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1986-87 FINAL PROGRAM BUDGET 

SUMMARY OF TOTAL BUDGET BY DEPARTMENT 

1985-86 1986-87 Increase/ 
Budget Adopted <Decrease) 

FISCAL AND PUBLIC PROTECTION SERVICES 

Assessor 
Salarles & Benefits $ 7,824,752 $ 8,353,324 $ 528,572 
Services & Suppl !es 459,564 459,035 (529) 
Other Charges 0 13,400 13,400 
Fixed Assets 8 £700 200e040 191 !340 

TOTAL $ 8,293,016 $ 9,025,799 $ 732,783 
Revenue $ 58,250 $ 107,500 $ 49,250 

Staff Years 257.25 272.25 15.00 

Count:z: Clerk 
Salarles & Benefits $ 5,747,667 $ 6,150,685 $ 403,018 
Serv Ices & Supplles 338,811 332,417 (6,394) 
Fixed Assets 36t750 51t800 15e050 

TOTAL $ 6,123,228 $ 6,534,902 $ 411,674 
Revenue $ 4,871 ,925 $ 5,717,389 $ 845,464 

Staff Years 214.75 225.00 10.25 

District Attornel 
Sal arles & Benef Its $ 19,902,481 $ 21,241,152 $ 1,338,671 
Services & Suppl !es I ,393,985 1,543,357 149,372 
Other Charges 0 68,655 68,655 
F lxed Assets 45,690 111,419 65,729 
Vehicles/Communications Equl pment 0 39e200 39!200 

TOTAL $ 21,342,156 $ 23,003,783 $ 1,661,627 
Revenue $ 8,655,864 $ 9,843,459 $ 1,187,595 

Staff Years 515.16 556.16 41.00 

Grand Jur:z: 
Services & Suppl !es $ I 15 1700 $ 1181700 $ 32000 

TOTAL $ 115,700 $ 118,700 $ 3,000 

Marshal 
Salarles & Benefits $ 10,341,463 $ 10,998, 188 $ 656,725 
Serv Ices & Suppl I es 230,000 288,600 58,600 
Fixed Assets 14!650 21 t500 6£850 

TOTAL $ I 0,586, I 13 $ 11,308,288 $ 722,175 
Revenue $ 1,100,000 1,194,000 94,000 

Staff Years 288.00 297.50 9.50 

Munlcteal Court - £1 CaJon 
Salaries & Benet Its $ 2,8:n,252 $ 2,996,500 $ 163,248 
Services & Suppl !es 333,700 349,140 15,440 
Fixed Assets 3!500 10,360 6£860 

TOTAL $ 3,170,452 $ 3,356,000 $ 185,548 
Revenue $ 822,560 903,000 80,440 

Staff Years 86.50 87.75 1.25 

CA/SUMt-4ARI ES - RP/ J-SUMMARY 



1985-86 1986-87 Increase/ 
Budget Adopted <Decrease) 

FISCAL At'O PUBLIC PROTECTION SERVICES (cont 1 d) 

Municipal Court - North Count~ 
Sa I art es & Benet I ts s 3,303,111 s 3,493,077 s 189,966 
Services & Suppl !es 262,000 314,700 52,700 
Other Charges 19,500 55,970 36,470 
F lxed Assets 12£004 12£900 896 

TOTAL s 3,596,615 s 3,876,647 s 280,032 
Revenue s I ,031 ,900 $ 1,285,300 $ 253,400 

Staff Years 110.00 110.50 o.5o 

Municipal Court - San Dl~o 
Salaries & Benefits s 9,369,238 s 9,115,665 $ (253,573) 
Services & Suppl !es 736,670 916,736 180,066 
Other Charges 13,800 0 (13,800) 
Fixed Assets 47£300 21 E900 (25£400) 

TOTAL s 10,167,008 s 10,054,301 $ (112,707) 
Revenue s 2,599,000 $ 2 ,6.70 ,500 $ 71,500 

Staff Years 308.00 290. 75 (17.25) 

Munlclpal Court - South Bat 
Salaries & Benefits s 2,164,837 $ 2,087,459 s (77,378) 
Services & Supplies 283,700 283,700 0 
Fixed Assets 8£400 3£950 (4£450) 

TOTAL s 2,456,937 $ 2,375,109 $ (81,828) 
Revenue s 537,850 s 569,731 $ 31,881 

Staff Years 62.00 60.25 Cl .75) 

Office of Defender Services 
Salaries & Benefits s 1,887,399 s 2,000,338 $ 112,939 
Serv Ices & Suppl !es 8,136,880 9,196,710 1,059,830 
Fixed Assets 7£340 6£000 (1£340) 

TOTAL s 10,031,619 s 11,203,048 $ 1,171,429 
Revenue s 675,000 s 950,000 275,000 

Staff Years 46.50 47.50 1.00 

Probation Depar1ment 
Salaries & Benefits s 31,007,274 s 32,409,895 $ 1,402,621 
Serv Ices & Supp 11 es 3,004,374 2,964,020 (40,354) 
Other Charges 172,376 280,777 108,401 
FI xed Assets 170,921 125,206 (45,715) 
Vehicles/Communication Equipment 39 EI 96 13 E659 (25£537) 

TOTAL $ 34,394,141 $ 35,793,557 $ 1,399,416 
Revenue s 4,795,895 5,264,893 468,998 

Stat t Years 929.75 961.50 31 .75 

II 



1985-86 1986-87 Increase/ 
Budget Adopted (Decrease) 

FISCAL ANO PUBLIC PROTECTION SERVICES Ccont 1 dl 

Recorder 
Sa I arles & Benefits $ 1,537,606 $ 1,599,146 $ 61,540 
Serv Ices & Suppl les 132,021 133,375 1,354 
Fixed Assets 394£000 41,500 <352 ,500> 

TOTAL $ 2,063,627 $ 1,774,021 $ (289,606) 
Revenue s 3,422,620 $ 3,214,008 $ (208,612) 

Stat f Years 67.00 68.00 1.00 

Sheri ft 
Salarles & Benefits $ 61,650,655 $ 66,274,068 $ 4,623,413 
Services & Suppl Jes 8,003,969 8,200,954 196,985 
Fixed Assets 208,700 327,018 118,318 
Vehlcle/C011'1m. EQulp. 521,978 320,467 (201 e511 l 

TOTAL $ 70,385,302 $ 75,122,507 $ 4,737,205 
Revenue $ 13,171,572 $ 14,884,694 $ , , 713,122 

Staff Years 1,635.50 1,689.50 54.00 

Superior Court 
Salarles & Benefits s 8,662,490 $ 9,183,655 $ 521,165 
Services & Suppl les 2,842,439 3,218,489 376,050 
Other Charges 0 65,000 65,000 
Fixed Assets 68,993 122 £ 176 53,183 

TOTAL $ 11,573,922 $ 12,589,320 $ 1,015,398 
Revenue $ 3,618,685 $ 3,838,416 $ 219,731 

Staff Years 263.50 278.50 15.00 

Treasurer-Tax Collector 
Salarles & Benefits $ 2,492,392 $ 2,609,408 $ 117,016 
Serv Ices & Suppl les 730,001 992,867 262,866 
Other Charges 9,600 0 (9,600) 
Fixed Assets 41 2600 11 2400 (30£200) 

TOTAL $ 3,27.3,593 $ 3,613,675 $ 340,082 
Revenue $ 1,203,100 $ 1,562,770 $ 359,670 

Staff Years 100.30 103.26 2.96 

TOTAL FISCAL At'() PUBLIC PROTECTION SERVICES 
Salarles & Benefits $ 168,724,617 $ 178,512,560 $ 9,787,943 
Serv Ices & Supp 11 es 27,003,814 29,312,800 2,308,986 
Other Charges 215,276 483,802 268,526 
Fixed Assets 1,068,548 1,067, 169 C 1,379) 
Ve hie I e/Comm. Equip. 561 £174 37.3£326 ( 187 £848) 

TOTAL $ 197,573,429 $ 209,749,657 $ 12,176,228 
Revenue 46,564,221 $ 52,005,660 $ 5,441,439 

TOTAL STAFF YEARS 4,884.21 5,048.92 164.71 
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1985-86 1986-87 Increase/ 
Budget Adopted (Decrease) 

HEALTH AND SOCIAL SERVICES 

Depariment of Heal th Services 
Sa I arl es & Benet I ts $ 55,917,546 $ 61,610,928 $ 5,693,382 
Services & Suppl les 63,186,340 68,300,432 5,114,092 
Other Charges 12,200,154 12,460,144 259,990 
Fixed Assets I ,002 ,131 576 !4 75 (4251656) 

TOTAL $ 132,306,171 $ 142 , 94 7 , 979 $ 10,641,808 
Revenue $ 115,246,326 $ 122,061,552 $ 6,815,226 

Stat t Years 1,829.83 1,989.89 160.06 

Depariment of Socia I Services 
Salaries & Benefits $ 62,146,859 $ 66,914,309 $ 4,767,450 
Ser-vices & Suppl las 19,890,932 21,041,436 1,150,504 
Other Charqes 259,313,066 287,129,067 27,816,001 
FI xed As sets 7891862 260,425 (5291437) 

TOTAL $ 342,140, 719 $ 375,345,237 $ 33,204,518 
Revenue $ 312,697,659 $ 339,517,063 $ 26,819,404 

Staff Years 2,240.25 2,336.50 96.25 

Area Agenc~ on Agl ng 
Salaries & Benefits $ 2,072,001 $ 2,331,462 s 259,461 
Ser-vices & Suppl las 6,629,168 6,207,684 (421,484) 
Other Charges 0 6,000 6,000 
F lxed As sets 0 4,875 4',875 

TOTAL $ 8,701,169 $ 8,550,021 $ (151,148) 
Revenue $ 8,383,343 $ 7,833,762 $ (549,581 l 

Staff Years 66.00 68.00 2.00 

TOTAL HEALTH AND SOCIAL SERVICES 
Salaries & Benefits $ I 20,136,406 $ 130,856,699 $ 10,720,293 
Services & Suppl las 89,706,440 95,549,552 5,843,112 
Other Charges 271,513,220 299,595,211 28,081,991 
F lxed Assets I 1791 1993 841 ,775 (9501218) 

TOTAL $ 483,148,059 $ 526,843,237 $ 43,695,178 
Revenue $ 436,327,328 $ 469,412,377 $ 33,085,049 

St1itt Years 4,136.08 4,394.39 258.31 

COMKINITY SERVICES - GENERAL FUND 

Agrlcul ture/Welghts & Measures 
Salaries & Benefits $ 2,902,513 $ 3,128,982 $ 226,469 
Ser-vices & Suppl les 379,829 403,539 23,710 
Fl xed Assets 11,575 11,000 C 575) 

TOTAL $ 3,293,917 $ 3,543,521 s 249,604 
Revenue s I, 518,288 s I, 580,750 $ 62,462 

Stat t Years 95.00 101.00 6.00 

IV 



1985-86 1986-87 Increase/ 
Bu~et Adoeted (Decrease) 

COMMUNITY SERVICES - GENERAL FUNJ (cont'd) 

Air Pollution Control 

Operating Transfers $ 810£552 $ 810£552 $ 0 
TOTAL $ 810,552 $ 810,552 $ 0 
Revenue $ 0 $ 0 $ 0 

Staff Years o.oo o.oo o.oo 

An lmal Control 
Salaries & Benefits $ 2,690,556 $ 2,854,289 $ 163,733 
Serv Ices & Suppl !es 182,615 235,815 53,200 
F lxed Assets 0 15£398 15£398 

TOTAL $ 2,873,171 $ 3, 105,502 $ 232,331 
Revenue $ I ,865,929 $ 2,142,320 $ 276,391 

Statt Years 108.00 113.75 5.75 

Coroner 
Sal arias & Benet I ts $ 1,983,212 $ 2,227,462 $ 244,250 
Serv Ices & Suppl les 282,300 283,300 1,000 
Fixed Assets 0 48£400 $ 48£400 

TOTAL $ 2,265,512 $ 2,559,162 $ 293,650 
Revenue $ 184,000 $ 195,000 $ 11,000 

Statt Years 46.00 54.00 8.0o 

Fann Adv I sor 
Salarles & Benefits $ 197,074 $ 200,475 $ 3,401 
Services & Supplles 20,148 20,148 0 
Fixed Assets 0 2£ 100 $ 2 E 100 

TOTAL $ 217,222 $ 222,723 $ 5,501 
Revenue $ 0 $ 0 $ 0 

Stat t Years 9.00 9.00 o.oo 

Housln~ & COlll!lunlt:z: Develo~ent 
Salaries & Benet Its $ 2,282,247 $ 2,308,029 $ 25,782 
serv Ices & Suppl res 7,356,101 5,619,533 (1,736,568) 
Other Charges 2£314£895 2i268E560 (46 £335) 

TOTAL $ 11,953,243 $ 10,196,122 $ (1,757,121) 
Revenue $ 12,353,197 $ 10,568,939 $ (1,784,258) 

Stat f Years 12.00 10.00 < 2.00) 

Parks & Recreation 
Salarles & Benet Its $ 3,544,417 $ 3,789,745 $ 245,328 
Serv Ices & Supp I I es 473,352 469,977 (3,375) 
o-ther Charges 350,000 363,790 13,790 
Fixed Assets 48,379 48,600 221 
Operating Transfers 0 0 0 

TOTAL $ 4,416,148 $ 4,672,112 $ 255,964 
Revenue $ 2,025,192 $ 2,117,107 $ 91,915 

Staff Years 121.90 125.00 3. 10 
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1985-86 1986-87 Increase/ 
Budget Adopta:l (Decrease) 

COMMJNITY SERVICES - GENERAL FUND (cont'd) 

Planning & Land Use 
Salaries & Benefits s 7,097,924 s 7,778,914 $ 680,990 
Services & Supplies I ,202, 934 1,562,250 359,316 
Other Charges 18,900 18,900 0 
Fixed Assets 22,500 63,711 41,211 
Veh I c I es/Connun lcat I on s t£1 ul pment 34,800 44 2840 10,040 

TOTAL s 8,377,058 s 9,468,615 $ 1,091,557 
Revenue s 6,685,000 $ 7,835,000 s 1,150,000 

Stat t Years 189.10 206.50 17.40 

Publ le Administrator 
Salarles & Benefits $ 1,209,444 s 1,267,418 s 57,974 
Services & Suppl les 28,975 50,800 21,825 
Other Olarges 40,000 200,900 160,900 
Fixed Assets 14,695 0 (14,695) 
Vehlcies/Connunlcatlon Equl pment 91500 0 (9 I 500) 

TOTAL s I ,302,614 $ 1,519,118 $ 216,504 
Revenue s I ,246, 933 $ 1,504,932 $ 257,999 

Stat t Years 41.25 43.25 2.00 

Publ le Works - Genera I Fund 
Services & Suppl las s 2,252,311 $ 1,362,091 $ (890,220) 
Fixed Assets 950 19 ,300 181350 

TOTAL $ 2,253,261 $ 1,381,391 $ (871,870) 
Revenue s I ,360,831 $ 529,661 $ (831,170) 

Statt Years o.oo o.oo o.oo 

R!;gl strar of Voters 
Salaries & Benefits s I ,838, 035 s 1,758,118 $ (79,917) 
Services & Suppl las 2,876,084 1,735,207 (1,140,877) 
Other Charges 88,600 100,164 11,564 
Fixed Assets I 0, 100 23,000 12,900 
Vehicles/Communication Equl pment 600 0 (600) 

TOTAL $ 4,813,419 $ 3,616,489 s ( 1 , 1 96, 930 l 
Revenue s I ,885, 550 724,940 C 1 , 1 60, 61 0 l 

Stat t Years 90.10 85.00 ( 5.10) 

COMMJNITY SERVICES - SPECIAL FUl'OS 

Cable Television 
Salaries & Benefits 108,321 $ 116,926 $ 8,605 
Services & Suppl las 224,600 198,750 (25,850) 
Other Olarges 345,019 140,940 (204,079) 
Fixed Assets 0 460,000 460,000 
Operating Transfers 439,200 321,535 ( 1171665) 

TOTAL s I, 117,140 s 1,238,151 $ 121,011 
Revenue $ 270,921 $ 423,000 $ 152,079 
Fund Balance 846,219 815,151 (31,068) 

Staff Years 3.00 3.00 o.oo 
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COMMUNITY SERVICES - SPECIAL 

Fish and Gane Corrrnlsslon 
Services & Suppl !es 
Qt her Charges 

TOTAL 
Revenue 
Fund Balance 

Graz Ing Lands 
Other Charges 

TOTAL 
Revenue 
Fund Ba I ance 

Llbrar:z: ·, 

Salaries & Benet Its 
Services & Suppl las 
Other Charges 
Fixed Assets 
Operating Transters 

TOTAL 
Revenue 
Fund Balance 

Staff Years 

Library - Contingency Reserve 
Revenue 

FUIIOS (continued) 

Park Land Dedication - Local Park Development 
Other Charges 
Operating Transfers 

TOTAL 
Revenue 
Fund Balance 

Publ le Works - Road Fund 
Salaries & Benefits 
Serv Ices & Supp I I es 
Other Charges 
Fixed Assets 
Operating Transfers 

TOTAL 
Revenue 
Fund Ba I a nee 

Staf t Years 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1985-86 
Budget 

31,100 
0 

31, IOO 
30,300 

800 

IOI i000 
101,000 

13,000 
88,000 

4,287,205 
3,020,728 

63,000 
49,010 
15£000 

7,434,943 
6,775,786 

659,157 
189.25 

1,460,373 
1,460,373 

3,177,167 
519£500 

3,696,667 
902,949 

2,793,718 

21,558,166 
21,965,565 

1,764,195 
250,760 
166£814 

45,705,500 
42,717,046 

2,988,454 
557. 75 

VII 

$ 

$ 
$ 

$ 
$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1986-87 
Adopted 

3,000 
27£000 
30,000 
30,000 

0 

101 £000 
101,000 

13,000 
88,000 

4,478,694 
3,663,503 

68,460 
28,942 
32£800 

8,272,399 
7,825,574 

446,825 
197.58 

1,230,000 
1,230,000 

4,279,581 
869,000 

5,148,581 
1,278,037 
3,870,544 

21,674,975 
31,417,919 

1,736,695 
68,227 

119 £202 
55,017,018 
50,332,329 
4,684,689 

558.25 

$ 

$ 
$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Increase/ 
(Decrease) 

(28,100) 
27 i000 
C 1,100) 

(300) 
(800) 

0 
0 
0 
0 

191,489 
642,775 

5,460 
(20,068) 
17 i800 

837,456 
1,049,788 
(212,332) 

8.33 

(230,373) 
(230,373) 

1,102,414 
349£500 

1,451,914 
375,088 

1,076,826 

116,809 
9,452,354 

(27 ,500) 
C 182,533) 
(47£612) 

9,311,518 
7,615,283 
1,696,235 

0.50 



1985-86 1986-87 Increase/ 
Budget Adopted ( Decrease) 

C01+4UNITY SERVICES - SPECIAL FUl'OS (continued) 

Spec Jal Av lat Ion 

Services & Supplies s 861,370 $ 201,947 s (659,423) 
Operating Transfers 0 120£635 120£635 

TOTAL s 861,370 s 322,582 $ (538,788) 
Revenue $ 716,283 $ 188,415 $ (527,868) 
Fund Balance 145,087 134,167 (10,920) 

Surve:z: Monument Preservat Ion 
Services & Supplies $ 95,737 $ 116,018 $ 20,281 
Operating Transfers 143 2722 124 2021 (19t701) 

TOTAL $ 239,459 $ 240,039 $ 580 
Revenue $ 120,000 $ 120,000 $ 0 
Fund Balance 119,459 120,039 580 

TOTAL COMMUNITY SERVICES 

Salaries & Benefits $ 49,699, I 14 $ 51,584,027 $ 1,884,913 
Serv Ices & Supp I I es 41,253,749 47,343,797 6,090,048 
Ottier Charges 8,262,776 9,305,990 1,043,214 
Fixed Assets 407 ,969 788,678 380,709 
Vetilcles/Communlcatlons Equipment 44,900 44,840 (60) 
Contingency Reserve ( Library) 1,460,373 1,230,000 (230,373) 
Operating Transfers 2 2094 2788 2 2397 2745 302 2957 

TOTAL $ 103,223,669 $ 112,695,077 $ 9,471,408 
Revenue $ 82,131,578 88,639,004 6,507,426 
Fund Balance 7,640,894 10,159,415 2,518,521 

Staff Years 1,522.35 1,566.33 43.98 

GENERAL GOVER1t4ENT Al'O SUPPORT SERVICES 

Aud !tor & Control I er 
Sa I arl es & Benet I ts $ 5,574,824 $ 5,935,815 $ 360,991 
Services & Suppl Jes 230,405 249,878 19,473 
Ot"8r Charges 37,800 10, 146 (27,654) 
Fixed Assets 34 2300 89 2066 54 E 766 

TOTAL $ 5,877,329 $ 6,284,905 $ 407,576 
Revenue $ 1,105,495 $ 1,282,498 $ 177,003 

Staff Years 183.50 189.00 5.50 

Board of Superv I sors 
- DI strict I 

Sa I arl es & Benet I ts $ 337,897 $ 321,776 $ (16,121 > 
Services & Suppl les 12 E 170 122170 0 

TOTAL $ 350,067 $ 333,946 $ ( 16, 121 l 
Staff Years 9.00 8.50 (0.50) 
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1985-86 1986-87 Increase/ 
Budget Adopted (Decrease) 

GENERAL GOVERt,f,IENT AND SUPPORT SERVICES Ccont 1 dl 

Board ot Superv 1 sors (cont'd) 
- District 2 

Salaries & Benefits $ 374,411 $ 387,673 $ 13,262 
Serv Ices & Supp I 1 es 11 1055 111055 0 

TOTAL $ 385,466 $ 398,728 $ 13,262 
Stat f Years 10.67 10.67 o.oo 

- District 3 
Sa I arles & Benefits $ 363,596 $ 370,449 $ 6,853 
Services & Suppl Jes 121500 101000 (21500) 

TOTAL $ 376,096 $ 380,449 $ 4,353 
Stat t Years 10.50 10.50 o.oo 

- District 4 
Salarles & Benet Its $ 357,106 $ 360,009 $ 2,903 
Services & Supplles 17,000 21,050 4,050 
Other Charges 3i765 0 (3,765) 

TOTAL 377,871 $ 381,059 $ 3,188 
Staff Years 10.00 10.00 o.oo 

- District 5 
Sal arles & Benet I ts $ 371,338 $ 382,054 $ 10,716 
Services & Suppl les 121440 13 1440 11000 

TOTAL $ 383,778 $ 395,494 $ 11,716 
Staff Years 10.00 10.00 o.oo 

- Genera I Off l ce 
Salaries & Benefits $ 74,050 $ 74,201 $ 151 
Serv Ices & Suppl Jes 15,630 15,630 0 
Fixed Assets 0 13 1000 131000 

TOTAL $ 89,680 $ 102,831 $ 13, 151 
Staff Years 3.00 3.00 o.oo 

Chief Adl'llnlstratlve Officer 
Salarles & Benefits $ 5,138,885 $ 5,455,966 $ 317,081 
Services& Supplles 1,702,579 2,136,354 433,775 
Other Charges 65,600 1,011,055 945,455 
Fixed Assets 138 1400 36 I 160 C 102 1240 > 

TOTAL $ 7,045,464 $ 8,639,535 $ 1,594,071 
Revenue $ I ,249,901 $ 1,480,028 $ 230,127 

Staff Years I 18. 10 122.25 4.15 

Clvll Service Canmlsslon 
Salaries & Benet Its $ 191,495 $ 219,306 $ 27 ,81 1 
Services & Suppl Jes 9,744 8,644 (1,100) 
Fixed Assets 0 11100 1I100 

TOTAL $ 20 I ,239 $ 229,050 $ 27,811 
Revenue $ 23,242 $ 23,510 $ 268 

Stat f Years 4.00 4.50 0.50 
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1985-86 1986-87 Increase/ 

Budget Adopted (Decrease) 

GENERAL GOVERl+lENT MO SUPPORT SERVICES (cont'd) 

Clerk of the Board 
Salarles & Benefits s 1,195,092 s 1,196,572 s 1,480 
Services & Suppl les 112,925 107,454 C 5,471) 
Other Charges 14,550 13,327 ( 1,223) 
Fixed Assets 16,500 10,000 (6,500) 

TOTAL s I ,339 ,067 s 1,327,353 $ C 11,714) 
Rel/enue s 100,000 $ 90,000 $ C 10,000) 

Staff Years 43.20 41. 70 (1.50) 

Count:t: Counsel 
Salarles & Benefits $ 3,126,760 $ 3,406,680 $ 279,920 
Services & Suppl les I ,253,400 1,391,550 138,150 
Other Charges 7,000 0 (7,000) 
Fixed Assets 162000 15,700 (300) 

TOTAL s 4,403,160 $ 4,813,930 s 410,770 
Rel/enue s 957,449 s 1,364,924 $ 407,475 

Staff Years 66.75 78.00 11.25 

EDP Serv lees 
Salarles & Benet I ts s 8,018,675 s 8,342,940 $ 324,265 
Services & Suppl les 2,253,637 2,393,793 140,156 
Other Charges 1,448,021 698,628 (749,393) 
Fixed Assets 79,685 649,203 569,518 

TOTAL s I 1,800,018 $ 12,084,564 $ 284,546 
Revenue $ 322,600 s 443,483 s 120,883 

Staff Years 230.00 230.50 o.5o 

Genera I Serv Ices 
Salarles & Benefits $ 15,003,462 $ 15,864,333 $ 860,871 
Serv Ices & Suppl les 11,467,888 12,354,098 886,210 
Other Charges 4,600 116,923 112,323 
Fixed Assets 131,765 245,600 113,835 
Vehlcles/Communlcatlons Equl pment 0 12,815 12,815 
Re lmbursements ( 1 £461 E 778) (1,849,704) (387,926) 

TOTAL $ 25,145,937 $ 26,744,065 $ 1,598, 128 
Revenue s 4,790,984 $ 4,067,765 $ (723,219) 

Staff Years 525. 50 529.50 4.00 

Lease Purchase - Non Profit Corporation 
Other Charges s 2,440,747 $ 2,193,000 $ (247,747) 
Re lmbursement (340,747) (313,464) 27,283 

TOTAL s 2,100,000 s 1,879,536 $ (220,464) 
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1985-86 1986-87 Increase/ 
Budget Adopted (Decrease) 

GENERAL GOVERl'fo1ENT At-0 SUPPORT SERVICES (Cont'd) 

E9ul!:!!!ent Ac9ulsltlon 
Equipment Lease Purchases $ 2,112,700 $ 5,077,315 $2,964,615 
Fixed Assets 851000 1 I 164 I 130 1 1079 I 130 

TOTAL $ 2,197,700 $ 6,241,445 $ 4,043,745 
Revenue $ 312,450 246,141 (66,309) 

P rope rt:!'. Mana9anent (Major Maintenance only) 
Serv Ices & Suppl !es $ 216101287 $ 418491421 $ 212391134 

TOTAL $ 2,610,287 $ 4,849,421 $ 2,239,134 
f{evenue $ 1,725,462 $ 2,477,230 $ 751,768 

LAFCo 
Other Charges $ 3631544 $ 3651114 $ 11570 

TOTAL $ 363,544 $ 365,114 $ 1,570 
Revenue $ 98,875 90,000 $ (8,875) 

Staff Years 8.35 8.35 0 

Ott.Ice ot Emplo:t:ee Services 
Salarles & Benet Its $ 7,227,728 $ 7,541,535 $ 313,807 
Services & Suppl !es 1,736,718 1,673,715 (63,003) 
Other Charges 83,967 22,100 (61,867) 
Fixed Assets 36,750 1,100 (35,650) 
Reimbursements (418191365) ( 5 1048 I 11 5) (2281750) 

TOTAL $ 4,265,798 $ 4,190,335 $ (75,463) 
Revenue $ I ,003,984 937,087 $ (66,897) 

Stat f Years 92.03 94.83 2.80 

E9ual Opportunlt:t: Mana9911ent 
Salaries & Benefits $ 300,451 $ 302,341 $ 1,890 
Services & Suppl !es 241966 101966 ( 141000) 

TOTAL $ 325,417 $ 313,307 $ ( 12, 110) 
Revenue $ 44,084 $ 45,947 $ 1,863 

Staff Years 7.75 8.00 .25 

Publ le Services Utll !ties 
Services and Suppl !es $ 16,357,678 $ 17,963,421 $ 1,605,743 
Re lmbursements ( I , I I I , I 69) (1,122,704) (11,535) 
Operating Transfers 11177 1322 1I177 1322 0 

TOTAL $ 16,423,831 $ 18,018,039 $ 1,594,208 
Revenue $ 436,557 $ 349,646 $ (86,911) 
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1985-86 
Budget 

GENERAL GOVERNMENT Al'O SUPPORT SERVICES (Continued) 

Purchas Ing 
Sal arias & Benefits 
Services & Suppl Jes 
Fixed Assets 

TOTAL 
Revenue 

Staff Years 

Revenue & Recover:z: 
Salarles & Benefits 
Serv Ices & Supp I I es 
Other Charges 
Fixed Assets 

TOTAL 
Revenue 

Staff Years 

CAO - Canmunlt:z: En hancenent 
TOTAL (Other Charges) 

General Fund Contribution to COF 
Operating Tr11nsters 

TOTAL 

TOTAL GENERAL GOVERNMENT Al'O SUPPORT SERVICES 

Salaries & Benefits 
Services & Suppl les 
Other Charges 
Fixed Assets 
Vehlcle/Comm. Equip. 
Re lmbursements 
Oper11t Ing Tr11ns tars 

TOTAL 
Revenue 

Statt Ye11rs 

MISCELLANEOUS - GENERAL FUl'O 

Cont I ngenc:z: Reserve 
TOTAL 

Sal 11ry Settl anent Adjustment - General Fund 
Re lmbursements 

TOTAL 
Revenue 

s I ,4 52,862 
72,450 
7,300 

s I ,532,612 
s 343,903 

53.50 

$ 6,160,392 
173,753 

0 
24,025 

s 6,358,170 
s 91,500 

249.75 

s 1,155,700 

s 13,464,712 
s 13,464,712 

s 55,269,024 
38,087,225 

7 I 737,994 
569,725 

0 
(7,733,059) 
14,642,034 

s 108,572,943 
$ 12,606,486 

1,635.60 

S 7,884,215 

$ ( 1,257,656) 
S ( I ,257 ,656) 

(1,257,656) 

X 11 

1986-87 
Adopted 

s 1,474,955 
83,950 
13,550 

$ 1,572,455 
318,324 

54.00 

$ 6,427,878 
171,637 
25,554 
14,400 

s 6,639,469 
105,000 
261.50 

$ 1,272,000 

s 14,604,434 
$ 14,604,434 

s 58,064,483 
43,478,226 
10,805,162 
2,253,009 

12,815 
(8,333,987) 
15,781,756 

$ 122,061,464 
s 13,321,583 

1,674.80 

$ 20,010,770 

$ 

$ 

$ 

0 
0 
0 

Increase/ 
(Decrease) 

s 22,093 
11,500 
6,250 

$ 39,843 
$ (25,579) 

.50 

$ 267,486 
(2,116) 
25,554 
(9,625) 

$ 281,299 
$ 13,500 

11.75 

s 116,300 

s 1,139,722 
$ 1,139,722 

s 2,795,459 
5,391,001 
3,067,168 
1,683,284 

12,815 
(600,928) 

1,139,722 
Sl3,488,521 
$ 715,097 

39.20 

$12,126,555 

$ I ,257 ,656 
S 1,257,656 
$ 1,257,656 



1985-86 1986-87 Increase/ 
Budget Adopted (Decrease) 

MISCELLANEOUS - SPECIAL FUNDS 

Debt Serv Ice 
Services and Suppl las $ 5,000 $ 5,000 $ 0 
Other Charges 12i495EOOO $ 10E795e000 $ ( 1 E 700 £000) 

TOTAL $ 12,500,000 $ 10,800,000 $ (1,700,000) 

Capital Outlal Fund 
Lease Purchases $ 14,018,475 $ 14,887,000 $ 868,525 
Capita I & Land ( Fixed Assets) 9,395,607 9,343,473 (52,134 l 
Re lmbursements (228i325) (215£568) 12i757 

TOTAL $ 23,185,757 $ 24,014,905 $ 829,148 
Revenue $ 22,585,757 $ 24,014,905 $ 1,429,148 
COF Fun.d Balance 600,000 0 (600,000) 

Total Federal Revenue Sharing 
Operating Transfer $ 3i000i000 $ 2iOOOeOOO s ( 1 eOOO EOOO) 

TOTAL $ 3,000,000 s 2,000,000 $ (1,000,000) 
Revenue $ 3,000,000 $ 2,000,000 $ (1,000,000) 

Investment - Deterred Canpensatlon 
Other Charges $ 900i000 $ 900i000 s 0 
TOTAL $ 900,000 $ 900,000 $ 0 
Revenue $ 900,000 $ 900,000 $ 0 

Ed9emoor Develoe!!ent Fund 
Operating Transfers $ 45 E395 s 120i200 $ 74£805 

TOTAL $ 45,395 s 120,200 $ 74,805 
Revenue $ 0 $ 70,700 $ 70,700 
Fund Ba I ance $ 45,395 $ 49,500 $ 4,105 

CAC Develoe!!ent Fund 
Operating Transfer s 150i000 $ 0 $ ( 150 eOOO) 

TOTAL $ 150,000 $ 0 s (150,000) 
Revenue s 150,000 $ 0 $ C 150,000) 

Countl Health Canplex 
Other Charges $ 330,000 $ 1,400,000 $ 1,070,000 
Fixed Assets 1e270EOOO 0 (1£2701000) 

TOTAL s 1,600,000 $ 1,400,000 $ (200,000) 
Revenue $ I ,600,000 s 1,400,000 s (200,000) 

Sala!)'. Settlement Adjustment - Spec lal Funds 
Reimbursements $ (60£237) $ 0 $ 60i231 

TOTAL $ (60,237) $ 0 $ 60,237 
Revenue (60,237) $ 0 $ 60,237 

Reserves/Des l9nat Ions 
Operating Transfers $ 21499£000 $ 1401000 $ (2 i359 i000) 

TOTAL $ 2,499,000 $ 140,000 $ (2,359,000) 
Revenue $ 2,000,000 $ 0 $ (2,000,000) 
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1985-86 1986-87 Increase/ 
Budge't Adop'ted <Decrease) 

TOTAL MISCELLANEOUS 

Services & Suppl !es $ 5,000 $ 5,000 $ 0 
O'ther Charges 27,743,475 27,982,000 238,525 
Fl><ed Assets 10,665,607 9,343,473 (1,322,134) 
Re lmbursements (1,546,218) (215,568) 1,330,650 
Cont I ngency Reserves 7,884,215 20,010,770 12,126,555 
Operating Transfers 5e694t395 2e260e200 (3 £434 t 195) 

TOTAL $ 50,446,474 $ 59,385,875 s 8,939,401 
Revenues s 28,917,864 $ 28,385,605 $ (532,259) 
Fund Balance $ 20,928,203 $ 23,351,666 s 2,423,463 

TOTAL GENERAL FUt,O 
Salaries & Benefits $ 367,875,469 $ 392,747,174 $ 24,871,705 
Services & Suppl les 169,857,128 180,088,238 10,231,110 
Other Charges 294,773,885 324,631,489 29,857,604 
F lxed Assets 3,538,465 4,393,462 854,997 
Vehlcles/Communlcatlons Equl pment 606,074 430,981 (175,093) 
Re lmbursements (8,990,715) C 8,333,987 l 656,728 
Contingency Reserves 7,884,215 20,010,770 12,126,555 
Operating Transfers 17 £951 £586 16e732e308 (1£2191278) 

TOTAL $ 853,496,107 $ 930,700,435 $ 77,204,328 
TOTAL PROGRAM REVENUE 525,365,299 561,938,269 36,572,970 
TOTAL FUND BALAl'CE 20,282,808 23,302,166 3,019,358 
TOTAL GENERAL REVENUE 307,848,000 345,460 ,000 37,612,000 
TOTAL FUNDING $ 853,496, I 07 S 930,700,435 s 77,204,328 

TOTAL SPECIAL FUl{)S 
Sa I arl es & Benet I ts $ 25,953,692 s 26,270,595 s 316,903 
Services & Suppl las 26,199,100 35,601,137 9,402,037 
Q'ther Charges 20,698,856 23,540,676 2,841,820 
Fl,ced Assets (Capltal and Land) 10,965,377 9,900,642 (1,064,735) 
Re lmbursements (288,562) (215,568) 72,994 
Contingency Reserves ( LI brary) I ,460,373 1,230,000 (230,373) 
Operating Transfers 414791631 317071393 (7721238) 

TOTAL $ 89,468,467 s 100,034,875 s 10,566,408 
TOTAL PROGRAM REVENUE 81,182,178 89,825,960 8,643,782 
TOTAL FU t,0 BA LA !'CE 8,286,289 10,208,915 1,922,626 
TOTAL FUNDING $ 89,468,467 $ 100,034,875 s 10,566,408 
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TOTAL COUNTY BUDGET 

Salarles & Benefits 
Services & Suppl les 
Other Charges 
Fixed Assets (Capltal and Land) 
Vehlcle/Corml. Equip. 
Reimbursements 
Contingency Reserves 
Operating Transfers 

TOTAL 
TOTAL PROGRAM REVENUE 
TOTAL FUt,ll BALANCE 

--==fTOTAL GENERAL REVENUE 
TOTAL FUNDI I{; 

Total Staff Years 

$ 

$ 

$ 

$ 

1985-86 
Budget 

393,829,161 
196,056,228 
315,472,741 

14,503,842 
606,074 

(9,279,277) 
9,344,588 

22 2431 2217 
942,964,574 
606,547,477 
28,569,097 

307,848,000 
942,964,574 

12,178.24 

xv 

$ 

1986-87 
Adopted 

419,017,769 
215,689,375 
348,172,165 

14,294,104 
425,891 

(8,549,555) 
21,240,770 
2024442791 

$1,030,735,310 
651,764,229 

33,511,081 
345.460,000 

$1,030,735,310 

12,684.44 

$ 

$ 

Increase/ 
(Decrease) 

25,188,608 
19,633, 147 
32,699,424 

(209,738) 
(180,183) 
729,722 

11,896,182 
<129862426) 
87,770,736 
45,216,752 
4,941,984 

37.612.000 
$ 87,770,736 

506.20 



a>UNTY OF SAN DIEGO 
GENERAL REVENUES (In Thousands of $ l 

GENERAL REVEfllJES 
Current Property Taxes 
Secured 
Unsecured 
Supplemental Roi I (SB 813) 

Subtotal Current Prop. Taxes 

Other Local Taxes 
Prior Year Taxes Secured & Unsecured 
Penaltles & Cost of Del. 
Other Tax - Al rcratt 
Sales & use Tax 
Transient Occupancy Tax 
Real Property Transfer Tax 
Franchises 

Subtotal Other Local Taxes 

Other General Revenues 
Homeowners' Property Tax Redempt Ion 
State Mandate Cost (SB-90) Reimbursement 
Fede ra I In-LI eu Tax 
Open Space Land 
Motor Vehlcle In-Lieu Tax 
Tra 11 er- In-LI eu 
Cigarette Taxes 
Court Fines & Forfeitures 
Interest on Deposits 
lntertund Transfers 
Recovered Cost SB-813 
Court Settlements 

Sub-Total Other General Revenues 

Total General Revenues 

OTHER ADJUSTMENTS 
Fund Balance 
Federal Revenue Sharing 

Sub-total Other Adjustments 

TOTAL GENERAL REVENUES & ADJUSTMENTS 

1985-86 
Adopted 

$ 171,000 
8,000 
7,000 

S 186,000 

s 7,300 
5,100 

350 
14,500 
1,250 
5,900 
2,800 

37,200 

5,800 
2,100 

300 
100 

50,500 
1,000 

550 
6,365 

16,100 
332 

1,500 
0 

$ 84,647 

$ 307,847 

$ 20,282 
** 

$ 20,282 

$ 328,129 

1986-87 
Adopted 

$ 191,775 
8,700 
8,500 

S 208,975 

$ 

$ 

$ 

8,000 
5,900 

400 
12,450 

1,400 
6,700 
2,670 

37,520 

5,960 
1,560 

300 
100 

65,325 
1,100 

515 
6,000 

14,580 
400 

0 

1,125 
$ 96,965 

$ 343,460 

$ 23,300* 
2,000 

$ 25,300 

$ 368,760 

• $1.3 mll llon ot rebudgeted projects ln Major Maintenance reflected as Fund Balance. 
** Orlglnal ly shown as Program Revenue. 

MB/SUMMARIES (RP/GEN/REV) 

-xvi-

Increase/ 
(Decrease) 

$ 20,775 
700 

1,500 
$ 22,975 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

700 
800 

50 
C 2,050) 

150 
800 

C 130) 
320 

160 
(540) 

0 

0 

14,825 
100 
(35) 

(365) 
(1,520) 

68 
C 1,500) 

1 , 125 
12,318 

35,613 

3,018 
2,000 
5,018 

40,631 



FISCAL & PUBLIC PROTECTION SERVI"CES' 



ASSESSOR 

Change From 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Property Valuation $ 4,608,029 $ 5,194,999 $ 5,551,613 $ 5,813,924 $ 6, 117,427 $ 303,503 5.2 

Property ldentl fl cation 1,711,553 2,087, 744 2,232, 524 2,121,331 2,545,453 424,122 20.0 

Department CNerhead 263,317 353,132 416,281 357,761 362,919 5,158 1 .4 

Total Dlrect Costs s 6,582,899 $ 7,635,875 $ 8,200,418 $ 8,293,016 $ 9,025,799 $ 732,783 a.a 

FundT ng $ (77,393) $ (83,013) $ (91,229) $ (58,250 > $ (107,500) $ (49,250) 84.5 

Net County Cost $ 6,505,506 $ 7,552,862 $ 8,109,189 $ 8,234, 766 $ 8,918,299 $ 683,533 8.3 
( WT thout Externals) 

Staf t Years 195.15 235. 31 244.59 257.25 272.25 15.00 5.8 
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FR OCR~: FROPERTY VALLV\ TION 

Oepar tment: ASSESSOR 

# 071 04 

# 1150 

MANAGER: ROO ERT W. FRAZ I ER 

Ref: 1985-86 Final Budget, Pg. 2 

Authority: This program was developed tor the purpose ot carrying out California Revenue and Taxation Code, 
Section 601 and Cali torn la Constitution Article XI I la. Mandate: The Assessor shal I prepare an Assessment Roi I 
ii lustratlng name, address, legal description, revenue district and assessed value tor land, improvements and 
personal property at base year value tor each property in the County. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

• COSTS 
Sa I ar i es & Benefits $ 4,367,511 $ 4,800,674 $ 5,278,786 $ 5,487,634 $ 5,741,894 

Services & Supplies 240,518 393,147 246,433 326,290 282,315 

Other Charges 0 0 0 0 13,400 

Fixed Assets 0 1,178 26,394 0 79,818 

Less Reimbursement 0 0 0 0 0 
----· 

TOTAL DIRECT COSTS $ 4,608,029 $ 5,194,999 $ 5,551,613 $ 5,813,924 $ 6,117,427 

FUNDING (55,722) (46,320) (14,401 l (43,105) (25,000) 

NET COUNTY COSTS $ 4,552,307 $ 5,148,679 $5,537,212 $ 5,770,819 $ 6,092,427 

STAFF YEARS 127.90 151.46 155. 10 169.90 171.50 
··---------

PROGRAM DESCRIPTION: 

In accordance with state law, the Property Valuation Program, through its Residential and Commercial/Business 
Property Divisions, annually determines and enrolls the market value ot al I assessable business property, newly 
constructed real property, real property undergoing a change ot ownership, and Increase all other real property by 
2% it the rate ot Inflation so Indicates. The program utilizes several appraisal methods to determine the tul I 
market value ot new construction, new land parcels, and parcels undergoing a change of ownership. These methods 
are the market value, cost, and lncane approach to valuing property. 

A Business Property Valuation Systen is designed to maintain personal property assessments at market value. The 
key systems ernpl oyed are: ( 1 l A data 11 ed anal ys 1 s ot the State mandated property statements returned by owers ot 
businesses are used to establish current value ot all taxable fixtures, furniture, and equipment; (2) An appraisal 
progrcrn tor businesses where taxpayer-reported costs cannot be used as a basis for valuation; (3) A post-audit 
program by which the Assessor is able to determine the accuracy of the taypayers' reporting on the property state
ment and levy an additional assessment it the audit 11 lustrates ta I lure to properly report taxable assets; and 
(4) A field canvass program to locate and Identity all owners ot taxable personal property and fixtures. 
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PROGRAM: PROPERTY VALUATION II 07104 MANAGER: ROBERT W. FRAZIER 

198 5-86 BUDGET: 

1985-86 Actual Net County Costs are lower than 1985-86 Budget due to staff turnover and the loss of hlghly skll led 
journey level staff to the private sector and other County Departments for higher salarles. They are also lower 
as a result of budgeting differences between the program and I lne Item budgets and the accrual of costs. 1985-86 
Actual Staff Years Include .7 SY of contract temporary extra help to handle the cycllcal workload associated with 
the development of the annual Assessment Roi I. Not Included In the 1985-86 Actual Staff Years are approxlmately 
3.28 SY of ccrnpensatory time worked due to Increased workloads. 

1986-87 OBJECTIVES: 

RESIDENTIAL PROPERTY DIVISION 

1. Begin the computerization of property appralsals. 
2. Implement a system of aging sales and pennlts In order to reduce errors caused by subsequent sales. 
3. Reduce appraiser time needed tor Assessment Appeals presentations. 

COl+1ERCIAUBUSINESS DIVISION 

1. Expand the Direct Bllllng Program for small business accounts. 
2. Reduce appraiser time required tor both the escape and fleld update program. 
3. Increase the number of audits performed by Auditor Appraisers by expanding the tn-house audtt program. 

1986-87 ADOPTED BUDGET: 

The Assessor, under the Callfornla State Constitution and State Revenue and Taxation Code, Is mandated to prepare 
and submit annual and supplemental assessment rolls for al I taxable property In San Diego County. The preparation 
efforts and associated activities of the Assessor's Office wlll generate nearly $900 mllllon In property tax 
revenue In 1986-87. This revenue Is distributed to 260 separate taxing jurisdictions Countywlde. 

The County of San Diego's share Is approxlmately 25% and Is estimated to be $221 mll llon and represents the most 
significant source and amount of discretionary funds avallable to the Board of Supervisors for General Fund Net 
County Cost Programs. 

The Property Valuatlon Program maintains the Assessment Roi ls by annually determining and enrol llng the market 
value ot al I assessable business property, newly constructed real property, real property undergoing a change of 
ownership and Increase, based on lnflatlon, al I other real property by a maximum 2%, as govemed by law. The 
effectiveness of the appralsal and assessment activities of this program Is dependent upon the tlmellness and 
precision of document processing and mapping work done by Property Identification Program. 

The responslbllltles of this program are State mandated and excluslve to the Assessor as conftrmed by Attorney 
General Opinion No. 67-47, September 19, 1967: "A county may not contract with a private organlzatlon to appraise 
property tor tax assessment purposes." 

Property Valuatlon (171.50 SY; E $6,117,427; R $25,000) lncludlng but not llmtted to real estate appralsal, 
business post audits, lnstltutlonal exemptions, marine and aircraft appralsal and County representation before the 
Assessment Appeals Board. 
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PROffi AM: PROPEIHY VA LI.VI Tl ON II 07104 MANAGER: ROOERT W. FRAZIER 

Significant changes fran the 1985-86 Budget Include: 

• The addition of the following staff years to keep up with Increased workloads and to generate additional 
property tax revenues: 

I. Appraiser Technician (8.00 SY, $142,896). 
2. Senior Clerk (1 0 00 SY, $24,400). 
3. Intermediate Clerk (2.00 SY, $37,150). 
4. Shared Associate Systems Analyst (.50 SY, $19,705). 

• The reclassification of the following shared position to accurately reflect the duties and responsibilities 
related to the 10rk performed. 

1. Departmental EOP Coordinator to EDP Distributed Network Coordinator - Assessor Option (.50 SY, $2,075). 

At present, professional appraisal staff estimate bui Id Ing costs, draw up floor plans, measure buildings, 
update field books, and have scheduled telephone duty related to questions regarding property appraisals. 
These appraisal-related activities wl II be more cost effectively performed by Appraiser Technicians. In 
addition, the Appraiser Technicians can conduct boat dock and boat building yard checks, airport checks, and 
storage yard checks. 

With the additional Appraiser Technicians., professional appraisal staff will have sufficient time to canplete 
more appraisals, spend more time on canplex appraisals, and conduct additional canpl lance business audits. 
Also, they wl II have time available to conduct the proposed canvassing activities, assisted by Appraisal 
Technicians, to identify unassessed properties. 

The additional clerical positions will provide the necessary clerical support to keep up with the Increased 
workloads generated by the above activities. 

REVENUE BY SOURCE: Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budgeted Adopted Budget 
Sa I e of C.omputer Tapes $ 0 $ 15,500 $ 0 ( I 00%) 
WI tness Fees 0 250 200 (20%) 
Aud It Fees fran Other 1, 180 1,000 1,300 30% 

Government Agencies 
Recorder's M:>dernlzatlon Fund 0 0 9,500 100% 
Sale of Records 13,221 26,355 14,000 (47%) 

Total $ 14,401 $ 43,105 $ 25,000 (42%) 

Explanatlon/Ccmments: The decreases and changes In revenue are prlmarl ly due to adjustments between programs to 
accurately reflect lottere the revenue Is being earned. Department wide, program revenue In 1986-87 is up 85% fran 
the 1985-86 Adopted Budget due to Increased real estate and construction activity, and actual revenue tor 1985-86 
was 56.7i or $32,979 higher than budget. 
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ffi O<RAM: FR CPERTY VALUATION 

FIXED ASSETS: 

Item 

Shared Computer Equl pment 
Inc I udes: Al I ocated share of 

System 38 CPU upgrade, 
canputer terminals, 
printer, controller 
and modem. 

Shared Mlcrofl Im Reader Copier 

Total 

# 07104 MANAGER: RCBERT W. FRAZIER 

Quant! ty Cost 

13 $ 70,278 

N/A 9,540 

$ 79,818 

The key to holding down the cost of labor Intensive activities as found In the Assessor's Office ls to autanate. 
The canputer equipment requested for 1986-87 wl I I enable us to continue our autanatlon efforts through the 
County's commitment to Phase I I of the Shared Property Tax System, the proposed orrllne appraisal process, 
canputerlzed mapping, and future participation In the proposed Reglonal Urban Information System. 

NEW VEHICLES AND COl+IUNICATIONS EQUIPMENT: 

None requested. 
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Program: Property Valuation 

ACTIVITY A: PROPERTY VALUATION 

% of Resources 
100% 

Workload 

Reappra Isa Is of Trans tarred 

New Construction Appraisals 

Bus I ness Accounts 

Assessment Appeals Cases 

Bus I ness Aud I ts 

Boat & Al rcratt Accounts on 
Assessment Roi I 

Leas Ing Accounts 

Mob I I ehomes 

Total Additional Assessed 
Value From Audits 

PERFORMANCE lf'OICATOOS 

Properties 

1983-84 
Actua I 

76,277 

37,646 

83,580 

1,959 

693 

23,756 

15,800 

2,471 

$123,838,100 

1984-85 
Actual 

81,000 

41,500 

92,500 

1,885 

627 

24,500 

15,000 

2,805 

$120,000,000 
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1985-86 
Actual 

84,196 

51,093 

97,963 

1,892 

534 

24,102 

14,291 

3,582 

$120,000,000 

Department: 

1985-86 
Budget 

77,000 

40,000 

84,000 

1,950 

630 

24,000 

16,000 

3,100 

$120,000,000 

Assessor 

1986-87 
Adopted 

88,000 

45,000 

92,000 

2,400 

670 

27,000 

21,000 

3,600 

$130,000 ,000 



Progr c111: 

Class 

5533 
5514 
5515* 
2427* 
8800* 
5529 
5512 
246git 
5526 
5503* 
5527 
5504 
2745 
3020* 
3035 
2508 
2730* 
3069 
5511 
2509 
3030 
2700 
9999 

STAFFING SCHEDULE 

Property Valuatlon 

STAFF YEARS 

1985-86 Budget 1986-87 Adopted 
Tl tie Pos!tlons S .Y. Posltlons S .Y. 

Asst. Assessor-Valuatlon 1 
Assessor Div. O,lef II 3 
Assessor Div. Chief I 3 
Assoc! ate Systems Analyst 0 
EDP DI st. Net work Coord. 0 
Supv. I\Jdlt - Appralser 2 
Supervl sl ng Appral ser 11 
Depar-tmental EDP Coord. 2 
Audit Appral ser 111 9 
,;,pr al ser I 11 22 
Audit Appra! ser II 4 
Appraiser II 64 
Supervising Clerk 3 
Computer Operator 1 
Data Entry Supervl sor 1 
Sr. Assessment Clerk 1 
Sen I or Cl erk 8 
Sr. Data Entry Operator 1 
Appral ser Technlc! an 0 
Assessment Cl erk 8 
Data Entry Operator 3 
lntenned!ate Clerk 19 
Season a I - Extra Help 26 

Total 192 

Adjustments: 
County Cbntr!but!ons and Benefits 
Salary Settlements 
BT IT ngual Pay 

Salary Sav T ngs 

Total Adjustments 

1. 00 1 1 .oo 
2.50 2 2.00 
3.00 2 2.50 
o.oo 0 0.50 
o.oo 0 0.50 
2.00 2 2.00 

11 .oo 11 11.00 
2.00 1 1. 50 
9.00 9 9.00 

22.00 21 21.50 
4.00 4 4.00 

64.00 64 64.00 
3.00 3 3.00 
1 .oo 0 0.50 
0.40 0 o.oo 
1 .oo 1 1.00 
8.00 9 9.50 
1.00 0 o.oo 
o.oo 8 8.oo 
8.oo 6 6.00 
3.00 0 o.oo 

19.00 20 19.00 
5 .oo 26 5 .oo 

169. 90 190 171.50 

ffiOCRAM TOTALS: 192 169.90 190 171. 50 

Department: Assessor 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

$ 46,311 
109,828 
T 19,201 

0 
0 

72, 708 
369,896 

68,993 
290,529 
688,524 
113,542 

1,586,416 
59,077 
16,509 

7,460 
17,030 

137,072 
17,265 

0 
116, 190 
45,810 

264,176 
39,001 

$4,185,538 

$1,303,993 
280,850 

6,500 

(289,247) 

$1,302,096 

$5,487,634 

1986-87 
Adopted 

$ 47,961 
91,374 

105,648 
16,225 
20,529 
75,829 

409, 761 
55,437 

304,974 
709,654 
120,012 

1,737,063 
64,617 

9,047 
0 

19, 147 
173,177 

0 
115,256 
100,052 

0 
278,264 
33,000 

$4,487,027 

$1,419,440 
0 

6,000 

( 170,573) 

$1,254,867 

$5,741,894 

* Several staff share their time between Property Valuatlon and Property ldentlflcatlon. Their staff years and 
s:ilary have been pro-rated between progrc111s. 1-bwever, positions are reflected only In the Property Identifi
cation Progran. 

-7-



PROGRAM: PROPERTY IDENTIFICATION # 07106 MANAGER: KAREN E. SIMt,ONS 

Department: ASSESSOR II 1150 Ref: 1985-86 Flnal Budget, Pg. 6 

Authority: This program was developed tor the purpose of carrying out Callfornla Revenue and Taxation Code, 
Section 601 and Callfornla Constitution Artlcle Xllla. Mandate: The Assessor shall prepare an Assessment Roll 
11 lustratlng ncrne, address, legal description, revenue district and assessed value tor land, Improvements and 
personal property at base year value tor each property In the County. 

1983--84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actual Budget Adopted 

COSTS 
Salarl es & Benefits $ 1,622,218 $ 1,857,793 $ 2,074,946 $ 2,002,336 $ 2,275,280 

Services & Supplles 89,335 225,312 148,189 110,295 150,305 

Otha r Charges 0 0 0 0 0 

Fixed Assets 0 4,639 9,389 8,700 119,868 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,711,553 $ 2,087,744 $ 2,232,524 $ 2,121,331 $ 2,545,453 

FUNDI t"3 (21,671) C 36,693) (76,828) (15,145) (82,500) 

NET COUNTY COSTS $ 1,689,882 $ 2,051,051 $ 2,155,696 $ 2,106,186 $ 2,462,953 

STAFF YEARS 61 .oo 76.37 81.51 80.35 92.75 

PROGRAM DESCRIPTION: 

Property Identification Is a legal requirement and ls essentlal to an orderly process of assessment and col lectlon 
of property taxes as a source of revenue to the County of San Diego. Over $700,000 annual property assessments must 
be Illustrated on the Assessment Roll. Identification and locat!on functions must be canpleted prior to our 
revenue-producing valuat!on process. 

Description - The Property Identification Program, through Its Records and Mapping Divisions, reflects changes 
annually made to the Assessment Roi ls through changes In ownership, addresses, parcel number, legal description, 
exemption status, and Assessor maps describing property. These changes, tor the most part, are generated by 
citizens of San Diego County. 

The aforementioned changes come to the Assessor In the form of various legal documents, such as grant deeds, trust 
deeds, death certificates, parcel maps, subdivision and records of survey maps, and exemption clalms tran home
owners, veterans, churches, hospltals and charltable organizations. These documents undergo various clerlcal and 
engineering operations prior to their being submitted to a data entry environment tor conversion Into canputer
acceptable Input. Complex computer programs update large electronlc master flies with the changed data and ult!
mately produce a master tlle that reflects the current status of property. This program also does al I mapping tor 
the Local Action Formation Committee (LAFCo). 
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PROGRAM: PROPERTY IDENTIFICATION I 07106 MANAGER: KAREN E. SIMM'.)NS 

1985-86 BUDGET: 

1985-86 Actual Net County Costs are higher than 1985-86 Budget due to underfunded costs related to the preparation 
of the annual Assessment Roi I. This Includes unbudgeted overtime, and underbudgeted seasonal help lncludlng 1.2 
SY ot contract temporary extra help to meet peak workload demands. Also reflected are costs associated with the 
Fair Labor Standards Act, higher than anticipated equipment maintenance costs and budgeting differences between 
the program and I lne Item budgets and the accrual of costs. However, department-wide 1985-86 Actual Net County
Costs were S125,577 less than budget. N:>t Included In the 1985-86 Actual Staff Years Is approximately 1.00 SY of 
compensatory time worked due to Increased workloads. 

1986-87 OBJECTIVES: 

1. Begin to automate the mapping of subdivisions, condominiums, mobllehomes, and possessory Interests. 

2. Implement module 1 ot the Integrated "Shared Property System" (Phase 11) multl-year redesign of Assessor's 
secured property data base Including "on-llne" deed processing. 

3. Document the attribute data and base mapping tunctlonal requirements which w111 be utilized 1n the lmple
mentatlon of RUIS, the City-County Reglonal Urban lntonnatlon System. 

4. Begin a comprehensive analysts ot the data elements required to Implement Module I I (Property Identification/ 
Mapping) ot the Shared Property System. 

1986-87 ADOPTED BUDGET: 

The Assessor, under the Cal1fom1a State Constitution and State Revenue and Taxation Code, Is mandated to prepare 
and submit annual and supplemental assessment rolls tor al I taxable property ln San Diego County. The preparation 
efforts and associated activities of the Assessor's Otttce"wlll generate nearly $900 mllllon In property tax 
revenue In 1986-87. This revenue ls distributed to 260 separate taxing Jurisdictions Countywlde. 

The County of San Diego's share ls approximately 25% and Is estimated to be $221 mll llon and represents the most 
significant source and amount of discretionary funds avallable to the Board of Supervisors for General Fund Net 
County Cost Programs. 

The Property I dentltlcatlon Program maintains the Assessment Roi ls by processing "rol I changes" result Ing from 
changes In ownership, addresses, parcel numbers, legal descriptions, exemption status and Assessor maps. The 
activities ot the Property ldent1t1catlon Program are the tront end ot the appraisal process upon which appraisals 
and assessment act Iv! t I es ot the Va I uatlon Program are dependent. 

The responslbllltles ot this program are State mandated and exclusive to the Assessor as confirmed by Attorney 
General Opln!on No. 67-47, September 19, 1967: "A county may not contract with a private organization to appraise 
property tor tax assessment purposes." 

Property ldentlflcatlon (92.75 SY; E $2,545,453; R $82,500) Including but not llmlted to mapping, property 
description, publlc lntormatlon, document/records processing, homeowners/veterans exemptions, data entry and an 
al located share of data processing. 
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PROGRAM: PROPEHTY IDENTIFICATION # 07106 MANAGER: KAREN E. SIMM:>NS 

Significant changes from the 1985-86 Budget are: 

0 The addition of the fol lowing staff years to reduce document processing time and provide the necessary 
clerical support to keep up with Increased workloads, thereby Increasing general property tax revenues 
derived from the regular and supplemental Assessment Roi Is: 

I. Index Clerk ( 1.00 SY, $16,900). 

2. lntennedlate Clerk Typist (2.00 SY, $37,150). This Includes 1.00 SY transferred fran the Recorder's 
Record Se rv Ices Program. 

3. Shared Associate Systems Analyst C0.50 SY, $19,705). 

0 The reclasslflcatlon ot the fol !owing positions to accurately reflect the duties and responslbllltles related 
to the work pertonned. 

1. Data Entry Operator to Index Clerk (5.00 SY, $6,695). 

2. Senior Data Entry Operator to Senior Index Clerk (2.00 SY, $7,065). 

3. Data Entry Supervisor to Index Clerk Supervisor (1.00 SY, $3,595). 

4. Intermediate Clerk Typist to Assessment Clerk (6.00 SY, $10,055). 

5. Departmental EDP Coordinator to EDP Distributed Network Coordinator - Assessor Option (0.50 SY, $2,075). 

REVENUE BY SOURCE: 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Bud51eted Adopted Bud51et 

Sales of Maps and Records $ 76,828 $ 15,145 $ 73,000 382% 
Raco rde r 1 s Modern I zat Ion Fund 0 0 9,500 100% 

Total $ 76,828 $ 15,145 $ 82,500 445% 

Explanation/Comments: The Increase In revenue ls prlmarlly due to adjustments between programs to accurately 
reflect where the revenue Is being earned. Department-wide, pro51ram revenue In 1986-87 Is up 85% fran the 1985-86 
Adopted Budget due to Increased real estate and construction activity, and actual revenue for 1985-86 was 56.7% or 
$32,979 higher than budget. 
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PROGRAM: PROPERTY IDENTIFICATION 

FIXED ASSETS: 

Computer Assisted Dratting System 
Plotter 
Dratting Machine 
Dua I Computer Work Stat Ion 
Mlcroti Im Roi I Cartridge Holder 
Mlcrofl Im Cartridge Carrier 
Shared Computer Equipment 

Includes: Al located share of 
System 38 CPU upgrade, 
canputer term lnal s and 
printer. 

Mid VOllJ118 Copier 
Shared Microfilm Reader Copier 

Total 

# 07106 

Quantity 

5 

1 
3 

I 
13 

MANAGER: KAREN E. SIM~NS 

Cost 

$ 15,000 
3,800 

350 
2,100 
3,000 
2,000 

70,278 

13,800 
9,540 

$ 119,868 

The key to holding down the cost ot labor intensive activities, as found in the Assessor's Office, Is to autanate. 
The computer equipment requested for 1986-87 wll I enable us to cont lnue our automation et forts through the 
County's commitment to Phase I I ot the Shared Property Tax System, the proposed on-line appraisal process, 
canputeri zed map pl ng, and future pa rt le I pat ion In the proposed Reg Iona I Urban I ntormatlon System. 
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Program: Property Identification 

ACTIVITY A: 

% of Resources 
100% 

Workload 

Deeds Processed 

Exemptions 

Property Segregations, 
New Subs and Condos 

Changes In Ownership to MPR 

Total Taxable Parcels 

TRA Boundary 
LAFCo and Board Reports 

Homeowners• Claims Processed 
by Boa rd Act Ion In LI eu ot 
Routine Processing 

PERFORMANCE INOICATCRS 

1983-84 
Actua I 

81,721 

316,710 

24,073 

134,002 

641,483 

601 

1,686 
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1984-85 
Actual 

85,514 

323,801 

27 ,796 

139,172 

662,028 

670 

3,865 

1985-86 
Actual 

91,325 

336,951 

24,579 

135,527 

679,236 

677 

3,098 

Department: 

1985-86 
Budget 

80,000 

318,000 

26,700 

130,000 

678,000 

750 

4,000 

Asses SI:> r 

1986-87 
Adopted 

90,000 

328,000 

26,000 

130,000 

694,000 

670 

3,000 



STAFFING SCHEDULE 

Program: Property ldentl tlcatlon Department: Assessor 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adopted 1985-86 1986-87 
Class Title Positions S.Y. Positions S.Y. Budget Adopted 

5514 Assessor Div. Chief 11 o. 50 1 1 .oo $ 21,966 $ 45,687 
5515* Assessor Div. Ch let I 2 2.00 3 2.50 79,466 102,417 
2427* Assoc late Systems Ana I yst 0 o.oo 0.50 0 16,226 
8~00* EDP Dist. Network Coord. 0 o.oo 0.50 0 20,528 
2469* De par tmen ta I EDP Coord • 2 2.00 2 1. 50 68,993 55,437 
5503* Appra Iser I II 0 o.oo 1 0.50 0 16,537 
3820 Cadastra I Superv I sor 3 3.00 3 3.00 90,402 93,584 
3800 Dratting Technician I II 5 5.00 5 5.00 129, 750 136,501 
3801 Draft Ing Techn le I an 11 14 14.00 14 14.00 313,974 326,462 
3023 Index Clerk Supervisor 0 o.oo 1 1.00 0 19,860 
2745 Supervising Clerk 3 3.00 3 3.00 59,077 64,953 
3020* Computer Operator 0 o.oo 1 0.50 0 9,048 
3071 Sr. Index Clerk 0 o.oo 2 2.00 0 35,584 
3035 Data Entry Supervl sor 0.60 0 o.oo 11,188 0 
2508 Sr. Assessment Cl erk 4 4.00 4 4.00 68,121 74,732 
2730* Senior Cl erk 8 8.00 7 6.50 137,077 118,304 
3069 Sr. Data Entry Operator 1 1.00 0 o.oo 17,265 0 
3024 Index Clerk 0 o.oo 6 6.00 0 92,673 
2509 Assessment Cl erk 9 9.00 17 17.00 131, 191 264,714 
3030 Data Entry Operator 2 2.00 0 o.oo 30,810 0 
2700 Intermediate Clerk 17 11.00 15 15.00 236,379 225,465 
9999 Seasonal - Extra Help 50 9.25 50 9.25 59,993 66,000 

Subtotal 122 80.35 137 92.75 $1,455,652 $ 1,784,712 

Adjustments: 
County Contributions and Benefits $ 440,786 $ 531,854 
Salary Settlement Costs 102,398 0 
Bilingual Pay 3,500 3,000 

Sa I ary Sav I ngs 0 (44,286) 

Tota I Adjustments $ 546,684 $ 490,568 

PROGRAM TOTALS: 122 80.35 137 92.75 $2,002,336 $ 2,275,280 

* Several staff share their time between Property Valuation and Property Identification. Their staff years and 
salary have been pro-rated between programs. 1-bwever, positions are reflected only in the Property Identifica
tion Program. 
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PROGRAM: OVERHEAD 

Department: ASSESSOR 

I 92101 

I 1150 

MANAGER: ALLEN L. OOND 

REF: 1985-86 Fina! Budget Pg: 10 

Authority: This prcgram was developed tor the purpose of carrying out California Revenue and Taxation Code, 
Section 601 and Cal I torn la Constitution Article XI I la. t-t3ndate: The Assessor shal I prepare an Assessment Roi I 
Illustrating name, address, legal description, revenue district and assessed value tor land, Improvements and 
personal property at fair market value for each property In the County. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Other Charges 

Fixed Assets 

Less Reim bur semen ts 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION 

1983-84 
Actual 

$ 249,573 

13,744 

0 

0 

0 

$ 263,317 

0 

$ 263,317 

6. 75 

$ 

$ 

$ 

1984-85 
Actual 

328,069 

25,063 

0 

0 

0 

353,132 

0 

353, 132 

. 7 .48 

1985-86 
Actual 

$ 387,651 

28,630 

0 

0 

0 

$ 416,281 

0 

S 416,281 

7 .98 

1985-86 
Budget 

$ 334,782 

22,979 

0 

0 

0 

$ 357,761 

0 

$ 357,761 

1.00 

1986-87 
Adopted 

$ 336,150 

26,415 

0 

354 

0 

$ 362,919 

0 

$ 362,919 

8.oo 

The Overhead Prcgram provides overall management, administrative services, and planning tor the Assessor. 
Included In thl s program are the oft Ice of the Assessor and the Adml nl stratlve Services Section. 

The major functions and responslbl I I ties of the prcgram are: 

- Ensure that the constitutional and legislated responslbll ltles tor preparing and submitting the annual and 
supplemental assessment rolls are carried out In canpl lance with the State Constitution, California Administra
tive Code and property tax laws as prescribed In the State Revenue and Taxation Code. 

- Plan and manage all departmental prcgrams and services. 

- Develop, prepare and administer the departm~t•s three prcgrams and seven llne Item budgets. 

- Provide financial management and maintain expenditure and Inventory controls. 

- t-t3nage and prov I de the departmen ta I support serv l ces assoc 1 ated wl th per sonnet, payrol I ( 1 ncl ud Ing LAFC0 1 s 9 
emp I oyees and 13 canml ss loners) and procur anent. 

- Analyze and evaluate prcgram performance Including monthly production goals and the qual lty of work output. 
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PRQffi~: OVERHEAD I 92101 MANAGER: ALLEN L. BOND 

PROGRAM DESCRIPTION (Continued) 

- Coordinate leglslatlve analysls. 
- Maintain training records associated with the State Board of Equalization's required certification of 

appral sal staff. 
Prepare Board letters and liaison with the Board of Supervisors, CAD, and other County departments. 

- Respond to constituent comp I alnts and lnqulr les. 

1985-86 BUDGET: 

1985-86 Actual Net County Costs are higher than 1985-86 Budget due to budgeting differences between the program 
budget and line Item budget, and the accrual of costs. However, department-wide 1985-86 Actual Net County Costs 
were S125,577 less than budget. 

1986-87 OBJECTIVES: 

1. Review accounting procedures to assure that expenditures and revenues are accrued to appropriate accounts and 
divisions. 

2. ,\utomate the departmental position control. 
3. Improve legislative analysis turn around time. 

1986-87 ADOPTED BUDGET: 

The Assessor, under the Cal I torn la State Constitution and State Revenue and Taxation Code, Is mandated to prepare 
and subml t annual and supplemental assessment rol Is tor al I taxable property In San DI ego County. The prepara
tion efforts and associated activities of the Assessor 1sotflce wlll generate nearly S900 mllllon In property tax 
revenue In 1986-87. This revenue Is distributed to 272 separate taxing jurisdictions Countywlde. 

The County of San Diego's share Is approximately 25% and Is estimated to be S221 mllllon and represents the most 
significant source and cmount of discretionary funds available to the Board of Supervisors tor General Fund Net 
County Cost Programs. 

The Overhead Program provides administrative management and support to the Property Valuation and Property ldent
ltlcatlon Programs which tultll I the State mandated responsibilities. These responsibilities are exclusive to 
the Assessor as confirmed by Attorney General Opinion No. 67-47, September 19, 1967: "A County may not contract 
with a private organization to appraise property tor tax assessment purposes." 

Administrative Management and Support (8.00 SY; E S362,919; R S-0-) Including but not limited to pollcy, account
ing, budgeting, payrol I, personnel and secretarial support. 

Significant changes trom 985-86 budget Is the transfer and reclassltlcatlon ot I Senior Clerk to Adminis
trative Secretary 111 from the Property Identification Program (+ S2,500) and I Payroll Clerk to Personnel 
Aid (+ Sl,720) to accurately reflect the duties and responslbllltles required of the position. 

PERFORMANCE INDICATORS 

At present, there are no performance Indicators tor this program. 
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PROGRAM: OVERHEAD II 92101 MANAGER: ALLEN L. BOND 

REVENUE BY SOURCE: 

There Is no revenue nonnal ly associated with this program. 

FIXED ASSETS: 

1 tern Quantity Cost 

Transcriber $ 354 

This equipment wlll replace the worn-out transcriber sent to salvage three years ago. It will be used by the 
Department's only two secretarial support staff as a labor savings means of transcribing memos, letters to 
constituents and minutes of various meetings. 

NEW VEHICLES AND COMMUNICATIONS EQUIPMENT 

None requested. 
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STAFFING SCI-EDULE 

Program: Overhead Department: Assessor 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions S.Y. Positions s.v. Budget Adoeted 

0110 Assessor 1 1 .oo 1.00 $ 61,493 $ 64,810 
0210 Chlet Deputy Assessor 1 1.00 1.00 52,911 57,775 
2305 Chlet, Admln. Services 1 1.00 1.00 38,308 41,400 
2759 Admln. Secretary IV 1 1.00 1.00 23,265 24,829 
2758 Admln. Secretary Ill 0 o.oo 1 .oo 0 16,748 
2320 Personnel Aid 0 o.oo 0 o.oo 0 0 
2511 Sen 1 or Payro 11 Clerk 1 1.00 1 1.00 18,437 19,541 
2494 Payrol I Clerk 2 2.00 2 2.00 31,992 31,248 

Total 7 1.00 8 8.00 $ 226,406 s 256,351 

Adjustments: 
County Contributions and Benefits s 91,556 s 79,799 
Salary Settlement Costs 16,820 0 

Salary Savings 0 0 

Total Adjustments s 108,376 $ 79,799 

PROGRAM TOTALS: 7 1.00 8 8.00 S 334,782 $ 336,150 
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COUNTY CLERK 

~ 
Change From 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 'I, 
Actual Actual Actua I Budget Adopted Budget Change 

County Clerk Services $ 5,004,880 $ 5,376 ,394 $ 6,144,498 $ 6,123,228 $ 6,534,902 $ 411,674 6.7 

Total Direct Costs $ 5,004,880 $ 5,376,394 $ 6,144,498 $ 6,123,228 $ 6,534,902 $ 411,674 6.7 

Funding $(4,139,066) $(4,612,242) $(5,066,455) $(4,871,925) $ ( 5 , 717 ,389) $ (845,464) 17 .4 

Net Program Cost $ 865,814 $ 764,152 $ 1,078,043 $ 1,251,303 $ 817,513 $ (433,790) (34.7) 

(WlthOut Externals) 

Staff Years 193.70 195.80 207.64 214.75 225.00 10.25 4.8 
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PROGRAM: County Clerk Services II 

Department: County Clerk 

13038 

2800 

MANAGER: Robert D. Zumwa It 

REF: 1985-86 Flnal Budget - Pg: 14 

Authority: California Government Code Section 2688 ET SEQ. Mandates al I activities of the County Clerk. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actua I Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 4,672,094 $ 5 ,07 I ,449 $ 5,811,022 $ 5,747,667 $ 6,150,685 

Serv Ices & Suppl Jes 332,786 304,945 312,132 338,811 332,417 

Fixed Assets 10,630 5,200 21,344 36,750 51,800 

Veh lei es/Comm. Equip. 0 0 0 0 0 

TOTAL DIRECT COSTS $ 5,015,510 $ 5,381,594 $ 6,144,498 $6,123,228 $ 6,534,902 

FUNDING $ ( 4 , I 39 ,066) $(4,612,242) $ C 5,066,455) $(4,871,925) $(5, 717,389) 

NET COUNTY COSTS $ 876,444 $ 769,352 $ 1,078,043 $ 1,251,303 $ 817,513 

STAFF YEARS 193. 70 195.81 207.64 214.75 225.00 

PROGRAM DESCRIPTION: 

The County Clerk Is an elected ottlclal who Is responsible tor custody of a variety ot oftlclal records and Is ex
ottlclo Clerk of the Superior Court. 

The County Clerk, through his deputies, attends al I sessions of the Superior Court and makes the offlclal record 
ot the proceedings. He Is responsible tor al I exhibits and conducts ministerial procedures required In court 
proceed I ngs. 

He accepts all Superior Court legal tll lngs, detennlnes tees, assists the publlc and attorneys, Issues marriage 
licenses, performs weddings, registers fictitious business name statements, registers notaries publlc and process 
servers. 

His office also processes al I appeals to and frClll the Superior Court, and perfonns the Superior Court procedures 
In mental health proceedings. He malls copies ot documents and notices to Interested parties, and Issues writs, 
abstracts and other legal documents, and Issues judgments by default by Clerk of Superior Court. 

In Juvenile Court he provides full clerlcal support Including courtroClll clerks, maintenance of court records and 
preparation of court ca I end a rs and oruers. 

In the Nortn County branch his office Is responsible tor al I ot the support activities tor the North County branch 
of the Superior Court, as well as the Issuance of marriage licenses, pertonnlng ot weddings, filing of fictitious 
name statements and registration ot notaries publ le. 
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PROGRAM: County Clerk Services I 13038 W\NAGER: Robert D. Zumwalt 

PROGRAM DESCRIPTION: 

1985-86 ACTUALS: 

The difference between budgeted salaries and benefits and actual salaries and benefits Is due to salary savings 
being lower than estimated. The higher than anticipated revenue Is due to an Increase In Superior Court ti lings. 

1986-87 OBJECTIVES: 

I. Further reduce the Cost Per New Case. 
2. Increase the Number of New cases Per Staff Year. 
3. Increase the Weighted caseload Per Staff Year. 

1986-87 ADOPTED BUDGET: 

1. The Administration Division (5.00 SY;£ - $260,972) gives general direction to the department and Is: 

• Mandated/Discretionary Service Level 
0 Not changing staffing this year. 

2. The Accounting Division (14.00 SY; E - $378,315) Is: 

• Mandated/Discretionary Service Level 
• Requesting two reclassifications to better reflect the responslbllltles of supervisors within the division. 
• Expanding Its Messenger Service (One Mall Clerk Driver) to serve the East County. 

3. The Business Office (18.00 SY; E - $496,584) receives all new cases at the downtown courthouse and Issues 
Marriage Licenses. It Is: 

• Mandated/Discretionary Service Level 
0 Responsible tor Issuing temporary restraining orders In domestic violence matters 
• Able to handle over 350,000 documents per year. 

4. The Records Division (54.00 SY; E - Sl,262,457) maintains the tiles tor the Superior Court and Is: 

• Mandated/Discretionary Service Level 
• Mlcrotllmlng 23,000 case tiles per year to save valuable space In the courthouse 
0 Increasing 2.00 staff years to support new Superior Court Departments that have already been established. 

5. The Courts Division (71.5 SY; E - $2,392,185) contains the Superior Court Clerks who actually work In the 
courtrooms and other clerks who work closely with the courts. It Is: 

• Mandated/Discretionary Service Level 
• Increasing by one staff year to support existing courts. 

6. The Juvenile Division (32.00 SY; E - $863,434) supports the Juvenile Court. It Is: 

• Mandated/Discretionary Service Level 
• Increasing by two staff years to statt a new courtroom. 

-20-



PROGRAM: County Clerk Services # 13038 MANAGER: Robert D. Zumwalt 

7. The East County Division (1.00 SY; E - $26,176) Is a newly established division which will support the East 
County Branch of the Superior Court. It Is: 

0 Mandated/Discretionary Service Level 
0 Increasing by one staff year to support the Judge assigned there. 
0 Going to be a full service branch when the volume of work justifies It. 

8. The North County Division (29.50 SY; E - $_854,779) works with the Superior Court Branch In Vista. It Is: 

0 Mandated/Discretionary Service Level 
0 Establishing a microfilm operation 
0 Supporting an additional court. 

REVENUE BY SOURCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budget Adoeted Budget 

FIiing Fees $ 4,746,822 $ 4,515,781 $ 5,422,840 $ 907,059 
Marriage Licenses 214,155 239,329 220,393 (18,936) 
Transcrl pt Fees 67,768 79,663 30,964 (48,699) 
Sale of Forms 37 1710 37 I 152 431192 61040 

Total $ 5,066,455 $ 4,871,925 $ 5,717,389 $ 845,464 

Explanatlon/Comments: The overal I Increase In revenue Is prlmarlly due to the Increase In the number of Superior 
Court ti I lngs. 

FIXED ASSETS: 

Item Quantity Cost 

Mlcrofl lmer 2 34,000 
Mlcrofl Im Camera 3,000 
Reader Printer 1,200 
Microfiche Viewers 8 3,600 
Video Tape Player 2 1,000 
Video Tape Monitor 2 1,000 
Typewriter, Electric 10 8,000 

NEW VEHICLES AND (COMMUNICATIONS EQUIPMENT 

None 
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F£RFORMANCE INDICATORS 

Program: County Clerk Services Department: County Clerk 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACT! VITY A: Court Support Serv I ces 

% of Resources 

97f, 

Work load 

New Cases 52,456 55,303 59,656 56,000 62,788 

Clerical Weighted Caseload 385,872 409,661 445,305 402,892 475,055 

E ff I clencI'. 

New Cases/Staff Years 281 293 297 258 288 

Caseload/Staff Years 2,067 2,170 2,219 1,939 2,179 

Cost Per New Case s 92.75 s 97.31 s 103.00 s 114.14 $ 104.08 

ACTIVITY B: General Support Serv I ces 

f, of Resources 

3f, 

Workload 

Marriage Licenses 22,198 22,258 22,170 22,407 22,703 

E ff I clencI'. 

LI censes/Sta ft Years 3,171 3,180 3,167 3,201 3,243 
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STAFFIN3 SCHEDULE 

Program: County Clerk Services Department: County Clerk 

STAFF YEARS SALARY A~ BENEFIT COSTS 

1985-86 Bu!!get 1986-87 Adoeted 1985-86 1986-87 
Class Tltle Positions s.Y. Positions S.Y. Budget Adoeted 

0130 County Cl erk 1.00 1 .oo $ 54,331 $ 57,275 
0230 Chlef Deputy County Clerk 1.00 1.00 46,791 51,112 
2302 Adnlnlstratlve Assistant Ill 1.00 1 .oo 34,764 35,791 
2505 Senior Accountant 1 1.00 1 1 .oo 32,890 34,911 
2897 Division Chief - Br. Opers. 2 2.00 2 2.00 66,074 68,150 
2935 Supervising Superior Ct. Clk. 1 .oo 1.00 33,037 34,075 
2901 Division Chief - Records 1 .oo 1.00 30,754 31,675 
2909 Division Chief - Business 1.00 1 .oo 30,754 31,675 
2898 Asst. Supervising Superior 2 2.00 2 2.00 56,309 58,884 

Court Cl erk 
2894 Asst. Division Chief - 2 2.00 2 2.00 57, 166 58,386 

Branch Operations 
2891 Asst. Div. Chief - Business 1 .oo 2 2.00 26,559 51,890 
2895 Asst. Div. Chief - Records 1.00 1 .oo 26,559 27,354 
2916 Superior Court Cl erk 74 74.00 78 75.50 1,698,601 1,849,583 
2906 Legal Procedures Cl erk 111 5 5.00 5 5.00 98,324 103,119 
2758 Admln1 stratlve Secretary 111 1 1 .oo 1 1.00 21,422 23,050 
2403 Accounting Technician 3 3.00 2 2.00 60,753 42,138 
2904 Interpreter Clerk 1 1 .oo 1 1 .oo 19,544 20,713 
2757 Adnlnlstratlve Secretary II 2 2.00 2 2.00 38,762 41,094 
2660 Storekeeper I I .OO 1 1.00 17,875 18,768 
2907 Legal Procedures Clerk II 40 38.50 42 41.50 671,568 780,166 
2511 Senior Payrol I Clerk 1 1.00 1 1.00 18,437 19,541 
2510 Sen tor Account Clerk 3 3.00 3 3.00 50,470 55,759 
2708 CRT Opera to r 1 1.00 1 1 .oo 15,616 15,788 
2430 Cash! er 4 4.00 4 4.00 63,148 67,840 
2903 Legal Procedures Clerk 30 30.00 33 33.00 469,712 542,731 
3040 Mlcrof1 Im Operator 1 .oo 2 2.00 14,884 29,098 
2650 Stock Cl erk 2 2.00 1 1.00 31,448 16,515 
2700 Intermediate Clerk Typist 15 15.00 15 15.00 207,538 221,676 
3074 Senior Mall Clerk Driver 0 o.oo 1 1 .oo 0 15,774 
3039 Mal I Clerk Driver 0 o.oo 1 1.00 0 14,643 
2709 Department Clerk 5 5.00 5 5.00 56,935 61,997 
2710 Junior Clerk Typist 10 9.25 10 10.00 102,506 125,260 
5788 Exhibits Custodian 3 3.00 3 3.00 48i549 60£507 

Total 217 214.75 228 225.00 $ 4,202,080 $ 4,666,938 

Adjustments: 
County Contributions and Benet 1 ts $ I ,407 ,912 $ 1,611,207 
Salary Settlement Costs 311,114 

Speclal Payments: 
Prernlum Pay 10,900 14,100 
B 1 I'! ng ua I Pay 4,200 4,200 

Salary Savings (189,539) ( 145,760) 

Total Adjustments $ I ,54 5,587 $ 1,483,747 

PROGRAM TOTALS: 217 214.75 228 225.00 $ 5,747,667 $ 6,150,685 
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General Criminal 
Prosecu t I on 

Juvenile Court 

Services 

Spec la I I zed 

Criminal 

Faml ly Support 

Enforcement 

Department 

Overhead 

Tota I DI rect 

Costs 

Less Funding 

Less Reduction 

In Designation 

Net County 

Cost 

Staff Years 

1983-84 1984-85 
Actual Actual 

$ 9,281,444 $10,244,462 

1,004,375 1,116,927 

3,052,818 3,591,762 

2,576,557 2,744,633 

916,023 1,090,652 

$16,831,187 $18,788,436 

(7,535,842) (7,486,495) 

0 0 

$ 9,295,345 $ 11 , 301 , 94 1 

461.28 490.70 

DISTRICT ATTORNEY 

Change From 

1985-86 1985-86 1986-87 1985-86 % 
Actua I Budget Adopted Budget Change 

s 11,416,147 s I 1,994,869 $ 12,473,567 s 478,698 4.0 

1,256,867 1,176,818 1,388,095 211,277 18.0 

4,626,852 3,709,239 4,159,868 450,629 12. 1 

2,988,041 3,267,278 3,705,281 438,003 13.4 

I ,261 ,480 1,193,952 1,276,972 83,020 1.0 

S 21,549,387 S 21,342,156 S 23,003,783 s 1,661,627 7.8 

(8,997,400) (8,655,864) (9,715,312) (1,059,448) 12.0 

0 0 (128,147) ( 128,147) 

$ 12,551,987 S 12,686,292 $ 13,160,324 $ 474,032 4.0 

505.48 515.16 556.16 41 .o 8.0 
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PROffiAM: GENERAL CRIMINAL PROSECUTION 

Department: DISTRICT ATTORNEY 

I 

I 

13033 

2900 

MANAGER: DISTRICT ATTORNEY MILLER 

REF: 1985-86 Final Budget - Pg: 19 

Authority: Mandates Prosecution of Crlmlnal Cases; Govt. Code 26500-26502; Mandates Processing of Crlmlnal 
Fugitives; Penal Code Section 1548-1558; Mandates Investigation and Prosecution of Child Steal Ing Cases: CAL 
Clvl I Code 4604-4605, Penal Code 278 et. seq. Government Code 26500-26502. The District Attorney ls the public 
prosecutor and shall attend to the courts and conduct on behalf of the people all prosecutions tor public 
o ttenses. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 8,409,650 $ 9,304,549 $ 10,361,261 $ 11,132,132 $ 11,459,229 

Services & Supplies 846,757 916,113 1,029,890 823,947 958,226 

Other Charges 0 0 0 0 34,593 

Fixed Assets 25,037 23,800 24,996 38,790 21,519 

TOTAL DIRECT COSTS $ 9,281,444 $ 10,244,462 $ 11,416,147 $ 11,994,869 $ 12,473,567 

FUNDING ( 169,446) (236,571) (180,879) (290,806) (190,000) 

NET COUNTY COSTS $ 9,111,998 $ 10,007,891 $ 11,235,268 $11,704,063 $ 12,283,567 

STAFF YEARS 239.02 255.55 260.23 275.66 280. 16 

PROffiAM DESCRIPTION: 

This program and its assoc lated activities provides the following service: 

To protect the People through prosecution of those Individuals who commit misdemeanors and felony offenses 
throughout San Diego County. There Is no other County agency authorized to perform this legally mandated duty. 

Description: Crimes prosecuted within this program proceed through numerous court actions after the complaint 
Issuance phase, commencing with arraignment, prellmlnary hearing or grand Jury presentations, diversion hearings, 
pretrial motions, settlement conferences, trial, probation and sentence hearings and those appeals not handled by 
the Attorney General. Specific activities Include the fol lowing: 

I. Complaint issuance requires a review by a Deputy District Attorney of all reports submitted by law enforcement 
agencies to determine llhether there Is sufficient evidence to substantiate the Issuance of a criminal com
plaint and further court proceedings or rejection. AB 2549 (Chi Id Stealing Law), effective 1-3-77, now 
requires the District Attorney to Investigate, review, and issue CCfflplalnts In all disputed custody and child 
steal Ing matters. AB 109, effective January 1, 1984, adds Sections 279 and 784.5 to the Penal Code, relating 
to child concealment. These statutes expand elements and punishment tor existing chi Id stealing crimes. 
Under prior leglslatlon, the District Attorney was required to take necessary action to locate missing child
ren llhere a custody decree had been entered by a court and the chi Id had been taken or detained by another 
person In violation of the decree. AB 109 expands the provisions to Include cases where a visitation decree 
has been entered. 
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ffiOGR~: GENERAL CRIMINAL ffiOSECUTION I 13033 MANAGER: DISTRICT ATTCRNEY MILLER 

PROGRAM DESCRIPTION: (Continued) 

2. When a complalnt ls fl led, case Investigation becomes the responslbl llty of the District Attorney's 
investigative staff. This work may vary fran verification of evidence submitted during the canplalnt Issuance 
phase to extensive Investigations which Include, but are not llmlted to, locating and Interviewing witnesses, 
preparing demonstrative evidence for courtroom use, service ot court orders and warrants, and assisting the 
Deputy District Attorney during court proceedings. In addition, the chlld steallng law (AB 2549) now requires 
the additional task of locating ch 11 dren and suspects. 

3. The t-\lnlclpal Court activity Includes representing the People In all misdemeanor trials and felony preliminary 
hearings of those offenses occurlng within the designated judicial districts of San Diego County. 

4. The Superior Court activity requires the attendance ot a Deputy District Attorney at all stages of a felony 
matter, Including but not limited to, jury and court trials, special proceedings Involving sanity, sex 
offender, and addiction Issues, sentencing and probation revocation hearings, all ot which require extensive 
preparation and Investigation by deputies and Investigators assigned these matters. 

5. Spec la I ly trained deputies handle motions, appeals, preparation of a weekly analysis of appellate court 
decisions, legislative sumneirles, legal research memoranda tor various County agencies and, ln addition, 
prepare and distribute quarterly leg~I Information bulletins to all County law enforcement agencies. 

6. For those defendants apprehended outside the jurisdiction ot the State, their return to San Diego County tor 
trlal requires the Implementation of the Uniform Extradition Act by specialized personnel within this program. 
In addition, the staff processes the extradition of fugitives apprehended ln the County tor whom warrants are 
outstanding In other jurisdictions and Initiates "detainer" action which Is required tor the legal release ot 
State and Federal prisoners for local trials. 

The support of all General Criminal Prosecution activities Is a clerical staff performing a multlpllclty of highly 
specialized functions lltilch Include, but are not llmted to, the preparation of all accusatory pleadings, exacting 
documentation required tor extraditions, maintaining on a dally basis thousands of case tiles and Initiating In 
excess of a hundred thousand subpoenas annually under stringent time requirements and restraints. 

1985-86 ACTUALS: 

Expenditures for FY 1985-86 were under budget by $578,722 due to the transfer of the Narcotics and Chi Id Abuse 
units tran General Criminal to Specialized Criminal Prosecution and to delays ln tll llng vacancies l\tllch occurred 
In mid-year. 

Workload Indicators for General Criminal were wlthln the budget estimates except tor the number of Superior Court 
trlels. This Indicator wes up by 12% from budget. This can be attributed to an Improved calendaring process that 
has 110de more courtrooms aval !able to hear criminal matters. 

1986-87 OBJECTIVES: 

1. To adequately represent the People ln the Increased number of Municipal and Superior Courts anticipated tor FY 
1986-87. 

2. To continue to manage the demands ln the Issuing of 79,028 felony and misdemeanor cases projected tor the San 
Diego, El Cajon, North County and South Bay Judlclal Districts during FY 1986-87. 

3. To continue to manage the Increasing demands of representing the People ln 10,200 projected defendant cases 
set tor prellmlnary hearing during FY 1986-87. 

4. To continue to provide an adequate level of service In representing the People In the 280 Superior Court jury 
trials projected for FY 1986-87. 
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PROGRAM: GENERAL CRIMIW\L PROSECUTION II 13033 MANAGER: DISTRICT ATTCRNEY MILLER 

1986-87 OBJECTIVES: (Continued) 

5. To represent the People In the 4,000 contested hearings and motions projected tor FY 1986-87. 

6. To adequately represent the People In the estimated 250 cases presented associated with the new prison. We 
can expect 10 to 20% ot cases presented to be Issued and al I Issued cases to go through preliminary hearing In 
Munlclpal Court with some going to trial In Superior Court. 

7. It wlll not be possible to achieve the above objectives without Increased staff as proposed tn the District 
Attomey's FY 1986-87 Budget proposal. 

1986-87 ADOPTED: 

Expenditures for FY 1986-87 Increased by 3.9% from FY 1985-86 Budget. These changes are attributed to eight new 
positions authorized for the branches, tour ln North County and four tn El Cajon; one additional Investigative 
position and full-year funding of two ODA positions that were quarter-year funded during 1985-86. 

Projections tor FY 1986-87 reflect a sllght Increase In the number of misdemeanor and felony cases Issued and In 
the number of Superior Court cases tr! ed. A sl lght decrease In prel tmlnary hearings set and contested heart ngs 
and motions ls projected for FY 1986-87. These projections reflect the effect of the transfer of the Narcotics 
and Child Abuse units to Specialized Criminal. 

REVENUE BY SOURCE: 

1985-86 1985-86 1986-87 Change From 
Source of Revenue Actua I Budget Adoeted 1985-86 Budget 

Recovered Revenue 
Narcotic Prosecution Grant $ * $ 75,006 $ -o-* $ (75,006)* 
Extradition of Prisoners 133,831 194,800 160,000 (34,800) 
POST (Tralnlng of Pol Ice 19,392 14,000 14,000 0 

Officers) 
Ml scel laneous 27,656 1,000 16,000 91000 

$ 180,879 $ 290,806 $ 190,000 $ (100,806) 

* Narcotic Prosecution Grant revenue shown In Specialized Criminal Prosecution. 

FY 1985-86 revenue derived from Extradition of Prisoners was $60,969 lower than budgeted due to reduced activity 
In this area. Because ot significant Increase In requests tor discovery material, $27,656 was collected ln FY 
1985-86. 

FIXED ASSETS 

Item 

Desk, Wood 
Dictating Units 
Transcrl bers 
Drazo Copier 
Camera, St! 11 
Fiber Optics 
Micro Cassette Recorder 
Record! ng System 
Typewriter, Electrlc 

Total 

Quantity 

9 
4 

2 

3 
1 
5 

9 
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Cost 

$ 7,200 
1,200 

403 
1,585 

826 
493 
503 

2,109 
7,200 

$21,519 



Progran: General CrTmTnal Prosecution 

% of Resources 

100% 

Workload 

MT sdemeanor Cases: 
Issued 

Felony Cases: 
Issued 

Prel TmT nary Hearl ng Set 
Superior Court 

Jury TrTals 
Contested Heart ngs and M:>tTons 

PERFOOMANCE INDICATOOS 

1983-84 
Actual 

57,369 

10,940 
9,809 

309 
5,813 
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1984-85 
Actual 

67,105 

11,457 
10,191 

248 
4,447 

1985-86 
Actual 

66,207 

lT,901 
10,393 

282 
4,194 

Department: 

1985-86 
Budget 

66,360 

12,077 
10,662 

252 
4,603 

DTstrTct Attorney 

1986-87 
Adopted 

67,028 

12,000 
10,200 

280 
4,000 



STAFFING SCHEDULE 

Program: General Criminal Prosecution Department: District Attorney 

STAFF YEAAS SALAAY AND BENEFIT COSTS 

1985-86 1986-87 1985-86 1986-8 7 
Budget Adopted Budget Adopted 

Cl ass Title Pos. S.Y. Pos. S.Y. 

3925 Deputy DAV 19 19.00 18 18.00 $ 1,111,462 $ 1,092,756 
3926 Deputy DA IV 16 16.00 17 17.00 825,103 949,842 
3927 Deputy CV\ 111 55 53.50 55 55.00 2,358,015 2,558,650 
5760 DA Invest. Forens le 1 10 00 1 1 .OO 40,906 43,430 
3928 Deputy CV\ 11 14 14.00 14 14.00 451,229 530,451 
5721 Documents Examiner 1 1 .OO 1 1 .oo 33,994 36,042 
2302 Adml n. Assist. 111 1 1 .OO I 1.00 32,324 34,457 
5753 DA Investigator IV 6 6.00 6 6.00 213,288 226,984 
5753 CV\ I n vest i gator I I I 22 22.00 23 23.00 726,556 780, 189 
5756 DA Investigator I 2 2.00 2 2.00 56,338 52,276 
2337 . Public lntornatlon Spec. 1 1 .oo 1 1 .OO 25,037 27,669 
3929 Deputy DA I 17 15.50 16 15.50 390,161 464,045 
2899 Prlnclpal Legal Supp. 3 3.00 3 3.00 74,487 80,971 

Services Clerk 
5751 Investigator Spec. II 15 15.00 17 16. 75 335,150 389,881 
3935 Lega I Ass I stant 3 3.00 3 3.00 57,069 69,002 
2765 Lega I Secretary 111 3 3.00 3 3.00 55,281 65,513 
2763 Lega I Secretary II 3 3.00 3 3.00 5 7, 741 63,267 
2906 Lega I Procedure Clerk 111 11 11.00 11 11.00 207,665 231,911 
2705 Lega I Stenographer ,1 10 00 1 1.00 19,456 18,011 
2762 Lega I Secretary I 1 1 .OO 1 1.00 17,477 18,383 
2907 Legal Procedure Clerk II 36 34.50 35 34.75 586,419 638,908 
2808 Sr. Radio/Tele. Operator 1 1 .OO 1 1.00 17,878 18,582 
2730 Senior Clerk 1 1 .00 1 1.00 16,461 17,162 
2800 Radio/Tele. Operator 1 1.00 1 1.00 13,991 15,455 
2760 Stenographer 1 1.00 1 10 00 14,613 15,519 
2903 Lega I Procedure Clerk 44 44.00 44 44.00 674,086 705,063 

Temporary Extra Help 5 ~ 5 ~ 40£000 40£000 

Total 284 275.66 285 280. 16 $ 8,452,187 $ 9,184,419 

Adjustments: 
County Contrl but I oos and Benet Its $ 2,255,768 $ 2,420,522 
Salary Settlement Costs 600,740 0 

Special Payments: 
Premium Pay 41, 755 41,755 
Unemp. Expense 9,685 9,656 
Work Comp en sat l on 50,804 50,441 

Salary Adjustments: 
Promo. Costs 53,890 0 
Salary Savings ( 332 t697) ( 24 7 t564) 

Tota I Adjustments: $ 2,679,945 $ 2,274,810 

PROO<~ TOTALS: 284 275.66 285 280. 16 $11,132, 132 $11,459,229 
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PROGRN◄: JUVENILE COURT SERVICES 

Department: DISTRICT ATTORNEY 

13012 

2900 

MANAGER: DISTRICT ATTffiNEY Ml LLER 

REF: 1985-86 Flnal Budget - Pg: 23 

Authority: Mandates the fll lng ot petitions charging minors with violation of the law: W & I 602, 650(b), 653. 
Mandates prosecutor's court appearance In Juvenl I e Court as Representative of the People: 
detennlne which court juvenlle ls to be tried In: W & I 707. 

W & I 681. Hearings to 

COSTS 
Salarles & Benefits 

Servlces & Supplles 

Other Charges 

Fixed Assets 

TOTAL DIRECT COSTS 

FUND I NG 

l'ET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

952,843 

48,683 

0 

2,819 

$ I ,004 ,345 

(431,362) 

$ 572,983 

27 .45 

1984-85 
Actual 

$ 1,066,798 

47,760 

0 

2,369 

$ 1,116,927 

(431,375) 

$ 685,552 

28.90 

1985-86 
Actual 

$1,199,930 

53,953 

0 

2,984 

$ 1,256,867 

(427 ,579) 

$ 829,288 

29.78 

This progran and It's associated activities, provide the fol towing service: 

1985-86 
Budget 

$ 1,127,193 

48,825 

0 

800 

$ 1,176,818 

(431,362) 

$ 745,456 

28.00 

1986-87 
Adopted 

$ 1,314,712 

57,452 

6,531 

9,400 

$ 1,388,095 

(431,362) 

$ 956,733 

35.00 

To prosecute juvenlles accused ot crlmlnal acts and to represent the People In proceedings for those minors 
who are orphans, victims of parental mistreatment/neglect or who are physlcal ly dangerous to the publlc 
because of a mental/physlcal detlclency, disorder or abnonnallty. The District Attorney also represents 
minors In cases wherein the parents, guardian or resident In the minor's home are crlmlnal ly charged as having 
ccmmltted unlawful acts against the minor CW & I 300). 

1985-86 ACTUALS: 

In FY 1985-86 actual direct costs In the Juvenlle Program exceeded budget by $80,049. This represents an Increase 
ln expenditures ot 6%. Actual staff years exceeded budgeted figures by 1.78 (29.78 vs. 28.00) attributing to an 
1ncreased expenditure of $72,737. The Increased staffing resulted frcm reassignment ot staff to meet workload 
demands In the areas of dependency and del lnquency. Workload Indicators st-ow an Increase In both actual W & I 300 
referrals (2,054 vs. 1,800) representing a 14% Increase over budgeted. W & I 300 cases prepared tor trlal 
Increased 46% over estimated figures (1,463 vs. 1,000). In addition, hearings attended were actually higher than 
estimated by 530 hearings (29,530 vs. 29,000). 
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PROGRAM: JUVENILE COURT SERVICES 13012 MANAGER: DISTRICT ATTCRNEY MILLER 

1986-87 OBJECTIVES: 

1. To review and process Increased referrals within the due process guldellnes as required by law, which are 
projected at 11,490 ln FY 1988-87 tor both del lnquency CW & I 602 and dependency (W & I 300) cases. 

2. To continue to ettectlvel y enforce the standards outl lned ln SB 14, which mandated addltlonal and lengthler 
hearings In order to expedlte the pennanent placement of minors declared a ward of the Court. 

3. To manage a projected Increase of tltty (50) trlal hours per month due to the Third Appel late District 
Declslon of In re Amanda I and Sara M. ( 1985), which requl res an Increase ln the number of wt tnesses who must 
be put on the stand Tn order to prove a dependency case. 

4. To maintain Increased demands upon staff tor attendance ln both W & I 300 and 602 hearings projected at 29,900 
tor FY 1986-87. 

5. To Implement Integrated Juvenlle Crlmlnal lntonnatlon system auttorlzed by the Board ln FY 1985-86. 

1986-87 ADOPTED BUDGET: 

Direct costs In the FY 1986-87 Adopted Budget exceed the FY 1985-86 Budget by $211,277. Thls ls prlmarlly due to 
the addltlon of tour Deputy District Attorneys and three Legal Procedures Clerks autrorlzed to meet Increased 
workload demands Imposed by the addition of a sixth and seventh court assigned ln FY 1985-86 to hear juvenlle 
matters. 

REVENUE BY SOURCE: 

1985-86 1985-86 
Source of Revenue Actua I Budget 

State - AB 90 $ 425,182 $ 431,362 
Other Revenue 2£397 0 

TOTAL $ 427,579 $ 431,362 

There ls no change ln funding tor FY 1986-87. 

FIXED ASSETS 

Item 

Desks, Wood 
Typewriter, Electric 
Dictating Equlp-nent 

TOTAL 

Quantity Cost 

7 $ 5,600 
4 3,200 
2 600 

$ 9,400 
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1986-87 Change From 
Adoeted 1985-86 Budget 

$ 431,362 $ 0 
0 0 

$ 431,362 $ 0 



Program: Juvenl le Court Services 

Workload 

w & I 602 Ref err a Is 
Submitted for Review 

w & I 602 Cases 
Prepared for Trial 

w & I 300 Referrals 
Submitted tor Review 

w & I 300 Cases 
Prepared tor Trial 

Hear I ngs Attended 

PER RlRMANCE INDICATORS 

1983-84 
Actual 

8,265 

1,719 

1,812 

679 
24,502 
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1984-85 
Actual 

8,453 

1,942 

1,826 

1,160 
27,409 

1985-86 
Actual 

8,673 

1,562 

2,054 

1,463 
29,530 

Department: 

1985-86 
Budget 

9,200 

2,500 

1,800 

1,000 
29,000 

District Attorney 

1986-8 7 
Adopted 

9,490 

2,770 

2,000 

I, 140 
29,900 



STAFF ING SCHEDULE 

Program: Juven I le Court Services Departfl'ent: District Attorney 

STAFF YEARS SALARY At-0 BENEFIT COSTS 

1985-86 1986-87 1985-86 1986-8 7 
Bud9et Adopted Bud9et Adopted 

Class Tltl e Pos. S.Y. Pos. S.Y. 

3926 Deputy DA IV 2 2.00 2 2.00 $ 106,698 $ 107,075 
3927 Deputy DA 111 9 9.00 9 9.00 405,845 430,224 
5754 DA Investigator 111 2 2.00 2 2.00 64,842 71, 118 
3929 Deputy DA I 0 o.oo 4 4.00 0 135,238 
2899 Prlnclpal Legal Supp. 1.00 1 1.00 24,829 27,046 

Services Clerk 
5751 Invest 1 gator Spec. II 1 .oo 1 .OO 22,612 23,968 
2763 Legal Secretary II 1.00 1 .oo 18,086 19,918 
2906 Legal Procedure Clerk 111 1.00 1 .oo 20,067 21,365 
2907 Lega I Procedure Clerk 11 4 4.00 7 1.00 65,698 133,404 
2903 Lega I Procedure Clerk I 7 1.00 7 1.00 107,174 110,136 

Total 28 28.00 35 35.00 $ 835,851 $1,079,492 

Adjustments: 
County Contrl butlons and Benet Its· $ 232, 117 $ 264,768 
Salary Settlement Costs 60,794 0 

Sp~clal Payments: 
·Praml um Pay 4, 159 4,159 
Unemp. Expense 988 1,003 
Work Compensatl on 4,505 4,557 

Salary Adjustments: 
Promo. Costs 6,970 0 
Salary Savings (18,191) (39E267) 

Tota I Adjustments: $ 291,342 $ 235,220 

PRO~A'-1 TOTALS: 28 28~00 35 35.00 $ 1,127, 193 $1,314,712 
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PROffiAM: SPECIALIZED CRIMINAL PROSECUTION 

D:lpar-tment: DISlRICT ATTCRl'£Y 

13032 

I 2900 

MANAGER: DISTRICT ATTCRNEY MILLER 

REF: 1985-86 Final Budget - Pg: 26 

Author lty: Mandates the en torcement of El action Laws: Elect Ion Code 29000-29800; Go.,ernment Code 910001 ( a) & 
(b). Mandates prosecution of 0-imlnal and D3slgnated Civil Cases and act as Grand Jury Mvlsor: Government 0:,de 
26500-26502. 

1983-84 1984-85 1985-86 1985-86 1986-8 7 
ktual /lctual /lctual Budget Adopted 

COSTS 
Sa I ar I es & Benefits s 2,967,273 s 3,439,036 $ 4,409,700 $ 3,502,869 $ 3,929,431 

Services & Suppl les 80,471 152,053 205,933 204,870 196,137 

Other Charges 0 0 5,390 0 0 

Fl,ced Assets 5,074 673 5,829 1,500 4,900 

Veh 1 cl e s/Cam1. Equip. 0 0 0 0 29,400 

TOTAL DIRECT COSTS s 3,052,818 S 3,591, 762 S 4,626,852 $ 3, 709,239 $ 4,159,868 

FUNDING (814,882) (1,104,516) (1,285,468) (927,450) (1,210,925) 

NET COUNTY COSTS s 2,237,936 S 2,487,246 S 3,341,384 S 2,781,789 $ 2,948,943 

STAFF YEARS 76. 70 82.76 92. 93 79.50 94.00 

PROGRAM DESCRIPTION: 

This program and Its associated activities pro., ides for the to I I owl~ serv lee: 

To protect the publ le fran Individuals who canmit antitrust violations, civil and criminal fraud, offlclal 
misconduct, election law vlolatlons, robberies and robbery-related homicides by repeat offenders or wio partl
cl pate In organized crlmlnal activities, and to vigorously prosecute juvenile gang related crlmlnals. A 
further function Is to assist victims and wl tnesses of crimes. 

Oescrlptlai: The crimes prosecuted under this pr~ram require lndlvlduallzed and speclallzed approaches by 
deputies, Investigators, Investigative specialists and auditors working In team·s. /llltltrust, Fraud, and Special 
Operations' activities form an Interlocking network of Informational exchange and cooperative effort. Specific 
activities are as follows: 

I • Ant I trust and tra ud work Inc I ude var I ed and I engthy Invest igat Ive a ud I ts of doc l.lllents and corporate books In 
order to reconstruct financial transactions. Cases may stem tran citizen canplalnts or Information provided 
by investigative staff. The District Attorney ls empowered to Institute criminal prosecution, seek civil 
prel lmlnary and permanent Injunctions, restitution, dissolution of unlawful business entitles and civil mone
tary pen a It las. 

2. The Special Operations staff conducts Inquiries and handles prosecutions Involving organized crlmlnal activi
ties and other cases ot a sensitive nature. Accusations of embezzlement and mishandling of funds by attorneys 
and fiduciaries as well as allegatlons of misconduct by law enforcement officers, publ le offlclals, and 
go,ernment employees are lnvestlqated for possible prosecution. Requests for such Investigations originate 
with the Board of Supervisors, the Grand Jury for whan the deputies pro.,lde legal advice, publ le 
admlnl strators and rr IV'ate cit I zens. 
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PROGRAM: SPECIALIZED CRIMINAL PROSEaJTION I 13032 MANAGER: DISTRICT ATTORNEY MILLER 

PROGRAM DESCRIPTION: (Continued) 

3. The Major Vlolators Unit (MVU) focuses Its attention on those repeat offenders. The staff prepares and 
presents each case from Its Issuance through final sentencing In Superior Court. 

4. The Gang Prosecution Unit vertically prosecutes and concentrates on gang related crimes In an effort to curb 
Increased gang crimes and violence. Prosecutla, of these cases Is lengthy and ls complicated by multiple 
defendants and unwll llng witnesses usually associated with each case. 

5. The Major Narcotic Vendor Prosecution Unit vertically prosecutes major drug offenders. Enhanced techniques In 
the prosecutla, of such cases Is expected to result ln fewer pretrlal releases on bal I, reduced plea bargains, 
greater forfeiture ot assets and nore prison commitments. 

6. The O,lld Abuse Prosecution Unit vigorously prosecutes ch lid abusers ln an effort to curb and reduce chlld 
atuse. Prosecutla, of such cases by one specialized unit wl II provide a more pro-active approach to chi Id 
abuse, greater un I torml ty In case processing, 1 mproved coordination between dependency cases and crl mlnal 
cases and wl 11 ml nl ml ze trauma to chi Id vi ctlms. 

1985-86 ACTUALS: 

Important differences between the 1985-86 budget and 1985-86 actuals are as fol lows: 

Total expenditures Increased by $917,613, mainly due to transfer of the Child Abuse (3 Deputy District 
Attorneys I and 3 Legal Procedures Clerks II) and Narcotics units (2 Deputy District Attorneys I) from the 
General Criminal Prosecution Program, and the mid-year addition of t1«> positions (one I)\ Investigator I for 
Narcotics and one DA Investigator I II for Hazardous Materials.) 

Fixed assets costs Increased due to the purchase of of floe equipment related to n8'1 positions added mid-year 
(15,829). Cases Investigated/legal oplnla,s were 18.5% below tudgeted (8,637 vs. 10,600). This Is attrltuted 
to a difference In the method of keeping track of the number of opinions given. Preliminary hearing blndovers 
were 40% over budget, jury trials were 64% over budget and contested hearings and motloos were 5% over budget. 
These three Indicators reflect the addlton ot the Narcotics and Oilld Atuse units to Specialized Criminal. 

1986-87 OBJECTIVES: 

1. To maintain a proactlw role In consumer protection and to continue to maintain the present level of response 
to the 12,000 requests tor Investigative assistance and Intervention anticipated In FY 1986-87. 

2. To vigorously prosecute violators of newly enacted hazardous waste regulations. 

3. To continue the present level ot service needed to adequately represent the People In the 274 preliminary 
h earl ngs projected for FY 1986-87. 

4. To represent the People In 101 Jury and 28 court trials In Superior Court anticipated for FY 1986-87. 

5. To expand the scope and effectiveness of the Oilld Abuse Unit In the vertical prosecution of all child-victim 
mo lest, atuse and homl cl de cases. 

6. To Increase the number ot cases Issued under the Major Narcotics Vendor Program by 25% fran current levels and 
to obtain greater penalties tor major narcotics vendors as provided by Assembly Bi II 2320 which became effec
tive on January 1, 1986. 

7. To continue to make significant progress In the vertical prosecution of gang related criminal activity. 

8. To continue to assist and protect victims and witnesses under the Victim/Witness Protection Program. 
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PROGRAM: SPECIALIZED ffilMINAL PROSECUTION I 13032 MANAGER: DISTRICT ATTCRNEY Ml LLER 

1986-87 OBJECTIVES: (Continued) 

9. To successfully represent the People In the 1,800 contested hearings and motions anticipated for FY 1986-87. 

10. It wlll not be posslble to achieve objectives 2, 5, 6 and 7 without Increased staff as proposed In the 
District Attorney's FY 1986-87 Budget proposal. 

1986-87 ADOPTED: 

In this program the Important changes tran the 1985-86 Budget Inc I ude: 

• 

S426,562 In salarles and benefits retlecttng 

- S280,223 due to the transfer of the Chlld Abuse and Major Narcotics dlvlslon In 1985-86 tran General 
Crlmtnal Prosecution (5.0 SY) and the mid-year addition of 3 Deputy District Attorneys I and 1 D.A. 
Investigator I I to augment the new Chlld Abuse Prosecution Unit (4.0 SY). 

- Addition of 1 D.A. Investigator I to the newly created Major Narcotics Venoor Prosecution Unit ($32,806, 
1.0 SY>. 

- Ful I year funding of two positions added mid-year 1985-86. One D.A. lnvestlga1or I tor Narcotics and one 
D.A. Investigator 111 tor Hazardous Matertals (1.0 SY>. 

$4,900 In Fixed Assets providing for equipment related to new positions (desks, typewriters). 

S29,400 ln vehlcles/communlcatlon equipment to purchase 3 cars equipped with mobile radios tor new D.A • 
Investigator positions. 

Note: Discrepancies appear to be as a result of appropriations stlll being budgeted In General and expenditures 
being charged 1o Speclallzed tor Narcotics, Chlld Abuse, and Hazardous Waste CODA I). 

Projections tor FY 1986-87 reflect an Increase In all Indicators. Cases Investigated/legal opinions are expected 
to Increase sl lghtl y Oller 1985-86 Budget. The other three Indicators were adjusted upward to reflect the 
!ncreased workload brought about by the addition of the Narcotics and Chi Id Abuse units to Speclallzed Crlmlnal. 

REVENUE BY SOURCE: 

1985-86 1985-86 1986-87 Change From 
Source of Revenue Actual Budget Adoeted 1985-86 Budget 

Damages tor Fraud s 282,500 s 70,000 s 70,000 $ 0 
Gang Prosecut ton Grant 95,282 100,000 95,282 (4,718) 
Major V to la tor Unit 268,960 268,960 268,960 0 
Victim/Witness Assistance 486,267 488,490 488,490 0 
Narcotic Prosecution 151,386 0 137 ,304* 137,304 
Ch I I d Abuse Un 1 t 0 0 150,889 150,889 
Other Revenue 1 ,on 0 0 0 

s 1,285,468 s 927,450 $ 1,210,925 $ 283,475 

* Narcotic Prosecution Grant of S75,006 was budgeted In General Crlmlnal Prosecution Unit tor 1985-86. 
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PROGRAM: SPECIALIZED O:HMINAL PROSECUTION I 13032 MANA!r:R: DI STRICT ATTORNEY Ml LLER 

REVEN!£ BY SOURCE: <Continued) 

FY 1985-86 actual revenue was higher than budgeted because of the delay In Implementing the program In FY 1984-85. 
Greater costs, which are offset by revenues, were Incurred In 1985-86. Additional grant funds ware awarded In the 
amount of $61,746 tor 1985-86 and $137,304 tor 1986-87. 

State funds of $150,889 are available for 1986-87 to offset costs of additional staff In the Child Abuse Unit. 
Damages for fraud revenues ware significantly higher than budgeted due to partial settlement In the Tel Ink case. 

Fl XED ASSETS: 

I tern 

Desk, Wood 
Dictating Equipment 

TOTALS 

NEW VEHICLES ANO COMMUNICATIONS E QUI t=,.E NT: 

I tern 

Vehicle 
Mob I le Radio 

TOTALS 

Quantity 

5 
3 

Quantity 

3 
3 
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Cost 

$ 4,000 
900 

$ 4,900 

Cost 

$27,000 
2,400 

$29,400 



Program: Speclallzed Crlmlnal Prosecution 

% of Resources 

100% 

Workload 

Case lnv./legal Opinions 
Prellmlnary Hearing Blndover 
Court/Jury Trials 
Contested Hearings and Motla,s 

PERFORMANCE INDICATORS 

1983-84 
Actual 

12,044 
116 

6/38 
I ,513 
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1984-85 
Actual 

10,936 
149 

12/50 
1,574 

1985-86 
Actual 

8,637 
231 

4/72 
1,528 

Department: 

1985-86 
Budget 

10,600 
165 

11/44 
1,450 

District Attorney 

1986-8 7 
Adopted 

12,000 
274 

28/101 
1,800 



STAFF I ti, SCHB)ULE 

Program: Speclallzed Crlmlnal Prosecution Department: District Attorney 

STAFF YEARS SALARY Af'O BENEFIT COSTS 

1985-86 1986-87 1985-86 1986-87 
Budget Adopted Budget Adopted 

Class Tltle Pos. s. y. Pos. s. y. 

3925 Deputy DA V 9 9.00 9 9.00 $ 542,983 $ 562,692 
3926 Deputy DA IV 4 4.00 4 4.00 194,279 221,369 
3927 Deputy DA 111 8 8.oo 8 8.00 372,486 402,408 
5756 DA Investigator 0 o.oo 2 2.00 0 64,696 
5753 DA I nvestl gator IV 4 4.00 4 4.00 148,504 152,683 
2413 Analyst I 11 1 1.00 1.00 34,764 34,457 
5754 DA investigator 111 13 13.00 14 14.00 412,933 476,621 
2425 Associate Accountant 2 2.00 2 2.00 52,722 55,458 
3931 VW Program Manager 1.00 1 .oo 31,047 29,051 
3929 Deputy DA I 1.00 9 9.00 27,061 268,062 
5751 Investigator Spec. II 19 18.50 19 19.00 415,161 431,032 
2765 Lega I Secretary 111 1 1.00 1 1.00 18,427 23,845 
2763 Leg a I Secretary I I 2 2.00 2 2.00 40,264 41,307 
2905 Legal Stenographer 2 2.00 2 2.00 37,603 41,262 
2907 Legal Procedure Clerk 11 0 o.oo 3 3.00 0 52,397 
2762 Legal Secretary I 3 3.00 3 3.00 53,904 57,025 
2903 Legal Procedure Cl erk 10 10.00 10 10.00 148,400 157,003 

Total 80 79.50 94 94.00 $ 2,530,538 $ 3,071,368 

Adjustments: 
County Contributions and Benefits $ 781,610 $ 933,764 
Salary Settlement Costs 189,040 0 

Speclal Payments: 
Premium Pay 6,118 6,118 
Unemp. E)(pense 2,733 2,991 
Work Compensation 19,324 20,109 

Sa I a ry Adjustments: 
Promo. Costs 8,756 0 
Salary Savings (35£250) (104£919) 

Total Adjustments: $ 972,331 $ 858,063 

PROGRAM TOTALS: 80 79.50 94 94.00 $ 3,502,869 $ 3,929,431 

-39-



PROGRAM: FAMILY SUPPORT ENFORCEMENT 

Department: DISTRICT ATTORNEY 

I 

I 

13017 

2900 

MANAGER: DISTRICT ATTCRNEY MILLER 

REF: 1985-86 Flnal Budget - Pg: 30 

Authority: Mandated Chi Id Support Program: Tltle 42 U.S. Code, Section 652; Callfornla W & I Code Sections 
11475.1 and 11475.2; Publ le Law 93-647 ( IV-D). Board of Supervisors endorsement of enhanced Chll d Support Enforce
ment: B/S(62) of 2/3/76. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actua I Budget Adopted 

COSTS 
Sal arl es & Benefits s 2,439,554 s 2,642,244 $ 2,862,672 $ 3,095,097 $ 3,395,144 

Services & Suppl I es 112,913 100,020 122,210 172,181 234,537 

Fixed Assets 24,090 2,369 3,159 0 75,600 

TOTAL DIRECT COSTS S 2,576,557 S 2,744,633 S 2,988,041 $ 3,267,278 $ 3,705,281 

FUNJ I N3 (6,089,975) (5,714,023) (7,103,474) (6,977,246) (7,883,025) 

Reduction In Designation 0 0 0 0 ( 128 1147) 

NET COUNTY COSTS $(3,513,418) $(2,969,390) $(4,115,433) $(3,709 ,968) $(4,305,891) 

STAFF YEARS 105.42 102.09 100.49 106.00 121 .OO 

PROGRAM DESCRIPTION: 

In an effort to recoup mllllons of tax dollars used to support both legltlmate and lllegltlmate chlldren whose 
parents 11 legally evade their responslblllty to furnish the necessities of life, the federal and state governments 
have mandated that "each county shal I maintain a slngle organlzatlonal unit located In the Office of the District 
Attorney which shal I have the responslblllty tor pranptly and etfectlvely enforcing the obllgatlons of parents to 
support their children and determining paternity ln the case of a chlld born out of wedlock". 

Program staff locates nonsupporting parents, proves paternity when that ls an Issue, Initiates reclprocal action 
It tte parent ls In another state, Initiates court action that results In a Judlclal judgment for chlld support 
payments, and reserves the right to crlmlnally prosecute a parent who subsequently evades payment. Under the 
mandated responslblllty for crlmlnal prosecution, staff prosecutes acts of welfare fraud tn order to deter the 
commission of such offenses as well as aiding In the recovery of stolen publlc assistance funds. 

1985-86 ACTUALS: 

Actual versus budgeted expenditures tor FY 1985-86 were down by $279,237 prlmarlly due to delays In fll llng vacan
cies In the division and underspending In some services and suppl !es categories. An amount of $40,000 was trans
ferred mld~year to canply with AB 2849, which provides that "any funds paid to the County over and above County 
costs of administering chi Id support program shal I be used to support chll d support enforcement services of the 
district attorney." This amount, unspent In 1985-86, ls Included In the designation to be expended In 1986-87. 
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PROGRAM: FAMILY SUPPORT ENFORCEMENT I 13017 MANAGER: DI STRICT ATTORNEY MI LLER 

1986-87 OBJECTIVES: 

1. To Increase the percent of absent parents making chi Id support payments. 

2. To attempt to Increase the average dollar payment/parent/nonth. 

3. To attempt to reduce the backlog of cases awaiting action and to reduce the time for process Ing al I cases In 
the Faml ly Support Division. 

1986-87 ADOPTED BUDGET: 

The District Attorney's Adopted Budget Includes staff augmentation to the Faml ly Support Division and to the 
Department of Revenue and Recovery that wl II be entirely paid for by Federal and State revenues. 

The staffing component consists of 14 enforcement personnel and one Associate Systems Analyst for the District 
Attorney and eight personnel for the Department of Revenue and Recovery. The fourteen (14) enforcement personnel 
Include: two (2) Sr. Investigative Specialists; eight (8) I.s. lls; and four (4) LFC lls who would be assigned to 
Complaints, Skip/Trace and Reciprocal Units In the downtown office and also In the fleld offices where tha-e Is 
presently a s I gn If I cant back I og of cases. 

This approved Increase In staff will reduce the backlog of cases and provide Immediate relief to faml lies who are 
entitled to more timely enforcement of chi Id support obllgatloos. 

FY 1986-87 total direct costs for this necessary staff Is $394,318, Including $12,000 for fifteen (15) desks and 
$3,200 for four (4) typewriters. These direct costs and associated Indirect costs are 68% reimbursable by the 
Federal government and would generate $573,565 In revenues. This amount wlll entirely offset the direct costs and 
also fund the eight (8) requested Revenue and Recovery staff. In add I ti on, estlrrated Chi Id Support col lectlons 
generated by added staff wl 11 al low this office to receive support enforcement Incentives (SEIF) fran both the 
State and Federa I governments. 

Addltlonal funds of $128,147 were designated to comply with AB 2849 which requires that excess Incentives In the 
Title IV-D program be used to support chi Id support enforcement services. This amount wlll be used for automatla, 
equipment and related services and supplies. 

REVENUE BY SOlRCE: 

1985-86 1985-86 1986-87 Change From 
Source of Revenue Actual Budget Adoeted 1985-86 Budget 

State SEIF $ 1,059, 128 $ 782,850 $ 850,839 $ 67,989 
Federal SEIF 1,456,386 1,160,505 1,237,707 77,202 
FSD Recovered Costs 539,283 521,900 567,226 45,326 
IV-D Admln. Claim 3,964,351 4,481,991 5,177,253 695,262 
Food Stamp Fraud 50,000 30,000 50,000 20,000 
0th er Revenue 34t326 0 0 0 

TOTAL $ 7,103,474 $ 6,977,246 $ 7,883,025 $ 905,779 

All budgeted revenues were reallzed except for revenue for the IV-D Chlld Support Program which was expected to be 
below the budgeted figure. More staff effort was directed toward food stamp fraud prosecution, costs of which are 
not reimbursed under the IV-0 program. The Gramm-Rudrran-Hol llngs Act reduced the Federal reimbursement rate by 
3.35%, thus reducing IV-D revenues. Overall FSD revenues were overreallzed by $128,226. 
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PROGRAM: FAMILY SUPPORT ENFORCEMENT I 13017 MANAGER: DISTRICT ATTCRNEY Ml LL.ER 

REVENUE BY SOURCE: (Continued) 

State SEIF, Federal SEIF and FSD Recovered Costs, which are al I based upon chlld support col lectlons are expected 
to Increase In 1986-87. With present staffing, It ls anticipated that col lectlons wl 11 Increase tran $22,755,000 
(estimated) In FY 1985-86 to $24,268,750 In FY 1986-87. The UIB (Unemployment Insurance Benetlts) Intercept 
program brought In higher col lectlons In the early part of 1985-86 and this trend wll I probably continue In 1986-
87. Base cotlectlons, that Is collectlons fran activities other than tax and UIB Intercept programs, can be 
expected to grow at an annual rate of 4%. 

The 1985-86 budgeted revenue for IV-D Adnlnlstratlve Clalm was adjusted by Flnanclal Management to Include a 
$61,800 Increase. Because of several factors, Tncludlng (I) lower approved provlslonal Indirect cost rate, and 
(2) shift of staff eftort Into non-chi Id support related activities which are not reimbursable under the IV-D 
program, $3,964,351 was real !zed In 1985-86. Projection for 1986-87 Is higher prlmarlly due to hlgher projected 
sal art es anCI benetlts with added staff and greater positive "rol I-forward' as Indicated In the pre I lmlnary 1986-87 
cost al location plan. WT th the passage of the Gramm-Rudman-Hol I lngs Act, the reimbursement rate wl I I be reduced 
from the present 70%. 

The amended plan of cooperation wlth the Department ot Soclal Servlces allows up to $50,000 reimbursement of food 
stamp prosecution costs. It ls expected that maximum reimbursement wl 11 be received this year. 

FIXED ASSETS: 

Item 

Computer Equipment 
Desk, Wood 
Typewriter, Electrlc 

Quantity 

22 
15 
6 
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$ 58,800 
12,000 
4,800 

S 75,600 



Program: Faml ly Support Enforcement 

,: of Resources 

I 00% 

Workload 

Cases Referred 
Lega I Act I ais Fl led 
Cases on Calendar 
We If are Fraud: 

Referred From DSS 
Complal nts Fl led 

PERFORMANCE I NDI GATORS 

1983-84 
Actual 

27,299 
7,387 
7,782 

719 
330 
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1984-85 
Actual 

33,299 
8,159 
7,090 

730 
557 

1985-86 
Actual 

33,666 
9,659 
7,144 

712 
801 

Department: 

1985-86 
Budget 

30,400 
9,500 
8,500 

850 
350 

District Attorney 

1986-87 
Adopted 

37,500 
10,000 
7,500 

800 
550 



Proqr an: Fern 11 y Sup port En tore anent 

Class Title 

3925 
3926 
3927 
3928 
3929 
5753 
2427 
5754 
5717 
5719 
2405 
5767 
2896 

5751 
5752 
2906 
3008 
3009 
2907 
2660 
2800 
2760 
2494 
2903 
2700 

Ceputy DA V 
Deputy DA IV 
Ceputy DA I 11 
Deputy DA 11 
Ceputy DA I 
DA Investigator IV 
Assoc. Systans Analyst 
DA investigator Ill 
Sr. Field Investigator 
Field Investigator 
Asst. Accountant 
Sr. Invest. Special 1st 
Superv. Legal Sup. 

Serv. Cl k. 
Investigator ~ec. II 
Invest I gator Spec. 
Legal Proced. Clerk Ill 
Sr • Word Processor 
\lbrd Processor Operator 
Legal Procedure Clerk II 
Storekeeper 
Radio Telephone Oper. 
Stenographer 
Payroll Clerk 
Legal Procedure Cl erk 
lntenned late Cl erk 

Total 

Adj us 1men ts: 

STAFF ING 9:HEDULE 

STAFF YEARS 

1985-86 
Budget 

Pos. S.Y. 

0 
0 
5 
2 
2 

0 
3 

7 
2 

22 
10 

3 
1 
1 
7 

22 
10 

o.oo 
1. 00 
5.00 
2. 00 
2.00 
1.00 
o.oo 
3. 00 
1.00 
1. 00 
1.00 
7. 00 
2.00 

22. 00 
1 o.oo 

3. 00 
1.00 
1.00 
1.00 
1.00 
1.00 
1. 00 
1.00 

22.00 
10 .oo 

106 106.00 

1986-87 
Adopted 

Pos. S .Y. 

1 
0 
5 
2 
2 

1 
3 

1 
9 
2 

30 
10 

3 
1 
1 

11 

1 
1 

22 
10 

121 

1.00 
o.oo 
5.00 
2.00 
2.00 
1. 00 
1.00 
3.00 
1.00 
1. 00 
1.00 
9.00 
2.00 

30.00 
1 o.oo 

3. 00 
1.00 
1. 00 

11.00 
1. 00 
1.00 
1. 00 
1.00 

22.00 
10 .oo 

121.00 

O:rn,ty Contributions and Benefits 
Salary Sett I anent Costs 

Spec l al Payments: 
Pran I U11 Pay 
Un anp. Expense 
\lbrk Cbmpensatlon 

Salary Adj us -tmen ts: 
Prano. Costs 
Salary Sav I ngs 

Total Adjus-tments: 

ffiOffiAM TOTALS: 106 106.00 121 121.00 
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De par -tment: Dis tr let Attorney 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

$ 0 
53,810 

206,025 
70, 170 
54, 122 
37,126 

0 
89,830 
30,610 
27,607 
19,426 

173,787 
45,184 

491,670 
205,870 

58,240 
18,761 
17,831 

124,887 
17,565 
16,997 
16,788 
13,009 

340,552 
145 ,059 

$ 2,274,926 

$ 656,064 
167,129 

13,238 
3,739 

17,529 

11,964 
(49,492) 

S 820,171 

$ 3,095,097 

1986-87 
Adopted 

$ 54,240 
0 

219,680 
74,525 
59,556 
34,414 
44,272 

106,677 
32,154 
28,983 
23,305 

236,678 
43,098 

723, 413 
214,907 

61,935 
18, 115 
19,218 

206,444 
17,291 
17,685 
17,792 
1 5,508 

353,608 
157 ,880 

$2,781,378 

$ 682,790 
0 

13,238 
3,726 

17,500 

0 
(103,488) 

$613,766 

$3,395,144 



PROGRN-1: DEPARTMENT OVERHEAD COSTS 

Department: DISTRICT ATTORNEY 

IJ 92101 

I 2900 

MANAGER: DISTRICT ATTCRNEY Ml LLER 

REF: 1985-86 Flnal Budget - Pg: 34 

Authority: Mandated Chlld Support Program: Tl tie 42 u.s. Code, Section 652; Callfornla W & I Code Sections 
11475.1 and 11475.2; Publlc Law 93-647 (IV-D). Board of Supervisors endorsement of enhanced Child Support Enforce
ment: B/S(62) of 2/3/76. 

COSTS 
Salaries & Benefits 

Services & Supplles 

Other Charges 

Fixed Assets 

Vehlcles/Comm. Equip. 

TOTAL DIRECT COSTS 

FUNOIN3 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 828,040 

81,483 

0 

6,500 

0 

$ 916,023 

(30,177) 

$ 885,846 

22.22 

1984-85 
Actual 

$ 965,157 

125,495 

0 

0 

0 

$ 1,090,652 

( 10) 

$ 1,090,642 

21.40 

1985-86 
Actual 

$ 1,068,628 

161,498 

0 

31,354 

0 

$ 1,261,480 

0 

$ 1,261,480 

22.04 

1985-86 
Budget 

$ 1,045, 190 

144,162 

0 

4,600 

0 

$ I, 193,952 

(29,000) 

$ 1,164,952 

26.00 

1986-87 
Adopted 

$ 1,142,636 

97,005 

27,531 

0 

9,800 

$ 1,276,972 

0 

$ 1,276,972 

26.00 

To provide aanlnlstratlve control and direction to the prosecutorlal function, also provide program management and 
loglstlc support to a geographically dispersed staff serving the courts In five loatlons. 

Aanlnlstratlon Includes overall supervision of the office's dlvlslons 1 personnel procurement and tralnlng, acqui
sition and distribution of services and supplles, payroll, office management, grant admlnlstratlon, revenue 
monitoring, budget formulatlon, publlc Tnformatlon, and cltlzen llalson. 

1985-86 ACTUALS: 

Actual direct costs In the Overhead program exceed budgeted figures by $65,528 In FY 1985-86. The movement of 
this program's personnel In FY 1985-86 tran the Courttouse to Its present locatlon Tn the Wei Is Fargo Bui I ding 
necessitated the acquisition of furnlture tor receptlon areas and staff which contrlbuted to the overage. 

1986-87 OBJECTIVES: 

To continue to meet lncreaslngly complex and stringent requirements Tmposed by case law; to devlse more effective 
programs to ensure pub I le safety as, tor example, Tn the areas of chi Id abuse and hazardous waste; to contlnue 
vigorous representation of the People In crlmlnal matters and at llte tenn parole hearlngs; to malntaln an effec
tive Investigative capablllty. 
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PROGRAM: DEPARTMENT OVERI-EAD COSTS I 92101 MANAGER: DI STRICT ATTORNEY MI LLER 

1986-87 ADOPTED BUDGET: 

Direct costs 1 n the Overhead program are up by 6%. Both Servi ca; and Supp 11 ES and Fl xed Assets were reduced 1 n FY 
1986-87 as proposed by Flnanclal Management. The Board of Supervisors did approve one vehicle for an Investigator 
authorized mid FY 1985-86. Salaries and Benefits were Increased In FY 1986-87 due to step and benefit Increases 
as no new pos ltl oos were requested. 

REVENUE BY SOURCE: 

1985-86 
Source of Revenue Actual 

Ml scel laneous $ 0 

TOTAL $ 0 

The contract wl th the Un I vars I ty of San Diego wl 11 

VEHICLE ANO Co.1MUNICATIONS EQUIPMENT: 

Item 

Vehicle 
Mobl le Radl o 

TOTAL 

1985-86 1986-87 
Budget Adoeted 

$ 29 ,ooo $ 

$ 29,000 $ 

not be ren awed In FY 1986-87. 

Quantity Cost 

-46-

$ 9,000 
800 

$ 9,800 

Change From 
1985-86 Budget 

0 $ C 29,000) 

0 $ (29,000) 



SHFFING SCt£DULE 

Program: District Attorney Overhead Department: District Attorney 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1985-86 1986-87 1985-86 1986-87 
Budget Adopted Budget Adopted 

Cl ass Tltl e Pos. S. Y. Pos. S.Y. 

0140 District Attorney 1 .00 1 1.00 s 80,139 s 84,482 
0240 Assistant District Attorney 1.00 1 1.00 70,324 76,797 
0245 Ch I et Deputy DA 1 1.00 1 1.00 68,026 74,269 
0343 Special Assistant 3 3.00 3 3.00 95,134 95,422 
5715 Ch I et Invest I gator 1 1.00 1 1.00 45,829 48,674 
230 I Chief, Staff & Supt. Serv. 1 1 .oo 1 1.00 45,248 46,813 
5707 Asst. Chi et Investigator 1.00 1 1.00 40,906 43,430 
5753 DA Investigator IV 1 1.00 1 1 .oo 37,126 39,423 
5754 DI' Investigator 111 2 2.00 2 2.00 54,608 62,120 
2302 Admln. Assistant Ill 1 1.00 1 1.00 34,764 35,791 
2469 EDP Coordinator 1 1 .oo 1 1.00 30,112 36,958 
2303 Adml n. Assistant II 1 1.00 1 1.00 27,134 34,075 
2899 Principal Legal Svc. Clk. 0 1.00 1 1.00 0 26,543 
0346 Confidential Secretary 1 1.00 1 1.00 22,885 25,851 
0608 Supervising Deputy Clerk 1 1.00 0 o.oo 24,829 0 
2725 Principal Clerk 1 1.00 1 1.00 20,420 24,452 
2759 Adml n. Secretary IV 1 1.00 1 1.00 23,265 21,682 
2765 Legal Secretary II I 1 1.00 1 1 .oo 18,427 20,834 
2403 Accounting Technician 1 1.00 1 1.00 17,582 21,069 
2762 Lega I Secretary I 2 2.00 2 2.00 32,650 36,822 
2511 Senior Payrol I Clerk 1 .oo 1.00 18,437 19,541 
2660 Storekeeper I 1.00 1.00 17,168 16,997 
2730 Sen lor CI erk 1.00 1.00 14,836 16,282 

Total 26 26.00 26 26.00 $ 839,849 s 908,327 

Adjustments: 
County Contrl butl ons and Benet Its s 218,687 s 277,424 
Salary Sett lament Costs 56,390 0 

Special Payments: 
Preml um Pay 240 240 
lklemp. Expense 900 896 
Work Co~ensat I oo 5,510 5,593 

Salary Adjustments: 
Promo. Costs 18,420 0 
Salary Savings (94,806) (49,844) 

Tota I Adjustments: $ 205,341 $ 234,309 

PR~A'i TOTALS: 26 26.00 26 26.00 S 1,045,190 $1,142,636 
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GRAND JURY 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Grand Jury Proceedings $ 96.819 $115,321 $133,927 $115,700 $118,700 $ 3,000 Ll 

Total Direct Costs $ 96,819 $115,321 $133,927 $115,700 $118,700 $ 3,000 2.6 

Funding 0 0 0 0 0 0 _o 

Net County Costs $ 96,819 $115,321 $133,927 $115,700 $118,700 $ 3,000 2.6 

Staff Years 0 0 0 0 0 0 0 
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PROGRAM: GRAND JURY PROCEEDINGS 13003 MANAGER: GRAND JURY FOREMAN 

Department: GRAND JURY 2700 Ref: 1985-86 Final Budget - Pg: 38 

Authority: Penal Code Section 888, et seq. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Supplies 96,819 115,321 133,927 115,700 118,700 

Fixed Assets 0 0 0 0 0 

TOTAL DIRECT COSTS $ 96,819 $115,321 $133,927 $115,700 $118,700 

Funding 0 0 0 0 0 

NET COUNTY COSTS $ 96,819 $115,321 $133,927 $115,700 $118,700 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

The County Grand Jury protects and safeguards the peep le of San Di ego County from corrupt or i neffi ci ent 
governmental programs of the County, cities or speci a 1 di st ri cts by investigating the ope rat i ens of these 
agencies and reporting its findings. The Grand Jury also has authority in criminal matters to issue an 
indictment, a formal written accusation charging one or more persons with the commission of a crime. A new 
Grand Jury is chosen each year by July 1. The members are nominated by Superior Court Judges to serve a one 
year term. This is a county-wide function. The San Diego Grand Jury serves all the people of this County. 

1985-86 ACTUALS: 

The difference between the 1985-86 Budget and 1985-86 Actual was higher due to an increase in hearings. 

1986-87 ADOPTED BUDGET: 

The appropriations are anticipated to provide sufficient resources for Grand Jury operations in 1986-87. 
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MARSHAL 

Change From 
1983-84 1984-85 191:15-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget /ldopted Budget Change 

Marshal Services s 8,962,116 s 9,582,878 SI0,976,412 S 10,586, 113 S 11,308,288 s 722, 175 6.8% 

Total Direct Costs $ 8,962, I 16 s 9,582,878 $10,976,412 SI0,586,113 S 11,308,288 s 722,175 6.8% 

Funding (I, 146,962) (I, 095, 500) S< 1,113,524) $( I, 100,000) (1,194,000) (94,000) 8.5% 

Net Program Cost S 7,815,154 S 8,487,378 $9,862,888 $ 9,486,113 $10,114,288 $ 628,175 6.6% 
(Without Externals) 

Staff Years 275.00 287.00 302.00 288.00 297.50 9.50 3.3 
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PROGRAM: MARSHAL SERVICES 

Department: MARSHAL 

I 1000 

I 2500 

MANAGER: MICHAEL SOOBBA, MARSHAL 

REF: 1985-86 Flnal Budget - Pg: 40 

Authority: This Is a mandated program developed In compliance with California's Government Code Sections 71264-
71266, 72114 and 74361, requiring that the Marshal shall attend the Superior and Municipal Courts and provide for 
the safety and security of the Courts. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benet I ts s 8,777,875 $ 9,368,860 $10,750,306 $10,341,463 $ 10 , 998 , 188 

Services & Supp I las 184,241 207,758 220,303 230,000 288,600 

Fixed Assets 0 6,260 5,803 14,650 21,500 

Vehicles & Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS S 8,962,116 S 9,582,878 $10,976,412 $ 10, 586, 113 $ 11 , 308, 288 

FUNDING $ C I , 146, 962 ) $( 1,095,500) $( 1,113,524) $(1,100,000) $(1,194,000) 

NET COUNTY COSTS $ 1,815,154 $ 8,487,378 $9,862,888 $ 9,486,113 $10,114,288 

STAFF YEARS 275.00 287.00 302.00 288.00 297.50 

PROGRAM DE SCR I PT I ON: 

The Department of the Marshal performs a variety of duties essential to the proper and efficient functioning of 
the San Diego County Municipal and Superior Courts. These services Include serving warrants of arrest and civil 
process, maintaining the County's Want/Warrant System, transporting In-custody defendants for trial, and acting as 
bailiff ar:id security officer tor the 109 Superior and Municipal Courts In the County. 

The Department Is organized Into tour operational areas with a centralized administrative support unit. Offices 
are located In San Diego, Kearny Mesa, El Cajon, Chula Vista, Escondido, and Vista. 

1985-86 ACTUALS: 

As a result of the addition of seven (7) new Judicial positions during the 1985-86 fiscal year, 6.5 deputies were 
added to the budgeted positions tor the Department. This accounted tor more than halt of the $400,000 CNer
expended In salerles and benefits. Department savings total I Ing $15,500 In services and suppl las and fixed assets 
and $13,500 In overreallzed revenue reduced the over-expenditure 'h:> approximately $370,000. 
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PROGRAM: MARSH,\L 9::RVICES I 1000 MANAGER: MICHAEL SGOBBA, MARSHAL 

1986-87 ADOPTED BUJGET: 

All sub-programs are mandated with mandated service levels. 

1. Court Services (157.5 SY> Includes bailiff duties, court security, and prisoner control. 

2. Field Services (79 SY) Includes enforcement of warrants of arrest, temporary restraining orders, mental 
health protection orders and 9J<ecutlon of clvll process, Including subpoenas, levles, wage garnishments, etc. 

3. Office Services (51 SY> Includes clerlcal and technlcal processing support tor fleld activities tor 
warrants, clvll, and crlmlnal process. 

4. Administrative Services (10 SY) Includes Marshal, Assistant Marshal, payroll, personnel, and budgeting. 

Major Changes from the 1985-86 Budget Include: 

an Increase of $656,000 In salaries and benefits reflecting the addition of 6.5 Marshal Deputies required 
tor new and additional judges, but not funded; and, 

an Increase of $58,000 In services and supplies reflecting an addition of $22,000 for postage for the 
anticipated rise In the n1J11ber of clvll process served, and $28,500 for maintenance of the newly purchased 
alarm systems In the San Diego and Vista courthouses. 

It should be noted that new and addltlonal Judlclal positions ff lied In FY 1986-87 will require addltlonal staff. 
Also, proposed salary savings of $216,365 may not be realized due to limited vacancies and additional overtime 
requ lrements. 

PROGRAM ~VENl£ BY SOURCE: 

It Is anticipated that revenues for FY 1986-87 will Increase $94,000 due to an Increase In certain civil process 
serv Ice fees. 

1985-86 
Actual 

Clvll Process Service $ 1,052,391 
Wei fare 11 Fal lure to Provide" Warrants 7,143 
Feder a I Warrant Serv Ice 1,429 
State: P.o.s.T. Reimbursement 48,072 
Vehicle Code Fines 4,489 

Total s I, 113,524 

FI )jEO AS!i::T S: 

ITEM QUANTITY 

Walkie Talkie 6 
Computer Equipment 1 
Camera, Stl 11 1.0. 
Security Screening Device 2 
Typewriters 8 
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1985-86 
Budget 

s 1,057,000 
10,000 

1,500 
30,000 

1,500 

s 1,100,000 

COST 

s 7,200 
s 300 
s 800 
s 8,000 
s 5,200 

1986-87 
Adopted 

s 1,147,000 
8,000 
1,500 

35,000 
2,500 

s 1,194,000 

Change From 
1985-86 
Budget 

$ 90,000 
(2,000 > 

0 
5,000 
1,000 

S 94,000 



PERFORMANCE INDICATOOS 

Program: Marshal Services Department: Marshal 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actua I Budget Adopted 

ACTIVITY A: Marsha I Serv Ices 

% of Resources 

100% 

Work I oad 

Number of Courts 99 99 109 105 109 
Prisoners Handled 86,128 87,245 89,000 89,000 91,225 
Process Served 157,566 179,652 183,762 183,762 192,950 
Warrants Cl eared 188,180 222,788 223,000 223,000 225,000 
Active Warrant Fl le 299,191 322,376 328,000 328,000 230,280 
Extrad ltlons 341 396 556 556 570 

-53-



STAFFll',K; SCHEDULE 

Program: Marshal Servlces 

STAFF YEARS 

1985-86 Budget 1986-87 Adoeted 
Class Tltl e Positions s. y. Positions s. y. 

0621 
0622 
0623 
0641 
0643 
0631 
0629 
0628 
0638 
0644 
0646 
0624 
0633 
0632 
0634 
0630 
0636 
0626 
0656 

Marshal 
Assistant Marsha I 
Capta In 4 
Lieutenant 4 
Sergeant 17 
Deputy Marsha I 131 
Court Serv lee Ott 1 cer 42 
Marshal Cadet 27 
Communications Dispatcher 2 
Chief, Administrative Services 1 
Administrative Assistant 11 1 
Pr1nc1pal Clerk 2 
Legal Procedures Clerk 111 5 
Leg a I P roced u res Clerk 11 17 
Legal Procedures Clerk 7 
Senlor Clerk 4 
lntenned late Typist 18 
Junior Clerk 
Assistant Systems Analyst 1 
Temporary Help 2 

Subtotal 288 

Adj ustments: 
county Contributions and Benefits 
Hol lday Overtime 
unltonn Allowance 
Salary Increases 
Salary Sav lngs 
P.O.S.T. Bonuses 

Subtotal 

PROGRAM TOTALS: 288 

1 .oo 1.00 
1.00 1 .oo 
4.00 4 4.00 
4.00 4 4.00 

17.00 17 17.00 
131.00 142 141.50 
42.00 41 41.00 
27.00 27 21.00 
2.00 2 2.00 
1.00 1.00 
1.00 1.00 
2.00 2 2.00 
s.oo 5 s.oo 

17 .oo 17 17.00 
1.00 7 7 .oo 
4.00 4 4.00 

18.00 18 18.00 
1 .oo 1 1.00 
1.00 1 1 .oo 
2.00 _2 2.00 

288.00 298 297.50 

288.00 298 297 .so 
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Department: Marsha I 

SALARY AND BENEFIT COSTS 

1985-86 1986-87 
Budget Adoeted 

$ 61,014 $ 66,318 
50,845 55,269 

173,692 193,516 
158,152 171,884 
599,422 655,315 

3,789,939 4,337,333 
785,532 838,862 
391,729 417 ,417 
32,696 34, 156 
41,201 42,449 
22,910 23,074 
46,268 49,020 

101,860 108,009 
306,949 324,537 
102,371 118,671 
73,944 79,603 

251,594 274,370 
12,338 13,074 
25,832 32,446 
40,000 40,000 

$ 7,068,288 $ 7,875,323 

2,674,080 3,051,056 
60,000 60,000 
85,000 120,000 

654,456 0 
(200,361) (216,365) 

0 108,174 

$ 3,273,175 $ 3,122,865 

$10,341 ,463 $10,998,188 



EL CAJON MJNICIPAL COURT 

Change From 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 
Actual Actual Actual Budget Adopted Budget Change 

Municipal Court Services $ 2,470,964 $ 2,821,144 $ 3,119 ,657 $ 3,170,452 $ 3,356,000 $ 185,548 5.9 

Tota I DI rect Costs $ 2,470,964 $ 2,821,144 3,119,657 $ 3,170,452 3,356,000 185,548 5.9 

Fund Ing (645,147) (825,626) ( 1 ,054 ,400} (822,560) (903,000} (80,440} 9.8 

Net Program Cost $ 1,825,817 $ 1,995,518 $ 2,065,257 $ 2,347,892 $ 2,453,000 $ 105,108 4.5 
(Without Externals) 

Staff Years 84.00 85.00 86.50 86.50 87 .75 1 .25 1.4 
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PROGRAM: MUNICIPAL COURT SERVICES - EL CAJON 
Department: EL CAJON MUNICIPAL COURT 

II 
II 

13035 
2100 

MANAGER: FREDERICK W. LEAR 
Ref: 1985-86 Final Budget; Pg. 44 

Authority: This program was created by the enactment of Article 6, Sections 1 & 11 of the State Constitution 
which provide tor municipal courts, and tor the legislature to enact such other laws as may be necessary to carry 
out the provisions of the constitution. The legislature has enacted many sections In the penal, vehicle, and 
government cedes, as wel I as the cede of clvl I procedure wh lch mandate the functions of this program. 

Mandate: No portion of this program Is d I scret lonary. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Bud9et Adoeted 

Salaries & Benet I ts $ 2,276,770 $ 2,534,252 $ 2,785,256 $ 2,833,252 $ 2,996,500 

Serv Ices & Suppl les 194, 194 285,387 326,382 333,700 349,140 

Fixed Assets 0 1,505 8,019 3,500 10,360 

Veh I c I es/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 2,470,964 $ 2,821,144 $ 3,119,657 $ 3,170,452 $ 3,356,000 

FUNDING $ (645,147) $ (825,626) C 1,054,400) C 822,560) $ C 903,000) 

NET COUNTY COSTS $ 1,825,817 $ 1,995,518 $ 2,065,257 $ 2,347,892 $ 2,453,000 

STAFF YEARS 84.00 • 85.00 86.50 86.50 87.75 

PROGRAM DESCRIPTION: 

The Court provides an accessible forum for the determination of the gul It or Innocence of persons charged with the 
c011mlsslon of public offenses consistent with due process of law and tor the determination of non-criminal legal 
disputes. 

Municipal courts have original criminal jurisdiction over al I criminal misdemeanors, Infractions and traffic 
of tenses as wel I as civil cases Involving less than $25,000 and smal I claims cases. Municipal Court judges also 
preside over preliminary hearings In felony cases. The purpose of these hearings ls to determine whether there Is 
sufficient evidence to hold a defendant to answer felony charges at trial In the Superior Court. The El Cajon 
Municipal Court's jurisdiction has Increased to Include the trial of felony cases, family law matters, and 
Superior Court Clvl I cases by virtue ot assignment from the Chief Justice of the Cal lfornla Supreme Court. 

The Clerk ot the Court and deputy clerks provide administrative support to the Court at two separate locations, 
and are responsible tor the acceptance of case ti I lngs, preparation of Court calendars, entry of minutes on cases, 
maintenance of al I Court records and documents, as wel I as the reception, accounting and distribution of fines, 
to rte I tu res, and ba 11 • 

The El Cajon Judicial District Includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and al I unincor
porated areas east to the Imperial County line, west to the city limits of San Diego, south to the Mexican border, 
and north above the Ramona-Julian area. The latter Is served by the Ramona Branch of the El Cajon Municipal 
Court. 
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PROGRN-1: r-t.lNICIPAL COURT SERVICES - EL CAJON I 13035 MANAGER: FREDERICK W. LEAR 

1985-86 ACTUALS: 

The El Cajon Municipal Court canpleted the 1985-86 ti seal year with a $282,635 decrease In overal I net County 
costs. This decrease Is canprlsed ot a $47,996 surplus In salarles, a surplus ot $7,318 In services and suppl les, 
an over-expenditure of $4,579 ln fixed assets, and $231,840 In over-real!zed program revenue. A portion of this 
over-reallzed revenue ($145,340) was utlllzed to purchase an automated tratflc/mlnorottense system. We operated 
throughout the flscal year within our budgeted staffing level of 86.5 years. Total munlclpal court flllngs were 
8% below projections due to a decrease In traffic t111ngs. Superior court f111ngs were 14% above projections. 
The court did not utlllze contract extra help during the tlscal year. 

1986-87 ADOPTED BUDGET: 

The 1986-87 adopted budget contains the addition of tour new positions and the deletion of six positions. The 
added positions are: one judgeship and one deputy clerk IV at 1/2 staff year each; one court reporter and one law 
clerk at full year funding. This Increase In positions Is necessary to cope with existing workload requirements. 

Dur1ng fl seal year 1986-87 two autanated systems are scheduled tor Implementation. (The mun!c!pal court fl seal 
system scheduled tor lmplementatlon during the first quarter of tlscal year 1986-87 and the traffic/minor offense 
sytem scheduled tor lmplementatlon during the third quater.) The court voluntarlly reduced five deputy clerk 11 
positions (2.25 staff years) with the understanding that these systems would be fully operatlonal as stated 
above. 

Dur'ng fl seal year 1985-86 we lowered the administrative overhead of our organization by management restructuring. 
As a result, we el!m!nated one position and staff year at the division manager Ill level. 

The 1986-87 adopted budget also reflects a modest Increase of $15,440 In services and supplies predicated largely 
upon the mandated Increase In Interpreter usage. 

PROGRAM REVENUE BY SOURCE: 

The El Cajon Munlclpal Court canpleted the 1985-86 flscal year with $231,840 In over-realized program revenue, due 
In large part to the f!nanc!al responslblllty law which was operational only during the first 5 1/2 months of the 
fiscal year. The const1tut1onal1ty of the law Is currently under review by the Callfornla Supreme Court. i'dd!
tlonal ly, revenue associated with fl I Ing tees, other administrative fees, and Jury fees was wel I above the budget
ed cmount. Night court assessment revenue was $12,773 below projections due to a decrease In traffic tlllngs. 
The Court also collected $880,993 In cr!mlnal Justice construction funds and superior court f111ng fees throughout 
fl seal year 1985-86. 

Change Fran 
1985-86 1985-86 1986-87 1985-86 

Pr~ram Revenue Actua I Budgeted Adoeted Budget 

9162 Nlght Court Assessment $ 52,227 $ 65,000 $ 55,000 $ C 10,000) 
9713 ~eturned Check Fee 6,002 5,000 6,000 1,000 
9821 Fl I Ing Docunents 356,462 325,000 350,000 25,000 
9822 Court Costs - Jury 12,223 5,500 7,000 1,500 
9827 Costs tor Courts 502 500 1,000 500 
9831 Court Costs - Other 3,755 4,000 4,000 0 
9832 Traffic School 122,039 110,000 120,000 10,000 
9833 Administrative Fee 249,712 62,000 102,000 40,000 
9834 Micro Autanat Ion 8,179 7,000 8,000 1,000 
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PROGRAM: MUNICIPAL COURT SERVICES - EL CAJON # 13035 MANAGER: FREDERICK W. LEAR 

PROGRAM REVENUES BY SOURCE: (cont'd) 

Change From 
1985-86 1985-86 1986-87 1985-85 

Program Revenue Actual Budgeted Adopted Budget 

9967 Dupllcatlng Documents 5,466 5,500 5,500 0 
9979 Other Ml scel laneous 232,797 230,060 240,000 9,940 
9996 Sa I es of Forms 4,814 3,000 4,500 1,500 
9989 Recovered Expend! ture 222 0 0 0 

TOTAL $ 1,054,400 $ 822,560 $ 903,000 $ 80,440 

Addltlonal County revenue that ls not Included on the Audltor1 s worksheets: 

9161 General Vehicle Code $ 376,699 $ 400,000 
9163 Cities Arrest C County Portion) 118,723 125,000 
9173 Genera I Court 454,440 500,000 
9174 LI tterlng 1,160 1,000 
9182 Summary Judgements 19,764 35,000 
9185 10% Trust 4,000* 0 

Total $ 974,786 $ 1,061,000 

* This crnount represents actual revenues collected on 10% ball postings. The law authorlzlng 10% ball expired 
December 31, 1985. Therefore, we anticipate no additional revenue In this account. 

Other Revenue Col I actions 

Super tor Court Fl 11 ng Fees 
Criminal Justice Construction CAB-189) 
Court house Construct Ion ( SB-668 l 

FIXED ASSETS 

Item 

Desk 
Credenza 
Sota 

TOTAL 

Lanier Courtroom Recording Device 
IBM Electric Typewriter 
Automatic Date/Time Stamp Machines 

$ 

$ 

1985-86 
Actual 

333,127 
259,138 
288,728 

880,993 

Quantity 

1 
1 
1 
4 
3 
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1986-87 
Adopted 

$ 325,000 
250,000 
300,000 

$ 875,000 

Total 
Cost 

$ 1,520 
1,520 

900 
2,050 
3,200 
1,170 

$ 10,360 



PERFORMANCE lr'OICATORS 

Program: Municipal Court Services - El Cajon 

1983-84 
Actual 

ACTIVITY A: Municipal Court Services - El Cajon 

% of Resources 

100% 

Workload 

FI I I ng s ( Mun I c I pa I Court) : 
Felonies 
Non-Traff le 

Group A Misdemeanors 
Group B Misdemeanors 
Infractions 

Tratt le: 
. Group C Ml sdemeanors 

Group D Ml sdemeanors 
Infractions 
Parking 

Smal I Claims 
Clvl I 

Total Municipal Court FIiings 

Municipal Court Clerical 
Weighted Caseload 

Municipal Court Judicial 
Weighted Caseload 

FIiings (Superior Court): 
Criminal 
Personal Injury 
Other Clvl I 
Family Law 

Total Superior Court Filings ( 1) 
Clerlcai Staff Years 

(Excluding Courtroom Staff) 

1,621 

5,932 
767 
553 

6,048 
11,839 

102,995 
290 

7,149 
5,682 

142,876 

7,172,671 

750,600 

560 
236 
357 

1,203 
2,356 

4.0 

1984-85 
Actual 

2,082 

5,572 
730 
566 

5,752 
14,726 

100,757 
198 

6,810 
5,945 

143,138 

7,367,585 

773,195 

589 
334 
399 

1,394 
2,716 

4.0 

Department: El Cajon Municipal Court 

1985-86 
Actua I 

2,096 

5,971 
621 
633 

5,341 
12,849 
90,725 

354 
7,822 
6,420 

132,832 

7,096,870 

769,773 

816 
367 
630 

1,413 
3,226 

4.0 

1985-86 
Budget 

1,950 

5,300 
800 
600 

6,000 
14,000 

102,000 
300 

7,500 
6,200 

144,650 

7,402,000 

769,659 

600 
320 
400 

1,500 
2,820 

4.0 

1986-87 
CAO 

Proposed 

2,100 

5,800 
800 
600 

5,800 
14,000 
95,000 

300 
7,800 
6,500 

138,700 

7,381,400 

789,009 

800 
375 
600 

1,500 
3,275 

4.0 

ell Al I Superior Court matters are tiled and processed through disposition at this court. 

Eff le I ency 
Unit Costs(2l 

Direct Cost per Clerical 
Weighted Caseload Unit 

Net Direct Cost per Clerical 
Weighted Caseload Unit 

.32 .35 

.23 .24 

c2 J Superior Court work units, costs and staff are excluded. 
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.41 .38 .42 

.26 .26 • .30 



PERFORMANCE INDICATCRS 

Program: Munlclpal Court Services - El Cajon Department: El Cajon Munlclpal Court 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adopted 

Productlv it:z: Ind Ices ( 1) 

Clerical Weighted Caseload 
per Non-Judlclal Staff Year (2) 110,349 106,777 101,747 105,743 107,758 

Judlclal Weighted Caseload 
per Non-Judlclal Staff 11,548 11,206 11,036 10,995 11,518 

Judicial Weighted Caseload/ 
Jud le I al Stat f Year 93,825 96,649 93,305 90,548 83,054 

Staff Ing Ratio 

Clerical Staff/Judicial Posit ion 0. 1 8.6 a.2 8.0 1.0 

c1> Superior Court work units, costs, and staff are excluded. 
c2 > Judicial Council standard is 97,000 work units per clerical position. 

Note: Judicial and clerical weighted caseloads reflect munlclpal court work onl:z:. 
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STAFFING SCHEDULE 

ffiOCRAM: Municipal Coirt Services - El Cajon DEPT: El Cajon Mun lei pal Coirt 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adopted 1985-86 1986-87 
Class Title Positions S .Y. Positions s .Y. Budget Adopted 

0580 Judge 9 8.50 10 9.50 $ 560,957 $ 668,832 
0679 Deputy Cl erk - Law Cl erk 0 o. 00 1 1.00 0 15,984 
0650 Coirt Administrator 1.00 I 1.00 53,842 56,854 
0609 Asst. Court Mmlnlstrator I 1.00 1.00 40,479 42,741 
0545 Court Reporter 2 2.00 3 3.00 74,802 113,928 
0668 Division ~nager 111 1 1.00 0 o.oo 32,367 0 
0663 Deputy Clerk-Adm. Assistant 111 0 o.oo 1 1.00 0 34,457 
0664 Deputy Cl erk - Adm. Ass I stant 11 1 1.00 0 o. 00 30,133 0 
0670 Dlvl slon M!lnager I 5 5.oo 5 5.00 143,765 151,790 
0610 Deputy Cl erk 1 V 15 14. 50 16 15. 50 336,288 376,307 
0614 Judicial Secretary 2 2.00 2 2.00 46,530 49,658 
0617 Deputy Clerk - Adm In. Secretary IV 1 1. 00 1 1 .oo 23,265 24,829 
0596 Deputy Clerk - Admln. Secretary 111 0 o.oo 0 o.oo 0 0 
0611 Deputy Clerk II I 23 23.00 23 23.00 433,081 466,169 
0615 Deputy Clerk - In tar preter 1.00 1 1 .oo 18,290 18,029 
0612 Deputy Clerk II 24 23. 50 24 21. 75 379,955 379,668 
0613 Deputy Clerk I 2 2.00 2 2.00 29,236 28,366 

Temporary Extra Hal p 0 ....Q.:QQ. 0 o.oo 11,000 5,000 

Total 88 86.50 91 87.75 $2,213,990 $2,432,612 

Adj i,s tments: 

County Con tr I but Ions and Benet Its $ 536,461 $ 588,573 
Sa I ary Settl ernent Chsts 142,372 

Special Payments: 

Salary Adjustments (6,452) 10,818 
Salary Sav lngs < 53,119) (35,503) 

Total Adjustments 619,262 $ 563,888 

ffiOCRAM TOTALS: 88 86.50 91 87.75 $2,833,252 $2,996,500 

-61-



NORTH COUNTY MUNICIPAL COURT 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Municipal Court Services $ 2,829,818 s 3,270,246 s 3,654 ,727 $ 3,596,615 $ 3,876,647 $ 280,032 7 .8% 

Total Direct Costs $ 2,829,818 $ 3,270,246 3,654,727 $ 3,596,615 3,876,647 280,032 7 .8% 

Funding C 747 ,006) (1,104,185) ( 1 ,279 ,240) C 1 ,031 ,900) ( 1 ,285 ,300) (253,400) 25% 

Net Program Cost $ 2,082,812 $ 2,256,061 2,375,487 $ 2,564,715 S 2,591,347 26,632 1% 
(Without Externals) 

Staff Years 107.00 105.48 98.3 11 o.o 110.50 .5 .5 
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PROGRAM: 

Department: 

NORTH COUNTY MUNICIPAL COURT 

NORTH COUNTY MUNICIPAL COURT 

I 13034 

# 2200 

MANAGER: Patricia M. Johns 

Ref: 1985-86 Final Budget; Pg. 49 

Authority: Article 6 Sections I & I I of the State Constitution provide for municipal courts and tor the legis
lature to enact such other laws as may be necessary to carry out the provisions ot the Constitution. Various 
statutory provisions exist which mandate the functions of this program. 

COSTS 
Salaries & Benefits 

Services & Suppl I es 

Other Charges 

FI xed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 2,579,437 

250,381 

0 

0 

0 

0 

$ 2,829,818 

(747,006) 

$ 2,082,812 

107.00 

1984-85 
Actual 

$ 2,970,214 

293,278 

0 

6,754 

0 

0 

S 3,270,246 

$( 1,014,185) 

$ 2,256,061 

105.48 

1985-86 
Actual 

$ 3,325,638 

294,207 

24,582 

10,300 

0 

0 

$ 3,654,727 

( 1,279,240) 

$ 2,375,487 

98.30 

1985-86 
Budget 

S 3,303,111 

262,000 

19,500 

12,004 

0 

0 

$ 3,596,615 

$( 1,031,900) 

$ 2,564,715 

110.00 

1986-87 
Adopted 

$ 3,493,077 

314,700 

55,970 

12,900 

0 

0 

S 3,876,647 

(1,285,300) 

S 2,591,347 

110.50 

The court provides due process ot law and determines the guilt or Innocence ot persons charged with the commission 
of public offenses and resolves legal disputes of a non-crlmlnal nature. 

Proceedings In the Municipal Court are grouped Into tour categories; crtmlnal, traffic, civil and small claims. 
The North County Munl cl pal Court provides these services within Escondido, San Marcos, Vista, Del Mar, Oceanside, 
Carlsbad, and certain adjacent unincorporated areas. The charges In criminal and traffic proceedings are of three 
basic types; felony, misdemeanor, and Infraction. The Municipal Court provides tor adjudication of al I misdemeanor 
and Infraction cases, and most felony cases from arraignment through final bind over to Superior Court. 

The Office of the Clerk of the Court provides administrative support to the Court and ls responsible for the 
acceptance of case filings, preparation of court calendars, entry of minutes on the cases, maintenance of al I court 
records and documents, and the reception, accounting tor, and distribution of fines, forfeitures and ball. 
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PROGRAM: NORTH COUNTY MUNICIPAL COURT 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

# 13034 

The difference between 1985-86 Budget and 1985-86 Actual for: 
Salaries and Benefits Is due to excessive budgeted salary savings. 

MANAGER: Patricia M. Johns 

Services and Suppl les Is mostly due to over budget expenses In Witness, Interpreter, Court Reporter Per Diem 
and Transcript tees and un-budgeted expenses tor books and contracted services. 

Funding because of new legislation which Increased or added tees and a reassessment of how tees are collected 
and d I sbursed. 

1986-87 Objectives 

1. Process an additional 10,000 filings fran the new Interstate 15 Inspection station without an addition of 
personnel. 

2. Eliminate all backlog In mandated activities while maintaining and lmpr011lng public contact services without 
additional clerical staff years. 

1986-87 ADOPTED BUDGET: 

1. CIVIL/SMALL CLAIMS ACTIONS (15.5 SY; E-456,559; R-180,152) 
- Mandated/Mandated Service Level 
- Offset 39.46% by program revenue 
- 17,500 claims processed annually 

2. CATEGORY A MISDEMEANORS (11.8 SY; E-347,122; R-136,969) 
- Mandated/Mandated Service Level 
- Offset 39.46% by program revenue 
- 8,000 person accused 

3. CATEGORY B MISDEMEANORS (1.1 SY; E-32,405; R-12,787) 
- Mandated/Mandated Serv Ice Level 
- Offset 39.46% by program revenue 
- 1,000 persons accused 

4. NON-TRAFFIC INFRACTIONS (3.7 SY; E-109,986; R-43,399) 
- Mandated/Mandated Serv Ice Level 
- Offset 39.46% by program revenue 
- 4,500 persons accused 

5. CATEGORY C MISDEMEANORS (12.1 SY; E-355,223; R-140,166) 
- Mandated/Mandated Service Level 
- Offset 39.46% by program revenue 
- 6,500 persons accused 

6. CATEGORY D MISDEMEANORS (11.2 SY; E-330,645; R-130,468) 
- Mandated/Mandated Service Level 
- Offset 39.46% by program revenue 
- 14,000 persons accused 

7. TRAFFIC INFRACTIONS (23.6 SY; E-694,793; R-274,156) 
- Mandated/Mandated Serv Ice Level 
- Offset 39.46% by program revenue 
- 115,000 persons accused 

B. PARKING TICKETS <.03 SY; E-1,071; R-423) 
- Mandated/Mandated Service Level 
- Offset 39.49% by program revenue 
- 1,300 persons accused 
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PROGRAM: NORTH COUNTY t,tJNICIPAL COURT I 13034 MANAGER: Patricia M. Johns 

SUPPORTING DOCu-lENTATION CONT. 

9. FELONY CASE PROCESSING (4.0 SY; E-118,884; R-46,910) 
- Mandated/Mandated Service Laval 
- Offset 39.46% by program revenue 
- 1,850 persons accused 

10. JUDICIAL POSITIONS (17.5 SY; E-1,070,988; R-203,554) 
- Mandated/Mandated Service Laval 
- Offset 19.00% by program revenue 
- 169,650 filings. Responsible for that portion ot total tlllngs which require court reporting and Judicial 

response to Inquiries. 

11. ACCOUNTING (5 SY; E-138,294; R-58,158) 
- Mandated/Mandated Service Laval 
- Offset 42.05% by program revenue 
- 169,650 tlllngs. Responsible for that portion of the total that has teas, tines and/or ball applied to them 

and for d I str I but Ing these mon I as as raqu I red by I aw. 

12. ADMINISTRATION (5 SY; E-220,677; R-58,158) 
- Mandated/Mandated Service Laval 
- Offset 26.35% by program revenue 
- Rasponslbla for administering court system as required by law, maintaining staff levels, Implement new 

legislation, provide flscal services such as budget, payroll, service, supplies. 

REVENUE BY SOURCE 

Source of Revenue 

9162 Night Court 
9713 Return Check Fae 
9821 Fl 11 ng Faas 
9822 Jury Faas 
9832 Traffic School 
9833 Court Faes & Costs 
9834 Micro-Automation Fae 
9967 Copying Fees 
9979 Other Miscellaneous 

Other Revenue 

Total Program Revenue 

Explanatlon/Canmant: 

$ 

$ 

1985-86 
Actual 

64,419 $ 

4,556 
396,452 

3,404 
271,095 
230,296 

8,938 
3,473 

287,114 
9,493 

1,279,240 $ 

1985-86 1986-87 
Budget Adopted 

67,000 $ 70,000 
4,500 7,400 

340,000 412,700 
3,500 4,500 

242,400 322,000 
74,400 125,000 
11,000 9,700 
4,100 4,000 

285,000 330,000 
0 0 

1,031,900 $ 1,285,300 

Change from 
1985-86 
Budget 

$ 

$ 

3,000 
2,900 

12,100 
1,000 

79,600 
50,600 
(1,300) 

C 100) 
45,000 

0 

253,400 

9833 revenues down due to 11 1 lmbo" status of financial rasponslbll lty law daallng with mandatory Insurance, 
Vehicle Coda 16028 

FIXED ASSETS: 
Item 

Recorder, Playback, 4-track 
Tape Reproducing Equipment 
Typewriter, Elactrlc 

Quantity 

1 
10 

New/Replace 

N 
N 
R 

Cost 

900.00 
2,000.00 

10,000.00 

Revenue 

0 
0 
0 

The first two Items will be used In reproducing court transcripts. These will help defray some of the par diam 
and transcribing cost Incurred In this court. The typewriters wl I I replace typewriters that are over 10 yars 
o Id and beyond, repa Ir. 
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PERFORMAICE HOICAT~S 

Program: tt:>rth County Munlclpal Court Department: tt:>rth County Munlclpal Court 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actua I Budget Adopted 

ACTIVITY A: 

j of Resources 

Work I 011d 

Cieri cal We I g hted Case Load 7,838,806 8,244,118 8,228,529 8,508,935 8,909,300 

Judicial Weighted Case Load 818,689 846,542 872,268 880,280 923,089 

Felonles I ,669 I ,698 1,908 I ,675 I ,850 
Ml sdemeanors: Group A 6,388 6,678 7,388 6,655 8,000 

Group B 954 680 573 982 I ,000 
Group C 6,719 6,686 6,139 7,632 6,500 
Group 0 9,371 14,451 11,751 10,099 14,000 

Crlmlnal Infractions 3,259 3,469 3,887 3,905 4,500 
Traff! c Infractions 112,164 107,583 106,436 121,193 115,000 
Perk 1 ng 7,184 7,795 835 10,212 I ,300 
Clvll 5,664 6,080 7,224 6,150 7,500 
Smal I Cl alms 9,561 9,335 9,950 10,290 10,000 

Tote I Flt lngs 162,933 164,635 156,091 178,793 169,650 

EFF ICI EICY 

Direct Cost per Cieri ca I 
Weighted Cese Lo!!d Unit 0.36 0.40 0.44 0.40 0.44 

Net Cost per Clerlcal 
Weighted Case Load Unit 0.27 0.27 0.29 0.30 0.29 

PRODUCTIVITY 

Clerlcal Weighted Case Load 83,837 86,326 98,193 89,099 95,798 
Per tt:>n-Judlclal Staff* 

Judicial Weighted Case Loed 74,426 76,958 87,227 80,025 83,917 
Per Judie! al Staff 

STAFFII'«, RATIO 

Clerlcal/Judlctal 6.93 6.81 5.55 6.59 5.31 

* Excludes Judges, Canmlssloners, Judlclal secretaries, court reporters and Interpreters. 

-66-



STAFFll'G SCHEDULE 

PROGRAM: t'«>rth County Mun I cl pa I Court DEPT: t'«>rth County Mun lei pal Court 

STAFF YEARS SALARY AtO BENEFIT COSTS 

1985-86 Bud9et 1986-87 Adoeted 1985-86 1986-87 
Class Tltle Positions S.Y. Positions S.Y. Buci9et Adoeted 

0580 Judges, Munlctpal Court 10 10.00 10 10.00 $ 661,029 $ 704,460 
0591 Commissioner 1 1 .oo 1 1 .oo 45,960 52,850 
0653 Court AQ'lllnlstrator 1 1 .oo 1.00 53,842 56,854 
0606 Assistant Court AQ'lllnlstrator 1.00 1 1 .oo 37,833 41,894 
0546 Court Reporter 3 2.50 3 3.00 86,956 105,012 
0602 Judi ct al Secretary 1 1 .oo 2 1.50 22,865 35,415 
0617 DIC AQ'llln. Secretary IV 1.00 1.00 23,265 21,682 
0668 Dlvl slon Manager 111 1.00 0 o.oo 34,821 0 
0670 Division Manager I 4 4.00 5 5.00 110,656 149,700 
0610 Deputy Clerk IV 19 17 .50 19 19.00 398,237 462,550 
0611 Deputy Cler-k 111 34 34.00 33 33.00 629,538 663,988 
0612 Deputy Clerk 11 21 21.00 22 21.00 342,523 362,717 
0613 Deputy Clerk 9 9.00 9 9.00 127,229 134,501 
0615 Deputy Clerk Interpreter 2 2.00 2 2.00 33,541 38,619 
0619 Key Punch Operator 2 2.00 0 o.oo 30,155 0 
0592 Deputy Acrnlnlstratlve Clerk I II .5 .50 1.00 9,587 23,363 
0593 Deputy A<intntstratlve Clerk 11 .5 .50 1 .oo 8,976 18,478 
0672 Associate Accountant 1 1.00 1 .oo 23,336 25,125 

Total 112 11 o.oo 112 110.50 $2,680,349 $2,897,208 

Adjustments: 
Salary Adjustments $ 0 $ 5,402 
County Contributions and Benefits 601,143 667,508 
Salary Savings (179,685) (110,741) 
Salary Settlement Costs 167,604 
Premium Pay 8,500 8,500 
Regu I a r overt lme 25,200 25,200 

Total Adjustments $ 622,762 $ 595,869 

PROGRAM TOTALS: 112 110.00 112 110.50 $3,303,111 $3,493,077 
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SAN DIEGO M.JNICIPAL COURT 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Municipal Court Services $ 8,298,888 $9,228,425 $ 9,888,551 $10,167,008 $10,054,301 (112,707) ..llil.> 

Total Direct Costs $ 8,298,888 $ 9,228,425 $ 9,888,551 $10,167,008 $10,054,301 (112,707) ( 1. 1) 

Funding (1,719,782) $(2 ,407 ,098) (2,644,667) (2,599 ,000) (2,670,500) (71,500) ..bI2. 

Net Program Cost $ 6,579,106 $ 6,821,327 $ 7,243,884 $ 7,568,008 $ 7,383,801 (184,207) (2.4) 

Stat t Years 265. 74 295.50 293.00 308.00 290.75 ( 17.25) 

I 
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PROGRAM: MUNICIPAL COURT SERVICES 

Department: SAN DIEGO MUNICIPAL COURT 

II 

II 

13036 

2300 

MANAGER: D. KENT PEDERSEN 

REF: 1985-86 Final Budget - Pg: 53 

Authority: Article 6 Sections I & 11 of the State Constitution provide for munlclpal courts, and for the legis-
lature to enact such other laws as may be necessary to carry out the provisions of the Constitution. various 
statutory provisions exist which mandate the functions of this program. 

COSTS 
Salaries & Benefits 

Serv lees & Suppl les 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 7,612,187 

686,701 

0 

0 

$ 8,298,888 

$(1,719,782) 

$ 6,579,106 

265. 74 

1984-85 
Actual 

$ 8,409,754 

788,493 

0 

30,178 

0 

$ 9,228,425 

$(2,407 ,098) 

$ 6,821,327 

295.50 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$ 9,072,587 $ 9,369,238 $ 9,115,665 

784,796 736,670 916,736 

6,462 13,800 0 

24,706 47,300 21,900 

0 0 0 

$ 9,888,551 $10,167,008 $10,054,301 

$(2,644,667) $ (2,599,000) (2,670,500) 

$ 7,243,884 $ 7·,568 ,008 $ 7,383,801 

293.00 308.00 290.75 

The courts exist to provide due process of law In deterTfllnlng the guilt or Innocence of persons charged with 
criminal actions and to resolve legal disputes of a non-criminal. nature. 

Mun lei pal courts have original jurisdiction over al I misdemeanors, infractions, traffic offenses and civil cases 
involving less than $25,000, and smal I claims cases. In addition, Municipal Court Judges also preside over pre-
1 iminary hearings In felony cases. The purpose of these hearings ls to detennlne whether there Is sufficient 
evidence to hold a defendant to answer felony charges. The Clerk of the Court and deputies provide administrative 
support to the Court and are responsible tor the acceptance of case tilings, preparation of court calendars, entry 
of minutes on cases, maintenance of al I court records and documents, and reception, accounting for and distribu
tion of tines, forfeitures and bails. 

Municipal Court judges, under a blanket assignment by the Chief Justice of the California Supreme Court, handle 
some Superior Court matters. The judges of the San Diego Municipal Court function In the dual capacity of a 
Superior Court judge. In this capacity, the San Diego Municipal Court retains many of the felony cases for tlnal 
adjudication which traditionally have been bound over to the Superior Court. 

The San Diego Municipal Court handles all cases originating In the San Diego Judlclal District which encompasses 
the Ci-ty ot San Diego, the Ci-ty of Poway and adjacen-t unincorporated areas. This Cour-t handles over half of the 
municipal court work In the County; the rest ls handled by the municipal courts In the three outlying judlclal 
di strlcts. 
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PROGRAM: l'-UNICIPAL COURT SERVICES - SAN DIEGO MANAGER: D. KENT PEDERSEN 

198 5-86 ACTUALS: 

Direct costs are 2.7 percent below budget. This Is primarily the result of procedural changes In the use of pre
printed dockets In the courts and judicial and related positions being untll led tor a portion of the fiscal year. 
Net County cost Is 4.3 percent below adopted budget. 

1986-87 OBJECTIVES: 

1. To Increase by 5 percent the felony cases retained by the San Diego Municipal Court which tradltlonally have 
been bound over to the Superior Court. 

2. To Increase civil cases processed by 15 percent. 

3. To lnstal I, test and Implement an Autcmated Fiscal System by Janaury 1, 1987. 

4. To Install, test and Implement an Autcmated Minor Offense System by April 1, 1987. 

1986-87 ADOPTED BUDGET: 

I• 

2. 

4. 

5. 

Judiciary (45.00 SY; E = $2,874,256) responsible for the adjudication of al I cases filed with this Court. 
Includes Municipal Court Judges, Commissioners, Court Reporters, Judicial Secretaries and Research Attorney; 
Is: 

0 Mandated/Mandated Service Level 

Administrative Services (9.50 SY; E - $277,509) provides administrative support to judges and the Court's 
operating divisions, Including budgeting, payrol I, personnel and purchasing service, Is: 

0 Mandated/Discretionary Service Level 

Accountlng/Casherlng (24.25 SY; E - $708,520) provides accounting, bookkeeping and cashiering services to 
the Court's operating divisions, ls: 

• Mandated/Mandated Service Level 
0 Responsible tor establishing and maintaining accounts receivable for deterred tines, processing bad 

checks, allocation of funds and preparing refund requisitions on all cases. 

Automated Services (32.50 SY; E - $949,561) provides design, development and maintenance of the Court's 
automation projects Is: 

• Mandated/Mandated Service Level 
0 Responsible for development and Implementation of the Automated Fiscal System and Automated Minor Offense 

System for the tour Municipal Courts (San Diego Municipal Court, South Bay Municipal Court, El Cajon 
Municipal Court and North County Municipal Court). 

0 Responsible for all ccmputer data entry of case lnfonnatlon. 
0 Increasing <.50 SY DP Systems Manager, .50 SY Systems Analyst Trainee; $40,720) to provide ful I-year 

funding tor positions approved In the Fiscal Year 1985-86 budget. 

Civil/Small Claims (31.50 SY; E - $920,338; R- $1,139,500) non-judicial functions associated with the 
filing of civil and small claims cases, Is: 

0 Mandated/Mandated Service Level 
0 Able to process 48,240 civil ( less than $25,000) and smal I clalms fll lngs annually. 
• Offset 124% by revenue. 
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PROGRAM: MUNICIPAL COURT SERVICES - SAN DIEGO fl MANAGER: D. KENT PEDERSEN 

1986-87 PROPOSED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

6. 

1. 

8. 

9. 

Categories A and B Misdemeanors (46.75 SY; E - $1,365,868; R - $298,333) non-judicial tundctlons associated 
with the tiling and processing of non-traffic misdemeanors, ls: 

0 Mandated/Mandated Serv Ice Level 
0 Able to process 41,200 cases of non-traffic misdemeanors pursuant to California Penal Code. 
0 Offset 22% by revenue. 

Parking/Traffic Infractions (69.00 SY; E - $2,015,941; R - $580,000) non-Judicial functions associated with 
the fl I Ing and processing of traffic and parking citations In the San Diego Judicial District, Is: 

0 Mandated/Mandated Service Level 
0 Able to process 275,000 persons charged with traffic Infractions and 12,500 parking citations In the San 

Diego Judlclal District. 
0 Offset 29% by revenue. 

Felony Case Processing (4.0 SY; E - $116,891; R - $258,333) non-Judicial functions associated with the 
fl I Ing and processing of felony canplalnts, Is: 

0 Mandated/Mandated Service Level 
0 Able to process 3,500 defendants accused of felony offenses 
0 Offset 221% by revenue. 

Categories C and D Misdemeanors (24.50 SY; E - $715,850; R - $298,334) non-Judicial functions associated 
with the ti I Ing and processing of trc;1ttlc misdemeanors, Is: 

0 Mandated/Mandated Service Level 
0 Able to process 39,500 cases of traffic misdemeanors pursuant to the Cal ltornla Penal Code. 
0 Offset 42% by revenue. 

10. Criminal Infractions (3.75 SY; E - $109,567; R - $96,000) non-Judicial functions associated with the ti I Ing 
and processing of crlmlnal Infractions, Is: 

0 Mandated/Mandated Service Level 
0 Able to process 13,500 Int ract Ions annually. 
0 Offset 88% by revenue. 

REVENUE BY SOURCE: 

Change From 
1985/86 1985/86 1986/87 1985/86 

Source of Revenue Budgeted Actual Adoeted Budget 

Vehlcle Code Fines: 
Penalty Assessment $ 147,000 $ 124,789 $ 125,000 $ (22,000) 

Charges for Current Services: 
Civi I Fl I Ing Fees 1,065,000 1,083,746 1,105,500 40,500 
Traff I c Schoo I Fees 300,000 380,799 395,000 95,000 
Administrative Fees 287,000 303,221 270,000 (17,000) 
Assessment and Fees 800£000 752£112 775 £000 (25£000) 

TOTAL $ 2,599,000 $ 2,644,667 $ 2,670,500 $ 71,500 
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PROGRAM: MUNICIPAL COURT SERVICES - SAN DIEGO MANAGER: D. KENT PEDERSEN 

Ttie Court collects tar more funds than are credited as program revenues. Court tines and tees are used to fund 
State, City of San Diego and other publ le agencies; operations. The fol lowing chart shows the distribution of 
that revenue: 

Agency/Fund 

City of San Diego 
State of Cal lfornia 
Other Public Agencies 
County Departments 
Criminal Justice Temporary Construction Fund CAB-189) 
Courthouse Construction Fund CSB-668) 
County General Fund 

TOTAL REVENUE COLLECTED 

FIXED ASSETS: 

Item Quantity 

Copiers 1 
Courtroom Recorders 3 
Typewriters, Electric 10 
Videotape TV Monitor 4 
Videotape PI ayer/Recorder 4 

TOTAL 

New/Rep I acement 

R 
3-N 
R 
N 
N 
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1986/87 
Projected 

$ 4,780 ,ooo 
3,750,000 

300,000 
300,000 
745,000 
695,000 

3,500,000 

$14,070,000 

Cost 

2,500 
9,000 
6,000 
2,000 
2,400 

$21,900 

Revenue 

0 
0 
0 
0 
0 

0 



PERFORMANCE INDICATCRS 

Program: Municipal Court Services - San Diego Department: San Diego Municipal Court 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actua I Budget Adopted 

% of Resources 

100% 

Work I oad 

Judicial Weighted 2,487,126 2,498,155 2,625,020 2,956,505 2,611,020 
Caseload 

Clerical Weighted 22,395,368 23,856,939 23,772,380 25,412,500 22,433,000 
Caseload 

Felonies 6,512 6,764 7,467 7,900 7,250 
Non-Traffic 

Group A 27,634 30,090 29,576 34,000 30,500 
Group B 9,603 9,131 11,403 9,200 10,500 
Criminal Infraction 8,114 12,519 13,480 13,800 13,000 

Traffic: 
Group C 1 I ,473 12,281 11,524 15,000 11,000 
Group 0 20,140 23,511 20,213 30,000 20,000 
Traf tic tnfract Ions 310,029 259,269 246,253 280,000 250,000 
Park Ing 15,962 11,902 8,924 13,500 9,000 

Smal I Claims 21,718 21,663 21,143 22,000 20,000 

Ctv I I 17 ,555 19,498 21, 160 20,200 21,500 

TOTAL FILINGS 448,740 406,628 391,143 445,600 392,750 

Superior Court Cases* 1,907 3,469 3,388 2,700 

Superior Court cases with the County Clerk, but heard by a San Diego Municipal Court judge. 

£ft le I ency 

Units Costs: 

Direct Costs/Clerical 
Weighted Caseload 
Unit 

Net Direct Costs 

-73-

.37 

.21 
.42 
.31 

.38 

.29 
.43 
.32 



PERFORMANCE INDICATOOS 

Program: Municipal Court Services - San Diego Department: San Diego Munlclpal Court 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actual Budget Adopted 

Productlvlt~ Indices* 

Clerical Weighted 
Caseload/Non-Judlclal 
Staff Year 100,998 95,619 95,856 96,626 93,568 

Judicial Weighted 
Caseload/Non-Judicial 
Staff Year 11,216 10,013 10,585 11,242 11,222 

Judicial Weighted 
Caseload/Judlclal 
Stat t Year 92,116 92,524 97,223 109,500 96,704 

Staffing Ratio 

Clerical Statt/ 
Judicial Position a.a 9.9 9.4 9.2 

* Superior Court work units are excluded. 
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STAFFING SCHEDULE 

Program: Munlclpal Court Services - San Diego Department: San Diego Municipal Court 

STAFF YEARS 

Class Title 
1985-86 Budget 

Positions s.Y. 

Jud le I a I 
0580 Municipal Court Judge 
0590 Commissioner 
0530 Legal Research Associate 

0601 
0600 
0662 
0616 
0668 
0669 
0608 
0610 
0617 

0611 
0615 
0607 
0612 
0613 
0659 
0620 
0673 
0657 
0658 

9999 

0543 
0544 

Cl erk' s Ott Ice 
Court Administrator 
Ass•t Court Administrator 
Chi et, Management Se rv Ices 
DP Systems Manager 
Division Manager 
Assistant Division Manager 
Deputy Cl erk V 
Deputy Clerk IV 
Deputy Clerk, Mmlnlstrative 

Secretary IV 
Deputy Cl erk I I I 
Deputy Clerk Interpreter 
Deputy Clerk Data Entry Superv l sor 
Deputy CI erk 11 
Deputy Cl erk I 
Deputy Clerk - Printer 
Deputy Clerk - Trainee 
Deputy Clerk - Assistant Accountant 
Deputy Cl erk - EDP Coo rd l nato r 
Deputy Clerk - Systems.Analyst 

Tra I nee 
Extra He Ip 

Reporters 
Ch let Court Reporter 
Court Reporter 

Judicial Secretaries 
0661 Chief Judlclal Secretary 
0614 Judicial Secretary 

TOTAL 

23 
4 
1 

4 

5 
7 

46 

80 
5 

78 
28 

4 

4 

10 

5 

316 

23.00 
4.00 
1.00 

1 .oo 
1.00 
1.00 
.50 

4.00 
5.00 
6.50 

46.00 
1.00 

75.50 
5.00 
1.00 

78.00 
28.00 

1.00 
2.50 
0.50 
1 .oo 
0.50 

4.00 

I .00 
10.00 

I .00 
5.00 

308.00 
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1986-87 Adopted 
Positions S.Y. 

23 
4 
1 

1 
3 
5 
6 

45 

71 
5 
1 

74 
26 

1 
3 
I 
I 

4 

1 
10 

1 
5 

303 

23.00 
4.00 
1.00 

1.00 
1.00 
1.00 
1.00 
3.00 
5.00 
6.00 

45.00 
1 .oo 

71.00 
5.00 
1 .oo 

67.75 
26.00 

1.00 
3.00 
1.00 
1 .oo 
1.00 

4.00 

1.00 
10.00 

1 .oo 
5.00 

290.75 

SALARY AND BENEFIT CX>STS 

1985-86 
Budget 

$1,528,580 
199,452 
23,888 

61,533 
45,580 
38,308 
22,116 

139,284 
151,060 
164,732 

1,069,205 
23,265 

1,410,470 
91,707 
18,648 

1,276,464 
382,575 

17,214 
26,191 
10,701 
29,256 
10,515 

48,000 

41,760 
374,010 

29,089 
116,325 

$7,349,928 

1986-87 
Adopted 

$1,621,074 
211,400 

25,102 

70,366 
50,661 
40,872 
46,830 

113,862 
158,240 
158,630 

1,102,224 
24,829 

1,417,696 
98,017 
19,860 

1,181,248 
380,226 

19,190 
34,263 
24,099 
31,188 
20,936 

48,000 

46,081 
400,660 

31,025 
124,145 

$7,500,724 



STAFFlt-G SCHEDULE 

Program: Municipal Court Services - San Diego Department: San Diego Municipal Court 

STAFF YEARS 

Class Title 

Adjustments: 

1985-86 Budget 
Pos It Ions S. Y. 

County Contributions and Benefits 
Salary Settlement Costs 

Spec I al Payments: 
Premiums 
Overtime 

Salary Adjustments 
Sa I ary Sav I ngs 

Total Adjustments 

PROGRAM TOTAL 316 308.00 
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1986-87 Adopted 
Positions S.Y. 

303 290.75 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

$1,763,147 
454,957 

31,500 
80,000 
(8,227) 

(302,067) 

$ 2,019,310 

$9,369,238 

1986-87 
Adopted 

$1,867,032 
0 

31,500 
80,000 

0 
(363,591) 

$1,614,941 

$9,115,665 



SOUTH BAY MUNICIPAL COURT 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actua I Actua I Actual Budget Adopted Budget Change 

Mun lei pa I Court Serv Ices $ I 1888 1143 $2 I 139 1261 $2 1379 E 108 $ 2 1456 1937 $ 2 i375 1109 $ (811828) (3.3) 

Total Direct Costs $ I ,888, 143 $2,139,261 $2,379,108 $ 2,456,937 2,375,109 (81,828) (3.3) 

Funding (417 1602) (508 1678) (556 1544) ( 537 1850) ( 569 1731) 311881 5.9 

Net Program Cost $ 1,470,541 $1,630,583 $1,822,564 $ 1,919,087 $ 1,805,378 $ (113,709) (5.9) 
(Without Externals) 

Staff Years 57.90 60.20 61.00 62.00 60.25 C 1.75) (2.8) 
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PROGRAM: MUNICIPAL COURT SERVICES-SOUTH BAY 

Department: SOUTH BAY MUNICIPAL COURT 

{I 

II 

13037 

2250 

MANAGER: STEPHEN THUNBERG 

Ref: 1985-86 Final Budget - Pg: 59 

Authority: Actlcle 6 Sections I & V of the State Constitution provide for municipal courts, and for the 
legislature to enact such other laws as may be necessary to carry out the provision of the constitution. Various 
statutes exist which mandate the functions of this program. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benefits $ 1,642,632 $ I ,875 ,675 $ 2,089,229 $ 2,164,837 $ 2,087,459 

Serv Ices & Suppl fas 236,359 254,631 282,964 283,700 283,700 

Otha r Charges 0 0 0 0 0 

Fixed Assets 9,152 8,955 6,845 8,400 3,950 

Veh i c I es/Comm. Equip. 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,888,143 $ 2,139,261 $ 2,379,038 $ 2,456,937 $ 2,375,109 

FUNDING (417,602) $ (508,678) $ (565,851) $ ( 537 ,850 l $ (569,731) 

NET COUNTY COSTS $ 1,470,541 $ 1,630,593 $ 1,813,187 $ 1,919,087 $ 1 ,805 ,378 

STAFF YEARS 57.90 60.20 61.00 62.00 60.25 

PROGRAM DESCRIPTION: 

To provide due process of law In the detennlnatlon of gui It or innocence tor persons charged with the ccmmisslon 
of public offenses; and to resolve legal disputes of a non-criminal nature. 

Municipal Courts have original jurisdiction on al I misdemeanors and Infractions, civil cases Involving $25,000 or 
less and smal I claims cases. Municipal Court Judges also preside over preliminary hearings In felony cases. 
These hearings are held to detennlne whether there is sufficient evidence to hold a defendant to answer the felony 
charges. The Clerk of the Court and deputies provide administrative and clerical support to the Court and are 
responsible tor al I court support functions. The South Bay Judicial District Includes the cities of Chula 
Vista, Coronado, Imperial Beach, National City, the most Southern portion of the City of San Diego and certain 
adjacent unincorporated areas. 
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PROGHAM: MUNICIPAL COURT SERVICES-SOUTH BAY II 13037 MANAGER: STEPHEN THUNBERG 

1985-86 ACTUAL: 

The estimated net County cost for this year Is approximately $60,000 less than budgeted primarily as the result of 
greater than expected salary sav lngs assocl ated wl th the Increased use of part-time employees, and Increased 
program revenues associated with the processing of financial responsibility cases (VC 16028). One Deputy Clerk 
position has remained vacant during the last half of the year In response to reduced traffic filings and In 
anticipation of the benefits expected fran the Implementation of the Automated Accounting System In May, 1986. 

1986-87 ADOPTED BUDGET: 

Proposed changes include the deletion of 1.75 staff years as the result of the Autanated Accounting and Minor 
Otfense Record Systems and the purchase of cameras and monitors to pennanently Implement a misdemeanor video 
arraignment program. 

1. JUDICIARY (7.00 SY; $545,648) 

• Mandated/Mandated Service Level 
0 Responslbl le tor the adjudication of al I cases ti led with the court 

2. ADMINISTRATIVE SERVICES (7.00 SY; $269,873) including accounting, budgeting, payrol I, personnel, purchasing 
services, and administrative support to the Judiciary. 

0 Mandated/Mandated Service Level. 
• Decreasing one pennanent staff year resulting from the Implementation of the Municipal Courts• Automated 

Accounting System. 
• Provides part-time clerical support to other operating divisions. 

3. PUBLIC OFFENSES (41.25 SY; $1,406,772) provides all case processing support and reporting services tor public 
offenses and Is responsible tor two major case classltlcatlons. 

A. CRIMINAL (19.0 SY; $698,214) 

0 Mandated/Mandated Service Level 
0 Reporting services provided on felony cases only 
° Felony and the more serious misdemeanor cases Including driving under the Influence 

B. TRAFFIC/MINOR OFFENSES (22.25 SY; $708,558) 

Mandated/Mandated Service Level 
0 Bail Forteltable misdemeanor cases and both criminal and traffic Infractions 
0 Decreasing .75 staff year In anticipation of the Autanated Minor Offense Record System In December, 

1985. 

4. CIVIi/SMALL CLAIMS (5.0 SY; $152,816) 

0 Mandated/Mandated Service Level 
• Al I case processing Is done manually making this program a prime target tor automation upon canpletlon ot 

the Autanated Minor Offense Record System. 
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PROGRAM: MUNICIPAL COURT SERVICES-SOUTH BAY II 13037 MANAGER: STEPHEN Tl-lJNBERG 

PROGRAM REVENUES BY SOURCES: 

Change From 
1985-86 1985-86 1986-87 1985-86 

P rog ram Rev en ue Actual Budgeted Adopted Budget 

FI nes and Forte I tu res $ 540,639 $ 649,000 $ 605,000 $ (44,000) 
Fees 503,634 537,850 569,731 31,881 
Criminal Justice/Courthouse 516,601 475,000 500,000 25,000 

Construction Funds 
County Al coho I Program 108,333 110,000 140,000 30,000 
Sheri ff I s Crime Lab 82,744 100,000 140,000 40,000 
County ~ad Fund 50,921 75,000 50,000 (25,000) 
Law LI brary 51,571 48,200 56,000 7,800 

Explanatlon/Canments: Fines and forfeitures and those associated with crlmlnal and traffic flllngs are generally 
lower than budgeted as the result of the following factors: 

0 Fines and forfeitures: traffic Infraction tilings are much lower than budgeted, the Incorporation of the 
Montgomery areas has transferred revenue to the Cl ty of Chula VI sta, and assessments assoc! ated wl th 
financial responsibility tilings served to transfer revenue fr<Jll tines and forfeitures accounts to fees. 

0 County Alcohol Program/Sheriff's Crime Lab: Whlle driving under the Influence cases are being flied at a 
rate 12% less than budgeted, this Is more than offset by a change In statute directing that the al location 
of the tee be on each conviction whether or not a fine Is Imposed. 

FIXED ASSETS 

Two video cameras and three monitors are needed to permanently Implement a misdemeanor video arraignment program 
that has been In operation since August, 1985 using equipment on a loan fran the Department of General Services. 

Item 

V ldeo Camera 
Video Monitor 

Quantity 

2 
3 

$2,450 
1,500 
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PERFORMANCE lf'OICATORS 

Program: Municipal Court Services - South Bay 

1983-84 
Actual 

ACTIVITY: Municipal Court Services-South Bay 

% of Resources 

100% 

Workload 

Fl I lngs: 
Felonies 
Non-Traff le 

Group A Ml sdemeanors 
Group B Misdemeanors 
Infractions 

Traff I c 
Group C Misdemeanors 
Group D Misdemeanors 
Infractions 
Parkl ng 

Smal I Cl alms 
Clvl I 

Total Fl I lngs 

Clerical Weighted Csld 
Judicial Weighted Csld 
Sup. ct. Criminal FIi lngs 
Clerical Staff Years 

Eff le I ency 

Un It Costs: C 1 > 

Direct cost per clerical wcsld 
Net direct cost per clerical wcsld 

Product Iv lty Ind Ices: (2) 

Clerical wcsld per non-Jud. Staff 
Judicial wcsld per non-Jud. Staff 
Judlclal wcsld per Judlclal Staff 
Clerical staff/Judicial Position 

1,448 

4,886 
399 

6,510 

3,947 
7,985 

57,404 
7,458 
4,341 
3,166 

97,544 

5,205,369 
558,176 

468 
.25 

.34 

.26 

110,400 
11,838 
79,739 
6. 7: 1 

1984-85 
Actual 

1,373 

5,777 
339 

6,315 

3,594 
9,293 

51,003 
6,680 
5,168 
3,382 

92,924 

5,291,013 
576,433 

412 
.25 

.39 

.29 

109,206 
11,847 
82,348 

7 .o: 1 

(1) Unit Costs e><clude: Juror pay and Superior Court clerical costs 

Department: South Bay Municipal Court 

1985-86 
Actual 

1,498 

4,986 
310 

10,581 

3,448 
7,205 

43,552 
7,292 
4,987 
3,729 

87,588 

5,230,116 
560,414 

215 
.12 

.40 

.32 

105,659 
11,321 
80,060 
7. 1: 1 

1985-86 
Budget 

1,450 

5,600 
325 

5,800 

3,800 
9,200 

57,000 
7,200 
5,000 
3,500 

98,725 

5,383,700 
584,216 

425 
.25 

.41 

.31 

107,138 
11,629 
83,459 

7 .2: 1 

1986-87 
Adopted 

1,450 

5,500 
350 

11,000 

3,400 
7,200 

45,000 
6,000 
5,400 
3,750 

88,650 

5,363,650 
574,830 

0 
0 

.42 

.31 

112,328 
12,038 
82,119 
6.8: 1 

(2) E><cludes: Judges, Reporters, Judicial Secretaries, Superior Court clerical cost and two Interpreters 
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STAFFlr-6 SCHEDULE 

Program: Munlcipal Court Services - South Bay Department: South Bay Municipal Court 

STAFF YEARS SALARY AND BENEFIT CXlSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions s. y. Positions s. y. Budget Adoeted 

0580 Municipal Court Judge 7 1.00 7 1.00 $ 465,220 $ 493,122 
0651 Court Administrator 1 1 .OO 1 1 .OO 53,849 56,854 
0547 Court Reporter 2 2.00 2 2.00 74,802 79,965 
0663 Deputy Clerk, Admln. Ass•t. 111 1.00 1 1.00 34,857 35,791 
0668 Division Manager I I I 1 1.00 1 1.00 34,849 36,729 
0610 Deputy Cl erk IV 9 9.00 10 10.00 208,671 243,188 
0617 Deputy Clerk, Admln. Sec. IV 1.00 1 1.00 23,265 24,829 
0611 Deputy Clerk 111 15 15.00 14 14.00 281,752 284,220 
0615 Deputy Clerk Interpreter 2 2.00 2 2.00 34,617 38,279 
0612 Deputy Cl erk 11 17 17.00 16 15.25 282,421 263,275 
0613 Deputy Clerk 1 1.00 1 1.00 14,884 13,788 
0670 Division Manager 3 3.00 3 3.00 93,538 91,074 
0672 Deputy Clerk, Associate Accountant 1 1 .oo 1 .oo 23,573 24,867 

Extra Help 1 1 .OO 1 .OO 15,000 15,000 

TOTAL 62 62.00 61 60.25 $1,641,298 $1,700,981 

Adjustments: 
County Contrlbut Ions and Benefits $ 393,896 $ 416,144 
Salary Settlement Costs 103,241 

Special Payments: 
CRT/ b I I I ng ua I pran I urns 7,639 2,520 
Overt I me 9,000 9,000 
Salary Adjustment 59,013 4,200 

Salary Savings (49,250) (45,386) 

Total Adjustments $ 523,539 $ 386,084 

PROGRAM TOTALS: 62 62.00 61 60.25 $2,164,837 $2,087,459 
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OFFICE OF DEFENDER SERVICES 

Change From 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actua I Actual Actual Budget A:lopted Budget Change 

Ind l gent Defense $ 9,767,601 $10,839,662 $13,369,663 $ 10, 031 , 619 $ 11,203,048 $ 1,171,429 11. 7 

Total Direct Costs 9,767,601 $10,839,662 $13,369,663 $10,031,619 $11,203,048 $ 1,171,429 11. 7 

Funding C 756,048) (824,968) $ (888,688) (675,000) (950,000) (275,000) 40.7 

Net Program Cost $ 9,011,553 $10,014,694 $12,480,975 $ 9,356,619 $10,253,048 $ 896,429 9.6 

Staff Years 6.90 34.00 46.50 46.50 47.50 I .OO 2.2 
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PROGRAM: INDIGENT DEFENSE # 

Department: OFFICE OF DEFENDER SERVICES 

13023 

2950 

MANAGER: MELVIN W. NITZ 

REF: 1985-86 Final Budget - Pg: 65 

Authority: This program was created pursuant to Penal Code Section 987 which mandates the County to provide 
counsel to Indigent defendants accused of criminal violation. The Smal I Claims Advisory canponent Is mandated by 
the California Code of Civil Procedure, Section 117.18. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp 11 es 

Attorney Serv lees and 
Other Related Costs 

Operating Transfers 

Fi>ced Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 234,193 

47,641 

9,485,767 

0 

0 

$ 9,767,601 

$ <756,048) 

$ 9,011,553 

1984-85 
Actua I 

$1,164,454 

280,420 

9,383,524 

0 

0 

$10,839,662 

(824,968) 

$10,014,694 

34.00 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$ 1,873,328 $ I ,887 ,399 $ 2,000,338 

640,889 238,273 250,000 

10,835,310 7,898,607 8,946,710 

0 0 0 

20,136 7,340 6,000 

0 0 0 

$13,369,663 $10,031,619 $11 ,203 ,048 

$ (888,688) $ (675,000) (950,000) 

$12,480,975 $ 9,~56,619 $10,253,048 

46.50 46.50 47.50 

A person who Is formally charged with a public offense, for which the possibility of a Jail sentence exists, Is 
entltled to be represented by legal counsel. If the accused Is unable to afford retained counsel, the Court must 
appoint the Public Defender to defend the case. The cost of providing such legal assistance Is a public expense. 
The Office of Defender Services was established as the Public Defender of San Diego County In 1977 to monitor and 
control expenditures for Indigent defense, and to contract with private attorneys or use County staff attorneys 
for legal services on behal t of accused Ind lgents. 

198 5-86 ACTUALS : 

Payment of claims tor cases assigned In prior years have placed significant demands on this program's budget. For 
the past two years, these payments have reached at least $2 mll llon per year. The majority of these payments have 
been for serious felony cases. There was a shortfal I of approximately $2.6 mll llon In the appropriation tor 
Attorney Services and Other Related Costs due to lnsutflcent funding tor prior year cases. Prior year cases 
Include non-murder, murder, and special clrcunstance (death penalty). 

Revenue Increased by $213,688 over the budgeted amount due to an Increased resource pool resulting frcm a larger 
case load and due to the efforts of the Department of Revenue and Recovery. Salaries and Benefits were within 
budget. Due to a change In accounting al locations, certain legal expenses In the amount of $402,613 fonnerly 
charged by the Public Defender to Attorney Services are now charged to Services and Supplies. 

The $14,608 Increase In fixed assets Is due to acquisition of ccmputers begun In the prior year but culminated and 
charged aga Inst FY 1985-86. 
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PROGRAM: INDIGENT DEFENSE 13023 MANAGER: MELVIN W. NITZ 

1986-87 OBJECTIVES: 

1. Continue to provide adequate level ot defense to al I Indigent cllents. 

2. Develop and apply specltlcal ly designed programs tor case management and cost tracking systems using mlcro
canputers. 

3. Maintain the caseload ot 701, of the serious felonies ln the Publ le Defender function tor cost avoidance 
purposes. 

1966-87 ADOPTED BUDGET: 

This program provides legal counsel tor persons charged wlth felony and/or misdemeanor crimes who are unable to 
afford an attorney. 005 also provides representation at juvenlle and mental health hearings. 

Serious felonies (Class IV, V and VI death penalty cases) require mandatory State prison or death as punishment. 
One hundred percent ot the serv Ice level Is mandated by law. The case load tor these cases has cont lnued to In
crease and the disruptive ettect of Proposition 8 continues this flscal year. With the full lmplementatlon of the 
Modified Public Defender function, 70 percent ot the serious felonies are being handled by County defense 
attorneys as a means of controlling costs, and 30 percent of these cases, Including conflicts, are being handled 
by private attorneys or attorney groups under contract to the County. 

A significant element In prior year case costs In FY 1986-87 concerns serious felonies, particularly special 
circumstance (death penalty) cases. Cl alms tor legal services rendered tor prior year assigned cases are esti
mated to run as high as S2.0 m1111on or more 1n attorney tees and extraordinary costs. These costs are Incorpo
rated In this budget to the extent that they can be predicted. So tar this fiscal year, there are seventeen 
defendants being tried under special circumstances (death penalty), and each Is represented by two contract 
attorneys except tor Lucas, who has four because of multiple special circumstance charges, and Samaoya, who Is 
represented through the pub I le defender program. E><cept tor one case (Walden), al I were assigned prior to 1986-
87. 

Less serious felonles (Class II I cases) may be punished by fine and/or Incarceration, locally or In State prison, 
with no significant Increase In cost anticipated. Class I and 11 misdemeanor cases are punishable by fine and/or 
local Incarceration. Again, no significant Increase In cost Is anticipated. All of the Felony 111, Misdemeanor I 
and II, Juvenile and Mental Health cases wil I be handled by contract attorneys. 

There are two types of Juvenile cases: juvenlle cases that are the result of a minor charged with a crime or a 
minor found to require special care (dependency cases). Juvenile dependency and crlmlnal case costs should remain 
constant. 

The Board ot Supervisors has decided to pursue Implementation of a canmunlty based publlc defender program, as 
recanmended by the Indigent Defense Advisory Board. In the meanwhile, this Office wll I continue to pro,,lde 
Indigent defense services through some form ot a modified County publ le defender program. At the time of budget 
adopt Ion the mod If I ed pub II c defender f unct Ion was fully stat fed and hand II ng 70 percent of the se rl ous tel on I es 
through Its downtown main oft Ice, a Vista office staffed by three attorneys and one Investigator, and El Cajon and 
South Bay offices staffed on an as needed basis. Transition circumstances may Impact this capablllty. 

The Important Increases fran the 1985-86 budget Include: 

• 

• 

Sl 12,939 for salaries and benefits reflecting 
full year funding tor one Intermediate Account Clerk and one Legal Secretary II ($21,453, 1.0 SY), which 
were added due to the Increased legal workload but were funded halt-year In 1985-86, and 
additional cost (S91,486l due to step Increases and salary settlements. 

Sll,724 In services and supplies because ot Increased cost of materials purchased • 

SI.I mllllon In Attorney Services and Other Related Costs tor additional estimated prior year case costs. 
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PROGRAM: lt-OIGENT DEFENSE # 13023 MANAGER: MELVIN W. NITZ 

PROGRAM REVENUE BY SOURCE: 

The A.B. 90 funds are allocated exclusively to cover Increased costs resulting fran passage of A.B. 3121, which 
created Increased need In Juvenile Court proceedings. 

The Court Fees and Costs - Court Appointed results from Court ordered reimbursement pursuant to Penal Code 987.8 
where hearings are held by the Court to determine cl lent ability to repay the cost of defense. 

Due to the Improved econanlc situation and Increased efforts by the Department of Revenue and Recovery, a greater 
amount of recovered revenue was real I zed In 1985-86 over that budgeted. 

Change Fran 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actua I Bud9et Adoeted Bud9et 

AB 90 Subvention funds $ 66,612 $ 66,612 $ 66,612 $ 0 
Court Fees and Cost- 821,211 608,241 883,241 275,000 

Court Appt. 
Other Revenue 865 147 147 0 

$ 888,688 $ 675,000 $ 950,000 $ 275,000 

FIXED ASSETS 

Item Quantity Cost 

Computer $ 6,000 

This equipment will be used to prepare correspondence for the Director, Deputy Director and Administrative 
Assistant; develop and print statistical lntonnatlon for special reports; produce material for Board and C/IO 
projects; serve as a master Index tor the office fl I Ing system; produce budget documents and fiscal reports; and, 
for the many varied office word processing needs other than legal documents. 

The benefit is that one position will be able to handle all of the secretarial and special needs of the three top 
management positions which Is possible only through the use of such office automation equipment. 
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PERFORMANCE INDICATORS 

Program: INDIGENT DEFENSE Department: Office of Defender Services 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Client Representation 

Total Caseload Assigned 32,435 34,613 34,837 30,599 34,837 

Cases by Category - Contract Attorneys 

'f, of Resources 

81'1, 

Serious Felonies I ,558 1,090 495 495 495 
% ot Total Cases 4.6 3.2 1.4 1.6 1.4 

Other Felonies 7,782 8,628 7,472 7,012 7,472 
'f, of Total Cases 24.0 25.0 21 .4 22.9 21 .4 

Ml sdemeanors 14,353 15,205 14,574 13,675 14,574 
% of Total Cases 44.3 44.0 42.0 44. 7 42.0 

Juvenl le 6,201 6,654 8,500 5,884 8,500 
'f, of Total Cases 19. 1 19.0 24.3 19.2 24.3 

Mental Health 2,541 2,516 2,641 2,478 2,641 
'f, of Total Cases 7.8 7.0 7.6 8.1 7.6 

Cases by Category - Public Defender 

J of Resources 

16'1, 

Serious Felonies 520 1155 1155 1155 
'f, of Tota I Cases 1. 5 3.3 3.8 3.3 
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STAFFIIIG SCHEDULE 

Program: Indigent Defense Department: Office of Defender Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 1986-87 
1985-86 Budget 1986-87 Adopted Budget Adopted 

Class Title Positions S.Y. Positions s.Y. 

2124 Director, Defender Services 1 I .OO I .OO $ 64,816 $ 72,476 
2201 Deputy Director, Defender Svcs. 1 I .OO 1 I .OO 51,077 63,034 
2302 Administrative Asst. 111 I .OO 1 I .OO 34,764 35,791 
2493 Intermediate Account Clerk 1 0.50 1 1 .oo 9,963 18,01 I 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 28,461 30,491 
2763 Legal Secretary I I 1 a.so 1 .oo 7,322 20,727 
2903 Legal Procedures Clerk I II 1 I .oo I .oo 19,516 16,786 
2905 Legal Procedures Clerk 4 4.00 4 4.00 57,313 67,731 
2906 Legal Stenographer 0 o.oo 0 o.oo 0 0 
2907 Legal Procedures Clerk II 1 1 .oo 1 1.00 17,284 15,282 
3009 Word Processing Operator 0 o.oo 0 o.oo 0 0 
3912 Defense Attorney I II 8 8.00 8 8.00 333,400 356,720 
39J3 Defense Attorney IV 11 IJ.00 II 11.00 531,991 580,235 
3914 Defense Attorney Y 2 2.00 2 2.00 112,310 119,063 
3934 Small Claims Advisory Attorney 1 I .00 1 I .OO 26,298 26,159 
5765 Defense Investigator II 7 7.00 7 1.00 177,219 196,933 
5766 Defense Investigator 111 1 I .00 1 I .00 29,971 33,047 
9999 Extra He Ip 5 4.50 5 4.50 42,446 37,750 

TOTAL 48 46.50 48 47.50 $1,544,151 $1,690,236 

Adjustments: 

County Contributions and Benefits $ 280,847 $ 322,619 
Salary Settlement Costs 99,312 0 

Salary Adjustments 0 28,306 
Savings $ (36,911) (40,823) 

Total Adjustments $ 343,248 $ 310,102 

PROGRAM TOTALS: 48 46.50 48 47 .so $1,887,399 $2,000,338 
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PROBATION 

Chg.From % Change 
1983·84 1984·85 1985-86 1985-86 1986-87 1985-86 From 1985-86 
Actual Actual Actuals Budget Adopted Budget Budget 

Adult Field Services $ 9,160,490 $10,006,028 $11,106,837 $10,882,022 S 11 , 631 , 986 $ 746,991 6.8% 

Adult Institutional 6,249,563 6,919,277 7,632,018 8,012,244 7,928,748 (100,822) ( 1.2%) 
Services 

Juvenile Field Services 4,971,902 5,553,246 6,190,614 5,968,516 6,009,642 38,282 .6% 

Juvenile Institutional 6,059,911 6,816,905 8,050,140 7,801,705 8,469,249 667,544 8.5% 
Services 

I Overhead 1.282.426 1,321.328 1.508,843 1,729.654 1.753,932 24.278 1.4% a, 

"' I 
TOTAL DIRECT COSTS $27,724,292 $30,616,784 $34,488,452 $34,394,141 $35,793,557 $ 1,376,273 3.9% 

Program Funding (4,231,271) (4,628,187) $ 5,342,879 (4,795,895) (5,264,893) (468,998) 9.7% 

Other Financin·g Costs (6,359,326) (5.417.822) -0- ·O· -0- ·0-

NET PROGRAM COSTS $17,133,695 $20,570,775 $29,145,573 $29,598,246 $30,.528,664 $ 907,275 3.0% 

Staff Years 872.47 904.60 944.74 929.75 961.50 31. 75 3.4% 



PROGRAM: Adult Field Services #17009 MANAGER: Gerard A. Williams 

Department: Probation #3600 Ref: 1985-86 Final Budget - Pg.: 70 

Authority: Penal Code Sections 1000 et seq., 1202.7, 1202.8, 1203·1215, and 131.3 of Civil Procedures. This 
program carries out mandates in referenced Code which require the Probation Officer to provide investigation and 
supervision services to the Adult Criminal Courts. 

1983-84 1984·85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Ado12ted 

COSTS 

Salaries & Benefits $8,941,762 s 9,734,970 $ 10,804,367 $ 10,556,520 $ 11,331,305 

Services & Supplies 218,728 249,861 277,386 228,454 228,454 

Other Charges 0 • 0 - - 0 . 66,293 52,327 

Fixed Assets 0 21 197 25 084 30.755 19 900 

TOTAL DIRECT COST $9,160,490 $ 10,006,028 $11,106,837 $ 10,882,022 $ 11,631,986 

6.86% 

FUNDING $(1,257,844) $ (1,306,535) $ C1 ,407,052) $ (1,252,999) $ (1,370,732) 

9.39% 

NET COUNTY COSTS $7,902,646 $ 8,699,493 $ 9,699,785 $ 9,629,023 $ 10,261,254 

6.53% 

STAFF YEARS 304.36 321.45 316.29 326.5 345.5 

PROGRAM DESCRIPTION: 

This program provides investigation services to the County's Adult Criminal Courts. Officers will conduct 
approximately 19,414 pre-sentence, special, and diversion investigations. Reports are submitted to the courts 
with appropriate recommendations to assist in the evaluation and proper identification of those offenders who can 
be safely released into the community. 

This program also provides supervision services for approximately 15,866 adult offenders placed on probation by 
the Adult Criminal Courts. Officers assist probationers through counseling and/or referral to other service 
providers and monitor behavior and compliance with the court order. Violations are reported to the court for 
further action with the officer's primary concern being the safety of the community. 
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PROGRAM: Adult Field Services # 17009 MANAGER: Gerard A. Williams 

SUPPORTING DOCUMENTATION 

198S-86 ACTUALS: 

Overall expenditures exceeded budgeted appropriations by $221,842 or 2%. This overexpenditure occurs primarily 
in Salaries & Benefits and is caused by the inability to meet Salary Savings. It is partly offset by an increase 
of $125,578 or 57% in revenues from cost of probation services. 

Superior Court investigations are 175 cases or 2.5% more than budgeted due to an increase in Superior Court 
referrals. This actual is lower than initially projected due to the transfer of 199 Welfare Fraud felony cases 
to the Resident Court Officer program in March 1986. The increase in Superior Court investigations resulted in 
an increase of 518 cases or 22% in high risk felonies. High risk misdemeanors are 202 cases or 44.9% more than 
budgeted due to the influx of more serious misdemeanants into the system. 

1986·87 OBJECTIVES: 

1. To maintain a minimum success rate of 51% for probationers in completing their periods of probation. 
2. To return failing probationers to court with recommendations aimed at maintaining a revocation rate of 49%. 
3. To maintain an average of at least two face·to·face contacts and two additional supervision activities per 

month with 90% of available high-risk probationers. 
4. To make recommendations aimed at maintaining an early successful completion rate of 22%. 

1986·87 ADOPTED BUDGET: 

This program includes an adopted increase of 19 staff years which will result in the investigation of 2,528 more 
felony and misdemeanor referrals and the supervision of 1,365 more felony and misdemeanor cases. A projected 
increase of $117,733 in revenues collected for cost of investigation and supervision services will partially 
offset the cost of staff increases required to accommodate a 15% increase in total investigation and 9% increase 
in total supervision workloads. 

The Adult Services Program includes two activities: 

1. Investigation (179 SY; E·SS,802,277; R-$337,733) includes investigation of Superior and Municipal Court 
referrals. This activity is: 

0 Mandated/Mandated Service Level for felony referrals. 
0 Mandated/Discretionary Service Level for misdemeanor referrals. 
0 Offset 5.8% by an estimated $337,733 in revenue from charges for investigation and supervision services. 
0 Expected to conduct 19,414 investigations in FY 1986·87. 
0 Increased by 9 SY (7 P.0.'s, 2 Clerks) to accommodate a 17% increase in Superior Court investigations. 

2. Supervision (166.5 SY; E·SS,829,709; R·S1,032,999) includes supervision of all offenders placed on formal 
probation/diversion by the Superior Courts. This activity is: 

0 Mandated/Discretionary Service Level. 
0 Offset 18% by $1,032,999 in AB 90 revenues for intensive supervision of high-risk offenders. 
• Expected to supervise 15,866 adult offenders in 1986-87. 
0 Increased by 10 SY (6 P.0.'s, 4 Clerks) to accommodate a 23.5% increase in high-risk felonies and 

misdemeanors. 
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PROGRAM: Adult Field Services # 17009 MANAGER: Gerard A. Williams 

REVENUE BY SOURCE: 

Total revenues will increase by $117,733 (9.4%) due to an increase of $117,733 in collections from cost of 
investigation and supervision. 

1985·86 1985·86 1986·87 Change From 
Source of Revenue Actual Budgeted Adopted 1985-86 Budget 

AB90·Supetvision of High Risk $1,061,474 $1,032,999 $ 1,032,999 $ ·O· 
Offenders 

Cost of Investigations/Supervisions 345.578 220.000 337.733 117 733 

TOTAL $1,407,052 $1,252,999 $ 1,370,732 $ 117,733 

FIXED ASSETS: 

Sixteen (16) dictating/transcribing machines will replace current machines that are over 10 years old. Re· 
placement parts for these machines are not available and repair is not cost effective. The remaining 12 machines 
will be provided to additional staff requested. Ten {10) typewriters will replace machines that are 5·10 years 
old and require frequent and costly repairs. The probation officer desks are 14·25 years old; repair for these 
items is not cost effective. 

Dictating/Transcribing 
Equipment 

Typewriter, Electric 
Desks, Metal 

TOTAL 

Quantity 

28 

10 
9 
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Cost 

$ 5,600 

8,000 
6.300 

$ 19,900 



PROGRAM: Adult Field Services 

ACTIVITY A: INVESTIGATION 

% of Resources 

Workload 
Superior Ct. Investigations Conducted 
Other Investigations Conducted 

Efficiency 
Unit Cost (Direct Cost/Workload) 

Cost/Superior Ct. Investigation 
Cost/Other Investigation 

Productivity (Workload/Staff Years) 
Superior Ct. Investigations/Staff Year 
Other Investigations/Staff Year 

Effectiveness: 
A. Meetings with Superior and 

Municipal Ct. Judges to determine 
effectiveness of Pre-Sentence 
Investigations 

B. Amount Collected from Cost 
of Investigation/Supervision 

ACTIVITY B: SUPERVISION 

% Resources 

Workload 
High Risk Felonies Supervised 
High Risk Misdemeanors Supervised 
Other Cases Supervised 

Efficiency 
Unit Cost (Direct Cost/Workload) 

Cost/High Risk Felony Supervised 
Cost/High Risk Misdemeanor Supervised 
Cost/Other Case Supervised 

Productivity (Workload/Staff Years) 
High Risk Felonies/Staff Year 
High Risk Misdemeanors/Staff Year 
Other Cases/Staff Year 

Effectiveness 
A. Supervision Cases Closed 

% of Successful Completions 
% of Early Completions 
% of Revocations 

B. Amount Collected for 
Victim Restitution 

PERFORMANCE INDICATORS 

1983·84 
Actual 

45% 

6,050 
10,085 

S 495 
S 114 

57 
250 

20 

S 194,399 

55% 

2,117 
356 

11,873 

S 848 
S 454 
$ 258 

37 
70 

123 

6,828 
55% 
21% 
45% 

$1,441,639 

1984·85 
Actual 

48% 

6,725 
9,914 

$554 
$107 

51 
263 

20 

S 239,461 

52% 

2,350 
533 

11,632 

S 898 
$ 488 
$ 245 

38 
70 

140 

6,643 
51¾ 
22% 
49% 

$1,265,586 
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1985·86 
Actual 

49% 

7,231 
12,287 

S 613 
S 81 

54 
408 

15 

S 345,578 

51% 

2,871 
652 

11,952 

$ 872 
$ 459 
$ 241 

43 
82 

155 

7,361 
51% 
21% 
49% 

$1,354,329 

DEPARTMENT: Probation 

1985·86 
Budget 

50% 

7,056 
9,830 

$603 
$118 

53 
271 

12 

S 220,000 

50% 

2,353 
450 

11,698 

S 946 
$ 503 
$ 259 

37 
70 

135 

6,000 
53% 
23% 
47% 

$1,352,404 

1986·87 
Adopted 

50% 

8,286 
11,128 

S 578 
S 91 

56 
355 

12 

S 337,733 

50% 

2,778 
685 

12,403 

S 943 
$ 511 
$ 231 

37 
69 

152 

7,000 
51% 
22% 
49% 

$1,352,404 



STAFFING SCHEDULE 

PROGRAM: Adult Field Services 

STAFF YEARS 

1985-86 1986·87 
Class Title Budget Adopted 

Positions SY Positions SY 

5081 Deputy Chief P.O. 1.00 1 1.00 
5084 Prob. Di rector 5 5.00 5 5.00 
5115 Supervising P.O. 18 18.00 19 19.00 
5090 Senior P.O. 45 44.00 45 44.00 
5065 Deputy P.O. 139 134.50 149 146.50 
2725 Principal Clerk 1 1.00 1 1.00 
2745 Supervising Clerk 5 5.00 6 6.00 
3008 Senior Work Proc. Oper. 1 1.00 1 1.00 
2757 Admin. Sec. II 2 2.00 2 2.00 
3009 Word Proc. Oper. 10 10.00 10 10.00 
3010 Word Proc. Center Supv. 0 0.00 1 1.00 
2730 Senior Clerk 13 13.00 13 13.00 
2760 Stenographer 1 1.00 1.00 
2715 Records Clerk 16 16.00 20 20.00 
2700 Int. Clerk Typist 68 68.00 68 68.00 
3039 Mail Clerk Driver 3 3.00 3 3.00 
2709 Dept. Clerk _.!!.. _hQQ ...i 4.00 

TOTAL 332 326.50 349 345.50 

Adjustments: 
County Contributions & 

Benefits 
Salary Settlement Costs 

Special Payments: 
Bilingual Pay 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 332.00 326.50 349.00 345.50 
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SALARY 

1985·86 
Budget 

$ 43,683 
186,852 
607,224 

1,333,566 
3,702,640 

23 I 134 
102,100 

17,002 
38,762 

157,877 
0 

228,566 
14,613 

243,323 
989,013 

45,130 
44 993 

$ 7,778,478 

$ 2,592,505 
464,475 

8,430 
287,3682 

$ 2,778,042 

$10,556,520 

DEPARTMENT: Probation 

AND BENEFITS COST 

1986-87 
Adopted 

$45,687 
195,427 
669,325 

1,418,448 
4,177,470 

24,510 
125,763 
20,735 
41,094 

183,901 
20,099 

230,710 
16,385 

318,789 
1,042,330 

46,464 
47 857 

$ 8,624,994 

$ 2,926,602 

10,959 
,231,2502 

$ 2,706,311 

$ 11,331,305 



PROGRAM: ADULT INSTITUTIONAL SERVICES # 17007 MANAGER: VICKI K. MARKEY 

DEPARTMENT: PROBATION # 3600 Ref: 1985·86 Final Budget· Pg.: 74 

Authority: Administrative Code Sections 350·356, Penal Code Sections 1208, 4024.2 and 4100-4137. Lawful 
authority for the establishment and running of County industrial farms or road camps, and authorizing the 
supervision of Public Works labor·in·lieu of incarceration and Work Furlough Law, authorizing employment outside 
of the custody facility. 

1983-84 1984·85 1985·86 1985·86 1986·87 
Actual Actual Actuals Budget Adopted 

COSTS 

Salaries & Benefits $5,214,513 $ 5,732,700 $ 6,395,170 $ 6,534,005 $ 6,511,904 

Services & Supplies 992,930 1,058,952 1,109,281 1,292,569 1,265,569 

Other Charges 42,120 45,964 53,005 96,702 85,648 

Fixed Assets 0 81,661 74,562 58,968 61,916 

Communications Equip. 0 0 0 30,000 3 711 

TOTAL DIRECT COSTS S 6,249,563 $ 6,919,277 $ 7,632,018 $ 8,012,244 $ 7,928,748 
C 1. 3%) 

FUNDING s (949,419) $ (1,221,147) $ (1,383,715) s (1,279,401) $ (1,541,126) 
20.5% 

NET COUNTY COSTS $ 5,300,144 s 5,698,130 s 6,248,303 $ 6,732,843 $ 6,387,622 
(5.4%) 

STAFF YEARS 172.50 178. 71 190.02 182.50 186.50 

PROGRAM DESCRIPTION: 

The Adult Institutional Services Program is composed of six minimum security jails for sentenced male inmates 
(five rural facilities and an in·town Work Furlough facility) and a non-institutional Work Project program. 
Combined, the Institutions have a rated capacity of 639 beds and will receive over 3,900 inmates in the 1986-87 
fiscal year. The Work Project serves as a non-institutional sentencing alternative and will receive in excess 
of 23,000 adults and juveniles from the Superior and Municipal Courts. In Fiscal Year 1986·87, inmates in 
probation facilities and on Work Project will provide an estimated 220,000 days of labor to the County of the 
following types of projects: Fire fighting, fire prevention, disaster relief, park construction, park and beach 
maintenance, road beautification and anti-litter. This labor represents a cost avoidance to the public in 
excess of SS.9 million based on minimum wage. In addition, approximately 260 inmates are involved in an educa
tional program which includes remedial tutoring and a high school diploma component. Another 900 inmates will 
graduate from a one-week alcohol education program operated within the camp system. 

The 1986-87 fiscal year program includes an Electronic Home Surveillance element to the Work Furlough component 
which will, at any given time, involve 50 persons sentenced by the Court. 
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PROGRAM: ADULT INSTITUTIONAL SERVICES # 17007 MANAGER: VICKI K. MARKEY 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

There are no significant differen~es between 1985·86 Budget amounts and 1985·86 actual expenditure in Salaries & 
Benefits. Services & Supplies expenditures are $200,614 or 15.3% below budget, not including encumb ranees of 
$81,095. Food expenditures accounted for significant savings because of availability of surplus commodities 
from the Federal Government. Other areas of underexpenditures are primarily the result of departmentally 
imposed controls beginning in the Third Quarter of the Fiscal Year. A $43,697 (45.2%) underexpenditure in other 
charges was due to delay in the lease purchase of copying and data processing equipment. 

1986·87 OBJECTIVES: 

1. To provide minimum security confinement of 3,900 adult male inmates. 
2. To provide 150,000 days of inmate labor with an indirect savings of $4,020,000 based on minimum wage. 
3. To provide 70,000 days of York Project participant labor with an indirect savings to the taxpayer of 

$1,849,200 based on minimum wage. 
4. To increase the number of work releas~ clients by 15% from 5,273 to 6,064 annually. 

1986·87 ADOPTED BUDGET: 

Significant changes in the Adult Institutional Services Program include the addition of an Electronic Home 
Surveillance element of the York Furlough component. Approximately 50 sentenced individuals at any given time 
would participate in this in-home corrections program. Revenues will offset the cost of implementation. 

The activities of this program are summarized as follows: 

1. Rural Camps (143 SY; E-$6,594,686; R-$849,401) includes five rural camps • San Jose, Barrett, West Fork, 
Morena and La Cima· and is: 

Discretionary/Discretionary Service Levels 
Offset 13% by program revenue. 
Increasing operating capacity by 38 beds to relieve jail overcrowding. 
Increasing productive labor by 28,000 days valued at $750,400. 

2. York Furlough (26 SY; E-$869,926; R-$581,725) provides minimum security custody in-town, allowing residents 
to maintain employment within the community and is: 

0 Discretionary/Discretionary 
0 Offset 67% by program revenue. 
0 Increasing capacity by 55 probationers through the use of an in-home Electronic Home Surveillance 

component. 
Increasing staff (2 SY) to supervise Electronic Home Surveillance participants, fully offset by revenue. 

3. York Program (17.5 SY; E·S464,136; R-$110,000) provides the courts with a non-custody sentencing option 
which includes public service work performed by both adults and juveniles and is: 

0 Discretionary/Discretionary 
0 Offset 24% by program revenue. 
0 Increasing staff (2 SY) to accommodate 3,090 annual increase in referrals (20%) and to provide 

additional revenue work crews to local public agencies, which is fully offset by revenue. 
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PROGRAM: ADULT INSTITUTIONAL SERVICES 

REVENUE BY SOURCE: 

Source of Revenue 

State Aid Corrections-Forestry 
State Heal Subvention 
State Subvention AB-90 
Institutional Care & Services 
Charges To Other Gov't Agencies 
Other Miscellaneous 

Total 

Explanation/Comments: 

1985-86 
Actual 

$ 180,051 
53,858 

525,918 
469,816 
146,400 

7 672 

$ 1,383,715 

# 17007 

1985-86 
Budget 

$ 229,289 
54,500 

492,012 
430,000 

70,000 
3 600 

$ 1,279,401 

MANAGER: VICKI K. MARKEY 

1986-87 Change From 
Adopted 1985-86 Budget 

$ 229,289 $ -o-
54,500 -o-

492,012 -o-
581,725 151,725 
180,000 110,000 

3 600 -0-

$ 1,541,126 $ 261,725 

Fiscal Year 1985-86 Actual revenue exceeded that budgeted by $104,314 or by 8%. This was due to 
overpopulation at Work Furlough and higher than expected cost offsetting workcrew activity. The first three 
revenue sources are relatively stable and depend on activity levels in support of fire suppression; rely on 
inmate population and age for meal subvention which does not vary appreciably; or in the case of AB-90 is 
determined by your Board based on recommendations of the County Justice System Advisory Group. The 
remaining three sources of revenue are summarized below: 

Institutional Care and Services reflects the expansion of the Work Furlough function and the accompanying 
revenue from room and board fees charged to program participants. 

Charges to Other Governmental Agencies reflects anticipated revenue to be generated by work crews from 
Work Project. 

Other Miscellaneous Revenues are funds collected from various clients for services or reimbursements. 

FIXED ASSETS: 

The computerj:)rinter is to be used at the Work Furlough Center to secure hard copies of record checks and 
criminal history information on clients. Food preparation equipment, electric appliances, gas appliances and 
ice machines are to be used to upgrade or replace items in the rural camps. Washing machines are to replace 
those at Camps San Jose and Morena; air conditioning units are for staff quarters at Camp San Jose, while the 
swamp coolers listed are for inmate dorms at Camp West Fork. The telephone sequencing machine is to be used for 
the Work Project sub-program to increase efficiency in processing in excess of 20,700 referrals each year. 

I tern 

Computer Equipment-Printer 
Food Preparation Equipment 
Electric, Electronic Appliances 
Gas Appliances 
Laundry Equipment - Washer 
Air Conditioning Units 
Ice Machine 
Swamp Cooler 
Telephone Answer end Call Sequence 

Machine 
TOTAL 

Quantity 

1 
2 
6 

2 
2 

15 
2 
2 
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Cost 

$ 4,000 
2,500 
1,200 
2,874 

11,982 
18,760 
10,000 

1,600 
9 000 

$61,916 



PROGRAM: ADULT INSTITUTIONAL SERVICES # 17007 MANAGER: VICKI K. MARKEY 

NEW VEHICLES AND COMMUNICATION EQUIPMENT: 

New Vehicles: None 

New Communications Equipment: 

These items are required to provide security for night officers and officers on crew assignment at Camp Barrett. 

Item 

Radio Base Station 
Portable Two-Way Transmitter/Receiver 

TOTAL 

Quantity 

1 

2 
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$ 

Cost 

1,237 
2 474 

3,711 



PERFORMANCE INDICATORS 

PROGRAM: ADULT INSTITUTIONAL SERVICES DEPARTMENT: PROBATION 

1983-84 1984-85 1985-86 1985·86 1986-87 
Actual Actual Actual Budget Adopted 

X of Resources 100 100 100 100 100 

Workload 

ADA - camp 573 591 674 607 758 
Work Program - ADA 126 157 186 142 195 

Efficiency 

Unit Cost: (Total Direct Cost/ 
Workload/365 Days) 

Camp Program S 30 s 32 s 29 s 36 s 27 
Work Program s 7 s 7 s 6 s 8 s 7 

Productivity: (Workload/Staff Years) 

Camp Program 3.58 3.62 3.88 3.63 4.49 
Work Program 10.08 10.13 11.15 9.16 11.14 

Effectiveness 

Camp Program 
Admissions 2,871 3,348 3,715 3,500 3,900 
Days of Labor 114,237 115,755 135,084 122,000 150,000 
Dollar Value S 3,061,552 S 3,102,234 S 3,620,251 s 3,269,600 s 4,020,000 
(minimum wage) 

Work Program 
Referrals 12,178 18,130 21,345 19,000 23,000 
Day of Labor 46,217 57,304 66,921 51,800 70,000 
Dollar Value s 1,238,615 s 1,535,747 s 1,793,483 s 1,388,240 s 1,849,200 

(minimum wage) 

Total Days of Labor 160,454 173,059 202,005 173,800 220,000 

Total Dollar Value s 4,300,167 $ 4,637,981 $ 5,431,734 $ 4,657,840 S 5,896,000 
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STAFFING SCHEDULE 

PROGRAM: ADULT INSTITUTIONAL SERVICES DEPARTMENT: PROBATION 

STAFF· YEARS SALARY AND BENEFITS COST 

1985·86 1986·87 1985·86 1986·87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5081 Deputy Chief P.O. 1.00 1.00 $ 43,683 $ 45,687 
5084 Prob. Di rector 7 7.00 7 7.00 258,981 272,427 
5115 Supervising P.O. 15 15.00 15 15.00 524,600 551,335 
5090 Senior P.O. 15 15.00 15 15.00 487,315 514,661 
5065 Deputy P.O. 18 18.00 18 18.00 523,104 542,862 
4459 Chief, Food Services 1 1.00 1 1.00 27,101 32,679 
5069 Asst. DPO Ill 27 27.00 27 27.00 623,346 649,669 
6405 Food Svcs. Supervisor 6 6.00 6 6.00 130,782 134,198 
2745 Supv. Clerk 2 2.00 2 2.00 37,099 40,441 
2757 Admin. Sec. II 1.00 1.00 19,381 20,547 
5070 Asst. DPO II 41 35.50 58 52.50 686,688 985, 161 
6410 Senior Cook 13 13.00 13 13.00 238,766 245,010 
2730 Senior Clerk 2 2.00 3 3.00 33,381 55,804 
2658 Storekee~er II 1 1.00 1.00 15,532 20,169 
5071 Asst. DPO I 26 26.00 11 11.00 456,164 210,417 
2715 Records Clerk 3 3.00 3 3.00 42,419 46,759 
2720 Corr. Facility Clerk 6 6.00 6 6.00 90,193 94,966 
2700 Inter. Clerk Typist __ 3 --1:.QQ __ 4 4.00 40 899 56 174 

TOTAL 188 182.50 192 186.50 $4,279,434 $ 4,518,966 

Adjustments: 
County Contributions & Benefits $ 1,278,044 $ 1,364,475 
Salary Settlement Costs 287,445 

Special Payments: 
Standby Pay 130,055 128,215 
Bilingual Premium 13,488 13,488 
Shift Differential 42,128 42,218 

Call Back 22,127 22,127 
Premium Overtime 159,266 170, 194 

Staff Fire Pay (Reimbursable) 88,521 88,521 

Resident Fire & Conservation Pay (Reimbursable) 176,251 176,251 

Resident Wages 120,344 120,344 

Salary Saving: (63,098) (132,895) 

Total Adjustments $ 2,254,571 $ 1,992,938 

PROGRAM TOTALS: 188 182.50 192 186.50 $6,534,005 $ 6,511,904 
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PROGRAM: JUVENILE INSTITUTIONAL SERVICES # 17004 MANAGER: BARBARA FRANK 

Department: PROBATION # 3600 Ref: 1985-86 Final Budget - Pg.: 77 

Authority: Article 23 of the W & I Code mandates your Board provide a separate facility for the detention of 
Court Wards and other persons alleged to be under 19 and to have violated the law. Article 24 authorizes your 
board to establish juvenile homes, ranches, or camps to house wards under direct supervision of the Court. 

1983-84 1984-85 1985·86 1985-86 1986-87 
Actual Actual Actual Budget Ado12ted 

COSTS 

Salaries & Benefits $ 5,489,679 $ 6,087,189 $7,263,857 $ 6,992,950 $ 7,534,885 

Services & Supplies 570,232 706,058 751,449 762,976 912,026 

Other Charges 0 0 0 3,000 0 

Fixed Assets 0 23,658 34,834 33,583 17,390 

Communications Equipment 0 0 0 9 196 4 948 

TOTAL DIRECT COSTS $ 6,059,911 $ 6,816,905 S 8,050,140 $ 7,801,705 $ 8,469,249 

FUNDING s (996,975) $ (1,056,823) $(1,455,723) $ (1,174,522) $ (1,247,062) 

NET COUNTY COSTS $ 5,062,936 $ 5,760,082 $ 6,594,417 $ 6,627,183 $ 7,222,187 

STAFF YEARS 198.84 200.28 239.25 214.25 223.00 

PROGRAM DESCRIPTION: 

Juvenile Hall is a County operated institution mandated by the Juvenile Court law for the temporary secure 
detention of youths under 19 years of age. The primary goal is public protection. These youths are charged 
with criminal offenses and awaiting court disposition or dispositional placement, or are serving sentences at 
Juvenile Hall as the consequences of illegal behavior. Youths apprehended for criminal behavior are delivered 
by law enforcement agencies to Juvenile Hall where the case is screened by the detention control unit. Youths 
who are a danger to themselves, to others, or the property of others are subsequently booked into Juvenile Hall. 
Others may be placed on home supervision ("house arrest"), diverted to community-based agencies, or released to 
parents for further proceedings. Capacity is 219. While detained, the youths attend school, assist in 
housekeeping, and participate in group activities. School is provided by staff of the Department of Education 
and medical service is provided by staff of the Department of Health Services. The home supervision unit 
monitors juveniles who are on ''house arrest" in their own homes in lieu of detention, pending the dispositional 
court hearing. The Juvenile Court is expected to commit 390 boys and 65 girls to juvenile correctional 
facilities during FY 1986-87, having determined that these juveniles are in need of specialized treatment 
programs as a result of their behavior. This program provides facilities and activities to accommodate 100 boys 
at Rancho del Rayo, SO boys at Rancho Del Campo and 20 girls in the Girls Rehabilitation Facility. The program 
includes supervised work activities, recreational activities, counseling, linkage with community-based 
organizations, group sports, and educational programs offered by the County Department of Education. 
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PROGRAM: JUVENILE INSTITUTIONAL SERVICES # 17004 MANAGER: BARBARA FRANK 

1985-86 ACTUALS: 

This program exceeded that budgeted by approximately $270,907 or 3.8% in Salaries & Benefits. The 
overexpenditures are a result of the average daily population at Juvenile Hall being 296 or 77 over the rated 
capacity of 219, and Rancho del Campo, budgeted as a 30-bed facility for six months, operating as a SO-bed 
facility for ten months. Revenue collections exceeded budget by $281,201, of this amount $150,000 are prior 
year monies held in trust pending resolution of a Court case contesting fees assessed to parents of juveniles in 
custody. 

1986·87 OBJECTIVES: 

1. To maintain a daily population in substantial compliance with youth authority standards. 
2. To assure that 63% of the boys and 67% of the girls committed will successfully complete the programs. 
3. To provide a minimum security sentencing option to the court of 455 juvenile offenders. 
4. To provide 13,520 of ward labor days out-of-camp to indirectly reduce County cost by $362,336. 

1986-87 ADOPTED BUDGET: 

The Juvenile Institutional Program includes two activities: 

1. Juvenile Institutional Corrections (80 SY; E-$3,116,944; R-$476,575) includes the boys facilities, Rancho 
del Campo ~nd Rancho del Rayo, and the Girls Rehabilitation Center. This activity is: 

0 Discretionary/Mandated Service Level. 
0 Offset 15% by program revenue. 
0 A local sentencing option to the Court as an alternative to California Youth Authority, private 24-hour 

schools and boarding homes. 
0 Adopted with an 8.75 Staff Year increase and an increase in Services & Supplies of $81,378 to fully fund 

Rancho del Campo from a 30-bed, six-month facility in FY 1985-86 to a 50-bed, 12-month facility in FY 
1986-87. 
Adopted reclassifying five CS) Assistant Deputy Probation Officer I's to Assistant Deputy Probation 
Officer ll's. 

2. Juvenile Detention (143 SY; E-$5,352,255; R-$770,587) includes detention services for the Court and local 
law enforcement agencies. This activity is: 

0 Mandated/Mandated Service Level. 
Offset 14% by program revenue. 

0 The only juvenile detention facility for use by the Court and local law enforcement agencies. 
0 Adopted reclassifying ten (10) Assistant Deputy Probation Officer I's to Assistant Deputy Probation 

Officer 11 's. 
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PROGRAM: JUVENILE INSTITUTIONAL SERVICES # 17004 MANAGER: BARBARA FRANK 

REVENUE BY SOURCE: 

1985-86 1985-86 1986-87 Change From 
Source of Revenue Actual Budget Adopted 1985·86 Budget 

Criminal Justice Facilities $ 13,610 . 0 . - 0 - - 0 -
State Meal Subvention 370,422 S 318,592 $ 368,030 $ 49,438 
AB 90 357,358 439,129 439,129 • 0 -
Charges for Institutional 

Care 639,081 358,301 377,153 18,852 
Charges to Other Government 

Agencies 67,973 50,000 50,000 - 0 -
Other Miscellaneous 7 279 8,500 12,750 4 250 

TOTAL $ 1,455,723 $1,174,522 $ 1,247,062 $ 72,540 

Revenue increases in various accounts are related to the increased number of operational beds at Rancho del 
Campo and fees charged to the parents of an increased number of detainees at Juvenile Hall. The Institu· 
tional Care Account in the 1985·86 Actuals column includes approximately S150,000 of prior year collections 
that were held in trust pending resolution of a Court case contesting fees assessed to parents of juveniles 
in custody. 

FIXED ASSETS: 

Replacement equipment necessary for food operations, recreation, and facilities maintenance within the Juvenile 
Institutions. All items are replacements for equipment that is beyond economic repair. 

!W!! Quantity cost 

Microwave Ovens 2 $ 1,000 
Refrigerators 3 4,250 
Stereo· Radio Tape Decks 3 975 
Televisions 3 3,375 
Desks & Credenzas 3 4,300 
Sofas, Institutional 8 1,440 
Lawn Mower 1 450 
Typewriters 2 1,600 

TOTAL $ 17,390 

NEW VEHICLES AND COMMUNICATION EQUIPMENT: 

New equipment is necessary for security in and around Juvenile Hall. Staff will carry equipment during 
recreation periods and perimeter checks. 

!W!! Quantity Cost 

Portable Two-Way Transmitter/Receiver 4 $ 4,948 
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PERFORMANCE INDICATORS 

PROGRAM: JUVENILE INSTITUTIONAL SERVICES DEPARTMENT: PROBATION 

1983·84 1984·85 1985-86 1985·86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: JUVENILE INSTITUTIONS 

% of Resources 96% 96% 96% 96% 97% 
IJorkload 
Referrals Screened 4,603 5,094 5,549 5,000 6,200 
Average Daily Attendance 

Juvenile Hall 232 290 296 253 290 
Rancho del Rayo 90 95 93 100 100 
Girls Rehab. Facility 20 20 20 20 20 
Rancho del Campo N/A N/A 47 30 50 

Admissions 
Juvenile Hall 4,701 5,206 5,686 5,070 5,700 
Rancho del Rayo 322 313 372 300 300 
Girls Rehab. Faci I ity 92 76 70 65 65 
Rancho del Campo N/A N/A 128 90 90 

Efficienc:r: 
Unit Cost: (Direct Cost/lJorkload) 

Juvenile Ha 11 $ 48 $ 44 $ 46 $ 52 $ 48 
Juvenile Rehab. Facilities $ 44 $ 45 $ 48 $ 44 $ 50 

Productivity: 
Juvenile Hall ADA/SY 1. 73 2.17 1.92 1.90 2 .17 
Juvenile Rehab. ADA/SY 2.00 2.09 2.07 2.26 2 .13 

Effectiveness 
Juvenile Hall 
% of referrals placed other 

than Juvenile Ha 11 27% 20% 19% 25% 20% 
Rancho del Rayo & Rancho 
del Campo 

% of Program Completions 66% 62% 64% 63% 63% 
$/Inmate Labor Days 
\Jard Labor Days 22,342 10,735 13,339 13,520 13,520 
$ Value/Labor $ 598,788 $287,704 $ 357,485 $ 362,336 $ 362,336 

Girls Rehab. Facility 
% of Program Completions 41% 51% 61% 67% 67% 

ACTIVITY B: HOME SUPERVISION 

% of Resources 4% 4% 4% 4% 3% 
IJorkload 
Assignments to Home Supervision 856 999 975 850 1,000 
Average Daily Cases 42 69 69 60 70 

Efficienc:r: (Direct Cost/lJorkload/365) 
Unit Cost: 

Daily Cost of Home Supv. $ 16 S 12 $12 $ 13 $ 11 

Productivity: 
Avg. Daily Cases/SY 4.42 7.26 6.82 6.32 7 .37 

Effectiveness 
% to Court without JH detention 86% 85% 84% 85% 85% 
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STAFFING SCHEDULE 

PROGRAM: JUVENILE INSTITUTIONAL SERVICES DEPARTMENT: PROBATION 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 

Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5081 Deputy Chief P.O. 1.00 1.00 $ 43,683 $ 45,687 

5084 Prob. Director 3 3.00 4 4.00 113,220 156,927 

5115 Supervising P.O. 13 12.75 15 15.00 444,614 530,482 

5090 Senior P.O. 41 40.25 42 42.00 1,242,020 1,370,745 

5065 Deputy P.O. 22 21.25 22 22.00 581,366 641,044 
5069 Asst. DPO Ill 26 26.00 26 26.00 601,502 626,902 
6405 Food Svcs. Supervisor 2 2.00 2 2.00 43,594 45,346 
2745 Supervising Clerk 1.00 1.00 20,420 21,651 
2757 Admin. Sec. II 1.00 1.00 16,851 20,547 
5070 Asst. DPO II 39 39.00 54 54.00 759,906 1,054,754 
6410 Senior Cook 10 10.00 10 10.00 184,545 188,832 
3002 Booking Clerk 12 8.50 12 8.50 150,451 159,696 
2730 Senior Clerk 2 2.00 3 3.00 35,164 53,008 
2658 Storekeeper II 2 2.00 2 2.00 34,058 38,419 
5071 Asst. DPO I 37 37.00 22 22.00 626,249 411,130 
7530 Sew. Room Supervisor 2 2.00 2 2.00 30,604 32,412 
2720 Corr. Facility Clerk 2 2.00 3 3.00 31,232 47,080 
2700 Inter. Clerk Typist 2 1.50 2 1. so 21,181 22,685 
6415 F0-0d Svcs. Worker 2 2.00 2 2.00 25,342 24,339 
2650 Stock Clerk __ o __Q_,_Q.Q_ _1 --1.:.QQ -0· 13 917 

TOTAL 220 214.25 227 223.00 $ 5,006,002 $ 5,505,603 

Adjustments: 
County Contributions & Benefits $ 1,506,541 $ 1,693,026 

Salary Settlement Costs 307, 195 

Special Payments: 
Temporary Help 82,549 115,211 

Standby 35,040 39,420 

Bilingual Pay 19,316 21,835 

Shift Differential 54,647 54,913 

Callback 98,808 128,192 

Premium Overtime 46,470 67,115 

Holiday Premium 55,428 64,568 

Salary Savings: (69,046) (154,998) 

Salary Adjustment: {150,0002 

Total Adjustments $ 1,986,948 $ 2,029,282 

PROGRAM TOTALS: 220 214.25 227 223.00 $ 6,992,950 $ 7,534,885 
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PROGRAM: JUVENILE FIELD SERVICES # 17005 MANAGER: DOUGLAS WILLINGHAM 

DEPARTMENT: PROBATION # 3600 Ref: 1985·86 Final Budget· Pg.: 80 

Authority: W & I Code sections 255-263, 601·827. These code sections require the County Probation Officer to 
receive referrals regarding juvenile delinquents and civil matters, and in conjunction with the District 
Attorney, to determine an appropriate disposition in each case. The Probation Officer is required to supervise 
minors when ordered by the Juvenile Court. All the above stated activities are mandated. The Probation Officer 
is authorized to operate a proijram of Informal Supervision. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

New Vehicles & 

Communications Equip. 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

$4,679,087 

208,596 

84,219 

0 

$4,971,902 

(624,633) 

$4,347,269 

158.22 

1984-85 
Actual 

$5,110,345 

253,873 

170,305 

18, 723 

0 

$ 5,553,246 

$(660,016) 

$4,893,230 

168.83 

$ 

$ 

$ 

$ 

1985·86 
Actual 

5,563,269 

412,399 

207,248 

7,698 

0 

6,190,614 

(707,915) 

5,482,699 

164.06 

$ 

1985-86 
Budget 

$5,544,169 

237,249 

175,983 

11,115 

0 

5,968,516 

$ (663,076) 

$ 5,305,440 

171.50 

1986-87 
Adopted 

$ 5,621,393 

237,249 

120,000 

26,000 

5,000 

$ 6,009,642 

$ (663,076) 

$ 5,346,566 

171. 50 

Approximately 8,328 referrals will be received by the County Probation Officer from both public and private 
individuals in San Diego County. All referrals require timely screening, investigation and thereafter, possible 
court proceedings requiring the filing of petitions and written dispositional recommendations to the Court. 

During the year, approximately 5,000 minors in San Diego County will be under Court orders to be supervised by 
the County Probation Officer. They will be assigned to supervision units and/or correctional programs utilized 
by the Probation Department to insure that the orders of the Court are carried out. 
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PROGRAM: JUVENILE FIELD SERVICES # 17005 MANAGER: DOUGLAS WILLINGHAM 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Overall expenditures exceeded budget appropriations by 219,254 or 3.7%. This overexpenditure is mainly due to 
an overexpenditure of S175,150 or 74% in Services & Supplies. Due to Juvenile Court policy, more juveniles are 
being referred for professional and medical services, thus overexpending Account 2315 - Professional and Special 
Services by S103,040. Total revenues increased by S44,839 or 6.8% due to slight increases in stepparent 
adoption fees and care and support of persons reimbursements. 

Delinquent referrals exceeded budget levels by 36 cases. Actual investigations conducted were 3,511 cases. 
Approximately 513 cases per month (20.7% more than budgeted) were diverted to the Informal Supervision Program. 

An average of 2,453 cases per month were supervised in FY 85-86. Intensive supervision cases were supervised at 
a monthly average of 433 cases. 

1986-87 OBJECTIVES: 

1. Intensive Supervision - to contact/interview face-to-face an average equal to 90% of all available wards 
assigned to Intensive Supervision at least twice monthly. 

2. To provide a level and quality of supervision to wards of the Court so that at least 60% of those active 
during the year will not have a criminal petition filed against them. 

3. To exclude or divert from the formal Juvenile Justice process at least 60% of all minors referred by 
settlement and/or utilization of the Informal Supervision Program. 

4. To utilize community resources to provide counseling and other social services in at least 70% of all cases 
handled in the Informal Supervision Program. 

1986-87 ADOPTED BUDGET: 

The two major activities of the Juvenile Field Services program are as follows: 

1. Juvenile Intake and Investigation (84.5 SY; E-$2,833,180; R-$40,000) includes intake, evaluation and 
referral of investigations and court reports for 8,328 delinquency referrals. This activity is: 

0 

Mandated/discretionary service level. 
Adopted at the same activity level as 1985/86. 
Expected to process 8,328 Intake referrals; conduct investigations and prepare Court reports on 
approximately 3,541 of these referrals; and divert 1,500 individuals through informal supervision 
programs. 

2. Supervision (87 SY; E-$3,176,462; R-$623,076) includes supervision of 3,295 wards requiring supplemental 
investigations and written court reports. This activity is: 

0 

Mandated/Discretionary Servic~ Level. 
Offset 20% by program revenue. 
Adopted at the same activity level as FY 85/86. 
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PROGRAM: JUVENILE FIELD SERVICES # 17005 MANAGER: DOUGLAS WILLINGHAM 

REVENUE BY SOURCE: 

There are no changes in total revenue from FY 1985/86 to FY 1986/87. 

1985-86 1985-86 1986-87 Change From 
Source of Revenue Actual Budget Adopted· 1985-86 Budget 

Charges for Current Services $52,310 $ 40,000 $40,000 - 0 

AB90 589,371 589,371 589,371 0 

Support and Care of Persons 66,234 33,705 33,705 0 -

TOTAL $707,915 $663,076 $663,076 $ - 0 -

FIXED ASSETS 

Twenty (20) dictating/transcribing machines are needed as replacement for current machines that are over ten 
years old. Replacement parts for these machines are not available and repair is not cost effective. Five (5) 
typewriters are needed as replacment for machines that are 5·15 years old and require frequent and costly 
repairs. The two executive desks will replace ten-year old steel desks in the Probation Directors offices. The 
two credenzas will provide bookcase and storage space. The personal computer and video terminals will be used 
to access REJIS (Regional Juvenile Information System) for tracking, control and reporting of juvenile cases. 

Item Quantity £Q.il 

Oictating/Transcribing 20 $4,000 
Equipment 

Typewriter, Electric 5 4,000 
Desk, Wood 2 1,900 
Credenza, Wood 2 1,100 
Systems Video Terminal 16 12,000 
Personal Computer 3,000 

TOTAL $26,000 

NEW VEHICLES AND COMMUNICATION EQUIPMENT: 

The five vehicles to be equipped with radios are used by probation officers to transport court wards out of the 
county. Vehicle radios with wide-ranging frequencies will enable probation officers to maintain communication 
with law enforcement agencies in case of emergency. 

Item 

Mobile 2-Way Radios 
TOTAL 

Quantity 

5 
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PERFORMANCE INDICATORS 

PROGRAM: JUVENILE FIELD SERVICES DEPARTMENT: PROBATION 

1983·84 1984·85 1985·86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: INTAKE & INVESTIGATION 

X of Resources 
49X 49% 46% 47% 47% 

Workload 
Intake Referrals Processed 7,756 8,125 8,036 8,000 8,328 
Investigations Conducted 3,782 3,794 3,511 4,000 3,541 
Informal Cases Supervised 432 440 513 425 475 

Eff i c i enc}:'. 
Unit Cost (Direct Cost/Workload) 

Cost/Referral $ 87 $ 97 $ 104 $ 103 $ 99 
Cost/Investigation $ 424 $ 456 $ 521 $ 454 $ 512 
Cost/Informal Supervision $ 381 $ 414 $ 356 $ 449 $ 382 

Productivity (Workload/Steff Years) 
Referrals/Steff Year 359 340 340 324 337 
Investigations/Steff Year 74 72 68 74 65 
Informal Supervisions/Steff Year 82 80 99 75 88 

Effectiveness 
Petitions Filed 2,722 2,591 2,393 2,500 2,500 
X Petitions Filed On 
Referrals 35.0% 31.9% 29.8% 31.3% 30% 

ACTIVITY B: SUPERVISION 

X of Resources 51% 51% 54% 53% 53% 

Workload 
Regular Cases Supervised 2,172 2,378 2,453 2,300 2,340 
Intensive Cases Supervised 445 466 433 475 480 

Eff i c i enc}:'. 
Unit Cost (Direct Cost/Workload) 

Cost/Regular Supervision $ 794 $ 817 $ 936 $ 940 $ 935 
Cost/Intensive Supervision $ 1,809 $ 1,945 $ 2,395 $ 2,055 $ 2,059 

Productivity (Workload/Staff Years) 
Regular Cases Supervised/Staff Year 40 40 43 38 39 
Intensive Cases Supervised/Steff Year 17 17 17 18 18 

Effectiveness 
Amount Collected for 

Victim Restitution S 120,163 $136,568 $ 151,352 $125,000 $ 148,571 
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STAFFING SCHEDULE 

PROGRAM: JUVENILE FIELD SERVICES DEPARTMENT: PROBATION 

STAFF • YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5081 Deputy Chief P.O. 1.00 1.00 $ 43,683 $ 45,687 
5084 Prob. Director 3 3.00 3 3.00 110,448 115,500 
5115 Supervising P.O. 11 11.00 11 11. 00 373,791 390,720 
5090 Senior P.O. 23 21.50 22 21.50 653,749 628,209 
5065 Deputy P.O. 71 68.00 70 68.00 1,879,906 2,030,605 
2725 Principal Clerk 1.00 1 1.00 23, 117 24,510 
5120 Transportation Officer 1.00 1 1.00 23,517 24,578 
2745 Supervising Clerk 2 2.00 2 2.00 38,197 42,157 
5070 Asst. DPO III 5 5.00 5 5.00 96,664 106,724 
2730 Senior Clerk 11 11. 00 11 11. 00 185,876 193,953 
2715 Records Clerk 9 9.00 9 9.00 132,510 143,949 
2700 Int. Clerk Typist 31 31.00 31 31.00 433,757 456,289 
3039 Mail. Clerk Driver 1.00 1.00 15,371 16, 138 
2709 Dept. Clerk 4 4.00 4 4.00 45,969 49,225 
2810 Telephone Operator _2 ~ _2 ..bQQ_ 27.835 28 948 

TOTAL 176 171.50 174 171.50 $ 4,084,390 $ 4,297,192 

Adjustments: 
County Contributions & Benefits $ 1,358,319 $ 1,430,492 
Salary Settlement Costs 243,993 0 

Special Payments: 
Overtime 0 0 

Bilingual Pay 8,430 8,430 

Salary Savings: i1S0.9632 i 114 • 721 ) 

Total Adjustments $ 1,459,779 $ 1,324,201 

PROGRAM TOTALS: 176 171. so 174 171 . 5 0 $5,544,169 $ 5,621,393 
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PROGRAM: DEPARTMENT OVERHEAD # 91000 MANAGER: CECIL H. STEPPE 

Department: Probation # 3600 Ref.: 1985·86 Final Budget - Pg.: 83 

Authority: County Charter, Art. VII, Sec. 700 & 709 and Art. IX, Sec. 909 Administrative Code, Art. XIX, Sec. 
350 and Art. XXa, Sec. 365·369. County Charter and Administrative Code establishes the need for the department 
head, management and support staff to provide support to all functions of the department. 

1983-84 1984·85 1985·86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 1,157,620 $ 1,148,688 $ 1,255,229 $ 1 I 379 I 630 $ 1,410,408 

Services & Supplies 124,806 171,224 183,083 320,722 320,722 

Other Charges ·O· 0 . 43,401 22,802 22,802 

Fixed Assets ·O· 416 27 130 6 500 0 . 

TOTAL DIRECT COSTS s 1,282,426 s 1,321,328 $ 1,508,843 $ 1,729,654 $ 1,753,932 

FUNDING $ (402,400) $ (383,666) $ (388,474) $ (425,897) $ (442,897) 

NET COUNTY COSTS $ 880,026 $ 937,662 $ 1,120,369 $ 1,303,757 $ 1,311,035 

STAFF YEARS 38.55 35.33 35.12 35.00 35.00 

PROGRAM DESCRIPTION: 

This program, at the direction of the Chief Probation Officer, provides overall management, leadership and 
direction for the Department; and encompasses major centralized administrative support services and coordination 
for department-wide activities. These activities include: payroll and personnel, volunteer recruitment and 
coordination, staff development and training, operational planning, research and evaluation, budgeting and 
fiscal control, and community relations. The function of this program is the direct support of 961.5 staff 
years associated with four operational program components located in more than 19 facilities and offices 
throughout the County. 

In addition, the Chief Probation Officer acts as the coordinator for the County Justice System Subvention 
Program (AB90) providing direct staff support to the AB90 Advisory Group and the Board of Supervisors in 
annually developing and administering the County's application for State of California Subvention funding to 
address local crime and delinquency problems. 
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PROGRAM: DEPARTMENT OVERHEAD #91000 MANAGER: CECIL H. STEPPE 

1985·86 ACTUALS: 

Salaries & Benefits were underspent by $124,401 or 9%. Services & Supplies were underspent by $137,639. Both 
of these underexpenditures are a function of the Training monies budgeted in Overhead and the expenditures 
occurring in the program for which the training occurred. 

The training hours provided for administrative, institutional and field services personnel exceeded budget by 
5,256 hours due to the large number of new hires and interservice transfers requiring additional training. 
Volunteer services hours through participation in the Volunteers in Probation program increased by 1,000 hours 
due to an increase in the number of active volunteers and increased community awareness of the program. 

1986·87 OBJECTIVES: 

1. To provide 27,4DO training hours for administrative, institutional and field service personnel. 
2. To ensure selection and promotion of at least 26 members of under-utilized protected groups consistent with 

the Consent Decree. 
3. To provide 30,000 hours of volunteer service through increased participation in the Volunteer in Probation 

program. 

1986·87 ADOPTED BUDGET: 

The Overhead Program includes three activities: 

1. Office of the Chief Probation Officer (2 SY; E-$117,400; R·O) includes the Chief Probation Officer and a 
secretary. This activity is: 

Mandated/Discretionary Service Level. 
Responsible to the Board of Supervisors and Courts to establish the Department's operating policies and 
objectives and the overall management direction for a $35 million budget. 
Adopted reclassifying the Administrative Secretary Ill to Administrative Secretary IV. 

2. Administrative Services (30 SY; E-$1,527,893; R-$347,500) includes administrative and technical support 
services to the Department's four operational programs. This activity is: 

0 

Discretionary/Discretionary Service Level. 
Offset 23% by program revenue. 
Budgeted to provide 27,400 training hours and 30,000 hours of volunteer service. 
Adopted to reclassifying an Analyst II to Analyst Ill, Word Processing Operator to Word Processing Center 
Supervisor, and an Intermediate Clerk to Senior Clerk. 

3. Criminal Justice System Subvention Program (3 SY; E-$108,639; R-$95,397) includes administrative staff to 
the Criminal Justice System Subvention Program Coordinator and Advisory Group, and Departmental Coordinator. 
This activity is: 

Discretionary/Mandated 
Offset 88% bY, program revenue. 
Responsible to provide support services to the Advisory Group in evaluating, planning and developing the 
proposed S5 million annual funding allocation to various community and government programs whose common 
goal is .to reduce the number of adult and juvenile commitments to state institutions. 
Adopted without change. 
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PROGRAM: DEPARTMENT OVERHEAD #91000 MANAGER: CECIL H. STEPPE 

SOURCE OF REVENUE: 
1985·86 1985·86 1986·87 Change From 
Actual Budget Adopted 1985·86 Budget 

Standards in Training for Corrections (SB924) $349,091 $ 330,500 $ 347,500 $ 17,000 

County Justice System Subvention Program (AB90) 39,383 95 397 95,397 0 

$388,474 $ 425,897 $ 442,897 $ 17,000 

Revenue in this program will increase by the amount of $17,000 as a result of the increased number of staff to 
be trained as well as an increase in the base rate. 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPARTMENT: Probation 

STAFF • YEARS SALARY AND BENEFITS COST 

1985·86 1986·87 1985-86 1986·87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2157 Chief Probation Officer 1.00 1.00 1.00 1.00 $ 64,816 $ 68,049 
2305 Chief Admin. Services 1.00 1.00 1.00 1.00 41,201 42,449 
2414 Analyst IV 3.00 3.00 3.00 3.00 119,812 111,047 
2413 Analyst I I I 2.00 2.00 3.00 3.00 69,528 102,177 
2361 Dept. EDP Coordinator 1.00 1.00 1.00 1.00 35,283 36,958 
5115 Supervising Probation Officer 1.00 1.00 1.00 1.00 32,553 33,744 
2412 Analyst II 5.00 • 5.00 4.00 4.00 161,723 126,706 
2365 Staff Development Spec. 2.00 2.00 2.00 2.00 52,598 58,464 
5065 Deputy P.O. 2.00 2.00 2.00 2.00 52,316 57,537 
2396 Citizen Asst. Spec. 1.00 1.00 1.00 1.00 26,299 28,354 
3010 Word Processing Cntr Supv. 0.00 0.00 1.00 1.00 0 21,772 
5031 Chaplain Coordinator 1.00 1.00 1.00 1.00 26,409 26,685 
2759 Administrative Secretary IV 0.00 0.00 1.00 1.00 0 23,050 
2306 Administrative Trainee 2.00 2.00 2.00 2.00 36,482 43,289 
2745 Supervising Clerk 1.00 1.00 1.00 1.00 17,777 18,919 
2758 Administrative Secretary 1.00 1.00 0.00 0.00 21,422 0 
3008 Senior Word Processing Op. 1.00 1. 00 1.00 1.00 17,002 20,735 
2757 Administrative Secretary 11 1.00 1.00 1.00 1.00 19,259 20,309 
2511 Senior Payroll Clerk 3.00 3.00 3.00 3.00 52,930 54,787 
3009 Word Processing Operator 2.00 2.00 1.00 1.00 33,915 18,203 
2660 Storekeeper II 1. 00 1.00 1.00 1.00 16,183 20,169 
2730 Senior Clerk 2.00 2.00 3.00 3.00 35,164 53,008 
2700 Intermediate Clerk -1.:.QQ -1.:.QQ 0.00 0.00 14 884 0 

TOTAL 35.00 35.00 35.00 35.00 $ 947,556 $ 986,411 

Adjustments: 
County Contributions & Benefits 293,068 318,424 
Salary Settlement Costs 60,795 

Special Payments: 
Overtime (SB 924 reimbursed) 129,192 134,360 

Salary Saving: (50,981) (28,787) 

Total Adjustments $ 432,074 $ 423,997 

PROGRAM TOTALS: 35.00 35.00 35.00 35.00 $1,379,630 $ 1,410,408 
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RECORDER 

Change From 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Record I ng Se rv Ices $ 820,709 $ 894,009 $ 1,072,647 $ 1,200,892 $ 998,612 $ (202,280) C 16.8) 

Mlcrographlcs 462,613 304,219 388,801 546,461 277,812 (268,649) C 49.1) 

Modern I zat Ion 0 0 0 0 223,943 223,943 100 

Departmental Overhead 226,382 261,127 402,121 316,274 273,654 (42,620) C 13 .5 l 

Total Direct Costs $ 1,509,704 $ I ,459 ,355 $ 1,863,569 $ 2,063,627 $ 1,774,021 $ (289,606) C 15) 

Less Fund Ing (2,879,325) (2,974,893) (3,772,866) ( 3 ,422 ,620 l (3,214,008) (208,612) (6 .o l 

Net Program Cost $( 1,369,621 l $(1,515,538) $(1,909,297) $( 1,358,993) $ C 1 ,439 ,987 l $ (80,994) (6) 

Staff Years 59.00 59.00 62.30 67 .oo 68.00 1.00 .o 1 
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PROGRAM: Recording Services 

Department: Recorder 

# 31526 

II 1500 

MANAGER : Vera L • Ly I e 

Ref: 1985-86 Final Budget - Pg: 87 

Authority: Government Code 24000 and Charter Section 13 provide tor an elected County Recorder. Government Code 
Sections 27201-27383 desc rlbe the dut les. 

MANDATED: The services and service levels provided by this program are mandated. 

1986-87 
1983-84 1984-85 1985-86 1985-86 CAO 
Actual Actual Actual Budget Proposed 

COSTS 
Sal arias & Benefits $ 733,651 $ 799,137 $ 980,095 $ 976,615 $ 904,247 

Serv lees & Suppl les 87,058 85,343 76,582 87,277 76,865 

Fixed Assets 0 9,529 15,070 137,000 17 ,500 

TOTAL DIRECT COSTS $ 820,709 $ 894,009 $ 1,072,647 $ 1,200,892 $ 998,612 

Department Overhead 174,314 0 0 0 0 

FUNDING $(2,349,325) $(2,541,166) $ (3,047,254) $(2,697 ,008) $ ( 2 , 62 4 ,000 ) 

NET COUNTY COSTS $( 1,354,302) $ < 1 ,64 7, 157 l $ C 1,974,607) $( 1,496,116) $ C 1 ,625 ,388) 

STAFF YEARS 38.25 46.00 45. 71 46.00 42.00 

PROGRAM DESCRIPTION: 

This program Includes: a) the examination and recording upon request of documents entitled by law to be recorded; 
bl the notification of parties against whom a I ien ls recorded; cl the production of Granto~Grantee Indexes; 
d) the creation of permanent records; e) providing access to and producing copies of the records upon request; 
fl the collection of tees tor recording, copies, documentary transfer tax, County BatterE~:l Women and Chlldrens' 
Funds and Survey MonlJTlent Preservation tees; g) the maintenance of birth, death, and marriage records and Indexes; 
hl col lectlon of the Ownership Change Statement tor the County Assessor. This ls a County-wide recording service 
tor the publ le rendered by County employees. 

1985-86 ACTUALS: 

A decrease In fixed asset expenditures is a result of retraining from making canputer equipment purchases until a 
study of the department's functions and modernization efforts ls canpleted. $103,046 was overreal lzed in copy tee 
raven ue as a resu It of a m Id-year Increase Imposed by the State. $297 ,666 in overrea I I zed record Ing tee revenue 
Is the result of current lower Interest rates which have generated an Increase In new home buying and refinancing. 
A temporary employee was hired tor .09 staff year to collect copy tees during the last two months of the fiscal 
year when vol lJTle began to Increase tor the summer rush ot vital records requests. 

-116-



PROGRAM: Record 1 ng Se rv 1 ces I 31526 MANAGER: Vera L. Lyle 

1986-87 OBJECTIVES: 

I. Prepare documents tor return to originator tn seven working days. 

2. To prov! de a dat ly tnde)( of recorded documents. 

3. To give same-day copy service upon request. 

4. To provide the Assessor with record copies In seven working days. 

1986-87 ADOPTED BUDGET: 

The activities of this program are summarized below: 

1. E><1111lnlng and Recording Doci.ments ( 10 SY; E $227,505; R $2,076,500) Includes 8)(amtn1ng and recording 
documents entitled by law to be recorded and detenntnlng tees, documentary transfer ta)(, and reviewing and 
col lectlng Assessor's Ownership Change statements. 

2. 

This activity ls: 

Mandated/Mandated Service Level. 
Offset 100% by revenue. 
Able to e)(amlne and record 470,000 paid documents and 30,000 tree documents tor governmental agencies 
during the fiscal year, and determine tees tor collectlon of $97,000 tor the Public Works Monument 
Preservation Survey fund and $6,200,000 1 n documentary trans fer ta)( 1 n addl tlon to record Ing and copy 
tees. 

Lien 1-btltlcatlon Includes (1 SY; E $50,000; R $50,000) notltlcatton of parties against whan a lien ts 
recorded within ten days of the recording. 

This activity ls: 

Mandated/Mandated Service Level. 
Offset 100% by revenue. 
Able to process 30,000 lien notifications per year. 

Grantor-Grantee Inda)( Production (9 SY; E $213,440; R SO) which Includes preparing a dally Inda)( of official 
and vital records. 

This activity ls: 

Mandated/Discretionary Service Level. 

The contents and type of Recorder's Indices are Included In Government Codes 27232 through 27257, 
however, the time frame tor production of the Inda)( ls not specified. Production of a dally Inda)( has 
proven the most advantageous to the public and most economical tor County by saving time that would 
consequently be lost tn Increased cus1omer contact and complaints when timely tntonnatton ls not 
avat lab le. 
Offset 100• by revenue collected tn the program to cover these costs. 
Able to keypunch, verity and produce an Inda)( of over 2,000 ottlclal and vital records received dally. 

Microfilm Production (9 SY; E $191,623; R SO) Includes the permanent creation of records on microfilm. 

This activity Is: 

Mandated/mandated Service Level. 
Offset 100% by revenue tran other activities In this program. 
Able to photographtcal ly produce permanent microfilm records of al I recorded documents within seven days 
of recording. 
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PROGRAM: Record Ing Serv Ices # 31526 MANAGER: Vera L. Lyle 

1986-87 CAO PROPOSED BUDGET (Continued): 

5. Records lntonnatlon (13 SY; E $316,044; R $280,000) Includes maintaining mlcrotllm records, book records and 
Indices tor real property and vital records; col lectlng tees; providing copies, publ le lntonnatlon and 
access to records; restricting publ le access to vital records as detennlned by State law; maintaining 
statistics on vital record activity and reporting to the State; managing the Battered Children's and Battered 
Women's funds; examining records and notifying holders on expiration of marriage I lcenses; sel I Ing micro
film of older book records; and returning recorded docLm1ents to originator. 

This activity Is: 
Mandated/Mandated Serv Ice Level. 
Offset 100% by revenue generated by this and other activities In this program. 
Able to collect $175,000 for the County Battered Women's and Battered Children's funds, and $32,500 for 
the State Department of Heal th In add It Ion to County revenue tor copy tees. 
Able to retrieve 25,000 copies per staff year and maintain same day service to customers. 
Decreasing (1 0 0 SY) by transferring one lntennedlate Clerk position to the Assessor's Department for use 
In producing paper copies of Recorder's records from mlcrotl Im. 
Dec reas Ing (3 .o SY) by trans te rrl ng I ntenned I ate CI arks tor process Ing Recorde r 1 s v Ital records f II e 
changes to the Modernization Program. 

PROGRAM REVENUES BY SOURCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 
Actual Budgeted Adopted Budget 

Raco rd 1 n g Fees $ 2,241,810 $1,944,144 $ 1,859,500 $ (84,644) 
Copy Fees 338,702 239,124 304,000 64,876 
Adm I n. Fees, Batte red Children's 18,688 15,220 16,000 780 

and Battered Women's Funds 
Ownership Change 284,790 335,256 227,000 (108,256) 
Modernization Fee (Appropriated) 163 £264 163 i264 0 ( 163 £264) 

Total $ 3,047,254 $2,697,008 $ 2,406,500 $ (290,508) 

$1,083,262 was collected In modernization fees during FY 1985-86. An Increase In Recording Fees revenue Is a 
result of current low Interest rates and Increased real estate activity. The Department does not expect this 
deflationary period to continue through the 1986-87 fiscal year. However, the CAO proposal Includes a projection 
of an additional $217,500 In revenue In this program. 

Copy tees and a proportionate amount ot administrative tees tor trust funds reached $103,046. Revenue from birth 
and marriage records Increase by 854 per copy on January 1, 1986. 

The Ownership Change Fee revenue was detennlned without a prior year history. 1-'bre Assessor Ownership Change 
Fonns have been submitted In I leu of the payment as knowledge of this new requl rement has becane more widespread. 
A revenue shortfall of about $50,466 for 1985-86 Is the result. 

A decrease In Ownership Change Fees Is projected tor 1986-87 as more escrows Include the Assessor's tonn In prep
aration tor recording. 

Modernization Fees previously appropriated In this program are now Included In the new Modernization Program. 
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PROGRAM: Record Ing Serv Ices # 31526 MANAGER: Vera L. Lyle 

FIXED ASSETS 

Item Quimtlty New/Rep I acement Cost Revenue 

Mlcrof I Im Reader/Viewers 5 R S 17,500 $ 0 

Mlcrotl Im readers are needed to replace viewers used by the publ le when searching the department's records. These 
machines are subject to Intense use. Volume Increases by over 500,000 recon:ls annually and machines are subject 
to very heavy publ le use, frequent repairs and Inevitable downtime. Replacement of a minimum of five publ le 
viewers annually has been requested to Insure adequate service to the public. 

Prog rc,n Transfer 

One Intermediate Clerk position and one microtl Im copier have been transferred to the Assessor Department to make 
paper copies of microfilm records fran the Recorder's Department. Paper copies are used by the Assess::>r In 
updating the Assessor's ownership flle. Paper copies had been purchased by the Assessor fran a vendor untll 1984-
85 for $27-$29,000 annually. The Recorder's Department subsequently provided paper copies as wel I as mlcrofllm 
copies to the Assessor untll mid-year 1985-86 when the activity and equipment were transferred to the Assessor's 
Department. 

Three Intermediate Clerk positions In this progrc,n have been transferred to the newly establlshed Modernization 
Program as part of the department's data updating activity. 

Program Tl tie: _...;..P_ro_p~e_r_t~y__,;,l_d_e_n_t_lt_l_c_a_t_l_o_n __ _ Assessor's Department 

Tota I Cost: S __ 17....._9_9_4 ___ _ 

Program Title: Modernization 

Total Cost: S 60,011 

1986-87 CAO PROPOSED BUDGET: 

Revenue: S __ ~0 __ Staff Years: __ I"".o~_ 

Revenue: $ 60,011 Staff Years: 3.0 

I concur with the request of the Recorder for the Recording Services Program with the exception of revenue 
projections for this program: 

- Revenue fran recording fees are approximately $600,000 more tor the current year than Is projected for 1986-87. 
With Interest rates projected to remain at their current levels, or sllghtly lower, bulldlng activity should 
remain strong during 1986-87. Therefore, revenue tran recording fees should be projected at $2,077,000. 
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PERFORMANCE li'OICATORS 

Program: Recording Services Department: Recorder 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actua I Budget Adopted 

ACTIVITY A: Record! ng, Index production of recorded documents. 

% ot Resources 

68% 

workload 

Documents Recorded 516,297 474,671 512,951 462,000 470,000 

Eftlclenc:z: 

Recording Productivity Ratio 27, 174/1 22,077/1 22 ,798/1 20 ,533/1 20 ,889/ 1 

Effectiveness 

Documents Recorded 100% 100% 100% 100% 100% 

ACTIVITY B: Records retrleval 

% ot Resources 

Workload 

Requests tor lntonnatlon 200,000 237,008 252,500 216,000 220,000 

Ettlclenc:z: 

Records retrieved Ratio 24, 101/1 27 ,559/1 29/160/1 25,116/1 25,581/1 

Effectiveness 

Requests tor Information 100% 100% 100% 
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STAFFING SCHEDULE 

Program: Record Ing Serv Ices Department: Recorder 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Tltl e Positions s. y. Positions s. y. Budget Adopted 

2725 Prlnclpal Clerk 1.00 1.00 $ 22,987 $ 24,510 
3023 Index Clerk Superv lsor 1.00 1.00 21,838 22,491 
3045 Mlcrotllm Supervisor 1.00 1.00 19,878 21,659 
2745 Supervising Clerk 1.00 1.00 20,420 18,910 
2906 Legal Procedures Clerk 111 1.00 1 1.00 20,420 21,651 
3024 Index Clerk 8 8.00 8 8.00 129,008 136,368 
2730 Sen lor Cl erk 1 1.00 1.00 17,582 18,647 
2907 Legal Procedures Clerk 11 6 6.00 6 6.00 105,070 114,765 
2903 Legal Procedures Clerk 4 4.00 4 4.00 61,346 64,189 
3040 Mic rot I Im Operator 5 5.00 5 5.00 71,865 77,468 
2700 lntennedlate Clerk Typist 14 14.00 10 10.00 195,748 149,104 
2710 Jr. Clerk Typist 3 3.00 3 3.00 32,782 34,728 
9999 Extra Help 0 o.oo 15 -9..:.Q.Q.. 0 0 

Total 46 46.00 57 42.00 $ 718,944 $ 704,490 

Adjustments: 
County Contributions and Benefits $ 213,989 $ 215,893 
Salary Settl01nent Costs 59,328 
(Nertlme 7,500 7,500 
Sa I ary Adjustments (3,718) (3,375) 
Salary Sav lngs (19,428) (20,261) 

Total Adjustments $ 257,671 $ 199,757 

PROGRAM TOTALS: 46 46.00 57 42.00 $ 976,615 $ 904,247 
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PROGRAM: Mlcrographlcs II MANAGER: Vera L. Lyle 

Department: Recorder II 1500 Ref: 1985-86 Flnal Budget - Pg: 91 

Authority: Government Code Section 27361.4 and San Diego County Ordinance 115950 auttorlzes the lmplementatton of 
the program In this County. 

MMOATE: This program Is discretionary but service levels are mandated. 

1986-87 
1983-84 1984-85 1985-86 1985-86 CAO 
Actual Actual Actual Budget Proeosed 

COSTS 
Sa larl es & Benet I ts $ 122,214 $ 181,683 $ 178,768 $ 254,443 $ 223,692 

Serv 1 ces & Suppl Tes 340,399 122,536 50,335 35,018 39,120 

Fl xe d Assets 0 0 159,498 257,000 15,000 

TOTAL DIRECT COSTS $ 462,613 $ 304,219 $ 388,801 $ 546,461 $ 277,812 

Department Overhead 52,068 0 0 0 0 

FUl-ol t-l3 $ C 530,000) $ C 395,115) $ (687 ,000)* $ ( 687 ,000) $ (277,812) 

NET COUNTY COSTS $ C 15,319) $ (90,896) $ C 298, 199) $ (140,539) $ 0 

STAFF YEARS 8.75 9.00 9.03 13.00 12.00 

PROGRAM DESCRIPTION: 

This program Includes and Is I lmlted to activities surrounding the reduction of older County book records to 
mlcrofl Im by County employees and a private vendor. The creation of Indexes and the purchase of al I necessary 
equipment to accompllsh this. The entire cost of the program ts borne by the Mlcrographlcs Fund and no General 
Fund money Is requl red. One dollar per document recorded Is charged to support this program. Surplus funds 
collected over expenditures are returned to the Mlcrographlcs Trust Fund. This Is a county-wide service tor the 
pub 11 c rendered by County emp I oyees unt 11 the program Is canp I eted. 

1985-86 BUDGET: 

Salary savings In thls program were the result of resignations and other unfll led positions. Positions were left 
vacant towards the end of the flscal year In anticipation of the posslblllty of having photostat book records 
mlcrotl lmed by a private vendor. 

The cost of this program was $97,502 under the appropriated funds as a resu It of savings In fixed asset 
purchases. 

The procedure tor Index Ing book records was 1 n Its t I rst tu I I year of ope rat Ion du rl ng f 1 sea I year 198 5-86. 
Indexing from old book records has proved much slower than anticipated. 
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PROGRAM: Mlcrographlcs MANAGER: Vera L. Lyle 

1986-87 ADOPTED BUDGET: 

The activities of this program are summarized as fol lows: 

1 • Microfi iming Older Book Records (8.0 SY; ES 190,098; S S 190,098) 

This activity Is: 

Offset by the Mlcrographlcs Fund. 
Able to mlcroti Im and dupl lcate 900 book records this fiscal year. 

2. Data Entry, Processing of Handwritten Indices (4.0 SY; E $72,714; R $72,714) 

This activity Is: 

Offset by the Micrograph lcs Fund. 
Able to retrieve lntonnation from book records and produce an automated Index for 100 books this fiscal 
year. 
Including the reclasslflcatlon of a Data Entry Operator to an Index Clerk position to be used as a lead 
and qua 11 ty control person. 

PROGRAM REVENUES BY SOURCE: 

Mlcrographlc Fees (appropriated) 

1985-86 
Actual 

S 687,000 

1985-86 
Budgeted 

$ 687,000 

1986-87 
Adopted 

S 271,812 

Change Fran 
1985-86 
Budget 

$ (409,188) 

Mlcrographlc tees are collected on documents recorded for a fee. At SI per paid document, receipts are expected 
to 1otal $498,856 during 1986-87. Addltlonal monies for fixed asset purchases were appropriated fran the 
Mlcrographlcs Trust Fund. Fixed Assets were purchased for less than budgeted amounts. $277,812 will be necessary 
to fund this program tor 1986-87. The addltlonal revenue collected for this program are to be returned 1o the 
Mlcrographlc Trust Fund Instead of the General Fund. The balance of the Mlcrographlc Trust Fund at the end ot the 
flscal year 1985-86 was $366,939. 

PROGRAM TRANSFER: 

One Associate Analyst position has been transferred fran this program to the Modernization program to assist the 
department In modernization efforts. 

PROGRAM TITLE: MODERNIZATION 

TOTAL COST: S 33,612 REVENUE: S 0 STAFF YEARS:~ 

FIXED ASSETS: 

Fixed assets for this program are purchased with the special Mlcrographlcs Trust funds at no cost to the County 
Genera I Fund. 

ltEITl Quantity 

Mic rot I Im Dupl lea tor 
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PERFORMANCE IN:>ICATffiS 

Program: Ml crog raphl cs Department: Recormr 

1983-84 
Actual 

1984-85 
Actual 

1985-86 
Actual 

ACTIVITY A: Mlcrofllmlng older book records, and dupllcatlng produced mlcrofllm reels. 

% of Resources 

66% 

Work I oad 

Number of Books Mlcrofllmed 
Number of Oupllcated Reels 

Eff I cl ency 

Book Fl Im Cost 
Fl Im Dupl !cation Cost 

Effectiveness 

Books Fl lmed 
Reels Dupl lcated 

992 
WA 

$124.30 
WA 

100% 
WA 

1,000 

$124.30 
0 

100% 
WA 

ACTIVITY B: Preparing a new Index from old book Indexes 

% of Resources 

34% 

Workload 

Number of Books Indexed WA 0 

Efficiency 

Book Indexing Ratio NIA 0 

Etf lclency 

Books Indexed N/A 
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681 
2,828 

$132.75 
4.68 

100% 
100% 

67 

22.3/1 

100% 

1985-86 
Budget 

800 
2,084 

$130.15 
4.59 

100% 
100% 

200 

67/1 

1986-87 
Adopted 

900 
2,475 

$136.65 
4.82 

100% 
100% 

200 

67/1 

100% 



STAFF!~ SCHEDULE 

Program: MIC rog raph I cs Department: Recorder 

STAFF YEARS SALARY ANO BENE Fl T COSTS 

1985-86 Bud9et 1986-87 Adoeted 1985-86 1986-87 
Class Tltle Positions s. y. Positions s. y. Bud9et Adoeted 

2427 Associate Systems Analyst 1.00 0 o.oo $ 30,717 $ 0 
2730 Senior Clerk I .oo I I .00 17,582 18,647 
3053 Photo Reduction Technician 1.00 1 1.00 16,740 17,961 
3030 Data Entry Operator 4 4.00 3 3.00 55,038 44,166 
3040 Mlcrof I Im Operator 4 4.00 4 4.00 57,492 60,156 
2700 Intermediate Clerk Typist 1 1.00 I 1 .oo 13,982 15,788 
3024 Index Clerk 0 o.oo 1.00 0 14,796 
9999 Extra Help (Mlcrofl Im Trainee) 5 ....!..:2Q. 5 ...!.:ill!. 11 ,467 11 ,467 

Total 17 13.00 16 12.00 $ 203,018 $ 182,981 

Adjustments: 
County Contributions and Benefits $ 48,775 $ 44,343 
Salary Settlement Costs 10,000 
Salary Adjustments (1,920) 907 
Salary Sav I ngs (5,430) (4,539) 

Tota I Adjustments s 51 ,425 $ 40,711 

PROGRAM TOTALS: 17 13.00 16 12.00 $ 254,443 $ 223,692 
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PROGRAM: M:>de rn I zat Ion MANAGER: Vera L. Lyle 

Department: Recorder II 1500 Ref: 1985-86 Flnal Budget - Pg: 87 

Authority: Government Code Section 27361 (State 1984 Ch 1156, Section 3) auttorlzes the lmplementatlon of the 
program ln this County. 

MANDATE: This program Is discretionary, servlce level ls discretionary and funding ts mandated. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adoeted 

COSTS 
Salarles & Benefits $ 0 $ 0 $ 0 $ 0 $ 206,243 

Serv 1 ces & Supplles 0 0 0 0 10,200 

Other Charges 0 0 0 0 0 

FI xe d Assets 0 0 0 0 7,500 

TOTAL DIRECT COSTS $ 0 $ 0 $ 0 $ 0 $ 223,943 

FUNO I t-l3 $ 0 $ 0 $ 0 $ 0 $ (223,943) 

NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo 0.00 

PROGRAM DESCRIPTION: 

This program Includes, a) the development of programs and procedures to Improve the retention and retrteval of the 
County's system of recorded documents, bl maintenance of service level extended to the public when recording 
documents, c) centralized col lectlon and distribution of various fees and taxes collected to expedite balancelng 
process and deposit of funds, d) updating birth, death and marriage record flies. 

This program ts a County-wide service tor the general publlc rendered by County employees. 

1985-86 ACTUALS: 

Funding, staff and costs required by modernization projects were Included ln other programs In the department for 
the 1985-86 fiscal year. A separate Modernization Program has been establlshed for 1986-87 revenue and expendi
tures on modernization projects to provide for easter tracking of funds. 

1986-87 OBJECTIVES: 

1. Develop computer programs to expedite fee determination, col lectlon and reconcll llatlon. 

2. Process all corrections submitted to update current and older vital records. 

3. Issue computer generated abstracts of bl rth, death and marriage records In lleu of copies reproduced from 
mlcrot I Im. 

-126-



PROGRAM: Modernization I MANAGER: Vera L. Lyle 

1986-87 ADOPTED BUDGET: 

1 • 

2. 

4. 

Systems Analysis (2.0 SY; E $92,817, R $92,817) Includes analyzatlon of current activities and development of 
systems and programs to modern I ze and Improve the County's system of recorded documents. 

This activity Is: 

DI scretlonary/DI scretlonary Serv Ice Level. 
Offset 100% by revenue collected for the Recorder's Modernization Trust Fund. 
Including one Senior Systems Analsyt fran the Department Overhead Program and one Associate Systems 
Analyst fran the Micrograph lcs Program. 
Able to prepare canputer programs to modernize the department's fee col lectlon, fee audit procedure and 
correspondence procedures. 

Data Control (4.0 SY; E $83,839, R $83,839) Includes preparing new vita( records lnfonnatlon for Input and 
processing corrections to existing vital records to Improve the department's birth, death and marriage 
records. 

This activity is: 

Dlscretionary/Dlstretlonary Service Level. 
Offset 100% by revenue collected for the Modernization Trust Fund. 
Increasing CI.O SY) by a Senior Clerk position to include a first line supervisory position for 3 
Intermediate Clerks Involved In this activity. 
Able to process 95,000 corrections to vital records files annually. 
Able to prepare 38,000 birth, 16,000 death and 12,000 marriage records for Indexing annually. 

Fee Collectlon (1.0 SY; E $20,555, R $ 20,555) Includes collection of seven different fees and documentary 
transfer tax and proper distribution of funds Into appropriate accounts, which al lows for faster auditing and 
deposit of fees collected. 

This activity Is: 

Discretionary/Discretionary Service Level. 
Offset 100% by Modern I zatlon Trust Fund. 
Able to collect tees tor al I department programs as wel I as $90,000 tor the Pub I le Works Monument 
Preservation Survey fund and $6,200,000 in documentary transfer tax tor the County and cities. 

Examining and Recording Documents (1.0 SY; E $26,732, R $26,732) includes examining and recording documents 
ent I tied by I aw to be recorded, date nn In Ing tees, documentary trans te r tax and col lect Ing Asses so r 1 s 
Ownersh Ip Change Fo nns. 

This activitly Is: 

Mandated/Mandated Service Level. 
Offset 100% by Modernization Trust Funds. 
Includes a Legal Procedures Clerk 11 to assist In pranptly examining and recording documents presented 
tor record Ing. 
Able to examine, detennlne tees and record documents presented tor recording. 
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PROGRAM: Modernization 

PROGRAM REVENUES BY SOURCE: 

Source 

Modern 1 zat Ion 

198>-86 
Actual 

$ 201,876 $ 

198>-86 
Budgeted 

20 I ,876 

1986-87 
Adopted 

$ 223,943 

MANAGER: Vera L. Lyle 

Change From 
198>-86 
Budget 

$ 22,067 

A $1 per page tee on paid documents wlll be collected for the Modernlza-tlon urrtll January I, 1990 as authorized by 
GovernmenT Code 27361. These funds are to be used solely tor the purpose of modernizing and lmprc,.,lng the 
Coun1"y 1 s system of recorded documents. Approxlmately $869,500 wll I be collected ln modernization tees during FY 
1986-87. It ls expected that $217,943 wt 11 be used tor staffing and costs In This program. An addltlonal $35,301 
wlll be used ln the Department Overhead program. The remaining $616,256 wlll be deposited In the Recorder's 
Modernization Trust Fund establlshed In accordance with Government Code Section 27361. The balance of the 
Modernization Trust Fund at the end of the FY 198>-86 was $1,033,402. 

F IXEO ASSETS: 

All fixed assets purchased tor this program wlll be funded by the speclal tee collected tor the Recorder's 
Modern! zatlon Trust Fund at no cost to the County's Genera I Fund. 

Item 

Desk 
Ca I I Sequencer 

( wt th CONTa adopter) 
Cal I Sequencer 

Report Printer 

Quantt-ty 

3 

Cost 

$ I ,500 

5,300 

700 

Desks are needed tor the addltlona I Senlor Clerk and tor the Senior Systems Analyst and Associate Systems 
Analyst who currently do not have a work area In the department. 
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- ------- --------

STAFFll'l, SCHEDULE 

Program: Modernization Department: Recorder 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Tltl e Positions s. y. Positions S .Y. Budget Adoeted 

2525 Sen lor Systems Analyst N/A 1.00 $ N/A $ 39,885 
2527 Associate Systems Analyst 1 .oo 33,612 
2730 Senior Clerk Typist 1.00 17,515 
2907 Legal Procedures Clerk I I 1.00 16,122 
2430 Cashier 1 1.00 15,570 
2700 Intermediate Clerk Typist ...l. ...1.:.QQ. 431018 

8 8.00 $ 165,722 

Adjustments: 
County Contributions and Benet I ts $ 38,332 
Sa I ary Sett I ement Cos ts 
Salary Mj ustments 6,268 
Salary Sav I ngs (4,079) 

Total Adjustments $ 40,521 

PR0GR.a.M TOTALS: N/A 8 a.oo $ N/A $ 206,243 
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PROGRAM: Department Overtiead 

Department: Recorder 

Authority: 

COSTS 
Sal arl es & Benefits $ 

Serv Ices & Suppl I es 

Fixed Assets 

TOTAL DIRECT COSTS $ 

FUNDING $ 

NET COUNTY COSTS $ 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actua I 

221,608 

4,774 

0 

226,382 

0 

226,382 

6.00 

$ 

$ 

$ 

$ 

II 

# 1500 

1984-85 
Actual 

254,426 

6,701 

0 

261,127 

(38,612) 

222,515 

8.00 

MANAGER: Vera L. Lyle 

Ref: 1985-86 Final Budget - Pg: 94 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$ 353,280 $ 306,548 $ 264,964 

14,174 9,726 7,190 

34,667 0 1,500 

$ 402,121 $ 316,274 $ 273,654 

$ (38,612) $ (38,612) $ (88,253) 

$ 363,509 $ 277 ,662 $ 185,401 

7.56 8.00 6.00 

This program provides administrative services to the employees working In the other three programs In the Depart
ment. These services Include office management, personnel and payrol I, budgeting, acquisition of services and 
supplies, fiscal control, statistics, staff development and training, canmunlty relations and Inter-departmental 
canmun feat Ions. 

1985-86 ACTUAL: 

Fixed asset expenditures Include prior year fixed asset expenditure tor the department. 

1986-87 PROPOSED BUDGET: 

The cost ot Department Overhead has decreased approximate I y 13% as a result of transferring one Sen lor Systems 
Analyst and one Cashier position to the new Modernization program. 

PROGRAM REVENUES BY SOURCE: 

Source of Revenue 

Modernization Fee 
Mlcrographlcs Fee 

1985-86 
Actual 

$ 38,612 

1985-86 
Budget 

$ 38,612 $ 
$ 

Change From 
1985-86 1985-86 
Adopted Budget 

52,952 $ 14,340 
35,301 $ 35,301 

Revenue to this progrc111 canes tran overhead costs Incurred by the Mlcrographlcs Program and new Modernization 
Program. A proportionate share of overtiead costs Is al located fran each program trust funds lnsteoo of the 
General Fund. Positions which were partially funded during the 1985-86 fiscal year by Modernization Fees have 
been transferred to the newly established Modernization Program. 

-130-



PROGR~: Department Overhead # 31526 

FIXED ASSETS 

Item Quantity New/Rep I acement Cost 

Ottlce Furniture 3 R $ I ,500 

Program Transfer 

Two positions have been transferred to the newly established Modernization Program. 

Program Title: Modernization 

Total Cost: S 67,576 

Class No. 

2525 
2430 

Revenue: $ 0 

# ot Positions 

Statt Years: 2.0 

Class Title 

Senior Systems Analyst 
Cashier 
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MANAGER: Vera L. Lyle 

Revenue 

$ I ,500 



STAFFll'G SCHEDULE 

Program: Department Overhead Department: Recorder 

STAFF YEARS SALARY AND BENEFIT OOSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions s. y. Positions S .Y. Budget Adoeted 

0150 Recorder 1.00 1.00 $ 54,099 $ 57,043 
0250 Chief Deputy Recorder 1.00 1 1.00 46,707 50,989 
2525 Senior Systems Analyst 1.00 0 o.oo 37,560 0 
3015 Chief, Recording Services 1.00 1.00 30,759 31,675 
2759 Administrative Secretary IV 0 o.oo 1 1 .oo 0 20,936 
2758 Administrative Secretary 111 1 1.00 0 o.oo 21 ,422 0 
2403 Accounting Technician 1.00 1.00 18,322 20,016 
2510 Senior Account Clerk 1.00 1.00 15,306 16,282 
2430 Cashier 1.00 0 o.oo 14,240 0 
9999 Extra Help 2 o.oo 2 o.oo 0 0 

Total 10 8.00 8 6.00 $ 238,415 $ 196,941 

Adjustments: 
County Contributions and Benefits $ 71 ,259 $ 63,541 
Salary Settlement Costs t 0,000 0 
Salary .&.:Jj ustments (6,799) 9,875 
Salary Savings (6,327) (5,393) 

Total Adjustments $ 68,133 $ 68,023 

PROGRAM TOT AL 5: 10 8.00 8 6.00 $ 306,548 $ 264,964 
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SHERIFF p1,\/ 
0 

P>, /','~ •• ,_,. Change From 
1983-84 1984-85 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Detentl on Facl I lty $ 23,971,833 $ 27,433,467 $ 31,621,929 $ 30,760,745 $ 32,240,867 s 1,480, 122 4.8% 
Serv 1 ces 

La111 Enforcement 24,836,976 29,256,315 35,235,193 31,528,875 34,900,220 3,371,345 10.6% 
Services 

Adm In. Support 5,789,666 5,513,510 6,531,215 7,451,695 7,279,948 (171,747) (2.3%) 
Serv l ces 

Office of the 5161369 546,681 621 !508 643,987 701!472 57,485 8.9% 
Sher l ft 

Tota I DI rect $ 55,114,844 S 62,749,973 s 74,009,845 $ 70,385,302 $ 75,122,507 $ 4,737,205 6.7% 
Costs 

Funding (11,392,583) ( 14,562,490) (15,953,417) (13,171,572) (14,884,694) ( 1 , 713, 122) 13.0% 

Net Program $ 43,722,261 $ 48,187,483 $ 58,056,428 $ 57,213,730 $ 60,237,813 $ 3,024,083 5.2% 
Cost 

Staff Years 1,535.25 I, 595.00 1,635.50 I ,635. 50 1,689.50 54.00 

NOTE: All 3000 accounts Included In Services and Suppl las 
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PROffiAM: Detention Facility Services 

Oepar tmen t : Sher I ff 

# 15001 

# 2400 

MANAGER: C.R. Powell, Assistant Sheriff 

Re: 1985-86 Final Budget, Page 97 

Authority: Government Ccxle 26605 - The Sheriff shall take charge of and keep the County Jail and the prisoners 
in It. Penal Code 4000 - The common Jails In the several counties of this State are kept by the sheriffs of the 
counties in which they are respectively situated, and are used as follows: I) For the detention of persons 
committed in order to secure their attendance as witnesses in criminal cases; 2) For the detention of persons 
charged with crime and committed tor trial; 3) For the confinement of persons committed tor contempt, or upon 
clvl I process, or by other authority of law; 4) For the contlnanent of persons sentenced to lmprlsorrnent therein 
upon a conviction tor crime. Penal Ccxle 4018.5 - The Sheriff may pr011lde tor the vocational training of 
prisoners confined in the county jail. The Sheriff may enter Into an agreanent with the g011ernlng board of any 
school district tor the maintenance of adult education classes conducted pursuant to the Education Code. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benefits $ 19,655,479 $ 23,070,712 $ 26,567,627 $ 26,466,825 $ 27,063,338 

Services & Suppl las 4,156,983 4,343,797 4,936,340 4,175,958 4,948,052 

Fixed Assets 145;226 2,794 77,874 77,874 193,090 

Vehl c I es/Comm. Equ Ip. 14,145 16,164 40,088 40,088 36,387 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 23,971,833 $ 27,433,467 $ 31,621,929 $ 30,760,745 $ 32,240,867 

FUNDING $ (1,413,362) $ ( 3,980, 4.31 ) $ (3,590,003) (1,933,818) $ C 1,993,990) 

NET COUNTY COSTS $ 22,558,471 $ 23 ,45.3, 036 $ 28,031,926 $28,826,927 $ 30,246,877 

STAFF YEARS 692.75 709.00 71 I. 50 711.50 729. 50 

PROffiAM DESCRIPTION: 

The Sheriff operates the County's Detention Facility System with the unique exception of five rural camps and a 
downtown work furlough center where, although the Inmates are sentE1nced to the "Custody of the Sheriff," the 
tac II I ties themselves are operated by the Probation Department. By law the Sheriff must maintain the County's 
jails and the prisoners in them. He must accept al I arrested persons brought to him by the sweral law enforce
ment agenc I es In the County. He mu st a I so accept and data In a 11 per sons comm I tted by the Courts to "Custody of 
the Sheriff" pending preliminary hearing, trlal, or other court process prior to conviction of a public offense. 
All sentenced prisoners committed to the Sheriff's custody must actually remain in his custody unless the 
Sheriff's Classification Committee determines that the sentence should be served at a "County operated lndustrlal 
road camp" or at a work furlough center. In the case of San Diego County, unlike almost all other California 
counties, those tacllities are not part of the Sheriff's Department. Another exception to the actual custody of 
the Sheri ff tor sentenced pr I sonars is a voluntary work release program operated by the Sheri ff which al lows a day 
of work (out of custody) on public facilities to be substituted for each day of canmltment to custody. The 
Probation Department houses about 500 sentenced inmates sent there by the Sheriff's Classiflcatlon Committee and 
the Sheriff utilizes about 1,200 person days monthly on his out-of-custody work release program. 
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PROGRAM: Detention Facility Services # 15001 MANAGER: C. R. Powe I I, Ass I stant Sher l tt 

PROGRAM DESCRIPTION 

The Sheriff's Detention Faclllty Services Prcgram ls directed by an Assistant Sheriff and Includes six Type 11 
tacl II ties located in downtown San Diego, the cities of Vista, Santee, El Cajon, and Chula Vista, as well as the 
rural community of Descanso. The State Board of Corrections has rated these six facilities with a combined 
capacity of just under 1,700 Inmates. The average dally inmate population exceeds 2,900 and ls growing steadily. 
It Is projected that the Sheriff wlll process about 125,000 persons who are received from the various law 
enforcement agencies and the Courts ln FY 1986-87. 

A wide spectrum of system-wide support ls utilized In the Sheriff's slx detention facilities. These support 
systems Include food services, medical services, laundry services, accounting services, counseling services, 
rellglous services, prisoner transportation, and the investigation of escapes, attempted escapes, and other crimes 
ca11mltted by Inmates In custody. Over 9,500 meals are prepared each day and over 100,000 prisoners are trans
ported annually to courts, other local detention facilities, hospitals, or State Institutions. 

198 5-86 ACTUAL: 

The difference ln Salaries and Benefits was related to the Madera and Garcia court decisions. The difference 
between 1985-86 budgeted Services and Supplies and the 1985-86 actuals tor Services and Supplies was due to 
underfunding ln Account 2225 (Food). 

1986-87 OBJECTIVES: 

I. Provide for 110,000 Inmates to be transported between facllltles, courts, and prisons In FY 1986-87. 

2. To ensure expeditious processing of all detained persons at Intake, during confinement, and upon release. 

3. To provide comprehensive screening and classification at Intake to determine any defined needs of Inmates and 
to maximize the use of programs which provide alternatives to Incarceration. 

4. To establish a level of security within facll I ties which wl II ensure 100% protection tor Inmates and staff and 
reduce the possibility of escapes. 

1986-87 BUDGET: 

Sa I ar 1 es and Benet I ts 

This category Increased due to the fol lowing: 

The following were approved to provide full year funding tor 1985-86 partially funded positions. 

- One Deputy Sher I ft 
South Bay Security Contract 

- One Sheriff's Sergeant, STC 

- One Chief, Food Services 

- One Intermediate Clerk Typist 

Tota I 

0.25 SY 

O. 50 SY 

O. 50 SY 

0 .50 SY 

I. 75 SY 
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PROGRAM: Detention Facl llty Services # 15001 MANAGER: C.R. Powell, Assistant Sherltt 

1986-87 BUDGET (Continued) 

Salary and Benefits Increases are associated with the Department's 1986-87 objective for Detention Facility 
Services. 

- Provide all scheduled prisoner transportation tor 110,000 Inmates to be transported between tacllltles, 
courts, and prisons In FY 1986-87. 

The addition of thirteen (13) Deputy Sheriffs, six (6) to maintain the existing level of service, tour (4) 
to handle the Las Collnas transportation and three (3) to handle Central Detention Facility's 
transportat Ion. 

One (I l Intermediate Clerk Typist to perform general office work In the Transportation Unit. 

- Additionally, six (6) Deputy Sheriff positions at Vista Detention taclllty (one full year funded, five 
positions one-fourth year funded.) 

Services and Suppl las: 

The Increase In Services and Suppl les over FY 1985-86 budget Is $772,094. The food account was underfunded by 
$683,210 In FY 1985-86. The food account Is at'fected also by the Increased house counts and rising production 
costs. The remaining Increase of $88,884 Is due to Increased house counts, Inflation, and hospitalization 
costs. 

F 1 xed Assets: 

The Increase In fixed assets c,ver FY 1985-86 ls $115,216. Of that amount, $110,196 relates to the depart
ment's food services unit. The kitchen equipment was determined to be needed as soon as possible In a needs 
assessment performed by a food service consulting firm. The equipment will bring the kitchen up to standard. 
The remaining $5,020 Increase wl I I replace Items that are broken beyond repair or needed for security 
control. 

Vehicles and C011111unlcatlons: 

The Vehicles and Communications category Is $3,701 under FY 1985-86. No vehicles were apprc,ved for FY 1986-
87. $36,387 Is approved for canmunlcatlons Items needed to maintain security operations In the six 
tac:11 ltles. 

PROGRAM REVENUE BY SOURCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Budgeted Actual Ad!;!!ted Budget 

Aid from Other Governmental Ag enc I es $ 824,413 $ 799,437 $ 868,619 $ 44,206 
Charges for Current Service I, 108,105 2,783,217 1, 124,071 15,966 
Other Revenue I ,300 7,349 1,300 0 

Total $ 1,933,818 $ 3,590,003 $ 1,993,990 $ 60,172 

Increases In Aid from Other Gc,vernmental Ag enc I es comes tran the STC program due to an Increase In sworn staff. 

Increases In Charges tor Other Service are from Institutional Care - State Parole Board Bl II. 
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ffiO<RAM: Detention Facl I lty Services 

FIXED ASSETS: 

Item 

Redo DI sh Tab I es 
Hot Food Cabinets 
Pal let jack, hydraul le 
Dock Plate 
Dryer 
Stud lo 
Typewr l tar 
Video cassette recorders 
RCA TC 1470A Splltters 
Kettle 
Oven 
Hood 
Fan 
Vent 
Dryer 
Surv Iva Ir pack 
Lawnmower 
Generator 
Heater 
Cooler 
Kettle 
Cab I net, 1-bt Food 
Carts, Food 
Serving Line 
Tray Drying Racks 
Player, Video Tape 
Taser 
Personal security alarms 
Closed circuit cameras 
DI shwasher 
Food carts 
Cabinet, hot food 
Tray Drying Racks 
Photo booth 
Video r.bnltors 
Video Cameras and Housing t-bunts 
Dryer 
Tray Drying Racks 
Cabinet, hot food 
Ice maker condenser unit 
Carts 
Survlvalr 
Camera 
Video Cassette Recorder 

I 15001 
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Quant I ty 

I 
2 
I 

4 
3 
2 
2 
I 

I 
1 
2 
2 
1 
5 
6 
2 
1 
7 
I 
2 

I 
18 
12 

I 
6 
I 

2 
I 
2 
5 
I 
4 
I 
I 

12 

MANAGER: C.R. Fbwell • Assistant Sheriff 

Cost 

$ 3,600 
$ 2,400 
$ 557 
$ 525 
$ 5,000 
$ 8,180 
S 580 
$ 3,200 
$ 600 
$ 9,600 
$ 7,604 
$ 7,000 
$ 4,200 
S 3,822 
$ 2,500 
$ I , 760 
$ 450 
$ 1,777 
$ 2,500 
$ 3,600 
$ 9,600 
S 2,400 
S 5,600 
$ 7,000 
$ 1,500 
$ I, 100 
$ 408 
$ 540 
$ 6,300 
$ 15,470 
$ 4,800 
$ 7,000 
$ 1,500 
$ 8,500 
$ 300 
$ 6,375 
$ 4,500 
$ 3,000 
$ 2,400 
$ 800 
$ 6,960 
$ I, 182 
$ 300 
$ 540 



PROGRAM: Cxitentlon Facility Services 

FIXED ASSETS: (Continued) 

Item 

Personal security alarms 
Video cameras and lllumlnators 
Video cameras and brackets 
Video camera monitor 
M::>nltor-
Vldeo Cassette Recorder 
Cab I net, tood 
Tray Drying Racks 
Closed c I rcult cameras 
Closed circuit TV monitors 

TOTAL FIXED ASSETS REQUESTS 

COMMUNICATIONS 

MJtorola UHF desktop base station 
Antenna tor base station 
Handle Talkies 
Rad Io Chargers 
Radio base station 
Hand I Talkies· 
Olarger-s tor Handle Talkies 
Handle Talkies with chargers 
Handle Talkle charger 
Radio transmitter and reclever 

base station 
Antenna for radio transmitter 

receiver base station. 
UHF Radio 
Olarger- for radio 
UHF Handle Talkie Olarger, 

TOTAL COMMUNICATIONS REQUESTS 

II 15001 

Quantity 
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10 
4 
5 
1 

I 
I 
2 
4 
4 

I 
5 
5 
I 
3 
3 
3 
3 

2 
I 
2 

MANAGER: C.R. Fbwell, Assistant Sheriff 

Cost 

$ 300 
$ 7,580 
$ 5,800 
s I ,580 
s 800 
$ 800 
$ 2,400 
$ I ,500 
$ 4,200 
s 600 

s 193,090 

$ 3,000 
s 300 
$ 9,000 
$ 2,410 
$ 3,000 
$ 5,400 
$ 285 
s 3,600 
$ 285 
$ 3,000 

s 250 

s 4,430 
$ 95 
$ I ,332 

s 36,387 



PRO<R~: Detention Facl I lty ~rv Ices # 15001 MANAGER: C.R. R::>well, Assistant 9lerltt 

PERFORAANCE INDICATORS 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual ktual ktual Budget Adopted 

ACTIVITY A: SOUTH BAY DETENTION F PC I LITY 

% ot ~sources - 11.9% 

Workload 
Book Ing s 2,610 3,583 4,626 4,387 5,000 
Average Da I ly Inmate Population 346 434 539 504 564 --Efficiency 
Un It Q:ist per Inmate (Day) S2 2. 7 5 $33. 45 $31. 83 $31 .02 $18.63 

Etteet lveness 
Escapes 4 0 0 0 
Assaults 67 35 169 55 169 

ACTIVITY B: VI STA DETENTION FACILITY 

% of f\lsources - I 3.3% 

Workload 
Bookl ng s 22,525 24,445 27,655 24,867 27,000 
Average Da I ly Inmate Population 325 373 360 449 481 

Efficiency 
Un It Q:ist per Inmate <Day) $24.22 S29. 49 $36.09 S26. 38 $20. 75 

Et feet I veness 
Escapes 3 0 5 0 0 
Assaults 71 105 152 100 152 

ACTIVITY C: DESCANSO DETENTION FPCI LITY 

1, of f\lsources - 11. 1% 

Workload 
Bookl ng s 0 0 0 0 0 
Average Da I ly Inmate Population 262 288 332 362 379 

Efficiency 
Un It Q:ist per Inmate (Day) S25. 04 $32. 09 $32.88 S27. 49 $25.87 

Et feet lveness 
Escapes 7 5 2 0 0 
Assaults 10 18 32 15 32 
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PROffiAM: Oatent Ion Fae 11 1 ty Serv le es # 15001 MANAGER: C. R. Fbwel I, Ass! stant Sheri tt 

PERFO~ANCE INDICATORS 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actua I Budget Adopted 

ACTIVITY D: LAS COLI NAS DETENTION FACILITY 

% of ~sources - 12. 7% 

Workload 
Book! ng s 12,991 12,689 14,675 14,225 15,500 
Average Daily Inmate Population 243 240 287 301 322 

Efficiency 
Un It Cbst per Inmate <Day) $3 7 .so $31 .17 $30. 79 $26. 76 $34. 83 

Effect 1 veness . 
Escapes I 4 4 0 0 
Assaults 28 29 52 25 52 

ACTIVITY E CENTRAL DETENTION FACILITY 

% of ~sources - 38.2% 

Workload 
Bookl ng s 78,403 79,263 74,795 79,594 75,000 
Average 0a I ly Inmate Population 914 733 761 868 761 

Ef t le I ency 
Unit Cbst per Inmate (Day) $31 .58 $30.81 $35.06 $28. 02 $44. 33 

Et tact lveness 
Escapes 4 7 3 0 0 
Assaults 184 161 240 170 240 

ACTIVITY F: EL CAJON DETENTION FACILITY 

% of ~sources - 12.8% 

Workload 
Book! ng s 562 I ,363 2,188 3,927 2,300 
Average 0a I ly Inmate Population 107 290 323 338 397 -

Et t IC I ency 
Un It Cb st per Inmate <Day) $55.18 $29. 34 $31. 11 $27.10 $28. 47 

Et tectlveness 
Escapes 3 0 0 0 0 
Assaults 19 45 60 40 60 
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STAFFING SCHEDULE 

Program: Detention Facl llty Services Department: Sher I tt 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 1986-87 1985-86 1986-87 
Budget Adopted Budget Adopted 

Class Tltle Pos. s. y. Pos. s. y. 

0265 Asst. Sher I tf 1 I 0 00 I I .OO $ 51,259 $ 56,521 
5778 Sheriff's Commander 2 2.00 2 2.00 96,550 108,866 
4192 Senior Physician 4 2.00 4 2.00 95,787 98,980 
4170 Dentist 1 0.25 0.25 9,935 10,243 
4101 Med I ca I Serv Ices Adm In. 1 1.00 1 .oo 41,201 42,449 
5775 Sheri tt• s Captain 6 6.00 6 6.00 259,455 290,260 
5780 Sher I ff 1 s Lieutenant 11 11.00 11 11.00 430,308 468,591 
5790 Sheri tt 1 s Sergeant 38 37.50 38 38.00 1,305,160 1,440,702 
4517 Gerti fled Nurse Pr act I oner 3 3.00 3 3.00 93,704 98,519 
4544 Supervl sing Nurse 1 1.00 1 1.00 33,508 35,685 
2303 Administrative Assistant 11 2 2.00 2 2.00 54,133 54,754 
5050 Correctional Counselor 10 10.00 10 10.00 301,791 320,753 
4538 Staff Nurse I I 33 33.00 33 33.00 897,431 939, 112 
4460 Food Services M:lnager 1 1 .oo 1 1.00 24,438 25,425 
5746 Deputy Sher I tf 382 381. 75 401 397.25 9,712,139 10,853,226 
2725 Prlnctpal Clerk 1 1 .oo 1 1 .oo 23,134 24,510 
6405 Food Service Supervisor 6 6.00 6 6.00 130,607 136,038 
2655 Storekeeper I I I 1 1 .oo 1 1 .oo 22,385 23,078 
2745 Supervising Clerk 10 I 0.00 10 I 0.00 203,885 215,467 
2403 Accounting Technician I I 0 00 I I .OO 17,617 18,392 
2510 Senior Account Clerk 4 4.00 4 4.00 66,965 72,628 
2660 Storekeeper I 2 2.00 2 2.00 33,495 36,009 
6510 Laundry Supervisor 3 3.00 3 3.00 58,433 61,206 
3002 Book 1 ng CI erk 66 66.00 66 66.00 1,139,683 1,203,472 
3001 Jal I Clerk 46 46.00 46 46.00 765,152 769,079 
2757 Adm! n I strattve Secretary II 4 4.00 4 4.00 74,159 80,690 
2756 Admln I strati ve Secretary I 3 3.00 3 3.00 43,707 44,955 
2730 Senior Clerk 2 2.00 2 2.00 35,164 37,294 
6530 Laundry Worker 111 3 3.00 3 3.00 49,670 51,871 
6410 Sen I or Cook 24 24.00 24 24.00 420,664 433,675 
2493 Intermediate Account Clerk I I .OO I I .OO I 3,594 15,143 
2700 Intermediate Clerk Typist 9 a.so 10 10.00 123,743 149,555 
7030 Senior Custodian 3 3.00 3 3.00 45,626 49,060 
2650 Stock Clerk 1 1.00 7 1.00 92,261 105,851 
5236 Departmenta I Al d 10 10.00 10 10.00 98,329 104,827 
4615 Nurses Asst stant 10 10.00 10 10.00 152,512 154,696 
7530 Sewing Room Superv I sor 1 1.00 I .OO 15,577 16,206 
2505 Sen I or Accountant 1 1.00 1 .oo 32,746 34,911 
4459 Chief, Food Services 0.50 1 .oo 16,758 32,679 
5051 Supv. Correctional Counselor 1.00 1.00 28,466 29,965 

Extra He Ip 459,815 472,448 

Subtotal 716 711.50 736 729. 50 $17,570,946 $19,217,791 

-141-



STAFFlt,G SCHEDULE 

Program: Detention Facl llty Services 

Class Title 

Adjustments: 

1985-86 
Budget 

Pos. s. Y. 

County Contributions and Benefits 

Spec la I Payments: 
Overtime 
Prem I um 
Sa I ary Adjustment 

Sa I ary Sav lngs 

Salary Settlement 

Tota I Adjustments 

PROGRAM TOTALS 716 711.50 
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1986-87 
Adopted 

Pos. S.Y. 

736 729. 50 

Department: 

1985-86 
Budget 

$ 5,806,275 

1,427,470 
442,581 
(33,337) 

(483,601) 

I , 736,491 

$ 8,895,879 

$26,466,825 

Sher I ft 

1986-87 
Adopted 

$ 6,417,520 

1,848,970 
319,868 
(33,780) 

( 707,031) 

0 

$ 7,845,547 

$27,063,338 



PROffiAM: Law Enforcement Services 

• De! par tmen t : Sher I ft 

I 12002 

I 2400 

MANAGER: J.M. 0-own, Assistant Sheriff 

Re: 1985-86 Final Budget, Page 103 

Authority: Go.rernment Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
unlawful disturbances, lotilch come to his attention, to Investigate public offenses which have been committed. The 
County Charter (Section 605) requires the Sheriff to provide the County efficient and effective police protection 
and to perform al I the duties required of him by law. The Government O:,de (51301 & 51304) authorizes lntergo.rern
mental agreements tor the provision of law enforcement services. 

This Pro;iram Is: Mandated/Discretionary Service Level 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actua I Budget Adopted 

COSTS 
Salaries & Benefits $ 23,737,304 $ 27,599,366 s 32,934,586 $ 29,107,776 $ 32,867,948 

Serv Ices & Suppl les 899,498 1,455,110 1,748,212 I ,868, 704 1,642,359 

Fixed Assets 151,083 19,753 83,505 83,505 105,833 

Veh I cl e s/Ccrnm. Equip. 49,091 182,086 468,890 468,890 284,080 

Less Re Im bur sements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 24,836,976 $ 29,256,315 $ 35,235, 193 $ 31,528,875 $ 34,900,220 

FUNDING $ (9,251,251) ( 9,969,475) 11,676,173) I 0, 750,954) C 12,230,838) 
--------

NET COUNTY COSTS $ I 5,585, 725 $ 19,286,840 S 23,559,020 S 20,777,921 $ 22,669,382 

STAFF YEARS 650.50 693.00 729.00 729.00 759.00 

PROffiAM DESCRIPTION: 

Although the Sheriff ls responsible to the electorate tor public safety throughout the entire County, Including 
al I Incorporated cities, his primary law enforcement services are delivered In the unincorporated area and the 
Incorporated cities that contract tor the Sheriff's law enforcement and traffic services. Currently the contract 
cities are Del Mar, Imperial Beach, Lemon Grove, A:>way, Santee, San M:ircos, and Vista, while nine other cities 
maintain their own pol Ice departments. The Sheri tt•s primary service area encompasses about 90% of the OJunty•s 
4,300 square miles and approximately 600,000 residents. The County's flourishing tourist Industry, the beaches, 
parks, mountains and deserts, and such major events as the Del Mar Fair and the Del Mar Races, annually attract 
hundreds of thousands of visitors to the Sheriff's primary service area. This Influx of visitors adds consider
ably to the normal service requirements of the resident population. 

As the Chief Law Enforcement Officer, the Sheriff ts also required by law to coordinate law enforcement mutual aid 
among all law enforcement agencies In the 0:,unty and to provide back-up support services to al I of the pol Ice 
departments and other law enforcement agencies within San Diego County. 
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PRO~AM: Law Enforcement Serv Ices I 12002 MANAGER: J. M. 0-own, Assistant 9lerlff 

PROGRAM DESCRIPTION: (cont'd) 

The Sherltt's Law Enforcement Services Program ls directed by an Assistant Sheriff. Regular law enforcement In 
the primary service area ls delivered by 9lerltt 1 s stations and substations located at Encinitas, Vista, Fall
brook, Valley Center, Poway, Ramona, Jul Ian, Pine Valley, Tecate, Alpine, Santee, Lemon gro.-e, and Imperial Beach. 
In the most remote rural areas, law enforcement Is del lvered by Resident Deputy 9lerltts residing In or near the 
canmunltles of Warner Springs, Ranchlta, Borrego Springs, Jacumba, and Boulevard. 

The Sheriff's direct law enforcement delivery system Is supported by a .. centrallzed Communications Center where all 
9-1-1 cal Is for police, tire, and ambulance emergencies In the 9lerlft 1 s primary service area are responded to. 
The Canmunlcatlons Center also receives other telephonic calls tor service, pro.-ldes radio dispatch of Sheriff's 
units throughout the County, and i:rovldes canmunlcatlons services to other County functions, such as emergency 
medical trauma centers, tire dispatch, coroner, road department, and County Administration. 

The Sheriff's stations and substations are supported by an Emergency Services Division that develops o.-eral I 
contlrgency plans, provides helicopter and fixed wing aircraft support, search and rescue operations, unlfonned 
reserve deputies and such spec lal I zed support as s.w.A. T ., Underwater search and reco.-ery, banb detection, etc. 

Specialized Investigative support to the Sheriff's stations and substations (as well as to municipal pollce 
departments when necessary) Is provided through three Investigative divisions. The Central Investigations Divi
sion encompasses specialized units tor the Investigation of homicides, kidnappings, and other very serious violent 
crimes, as well as arson cases, or bomb cases, fraud cases, and forgery cases. The same division also Includes. 
the Sheriff's Regional Crime Lab which conducts crime scene searches and forensic examinations lnvolvlrg the use 
of sophisticated s::lentlflc Instrumentation for analysis of criminal evidence. The Juvenile Services Division ls 
responsible for the Investigation of crimes against children, such as child abuse, and for follow-up Investiga
tion, case clearance, property recovery, and diversion/referral disposition decisions on al I arrested Juveniles. 
The division also operates a Camp Program which Involves minor or first-time Juvenile offenders with deputy In a 
rural camp experience as part of the Sheriff's Juvenile Diversion Program. The Sheriff's Special Investigations 
Division Is responsible tor co.-ert or seml-co.-er't Investigations of gambl Ing, prostltulon, chi Id pronography, 
narcotics violations and tretflcklng, street gang activities and criminal Intelligence. 

1985-86 ACTUALS: 

The difference of $3,816,810 between the 1985~86 Budget and the 1985-86 Actuals was due In part to the $1.5 
mill Ion underfunding of o,ertlme In the 1985-86 adopted budget, and underfunding caused by the unanticipated court 
decisions In the t,\,idera and Garcia cases. 

1986-87 OBJECTIVES: 

I. To reduce response time to priority calls In the rural area. 

2. Enhanceclvlllan management and operational capabllltles In the Sheriff's Communications Center. 

3. Retain 1985-86 clerical level of productivity and efficiency and rel lave sworn personnel fran :the performance 
of non-law enforcement chores. 

4. Reduce response time tor priority calls In the urban unincorporated areas. 

5. Prov Ide adequate transportat I on to effectively per form Sher I ff 's respons I b 11 It les and to al low time I y cot.rt 
and field cal I response capabll ltles. 
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PROCRAM: Law l:slforcement Services # 12002 MANAGER: J.M. Crown, Assistant 9lerltf 

1986-87 REQUESTED BUDGET: 

The additional resources needed to pro-tide efficient and effective law enforcement services are: 

Ful I -year funding was appro-ted for the fol lowing positions In 1986-87 that were only partially funded In 1985-86: 

Juvenile Services - Sheriff's Sergeant, .50 SY; Deputy Sheriffs, 70 50 SY, Administrative Secretary 11, .50 
SY. Base level service - Sheriff's Sergeant, I SY; Deputy 9lerltfs, 4.50 SY; Intermediate Clerk, I SY. 
This ls a total cost of $566,642 and 15 SY. 

The following new positions reflect salary and benefit cost Increases In 1986-87: 

- One Supervising Ccmmunlcatlons Dispatcher was appro-ted for the Conwnunlcatlons Center to enhance clvll lan 
management and staffing of 9lerltf 1 s Communications Dispatchers. 

- Eighteen positions (two Sergeants; 16 Deputy Sheriffs) tor Contract Law l:slforcement (revenue offset). 

The $2,.300,058 Increase In o-,ertlme ls due to the underfunding of o-,ertlme In 1985-86. The balance of the 
increase relates to negotiated salaries and benefits, partially offset by increased salary savings projections. 

Services and Suppl les: 

Services and Suppl les adopted for 1986-87 budget decreased by $226,.345. 

Services and Suppl les appro-,ed for 1986-87 Include $17,035 tor the Reserves and Aero Squadron presentation 
dinners. The Sheriff's Department receives o-ter S2 mil lion In tree services trcm the two units. 

Fixed Assets: 

Fixed Assets for 1986-87 budget have increased by $22,328. The amount Includes $50,000 tor a turbine engine tor 
I\STREA. 

Canmunlcatlons Equipment and Vehicles: 

A total of $284,080 was appro-,ed to pro-tide minimum equipment and adequate transportation In rural unincorporated 
areas and 1o al low timely court and field cal I response capabll lty. 
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PROGRAM: Law Enforcement Services I 12002 MANAGER: Jim Drown, Ass I stant Sher I ff 

PROGRAM REVENUE BY SOURCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 
Actual Budget AdS?ted Budget 

Aid from Other Governmental Agencies $ 650,096 $ 265,000 $ 282,096 $ 17 ,096-
Charges tor Current Service 10,966,240 10,415,254 11,865,192 1,449,938 
Other Revenue 59 1837 701100 83,550 121850 

Total $ 11,676,173 $ 10,750,954 $ 12,230,838 $ 1,479,884 

The Increase In estimated actuals tor 1985-86 Is due to the AB 189 funding of the Computer Aided Dispatch System 
and the Interim contract with the City of Chula Vista for the M::>ntgomery annexation. 

Increases In Aid from Other Governmental Agencies Is due to the Increase In the Drug Enforcement revenue for 
eradication of marijuana. 

The Sl ,449,938 Increase In Charges for Current Services consists of additional contracts for service, Increase In 
contract cities revenue, property Investigation, and a projected Increase In alcohol lab tests. 

The Increase In Other Revenue Is projected due to an Increase In unc la I med property. 

FI XEO ASSETS 

Item 

Pr Inter /Term In a I ARJ IS 
Typewriters, electric 
Handguns 
Shredder, document 
Bulk Storage Racks 
Turb I ne Eng I ne 
Refrigerator 
Breath Alcohol 

~asurlng Instruments 
Safety Equ lpment 
Shotguns/RI t I es 

TOTAL FIXED ASSETS REQUESTS 

LAW ENFffiCEMENT SERVICES VEHICLE REQUESTS: 

Veh I c I e, Patrol 
Motorcyc I es 
Four Whee I Cr Ive 

TOTAL VEHICLE REQUESTS 

Quantity 
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I 
22 
18 
11 

I 
2 

4 
10 

6 
3 
6 

Q>st 

$ 5,445 
s 12,760 
$ 5,040 
$ 8,898 
$ 1,900 
$ 50,000 
$ 350 
s 11,300 

$ 2,340 
s 7,800 

$ 105,833 

$ 90,000 
$ 17,750 
$ 100,855 

$ 208,605 



PROGRAM. L . aw En torcane • nt< Serv Ices 

Item 

COMMUNICATIONS EQ · · UIPMENT • 

Radio • 
. He 1• , mob I I e UHF 

mets t-bt peaker /Ml k 
. orcycle Ra e 
Radio dlo 

S
, 't-bblle UHF 

lren 
Radio Ha • 
Radio• Handle Talkie 
Char'.', nd leTalkle 

ger, Ha d Page Char n le Ta I kier 

S 
. ger 

canner -

TOTAL c OMMUNICATIONS 

l,, 1.-

i~ ~ 
~ 

I 12002 MANAGER: J. 

Quant I ty 

.. ,. 12 

4 
4 
2 

16 
11 
5 

15 
5 
1 

~ Lrf'# {ff{ -z.4 <f"V ~ ,1;1 -.r~ 

M. D-own , Assistant Sh erl ff 

C.Ost 

$ 2 4,000 
$ 1,200 
$ l 2,000 
$ l ,600 
$ 3,200 
$ l9 ,800 
$ 9,000 
$ 1,425 
$ 2,250 
$ 1,000 

r ~~~ ~ ~,,._-

<; ' ~ «r. d efJ (J;vl"''-' k:-<l~- h 
--z::.-, 



PROffiAM: Law Enforcenent Services # 12002 

PERFORMANCE INDICATORS 

1983-84 
Actua I 

.\ 
ACTIVITY A: LAW ENFORCEMENT OPERATLONS=-=--.Contrac:~. 

J ;:!_ Resources~;£,,~• -CS 4:~/· 
). ~"'•\ 

Work I oad ·"--:r ":'.:- • i , S 
(/;; Ca I Is tor Serv Ice v-1 flV 

Reports Taken y,--
Total Arrests 
Citations Issued 

Efficiency 
Cost per ca I I tor Serv Ices 

(Including support costs) 
Ca I I s per Un I t 

Effect lveness 

Priority Cal I Response Time 
( Minutes) 

Popul at Ion per Patrol Un It (January) 

93,852 
16,854 
8,750 

51,285 

$86 

1,219 

6.2 

12,025 

ACTIVITY B: LAW ENFORCEME,NLQe£BM:~ corpqrated 

% of Resources &1 ~So ~~J/ 
~ e:d 

Workload 
© Ca I Is tor Serv Ice 

feports Taken 
Total Arrests 
Citations Issued 

I c.""' ~2 "'L ll • 

I, --~ ~;'?C .. I 16·, 452 

~0 u_ _ • 20,286 
I .,· 8,304 
\,____. _...,,, I I , 93 7 

Efficiency 
Cost per ca I I tor Serv Ices 

(Net Direct Costs) 
Cal Is per Patrol Unit 

(not Including Rural) 

Effectiveness 
Priority Call Response Time 

(Minutes - not Including rural units) 
Population per Patrol Unit (January) 

$68 

1,438 

9.3 

12,516 
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106,6.71 
18,555 
9,328 

51,506 

$82 

1,368 

12,350 

132,987 
23,812 
9,470 

16,061 

$56 

I ,546 

8.6 

12,090 

MANAGER: J.M. 0-own, Assistant Slerlft 

126,950 
22, I 00 

9,500 
51,000 

$82 

I ,510 

7.2 

12,070 

128,990 
22,170 

9,200 
17,000 

$62 

1,480 

8.6 

12,250 

1985-86 
Budget 

124,000 
19,700 
9,500 

52,000 

$80 

1,530 

12,670 

134,000 
22,170 
9,300 

16,100 

$65 

1,540 

8.6 

11,840 

1986-87 
Adopted 

Giz~7 
24,000 

I 9,700 \ 

51,500 \ 

$79 
' I 

I 
1,580 / 

1.0 

13,000 

J 
I 

~ 
2-3,200 

9,600 
17,000 

$76 

1,660 

a.o 

11,530 



PROCRAM: Law Enforcement Services # 12002 MANAGER: J. M. D-own, 11.ss I st ant Sher I tt 

PERFOR-1ANCE INDICATORS 

1983-84 1984-85 1985-86 1985-86 1986-8 7 
Actual Actua I Actual Budget Adopted 

-------

ACTIVITY C: LAW ENFORCEMENT SUPPORT 

S of Resources - 15% 

Workload 
Ca 11 s tor Serv Ice 460,000 467,000 550,000 550,000 575,000 
Cr lmlnolog lea I Examinations 33,900 34,500 36,500 36,500 40,150 
Crime Investigations 5,197 5,287 5,487 5,487 6,037 
ASTREA Assists 5,913 5,913 6,620 6,504 6,752 

Effie I ency 
Productivity Index 2,148 2,182 2,394 2,394 2,195 

(total workload 
+ staff years) 

Effectiveness 
Not Appl lcable 

ACTIVITY D: JU VEN I LE SERVICES 

S of Resources - 22% 

Workload 
Ca 11 s for Serv Ice 7,663 20,000 45,000 45,000 54,000 
Investigations 4,672 1,000 2,500 2,500 3,000 
Tests for Ch 11 d Abuse N/A 320 720 720 864 
Juven 11 e Divers I on 2,991 6,500 14,300 14,300 17,160 

ACTIVITY E: STREET GANGS 

S of Resources - 2% 

Work.load 
Crime Investigations NIA NIA 76 NIA 85 
Arrests NIA NIA 231 N/A 250 
Gang Activity Interventions NIA NIA 34 N/A 40 
Nll!lber of Gang Members Documented NIA N/A 1,400 N/A 2,000 

ACTIVITY F: STREET NARCOTICS 

% of Resources - 2% 

Workload 
Number of Invest lgat Ions NIA NIA 319 NIA 335 
Number of Arrests NIA NIA 367 NIA 385 
Search Warrants NIA N/A 80 N/A 84 
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Pr~ram: Li,w En torcement Serv Ices 

Class Title 

5778 
5775 
5780 
5790 
5734 
5736 
5737 
5721 
2302 
2303 
4317 
5746 
5605 
5785 
2801 
2757 
2730 
2671 
2756 
4330 
2700 
2710 
5236 
5774 
0265 
5865 

Sher I ff' s Command er 
Sheriff's Captain 
Sheriff's Lieutenant 
Sheriff's Sergeant 
Supervising Cr imlnali st 
Crlmlnallst 111 
Crimlnallst II 
lbcuments Exam Iner 
Administrative Assistant I II 
Administrative Assistant II 
Cl inlcal Lab Technician 
Deputy 9-ter If f 
Estate Property Manager 
Sheriff's Property Invest. 
Communications Dispatcher 
Adml nl strative Secretary 11 
Sen 1 or Cl erk 
Estate M:>ver 
Administrative Secretary I 
Laboratory Ass 1st ant 
Intermediate Clerk Typist 
Jun lor Clerk/Ty pl st 
Departmental Aid 
Chief Communications Superv. 
Assistant Sheriff 
DI saster Preparedness Oper. 

Officer II 
2804 Superv Is 1 ng Commun I cat Ions 

DI spatcher 
2907 Legal Procedures Clerk II 
2427 Associate Systems Analyst 

Sub-to ta I 

Adjustments: 

STAFFING SCHEDULE 

STAFF YEARS 

1985-86 
Budget 

Pos. s.v. 

2 2.00 
10 10.00 
25 25.00 
71 69.50 

1.00 
1.00 

9 9.00 
2 2.00 
0 o.oo 
2 2.00 
3 3.00 

464 452.00 
1 1.00 
1 1.00 

58 58.00 
10 9.50 
9 9.00 

1.00 
14 14.00 

1 1.00 
38 36.00 

3 3.00 
10 10.00 

5 

0 
1 

1.00 
1.00 
1.00 

5.00 

o.oo 
1 .OO 

745 729.00 

1986-87 
Adopted 

Pos. s.v. 

2 2.00 
10 10. 00 
25 25.00 
73 73.00 

1.00 
1.00 

9 9.00 
2 2.00 
0 o.oo 
2 2.00 
3 3.00 

480 478.00 
1 1.00 

1.00 
58 58.00 

9 9.00 
9 9.00 
1 1.00 

14 14.00 
1 1. 00 

37 36.00 
3 3.00 

10 10.00 
1 1. 00 
1 1.00 
1 1.00 

6 

0 

6.00 

1.00 
o.oo 

762 759.00 

County O:>ntrlbutlons and Benefits 

Spec I a I Payments: 
Overtime 
Prem I um 
Salary Mjustment 

Sa I ary Sav I ngs 
Sa I ary Settlement 

Total Adjustments 

PROGRAM TOTALS: 744 729.00 762 759.00 
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Department: Sheri t t 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

$ 97,133 
433,770 
983,402 

2,425,125 
39,336 
66,013 

259,797 
67,988 

0 
58,304 
78,691 

12,617,879 
23,969 
16,936 

1,013,550 
190,655 
154,186 

15,514 
204,950 

16,309 
492,136 

34,978 
96,289 
28,983 
51,259 
24,253 

107,955 

0 
30,717 

$ 19,630,077 

$ 7,289,844 

750,175 
105,100 

0 
(565,445) 

1,898,025 

$ 9,477,699 

$29,107,776 

1986-87 
Adopted 

$ 108,866 
482,626 

1,078,366 
2,781,339 

42,886 
36,599 

319,268 
72,084 

0 
54,746 
82,998 

14,737,076 
23,988 
19,090 

1, 132,459 
176,211 
147,969 

17,990 
217,885 

17,122 
545,400 
36,592 

102,650 
31,255 
56,521 
29,315 

134,676 

18,966 
0 

$ 22, 504, 94 3 

$ 7,592,371 

3,109,370 
246,746 
250,000 

(835,482 
0) 

$ 10,363,005 

$ 32,867 , 94 8 



PROGRAM: Administrative Support Services 

Department: Sheriff 

I 12006 

I 2400 

Author lty: Section 605 of the County Charter charges 
provide the County with efficient and effective pol Ice 

Th Is program Is mandated/discretionary service level. 

1983-84 
Actual 

COSTS 
Salarles & Benefits $ 4,890,670 s 

Serv Ices & Suppl Jes 897,481 

Fixed Assets 1,515 

Vehlcles/Conwn. Equip. 0 

TOTAL DIRECT (l)STS s 5,789,666 s 

FUNDING (727,970) 

the Sher I ff 
protect I on. 

1984-85 
Actual 

4,680,209 

811,462 

11,310 

10,529 

5,513,510 

(612,584) 

NET (l)UNTY COSTS S 5,061,696 S 4,900,926 

STAFF YEARS 182.00 183.00 

PROGRAM DE SCR I PT I ON : 

MANAGER: F. P. HIii, Assistant Sheriff 

Ref: 1985-86 Final Budget, Page 108 

with organizing his department In order to 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

s 5,323,235 s 5,553,754 s 5,770,399 

1,149,554 1,839,515 1,483,799 

45,426 45,426 25,750 

13,000 13,000 0 

s 6,531,215 s 7,451,695 $ 7,279,948 

(687,241) (486,800) (659,866) 

S 5,843,974 S 6,964,895 $6,620,082 

185.00 185.00 190.00 

The Sheriff's major program responsibilities of Lew Enforcement Services and Detention Faclllty Services are both 
massive and diverse. The Sheriff's Law Enforcement Service responslbllltles exceed those of most major cities In 
the United States, and the Detention Faclllty Services amount to the eighth largest local Jail systems In the 
Country. Both of these operations require substantial administrative and staff support services. In the Interest 
of gaining economies and enhancing effectiveness, the Sheriff combines such functions as personnel administration, 
training, records, budgetlnq, property control, etc., for both major programs, Into one department-wide Adminis
trative Support function. In addition, the Sheriff has located certain direct service functions, such as Public 
Affairs, Licensing, etc. In this program for closer administrative control. The Data Services Division has been 
added to Administrative Support Services. This division has the responslblllty of planning, coordinating, Imple
menting, and managing the data processing needs of the department. 

The Sheriff's Administrative Support Services Program Is directed by an Assistant Sheriff who Is responsible for 
recruitment of wel I qualified deputy sheriffs, the hiring of personnel of every classification, affirmative action 
and administering the personnel needs of about 1,660 regular employees, 500 Reserve Deputies, 125 Explorer 
Deputies and a variety of part-time Interns, extra help end volunteers. Complaints of misconduct or negligence 
are Investigated by the Internal Affairs Division. Training programs tor Regular and Reserve Deputies and other 
employees (many of which are required by the Peace Officer Standards & Training Commission) are administered by 
Administrative Support Services. Internal staff support In the form of budget preparation, monitoring of expendi
tures, Inventory control, record keeping, etc. are also provided to the Sheriff and to the program directors In 
Law Enforcement and Detention Facility Services. 
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PROGRAM: Administrative Support Services I 12006 MANAGER: F. P. Hll I, Assistant Sheriff 

PROGRAM DESCRIPTION: (continued) 

Some external direct services to the public are within this program. The Sheriff's Department has a high public 
prof lie and the Sheriff's Public Affairs Division not only coordinates al I news media contacts, but directly 
handles the Department's Crime Prevention Program, which includes conducting home security Inspections. We now 
have over 3,500 neighborhoods organized against crime and hundreds of commercial establishments participating In 
the Sheriff's Merchant Alert Programs. Relationships with Mexico, 22 foreign consulates In the County and also an 
Industrial Relations Program to maintain labor peace, is coordinated by the Public Affairs Division. 

The Sheriff I icenses over 100 different kinds of businesses In the unincorporated area and Issues all permits to 
carry concealed weapons tor the entire County. The Sheriff's License Division within Administrative Support 
Services ls responsible tor these. 

The Sheriff's Records Division serves the entire county criminal justice system -- police, detentions, prose
cutors, courts, probation, and state and federal agencies as well. 

1985-86 ACTUALS: 

The Salaries and Benefits' difference in Administrative Support Services' 1985-86 budget and 1985-86 Actual 
reflects the costs associated with the Madera and Garcia court rulings. Services and Supplies were underexpended. 
The Increase in revenue was due to increased Peace Officer Standards and Training <P.o.s.T.> reimbursement money 
tor new Deputy Sheriff positions as well as Average Dally Attendance (A.D.A.) funding from Southwestern College 
tor the Sheriff's Training Academy. 

1986-87 OBJECTIVES: 

1. To maintain the capability of a crime prevention forum which emphasizes Involvement through Neighborhood 
Watch, Business Alert, security surveys for homes/business (focused on burglary, theft, robbery, and auto 
theft) and chi ldren 1s educational programs. 

2. To plan and design a comprehensive Records Management System, develop an automated fingerprint Identification 
system, provide high level technical expertise and supervision of data services. 

3. Provide 200,271 records services and continue to efficiently handle arrest/booking operations, crime report 
processing and the Automated Regional Justice Information System (ARJIS) entry. 

4. To provide 173,300 license services. 

5. To maintain the capabl llty to train 200 new deputy and reserve candidates. 

6. To provide consistency ln firearms training at the various ranges u~lllzed by the department. 

7. To maintain the capabll lty tor thorough background Investigations of 1,100 prospective departmental 
employees. 

B. To provide adequate management and administrative support as well as clerical support to this progran and to 
the direct service programs. 
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PROffiAM: Administrative Support Services I 12006 MANAGER: F. P. HI I I, Ass I st ant Sher I ff 

1985-86 ADOPTED BUDGET: 

The additional resources needed to provide efficient and effective administrative support to the department are: 

Salary and Benefits 

The followlng reflect additional Salary and Benefit costs tor Administrative Support Services. 

- One Sen I or Systems Ana I ys t 

The Senior Systems Analyst will support department computer system development projects Including CAL-ID, 
office automation, Inmate booking, records management and Integrated justice Information systems and supervise 
related subordinate personnel. 

Full year funding (1.00 Deputy Sheriffs, .50 Intermediate Clerk Typists and .50 Accounting Technician) was 
approved for positions authorized but only part I ally funded In 1985-86. The di tterence relates to negotiated 
salaries and benefits Increases. 

SERVICES AND SUPPLIES 

Services and Suppl las have decreased by $355,716. Included In the Services and Suppl les budget are the following: 

- Costs associated with a consultant contract tor the records management system ($20,000) and associated with the 
automated fingerprint Identification system ($95,000). 

- Minor equipment and office suppl les needed tor the approved new position as well as replacement Items tor exist
ing statt. Other charges Including Lease/Purchase ot Equipment have been Included In Services and Supplies. 

FIXED ASSETS: 

The $25,750 approved tor fixed assets Includes equipment tor new positions as well as replacement of existing 
equipment 'Wlllch Is In poor condition. 

VEHICLES/COMf.tJNICATION EQUIPl>ENT: 

None 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

LI cen ses, Perm I ts 
Charges for Current Service 
Other Revenues 

TOTAL 

1985-86 
Budgeted 

$ 247,000 
239,000 

ado 

$ 486,800 

1985-86 
Actual 

$ 194,878 
488,046 

4,317 

$ 687,241 
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1986-87 Change From 
Adopted 1985-86 Budget 

$ 228,000 ($ 19,000) 
415,770 176,770 

16,096 15,296 

$ 659,866 $ 173,066 



PROGRAM: Admlnlstrcitlve Support Services II 12006 MANAGER: F. P. HI 11, Assl stant Shor I ft 

SOURCE OF REVENUE: (Continued) 

The overal I Increase In revenue Is due to Peace Officer Standards and Training (P.o.s.T.> relmbursanent money for 
the approved new Deputy 9\erlff positions as well as Average Dally Attendance (A.D.A.) funding from Southwestern 
Col I ege for the Sher If t I s Tra In Ing Academy. 

In addition, the depar1ment anticipates receiving reimbursement tor the Joint Powers Agreement membership tee tor 
the Automated Reg lonal Justice In formation System from the Cl ties of San M3rcos and Imper I al Beach. The reduction 
In I lcenses and permits revenue Is due to Incorporation and a decrease In outdoor amusanent I lcenses. 

FIXED ASSETS: 

I tern 

Typewriter, Electric Sel t-Correctlng 
Polygraph lnstr1JT1ent and Casa 
Handguns 
Shotguns 
Al arm System 
Ml crofl Im Reader/Pr Inter 
Pallet Jack, Hydraulic 

TOTAL FIXED ASSETS: 

Quant I ty 

12 

29 
9 
1 
1 
1 
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Cost 

$ 6,960 
$ 5,150 
$ 7,975 
$ 1,800 
$ 1,265 
$ 2,000 
$ 600 

$ 25 £750 



PERFO~ANCE INDICATORS 

Program: Administrative Support Serv.(ces 

ACTIVITY A: PERSONNEL/TRAINING 

% of Resources - 25% 

Workload 

Employment Interviews 
Background Investigations 
Po I ygraph Examinations 
Deputies Tra lned 
Reserves Tra I ned 

Eff IC I ency 

Not Appl lcable. 

Effectiveness 

Not Appl lcable. 

ACTIVITY B: PUBLIC AFFAIRS 

% of Resources - 26% 

Workload 

Ni..mber of Neighborhood 
Watch Groups 

Ni..mber of Neighborhood 
Watch Programs & 
Presentations 

Security Inspections 
(Residential & Commerlcal) 

E ff I c I ency 

Not Appl lcabl e. 

Et feet I veness 

1983-84 
Actual 

850 
575 
600 
174 
90 

3,246 

2,040 

3,300 

1984-85 
Actua I 

1,308 
700 
650 
100 
100 

2,850 

2,244 

4,840 

1985-86 
Actual 

1,600 
1,000 

540 
57 
45 

3,135 

2,468 

5,324 

Oepar tmen t : 

1985-86 
Budget 

1,419 
800 
750 
175 
110 

3,300 

1,932 

4,108 

Sher If f 

1986-87 
Adopted 

1,750 
1,100 

850 
150 
50 

3,049 

2,218 

5,005 

Resldentlal burglary rate Is one (1) burglary per 45 housing units In the unincorporated area. Within the 
Sheriff's neighborhood watch areas, the burglary rate Is one CIJ per 945 housing 1.11lts. 
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Program: Administrative Support Services 

ACTIVITY C: INTERNAL AFFAIRS 

% ot Resources - 3% 

Workload 

Complaint Investigations 
Claims Against County 
Discovery Proceedings 

Efficiency 

Cost per Investigation 

Effectiveness 

Not Appl I cab I e. 

ACTIVITY D: RECOODS 

% ot Resources - 20% 

Workload 

Book I ngs 
Case Reports 
Arrest Disposition Reports 

Eft le I ency 

lkl It Cost: 

Tota I Cost 

Tota I Workload 

Total Workload 

1983-84 
Actual 

250 
150 
40 

$ 418 

115,000 
52,500 
7, 116 

$6.30 

Productivity: Total Staff Years 3,894 

Al location 

E f feet I veness 

Not Appl I cable. 

PERFORMANCE INDICATORS 

1984-85 
Actua I 

250 
200 
60 

$ 496 

118,624 
51,525 
6,450 

$6.21 

2,826 
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1985-86 
Actual 

239 
205 

28 

$ 473 

124,082 
61,524 
7,983 

$7.69 

3,024 

Department: 

1985-86 
Budget 

280 
200 

70 

$ 546 

124,600 
54,100 
6,775 

$8.16 

2,898 

Sheri ft 

1986-87 
Adopted 

325 
250 
80 

$ 685 

132,133 
60,618 
7,520 

$8.73 

3, 129 •. 



PERFORMANCE INDICATORS 

Program: Administrative Support Services Department: Sheri ff 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actua I Budget Adopted 

ACTIVITY E: LICENSE 

% of Resources - 6% 

Work I oad 

Permits, Licenses, Photo 55,900 56,800 52,542 56,800 57,600 
Fingerprinting 

Services To Other Agencies 
Criminal Records Olecks 58,300 59, 150 57,669 59,400 59,900 
Q- lmlnal Fl I e Searches 53,900 54,500 53,125 55,250 55,800 

E ft I c I ency 

Total Cost 

Un It Cost: Total Workload S 1.82 Sl ._93 $2.73 $2.64 $3.02 

Total Workload 

Productivity: Total Stat t 
Years Al location 16,810 15,450 13,611 13,196 14,442 

Effectiveness 

Not Appl !cable. 

ACTIVITY F: ADMINISTRATIVE MANAGEMENT/FINANCIAL SERVICES 

J of Resources - 11% 

Workload 

EIR 1s, Law En foremen t 
Impact 231 300 288 352 350 

Revenue Contracts - 20(8,760,000) 18(9,209,405) 17(10,627,229) 18( 9,535,341) 17( 11,042,645) 

Requisitions Prepared 4,400 7,000 6,575 7,300 8,100 
Inventory Maintained $290,000 $300,825 $348,368 $315,875 $365,886 
Payrol I Records Maintained 1,650 1,800 1,850 1,900 1,900 

E ft I cl ency 

Not Appl !cable. 

Effectiveness 

Not App I lcabl e 
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STAFFING SCHEDULE 

PROGRAM: Administrative Support Services #12006 DEPARTMENT: Sheriff 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 1986-87 1985-86 1986-87 
Bud9et Adopted Bud9et Adopted 

Cl ass Title Pos. s.Y. Pos. s. y. 

0265 Assistant Sher I ft 1.00 1 .oo $ 51,239 $ 56,521 
5778 Sheriff's Commander 1.00 1.00 48,858 54,433 
5775 Sheriff's Captain 1.00 1.00 42,909 48,379 
2301 Chief Staff & Support Serv. 1 1.00 1 1.00 45,414 46,189 
2414 Analyst IV 2 2.00 2 2.00 80,033 84,898 
5780 Sheriff's Lieutenant 4 4.00 4 4.00 157,706 171,884 
5790 Sher I ff I s Sergeant 10 10.00 10 10.00 348,557 382,790 
2469 Dept. EDP Coordinator 1 1.00 0 o.oo 33,658 0 
2302 Administrative Assistant 111 2 2.00 2 2.00 67,942 71,582 
2303 Administrative Assistant II 3 3.00 3 3.00 93,510 92,269 
2427 Associate Systems Analyst 0 o.oo 2 2.00 0 71,658 
5746 Deputy Sheri ff 22 21.00 22 22.00 584,174 698,503 
2425 Associate Accountant 1 .oo 1 1 .oo 27,666 28,773 
2337 Public Information Specialist 1.00 1 1.00 27,607 29,442 
2702 Sher If f 1s Records Manager 1.00 1 .oo 24,095 23,074 
2725 Prlnclpal Clerk 1 .oo 1.00 23,117 24,510 
2745 Supervl sing Cl erk 4 4.00 4 4.00 72, 101 86,604 
2906 Legal Procedures Clerk 111 1 1.00 1 1.00 17,777 21,522 
2758 Administrative Secretary Ill 1 1.00 1 1 .oo 21,422 23,050 
5706 Asst. Weapons Training Coord. 1 1 .oo 1 1 .oo 21,153 22,422 
5745 Sr. Crime Prevention Special 1st 5 s.oo 5 5.00 99,910 85,940 
2500 Jun I or Accountant 1 1.00 1.00 19,931 23,428 
2525 Senior Systems Analyst 0 o.oo 1 .oo 0 38,508 
2403 Accounting Techn lei an 0.50 1.00 8,277 20,787 
2511 Senior Payrol I. Clerk 4 4.00 4 4.00 73,748 78,164 
2757 Administrative Secretary II 2 2.00 3 3.00 38,762 59,705 
5744 Crime Prevention Specialist 18 18.00 18 18.00 308,214 332,946 
2703 Sheriff's Records Clerk 11 7 1.00 8 0.00 125,605 150,080 
2907 Legal Procedures Clerk 11 10 10.00 9 9.00 174,961 170,691 
2756 Administrative Secretary I 1 1.00 1 1.00 19,381 17,792 
2510 Senior Account Clerk 3 3.00 3 3.00 52,125 55,941 
2705 Sheriff's Records Clerk I 54 54.00 53 53.00 804,162 851,271 
2493 Intermediate Account Clerk 1 1 .oo 1 1.00 15,288 14,402 
2660 Storekeeper I 1 1.00 0 o.oo 14,690 0 
2650 Stock Clerk 1 1.00 2 2.00 15,724 28,554 
2700 Intermediate Clerk Typ I st 9 a.so 10 10.00 131,897 146,

0

977 
7098 Secur I ty Guard 5 s.oo 5 5.00 79,645 84,465 
2710 Junior Clerk Typist s s.oo s s.oo 58, 167 63,718 

Sub-Total 187 185.00 190 190.00 $ 3,829,425 $ 4,261,872 
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PROGRil.M: Administrative Support Services 

Class Title 

Adjustments: 

STAFFING SCHEDULE 

112006 

STAFF YEARS 

1985-86 
Budget 

Pos. S.Y. 

1986-87 
Adopted 

Pos. S.Y. 

County Contributions and Benefits 

Special Payments: 
Overtime 
Prem I um 
Salary Adjustments 
Sa I ary Sav I ngs 

Salary Settlement 

Total Adjustments 

PROGRil.M TOTALS: 187 185.00 190 190.00 
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DEPARlMENT: Sheriff 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

S 1,308,930 

83,491 
82,503 

0 
(114,047) 
363,452 

$ 1,724,329 

$ 5,553,754 

1986-87 
Adopted 

$ 1,484,853 

25,825 
149,276 

0 
(151,427) 

0 

$ 1,508,527 

$ 5,770,399 



PROGRAM: Office of the Sheriff 

Department: Sher I ff 

I 92101 

I 2400 

MANAGER: R. E. Sandberg, Undersherltt 

Re: 1985-86 Flnal Budget, Page 113 

Authority: Section 605 of the County Charter charges the Sheriff with organizing his department In order to pro
vide the County with efficient and effective pol Ice protection. The Sheriff ,·s the chief law enforcement officer 
In the County and Is charged with preserving the peace and arresting all persons who commit or attempt to commit 
crimes within the County (Government Code 26600 et. seq.) and Is responsible for the maintenance of the County 
detention tacllltles and their Inmates. 

This program Is mandated/discretionary service level. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp 11 es 

Fixed Assets 

Vehicles/Comm. Equip. 

TOTAL DIRECT COSTS 

FUNDING 

NET OOUNTY COSTS 

STAFF YEARS 

PROGRAM OE SCR I PT I ON: 

$ 

s 

$ 

1983-84 
Actual 

431,702 

84,667 

0 

0 

516,369 

0 

516,369 

10.00 

s 

s 

s 

s 

1984-85 
Actual 

465,799 

80,882 

0 

0 

546,681 

0 

546,681 

10.00 

s 

s 

$ 

1985-86 
Actual 

542,574 

78,132 

802 

0 

62.1,508 

0 

$ 621,508 

10.00 

s 

$ 

s 

$ 

1985-86 
Budget 

522,300 

119,792 

1,895 

0 

643,987 

0 

643,987 

10.00 

s 

$ 

$ 

1986-87 
Adopted 

572,383 

126,744 

• 2,345 

0 

701,472 

0 

$ 701,472 

11.00 

The Office of the Sheriff Is the executive unit of the Sheriff's Department. It Is through this office that the 
Sheriff provides overall management of the Department; exercises administrative control and supervision over 
department programs and personnel; maintains llalson with the Board of Supervisors, Chief Administrative Officer, 
County Counsel, Auditor and Controller and other qovernmental units of the local, state and federal levels; and 
communicates with law enforcement support organizations and the public at large. 

In addition to the duly elected Sheriff, this unit also Includes the Undersherlff, who Is responsible tor depart
ment operations, and three Special Assistants who are responsible tor legal affairs, legislative affairs and 
special projects. Clerical support and the Sheriff's personal staff are also Included. 

1985-86 ACTUALS: 

The difference In the Office of the Sheriff's 1985-86 Budget and 1985-86 Act~als was the costs associated with the 
Madera and Garcia court rulings tor Salaries and Benefits. Services and Supplies and Fixed Assets were under
expended. 
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PROrnAM; Ottlce of the Sheriff I 92101 MANAGER: R. E. Sandberg, Uidersherlff 

1986-87 OBJECTIVES: 

I. To continue to prevent crime and delinquency, protect llfe and property, and preserve the peace. 

2. To provide an Increased level of law enforcement services to the unincorporated area. 

3. To al levlate overcrowding In the Central Cetentlon Facility. 

1986-87 ADOPTED BUDGET: 

SALARIES AND BENEFITS 

The requested $50,083 Increase In Salaries and Benefits Includes costs associated with an Increase In employee 
benefits• costs, approved Salary and Benefit Increases, and Salary and Benefits' costs associated with the 
Administrative Assistant I position approved for the Office of the Sheriff. 

SERVICES AND SUPPLIES: 

The S6,952 Increase In services and supplies Includes Inflation factors and the minor equipment tor the new 
Administrative Assistant I position. Other charges tor the lease/purchase of dictating equipment, a copy nBchlne, 
etc. also have been Included In Services and SJpplles. 

FIXED ASSETS; 

The amount In Fixed Assets consists of one new desk tor the new position, one replacement typewriter and one 
conference table. 

PROGRAM REVENUE BY SOURCE: 

FIXED ASSETS; 

I tEIII 

Desk 
I EJ.1 Typ ewr I ter 
Conference Table 

TOTAL FIXED ASSETS: 

Quantity 

S2,345 
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S 665 
S 580 
SI, 100 



PROGRAM: Office of the Sheriff I 92101 MANAGER: R. E. Sandberg, U,dersherltt 

POLICY ITEMS: 

PERFORMANCE INDICATORS: 

1983-84 1984-85 1985-86 1985-86 1986-87 
% of Resources - 100% Actual Actua I Actual Budget Adopted 

Total Appropriations $55,114,844 $62,749,973 $74,009,845 $70,385,302 $75,122,507 
Total Staff Years 1,535.25 1,595.00 1,635.50 1,595.00 1,689.50 
Population U11ncorporated Area 383,340 376,459 390,530 390,530 373,430 
Population Contract Cities 184,418 200,064 207,930 207,930 210,550 
Unincorporated Area - Square Ml les 3,645 3,672 3,672 3,672 3,668.5 
Contract Cities - Square Ml las 98 101 101 101 101 
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STAFFING SCHEDULE 

Program: Oftlce ot the Sheriff 

STAFF YEARS 

1985-86 1986-87 
Budget Adoeted 

Cl ass Title Pos. S.Y. Pos. S.Y. 

0160 Sher 1 ff 1 1.00 1 1.00 
0260 Un dersher 1 ft I 1.00 1 1.00 
0362 Speclal Assistant 3 3.00 3 3.00 
5746 Deputy Sher I ff 1 ,.oo I 1.00 
2304 Admln. Assistant 0 o.oo 1.00 
2759 Admln. Secretary IV 1 1.00 I 1 .oo 
2758 Admln. Secretary 111 2 2.00 2 2.00 
2757 Adml n. Secretary II 1 1.00 1 ~ 

Subtotal 10 10.00 11 11.00 

Adjustments: 
County 0,ntrlbutlons and Benefits 

Speclal Payments: 

PROGRAM TOTALS: 

Overtime 
Premium 
Salary Adjustments 
Sa I ary Sav 1 ngs 

Total Adjustments 

10 10.00 11 11.00 
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Oepertment: Sheriff 

SALARY Atf) BENEFIT COSTS 

1985-86 1986-87 
Budget Ad21:?ted 

s 62,866 s 73,056 
56,274 61,451 

124,840 143,627 
29,924 32,468 

0 23,074 
23,265 24,829 
41,094 44,706 
18, 795 20,547 

s 357,058 s 423,758 

$ 130,238 $156,119 

5,000 5,000 
0 0 

40,383 0 
(10,379) (12,494) 

s 165,242 s 148,625 

S 522,300 $ 572,383 



SUPERIOR COURT 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Superior Court 
Operations $7,042,428 $7,633,406 $ 9,978,674 $ 9,317,537 $10,150,458 $ 832,921 8.9 

Conciliation Court 817,163 985,434 1,171,187 1,141,481 1,221,953 80,472 7.0 

Mental Health 
Counselor 628,206 676,383 751. 272 756,201 845,354 89, 153 11. 8 

Overhead 268.834 271.924 327.524 358.703 371.555 12.852 ~ 

Total Direct Costs $ 8,756,631 $ 9,567,147 $12,228,657 $11,573,922 $12,589,320 $1,015,398 8.8 

Funding $(2,737,127) $(3,270,108) $(3,642,701) $(3,618,685) $(3,838,416) $ (219,731) 6.1 

--------- ---------
Net County Costs $ 6,019,504 $ 6,297,039 $ 8,585,956 $ 7,955,237 $ 8,750,904 $ 795,667 10.0 

Staff Years 234.50 244.25 268.50 263.50 278.50 15.00 5.7 
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PROGRAM: OPERATIONS # 130391 MANAGER: WILLIAM N. PIERCE 

Department: SUPERIOR COURT 2000 Ref: 1985-86 Fina 1 Budget - Pg: 117 

Authority: This program was developed to carry out the prov1s1ons of Article Six, Section Six of the 
Constitution of the State of California which states that there shall be a Superior Court in every county. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 4,945,040 $ 5,147,299 $ 6,498,368 $ 6,478,855 $ 6,828,928 

Services & Supplies 2,097,388 2,466,551 3,415,472 2,781,139 3,147,634 

Other Charges -0- -0- -0- -0- 65,000 

Fixed Assets -0- 19,556 64,834 57,543 108,896 

TOTAL DIRECT COSTS $ 7,042,428 $ 7,633,406 $ 9,978,674 $ 9,317,537 $10,150,458 

Funding $(1,879,762) $(2,367,475) $(2,448,951) $(.2,364,600) $(2,626,600) 

NET COUNTY COSTS $ 5,162,666 $ 5,265,931 $ 7,529,723 $ 6,952,937 $ 7,523,858 

STAFF YEARS 182.50 189.25 206.50 206.50 215.50 

PROGRAM DESCRIPTION: 

The Superior Court has jurisdiction over all felonies; civil cases over $15,000; cases involving title and 
possession of real property; dissolution of marriage; probate; conservatorship; mental health and juvenile 
proceedings. These proceedings, with the exception of juvenile matters, are conducted at the San Diego 
Courthouse, Vista Courthouse and El Cajon Courthouse. All juvenile court hearings are conducted at the Juvenile 
Court in Linda Vista. The Superior Court serves all the citizens of San Diego County through the operation of 
fifty-five court departments which includes one presiding department and seven juvenile court departments. 

The Superior Court supports all County courts through the management of a combined arbitration program and a 
joint jury pool in Vista and San Diego. Funding for both Superior and Municipal Court jurors at these court 
locations is included in this program. All costs for the combined arbitration program are also included in this 
program. Centralization of these functions has reduced total county costs for these activities. 
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PROGRAM: OPERATIONS 130391 MANAGER: WILLIAM N. PIERCE 

SUPPORTNG DOCUMENTATION 

1985-86 ACTUALS: 

1985-86 Actual Services and Supplies exceeded 1985-86 Budget by $634,333. There were five major accounts which 
accounted for this increased cost. Jury fees exceeded budget by approximately $250,000; interpreter fees were 
Jver budget $60,000; criminal transcripts were over $40,000; books were over $125,000; and arbitrators fees 
;1e re over $80,000. Jury fees, interpreter fees, and c ri mi na 1 transcript cost increases a 11 a re due to the 
increased length and number of criminal trials coming before the court. Book costs exceeded budget due to the 
publishing of new volumes which required purchase to keep judicial libraries current and the payment of prior 
year invoices out of current year funds due to delayed billing by the publishing companies. This problem has 
been corrected and should not reoccur. Arbitrators fees which are totally revenue offset by the state were over 
Judget due to increased use of the program. By using attorneys as arbitrators costly court trials are reduced 
and cases requiring trial are calendared in a shorter time. 

The remaining increases in services and supplies of $79,333 over budget is due to cost increases in various 
:ither accounts. 

1986-87 OBJECTIVES: 

1 To implement a new Judicial Council statistical reporting system as a selected pilot Superior Court in the 
state using bar code technology. 

2. To implement an automated case tracking system using bar code technology to improve case control and 
productivity. 

3. To reduce time to trial from at issue memorandum for civil cases from 18 to 12 months. 

1986-87 ADOPTED BUDGET: 

In this program, important program changes include an increase of nine staff years which are critical to 
the operations of the Superior Court and an increase of $366,495 in services and supplies and $65,000 other 
charges. 

Staffing Increases: In April 1985, the Judicial Council did a judgeship needs study. This study indicates that 
a total of 75 judicial positions are necessary to handle 1986 case filings. This is 23 more judicial positions 
than presently authorized. 
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PROGRAM~ OPERATIONS ' 130391 MANAGER: WILLIAM N. PIERCE 

1986-87 ADOPTED BUDGET (CONT'D): 

This understaffing has resulted in delays in civil case processing because civil judges are being assigned 
to hear criminal cases. To assist in meeting the heavy workload demands of the Court three additional judges 
and three Court Reporters and one Judicial Secretary are added. One of the additional judges and court 
reporter is funded for a full year with the other positions funded for a half year. 

One position and one staff year of Interpreter Clerk is added for the Juvenile Court. The Juvenile Court 
has experienced tremendous workload increases and has also been impacted by Appellate Court decisions 
requiring a separate individual interpreter for all parties (defendants, witnesses, parents, etc.). 

Two positions and two staff years are added due to expansion of the arbitration program. This program, which 
provides for the hearing of cases by arbitrators rather than the trial court, 
taxpayers of the expense of trial. The number of cases assigned to arbitration has 
1984 to 2,177 in 1985. The number of cases assigned to arbitration from the North 
55% between 1983 and 1985. Further increases are anticipated as the court attempts 
in the civil trial calendar. The Arbitration Department has the responsibilty to 
administer court hearings. The proposed positions are totally state ~evenue offset. 

re 1 i eves the court and 
increased from 1,675 in 
County Branch increased 
to avoid further delays 
review these files and 

One position and one staff year of Court Systems Analyst II is added to design and implement court automation 
efforts in the areas of civil and criminal case tracking. This effort will allow early case control by the 
court and improve case disposition time frames. 

The remaining increase in staffing for this program is .5 staff year to provide full year funding of an 
existing Juvenile Traffic Hearing Officer position. 

Services and Supplies and Other Charges: 

An increase of $366,495 is added in Services and Supplies and Other Charges. Approximately $200,000 of the 
increase is necessary to fund jury fees due to the increasing number and length of criminal trials. 
Interpreter costs add $50,000 due to the necessity to provide multiple interpreters and the continuing influx 
of non-English speaking residents. Increased use of arbitration, which alleviates the need for costly trial, 
adds $60,000 for arbitrators fees which are $150 per day. Arbitrator fee costs are totally state revenue 
offset. Mandated psychiatric examinations in certain criminal cases requires an additional $35,000 over 
1985-86 Budget. The remaining increase in Services and Supplies over 1985-86 Budget of $21,495 is for minor 
increases in other sub-object accounts. 

The Other Charges account includes $20,000 for the lease/purchase of two copiers and $45,000 for computer 
equipment to implement a case tracking system. 
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PROGRAM: OPERATIONS 

REVENUE BY SOURCE: 

Source of Revenue 

Judges Block Grant 
Civil Jury Fees 
Court Reporter Fees 
Juvenile Record Sealing Fees 
Recovered Expenditures 
Criminal Justice Facilities (AB 189) 

Total 

1985-86 
Actual 

$1,215,926 
329,350 
822,950 

12,672 
68,053 

-0-

$2,448,951 

# 130391 

1985-86 
Budgeted 

$1,200,000 
330,000 
775,000 

-0-
59,600 

-0-

$2,364,600 

MANAGER: WILLIAM N. PIERCE 

Change From 
1986-87 1985-86 
Adopted Budget 

$1. 380,000 $ 180,000 
320,000 (10,000) 
810,000 35,000 

12,000 12,000 
59,600 -0-
45,000 45,000 

$2,626,600 $ 262,000 

Explanation/Comments: From filing fees the court receives $15.50 per civil, domestic and probate filing 
to offset court reporter costs. In 1986-87 filing fee revenues will be $810,000. Reimbursement for civil 
jury fees from litigants will add $320,000 to total fee revenue. 

In 1985-86, the state will pay $60,000 to the county for each new judicial position approved after January 1, 
1973. We are presently receiving this revenue for 20 judicial positions for a total of $1,200,000. For the 
three new positions $180,000 in additional revenue is added. Recovered expenditures of $59,600 are budgeted 
from charges for probate conservatorship investigation. Sealing of juvenile traffic records for 1986-87 adds 
$12,000 and $45,000 is provided from AB 189 funds for purchase of computer equipment to implement a case 
tracking system. 

FIXED ASSETS 

Item 

1. Cordless Microphone 
2. Computer Equipment 
3. Desktop Computer 
4. Postage Meter 
5. Video TV Monitor 
6. Video Player/Recorder 
7. Couch/Sofa 
8. Desk, Wood 
9. Credenza, Wood 

10. Crtrm Attorney Table 
11. Dictator/Transcriber 
12. Typewriter, Electric 

Quantity 

3 
36 
16 

1 
1 

1 
5 

10 
4 

4 

-1L 
99 

Total Cost 

$ 2,250 
36,396 
37,600 

2,500 
250 
350 

2,500 
8,250 
3,000 
2,000 

200 
13,600 

$108,896 
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Program: OPERATIONS 

% of Resources 

l 00% 

Workload 

Total Filings 
Weighted Units 
Weighted Units 

Per Judicial Staff Year 
(State Standard 94,170) 
% Understaffed 

PERFORMANCE INDICATORS 

1983-84 
Actual 

53,864 
6,174,120 

134,220 

43% 

1984-85 
Actual 

55,303 
6,650,347 

144,573 

54% 

-169-

1985-86 
Actual 

59,493 
7,160,290 

137,698 

46% 

Department: SUPERIOR COURT 

1985-86 
Budget 

57,350 
6,902,150 

132,734 

41% 

1986-87 
Adopted 

62,788 
7,556,970 

139,944 

49% 



STAFFING SCHEDULE 

Program: OPERATIONS Department: SUPERIOR COURT 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Pas. S.Y. Pos. S.Y. 

Judge, Superior Court 49 49 52 51 $ 465,500 $ 531,012 
0538 Referee 3 3 3 3 185,607 196,749 
0513 Suprvng. Court Systems Analyst 1 1 1 1 44,742 47,412 
0501 Court Systems Analyst I I -0- -0- 1 1 -0- 32,451 
0517 Juvenile Court Coard. 1 1 1 1 41,201 42,449 
0514 Coard., Calendar Svcs 1 1 1 39,737 39,590 
0553 Research Attorney II 6 6 7 7 222,991 275,123 
0516 Juvenile Traffic Hearing Officer 4 3.5 4 4 111,015 160,602 
0540 Court Reporter 52 52 55 54 1,922,833 2,143,683 
0523 Chief Probate Examiner 1 1 1 1 35,661 37,794 
0525 Coordinator, Jury Svcs. 1 1 1 1 35,370 36,436 
0541 Court Reporter - Pro Tern 70 6 70 6 197,574 218,106 
0526 Probate Examiner III 2 2 2 2 62,016 65,724 
0511 Chief Arbitration Clerk 1 1 2 2 30,754 61,130 
0529 Coard., Court Reptr. Svcs 1 1 1 1 30,754 31,675 
0531 Chief Calendar Clerk 2 2 1 1 60,867 31.675 
0522 Deputy Jury Comm. I I I 1 1 1 28,787 32,446 
0530 Research Attorney I 7 7 6 6 187,878 168,565 
0554 Court Svcs Clerk IV 2 2 3 3 53,118 80,153 
0521 Conservatorship Investgtr 2 2 2 2 51,654 54,786 
0527 Probate Examiner II 7 7 7 7 177,902 189,472 
0515 Judicial Secretary 12 12 13 12.5 284,163 310,692 
0535 Deputy Jury Comm. II 8 8 8 8 157,887 172,026 
0555 Court Svcs Clerk III 5 5 5 5 97,979 102,636 
0504 Interpreter Clerk 2 2 3 3 36,031 56,272 
0556 Court Svcs Clerk II 27 27 27 27 448,664 474,944 
0510 Director, Calendar Services -0- -0- 1 1 -0- 38,500 
9999 Temporary Extra Help 2Q _3_ 2Q _3_ 60,000 60,000 

Total 318 206.5 329 215.5 $5,070,685 $5,692,103 

Adjustments: 
County Contrib. and Benefits $1,178,433 $1,332,024 
Other Extraordinary Pay 44, 160 51,360 
Salary Settlement Costs 355,174 -0-
Salary Savings '169 I 597) (246,559) 

Total Adjustments $1,408,170 $1,136,825 

PROGRAM TOTALS: 318 206.5 329 215.5 $6,478,855 $6,828,928 
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PROGRAM: CONCILIATION COURT I 130401 MANAGER: MURRAY BLOOM 

Department~ SUPERIOR COURT I 2000 Ref: 1985-86 Final Budget - Pg: 122 

Authority: This program was developed to carry out sections 1730 to 1772 of the Code of 
and Sections 4602 and 4607 of the Civil Code regarding mediation/investigations of 
issues. In addition, Section 4351.5 mandates mediation and investigation of 
grandparent rights to visitation. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

TOTAL DIRECT COSTS 

Funding 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 801,536 

15,627 

0 

$ 817, 163 

$ (475,127) 

$ 342,036 

24.00 

1984-85 
Actual 

$ 959,355 

24,636 

1,443 

$ 985,434 

$ (501,371) 

$ 484,063 

27.00 

1985-86 
Actual 

$1,123,470 

47,717 

-0-

$ 1,171,187 

$ (492,833) 

$ 678,354 

28.00 

1985-86 
Budget 

$ 1,105,311 

31,820 

4,350 

$ 1,141,481 

$ (553,285) 

$ 588,196 

28.00 

Civil Procedure 
child custody 

stepparent and 

1986-87 
Adopted 

$1,184,238 

30,375 

7,340 

$ 1,221,953 

$ (497,000) 

$ 724,953 

31. 00 

In 1985 there were 13,425 dissolutions filed in San Diego County. During the dissolution process and after, 
the parties may argue over child custody and visitation. Disputed child visitation/custody cases normally 
go to trial court. The Conciliation Court provides mediation and investigation in these disputes. In 
each case resolved through mediation, costly trial court time is saved. 

This program serves the entire San Diego County population from the downtown Courthouse, North County Branch 
in Vista and at the El Cajon Regional Center. The process used consists of individual, couple and family 
group methods; mediation, and investigation procedures. 

Staff is comprised of mediation counselors (licensed marriage, 
custody investigators; plus interns and necessary clerical staff. 
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PROGRAM: CONCILIATION COURT 130401 MANAGER: MURRAY BLOOM 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

The difference in net county costs between 1985-86 Budget and 1985-86 Actuals results from three major factors. 
h salaries and benefits $18,159 was over expended due to the critical need to hire temporary extra help 
clerical staff for caseload typing increases. In services and supplies $15,897 was expended over budget to 
cover higher than anticipated office supply needs and printing costs. Actual revenues were $60,452 under 1985-
86 Budgeted due to lower than anticipated revenue associated with filing of documents. 

1986-87 OBJECTIVES: 

To increase the% mediation settlements to 77. 

1986-87 ADOPTED BUDGET: 

In this program important changes are the increase of 3.00 staff years. Staff are added due to the following 
workload increases and mandatory reporting time frames. Total hearings have increased from 6,276 in 1984-85 to 
6,775 in 1985-86, to a projected 7,125 in 1986-87. Domestic violence filings have increased 44% since March 
1985. New legislation allows grandparents and stepparents to petition the court for visitation and child 
custody. Allegations of child abuse have increased, extending investigation and mediation time. 68% of all 
cases re-petition the Conciliation Court to resolve disputes arising from previously completed cases. 
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PROGRAM: CONCILIATION COURT # 130401 MANAGER: MURRAY BLOOM 

REVENUE BY SOURCE: 

Source of Revenue 

Change From 
1985-86 1985-86 1986-87 1985-86 
Actual Budgeted Adopted Budget 

Marriage License $ 103,683 $ 120,000 $ 107,000 $ (13,000) 
Filing Documents 349,195 375,000 360,000 (15,000) 
Recovered Expenditures 39,955 58,285 30,000 (28,285) 

Total $ 492,833 $ 553,285 $ 497,000 $ ( 56,285) 

Explanation/Comments: 

In 1986-87 fee revenue is $467,000. These fees are for the exclusive support of the Conciliation 
These revenues, however, do not reflect the mi 11 i ans in county cost avoidance resulting from 
reduced domestic trial time. Recovered expenditures of $30,000 are revenues provided through a 
to clients which is ordered by the court. 

FIXED ASSETS: 

Item Quantity Total Cost 

1. Desk, Wood 3 $2,340 
2. Dictator/Transcriber 5 1,000 
3. Typewriter, Electric 2 ..!,_QQ.Q. 

13 $7,340 
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Program: CONCILIATION COURT 

% of-Resources 

100% 

Workload 

Child Custody/Visitation 
Mediation Hearings 

% Mediation Settlements 

PERFORMANCE INDICATORS 

1983-84 
Actual 

5,161 

68 

1984-85 
Actual 

-I 74-

6,276 

68 

1985-86 
Actual 

6,775 

77 

Department: SUPERIOR COURT 

1985-86 
Budget 

7,060 

70 

1986-87 
Adopted 

7,125 

77 



STAFFING SCHEDULE 

Program: CONCILIATION COURT Department: SUPERIOR COURT 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Pos. s. y. Pos. S.Y. 

0505 Director, Conciliation Ct 1 1 1 1 $ 44,351 $ 46,313 
0507 Conciliation Counselor IV 2 2 2 2 77,708 81,520 
0506 Conciliation Counselor 111 8 8 9 9 283,784 322,728 
0518 Conciliation Counselor II 8 8 8 8 243,578 253,604 
0554 Court Services Clerk IV 1 1 25,628 26,440 
0555 Court Services Clerk 11 I 2 2 2 2 37,368 42,198 
0556 Court Services Clerk I I _6 _6 _§_ _§_ 101.388 142.594 

Total 28 28 31 31 $ 813,805 $ 915,397 

Adjustments: 
County Contrib. and Benefit $ 225,203 $ 264,101 
Other Extraordinary Pay 4,740 4,740 
Salary Settlement Costs 61,563 -0-
Salary Savings (-0-) (-0-) 

Total Adjustments $ 291,506 $ 268,841 

PROGRAM TOTALS: 28 28 31 31 $1,105,311 $1,184,238 
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PROGRAM: OFFICE OF COUNSELOR IN MENTAL HEALTH ' 130181 MANAGER: WILLIAM D. MILLER 

Department: SUPERIOR COURT ' 2000 Ref: 1985-86 Final Budget - Pg.125 

Authority: Mandated by the Lanterman-Petris-Short Act (LPS) to provide conservatorship investigation 
for persons who are "gravely disabled", and to investigate the need for involuntary mental health treatment 
and evaluation in order to protect individuals and the community. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 600,885 $ 640,260 $ 711,270 $ 722,171 $ 800,534 

Services & Supplies 27,321 35,475 36,803 29,480 40,480 

Fixed Assets -0- 648 3,199 4,550 4,340 

TOTAL DIRECT COSTS $ 628,206 $ 676,383 $ 751,272 $ 756,201 $ 845,354 

Funding $(382,238) $(401,262) $ (700,917) $(700,800) $(714,816) 

NET COUNTY COSTS $ 245,968 $ 275,121 $ 50,355 $ 55,401 $130,538 

STAFF YEARS 21. 00 21.00 21. 00 21.00 24.00 

PROGRAM DESCRIPTION: 

Functions provided by the Office of Counse 1 or In Men ta 1 Hea 1th inc 1 ude the fo 11 owing: ( 1) 
Conduct investigations and make recommendations to the Superior Court regarding conservatorships of the person 
pursuant to Section 5350 of the Welfare & Institutions Code. (2) Serve as Temporary Conservator of the person 
for all persons in San Diego County for whom conservatorships have been filed. (3) Conduct investigations 
and take related legal actions pertaining to court ordered psychiatric evaluations for persons alleged to be a 
danger to self or others, or who are gravely disabled (W & I Code 5200). (4) Provide counseling, referral and 
information regarding mental health and the law. (5) Conduct and administer "Roger S" hearings for 
minors, and "Certification Review Hearings" for all persons involuntarily treated in the 19 L.P.S. 
approved hospitals throughout the county to determine the need for continued treatment. The program 
functions county-wide with hearings held in approved L.P.S. Psychiatric Facilities. All age, income and 
cultural groups are served. 
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PROGRAM: OFFICE OF COUNSELOR IN MENTAL HEALTH 130381 MANAGER: WILLIAM D. MILLER 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

There are no significant variations between 1985-86 Budget and 1985-86 Actual. 

1986-87 OBJECTIVES: 

To increase percent of private conservators appointed to 41% which alleviates county costs associated 
with appointment of a public conservator. 

1986-87 ADOPTED BUDGET: 

In this program, the important change is the addition of 3.00 staff years. Since 1981 when the last 
position was added to this program there has been a 19% increase in the number of petitions for court 
ordered eva 1 uat ions, a 7% increase in the number of conserva torshi p investigations, and a 56% increase in 
Mental Health hearings. In addition, there has been a significant increase in the number of jury trials 
requiring 12 to 15 staff hours in pretrial preparation and 1 to 1-1/2 days of staff time spent in court per 
case. It has become common for temporary conservatorship case management to be exten·ded three or four 
months, whereas previously, cases rare 1 y extended beyond 30 days. Due to court rulings, there has been an 
80% increase in personal service of documents. Personal service of documents involves travel to all 
areas of the county and extensive utilization of staff time. 
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PROGRAM: OFFICE OF COUNSELOR IN MENTAL HEALTH I 130181 MANAGER: WILLIAM D. MILLER 

REVENUE BY SOURCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budgeted Adopted Budget 

Lanterman-Petris-Short 
Act (LPS) $ 700,917 $ 700,800 $ 714,816 $ 14,016 

Total $ 700,917 $ 700,800 $ 714,816 $ 14,016 

FIXED ASSETS 

Item Quantity Total Cost 

1. Desk, Wood 3 $2,340 
2. Dictator/Transcriber 2 400 
3. Typewriter, Electric _g_ ..L.§.QQ 

7 $4,340 
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PERFORMANCE INDICATORS 

Program: OFFICE OF COUNSELOR IN MENTAL HEALTH 

% of Resources 

100% 
Workload 

Conservatorship Investigations 
Mental Health Hearings 
Involuntary Psychiatric 

Evaluations 
% Private Conservators Appointed 

1983-84 
Actual 

1,539 
1,443 

313 
39 

1984-85 
Actual 

1,477 
1,355 
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355 
37 

1985-86 
Actual 

1. 727 
1,715 

394 
40 

Department: SUPERIOR COURT 

1985-86 
Budget 

1,600 
1. 400 

390 
38 

1986-87 
Adopted 

1,750 
1,715 

400 
41 



STAFFING SCHEDULE 

Program: OFFICE OF COUNSELOR IN MENTAL HEALTH Department: SUPERIOR COURT 

STAFF-YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 Department 
Class Title Budget Adopted Budget Requested 

Pos. S.Y. Pos. s. y. 

0548 Director, M. H. Services 1 1 1 $ 44,351 $ 46,313 
0552 M. H. Counselor I I I 1 1 1 35,473 37,038 
0549 M. H. Counselor I I 10 10 11 11 304,440 346,497 
0554 Court Svcs Clerk IV 1 1 1 1 26,559 27,354 
0555 Court Svcs Clerk III 1 1 1 20,420 21. 651 
0556 Court Svcs Clerk II _7 --1.. J J 120.582 159,060 

Tota 1 21 21 24 24 $551,825 $637,913 

Adjustments: 
County Contrib. and Benefits $130,901 $161,061 
Other Extraordinary Pay 1,560 1,560 
Salary Settlement Costs 37,885 -0-
Salary Savings (-0-) (-0-) 

Total Adjustments $170,346 $162,621 

PROGRAM TOTALS: 21 21 24 24 $722,171 $800,534 
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PROGRAM: OVERHEAD # 921011 MANAGER: WILLIAM N. PIERCE 

Department: SUPERIOR COURT # 2000 Ref: 1985-86 Final Budget - Pg. 128 

Authority: This program pro vi des necessary support to the Superior Court pursuant to Government Code 

Section 69904. Article Six, Section Six of the State Constitution mandates that there shall be a Superior 

Court in every county. 

1983-84 1984-85 1985-86 1985-86 1986-87 

Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 268,834 $ 271,924 $ 326,929 $ 356,153 $ 369,955 

Fixed Assets 0 0 595 2,550 1,600 

TOTAL DIRECT COSTS $ 268,834 $ 271,924 $ 327,524 $ 358,703 $ 371,555 

Funding $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 268,834 $ 271,924 $ 327,524 $ 358,703 $ 371,555 

STAFF YEARS 7.00 7.00 8.00 8.00 8.00 

PROGRAM DESCRIPTION: 

This program is established to provide guidance, administrative services, and management to the direct 

service programs 

de\/elopment of 

personnel/payroll 

safety. 

of the Court. The functions associated with this program include coordination and 

the Court's line i tern and program budget; fi seal management and monitoring, 

management and processing; implementation of staff training; calendar management and 

This program is also responsible for obtaining supplies, continuous legal publications and books, work 
orders, telephone service, statistics and records maintenance. 

Under the direction of the Executive Officer, program staff ensure that sound policies and consistent 

procedures are developed, implemented and followed in concert with those policies established by the 

Judges, Judicial Council and the Board of Supervisors. 
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PROGRAM: OVERHEAD # 921101 MANAGER: WILLIAM N. PIERCE 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

The variance of $31,179 between 1985-86 Budget and 1985-86 Actuals is due to greater than anticipated salary 
savings. 

1986-87 ADOPTED BUDGET: 

No new positions are added for this program. 

FIXED ASSETS 

Item Quantity Tota1 Cost 

1. Typewriter, Electric 2 $1. 600 
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PERFORMANCE INDICATORS 

Program: OVERHEAD Department: SUPERIOR COURT 

1983-84 1984-85 1985-86 1985-86 1986-87 
.Actual Actual Actual Budget Adopted 

~ of Resources 

100% 

Workload 

Overhead Staff Ratio 
to Direct Staff .031 . 030 . 031 .031 .030 
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STAFFING SCHEDULE 

Program: OVERHEAD Department: SUPERIOR COURT 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Pas. S.Y. Pas. s. y. 

::1520 Executive Officer 1 1 $ 59,282 $ 65,023 
0519 Assistant Exec. Officer 1 51,595 56,731 
0533 Chief, Admin. Services 1 1 1 1 38,308 39,465 
0532 Administrative Assistant 1 1 1 1 31,170 32,446 
0512 Chief Judicial Secretary 1 1 1 1 29,089 31.025 
0542 Senior Payroll Clerk 1 1 1 1 18,437 19,541 
0556 Court Services Clerk II _2 _2 _2 ~ 31.450 37.162 

Total 8 8 8 8 $259,331 $281,393 

Adjustments: 
County Contrib. and Benefits $ 77,879 $ 88,562 
Salary Settlement Costs 18,943 -0-
Salary Savings (-0-) (-0-) 

Total Adjustments $ 96,822 $ 88,562 

PROGRAM TOTALS: 8 8 8 8 $356,153 $369,955 
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TREASURER-TAX COLLECTOR 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Tax Col I ect Ion $ 1,341,320 $ 1,613,486 $ 1,816,446 $ 1,775,619 $ 1,878,838 $ 103,219 5.8 

Treasury 549,493 559,669 676,504 718,639 981,295 262,656 1.8 

Retirement Administration 277,882 255, 144 261,857 376,058 328,626 (47,432) ( 12 .6 l 

Oepar1ment 0.-erhead 313,603 361,210 428,130 403,277 424,916 21,639 5.4 

Total Direct Costs S 2,482,298 S 2,789,509 s 3,182,937 S 3,273,593 $ 3,613,675 s 340,082 10.4 

F=und Ing SCl,033,311) SC t ,336 ,224 l t ,520,051 SC 1,203, 100) $( 1,562,770) s (359,670) 29.9 

Net County Costs S 1,448,987 S 1,453,285 S 1,662,886 S 2,070,493 S 2,050,905 $ ( 19 • 588 l (.9) 

(Without Externals) 

Staff Years 92.39 97 .50 104.8 100.30 103.26 2.96 2.95 
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PROGRAM: Tax Co I I ect Ion 

Department: Treasurer-Tax Collector 

II 07401 

ti 1200 

MANAGER: Paul Boland 

Ref: 1985-86 Final Budget - Pg: 132 

Authority: This program was developed tor the purpose of carrying out Calltornla Revenue and Taxation Code Section 
2602 et seq. 

COSTS 
Salaries & Benefits 

Serv Ices I!. Supp 11 es 

Fixed Assets 

Vehlcles/Conm Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Current Year Tax Payment 

Prior Year Tax Payments 

Unsecured Tax Charge 
Collection 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actual 

1,191,185 

150,135 

0 

0 

0 

1,341,320 

(486,742) 

854,578 

63. 51 

I ,214, 194 

21,628 

98.42% 

$ 

$ 

$ 

$ 

1984-85 
Actual 

1,274,354 

265,066 

74,788 

0 

0 

1,613,486 

(675,317) 

937,769 

69.92 

1,398,072 

17 ,431 

98.90% 

$ 

$ 

$ 

1985-86 
Actual 

1,490,703 

307,143 

18,600 

0 

0 

1,816,446 

(838,180) 

978,266 

75.76 

1,493,476 

23,872 

1985-86 
Budget 

$ 1,552,707 

204,812 

18,100 

0 

0 

$ 1,775,619 

$ (534,000) 

$ 1,241,619 

69.96 

1,489,000 

24,000 

98.0% 

1986-87 
Adopted 

$ 1,639,066 

235,172 

4,600 

0 

0 

$ I ,878,838 

$ (604,000) 

$ 1,274,838 

72.92 

I ,600,000 

25,000 

98.0% 

Provide central I zed col lectlon ot secured and unsecured property taxes tor the County, school districts, most 
spec I al d I strlcts and al I cl ties wl th In the County. DI strlbute 1,200,000 tax bl I ls or statements to property 
owners or their agents and collect $860,000,000 In property taxes. Issue redemption certificates when prior year 
secured property taxes are conpletely paid; sel I at auction al I property on which taxes are unpaid. Collect 
uniform tourist taxes In unincorporated areas of the County, and racehorse taxes. State law requires that the Tax 
Collector shal I collect al I property taxes and sets forth specific duties, procedures to be fol lowed, and legal 
requirements to be met. 
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PROGRAM: Tax Col lectlon I 07401 MANAGER: Paul Boland 

1985-86 ACTUAL: 

Salarles and Benefits show an expenditure of S41,000 less than budgeted tor pennanent and seasonal help. Services 
and Supp 11 es expend 1 tu res ref I ect the Inc I us Ion of S 113,320 trans te rred tor payment of 10.40 stat t years of 
contract agency help. Agency help ls employed to supplement permanent staff during col lectlon and backlog 
periods. The staff year level, conblnlng County and agency personnel primarily Increased through seasonal and 
overtime requirements to meet accelerated payment and collectlon deadlines. The workload Increase of 11%, met by 
staff augmentation, generated revenues of S304,000 more than budgeted to reduce program net costs by an additional 
S263,000. 

1986-87 OBJECTIVES: 

1. To absorb a 6% workload Increase with a 4% Increase tn staff. 

2. To maintain position of leadershlp In California In the collectton effectiveness of unsecured property taxes. 

3. To complete the automation of the redemption process tor prior year secured taxes. 

4. To complete 20% of the Shared Property Tax System modernization In concert with EDP Services, the Assessor and 
Audltor-Control ler. 

1986-87 ADOPTED BUDGET: 

The 1986-87 direct cost tor this program ls 7% higher than 1985-86. The tax bllllng/col lectlon activity tor 1986-
87, lndlcatlve of year-to-year growth, wl 11 be at least 5.8% higher due to the overal I Increase tn the number of 
parcels and supplemental bllllngs. This budget allocates the typlcal annual staffing level, both permanent and 
regularly Increasing seasonal, and properly supports the bll llng and payment growth. S70,000 more tn revenue 
reduces the program Increase to 2.7%. 

ACTIVITIES: 

1. Current Secured Tax Collectlon (36.99 SY; E S887,691; R S289,950) ts: 

0 Mandated/Mandated Service Level. 
0 Offset 32% by program revenue and col lect s S795 ,000,000 1 n taxes. 
0 Increasing I extra help clerlcal staff year In recognition of existing workload's quantified growth trend. 
• Exped 1 ting depos 1 ts of taxes collected. 

2. Unsecured Tax Collectlon (21.88 SY; E $576,652; R S6,840) ls: 

Mandated/Mandated Service Level. 
0 Offset 1% by revenue and collects $35,000,000 In taxes. 
• Increasing I pennanent clerlcal statt year to meet workload growth. 
• Phasing In the unsecured tax system on-llne computer capablllty. 

3. Prior Year Tax Collectlon (14.05 SY; E S414,495; R $307,210) ls: 

• Mandated/Mandated Serv lee Level. 
• Offset 75% by revenue and collects $30,000,000 In taxes. 
• Increasing I pennanent clertcal staff year to compensate tor expanded workload. 
• Providing minimum service to del lnquent taxpayers. 
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PROGRAM: Tax Col lectlon t-\4\NAGER: Paul Boland 

1985-86 1985-86 1986-87 Change From 
SOURCE OF REVENUE Actual Budget Adoeted 1985-86 Budget 

Delinquent Costs ot Secured Property $ 691,842 $ 402,000 $ 472,000 $ 70,000 
Redemption Fees/Cost Recovery ot 114,355 107,000 107,000 0 

Publ le Auctions 
Returned Check Fees 17,676 14,000 14,000 0 
Escheatment ot Unclaimed Money 6,674 7,000 7,000 0 
Other Mlscel laneous Fees 7,633 4,ooo 4i000 0 

Total $ 838,180 $ 534,000 $ 604,000 $ 70,000 

All revenues are based on charges and tees In the Calltornla Revenue and Taxation Code except returned check tees 
wh lch are County Imposed. 

The higher revenue tor Del lnquent Costs Is based on the proportion of Increase projected tor the number of tax 
parcels and supplemental bl I Is to be Issued. 

FIXED ASSETS 

Item 

Typewrl ter 

Quantity 

7 

Total 
Cost 

$ 4,600 

-188-



PERFORMANCE lf'O ICATORS 

Program: Tax Col lectlon Department: Treasurer-Tax Co I I ec 1o r 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Current Secured Taxes 

% of Resources 42% 48% 49% 48% 47% 

Work I oad 

Tax t:ll 11 s and Statanents 1,003,392 1,104,112 1,224,368 1,065,000 1,200,000 
Tax Payments 1,214,914 1,398,072 1,493,476 1,489,000 1,600,000 
Refunds 4,902 14,175 15,596 6,600 17,000 
Serv Ice Requests 106,540 115,512 122,626 128,600 144,034 

Eftlclenc:z: 

Payments/Staff Hour 22.50 22.36 18.80 18.25 20.72 
Cost/Current Tax 8111 Issued Sl .45 Sl .64 s2.11 $2.18 $2.05 

E ttect 1 veness 

Current Year Tax Charge 
Collected 96.13% 96.10% 96.15% 96.00% 96.00% 

ACTIVITY B: Prior Year Secured Taxes 

% of Resources 25% 20% 21% 20% 22% 

Workload 

Prior Year Parcels 35,130 30,622 35,688 35,000 35,000 
Prior Year Tax Payments 21,628 17,431 23,872 24,000 25,000 

Eftlclenc:z: 

Prior Year Payments/ 
Staff Hour .69 .63 .68 .84 .85 

Prior Year Tax Charge 
Collected 50.00% 52. 70% 52.90% 55.00% 55.00% 

ACTIVITY C: Unsecured Taxes 

% of Resources 33% 32% 30% 32% 31% 

Work I oad 

Tax Bl 11 s Issued 86,411 87,200 116,661 97,000 105,000 
Tax Bl I Is Col lected 83,398 85,656 106,558 87,000 100,000 

Etf le lenc:t 

Tax Payment/Staff Hour 1.95 2.16 2.48 1.85 2. 19 
Cost/Tax Bl 11 Issued $10.67 $11.56 $8.96 $11 .44 Sl0.27 

E f tectlveness 

Tax Charge Col I acted 98.42% 98.9% 98.9% 98.8% 98.0% 
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STAFF I l'l, SCHEDULE 

Program: Tax Col lectlon Department: Treasurer-Tax Collector 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Bud9et 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions s. y. Positions s. y. Bud9et Adoeted 

2455 Manager, Secured Taxes 1.00 1 .oo $ 39,233 $ 41,427 
8801 Tax System Coordinator 0 o.oo 1.00 0 36,958 
2469 Departmental EDP Coordinator 1.00 0 o.oo 32,416 0 
2449 Manager, Field Col lectlons 1.00 1 1.00 32,241 34,075 
2505 Sen lor Accountant 1.00 1 .oo 32,890 34,911 
5715 Senior Field Investigator 1 1.00 1 1.00 30,632 32,154 
5719 Field Investigator 5 5.00 5 5.00 131,819 141,015 
2454 Tax Services Division Chief 2 2.00 2 2.00 45,320 48,444 
2745 Supervising Clerk 1.00 1 .oo 20,420 20,701 
2403 Accounting Technician 1 .oo 1.00 20,251 21,069 
2458 Sen lor Payment Processor 1.00 1.00 16,487 20,713 
2510 Senior Account Clerk 4 3.00 4 4.00 50,470 69,290 
2730 Sen lor Clerk 6 6.00 6 6.00 100,255 104,088 
2430 Cashier 2 1.50 2 1.50 24,330 24,214 
2457 Payment Processor 4 4.00 4 4.00 59,676 69,066 
2756 Administrative Secretary 3 3.00 3 3.00 48,024 51,277 
3053 Photo Reduction Technician 0 o.oo 1 1 .oo 0 17,019 
2493 Intermediate Account Clerk 17 16.00 19 18.00 233,786 277,827 
2700 Intermediate Clerk Typist 12 11.00 13 10.50 147,692 154,472 
3040 Mlcrofl Im Operator 1 1 .OO 0 o.oo 14,884 0 
9999 Extra Help 33 9.46 28 9.92 102,813 110,278 

Totals 97 69.96 95 72.92 $1,183,639 $1,308,998 

Adjustments: $ $ 
County Contributions and Benefits 298,066 332,820 
Salary Settlement Costs 84,595 
Salary Adjustments 8,377 9,115 
Special Payments 

Premium Overtime 3,348 15,600 
Shift Dltterentlal 0 0 
CRT /Transcrl b Ing and BI I I ng ua I Prem I um 3,180 3,180 
Sa I a ry Sav I ng s (28,498) (30,647) 

Total Adjustments $ 369,068 $ 330,068 

PROGRN-1 TOTALS: 97 69.96 95 72.92 $1,552,707 $1 ,639 ,066 
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'~OGRAM: Treasury 

Department: Treasurer-Tax Collector 

# 07701 

II 1200 

MANAGER: Richard H, Jarv 1 s 

Ref: 1985-86 Fina I Hudqet - Pq: 136 

Authority: This program was developed to carry out Government Code 53601 et seq,; Streets and Highways Codes 
6400-6427, 6440-6632, and 10600-09. 

COSTS 
Salarles & Benefits 

Services & Suppl les 

Fixed Assets 

Vehicles/Comm Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Items Deposited 

Investment Transactions 

Average Rate of Return 
to Investment Fund 

Bonds and Coupons Pald 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actua I 

286,200 

263,293 

0 

0 

0 

549,493 

(545,496) 

3,997 

12.50 

881,000 

4,441 

11.31% 

84,752 

1984-85 
Actua I 

$ 283,315 

275,753 

601 

0 

0 

$ 559,669 

$ (660,750) 

$ (98,919) 

11.01 

1,070,483 

4,654 

11,40% 

65,389 

1985-86 
Actual 

$ 321,685 

337 ,698 

17,121 

0 

0 
------
$ 

$ 

$ 

676,504 

(677,366) 

862 

11. 75 

1,152,727 

4,952 

9 ,65% 

53,280 

$ 

$ 

$ 

$ 

1985-80 
l::ludget 

354,009 

344,230 

20,400 

0 

0 

718,639 

(669,100) 

49,539 

12,50 

1,000,000 

4,500 

10 .50% 

7t> ,000 

$ 

$ 

$ 

$ 

1986-87 
Adopted 

346,970 

033,025 

1,300 

0 

0 

981,295 

(958,770) 

22,525 

12,50 

1,150,000 

4,700 

9,50% 

55,500 

To protect and conserve publlc funds by means of centrallzed management of banking Investment, disbursement and 
accountabl I lty of al I funds, the Treasurer provides custody and payment of al I County school and speclal district 
monies ln the County Treasury, He manages the Investment of the Pooled ~ney Fund, Temporarily unneeded County 
funds and monies tr-om participating school and speclal districts are Invested ln Interest-bearing bank accounts, 
government securities, treasury obi lgatlons, and money market Instruments, These funds currently range upwards to 
one billion dollars at peak times. The use of a sophisticated cash flow projecting system, dally contact with 
brokers and banks nationwide, and a computerized telephonic network to keep Informed of changing short term rates 
ensures a maximum rate of return. The Treasurer ls a member of the C/I0 1 s Flnanclal Expertise Panel tor review of 
the County's debt structure and administration, The Treasurer administers the Improvement bond Act of 1911 and 
1913, which Includes the Issuing of bonds, bll llng and col lectlon of payments, and payments of coupons, He ls the 
paying agent for the payment and redemption of general obi lgatlon school and district bonds. 
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PROGRAM: Treasury MANAGER: Richard H. Jarvis 

1985-86 ACTUALS: 

Salary and Benefit savings of $32,000 C.85 staff years) were generated by staff vacancies and deferred personnel 
appointments. The Assistant Investment Manager position was tll led later than originally scheduled. The $6,500 
sav I ngs In Serv Ices and Supp It es resu I ted t rom va rt at Ions In ant le I pated prl ces for serv Ices and mate rt a Is. FI xed 
asset cost of $13,000 Is tor prior year payment tor delayed del Ivery of canputer equipment. 

1986-87 OBJECTIVES: 

1. Earn 9.5% Interest on monies In the Treasurer's custody. 

2. Make same day deposits to banks of al I Items received by I p.m. 

3. Automate deterred compensat Ion program procedures and records. 

4. Provide the minimum level of service on general obligation bonds and coupon payments and col lectlons. 

1986-87 ADOPTED BUDGET: 

The Increase In direct costs Is attributed entirely to contractual provisions for service charge Increases 
covering financial data services, banking services, and remittance processing systems and software maintenance and 
services and supplies. The 1986-87 costs associated with the direct costs Increase wll I be offset by revenue and 
the dee rease In t I xed assets. 

ACTIVITIES: 

The activities of the Treasury Program are comprised of two sections, described below: 

1 • 

2. 

Treasury (8.5 SY;E $893,624; R $957,970) Is: 

0 

Mandated/Mandated Service Level 
Incurring additional costs tor authorized levels of service and support 
Offset entirely by program revenue 
Prov Id Ing enhanced Investment management ski 11 s and depth through Improved In-house comp uteri zatlon and 
financial systems accessabillty. 
Maximizing Interest earnings of the Pooled Money Fund. 

General Obligation and Improvement Bonds (4.0 SY; E $87,671; R $800) is: 

Mandated/Mandated Service Level 
Off set I% by program revenue 
Remaining relatively unchanged in bond and coupon payment activity. 
Managing the County Deferred Compensation Program and providing Information and assistance on the 
Hartford Program. 
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P~OGRAM: Treasury 

REVENUES BY SOURCE: 

Source of Revenue 

Pooled Money Fund Banking Service 
Audit Fees, DefE,rred Compensation 
Audit Fees, Improvement Bonds 
Mlscel laneous Fees 

Total 

I 07701 

1985-86 
Actual 

$ 666,160 
9,934 

0 
I ,272 

$ 677,366 

$ 

$ 

MANAGER: Richard H. Jarvis 

Change From 
1985-86 1986-87 1985-86 
Bud9eted Adopted Bud9et 

654,200 $ 947,870 $ 293,670 
10,000 10,000 0 
4,800 800 (4,000) 

100 100 0 

669,100 $ 958,770 $ 289,670 

The major sources of revenue are charges and tees tor the administration of the Pooled Money Fund. A tul I cost 
recCNery system ls used based on actual expenses Incurred for personnel, services and suppl les, and fixed assets. 
Jther revenues are charges and tees tor management of the County Deterred Ccmpensatlon Program and the Improvement 
dond Act of 1911. 

1985-86 actuals represent cost recovery baslcally In llne wlth the Treasury activity costs lncludlng overheads. 
Improvement Bonds revenue Is reduced due to an absence ot new bond Issues. 1986-87 Incorporates tul I cost 
recovery tor contract Increases tor banking services and tees, remittance processing system maintenance software 
management, and tlnanclal data services. The revenue Increases are consistent with the prospective higher 
recoverable costs of staff and support Items, malnly In the Treasury Activity. Deterred Compensation program 
administration costs have leveled oft and wl 11 reflect no slgnltlcant difference tran the prior year. 

FIXED ASSETS: 

I tern Quantity Cost 

Typewr1 ter 2 $ I ,300 
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PERFORMANCE lflOICATORS 

Program: Treasury Department: Treasurer-Tax Col lee-tor 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actual Budget Adopted 

ACTIVITY A: Treasury 

% of Resources 84% 82% 87% 87% 87% 

Workload 

Investment Transactions 4,441 4,654 4,952 4,500 4,700 
I terns Depos I ted 880,916 1,070,483 1,152,727 1,000,000 1,150,000 
Deposl t Penni ts Proofed 17,208 18,090 18,688 19,000 19,000 

Eff le I ency 

Unit Cost Per Item 
Depos 1 ted $ .13 $ .14 $ .15 $ .13 $ .16 

Effect lveness 

Average Rate of Retum to 
Investment Fund 11.13% 11. 7% 9.65% 10.5% 9.5% 

ACTIVITY B: Improvement and General Obligation Bonds 

% of Resources 16% 18% 13% 13% 13% 

Workload 

Bonds and Coupons Paid 84,201 65,389 53,280 76,500 55,000 
1911 Act Payments 751 621 435 500 450 
Deferred Compensation Accounts 

County Pl an 381 382 362 350 340 
Hartford Plan 1,271 2,360 1,500 2,000 

Efficiency 

Payments/Stat f Hour 8.53 6.23 6.45 9. 16 6.59 
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STAFFII\G SCHEDULE 

P rog rdfll: Treasury Department: Treasurer-Tax Collector 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adopted 1985-86 1986-87 
Class Title Positions s. y. Positions s. y. Budget Adopted 

2492 Investment Manager 1 .oo 1.00 $ 40,006 $ 44,230 
2505 Senior Accountant 1.00 1.00 32,890 34,911 
2490 Assistant Investment Mgr. 1.00 1.00 27,081 30,928 
2429 Associate Accountant 1.00 1.00 27,666 25,289 
2745 Supervising Clerk 1 .oo 1 .OO 20,420 21,651 
2513 Sen Io r Cash I er 1 1.00 1 1.00 18,080 19,169 
2430 Cashier 2 1.50 2 1 .50 23,905 24,410 
2493 Intermediate Account Clerk 2 2.00 2 2.00 30,576 30,404 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 44,652 45,622 
9999 Extra Help 0 o.oo 0 o.oo 0 0 

Total 13 12.50 13 12.50 $ 265,276 $276,614 

Adjustments: 
County Contributions and Benefits $ 74,189 $ 73,562 
Salary Settlement Costs 20,142 
Salary Adjustment 1,402 
Special Payments 

l:ll I lngual Pay 840 840 
Sa I a ry Sav I ngs (6,438) (5,448) 

Total Adjustments $ 88,733 $ 70,356 

PROc;RAM TOTALS: 13 12.50 13 12.50 $ 354,009 $ 346,970 
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PROGRAM: Retirement Administration 

Department: Treasurer-Tax Collector 

# 81203 

# 1200 

MANAGER: Richard H. Jarvis 

Ref: 1985-86 Final Budget - Pg: 140 

Authority: This program was developed to carry out California Government Code Section 31451 et seq. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actua I Budget Adopted 

COSTS 
Salaries &. Benefits $ 184,961 $ 205,591 $ 219,897 $ 234,468 $ 240,756 

Serv Ices & Supp 11 es 92,921 48,962 40,130 139,890 83,720 

Fixed Assets 0 601 1,830 1,700 4,150 

Veh IC I es/Comm Equip 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 277,882 $ 255,154 $ 261,857 $ 376,058 $ 328,626 

FUNDING $ (1,073) $ (157) (4,426) $ 0 $ 0 

NET COUNTY COSTS $ 276,809 $ 254,997 $ 257,431 $ 376,058 $ 328,626 

STAFF YEARS 8.38 9.04 8.87 9.42 9.42 

PERFORMANCE INDICATORS: 

Members 15,693 16,477 17,381 16,500 17,400 

Retirements 238 290 251 350 300 

Terminations 751 711 1,010 1,100 1,000 

Dlsablllty Retirement 38 44 56 50 50 
Appl !cations 

PROGRAM DESCRIPTION: 

To provide management and accountablllty of funds for employees' retirement system. Al I active and retired 
members of the County Retirement System are served by this program. Program activities Include: maintaining 
records and accounts for al I members; counsel Ing employees regarding their retirement benefits; detennlnatlon of 
al I ·el lg Ible service time; computation of monthly allowances using computerized benefit estimates; developing 
actuarial data; maintenance of a voluntary deduction register for 11,900 active employees, and a payrol I for 5,600 
retirees, Including a paid health Insurance plan; and, preparing disability cases which Involve medical and legal 
Investigation tor formal hearing by the Retirement Board or a Hearing Officer. The Retirement Board, composed of 
tour elected members of the system, four members appointed by the Board of Supervisors, and the Treasurer, manages 
the County Retirement System. 
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PkOGRAM: Retirement Administration II 81203 MANAGER: Richard H. Jarvis 

1985-86 ACTUALS: 

Savings of $15,000 (.55 staff years) were obtained In Salaries and Benefits through extended turnover time to 
tll I vacant positions and conservative use ot temporary help (.1 staff year). Reduced requirements tor special
ized services In 1985-86 lowered Services and Supplies expenditures by almost $100,000. This resulted tran the 
continuing review of financial and legislative changes affecting program administration. Total program direct 
costs were held to 70% ot budget; applicable changes are reflected In the reduced budget tor 1986-87. 

1986-87 OBJECTIVES: 

I. Implement via department micro-computers, the automation of retirement lntonnatlon, research, reports and 
procedures. 

2. Maintain minimum level ot service to active and retired members while ensuring that retirement payments and 
refunds continue to be made In a timely manner. 

1986-87 ADOPTED BUDGET: 

The 1986-87 program cost is 12.6% lower than 1985-86, and Is possible by reducing specific professional and 
specialized services previously required tor Investment functions. Staff years remain the same, with the 
Inclusion of an Assistant Retirement Officer, and deletion ot one Senior Account Clerk, to provide appropriate 
assistance and direction In balancing the program's workload, schedule and resources. 

Retirement Administration Is a single activity program and summarized as fol lows: 

Mandated/Mandated Service Level. 
9.42 staff years; E - $328,626; R - SO • 

• Providing minimum level ot service to active and retired County employees. 

REVENUE BY SOURCE: 

No revenue Is budgeted tor this program. 

FIXED ASSETS: 

I tans 

Micro-computer 
Computer Prl nte r 
Typewrl ter 

Quantity Cost 

$ 2,500 
s I ,000 
s 650 

s 4,150 
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PERFORMANCE lf'-l)ICATrns 

Program: Retirement Administration Department: Treasurer-Tax Col lecit>r 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

'I, of Resources 100'1, 100'1, 100'1, 100'1, 100'1, 

Workload 

Active Members 10,600 11,160 11,870 10,900 11,500 
Ret 1 red Members 5,093 5,295 5,511 5,600 5,900 
New Enrollments 1,128 1,554 1,815 1,000 1,500 
Ret l rement s 238 290 251 350 300 
Tenn 1 nat lons 668 609 1,010 1,000 1,000 
Dlsablllty Retirement 38 44 56 50 50 
Appl lcatlons 

Eff le lency 

Average Cost/Member $32.08 $26.29 $25. 71 $31.81 $29.66 

Effectiveness 

Average Rate of Retum to 
Investments 12.5'1, 11.6'1, 11.2'1, 11.4'1, 11.0'1, 
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STAFF I r"3 SCHIDULE 

Proqram: Retirement Administration Department: Treasurer-Tax Collector 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions s. y. Positions s. y. Budget Adopted 

2340 Retirement Officer 1 1 .oo 1.0 $ 36,457 $ 37,584 
2315 Assistant Retirement Officer 0 o.oo 1.0 0 24,830 
2403 Accounting Technician 1 1.00 1 1 .o 19,028 20,787 
2510 Senior Account Clerk 3 3.00 2 2.0 52,746 37,294 
2756 Adm In I st rat Ive Secretary 1.00 1 1.0 16,788 16,786 
2493 lntennedlate Account Clerk 2 2.00 2 2.0 30,576 32,412 
2700 Intermediate Clerk Typist 1.00 1.0 13,490 15,026 
9999 Extra Help 7 0.42 7 0.42 4,766 4,700 

Totals 16 9.42 16 9.42 $173,851 $189,419 

Adjustments: 
County Contributions and Benefits $ 45,862 51,637 
Salary Settlement Costs 12,085 
Salary Adjustments 22 
Special Payments 

Ret I rement Board (5 members) 7,200 5,000 
Salary Savings (4,530) < 5,322 > 

Total Adjustments $ 60,617 $ 51 ,337 

PROGRAM TOTALS: 16 9.42 16 9.42 $234,468 $240,756 

-199-



PROGRAM: Department Overhead # 92101 MANAGER: Nonnan H. Ernst 

Department: Treasurer-Tax Collector # 1200 Ref: 1985-86 Final Budget - Pg: 143 

Author I ty: This program was developed tor the purpose of carrying out County Charter Section 602 wh lch states 
that the Treasurer-Tax Collector dut les shal I be pertonned by one person elected by general law. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

COSTS 
Sa I arl es & Benefits $ 298,125 $ 336,608 $ 383,592 $ 351,208 $ 382,616 

Serv Ices & Suppl les 15,478 18,407 25,961 41,069 40,950 

Other Charges 0 3,491 5,434 9,600 0 

FI xed Assets 0 2,404 13,113 1,400 1,350 

Vehicles/Comm Equip 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 313,603 $ 361,210 $ 428,130 $ 403,277. $ 424,916 

FUNDING $ 0 0 $ (79) $ 0 $ 0 

NET COUNTY COSTS $ 313,603 $ 361,210 $ 428,051 $ 403,277 $ 424,916 

STAFF YEARS 8.00 7 .53 8.42 8.42 8.42 

PROGRAM DESCRIPTION: 

To provide management and administrative direction tor three programs In the Treasurer-Tax Col lector•s Department: 
Tax Col lectlon, Treasury, and Retirement Administration. 

1985-86 ACTUALS: 

Salary and Benefits are about $32,000 above budget. The difference represents actual salary and fringe benefits 
costs not included In the Auditor's salary projection system, Insufficient adjustment al location, the absence of 
salary savings due to no staff turnover, and benefit changes associated with an Internal promotion. Limiting 
services and supplies and leasing expenses lessened the overall expenditure difference. $12,000 of fixed asset 
costs relates to prior year payments of computer and copier equipment. 

1986-87 ADOPTED BUDGET (8.42 SY; E $424,916; R-0): 

This Is the management and central support activity for the Department. 'All required direction, and day-to-day 
operation of the Department Is prov lded through this program. 

The Increase for 1986-87 relates to authorized salary Increases and adjustments canmensurate with actual expendi
tures taking place, with no change In staff year level. Fixed asset requirements are reduced by 4% and lease/ 
purchase by 100%. 
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STAFFIN3 SCHEDULE 

Program: Oepart-ment Overhead Department: Treasurer-Tax Collector 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Tltle Positions s. y. Positions s. y. Budget Adoeted 

0185 Treasurer-Tax Collect-or 1.00 I .OO $ 55,415 $ 63,996 
0270 Chief Deputy Tax Collector 1.00 1.00 45,204 51,011 
0280 Chief Deputy Treasurer 1.00 1.00 45,204 51,011 
2305 Chief, Administrative Services 1.00 1.00 41,201 42,449 
2758 Administrative Secretary IV 1.00 1.00 21,422 20,936 
2757 Adm In I stratlve Secretary 11 1.00 1.00 16,948 20,547 
2730 Sen lor Cl erk 1.00 1 .oo 17,582 16,717 
2700 Intermediate Clerk Typist 1.00 1.00 12,987 13,310 
9999 Extra Help 0.42 0.42 4,766 4,800 

Total 9 8.42 9 8.42 $ 260,729 $284,777 

Adjustments: 
County Contributions and Benet 1 ts $ 78,864 $95,087 
Salary Settlement Costs 17,456 
Salary Adjustments 6,685 
Special Payments 

Bl 11 ngua I Pay 840 0 
Sa I ary Sav 1 ngs (6,681) (3,933) 

Total Adjust-ments $ 90,479 $ 97,839 

PROGRAM TOTALS: 9 8.42 9 8.42 $ 351,208 $382,616 
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HEALTH AND SOCIAL SERVICES 



DEPPRTMENT OF HEAL TH SERVICES 10/15/86 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 :i 

ProgriYTI Actual Actual Actual Budget AdQ[!ted Budget Change 

Alcohol s 2,657,096 $ 3,067,692 $ 3,582,258 $ 3,322,046 $ 4,542,556 s 1,220,510 36.7 

County Medi cal Services 32,236,603 30,342,963 36,153,740 33,641,225 33,277,561 C 363,664 l ( 1 • 1 l 

Drug 1,755,530 1,890,557 2,498,683 2,587,320 3,071,914 484,594 18. 7 

Mental Health Services 27,601,709 30,654,879 36,872,993 41,037,942 46,484,882 5,446,940 13.3 

Correctional F ac I I ft ies 1,182,867 1,326,226 1,649,508 1,554,826 1,500,413 (54,413) (3.5) 
Med ;cal Services 

County Patient Services 4,191,770 5,543,963 5,579,195 6,233,453 6,142,759 (90,694) ( 1.5) 

Edgemoor Geriatric Hospital 5,997,828 6,940,499 10,683,061 11,471,661 11,775,730 304,069 (2. 7) 

Emergency Medical Serv Ices 603,479 1,015,641 1,128,026 1,738,918 1,400,985 (337,933) < 19.4) 

Primary Carl:! 3,499,761 3,776,721 3,336,447 2,321,037 3,467,667 1,146,630 49.4 

University Hospital 219,771 233,972 255,205 247,759 220,267 (27,492) ( 11 • 1 l 

Adult Special Health Services 405,315 377,622 581,022 529,100 661,525 132,425 25.0 

Cal lfornia Children Serv Ices 3,884,297 4,604,120 6,223,235 7,756,035 8,540,741 784,706 1 o. 1 

Chi Id Health 1,679,698 2,107,242 2,243,244 2,323,162 2,359,191 36,029 1.6 

I Community Disease Control 3,511,495 3,553,310 4,541,614 4,301,635 4,801,808 500,173 11.6 
1-..l 
C County Veterinarian 204,635 232,665 255,640 254,718 263,159 8,441 3.3 
~ 
I 

Environmental Health Protection 3,515,392 4,229,421 4,931,420 5,279,917 7,394,956 2,115,039 40. 1 

Maternal Health 1,478,929 1,780,458 1,961,836 2,134,568 2,167,564 32,996 1.5 

Records and St at I st i cs 341,294 332,849 387,691 420,619 405,464 C 15, 155 l (3.6) 

Support Services 2,860,453 2,857,743 3,458,844 3,429,359 3,137,010 (292,349) (8.5) 

Department Administration 825,213 1,161,140 1,270,463 1,720,871 1,331,827 (389,044) (22 ■ 6) 

FI xed Assets 391 937 ** ** ** ** 

Total Direct Costs $ 99,045,072 $106,029,683 $127,594,125 $132,306,171 $142,947,979 $ 10,641,808 8.o 

External Support Costs 8,201,778 6,786,538 7,016,458 7,757,258 8,565,268 808,010 10.4 

Funding (93,522.938 l (102,445,612) ( 113. 745.539) (115.246,326) (122,061.552) (6,815,226) 5.9 

Net County Costs $ 13,723,912 $ 10,370,609 $ 20,865,044 $ 24,817,103 $ 29,451,695 $ 4,634,592 18. 7 

Staff Years 1,414.85 1,467.60 1,716.76 1,829.83* 1,989.89 160.06 8.7 

* During FY 85-86 Budget del lberatlons, 14 pos It ions and the responslblllty for facll lty maintenance were transferred to Edgemoor Geriatric Hosp Ital 
from the Department of General Serv Ices. 

** Fixed assets are Included In the program direct costs. 



PROGRAM: ALCOHOL 

Department: HEALTH SERVICES 

I 42111 

6000 

MANAGER: Robert 1. Reynolds 

Ref: 1985-86 Final Budget - Pg: 147 

Authority: Cal lfornla Health & Safety Code Sec. 11795 provides state funds to counties to alleviate alcohol 
related problems. Health & Safety Code Sec. 11837 and Vehicle Code Sec. 23161 require the Alcohol 
Program Administrator to assure that convicted drinking driver programs comply with state or county 
regulations. Cal lfornla Penal Code Sec. 1463.16 requires deposit of certain fines In an account for 
excluslve support of alcoholism services. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

£xt. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

342,008 

2,315,088 

0 

0 

0 

0 

$ . 2,657,096 

44,272 

186,000 

$ (2,863,420) 

$ 29,948 

10.04 

$ 

1984-85 
Actual 

374,650 

2,691,463 

0 

1,579 

0 

0 

$ 3,067,692 

39,196 

192,001 

$ (3,098,077) 

$ 200,812 

10.34 

$ 

1985-86 
Actual 

452,492 

3,127,239 

0 

2,527 

0 

0 

$ 3,582,258 

38,901 

159,987 

$ (3,841,370) 

$ (60,224)* 

11 .32 

$ 

1985-86 
Budget 

402,200 

2,919,846 

0 

0 

0 

0 

$ 3,322,046 

52,785 

168,817 

$ (3,528,000) 

$ 15,648 

10.00 

$ 

1986-87 
Adopted 

615,060 

3,927,496 

0 

0 

0 

0 

$ 4,542,556 

51, 724 

182,639 

$ (4,761,000) 

$ 15,919 

15.50 

An estimated 240,000 persons In the County are heavy alcohol consumers, contributing to numerous legal violations. 
In 1985, the County jails recorded 29,831 bookings for drinking driving. Also, police interventions due to public 
lnebriety exceeded 38,500. Sales of alcohollc beverages In the County grossed an estimated $500 million in 1985, 
and consumption created costs of $1 bl Ilion to society. 

This program serves as a community catalyst to overcome alcohol problems. It subvents State and County funds to 
communlty agencies assisting persons with alcohol problems, and complements other non-program funded services. 
The Program staff has systems management responsibl lltles which Include llalson with the Alcoholism Advisory 
Board, and other alcohol, health and legal agencies; preparation of the State-mandated Alcohol Plan; program de
velopment; technical assistance; evaluation; and reporting. The program-funded services include: neighborhood 
recovery centers lNRC> which provide scheduled and drop-in services; recovery homes, which provide clients with a 
three-month to one-year living environment In which to learn and practice sobriety; a downtown San Diego services 
center which provides inebriate reception, support for withdrawal, primary and follow-up recovery services; and 
vocational rehabilitation services which the State provides under County contract. The program also manages, but 
does not fund, the drinking driver programs for both first and multiple offenders. 

1 

<ff>rior year revenue applied to FY 1985-86 Actuals In this program create the appearance of a "profit." These 
revenues were received after the close of FY 1984-85, however, they offset FY 1984-85 expenditures. 
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PROGRAM: ALCOHOL MANAGER: Robert I. Reynolds 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Fo I I owing mid-year fund Ing increases, the Board approved expans Ion of services for women and ch I I dren through 
current contractors, and development of a Hispanic men's recovery home, a Hispanic women's recovery home, an adol
escent neighborhood recovery center, and a North Coastal neighborhood recovery center. The Board also approved 
the addition of two Analyst II and one Analyst Ill positions for the Alcohol Program. These services and posi
tions wil I be sustained In FY 1986-87. Prior year, FY 1984-85, revenues received after the close of the fiscal 
year are reflected In FY 1985-86. These revenues create the appearance of a "profit", however, they offset FY 
1984-85 expenditures. 

1986-87 OBJECTIVES: 

1. To sustain the low level of central jail pub I le inebriate bookings at no more than 6,000 per year. 
2. To sustain program volunteer hours at 100,000 per year. 
3. To sustain 13,000 enrollments in the First Conviction Drinking Driver Program. 
4. To present the Board of Supervisors a major pub I le policy proposal designed to reduce alcohol problems. 

1986-87 ADOPTED BUDGET: 

FY 1986-87 Program revenue increases by over $1 mil lion (29%) from that budgeted for FY 1985-86. In addition to 
sustaining the major expansion of direct services initiated in mid-FY 1985-86, the FY 1986-87 budget also supports 
new prevention services. The creation of two Assistant Chief positions Is vital for management of these new ser
vices and discharge of the leadership and advocacy role the Program has achieved with local, state, and national 
governmental and community organizations. The addition of .50 SY Intermediate Clerk wit I al low staff analyst time 
to be used more appropriately In monitoring contract services and collecting and analyzing data. The reclassifi
cation of Chief Alcohol Program provides for the increased duties, responsibilities and span of control of this 
position. Other staffing changes were accomplished mid-year. 

Summarized below are the major activities of the Alcohol Program: 

1. Contract Services (5.50 SY; E-$3, 76.3,556, direct and Indirect costs) including design, implementation, and 
oversight of contract direct services is: 
0 Discretionary/Discretionary Service Level. 
0 Offset 100% by program revenue. 
0 Increased by 1.75 staff years from FY 1985-86 budget to manage new contracts. 
0 Responsible for 27 contracts total I ing $3,340,000 in public funds plus $1,350,000 in agency earned income. 

2. Drinking Driver Services (4.25 SY; E-$206,000, direct and Indirect costs) including design, implementation, 
and oversight of County-approved direct services, is: 
0 Discretionary/Discretionary Service Level. 
0 Offset 100% by program revenue. 
0 Sustained at prior year stdff level. 
0 Respons i b I e for n I ne agreements for first and second of fender dr Inking driver programs receiving over 

$1,700,000 in participant fees. 

~. Prevention and Research Services (5.7~ SY; E-$573,000, direct and Indirect costs) including design and imple
mentation of special studies, the program management information system, and prevention services, is: 
0 Discretionary/Discretionary Service Level. 
0 Offset 100% by program revenue. 

Increased by 3.75 staff years from FY 1985-86 budget to implement public policy analysis prevention ser
vices. 

0 Responsible for I ialson with State funding agencies and local al lied community groups. 
0 Responsible for four agreements for training, technical assistance, and research studies total ling $300,000 

in pub! ic funds. 

-206-



PROORAM: ALCOHOL MANAGER: Robert I. Reynolds 

REVENUE BY SOURCE: 

The following rs a comparison of 1985-86 Actual, 1985-86 Budgeted, 1986-87 Adopted Revenues by Source. 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budgeted Adopted Budget 

Charges 
Admin. Fees, Drinking-Driver Programs $ 99,000 $ 108,000 $ 160,000 $ 52,000 

Grants 
State - MIA 850,000 0 0 0 

Subvent Ions 
State Dept. of Alcohol Programs 2,672,704 2,670,000 2,770,000 100,000 

Court Fines 
AB 2086 Trust Fund 219,054 750,000 1,831,000 1,081,000 

Prior Year - Other State 612 0 0 0 

Total $ 3,841,370 $ 3,528,000 $ 4,761,000 $ 1,233,000 

Explanation/Comments: 

In FY 1986-87, Drinking Driver Program Administrative Fees have been raised to more fully recover Program monitor
ing costs, State-subvention Increases $100,000 to fund a pilot Hispanic Women's Recovery Home, and AB 2086 Trust 
Fund deposits Increase as a result of Implementation of new law AB 2464. Actual revenues for FY 1985-86 Include 
FY 1984-85 revenue received after the close of FY 1984-85. 

FIXED ASSETS: 

None 

NEW VEHICLES AND COMMUNICATIONS EQUIPMENT: 

None 
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PERFORMANCE INDICATORS 

PROGRAM: ALCOHOL DEPARTMENT: HEALTH SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Alcohol 

% of Resources 

100% 

Workload 

Neighborhood Recovery Center Visits 219,653 226,000 239,671 225,000 250,000 
Recovery Home resident days 128,176 137,000 150,328 138,000 148,000 
Dmmtown Services - Inebriate Reception 27,471 30,194 29,550 29,000 30,000 

~I sits 
Downtown Services - Detoxification 5,775 5,832 5,830 5,300 5,500 

resident days 
Downtown Services- Primary Recovery 6,841 6,827 6,659 6,200 6,500 

resident days 
AB 541 Drinking Driver Program admissions 13,557 13,822 12,515 13,000 11,200 
SB 38 Drinking Driver Program admissions 1,960 2,221 2,228 2,000 2,200 

Efficency 

Unit Costs: 

NRC cost per visit $ 3.70 $ 3.73 $ 4.00 $ 4.00 $ 4.50 
Recovery Home cost per resident day 14.46 16.53 17.00 17.00 11.00 
Downtown Services cost per inebriate 8.39 8.28 9.00 9.00 9.00 

reception visit 
Downtown Services cost per 47.9'6 51.95 54.00 54.00 54.00 

oetoxlflcation day 
Downtown Services cost per primary 29.48 30.61 33.00 33.00 33.00 

day 

Effectiveness 

Program-wide volunteer hours 94,650 96,000 101,245 100,000 100,000 
Recovery Home services percent 57% 61% 62% 55% 55% 

planned exits 
AB 541 Drinking Driver Program 961, 951, 92% 95% 92% 

p~rcent completions 
Downtown Services Inebriate Reception 27, 1 78 29,246 26,428 27,000 28,000 

Po I ice Drop-offs 
Central jal I bookings for pub I ic 5,500 5,541 5,146 6,000 6,000 

inebrlety 
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STAFFING SCHEDULE 

PROGRAM: ALCOHOL DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

8821 Administrator, Alcohol Program 0 o.oo 1 1.00 $ 0 $ 44,736 
2316 Chief, Alcohol Program 1.00 0 o.oo 41,196 0 
8820 Assistant Chief, Alcohol Program 0 o.oo 2 2.00 0 83,352 
5191 Alcohol Program Manager 1 1.00 1.00 34,764 35,796 
2413 Analyst I I I 2 2.00 3 3.00 67,752 105,552 
2412 Analyst 11 4 4.00 6 6.00 120,528 183,240 
3009 Word Processor Operator I 1.00 1.00 16,668 18,348 
2700 Intermediate Clerk Typist 1 0.50 1.00 7,272 15,120 
9999 Extra Help 0.50 0.50 16,414 16,414 

Total 10 10.00 15 15.50 $ 304,594 $ 502,558 

Adjustments: 
County Contributions and Benef Its $ 85,233 $ 122,699 
Salary Settlement Costs 19,111 0 

Special Payments: 
Premium 200 200 
Salary Adjustment 0 0 

Salary Savings (2% mandated, unfunded reclasses and (6,938) < 10,397) 
unfunded management employee benefits> 

Total Adjustments $ 97,606 $ 112,502 

PROGRAM TOT AL S: 10.00 15 15.50 $ 402,200 $ 615,060 
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PROGRAM: COUNTY MEDICAL SERVICES 

Department: HEALTH SERVICES 

42603 

6000 

MI\NAGER: Paul B. Simms 

Ref: 1985-86 Final Budget - Pg: 151 

~uthorlty: Welfare and Institutions Code, Section 14005.4, 14052, 16703, 16704, and 1700. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

$ 

1983-84 
Actual 

84,720 

31,220,870 

0 

0 

0 

0 

$ 31 , 305, 590 

697,786 

82,641 

$(32,086,017) 

$ 0 

3.29 

$ 

1984-85 
Actual 

94,916 

30,248,047 

0 

0 

0 

0 

S 30,342,963 

462,226 

253, 113 

$(32,226,365) 

$ ( 1 , 1 68 , 063 > * 

4.50 

$ 

1985-86 
Actual 

140,378 

35,971,010 

0 

42,352 

0 

0 

$36,153,740 

655,481 

253,845 

$(36,914,702) 

$ 148,364* 

4.81 

$ 

1985-86 
Budget 

140,556 

33,500,669 

0 

0 

0 

0 

$33,641,225 

569,489 

250,000 

$(34,454,056) 

$ 6,658 

4.50 

$ 

1986-87 
Adopted 

110,534 

33,167,027 

0 

0 

0 

0 

$ 33,277,561 

543,822 

288, 715 

$ C 34 , 11 0 , 098 ) 

$ 0 

3.50 

*Expenditures shown In the 1984-85 and 1985-86 Actual columns are stated on a cash basis and do not reflect 
accrued expenses as reported to the State Department of Health Services. The County's use of cash basis reporting 
results In Net County Cost figures that do not accurately reflect the actual balance between Income and expenses 
achieved annually in the County Medical Services Program. The actual net County cost for both years Is essential
ly zero (as close to zero as It is possible to get in a program of this magnitude). 

PR(X;RAM DESCRIPTION: 

The San Diego County Medical Services Program was established January 1, 1983, when the State transferred to coun
ties the responsibility to provide health services to Medically Indigent Adults who, up to that time, were covered 
under the Medi-Cal program. Because San Diego County does not operate a county hospital, a network of providers 
was established to del Iver these health services, headed by four c.M.s. Program Regional Contractors: North-East 
San Diego Health Plan in North County; Grossmont Hospital District In East County; Community Health Group In South 
County; and u.c.s.D. Medical Center In Central County. Each Regional Contractor takes ful I risk and responsibil
ity for the provision of medically necessary health services to all c.M.s.-ellglble persons In Its region under a 
fixed-price dgreement with the County. The Regional Contractors provide services through a variety of subcontrac
tual and risk-sharing agreements with hospltals, health centers, primary care and specialty physicians, and other 
health care providers. Mental health services for County Medical Services clients, not Included In the services 
provided by Reglonal Contractors, are provided by County Mental Health Services as part of its County-wide Inte
grated program. An administrative contractor, Medicus Systems Corporation, coordinates the program for the De
partment and provides administrative oversight, coordination among providers, technical assistance, evaluation and 
monitoring, data col lectlon and analysis, quallty assurance, resolution of grievances and problems, management of 
fiscal reserves, and other program monitoring services. 
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PROGRAM: COUNTY MEDICAL SERVICES MANAGER: Paul B. Simms 

SUPPORTING DOCLMENTATION 

1985-86 ACTUALS: 

The County Medical Services progran re::eived augmented funding from the State for FY 1985-86. Regional provider 
agreanents were anended to add several preventive services and increased discharge planning services and I lalson 
to the contracted scope of serv lees. The increased d lre::t cost is consistent with the increase In revenue, so 
that the C.M.s. progran continues to prov Ide qua I lty health services to al I quaf I tying MIA's whl le carrying out 
the Board's directive that no County funds be expended on the progran. The $148,364 Net County Cost for FY 
1985-86 results from the County's use of a cash basis accounting system that includes some prior year activity and 
excludes some adjustments made after the close of the fiscal year. 

1986-87 OBJECTIVES: 

1. To control costs of services by treating 90% or more of c.M.S. cl lents in their home regions as cl lnlc out
patients or anergency room treat-and-release episodes, thereby maintaining the percent of C.M.S. cl lents re
quiring home region inpatient care at 10% or less. 

2. To control costs of services by maintaining the average length of stay for c.M.S. acute inpatient clients at 
6.5 days or less. 

1986-87 ADOPTED BUDGET: 

County Medical Services (3.50 SY; E-$33,277,561 direct cost; R-$34,110,098) is Mandated/Discretionary Service 
level. The 1986-87 progran is proposed to continue along the same I ines as its current successful operation, with 
the same configuration of Regional Contract Providers. The adopted budget includes a deletion of a Health Educa
tor position and an offsetting increase in contract costs. The Budget Change Letter decreased contract costs by 
$3,313,692 with an offsetting anount in revenue. As in prior years, this program will be managed to meet your 
Board's directive that no County funds be expended. 
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PROGRAM: COUNTY MEDICAL SERVICES MANAGER: Paul B. Slnms 

REVENUE BY SOURCE: 

The fol lowing is a comparison of 1985-86 Actual, 1985-86 Budgeted and 1986-87 Adopted Revenues by Source. 

Source of Revenue 

State - MISP Al location 

Explanation/Comments: 

1985-86 
Actual 

$36,914, 702 

1985-86 
Budgeted 

$34,454,056 

1986-87 
Adopted 

$34,110,098 

Change Fran 
1985-86 
Budget 

$ (343,958 > 

The 1986-87 adopted revenue reflects a decrease in revenues of $3,313,692 as a result of a reduction In State 
funding from the originally proposed level. 

FIXED ASSETS: 

None 

NEW VEHICLES AND COI-MJNICATIONS EQUIPt-£NT: 

None 
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PROGRAM: COUNTY MEDICAL SERVICES 

ACTIVITY A: County Medical Services 

% of Resources 

Workload 

Hospital Admissions 
Outpatient and Emergency Room Encounters 
Undupl icated Clients 

Efflcency 

Unit Costs: 

PERFORMANCE INDICATORS 

1983-84 
Actual 

4,054 
82,553 
19,566 

1984-85 
Actual 

4,701 
85,600 
16,927 

Total program cost per unduplicated client $1,640 $1,835 

Effectiveness 

Percent of total c.M.S. users requiring 
inpatient care 

Average length of stay for c.M.s. acute 
inpatient clients 

6.7 6.5 
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1985-86 
Actual 

5,158 
102,038 
17,565 

$ 2,110 

10.2% 

5.6 

DEPARTMENT: HEALTH SERVICES 

1985-86 
Budget 

5,000 
100,000 
21,000 

$ 1,641 

6.5 

1986-87 
Adopted 

5,000 
100,000 
18,000 

$ 1,895 

10% 

6.5 



STAFFING SCHEDULE 

PROGRN-1: COUNTY MEDICAL SEHVICES DEPARlMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Ct ass Title Budget Adopted Budget Adopted 

Posl tlons SY Positions SY 

2413 Analyst Ill 0.50 0.50 $ 16,938 $ 17,592 
5287 Social Services Adm In i str ator 1 .oo 1 .oo 32,100 34,080 
4825 Heal th Educator 1.00 0 o.oo 26,784 0 
2757 Administrative Secretary II 0.50 o.50 9,162 9,630 
2756 Administrative Secretary I 0.50 0.50 7,806 8,190 
2700 Intermediate Clerk Typist 1.00 1.00 14,544 15,120 

Total 6 4.50 5 3.50 $ 107,334 $ 84,612 

Adjustments: 
County Contributions and Benet I ts $ 28,968 $ 27, 791 
Salary Settlement Costs 6,679 0 

Special Payments: 
Premium 0 0 
Salary Adjustment 0 0 

Salary Savings <2% mandated, unfunded reel asses and (2,425) (1,869) 
unfunded management employee benefits> 

Total Adjustments $ 33,222 $ 25,922 

PROGRN-1 TOTALS: 6 4.50 5 3.50 $ 140,556 $ 110,534 

-214-



PROGRAM: DRUG 

Department: HEALTH SERVICES 

I 

I 

42311 

6000 

MANAGER: Melinda Newman 

Ref: 1985-86 Final Budget- Pg: 154 

Authority: Cal lfornla Health and Safety Code, Division 10.5, requires as a condition of State funding that the 
County prepare an annual drug abuse services plan, study drug program need and performance, coordin
ate a I I pub I I c and private programs and serv Ices In the County and be account ab I e for State drug 
funding. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

292,980 

1,462,550 

0 

0 

0 

0 

$ 1,755,530 

26,353 

130,000 

$ (1,700,647) 

$ 211,236 

8.66 

$ 

1984-85 
Actual 

326,750 

1,563,807 

0 

0 

0 

0 

$ 1,890,557 

23,984 

65,724 

$ < 1 , 931 , 5 75) 

$ 48,690 

8.79 

$ 

1985-86 
Actual 

341,242 

2,150,142 

0 

7,299 

0 

0 

$ 2,498,683 

37,761 

52,958 

$ (2,411,231 l 

$ 178,171 

8.88 

$ 

1985-86 
Budget 

351,872 

2,235,448 

0 

0 

0 

0 

$ 2,587,320 

31,034 

118,685 

$ (2,511,197) 

$ 225,842 

8.83 

$ 

1986-87 
Adopted 

363,256 

2,708,658 

0 

0 

0 

0 

$ 3,071,914 

36,122 

93,274 

$ (3,019,496) 

$ 181,814 

9.50 

San Diego experiences severe problems related to abuse of drugs ranging from marijuana to cocaine to heroin. 
Indirect indices such as drug-related deaths, emergency room episodes, arrests and treatment admissions remain at 
high levels. These data and other sources, Including prel lmlnary reports from a 1983 needs indicator study funded 
by the State, indicate an estimated 21,000 heroin addicts among approximately 173,000 active problem level drug 
abusers In San Diego County. 

The Drug program, through countywide contracts, provides treatment services (outpatient and residential group, 
family and Individual counseling and residential social model detoxification) for persons with drug problems, plus 
other services (education, training, Information and referral) for the general pub I le. Linkages are maintained 
with private agencies for methadone maintenance and heroin detoxification services as Indicated In the Drug Abuse 
Services Plan. The role of County staff Is to collect and analyze drug Indicator data; determine regional and 
countywlde needs; plan, contract for, monitor and evaluate treatment and other services; provide technical 
assistance to service providers; prepare the County Drug Abuse Serv r ces p I an; and ma I nta In commun I cation and co
operation with the County Advisory committee on Drug Abuse, State and Federal funding agencies, health planning 
agencies, and the criminal Justice system. 
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PROGRAM: DRUG MANAGER: Melinda Newman 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Actua I d I rect costs are I ess than budgeted due to sa I ary sav I ngs and contract sav I ngs resu It i ng from the I ate 
start-up of the Adolescent Residential Program. For this reason and because the external support cost al location 
Is less than budgeted, there Is a decrease reflected In net County costs. 

Actua I revenues are I ess than budgeted pr I mar 11 y because the ant I c I pated amount of State AB 90 revenue was not 
received due to the late start-up of the designated program. 

The fixed assets shown In FY 1985-86 Actuals were purchased with prior year revenue. Contract encumbrances re
sulted In a prior year appropriation expenditure of $16,822 for contract services. Prior year revenue of $9,095 
was spent In FY 1985-86 for services and suppl les. 

Only .05 staff year of temporary contract help was used In this program. 

1986-87 OBJECTIVES: 

1. To provide drug-free treatment, early intervention or education services for approximately 4,000 persons mis
using drugs, with 65% outpatlent/35% residential cl lents successfully completing treatment. 

2. To provide 23,000 hours of other services to persons not enrolled in treatment services, with 75% demonstrat
ing an Increase in knowledge, as measured on a sample basis. 

3. To provide accurate drug Information/education to 8,500 adolescents and 2,500 senior citizens, through 250 
trained peer educators. 

1986-87 ADCPTED BUDGET: 

The Drug Program staffing pattern for 1986-87 reflects the addition of an Analyst 11 position due to expanded 
duties based on Increased funding. Also reflected Is the deletion of .33 SY temporary help due to completion of a 
one-time special project In September, 1985. The reclassification of Chief, Drug Program to Drug Program Adminis
trator is due to the continued expansion of the Drug Program and the corresponding need for planning, Implementa
tion, and evaluation of services. Services provided In 1985-86 wil I continue, with the exception of some one
time projects. New funding wi II be put Into adolescent residential services, drug treatment services for medical
ly indigent adults, and other services consistent with the 1986-87 County Drug Abuse Services Plan. 

The major activities of the Drug Program are summarized below: 

1. Contract Services (7.0 SY; E-$2,967,469; R-$2,916,833) Including design, implementation and oversight of con
tract direct services, ls: 
• Discretionary/Mandated Service Level 
• 95% offset by program revenue 
0 Responsible for fourteen expense contracts total Ing $2,434,987 in pub I le funds, a $250,000 foundation 

grant, and $530,000 in agency earned Income. 

2. Program Planning, Evaluation and Coordination (2.5 SY; E-$104,445; R-$102,663) Including coordination and 
planning activities and the management information system, Is: 
• Discretionary/Mandated Service Level 
• 95% offset by program revenue 
0 Responsible for liaison with State funding agencies and local community groups. 
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PROGRAM: DRUG MANAGER: Melinda Newman 

REVENUE BY SOURCE: 

The following ls a comparison of 1985-86 Budgeted, 1985-86 Actual and 1986-87 Adopted by Source. 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budgeted Adopted Budget 

State General Funds $ 1,546,330 $ 1,538,357 $ 1,546,330 $ 7,973 
Federal Block Grant 781,553 781,227 781,553 326 
State AB 90 39,715 148,893 148,893 0 
State MIA 42,720 42,720 292,720 250,000 
Other Revenue 0 0 250,000 250,000 
Prior Year 913 0 0 0 

Total $ 2,411,231 $ 2,511,197 $ 3,019,496 $ 508,299 

Explanation/Comments: 

State General Funds and Federal Block Grant show smal I Increases received In_ the final 1985-86 al locations. State 
Medically Indigent Adult funds will be $292,720, an Increase of $250,000 over 1985-86. In addition, a one-time 
gift of funds In the amount of $250,000 wl 11 be received for Adolescent Residential Services. Of the $39,715 
State AB 90 funds listed In 1985-86 Actuals, $30,000 was a year-end accrual, and only $9,715 was actually re
ceived. State AB 90 revenue was less than budgeted due to late start-up of Adolescent Residential Services. 

The required County match to receive the State General Fund revenue ls $171,814. 

FIXED ASSETS: 

None 

NEW VEHICLES AND COMMUNICATIONS EQUIPMENT: 

None 
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PROGRAM: DHUG 

ACTIVITY A: Drug 

% of Resources 

100:l, 

Workload 

Client Services (1) 

Number of voluntary treatment dnd 
court-referred education c I ients 

Outpatient Cl l 
Number of client treatment hours 

Resident i a I 
24-hour days of highly structured 
treatment services 

Other Services<ll 
Staff hours of direct primary 
prevention, education, pub I ic 
information and training 

Unit Costs <.3 l 

Outpatient 
Cost per treatment hour 

Residential 
Cost per treatment day 

Other Services 
Cost per service hour 

Effectiveness 

Treatment: Percent of clients who 
successfully canplete tredtment or 
court-referred education 
Outpatient Drug-Free 
Residential Drug-Free 
.,rthe,- Services: Percent of 
participants showing increase in 
le11el of knowledge 

PERH)HMANCI:. 

1983-84 
Actual 

4,03:.! 

l 5,011 

3J,65j 

22, 7'/J 

19.47 

65% 
41% 

75'1, 

INOICATORS 

1984-85 
Actual 

5,378 

1 b,807 

34,110 

21,387 

$ 51 .63 

24.76 

2 7.88 

61% 
40l 

8t:l:l, 

OEPARTMENT: 

1985--bb 
Actual 

5,517 

20,4o4 

42,111 

27,934 

$ 2 7. 01 

29.4t:J (4 l 

29. 70 

70% 
46% 

85% 

1985-86 
Budget 

5,000 

13,500 

34,000 

19,000 

$ 30.00 

25.00 

35.00 

65% 
35% 

75% 

1£ALTH SERVICES 

1966-87 
Adopted 

4,000 

12,500 

48,000 

23,000 (2) 

$ 30.00 

37.00 

35.00 

65% 
35% 

75% 

(ll Staff hours of early intervention were included in Other Services in FY 1983-84, but were moved to out-
patient treatment in FY l9U4-b5. f-or FY 19t:Jo-87, both crisis intervention and ecrly intervention wil I be 
included in Other Services, to conform to State reporting requirements. 

(2) The l9bu--b7 budgeted cJT1ount is lower than l'Jti5-tlb actuals I despite effect of footnote Cl ll because of ser
vices added in 1985-t:lb that wi I I not continue to 19t:lo-87. 

(~l The unit costs dre the ful I County progran costs (direct appropriation plus indirect cost and County admin
istrative costs plus contractor earned income, if any, for the specified activity, divided by the number of 
units of service). 

C4l The actudl unit cost for residential programs is higher thdn budgeted in FY 19b5-o6 due to the addition this 
year of an adolescent progrdll which is more expensive to operate (because of I icensing requirements> than 
adult prograns, and which includes start-up costs this year. 
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STAFFING SCHEDULE 

PROGRN-1: DRUG DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

8830 Administrator, Drug Program 0 o.oo 1.00 $ 0 $ 44,736 • 
2318 Chief, Drug Program 1.00 0 o.oo 41,196 0 
5193 Drug Progran Manager 1.00 1.00 34,764 34,452 
2413 Analyst 111 1 1 .oo 1 .oo 33,876 35,184 
2412 Analyst 11 3 3.00 4 4.00 90,396 122,160 
4825 Hea I th Educator 1 .oo 1 .oo 26,784 2 7, 708 
2757 Administrative Secretary II 1 .oo 1.00 18,324 19,260 
2700 Intermediate Clerk Typist 0.50 0.50 7,272 7,560 
0896 Temporary Expert Profess ion al 0.33 0 o.oo 7,500 0 

Total 10 8.83 10 9.50 $ 260,112 $ 291,060 

Adjustments: 
County Contributions and Elenef its $ 80,910 $ 78,137 
Salary Settlement Costs 16,720 0 

Special Payments: 
Premium 200 200 
Salary Adjustment 0 0 

Salary Savings (2j mandated, unfunded reel asses and (6,070) (6, 141) 
unfunded management employee benefits) 

Total Adjustments $ 91,760 $ 72,196 

PROGRN-1 TOTALS: 10 8.83 10 9.50 $ 351,872 $ 363,256 
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PHQffiAM: MENTAL HEALTH I 42001 MANAGER: Kathy Wachter-Poynor 

Department: HEALTH SERVICES I oOOO Ref: 1985-86 Final Budget - Pg: 158 

Authority: This program was developed for the purpose of carrying out the provisions of Division 5, Part 2, of 
the California Welfare and Institutions Code (i.e., "The Short~oyle Act"). The Code states that 
the County l:oard of Supervisors shal I establish a cOITVllunity mental health service to cover the en
tire area of the County in accordance with the County's approved SB900 Negotiated Net Amount Con
tract with the State of California, Department of Mental Health. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits j, 15,611,818 $ 17,116,383 $ 19,863,914 $ 22,948,416 $ 25,841,512 

Services & Suppl ies 11,637, 1 33 13,066,627 16, 11 9,787 17,813,301 20,225,792 

Other Charges 352, 758 388,961 606,740 _276,225 344,850 

Fixed Assets 0 82,908 282,552 0 72,728 

Operating Tr ans fer s 0 0 0 0 0 

less Reimburs€fllents 0 0 0 0 0 

TOTAL DIRECT COSTS $ 27,601, 709 $ 30,654,879 $ 36,872,993 $ 41,037,942 $46,484,882 

Dept. Overhead 885,222 1,415,380 1,615,426 1, 751,337 1,553,463 

Ext. Sup port Costs 3,564,573 2,337,040 3,244,214 3,101,785 4,000,542 

Fl-"IDING $(26, 794,719) $(32,987,139) $(37,444,888) $(40,298,874) $ (41,979,623) 

NET COUNTY COSTS $ 5,256,785 $ 1,420,160 $ 4,287,745 $ 5,592,190 $ 10,059,264 

STAFF YEARS 541.79 568.62 656.99 687.17 774.59 

PROGRAM DESCRIPTION: 

The mission of County Mental Health is to support a comprehensive and coordinated single community mental health 
system of care and treatment with a full range of services available and accessible to individuals in all mental 
health regions of San Diego County. These services are provided as a first priority to persons who have signifi
cant mental disturbance and who can be i_.mproved or stab ii I zed by treatment, regardless of whether the person is 
acutely mentally disabled or chronically mentally disabled. Mental health services are provided as part of a 
continuum so that individuals may participate in their care and treatment in the least restrictive setting that 
wi 11 increase the individual's level of functioning and ability to I Ive independently in their COITVllUnity. This 
range of services includes twenty-four hour acute inpatient services tor adults, senior citizens, children, adol
escents, and jail inmates; residential treatment; outpatient cl inlcs and partial day treatment prograns. Addi
tional services provided include aneryency and screening, case managanent, patient advocacy, services to the Jus
tice system and social and vocational rehab i I itation. 

-220-



PROGRAM: MENTAL HEALTH MANAGER: Kathy Wachter-Poynor 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

The actual salaries and benefits for FY 1985-86 are less than budgeted due to the length of time needed to fil I 
new positions. Services and supplies and staff years are less than the adopted budget because additional mental 
health programs added mid-year did not get fully Implemented by the end of the fiscal year lf.e., Homeless, 
11/19/85 (13, 14); Block Grants, 10/29/85 (19-21 >; Supplemental Rate System, 12/10/85 (19)1. Although certain 
anticipated State Revenue was not forthcoming, this decrease was partially offset by an Increased amount of County 
Medical Services funding. Because State Hospital patient days exceeded our allocation, the County's actual I la
bi I ity increased substantially. 

Of the $282,552 spent for fixed assets, $272,198 was purchased with prior year revenue and $10,354 was added dur
ing mid-year 1985-86. Other prior year revenue spent In FY 1985-86 Included: $132,481 tor services and supplies; 
$83,191 for contract services; and $3,668 for other charges. Contract temporary help accounted tor 23.24 staff 
years. 

1986-87 OBJECTIVES: 

1. Between admission and discharge of adults who complete treatment, the mean Global Assessment Scale Improvement 
shal I be 18 points for discharge from 24-hour care, 9 points for discharge from outpatient, and 11 points for 
discharge from partial day treatment. 

2. Between admission and discharge of children and adolescents who complete treatment, at least one of the Chil
dren's Impairment Rating Scales wll I be Increased by 20% for 65% of discharge from 24-hour care, 59% of dls
char·ge from partial day treatment and 68% of discharge from outpatient treatment. 

1986-87 ADCFTED BUDGET: 

The Short-Doyle Mental Health Program is mandated by the California Mental Health Services Act. Service level 
funding Is determined with Input from the Mental Health Advisory Board. The FY 1986-87 County Mental Health Pro
gram budget has identi fled the fol lowing target groups as priorities for services: mentally disabled adults, 
children and adolescents, mentally disabled individuals associated with the Justice system and underserved popula
tions Including the homeless, minority populations and seniors. 

The reduction in patient capacity at the Hil !crest facll ity from 92 beds to 60 beds, which occurred In June, 1985, 
Is projected to continue throughout FY 1986-87. This reduction Increases the need tor greater use of State Hos
pitals. When the County's base al location of 11,860 State Hospital patient days is exceeded, the County becomes 
I iable for 100% of these costs which could amount to over $2 mil I Ion in FY 1986-87. During budget discussions, it 
was decided that $2,216,990 would be set aside In contingency reserve to cover this potential liability. Local 
hospitals have been contracted to provide inpatient beds to partially offset the reduction at Hi I lcrest and to 
lessen the State Hospital over-usage. 

A reduction of $180,000 in services and suppl les Is reflected in County-directed activities. Extra help Is also 
reduced in FY 1986-87 by 17.83 staff years to offset 1985-86 mid-year staff increases. Of twenty-seven reclassi
fied positions, four are in program-wide administrative support. Al I of the reclassifications included In the FY 
1986-87 budget are to be funded by an Increase In the program's salary savings. 
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PROGRAM: M:.NTAL HlAL TH MANAGER: Kathy Wachter-Poynor 

SUPPORTING DOCUMENTATION 

1986-87 ADCPTED BUDGET (Continued>: 

ThP- activities of this program are sunmarized as fol lows: 

1, 24-Hour Services (444,72 SY; E-$21,626,027 direct costs, R-$19,606,654): 
Provides 24-hour acute inpatient and residential treatment services (short-term crisis, long-term and transi
tional residential) for children, adolescents, adults and seniors, This activity: 

Is 85% revenue offset for acute inpatient and 90% revenue offset for 24-hour residential treatment pro
grams, 
Increased 61.12 staff years mid-year FY 1985-86 to allow for more evaluation and treatment, assessment and 
structured activities seven days a week, 
Included an increase of .50 staff years for additional psychologist services at the Psychiatric Security 
Unit, 

0 Reclassified four positions, 
Is able to provide lOi,260 days of 24-hour care. 

0 Added, by Budget Change Letter, 1.0 additional staff year for Nursing lnservice Coordinator, 

2, Outpatient Services (169,59 SY; E-$12,513,541 direct costs; R-$11,082,187): 
Provides diagnosis and treatment on a regularly scheduled basis for adults, adolescents, and children. This 
activity: 
0 Is 90% revenue offset, 
0 Increased 6,9 staff years mid-year FY 1985-86 in order to provide for screening/emergency services in each 

mental health region to alleviate crisis situations presenting a serious immediate threat to the health or 
stability of the person or family, and to provide for continued Implementation of the Homeless Program, AB 
3632 mandates the County to coordinate and provide mental health services to seriously emotionally dis
turbed students and to students with other handicapping conditions, 

0 Added 2.0 staff years to the Forensic component associated with the Conditional Release Program which wil I 
be 100% funded by the State. 

0 Reclassified fourteen positions. 
0 Is able to provide 163,900 outpatient visits. 
0 Added, by Budget Change Letter, 6.0 additional staff years for the Conditional Release Program. 

3, Partial Day Treatment Services (29.38 SY; E-$4,921,913 direct costs; R-$4,429,721): 
Provides a daily non-residential program of treatment services for adults, adolescents and children in order 
to prevent or shorten hospitalization and encourage independent living. This activity: 

Is 90% revenue offset. 
0 Reclassified three positions. 

Is able to provide 130,600 days of treatment. 

4. Community Client Care Services (89.93 SY; E-$4,676,557 direct costs; R-$4,208,901): 
Includes 24-hour crisis telephone service, Community Support Services and Patient Rights/Advocacy. The 24-
hour·, 7-day crisis Intervention service provides counsel Ing and problem-solving assistance for people experi
encing emotional crises (for example: suicide, domestic violence and other forms of abuse,) Community Sup
port Servict'.s include crisis intervention, assessments, short-term counseling in the community to reach "at
risk" individuals and tami I ies in a timely manner. Patient Rights/Advocacy ensures that the rights of the 
mentally disabled are known and procedures relating to those rights are fol lowed. This activity: 
0 Is 90$ revenue offset. 
0 Reclassified two positions, 

Is able to provide 240,000 community cl lent care contacts. 

5, Case Management Services (40.9/ SY; E-$2,94b,844 direct costs; R-$2,652,160): 
Assures that clients receive the appropriate type of service whl le in the pub I le mental health system, A 
complete profile Is done on clients so that they may move into less restrictive modes of care until they are 
able to function as independently as possible. This activity: 
0 Is 90% revenue offset, 

Increased 8,90 staff years mid-year FY 1985-86 due to implementation of the Supplemental Rate System and 
the Homeless Program. 
Is able to provide 36,500 case management contacts. 
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PROORAM: MENTAL HEALTH MANAGEH: Kathy Wachter-Poynor 

REVENUE BY SOURCE: 

The following is a ccrnparlson of 1985-86 Actual, 1985-86 Budgeted and 1986-87 Adopted Revenues by Source. 

Source of Revenue 

Patient Fee and Insurance Revenues 
Short-Doyle Subvention 
Short-Doyle/Medi-Cal 
County Medical Services Funding 
Prior Year Revenue & other Mi scel I aneous 
Federal block Grant 
State Mandated Costs 
State Grants - Other 

Total 

Exp! anation/Comments: 

1985-86 
Actual 

$ 2,405,629 
22,432, 116 
6,917,747 
4,545,000 
1,034,685 

0 
0 

109,711 

$37,444,888 

1985-86 
Budgeted 

$ 3,624,500 
25,562, 116 

7,312,258 
3,800,000 

0 
0 
0 
0 

$40,298,874 

1986-87 
Adopted 

$ 2,304,663 
28,293,881 

6,968,000 
3,800,000 

0 
113,824 
499,255 

0 

$41,979,623 

Change From 
1985-86 
Budget 

$( 1,319,837 l 
2, 731, 765 

(344,258 l 
0 
0 

113,824 
499,255 

0 

$ 1,680, 749 

The decrease in Short-Doyle Subvention and Medi-Cal is due to the inccrnplete implementation of mental health pro
grams added mid-year. However, this decrease was partially offset by an increased anount of CMS funding, a state 
grant and other miscellaneous revenue. The Federal Block Grant 110/29/85 (19-21 Jl provides lOOJ funding for two 
contracted services. The State Mandated Costs reflect the costs for the Conditional Release Progran, 2/4/86 (16), 
which is 100% funded. 

FIXED ASSETS: 

Item 

Hospital Furniture 
Office Furniture 
Desks 
Credenzas 
Medical Equipment & Instruments 
Dictating/Transcribing Equipment 
Thermal Copiers & Overhead Projectors 
Television 
Air Condit loners 
Typewriters (standard-7; electronic memory-3) 
Videotape Recorders 
Photocopier 
Personal Computers and Ccrnponents 
Conference Table 
Videotape Player/Recorder 

Total 

Quant lty 

13 
7 

22 
9 
4 

11 
4 
4 
4 

10 
2 
1 
4 

5 

Total Cost 

$ 4,108 
3, 167 

10,327 
4,323 
1,707 
3,562 
1,286 
2,416 
2,100 

18,338 
1,272 
7,000 
8,000 

850 
3,000 

$ 71 , 456 

$14,650 includes 22 desks and 9 credenzas required for increased staff. $4,108 in hospital furniture includes 
lounge seats and triple chairs to replace worn out patient furniture; exi'fllining tables for adult female patients 
and a shower/canmode chair. $1,167 is needed for staff lounges and $1,707 to purchase a Hoyer lift, wheelchair 
scale a,d otoscope/ophthalmoscopes. One dictating/transcribing unit ($212) needs replacernent and 10 are for staff 
for a new program ($3,350). $1,280 wll I provide 2 thermal copiers and 2 overhead projectors for inservice train
ing. Patient entertainment and training needs require 4 television sets at $2,416 and 4 air conditioners at 
S2,100 will provide ventilation in converted work areas and nursing stations. $18,338 is needed for typewriters 
(standard a,d with electronic memory capabilities>. All but 2 typewriters are needed as a result of staff expan
sion. $1,272 wll I supply videotape recorders for training and patient entertainment. A photocopier ($7,000); 4 
personal ccrnputers, 5 videotape player/recorders and a conference table are al I items specified by the State as 
required for the Conditional Release Program and wi 11 be fully reimbursed. Of the $72,728 budgeted for Mental 
Health fixed assets (including communications equipment), $35,455 is earm;rked for the Conditional Release 
Program. -223-



PROGRAM: MENTAL HEALTH MANAGER: Kathy Wachter-Poynor 

NEW VEHICLES AND COII-MJNICATIONS EQUIPMENT: 

Item Quantity Total Cost 

Pagers 4 $ 1,272 

Three pagers are needed to sulMlon psychiatrists tor emergency screening and one is needed to locate the Hospital 
Administrator on an illlllediate basis. All must be canpatlble with the existing transmitter. 
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PROGRAM: MENTAL HEALTH 

ACTIVITY A: Mental Health 

% of Resources 

Workload 

Central Region 
24-Hour Long Term Residential - Adult 
Partial Day Treatment Days - Adult 
Partial Day Treatment Days -

Chi Id & Adolescent 
Socialization Center Days - Adult 
Outpatient Visits - Adult 
Outpatient Visits - Child & Adolescent 
Corrvnunity Client Contacts* 

East Region 
24-hour Crisis Residential Treatment 

Days - Adult 
Partial Day Treatment Days - Adult 
Partial Day Treatment Days - Child & 

Adolescent 
Vocational Rehabi I ltation Services 

Days - Adult 
Socialization Center Days - Adult 
Outpatient Visits - Adult 
Outpatient Visits - Child & Adolescent 
Community Client Contacts* 

North Region 
24-hour Crisis Residential Treatment 

Days - Adult 
24-hour Transitional Residential 

Days - Adu It 
24-hour Long-Term Residential Days -

Adult 
Partial Day Treatment Days - Adult 
Partial Day Treatment Days - Child & 

Adolescent 
Social izatlon Center Days - Adult 
Outpatient Visits - Adult 
Outpatient Visits - Chi Id & Adolescent 
Community Cl lent Contacts* 
Case Management Contacts 

PERFORMANCE INDICATORS 

1983-84 
Actual 

0 
0 

7,303 

9,520 
39,038 

7,347 
27,762 

3,186 

9,410 
0 

5,977 

6,805 
11,087 
4,429 

30,547 

2,184 

3,344 

0 

11,652 
548 

10,490 
19,004 
6,238 

35,243 
10,501 

1984-85 
Actual 

314 
3 

6,691 

9,463 
36,511 
9,280 

28,346 

2,974 

8,935 
9 

6,329 

10,132 
11,589 
3,813 

31,002 

2,650 

3,503 

200 

10,878 
2 

11,634 
17,711 
7,239 

34,718 
10,501 

1985-86 
Actual 

3,592 
3,845 
7,247 

11,100 
36,761 
9,530 

40,280 

3,183 

9,322 
2,100 

6,119 

15,335 
12,741 
4,192 

27,792 

3,082 

6,120 

4,012 

10,983 
1,471 

17,457 
19,838 

7,876 
39,892 
10,851 

0 Units of service include increased contract and County operated services. 

DEPARTMENT: HEALTH SERVICES 

1985-86 
Budget 

1,800 
2,000 
6,900 

10,000 
40,900 
8,400 

25,500 

2,900 

8,500 
1,700 

5,900 

12,000 
12,800 
4,800 

24,500 

2,500 

5,200 

2,000 

11,300 
3,500 

13,000 
19,000 
6,300 

30,620 
9,500 

1986-87 
Adopted 

3,500 
4,600 
6,500 

25,100 
42,500 
9,500 

36,000 

3,000 

8,600 
2,300 

6,000 

15,000 
15,500 
4,400 

33,000 

2,500 

6,800 

3,500 

11,100 
2,700 

17,200 
23,000 
8,300 

37,000 
8,500 

* Community Client Contracts include crisis intervention, consultation and training, and patient advocacy. 
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PROGRAM: MENTAL HEALTH 

ACTIVITY A: Mental Health (Continued) 

Workload (Continued>: 

South Region 
24-hour Crisis Residential Treatment 

Days - Adult 
24-hour Transitional Residential Days -

Adult 
Partial Day Treatment Days - Adult 
Partial Day Treatment Days - Child & 

Adolescent 
Vocational Rehabilitation Services 

Days - Adults 
Socialization Center Days - Adult 
Outpatient Visits - Adult 
Outpatient Visits - Child & Adolescent 
Community Cl lent Contacts* 

Countywlde Core Services 
24-hour Acute Inpatient Days - Adult 
24-hour Acute Inpatient Days - Child & 

Adolescent 
24-hour Crisis Residential Days - Adult 
24-hour Jail Inpatient Days - Adult 
24-hour Special Treatment & 

Rehabll ltation Days - Adult 
24-hour Residence - Child & Adolescent 
24-hour Semi-Supervised Living 
Day Treatment Days - Adult 
Day Treatment Days - Child & Adolescent 
Socialization Center Days - Adult 
Outpatient Visits - Adult 
Outpatient Visits - Child & Adolescent 
Community Client Contacts* 
Case Management Contacts 

Days of 24-hour Care 
Days of Partial Day Treatment 
Outpatient Visits 
Community Cl lent Care Contdcts* 
Case Management 

PERFORMANCE INDICATORS 

1983-84 
Actual 

5,432 

3,778 

12,085 
0 

6,824 

0 
23,368 
9,450 

36,875 

35,201 
11,749 

0 
7,874 

13,696 

8,297 
0 
0 

833 
0 

43,117 
7,164 

91,151 
23, 781 

81,045 
95, 143 

170,242 
221,578 

34,282 

1984-85 
Actual 

5,727 

3,728 

12,614 
0 

6,701 

2,171 
24,801 
10,922 
31,283 

35,969 
11,778 

0 
8,070 

14,523 

9,635 
0 

606 
1,062 

0 
41,657 
6,938 

101,858 
22,943 

99,071 
87,230 

170,461 
227,207 
33,444 

1985-86 
Actual 

5,977 

3,768 

13,164 
0 

6,855 

10,048 
22,340 
9,420 

29,271 

27,363 
13,321 

0 
8,133 

12,959 

9,414 
0 

1,533 
1,104 

0 
41,154 
6,681 

115,494 
21,877 

100,924 
117,683 
170,533 
252, 729 
32,728 

0 Units of service Include increased contract and County operated services. 

DEPARTMENT: HEALTH SERVICES 

1985-86 
Budget 

5,800 

3,600 

11,800 
1,000 

6,700 

6,000 
26,000 
10,100 
26,540 

35,600 
11,700 

0 
7,700 

14,000 

8,900 
0 

2,000 
1,000 

0 
42,800 

7,000 
102,870 
33,100 

101,700 
103,300 
178,100 
210,000 
42,600 

1986-87 
Adopted 

5,600 

3,500 

13,000 
0 

6,500 

9,000 
27,000 
10,500 
36,000 

29,000 
11,700 

1,860 
7,700 

13,000 

2,900 
6,700 
2,000 
1,000 

0 
16,000** 
7,200 

98,000 
28,000 

101,260 
130,600 
163,900 
240,000 
36,500 

* Convnunlty Cl lent Contacts include crisis Intervention, consultation and training, and patient advocacy. 

** Regionallzatlon of Extended Care. 
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PERFORMANCE INDICATORS 

PROGRAM: MENTAL HEALTH 

ACTIVITY A: Mental Health (Continued) 

Efficency 

Unit Costs: 

1983-84 
Actual 

24-hour Acute Inpatient - Adult - $215.00 
cost per day 

24-hour Acute Inpatient - Child & 272.00 
Adolescent - cost per day 

24-hour Crisis Residential - Adult - 109.00 
cost per day 

24-hour Transitional Residential - 41.00 
Adult - cost per day 

24-hour Group Homes - Chi Id & 105.00 
Adolescent - cost per day 

24-hour Long-Term Residential - Adult - 0 
cost per day 

24-hour Long-Term Residential - Child & 158.00 
Adolescent - cost per day 

24-hour Speclal Treatment & Rehabilltation - 85.00 
Adult - cost per day 

Partlal Day Treatment - Adult - 39.00 
cost per day 

Partial Day Treatment - Chi Id & 83.00 
Adolescent - cost per day 

Vocational Services - Adult - 28.00 
cost per day 

Soclal ization Center - Adult - 17.00 
cost per day 

Outpatient - Adult - cost per visit 
Outpatient - Child & Adolescent -

cost per visit 

Corrvnunity Client Care - cost per contact 

Case Management 

57.00 
72.00 

14.00 

23.00 

1984-85 
Actual 

$207.00 

324.00 

129.00 

47.00 

0 

272.00 

120.00 

92.00 
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42.00 

91 .oo 

34.00 

19.00 

63.00 
59.00 

14.00 

28.00 

1985-86 
Actual 

$299.00 

320.00 

126.00 

57.00 

0 

70.00 

147.00 

121 .oo 

46.00 

92.00 

38.00 

17.00 

72.00 
72.00 

16.00 

28.00 

DEPARTMENT: HEALTH SERVICES 

1985-86 
Budget 

$215.00 

286.00 

145.00 

45.00 

0 

80.00 

155.00 

102.00 

55.00 

95.00 

32.00 

18.00 

60.00 
70.00 

18.00 

34.00 

1986-87 
Adopted 

$365.00 

398.00 

150.00 

61.00 

0 

87.00 

165.00 

132.00 

53.00 

107 .oo 

43.00 

18.00 

79.00 
81.00 

17.00 

42.00 



PERFORMANCE INDICATORS 

PROGRAM: MrnTAL HEALTH DEPARTMENT: HEALTH SERVICES 

1983-84 1984-85 l 9i:l5-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Mental Health (Continued) 

Effectiveness 

Average points* of improvanent for 
adult clients 

24-Hour Treatment 23 23 24 24 24 
Partial Day Treatment 12 19 9 9 9 
Outpatient Treatment 9 11 11 11 11 

Percent of children and adolescent 
discharges showing 20% increase on al I 
impairment rating scales 

24-Hour Treatment 761, 701, 69% 69% 69% 
Partial Day Treatment 631, 67% 64% 64% 64% 
Outpatient Treatment 461, 60% 681, 68% 68% 

* Global Assessment Scale 
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STAFFING SCHEDULE 

PROGRAM: MENTAL HEALTH DEPARTMENT: HEAL TH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

4135 Medical Director 2 2.00 2 2.00 $ 156,216 $ 151,752 
4195 Supervising Staff Psychiatrist 6 6.00 6 6.00 423,072 429,408 
4111 Chief, Adult Mental Health Services 1 1 .oo 1 l .OO 74,424 76,512 
4196 Psychiatrist 60 33.57 63 35.07 2,172,573 2,639,670 
4162 Consultant, Internal Medicine 2 o.75 2 0.75 53,289 55,314 
8855 Clinical Nurse Specialist 0 o.oo 6 5.58 0 367,227 
4183 Neurologist 0.50 1 0.50 31,374 32,664 
4192 Senior Physician 1.00 1.00 59,040 59,052 
4193 Phys le I an 13 5.85 13 5.85 283,290 297,570 
0301 Mental Health Hospital Adm in I str ator 0 o.oo 2 1.00 0 50,364 
4129 Mental Health Hospital Administrator 1 .oo 1 1.00 46,848 46,836 
4109 Chief, Forensic Mental Health Services 0 o.oo 1 1 .oo 0 48,744 
4504 Chief Nurse 1 1 .oo 2 2.00 44,352 82,920 
5035 Chief Probation/Welfare Psychology 1 1 .oo 1.00 45,000 46,812 
8862 Forensic ProgrcY11 Manager 0 o.oo 1.00 0 44,208 
4145 Chief, Mental Health ProgrcYll Review & 1 .oo 1 .oo 41,196 42,444 

Development 
5220 Chief, Mental Health Community Services 1 1 .oo 1 1 .oo 40, 776 42,444 
5252 Mental Health Inpatient ProgrcY11 Manager 3 3.00 2 2.00 118,404 81,336 
2355 Regional Manager, Mental Health Services 5 5.00 5 5.00 187,020 197,340 
4497 Assistant Chief Nurse 1 .oo 2 2.00 40,320 76,800 
5045 Clinical Psychologist o.oo 2 0.50 0 19,434 
5087 Senior Clinical Psychologist 29 23.00 32 26.50 948,336 1,016,646 
2427 Associate Systems Analyst 0 o.oo 1.00 0 32,448 
3041 Chief, Medical Records Services 0 o.oo 1 1.00 0 36,696 
8858 Human Resources Manager 0 o.oo 1 1 .oo 0 36,432 
4834 Mental Health Staff Development 1 1 .oo 0 o.oo 35,688 0 

Coordinator 
2302 Administrative Assistant Ill 0 o.oo 2 2.00 0 70, 752 
5208 Mental Health Contract Manager 1 .oo 1.00 33,336 34,452 
2413 Analyst 111 4 4.00 4 4.00 135,504 140,736 
4541 Quality Assurance Coordinator 0 o.oo 2 2.00 0 60,192 
4544 Supervising Nurse 4 4.00 4 4.00 126, 144 135, 744 
2324 Public Information Officer 0 o.oo 1.00 0 29,436 
5237 Case Management Coordinator 1 .oo 1 1 .oo 32,244 34,488 
4533 lnservice Education Coordinator 1 .oo 2 2.00 32,640 65,304 
5219 Day Treatment Center Coordinator 2 2.00 2 2.00 61,704 66,888 
4304 Utll izatlon Review Supervisor 1 .oo 1 1.00 29,484 32,424 
2303 Adm In i strati ve Assist ant I I 4 4.00 3 3.00 119,856 92,772 
2412 Analyst I I 8 8.00 10 1 o.oo 241,056 305,400 
4536 Staff Head Nurse 8 8.00 8 8.00 232,224 251, 136 
5247 Adult Extended Care Coordinator 1 .oo 0 o.oo 31,548 0 
8831 Mental Health Services Supervisor 0 o.oo 10 1 o.oo 0 31~,200 
4110 Mental Health Crisis TecYll Coordinator 1 .oo 1.00 26,868 31,872 
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STAFF ING SCHEDULE 

PROGRN-1: MENTAL HEALTH DEPARMNT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5249 Chi Id & Adolescent Continuing Care 1 .oo 1 .oo $ 31,548 $ 31,872 
Coordinator 

4567 Senior Publ le Health Nurse 1 .oo 1 .oo 29,688 31,800 
5240 Senior Services Extended Care Coordinator 1 .oo 1 .oo 31,548 27,828 
52bl Senior Social Worker, MSW 1 .oo 1 .oo 29,112 31,524 
4534 Nursing lnservice Instructor 1 .oo 0 o.oo 27,408 0 
4o3o Mental Health Case Managanent Supervisor 2 2.00 3 3.00 67,488 89,316 
2337 Publ le Information Specialist 1 .oo 0 o.oo 27,612 0 
4314 Utilization Review Specialist 5 5.00 5 5.00 126,300 136,320 
5250 Senior Psychiatric Social Worker 78 64.91 76 62.41 1,787,026 1,751,911 
4538 Staff Nurse 11 91 71 .25 103 82.42 1,966,500 2,279,645 
4831 Mental Health Consultant I I 24 21.00 24 21.00 593,208 582,372 
4400 Occupational Therapist II 11 8.17 11 8.67 209,230 235,768 
4835 Mental Health Case Managanent Cl lnician 11 11.00 16 16.00 338,052 434,304 
4408 Hecreation Therapy Supervisor 1 1 .oo 1 1 .oo 24,540 25,644 
3048 Medical Records Aaninistrator 1 .oo 1 .oo 20,544 22,956 
2725 Principal Clerk 3 3.00 2 2.00 69,228 47,496 
4407 Recreational Therapist 10 9.00 9 8.50 185,868 178,908 
4836 Mental Health Specialist 24 18.50 25 19.50 379, 176 406,926 
2745 Supervising Clerk 2 2.00 2 2.00 39,408 41,376 
2403 Accounting Technician 1 1 .oo 1 .oo 18,840 20,400 
3008 Senior Word Processor Operator 0 o.oo 1.00 0 19,116 
2757 Administrative Secretary II 8 7.50 9 b.50 137,430 163,710 
2761 Group Secretary 3 3.00 3 3.00 52,596 55,656 
2707 Senior Admissions Clerk 3 3.00 3 3.00 51,372 50,868 
5221 Eligibility Technician 10 9.75 10 9.75 181,350 193,050 
3009 word Processor Operator 1 1.00 0 o.oo 16,668 0 
4838 Mental Health Assistant 2 1.00 3 2.00 18,900 35,928 
4o18 Psychiatric Technician 26 21.00 26 21.00 387,072 392,868 
4625 Licensed Vocational Nurse 60 56.00 78 73.58 1,036,896 1,343,043 
2510 Senior Account Clerk 0 o.oo 1 .oo 0 18,156 
2730 Senior Clerk 11 11.00 14 14.00 186,648 255,024 
7085 Supervising Custodian 1 .oo 1 .oo 17,244 18,300 
4829 Senior Case Managanent Aid 1 .oo 1.00 19,380 18,204 
275b Administrative Secretary I 5 5.00 b 6.00 78,060 98,280 
3049 Medical Records Technician 4 4.00 5 5.00 60,384 79,800 
4398 Occupational Therapy Assistant 0.50 0.50 7,728 7,620 
2706 Aan i ss ions Cl erk 1 7 14. 50 1 7 14.50 217,326 208,278 
7030 Senior Custodian 2 2.00 2 2.00 30,000 32,280 
3007 Junior Word Processor Operator 1 .oo 0 o.oo 13,920 0 
3040 Medical Records Clerk 0 o.oo 1 b 16.00 0 226,368 
2493 Intermediate Account Clerk 1 1 .oo 1 1 .oo 14,568 14,916 
.3U39 Mai I Clerk Dr Iver 1 1 .oo 1 I .00 15,372 15,828 
4615 Nurses Assist ant 76 n.oo 76 73.00 1,118,652 1,103,760 

-230-



STAFFING SCHEDULE 

PROGRAM: MENTAL HEALTH DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

Class 

4833 
4827 
2700 
7031 
4406 
4839 
2709 
271 0 
9999 

Title 

Mental Health Case Management Asst. 11 
Case Management Aid I 
Intermediate Clerk Typist 
Custodian 
Recreational Therapy Aid 
Mental Health Aid 
Department Clerk 
Junior Clerk Typist 
E)(tra Help 

1985-86 
Budget 

Positions SY 

1 1.00 
2 2.00 

53 46.59 
15 15.00 
4 3.50 
0 o.oo 
6 5.00 
4 3.00 

43.33 

Total 756 687.17 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Salary Adjustment 

Salary Savings (2$ mandated, unfunded reel asses and 
unfunded management employee benefits) 

Total Adjustments 

PROGRAM TOTALS: 756 687.17 
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1986-87 
Adopted 

Positions SY 

3 
2 

54 
18 

4 
20 

2 
3 

867 

3.00 
2.00 

47.09 
18.00 
3.50 

19.42 
1 .oo 
2.00 

25.50 

774.59 

$ 

1985-86 
Budget 

18,816 
34,152 

677,508 
203,580 

46,242 
0 

59,940 
34,236 

877,904 

$1 7,520,094 

$ 4,210,619 
1,092,497 

482,800 
0 

(357,594) 

$ 5,428,322 

$ 

1986-87 
Adopted 

47,268 
31,464 

711,900 
254,664 
47,922 

261,892 
12,708 
23,640 

683,806 

$20,484,552 

$ 5,230,643 
0 

563,160 
0 

(436,843) 

$ 5,356,960 

867 774.59 $22,948,416 $25,841,512 



f'ROGHN-1: CORKl::.CT IONAL FACIL ITll:S ME.D ICAL SE.RVICl:.S # 85490 MANAGER: Paul B. Sinms 

Department: HEALTH SERVICES 6000 Ref: 1985-86 Final Budget - Pg: 164 

Authority: This program carries out the prov1s1ons of Art. XV, Sec. 233.4, of the County Administrative Code, 
which makes the Director of Health Services responsible for the administrative supervision and control 
of medical and nursing services suppl led by the department to other County departments. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

986,346 

196,521 

0 

0 

0 

0 

$ 1,182,867 

112,377 

113,443 

$ 0 

$ 1,408,687 

31.58 

1984-85 
Actual 

$ 1,116,695 

209,531 

0 

0 

0 

0 

$ 1,326,226 

97,838 

73,969 

$ (5,866) 

$ 1,492,167 

30.80 

1985-86 
Actual 

$ 1,357,544 

283,294 

0 

8,670 

0 

0 

$ 1,649,508 

158,320 

76,444 

$ (2,336) 

$1,881,936 

34.24 

1985-86 
Budget 

$ 1,360,556 

180,917 

0 

13,353 

0 

0 

$ 1,554,826 

121, 706 

114,790 

$ 0 

$ 1,791,322 

35.25 

1986-87 
Adopted 

$ 1,319,496 

180,917 

0 

0 

0 

0 

$1,500,413 

154,007 

29,312 

$ 0 

$ 1,683, 732 

35.25 

Correctional Fae ii ities Medical Services provides necessary medical, nursing, and ancillary services to inmates of 
protectory institutions that are run by the County Departments of Probation and Social Services. Included are 
five adult honor camps (Barrett, West Fork, la Cima, Morena, and San Jose) and the Work Furlough Center, Juvenile 
Hall and Girls' Kehabllltatlon Facility, Rancho del Campo/Rancho del Rayo juvenile honor camps, and Hillcrest 
Receiving Home. Services are provided by nurses at all of the above sites, under supervision of physicians. A 
new central clinic located at the Work Furlough Center is now providing an improved level of doctor sick cal Is for 
honor camp Inmates. Nurses also screen inmates at five Sheriff detention facilities for medical appropriateness 
for transfer to adult honor camps. Pediatric medical coverage at Hillcrest Receiving Home is provided by contract 
with UCSD Medical Center. 
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PROGRAM: COORECTIONAL FACILITIES MEDICAL SERVICES MANAGER: Paul B. Si11111s 

SUPPOOTING DOCLMENTATION 

1985-86 ACTUALS: 

The FY 1985-86 actual expenditures exceeded the budgeted amount in services and supplies. Actual salary expendi
tures were lower than budgeted d!Je to staff vacancies. Services and supplies costs were higher than budgeted as 
more pharmaceuticals were purchased and there was the use of 1.6 staff years of contract help. 

1986-87 OBJECTIVES: 

1. To provide 120,000 diagnostic and triage sick-call contacts to inmates of correctional facilities. 
2. To provide 125,000 medication and treatment contacts by physicians and nurses to inmates of correctional 

tac i I itles. 

1986-87 ADOPTED BUDGET: 

Correctional Facll !ties Medical Services (35.25 SY; E-$1,500,413 direct cost; R-$0) provides medical and nursing 
services to the County Probation Department and the Department of Social Services. This program is Mandated/ 
Discretionary Service Level. Adult Institution health services shal I also be relocated to the Work Furlough 
facility, providing greater access and enhanced program support (for medical records and pharmaceutical control). 
The program operates almost entirely from County funds, with costs for these services transferred as Indirect 
expenses to the benefiting departments. The adopted budget reflects no increases in staff years or services and 
supplies costs. 

In FY 1986-87, this activity will: 

0 

0 

0 

0 

Implement County Administrative Code, Article XV, Section 344.4. 
Provide medical, nursing and first aid services for the County's nine protectory Institutions. 
Provide 22,000 patient visits by physicians and nurses. 
Conduct sick calls for 120,000 persons. 
Dispense 125,000 medications and treatments. 
Respond to 1,500 emergency cal Is. 
Provide 24 hour nursing service at HI I I crest Receiving Facll ity and Juvenile Hall. 
Provide routine physicals for al I entrants at Juvenile Hal I. 
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PROGRAM: CORRECTIONAL FACILITIES M::DICAL SERVICES MANAGER: Paul B. Simms 

REVENUE BY SOURCE: 

The following is a comparison of 1985-86 Actual, 1985-86 Budgeted, and 1986-87 Adopted Revenues by Source. 

Source of Revenue 

Other Revenue 

Explanation/Comments: 

$ 

1985-86 
Actual 

2,336 $ 

1985-86 
Budgeted 

0 $ 

1986-87 
Adopted 

0 

Change From 
1985-86 
Budget 

$ 0 

Actual revenues for FY 1985-86 are $2,336 which Includes mlscel laneous revenue received and applied to this pro
gram. 

FIXED ASSETS: 

None 

NEW VEHICLES AND C~NICATIONS EQUIPMENT: 

None 
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PERFORMANCE INDICATORS 

PROGRAM: CORRECTIONAL FACILITIES MEDICAL SERVICES 

1983-84 
Actual 

ACTIVITY A: Correctional Facflitfes Medical Services 

J of Resources 

lOOJ 

Workload 

Interdepartmental Services 
Nursing Contacts 

Admissions and readmissions at 
nursing stations 

Sick call contacts 
Medications and treatments 
Emergency cal Is treated at Facll ity 

TOTAL Nursing Contacts 

Efficency 

Unit Costs: 

Cost per nursing contact 

Effectiveness 

Not Appl !cable 

19,139 

96,175 
97,538 

1,208 
214,060 

$ 6.58 
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1984-85 
Actual 

21,355 

119,711 
115,579 

1,257 
257,902 

$ 5. 78 

1985-86 
Actual 

23,116 

131,982 
131,121 

1,275 
287,494 

$ 6.55 

DEPARTMENT: HEALTH SERVICES 

1985-86 
Budget 

22,000 

121,000 
118,800 

1,200 
263,000 

$ 6.81 

1986-87 
Adopted 

23,000 

130,000 
130,000 

1,300 
284,300 

$ 5.92 



PROGRNil: 

STAFFING SCI-EDULE 

COORECTIONAL FACILITIES MEDICAL SERVICES 

STAFF - YEARS 

Class Title 

4193 Physician 
4544 Supervising Nurse 
4519 Physician Assistant 
453b Staff Nurse 11 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Sett I ement Costs 

Special Payments: 
Pranium 
Salary Adjustment 

1985-86 
Budget 

Positions SY 

2 1.50 
4 4.00 
1 1 .oo 

29 28.75 

36 35.25 

Salary Savings <2% mandated, unfunded reel asses and 
unfunded management employee benefits> 

Total Adjustments 

PROGRNil TOTALS: 36 35.25 
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1986-87 
Adopted 

Positions SY 

2 1 .50 
4 4.00 
1 1 .oo 

29 28.75 

36 35.25 

36 35.25 

DEPARMNT: HEALTH SERVICES 

$ 

$ 

$ 

$ 

SALARY AND BENEFITS COST 

1985-86 
Budget 

72,846 
126, 144 
26,544 

793,500 

1,019,034 

292, 744 
64,649 

7,600 
0 

(23,471 l 

341,522 

$ 

1986-87 
Adopted 

76,518 
135, 744 
28,704 

795,225 

$1,036,191 

$ 298,011 
0 

7,600 
0 

(22,306) 

$ 283,305 

$1,360,556 $1,319,496 



PROffiAM: COUNTY PATIENT SERVICES # 42601 MANAGER: Sandy Mc:Chesney 

Department: HEALTH SERVICES # 6000 Ref: 1985-86 Final Budget Pg: 168 

Authority: The County shal I relieve and support al I indigent persons, and those incapacitated by age, disease or 
accident, lawfully resident therein; when such persons are not supported by their relatives or 
friends, by their own means, or by State hospitals or other private institutions, W&I Code 10804, 
17000 et seq.; Gov't Code Art. 1, Sec. 13961.5 and Co. Admin. Code Art. XV, Sec. 233.4 and 233.5. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COS TS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

152,182 

0 

4,039,588 

0 

0 

0 

$ 4,191,770 

42,350 

163, 1 71 

$ C 1 , 483, 1 59 > 

$ 2,914,132 

6.38 

$ 

1984-85 
Actual 

175,516 

(24, 54 7J 

5,392,994 

0 

0 

0 

$ 5,543,963 

39,126 

55,685 

$ (2,124,643) 

$ 3,514,131 

6.82 

$ 

1985-86 
Actual 

21 o, 511 

5,776 

5,353,646 

9,262 

0 

0 

$ 5,579,195 

54,821 

129,630 

$ (2,234,711 l 

$ 3,528,935 

7.69 

$ 

1985-86 
Budget 

218,953 

4,700 

6,000,000 

9,800 

0 

0 

$ 6,233,453 

48,587 

148,013 

$ (2,144,133) 

$ 4,285,920 

8.00 

$ 

1986-87 
Adopted 

325,342 

13,417 

5,800,000 

4,000 

0 

0 

$ 6, 142,759 

52,443 

166,894 

$ (2,352,154 l 

$ 4,009,942 

1 o.oo 

The County is responsible for providing medical services to County residents who are unable to finance needed 
medical care, either personally or through a third party. In addition, the County is responsible for provision 
of medical services to lndivlduals in custody of the County in the Protectory Institutions and the Jail. This 
progran provides funding to discharge the County's responsibility through purchase of services via contract with 
the Regents of the University of Cal lfornia for individuals determined to be County el iglble patients and for 
those in the Protectory Institutions. In addition, at its discretion, the County provides reimbursement to Uni
versity Hospital for those indigents admitted thereto for emergency purposes who would have been the financial 
responslbil ity of the County if it continued to own a "County Hospital". Funding for Jail inmates is administered 
by the Sheriff and is contained in his budget. The County is also responsible for defraying the cost of gathering 
medical evidence in cases of sexual assault when the alleged crime occurred in an unincorporated area or when the 
examination is performed in a district hospital. 
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PROffiAM: COU'-JTY PATIENT SERVICES MANAGER: Sandy McChesney 

SUPPOOTING D0Cl.J.1ENTATION 

1965-86 ACTUALS: 

Expenditures for indigent medical care, custodial medical care, and sexual assault examinations were sl lghtly 
lower than the FY 1985-86 budget, revenue collected was higher than budgeted and external overhead costs were less 
than budgeted, resulting in a reduction in net County costs. 

1986-87 OBJECTIVES: 

1. To closely monitor the relative volume of patient days and visits for their appropriateness of County sponsor
ship with the Third Operating Agreement by reviewing all referrals and ce--tifylng only those patients who are 
el iglble under the terms of the Agreement to receive requisite medical care. 

2. To reduce the Medi-Cal/CMS drop-out rate from 8% to 6% and continue to seek Federal or State participation In 
the cost of care of the alien poor. 

3. To Improve del Ivery and coordination of outpatient and ancillary services for custodial care for better util
ization of County resources and to maintain or decrease current levels of ca-titled days and visits. 

4. To continue to utilize available third party coverage and to improve collection from those who have abfl ity to 
pay in ful I or In part by monitoring the revenue and recovery aspect of the Agreement to maintain or Improve 
revenues. 

1 966-8 7 ADCf>TED BUDGET: 

The County Patient Services Program (10.00 SY; E-$6, 142,759 direct cost; R-$2,352, 154) is funded from patient 
fees, insurance, "'edi-Cal and N3 8. It is approximately 38% revenue offset. This program is Mandated/Discretlon
ery Service Level. 

The County's agreement with the Regents of the University of Cal ifornla is the most significant cost of this pro
grc,n. On December 17, 1960, the County entered into the Agreement effective January 1, 1981, to January 1, 1991, 
to provide medical services to County residents unable to finance needed medical care and to individuals In cus
tody of the County (8/S ii, 12/17/80). Under the Agreement, the County purchases, via a l1.111p sum pa}fllent requi
site medical services for County el iglble patients. This payment Is based on a base year funding level (1978-79) 
of $2,375,000 and is adjusted annually based upon changes in the medical cost canponents of the Consumer Price 
Index and weighted volume changes. 

The adopted budget includes an estimated anount of $5,800,000 for the FY 1986-87 annual lump sum payment required 
to be made by the County of San Diego to the University Hospital, which Is a reduction of $200,000 from the pre
v low; year. External overhead costs are budgeted based on a proportl on of the Department's external costs. An 
Increase in external costs for thl s progran from FY 1985-86 budget is based on Increased staff. Department-wide 
estimated actuals for FY 1985-86 for externals were lower than budgeted and are reflected as such in this program. 

The adopted budget Includes the addition of an Analyst Ill, an Analyst II and five reclassifications (one Social 
Worker Supervisor to Chief, County Patient Services, and two El lgibil lty Technicians and two Senior Social Workers 
to Medical Social Workers>. These staffing changes wll I enable the program to better manage the Operating Agree
ment with the Regents of the University of Cal lfornia and coordinate certain Jail health services. 
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PROGRAM: COUNTY PATIENT SERVICES MANAGER: Sandy McChesney 

REVENUE BY SOURCE: 

The fol lowing Is a comparison of 1985-86 Actual, 1985-86 Budgeted, and 1986-87 Adopted Revenues by Source. 

Change Fran 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budgeted Adopted Budget 

Charges: 
Patient Fees, Insurance and Medi-Cal $ 541,364 $ 300,000 $ 300,000 $ 0 
Charges - Prior Year 2,134 0 0 0 
Prior Year - Other Revenue 1,067 0 0 0 

Grants: 
State AB 8 1,690,153 1,844,133 2,052,154 208,021 

Total $ 2,234,718 $ 2,144,133 $ 2,352,154 $ 208,021 

Explanatlon/Ccmments: 

FY 1985-86 Actual and FY 1986-67 Adopted AB 8 revenues were allocated based on the Progran's costs and other reve
nues resulting in a variance from the FY 1985-66 budgeted amount. 

FIXED ASSETS: 

Item 

Desk, ~ta I 
Photocopier 

Total 

Quantity 

2 $ 

$ 

Total Cost 

1,000 
3,000 

4,000 

Desks are for new staff positions. An on-site copier will make better use of time and staff and avoid constantly 
leaving facility to obtain required document copies. 

NEW VEHICLES AND COt+I.JNICATIONS EQUIPf.ENT: 

None 
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PERFORMANCE INDICATORS 

PR~AM: COUNTY PATIENT St.RVICES DEPARlMENT: HEALTH SERVICES 

1983-84 1964-85 1 985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: County Patient Services 

% of Resources 

100% 

Workload 

University Hospital 
Inpatient Days: 

Custodial Patients 159 139 130 160 160 
Indigent Care 2,588 3,013 2,805 3,200 3,200 

TOTAL Days 2,747 3, 152 2,935 3,360 3,360 
Outpatient Visits (Clln le & ER) 

Custodial Patients 1,604 1,331 1,547 1,600 1,600 
Indigent Care 8,473 6,519 6,532 7,000 4,000 

TOTAL Visits 10,077 7,850 8,079 8,600 5,600 

Sexual Assault Medical 
Evidentiary Exaninations 274 4 78 342 440 480 

Eff i cency 

Unit Costs: 

University Hospital 
Cost per Inpatient Day $ 83.3 $ 844 $ t:!86 $ 830 $ 922 
Cost per Outpatient Visit 144 153 168 150 183 
Cost per emerg. room visit (Indigents) 161 171 162 155 168 

Sexual Assault 
Cost per person served 1 79 281 290 300 293 

Effectiveness 

Not Applicable. 

The Third Operating Agreement provides for a lump sum payment to be made to the University rather than payment 
per unit uf service. The method of determining annual Increases in the contract amount Is based on the Consumer 
Price Index <CPI>, County Ellglbility Standards and University Financial Screening Standards for the two preced
ing calendar years <volume adjusted). 

Unit cost figures reflect the projected rates of charge for custodial patients, Inasmuch as indigent care is 
compensated on a lump sun basis. 
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STAFFING SCHEDULE 

PROGRAM: COUNTY PATIENT SERVICES DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2413 Analyst Ill 0 o.oo 1.00 $ 0 $ 35, 184 
8834 Chief, County Patient Services 0 o.oo 1 .oo 0 42,444 
2412 Analyst 11 0 o.oo 1.00 0 30,540 
51. 70 Social Worker Supervisor 1 1 .oo 0 o.oo 30,108 0 
8833 Medical Social Worker 0 o.oo 4 4.00 0 110,988 
5260 Senior Socidl Worker 2 2.00 0 o.oo 50,976 0 
5221 El igibllity Technician 2 2.00 0 o.oo 37,200 0 
2730 Senior Clerk 1 1 .OO 1 1 .OO 16,968 18,216 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 29,088 30,240 

Total 8 8.00 10 1 o.oo $ 164,340 $ 267,612 

Adjustments: 
County Contributions and Benefits $ 47,986 $ 63,230 
Salary Settlement Costs 10,404 0 

Speclal Payments: 
Premium 0 0 
Salary Adjustment 0 0 

Salary Savings (2% mandated, unfunded reclasses and (3,777) (5,500) 
unfunded management employee benefits> 

Total Adjustments $ 54,613 $ 57,730 

PROGRAM TOTALS: 8 8.00 10 1 o.oo $ 218,953 $ 325,342 
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PROGRAM: ~DGEMOOH GERIATRIC HOSPITAL II 42651 MANAGER: FI orence McCarthy 

Department: l-£ALTH SERVICES I 6000 Ref: 1985-86 Final Budget Pg: 172 

Authority: This program was developed to carry out W&I Code Sec. 17000 et. seq. which mandates the County to 
provide care to persons not supported by other means; and, B/S Policy E-11 which establishes the 
role of providing inpatient care not otherwise available and services to the general population best 
provided by the County. 

COSTS 
Sa I ar ies & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FLJ.10 ING 

NET COUNTY COS TS 

ST,.H YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 4,968,369 

1,029,459 

0 

0 

0 

0 

$ 5,997,828 

939,611 

1,648,805 

$ (7,879,115) 

707,129 

255.19 

1984-85 
Actual 

$ ? , 752,205 

1,178,672 

0 

9,622 

0 

0 

$ 6,940,499 

1,068,213 

1,816,603 

$ (8,158,980) 

$ 1,666,335 

274. 79 

1985-86 
Actual 

$ 8,968,014 

1,651,819 

0 

63,228 

0 

0 

$ 10,683,061 

982,568 

1,005,550 

$ (8,068,374) 

$ 4,602,805 

407.88 

1985-86 
Budget 

$ I 0, 131,248 

1,021,052 

319,361 

0 

0 

0 

$11,471,661 

1,461,594 

1,529,747 

$ (8,549,455 l 

$ 5,913,547 

446.00 

1986-87 
Adopted 

$ 10,621,863 

1,069,467 

0 

84,400 

0 

0 

$ 11, 775, 730 

942,597 

1,122,842 

$ (8,976,425) 

$ 4,864,744 

447. 75 

Through the efforts of employees and volunteers, Edgemoor provides inpatient care to persons requ1r1ng skilled 
nursing services, care of County-sponsored patients, and intermediate physical and/or mental rehab i I itation. 
This is a County-wide program. The use of separate ward areas, varying staff-patient ratios and employment of 
physicians and therapists enhances continuity of care and anphaslzes rehab II itation at a self-help level. 

This program is also involved in canmunity services intended to delay the need to admit seniors to health care 
facll ities: reimbursement contracts to provide support services to the Heartland Senior Day Care Center and the 
East County "Meals-on-Wheels" service and direct employee and volunteer operation of the Santee-Lakeside Nutri
tion Center. 

-242-



PROGRAM: EDGEt-OOR GERIATRIC HOSPITAL MANAGER: Florence McCarthy 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Salaries and benefits wil I be under budget by approximately $1,163,234 due to delays infilling vacant positions. 
At year end there were 38 vacancies in this program. Contract help of 7.97 staff years has been used to offset 
the vacant positions resulting in an increased cost to services and supplies. Addltlonal ly, services and supplies 
wil I be overspent through a concerted effort to upgrade the condition of the facility and provide all required 
services to patients. Actual revenue reflects a shortfal I of $481,081 from FY 1985-86 budgeted. The revenue 
shortfal I Is prlmari ly in patient fees, insurance, and Medi-Cal. Prior year purchases of fixed assets of $63,228 
are shown in FY 1985-86 actuals. Prior year expenditures In services and supplies of $84,685 are also shown in 
the FY 1985-86 actuals. 

1986-87 OBJECTIVES: 

1. To provide quality inpatient nursing, medlcal and therapeutic care to an average of 310 patients. 
2. To avoid institutional izatlon of persons, through: al support of the Heartland Senior Day Care Center oper

ated by Adult Protective services; bl provision of up to 96 meals per day to the "Meals-on-Wheels" service 
operated by Senior Adult Services; and cl a nutrition-socialization service for 160 seniors at two sites in 
the Santee-Lakeside area. 

1986-87 ADOPTED BUDGET: 

The FY 1986-87 adopted budget includes baseline reductions of 8.25 staff years: Recreation Therapy Aid 1.00, 
Staff Nurse I I 2.00, Nurse Assistant 1.25, Dietician 1.00, Building Maintenance Supervisor I 1.00, Air Condition
ing and Refrigeration Mechanic 1.00, and Food Services Worker 1.00. Other baseline reductions include $75,000 in 
services and supplies and $319,361 in Lease Purchase and Structures account (3365) which were the matching funds 
for the Edgemoor loan application. These funds are no longer necessary. 

Mid-year changes include the addition of 5.00 staff years; Associate Administrator, Assistant Director, Dietary 
Services, Dietetic Technician; Occupational Therapy Assistant and a Hospital Plant and Maintenance Superintendent. 

The Budget Change Letter added to the adopted budget 6 staff years: Associate Administrator, Linen Marker and 
Distributor C2l, Pharmacist, Pharmacy Technician and Bui I ding Maintenance Supervisor 1. Also added was $136,000 
to services and supp I i es. The increase in services and supp I i es Inc I udes a transfer of $115,000 for pharmacy 
issues, $5,000 for clothing and other personal and $10,000 for laboratory services. The adopted budget also In
cludes $84,400 in Fixed Assets. 

Summarized below are the major activities of the Edgemoor Geriatric Hospital program, including expenditures, 
revenue and staff years for each activity. 

1. Day Care Maintenance (0 SY; E-$0; R-$9,000J: 
Provides space, maintenance, and uti I ities by contract to Adult Protective Services. The area is used to 
operate an adult senior day care center on Edgemoor property. Al I costs are al located through the Edgemoor 
program by the Department of General Services. This activity: 
0 Is offset by $9,000 In revenue. 
0 Is not mandated. 

Serves an average of 22 senior citizens per day. 

2. Meals-On-Wheels (1.00 SY; E-$35,394 direct cost; R-$34,000): 
Provides pre-packaged hot and cold meals via contract with Senior Adult Services. The meals are distributed 
via volunteers to private homes. This activity: 
0 Is offset by $34,000 In revenue. 

Is not mandated. 
0 Provides 22,500 meals annually. 
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PROGRAM: 1:UGEMOffi GERIATRIC HOSP ITAL MANAGEf{: FI orence McCarthy 

SUPPOOTING DOCLMENTATION 

1986-87 ADCFTED BUDGET CContlnuedl: 

3. Senior Nutrition Center (5.00 SY; E-$132,376 direct cost; R-$108,548): 
Provides nutrition-social lzation services to seniors In the Lakeside-Santee area. This activity: 
0 Contracts with the Area Agency on Aging as a nutrition site. 
• ls not mandated. 

Is 82S offset by revenue (IOS required County match>. 
• Serves a dally average of 165 seniors. 

4. Skilled Nursing Facility (441.75 SY; E-$11,607,960 direct cost; R-$8,824,877): 
Provides Inpatient nursing, medical and therapy services. A decrease of 8.25 staff years from basel lne is 
included as wel I as mid-year increases of 4.00 staff years. The Budget Change Letter items added were 6.00 
staff years, $84,400 in Fixed Assets and $136,000 In services and suppl les. This activity: 
• Is mandated by Welfare and Institutions Code in that the County must provide care to persons not supported 

by other means Cl,200 patient days annually>. 
• Provides ca-e to an average dally census of 310 patients (92% Medi-Cal sponsored). 
0 Is 76'1, offset by revenue. 
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PROGRAM: EUGEMOOR GERIATRIC HOSPITAL MANAGEH: Florence McCarthy 

REVENUE BY SOURCE: 

The fol lowing Is a comparison of 1985-86 Actual, 1985-86 Budgeted and 1986-87 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
Telephone, ColTVTilsslons and Canteen Rent 
Patient Fees, Insurance and Medi-Cal 
Employee Meal Sales 
Employee Housing Rental 
Meal s-On-\tlhee Is 
"'8al Donat ions 
Day Care Maintenance 
Miscellaneous Revenue 
Oupl icate Charges - Records & Fl les 

Grants: 
State AB 8 
Nutrition Center Grant 

Total 

Explanation/Comments: 

$ 

1985-86 
Actual 

491 
5,435,159 

956 
17,027 
34,000 
32,000 
10,417 

1,670 
69 

2,440,775 
95,810 

$ 8,068,374 

$ 

1985-86 
Budgeted 

450 
5,935,290 

740 
17,200 
34,000 
32,000 

9,000 
0 
0 

2,440,775 
80,000 

$ 8,549,455 

$ 

1986-87 
Adopted 

450 
6,244,190 

740 
17,200 
34,000 
32,000 

9,000 
0 

2,558,845 
80,000 

$ 8,976,425 

Change Fran 
1985-86 
Budget 

$ 0 
308,900 

0 
0 
0 
0 
0 
0 

118,070 
0 

$ 426,970 

Actual revenues for FY 1985-86 were $481,081 lower than the budgeted amount. The revenue shortfal I was for 
patient fees, insurance and medical. AB 8 revenue for FY 1986-87 reflects an Increase which Is the same percent
age COLA as was received from the State. 

FIXED ASSETS: 

Item 

FI oor Machines 
Computer Equipment 
Lawn Mower 
Suction Machine 
Pat lent Lifter 
Food Preparation Equipment 
Trash Compocting System 
Refrigerator/Freezer 
Ice Machine 
Typewriter (electric) 
Videotape Caner a 

Total 

Quantity 

Lot 

5 
4 
3 

2 
1 
2 
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Total Cost 

$ 1,500 
36,400 
8,500 
3,500 
4,500 
1,698 

10,000 
1,600 

11,900 
1,802 
3,000 

$ 84,400 



PROffiAM: EDGEMOffi GER I A TR I C HOSP I T AL MANAGER: Florence McCarthy 

FIXED ASSETS <Continued): 

Maintenance, sanitation and appearance of the hospital and grounds require replacement of a floor machine and lawn 
mower. An increased census of comatose and seriously physically I lmited patients requires replacement of and an 
increase in the number of suction machines and patient I lfters. A trash compacting system wi 11 provide better 
sanitation and pest control, hauling savings and less personnel strain thereby minimizing work-related injuries. 
Replacement of obsolete kitchen equipment and appl lances is necessary to insure proper tools for weighing, grind
ing, opening and storing food products. Proper patient hydration requires replacement of an ice machine that is 
often out-of-service and is no longer cost effective to repair. Two typewriters wil I replace obsolete equi1lllent 
and the videotape canera wil I be utilized for in-service education. The computer equipment Includes $1,400 for a 
pharmacy tie-in to COSTAR and $35,000 is for a mini-internal system that wl 11 be Involved in quality assurance, 
departmental statistics, dietary management and numerous other appl !cations. 

NEW VEHICLES ANO COtJMUNICATIONS EQUIPMENT: 

None 
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PERFORMANCE INDICATORS 

PROGRAM: EDGEMOffi GERIATRIC HOSPITAL DEPARTMENT: HEAL TH SERVICES 

1983-84 1984-85 1985-86 1985-86 1 986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Edganoor Geriatric Hospital 

% of Resources 

100% 

Workload 

Average inpatient census 306 304 291 310 310 
Nutrition Center average attendance 129 105 142 105 165 
"'eals-On-Wheels meals served 21,836 23, 740 19,618 22,500 22,500 

Efficency 

Unit Costs: 

Cost per Inpatient day $ 76.08 $ 84.41 $114.22 $ 85.97 $114.58 

Staffing Ratio: 

Nursing hours per patient day 3.41 3.52 3.94 3.35 4.33 

Effect l veness 

Percent of discharges planned 40% 35% 31% 28% 25% 
Planned discharges per admission .41 • 35 .33 .21 .25 

-247-



STAFF I NG SCI-EDULE 

PROGRN-1: EDGEMOOO GERIATRIC HOSPITAL DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
CI ~ss Tltle Budget Adopted Budget Adopted 

Positions SY Positions SY 

4198 Psychiatrist 0.50 1 0.50 $ 32,346 $ 37,620 
4130 Medical Director, Edgemoor 1.00 1 1.00 71,064 72, 744 
4193 Physician 3 2.50 3 2.50 121,410 127,530 
2224 Deputy Di rector, Health Services 1 .oo 1 .OO 50,986 50,616 
4504 Chief Nurse 1 .oo 1 .oo 39,492 41,460 
4250 Pharmacist 1 .00 2 2.00 36,252 75,096 
4099 Associate Hospital Administrator 0 o.oo 2 2.00 0 78,936 
44S-7 Assistant Chief Nurse 2 2.00 2 2.00 77,880 76,800 
4432 Chief, Rehabilitation Services 1 1 .oo 1.00 35,304 32,448 
2302 Administrative Assistant 111 1.00 1 .00 34,032 35,376 
4541 Quallty Assurance Coordinator 1 .OO 1 1 .oo 29,484 30,096 
4544 Supervising Nurse 11 11.00 11 11.00 346,896 373,296 
5263 Senior Social Worker Supervisor 0 o.oo 1 .oo 0 29,796 
4 771 Chief, Dietary Services 1 .oo 1 .00 36,492 32,676 
4435 Supervising Physical Therapist 1.00 1.00 30,024 30,300 
45.33 lnservice Education Coordinator 1 1 .oo 1.00 32,640 32,652 
5888 Hosp. Plant & Malnt. Superintendent 0 o.oo I .00 0 33,432 
2.303 Adm In I strat Ive Ass 1st ant 11 1 1 .oo 1 1.00 29,964 30,924 
4536 Staff Head Nurse 5 5.00 5 5.00 145,140 156,960 
52f>l Social Worker V 1 1.00 0 o.oo 29, 112 0 
4534 Nursing lnservlce Instructor 1.00 1.00 27,408 26,664 
4772 Assistant Director, Dietary Services 0 o.oo 1.00 0 29,844 
5950 PI 11nber 1 .oo 1 .oo 27,552 28,536 
5960 Air Cond./Refrig. Mechanic 1.00 0 o.oo 27,552 0 
4538 Staff Nurse 11 56 4 7.50 56 45.50 1,311,000 1,258,530 
5260 Senior Social Worker 1 1 .oo 1 1.00 25,488 28,548 
4400 Occupational Therapist II 2 1.50 2 1.50 38,430 40,806 
5920 Electrician 1 .oo 1 1 .oo 27,048 28,020 
5266 Social Worker, MSW 1 .oo 1 .oo 23,628 25,644 
5t:l85 Huilding Maintenance Supervisor 2 2.00 1 .oo 46, 152 23,892 
2304 Administrative Assistant I I .00 2 2.00 24,576 48,696 
4408 Recreation Therapy Supervisor 1.00 1 1 .oo 24,540 25,644 
5940 Painter 2 2.00 2 2.00 48,696 51, 168 
.3048 Medi ca I Records Adm in I str ator 1 .oo 1.00 20,544 22,956 
5884 Building Maintenance Engineer 4 4.00 4 4.00 84,096 99,696 
'J905 Carpenter 1.00 1 1 .oo 2.3, 748 24,600 
4 770 Dietitian 4 3.00 4 2.00 66,492 46,344 
6200 8uilding ~~lntenance Engineer Assist. II 1 1 .oo 1.00 19,584 20,280 
2758 Administrative Secretary II I 1.00 1 .oo 20,292 21,876 
2764 Office Manager 1.00 0 o.oo 20, 796 0 
6405 Food Service Supervisor 2 2.00 3 3.00 42,192 63,144 
42b0 Pharmacy Technician 0 o.oo 1 .OO 0 20,832 
4407 Recreational Therapist 1 1 .oo 1.00 20,652 21,048 
7045 lxecutive Houekeeper I .OO 1 .OO 20,088 21,300 
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STAFFING SCHEDULE 

PROGRAM: EDGEMOOO GERIATRIC HOSPITAL DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
CI ass Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

6410 Senior Cook 4 4.00 4 4.00 $ 75,936 $ 74,304 
4625 Licensed Vocational Nurse 8 8.00 8 8.00 148, 128 146,016 
2510 Senior Account Clerk 1 1 .oo 1 1.00 1 7, 724 18,156 
2730 Senior Clerk 4 4.00 4 4.00 67,872 72,864 
4426 Physical Therapy Assistant 3 3.00 3 3.00 49,200 49,140 
3049 Medical Records Technician 2 2.00 2 2.00 30, 192 31,920 
4398 Occupation al Therapy Assistant 1 1.00 2 2.00 15,456 30,480 
2430 Cashier 1 1 .oo I .00 15,828 17,016 
6305 Gardener I I 2 2.00 2 2.00 28,920 32,472 
7541 Construction Worker 3 3.00 3 3.00 42,732 46,476 
491 I Social Services Aid ii 2 2.00 2 2.00 30,360 33,576 
7030 Senior Custodian 1 I .00 1 1 .oo 15,000 16,140 
3046 Medical Records Clerk 5 5.00 5 5.00 72,120 70,740 
2650 Stock Clerk I .00 1 .oo 15,120 15, 132 
7530 Sewing & Linen Room Supervisor 1 .oo 1 .oo 15,576 16,212 
2493 Intermediate Account Clerk I .00 1 .oo 14,568 14,916 
4615 Nurses Ass I stant 219 214.00 225 212.75 3,273,936 3,216,780 
2700 Intermediate Clerk Typist 9 9.00 9 9.00 130,896 136,080 
7031 Custodian 20 19.00 20 19.00 257,868 268,812 
4406 Recreational Therapy Aid 4 4.00 4 3.00 52,848 41,076 
7520 Sewing Room Operator 2 2.00 2 2.00 28,608 28,896 
6520 Linen Marker and Distributor 7 7.00 9 9.00 93,996 120,096 
8827 Assistant Cook 0 o.oo 3 3.00 0 41,724 
6415 Food Services Worker 35 29.00 32 25.00 408,552 335,400 
9999 Extra Help 12.00 12.00 205,440 205,440 

Total 457 446.00 471 44 7. 75 $ 8,275,950 $ 8,436,690 

Adjustments: 
County Contributions and Benet I ts $ 1,900,770 $ 2,177,879 
Salary Settlement Costs 507,810 0 

Special Payments: 
Pranium 186,854 186,854 
Salary Adjustment 0 0 

Salary Savings {2% mandated, unfunded reclasses and (740,136) (1 79,560 l 
unfunded management employee benefits> 

Total Adjustments $ 1,855,298 $ 2,185,173 

PROGRAM TOTALS: 457 446.00 4 71 44 7. 75 $10,131,248 $10,621,863 
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PROGRAM: EMERGENCY MEDICAL SERVICES MANAGER: Ga i I Cooper 

Department: HEALTH SERVICES 

# 41012 

6000 Ref: 1985-86 Final Budget Pg: 177 

Authority: Under Section 1797.200 - 17~.208 of the Health & Safety Code, the County is responsible for plan
ning, developing, and implementing an Emergency Medical Services CEMSl system. This Section also 
requires the County EMS Medical Director to approve al I prehospital training programs and certify 
prehospital personnel who complete those courses. 

COSTS 
Salaries & Benefits 

Services & Suppl !es 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actual 

255,491:l 

347,981 

0 

0 

0 

0 

603,479 

I 5,673 

80,809 

(539,495 l 

160,466 

7.5 7 

$ 

1984-85 
Actual 

486,676 

459,503 

0 

69,462 

0 

0 

$ 1,015,641 

46,909 

150,845 

$ < I , 00 8, 5 70 l 

$ 204,825 

18.70 

$ 

1985-86 
Actual 

625,028 

485,379 

0 

17,619 

0 

0 

$1,128,026 

163,840 

149,100 

$ (867,208 l 

$ 573,758 

20.91 

$ 

1985-86 
Budget 

705,320 

747,973 

0 

285,625 

0 

0 

$1,738,918 

58,549 

149,099 

$ (1,426,120) 

$ 520,446 

23.00 

$ 

1986-87 
Adopted 

701,685 

590, 700 

0 

108,600 

0 

0 

$ 1,400,985 

156,775 

185,305 

$ (1,098,894) 

$ 644,171 

23.00 

The purpose of this progran is to maintain and further develop an emergency medical services system for the resi
dents and/or visitors of San Diego County through the coordination and management of the resources involved in 
providing an organized system of emergency medical care. The Board of Supervisors, in recognizing their State 
mandated responsibil lty, has designated the Oepartment of Health Services as the local EMS Agency. The Depart
ment of Health Services, lmergency Medical Services, has responslbil ity for planning, implementing and evaluating 
the EMS system. This responsibility includes the following: 

- Establishment of pol icles and procedures to assure medical control. 
- Development and submission of a County-wide EMS plan to the State EMS Authority. 
- Designation of and contracting with base station hospitals. 
- Development of triage and transfer protocols. 
- Establishment of guidelines and standards for patient transfer. 
- Authorization of the Implementation of advanced life support systems. 
- Approval of emergency medical technician (EMT) training programs. 
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PROGRAM: EMERGENCY MED I CAL SERVICES MANAGER: Ga I I Cooper 

SUPPCRTING DOCl.t-lENTATION 

1985-86 ACTUALS: 

Actual expenditures for salaries and benefits were below budget as were services and supplies. There was less 
use of student worker hours and fewer expenditures in services and supplies. Actual revenue reflects a reduction 
in Trauma Designation Fees of $317,500 from budget. All of the above factors, Including departmental and exter
nal overhead costs, result In a higher net County cost for this program. Contract help of .19 staff years was 
used. Prior year contract costs of $22,947 and service and supplies costs of $21,679 are included in the actuals 
for this progran. Prior year fixed assets of $5,019 are also included. 

1986-87 OBJECTIVES: 

1. To continue to specify and undertake pol icy changes to the Trauma System in the County of San Diego, includ-
ing triage and system parameters. 

2. To train staff and users in use of EMS/Trauma Information System. 
3. To conduct monitoring site visits of Trauma and Base Hospitals. 
4. To maintain the reduction in preventable deaths and questionable ccre provided to major trauma victims within 

San Diego County. 
5. To Implement Par~nedic Receiving Centers In San Diego County. 

1986-87 ADCJ>TED BUDGET: 

The adopted budget for FY 1985-86 Includes a base! ine reduction of $5,000 and a reduction In general services and 
supplies cost of $146,304. The reduction in net County cost for this progran will partially offset the non
reimbursed annual expenditures of nearly $400,000 by the Department of General Services in support of this pro
gran. Adopted revenue is reduced by $40,300 for Trauma Designation Fees and Institutional Care Transfer Fees • 

. The Budget Change Letter added $108,600 in fixed assets for COIIVllunication equipment. 

Summarized below are the four major activities of the Emergency Medical Services Division. They are: 

I. Countywide Coordination of EMS (7.0 SY; E-$522,004 direct cost; R-$364,258): 
0 Implement mandated State Health and Safety Code 1797.200 - 1798.208. 
0 Conduct 20 EMS system presentations. 
0 Conduct 12 field evaluations of the EMS system. 
0 Implement and review EMT-1 and Pari'Ylledlc Treatment protocols. 
0 Monitor State policies and procedures regarding EMT-1, paramedic, certification, recertification and de

certification. 
0 Monitor and evaluate EMT certification and testing processes. 
0 Conduct pub I le education for County residents In the importance of CPR, seat-belt use, chi Id-restraint 

use, and I lfe-savlng first did techniques. 
0 Coordinate provision of mutual aid agreements with local agencies. 
0 Monitor the certification of al I advance I lfe support (paramedic> personnel. 
0 Monitor all EMT-I and paramedic training programs. 
0 Monitor/certify EMT-1 basic I ife support ambulance personnel to maintain compliance with County and State 

standards. 

2. Field Operations and Disaster Coordination (2 SY; E-$79,760 direct cost; R-$79,760): 
·o Implement Health and Safety Code 1797.200 - 1978.208 
0 Conduct medical disaster preparedness exercises. 
0 Review and implement a county-wide Medical Disaster plan. 
0 Provide technical Input to County EMS CorMiunlcatlons. 
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PROGRAM: EMEHGENGY MEDICAL SERVICES MANAGER: Ga I I Cooper 

SUPP~T ING DOCLMENTAT ION 

1986-87 ADCPTED BUDGET <Continued): 

3. County Service Area Administration - San Dieguito and Heartland Paramedic Districts (1.0 SY; E-$39,876 direct 
cost; R-$39,876): 
0 Staff, administrative and clerical support to County Service Areas and the respective advisory boards as 

It relates to the provision of emergency medical services. 

4. Trauma Management System and Base Hospital System Management (13 SY: E-$759,345 direct cost; R-$615,000): 
8 Complete the development of the data collection and evaluation system. 
0 Strengthen and expand County EMS Corrmunicatlons Systan. 
0 Provide continued training for rural and urban prehospltal personnel to the EMT-1 level. 
0 lmplanent a Countywide publ le Information systan regarding EMS and trauma. 
• Monitor al I designated trauma and base hospitals. 
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PROffiAM: EMERGENCY MEDICAL SERVICES MANAGER: Gal I Cooper 

REVENUE BY SOURCE: 

The fol lowing is a compcrison of 1985-86 Actual, 1985-86 Budgeted and 1986-87 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
EMT Certification Fee 
Trauma Center Designation Fees 
Institutional Care Transfer 
Other Miscellaneous 

G-ants: 
AB 8 

Total 

Explanation/Comments: 

$ 

$ 

1985-86 
Actual 

3,205 
337,500 

0 
4,500 

522,003 

867,208 

1985-86 
Budgeted 

$ 3,500 
655,000 

300 

767,320 

$ 1,426,120 

1986-87 
Adopted 

$ 3,500 
615,000 

0 

480,394 

$ 1,098,894 

Change From 
1985-86 
Budget 

$ 0 
(40,000 l 

(300) 

(286,926) 

$ (327,226) 

Actual Trauma Center Designation fees for FY 1985-66 were $317,500 below the budgeted anount. The FY 1986-67 
adopted Trauma fees were reduced by $40,000 from FY. 1985-86. FY 1985-86 Actual and FY 1986-87 adopted AB 8 reve
nues were al located based on progran costs and revenues, resulting in a variance from the FY 1985-66 Budgeted 
al location. 

FIXED ASSETS: 

Item Quantity Total Cost 

Communications Equipment 1 Lot $ 108,600 

This communications equipment includes transmitters, receivers, radios and microwave equipment plus associated 
hardware needed to complete the South loop of the Emergency Medical Services Communications Network and provide 
adequate coverage of the South Bay for both basic and advanced life support. The South loop is the only incom
plete component and Is a stated specific County requirement in the current Base Hospital Agreanent, Section 4 A 
(3). 

NEW VEHICLES AND COI-M.JNICATIONS EQUIPl'£NT: 

None 
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PERFORM'.NCE INDICATORS 

PR~AM: EMERGENCY MEDICAL SERVICES DEPARTMENT: I-EAL TH SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Emergency Medical Services 

% of Resources 

lOOj 

Workload 

No. EMT-IA, EMT-INA, EMT-i' (Par aned I cs> 777 680 1,050 650 650 
certi fled/monitored by EMS Med leaf 
Director 

No. Prehospital Reports Processed 53,000 50,000 90,000 80,000 80,000 
No. Disaster Exercises Coordinated 6 5 5 5 5 

Eff icency 

Unit Costs: 

Cost per Prehospltal Report Processed $ .26 $ .27 $ .30 $ .30 $ .30 
Cost per Disaster Exercise Conducted 315.00 365.00 400.00 400.00 400.00 
Cost per Site Visit NIA $7,500.00 150.00 150.00 150.00 

Effectiveness 

Aver age Process Time Per Prehospltal 4.65 min. 4.50 m In. 3.20 min. 3.20 min. 2.50 min. 
Form 

Average Time to Coordinated Disaster 20 hr. 20 hr. 20 hr. 20 hr. 20 hr. 
Exercise 

Average Time to Monitor EMT-I Class 4 hr. 4 hr. 4 hr. 4 hr. 4 hr. 
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STAFFING SCHEDULE 

PR0GR.AM: EMERGENCY MEDICAL SERVICES 

STAFF - YEARS 

Cl ass 

2379 
4570 
2302 
4544 
2303 
2412 
4538 
2304 
2383 

275 7 
2761 
2730 
2700 
9999 

Title 

Chief, Emergency Medical Services 
Supervising Pub I le Health Nurse 
Administrative Assistant II I 
Supervising Nurse 
Administrative Assistant II 
Analyst 11 
Staff Nurse 11 
Administrative Assistant 
Emergency Medical Services Training 

Special I st 
Administrative Secretary 11 
Group Secretary 
Senior Clerk 
Intermediate Clerk Typist 
Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlanent Costs 

Special Payments: 
Pranlum 
Salary Adjustment 

1985-86 
Budget 

Positions SY 

1 
2 
1 
1 
2 

2 

1 
2 

17 

1 .oo 
1.00 
2.00 
1.00 
1.00 
2.00 
1.00 
1.00 
2.00 

1 .oo 
1.00 
1 .oo 
2.00 
6.00 

23.00 

Salary Savings (2% mandated, unfunded reel asses and 
unfunded managanent employee benefits> 

Total Adjustments 

PR0GR.AM TOTALS: 1 7 23.00 
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1986-87 
Adopted 

Positions SY 

1 
2 

2 
1 
1 
2 

1 
2 

17 

1 7 

1.00 
1 .oo 
2.00 
1 .oo 
1.00 
2.00 
1 .oo 
1.00 
2.00 

1.00 
1 .oo 
1 .oo 
2.00 
6.00 

23.00 

23.00 

DEPARTMENT: HEALTH SERVICES 

$ 

SALARY AND BENEFITS COST 

1985-86 
Budget 

38,304 $ 
33,240 
68,064 
31,536 
29,964 
60,264 
27,600 
24,576 
44,448 

18,324 
17,532 
16,968 
29,088 
96,300 

1986-87 
Adopted 

42,444 
35,484 
70,752 
33,936 
30,924 
61,080 
27,660 
24,348 
46,848 

19,260 
18,552 
18,216 
30,240 
96,300 

$ 536,208 $ 556,044 

$ 121,766 $ 
33,514 

26,000 
0 

< 12, 168) 

131,503 
0 

26,000 
0 

< 11,862) 

$ 1 6 9, 11 2 $ 1 4 5, 641 

$ 705,320 $ 701,685 



PROffiAM: PRIMARY CARE I 40128 MANAGER: Elmer E. Lundy 

Department: l-£ALTH SERVICES I 6000 Ref: 1985-86 Final Budget Pg: 181 

Authority: Section 1441 et. seq. of the Cal lfornla Health and Safety Code and Section 17000 et. seq. of the 
Wei fare and Institutions Code authorizes the County to provide health ccre services to the indigent 
sick and low Income persons. Authority is also derived from the BIS action of January 10, 1976 (56), 
and a San Diego Model Cities Agreement. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL O IRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

231,500 

3,268,261 

0 

0 

0 

0 

$ 3,499, 761 

149, 725 

350,429 

$ (1,504,561)* 

$ 2,495,354 

7.22 

$ 

1964-85 
Actual 

221:l,493 

3,546,218 

0 

2,010 

0 

0 

$ 3, 776, 721 

137,147 

204,703 

$ (3,918,438 > 

$ 200,133 

7.36 

$ 

1985-86 
Actual 

276,347 

2,875,821 ** 

0 

184,279 

0 

0 

$ 3,336,447 

94,413 

239,589 

$ (3,051,382) 

s 619,067 

7.81 

$ 

1985-86 
Budget 

316,335 

1,988,402 

0 

16,300 

0 

0 

$ 2,321,037 

171,968 

315,471 

$ (2,372,357) 

$ 436,139 

9.65 

$ 

1986-87 
Adopted 

295,391 

3, 172,276 

0 

0 

0 

0 

$ 3,467,667 

90,321 

291,676 

$ (2,415,436) 

$ 1,434,228 

9.65 

The Primary Care Services Progran is responsible for the coordination and administration of primary ccre services 
purchased by the County from Community Cl inlcs, the Comprehensive Health Centers, and other anbulatory care pro
grams. The purpose of these programs is to provide quality, low-cost accessible health services to residents of 
the County. These residents, who represent significant segments of the population, are affected by such condi
tions as infant mortal lty, low birth-weight bct>ies, inaccessible primary ccre physicians and inadequate resources 
to pay for health care services. In relation to these cl inlcs, functions performed by Primary Care Services In
clude coordinating controct development and negotiation, claims processing, performance and progran evaluations 
and the provision and/or acquisition of technical assistance, and assisting in the Implementation of COSTAR -- a 
computer medical record, bll ling, and Information system. 

* Funding does not Include Revenue Sharing 

** The Board of Supervisors approved additional contract funds after 1985-86 adopted budget to support cOIIVllunlty 
cl inlcs. 
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PROGRAM: PR IMARY CARE MANAGER: Elmer E. Lundy 

SUPPffiT ING DOCLMENTAT ION 

1985-86 ACTUALS: 

The Board of Supervisors approved additional contract funds after the FY 1985-86 adopted budget to support coovnu
nlty clinics. Program expenditures are higher than the budgeted amount as a result of these additional contracted 
services. Fixed asset costs of $164,295 reflect prior year fixed assets purchased with FY 1984-85 funds. Board 
of Supervisors action on November 5, 1985 (MO #49-67) committed $570,186 from the Contingency Reserve and addi
tional AB 8 revenues to offset the additional costs of the contract services. Additional revenues committed by 
the Board of Supervisors partially offset the increased contract costs; however, the net County cost for this 
program is $182,928 higher than budgeted. Prior year expenses of $42,798 in contract services and $47,544 in 
services and supplies are included in the actual costs for FY 1985-86. Salary and benefit costs are lower than 
budgeted due to staff vacancies. No significant amount of contract help was used in this program. 

1986-87 OBJECTIVES: 

I. To provide 158,204 Primary Care patient visits. 
2. To provide 6,500 Refugee Preventive Health visits. 
3. To provide 3,650 Refugee Targeted Assistance visits. 
4. To continue to provide technical, programming and administrative support to the computerized medical records, 

bil I ing and management Information system to 3 community cl lnlcs and 7 departmental programs. 

1986-87 ADOPTED BUDGET: 

Sunvnarized below are the major activities of the Primary Care Program. The adopted budget reflects a Baseline 
reduction of $15,000 in general services and suppl les. The 1986-87 adopted budget Increases contracted services 
by $29,082 and further reduces general services and suppl les by $22,856. Federal Revenue funds were deleted with 
a corresponding Increase of AB 8 funds which has partially offset the loss of Federal Revenue Sharing. The Board, 
on November 5, 1965, committed funds from the Contingency Reserve to offset this deficit In FY 1985-86 only. The 
Budget Change Letter added $102,942 In revenue to this program. 

1. Primary Care (4.15 SY; E-$2,567,417 in contracts and $395,740 direct costs; R-$1,91O,926) provides accessible, 
low cost primary care services (general medicine, pediatrics, preventive health, and related services) to poor 
County residents through 17 contracts with COIMlunity clinics. These services: 
0 Are not mandated. 
0 Are partially funded by AB 8 funds. 
0 WII I provide 158,204 medical visits for 30,000 residents. 

2. Refugee Preventive Health (2 SY; E-$172,O00 in contracts and $130,118 in direct costs; R-$3O2,118) provides 
health care for newly arrived refugees to prevent the spread of communicable diseases, improve health status, 
and eliminate barriers to employment. These services: 
0 Are discretionary. 
0 Are 100% revenue offset. 
0 WII I provide 6,500 visits to ensure that 80% of all newly arrived refugees are screened for health problems 

and receive appropriate care and 3,650 Refugee Targeted Assistance Visits. 

3. OOSTAR Implementation/Support (3.5 SY; E-$86,5OO In system maintenance support and $115,892 in direct costs; 
R-$2O2,392). This service: 
0 Is discretionary. 
0 WII I continue to provide technical and programming support to the COSTAR computerized medical records and 

bll I Ing system and develop standardized computer reports for County use. 
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PROCRAM: PRIMARY CARE MANAGER: Elmer E. Lundy 

REVENUE BY SOURCE: 

The fol lowlng is a comparison of 1985-86 Actual, 1985-86 Budgeted and 1986-87 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
Pharmacy Issues - Community Cl inlcs 

Grants: 
State - AB 8 
State - SN.AP 
State - MIA 
Refugee Preventive Health 
Prior Year Revenue 

Other: 
Federal Revenue Sharing 

TOTAL 

Explanation/Ccmments: 

1985-86 
Actual 

$ 290,712 

1,261,491 
86,500 
97,500 

173,967 
(8,494) 

1,149,706 

S 3,051,382 

1985-86 
Budgeted 

$ 300,000 

561,443 
91,708 
97,500 

172,000 
0 

1,149,706 

S 2,372,357 

1986-87 
Adopted 

$ 300,000 

1,743,086 
44,000 

103,350 
225,000 

0 

0 

$ 2,415,436 

Change Fran 
1985-86 
Budget 

$ 

$ 

0 

1,181,643 
(4 7, 708 > 

5,850 
53,000 

0 

C 1 , 149, 706 J 

43,079 

The significant drop in funding for the FY 1986-87 revenue is due to the el imlnation of Revenue Sharing Funds 
from this progran. FY 19H5-86 Actuals Include Federal Revenue Sharing Funds and the Bocrd of Supervisors 
directed AB 8 revenue increase. AB 8 revenues for FY 1986-87 were al located based on the Program's cost and 
other revenue. The loss of Federal Revenue Sharing funds increased the AB 8 revenues allocation to this program. 

FIXED ASSETS: 

None 

NEW VEHICLES AND C0r+tJNICATI0NS EQUIP~NT: 

None 
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PERFORMANCE INDICATORS 

PROGRAM: PRIMARY CARE DEPARTMENT: HEAL TH SERVICES 

1983-84 1984-65 1985-86 1985-86 1986--87 
Actual Actual Actua I Budget Adopted 

ACTIVITY A: Primary Care 

% of Resources 

100% 

Workload 

Patient visits - Primary Care 195,584 185,846 167,965 77,000* 158,204 

Patient visits - Refugee Preventive 6,262 7,685 8,095 9,900 6,500 
Health 

Patient visits - Refugee Targeted NIA NIA NIA NIA 3,650 
Assistance 

Efficency** 

Un it Costs: 

Cost per visit - Pr lmary Care $ 14.67 $ 1 5. 73 $ 14.07 $ 16.20 $ 15. 12 

Cost per visit - Refugee Prevent Ive 12.92 16.38 16.45 13.13 16.92 
Heal th 

Cost per visit - Refugee Targeted NIA NIA NIA NIA 21.92 
Ass I stance 

Effect i veness 

Percent of target population served 19.6% 18.1 % 15. 7% 6.56% 14.8% 
(based on 90% of patients who are 
poor/indigent) 

* Budgeted patient visits do not include additional contracted patient visits approved by the Board of 
Supervisors after the adopted budget. 

** Does not Include Third party revenue. 
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STJlff ING SCI-EDULE 

PROGRN-1: PRIMARY CARE DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adoeted 

Posl tions SY Positions SY 

4125 Chief, Primary Care Services 1.00 1.00 $ 41,196 $ 40,872 
23b6 EDP Coordinator, COSTAR 1.00 1 1.00 34,608 31,188 
2412 Analyst 11 3 3.00 3 3.00 90,396 91,620 
3020 Computer Operator 1.00 0 o.oo 16,512 0 
3019 Ccrnputer Operator Trainee 1 .oo 2 2.00 13,920 29,760 
2730 Senior Clerk I .OO 1 .oo 16,968 18,216 
2700 Intermediate Clerk Typist 1.00 1 .oo 14,544 15,120 
9999 Extra Help 0.65 0.65 8,622 8,622 

Total 9 9.65 9 9.65 $ 236,766 $ 235,398 

Adjustments: 
County Contributions and Benefits $ 69, 795 $ 64,786 
Salary Settlement Costs 15,031 0 

Special Payments: 
Pranium 200 200 
Salary Adjustment 0 0 

Salary Savings <2% mandated, unfunded reel asses and (5,457) (4,993) 
unfunded management employee benefits> 

Total Adjustments s 79,569 $ 59,993 

PHOGR#l TOTALS: 9 9.65 9 9.65 S 316,335 $ 295,391 
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PROGRAM: ~IVERSITY HOSPITAL # 42699 MANAGER: Paul B. Simms 

Department: HEALTH SERVICES # 6000 Ref: 1985-86 Final Budget Pg: 185 

Authority: Under the terms of the Operating Agreement, Contract #2969--6100E, the Regents of the University of 
California shal I reimburse the County of San Diego for salary and fringe benefits of those County 
employees retained by the University. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actual 

219,771 

0 

0 

0 

0 

0 

219,771 

17,006 

8,547 

(221,573) 

23, 751 

7.53 

$ 

$ 

$ 

$ 

1984-85 
Actual 

233,972 

0 

0 

0 

0 

0 

233,972 

14,460 

4,072 

(232,913) 

19,591 

5.96 

$ 

$ 

$ 

$ 

1985-86 
Actual 

255,205 

0 

0 

0 

0 

0 

255,205 

8,373 

4,903 

(255,536) 

12,945 

6.26 

$ 

$ 

$ 

$ 

1985-86 
Budget 

247, 759 

0 

0 

0 

0 

0 

247,759 

19,348 

10,456 

(220,285 > 

57,278 

6.00 

$ 

$ 

$ 

$ 

1986-87 
Adopted 

220,267 

0 

0 

0 

0 

0 

220,267 

8,006 

5,077 

(220,285 > 

13,065 

5.00 

The purpose of this program is to fulfill the contractual agreement with University Hospital concerning those 
County employees working at the County General Hospital at the time of transfer of the hospital to the University 
of California. 

The Operating Agreement with the Regents of the University of California (Sections #10 and #14) provides that 
those County employees in the classified services as of 6-30--66 shal I be retained by University Hospital as long 
as the agreement is in effect or until promotion, advancement, retirement, resignation, removal, or assignment to 
another County activity, whichever occurs first. The University is to reimburse the County for gross salary and 
fringe benefits paid by or on behalf of those employees. 
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PROGRAM: Lt-llVERSITY HOSPITAL MANAGER: Paul B. Slnvns 

SUPPCRT ING DOCIJ'.1ENTAT ION 

1985-86 ACTUALS: 

The actual sal arles and benefits expenditures for FY 1985-86 exceeded slightly the budgeted pl an. Reimbursement 
from the University offsets the salaries and benefits costs by 100%. The net county cost for this progrc111 is 
department and external overhead costs. 

1986-87 OBJECTIVES: 

NIA 

1986-87 ADCf'TED BUDGET: 

The University Hospital Program (5.00 SY; E.-$220,267 direct costs; R-$220,285) ls Discretionary/Discretionary 
Service Level and is revenue offset. Progran appropriations consist of the salaries and employee benefits of the 
five employees retained at University Hospital. Revenue Is received in arrears by the County from the Regents of 
the University of Cal lfornla; all salaries and fringe benefit costs of those employees as wel I as payroll prepara
tion charges are recovered. Net County costs reflect Department and external overhead charges. The adopted bud
get reflects a reduction In one staff year as a University Hospital employee has retired. 

County employees in the classified service of the County of San Diego as of June 30, 1966, were to be retained at 
the University Hospital by the Regents of the University of Cal lfornla under the terms of the Operating Agreement. 
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PROGRAM: UNIVERSITY HOSPITAL MANAGER: Paul B. Simms 

REVENUE BY SOURCE: 

The fol !owing is a comparison of 1985-86 Actual, 1985-86 Budgeted and 1986-87 Adopted Revenues by Source. 

1985-86 
Source of Revenue Actual 

Charges: 
Un Ivers ity Hospital $ 195,607 $ 
P /R Wcrr ant Preparation Charge 59,929 

Total $ 255,536 $ 

Explanation/Canments: 

There ere no significant changes in adopted revenues for FY 1986-87. 

FIXED ASSETS: 

None 

NEW VEHICLES AND CO1+1UNICATIONS EQUIPt,ENT: 

None 
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1985-86 
Budgeted 

218,285 $ 
2,000 

220,285 $ 

1986-87 
Adopted 

218,285 
2,000 

220,285 

Change Fran 
1985-86 
Budget 

$ 0 
0 

$ 0 



STAFFING SCI-EDULE 

PROGRN-1: ~IVERSITY HOSPITAL DEPARMNT: HEALTH SERVICES 

STAFF - YEARS SALARY ANO BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

4530 Nurse Anesthetist 1 .oo 1.00 s 41,052 $ 43,104 
4354 Supr. Clinical Laboratory Techn le Ian 1 .oo 1 .oo 37,020 36,852 
4620 Urologist Assistant 1.00 1.00 31,512 33,072 
4536 Staff Nurse I I 1.00 1.00 27,600 27,660 
4317 Clinical Laboratory Technician 1 1.00 1 1 .oo 26,352 25,068 
4325 Laboratory Aid 1 1.00 0 o.oo 13,716 0 

Total 6 6.00 5 5.00 $ 177,252 $ 165, 756 

Adjustments: 
County Contributions and 8enef I ts s 61,060 $ 56,287 
Salary Settlement Costs 11,773 0 

Special Payments: 
Praniun 1,948 1,948 
Salary Adjustment 0 0 

Salary Savings (2% mandated, unfunded reclasses and (4,274) (3,724) 
unfunded management employee benefits> 

Total Adjustments $ 70,507 $ 54,511 

PROGRN-1 TOTALS: 6 6.00 5 5.00 S 247,759 $ 220,267 
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ADULT SPECIAL HEALTH SERVICES 

Department: HEALTH SERVICES 

# 41014 

6000 

MANAGER: Betty Col I Ins 

Ref: 1985-86 Final Budget Pg: 188 

Authority: Sections 300-3507 of the Health & Safety Code require health information, education, and nursing 
services for senior citizens and high risk groups and also the identification of health needs and 
problems. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEPRS 

ffiCXRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actual 

376,944 

28,371 

0 

0 

0 

0 

405,315 

11,004 

94,795 

(382,757) 

128,357 

11 .55 

$ 

$ 

$ 

$ 

1984-85 
Actual 

347,789 

23,351 

0 

6,482 

0 

0 

377,622 

10,000 

63,689 

(334,812) 

116,499 

13.26 

$ 

$ 

$ 

$ 

1985-86 
Actual 

508,330 

57,098 

0 

15,594 

0 

0 

581,022 

33,495 

69,916 

(469,827) 

214,606 

17. 14 

$ 

$ 

$ 

$ 

1985-86 
Budget 

482,454 

28,253 

0 

18,393 

0 

0 

529,100 

12,468 

89,478 

(311,493) 

319,553 

14.24 

$ 

$ 

$ 

$ 

1986-87 
Adopted 

602,040 

55,735 

0 

3,750 

0 

0 

661,525 

32,040 

92,212 

(557,699) 

228,078 

17. 75 

Adult Special Health Nursing Services provides early recognition, identification and management of health prob
lems, illnesses and/or conditions that lead to illness, disability or untimely death for the low Income, high 
risk adults, especially the elderly. These high risk adults are assisted in maintaining Independent I iving 
through positive health practices. Program services are provided by working in cooperation with the community 
clinics, hospitals, private physicians and other related disciplines in health and social service agencies. Also, 
public health nurses provide a coordinated health service for some of the low income high risk elderly who have 
complex health problems• This program reduces costly hospital lzations and institutionalization. In addition, 
this progr001 includes enforcement of the County and various cities' no-smoking ordinances. 
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PROGRN-1: ADULT SPECIAL HEALTH SERVICES MANAGER: Betty Col I ins 

S lPPORT I NG DOCUMENT AT I ON 

1 985-86 ACTUALS: 

In FY 1985-86 the budget was augmented by an unbudgeted Adult Preventive Health Services Grant from the State for 
$35,523. This grant funded 1.0 Pub I ic Health Nurse I I and 0.5 Pub I ic Health Educator to extend the same preven
tive health services to the senior citizens in the north city area and north County as are provided in the rest of 
the County by the Adult Special Health Services Program. This Grant has been continued for an additional 3 years 
at $50,000 per year. These services include screening and monitoring clinics, counseling, referral, fol low-up and 
group education tor senior citizens. 

Salary and benefits costs were slightly over budget due to the new pasltlons added mid-year. 

Services and supplies were over budget and fixed assets below budget. Total direct costs were approximately 10% 
over budget. No contract help was needed In this program during FY 1985-86. 

A total of $10,838 was received by the State as prior year revenue. Revenues were up from the budgeted amount due 
to single year, unbudgeted funding of Preventive Health Care/Aging and Anti-Smoking studies. 

1986-87 OBJECTIVES: 

1. Serve senior citizens and other adults with 7,000 nursing visits to provide health assessments, counseling, 
referral and follow-up services. If the SNAP grant is not continued, this would be reduced to 5,640, and the 
1.5 positions would not be filled. 

2. Give special screening, monitoring, counseling, and fol low-up public health nursing services through 8,500 
visits to 2,100 senior citizens; especially the isolated, low income and minority communities. 

3. Provide at least 40 educational presentations for 800 senior citizens regarding preventive health practices 
for ag Ing as we I I as spec i tic hea I th re I ated prob I ems such as hypertens I on, cancer prevention, substance 
abuse, etc. 

4. Continue to handle the no-smoking ordinance complaints and violations, currently about 100 and Increasing. 

1986-87 ADCPTED BUDGET: 

Appropriations for the FY 1986-87 Adult Special Health Program Budget have increased due to the mid-year inclusion 
of the Adult Preventive Health Services Grant which funded the addition of 1.00 Public Health Nurse II and .50 
Public Health Educator. Partially offsetting this increase is the deletion of one Health Information Specialist 
assigned to the Comprehensive County-wide anti-smoking education campaign which is no longer being funded. The 
reclassification of .08 Intermediate Clerk Typist to Health Center Clerk I is also reflected here as wel I as in 
other Public Health Programs where these positions are assigned. 

A number of additional changes were made in the FY 1986-87 Budget Change Letter. Added were: 0.75 SY of Public 
Health ~urse I I, 0.20 SY of Social Services AID I I, two (1.56 SY> of Health Educator and 0.50 SY of Intermediate 
Clerk Typist. 

State SNAP money has increased for FY 1985-86. The MIA Grant has been deleted. New revenue sources Include the 
U.S. Navy, the State Office of Traffic Safety and the State. ABB grant funds have been allocated department wide 
based on progriYTI costs and other revenues. 

Adult Special Health Services (17.66 SY; E-$661,525 direct cost; R-$557,699): 
Mandated/Discretionary Service Level 
WII I provide 7,000 Pub I ic Health Nurse visits. 
Includes 1.50 new SY added mid-year. 

0 Includes the deletion of 1 SY for the anti-smoking education campaign. 
Includes $~,7?0 In fixed assets. 
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PROffiAM: ADULT SPECIAL HEALTH SERVIClS MANAGER: Betty Collins 

REVENUE BY SOURCE: 

The fol !owing Is a canparlson of 1985-86 Budgeted, 1985-86 Estimated and 1986-87 Proposed Revenues by Source. 

Change Fran 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budgeted Adopted Budget 

Grants: 
State AB 8 $ 322,617 $ 231,493 $ 340,000 $ 108,507 
State MIA 31,564 30,000 0 (30,000 > 
State - SNAP In-Home Assessment 50,000 50,000 60,000 10,000 
State - Preventive Heal th Care-Aging 35,523 0 50,000 50,000 
State - Anti Smoking 19,285 0 0 0 
State - Office of Traffic Safety 0 0 101,099 101,099 
Federal - Department of the Navy 0 0 6,600 6,600 
Prior Year 10,838 0 0 0 

Total $ 469,827 $ 311,493 $ 557,699 $ 246,206 

Explanatlon/Canments: 

The State's SNAP In-Home Assessment Grant originally applied for in FY 1984-85 wll I be renewed and increased in 
FY 1986~7. The State MIA grant will not be available in FY 1986-87. The State Office of Traffic Safety has 
awarded a two year grant for a canprehensive community safety belt progrcrn in San Diego County. A new contract 
with the Navy provides $6,600 for C0.25 SY) a Pub I le Health Nurse. Additional funding includes an additional 
$10,000 in SNAP funds, and an additional $5,000 in the Adult Preventive Health Grant. The program's proportion
ate share of the Department's AB 8 allocation is $340,000 for FY 1986~7. AB 8 revenues are matched on an aver
age 35-65 basis for Pub I ic and Physical Health Progrcrns in the Department. The total net County cost of this 
Program is canprised of the matching crnount for AB 8 funds plus the unal lowable portion of external overhead 
costs. 

FIXED ASSETS: 

Item Quant lty 

Audlaneters 2 
Typewriter (electronic)* 

Total 

$ 

$ 

Total Cost 

1,550 
2,200 

3,750 

One typewriter is needed to replace equipment no longer cost effective to repair. Two audiometers wil I be shared 
across progrcns in the health centers for Child Health Clinics and school contract services. 

* This item was funded through reductions In Pub I le Health services and supplies with offsetting Baseline 
revenue and a two year grant from the State Office of Traffic Safety for a comprehensive community safety 
belt program for North County residents. 

NEW VEHICLES AND COt+lllNICATIONS EQUIPMENT: 

None 
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PERFORMANCE INDICATORS 

PROGRH-1: ADULT SPECIAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

ACTIVITY A: Adult Speclal Health Services 

% of Resources 

I.JO% 

Workload 

Publ le Health Nurse Visits 8,592 7,745 6,838* 8,500 7,000 
Individuals Visited 2,058 1,550 1,293 4,600 1,400 
Senior Citizen Screenings 7,724 8,733 8,572 6,000 8,500 
Individuals Screened 2,575 2,183 2,096 3,000 2,100 
Antl-Smoklnq Educational Presentations 0 35 23 50 O** 

Number of individuals Reached 0 2,182 5,906 2,000 O** 
No-Smoking Ordinance Complaints Handled 0 53 274 25 100 

Efflclenq 

Unit Costs: 

Cost per Community Nursing Service $ 23.00 $ 21.83 $ 27.27 $ 25.30 $ 24.62 

Effectiveness 

N/A 

* Actual FY 1985-86 figures for public health nurse visits and numbers of individuals served in the home are 
below projections due in part to staff vacancies across the Division. In addition, all public health nurses 
were pulled from regular assignments in FY 1985-86 to assist with special environmental health crises, I.e. 
cheese and watermelon recal Is and toxic waste investigations. 

Actual FY 1985-86 figures for senior citizen screenings and individuals served exceed projections. This in
crease is due in part to augmentation of services through a State SNAP grant and a State Adult Preventive 
Health 9rant. 

Revised service projections for FY 1986-87 are based on the above trends. 

** Anti-smoking campaign position deleted due to loss of CMS funds. 
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STAFFING SCHEDULE 

FRO<R 111"1: ADULT SPECIAL HEALTH SERVICES DEP.6R lMENT: HEAL TH SERVICES 

STAFF - YE.6RS SAL~Y AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

4560 Chief Nurse, Publ le Health 0 0.25 0 0.25 $ 10,293 $ 10,611 
4805 Chief, Public Health Education 0 0.08 0 0.08 3,437 3,537 
4567 Senior Pub I le Health Nurse 2 2.00 2 2.00 59,376 63,600 
4103 Pub I ic Health Nutrition Manager 1 0.08 1 0.08 2,549 2,153 
4565 Publ le Health Nurse 11 7 6.50 8 8.25 182,988 243,936 
4825 Health Educator 0 o.oo 3 2.06 0 55,416 
4830 Health Information Specialist 1 1 .oo 0 o.oo 23,604 0 
4824 Health Education Associate 1 .oo 1 .oo 22,428 23,100 
2730 Senior Clerk 2 2.25 2 2.25 38,178 40,986 
2756 Administrative Secretary 0.50 0.50 7,806 8,190 
8851 Hea I th Center CI erk I 0 o.oo 0 0.08 0 1,437 
4911 Social Services Aid 11 0 o.oo 0 0.20 0 2,798 
2700 I ntermed I ate Clerk Typist 0 0.08 0 0.50 1,212 7,560 
9999 Extra Help ...2:2..Q. o.50 16 414 18,021 

Total 15 14.24 18 1 7. 75 $ 368,285 $ 481,345 

A,1j ustrnents: 
County Contributions and Benet Its $ 98,467 $ 129,772 
Salary Settlement Costs 22,925 0 

Special Payments: 
Premium 1, 100 1,100 
Salary Adjustment 0 0 

Salary Savings <2% mandated, unfunded reclasses and (8,323) (10,177) 
unfunded management eTiployee benefits) 

Tot al Adjustments $ 114,169 $ 120,695 

FR0CRN-1 TOTALS: 15 14.24 18 1 7. 75 $ 482,454 $ 602,040 
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PROGRAM: CALIFORNIA CHILDREN SERVICES 

Department: HEALTH SERVICES 

I 41005 

I 6000 

MANAGER: Georgia P. Reaser, M.D. 

Ref: 1985-86 Final Budget Pg: 192 

Authority: Sections 248-270.1 of the Health and Safety Code direct the County to establish and administer a 
program tor physically detective or handicapped persons under the age of 21. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 1,489,530 

38,810 

2,355,957 

0 

0 

0 

$ 3,884,297 

161,396 

227,663 

$ C 3 , 906, 1 2 1 > 

$ 367,235 

58.91 

1984-85 
Actual 

$ 1,441,257 

45,200 

3,114,601 

3,062 

0 

0 

$ 4,604,120 

138,898 

141,013 

$ (4,769,155) 

$ 114,876 

47.43 

1985-86 
Actual 

$ 2,033,317 

71,267 

4,105,601 

13,050 

0 

0 

$ 6,223,235 

111,692 

157,934 

$ (5,514,204) 

$ 978,657 

62.34 

1985-86 
Budget 

$ 2,083,708 

54,904 

5,604,568 

12,855 

0 

0 

$ 7,756,035 

172,667 

227,069 

$ (7,009,748) 

$ 1,146,023 

67.06 

1986-87 
Adopted 

$ 2,145,262 

55,269 

6,315,294 

24,916 

0 

0 

$ 8,540,741 

106,849 

187,853 

$ (7,809,658) 

$ 1,025,785 

69.56 

By passage of the Crown Act in 1927 the Cal ifornla Leglslature mandated the provision of service to physically 
detective and/or handicapped individuals up to 21 years of age. Such services are provided through a State and 
County funded, County administered program, Cal lfornla Children Services CCCS>. In San Diego County, It Is esti
mated that there are 51,000 medical iy eligible cases of which the CCS program services 10,000. The program pro
vides care for very serious illnesses such as renal disease, leukemia, cancer, muscular dystrophy, cerebral palsy, 
cystic fibrosis, serious heart conditions, I Iver and bone marrow transplants which are devastating to the families 
medical iy, economically, and socially. Services include diagnostic and treatment service paid on a fee-for-ser
vice basis through approved medical resources. CCS staff and State-approved CCS panel physicians working at and 
in conjunction with State-CCS approved faci I lties, provide the services of outreach, expert diagnosis, medical and 
surg i ca I treatment, prov Is ion of appropriate equipment and prosthetic app I i ances ( inc I ud i ng up-keep and ma In
tenance} and pub I le health nursing outreach and fol low-up. Therapy and rehab! I ltatlon are provided In Medical 
Therapy Units (MTU's> in conjunction with schools tor the physically handicapped. MTU's are located in San Diego, 
El Cajon, Chula Vista, and Vista. This helps children to obtain maximum benefits from education and therapy. CCS 
also provides the school districts with physical and occupational therapy services to fulfil I the requirements of 
Pub I le Law 94-142 that CCS provide physical and occupational therapy to eligible children attending school for the 
physically handicapped or attending school in regular classes in the public school system. 
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PROGRAM: CALIFOONIA CHILDREN SERVICES MANAGER: Georgia P. Reaser, M.D. 

SUPPOOTING DOCLf.1ENTATION 

1985-86 ACTUALS: 

New referrals to the CCS program increased during the last two fiscal years by 45% from the previous ten-year 
averages of 4,000 - 5,000 to 9,000 - 10,000. This is due primarily to increases In the numbers of children deter
mined to be Medi-Cal el lgible, to the State CCS approval of an additional two Intermediate Neonatal Intensive Care 
Units, and to a lesser but significant extent the increased numbers of undocumented alien children served. Medi
cal services for those el iglble for Medi-Cal or with private insurance have been Increasingly bi I led to those 
sources, thereby decreasing CCS State/County costs in 1984-85 whereas, in FY 1985-86 the services for undocumented 
alien children increased CC5 State/County costs. Computer programming began development under a SNAP progran 
grant. Staffing adjustments have increased productivity and wi I I continue to do so. Program service levels wi I I 
continue to Increase due to increases in the County's population and the referrals noted above and additional 
clerical assistance is needed. Management efforts continue to be focused on the improvanent and efficiency and 
cost-effectiveness of the program. With the availability of the CCS computerized Case-Managanent system, the 
progrc111 manager will have the abil lty to more accurately forecast future program needs and evaluate efficiency. 

Salaries and benefit costs were slightly below budget due to staff vacancies. 

Services and supplies were over budget partially as a result of contract help usage and fixed assets were slightly 
over budyet for a net change of 20% below budget for all direct costs. 

Revenues were also 20% below budget due to a reduction in funds received for CCS-Treatment and Administration from 
the State. 

Contract help c1110unted to 2.17 staff years for FY 1985-86. 

1986-87 OBJECTIVES: 
1. To develop and implement the bil I ing portion of the computerized CCS Case-Management System. 
2. To increase provision of therapy services to 1,290 children by CCS staff with the Medical Therapy Unit setting 

utilizing County staff instead of vendored services. 
3. To provide 128,900 physical and occupational therapy treatments to el lgible children through a combination of 

more County-provided and fewer contract provided services. 
4. To process at least 95% of private providers claims within 30 days or less. 
5. To reorganize the administrative structure of the therapy units In order to provide more efficient administra

tion and supervision. 

1986-87 ADOPTED BUDGET: 

Appropriations for this program increase slightly due to the state required fund al location of one-fortieth mi 11 
per dollar of assessed valuation. 

Staffing has been increased ova-al I by 2.50 staff years. One position (1.00 SY) of Intermediate Account Clerk and 
one position (1.00 SY> of lntermedldte Clerk have been added to process Medi-Cal claims for payment within 3 days 
as mandated by State CCS and to pay local CCS providers within 30 days. These positions are required as new 
referrals to the CCS progran have Increased during the last fiscal year by 45% from the previous ten-year averages 
of 4,000 - 5,000 to 9,000 - 10,000. Also one position (1.00 SY) of Senior Therapist was added with the offsetting 
deletion of Supervising Physical Therapist. This change will improve MTU Progrc111 efficiency by reallocation of 
administrative and supervisory responsibilities. In addition, the Budget Change Letter has added one-half (0.50 
SY) of Intermediate Clerk to this program. 

-271-



PROffiAM: CALIFffiN IA CHIL~E.N SERVICES MANAGER: Georgia P. Reaser, M.D. 

SUPPffiTING DOCUMENTATION 

1986-87 ADOPTED BUDGET !Continued): 

California Children Services CCCS) Program 169.56 SY; E-$8,540,741 direct cost; R-$7,809,658) wil I: 
0 Implement Public Law 94-142 and the State Health and Safety Code, Sec. 248-273. 
0 Mandated/Mandated Service Level. 
0 

0 

0 

0 

0 

Elevate Medi-Cal claim processing to a maximum of three working days, mandated by AB 1281. 
Offset direct progran expenses 91% by progran revenue. The State CCS Program requires the County appropriate 
funds equal to 1/4oth mil I per dollar of assessed valuation. 
Reclassify one position of Supervising Occupational Therapist to Chief Rehab ii ltation Therapist to provide 
more consistent supervision to four Medical Therapy Units and provide a higher level of overal I management and 
administrative support. 
Add the three new positions of Intermediate Account Clerk, Intermediate Clerk and Senior Therapist with the 
offsetting deletion of one position of Supervising Physical Therapist and .50 SY of Intermediate Clerk added 
In the Budget Change Letter. 
Process 22,176 claims. 
Provide services for 9,218 children. 
Provide 128,900 therapy treatments given in Medical Therapy Units. 
Include $24,916 in fixed assets. 

Funding at the adopted anount wi 11 maintain 1985-86 service levels through 19Bb-87 and accommodate the Medi-Cal 
claim processing requirements. 

Total direct costs have increased by the sane percentage as revenues to give an insignificant change in net County 
cost. 
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PROGRAM: CALIFOONIA CHILDREN SERVICES MANAGER: Georgia P. Reaser, M.O. 

REVENUE BY SOURCE: 

The fol lowing is a compar i son of 1~5-86 Budgeted, 1985-86 Actual and 1986-87 Adopted Revenues by Source. 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budgeted Adoeted Budget 

Charges: 
Family Repayment for Serv Ices $ I 02, 134 $ 100,000 $ 120,000 $ 20,000 
Adoption Fees 617 0 0 0 

Subventions: 
State - Cal ifornla Children Services (CCSl 

ccs - Treatment 3,375,093 5, 166, 775 5,802,183 635,408 
ccs - Administration 200,139 300,000 350,000 50,000 
ccs - Med I-Cal 312, 764 325,000 375,000 50,000 

Grants: 
State - AB 8 1,419,057 1 , 117,973 1, 162,475 44,502 

Other: 
Court Fees 135 0 0 0 
Prior Year - State Aid 11 o, 715 0 0 0 
Recovered Expenditures (6,450) 0 0 0 

Total $ 5,514,204 $ 7,009,748 $ 7,809,658 $ 799,910 

Explanatlon/Canments: 

Subvention revenues for the Cal lfornla Children Services budget is set by a State-required fund al location of 
one-fortieth mill per dollar of assessed valuation of the County. The fees for family repayment for services are 
set by the State and are based on the actual cost of care to the program, up to 200 percent of the eligible 
family's total State incane tax liabll ity. 

N3 8 revenues were allocated on a department wide basis. This allocation was based on program costs and other 
revenue. 
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CALIF<FNIA CHILDREN SERVICES 

FIXED ASSETS: 

Item 

Computer Equipment 
Computer Work Center 
Typewriter (electronic memory) 
Typewriter <electronic) 
Dictating Transcribing Equipment 
Wheelchair Evaluator 
Industrial Sewing Machine 

Total 

Quantity 

12 
1 

4 
4 

MANAG::R: Georgia P. Reaser, M.D. 

Total Cost 

$ 13,300 
674 

4,000 
2,800 
3,168 

339 
635 

$ 24,916 

A printer and additional terminals wl I I add to the existing CCS case managanent system, will increase productivi
ty and efficiency and al low greater staff access. A computer work center wi II provide adequate and space saving 
furnishing for those who must input and access the computer. Five new typewriters will replace obsolete machin
ery and new dictation/transcription equipment is needed by the therapy units for physician use in dictating medi
cal reports and prescriptions. A wheelchair evaluator wil I be util I zed in the evaluation of clients that have 
power drive electric wheelchairs. In addition, a heavy duty sewing machine will be used for the fabrication of 
various special rehab II itative equipment such as splints, adaptive equipment and seating devices. 

NEW VEHICLES AND COt-MJNICATIONS EQUIP~NT: 

None 
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PR~AM: CALIFORNIA CHILDREN SERVICES 

ACTIVITY A: California Children Services 

% of Resources 

100% 

Workload 

Total number of children receiving 
physical or occupational therapy 
treatment in flledical Therapy Units 

Total therapy treatments given In 
Medical Therapy Un I ts 

New Referrals 
Number of CCS cl alms processed 

Number of CCS clalms processed 
within 30 days or less 

Efficiency 

Un l ts Costs: 

Cost per therapy treatment 

E f feet l veness 

Percent of claims processed 
within 30 days 

Percent of children Improving 
enough to discontinue therapy 

Percent of children awaiting therapy 
now receiving treatment 

PERFORMANCE INDICATORS 

1983-84 
Actual 

922 

146,654 
5,082 

19,162 

14,636 

$ 27.48 

95.0% 

34.5% 

N/A 
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1984-85 
Actual 

9b9 

127,924 
8,343 

19,500 

19,100 

S 27.48 

95.0% 

34.5% 

N/A 

1 985-86 
Actual 

1,037 

137,166 
8,073 

27,206 

26,117 

$ 32.60 

96.0% 

34.5% 

NIA% 

DEPARTMENT: HEAL TH SERVICES 

1985-86 
Budget 

1,29J 

114,000 
4,000 

19,500 

19,100 

S 30.40 

34.5% 

1986-87 
Ad0pted 

1,290 

128,900 
9,218 

22, 176 

21,067 

S 33.51 

95.0% 

34.5% 

90.0% 



STAFFING SCHEDULE 

PROGRM1: CALIFORNIA CHILOREN SERVICES 

STAFF - YEARS 

Class 

4124 
4192 
4805 
4390 
8822 
4430 
4435 
4tl44 
4567 
5L'61 
4841 
44L8 
4103 
4565 
4400 
4410 
4825 
2745 
5221 
2730 
2756 
2493 
4395 
2700 
2710 
9999 

Title 

Chief, Maternal & Child Health 
Senior Physician 
Chief, Public Health Education 
Chief, California Children Services 
Chief, Rehabilitation Therapist 
Supervising Occupational Therapist 
Supervising Physical Therapist 
Supervising Health Educator 
Senior Public Health Nurse 
Social worker V 
Senior Health Information Specialist 
Senior Therapist 
Public health Nutrition Manager 
Pub I i c Hea I th Nurse I I 
Occupational Therapist I I 
Physical Therapist II 
Heal th Educator 
Supervising Clerk 
Eligibility Technician 
Senior Clerk 
Administrative Secretary 
Intermediate Account Clerk 
Medical Therapy Unit Clerk 
Intermediate Clerk Typist 
Junior Clerk Typist 
Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Salary Adjustment 

1985-86 
Budget 

Positions SY 

0 
1 
0 
1 
0 

0 
2 
2 
0 
4 
0 
3 

1 7 
14 

1 

3 
1 
0 
4 
4 
7 

68 

0.08 
0.92 
0.08 
1.00 
o.oo 
I .00 
1 .oo 
0.08 
2.00 
2.00 
0.08 
4.00 
0.08 
2.00 

17.00 
14.00 
0.08 
1 .oo 
3.00 
1.08 
0.08 
4.00 
4.00 
b.50 
1.00 
1.00 

67.06 

Salary Savinys (2% mandated, unfunded reel asses and 
unfunded management employee benefits) 

Total Adjustments 

PROGRN-1 TOTALS: 68 67.06 
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1986-87 
Adopted 

Positions SY 

0 
1 
0 

0 
0 
0 
2 
2 
0 
5 
0 
3 

1 7 
14 

1 
1 
3 
1 
0 
5 
4 
8 

70 

70 

0.08 
0.92 
0.08 
1 .oo 
1 .oo 
o.oo 
o.oo 
0.08 
2.00 
2.00 
0.08 
5.00 
0.08 
2.00 

17.00 
14.00 
0.08 
1 .oo 
3.00 
1 .08 
o.oa 
5.00 
4.00 
a.oo 
1.00 
1 .oo 

69.56 

69.56 

DEPARMNT: HEALTH SERVICES 

SALARY AND BENEFITS COST 

1985-86 
Budget 

$ 6,370 
54,120 

3,437 
35,640 

0 
32, 112 
30,024 
2,906 

59,376 
58,224 

2,474 
119,280 

2,549 
56,304 

435,540 
359,352 

2,232 
19, 704 
55,800 
18,382 

1,301 
58,272 
53,856 
94,536 
11,412 
11,128 

$ 1,584,331 

1986-87 
Adopted 

$ 6,513 
54, 131 
3,537 

38,496 
36,696 

0 
0 

2,367 
63,600 
63,048 

2,622 
151,560 

2,153 
59, 136 

462,468 
379,512 

2,309 
20,688 
59,400 
19, 734 

1,365 
74,580 
55,920 

120,960 
11,820 
11,128 

$1,703,743 

$ 433,357 $ 474,084 
0 97,842 

3,700 
0 

(35,522) 

3,700 
0 

(36,265 l 

$ 499,377 $ 441,519 

$ 2,083,708 $ 2,145,262 



PROGRAM: CHILD HEALTH II 41013 MANAGER: Georgia P. Reaser, M.O. 

Department: HEALTH SERVICES ti 6000 Ref: 1985-86 Final Budget - Pg: 196 

Authority: Sections 300-329 of the Health & Safety Code state that the County must provide a program designed 
to reduce Infant mortality and Improve the health of mothers and children. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 1,573,655 

106,043 

0 

0 

0 

0 

$ 1,679,698 

96,370 

236,987 

$ (1,693,933) 

$ 319,122 

60.29 

1984-85 
Actual 

$ 2,024,250 

81,374 

0 

1,618 

0 

0 

$ 2,107,242 

88,116 

169,332 

$ (1,937,658) 

$ 427,032 

66.49 

1985-86 
Actual 

$ 2,134,983 

107,492 

0 

769 

0 

0 

$ 2,243,244 

125,712 

183,266 

$ (1,808,477) 

$ 743,745 

57.78 

1985-86 
Budget 

$ 2,204,980 

115,893 

0 

2,289 

0 

0 

$ 2,323,162 

103,569 

239,516 

$ (1,819,534) 

$ 846, 713 

69.58 

1986-87 
Adopted 

$ 2,238,541 

113,754 

0 

6,896 

0 

0 

$ 2,359,191 

120,265 

241,120 

$ (1,854,406) 

$ 866,170 

70.60 

This program Includes as Its primary components the Women, Infants & Children <WIC), the Child Health & Disabll 1-
ty Prevention (CHOP) Program, the Child Health and Youth Cl lnlcs (CHYC> and the Outreach and Early Intervention 
Program COEIP). WIC Is a special supplemental food program directed at flnanclally el lglble Individuals deter
mined to be at nutritional risk. The focus of the CHOP Program is the prevention and early detection of disease 
and dlsabil lty with referrals to sources of treatment. This Is accomplished through physical and dental screening 
examinations, selected laboratory tests and developmental assessment. The target population Is: Medi-Cal el 1-
gible children ·from birth through 20 years and non-Medi-Cal eligible children with family Incomes below 200% of 
poverty who are in Head Start/State Preschool, first-grade or who are from birth to 13 months of age. The major
ity of these children receive medical care f~om the private sector. However, about 60,000 children in this target 
population have no ongoing source of medical care. The County, through CHYC, provides periodic health assessments 
and health supervision for eligible children from birth through first grade entry. These services Identify poten
tially handicapping problems for which treat,rent Is necessary to correct the defects and prevent costly physical 
and mental dlsabil ltles. The OEIP provides publ le health nurse follow-up on referrals from three Neonatal Inten
sive Care Units through a State-contracted grant which Is a discretionary service. Some school nursing services 
in remote, rural areas are provided by public health nurses under County-school contracts. 
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PROGRAM: CHILD HEALTH MANAGER: Georgia P. Reaser, M.D. 

SUPPORTING DOCUMENTATION 

1 9B5-86 ACTUALS: 

The decreases between Actual 1985-86 from 1985-86 Budgeted figures represented by the 3.3% decrease In salaries 
and benefits and 16.6% in staff years were due primarily to delays in recruitment and reclassification of staff In 
the CHOP Program. Of the workload, 28.3% and 12.2% increases In Medi-Cal Outreach Contacts and CHOP Screenings of 
Medi-Cal-el !glble children, respectively, represents the continued increase In number of Medi-Cal-el iglble 
patients in the County beginning July 1, 1985. 

1986-87 OBJECTIVES: 

1. Provide CHOP screenings through County clinics to 4,725 Medi-Cal-eligible and non-Medi-Cal-el lgible children, 
birth to first-grade entry, whose families are at or below 200% of poverty level. 

2. Provide outreach contacts and referral services to 19,000 of the Medi-Cal el iglbles, birth through 20 years, 
who need assistance in obtaining preventive health care including dental care services and are referred from 
the Department of Social Services. 

3. Provide screening services through private physicians and clinics for 40,000 of the Medi-Cal eligibles, birth 
through 20 years. 

4. Provide screening services through private physicians and clinics for 10,000 of the non-Medi-Cal children, 
birth to 13 months and first-grade entrants, whose families are at or below 200% of poverty level. 

5. Provide WIC program services and nutritional counsel Ing and supplements to at least 5,500 low-Income women, 
infants and children. 

1986-87 ADOPTED BUDGET: 

For 1986-87, the direct cost of $2,359,191 represents a 1.6% Increase over the 1985-86 budget. Subventions for 
CHDP and EPSDT for cost-of- I Iv Ing increased an average of 6% but were offset by the 6% reduct I on of an expected 
WIC program expansion. The 6.1% increase In Medl-Cal/CHDP/EPSDT charges was offset by a similar decrease In ex
pected non-Medi-Cal patient fees. 

Staffing reflects one additional position of Intermediate Clerk Typist. Reclassifications relative to Health 
Education staff were accomplished mid-year and a redistribution of these positions is reflected throughout various 
Public Health Services programs. The reclassification of 1.17 SY Senior Clerk to Health Center Clerk Ii, and .17 
Supervising Clerk to Health Center Clerk Iii and 6 Intermediate Clerks to Health Center Clerk I is also reflected 
riere as well as in other Public Health programs where these positions are assigned. 

Ser·vices and supplies were reduced to offset $4,728 of new 100% WIG-funded fixed assets and to replace certain old 
equipment in the Health Centers. 
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PROGRAM: CHILD HE.ALTH MANAGER: Georgia P. Reaser, M.O. 

SUPPOOTING DOCLMENTATION 

1986-87 ADOPTED BUDGET (Continued): 

The Child Health program is canprised of three activities: Women, Infants and Children (WIC), Child Health and 
Disabll lty Prevention (CHOP), and Child Health and Youth Cl lnlcs <CHYC>. The program effort for each activity Is 
as fol lows: 

1. Women, Infants and Children (WICl (6.0 SY; E-$159,764 direct cost; R-$159,764) wll I: 
0 Provide a special supplemental food program directed at financially eligible Individuals determined to be 

at nutritional risk. 
0 Have no staffing changes. 
0 Implement State Health and Safety Code, Sec. 311-319. 
0 Provide service and nutritional counsel Ing to 5,500 women and children participants. 
0 Includes $3,456 In equipment for a typewriter and a photocopier funded by WIC. 
0 Discretionary Program/Mandated Service Level. 

2. Child Health and Dlsablllty Program (CHOP) (23.25 SY; E-$698,553 direct cost; R-$793,382) will: 
0 Provide early detection and prevention of disease and childhood dlsabll lty through referrals to treatment. 
0 Continue to follow State Health and Safety Code, Sec. 320-324.5. 
0 Provide 10,000 non Medi-Cal health screenings. 
0 Monitor 40,000 Medi-Cal private provider health screenings. 
0 Provide 19,000 Medi-Cal outreach contacts. 
0 Includes the addition of one Intermediate Clerk Typist. 
0 Mandatory Program/Mandated Service Level. 

Chi Id Health and Youth Clinics !CHYC) and other Chi Id Health Services (41.35 SY; E-$1,500,874 direct cost; 
R-$901,2o0) will: 
0 Provide periodic health assessments and health supervision for children who have special needs or ere at 

high risk. 
0 Continue to fol low State Health and Safety Code 300-309. 
0 Have no staffing changes. 
0 Provide 4,725 patient screenings in CHYC. 
0 Provide 36,000 Publ le Health Nursing home contacts. 
0 Mandated Program/Discretionary Service Level. 
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PROGRAM: CHILD HEALTH 

FIXED ASSETS: 

Item 

Photocopier 
Photocopier 
Typewriter (electronic> 
Typewriter (standard electric) 
Cash Register 

Total 

Quantity 

MANAGER: Georgia P. Reaser, M.o. 

Total Cost 

$ 2,756 
1, 972* 

700 
900* 
568* 

$ 6,896 

One photocopier wil I replace obsolete equipment no longer cost effective to repair at an outlying Health Center. 
A second wi II be used by the WIC program which services 2,500 progran participants with severely I imited access 
to a photocopier. One typewriter is a replacement for worn out equipment and the other is needed to improve the 
efficiency of the WIC progrooi. An increase in the number and dollar i:Illount of fees at the various health centers 
has resulted in a recanmendation to instal I cash registers in the interest of efficiency and accountability. 

*These items were funded through reductions in Pub I ic Health services and supplies with offsetting Baseline reve
nue. For items not aster lsked, services and supplies reductions had al ready been taken by the progran to fund 
that equipment. 

NEW VEHICLES AND COt+l.lNICATIONS EQUIPt-ENT: 

None 
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PROGRAM: CH I LD HEAL TH MANAGER: Georgia P. Reaser, M.D. 

REVENUE BY SOURCE: 

The fol lowing is a comparison of 1985-86 Budgeted, 1985-86 Actual and 1986-87 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
School Nursing Contacts* 
State - Medl-Cal/CHDP/EPSDTLevel) 
Patient Fees - Non Medi-Cal or CHOP 

Subventions: 
State - Child Health and Disability 

Prevention Program (CHOP) 
State - Early Periodic Screening, Diagnosis 

and Treatment Contract CEPSDT) 
State - Women and Infant Chlldren Program 

Grants: 
State - Outreach and Early Inter (SDRCJ 
State - AB 8 

Other: 
Prior Year Revenue Adjustment 
Other Miscellaneous 

Total 

Explanation/Comments: 

$ 

1985-86 
Actual 

21,591 
121,622 

7,321 

303,080 

275,724 

156,470 

61,488 
870,145 

(13,924) 
4 960 

$ 1,808,477 

$ 

1985-86 
Budgeted 

22,351 
87,550 
12,000 

355,362 

298,912 

170,000 

76,264 
797,095 

0 
0 

$ 1,819,534 

$ 

1986-87 
Adopted 

22,351 
88,900 
12,000 

366,219 

320,760 

159,764 

76,264 
802,645 

0 
0 

$ 1,848,903 

Change From 
1985-86 
Budget 

$ 

$ 

0 
1,350 

0 

10,857 

21,848 

(10,236) 

0 
5,550 

0 
0 

29,369 

*Adjusted rates of charge for school nursing contracts were approved November 29, 1983, and set at 80% of full 
cost recovery in consideration of the public benefit 111/29/83 (15-23)1. 

The AB 8 revenues are matched on an average 35-65 basis for Public and Physical Health Programs In the Depart
ment. The total net County cost of these programs is the matching amount for AB 8 funds and the unal lowable 
portion of external overhead. 
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PERFORMANCE INDICATORS 

PROGRAM: CHILD HEALTH DEPARTMENT: HEALTH SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Ado12ted 

ACT! V !TY A: Chi Id Health 

% of Resources 

100% 

Workload 

Ch i I d Hea I th Patient Services 
Chi Id Health and Youth Clinic 

Patients Screened 
County 4,274 4,364 4,456 4,500 4,725 
San Ysidro Community Cl fnic 895 O* O* 0 0 

Patient Visits 
County 4,779 5,014 4,987 5,000 5,250 
San Ysidro Community Clinic 895 0 O* 0 0 

Child Health PHN Home Contacts 26,718 46,073 26,017** 26,000 36,000 
Medi-Cal County-Wide Outreach Contacts 21,b10 23,013 23,101 18,000 19,000 
Women, Infants and Children Program 5,070 5,489 5,368 5,500 5,500 

Participants 

Chi Id Health and Disability Prevention 
Program Services (Screenings) 

0 through 6 year old, non-Medi-Cal 6,497 9,536 16,752 7,000 10,000 
0 through 20 year old Medi-Cal 40,710 33,342 44,894 40,000 40,000 

(Private provider screenings resulting 
from Pub! ic Health outreach and 
coordination efforts.) 

* The County's FY 1982-83/1983-84 contracts with San Ysidro Health Services for CHYC services were terminated 
by mutual agreement at the end of the FY 1983-84 contract year {September 1984). 

** Coding methodology changed June 1985 for increased accuracy. 

Efficency 

Unit Costs: 

Chi Id Health & Youth Cl lnics CCHYCl 
Average cost per patient visit - County $ 28.35 $ 33.10 $ 29.4 7 $ 32.14 $ 30.70 

Effectiveness 

Percent Patients Referred by CHOP Providers 
Medi-Cal birth through 20 years old 20.0% 20.0% 20.0% 20.0% 20.0% 
Non-Medical 6 year olds below 200% 

of poverty level 20.0% 20.0% 20.0% 20.0% 20.0% 

Percent Patients Initiating Treatment 
referred by CHOP 

M,~d i-Ca I birth through 20 year olds 90.0% 90.0% 90.0% 90.0% 90.0% 
Non-Medi-Cal 6 year olds below 200% 

of poverty level 90.0% 90.0% 90.0% 90.0% 90.0% 
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STAFFING SCHEDULE 

PROGRAM: CHILD HEALTH OEPARMNT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Ad~ted Budget Adopted 

Positions SY Positions SY 

4124 Chief, Maternal & Ch I Id Health 0 0.42 0 0.42 $ 31,850 s 32,565 
4192 Senior Physician 1 0.17 1 0.11 9,840 9,842 
4193 Phys le I an 2 0.33 2 0.33 16,188 17,004 
4560 Chief Nurse, Publ le Health 0.25 0.25 10,293 10,611 
4805 Chief, Publ le Health Education 0.25 0.25 10,311 10,611 
4570 Supervising Pub I ic Health Nurse 3 3.00 3 3.00 99,720 106,452 
4112 Child Health and Disability Program 1 1.00 1 1.00 34,764 35,796 

Coord In ator 
4840 Senior Health Educator 0 0.33 0.67 9,904 23,528 
4517 Certified Nurse Pr act It loner 1 1 .oo 1.00 27,768 29,724 
4844 Supervising Health Educator 1 0.50 1 0.50 17,436 14,202 
4567 Senior Publ le Health Nurse 2 1 .67 2 1 .67 49,480 53,000 
4841 Sen for Health Information Special rst 0 0.25 0 0.25 7,422 7,866 
4103 Publ le Health Nutrition Manager 1 1.25 1 1.25 35,439 32,295 
4565 Pub I ic Health Nurse 11 28 26.00 28 26.00 731,952 768,768 
4538 Stat f Nurse I I 2 2.00 2 2.00 55,200 55,320 
4825 Heal th Educator 0.83 0.50 22,320 13,854 
4770 Dietitian 2 1 .50 2 1.50 33,246 34,758 
8853 Health Center Clerk 111 0 o.oo 0 0.11 0 3,982 
4824 Health Education Associate 2 1.50 2 1 .50 33,642 34,650 
4826 Health Education Special 1st 2 0.50 2 o.5o 9,756 10,080 
2745 Supervising Clerk 1 1.11 1 1.00 22,988 20,688 
8852 Health Center Clerk II 0 o.oo 2 1.11 0 24,304 
4625 Licensed Vocational Nurse 2 2.00 2 2.00 37,032 36,504 
2730 Sen lor Clerk 2 1.58 1 0.42 26,866 7,590 
2756 Administrative Secretary 1 o. 75 1 0.75 11,709 12,285 
8851 Health Center Clerk I 0 o.oo 6 6.00 0 103,464 
4911 Social Services Aid II 13 12.00 13 12.00 182,160 201,456 
2700 Intermediate Clerk Typist 11 9.08 6 4.08 132, 108 61, 740 
9999 Extra Help 0.25 0.25 3,662 3,662 

Total 81 69.58 84 70.60 s 1,663,056 $ 1,776,601 

Adjustments: 
County Contributions and Elenef its $ 471,245 $ 496,582 
Salary Sett I ement Costs 105,942 0 

Special Payments: 
Premium 3,200 3,200 
Salary Adjustment 0 0 

Salary Savings (2$ mandated, unfunded reel asses and (38,463) (37,842) 
unfunded management employee benefits) 

Total Adjustments s 541,924 s 461,940 

PROGRAM TOTALS: 81 69.58 84 70.60 $ 2,204,980 $ 2,238,541 
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PROGRAM: COt-MJN I TY DI SEASE CONTROL 

Department: HEALTH SERVICES 

I 41003 

6000 

MANAGER: Wil 11am A. Townsend, M.D. 

Ref: 1985-86 Flnal Budget - Pg: 201 

Authority: This program is designed to carry out Sections 3000-3507 of the Health and Safety Code which requires 
the Health Officer to prevent contagious, infectious or communicable disease within the County. 
County Regulatory Ordinance Chapter 5, Section 66.506 requires the Health Officer to provide massage 
technician exams. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

S 3,200,208 

311,287 

0 

0 

0 

0 

$ 3,511,495 

153,393 

523,702 

$ (3,247,602) 

s 940,988 

116.57 

1984-85 
Actual 

$ 3,114,235 

430,992 

0 

8,083 

0 

0 

$ 3,553,310 

135,653 

396,674 

$ (2,814,041 > 

$ 1,271,596 

103.38 

1985-86 
Actual 

S 3,703, 721 

587,257 

0 

250,636 

0 

0 

$ 4,541,614 

243,270 

367,171 

$ (3,338,771 > 

$ 1,813,284 

107.71 

1985-86 
Budget 

$ 3,532,553 

575,234 

0 

193,848 

0 

0 

$ 4,301,635 

169,356 

510,605 

$ (3,071,330) 

$ 1,910,266 

105.16 

1986-87 
Adopted 

$ 4,049,891 

698,01 I 

0 

53,906 

0 

0 

S 4,801,808 

232,729 

463,165 

$ (3,361,366) 

$ 2,136,336 

121 .99 

A :arge number of communicable diseases potentially or actually infect San Diego County residents each year. The 
presence of the continuing danger of widespread ii lness and disability compl !cations requires a well staffed and 
we! I equipped program for disease identification, prevention and control. 

The Community Disease Control Program CCDC) identifies, prevents, and controls communicable diseases In San Diego 
County by: Cl) identification of disease or potential disease through a reporting system and diagnostic assis
tance; (2) development and uti I ization of recommended prevention and control practices; (3) education of County 
population to adopt the recommended practices; (4) diagnosis and treatment of tuberculosis, venereal disease, and 
leprosy; (5J confidential screening of HTLV-11 I antibodies; (6J fol low-up of cases, close contacts, and others 
exposed or at risk of commun i cab I e diseases; ( 7) immun i zat Ion of chi I dren and adu Its; (8 > prov id Ing consu I tat ion 
and education for health care professionals to up-date their knowledge of communicable disease control; (9) mas
sage technician proficiency examinations. The above services In the Community Disease Control Program are direct
I y adm In i stared through Ep idem i o I ogy, Tuber cu I os Is Contra I , Venerea I Disease Contra I, I mmun I zat Ion Un I ts, and 
other Disease Control Programs. These units receive essential supporting services from the Bureau of Health Edu
ca+ion, the Public Health laboratory, the Bureau of Vital Statistics, the Division of Public Health Nursing, the 
Division of Environmental Health Protection and other units in the Department of Health Services. 
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PROGRAM: COt+1UNITY DISEASE CONTROL MANAGER: WII 11am A. Townsend, M.D. 

SlPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Salary and benefits costs exceeded budgeted levels due to staffing increases in mid 1985-86. During the 1985-86 
budget year a total of 9.75 staff years were added to assist with the AIDS surveillance education and HTLV-111 
Antibody screening activity. These positions were: Health Educator (1.25 SY>, Intermediate Clerks (2.5 SY) , 
Public Health Microbiologist Cl.O SY>, Epidemiologist (1.0 SY), Administrative Secretary II (1.25 SY), and Com
municable Disease Investigators (3.0 SY>, 8/20/85 (63), 10/21/85 (21, 22), and 12/17/85 (45). A total of 1.06 
staff years of contract clerical help was needed to assist these new positions. A mid-year budget change of the 
Pharmacy Storekeeper's status from permanent halt-time to permanent full-time was made. This change was offset by 
reducing extra help from one staff year to one-half staff year and adding a new 0.50 SY of Pharmacy Storekeeper In 
the Budget Change Letter. Services and supplies were on target and revenues exceeded budgeted levels due to an 
Increased need for clinical services !AIDS) which are reimbursed by the State. 

The d I sease A IDS created a major new mid-year prob I em. An Al DS v I rus anti body screen Ing test to protect the 
County's blood supply was Initiated. By Dec001ber, an average of about 120 tests per week were provided. The 
incidence of AIDS cases I dent I fled through survel I lance increased sharply. The estimated 1985-86 cases wl 11 be 
about 170 compared to 60 for FY 1984-85. The demand for AIDS education increased sharply so that an estimated 
25,000 individuals wi II be served in FY 1985-86 rather than the 6,062 served in FY 1984-85. 

The Board also approved $10,500 to purchase fixed asset laboratory equipment to facilitate the HTLV-111 screening 
program and authorized the Department to accept State reimbursement fees for HTLV-111 Alternative Site screening 
services. Fixed assets estimated actuals include the purchase of prior year fixed assets (laboratory equipment) 
which were offset with FY 1984-85 funds and reflect in 1985-86 actuals due to purchase date and cost reporting 
systems. 

1986-87 OBJECTIVES: 

1. Contain or reduce the FY 1983-84 through 1985-86 average annual reported levels of the following Jnmunlzable 
diseases: measles, diphtheria, tetanus, polio and pertussis. 

2. Have over 94% of entering school children adequately Immunized against measles, diphtheria, tetanus, polio and 
pertussis. 

3. Contain or reduce the FY 1983-84 through 1985-86 average annual reported rates of tuberculosis among non-
Indochinese and Indochinese populations. 

4. Contain or reduce the FY 1983-84 through 1985-86 average annual levels of reported gonorrhea and syphilis. 
5. Contain or reduce the FY 1983-84 through 1985-86 average annual levels of reported Infectious hepatitis cases. 
6. Reduce the current annual doubling of AIDS cases to a lower rate of increase. 

1986-87 ADCPTED BUDGET: 

The CO'IUTlunity Disease Control Program reflects an increase of 16.83 staff years through a combination of mid-year 
changes, new positions included in the proposed budget and changes made In the Budget Change Letter. Seven of the 
new staff years are included for the Mental Health Clinical Laboratory Service. Reclassifications relative to 
Health Education staff were accomplished mid-year and a redistribution of these positions Is reflected throughout 
various Public Health Services programs. The reclasslflcatlon of 1.33 Senior Clerk to Health Center Clerk II and 
6.42 Intermediate Clerks to Health Center Clerk I Is also reflected here as wel I as In other Pubf ic Health Pro
grams where these positions are assigned. 

Additional staff changes made In the Budget Change Letter Include the addition of 0.50 SY Pharmacy Storekeeper, 
the addition of one (1.00) Assistant Chief Pub I le Health Nursing and the deletion of one (1.00) of Radiologic 
Technician. The Change Letter also Included $160,000 in new revenue, a grant from the State to reimburse the 
County for AIDS virus antibody testing. 
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PROGRAM: C<M-1L,t.11 TY O I SEASE CONTROL MANAGER: Wll I lam A. Townsend, M.o. 

SUPPCRT ING OOCLMENTAT ION 

1986-87 AOCf'TED BUDGET (Continued>: 

1 • 

2. 

3. 

Epidemiology (22.21 SY; $714,457 direct costs; R-$513,647): 
6 Description: Identification of disease or suspect disease through a reporting system and diagnostic 

assistance. Rec011111end and implement prevention and control practices. Fol low-up on contacts to assure 
exposed persons are appropriately protected. Provide consultation and education to professional health 
workers and the public. 

0 Target Group: General population 
0 Units of Service: 

0 

Food related cOllplaints 
Hepatitis and enteric investigations 
Malaria, Toxic Shock, Legionnaire's disease, Meningitis, investigations 
Public Health Nursing visits 
Major investigations Cl-several days) 

Mandated/Discretionary Service Level. 

Tuberculosis Control (34.02 SY; E-Sl,349,809 direct costs; R-$884,822): 

625 
600 
120 

3,100 
12 

0 Description: Case finding through a reporting system and diagnostic services. Preventive and therapeutic 

0 

0 

0 

treatment in clinics. Develop community control programs such as contact fol low-up to assure protection 
of exposed persons. Provide consultation and education to professionals and the public. 
Target Group: General population and groups at high risk for tuberculosis. 
Units of Service: 

Clinic visits 
Tuberculosis cases under supervision at a given time 
Positive tuberculin reactors on preventive therapy at a given time 
Publ le Health Nursing visits 

Mandated/Discretionary Service Level. 

5,100 
200 

1,000 
3,400 

Venereal Disease (29.69 SY; E-$1,220,012 direct costs; R-$788,562>: 
6 Description: Provides clinic services, case finding and contact fol low-up, consultation and diagnosis, 

treatment, and control. Involves physicians, nurses, communicable disease investigators, clerks, labora
tory services, health educators, and associated costs. 

0 

0 

Target Group: General population and high risk groups. 
Units of Service: 

Clinic Visits 
Lab Tests 
Gonorrhea Cases 

Reported in County 
Reported by DHS Cl lnic Only 

Syph i I is Cases 
Reported in County 
Reported by OHS Cl lnics 

Mandated/Discretionary Service Level. 
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PROGRAM: COo'MUNITY DISEASE CONTROL MANAGER: WII I lam A. Townsend, M.D. 

SUPPOOTING DOCLMENTATION 

1986-87 ADOPTED BUDGET (Continued>: 

5. 

6. 

7. 

ll!Vllunlzatlon <17.61 SY; E-$647,455 direct costs; R-$476,699): 
8 Description: Common vaccines for children and adults provided In special clinics and child screening 

clinics. State purchased vaccine distributed to community organizations and hospitals. Provides control 
measures for iJm1unlzable diseases ( Including medicine, nursing, laboratory and health education). 

0 

0 

Target Group: General population with emphasis on children. 
Units of Service: 

DPT, Td, Pol lo, Measles doses given by OHS Cl lnlcs 
Number of lrrrnunizatlon Sites 

Special Cl lnic Sites 
Chi Id Exam lnat Ion Sites 

DPT, Td, Pol lo and Measles doses provided to non-OHS sites (State vaccine 
provided at no cost to County) 

Mandated/Discretionary Service Level. 

48,000 

16 
14 

42,000 

Chronic Disease Control (2.37 SY; E-$100,119 direct costs; R-$62,153>: 
8 Description: This activity is very I lmited relative to the scope of the problem. Health Education offers 

pro gr ams and educ at i ona I mater I a I s. The Pub I I c Hea I th Nursing serv Ice Inc I udes assessment, ref err a I , 
counsel Ing, teaching, monitoring, and follow-up of cl lents at risk or Identified as having chronic Illness 
as lrllEIII as special educational programs regarding hypertension control. 

0 

0 

0 

Target Group: General population 
Units of Service: 

Nursing Visits for arthritis, cardiovascular disease, diabetes, etc. 
Mandated/Discretionary Service Level. 

3,601 

AIDS Screening (4.22 SY; E-$240,621 direct cost; R-$209,931): 
8 Descr I pt ion: Wa I k In c II n ic s to provide In format I on and anonymous I y test persons for the HTL V-11 I v I rus 

0 

0 

0 

antibodies. l';asic function is to protect the transfusion blood supply from HTLV-111 contamination. No 
fees are permitted by State law. 
Target Group: Persons at high risk for AIDS Infection. 
Units of Service: 

Persons served per year 
Mandated/Discretionary Service Level. 

4,000 

Mental Health Cl lnlcal Laboratory Services (7.0 SY; E-$268,003 direct cost; R-$241,203): 
0 Description: Clinical laboratory services are needed to assist Mental Health medical staff In providing 

services to their patients. To date, al I cl lnlcal lab services have been obtained from contract labora
tories; however, these services have often been unsatisfactory with respect to turn-around time and accu
racy of test results and exorbitant cost for testing during evenings and weekends. This new activity wil I 

0 

0 

0 

0 

provide for these services. 
Target Group: County Mental Heal th P-at tents 
Units of Service: 

WII I provide approximately 190,000 routine tests per year during normal working hours. 
WIii provide approximately 10,000 on-call urgently needed tests per year on a 24-hour a day, 7 days per 

week basis. 
Includes seven new positions as follows: one Supervising Clinical Lab Technician, one Senior Cl lnical Lab 
Technician, three Cl lnical lab Technicians, one laboratory Assistant and one Intermediate Clerk Typist. 
Includes $8,000 in equipment for two,fume_ hoods necessary for employee safety when working with acids. 
90J revenue offset. 
Mandated/Discretionary Service Level. 1 
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PROGRAM: Ca+ll.JN I TY DI SEASE CONTROL MANAGER: WII I lam A. Townsend, M.D. 

SUPPffiTING DOCLMENTATION 

1986-87 ADCf'TED BUDGET <Continued): 

8. 

9. 

1 o. 

11 . 

X-Ray Contract (contract SY; E-$23,024 direct cost; R-$15,276): 
0 Description: Provides portable X-rays to persons having a problem with access to the program's permanent 

unit in the Askew Tuberculosis Clinic. 
0 

0 

0 

Target Group: General population and high-risk groups. 
Units of Service: 

X-rays per year 
Mandated/Discretion«Yy Service Level. 

450 

Massage Technician Proficiency Testing (contract plus 0.05 County SY; E-$4,980 direct cost; R-$4,980) 
0 Description: Giving wri-i-ten and practical examinations to test massage proficiency of persons 

for massage technician I icenses in San Diego City and the unincorporated areas of the County. 
Target Group: Massage Technician License Applicants. 0 

0 

0 

Units of Service: 
Persons examined 

Discretion«Yy/Discretlonary Service Level. 

AIDS, General (4.82 SY; E-$225,368 direct cost; R-$156,133): 

240 

applying 

6 Description: Case finding, consultation, screening for AIDS antibodies, community and high-risk group 
education, occupational group education. 

0 

0 

Target Group: High-risk groups and general population. 
Un its of Service: 

25,000 persons served by Health Education Unit. 170 cases reported in FY 1985/86. These cases and 
numerous suspects closely fol lowed by staff epidemiologists working with community health agencies, 
patients, families, and high risk groups. 

Mandated/DiscretioncYy Service Level. 

Leprosy Clinic Contract (contract SY; E-$7,960 direct cost; R-$7,960): 
0 Description: Contract provides physician services for Hansen's Disease Clinic on a fee-for-service basis. 

Rest of services and costs are included in Epidemiology. 
0 Target Group: Leprosy cases, contacts and patients. 
0 Units of Service: 

115 leprosy cases on County Registry virtually al I are under llHS clinic supervision. 
0 Mandated/Discretion«Yy Service Level. 
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PROGRAM: CCMMUNITY DISEASE CONTROL 

FIXED ASSETS: 

Cash Reg I sters 
Portable Power Conditioner 
Laboratory Equipment 
Photocopier 
Refr I gerators 
Typewriters 
Typewriter 

Total 

Quantity 

2 
1 

15 
1 
2 
6 
1 

MANAGER: WIiiiam A. Townsend, M.D. 

Total Cost 

$ 1,135* 
600 

43,504 
1,093* 
1,232 
5,400 

942 

$ 53,906 

Cash registers· are required for efficiency and flscal control. The refrigerators and the photocopier replace 
Items beyond economlcal repair. Typewriters wll I replace equipment that Is no longer cost effective to repair. 
The portable power conditioner wl 11 stab.I I lze voltage going Into the Bae Tee equipment In order to Insure rel I
able results on m cultures. The 15 pieces of laboratory equipment Include: four fume hoods that are necessary 
for employee safety when working with acids and chemicals; two biological safety cabinets to handle Infectious 
material such as serum for AIDS and hepatitis tests; a two chamber, dry air incubator to grow cells necessary for 
viral diagnostic work and avoid private purchase averaging $300-400 per week, plus freight; four temperature 
controllers with probes to avoid overheating of cultures and risk delay In diagnosis of patients' II lnesses; one 
Inverted and two standard microscopes to replace two Items with lenses and parts that are worn and obsolete and 
one to avoid contamination and Increase productivity by staff that presently must leave their area to use a 
single shared piece of equipment. In addition, A glassware drying oven wl II replace equipment that Is 24 years 
old, incompatible with the glassware washer and which requires parts that are no longer available. 

*These items were funded through reductions in Public Health services and suppl les with offsetting Baseline reve
nue. 

NEW VEHICLES AND COJMUNICATIONS EQUIPMENT: 

None 
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PROGRAM: CCM-1UNITY DISEASE CONTROL MANAGER: WII liam A. Townsend, M.D. 

REVENUE BY SOURCE: 

The fol lowing is a comparlson of 1985-86 Budgeted, 1985-86 Actuals and 1986-87 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
Employment Jbc Skin Tests 
Employment Tbc X-rays 
I rnnun i zat ions 
Venereal Disease Clinic Visits 
Laboratory Fees (Virology) 
Massage Technician Proficiency Testing 

Grants: 
State and Federal 

State - Special P.H. Assistance 
State - Tuberculosis Allocation 
State - Pediatric Immunization Project 
State - Rabies Exam 
State - Gonorrhea Screening 
State - AIDS Grant 
State - AIDS Alt. Site Grant 
State - Short-Doyle 
Federal - Canp. Public Health (314d) 
Federal - Tuberculosis Grant 
Federal - other CHansens) 

State AB 8 

State Aid, Prior Year 
State Aid, other 

other Gov. Agencies/lnterfund 

Prior Year - Revenue (C) 

Federal Aid - Prior Year 

Total 

Explanation/Comments: 

$ 

1985-86 
Actual 

29,975 
23,110 

115,309 
48,333 
30,434 

7,614 

24, 789 
29,190 
94,384 

400 
22,975 
25,000 

111,030 
0 

20,500 
73,147 

200,626 

2,407,375 

13,475 
42,067 

4,062 

14,642 

334 

$ 3,338,771 

$ 

1985-86 
Budgeted 

25,400 
26,200 

101,000 
59,000 
67,000 

0 

16,000 
27,010 

102,000 
768 

20,941 
25,000 

0 
0 

16,641 
51,350 

143,520 

2,389,500 

0 
0 

0 

0 

0 

$ 3,071,330 

$ 

1986-87 
Adopted 

27,000 
22,000 

105,000 
75,000 
25,000 

0 

16,000 
27,010 
95,000 

768 
20,941 
44,000 

160,000 
241,203 

18,355 
51,350 

123,331 

2,290,408 

0 
19,000 

0 

0 

0 

$ 3,361,366 

Change From 
1985-86 
Budget 

$ 

$ 

1,600 
(4,200) 
4,000 

16,000 
(42,000) 

0 

0 
0 

(7,000) 
0 
0 

19,000 
160,000 
241,203 

1,714 
0 

(20,189) 

(99,092) 

0 
19,000 

0 

0 

0 

290,036 

FY 1985-86 Actuals - Revenues are higher than budgeted due to unanticipated increases from State and Federal 
sources plus an increased demand for clinical services. 

Revenues of $254,000 are anticipated in FY 1980-87 as a result of fee collections (charges). The fees are for 
tuberculosis employment screening tests, immunizations, Venereal Disease Clinic visits and laboratory virus 
tests. Venereal Disease Clinic visit revenue reflects a higher than budgeted collection rate per visit. Labora
tory Fees are reduced due to the private sector requiring fewer tests that involve a fee. 

A revenue change made in the Budget Change Letter was for a grant from the State for AIDS virus testing for 
$160,000. 

Grants in the amount of $637,9?8 wi I I also be received, exclusive of AB 8. The Federal grant for Hansen's Dis
easa will end in mid FY 1986-87. 
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PERF~MANCE INDICATORS 

PROGRAM: CCM-1UNITY DISEASE CONTROL 

ACTIVITY A: Community Disease Control 

% of Resources 

lOOJ 

Workload 

Gonorrhea Reported by DHS 
Syphi Ifs Reported by OHS 
Tuberculosis Cases Under DHS Supervision 

Indochinese Cases Only 
Food Borne Illness Complaints Investigated 
Enterlc Disease & Hepatitis Investigations 
Individuals Served by AIDS Educ. 

Presentations 
lndivlduals Serviced by other Educ. 

Presentations 
PHN Conrnunicable Disease Visits 
V.D. Laboratory Tests 
V.D. Clinic Visits 
Tuberculosis Cllnlc Visits 
IITl!lunizatlons 

Administered by DHS Clinics 
Administered by Contract Cllnlcs 

AIDS Screening Interviews* 

Efficiency 

Unit Costs: 

V.D. Cl lnlc Visit 
Average IITITlunization Cost 
TB Sk In Test 
TB CJ lnlc Cost 

E f feet l veness 

New Cases Reported ln County: 
AIDS 
Gonorrhea 
Syphl I Is 
Tuberculosls, lndochlnese Ref. 
Tuberculosls, Other 
Measles 

1983-84 
Actual 

3,016 
325 
244 

31 
602 

3,620 

15,180 

8,979 
88,789 
19,403 
4,681 

49,015 
42,719 

0 

$ 37.00 
3.00 
4.00 

97.00 

35 
6,144 

441 
23 

224 
9 

Percent of School Entrants Adequately Immunized: 
Measles 94% 
Polio 92% 
Diphtheria 92% 

* New Indicators 
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1984-85 
Actual 

2,879 
287 
220 

32 
630 

6,062 

13, 771 

8,595 
88,075 
18,432 
5,103 

43, 775 
42,650 

0 

$ 47.40 
3.91 
4.88 

90.83 

66 
6,042 

427 
20 

158 
15 

96+% 
96+% 
96+% 

1985-86 
Actual 

2,448 
216 
215 
32 

719 

28,887 

17,041 

8,242 
73,806 
20,234 

5,083 

51,514 
38,675 
3,839 

$ 43.56 
6.13 
7.67 

89.27 

135 
5,936 

332 
25 

225 
31 

95+% 
95+% 
95+% 

DEPARTMENT: HEALTH SERVICES 

1985-86 
Budget 

3,500 
350 
250 

32 
625 

4,500 

10,500 

10,000 
90,000 
20,000 

5,100 

50,000 
43,000 

0 

$ 37.00 
3.00 
4.00 

97.00 

0 
6,400 

450 
25 

225 
40 

94% 
92% 
92% 

1986-87 
Adopted 

3,000 
300 
200 

32 
625 
600 

25,000 

15,000 

10,101 
90,000 
19,000 
5,100 

48,000 
42,000 
4,000 

$ 43.56 
6.13 
7.67 

89.27 

340 
6,000 

400 
23 

130 
25 

94+% 
94+% 
94+% 



PROffiAM: 

CI ass 

4123 
4192 
4193 
4315 
4300 
4560 
4805 
4354 
4555 
4570 
4840 
434b 
5794 

4844 
2412 
4567 
5261 
4841 
4353 
4103 
4565 
8823 
4538 
4346 
5735 
41 75 
4825 
4317 
4824 
4826 
4370 
2745 
8852 
2757 
2662 
4351 
4625 
2730 
2756 
&:!51 
4330 
4911 
3039 

STAFFING SCHEDULE 

CCM,IUNITY DISEASE CONTROL 

STAFF - YEARS 

Title 
1 985--86 
Budget 

Positions SY 

Chief, COlllllunity Disease Control 
Senior Physician 7 
Physician 4 
Chief, Public Health Laboratory 1 
Assistant Chief, Pub I le Health Laboratory 1 
Chief Nurse, Pub I ic Health 0 
Chief, Public Health Education 0 
Supervising Clinical Lab Technician 0 
Assist ant Chief Nurse, Pub I ic Health 0 
Supervising Public Health Nurse 2 
Senior Health Educator 0 
Supervising Public Health Microbiologist 2 
Supervising Convnunicable Disease 

Investigator 
Supervising Health Educator 0 
Analyst I I 1 
Senior Pub I ic Health Nurse 5 
Senior Social Worker, MSW 1 
Senior Health Information Specialist 1 
Senior Public Health Microbiologist 5 
Public Health Nutrition Manager O 
Pub I ic Heal th Nurse 11 11 
Senior Cl lnical Lab Technician 0 
Staff Nurse 11 18 
Public Health Microbiologist 7 
Communicable Disease Investigator 5 
Epidemiology Specialist 0 
Health Educator 4 
Clinical Lab Technician 0 
Health Education Associate 0 
Health Education Specialist 1 
Radiologic Technician 3 
Supervising Clerk 
Health Center Clerk I I 0 
Administrative Secretary II 0 
Pharmacy Storekeeper 1 
Senior Laboratory Assistant 2 
Licensed Vocational Nurse 2 
Senior Clerk 5 
Acininistrative Secretary 3 
Health Center Clerk I O 
Laboratory Assistant 5 
Social Services Aid II 4 
Mai I Cl erk Driver 

0.92 
3.67 
2.11 
0.83 
o.83 
0.33 
0.25 
o.oo 
o.oo 
2.00 
0.33 
1 .83 
1 .oo 

0.33 
1 .oo 
5.08 
1 .oo 
0.25 
4.67 
o. 17 
7.50 
o.oo 

11.92 
6.08 
5.00 
o.oo 
4.25 
o.oo 
0.50 
o.5o 
2.00 
0.92 
o.oo 
o.oo 
0.50 
1. 75 
2.00 
4. 33 
3.00 
o.oo 
4.33 
3. 50 
1.00 

-292-

1986-87 
Adopted 

Positions SY 

1 
7 
4 

0 
0 

2 
1 
2 
1 

5 
1 

5 
0 

11 
1 

18 
8 
8 

3 
3 
0 
1 
1 
2 
2 

1 
3 
2 
4 
2 
7 
5 
4 

0.92 
3.67 
2.17 
o.83 
0.83 
0.33 
0.25 
1 .oo 
1 .oo 
2.00 
1.33 
1 .83 
1 .oo 

1 .oo 
1.00 
5.08 
1 .OO 
0.25 
4.67 
0.17 
7.50 
1 .00 

11 .92 
7.08 
8.00 
1 .oo 
3.83 
3.00 
o.5o 
0.50 
1 .oo 
2.00 
1.33 
1 .00 
1 .oo 
2. 75 
2.00 
4.00 
2.00 
6. 42 
4.33 
3.50 
1 .oo 

DEPARTMENT: HEALTH SERVICES 

SALARY AND BENEFITS COST 

1985-86 
Budget 

$ 70,070 
216,480 
105,222 
39,690 
34,270 
13,724 
10,311 

0 
0 

66,480 
9,904 

57,354 
31, 740 

11,624 
30,132 

150,914 
29,112 

7,422 
142,352 

5,0S6 
211,140 

0 
328,900 
161,330 
133,020 

0 
113,832 

0 
11,214 
9,756 

41,136 
18,062 

0 
0 

9,252 
33,159 
37,032 
73,528 
46,836 

0 
66,976 
53,130 
15,372 

1986-87 
Adopted 

$ 71,819 
216,524 
110,526 
40,980 
35,390 
14,148 
10,611 
36,852 
35,796 
70,968 
47,056 
62,260 
33,636 

28,404 
30,540 

161,650 
31,524 

7,866 
145,320 

4,306 
221,760 
29,544 

329,615 
191,845 
208, 704 

27,804 
106,214 

75,204 
11,550 
10,080 
21,588 
41,376 
27,776 
19,260 
19,776 
51,843 
36,504 
72,864 
32, 760 

110,649 
70,460 
58, 758 
15,828 



STAFF ING SCHEDULE 

PROGRNil: CCJ.IMUN I TY DI SEASE CONTROL 

STAFF - YEARS 

Class Tltle 

2700 Intermediate Clerk Typist 
9999 Extra He Ip 

Total 

Adjustments: 
County Contributions and benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
·salary Adjustment 

1985-86 
Budget 

Positions SY 

19 18.42 
1 .oo 

124 105. 16 

Salary Savings (2J mandated, unfunded reel asses and 
unfunded management employee benefits> 

Total Adjustments 

PROGRNil TOTALS: 124 105. 16 
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1986-87 
Adopted 

Positions SY 

15 15.00 
o.oo 

140 121.99 

140 121 .99 

DEPARTMENT: HEALTH SERVICES 

SALARY AND BENEFITS COST 

1985-86 
Budget 

267,852 
9,970 

S 2,673,396 

$ 748,681 
168,424 

3,200 
0 

(61,148) 

$ 859, 157 

$ 

$ 

$ 

1986-87 
Adopted 

226,800 
0 

3,214,738 

900,415 
0 

3,200 
0 

(68,462) 

835,153 

S 3,532,553 $ 4,049,891 



PRC>ffiAM: COUNTY VETERINARIAN II 41018 MANAGER: Dr. H.c. Johnstone 

Department: 1-EALTH SERVICES II 6000 Ref: 1985-86 Final Budget - Pg: 205 

Authority: Under Article VI I of the County Charter, the position of the County Veterinarian (the Progran Mana
ger) ls established to enforce veterinary disease control laws and regulations under authority of 
the California Food and Agriculture Code, California Administrative Code, and the County Regulatory 
Code. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actual 

190,290 

14,345 

0 

0 

0 

0 

204,635 

4,002 

42,735 

(36,925 l 

214,447 

6.15 

$ 

$ 

$ 

$ 

1984-85 
Actual 

212,438 

20,227 

0 

0 

0 

0 

232,665 

3,710 

19, 1 72 

(38,536) 

217,011 

6.05 

$ 

$ 

$ 

1985-86 
Actual 

232,243 

23,397 

0 

0 

0 

0 

255,640 

7, 21 7 

23, 745 

(47,839) 

238,763 

5.91 

$ 

$ 

$ 

$ 

1985-86 
Budget 

237,163 

1 7,555 

0 

0 

0 

0 

254,718 

4,729 

41,079 

(35,000) 

265,526 

6.25 

$ 

$ 

$ 

$ 

1986-87 
Adopted 

238,587 

23,176 

0 

1,396 

0 

0 

263,159 

6,904 

32,867 

(40,500) 

262,430 

6.25 

People in the County of San Diego I ive in close proximity to a large number of I ivestock and pets which have a 
potential of acquiring over 180 diseases transmissible from animal to man. These livestock and animals consti
tute a 110 million dollar industry in the county. This significant economic activity is highly vulnerable to 
disease epidemics. Therefore, it is essential to maintain a veterinary disease surveillance and control progra11 
for the health, safety and economy of the County. 

The County Veterinarian receives reports of major infectious diseases from veterinarians practicing in the County; 
diagnoses samples submitted by the State I ivestock inspectors from hog ranches, I ivestock salesyards, and animal 
fairs; performs dutopsies for psittacosis surveillance, dog poisoning, humane (physical abuse) cases, and on ani
mals that die in County custody; removes the brains of dogs and cats that have bitten people for Pub I ic Health's 
rabies examination; and informs the pub I ic of disease control, and interstate and foreign regulations pertaining 
to transporting animals. The program also receives specimens for rabies and other zoonotlc disease surveillance 
from County Animal Control and the general public; maintains a laboratory to support the surveillance and for the 
confirmation of disease entities; and instigates preventive disease management systems with the cooperation of the 
County Farm Advisor, the County Health Officer, and the State and Federal veterinarians' offices. 
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PROGRAM: COUNTY VETERINARIAN MANAGER: Or. H.c. Johnstone 

SUPPOOTING DOCLMENTATION 

I 98 5-86 ACTUALS: 

Laboratory accessions <workload) exceeded expectations. This entailed more cost, but also provided even more 
revenue. 

1986-87 OBJECTIVES: 

To achieve and maintain an average laboratory response time of four and one-half days. 

1986-87 ADOPTED BUDGET: 

There is no change to program staffing. Decreased salary and benefits costs are due to the required increase in 
salary savings. Program service has been Increased along with fee revenues from FY 1985-86 Budget. The number of 
laboratory accessions, fee-supported animal autopsies, have been In response to pub I le demand. The Increase in 
service wt 11 generate an addltlonal $5,500 in fee revenue. A portion of this revenue wl 11 offset new equipment 
and a services and suppl !es increase required to support this program. 

County Veterinarian (6.25 SY; E-$263,159 direct cost; R-$40,500) will: 
0 Enforce veterinary regulations under the State Food and Agriculture Code, the State Administrative Code and 

the County Regulatory Code. 
0 Service level is discretionary. 
0 Have direct program costs offset 15% by program revenue fees. 
0 Have no staff changes. 
0 Provide 3,000 laboratory accessions: autopsies, rabies examinations and disease evaluations. 
0 Provide 110 field inspections: salesyards, ranches and zoonotfc surveillance. 
0 Respond to 4,200 public inquiries. 

Funding at the proposed amounts wll I maintain County Veterinarian services at the 1985-86 level through 1986-87° 
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PROffiAM: COUNTY VETERINARIAN MANAGER: Dr. H.C. Johnstone 

REVENUE BY SOURCE: 

The fol lowing is a comparison of 1985-86 Budgeted, 1985-86 Estimated and 1986-87 Proposed Revenues by Source. 

Change Fran 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budgeted Adopted Budget 

Charges: 
Agricultural Livestock Services $ 47,900 $ 35,000 $ 40,500 $ 5,500 

Other: 
Prior Year Revenue Allotment (61 l 0 0 0 

TOTAL $ 47,839 $ 35,000 $ 40,500 $ 5,500 

Explanation/Canments: 

Revenue projections for FY 1986-87 .re based on a forecast of Increased service requests. Service requests for 
FY 1985-86 were higher than anticipated, therefore revenues were higher than budgeted. 

FIXED ASSETS: 

Item 

Refrigerator 
Lifting Hand Truck 

Total 

Quantity Total Cost 

$ 740 
656 

$ 1,396 

The cost of both the refrigerator and I ifting hand truck wil I be offset by increased fee revenue. The volume of 
laboratory i,ork requires more refrigeration space for serology samples and bacteriological media. The mechanical 
lift doubles as a hand truck and is needed to transport heavier animals from vehicles as well as to lift them 
onto a necropsy table. 

NEW VEHICLES ANO COl+t.JNICATIONS EQUIP~NT: 

None 
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PERFORMANCE INDICATORS 

PROffiAM: COUNTY VETERINARIAN DEPARTMENT: HEAL TH SERVICES 

1983-84 19tl4-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

ACTIVITY A: County Veter inar I an 

% of Resourc:::es 

100% 

Workload 

LABORATORY ACCESSIONS 2,837 2,880 3,552 2,800 3,000 
(one or more animals or samples 
received as a single batch) 
80% of Budget 

FIELD SERVICES & Cf"FICE 
20% of Budget 
Salesyard Inspections 2 2 2 2 2 

Hog Ranch Inspections 8 8 8 8 8 
Zoonotlc Inspections 100 110 105 100 100 
Publ le Inquiries & Consultations 4,000 4,000 3,500 4,000 4,200 

Eff i cency 

Unit Costs: 

LABORATORY SERVICES 
Average Cost per Accession $ 76.94 $ 72.57 $ 74.00 $ 76.49 $ 76.81 

Staffing Ratio 
Accession Cases/Staff Year 531: 1 576: 1 710: 1 560: 1 600: 1 

Effectiveness 

LABORATORY SERVICES 
Average Laboratory Response Time (daysl 5.0 4.0 5.2 4.0 4.5 
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STAFFING SCI-EDULE 

PROGRN-1: COUNTY VETERINARIAN DEPARlMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2120 County Veterinarian 1.00 1.00 $ 46,560 $ 50,448 
4230 Veterinary Pathologist 1 .00 1 .OO 37,860 39,948 
4210 Associate Veterinary Pathologist 0.50 0.50 17,676 18,942 
4317 Clinical Laboratory Technician 1 .oo 1 .oo 26,352 25,068 
4318 Histology Technician 1 .00 1.00 22,488 23,616 
2757 Administrative Secretary II 1 .OO I .00 18,324 19,260 
9999 Extra Help 0.75 0.75 8,738 8,738 

Total 6 6.25 6 6.25 $ 177,998 $ 186,020 

Adjustments: 
County Contributions and Benet its $ 51,887 $ 56,500 
Salary Sett I anent Costs 11,269 0 

Special Payments: 
Pranium 100 100 
Salary Adjustment 0 0 

Salary Savings (2% mandated, unfunded reel asses and (4,091) (4,033) 
unfunded managanent employee benefits) 

Total Adjustments $ 59,165 $ 52,567 

PROGRN-1 TOTALS: 6 6.25 6 6.25 $ 237,163 $ 238,587 
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PROGRAM: ENVIRONfvENTAL HEALTH PROTECTION # 41029 MANAGER: Gary Stephany 

Department: HEALTH SERVICES II 6000 Ref: 1985-86 Final Budget - Pg: 208 

Authority: Division 5, 13, 20, 21 and 22 of the Health and Safety Code provides for the regulation of establish
ments involved In food production, pub I le housing, pub I le pools and drinking water systems, mobl le 
home parks, sewage and sol id waste disposal. Also regulated under the Health and Safety Code are 
vector control problems and occupational health Issues for county employees. Chapter 6.5 of the 
Health and Safety Code provides for regulation of hazardous materials under the State Hazardous Waste 
Law. Sections 36.401-36.443 relating to noise abatement and control are also enforced. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
,Actual 

$ 3,175,479 

339,913 

0 

0 

0 

0 

$ 3,515,392 

200,410 

491,067 

$ (3,971,488) 

$ 235,381 

119.93 

1984-85 
Actual 

$ 3,863,403 

263,031 

0 

102,987 

0 

0 

$ 4,229,421 

182,649 

535,527 

$ (4,525,887) 

$ 421,710 

132.47 

1985-86 
Actual 

$ 4,462,730 

415,396 

0 

53,294 

0 

0 

$ 4,931,420 

290,916 

554,993 

$ (5,162,345) 

$ 614,984 

143.64 

1985-86 
Budget 

$ 4,700,590 

465,075 

0 

114,252 

0 

0 

$ 5,279,917 

216,953 

491,654 

$ (5,119,244) 

$ 869,280 

152.34 

1986-87 
Adopted 

$ 6,065,984 

1,163~570 

0 

165,402 

0 

0 

S 7,394,956 

278,314 

730,199 

$ (7,085,685) 

$ 1,317,784 

191.34 

San Diego County's population of approximately 1.9 million persons must be protected from disease, Illness and 
economic loss that can result from lack of control of environmental health hazards such as unsafe foods, polluted 
water, substandard housing, unsafe recreational facillties, excessive noise, improperly managed hazardous materi
als, and disease bearing vectors; e.g., rodents and mosqultos. This program provides environmental protection 
services Countywide, for the entire population, to prevent these hazardous conditions. This is accomplished by 
County staff through the inspection and regulation of food handling establishments, apartment houses and hotels, 
small water systems, sub-surface sewage disposal system Installations, solid waste disposal, noise control, recre
ational activities (swimming pools, public beaches, camps, etc.>, hazardous waste disposal, hazardous materials 
hand I Ing, public health nuisances, radiation producing equipment and radioactive materials. Also, a rodent con
trol program is conducted in the cities of San Diego and Coronado and a mosquito control program ls conducted 
Countywlde. In addition, Environmental Health Protection includes routine and special requested surveys of poten
tially hazardous County government work locations, Job-related substances, environmental conditions, and overexpo
sures to x-rays and radiation. Al I Environmental Health Protection programs Include general pub I le complaint 
response services for each area of enforcement. 
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PROGRAM: ENVIRONMENTAL HEALTH PROTECTION MANAGER: Gary Stephany 

SUPPORTING DOCLMENTATION 

1985-86 ACTUALS: 

Salary and benefit costs were on target in spite of the mid-year addition of 21 new and reclassified positions. 
M::,st of the costs for these positions were offset by vacancies and delays in recruitment of new positions. 

Services and supplies were under budget due to reduced private vehicle mileage cost and professional staff vacan
cies. 

Fixed asset purchases were under budget due to delays in ordering specialized equipment. These costs should 
appear in the FY 1906-87 actuals. 

Contract help of 1.70 staff years was needed to help with the increased clerical workload in the Underground Stor
age Tanks Program. 

Revenues for FY 198'.l-86 have exceeded budgeted levels due to an increase in Land Use activities and new revenue 
agreements in the Hazardous Materials Program. 

El-f' performance indicators are generally below budgeted levels due to the high number of professional vacancies, 
and new trainees. In spite of the I arge amount of staff time devoted to the new Underground Storage Tanks Pro
gram, hazardous materials inspections have exceeded budgeted levels. 

The increase in the unit costs is due to the amount of new staff training time required in most program areas. 
Unit costs for FY 1986-cl7 should be close to the adopted figures. 

The workload indicator tor the Land Use Program has been revised to reflect a new, more accurate, representation 
of the field staff production. 

Effectiveness indicators are in-I ine with the budgeted percentages except tor pools where, due to new State regu
lations on fencing, a larger number were not meeting State standards. This should improve in FY 1986-87. 

1986-87 OBJECTIVES: 

1. Regulate food establishments by completing tour inspections of al I restaurants per fiscal year (20,356 in
spections) and two inspections of retai I food markets per fiscal year (3,124 inspections) to ensure at least 
90% of al I food establishment inspections score an evaluation of above 90. 

2. Provide four inspections each fiscal year tor al I public swimming pools (19,000 inspections) to protect pub
lic swilTITling safety in San Diego County. 

3. Inspect al I apartment houses and hotels at least once per fiscal year (2,200 Inspections) within the unincor
porated area of the County and within the Cities that have designated the Department of Health Services to 
enforce the State Housing Act. 

4. Regulate the construction of septic tank systems to assure that 75% or more of annual septic tank failures 
occur only in systems 10 years of age or older. 

5. Prov Ide annual inspection of al I smal I water systems to assure that al I systems achieve 85% or more ccrnpl l
ance with the State Standards for Bacteriological Quality. 

6. Provide one inspection annually for al I known hazardous materials generators (3,600 inspections> to ensure 
that al I hazardous materials are handled and disposed of in an appropriate manner. 

7. Perform 5,000 underground tank inspections annually to assure that al I known existing underground storage 
tanks are monitored and not leaking. 

8. Reach an estimated 5,000 citizens county-wide with an educational message on household toxics and provide 
disposal services to an estimated 1,400 qualified households. 

9. Inspect 100 County worksites to assure comp I iance with CAL/OSHA and other State and local environmental work 
standards. 

10. Provide 61:Jb radiation source inspections of X-ray machine users and radioactive material I icense holders to 
prevent unnecessary exposure to ionizing radiation. 

11. ?rov ide 105,000 Vector Control ser11 ices throughout the County to prevent the transmission of vector borne 
j i seases. 

12. Investigate l,000 chemical materials complaints and 1,500 excessive noise complaints within 3 working days. 
Investigate 7,00U housing complaints within 5 working days. 

-300-



PROGRAM: ENVIRONMENTAL HEALTH PROTECTION MANAGER: Gary Stephany 

SUPPORTING DOCUMENTATION 

1986-87 ADOPTED BUDGET: 

For 1986-87 the Environmental Health Protection Program has expanded its Hazardous Materials operations and In
creased the operations In other sub-programs In proportion to the Increased demand for services. 

1. Urban and Land Use Program (72.0 SY; E-$3,042,962 direct cost; R-$3,015,173): 
6 Scope of Program: Regulation of food establishments, apartment houses, swimming pools, trash and debris 

and dog dropping complaints, the regulation of the construction and operation of septic tank systems; and 
the provision of inspection services for smal I water systems for compliance with State Standards for Bac
teriological Quality. 

0 Program mandate: California Health and Safety Code and California Administrative Code. 
0 Program revenue: approximately 99j revenue offset; Includes al I related permit fees and State AB 8 grant 

funds. 
0 Performance indicators: 

23,480 Food Handling Establishment Inspections 
5,400 Land Use Projects Processed 
19,000 Public Pool Inspections 
2,200 Publ le Housing Inspections 

0 New staff approved: 
a. Two sanitarians and one senior sanitarian to handle the increased numbers of restaurants, public pools, 

public housing, and food vending establishments. Funded by Industry fees. 
b ■ One sanitarian to Implement AB 1803 which requires the screening of all smal I water systems for organic 

chemical contamination. Funded by contract revenues. 
0 Reclasslficatlon studies approved: 

a. One sanitarian to senior sanitarian to be in charge of the mobile home park inspection program, a spe
cialized area. 

b. One sanitarian to senior sanitarian to be In charge of the county smal I water systems programs, a spe
cial lzed area. 

2. Hazardous Materials Management Program (37.83 SY; E-$1,738,743 direct cost; R-$1,840,550): 
0 Scope of Program: This program regulates the storage, processing, transporting and disposal of Hazardous 

Materials and the regulation of all underground storage tanks in San Diego County. 
0 Program mandate: County Code of Regulatory Ordinances and California Health and Safety Cod~. 
0 Program revenue: direct costs are approximately 86j recovered by revenues earned by Hr+lU activities. 

Overhead and remaining direct costs are covered by AB 8 funds. 
0 Performance indicator: 3,600 Hazardous Materials inspections 
0 New staff approved: 

a. One Hazardous Materials Specialist II to assist in regulating newly discovered Industries generating 
hazardous waste. Funded by industry fees. 

b. Six Hazardous Materials Specialists to implement AB 2185 (Waters Bill) which mandates county-wide 
"Right to Know" and emergency contingency plans. Funded by Industry fees. 

c. One Hazardous Materials Specialist II and one Hazardous Materials Specialist II I approved In the Budget 
Change Letter for the San Diego County Emergency Response Program. Funded by the Unified Disaster 
Council. 

0 Positions Approved Mid-Year 1985-86: 
a. Seventeen (17) new and reclassified positions were added by Board Action 8/20/85(17) which approved the 

Underground Storage Tanks Program. These positions were all offset by Industry fees. 
0 Reclassifications Approved Mid-Year 1985-86: 

a. Eight (8) Hazardous Materials Specialists and three Senior Hazardous Materials Specialists were reclas
slfled mid-year to a new range of county classes; Hazardous Materials Speciallsts II, Ill and IV. 
8/20/85 ( 1 7). 

b. San I tar I an to Sen I or San I tar i an 1 /22/85 < 19 >. Th Is rec I ass was requested to enforce the San Di ego 
County Sol Id Waste Program and classified by Office of Employee Services as a Hazardous Materials Spe
cial ist 11. 
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PROGRAM: ENVIRONMENTAL HEALTH PROTECTION MANAGER: Gary Stephany 

SUPPORTING DOCUMENTATION 

1986-87 ADOPTED BUDGET (Continued>: 

3. Vector Control (23.0 SY; E-$701,315 direct cost; R-$439,069): 
• 

0 

0 

0 

• 

Scope of Program: Responsible for the control of disease-bearing rodents in contract cities and the con
trol of mosquito breeding county-wide. 
Program mandate: Cal lfornia Administrative Code. 
Program revenue: approximately 62% revenue offset; includes city contract revenues and AB 8 grant funds. 
Performance indicator: 105,000 Vector Control Services 
New staff approved: 
a. One Vector Control Technician to work under contract with the San Diego Zoo. Funded by contract reve

nues. NOTE: One Vector Control Technician position was deleted as a Baseline reduction by Financial 
Management. 

b. One Vector Ecologist added for mosquito control county-wide. Approved by special Board request during 
budget hearings on 7/29/86. 

0 Reclassification studies approved: 
a. Reclass the Vector Control Manager to bring equity with subordinates and to reflect Increased responsi

bilities. 
b. Reclass of 2 Vector Control Technicians to Senior Vector Control Technicians. 

• Position approved Mid-Year 1985-86: 
One (1) new position approved to monitor fly breeding sources In the County. Includes the regulation of 
poultry ranches and other agricultural operations 8/20/85 (46-49). 

4. Occupational Health Program (7.0 SY; E-$324,670 direct cost; R-$226,268): 
0 Scope of Program: Conducts workplace safety inspections for county employees and provides occupational 

hazard information to the general public, noise control, regulation of radiation producing equipment and 
radioactive materials and investigation of overexposure to x-rays and radiation. 

0 Program mandate: California Administrative Code and San Diego County Code Ordinance 6212. 
0 Program revenue: approximately 70% revenue offset; Includes AB 8 Grant Funds. 
0 Performance indicator: 9,200 Occupational Health Services 
0 New staff approvals: 

Two (2.00) Industrial Hygienists added in the Budget Change Letter to improve the level of occupational 
health protection given to county employees. Also to meet State standards. 

0 Reclassification studies approved: 
Reclass the Occupational Health Engineer to bring equity with subordinates and to reflect Increased respon
slbl I ities. 

0 Positions approved Mid-Year 1985-86: 
Three (3) new staff positions were approved for the Radiation Control Program. These positions will en
force radiation control laws in San Diego County and wil I be completely cost offset by State contract rev
enues 12/3/86 (16). 

5. Environmental Health Protection Administration and Support (51.51 SY; E-$1,587,266 direct cost; R-$1,564,625): 
Scope of Program: Includes support from Public Health Laboratory, Public Health Engineer, Public Health 
Nursing, Public Health Education, Community Disease Control Section, Public Health Administration and En
vironmental Health Protection program administration and clerical support. 

0 Program mandate: support services for al I the above programs. 
0 Program revenue: approximately 98% revenue offset; Includes proportionate share of fees and AB 8 funds. 
0 New staff approved: 

a. Supervising Clerk (1) - Needed to direct the expanding EHP clerical unit. 
b. One-half (0.50) staff year Intermediate Clerk to support the Radiation Control Program. 
c. One-half C0.50) staff year Intermediate Clerk to support the Occupational Health Program. 

0 Reclassification studies approved: 
a. Reciass of a Supervising Clerk to Principal Clerk because of multiple offices and expanding programs. 
b. Reclass of a Senior Clerk to Supervising Clerk to supervise the Hazardous Materials Clerical Unit. 
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PROGRAM: ENVIRONMENTAL HEALTH PROTECTION MANAGER: Gary Stephany 

REVENUE BY SOURCE: 

The following Is a comparison of 1985-86 Actual, 1985-86 Budgeted, and 1986-87 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
Public Health Permits 
Construction Permits - Septic 
Land Use Project Permits 
Construction Permits - Grading 
Construction Permits - Miscellaneous 

Contracts: 
City _<San Diego) - Rodent Control/ 

Miscellaneous Services 
San Diego Zoo - Rodent Control 
City <San Diego> - Solid Waste 
State - Radiation Control Program 
City <Del Marl - Rodent Survey 
Water Purveyors - Cross Connection 
City (Vista> - Noise Control 
City <Coronado> - Rodent Control 
State - AB 1803 - Water Systems 

Subventions: 
State - Other Hazardous Waste 
County/DPW - Household Toxics 
County - JPA 
Unified Disaster Councll - Emerg. Resp. 
County DPW - Solid Waste Enforcement 
Other Government Agencies 
Enclna Water District 
City <San Diego> - Household Toxics 
lnterfund Charges - Other Gov. Agencies 
Charge In Liquid Waste Enterprise Fund 

Other: 
Services to the Property Owner 
Third Party Recovery 
Prior Year Revenue (Subdivisions> 
Fines and Penalties 
Other Miscellaneous Revenue 
Other Sales Taxable 
Returned Check Fees 
Court Case Fees 
Prior Year Revenue Adjustments 
Prior Year Fines, Forfeits, Penalties 

Grants: 
State AB 8 

Total 

1985-86 
Actual 

$ 2,642,339 
156,250 
375,661 

14,860 
180 

239,617 

0 
25,128 

0 
0 
0 

3,000 
46,679 

0 

0 
0 

20,000 
0 
0 
0 
0 

77,500 
0 

115,048 

350 
0 

26,910 
0 

3,226 
10,298 

0 
0 

(818) 
30,881 

1,375,236 

$ 5,162,345 
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1985-86 
Budgeted 

$ 2,616,427 
130,230 
219,960 

12,830 
0 

240,000 

0 
30,000 

0 
0 

60,000 
3,000 

48,105 
0 

0 
0 
0 
0 
0 
0 
0 
0 

20,000 
0 

0 
0 

50,000 
0 
0 

5,000 
0 
0 
0 
0 

1,683,692 

$ 5,119,244 

1986-87 
Adopted 

$4,251,436 
134,190 
243,030 

15,840 
0 

248,452 

27,175 
33,000 

170,764 
0 
0 

3,000 
50,000 
39,968 

0 
100,000 
20,000 
75,961 
70,900 

0 
4,735 

259,364 
0 

70,000 

0 
0 

50,000 
20,000 

0 
10,000 

0 
0 
0 
0 

1,187,870 

$ 7,085,685 

Change From 
1985-86 
Budget 

$1,635,009 
3,960 

23,070 
3,010 

0 

8,452 

27,175 
3,000 

170,764 
0 

(60,000) 
0 

1,895 
39,968 

0 
100,000 
20,000 
75,961 
70,900 

0 
4,735 

259,364 
(20,000) 
70,000 

0 
0 
0 

20,000 
0 

5,000 
0 
0 
0 
0 

(495,822) 

$ 1,966,441 



PROGRAM: ENVIRONMENTAL HEALTH PROTECTION MANAGER: Gary Stephany 

REVENUE BY SOURCE (Continued): 

Explanation/Cormients: 

Pub:ic Health Permit revenue has increased by $1,635,009 for FY 1986-87. The increase came from the Hazardous 
Materials Underground Tank Program - $890,000, 8/20/85 (17), increased permit fees, $460,431, 5/27/86 (65), and 
new establishment growth. 

Addi t Iona I high I I ghts Inc I ude a new State contract for the Rad I at Ion Contro I Program - $170,764, 12/3/86 ( 16 l, 
and a State contract to conduct a Smal I Water System Survey. Also new is an agreement with Enclna Water District 
to pay for a portion of the Household Hazardous Waste Project. 

A contract to provide services to water companies ($60,000) did not formalize in FY 1985-86; It Is not budgeted 
for FY 1986-87. The AB 8 revenues are matched on an average 35-65 basis for Public Health and Physical Health 
Programs in the Department, The total net County cost of these programs Is the matching amount for AB 8 funds 
and the unal lowable portion of external overhead. 

FIXED ASSETS: 

Item Quantity Total Cost 

Cash Register $ 567* 
Institutional Furniture 1,000 
Desks, Metal 17 9,587 
Garden Equipment 4 6,784 
Shop Tools 1 424 
Laboratory Equipment 4 34,836 
Hazard Detecting Equipment 9 11,250 
Flash Point Tester 1,927 
Microfiche Reader/Printer 4,280 
Dictating Transcribing Equipment 364 
Rotary Fl le 12,137 
Time/Date Stamp 465 
Photocopier 1,522* 
Camera, Sti 11 6 5,106 
Projectors 3 1,608 
Television 1 418 
Refrigerator 2 1,234* 
Safety Equipment 2 4,790 
Typewriter [Standard Electric - 6; 11 25,938 

Electronic Memory (5) 1 

Total $ 124,237 

Four pieces of laboratory equipment are required to handle added workload, replace obsolete equipment and proper
ly control and discard pathogenic bacteria. A rotary fife wlll save space, double the retrieval speed and pro
vide the security vital to protecting the confidentiality contained In hazardous material disclosure records. 
Hazard detecting equipment includes an HNU Organic Vapor Analyzer with a 10,2 Probe vital In assessing concentra
tions of fuel contamination In the soil when underground tanks are reportedly leaking, combustible gas Indicators 
to determine explosive limits, landfi II methane gas monitoring equipment and a detector to measure employee expo
sure to airborne contaminants. Replacement typewriters and electronic equipment with memory capability are pro
vided for current and new staff. The balance of the Items requested includes office furniture and equipment for 
new staff, a cash register to improve accountability, specialized equipment needed for sampling, specialized 
suits with breathing aparatus protection, cameras for documentation of violations as wel I as educational purposes 
and a time/dater for substantially increased permit processing. 

*These items were funded through reductions In Public Health services and supp lies with offsetting Basel lne reve
nue. 
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PROGRAM: ENVIRONMENTAL HEALTH PROTECTION 

NEW VEHICLES AND C01+1UNICATIONS EQUIPMENT: 

Item 

Pagers/Walkle-Talkle 
Autanob i le 
Trucks 

Total 

Quant it~ 

1 
2 

MANAGER: Gary Stephany 

Total Cost 

$ 1,165 
15,000 
25,000 

$ 41,165 

Additional portable conrnunicatlon equipment is needed to communicate with personnel in contaminated areas, moni
tor conversations and make decisions. An unmarked vehicle Is required for use in illegal waste disposal investi
gations. Two Code 3 vehlcles, speclflcal ly equipped to deal with hazardous materials, are necessary to cover 
the widespread county terrain. Funding wll I be provided through Joint Powers Agreement with the Cities. 
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PROGRAM: ENVIRONMENTAL HEALTH PROTECTION 

ACTIVITY A: Environmental Health Protection 

% of Resources 

100% 

Workload 

Food Handling Estab. Inspections 
Land Use Projects (Dl 
Multi-Family Housing Inspections 
Pub I ic Pool Inspections 
Hazardous Materials Inspections 
Occupational Health and Noise 

Regulation and Radiation Services 
Vector Control Services 

Efficiency 

Unit Costs: 

Food Establishment Inspections 
_and Use Projects (Dl 
Public Pool Inspections 
Hazardous Materials Inspections 
Occupational Health and Noise 

Regulation Services 
Vector Control Services 

Effect 1 veness 

Percent of Restaurants Scoring 90% 
Percent of Smal I Water Systems Samples 

Meeting State Bacteriological Standards 
Percent of Septic Tank Failures in Systems 

10 Years or Older 
Response to Noise Complaints Within 3 

Working Days 
Response to Vector Complaints Within 3 

Working Days 
Percent of Pool Inspections Meeting 

State Standards 
Percent of Hazardous Materials Producer 

Inspections Meeting State Standards 

*~OTES 

PERFORMANCE INDICATORS 

1983-84 
Actual 

18,961 
5,489 
2,169 
9,000 
1,800 

10,129 

95,000 

$ 21.20 
83.33 
16.00 
32.20 

7.71 

5.66 

94.0% 
85.0% 

80.0% 

80.0% 

80.0% 

NIA 

N/A 

1984-85 
Actual 

18,017 
5,207 
1,704 
8,406 
3,407 
9,959 

106,411 

$ 30.25 
162.85 
23.59 
38.68 
15.58 

5.94 

95.4% 
85.0% 

77.5% 

85.0% 

80.0% 

90.0% 

85.0% 

1985-86 
Actual 

26,756 
5,356 
2,327 
6,843 
3,568 
8,068 

104,726 

$ 23.53 
153.28 
27.49 
36.29 
27.41 

6.30 

95.0% 
85.0% 

78.0% 

80.0% 

81.0% 

81 .0% 

93.0% 

DEPARTMENT: HEALTH SERVICES 

(Al 

(Al 

(Al 

(B) 

(El 

1985-86 
Budget 

25,200 
5,000 
2,204 
9,400 
3,000 
9,200 

110,000 

$ 29.75 
164.19 
21. 15 
43.19 
24.03 

6.00 

94.0% 
85.0% 

75.0% 

90.0% 

80.0% 

90.0% 

90.0% 

1986-87 
Adopted 

23,480 
5,000 
2,200 

19,000 
3,600 
9,200CCl 

105,000 

$ 31 .24 
159.63 
22.21 
37.47 
25.34 

1.00 

94.0% 
- 85 .0% 

75.0% 

80.0% 

80.0% 

90.0% 

90.0% 

(Al Work outputs were down this fiscal year because of a large number of professional and technical staff vacan
cies. 

( Bl Noise comp I a int response rate has dropped to 80% because of equ I pment shortages. Increased demands for 
monitoring equipment wil I keep this rate at 80% for FY 1986-87. 

CC) This indicator would have been reduced for FY 1986-87 to be more In line with FY 1985-86 actuals but the new 
Radiation Control Program wil I add to the services produced In this area. 

(D) 

(El 

This workload indicator has been changed to more accurately reflect the type of work and the number of pro
j ects processed. 
There were more pools than normal that did not ~jbl_!ate standards due to new State regulations on pool 
fencing. 



STAFF ING SCHEDULE 

PROGRNvl: ENVIRONMENTAL HEALTH PROTECTION DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY ANO BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Tit le Budget Adopted Budget Adopted 

Positions SY Positions SY 

4123 Chief, Conrnunlty Disease Control 0 0.08 0 0.08 $ 6,370 $ 6,529 
4193 Physician 0.33 0.33 16,188 17,004 
4711 Chief, Division of Environmental Health I .00 1 .oo 48,876 50,364 

Protection 
4315 Chief, Public Health Laboratory 0 0.08 0 0.08 3,969 4,096 
3710 Publ le Health Engineer 1 .oo I 1.00 45,852 46,536 
4756 Manager, Hazardous Materials Program 1 1 .oo 1 1 .oo 33,864 39,468 
4300 Assistant Chief, Publ le Health Laboratory 0 0.08 0 0.08 3,427 3,539 
4805 Chief, Pub I ic Health Education 0 0.17 0 0.17 6,874 7,074 
4700 Assistant Chief, Division of Sanitation 2 2.00 2 2.00 70,080 75,288 
8825 Manager, Occupational Health 0 o.oo 1 1 .oo 0 39,624 
4754 Hazardous Materials Specialist IV 0 o.oo 4 4.00 0 131,424 
3692 Hyd rogeo I og I st 0 o.oo 1 1.00 0 32,676 
3859 Occupational Health Engineer 1.00 0 o.oo 35,136 0 
4753 Hazardous Materials Special 1st 111 0 o.oo 6 6.00 0 183,456 
4701 Senior Health Physicist 0 o.oo 1 1.00 0 36,084 
2302 Administrative Assistant 111 0 0.17 0 0.17 5,672 5,896 
4755 Supervising Environmental Health 9 9.00 9 9.00 277,668 309,204 

Sanitarian 
4348 Supervlsiny Pub I ic Health Microb iolog 1st 0 0.08 0 0.08 2,607 2,830 
4763 Manager, Vector Control 1 1 .oo 0 o.oo 32,184 0 
4844 Supervising Health Educator 0 0.08 0 0.08 2,906 2,367 
4752 Hazardous Materials Specialist 11 0 o.oo 24 24.00 0 667,296 
2303 Administrative Assistant II 1 1 .oo 1 1 .oo 29,964 30,924 
4841 Senior Health Information Specialist 0 0.17 0 0.17 4,948 5,244 
4353 Senior Public Health Mlcroblologlst 0 0.17 0 0.11 5,084 5,190 
4103 Publ le Health Nutrition Manager 0 0.11 0 o. 1 7 5,098 4,306 
3888 Assistant Noise Control Officer 1 I .00 1.00 28,452 30,024 
4745 Senior Environmental Health Sanitarian 17 17.00 18 18.00 462,468 524,232 
4 74 7 Hazardous Materials Special 1st 8 7.50 0 o.oo 207,630 0 
8824 Manager, Publ le Health Biologist & 0 o.oo 1 1 .oo 0 29,676 

Vector Control 
4764 Vector Ecologist 0 o.oo 2 2.00 0 58,776 
4346 Pub I le Health Mlcrob lologl st 0 0.50 0 0.50 13,260 13,542 
4757 Radiation Management Special 1st 0 o.oo 2 2.00 0 55,608 
4825 Heal th Educator 2 1 .83 2 1.83 49,104 50,798 
4748 Senior Hazardous Materials Specialist 3 3.00 0 o.oo 82,980 0 
2304 Administrative Assistant I 0 o.oo 1 .oo 0 24,348 
4735 Environmental Health Sanitarian 48 48.00 45 45.00 1,143,360 1,157,760 
4765 Vector Control Supervisor 2 2.00 2 2.00 45,216 52,032 
8861 Industrial Hygienist 0 o.oo 2 2.00 0 51, 120 
2725 Principal Clerk 0 o.oo 1 1 .oo 0 23,748 
8853 Health Center Clerk Ill 0 o.oo 0 0.25 0 5,973 
4750 Senior Vector Control Technician 0 o.oo 2 2.00 0 38,952 
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STAFFING SCHEDULE 

PROGRAM: ENVIROIIMENTAL HEALTH PROTECTION DEPARTMENT: HEAL TH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2745 Supervising Clerk 1.25 2 2.00 $ 24,630 $ 41,376 
4760 Vector Control Technician 15 15.00 14 13.00 284,580 264, 732 
8852 Hea I th Center CI erk I I 0 o.oo I 1.58 0 32,984 
2757 Adm in i strati ve Secretary 11 1 .oo 1 1 .oo 18,324 19,260 
4351 Senior Laboratory Assist ant 0 0.17 0 o. 1 7 3,158 3,142 
2730 Senior Cl erk 10 9. 75 8 7.17 165,438 130,548 
2756 Adninistrative Secretary 3 2.67 4 3.67 41,632 60,060 
8851 Health Center Clerk I 0 o.oo I .00 0 17,244 
4330 Laboratory Assistant 0 0.42 0 0.42 6,440 6,775 
2493 Intermediate Account Clerk 1 1.00 1 1.00 14,568 14,916 
2700 Intermediate Clerk Typist 20 19.50 26 24.00 283,608 362,880 
no9 Department Clerk 1 1.00 1 1 .oo 11,988 12, 708 
2710 Junior Clerk Typist 0 0.17 0 0.17 1,902 1,970 
9999 Extra Help 1 .oo 2.00 9,970 14,705 

Total 151 152.34 191 191.34 $ 3,535,475 $ 4,806,310 

Adjustments: 
County Contributions and Benefits $ 983,214 $ 1,312,231 
Sal cry Sett I anent Costs 222,786 0 

Special Payments: 
Pranium 40,000 49,987 
Salary Adjustment 0 0 

Salary Savings <2% mandated, unfunded reel asses and (80,885) (102,544 l 
unfunded managanent employee benefits> 

Total Adjustments $1,165,115 $ 1,259,674 

PROGRAM TOTALS: 151 152.34 191 191.34 $ 4,700,590 $6,065,984 
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PROffiAM: MATERNAL HEALTH II 41006 MANAGER: Georgia P. Reaser, M.o. 

Department: HEALTH SERVICES II 6000 Ref: 1985-86 Final Budget - Pg: 214 

Authority: Sections 289-329 of the Health and Safety Code state that the County must provide a progran designed 
to reduce infant mortality and improve the health of mothers and children. 

COSTS 
Salaries & Benefits 

Services & Supplies 

other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$1,217,954 

260,975 

0 

0 

0 

0 

$ 1,478,929 

103,374 

212,899 

$ (1,573,085) 

$ 222,117 

42.03 

1984-85 
Actual 

$ I, 418,490 

359,119 

0 

2,849 

0 

0 

$ I, 780,458 

91,932 

182,564 

$ (1,674,439) 

$ 380,515 

41.44 

1985-86 
Actual 

$ 1,524,977 

428,904 

0 

7,955 

0 

0 

$ 1,961,836 

91,796 

174,777 

$ (1,635,278) 

$ 593,131 

33.86 

1985-86 
Budget 

$ 1,554,587 

568,685 

0 

11,296 

0 

0 

$ 2,134,568 

111,309 

209,043 

$ (1,738,668) 

$ 716,252 

43.32 

1986-87 
Ad0pted 

$ 1,580,922 

553,521 

0 

33,121 

0 

0 

$ 2,167,564 

87,815 

230,090 

$ (1,693,650) 

$ 791,819 

45.24 

Studies indicate morbidity, infant mortality, low birth weight and birth rates are higher in low income COlllllunl
ties and that dysplasia <abnormal cells> of the cervix appears to occur in almost 2 percent of the population. In 
1980, 134,980 low-income women in the County at risk of unintended pregnancies were in need of public-funded fami
ly planning services (figure derived from current state and national Alan Guttmacher Institute data reports>. The 
Maternal Health Progran provides regional progran coordination/contract administration, clinic services, and pub
lic health nursing services directed at this population. As of July, 1985, the County has been mandated to facil
itate the development of a comprehensive perinatal services system for Medi-Cal p~tlents. The services wll I be 
provided by private providers. The County role will be as a coordinator and facilitator in accordance with the 
State Department of Health Services regulations which are currently being developed. The County manages contracts 
with family planning grant recipients and County-provided clinic services operate in areas unserved or underserved 
by private providers for low-income and working-poor women. The Maternal Health Program Includes Dysplasia Cl in
ics for cervical dysplasla care (minor treatment of abnormal Pap smears or exposure to genital carcinogenic agents 
such as DES>, Pap smear screening, birth control and other Maternal Health nursing activities. It is funded 
through patient fees, subventions and ·grant revenues. Referrals to Dyspl asi a Cl In ics are made from community 
clinics and other family planning agencies. Pub I ic Health nursing services consist of case-finding, home visits 
and follow-up care for prenatal and postpartal (perinatal), birth control, cancer screening, cervical dysplasia, 
genetic counsel Ing and related health services to women. 
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PROffiAM: MATERNAL HEALTH MANAGER: Georgia P. Reaser, M.o. 

SUPPrnT ING DOCl.f,1ENTATION 

1985-86 ACTUALS: 

During FY 1985-86, the program began identifying resources for development of a comprehensive perinatal services 
system for Medi-Cal-eligible clients as required by the Governor's Budget to implement "8 3021 (Margolin). Pro
gram funding was increased $16,500 by the Margo! in Bil I, but was offset by a reduction of revenue from the State 
Family Planning subvention. The subvention revenues wil I recover in the next fiscal year due to a planned expan
sion in eligibility criteria and a raise in the reimbursement bi 11 Ing I imit. 

Salary and benefit costs were on target. Services and supplies and fixed assets were below budget. 

Revenues were lower than budgeted due to a department wide allocation of AB & revenues which was based on progran 
costs and other revenue. Contract help for FY 1985-tl6 was 0.48 staff years. 

1986-87 OBJECTIVES: 

1. To provide treatmeot and/or referral services to 57 percent of the cases investigated in dysplasla cl inlcs. 
2. To provide family planning services through Title X to at least 12 percent of low-income women within the 

target population. 
3. Implement Afj 3021 (Margo! in) by identi tying private, non-profit, as wel I as potential governmental resources 

for a comprehensive perinatal services system for Medi-Cal patients as now mandated. 

1986-87 AD<PTED BUDGET: 

Salary and benefit costs have increased slightly due to minor staff changes. 

Staffing increases include .50 SY Administrative Secretary I, offset by the deletion of .50 Extra Help, and one 
extra help professional position to implement "8 3021 legislation approved 12/17/85 (16). The .50 SY Administra
tive Secretary I was added in the Budget Change Letter. In addition, .':>O SY Administrative Secretary I is In
cluded to support increased workload for contracted family planning services. This will result in one full time 
position. Also included is the reclassification of Administrative Assistant II to Administrati,ve Assistant Ill to 
provide improved administrative support and analysis related to shifts in Maternal Health services delivery. 
Reclassifications relative to Health Education staff were accomplished mid-year and a redistribution of these 
positions is reflected throughout various Public Health Services prograns. The reclassification of 1.33 SY Senior 
Clerk to Health Center Clerk I I and Supervising Clerk to Health Center Clerk I II is also reflected here as well as 
in other Pubi ic Health programs where these positions are assigned. 

Reductions in services and supplies were made to offset the cost of fixed asset equipment included in this pro
gra11. 

1. Cervical Cancer Services (3.03 SY; E-$170,177 direct cost; R-$126,269) will: 
1 Continue to carry out County Board of Supervisors' action 10/8/74 (96) relating to dysplasia screening 

clinics and 8/26/75 (44> relating to cervical cancer screening clinics. 
0 Screen 1,300 women for early cervlcal cancer In pap smear cl inlcs. 
• Treat or refer 57% of clients investigated for cervical cancer. 
0 Provide diagnosis and service to 425 patients through 600 dysplasia clinic visits for women with abnormal 

pap smears. 
0 Provide 400 Public Health Nurse visit/contacts for early cancer case finding, counseling and follow-up. 

2. Other Maternal Health Nursing (17.91 SY; E-$531,804 direct cost; R-$393,277) wil I: 
° Continue to follow State Health and Safety Code 289-320 and Administrative Code, Sec. 1276Cdl. 
0 Provide case finding, counsel Ing, and follow-up c;re for maternal health. 
• Provide 16,300 Pub I ic Health Nurse visit/contacts. 



PROffiAM: MATERNAL HEALTH MANAGER: Georgia P. Reaser, M•D• 

SUPPCRTING DOCUMENTATION 

1986-87 ADCf'TED BUDGET <Continued): 

3. Family Planning Services (24.30 SY; E-$1,465,583 direct cost; R-$1,174,104) will: 
6 Continue to fol low State Administrative Code, Sec. 1276(k). 
0 Provide family planning services to 12% of the target population. 
0 Provide 8,200 Public Health Nurse visit/contacts. 
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PROGRAM: MATERNAL HEALTH MANAGER: Georgia P. Reaser, M.o. 

REVENUE BY SOURCE: 

The following ls a comparison of 1985-86 Actual, 1985-86 Budgeted and 1986-87 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
Patient Fees 

Subventions: 
State - Family Planning - Title XIX 

(Medi-Call 
State - Maternal and Child Health 

Categorical Allotment - Title V 
State - Family Planning - Title X 
Prior Year - State Aid 

Grants: 
Federal - Family Planning - Title X 
State AB 8 

Other: 
Third Party Reimbursements 

Total 

Explanation/Conments: 

$ 

1985-86 
Actual 

46,843 

20,444 

69,882 

227,194 
38,446 

5 75, 5b8 
653,575 

3,306 

$ 1,635,278 

$ 

1985-86 
Budgeted 

40,000 

11,000 

55,000 

215,713 
3,405 

575,588 
837,962 

0 

$ 1, 738,668 

$ 

1986-87 
Adopted 

40,000 

11,000 

71,500 

227,600 
3,405 

586,588 
753,557 

0 

$1,693,650 

Change From 
1985-86 
Budget 

$ 

$ 

0 

0 

16,500 

11,887 
0 

11,000 
(84,405) 

0 

(45,018) 

Revenues for FY 191:15-86 Actuals are close to the budgeted c:JllOunts except for a reduction in the AB 8 allocation 
which was revised department wide. The AB 8 allocation was based on program costs and other revenues. 

Patient fees are based on a sliding co-payment fee scale for patients above 100% of the poverty level. They are 
based on the State's maximum allowance. Fees are proposed at the same level as the FY 1985-86 budget. State 
Maternal and Child Health Categorical Allotment - Title V was increased by the State to implement AB 3021 
(Margo! in). State - Family Planning is increased due to expanded eligibility criteria and a 5% raise In the 
reimbursement billing limit.· Federal Family Planning has increased by $11,000 due to a grant from the California 
Family Planning Council (a federal agency>. 

The AB 6 revenues are matched on an average 35-tl5 basis for Pub I ic and Physical Health Programs in the Depart
ment. The total net County cost of these prograns is the matching anount for AB 8 funds and the unal lowable 
portion of external overhead. 
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PROffiAM: MATERNAL HEALTH 

FIXED ASSETS: 

Item 

Autoclaves 
Desks 

*Typewriters <standard electric> 
SI i de Projector 

*Photocopier 
*Cash Registers 
Microcomputer Systems 

Total 

Quantity 

4 
2 
2 
2 

2 
3 (9 pcs) 

MANAGER: Georgia P. Reaser, M.D. 

Total Cost 

$ 8,480 
1,160 
1,800 
1,519 
1,522 
1, 135 

17,505 

$ 33, 121 

Modern autoclaves wll I replace 20-year-old equipment and comply with infectious disease control standards. Desks 
and typewriters are required to equip new staff and replace 1 typewriter not cost effective to repair. Increased 
demands for in-service training and public information assistance require two additional slide projectors and a 
photocopier is needed to replace an existing machine which is no longer cost effective to repair. Fiscal ac
countability and efficiency demand cash registers at locations Involved with substantial fee collection. A 
microcanputer system wi II permit on-I ine access to the main frane at each health site which will supplement the 
current "batch" system and provide better uti I lzatlon of several prograns. 

*These items were funded through reductions in Pub I ic Health services and supplies with offsetting Baseline reve
nue. For Items not asterisked, services and supplies reductions had already been taken by the Program to fund 
that equipment. 

NEW VEHICLES AND COMMUNICATIONS EQUIPMENT: 

None 
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PROGRAM: MATERNAL HEALTH 

ACTIVITY A: Cervical Cancer Services 

% of Resources 

Workload 

Pap Smear Cl In ics 
Nurroer of Patients 

County Provided (Clinics) 
Contract Provided (San Ysidro 

County Clinic) 
Number of Abnormal Pap Smears 

County Provided CCI inics) 
Contract Provided (Clinics) 

Cervical Dysplasia Cl lnlcs 
Number of Patients 
Number of Visits 
Number of Investigations and/or Treatments 

Cervical Cancer Nursing 
Nurroer of PHN Visits/Contacts*** 

Efflcency 

Unit Costs: 

County Provided Pap Smear Clinic 
Patients 

Cervical Dysplasia Patients 
Cervical Cancer PHN Contact 

Effectiveness 

Percentage of Pap Smear Patients 
Requiring Fol low-up 

County Provided 
Contract Provided 

Percent of Dysplasia Investigations 
Treated/Referred by County 

* Improved pub I ic access to services. 

PERFORMANCE INDICATORS 

1983-84 
Actual 

799 
212 

10 
2 

383 
608 
329 

487 

$ 56.89 

207.53 
87. 77 

1984-85 
Actual 

11 % 

703 
0** 

12 
0 

478 
629 
360 

323 

$ 81.48 

210.02 
89.61 

1 .7% 
0 

57% 

1985-86 
Actual 

864* 
0 

15 
N/A 

526 
724 
412 

398 

$ 53.43 

187.75 
65.62 

1.7% 
N/A 

57% 

** 
*** 

Contract with San Ysidro Health Services not renewed by mutual consent. 
Indicator redefined to refer to abnormal Pap smear fol low-up only. 

DEPARTMENT: HEALTH SERVICES 

1985-86 
Budget 

650 
0 

8 
0 

400 
600 
300 

500 

$ 79.53 

220.79 
97.52 

1 .0% 
0 

65.0% 

1986-87 
Adopted 

8% 

1,300 
0 

20 
0 

425 
600 
325 

400 

$ 71.62 

283.75 
60.01 

57% 



PERFORMANCE INDICATffiS 

PROffiAM: MATERNAL HEALTH DEPARTMENT: 1-£ALTH SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adapted 

ACTIVITY B: Other Maternal Health Services 

% of Resources 24% 24% 31% 24% 25% 

Workload 

Other- Matern al Health Services 
Number of PHN Visits & Contacts 16,037 1 6,547 16,398 16,328 16,300 

E ff I cency 

Unit Costs: 

Cost per Pl-IN Visit/Contact S 27.17 S 33.88 $ 40.24 S 32.63 S 38.57 

Effect I veness 

N/A 

ACTIVITY C: Fam i I y PI an n I ng Service Activity 

% of Resources 67% 61% 60% 67% 67% 

Work load 

Number of Family Planning Patients 
County Provided 9,578 8,414 8,435 8,000 8,000 
Con tr act Provided (Urban League> 648 424 0 0 0 
Contract Provided (Utopian, Inc.> 1,540 1, 136 683 1,110 1,100 
Contract Provided <Community Medical 649 528 771 600 650 

Center) 
Contract Prov i ded <Comprehensive 1,415 1, 754 1,811 2,000 1,760 

Health Center> 
Contract Provider - <Imper I al Beach NIA NIA 1,288 1,500 4,900 

Convnunity Cl lnicl 

N11nber of Medical Encounters 
County Provided 8,999 7,895 7,342 7,220 7,220 
Contract Provided ( Urban League) 779 0 N/A 0 0 
Contract Provided <Utopian, Inc. l 1,915 1,540 1,477 1,600 2,040 
Contract Provided <Community Medical 1,012 913 1,146 1,050 1,045 

Center) 
Contract Provided <Comprehensive 2,249 3,060 3,249 2,330 2,265 

Health Center> 
Contract Provider - unknown NIA N/A 1,453 2,000 6,800 
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PERFORMANCE I ND I GATORS 

PROGRAM: MATERNAL HEALTH DEPARTMENT: HEALTH SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY C: Fam I I y P I ann i ng Service Activity (continued) 

Number of PHN Family Planning 9,133 8,293 8, 795 7, 745 8,200 
Visits & Contacts 

Efficiency 

Unit Costs: 

Cost per Family Planning Patient 
County Provided $ 96.67 $109.97 $115.30 $114.54 $120.90 
Contract Provided !Urban League) 168.56 83.48 0 0 0 
Contract Provided (Utopian, Inc. l 54.84 75.06 101.62 76.88 79.95 
Contract Provided (Community 113.39 157.62 120.60 122.81 124.75 

Medi cal Center> 
Contract Provided (Comprehensive 131.43 112.66 111.54 92.51 109.23 

Health Center) 
Contract Provided C lmperi al Beach 

Community Clinic) N/A NIA 76.65 56. 78* 70.05 

Cost per Medical Encounter 
County Provided $ 27.84 $ 33.68 $ 37.28 $ 37.87 $ 53.75 
Contract Provided !Urban League) 23.23 0 0 0 0 
Contract Provided CUtopl an, Inc.) 18.94 28.60 23.38 27.26 22.03 
Contract Provided (Community 23.73 35.41 37.88 33.49 30.11 

Medi ca I Center> 
Contract Provided (Comprehensive 27.03 22.12 34.08 27.24 29.11 

Health Center) 
Contract Provided (Imperial Beach N/A N/A 39.27 N/A* N/A* 

Commun i ty C I i n ic ) 

Cost per PHN Visit/Contact $ 23.83 $ 27.59 $ 32.21 29.66 $ 27.99 

Effectiveness 

Percent of Population in Need 10% 9% 10% 10% 12% 
Serviced by Title X Providers 

* New contracted service provider 
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STAFFING SCHEDULE 

PROGRAM: MATERNAL HEAL TH 

STAFF - YEARS 

Class 

4124 
4192 
4193 
4315 
4300 
4560 
4805 
4570 
2302 
4840 
4348 
4844 
2303 
4567 
4841 
4353 . 
4103 
4565 
4538 
4346 
8853 
2745 
2403 
8852 
4351 
4625 
2730 
2756 
4330 
491 l 
2493 
2700 
2710 
9999 

Title 
1985-86 
Budget 

Positions SY 

Chief, Maternal & Child Health 1 
Senior Physician 2 
Physician 3 
Chief, Public Health Laboratory 0 
Assistant Chief, Publ le Health Laboratory 0 
Chief Nurse, Public Health 0 
Chief, Public Health Education 0 
Supervising Public Health Nurse 3 
Administrative Assistant Ill 0 
Senior Health Educator 1 
Supervising Public Health Microbiologist 0 
Supervising Health Educator 0 
Administrative Assistant II 1 
Senior Public Health Nurse 2 
Senior Health Information Specialist 0 
Senior Publ le Health Microbiologist O 
Public Health Nutrition Manager 0 
Pub I ic Heal th Nurse I I 20 
Staff Nurse 11 4 
Pub I ic Health Microbiologist 1 
Health Center Clerk 111 0 
Supervising Clerk 1 
Accounting Technician 1 
Health Center Clerk I I 0 
Senior Laboratory Assistant 0 
Licensed Vocational Nurse 2 
Senior Clerk 
Administrative Secretary 1 
Laboratory Assistant 0 
Soc-ial Services Aid II 3 
Intermediate Account Clerk 1 
Intermediate Clerk Typist 0 
Junior Clerk Typist 
Extra Help 

Total 

Adjustments: 
County Contributions dnd Benefits 
Salary Settlement Costs 

Special Payments: 
Premium 
Salary Adjustment 

49 

0.50 
1.00 
1 .58 
0.08 
0.08 
0.17 
0.1 7 
3.00 
o.oo 
0.33 
0.08 
o.oo 
1.00 
2.25 
0.17 
0.17 
0.25 

15. 50 
3.58 
0.92 
o.oo 
0.33 
1.00 
o.oo 
0.08 
2.00 
1.33 
1 .oo 
0.25 
3.00 
1.00 
0.42 
0.08 
2.00 

43.32 

Salary Savings <2% mandated, unfunded reel asses and 
unfunded management employee benefits> 

Total Adjustments 

PROffiAM TOTALS: 49 43.32 
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1986-87 
Adopted 

Positions SY 

2 
3 
0 
0 
0 
0 
3 
1 
0 
0 
0 
0 
2 
0 
0 
0 

20 
4 
1 
1 
0 

1 
0 
2 
0 
2 
0 
j 

1 
0 

49 

49 

0.50 
1.00 
1.58 
0.08 
0.08 
0.17 
o. 1 7 
3.00 
1.00 
o.oo 
0.08 
0.33 
o.oo 
2.25 
0.17 
0.17 
0.25 

15.50 
3.58 
0.92 
0.25 
o.oo 
1.00 
1 .33 
0.08 
2.00 
o.oo 
2.00 
0.25 
3.00 
1 .00 
0.42 
0.08 
3.00 

45.24 

45.24 

DEPAR'TMENT: HEALTH SERVICES 

SALARY AND BENEFITS COST 

1985-86 
Budget 

$ 38,220 
59,040 
76,893 
3,969 
3,427 
6,862 
6,874 

99,720 
0 

9,904 
2,607 

0 
29,964 
66, 798 

4,948 
5,084 
7,647 

436,356 
98,900 
24,310 

0 
6,568 

18,840 
0 

1,579 
37,032 
22,624 
15,612 
3,864 

45,540 
14,568 
6,060 

951 
26,530 

$ 1,181,291 

1986-87 
Adopted 

$ 39,078 
59,052 
80,769 

4,098 
3,539 
7,074 
7,074 

106,452 
35,376 

0 
2,830 
9,468 

0 
71,550 

5,244 
5,190 
6,459 

458,304 
99,115 
24,827 

5,973 
0 

20,400 
27,776 

1,571 
36,504 

0 
32,760 
4,065 

50,364 
14,916 
6,300 

985 
33,732 

$ 1,260,845 

$ 323,146 $ 
73,869 

343,702 
0 

3,100 
0 

(26,819) 

3,100 
0 

(26, 725 J 

$ 373,296 S 320,077 

$1,554,587 $1,580,922 



PROGRAM: RECCRDS AND STATISTICS # 41002 MANAGER: Donald G. Ramras, M.O. 

Department: l-£ALTH SERVICES II 6000 Ref: 1985-86 Final Budget - Pg: 218 

Authority: Sections 10000-10690 of the Health & Safety Code require each County to register births, deaths, and 
fetal deaths, and to issue certified copies of such records to bona fide persons requesting them. 
This progrc111 is 100 percent mandated by State Statutes. 

COSTS 
Salaries & Benefits 

Services & Supplies 

other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROORAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actual 

199,132 

l 42, 1 62 

0 

0 

0 

0 

341,294 

25,342 

43,512 

(595,476) 

(185,328) 

10.66 

$ 

$ 

$ 

$ 

1984-85 
Actual 

201 • 91 7 

130,036 

0 

896 

0 

0 

332,849 

23,446 

124,812 

(658,518) 

(177,411) 

9.49 

$ 

$ 

$ 

$ 

1985-86 
Actua I 

243,165 

139,720 

0 

4,806 

0 

0 

387,691 

15,305 

168,436 

(677,060) 

(105,628) 

8.89 

$ 

$ 

$ 

$ 

1985-86 
Budget 

242,947 

169,063 

0 

8,609 

0 

0 

420,619 

29,238 

41,951 

(636,832) 

(145,024) 

10.57 

$ 

$ 

$ 

$ 

1986-87 
Adopted 

246,825 

145,979 

0 

12,660 

0 

0 

405,464 

14,641 

221,486 

(725,177) 

(83,586) 

10.57 

The Records and Statistics Progrc111 is responsible for registering, processing, reproducing, storing, and analyz
ing birth and death records within the County. The progrc111 generates tabulation of data utl I I zed by numerous 
community groups and prograns and acts as the local statutory agent in the birth and death registration process 
within the State vital statistics collection progrc111. 

More than 54,000 birth and death records are expected to be processed in 1986-87. Birth and death records are 
used to document official data for a variety of legal and administrative uses. Data from the records are tabu
lated to yield statistical measures of the natality and mortal lty levels in the community for schools, busi
nesses, government agencies, and individuals. Certified copies are used as proof of birth or death to settle 
estates, obtain passports, enter school, and many other legal uses. 
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PROGRAM: RECOODS AND STATISTICS MANAGER: Donald G. Ramras, M.D. 

SUPPOOTING OOCLMENTATION 

1985-86 ACTUALS: 

The Records and Statistics progrl:111 ls responsible for registering, processing, reproducing, storing, and analyzing 
birth and death records within the County. The progrl:111 generates tabulation of data utll lzed by numerous commu
nity groups and programs and acts as the local statutory agent In the birth and death registration process within 
the State vital statistics collection progran. 

A total of 55,037 birth and death records were processed In 1985-86. Birth and death records are used to document 
official data for a variety of legal and administrative uses. Data from the records are tabulated to yield 
statistlcal measures of the natality and mortality levels In the community for schools, businesses, government 
agencies, and individuals. Certified copies are used as proof of birth or death to settle estates, obtain pass
ports, enter school and many other legal uses. 

Revenues did exceed costs dur Ing FY 1985-86. Fees are set by the State. The net gain In revenue Is used to re
duce net County costs in other Pub I ic Health progrl:IIIS• 

1986-87 OBJECTIVES: 

1. To continue to register all births and deaths within one week of receipt of the document. 
2. To continue to provide 96%_of over-the-counter requests for certified copies of births and deaths by 3:00 p.m. 

the fol lowing working day., 
3. To process 96% of mall requests for certified copies of births and deaths within 3 110rklng days of receipt. 
4. To continue the orderly transfer of orglnal birth and death records to the County Recorder within 5 working 

days of receipt. 

1986-87 ADCJ>TED BUDGET: 

The cost of this progrl:111 wi I I decrease in FY 1986-87, while revenue continues to Increase. The progrcfll staffing 
level will not change, however, the reclassification of 1.58 SY Senior Clerk to Health Center Clerk Is reflected 
here as In other Publ le Health Progrl:llls where these positions function. 

~ital Records and Statistics (10.57 SY; E-$405,464 direct cost; R-$725,177) will: 

0 

0 

0 

0 

0 

0 

0 

Mandated/Discretionary Service Level 
Register, process, reproduce, store and analyze birth and death records within the County. 
Satisfy County requirement to register births and deaths under State Health and Safety Code, Section 10000-
106~. 
Be more than 100% offset by progran revenue. 
Continue current level of vital record statistical reporting. 
Store current and prior year vital records. 
Process 54,468 birth and death records. 
Provide 133,392 fee paid copies of vital records on file. 
Process 111,420 letters and orders for vital records Information. 
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PROffiAM: RECCRDS AND STATISTICS MANAC,ER: Donald G. Ramras, M.O. 

REVENUE BY SOURCE: 

The fol lowing Is a comparison of 1985-86 Budgeted, 1985-86 Estimated and 1986-87 Proposed Revenues by Source. 

Source of Revenue 

Charges: 
Returned check fees 
Certified Coples - Vital Statistics 
Permits for Disposal of Human Remains 

Total 

Explanation/Ccmments: 

$ 

$ 

1985-86 
Actual 

0 $ 
623,295 
53,765 

677,060 $ 

1985-86 
Budgeted 

0 $ 
596,549 
40,283 

636,832 $ 

1986-87 
Adopted 

0 
680,933 

44,244 

725,177 

Change Fran 
1985-86 
Budget 

$ 

$ 

0 
84,384 

3,961 

88,345 

All fees are set by the State of California. The fee for certified copies of death certificates increased from 
$4.00 to $5.00 effective January 1, 1986, with $4.25 being retained by the County and $. 75 going to the State. 
The birth certificate fee increased from $8.00 to $9.00 effective January 1, 1986 with $4.65 being retained by 
the County, $. 75 going to the State and the remaining $3.60 going to a special local trust fund for chi Id abuse 
progrcms. The tee for Issuance of a permit to dispose of human remains Is $3.00, with the funds divided equally 
between the State and the County. 

FIXED ASSETS: 

Item 

Photocopier 
Photocopier 
Typewriter (standard electric) 
Cash Register 

Total 

Quantity 

1 
3 
1 

Total Cost 

$ 6,625 
4,567 

900 
568 

$ 12,660 

Four photocopiers, heavily used, are no longer cost effective to repair. Records and Statistics needs good qua
lity copies of original birth and death certificates. The typewriter is old, lacks modern features and no longer 
warrants repair costs. A cash register wil 1 effect accountabil lty and efficiency. All of the above equipment Is 
100% revenue offset. 

*These items are funded through reductions in Pub I ic Health services and supplies with offsetting Baseline reve
nue. 

NEW VEHICLES AND COr+l/NICATIONS EQUIP~NT: 

None 
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PROffiAM: RECrnos AND STATISTICS 

ACTIVITY A: Records and Statistics 

% of Resources 

100% 

Work load 

Births Registered 
Deaths Registered 
Certified Coples of Births 
Certified Coples of Deaths 
Mail (Letters, Orders, etc.) 

Efflcency 

Unit Costs: 

Average cost per document processed 

Effect I veness 

Percent of certified copies of birth 
and death records provided within 3 
work Ing days 

PERFffiMANCE INDICATrns 

1983-84 
Actual 

34,588 
14,803 
34,944* 

103,412* 
109,203 

$ 3.82 

96% 

1984-85 
Actual 

37,005 
15,844 
36,840 

108,544 
109,339 

$ 2.53 

96% 

1985-86 
Actual 

39,066 
15,971 
34,520 

106,802 
116, 730 

$ 2.91 

96% 

DEPARTMENT: HEALTH SERVICES 

1985-86 
Budget 

37,563 
14,652 
37,821 

103,752 
105,963 

$ 2.43 

96% 

1986-87 
Adopted 

39,720 
14,748 
34,932 
98,460 

111,420 

$ 2.49 

96% 

* During Fiscal Year 1983--84, responslbil lty for storage of vital records was transferred to the County Record
er's Office. Records and Statistics maintains a dupl lcate copy of birth and death certificates for the cur
rent and one prior year filings. Workload was higher than forecast for the current year since services re
quired by the publ le did not decrease as anticipated. In accordance with the Health and Safety Code, the 
Department of Health Services will continue to register all birth and death certificates and gather statisti
cal data. 
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STAFF I NG SCI-EDULE 

PROGRN-1: RECCRDS AND STATISTICS DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
CI ass Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2302 Aanlnistrative Assistant Ill 0.83 0.83 $ 28,360 $ 29,480 
4841 Senior Health Information Spec lal ist 0 0.08 0 0.08 2,474 2,622 
4825 Heal th Educator 0 0.08 0 0.08 2,232 2,309 
2725 Principal Clerk 1 .oo I 1.00 23,076 23, 74b 
2745 Supervising Clerk 1 I .OO 1 1.00 19,704 20,688 
8852 Health Center Clerk 0 o.oo 2 1. 58 0 32,984 
2730 Sen lor Cl erk 2 I .58 0 o.oo 26,866 0 
2700 Intermediate Clerk Typist 5 5.00 5 5.00 72,720 75,600 
9999 Extra Help 1 .oo 1 .oo 9,970 9,970 

Total 10 10.57 10 10.57 $ 185,402 $ 197,401 

Adjustments: 
County Contributions and Benet its $ 49,092 $ 52,497 
Sal try Sett I ernent Costs 11,544 0 

Special Payments: 
Premium 1,100 1,100 
Sa I ary Adjustment 0 0 

Salery Savings C2J mandated, unfunded reel asses and (4, 191 > (4,173) 
unfunded management employee benefits> 

Total Adjustments s 57,545 $ 49,424 

PROGRH-1 TOTALS: 10 I 0.57 10 10.57 $ 242,947 $ 246,825 
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ffiO<RAM: SUPPCRT SERVICES # 92199 MANAGER: WII 11am J. Burfltt 

Department: HEALTH SERVICES I 6000 Ref: 1985-86 Final Budget - Pg: 221 

Authority: The Department of Health Services was created by Article XV of the Cal lfornla Administrative Code 
which provides for preparation of budgets, supervision of expenditures, and coordination of various 
health activities Including but not I lmlted to Publ le Health Services, Physical Health Services, 
Including Edgemoor Geriatric Hospital, Mental Health Services, Alcohol, and Medical and Nursing 
Serv lees. 

COSTS 
Salaries & Benefits 

Services & Suppl Jes 

other Charges 

FI xed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL Dl~ECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING* 

NET COUNTY COSTS 

STAFF YEMS 

FROOVM DESCRIPTION: 

1983-84 
Actual 

$ 2,412,623 

447,830 

0 

0 

0 

0 

$ 2,860,453 

0 

0 

$ (2,640,198) 

$ 220,255 

92.54 

1984-85 
Actual 

$ 2,302,768 

512,592 

0 

42,383 

0 

0 

$ 2,857,74.3 

0 

0 

$ (2,772,010) 

85,733 

90.63 

1985-86 
Actual 

$ 2,598,636 

510,830 

0 

349,378 

0 

0 

$ 3,458,844 

0 

0 

$ (3,083,012) 

$ 375,832 

94.75 

1985-86 
Budget 

$ 2,678,697 

448,051 

0 

302,611 

0 

0 

$ 3,429,359 

0 

0 

$ (2,983,542) 

$ 445,817 

93.52 

1986-87 
Adopted 

$ 2,825,684 

306,626 

0 

4,700 

0 

0 

$ 3,137,010 

0 

0 

$ (2,666,433) 

$ 470,577 

98.52 

In order to accompl lsh the overal I goals and objectives of the Department, Indirect services are needed to manage 
the Department's direct service activities. Without these services, the direct service programs could not per
form their functions properly and the Department would not be able to meet the health needs of the community. 

Support Services provides central !zed management and support services to al I programs within the Department. The 
progrooi Is comprised of the Indirect support activities under the Deputy Director of Management Services and In
cludes Fiscal, Personnel, General Administrative and EDP Support functions, the OHS Storeroom, and the OHS Phar
macy. It also Includes the OHS Laundry, under the Deputy Director, Physical Health Services. 

The cost of this program Is al located to the direct service progrcrns according to generally accepted cost account
Ing principles, based on statlstlcal data that measure the crnount of service rendered by each administrative
support activity to other direct service activities. The purpose of this cost finding procedure Is to determine 
the total or ful I cost of operating the direct service programs; to establ lsh rates of charge for bll ling patients 
and other third party payors for services rendered; and, to provide financial Information to State and Federal 
agencies for cost reimbursement purposes. 

* Each direct program budget Is al located Its proportionate share of Support Services and Department Administra
tion costs through department overhead. Therefore, It Is consistent that their funding Is already reflected in 
the direct program budgets. 
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PROGRAM: SlPPORT SERVICES MANAGER: WI I liam J. Burfltt 

SLPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Total actual costs reflect an increase from the FY 1985-86 Budget primarl ly due to the addition of the cost of 
prior year fixed assets In the amount of $293,130. Actually, these were FY 1984-85 expenditures that had not yet 
been paid out at the time of the Auditor's closing date for 1984-85 line Item actuals. Also, 1.73 SY ot contract 
temporary help was uti Ii zed during FY 1985-86. 

1986-87 OOJECTIVES: 

1. To continue to provide necessary administrative and fiscal services to support 18 direct service programs as 
required by mandate and program requirements. 

2. To continue to promote program efficiency and effectiveness, generate cost savings and free program staff to 
direct service program activities. 

3. To process 122,000 pharmacy prescriptions and Issues. 
4. To process 2,950 storeroom issues and receipts. 
5. To Implement the relocation of the Askew, Grantvi lie and Hillcrest facilities as well as portions of the Loma 

Portal facility's operations into the Health Services Complex. 
6. To decrease the percentage of disciplinary actions appealed to the Civil Service COIIITllssion from 25% (10 in 

1985-86) to 15% (an estimated 4), and to decrease the percentage of disciplinary actions overturned by the 
C0111T1ission from 40% of those appealed to 20%. 

1986-87 ADCPTED BUDGET: 

The Support Services Program includes Management Services, under the Deputy Director, Management Services which 
provides all budget, fiscal, personnel, EIP and other support services related to the ongoing operation of the 
Department. The program also includes the OHS Pharmacy, Storeroom and Laundry. It centralizes all of these func
tions to provide more efficient and cost effective services to meet the needs of the direct service programs. 

For 1986-87, salary and benefits increase due to the Inclusion of 5.00 additional staff years. Services and sup
plies are down 31% In the Adopted Budget. Baseline Budget reductions include $5,000 for Other Clothing and Per
sonal Expenses, $5,000 for Bedding, $25,000 for Housekeeping Supplies, $1,724 for Printing and $20,039 In adjust
ments. In addition, a services and supplies reduction in the amount of $1,800 was taken to offset the purchase of 
fixed assets. A further Budget Change Letter reduction transferred $115,000 for pharmaceuticals from Support 
Services to Edgemoor. 

An addition to services and supplies is $5,105 in computer software for the maintenance of the EIP Division's data 
processing support to all Health Programs. 

The cost of the program is 85% revenue offset. Each program activity is summarized as fol lows: 

1 • Management and General Administrative Services (12.75 SY; E-$552,471; R~$470,761): 
0 Mandated/Discretionary Service Level. 
0 Provides direction for al I budget, fiscal, personnel, and EIP Support services for the Department. 
0 Acts for Director in selected areas. 
0 Provides special program development. 
0 Has responsibility as delineated in Section 233.4, 233.5, 238, 239 of the County Administrative Code for 

operational support of Departmental functions. 
0 Includes the reclasslficatlons of Chief, Staff and Support Services, Analyst IV and Analyst II I to reflect 

the duties and responsibilities actually being performed due to both Departmental and programmatic changes. 
0 Includes the addition of one Associate Accountant and one Senior Clerk with the partial offsetting deletion 

of .50 staff year of Extra Help. These positions will meet Increased demands for services placed upon this 
division due to direct service program expansion through budget and mid-year changes, Increased complexi
ties of the budget process Involving more and more hours of staff time, and the need to respond to the 
increasing and continuing requests for information and studies and explanations by other County departments 
as wel I as State and other funding agencies. 

0 Includes the position of .50 SY Mal! Clerk Driver, added in the Budget Change Letter, to support the cen
tralized mail center for the Department. 
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PROGRAM: SUPPORT SERVICES 

SUPPOOTING DOCllvlENTATION 

1986-87 ADCPTED BUDGET (Continued>: 

2. EDP Support Services (5.00 SY; E-$226,544; R-$197,666): 
6 Mandated/Discretionary Service Level. 

MANAGER: WII I lam J. Burfltt 

0 Provides EDP support to the Department's 18 direct service prograns, as wel I as Departmental Administra-
tion and Support Services. 

0 .Serves as a word processing center prov Id ing word processing services for the entire Department. 
0 Acts as liaison with County EDP. 
0 Includes $8,005 In additional appropriations for maintenance of data processing and word processing support 

to all prograns and divisions within Health Services. 

3. Fiscal Services (32.00 SY; E-$1,055,052; R-$899,713): 
6 Mandated/Discretionary Service Level. 
0 Provides for the Department's general program and cost accounting; audits and appropriation control, In

cluding program cost reporting, periodic and year-end reporting, special lzed reporting for Short-Doyle, 
Short-Ooyle/~di-Cal and Medicare cost reports, CHFC cost reports, and audits performed by County, State 
and Federal auditors. 

0 Represents the Department on audit appeals; reconcll lation of budget and progrcm costs/revenues. 
0 Coordinates EDP and ARMS; billing; accounts payable/receivable, cash, petty cash, Inventory control, claims 

processing, expediting cash flow, storerooms; and contract management Including fiscal monitoring and re
view. 

0 Performs functions required to satisfy State and Federal grant requirements for cost reimbursement purposes 
and County cost accounting requirements. 

0 Includes $3,200 in additional appropriations to replace old and worn out equipment, uneconomical to repair. 
0 Includes a shift in staff years from Junior to Intermediate Clerk which corrects an existing personnel 

action by.providing the required funding to an existing postlon. 

4. Personnel Services (18.25 SY; E-$572,832; R-$492,571 >: 
0 Mandated/Discretionary Service Level. 
0 Provides personnel services, in cooperation with the County Personnel Department for recruitment: exanin

atlons; staff utilization; employee relations <including negotiations, meet and confer and grievances>; 
affirmative action, dlscipl inary action, payrol I administration; training, staff development and personnel 
statistics and reports. 

0 Consu I ts wl th and adv I ses department management, stat f, and representatl ves of other departments and or-
gan I zatlons concerning personnel administration and staff development matters. 

0 Provides personnel services for 2,087 Health Services Department employees (annual budgeted positions, 
p I us turnover>. 

0 

0 

0 

Includes the reclassifications of two Analyst II positions to Analyst II I because of Increased responslbll
ltles due to increased demand for wider recruitment, a 10% Increase In new hires, a 100% Increase In train
ing, a 300% increase over three years In disciplinary actions and new reporting requirements. 
Includes the reclasslflcatlon of Audio Visual Special 1st to Video Production Special 1st to reflect the 
change In program anphasls from photography and sl Ide shows to Industrial level video productions which 
have increased primarily due to the educational and training needs of the County's new Trauna System. 
Includes the Budget Change Letter deletion of one Analyst I I position Cl.00 SY> and the addition of two 
positions (2.00 SY> of Personnel Aid due to reorganization of workload as a result of Increases In al I 
areas of personnel activities. 

5. Laundry (15.00 SY; E-$317,347; R-$268,095): 
0 Mllndated/Discretlonary Service Level. 
0 Provides clean I Jnen for al I of the Inpatient health services, Including County Mental Health and Edgemoor 

Geriatric Hospital. 
0 WII I process over 1,900,000 pounds of I inen and clothing articles In 1986-87. 
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PROGRAM: SUPPORT SERVICES 

SUPPORT ING DOCLMENTAT ION 

1986-87 ADOPTED BUDGET <Continued): 

6. Pharmacy (10.L5 SY; E-$283,467; R-$230,389): 
• Mandated/Discretionary Service Level. 

MANAGER: Wil I lam J. Burfitt 

0 Provides pharmaceutical services to Pub I ic Health, Mental Health and Physical Health prograns. 
0 Provides pharmaceutical services to other County departments (Sheriff, Jail, Probation, Honor Camps, Juve

n i I e Hal I). 
0 Provides certain consultant services to Pub I le Health prograns; e.g., medication requirements <type, pack

aging, quantity, etc.,) are coordinated with other prograns' requirements to combine cooperative purchasing 
and establish annual contracts for pharmaceutical purchases. 

• Will issue 122,000 pharmacy prescriptions during FY 1986-87. 
0 Includes two new positions added in the Budget Change Letter. These are one position (1.00 SY) of Del Ivery 

Vehicle Driver to provide twice daily deliveries of pharmaceuticals (1,500 annually) to three inpatient 
hospital faci I ltles (Edgemoor and Mental Health Loma Portal and Hi I I crest) and one position (1.00 SY> of 
Pharmacist Assistant for quality assurance monitoring. 

0 Transfers $115,000 for pharmaceuticals from Support Services to Edgemoor in the Budget Change Letter. This 
action establishes a pharmacy component at Edgemoor whereby pharmaceuticals can be directly charged to that 
progran. 

7. DHS Storeroom (5.27 SY; E-$129,297; R-$107,238): 
• Mandated/Discretionary Service Level. 
0 Serves as receiving points and I imited storage area for the Department. 
0 Has two locations - one at Edgemoor Geriatric Hospital and the other at the J.B. Askew Building. 
0 The Edgemoor location has a computerized inventory system and provides supplies to several locations on a 

weekly basis. The J.B. Askew location is partially computerized. 
0 The J.B. Askew location plays a major role as the receiving and distribution point for the vaccines used in 

the immunization project. 
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PROGRAM: SUPPORT SERVICES MANAGER: WIii lam J. Burfitt 

REVENUE BY SOURCE: 

The fol lowing is a comparison of 1985-86 Actual, 1985-86 Budgeted, and 1986-87 Adopted Revenues. 

Source of Revenue 

Various Funding Source 

Explanation/Comments: 

1985-86 
Actual 

$ 3,083,012 

1985-86 
Budgeted 

$ 2,983,542 

1986-87 
Adopted 

$ 2,666,433 

Change Fran 
1985-86 
Budget 

$ <31 7,109 > 

Support Services is funded through direct progran funding. Revenue has gone down proportionate to the reduction 
In the Progran's direct cost. 

FIXED ASSETS: 

Item Quantity Total Cost 

Printer $ 2,900 
Typewriter, Electrlc (standard) 2 1 ,BOO* 

Total $ 4,700 

A laser printer Is needed because of the print qual lty and speed for budget and management reports. The system 
currently uses a Dot-matrix printer, which will continue to be used for draft quality and graphics but Is com
pletely unsatisfactory for numeric use. 

Two typewriters will replace existing worn out, obsolete and unrel lable mllChlnes. 

il"fhese items were funded through reductions In Support Services' services and suppl les with offsetting Basel lne 
revenue. 

NEW VEHICLES AND COl'+l.lNICATIONS EQUIPMENT: 

None. 
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SUPPORT SERVICES 

ACTIVITY A: Support Services 

% ot Resources 

Workload 

Claims and receiving requests processed 
Number of employees, plus estimated 

new h Ires 
Number of pharmacy prescriptions 

and Issues 
Laundry pounds 
Storeroan Issues and receipts** 

Eff lcency 

Unit Costs: 

Laundry cost per pound 
Cost per pharmacy prescription issue* 

Staffing Radio: 

Laundry pounds per staff year 
Pharmacy prescriptions and issues per 

staff year 

Effectiveness 

Not appl !cable. 

PERFCRMANCE INDICATOOS 

1983-84 
Actual 

37,284 
1,872 

98,375 

1,868,247 
2,780 

$ .30 
9.66 

124,550: 1 
12,300:1 

1984-85 
Actual 

37,313 
2,080 

105,000 

2,013,052 
2,860 

$ .28 
10.19 

134,203: 1 
13,000:1 

1985-86 
Actual 

37,102 
2,628 

110,000 

2,216,443 
2,911 

$ .30 
10.35 

147, 762:1 
13,333:1 

DEPARTMENT: 1-EALTH SERVICES 

1985-86 
Budget 

37,330 
2,087 

105,000 

1,900,000 
2,860 

$ .24 
10.16 

126,667:1 
13,000:1 

1986-87 
Adopted 

37,600 
2,300 

122,000*** 

1,900,000 
2,950 

$ .31 
10.62 

126,667: 1 
13,200: 1 

* Pharmacy unit costs are for services provided to Mental Health Services, Edgernoor Geriatric Hospital, the 
Sheriff's Department {five facilities> and the County's protectory institutions which Include Hillcrest 
Receiving Home, Honor Camps (six facil ltles>, Juvenile Hall and Rancho Del Campo. 

** Public Health Storeroom Only 

Assumes six months activity in the Health Services Complex providing direct prescription services to Disease 
Control Prograns <TB and VD). 
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STAFFING SCI-EDULE 

PROGRN-1: SUPPCRT SERVICES DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

MANAGEr-ENT SERVICES 

8857 Assistant Director, Finance & Admln. 0 o.oo 1 .oo $ 0 $ 61,392 
2301 Chief Staff & Support Services 1 .oo 0 o.oo 43,524 0 
2758 Administrative Secretary 111 1 .oo 1 1 .oo 20,292 21,876 

Sub-Total 2 2.00 2 2.00 $ 63,816 s 83,268 

GENERAL ADMINISTRATIVE SERVICES 

8818 Deputy Director, Finance & Admln. 0 o.oo 1.00 $ 0 $ 52,380 
8836 Asst. Deputy Director, Finance & Admln. 0 o.oo 1.00 0 45,420 
2414 Analyst IV 1 1 .oo 0 o.oo 39,600 0 
2413 Analyst 111 2 2.00 1 1 .oo 67,752 35,184 
2303 Administrative Assistant II 2 2.00 2 2.00 59,928 61,848 
2425 Associate Accountant 0 o.oo 1 1 .oo 0 27,060 
2306 Administrative Trainee 1 1.00 1 1.00 19,428 20,124 
2730 Senior Clerk 1 1 .oo 2 2.00 16,968 36,432 
3050 Offset Equipment Operator 1 1.00 1 1 .oo 13,620 12,528 
3039 Mall Clerk Driver 0 o.oo 0.50 0 7,914 

Sub-Total 8 8.oo 11 10.50 $ 217,296 $ 298,890 

EDP SUPPORT SERVICES SECTION 

2525 Sen lor Systems Analyst 1 .oo 1 1.00 $ 37,560 $ 42,444 
2427 Associate Systems Analyst 1.00 0 o.oo 30, 720 0 
2426 Assistant Systems Analyst 1.00 2 2.00 30,624 59,832 
3008 Senior Word Processor Operator 1 .oo 1 1 .oo 19,560 19,116 
3009 Word Processor Operator 1.00 1 1.00 16,668 18,348 
2700 Intermediate Clerk Typist 2 o.oo 2 o.oo 0 0 

Sub-Total 7 5.00 7 5.00 s 135,132 $ 139, 740 
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ST,AfflNG SCf£DULE 

PROGRN-1: SUPPffiT SERVICES OEPARlMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

PERSONNEL SERVICES SECTION 

2312 Departmental Personnel & Training 1 .oo 1.00 $ 41,988 $ 44,580 
Adm In i str ator 

2413 Analyst Ill 0 o.oo 2 2.00 0 70,368 
2412 Analyst 11 3 3.00 0 o.oo 90,396 0 
8819 Video Production Spec !al I st 0 o.oo 1 1.00 0 27,720 
2359 Audio-Visual Special 1st 1 1 .oo 0 o.oo 24,720 0 
2745 Supervising Clerk 1.00 1.00 19, 704 20,688 
2761 Group Secretary 0 o.oo 1 1.00 0 18,552 
2511 Senior Payrol I Clerk 4 4.00 4 4.00 73,488 77,136 
2320 Personnel Aid 0 o.oo 2 2.00 0 35,304 
2730 Senior Clerk 1 1 .oo 0 o.oo 16,968 0 
2494 Payrol I Clerk 5 5.00 5 5.00 74,940 80,820 
2700 Intermediate Clerk Typist 2 1.00 2 1.00 14,544 15,120 

Sub-Total 18 1 7.00 19 18.00 $ 356, 748 $ 390,288 

FISCAL SERVICES SECTION 

2497 Principal Accountant 1.00 1.00 $ 38,496 $ 39,468 
2413 Analyst 11 I 1.00 I 1 .oo 33,876 35, 184 
2505 Senior Accountant 3 3.00 3 3.00 96,624 104,220 
2425 Associate Accountant 8 8.00 8 8.oo 21 o, 528 216,480 
2405 Assistant Accountant o.oo 1 o.oo 0 0 
2500 Junior Accountant 2 1 .50 2 1. 50 28,188 31,086 
2403 Accounting Technician 2 2.00 2 2.00 37,680 40,800 
2510 Senior Account Clerk 4 4.00 4 4.00 70,896 72,624 
2730 Senior Clerk 2 2.00 2 2.00 33,936 36,432 
2756 Administrative Secretary 1 1 .oo 1 1 .oo 15,612 16,380 
2760 Stenographer 1 o.oo I o.oo 0 0 
2430 Cashier 2 2.00 2 2.00 31,656 34,032 
2493 Intermediate Account Clerk 5 4.50 5 4.50 65,556 67,122 
2700 Intermediate Clerk Typist 5 I .00 5 2.00 I 4,544 30,240 
2710 Junior Clerk Typist 1 .oo 0 o.oo 11,412 0 

Sub-Total 39 32.00 38 32.00 $ 689,004 $ 724,068 

OHS LAUNDRY 

6510 Laundry Supervisor 1.00 1.00 $ 19,608 $ 20,400 
6530 laundry Worker Ill 1 1 .oo 1 .oo 17,832 18,024 
6531 Laundry Worker II 5 5.00 5 5.00 79,380 80,940 
7520 Sewing Room Operator 1 .oo 1 1 .oo 14,304 14,448 
6500 Laundry Worker I 7 1.00 7 1.00 86,268 86,856 

Sub-Tota I 15 1 5.00 15 15.00 $ 217,392 $ 220,668 
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STAFFING SCI-EDULE 

PROGRN-1: SUPPffiT SERVICES OEPARMNT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

OHS PHARW\CY 

4245 Chief Pharmacist 1 1 .oo 1 1.00 $ 41,976 $ 43,512 
4250 Pharmac 1st 3 3.00 3 3.00 108, 756 112,644 
4260 Pharmacy Technician 1 1.00 1 1.00 22,284 20,832 
4255 Pharmacist Assistant 3 3.00 4 4.00 54,432 69,024 
7516 Del Ivery Vehicle Dr Iver 0 o.oo 1 1 .oo 0 14,412 

Sub-Tota I 8 8.00 10 1 o.oo $ 227,448 $ 260,424 

OHS STCREROOM 

2658 Storekeeper II 1 .oo 1.00 $ 19,212 $ 20,172 
2662 Pharmacy Storekeeper 1 .oo 1 I .00 18,504 19,776 
2664 Pharmacy Stock Clerk 1 .oo 1 1.00 17,424 18,312 
2650 Stock Clerk 2 2.00 2 2.00 30,240 30,264 

Sub-Total 5 5.00 5 5.00 $ 85,380 $ 88,524 

9999 Extra Help 1 .52 1 .02 11,651 7,976 

TOTAL 102 93.52 107 98.52 $ 2,003,867 $ 2,213,846 

Adjustments: 
County Contributions and Benefits $ 568,559 $ 634,405 
Salary Settlanent Costs 127,282 0 

Special Payments: 
Pranlum 25,200 25,200 
Salary Adjustment 0 0 

Salary Savings (2% mandated, unfunded reel asses and (46,211) (47,767) 
unfunded managanent employee benefits> 

Total Adjustments $ 674,830 $ 611,838 

PROGRN-1 TOTALS: 102 93.52 107 98.52 $2,678,697 $ 2,825,684 
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FROCRN-1: DEP/R TM ENT ACJ,1 IN IS 1R AT I ON 

Department: HEALTH SERVICES 

I 92199 

6000 

MANAGER: Donald G. Ramras, M.D. 

Ref: 1985-86 Final Budget - Pg: 227 

Authority: The Department of Health Services was created by Artlcle XV of the Cal ifornla Administrative Code 
which provides for preparation of budgets, supervision of expenditures, and coordination of various 
health activities Including but not I lmlted to Publ le Health Services, Physical Health Services, 
Including Edgemoor Geriatric Hospital, Mental Health Services, Alcohol, and Medical and Nursing 
Services. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Other Charges 

Fixed Assets 

Operating Transfers 

less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING* 

NET COUNTY COSTS 

STAFF YE/RS 

FRO<RAM DESffi IPTION: 

$ 

$ 

$ 

1983-84 
Actual 

776,054 

49,159 

0 

0 

0 

0 

825,213 

0 

0 

1984-85 
Actual 

964,132 

197,008 

0 

0 

0 

0 

$ 1, 161, 140 

0 

0 

(761,672) , $ (1,126,306) 

63,541 $ 34,834 

16.97 20.28 

1985-86 
Actual 

$ 1,097,331 

173,132 

0 

0 

0 

0 

$ 1,270,463 

0 

0 

$ (1,130,712) 

$ 139,751 

17.95 

1985-86 
Budget 

$ 1,376,652 

331,319 

0 

12,900 

0 

0 

$ 1, 720,871 

0 

0 

$ (1,459,292) 

$ 261,579 

29.33 

1986-87 
Adopted 

$ 1,202,786 

129,041 

0 

0 

0 

0 

$ 1,331,827 

0 

0 

$ (1,132,053) 

$ 199,774 

24.33 

In order to accompl lsh the overal I goals and objectives of the Department, Indirect services are needed to manage 
the Department's direct service activities. Without these services, the direct service programs could not per
form their function properly and the Department would not be able to meet the health needs of the c011Jnunlty. 

Department Administration provides direction and management to al I programs within the Department. The program 
Is comprised of activities Including the Director's Office and the Deputy Directors of Publ le Health, Mental 
Health and Physical Health Services. The Deputy Directors oversee the overal I activities of ·their Individual 
programs. 

The cost of this program Is al located to the direct service programs according to generally accepted cost ac
counting prlnclples, hased on statistical data that measure the anount of service rendered by each adminlstra
ti ve-support activity to other d lrect serv Ice act Iv it ies. The purpose of th Is cost f Ind Ing procedure Is to 
determine the total or ful I cost of operating the direct service programs; to establish rates of charge for bll l
ing patients and other third party payers for services rendered; and, to provide financial Information to State 
and Federal agencies for cost reimbursement purposes. 

* Each direct program budget is allocated Its proportionate share of Support Services and Department Administra
tion costs through department overhead. Therefore, It Is consistent that their funding Is already reflected In 
the d I rect program budgets. 
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PRO<RAM: DEPARTMENT A[).11 N IS TRA T I ON MANAG:R: Donald G. Ramras, M.D. 

SUPP~TING DOCLMENTATION 

1985-86 ACTUALS: 

Actual costs are down from the FY 1985-86 Adopted Budget for both salaries and benefits and services and suppl les. 
Six positions were frozen and a contract for qua I lty assurance serv Ices was not imp I emented. .62 SY of contract 
temporcry help was utilized by Physical Health Services Administration. 

1986-87 OBJECTIVES: 

1. To continue to provide direction to the top level management of the department and the 18 direct service pro
grams as required by mandate and progran requirements. 

2. For each Deputy Director to continue to oversee the overall activities of their Individual progrc¥Tl5• 

1986-87 ADOPTED BUDGET: 

The Department of Health Services Is responsible for improving the health of the residents of San Diego County by 
carrying out statutes and regulations of the Federal and State governments as wel I as ord lnances and pol lcles of 
the Board of Supervisors that relate to health ccre. This Is accompl I shed through the administration, Implementa
tion, coordination, and evaluation of direct service progrc111s, or prograns contracted out to conmunlty agencies. 
These functions are carried out by the Director's Office and the Deputy Directors of Publ le, Physical and Mental 
Health Services. 

Appropriations for this progrc111 are down 23% because of Baseline Budget reductions. These include the deletion of 
five staff years and $202,276 In services and suppl les Including $140,000 In Professional and Special Services for 
contract quality assurance services, $20,000 in Special Departmental Expense, $5,276 for printing, $12,000 in 
postage and $25,000 for travel and train Ing. 

1. Director's Office (5.12 SY: E-$302,107; R-$253,798): 
0 Provides overall department direction and general management, I ialson with the Board of Supervisors, Health 

Systems Agency, Health Services Advisory Board, and the various State and Federal Health agencies. 
0 Mandated/Discretionary Service Level. 
0 Is offset by 84% progrc111 revenue. 
0 Is establ !shed by County Administrative Code, Article XV, Section 231. 
0 Reflects the reduction of seven staff years. The positions of Medical Director, .50 SY Analyst I II and .50 

Administrative Secretary I I were transferred to Physical Health General Administration where they actually 
function. Basel lne reductions Include the positions of Analyst Ill, Administrative Assistant I I, Adminis
trative Secretary 111 and Senior Clerk, and reduced Basel lne funding of an additional staff year for the 
position of Assistant Director. 

0 Reflects the Basel lne reduction of funds for contract quality assurance services. 

2. Physical Health General Administration (7.12 SY; E-$421,972; R-$348,168): 
0 Administers the medical and nursing services at County Correctional Facll ltles, Edgemoor Geriatric Hospi-

tal, t_he operating agreement with University Hospital, and Emergency Medical and Primary Care Services. 
0 Mandated/Discretionary Service Level. 
0 Offset by 84% program revenue. 
0 Includes the reclassifications of Analy_st IV to Deputy Director, Programs, and of Physical Health Care 

Standards Analyst to Chief, Health Planning. 
0 Reflects the transfer of Medical Director, .50 SY Analyst Ill and .50 SY Administrative Secretary I I from 

the Director's Office to Physical Health General Administration, where these positions actually function. 
0 Reflects the Basel lne reduction of one Intermediate Clerk Typist. 
0 Includes the Budget Change letter addition of one Senior Clerk (1.00 SY> reinstated from the Baseline 

Reduction In I leu of the Intermediate Clerk Typist. 
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DEPARTMENT ADMINISTRATION MANAGER: Donald G. Ramras, M.D. 

SUPPOOTING DOCLMENTATION 

1986-87 ADCPTED BUDGET (Continued): 

3. Mental Health General Administration (5.12 SY; E-$326,334; R-$293,700): 
0 Administers County Short-Doyle Mental Health treatment systems Including 95 County and contracted program 

elements. 
0 Mandated/Discretionary Service Level. 
0 Is offset by 90% program revenue and subventions. 
0 Acts as Local Mental Health Director. 
0 Is established by Welfare and Institutions Code, Chapter I, Section 5607. 
0 Has no change In staffing. 

4. Public Health General Administration (6.97 SY; E-$281,414; R-$236,387): 
0 Is responsible for the overall direction of pub I ic health prograns and for enforcing the health and sani-

tary laws of the County. 
0 Mandated/Discretionary Service Level. 
0 Is offset by 84J program revenue. 
0 Reflects 4.83 existing staff years responsible for the administration of seven publ le health centers. 
0 Acts as Public Health Officer. 
0 

0 

Is established by County Administrative Code, Article XV, Section 321 and Health and Safety Code Sections 
452 and 458. 
Includes the reclassification of 1.33 Supervising Clerk to Health Center Clerk to more appropriately cover 
their broad scope of duties and responsibil !ties. 
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PROGRAM: DEPARTMENT A[)v!INISTRATION MANAGER: Donald G. Ramras, M.D. 

REVENUE BY SOURCE: 

The following is a comparison of 1985-86 Actual, 1985-86 Budgeted, and 1986-87 Adopted Revenues. 

Source of Revenue 

Various Funding Sources 

Explanation/Comments: 

1985-86 
Actual 

$ 1. 130, 712 

1985-86 
Budgeted 

$ 1,459,292 

1986-87 
Adopted 

$ 1, 132,053 

Change FrOTI 
1985-86 
Budget 

$ 1,341 

Department Administration is funded through direct program funding. Adopted revenue Is down from Budgeted pro
portionate to the reduction in the Program's direct costs. 

FIXED ASSETS: 

None 

NEW VEHICLES AND COMNJNICATIONS EQUIPl'vENT: 

None 
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STN'"F ING SCI-EDULE 

PROGRN-1: DEPARMNT ADMINISTRATION DEPAR"JMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
CI ass Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

DIRECTOR'S OFFICE 

2126 Director, Health Services 1.00 1.00 $ 71,760 $ 75,360 
2130 Medical Director, Health Services 1.00 0 o.oo 69,024 0 
2270 Assistant Director, Health Services 1 .oo 1 o.oo 69,996 0 
2414 Analyst IV 2 2.00 2 2.00 79,200 84,888 
2413 Analyst 111 2 1.50 0 o.oo 50,814 0 
2303 Administrative Assistant 11 1 1 .oo 0 o.oo 32, 724 0 
2412 Analyst II 1 1 .oo 1 1.00 30,132 30,540 
2759 Administrative Secretary IV 1 1.00 1 1 .oo 23,268 24,828 
2758 Administrative Secretary 111 1 1 .oo 0 o.oo 20,292 0 
2757 Adm in I strati ve Secretary II 0.50 0 o.oo 9,162 0 
2730 Senior Clerk 1 .oo 0 o.oo 16,968 0 

Sub-Total 13 12.00 6 5.00 $ 473,340 $ 215,616 

~NTAL HEALTH GENERAL ADMINISTRATION 

4146 Clinical Director, M.H. Services 1.00 1.00 $ 68,340 $ 82,248 
2213 Deputy Director, M.H. Services 1.00 1 .oo 60,984 65,520 
4144 Assistant Deputy Director, M.H. Services 1.00 1 .oo 43,524 45,072 
2758 Administrative Secretary 111 1 1 .oo 1 1.00 20,724 21,876 
2757 Administrative Secretary II 0 o.50 0 0.50 9,216 9,630 
2756 Administrative Secretary 0.50 0.50 6,396 8,190 

Sub-Tota I 5 5.00 5 5.00 $ 209,184 $ 232,536 

PHYSICAL HEALTH GENERAL ADMINISTRATION 

2130 Medical Director, Health Services 0 o.oo 1 1.00 $ 0 $ 72,480 
8849 Deputy Director, Prograns 0 o.oo 1 1 .oo 0 55,860 
2223 Deputy Director, Physical Health Services 1 1 .oo 1 1.00 51,072 54,432 
2414 Analyst IV 1 .oo 0 o.oo 39,600 0 
4107 Physical Health Care Std. Analyst 1 1.00 0 o.oo 39,600 0 
8850 Chief, Health Planning 0 o.oo 1 I .00 0 41,808 
2413 Analyst 111 0 o.oo I 0.50 0 17,592 
2758 Administrative Secretary 111 1 1.00 I 1 .oo 20,292 21,876 
2757 Administrative Secretary II 0 o.oo 1 0.50 0 9,630 
2730 Sen i or CI erk 0 o.oo I 1 .oo 0 18,216 
2700 Intermediate Clerk Typist 1.00 0 o.oo 14,544 0 

Sub-Total 5 5.00 8 7.00 $ 165,108 $ 291,894 
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STAFF ING SCI-EDULE 

PROGRNv1: DEPARTMENT ADMINISTRATION DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Cl ass Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

PUBLIC HEALTH GENERAL ADMINISTRATION 

2221 Deputy Director, Public Health Serv Ices 1 .oo 1.00 $ 79,128 $ 83,076 
2725 Principal Clerk 1 1 .oo 1 1 .oo 23,076 23, 748 
8853 Health Center Clerk Ill 0 o.oo 2 1 .33 0 31,856 
2758 Administrative Secretary 111 I 1 .oo 1 1 .oo 20,292 21,876 
2745 Supervising Clerk 2 1.33 0 o.oo 26,272 0 
2760 Stenographer 1 0.50 1 0.50 7,218 7,770 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 29,088 30,240 

Sub-Total 8 6.83 8 6.83 s 185,074 $ 198,566 

9999 Extra Help 0.50 0.50 14,650 7,360 

TOTAL 31 29.33 27 24.33 s 1,047,356 $ 945,972 

Adjustments: 
County Contributions and Benefits $ 282, 180 $ 269,947 
Salary Settlement Costs 63,346 0 

Special Payments: 
Premium 7,200 7,200 
Salary Adjustment 0 0 

Salary Savings (21 mandated, unfunded reclasses and (23,430) (20,333) 
unfunded management employee benefits> 

Total Adjustments $ 329,296 $ 256,814 

PROGRNv1 TOTALS: 31 29.33 27 24.33 $1,376,652 $1,202,786 
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SOCIAL SERVICES 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 Ill 

Actual Actual Actual Budget Adopted Budget Change 

Social Services Bureau 

Adult Social Services $ 9,673,847 $ 9,801,817 $ 10,742,877 $10,524,337 $11,457,285 932,948 8.9111 

Emergency Response Child 
Protective Services 5,277,511 6,747,855 7,926,543 7,959,069 10,125,815 2,166,746 27.2111 

Continuing Child 
Protective Services 8,226,679 10,024,957 10,863,074 10,620,962 11,938,181 1,317,219 12.4111 

Corrmunity Action Partnership 7,627,807 7,876,163 6,890,544 6,269,372 6,265,100 (4,272) ( .1111) 

Employment Services Bureau 

Employment Development 4,543,498 5,516,400 6,475,448 6,960,578 6,779,076 (181,502) (2 .6111) 

Workfare 1,595,915 1,413,215 1,538,243 1,623,316 1,640,682 17,366 1% 

Income Maintenance Bureau 

Aid to Families with 
Dependent Children 209,537,750 218,527,926 238,025,025 235,605,858 257,358,887 21,753,029 9.2111 

Aid to Families with 
Dependent Children -
Foster Care 19,432,053 23,331,654 27,301,810 26,880,699 27,310,773 430,074 1.6111 

Eligibility Review 1,178,267 1,655,531 2,125,476 2,193,433 2,392,439 199,006 9.1% 

Food Stamp Administration 3,464,752 3,093,673 3,111,382 3,225,530 3,228,336 2,806 .1111 

General Relief 5,073,295 4,028,044 5,838,463 5,614,300 9,896,158 4,281,858 31.1% 

Medi-Cal 5,891,801 6,497,966 6,926,095 6,734,559 7,227,303 492,744 7.3% 

Refugee Assistance 15,864, 157 11,783,022 1 o, 716,876 10,080,668 12,695,641 2,614,973 25.9111 

Management Services Bureau 4,760,111 5,569,103 6,243,653 6,993,213 6,158,377 (834,836) (11.9111) 

Department Administration no,aoo 796,504 892,513 854,825 871,184 16,359 1.9111 

Total Direct Costs $302,868,243 $316,663,830 $345,618,022 $342,140,719 $375,345,237 $33,204,518 9. 71\1 

Funding 277,916.409 295,066.686 319,313,462 312,697,659 339,517,063 26,819,404 8.6111 

Net Program Cost $ 24,951,834 $ 21,597,144 $ 29,304,560 $29,443,060 $35,828,174 $ 6,385,114 21.7111 

Staff Years 2,089.00 2,130.25 2,238.50 2,240.25 2,336.50 96.25 4.3111 
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PROGRAM: ADULT SOCIAL SERVICES # 27004 MANAGER: L. WILLINGHAM 

Department: SOCIAL SERVICES # 3900 Ref: 1985-86 Final Budget - Pg: 234 

Authority: "The administration of public social services" is "a county function and responsibnity therefore 
rests upon the boards of supervisors in the respective counties pursuant to the applicable laws and ... 
subject to the regulations of the [State] Department [of Social Services] and the State Department· of Health 
Services." (Welfare and Institutions Code, Section 10800) Adult social services are "to assist aged, blind 
or disabled persons ... to achieve self-care, economic independence, or personal well being," (W&I Code, 
Section 12250) and include "in-home supportive services, information and referral services, protective 
services ... as such services are defined" by the State Department of Social Services (W&I Code, Sectfon 
12251). 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 4,994,696 $ 4,795,315 $ 5,485,118 $ 5,380,272 $ 5,965,696 

Services & Supplies 331,808 366,453 444,764 504,907 640,627 

IHSS Contract 4,347,343 4,640,049 4,812,995 4,639,158 4,850,962 

TOTAL DIRECT COSTS $ 9,673,847 $ 9,801,817 $ 10,742,877 $ 10,524,337 $ 11,457,285 

FUNDING (8,231,671) (7,502,377) (8,167,698) (8,066,282) (7,892,387) 

NET COUNTY COST $ 1,442,176 $ 2,299,440 $ 2,575,179 $ 2,458,055 $ 3,564,898 

STAFF YEARS 177.50 164.00 176. 25 182.00 191.00 

PROGRAM DESCRIPTION: 

The In-Home Supportive Services ( IHSS) Program helps aged and disabled persons remain safely in their own 
homes. Clients are provided with domestic, meal and personal services. Domestic services include cleaning, 
washing, shopping and vacuuming. Meal services include food preparation, serving and clean-up of meals. 
Personal services include assistance with dressing, bathing, walking, getting into and out of bed and using 
the bathroom. Two delivery systems are used to provide these services. The individual provider system uses 
individuals hired by the clients and the contract system uses homemakers hired by a private agency under 
contract to the County. I ndi vi dual provider payments are handled by a State-wt de, State-ff nanced payroll 
system. The contract agency has its own payroll system. 

Social workers provide case management services; they determine eligibility, the recipient's share of cost, 
assess the need for care, authorize number of hours and types of service, keep case records, authorize payment 
to homemaker providers and assist clients in obtaining other services when needed. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION (continued) 

The In-Home Supportive Services Contract Program consists of a contract with a private agency to provide 
direct homemaker services through trained and supervised providers. The current contractor is Remedy Home and 
Health Care. The current contract period is December 1, 1984 through November 30, 1986. An estimated 715,000 
hours of service are to be provided each contract year. The County staff assigned to this program monitor the 
contract through random field reviews, bi-weekly claim audits, client surveys, follow-up on client complaints 
and regular reviews of contractor records. 

The Adult Protective Services (APS) Program assists adults who are neglected, exploited or who are in circum
stances which may endanger their health and safety. Social workers assess need for services, provide short
term problem solving, assist in finding appropriate out-of-home living arrangements and arrange for other 
services such as finandal aid, medical help, transportation, and homemaker assistance. The objective of 
this program is to remove or alleviate abuse and danger as quickly as possible. The social worker then links 
the adult to other resources, so that any ongoing needs for counseling, supervision and supportive services 
are met. 

The Conscrvatorship Program provides case management services to those whom the Superior Court has found to 
be grave 1 y disabled and a danger to themselves or others. Social workers develop a treatment p 1 an and 
arrange for basic needs such as food, clothing, shelter and medical care when necessary. A primary objective 
of the program is to move conservatees into less restrictive and less costly facilities as their mental 
health and ability to function independently improves. 

The program does not deal with estates or property, only with the care of the person. It is funded by Short
Doyle funds through an interdepartmental agreement with the County Department of Health Services. 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

Staff costs in the 1985-86 Budget were calculated by the County's budget preparation system. The budget 
preparation system used a salary level that was less than the final step in the multi-step salary agreement 
negotiated with represented emp 1 oyees for fi seal 1984-85. Therefore, the 1985-86 budget understated the 
actual cost of authorized staff. 

The actual cost of the IHSS contract was higher than budgeted; the Board authorized payment of a State man
dated COLA to IHSS contract providers on November 12, 1985 (35), thus increasing the appropriation and the 
total amount of the contract. 

Actual services and supplies were lower than budgeted because the lease/purchase of hardware and software to 
run the Social Services Reporting System was deferred and because the new Social Services building was not 
leased for the partial year as assumed in the 85-86 budget. 

1986-87 OBJECTIVES: 

1. To make initial contact within seven days, on In-Home Supportive Service referrals, at least 95% of the 
time. 

2. To make initial contact within five days, on Adult Protective Services referrals, at least 75% of the 
time. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

1986-87 OBJECTIVES: (continued) 

3. To make initial contact within 24 hours upon assignment of a case to Conservatorship, at least 90\ of the 
time. 

4. To insure provision of In-Home Supportive Services to 8,700 eligible blind, aged, or disabled adults so 
they can safely remain in their own homes. 

5. To terminate Conservatorship on a minimum of 15 persons each month for whom treatment services have been 
successful. 

6. To move 15 Conservatees per month from locked treatment facilities to open conrnunity settings. 

7. To insure a high level of client satisfaction wHh contract IHSS servfoes as measured by complaints 
received from not more than 5\ of clients served. 

1986-87 ADOPTED BUDGET: 

Nine staff years were added and organizational changes were made. 

SUB-PROGRAM ACTIVITIES: 

1. Adult Social Services Administration (2.00 staff years; expenditures of $72,980 are offset by $49,761 in 
revenue for a net County cost of $23,219) This program continues at FY 85-86 levels, 

2. In-Home Supportive Services (IHSS) (107.00 staff years; expenditures of $3,435,501 are offset by 
$2,342,474 in revenue for a net County cost of $1,093,027) This activity provides case management for 
IHSS clients served by both individual and contract providers. One Social Worker Ill staff year was added 
to handle increased caseloads; and one Intermediate Clerk staff year was replaced by one Supervising Clerk 
staff year. 

3. In-Home Supportive Services (IHSS) Contract Staff (8.00 staff years; expenditures of $257,503 are offset 
by $175,577 in revenue for a net County cost of $81,926) This program administers and monitors the IHSS 
contract. This program continues at FY 85-86 levels. 

4. In-Home Supportive Services Contract & Individual Provider Services (0,00 staff years; expenditures of 
$4,850,962 are offset by $3,767,150 in revenue for a net County cost of $1,083,812) The 1\ provider COLA 
required by the State budget is included in this budget. 

5, Adult Protective Services (APS) (28.00 staff years; expenditures of $901,261 are offset by $614,519 in 
revenue for a net County cost of $286,742) This activity provides case management services for adults in. 
need of protective services. This program continues at FY 85-86 levels. 
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PROGRAM: ADULT SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES: (continued) 

DEPARTMENT: SOCIAL SERVICES 

6. Conservatorship Services (46.00 staff years; expenditures of $1,939,078 are offset by $942,906 in revenue 
for a net County cost of $996,172) This activity provides Conservatorship services by order of the Supe
rior Court. One Senior Socia 1 Work Supervisor staff year and three Social Worker IV staff years were 
added, three Social Services Aid II staff years were transferred to this program from Family Maintenance 
and Reunification, and one Intermediate Clerk Typist staff year was added. 

PROGRAM REVENUE BY SOURCE: 
Change From 

Source of Revenue 1985-86 1985-86 1986-87 1985-86 
Actual Bud9et Adoeted Budget 

County Services Block Grant (Title XX) (25\ 
match required) $ 3,186,373 $ 3,132,067 $ 3,100,910 $ (31,157) 

Short-Doyle (10\ match required) 935,457 895,307 942,906 47,599 
Refugee Social Services (no match required) 38,893 80,000 55,464 (24,536) 
In-Home Supportive Services 3,998,470 3,939,158 3,767,150 (172,008) 
Non-Medical Out-of-Home Care 8,505 19,750 25,957 6,207 

TOTAL $ 8,167,698 $ 8,066,282 $ 7,892,387 $ (173,895) 

Discussion: 

The actual Refugee Social Services allocation was less than budgeted. The 1986-87 Adopted budget assumes a 
continued decline in this revenue source. 

The State's FY 86-87 support for San Diego County's In-Home Supportive Services (IHSS) appears to decrease 
because the revenue displayed in this budget decreases. In fact, this County's total State allocation for 
IHSS will increase from $23,632,693 to $27,543,455 with a required match of $1,083,812. This County will 
spend a portion of its al location on the IHSS contract. The budget contains the contract expenditures at 
$4,850,962 with the total required County match of $1,083,812. Revenues are budgeted as the difference 
between contract expenditures and the required County cost match for the total allocation. As a result, an 
increase in this County's total al location and the corresponding increase in County cost, results in a 
decrease in the revenue shown in this budget. 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adoeted Budget 

Revenue Match: 
County Services Block Grant $ 1,062, 124 $ 1,044,022 $ 1,033,637 $ (10,385) 
Short-Doyle 103,940 99,479 104,767 5,288 
IHSS 870,994 700,000 1,083,812 383,812 

Sub total: $ 2,037,058 $ 1,843,501 $ 2,222,216 $ 378,715 
Unfunded Short-Doyle Expenditures 538,121 410,633 891,405 480,772 
Unfunded Salary Increases 0 203,921 451,277 247,356 

TOTAL: $ 2,575,179 $ 2,458,055 $ 3,564,898 $ 1,106,843 
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PROGRAM: ADULT SOCIAL SERVICES 

Workload (monthly) 

IHSS case management cases 
IHSS cases served by contract 
Adults provided protective services 
Adults provided conservatorship services 

Efficiency 

IHSS cases per social worker 
Adult Protective cases per social worker 
Conservatorship cases per social worker 

Effectiveness 

To make initial contact within 7 days of 
IHSS referral 

To make initial contact within 5 days of 
APS referral 

To make initial contact within 24 hours, 
upon assignment of a case to Conser
vatorship 

Discussion: 

PERFORMANCE INDICATORS 

1983-84 
Actual 

7,328 
2,733 

883 
1,635 

188 
68 
68 

95\ 

95\ 

N/A 

1984-85 
Actual 

7,764 
2,467 
1,049 
1,603 

203 
67 
68 

94\ 

80% 

N/A 

1985-86 
Actual 

8,401 
2,492 
1,345 
1,619 

168 
75 
58 

93\ 

94\ 

97\ 

DEPARTMENT: SOCIAL SERVICES 

1985-86 
Budget 

8,532 
2,880 
1,450 
1,650 

171 

81 
67 

95\ 

75\ 

N/A 

1986-87 
Adopted 

8,700 
2,520 
1,450 
1,600 

170 
81 
57 

95\ 

75\ 

90\ 

The 1985-86 Budget assumed a per worker caseload of 81 in Adult Protective Services. Actual experience has 
shown that this caseload is too high to manage effectively. The actual caseload per worker of 75 was achieved 
only with the addition of temporary social workers to this program during peak periods. Because funding for 
additional staff is not available, the budgeted caseloads remain at 81 cases per worker. 
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STAFFING SCHEDULE 

PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5296 Soc Svcs Admin IV 1 1.00 1 1.00 $ 41,969 $ 43,515 
2757 Admin Sec 11 1 1.00 1 1.00 191381 201547 

Sub-Total 2 2.00 2 2.00 $ 61,350 $ 64,062 

3944 In-Home Supportive Services 
5288 Soc Svcs Admin II 1.00 1 1.00 $ 32,082 $ 35,791 
5244 Program Specialist 1 1.00 1 1.00 29,824 32,446 
5270 Social Work Supv 6 6.00 6 6,00 177,794 187,920 
5260 Social Worker Ill 47 47.00 48 48.00 1,222,601 1,365,835 
5235 Social Worker I 3 3.00 3 3.00 56,946 70,294 
5222 Eligibility Supv 1.00 1 1.00 23,387 24,324 
5221 Eligibility Technician 5 5.00 5 5.00 95,918 101,389 
2745 Supervising Clerk 0 0.00 1 1.00 0 18,262 
2730 Senior Clerk 5 5.00 5 5.00 87,910 93,235 
4911 Soc Svcs Aid 11 4 4.00 4 4.00 61,392 67,860 
2700 Intermediate Clerk Typist 33 33.00 32 32.00 4791810 491 I 174 

Sub-Total 106 106.00 107 107 .00 $ 2,267,664 $ 2,488,530 

3945 In-Home Supportive Services Contract 
5287 Soc Svcs Admin I 1 1.00 1 1.00 $ 32,095 $ 34,075 
2412 Analyst 11 3 3.00 3 3.00 84,500 92,891 
2730 Senior Clerk 1.00 1 1.00 17,582 16,717 
2493 Inter Acct Clerk 1.00 1 1.00 15,111 16,206 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 25 1902 311250 

Sub-Total 8 8.00 8 8.00 $ 175,190 $ 191,139 

3919 Adult Protective Services 
5263 Sr Soc Work Supv 3 3.00 3 3.00 $ 96,343 $ 105,741 
5261 Social Worker V 5 5.00 5 5.00 148,208 160,950 
5266 Social Worker IV 10 10.00 10 10.00 273,133 273,740 
5221 Eligibility Technician 3 3.00 3 3.00 56,874 61,662 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 59,111 62,652 
4911 Soc Svcs Aid 11 3 3.00 3 3.00 451769 501895 

Sub-Total 28 28.00 28 28.00 $ 679,438 $ 715,640 
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STAFFING SCHEDULE 

PROCRAM: ADULT SOCIAL SERVICES (cont;nued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class T;tle Budget Adopted Budget Adopted 

PosHions SY PosHions SY 

3943 Conservatorsh;p Serv;ces 
5289 Soc Svcs Adm;n Ill 1.00 1 1.00 $ 35,384 $ 37,584 
5263 Sr Soc Work Supv 3 3.00 4 4.00 97,256 135,134 
5244 Program Spec;a1;st 1.00 1 1.00 27,723 32,446 
5261 Sodal Worker V 4 4.00 4 4.00 116,069 127,321 
5266 Soc;a1 Worker IV 16 16.00 19 19.00 432,032 539,050 
5260 Soc;a1 Worker Ill 5 s.oo 5 5.00 131,630 142,740 
2903 Legal Procedures Clk 2 2.00 2 2.00 26,976 29,602 
2700 lntermed;ate Clerk Typist 3 3.00 4 4.00 44,652 60,674 
4911 Soc Svcs A;d 11 3 3.00 6 6.00 461044 97 1421 

Sub-Total 37 37.00 46 46.00 $ 957,766 $ 1,201,972 

TOTAL 182 182 .oo 191 191 .oo $ 4,141,408 $ 4,661,343 

ADJUSTMENTS: 
County Contr;but;on/Benefits $ 1, 121,657 $ 1,350,784 
Salary Settlement Costs 146,423 0 
Bilingual Compensation 26,100 15,540 
Overtime 0 3,677 
Worker's Comp and UIB 50,324 67,010 
Salary Savings (105 1640) (132 1658) 

TOTAL ADJUSTMENTS: $ 1,238,864 $ 1,304,353 

PROGRAM TOTALS: 182 182.00 191 191.00 $ 5,380,272 $ 5,965,696 
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PROGRAM: EMERGENCY RESPONSE CHILD PROTECTIVE SERVICES # 27001 MANAGER: L. WILLINGHAM 

Department: SOCIAL SERVICES # 3900 Ref: 1985-86 Final Budget - Pg: 240 

Authority: "The administration of public social services" is "a county function and responsibility and 
therefor rests upon the boards of supervisors in the respective counties pursuant to the applicable laws and 
... subject to the regulation of the [State] Department [of Social Services] and the State Department of 
Health Services." (Welfare and Institutions Code, Section 10800). The State mandates "specialized 
organizational entities within the county welfare department" shall be responsible for child welfare services 
(W&I Code, Section 16501). 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 4,920,179 $ 6,313,403 $ 7,394,069 $ 7,354,590 $ 8,907,228 

Services & Supplies 357,332 434,452 532,474 604,479 1,194,528 

Fixed Assets 0 0 0 0 24,059 

TOTAL DIRECT COSTS $ 5,277,511 $ 6,747,855 $ 7,926,543 $ 7,959,069 $10,125,815 

FUNDING (3,705,720) (4,984,427) (5,955,544) (5,972,015) (7,671,871) 

NET COUNTY COST $ 1,571,791 $ 1,763,428 $ 1,970,999 $ 1,987,054 $ 2,453,944 

STAFF YEARS 174 .oo 206.00 241.25 238.00 283.00 

PROGRAM DESCRIPTION: 

Protective services to children are required under provisions of federal and state law. The Department of 
Social Services is the agency designated by law to receive and investigate complaints of child abuse and 
neglect. The Department is required to provide in-home supervision and out-of-home placement services to 
children needing protection. 

Court Intervention Services provides investigations and assessment of all referrals on children who are in 
protective custody or who may require services of the Juvenile Court to insure their safety. 

Emergency Services provides 24-hour screening and response via the Child Abuse Hotline and a team of Social 
Workers who respond irrmediately to referrals which indicate the reported victim is in imminent danger. 
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PROGRAM: EMERGENCY RESPONSE CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION: (continued) 

Initial Services receives and investigates reports of child abuse and neglect from all sources in the c011111uni
ty. Initial Services social work staff assess the need for child protective services and determine the level 
of intervention necessary. Crisis intervention and brief protective services up to thirty days may be provid
ed to resolve identified protective issues. 

Emergency Shelter Care h provided to children taken into custody by law enforcement or by Juvenile Court 
order. Emergency Shelter Care is provided at Hillcrest Receiving Home, at private group homes and at 
specialized foster homes. Hillcrest is the County-operated central receiving facility which temporarily 
houses abused and neglected children until they can be placed in specialized foster homes or private group 
homes. 

Hillcrest/Initial Services provides social work services to the children admitted to emergency shelter care. 
Social work staff assess the need for child protective services and determines the level of intervention 
necessary. 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

Staff costs in the 1985-86 Budget were calculated by the County's Budget Preparation System. The Budget 
Preparation System used a salary level that was less than the final step in the multi-step salary agreement 
negotiated with represented employees for FY 1984-85. Therefore, the 1985-86 Budget understates the actual 
cost of authorized staff. 

Services and supplies were lower than budgeted because the lease/purchase of hardware and software to run the 
Social Services Reporting System was deferred to 1986-87 and because the new Social services building was not 
leased for the partial year as assumed in the 85-86 budget. 

1986-87 OBJECTIVES: 

1. To limit the average stay in Hillcrest Receiving Home to 3 days. 

2. To complete services within 24 hours to 55\ of the children referred to Immediate Response Services. 

3. To complete services within 30 days to 75\ of the children referred for Initial Services. 

4. To obtain juvenile court concurrence in the Department's recommendations in at least 90\ of the petitions 
filed. 

5. To limit the number of children transferred from Emergency Response to Continuing Services to 15% of 
children served. 
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PROGRAM: EMERGENCY RESPONSE CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

1986-87 ADOPTED BUDGET: 

The State budget included an increase in Child Welfare Services revenue, and the Board authorized the addition 
of forty-five staff years and a number of organizational changes. 

SUB-PROGRAM ACTIVITIES: 

1, Emergency Response Child Protective Services Administration (2.00 staff years; expenditures of $322,988 
are offset by $244,714 in revenue for a net County cost of $78,275) The administrative unit is responsi
ble for the administration of all Emergency Response Child Protective Service activities. This program 
continues at FY 85-86 levels. 

2. Court Intervention Services (106.00 staff years, expenditures of $3,868,344 are offset by $2,930,869 in 
revenue for a net County cost of $937,475) This activity investigates and assesses all referrals of 
children who are in protective custody or may require services of the Juvenile Court to fosure their 
safety. Staff for this program were formerly budgeted in Emergency and Court Services. The 86-87 budget 
added two Social Worker IV staff years. 

3. Emergency Services (41.00 ·staff years; expenditures of $1,162,306 are offset by $880,627 in revenue for a 
net County cost of $281,679) This activity responds to emergency reports of child abuse and neglect. 
Staffing of this program as a separate activity was made possible by the availability of additional Child 
Welfare Servkes funding included in the Governor's May revised budget. Positions added include one 
Social Services Administrator Ill staff year, three Senior Social Work Supervisor staff years, 25 Social 
Worker IV staff years, two Social Worker Ill staff years, one Senior Clerk staff year and nine Intermedi
ate Clerk staff years. 

4. Initial Services (89.00 staff years; expenditures of $3,247,950 are offset by $2,460,824 in revenue for a 
net County cost of $787,126) This activity receives and investigates reports of abuse and neglect, 
assesses service needs, and provides short term services. This program continues at FY 85-86 levels. 

5. Hillcrest/Emergency Shelter Care (35.00 staff years; expenditures of $1,159,288 are offset $878,340 in 
revenue for a net County cost of $780,948) The 86-87 budget added one Social Work Supervisor staff year, 
and one Intermediate Clerk Typist staff year. 

6. Hillcrest/Initial Services (10.00 staff years; expenditures of $364,938 are offset by $276,497 in revenue 
for a net County cost of $88,441) This activity provides initial social work services to children 
admitted to emergency shelter care. This program continues at FY 85-86 levels. 
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PROGRAM: EMERGENCY RESPONSE CHILD PROTECTIVE SERVICES 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

Child Welfare Services (Title XX) (25\ 

1985-86 
Actual 

match required) $ 3,225,522 
Emergency Assistance (25\ match required) 2,642,974 
Refugee Social Services (no match required) ___ 8_7.__1 0_4_8 

TOTAL $ 5,955,544 

Discussion: 

1985-86 
Budget 

$ 3,358,683 
2,435,514 

111 1818 
$ 5,972,015 

DEPARTMENT: SOCIAL SERVICES 

Change From 
1986-87 1985-86 
Adopted Budget 

$ 4,691,737 $ 1,333,054 
2,856,000 420,486 

124.134 (53.684) 
$ 7,671,871 $ 1,699,856 

The actual 85-86 allocations of Child Welfare Services and Refugee Social Services revenue allocated to this 
program were slightly less than anticipated. This was partially offset by an increase in Emergency Assistance 
revenue. 

Projected Child Welfare Services revenue is based on the 86-87 State budget. 

The Refugee Social Services funding projection assumes a continued decrease in this funding. 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adopted Budget 

Revenue Match: 
Child Welfare Services $ 1,090,008 $ 1, 119,561 $ 1,501,944 $ 382,383 
Emergency Assistance 880.991 811.838 952.000 140.162 

Sub total: $ 1,970,999 $ 1,931,399 $ 2,453,944 $ 522,545 
Unfunded Salary Increases 0 551655 0 (55 1655) 

TOTAL: $ 1,970,999 $ 1,987,054 $ 2,453,944 $ 466,890 
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PERFORMANCE INDICATORS 

PROCRAM: EMERCENCY RESPONSE CHILD PROTECTIVE SERVICES 

Workload (monthly) 

Children admitted to Hillcrest Receiving 
Home 

Number of children served by Emergency 
Response workers 

Efficiencl 

Children per Emergency Response 
worker 

Effectiveness 

Average length of stay in Hillcrest 
Receiving Home 

Percent of children directed to Emerg. 
Shelter Care homes 

Percent of petitions accepted by the 
Court 

Percent of referrals served and closed 
by Initial Services staff within 30 
days. 

Percent of referrals served and closed 
by Immediate Response staff within 
24 hours. 

Discuss ion: 

1983-84 
Actual 

309 

1,553 

18 

1.4 
days 

51\ 

72\ 

N/A 

N/A 

1984-85 
Actual 

338 

2,060 

23 

2.1 
days 

45\ 

80\ 

71\ 

58\ 

1985-86 
Actual 

379 

2,584 

23 

2.1 
days 

61% 

91% 

82\ 

51% 

DEPARTMENT: SOCIAL SERVICES 

1985-86 
Budget 

290 

2,550 

22 

3.0 
days 

N/A 

N/A 

N/A 

1986-87 
Adopted 

342 

2,700 

24 

3.0 
days 

50\ 

90\ 

75\ 

55\ 

The number of children served by Emergency Response workers is expected to increase over the 85-86 actual 
level. 
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STAFFINC SCHEDULE 

PROCRAH: EHERCENCY RESPONSE CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5296 Soc Svcs Admin IV 1 1.00 1 1.00 $ 41,969 $ 43,515 
2757 Admin Sec 11 1 1.00 1 1.00 191381 201547 

Sub-Total 2 2.00 2 2.00 $ 61,350 $ 64,062 

3983 Court Intervention 
5289 Soc Svcs Admin Ill 1 1.00 1 1.00 $ 38,063 $ 39,462 
5263 Sr Soc Work Supv 4 4.00 5 4.00 135,532 134,025 
5261 Social Worker V 9 9.00 9 9.00 267,174 285,642 
5244 Program Specialist 1 1.00 1 1.00 29,824 30,902 
5270 Soc Work Supv 4 4.00 4 4.00 120,440 131,839 
5266 Social Worker IV 27 27.00 34 29.00 717,104 750,460 
5260 Social Worker 111 36 36.00 36 36.00 930,432 1,026,266 
2745 Supv Clerk 1.00 1.00 20,420 21,651 
2730 Senior Clerk 1 1.00 1 1.00 15,306 17,130 
4911 Soc Svcs Aid II 4 4.00 4 4.00 60,136 67,860 
2700 Intermediate Clerk Typist 16 16.00 16 16,00 2221585 2401145 

Sub-Total 104 104.00 112 106.00 $ 2,557,016 $ 2,745,382 

3972 Emergenct Services 
5289 Soc Svcs Admin II 0 0 1 1.00 $ 0 $ 36,691 
5263 Sr Soc Work Supv 0 0 3 3.00 0 89,323 
5266 Soehl Worker IV 0 0 25 25.00 0 616,050 
5260 Social Worker II I 0 0 2 2.00 0 48,158 
2730 Senior Clerk 0 0 1.00 0 15,714 
2700 Intermediate Clerk 0 0 9 9.00 0 1191790 

Sub-total 0 0 41 41.00 $ 0 $925,726 

3987 Initial Services 
5289 Soc Svcs Admin 111 1 1.00 1.00 $ 35,384 $ 39,462 
5263 Sr Soc Work Supv 8 8.00 8 8.00 265,758 277,107 
5261 Social Worker V 9 9.00 9 9.00 254,946 281,574 
5244 Program Specialist 1 1.00 1 1.00 27,723 32,446 
5266 Social Worker IV 32 32.00 32 32.00 817,576 869,920 
5260 Social Worker Ill 20 20.00 20 20.00 522,543 567,334 
4911 Soc Svcs Aid 11 1.00 1.00 15,348 16,965 
2700 Intermediate Clerk Typist 17 17 .00 17 17 .00 2401421 245 1608 

Sub-Total 89 89.00 89 89.00 $ 2,179,699 $ 2,330,416 
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STAFFING SCHEDULE 

PROGRAM: EMERGENCY RESPONSE CHILD PROTECTIVE SERVICES (continued page 2) 

Class 

3946 
5289 
5263 
5244 
5270 
5266 
5260 
5072 
2730 
2700 

3984 
5263 
5261 
5266 
5260 
2700 

Title 

Hfllcrest/E■ergency Shelter Care 
Soc Svcs Admfn III 
Sr Soc Work Supv 
Program Specialist 
Social Work Supv 
Social Worker IV 
Social Worker III 
Child Care Wkr 
Senior Clerk 
Intermediate Clerk 
Tefflp & Seasonal 

Sub-Total 

Hillcrest/Inftfal Services 
Sr Soc Work Supv 
Socia 1 Worker V 
Socia 1 Worker IV 
Socfal Worker III 
Inter■edfate Clerk 

Sub-Tota 1 

TOTAL 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Co■p and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFF - YEARS 

1985-86 1986-87 
Budget Adopted 

Positions SY Positions SY 

1.00 1.00 
1.00 1.00 
1.00 1.00 

4 4.00 5 5.00 
3 3.00 3 3.00 
3 3.00 3 3.00 
9 9.00 9 9.00 
1 1.00 1 1.00 
6 6.00 7 7.00 
4 4.00 4 4.00 

33 33.00 35 35.00 

1.00 1.00 
1 1.00 1.00 
3 3.00 3 3.00 
3 3.00 3 3.00 
2 2.00 2 2.00 

10 10.00 10 10.00 

238 238.00 289 283.00 

238 238.00 289 283.00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1985-86 1986-87 
Budget Adopted 

$ 38,063 $ 39,462 
33,883 35,247 
29,638 32,446 

112,305 151,018 
74,457 83,979 
76,477 84,237 

150,552 151,256 
13,490 17,810 
87,356 108,038 
46,000 48,300 

$ 662,221 $ 751,793 

$ 33,883 $ 35,247 
29,671 32 • 190 
78,583 81,461 
80,022 85,644 
27,444 30,464 

$ 249,603 $ 265,006 

$ 5,709,889 $ 7,082,385 

$ 1,465,274 $ 1,819,599 
189,757 0 
40,500 20,580 
30,000 95,406 
66,976 99 • 139 

(147,806) (209,881) 
$ 1,644,701 $ 1,824,843 

$ 7,354,590 $ 8,907,228 



PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES 

Department: SOCIAL SERVICES 

# 27002 

# 3900 

MANAGER: L. WILLINGHAM 

Ref: 1985-86 F;nal Budget - Pg: 246 

Authority: Family Mafotenance and Reunifkation, Permanent Placement: "The admfoistratfon of pubHc social 
services" is "a county function and respons;b;lity and therefore rests upon the boards of supervisors ;n the 
respective counties pursuant to the applicable laws ... subject to the regulation of the [State] Department 
[of Social Services] and the State Department of Health Servfoes" (Welfare and lnst;tutions Code, Sectfon 
10800). The State mandates "specialized organizational entities witMn the county welfare department" shall 
be responsible for child welfare services (W&I Code, Section 16500). Adoptions: Counties may apply for 
licenses as "county adoption agencies," provide adoption services and, under agreement with the State, receive 
reimbursement for performing these services (W&I Code, Sections 16100-16105). licensing: licensing of family 
day care and foster care homes is a State responsibility (Health & Safety Code, Section 1509) which may be 
delegated under contract to other agencies (H&S Code, Section 1511). The contract between the State and San 
Diego County delegates this authority to the San Diego County Department of Social Services. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 7,329,987 $ 8,673,682 $ 9,355,534 $ 9,167,524 $ 10,252,581 

Services & Supplies 405,664 632,983 721,261 818,795 1,010,619 

Support & Care 6,859 29,222 20,658 25,000 30,000 

Child Care Contracts 484,169 689,070 765,621 609,643 630,534 

Fixed Assets 0 0 0 0 14,447 

TOTAL DIRECT COSTS $ 8,226,679 $ 10,024,957 $ 10,863,074 $ 10,620,962 $ 11,938, 181 

FUNDING (6,615,152) (8,354,580) (9,017,445) (8,681,094) (9,738,399) 

NET COUNTY COST $ 1,611,527 $ 1,670,377 $ 1,845,629 $ 1,939,868 $ 2,199,782 

STAFF YEARS 259.50 274.75 290.00 288.25 312.75 

PROGRAM DESCRIPTION: 

There are children in the community who are physically or sexually abused, neglected or exploited, or who have 
no permanent homes or families to care for and support them. These children and their parents or caretakers 
are provided a range of services through the Continuing Child Protective Services Program, which consists of 
four major sections: Family Maintenance and Reunification, Adoptions, Permanent Placement, and licensing. 
Family Maintenance and Reunification Services combines two programs mandated by Senate Bi 11 14 into one 
organization unit. Family Maintenance Services are provided to protect children who remain in their own homes 

-353-



PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

PROCRAM DESCRIPTION: (continued) 

or who are returned to their own homes from out-of-home care. This service seeks to stabilize the family and 
to improve and monitor home conditions so that the child is no longer endangered. Family Reunification 
Services are provided when it is necessary to protect a child by removing the child from his/her own home and 
arranging a placement in a safe setting such as a foster home. This service is intended to effect the earli
est possible safe return of the child to his/her own own home by eliminating or modifying the home conditions 
which necessitated the child's removal. 

Those children for whom continued services toward return to or maintenance in their own homes is not appropri
ate, are assessed for Adoption or Permanent Placement. Adoption Services are provided in cases where it is 
appropriate for the child's future welfare to become legally free from the natural parents. Permanent Place
ment Services are provided in instances where neither return to the home or adoption is feasible. Permanent 
Placement includes guardianship, long-term foster care, evaluation of group homes providing residential care 
for chi 1 dren. The Licensing sec ti on recruits foster family homes and ful ti 11 s State 1 aw requirements that 
family homes caring for unrelated children, be licensed. Licensing activity includes inspection and 
evaluation of these day care and foster family homes. The Licensing Section is also responsible for the State 
Department of Education Child Care contract which provides respite care to abuse cycle families. 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Staff costs in the 1985-86 Budget were calculated by the County's Budget Preparation System. The Budget 
Preparation System used a salary level that was less than the final step in the multi-step salary agreement 
negotiated with represented employees for FY 1984-85. Therefore, the 1985-86 Budget understates the actual 
cost of authorized staff. 

The 1985-86 expenditures for the child care contract exceed the budgeted amount. The State allocation for 
child care was higher than anticipated; the Board accepted the contract and unanticipated revenue on September 
17, 1985 ( 2 2). 

Services and supplies expenditures were lower than budgeted because the lease/purchase of hardware and soft
ware to run the Social Services Reporting System was deferred and because the new Social Services building was 
not leased for the partial year as assumed in the 85-86 budget. 

1986-87 OBJECTIVES: 

1. To terminate services due to achievement of objectives for 3111 of cases 
I 

receiving Family Maintenance/ 
Reunification and Permanent Placement each month. 

2. To make 4.5 adoption placements per adoption worker per year. 

3. To investigate 84 complaints monthly in foster home and day care facilities. 

4. To expand foster home placement capacity by 10%. 
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PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

1986-87 ADOPTED BUDGET: 

The State budget included an increase in Child Welfare Services revenue, and the Board authorized the addition 
of 24.5 staff years, and a number of organizational changes, 

SUB-PROGRAM ACTIVITIES: 

1. Continuing Child Protective Services Administration (2.00 staff years; expenditures of $73,479 are offset 
by $53,677 in revenue for a net County cost of $19,802) This program is responsible for the administra
tion of Continuing Child Protective Services and continues at FY 85-86 levels. 

2. Family Maintenance and Reunification (132.00 staff years; expenditures of $4,712,732 are offset by 
$3,668,080 in revenue for a net County cost of $1,044,652) As a result of the State budget which included 
additional Child Welfare Services revenue, additional staff were authorized. Staffing changes included: 
deletion of 3.0 Social Service Aide staff years; addition of ,50 Program Specialist staff year to an 
existing ,50 staff year in order to create a full-time Volunteer Specialist position; and addition of 
12.00 Social Worker IV, 6.00 Social Worker II I, 2.00 Senior Social Worker Supervisor, and 5.00 
Intermediate Clerk staff years. 

3. Adoptions (63.25 staff years; expenditures of $2,353,776 are offset by $2,091,091 in revenue for a net 
County cost of $262,685) This program provides adoption services under a contract to the State and also 
provides pre-adoptive placement services to children fn foster care. This program contfoues at FY 85-86 
levels. 

4. Permanent Placement (77.50 staff years; expenditures of $2,847,315 are offset by $2,080,003 in revenue 
for a net County cost of $767,312) This program continues at FY 85-86 levels. 

S. Licensing (38.00 staff years; expenditures of $1,320,345 are offset by $1,305,076 in revenue for a net 
County cost of $15,269) This program performs Licensing activities for foster family homes and family day 
care homes. It is also responsible for the administration of the Department of Education Child Care 
Contract. This program continues at FY 85-86 levels. 

6. Department of Educatfon Child Care Contract (0.00 staff years; expenditures of $630,534 are offset by 
$540,471 in revenue for a net County cost of $90,063) This contract provides child care for eligible 
families and is expected to provide 500,000 hours of child care in 86-87. This program continues at FY 
85-86 levels. 
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PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

Child Welfare Services (Title XX) 
(25% match req) 

Foster Care Licensing Contract (no match req) 
Day Care Licensing Contract (no match req) 
Adoptions Contract (no match req) 
Refugee Social Services (no match req) 
Refugee Unaccompanied Minor (no match req) 
Department of Education Child Care 
Child Abuse Prevention Foundation (grant) 
Adoption fees 

TOTAL 

Discussion: 

$ 

$ 

1985-86 1985-86 
Actual Budget 

5,220,892 $ 4,850,752 
466,328 467,044 
719,017 732,685 

1,582,848 1,678,320 
59,266 120,000 

225,047 117,432 
638,626 606,748 
84,413 84,413 
212008 232700 

9,017,445 $ 8,681,094 

DEPARTMENT: SOCIAL SERVICES 

Change From 
1986-87 1985-86 
Adopted Budget 

$ 6,147,311 $ 1,296,559 
472,385 5,341 
741,063 8,378 

1,379,013 (299,307) 
84,515 (35,485) 

173,600 56,168 
632,099 25,351 

84,413 0 
242000 300 

$ 9,738,399 $ 1,057,305 

The 1985-86 Child Welfare Services allocation allocated to this program was slightly higher than budgeted. 
The 1986-87 Adopted budget is based on the 1986-87 State budget. 

The actual Adoptions contract was lower than anticipated. Projected revenue is based upon the State budget. 

The Refugee Social Services allocation was lower than budgeted. 

The open-ended Refugee Unaccompanied Minor revenue was higher than anticipated; the population of refugee 
children eligible for this funding was larger than anticipated. 

The Department of Education Child Care program was funded at a higher level than anticipated in the adopted 
budget. Adopted 86-87 revenue assumed funding at the higher '85-86 level. 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adopted Budget 

Revenue Match: 
Child Welfare Services $ 1,740,297 $ 1,616,917 $ 2,049,104 $ 432,187 
Department of Education Child Care 

(Ma fotenance of effort) 105,332 105,332 105,332 0 

Sub total: $ 1,845,629 $ 1,722,249 $ 2,154,436 $ 432,187 
Unfunded Salary Increases 0 217,619 45,346 (172,273) 

TOTAL: $ 1,845,629 $ 1,939,868 $ 2,199,782 $ 259,914 
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PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES 

Workload (monthly) 

Adoptive applicant requests 
Foster/day care license actions 
Children receiving Family Maintenance/ 

Reunification or Permanent Placement 
Services 

Efficiency 

Adoptive applicants served per adoption 
social worker 

License actions per social worker 
Children supervised per social worker 

Effectiveness (monthly). 

Children placed in adoptive homes 
Number of children maintained in their 

own homes with supervision 
Number of cases closed due to 

successful achievement of goals 
Number of applicants provided with 

licensing orientation 

Discussion: 

PERFORMANCE INDICATORS 

1983-84 
Actual 

160 
375 

3,864 

46 
22 
38 

12.0 

1,478 

N/A 

211 

1984-85 
Actual 

153 
463 

4,254 

43 
20.6 

43 

16.5 

1,636 

193 

220 

Adoptive applicant requests are expected to remain relatively stable. 

DEPARTMENT: SOCIAL SERVICES 

1985-86 
Actual 

123 
672 

4,669 

36 
29 
42 

18.2 

1,600 

209 

240 

1985-86 
Budget 

166 
440 

4,200 

48 
20 
39 

16 

1,600 

175 

230 

1986-87 
Adopted 

166 
690 

4,900 

48 
30 
44 

16 

1,600 

225 

243 

The workload in Licensing, Family Maintenance/Reunification and Permanent Placement is expected to increase. 
The expected increase is based on actual data from July, 1985 through March, 1986. The calculation of the 
1986-87 per worker caseload is based on budgeted staff years. 
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STAFFING SCHEDULE 

PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class THle Budget Adopted Budget Adopted 

Positions SY Positions SY 

5296 Soc Svcs Admin IV 1 1.00 1 1.00 $ 41,709 $ 43,515 
2757 Admin Sec 11 1 1.00 1 1.00 19,381 20.547 -

Sub-Total 2 2.00 2 2.00 $ 61,090 $ 64,062 

3986 Familt Maintenance & 
Reunification 
5087 Sr. Clinical P$ychologist 1.00 1 1.00 $ 38,462 $ 38,838 
5289 Soc Svcs Admin II I 1.00 1 1.00 38,063 39,462 
5263 Sr Soc Work Supv 8 8.00 10 10.00 265,758 339,141 
5244 Program Specialist 2 1.50 2 2.00 41,088 63,348 
5261 Social Worker V 10 10.00 10 10.00 291,565 321,900 
5266 Social Worker IV 34 34.00 46 46.00 873,644 1,217,515 
4831 Mental Hlth Consultant 11 1 1.00 1 1.00 23,929 25,657 
5260 Socfal Worker 111 21 21.00 27 27.00 550,368 728,183 
2725 Principal Clerk 1 1.00 1 1.00 22,466 24,510 
2730 Senior Clerk 1 1.00 1 1.00 17, 152 18,647 
4911 Soc Svc Aid II 12 12.00 9 9.00 180,872 153,970 
2700 Intermediate Clerk Typist 16 16.00 23 23.00 234,686 337,381 

Sub-Total 108 107 .so 132 132.00 $ 2,578,053 $ 3,308,552 

3988 Adoetions 
5289 Soc Svcs Admin II I 1.00 1 1.00 $ 35,384 $ 39,904 
5263 Sr Soc Work Supv 5 5.00 5 5.00 169,415 176,235 
5244 Program Specialist 1 1.00 1 1.00 29,824 32,446 
5261 Social Worker V 8 8.00 8 8.00 237,368 259,975 
5266 Sodal Worker IV 34 33.25 34 33.25 892,445 955,811 
2730 Senior Clerk 2 2.00 2 2.00 32,888 37,294 
2760 Steno 1 1.00 1 1.00 16,788 17,792 
2903 Legal Proc Clerk 2 2.00 2 2.00 30,123 29,746 
2700 Intermediate Clerk Typist 10 10.00 10 1 o.oo 147 I 736 149.541 

Sub-Total 64 63.25 64 63.25 $ 1,591,971 $ 1,698,744 
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STAFFING SCHEDULE 

PROGRAM: CONTINUING CHILD PROTECTIVE SERVICES (continued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class T;tle Budget Adopted Budget Adopted 

Positfons SY Positfons SY 
3985 Permanent Placement 
5288 Soc Svcs Admin II 1 1.00 1 1.00 $ 32,082 $ 35,791 
5263 Sr Soc Work Supv 6 6.00 6 6.00 198,905 207,017 
5261 Socia 1 Worker V 6 6.00 6 6.00 178,701 189,072 
5244 Program Specialist 2 2,00 2 2.00 59,244 61,888 
5266 Social Worker IV 15 15.00 15 15.00 406,186 434,827 
5260 Social Worker II I 31 31.00 31 31,00 794,002 874,303 
2730 Senior Clerk 1 1.00 1 1.00 15,306 16,717 
2700 Intermediate Clerk Typist 10 9.50 10 9.50 134,291 139,931 
4911 Soc Svs Aid 11 6 6.00 6 6.00 901520 101 2 164 

Sub-Total 78 77.50 78 77.50 $ 1,909,237 $ 2,060,710 

3989 Ucensing 
5288 Soc Svcs Admin II 1 1.00 1 1.00 $ 32,082 $ 35,791 
5270 Soc Work Supv 3 3.00 3 3.00 90,330 93,960 
5260 Social Worker Ill 23 23.00 23 23.00 607,586 653,909 
5221 Eligibility Technician 1 1.00 1 1.00 18,958 22,103 
2730 Senior Clerk 1 1.00 1 1.00 17,184 18,647 
2700 Intermediate Clerk Typist ~ 9.00 9 9.00 1252580 1331355 

Sub-Total 38 38.00 38 38.00 $ 891,720 $ 957,765 

TOTAL 290 288.25 314 312.75 $ 7,032,071 $ 8,089,833 

ADJUSTMENTS: 
County Contribution/Benefits $ 1,951,549 $ 2,210,386 
Salary Settlement Costs 219,380 0 
Bilingual Compensation 23,400 20,160 
Overtime 30,000 55,567 
Worker's Comp and UIB 93,328 114,035 
Salary Savings (182 1204) (2371400) 

TOTAL ADJUSTMENTS: $ 2,135,453 $2,162,748 

PROGRAM TOTALS: 290 288.25 314 312.75 $ 9,167,524 $10,252,581 
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PROGRAM: COMMUNITY ACTION PARTNERSHIP I 27017 MANAGER: G. Tate 

Department: SOCIAL SERVICES # 3900 Ref: 1985-86 Final Budget - Pg: 253 

Authority: Co11111unity Action Partnership is a Bureau within the Department of Social Services established by 
Article XVI of the County Administrative Code and amended by Ordinance 5969(NS) 2-12-81. The Community Action 
Partnership Program is funded by the Community Services Block Grant, AB1733, AB2994, SB1246, and AB90, and 
County General Funds to provide necessary social services to the County's poor and disadvantaged. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contracts 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COST 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

425,426 $ 

1984-85 
Actual 

439,719 $ 

1985-86 
Actual 

463,901 

43,446 47,518 41,268 

7,158,935 7,388,926 6,385,375 

$ 7,627,807 $ 7,876,163 $ 6,890,544 

(7,465,263) (7,876,163) (5,988,058) 

$ 162,544 $ 0 $ 902,486 

12.50 12.00 12.00 

$ 

1985-86 
Budget 

493,709 

40,900 

5,734,763 

$ 6,269,372 

(6,244,887) 

$ 24,485 

13.00 

$ 

1986-87 
Adopted 

454,617 

22,848 

5,787,635 

$ 6,265,100 

(4,814,104) 

$ 1,450,996 

12.00 

The Community Action Partnership plans and provides services to the poor and disadvantaged through a combina
tion of contract social service systems. Programs included are: self-sufficiency, youth (10-17 years of age), 
domestic violence and child abuse prevention and correction, employment assistance, community organization, 
emergency assistance, residential care for ex-offenders and services to the poor and disabled. 
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PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

SUPPORTING DOCUMENTATIOM 

1985-86 ACTUAL: 

A reduced administrative allocation in the Corrmunity Services Block Grant necessitated holding one planning 
staff position vacant. Contract expenditures and Net County Cost reflect the Board's August 6, 1985 (43-48) 
decision to fund Social Service contractors for the last 7 months of FY 85-86 with County General Funds of up 
to $846,415. 

1986-87 OBJECTIVES: 

1. To conduct one needs assessment for the Community Services Block Grant Program. 

2. To administer 47 contracts for a variety of social services including juvenile diversion, emergency 
assistance, child abuse prevention, and services to the poor. 

3. To continue to maintain community input through six regional councils throughout the County. 

1986-87 ADOPTED BUDGET: 

Program administration was reduced to the level that can be funded with available revenue and to the level 
that is required to administer a smaller number of contracts. Contracts for community programs are authorized 
at the levels that can be funded from available revenues. This includes continuing the General Fund funded 
contracts at the expenditure levels established by the Board on August 6, 1985 (43-48). 

SUB-PROGRAM ACTIVITIES: 

1. Program Admi ni strati on ( 1 2 staff years; expenditures of $477,465; offset by revenues of $477,465) 
Includes all program staff and administrative activities. This program decreased (one staff year Analyst 
11) due to a reduction in the number of contracts . 

. 2. Contract Services (no staff, expenditures of $5,787,635 offfset by revenue of $4,336,639 for a net County 
cost of $1,450,996) This budget provides for grant funded contract expenditures augmented by County 
General funds at the level established by the Board on August 6, 1985 (43-48). 
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PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE: 

The Conmunity Action Partnership program will administer funds from six different sources in FY 86-87. 

Source of Revenue 
1985-86 
Actual 

Co11111unity Services Block Grant $ 1,727,252 
Assembly Bill 90 1,524,588 
Assembly Bill 1733 502,255 
Senate Bill 1246 380,892 
Refugee Resettlement 37,465 
City of San Diego 75,944 
Assembly Bill 2994 192,895 
Revenue Sharing 12546,767* 

TOTAL $ 5,988,058 

* Includes a carryover of prior year funds of $26,966 

CO~TY COST DETAIL: 

1985-86 
Budget 

irilBoard Directed General Fund 
Contracts $ 0 

Unfunded Salary Increases $ 24,485 

TOTAL: $ 24,485 

** Replaces Revenue Sharing Expenditures 
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$ 

$ 

$ 

$ 

$ 

1985-86 
Budgeted 

1,679,431 
1,667,602 

538,477 
436,803 
120,000 

0 
210,000 

12592 2574 
6,244,887 

1985-86 
Actual 

819,449 
83,037 

902,486 

1986-87 
Adopted 

$ 1,716,638 
1,854,173 

538,477 
395,816 

0 
75,000 

234,000 
0 

$ 4,814,104 

1986-87 
Adopted 

$ 1,450,996 
$ 0 

$ 1,450,996 

Change From 
1985-86 
Budget 

$ 37,207 
186,571 

0 
(40,987) 

(120,000) 
75,000 
24,000 

(1 ,592 2574) 
$ (1,430,783) 

Change From 
1985-86 
Budget 

$ 1,450,996 
$ (24,485) 

$ 1,426,511 



PROGRAM: COMMUNITY ACTION PARTNERSHIP 

Workload (monthly) 

Projects supervised 

Efficiency 

Projects supervised per contract 
specialist 

Effectiveness 

Number of clients served by contract 
services (monthly) 

Discussion: 

PERFORMANCE INDICATORS 

1983-84 
Actual 

70 

23:1 

6,268 

1984-85 
Actual 

86 

29:1 

8,403 

1985-86 
Actual 

47 

24:1 

6,861 

DEPARTMENT: SOCIAL SERVICES 

1985-86 
Budget 

83 

28:1 

7,592 

1986-87 
Adopted 

47 

24:1 

4,297 

Due to Revenue Sharing reductions and the shift to reduced levels of contract funding from the General Fund, 
the numbers of contracts were reduced by the Board on August 6, 1985 (43-48). The projected workloads reflect 
these reductions. 
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STAFFING SCHEDULE 

PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5300 Deputy Director, CAP 1.00 1 1.00 $ 41,969 $ 43,515 
2413 Analyst Ill 2 2.00 2 2.00 65,934 71,582 
2412 Analyst II 3 3.00 2 2.00 93,510 64,892 
2411 Analyst I 1.00 1.00 22,176 27,354 
2505 Senior Accountant 1.00 1 1.00 32,890 34,911 
2425 Assoc Accountant 1 1.00 1 1.00 27,666 28,773 
2403 Accounting Tech 1.00 1 1.00 17,617 19,612 
2758 Admin Secretary 111 1 1.00 1 1.00 21,422 23,050 
2730 Senior Clerk 1 1.00 1 1.00 17,582 18,647 
2760 Stenographer 1.00 1 1.00 16 2788 17 z 792 

Sub-Total 13 13.00 12 12.00 $ 357,554 $ 350,128 

ADJUSTMENTS: 
County Contribution/Benefits $ 115,980 $ 114,633 
Salary Settlement Costs 24,485 0 
Bilingual Compensation 1,680 1,680 
Worker's Comp and UIB 3,586 3,679 
Salary Savings (9 2576) (15 2503) 

TOTAL ADJUSTMENTS: $ 136,155 $ 104,489 

PROGRAM TOTALS: 13 13.00 12 12.00 $ 493,709 $ 454,617 
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PROGRAM: EMPLOYMENT DEVELOPMENT I 27008 MANAGER: T. SCHWEND 

Department: SOCIAL SERVICES # 3900 Ref: 1985-86 Final Budget - Pg: 257 

Authority: This program was developed to implement the Board of Supervisors' policy of reducing welfare 
dependency by providing employment to welfare recipients, under the auspices of Title IV-C of the Social 
Security Act, Welfare and Institutions Code, Sections 5000 and 11300, the Job Training Partnership Act and the 
Refugee Act, as amended. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contracts 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COST 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

1984-85 
Actual 

$ 3,494,885 $ 3,505,828 

428,472 648,317 

620,141 1,362,255 

$ 4,543,498 $ 5,516,400 

(4,161,313) (4,805,090) 

$ 382,185 $ 711,310 

125. 75 115.25 

1985-86 
Actual 

$ 4,055,026 

435,338 

1,985,084 

$ 6,475,448 

(6,227,302) 

$ 248,146 

128. 75 

1985-86 
Budget 

$ 3,903,290 

612,732 

2,444,556 

$ 6,960,578 

(6,441,346) 

$ 519,232 

131.00 

1986-87 
Adopted 

$ 4,143,111 

694,344 

1,941,621 

$ 6,779,076 

(6,369,839) 

$ 409,237 

131 .oo 

Persons throughout the County seek public assistance for themselves and their families because they are 
unemployed or not self-sufficient. The Employment Development program seeks to reduce their dependency 
through promotion of employment as an alternative to public assistance. 

Federal Work Incentive (WIN) funds are used to provide AFDC recipients with employment and training services 
including: employment orientation, vocational counseling, skill training, on-the-job training, job search 
assistance, and placement. Related supportive services are also provided to remove barriers to employment. 
These include: development of child care, transportation, and counseling on housing, legal, and family prob
lems. 

The Emp 1 oyment Preparation Program ( EPP) uses state and federa 1 demonstration funds to work with the State 
Employment Development Department to provide AFDC clients with job placement and job search assistance 
services. 
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PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES 

1986-87 ADOPTED BUDGET: 

While this program continues at FY 85-86 staffing levels, there are a number of revisions in sub-programs and 
a new GAIN Planning activity. 

SUB-PROGRAM ACTIVITIES: 

1. Administration (5.00 staff years; expenditures of $257,699; offset by revenue of $154,660; for a net 
County cost of $103,039) Administers to the day-to-day needs of the Employment Development programs. 
This program continues at FY 85-86 levels. 

2. Work Incentive Program (36.00 staff years; expenditures of $1,372,395; offset by revenues of $1,156,366; 
for a net County cost of $216,029) Provides personal, family and vocational counseling, skill training, 
on-the-job training, job search assistance, job placement and child care for Aid to Families with 
Dependent Children recipients. This program continues at FY 85-86 levels. 

3. Employment Preparation Program (43.00 staff years; expenditures of $1,602,522; offset by revenues of 
$1,602,522; leaving no net County cost) Uses State Employment Development Department funding to provide 
unemployed Aid to Families with Dependent Children recipients with job placement, job search assistance, 
child care and health related services, transportatfon, counseling and referral to training and work 
experience resources. This program continues at FY 85-86 levels. 

4. Saturated Work Incentive Model (19.00 staff years; expenditures of $632,390; offset by revenue of 
$542,222; for a net County cost of $90,168) A demonstration project to test the concept of saturating 
hard-to-employ Aid to Families with Dependent Children recipients in work experience and/or employment and 
training activities on an ongoing basis. This program continues at FY 85-86 levels. 

5. Refugee Employment Services (9.00 staff years; expenditures of $357,818; offset by revenue of $357,818; 
there is no net County cost) This program was formerly the Refugee Orientation and Employment program, 
the Refugee Employment Services program and the County-provided service portion of the Refugee Targeted 
Assistance Program. This reorganized program provides the employment related social services of English 
as a second language, counseling, job search, job training and job development for the refugee population 
who have specialized needs to be both assimilated into the American culture and employed. This program 
was reorganized and increased a total of one staff year. The revisions authorized were: 

Deletion of 1 staff year Social Services Administrator II; 
Addition of 1 Supervising Job Developer Counselor; 
Ful 1 year funding of 1 staff year at the Job Developer Counselor 
years Job Developer Counselor II from RTAP; 

level, transfer of 4 staff 

Deletion of 2.25 staff years Social Worker I and .SO staff year Senior Social Worker Ill; 
Transfer of one staff year Social Services Aid II from the contract refugee Targeted Assistance 
program; 
Delete 1 .25 staff years of Intermediate Clerk. 

6. Refugee Targeted Assistance (2.00 staff years; expenditures of $1,566,324; offset by revenue of 
$1,566,324; 1 eavi ng no net County cost) This program manages a series of contracts which provide 
employment and training services to hard-to-employ refugee cash aid recipients. This program continues at 
FY 85-86 levels after the staff transfers noted above. 
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PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION: (continued) 

The Saturated Work Incentive Model (SWIM) was added to Employment Development programs in mid-FY 84-85 and 
continued in FY 85-86 . . SWIM is a Federal demonstration program that will target public assistance recipients 
in the metropolitan area by offering continued employment related activity after the completion of other 
employment programs. SWIM is funded by a Federal grant administered by the State Department of Social Ser
vices. 

In the Refugee Employment Services Program, Federal refugee funds are used to assist refugees who need 
language skills and assistance in entering the labor market. To assist refugees in becoming productive 
members of the corrmuni ty, the fo 11 owing services are provided: English as a Second Language (ESL), Job 
Readiness, Job Development and Placement. 

The Refugee Targeted Assistance Program (RTAP) supports corrmunity projects that enhance refugee employment 
potential and increase job finding and job retention. 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

Staff costs in the 1985-86 Budget were calculated by the County's Budget Preparation System. The Budget 
Preparation System used a salary level that was less than the final step in the multi-step salary agreement 
negotiated with represented employees for FY 1984-85. Therefore, the 1985-86 Budget understates the actual 
cost of authorized staff. 

The services and supplies show a significant savings because expenditures for classroom training were 
significantly lower than anticipated. Contract expenditures reflect delays in RTAP Contractor program 
start-up. 

Although there were a number of differences between the Revenue budgeted and the Actual revenue for FY 85-86, 
the shortfall fell entirely in the area of Contract expenditures and resulted in no increased County cost. It 
should be noted that while ROEP funding was not anticipated, $109,000 was received and used for English as a 
Second Language services through the C01T111unity College. The Refugee Social Services funds received were not 
adequate to fund Adult and Children's Social Services and Employment Services programs. This funding loss was 
more than made up by the additional EPP and SWIM funding received. The RTAP shortfall entirely results from 
difficulties with contractor start-up and service levels. The revenue was carried over into FY 86-87 as a 
result of a series of Contract modifications authorized by the Board in June 1 86. 

1986-87 OBJECTIVES: 

1. To place 5,000 participants in permanent, unsubsidized employment through the Work Incentive (WIN) and 
Employment Preparation Programs (EPP). 

2. To place 140 participants in permanent, unsubsidized employment through Refugee Employment Services. 
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PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES 

1986-87 PROPOSED BUDGET: SUB-PROGRAM ACTIVITIES: (continued) 

7. Job Training (14.00 staff years; expenditures of $813,445; offset by revenue of $813,445; leaving no net 
County cost) Provides employment and training for AFDC recipients. Services include supervised job 
search, individual subsidized on-the-job training contracts with private employers and contracts for 
occupational skills training. This program was increased by a total of 2 staff years Job Developer 
Counselor 11 to comply with funding source mandates. 

8. Greater Avenues to lndependency (GAIN) Planning (3.00 staff years; expenditures of $176,483; offset by 
revenue of $176,483; leaving no net County cost) San Diego plans to implement this new State employment 
program on July 1, 1987. This staff will be writing the San Diego County plan and obtainfog State 
approval during FY 86-87. This program added .75 staff year Social Services Administrator IV, .75 staff 
year Program Specialist, .75 staff year Analyst I, and .75 staff year Intermediate Clerk. This staff will 
research, write, obtain approval and coordinate implementation of the GAIN Program. 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 1985-86 
Actual 

State WIN $ 15,360 $ 
Work Incentive (WIN) 90\ 1,173,759 
Employment Preparation Program (EPP) 1,691,791 
Refugee Orientation and Employment Program (ROEP) 109,381 
Saturated Work Incentive Model (SWIM) 679,883 
Refugee Social Services 0 
Refugee Targeted Assistance Program (RTAP) 1,783,142 
Job Training 773,986 
GAIN Planning 0 

TOTAL $ 6,227,302 $ 

COUNTY COST DETAIL: 

1985-86 
Actual 

Revenue Match: 
Work Incentive (WIN) $ 115,058 $ 

Saturated Work Incentive Model (SWIM) 19.445 

Sub Total: $ 134,503 $ 
Unfunded Salary Increases 113.643 

TOTAL: $ 248,146 $ 
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1985-86 
Budget 

22,970 $ 
1,070,554 
1,478,505 

0 
535,445 
152,516 

2,292,230 
889,126 

0 
6,441,346$ 

1985-86 
Budget 

84,085 $ 

19 .445 

103,530 $ 
415,702 

519,232 $ 

Change From 
1986-87 1985-86 
Adopted Budget 

22,970 $ 0 
1,070,554 
1,651,914 

115,142 
542,222 

0 
1,875,457 

895,520 
196.060 

6,369,839 

1986-87 
Adopted 

95,980 $ 

19.445 

115,425 $ 
293,812 

0 
173,409 
115,142 

6,777 
(152,516) 
(416,773) 

6,394 
196.060 

$ (71,507) 

Change From 
1985-86 
Budget 

11,895 
0 

11,895 
(121,890) 

409,237 $ (109,995) 



PERFORMANCE INDICATORS 

PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

Workload 

Work Incentive Program (WIN)/Employment 
Preparation Program (EPP) 

Clients Entering Program (annual) 4,220 4,500 4,841 4,500 4,500 
WIN Clients Served (annual) 14,499 13,176 13,618 14,000 14,000 

Refugee Program (ROEP/RTAP) 

Clients served ( a nnua 1 ) 1,863 1,300 1,627 700 243 

Job Training Program 

Clients enrolled (annual) 513 552 600 555 452 
Jobs Developed in Private Sector N/A N/A 1,210 N/A 1,080 

Efficiency (Annual) 

WIN/EPP clients served per counselor 382 368 393 394 394 
Clients per Refugee Counselor 113 118 232 118 48.6 
Clients per Job Training Worker 64 69 85.7 69 65 
Jobs Developed per Job Training Worker N/A N/A 172.9 N/A 154 

Effectiveness 

WIN Program AFDC Savings $17.8m $17.2m $19. lm $17m $18.0m 
Refugee Clients Employed 459 470 146 198 140 
Job Training Clients Employed 364 200 361 389 335 
WIN/EPP Clients Employed 4,270 4,479 4,980 4,500 5,000 

Discussion: 

Reductions in Refugee funding for FY 86-87 will result in a major reduction in the number of Refugee clients 
that can be served. 
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STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT DEVELOPMENT DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget CAO Proposed Budget CAO Proposed 

Positions SY Positions SY 
Emplorment Preparation Division 
5296 Soc Svcs Admin IV 1 1.00 1.00 $ 41,969 $ 43,515 
5244 Program Specialist 1 1.00 1 1.00 29,824 30,902 
2757 Admin Sec 11 1 1.00 1 1.00 16,851 17,943 -

Sub-Total 3 3.00 3 3.00 $ 88,644 $ 92,360 

Work Incentive Program (WIN) 
5288 Soc Svcs Admin II 1 1.00 1.00 $ 34,515 $ 35,443 
5270 Soc Work Supv 2 2.00 2 2.00 60,220 62,640 
5260 Sr Soc Worker 19 19.00 19 19.00 493,281 535,915 
2700 Intermediate Clerk 14 14.00 14 14.00 197,716 211,809 

Sub-Total 36 36.00 36 36.00 $ 785,732 $ 845,807 
Emplorment Preparation Program (EPP) 
2412 Analyst 11 1 1.00 1 1.00 31,170 $ 32,446 
5270 Soc Wrk Supv 4 4.00 4 4.00 120,440 125,280 
5260 Sr Soc Worker 31 31.00 31 31.00 799,402 873,756 
2700 Intermediate Clerk 7 7.00 7 7.00 102,718 104,984 

Sub-Total 43 43.00 43 43.00 $ 1,053,730 $ 1, 136,466 

Saturated Work Incentive Model (SWIM) 
5296 Soc Svcs Admin IV 1.00 1 1.00 $ 41,969 $ 43,515 
5202 Supv Job Devel Cnsl 2 2.00 2 2.00 50,344 55,125 
5201 Job Devel Cnsl 11 11 11.00 11 11.00 243,890 252,635 
2700 Intermediate Clerk 4 4.00 4 4.00 53,940 57,389 
2709 Dept Clerk 1 1.00 1.00 10,399 11,589 

Sub-Total 19 19.00 19 19.00 $ 400,542 $ 420,253 

Employment Training Division 
5296 Soc Svcs Admin IV 1.00 1.00 $ 41,969 $ 43,515 
2412 Analyst II 1 1.00 0 0.00 29,311 0 
2757 Admi n Sec 11 1 1.00 1 1.00 16,851 18,413 -

Sub-Total 3 3.00 2 2.00 $ 88, 131 $ 61,928 
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STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT DEVELOPMENT (continued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
Job Training 
2413 Analyst 111 1 1.00 1 1.00 $ 33,592 $ 33,263 
5270 SW Supervisor 1 1.00 1 1.00 25,402 31,320 
5201 Job Devl Cnsl 11 8 8.00 10 10.00 188,935 238,963 
2700 Intermediate Clerk 2 2.00 2 2.00 29 2768 29 2445 

Sub-Total 12 12.00 14 14.00 $ 277,697 $ 332,991 

Refugee Emeloxment Services 
5288 Soc Svcs Admin I I 1 1.00 0 0.00 $ 34,515 $ 0 
5202 Supv Job Dvl Couns 0 0.00 1.00 0 23,929 
5260 Social Worker 111 1 .so 0 o.oo 12,549 0 
5235 Social Worker 3 2.25 0 o.oo 42,647 0 
5201 Job Dvl Couns 11 1 .25 4 4.00 4,953 84,172 
5200 Job Dvl Couns I 1 .75 1 1.00 12,817 21,043 
2730 Senior Clerk 1 1.00 1 1.00 17,582 18,647 
4911 Soc Svcs Aid 11 0 0.00 1 1.00 0 16,264 
2700 Intermediate Clerk 3 2.25 1 1.00 301543 152 788 

Sub-Total 11 8.00 9 9.00 $ 155,606 $ 179,843 

Refugee Targeted Assistance Program 
(RTAP) 
2413 Analyst Ill 1.00 1 1.00 34,764 $ 35,791 
5201 Job Dvl Couns 11 4 4.00 0 0.00 92, 118 0 
2700 Intermediate Clerk 1.00 1 1.00 12,560 13,899 
4911 Soc Svcs Aid 11 1 1.00 0 o.oo 142782 0 

Sub-Total 7 7.00 2 2.00 $ 154,224 $ 49,690 

GAIN Planning Program 
5296 Soc Svcs Adm IV 0 0.00 1 .75 $ 0 $ 30,138 
5244 Program Specialist 0 0.00 1 .75 0 20,393 
2411 Analyst I 0 o.oo 1 .75 0 19,374 
2700 Intermediate Clerk 0 o.oo 1 .75 0 92915 

Sub-Total 0 0.00 4 3.00 $ 0 $ 79,820 

TOTAL 134 131.00 131 132 .oo $ 3,004,306 $ 3,199,158 
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STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT DEVELOPMENT (continued page 3) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
ADJUSTMENTS 

County Contribution/Benefits $ 820,515 $ 964,473 
Salary Settlement Costs 134,162 0 
Bilingual Compensation 19,320 18,900 
Worker's Comp and UIB 37,326 41,606 
Salary Savings (112 1339) (81 1026) 

TOTAL ADJUSTMENTS: $ 898,984 $ 943,953 

PROGRAM TOTALS: 134 131 .oo 131 131.00 $ 3,903,290 $ 4,143,111 
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PROGRAM: WORKFARE PROGRAM 
# 27030 MANAGER: T. SOiWEND 

Department: SOCIAL SERVICES # 3900 Ref: 1985-86 Final Budget - Pg: 263 

Authority: The AFDC Employment Work Experience Program (EWEP) is authorized by 42 USC 609, 45 CFR 238, and 
W&I 11311. The Food Stamp Workfare Program is authorized by 7 USC 2011 and 7 CFR 273.22. The Food Stamp Job 
Club Program is authorized by 7 USC 2011 and 7 CFR 273.7. The Refugee Work Experience Program (RWEP) is 
authorized by Public Law 96-212 as amended, MPP 69-208.1, and Board of Supervisor action dated June 24, 1982, 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 1,244,557 $ 1,191,522 $ 1,309,872 $ 1,391,535 $ 1,404,717 

Services & Supplies 351,358 221,693 227,027 220,781 224,965 

Contract 0 0 1,344 11,000 11,000 

TOTAL DIRECT COSTS $ 1,595,915 $ 1,413,215 $ 1,538,243 $ 1,623,316 $ 1,640,682 

FUNDING (1,081,610) (961,646) (1,193,429) (1,091,975) (1,129,390) 

NET COUNTY COST $ 514,305 $ 451,569 $ 344,814 $ 531,341 $ 511,292 

STAFF YEARS 50.25 42.00 45.00 45.00 47.00 

PROGRAM DESCRIPTION: 

Workfare is a ·County-wide program which requires able-bodied Food Stamp, General Relief, Refugee and AFDC 
recipients to work for their benefits in public and private non-profit agencies. The objective of Workfare is 
to provide recipients with the opportunity to develop work skills and an employment history, thereby 
increasing their employability and the likelihood of obtaining work. 

The Workfare Program also includes a Job Search activity and Job Club Workshop for Food Stamp recipients who 
do not receive cash aid. A grant from the United States Department of Agriculture provides funding for this 
project which requires employer contacts and attendance at a two-week workshop for instruction in job finding 
and interview techniques. 
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PROGRAM: WORKFARE DEPARTMENT: SOCIAL SERVICES 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

This program operated within the Adopted Budget without significant deviations in expenditures. The contract 
expenditure for the General Relief Grant Diversion Program, are below budget due to program start-up delays 
and initial difficultly placing participants. 

1986-87 OBJECTIVES: 

1. To continue to develop and maintain sufficient job sites to accommodate the 4,190 monthly Food Stamp, 
AFDC, Refugee and General Relief clients referred to the program. 

2. To increase the average monthly value of earned AFDC and Genera) Relief aid payments and Food Stamp 
benefits to $200,000. 

1986-87 ADOPTED BUDGET: 

The Workfare programs are a combination of several interdependent work-for-benefit programs operated at Board 
direction. The interdependent components are organized and operated in a way that minimizes the net County 
cost required for program operation. Workfare Division staff work concurrently in several of the employment 
service programs identified below as program operations are integrated throughout all of the Department's 
district offices. An integrated program has provided staff efficiencies through economy of scale. 

SUB-PROGRAM ACTIVITIES: 

1. Administration (3 staff years; expenditures of $139,720; offset by revenue of $92,224; for a net County 
cost of $47,496) Administers the Food Stamp Workfare, Job Clubs, Employment Work Experience, Refugee 
Work Experience and General Relief Grant Diversion Programs. This program continues at FY 85-86 levels. 

2. Food Stamp Workfare (15 staff years; expenditures of $486,696; offset by revenue of $237,848 for a net 
County cost of $248,848) Provides Food Stamp and General Relief recipients an opportunity to work for 
their benefits and obtain a work history while working for public and non-profit agencies. This program 
increased (1.00 staff year Intermediate Clerk at a cost of $18,056) to document that Workfare clients have 
become employed in unsubsidized jobs as a result of program participation. 

3. Job Clubs (13 staff years; expenditures of $457,981; offset by revenue of $391,199; for a net County 
cost of $66,782) Provides workshop instruction in job finding, interview techniques and supervised job 
search efforts for Food Stamp recipients. This program continues at FY 85-86 levels. 
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PROGRAM: WORKFARE PROCRAM DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAMS ACTIVITIES: (continued) 

4. Employment Work Experience Program (15 staff years; expenditures of $519,907; offset by revenue of 
$389,930; for a net County cost of $129,977) Increases the employability of Aid to Families With Depen
dent Children recipients by providing work experience assignments to develop both work history and skills 
at worksites developed and maintained by program staff. This program increased (1 staff year Job Develo
per Counselor I at a cost of $21,971) to meet the increased State reporting requirements resulting from 
AB1303 (June, 1985). 

s. Refugee Work Experience (1 staff year; expenditures of $36,378; offset by revenue of $18,189; for a net 
County cost of $18,189) Provides refugee cash aid recipients/Food Stamp recipients an opportunity to work 
for their benefits and obtain a work history while working for public and non-profit agencies. This 
program continues at FY 85-86 levels. 

PROCRAM REVENUE BY SOURCE: 

Change from 
Source of Revenue 1985-86 1985-86 1986-87 1985-86 

Actual Budget Adopted Budget 
Food Stamp Workfare $ 336,755 $ 285,980 $ 318,191 $ 32,211 
Job Clubs 428,775 430,269 391,199 (39,070) 
Employment Work Experience Program 427,899 375,726 420,000 44.274 

TOTAL $ 1,193,429 $ 1,091,975 $ 1,129,390 $ 37,415 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adopted Bud9et 

Revenue Match: 
$ 343,470 $ 408,222 $ 458,191 $ 49,969 

General Relief Grant Diversion 1,344 11,000 11,000 0 
Unfunded sa 1 a ry increases 0 112,119 42, 101 (70,018) 

TOTAL: $ 344,814 $ 531,341 $ 511,292 $ (20,049) 
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PERFORMANCE INDICATORS 

PROGRAM: WORKFARE DEPARTMENT: SOCIAL SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

Workload (monthly) 

Clients referred to Workfare Components 6,295 4,385 4,318 4,160 4,190 
Clients assigned to Workfare Components 2,167 1,627 1,951 1,865 1,878 

Efficiency (monthly) 

Cases per program staff year 109 103.2 96 92 89 

Effectiveness (monthly) 

Dollar value of hours worked $152,901 $165,504 $217,748* $150,750 $200,000* 
Hours worked 45,642 49,404 45,541 45,000 43,000 

Discussion: 

* Reflects change in calculation of value of Employment Work Experience Program labor from $3.35 to $5.31 per 
hour. 
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STAFFING SCHEDULE 

PROGRAM: WORKFARE DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positfons SY 

5296 Soc Svcs Admin IV 1.00 1 1.00 $ 41,969 $ 43,515 
5244 Program Specialist 1.00 1 1.00 28,767 29,766 
2757 Admin Sec 11 1 1.00 1 1.00 16 2851 20 2547 

Sub-Total 3 3.00 3 3.00 $ 87,587 $ 93,828 

Food Stamp Workfare 
5202 Supv Job Deve 1 Cnsl 2 2.00 2 2.00 $ 54,149 $ 56,796 
5201 Job Devel Cnsl II 2 2.00 2 2.00 47,500 48,857 
5200 Job Devel Cnsl 9 9.00 9 9.00 179,355 185,322 
2700 Intermediate Clerk 1 1.00 2 2.00 15 2194 28 2475 

Sub-Total 14 14.00 15 15.00 $ 296,198 $ 319,450 

Job Clubs 
5287 Soc Svcs Admin 1 1.00 1 1.00 $ 32,095 $ 34,075 
5202 Supv Job Devel Cnsl 1 1.00 1 1.00 27,310 28,398 
5201 Job Devel Cnsl 11 7 7.00 7 7.00 162,344 163,906 
5200 Job Devel Cnsl 4 4.00 4 4.00 76 1978 81 2174 

Sub-Total 13 13.00 13 13.00 $ 298,727 $ 307,553 

Emplol!!!ent Work Experience Program 
(EWEP) 
5288 Soc Svcs. Admin II 1.00 1 1.00 $ 34,515 $ 35,791 
5202 Supv Job Devel Cnsl 2 2.00 2 2.00 54,150 56,796 
5201 Job Deve 1 Cns 1 II 6 6.00 6 6.00 142,500 146,571 
5200 Job Deve 1 Cns 1 I 3 3.00 4 4.00 59,785 79,650 
2700 Intermediate Clerk 2 2.00 2 2.00 30 2389 301 331 

Sub-Total 14 14.00 15 15.00 $ 321,339 $ 349,139 

Refugee Work Experience Program (RWEP) 
5201 Job Devel Cnsl II 1 1.00 1 1.00 $ 23 2750 $ 241429 

Sub-Total 1 1.00 1 1.00 $ 23,750 $ 24,429 

TOTAL 45 45.00 47 47.00 $ 1,027,601 $ 1,094,399 
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PROGRAM: WORKFARE (continued page 2) 

Class Title 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

1985-86 
Budget 

Positions 

STAFF - YEARS 

SY 

1986-87 
Adopted 

Positions SY 

45 45.00 47 47.00 
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DEPARTMENT: SOCIAL SERVICES 

$ 

$ 

$ 

SALARY AND BENEFITS COST 

1985-86 
Budget 

302,112 
70,772 
5,880 

12, 124 
(261954) 
363,934 

1,391,535 

$ 

$ 

$ 

1986-87 
Adopted 

320,855 
0 

5,880 
12,708 

(292125) 
310,318 

1,404,717 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN # 24001 MANAGER: C. E. REID 

Department: SOCIAL SERVICES # 3900 Ref: 1985-86 Final Budget - Pg: 266 

Authority: This program was· developed to carry out the Social Security Act (Title IV, Part A, Sections 402, 
407, and 408), 45 Code of Federal Regulations 200-499, Welfare and Institutions Code (Sections 11000, 11200, 
and 11250), and the State Dept. of Soc. Services Eligibility and Assistance Standards (Divisions 15, 19-21, 
and 40-50), which mandate County administration of this program. 

1983-84 1984-85 1985-86 1985-86 1986.,.87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 12,979,076 $ 13,496,182 $ 14,571,098 $ 14,383,395 $ 14,631,142 

Services & Supplies 1,339,180 1,489,414 1,462,376 1,492,911 1,688,099 

Support & Care 195,219,494 203,542,330 221,991,551 219,729,552 241,039,646 

TOTAL DIRECT COSTS $209,537,750 $218,527,926 $238,025,025 $235,605,858 $257,358,887 

FUNDING (195,211 , 503) (203,737,675) (222,006,914) (219,461,172) (240,495,317) 

NET COUNTY COST $ 14,326,247 $ 14,790,251 $16,018,111 $16,144,686 $16,863,570 

STAFF YEARS 572.00 560.25 587.25 579.25 577.25 

PROGRAM DESCRIPTION: 

The Aid to Families with Dependent Children program provides financial assistance to meet the basic needs of 
food, clothing, shelter, utilities and household suppHes to eligible families. It provides for needy 
families in which children are deprived of parental support and care due to the absence, death, incapacity or 
unemployment of either parent. Eligibility criteria and payment levels are established in accordance with 
State and Federal regulat~ons. County Eligibility Technicians determine eligibility and authorize cash and 
associated Medi-Cal and Food Stamp assistance to eligible families based upon family size and income. Opera
tion is on a County-wide basis providing services at seven district offices. 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

Staff costs in the 1985-86 Budget were calculated by the County's Budget Preparation System. The Budget Pre
paration System used a salary level that was less than the final step in the multi-step salary agreement nego
ciated with represented employees for FY 19~4-85. Therefore, the 1985-86 Budget understates the actual cost 
of authorized staff. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN DEPARTMENT: SOCIAL SERVICES 

SUPPORTING DOCUMENTATION (continued) 

The 1985-86 actual expenditures also include the cost of 8.00 staff years which were transferred from the Food 
Stamp and General Relief programs to handle an additional workload. This workload was created, in part, by a 
series of Statewide court decisions and out-of-court settlements which mandated that former recipients be no
tified and given the opportunity to apply for retroactive support and care benefits, 

Support and care costs were higher than budget due to the court decisions and out-of-court settlements which 
mandated payment of retroactive benefits and interest to effected welfare recipients. The County received 
additional revenue for these payments in accordance with the applicable funding formulas. 

1986-87 OBJECTIVES: 

1. To determine eligibility for 100\ of immediate need applicants within one work day. 

2. To recertify 100\ of cases for continuing eligibility every 12 months. 

3. To operate the program with an eligibility dollar accuracy rate of at least 97\. 

4. To make 80\ of the eligibility determinations within 15 days of application. 

1986-87 ADOPTED BUDGET: 

Aid to Families with Dependent Children (577,25 staff years; expenditures of $257,358,887, offset by revenue 
of $240,495,317; for a net County cost of $16,863,570) This program decreased a net total of 2 staff years as 
follows: 

deleting one vacant Social Services Administrator II I staff year; 
transferring one Senior Clerk staff year to Eligibility Review; 
decreasing six Eligibility Technician staff years due to increased productivity anticfpated as a 
result of implementing an Automated Intake System; 
adding six Intermediate Clerk Typist staff years to handle the increased clerical responsibilities 
associated with the Automated Intake System implementation plan; 

A total of $195,188 in services and supplies was added to fund a new South Bay District Office. 
A total of $21,310,094 in Support and Care costs were added due to provisions in the Governor's budget for 
a 5,1\ COLA and anticipated caseload growth. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN (AFDC) 

PROGRAM REVENUES BY SOURCE: 

State AFDC Administrative Reimbursement 
Federal AFDC Administrative Reimbursement 
State AFDC Aid Payments Reimbursement 
Federal AFDC Aid Payments Reimbursement 

TOTAL 

COUNTY COST DETAIL: 

Revenue Hatch: 
Administrative cost match 
Aid payment match 

TOTAL: 

1985-86 
Actual 

$ 4,008,369 
8,016,737 

100,206,319 
109,775,489 

$222,006,914 

1985-86 
Actual 

$ 4,008,368 
12,009,743 

$ 16,018,111 
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1985-86 
Budget 

$ 3,756,969 
7,938,153 

98,436,807 
109,329,243 

$219,461,172 

1985-86 
Budget 

$ 4, 181, 185 
11,963,501 

$ 16,144,686 $ 

DEPARTMENT: SOCIAL SERVICES 

1986-87 
Adopted 

$ 4,084,821 
8,169,644 

108,049,907 
120,190,945 

$240,495,317 

1986-87 
Adopted 

$ 4,064,776 
12,798,794 

16,863,570.00 

Change From 
1985-86 
Budget 

$ 327,852 
231,491 

9,613,100 
10,861,702 

$21,034,145 

Change From 
1985-86 
Budget 

$ (116,409) 
835,293 

$ 718,884 
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PERFORMANCE INDICATORS 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN DEPARTMENT: SOCIAL SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

Workload 
Pre-Application (monthly) 3,380 3,830 3,443 3,920 3,544 
Eligibility determination (monthly) 2,390 2,970 2,888 3,040 3,025 
Cases supervised (monthly) 33,410 32,940 33,796 33,600 34,911 

Efficiency 
Cases per Eligibility Technician 103.0 106.5 99.2 101 .1 104.9 

Effectiveness 
Percentage of delinquent recertifications 3.5111 4\ 5.9\ 3\ 3111 
Percentage of eligibility determinations made 

80. 7\ (l) 98111 (l) 96\ (1) 100111< 1> within 15 days of application. 100111 
Percentage of immediate need determinations 

made within 1 day of application N/A NIA N/A N/A 100\ 
Percentage of benefits paid with no dollar 

errors N/A N/A N/A N/A 97111 

Discussion: 

While preapplications and eligibility determinations were below budget, the cases supervised exceeded budget. 
This indicates that families found eligible for benefits are remaining on aid longer than anticipated. 

(1) Percentages shown reflect calculations of effectiveness based upon eligibility determinations made within 
45 days. This indicator has been changed to 15 days, effective 1986-87. 
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STAFFING SCHEDULE 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5221 
2757 
2730 
2756 
2650 
2700 
4911 
2709 
9999 

Title 

Soc Svcs Admin IV 
Soc Svcs Admin 111 
Soc-Svcs Admin 11 
Soc Svcs Admin 
Program Assistant 
EHgibility Supv 
Supervising Clerk 
Eligibility Technician 
Admin Secretary 11 
Senior Clerk 
Admin Secretary 
Stock Clerk 
Intermediate Clerk 
Social Svcs Aid II 
Departmental Clerk 
Extra Help 

Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Cost 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFF - YEARS 

1985-86 1986-87 
Budget Adopted 

Positions SY Positions SY 

.75 .75 .75 .75 
5.25 5.25 4.25 4.25 
4.50 4.50 4.50 4.50 

.25 .25 .25 .25 
3.00 3.00 3.00 3.00 

48.75 48.75 48.75 48.75 
4.25 4.25 4.25 4.25 

438.00 401.25 432.00 395.25 
1.00 1.00 1.00 1.00 
9.50 9.50 a.so a.so 
3.25 3.25 3.25 3.25 
1.50 1.50 1.50 1,50 

84.00 81.50 91.00 87.50 
10.00 9.00 9.00 9.00 

2.00 2.00 2.00 2.00 
3.50 3.50 3.50 ~ 

619.50 579.25 617.50 577 .25 

619.50 579.25 617.50 577 .25 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1985-86 1986-87 
Budget Adopted 

$ 31,477 $ 32,635 
199,831 167,714 
154,683 161,060 

7,801 8,486 
88,594 92,009 

1,126,384 1,168,791 
85,792 90,924 

7,556,982 7,910,284 
18,481 20,546 

163,080 154,575 
51,027 54,818 
22,836 23,434 

1,193,694 1,335,864 
137,644 152,399 

23,241 26,191 
491686 49 1 686 

$10,911,233 $11,449,416 

$ 3,053,290 $ 3,186,860 
386,936 0 
80,695 95,092 
79,026 88,355 

157,857 166,876 
(285 1642) (3551457) 

$ 3,472,162 $ 3,181,726 

$14,383,395 $14,631,142 



PROCRAM: AID TO FAMILIES WITH DEPENDENT 
CHILDREN - FOSTER CARE 

Department: SOCIAL SERVICES 

# 24002 MANAGER: C, E. REID 

# 3900 Ref: 1985-86 Final Budget - Pg: 270 

Authority: This program was developed to carry out the Social Security Act (Title IV, Part A, Sect. 402, 
407, and 408), 45 Code of Federal Regulations 200-499, Welfare and Institutions Code (Sections 10800, 11000, 
11400, and 11250), and the State Dept. of Social Services Eligibility and Assistance Standards (Division 15, 
19-21 and 40-50), which mandate County administration of this program. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 521,886 $ 655,238 $ 793,998 $ 767,169 $ 832,643 

Services & Supplies 66,796 56,526 77,118 77,964 91,404· 

Support & Care 18,843,371 22,619,890 26,430,694 26,035,566 26,386,726 

TOTAL DIRECT COSTS $ 19,432,053 $ 23,331,654 $ 27,301,810 $26,880,699 $ 27,310,773 

FtX,401NC (17,116,541) (21,106,384) (25,326,937) (24,097,116) (25,010,208) 

NET COtX,4TY COST $ 2,315,512 $ 2,225,270 $ 1,974,873 $ 2,783,583 $ 2,300,565 

STAFF YEARS 23.00 27.00 32.00 30.25 32.00 

PROCRAM DESCRIPTION: 

This program provides payments to foster homes and institutions to meet the basic needs of food, clothing, 
shelter, utilities and household supplies for eligible children who have been placed out of their own homes. 
This program provides for the welfare of children when it is necessary to remove them from their own homes or 
an environment in which they are not receiving adequate care. Eligibility is established by State and Federal 
regulations. The program is centralized at the Kearny Mesa District Office. 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

Staff costs fn the 1985-86 Budget were calculated by the County's Budget Preparation System. The Budget 
Preparation System used a salary level that was less than the final step in the multi-step salary agreement 
negotiated with represented employees for FY 1984-85. Therefore, the 1985-86 Budget understated the actual 
cost of authorized staff. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

SUPPORTING DOCUMENTATION (continued) 

The 1985-86 actual expenditures also included the cost of the 1.75 staff years which were transferred from the 
Refugee Assistance Program to handle an increased foster care workload. The increased workload resulted from 
a larger than anticipated number of children in foster care; this increase occurred because of greater public 
awareness of child abuse reporting. 

Aid payments were $395,128 more than budgeted primarily due to the increase in AFDC-Foster Care group home 
placements in the last quarter of the fiscal year. During the first three quarters, the average caseload per 
month was 407 with a $2,008 average cost per case. During the last quarter, the average caseload per month 
increased to 514 with a $2,215 cost per case. 

1986-87 OBJECTIVES: 

1. To make 95\ of eligibility determinations within one day of receipt of foster care referral. 

2. To establish eligibility for Federal funding in 50\ of the AFDC-FC cases. 

3. To recertify 85\ of cases for continuing eligibility every six months. 

1986-87 ADOPTED BUDGET 

AFDC Foster Care (32.00 staff years; expenditures of $27,310,773; offset by revenue of $25,010,208, for a net 
County cost of $2,300,565) This program was: 

Increased a net total of 1.75 staff years (.25 Eligibility Supervisor staff year and 1.5 Eligibility 
Technician staff years). 

Increased a total of $114,933 in support and care costs due to caseload growth, based on current year 
expenditures and the 1% COLA contained in the State Budget. 

PROGRAM REVENUES BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adoeted Budget 

State Administrative Reimbursement $ 217,779 $ 197,879 $ 231,012 $ 33,133 
State Aid Payments Reimbursement 19,946,578 19,083,875 19,714,863 630,988 
Federal Administrative Reimbursement 438,558 423,931 462,023 38,092 
Federal Aid Payments Reimbursement 4,608,577 4,321,431 4,522,310 200,879 
Revenue and Recovery Collections (for 

Children in Court Ordered Placement) 1151445 701 000 801000 101000 
TOTAL $ 25,326,937 $ 24,097,116 $25,010,208 $ 913,092 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

COUNTY COST DETAIL: 
Change Fran 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adoeted Budget 

Revenue Match: 
Administrative cost match $ 217,779 $ 223,323 $ 203,946 $ (19,377) 
Aid payment match 1,086,649 1,895,260 1,598,159 (297,101) 
Care of Court Wards 432,648 395,000 311,464 (83,536) 
Emergency Shelter Care 237,797 270,000 186,996 (83,004) 

TOTAL: $ 1,974,873 $ 2,783,583 $ 2,300,565 $ (483,018) 
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PERFORMANCE INDICATORS 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE 

Workload 
Eligibility determination (monthly) 
Cases supervised (monthly) 

Efficiency 
Cases per Eligibility Technician 

Effectiveness 
Percentage of eligibility determinations 

made within 1 day of receipt of Foster 
Care referral. 

Percentage of delinquent recertifications 
Percentage of federally eligible children 

Discussion: 

1983-84 
Actual 

349 
2,741 

171 .o 

97 I\ 

21.0\ 
52.4\ 

1984-85 
Actual 

415 
3,080 

188.4 

96\ 
31\ 
48\ 

1985-86 
Actual 

439 
3,507 

193.4 

100\ 

32.5\ 
49.4\ 

DEPARTMENT: SOCIAL SERVICES 

1985-86 
Budget 

425 
3,150 

170.2 

95\ 
15\ 
50\ 

1986-87 
Adopted 

401 
3,501 

173.5 

95\ 
15\ 
50\ 

Budgeted caseload levels were experienced prior to July 1, 1986. The increase in workload is attributed to a 
greater awareness of child abuse in our County and the application of additional resources to child abuse 
investigation. 
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PROCRAH: 

STAFFINC SCHEDULE 

AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE 

STAFF - YEARS 

1985-86 1986-87 
Class Title Budget Adopted 

Positions SY Positions SY 

5289 Soc Svcs Adndn Ill .25 .25 .25 .25 
5287 Soc Svcs Admin I .25 .25 .25 .25 
5248 Program Assistant 1.00 1.00 1.00 1.00 
5222 Eligibility Supv 2.75 2.75 3.00 3.00 
5221 Eligibility Tech 21.00 21.00 22.50 22.50 
2730 Senior Clerk .25 .25 .25 .25 
2757 Admin Secretary II .25 .25 .25 .25 
2756 Admin Secretary .25 .25 .25 .25 
2650 Stock Clerk 1.00 1.00 1.00 1 .oo 
2700 Intermediate Clerk 3.25 3.00 3.25 3.00 
4911 Soc Svcs Aid 11 .25 .25 .25 25 

Sub-Total 30.50 30.25 32.25 32.00 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROCRAM TOTALS: 30.50 30.25 32.25 32.00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1985-86 1986-87 
Budget Adopted 

$ 9,516 $ 9,866 
7,801 8,485 

29,531 30,670 
63,540 71,926 

395,506 450,301 
4,292 4,546 
4,620 s, 137 
3,925 4,217 

15,224 15,622 
43,737 45,858 
31823 31821 

$ 581,515 $ 650,449 

$ 163,648 $ 182,863 
20,638 0 
4,223 5,413 
4,136 5,030 
8,244 9,251 

(151 235) (20 1363) 
$ 185,654 $ 182,194 

$ 767,169 $ 832,643 



PROGRAM: ELIGIBILITY REVIEW # 21004 MANAGER: C. E. REID 

Oepartment: SOCIAL SERVICES # 3900 Ref: 1985-86 Final Budget - Pg: 274 

Authority: This program was developed to carry out the Social Security Act Title IV, Part A, Sections 
402-406; 7 Code of Federal Regulations (CFR) 270-283; 42 CFR 0-199; 45 CFR 205, 400-401; Civil Rights Act of 
1964, Title VI; Welfare and Institutions Code, Sections 10809, 15200.4, 10950; California Administrative Code 
Title 22, Chapter 2, Articles 1, 2, 4, 16 & 18, and State Department of Social Service Eligibility and 
Assistance Standards (Divisions 15, 20 & 22) which mandate County administration of this program. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 1,026,754 $ 1,498,341 $ 1,965,529 $ 2,029,774 $ 2,205,346 

Services & Supplies 151,513 157,190 159,947 163,659 187,093 

TOTAL DIRECT COSTS $ 1,178,267 $ 1,655,531 $ 2,125,476 $ 2,193,433 $ 2,392,439 

FUNDING (891,201) (1,236,309) (1,624,482) (1,637,447) (1,794,329) 

NET COUNTY COST $ 287,066 $ 419,222 $ 500,994 $ 555,986 $ 598,110 

STAFF YEARS 45.00 53.50 62.00 63.50 65.50 

PROGRAM DESCRIPTION: 

The volume and complexity of the public assistance eligibility determination process create a potential for 
error and fraud. The Eligibility Review program exists to identify and reduce program abuse and insure that 
only those eligible and truly in need receive welfare benefits. This is accomplished through t~e following 
functions: Appeals, Welfare Investigations, and Quality Control. 

The Appeals Section prepares cases and represents the County at State hearings. These State hearings are the 
result of a client-initiated appeal of an administrative decision made by an Eligibility Technician. These 
decisions, which impact the amount of aid paid to the client or the client's eligibility for aid, are reviewed 
by a State Hearing Officer and either upheld or overturned. 

The Quality Control Section conducts a thorough eligibility review on a random sample of public assistance 
cases to determine the accuracy of the Department's eligibility determination process. The State has estab
lished maximum error tolerance levels and by use of the quality control process, the Department mitigates the 
possibility of Federal and State fiscal sanctions. 

The Welfare Investigations Section investigates allegations of welfare fraud and also engages in fraud preven
tion activities. fraud prevention activities reduce fraud and overpayment during the initial application 
process. 
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PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

This program operated within budget. The savings in salaries and benefits resulted from minor delays in 
hiring Welfare Investigators. 

1986-87 OBJECTIVES: 

1. To achieve resolution of 75\ of State hearing issues without conducting a formal hearing. 

2. To save, through the Fraud Prevention Program, an average of $140,000 per month in misspent dollars. 

3. To identify for collection through overpayment specialist activity, an average of $420,000 each month in 
overpayments resulting from clients failure to report income. 

4. To implement 95\ of the State hearing decisions within 30 days of receipt. 

S. To discover $24,000 in overpayments each month through the Asset Match program. 

1986-87 ADOPTED: 

Overall staffing increased 2.0 staff years. These positions were transferred from other programs within the 
department as noted below. 

SUB-PROGRAM ACTIVITIES: 

1. Qua 1 i ty Control ( 17 .SO staff years; expenditures of $526,337; offset by revenue of $394,752, for a net 
County cost of $131,585) This program increased a net total of 0.50 staff year by transferring 0.5 Senior 
Clerk staff year from the Medi-Cal Program. 

2. Welfare Investigations (32.00 staff years; expenditures of $1,220,143; offset by revenue of $915,108, for 
a net County cost of $305,035) This activity increased a net total of 1.00 staff years by transferring 
1.00 Senior Clerk staff year from the AFDC Program. 

3. Appeals (16.00 staff years; expenditures of $645,959; offset by revenue of $484,469, for a net County 
cost of $161,490) This activity increased a net total of 0.5 staff year by transferring 0.5 Senior Clerk 
staff year from the Medi-Cal Program. 
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PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUES BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adoeted Budget 

State AFDC Administrative Reimbursement $ 501,025 $ 490,586 $ 558,374 $ 67,788 
State CMS Administrative Reimbursement 36,400 36,400 41,967 5,567 
Federal AFDC Administrative Reimbursement 1,002,080 1,022,055 i,116,749 94,694 
State Food Stamp Reimbursement 11,516 13,366 9,685 (3,681) 
Federal Food Stamp Reimbursement 24,267 27,680 19,370 (8,310) 
State Medi-Cal Administrative Reimbursement 491194 471360 481184 824 

TOTAL $ 1,624,482 $ 1,637,447 $ 1,794,329 $ 156,882 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adoeted Budget 

Revenue Hatch: 
AFDC Administration $ 489,478 511,028 $ 558,374 $ 47,346 
Food Stamp Administration 11,516 13,366 9,685 (3,681) 

Sub total: $ 500,994 $ 524,394 $ 568,059 $ 43,665 
Unfunded Salary Increases 0 31,592 30,051 (1,541) 

TOTAL: $ 500,994 $ 555,986 $ 598,110 $ 42,124 
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PERFORMANCE INDICATORS 

PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

Workload (monthly) 
State/County hearing issues 558 533 597 575 560 
Investigations completed (total) 522 571 681 .2 590 612 

Field investigations completed 72 69 48.3 75 75 
Prevention investigations completed 450 502 601 467 500 
Asset match investigations completed N/A N/A 32.5 48 40 

Quality Control audits completed 129 122 182 150 190 

Efficienci 
Appeal issues per staff year 774 564 606 675 560 
Investigations per staff year 368 414 416.5 337 385 

Field investigations per staff year 96 104 76 113 108 
Prevention investigations per staff year 676 708 874 667 750 
Asset match investigations per staff year N/A N/A 111 144 120 

Quality Control audits per staff year 188 183 182 190 193 

Effectiveness 
Percentage of Appeal issues resolved 

without hearing 57.9\ 52\ 64.9\ 53\ 75% 
Dollars saved due to Fraud Prevention 

Program (monthly) $118,397 $134,665 $157,059 $118,000 $140,000 
Overpaid dollars identified for collec-

tion by overpayment specialist activity 
(monthly) $407,615 $488,641 $410,174 $320,000 $420,000 

Percentage of State hearing decisions 
implemented within 30 days of receipt 52.7\ 45.2\ 87.4\ 75\ 95\ 

Overpayments discovered by asset match 
(monthly) N/A N/A $48,867 $24,000 $24,000 

Discussion: 

Appeals: The FY 85-86 actual workload was more than budgeted. The workload is dictated by the number of 
clients who request hearings and by the hearing schedule established by State hearing officers and as such, is 
not within the control of the Department. 
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PERFORMANCE INDICATORS 

PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

Discussion: (continued) 

Welfare Investigations: FY 85-86 was the first year that the Department performed asset match investigations. 
Having no historical basis, the budget for 1985-86 was based upon data provided by the State. Minor start-up 
de 1 ays were exped enced in the asset match section. There were a 1 so hiring de 1 ays in bringing We 1 fare 
Investigators on board. Overall, the average number of investigations performed monthly has increased while 
certain specific types of investigations have decreased. FY 85-86 experience was considered in developing FY 
86-87 workload. 

Quality Control: The FY 85-86 workload was more than budgeted. The additional workload resulted from special 
audits accomplished to measure the effectiveness of efforts to automate the eligibility determination process. 
This higher workload was considered fn establishing the FY 86-87 Adopted budget. 
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STAFFING SCHEDULE 

PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY ANO BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
Quality Control 
5296 Soc Svcs Ad■in IV .25 .25 .25 .25 $ 10,492 $ 10,879 
5287 Soc Svcs Ad■in .so .so .50 .so 15,602 16,971 
5233 £1fg Control Supv 1.00 1.00 1.00 1 .oo 24,494 25,474 
2757 Ad■in Secretary II .25 .25 .25 .25 4,620 s. 137 
5225 Elig Control Wkr 12.00 12.00 12.00 12.00 230,944 258,708 
2493 Inter Account Clk 1.00 1.00 1.00 1.00 15,288 16,206 
2730 Senior Clerk 0 0 .so .so 0 9,092 
2700 Intermediate Clerk 2.00 2.00 2.00 2.00 29,058 30,572 

Sub-Total 17.00 17.00 T7To T7To $ 330,498 $ 373,039 

Welfar-e Investigations 
5288 Soc Svcs Admin II 1.00 1.00 1 .oo 1.00 $ 34,374 $ 35,791 
5717 Sr Field Invest 3.00 3.00 3.00 3.00 91,896 96,462 
5719 Field Investigator 21.00 21.00 21.00 21.00 558,663 598,581 
2730 Senior Clerk 0 0 1.00 1.00 0 18, 186 
2700 Inter■ediate Clerk 6.00 6.00 6.00 6.00 87,773 91,715 

Sub-Total 31.00 31.00 32.00 32.00 $ 772,706 $ 840,735 

Appeals 
5287 Soc Svcs Admin I .so .so .so .50 $ 15,603 $ 16,971 
5248 Progra■ Assistant 12.00 12.00 12.00 12.00 354,374 368,038 
2730 Senior Clerk 0 0 .50 .50 0 9,092 
2700 Inter■ediate Clerk 3.00 3.00 3.00 3.00 44,187 45,857 

Sub-Total 15.50 15.50 16.00 16.00 $ 414, 164 $ 439,958 

TOTAL 63.50 63.50 65.50 65.50 $ 1,517,368 $ 1,653,732 

ADJUSTMENTS: 
County Contribution/Benefits $ 476,030 $ 573,757 
Salary Settle■ent Costs 54,604 0 
Bilingual Compensation 2,413 2,887 
Overtime 2,363 2,683 
Worker's Co111p and UIB 17,305 18,935 
Salary Savings (40,309) (46,648) 

TOTAL ADJUSTMENTS: $ 512,406 $ 551,614 

PkOGRAM TOTALS: 63.50 63.50 65.50 65.50 $ 2,029,774 $ 2,205,346 
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PROGRAM: FOOD STAMP ADMINISTRATION 

Department: SOCIAL SERVICES 

# 24007 

# 3900 

MANAGER: C. E. REID 

Ref: 1985-86 Final Budget - Pg: 278 

Author Hy: This program carries out State and Federal 1 aws which mandate County Administration of Food 
Stamps (Federal Food Stamp Act of 1977, as amended; 7 Code of Federal Regulations 277-283; Welfare & 
Institutions Code, Section 18900; and State Department of Social Services, Manual of Policy and Procedures, 
Division 63). "Each county welfare department shall carry out the local administrative responsibilities of 
this chapter [Food Stamps] subject to supervision of the department and to rules and regulations adopted by 
the department." (W&I Code 18902) 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 3,131,315 $ 2,746,162 $ 2,828,617 $ 2,923,984 $ 2,902,708 

Services & Supplies 333,437 347,511 282,765 301,546 325,628 

TOTAL DIRECT COSTS $ 3,464,752 $ 3,093,673 $ 3,111,382 $ 3,225,530 $ 3,228,336 

FUNDING (2,598,564) (2,203,122) (2,333,537) (2,419,147) (2,421,252) 

NET COUNTY COST $ 866,188 $ 890,551 $ 777,845 $ 806,383 $ 807,084 

STAFF YEARS 138.00 116.25 114.00 117 .oo 114.00 

PROGRAM DESCRIPTION: 

The Food Stamp program is a Federal and State mandated program, designed to improve nutrition among the 
poor. This program provides United States Department of Agriculture Food Stamp Coupons to eligible persons 
who do not receive cash assistance. Ith operated County-wide, providing servkes at all eight district 
offices. Food Stamp eligibility criteria and allotment levels are established by State and Federal 
regulations. The Food Stamps are provided by the Federal government at no cost to the County. 

SI.J>PORTING DOCUMENTATION 

1985-86 ACTUAL: 

Actual expenditures were slightly lower than anticipated because the caseload was not as large as anticipated. 
The actual caseload required less staff than budgeted. Because revenues are reimbursements of actual expendi
tures, earnings were not at budgeted levels. 
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PROGRAM: FOOD STAMP ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

1986-87 OBJECTIVES: 

1. To determine eligibility for all expedited services within six calendar days of application. 

2. To make 80\ of eligibility determinations within 15 days. 

3. To complete all case renewals on time. 

4. To operate the program with an eligibility accuracy rate of at least 95\. 

1986-87 ADOPTED BUDCET: 

Food Stamps (114.00 staff years; expenditures of $3,228,336; offset by revenue of $2,421,252, for a net 
County cost of $807,084) This program was decreased a net total of 3.00 staff years. These changes included: 

The addition of 3.00 Intermediate Clerk Typist staff years to support the implementation of the 
Automated Intake System (AIS). 
The deletion of 4.75 Eligibility Technician staff years based upon a declining caseload and worker 
efficiencies resulting from implementing AIS. 

The deletion of 1.25 Eligibility Supervisor staff years to maintain a correct supervisory ratio. 

A total of $24,082 in services and supplies was added to fund this program's share of a new South Bay 
District Office. 

PROGRAM REVENUES BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Bud2et Adopted Bud2et 

State Administrative Reimbursement $ 777,846 $ 806,382 $ 807,084 $ 702 
Federal Administrative Reimbursement 125552691 12612 2765 12614 2168 12403 

TOTAL $ 2,333,537 $ 2,419,147 $ 2,421,252 $ 2,105 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Bud2et Adopted Bud2et 

Revenue Match: $ 777,845 $ 806,383 $ 807,084 $ 701 

TOTAL: $ 777,845 $ 806,383 $ 807,084 $ 701 
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PERFORMANCE INDICATORS 

PROGRAM: FOOD STAMP ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

Workload 
Pre-Application (monthly) N/A 3,260 2,911 3,340 2,705 
Eligibility determination (monthly) 3,758 2,850 2,337 2,950 2,387 
Cases supervised (monthly) 8,133 6,600 5,950 6,760 6,040 

Efficiency 
Cases per Eligibility Technician 146,7 151 .o 154.7 179.4 163. 7 

Effectiveness 
Percentage of eligibility 

determinations within 15 days of 
application* 82\ 83\ 909-i 90\ 80\ 

Percentage of delinquent 
recertifications 0\ 0111 0111 0\ 0\ 

Percentage of expedited service 
determinations within 6 days of 
application N/A N/A 94. 1 N/A 100\ 

Percentage of benefits issued with 
no dollar errors N/A N/A N/A N/A 95111 

Discussion: 

During FY 85-86, this program experienced a decline in the number of food stamp applicants and cases 
supervised. The reason for this reduction has not been identified, but may be a result of changes in the 
State regulations on income reporting, improvements in local economic conditions, the impact of the Workfare 
Program or the result of all of these factors. 

* In order to increase services to clients, effective FY 86-87, the program will be measuring the number of 
eligibility determinations made within 15 days of application. Fiscal year 1985-86 budget and actual data 
reflect eligibility determinations made within 20 days of application. 
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PROGRAM: FOOD STAMP ADMINISTRATION 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5221 
2757 
2730 
2756 
2650 
2700 
4911 
9999 

Title 

Soc Svcs Admin IV 
Soc Svcs Admin 111 
Soc Svcs Admin 11 
Soc Svcs Admin 
Program Assistant 
Eli gi bil i ty Supv 
Supervising Clerk 
Eligibility Technician 
Admin Secretary II 
Senior Clerk 
Admin Secretary 
Stock Clerk 
Intermediate Clerk 
Soc Svcs Aid I I 
Extra Help 
Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Cost 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROCRAM TOTALS: 

STAFFING SCHEDULE 

STAFF - YEARS 

1985-86 1986-87 
Budget Adopted 

Positions SY Positions SY 

.25 .25 .25 .25 
1.00 1.00 1.00 1.00 
1.50 1.50 1.50 1.50 

.50 .so .50 .50 
2.00 2.00 2.00 2.00 
9.75 9.75 8.50 8.50 
1.00 1.00 1.00 1.00 

72.75 72.75 68.00 68.00 
.25 .25 .25 .25 

2.00 2.00 2.00 2.00 
1 .. 75 1.75 1. 75 1.75 
1.50 ,.so 1.50 1.50 

18.00 18.00 21.00 21.00 
8.00 4.00 8.00 4.00 

.75 .75 1.00 .75 
121.00 117 .oo 118.25 114.00 

121.00 117 .oo 118.25 114.00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY ANO BENEFITS COST 

1985-86 1986-87 
Budget Adopted 

$ 10,492 $ 10,879 
38,063 39,462 
51,561 53,686 
15,603 16,971 
59,062 61,340 

225,277 203,790 
20,186 21,394 

1,370,145 1,360,909 
4,620 5,137 

34,333 36,370 
27,476 29,517 
22,836 23,433 

263,318 321,003 
61,175 67,733 
102647 101647 

$ 2,214,794 $ 2,262,271 

$ 627,754 $ 646,043 
78,660 0 
14,631 16,360 
14,328 15,201 
31,885 32,956 

(58 1068) (701123) 
$ 709,190 $ 640,437 

$ 2,923,984 $ 2,902,708 



PROGRAM: GENERAL RELIEF MANAGER: C. E. REID 

Department: SOCIAL SERVICES 

I 24004 

# 3900 Ref: 1985-86 Final Budget - Pg: 281 

Authority: This program was developed to carry out the Welfare and Institutions Code, (Sections 17000 & 
17100), Board of Supervisors action 1/21/86 (#39), and County Administrative Code, Article XVI, Sections 256 
through 262 which mandate County assistance to indigents and administration of this program. W&I Code Section 
17001 states "The Board of Supervisors of each county, ... shall adopt standards of aid and care for indi
gent and dependent poor of the county or city and county." 

COSTS 
Salaries & Benefits 

Services & Supplies 

Support & Care 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COST 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

1984-85 
Actual 

1985-86 
Actual 

$ 1,247,988 $ 1,164,867 $ 1,370,887 

202,560 133,149 134,241 

3,622,747 2,730,028 4,333,335 

$ 5,073,295 $ 4,028,044 $ 5,838,463 

(512,041) (502,565) (471,004) 

$ 4,561,254 $ 3,525,479 $ 5,367,459 

55.00 48.00 55.25 

1985-86 
Budget 

$ 1,393,859 

150,129 

4,070,312 

$ 5,614,300 

(500,000) 

$ 5,114,300 

58.25 

1986-87 
Adopted 

$ 1,744,770 

151,388 

8,000,000 

$ 9,896,158 

(500,000) 

$ 9,396,158 

69.25 

This program is intended to provide temporary financial assistance to meet the basic needs of food, clothing, 
shelter, utilities and household supplies to eligible persons. Eligibility is limited to indigent county 
residents who do not qualify for financial assistance under any Federal or State programs, e.g. Aid to 
Families with Dependent Children (AFDC), Supplemental Security Income/State Supplemental Payment (SSI/SSP), 
Refugee Assistance. Payment levels are established by the County Board of Supervisors. There are three major 
categories of clients in this program: Employables, Unemployables and Interim Assistance clients. The 
Interim Assistance Program provides financial assistance to Supplemental Security Income/State Supplemental 
Payment (SSI/SSP) applicants pending Federal Social Security Administration determination of SSI/SSP eligi
bility. Recipients in all categories are required to sign liens against real property and agreements to repay 
all financial benefits received. The program is operated in three district offices: El Cajon, Logan Heights 
and Oceanside. 
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PROGRAM: GENERAL RELi EF 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

DEPARTMENT: SOCIAL SERVICES 

Staff costs in the 1985-86 Budget were calculated by the County's Budget Preparation System. The Budget 
Preparation System used a salary level that was less than the final step in the multi-step salary agreement 
negotiated with represented employees for 1984-85. Therefore, the 1985-86 Budget understates the actual cost 
of authorized positions. 

Support and care costs exceed budget. This results from revisions to the eligibility standards designed to 
aid the "homeless" and the January 21, 1986 (#39) revision to the basic grant amount (from $120 to $225). 
Prior to the grant revision, monthly cases averaged 2,221 per month with an average monthly payment of 102.37. 
After the grant revision the number of cases averaged 3,074 with an average monthly payment of $192.89. 

1986-87 OBJECTIVES: 

1. To schedule 95\ of applicants for an intake appointment within three work days. 

2. To make 95\ of the eligibility determinations within three work days. 

3. To recertify 100\ of cases for continuing eligibility every six months. 

1986-87 ADOPTED BUDGET: 

General Relief (69.25 staff years; expenditures of $9,896,158; offset by revenue of $500,000, for a net 
County cost of $9,396,158) This program was: 

Increased a total of $3,929,688 in support and care costs to fund the changes in the basic grant paid to 
General Relief applicants as adopted by the Board on January 21, 1986 (39). 

Increased staff eight Eligibility Technicians, one Eligibility Supervisor and two Intermediate Clerk 
Typists to serve the anticipated increase in caseloads. 

PROGRAM REVENUES BY SOURCE: 

This program is entirely funded by County funds except for repayment of aid collected by Revenue and Recovery. 

Collection of Aid Payments 

1985-86 
Actual 

$ 471,004 

-4CO-

1985-86 
Budget 

$ 500,000 

1986-87 
Adopted 

$ 500,000 

Change From 
1985-86 
Budget 

$ 0 



PROGRAM: GENERAL RELIEF DEPARTMENT: SOCIAL SERVICES 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adopted Budget 

Administration $ 1 ,sos, 128 $ 1,543,988 $ 1,896,158 $ 352,170 
Aid payments 3,862,331 3,570,312 7,500,000 3,929,688 

TOTAL: $ 5,367,459 $ s, 114,300 $ 9,396,158 $ 4,281,858 
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PERFORMANCE INDICATORS 

PROGRAM: GENERAL RELIEF DEPARTMENT: SOCIAL SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

Workload 
Pre-Application (monthly) 2,100 1,700 2,016 1,780 2,151 
Eligibility determination (monthly) 1,022 840 1,066 860 1,211 
Cases supervised (monthly) 2,182 1,950 2,165 2,900 2,248 

Efficiency 
Cases per Eligibility Technician 201.5 166.5 176.7 165.4 167 .5 

Effectiveness 
Percentage of intake appointments 

within S days of application 92'4 97'4 85.2\* 90\ 95\ 
Percentage of eligibility 

determinations within 3 days of 
intake appointment 97\ 97\ 95% 90% 95% 

Percentage of delinquent 
recertification 14.3' 15.1\ 22.4\* 5\ 0\ 

Discussion: 

1985-86 Actual: 

The number of persons applying for aid has dramatically increased since February, 1986. At that time, an 
increase in the basic grant amount paid to General Relief recipients was approved by the Board of Supervisors. 
The increased volume of applications has influenced the number of case per Eligibility Technicians to a level 
that was so high that effectiveness suffered. Before the change 92\ of intake appointments were made within 5 
days of application. Since the change, 85.2\ of the intake appointments can be scheduled within 5 days of 
application. Likewise, the number of recertifications made in a timely manner has decreased. The percentage 
of delinquent recertifications increased from 13\ before the increase in workload, to 22.4\ at year-end. 
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PROGRAM: GENERAL RELIEF 

Class 

5289 
5287 
5248 
5222 
2745 
5221 
2730 
2756 
2650 
2700 
4911 
2709 
9999 

Title 

Soc Svcs Admin Ill 
Soc Svcs Admin I 
Program Assistant 
Eligibility Supv 
Supervising Clerk 
Eligibnity Tech 
Senior Clerk 
Admin Secretary I 
Stock Clerk 
Intermediate Clerk 
Social Svcs Aid II 
Department Clerk 
Extra Help 

Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Cost 
Bilingual Compensation 
Overtime 
Worker's Comp and.UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF - YEARS 

1985-86 1986-87 
Budget Adopted 

Positions SY Positions SY 

.75 .75 .75 .75 

.25 .25 .25 .25 
1.00 1.00 1.00 1.00 
4.25 4.25 5.25 5.25 

.50 .so .so .so 
33.50 33.50 41.50 41.50 

2.25 2.25 2,25 2.25 
.so .so .so .so 

1.00 1.00 1.00 1.00 
10.25 10.25 12.25 12.25 
3.00 2.00 3.00 2.00 
2.00 1.50 2.00 1.50 
.so .so .so .so 

59.75 58.25 70.75 69.25 

59.75 58.25 70.75 69.25 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1985-86 1986-87 
Budget Adopted 

$ 28,547 $ 29,596 
7,801 8,485 

29,531 30,670 
98,198 125,870 
10,093 10,697 

630,926 820,548 
38,624 40,917 

7,850 8,434 
15,224 15,622 

149,670 183,430 
30,588 33,866 
17,431 19,643 
71098 71098 

$ 1,071,581 $ 1,334.876 

$ 288,096 $ 415,425 
37,497 0 
5,329 8,060 
5,219 7,489 

13,819 16,839 
(27.682) (37 1919) 

$ 322,278 $ 409,894 

$ 1,393,859 $ 1,744,770 



PROGRAM: MEDI-CAL ADMINISTRATION 

Department: SOCIAL SERVICES 

# 24009 

# 3900 

MANAGER: C. E. REID 

Ref: 1985-86 Final Budget - Pg: 284 

Authority: This program was developed to carry out the Social Security Act (Title XVI, Part A, Sect. 1616 
and Title XIX), 42 Code of Federal Regulations 0-199, Calif. Admin. Code (Title 22, Div. 3), W&I Code 
(Sections 12500, 14000 & 17000), Dept. of Health Services Medi-Cal Elig. Manual, and Dept. of Soc. Services 
Eligibility and Assistance Standards (Div. 46), which mandate County administration of this program. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 5,218,859 $ 5,801,531 $ 6,234,123 $ 6,028,116 $ 6,425,353 

Services & Supplies 608,767 633,318 622,652 631,443 726,950 

Support & Care 64,175 63,117 69,320 75,000 75,000 

TOTAL DIRECT COSTS $ 5,891,801 $ 6,497,966 $ 6,926,095 $ 6,734,559 $ 7,227,303 

FUNDING (5,562,739) (5,790,268) (6,551,842) (5,881,948) (6,667,795) 

NET CO~TY COST $ 329,062 $ 707,698 $ 374,253 $ 852,611 $ 559,508 

STAFF YEARS 230.00 237,00 251.25 245.00 254.50 

PROGRAM DESCRIPTION: 

The Medi-Cal Program provides Medi-Cal cards to eligible individuals and families. This enables them to 
receive medical services from authorized providers. Benefits range from free medical care to a share-of-cost 
for medical services received each month similar to the deductible costs on an insurance policy, Medical care 
is provided for individuals who do not receive cash assistance, and cannot afford to pay for any or all of 
their medical costs. The Medi-Cal share-of-cost level is established by State and Federal regulations based 
upon family size and income. The program operates County-wide providing servkes at all eight district 
offices. 

The Adult Spec i a 1 Circumstances component provides funding to replace essential household items and make 
household repairs for aged, blind and disabled persons who have suffered catastrophic losses, This program's 
intent is to keep recipients in their own ho~es io avoid the higher cost alternatives. The program operates 
County-wide providing services at all eight district offices. 

The County Medi ca 1 Services component processes County Medi ca 1 Services appl kati ons and provides program 
evaluation, monitoring, data collection and analysis, problem resolution, and quality control reviews. This 
service is provided for the County Department of Health Services through an intradepartmental agreement. The 
County Medical Services program is designed to serve medically-indigent adults. 
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PROGRAM: MEDI-CAL ADMINISTRATION 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

DEPARTMENT: SOCIAL SERVICES 

Staff costs in the 1985-86 Budget were calculated by the County's Budget Preparation System. The Budget 
Preparation System used a salary level that was less than the final step in the multi-step salary agreement 
negotiated with represented employees for FY 1984-85. Therefore, the 1985-86 Budget understated the actual 
cost of authorized staff. 

There have been 5\ more eligibility determinations than anticipated in the 1985-86 Budget. To staff the added 
workload, 3.25 Eligibility Technician staff years and .50 Eligibility Supervisors were transferred to this 
program from the Refugee Assistance Program. 

1986-87 OBJECTIVES: 

1. To determine eligibility for 100\ of applicants in immediate need within five days. 

2. To make 80\ of eligibility determinations within 15 days. 

3. To recertify 100\ of cases for continuing eligibility every twelve months. 

4. To operate the program with an eligibility accuracy rate of at least 97%. 

1986-87 ADOPTED BUDGET: 

Medi-Cal Administratfon (254.50 staff years; expenditures of' $7,227,303; offset by revenue of $6,667,795; for 
a net County cost of $559,508) This program was: 

Increased a net total of 9.5 staff years, de~cribed as follows: 

adding 0.5 Eligibility Supervisor staff years to insure proper supervision of new Eligibility Techni
cians. 
adding 5.00 Eligibility Technician staff years. One-half Eligibility Technician staff year was added 
by Board action on January 14, 1986 (#25) to expand the County Medical Services program. The remain
ing 4.50 staff years are added based upon projected workload increases. 
transferring 1.00 Senior Clerk staff year to Eligibility Review to align budget with duties actually 
performed by staff. 
adding 4.00 Intermediate Clerk Typist staff years. One staff year was added by Board action on 
January 14, 1986 (#25) to expand the County Medical Services program. Three staff years are added to 
provide adequate support for new staff and for implementation of the Automated Intake System. 

A Total of $95,507 in services and supplies was added to fund this program's share of a new South Bay 
dfatrict office. 
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PROCRAM: MEDI-CAL ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUES BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adopted Budget 

State Administrative Reimbursement $ 6,090,862 $ 5,406,640 $ 6,118,762 $ 712,122 
State Special Payments Reimbursement 69,748 75,000 75,000 0 
State Reim for County Med Svcs Admin 3911232 4001308 4741033 731725 

TOTAL $ 6,551,842 $ 5,881,948 $ 6,667,795 $ 785,847 

Discussion: 

The increase in State revenue results from the Governor's policy of funding cost-of-living increases one year 
in arrears. 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adopted Budget 

Denial rate sanction $ 374,253 $ 500,000 $ 559,508 $ 59,508 
Unfunded salary increases 0 352,611 0 (352,611) 

TOTAL: $ 374,253 $ 852,611 $ 559,508 $ (293,103) 
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PROGRAM: MEDI-CAL ADMINISTRATION 

Workload 
Pre-Application (monthly) 

_ Eligibility determination (monthly) 
Cases supervised (monthly) 

Efficiency 
Cases per Eligibility Technician 

Effectiveness 
-.Percentage of eligibility 

determinations within 15 days of 
application 

Percentage of delinquent 
recertifications 

Percentage of benefits issued without 
dollar error 

Percentage of immediate need 
determinations made within 5 days 

Discussion: 

PERFORMANCE INDICATORS 

1983-84 
Actual 

4,620 
3,915 

19,739 

190.0 

79\ 

9.2\ 

N/A 

N/A 

1984-85 
Actual 

3,980 
4,120 

20,220 

186.0 

83\ 

7.0\ 

N/A 

N/A 

1985-86 
Actual 

3,549 
4,526 

19,662 

177 

72.4\ 

6.8\ 

N/A 

N/A 

DEPARTMENT: SOCIAL SERVICES 

1985-86 
Budget 

4,130 
4,260 

20,900 

188.4 

90\ 

N/A 

N/A 

1986-87 
Adopted 

3,610 
4,518 

20,210 

176.5 

0\ 

97% 

100\ 

A 1984-85 program change which stationed Eligibility Technicians in hospitals, has reduced the number of pre
applications because clients seen in hospitals do not go through the pre-application process. This change 
also caused the number of pre-applications in subsequent years to be less than the number of eligibility 
determinations. During FY 1985-86, more people applied for Medi-Cal benefits than were projected, but fewer 
people were found eligible for Medi-Cal benefits. 

* In order to increase services to clients the program will be measuring the number of eligibility deter
minations made within 15 days of application rather than 20 days, effective FY 86-87. 
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STAFFING SCHEDULE 

PROGRAM: MEDI-CAL ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5296 Soc Svcs Admin IV .so .so .so .so $ 20,984 $ 21,758 
5289 Soc Svcs Admin 111 1.25 1.25 1.25 1.25 47,579 49,327 
5288 Soc Svcs Admin 11 3.00 3.00 3.00 3.00 103,122 107,373 
5287 Soc Svcs Admin .so .so .so .so 15,603 16,971 
5248 Program Assistant 2.00 2.00 3.00 3.00 59,062 92,010 
5222 Eli gi bi 1i ty Supv 19.50 19.50 20.00 20.00 450,554 479,505 
2745 Supervising Clerk 1.50 1.50 1.50 1.50 30,279 32,091 
5221 Eligibility Tech 166.00 155.50 171 .00 160.50 2,928,625 3,212,146 
2730 Senior Clerk 4.00 4.00 3.00 3.00 68,665 54,555 
2756 Admin Secretary I 1. 75 1.75 2.00 T.75 27,476 29,517 
2650 Stock Clerk 2.00 2.00 2.00 2.00 30,448 31,245 
2700 Intermediate Clerk 47.00 46.00 51.00 50.00 676,121 764,292 
4911 Soc Svcs Aid I I 6.00 6.00 6.00 6.00 91,763 101,599 
9999 Extra Help 1.50 1.50 1.50 1.50 21 1294 21 2294 

Sub-Total 256.50 245.00 266.25 254.50 $ 4,571,575 $ 5,013,683 

ADJUSTMENTS: 
County Contributions/Benefits $ 1,285,423 $ 1,411,928 
Salary Settlement Costs 162,166 0 
Bilingual Compensation 31,273 38,614 
Overtime 30,626 35,878 
Worker's Comp and UIB 66,766 73,572 
Salary Savings (119 2 713) (1481322) 

TOTAL ADJUSTMENTS: $ 1,456,541 $ 1,411,670 

PROGRAM TOTALS: 256.50 245.00 266.25 254.50 $ 6,028,116 $ 6,425,353 
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PROGRAM: REFUGEE ASSISTANCE # 24008 MANAGER: C. E. REID 

Department: SOCIAL SERVICES # 3900 Ref: 1985-86 Final Budget - Pg: 287 

Authority: This program was developed to carry out Public Laws 86-571, 87-64, 87-510, 93-24, 96-212 (Refugee 
Act of 1980), & 97-363 (Refugee Amendment of 1982); Title· XI of the Social Security Act, Section 1113; 45 Code 
of Federal Regulations Part 400-Title IV; and the State Dept. of Social Services Eligibility and Assistance 
Standards, (Division 68 and 69) which mandate County administration of this program. The Refugee Act of 1980 
states "the Director shall insure that cash assistance ;s made available to refugees . , .. " (Public Law 
96-212, March 17, 1980). 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 1,089,153 $ 1,059,532 $ 992,497 $ 1, 191,541 $ 989,473 

Services & Supplies 172,692 117,583 117,104 121,134 108,473 

Support & Care 14,602,312 10,605,907 9,607,275 8,767,993 11,597,695 

TOTAL DIRECT COSTS $ 15,864,157 $11,783,022 $ 10,716,876 $ 10,080,668 $12,695,641 

FUNDING (15,864, 1 57) (11,783,022) (10,716,876) (10,072,175) (12,695,641) 

NET COUNTY COST $ 0 $ 0 $ 0 $ 8,493 $ 0 

STAFF YEARS 48.00 46.75 40.00 47.00 38.00 

PROGRAM DESCRIPTION: 

This program provides financial assistance to meet the basic needs of food, clothing, shelter, utilities and 
household supplies to eligible refugees. It is centrally administered at the Kearny Mesa District Office in 
order to provide for those who require special language assistance. Assistance is provided for needy refugees 
currently living in San Diego County who have been admitted into the United States from lndo-China, Cuba, 
Haiti, Ethiopia, Afghanistan and refugees from other countries which are approved by the Federal government. 
Eligibility and payment levels are established by Federal regulations. Cash assistance sufficient to provide 
an adequate subsistence level is provided to eligible families based upon the family size and income. 
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PROGRAM: REFUCEE ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

SUPPORTING DOCUMENTATION 

1985-86 ACTUAL: 

Salary savings result from using seven less staff in this program than were included in the budget. 

Support and care costs were higher than anticipated. Although the number of cases decreased, the cost per 
case increased. 

1986-87 OBJECTIVES: 

1. To determine eligibility for 100% of applicants in immediate need within one day of application. 

2. To recertify 100\ of cases for continuing eligibility every 12 months. 

3. To make 80\ of eligibility determinations within 15 days of application. 

1986-87 ADOPTED BUDCET: 

Refugee Assistance (38 staff years; expenditures of $12,695,641, offset by revenue of $12,695,641) This 
program was: 

Increased ($2,829,702 in Support and Care costs) based upon current year actual experience with the 
addition of a 5.1\ cost of living increase, as included in the Governor's proposed budget. 
Decreased (9 staff years and $214,729 in administrative costs) staff were as follows: 1 Eligibility 
Supervisor staff year and 8 Eligibility Technician staff years are deleted. 

PROGRAM REVENUES BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adoeted Budget 

Federal Administrative Reimbursement $ 1,109,601 $ 1,304,182 $ 1,097,946 $ (206,236) 
Federal Aid Payments Reimbursement 9.607.275 817671993 11.5971695 21829.702 

TOTAL $ 1 o, 716,876 $ 10,072,175 $12,695,641 $ 2,623,466 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adoeted Budget 

Unfunded Salary Increases $ 0 $ 81493 $ 0 $ (8,493) 

TOTAL $ 0 $ 8,493 $ 0 $ (8,493) 
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PROGRAM: REFUGEE ASSISTANCE 

Workload 
Pre-Application (monthly) 
Eligibility determination (month 1 y) 
Cases supervised (monthly) 

Efficiency 
Cases per Eligibility Technician 

Effectiveness 
Percentage of immediate need determinations 

made within 1 day of application 
Percentage of delinquent recertifications 
Percentage of eligibility determinations 

made within 45 days of application 
Percentage of eligibility determinations 

made within 15 days of application 

Discussion: 

PERFORMANCE INDICATORS 

1983-84 
Actual 

370 
261 

2,317 

102.0 

N/A 
12.8\ 

76\ ( 1) 

N/A 

1984-85 
Actual 

325 
280 

2,200 

68.1 

N/A 
4\ 

99\ 

N/A 

DEPARTMENT: SOCIAL SERVICES 

1985-86 
Actual 

216 
196 

2,162 

102.6 

N/A 
12.5\ 

96.6\ 

N/A 

1985-86 
Budget 

325 
295 

2,215 

88.6 

NIA 
3\ 

100\ 

N/A 

1986-87 
Adopted 

206 
197 

2,207 

108,8 

100\ 
3\ 

100\ 

80\ 

The 1985-86 actual workload for preapplications, eligibility determination, and cases supervised was less than 
had been budgeted. The reason for the decrease in cases was a decline in the number of refugees entering the 
country and a Federally Mandated Refugee Demonstration Project (RDP) which required intensive employment 
efforts as a condition of receiving aid. 

(1) Eligibility determinations made within 20 days of application. 
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STAFFING SCHEDULE 

PROGRAM: REFUGEE ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5296 Soc Svcs Admin IV .25 .25 .25 .25 $ 10,492 $ 10,879 
5289 Soc Svcs Admin 111 .so .so .so .so 19,032 19,731 
5287 Soc Svcs Admi n I .25 .25 .25 .25 7,801 8,486 
5248 Program Assistant 1.00 1.00 1.00 1.00 29,531 30,670 
5222 Eligibility Supv 4.00 4.00 3.00 3.00 92,421 71,926 
2745 Supervising Clerk .75 .75 .75 .75 15,140 16,045 
5221 Eli gi bi 1i ty Tech 32.00 32.00 24.00 24.00 602,676 480,321 
2757 Admin Secretary 11 .25 .25 .25 .25 4,621 s, 137 
2730 Senior Clerk 1.00 1.00 1.00 1.00 17,166 18,185 

2756 Admin Secretary .so .so .so .so 7,850 8,434 
2650 Stock Clerk 1.00 1.00 1.00 1.00 15,224 15,622 
2700 Intermediate Clerk 5.00 4.50 5.00 4.50 65,979 68,786 
4911 Soc Svcs Aid II .75 .75 .75 .75 11,470 11,464 
9999 Extra Help .25 .25 .25 .25 32549 31549 

Sub-Total 47.50 47.00 38.50 38.00 $ 902,952 $ 769,235 

ADJUSTMENTS: 
County Contribution/Benefits $ 254,652 $ 219,537 
Salary Settlement Costs 32,054 0 
Bilingual Compensation 6,436 5,774 
Overtime 6,302 5,364 
Worker's Comp and UIB 12,808 10,985 
Salary Savings (23 2 663) (21 1422) 

TOTAL ADJUSTMENTS: $ 288,589 $ 220,238 

PROGRAM TOTALS: 47.50 47.00 38.50 38.00 $ 1,191,541 $ 989,473 
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PROGRAM: MANAGEMENT SERVICES # 92101 MANAGER: R. FELLERS 

Department: SOCIAL SERVICES # 3900 Ref: 1985-86 Final Budget - Pg: 290 

Authority: This program was developed for the purposes of carrying out the provisions of Sections 252-256, 
Article XVI of the County Administrative Code, which provide for preparation of budgets, supervision of 
expenditures and coordination of various social service activities, and administration of programs as required 
by, and in conformity with, State and Federal statutes ·and regulations. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 4,108,799 $ 4,382,664 $ 5,028,039 $ 4,905,965 $ 5,206,429 

Services & Supplies 615,284 777,767 911,429 1,297,386 730,029 

Fixed Assets 36,028 408,672 304,185 789,862 221,919 

TOTAL DIRECT COSTS $ 4,760,111 $ 5,569,103 $ 6,243,653 $ 6,993,213 $ 6,158,377 

FUNDING (3,818,274) (4,455,037) (4,797,476) (5,371,816) (4,721,444) 

NET COUNTY COST $ 941,837 $ 1,114,066 $ 1,446, 177 $ 1,621,397 $ 1,436,933 

STAFF YEARS 176.00 180.50 186.50 185.75 192.25 

PROGRAM DESCRIPTION: 

Management Services provides centralized administrative support for al 1 department activities. Included in 
this support are accounting and revenue manag.ement, personnel management, training, budget development and 
monitoring, EDP development and implementation, centralized contracting, volunteer coordination, public 
foquiry, supplies management, program evalu~tion and special studies. Coordination of these administrative 
services is provided department-wide to avoid duplication of effort and expenditures. , 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Staff costs in the 1985-86 Budget were calculated by the County's Budget Preparation System. The Budget 
Preparation System used a salary level that was less than the final step in the multi-step salary agreement 
negotiated with represented employees for FY 84-85. Therefore, the 1985-86 Budget understated the actual cost 
of authorized staff. 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

1985-86 ACTUALS: (continued) 

The proposal to issue Food Stamps to eligible clients using Automated Teller Machines did not receive State 
and Federal approval and therefore could not be accomplished. As a result, services and supplies, fixed 
assets and associated revenues and net County cost were lower than planned. 

1986-87 OBJECTIVES: 

1. To obtain State and Federal approval for the Automated Teller Machine Food Stamp Issuance project. 

2. To begin to implement the Department's personal computer utilization plan throughout the Department, 

3. To provide at least 95\ availability on all devices in the Social Services computer network. 

4. To provide 3 day turnaround on all printing requests and less than 8 hour turnaround on "rush" work. 

5. To complete word processing assignments within two days; merge projects and complex reports within one 
week. 

6. To implement a call-in dictation system. 

7. To increase word processing utilization at the Levant Street office by adding a second shift of Word Pro
cessing Operators. 

8. To develop computerized personnel reports from the automated payroll system data base. 

1986-87 ADOPTED BUDGET: 

The Board authorized the addition of 6.50 staff years to increase support services for direct program staff. 
This augmentation provides additional capability to manage Conservatee funds, meet Juvenile Court report 
preparation deadlines, expand line staff training capabilities and increase Analyst staff efficiencies by 
reassigning tasks better accomplished by secretarial staff. 

SUB-PROGRAM ACTIVITIES: 

1. Support Services (2.00 staff years; expenditures of $93,709; offset by revenues of $71,902; for a net 
County cost of $21,807) Provides administrative guidance to the General Services and Word Processing 
sub-programs. Also provides consolidated facility planning and management for the whole Department. This 
program continues at the 1985-86 budget levels. 

2. Word Processing (29.00 staff years; expenditures of $836,904; offset by revenue of $642,151; for a net 
County cost of $194,753) Provides centralized Word Processing services at the Department's Mission Valley 
and Levant Street facilities. This program was increased (.SO staff year Senior Word Processing Operator 
and 1.50 staff years Word Processing ·operator; at a cost of $44,049). This new staff provides a part-time 
evening shift of four positions to eliminate a continuing backlog of time sensitive Juvenile Court docu
ments at the Levant Street facility. 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES: (continued) 

3. General Services (35.00 staff years; expenditures of $908,718; offset by revenue of $697,253; for a net 
County cost of $211,465) Provides inactive case record storage, duplication services, supply requisition 
control, fixed asset inventory and repair controls for all departmental programs. This program continues 
at the 1985-86 budget levels. 

4. Fiscal Services (67.00 staff years; expenditures of $1,924,512; offset by revenue of $1,476,666; for a 
net County cost of $447,846) Provides departmentwide accounting services, manages conservatee funds, 
accounts for Child Support collections, prepares assistance and administrative revenue claims and 
assembles and mails food stamp coupon packets. This program was increased (2.00 staff years Intermediate 
Account Clerk at a cost of $35,508) to meet increased workload in the Substitute Payee section which 
manages conservatee funds. 

5. Public Inquiry/Volunteer Coordination (10.00 staff years; expenditures of $330,050; offset by revenue of 
$253,245; for a net County cost of $76,805) Responds to inquiries from citizens, other counties, other 
states and the media; coordinates the departmentwide volunteer program. This program continues at the 
1985-86 budget levels. 

6. Personnel and Training (29.75 staff years; expenditures of $1,003,233; offset by revenue of $769,774; for 
a net County cost of $233,459) Provides Departmentwide personnel and payroll services and training 
coordination. Provides in-house training for Eligibility Technicians and Social Worker staff. This 
program was increased (1 .00 staff year Senior Social Work Supervisor and .50 staff year Eligibility 
Training Specialist at a cost of $52,202) to provide the Eligibility Technician and Social Worker training 
required prior to assignment to live caseloads. 

7. Budget Management (3.00 staff years; expenditures of $143,683; offset by revenue of $110,247; for a net 
County cost of $33,436) Prepares and monitors the Department's Budget; prepares analysis of State and 
Federal Budgets; performs other fiscal analysis as required. This program continues at 1985-86 budget 
levels. 

8. Evaluatfon and Contracting (4.50 staff years; expenditures of $190,598; offset by revenue of $146,244; 
for a net County cost of $44,353) Evaluates the Department's programs, provides centralized contracting
out services, performs planning functions for Departmental programs. This program was increased 1.00 
staff year Administrative Secretary II at a cost of $22,532. Included in services and supplies is $50,000 
to fund the Regional Information and Referral network. 

9. Electronic Data Processing (12.00 staff years; expenditures of $505,051; offset by revenue of $387,523; 
for a net County cost of $117,529) Develops, coordinates and implements Departmental record automation 
efforts. This program continues operation at FY 85-86 staffing levels. A major decrease in services and 
supplies of $451,997 (revenue of $339,998 and net cost savings of $112,999) and fixed assets of $362,557 
(revenue of $271,918 and net cost savings of $90,639) resulting from the decision to wHhhold FY86-87 
funding for the pilot project to issue Food Stamp coupons using Automated Teller Machines untn the 
required State and Federal Project approval is obtained. 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE: 

Change From 
Revenue: 1985-86 1985-86 1986-87 1985-86 

Actual Budget Adoeted Budget 
Foster Home Lie. Contracts (100\ of cost) $ 112,252 $ 123,445 $ 114,914 $ (8,531) 
Adoptions Service Contract (100\ of cost) 149,929 172,940 130,024 (42,916) 
Training Block Grant 94,506 112,247 91,586 (20,661) 
Emerg. Soc. Svc. Subvention (75\ of cost) 250,290 250,543 270,463 19,920 
Refugee Social Services (100\ of cost) 42,399 56,028 41,452 (14,576) 
Title XX Block Grant (75\ of cost) 759,008 1,007,244 1, 120,009 112,765 
Short-Doyle (90\ of cost) 88,588 92,255 89,293 (2,962) 
Employment Preparation Prog. (100\ of cost) 109,275 152,350 156,436 4,086 
Ref. Orient. & Employ. Proj. (100\ of cost) 0 48,456 0 (48,456) 
Ref. Targeted Assistance (RTAP) 35,052 815 28,968 28,153 
RETC Contract Administration (100\ of cost) 5,984 8,233 6,361 (1,872) 
AFDC Administration 1,494,025 1,390,087 1,418,557 28,470 
Medi-Cal Prog. Administration 520,203 607,993 521,138 (86,855) 
Food Stamp Program Administration 849,194 1,040,999 461,791 (579,208) 
Refugee Aid Administration 101,211 131,960 103,976 (27,984) 
Experimental Work Experience Program 40,522 38,716 39,774 1,058 
Dept. of Education Contract Admlnistratfon 8,515 8,708 8,428 (280) 
Workfare 31,891 29,286 29,878 592 
Job Clubs 40,605 44,336 37,047 (7,289) 
Saturated Work Incentive Model (SWIM) 64 1027 551175 51 1349 (31826) 

TOTAL $ 4,797,476 $ 5,371,816 $ 4,721,444 $ (650,372) 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adoeted Budget 

Revenue Match: 
Emergency Social Services $ 83,430 $ 83,514 $ 90,154 $ 6,640 
Title XX 253,003 335,748 373,336 37,588 
Training Block Grant 31,502 35,230 91,586 56,356 
Short-Doyle 9,843 9,652 9,921 269 
AFDC Administration 679,966 463,362 495,383 32,021 
Food Stamp Program 267,106 347,000 219,274 (127,726) 
Workfare 311891 29 1286 29 1878 592 

Sub total: $ 1,356,741 $ 1,303,792 $ 1,309,532 $ 5,740 
Support for the GR Program 89,436 193,000 127,401 (65,599) 
Unfunded salary increases 0 1241605 0 (124 1605) 

TOTAL: $ 1,446, 177 $ 1,621,397 $ 1,436,933 $ (184,464) 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

FIXED ASSETS 

Departmental fixed assets are frequently used by staff in several programs. For that reason, all departmental 
fixed assets in the FY 86-87 Adopted Budget are shown in this program. Fixed assets are 75\ revenue offset. 

I tern 

Public Address System 
Personal Computer w/Printer 
Disk Drive 
Math Co-Processor & Memory 
Desk, Executive w/Lock 
Desk, Double Pedestal 
Collator 
Safe, 2 Cu Feet 
Check Protector 
Paper Shredder 
Folding Machine 
Dictation System 
Desk Top Dictator 
Portable Dictator 
Facsimile Transceiver 
Telephone Answering Machine 
Automatic Call Distributor 
Typewriters, Elec. Self-Corr. 
Television Monitor, 

Color 19" 

NEW VEHICLES 

Item 

Stationwagon, 9 passenger 
Four Wheel-Drive Vehicle 

Radio Equipped 

Quantity 

8 
1 

1 
2 

28 
1 
1 
1 
1 

1 
3 

12 
5 
2 
1 

19 

Quantity 
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Cost 

$1,300 
$43,296 
$30,000 
$ 1,500 
$2,000 
$15,596 
$10,000 
$ 700 
$ 350 
$ 700 
$ 1,806 
$16,000 
$ 555 
$1,800 
$17,500 
$1,016 
$37,500 
$17,100 

$ 700 

Cost 

$12,500 

$10,000 



PROGRAM: MANAGEMENT SERVICES 

Workload 

Support Services 
Pages word processed 
Records input 

General Services 
Case records processed 
Printing impressions 

Public Inquiry/Volunteer Coordination 
Volunteer hours donated 
Value of donated time 
Public inquiries and or requests 
Client complaints resolved avoiding 

appeal hearfngs 
TV program hours (free) 
Value if purchased 
Speaking requests filled/audience 

Personnel/Payroll 
Significant personnel activities 

Training 
Hours of staff training provided 

Fi sea 1 Services 
Financial transactions 
Food stamp packets assembled and mailed 

Budget Management 
Management reports prepared 

PERFORMANCE INDICATORS 

1983-84 
Actual 

90,000 
51,000 

419,400 
19.4 mil 

22,366 
$238,366 

98,412 

1,914 
160 

$128,000 
146/3273 

2,200 

26,000 

387,955 
481,853 

12 

1984-85 
Actual 

89,000 
100,000 

428,000 
24 mil 

28,000 
$298,200 
100,000 

2,100 
160 

$144,000 
150/6720 

2,300 

54,000 

410,557 
427,226 

12 

DEPARTMENT: SOC I AL SERVICES 

1985-86 
Actual 

100,000 
153,780 

450,000 
27 mil 

1985-86 
Budget 

95,000 
150,000 

432,000 
24 mil 

29,192 31,000 
$1,617,896* $326,430 

106,000 96,000 

1,159 
180 

$144,000 
127/7000 

2,412 

142,100 

488,707 
428,314 

16 

2,400 
160 

$128,000 
140/6720 

2,251 

59,400 

416,000 
424,000 

12 

1986-87 
Adopted 

110,000 
243,028 

434,000 
28 mil 

31,000 
$1,213,002* 

120,000 

2,500 
180 

$144,000 
160/7000 

2,261 

104,800 

486,000 
416,000 

16 

* The value of volunteer hours includes 14,375 hours of volunteer psychotherapist time valued at $75 per 
hour. 
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PERFORMANCE INDICATORS 

PROGRAM: MANAGEMENT SERVICES (continued Page 2) DEPARTMENT: SOCIAL SERVICES 

Contracts and Evaluations 
Contracts negotiated 
Program evaluations conducted 
Systems studies conducted 

Electronic Data Processing 
Computer documents processed 
Input records processed 
Output documents printed on 

mini-computers 

1983-84 
Actual 

11 
N/A 
N/A 

5,963,000 
7,906,332 

9,001,000 

1984-85 
Actual 

11 
1 

10 

6,173,492 
8,127,884 

8,142,634 

1985-86 
Actual 

15 
2 

12 

6,147,200 
9,714,222 

7,021,053 

1985-86 
Budget 

12 
2 

12 

6,250,000 
8,200,000 

8,000,000 

1986-87 
Adopted 

12 
2 

12 

6,450,000 
8,709,000 

8,200,000 

Discussion: 

FY 85-86 Actual reflect accomplishment of the planned workload with two notable exceptions. 

1. 

2. 

Value of 
value of 

donated time. The Budget 
volunteer psychotherapist 

was exceeded five times over because of a change in the calculated 
time. This change was anticipated in the Adopted budget. 

Hours of staff training provided. The Budget was exceeded more than two times over; due to the need to 
numbers of new Eligibility Technician and Social Worker staff and 

increases in in-service staff training on social work subjects. 
provide initial training to large 
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STAFFING SCHEDULE 

PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Cl ass Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
Support Services Division 
2305 Chief Admin Svcs 1.00 1 1.00 $ 42,300 $ 41,493 
2412 Analyst II 1.00 1 1.00 31.110 32 1446 

Sub-Total 2 2.00 2 2.00 $ 73,470 $ 73,939 

Levant Street Word Processing 
3010 Word Proc Ctr Supv 1 1.00 1 1.00 $ 18,959 $ 23,665 
3008 Sr WP Operator 1 1.002 2 1.50 18,077 29,467 
3009 Word Proc Operator 13 13.00 15 14.50 212.254 266.011 

Sub-Total 15 15.00 18 17.00 $ 249,290 $ 319,143 

Mission Vallel Word Processing 
3010 Word Proc Ctr Supv 1 1.00 1 1.00 $ 22,466 $ 23,666 
3008 Sr WP Operator 3 3.00 3 3.00 54,231 62,500 
3009 Word Proc Operator 6 6.00 6 6.00 97,963 110,074 
2730 Sr Clerk 1.00 1 1.00 17,582 18,647 
2700 Intermediate Clerk 1 1.00 1 1.00 141612 151788 

Sub-Total 12 12.00 12 12.00 $ 206,854 $ 230,675 

General Services Section 
2745 Supervising Clerk 2 2.00 2 2.00 $ 40,749 $ 43,302 
2730 Senior Clerk 4 4.00 4 4.00 67,582 71,622 
3073 Sr Offset Equip Oper 1 1.00 1 1.00 15,936 19,232 
3050 Offset Equip Oper 2 2.00 2 2.00 33,250 34,906 
2650 Stock Clerk 1.00 1 1.00 15,724 15,108 
2700 Intermediate Clerk 25 25.00 25 25.00 3531983 371 1808 

Sub-Total 35 35.00 35 35.00 $ 527,224 $ 555,978 
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STAFFING SCHEDULE 

PROGRAM: MANAGEMENT SERVICES (continued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
Fiscal Services Division 
2535 Soc Svcs Fin Ofer 1 1.00 1.00 $ 38,501 $ 41,427 
2505 Senior Accountant 2 2.00 2 2.00 65,780 69,822 
2425 Assoc Accountant 4 4.00 4 4.00 105,419 113,791 
2745 Supervising Clerk 1 1.00 1 1.00 20,420 21,651 
2403 Accounting Tech 5 5.00 5 5.00 95,987 105,345 
2510 Sr Account Clerk 16 14.00 16 14.00 244,322 257,109 
2493 Inter Account Clk 32 32.00 34 34.00 476,318 536,097 
2700 Intermediate Clerk 6 6.00 6 6.00 871304 931043 

Sub-Total 67 65.00 69 67.00 $ 1, 134,051 $ 1,238,285 

Public lnguirx/Volunteer Coordination 
5287 Soc Svcs Admfo I 1.00 1 1.00 $ 32,095 $ 34,075 
5248 Program Assistant 1 1.00 1 1.00 29,824 30,902 
2359 Audio Visual Spec 1 1.00 1 1.00 24,720 26,204 
5222 Eligibility Supervisor 1 1.00 1.00 23,387 24,324 
5221 Eligibility Technician 4 4.00 4 4.00 75,832 81,641 
2730 Sr Clerk 1 1.00 1 1.00 15,427 18,647 
2700 Intermediate Clerk 1 1.00 1 1.00 131427 141157 

Sub-Total 10 10.00 10 10.00 $ 214,712 $ 229,950 

Personnel & Training Division 
2312 Dept Persnl Admin 1 1.00 1 1.00 $ 41,988 $ 44,580 
2730 Sr Clerk 1 1.00 1 1.00 181078 201547 

Sub-Total 2 2.00 2 2.00 $ 60,066 $ 65,127 

Personnel & Pairoll Section 
2413 Analyst Ill 1 1.00 1 1.00 $ 34,764 $ 35,791 
2412 Analyst II 2 2.00 2 2.00 62,340 64,892 
2320 Pe rsonr,e 1 Ai de 1 1.00 1 1.00 19,607 20,924 
2745 Supervising Clerk 1 1.00 1 1.00 20,420 21,443 
2511 Sr Payroll Clerk 5 5.00 5 5.00 91,057 96,309 
2494 Payroll Clerk 3 3.00 3 3.00 45,919 50,859 
2700 Intermediate Clerk 2 2.00 2 2.00 29,768 31,576 
9999 Temporary Extra Help 1 .25 1 .25 71509 81000 

Sub-Total 16 15.25 16 15.25 $ 311,384 $ 329,794 
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STAFFING SCHEDULE 

PROGRAM: MANAGEMENT SERVICES (continued page 3) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
Training Section 
2308 Dept Trng Admin 1 1.00 1 1.00 $ 34,515 $ 35,791 
2365 Staff Devel. Spec. .so 1 .so 13,626 14,889 
5263 Sr Soc Work, Supv 1.00 2 2.00 33,883 65,044 
4925 Instructor 1 1.00 1 1.00 19,472 22,741 
5226 Elig Trng Spec 5 4.50 5 5.00 103,791 123,272 
2730 Sr Clerk 1 1.00 1.00 14,836 18,647 
2700 Intermediate Clerk 2 2.00 2 2.00 291768 291680 

Sub-Total 12 11.00 13 12.50 $ 249,891 $ 310,064 

Budget Management Division 
2414 Analyst IV 1 1.00 1 1.00 $ 42,300 $ 42,449 
2413 Analyst Ill 2 2.00 2 2.00 691528 71 1582 

Sub-Total 3 3.00 3 3.00 $ 111,828 $ 114,031 

Evaluation and Contracting Division 
2414 Analyst IV 1 1.00 1 1.00 $ 39,516 $ 42,449 
2413 Analyst Ill 2 1.50 2 1.50 52,346 53,892 
2412 Analyst 11 1 1.00 1 1.00 32,095 32,446 
2757 Adnlin Sec 11 0 0.00 1 1.00 0 17 1332 

Sub-Total 4 3.50 5 4.50 $ 123,957 $ 146,119 

Electr Data Processing Division 
2471 EDP Systems Manager 1 1.00 1 1.00 $ 48,962 $ 50,361 
2499 Prin Systems Analyst 1 1.00 1 1.00 43,389 45,687 
2525 Sr Syst Analyst , 1.00 1 1.00 36,401 41,881 
2427 Assoc Syst Analyst 4 4.00 4 4.00 137,750 147,672 
2487 EDP Dist. Network Coordinator 1 1.00 1 1.00 35,994 35,791 
2756 Admin Secretary I 1 1.00 1 1.00 16,788 17,792 
2700 Intermediate Clerk 2 2.00 2 2.00 31,232 31,576 
3033 Data Control Tech II 1 1.00 1.00 151221 151684 

Sub-Total 12 12.00 12 12.00 $ 365,737 $ 386,444 

TOTAL 190 185.75 197 192.25 $ 3,628,464 $ 3,999,549 
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STAFFING SCHEDULE 

PROGRAM: MANAGEMENT SERVICES (continued page 4) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
ADJUSTMENTS: 

County Contribution/Benefits $ 1,057,026 $ 1,207,249 
Salary Settlement Costs 238,122 0 
Overtime 34,800 35,000 
Bili ngua 1 Pay 1,260 1,260 
Worker's Comp and UIB 41,555 47,463 
Salary Savings (95 2262) (84 2092) 

TOTAL ADJUSTMENTS: $ 1,277 ,so, $ 1,206,880 

PROGRAM TOTALS: 190 185.75 197 192.25 $ 4,905,965 $ 5,206,429 
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PROGRAM: DEPARTMENT ADMINISTRATION I 93101 MANAGER: R. BACON 

Department: SOCIAL SERVICES # 3900 Ref: 1985-86 Final Budget - Pg: 298 

Authority: This program was developed for the purposes of carrying out the provisions of Sections 252-256, 
Article XVI of the County Administrative Code, which provide for preparation of budgets, supervision of 
expenditures, coordination of various social service activities and administration of programs as required by, 
and in conformity with, State and Federal statutes and regulations. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 698,535 $ 773,929 $ 869,779 $ 832,136 $ 848,495 

Services & Supplies 22,265 22,575 22,734 22,689 22,689 

TOTAL DIRECT COSTS $ 720,800 $ 796,504 $ 892,513 $ 854,825 $ 871,184 

FUNDING (581,037) (633,448) (689,091) (646,150) (659,289) 

NET COUNTY COST $ 139,763 $ 163,056 $ 203,422 $ 208,675 $ 211,895 

STAFF YEARS 16.25 16.50 17.00 17.00 17.00 

PROGRAM DESCRIPTION: 

Thh program, consisting of the Director, Assistant Director and Deputy Directors and their adminhtrative 
staff and secretarial support, provides accountability, coordination, policy development and administration 
for the Department's programs which are available to eligible citizens throughout the County. 

SUPPORTING DOCUMENTATION: 

1985-86 ACTUAL: 

Staff costs in the 1985-86 Budget were calculated by the County's Budget Preparation System. The Budget 
Preparation System used a salary level that was less than the final step in the multi-step salary agreement 
negotiated with represented employees for FY 1984-85. Therefore, the 1985-86 Budget for salaries and benefits 
understated the actual cost of authorized staff. Staffing in this program was stable with all positions 
filled for the entire year. Therefore no salary savings were achieved. 

While there were differences in the detail of the revenue budgeted and actually received, the total revenue 
exceeded budget due to the higher actual cost of program staff and receipt of unanticipated prior year 
revenues. 
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PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

1986-87 OBJECTIVES: 

1. Implement the Countywide information and referral telephone system. 

2. Implement the Departmentwide personal computer automation plan, 

3. Implement the Department plan for public/private partnership. 

1986-87 ADOPTED BUDGET: 

Department Administration - (17.00 Staff Years; expenditures of $871,184; offset by revenue of $659,289; for a 
net County cost of $211,895) This program administers the Department's other programs. 

The Adopted Budget continued this program at FY 85-86 levels. 

PROGRAM REVENUE BY SOURCE: 

Change From 
Source of Revenue 1985-86 1985-86 1986-87 1985-86 

Actual Budget Adopted Budget 
Foster Home Lie. Contracts (100\ of cost) $ 16,062 $ 16,941 $ 16,442 $ (499) 
Adoptions Service Contract (100\ of cost) 21,453 23,601 18,604 (4,997) 
Emerg. Soc. Svcs. Subvention (75\ of cost) 35,812 34,415 38,699 4,284 
Refugee Social Services (100\ of cost) 6,066 14,279 5,931 (8,348) 
Title XX Block Grant (75\ of cost) 108,602 137,455 160,254 22,799 
Short-Doyle (90\ of cost) 12,675 12,590 12,776 186 
Employment Preparation Prog. (100\ of cost) 21,056 20,791 22,383 1,592 
Ref. Targeted Assistance Program (RTAP) 5,015 158 4,145 3,987 
RETC Contract Administration (100\ of cost) 856 1,124 910 (214) 
AFDC Administration 238,903 204,697 202,972 (1,725) 
Medi-Cal Program Administration 74,432 83,248 74,214 (9,034) 
Food Stamp Program Administration 109,569 67,511 62,910 (4,601) 
Refugee Aid Administration 12,040 18,008 14,877 (3,131) 
Experimental Work Experience Program (EWEP) 5,798 0 5,691 5,691 
Department of Education 1,218 1,188 1,206 18 
Non-Medical Care 115 0 352 352 
Workfare 4,448 4,094 4,275 181 
Job Clubs 5,810 6,050 5,301 (749) 
Saturated Work Incentive Model (SWIM) 92 161 0 72347 72347 

TOTAL $ 689,091 $ 646,150 $ 659,289 $ 13,139 
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PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

COUNTY COST DETAIL: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Actual Budget Adoeted Budget 

Revenue Hatch: 
Emergency Social Svcs. (25% of cost) $ 11,937 $ 11,471 $ 12,900 $ 1,429 
Title XX Block Grant (25\ of cost) 36,201 45,818 53,418 7,600 
Short-Doyle (10% of cost) 645 1,399 1,420 21 
AFDC Administration (25\ of cost) 97,292 69,435 70,881 1,446 
Food Stamp Admin. (25\ of cost) 38,218 22,504 31,374 8,870 
Workfare (50% of cost) 41563 41094 4.275 181 

Sub Total: $ 188,856 $ 154,721 $ 174,268 $ 19,547 
Support for the General Relief Program 14,566 21,962 25,000 3,038 
Unfunded Salary Increases 0 31 1 992 12,627 (19,365) 

TOTAL: $ 203,422 $ 208,675 $ 211,895 $ 3,220 

-426-



STAFFING SCHEDULE 

PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

OSS Director's Office 
2121 Director, Soc Svcs 1.00 1.00 $ 71,763 $ 75,357 
2225 Asst Dir, Soc Svcs 1.00 1 1.00 58,716 65,523 
2414 Analyst IV 1.00 1 1.00 39,892 42,449 
2759 Admin Secretary IV 1.00 1.00 23,265 24,829 
2758 Adrnin Secretary 111 1 1.00 1 1.00 21 1422 23 1050 

Sub-Total 5 5.00 5 5.00 $ 215,058 $ 231,208 

Income Maintenance Bureau 
5293 Dep Dir, Soc Svcs 1 1.00 1 1.00 $ 51,005 $ 52,867 
2302 Admin Assistant Ill 1 1.00 1 1.00 33,338 35,791 
2758 Admin Secretary 111 1 1.00 1 1.00 21 1422 23 1050 

Sub-Total 3 3.00 3 3.00 $ 105,765 $ 111,708 

Social Services Bureau 
5293 Dep Dir, Soc Svcs 1.00 1.00 $ 49,110 $ 52,867 
2302 Admin Assistant 111 1.00 1 1.00 34,764 35,791 
2303 Admin Assistant II 1 1.00 1 1.00 31,170 28,354 
2758 Admin Secretary 111 1 - 1.00 1 1.00 21 1 422 23,050 

Sub-Total 4 4,00 4 4.00 $ 136,466 $ 140,062 

Emplotment Services Bureau 
5293 Dep Dir, Soc Svcs 1.00 1.00 $ 51,005 $ 52,867 
2302 Admi n Ass htant 111 1.00 1 1.00 34,764 35,791 
2758 Admin Secretary 111 1 1.00 1 1.00 21 1422 23 1050 

Sub-Total 3 3.00 3 3.00 $ 107, 191 $ 111,708 

Management Services Bureau 
5293 Dep Dir, Soc Svcs 1 1.00 1.00 $ 51,005 $ 52,867 
2700 Intermediate Clerk 1 1.00 1 1.00 151 156 151 788 

Sub-Total 2 2.00 2 2.00 $ 66, 161 $ 68,655 

TOTAL 17 17 .00 17 17.00 $ 630,641 $ 663,341 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT ADMINISTRATION (continued page 2) 

Class Title 

ADJUSTMENTS: 
County Contribution and Benefits 
Salary Settlement Costs 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFF - YEARS 

1985-86 
Budget 

Positions SY 

17 17.00 
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1986-87 
Adopted 

Positions 

17 

SY 

17.00 

DEPARTMENT: SOCIAL SERVICE~ 

$ 

$ 

$ 

SALARY AND BENEFITS COST 

1985-86 
Budget 

165,791 
45,995 
5,753 

(161044) 
201,495 

832,136 

$ 

$ 

$ 

1986-87 
Adopted 

197,093 
0 

6,067 
(181006) 
185,154 

848,495 



AREA AGENCY ON AGING 

Change From 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

f>.rea Aqency on Aq I nq $ 6,401,763 $ 7,716,399 $ 8,035,336 $8,701,169 $ 8,550,021 $ (151,148) (2) 
-----·- ··------- ------

Total DI rect Costs $ 6,401,763 $7,716,399 $ 8,035,336 $ 8,701,169 $ 8,550,021 $ (151,148) (2) 

Fund 1 ng $(6 ,382 ,029) $(7 ,645 ,478) $(7 ,554 ,564) $(8 ,383 ,343) $(7 ,833 ,762) $ 549 ,581 .J2L 

Net Pro:iram Cost $ 19,734 $ 70,921 $ 480,772 $ 317,826 $ 716,259 $ 398,433 125 

Statt Years 42.88 49. 19 62.27 66.00 68.00 2.00 3 
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PROGRAM: Area Agency On Aging 

Department: Area Agency On Aging 

# 27014 

# 3100 

MANAGER: Daniel L. Laver 

Ref: 1985-86 Final Budget - Pg: 303 

Authority: The Area Agency On Aging operates under the authority of Publ le Law 89-73, the 01 der /lfnerlcans Act, as 
amended. The Department was es tab 11 shed by Board of Supervisors Ordinance No. 6550 on 3/3/83 (47-8). The program 
Is mandated by federal law but It Is not mandated that the County be the operating agent. Service levels vary 
fr(lll year-to-year depending on the levels of grant funding and local financial support. 

COSTS 
Salaries & Benefits 

Services & Suppl Tes 

Other Charges 

Fixed Assets 

Vehicles/Comm Equip 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUND 11'6 

NET COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INJICATORS: 

1) Nutrition Program Meals 
2) MSSP Avg. Dally Caseload 
3) Nursing Home Complaint 

Investigations 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

1,272,565 

5,127,395 

0 

1,803 

0 

0 

0 

$ 6,401,763 

$(6,382,029) 

$ 19,734 

42.88 

I, 173,891 
143 
887 

1984-85 
Actual 

$ 1,528,029 

6,172,332 

0 

16,034 

0 

0 

0 

$ 7,716,395 

$(7 ,645,478) 

$ 70,917 

49.19 

1,255,930 
363 
611 

1985-86 
Actual 

$ 2,129,098 

5,892,323 

0 

13,915 

0 

0 

0 

$ 8,035,336 

$(7 ,554,564) 

$ 480,772 

62.27 

1,303,733 
637 
897 

1985-86 
Budget 

$ 2,072,001 

6,629,168 

0 

0 

0 

0 

0 

$ 8,701,169 

$(8,383,343) 

$ 317,826 

66.00 

1,250,000 
475 
900 

1986-87 
Adopted 

$ 2,331,462 

6,207,684 

6,000 

4,875 

0 

0 

0 

$ 8,550,021 

$(7,833,762) 

$ 716,259 

68.00 

1,300,000 
650 
900 

There are approximately 345,000 persons 60 years and older, and 110,000 age 75 and older who reside In San Diego 
County. In general, the elderly have special problems resulting fran limited mobility and fixed lncones. The 
Area Agency on Aging (AAA) Is charged with be! ng a catalyst In the development of a County wide canprehenslve and 
coo rd I nated serv Ice system to address the needs of the elderly. That mandate ls met through adm lnl stratlon of 
approximately sixty contracts with public and private agencies (tor services such as ln-homa support, nutritious 
meals, legal assistance, transportation, employment and multipurpose senior centers); through AAA operated direct 
services ( lntonnatlon and referral, long tann care, and nursing hane ombudsman services); and through coordination 
of activities of the various agencies and groups which col lectlvel y canprlse the senior network. 
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PROGRAM: Area Agency on Aging I 27014 MANAGER: Danie! L. Laver 

19B5-86 BUDGET 

Salarles and Benefits exceeded budgeted totals by approxlmately $57,000. This was due In part to the settlement 
of a legal action lnvolvlng certain of the department's tonner contract speclallsts, and In part to higher than 
expected costs In certain new grant funded programs. Services and supplles costs were down due to reductions In 
grant revenues supporting soclal services and long tenn care. O,eral I revenues were down tor the same reason. 
Net County costs Increased by $162,946 over budgeted totals because tour programs fonnerly funded by revenue 
sharing were converted to County support In December of 19B5. Those programs were the Senior Aides Program and 
Adult Day Health Care Program contracted out to Adult Protective Services, Inc., the Retired Senior Volunteer 
Program contracted out to United Way and the Program Development efforts of the AAA. Staff years were below 
budgeted levels due to normal turnover and because several positions were left vacant due to loss of supporting 
revenue. 

19B6-B7 OBJECTIVES: 

1. Participate In at least 15 health fairs providing preventive medlcal screening tor at least 8,000 seniors. 

2. Secure 9,000 hours of volunteer service In the Nursing Hane Onbudsman Program. 

3. Process 41,000 requests tor lntonnatlon or referrals to service through the AAA operated lnfonnatlon and 
Referral Program. 

4. Maintain a long tenn care dally caseload of at least 650 cl Tents. 

1986-87 ADOPTED BUDGET: 

The department anticipates continuing Its major sub-programs with sl lght adjustments In 1986-87. Several of those 
programs were either begun or expanded In recent years and no further significant changes are anticipated. 

1. lnfonnatlon and Referral (4.33 SY; E= $171,625; R= $141,465) Includes receiving requests tor lntonnatlon 
or services avallable to senior citizens, referral of cllents to services were appropriate and fol lo~up 
to evaluate the effectiveness of services del lvered. Is: 

- Mandated/Discretionary Service Level. 
- Offset 82% by program revenue. 
- Expanding Its service scope to Include the East County with no Increase In staff. 
- Expected to handle 41,000 requests tor lntonnatlon or referral to services In 1986-87. 

2. Nursing Hane Onbudsman Program (4.33 SY; E= $196,342, R= $141,465) mediates canplalnts against long term 
care Institutions made by or on behalf of cllents and makes regularly scheduled monl1orlng vlstts to al I 
such tacllltles. Is: 

- Mandated/Mandated Serv Ice Level. 
- Offset 72% by revenue. 
- Expected to continue wlttout substantive changes In 1986-87. 
- Expected to make 900 site visits to nursing hanes In 19B6-87. 

3. Program Development (5.33 SY; E= $207,989, R= $80,088) develops new programs tor the elderly, provides 
technlcal assistance or enhancements t'o exlstlng programs, coordinates activities of the diverse senior 
program network and advocates on behalf ·of the elderly before elected and other governmental bodies. 
Is: 

- Mandated/Discretionary Service Level. 
- Offset 39% by revenue. 
- El 1m1natlng an Aging Program Speclal 1st I position In 1986-87 due to revenue loss. The program was cut 

by 50% last year for the same reason. 
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PROGRAM: Area Agency on Aging II 27014 MANAGER: Danlel L. Laver 

4 0 Grant/Contract Aanlnlstratlon (12.67 SY; E= $6,181,182, R= $5,826,372) manages al I grant and contract 
activity associated with 18 discrete sources of grant funds and approxlmately 60 service contracts. Is: 

- Mandated/DI scretlonary Service Level. 
- Offset 94% by revenue. 
- Ellmlnatlng an Aging Program Speclallst Ill due to loss of revenue. Overall workload In the progran ls 

expected to be up sllghtly and Increase wlll be absorbed by remaining staff. 

5. Long Term Care (41.34 SY; E= $1,792,883, R= $1,644,372) provides a range of services to frall elderly and 
dlsabled adult$ to enable them to ranaln In their homes and out of lorg tenn care Institutions. Is: 

- DI scret lonary/DI scret lonary Serv Ice Level. 
- Offset 92% by revenue. 

Adding an Aging Program Speclal 1st 111 to supervise Intake screening for contracted In-home support 
serv Ices. 
Expected to manage an average dal I y caseload of 650 long tenn care cl lents ln 1986-87. 
Reclasslfylng a Supervising Data Entry Operator to Aging Program Specialist I to better reflect actual 
duties. 
Reflectlng the addition of an Aging Program Speclal 1st 111 transferred In mid-year fran the Program 
Development Unit. 
Seeking to purchase eleven (11) dlctaphones to expedite management of case flies, two (2) typewriters 
tor clerlcal support and one (I) air conditioner to prevent state-owned canputer equipment tran over
heating. Al I equipment costs are revenue offset. 
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PROGRAM: Area Agency on Ag Ing I 27014 MANAGER: Danlel L. Lever 

PROGRAM REVENUE BY SOURCE: 

Followlng Is a comparison of AAA revenues budgeted In 1985/86, reallzed In 1985/86 end projected for 1986/87: 

Source of Revenues 

Tltle 111-B 
Tltle 11 I-Cl 
Tltle 11 I-C2 
United States Department of Agriculture 
State Support Services 
Tltle V 
City of San Diego 
State Cong reg ate Nutrl tton 
State Home Oellvered Nutrition 
State Housing 
Southwestern Bel I 
Community Development Block Grant 
Speclal Needs and Priorities 
Revenue Sharing 
Tltle XIX 
State General Fund 
Senior Center Bond 
State Onbudsman 

FIXED ASSETS 

Item 

Dictaphones 

Typewrl ters 

Total 

Al r Conditioner 

Act 

1985-86 
Actual 

St,749,993 
1,692,915 

432,649 
679,916 
221,048 
378,173 
136,641 
411,699 
313,263 

17,240 
3,702 

33,645 
97 

258,444 
949 • 160 
206,451 

16,250 
53,278 

S7 ,554,564 

Total 
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1985-86 
Bud9eted 

Sl,865,951 
1,727,508 

420,078 
790,615 
218,092 
378,173 
136,641 
218,966 
403,450 

0 
0 

34,825 
4,038 

257 • 720 
1,579,595 

308 • 742 
0 

38,949 

$8,383,343 

Quantity 

11 

2 

1986-87 
Adoeted 

S 1,695,361 
1,899,332 

418,844 
752,056 
149,088 
378, 173 
136,641 
335,089 
443,258 

34,483 
45,000 
34,825 

0 
0 

1,193,612 
318,000 

0 
0 

$7,833,762 

Cost 

$2,475 

1,600 

800 

$4,875 

Change From 
1985-86 
Bud9eted 

$( 170,590) 
171,824 

( I ,234) 
(38,559) 
(69,004) 

0 
0 

116 • 123 
39,808 
34,483 
45,000 

0 
(4,038) 

(257,720) 
(385,983) 

9,258 
0 

(38,949) 

s (549,581) 



Program: Area Agency on Ag Ing 

Workload 

lnfonnatlon & Referral Contacts 
Long Tenn Care Intake Screens 
Long Tenn Care Assessments & Reassessments 
Legal Services Hours 

Efflclenc:z: 

Nutrition Program Meal Cost 
Contract Dollars per Administrative 

Stat f Years ( axe I udes direct serv Ices) 
Cost per Long Tenn Care Cl lent Day 

Effectiveness 

Undupllcated Nutrition Clients 
Undupllcated Long Tenn Care Cllents 
Undupllcated Legal Services Cllents 

PERFORMANCE ltOICATCRS 

1983-84 
Actual 

28,443 
616 
397 

12,270 

$2.59 

$401,645 
$14.33 

15,183 
347 

4,753 

1984-85 
Actual 

19,412 
753 
891 

15,786 

$2.61 

$447,471 
$7.19 

17,309 
741 

6,003 
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Department: Area Agency on Aging 

1985-86 
Actual 

41,318 
839 

2,213 
16,178 

$2.67 

$449,195 
$5.56 

17,210 
1,223 
7,159 

1985-86 
Budget 

20,000 
930 

1,726 
11,750 

$2.65 

$460,778 
$8.40 

17,250 
885 

6,700 

1986-87 
Adopted 

41,000 
1,010 
2,900 

14,000 

$2.65 

$446,395 
$7.56 

17,500 
1,350 
6,100 



Program: Area Agency On Aging 

Class 

2119 
5207 
2497 
5206 
2303 
2505 
2302 
5205 
4352 
2425 
4565 
5204 
2403 
5203 
2745 
2758 
2757 
0607 
2730 
2510 
2760 
3030 
2700 
2425 
3009 
4615 
9999 

Tltle 

Director, Area Agency On Aging 
Chief, Aging Programs 
Principal Accountant 
Aging Programs Speclallst IV 
Acinln1strat1ve Assistant I II 
Senior Accountant 
Acinlnlstratlve Assistant 11 
Aging Program Speclallst 111 
Senior Publ le Health Nurse 
Associate Accountant 
Publ le Health Nurse 11 
Aging Program Speclal 1st 11 
Accounting Technician 
Aglng Program Speclallst 
Supervising Clerk 
Acinlnlstratlve Secretary 111 
Acinlnlstratlve Secretary 11 
Supervising Data Entry Opera-tor 
Senior Clerk 
Sen lo r Account Cl erk 
Stenographer 
Data Entry Operator 
Intermediate Clerk 
lntennedlate Account Clerk 
Word Processor Operator 
Nurses Assistant 
Extra Help 

Total 

Adjustments: 
County O:>ntrlbutlons and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Workers Canp and UIB 
Salary Sav lngs 

PROGRAM TOTALS: 

STAFFI t-G SCHEDULE 

STAFF YEARS 

1985-86 Bu!!9et 1986-87 Adoeted 
Positions s. y. Positions S .Y. 

1.00 1.00 
3 3.00 3 3.00 
1 1.00 1 .oo 
3 3.00 3 3.00 

1.00 1 .oo 
1.00 1.00 

1 1 .oo 1.00 
10 10.00 10 10.00 

1.00 1.00 
1 I .OO 1 1 .oo 
5 5.00 5 5.00 
8 0.00 8 0.00 
1 1 .oo 1 1.00 
9 9.00 10 10.00 

1.00 1 1 .oo 
I .oo 1 .oo 

0 o.oo 1 1.00 
1 1 .oo 0 o.oo 

1.00 1 1.00 
1 1.00 1 1 .oo 
1 1 .oo 1 1 .oo 
2 2.00 2 2.00 
5 5.00 5 5.00 
1 1 .oo 1 1 .oo 
0 o.oo 1 1 .oo 
6 6.00 6 6.00 
0 o.oo 0 _Q.:.QQ_ 

66 66.00 68 68.00 

66 66.00 68 68.00 
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SAL.ARY Ar-0 

1985-86 
Budget 

$ 46,557 
122,967 
35,792 

101,979 
33,338 
28,613 
26,299 

259,516 
30,276 
27,666 

127,339 
192,678 

19,905 
170,838 

17,544 
20,549 

0 
15,714 
15,306 
14,836 
14,613 
28,900 
69,581 
12,884 

0 
82,498 

152i516 

$1,668,704 

$ 341,605 
0 

58,196 
3,496 

0 

$2,072,001 

BENEFIT CX>STS 

1986-87 
Adoeted 

$ 50,445 
127,347 
39,462 

107,373 
35,791 
34,911 
32,446 

324,270 
28,770 
28,773 

142,134 
218,968 

21,069 
227,548 

18,919 
23,050 
18,761 

0 
18,647 
14,636 
15,519 
29,557 
76,945 
16,206 
16,204 
90,133 
40i000 

$1,797,884 

$ 534,080 
0 
0 

18,012 
(18,514) 

$2,331,462 



COMMUNITY SERVICES 



Agrlcu I ture 

Watershed Resources 
Management 

Weights & Measures 

Department Overhead 

TOTAL DIRECT COSTS 

FUND I NG 

NET PROGRAM COST 

Statt Years 

Total Direct Costs 

Funding 

Net Program Costs 

1983-84 
Actual 

$ 1,939,665 $ 

92,282 

260,259 

229,289 

$ 2,521,495 $ 

(1,352,276} 

$ 1,169,219 $ 

$ 

82.65 

0 $ 

(85,900) 

$ (85,900) $ 

AGRICULTURE, WEIGHTS & MEASURES 

1984-85 1985-86 1985-86 1986-87 
Actua I Actua I Budget Adopted 

2,071,197 $ 2,361,131 $ 2,360,646 $ 2,525,432 

105,248 121,089 110,735 143,912 

509,926 441,901 479,343 470,646 

255,480 323,575 343,193 403,531 

2,941,851 $ 3,247,696 $ 3,293,917 $ 3,543,521 

C 1 , 513,523) (1,772,310 (1,518,288} (1,580,750) 

1,428,328 $ 1,475,386 $ 1,775,629 $ 1,962,771 

, 
85.00 91.89 

GRAZING LANDS 

11,900 $ 

(91,000) 

0 $ 

C 101,000) 

(79,100) $ (101,000) $ 
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95.00 101.00 

101,000 $ 101,000 

(101,000) C 101,000) 

0 $ 0 

Change Fran 

$ 

$ 

$ 

1985-86 
Budget 

164,786 

33, 177 

(8,697) 

60,338 

249,604 

C 62,462) 

187,142 

6.00 

0 

0 

0 

% 
Change 

7% 

30% 

(2%) 

18% 

8% 

4% 

11% 

6% 

0 

0 

0 



PROffiAM: Agrl cu I ture 

Department: Agriculture, Weights & Measures 

#32001 

#4852 

MANAGER: RAYMOND W. RINDER 

REF: 1985-86 Ftnal Budget - Pg: 309 

Authority: This program was developed to carry out the mandates of the State Food & Agrtculture Code, Sections 1-
2281; 5001-8808; 11401-12121; 27501-29735; 42501-53564; 67500-67740; and appropriate sections of the Callfornla 
Administrative Code - Title 3 Agriculture. 

Mandate: The Commtsstoner ts an enforcing officer of all laws and regulations which relate to the prevention of 
.the 1 ntroductl on T nto or the spread k'I tht n the state of pests, the safe and ef fl cl ent use of pest! cl des, the 
assurance of safe working conditions where pesticides are present. The Commtsstoner, under the dlrectton and 
supervtston of the Director, Callfornta Department of Food and Agriculture, shall enforce the dtvtslons and 
regulattons Issued pursuant to the Food and Agrlculture Code. 

l 983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Ad~ted 

COSTS 
Sal art es & Benett ts $ 1,682,464 $ 1,816,592 $ 2,058,279 $ 2,062,037 $ 2,232,698 

Services & Suppltes 257,201 252,224 275,741 288,834 283,834 

Fixed Assets 0 2,381 l 4,544 9,775 8,900 

Vehtcles/Comm Equip. 0 0 0 0 0 

Operating Transfers 0 0 12,567 0 0 

Less ReTmbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,939,665 $ 2,071, l 97 $ 2,361,131 $ 2,360,646 $ 2,525,432 

FUNDING (1,109,146) (1,311,942) (1,493,574) (1,256,964) (1,307,979) 

NET COUNTY COSTS $ 830,519 $ 759,255 $ 867,557 $ 1,103,682 $ 1,217,453 

STAFF YEARS 64.46 64.60 65.98 67.50 73.00 

PROffiAM DESffi IPT I ON: 

The Agrtculture Tndustry tn San Otego County produces food and flower crops valued at $525 ml Ill on (1985). The 
County AgrTcultural Commissioner carries out the regulatory mandates as a local enforcement offlctal. This pro
vides a balance between the need for statewide untformtty and control but gives recognttlon to the wtde dlverstty 
of crops, cllmate and the populatlon of San Diego County. State or Federally certtftcated personnel are required 
to perform tn eight mandated programs. These programs are: 

I) Excluding, Detecting, and Eradicating Pests; 
2) Regulatlng Pesticide Use and Worker Health and Safety; 
3) Enforcing Fruit, Nut, and Vegetable Standards; 
4) Enforcing Egg Standards; 
5) Enforcing Nursery laws; 
6) Enforcing Apiary Laws; 
7l Enforcing Seed Laws; and 
8) Comp! llng Agrlcultural Statistics. 
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PR~AM: AGRICULTlRE 132001 Manager: Raymond w. Rtnder 

PR~AM DESCRIPTION: <Cont'd) 

The department also provides speclallzed professlonal level pest control servtces to other county departments, and 
packages and sells pot son batts for the control of vertebrate pest spectes. 

1985-86 ACTUAL: 

Estimated actuals In salary were lower In one area and higher In two areas: (1 > Provision to flll at mid-year 
four Agrlcultural/Standards Speclallst I II positions dld not actuallze because of hiring control; (2) Estimated 
actuals In services and supplles were held to budgeted level because planned expenditures ln purchase of pesti
cides and other chemlcals were deferred; (3) Gypsy moth Inspection and lnspectlon of Imported fruit from Chi le 
were absorbed without addltlonal funding. Also, approximately $16,000 of actual costs were Incurred by watermelon 
crisis. Potentlal revenue offset may be aval !able from State of Callfornla. 

1986-87 OOJECTIVES: 

The primary objective ls to complete the mandated frequencies of Inspections ln all activities. For pestlcldes, a 
minimum of 5% of all appllcatlon sites are to be pre-site Inspected. All reported pestlclde 1 llness (complaints> 
are to be Investigated In a timely manner. Pesticide applications, storage facl lltles, operators and dealerships 
are to be Inspected at the frequency directed by the Callfornla Admtnlstratlve Code. Methodology wl II be 
developed to track citizen pesticide complalnts In conjunction with pesticide 1 llnesses and pesticide misuse. 

Another objective wl II be to exclude quarantine Insect pests wherever posslble and to detect quarantine Insect 
pests at a one square ml le Infestation rate or less, which wl II enable alternatlve eradication techniques so as to 
preclude the necessity to apply pesticides aerlally over large urban areas (both Queensland fruit fly and melonfly 
detections met this mitigation requirement>. Gypsy moth quarantine shipments are to be Inspected wlthtn 10 work
Ing days. 

Apiary Inspection wl II respond and Investigate all multlple bee sting referrals fran health offlclals to prevent 
Afrlcanlzed bees from entering and becoming establlshed In San Diego County. A port monitoring program wt II be 
developed In cooperation with CDFA. 

The performance Indicator system Instituted for the current fiscal year wl II be further amended and more Indica
tors wt II be utl II zed. Amended performance Indicators wl II be developed In parallel with the lmplementatlon of 
automated cost accounting system, 

1986-87 ADCPTED BUDGET: 

Based on the University of California multlpller this progrmi protects an Industry having economic value of 
Sl,147,560,000. The activities of this progrl!Wll are summartzed as follows: 

1. Enforcement Admlnlstatlon (4.00 SY; $164,793) (MDSL> 

0 Dlvlslon Management 
° Crop Statlstlcs/EnvlroM1ental Review 
0 Plant Pathology/Nematology 
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PROGRAM: AGRICULTURE #32001 Manager: Raymond W.Rlnder 

1985-86 ADOPTED BUDGET: 

2. Agriculture Entorcanent (69.0 SY; $2,067,905) (MMSU 

Provides the fol lowing services to three geographic areas of San Diego County: (1) t«>rth District which 
includes North Coast, Vista and Escondido; (2) Central District which includes the urban part of the City of 
San Diego; and (3) East/South District which includes El Cajon and South Bay. To maximize effectiveness 
Countywide Pesticide Use Enforcement/Worker Health and Safety has been consol ldated under one program and 
program manager. To provide infonnation data necessary tor staff to perform eftlclently within mandated 
programs an entomologist position was developed tran a reclass. In protecting the envlro11nent and Industry, 
eight significant activities are pertonned which are al located below: 

Pest Exclusion/Detection/Eradication Control (42 .o SY; $1 ,280 ,840) 
Pesticide Use Enforcement/Worker Health and Safety C 12.0 SY; $ 367,568) 
Seed, Nursery, Apiary Inspection C 6 .o SY; $ 185,628) 
Fruit, Nuts, Honey and Vegetables Standardization ( 1 .5 SY; $ 37,125) 
Egg Qua I I ty ( 1 .5 SY; $ 37,125) 
Economic Entomologist ( 1 .o SY; $ 37,466) 
DI strict Office Clerical Support 5.0 SY; $ 122,153) 

to above activities 

3. Services and Sup I les C $283,834) 

The significant allocations are: $93,500 for purchase of pesticides and chemicals; $45,000 for Ingredients 
used in mixing of ba It to control vertebrate pests; $112,054 private mileage reimbursement to support al I 
field activities. 

PROGRAM REVENUES BY SOURCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budgeted Adopted Budget 

Business License $ 7,859 $ 5,000 $ 6,000 $ 1,000 
Other Licenses 39,744 18,000 23,000 5,000 
State Nursery Contract 47,480 37,264 45,491 8,227 
Gas Tax Subvention 256,728 120,000 122,624 2,624 

I P M Contract 42,769 0 24,010 24,010 
Pesticide Dealers Tax 780 930 780 ( 150) 
Road Fund (Plant Pest) IOo,073 100,000 100,000 0 
A I rpo rt Enterprise 21,790 15,000 15,000 0 
Flood Control/and other Serv Ices 18,891 5,900 5,900 0 
Special Districts 1,242 0 10,000 10,000 
Pesticide Enforcement Mil I Subvention 173,610 173,610 173,610 0 
State Egg Quality Control Contract 55,270 35,824 32,676 (3,148) 
AB--3765 - Pesticide Control 134,120 107,997 107 ,886 C 111 l 
Detection Contract (Medfly, Gypsy Moth, etc.) 517,596 517,776 566,002 48,226 
Vertebrate Ba It Sa I es 62,076 75,000 75,000 0 
Ml scel laneous 7,546 44,663 0 (44,663) 

TOTAL $1,493,574 $ I ,256,964 $ I ,307 ,979 $ 51,015 
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PROGRAM: AGRICULTURE 

FIXED ASSETS: 

Item 

SI Ide Projector 
VI kane Detector 
Tape Recorders 
Copier 

132001 

NEW VEHICLES AND C0t+1UNICATION EQUIPMENT: 

None 

Manager: Ken Smith (Acting) 

2uantlt:z:: Cost 

$ 300 
400 

4 200 
I 81000 

$ 8,900 
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PERFORMANCE INDICATORS 

Program: Agrlculture Department: Agrlculture/Welghts & Measures 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Excluslon!Pest Detectlon/Eradlcatlon 

1, of Resources: NIA 631, 721, 7'2'/, 71% 

Workload: 
Terminal Inspections 41,527 55,622 • 51,598 52,000 56,758 
Detection Serylclngs 231,660 314,749 260,058 226,075 216,800 

Efflclency: 
The efficiency Is determined by dividing actual Inspections completed by the mandatory Inspection totals. 

E ffectl veness: 
The number of Inspections and clearances determlne the effectiveness of this activity. Negative pest findings 
may not tndlcate Ineffectiveness. Cost effectiveness wl II be developed as the cost accounting system Is 
1 mpl emented. 

ACTIVITY B: Regulatlon of Pesticides 

1, of Resources: NIA 161, 16% 14% 18% 

Workload: 
Pre-Appllcatlon Site Inspection 202 264 360 360 564 
Fleld Worker Safety Inspection 35 98 100 NIA 140 

E ffl cl ency: 
The efficiency ls determined by dividing actual lnspectlons completed by the mandated Inspection totals. 

E f feet! veness: 
The number of episode Investigations, restricted materials permits and admlnlstratlve and judicial actions taken 
determine the effectiveness of this activity. 

ACTIVITY C: Enforcing Nursery Laws 

% of Resources: 

Workload: 
Inspections 

E f f1 c 1 ency: 

NIA 

1,792 1,820 1,791 1,900 1,970 

The efficiency Is determined by dividing actual Inspection completed by the mandated Inspections total. 

Effectiveness: 
The number of non-compllance lssued, relnspectlon completed and total pest lnfestatlon noted on pest reports 
determines the effectiveness. 

ACTIVITY D: Various 

1, of Resources: 
Seed Lots Inspected 
Apiary Colonles Registered 

NIA 
1,539 

13,640 

131, 
1,094 

14,968 
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61, 
807 

16,438 

61, 
1,000 

15,200 

51, 
888 

17,259 



STAFFING SCHEDULE 

PROGRAM: Ag r I cu I tu re DEPT: Agriculture, Weights & Measures 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 
Class Title Positions S.Y. 

2200 Assistant Agricultural Cc:rnmlssloner 1.00 
5420 Plant Pathologlst/Nema. 1.00 
8801 Entomo I og I st 0 o.oo 
5408 Dep. Agricultural/Sealer Commissioner 9 9.00 
5390 Agricultural/Standards Spec I al 1st 11 0 o.oo 
5385 Agrlcultural/Standards Special 1st 111 24 22.00 
5380 Agricultural/Standards Special 1st IV 3 3.00 
5397 Senior Ag. Tech 4 3.25 
5398 Ag. Tech. 13 12.25 
5399 Ag. Tech Aid 11 11.00 
2730 Sen lor Clerk 5 5.00 

TOTAL 71 67.50 

Adjustments 
County Contributions to Benefits 
Salary Settlement Costs 

Special Payments 
Overt I me Prem I LIil 

BIi lngual Expense 
Unemployment Expense 
Emp I oyment Compensat Ion 

Salary Adjustments 
Salary Savings 

TOTAL ADJUSTMENTS 

PROGRAM TOTALS: 71 67.50 
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1986-87 Adopted 
Positions S.Y. 

1.00 
1 .oo 
1 .oo 

8 8.00 
2 2.00 

24 24.00 
3 3.00 
4 4.00 

13 13.00 
11 11.00 
5 5.00 

73 73.00 

73 73.00 

$ 

1985-86 
Budget 

40,194 
30,063 

0 
272,728 

0 
525,596 
65,241 
71,761 

237,084 
171,286 
83£206 

$1,497,159 

$ 403,868 
80,096 

0 
3,000 

0 
2,310 

15,487 
122,557 
(62 !440) 

$ 564,878 

$2,062,037 

$ 

1986-87 
Adopted 

46,625 
31,276 
31,296 

248, 178 
42,552 

625,988 
79,991 
92,689 

267,302 
184,704 
92 E871 

$1,743,472 

$ 530,638 
0 
0 

4,000 
0 

2,513 
18,486 

328 
(66£739) 

$ 489,226 

$2,232,698 



PROffiAM: Weights & Measures II 32022 MANAGER: Ken Smith (Acting> 

Department: Agrlculture, Weights & Measures 4853 REF: t 985-86 Fl nal Budget - Pg: 313 

Authority: The Sealer of Weights & Measures enforces Dtvtston 5, Call fornta Business and Professions Code, and 
Chapter 8, Tl tie 4 of the Call fornla Adm1n1strat1ve Code pertaining to weights and measures, and any other State 
or Federal laws, rules and regulattons pertaining to weights and measures standards, spec! flcatlons and 
tolerances. 

Mandate: The duty of enforcing and carrying out the provision of the appllcable dlvlslons of the Callfornla 
Business and Professions Code Is vested In the Sealer, acting under the supervision and direction of the Director, 
Call fornta Department of Food and Agrtculture. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salarles & Benefl ts $ 277,041 $ 344,429 $ 418,300 $ 444,258 $ 435,161 

Services & Suppl I es 33,218 23,701 23,601 34,285 34,285 

Fixed Assets 0 0 0 800 1,200 

Yehl cl es/Comm. Equip. 0 141,796 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 260,259 $ 509,926 $ 441,901 $ 479,343 $ 470,646 

FUNDING $ (201,235) $( 133,321 > $(204,323) $(178,724) $(180,601) 

NET COUNTY COSTS $ 59,024 $ 376,605 $ 237,578 $ 300,619 $ 290,045 

STAFF YEARS 8.43 12. 70 13. 11 16.00 15.00 

PROffiAM DESCRIPTION: 

The Inspection of petroleum products, enforcement of the fair packaging and labellng act, welghmaster laws and 
regui°atlons, and the Inspection of weighing and measuring devices are mandated under the Call fornla Business and 
Professions Code. This department, upon request, certifies the accuracy of devices for other governmental 
agenc1 es. 

The assurance of quantity, quality and fair competition In the market place ls necessary to secure the confidence 
of the general public. The· petroleum products program deals with the enforcement of the quallty and advertising 
requirements of petroleum products such as anti-freeze, brake fluid, and automatic transmission flulds. San Otego 
County has In excess of 4,200 locations which sell gasoline and other petroleum products. The direct enforcement 
of the Fair Packaging and Label Ing Act of the Business and Professions Code ls the responslbl llty of the County 
Sealer of Weights and Measures. The Sealer Is also mandated under the Welghmaster Enforcement Program to do 
Inspecting and Intra-county complalnt Investigations. There are approxlmately 266 llcensed weighing locatlons ln 
San Diego County. This Includes publlc -welghmasters, private welghmasters, and publlc welghmasters at large. The 
type of businesses Inspected Include poultry, 11vestock feeds, salvage, moving and storage of household goods, 
flsh buyers, avocado processors, fertl llzer, rock, asphalt and concrete. All are Inspected for compllance with 
governing regulations. The Weighing and Measuring Device Testing Program ls solely an obllgatlon of the Sealer of 
Weights & Measures. This requires the enforcement of many general sections of the Business and Professions Code 
and the spec! fl cations and tolerances In the Call fornla Admlnlstratlve Code. (Tl tie 4, Chapter 8 and 9). 
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PROffiAM: Welghts and Measures #32022 Manager: Ken Smith <Acting) 

1985-86 ACTUAL: 

Estimated actuals ln salary were low mainly due to delays In hiring of two new positions which were reallocated. 
The lmpact of two retirements was absorbed. Test purchases were deferred because of Callfornla State Dlvlslon of 
Measurement Standards focus survey which was offset by CDFA funds. 

1986-87 OOJECTIVES: 

Completlng all of the requlred Inspections outltned In the devlce fee ordinance ls the prlmary 1986-87 objective. 
Successful completion of thls objective wl II bring the County closer to compliance with the mandates set forth In 
the Call fornla Business & Professions Code. 

The three major objectives ln this program are to maintain the compllance at the State averages. 

Compllance Rates 
San Dlego County Callfornla State Average 

Vehicle Scales 

Petroleum Dell very Tanks 

Gasollne Pu111> Meters 

62% 

26% 

81% 

66% 

40% 

77% 

As Indicated above, not havlng equipment and experlenced personnel as planned has had some Impact on thls program 
With the new equipment ln operation the lnltlal effect on Vehicle Scales may be a lower compllance rate. However, 
It should Increase sign! flcantly next year. 

1986-87 ADCJ'TED BUDGET: 

A reallocatlon of departmental resources ls planned for FY 86-87. The Assistant Sealer position has been reclass-
1 fled as the Assistant Commissioner/Sealer of Weights & Measures and transferred to the Overhead Program. The 
provision of two staff years ls the first phase of developlng a consumer protection element Including a Standard
ization/Egg Quallty activity. The management of egg quality has been transferred to this program. This organlza
tlonal change ls providing for consistent management and enforcement of mandated consumer protection programs 
Countywl de. 

1. Clerlcal Suport: (2.0 SY; $42,348) (MDSLl 

a. Clerlcal Service 

2. Device Inspection (7.0 SY; $205,743) (MMSLl 

a. Wel ghl ng 
b. Measuring 

(2.5 SY; S 74,067) 
(4.5 SY; $131,676) 

3. Consumer Protection (6.0 SY; $187,070) (MMSL> 

a. Quantity Control (2.5 SY; $78,570) 
b. Standardization/Egg Quality (2.5 SY; $78,570) 
c. Petroleum/Welghmaster (1.0 SY; $29,930) 
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PROGRAM: Weights and Measures #32022 Manager: Ken Smith (Acting) 

1986-87 ADOPTED BUDGET: (Cont'd) 

4. Services and Suppl les ($34,825) (MDSLl 

The significant are: $17,000 tor private mileage and reimbursement of all field activities; $4,200 for 
special department activities, 5,400 for truck rental. 

PROGRAM REVENUE BY SOURCE: 

Source ot Revenue 

Device Registration 
Recovered Expend I tu res 
(Q.C. Verification Program) 
Other Mlscel laneous 
Border Contract 

FIXED ASSETS: 

Item 

Ca 11 brated Tank 100 Ga I 
Cal lbrated Tank 10 Gal 

TOTAL 

NEW VEHICLES AND COMMUNICATION EQUIPMENT: 

None 

1985-86 1985-86 
Actual Budgeted 

$ 147,253 $ 120,000 
11,939 11,289 

1,060 1,800 
44,071 45,635 

$ 204,323 $ 178,724 

Quantity Cost 

$ 700 
500 

$ 1,200 
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Charge Fran 
1986-87 1985-86 
Adopted Budget 

$ 120,000 $ 0 
13,166 1,877 

1,800 0 
45,635 0 

$ 180,601 $ 1,877 



Program: Weights & Measures 

ACTIVITY A: Weighing & Measuring Devices 

'1, ot Resources: 

Workload: 

Weighing & Measuring devices Inspected 

E tt I c I ency: 

Unit cost ot Inspection 

Effectiveness: 

Retail scales 1, Detective 
Gasol lne pumps 1, Detective 

PERFORMANCE lr,[)ICATORS 

1983-84 
Actua I 

67% 

10,984 

N/A 

16% 
20% 

1984-85 
Actual 

671, 

17,318 

N/A 

13% 
23% 

ACTIVITY B: Quantity ControllWelghmasterlPetroleum 

% ot Resources: 

Workload: 

Establ lshrnents vl sited to determine 
compliance with regulations: Quantity 
Control, welghmaster, petroleum 

E tt I c I ency : 

Unit cost of Inspection 

Effectiveness: 

Notices of violation Issued 
Packages taken oft sale 
Judgments obtained 
Complalnts (criminal) 

ACTIVITY C: Enforcing Fruit, Nut, Vegetable 
and Egg Standards. 

1, of Resources: 

Work I oad: 

Containers Inspected 
Dozens Inspected 

Etf le I ency: 

33% 

774 

NIA 

113 
10,170 

$69,200 
19 

2,532,318 
951,811 

26% 

1,384 

N/A 

105 
9,587 

$8,113 
11 

1,370,716 
951,941 

Department: Agriculture/Weights & Measures 

1985-86 
Actual 

551, 

18,984 

N/A 

16% 
23% 

22% 

1,456 

N/A 

94 
4,461 

S9 ,800 
10 

231, 

12,630,440 
787,250 

1985-86 
Budget 

661, 

25,400 

N/A 

16% 
23% 

22% 

2,500 

NIA 

150 
20,000 

$10,000 
40 

121, 

2,300,000 
960,000 

1986-87 
Adopted 

55% 

34,300 

N/A 

17% 
20% 

22% 

2,100 

NIA 

150 
6,000 

$8,900 
20 

231, 

15,970,000 
850,000 

Efficiency ls determined by dividing actual Inspections completed by the mandated Inspection totals. 

;: f feet lveness: 

Effectiveness Is determlne1 by total number of rejections Issued, dozens rejected, and containers rejected. 

-446-



PROffiAM: Weights & Measures 

Class Tl tie 

2235 Assistant Sealer of Weights & 
Measures 

2730 Senior Clerk 
2700 lntennedlate Clerk 
5408 Deputy Commissioner/Sealer 
5451 Senior Weights & Measures 

Inspector 
5385 Agrlcultural/Standards Spec1al1st 111 
5380 Agrlcultural/Standards Speclallst IV 

TOTAL 

Adjustments: 
County Contribution to Benefits 
Salary Settlement Costs 
Specl al Payments 
Overtime (Specify type) 
81 ltngual Pay 
Unemployement Expense 
Employee Compensation 
Salary Adjustments 
Salary Savings 

TOTAL ADJUSTMENTS 

PROffiAM TOTALS: 

STAFFING SCHEDULE 

Department: Agrlculture, Weights & Measures 

STAFF YEARS 

1985-86 Budget 
Positions S.Y. 

1 
0 
2 

10 

16 

16 

1.00 
1.00 
1.00 
o.oo 
2.00 

10.00 
1.00 

16.00 

16.00 
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1986-87 Adopted 
Positions s. y. 

0 o.oo 
1 1 .oo 
1 1 .oo 
2 2.00 
0 o.oo 

10 10.00 
1 1.00 

15 15.00 

15 15.00 

SALARY AND BENEFIT COSTS 

1985-86 1986-87 
Budget Adopted 

$ 40,194 $ 0 
17,506 18,647 
12,951 15,788 

0 47,842 
44,646 0 

206,724 245,257 
23,470 24,928 

$ 345,491 $ 352,462 

$ 76,166 $ 78,334 
17,166 0 

0 0 
0 0 
0 0 

529 531 
3,041 3,834 

$ 1,865 0 
0 0 

$ 98,767 $ 82,699 

$ 444,258 $ 435,161 



PROffiAM: Watershed Resources Management 

Department: Agrlculture, Welghts & Measures 

#31522 

#4854 

Manager: Gil.RY REECE 

REF: 1985-86 Flnal Budget - Pg: 317 

Authority: The Watershed Management pollcy was adopted by the Board of Supervisors on September 28, 1982 (No. 8). 
In adopting the pollcy, the Board of Supervlsors expressed need for coordinated county wide plannlng In prescribed 
burn! ng; author I zed contl nuous effort of thl s department 1 n coordl natl ng prescrl bed burn Ing on a 11 I ands 1 n thl s 
county; promoted ful I cost recovery as a means of funding this progr511; and supported the llnkage to the Univer
sity of Call fornla through the University Cooperative Extension for continued research and demonstrations. 

Mandate: The Board of Supervisors In their pollcy directed the department to coordinate prescribed burning on al I 
lands of the County. 

COSTS 

Salarles and Benefits $ 

Services and Supp Iles 

Fixed Assets 

Vehlcles/Comm. Equl p. 

Less Reimbursements 

TOTAL DIRECT COSTS $ 

FUNDING 

NET COUNTY COSTS $ 

STAFF YEARS 

PR~AM DE~IPTION: 

1983-84 
Actual 

80,621 

11,661 

0 

0 

0 

92,282 

(35,151) 

57,131 

2.98 

$ 

s 

s 

1984-85 
Actual 

88,558 

16,074 

616 

0 

0 

105,248 

(60,919) 

44,329 

2,60 

s 

s 

$ 

1985-86 
Actual 

108,352 

12,737 

0 

0 

0 

121,089 

(67,007) 

54,082 

3.86 

1985-86 
Budget 

$ 78,625 

32,110 

0 

0 

0 

$110,375 

(76,000) 

$ 34,735 

2.00 

$ 

$ 

$ 

1986-87 
Adopted 

82,192 

60,820 

900 

0 

0 

143,912 

(85,570) 

58,342 

2,50 

San Diego County's watersheds contlnue to represent an enormous potentlal fire hazard and a slgnlflcant on going 
and costly 11ab111ty. Unless man re-Introduces the proper function of nature In Its natural setting, the bul Id up 
of vegetation to fuel w1 ldf!res w1 II perpetuate. The most economlcal and envlronmentally sound method Is to 
return natural fire occurrence on these lands through planned use of prescribed burnlng. Natural fire occurrence, 
or prescribed flre Is known to produce the followlng benefits: minimize environmental pollutlon and allow 
reestablishment of a natural ecologlcally healthy environment; Improve wl ldllfe habltat; Improve and Increase 
recreatlonal acreage; lmprove esthetlcs; Improve grazing anlmal habitat; Increase water yleld; reduce wl ldflre 
hazard; decrease the cost of fire protection; decrease erosion; and preserve and protect watersheds, The Weed 
Abatement Ordlnance speclfles that an accumulatlon of flammable vegetatlon or other materlal may create a hazard 
that can be lnjurlous to the health, safety and general welfare of the public. This condition constitutes a 
publlc nuisance which may be abated In accordance wlth the ordinance. The CAO has designated the department as 
the enforcement agency for this ordinance, 

The cooperative Anlmal Damage Control progr511 provides for assistance to the County fran the United States Depart
ment of Agrlculture, Anlmal and Plant Health lnspectlon Service In resolving predation problems on a countywlde 
basl s, 
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PROffiAM: Watershed Resources Management #315221 Manager: GARY REECE 

1985-86 ACTUAL: 

Work on contracts with Federal agencies has produced most of the activities In this division. The extra help 
expenditures on the lndlan reservations for labor was the major difference between the budget and the actual 
expenditures. These extra help positions actually amounted to 1,5 staff years that wl II probably be necessary for 
1986-87. 

Due to extended dlsabl llty leave, certain reallocatlons of personnel were required to meet contractual obliga
tions. Addltlonally, an unanticipated retirement payoff was required, 

1986-87 OOJECTIVES: 

The primary objective wl II be to reduce fire hazzard to the environment and private property by planned vegetation 
management and enforcement of the Weed Abatement Ordinance, Outside funding wl II be obtained to maintain County 
cost at a minimum level. 

1986-87 ADCJ'TED BUDGET: 

Reassessment of the Job description and program responslbllltles resulted In a reclasslflcatlon of the Fleld 
Supervisor to an Agrlcultural/Standards Speclallst 11, The activities of this program are summarized below. 

I. Watershed Management (1 SY; $44,013) (ODSL) 

2. Fleld Supervision (I SY; $26,161) CDDSL) 

3. Weed Abatement (,5 SY; $12,918) (DDSL) 

4, Anlmal Damage Control 

5, Services & Supplies 

($28,710) CDDSL> 

($32,110) (DDSL) 

PRO<RAM REVENUES BY SOURCE: 

Source of Revenue 

Department of Interior 
Department of the Navy 
Department of Justlce 
Small contracts and equipment rental 
Grazing Land Fund 

TOTAL 

FIXED ASSETS: 

$ 

$ 

1985-86 
Actual 

63,062 
3,945 

0 
0 
0 

67,007 

1985-86 
Budgeted 

$ 54,000 
11,000 
6,000 
5,000 

0 

$ 76,000 

Item Quantity Cost 

Mobl le Radlo $ 900 

NEW VEHICLES AND COM'-1UNICATION EQUIPMENT: 

None 

-449-

Change from 
1986-87 1985-86 
Adopted Budget 

$ 54,000 $ 0 
11,000 0 
6,000 0 
5,000 0 
9,570 9,570 

$ 85,570 $ 9,570 



Program: Watershed Resources Management 

ACTIVITY A: Watershed Resources Management 

% of Resources: 

Workload: 

Acres Managed 
Ac res Treated 
Weed Abatement Complaints 
Animal Damage Complaints 

Eff lclency: 

E ttect I veness: 

PERFORMANCE It{) ICATOOS 

1983-84 
Actual 

100% 

50,434 
2,200 

N/A 
N/A 

NIA 

N/A 

1984-85 
Actual 

100% 

56,450 
2,700 

NIA 
N/A 

NIA 

N/A 
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Department: Agriculture/Weights & Measures 

1985-86 
Actual 

100% 

56,450 
2,700 

200 
N/A 

NIA 

NIA 

1985-86 
Budget 

56,450 
2,700 

N/A 
N/A 

N/A 

NIA 

1986-87 
Adopted 

100% 

56,450 
2,700 

250 
NIA 

NIA 

NIA 



STAFFING SOiEDULE 

PROGRAM: Watershed Resources Management Department: Agriculture, Weights & Measures 

Class Title 

5453 
5452 
5390 

Watershed Manager 
Watershed Field Supervisor 
Ag rlcu I t.ura I/ Standards 

Specl al 1st· 11 

TOTAL 

Adjustments: 
County Contributions and 
Salary Settlement Costs 
Special Payments 
Overtime 
Unemployement expense 
Employee Compensation 
Sa I a ry Adjustment 
Sa I ary Sav 1 ngs 

Total Adjustments 

PROGRAM TOTALS: 

STAFF YEARS 

1985-86 Budget 
Positions S.Y. 

0 

2 

Benefits 

2 

1.00 
I .OO 

o.oo 

2.00 

2.00 
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1986-87 Adopted 
Positions S.Y. 

1 

0 

2 

2 

1.00 
o.oo 

1.50 

2.50 

2.50 

SALARY AND BENEFIT COSTS 

1985-86 1986-87 
Budget Adopted 

$ 29,209 $ 30,380 
24,055 0 

0 32,048 

$ 53,264 $ 62,428 

$ 20, 143 $ 19,261 
4,576 0 

0 0 
0 0 

71 71 
571 581 

0 0 
0 C 149) 

$ 25,361 $ 19,764 

$ 78,625 $ 82,192 



PROGRAM: 0.,erheed I 92101 MANAGER: KATHLEEN A. THJ NER 

Department: Agrlculture, Weights & Measures I 4851 REF: 1985-86 Flnal Budget - Pg: 320 

Authority: This progrmi was developed for the purpose of cerrylng out Division 2, Chapters 1 and 2, of the 
Food and Agrlculture Code which establlshes a Department of Agrlculture within the County and the enforcement 
of al I appl !cable state and local laws. 

Mandate: There ls ln each County government the County Department of Agriculture. The County Department of 
Agrlculture Is under control of the County ~rlcultural Commissioner. The County Department of Weights and 
Measures ls under the County Sealer of Weights and Measures. In San Diego County, these offices have been 
canb I ned as a I lowed In the Ca II tom I a Government Code. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actua I Bu29et Adoeted 

COSTS 
Salarles & Benet I ts s 207,570 s 228,163 $ 282,560 $ 317,593 $ 378,931 

Serv Ices & Suppl las 21,719 26,187 30,985 24,600 24,600 

Fixed Assets 0 1,130 10,030 1,000 0 

Ve hie I es/Comm. Equip 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS s 229,289 s 255,480 $ 323,575 s 343,193 $ 4(13,531 

FUNDI~ s (6,744) (6,600) (7,406) < 6,600) < 6,600 > 

NET COUNTY COSTS $ 222,545 s 248,880 s 316,169 s 336,593 $ 396,931 

STAFF YEARS 6.78 5.10 8.94 9.50 10.50 

PROGRAM DESCRIPTION: 

The management and operation of three County programs (Agrlculture, Weights & Measures, and Watershed Resources 
Management) requires an administrative staff to Insure control, direction and support of al I department activi
ties. This program provides tor the Commissioner/Sealer's administration and general supervision of overall 
functions of the department. Major activities Include staff development, flscal control, and clerlcal supp:>rt to 
the operating divisions of the department. It Is unique to note, that whlle the Department Is under the super
vision of the Board, the Commissioner/Sealer has dual roles. As the designated agent tor lmplementlng State stat
utes the Commissioner/Sealer reports dlrectly to the Director, Callfornla Department of Food and Agrlculture, as 
the enforcing officer tor County ordinances and resolutlons: the Commissioner/Sealer reports dlrectly to the CNJ 
(Board). 

1985-86 ACTUAL: 

Estimated actuals are lower relatlve to budgeted salarles due to spreading FY 1985-86 Overhead Actual to other 
programs. The Assistant Sealer position was redefined and transferred as the Assistant Commissioner/Sealer to the 
Overhead Program. 
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PROGRAM: Overhead #92101 Manager: Kathleen A. Thuner 

1986-87 OBJECTIVES: 

In r_\3spon·se to a State of California audit, this department has been directed to Implement a tonnalfzed, canputer 
driven, cost accounting system. This wi 11 be the primary objective for the administration. A secondary objective 
is to provide computer Input from each District Office tor Pesticide Use Enforcement activity. This wll I be a 
pilot program to develop workload data used in budgeting and field pesticide residue sampling. 

1986-87 ADOPTED BUDGET: 

The activities of this program are summarized as fol lows: 

1. Administrative Service (4.0 SY; $211,226) (MMSL) 

a. Department Management 
b. Budget and Finance 
c. Secretarl a I Serv Ice 

2. Clerical Services (5.0 SY; $107,496) (MDSLl 

a. Payrol I 
b. Purchasing 
c. Word Processing 

3. Extra Help (1.5 SY; $60,209) (MDSL) 

a. Watershed 
b. Clerical 
c. Agriculture 

4. Services and Supplies ($24,600) (MOSLl 

Significant Items are a provision of $6,000 to support Office Automation; mandated travel allowance of $11,780 
for the Commissioner/Sealer; $3,000 mileage allowance. 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

Commissioner Reimbursement 

FIXED ASSETS: 

I tern Quantity 

None 

NEW VEHICLES ANO COMMUNICATION EQUIPMENT: 

None 

1985-86 
Actual 

$ 7,406 
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1985-86 
Budget 

$6,600 

New/Rep I acement 

1986-87 
Adopted 

$ 6,600 

Cost 

Change Fran 
1985-86 
Budget 

$ 0 

Revenue 



STAFFl!IG SCHEDULE 

PROGRAM: Overhead DEPT: Agriculture, Weights & Measures 

STAFF YEARS 

Class Title 

2102 Agricultural Canmlssloner/ 
Sealer Weights & Measures 

1985-86 Budget 
Positions S.Y. 

1.00 
2235 Assist. Agricultural Canmlssloner/ 

Sealer ot Weights and Measures 0 o.oo 
2302 Administrative Assistant I I I 1.00 
2758 Adm In. Sec. 111 1 .oo 
2511 Sen lor Payrol I Clerk 1 1 .oo 
2730 Sen i o r C I e rk 0 o.oo 
2510 Sen Io r Account Clerk 1 1.00 
2708 CRT Operator 1 1.00 
2700 Intermediate Clerk 2 2.00 
9999 Extra Hal p 0 1 .so 

TOTAL 8 9.50 

Adjustments: 
County Contributions to Benet Its 
Salary Settlement Costs 
Spec I al Payments 
Overtime 
Bi I ingual Pay 
Unemployement Expense 
Employee Compensation 
Salary Adjustment 
Salary Savings 

TOTAL ADJUSTMENTS 

PROGRAM TOTALS: 8 9.50 
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1986-87 Adopted 
Positions S.Y. 

1 .oo 

1.00 
1.00 
1 .oo 
1.00 

0 o.oo 
1 1 .oo 
0 o.oo 
3 3.00 
0 1.50 

9 10.50 

9 10.50 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

$ 46,557 

0 
34,764 
21,422 
18,437 

0 
16,832 
15,616 
28,814 
57,342 

$ 239,784 

$ 55,962 
12,586 

0 
0 

2,520 
282 

1,537 
4,922 

0 

$ 77,809 

$ 317,593 

$ 

$ 

$ 

$ 

1986-87 
Adopted 

54,433 

46,625 
35,791 
23,050 
19,541 

0 
18,647 

0 
43,890 
60,209 

302,186 

70,300 
0 
0 
0 

2,520 
319 

2,316 
1,291 

( 1) 

76,745 

$ 378,931 



PROGRAM: Grazing Lands II 75803 MANAGER: Kathleen A. Thuner 

Department: Grazing Lands Canmlttee II 4450 REF: 1985-86 Final Budget - Pg: 323 

Authority: This program was developed tor the purpose of carrying out Publlc Resources Code Section 8557.5 which 
provides tor the reimbursement to the leases of Federal Land, the tees collected, tor the Improvement of that 
land. 

Mandate: None 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adopted 

COSTS 
Sa I arl es & Benet Its $ 0 $ 0 $ 0 $ 0 $ 0 

Serv Ices & Supplies 0 0 0 0 0 

Fl xed Assets 0 0 0 0 0 

Vehlcles/Canm. Equip. 0 0 0 0 0 

Other Charges 0 11,900 0 101,000 101,000 

Less Reimbursements 0 0 0 0 0 

TOTAL DIR£CT COSTS $ 0 $ 11,900 $ 0 $ 101,000 $ 101,000 

FUNDING (Revenue and $ (85,900)* $ (91 ,000)* $( 101,000)* $(101,000)* $ C 101 ,000) * 
Fund Ba I ance) 

NET COUNTY COSTS $ (85,900) $ (79,100) $( 101,000) $ 0 $ 0 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

There are 27 lessors grazing 103,000 acres ot Federal publ le land In the County with a total carrying capacity of 
7,100 Animal Unit Months (AUM). Thus on the average, It requires 14.5 acres per grazing head. The average tee Is 
$1.96 per AUM. Most leases wll I expire during the year 1989. The Grazing Advisory Board has agreed to provide 
$9,570 to help offset Animal Damage Control contract costs. 

REVENUE: 

Fees fran the Federal lands via the State constitute revenue and are restricted to use on the leased lands. 

*The tund balance Is included with the revenue. 
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AIR POLLUTION CONTROL 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actua I Budget "4lopted Budget Change 

Air Pollution Control $ 443,006 $ 671,510 $ 810,552 $ 810,552 $ 810,552 $ 0 0% 

Total Direct Costs 443,006 671,510 $ 810,552 $ 810,552 $ 810,552 0 0% 

Less Funding 0 0 0 0 0 0 0% 

Net Program Cost $ 443,006 $ 671,510 $ 810,552 $ 810,552 $ 810,552 $ 0 0% 

Staff Years 0 0 0 0 0 0 0 
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PROGRAM: AIR POLLUTION CONTROL 

Department: AIR POLLUTION CONTROL 

I 41010 

I 6110 

W.NAGER: R. J. SOMMERVILLE 

REF: 1986-87 Final Budget - Pg: 325 

Authority: Mandated program to protect public health. Authority and responsibilities are contained In the 
Callfornla Health and Safety Code and Federal Clean Air Act. 

1983-84 1984-85 1985-86 1985-86 
Actual Actual Actual Budget 

COSTS 
Salaries & Benet Its $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 0 0 0 0 

Fixed Assets 0 0 0 0 

Genera I Fund 443,006 671,510 810,552 810,552 
Contribution to APCD 

TOTAL DIRECT COSTS $ 443,006 $ 671,510 $ 810,552 $ 810,552 

FUNDING $ 0 $ 0 $ 0 0 

NET COUNTY COSTS $ 443,006 $ 671,510 $ 810,552 $ 810,552 

STAFF YEARS 0 0 0 0 

PRO~AM DESCRIPTION: 

This program reflects the General Fund Contribution to the Air Pollution Control District. 

-457-

s 

1986-87 
Adopted 

0 

0 

810,552 

$ 810,552 

0 

$ 810,552 

0 



ANIMAL CONTROL 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 J 
Actual Actual Actual Budget Mopted Budget Change 

Animal Health and $ 2,246,036 $ 2,573,030 $ 2,784,964 $ 2,873,171 $ 3,105,502 $ 232,331 8.1% 
Regulation 

Total Direct Costs $ 2,246,036 $ 2,573,030 $ 2,784,964 $ 2,873,171 S 3,105,502 $ 232,331 

Funding (1,699,077) (1,700,880) (1,683,304) (1,865,929) (2,142,320) (276,391) 14.8% 

Net Program Cost $ 546,959 $ 872,150 $ 1,101,660 $ 1,007,242 $ 963,182 s (44,060) (4.4%) 
(Without Externals) 

Staff Years 99.30 96.00 99.79 108.00 113. 75 5.75 5.3% 
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PROGRAM: ANIMAL HEALTH & REGULATION 

Department: ANIMAL CONTROL 

# 31523 

# 4300 

MANAGER: Sally B. Hazzard, Director 

REF: 1985-86 Flnal Budget Pg: 327 

Authority: Section 597.f of California Penal Code mandates that local agencies shall be responsible for humane 
care of al I animals found without owners. San Diego County Code of Regulatory Ordinances, Chapter 6 provides for 
the operation of County Animal Shelters; licensing of dogs and kennels; rabies control; enforcement of a variety 
of sections to protect the public and animal population; and an active spay-neuter and adoption program. The 
Department of Animal Control ls also responsible for enforcement of sections of the followlng State of Callfornla 
Codes: Administrative, Business & Professional, Clvll Corporations, Food & Agriculture, Education, Fish & Game, 
Government, Health & Safety, Penal, Public Utilities, Vehicle & United States Agriculture Codes. In addition, the 
department Is responsible for enforcement of four Titles and associate subsections of U.S. Codes. 

Mandate: All Animal Health and Regulation activities are mandated. The level ls discretionary. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

FI xed Assets 

Vehicles/Comm. Equip 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actua 1 

$ 2,025,948 

220,088 

2,358 

0 

0 

0 

$ 2,248,394 

$(1 ,699,077) 

549,317 

99.30 

1984-85 
Actual 

$ 2,320,818 

250,198 

0 

2,014 

0 

0 

S 2,573,030 

$ (1,700,880) 

872,150 

96.00 

1985-86 
Actual 

$ 2,512,371 

270,544 

0 

2,049 

0 

0 

$ 2,789,964 

(1,683,304) 

$ 1,101,660 

99.79 

1985-86 
Budget 

$ 2,690,556 

182,615 

0 

0 

0 

0 

$ 2,873,171 

$( 1,865,929) 

S 1,007,242 

108.00 

1986-87 
Adopted 

$ 2,854,289 

235,815 

0 

15,398 

0 

0 

$3,105,502 

(2,142,320) 

$ 963,182 

11.3.75 

The Department of Animal Control provides animal health and regulatory services tor over three quarters of the 
population of San Diego County. The Department serves all unincorporated areas and nine contract cities: San 
Diego, Poway, Imperial Beach, Del Mar, Lemon Grove, Santee, San Marcos, Vista and Carlsbad. 
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PROGRAM: AN I MAL HEAL TH & REGULA Tl ON I 31523 MANAGER: Selly B. Hazzard, Director 

PROGRAM DESCRIPTION: (Continued) 

To accomplish this task, the department operates three shelters: one In north county on Palomar Airport Road In 
Carlsbad; one In south county on Sweetwater Road In Bonita; and the central county on Gaines Street In San Diego. 
The department's staff serves the publlc and anlmals 24 hours a day, seven days a week. A variety of services are 
performed tor the publlc and animals. They Include, but are not limited to: 

• Emergency medical care tor Injured pets found without owners 
0 Enforcement of local, state and federal animal control and humane laws 
• Surveillance tor rabies and quarantine of biting animals 
0 Owner notification of found llcensed dogs 
• Control of vicious dogs 
0 Licensing of dogs 
• Rabies control activities and rabies cllnlcs In conjunction with the Veterinary Medical Association 
• Adoption services tor dogs, cats and other pets 
• Kennel llcenslng and Inspection 
• Spay-neuter referral and Information program 
0 Public education and Information programs 
• Humane disposal of old, Injured and unwanted pets 

DEGREE OF MANDATE: 

Section 597.t of the Callfornla Penal Code mandates that local agencies shall be responsible tor humane and 
emergency medical care of al I anlmal found without owners. San Diego County Code of Regulatory Ordinances 
mandates that the Department of Animal Control pertoms duties to Implement the Intent of the California Penal 
Code. Further, other sections of the State of Callfornla Codes noted In the Authority section must also be 
enforced and the San Diego County Code of Regulatory Ordinances again mandates the Department of Animal Control 
to Implement their Intent. 

The Issue of discretionary service level Is tocused on "Who", not It,· the County Implements the State Codes. For 
example, we would In effect be In vlolatlon of the Calltornla Penal Code It we did not respond 1o Injured animal 
cal Is. 

1985-86 ACTUAL: 

The difference In overall budget ls directly related to AMIS not being operational In 1985-86. 

1986-87 OBJECTIVES: 

1. Implement a 6~onths pilot License Canvassing Program. 
2. Renegotiate 9 contracts with cities we serve In order to transfer costs, concurrently, develop an accounting 

system to monitor expenditures and blll the cities beginning July 1, 1987. 
3. Initiate Implementation of phase one of a 5 year plan to bring the department 1o an adequate staffing level 

(state-wide average) needed to provide~ mandated levels of health & safety and services to our 
community. 

1986-87 ADOPTED BUDGET: 

Included In the Adopted 1986-87 budget are the tollowlng: 

Salarles and Benefits - $163,733 
- Full year funding of 1985-86 reorganization. 
- The addition of one Accounting Technician, one Senior Clerk and one Junior Word Processor related to 

transferring of cost to the cities and llc,nse canvassing. 
- The addition of .5 Veterinarian tor the North County Shelter. 
- fhe addition of .75 SY tor Dispatcher (no funding). 
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PROGRAM: ANIMAL HEALTH & REGULATION I 31523 MANAGER: Sally B. Hazzard, Director 

1986-87 ADOPTED BUDGET: (Continued) 

Services and Supplies - $53,200 
- $55,000 tor contract services tor the License Canvassing program. 
- ($1,800) reduction In overall Services and Supplies. 

Fixed Assets - $15,398 
- Pagers tor FLSA stand-by requirements. 
- Health and Safety equipment. 
- Medical equipment (100% revenue offset). 
- Computer equipment for transferring cost to the cities program. 

Revenue - $276,391 
- $109,914 License Canvassing program 
- $166,477 Fee Increase/AMIS 

The following outlines our major activities, staff years (SY) and expenditures: 

1. FIELD OPERATIONS (35 SY; $878,456) 

0 Rescuing Injured animals 
0 Impounding stray animals 
0 Quarantining biter dogs 
0 Investigating vicious dogs 
0 Patrol I Ing and Issuing citations enforcing local, state and federal laws 
0 Investigating humane cases 
0 Returning lost dogs In the field 
0 Presenting cases to District Attorney for prosecution tor animal-related violations 

There Is no change to this component. 

2. KENNEL OPERATIONS (15 SY; $307,532) 

0 Operating 24 hours per day, seven days per week, holding shelters tor lost/abandoned/Impounded animals 
0 Adoption services 
0 Humane euthanasia of animals 
0 Assisting Veterinarian In medical treatment and fol low-up 
0 Sanitizing of kennel 
° Feeding and care of animals 
0 Vicious and quarantined dog processing 

The change to this component Is the full-year funding of_ I halt-year Animal Control Officer I In the kennel. 

3. MEDICAL SERVICES (2 SY; $90,930) 

Provides emergency medical treatment and appropriate lnnoculatlons to animals under supervision. 

The change to this component Is the addition of one-half staff year Veterinarian. 
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PROGRAM: ANIMAL HEALTH & REGULATION I 31523 MANAGER: Sally B. Hazzard, Director 

4. LICENSING (12 SY; $227,830) 

• Processing all dog license applications 
0 Maintaining license Informational records 
• Staffing rabies clinics 
0 Enforcing all licensing laws 
• Interface with ECP 
0 Licensing Canvassing Program (6 month pl lot) 
• Transferring costs to the cities 

1986-87 should see the first full year of AMIS operation. The department will take over responsibility from EDP 
tor all data entry and systems management of both licensing and shelter data systems. As other efficiencies are 
expected, no added staff Is presently requested tor these additional responsibilities. 

With the addltloo of the Licensing Canvassing Program (6 month pl lot) and the transferring of costs to the 9 
cities we serve, one Accounting Technician; one Senior Account Clerk; and one Junior Work Processor have been 
added. 

5. CONTRACT SERVICES (14 SY; $195,363) 

These contract services relate to work and associated revenues tor the City of San Diego and Port Authority. 
The staff years are comprised of twelve temporary Student Workers and two Animal Control Officer 11 1s for a 
beach officer program tor the City of San Diego and special enforcement program tor the Port Authority. They 
are totally revenue offset. 

There Is no change tor this component. 

6. SHELTER ANO FIELD SUPPORT SERVICES (25 SY; $609,437) 

The shelters are open to the public 5.5 days per week at three locations. 

0 Hearings on vicious dogs 
• Al I counter service to public and tee processing 
• Tracking status of an average of 600 animals per day 
• Adoption, Impound, lost and found tracking 
• Spay-Neuter referral program 
• Processing over 375,000 Incoming calls/request for Information or services 
• Investigation of animal-related complaints 
• 24 hour-per-day radio dispatching (with Interface to all law enforcement) of animal control officers 
• Operation of 24-hour-per-day emergency I Ines 

The changes to this component are the full year funding of 1 Anlmal Control Office I, adoption counselor, and 
the i,ddltlon of 3/4 Animal Control Dispatcher (no funding). 

7. ADMINISTRATION (10 SY; $409,847) - Administration Is responsible for: 

• Providing department-wide budgeting, accounting, personnel, payroll, supplies, Inventory, workers compen-
sation and llablllty services 

• Providing safety and job training 
0 Providing publlc education/Information 
• Providing fixed assets/fleet management 
• Serving as liaison to Chief Administrative Office/Board of Supervisors and nine contract city councils 
0 Directing public relations and volunteer program 

The only change to this component Is the full-year funding of the half-year Volunteer Coordinator. 
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PROGRAM: ANIMAL HEALTH & REGULATION 31523 MANAGER: Sal I y B. Hazzard, 01 rector 

DEPARTMENT-WIDE - SERVICES & SUPPLIES ($235,815) 

The change to this component consists of an addition of $55,000 for contract expenditures relating to the License 
Canvassing PIiot Program, and a decrease of ($1,800) In overal I Services and Supplles. 

SOURCE OF REVENUES: 

1985-86 1985-86 1986-87 
Pr~ram Revenue Actual Bud9eted Adopted Chan9e 

An lmal Licenses $ 1,094,191 $ 1,289,322 $ 1,489,236 $ 199,914 
Kennel Licenses 8,770 10,300 10,600 300 
An Ima I Shelter & Board Fees 254,456 252,350 322,920 70,570 
Rabies Vaccinations 14,365 12,360 12,730 370 
Veterinarian Services 9,571 9,991 9,991 0 
Adoption Fees 39,618 24,720 29,957 5,237 
Quarantine Fees 30,030 30,900 30,000 0 
Cl ty of S.D. & Port Author! ty 168,541 183,101 183,101 0 
Court Fines and Other $ 63 1762 52 1885 521885 0 

$ 1,683,304 $ I ,865 ,929 $ 2,142,320 $ 276,391 

Stabll lzatlon ln the control and predlctablllty of Licensing Revenue wlll occur with the lmplementatlon of AMIS. 
AMIS should also generate staff efficiencies In the processing of resources/staff to handle the management of the 
I lcenslng data base. Increase In llcenslng revenues are dlrectly related to tee Increases approved by the Board 
and the 6 month License Canvassing Pl lot Program. Increases In Anlmal Shelter & Board Fee revenues are due to the 
addition In 1985-86 of the Adoption Counselor position. 

FIXED ASSETS: 

Quantity Cost 

1 • Washing Machines 3 $ 825 
2. Dryers 3 825 
3. Microscope BOO 
4. Computer PC & Components 3,000 
5. Treatment Equipment 3 3,648 
6. Lap Computer 15 4,500 
7. Pagers 6 11800 

TOTAL $ 15,398 

CAPITAL PROJECTS: 

Discussion: The capltal project ln the 1986-87 budget ls the designs tor the Central Shelter remodel Ing. 

Capita I ProJ ect 

Designs tor the Central 
Shelter r.imodel Ing 

Cost 

$ 7,000 

Donations COF 

$7,000 0 
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PERFORMANCE INDICATORS 

Program: Animal Health & Reguatlon Department: Anlmal Control 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Budget Actual Adopted 

ACTIVITY A: Anlmal Health & Regualtlon 

j of Resources 

100% 

Workload 

Dispositions: 

Claimed 8,500 7,000 7,000 6,794 7,000 
Adopted 3,000 6,000 6,000 6,124 6,000 
Misc. 1,000 927 927 998 927 
Destroyed 25,500 27,073 27,073 29,536 27,073 

Service Requests: 36,000 39,836 43,520 39,306 43,520 

Etf I cl enci 

Total Animal Shelter Population 42,350 45,564 47,000 47,000 47,000 
Field Officer Service Requests 1: 1, 113 1: 1,350 1:1,280 1: 1,280 1:1,280 
Field Officer/Population Served Ratio 1:46,358 1:48,484 1 :48,484 1 :48 ,484 1:50,391 

Effectiveness 

Licenses Sold 90,000 85,000 85,000 85,000 93,500 
Ml les Driven 442,471 442,471 442,471 
Kennel Inspections 200 200 200 
Vicious Dog lnvestlagtlons 158 158 158 
Court Appearances 179 179 179 
Vo I unteer Hours 5,842 5,662 11,324 14,000 15,000 
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STAFFING SCHEDULE 

Program: Animal Health and Regulatlon 

STAFF YEARS 

1986-87 
1985-86 Budget Adopted 

Class Title Positions S.Y. Positions S.Y. 

2112 
3042 
8801 
2302 
2303 
2403 
2493 
2510 
2511 
2700 
2730 
2758 
2778 
2779 
4225 
5700 
5701 
5702 
5703 
5704 
5791 
8802 
8803 
8804 
6346 
5910 
3007 
9999 

Director of Animal Control 
Assistant Director, Animal Control 
Chief, Animal Control Operations 
Administrative Assistant Ill 
Administrative Assistant II 
Account Ing Techn I c I an 
Intermediate Account Clerk 3 
Senior Account Clerk 
Senior Payroll Clerk 
Intermediate Clerk Typist 7 
Senior Clerk 3 
Administrative Secretary I II 
Animal Control Dispatcher 7 
Senior Animal Control Dispatcher I 
Veterinarian I 
District Supervisor 0 
Senior Kennel Officer O 
Animal Control Licensing Officer O 
Animal Control Officer II 24 
Animal Control Officer I 
Supervising Animal Control 
Animal Control Officer IV 
Animal Control Officer Ill 
District Manager 

15 
Off leer 0 

5 
14 
3 

Coordinator, Volunteer Programs 
Anlmal Health Technician 

.5 
3 

Junior Word Processor 
Extra Help 

0 
12 

Total 108.5 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Payments: 
Holiday Overtime 
Ca 11 back 
Stand-by 
Shift Differentlal 
Regular Overtime 
Unemployment 
Workers Compensation 

Salary Savings 
Salary & Benefit Increase 

Total Adjustments 

I .OO 
1.00 
1.00 
1.00 
1.00 
1 .oo 
3.00 
1 .oo 
I .00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.50 
o.oo 
o.oo 
o.oo 

24.00 
15.00 
o.oo 
5.00 

14.00 
3.00 
0.50 
3.00 
o.oo 

12.00 
108.00 

PROGRAM TOTALS: 108.5 108.00 
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1 
2 
3 
2 
1 
7 
3 

8 
1 
2 
0 
0 
0 

24 
16 
0 
5 

14 
3 
1 
3 
1 

12 
114 

114 

1.00 
1.00 
1 .oo 
1.00 
1.00 
2.00 
3.00 
2.00 
1.00 
1.00 
3.00 
1.00 
7.75 
1.00 
2.00 
o.oo 
o.oo 
o.oo 

24.00 
16.00 
o.oo 
5.00 

14.00 
3.00 
1.00 
3.00 
1.00 

12.00 
113.75 

113. 75 

Department: An Ima I Control 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

$ 51,077 
40,363 
32,447 
35, 118 
37,407 
20,251 
45,460 
14,631 
18,273 

100,413 
52,746 
21,422 

104,832 
14,474 
50, IOI 

0 
0 
0 

457,275 
218,683 

0 
117,013 
276,607 
88,975 
12,879 
55,373 

0 
126,000 

$ 1,991,820 

$ 525,297 
102,783 

6,217 
25,006 
10,588 
5,256 

30,950 
3,316 

99,606 
(110,283) 

0 

$ 698,736 

$ 2,690,556 

1986-87 
Adopted 

$ 57,715 
49,510 
32,695 
33,263 
23,947 
36,151 
47,067 
32,908 
19,541 

108,770 
55,941 
23,050 

107,112 
17,852 
70,333 

0 
0 
0 

486,226 
230,809 

0 
106,080 
263,998 

74,856 
27,660 
54,063 
14,762 

133,300 
$ 2,107,609 

$ 541,698 
0 

6,217 
25,006 
10,588 
5,256 

51,893 
3,928 

119,892 
(87,886) 
70,088 

$ 746,680 

$ 2,854,289 



CORONER 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adoeted Budget Change 

Decedent Investigation $ I ,847,271 $ 2,070,439 $ 212831042 $ 2,2651512 $ 215591162 $ 293,650 13.0% 

Total Direct Costs $ I ,847 ,271 $ 2,070,439 $ 2,283,042 $ 2,265,512 $ 2,559,162 $ 293,650 13.0% 

Less Funding (126,322) ( 1941238) ( 184 1626) (184,000) C 195,000) ( 11 ,000) 6.0% 

Net Program Costs $ I ,720,949 $ 1,876,201 $ 2,098,416 $ 2,081,512 $ 2,364,162 $ 282,650 13.6% 
(Wit tout Externals) 

Staff Years 45.70 47 .61 46.79 46.00 54.00 8.00 17.4% 
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PROGRAM: Decedent Investigation {I 

Department: Coroner 

19001 

2750 

MANAGER: Davl d J. Stark 

REF: 1985-86 Flnal Budget - Pg: 334 

Authority: This program was developed tor the purpose of complylng with Section 27491 of the Calltomla Govern
mel"lt Code which requires the Coroner to Investigate and detennlne the cause of death In certain cases. 

MAl'OATE: This function Is mandatory. The level of service tor this function Is not specltTc Tn the leg1slatTon. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actual Budget Adoeted 

COSTS 

Sa I arl es & Benet Its $ I ,604 ,850 $ I ,816 ,002 $ 1,988,729 $ I ,983,212 $ 2,227,462 

Serv Ices & Supp 11 es 241 ,639 248,999 294,313 282,300 283,300 

Fixed Assets 782 5,438 0 0 48,400 

TOTAL DIRECT COSTS $ 1,847,271 $ 2,070,439 $ 2,283,042 $ 2,265,512 $ 2,559, 162 

FUl'IJlf\13 $ (126,322) (194,238) (184,626) ( 184,000) (195,000) 

NET COUNTY COSTS $ 1,720,949 $ I ,876 ,201 $ 2,098,416 $ 2,081,512 $ 2,364,162 

STAFF YEARS 45.70 47.61 47.00 46.00 54.00 

PROGRAM DESCRIPTION: 

State statutes requ1 re that the Coroner 1 nvest !gate and determine the cause of al I unnatural deaths and deaths due 
to apparent natural causes In which the decedent has not been seen by a physician wlthTn 20 days prior to death, 
or In which the attending physician ls unable to determine the cause of death. Detennlnatlon of the cause of 
death Involves three phases of Investigation. F1el d Investigations are made by the Deputy Coroners to detennTne 
the Immediate circumstances surrounding the death, and to develop a case hTstory. In addition to the lnvestlga
tlol"I, the deputies also take charge of and protect decedents• property and are responslble tor the notification 
and counsel Ing of the next of kin. The second phase of Investigation Is conducted by the Coroner's medical staff. 
The pathologists perform the various medical examinations and forensic autopsies necessary to detennlne the exact 
cause of death. The thl rd phase of the Investigatory process ls accompl !shed In the laboratory. Toxicologists 
conduct a multlp!lclty of chemlcal analyses In order to test tor the presence of various toxic substances. Cur
rently, the laboratory section also assists the Probation Department by processing approxlmately 15,000 routine 
drug and alcohol screenings of probationers and Inmates of the County's ~ono~ Camps. 

1986-87 OBJECTIVES: 

1. Establ !sh a cause ot death and Issue a t1nal death certificate within 30 days of the 1nltlal Investigation Tn 
at least 94J ot the cases. 

2. Reduce the average weekly toxlcology case backlog from 100 to 45 cases. 
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PROGRN-1: Decedent Investigation I 19001 '"NAGER: David J. Stark 

1986-87 ADOPTED BUDGET: SUB PROGRAM ACTIVITIES: 

1. Administrative Services (12.00 SY; E-s.352,403; R-$17,500) provides payrol I, personnel, accounting, property 
transfer, death cert If I cate prepa rat Ion, etc. and 1 s: 

- Mandatory/Discretionary Service Level. 
- Continuing operation with no change In staff. 
- Antlclpatlng a reduction of the 800+ case backlog as a result of office automation. 
- Expecting a col lectlon effort for Decedent Transportation to sustain 70'1, col lectabl llty. 

2. Investigation Services (15.00 SY; E-$673,575; R-$0) provides on scene death Tnvestlgatlon, fol low-up 
lnvestlgatlon, lnltlal property protection, and next-of-kin notification and ls: 

- Mandatory/Discretionary Service Level. 
- Anticipating a 7% workload Increase with no staff Increases. 
- Expecting automation ot reports with direct Input to a departmental data base tor report preparation. 

3. Medlcal Services (27.00 SY; E-$1,533,184; R-$177,500) provides decedent handllng, autopsy services, evidence 
documentation, embalmlng, hTs1ology, 1oxTcology, and urine drug/alcohol screening for selected probationers 
and Is: 

- Mandatory/Discretionary Service Level. 
- Reorganl z Ing to stat f pa tho log 1 sts vice prev 1 ous metl'od of tee-for-serv lee autopsl es ( 5.50 add! tlonal staff 

years). 
- Anticipating a 10-15% autopsy workloed Increase. 

In the process of reestabllshlng a coordinated training progrem with University Hospltal. 
- Providing ful I year funding of addltlonal 1985-86 budgeted staff (1.00 Toxlcologlstl and staff approved 

mid-year ( 1.00 Toxlcologlst, 1 Lab Assistant) to decrease Coroner's toxicology case backlog from 12 weeks 
to 3 weeks. 

- Bidding to continue with the Probation Department urine screening contract. 

REVENUE BY SOURCE: 

The revenue Increase anticipated from transportation fees and the sale of report copies ls dlrectly related to an 
estimated lncreese In case loed. The projected decrease ln revenue tran embalming tees reflects continued 
popularlty of direct cremation which ellmlnates the need for embalmlng. 

1985-86 1985-86 1986-87 Change From 
Source of Revenue Bu~eted Actual Adoeted 1985-86 Budget 

Transportation Fees s 109,500 $ 114,129 s 122,500 $ 13,000 
Emba Im Ing Fees 58,000 50,443 55,000 (3,000) 
Cop I es of Reports 14,500 16,623 15,500 1,000 
Other Mlscel leneous 21000 31431 21000 -o-

TOTAL s 184,000 $ 184,626 $ 195,000 $ 11,000 
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PROGRAM: Decedent Investigation 

FIXED ASSETS: 

Item 

Tl ssue Processor System 
Microscope 
Freezers 
Centrl tuge 
Electrlc Typewriter 
Office Automation System 

Quantity 

1 

2 
1 

NEW VEHICLES At-0 COMMUNICATIONS EQUIPMENT: 

19001 

New/Reel acement 

R 
R 
R 
R 
R 
N 

MANAGER: David J. Stark 

Cost Revenue 

$ 18,800 "."o-

4,000 -o-
4,800 -o-
5,000 -o-

800 -o-
15,000 -o-

~ new additional vehicles or communications equipment are requested ln this budget. Replacement vehicles and 
communications are Included In General Services' Countywlde replacement plan. 
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PERFORMANCE 11() ICATOOS 

Program: Decedent Investigation Department: Coroner 

198}-84 1984--85 1985-86 1985-86 1986-87 
Actual Ac:tua I Budget Actual Adopted 

ACTIVITY A: Decedent Invest I gat I on 

% of Resources 

100% 

Work I oad 

Annua I Case Load 1 ,1:f31 7,755 1,100 7,655 1,900 

Ett 1 c 1 enc:i 

Cases Per Stat t Year 159 163 167 164 153 
Toxlcology Case Backlog 12 weeks 12 weeks 10 weeks 11 weeks 3 weeks 

Effect lveness 

Percentage of time the cause of 85% 191, 85% 79% 94% 
death Is establlshed and a tlnal 
death certificate ls Issued within 
30 days ot the death. 
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Program: Decedent Investigation 

Class Tltl e 

2111 Coroner 
4157 Chief, Forensic Pathology 
4159 Forensic Pathologlst 
4316 Chief, Coroner's Laboratory 

4306 Supervising Toxlcologlst 
2302 Administrative Assistant 111 
5792 Supervising Deputy Coroner 
4305 T OX I co I og I st 
4800 Chief, Coroner's Examining Room 
5740 Deputy Coroner I I 
4819 Senior Forensic Embalmer 
4820 Forensic Embalmer 
4318 Hlstology Technician 
2758 Administrative Secretary 111 
2730 Sen Io r C I erk 
2493 lntennedl ate Account Clerk 
2700 Intermediate Clerk Typist 
4330 Laboratory Assistant 
7031 Custodl an 
8801 Supervising Pathologlst 
0919 Temporary Expert Professlonals 
9999 Temporary Extra Help 

Total 

Adjustments: 

County Contributions and Benefits 
Sat ary Settlement Costs 

Special Payments: 

Shl tt Prem lum 
Standby 
Overtime 

Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFI l'{3 SCHEDULE 

Department: Coroner 

STAFF YEARS SALARY AJI() BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Budget CAO Pro~sed Budget CIO Proposed 

Positions S.Y. Positions S.Y. 

1 1 .oo 1.00 $ 51,077 $ 54,433 
0 o.oo 1.00 0 80,867 
0 o.oo 5 5.00 0 358,580 

1.00 1 1.00 41,467 42,449 
1 .oo 1 1 .oo 37,711 40,716 
1 .oo 1 .oo 34,764 35,791 

2 2.00 2 2.00 68,864 71 ,582 
4 3.50 5 5.00 116,852 168,879 
1 1.00 1 1 .oo 34,116 36,852 

13 13.00 13 13.00 369,509 384,328 
2 2.00 2 2.00 53,031 54,800 
7 7.00 7 1.00 170,130 184,611 

1.00 1 .oo 22,487 23,618 
1.00 1 .oo 21,037 20,123 

1 1 .oo 1 1 .oo 17,582 18,647 
2 2.00 2 2.00 30,092 32,412 
5 5.00 5 5.00 71,994 76,934 

1 .oo 2 2.00 16,309 31,572 
1 .oo 1 .oo 14,177 15,034 
0.50 0 o.oo 28,102 0 

0 o.oo 0 o.oo 294,300 0 
1.00 ~ 8,000 8,000 

47 46.00 54 54.00 $1,501,601 $ 1,740,228 

$ 360,951 $ 485,513 
93,301 0 

9,950 9,950 
15,000 15,000 
42,000 42,000 

0 (20,229) 
(39,591 > (45,000) 

$ 481,611 $ 487 ,234 

47 46.00 
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54 54.00 $1,983,212 $ 2,227 ,462 



FARM AND HOME ADVISOR 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Farm and Home Education $ 158,510 $ 192,586 $ 184,852 $ 217,222 $ 222,723 $ 5,501 3% 

Total DI rect Costs 158,510 192,586 $. 184,852 $ 217,222 $ 222,723 $ 5,501 3% 

Fund Ing 0 0 0 0 0 0 0 

Net Program Costs $ 158,510 192,586 $ 184,852 $ 217,222 $ 222,723 $ 5,501 3% 

Staff Years 9.00 8.64 6.9 9.00 9.00 0 0 
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PROffiAM: Farm and Home Advisor Education Support # 

D3partment: Fann & Ha11e Adv I sor 

45801 

5050 

MANAGER: B. 01 ane Wa I I ace 

REF: 1985-86 Final Budget Pg: 339 

Authority: This program was developed tor the purpose of carrying out Education Code Section 31401 and the 
Cooperative Agreement between the University of Callfornla and the County of San Diego. This calls tor the estab
llstment of a Farm/Ha11e Advl sor prov Id Ing agricultural education, faml ly and cons1111er science and 4-H youth, and 
Marine Science education to San Diego residents. 

"'and ate: None 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Sal arles & Benefits $ 143,846 $ 176,735 $ 158,537 $ 197,074 $ 200,475 

Services & Suppl les 14,664 15,851 26,315 20, 148 20, 148 

Fixed Assets 0 0 0 0 2,100 

Vehl cl e s/Conm. Equip. 0 0 0 0 0 

Less ~lmbursements 0 0 0 0 0 
------

TOTAL DIRECT COSTS $ 158,510 s 192,586 $ 184,852 $ 217,222 $ 222,723 

FUNDING 0 0 0 0 0 

NET COUNTY COSTS s 158,510 $ 192,586 $ 184,852 $ 217,222 $ 222,723 

STAFF YEARS 7.78 8.64 6.90 9.00 9.00 

PROffiAM DESCRIPTION: 

Presently ,agricultural technology ls adapted to the County of San Diego by the University of Cal 1 fornia Cooper
ative Extension CUC-CE) under an agreement with the County to provide clerlcal and support services to University 
staff. The University administers a program ot education In agriculture, technical assistance, family and con
SlJ'ner science and marine science. Addltlonal ly, the county....,lde 4-+I Progrc111 and the Expanded Food and Nutrition 
Program Is administered as a part of the services provided. Conducting agricultural production 8><perlments, 
distributing publ lcatlons to farmers and homemakers, organizing and. serving Community G:irdens are al I a part of 
the LC-CE Program. 

1985-86 ACTUAL: 

The estimated expenditures tor 1985-86 for salaries and benefits are lower because of vacancies at different 
times. Funds ware transferred to the Services and Suppl les section to avoid the use of contract employees In that 
area. Also the delay In the acquisition of the photo copier through SanCal caused higher ErJ<pendltures In 
equipment malntanance. 
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PROGRAM: Farm and 1-bme Advisor Education Support 145801 Manager: B. Diane Wallace 

1986-87 OBJECTIVES: 

1. To provide a level ot support that will be consistent with the Agreement between the County ot San Diego and 
the University ot California. 

2. To provide, under the present constraints of budget reductions and the Influence of Inflation, program 
services at the workload level at less cost. 

3. To administer a cooperative program that will provide agricultural producers access to technology that will 
maintain a viable agricultural industry facing Increasing costs of water, land, energy and other resources. 

4. To provide a 4-H youth program that will reach all socio-economic areas of the County tor the development of 
youth to become responsible citizens, to achieve personal goals and to live and work cooperatively with 
others. 

5. To administer a volunteer "Master Gardener" program to assist volunteers In providing community education 
programs on home gardening and landscaping; 

6. To provide reliable, research based Information, using non-formal education methods to help people make deci
sions and solve problems relating to foods and nutrition, safety and buying, consumer products, home 
horlculture, agriculture, marine science and youth development. 

7. Information on nutrition and food buying to 1,800 low-Income families; 

B. To research and Implement educational programs that are capable of addressing Issues of convnon Interest, 
conflict and misunderstanding which stem from the Interfacing of San Diego County Agricultural production and 
urban residential population, (I.e., value ot agriculture as open space and green belts to San Diego County 
quality ot llfe, water quality, quantity and pricing and pesticide use). 

9. Development and Implementation ot new "market windows". 

1986-87 ADOPTED BUDGET: 

• Dlscretlonary/Olscretlonary Service Level 

The 1986-87 Adopted Budget supports the the University of California Cooperative Education with adequate staff 
members considering space and programmatic constraints. Changes tor CAO Proposed Budget Includes an allocation 
to replace three typewriters. This program Is administered through the University of California Cooperative 
Extension located In the Farm Advisors Office. 

PROGRAM RE VENUE BY SOlRCE: 

None 
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PROGRAM: Farm and Home Advisor Education Support 

FI XED ASSETS: 

Item 

Typewriters 

NEW VEHICLES ANO COMMUNICATION EQUIPMENT: 

None. 

Quantity 

3 

#45801 
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Cost 

$2,100 

Manager: B. Diane Wallace 



PERFORMANCE INDICATORS 

Program: Farm and Home Advisor Educational Support 

1983-84 
Actual 

1984-85 
Actual 

ACTIVITY A: Farm and Home Advisor Educational Support 

% of Resources 

Workload 

Publications Distributed 

Letters and Phone Consultations 

Other Clncludlng Teletlp 
responses) 

100% 

411,800 

63,252 

23,966 

100% 

390,000 

68,000 

18,500 
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1985-86 
Actua I 

100% 

394,200 

71,150 

20,560 

Department: 

1985-86 
Budget 

100% 

392,000 

69,522 

19,876 

Farm Adv I sor 

1986-87 
~opted 

100% 

396,300 

73,540 

22,900 



PROGRAM: Farm and Home Advisor 
Education Support 

Class Tltle 

2764 Off Ice Manager 
2757 Administrative Secretary II 
2756 Administrative Secretary 
2700 Intermediate Clerk 
7510 Farm Advisor Field Assistant 

TOTAL 

Adjustments: 
County contributions and 
Salary Settlements Costs 
Special Payments 

Overtime 
Bl I ingual Pay 
Employee Compensation 
Unemployement expense 

Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGKAM TOTALS: 

STAFFING SCHEDULE 

STAFF YEARS 

1986-87 
1985-86 Bud9et Adopted 

Positions s. y. Positions 

1.00 
1 1.00 
4 4.00 4 
2 2.00 2 

I .OO I 

9 9.00 9 

Benefits 

9 9.00 9 
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DEPARTMENT: Farm Advisor 

SALARY AND BENEFIT COSTS 

1985-86 1986-87 • 
Budget Adopted 

S.Y. 

1.00 $ 20, 139 $ 23,050 
1.00 19,381 20,547 
4.00 63,814 68,693 
2.00 28,609 30,622 
1.00 17,075 18,639 

9.00 $ 149,018 $ 161,551 

$ 40,812 $ 44,678 
12,120 0 

0 0 
0 0 
0 0 

362 435 
317 354 

0 0 
(5,555) (6,543) 

$ 48,056 $ 38,924 

9.00 $ 197,074 $ 200,475 



HOUSING AND COMMJNITY DEVELOPM::NT 

Olange From 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actua I Actual Budget Adopted Budget Change 

I-busing and Commu,ity $ 5,824,314 $ 8,342,475 $ 5,843,667 $ 11,953,243 $ 10,196,122 $ (1,757,121) ( 14. 7%) 
Development 

Total DI rect Costs $ 5,824,314 $ 8,342,475 $ 5,843,667 $11,953,243 $10,196,122 $ (1,757,121) ( 14. 71,) 

Funding (6,130,482) (9 ,031 ,646) (6,782,705) < 12,353,197) (10,568,939) 1,784,258 ( 14 .41,) 

~t County Costs $ (306, 168) $ (689,171) $ (939,038) $ (399,954) $ (372,817) $ 27,137 6.8% 

Staff Years 56.30 59. 54 68. 78 72.00 10.00 C 2.00) C 2. 81,) 
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PROCRAM: HOUSING AND C04MUNITY DEVEL0Fl-1ENT 

Department: HOUSING AND COMMUNITY DEVELOPMENT 

# 

# 

39001 

5630 

MANAGER: GI\BRI EL G. ROCR I GUEZ 

REF: 1985-86 Final Budget - Pg. 343 

Authority: San Diego County Administrative Code Section 720 established the Department and assigns certain 
Housing and Community Develop'llent activities. The O:>mmunlty Developnent Block Q-ant (COOG) Program Is operated 
under contract with the United States Department of I-busing and Urban Develop'llent (HUD), while the I-busing 
Author I ty Is governed by the Hous Ing Author I ty Board of O:>mm I ss I oners pursuant to Ca I I torn I a Hea I th and Safety 
Code 34200 et. seq. 

COSTS 
Salaries & Benefits 

Serv Ices & Suppl les 

Other Charges 
(CCBG City Contracts) 

Fixed Assets 

Veh le I e s/Canm. EQ ul p. 

Less Felmburs01'11$nts 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION 

$ 

1983-84 
Actua I 

1,619,374 

3,172,006 

1,032,934 

0 

0 

0 

$ 5,824,314 

(6,130,482) 

$ (306,168) 

56.30 

$ 

1984-85 
Actua I 

1,742,433 

4,973,052 

1,626,990 

0 

0 

0 

$ 8,342,475 

(9,031,646) 

$ (689,171) 

59. 54 

$ 

1985-86 
Actual 

2,155,986 

2,453,322 

1,234,359 

0 

0 

0 

$ 5,843,667 

$ (6, 782, 705) 

$ (939,038) 

68. 78 

$ 

1985-86 
Budget 

2,282,247 

7,356,101 

2,314,895 

0 

0 

0 

$11,953,243 

< 12,353,197) 

$ (399,954) 

12.00 

$ 

1986-8 7 
Adopted 

2,308,029 

5,619,533 

2,268,560 

0 

0 

0 

$10,196,122 

(10,568,939) 

$ (372,817) 

10.00 

The Department of I-busing and Community Developnent (HCD) provides housing assistance and community lmprovanents 
which benefit low and moderate Income persons. To this end, t-CD operates several programs In the unincorporated 
area and by contract In the Cities of O:irlsbad, Chula Vista, Coronado, Del M:lr, El Cajon, Escondido, Imperial 
Beach, La MeScl, LEmon Grove, Oceanside, Poway, San Marcos, Santee and Vista. 

Funded i:rtmarlly by the U.S. Department of I-busing and Urban Develo1)11ent (HUD), the goal of these programs Is to 
reduce blight, Improve neighborhoods, all aviate substandard housing and increase the supply of affordable housing. 
Community DeveloJ)llent Block Q-ant (COOG) funds are used to provide pub I le lmprovanents and facll ltles In low and 
moderate lncane neighborhoods. CC8G funds are also used to rehabllltate and weatherize homes, mobllehomes and 
rental units, the latter reserved for lower lncane tenants. 

In addition to preserving existing houslnq stock, CCBG funds are used to stimulate private sector production of 
lower Income housing tX1lts. Additional resources for this effort Include California Department of I-busing and 
Canmunlty Develol)Tlent, California I-busing Finance Agency, tax ex81lptmortgage revenue bonds, HUD Public I-busing 
and certain lncluslonary housing p:illcles of the 0:>unty and participating cities. As rental units are developed 
and/or rehabllltated, the Department assists with tenancy by certifying el lglblllty of lower Income families, 
monitoring contracts and, In some cases, making rental assistance payments. Additionally, 3,400 households 
receive monthly rental assistance pa')'fflents through the Section 8 Rental Assistance Program. These resources 
enable lower Income persons to I Ive In affordable, decent, safe and sanitary housing. 
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PROffiAM: t-OUSING AND CG4MUNITY DEVELOPMENT 39001 MANAGER: GABRIEL G. ROIR I GUEZ 

1985-86 ACTUALS: 

Various CDBG activities, Including certain public works projects, the Contingency Reserve and the I-busing Develop
ment Fund, wl II not be completed during Fiscal Year 1985-86. These projects are Included In the Fl seal Year 1986-
87 Budget. 

1986-87 OOJECTIVES: 

Rent a I Ass I stance 

Ml!llntaln a 97% occupancy rate tor al I Section 8 Existing, Moderate Rehabllltatlon, Rental Rehabllltatlon 
Demonstration and Publ le Housing units. 

Resldentlal Rehab! litatlon 

I. l\3habilitate 135 mobllehomes. 
2. Rehabilitate 180 sing le/multifamily residences. 
3. Fully utilize second year Rental Rehabllltatlon Program funding of $303,000. 

Program Development 

1. Provide M:>bllehome Occupant Assistance Program equity loans to facilitate conversion of two mobllehome 
parks to homeownershl p. 

2. Use the Housing Development Fund to assist the private sector In providing housing opportunities In 
conjunction with two local, State or Federal housing programs. 

3. Provide housing or Industrial development tax-exempt mortgage revenue financing to assist the construction 
Industry In the production of either 600 units or 100 permanent jobs. 

4. Create low Income housing opportunities by contracting with developers of six housing developments through 
density bonus programs. 

Community Development 

0 Expend 80%of the total CDBGentitlement by July, 1987. 

1986-87 ADOPTED BUDGET: 

The Housing and Community Development Program Is funded from grant revenues which totally offset the direct costs 
ot this program, as well as Indirect costs to the maximum extent permitted by State and Federal cost accounting 
pollcles. The Program consists of Rental Assistance, Residential Rehabllltatlon, Program Development and Canmu
nlty Development activities. 

The County has entered Into contractual agreements with the U.S. Department of Housing and lrban Development and 
the Housing Authority of the County of San Diego. These contracts specify the level of service that must be 
provided by the County In the performance of program activities. While these activities are discretionary, these 

agencies provide funding to offset al I direct program activity as well as Indirect costs allowable under Federal 
cost accounting pol lcles. Additionally these activities respond directly to the 37,806 low and moderate Income 
households requiring housing assistance (Source - County of San Diego Housing Assistance Plan.) 
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PROG<AM: HOUSING AND COMMUNITY DEVELOPMENT II 39001 MANAGER: GABRIEL G. ROCRIGl£Z 

1986-87 ADOPTED BUDGET: (Continued) 

1. Rental Assistance (45.4 SY; $1,670,951 General Fund, $18.5 mll llon Special Fund) 

During Fiscal Year 1986-87, the Rental Assistance Unit wll I: 

0 

0 

Provfde rental assistance to 3,800 low-Income households 
lease 97% ot authorized rental assistance units 
Assume contractual obligation for the Section 8 Moderate Rehabilitation, Rental Rehabilitation and Rental 
Rehabilitation D€fllonstratlon Programs as units are rehabilitated 
Certify el lglble tenants tor County Density Bonus developments, California Coastal Commission developments 
and participating city programs 
Oversee private management company operations ot Public Housing developments 

2. Residential Rehabl I ltatlon ( 11.1 SY; $1,027,589 General Fund, $2.5 ml I I Ion Special Fund) 

During Fiscal Year 1986-87, the Residentlal Rehabllltatlon Unit will: 

Rehabilitate 315 dwelling units 

3. Program Development (7.4 SY; $2,210,105 General Fund) 

During Fiscal Year 1986-87, the Housing Development Unit wll I: 

0 

Stimulate private sector production of lower-Income housing units through tax exempt mortgage revenue bond 
financing 
Stimulate private sector production of Industrial projects through tax exempt mortgage revenue bond 
financing. 
lmpl€r11ent various State and local mobllehome assistance programs to promote resident ownership 

Imp I €fllent County Ebnus Dens I ty programs 

Develop affordable housing through available Federal and State resources 

One Housing Program Analyst I Is deleted because of a reduction In Federal funding and a reduction In the 
workload attributed to mortgage revenue bond activity. 

4. Community Development (6.1 SY; $5,660,294 General Fund) 

During Fiscal Year 1986-87, the Community Development Unit will: 

M::m I tor the progress and performance ot 170 act Ive CDBG projects 

Pian and develop the Thirteenth-Year CDBG Appllcatlon In cooperation with the Housing Division, other 
County departments, cooperating cities and publ le service agencies tor the development and Implementation 
ot CDBG projects; review 177 projects for Inclusion In this application 

Provide technical assistance to the units mentioned above 

One Analyst I ls deleted because ot a reduction In workload due to automation and a reduction In Federal 
funding. 
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PROCRAM: HOUSING AND Co.1MUNITY DEVELOR-1ENT I 39001 MANAGER: GABRIEL G. ROCR IGUEZ 

REVENUE BY SOURCE 

The revenue reported In the General Fund Includes reimbursement tran the 1-busl nq Authority Spect al Fund, an 
al locatlon from the Q:)mmunlty Development Block Q-ant CCIBG) and other miscellaneous revenue. The I-busing Author
ity revenue ls tor Co1.11ty-provlded support: employees' salaries, benefits, suppl las and overhem. The CIBG 
revenue supports the Residential Rehabll ltatlon, Program Development and Community Development activities. The 
miscellaneous revenue Includes Income certlflcatlons, density bond contracts, Local Development Corporation SBA 
I oan fees and tax ex911pt bond revenue fees. 

Al I expenses are fully offset to the maximum extent permitted by O:>unty and Federal cost accounting pol lcles. 

1985-86 1985-86 1986-87 Change From 
SOURCE OF REVENUE Actual Budgeted Adopted 1985-86 Budget 

Hous 1 nq Author 1 ty Spec 1 a I Fund s I, 527,224 $ I, 507,692 $ 1,770,951 $ 263,259 
Commun lty ll:!vel opment Block Q-ant 4,839,060 10,734,260 8,755,488 C 1,978,772) 
Salary Adjastmentil 0 111,245 0 (111,245) 
Other Ml scel I aneous 416,421 0 42~500 42,500 

TOTAL $ 6,782,705 s 12,353,197 s 10,568,939 s C 1,784,258) 

* These costs wl II be reimbursed tran the I-busing Authority Specl al Fund and COOG as spec If le expenses are 
1 ncurred by each specific activity. 

FIXED ASSETS: 

Housing and Community Development has no fixed assets budgeted for Flscal Year 1986-87. 
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PERFORMANCE INDICATORS 

Program: Housing and Canmunlty Development Department: Housing and Canmunlty Development 

1983-84 1984-85 1985-86 1985-86 1986-8 7 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Rent a I Asst stance 

% of Resources 45% 50% 55% 55% 62% 

Work I oad 
Households Receiving Housing Assistance 2,776 2,988 3,400 3,400 3,800 

Efflcien9: 
Households Ass I sted per Staff Year 87 81 83 82 84 

Effectiveness 
Percent Authorized Units Under Lease 97% 97% 97% 97% 97% 

ACTIVITY B: Residential Rehabl I I tat ion 

% of Resources 9% 9% 12% 10% 8% 

Workload 
Un Its Rehab I I ltated 259 284 315 315 315 

Efficlen9: 
Cost Per Un It Rehabl I ltated $ 1,348 $ 1,435 $ 1,281 $ 1,579 $ 1,493 

Effect lveness 
Total D:>I lars of Rehab \ilbrk Generated $1. 40 $1 .so $2.00 $1 .80 $2.00 
(ml I I ions) 

ACTIVITY C: Program Development 

,: of Resources 16% 13% 6% 10% 8% 

Workload 
Low and t-bd er ate Un Its In Process 1,659 3,685 4,076 3,667 3,608 

Efficiency 
Cost per Low/t-bderate Un It In Process $ 149 $ 89 $ 94 $ 115 $ 100 

E f feet I veness 
Low/t-bderate Units Approved/Under 853 2,058 1,482 2,565 I, 506 
Construct Ion 
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PERFORMANCE I ND I CA TORS 

Program: I-busing and Community Development Department: I-busing and Community Development 

1983-84 1984-85 1985-86 1985-86 1986-87 

Actual Actual Actual Budget Adopted 

ACTIVITY D: Commun lty Development 

% ot Resources 30% 28% 27% 25J 22% 

Workload 
CDBG Projects In Process 399 361 346 346 347 

E tt I c I en!:Y 
Cost Per CDBG Project In Process $ 1,014 $ 1,051 $ 1,233 $ 1,232 $ 1,094 

Eftectlveness 
Cummulatlve C08G Entltlement Expended 78% 80% 80% 80% 80% 
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STAFFING SCHEDULE 

Program: I-busing and Community Development Department: 

STAFF YEARS 

1985-86 Bud9et 1986-87 Adoeted 
Class Tit le Positions s.Y. Positions s.Y. 

2278 Director, I-bus Ing and Community 

Development 
3524 I-busing Program Manager 
3530 Community Development t-\lnager 
2305 Chief, Administrative Services 
3526 Chief, I-bus Ing Rent a I Assl stance 
3519 Chief, Hous Ing Development 
3517 Chief, I-busing Rehabllltatlon 
2427 Associate Systems Analyst 
3548 I-busing Program Analyst II 
2413 Analyst 111 
2412 Analyst II 
3553 I-busing Program Ana I yst 
6010 Planner Est Ima tor 111 
3832 I-bus Ing Spec I al 1st 111 
3831 Hous Ing Spec I a 11 st I I 
2758 Administrative Secretary II I 
2403 Account Ing Techn I clan 
3830 I-busing Specialist I 
2757 Administrative Secretary II 
2730 Senior Clerk 
3829 1-busl ng Aid 
2494 Payrol I Clerk 
2493 Intermediate Account Clerk 
2700 Intermediate Cl erk Typ I st 

Total 

Adjustments: 

County Contributions and Benefits 
Sa I ary Adjustment 
Sa I ary Sav I ngs 

Total Adjustments 

ffiOCRAM TOTALS: 

1.00 1 .oo 

1. 00 1. 00 
1.00 1.00 
1. 00 1.00 

1' 1.00 1 .oo 
1 1. 00 1. 00 

1.00 1.00 
1 .oo 1. 00 

4 4.00 4 4.00 
3 3. 00 3 3. 00 
2 2.00 1 1.00 

1. 00 0 o. 00 
1.00 1 1.00 

8 8.00 8 8.00 
12 12.00 12 12.00 

1 1.00 1 1 .oo 
1.00 1 1.00 

9 9.00 9 9. 00 
2 2.00 2 2.00 

1 .oo 1 1. 00 
6 6.00 6 6.00 
1 1 .oo 1 1.00 
5 5.00 5 5.00 
7 1.00 7 1.00 

72 12.00 70 10.00 

72 12.00 70 10.00 
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I-busing and Community Development 

SALARY AND BENEFIT COSTS 

1985-86 
Bud9et 

$ 55,248 

45,414 
45,414 
41,201 
40,194 
40,194 
40,194 
35,372 

138,648 
104,266 
62,340 
25,997 
29,105 

220,000 
285,528 

21,422 
20,251 

179,606 
38,762 
17,582 
99, 188 
13,919 
72,343 
95,895 

$1, 768,083 

$ 474,701 
111,245 
(71,782) 

$ 514,164 

$2,282,247 

1986-87 
Adoeted 

$ 58,005 

46,813 
46,813 
42,449 
40,421 
40,421 
40,421 
36,513 

144,736 
107,373 
32,446 

0 
31,008 

234,360 
300,301 

23,050 
21,069 

189,165 
41,094 
18,647 

103,078 
16,953 
79,953 

101,867 

$1,796,956 

$ 511,073 
0 
0 

$ 511,073 

$2,308,029 



COUNTY LIBRARY 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Chan51e 

LI brary Services $ 5,642,249 $ 5,994,385 $ 6,851,051 $ 7,434,943 $ 8,272,399 $ 837,456 11.3% 

Total Direct Cost $ 5,642,249 $ 5,994,385 $ 6,851,051 $ 7,434,943 $ 8,272,399 $ 837,456 11.3% 

Less Funding $( 5,788,287) $( 5,994,385) $(6,851,051) $(7,434,943) $ (8,272,399) s (837,456) 11.3% 
• 

Net County Cost $ 0 s 0 $ 0 $ 0 s 0 $ 0 0 

Staff Years 175.09 178. 10 185. 59 189.25 197 .58 8.33 
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PROGRAM: LIBRARY SERV ICES # 45803 MANAGER: Catherine E. Lucas 

Department: COUNTY LIBRARY II 4950 Ref: 1985-86 Final Budget - Pg: 348 

Authority: The Library Department Is established by the Board of Supervisors In accordance with the provisions 
ot the State of California Education Code Section 19100. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benet l ts $ 3,405,886 $ 3,509,974 $ 4,021,494 $ 4,287,205 $ 4,478,694 

Services & Supp 11 es 2,226,111 2,386,640 2,575,897 3,020,728 3,663,503 

Other Charges 0 68,356 62,740 63,000 68,460 

Fixed Assets 10,252 27,711 42,959 49,010 28,942 

Vehicles/Comm. Equ Ip. 0 0 0 0 0 

Operating Transfers 0 1,704 147,961 15,000 32,800 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 5,642,249 $ 5,994,385 $ 6,851,051 $ 7,434,943 $ 8,272,399 

FUNDING $ (5,788,287) $ (5,994,385) $ (6,851,051) $ (7,434,943) $ (8,272,399) 

NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS 175.09 178. 10 185.59 189.25 197 .58 

PROGRAM DESCRIPTION: 

The County Library provides comprehensive I lbrary resources and services to fact I ltate and encourage the publ le 
pursuit of Information and knowledge. In 1986-87, the Library wl II serve 756,803 (an Increase of 18,341 over 
1985-86) residents and visitors of the unincorporated area of the County and the cities of Del Mar, El Cajon, 
Imperial Beach, La Mesa, Lemon Grove, Poway, San Marcos, Santee and Vista and two branches In the City of Chula 
Vista. 

To accompllsh this mission, the library operates thirty-three branches and two bookmobiles providing library 
services to a wide geographic area. Mal I, delivery, and telephone services link these branches and supplement 
small rural branches with access to larger collections. 

A support and administrative headquarters Is located at the County Operation Center. The Governmental Reference 
Library, located In the County Administration Center, provides specialized government and public administration 
related resources tor County employees and the general public. 

County Library staff, Including professional I lbrarlans, are supplemented by volunteers In providing systematic 
I lbrary services for the public. Services Include: 

books and periodicals 
reference and information research assistance 
business and telephone directories 
16 mm ti lms and videocassettes, and audio cassettes 
talking books, cassettes & machines for the 

vlsual ly disabled 
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ethnic background, Spanish, Vietnamese and other 
foreign language books and magazines 

social service and community agency referrals 
stock and investment manuals 
children's story hours, puppet shows, and summer 

reading programs 
I lteracy coordination and networking 



PROGRAM: LIBRARY ~RY ICES I 45803 MANAGER: Catherine E. Lucas 

1985-86 ACTUAL: 

The actual cost tor salaries and benefits ls $265,711 lower than budget for 1985-86 as a result of delay's In 
fllllng positions. Services and supplies are estimated $444,831 less than budget as a result of efforts to 
curtail spending. These savings are necessary to offset revenue shortfalls fran current property taxes of 
$145,000, Special District Augmentation Funds of about $90,000 and Fines and Fees which were $45,700 less than 
budgeted. The Sl47,961 of operating transfers resulted from the County Library's actual payments In FY 1985-86 to 
the Capital Improvement Budget tor Construction of the Fallbrook Library destroyed by an arson tire on April 1, 
1985. M additional $679,934 was encumbered as construction In progress to be paid In FY 1986-87 for completion 
ot the Fallbrook Library. The cost of Demolition, Architectural Plans and the Construction contracts are offset 
by Insurance Proceeds and Fallbrook Community Donations at no additional net County Library Cost. 

1986-87 OB.ECTI \£ S: 

1. Develop and field-test procedures to measure reference use and In-library use as work load and service 
Ind lcators. 

2. Complete, by June 30, 1987, the activities designated tor year two of the Library's Master Plan. 

3. Complete, by June 30, 1987, the capital fund drive for a new El Cajon Library and begin design of a new 
faclllty. Begin a capital fund drive tor a new Library In at least one other location. 

4. Complete, by June 30, 1987, construction of an expanded Fallbrook Library, and move Into the new facility. 

5. Complete the evaluation of the Library's Reorganization Plan and Implement ~ny needed changes. 

1986-87 ADOPTED BUDGET: 

I. Administration (15 SY; E-$647,592; R-$647,592) Including Library Management, Public Relations, Development 
Officer, Fiscal Accounting, Budgeting, Payroll, Personnel and General Clerical, Is: 

Discretionary/Discretionary Service Level. 
Offset 100% by Program Revenue. 
Decreasing due to midyear dropping of two C-1.75 SY, -$68,712) Deputy County Librarian Positions and 
addition of (+1.0 SY, +$46,902) an Assistant County Librarian position. 
Reclassltlcatlon C+Sl,507) of a Jr. Word Processor Operator to Work Processor Operator to enhance 
applications of word processing equipment. 

2. Professional and Technical Support Services (41.19 SY, E-Sl,717,900; R-Sl,717,900) Includes Reference, 
Interlibrary Loans, Audiovisual, O,lldren's Services, Outreach, Automation and Acquisitions. This activity 
Is: 

Discretionary/Discretionary Service Level. 
Offset 100% by Program Revenue. 
Increasing (1.0 SY, +$20,706) by Library Technician II tor Audiovisual services taken CNer from the SERRA 
Coperatlve Library System In mid 1985-86. 
Increasing Librarian II by two positions (+1.0 SY, +$29,748) tor Outreach and Catalogfng Services. 
Increasing (+1.33 Sf Librarian 111. +$47,338; +I.O Sf Library Technician II, +S20,856) for a Library 
Information's Network tor Drug ,._areness grant and a Cooperative Library lnstructfon Grant Project. These 
positions would only be tllled It the grants are awarded at no additional net Lfbrary cost. 

3. Branch Operations (141.39 Sf; E-$5,906,907; R-$5,906,907) Including Lfbrary Materials, lnfor•atlon Programs, 
operation of thirty-three branches and two bookmoblles tor the unincorporated area, eight cltfes and two 
branches In the City of Chula Vista. This activity Is: 

Discretionary/Discretionary Service Level. 
Offset IOOJ by Program Revenue. 
Increasing (+4.0 SY, +$92,278) to provide a Children's Librarian I at the El Cajon Regional Library to 
work with East County children tor pre-school story time and classroom visits; three halt time Library 
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PROGRAM: LI BRARY 9: RV I CE S I 45803 MANAGER: Catherine E. Lucas 

1986-87 ADOPTED BWGET: (Continued) 

Technicians II at Lakeside, Solana Beach and Ramona Branch Libraries to expand branch hours; a Library 
Technician I at Cardiff Library tor longer branch hours and Increased circulation. 

Increasing (+$470,000 Book and Materials, +$86,000 Minor Equipment, +$36,000 Rents and Leases) Services 
and Suppl Jes and Fixed Assets (+$8,317) to replace Items detroyed In the Fallbrook Library tire. These 
Increases are offset by $600,317 of Insurance Proceeds tor FY 1986-87. 

RE \£NL£ BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budgeted Adopted Budget 

Current Property Taxes (9000) s 4,156,557 s 4,301,240 s 4,679,400 $ 378,160 
Taxes Other than Current Property (9100) 1,489,541 1,528,800 1,440,267 (88,533} 
Use of Money and Property (9400) 96,247 69,000 72,000 3,000 
Fund Balance (0750) 419,530 419,530 446,825 27,295 
Aid Fron Other Gov 1 t Agencies (9500) 689,978 639,146 857,890 218,744 
Charges tor Current Svcs. - Fines (9600) 134,274 180,000 120,000 (60,000) 
Other Revenue (9700) 724,414 57,600 656,017 598,417 
Adj. from Llbr. Contingency Reserve (5170) 239£627 239,627 0 (239,627) 

TOTAL s 7,950,168 s 7,434,943 s 8,272,399 $ 837,456 

Property Tax and related revenues are budgeted In conformity with the five year growth trends tor library funds. 
The FY 1985-86 Special District Augmentation Fund (SDAF) revenue was budgeted at $1,276,405 tor FY 1985-86 but the 
actual revenue received for SDAF was Sl,159,011. The 1986-87 budgeted revenue tor Aid from Other Gov 1t. Agencies 
(Revenue Source 9500) Includes the ongoing Literacy Grant for $83,210 (Project SURE) and also new grants for Drug 
Awareness of S99.,927 and $54,007 for a Cooperative Library Instruction Project. 

The County Library received S571,805 of unbudgeted Insurance Proceeds and an additional $126,750 was raised from 
local fund raising In FY 1985-86 tor construction of the Fallbrook Library which was destroyed by an arson fire. 
S679,934 of these funds were encumbered as Construction In Progress and will be expended In FY 1986-87 to complete 
the Fallbrook Library. The FY 1986-87 Budget Includes $600,317 of Projected Insurance Proceeds In Other Revenue 
(9700) tor replacement of Books CS470,000'), Minor Equipment ($86,000), Rents and Leases ($36,000) and Fixed Assets 
CS8,317) tor the Fallbrook Library. 

fl >t:D AS9:TS: 

ITEM 

Personal Computer System 
Microfiche Reader/Printer 
Mlcrotl Im Reader/Printer 
1611111 FIim Projector 
Refrigerator 
Manual Typewriter 
Electric Typewriter 

QUANT I TY 

2 

2 
2 

TOTAL COST 

S 9,691 
2,800 
4,995 
1, 195 
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44 
600 

1,300 



PROGRAM: LI BR ARY SERV I CE S 

FIXED ASSETS: (Continued) 

ITEM 

Glass Show Case 61 X 8 1X 14" 
Desk 60 1 X30" wood 
Microfiche Reader/Viewer 
Microfilm Reader/Viewer 
Cassette & Paperback Displayer 
16mm FIim Projector 
Cassette Pl ayer 
Manual Typewriter 
Electric Typewriter 

--

# 45803 MANAGER: Catherine E. Lucas 

FALL8ROOK LIBRARY REPLACEMENT FIXED ASSETS 

QUANTITY TOTAL COST 

s 660 
450 

4 992 
1 2,250 
2 1,400 
1 1,195 
1 420 

300 
650 

$ 28,942 

-490-



PERFORMAta INDICATORS 

Progrem: LI brary Serv Ices Department: County Library 

1963-84 1984-85 1985-86 1965-66 1966-67 
Actual Actual Actual Budget Adopted 

ACTIVITY A: LI br ar y Serv Ices 

j of Resources 

100% 

Work load 

Populatlon 703,419 738,462 756,803 740,100 164,314 
Information Units 

Circulation 2,952,369 2,578,100 3,375,218 3,035,979 3;408,970 
Reference Questions 615,260 507,175 512,246 773,166 517,368 
Fl Im-Aud lence 759,271 765,266 850,117 764,803 856,618 
Program Aud I ance 63E444 57 £ 169 88, 110 72,484 96£921 

TOTAL: 4,390,344 3,907,710 4,825,691 4,646,432 4,881,877 

Number of Volumes 797,896 837,304 836,280 828,000 644,643 
Number of Titles 180,000 183,477 187,860 186,000 189,739 

Etflclan~ 

In format I on Units per 
staff year 25,075 21,941 26,442 24,551 24,708 

E tfactl vanass 

Circulation par capita 4.23 3.49 4.46 4. 10 4.46 
Volumes per cap I ta 1.14 1 .13 1 .11 1.12 1. 11 
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Program: Llbrary Services 

Class Tltle 

2115 County Librarian 
2205 Assistant County Librarian 
4046 Deputy County Librarian 
4047 Development Officer 
2302 Administrative Assistant 111 
4045 Supervising Librarian 
4023 Librarian Ill 
5905 Carpenter 
4024 1..lbrarlan II 
2725 Prlnclpal Clerk 
4025 L.lbrarlan I 
4021 Library Technician IV 
2758 Admln 1strat1ve Secretary 111 
3817 Graphic Artist 
2745 Supervising Clerk 
2320 Personnel Aid 
2511 Senior Payrol I Clerk 
4005 Bookmobl le Driver 
2510 Sen lor Account Clerk 
4020 Library Technician 111 
2493 I ntermedlate Account Clerk 
7516 Del Ivery Vehlcle Driver 
2730 Sen lo r Cl erk 
3009 Word Processor Operator 
4015 Library Technician I I 
2700 intermediate Clerk Typist 
3007 Jun lor Word Processor Operator 
4016 Library Technician I 
2709 Department Clerk 
2710 Junior Clerk Typist 
4037 Library Substitute 
4035 Library Page 
9999 Extra Help 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Speclal Payments: 
B11 lngual Pay 
Sa I ary Adjustments 
Salary Savings 

Total Adjustments 

PflOGRAM TOTALS: 

STAFF I~ SCHEDULE 

STAFF YEARS 

1985-86 Budget 1986-87 Adoeted 
Positions s. y. Positions s. y. 

I I .OO I 1.00 
0 o.oo I 1 .oo 
2 I. 75 0 o.oo 

1.00 I .OO 
I .OO I .OO 

4 4.00 4 4.00 
12 10.50 15 12 .58 

I .OO I .OO 
12 12.00 14 13.00 

1 I 0 00 1 I .OO 
12 9.00 14 9.50 
4 3.50 4 4.00 
1 I .OO 1 I .OO 

1.00 I .OO 
I .OO I .OO 

1 I .OO 1 I .OO 
1 I .OO 1 I .OO 
2 2.00 2 2.00 
1 1.00 1 I .OO 

21 20.50 22 20.50 
1 I .OO 1 I .OO 
3 3.00 3 3.00 
1 I .OO 1.00 
0 o.oo 1.00 

47 38.00 51 41.00 
7 6.50 7 6.50 

1.00 0 o.oo 
54 40.00 57 43.00 
2 2.00 2 2.00 
2 2.00 2 2.00 

100 4.50 100 4.50 
31 15.16 30 14 .16 
25 0.84 25 0.84 

354 189.25 367 197 .58 

354 189.25 367 197 .58 
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Department: County L lbrary 

SALARY AND BENEFIT COSTS 

1985-86 1986-87 
Budget Adopted 

s 55,248 $ 58,005 
0 46,902 

68,712 0 
40,325 42,116 
34,764 35,791 

106,822 122,933 
271,039 336,930 

23,740 24,928 
278,045 314,651 
23,134 24,510 

195,761 208,943 
69,567 86,604 
21,422 23,050 
20,767 22,778 
19,580 21,651 
19,607 20,924 
16,056 19,541 
34,338 31,192 
17,582 18,647 

350,463 377,237 
15,288 16,206 
48,791 51,243 
13,831 17,515 

0 15,883 
561,604 638,166 
94,042 100,421 
14,376 0 

494,287 561,748 
21,460 22,842 
22,396 22,842 
51,416 52,088 

158,586 156,785 
16 E850 17 E500 

$3,179,899 $3,517,172 

s 923,414 $1,024,791 
239,627 0 

14,700 15,200 
0 0 

(70,435) (78,469) 

$1,107,306 $ 961,522 

$4,287,205 $4,478,694 



PROGRAM: LIBRARY SERVICES -- CONTINGENCY RESERVE # 

Department: COUNTY LIBRARY CONTINGENCY RESERVE 

45803 

5170 

MANAGER: Catherine E. Lucas 

Ref: 1985-86 Flnal Budget - Pg: 353 

Authority: The Library Department ls established by the Board of Supervisors In accordance with the provisions 
of the State of Callfornla Education Code Section 19100. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actua I Bud9et Adoeted 

COSTS 

Reserves $ 0 $ 0 $ 0 $ I ,460,373 $ 1,230,000 

TOTAL DIRECT COSTS $ 0 $ 0 $ 0 $ I ,460,373 $ 1,230,000 

FUNDING $ 0 $ 0 $ 0 $( 1,460,373) $( 1,230,000) 

NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS NONE 

PROGRAM DESCRIPTION: 

The Contingency Reserve ls a source of funds for expenditures not specifically contained In the Library Services 
operating program. It provides a contingency for expenses which have not been anticipated, and It brings the 
Library Into conformance with the procedures used by the rest of the County. 

Insurance proceeds, estimated to total $1,180,000 were first budgeted for FY 1985-86 and $680,000 ls being re
budgeted In 1986-87 Budget as a result of the destruction by fire of the Fal I brook Branch Library on Aprll I, 1985 
and Include the following estimated replacement costs: bulldlng reconstruction, $480,000; equipment, $200,000. 
These fund are being rebudgeted In the Library Contingency Reserve In case they are not canmltted In FY 1985-86 
tor construction, or replacement equipment. The remaining $550,000 ls reserved tor unanticipated expenditures ln 
the L I bra ry Se rv lees opera t Ing bud get. 

Funding ls estimated as fol lows: Insurance reimbursements, $680,000; property taxes, $300,000; State Aid, 
$250,000. 
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PARKS At{) RECREATION 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actua I Actua I Actual Budget Adopted Budget Change 

County Parks & Recreation $ 3,478,427 $ 3,742,308 $ 4,159,280 $ 4,416,148 $ 4,672,112 $ 255,964 5.8% 

Total DI rect Costs $ 3,478,427 $ 3,742,308 $ 4,159,280 $ 4,416,148 $ 4,672,112 $ 255,964 5.8% 

Fund! ng (1,754,388) (1,727,269) $(2,009,380) (2,025,192) C 2 , 117 , 107) (91,915) 4.5% 

Net Program Cost $ 1,724,039 $ 2,015,039 $ 2,149,900 $ 2,390,956 $ 2,555,005 $ 164,049 6.9% 
(Wlttout Externals> 

Staff Years 117 .12 121.89 122.30 121.90 125.00 3.10 2.5% 

Park Land Dedication Ordinance 

Total Direct Cost 

Total Funding 

$ 1,273,241 $ 719,334 $ 1,212,035 • $ 3,696,667 $ 5,148,581 $ 1,451,914 39.3% 

$ 3,947,509 $4,286,443 $ 5,028,773 $3,696,667 $ 5,148,581 $ 1,451,914 39.3% 
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PROGRAM: County Parks and Recreation 

Department: Parks & Recreation 

{I 

{I 

45308 

5100 

Authority: This program ts Discretionary/Mandated Service Level. 

1983-84 1984-85 
Actual Actual 

COSTS 
Sa I arl es & Benet Its $ 3,101,779 $ 3,278,237 

Services & Suppl Tes 385,339 4 ! 7 ,409 

Other Charges 0 0 

Fixed Assets 0 51,354 

Trans. Fees & Re lmbursement (8,691) (4,692) 

Operating Transfer 

TOTAL DIRECT COSTS $ 3,478,427 $ 3,742,308 

FUNDING (1,754,388) C 1,727,269) 

NET' COUNTY COS TS $ 1,724,039 $ 2,015,039 

STAFF YEARS 117.12 121.89 

MANAGER: Robert R. Copper 

REF: 1985-86 Budget - Pg: 355 

1985-86 1985-86 1986-87 
Actual Budget Adoeted 

$ 3,590,140 $ 3,544,417 $ 3,789,745 

474,400 473,352 469,977 

O** 350,000 363,790 

33,783 48,379 48,600 

(43) 0 0 

61,000 0 

$ 4,159,280 $ 4,416,148 $4,672,112 

(2,009,380) (2,025,192) ( 2 , 1 1 7 , 107 l * 

$2,149,900 $ 2,390,956 $ 2,555,005 

122.3 121.90 125.0 

* Funding reflects $60,000 ot FY 1986-87 Cowles Mountain antenna lease revenue that ls budgeted as a designated 
future project expense In the summary ot County debt service/special reserves. 

** Of the $350,000 budgeted tor grant matching, $61,000 was expended below ln operating transfers as a contribu
tion to an acquisition project. The ranalnlng $289,000 was transferred to fund work ln various capital 
projects. 

PROGRAM DESCRIPTION: 

County Parks and Recreation Is a comprehensive program ot maintenance operations, acqulsltlon and development of 
County recreation tacllltles Including regional parks, local parks, fishing lakes, beaches, canmunlty centers, 
s pee 1 a I use tac 111 t I es, ecol og 1 ca I preserves and open spaces. These tac 111 tl es prov 1 de rocreat Ton op IX> rtun 1 tl es 
tor ml I I Ions _of County residents as wel I as tourists. County Park tac! 11 ties are operated and maintained by 
County staff, volunteers and other sources of tree labor and service contracts. Fact lltles are operated year
round. 

1985-86 ACTUAL: 

The only significant cos-t difference between 1985-86 budget and actual 1.s the amount budgeted under Other Charges 
tor grant matching and masterplannlng. A total ot $350,000 was budgeted tor this purpose. Al I of lt was utll lzed 
during the fiscal year; $61,000 was expended ln account Operating Transfer as a contribution to the Holmwood 
Canyon purchase. The remainder was transferred to fund work ln various capital projects. 

The minor variance In program revenues was due to under-real I zed revenue tran user tee Increases approved by the 
t3oard In late 1985-86, revenue reduction tram grant dlsal lowances due to State restrictions on archltectural, 
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PROGRAM: County Parks and Rec reat Ion 45308 MANAGER: Robert R. Copper 

1985-86 ACTUAL: (Continued) 

engineering and acinlnlstratlve costs, under-realized reimbursement from capltal projects due to lncreased general 
fund park development actlvltles and under-real lzed revenue tran special dlstrlcts due to the anne<atlon of the 
l>t:>ntgomery Local Park Dlstrlct to the City ot Chula Vista. 

Slgnltlcant program lndlcator variances are the lncreased use of "free" labor and lncreased beach attendance. 
Durlng 1985-86, 92.0 staff years of "free'' labor was budgeted. The Department actually used an equlvalent of 95.4 
staff years of volunteers, court referees, welfare reclplents, tonor camp crews and other sources of non-pald 
labor to provide budgeted servlces. Of the total work effort, 44% was provided tran these sources. Durlng 1985-
86 Beach attendance Increased by 443,570 vlsltor days over the budgeted level of 1,600,000 tor a total beach 
attendance of 2,043,570 vlsltor days. 

Departmental prior year expendltures are expenses made In the current year tor goods and serv Tees that were 
received In the prTor year. These expenditures do not create a slgnltlcant variance between budget and actual tor 
1985-86. 

1986-87 OBJECTIVES: 

1. Develop a revised local park acqulsltlon and development program to address both the varled needs of the 
unincorporated areas but also the varying land costs. 

2. Develop a comprehenslve Integrated data base tor County Parks and Beaches, lncludTng lntonnatlon on revenues, 
attendance, staffing, current and pending projects and canplete tacll lty descriptions. 

3. Open Bureau of Land Management <BLM) wllderness areas tor publlc use ln conjunctlon wlth canmunlty groups and 
requested capltal Improvement projects as required by BLM to retaln ownership of the land. 

4. Expand the use ot tree labor wlthTn the Department; develop a volunteer progrzrn addresslng environmental 
management In ecologlcal preserves. 

1986-87 BUDGET: 

The adopted budget wlll provide tor the contlnuatTon of FY 85-86 service levels tor Park Development. Park 
Operations and Ma lntenance actlvl ties were Increased to prov Ide wl I derness area park patrol servlces. 

The Lifeguard servlce was reduced by .43 staff year due to a reductlon ln Canmunlty Enhancement support. 

1. Park Operations and Maintenance 

0 

0 

Budget expenditure changes were tul I-year funding tor posltlons that were added mld-year FY 1985-86 as 
wel I as two addltlonal Park Ranger positions (1.5 staff year funding) tor wllderness park sltes. Two Four
Track oft road vehlcles and radio equipment were al so budgeted to support wl I derness area park patrol 
activities. 

A reduction ot Canmunlty Enhancement funding from $150,000 to $141,750 resulted In a cut of .43 staff year 
of Seasonal Lifeguard. 

Revenues are Increasing by $91,915 due to a tee Increase approved mid tlscal year 1985-86 and revenue 
related to fixed asset purchases (firewood sales and boat motor rentals). 

Revenues Include $66,589 recovered tran the Capita I Outlay fund tor overhead costs pursuant to Board Pol Icy 
B-29. 

0 Revenues now oft-set 44% ot the direct operating costs. 
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PROGRAM: County Parks and Recreation # 45308 MANAGER: Robert R. Copper 

1986-87 PROPOSED BUDGET: (continued) 

2. Park Development 

0 A total ot $331,790 Is budgeted tor grant matching funds and master plan funding. This represents a 
reduction of $18,210 fran the previous year funding of $350,000. 

0 Revenue ls remaining constant at $265,000 annually. This revenue Includes approxlmately $110,960 recovered 
fran the Capltal Outlay Fund and the Park Land Dedication Fund for overhead costs pursuant to Board Polley 
B-29. 

0 With a designation of $60,000 In FY 1986-87 Cowles Mt. Antenna Lease Revenue the total designation wll I be 
$197,000. The revenue Is Included In this program budget. The designation Is In the County Debt Service/ 
Speclal Reserve Budget. 

3. Support Services/Executive Office (11 staff years, $420,468 expenditures). 

1-b changes are Included In the adopted budget. 

REVENUE BY SOURCE: 

Source of Revenue 

User Fees 
Park Project/PLOO Reimbursement 
PLDO Interest 
Special District Reimbursement 
Rents and Concessions 
Employee Maintenance 
Ml scel laneous 

TOTAL 

1985-86 
Budget 

$ 1,010,192 
330,000 
350,000 
103,000 
210,000 

22,000 

$ 2,025,192 

1985-86 
Actual 

$ 999,279 
324,905 
340,918 

95,462 
222,061 

25,631 
1 124 

$ 2,009,380 

Change From 
1986-87 1985-86 
Adoeted Budget 

$ 1,093,107 $ 82,915 
330,000 0 
350,000 0 
103,000 0 
219,000 9,000 

22,000 0 
0 0 

$ 2,117,107 $ 91,915 

Change from 1985-86 budget Is due to ful I year lmplementatlon 
of rent credits at some Heritage Park locatlons. 

of the revised user fee schedule and the expiration 

FIXED ASSETS: 

I ten 

Mixer, Canant 
Generator, El ectrlc 
Log Spl 1 tter 
Tra 11 er, ~v lng Ranger 
Toi let Trailer mounted 
Motors, Boat, Rent a I 
Publ le Address Equipment 
Oft Road Ve hie le, Four-Track 
Radios, Portable w/holsters 

Quantity 

1 
3 

8 
3 
2 
5 

New/ 
Reel ace 

Replace 
2 New, 1 
New 
Replace 
New 
New 
Replace 
New 
New 
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Cost Revenue 

$ 3,500 $ 0 
Replace 4,500 0 

1,300 250 
15,000 0 
5,000 0 
4,248 2,870 
2,952 0 
6,600 0 
5,500 0 



Program: Parks and Recreat Ion 

ACTIVITY A: 

Workload 

Park Serv Ices and Maintenance 

Parks 
Campgrounds In Parks 
Canmunlty Centers 
Visitor Days, Parks 
Visitor Days/Fleld Staff 
User Fee Revenue Earned 
User Fee/Ranger Staff 
Free Labor Stat f Years Ut 111 zed 

Llf~uard Serv lee 

Beaches 
Beaches Guarded 
Visitor Days-Guarded Beaches 
Visitor Days/Lifeguard Statt 

Park Developnent 

Developer Impacts Eva I uated 
PLOO Penn I ts Processed 
Active Projects 
Number of Site Plans and 
Record Drawings Prepared 

Active Projects/Planner Staff 

PERFORMAIICE I l-0 ICAT<R S 

1983-84 
Actual 

$ 89 
8 
4 

3,928,388 
53,086 

872,588 
15,309 

75.4 

10 
6 

1,284,204 
134,051 

20 
87 
64 

0 
13 

s 

1984-85 
Actual 

94 
9 
4 

3,996,759 
53,919 

930,000 
16,316 

81.4 

10 
6 

1,391,703 
145,171 

25 
75 
70 

0 
14 
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Department: Parks and Recreation 

1985-86 
Budget 

95 
9 
4 

3,930,000 
52,400 

1,010,192 
17,417 

83.0 

10 
6 

1,430,000 
137,104 

30 
75 
46 

20 
11 

$ 

1985-86 
Actual 

93 
9 
4 

3,812,653 
50,835 

999,279 
17,228 

95.4 

10 
6 

2,043,570 
196,497 

40 
75 
70 

10 
14 

$ 

1986-87 
Adopted 

93 
9 
3 

3,855,000 
49,108 

1,093,107 
17,774 

92.0 

10 
6 

2,000,000 
200,000 

40 
75 
70 

20 
14 



STAFFIIIG SCHEDULE 

Program: Parks and Recreation Depar1ment: Parks and Recreation 

BUDGET STAFF-YEARS SALARY At{) BENEFIT COSTS 

1985-86 1986-87 
1985-86 Adopted 1986-87 Adopted Adopted Adopted 

Budget Budget Budget Budget 
Class Title Positions s. y. Positions S.Y. 

2131 Director Parks and Recreation 1.00 1.00 $ 55,248 $ 58,005 
2215 Assistant DI rector, Parks & Recreation 1.00 1.00 44,662 49,590 
2303 Aanlnlstratlve Assistant 11 1.00 1.00 25,366 32,014 
2304 Aanlnlstratlve Assistant 2 2.00 2 2.00. 44,838 54,708 
2497 Prlnclpal Accountant I 1.00 I 1.00 38,501 39,462 
2510 Sen lo r Account CI erk I .OO I .OO 15,306 18,647 
2511 Senior Payrol I Clerk 1.00 2 1 .oo 18,437 16,890 
2650 Stock Cl erk .so 1 1.00 5,454 15,939 
2655 Storekeeper I I I 1.00 1 I .OO 22,781 23,930 
2700 lntenned.late Clerk Typist 4 4.00 5 5.00 47,385 74,823 
2730 Sen lor Cl erk 1 1.00 1 1.00 17,582 18,647 
2758 Acilllnlstratlve Secretary 111 1 1.00 1 1.00 18,086 23,050 
2760 Stenographer 2 2.00 0 o.oo 29,226 0 
3009 Word· Processor Operator 0 o.oo 1 1.00 0 14,971 
3525 Park Planner 5 5.00 5 5.00 138,143 144,834 
3528 Chief, Park Development I 1 .oo 1.00 37,880 39,462 
3802 Dratting Technician 1.00 1.00 16,737 18,366 
4000 Historian .50 .50 10,183 11,235 
5422 Horticulturist 1.00 1.00 24,178 25,389 
5830 Capt a In ot LI teg ua rds I .OO 1 .oo 25,013 29,527 
5835 Lt. of LI feguards 1 .oo 1 .oo 19,306 23,561 
5836 Sergeant of LI teg ua rds 1.00 I .OO 21,339 24,116 
6304 Chief, Park Services and Maintenance 1 1.00 1 1.00 37,897 39,462 
6327 or strict Park Manager 5 5.00 5 5.00 144. 190 154,360 
6332 Park Ranger 40 40.00 32 31.50 822,925 692,072 
8800 Senior Park Ranger 0 o.oo 11 11.00 0 243,242 
6343 Supervising Ranger 18 18.00 19 19.00 427,070 476,030 
6345 Senior Park Maintenance Worker 1 I .OO I 1.00 22, 193 22,758 
6346 Coordinator, Volunteer & Publ le Serv lees 1 1.00 1 1.00 25,850 28,998 
6347 Park Ma lntenance Worker 6 6.00 6 6.00 101,282 108,932 
7535 Construct Ion & Se rv Ices Su pe rv I sor 1.00 1 1.00 20,485 21,506 
7539 Construct Ion & Serv Ices Worker I 11 8 8.00 8 8.00 144,897 154,504 
8802 Sen lor L1 teguard (Seasonal) 3 1.50 3 1.00 20,000 19,993 
9999 Temporary Extra Help 29 2.30 29 2.33 46,620 47,786 
0735 Park Attendant (Seasonal) 19 .67 19 .67 8,952 9,197 
0736 Ranger A I de 3 1.00 3 1 .OO 20,366 20,575 
0738 Lifeguard (Seasonal) 26 6.43 26 6.00 94,603 103,812 

TOTAL 191 121.90 196 125.00 $2,612,981 $2,900,393 
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STAFFll'.G SOiBJULE 

Program: Parks and Recreation Department: Parks and Recreation 

BUDGET STAFF-YEARS 

1985-86 Adopted 
Budget 

1986-87 Adopted 
Budget 

Class Tltle Positions S.Y. Positions S.Y. 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Speclal Payments: 
Unltonn Allowance 
Salary Adjustments 
Shift DI tterentlal (Night Duty) 
Roving Ranger Pay 
Hol lday Overtime 
Regular Overtime 

Total Adjustments 
Sa I ary Sav I ngs 
Community Enhancement Adjustments 

PROGRAM TOTALS: 191 121.90 196 125.00 
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SALARY Al{) BENEFIT COSTS 

$ 

1985-86 
Adopted 
Budget 

805,528 
166 ,6.31 

14,820 
.3.3,718 
81,020 

0 
19,207 
11 ,800 

$1,1.32,724 
(51,288) 

C 150,000) 

$ 

1986-87 
Adopted 
Budget 

917,995 
0 

20,600 
2.3 ,400 
87,.342 
1.3 ,890 
20,552 
20,151 

$1, 10.3 ,9.30 
(72,828) 

(141,750) 

$.3,544 ,417 $.3 ,789, 74 5 



PROGRAM: Park Land Dedication Ordinance II 4 5500 

Department: Park Land Dedication Ordinance # 5400 

Author I ty: County Code of Regulatory Ordinances (820.202). 

COSTS 

Contributions to Other Agencies 

Operating Transfers 

TOTAL DIRECT COSTS 

FUNDING 

Fund Balance Adj-fncorp. Transfer 
cnarges, Fees, etc. 
Other Revenue 
Fund Balance 

TOTAL FUND I I£ 

PROGRAM STATEMENT: 

1983-84 
Actua I 

$1,273,241 

$ 1,273,241 

$ 611,289 
883,973 

2,452,247 

$ 3,947,509 

$ 

$ 

$ 

1984-85 
Actua I 

378,000 

341,334 

719,334 

498,510 
1,113,665 
2,674,268 

4,286,443 

MANAGER: 'Mn. t-t>el Parr 

Ret: 1985-86 Final Budget; Pg.360 

1985-86 
Budget 

$ 3,177,167 

519,500 

$ 3,696,667 

$ 354,509 
548,440 

2,793,718 

$ 3,696,667 

1985-86 
Actual 

$ 399,282 

812,753 

$1,212,035 

(117,950) 
$ 1,036,692 

542,922 
3,567,109 

$ 5,028,773 

$ 

1986-87 
Adopted 

$ 4,279,581 

869,000 

$ 5,148,581 

713,724 
564,313 

3,870,544 

$ 5,148,581 

This program was established by the Board ot·supervlsors ln 1972/73 tor the purpose ot accumulating funds tor the 
provision ot local parks. Revenues tor this fund are derived fran tees paid by developers as required by the Park 
Lands Dedication Ordinance and Interest earned on unspent funds. The funds shown as Costs are used to reimburse 
either tile General Fund or the Capital Outlay Fund tor various park expenses. These park expenses Include 
planning and administration, local park acquisition and development, and park maintenance and operation. 

DISCUSSION: 

Included In the total costs and funding ls Interest earned on the PLDF cash balance. These funds are accumulated 
In a sub-fund as governed by Board Polley F-26A. During 1986-87, $350,000 of the Interest fund wll I be spent tor 
maintenance and operations costs In the Parks Department. The 1986-87 proposed Parks and Recreation budget 
reflects this $350,000 as revenue tron the Interest sub-fund. 

Since the Park Lands Dedication fund ls used to reimburse costs of other programs providing publ le service, no 
program pertormance Indicators fol low. The program Indicators may be found In the Capital Improvements Plan and 
County Parks and Recreation Budget. 
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PLANNI ~ At{) LAt'{) USE 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Adn 1 n I st rat Ion $ 471,310 $ 580,782 $ 640,933 $ 591,482 $ 705,836 $ 114,354 19 

Regulatory Plannlng 1,528,600 1,695,317 1,991,413 2,038,437 2,096,966 58,529 3 

Codes 2,187,192 3,056,714 3,366,341 3,472,763 4,090,435 617,672 18 

General Plannlng 1,613,313 1 ,928 ,4 70 2,554 ,678 2,274,376 2,575,378 301,002 13 

Total Direct Costs $ 5,800,415 $ 7 ,261 ,283 $ 8,553,365 $ 8,377,058 $ 9,468,615 $ 1,091,557 13 

Funding $(7 ,578 ,619) $(7 ,212 ,232) $(8,011,502) $(6,685,000) $(7 ,835 ,000) $ ( 1 , 1 50 ,000) 17 

Net County Costs $(1,778,204) $ 49,051 $ 541,863 $ 1,692,058 $ 1,633,615 $ (58,443) -3 

Stat t Years 149.20 192.08 211.67 189.10 206.50 17.40 9 

Fish And Game $ 44,147 $ 45,885 $ 25,443 $ 31,100 $ 30,000 $ ( 1 , 100) -3 

Total Direct Costs $ 44,147 $ 45,885 $ 25,443 $ 31,100 $ 30,000 C I , 100 > -3 

Funding $ (33,145) $ (27 1173) $ (25,372) $ (31 , 100) $ (30,000) $ 1,100 -3 

Net Fund Costs $ 11,002 $ 18,712 $ 71 $ 0 $ 0 0 0 

Staff Years 0 0 0 0 0 0 0 
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PROGRAM: Codes 

Department: Plannlng and Land Use 

# 5669 

# 5650 

MANAGER: Randal I L. Hurlburt 

Ref: 1985-86 Final Budget - Pg: 362 

Authority: Health and Safety Code Section 17960: "A county bull ding department shal I enforce al I provisions of 
the State Bui I ding Standards Code." Section 17922: "The State Bui I ding Standards Code shal I Impose substantlal ly 
the same requ l renients as the Un I fonn Bu 11 d l ng Code, the Un I fo nn PI umb Ing Code, the Un I to rm Meehan tea I Code, and the 
Natlonal Electrlc Code." Section 17952: "The State Department ot Housing and Community Development shal I take 
enforcement actlon aga1nst countles who tall to enforce the State Bulldlng Standards Code." Section 17951: 
"Counties may prescribe tees but tooy shal I not exceed too amount requlred to process or enforce pennlts; such tees 
shall not be levled for general revenue purposes." Board Policies B-29 and B-30 establish the responslbllltles tor 
ful I cost recovery, Inc I udlng Ind! rect costs ln too estab 11 shment and col lectlon of tees. 

Board of Supervisors Pol Icy B-29: Establ I shes Department responslbl I lty tor ful I cost recovery tor services 
provided under grants, contracts, or tor which tees may be charged. 

Government Code Section 65850: "Counties may by ordinance regulate signs and regulate location, height, size, etc. 
ot bull dings, structures, lots, yards, etc." 

Zoning Ordinance Section 1006: "The construction, alteration, or relocatlon ot any bull ding or structure shal I 
contonn to al I zoning regulatlons." Sections 6200 and 6250: "Otf-pranlse and on-pranlse signs are regulated by 
the Zonlng Ordlnance." 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actua I Budget Adopted 

COSTS 
Sa I arl es & Benet Its $ 2,066,959 $ 2,553,848 $ 2,938,164 $ 2,828,033 $ 3,234,135 

serv Ices & Suppl las 120,233 492,135 386,632 583,630 801,250 

Other Charges 0 0 0 3,800 3,800 

Fixed Assets 0 '10,731 14,091 22,500 I 1,500 

Vahlcles/Comm Equip 0 0 27,454 34,800 39,750 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 2,187,192 $ 3,056,714 $ 3,366,341 $ 3,472,763 $ 4,090,435 

FUt-0 I N3 $ (5,905,579) $ (5,496,857) $ (6,419,681) $ ( 4 , 7 8 5 ,000 ) $(6,120,000) 

t-ET COUNTY COSTS S (3,718,387) $ ( 2 ,44 0, 14 3) $ (3,053,340) $ (1,312,237) $(2,029,565) 

STAFF YEARS 56.30 76.30 82.61 74.50 86.50 

PROGRAM DESCRIPTION: 

The Codes program provides the unincorporated areas of San Diego County with protection tran the hazards of faulty 
or substandard construction which could cause property damage, serious Injury or death through electrocutlon, 
structural tallure, flood or tire. Major activities Include: 
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PROGRAM: Codes # 5669 MANAGER: Randal IL. Hurlburt 

SUPPORTII'«, DOCUMENTATION 

Plan check review of new and altered bulldlngs or structures and associated grading to assure canpllance with 
appllcable codes, 1.e., structural engineering, plumblng, electrlcal, mechanlcal, ene111y, grading, and 
zon 1 ng codes. 

Bulldlng Inspection of bull dings and structures during construction to assure canpllance with approved plans 
and codes as cited above. 

Acceptance of plans tor review and the Issuing of approved plans, bull ding pennlts and street names and 
addresses. 

Investigation of citizen ccrnplalnts alleglng vlolattons of zoning, bull ding, use pennlt, or sign code 
vlolatlons and fol low-up action where necessary to obtain canpl lance. 

1985-86 ACTUALS: 

The 'ncreased actual expenditure tor salarles and benefits was due prlmarl I y to unreal 1 zed salary savings and an 
unantlclpated Increase In workload which required a mid-year adjus1ment tor seven addltlonal staff positions. 
There positions were covered by appropriations of overreallzed revenue. The Increase was also reflected tn actual 
stat t years. 

Services and Supplles actual expenditures were less than budgeted because of S130,000 of encumbrances prlmarlly tor 
the RUIS contract ($86,000), the plan check contract ($9,500), and mlscel laneous prtor year encumbrances. The 
balance In Codes of $89,000 offsets the overexpendlture In Adnlnlstratlon where Codes axpendltures tor temporary 
contract help and other ml scel laneous expenses were made to tac! I Ttate tlmel y payment of vendors. 

The Other Charges tor lease purchase of equipment was encumbered. The actual cost of budgeted flxed assets was 
less than orlglnal ly estlmated. 

Revenue was overreallzed because of an unexpected Increase In bulldlng and plan check activity. 

1986-87 OBJECTIVES: 

Plan Check: 

To process ln!tlal plan checks within an average of 2 weeks. 
To canplete establ 1shment of qua I tty standards for plan check and bul I ding Inspection actTvTtTes. 
To maintain a productivity level of 500 equlvalent slngle-famlly unlts CESU 1 s) per ITne engineer per year. 
To continue lmplementatlon of training program. 

Bulldlng Inspection: 

To maintain a productivity level of 8.8 cal Is per I lne Tnspector per day. 
To maintain current one-day response time on Inspection requests. 
To update the disaster preparedness plan. 

Bulldlng Pennlts: 

To Initiate use ot ccrnputerl zed pennlt process Ing system. 
To Improve average wa I ting time of customers at bull ding counter to less than 10 minutes. 
To establ lsh a counter productivity level of 16 custcrners per I 1ne technician per day. 
To maintain an overal I Codes Division productivity level of 434 pennlts per staff year. 
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PROGRAM: Codes # 5669 MANAGER: Randal I L. Hurlburt 

Zon 1 ng En to rcemen t : 

To reduce the average Initial response time to under 2 weeks. 
To Improve the 90 day resolution rate fran 57 percent to 67 percent. 
To Improve the productivity level of 575 cases per 1 lne Investigator per year to 500 cases per I lne 
Investigator per year. 
To Tnltlate canputerlzatlon of enforcement records. 

Process S Imp 11 t 1 cat Ion: 

work Program staff Years 

Slmpl 1 fy/Standardl ze Pennlt Review 
zoning Ordinance Revision 

.20 

.20 
• 10 
.40 
.40 
.40 

PAPP Efficiency Study 
Department and Staff Procedural Guldellnes 
Feaslbl I Tty Study of Central I zed lntonnatlon Counter 
Unified/Single Development Ordinance 
On-Going Projects _dQ_ 

Tota I Stat f Years 2.00 

1986-87 ADOPTED BUDGET: 

The Codes Program ls comprised of five sub-program activities: Plan Checking, Building Inspection, Building 
Penn Its, Zoning Enforcement and Process Slmpl lflcatlon. They are al I Mandated/Mandated Service Level and 100% 
offset by program revenues except Zoning Ento'rcement which Is 95i offset. The Important changes tran the 1985--86 
Budget are listed below. 

1 • 

2. 

3. 

Plan Checking (18.50 SY; E-$1,229,567; R-$1,947,744) 

Reviews new and altered structures and associated grading to assure compliance with applicable codes. Changes 
Include: 

o Processing 5,500 equivalent slngle-famlly units per year. 
o Added as mid-year adjustment two Associate Structural Engineers to handle Increased workload and 

annualized 0.5 staff years of Associate Planner ($78,472). 
o Added $160,000 tor funding of the Federal Emergency Management Agency (FEMA) tloodplaln study for 160 

ml las of San Diego County rivers and streams. 

Building Inspection (28.50 SY; E-$1,517,394; R-$2,43I,776) 

Inspects structures during construction to assure campllance with approved plans and cited codes. Changes 
1 nc I ude: 

o Adding three vehlcles and radios ($39,750) tor new staff, which ls more cost effective than paying 
private ml leage. 

o Making 51,000 Inspection cal Is per year with a 97i next day Inspection response time. 
o Added as mld-year adjustment 1.0 staff year Bull ding Inspector 11 to handle Increased workload and 

annualized 0.5 staff years of Bulldlng Inspector II ($87,426). 
o Added 1.00 staff year Fire Inspector ($38,815) and related services and supplies ($1,550) to Implement 

the Unlfonn Fire Code adopted by the Board during 1985. 

Bui I ding Penni ts (24.00 SY; E-$801,543; R-$1, 165,920) 

Accepts plans tor review and Issues approved plans, building pennlts, street names and addresses. Changes 
Inc I ude: 
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PROGRAM: Codes I 5669 MANAGER: Randal I L. Hurlburt 

5. 

o Date entry services needed tor the Reglonal Urban lntonnatlon System as per egreement with City of Sen 
Diego, San Diego Data Processing Corporation and EDP Services (S30,000>. 

o Servicing 40,500 custaners per year and Issuing 45,000 pennlts per year. 
o Added as mid-year adjustment one Land Use Technician II and one lntennedlate Clerk Typist to handle 

Increased workload ($46,868). 
o Deleted one Senior Clerk and added one Work Processing Operator due to reclassltlcatton (S313). 

Zoning Enforcement (9.50 SY; E-$429,573; R-S408,000) 

Investigates citizen canplalnts al leglng zoning, bull ding, use pennlt or sign code vtolattons, and provides 
fol low-up action where necessary to obtain canpl lance. Changes Include: 

o Added 3.0 staff years of Land Use Technician Supervisor to Improve average response time to t.8 weeks and 
resolu-tlon rate to 67% ($100,000). 

o Handling 3,000 cases per year. 
o Added as mid-year adjustment two Land Use Technician 11 to handle Increased workload ($53,806). 

Process Slmpl lflcatlon (2.00 SY; E-$112,358; R-$166,560) 

Studies and slmpllfles procedures, conducts speclal studies, establlshes staff and procedure guldellnes and 
revises ordinances. Changes Include: 

o Adding a digitizing work station ($10,000) canpatlble with the Regtonal Urban lnfonnatlon System to 
reduce technlcal assistance costs and staff time (-$4,000 annually) and enhance canputer mapping 
capablllty. 

o Maintaining 2.00 staff years. 

f'OTE: The management portion of the staff years has not been al located to the subprogr~ acttvtttes, but the 
expenditures have been Included. 
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PROGRAM: Codes # 5669 

' REVENUE BY SOURCE: 

1985-86 1985-86 
Source of Revenue Actua I Budgeted 

Fees $6,419,680 $4,785,000 

Total $6,419,680 $4,785,000 

Explanatlon/Comments: 

FY 1986-87 projected revenue reflects the econanlc forecast through 1987 0 

FIXED ASSETS: 

Item 

Oesk.s 
Digitizing Work. Station 

Total 

NEW VEHICLES Al'O COMMUNICATIONS EQUIPMENT: 

Item 

4 X 4 Compact Utlllty Vehlcle 
2-Way Mobile Radios 

Total 

Quantity 

3 

Quantity 

3 
3 
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Total Cost 

$ 1,500 
$10,000 

$11,500 

Total Cost 

$37,500 
$ 2,250 

$39,750 

MANAGER: Randal IL. Hurlburt 

Change From 
1986-87 1985-86 
Adopted Budget 

$6,120,000 $1,335,000 

$6,120,000 $1,335,000 



PERFORMANCE ll'OICATORS 

Program: Codes Department: Plannlng and Land use 

ACTIVITY A: PLAN CHEO< 

'I, ot Resources 

WOrkl oad 

Equlvalent Slngle-Famlly 
Units CESU 1 s) Per Year 

Efficiency 

Average ESU Per Line 
Engineer (Per Year) 

Effectiveness 

Turnaround Rate ( Average 
Backlog In Weeks) 

1983-84 
Actual 

* 

* 

* 

1984-85 
Actual 

3,202(al 

305(al 

3.5Cb) 

1985-86 
Actual 

5,834 

561(b) 

3.6( bl 

1985-86 
Budget 

** 

** 

** 

(al Reported from December, 1984 to June, 1985. This system was started ln December, 1984. 

1986-87 
Adopted 

5,500 

SOOCb) 

2.5Cb) 

(bl The plan check workload standard ls 500 equlvalent slngle-tamlly units CESU 1 s) per llne engineer per year. In 
FY 84-85 and FY 85-86 unbudgeted workload resulted ln an unacceptable plan check turnaround time of 3.5 and 
3.6 weeks respect1vely, conpared to the standard ot 2.0 weeks. 

ACTIVITY B: BUILDlr-«; INSPECTION 

'I, ot Resources 

37'1, 

Work I oad 

Calls Per Year 

Efficiency 

Response Time 
('I, Of Cases With Next 
Day Inspection) 

E f fectlveness 

Da 11 y Ca I Is Per L 1 ne 
Inspector 

• 

97'1, 

* 

42,967 48,569 

97'1, 97'1, 

8.7 8.9 ( c) 

(cl The bulldlng Inspection workload standard ls a.a calls per Inspector per day. 
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PERFORMANCE lt-OICATORS 

Program: Codes Department: Planntng and Land Use 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budset Adoeted 

ACTIVITY C: BU I LO 11'{; PERM I TS 

% of Resources 

21% 

Workload 

Custaners Per Year * * 40,500 ** 40,500 

NLJ'llber of Penni ts 37,118 35,494(d) 41 ,.376( d) ** 45,000 
Issued Per Year 

Efflclenc;i: 

Customers Per Line * * 21 ( e> ** 17( 8) 

Techn le I an Per Day 

Effect lveness 

Average Waiting Time * * 10.5 1 (e) ** 9.5 1 (e) 
Per Customer 
( In Minutes) 

(d) Bulk ot Increase Is due to minor electrtcal, plumblng and mechantcal permlts. 
(e) The but I ding permit workload objective Is 16 customers per technlctan per day. In FY 85-86 higher workload 

resulted In an average waiting time of over 10 minutes. 

ACTIVITY D: ZONING ENFORCEMENT 

% ot Resources 

11% 

Work I oad 

Cases Per Year * 2,120 2,600 ** .3 ,000 

Efficiency 

Cases Per Line Invest lga tor * 530 578 ** 500 
Per Year 

Effectiveness 

Average Response Time * 2.0 2.5 ** 1.8 
(In Weeks) 

Resol utlon Rate <% Resolved * 60% 57% ** 67% 
Within 90 Days) 
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Program: Codes 

1983-84 
Actual 

ACTIVITY E: PROCESS Slt-PLIFICATION 

% of Resources 

Ni..mber of Protesslonal 
Stat t Years 

0 

* 
** 

Not avallable. This Is a new system. 
Not budgeted. This Is a new system. 

PERFORMANCE lt«llCATORS 

1984-85 
Actual 

2 
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1985-86 
Actual 

2 

Department: Planning and Land Use 

1985-86 
Budget 

2 

1986-87 
Adopted 

2 



STAFFIIIG SCHEDULE 

Program: Codes Department: Planning and Land Use 

STAFF - YEARS SALARY Alll:l BENEFITS ())ST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

2351 Deputy Director, Planning and Land Use 1 1.00 1 1 .oo $ 49,127 $ 50,361 
3527 Chief, Land Use Regulation 2 2.00 2 2.00 90,828 93,626 
3729 Santor Mechanical Engineer 1 .oo 1.00 43,946 45,709 
3735 Senior Structural Eng lneer 2 2.00 2 2.00 81,802 83,277 
3650 Associate Structural Engineer 11 11.00 13 13.00 385,046 450,047 
3550 Senior Planner 4 4.00 4 4.00 134,358 136,930 
3673 Chief Electrlcal Inspector 1 1.00 1.00 31,965 33,720 
3671 Chief Fire Inspector 1 .oo 1 .oo 31,965 33,720 
3674 Chief Plumbing Inspector 1.00 1 .oo 31 ,965 33,720 
3715 Supervising Building lnspecto r 2 2.00 2 2.00 63,556 67,440 
3508 Assoc!ate Planner 3 2.50 3 3.00 74,538 88,009 
3507 Assistant Planner 1 1.00 1 .oo 22,466 25,438 
3661 Building Inspector II 21 20.50 22 22.00 560,496 647,922 
3834 Land use Technician Superv!sor 2 2.00 5 5.00 54,873 132,923 
3835 Land Use Techn!clan 11 11 9.00 14 12.00 202,574 283,283 
2758 Admlnlstrat!ve Secretary I II 1.00 1 1.00 21,422 23,050 
2403 Accounting Technlclan 1 1.00 1 1.00 18,080 19,169 
3837 Land Use Aid 2 2.00 2 2.00 33,428 32,236 
3009 Word Process T ng Operator 0 o.oo 1 .oo 0 16,204 
2730 Sen To r C I erk 2 2.00 1 1.00 35,164 18,647 
2430 Cash! er: 2 2.00 2 2.00 32,721 32,982 
2700 lntenned!ate Clerk Typ!st 6 5.50 7 6.50 76,754 96,719 
8801 F!re Inspector 0 o.oo 1.00 0 28,628 
9999 Extra Help 0 o.oo 0 o.oo 751000 751000 

Total 78 74.50 89 86.50 $2, T 52,074 $2,548,760 

Adjustments: 
County Contr!but!ons and Benefits $ 621,231 $ 749,590 
Salary Settlement Costs 134,605 
Special Payments 0 
Sa I ary Adjustments 0 
Sa I a ry Sav Ing s ( 79 1877) (641215) 

Total Adjustments $ 675,959 $ 685,375 

PROGRAM TOTALS: 78 74.50 89 86.50 $2,828,033 $3,234,135 
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PROGRAM: Regulatory Planning 

Department: Planning and land Use 

# 5668 

# 5650 

MANAGER: Ger11I d HenMnson 

Ref: 1985-86 Fln11I Budget - Pg: 365 

Authority: This program was developed to ensure the review, lnvestlg11tlon and recommend11tlon to the Plannlng 
Commission, the Board of Supervisors, or for st11ff decision-making on land development proposals In accordance wltt 
sections of the Government Code, Zoning Ordinance, Subdivision Ordinance and State and N11tlonal Envlronmental 
Pol Icy Acts. 

Board of Supervisors Pot Icy B-29: Estab I I shes Department responsibility for f u 11 cost recovery for serv Ices 
provided under grants, contracts, or for wh lch fees may be charged. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benef Its s 1,441,303 s 1,618,546 s 1, 705,095 s 1,780,543 s 1,791,376 

Services & Suppl les 88,384 74,706 286,318 254,594 297,200 

Other Charges 0 0 0 3,300 3,300 

r:- I xed Assets 0 2,065 0 0 0 

Vehicles/Comm Equip 0 0 0 0 5,090 

Operating Transfers 0 0 0 0 0 

Less Reimbursements (1,087) 0 0 0 0 

TOT AL DIRECT COSTS s 1,528,600 $ 1,695,317 $ 1,991,413 $ 2,038,437 $ 2,096,966 

•UNIJING s (1,424,363) $ < 1 , 389, 95 7l $ (1,463,249) $ (1,610,000) $ < 1,400,000) 

NET COUNTY SOSTS $ 104,237 $ 305,360 $ 528, 164 $ 428,437 $ 696,966 

STAFF YEARS 45.50 53.57 54.88 51.50 51.50 

PROGRAM DESCRIPTION: 

This program reviews, evaluates and makes recommendations to the Planning Commission, Board of Supervisors, 
Planning and Environmental Review Board, Board of Planning and Zoning Appeals and Zoning Administrator on 
development proposals to assure compliance with the County General Plan, Zoning Ordinance, Subdivision Ordinance, 
:al ifornla Environmental Quality Act and various Board policies. Major activities Include processing applications 
for r-egulatlng land usages: I.e., variances and minor use permits, major and minor subdivisions, m11jor use 
rermlts, rezones, agrlcultural preserves, large scale projects/specific plans, road matters, tentative and parcel 
map appeals and resolution amendments, tlm extensions, admlnlstratl11e permits, site plans, landscape plans, 
boundary adjustments and certificates of conpl lance, environmental Impact reports and initial studies. This 
program also provides Information to the general pub! le on all of the above. 
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PROGRAM: Regulatory Planning I 5668 MANAGER: Gerald Hermanson 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Actual salaries and benefits were less than budgeted because staffing levels were down one 'to two positions 
throughout the fiscal year. 

Actual services and supplies were higher than budgeted because of a mid-year adjustment for cartographic services 
and a higher volume of publications and legal notices. 

Other Charges expenditures were consolidated In Department Administration. 

Actual revenue was projected to be underreallzed and Is consistent with prior year actual experience. 

Actual staff years Include contract temporary extra help employees. 

1986-87 OBJECTIVES: 

1, To continue to Implement the ongoing service Improvements for the Zoning Information Counter. The 1986-87 
phase Includes: 

Upgrading the telephone system to match that already In place at the Codes Counter. 
Further experimentation with current procedures to reduce waiting time for both public Information and 
project Intake. 
Cross train staff to stabilize the Zoning Counter and to provide PAPP (Project and Permit Processing) 
Information at this location. 

2. To distribute summary agendas for the Plannlng and Environmental Review Board a minimum of five days prior to 
the public hearing. 

3. To maintain one hundred percent efficiency In processing all applications within the statutory llmlts mandated 
by State law, 

4. To maintain one hundred percent efficiency In carrying out County ordinances and policies which require 
expanded notlflcatlon procedures exceeding State law requirements. 

5. Develop and/or Implement Departmental pol Icy of having a planner available at all times to assist counter 
staff, requiring telephone messages to be returned within one working day, and continue efforts of the PAPP 
Task Force relative to Interdepartmental cooperation. 

1986-87 ADOPTED BUDGET: 

This program Is comprised of two sub-program activities: Project Processing and Public Information. They are 
~andated/Mandated Service Level and the Important changes from the 1985-86 Budget are listed below. 

1 • Project Processing (39.00 SY; E-$1,692,148; R-$1,400,000) 

Reviews, evaluates and makes recommendations to various land governing bodies on development proposals In 
order to assure compliance with appllcable laws, ordinances and pollcles. It also processes applications for 
the regulatlon of land usage and Is 83% offset by program revenues. Changes Include: 

o Deleted one Envlronmental Management Specialist I I and added one Acoustical Engineer due to 
reclassification ($2,087). 

o Added $36,000 in services and supplies for cartographic services. 
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PROGRAM: Regulatory Planning I 5668 MANAGER: Gerald Hermanson 

2. Publlc Information (10.50 SY; E-$404,818; R-$ 0) 

Provides Information to the general public on all aspects of project processing, appllcatlon processing and 
land usage. It Is a general fund activity. Changes Include: 

o Upgrading the present telephone system In order to rrore efflclently handle the 60,000 cal Is received per 
year ($5,090). 

NOTE: The management portion of the staff years has not been allocated to the subprogram actlvltles, but the 
expenditures have been. 

-514-



PROGRAM: Regulatory Planning II 5668 MANAGER: Gerald Hermanson 

REVENUE BY SOURCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Bu.d~ted Ad~ted .. Bu,d~t. 

Fees $1,463,249 $,1,,610,000 $,1,,400,0QO $ (210,0QO> 

Total $1,463,249 $1,610,000 $1,400,000 $ (210,000) 

~xplanatlon/Comments: 

FY 1986-87 projected revenues are consistent with prior two years actual experience. 

FIXED ASSETS: 

Item 

None 

NEW VEHICLES AND COMMUNICATIONS EQUIPMENT: 

Item 

Takachlno Cal I Sequencer TS-160 

Fischer Metal Cassette Tape Player 
Model CR-27 

Total 

Quantity 

Quantity 
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Total Cost 

Total Cost 

$ 4,820 

270 

$ 5,090 



Program: Regulatory Planning 

1983-84 
Actual 

ACTIVITY A: PROJECT PROCESSING 

S of Resources 

BU 

Workload 

Regulatory Permits 
(Workload Is Weighted 
Sy Direct Labor Hours) 

Efficiency 

Permits Weighted/Steff Year 

Effectiveness 

I Ot ~!nor Subdivisions 
Processed Within 50 
Day Statutory Time 
~lmlt 

Average Processing Time 
~or Uncompl lcated 
Major Subdivisions 
(Calendar Daysl 

Maximum Number Of Work 
Days For Case 
Distribution 

47,494 

1,043 

51 

2 

ACTIVITY B: PUBLIC INFORMATION 

S of Resources 

19S 

Workload 

Number Of Telephone Cal Is At 
Tlie Phone ':enter 

Number Of Telephone Calls At 
The Zoning Counter 

Number vf Walk-In Clients At 
The Phone Cl:!nter 

N·Jmber Of Walk-In Cl lents At 
The Zonl,g Counter 

• 

• 

* 

• 

•• 
Not aval I able. 
Not budgeted. 

This Is a new system • 
This Is a new system. 

PERFORMANCE INDICATORS 

1984-85 
Actual 

48,913 

913 

51 

2 

63,000 

60,000 

10,400 

15,000 
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1985-86 
Actual 

51,753 

1,050 

51 

2 

63,000 

60,000 

10,400 

15,000 

Department: Planning end Land Use 

1985-86 
Budget 

49,000 

952 

I00S 

51 

2 

... 
** 

•• 

1986-87 
Adopted 

47,500 

945 

l00S 

51 

2 

63,000 

60,000 

10,400 

15,000 



-

Program: Regulatory Planning 

E.f,f I c I ency 

Number Of Cal Is Per Phone 
Center Staff Years 

Number Of Calls Per Zoning 
Counter Staff Years 

Number Of Walk-In Cllents 
Per Phone Center Staff 
Years 

Number Of Walk-In Cllents 
Per Zoning Counter Staff 
Years 

1983-84 
Actual 

* 

* 

* 

* 

Effectiveness (Per Publlc Relations Survey) 

Percentage Of Telephone 
Customers Satisfied At 
Phone Center 

Percentage Of Telephone 
Customers Satisfied At 
Zon Ing Counter 

Percentage Of Walk-In 
Customers Satisfied At 
Phone Center 

Percentage Of Walk-In 
Customers Satisfied At 
Zon Ing Counter 

* 

* 

* 

* 

.. Not aval I able. 
Not budgeted. 

This Is a new system • 
This Is a new system. 

PERFORMA.NCE I ND I CATORS 

i984-85 
Actual 

21,000 

20,000 

3,467 

6,652 

82% 

82% 

92% 

85% 
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1985-86 
Actual 

21,000 

20,000 

3,500 

6,700 

82% 

82% 

92% 

85% 

Department: Planning and Land Use 

1985-86 
Bu.dget . 

•• 

** 

** 

** 

** 

** 

** 

** 

1986-87 
Adcpted 

21,000 

20,000 

3,500 

6,700 

82% 

90% 

92% 

85% 



STAFFING. SCHEDULE 

Program: Regulatory Planning Department: Planning and Land Use 

STAFF - YEARS SALARY AND BENEFITS. COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budlil!t Adoeted Buda2t . Adopted 

Positions SY Positions SY 

2351 Deputy Director, Planning and Land Use 1 1.00 1 1.00 $ 49,127 $ 50,361 
3520 Chief, Plannl~g Division 2 2.00 2 2.00 84,858 86,293 
3711 Acousttcal Engineer 0 o.oo 1.00 0 32,679 
3514 Environmental Management Special 1st I I I 3 3.00 3 3.00 101,528 101,815 
3550 Senior Planner 4 4.00 4 4.00 138,312 141,732 
3508 Associate Planner 7 1.00 7 1.00 187,746 201,319 
3515 Environmental Management Spec I a 11 st II 6 6.00 5 5.00 179,120 149,321 
3504 landscape Architect 1.00 1 1 .oo 29,291 25,965 
3834 land Use Technician Supervisor 2 2.00 2 2.00 55,662 58,720 
350" Assistant Planner 1 1.00 1 1.00 25,764 26,412 
3835 Land Use Technician 11 8 7.50 8 7.50 168,568 177,668 
2769 CO!'lmlsslon Secretary 1 1.00 1 1.00 22,091 23,635 
2745 Supervising Clerk 1 .oo 1 1.00 18,228 21,385 
3008 Senior Word Processing Operator 1 .oo 1 1.00 19,563 20,498 
2754 Board Secretary 1 1 .oo 1 1.00 19,943 21,446 
2761 Group Secretary 1 1 .oo 1 1.00 18,132 19,819 
2757 Administrative Secretary II 1 1.00 1 1.00 17,582 18,647 
3009 Word Processing Operator 2 2.00 2 2.00 32,933 35,520 
2730 Sen !or CI erk 1 1.00 1 1.00 15,306 17,099 
3837 land Use Aid 2 2.00 2 2.00 31,278 34,528 
2700 Intermediate Clerk Typist 6 6.00 6 6.00 84,949 89,863 
9008 Plannlng Commission and Board of .0 o.oo o. o.oo 60,0QO 43,300 

Planning and Zoning Appeals 

Total 52 51.50 52 51.50 $1,359,981 $1,398,025 

Adjustments: 
County Contributions and Benefits $ 388, 137 $ 428,500 
Salary Settlement Costs 84,128 
Speclal 0 ayments 0 
Salary Adj ustrnents 0 
Salary Savings (51,703) (35,149) 

Total Adjustments $ 420,562 $ 393,351 

PROGRAM TOTALS: 52 51.50 52 51 .50 $1,780,543 $1,791,376 
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PROGR.AJ.1: General Plannlng 

Department: Plannlng and Land Use 

II 5671 

II 5650 

MANAGER: W. T. Healy 

Ref: 1985-86 Flnal Budget - Pg: 368 

Auttiorlty: Government Code Section 65103 mandates the functions of a Plannlng Agency; Government Code Section 
65300 mandates a General Plan; Government Code Section 65302 specifies mandated General Plan elements; Section 
65350 specifies General Plan amenctnent procedures; Section 65400 mandates General Plan lmplementatton procedures; 
Section 65583 mandates content of Housing Elements; Section 65850 provides for zoning regulatlons; Sect ton 65853 
provides procedures for zontng hearings; Section 65860 mandates General Plan and zoning consistency; Sectton 66411 
provides for subdivision regulatlons. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adopted 

COSTS 
Sal art es & Benefits $ 1,522,162 $ I, 792,804 $ 2,171,335 $ 1,983,166 $ 2,198,678 

Serv Ices & Supplles 91,151 129,051 382,821 291,210 376,700 

Other Charges 0 0 522 0 0 

Fixed Assets 0 1,615 0 0 0 

Vehl CI es/Canm Equip 0 0 0 0 0 

Operating Transfers 0 5,000 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,613,313 $ 1,928,470 $ 2,554,678 $ 2,274,376 $ 2,575,378 

FUND IN$ $ (222,802) $ (285,245) $ (128,372) $ (290,000) $ (315,000) 

l'ET COUNTY COSTS $ 1,390,511 $ 1 ,643 ,225 $ 2,426,306 $ 1,984,376 $ 2,260,378 

STAFF YEARS 37.80 48.75 59.96 48.60 53.50 

PROGRAM DESCRIPTION: 

San Diego County Is responslble by State law for planning, zoning and development review ln the unincorporated 
area. These responslbllltles are met by the adoption and maintenance of a canprehenslve, County-wtde general plan 
and twenty-three separate sub-reglonal plans, In addition to Zoning Ordinances, Subdivision Ordinances and other 
lmplementlng pol lcles and programs prepared by the Department of Planning and Land Use. These plans, associated 
environmental reviews, and lmplementatlon tools provide for orderly population growth and the accanpanylng physical 
development ot the unincorporated areas, while maintaining a reasonable balance between land development and the 
conservation ot phys teal resources. The PI ann Ing Program Includes s Ix di st! net 11 actlvt ty" I eve Is: Act lvl ty One, 
Regional and Community Planning, Includes the General Plan, Community Plans, Transportation Plans, Energy and 
Communication programs and related Envlronmental Analysts. Activity Two, Plan lmplementatton, Includes preparation 
ot various.codes and programs necessary to Implement adopted plans. Activity Three, Special Projects, Includes 
specific project planntng and special .studies. ·Activity Four, Facility Planning, coordinates the various speclal 
districts and Insures planned provision of services and Infrastructure. Activity Five, Economics/Demographic 
Analysts provides economic analysts of plannlng decisions on land owners, developers, government and society. 
Demographic analysis produces State mandated populatlon estimates, pursuant to SB90, which are used to determine 
State subvention al locatlons. Activity Six, Graphics, provides graphics support to General Planning and Regulatory 
Plannlng activities. 
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PROGRAM: General Planning 

SUPPORTlt-l3 DOCUMENTATION 

1985-86 ACTUALS: 

Salarles and benefits were 
Aanlnlstratlon. The staff 
primarily tor two reasons: 
1, 1985; and (2) the use of 

# 5671 MANAGER: W. T0 Healy 

adjusted to reflect the transfer of an Analyst IV from General PlannTng to 
years also reflect the change. Actual Salaries and BenetTts were higher than budgeted 
(1) salary savings were not reallzed beceuse of nearly tul I staffing levels since July 
student worl<.ers to do a major portion of the canmunlty plan updates. 

An appropriation of $62,000 was added mid-year to Services and Supplies to fund the revised Planning Work Progrem. 
The remaining $29,600 Increase In services end supplies was tor cartographic services, external contracts, and 
other ml scel laneous accounts. 

Actual revenue was less than budget primarily due to the late sutJnlttal of the Otay Ranch General Plan Amenanent. 

Actual staff years were up due to the use of student workers to do canmunlty plan updates and contract temporary 
extra help employees. 

1986-87 OBJECTIVES: 

Regional and Community Planning 

Several adjustments were made within the total program to accommodate existing workload within this Activity Area. 
The Community Plan Update Program, as approved by the Board of Supervisors on July TO, 1985, wll I require 
addltlonal staffing for FY86-87. An antlclpated reduction ln the number of General Plan fcnenanents, due to 
Incorporations and GPA moratoriums on update areas, wll I help oft-set ttose Increases. Existing Clrculatlon 
Element staffing has been shl tted to "traffic studies," and the Environmental Anal ysls staff ls now separate! y 
del 1 neated. Overal I, workload 1 n th! s act lvl ty area ls di rec ti y proport lonal to the pl annl ng proj acts and programs 
approved ln the Work Program. The adopted budget authorTzes one or two Regional Plan Elements be updated each 
year. This ls slmllar to the review cycle process approved for the Tndlvldual Sub-Regional Plan Areas. 

PI an lmpl ementatlon 

Zoning Implementation decreases to a "maintenance" level due to completion of County-wTde rezoning tor plan 
cons I stency. Work I oad for Commun 1 ty Des lgn lmpl ementatlon may be substT tuted. This wT 11 penn T t stat t, ass! stance 
to the lndlvldual communities which have adopted DesTgn Review GuldelTnes. Overall, workload Ts fairly constant 
with past years ln this Activity Area. 

Special Projects 

Special Projects was reorganized to Incorporate three current projects previously allocated to other actlvlty areas 
(Otay Mesa Plan, Otay Ranch, and ~rth City Sphere Study CNCSS». Staffing tor both Otay Ranch and NCSS has been 
margTnally decreased tran earlier projections. The 1-15 Corridor Study has been zero budgeted, with any remaining 
work (GPA and Rezone) transferred to Act Iv Tty Areas I A' and 1 B1 • 

Local Coastal Program (LCPl amendments are now "routine" Items fol lowing the County's LCP certltlcatlon, and thus, 
Its stattlng has been reduced and shifted to Activity Area 'B'. "Board referrals" has been added, ln keeping wTth 
actual workload ln this area over the previous years. 

Fae! I !ties 

Facility Planning Is prTmarTly concerned with working with the County's 100 special dTstrlcts to ensure tacllltles 
are avallable when development occurs. txirTng FY 86-87 special emphasis wll I be placed on worl<.lng with school and 
tire districts In order to assist them with tac! llty financing problems. In addltTon this unit ls Involved with 
goverllTlent structure actlvltles, the County's Ott-Highway Vehicle sTte acqulsltlon effort and property tax 
negotiations with cities and special districts. 
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PROGRAM: General Plannlng # 5671 MANAGER: W. T. Heal y 

Econom I c/Demog rap hi cs 

This project provides economic and demographic analysis ot plannlng declslons on landowners, developers, government 
and society. Major economic analysls projects during FY 1986--87 Include market analyses and tlscal analysis tor the 
community plan update process, support to the Economic Development/Rev!tallzatlon project approved by the Board tor 
Spring Val lay, and market studies tor the 1-15 Corridor project. In addition, staff wll I continue work on several 
on-going projects Including the Land Use Information System, the Vacant Land Inventory, l'onthly Economic lndlcators 
and the Economic Roundtable. Major demographic analysis projects Include the state mandated population estimates 
which are used to determine state subvention allocations, and preparation tor the 1990 Census. 

Objectives tor FY 86-87 are to complete the work program llsted under Performance Indicators. This program contains 
a summary I 1st of activities and estimated staff years. Within the last two years, staff held a number of 
conferences with the Board ot Supervisors which focused on the County's role !n the unincorporated area. During 
these conferences the Board clear! y expressed their Intent to focus more attention on the un Incorporated area of the 
County and provide more opportunity tor citizens to Influence the future of their communities. The work program 
meets thls objective of malntalnlng and lmprovlng service to the citizens of the region. 

1986-87 ADOPTED BUDGET: 

The General Plannlng Program ls comprised of six sub-program activities: Facilities, Economic/Demographics, 
Graphics, Reglonal and Community Planning, Plan lmplementatlon, and Special Projects. They are all 
Mandated/Discretionary Service Level activities and Important changes fran the 1985-86 Budget are listed below. 

1 • 

2. 

. 3. 

4. 

Facll !ties (8.00 SY; E-$395,328; R-$ 0) 

Is prlmarlly concerned with working with the County's one hundred special districts to ensure facilities are 
avallable when development occurs. It Is not a revenue producing activity. Changes Tnclude: 

o Annualized an assistant planner position ($27,950). 

Economic/Demographic <3.50 SY; E-$194, 188; R-$ 0) 

Provides economic and demographic analysts of planning decisions on landowners, developers, government and 
society. It Is not a revenue producing activity. Changes Include: 

o Trading a Land Use Economist position for an Analyst IV position ($3,117). 

Graphics (3.00 SY; E-$115,691; R-$ 0) 

Provides graphic work for the Department and Board of Supervisors, and coordinates with the Publ le Works 
Department tor cartographic services. It ls not a revenue producing actlvlty. Changes Include: 

o Added a Graphic Artist to handle Increased workload ($29,120). 

Regional and Community Planning (22.50 SY; E-$1,138,565; R-$315,000) 

Provides regional and community plan updates and conducts special studies. It Ts 28% offset by program revenue. 
Changes Include: 

o Added $95,000 Salarles and Benefits tor funding of Reglonal Growth and Planning Review Task Force canpr!sec 
of 0.5 staff years Chief, DPLU, 1.5 staff years Associate Planner, and 0.5 staff years Senior Clerk. 

o Added $10,000 tor services and supplies In support ot above task force. 
o Included $25,000 In SANDAG revenue tor Regional Growth and Planning Revtew Task Force. 
o Annualized an associate planner poslt!on ($31,800). 
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PROGRAM: General Planning 15671 MANAGER: W. T. Healy 

5. Plan Implementation (10.00 SY; E-$500,049; R-S 0) 

Provides zoning Implementation, ordinance amendnents and regional plan Implementation. It Is not a revenue 
producing activity. Changes Include: 

o Increased services and supplies by $50,000 for Board-directed studies and $54,000 tor cartographic 
serv lees. 

o Maintaining 10.00 staff years. 

Special Projects (4.00 SY; E-$231,557; R-S 0) 

Handles spec!al projects such as the Otay Mesa Plan, Otay Ranch and the San Diego River Plan. It ls not a 
revenue producing activity. There are no changes. 

o Maintaining 4.00 staff years. 

NOTE: Tha management portion of the statt years has not been allocated to the subprogram actlvltles, but the 
expend! tu res have been al located. 
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PROGRN-1: General Planning I 5671 MANAGER: W. T. Healy 

REVENUE BY SOURCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 

source of Revenue Actual Bu29eted Adoeted Budget 

Fees $ 128,372 $ 290,000 $ 315,000 $ 25,000 

Total $ 128,372 $ 290,000 $ 315,000 $ 25,000 

Explanatlon/Canments: 

Actual for FY 1985-86 ls less than budgeted due prlmarlly to a delayed appllcatlon on the Otay Ranch General 
Plan Amendment which has been rebudgeted In FY 1986-87. 

FIXED ASSETS: 

Quantity Total Cost 

NEW VEHICLES Al'O COMMUNICATIONS EQUIPMENT: 

I tern Quantity Total Cost 

llbne 
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Program: General Plannlng 

ACTIVITY A: 

1983-84 
Actual 

REGIONAL Ar() COMMUNITY PLANNING 

% of Resources 

42% 

Canmunlty Plan Updates 
Board of Supervisor Referrals 
Genera I PI an Info nnat Ion 
General Pl an Amendments 
Canmun Tty PI ann Ing Group LI a I son 
l::ILM Land Rev I ew 
Leg'slatlon 
Reg Tonal Coo rd I natlon/SANOAG 
Adv T so ry Boa rd 
Traffic Studies 
Energy Programs 
TelecOTimunlcatlons 
Growth Management Program 
Envlronmental Analysts 

Tota I Stat f Yea rs 

ACTIVITY B: 

?LAN IMPLEMENTATION 

:C of Resources 

20% 

Zoning Implementation 
tk>ard of Supervisor Referrals 
Ordinance Proendnents 
Housing Programs 
Local Coastal Program 
Zoning Ordinance Review 
Reglonal Plan tmptementatlon 
LJes T gn Standards 
Ccrnmunlty Planning Group Liaison 

Tota I Sta ft Yea rs 

PERFORMANCE ltOICATORS 

1984-85 
Actua I 
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1985-86 
Actua I 

4.5 
0.1 
1.0 
5.1 
1.5 
0.1 
0.2 
0.2 
0.3 
1.7 
0.3 
o.o 
o.o 

(Incl. w/proj .> 

15.6 

2.0 
1.0 
2.3 
1.0 
0.5 
o.8 
2.0 
0.3 
~ 

10.4 

Department: Plannlng and Land Use 

1985-86 
Budget 

1986-87 
Adopted 

4.5 
1.0 
1.0 
3.0 
1 .5 
0.1 
0.2 
0.2 
0.3 
2.7 
0.3 
0.2 
2.5 
3.0 

20.5 

1.0 
1.0 
2.0 
1.0 
0.5 
0.5 
2.0 
0.5 

.hl 

9.0 



Program: General Plannlng 

ACTIVITY C: 

SPECIAL PROJECTS 

% ot Resources 

San Diego River Plan 
Otay Mesa Plan 
ilbrth Cl ty Sphere Study 
Otay Ranch 
1-15 Corridor Study 
Board of Superv I sor Referrals 

Tot-a I Stat t Yea rs 

ACTIVITY D: 

FACILITIES 

% of Resources 

16%, 

65402 Rev I ew 
Goverrment Structures 
Groundwater Program 
Property Tax Trans fer 
Offshore OIi Drll llng 
OHV Site Acqulsltlon 
Sphere of Influence St-udles 
Board Referrals 
Leglslatlve Review 
Special District Liaison 

Total Staff Years 

ACTIVITY E: 

ECONOMIC/DEMOGRAPHICS 

% ot Resources 

Econc:mlc Analysts 
Demographic Analysis 

Tota I Stat t Years 

1983-84 
Actual 

PERFORMANCE ll{)ICATORS 

1984-85 
Actual 

1985-86 
Actua I 

0.5 
1.0 
0.1 
2.0 
0.5 
o.o 

4.7 

.5 
1.0 
1 .o 

.1 

.3 

.5 

.s 

.o 

.o 
..!..:2. 

6.0 

2.0 
_;]_ 

Oeparhnent: Plannlng and Land Use 

1985-86 
Budget 

1986-87 
Adopted 

0.5 
1.0 
0.5 
1 .5 
o.o 

.Q.:1 

4.0 

.5 
1.0 
1 .o 

.1 

.3 

.5 

.5 

.o 

.o 
..!..:2. 

6.0 

3.5 

Note: Resources do not add to 100% because the graphics support function does not- have performance Indicators. 
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STAFFIJIK, SOiEDULE 

PrO<,Jram: General Plannlng Department: Planning and Land Use 

STAFF - YEARS SALARY Af'O BENE Fl TS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

2351 Deputy Director, Planning and Land Use 2 1.50 2 1 .50 $ 71,456 $ 75,252 
3708 Prlnclpal Transportation Special 1st 1 1.00 1 1 .oo 47,731 49,150 
2414 Analyst IV 0 o.oo 1 1.00 0 39,465 
2415 Land Use Econanlst 1 .oo 0 o.oo 38,248 0 
3520 Chief, Plannlng Dlvlslon 4 4.00 5 4.50 165,003 194,487 
.3690 Groundwater Geologlst 1 1.00 1 1.00 43,946 44,619 
3655 Associate Transportation Spec I al 1st 2 2.00 2 2.00 68,316 72,791 
2413 Analyst I 11 1 1 .oo 1.00 33,338 35,791 
3550 Sen tor Planner 9 9.00 9 9.00 306,508 311,449 
3514 Envtronmental Management Speclallst 111 1.00 1 .oo 30,089 35,433 
3508 Associate Planner 11 10.10 13 12.50 288,919 360,784 
3515 Env 1 ronmental Management Spectal 1st 11 3 3.00 3 3.00 85,294 91,893 
2412 Analyst II 4 3.50 4 3.50 105,039 111,991 
3507 Assistant Planner 3 2.50 3 3.00 58,662 75,945 
3818 Graphic Supervisor 1.00 1 1.00 22,482 25,029 
3817 Graphic Artist 1.00 2 2.00 24,620 48,100 
2758 Actnlnlstratlve Secretary 111 1.00 1 .oo 21,422 23,050 
2757 Actnlnlstratlve Secretary 11 1.00 1.00 19,381 20,547 
3009 Word Process 1 ng Operator 2 2.00 2 2.00 33,455 37,199 
2760 Stenographer 1 1 .oo 1 .oo 16,788 17,792 
2730 Sen 1 o r CI erk 0 o.oo o.5o 0 7,957 
2700 Intermediate Clerk Typist __.kQQ. __.kQQ. 10,767 14,944 

Total 51 48.60 56 53.50 S 1,491,464 Sl ,693,668 

Adjustments: 
County Contrlbut Ions and Benefits s 440,822 $ 547,855 
Salary Settlement Costs 97,588 
Spec! al Payments 0 
Sa I ary Adjustments 11,835 
Salary Sav lngs (58,543) (42,845) 

Tota I Adjustments s 491,702 $ 505,010 

PROGRAM TOTALS: 51 48.60 56 53.50 S 1,983,166 S2, 198,678 
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PROGR/IJ,1: Adm In I stratlon 

Department: Planning and Land use 

# 5651 

II 5650 

MANAGER: Phil •Steed 

Ref: 1985-86 Flnal Budget - Pg: 373 

Authority: Thls program was developed to provide actnlnlstratlve support and management tor the Department ot 
Plannlng and Land Use 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehlcles/Conm Equip 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUND IN'., 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actua I 

338,256 

133,054 

0 

0 

0 

0 

0 

471,310 

(25,875) 

445,435 

9.60 

$ 

$ 

$ 

$ 

1984-85 
Actual 

4 I 1,436 

168,769 

0 

577 

0 

0 

0 

580,782 

(40,173) 

540,609 

13.46 

$ 

$ 

$ 

$ 

1985-86 
Actual 

452,920 

161,406 

17,582 

9,025 

0 

0 

0 

640,933 

(200) 

640,733 

14.20 

$ 

$ 

$ 

$ 

1985-86 
Budget 

506, 182 

73,500 

11,800 

0 

0 

0 

0 

591,482 

0 

591,482 

14.50 

1986-87 
Adopted 

$ 554,725 

87,100 

11,800 

52,211 

0 

0 

0 

$ 705,836 

$ 0 

$ 705,836 

15.00 

Citizens ot San Diego County and appllcants tor various types of development and construction pennlts are entitled 
to reeelve the most effective, productive, efficient and convenient services possible for the dollars they pay In 
taxes and permit tees. To meet the need tor these services, the County must hire proven professional program 
managers and actnlnlstrators and must provide adequate adnlnlstratlve support personnel to ensure that budget, 
accounting, personnel, payroll, procurement of supplies and services, typing and reproduction are available when 
needed. The overhead unit provides management responsibility tor the overall policy, direction and operation of 
the Department as well as adnlnlstratlve and clerical services and coordination with the Department of Electronic 
Data Processing Services (EDP). 

The Regional Urban Information System (RUIS) Is managed through an annual work program which Is approved by the 
RUIS Pol Icy and Budget Committee consisting ot the County Chief Administrative Officer and tte City of San Diego 
City Manager. Staff support for the County Is budgeted In the Planning and Land Use Adnlnlstratlon Program at 2.0 
staff years. Funding for the contract with the City of San Diego and the San Diego Data Processing Corporation Is 
budgeted 1 n the Codes Program under serv lees and supp 11 es at $330,000. • 
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PROGKAM: Administration 

SUPPORTll'{3 DOCUMENTATION 

198 5-86 ACTUALS: 

ti 5651 MANAGER: Phi I Steed 

Budgeted salarles and benefits and statt years were adjusted to reflect the transfer of an Analyst IV from General 
Plannlng to Administration. f-bwever, the actuals do not yet reflect this change. 

Actual services and supplies costs were higher than budgeted because several Deparlmental expenses were paid by 
Actnlnlstratlon to tacllltate the tlmely payment of vendors, I.e., temporary contract help, equipment maintenance, 
tttc. 

Other Charges was also higher on copier equipment for the same reason. 

A fixed asset purchase of a personal computer system was real !zed by Administration from a prior year encumbrance. 

Actual staff years were down sllghtly due to an Analyst Ill position being vacant part of the year. 

1986-87 OBJECTIVES: 

1. To monitor revenues, expenditures and workloads on a weekly basis through the Department's Management 
I nfonnatlon System. 

2. To complete lmplementatlon of lnltlal stages ot the RUIS System. 

3. To provide research and analysis tor the Deparlment•s special projects and prepare the Department budget. 

4. To provide personnel services (payrol I, employee services lntonnatlon, hiring, etc.) for Department 
employees. 

5. To provide managerlal support tor Clvl I Service Canmlsslon Investigations, disciplinary actions and grievance 
hand I Ing. 

6. To provide Internal and external training to meet the technical, non-tecmlcal and career development training 
requl rements ot the Department. 

7. To provide Department purchasing services support, and to maintain and control expenditure records. 

8. To provide bull ding and equipment maintenance coordination and service. 

9. To conduct a thorough analysls of al I fees and make appropriate recanmendatlons to the CAO and Board of 
Su pe rv I so rs • 

1986-87 ADOPTED ~UDGET: 

This progran Includes two sub-progran activities, Department Administration and Reglonal Urban lnfonnatlon System 
(RUIS). Both activities are Discretionary/Discretionary Service level and neither are revenue producing 
activities. Important changes from 1985-86 Budget are listed below. 

1 • Department Actnlnlstratlon (13.00 SY; E-S583,379; R-0) 

Includes program management, budgeting, accounting, personnel, payrol I and procurement of services and 
supplles. Changes Include: 

• 
o Traded 0.5 staff years of an Administrative Secretary 111 for 0.5 staff years of a Deparlment Training 

Coordinator to manage the Department's training activities (S2,639). 
o Added two micro-computer systems to be used by all staff tor data analyses ($18,500). 
o Added to the word processing equipment to meet the Department's needs for efficiency, memory capabll Tty 

and responsiveness ($28,700). 
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2. Reglonal Urban Information System (RUIS) (2.00 SY; E-$122,457; R-0) 

Manages an annual work program which Is approved by the RUIS Polley and Budget Canmlttee. Changes Include: 

o Data entry services needed by the RUIS work program which EDP Services cannot provide to support the 
bu! I ding pennlt Issuance system ($30,000) and budgeting It In the Codes Program. 

o Annuallzed the Assistant Planner position ($18,100). 
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PROGRAM: AQ'nlnlstratlon 

REVtNUE BY SOURCE: 

Source of Revenue 

None 

Total 

Explanatlon/Canments: 

FIXED ASSETS: 

85 Megabyte Disk Drive 
and al I accessories. 

CMU and Manager Station 
and al I accessories. 

Micro-computer System 

Frelg ht 

Total 

NEW VEHICLES Al'O CO~NICATIONS EQUIPMENT: 

Item 

# 5651 

1985-86 
Actual 

200 

200 

Quantity 

2 

Quantity 

-530-

$ 

$ 

1985-86 
Budgeted 

0 

0 

Total Cost 

Sl 1,000 

$17,703 

$18,508 

S 5,000 

$52,211 

Total Cost 

$ 

MANAGER: Phil Steed 

1986-87 
Adopted 

0 

0 

Change From 
1985-86 
Budget 

0 

$ 0 



-- --

PERFORMANCE ll{)ICATORS 

Program: Aonl n I st rat lon Department: Planning and Land use 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actua I Actua I Budget Adop1"ed 

ACTIVITY A: DEPARTMENT AOMI NI STRATI ON 

% of Resources 

83% 

Workload 

N/A 

Eft le !ency 

Analyst Staff/ 1 :37 1 :35 1 :36(a) 1 :38(a) 1:37 
Department Stat t Ratio 

% Overhead Direct Cos1"/ 8% 8% 7% 7% 7. 7'!, 
Department Total 

Ca) The ratio of Analyst staff to Oepar1"ment staff reflects 0.5 staff years for an unbudgeted Oepartmen1" Training 
Officer funded through salary savings. 

ACTIVITY B: REGIONAL URBAN INFORMATION SYSTEM (RUIS) 

'f, of Resources 

17% 

Profess Iona I Staff Years 1 .o 1 0 8( bl 2 .0( bl 1.5( b) 2.0< b> 

( b) In FY 84-85 extra help was used tor 0.8 staff years. In FY 85-86 a hal t-tlme position was budgeted and ex-tra 
help was used tor 0.5 staff years. In FY 86-87 the hal t-tlme position wl 11 be annual !zed. 
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STAFF 11"3 SCHEDULE 

Program: Aon In I st rat Ion Department: Plannlng and Land Use 

STAFF - YEARS SALARY At-0 BENEFITS CX>ST 

1985-86 1986-87 1985-86 1986-87 
Class Tltle Bud9et Adoeted Bu~et Adoeted 

Positions SY Posl t Ions SY 

2137 Director, Planning and Land Use 1 1.00 1 1 .oo s 63,198 $ 66,357 
2420 Deputy Director, Planning and Land use 0 0.50 0 0.50 22,524 24,255 
2414 Analyst IV 1.00 1 1.00 41,201 42,449 
2413 Analyst I 11 1.00 2 1 .oo 34,764 33,263 
2469 Department a I EDP Coordl nator 1 1.00 1 1 .oo 30,112 36,958 
2303 Administrative Assistant 11 3 3.00 3 2.50 84, 186 77, 148 
2412 Analyst 11 0 o.oo 1 .oo 0 27,377 
3507 Assistant Planner 0.50 1 .oo 11,001 26,061 
4024 L lbrarlan 11 0.50 0.50 11,996 12,472 
2758 Actnlnlstratlve Secretary I II 1.00 0.50 21,422 11,481 
3008 Sen !or Word Process! ng Operator 1.00 1 .oo 19,563 20,735 
2511 Senior Payrol I Clerk 1.00 1 .oo 18,437 19,541 
2493 Jntennedlate Account Clerk 2 2.00 2 2.00 28,630 30,219 
2700 lntennedlate Clerk/Typist 1 ~ 1 ~ 141884 15i788 

Total 15 14.50 17 15.00 $ 401,918 s 444,104 

Adjustments: 
County Contributions and Benet I ts $ 105,802 s 122,177 
Sa I ary Sett I ement Costs 20,191 
Spec! al Payments 0 
Salary Adjustments (8,699) 
Salary Savings ( 131030> (111556) 

Total Adjustments $ 104,264 $ 110,621 

PRQr;~AM TOTALS: 15 14.50 17 15.00 $ 506,182 $ 554, n5 
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PROGRAM: Fish and Wildlife Advisory Commission # 75802 MANAGER: Pat Lettieri 

Department: Planning and Land Use I 4800 Ref: 1985-86 Final Budget - Pg: 167 

Authority: This program was developed to Implement State Fish and Game Code Section 13100 et. seq. and County 
Ordinance Administrative Code Section 265 which provide for the establishment of a County Fish and WIid life 
Advisory Commission whose responslbll lty Is to review and approve proposed projects designed to Improve the 
propagation and conservation of fish and wildlife In the County. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Other Charges (1) 

Fixed Assets 

Vehlcles/C0111T1 Equip 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING (2) 

NET FUND COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1983-84 
Actual 

0 

44,147 

0 

0 

0 

0 

0 

44, 147 

(33,145) 

11,002 

0 

$ 

$ 

$ 

1984-85 
Actual 

0 

34,102 

0 

11,783 

0 

0 

0 

45,885 

(27,173) 

18,712 

0 

$ 

$ 

$ 

$ 

1985-86 
Actual 

0 

25,443 

0 

0 

0 

0 

0 

25,443 

(25,372) 

71 

0 

$ 

$ 

$ 

$ 

1985-86 
Budget 

0 

31, 100 

0 

0 

0 

0 

0 

31,100 

(31,100) 

0 

0 

$ 

$ 

$ 

s 

1986-87 
Adopted 

0 

3,000 

27,000 

0 

0 

0 

0 

30,000 
(-4%) 

(30,000) 
(-4%) 

0 
(0%) 

0 

The Fish and Wlldllfe Advisory Commission reviews and funds grant proposals meeting the stated objectives of the 
State Fish and Game Code. Monies are rebated to a County special fund as.a portion of fines levied by the courts 
for tlsh and game violations In San Diego County. The fund expenditures are limited to those set forth In State 
law relating to fish and wildlife habitat, research, education and Information processing. In practice the 
Commission makes grants to non-County governmental agencies, non-profit organizations, educational Institutions, 
tor-profit organizations and Individuals. 

Fines are being credited to the special fund at a projected annual rate of $23,150 during FY 85-86. $30,000 Is 
projected for FY 86-87 because vlolatlons of the Fish and Game laws are unpredictable and the amount of fines to 
be levied Is totally subject to the discretion of the courts. 

(1) Auditor's Instructions direct use of this account for FY 86-87. 
(2) Funding consists of: Fines - $30,000. 

-533-



PUBLIC ADMINISTRATOR 

• 

Change Fron 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

FI d uc 1 ary Serv lees $ 971,515 $ I 1075 ,315 $ 1,238,802 $ I ,302 ,614 $ 1,519,118 $ 216,504 ~ 

Total Direct Costs s 971,515 $ 1,075,315 $ 1,238,802 $ 1,302,614 $ 1,519, 118 $ 216,504 16.6 

Less Fund 1 ng $( 1,039,354) $( I ,108 ,372) $( 1 ,248 ,451) $(1,246,933) $( 1 ,504 ,932) $ (257 ,999) 20.7 

Net County Costs $ (67,839) $ (33,057) $ (9,649) $ 55,681 $ 14,186 $ (41,495) (7 5. 0) 

( WI thout Externa I s) 

Stat t Years 35.00 36.21 39.04 41 .25 43.25 2.00 4.8 



PROCRA'-1: FIDLCIARY SERVICES 

Department: PlBLIC ACMINISTRATOR 

I 19004 

# 2050 

MANAGER: JEANNE MCBRIDE 

REF: 1985-86 Fl nal Budget - Pg: 378 

Authority: Cal I torn I a Probate Cooe, Section 1140; Wei fare and Institutions Code, Dlvl slon 8, Chapter 1; County 
Administrative Code, Sections 397-397.5 and 440; Health and Safety Code, Section 7104; Government O,de, Section 
27440 and 27462; and Board of Supervl sors Pol icy E-7. 

M::indated: This program has ho main activities:. (ll Decedent Services, which Is mandated, canprlses approxi-
mately 65 percent of the program's resources, and Is required to administer the estates of deceased persons and to 
prO'lide for the burial/cremation of deceased indigents; and, (2) Conservatorshlp Services, which ls discretionary, 
consists of 35 percent of the program's resources, and Is required to administer the estates of persons who need 
managanent of their financial affairs. The service levels of both activities are nondlscretlonary since they are 
determined by the nlJ'llber of people who die and the number of persons who require managE111ent of their financial 
affairs during any given time. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actua I Budget Adopted 

COSTS 
Salaries & Benefits $ 915,412 $ 1,007,434 $ 1,160,617 $ I ,209, 444 $ I ,267, 418 

Serv Ices & Suppl les 22,558 28,413 31,155 28,975 50,800 

Other Charges - 33,545 35,507 33,931 40,000 200,900 
Indigent 8.Jrlals 

Fixed Assets 0 3,961 13,099 14,695 0 
C Fl due lary Serv Ices) 

Vehlcles/Canm. Equip. 0 0 0 9,500 0 

Less Re lmb ur sE111ents 0 0 0 0 0 
-------

TOTAL DIRECT COSTS $ 971,515 $ 1,075,315 $ 1,238,802 $ 1,302,614 $ 1,519,118 

FUNDING $( 1,039,354) $( 1,108,372) $ ( 1 ,248 ,4 51) $( I ,246 ,933) $( 1 ,504 ,932) 

NET COUNTY COSTS $ (67,839) $ (33,057) $ (9,649) $ 55,681 $ 14,186 

STAFF YEARS 35.00 36.21 39.04 41 .25 43.25 
----

PROGRAM DESCRIPTION: 

The Publ lc Administrator takes charge and safeguards the property of persons who have died In the County when the 
property Is uncared tor or be Ing wasted; sett I es the estates of deceased persons when there are no qua I 1 fled per
sons to act or qual I fled persons choose not to act; acts as conservator to administer the estates of persons 
(usually elderly) who require management of their financial affairs to meet their dally needs and to protect their 
,3ssets; and arranges tor the burial/cremation of Indigent persons. 

Upon referri:ll of a deceased case, the Public Adm.Jnlstrator makes an Investigation to determine whether there Is a 
will and next of kin, the amount of estate assets, and whether there are others qualified and wllllng to act. If 
the Investigation Indicates the Public i\:lmlnlstrator should act, she files a petition with the O>urt tor authority 
to do so. Upon appointment, she makes funeral arrangements; gathers estate assets; pays al I claims and taxes; 
canmunlcates with relatives, friends, attorneys, and creditors; distributes assets; and liquidates the estate. 

Upon referral of a conservatorshlp case, the Pub I le Administrator makes an Investigation to determine whether 
tht:1re Is a need for her to act. It she decides she should act, she tlles a petition with the Cburt for authority 
to do so. Upon appointment, the Public Admlnl strator arranges to provide tor the dal I y needs of the conservatee, 
applies tor benefits due the conservatee, pays debts, and gathers and manages estate assets. 
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PROGRAM: FIDUCIARY SERVICES I 19004 MANAGER: JEANNE MC~IDE 

PROGRAM DESCRIPTION: (Continued) 

A 28,000 square toot warehouse Ts used to store and sel I estate property. A walk-In vault Ts used to safeguard 
Jewelry, stocks, bonds, and other saml I size, high value property. Usually, al I estate assets !nclud!ng real 
estate, bus! nesses, and vehlc I es are converted to cash and s !strl buted to he! rs. FT sea I management a I so Inc I udes 
Investment of excess funds Into Interest bearing accounts, time certificates of deposit, stocks, and municipal 
bonds. Annual estate llab!llty Is over S20 m!l llon. Al I program functions are perfonned by County employees. 

1985-86 ACTUAL: 

The reduction In Salarles and Benefits between 1985-86 Budget and 1985-86 Actual ls prlmarlly a result of salary 
savings which accrued trom delays !n ti I llng vacated positions. 

1986-87 OBJECTIVES: 

I. To Increase revenue from pooled estate savings accounts by $72,000 as a result of automation. 

2. To hold three or more real estate sales. 

3. To Increase the average value of monthly estate property sales to $40,000. 

4. To accompllsh annual accountings on all conservatorsh!p cases. 

5. To accompllsh t!nal accountings and close decedent cases within five to six weeks after the estate Is settled. 

1986-87 ADOPTED BUDGET: 

Since Flscal Year 1981-82, the department's workload has been Increasing at a slgnltlcant rate. The caseload ls 
projected to continue to Increase !n F!scal Year 1986-87 and !n the foreseeable future because of the growing 
number of older persons rest ding 1 n San Diego County and the resultant need for decedent and conservatorshlp of 
the estate services. In addition, cases have become much more complex and time consuming to administer as a 
result of changes In llfestyle, morals, attitudes, laws, and diversification In Investment portfolios and assets. 
Flnal ly, because of the department's demonstrated competence ln handllng large, exceedlngly complex estates, the 
Court, attorneys, and tamllles are contlnually referring a greater number of these type cases to the Public Admln-
1 strato r. For example, recent I y the Court appol nted the Pub 11 c Adm! nl strator to act as the spec! al adml nl strator 
for two such estates. Besides the usual assets, these estates Involve the management of a large dairy farm and an 
employment agency. 

This budget contains partlal funding tor the department's new automation system. This system Is expected to 
Increase slgnltlcantly the efficiency and effectiveness of the estate admlnlstratlon process and provide tor 
greater t lexlbl I tty In Investing pooled estate funds, thus Increasing Interest earnings and revenue to the General 
Fund. 

One addlt!onal Supervising Deputy Pub I le Admlnlstrator/Guardlan position and one addltlonal Deputy Pub I le Adminis
trator/Guard! an 11 position are budgeted to assist with the Increasing workload and the more complex cases being 
administered by the department. The Supervising Deputy Pub I Tc Adntnlstrator Guardian position wll I be used to 
accompl!sh a variety of complex programmatic and administrative functions such as estate Inventories, handllng 
stocks and bonds, qua I Tty control, budget, reports, studies, and special projects. The Deputy Pub I le Adn!nls
trator Guardian 11 position wll I augment Decedent Services staff !n handllng the 2,708 cases projected tor the 
year - an Increase of 393 since Fiscal Year 1983-84. Without this addltlonal staff, crltlcal estate functions 
could not be pertonned In a t!mely, ett!c!ent manner which could result In excessive delays !n estate settlement 
and In the receipt of revenue from tees and c011111!ss!ons since these are not received untll estate closlngs. 
Del~ys that cannot be Justified to the Court could also result In surcharges (deductions from statutory tees). 
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PROGRAM: FIDUCIARY SERVICES 19004 MANAGER: JEANNE IICBRIDE 

1986-87 AUOPTED ~UDGET (Continued) 

Important changes from 1985-86 budget for the two major activities of this program ~re surrrnarlzed below: 

I • 

2. 

DECEDENT SERVICES (27.8 staff years; E $995,705; R $1,086,812) lncludlng administrative, legal, accounting, 
and property management support personnel, Is: 

- Expected to expend approxlmately $158,000 more than 1985-86 Budget. This Increased expenditure will 
result primarily from allocation to Decedent Services of the cost of one additional Deputy Public 
Administrator/Guardian I I position and Its proprotlonate share of the cost of the new Supervising Deputy 
Public Administrator/Guardian position, fiscal year funding tor the new automation system, and the 
Increase In Services and Supplies to support automation. 

Increasing Its caseload and expected to handle 2,708 cases In Fiscal Year 1986-87, up 133 from 1985-86 
Budget. 

- Handling more large, complex cases. 

- Expected to earn approximately $157,000 more In revenue than In 1985-86 Budget. This increase Is expected 
to occur primarily from automation of the estate accounting system, which will provide more flexlblllty In 
investing estate funds and result In higher Interest earnings from pooled accounts than would otherwise 
accrue from a manual accounting system, and from increased estate administration and legal tees resulting 
from the greater number of cases and from the large, complex cases projected to be handled during the 
year. 

CONSERVATORSHIP SERVICES (15.45 staff years; E $523,413; R $418,120), Including administrative, legal, 
accounting, and property management support personnel, Is: 

- Expected to expend approximately $58,000 more than 1985-86 Budget. This Increased expenditure will result 
primarily from allocation to Conservatorshlp Services of Its proportionate share of the cost tor the new 
Supervising Deputy Administrator/Guardian poslton, fiscal year funding tor the new automation system, and 
the Increase in Services and Supplies to support automation. 

Increasing Its caseload and expected to handle 648 cases In 1986-87, up seven from 1985-86 Budget. 

- Expected to earn approximately $101,000 more In revenue than In 1985-86 Budget. This Increase Is expected 
to result prlmarl ly from increased estate administration and legal tees which wll I accrue from the accomp
lishment of a higher number of annual accountings, the larger number of cases projected to be handled 
during the year, and from automation of the estate accounting system which should provide higher Interest 
earnings from the pooled Investment of estate funds. 

REVENUE BY SOURCE: 

Projected Fiscal Year 1986-87 program revenue by source and a comparison with 1985-86 Actual and 1985-86 Budgeted 
revenue appear below: 

1985-86 1985-86 1986-87 Change From 
SOURCE OF REVENUE Actual Budgeted Adopted 1985-86 Budget 

Estate Administration $ 717,000 $ 727,000 $ 834,932 $ 107,932 
Investment Interest 197,000 190,000 262,000 72,000 
Indigent Burial Cost Recovery 8,000 4,933 8,000 3,067 
Legal Services* 325,000 325,000 400,000 75,000 

TOTAL $ 1,247,000 $ 1,246,933 $1,504,932 $ 257,999 

(* These revenues are reflected in the Line Item Budget for County Counsel.) 
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PROGRAM: FIDUCIARY SERVICES I 19004 MANAGER: JEANNE M::BRIDE 

REVENUE BY SOURCE: (Continued) 

011er the past several years, revenue has been steadily Increasing In this program primarily as a result of: Cl) a 
slgnlflcantly higher case load, (2) vigorous efforts by the Department to achieve full cost recovery, (3) approval 
by the Court of charges for rea I estate and other extraord 1 nary serv 1 ces, (4) I ncreas Ing reterra I to the 
Department by the Court, attorneys, and families of large, complex cases with the potential tor excellent fees, 
and (5) leglslatlve changes. This trend Is expected to continue In Fiscal Year 1986-87. hldltlonal ly, It ls 
e~pected that Implementation of the new automation system will generate more revenue during the year by providing 
t,e department with greater flexlbl llty In the Investment of pooled estate funds (I.e., the ability to move funds 
QJickly to those financial Institutions paying the best Interest rate and to compute Interest earnings by 
Individual estate) and thus realize more Interest earnings. 

Significant columnar differences In the above chart are explained below: 

- The increase In estate administration revenue for 1986-87 Adopted Is projected because of: Cl) the higher 
number of cases expected to be handled during the year, (2) the referral of larger cases with higher potential 
tees, (3) the accomplishment of more annual accountings of conservatorshlp cases, (4) the Improving real estate 
market, and (5) the addition of two Deputy publ le Administrator/Guardian positions which wlll enable the 
department to accomplish Its caseload In a timely manner consistent with Court direction and legal require
ments. 

- The Increase In Investment Interest revenue tor 1986-87 Adopted ls projected to occur as a result of the new 
automation system as explained In the first paragraph above. 

- Revenue from Legal Services ls expected to Increase In 1986-87 as a result of the higher caseload and the many 
additional extraordinary legal services which oftentimes need to be provided In order to administer the more 
complex cases now being referred to the Department. 

FIXED ASSETS: 

None 

NEW VEHICLES ANO COMMUNICATIONS EQUIPMENT: 

None 
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PERFORMANCE INDICATORS 

• Program: FIDUCIARY SERVICES Department: PUBLIC ADMINISTRATOR 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Decedent Services 

% of Resources 63% 66% 64% 64% 65% 

Workload 

Total Cases 2,315 2,464 2,498 2,575 2,708 

Etf I cl ency 

Unit Costs: Doi lar 264 292 335 310 368 
Cost Per Case Year 

Productivity: Number 105 103 98 IOI 97 
of Cases per Staff Year 

Effect I veness 

Average Open Time 14.1 14.1 13.3 13.8 13. 1 
per Case In Months 

ACTIVITY B: Conservatorshlp Sen, Ices 

% of Resources 37% 34% 36% 36% 35% 

Workload 

Total Cases 620 633 662 640 648 

Efficiency 

Unit Costs: Doi lar 580 585 703 701 808 
Cost Per Case Year 

Productivity: Number 48 51 42 41 42 
ot Cases per Staff Year 

Effect I veness 

Average Open Time 60 60 58 60 56 
per Case In Months 
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STAFFING SCHEDULE 

Program: Fiduciary Services Department: Public Administrator 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Budset Adopted Budget Adopted 

Class Tltle Positions S. Y. Positions S. Y. 

2158 Publ le Adm In I strator I .OO I .OO $ 51,077 $ 54,433 
2.302 Administrative Assistant 111 I .OO I .OO 34,764 35,791 
2505 Senior Accountant I .OO I .OO 32,265 34,911 
5605 Estate Property M:inager I .OO I .OO 27,627 28,461 
3637 Supervising Deputy Public 2 2.00 3 3.00 55,254 80,821 

Administrator/Guardian 
5600 Deputy Pub I le Administrator/ 10 10.00 11 11.00 243,339 274,092 

Guardian 
2758 Administrative Secretary 111 1.00 1.00 21,422 23,050 
2645 Senior Estate Mover 2 2.00 2 2.00 41,188 44,804 
3935 Legal Assistant I .OO 1.00 21,778 22,741 
2745 Supervising Clerk 1 1.00 I 1.00 18,212 20,857 
2762 Legal Secretary I 2 2.00 2 2.00 38,912 40,987 
2403 Accounting Technician 1 I .OO I .OO 17,617 19,280 
2671 Estate Mover 4 4.00 4 4.00 71,208 73,83]_ 
2510 Senior Account Clerk 3 3.00 3 3.00 51,684 55,941 
2760 Stenographer 2 2.00 2 2.00 29,788 33,070 
2493 Intermediate Account Clerk 5 5.00 5 5.00 73,894 76,914 
2730 Senior Clerk 0 o.oo 0 o.oo 0 0 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 40,952 41,818 

Temporary Extra Help .25 0.25 .25 0.25 2,500 6,000 

TOTAL 41.25 41.25 43.25 43.25 $ 873,481 $ 967,808 

Adjustments: 
County Contributions and Benet Its $ 302,267 $ 322,045 
Salary Settlement Costs 55,681 0 

Spec la! Payments: 
Overtime (time and one-ha It cash) 500 2,000 
Prem I um Pay 1,040 I ,880 
Salary Adjustments 0 3,774 

Salary Siivlngs (23,525) (30,089) 

Total Adjustments $ 335,963 $ 299,610 

PROGRAM TOTALS: 41.25 41.25 43.25 43.25 $1,209,444 $1,267,418 
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DEPARTMENT OF PUBLIC WORKS 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Roads $24,791,390 $22,527,718 $28,240,398 $29,845,557 $38,573,847 s 8,728,290 29 

Support to Dependent 8,923,028 8,750,021 8,398,223 10,137,068 8,612,293 (1,524,775) ( 15) 
County Entitles/ 
Enterprise Funds 

Support to 5,085,200 3,671,506 3,889,344 4,802,937 4,047,021 (755,916) C 16) 
Independent 
Entitles 

Department Overhead 3,732,668 3,450,474 3,317,287 4,274,028 5,727,869 1,453,841 34 

Tota I DI rect Costs $42,532,286 $38,399,719 $43,845,252 $49,059,590 $56,961,030 $ 7,901,440 16 

Funding (41,643,444) 07,466, 191 > (42,898,064) (48,167,160) (56,109,300) (7,942,140) 16 

Net County Costs s 888,842 s 933,528 s 947,188 s 892,430 $ 851,730 $ (40,700) (5) 

Staff Years 505.50 515.25 550.00 557.75 558.25 .so 0 
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PROGRAM: ROADS 

Dlpar tment: Pl.0L IC WORKS 

-- - --------

II 61000, 64200 

5750 

MANAGER: GRANVILLE M. BOWMAN 

Ref: 1985-86 Flnal Budget - Pg: 384 

Author 1 ty: Th 1 s Program was d eve I oped tor the purpose of carry Ing out the prov 1 s 1 ons of Call torn I a Veh 1 c I e 
Code, Section 21351; Calltornla Streets and Highways Chde Sections 1331 and 1332; and County 0.arter Section 33. 

COSTS 

Salarles & Benefits 

Services & Suppl las 

Other 0.arges 

Fi><ed Assets 

Operating Transfers 

Cont I ngency Proj acts 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dlpt Overhead 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actua I 

$ 8,261,920 

14,208,445 

1,286,663 

34,362 

0 

1,000,000 

0 

$24,791,390 

2,094,201 

(26,885,591) 

$ 0 

243.25 • 

1984-85 
Actua I 

$ 9,208,889 

12,034,236 

214,937 

26,935 

42, 721 

1,000,000 

0 

$22,527,718 

1,627,443 

(24,155,161) 

$ 0 

253.00 

1985-86 
Actual 

$ 10,824,240 

16,109,479 

180,359 

97,621 

28,699 

1,000,000 

0 

$ 28,240,398 

$ 1,495,040 

(29,735,438) 

$ 0 

284. 50 

1985-86 
Budget 

$10,636,335 

16,295,491 

1,628,897 

118,020 

166,814 

1,000,000 

0 

$29,845,557 

2,247,961 

(32,093,518) 

$ 0 

279.00 

1986-87 
Adopted 

$11,430,174 

24,480,700 

1,506,971 

36,800 

119,202 

1,000,000 

0 

$ 38,573,847 

$ 2,967,367 

( 4 1 , 54 1 , 214 l 

$ 0 

296.25 

This Is a spending progrc,n for funds that are· ava'llable, It does not meet the road needs. The physical condi
tion of the 4,243 lane mlles In the Chunty M!'llntalned Road System ls constantly changing. The effects of auto
moblle and heavy truck traffic, together with the weathering effect of heat and moisture, cause a continuous 
deter I ora t I on of the road sys tan. Road ma 1 ntenance and rehab 11 I tati on Is requ I red by State Statutes and Is 
desired by the publlc. Rehabllltatlon of existing roads Is accanpllsha:I by either recapping with asphalt con
crete (A.C.) or with road oil mix CR.O.M.). The design and/or Installation of traffic signals, bridges, 
culverts and reconstruction projects Is al so necessary and appropriate to Increase the safety and capacity of 
the Chunty road system. 

The priority of projects tor roads continues to be based on the fol lowing long-established Board criteria tor 
expenditure of !bad Funds. The first priority Is given to the maintenance of primary roads with secondary 
emphasis on local access streets. The second priority ls the el lmlnatlon of traffic hazards and the rehabll lta
tlon of roads, and the third priority Is for new lane width or length to Increase traffic capacity. 

1985-86 ACTUALS: 

Labar Is sl lghtly higher than our spending plan. This ls attributed to the tact that this program received 
funds fron the State Foran Bl 11 <SB 300). This additional revenue provided for additional special rralntenance 
activities by force account labor and by contractors. This revenue also allowErl OLr engineers to design 
el lg Ible betterment and reconstruction projects during FY 1985-86 whfle the actual construction of such projects 
would be carried over Into FY 1986-87. Also of significance In contributing to the slightly higher labor costs 
was the necessity for lncr0<1sed pranlum pay. Other expenditures which did not follow our budgeted spending. plan 
were "Other Charges"; which ls the r lght-ot-way money. Certain r lghts-ot-way were not purchased and the 
projects were carried over into FY 1986-87. 
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PROGRAM: Roisds DEPARTMENT: Publ le Works 

1986-87 OBJECTIVES: 

1. Resurface 285 lane mlles of the J,901 paved lane miles In the County. Resurfacing backlog at the end of FY 
1985-86 was 2,009 lane mlles. The annual need for FY 1986-87 Is 400 lone miles. Estimated b8cklog for FY 
1986-87 Is 2,124 lane mlles. 

2. lnstol I or modify 15 traffic slgnals on the Traffic Signal Priority 11st of which 3 slgnals are grant 
funded, and two traffic signals are cooperative projects wJth Chula Vista. 

J. Increase our Tort Liability prevention program relatJve to decreasing our potential for public liability. 
4. Seal coat 600 lane ml les of County's paved road system. 
5. Use State Foran 8111 CSB JOO> allocation for the rehabilitation of County-maJntalned roads. ThJs Jnclucles 

routine maintenance, special maintenance and resurfacing projects. 

1986-87 ADOPTED BUDGET SW-PROERAM ACTIVITIES: 

Between Flscal Year 1979-80 and Flscal Year 1985-86, the Roods Program was reduced by 84 staff years. This 
reduction came from non-traffic safety-related activities. The result has been an Increase In road maintenance 
back log and Increased potentlal for tort I lab! I tty. In the past such activities as tree trl11111lng, shoulder 
grading, and road right-of-way repair were reduced. This adopted budget goal Is to reduce the n1te at which the 
road maintenance backlog Increases. This Is accompl lshed by providing additional funds to the °Roeds Program 
from the State Foran BIii CSB JOO) al locations and Increased gas tax revenues. 

1. Road Maintenance (51J; 225.00 SY; E-$19,757,275; R-S21,270,6J2) Includes traffic signal maintenance and 
operation; safety and loss mitigation; borrow site operations; routine maintenance activities; and scheduled 
speclal maintenance actlvltJes. This actJvlty Is: 

- Mandated/Discretionary Service Level CMDSL). 
- Increased by approxlmotely S.6 mllllon and 12 staff years, targeted towards speclal maintenance and 

traff le operations activities to decrease the potent I al for pub I Jc I labl I lty. The County's responslbl I lty 
for publlc llablllty wlll be dlmJnJshed Jf our rood review efforts are Jncreased. This preventJve measure 
wt 11 help reduce the court-awarded payments In I ltlgatfon cases. 

- Proposing to seal coot 600 lane ml les of the County Maintained Road System. 
- Supplemented by honor ca~ crews where feaslble for labor-Intensive functions. 

2. Betterments and Rehabllltatlon Projects (42%; 6J.75 SY; E-S16,JJ1,.J91; R-$17,577,685) Includes road 
betterment projects, traffic signal lnstallatlon, culverts, reconstruction and resurfacing projects. The 
Road Fund match to obtain grants Is approxlmately $450,151. This activity ts: 

- Mandated/Discretionary Service Level CMDSL). 
- Increased by 8.75 staff years and approximately $8.2 ml I I Jon for road reconstruction projects which 

Involve changing road materlal, grade, allgnment, and/or wJdth of existing maJntalned roads. A review and 
visual survey was conducted to assess the exact resurfaclng needs of roads scheduled for Flscal Year 1986-
87. Other projects wlll be scheduled and added to our Spring 1987 A.C. Recap contract lf added funds are 
aval lab le. 

- Increased fu provide 285 lane mites of resurfacing projects for County maintained roads due to addltlonof 
funding provided by SB JOO. 

J. New Construction (7%; 7.50 SY; E-$2,485,181; R-$2,692,897) Js comprised of the following bridge projects: 
El Camino Oel Norte, Cole Grade Road, Sloan Canyon, and Central Avenue. It Includes prellmlnary 
engineering, design, surveying, and construction Inspection, as appropriate. This activity Is: 

- Mandated/Discretionary Service Level (MOSL). 
- Decreased by J.50 staff years and S.8 mllllon which have been redirected towards betterments projects such 

as A.C. Recaps and traffic signets. 
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PROGRAM : Ro11 ds DEPARTMENT: Pub I I c Works 

REVENUE BY SOLRCE: 

In tlsc11I ye11r 1986-87, S22.0 mllllon of this progr11m 11re R011d Fund g11s t11x revenues. This represents an 
lncre11se of S.8 ml lllon from flse11I ye11r 1985-86. Total revenues for flsc11I year 1986-87 will accrue from the 
fol lowing sources: 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Budget Actual Adopted Budget 

Gas Tax (2104) $19,000,000 Sl 9,340,671 $19,800,000 s 800,000 
Gas Tax (2106) 2,200,000 2,159,025 2,200,000 0 
SB 300 0 6,362,238 5,426,000 5,426,000 
In Lieu T11x - Hlghw11y Lnnd Ren ta I 0 131,690 130,000 130,000 
Fines & Forfeitures 1,282,721 1,117,420 804,759 (477,962) 
Use of Money & Property 920,000 ,. 223,618 1,013,503 93,503 
Other Revenue 433,945 1,238,851 334,932 (99,013) 
Contingency/Fund Balance 2,988,454 0 2,393,389 (595,065) 
Grants: Federal Aid Urban <FAU) 1,669,992 194,091 966,899 (703,093) 

Federal Aid Second11ry <FAS) 1,084, 154 508,970 958,949 (125,205) 
Federa I Hlghw11y Adm In. CFHWA BR) 828,694 119,273 1,375,355 546,661 
St11te Tr11fflc Safety Project 0 10,255 0 0 
Feder11I Forest Reserve 40,000 23,434 35,000 (5,000) 
CDBG/HUD 1,417,318 812,843 2,364,136 946,818 
Transport11tlon Development Act <TOA) 228,240 73,573 500,492 272,252 
Other Gr11nts 0 74,633 946,500 946,500 

Overre11llzed Revenues/Fund Bal11nce 0 (3,655,147) 2,291,300 2,291,300 
Encumbered But Not Spent 

TOTAL $32,093,518 $29,735,438 $41,541,214 $ 9,447,696 

Other slgnlflc11nt revenue Increases over FY 1985-86 are: 1) SB300 of $5,426,000, which Is the balance of the 
$8,600,000 alloc11tlon; 2) Federal Hlghw11y Administration CFHWA BR) of S.5 mllllon; and 3) CDBG/HUD of $.9 
ml I I loo due 1t> rebudgeted projects. 

Slgnlflc11nt revenue decreases from FY 1985-86 11re: 1) Fines and forfeitures of $.5 million; 2) Federal Aid 
Urban of $.7 ml Ilion; and 3) Federal Aid Secondary of S.13 ml I lion. 

FIXED ASSETS: 

Two copier machines are 1t> repl11ce existing copiers. The larger copier will replace two existing rentals that 
have proved 1t> be cost Ineffective 11nd outdated; the other Is producing unacceptable copies. New fixed assets 
Include two portable r11d11r units for use by the CHP on County-maintained roads; an asphalt-cutting wheel; and a 
gas-powered blower 1t> be used In 11111lnten11nce ·activities by County forces. The lot fixed asset amounts are tor 
repl11cement of v11rlous l11b, office and/or field equipment which Is broken or becomes unusable during the flscal 
year. 

Item Ou11ntlty New/Rep I 11csnent Cost Revenue 

Cop ler, Pho1t> R $ 18,000 $ 18,000 
R11d11r Unit, Port11ble 2 N 5,000 5,000 
Office 11nd Field Equipment, V11rlous Lot R 10,000 10,000 
Copy Mllchlne, Desk 1 R 1,000 1,000 
Asph11lt Cutting Wheel 1 N 1,000 1,000 
Blower, G11s-Powered B11ck P11ck N 300 300 
L11b Equipment, V11rlous lot R 1,500 1,500 

TOTAL $ 36,800 $ 36,800 
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PROGRAM: Ro11ds 

BETTERMENTS & REHABILITATION 

% Gr11nts 
% Ro11d Fund 

% of Tot11I Resources 

Work load 

Number of bridges or major culverts 
Des I gn projects programmed 
Lane mlles rec11pped with A.C. 
Lane mlles recapped with R.O.M. 
Number of traff le sl gn11 Is lnst11 lied/mod If led 

Efficiency 

R.O.M, recap - SY/lane mlle 

Effectiveness 

% Design projects completed 
% Paved l11ne ml les recepped with A.C. 
% P11ved lane mlles recapped with R.O.M. 

ROAD MA I NTENANCE 

% Gr11nts 
% Ro11d Fund 

% of Totel Resources 

Workload 

Lene ml les of roed see I co11ted 
Number of 11ccldent cl11lms Investigated 
Number of tr11fflc Inquiries received 
Number trees trimmed 
Shoulder gr11dlng (mlles) 
Gr11dlng DG roads (ml les) 
Pothole hole p11tch (tons A/C) 
Skin p11tchlng (Tons m11t.) 
Dlgout, reb11se, p11tch (cu. yds.l 
P11vement m11rklngs (MIies) 
Number of sl gns lnst11 I led 
Number of legends p11lnted 

Eff lclency 

Lene ml I es of roed sea 1/stll ff hours 
MIies strlped/m11n hour 
Staff hrs/accident cl11lm lnvestlg11ted 
St11ff hrs/tr11tflc Inquiry received 

Effectiveness 

Number of traffic studies conducted 
% Paved I ane mites of rolld see I coated 

PERFORMANCE ltl>ICATORS 

1983-84 
Actu11l 

9 
27 

36 

7 
15 
78.08 
75.76 
10 

.11 

100 
2.0 
1 .9 

0 
5J 

53 

566 
84 

J,J80 
J,560 

680 
490 

2,822 
7,398 

15,621 
1,582 

23,944 
J,402 

.OJ 
• 11 

12.38 
.61 

720 
15 

1984-85 1985-86 
Actu11 I Budget 

16 
26 

42 

6 
16 

145. 74 
112.14 

13 

.08 

100 
J.7 
2.9 

0 
60 

60 

445 
87 

J,440 
5,964 

677 
804 

2,546 
5,494 

12, 178 
2,561 

21,664 
4,724 

.02 

.10 
13.25 

.69 

775 
11 

8 
28 

36 

1J 
18 
43.16 
87.94 
11 

.11 

100 
1. 1 
2.2 

0 
52 

52 

506 
80 

J,400 
5,000 
1,100 

800 
J,500 
6,800 

25,000 
1,600 

17,000 
J,200 

.02 
• 12 

13.00 
.67 

700 
13 
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DEPARTMENT: Public Works 

1985-86 
Actu11l 

10 
28 

J8 

1J 
13 
43.16 
87.94 
10 

.11 

84 
1. 1 
2.2 

0 
50 

709 
438 

J,25J 
5,884 

980 
562 

J,055 
7,576 

12, 149 
1,395 

16,885 
4,JJ2 

.02 
• 10 

7.86 
• 70 

922 
18 

1986-87 
Adopted 

18 
24 

42 

1J 
18 

202.32 
82.76 
15 

100 
5.2 
2.1 

1 
50 

51 

600 
150 

J,400 
6,000 

800 
500 

J,500 
6,800 

16,000 
1,600 

18,000 
J,200 

.02 
• 12 

15.46 
.67 

1,500 
15 



PERFORMANCE INDICATORS (Cont'd) 

PROGRAM: Roads DEPARTMENT: Pub I le Works 

1983--84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Budget Actual Adopted 

NEW CONSTRUCTION 

% Grant 6 1.3 3 3 5 
% Road Fund 6 2.5 9 9 2 

% of Total Resources 12 3.8 12 12 7 

Work I oad 

Number of brl dges 2 3 7 5 4 
Lane ml les of roads fo Increase 

capacity or traffic safety 3.64 2.12 .57 .57 • 75 
Design projects programmed 0 2 4 4 4 
Construction projects programmed 3 3 1 1 1 

Efficiency 

% Design cost fo construction cost 9 11 10 10 10 
% Lane ml les of roads fo Increase capacity 

or traff I c safety/tota I lane ml les .01 .o, .01 .01 .01 

E ff ect Iv eness 

% Des I gn projects comp I eted 0 100 100 100 100 
% Construction projects cx:>mpleted 100 100 100 100 100 
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STAFFING SCHEDULE 

Program: Roads Department: Publ le Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Tltle Budget Adopted Budget Adopted 

Positions SY Positions SY 

3676 Deputy County Eng I neer 1 .oo 1 .oo 1.00 1.00 s 52,666 52,666 
3700 Principal Civil Engineer 3.25 3.25 3.25 3.25 159,133 159,133 
3720 Senior Clvl I Engineer 5.25 5.25 1. 15 7.75 239,043 352,873 
3728 Senior Land Surveyor 0.25 0.25 0.50 0.50 11. 383 22,766 
6005 Division Road Superintendent 2.50 2.50 3.00 3.00 108,370 130,044 
5585 Supervising Real Property Agent 1.00 1.00 1 .oo 1 .oo 42,391 42,391 
2414 Analyst IV 0.25 0.25 0.50 0.50 10,572 21,144 
2525 Senior Systems Analyst 0.50 0.50 1.00 1.00 21. 144 42,287 
5999 Assistant Division Road Superintendent 2. 75 2. 75 2. 15 2. 75 110, 740 110, 740 
3795 Construction Technician 3.25 3.25 4.00 4.00 127,901 157,416 
3635 Associate Clvl I Engineer 11.50 11.50 12.50 12.50 443,716 482,300 
3785 Associate Land Surveyor 0.15 o. 75 0.15 0.75 28,938 28,938 
2427 Associate Systems Analyst 2. 75 2. 75 4.00 4.00 105,479 153,424 
3655 Associate Transportation Specialist 0.75 0.75 o.50 0.50 28,658 19,105 
3930 Litigation Investigator 1.00 1.00 1 .oo 1 .oo 36,774 36,774 
5761 Traffic Safety Investigator 1 .oo 1.00 1.00 1.00 36,774 36,774 
2302 Administrative Assistant Ill 0.25 0.25 0.25 0.25 8,913 8,913 
2413 Analyst Ill 0.75 0.75 0.50 0.50 26,739 17,826 
3514 Environmental Management Specialist 111 0.25 0.25 0.50 0.50 8,824 17,649 
6019 Road Crew Supervisor 11 5.00 5.00 5.75 5.75 167,960 193,154 
6028 Bridge Construction Supervisor 1.00 1 .oo 1 .oo 1 .oo 33,592 33,592 
3615 Assistant Civil Engineer 11.00 11.00 13.25 13.25 367,455 442,616 
3780 Assistant Land Surveyor 2.25 2.25 2.00 2.00 15, 161 66,810 
2381 Traff! c Safety Specla fist 1 .oo 1 .oo 1.00 1.00 32,927 32,927 
2303 Administrative Assistant II 3.00 3.00 2. 75 2. 75 96,972 88,891 
2412 Analyst II .50 .50 1. 50 1 .50 16,162 48,486 
2426 Assistant Systems Analyst o.oo o.oo 0.25 0.25 0 8,081 
3812 Engineering Technician Ill 5.75 5.75 6.75 6. 75 182,873 214,677 
6164 Traffic Slgnal Technician Ill 1 .oo 1 .oo 1 .oo 1 .oo 31, 159 31,159 
3515 Environmental Management Specialist II 1 .oo 1.00 1.00 1.00 30,514 30,514 
6020 Road Crew Superv I sor I 18.75 18. 75 18. 75 18. 75 570,581 570,581 
6027 Bridge Construction Worker II I 1.00 1.00 1.00 1.00 28,954 28,954 
3695 Junior Clvl I Engineer 5.75 5. 75 5.00 5.00 166,008 144,355 
3779 Junior Land Surveyor 1.00 1 .oo 1 .50 1 .50 28,871 43,307 
2425 Associate Accountant 0.75 o. 75 o. 75 0.75 21,497 21,497 
6030 Equipment Operator Ill 4.50 4.50 4.50 4.50 128,700 128, 700 
6026 Bridge Construction Worker II 4.00 4.00 4.00 4.00 110,408 110,408 
3800 Drafting Technician II I 0.50 0.50 0.75 0.75 13, 708 20,561 
3813 Engineering Technician II 3.25 3.25 5.50 5.50 89,099 150,783 
60.31 Equipment Operator II 34.00 34.00 35.75 35.75 927,146 974,867 
5920 Electrlclan 2.00 2.00 2.00 2.00 53,872 53,872 
2405 Assistant Accountant 0.50 0.50 0.50 0.50 13,292 13,292 
2359 Audio Vlsual Specialist 0.25 0.25 0.25 0.25 6,526 6,526 
6344 Coordinator, Volunteer Services o.oo o.oo 0.25 0.25 0 6,485 
5970 Sign Painter 1 .oo 1 .oo 1 .oo 1 .oo 25,564 25,564 
3018 Computer Operations Speclallst 0.50 0.50 0.50 o.5o 12,449 12,449 
6032 Equipment Operator I 94.50 94.50 95.75 95.75 2,333,205 2,364,068 
3801 Drafting Technician 11 1. 50 1. 50 1 .so 1.50 36,411 36,411 
3814 Engineering Technician 4.50 4.50 5.00 5.00 109,233 121,370 
5940 Pal nter 3.00 3.00 3.00 3.00 72,822 72,822 
2306 Administrative Trainee o.oo o.oo 1.00 1 .oo 0 22,964 
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Program: Roads 

Class Tltle 

3072 Senior Computer Operator 
3810 Engineering Aid 
2757 Admlntstratlve Secretary II 
3009 Word Processing Operator 
3073 Senior Offset Equtpment Operator 
2510 Senior Account Clerk 
2730 Senior Clerk 
7539 Construction and Services Worker Ill 
2756 Administrative Secretary I 
2760 Stenographer 
3050 Offset Equipment Operator 
7540 Construction and Services Worker II 
2650 Stock Clerk 
3030 Data Entry Operator 
2700 Intermediate Clerk Typist 
9999 Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 

Special Payments: 
Premium Pay 
Cal I Back Overtime 

Sa I ary Adjustment 

Sa I ary Sav I ngs 

Tota I Adjustments 

PROGRN-1 TOTALS: 

STAFFING SCHEDULE (Cont'd) 

STAFF - YEARS 

1985-86 1986-87 
Budget Adopted 

Positions SY Positions SY 

0.50 0.50 0.75 o. 75 
2.00 2.00 2.00 2.00 
o.oo o.oo 0.25 0.25 
o.75 o.75 0.75 0.75 
0.50 0.50 0.50 0.50 
0.25 0.25 0.50 0.50 
5.50 5.50 6.50 6.50 
2.00 2.00 2.00 2.00 
2.50 2.50 2.50 2.50 
2.50 2.50 2.00 2.00 
0.50 0.50 0.50 0.50 
2.00 2.00 2.00 2.00 
o.oo o.oo 0.25 0.25 
0.50 0.25 o.50 0.25 
1 .50 1 .50 1. 75 1. 75 

179.00 6.50 180.00 3.50 

451.75 279.00 473.00 296.25 

451. 75 279.00 473.00 296.25 
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Department: Publ le Works 

SALARY AND BENEFITS COST 

1985-86 
Budget 

11,295 
41,892 

0 
14,368 
9,579 
4,644 

102,163 
37,024 
44,305 
44,305 
8,695 

33,530 
0 

4, 113 
23,588 

167,932 

$7,938,712 

$2,719,704 

150,000 
0 

30,306 

(202,387) 

$2,697,623 

1986-87 
Adopted 

16,942 
41,892 

5,117 
14,368 
9,579 
9,288 

120,738 
37,024 
44,305 
35,444 
8,695 

33,530 
4,113 
4,113 

27,519 
112,249 

$8,538,822 

$2,948,332 

160,000 

0 

(216,980 l 

$2,891,352 

$10,636,335 $11,430,174 



PROGRAM: SlPPORT TO DEPENDENT COUNTY ENT IT I ES/ 
ENTERPRISE FUNDS 

Department: PUBLIC WORKS 

I 75310 

I 5750, 5820 
5850. 5950 

MANAGER: GRANV ILLE M. BOWMAN 

Ref: 1985-86 Fina I Budget - Pg: 390 

Authority: This program was developed to carry out the provisions of the fol lowlng: Cal lfornla Streets and 
Highways Code S 5700, S 5820 et. seq.; Callfornla Government Code S 27551, S 27584, S 25210 et. seq •• S 65301; 
Callfornla Publlc Utlllty Code S 15501 et. seq., S 21684 et. seq., S 120000 et. seq.; California Water-Uncodl
fled Acts, Act 6914a; San Diego County Administrative Code S 455; and San Diego County Chde of Regulatory Chunty 
Ordinances S 84.207.1, S 88.501. These authorities require various engineering, maintenance and/or support 
services be provided to other County Departments and Funds under the control of the Boerd of Supervisors, 
Tncludlng the Genera I Fund. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 

Salarles & Benet Its s 5,031,173 s 5,258,603 s 5,541,182 s 5,803,583 s 5,753,076 

Services & Supp I Tes 3,787,405 3,412,614 2,633,128 4,163,513 2,578,194 

Other Charges 104,450 5,134 35,353 0 13,467 

FI xed Assets 0 5,953 47,443 26,250 22,900 

Operating Transfers 0 68,125 141,117 143,722 244,656 

Less Reimbursements 0 (408) 0 0 0 

TOTAL DIRECT COSTS s 8,923,028 s 8, 750,021 s 8,398,223 $10,137,068 s 8,612,293 

Dept Overhead 922,541 932,882 765,346 1,055,730 1,527,351 

FUNDING (8,956,727) (8,749,375) (8,216,381) ( 10, JOO, 368) (9,287,914) 

Nc:T COUNTY COSTS s 888,842 s 933,528 s 947,188 s 892,430 s 851,730 

STAFF YEARS 140.25 141.50 146.00 148.50 149.50 

PROGW4 DESCRIPTION: 

All General Fund activities administered by the Department of Publ Tc Works are In this program. 

There are 'hro distinct parts to this program. The largest part total I Ing $7,230,902 (84%) consists of Depart
ment engineering, maTntenance and/or support services to Special DlstrTcts, Enterprise Funds, Capital Outlay 
F1Jnd, Survey Remonumentatlon Fund and other County Departments and Funds. This work Is 100% offset by revenue 
from the requestor. 

Trie other part total Ing Sl,381,391 (16%) Is for General Fund services, budgeted In the Department of Public 
Works, which have a Net County Chst of $851,730. These services Include fleld surveys. cartographic support, 
base map maintenance, transportation studies, vanpool operations. speclal district fonnatlons, undergroundtng 
utllltles, Chunty Grading Ordinance enforcement, and purchase of General Fund fixed assets. 

1985-86 ACTUALS: 

Flscal Year 1985-86 actual expenditures for Salary and Benefit costs were approximately 5% below budget, while 
Services and Supplies costs were approxlmately 37% below budget. Total Direct Costs were 17% below budget. A 
major reason for these expenditure decreases was due to the decrease In work for other County departments and 
funds, and Flood Control District expenditures bypassing the General Fund. Revenues were 20% below budget. The 
major reason was due to the decrease In revenue from other County departments and funds. Net County Cost was 6% 
over budget, due primarily to CAO requested projects. Staff Years were 1% below budget. 
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Program: Support to Dependent County Entitles/ 
Enterprise Funds 

1986-87 OOJECTIVES: 

Department: Pub I I c Works 

1. To complete fleld survey work on 80% of all requests for service within ten workdays. 
2. To complete Initial Investigations on 90% of all speclal district formation Inquiries within ten workdays. 
3. To complete Investigations on 80% of al I County Grading Ordinance and County Watercourse Ordinance 

complaints within five workdays. 
4. To operate the ALERT Storm Warning System with a minimum of 95% of stations on-llne. 
5. To repair 80% of overhead streetlight problems within ftve workdays. 
6. To recover, monument, and tie to the California Coordinate Control, 170 Publlc Land Survey C.orners. 
7. To complete construction and open the San Diego State Transit Center and Bayfront Trolley Statton. 

1986-87 ADOPTED BUDGET SlB-PROffiAM ACTIVITIES: 

The FY 1986-87 Adopted Budget for Salaries and Benefits wlll decrease less than 1% from FY 1985-86 Budget, whtle 
Services and Supplies wlll decrease by 38%. Total Direct Costs wlll decrease 15%, while Funding wlll be reduced 
by 10%. Net County Cost wlll also be reduced by 5%. Staff years are Increased by 1.00 staff year. Workload 
Indicators wlll Increase for all program activities. Sub-program activities Include: 

1. Support to Other County Orgs (31%; 73.50 SY; E-$2,738,135; R-$3,380,618) Includes deslgt engineering, 
maintenance, surveying, mapping and cartographic, environmental, transportation services, contract 
administration, construction Inspection and materials testing services 1o the Capita I Outlay Fund, 
Sanitation Districts, the Department of Publlc Works Equipment Internal Service Fund CISF), Mandatory 
Support to the Department of Plannlng and Land Use, and other County Departments and Funds on a cost 
recovery basis. This activity Is: 

- Mandated/Discretionary Service Level (MDSL). 
- The largest activity In this program with respect to staffing, appropriations and revenue. 
- Offset 100% by revenue from the requestor. 
- Increasing 1.00 staff year for Mandatory Support to the Department of Planning and Land Use and 0.25 staff 

year for services to ISF. 
- Decreasing S72,945 In total expenditures and Increasing S40,343 In total revenues. 
- Affected by changes In the flnal budgets of other County Departments and Funds. 

There Is no net cost In this activity. 

2. Flood Control Services (15%; 22.25 SY; E-Sl,308,080; R-Sl,518,281) Include flood plaln management, County 
Watercourse Ordinance enforcement, hydrographlc data collectlon, storm operations, maintenance, design and 
flood control engineering, surveying, mapping and cartographic, environmental, contract administration, con
struction Inspection, materlals testing, project development and Advisory C.ommlsslon staff support 1o the 
San Diego County Flood Control District. This activity Is: 

- Mandated/Discretionary Service Level (MDSL) with respect to Engineering and Maintenance Services, Project 
Development, and Commission Staff Support. 

- Discretionary/Discretionary Service Level CDDSL) with respect to Data Collectlon, Watercourse Enforcement, 
Flood Plain Management, and Storm Operations. 

- Offset 99% by revenue from the Flood Control District. 
- Decreasing 1.00 staff year due 1o reduced need for Advisory Commission Staff Support. 
- Decreasing $664,413 In -total expenditures and decreasing $537,592 In -total revenues. 
- Able 1o map 9.5 mlles of flood plalns; operate 49 ALERT Storm/Data stations on-line; maintain 63 miles of 

channels; maintain 1,500 separate facilities; and Investigate 85 drainage complaints and 120 County 
Watercourse Ordinance complaints. 

There Is a net cost of $19,300 In this activity, up from $0, to expand and Improve the ALERT Storm/Data 
System for flood forecasting and Issuance of flood evacuation bulletins. 
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Program: Support to Dependent County Entitles/ 
Enterprise Funds 

Department: Publlc Works 

3. Surveying & Mapping Sen-Ices (15%; 12.00 SY; E-Sl,J00,753; R-St,061,432) Include fteld surveys, orthophoto 
surveys, County base map maintenance and preparation, maps and mapping services to the publtc, retracement 
and remonument surveys, and Geologlc Hazards Mapping In cooperation with the State Division of Mines and 
Geology. This activity Is: 

- Mandated/Discretionary Service Level (MDSL> with respect to Field Surveys, Base Map Maintenance, and 
Survey Remonumentatlon. 

- Discretionary/Discretionary Service Level (DDSL) with respect to Geologlc Hazard Mapping and Mandatory 
Support to the Publlc. 

- Offset 69% by revenue. 
- Unchanged with respect to staff years. 
- Increasing $54,335 In total expenditures and Increasing S12J,261 In total revenues. 
- Able to complete 10,500 map changes; respond to 14,000 mapping and graphic support requests; and establish 

600 survey monuments. 

There Is a net cost of $481,053 In this activity, unchanged from $481,053. 

4. Special Districts Managanent (14%; 18.25 SY; E-Sl,209,865; R-$1,316,465) 1ncludes formation and management of 
County Service Areas lcsX•s>, Underground Utlllty Districts, Fire Districts, Lighting Districts and the 
Majestic Pines Water District. Staff also responds to citizens' requests for Information and assistance In 
forming speclal districts, and provides maintenance and engineering services to the various districts. This 
activity ts: 

- D1scretlonary/Manda1ed Service Level (OMSL). 
- Offset 92% by revenue. 
- Unchanged with respect to staff years. 
- Increasing $7,055 In total expenditures and Increasing $83,905 In total revenues. 
- Able to process 4 Assessment Districts; process 31 Formations; respond to 240 Citizen's requests; aanln-

lster 87 Speclal Districts; review 575 Improvement Projects; and respond to 1,000 Street Lights reported 
out. 

There Is a net cost of $115,110 In this activity, unchanged from $115,110. 

5. Transit Operations (10%; 6.75 SY; E-S818,J42; R-$748,149) Includes contract administration for the Suburban 
Bus System, Rural Bus System, WHEELS program, Express Bus Service, Poway Transit Services, County Vanpools, 
and bus service In the Incorporated areas; provides for transit studies, reglonal transportation analysis, 
and transit center operations. This activity Is: 

- Discretionary/Discretionary Service Level (DOSL). 
- Offset 86% by revenue. 
- Increasing 0.50 staff years for Contract Administration. 
- Decreasing $199,998 In total expenditures and decreasing $202,258 In total revenues. 
- Able to complete 8 transportation studies and manage 18 bus oontracts. 

There Is a net cost of $118,005 In this activity, unchanged from $118,005. 

6. Support to Enterprise Funds (8%; 15.25 SY; E-$694,719; R-$824,922) Includes design engineering, maintenance, 
surveying, mapping and cartographic, envlronmental, contract administration, construction Inspection, and 
materlals testing services to the Sol Id Waste, Liquid Was1e and Airport Enterprise Funds on a cost recovery 
basis. This activity Is: 
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Program: Support to Dependent County Entitles/ 
Enterprise Funds 

Department: Public Works 

- Mandated/Discretionary Service Level (MOSL>. 
- Offset 100% by revenue from the requestor. 
- Increasing 0.25 staff years for Envlronmental Services to Sol Id Waste Enterprise Fund. 
- Decreasing $54,348 In total expenditures and Increasing $29,167 In total revenues. 
- Affected by changes In the flnal budget of the Enterprise Funds. 

There Is no net cost In this activity. 

7. Special Aviation Fund (4%; 0.00 SY; E-$322,582; R-$322,582) facllltates a pass through of State Funds and 
Grants for airport and aviation purposes at County airports. Funds are expended for rehabllltatlon 
contracts, operations, and maintenance purposes. This activity Is: 

- Mandated/Discretionary Service Level (MDSL). 
- Offset 100% by revenue from the Speclal Aviation Fund. 
- Unchanged with respect to staffing as there are no staff years associated with this activity. 
- Decreasing $538,788 In -total expenditures and decreasing $538,788 In -total revenues. 
- Affected by changes In avallablllty of State Funds and Grants. 

There ls no net cost In this activity. 

8. Other General Fund Activities (3%; 1.50 SY; E-$219,817; R-$115,465) Include County Grading Ordinance 
enforcement; parcel completion notices (no net oost), Investigation of citizens• complalnts regarding 
Improvements not related to either grading or development projects; purchase of General Fund equipment and 
fixed assets; and liaison with SANDAG. This activity Is: 

- Discretionary/Discretionary Service Level (DDSL). 
- Offset 49% by revenue. 
- Unchanged with respect to staff years. 
- Decreasing $55,673 In total expenditures and decreasing $10,492 In -total revenues. 
- Decreasing In workload due to the ellmlnatlon of General Fund special traffic studies. 

There Is a net cost of $118,262 In this activity, down from $178,262, due to the ellmlnatlon of General Fund 
traffic studies. 

REVENUE BY SOURCE: 

Approximately 96% of the revenue In this program Is fran other County Departmenfs or Funds. The 1986-87 
Adopted and the 1985-86 Actual revenues have decreased prlmarlly because of a decrease In revenue from other 
County departments and funds, the Transportation Development Act-Local Transportation Fund CTDA-LTF) and Speclal 
Aviation Fund. Total Adopted revenues are oown 10%. 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Budget Actual Adopted Budget 

Charges for Current Service -- lnterfund 
Public Works General Fund $2,398,069 $2,350,804 $1,966,949 $ (431,120) 
Other County Departments & Funds 6,133,408 5,382,148 6,243,117 109,709 

Other Serv Ices to Governments 100,053 33,459 0 (100,053) 
Transportation Development Act <TOA) 389,327 108,866 167,924 (221,403) 
Services to Property Owners 86,482 69,251 103,856 17,374 
Survey Remonumentatlon Fund 239,459 122,730 240,039 580 
Special Aviation Fund 861,370 46,072 322,582 (538, 788 > 
Other Revenues 92,200 103,051 243,447 151,247 

Total $10,300,368 $8,216,381 $9,287,914 $(1,012,454) 
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Program: Support to Dependent County Entitles/ 
Enterprise Funds 

FIXED ASSETS: 

Department: Public Works 

The Adopted FY 1986-87 new and replacement Items below wlll Improve the efficiency and effectiveness of various 
activities within the program. The 2-.ray portable rDdlos are utlllzed by fleld survey crews In retracement and 
remonument surveys. The other fixed assets are General Fund Items that wlll enhance the ALERT Storm/Data System 
to forecast flood warnings and flood evacuation bulletlns and allow for secondary users to retrieve hydrology 
da1a for various land development projects. 

Item Quantity New/Rep I acenent Cost Revenue 

Radio, 2-Way Portable 4 R 2.400 2,400 
Radio, 2-Way Portable 2 N 1,200 1,200 
Terminal 1 N 1,000 0 
Printer 1 N 500 0 
8-Part Serie I Board 1 N 800 0 
XY Plotter 1 N 600 0 
Modem, 1200 Baud 1 R 400 0 
Radio Station, Alert Storm/Data 4 N 16,000 0 

Total s 22.900 s 3,600 
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PERFORMANCE INDICATORS 

Program: Support to Dependent County Entitles/Enterprise Funds 

SPECIAL DISTRICTS MANAGEMENT 

% of Resources 

Worldoad 

Assessment Districts In process 
Formations In process 
Citizen's requests 
Special Districts administered 
Improvement Projects received 
Street Lights reported out 

Efficiency 

Staff years per fonnatloo In process 
Staff years per Assessment District 

In process 
Staff years per Special Dist. administered 
Street Lights responded to within 10 days 

E f feet Iv eness 

Special Districts formed/tennlnated 
Response to Citizens' requests 
Special Districts with annual workload 

accomp I I shed 
Assessment Districts formed/terminated 
Improvement Projects processed 
Street Lights repaired 

TRANSIT OPERATIONS 

% of Resources 

Work load 

Transportatloo studies 
Bus contracts managed 

Efficiency 

Staff years per transportation study 
Cost per transportation study 
Passengers per revenue ml le 
Operating cost per passenger 

Effectiveness 

Number of studies completed 
Operating cost per revenue mlle 

198:5-84 
Actual 

11 

25 
200 

8:5 
NIA 
764 

.04 

.03 

.05 
168 

5/5 
200 

99 

0/0 
NIA 
674 

14 

12 
20 

7,705 
.11 

11 
1.97 
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1984-85 
Actual 

7 

4 
:50 

200 
84 

441 
850 

187 

6/4 
200 
100 

0/1 
441 
760 

8 

11 
20 

.0:5 

.03 

.05 

.01 
5,748 

.58 
3.17 

10 
1 .84 

1985-86 
Budget 

12 

:5 
28 

220 
86 

475 
1,100 

550 

713 
220 
102 

0/0 
475 

1,200 

10 

10 
20 

.0:5 

.03 

.05 

.05 
4,433 

.59 
3.06 

10 
1 .82 

Department: Publfc Works 

1985-86 
Actual 

7 

2 
26 

220 
86 

567 
1, 184 

.03 

.05 

.05 
612 

716 
220 
102 

0/1 
532 

1,126 

8 

9 
24 

.08 
7,034 

.60 
2.82 

6 
1 .68 

1986-87 
Adopted 

14 

4 
31 

240 
87 

575 
1,000 

1,000 

613 
240 
103 

3/0 
575 

1,000 

.03 

.03 

.05 

1 0 

8 
18 

• 1 1 
9,570 

.61 
3.60 

8 
2.19 



PERFORMANCE INDICATORS (Cont'd) 

Program: Support to Dependent County Entitles/Enterprise Funds Department: Publlc Works 

SURVEYING & MAPPI~ SERVICES 

% of Resources 

Workload 

Map changes oompleted 
Mapping and graphic support requests 

received 
Survey monuments established 

Efficiency 

Cost per monument 
Cost per Job request 
Cost per map change 

Effectiveness 

% Increase - survey monument network 
Number of mapping and graphic support 

requests oompleted 

FLOCO CONTRCl. SERVICES 

% of Resources 

Work load 

MIies of flood plalns mapped 
ALERT Storm/Data stations on-llne 
MIies of maintained channels 
Facilities maintained 
Drainage complalnts Investigated 
Watercourse Ordinance oomplalnts 

Invest I gated 

Efflclency 

Cost per mile of flood plain mapping 
Staff year per Storm/Data station 

Effectiveness 

ALERT Storm/Oatis stations on-1 lne 

1983-84 
Actual 

21 

9,418 
11,531 

582 

372 
47 
31 

5 
11,531 

16 

20 
50 
80 

1,815 
115 
92 

8,200 
.04 

50 
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1984-85 
Actual 

18 

9,004 
12,529 

534 

407 
46 
37 

5 
12,529 

17 

10.8 
39 
89 

1,958 
53 

117 

15,938 

39 

.05 

1985-86 
Budget 

12 

10,166 
11,905 

550 

435 
51 
31 

5 
11,905 

19 

2.0 
48 
95 

2,160 
75 

120 

10,000 

48 

.04 

1985-86 
Actual 

15 

8,849 
14,082 

508 

443 
66 
34 

9 
14,082 

10 

1.8 
46 
59 

1,375 
79 

113 

46 

1986-87 
Adopted 

1 5 

10,500 
14,000 

600 

435 
57 
34 

5 
14,000 

1 5 

9. 5 
49 
63 

1,500 
85 

120 

12,000 
.04 

49 



STAFFING SCHEDULE 

Progr11rn: Support to Dependent County Entitles/Enterprise Funds Department: Publlc Works 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 1986-87 1985-86 1986-87 
Class Tltle Budget Adopted Budget Adopted 

Positions SY Positions SY 

3676 Deputy County Eng I neer 1 .oo 1 .oo 1 .25 1 .25 $ 52,666 $ 65,833 
3700 Prlnclp11I Clvll Engineer 3.00 3.00 3.00 3.00 146,892 146,892 
3708 Principal Transportation Spec. 1.00 I .oo o.oo o.oo 48,964 0 
3555 Chief, Special Districts Admln~ 1.00 1.00 1.00 1.00 46,634 46,634 
3720 Senior Clvl I Engineer 5.50 5.50 3. 75 3.75 250,426 170,745 
3728 Senior Land Surveyor 0.75 0.75 0.50 0.50 34,149 22,766 
3740 Senior Transportation Speclallst 2.00 2.00 2.00 2.00 91,064 91,064 
2499 Principal Systems Analyst o.oo o.oo 0.25 0.25 0 11,378 
2414 Analyst IV o. 75 o. 75 0.25 0.25 31, 715 10,572 
2525 Senior Systems Analyst 0.25 0.25 0.25 0.25 1 o, 572 10,572 
6102 Chief, Fleet Operations 1 .oo 1 .oo 1.00 1 .oo 42,287 42,287 
3795 Construction Technician 0.50 0.50 0.25 0.25 19,677 9,839 
3586 Chief, Mapping Section 1 .oo 1 .oo 1 .oo 1 .oo 39,312 39,312 
3635 Associate Clvll Engineer 7.50 7.50 6. 75 6. 75 289,380 260,442 
3785 Associate Land Surveyor 1. 25 1 .25 1 .25 1. 25 48,230 48,230 
2427 Associate Systems Analyst 1 .oo 1.00 1. 75 1. 75 38,356 67,123 
3655 Associate Transportation Special 1st 2.25 2.25 2.50 2.50 85,973 95,525 
3518 Cartographer 0.75 o.75 0.75 0.75 28,080 28,080 
2302 Administrative Assistant 111 1. 75 1. 75 I. 75 1. 75 62,391 62,391 
2413 Analyst Ill 1.00 1.00 1. 75 1. 75 35,652 62,391 
3514 tnvlronmental Management Spec. 111 o. 75 0.75 0.50 0.50 26,474 17,649 
3615 Assistant Clvll Engineer 6.25 6.25 5. 25 5.25 208,781 175,376 
3780 Assistant Land Surveyor 1. 75 1. 75 2.00 2.00 58,459 66,810 
8800 Assistant Transportation Specialist o.oo o.oo 1.00 1.00 0 33,405 
2303 Administrative Assistant II 1. 25 1 .25 2.00 2.00 40,405 64,648 
2412 Analyst II 6.00 6.00 5.25 5.25 193,944 169,701 
2426 Assistant Systems Analyst 0.50 0.50 o. 75 0.75 16, 162 24,243 
3819 Mapping Supervisor 1. 75 1. 75 1. 75 1.75 55,692 55,692 
3812 Engineering Technician Ill 3.25 3.25 3.75 3.75 103,363 119,265 
3515 Environmental Management Spec. 11 1. 75 1. 75 2.00 2.00 53,400 61,028 
6020 Road Crew Superv I sor I 2.00 2.00 2.00 2.00 60,862 60,862 
3803 Hydrographlc Instrument Technician 2.00 2.00 2.00 2.00 60,528 60,528 
3695 Junior Clvl I Engineer I .25 I .25 2.00 2.00 36,089 57,742 
3779 Junior Land Surveyor 2.25 2.25 2.00 2.00 64,960 57,742 
6130 Equipment Shop Supervisor 3.00 3.00 3.00 3.00 86,238 86,238 
2425 Associate Accountant 0.25 0.25 0.25 0.25 7,166 7, 166 
6030 Equipment Operator Ill 1 .50 1 .50 1 .50 1 .50 42,900 42,900 
7073 Water Treatment Plant Operator 1.00 1 .oo 1 .oo 1 .oo 27,685 27,685 
3800 Drafting Technician Ill 4. 50 4.50 4.25 4.25 123,368 116,514 
3813 Engineering Technician II 1. 75 1. 75 1 .oo 1. 00 47,976 27,415 
6031 Equ I pment Operator 11 6.00 6.00 4.25 4.25 163,614 115,893 
6108 Senior Equipment Mechanic 3.00 3.00 3.00 J.00 80,808 80,808 
6180 Welder 3.00 3.00 3.00 J.oo 80,559 80,559 
2405 Assistant Accountant 0.25 0.25 0.25 0.25 6,646 6,646 
3817 Graphic Artist 2.00 2.00 2.00 2.00 52,000 52,000 
6344 Coordinator, Volunteer Services o.oo o.oo 0.25 0.25 0 6,485 
6110 Equipment Mechanic 14.00 14.00 14.00 14.00 359,05B 359,058 
3018 Computer Operations Speclallst o.5o 0.50 0.50 0.50 12,449 12,449 
6032 Equipment Operator I 5.50 5.50 8.25 8.25 135, 795 203,693 
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STAFFING SCHEDULE (Cont'd) 

Progr11m: Support to Dependent County Entitles/Enterprise Funds 

STAFF YEARS 

1985-86 1986-87 
Cl ass Tltle Budget Adopted 

Positions SY Positions SY 

3801 Dr11ftlng Technlcl11n II 1.50 7.50 5.50 5.50 
3805 Cllrtogr11phlc Reprogr11phlc Tech. 1. 75 1. 75 1.75 1. 75 
3814 Engineering Technlcl11n I 2.50 2.50 3.50 3.50 
2769 Conwnlsslon Secretary 1 .oo 1.00 1.00 1.00 
2306 Admlnlstr11tlve Tr11lnee 1 .oo 1.00 1 .oo 1 .oo 
3072 Senior Computer Operator 0.50 0.50 0.25 0.25 
6210 Electrlcl11n Asslst11nt 1 .oo '.oo , .oo 1 .oo 
2745 Supervising Clerk 0.25 0.25 0.25 0.25 
3802 Dr11ftlng Technlcl11n I 2.00 2.00 6.00 6.00 
3810 Engineering Aid 0.50 0.50 0.50 0.50 
2757 Admlnlstr11tlve Secret11ry II 1.50 1 .50 1. 75 1. 75 
2658 Storekeeper 11 o.oo o.oo 1 .oo 1.00 
3009 Word Processing Oper11tor 1 .25 1 .25 1 .25 1 .25 
3073 Senior Offset Equipment Oper. 0.50 0.50 o.oo o.oo 
2660 Storekeeper I 3.00 3.00 3.00 3.00 
2510 Senior Account Clerk 0.75 0.75 0.50 o.50 
2730 Senior Clerk 1 .oo 1 .oo 0.25 0.25 
2756 Admlnlstr11tlve Secret11ry 0.25 0.25 0.25 0.25 
2760 Stenogr11pher- 0.25 0.25 o.oo o.oo 
3050 Offset Equipment Operator 0.50 0.50 0.50 0.50 
7540 Construction and Svcs. Worker II 1 .oo 1.00 1 .oo 1 .oo 
2650 Stock Clerk o.oo o.oo 0.25 0.25 
3030 D11t11 Entry Operator 1 .25 0.50 1.50 o. 75 
2493 Intermediate Account Clerk 1.00 1.00 o.oo o.oo 
7541 Construction 11nd Svcs. Worker o.oo o.oo 1 .oo 1 .oo 
2700 lntermedl11te Clerk Typist 2.75 2.75 2.50 2.50 
9999 Extra Help 13.00 6.00 12.00 5.00 

Totl!II 156.25 148.50 157.25 149.50 

Adjustments: 
County Contributions 11nd Benef I ts 

Speclal Payments: 
Premium P11y 
Cll 11 B11ck Overtime 

58111ry Adjustment 

58111ry Savings 

Toti!! I Adjustments 

PROGRN4 TOTALS: 156.25 148.50 157.25 149.50 
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Dep11rtment: Publlc Works 

SALARY AND BENEFIT COSTS 

s 

1985-86 
Budget 

182,055 
42,480 
60,685 
23,546 
22,964 
11,295 
22,069 
5,393 

41,892 
10,473 
30,702 

0 
23,946 
9,579 

56,100 
13,931 
18,575 
4,431 
4,431 
8,695 

16, 765 
0 

8,227 
16, 141 

0 
43,244 
95,637 

$4,381,057 

$1,499,821 

4,000 
0 

5,054 

s (86,349) 

$1,422,526 

$5,803,583 

s 

1986-87 
Adopted 

133,507 
42,480 
84,959 
23,546 
22,964 
5,647 

22,069 
5,393 

125,676 
10,473 
35,819 
20,093 
23,946 

0 
56,100 
9,288 
4,644 
4,431 

0 
8,695 

16,765 
4,113 

12,340 
0 

16,016 
39,313 
80,726 

$4,351,279 

$1,494,624 

0 
0 

0 

(92,827) 

$1,401,797 

$5,753,076 



PROGRN-1: SUPPORT TO INDEPENDENT ENTITIES 

Department: PUBLIC WORKS 

ti 64500 

I 5750 

MANAGER: GRANVILLE M. BOWMAN 

Ref: 1985-86 Final Budget - Pg: '36 

Authority: This program was developed to carry out County Regulatory Code, State Sireets and Highways Code, 
Subdivision Map Act, General Plan, and California Environmental Quality Act regulations requiring the County to 
perform engineering, surveying, map maintenance, grading and subdivision regulation, watershed managenent and 
E.I.R. preparation. It also provides engineering and maintenance services to other governmental entitles 
through agreements authorized by the Board of Supervisors. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Costs 

Fixed Assets 

Operatl ng Transfers 

Contingency Projects 

Less Reimbursements 

TOTAL DIRECT COSTS 

Department Overhead 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

S 3,257,611 

I, 821,131 

10,639 

1,200 

0 

0 

(5,381) 

S 5,085,200 

$ 589,822 

(5,675,022) 

s 0 

94.50 

1984-85 
Actual 

S 3,237,914 

416, 165 

1,260 

16,667 

0 

0 

(500) 

S 3,671,506 

S 571,766 

(4,243,272) 

s 0 

95.25 

1985-86 
Actual 

S 3,459,730 

402,540 

9,785 

17,289 

0 

0 

0 

S 3,889,344 

S 477,857 

(4,367,201) 

s 0 

91.50 · 

1985-86 
Budget 

S 4,096,948 

674,074 

0 

31,915 

0 

0 

0 

S 4,802,937 

$ 643,848 

(5,446,785) 

s 0 

103.00 

1986-87 
Adopted 

S 3,467,545 

358,794 

201,182 

19,500 

0 

0 

0 

S 4,047,021 

S 901,431 

(4,948,452) 

s 0 

85.25 

Through this program the Department provides services to other governnents and developers In the private sec-tor. 
Workload Is dependent on general economic fluctuations which Impact the development and housing Industries and 
service requests from other governmental entitles. Activities In this program are fully reimbursed by developer 
payments, Interest earned from Developer Trust Accounts and charges to other governmental entitles for 
engineering and maintenance services. There Is no net General Fund Cost In this program. 

1985-86 ACTUALS: 

Labor actua Is are 15% below budget. Service and materta Is casts are 39% below budget. Work requests from other 
governments for County maintenance and engineering services were well below budgeted levels and have been 
slgnlflcantly reduced In the adopted 1986-87 Budget. 
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Program: Support to Independent Entitles Department: Pub lie Works 

1986-87 OBJECTIVES: 

1. Complete development review of 70 Major Subdivisions, 300 Minor Subdivisions, 150 Major Use Permits, 60 
Rezones, 3,000 Bulldlng Permits. 

2. Complete engineering map/plan check within 15 days of first submittal. 
3. Provide engineering and maintenance support to other gowrnmental entitles through 100 active 

contracts/agreements/authorizations. 
4. Inspect 1,800 Road Permits. 

1986-87 ADOPTED BUDGET SW-PROGRAM ACTIVITIES: 

This program Is offset 100% by revenues, and there Is no net County cost. Program activities Include the 
fol lowing: 

1. Private Projects (60%; 52.25 SY; E-$2,443,751; R-SJ,110,667) Include project engineering review and 
conditioning, engineering plan check and Inspection of road and flood control Items on specific 
subdivisions, parcel maps, grading permits, major use permits, rezones and oenterllne projects. This 
activity Is: 

- Mandated/Discretionary Service Level (MDSL). 
- Not expected to Increase slgnlflcantly In workload for 1986-87. 
- Dependent on private development which generally Increases when Interest rates start to Increase; Interest 

rates are expected to remain low. 
- Prepared to contract plen and map check1ng out to consultants If workload Increases during the year and 

work cannot be handled In a tlmely manner by existing staff. 

2. Development Control and Indirect Development Support (25%; 22.75 SY; E-S1,005,032; R-$1,216,733) consists of 
Indirect controls and support activities to development, the costs of wh lch cannot be spread to specif le 
projects. Through this activity the department protects road corridors from developnent encroachnent and 
publlc and private property fran flood hazards caused by development In the unincorporated areas. Route 
Location and oenterltne studies, appllcatlon of the oenterllne ordinance and Issuance of various permits for 
work In the road right-of-way and flood plalns, are the major services provided. This activity Is: 

- Mandated/Discretionary Service Level (MDSL). 
- Expected to remain stable In Its workload for FY 1986-87. 
- Funded by Interest earned on developer deposits held In trust and fines and forfeitures. 

3. Services to Other Governments (15%; 10.25 SY; E-$598,238; R-$621,052) Include engineering and maintenance 
support provided by Public Works to other governmental entitles through contracts, agreements and 
authorizations. Examples Include Cuyamaca State Park Road Maintenance and City of Lemon Grove Engineering 
Support Services. This activity Is: 

- Discretionary/Discretionary Service Level (DDSL). 
- Anticipating a significant decrease In workload due to proposed Incorporations In the San Dlegulto and 

Solana Beach area and approved Incorporations In areas such as Lemon Grove and Santee. 
- Expecting a decllne In County service requests to continue due to Incorporated areas providing their own 

support services. 

REVENUE BY SOURCE: 

This program uses the deposit system rather than flet fees. This Is the most equitable method and assures ful I 
cost recovery on al I work. This program budget, as In past years, uses Interest to offset costs. In adopting 
this budget, the Board of Supervisors retitles end approves use of Interest rewnue for such purpose. 
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Program: Support to Independent Entitles Department: Pub II c Works 

Total revenue for 1986-87 wlll accrue from the followlng sources: 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Budget Actual Adopted Budget 

Charges for current services to pub I Tc sector S3, 172,180 $2,667,746 S3, 106,:530 S (65,850) 
Charges for current services to governments 1,122,626 476, 731 605,053 (517,573) 
Interest earned on developer deposits 900,000 1,162,638 1,000,000 100,000 
Permits 34,200 36,214 34,200 0 
Other Revenue 217,779 23,872 202,869 ( 14,910) 

Total $5,446,785 $4,367,201 $4,948,452 $(498,333) 

Charges for current services to governments continue to decllne In direct response to new munlclpal Incorpora
tions and the Increasing Independence of existing governmental entitles from County service support. No signi
ficant change In Interest earned on Developer Deposits Is expected during FY 1986-87 In response to state legls
latlon effective January 1, 1986, requlrTng return of earned Interest on performance guarantee accounts to the 
developer. 

FIXED ASSETS: 

The Rotary FIie Is requested to replace existing manual flies. One Rotary flle was obtained In FY 1985-86, 
however, an addltlonal fTle Is needed to fully maintain existing project flies. The new Rotary flle wll I 
provTds better space utlllzatlon for storage and quicker, more accurate file retrleval. The Nuclear 
Dens tty/Moisture Gauge Is requested to rep lace existing outdated equipment. The Replacement Gauge wl I I provide 
more dependable, efficient test data and supply advanced technologlcal capabl lltles Including direct readout of 
test results, data storage and retrleval. 

Item 

Rotary f I le 
Nuclear Density/Moisture Gauge 

Total 

Quantity New/Replacement 
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Cost Revenue 

$14,000 $14,000 
5,500 5,500 

$19,500 $19,500 



PERFORMANCE I ND ICATOOS 

Program: Support 1-o Independent Entltl es Departnent: Pub I le Works 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Budget Actual Adopted 

PRIVATE PROJECTS 

j of Resources 30 51 50 55 60 

Workload 

Tentat1 ve Maps 70 72 80 62 70 
Tentative Parcel Maps 275 204 250 293 300 
Fina I Subdivision Maps 78 67 70 59 60 
Flnal Parcel Maps 267 178 250 220 220 
Subdlvls1on Improvement Plans 83 65 70 69 65 
Parcel Improvement Plans 76 90 100 93 too 
Curb Grade Improvement Plans 86 114 110 116 120 
Improvement Plans Inspected 36 50 57 32 30 
Major Grading Plans 114 87 90 106 120 
Minor Grading Plans 88 84 80 121 120 
Grading Plans Inspected 112 78 120 162 110 
Major Use Permits 175 39 200 158 150 
Rezones 52 30 80 78 60 
Centerllne Projects Processed 226 273 100 286 200 

Efficiency 

Cost/Major Subdivision Reviewed 9,196 9,765 9,850 9,965 10,900 
Cost/Minor Subdivision Reviewed 1,498 1,925 1,975 2,293 3,000 

Effectiveness 

I Days Plan Check 20 17 15 14 15 

ROAD SYSTEM PROTECTION NfJ DEVaOPMENT REVIEW 

j of Resources 19 25 23 25 

Workload 

Road Permits Issued (Const., 
Excav., etc.) 2,845 2,668 2,750 2,512 2,600 

Road Permits Inspected 1,113 1,242 1,543 1,580 1,800 
Plannlng Projects Reviewed 

(Road Op., Vac, ZAP, Var, 
Lafco & EIR> 226 432 450 442 450 

Records of Survey 310 446 450 516 530 
Traff le E IR 65 81 75 86 75 
Route location Studies 

( New-Comp I eted > 0 4 4 5 4 
Speclal Studies 119 170 125 148 150 
Offlclal Centerllne Studies 

( Adopted by Boa rd) 0 43 10 16 20 
Bulldlng Permits Revle'lled 2,727 2,775 2,500 3,272 3,000 
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Program: Support to Independent Entitles 

Efficiency 

SY/Route Location Study 

SERVICE TO OTHER GOVERNMENTS 

% of Resources 

Workload 

I of Contracts/Agreements 

Eff le I ency 

Productivity= SY/Contract 

PERFORMANCE INDICATORS 

1983-84 
Actual 

0 

:n 

36 
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.11 

1984-85 
Actual 

0 

36 

31 

.11 

Departnent: Pub I le Works 

1985-86 
Budget 

27 

35 

.50 

.82 

1985-86 
Actual 

9 

34 

.50 

• 75 

1986-87 
Adopted 

15 

34 

.50 

• 75 



STAFF I flG SCHBlULE 

Program: Support to Independent Entitles Department: Pub lie Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Tltle Budget Adopted Budget Adopted 

Positions SY Positions SY 

3616 Deputy County Engl neer 1.00 1.00 0.75 0.75 s 52,666 s 39,500 
:5700 Prlnclpal Clvll Engineer 2.75 2.75 2.15 2.75 134,651 134,651 
3705 Prlnclpal Land Surveyor 1.00 1.00 1.00 1.00 48,964 48,964 
3720 Senior Clvll Engineer 4.25 4.25 3.50 3.50 193,511 159,362 
3728 Senior Land Surveyor 1.00 1.00 1.00 1.00 45,532 45,532 
2499 Prlnclpal Systems Analyst 0.25 0.25 0.25 0.25 11,378 11,378 
6005 Divis ton Road Superintendent 0.50 0.50 o.oo o.oo 21,674 0 
2414 Analyst IV o.oo o.oo 0.25 0.25 0 10,572 
2525 Senior Systems Analyst 0.25 0.25 0.25 0.25 10,572 10,572 
5999 Assistant Divis ton Road Super! ntendent 0.25 0.25 0.25 0.25 10,067 10,067 
3795 Construction Technician 1.25 1.25 0.75 0.75 49,193 29,516 
3635 Associate Clvll Engtneer 1.00 1.00 6.75 6. 75 270,088 260,442 
3785 Associate Land Surveyor 3.00 3.00 3.00 3.oo 115,752 115,752 
2427 Assoctate Systems Analyst 0.50 0.50 0.50 0.50 19, 178 19,178 
3518 Cartographer 0.25 0.25 0.25 0.25 9,360 9,360 
2413 Analyst 111 0.25 0.25 0.25 0.25 8,913 8,913 
6019 Road Crew Supervl sor 11 1.00 1.00 0.25 0.25 35,592 - 8, '38 
3615 Assistant Clvll Engineer 13. 75 13. 75 13.50 13.50 459,319 450,968 
3780 Ass tstant Land Surveyor 5.00 5.00 5.00 5.00 167,025 167,025 
2303 Administrative Ass tstant 11 0.50 0.50 0.50 0.50 16, 162 16,162 
2412 Analyst II 1 .25 1 .25 1.00 1.00 40,405 32,324 
2426 Assistant Systems Analyst 0.50 0.50 o.oo o.oo 16, 162 0 
3819 Mapptng Supervisor 0.25 0.25 0.25 0.25 7,956 7,956 
3812 Engineering Technician I II 8.00 8.00 6.50 6.50 254,432 206,726 
3515 Envlronmental Management Speclallst II 0.25 0.25 o.oo o.oo 7,629 0 
6020 Road Crew Supervisor I 0.25 0.25 0.25 0.25 7,608 7,608 
3779 Junior Land Surveyor 1. 75 1.75 2.50 2.50 50,524 72,178 
6030 Equipment Operator 111 1.00 1 .oo 1.00 1.00 28,600 28,600 
3813 Englneertng Technician II 1.00 1.00 5.50 5.50 191,905 150,783 
6031 Equtpment Operator 11 1.00 1.00 1.00 1.00 27,269 27,269 
2405 Asststant Accountant 0.25 0.25 0.25 0.25 6,646 6,646 
6032 Equipment Operator I 5.00 5.00 o.oo o.oo 123,450 0 
3801 Drafting Technician II 2.00 2.00 2.00 2.00 48,548 48,548 
3805 Cartographic Reprographlc Technician 0.25 0.25 0.25 0.25 6,069 6,069 
3814 Engineering Techntclan I 8.00 8.00 6.50 6.50 194,192 157,781 
2745 Supervising Clerk o. 75 0.75 o. 75 o. 75 16, 178 16,178 
3810 Engtneerlng Aid 4.50 4.50 3.50 3.50 94,257 73,311 
2757 Admt nlstratlve Secretary II 1.50 1.50 1.00 1.00 30,702 20,468 
2658 Storekeeper 11 0.50 0.50 0.50 0.50 10,047 10,047 
3009 Word Process Ing Operator 0.75 0.75 0.75 0.75 14,368 14,368 
2510 Senior Account Clerk 1.00 1.00 1.00 1.00 18,575 18,575 
2no Senior Clerk 1.50 1.50 1.25 1.25 27,863 23,219 
2756 Administrative Secretary 0.25 0.25 0.25 0.25 4,431 4,431 
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Progrem: Support to Independent Entitles 

Cless 

2760 Stenogrepher 
7541 Construction and Services Worker 
2700 lntermedlete Clerk Typist 
9999 Extre Help 

TOTAL 

Ad Jus tme nts: 
County Contributions end Benefits 

Spectel Peyments: 
Premium Pey 
Cell Beck Overttme 
B t 11 ngue I Pey 

Selery Adjustnent 

Se lery Sevtngs 

Toter Adjustnents 

PROGRAM TOTALS: 

STAFFll-«3 SOiEDULE (Cont'd) 

STAFF - YEARS 

1985-86 1986-87 
Budget Adopted 

Positions SY Pas It Ions SY 

0.25 0.25 o.oo o.oo 
t.oo t.oo o.oo o.oo 
5.75 5.75 4.75 4.75 

10.00 4.75 9.00 J.75 

108.25 103.00 90.50 85.25 

108.25 103.00 90.50 85.25 
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Depertnent: Pub I le Works 

SALARY AND BENEFITS COST 

1985-86 
Budget 

4,431 
16,016 
90,419 
90,802 

SJ, 109,081 

$1,058,156 

0 
0 
0 

(971) 

(69,318) 

s 987,867 

$4,096,948 

1986-87 
Adopted 

0 
0 

74,694 
65,797 

$2,629,888 

s 897,388 

0 

(59, 731 > 

s 837,657 

$3,467,545 



PROGRN-1: DEPARTMENT OVERHEAD 

Department: PUBLIC WORKS 

I 9210X 

I 5750 

MANAGER: GRANVILLE M. BOWMAN 

Ref: 1985-86 F1na I Budget - Pg: 401 

Authority: On August 12, 1980, (12) the Board of Supervisors established the Department of Publlc Works. This 
program provides necessary management, administrative and loglstlcal support to the Department. 

COSTS 

Salaries & Benefits 

Services & Supp lies 

Other Charges 

Fixed Assets 

Operating Transfers 

Lass Reimbursements 

TOTAL DIRECT COSTS 

Distributed 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

198}-84 
Actual 

S 697,366 

2,802,582 

232,720 

0 

0 

0 

S 3, 732,668 

(3,606,564) 

( 126,104) 

s 0 

21.75 

1984-85 
Actual 

S 929,684 

2,518,280 

0 

2,510 

0 

0 

S 3,450,474 

o, 132,091) 

CJ 18,383) 

s 0 

25.50 

1985-86 
Actual 

S 1,064,536 

2,085,555 

70,736 

96,460 

0 

0 

S 3,317,287 

(2,854,512) 

(462,775) 

s 0 

28.00 

1985-86 
Budget 

S 1,021,300 

3,041,905 

135,298 

75,525 

0 

0 

S 4,274,028 

0,947,539) 

026,489) 

s 0 

27.25 

1986-87 
Adopted 

S 1,024, 180 

4,680,287 

15,075 

8,327 

0 

0 

S 5,727,869 

(5,396,149) 

(3:51, 720) 

s 0 

27.25 

The Department Overhead Program Is this department's memo budget for the personnel, materials and services 
necessary for Department-wide administration of the three direct programs. Costs of this memorandum program are 
a I located back to the direct Department programs and appear as a proportlona I part of each program. The Depart
ment Overhead program also suppl las admlnlstratlve support to the Flood Control Dlstrlct, Sanltatlon Districts, 
County Service Areas and Department Enterprise Funds. The Enterprise Funds pay total casts of $294,370 for this 
administrative support. The Department Overhead Program canprlses 5% of the Department's Budget. 

1985-86 ACTUALS: 

The variance between the 1985-86 budget and 1985-86 actuals In salaries and benefits Is attributable to a large 
leave balance payoff for a retiring employee and unanticipated staff support for the Board-directed County-wide 
Contr11ctlng Study. Services 11nd supplies are underspent by epproxlmately $956,000 In this program. The 
Department Overhead 11ctlvlty accounts for S:505,000 largely attributable to Improved accounting procedures 
allowlng charges to be reflected In direct progr11ms, rather than being spread as an alloc:atlon of overhead. 
Lower th11n anticipated levels of minor equipment replacement and equipment rents and repairs also generated 
slzable savings. 

In the A-87 Al located Extern11ls activity services and supplies were underspent by $651,000. External support 
costs of S:574,000 were more appropriately paid by the Roads Program as direct operating costs. Support 
departments that blll for actual service performed (prlmarlly General Services and Elec1ronlc D11ta Processtng) 
re,1uested p11yment $277,000 lower than the A-87 Cost Allocatlon Plan budgeted levels. 
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Progr8m: Dep8rtment Overhe8d Dep8rtment: Publlc Works 

1986-87 OBJECTIVES: 

1. M8lnhln Overhe8d staff to total shff percenhge below 5:C. 
2. Provide In-service tr8lnlng to J5% of Dep8rtment st8ff, using bath County and Dep8rtnent resources. 
J. Meet Affirmative Action hiring go8ls 8pproved by the Equal Opportunity M8nagement Office and the Chief 

Administrative Officer. 
4. Recruit 8nd coordinate the utlllz8tlon of 40,000 volunteer st8ff hours. 
5. Provide necess8ry coordln8tlon 8nd technlc81 8Sslstance to purchase, Install, and begin use of J2 termlnals 

8nd 10 mlcro-canputers budgeted In 1986-87 for the Department of Publlc Works. 

1986-87 ADOPTED BUDGET SUB-PROGRAM ACTIVITIES: 

The 1-tto major 8ctlvltles comprising the Department Owrhead Program are: 

t. Dep8rlment Overhe8d (24%; 27.25 SY; E - S1,J80,264; R - SJJl,720) Including Director's Office, budg3t, 
p8yroll and personnel, flsc81, xeroxing, printing, rents 8nd le8ses of equipment, 8nd operating needs of 
the Dep8rtment Overhe8d st8ff, Is: 

- Dlscretlon8ry/Olscretlonary Service Level COOLS), funded 100% by service specific funds generated by 
services supported by this Overhead Program and provided by the Department's three direct Road Fund 
programs and Enterprise Funds. 

- Decreasing by $80,000 In services 8nd supplles due to Improved accounting prooedures reflectlng these 
costs as direct costs versus overhead and equipment maintenance agreenents being transferred to the 
Department's Internal Service Fund's budget. 

- Decreasing $190,000 In Other Charges 8nd Fixed Assets 8S 1985-86 levels Included one-time purchases of 
f I xed assets. 

- Having no staff-level changes. 

2. A-87 Alloc8ted Externals (76%; o.oo SY; E - $4,347,605; R - SO) shows direct cash paynents made by the 
Road Fund to General Fund Dep8rtments Included In the A-87 Cost Al loc:atlon Plan. This activity Is: 

- Dlscretlon8ry/Dlscretlon8ry Service Level COOLS>, funded 100% by service specific funds generated by 
services supported by this Overhe8d Progr8m 8nd provided by the Department's three direct Road Fund 
progr8ms. 

- lncreas Ing by $1,721,575 due to the est8bllshment of a llabl llty reserve payment In the cost alloc:atlon 
plan and the extremely high percentage of this reserve and other llablllty ccsts allocated to the Road 
Fund b8sed on Its loss history. 

- Summarized below by General Fund Departments to which p8yments wlll be m8de: 

1984-85 1985-86 1986-87 
Actu8IS Budget Adopted 

County Counsel Cllnbl llty lnsur8nce> $ 257,257 s 280,939 $ 520,268 
County Counsel (Legal Services, Tort 92%) 184,000 202,400 241,466 
County Counse I (Legal Services, Misc. 8%) 16,000 17,600 20,997 
LI nb I 11 ty Reserve 0 0 1,220,817 
Auditor and Controller 560,201 398,689 428,568 
Genera I Services 850,830 1,017,851 492,873 
Of11ce of Employee Services 1J 1,437 1J1 ,437 1J1 ,437 
Purchas Ing 70,851 88,635 91,642 
Electronlc Dat8 Processing 319,822 J50,J97 298,583 
Equal Opportunity Management 15,265 8,128 14,847 
Clvll Service Canmlsslon 1 o, 100 13,595 13, 190 
CAO 79,031 86,515 76,115 
Tre8surer/T8X Collector 27,879 28,886 29,298 
Board of Supervisors/Clerk of the Board 1,153 958 0 
A-87 Roi I Forward Adjustment 0 0 767,504 

$2,523,826 $2,626,030 $4,347,605 
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Program: Department Overhead 

In addition to externals budgeted In this Overhead Program 
Activity, the following payments to the General Fund are 
budgeted In the Roads Program: 

General Services: Traffic Signal & R011d Station Utilities 
Rea I Property 

TOTAL BUDGETED ROAD FUlt) PAYMENTS TO GENERAL FUND 

REVENUE BY SOURCE: 

1984-85 
Actuals 

S 551,000 
195,000 

S 746,000 

$3,269,826 

Department: F'Ubllc Works 

1985-86 
Budget 

S 579,000 
196,000 

S 775,000 

$3,401,030 

1986-87 
Adopted 

S 457,700 
269,750 

S 727,450 

$5,075,055 

There Is no significant varlan013 between the 1985-86 budgeted figure and the 1986-87 Adopted. The 1985-86 
actual Includes a one-time loan repayment from the General Fund which accounts for Its higher level. 

1985-86 
Source of Revenue Budget 

Administrative Support to Enterplse Funds s 326,489 s 
Other Abatements 0 

Total s 326,489 s 

1985-86 
Actual 

326,489 s 
136,286 

462,775 s 

1986-87 
Adopted 

294,370 
37,350 

331,720 

Change From 
1985-86 
Budget 

S(:52, 119> 
37,350 

S 5,231 

Revenue In this progrllffl for administrative support provided 1o the Airport, Liquid Waste, Sol Id Waste, and 
County Transit Enterprise Funds amounts to $294,370. Additional revenue received Is In reimbursement of the 
duplicating costs of lnformatlonal documents sold 1o the public and of EDP costs In support of County Service 
Areas. 

FIXED ASSETS: 

The two pieces of audio visual equipment are being requested to repla013 pieces of equipment nearing the end of 
their life expectancies, while also keeping pace with the technological changes In the fleld. The microfilm 
reader/printer Is also a replacement Item. The existing machine can no longer be covered under a service 
agreement and required maintenance exceeds the value of the machine. 

Item Quantity New/Rep I acE111ent Cost Revenue 

Industrial Video Recorder/Playback R $ 1,484 $ 1,484 
Color Monitor/Receiver R 843 843 
Microfilm Reader/Printer R 6,000 6,000 

Total s 8,327 $ 8,327 
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STAFFING SCHEDULE 

Progrem: Depertment Overheed Depertnent: Pub lie Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Cless Tftle Budget Adopted Budget Adopted 

Pas It Ions SY Positions SY 

2113 Director, Depertment of Public Works 1.00 1.00 1 .oo 1 .oo s 75,068 75,068 
2211 Asslstent Director, Dept. of Public Works 1 .oo 1.00 1 .oo 1 .oo 65,271 65,271 
2499 Prlnclpel Systems Analyst 0.75 0.75 0.50 0.50 34,133 22,756 
2305 Chief Admlnlstretlve Service 1 .oo 1 .oo 1 .oo 1 .oo 42,287 42,287 
2414 Anelyst IV 1.00 1.00 1 .oo 1.00 42,287 42,287 
2525 Senior Systems Analsyt 1 .oo 1 .oo 0.50 0.50 42,287 21,144 
2427 Associate Systems Analyst 0.75 0.75 0.75 0.75 28,767 28,767 
2413 Anelyst 111 1.00 1 .oo 0.50 0.50 35,652 17,826 
2303 Administrative Assistant II 2.25 2.25 2.75 2.75 72,729 88,891 
2412 Anelyst II 0.25 0.25 0.25 0.25 8,081 8,081 
2359 Audio Vlsuel Specialist 0.75 0.75 0.75 0.75 19,578 19,578 
6344 Coordlnete, Volunteer Services 1.00 1 .oo 0.50 0.50 25,938 12,969 
2725 Prlnclpel Clerk 1.00 1.00 1 .oo 1.00 24,420 24,420 
2306 Adm In Is trattve Tra I nee 1 .oo I .oo 1 .oo 1.00 22,964 22,964 
2758 Administrative Secretary 111 2.00 2.00 2.00 2.00 45,928 45,928 
2745 Supervising Clerk 1 .oo 1 .oo 1 .oo 1.00 21,570 21,570 
2320 Personnel Aid 1 .oo 1.00 1.00 1.00 20,842 20,842 
2757 Admlnlstretlve Secretary II 1 .oo 1 .oo o.oo o.oo 20,468 0 
2658 Storekeeper I I 0.50 0.50 0.50 0.50 10,047 t0,047 
2511 Senior Payrol I Clerk 1 .oo 1 .oo 2.00 2.00 19,469 38,938 
3009 Word Processing Operator 0.25 0.25 0.25 0.25 4,789 4,789 
3073 Senior Offset Equipment Operetor o.oo o.oo 0.50 0.50 0 9,579 
2730 Sen I or CI erk 2.00 2.00 2.00 2.00 37,150 37,150 
2756 Admlnlstretlve Secretary 1.00 1.00 o.oo o.oo 17,722 0 
2494 Payrol I Clerk 1.00 1.00 1.00 1.00 16,890 16,890 
2650 Stock Clerk 1.00 1.00 1 .50 1.50 16,453 24,680 
3030 Dete Entry Operetor 0.25 0.25 o.oo o.oo 4,113 0 
2493 lntennedlate Account Clerk 1.00 1 .oo 1 .oo 1.00 16, 141 16, 141 
2700 lntermedlete Clerk Typist o.oo o.oo 1 .oo 1.00 0 15,725 
9999 Extra help 1 .oo 0.50 2.00 1 .oo 7,455 25,005 

Totel 27.75 27.25 28.25 27.25 $798,499 $779,593 

Adjustments: 
County Contributions end Benet I ts $276,860 $265,809 

Spectal Payments: 
Ctill Back Overtime 0 0 

Salary Adjustments (34,327) 0 

Salary Savtngs (19,732) (21,222) 

Total Adjustments $222,801 $244,587 

PROGRAM TOTALS: 27.75 27.25 28.25 27.25 St ,021,300 $1,024, 180 
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REGISTRAR OF VOTERS 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actua I Actual Actual Budget Adopted Budget Change 

Reg I strat I on $ 973,589 $ 775,018 $ 817,505 $ 918,908 $ 800,229 $ (118,679) (12.9%) 

Electlons 3,419,292 2,754,406 3,933,472 3,607,843 2,530,245 (1,077,598) (29. 9%) 

D3partment Overhead 208 ,533 337,770 339 ,447 286,668 286,015 (653) C .002%) 

Total Direct Costs $ 4,601,414 $ 3,867,194 $ 5,090,424 $ 4,813,419 $ 3,616,489 $ C 1, 196, 930) (24. 9% l 

Fund Ing (1,757,746) (421,592) (2,127,921) CI ,885 ,550) (724 ,940) 1 , 160 ,610 (61 .6%) 

Net Program Cost $ 2,843,668 $ 3,445,602 $ 2,962,503 $ 2,927,869 $ 2,891,549 $ (36,320) ( 1.2%) 
( WI thout Ext'3rnal s) 

Staff Years 107. 71 90.02 89.62 90.10 85.00 C 5. I 0) C 5. 7%) 

Fixed As sets 
(Central Purchasinq) $ 99,526 $ 0* $ 0* $ 0* $ 0* 

* Fixed Assets have now been Incorporated Into Individual program costs above. 
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PROGRAM: Elections MANAGER: Jerry Mann 

Department: Registrar ot voters 

# 04102 

I 4230 Ref: 1985-86 Fina I Budget - Pg. 410 

Authority: The Elections program ls authorized by the U.S. Constitution, Calitornla Constitution, Elections Code 
and various Cal itornia Codes tor cities, schpols and special districts. 

Mandate: The Elections program ls mandated by the President ot the United States, the Governor of the State of 
Cal itornla, the Cal ltornia Secretary of State and the County Board of Supervisors. There ls i lttle discretion In 
service level tor this program. 

COSTS 
Salaries & Benefits 

Services & Supp I i es 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

s 983,819 

2,435,473 

0 

0 

0 

0 

$ 3,419,292 

$( I ,705,896) 

$ 1,713,396 

52.40 

1984-85 
Actual 

s 965,259 s 

I ,327 ,458 

0 

461,689 

0 

0 

s 2,754,406 $ 

$ ( 361 , 157) $ 

S 2,393,249 s 

50.36 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

1, 176,892 $ 869,759 $ 969,365 

2,683,661 2,669,034 1,467,670 

37,948 63,600 70,210 

34,971 5,450 23,000 

0 0 0 

0 0 0 

3,933,472 $ 3,607,843 $ 2,530,245 

(2,095,295) ( I ,822,650) $ (470,830) 

1,838,177 $ I ,785,193 S 2,059,415 

51.98 42.95 49.65 

This program conducts elections In San Diego County on an ongoing basis as required by Federal, State and Local 
law and court actions, and meets requests from other local agencies. 

The Elections Progr1111 consists of: 

1. Detennining district and precinct boundaries. 
2. Providing tonns and methods tor candidates to tile tor elective office. 
3. Providing and maintaining a tlle ot Candidates• financial disclosures and economic Interest statements. 
4. Providing election lntonnatlon to the voter. 
5. Providing absentee ballots to registered voters on request or as declared. 
6. Providing and supplying polling places with supplies and trained personnel. 
7. Providing an efficient voting system. 
8. Providing election results In a timely manner. 
9. Providing certification of election results. 
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PROGRAM: Elections 04102 MANAGER: Jerry Mann 

1985-86 ACTUALS: 

The difference between the 1985-86 budget amounts and the 1985-86 estimated actuals Is due to only 61% of the 
County being Involved In the November 1985 District and Governing Board Election when a Countywlde election had 
been budgeted. New law al lowed DI strlcts and Governing Boards to change elections to the even-numbered years. 90 
out of 96 Districts and Governing Boards chose to make the change. The reduced workload caused reductions In 
labor, suppl les and revenues. f-bwever, this reduction was more than offset by a special primary elect Ion for the 
City of San Diego In February. 

1986-87 OBJECTIVES: 

I. Conduct a physical Inventory of 25% of the 3,600 San Diego County Pol Is locations for canpllance with Federal 
Handicapped Access standards. 

2. Save 20% of the cost of Sample Bal.lots through use of the department printing system. 

1986-87 ADOPTED BUDGET: 

The Elections Program summarized below reflects decreased costs over the current year due to only one scheduled 
electlon, the November Gubernatorial General Election. The major activities are: 

1. 

2. 

Information to Candidates and Campaigns (13.69 SY; E $491,426; R $14,830) Including: update of district and 
precinct boundaries, provision for ballot access, and campaign and candidate financial filing and disclosure. 
This activity Is: 

0 

0 

Mandated/Mandated Service Level. 
Offset 3% by program revenue. 
Able to update al I boundary changes before the November tll Ing period, access all qualified candidates 
and measures to the ballot and maintain all campaign and candidate flnanclal and disclosure materials. 

Information to the Voter (8.57 SY; E $585,550; R $254,000) Including: printing and mall Ing sample and 
otflclal ballots for the November elect Ion and providing pol ls location and absentee voting lnfonnatlon to 
the publ le. This activity Is: 

0 Mandated/Mandated Service Level. 
Offset 43% by program revenue. 
Ab le to have printed and malled 1,200,000 sample ballots and 144,000 absentee ballots to voters. 

3. Conduct ot Elections (27.39 SY; E Sl ,453,269; R $202,000) Including: provision of pol ls and pol ls officers; 
col lectlng, processing and counting ballots; and certifying the results of the elect Ion. This activity Is: 

0 Mandated/Mandated Service Level. 
• Of tset 14% by program revenue. 
0 Able to supply and staff 1,600 pol ls locations; collect, process and count 900,000 ballots; and canvass and 

certify the results ot the election. 
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PfOGRAM: Elections I 04102 MANAGER: Jerry Mann 

REVENUE BY SOURCE: 

There wll I be a major revenue decrease In FY 1986-87 In the Elections Program due to three factors: the decrease 
from three elections to one election; the Inability to bill the three agencies which make up 65% ot the election 
(Federal, State, County); and Board policy not to charge precinct costs to agencies consolidating their elections 
with the Genenil Election. 

SOURCE OF REVENUE 

Election Services to 
other Gov't. Agencies 

Candidate Statements 
Candidate Flllng Fee 
Non-Taxable Sales 
Prior Year 
Taxab I e Sa I es 
Bal lot Recount 
MI see I I aneous 

TOTAL 

FIXED ASSETS 

Burster 
Security & Post Switching System 
Security Monitor 
Blue Print Machine 

1985-86 
Actual 

$ 1,470,678 $ 
60,209 
35,419 
15,393 
2,000 

13,176 
420 

0 

s 2,095,295 s 

2uantlt~ 

1 
1 
1 

4 
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Change From 
1985-86 1986-87 1985-86 
Budgeted Adopted Budget 

1,683,150 $ 410,000 $ (1,273,150) 
65,000 32,000 (33,000) 
30,000 0 <30,000) 
18,200 12,000 (6,200) 
10,000 1,000 (9,000) 
14,800 14,830 30 

I ,000 500 (500) 
500 500 0 

I ,822 ,650 $ 470,830 $ (1,351,820) 

Cost 

s 9,500 
10,000 

500 
31000 

$ 23,000 



Program: Elect Ions 

ACTIVITY A: Elections - 04102 

% of Resources 
100% 

Standardized Base Data 
£1 lg Ible Voter Population 
Number Reg I stared to vote 

Workload 
Number ot Major EI ect Ions 
Ba I I ots Counted 
Sample Bal lots Issued 

Efficiency 
Net County Cost Per 

Registered voter 
Number of SY 1 s Required 

Per 100,000 Registered Voters 

Effectiveness 
voter Turn-Out (Al I Elections 

Combined - % ot Registered 
Voters vot Ing) 

PERFORMANCE INDICATORS 

Department: Registrar of Voters 

1983-84 
Actual 

100% 

1,473,728 
961,479 

3 
1,169,907 
3,132,571 

1984-85 
Actual 

100% 

1,503,728 
1 ,082 ,450 

788,227 
1,190,685 

1985-86 
Actual 

100% 

1,551,922 
1,050,519' 

4 
816,850 

2,526,070 

$ 2 .36 $ 1. 7 8 $ 1. 7 5 

5.45 SY 5.27 SY 4.95 SY 

73% 
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1985-86 
Budget 

100% 

1,559,458 
1,100,000 

3 
931,000 

2,575,000 

1986-87 
Adopted 

100% 

1,588,830 
1,200,000 

840,000 
1,200,000 

$ 1.58 $ 1.58 

3.90 SY 4.07 SY 

75% 



STAFFING SCHEDULE 

Program: Elect Ions I 04102 Department: Registrar of Voters 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions s. y. Positions S.Y. Budget Adoeted 

2163 Registrar of Voters 0.40 0.40 0.30 0.30 $ 20,431 $ 16,330 
2233 Asst. Registrar of Voters 0.30 0.30 0.20 0.20 13,022 9,325 
3100 Div. Chief, Elec. Operations 0.10 0.10 0.10 0.10 24,335 25,054 
2302 Administrative Assistant 111 0.40 0.40 0.30 0.30 13,335 10,712 
3101 Div. Chief, Tech. Services 0.50 0.50 0.50 0.50 17,614 17,660 
2427 Associate Systems Analyst 0.60 0.60 0.60 0.60 21,850 20,167 
2337 Publ le lnfonnatlon Special 1st 0.50 0.50 0.60 0.60 13,804 17,665 
2426 Assistant Systems Analyst 0.60 0.60 0.60 0.60 15,983 17 ,462 
3103 Elec. Tech. Coordinator o.80 0.80 o.oo o.oo 22,086 0 
8807 Elec. Tech. 111 o.oo o.oo 2.00 2.00 0 47,541 
3106 Precinct Planning Tech. 111 0.25 0.25 0.10 0.70 5,747 19,265 
3021 El ec. Process Ing Supe rv I so r 1.50 1.50 o.oo o.oo 36,459 0 
8809 Elec. Tech. IV o.oo o.oo 1.30 1.30 0 62,726 
2405 Assistant Accountant 0.40 0.40 o.oo o.oo 9,004 0 
3102 Elec. Mats. Coordinator 0.10 0.10 o.oo o.oo 13,346 0 
2745 Supervising Clerk 1.55 1.55 I .OO I .OO 31,651 21,651 
3801 Dratting Technician II 0.25 0.25 0.10 0.10 4,946 16,050 
3105 Precinct Planning Tech. II 1.00 1 .oo 1.40 1 .40 16,945 29,435 
8806 Elec. Tech. II o.oo o.oo o.9o 0.90 0 17,328 
3035 Data Entry Superv lsor 0.50 0.50 o.oo o.oo 9,324 0 
3032 Data Control Technician II I o.75 o. 75 o.oo o.oo 13,548 0 
3072 Senior Computer Operator o. 70 0.10 o.oo o.oo 15, I 14 0 
8804 sr. Mini/Micro Conp. Oper. o.oo o.oo 0.75 0.75 0 13,985 
2730 sen lor Cl erk 4.85 4.85 1.00 1.00 82,185 129,730 
8800 Elec. Tech. I o.oo o.oo 1.50 1.50 0 24,012 
8805 Mini/Micro Comp. Oper. o.oo o.oo 0.50 0.50 0 7,653 
3104 Precinct Planning Technician 0.50 0.50 0.10 0.10 7,297 12,513 
3802 Dratting Tech. I o.oo o.oo 0.50 0.50 0 10,484 
3073 Sr. Offset Equip. Oper. o.oo o.oo 0.85 0.85 0 13,773 
3050 Offset Equl pment Operator 0.85 0.85 a.so o.80 13,674 13,962 
2650 Stock Clerk 0.45 0.45 o.oo o.oo 7,076 0 
2660 Storekeeper I o.oo o.oo 0.45 0.45 0 7, 119 
3030 Data Entry Operator 1.00 1.00 0.30 o.3o 16,036 4,545 
2494 Payrol I Cl erk o. 75 o. 75 0.60 0.60 11,997 9,854 
2700 I ntenned late Cl erk Typl st 3.85 3.85 4.50 4.50 55,462 70,678 
2320 Personnel Aid 0.50 a.so 0.50 0.50 9,803 10,462 
9999 NOn-Pennanent 18.00 17.80 19.00 18.90 156£787 121 £289 

TOTALS 43.15 42.95 49. 75 49.65 $ 678,861 $ 798,430 
Adjustments: 

County Contributions and Benefits $ 177,718 $ 183,340 
Salary Settlement Costs 42,317 

Special Payments: 
Overtime Scheduled 6,872 
Blllngual Premium 232 
8nployee Compensation Insurance 4,943 6,166 
Unemployment Expense 2,348 1,064 
Sal a ry Sav I ngs (40,961) (19,635) 

S~lary Adjustments (2 £571 l 0 

Total Adjustments $ 190,898 $ 170,935 

PROGRAM TOTALS: 43. I 5 42.95 49.75 49.65 $ 869,759 $ 969,365 
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PROGRAM: Registration 

Department: Registrar of voters 

# 04101 

# 4230 

MANAGER: Jerry Mann 

Ref: 1985-86 Final Budget - Pg. 406 

Authority: The Registration program Is authorlz~ by the U.S. Constitution, .the California State Constitution, 
the Cal ltornla Election Code and other Cal ltornla Statutes. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actua I Budget Adopted 

COSTS 
Sa I ari es & Benefits $ 810,558 $ 610,293 $ 538,098 $ 719,178 $ 547,558 

Serv Ices & Supp I !es 163,031 164,087 270,480 184,730 233,717 

Other Charges 0 0 7,901 14,000 18,954 

Fixed Assets 0 638 1,028 I ,000 0 

Vehicle/Comm. Equl pment 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 973,589 $ 775,018 $ 817,505 $ 918,908 $ 800,229 

FUNDING $ (51,850) $ (60,435) $ (32,626) $ (62,900) $ (244,110) 

NET COUNTY COSTS $ 921,739 $ 714,583 $ 784,879 $ 856,008 $ 556,119 

STAFF YEARS 44.62 31.66 24.20 39.90 27.70 

PROGRAM DESCRIPTION: 

To prov Ide al I eligible citizens of San Diego County an ongoing opportunity to register to vote, and take part In 
the democrat le process by citizen choice through elections. 

The program consists of: 

1. Encouraging voter registration through Community Development programs. 
2. Maintaining current and canceled tiles of registered voters. 
3. Checking petitions, nomination papers and absentee voter signatures tor validity and sufficiency. 

1985-86 ACTUALS: 

The Important difference between the 1985-86 budget amounts and 1985-86 Actual tor the Registration Program Is In 
Salaries and Benefits. Over 100,000 Initiative petition signatures were verified by a contractor rather than by 
temporary extra help. 
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PROGRAM: Registration 04101 MANAGER: Jerry Mann 

1986-87 OBJECTIVES: 

I. Increase voter registration to I ,200,000 through voter outreach activities to reach el lg Ible citizens. 

1986-87 CAO ADOPTED BUDGET: 

The year round registration progrc?m Sll!lmarlzed below reflects decreased costs In services and supplies because of 
the conduct of only one major election. The decrease In salary and benefits costs Is due to a real location of 
permanent staff labor because of one electlon. The major activities of the registration program are sll!lmarlzed 
below: 

1. Registration of El lg Ible Population and Community Development (4 0 9 SY; E-$142,020; R-$94,500) Including 
distribution and receipt of affidavits. This activity Is: 

0 Mandated/Mandated Service Level 
0 Offset 67% by program revenue, and 
0 Able to distribute 600,000 and receive 150,000 affidavits of registration 

2. Processing Affidavits (16 0 80 SY; E-$486,146; R-$88,170) Including processing new affidavits, contacting non
voters after the November election tor recon:J update, and sending new registration cards to addresses tran 
which voters have moved. This activity Is: 

• Mandated/Mandated Service Level 
0 Off set 18% by program revenue, and 
0 Able to process 150,000 new affidavits, contact non-voters after the November election and send registration 

cards to vacated addresses. 

3. Signature Verification (4.5 SY; E-$128,364; R-$55,000) Includes, verifying absentee ballot signatures and 
receiving and verifying petition signatures. This activity Is: 

0 Mandated/Mandated Serv Ice Level 
0 Ott set 43% by program revenue, and 
0 Able to verify 50,000 absentee signatures; receive 500,000 petition signatures; and verity 50,000 petition 

signatures. 

4. Publ le Record Activity (1.5 SY; E-$43,699; R-$6,440) Including, providing registration and election telephone 
and counter Information, and certified copies of registrations tor citizenship proof. This activity Is: 

0 Mandated/DI scretlonary Serv Ice Level 
• Offset 15% by program revenue, and 
0 Able to respond to 115,000 public Inquiries and provide 2,576 copies to affidavits tor citizenship proof. 

REVENUE BY SOURCE: 

With one exception, categories of revenue vary with the election cycle (3 elections; 1 electlon) and the State 
Claim cycle (1 election; 3 elections) which Is a year behind the election cycle. The exception Is the sale of 
certified copies used tor citizenship proof which Is steady, year by year. 
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PROGRAM: Registration # 04101 MANAGER: Jerry Mann 

Change From 
1985-86 1985-86 1986-87 1985-86 

SOURCE OF REVENUE Actual Budgeted Adopted Budget 

Candidate Signatures Verltlcatlon $ * $ * $ 45,000 $ 45,000 
Outreach & Community Development * * 66,000 66,000 
Post-election Registration Verification * * 88,170 88,170 
Recovered Postal Expenditures 28,406 45,000 28,500 94 
Sale of Certified Coples of 4,220 4,000 6,440 2,220 

Attldavits ot Registration 
Revenue Appl lcable to Prior Year 0 13,900 10,000 (3,900) 

TOTAL $ 32,626 $ 62,900 $ 244,110 $ 197,584 

* State Claims previously budgeted as General Revenue total led $158,000 In FY 1985-86. 
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Program: Reg I strat Ion 

ACTIVITY A: Registration 04101 

% of Resources 

100% 

Standard I zed Data Base 
County Population 
Population Ellglble to Vote 
Reg I stared Voters 

Work I oad 
New Affidavits Processed 
Voter FIie Changes/Cancellations 
Petition & Absentee Signature 

Ve rl f I cat Ions 

Efficiency 
Average Unit Direct Cost 
• New Affidavits Processsed and 

Voter FIie Changes/Cancel latlons 
• Signature verifications 
Product Iv I ty SY Requl red For: 
• New Aftldav Its Processed and 

Voter FIie Changes/Cancel lat Ions 
• Signature Verifications 
0 SY/100,000 Registered Voters 

Effectiveness 
% of El lglble Voters Registered 

to Vote 

PERFORMANCE It{) ICATCRS 

1983-84 
Actual 

100% 

2,025,756 
1,473,728 

961,479 

215,578 
218,592 

349,701 

S 1.11 

.14 

20 SY 

2 SY 
4.64 SY 

66.2% 
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1984-85 
Actual 

100% 

2,093,951 
1,503,728 
1,082,450 

220,800 
245,886 

159,639 

S 1.09 

.78 

18.1 SY 

5 SY 
3.79 SY 

72% 

Department: Registrar of Voters 

1985-86 
Actual 

100% 

2,131,760 
1,551,922 
1,050,519 

207,281 
205,790 

329,435 

S 1.01 

.61 

12.4 SY 

5.9 SY 
2.30 SY 

1985-86 
Budget 

100% 

2,142,112 
1,559,458 
1,100,000 

200,000 
225,000 

250,000 

S .95 

.44 

23.5 SY 

6 SY 
3.63 SY 

70.5% 

1986-87 
Adopted 

100% 

2,182,459 
1,588,830 
1,200,000 

150,000 
210,000 

200,800 

S 1.59 

.75 

23.0 SY 

4.7 SY 
2.44 SY 



STAFF I NG SCHEDULE 

Program: Reg I st rat Ion # 04101 Department: Registrar ot voters 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Tltle Positions s. y. Positions s. y. Budget Adoeted 

2163 Registrar ot Voters o. 10 0.10 o. 10 o. 10 $ 5,107 $ 5,443 
2233 Asst. Registrar of Voters 0.30 0.30 0.30 0.30 13,021 13,987 
3100 Div. Chief, Elec. Operations 0.30 0.30 0.30 0.30 10,429 10,737 
2302 Adm In. Assistant I I I o. 10 o. 10 0.10 o. 10 3,334 3,571 
3101 Div. Chief, Tech. Services o.5o 0.50 0.50 0.50 17,613 17,660 
2427 Associate Systems Analyst 0.40 0.40 0.40 0.40 14,568 13,445 
2337 Publ le Information Spec I al 1st 0.30 0.30 0.40 0.40 8,282 11,777 
2426 Assistant Systems Analyst 0.40 0.40 0.40 0.40 10,656 11,641 
3103 Elec. Tech. Coordinator 0.20 0.20 o.oo o.oo 5,522 0 
8807 Elec. Tech. I II o.oo o.oo 1 .40 1.40 0 33,279 
3106 Precinct Planning Technician 111 0.75 0.75 0.30 0.30 17,240 8,256 
3021 Elec. Processing Supervisor 1.30 1.30 o.oo o.oo 31,598 0 
8809 Elec. Tech. IV o.oo o.oo 0.60 0.60 0 28,951 
2405 Assistant Accountant o. 10 0.10 o.oo o.oo 2,251 0 
2425 Associate Accountant o.oo o.oo o.oo o.oo 0 
3102 El ec. Mats. Coo rd I nato r 0.10 o. 10 o.oo o.oo 1,906 0 
2745 Supervising Clerk 2.45 2.45 1.00 1 .oo 50,029 21,651 
3801 Dratting Technician 11 o. 75 o. 75 0.30 0.30 14,839 6,879 
3105 Precinct Planning Technician II 1.00 1.00 0.60 0.60 16,945 12,615 
8806 Elect. Tech. ll o.oo o.oo 1.00 1.00 0 19,254 
3035 Data Entry Supervl sor 0.50 0.50 o.oo o.oo 9,324 0 
8804 Sr. Mini/Micro Computer Operator o.oo o.oo 0.25 0.25 0 4,662 
3072 Senior Computer Operator 0.30 0.30 o.oo o.oo 6,477 0 
2730 Senior Clerk 7.05 7.05 3.00 3.00 119,465 55,598 
8800 El ec. Tech. I o.oo o.oo 1.50 1.50 0 24,012 
3032 Data Control Technician I II 0.25 0.25 o.oo o.oo 4,516 0 
8805 Min I/Micro Computer Operator o.oo o.oo 0.50 0.50 0 7,653 
3104 Precinct Planning Technician 0.50 0.50 0.30 0.30 7,296 5,363 
3802 Drafting Tech. I o.oo o.oo 0.50 0.50 0 10,483 
3073 Sr. Offset Equipment Operator o.oo o.oo 0.10 0.10 0 1,620 
3050 Ot tset Equ I pment Operator 0.10 0.10 0.10 0.10 1,609 1,745 
2650 Stock Clerk 0.05 0.05 o.oo o.oo 786 0 
2660 Storekeeper I o.oo o.oo 0.05 0.05 0 791 
3030 Data Entry Operatlor 1.00 1.00 1. 70 1.70 16,036 25,758 
2494 Payrol I Clerk 0.05 0.05 0.15 o. 15 800 2,464 
2700 Intermediate Clerk Typist 5.15 5.15 2.50 2.50 74,434 39,266 
9999 Non-Permanent 16 .oo 15.90 10.00 ~ 139 2991 50 2723 

TOTALS 40.00 39.90 28.35 27.70 $ 604,074 $ 449,284 
Adjustments: 

County Contributions and Benet I ts $ 87,849 $ 106,727 
Salary Settlement Costs 34,984 0 

Special Payments: 
Overt lme, Regular 4,944 

Employee Compensation Insurance 2,193 3,590 
Unemployment Expense 710 618 
Sa I a ry Sav I ngs C 12,772) (11,120) 
Salary Adjustments (2 2804) ( 1 2541) 

Tota I Adjustments $ 115,104 $ 98,274 

PROGRAM TOTALS: 40.00 39.90 28.35 27.70 $ 719,178 $ 547 ,558 
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PROGRAM: Overhead # 92101 MANAGER: Judy Nelson 

Department: Registrar of Voters # 4230 Ref: 1985-86 Final Budget - Pg. 414 

Author I ty: San Diego County Charter and County Adm In Is trat Ive Code prov Id es tor management se rv Ices to d I rect 
programs, Including the Registrar of Voters. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

COSTS 
Sa I arl es & Benefits $ 198,294 $ 305,093 $ 304,942 $ 249,098 $ 241,195 

Serv Ices & Supp 11 es 10,239 28,331 23,928 22,320 33,820 

Other Charges 0 0 6,208 11,000 11,000 

Fixed Assets 0 4 ,_346 4,369 3,650 0 

Veh I cl e/Comm. Equl pment 0 0 0 600 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 208,533 $ 337,770 $ 339,447 $ 286,668 $ 286,015 

FUNDING $ 0 0 $ 0 0 $ (10,000) 

NET COUNTY COSTS $ 208,533 $ 337,770 $ 339,447 $ 286,668 $ 276,015 

STAFF YEARS 10.69 8.00 13.44 7.25 7.65 

PROGRAM DE SCR I PTI ON: 

This program provides administrative and management support functions and activities, to enable the Registrar of 
Voters to more efficiently serve citizens of San Diego County throughout the year. 

It consists ot: 

1. Overall department and program administration and coordination. 
2. Personnel, payrol I and training services. 
3. Accounting, budgeting, estimating and bll llng services. 
4. Development of programs to produce more cost effective procedures, standards and qua I lty control. 
5. Leglslatlve review, analysis and position recommendations to the Board of Supervisors. 
6. Professional Interaction with public, media and elected representatives. 
7. Control of ordering, receiving, printing, storing and processing of supplies, services and maintenance. 

1985-86 ACTUAL: 

The difference between the 1985-86 budget amounts and the 1985-86 estimated actual amount Is due to the 
unanticipated special election tor the City of San Diego. 
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PROGRAM: O\le mead II 92101 MANAGER: Judy Nelson 

1986-87 OBJECTIVES: 

1. Complete the organizational and personnel study proposed In this budget and Implement recanmended changes by 
January 1987. 

2. Provide necessary administrative, fiscal and support services to the department. 

3. Promote program efficiency and effectiveness In the department through provision of training opportunities for 
50% of the staff. 

1986-87 ADOPTED BUDGET: 

The Ovemead Program reflects an Increase In services and supplies due to more accurately assessing actual office 
expenses and minor equipment requirements. In addition, In this year of reduced election activity, job related 
training and educational opportunities have been planned. The decrease In staff years reflects less temporary 
staff assistance for personnel and payroll activities during this one election year. The major activities of the 
O\lemead Program tor FY 1986-87 are summarized below: 

1. Administration and Management of the Department (2.35 SY; E $87,683; R $10,000) Including Interpretation of 
Election Code Compliance; departmental direction and management; and site host responsibilities tor a major 
national elections conference. This activity Is: 

• Mandated/Discretionary Service Level for the Interpretation and departmental direction and management. 
• Discretionary/Discretionary Service Level tor site host responsibilities. 
0 Not revenue offset, except for conference expenditures which are 100% offset. 
0 Able to provide direction, management and Code Interpretation to the department. 

2. Support Service Activities (5.3 SY; E $198,332; R $0) Including: payrol I, purchasing and accounting; 
Election Code storage requirements; training, facility maintenance coordination; receiving and storing 
supplies; contracting; legislative review and analysis; and media Interaction. This activity Is: 

0 Mandated/Discretionary Service Level In payrol I, purchasing, accounting, budgeting and Elect Ion Code 
storage. 

• Discretionary/Discretionary Service Level In training, facility maintenance coordination, receiving and 
storing supplies, contracting, leglslatlve review and analysis and media Interaction. 

• Not revenue offset. 

REVENUE BY SOURCE: 

The revenue reflected In the Overhead Progran reflects a return to the County of start-up costs for a conference 
sponsored by The Election Center to be held In San Diego In July. The San Diego County Registrar of Voters Is the 
on-site host tor the conference and will be making expenditures on the Election Center's behalf, to be repaid fran 
conference receipts. 

SOURCE OF REVENUE 

Return ot Expenditures 

1985-86 
Actual 

0 
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1985-86 
Budgeted 

0 

1986-87 
Adopted 

$ 10,000 

Change From 
1985-86 
Budget 

$ 10,000 



Program: Overhead 

STAFFlr{; SCHEDULE 

II 92101 Department: Registrar of Voters 

STAFF YEARS 

Class Tltle 

2163 
2233 
2302 
2337 
3021 
8807 
8809 
2405 
2425 
3102 
8806 
3073 
3050 
2650 
2660 
2494 
2700 
2320 
2758 
2745 
2730 
9999 

Registrar of Voters 
Asst. Registrar of Voters 
Admln. Assistant 111 
Public lnfonnatlon Speclallst 
Elec. Processing Supervisor 
Elec. Tech. 111 
El ec. Tech. IV 
Asst. Accountant 
Associate Accountant 
Elec. Mats. Coordinator 
Elec. Tech. II 
Sr. Offset Equip. Oper. 
Offset Equipment Operator 
Stock Cl erk 
Storekeeper I 
Payrol I Clerk 
lntennedlate Clerk Typist 
Personnel Aid 
Admln. Secretary Ill 
Supervising Clerk 
Senior Clerk 
Non-Pe nnanent 

Adjustments: 

TOTAL 

1985-86 Budget 
Positions S.Y. 

0.50 
0.40 
o.50 
0.20 
0.20 
o.oo 
o.oo 
0.50 
o.oo 
0.20 
o.oo 
o.oo 
0.05 
0.50 
o.oo 
0.20 
1.00 
o.50 
1.00 
1 .oo 
0.10 

-1.:QQ. 

7.85 

0.50 
0.40 
o.50 
0.20 
0.20 
o.oo 
o.oo 
0.50 
o.oo 
0.20 
o.oo 
o.oo 
0.05 
0.50 
o.oo 
0.20 
1.00 
0.50 
1.00 
1.00 
o. 10 
0.40 

7.25 

County Contributions and Benet I ts 
Salary Settlement Costs 

Special Payment: 
Overtime, Scheduled 

Sa I ary Sav I ngs 
Employee Compensation Insurance 
Unemployment Expense 

Salary Adjustments 

TOTAL ADJUSTMENTS 

PROGRAM TOTALS 7.85 7.25 

582-

1986-87 Adopted 
Positions S.Y. 

0.60 
0.50 
0.60 
o.oo 
o.oo 
0.60 
0.10 
o.oo 
1.00 
o.oo 
0.10 
0.05 
0.10 
o.oo 
0.50 
0.25 
1.00 
0.50 
1.00 
o.oo 
o.oo 

-1.:QQ. 

7.90 

7.90 

0.60 
0.50 
0.60 
o.oo 
o.oo 
0.60 
0.10 
o.oo 
1.00 
o.oo 
0.10 
0.05 
0.10 
o.oo 
0.50 
0.25 
I .OO 
0.50 
1.00 
o.oo 
o.oo 
o.75 

7.65 

SALARY AND BENEFIT COSTS 

$ 

1985-86 
Budget 

25,539 
17 ,362 
16,669 
5,521 
4,861 

0 
0 

11,255 
0 

3,813 
0 
0 

804 
7,862 

0 
3,199 

14,593 
9,804 

21,422 
20,420 

I ,695 
3.396 

$ 168,215 

$ 66,510 
12,117 

3,152 
(3,360) 
2,167 

764 
(467) 

$ 80,883 

$ 249,098 

1986-87 
Adopted 

23,313 
21,423 

0 
0 

14,262 
4,825 

0 
24,252 

0 
1,925 

810 
1,745 

0 
7,911 
4,106 

15,706 
10,462 
23,050 

0 
0 

6.325 

$ 192,775 

$ 51,276 

(4,881) 
1,725 

300 
0 

$ 48,420 

$ 241. 195 



~~ 

GENERAL GOVERNMENT 



AUDITOR AND CONTROLLER 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Auditing $ 761,492 $ 945,799 $ 1,072,229 $ 1,143,968 $ 1,254,578 $ 110,610 9.7% 

Fiscal Control 2,958,368 3,425,510 3,776,601 3,600,913 3,883,231 282,318 7.8% 

Department Overhead l 1044 1783 913.340 1 .087 .586 1 .132 .448 1.147.096 14 .648 -1...:U. 

Total Direct Costs $ 4,764,643 $ 5,284,649 $ 5,936,416 $ 5,877,329 $ 6,284,905 s 407,576 6.9% 

Funding (1 .198 .046) ( 1 .349 .308) ( 1 I 1 98 1026) (1 .105.495) ( 1 .282 .498) (177 .003) 16.0! 

Net County Cost $ 3,566,597 $ 3,935,341 $ 4,738,390 $ 4,771,834 $ 5,002,407 $ 230,573 4.8% 

Staff Years 180.50 185.50 183.50 183.50 189.00 5.50 3.0% 
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PROGRAM: AUDITING 

Deportment: AUDITOR AND CONTROLLER 

I 81802 

I 1050 

MANAGER: ROD CALVAO 

Ref: 1985-86 Flnol Budget - Pg: 418 

Authority: This progrom corrles out Auditor responsibilities mandated ln the Government Code (Sections 2688.3, 
26900, 26909 ond 26910) and County Charter (Section 801.1). 

MANDATE: The Auditor and Controller Is required to audit the accounts of all County officers, boards, 
convnlsslons and employees itho are responsible for publlc funds, and of many districts itlth deposits kept In the 
County Treasury. 

198.3-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Sa larles & Benefits s 742,069 s 893,898 Sl,02.3,402 s 1,115,676 S1, 207, 5.31 

Services & Supplies 19,423 20,901 18,915 15,792 18,941 

F I xed As sets 0 10,000 29,912 12,500 28,106 

Less Reimbursements " " <I " " 
TOTAL DIRECT COSTS s 761,492 $ 924,799 $1,072,229 s 1,143,968 $1,254,578 

FUNDING s (78,046) s (47,446) s (8.3, 776) s (101,981) $ (89,552) 

NET COUNTY COSTS s 68.3,446 S 877,353 s 988,453 S 1,041,987 Sl,165,026 

STAFF YEARS 24.00 26.50 27.50 27.50 30.00 

PROG~M DESCRIPTION: 

The Auditor ond Controller develops and applies professional audit standards and techniques ln the Independent 
review of County records and operations. Special emphosls ls given to the review of all major computerized 
financial and accounting systems. The records and operations of districts and other outside agencies are also 
audited In accordance with statute, pol Icy and direction of the Board of Supervisors. These audits are 
performed In compliance with statutory requirements, and for the purposes of assuring public confidence In the 
proper conduct of County government and providing assistance to County management. 

1985-86 ACTUAL: 

The semi-annual significant audit report fl led with the Board of Supervisors reported a large Increase In audit 
findings which will generate additional revenues for the County. Actual budget figure for services and 
supplies reflects $4,000 In prior year expenditures. Actual for fixed assets Includes $20,012 ln prior year 
e,cpendltures. 
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PROGRAM: AUDITING MANAGER: ROD CALVAO 

1986-87 OBJECTIVES: 

1. Provide County Management and the Board of Supervisors with an objective appraisal of the operations of 
County depar1ments and special districts, In the areas of auditing and Internal systems control. 

2. Assist County departments In assuring that State and Federal money Is expended appropriately so as to avoid 
costly audit dlsallowances. 

3. Utilize computer technology as an audit tool to Increase sample sizes taken for testing. 

4. Insure the system Integrity of newly developed fiscal systems. 

1986-87 ADOPTED: 

1. Audits (30.00 SY; E-Sl,254,578; R-S89,552) Includes financial, operational and EDP audits. This activity ls: 

- Increasing $56,822 (+ 1.00 SY EDP Audit Specialist I,+ 1.00 SY Intermediate Clerk Typist> due to 
Increased audit workload. 
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PROGRAM: AUD IT I NG MA.NAGER: ROD CAL VAO 

REVENUE BY SOURCE: 

1985-86 1985-86 1986-87 
Source of Revenue Actual Budgeted Adopted 

Fees for Auditing Services S 83,776 S 73,413 $69,000 

Inter fund Charges g 28.568 20.552 

TOTAL S 83,776 $101,981 $89,552 

No lnterfund charges were accrued In fiscal year 1985-86. 

FIXED ASSETS 

Personal Computers (Portable) 
Computer Pr Inter 
local Area Network & Peripherals 
Word Processor 

Quantity 

3 

3 

$12,000 
2,600 
7,506 
6,000 
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Change From 
1985-86 Budget 

<S 4,413) 

($ 8 .016) 

($12,429) 



PROGRAM: AUDITING 

% OF RESOURCES 

lOOj 

WORKLOAD 

NlJllber of Audits 
Scheduled 

PERFORMANCE ltlllCATORS 

1983-84 
Actutil 

102 

1984-85 

Actuel 

108 
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1985-86 
Actuel 

115 

DEPARn-,ENT: AUDITOR AND CONTROLLER 

1985-86 

Budget 

108 

1986-87 
Adopted 

110· 



STAFFING SCHEDULE 

PROGRAM: AUDITING DEPT: AUDITOR AND CONTROLLER 

Cl11ss 

2498 Auditor 11nd Controller Manager 111 
2496 Auditor and Controller M11n11ger II 
2495 Auditor and Controller Manager 
2507 EDP Audit Specialist II 
2506 EDP Audit Specialist 
2512 Senior Auditor 
2425 Assocl11te Accountant 
2700 Intermediate Clerk Typist 

Total 

Adjustments: 
County Contr I but Ion and Benet I ts 
Sal &ry Settlement Costs 

Spec I II I Payments 
Salary Adjustments 
Sa I &ry Sav I ngs 

Total Adjustments 

PROGRAM TOTALS: 

STAFF - YEARS S/'J..ARY AND BENEFITS COST 

1985-86 
Budget 

Positions SY 

1 .oo 
1 1.00 
1 1.00 
2 1.50 
2 2.00 
6 6.00 

15 15.00 
0 o.oo 

28 27.50 

28 27.50 
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1986-87 
Adopted 

Positions SY 

1.00 
I .00 
1.00 

2 2.00 
3 3.00 
6 6.00 

15 15.00 
1 1.00 

30 30.00 

1985-86 
Budget 

$ 46,146 
41,949 
38,130 
60,999 
69,113 

189,378 
376,580 

0 

s 822,295 

s 256,247 
52,113 

18,000 
0 

(32 .979 > 

s 293,381 

30 30.00 $1,115,676 

$ 

s 

1986-87 
Adopted 

47,961 
39,462 
39,440 
86,580 

112,187 
212,526 
410,293 

13,310 

961, 759 

255,316 

0 

18,900 
0 

(28 .444) 

S 245,772 

$1,207,531 



PR~AM: FISCAL CONTROL 

Department: AUDITOR AND CONTROLLER 

I 81801 

I 1050 

MANAGER: ROD CALVAO 

Ref: 1985-86 Flnal Budget - Pg: 421 

~uthorlty: This progrem carries out Auditor and Controller responsibilities mandated In the Government Code 
(Sections 26882 and 29704), Revenue and Taxation Code (Sections 2152 and 4701), and County Charter (Sections 800 
and 801). 

MANDATE: The Auditor and Controller Is required to perform certain Countywlde support services Including fiscal 
management and control of County revenues and appropriations, administration of the secured and unsecured real 
property tax system, payment of all claims, payroll and travel accounting, tabulation of the annual County and 
special district budgets, grants accounting, and fiscal services for the Probation Department and Department of 
Defender Services. The Auditor and Controller Is also responsible for overall supervision of the accounts of 
all Institutions under the control of the Board of Supervisors and of districts with funds deposited In the 
County Treasury. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits S 2,895,258 S 3,369,232 s 3,647,807 s 3,536,032 s .3, 775,371 

Services & Supplies 60,795 41,396 57,739 39,481 53,650 

Other Charges 2,315 4,013 4,906 5,000 5,250 

Fixed Assets 0 10,869 66,149 20,400 48,960 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS s 2,958,368 S 3,425,510 S 3, 776,601 s 3,600,913 s 3,883,231 

FUNDING $(1,120,000) S (1,301,862) $(1,114,250) S (1,003,514) $(1,192,946) 

NET COUNTY COSTS S 1,838,368 S 2,123,648 S 2,662,351 S 2,597,399 S 2,690,285 

STAFF YEARS 120.00 122.50 121.50 121.50 124.50 

PROGRAM DESCRIPTION: 

The Auditor and Controller Is responsible for maintaining publlc confidence In the fiscal Integrity of the 
County goverMent and of the other public agencies served. This ls accomplished through accounting systems and 
control procedures that accurately record the financial transactions and overall fiscal status of the County 
and other agencies. 

In order for the Auditor and Controller to fulflll mandated statutory responsibilities It Is essential that 
these systems and procedures be reviewed and upgraded on a regular basis to reflect technological and manage
rial advancements In the accounting and data processing professions. The fol lowing key systems are reaching a 
point In age and capability which endanger responsible performance: 

t. The Accounting and Resources Management System (ARMS>, provides reporting and control Information for all 
County departments, school and special districts, Including revenues and expenditures total Ing more than S12 
bllllon annually. This system ls 12 years old. 

2. The Accounts Payable System provides control Information and payment generation for vendor payments of $200 
mill Ion annually. This system Is 10 years old. 
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PROGRAM: FISCAL CONTROL MANAGER: ROD CALVAO 

PROGRAM DESCRIPTICN (Cont'd) 

In addition to their primary accounting role, these and other Auditor and Controller systems are depended upon 
to produce timely flnanclal reports critical to management control and policy decision making, and public 
Information on the fiscal condition of the County and of other agencies served. Specific operations performing 
these accounting and control functions are General Accounting, ARMS Control, Revenue and Budget Management, 
Accounts Payable, Payroll and Travel Accounting, Grants Flscal Management, Property Tax Services, Probation 
Accounting, Defender Services Accounting, and the Controller Branch Office. 

1985-86 ACTUAL: 

Salary savings for this program was lower than the 1985-86 budget amount due to a lower than expected vacancy 
rate. Services and supplies actual costs reflect $20,258 In prior year expenditures. Fixed assets actual 
costs Include $50,481 In prior year expenditures. 
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PROGRAM: F I SCAL CONTROL MA""6.GER: ROD C&VAO 

1986-87 OBJECTIVES: 

1. M:>nltor expenditures and revenues of the 0:>unty to assure that the O:>unty closes Its flscal year In a non
deficit condition. 

2. O:>ntlnue to provide assistance to 0:>unty departments regarding their fiscal and analytlcal needs. 

3. Maintain the highest credit ratings posslble given by the Investor Rating Services of Moody's and Standard 
and Poor's for the O:>unty of San Diego. 

4. Pursue outstanding O:>unty clalms against the State of Callfornla for reimbursement of expenditures made In 
support of State Mandated Program Services. 

5. Maintain assurance of conformity to appropriation I Imitations as specified In Proposition 4. 

6. Maintain with the Treasurer's Office development of a comprehensive cash management system to maximize 
return on the 0:>unty's Investments. 

7. Provide IIIOl'lthly property tax revenue allocatlons to all taxing agencies for them to use In their own cash 
management processes. 

8. Utlllze c~uter technology where possible to Improve fiscal Information for decision makers. 

1986-87 ADOPTED BUDGET: 

1. Probation Accounting Division (17.00 SY; E-$434,000; R-Sg) provides accounting services to the Probation 
Departinent. This activity Is: 

Increasing $16,992 (+ 1.00 SY Intermediate Account Clerk) due to Increases In the lrvnate capacity of the 
honor c~ps and a rise In Juvenile traffic collections. 

2. Controller Branch Office (31.00 SY; E-$963,615; R-$624,973) provides accounting services to several O:>unty 
departments, speclal districts and enterprise funds. This activity Is: 

Increasing $16,992 (+ 1.00 SY Intermediate Account Clerk) due to new leglslatlon which requires the 
payment of Interest on developer deposits. 

3. Accounts Payable - Defender Services Accounting (6.00 SY; E-$156,453; R-Sg> Includes claims processing for 
Defender Services contracts. This activity Is: 

Increasing $530 (1.00 SY Intermediate Account Clerk reclassed to 1.00 SY Senior Account Clerk) 
due to an Increase In clalms from attorneys. 

4. Revenue and Budget Management (8.00 SY; E-$365,406; R-Sa> Includes preparation of llne-ltem budget and 
revenue management. This activity Is: 

Increasing $42,382 C+ 1.00 SY Analyst Ill - funding only> due to Increased monitoring and analysfs of 
Proposition 4 appropriation I llnlts. 

5. Increase In services and supplies budget Is due to Increased costs for replacement minor equipment. 

-591-



PROGRAM: FISCAL CONTROL MANAGER: ROD CALVAO 

REVENUE BY SOURCE: 

1985-86 1985-86 1986-87 Change From 
SOURCE OF REVENUE Actual Budgeted Adopted 1985-86 Budget 

Fees of Various Accounting Services $ 340,518 s 277,182 s 397,000 $119,818 

lnterfund Charges 773.732 726.332 795.946 69.614 

TOTAL Sl,114,250 Sl,003,514 SI, 192,946 $189,432 

FIXED ASSETS 

lli!!!. Quontlty .£2ll 

Copier s 6,000 
De co I I otor 1,000 
Desk 560 
Microfiche Reoder/Prlnter 2 2,000 
Safe 1 2,000 
Typewriters 4 3,200 
Work Stotlons (CRT> 6 1,500 
Personal Computer 2 8,000 
Local Area Network & Per I pheral s 3 7,500 
Computer Printer 2 5,200 
Word Processor 2 12,000 
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PROGRAM: FISC-'L CONTROL 

j OF RESOURCES 

100j 

~LOAD 

Probetlon kcountlng 

Trensactlons 

Gener el Clelms 

Deposit Permits 

Redeveloi:nent Project 

Reports 

Major Flscel Reports 

Property Tex Serv Ices 

Transactions 

1983-84 
Actuel 

138,550 

149,200 

14,800 

20 

896 

1,203,620 

PERFORMANCE I ND I CATORS 

DEPARTMENT: AUDITOR AND CONTROLLER 

1984-85 
Actuel 

137,778 

154,165 

18,090 

23 

1,028 

1,436,658 
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1985-B6 
Actuel 

134,499 

175,000 

t 8,688 

25 

1,064 

1,591,676 

1985-86 
Budget 

143,050 

150,000 

17,500 

25 

950 

1,400,000 

1986-87 
Adopted 

173,560 

155,000 

18,500 

28 

1,032 

1,616,000 



PROGRAM: F I SCAL CONTROL 

Class 

2498 
2496 
2495 
2412 
2335 

2505 
2512 
2425 
2403 
2511 
2510 

2730 
2494 
2760 
2493 
2700 
9999 

Title 

Auditor and Controller Manager Ill 
Auditor and Controller Manager II 
Auditor and Controller Manager 
Analyst Ill 
Compensation/Systems Coordinator 
Senior Accountant 
Senior Auditor 
Associate Accountant 
Accounting Technician 
Senior Payrol I Clerk 
Sen I or Account Cl erk 
Sen lor Cl erk 
Payrol I Cl erk 
Stenographer 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Extra Help 

Adjustments: 

Total 

County Contribution and Benefit 
Salary Settlement Costs 
Special Payments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

DEPT: AUDITOR AND CONTROLLER 

STAFF - YEARS SALARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Budget Adopted Budget Adopted 

Positions SY Positions SY 

2 2.00 2 2.00 s 92,292 s 95,922 
2 2.00 2 2.00 83,898 85,422 
2 2.00 2 2.00 76,260 78,924 
4 3.00 4 4.00 102,866 140,496 
2 2.00 2 2.00 69,411 71,093 
8 a.oo 8 a.oo 259,669 275,839 
2 2.00 2 2.00 63,126 69,822 

22 22.00 22 22.00 590,269 622, 175 
16 16.00 16 16.00 307,601 335,759 

6 6.00 6 6.00 110,307 115, 197 
22 22.00 23 23.00 378,767 415,091 

2 2.00 2 2.00 33,683 37,294 
1.00 1.00 13,919 14,801 
1 .oo 1.00 14,613 17,551 

20 20.00 21 21.00 298,100 323,238 
10 10.00 10 10.00 144,301 150,083 

_5 ~ 5 ~ 12 .ooo 12.600 

127 121.50 129 124.50 $2,651,082 $2,861,307 

s 757,466 952,632 
161,552 0 

3,000 3,150 
< 37.068) (41 .718) 

$ 884,950. s 914,064 

127 121.50 129 124.50 $3,536,032 $3,775,371 
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PROGRAM: DEPARTMENT OVERHEAD I 92101 MANAGER: ROD CALVAO 

Department: AUDITOR ANO CONTROLLER I 1050 Ref: 1985-86 Final Budget - Pg: 425 

Authority: County Cherter Section 801. 

MANDATE: The Auditor and Controller Is designated as the Chief Accounting Officer of the County. This program 
Is required to fulfill that responslbll lty through the management of departmental programs and operations. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benef Its s 756,583 s 617,658 s 879,263 s 923, 116 s 952,913 

Services & Suppl les 288,200 292,382 175,132 175,132 177,287 

other Charges 0 0 32,191 32,800 4,896 

Fixed Assets 0 1,633 1,000 1,400 12,000 

Less Rellllburse111ents rJ ~ ~ rJ ra 

TOTAL DIRECT COSTS $1,044,783 s 911,673 $1,087,586 s 1,132,448 $1,147,096 

FUNDING s 0 s (J s rJ s ~ (J 

NET COUNTY COSTS $1,044,783 s 911,673 S1,087,586 S 1, 132,448 S1, 147,096 

STAFF YEARS 36.50 36.50 34.50 34.50 34.50 

PROGRAM DESCRIPTION: 

This program provides for departmental management and the acinlnlstratlve services necessary to direct and 
support operations. These responslbll !ties Include program management, department-wide personnel management 
and payroll services, budget preparation and adnlnlstra·tlon, staff development, leglslatfve analysts, warrant 
and Auditor and Controller official forms control and distribution, storeroom operations, and general 
adnlnlstratlve and clerical support. 

1985-86 ACTUAL: 

Services and supplies actual costs reflect $3,613 In prior year expenditures. 

-595-



PROGRAM: DEPARTMENT OVERHEAD MANAG::R: ROD CAL VAO 

1986-87 OBJECTIVES: 

1. Continue to provide flscal and anelytlcal e~pertlse In significant County-wide projects. 

2. Continue active leglsletlve progr8111 so as to assure positive affect of state legislation on local 
government f I nance. 

1986-87 ADOPTED: 

1. Administration (34.50 SY, E - $1,147,096, R - SO> Includes department management, budgeting, personnel, 
payroll, clerlcal, and storekeeplng services. This activity Is: 

- Not Increasing staffing 

2. Decrease In other charges Is due to buy out of lease-purchased equipment during 1985-86. 

Source of Revenue 

There Is no revenue associated with this program. 

FIXED ASSETS 

Quantity 

Word Processor 2 $12,000 
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STAFFING SCHEDULE 

PROGRAM: DEPAA™ENT OVERHEAD DEPT: AUDITOR AND CONTROLLER 

STAFF - YEARS SN...ARY AND BENEFITS COST 

1985-86 1986-87 1985-86 1986-87 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2106 Auditor and Controller 1.00 1.00 s 69,023 s 72,476 
2203 Assistant Auditor and Controller 1 1 .oo 1.00 58,667 63,034 
2204 Deputy Auditor and Controller 1 1.00 1.00 51,077 54,433 
2305 Chief, Administrative Services 1.00 1 1 .oo 41,201 42,449 
2302 Aanlnlstratlve Assistant 111 1.00 1 1.00 34,764 35,311 
2304 Administrative Assistant 1.00 1.00 26,283 27,354 
2725 Principal Clerk 1.00 1.00 23,134 24,510 
2745 Supervising Clerk 1.00 1.00 20,420 21,651 
2759 Aanlnlstratlve Secretary IV 1.00 1.00 21,422 24,829 
3008 Senior Word Processing Operator 1.00 1.00 19,563 20,735 
3009 Word Processing Operator 2 2.00 3 3.00 35, 118 52,479 
3069 Senior Data Entry Operator 1 1 .oo 1.00 17,265 17, 792 
3030 Data Entry Operator 4 4.00 4 4.00 60,665 63,876 
2658 Storekeeper 11 1.00 1.00 19, 187 21,410 
2730 Senior Clerk 4 4.00 3 3.00 67,367 55,941 
2650 Stock Cl erk 2 2.00 2 2.00 31,448 33,030 
2430 Cashier 1 1.00 1 1.00 15,313 15,212 
2761 Group Secretary 1.00 1 1 .oo 17,748 20,547 
2700 Intermediate Clerk Typist 8 0.00 8 0.00 115,442 120,066 
9999 Extra Help 4 o.5o 4 0.50 3,000 3,150 

Total 38 34.50 38 34.50 S 748,107 790,285 

Adj ustnlents: 
County Contribution and Benefits S 204,675 243,898 
Employee Compensation Insurance 19,048 23,630 

Unemp I oyinent Expense 1 o, 322 6,688 
Sa I ar y Sett I ement Costs 46,902 0 
Salary Adjustment 3,877 7,875 
Salary Sav I ngs (109,815) < 119 .463 > 

Total Adjustments S 175,009 s 162,628 

PROGRAM TOTALS: 38 34.50 38 34.50 S 923,116 S 952,913 
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BOARD OF SUPERVISORS 

Change From 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actua I Actual Actual Budget Adopted Budget Change 

District #1 $ 278,608 $ 301,164 $ 298,096 $ 350,067 $ 333,946 $ C 16,121) ( 5%) 

DI strl ct 112 237 ,962 304,562 396,230 385,466 398,728 13,262 3% 

District #3 228,663 274,657 392,517 376,096 380,449 4,353 1% 

District 114 275,663 311,511 359,911 377,871 381,059 3,188 1% 

District #5 263,216 275,384 341,310 383,778 395,494 11,716 3% 

Genera I Ott I ca 60,632 77 549 77,483 89,680 102,831 13,151 --12! 

Total Direct Costs $ 1,344,744 $ I ,544,827 $ 1,865,547 $ 1,962,958 $ 1,992,507 $ 29,549 2% 

Funding 0 (7,260) (3,982) 0 0 0 0 

Net Program Cost $ 1,344,744 $ I ,537,567 $ 1 ,861 ,565 $ 1,962,958 $ 1,992,507 $ 29,549 2% 

(Without Externals) 

Staff Years 42.00 43.70 49.35 53. 17 52.67 C .50) 
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PROGRAM: Legislative, District 1 # 80101 MANAGER: Supervisor Brian Bllbray 

Department: Board of Supervisors # 0010 REF: 1985-86 Final Budget - Pg: 429 

Author I ty: Call tom ta Constitution Article 11, Section 4; Government Code Section 25000 - 26490; County Charter 
Sect Ions 500 & 501. 

MANDATE: Se rv Ice I eve Is are d I scret lonary. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benet Its $ 268,042 $ 279,178 $ 275,920 $ 337,897 $ 321,776 

Serv Ices & Suppl I es 10,566 18,027 15,374 12,170 12,170 

Fixed Assets 0 3,959 6,802 0 0 

Veh I c I es/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 278,608 $ 301,164 $ 298,()96 $ 350-,067 $ 333,946 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 278,608 $ 301,164 $ 298,096 $ 350,067 $ 333,946 

STAFF YEARS 1.00 7.73 7.35 9.00 a.so 

PROGRAM DESCRIPTION: 

Brian P. Bllbray Is the Supervisor for the First District on the San Diego County Board of Supervisors. Since 
taKlng office on January 7, 1985, Supervisor BIi bray has established a list of priorities designed to correct past 
deticlencles in County operations and restore dignity and respect to County government. 

Supervisor Bllbray has assumed a leading role In the County's attempt to help resolve the border sewage problem. 
He has establ I shed an office pol icy that encourages active participation by members ot the publ le, and has becane 
heavily Involved In such regional Issues as transportation planning, toxic waste disposal, and the "War Against 
I I I I ta racy" • 

Supervisor Bllbray directs a highly professional personal staff whose chief mission Is to ensure access to County 
government tor the citizens ot District One •. They also assist him In policy development, research, analysis and 
In rev few of County operations and procedures. 

Supervisor Bllbray Is currently serving as Vlce-Chalnnan of the Board of Supervisors. 
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Program: Leg I slatlve 

STAFFING SDiEDULE 

STAFF YEARS 

Department: Boa rd of Su pe rv I so rs 
DI strict One 

SALARY AN) BENEFIT OOSTS 

1985-86 Budget 1986-87 Adopted 
Class Title Positions S.Y. Positions S.Y. 

1985-86 
Budget 

1986-87 
Adopted 

0100 County Supervisor 1.00 1.00 $ 54,200 $ 56,352 

0372 Confidential Investigator 3 2.50 3 2.50 58,651 53,555 

0373 Confidential I nvestlgator 11 5 5.00 5 4.00 140,531 144,225 

Temporary Extra Hal p ~ .!.:.QQ. 101270 22i500 

TOTAL 10 9.00 10 8.50 $ 263,652 $ 276,632 

Adjustments: 
County Contributions and Benet I ts s 62,346 $ 44,629 
Salary Adjustments 558 515 
Salary Settlement Costs 11 1341 0 

Total Adjustments $ 74,245 s 45,144 

PROGRNi4 TOTALS: 10 9.00 10 8.50 $ 337,897 $ 321,776 
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PROGRAM: Legislative, District 2 # 80101 MANAGER: Supervisor George F. Balley 

Department: Board of Supervisors # 0020 REF: 1985-86 Final Budget - Pg: 431 

Authorl ty: California Constitution Art le I e 11, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are d 1 scret lonary. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua 1 Actual Actual Budget Adopted 

COSTS 
Sa 1 arles & Benefits $ 233,829 $ 296,459 $ 370,553 $ 374,411 $ 387,673 

Serv lees & Suppl les 4,133 8,103 13,280 11,055 11,055 

Fl>'8d Assets 0 0 12,397 0 0 

Veh 1 cl es/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 237,962 $ 304,562 $ 396,230 $ 385,466 $ 398,728 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 237,962 $ 304,562 $ 396,230 $ 385,466 $ 398,728 

STAFF YEARS 8.50 9.22 10.50 10.67 10.67 

PROGRAM DESCRIPTION: 

The second Supervlsorlal District Is the largest of the five districts In San Diego County, encanpasslng 1,969.7 
square miles. Its boundaries Include the cities of Poway, La Mesa, Lemon Grove, El Cajon, Santee and the vast 
majority of unincorporated territory serving a population of 411,043 (DPLU estimate, 1984). 

Supervisor George Balley represents this predanlnantly Eastern San Diego County district on the Board, bringing 
with him 27 years of experience In local government. The Board of Supervisors serves as the chief leglslatlve and 
executive body to the County of San Diego responsible for administration of State laws, adoption and enforcanent 
of local laws as deemed necessary, and provision of various public services to the unincorporated area and reglon
wlde. 

The Second District Supervisor Is complemented by 
service to the people In the various canmunltles. 
lstrator working full time on multi-year projects 
branch office In the El Cajon Regional Center has 
ot communication open. 

an experienced, professional staff bringing a high level of 
A special feature to this staff Is a long range planning admln

lncludlng tire district funding and econcrnlc development. A 
been establ I shed to better serve the public and keep the I Ines 

In addition to his many duties, Supervisor George Balley represents the Board ot Supervisors on major regional 
bodies with tar reaching legislative and tlnanclal Impacts. These organizations Include San Diego Association ot 
Governments (SANDAG), San Diego Regional Employment and Training Consortium (RETC) Polley Board, Criminal Justice 
Council, Mission Trails Regional Park Task force, San Diego Areawide Wastewater Reclamation Study Polley 
Committee, San Diego Energy Recovery (SANDER) Project Task force. In addition, Supervisor Balley has recently 
been appointed by the Governor to serve on the State Air Resources Board. 
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STAFFING SOiEDULE 

Program: Leg I slat Ive Depa rtmen t: Board of Supervl s:>rs 
DI strict Two 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions s. y. Positions S.Y. Budget Adopted 

0100 County Superv I sor 1.00 1.00 $ 54,200 $ 56,352 

0372 Confldentlal Investigator 4 4.00 3 3.00 75,482 57,082 

0373 Confidential Investigator II 5 5.00 6 6.00 168,550 188,724 

Temporary Extra Help .J!.:.§1.. .J!.:.§1.. 4£000 4 £000 

TOTAL l1 10.67 11 10.67 $ 302,232 $ 306,158 

Adjustments: 
County Contributions and Benefits $ 62,058 $ 80,921 
Sa I ary Adjustments 621 594 
Salary Settlement Costs 9£500 0 

Total Adjustments $ 72,179 $ 81,515 

PROGRN,1 TOTALS: 11 10.67 11 10.67 $ 374,411 $ 387,673 
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PROGRAM: Leglslatlve, District 3 # 80101 MANAGER: Superv l sor Susan Golding 

Department: Board of Supervisors # 0020 REF: 1985-86 Fina I Budget - Pg: 433 

Authority: Ca 11 torn I a Constitution Art I cle 11, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 209,099 $ 251,925 $ 361,801 $ 363,596 $ 370,449 

Services & Suppl Jes 19,564 18,030 17,677 12,500 10,000 

Fixed Assets 0 4,702 13,039 0 0 

Vehicles/Comm. Equ Ip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 228,663 $ 274,657 $ 392,517 $ 376,096 $ 380,449 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 228,663 $ 274,657 $ 392,517 $ 376,096 $ 380,449 

STAFF YEARS 7.00 7.42 10.45 10.50 10.50 

PROGRAM DESCR I PT I ON: 

Supervisor Susan Golding represents the more than 400,000 residents of the San Diego County's Third District. The 
district Includes most of the City ot San Diego north ot Interstate 8, stretching Inland to Lake 1-bdges and along 
the coast to Encinitas. 

Supervisor Golding represents the Board of Supervisors on the Joint Task Force on Centre City, the Governing Board 
of the Health Systems Agency of San Diego and Imperial Counties, the Committee on the Arts, the County Water 
Authority, the Southern California Water Committee, County's Sale and Lease Committee, Chair of the Earthquake 
Preparedness Committee and Commissioner on the International Trade Commission. 

Since taking office on January 7, 1985, Supervisor Golding has been committed to Increasing San Diego County•s 
participation In .International trade; she has fought for Improvements In the operation and care at County~wned 
Edgemoor Geriatric Hospital; has Initiated an Investigation resulting In the upgrade of children's services; has 
directed funds to Improve beach safety; has sponsored the creation of the County's Earthquake Preparedness 
Committee; has called for a County Task Force to assist In preventing the spread of AIDS; and has formed a 
Citizens Task Force to review and advise on the use of the County Administration Center property. 

For the 1986-87 fiscal year, Supervisor Golding has established the following goals: 

I. Continue to represent the best Interests of the residents of the Third District on the Board of Supervisors 
and to respond to their needs for Information and assistance In a tlmely and efficient manner. 

2. Work for ways to Improve the efficiency of County government and to make It more accessible to the publ le and 
taxpayers. 

3. Develop and Implement cost-saving measures in County programs and operations by creating competition between 
County and private providers of services; continue to seek Improvements In County health services; work for 
solutions to sewage problems and ocean quality; work for solutions to the County's growing need for a consis
tent supply of water. 

-603-



Program: Leglslatlve 

STAFFING SCHEDULE 

STAFF YEARS 

Department: Board of Superv I sors 
DI strict Three 

SALARY AND BENEFIT COSTS 

1985-86 Bud9et 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions 

0100 County Supervl sor 

0372 Confidential Investigator 

0373 Confidential Investigator 11 

Temporary Extra Help 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Salary Adjustments 
Salary Settlement Costs 

Total Adjustments 

PR01.,RAM TOTALS: 

4 

5 

11 

11 

S.Y. 

1.00 

4.00 

5.00 

o.5o 

10.50 

10.50 
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Positions s. y. 

1.00 

4 4.00 

5 5.00 

1 0.50 

11 10.50 

11 10.50 

Bud9et 

$ 54,200 

92,149 

139,860 

536 

$ 286,745 

$ 67,291 
556 

9,004 

$ 76,851 

$ 363,596 

Adoeted 

$ 56,352 

97,447 

146,159 

536 

$ 300,494 

$ 69,367 
588 

0 

$ 69,955 

$ 370,449 



PROGRAM: Legislative, District 4 # 80101 MANAGER: Supervisor Leon L. WI I I lams 

Department: Boa rd ot Superv I sors # 0040 REF: 1985-86 Final Budget Pg: 435 

Author I ty: Call torn la Constitution Article 11, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501 • 

MANDATE: Se rv I ce I eve I s are d I scret lonary. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Act·ua I Budget Adopted 

COSTS 
Sa I arl es & Benefits $ 257,880 $ 289,973 $ 335,268 $ 357,106 $ 360,009 

Serv Ices & Suppl tes 17 ,783 18,924 24,320 17,000 21,050 

Other Charges 0 0 0 3,765 0 

FI xed Assets 0 2,614 323 0 0 

Vehicles/Cc.mm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 275,663 $ 311,511 $ 359,911 $ 377,871 $ 381,059 

FUNDING 0 (7,260) (3,982) 0 $ 0 

NET COUNTY COSTS $ 275,663 $ 304,251 $ 355,929 $ 377,871 $ 381,059 

STAFF YEARS 8.00 8.23 9.40 10.00 10.00 

PROGRAM DESCRIPTION: 

As a member ot the Board ot Supervisors, Leon L. Wll llams Is responsible tor reviewing al I leglslatlve, land use 
and pollcy matters which cane before the Board ot Supervisors and tor reviewing and approving the annual County 
budget. 

In addition, Supervisor WII I lams represents al I County residents as a member of various pol Icy and leglslatlve 
boards Including: National Association ot Counties, County Supervisors Association ot Cal ttomta, Southern Cal t
tornla Hazardous waste Management Authority, Southern California Regional Association of Counties, Metropolitan 
Transit Development Board, San Diego Regional Water Reclamation Agency, City/County Reinvestment Task Force and 
the Regional Task Force on the Homeless. 
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STAFFING SQ-IEDULE 

Program: Legislative Department: Board of Superv I sors 
DI strict Four 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions s. y. Positions s. y. Budget Adoeted 

0100 County Supervl sor 1.00 1.00 $ 54,200 $ 56,352 

0372 Confidential Invest I gator 3 3.00 3 3.00 70,347 68,609 

0373 Confidential Investigator II 5 5.00 5 5.00 167,456 169,673 

Temporary Extra Help --1..:.QQ. 1 --1..:.QQ. 536 536 

TOTAL 10 10.00 10 10.00 $ 292,539 $ 295,170 

Adjustments: 
County Contrl but Ions and Benefits $ 52,757 $ 64,298 
Sa I ary Adjustments 650 541 
Salary Settlement Costs 11 2160 0 

Total Adjustments $ 64,567 $ 64,839 

PROGRN-1 TOTALS: 10 10.00 10 10.00 $ 357,106 $ 360,009 
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PROGRAM: Leg I slatlve, DI strict 5 II 80101 MANAGER: Supervisor Paul Eckert 

Department: Board ·of Sup&l'Vlsors II 0050 REF: 1985-86 F-J.A.al Budget - Pg: 437 

Author I ty: Cal I torn la Constitution Art le I e 11, Section 4; Government Code Section 25000-26490; County Charter 
Sections 500 & 501. 

MANDATE: Serv Ice I eve Is are discretionary. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adoeted 

Salaries & Benet its $ 254,250 $ 262,857 $ 327,706 $ 371,338 $ 382,054 

Services & Suppl les 8,966 12,527 11,874 12,440 13,440 

Other Charges 0 0 1,730 0 0 

Fixed Assets 0 0 0 0 0 

Veh le les/Canm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 263,216 $ 275,384 $ 341,310 $ 383,778 $ 395,494 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 263,216 $ 275,384 $ 341,310 $ 383,778 $ 395,494 

STAFF YEARS 8.50 8.23 8.82 10.00 10.QO 

PROGRAM DESCRIPTION: 

The Fifth Supervlsorial District Includes five cities and most unincorporated territory generally referred to as 
North San Diego County. The Fifth District Supervisor Is an elected member of the Board of Supervisors, which Is 
the chief legislative and executive body to the County of San Diego, responsible tor administration of State laws, 
adoption and enforcement ot local laws as deemed necessary, and provision ot various publ le services. 

The Fifth District Supervisor represents the Board ot Supervisors on boards with tar-reaching legislative and 
financial Impacts. These organizations include North County Transit District Board, Regional Employment and 
Training Consortium, Local Agency Formation Canmlsslon and Health Systems Agency. 

The Fifth District Supervisor keeps I Ines of canmunlcatlons open with the publ le through a branch ottlce In Vista 
and regularly scheduled field visitations In Fal I brook, Valley Center and Borrego Springs. He meets with city 
oftlcials of the North County on a monthly basis and serves as lntennedlary In matters of concern to private 
citizens and other local jurisdictions (cities, special districts, and state agencies). 

Supervisor Eckert Is serving as Chairman of the Board of Supervisors In 1986. 
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Program: Legislative 

STAFFING SCHEDULE 

STAFF YEARS 

Department: Boa rd of Superv I sors 
District Five 

SALARY AND BENEFIT COSTS 

1985-86 Budset 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions s. y. Positions S .Y. Budset Adoeted 

0100 County Supervl sor 1.00 1 .oo $ 54,200 $ 56,352 

0372 Confidential Investigator 4 4.00 4 4.00 81,572 89,700 

0373 Cont identlal Investigator 11 5 5.00 ...2.. ..2.:2Q. 168£660 176 E668 

TOTAL 10 10.00 10 10.00 s 304,432 $ 322,720 

Adjustments: 
County Contributions and Benefits $ 55,537 $ 58,764 
Salary Adjustments 644 570 
Salary Settlement Costs 10 E 725 0 

Total Adjustments $ 66,906 $ 59,334 

PROGRN-1 TOTALS: 10 10.00 10 10.00 S 371,338 $ 382,054 
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PROGRAM: Legislative, General Office 

Department: Board of Supervisors 

# 8010 

# 0060 

MANAGER: Faye Benson 

REF: 1985-86 Final Budget - Pg: 439 

Authority: California Constitution Article II, Section 4; Government Code Section 25000-26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budset Adopted 

COSTS 
Salaries & Benet Its $ 52,754 $ 61,625 $ 65,756 $ 74,050 $ 74,201 

Services & Suppl les 7,878 12,744 11,128 15,630 15,630 

FI xed Assets 0 3,180 599 0 13,000 

Vehlcles/Conm. Equl p. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 60,632 $ 77,549 $ 77,483 $ 89,680 $ 102,831 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 60,632 $ 77,549 $ 77,483 $ 89,680 $ 102,831 

STAFF YEARS 3.00 2.87 2.83 3.00 3.00 

PROGRAM DESCRIPTION: 

The General Office provides administrative/office support to the Board of Supervisors. 
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STAFF I NG SCHEDULE 

Program: Leglslatlve 

STAFF YEARS 

Department: Boa rd of Su pe rv I so rs 
General Office 

SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Tltle Positions 

0372 Cont ldentlal Investigator I 3 

2730 Sen lor Clerk 

TOTAL 4 

Adjustments: 
County O,ntrl but Ions and Benet I ts 
Sa I ary Adj ustments 
Salary Settlement Costs 

Total Adjustments 

PROGRAM TOTALS: 4 

s. y. 

2.00 

1.00 

3.00 

3.00 
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Positions s. y. Budget Adoeted 

3 2.00 $ 36,836 $ 41,277 

1 .oo 152306 162282 

4 3.00 $ 52,142 $ 57,559 

$ 17,974 $ 16,493 
200 149 

32734 0 

s 21,908 $ 16,642 

4 3.00 $ 74,050 $ 74,201 



CH I EF ADM IN I HRATI VE OFF ICE 

Change From 
1983-84 1984-85 1985-86 1986-87 1985-86 % 
Actua I Actual Budget Adopted Budget Change 

Central County $ 2,310,921 $ 3,368,663 $ 4,313,654 $ 4,968,836 $ 655,182 15% 
Adm I nl stratlon 

CAO Special Projects 1,588,841 3,280,685 1,801,096 1,834,199 33,103 2% 

Disaster Preparedness 358,304 363,979 552,947 473,950 (78,997) C 14%) 

Menbersh i ps; Aud I ts: and 0 0 377,767 1,362,550 984,783 261% 
Other Charges 

Fl re Protect I on 920 0 0 0 0 0% 

Total Direct Costs $ 4,258,986 $ 7,013,327 $ 7,045,464 $ 8,639,535 $ 1,594,071 23% 

Fund Ing (979 £834) (9401712) (1 £249,901) C 1 ,480 £028) (230 £127) 18% 

Net Colllty Costs $ 3t279 t 152 $ 6,072,615 $ 517951563 $ 7 11591507 $ 113631944 24% 
(wl thout externals) 

STAFF YEARS 75.28 96.76 118.10 122.25 4.15 4% 

Cable Television Special Revenue Fund 

Total Direct Costs $ 166,706 $ 193,335 $ 1,117, 140 $ 1,238, 151 $ 121,011 6% 

Fund Ing (526,223) (3611083) ( 1 1117 1140) C 1 ,238 11 51) SC 121 1011 > 6% 

Fund Balance (Net Cost s C 359,517) $ C 167,748) $ 0 $ 0 $ 0 0 
to Spec I al Fund) 

Net Colllty Costs $ 0 $ 0 $ 0 $ 0 $ 0 0% 

STAFF YEARS 2.75 2.45 3.00 3.00 0 0% 

-611-



PROGRAM: Central County Administration 

Department: Chief Administrative Officer 

I 80103 

I 0200 

MANAGER: ~rman W. Hickey 

Ref: 1985-86 Flnal Budget - Pg. 442 

Authority: County Charter Section 703 mandates the Chief Administrative Officer under the direction of the 
Board of Supervisors, to exercise administrative supervision over all the affairs of the County except those of 
the Clvl I Service Commission, and the office of the Assessor, Superintendent of Schools, District Attorney, and 
Sheri ff. G::>vernment Code Section 3500 CtJeyers-MI I las Erown Act) nandates labor rel at Ions. 

COSTS 
Salaries & Benefits 

Service & Suppl las 

Other Charges 

FI xed As sets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 1,712,379 

598,542 

0 

0 

0 

0 

$ 2,310,921 

C 19,811) 

$2,291,110 

45.29 

1984-85 
Actual 

$ 2,651,057 

708,492 

0 

9,114 

0 

0 

$ 3,368,663 

$ CI 50,829) 

$ 3,217,834 

66.22 

1985-86 
Actual 

779,518 

3,511 

33,978 

0 

0 

$ 4,395,021 

$ (199,524) 

$ 4,195,497 

81.84 

1985-86 
Budget 

$ 3,475,625 

815,629 

3,600 

18,800 

0 

0 

$ 4,313,654 

$ (236,573) 

$ 4,077,081 

81.50 

1986-87 
Adopted 

$ 4,017,552 

938,802 

0 

12,482 

0 

0 

$ 4,968,836 

(255,216) 

$ 4,713,620 

89.00 

The Chief Administrative Officer Is the administrative head of the County, responsible for Countywlde administra
tive leadership, supervision and control, as wel I as, the al location of resources within established Board of 
Supervl sor•s pol Icy, and State of Cal I torn la and Federal mandates. Pol Icy options must be presented to the Board· 
of Supervisors In order to establish priorities and commit resources toward the advancement of the social, econo
mic, legal, and environmental well being of Its citizens. This requires the Chief Administrative Officer to have 
the capabl llty to analyze budgets, leglslatlon, economic trends, plans and the structure of the County government 
In order to deliver services In the most responsive and cost effective manner. The Chief Administrative Office 
also provides Immediate supervision for special projects that do not fall within existing.County departments. 

1985-86 ACTUALS: 

Salaries and Benefits exceed adopted budget by 3% due to additional staff for the Board Initiated contracting 
project, underreallzed salary savings, and terminal leave payoffs. Contract extra help was used (1.79 SY) In the 
Human Relations Canmlsslon Office pending approval of Its budget plan by the Board of Supervisors~ and used In 
Administrative Services to assist during periods of high demand tor clerical services. 

Services and Suppl las reflect savings due to reduced need tor services (work authorizations) and leased equipment. 
Fixed assets reflect $16,085 of prior year expenses for eqalpment. 
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PROGRAM: Central County Achlnlstratlon I 80103 MANAGER: tonnan w. Hickey 

1986-87 OBJECTIVES: 

1. Undertake a mlnlm1111 of tour management reviews of major departmental problems and Issues. 

2. Secure enactment of the Board ot Supervisors' Leglslatlve Program. 

3. Implement a program In which high school civics and government classes and other groups, visit the County 
Achlnlstratlon Center and meet with selected County oftlclals. 

4. To maintain oversight of the 94 Citizen Advisory canmlttees by provision of training to staff and canmlttee 
members to Improve and provide consistency of procedures to canmlttee functions; updated canmlttee management 
manuals, review, evaluatlon and tracking of canmlttee goals and tlmetables required by Board Order. 

5. Increase the number of MBE/WBE businesses I lsted ln the Minor! ty Business Enterprl se Directory by 100. 

6. Increase the participation rate of MBE/WBE In the County's contract and procurement process to 16%. 

1986-87 ADOPTED BUDGET: 

The sub-program activities are sunwnarlzed as fol lows: 

Executive Office (28.00 SY; E - Sl,582,918; R - Sl53,516) lncludlng directing the CAO's overall operation, evalua
tlng the pertonnance of County departments, coordinating tte flow of lnfonnatlon, advice and direction between the 
Board of Supervisors and County departments, supervising special projects and staffing the Human Relatlons 
Commission, ts: 

• 
• 
• 

DI screttonary/Dt scretlonary Serv tee Level (DDSU 
Offset I0j by revenue • 
Increasing (+5.50 SY> tor County Contracting Project, Countywlde studies, ful I funding staff to the Human 
Relations Canmlsslon, staff to the Canmlsston tor Children's Servlces and enhancing the policy and oversight of 
County operations. 
Increasing tn services and supplies to Include executive car allowances. 

Office of Flnanclal Management (24.50 SY; E - Sl,265,766; R - $0) Including developing and adntntsterlng the 
County's annual program budget, exercising tlscal oversight of County programs and expenditures, developing and 
aonlnlsterlng the Capltal Improvement Progran budget, conducting management reviews of major problems and Issues tn 
County departments, Is: 

• 
• 
• 

DI scret lonary/Dl scret tonary Serv Ice Level CDDSL> 
Decreasing S2,689 In services and supplles due to less need tor leased equipment • 
Decreasing 92J tn Fixed Assets <S13,850) • 

Office of Intergovernmental and Public Affairs (14.00 SY; E - Sl,107,125; R - $102,200) tncludlng providing 
leglslatlve program analysts and coordination, providing ltalson tor Washington, DC and Sacramento representative, 
and assisting citizens and media In deal Ing with the County, ls: 

• 

• 
• 

Dlscretlonary/Dtscrettonary Service Level (DDSL> 
Offset 9J by revenue. 
Increasing (+.50 SY Analyst 111) to tut ly fund position parttal ly funded In FY 85-86 • 
Increasing S53,000 due to renegotiated contracts (mid-year FY 85-86) with Washington and Sacramento representa
tives, cost of the leglslatlve bll I service, and minor mlscel laneous expenses. 

-613-



PROGRAM: Central County Aanlnlstratlon # 80103 MANAGER: r-tinnan w. Hickey 

1986-87 ADOPTED BUDGET: 

Canmunlty Involvement Ottlce (6.00 SY; E - $231,319; R - SO> lncludlng managing County-wide system tor cltlzen 
canmlttee participation In County policies and prograns, providing staff to 6 County canmlttees and the Councll of 
Canmlttee Chairpersons, aanlnlsterlng the County Volunteer Program, Is: 

0 

0 

0 

0 

DI scret lonary/DI scret lonary Serv Ice Level (DDSU 
Generating County-wide savings of $4,919,793 tor FY 84-85 by placlng volunteers In lieu of pald statt. 
Remaining at FY 85-86 staffing level by ful I funding of an existing position (1.00 SY lntennedlate Clerk 
Typist) to offset a position reassigned to the word processing unit. 
Decreasing $1,200 In services and supplies due to less need tor outside printing services. 

Contract Campi lance Office 0.00 SY; E - $125,332; R - $0) lncludlng adnlnlsterlng the County's Afflnnatlve 
Action Program for construction contractors and non-construction contractors, Is: 

0 

0 

0 

0 

DI scret lonary/DI scret lonary Serv Ice Level CDDSLl 
Remaining at FY 85-86 staffing level. 
Increasing to reflect actual salary and benefit costs of Incumbents which were underbudgeted In FY 85-86. 
Increasing S2,000 In services and supplies due to addition of transportation and travel eocpenses. 

Labor Relations Office (4.50 SY; E - $325,377; R - SO> Including col lectlve bargaining and lead negotiator 
services with employee organizations, hearings, arbitration and tact finding, ls: 

0 

0 

Mandated/Discretionary Service Level (MDSL) 
Increasing C+.50 SY lntennedlate Clerk Typist) to handle support statt workload/workflow. 
lncreastng tn servtces and suppl Tes ($28,000) due to mid FY 85-86 renegotiation of lead negotiator's contract, 
expense tor hearing officers, arbitrations, and tact finding, and maintenance of data processing equipment. 

Aanlnlstratlve Services (9.00 SY; E - $330,999; R - SO> Including support services to the entire CAO canpleoc, 
budgeting, word processing, accounting, payrol I and personnel, Is: 

0 

0 

0 

DI scretlonary/DI scretlonry Service Level (DDSL) 
Increasing tn services and suppl !es due to cost of maintaining add! tlonal office equlpment(S14, 114). 
Oecreas Ing extra hel p c-.50 SY> and I ncreas 1 ng C + 1 .oo SY Word Processor Operator) to hand I e 110 rk I oad. 
Handllng payroll, ti seal and purchasing tor the Equal Opportunity Office and the Office of Employee Services In 
addition to CAO support. 
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PROGRAM: Central County Administration 80103 MANAGER: Norman w. Hickey 

PROGRAM REVENUE BY SOURCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budgeted Adopted Budget 

lntertund Charges 
Road Fund s 86,516 s 86,515 $ 76,115 s (10,400) 
Airport Enterpr lse Fund 1,968 1,968 2,466 498 
Liquid Waste Fund 11,423 11,421 12,234 813 
Sol Id Waste Fund 4,675 4,675 5,756 1,081 
LI brary Fund 16,261 16,261 28,843 12,582 
Air Pol lutlon Control District 13,533 13,533 14,602 1,069 

Cable Televl slon Fund 55,277 102,200 115,200 13,000 
Cable Televlslon Grant Award 3,289 0 0 0 
Foundation tor Community 2,500 0 0 0 

Service Cable Television 
Recovered Expenditures 4,032 0 0 0 
Other Ml sce 11 aneous 50 0 0 0 

TOTAL s 199,524 s 236,573 s 255,216 $ 18,643 

lntertund charges are based on the Auditor's A-87 Cost Al location Plan. Cable Television revenue offsets 
expenditures for public communication programs and In FY 1985-86 underreallzed revenue reflects a low level of 
expenditure tor that purpose. 

FIXED ASSETS: 

Item 

Computer Equl pment 
Word Processor Equl pment 
Typewr I tar 
Electronic Flash System 
Printer, Display Phone 
Desk, Contempory \!bod 

Total 

Quan-tltt 

2 
Lot 
1 

Lot 

Cost 

s 1,884 
7,400 

848 
700 
500 

1,150 

s 12,482 
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STAFFlr-G SCHEDULE 

Program: Central County Administration Department: Ch I et Admln lstrat Ive Off Ice r 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Bud9 et 1986-87 Adoeted 1985-86 1986-87 
Class Tltle Positions S.Y. Positions s. y. Budget Adoeted 

Executive£ Labor Relatlonse Communlt~ 
Involvement£ Administrative Serv Ices 

2109 Chief Administrative Officer 1.00 1 .oo $ 86,838 $ 87,806 
2206 Assistant Chief Administrative Officer 1 1.00 1 1.00 75,362 79, 117 
2104 Deputy Chief Administrative Officer 2 2.00 3 3.00 138,481 219,628 

2202 CPD Project Manager 0.50 4 1 .so 25,530 99,032 
2325 Director, Community Involvement Office 1.00 1 .oo 39,892 42,449 
2329 Prlnclpal Assistant to the CAO 1 1.00 1.00 43,102 46,813 

8803 Labor Relatlons Manager 0 o.oo 1.00 0 46,813 

2389 Senior Labor Relations Speclal 1st 2 2.00 1.00 83,976 44,580 

0348 CPD Staff Officer 4 4.00 8 5.00 142,740 208,404 
2414 Analyst IV 0 o.oo 2 2.00 0 78,930 
2385 Associate Labor Relations Speclallst 1.00 1.00 34,892 39,462 
2302 Administrative Assistant I II 1 I .00 1 0.50 34,764 18,101 
2323 CAO Staff Assistant II I ; 3.00 2 2.00 106,296 75,168 
2413 Analyst I 11 I .OO 2 2.00 33,499 69,054 

2303 Administrative Assistant 11 1 .oo 1.00 31,170 27,377 
2412 Analyst 11 1.00 1.00 31,170 32,446 
2755 CAO/ACAO Secretary 2 2 .oo 2 2.00 53,292 52,112 
2304 Administrative Assistant 1 1.00 1 1 .oo 22,867 24,815 

2759 Administrative Secretary IV 2 2.00 3 3.00 46,530 67,447 
2758 Admlnlstratlve Secretary I II 2 1.50 1 1 .oo 31,067 23,050 

3008 Sen tor Word Process Ing Operator 2 2.00 2 2.00 34,871 41,196 
2403 Accounting Technician 1.00 1.00 17,082 20,287 

2745 Supervls Ing Clerk I .OO 1 .oo 19, I 13 21,651 

2757 Administrative Secretary 11 0 o.oo 1.00 0 17 ,332 
2511 Sen tor Payrol I Clerk 1 1.00 1 1.00 16,056 19,423 

3009 Word Process Ing Operator 3 3.00 3 3.00 48,931 50,671 

2730 Senior Clerk 2 2.00 2 2.00 31 ,502 32,783 

2760 Stenog rap her 1.00 1.00 16,788 17,792 
2494 Payrol I Clerk 1 .oo 1 1 .oo 15,996 14,636 

2700 I ntermed I ate CI erk Typ I st o.oo 2 1.50 0 19,994 
2709 Departmental Clerk I .00 ,. 1.00 10,730 11,833 
9999 Extra Help 0.50 0 o.oo 5e600 0 

Subtotal 43 40.50 54 47.50 $1,278,137 $ 1,650,202 

Contract Compllance 

2419 Pr! nc I pa I Asst., Ping. and Cont. Comp. I .00 1.00 $ 34,613 $ 37 ,584 
2401 Equal Opportunl ty Officer 11 1 1.00 1.00 27,134 32,428 
2757 Administrative Secretary 11 0 o.oo 1 .oo 0 20,547 
2758 Administrative Secretary 111 _kQQ_ 0 o.oo 18 e061 0 

Subtotal 3 3.00 3 3.00 $ 79,808 $ 90,559 
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STAFF It{; SCHEDULE 

Program: Central County Administration Department: Chief Administrative Officer 

STAFF YEARS SALARY AND BENEFIT O'.>STS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Tltle Positions s. y. Positions s. y. Budget Adoeted 

Flnanclal Man~ement 

2161 01 rector, Flnanclal Management 1.00 1.00 $ 60,990 $ 65,523 
2393 Flnanclal Management Analyst I II 5 5.00 5 5.00 208,502 222,900 
2392 Financial Management Analyst II 14 14.00 14 14.00 492,107 525,193 
2391 Flnanclal Management Analyst I 2 2.00 2 2.00 59,831 61,988 
2759 Administrative Secretary IV 1 .oo 1.00 23,265 24,829 
2700 Jntennedlate Clerk Typist 1.00 1 .oo 14,884 15,788 
9999 E><tra Help ~ 0.50 11,000 11,000 

Subtotal 25 24.50 25 24.50 $ 870,579 $ 927,221 

Ott Ice of I nte!]overnmental and Publ le Affairs 

2276 Director, Office of Intergovernmental 1 .oo 1.00 $ 49,735 $ 54,433 
and Public Affairs 

0349 Publlc Affairs Officer 1.00 1 .oo 46,980 45,960 
2309 Prl nc I pa I Legislative Coordinator 1 .oo 1 1 .oo 40,493 42,449 
2414 Analyst IV 1 1 .oo 1 1.00 39,516 32,446 
2413 Analyst 111 3 2.50 3 3.00 84,537 94,434 
2354 Assistant Pub I le Affairs Officer 1.00 1 1.00 34,764 35,320 
2357 Photographic Audio Visual Specialist 1 .oo 1 1.00 27,464 30,339 
3816 Graphic Designer 1.00 1 .oo 27,464 30,339 
2758 Administrative Secretary Ill 1.00 1.00 20,919 23,050 
3009 Word Processing Operator I .OO 1.00 16,060 14,182 
2700 Intermediate Clerk Typist 1.00 1.00 14,884 14,506 
2730 Senior Clerk 1 _.!...:QQ. -2..!.QQ. 15,752 16,282 

Sub-total 14 13.50 14 14.00 $ 418,568 $ 433,740 

TOTAL 85 81 .50 95 89.00 $2,647,092 3,101,722 

Adjustments: 
County Contributions and Benefits $ 731,225 $ 943,057 
Employee Compensation Insurance 6,578 7,918 
Unemployment Insurance 2,911 3,131 
Salary settlement Costs 176,081 

Special Payments: 
Salary Adjustment 5,698 42,524 
Salary Savings C 95,000) (80,800) 
CRT/Word Processing I ,040 

Total Adjustments $ 828,533 $ 915,830 

PROGRAM TOTALS: 85 81.50 95 89.00 $ 3,475,625 4,017,552 
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PROGRAM: C/'O Spec-lat Projects 

Department: Chief Administrative Officer 

# 87131 

# 0200 

MANAGER: Nonnan W. Hickey 

Ref: 1985-86 Ftnal Budget - Pg: 448 

Authority: County Charter Section 703 mandates the Chief Administrative Officer, under the direction of the 
Board of Supervisors, to exercise administrative supervision over al I the affairs of the County except those of 
the Clvll Service Conwnlsslon, and the offices of the Assessor, Superintendent of Schools, District Attorney and 
Sheriff. Board action on January 27, 1981 (51) established the Sale and Lease Project. The CAC Parking Lot Task 
Force and the lnternatlonal Trade Conwnlsslon were established by Board action on July 16, 1985 (23) and July 30, 
1985 (50-53). The Spring Valley Econanlc Development/Revltal lzatlon Project was estabUshed by Board action on 
December 17, 1985 (67). Board action on February 11, 1986 (13) authorized the Glllesple Fleld Redevelopment 
Project. The Jail Emergency Bulldlng Project was established by Board action on February 11, 1986 (36). The 
Water Independence Project was authorized by Board actions on September 15, 1981 (126) and June 9, 1982 (8). The 
Border Sewage Project was establlshed by Board action on January 22, 1985 (21). Board action on June 25, 1984 (7) 
establ !shed the Criminal Justice Unit In support of the County's goals of creating a canprehenslve detentfon 
system and more Integrated and cost ettectlve criminal Justice system. The Ottlce ot Telecanmunlcatlons was 
authorized ln the 1985-86 Budget. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Sa I arles & Benefits $ 673,655 $ 753,933 $ 979,279 $ 1,263,233 $ 1,037,614 

Services & Suppl les 667,233 567,895 336,093 527,863 794,682 

Other Charges 7,500 0 186,011 0 I ,055 

fixed Assets 0 0 16,539 10,000 848 

Veh I c I es/Comm. Equipment 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,348,388 $ I ,321 ,828 $ 1,517,922 $ 1,801,096 $ 1,834, 199 

FUNDING $ C 538,287) $ (475,509) $ (562,603) $ (608,891) $ (885,116) 

NET COUNTY COSTS $ 810,101 $ 846,319 $ 955,319 $ 1,192,205 $ 949,083 

STAFF YEARS 17.15 18.00 21.43 25.60 21.75 

PROGRAM DESCRIPTION: 

This program Includes various activities which have regional Impacts, carried out at the direction of the Board of 
Supervisors and Chief Administrative Officer. In FY 1985-86, the program contained the Of flee of Special Pro
jects, Office of Resource Recovery, Charter Review Panel, Criminal Justice Unit, County Memberships, and the 
Office of Telecanmunlcatlons. With canpletlon of the Charter Review Panel 1 s activities and transfer of County 
Memberships to Its own program, the Special Projects program now consists of the followlng: (1) Office of Special 
Projects; (2) Office of Water and Waste Management; (3) Criminal Justice UnU; and (4) Office of Tele-
c011111un l cat Ions. 

t. Office of Spec I al Projects: This Ott-Ice manages and supports a variety of County projects and activities 
which the Board of Supervisors and the Ch•lef Administrative Officer have detennlned warrant partlcular atten
tion and emphasis due to their reglonal significance or potential tlscal Impact. The Office of Special 
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PROGRAM: CK> Special Projects I 87131 MANAGER: N:>nnan W. Hickey 

PROGRAM DESCRIPTION (Continued) 

Projects carries out various economic development acttvlttes, Including management and support of Sale and 
Lease (SAU projects, pr011ldes staff support to related committees and task forces, and perfonns redevelopment 
analyses. Through tts actlvltles, the Office of Speclal Projects works spectttcally towards achieving the 
tol lowlng County goals: stabilize and establish greater control of revenue base; and develop an action plan 
tor meeting future capital taclllty needs by Identifying alternate funding sources speclflcal ly al located for 
capl tal Improvements. A major objective of this Office ts development of new sources of dl scretlonary r9/enue 
tram the creative management of County properties. 

2. Office of Water and Waste Management: The function of this Office ts to analyze and coordinate the develop
ment of soluttons to slgnltlcant water supply, sanitation and resource recovery Issues facing the County. The 
San Diego Energy Recovery ( SANDER) Project 1 s a waste-to-energy disposal tact I Tty which wll I process 358,000 
tons of garbage annually and produce and set I electricity. Two San Diego City Council members and two members 
of the County Board of Supervisors constitute the governing board of the San Diego Energy Recovery Auth:>rlty, 
created when the City and County entered Into a Joint Powers Agreenent In October 1981. Water actlvltles 
Include management of the City/County Water Reuse Grant; staff support tor County Involvement ln the San 01 ego 
Region Water Reclamatton Agency, Southern Cal ltornta Water Committee and County Water Auttcrlty; and lmple
mentatlon of water supply and conservation management efforts. The Border Sewage Project was established In 
FY 1984-85 to address health, env I rormental and econan le problems caused by t I ows of untreated sewage fran 
Mexico. Sewage actlvtttes Include coordlnatton wlth other agencies Involved ln the border sewage Issue to 
develop a technlcal solutton and funding tor a defensive system to protect u.s. citizens. 

3. Criminal Justice Unit: In support of creating a canprehenslve crlmtnal Justice system, the purpose of the 
Crlmtnal Justtce Unit ts to coordinate and synthesize lnfonnatlon which wll I ald ln pollcy and fiscal 
declslon-maklng In criminal justice matters. This function Incorporates two of the ten major goals of the 
County as ldentlfled by the Board of Supervisors In 1984. These are to establish a canprehenstve detention 
system and a more Integrated and cost effective criminal Justice system. The Unlt provides a centralized 
coordinating role and ts therefore located In the Chief Aanlnlstratlve Office under the direction of a CPO 
Project Manager. Data ldentltlcatlon, canpllatlon and analysis ls pertonned by core staff, loaner staff and 
by consu I tants. 

4. Office of Telecommunications: The purpose of thls Office Is: 1) to provide centrallzed management and a 
Countywlde plan tor technology development; 2) to provide a base of lnfonnatlon for declslon-maklng on 
acquisition of new technology; and 3) to develop better long-tenn and strategic plannlng. 

1985-86 ACTUALS: 

Actual costs, funding and staff years differ slgnltlcantly from 1985-86 Budget amounts tor the fol lowing reasons: 

Office of Speclal Projects: Salarles and Benefits and staff years are greater than budgeted due to mid-year 
eddltlon ot staff tor the Spring Valley Econantc Development/Revltallzatton Project. Services and supplies 
expenditures are lower than budgeted, reflectlng adoption of a cost containment plan ln response to the overal I 
County budget deficit. Increased revenue Is attributable to reimbursement fran Commun tty Development Block Grant 
CCDBG) monies and the CAC Development Fund tor prior year expenditures, and to a mld-year appropriation of CDBG 
revenue to fund the Spring Valley Economic Development/Revltal lzatlon Project. 

Off Ice of Resource Recovery: 
resource rec011ery activities. 
protesslonal/speclal services. 

Labor costs and staff years are higher than budgeted due to Increased staff work on 
Services and supplies expenditures are lower because of a reductlon In the level of 
Reduced relmbursable expenditures resulted In decreased revenue. 
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PROGRAM: CAD Speclal Projects # 87131 MANAGER: r-bnnan W. Hickey 

1985-86 ACTUALS: (continued) 

Charter Review Panel: Salarles and benefits are lower than budgeted due to salary savings. 

Crlmlnal Justice Unit: Revenue total Ing $265,657 was transferred to the Crlmlnal Justice Unit tor ARJIS 
membership costs ($185,800); consultant services provided by OMNI to update space plans tor the downtown 
courthouse and reglonal centers ($50,000); and tor the SANDAG clearlnghouse project ($29,857). 

Memberships, Audits, and Other Charges: See discussion under Program by this name. 

Office of Telecanmunlcatlons: 

Funds tor this activity were frozen and not expended In FY 1985-86. 

1986-87 OBJECTIVES: 

Office of Speclal Projects: 

1. Continue to manage the County's major Sale and Lease projects, lncludlng Edgemoor, Front and "A" and Front and 
11 811 properties, and the CAC parking lots, with an emphasis on developing new sources of revenue. 

2. Manage the Gll lesple Fleld Redevelopment Project and conduct analyses and negotiations related to cities' 
redevelopment plans. 

3. Continue to manage the Spring Valley Economic Development/Revltallzatlon Project. 

4. Maintain staff support to the lnternatlonal Trade Commission and CAC Parking Lot Task Force. 

5. Continue to coordinate efforts for the tlmely acquisition and development of new detention facllltles. 

Office of Water and Waste Management: 

1. Complete negotiations with u.s. Fish and Wlldllfe ln order to receive a No Jeopardy Flndlng tor SANDER. 

2. Final lze agreement with the U.S. Navy on tenns and conditions tor SANDER land exchange. 

3. In conjunction with Signal Environmental Systems receive a site certification tor SANDER fran the California 
Energy Commission. 

4. In conjunction with Slgnal Envlronmental Systems Issue bonds to finance SANDER. 

5. Manage the Water Reuse Grant, Implement a strengthened County Water Management Polley and participate In City/ 
County water management activities In cooperation with the County Water Authority and San Diego Region Water 
Reclamatlon Agency. 

6. Continue to monitor pol lutlon clean-up efforts ln the border region, Including land use activity In the 
Tijuana River Val lay, and report to the Board of Supervisors regarding water quality, health and econcmlc 
Impacts from continuing sewage spll Is. 

7. Assist members of San Dlego's State and Federal leglslatlve delegatlons In efforts to secure funding for a 
pennanent sol ut Ion to the border sewage problem. 
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ffiOGRAM: CNJ Special Projects I 87131 ~AGER: lt>rman W. Hickey 

1986-87 OOJECTIVES (Continued) 

Criminal Justice Unit: 

1. Coordinate the Implementation of the Justice facilities action plan to provide required detention and court 
space. 

2. Continue the planning phase tor a Justice Information system. 
3. Develop a criminal Justice system model to better delineate the flow of people and cost to system components. 
4. Complete the analysis of appropriate programs subject to available funding. 
5. Provide special analyses and coordination of key criminal Justice Issues as directed by the Board, Crlmlnal 

Justice Council and Chief Administrative Officer. 

Office of Telec011nunlcatlons: 

1. Develop a plan of action to Integrate voice, data and video technology within the County. 
2. Cevelop a plan to restructure County departments and offices to Implement the plan of action. 
3. Evaluate new technology and make recoornendatlons to the Chief Administrative Officer. 

1986-87 ADOPTED BUDGET: 

The most significant proposed changes In the Special Projects program Include a shift of resources from Charter 
Review to Border Sewage, establishment of a separate program for County Memberships, and transfer of two positions 
to other programs. 

The activities of this program are summarized as follows: 

I. Office ot Special Projects (10.17 SY; E-S636,351; R-S276,200) Involves economic development, redevelopment and 
revitalization activities. These Include Sale and Lease, ~ring Valley Economic Development/Revltallzatlon, 
and Gillespie Field Redevelopment projects, as well as staff support to the International Trade Commission and 
CAC Parking Lot Task Force. The Office of Special Projects also nenages the Jail Emergency EiJlldlng Project. 
Activities of the Office of Special Projects are: 

• Discretionary/Discretionary Service Level. 
0 Offset 43% by program revenue. 
0 Decreasing C-1.83 SY; -S348,490) due to staff transfers, reduced need tor professional and specialized 

services, and Increased revenue. 

2. Office of Water and Waste Management (5.00 SY; E-S436,584; R-S247,896) Involves management of the San Diego 
Energy AE!covery Project, County water activities, and the Border Sewage Project. These activities are: 

• DI scretlonary/DI scretlonary Service Level. 
• Offset 57% by program revenue. 
• Increasing (+2.75 SY; +S184,041) due to transfer of water activities from the Office of Special Projects and 

addition of funding tor the Border Sewage Project. 

3. Criminal Justice Unit (5.58 SY; E-S554,929; R-S154,685) Involves the coordination of criminal justice 
activities which cross departmental lines. Tasks Include determination of Informational requirements and 
planning tor effective resource allocations. This activity Is: 

• Discretionary/Discretionary Service Level. 
• Offset 28% by program revenues. 
0 Increased In services and supplies costs due to professional and specialized services not being offset by 

revenue. 
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PROGRAM: CNJ Specl al Projects # 87131 MANAGER: tbrman W. Hickey 

1986-87 ADOPTED BUDGET: (Continued) 

Otflce ot Telecommunications (1.00 SY; E-$206,335; R-$206,335) Including central management and Countywlde plan 
tor technology development. 

This activity ls: 

Dlscretlonary/Dlscretlonary Service Level. 
Offset 100% by program revenue 
Decreasing (3.00 SY) due to deletion of two CAO Froject r-bnagers and transfer of one Administrative 
Secretary II I to the Office of Special Projects. 

0 Increasing $101,150 In services and supplies to tacllltate contracting of technology experts. 

PROGRAM REVENUE BY SOURCE: 
Olange From 

1985-86 1985-86 1986-87 1985-86 
Source ot Revenue Actual Budgeted Adopted Budget 

AB 189 Funds $ 215,657 $ 0 $ 154,685 $ 154,685 
Al rport Enterprise Fund 8,926 0 60,000 60,000 
CAC Development Fund 26,981 0 0 0 
City of San Diego Trust Fund 180,916 278,496 247,896 (30,600) 
Canmunlty Development Block Grant 17,383 7,000 46,000 39,000 
EDA 302(a) Planning Grant 16,147 16,000 50,000 34,000 
Edgemoor Development Fund 45,395 45,395 120,200 74,805 
SB 668 Funds 50,000 0 0 0 
Recovered Expenditures 992 0 0 0 
Cable Television franchise Fees 0 262,000 206,335 (55,665) 
Other Ml see 11 aneous 206 0 0 0 

TOTAL $ 562,603 $ 608,891 $ 885,116 $ 276,225 

In FY 1985-86, revenue total Ing $265,657 (AB 189 and SB 668 funds) was transferred to the Criminal Justice Unit 
for ARJIS membership costs ($185,800); consultant services provided by OMNI to update space plans for the downtown 
courthouse and regional centers ($50,000); and for the SANDAG clearinghouse project ($29,857). In FY 1986-87, AB 
189 funds ($154,685) are budgeted tor ARJIS membership costs. lhantlclpated revenue was received from the Airport 
Enterprise fund to reimburse staff costs for prellmlnary analysts of the potentlal tor redevelopment at Gillespie 
Field. Revenue In the amount of $60,000 wt 11 fund staff 110rk on the GI I lesple field Redevelopment Project In FY 
1986-87. Overrealized Community Development Block Grant revenue ($17,383) represents reimbursement tor prior year 
expenditures. FY 1986-87 CDBG revenue wl I I fund continued staff work on the Spring Valley Economic Development/ 
Revitalization Project. FY 1986-87 revenue tran the City of San Diego wt II offset costs tor the SANDER Project. 
FY 1986-87 revenue from the Edgemoor Development Fund wit I offset expenditures tor continued staff work on the 
Edgemoor Development Plan. FY 1986-87 revenue from Cable Television Franchise Fees wlll fund the Ottlce of Tele
communicatlons. Thls office was not Implemented in FY 1985-86, therefore no revenue was received. 

FIXED ASSETS: 

Item Quantity· Cost 

Typewriter, Corr. Selectrlc $ 848 
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STAFFIN. SCHEDULE 

Progn1m: CAO Special Projects Department: Chief Administrative Office 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Bud9et 1986-87 Adoeted 1985-86 1986-87 
Class Tltle Positions S.Y. Positions S.Y. Bud9et Pdopted 

OFFICE OF SPECIAL PROJECTS 

2202 CNJ Project Manager 1 .oo ,.oo s 53,201 s 68,800 
2414 Analyst IV 2 2.00 I 1.00 79,403 42,449 
2347 Gapltal Projects Coordinator 1 1.00 1 1.00 39,516 42,449 
5570 Senior Real Property Agent 2 2.00 1 1 .oo 70,114 36,813 
3550 Senior Planner 1.00 0 o.oo 34,489 0 
2413 Analyst 111 2 2.00 2 2.00 68,102 66,526 
2412 Analyst 11 1 1.00 1 1 .oo 31,170 32,446 
2758 A:lml nl stratlve Secretary I 11 1 1.00 2 1.50 21,422 32,975 
3008 Senior Word Processing Operator 1 1.00 1 .oo 17,002 19,232 
3009 Word Processing Operator 1 o.oo o.oo 0 0 
9999 Extra Help 0 o.oo .Jk£ 0 44,000 

Sub-Total 13 12.00 12 10.11 s 414,419 $ 385,690 

OFFICE OF WATER ANO WASTE MANAGEMENT 

2202 CAO Project Manager 1 o.75 1 .oo s 36,378 $ 57,715 
3550 Senior Planner 0 o.oo 1.00 0 30,615 
2413 Analyst 111 0 o.oo 1 1.00 0 35,791 
2758 Administrative Secretary 111 1 1.00 1 I .OO 18,628 20,855 
9999 Temporary Extra Help 0.50 2 _hQQ_ 5,284 10,568 

Sub-tota I 3 • 2.25 6 5.00 $ 60,290 s 155,544 

CHARTER REVIEW PANEL 

2202 CAO Project Manager 0.25 0 o.oo s 12,298 $ 0 
2413 Analyst 111 1.00 0 o.oo 32,324 0 
9999 Extra Help 0.50 0 o.oo 5,284 0 

Sub-Total 3 1.75 0 o.oo $ 49,906 0 
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Program: CAD Spec! a I ProJ ects 

Class Tltle 

CRIMINAL JUSTICE UNIT 

2202 CAD Project Manager 
2414 Analyst IV 
2413 Analyst 111 
2412 Analyst I I 
2758 ActnlnTstratlve Secretary 111 
9999 Temporary Extra Help 

Sub-Total 

OFFICE OF TELECOMMUNICATIONS 

2202 CAO ProJ ect Manager 
2758 ActnlnTstratTve Secretary 111 

Sub-Total 

Total 

Adj us1ments: 
County ContrTbutTons and Benefits 

Employee Canpensatlon Insurance 
Unemployment Expense 
Salary Settlement Costs 
Salary Adjus1ments 
Salary Savings 

Total Adjus1ments 

PROGRAM TOTALS: 

STAFF I 1'G SCHEDULE 

Depar1ment: 

STAFF YEARS 

1985-86 Budget 1986-87 Adoeted 
Positions s. y. PosltTons s. y. 

1.00 1 .oo 
1.00 1 .oo 
1 .oo 1.00 
1.00 1.00 
1 .oo 1.00 
0.60 1 --2.2§.. 

6 5.60 6 5.58 

3 3.00 1 1 .oo 
1 __LQQ_ 0 --2..:.QQ. 

4 4.00 I .OO 

29 25.60 25 21.75 

29 25.60 25 21.75 
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ChTef AdnlnTstratTve OffTce 

SALARY At>O BENEFIT COSTS 

1985-86 1986-87 
Budget Adopted 

$ 44,765 $ 50,445 
41,201 42,449 
34,764 33,263 
31,170 32,446 
21,422 2.3 ,050 
1 t 150 7 i651 

$ 180,472 $ 189 ,.304 

$ 159,644 $ 7 5 ,.357 
19 i430 0 

$ 179,074 $ 7 5 ,.357 

$ 884,161 $ 805,895 

$ 211,.331 $ 235,551 

2,120 2,311 
705 778 

62,146 0 
102,770 10,478 

0 < 17 i399 l 

$ 379,072 $ 231,719 

$1 ,26.3 ,233- $1,037,614 



PROmAM: DI saster Preparedness 

Depar-tment: Ollet Administrative Officer 

# 31519 

I 0200 

MANAGER: Daniel J. Eberle 

Ref: 1985-86 Final Budget: Pg. 455 

Author I ty: Ar-t I c I e 9, Olapter 7, Tl tie 2, Ca 11 torn I a Government Cbde: D1 v 1 slon I, Tl tie 5, San DI ego Cbde, 11 To 
provide tor the preparation and carrying out of plans tor the protection of persons and property In the event of 
al'! en1ergency.11 

COSTS 

Salaries & Benefits 

Services & Suppl les 

Other Olarges 

Fl>Ced Assets 

Vehicles/Comm. equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT WSTS 

F~DING 

NET (l)UNTY ros TS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

S 331,225 

27,079 

0 

0 

0 

0 

0 

S 358,304 

(269,942) 

S 88,362 

10.45 

1984-85 
Actua I 

S 337,678 

24,007 

0 

2,294 

0 

0 

0 

S 363,979 

(301,175) 

S 62,804 

10. 72 

1985-85 
Actual 

S 373,735 

35,209 

0 

12,492 

0 

0 

0 

S 421,436 

(275,534) 

S 145,902 

10.98 

1985-86 
Budget 

$ 400,027 

43,320 

0 

109,600 

0 

0 

0 

S 552,947 

(380,000) 

$ 172,947 

11.00 

1986-87 
Adopted 

S 400,800 

50,320 

0 

22,830 

0 

0 

0 

$ 473,950 

(339,696) 

$ 134,254 

11. 50 

To provide natural and hunan caused disaster related technical services and education which wlll assist citizens, 
go,,ernment agencies and other public organizations prior, during, and after local emergencies proclalmed by the 
!hard of Supervl sors, States of &nergency procl a I med by the Governor and major d I sasters or States-of-War pro-
c I almed by the President. To meet these needs, the Unified San Diego Cbunty 6nergency Services Organization, 
consl stl ng of the Cbunty and sl>Cteen (16) cities, functions under a Joint powers agreement and Is regional In 
scope. Under the provisions of this Unified Emergency A,]reement, ODP employees provide such technical services as 
the development of regional disaster recovery programs, publ le education, surplus and Inventories, hazardous 
mater I al safety tral n 1 ng and rlld Jo log lea I Inc I dent response. 

1985-86 ACTUALS: 

Salary and Benefits - Budgeted $400,027; Actual $373,735 - s11lary savings of $26,292 due to partlal year vacant 
positions 11nd delay In promotions for three positions. 

Services end Suppl las - Budgeted S43,320; Actual $35,209 - savings of $8,111 due to CA0 1s Cbst Cbntalnment Plan. 

Fixed Assets - Budgeted $109,600; Actual S12,942 - savings ot $95,658 due to delay/postponement of Implementation 
of &nergency Linkage Network between Cbunty and sl>Cteen Incorporated cities. Communications equipment and a 
per son al computer were ordered In FY 1985-86, but payment wl 11 be In FY 1986-87 from FY 1985-86 encunbered funds. 
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PROffiAM: DI saster Preparedness I 31519 MANAGER: Daniel J. Eberle 

Funding - Budgeted Cities $180,000; Actual $121,748 - shortfall ot $58,252 tran cities due to postponement ot 
Implementation of cnergency Linkage Network. 

1986-87 OBJECTIVES: 

I. Implement a County-wide program tor Hazardous M:iterlals Emergency Response and Training. Progran started 
October 1, 1986. 

2. Complete a teaslblllty assessment lnclt.Jdlng Architectural and Engineering plans tor a state-of-the-art 
Emergency Operations Center. 

3. Introduce legislation tor an Earthquake Preparedness Project In San Diego and Imperial Counties. We have 
accompl I shed th Is In 1985-86. 

4. Place an addltlonal 30 LIFE receivers In service County-wide. 

5. Update and amend the .blnt Powers Agreement between the County and sixteen Incorporated cities tor programs 
under the unbrel la of the Emergency Services Organization, 1.e., 1-ezardous M:iterlal s R3sponse Program. 

1986-87 ADOPTED BUDGET: 

In this program, tsctual net costs to the County In the Adopted Budget are decreased by appro.,clmately 20% tran the 
1985-86 adopted_ budget. All Important change In revenue Is the el lmlnatlon of $58,000 which '8S a one-time only 
assessment to the cities tor the developnent ot an Emergency Linkage Canmunlcatlons Network. This program was 
postponed In 1985-86 due to the developnent ot the Hazardous M:iterlal s R3sponse Pl an. 

1. SONGS - (0.8 SY; E- $30,000; R- $30,000) Including cnergency Planning tor the San Onofre Nuclear Generating 
Station, Is 

0 M:indated by the Federal Emergency Management Agency (MDSL) 
0 Offset 100% by revenue 

2. Planning - (5.10 SY; E- $221,975; R- $152,973) Including developnent and maintenance ot the Colllty 1 s Emergency 
Plan and annexes, as well as such other emergency plans as the Flood, farthquake, and Hazardous M:iterlals 
Plans and assists cities In developing compatible plans, Is 

0 M:indated by the San Diego County Code relatlng to Civil Defense, Title 3, Ordinance No. 3947 (MDSL> 
0 Of tset 69% by revenue 

3. Operations - (5.10 SY; E- $221,975; R- $156,723) Including coordinating response to emergencies and disasters, 
conducting exercl ses to prepare tor emergency response, prov Id Ing training and pub I le education, maintains 
overel I emergency canmunlcatlons, operating Federtsl Surplus System Property and Sandbag Programs. 

0 Mandated by Title 3, Ordinance No. 3947, San Diego County Code relating to Civil Defense (MDSL> 
0 Ot tset 69% by revenue 

PROGRAM REVENUE BY SOURCE: 
Change From 

Source of Revenue 

Civil Catense Administration 
(Inc I ud Ing SONGS) 

Cl ty 9lares 
Other Ml seal I aneous 

TOTAL 

$ 

$ 

1985-86 
Actual 

153,770 

121,748 
16 

275,534 
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1985-86 
Budgeted 

$ 200,000 

180,000 
0 

$ 380,000 

1986-87 1985-86 
Adopted Budget 

$ 208,750 $ 8,750 

130,946 (49,054) 
0 0 

$ 339,696 $ (40,304) 



PROGRAM: DI saster Preparedness # 31519 MANAGER: Dan I el J • Eberle 

PROGRAM REVENUE BY SOURCE: (Continued) 

The $208,750 budget tor Clvll Defense Administration tor 1986-87 Is at the same level as 1985-86 with a slight 
Increase for salary adjustments. The $130,946 budgeted tor City shares Is $49,054 less than budgeted In 1985-86, 
but $9,198 more than 1985-86 actual. The cities were assessed $64,000 as a one-time only assessment In 1985-86 
tor the establishment ot an Emergency Linkage Communications Network. Due to the development of the Hazardous 
Materials Response Plan, the cities voted 1o postpone Implementation ot the Canmunlcatlons Network In favor of the 
higher priority Hazardous Materials Plan. Historically, Civil Defense revenues are received fran three to six 
months attar actual claims are sut:mltted. 

FIXED ASSETS: 

Item 

Pager 
Microphone, Broadcast Qua 11 ty 
Radio, Base Station 
Scanner, MF Programmable 
Mobile Radio, Base 
Desk, Steel OP W/Lock 
Projector, 35MM W/Sync Cassette Player 
Television, Color, Celling Mount 
Tape Recorder, Reel-to-Reel 

Total 

Quantity 

7 
2 
2 
2 
3 
5 
1 
2 
1 
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Cost 

$ 2,415 
400 

8,000 
500 

6,000 
2,415 

800 
1,600 

700 

$ 22,830 



Program: Disaster Preparedness 

ACTIVITY A: 

% of Resources 

100% 

Workload 

% ot I EMS Plans on Schedule 
(Includes County & Cities) 

County-wide Disaster Exercises 

City Exercises 

Emergency Training Sessions 

Savings Through Federal Surplus Program 

Emergencies/Incidents Responded to 

Ett I cl enc:t 

Operating Ott Ice/Pub 11 c 
Served Ratio (In thousands) 

PERFORMANCE INDICATORS 

1983-84 
Actual 

100% 

3 

75 

$150,000 

50 

1/337 
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1984-85 
Actual 

100% 

2 

4 

75 

$155,000 

55 

1/338 

Department: Chief Administrative Office 

1985-86 
Actual 

100% 

2 

3 

160 

$150,000 

70 

1/343 

1985-86 
Budget 

100% 

3 

150 

$150,000 

65 

1/340 

1986-87 
Adopted 

100% 

2 

150 

$150,000 

70 

1/347 



STAFFING SCHEDULE 

Program: DI saster Preparedness Department: Chief Administrative Officer 

STAFF YEARS SALARY AND BENEFIT OOSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions S .Y. Positions S .Y. Budget Adoeted 

2310 Director, Office of Disaster 1.00 1.00 $ 43,405 $ 46,625 
Preparedness 

2302 Mmlnlstratlve Assistant I II I 1.00 I 1.00 34,764 34,457 
5865 DI saster Preparedness Operations 6 6.00 6 6.00 164,564 168,759 

Officer 11 
2620 Property & Sa I vage Coo rd I nato r I .OO 1.00 20,568 21,591 
3008 Senior Word Processing Operator 1 .oo 1 .oo 19,227 20,735 
2700 In tanned late Cl erk Typl st 1 1 .oo 1 .oo 13,366 14,182 
9999 Extra Hal p 0 o.oo 0.50 0 6,850 

Sub-Total 11 11.00 12 11.50 $ 295,894 $ 31:3, 199 

ADJUSTMENTS: 
County Cbntrlbutlons & Benefits $ 85,659 $ 81,681 
Employee Compensation Insurance 1,502 1,657 
Unemplo-,ment Expense 388 389 
Salary Settlement Costs 20,715 
Sa I ary ~j ustment s (4,131) (376) 
Other Extra-Ordinary Pay 12,350 
Salary Savings ( 8 i I 00) 

TOTAL ADJUSTMENTS $ 104,133 $ 87,601 

PRCGRN-1 TOTALS: 11 11.00 12 11 .50 $ 400,027 $ 400,800 
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ffiOGRAM: Memberships, Audits, and Other Charges MANAC£R: Norman W. Hickey 

Department: Chief Administrative Officer I 0200 Ref: 1985-86 Final Budget - Pg: 448 

Authority: Administrative Code Section 504 Board of Super.visors - Duties, County Charter Section 703 Chief 
Administrative Officer; Government Code Section 25250 Examination and audit of Officers• accounts; Penal Code 
Section 925 Examination of County operations, accounts, and records; County Charter Section 802 External Audit; and 
Federal ().IB Circular 102A. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benet I ts $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 0 0 370,241 315,767 352,550 

Other Charges 0 0 120,869 62,000 1,010,000 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 0 $ 0 $ 491,110 $ 377,767 $1,362,550 

FUNDING 0 0 (24,500) (24,437) 0 

NET COUNTY COSTS 0 $ 0 $ 466,610 $ 353,330 $1,362,550 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

This program has County-wide Impacts and provides for (1) employing the services of an Independent certified public 
accountant to conduct mandated and other audits of County operations, accounts, and records; (2) contracting for 
ongoing financial consultant services; (3) funding memberships In various organizations which wlll benefit the 
County and the general population. No staff Is budgeted tor this speclal program. 

1985-86 ACTUALS: 

The actual cost for this program S><ceeded the 1985-86 adopted budget by 39%. Independent audit funds were Increased 
by $57,620 ($20,000 tor the Telephone Selection Flnanclal Review and $37,620 tor the County Contracting Study); 
$74,387 In expenses was from prior yetr funds; $63,000 for the 1985-86 audit will be S><pended In 1986-87; and 
$14,000 for the bond consultant was not spent or encumbered.· 

1986-87 OBJECT I VE S: Not appl I cable. 

-630-



PROGRAM: Membership, Audits, and Other Charges MANAGER: Norman W. Hickey 

1986-87 ADOPTED BUD<ET: 

This program exists solely to Isolate certain County-wide expenses which are In the Chief Administrative Officer's 
budget which do not pertain to the other program activities. 

Costs tor this program are su1111Mrlzed as follows: 

Serv Ices and Supp 11 es 

Independent Audit 
Bond Consultant 
County Supervisors Association of California 
National Association of Counties 
Automated Regional Justice Information System 
San Diego Association of Governments 
Public Technology, Inc. (PTI) 
Southern California Water Co11111lttee 
Southern California Regional Association of Counties 
San Diego Water Reclamation Agency 
California, Arizona, Nevada Innovation Group 
Prior Year Expenses 

Sub Total 

Other Charges 

Economic Development Corporation 
East County Economic Development Corporation 
Safety Patrol 
San Diego Chamber of C011111erce 
San Diego Association of Governments 
Search and Rescue 
Emergency Detention Facllltles 

Sub Total 

Total 

s 

s 

s 

s 

s 

1985-86 
Actual 

59,620 
0 

76,960 
25,662 
24,437 
70,825 
27,500 
10,000 

850 
0 
0 

74,387 
370,241 

37,500 
12,000 
33,810 
28,559 

9,000 
0 
0 

120,869 

491,110 

* 

** 

In FY 1985-86 Included In Central County Administration ($14,000). 

In FY 1985-86 Included In CAO Special Projects ($20,000). 

Source of Revenue 

AB 189 Funds 

PROGRAM RE \£Nl£ BY SOURCE: 

1985-86 
Actual 

S 24,437 

1985-86 
Budgeted 

S 24,437 

s 

s 

s 

1985-86 
Budgeted 

94,150 
O* 

76,960 
25,662 
24,437 
56,208 
27,500 
10,000 

850 
O** 
0 
0 

315,767 

50,000 
12,000 

0 
0 
0 
0 
0 

62,000 

377,767 

1986-87 
Adopted 

s 0 

1986-87 
Adopted 

S 117,600 
19,000 
78,000 
27,700 

0 
74,400 

0 
10,000 

850 
20,000 

5,000 
0 

S 352,550 

s 0 
0 
0 
0 
0 

10,000 
1i000,000 

s 1,010,000 

1,362,550 

Change From 
1985-86 
Budget 

($24,437) 

Revenue from AB 189 funds was tor the automated Regional Justice Information System (ARJIS). AB 189 funds are 
budgeted In the CAO Special Projects program In 1986-87. 

Fl ~D ASSETS: 

No fixed assets are required. 
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PROGRAM: Cable Television Special Revenue Fund 

Department: Chief Administrative Officer 

5970 

0200 

MANAGER: Dennis Manyak 

Ref: 1985-86 Flnal Budget: Pg. 459 

Authority: Part 76 of the F.c.c. Rules designates state and local governments to regulate cable television 
activities. Section 53066 of the Government Code specifically authorizes the County to regulate this activity. 
Chapter 16 of the County Code Is the County Cable Television Licensing Ordinance. The Commission ls authorized by 
Article XXXII of the Administrative Code. 

COSTS 
Salaries & Benefits 

Services & Suppl las 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Funding 

Net County Cost 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1983-84 
Actual 

88,041 

78, 170 

0 

495 

0 

0 

$ 166,706 

$ (526,223) 

$ (359,517 > 

2.50 

1984-85 
Actual 

$ 79,835 $ 

111,067 

0 

2,433 

0 

0 

s 193,335 $ 

$ C 361,083) $ 

$ (167,748) $ 

2.45 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

79,715 $ 108,321 $ 116,926 

107,169 224,600 198,750 

0 345,019 140,940 

0 0 460,000 

55,277 439,200 321,535 

0 0 0 

242,161 $1,117,140 $ 1,238,151 

(242,161) $( 1, 117, 140) $ (1,238,151) 

0 $ 0 $ 0 

2.01 3.00 3.00 

The Chief Administrative Officer designates an Executive Officer to serve the Cable Television Review Commission 
for purpose of conducting the day-to-day business of the Commission and to act as llalson between the Board of 
Supervisors and the Review Commission. 

This program ls operative tor the unincorporated area only. Its purpose Is the specific protection of lndlvldual 
subscribers and would-be subscribers to cable television systems, the general protection of the public Interest 
through the process of licensing and encouragement of such service where television signals cannot be received oft 
the air. In the past five years, there has been a seven percent average Increase ln the number of dwel I Ing units 
depending on cable for their televlslon reception. This activity also coordinates the televising of Board hear
ings and the development of the County's Television program. 

1985-86 ACTUALS: 

The Important difference between 1985-86 budget amounts and actuals ls due to salary savings from a vacant Deputy 
Executive Officer (Administrative Assistant II) position; and a freeze by the Board of Supervisors on the major 
portion of funds I lsted In the 110ther Charges" and "Operating Transfers". 
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PROGRAM: Cable Televlslon Special Revenue Fund 5970 MANAGER: Denn 1 s ~nyak 

1986-87 OBJECTIVES: 

1. Fesolve 100• ot subscriber and non-subscriber complaints within one week of receiving the complaint. 

2. Mswer within 2 work hot.rs ot receipt 100• ot requests tor ldentltlcatlon ot systan(s) serving a particular 
area. 

3. Pr()(:ass appl lcatlons tor new and renewal of I lcense within an average period of ho months. 

4. Continue to maintain a constant and active role In the review of legislation to assist both the cable customer 
and operators. 

1986-87 ADOPTED BUDGET: 

1. Cable Televlslon (3.00 SY; E - Sl,238,151; R- Sl,238,151) Including Cable Q-ant Award program, televising of 
the Ebard of Supervisor's sessions, and operating transfers In support of telecommunication needs of O:>unty 
depar1lnents, Is 

• DI scretlonary/Dlscretlonary Service Level <DDSL) 
0 100• rwenue offset. 
• Remaining at 1985-86 staffing level (3.00 SY). 
• Decreasing (S25,850) In Services and Suppl les due to completion of one-time projects. 
0 Increasing (S460,000) In Fixed Assets due to microwave Interconnect of the O:>unty Pdmlnlstratlon Center to 

Cowl as "bt11taln tor tran9111ss1on of the govermient channel; and lnstallatlon of video equl pment tor publ lc 
viewing and production of training tapes. 

0 Decreasing S334,079 In Other Charges to offset a loss of franchise tee revenue due to the Incorporation of 
Solana Beach and Enc In I tas, and d I var sl on of funds to t lxed assets. 

• Decreasing S117,665 In Operating Transfers due to llmlted avallabla tunds tor telecommunications related 
projects. 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue 

LI can se Fees 
Cabla Televislon Fund Balance 
Recovered Expend It ures 

Total 

Comments: 

s 

s 

1985-86 1985-86 
Actua I Bud9eted 

441,997 s 270,921 
524,335 846,219 

20 0 

966,352 $1,117,140 

Change From 
1986-87 1985-86 
Adopted Bud9et 

s 423,000 s 152,079 
815,151 < 31,068) 

0 0 

$1,238,151 $ 121,011 

The difference between FY 1985-86 budgeted, 1985-86 actual and 1986-87 projecte:i revenue Is due to the large 
Increase of residential construction activity and subsequent new cable television customers. 
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PROGRAM: Gable Televlslon Special Revenue fund 5970 MANAGER: Dennis Manyak 

FIXED ASSETS: 

Item Quant It~ Cost 

The fol lowing t I xed assets were approved by the Board. 

Word Processor/Printer Lot $ 10,000 

CAC TV Studio/Equipment Lot 150,000 

Interconnect-Video CAC Lot 65,000 
to Cowles Mountain 

Interconnect-Video Lot 100,000 
Al I Cities & Cable Systems 

Interconnect-Video Lot 35,000 
Cowles r-buntaln to CAC 

Regional Centers - Lot 100,000 
Teleconterenclng Equipment 

$ 460,000 
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1986-87 PROPOSBJ BUDGET 

PERFORMANCE INDICATCRS 

Program: Cable Televlslon Special Revenue Fund Department: Chief Actnlnlstratlve Office 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actual Budget Adopted 

% of Resourcess 

100% 

Work I oad 

Regular Meetings Involving Hearings 11 15 15 20 20 
Comp la lnts from Subscribers 350 250 300 250 400 
Requests for lntonnatlon 500 500 700 500 900 
Number of Subscribers 66,000 67,881 75,750 72,241 80,000 
Legislative Proposals Reviewed 33 33 45 45 50 
LI cense App 11 cat Ions and Rate 4 7 10 10 0 

Change Proposals Processed 

Ett le I encl 

Percent of Costs Recovered by Fees 100% 100% 100% 100% 100% 
Average Time to Process Rate 1 .5 mos. 2.0 mos. 2.0 mos. 1.5 mos. 0 

Increase Proposal and License 
Appl !cation 

Number of Subscribers per Statt 22,000 51 ,038* 37,875 24,080 26,667 
Year 

Et feet lveness 

Percent of Subscriber Complaints 98% 98% 95% 100% 95% 
Reso I ved Within One Week After 
Receipt 

Percent of New Subsc rl be rs 5.8% 2.8% 5% 6% 5% 
Percent ot Complaints Per 0.5% 0.4% 0.4% 0.3% 0.5% 

Subscriber 

* 1.33 Staff Years 



STAFF I NG SCHEDULE 

PROGRAM: Cable Television Special Revenue Fund MANAGER: Dennis Manyak 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions S.Y. Positions S .Y. Budget Adopted 

2311 Cable Television Review Officer 1.00 1.00 $ 34,764 $ 35,791 
2754 Board Secretary 1 .oo 1 .oo 18,061 21,446 
2303 Administrative Assistant I I 1.00 1 1 .oo 26,299 28,354 
0472 Cable Television Review Canm. 7 o.oo 7 o.oo 6,600 6,600 

SUBTOTAL 10 3.00 10 3.00 $ 85,724 $ 92,191 

Adjustments: 
County Contributions & Benefits $ 22,289 $ 24,565 
Employee Compensation Insurance 57 64 
Unemployment Expense 106 106 
Salary Adjustments 145 0 

Total Adjustments $ 22,597 $ 24,735 

PROGRAM TOTALS: 10 3.00 10 3.00 $ 108,321 $ 116,926 
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CIVIL SERVICE COMMISSION 

Change Fran 

1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Pe rsonne I Se rv Ices $ 176,542 $ 244,753 $ 240,189 $ 201,239 $ 229,050 $ 27,811 + 13.8 

Total Direct Costs $ 176,542 $ 244,753 $ 240,189 $ 201,239 $ 229,050 $ 27,811 + 13.8 

Less Funding (24,369) $ (28,585) (33,708) (23,242) (23,510) 268 + 1 .2 

Net Program Cost $ 152,173 $ 216,168 $ 206,481 $ 177,997 $ 205,540 $ 27,543 + 15.5 

Stat t Years 4.00 4.00 3.83 4.00 4.50 .50 + 12.5 
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PROGRAM: PERSONNEL !l:RVICES 

Department: Cl VIL SERVICE COIMI SSION 

I 81201 

I 0450 

Authority: Artlcle IX, Section 904, San Diego Charter. 

MANAGER: LARRY COOK 

Ref: 1985-86 Flnal Budget - Pg: 462 

MANDATE: The Commission Is responsible tor protecting the merit basis of the personnel system through Its 
appellate authority, Investigative powers, review of Civil Service Rules and contract review function. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp I I es 

F lxed Assets 

Vehlcles/Comn. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DE SCR I PT I ON: 

$ 

$ 

$ 

$ 

1983-84 
Actual 

157,716 

18,826 

0 

0 

0 

176,542 

(24,369) 

152, 173 

4.00 

$ 

1984-85 
Actual 

168,568 

74,812 

1,373 

0 

0 

S 244,753 

$ (28,585) 

$ 216,168 

4.00 

$ 

1985-86 
Actual 

183,122 

57,067 

0 

0 

0 

$ 240,189 

$ (33,708) 

$ 206,481 

3.83 

$ 

1985-86 
Budget 

191,495 

9,744 

0 

0 

0 

S 201,239 

S (2.3 ,242 > 

$ 177,997 

4.00 

1986-87 
Adopted 

$ 219,306 

8,644 

1,100 

0 

0 

$ 229,050 

$ (23,510) 

$ 205,540 

4.50 

The Clvll Service Commission carries out Its Charter requirements through review, Investigation and appellate 
authority In matters Involving dlsclpllne, selectlon, discrimination, and the review and modifications of proposed 
changes to the Clvl I Service Rules. The Commission, Is responsible tor hearing and/or Investigating appeals/com
plaints/requests In order to protect the merit basis of the personnel system. Current County employees, appli
cants and private citizens, as well as the County as~ whole, benefit from these services. 

1985-86 ACTUALS: 

The most significant difference between the 1985-86 budgeted and actual amounts was tor an unexpected mandatory 
transcript costing $3,500 and attorney tees which were paid as prior year ~pendltures. Salaries and benefits 
were under budget despite the replacement of temporary extra help with permanent analytical staff, per the Chief 
Administrative Officer's recommendation In January 1986. The underexpendlture was primarily due to a staff 
vacancy. 

1986-87 OBJECTIVES: 

To continue to meet all legal requirements mandated by the County Charter and to fultlll the Commission's overall 
responsibility tor protecting the merit basis of the personnel system through Its appellate authority, Investiga
tive powers and the review and modifications of proposed changes to the Civil Service Rules. 
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PROGRAM: PERSONIIEL SERVICES, CIVIL SERVICE COMMISSION # 81201 MANAGER: LARRY COO< 

1986-87 ADOPTED BUDGET: 

The Commission's 1986-87 budget reflects staffing en~ancements of .5 staff year tor an Analyst I I and the redirec
tion of some extra help funds Into pennanent Legal Secretary 11 staff. Funds are being Included tor a portable 
copier to be used In the Canmlsslon Office and hearing roans. 

PROGRAM REVENUES BY SOURCE: 

The only revenue accruing to the program comes from charges made to the Road Fund, Library Fund, Air Pol lutlon 
Control District, Airport Enterprise, Sol Id Waste and Liquid Waste Funds. 

The difference between 1985-86 Actual and 1986-87 Adopted reflects an alternative method of calculation. 

Change Fran 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actua I Bud9et Adopted Bud9et 

Road Fund s 17,738 s 13,459 s 13,190 $ (269) 
APCD Fund 3,547 2,692 2,805 (607) 
LI brary Fund 7,094 4,038 4,548 510 
Airport/Liquid Waste/ 

Sol Id Waste Fund 5,329 3,053 3,687 634 

Total s 33,708 s 23,242 s 23,510 s 268 

FIXED ASSETS: 

Item Quantity New/Replacement Cost Revenue 

Portable Desk Top Copier N $ 1,100 $ 0 
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PERFORMANCE ll'OICATffiS 

Program: Personnel Services Department: Clvll Service Canmlsslon 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actua I Budget Actual Adopted 

ACTIVITY A: 

% of Resources 

Work I oad 

Comml ss Ion Hearings (Dlsclpllnary) * * * 42 50 
Comm I sslon Hearings (Other) 65 52 65 17 10 
Commission Investigations 29 21 30 27 25 
Staff I nvestlgatlons ** 93 118 150 150 300 
Administrative Review*** 376 532 400 400 
Contracts Review*** 78 78 

* Included In total tor Canmlsslon Hearings (Other). 

** Effective FY 1986-87, definition has changed to Include staff reports not assigned to Canmlsslon 
hearings or Investigations and canplalnts resolved by staff. 

*** Effective FY 1986-87, Indicators tor Administrative Review will be Included In Staff Investigations. 
The Contract Review function has been transferred to the Chief Administrative Officer pursuant to 
Proposition A passed by the voters In June, 1986. 
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STAFFII'(, SCHEDULE 

Program: Personnel Services. Clvll Service Conwnlsslon Department: Civil Service Comnlsslon 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Bud9et 1986-87 Adopted 1985-86 1986-87 
Class Tltle Positions S.Y. Positions S.Y. Bud9et i'aopted 

0445 Clvl I Service Commission 5 o.oo 5 o.oo $ 9,000 $ 12, 150 
Members 

0450 Hearing Officer (CSC) 5 o.oo 5 o.oo 10,000 13,500 
0446 Executive Officer (CSC) I 1.00 I I .DO 47,439 48,819 
2412 Mal yst 11 2 1 .50 2 2.00 44,590 60,800 
2753 CSC Secretary 1 I .00 1 .80 24,324 21,564 
2763 Leg a I Secretary 11 0 0 .50 0 10,984 

Extra Help .50 .20 10,000 3,500 

TOTAL SALARIES $ 145,353 $ 171,317 

Adjustments: 
County Contributions & Benefits $ 40,601 $ 50,077 
Salary Adjustment 288 268 
Salary Settlement Amount 6,753 0 
Salary Savings ( 1,500) (2,356) 

Total Adjustments s 46,142 $ 47,989 

PROGRAM TOTALS 15 4.00 16 4.50 $ 191,495 $ 219,306 
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Q.ERK OF THE BOARD OF SUPERVISORS 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Reporting/Staff Services$ 9751386 $ 1I128 1024 $ 1 1296 1986 $ 113391067 1 1327 1353 (11 1714) ( 1) 

Total Direct Costs $ 975,386 $ 1,128,024 $ 1,296,986 $ 1,339,067 $ 1 ,327 ,353 (11,714) (1) 

Less Funding (79 1457) (871284) ( 1151779) ( 1001000) (90 1000) (101000) .!.!Ql. 

Net County Cost $ 895,929 $ 1,040,740 $ 1,181,207 $ 1,239,067 $ 1 ,237 ,353 (1,714) (0) 

STAFF YEARS 35.10 36.90 39.8 43.20 41.70 ( 1.50) (3.5) 
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PROGRAM: REPORTIN3/STAFF SERVICES 

Department: CLERK OF THE BOARD OF SUPERVISCRS 

# 80102 

II 0130 

MANAGER: KATHRYN A. NELSON 

Ref: 1985-86 Final Budget - Pg: 467 

Authority: Government Code Sections 25100 et seq, Charter Section 700, Adnlnlstratlve Code Sections 500,503 and 
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board 
of Supervisors relative to production and maintenance of the official records of the Board of Supervisors actions 
and trose certain other Boards and Commissions enumerated In the Program statement and to provide access to ttose 
records. 

COSTS 
Salaries & Benefits 

Serv lees & Suppl 1 es 

Other Costs 

Fixed Assets 

Veh 1 c I es/Comm. Eq ul p. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

t£T COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 891,327 

84,059 

0 

0 

0 

0 

$ 975,386 

$ (79,457) 

$ 895,929 

35.10 

1984-85 
Actual 

$1,006,326 

121,698 

0 

0 

0 

0 

$ 1,128,024 

$ (87,284) 

$ 1,040,740 

36.90 

1985-86 
Actual 

$ 1,112,560 

107,046 

26,928 

50,452 

0 

0 

$ 1,296,986 

$ (115,779) 

$ 1,181,207 

39.80 

1985-86 
Budget 

$1,195,092 

ll2,925 

14,550 

16,500 

0 

0 

$ 1,339,067 

$ < 100,000) 

$ 1,239,067 • • 

43.20 

1986-87 
Adopted 

$ 1,196,572 

107,454 

13,327 

10,000 

0 

0 

$ 1,327,353 

$ (90,000) 

$ 1,237,353 

41.70 

Reporting/Staff Services main actlvltles are: Processing lncanlng documents; preparing agendas and statements of 
proceedings; dlstrlbutlng printed materials and actions; publishing legal notices, ordinances and statements of 
proceedings; preparing finished minutes; maintaining official records; and, supplying Information to the publlc 
and news media. Services are provided tor: Board of Supervisors, 11 Sanitation Districts, Assessment Appeals 
Boards and Hearing Officers, Air Pol lutlon Control Board, Air Pol lutlon Cbntrol District Hearing Board, Flood 
Control Dlstrlct, Buena Sanitation Dlstrlct, Noise Control Hearing Board, San Diego County Housing Auttorlty, City 
County Camp Authority, City Selection Committee, and Includes maintaining the Cbnfllct of Interest Codes, Employee 
Relations Pol Icy, and Lobbyist Registrations. In addition to these speclflc groups, services are provided to the 
publ le, other County departments and other governmental entitles. This office also schedules me·etlngs In the two 
Board Chambers and conference roans and maintains the hal I directory; prov.Ides printing services; and, publlshes 
additions and amendments to the Charter, San Diego County Code, Board of Supervisors Pol Icy Manual and the 
Administrative Code. 
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PROGRN-1: REPORTll(;/STAFF SERVICES # 80102 MANAGER: KATI-RYN A. NELSON 

1985-86 ACTUALS: 

Implementation of Ott Ice Autanatlon has been the main goal tor the current Fiscal year and the word processing 
operation Is now an Independent rather than a shared system. DI rect canmunlcatlon between the Lanier Word 
Processor Systems of the Clerk of the Board of Supervisors and Planning and Land Use Is to be Implemented In the 
1986-87 Fiscal Year. This wll I save hours of staff time In preparing board letters and transporting them to the 
Clerk's office from COC. Assessment Appeals Section Is utilizing one of the mlcrocanputers tor preparation of the 
monthly statistical reports, agendas, schedul Ing, roster of Board members, and related correspondence. Delays In 
tilling positions accounted tor salary savings totaling $82,532: Intermediate Clerk Typist ($18,790) Junior Clerk 
Typist ($13,580) Chief Deputy, Clerk of the Board of Supervisors ($13,772) Senior Board Reporter ($17,111) Word 
Processor Operator CS19,279). Increased productivity Is reflected In the Increase of recol"ds mlcrofllmed and the 
decline In staff years fran 43.2 to 39.8. O:>st of record preparation also went down to $1.01 per document. 

1986-87 OBJECTIVES 

1. Respond to lntonnatlon and recol"d requests within 24 hours. 
1986-87 Fiscal Year Objective - 96% 

2. Prepare, print and distribute Boar-cl of Supervisors agenda by 5:00 p.m. Wednesday, 3 working days prior to 
fol lowing week's meeting. 
1986-87 Fiscal Year Objective - 100% 

3. Record Board of Supervisors meeting and prepare statement of proceedings by 5:00 p.m. Friday, 3 working days 
fol lowing meeting. 
1986-87 Fiscal Year Objective - 88% 

4. Disseminate Board actions, send notices of hearing, order legal publ !cations within 7 days after meeting. 
1986-87 Fiscal Year Objective - 95% 

5. Index, prepare, mlcrotl Im and ti le doci.ments as permanent recol"ds within 25 working days after meeting. 
1986-87 Fiscal Year Objective - 98.5% 

1986-87 ADOPTED BUDGET: 

Reporting/Staff Services (41.70 SY; E-$1,327,353; R$90,000) 

Decreasing (1.0 Intermediate Clerk; 0.5 Junior Clerk (-$28,000) 
due to office automation 

REVENUE BY SOURCE 

9751 Charges tor Current Services 
Reimbursement of clerical and publication 
costs for services provided to Sanitation 
DI strlcts 

9771 Service to Property Owners Fee 
tor review and certification of sub
division/parcel maps 

1985-86 
Actual 

3,298 

17,045 
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1985-86 
Budgeted 

4,000 

20,000 

1986-87 
Adopted 

3,000 

10,000 

Change From 
1985-86 
Budget 

C 1,000) 

C 10,000) 



PROGRAM: REPORTING/STAFF 9::RVICLS I 80102 MANAGER: KATHRYN A. t.ELSON 

Change From 
1985-86 1985-86 1986-87 1985-86 

REVENUE BY SOURCL (continued) Actual Budgeted Pdopted Budget 

9783 Charge In Air Pollution Control 58,229 44,000 45,000 1,000 
District Reimbursement tor clerical 
services and tor APCD publications 

9971 Other Services to Government Staff 26,688 19,000 19,000 0 
services provided tor comp ens at I on of 
ex-officio 

9995 Other Miscellaneous Revenue 4,099 6,500 6,500 0 
Reimbursement tor cost of malling 8/S 
agenda and/or statements of proceedings 
and for clerical costs of transcript 
preparation 

9996 Other Sales Taxable Sa le of 6,420 6,500 6,500 0 
copies ot Board ot Supervisors 
official records, duplicate tapes, 
agenda packets 

----
TOTAL 115,779 100,000 90,000 (10,000) 

9751 - Anticipated decline Is due to the slowing economy and construction activity. This Is likely to continue In 
the upcoming year as well. 

9771 - Legislative change brought about by AB691 sends .£.!..!:t. subdivision/parcel maps.directly to Recorder from the 
City Clerk, with review by County no longer required, and will result In a drastic drop In this revenue 
source. 

9783 - Continuing high level of Air Pollution Control activity ls anticipated both for current year and next year 
also. 

9971 - Change to the Health and Safety Code Increased the compensation rendered to the Sanitation Districts by the 
ex-officio Directors, which Is somewhat offset by fewer Sanitation District meetings. 

9995 - Number of persons requesting malling of agenda fairly steady but there have been few requests tor 
transcripts In this year. 

9996 - Demand for copies, duplicate tapes and agenda packets remains relatively constant Is likely to continue In 
the same fashion. 

FIXED ASS::TS 

Quantity Cost 

Microcomputers 2 $10,000 
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Program: Reporting/Staff Services 

ACTIVITY A: Reporting/Staff Services 

% of Resources 100% 

Workload 
Number of Inquiries by telephone 

and/or In person 
Number ot agenda Items prepared 
*Timeshares AN3 
Number of agendas, back up packets, 

statements printed 
Number ot meetings 
Number of Board actions processed 

for al I agendas 
Number of legal publ !cations 
Number ot documents Indexed, prepared 

tor and microfilmed, and tiled 
Number ot proclamations prepared 

Efficiency ( Including Staffing Ratios) 
Product iv I ty: 
( 1) lnqul rles processed divided by 

stat t hours 
(2) Agenda Items divided by staff 

(3) 

(4) 

Unit 
( 1) 

(2) 

hours 
Actions processed divided by 
statf hours 
Documents mlcrotllmed divided 
by stat t hours 

cost: 
Agenda preparation cost divided 
by No. of agenda Items 
Records preparation cost divided 
by No. of documents indexed 

Effectiveness 
% of Inquiries handled within 24 hours 
% of agendas prepared and di strl buted by 

5:00 p.m. Wednesday 
% of docLJT1ents Indexed, prepared, micro

filmed and filed within 25 working days 

PERFORMANCE I t-0 I CAT ORS 

Department: Clerk of the Board of Superv I sors 

1983-84 
Actual 

72,094 
7,686 

50,413 
428 

7,051 
409 

137,701 
318 

4.57 

.4306 

.9907 

266.17 

15.32 

1 .34 

95.4 

100 

90.0 
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1984-85 
Actual 

60,072 
*10,656 

51,418 
411 

*12,867 
423 

184,181 
333 

4.99 

.4202 

1.5618 

272 .oo 

16.13 

1.25 

94.2 

100 

93.8 

1985-86 
Actual 

61,566 
8,303 

54,755 
437 

8,587 
394 

203,725 
342 

4.24 

.4328 

.6013 

302.22 

16. 15 

1.01 

95.94 

100 

93.22 

1985-86 
Budget 

73,500 
6,700 

57,000 
435 

7,200 
435 

128,000 
315 

4.84 

.3200 

1. 150 

265.00 

13.50 

98.0 

100 

98.0 

1986-87 
Adopted 

64,000 
8,000 

53,500 
420 

8,500 
410 

175,000 
325 

.3900 

.9900 

285.00 

16.15 

1 .21 

96.0 

100 

98.5 



STAFF I NG :£HEDULE 

Program: Reporting/Staff Service Department: Clerk of the Board of Supervisors 

STAFF YEARS SALARY AND BENEFIT COSTS 

1985-86 Budget 1986-87 Adopted 1985-86 1986-87 
Class Tit le Positions S.Y. Positions s. y. Budget Adopted 

2110 Clerk of the Bd of Supv 1.00 1.00 $ 46,557 $ 52,817 
2208 Asst Clerk of the Bd of Supv ,.oo I .OO 40,194 44,905 
2927 Division Chief, Deputy Clerk, ,.oo 1.00 33,681 35,320 

Bd. of Supervisors 
2303 Administrative Assistant 11 ,.oo 1.00 31,170 32,446 
2913 Senior Board Reporter 4 4.00 4 4.00 106,568 114,936 
2902 Board Reporter 7 1.00 7 1.00 170,605 179,221 
2758 Administrative Secretary 111 1 1.00 1 1.00 21,422 23,050 
2745 Supervising Clerk 1.00 1.00 20,420 21,651 
2403 Accounting Technician 1.00 1.00 20,251 21,069 
3067 Publications Supervisor 1.00 1.00 19,796 21,968 
3008 Senior Word Processing Operator 1.00 1.00 19,563 20,735 
2730 Sen I or CI erk 3 3.00 3 3.00 52,746 55,941 
2760 Stenographer 1 1.00 1 1.00 16,788 17,792 
3009 Word Processing Operator 3 3.00 3 3.00 48,317 53,003 
2494 Payrol I Clerk 1 1.00 1 1.00 15,996 16,953 
2700 Intermediate Clerk Typist 13 13.00 12 12.00 178,940 182,892 
2710 Junior Clerk Typist 2 2.00 2 1.50 20,185 21,639 
9999 Extra Help _Q_dQ_ 1 0.20 2,200 2,200 

TOTAL 44 43.20 42 41.70 $ 865,399 $ 918,538 

0469 AAB Alternate Member 
0470 AAB Members (16 positions) $ 12,000 $ 12,000 
0482 AAB Hearing Officers (4 positions) 
0483 AAB Alternate Hearing Officer 

Adjustments: 
County Contributions & Benefits $ 269,866 $ 299,776 
Salary Settlement 85-86 77,958 

Special Payments: 
Premium Overtime 250 5,200 
Extraordinary Pay (CRT, WP) 800 800 
Unemployment Expense 2,508 1,513 
Employee Compensation Insurance 1,268 I ,507 
Salary Adjustment 

Sa I ary Sav I ngs (34,957) (42,762) 

Total Adjustments $ 239,735 $ 266,034 

PROGRAM TOTALS 44 43.20 42 41. 70 $1,195,092 $1,196,572 
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OOUNTY COUNSEL 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actua I Actual Budget Adopted Budget Change 

COUNTY COUNSEL $ 2 1313 1673 $ 419461389 $ 5 1242 1623 $ 4 1403 I 160 $ 418131930 $ 4101770 9.3% 

Total Direct Costs $ 2,313,673 $ 4,946,389 $ 5,242 ,6231 4,403,160 4,813,930 $ 410,770 9.3% 

Less Funding (4761062) (850 1278) $ (954 1349) (957 1449) ( 1 1364 1924) (407 !475) _ill_ 

Net County Costs $ 1,837,611 $ 4,096,111 $ 4,288,274 $ 3,445,711 $ 3,449,006 $ 3,295 0% 

STAFF YEARS 53.70 58.00 70.75 66.75 78.00 9.25 16.9% 

This total Includes the appropriation tor unbugeted claims and the money approprTated mid-year to pursue 
equltable tundTng lltlgatlon. 
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PROG RN'-1 : CXlU NTY COUNSEL 

Department: COUNTY COUNSEL 

# 81101 

# 0300 

MANAGER: LLOYD M. HARMON, JR. 

Ref: 1985-86 Flnal Budget - Pg. 472 

Authority: This program carries out the provisions of the Government Code, the Education Code and the County 
Charter which require that County Counsel defend and prosecute al I clvll actions and proceedings In which the 
County or any of Its officers ls concerned or Is a party In his/her official capacity, lncludlng defense of any 
action against any County officer, employee or servant tor acts In the course and scope of employment, to repre
sent the County, Its officers and judicial officers In other civil actions; and to render legal services to the 
County, Its officers, boards and conmlsslons, school districts and speclal districts. 

Mandate: This program Is mandated, but service levels are discretionary. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actual Budget Adoeted 

COSTS 
Salarl es & Benefits $ 2,21 I ,689 $ 2,534,809 $ 3,103,437 $ 3,126,760 $ 3,406,680 

Services & Supp 11 es IOI ,984 2,311,813 2,101,923 I ,253 ,400 1,391,550 

Other Charges 0 82,500 0 7,000 0 

Fixed Assets 0 17 ,267 37,263 16,000 15,700 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 2,313,673 $ 4,946,389 $ 5,242,623 $ 4,403,160 $ 4,813,930 

FUl>Olt-6 (476,062) (850,278) C 954,349) C 957,449) C 1,364,924) 

NET COUNTY COSTS $ I ,837 ,611 $ 4,096,111 $ 4,288,274 $ 3,445,711 $ 3,449,006 

STAFF YEARS 53.70 58.00 70.75 66.75 78.00 

PROGRAM DESCRIPTION: 

County Counsel Is mandated to defend al I clvll actions against the County, lts officers, boards, conmlsslons and 
employees, and to provide other clvll legal services to the Board of Supervisors, County officers, departments, 
boards, commissions, courts, school districts and speclal districts. Services to sct'ool and speclal districts, 
Including lltlgatlon services, are provided on a tee basis. The Office, through Its Clalms Division, also 
a<inlnlsters publlc llablllty clalms, County clalms against third parties, and employees• lost property claims. 

1985-86 BUDGET 

The significant difference between 1985-86 Budget and Actuals In services & supplies results from the difference 
In payment of public llablllty clalms. It Is lmposslble to predict with certainty how many claims wll I be paid In 
a given fiscal year. 
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PROGRAt-1: COUNTY COUNSEL I 81101 MANAGER: LLOYD M. HAR-ION, JR. 

1986-87 OBJECTIVES: 

1. Improve the efficiency of the attorney staff by expanding our paralegal program. 

2. Autanate our bllllng system to provide better cl lent service and reduce staff time expended on a manual 
bl I 11 ng process. 

3. Perteet the team attorney concept to provide more efficient lltlgatlon services. 

4. Provide an automated master calendar system to Insure that scheduling and coverage are at maximum efficiency. 

1986-87 ADOPTED BUDGET: 

In this department the Important changes fran the 1985-86 Budget Include: 

The additions of three Legal Assistants (3/4 year funding) and one Legal Secretary II (3/4 year funding) to 
hand I e the Increased work I oad. 

Ful I year funding was provided tor attorney and support staff positions which last year recleved only partial 
year funding. 

During the 1985-86 two Word Processing Operators were reclasslfled to Legal Secretaries. One Litigation 
Investigation has been reclasslfled to a Senior Litigation Investigator. Two Attorney positions were 
reclassltled to higher level. 

Services and supplies were decreased by S859,265. This Is due prlmarlly to the Initial appropriations for 
public llablllty claims. 

Revenue Is projected to Increase by S407 ,47 5. This Is due prlmarlly to public liability claim payments and to 
increased workload fron bl I lable c II ents. 

PROGRAM REVENUE BY SOURCE: 
Change Fran 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Budgeted Actua I Adopted Budget 

Program Revenue: 

Legal Services to: 
School Dlstrlcts/Speclal Districts $ 275,000 $ 245,770 $ 354,000 $ 79,000 
Road Fund 210,000 268,194 350,800 140,800 
Enterprise Funds 20,000 8,173 28,000 8,000 
Air Pollution Control District 8,500 16,279 11,900 3,400 

Mlscel laneous (court costs, 10,000 8,135 10,000 0 
settlements, etc.> 

Llablllty Funding: 
Road Fund s 265,440 s 265,440 s 520,268 $ 254,828 
Enterprise Funds 140,150 84,356 53,350 (86,800) 
Air Pol lutlon Control District 4,507 4,507 2,507 (2,000) 
Library Fund 6,886 10,724 4,099 2,787 
Th lrd Party Recoveries 16£966 42 t 771 30£000 13£034 

Subtotal $ 957,449 $ .954,349 Sl ,364,924 $ 407,475 
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PROGRAM: (X)UNTY COUNSEL 

PROGRAM REVENUE BY SOURCE: (continued) 

Source ot Revenue 

NON-PROGRAM REVENUE: 

Lega I Serv Ices to: 
Public Administrator-It 

Total Revenue 

# 81"101 

1985-86 
Budgeted 

$ 325,000 

$1,282,449 

MANAGER: LLOYD M. HA~ON, JR. 

1985-86 
Actual 

$ 325,332 

$1,279,681 

1986-87 
Adopted 

$ 400,000 

$1,764,924 

* These revenues are reflected In the Program Budget tor Public Administrator. 

FIXED ASSETS: 

Item 

Computer Equipment 
Personal Computer 
word Processor 
Typewriter, Electric 
Camera 
Desk, Wood 
Dictating/Transcribing Equipment 

Quantity 

3 
2 
2 
5 
4. 

Cost 

$ 1,500 
5,000 
4,800 
2,000 

600 
1,000 

800 
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Change Fran 
1985-86 
Budget 

75,000 

$ 482,475 



PERFORMANCE lt-OICATCRS 

Program: County Counsel Department: County Counsel 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adopted 

Open Litigation Cases 1,403 1,536 2,112 2,112 2,500 

Open Cases/ 
Litigation Attorney 140 153 132 132 156 

Advisory Assignments 2,046 1,763 1,775 2,025 1,800 

Assignments/Advisory Attorney 186 195 161 184 163 
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STAFFI N3 SCHB)ULE 

Program: County Counsel Depa rtme nt: County Counsel 

STAFF YEARS SALARY AM) BENEFIT COSTS 

1985-86 Budget 1986-87 Adoeted 1985-86 1986-87 
Class Title Positions s. y. Positions s. y. Budget Adoeted 

3902 County Counsel 1.00 I .00 $ 82,167 $ 86,275 
3900 Assistant County Counsel 1 1 .oo 1.00 69,023 72,476 
3901 Chief Deputy County Counsel 2 2.00 2 2.00 126,988 136,098 
3906 Deputy County Counsel IV 9 8. 15 11 11.00 482,859 617 ,870 
3907 Deputy County Counsel 111 15 15.00 15 15.00 709,080 744,893 
3908 Deputy County Counsel 11 6 4.00 5 5.00 164,474 197,802 
3909 Deputy County Counsel 2 I .50 0 o.oo 35,526 0 
2305 Chief, Administrative Services 1 1 .oo 1 I .00 39,516 42,449 
2327 Claims Representative II 2 2.00 2 2.00 56,808 60,754 
3930 Litigation I nvestlgator 2 2.00 1 .oo 65,749 36,917 
3932 Public Liability Claims SupervTsor I .00 1.00 32,702 37,584 
2932 SupervTslng Legal Stenographer 1 1 .oo 1 I 0 00 23,929 25,433 
3935 Legal AssTstant 3 1.50 6 5.25 32,920 102,263 
2765 Legal Secretary I II 3 3.00 3 3.00 55,317 71,535 
2763 Legal Secretary II 15 12.00 18 17 .75 254,554 372,295 
2762 • Leg a I Secretary I 4 3.50 4 4.00 58,148 64,745 
3009 Word ProcessTng Operator 2 1 .50 0 o.oo 26,428 0 
2730 Senior Clerk I .00 1 I .00 13,529 16,872 
2510 Senlor Account Clerk 1 .oo 1 1.00 16,928 18,647 
2700 lntenned1ate Clerk Typist 4 3.00 4 4.00 45,992 61,152 
8800 Senior LltTgatlon Investigator 0 o.oo 1 1 .oo 0 40,607 

---
TOTAL 76 66.75 79 78.00 $2,392,637 $2,806,667 

Adjustments: 
County ContrTbut1ons & Benefits $ 655,617 $ 765,116 
Salary Settlement Costs 171,927 0 

Speclal Payments: 
Employee Compensation Insurance 7,117 8,560 
Unemployment Expense 2,469 2,787 

Salary Adjustment 18,500 0 
Salary Savings ( 121 ,567) (176,450) 

Total Adjustments 
$ 734,123 $ 600,013 

PROGRAM TOTALS 76 66.75 79 78.00 $3,126,760 $3,406,680 
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EDP SERVICES 

Changes Fran 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

EDP Services $ 9,260,013 $ 11,877,402 $ 11,408,045 s 11,800,018 $ 12,084,564 $ 284,546 2.41 

Total DI rect Costs $ 9,260,013 $ 11,877,402 S 11,408,045 $ 11,800,018 $ 12,084,564 $ 284,546 2.41 

Funding $ (331,505) S (273,857) $ (322,622) $ (322,600) $ (443,483) $ (120,883) 37.47 
-----

Net County Costs $ 8,928,508 s 11,603,545 $ 11,085,423 $ 11,477,418 $ 11,641,081 $ 163,663 1.43 

Stat t Years 172.47 214.83 216. 54 230.00 230. 50 .so .22 
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PROGRAM: ELECTRONIC DATA PROCESS!~ SERVICES # 81402 MANAGER: PATRICIA H. WI.Cl<ENZIE 

Department: EDP SERVICES II 0753 Ref: 1985-86 Flnal Budget - Pg. 477 

Authority: This program was developed to carry out Admln. Code XXI I C which states that the Department of EDP 
Services wll I strive to Integrate the County data processing effort Into a management Information system serving 
al I levels of County government and maximize the efficient use of ccmputer technologies. The Department shal I 
coordinate al I canputer activities, manage the Central Computer Facl I lty, and design, develop and revise canputer 
systems. 

COSTS 

Sa I arl es & Benet Its 

Services & Supplies 

Other Charges 

Operating Transfers 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING· 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

1983-84 
Actual 

5,648,485 

3,611,529 

0 

0 

" 
0 

$ 9,260,014 

(331,505) 

$ 8,928,509 

172.47 

$ 

1984-85 
Actua I 

6,821 ,262 

4,990,995 

0 

0 

65,145 

0 

$11 ,877 ,402 

(273,857) 

$11 ,603 ,545 

214.83 

$ 

1985-86 
Actual 

7,970,693 

2,062,052 

1,324,230 

0 

51 ,070 

0 

$11 ,408 ,045 

(322,622) 

$11 ,085 ,423 

216.54 

$ 

1985-86 
Budget 

8,018,675 

2,253,637 

1 ,448 ,021 

0 

79,685 

0 

$11,800,018 

(322,600) 

$11,477,418 

230.00 

$ 

1986-87 
Adopted 

8,342,940 

2,393,793 

698,628 

" 
649,203 

0 

$12,084,564 

(443,483) 

$11 ,64 1 ,081 

230.50 

The Department of EDP Services provides computer related support to the majority of County departments, as wel I as 
numerous local government agencies. The Department operates two large mainframe computers and maintains a tele
processing network of over 1,300 onllne computer terminals, and printers throughout the County of San Diego. The 
Department also provides data processing services; production and distribution of management Information reports; 
design and de\ielopment of computer applications; coordination and development of requests for bids for ccmputer 
related products and services; acquisition, lnstal latlon, and maintenance of ccmputer equipment. The primary 
purpose of the Department Is to develop, Implement, and maintain canputer and automated office support systems 
which assls-t all levels of County govemment In (1) providing public services, (2) minimizing County response time 
to citizen needs, 3) providing automation support tor mandated services, and (4) control ling costs of County 
government. County EDP Services are provided through a ccmblnatlon of permanent and temporary employees, as wel I 
as contracted services with private organization. 
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PROGRAM: ELECTRONIC DATA PROCESSll'l, SERVICES 81402 MANAGER: PATRICIA H. MACKENZIE SERVICES 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

Overal I FY 85-86 actual expenditures were approximately $400,000 less than budgeted. Salarles and Benefits were 
underspent due to unanticipated vacancies In positions which were dltflcult to tll I because ot technlcal expertise 
reQulred. Underexpendltures for Services and Supplles were carried over to FY 86-87, the bulk ot which will be 
used for distributed sites and software packages tor various programs. Fixed Assets funds were also carried over 
to FY 86-87 tor the purchase of computer eQulpment. 

1986-87 OBJECTIVES: 

1. Shared Property System: Develop and complete the workplan and schedule for the Nucleus Project which replaces 
the Master Property Record data and functions. Develop and canplete the high level long range plan and 
schedule tor the other functional modules logically fitted together as work packages. 

2. Criminal Justice Overview: Award a contract tor a consultant to conduct a study to Integrate the reQul rements 
of the Law and Justice Departments. 

3. REJIS: Develop table reference transactions, data entry and query screens, hard copy recurring reports and a 
~for generation of State statistical reports. 

4, Inmate Booking System (IBIS): Provide onllne Inmate tracking capability (Phase I). 

5. Onllne Requisition System: Complete the following phases: 

Phase 11: 
Phase I 11: 
Phase IV: 

Develop programming which will al low a line entry, editing, and approval of r8Qulsltlons. 
Al low onl lne val ldatlon of fixed asset and appropriations data. 
Complete requisition on stores processing. 

6. Human Resources Management System: Assist In the lnstal latlon of a Human Resources Management software 
package. Plan tor the lnstal latlon and begin modification of the package In FY 86/87 (Implementation to occur 
In FY 87/88). 

7. Animal Management Information System (AMIS): Complete the onl lne licensing portion ot this system which wll I 
provide onl lne licensing, generation of notices and reports. Jl(ldltlonal ly, canplete the development and 
Implementation of the Shelter Management function. 

8. Information Management Control Programs: Implement Change and Problem Management Control Programs. Utll lze 
Info Management to track and perfonn statlstlcal analysis of Service ReQuests. 

9. r.ost Accounting System: AcQulre, lnstal I and develop algorithms and criteria for a new C.ost Accounting System 
for the department. 

10. Clerk of the Board: Acquire and Install a data based software package to process Clerk of the Board Indexes 
onl I ne. 

11. Hazardous Waste System: Complete the Integration of ongoing underground tank monitoring, pennlttlng and 
Information management (Phase II ll. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER: PATRICIA H. MACKENZIE 

1986-87 OBJECTIVES: (continued) 

12. Distributed Sites: Complete the Meadowlark Mlnlcanputer lnstal latlon. 

13. Dial Back Fae! 1 lty: lnstal I an automatic dlal back facll lty to al low dlal-up tennlnal s to have access to the 
County network. 

14. Capacity Planning/Service Level Recorder: Write procedures and programs to tacllltate the "what tf 11 capabi
lity of capacity planning. Scenarios wlll Include forecasting the Impact of new appllcaTlons upon The CPU's. 

15. SecurlTy Software: AcQulre and lnstal I a software package To Insure proTectlon of onl lne data and sofTware 
from hacking, fraud and abuse. 

16. Office Automation: Develop a prel lmlnary plan to Integrate office autanatlon throughout County offices. 

17. Office Automatlon/Malnl lnk: Develop a pol Icy and document the procedures and metrodology tor mainframe 
connected office automation capabllltles Including: a) upload, bl download, cl flle transfer and d) dial-up 
communications. 

18. Office Automatlon/Mlnlllnk: Develop operational and procedural manuals for the mlnlcanputers at distributed 
s 1 tes. 

19 Office Automation/Micro! Ink: Develop and publish a mlcrocanputer hardware and software service and supp:>rt 
pol Icy. 

20. Electronic Mall: Develop a canprehenslve plan to prototype electronic mall for EDP Services and two other 
departments. 

21. Front End Processor: ACQul re and lnstal I two new Front End Processors. 

22. Network Lines: Upgrade all network line speeds to a minimum of 9600 baud. 

23. Computer Equipment: Acquire and lnstal I 202 pieces of canputer equipment and seven operating system software 
packages. 

24. Flle--AID: Implement FIie-AiD software to Improve handling of flies of data at the central site. 

25. ABENDAID: Acquire, Install and Implement Abend Aid onllne utility software tor displaying s-torage prints 
under the Sharing Option Time (TSO). 

26. Automated Cashiering: Acquire and 1nstal I uniform cashiering devices and approprlaTe software In several 
County departments. 

27. Public Administrator Accounting System: Consult and advise ln the acquisition and lnstallatlon of hardware 
and software for a turnkey system. 

28. Regional Urban Information System (RUIS): Participate In a joint City-County ventures to develop a geograph
ical I y based mappl ng lnfonnatlon system. 

29. Data Base Management System (DBMS): Participate In the restructuring of DBMS and expand DBMS to Include a 
test system. 

30. OMEGAMON CICS: Acquire and Install the second copy of this program. 
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PROGRN,1: ELECTRONIC DATA PROCESS!!'(; SERVICES I 81402 MANAGER: PATRICIA H. MACKENZIE 

1986-87 OBJECTIVES: (continued) 

31. Personnel: Complete new employee selection process within 4 weeks of the time a division manager Identifies a 
vacancy to be fl I led. 

32. Performance Indicators: Implement measurement techniques to Improve productivity and to define workload, 
efficiency and etfectlveness of EDP Services' servlce dellvery. 

1986-87 ADOPTED BUDGET: 

There are seven functlonal divisions within the Department of EDP Services. The adopted FY 86/87 budget ls 
distributed within these functlonal divisions as fol lows: 

I. Office of the Director (10.0 SY; E - $505,949; R - $fill. The Office of the Director manages the Department of 
EDP Services and Is responsible for overal I planning, directing, coordinating , monitoring and control !Ing of 
the al located assets and resources. The departmental personnel and training function Is also Included within 
the Office of the Director. 

The function Is: 

o Discretionary/DI scretlonary Service Level 
o Decreasing (-1.0 SY Temporary Expert Professional; - $62,456) 
o Im prov 1 ng data securl ty by acq ul rl ng and Ins tal 11 ng software and hardware ($35,000) wh lch wll I 

preclude "hack-Ing" (unauthorized access and alteration of data flies) 

2. Administrative Services ( 19.0 SY; E - $1,826,851; R - SIil). The Administrative Services division pertonns 
budget/flscal, purchasing and contracting, facll lty management and capital planning, Inventory control, 
clerlcal and word processing support .and special studies. 

The function Is: 

o Discretionary/Discretionary Service Level although many of Its functions are performed In support of 
mandated programs and mandated service levels In customer departments. 

o Improving administrative support to the department with the addition of personal canputers and 
printers. ($13,500) 

o Coordinating the acquisition of 180 mlscel laneous pieces of mainframe network canputer equipment 
related to the customer workplan requests, twenty-two pieces of computer equipment which support the 
Intra-structure, seven operatlng system software packages, two system upgrades and two major 
consulting services proposals. 

o Decreasing lease purchase appropriations by $747,893 because of the retirement of some of Its debt 
service and because of the decision to purchase rather than lease computer network equipment. 

3. Customer Services (8.0 SY; E - $231,086; R - $0) The Customer Services Division provides a sing le point of 
contact for EDP customers to cal I regarding al I questions and concerns with day-to-day data processing ser
vices. This division coordinates technical support documentation, production schedullng, network and service 
control through Its Customer Hal p Desk and al.so provides appl !cations programming Qua I lty Control. 

The function Is discretionary/discretionary service level. Many of Its functions are perfonned In support of 
mandated programs and mandated serv Ice levels In customer departments however. There are no changes slated 
tor Customer Services In. FY 86/87. 
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PROGRAM: ELECTRONIC DATA PROCESS!~ SERVICES II 81402 MANAGER: PATRICIA H. MACKENZIE 

4. Operations (84.5 SY; E - $3,452,969; R - $360,000). 

The Operations Division provides four primary data processing services to the County. The division maintains 
the central data processing tac! I lty on a seven day/twenty-tour hour basis; provides central !zed data entry 
services for various County departments; provide for Input and output of data ln batch reports, on tape and on 
microfiche; and maintains and upgrades the entire centrallzed teleprocesslng network. 

The function Is: 

o Discretionary/Discretionary Service Level although many of Its functions support mandated programs and 
mandated service levels In customer departments. 

o Decreasing (1.5 SY Computer Operator; $36,195) due to savings to be achieved through the Introduction 
of productivity software In FY 86-87. 

o Seeking Improvements In canputer operations and customer service through the acquisition of and lmple
mentatlon of the software package "Restart Management System" ($18,900). 

o Improving system response time at 41 locatlons In 21 County departments and at 14 locatlons ln 13 non
County agencies by upgrading llne speeds ($200,000). Access to the followlng seven systems wlll be 
Improved at the targeted locatlons: SUN, Jall Booking, JURIS, ARMS, Shared Property System, Animal 
Management lntonnatlon System and the On-Line Requisition System. 

o ·increasing the memory capacity of the front end processors at the central site by replacing both 
current processors wlth newer technology equipment this tlscal year. ($147,000 per year debt tlnanc-
1 ng. l 

One new front end processor wl 11 support the high speed data transmissions that wl 11 be requl red by 
the new distributed slte at Meadowlark and by other designated systems. 

o Accanmodatlng growth In the teleprocesslng network at the County Administration Center by lnstal llng 
six new controllers at that site (debt-financed 8 $3,333 per year). Two control units wll I al low 8)p 
Services to connect budgeted termlnal s ln the Treasurer-Tax Col lector1 s and Auditor & Controllers 
departments to the central processing unit. Two units wll I be used tor expansion with the Sheriff's 
Department and the remalnlng two units wlll be used as needed tor expansion In other programs. 

o Improving canmunlcatlons network "problem cal 111 repair service tor customer department by acqul ring 
and lnstal llng multlple screen termlnals to be used In diagnosing data canmunlcatlon problems. 
($18,000). 

o Increasing the County central teleprocesslng network by lnstal llng and malntalnlng 180 mlscel laneous 
pieces of canputer equipment (debt financing at $12,667 per year; straight purchase at $140,000) In 
various customer departments. 

o Upgrading the tire suppression system wlthln the canputer roan ($6,000). 

o Reducing the chance of fl le contamination/data loss by contracting data center cleanlng servlces to 
provide a dust-tree canputer roan ($7,200). 

o Ensuring confldentlallty of sensitive data and llmltlng County llablllty by acquiring a heavy duty 
paper shredder to dispose of contldentlal reports and documents ($3,000). 

5. System Appllcatlons (87.0 SY; E - $4,501,872; R - $24,800) 

The System Appllcatlons Dlvlslon performs analysis, deslgn and lmplementatlon of new mainframe canputer sys
tems and modifies and enhances existing systems. The Data Base Management Section Is Included within the 
System Appllcatlons D1v1s1on. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES II 81402 MANAGER: PATRICIA H. MACKENZIE 

The function Is: 

o Discretionary/Discretionary Service Level although many of Its activities support mandated programs 
and mandated service levels In customer departments. 

o Improving analyst productivity by acquiring, Installing and using several operating system software 
packages In the performance of their dally activities CVSAM utll lty products, ABEND Aid and FIie Aid 
at $143,895); twelve canputer tennlnals to Increase access ($15,000); and professional consultant 
services tor Systems Development Mett"odology Training ($25,000). 

o Upgrading service at five customer departments by replacing obsolete equipment with new technology 
(eleven cashiering terminals; debt financing at $38,500 per year). 

6. Software Division (14.0 SY; E - $1,158,482; R - $0) 

The Software Division performs highly technical work and supports the computer operating systems - ultimately 
affecting how effect Ivel y and ettlclentl y the canputer operates. They Implement canplex and time consuming 
operating system modifications whenever any new software Is lnstal led on the system. The division also has 
the res pons I b 111 ty for performance and tun Ing of al I program products. 

The function Is discretionary/discretionary sen,lce level. Many of Its functions are performed In support of 
mandated programs and mandated serv Ice levels In customer departments, however. There are no changes slated 
tor the Software Division In FY 86/87. 

7. Office Support Systems Sen1lces (8.0 SY; E - $407,355: R - $58,683) 

The Office Support Systems Division Is responsible for development and Implementation of office automation and 
word processing County-wide whether In conjunction with the mainframe, with minicomputers or with personal 
canputers. It performs consulting sen, Ices, feaslbl I lty studies, cost/benefit anal ysls, hardware/software 
evaluation, system recommendations, development and training support and related technical assistance In the 
area of office support systems. 

The function Is: 

o Discretionary/Discretionary Service Level although many of Its functions support mandated programs and 
mandated service levels In customer depar1ments. 

o Decreasing Cl.O Data Processing Supervisor 11; $36,122). Funding was not al located for the second and 
third distributed sites. One position added to the FY 85/86 budget to staff the second site Is being 
deleted. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES # 81402 MANAGER:. PATRICIA H. MACKENZIE 

REVENUE BY SOURCE: 
Changes Fran 

1985-86 1985-86 1986-87 1985-86 
Actual Bud9eted Adoeted Bud9et 

Source of Revenue 

Fl nes and Forfeiture & Penaltl 

9173 Genera I Court Fines (AB 189) 0 0 $ 83,483 $ 83,483 
I 

Total General Court Fines 0 0 $ 83,483 $ 83,483 

Cha~es tor Current Serv lees 

9782 lntertund· Charges - Charge ln Road Fund $ 93,095 $ 150,000 $ 139,500 $($10,500) 

9783 lntertund Charges - Charge ln APCO 6,571 20,000 7,200 (12,800) 

9786 lntert und Charges - Charge ln EQ Fund 19,998 4,000 2,500 (1,500) 

9793 lntertund Charges - Charge 1 n L 1 brary Fund 4,671 8,500 4,500 (4,000) 

9792 lntertund Charges - Charge 1 n Other 0 5,000 3,000 (2,000) 

9971 Other Services to Other Government Agencies 74,136 56,000 100,000 44,000 

Tota I Charges tor Current Services $ 198,471 $ 243,500 $ 256,700 ($13,200) 

Other Revenue 

9996 Other Sa I es Taxable $ 124,151 $ 79,100 $ 102,800 $23,700 

9989 Recovered Expenditures 500 500 

Total Other Revenue $ 124,151 $ 79,100 $ 103,300 $24,200 

Total Revenue $ 322c622 $ 322c600 $ 443c483 $120 e883 

Explanatlon/Canments: 

The 1986-87 Adopted Revenue Increase ls due to AB 189 funds tor the procurement and lnstal latlon of services and 
supplles tor the dlstrlbuted data processlng/ottlce automation system at the County's Meadowlark taclllty. 
Addltlonal revenue ls also anticipated In Increased machine utlllzatlon from San Diego Users Network (SUN) 
customers due to Increased access to County Data Bases vla the Cl ty/County Interface. 
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PROGRAM: ELECTRONIC DATA PROCESSlllG SERVICES II 81402 MANAGER: PATRICIA H. MACKENZIE 

FIXED ASSETS 
New/ 

Item 2uantlty Ree I acement Cost Revenue Remarks 

Data Communication Front End Processor 2 N $ 147,000 Current Data 
Canmun I cat Ion pro-
cessors a re at 
capacl ty. Addi-
tlonal dev Ices can-
not be added to the 
network tor onl lne 
access wl thout an 
additional pro-
cessor. Devices 
wll I also meet high 
speed data trans-
m I sslon requl re-
ments. 

Dlal Back Security Unit N 15,000 Equl pment necessary 
to prevent unau-
thorl zed access to 
County's canputer 
system. 

Canputer Equlpt-Devlces 32 R 39,200 Rep I acement ot 
leased NCM tenn I-
nals. 

Multiple Screen Plasma Tennlnals 3 N 18,000 Assist In more 
quickly diagnosing 
canmun !cation net-
work problems by 
allowing tour 
screen display on 
one tennlnal. 

Cashiering Tennlnals 11 R 38,500 Replacement ot 
obsolete equipment. 

Canputer Equl pt - CRT' s 14 N 15,000 Additional tenn In-
als requl red tor 
statt to al low pro-
grammlng, test Ing, 
debugging and pro-
J ect control In 
the Ir system devel-
opment et torts. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES II 81402 MANAGER: PATRICIA H. MACKENZIE 

FIXED ASSETS 
New/ 

Item Quantlt~ Reel acement Cost Revenue Remarks 

Mlcroconputers w/prlnters 3 N $ 13,503 Improve automation 
capabl 11 ty within 
the Department. 

Computer Equl pt - Control le rs 6 N 20,000 Addi tlonal control-
I ers needed to sup-
port add! tlonal 
devices tor onl tne 
support. 

Computer Equl pt - Network 200 N 140,000 Addi ttonal equl pt-
ment requl red to 
support Data Pro-
cesslng serv tees to 
custaners. 

Computer Eq u 1 pt - Upgrade LI nes 250 R 200,000 Upgrade computer 
equl pment to al low 
rapid responses to 
onl lne 1nqul rles. 

Paper Shredder N 3,000 Destruction of con-
fl dent !al reports 
and documents. 
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PERFORMANCE INDICATORS 

Program: ELECTRONIC DATA PROCESSING SERVICES Department: EDP SERVICES 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actua I Budget Adopted 

ACTIVITY A: 

% ot Resources 

100% 

Workload 

1) Serv Ice Requests 450/221/NA 470/221/NA 550/275/100 450/250/NA 550/275/100 
Rece I ved/Comp I eted/Cance I I ed 

- Carry over trom previous FY N/A N/A 133 N/A 175 

2) Production Jobs 119 128.1 185 133 195 
Processed (000 1 s) 

3) Units ot Equipment NA NA 1,537 NA 1,740 
lnstal led 

4) Personnel Vacancy Rate N/A 14.8% 8.5% 8.5% 8.5% 

Effectiveness 

1) % ot Production Runs NA NA 98.6% NA 98.6% 
without ABEND 

2) % ot Time Network Up NA NA 98.1% NA 98.6% 
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STAFFING SCHEDULE 

ffiO~AM: EL~1RONIC D\TA PROCESSING SERVICES 

STAFF YEARS 

1985-86 Budget 
Class Title Posltl ons S .Y. 

2123 
2231 
2472 
2471 
0917 
2526 
2518 
2499 
2520 
2488 
2525 
2305 
2302 
2413 
2527 
2528 
2303 
2304 
2365 
3036 
2427 
2522 
2426 
2524 
2425 
3026 
3027 
3018 
3031 
3072 
2758 
2745 
3035 
2757 
3020 
2511 
3069 
3032 
3008 
2730 
3030 
3033 
3009 
2650 
2700 
2493 
2709 
9999 

Director, EDP Services 
Deputy 01 rector, EDP Serv Ices 2 
EDP Operations r.bnager 1 
EDP SystE111s Mrnager 3 
Temp. Expert Prof Emp I oy I I 
Data Base Mmlnlstrator 1 
Software Programmer IV 2 
Principal Systems Malyst 6 
Software Programmer 111 8 
Assl stant t-tinager, EDP Operations 
Senior Systems Analyst 19 
Ollef, Administrative Services 1 
Administrative Assistant Ill 2 
Analyst Ill 
[eta Base Spec I al 1st 111 
Data Base Special 1st 11 
Administrative Assistant II 2 
Mmlnlstratlve Assistant I 1 
Staff Develol)'llent Specialist 1 
EDP Operations O,ord Jnator 2 
Associate Systems Analyst 46 
Software Programmer I I 4 
Ass I st ant Systems Analyst 17 
Software Programmer I 1 
Associate Accountant 1 
Data Processing Supervisor II 7 
[eta Process Ing Superv I sor 2 
Q:,mputer Operations ~eclal 1st 3 
ll!lta O:>ntrol Technician IV 2 
Senior Computer Operator 6 
Administrative Secretary 111 1 
Supervising Clerk 1 
ll!lta Entry Superv I sor 2 
Adm in I stratlve Secretary 11 1 
Cc,nputer Operator 23 
Sen !or Pa yro 11 Cl erk 1 
Senior leta Entry Operator 5 
Data Control Techn lclan 111 5 
Senior Word Processing Operator 
Sen for Cl erk 
leta Entry Opera tor 22 
Data Control Techn le Ian 11 9 
Word Processing Operator 2 
Stoel<. Cl erk 1 
In termed I ate Cl erk Typ I st 3 
Intermediate Account Clerk 3 
Oepartl'nental Cl erk 1 
Extra Hal p 50 

Total 277 

I .OO 
2.00 
1 .oo 
3.00 
1.00 
0.50 
2.00 
6.oo 
8.00 
1.00 

19.00 
1. 00 
1.50 
1.00 

2.00 
o. 50 
o.5o 
2.00 

46.00 
4.00 

17.00 
1 .oo 
1.00 
5.50 
2.00 
3. 00 
2.00 
6.00 
1.00 
1. 00 
2.00 
1. 00 

23.00 
1. 00 
6.oo 
5.00 
1 .oo 
1. 00 

22.00 
9.00 
2.00 
1.00 
3.00 
2.50 
1 .oo 
7.00 

230.00 
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1986-87 Adopted 
Posl ti ons S .Y. 

1 
2 
1 
3 
0 
1 
2 
6 
6 
1 

19 
1 
2 
1 

1 
2 
1 
1 
2 

46 
4 

17 
1 
I 
6 
2 
3 
2 
6 
1 
1 
2 
1 

22 
1 
5 
5 

22 
9 

2 
1 
4 
3 
1 

50 

275 

1.00 
2.00 
1 .oo 
3.00 
o.oo 
1. 00 
2.00 
6.00 
6.00 
1. 00 

19.00 
1. 00 
2.00 
1.00 
1.00 
1.00 
2.00 
1.00 
1.00 
2.00 

46.00 
4.00 

17.00 
1.00 
1.00 
6.00 
2.00 
3.00 
2.00 
6.00 
1.00 
1.00 
2.00 
1.00 

21. 50 
1.00 
6.00 
5. 00 
1.00 
1.00 

22.00 
9.00 
2.00 
1.00 
4.00 
3.00 
1.00 
6.00 

230.50 

De par 1ment: EDP Serv 1 ces 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

$ 63,198 
107,436 
46,953 

140,328 
47,981 
22,755 
91,249 

260,334 
337 ,291 

40,277 
760,146 

41,201 
50,532 
33,264 

58,546 
11,229 
13,860 
64,222 

1,600,132 
130,528 
463,632 

28,363 
27,666 

157,534 
50,583 
71,406 
42,846 

128,181 
21,406 
20,420 
37,296 
17,044 

427,501 
16,491 

101,061 
82,934 
17,831 
17,211 

332,676 
125,887 
33,455 
15,724 
40,395 
33,926 
10,730 

119 .ooo 

$6,362,661 

1986-87 
Adopted 

$ 66,357 
115,430 
50,361 

151,083 
0 

44,605 
93,648 

274,122 
274, 122 

42,449 
803,967 

42,449 
71,102 
35,791 
34,937 
31,677 
54,088 
24,400 
28,665 
64, 187 

1,722,626 
139,999 
492,436 

34,911 
28,773 

171,031 
53,836 
71,066 
44,138 

134,003 
23,050 
21,651 
39,456 
18,977 

427,818 
19,541 

105,570 
89,410 
20,735 
18,647 

341,604 
128,536 
35,489 
16,515 
57,095 
46,522 
11,480 

136,490 

$6,754,845 



STAFFl~G SCHEDULE 

PRO~AM: ELECTRONIC DATA PROCESSING SERVICES 

Class Tltle 

Mj 11s tments: 
County Contributions and Benefits 
Salary Sett I ement Costs 

Spec I a I Payments: 
Standby Overtime 
Shift Dltterentlal 
Hol lday Overtime 
Salary Mj11stments 
Sa I ary Sav I ngs 

Total Mj11stments 

Program Tota Is: 

STAFF YEARS 

1985-86 Budget 1986-87 Adopted 
Pos I t I on s S • Y. Positions s.Y. 

277 230.00 27 5 230. 50 
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Department: EDP Services 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

Sl,600,876 
405,543 

17,400 
32,600 
40,700 
60,123 

(501,222) 

S 1,656,014 

S8,018,675 

1986-87 
Adopted 

Sl,809,037 

17,400 
38,300 
35,000 
48,358 

(360,000) 

$1,588,095 

$8,342,940 



DEPARTMENT OF GENERAL SERVICES 

Change from 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Ac tua 1 Actual Budget Adopted Budget Change 

Architecture/Engineering $ 986,935 $ 934,077 $ 1,085,306 $ 1,339,398 $ 1,082,253 $ (257,145) (19) 

Communications Services 1,882,438 2,119,577 2,430,991 2,293,715 2,717,971 424,256 19 

Facilities Services 9,210,017 9,913,544 10,396,369 10 ,37D, 719 11,096,307 725,588 7 

Real Property Management 3,671,853 4,035,080 4,706,742 4,917,095 5,890,365 973,270(8) 20 
(w/o Soc. Svcs. leases) 

Fleet Equipment & 4,600,904 4,678,236 4,584,487 4,987,927 4,599,022 (388,905) (8) 
Maintenance Operations 

Central Printing Services 141,880 (91) {139,005) (41,788) (112,949) (71,161) (170) 

Records Management 233,510 270,205 304,478 284,296 368,927 84,631 30 

Administration (Overhead) 567,302 677,525 1,198,608 994,575(A) 1,102,169 107,594 10 

Total Direct Costs $21,294,839 $22,628,153 $25,572,891 $25,145,937 $26,744,065 $ 1,598,128 6 

Less Funding (3,674,273) {4,206,166) (4,006,039) (4,790,984) {4,067,765) 723,219 (15) 

Net Program Cost $17,620,566 $18,421,987 $21,566,852 $20,354,953 $22,676,300 $ 2,321,347 11 

Staff Y,ears 487.74 505,19 538,04 525,50 529,50 4.00 1 

{A) Internal Reorganization 
(B) 27% increase in Rents & Leases Payments 
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PROGRAM: ARCHITECTURE & ENGINEERING I 85201 MANAGER: Clarence E. Kaufman. Acting Director 

Department: General Services I 5500 Ref: 1985-86 Final Budget - Pg: 487 

Authority: Administrative Code. Section 398.5 (b). states that the Department of General Services will 
prepare plans and specifications for the construction of County buildings and supervise the construction of 
such buildings. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contracts 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 910.897 

90.417 

0 

0 

(38.873) 

$ (944.121) 

$ 42.814 

24.75 

1984-85 
Actual 

$ 924.168 

45 • 7 47 

0 

697 

(50.506) 

$ 934.077 

$ (970.981) 

1985-86 
Actual 

46.027 

85.050 

0 

(93.412) 

$1,085,306 

$ (917.426) 

$ (35.904) $ $ 167 .aao 

24.23 24.50 

1985-86 
Budget 

120,000 

30,000 

0 

6.000 

0 

$ 1.339,398 

$(1.285.236) 

$ 54.162 

27 .oo 

1986-87 
Adopted 

50.000 

15.000 

0 

0 

(95.895) 

$1,082,253 

$(1.028.164) 

$ 54.089 

25.00 

The Architecture and Engineering Program enables the County to obtain its needed facilities and space. This 
program's broad function consists of providing professional County project management for facilities 
development and modification. Program staff provide professional planning and cost estimating of facilities 
requirements; manage design development; provide construction quality control; maintain facility drawings; 
conduct feasibility studies; respond to Board referrals; and perform other non-project services. 

This program contracts with private sector architects and engineers to provide services for most County 
projects and enforces contract provisions. Department inspectors assure compliance with building code and 
design requirements during construction. This program provides architectural and project management support 
to the Capital Improvements Program and supports preparation of the Capital Budget. 

1985-86 ACTUALS: 

Overall. Architecture exceeded budgeted levels by $113 1 718 in net County cost. Architecture budgeted for 
$54 1 162 in net cost. and experienced actuals of $167 1880. 

Variances on a subobject level include: 

Salary savings were $141 1 682. This reflects the hiring frost, delays in the examination process. and the 
use of half time staff. It also reflects savings from assigning the Capital Project Coordinator position to 
the Administration Program. The Capital Project Coordinator position was filled by an Analyst IV and 
assigned to support analytical studies in the Facilities Services Program. 
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PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: Clarence E. Kaufman, Acting Director 

1985-86 ACTUALS (Continued): 

Service and Supplies savings of $73,973 were primarily due to unanticipated blue print and copying savings. 

Contracts were budgeted for $30,000, Actuals were $85,050 reflecting a mid-year appropriation transfer in 
support of Edgemoor Master Plan. 

Unbudgeted reimbursements of $93,412 in costs applied reflect anticipated but unscheduled major maintenance 
and handicap access support. For FYl 986-87, $95,895 is budgeted for costs appl fed to reflect hi stor ica l 
reimbursement levels and anticipated project requirements. 

Revenue was underrealized by $367,810. This reflects project activity in support of those cost applied 
projects discussed above, salary savings for which no revenue offset was earned and non-reimbursement of the 
following major activities: 

Edgemoor Master Plan 
Jail Emergency Study 
Quail Gardens 
SanConTel 

$101,538 
28,920 
24,326 
51,779 

Workload outputs for numbers of contracts, annual contract expenditures and average contract expenditure per 
project were well under budgeted levels, This was a result of postponements in implementing the Vista 
Detention Facility and Health Services Complex projects. 

1986-87 OBJECTIVES: 

1. Maintain 951 of projects on schedule and within budget. 

2. Continue to implement energy conservation design techniques in conformance with the Urban and Site 
Design Action Program 1.3, of the County's General Plan. 

3, Provide efficient Architecture and Engineering services to client departments. 

1986-87 ADOPTED BUDGET: 

Architecture and Engineering (25,00 SY; E $1,082,253; R $1,028,164) provides professional architectural 
project management from the design phase through construction. This program provides support to a 
combination of County Departments that are both mandated and discretionary in nature. 

Projects not included in the division's proposed work plan, and subsequently adopted in FY1986-87, will need 
to be evaluated on a case-by-case basis. Examples include the 600 bed pre-arraignment facility; the Burnham 
Building; and potential court and detention related facilities. In this program the important changes from 
1985-86 Budget include: 

$70,250 decrease in salary and benefits reflecting 

- eliminating a Capital Projects Coordinator (1,0 SY) to reflect Architecture's computerized project 
management system and to adhere with overall County wide budget constraints, and 

- reducing an Analyst III to ,50 SY and an Architectural Project Manager III to ,50 SY, 
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PROGRAM: ARCHITECTURE & ENGINEERING 

1986-87 ADOPTED BUDGET (Continued): 

# 85201 MANAGER: Clarence E. Kaufman, Acting Director 

$85,000 decrease in services and supplies reflecting 

- historical spending patterns and 

- reduced contingencies for unbudgeted mid-year projects and studies. 

$257,072 decrease in revenues reflecting 

- reduced staffing and 

- increased Major Maintenance project support (non-revenue generating activity). 

REVENUE BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue: Actual Budget Adopted Budget 

Federal Aid (9683) $ 5,196 $ 0 $ 0 $ 0 
Pl an Check (9773) 0 121,879 0 (121,879) 
Engineering Services (9775) 0 216 0 ( 216) 
Eng. Services Bond (9776) 429,546 0 190,750 190,750 
Charges in Capital 

Outlay Fund (9785) 482,679 1,163,141 821,637 (341,504) 
From Other Funds (9807) 0 0 15,777 15,777 
Misc. 5 0 0 0 

Total $ 917,426 $1,285,236 $1,028,164 $(257 ,072) 

Explanation/Comments: In FY1986-87, Architectural costs will be offset by $1,028,164 in revenue and $95,895 
in reimbursements (or cost applied) for a net County cost of $54,089. Unfunded Architectural costs reflect, 
in part, work anticipated in support of non-revenue generating projects, such as the 600 bed pre-arraignment 
facility. 

FY1985-86 actuals reflect $429,546 received for Engineering Services (9776). This includes project support 
for the Vista Detention Facility which was previously budgeted under Plan Check (Account 9773). It also 
includes unanticipated revenue in support of cogeneration projects and the East County Regional Center. For 
Charges in the Capital Outlay Fund (9785), revenue reflects the shift in project activity to Cogeneratfon 
projects, major maintenance support and SanConTel. 

For FY1986-87, the amount of $821,637 is budgeted for architectural project management support for the 
Capital Improvements Budget (Charges in COF). The amount of $190,750 is budgeted for the Vista Detention 
Facility Expansion and East County Regional Center. The amount of $15,777 is anticipated in support of the 
Edgemoor Master Plan. Overall Architecture's FY1986-87 proposed revenue reflects scheduled project 
requirements. 

FI XEO ASSETS: 
None. 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 
None. 

PROGRAM TERMINATION/TRANS~ER: 
None. 
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PROGRAM: ARCHITECTURE & ENGINEERING 

PERFORMANCE INDICATORS 

1983-84 
Actual 

1984-85 
Actual 

ACTIVITY A: ARCHITECTURAL CONTRACT ADMINISTRATION 

I of Resources 

Workload* 

Total annual contract expenditures 
Total Number of Projects 
Total Number of Contracts 
Average annual contract expenditures 

per project 

Efficiency** 

Ratio of Standard Un it Cost 
to Actual Unit Cost for Contract 
Administration (1.00 is standard) 

Effect 1Veness** 

I of Projects within Budget 
for Contract Administration 

I of Projects on Approved Schedule 
for Contract Administration 

1001 1001 

$ 8.89M $5.49M 
39 48 
63 66 

$ .23M $ .llM 

1.46 1.39 

981 931 

921 901 

DEPARTMENT: General Services 

1985-86 
Actual 

1001 

$ 3.2M 
50 
67 

$ .06M 

1.44 

951 

951 

1985-86 
Budget 

1001 

$13.5M 
34 
87 

$ .39M 

1.02 

951 

95% 

1986-87 
Adopted 

1001 

$21.5M 
52 
98 

$ .41M 

1.0 

95% 

95% 

* Workload reflects the total composition of projects budgeted in the Capital Improvement Budget, 
Major Maintenance Budget, and prior year projects. Since the sfze, scope and type of projects 
vary from project-to-project, the total administrative effort anticipated for projects is 
reflected in projected revenue levels. Support of unscheduled or unfunded projects may alter 
actual workloads and outputs significantly. Changes in 1983-84 and 1984-85 published figures 
are the result of the development of a computerized workload tracking system. Historical data 
now conforms to overall computerized methodology. 

**The efficiency in administering individual projects is based on a standard unit cost which 
is a measure of the administration cost to the total construction cost. Ratios between 0.90 
and 1.10 are within standard. Ratios above 1.10 are above standard. Efficiency and effec
tiveness indicators include only projects under $3 million. 
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STAFFING SCHEDULE 
PROGRAM: ARCHITECTURE & ENGINEERING 

Class 

3678 
2348 
3571 
2347 
3593 
3592 
2302 
3511 
2303 
3510 
3591 
2757 
2730 
2403 
3009 
2700 

Title 

Dep. Dir., Architecture & Engineering 
Chief, Capital Facility Planning 
Chief, Architecture Planning & Design 
Capital Projects Coord. 
Architecture Project Manager II I 
Architecture Project Manager II 
Adm1n. Assistant III 
Senior Construction Inspector 
Admin. Assistant II 
Construction Inspector 
Architecture Project Manager 
Admin. Secretary II 
Senior Clerk 
Accounting Technician 
Word Processor Operator 
Intermediate Clerk Typist 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFF YEARS 

1986-87 
1985-86 Bud2et CAO Pro~osed 
Position S.Y. Position S.Y. 

1 1.00 1 1.00 
1 1.00 1 1.00 
1 1.00 1 1.00 
1 1.00 0 o.oo 
5 5.00 5 4.50 
5 5.00 5 5.00 
1 1.00 1 0.50 
1 1.00 1 1.00 
1 1.00 1 1.00 
2 2.00 2 2.00 
3 3.00 3 3.00 
2 2.00 1 1.00 
0 o.oo 1 1.00 
1 1.00 1 1.00 
1 1.00 1 1.00 
1 1.00 1 1.00 

27 27.00 26 25.00 

27 27.00 26 25.00 
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DEPARTMENT: General Services 

SALARY AND BENEFIT COSTS 

1985-86 1986-87 
Budget CAO Proposed 

$ 45,773 $ 52,889 
49,127 47,780 
47,731 49,150 
39,516 0 

211,682 197.323 
192,766 193,660 
34,764 17,827 
31,965 33.720 
23,472 32.446 
59,800 63,094 
88,860 99,546 
36,232 20,547 

0 18,647 
17,582 18,647 
18,147 19,232 
14,884 15,788 

$ 912,301 $ 880,296 

$ 241.695 $ 267,763 
54,162 0 

0 0 
(24,760) (34,911) 

$ 271,097 $ 232,852 

$ 1.183,398 $ 1.113.148 



PROGRAM: COMMUNICATIONS SERVICES 

Department: General Services 

# 82303 

# 5500 

MANAGER: Clarence E. Kaufman, Acting Director 

Ref: 1985-86 Final Budget - Pg: 491 

Authority: Under Administrative Code Sections 398,5 (g) & (i), the Department of General Services is 
responsible for the development, acquisition, installation, operation and maintenance of radio, electronic, 
telephone and intercommunications systems Countywide, and for controlling and managing the inter-office and 
related mail services for County departments. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$1,634,226 

326,017 

0 

0 

(77,805) 

$1,882,438 

$ (51,578) 

$ 1,830,860 

71,25 

1984-85 
Actual 

$1,682,058 

436,980 

0 

1,183 

(644) 

$ 2,119,577 

$ (190,387) 

$1,929,190 

66,00 

1985-86 
Actual 

$ 2,029,548 

386,396 

2,602 

12,445 

0 

$ 2,430,991 

$ (246,126) 

$ 2,184,865 

73.25 

1985-86 
Budget 

$1,923,210 

319,640 

0 

50,865 

0 

$ 2,293,715 

$ (366,988) 

$ 1,926,727 

67.00 

1986-87 
Adopted 

$ 2,349,471 

330,000 

0 

38,500 

0 

$ 2,717,971 

$ (61,850) 

$ 2,656,121 

79.00 

This program provides communications services to County government and associated agencies, The program 
consists of three basic sections: 1) Microwave Transmissions Systems, Mobile Radios & Electronics; 2) 
Telecommunications Services; and 3) Mail Services, Major services provided by this program include: 
development and implementation of cost-effective means of providing telephone and radio communications 
services; installation and maintenance of mobile two-way radios; installation and maintenance of office 
electronic audio systems including Board monitors; installation (through SanConTel) and implementation of a 
proprietary Countywide Telephone System; telephone services to all County offices including centralized 
monitoring of telephone usage, billings and service requests; processing and delivery of both interoffice 
mail and mail routed through the U.S. Postal System. 

1985-86 ACTUALS: 

Salaries and Benefits are $106,338 over budget primarily due to unrealized salary savings. 

Services and Supplies are $66,756 over budget mainly due to the use of contract help personnel (equivalent 
to 4.6 SY) to install law enforcement radios, maintain telephone services, and provide mail services. 

A decrease in available Emergency Medical Services Trauma Care designation fees resulted in a revenue 
shortfall of $120,862. 

Fixed Assets are $38,420 under budget primarily because Emergency Medical Services was unable to provide 
funding to acquire the designated Trauma Care fixed assets. 
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PROGRAM: COMMUNICATIONS SERVICES #82303 MANAGER: Clarence E. Kaufman, Acting Director 

1986-87 OBJECTIVES: 

1. Improve and expand the Sheriff UHF Communications System. 

2. Expand the EMS Trauma Care Radio System to include microwave to all hospitals and upgrade their base 
station/console equipment. 

3. Expand the computerized microwave diagnostic system capability from 49 to 54 sites. 

4. Complete renovation and expansion of the Board of Supervisors·' South Chamber audio system. 

5. Provide management and coordination for the installation of the proprietary Countywide Telephone System. 

6. Continue to monitor telephone usage and recommend system improvements to reduce operating costs. 

7. Reduce long distance costs by 5S through analysis of the existing long distance network. 

1986-87 ADOPTED BUDGET: 

In 1986-87, Communication Services Program will continue to provide services to a combination of County 
departments that are both mandated and discretionary in nature. 

1. Administration/Fiscal (13.00 SY; E $366,063; R $0) provides division administration; budget preparation; 
fiscal analysis; Countywide telephone and postage costs monitoring; RFP preparation and review; 
development and implementation of cost effective means of providing telecommunications, radio, mail and 
printing services. In this program the important changes from 1985-86 Budget include: 

. $116,351 in salaries and benefits reflecting 

- add it ion of 4.00 SY ($56,784) to provide fiscal and administrative support to Communications 
activities and SanConTel (1.00 SY Accounting Technician; 2.00 SY Intermediate Account Clerk; 
1.00 SY Senior Electronics Parts Storekeeper) and 

- transfer of 3.00 SY ($59,567) from Telephone Services (1.00 SY Senior Account Clerk, 2.00 SY 
Intermediate Account Clerk) resulting from internal reorganization. 

2. Telephone Services (14.50 SY; E $463,697; R $0) supports over 9,500 telephone lines Countywide; operates 
County proprietary stand alone telephone system at East and South County Regional Centers, and County 
Central Detention facility; coordinates implementation of the County Telephone System; coordinates 
telephone moves and changes; processes telephone billings; monitors telephone usage; maintains County 
telephone directory; provides referral and informational services, and training on proper telephone 
usage. In this program the important changes from 1985-86 Budget include: 

. $137,675 in salaries and benefits reflecting 

- internal re-organization effecting a transfer of the Senior Account Clerk (1.00 SY) and 
Intermediate Account Clerk (2.00 SY) positions to Administration/Fiscal ($59,567), and 

- addition of 6.50 SY ($197,242) to support the County telephone systems (2.00 SY Telephone 
Operator; 0.75 SY Data Communications Specialist; 0.75 SY Communications Programmer Operator; 
3.00 SY Telephone Systems Coordinator). 
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PROGRAM: COMMUNICATIONS SERVICES 

1986-87 ADOPTED BUDGET (Continued): 

I 82303 MANAGER: Clarence E. Kaufman, Acting Director 

3. Microwave/Transmission System, Mobile Radio & Electronics (32,00 SY; E $1,336,009; R $29,660) maintains 
and i nsta 11 s microwave and te 1 ecommun icat ions equipment for three major networks: 1 aw enforcement, 
public health and safety, and local government; removes and installs mobile radios; maintains mobile 
radios, hand-held radios and pagers; installs and maintains electronic office audio systems and Board 
room monitors. No significant changes are budgeted in FY 86-87. 

4, Mail Services (18,00 SY; E $466,161; R $32,190) processes and delivers mail routed through the u.s. 
Postal System and inter-office mail; provides Countywide Zip+ 4 mail systems, and provides Shuttle Bus 
services. No significant changes are budgeted in FY86-87. 

5, SanConTel (1.50 SY; E $86,041; R $0) oversees the contractor's efforts to assure that the contract to 
provide and install the proprietary Countywide telephone system is properly carried out. In this 
program the important changes from 19B5-86 Budget include: 

. $86,041 in salaries and benefits reflecting 

- addition of 1.50 SY temporary expert professional positions. 

REVENUE BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budget Adopted Budget 

Air Pollution CD (9783) $ 1,979 $ 3,170 $ 3,340 $ 170 
ISF (Public Works) (9786) 32,332 20,800 22,610 1,810 
Road Fund (9782) 14,800 14,800 16,300 1,500 
Liquid waste (9788) 9,660 3,400 4,650 (1,250) 
Special District (9792) 0 0 3,400 3,400 
Airports (97 87) 8,235 9.760 2,200 (7 ,560) 
Solid Waste (9790) 0 0 1,650 1,650 
County Library (9793) 2,000 3,000 7,700 4,700 
EMS (Trust Fund) (9881) 0 312,058 0 (312,058) 
C011munications Services (9720) 6,400 0 0 0 
EMS-Prior Yr. (9987) 53,972 0 0 0 
Rents and Concessions (9210) 17,315 0 0 0 
Regional Center Bond Fund (9776) 51,300 0 0 0 
Other Revenue Prior Year (9988) 46,812 0 0 0 
Recovered Expenditure (9989) 1,282 0 0 0 
Other Sales (9994) 39 0 0 0 

$ 246,126 $ 366,988 $ 61,850 $ (305,138) 

Exp 1 anat ion/Comments: Tota 1 revenues of $246,126 were realized in 1985-86. The underrea 11 zed revenue of 
$120,862 is mainly due to EMS Trust Fund's inability to pay for services provided to the Trauma Care 
Program. Revenue source accounts which realized $177,120 were not budgeted due to the unpredictable nature 
of the revenues. 

lotal revenues of $61,850 are projected to be realized in 1986-87. The decrease of $305,138 from 1985-86 
~udget is mainly due to the loss of revenues from the Trauma Care Program. 
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PROGRAM: COMMUNICATIONS SERVICES 

FIXED ASSETS: 

Item 

Desk 
Typewriter 
Postage Meter 

Total 

Quantity 

9 
1 
2 

12 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 

182303 

Cost 

$ 4,500 
1,000 

33,000 

$38,500 
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PROGRAM: COMMUNICATIONS SERVICES 

ACTIVITY A: TELECOMMUNICATION SERVICES 

% of Resources 

Workload 

I of Telephone Service Requests & 
Orders , of Telephone Billings Processed , of County Telephone Lines 

Efficiency 

Telephone Service Requests & Orders 
per Direct Staff Year 

Telephone Billings Processed 
per Direct Staff Year 

Effectiveness 

Average Weekly Backlog on 
Telephone Service Requests 
and Orders 

S Telephone Billing Processed 

PERFORMANCE INDICATORS 

1983-84 
Actual 

23% 

3,972 
9,000 
9,025 

1,986 

3,000 

45 

100% 

-677-

1984-85 
Actual 

19% 

1,400 
10,500 
9,100 

700 

3,500 

35 

100% 

DEPARTMENT: General Services 

1985-86 
Actual 

19% 

1,559 
16,741 
9,500 

585 

3,570 

25 

100% 

1985-86 
Budget 

18% 

3,360 
13,212 
9,975 

1,680 

4,404 

35 

100% 

1986-87 
Adopted 

20% 

1,650 
15,250 
9,500 

413 

2,650 

0 

100% 



PROGRAM: COMMUNICATIONS SERVICES 

PERFORMANCE INDICATORS 

1983-84 
Actual 

1984-85 
Actual 

ACTIVITY B: MICROWAVE TRANSMISSION SYSTEMS 

% of Resources 26% 25% 

Workload 

I of Telephone Console Maintained 13 14 
I of Base Stations Installed 

and Maintained 221 240 
I of Microwave Systems (Multiplex 

Units) Installed and Maintained 1,036 1,265 

Efficiency 

Average# of Workload Units 
per Direct Staff Year 141 133 

Effect heness 

% of Workload Units 
Installed and Maintained* 72% 100% 

*Based on workload units as budgeted. 
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DEPARTMENT: General Services 

1985-86 
Actual 

24% 

14 

240 

1,306 

101 

100% 

1985-86 
Budget 

25% 

14 

236 

1,494 

133 

100% 

1986-87 
Adopted 

24% 

14 

240 

1,265 

101 

100% 



PROGRAM: COMMUNICATIONS SERVICES 

ACTIVITY C: MOBILE RADIO ELECTRONICS 

i of Resources 

Workload 

Units Installed: 
Mobile Radio* 

Units Maintained: 
Audio/Office Electronics 
Mobile Radio 
Pager Receiver 
Portable Transceiver 

Efficiency 

Average I of Units Maintained 
per Direct Staff Year 

Effectiveness 

i of Workload Units 
Installed & Maintained** 

*Data Base only. 
**Based on workload units as budgeted. 

PERFORMANCE INDICATORS 

1983-84 
Actual 

27% 

1,518 

635 
2,726 
1,200 
1,280 

818 

ni 

1984-85 
Actual 

34i 

1,523 

635 
2,742 
1,200 
1,350 

677 

100% 
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DEPARTMENT: General Services 

1985-86 
Actual 

36i 

1,523 

675 
2,632 
1,283 
1,500 

554 

10oi 

1985-86 
Budget 

381 

1,523 

635 
2,742 
1,200 
1,523 

508 

100:t 

1986-87 
Adopted 

36:t 

1,523 

705 
2,208 
1,300 
1,563 

525 

100% 



PROGRAM: COMMUNICATIONS SERV_ICES 

ACTIVITY D: MAIL SERVICES 

% of Resources 

Workload 

• I of Interdepartmental Mail 
I of U.S. Mai 1 
County Offices with Mail Services 
Mail Stops per Day 

Efficiency 

Mail Processed per Direct 
Staff Year 

Effectiveness 

Interdepartmental Mail Cost 
Effectiveness 
1. Cost of sending County mail 

through U.S. Postal System 
(using standard rate per one 
ounce mail) 

2. Cost of providing County 
Mail Services (Full Cost)* 

3. Approximate Savings 

*New Modified Indicator for FY 86-87 

PERFORMANCE INDICATORS 

1983-84 
Actual 

241 

4,500,000 
4,102,371 

304 
496 

577,992 

$1,000,771 

489,859 

1984-85 
Actual 

22% 

4,500,000 
4,326,159 

304 
334 

588,411 

$ 945,000 

DEPARTMENT: General Services 

1985-86 
Actual 

2U 

4,500,000 
4,755,000 

304 
331 

530,708 

$ 990,000 

301,059 

1985-86 
Budget 

19% 

4,500,000 
4,935.466 

304 
200 

$ 990,000 

1986-87 
Adopted 

20% 

4,500,000 
4.700,000 

304 
262 

597,580 

289,323 

$ 510,912 $ 431,057 $ 688,941 $ 730,465 $ 744,677 
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STAFFING SCHEDULE 

PROGRAM: COMMUNICATIONS SERVICES DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Bud2et Adoeted Budget Adopted 

Class Title Position s.v. Position s.v. 

6146 Chief. Communications Services 1 1.00 1 1.00 $ 42.730 $ 42.901 
3679 Electronic Engineer 1 1.00 1 1.00 41•108 41.926 
2302 Administrative Asst. III 1 1.00 1 1.00 34.166 35 • 180 
2386 Telecommunications Manager 1 1.00 1 1.00 33.338 35.791 
6147 Communications Coordinator 1 1.00 1 1.00 32,092 34,725 
6148 Communications Technician IV 2 2.00 2 2.00 61,844 69,093 
2376 Telephone Systems Coordinator l 1.00 4 4.00 27,879 108,583 
6149 Communications Technician II 1 4 4.00 4 4.00 117,108 119,158 
6150 Communications Technician I I 20 20.00 20 20.00 495,726 528,062 
6151 Communications Technician I 2 2.00 2 2.00 45,386 45,849 
2809 Frequency Licensing Agent 1 1.00 1 1.00 19,211 22,091 
3047 Mail Systems Specialist 1 1.00 1 1.00 20,420 21,651 
2403 Accounting Technician 1 1.00 2 2.00 20,251 38,828 
2757 Admfn. Secretary II 1 1.00 1 1.00 19,381 20,547 
3074 Sr. Mail Clerk Driver 2 2.00 2 2.00 35,330 37,458 
2510 Sr. Account Clerk 1 1.00 1 1.00 15,306 18,396 
2730 Sr. Clerk 1 1.00 1 1.00 15,917 18,396 
2616 Sr. Electronics Parts Storekeeper 0 o.oo 1 1.00 0 16,285 
2615 Electronics Parts Storekeeper 1 1.00 1 1.00 17,428 18,314 
3039 Mail Clerk Driver 14 12.00 14 12.00 184,452 193,656 
2815 Telephone Supervisor 2 2.00 2 2.00 32,059 33,006 
2493 Intermediate Account Clerk 3 3.00 7 s.oo 43,462 73,798 
2810 Telephone Switchboard Operator 4 4.00 8 6.00 57,489 87,521 
7514 Shuttle Bus Driver 3 3.00 3 3.00 54,003 56,688 
8802 Data Communications Specialist 0 o.oo 1 0. 75 0 28,391 
8803 Communication PrograllVller Operator 0 o.oo 1 0.75 0 22,416 
0896 Extra Help Professional 0 o.oo 1 0.75 0 54,880 
0902 Extra Help Professional 0 o.oo 1 o. 75 0 22,540 

Total 69 67.00 86 79.00 $1,466,086 $1,846,130 

Adjustments: 
County Contributions and Benefits $ 413,220 $ 505,906 
Salary Settlement Costs 77,255 0 

Special Payments: 
Standby Overtime 24,535 24,855 
Premium Overtime 34,040 12,460 

Salary Adjustments 8,074 s.014 
Salary Savings (l00.000) (47.954) 

Total Adj us t1i1ents $ 457,124 $ 503,341 

PROGRAM TOTALS: 69 67.00 86 79.00 $1.923,210 $2,349,471 
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PROGRAM: FACILITIES SERVICES # 82103 MANAGER: Clarence E. Kaufman. Acting Director 

Department: General Services f 5500 Ref: 1985-86 Final Budget - Pg: 495 

Authority: Administrative Code 398.5(b} • (c}, (d} and (e} requires the Department of General Services to 
operate and maintain County facilities. This includes structural and mechanical systems. adjoining grounds 
and parking lots and custodial and trash removal services. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Contracts 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 7,094,981 

1,178,096 

1.312.493 

0 

0 

0 

(375,553) 

$ 9,210,017 

$ (582,048) 

$ 8,627,969 

270.00 

1984-85 
Actual 

$ 7,569,764 

1,246,821 

1,514,070 

0 

0 

0 

(417,111) 

$ 9,913,544 

$ (774.486) 

$ 9,139,058 

291.06 

1985-86 
Actual 

$ 8,096,696 

1,405,321 

1,539,612 

0 

2,456 

0 

(647,716) 

$10,396,369 

$ (693,078} 

$ 9,703,291 

305.30 

1985-86 
Budget 

$ 7,564,509 

1,045,505 

1,997,625 

0 

7,905 

0 

(244,825) 

$ 10,370,719 

$ (527,377) 

$ 9,843,342 

295.50 

1986-87 
Adopted 

$ 7,929,356 

1,132,335 

2,179,536 

0 

85,200 

12,815 

(242,935) 

$ 11,096,307 

$ (513,112) 

$10,583,195 

293.00 

Facilities Services provides building management services utilizing County employees, outside contracts and 
volunteers. These services are required to provide a clean, healthful and safe working environment for County 
employees and the public. Building management services include both structural and mechanical maintenance and 
repair, landscaping, security, and custodial services. The scope of this program includes 703 County owned 
and operated facilities representing general office space, courts, law enforcement stations and 24-hour 
institutions such as jails, honor camps, a children's home, and mental hea 1th fac i11t i es. 5,000,000 square 
feet of building space and 4,644,811 square feet of grounds are maintained through this program. 

1985-86 ACTUALS: 

Total direct costs exceeded appropriations by $25,650, or less than 1%. Expenditure offsets, including Costs 
Applied, overrealized budgeted levels by $568,592 (73.6%), thereby reducing the budgeted Net County Costs by 
$140,051 (1.4%). Costs Applied overrealized budgeted amounts by $402,891 (165%). This was due to 
unanticipated work in Major Maintenance and Capital Projects, specifically, work at County Mental Health and 
Loma Portal facilities. Revenues were overrealized by $165,701 (31%). 

Salaries and benefits were overspent by $532,187 (7%). This over expenditure is primarily due to unfunded 
Premium pay - $210,000; Night Premium - $40,000; Critical Stand By - $36,750; and the unbudgeted use of extra 
help. 
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PROGRAM: FACILITIES SERVICES I 82103 MANAGER: Clarence E. Kaufman, Acting Director 

1985-86 ACTUALS (Continued): 

Services and supplies, including contracts, were underspent by $98,197 (31). This savings is the result of 
contract expenditures coming in under budget. 

The Hai ntenance Operations Activity performance efficiency was better than budgeted due to the amount of 
overtime expended on this activity. Performance efficiency in Energy Management was less than budgeted 
because Co-generation projects were not completed on schedule. 

1986-87 OBJECTIVES: 

1. To develop and implement work measurement standards for building engineering services. 

2. To plan. schedule and estimate costs associated with 5,000 projected Work Order Requests anticipated 
during FY 86-87. 

3. To complete services on 701 of all Work Order Requests received during FY 86-87. 

4. To complete 106 projected Major Maintenance Projects (Force Account Only). 

5. To produce 25,500 Megawatt Hours of electricity from Cogeneration (SU efficiency). This represents 
Cogeneration operating SIS of available time. 

1986-87 ADOPTED BUDGET: 

In 1986-87 Facilities Services will provide services essentially at 1985-86 levels. State licensing 
requirements will be met and efforts made to continue FY 1985-86 building enhancements. Particular attention 
w i 11 be focused on the downtown Courthouse, CAC, CHH-Loma Porta 1, Juveni 1 e Ha 11 and the various de tent ion 
facilities to improve their appearance and provide overall building maintenance. 

This program provides support to a combination of County departments that are both mandated and discretionary 
in nature. Facilities Services programs are summarized as follows: 

1. Maintenance Operations (189.00 SY; E $7,215,921; R $513,112) includes regional supervisors and their 
consolidated Maintenance. Construction and Custodial staff who provide services at geographically 
dispersed facilities in the County. Major facilities are staffed with a variety of skilled maintenance 
personnel. Security Services, also budgeted here, designs, installs and maintains electronic alarm and 
locking systems. Additionally, this service supervises and coordinates in-house and contract security 
guard services that provide physical security and parking lot management. Contract Services administers 
and manages elevator maintenance, custodial and trash pick-up contracts. In this program the important 
changes from 1985-86 Budget include: 

$347,682 in salary and benefits reflecting 
Deletion of 8.0 SY in Custodians and 3.0 SY in Security Guards; and addition of 1.00 SY in 
Security Alarm Specialist. 

$272,300 in services and supplies providing for 
- Increased custodial and Security Guard Contracts at the COC and downtown Courthouse, 

respectively. 
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PROGRAM: FACILITIES SERVICES I 82103 MANAGER: Clarence E. Kaufman, Acting Director 

1986-87 ADOPTED BUDGET (Continued): 

2. Maintenance Support (98.00 SY, E $3,604,996, R $0) includes Work Control which processes departmental 
work requests. This unit eva 1 uates I estimates and schedules approximately 51 000 requests annually to 
remodel, repair, and perform emergency repairs. Material Control operates a warehouse whose inventory 
supports maintenance and construction crews. Crafts and Service Crews provide specialized services to 
support construction, alterations or repairs requested by County departments. Grounds Maintenance 
provides specialized services in landscape maintenance and construction. Major Maintenance activities 
include estimating, scheduling and managing non-capital projects to completion. In this program the 
important changes from 1985-86 Budget include: 

$141,891 in salary and benefits reflecting 
- Addition of 1.0 SY Facilities Services Contract Specialist I, 1.0 SY Gardener, 2.0 SY Painter, 

and 1.0 SY Facilities Support Superintendent. 

3. Resources Management (6.0 SY. E $275,390, R $0) operates a computerized building automation and energy 
management system. The Central Automated Building Control System provides heating, ventilation, and air 
conditioning in several major county fac 11 it i es. Resources Management monitors energy and ut 11 ity 
consumption rates, tests and implements conservation measures, and processes the payment of the County's 
gas, electric and water service charges. In addition, it manages the cogeneration activity that is 
designed to decrease the need to purchase electricity, gas, and steam. Cogeneration plants are located at 
the North, South and East County Reg ion a 1 Centers, Las Co 1 inas Detention Center and the downtown 
Courthouse. The Water Conservation Program consists of monitoring costs and consumption by sites, testing 
automatic irrigation control devices, and installing low water flow restrictors in plumbing fixtures. No 
significant changes are budgeted in FY86-87. 

REVENUE BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budget Adopted Budget 

Eng. Services - Bond Funds (9776) $ 53,001 $ 0 $ 0 $ 0 
Road Fund (9782) 140,474 104,350 129,350 25,000 
Air Pollution Control District (9783) 13,274 8,000 8,000 0 
Capital Outlay Fund (9785) 100,486 75,000 0 (75,000) 
Solid Waste Enterprise Fund (97 90) 49,459 51,500 45,175 (6,325) 
Liquid Waste Enterprise Fund (9788) 5,000 5,000 5,000 0 
Airport Enterprise Fund (9787) 16,827 16,827 41,827 25,000 
Sanitation Districts (9792) 27,000 43,700 43,000 (700) 
Parks Special District (9792) 2,102 3,000 17,000 14,000 
Library Fund (9793) 206,935 163,000 206,000 43,000 
State of CA - Deer Park (9971) 61,910 50,000 0 (50,000) 
Employee Housing Rental Fees (9974) 1,823 3,000 2,000 (1,000) 
Hise. Recovery Fees (9995) 12,703 4,000 7,000 3,000 
Other Miscellaneous (9979) 2,084 0 8,760 8,760 

Total $693,078 $527,377 $513,112 $(14,265) 

Explanation/Corrments: Revenues overrealized by $165,701 (3Ii). This was due primarily to the realization of 
unbudgeted revenues ($53,001) from the State, in association with East County Regional Center modifications. 
Overrealization of revenues from other major sources (Road Fund, Capital Outlay, Library Fund), account for the 
remainder of this overrealization. 
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PROGRAM: FACILITIES SERVICES 

FIXED ASSETS: 

Item 

Paint Shaker 
Cameras 
Conduit Bending Set 
Mechanical Shears 
Pin Hole Lens 
Video Time Lapse Recorder 
Asbestos Vacuum 
Gardening Equipment 
Security Equipment 
Maintenance Equipment 
Floor Scrubber 
Wet/Ory Vacuum 
Rotary Hammer 
Hydraulic Lift 
Bench Grinder 
Drain Cleaner 
Floor Buffer 

Total 

I 82103 

Quantity 

1 
5 
1 
1 
1 
1 
1 
Lot 
Lot 
Lot 
1 
1 
1 
1 
1 
1 
1 

21 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

Item Quantity 

Truck 1 
Pager 1 

Total 2 

PROGRAM TERMINATION/TRANSFER: 

Cost 

$12,500 
315 

$12,815 

MANAGER: Clarence E. Kaufman, Acting Director 

Cost 

$ 1,500 
5,000 
6,250 

20,000 
500 

3,500 
1,300 
5,000 
5,000 

20,000 
7,030 

370 
400 

5,000 
450 
900 

3,000 

$ 85,200 

In FY86·87, custodial and security services will be contracted out at the County Operations Center (CDC) 
and downtown Courthouse, respectively. Six (6) Custodian staff years at the CDC will be deleted and 
custodial services at this facility will be provided by contract custodians. The net county cost of this 
program change is a reduction of $50,610. Three (3) County security guard staff years at the downtown 
Courthouse will be deleted and contract security guards will provide security support at this facility. The 
net cost of this program change is a reduction of $68,629. A plan will be developed for accommodating the 
staff that will be affected by these position deletions. 

Program Title: Facilities Services 

Total Cost: $ 391,539 

Class No. 

7085 
7030 
7031 
7098 

Total 

Revenue: $0 

I Staff Years 

1 
0.5 
4.5 
3 

9 
-685-

Staff Years: 9.0 

Cl ass Title 

Supervising Custodian 
Senior Custodian 
Custodian 
Security Guard 



PROGRAM: FACILITIES SERVICES 

ACTIVITY A: MAINTENANCE OPERATIONS 

i of Resources 

Workload 

Total of Sq. Ft. Bldg. Space 
Maintained 

Total Sq. Ft. Grounds Maintained 
Total Custodial Space 
Maintained (County Staff) 
Security Svcs. - # Requests 

Received 

Efficiency 

Building Maintenance Sq.Ft./SY 
Gardening Sq.Ft./SY 
Custodial Sq.Ft./SY(Co. Staff) 
Custodial Cost/Sq.Ft./Year 

(County Staff) 
Security Services - i Requests 

Responded 

Effectiveness 

Custodial Cost differential 
(in-house vs. contact cost/ 
Sq.Ft./Year) 

i of Security Requests Completed 

PERFORMANCE INDICATORS 

1983-84 
Actual 

71.91 

5,000,000 
5.000.000 

1.745.000 

1,400 

44,196 
526,316 
23,196 

$ .96 

85'.t 

$.96/.72 
401 

1984-85 
Ac tua 1 

63.11 

5.000.000 
5,000.000 

1.745.000 

1,025 

41,346 
401.284 
21,416 

$ 1.44 

100% 

$1.44/ .61 
soi 

DEPARTMENT: General Services 

1985-86 
Actual 

66.7% 

5,000,000 
4,644,811** 

1.745,000 

1.150 

40,717 
387,068 
19.695 

$ 1.33 

95% 

$1.33/ .62 
55% 

1985-86 
Budget 

80.7% 

5,000.000 
5.000.000 

1.745,000 

1,400 

42,717 
454.545 
20,291 

$ 1.11 

1001 

$1.11/.80 
7 51 

1986-87 
Adopted 

65.0% 

5,000,000 
4.644.811 

1,533,178 

1,600 

41,494 
395,303 
18.252 

$ 1.50 

701* 

$1,50/.65 
601 

*In FY85-86. 1.150 security services requests were received, of which 95% (1,093) were responded to. In 
FY86-87. it is projected that 1,600 requests will be received. This is a result of Jail expansions. 
Staffing to support this workload did not increase accordingly. Consequently. the efficiency for response 
to security services requests is budgeted at 701. 

**1985-86 Actual reflects the transference of workload to Health Services Department. 
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PERFORMANCE INDICATORS 

PROGRAM: FACILITIES SERVICES 

1983-84 1984-85 1985-86 
Actual Ac tua 1 Actual 

ACTIVITY B: MAINTENANCE SUPPORT 

1 of Resources 25.21 33.5% 31.3% 

Workload 

Total Sq. Ft. Custodial Space 
Maintained (Contract) 686,926 7 06 • 7 33 736,733 

No. of Work Order Requests 
Received 5,000 5,000 4,986 

Ho. of Projects Implemented by 
Force Account 116 71 82 

E fff c fency 

Custodial Cost/Sq.Ft./Year 
(Contract) $ .72 $ .61 $ .62 

No. of Work Order Requests 
Processed/SY 1,064 667 608 

Avg. Cost/Project $ 3,209 $ 4,131 $ 4,945 

Effectiveness 

Custodial Cost Differential 
(in-house vs. contract costs/ 
Sq.Ft,/Year $. 96/. 72 $1.44/ .61 $1.33/ .62 

i of Work Order Requests 
Completed** 50% 50% 

i of Projects Completed BU 70% 

Note: Generally. Work Order requests are less than $2,000. 
Project requests are greater than $2,000. 

**There is an annual backlog of 50% resulting in approximately 9,000 
Work Order Requests in the system constantly 
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75% 
85% 

DEPARTMENT: General Services 

1985-86 1986-87 
Budget Adopted 

15.8 32.5% 

736,733 948,555 

6,000 5,000 

106 106 

$ .80 $ .65 

750 625 
$ 3,302 $ 3,302 

$1.11/ .so $1.50/ .65 

50% 70% 
80% 75% 



PROGRAM: FACILITIES SERVICES 

ACTIVITY C: ENERGY MANAGEMENT 

i of Resources 

Workload 

*Cogeneration MWH Produced/Year 

Efficiency 

,; MWH produced 

Effectiveness 

Cost Avoidance in SDG&E billings 

PERFORMANCE INDICATORS 

1983-84 
Actual 

2.9% 

794 

68% 

$44,000 

1984-85 
Actual 

3.4% 

8,166 

58% 

$650,000 

1985-86 
Actual 

12,587 

44% 

$762,031 

DEPARTMENT: General Services 

1985-86 
Budget 

3.51 

28,382 

lOOS 

$1,700,000 

1986-87 
Adopted 

25,500 

lOOS 

$2,564,000 

*31,536 Megawatt Hours (MWH) are the maximum number of hours that can be produced per year provided there is 
no down time. In FY 85-86, 28,382 MWH (90S utilization, lOS down time) was targeted as lOOS efficiency. In 
FY 86-87, 25,500 MWH (811 utilization) is targeted as 1001 efficiency. This target takes into account 19% 
down time for scheduled and unscheduled maintenance. 

-688-



STAFFING SCHEDULE 

PROGRAM: FACILITIES SERVICES DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Budget Adopted Budget Adopted 

Class Tf tle Position S.Y. Position S.Y. 

3685 Deputy Dir., Facilities Svcs. 1 1.00 1 1.00 $ 45,773 $ 50,361 

5915 Chief, Facilities Maint. Opers. 1 1.00 l 1.00 47,265 43,984 

5916 Chief, Facilities Maint. Prog. 1 1.00 1 1.00 43,264 44,580 

3675 Energy Resources Manager 1 1.00 1 1.00 48,649 49,150 

2302 Administrative Assistant I I I 1 1.00 1 1.00 34,764 35,791 

2757 Administrative Secretary II 1 1.00 1 1.00 17,582 18,380 

2756 Administrative Secretary I l 1.00 1 1.00 15,657 15,519 

2730 Senior Clerk 4 4.00 4 4.00 64,884 72,830 

2403 Accounting Technician 1 1.00 1 1.00 15,288 16,206 

2700 Intermediate Clerk Typist 2 1.50 2 2.00 26,273 29,423 

3729 Senior Mechanical Engineer 1 1.00 1 1.00 38,241 44,619 

3617 Assistant Electrical Engineer 1 1.00 1 1.00 30,110 33,536 

2525 Senior Systems Analyst 1 1.00 1 1.00 40,132 42,449 

5919 Bldg. Automation Technician 1 1.00 1 1.00 24,084 26,526 

2413 Analyst III 2 2.00 2 2.00 72,576 65,164 

6013 Supv. Planner/Estimator l 1.00 1 1.00 29,783 33,818 

6010 Planner/Estimator Ill 5 5.00 5 5.00 125,861 139,503 

6011 Planner/Estimator II 3 3.00 3 3.00 74,803 80,590 

7532 Tool & Equipment Repairer 1 1.00 l 1.00 18,749 19,207 

2655 Storekeeper III 1 1.00 1 1.00 22,781 23,930 

2660 Storekeeper I 1 1.00 l 1.00 15,532 18,768 

7017 Regional Building Supervisor 5 5.00 5 5.00 150,892 156,212 

5885 Bldg. Maintenance Su pv. I 8 8.00 8 8.oo 205,088 215,923 

5884 Bldg. Maintenance Engineer 35 35.00 35 35.00 827,725 861,094 

6200 Bldg. Maint. Eng. Asst. 11 22 22.00 22 22.00 456,017 481,391 

5906 Carpenter & Painter Supv. 1 1.00 1 1.00 28,374 29,798 

5963 Senior Carpenter t 1.00 1 1.00 24,886 26,143 

5905 Carpenter 6 6.00 6 6.00 142,440 149,235 

5970 Sign Painter l 1.00 1 1.00 25,661 26,931 

5967 Senior Painter 1 1.00 1 1.00 25,661 26,931 

5940 Painter 8 8.00 10 10.00 194,074 254,834 

7535 Construction & Services Supv. 1 1.00 1 1.00 20,485 21,506 

7539 Construction & Svcs. Worker III 2 2.00 2 2.00 37,164 39,044 

7540 Construction & Svcs. Worker II 6 6.00 6 6.00 98,792 105,223 

7541 Construction & Svcs. Worker I 9 9.00 9 9.00 138,719 148,624 

7533 Fire Extinguisher Svcs. Worker 1.00 1.00 17,582 18,543 

5925 Electrician Suµervfsor 1.00 1 1.00 30,216 31,719 

5923 Senior Electrician 1 1.00 1 1.00 24,235 30,148 

5920 Electrician 8 8.00 8 a.oo 215,867 226,406 

Subtotal 149 148.50 151 151. 00 $ 3,515,929 $ 3,754,039 
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PROGRAM: FACILITIES SERVICES 

Class Title 

6210 
5933 
5930 
5955 
5953 
5950 
6230 
6180 
5960 
6240 

6315 
6310 
6305 
7085 
7030 
7031 
6162 
6161 
7098 
5195 
5194 
8804 
9999 

Electrician Assistant 
Senior Mason 
Mason 
Plumber & Welder Supv. 
Senior Plumber 
Plumber 
Plumber Assist 
Welder 
Air Cond. & Refrig. Mechanic 
Air Cond. & Refrig. Mech. 
Asst. II 
Gardener Supervisor II 
Gardener Supervisor 
Gardener II 
Supervising Custodian 
Senior Custodian 
Custodian 
Security Coordinator 
Security Alarm Specialist 
Security Guard 
FIS Contract Specialist 11 
FIS Contract Specialist I 
Facility Support Superintendent 
Extra Help 

Sub-total 
Page 1 Sub-total 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF YEARS 

1986-87 
Adopted 

DEPARTMENT: General Services 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

1986-87 
Adopted 1985-86 Budget 

Position S.Y. Position S.Y. 

1 
1 
1 
1 
1 
4 

2 
2 
5 

1 
1 
2 
9 

6 

7 
87 

1 
4 
8 

1 
2 
0 

35 

182 
149 

331 

331 

1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
2.00 
2.00 
5.00 

1.00 
1.00 
2.00 
9.00 
6.00 
7.00 

87.00 
1.00 
4.00 
8.00 
1.00 
2.00 
o.oo 
o.oo 

147.00 
148.50 

295.50 

295.50 
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1 
1 
1 
1 
1 
4 
2 
2 
5 

1 
1 
2 

10 
5 
7 

87 
l 
5 
8 
1 
3 
1 

35 

185 
151 

336 

336 

1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
2.00 
2.00 
5.00 

1.00 
1.00 
2.00 

10.00 
5.00 
6.50 

82.50 
1.00 
5.00 
5.00 
1.00 
3.00 
1.00 
o.oo 

142.00 
151. 00 

293.00 

293.00 

$ 19,274 
28,710 
27,041 
30,216 
24,235 

ll0,176 
44,886 
53,914 

137 ,244 

22,443 
21,838 
38,792 

144,747 
103,353 
105,488 

1,183,851 
29,398 

100,557 
127,432 
22,479 
35,998 

0 
0 

$2,412,072 
3,515,929 

$5,928,001 

$1,903,742 
292,270 

(1,094) 
(558,410) 

$1,636,508 

$7,564,509 

$ 22,561 
30,148 
28,396 
31,719 
30,148 

115,381 
47,144 
56,616 

144,575 

23,572 
22,383 
39,760 

161,468 
91,470 

135,288 
1,204,484 

28,611 
131,560 
84,465 
25,811 
58,041 
38,500 

0 

$2,552,101 
3,754,039 

$6,306,140 

$2,030,042 
0 

(4,299) 
(402,527) 

$1,623,216 

$7,929,356 



PROGRAM: REAL PROPERTY MANAGEMENT I 82151 MANAGER: Clarence E. Kaufman, Acting Director 

Department: General Services I 5500 Ref: 1985-86 Adopted - Pg: 460 

Authority: Federal Public Law 91-646; California Code of Civil Procedures, State Government Code, State 
Administrative Code; County Administrative Code Article XXI(bl Section 398.5(b), (kl, (1), (ml, (n), (p). 

COSTS 
Salaries & Benefits 

Services & Supplies 

Rents & Leases 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 975,334 

58,644 

2,662,722 

0 

0 

(24,847) 

$ 3,671,853 

$(1,583,644) 

$ 2,088,209 

28.50 

1984-85 
Actual 

$1,031,399 

65,608 

3,391,222 

0 

1,225 

(454,374l 

$ 4,035,080 

$(1,691,339) 

$ 2,343,741 

27.73 

1985-86 
Actual 

$ 935,604 

69,311 

4,299,045 

23,879 

0 

(621,097) 

$ 4,706,742 

$ (1,396,364) 

$ 3,310,378 

30.00 

1985-86 
Budget 

$ 1,169,253 

72,106 

4,327,842 

1,100 

0 

(653,206l 

$ 4,917,095 

$(1,622,914) 

$ 3,294,181 

32.00 

1986-87 
Adopted 

$1,146,872 

72,106 

5,512,371 

107,640 

0 

(948,624l 

$ 5,890,365 

$(1,676,912) 

$ 4,213,453 

29.50 

Real Property Management Division, on behalf of the County of San Diego, acquires, sells and manages land and 
structures countywide (i.e., roads, parks, landfills, airports and general office facilities) and ensures that 
County real property transactions are accomplished in a legal, timely and cost-effective manner. 

This program provides the following ongoing services to County departments at their request: assistance with 
real property conditions and uses, property appraisals, acquisition, surplus sales, revenue and acquisition 
leasing, and engineering. 

1985-86 ACTUALS: 

Salary and Benefit underexpenditure of $173,235 results from: the inability to fill three vacancies due to low 
County salary levels and filling six vacancies with lower-paying classifications than those budgeted, Two 
extra help staff years with costs of $52,750 were for the appraisal/valuation section that supports real 
property acquisitions. 

Services and Supplies were lower by $2,795. This resulted from lower spending commensurate with lower staffing 
and revenue levels present in FY 85-86. 

De~artments which requested ~rejects during preparation of the 1985-86 budget did not, in fact, request that 
wor(. This reduced the need for filling certain vacancies and caused this program to fall short of budgeted 
revenues in account #9782, Road Fund. 
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PROGRAM: REAL PROPERTY MANAGEMENT 

1985-86 ACTUALS (Continued): 

I 82151 MANAGER: Clarence E. Kaufman, Acting Director 

The Rents & Leases Budget decreased $4 1 918 from annual rental adjustments and minor lease adjustments within 
Public Works, Health Services and Social Services. This included the acquisition of four (4) mobile trailers 
for Health Services which resulted in the appropriations transfer and expenditure of $23,879 in Other Charges. 

No significant changes occurred in the Performance Indicators for Property Services and Property Management. 
However. in Engineering, the cost per inquiry has decreased from $70.08 to $42.60 due to the development of a 
Data Base on Real Property Owner Information to accelerate responses to technical engineering questions asked 
by the public. Additionally, the engineering project plans from Public Works have been predominantly minor 
projects requiring less research and engineering calculations, thus, decreasing cost per plan preparation from 
$1,349.04 each down to $504.72 per plan. 

1986-87 OBJECTIVES: 

1. Certify right of way for two major projects and five minor projects for the Department of Public Works. 
2. Acquire a replacement site for San Jose Honor Camp. 
3. Acquire additional space to relieve courtroom crowding at the Vista Regional Center based on report from CAO 

contract consultant. 
4. Conclude a major revenue lease for 4 acres of County-owned land. 

1986-87 ADOPTED BUDGET: 

Real Property Management Division is composed of five subprograms: (1) Real Property Management; (2) Property 
Management; (3) Property Services; (4) Engineering; and (5) Rents & Leases. 

These programs provide support to a combination of County departments that are both mandated and discretionary 
in nature. 

1. Real Property Management (4.5 SY; E $158,466; R $ 0 ) includes budget, payroll, accounting, program 
administration and interpretation. In this program, the important changes from 1985-86 Budget include: 

$20,282 in Salaries and benefits reflecting 

- 1/2 year funding for .50 SY of an Administrative Assistant III. 

2. Property Management (10 SY; E $365,692; R $240,659) includes the management and administration of revenue 
leases, lease negotiation, parcel appraisals. In this program, the important changes from 1985-86 Budget 
include: 

$48,643 in Salaries & Benefits reflecting 

- increased staffing levels with the transfer of 1.0 SY Sr. Real Property Agent from the CAO's 
Special Projects; and 

- deletion of 1.0 SY Associate Real Property Agent w.ithin this subprogram. 

3. Property Services (9 SY; E $390,076; R $215,976) includes relocation assistance, facility acquisition and 
lease agreements. County facilities rents & leases management. In this program, the important changes from 
1985-86 Budget include: 

. $39,546 decrease in Salaries & Benefits providing 

- a 3% reduction dnd deletion of 1.0 SY Associate Real Property Agent within this subprogram. 
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PROGRAM: REAL PROPERTY MANAGEMENT 

1986-87 ADOPTED BUDGET (Continued): 

I 82151 MANAGER: Clarence E. Kaufman, Acting Director 

4. Engineering (6 SY; E $304,744; R $160,440) includes parcel description, engineering plans and map 
preparation, technical and professional engineering services to County departments and affected public. In 
this program, the important changes from 1985-86 Budget include: 

$60,181 decrease in Salaries & Benefits providing 

- a 4% reduction and deletion of 1.0 SY Engineering Technician III and 1.0 SY Engineering Technician 
II within this subprogram. 

5. Rents & Leases (0 SY; E $4,671,387; R $1,059,837) includes the management of 147 major real estate leases 
for 25 County departments. In this program the important changes from 1985-86 Budget include: 

$1,292,169 increase in the Rents & Leases Budget providing 

30% increase due to major, new or renegotiated Rents & Leases for the following County departments: 
Assessor, Animal Control, Defender Services, District Attorney, Health Services and Public Works. 

REVENUE BY SOURCE: 

Total revenues of $1,676,912 are projected to be realized in 1986-87 for Real Property Management and Rents and 
Leases. 

1. Real Property Management 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budget Adopted Budget 

Sales & Use Tax (T.D.A.) (9061) $ 10,975 $ 9,300 $ 0 $ (9,300) 
Air Pollution Control (9783) 940 4,725 3,500 (1,225) 
Airports Enterprise Fund (9787) 70,196 55,000 80,000 25,000 
Capital Projects (9785) 76,271 122,770 101,575 (21,195) 
Liquid Waste Ent. Fund (9788) 137,054 242,663 10,000 (232,663) 
Library Fund (9793) 13,808 20,000 25,000 5,000 
Road Fund (9782) 83,624 254,448 357 ,000 102,552 
Plan & Eng-Plan Check & Fld I nsp. (9773) 121,347 0 0 0 
Plan & Eng Serv-Other Govt. (9775) 14,586 0 0 0 
Housing & Community Dev. (9678) 0 0 40,000 40,000 

Subtotal $528,801 $708,906 $617,075 $(91,831) 

Explanation/Comments: Significant changes in revenue projections from 1985-86 are due to: Airports Leasing 
activities greater than anticipated and projected to continue; Escondido Transit Center (Capital Project) not 
started on schedule and carried over to FY 86-87; Los Coches Creek (Liquid Waste) completed; Sweetwater Lane 
(HCD) Project deleted from program; revised estimates of anticipated services required. 
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PROGRAM: REAL PROPERTY MANAGEMENT I 82151 MANAGER: Clarence E. Kaufman, Acting Director 

REVENUE BY SOURCE (Continued): 

2. Rents and Leases 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budget Adopted Budget 

Criminal Justice (9176) $ 60,734 $ 0 $ 0 $ 0 
Sheriff (Interest) (9190) 217 880 0 (880) 
Sheriff (DEA Grant) (9617) 30,693 27,655 54,323 26,668 
Lease of General Fund Property (9210) 775,919 885,473 762,504 (122 • 969) 
Library Fund (9793) 0 0 4,034 4,034 
Other Miscellaneous (9995) 0 0 238,976 238,976 

Subtotal (Rents and Leases) $ 867,563 $ 914,008 $1,059,837 $145,829 

Total $1,396,364 $1,622,914 $1,676,912 $ 53,998 

Explanation/Comments: Revenue will increase by $53,998 from various grant and revenue funds listed under the 
Rents and Leases budget. 

FIXED ASSETS: 

None. 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 

REIMBURSEMENTS: 

1985-86 1985-86 1986-87 
Source of Reimbursement Actual Budget Adopted 

Road Fund (5682) $ 780 $ 780 $309,365 
APCD (5Ji83) 127,599 159,708 155,175 
Solid Waste Enterprise (5690) 17,585 17,585 15,468 
Library Fund (5693) 475,133 475,133 468,616 

Total $621,097 $653,206 $948,624 

Explanation/Comments: These 1986-87 increases reflect payments to the General Fund for leased facilities. 
These facilities will continue to be occupied by Non-General Fund departments in FY 86-87. 

The $306,000 increase in Road Fund Reimbursement represents the partial relocation of Public Works staff to a 
leased facility at 5454 Ruffin Road. 
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PERFORMANCE INDICATORS 
PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services 

ACTIVITY A: PROPERTY MANAGEMENT 

% of Resources 

Workload 

1. a) Revenue Leases Negotiated 
and Managed 

b) Revenue Earned 
2. a) Parcels Appraised 

b) Value of Parcels Appraised 

Efficiency 

1. Unit Program Cost/$1,000 Revenue 
Lease Negotiated and Manage 

2. Unit Program Cost/$1,000 Value 
of Parcel Appraised 

Effectiveness 

l. Cost Effectiveness of Providing 
In-house Revenue Lease Negotiation 
& Management: 

Cost of contracting out 
negotiation & management of 
the above revenue leases** 
County cost of providing the 
same services 

Approximate Savings 

2. Cost Effectiveness of Providing 
In-house Property Appraisal: 

Cost of contracting out 
appraisals of the above 
parcels*** 

1983-84 
Actual 

County cost of providing the same 
services 

Approximate Savings 

* 

* 

* 
* 
* 

* 

* 

* 

* 

1984-85 
Actual 

36% 

165 
$2,285,000 

73 
$8,700,000 

$86.41 

$11.34 

$114,250 

95,105 

$ 19,145 

$240,900 

190,210 

$ 50,690 

* New indicators for 1985-86 (data collected for FY 84-85). 

1985-86 
Actual 

38% 

178 
$2,300,000 

80 
$9,450,000 

$83.00 

$10.10 

$135,000 

115,366 

$264,000 

130,159 

$133,841 

Based upon the commission schedules of seven commercial brokers. 

1985-86 
Budget 

36% 

175 
$2,700,000 

75 
$9,750,000 

$78.72 

$10.90 

$ 135,000 

$ 115,336 

$ 19,634 

$ 264,000 

168,080 

$ 95,920 

** 
*** Based upon the fee schedule {5.5 day/parcel at $600/day) of nine independent appraisers 

contacted to provide service to the County. 

Nc,te: Surplus sales costs w~re included in property apprdisal in 1984-85. 
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1986-87 
Adopted 

39% 

178 
$ 2,900,000 

80 
$10,500,000 

$81.96 

$11.31 

$ 142,500 

$ 22,754 

$ 297,000 

$ 122,537 



PERFORMANCE INDICATORS 
PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services 

1983-84 
Actual 

1984-85 
Actual 

1985-86 
Actual 

1985-86 
Budget 

ACTIVITY B: PROPERTY SERVICES 

* 
** 

i of Resources 

Workload 

1. a) Acquisition Leases Negotiated 
& Managed 

b) Cost/Value of Acquisition Leases 
2. a) Parcels Purchased 

b) Value of Parcels Purchased 

Efficiency 

1. Unit Program Cost/$1,000 Acquisition 
Lease Negotiated and Managed 

2. Unit Program Cost/$1,000 Value 
of Parcel Acquired 

Effectiveness 

1. Cost Effectiveness of Providing 
In-house Acquisition Lease 
Negotiation & Management: 

Cost of contracting out negotiation 
& management of the above 
acquisition leases** 
County cost of providing the 
same services 

Approximate Savings 

2. Cost Effectiveness of Providing 
In-house Services to Purchase 
Parcels: 

Cost of contracting out purchases 
of the above parcels*** 
County cost of providing the same 
services 

Approximate Savings 

* 

* 

* 
* 

* 

* 

* 

* 

* 

26S 

130 
$4,939,281 

57 
$1,600,000 

$34.64 

$71.30 

$246,964 

71,450 

$175,514 

$208,000 

180,966 

$ 27,034 

New indicators for 1985-86 (data collected for FY 84-85). 

36% 

143 
$6,857,849 

90 
$1,895,000 

$31.65 

$76.36 

$342,892 

92,173 

$250,719 

$246,350 

143,933 

$102,417 

26S 

140 
$6,886,646 

80 
$ 2,100,000 

$26.75 

$58.48 

$344,332 

130,798 

$213,534 

$273,000 

186,021 

$86,979 

Based upon the commission rates of 3S to manage and 2S to negotiate (applied against the 
gross rent) as determined by a survey of seven commercial brokers. 

1986-87 
Adopted 

35% 

147 
$8,246,871 

80 
$2,000,000 

$31.04 

$85.32 

$412,343 

135,929 

$276,414 

$260,000 

193,305 

$ 66,695 

*** Based upon commission rate of lOS charged by brokers, and 3S for escrow services, recording, 
etc. 
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PROGRAM: REAL PROPERTY MANAGEMENT 

1983-84 
Actual 

ACTIVITY C: ENGINEERING 

i of Resources 

Workload 

Parcels Described 
Plans Prepared 
Inquiries Received 

Efficiency 

Unit Program Cost/Parcel Described 
Unit Program Cost/Plan Prepared 
Unit Program Cost/Inquiry 

Effectiveness 

i of Accuracy on Parcels Described 
i of Accuracy on Plans Prepared 
i of Inquiries Responded to 

* 

* 
* 
* 

* 
* 
* 

* 
* 
* 

PERFORMANCE INDICATORS 

$ 

1984-85 
Actual 

38i 

860 
130 

2,100 

298.93 
$1,730.36 
$ 76. 51 

95% 
98i 

10oi 

$ 
$ 
$ 

1985-86 
Actual 

26i 

965 
260 

2,200 

155.41 
504.72 
42.60 

95% 
98% 

100% 

* New indicator in 1985-86 (data collected for FY 84-85). 
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DEPARTMENT: General Services 

$ 

1985-86 
Budget 

38i 

920 
160 

2,200 

268.13 
$1,349.04 
$ 70.08 

95% 
98% 

100% 

1986-87 
Adopted 

26i 

965 
240 

2,100 

$180.28 
$634.29 
$ 51. 77 

95% 
98% 

100% 



STAFFING SCHEDULE 
PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1986-76 1985-86 1986-87 
1985-86 Budget Adopted Budget Adopted 

Class Title Position s.v. Position S.Y. 

3680 Deputy Director, Real Property 1 1.00 1 1.00 $ 43,745 $ 49,150 
3728 Senior Land Surveyor 1 1.00 1 1.00 38,057 45,709 
5585 Supervising Real Property Agent 2 2.00 2 2.00 78,798 84,620 
3785 Associate Land Surveyor 1 1.00 1 1.00 38,169 33,843 
5570 Senior Real Property Agent 4 4.00 5 5.00 133,571 181,800 
2302 Administrative Assistant III 0 o.oo 1 .50 0 16,841 
5525 Associate Real Property Agent 10 10.00 8 8.oo 297,829 246,718 
3780 Assistant Land Surveyor 1 1.00 1 1.00 28,739 33,536 
3812 Engineering Technician III 1 1.00 0 o.oo 26,208 0 
3813 Engineering Technician II 3 3.00 3 2.00 67,887 51,548 
2745 Supervising Clerk 1 1.00 1 1.00 20,420 21,651 
2757 Administrative Secretary II 1 1.00 1 1.00 17,582 18,246 
2756 Administrative Secretary I 1 1.00 1 1.00 14,613 13,998 
2700 Intermediate Clerk Typist 3 3.00 3 3. 00 38,853 41,725 
9999 Extra Help 2 2.00 2 2.00 52,750 52,750 

Total 32 32.00 31 29.50 $ 897,221 $ 892,135 

Adjustments: 

County Contributions & Benefits $ 248,688 $ 286,970 
Salary Settlement Costs 60,414 0 

Special Payments: 
Overtime (Holiday) 1,092 1,092 • 

Salary Adjustments 17,882 0 
Salary Savings (56,000) (33,325) 

Total Adjustments $ 272,032 $ 254,737 

PROGRAM TOTALS: 32 32.00 31 29.50 $1,169,253 $1,146,872 
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PROPERTY MANAGEMENT BUDGET 86-87 ADOPTED IUDGET 
SUMMARY OF EXISTING RENTS AND LEASES UIIOUNTS II $) 

1985/86 1985/86 NET COST 1986/87 1986/87 NET COST 
DEPAITMEIT ADOPTED FUNDING TD COUNTY ADOPTED BUDGET FUNDING TO COUNTY 

GENERAL GOVERNMENT $ 227,135 $ (230,473) $ 3,338) $ 238,976 $ ( 238,976)* $ -o-
AGRICULTURE 24,832 -o- 24,832 24,969 -o- 24,969 
AIR POLL. CONTROL 159,708 (159,708)** -o- 155,175 155,175)** -o-
AN TM.AL CONTROL 111,436 -o- 111,436 157,684 -o- 157,684 
ASSESSOR 30,265 -o- 30,265 125,081 -o- 125,081 
DEFENDER SERVICES 89,976 -o- 89,976 128,280 -o- 128,280 
DISTRICT ATTORNEY 209,300 -0- 209,300 437,630 -o- 437,630 
EMPLOYEE SERVICES 122,400 -o- 122,400 140,856 -o- 140,856 
GENERAL SERVICES 139,209 -o- 139,209 202,158 -o- 202,158 
HEALTH SERVICES 991,108 -o- 991,108 1,343,193 -o- 1,343,193 
HOUSING & COMM. DEVELOPMENT 132,172 -o- 132,172 148,796 -o- 148,796 
LIBRARY 475,133 (475,133)** -o- 472,650 (472,650)** -o-
MARSHAL 1,440 -o- l, 440 l , 4 4 0 -o- 1,440 
PARKS & RECREATION 702 -o- 7 0 2 80 3 -o- 803 
PLANNING & LAND USE 58,925 -o- 58,925 60,784 -o- 60,784 

I 
Q'\ PROBATION 614,160 -o- 614,160 644,080 -o- 644,080 
1.0 
1.0 PUBLIC WORKS ROAD FUND 780 (780)** -o- 363,365 (309,365)** 54,000 
I 

PUB.WRKS SOLID WSTE.ENTRPZ. 17,585 (17,585)** -o- 15,468 (15,468)** -o-
REVENUE & RECOVERY 237,600 -o- 237,600 289,336 -o- 289,336 
SHERIFF 612,718 (28,535) 584,183 641,073 ( 54,323) 586,750 
SUPERIOR COURT 71,258 -o- 71,258 28,214 -o- 28,214 
LEASE/GEN. FUND. PROP. -o- (655,000) (655,000) -o- (762,504) (762,504) 

BUDGET UN IT TOTAL 4,327,842 (1,567,214) 2,760,628 5,620,011 (2,008,461) 3,611,550 

* SUBLEASE 
** COST APPLIED 
( 1) AREA AGENCY ON AGING 96,192 (33,653) 62,539 108,098 (35,266) 72,832 
( 1 ) PUB. WRKS SAN'T. DIST 4,153 ( 4,153) -o- 4,152 (4,152) -o-
( 1 ) PUB. WORKS SOL ID WASTE 

RECYCLE CENTER 3,900 3,900) -o- 2,700 (2,700) -o-
( 1 ) SOCIAL SERVICES 2,454,559 (2,454,559) -o- 2,511,910 (2,511,910) -o-

( 2) TOT. RENTS & LEASES $6,886,646 $(4,063,479) $ 2,823,167 $8,246,871 $(4,562,489) $3,684,382 

( 1 ) LEASES PAID DIRECTLY BY DEPARTMENT 
( 2) COUNTYWIDE TOTAL OF RENTS & LEASES 



PROPERTY NAJIA&EIENT BUDGET 1986-87 ADOPTED IIUD&ET 
DETAIL OF EIISTIN& RENTS AND LEASES PAGE 1 

1986-87 1986-87 
DEPARTIIENT COIITIACT 1985-86 1986-87 INCREASE/ RELATED NET COST 
SER I PROJECT NUMBER BUDGETED ADOPTED IUD&ET DECREASE FUIDIN& TO COUNTY 

General Government 

PL4216 SUBLEASE-TRACOR CHESAPEAKE (PRORATED .25) -a- -o- -o- (78,334) (78,334) 
PL4216 UNALLOC. OFF. SPACE - CHESAPEAKE (PRORATED .44) 70,095 70,534 439 -o- 70,534 
PL4306 BRD/SUPV 1ST DIST FIELD OFFICE (N/C) -o- -o- -o- -o- -o-
PL4323 BRD/SUPV 3RD DIST FIELD OFFICE 2,040 7,800 5,760 -o- 7,800 
PL6220 CITY/COUNTY CAMPS OUTDOOR EDUCATION PROGRAM 155,000 160,642 5,642 (160,642) -o-

GENERAL GOVERNMENT TOTAL 227,135 238,976 11,841 (238,976) -o-

Agriculture 

I PL4003 VISTA 16653 22,432 22,569 137 -o- 22,569 --..I 
0 PL4100 PARKING LOT S.D. 2542 2,400 2,400 -o- -o- 2,400 0 
I 

AGRICULTURE TOTAL 24,832 24,969 137 -o- 24,969 

Air Pollution Control 

PL4216 KEARNY MESA (PRORATED .55) CHESAPEAKE 9136 159,708 155,175 (4,533) (155,175) -o-

Animal Control 

PL2021 NORTH COUNTY ANIMAL SHELTER 
(Memo of Understanding) 56,500 100,000 43,500 -o- 100,000 

PL4075 CENTRAL SHELTER (N/C) 05786 -o- -o- -o- -o- -o-
PL4075 MODULAR BUILDING 20742 54,936 57,684 2,748 -o- 57,684 

ANIMAL CONTROL TOTAL 111,436 157,684 46,248 -o- 157,684 



DEPARTIENT 
SER I PROJECT 

Assessor 

PL4225 CARLSBAD - ASSESSOR 
PL4241 ESCONDIDO - ASSESSOR 
PL4333 EL CAJON - ASSESSOR 

ASSESSOR TOTAL 

Defender Services 

PL431 l DEFENDER SERVICES - DOWNTOWN 
I 

-.J 
0 
I-' 
I 

District Attorney 

PL0358 COURTHOUSE PARKING 
PL4329 DOWNTOWN OFFICE BUILDING 

DISTRICT ATTORNEY TOTAL 

Employee Services 

PL4324 444 w. BEECH ST. - SAN DIEGO 

PROPERTY IWIA&EIENT BUDGET 
DETAIL OF EIISTIN& RENTS AID LEASES 

CONTRACT 1985-86 1986-87 
NUMBER BUDGETED ADOPTED BUDGET 

10012 16,146 50,840 
10177 14,119 23,841 

-o- 50,400 

30,265 125,081 

89,976 128,280 

P.O. 30,000 24,000 
179,300 413 .630 

209,300 437,630 

21724E 122,400 140,856 

INCREASE/ 
DECREASE 

33,965 
9,735 

-o-

43,700 

38,304 

( 6,000) 
234,330 

228,330 

18,456 

1'86-87 ADOPTED BUDGET 
PAGE 2 

1916-87 1986-87 
RELATED NET COST 
FUNDING TO COUNTY 

-o- 50,840 
-o- 23,841 
-o- 50,400 

-o- 125,081 

-o- 128,280 

-o- 24,000 
-o- 413,630 

-o- 437,630 

-o- 140,856 



PROPERTY NAIIAGEIENT BUDGET 1986-87 ADOPTED IUDGET 
DETAIL OF EIISTING RENTS AND LEASES PAGE 3 

1986-87 1986-87 
DEPARTIEIT COlllllACT 1985-86 1986-87 IICREASE/ RELATED NET COST 
SER I PROJECT NUMBER BUDGETED ADOPTED IUDGET DECREASE FUNDING TO COUNTY 

General Services 

PL0300 UCSD HOSPITAL COMMUNICATIONS SITE (N/C) 19813 -o- -o- -o- -o- -o-
PL1338 SANTEE OPERATIONS CENTER 

(Memo of Understanding) 94,140 120,000 25,860 -o- 120,000 
PL1904 MONUMENT PEAK RADIO 17586 400 204 (196) -o- 204 
PL1905 LYONS PEAK RADI 0 12523 180 180 -o- -o- 180 
PL1908 LOS PINOS PEAK RADIO 17587 180 180 -o- -o- 180 
PL1909 SAN MIGUEL MT. RADIO 21228 -o- 12,672 -o- -o- 12,672 
PL2004 VALLEY CENTER RADIO 11283 50 60 10 -o- 60 

I PL2025 LEMON GROVE SERVICE STATION 
-.J 
0 (Memo of Understanding) 7,200 
N 

7,200 -o- -o- 7,200 
I PL2053 DICTIONARY HILL RADIO 12119 50 50 -o- -o- 50 

PL4062 SAN MARCOS RADIO (N/C) Purchased in 85-86 06708 -o- -o- -o- -o- -o-
PL4108 MT CUYAMACA RADIO (N/C) 032530 -o- -o- -o- -o- -o-
PL4261 CENTRAL RECORDS 21161 33,524 41,952 8,428 -o- 41,952 
PL4298 RAINBOW PEAK RADIO 182471 3,025 -o- (3,025) -o- -o-
PL4312 TECATE PEAK RADIO (combined leases) 20725 & 20726 460 460 -o- -o- 460 
PLXXXX MT WOODSON RADIO (N/C) 20755 -o- -o- -o- -o- -o-
PLXXXX OCEANS IDE RADIO 

(Memo of Understanding) -o- -o- -o- -o- -o-
PLXXXX CABRILLO HOSPITAL ANTENNA SITE -o- 1,800 1,800 -o- 1,800 
PLXXXX SAN MIGUEL ANTENNA SITE -o- 17,400 17,400 -o- 17,400 

GENERAL SERVICES TOTAL 139,209 202,158 50,267 -o- 202,158 



PROPERn NAIIAGEIEIT BUDGET 1986-87 ADOPTED .. DGET 
DETAIL OF EXISTING RENTS AID LEASES PAGE 4 

1986-87 1986-87 
DEPARTIEIT CONTRACT 1985-86 1986-87 INCREASE/ RELATED IET COST 
SER f PROJECT IIUNIER BUDGETED ADOPTED .. DGET DECREASE FUNDIN& TO COUIITY 

Hea 1th Services 

PL0371 so. BAY HEAL TH CTR. (N/C) 18647 -o- -o- -o- -0- -o-
PL0385 ROSECRANS HLTH CTR.(To be purchased FY85-86) 19530 -o- -o- -o- -o- -o-
PL4043 ALCOHOL DETOX CENTER - S.D. 6159 57,620 62,064 4,444 -o- 62,064 
PL4086 MENTAL HEALTH - ESCONDIDO 7789 38,592 50,308 11,716 -o- 50,308 
PL4213 RES. THERAPEUTIC SUPPORT 9127 27,955 42,000 14,045 -o- 42,000 
PL4217 MENTAL HEALTH CLINIC-EL CAJON 9199 80,696 159,780 79,084 -o- 159,780 
PL4245 LOMA PORTAL - HEALTH SVCS. 10484 261,024 276,932 16,090 -o- 276,932 

I 
PL4293 VISTA SANITARIANS (PRORATED .23) 16654 17,601 18,156 555 -o- 18,156 

-...J 
0 

PL4296 VISTA-HEALTH SERVICES 17292 58,233 58,796 563 -o- 58,796 
w PL4314 EAST COUNTY HEALTH CENTER 20735 -o- -o- -o- -o- -o-
I 

PL4320 CMH-UNIVERSITY HOSPITAL 21677 449,387 501,917 57,990 -o- 501,917 
PLXXXX HAZARDOUS MATERIALS MGMT. UNIT -o- 65,600 65,600 -o- 65,600 

3000 ACCOUNT 
PLXXXX 4 TRAILERS - LOMA PORTAL -o- 80,580 80,580 -o- 80,580 
PLXXXX 1 TRAILER - HILLSCREST -o- 11,640 11,640 -o- 11,640 
PLXXXX 1 TRAILER - EDGEMOOR -o- 15,420 15,420 -o- 15,420 

HEALTH SERVICES TOTAL 991,108 1,343,193 357,727 -o- 1,343,193 

* SUBLEASE 

Housing & Community Development 

PL4291 ADMIN.-OSTROW ST.-HCD 16200 132,172 148,796 16,624 -o- 148,796 



PROPERTY MIIAGEMENT BUDGET 1986-87 ADIPTED mJD6ET 
DETAIL OF EIISTING RENTS AID LEASES PAGE 5 

1986-87 1986-87 
DEPARTMENT CONTIACT 1985-86 1986-87 INCREASE/ RELATED IET COST 
SER I PROJECT NUMBER BUDGETED ADOPTED aJDGET DECREASE FUNDING TO caum 

Library Lease Payments 

PL4236 ALPINE 09601 13,848 13,848 -o- 13,848} -o-
PL4244 BONITA 17971 17,256 28,190 10,934 28,190} -o-
PL4028 BORREGO 08691 4,320 4,532 212 4,532) -o-
PL4172 CAMPO 20707 2,414 2,520 106 2,520) . -o-
PL4319 CARDIFF 21239 18,852 19,590 738 ( 19,590} -o-
PL4133 CASA DE ORO 07282 18,300 17,448 (852} ( 17,448} -o-
PL4176 CASTLE PARK 08348 17,868 20,248 2,380 ( 20,248} -o-
PL4249 CREST 10726 4,332 4,779 447 ( 4,779} -o-I 

-...J 
0 

PL2077 DEL MAR 12333 1 1 -o- ( 1} -o-
( 1} .i:- PL4127 DESCANSO 06021 1 1 -o- -o-I 

PL4326 FALLBROOK 64,280 36,000 (28,280} ( 36,000) -o-
PL4231 JACUMBA 09253 1,698 2,400 702 ( 2,400} -o-
PL4084 LA MESA PARKING 07221 1 l -o- ( l) -o-
PL4251 LEMON GROVE 10577 36,564 36,564 -o- ( 36,564) -o-
PL4202 PINE VALLEY 08932 10,956 11,389 424 ( 11,389} -o-
PL4173 POTRERO 08585 3,984 4,304 320 ( 4,304) -o-
PL4174 POWAY 08276 39,437 41,196 1,759 ( 41,196) -o-
PL4050 RANCHO SANTA FE 08672 17,189 18,928 1,720 ( 18,928) -o-
PL4322 SAN MARCOS 05587 57,100 59,032 1,932 ( 59,032) -o-
PL4325 SANTEE 08595 82,658 84,132 6,517 (84,132) -o-
PL4303 SOLANA BEACH 19881 41,442 44,295 2,853 ( 44,295} -o-
PL4134 SPRING VALLEY 13970 9,024 9,504 480 ( 9,504} -o-
PL4010 VALLEY CENTER 05353 11,484 11,484 -o- ( 11,484) -o-
PL4129 WOODLAWN PARK 06245 21124 2,264 140 ( 21264) -o-

LIBRARY LEASE PAYMENT TOTAL 475,133 472,650 2,532 (472,650) -o-
Marshal 

PL0090 DOWNTOWN PARKING (PRORATED .15) 18160 1,440 1,440 -o- -o- 1,440 



PIOPERTY IWIA6EIENT IIJD&ET 1'86-87 ADOPTED aJINiET 
DETAIL OF EIISTIN& RENTS AIID LEASES PAGE 6 

1986-87 1986-87 
DEPAITIEIT CGIITUCT 1985-86 1'86-87 INCREASE/ RELATED IET COST 
SER I PIO.JECT NUNIER IIJD&ETED ADOPTED aJD&ET DECREASE FUNDIN& TO COUNTY 

Parks & Recreation 

PLOOl 5 MINSHALL RANCH-(SAN VICENTE) 6262 700 800 100 -o- 800 
PL0043 MAGDELINA ECKE (N/C) 0202 -o- -o- -o- -o- -o-
PL0092 HEISE PARK LIFE ESTATE - PURCHASED IN 85-86 12131 -o- -o- -o- -o- -o-
PL1900 AGUA CALIENTE SPRINGS PARK 4109 1 2 1 -o- 2 
PL2064 OTAY COMM CENTER (N/C) 5149 -o- -o- -o- -o- -o-
PL4000 LAKE JENNINGS PARK (N/C) 3170 -o- -o- -o- -o- -o-
PL4053 SOUTH BAY MARINE STUDY 6681 1 1 -o- -o- 1 
PL4263 HERITAGE PARK (N/C) 2196 -o- -o- -o- -o- -o-

I PLXXXX BLM PARCELS 21214 -o- -o- -o- -o- -o-
-..J 
0 
V, 

PARKS & RECREATION TOTAL 702 803 101 -o- 803 I 

Planning & Land Use 

PL4293 SAN MARCOS (PRORATED . 77) 16654 58,925 60,784 1,859 -o- 60,784 

Probation 

PL1906 PROBATION-WESTFORK 21206 1,300 1,300 -o- -o- 1,300 
PL4110 BARRETT LAKE 1046 2,400 2,400 -o- -o- 2,400 
PL4178 ADULT SUPERVISION-OHIO ST. 8354 238,380 252,120 13,740 -o- 252,120 
PL4221 INTENSIVE SUPV UNIT, EUCLID 9298 18,851 22,296 3,445 -o- 22,296 
PL4267 ADULT SVCS-ASH STREET (PRORATED .78) 12650 153,229 165,964 12,735 -o- 165,964 
PL4297 PROBATION-CAMP SAN JOSE 20216 200,000 200,000 -o- -o- 200,000 

PROBATION TOTAL 614,160 644,080 29,920 -o- 644,080 



PROPERTY NAIIA&EIEIT BUD&ET 1986-87 ADOPTED m,DGET 
DETAIL OF EIISTING REITS AID LEASES PA&E 7 

1986-87 1986-87 
DEPARTIEIT COITRACT 1985-86 1986-87 INCREASE/ RELATED IET COST 
SER I PROJECT IIINBER BUD&ETED ADOPTED m,o&ET DECREASE FUNDING TO coum 

Public ~ork~ Road Fund 

PL0758 OIV l HEADQUARTERS (MONTE VISTA 
PIT SITE) - RD FUND 09073 780 3,365 2,585 (3,365) -o-
PUBLIC WORKS LEASE AGREEMENT -o- 360,000 -o- (306,000) 54,000 

780 363,365 2,585 (309,365) 54,000 
Public Works Enterprise Fund 

PL1342 REFUSE DISPOSAL SITE (Memo of 
Understanding)-OCOTILLO 720 600 (120) 600) -o-

PL2003 BIN SITE - VALLECITO (N/C) -o- -o- -o- -o- -o-
I 

5,450) -...J PL2056 SYCAMORE LANDFILL 12933 5,450 5,450 -o- -o-
0 

"' PL5001 BIN SITE - WARNER SPRINGS (TERMINATED) 5486 2,725 -o- (2,725) -o- -o-
I 

PL5002 BIN SITE - RANCHITA 6789 900 900 -o- 900) -o-
PL5004 BIN SITE - BOULEVARD 6788 480 480 -o- 480) -o-
PL5005 BIN SITE - BARRETT LAKE 9181 1,057 250 (807) 250) -o-
PL5008 REFUSE DISPOSAL SITE - CAMPO 3251 1,929 1,788 (141) 1,788) -o-
PL5009 BIN SITE - PALOMAR (N/C) 12057 -o- -o- -o- -o- -o-
PL5018 REFUSE DISPOSAL SITE (TAXES) - OTAY 01986 4,300 4,500 200 4,500) -o-
PL5019 BIN SITE - JULIAN 4175 24 -o- (24) -o- -o-
PL5100 BIN SITE - SUNSHINE SUMMIT 05486-1200 -o- 1,500 1,500 1,500) -o-

(REPLACES WARNER SPRINGS) 

PUBLIC WORKS ENTERPRISE FUND TOTAL 17,585 15,468 (2,117) (15,468) -o-

Revenue & Recovery 

PL4206 ADMINISTRATIVE OFF., KEARNY MESA 
(PRORATE .85) 8495 237,600 289,336 51,736 -o- 289,336 



PIOPERTY IWIA6EIENT mJD6ET 1'86-87 ADIPTED mJD6ET 
DETAIL OF EIISTIN6 RENTS AID LEASES PAGE 8 

1986-87 1986-87 
DEPARTIEIT CONTIACT 1985-86 1986-87 INCREASE/ RELATED NET COST 
SER I PROJECT NUMBER mJD6ETED ADDPTED al06ET DECREASE FUIDIN6 TO CGUNTY 

She:-if~ 

PL0090 FRONT & "B" PKG. (PRORATED .85) 18160 8,100 8,100 -o- -o- 8,100 
PL0090 FRONT & "B" ADDITIONAL PARKING P.O. 10,800 12,000 1,200 -o- 12,000 
PL2009 EI-ERGENCY SHELTER-GILLESPIE FIELD 

(Memo of Understanding) 6,300 6,300 -o- -o- 6,300 
PL2028 NAVAL AIR RANGE-SHERIFF 18496 1 -o- (1) -o- -o-
PL2031 AVIATION FACILITY (Memo of Understanding) 26,300 26,300 -o- -o- 26,300 
PL2058 DULZURA MOB ILE 81781 2,160 2,400 240 -o- 2,400 
PL2058 DULZURA (LOT RENTAL) 13431 250 250 -o- -o- 250 
PL4090 FALLBROOK SUBSTATION 20454 15,055 15,594 539 -o- 15,594 I PL4101 JULIAN SUBSTATION 09161 10,607 9,792 (815) -o- 9,792 -...J 

0 PL4128 BORREGO SPRINGS SUBSTATION 13427 2,277 2,484 207 -o- 2,484 -...J 
I 

PL4132 FORENSIC LAB 13979 186,440 187,589 1,149 -o- 187,589 
PL4142 LA MESA OFFICE 3999 27,766 43,200 15,434 -o- 43,200 
PL4216 SHERIFF'S RESERVES (PRORATED .10) CHESAPEAKE 09136 29,040 28,214 (826) -o- 28,214 
PL4220 PINE VALLEY SUBSTATION 9257 4,716 3,000 (1,716) (450)* 2,550 
PL4230 POWAY SUBSTATION 9691 26,700 26,820 120 -o- 26,820 
PL4282 OCEANSIDE 15138 22,854 71,830 48,976 (53,873)** 17,957 
PL4290 VALLEY CENTER 16174 22,500 4,536 (17,964) -o- 4,536 
PL4300 IMPERIAL BEACH SUBSTATION 19864 19,652 16,372 (3,280) -o- 16,372 
PL4307 ALPINE SUBSTATION 20187 36,053 38,837 2,784 -o- 38,837 
PL4308 LEMON GROVE SUBST-MAIN ST. 19293 112,379 113,988 1,609 -o- 113,988 
PL4318 INTERNAL AFFAIRS 21236 21,168 21,487 319 -o- 21,487 
PL4327 RANCHITA (LOT RENTAL) 22247 -o- 300 300 -o- 300 
PL4327 RANCHITA MOBILE P.O. 7,200 1,680 ( 5,520) -o- 1,680 
PLXXXX STORAGE SPACE 14,400 -o- (14,400) -o- -o-

SHERIFF TOTAL 612,718 641,073 28,355 (54,323) 586,750 

*INTEREST 
**FEDERAL DEA GRANT (.58%) 



I 
--..J 
0 
00 
I 

DEPARTIEIT 
SER f PROJECT 

Superior Court 

PL4216 MENTAL HEALTH COLINS - CHESAPEAKE 
(PRORATED .10) 

PROPERTY NANAGEIEIT BUDGET 
DETAIL OF EIISTING RENTS AID LEASES 

CGITIACT 
IUNBER 

09136 

1985-86 
BUDGETED 

71,258 

1986-87 
ADDPTED BUDGET 

28,214 

SUPERIOR COURT TOTAL 71,258 28,214 

IICREASEI 
DECREASE 

174 

174 

1986-87 ADOPTED BUDGET 
PAGE 9 

1986-87 
RELATED 
FUNDIIG 

-o-

-o-

1986-87 
IET COST 
TO COUITY 

28,214 

28,214 



PROPERTY IWIA6EMENT BUD6ET 1986-87 ADOPTED BUD6ET 
DETAIL OF EIISTIN6 RENTS UD LEASES PAGE 10 

1986-87 1986-87 
DEPARTIENT CONDACT 1986-87 1986-87 INCREASE/ RELATED IET COST 
SER t PROJECT NUMBER Bll06ETED ADll'TED mD&ET DECREASE FUID1N6 TO COUNTY 

LEAS~~ uuTSIDE OF PROPERTY MANAGEMENT BUDGET 

Area Agency on Aging 

PL4287 MULTIPURPOSE SR. SERVICES-MARLBOROUGH 20162 78,262 82,014 3,752 (35,266)* 46,748 
NURSING - EL CAJON BLVD. 21678 17,930 19,256 1,326 -o- 19,256 

PLXXXX ~ OUTSTATION (New Request) 22607 -o- 1,800 1,800 -o- 1,800 
PLXXXX • TRAILER 21614 -o- 5,028 ~ -o- 5,02a 

AAA TOTAL 96,192 108,098 11,906 (35,266) 72,832 

I *Gra11t ( .43%) -..J 
0 
\0 
I 

Public Works - Sanitation Districts 

PL9120 CARDIFF-OLIVEHAIN 
PUMP STATION-SPEC. DIST. 07565 1,152 1,152 0 (1,152) 0 

PL9390 PINE VALLEY SAN. DIST. 04503 3,000 3,000 0 (3,000) 0 
PLXXXX SOLANA BEACH-SPEC. DIST. (LICENSE) N/C 1 0 (1) 0 0 

PUBLIC WORKS SANITATION DIST. TOTAL 4,153 4,152 ( l) (4,152) 0 

Public Works - Enterprise Fund 

PL5260 RECYCLING CENTER 18975 3,900 2,700 (1,200) (2,700) -o-



PROPERTY NAIIAGEMEJIT BUDGET 1986-87 ADOPTED _,06ET 
DETAIL OF EIISTIIG RENTS AID LEASES PAGE 11 

1986-87 1986-87 
DEPARTIIEIT COIITIACT 1985-86 1986-87 INCREASE/ RELATED IET COST 
SER I PROJECT IIJNIER IIJDGETED ADIPTED IIIDGET DECREASE FIIIDIIG TD COUITY 

Social Services Facilities 

PL3200 TAYARI ADOPTION UNIT 12812 19,200 9,432 (9,768) (9,432) -o-
PL4070 ADMIN. & DIST. OFF. - MISSION VALLEY 6866 704,572 695,220 (9,352) (695,220) -o-
PL4171 DIST. OFFICE - IMPERIAL AVE. 8274 167,268 164,122 (3,146) (164,122) -o-
PL4234 DIST. OFFICE - SAN YSIDRO (Relocate in 85/86) 10749 468,000 480,000 12,000 (480,000) -o-
PL4272 OCEANVIEW BLVD JOB CLUB 12802 13,200 16,224 3,024 (16,224) -o-
PL4277 CHULA VISTA - JOB CLUB 22806 16,728 12,573 (4,155) (12,573) -o-
PL4299 DIST. OFF.-OCEANSIDE 19516 167,440 189,130 21,690 (189,130) -o-
PL4301 EL CAJON JOB CLUB 15,108 9,595 (5,513) (9,595) -o-
PL4304 ESCONDIDO WORKFARE (TERMINATED) 20057 11,664 -o- (11,664) -o- -o-

I PL43l5 7TH AVE. REOP PROGRAM 81,095 89,898 8,803 (89,898) -o--..J ..... PLXXXX EAST SAN DIEGO SERVICE CENTER* 315,000 825,000 510,000 (825,000) -o-0 
I PLXXXX PROPOSED TELLER MACHINE LEASE 0 20,716 20,716 (20,716) -o-

PLXXXX SOUTH BAY* 475,284 -o- -o- -o- -o-

SOCIAL SERVICES TOTAL $2,454,559 2,511,910 532,635 (2,511,910) -o-

*PROPOSED NEW LEASE 



PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: Clarence E. Kaufman, Acting Director 

Department: General Services # 5500 Ref: 1985-86 Final Budget - Pg: 506 

Authority: This program was developed to carry out Administrative Code Section 398.5 (f) which states that the 
Department of General Services shal 1 acquire, maintain and operate the County's automotive and construction 
equipment and machinery except such equipment purchased out of special district or other limited purposes 
funds. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Vehicle Fuel 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$1,626,786 

1,293,359 

1,681,970 

0 

0 

(1,211) 

$4,600,904 

$ (436,709) 

$4,164,195 

55.53 

1984-85 
Actual 

$1,699,236 

1,205,788 

1,770,356 

0 

4,828 

(1,972) 

$4,678,236 

$ (511,127) 

$4,167,109 

58.90 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$1,756,635 $1,751,327 $1,799,378 

1,165,525 1,452,000 1,227,544 

1,603,345 1,724,600 1,524,600 

0 0 0 

64,340 60,000 47,500 

(5,358) 0 0 

$4,584,487 $4,987,927 $4,599,022 

$ (707,249) $ (933,850) $ (694,500) 

$3,877,238 $4,054,077 $3,904,522 

56.24 58.50 57.00 

This program consists of vehicle maintenance/repair and fleet management. All General Fund and 225 Public 
Works vehicles are serviced and repaired at the County Operations Center garage and six satellite garages 
strategically located throughout the County. Priority maintenance services are provided to law enforcement, 
health & safety and vehicles supporting special funds (Road Fund, Sanitation, Flood Control, Liquid Waste, 
Airports, Library, APCD). Seventy-two percent of fleet costs are incurred by law enforcement operations. 

In addition to vehicle maintenance/repair, fleet management responsibilities include preparation of all vehicle 
purchasing specifications, vehicle acquisition, development of vehicle financing plans and subsequent contract 
negotiations, vehicle licensing, management and control of vehicle assignments, monitoring vehicle usage, 
preventive maintenance scheduling, and control of General Fund fuel distribution. 

1985-86 ACTUALS: 

Salaries were $5,308 higher than budgeted due to unrealized budgeted salary savings. 

Se vices and supplies had a 1 overall favorable balance of $286,475. This is primarily due to significantly 
lower expenditures than were anticipated by Public Works for auto parts procured for their vehicles. 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 

1985-86 ACTUALS (Continued): 

MANAGER: Clarence E. Kaufman, Acting Director 

Revenue was underrealized by $226,600 because of the lower than anticipated expenditures for Public Works' auto 
parts. 

Gasoline was $121,255 under budget due to the sharp drop in gasoline prices beginning in January, 1986. The 
price drop compensated for a 44,115 gallon increase in bulk fuel consumption. 

Garage equipment fixed assets have been acquired as planned at approximately the budgeted cost. 

The number of vehicles per Equipment Mechanic (budgeted at 84.11) was 90.09 due to unfilled positions. 

1986-87 OBJECTIVES: 

1. Develop an on-going mechanic training program through equipment and component manufacturers to update 
knowledge and skills of employees performing vehicle maintenance & repair. Available funds will permit 
training of 3 mechanics in 1986-87. 

2. Develop the Satellite Garage operation into a zone concept by expanding the maintenance capability of the 
facility at the Santee Garage in East County. 

3. Administer four current lease purchase agreements through which 674 vehicles are being acquired. 
4. Prepare specifications for bidding 300 replacement vehicles plus additional new vehicles approved by the 

Board of Supervisors. 
5. Develop and administer a financing plan to replace 300 vehicles. 

1986-87 ADOPTED BUDGET: 

This program provides support to a combination of County departments that are both mandated and discretionary 
in nature. 

1. Fleet Operations (6.0 SY; E $186,758; R $0) provides accounting and payrol 1, materials and supplies, 
equipment specifications, budget preparation, vehicle finance plan development and contract negotiation, 
fiscal analysis, countywide mileage status reports, fuel monitoring and projection, bid preparation and 
review, and administration of annual vehicle lease purchase program. In this program the important changes 
from 1985-86 Budget include: 

$19,300 decrease in salaries and benefits reflecting 

- the transfer of 1.0 SY Intermediate Clerk Typist position to the Administration program. 

2. Automotive Parts (5.0 SY; E $1,242,448; R $250,000) provides parts ordering and issue, parts stocking, 
inventory control, special parts purchase, and parts delivery to six satellite garages. In this program the 
important changes from 1985-86 Budget include: 

$308,925 decrease in services and supplies reflecting 

- a lower level of auto parts purchases by the Public Works Department and the need for fewer 
replacement parts in the Vehicle Fleet because of newer vehicles replacing older, high-maintenance 
cost vehicles. 

$250,000 decrease in revenue reflecting 

- reduction in Public Works auto parts funding. 
I 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS 

1986-87 ADOPTED BUDGET (Continued): 

I 82303 MANAGER: Clarence E. Kaufman, Acting Director 

3. Work Control (3.0 SY; E $104,527; R $0) provides records maintenance, bulk fuel and lubricant ordering, 
Datafleet Fuel Control System monitoring, vehicle dispatching, fleet preventive maintenance scheduling, and 
Fleet Management Information System input. No significant changes are budgeted in FY 86-87. 

4. Heavy Equipment (9.0 SY; E $378,426; R $90,978) performs major repairs, maintenance, and overhauls of 
light, medium, and heavy trucks, buses, and industrial equipment. No significant changes are budgeted in FY 
86-87. 

5. Light Equipment (15.0 SY; E $467,905; R $176,441) performs major maintenance, repairs, and overhauls of 
passenger cars and patrol units. No significant changes are budgeted in FY 86-87. 

6. Sate11ite Garages (19.0 SY; E $648,358; R $51,937) performs light maintenance, repair, servicing, and 
preventive maintenance inspections of over 900 vehicles assigned by district to 6 satellite garages. Also 
performs on-site lubrication and maintenance of sedans, trucks and buses assigned to outlying Probation 
camps, In this program the important changes from 1985-86 Budget include: 

$14,795 decrease in salaries and benefits reflecting 

~ the deletion of .50 SY Equipment Mechanic. 

7. Fuel (0 SY; E $1,524,600; R $125,144) provides fuel for all County-owned vehicles. In this program the 
important changes from 1985-86 Budget include: 

$200,000 decrease in vehicle fuel reflecting 

~ 12% reduction based upon the assumption of continued favorable gasoline pricing. 

8. Private Mileage (0 SY; E $46,000; R $0) reimburses elected officials for use of private vehicles on County 
related business. No significant changes are budgeted in FY 86-87. 

REVENUE BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budget Adopted Budget 

Afr Pollution Control District (9783) $ 55,392 $ 38,000 $ 40,000 $ 2,000 
County Library (9793) 33,817 25,000 25,000 0 
Serra Library (9971) 4,905 3,000 3,500 500 
Sanitation District (9792) 0 3,000 0 (3,000) 
Public Works Department 
Internal Service Fund 

Road Fund (Maint. & Fue 1) (9786) 441,764 185,450 290,000 104,550 
Auto Parts (9786) 72,523 500,000 250,000 (250,000) 
Transportation Operations (9786) 6,400 0 7,000 7,000 
Flood Control Division (9786) 2,300 9,400 3,000 (6,400) 

Airports (9787) 2,960 0 1,000 1,000 
Liquid Waste (9788) 58,950 150,000 63,000 (87,000) 
Solid Waste (9790) 11,000 20,000 12,000 (8,000) 
Equipment Rental (9400) 17,238 0 0 0 

Total $707,249 $933,850 $694,500 $(239,350) 
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PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS #82303 

REVENUE BY SOURCE (Continued): 

MANAGER: Clarence E. Kaufman, Acting Director 

Explanation/Comments: Revenue Is received In this program for ll) fuel; l2) vehicles maintained and repaired; 
and (3) auto parts procurement and inventory for Public Worlcs vehicles. In 1985-86, General Services began 
procuring and inventorying parts for Public Works vehicles for the first time. $500,000 was budgeted in both 
expenditure appropriations and revenue. Actual Public Works parts purchases were $72,523. This drop in both 
expenditures and revenue for 1985-86 is the reason overal 1 revenue were $226,600 less than the amount 
budgeted. The revenue drop in auto parts is partially offset by higher revenue from the Road Fund for fuel 
purchases and vehicle maintenance and repair. 

FIXED ASSETS: 

Item Quantity Cost 

Pressure Washer 1 $ 3,600 
Hoist 3 3,300 
Brake Lathe 1 5,500 
Photo Copier 1 3,175 
Engine Analyzer Diagnostic Unit 1 14,600 
Air Conditioner Service Units 3 3,600 
Wheel Balancer 1 4,100 
Transmission Jack 1 1,300 
Hydraulic Hoist 1 7,575 
Dye Lite Tester 1 400 
Floor Jack 1 350 

Total 15 $47,500 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 
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PERFORMANCE INDICATORS 

PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS 

ACTIVITY A: FLEET OPERATIONS 

1 of Resources 

Workload 

No. of Fleet Vehicles 
Gallons of Fuel Used 

Efficiency 

No. of Vehicles per 
Equipment Mechanic 

Effectiveness 

% of Vehicles Serviced 

1983-84 
Actual 

1001 

1,355 
1,449,766 

74.78 

100% 

1984-85 
Actual 

1001 

1,472 
1,654,023 

81.78 

100% 
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1985-86 
Actual 

100% 

1,502 
1,698,238 

90.09 

100% 

DEPARTMENT: General Services 

1985-86 
Budget 

100% 

1,556 
1,650,922 

84.11 

100% 

1986-87 
Adopted 

100% 

1,556 
1,760,000 

81.89 

100% 



STAFFING SCHEDULE 

PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS 

STAFF YEARS 

1985-86 Bud2et 
1986-87 
Adoeted 

Class Tit le Posit ion S.Y. Posit ion S.Y. 

6102 Chief Fleet Operations 1 1.00 1 1.00 
2302 Administrative Assistant II I 1 1.00 1 1.00 
6155 Road Equipment Specialist 1 1.00 1 1.00 
6180 Welder 1 1.00 1 1.00 
6130 Equipment Shop Supervisor 4 4.00 4 4.00 
2607 Automotive Parts Manager 1 1.00 1 1.00 
6108 Senior Equipment Mechanic 6 6.00 6 6.00 
6110 Equipment Mechanic 19 18.50 18 18.00 
6009 Equipment Maintenance Planner 2 2.00 2 2.00 
6119 Equipment Service Technician III 1 1.00 1 1.00 
2658 Storekeeper II 1 1.00 1 1.00 
2660 Storekeeper I 2 2.00 2 2.00 
2403 Accounting Technician 1 1.00 1 1.00 
2757 Administrative Secretary II 1 1.00 1 1.00 
2510 Senior Account Clerk 1 1.00 1 1.00 
2730 Senior Clerk Typist 1 1.00 1 1.00 
6120 Equipment Service Technician II 14 14.00 14 14.00 
2700 Intermediate Clerk Typist 1 1.00 0 0.00 

Total 59 58.50 57 57.00 

Adjustments: 
County Contributions & Benefits . 

Salary Settlement Costs 

Special Payments 
Overtime (Holiday) 

Salary Adjustment 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 59 58.50 57 57.00 
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DEPARTMENT: General Services 

SALARY AND BENEFIT COSTS 

1985-86 1986-87 
Budget Adopted 

$ 41,013 $ 42,449 
34,764 35,791 
33,052 34,370 
26,957 28,308 

115,424 121,172 
31,376 32,949 

162,246 170,376 
471,916 485,888 
43,136 44,230 
20,730 21,779 
19,207 20,169 
33,507 36,009 
20,251 21,069 
16,851 20,272 
17,582 18,647 
17,582 17,515 

258,967 277,160 
14,884 0 

$1,379,445 $1,428,153 

$ 413,980 $ 442,540 
43,702 0 

8,800 0 
(1,600) 0 

(93,000) (71,315) 

$ 371,882 $ 371,225 

$1,751,327 $1,799,378 



PROGRAM: CENTRAL PRINTING SERVICES 

Department: General Services 

I 81501 

I 5500 

MANAGER: Clarence E. Kaufman, Acting Director 

Ref: 1985-86 Final Budget - Pg: 511 

Authority: This program is in support of Administrative Code Article XXll(b), Section 398.5 (0) directives 
to establish printing and copying services which provide various forms and brochures for use in County 
operations and for distribution to the public. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Costs 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 234,769 

198,835 

228,054 

0 

0 

(519,778) 

$ 141,880 

$ (64,253) 

$ 77,627 

11. 70 

1984-85 
Actual 

$ 258,984 

$ 

261,709 

0 

0 

0 

(520,784) 

(91) 

$ (50,683) 

$ (50,774) 

11.00 

1985-86 
Actual 

$ 212,958 

267,267 

0 

0 

2,904 

(622,134) 

$ (139,005) 

$ (37,548) 

$ (176,553) 

9.25 

1985-86 
Budget 

$ 195,759 

321,300 

0 

0 

4,900 

(563,747) 

$ (41,788) 

$ (17,900) 

$ (59,688) 

8.50 

1986-87 
Adopted 

$ 198,901 

250,000 

0 

0 

400 

(562,250) 

$ (112,949) 

$ (68,080) 

$ (181,029) 

8.00 

The Central Printing Services Program provides County-wide centralized printing and high-volume copying 
services to County departments, elected officials, offices and courts. It also screens and approves all 
County department requests for printing and layout composing services. 

This program utilizes a combination of offset printing and high-speed copier equipment. By screening 
department work requests, staff determines the most cost effective means of doing the work. 

1985-86 ACTUALS: 

Salaries and Benefits are $17,199 over budget due to the use of overtime hours (paid at time and a half) 
needed to cope with the demands of the user departments. Also, Staff Years increased to 9.25 due to 
necessity of using contract help. 

Services and Supplies are $54,033 under budget mainly due to savings in the Special Departmental Expense 
Account (printing supplies). 

Fixed Assets realized savings of $1,996. Staff was able to purchase a less expensive Jogger Stapler than 
projected. 
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PROGRAM: CENTRAL PRINTING SERVICES 

1985-86 ACTUALS (Continued): 

I 81501 MANAGER: Clarence E. Kaufman, Acting Director 

Reimbursements are $58,387 over budget due to increased work requests from user departments. 

Total revenue of $37,548 was realized in 1985-86. The over-realized revenue of $19,648 is mainly due to 
increased work requests from Serra Library and Airports. 

1986-87 OBJECTIVES: 

To provide printing and copying services at a rate lower than with contracting services. 

1986-87 ADOPTED BUDGET: 

In 1986-87, the Central Printing Services will continue to provide services to County departments that are 
both mandated and discretionary in nature. 

Central Printing Services (8.00 SY; E $(112,949); R $68,080) provides a service essential to the 
functioning of the County at a lower cost than can be provided by contracting. The program is operated on a 
cost recovery bas is, with departments and other agent i es reimbursing th1 s program for the services they 
receive. In this program the important changes from 1985-86 Budget include: 

. $1,428 increase in salaries and benefits reflecting 

- deletion of 1.0 SY Print Shop Helper ($14,311) and 0.5 SY Intermediate Account· Clerk ($8,140) 
pos 1t ions, 

- addition of 1.0 SY Intermediate Clerk Typist ($16,590) position, and 
- decrease of $7,289 in projected Salary Savings . 

. $69,619 decrease in services and supplies providing for 

- decrease in Special Departmetal Expense Account (printing supplies). 

REVENUE BY SOURCE: 
Change -From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actua 1 Budget Adopted Budget 

Road Fund (9782) $ 782 $ 900 $ 1,600 $ 700 
Solid waste Enterprise Fund (9790) 0 0 18,150 18,150 
JACSD (9788) 67 200 500 300 
Library Fund (9793) 11,106 7,000 19,000 12,000 
APCD ( 9783) 3,470 2,500 2,630 130 
Purchasing/Revolving Fund (9786) 0 0 24,000 24,000 
LAFCO (9792) 0 0 200 200 
Capital Outlay Fund (9785) 428 1,300 0 (1,300) 
Serra Co-Op Library (9680) 2,172 0 2,000 2,000 
Airport Enterprise Fund (9787) 18,430 6,000 0 (6,000) 
Other Miscellaneous (9995) 1,093 0 0 0 

Total $ 37,548 $17,900 $ 68,080 $ 50,180 
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PROGRAM: CENTRAL PRINTING SERVICES # 81501 MANAGER: Clarence E. Kaufman, Acting Director 

REVENUE BY SOURCE (Continued): 

Explanat1on/Connents: Total revenues of $37,548 were realized in 1985-86. The overrea11zed revenue of 
$19,648 is mainly due to increased work requests from Serra Library and Airports. 

In 1986-87, total revenues of $68,080 are projected to be realized. The increase of $50,180 over 1985-86 
budget is due to anticipated substantial increases 1n work requests from Sol id Waste, Libraries, and 
Purchasing/Revolving Fund. 

FIXED ASSETS: 

Item Quant 1 ty Cost 

Saddlest1tch Stapler 1 $400 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 
None. 

PROGRAM TERMINATION/TRANSFER: 
None. 
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PERFORMANCE INDICATORS 

PROGRAM: CENTRAL PRINTING SERVICES 'DEPARTMENT: General Services 

ACTIVITY A: CENTRAL PRINTING SERVICES 

,: of Resources 

Workload 

Number of Forms Printed 
Number of Copies Made 

Effie fency 

Unit Program Cost: 
Per Form Printed 
Per Copy Made 

Effectiveness 

1. Cost effectiveness of providing 
in-house printing: 
a} Comercial rate per form 
b) County rate per form 
cl Approx. savings per form 
d} Total approximate savings 

2. Cost effectiveness of providing 
in-house copier: 
a) Commercial rate per copy 
b) County rate per copy 
c) Approx. savings per copy 
d} Total approximate savings 

1983-84 
Actual 

100,: 

31.907,690 
2.226,000 

$ 0.013 
$ 0.014 

$ 0.018 
0.013 

$ 0.005 
$159,538 

$ 0.030 
0.014 

$ 0.016 
$ 35.616 

1984-85 
Actual 

100,: 

33.226,000 
3,698,957 

$ 0.015 
$ 0.010 

$ 0.020 
0.015 

$ 0.005 
$166,130 

$ 0.035 
0.010 

$ 0.025 
$ 92.474 

1985-86 
Actual 

100,: 

33,733,015 
7,612.428 

$ 0.013 
$ 0.005 

$ 0.020 
0.013 

$ 0.007 
$236,131 

$ 0.035 
0.005 

$ 0.030 
$228,373 

Workload Indicators were projected by increasing 1985-86 indicators by 2.5,:. 

1985-86 
Budget 

100% 

32.000,000 
2.250,000 

$ 0.015 
$ 0.016 

$ 0.020 
0.015 

$ 0.005 
$160.000 

$ 0.035 
0.016 

$ 0.019 
$ 42,750 

The unit program cost projected in 1986-87 decreased due to the decrease in staffing. 
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1986-87 
Adopted 

100% 

32.800,000 
2.307.000 

$ 0.013 
$ 0.014 

$ 0.020 
0.013 

$ 0.007 
$229,600 

$ 0.035 
0.014 

$ 0.021 
$ 48.447 



STAFFING SCHEDULE 
PROGRAM: CENTRAL PRINTING SERVICES DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Bud2et Adoeted Budget Adopted 

Class Title Position s.v. Position s.v. 

3068 
3073 
3050 
2493 
2700 
3054 

Manager, Pr1nt1ng Services 
Sr. Offset Equipment Operator 
Offset Equipment Operator 
Intermediate Account Clerk 
Intermediate Clerk Typist 
Print Shop Helper 

Total 

Adjustments: 
County Contributions & Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

1 
3 
3 
1 
0 
1 

9 

9 

1.00 1 
3.00 3 
3.00 3 
.so 0 

o.oo 1 
1.00 0 

a.so 8 

a.so 8 
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1.00 $ 26,076 $ 27,371 
3.00 54,939 57,696 
3.00 49,875 54,138 
o.oo 6,522 0 
1.00 0 13,310 
o.oo 11,361 0 

a.oo $148,773 $152,515 

$ 49,477 $ 49,097 
7,865 0 

(356) 0 
(10,000) (2,711) 

$ 46,986 $46,386 

8.00 $198,901 



PROGRAM: RECORDS MANAGEMENT 

Department: General Services 

# 82401 

f 5500 

MANAGER: Clarence E. Kaufman, Acting Director 

Ref: 1985-86 Final Budget - Pg: 514 

Authority: This program implements Administrative Code Section 398,5(h) which states. "that the Department of 
General Services sha 11 manage the County's Central Records storage and provide micrographi cs and reference 
services to County departments and to such other public agencies as may be directed by the Board." 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contracts 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 210,993 

16,953 

5,564 

0 

0 

0 

$ 233,510 

$ (11,920) 

$ 221,590 

10.00 

1984-85 
Actual 

$ 225,461 

38,636 

6,108 

0 

0 

0 

$ 270,205 

$ (16,931) 

$ 253,274 

11.30 

1985-86 
Actual 

$ 257,116 

37,959 

9,403 

0 

0 

0 

$ 304,478 

$ (7,196) 

$ 297,282 

12.2 

1985-86 
Budget 

$ 259,lll 

19,185 

6,000 

0 

0 

0 

$ 284,296 

$ (36,719) 

$ 247,577 

12.00 

1986-87 
Adopted 

$ 269,406 

19,185 

9,336 

0 

71,000 

0 

$ (25,147) 

$ 343,780 

12.00 

Records Management provides effective, efficient and economical records management services for County 
departments. These services cover three areas: storage and retrieval, microfilming and consulting. This 
program prov ides facilities and staff for storage of active, semi-active and inactive records and a records 
destruction program. Records Management staff advises, coordinates and consults with all County departments on 
equipment and systems available for their records storage needs. This program microfilms engineering drawings, 
permits, case files, accounting, purchasing, Court and historical records. It also provides micrographics lab 
services and microfilm storage for County departments. 

1985-86 ACTUALS: 

The 1985-86 actual for Services and Supplies is $18,774 (97%) more than budgeted. The increased expenditure is 
_for contract help used in the records center to perform additional records services. Records Center workload 
has increased by 25% (7,393 records serviced) since 1984-85 without a corresponding increase in staff. 

The 1985-86 actual for Equipment Service Contracts is $3,403 or 57% more than budgeted due to the cost of 
maintaining aged equipment and repairing broken equipment, 

The 1985-86 actual for Funding is $29,523 (79%) less than budget. Revenue accounts did not require the service 
levels they initially requested. 
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PROGRAM: RECORDS MANAGEMENT I 82401 MANAGER: Clarence E. Kaufman, Acting Director 

1985-86 ACTUALS (Continued): 

The 1985-86 actual for workload in micrographics is 1,027,191 less than budgeted for documents filmed; 50,711 
less in microforms; and 120. 75 5 1 es s 1n footage dup 11 cated and processed. Th 1 s decrease resulted from 
utilizing micrographics staff in the Records Center to process increased requests for records services. 
Records Center effectiveness has increased by 8,890 total records in FY85·86. 

1986-87 OBJECTIVES: 

l. To microfilm 3,000,000 documents. 
2. To process and duplicate 380,000 feet of film. 
J. To service 40,000 cubic feet of records. 
4. To retrieve and process 32,000 records. 

1986-87 ADOPTED BUDGET: 

l. Micrographics (8.00 SY; E $263,509; R $22,373) includes microfilming, lab services and vault storage. 
This program provides support to a combination of County departments that are both mandated and 
discretionary in nature. In this program the important changes from 1985-86 include: 

. $71,000 in other charges and Fixed Assets providing for 

- replacement of one Diazo Card Duplicator ($21,000), 
- replacement of one 16135mm Diazo Reel to Reel Duplicator ($15,000), 
- replacement of one 16mm Rotary Camera ($30,000), and 
- replacement of one 16135mm Reader ($5,000) . 

. $3,336 in Contracts providing for 

- maintenance contracts on existing equipment. 

2. Record Center (2.00 SY; E $46,064; R $2,774) includes records storage, retrieval, and destruction services 
to County departments. No significant changes are budgeted for FY86-87. 

3. Administration (2.00 SY; E $59,354; R $ 0) includes accounting, purchasing, budget, inventory, consulting 
services to other departments and clerical support to program. No significant changes are budgeted for 
FY86·87, 
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PROGRAM: RECORDS MANAGEMENT 

REVENUE BY SOURCE: 

Source of Revenue 

Other Governmental Agencies 
Road Fund 
Solid Waste 
APCD 
Library Fund 
Sale of Silver 
Lighting District 
Transportation Development Act 
Sanitation srv. to Prop. Owners 
Transfortation/Airports 
Liquid Waste 

Total 

(9971) 
(9782) 
(9790) 
(9783) 
(9793) 
(9994) 
(9792) 
{9789) 
(9911) 
{9787) 
(9788) 

I 82401 

1985-86 
Actual 

$ 1 .862 
4.077 

0 
241 

0 
0 

0 
0 

760 
231 

26 

$ 7,196 

MANAGER: Clarence E. Kaufman. Acting Director 

1985-86 
Budget 

$ 7.972 
12.000 
12.394 
1.447 
2.000 

500 
245 
161 

0 

0 
0 

1986-87 
Adopted 

$ 7,100 
12.982 
1.345 
1.500 

0 
500 
190 
405 

0 
350 
775 

$ 25,147 

Change From 
1985-86 

Budget 

$ {872) 
982 

(11,049) 
53 

(2,000) 
0 

( 55) 
244 

0 
350 
775 

$ (11.572) 

Explanation/Comments: Revenue is $11.572 less in FY1986-87. This is due to a decrease in service requests. 
Solid Waste and Library will not require services at the level initially requested in FY85-86. 

FIXED ASSETS: 

Item 

Diazo Copy card Duplicator 
16135mm Diazo Reel to Reel Duplicator 
16mm Rotary Camera 
16/35 Microfilm Reader 

Total 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 

Quantiti Cost 

1 $ 21.000 
1 15.ooo 
1 30,000 
1 5,000 

4 $ 71,000 
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PERFORMANCE INDICATORS 

PROGRAM: RECORDS MANAGEMENT DEPARTMENT: General Services 

1983-84 1984-85 1985-86 1985-86 
Actual Actual Actual Budget 

ACTIVITY A: MICROGRAPHICS 

I of Resources 751 751 751 75S 

Workload* 

Documents filmed 2,390,171 2,592,991 2,472,809 3,500,000 
Microforms {aperture cards 

and microfiche) 65,405 83,253 99,289 150,000 
Footage duplicated and processed 328,875 303,320 329,245 450,000 
Records serviced/film vault 43,742 39,817 20,841 60,000 

Efficiency 

Cost per document $ ,038 $ .037 $ .028 $ .04 
Cost per microform .18 .29 .24 .25 
Cost per 100 ft.duplicated/processed $ 4.00 $ 3.80 $ 3.06 $ 3.75 
Staffing ratio (First Line 

Supervisor to Staff) 1:6.5 1:7.5 1:7.5 1:7 

Effectiveness 

Number of documents requested 2,500,000 1,900,000 2,500,000 2,500,000 
Number of documents in backlog 6,000,000 7,000,000 6,200,000 6,200,000 
Total number of documents to 

be filmed 8,500,000 8,900,000 8,700,000 8,700,000 
S of documents filmed 28S 29S 281 40S 

*The decrease is due to utilization of micrographics staff in Records Center for increased workload. 
(See Performance Indicators for Activity B "Records Serviced"). 
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1986-87 
Adopted 

75S 

3,000,000 

90,000 
380,000 

45,000 

$ .04 
.25 

$ 3,75 

1:7.5 

2,500,000 
6,200,000 

8,700,000 
34S 



PERFORMANCE INDICATORS 

PROGRAM: RECORDS MANAGEMENT 

1983-84 
Actual 

ACTIVITY B: RECORDS CENTER 

% of Resources 25% 

Workload 

Cubic Feet Serviced 32,862 

Efficiency 

Cost per Cubic Foot Serviced $1.31 
Staffing ratio (First Line 

Supervisor to Staff) 1:1.5 

Effectiveness 

Square Feet Storage Space Avoided 21,918 
1n Depts. 

Number of Records Serviced 23,463 

*Includes one-time cost of shelving. 
**Includes lease payment for additional storage facility. 

***Includes one contract help. 
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1984-85 
Actual 

25% 

31,489 

$2.82* 

1:1.5 

20,992 

28,497 

DEPARTMENT: General Services 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

25% 25% 25% 

33,834 40,000 40,000 

$2.55 $2.37** $2.37 

1:2.5 1:2.5 1:2.5*** 

26,000 26,000 26,000 

35,890 27,000 32,000 



STAFFING SCHEDULE 

PROGRAM: RECORDS MANAGEMENT DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Budget Adopted Budget Adopted 

Class Title Position S.Y. Position S.Y. 

3043 Manager Central Records Svc. 1 1.00 1 1.00 $ 26,013 $ 26,704 
3045 Microfilm Supervisor 1 1.00 1 1.00 20,420 21,651 
3053 Photo Reduction Technician 2 2.00 2 2.00 34,611 36,045 
8801 Record Center Specialist 1 1.00 1 1.00 17,582 18,647 
3040 Microfilm Operator 5 5.00 5 5.00 73,655 77,282 
2493 Intermediate Account Clerk 1 1.00 1 1.00 14,884 15,788 
2710 Junior Clerk/Typist 1 1.00 1 1.00 10,399 13,074 

Total 12 12.00 12 12.00 $197,564 $ 209,191 

Adjustments: 
County Contributions & Benefits $ 61,846 $ 66,759 
Salary Settlement Cost 11,842 0 
Salary Savings (12.141} (6,544} 

Total Adjustments $ 61,547 $ 60,215 

PROGRAM TOTALS: 12 12.00 12 12.00 $ 259,111 $ 269,406 
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PROGRAM: ADMINISTRATION I 92101 MANAGER: Clarence E. Kaufman, Acting Director 

Department: General Services I 5500 Ref: 1985-86 Final Budget - Pg. 518 

Authority: Administrative Code Section 398 states the Department of General Services shall design, manage, 
inspect, maintain and protect County facilities; supervise construction, alteration/repair of County 
facilities, manage the County's Automotive Fleet, Communications, Records Management and Utilities. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 544,594 $ 619,796 $ 1,137,701 $ 956,895 $ 1,057,801 

Services & Supplies 22,708 40,685 57,492 32,085 32,085 

Other Charges 0 0 1,706 3,500 9,283 

Fixed Assets 0 17,044 1,709 2,095 3,000 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 567,302 $ 677,525 $ 1,198,608 $ 994,575 $ 1,102,169 

FUNDING $ 0 $ ( 232) $ (1,052) $ 0 $ 0 

NET COUNTY COSTS $ 567,302 $ 677,293 $ 1,197,556 $ 994,575 $1,102,169 

STAFF YEARS 16.00 16.00 27 .30 25.00 26.00 

PROGRAM DESCRIPTION: 

The Administrative Program provides overall management and planning for the Department of General Services. 
This program includes: the Office of the Director; Personnel and Training; Budget Preparation; Fiscal 
Management; Space Management; and Operations Planning. 

The major functions of this program include: 

. Plan and manage all departmental programs and services . 

. Organize and coordinate department budget preparation functions . 

. Provide fiscal management and expenditure/inventory functions . 

. Manage the department's personnel and payroll functions. 
Evaluate and analyze program performance, including quality control factors . 

. Provide for County-wide space management. 
Provide liaison with the Board of Supervisors and other County departments. 
Coordinate the preparation of Board letters and responses to the Board of Supervisors and the CAO. 
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PROGRAM: ADMINISTRATION I 92101 MANAGER: Clarence E. Kaufman, Acting Director 

1985·86 ACTUALS: 

Salaries and benefits are $180,806 over the 1985-86 budget due to unrealized salary savings of $53,000 and the 
need for temporary extra help personnel to support existing workloads in Space Management and Personnel. 

The $25,407 overexpenditure in services and supplies reflects underbudgeting in this account and unanticipated 
expenses for printing (forms, business cards, budget materials and special reports); EDP Supplies (forms, 
ribbons, print wheels); employee auto (private mileage) and office expense (copier and paper supplies). 

Unanticipated revenue of $1,052 is related to reimbursement for travel expenses in support of South Bay 
Regional Center, and work on state-mandated testing of underground storage tanks. 

1986-87 OBJECTIVES: 

1. Centralize department personnel activities and functions by 9/30/86. 

2. Coordinate and implement five departmental training programs. 

3, Develop a Space Management Computer Program to calculate department square footage needs and to chart the 
progress of space projects. 

4, Establish a centralized review process for all Department accounting adjustments, i.e., appropriations 
transfer, cash transfer. 

5. Revise the ARMS Program Hierarchy to reflect current Department budget structure. 

1986-87 ADOPTED BUDGET: 

In FY86·87, the Administrative program will continue to provide overall management and planning for the 
Department. This program provides support to a combination of County departments that are both mandated and 
discretionary in nature. 

1. Director's Office (10.0 SY; E $443,642; R $0) provides overall department management and direction. This 
includes management of five operating divisions and four budget units totalling over $48 million/year and 
coordinating the delivery of support services to all County departments, courts and offices. In this 
program the important changes from 1985-86 Budget include: 

. $33,100 in salary and benefits reflecting 

- adjustment for underfunding of the Chief• Staff and Support Services in FY85-86 
($10,000), 

- transfer of 1.0 SY Intermediate Clerk Typist ($19,300) from Fleet Operations for 
clerical workload increases, and 

- reclassification of an Intermediate Clerk Typist to Jr. Word Processing Operator 
($3,800). 

$10,300 in other charges and fixed assets providing for 

- the buy-out of a copier leased in FY85-86 ($9,300), and 
- the purchase of one replacement typewriter ($1,000). 
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PROGRAM: ADMINISTRATION #92101 MANAGER: Clarence E. Kaufman. Acting Director 

1986-87 ADOPTED BUDGET (Continued): 

2. Fiscal and Budget (6.0 SY; E $228,834; R $0) provides for the development, preparation and implementation 
of the department-wide budget. Al so included are department inventory• fiscal monitoring and auditing 
functions. No significant changes are budgeted in FY86-87. 

3. Personnel and Payroll (3.0 SY; E $108,146; R $0) performs general payroll and personnel functions, 
including Affirmative Action coordination and training duties. In this program the important changes from 
1985-86 Budget include: 

. $11,000 in salaries and benefits and fixed assets reflecting 

- the approved reclassification of an Administrative Assistant III (shown in staffing 
schedule as Department Personnel & Training Administrator) to Departmental Personnel 
Officer, ($9,000) and 

- the purchase of two replacement typewriters ($2,000). 

4. Space Management (3.0 SY; E $131,780; R $0) coordinates space requests from County departments, offices, 
courts; enforces County space standards and provides central management for staff moves, remodels, and 
related space requests. No significant changes are budgeted in FY86-87. 

5. Operations Planning (4.0 SY; E $189,767; R $0) is responsible for strategic planning, management 
information programs and staff support to SANCAL (Capital Asset Leasing Corporation) Board of Directors. 
The unit also coordinates department support for elections conducted by the Registrar of Voters and for 
programs of the Office of Disaster Preparedness. No significant changes are budgeted in FY86-87. 

REVENUE BY SOURCE: 

None. 

FIXED ASSETS: 

Item Quantity Cost 

Electric Typewriter 3 $ 3,000 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 
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STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Budget Adopted Budget Adopted 

Class Title Position S.Y. Position S.Y. 

Director's Office 

2125 Director, General Services 1 1.00 1 1.00 $ 63,198 $ 66,357 
2219 Assistant Director, General Services 1 1.00 1 1.00 53,718 57,715 
2301 Chief, Staff and Support Services 1 1.00 1 1.00 36,471 46,189 
2302 Administrative Assistant III 1 1.00 1 1.00 34,764 35,791 
2758 Administrative Secretary I II 1 1.00 1 1.00 21,422 23,050 
2745 Supervising Clerk 1 1.00 1 1.00 17,227 20,857 
3009 Word Processing Operator 2 2.00 2 2.00 33,455 37,301 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 12,560 15,788 
3007 Jr. Word Processing Operator 0 o.oo 1 1.00 0 15,201 

Subtotal 9 9.00 10 10.00 $ 272,815 $ 318,249 

Fiscal/Budget Section 

2413 Analyst 111 3 3.00 3 3.00 102,462 107,112 
2405 Assistant Accountant 1 1.00 1 1.00 21,844 24,284 
2403 Accounting Technician 1 1.00 1 1.00 20,251 21,069 
2510 Senior Account Clerk 1 1.00 1 1.00 16,799 18,647 

Subtotal 6 6.00 6 6.00 $ 161,356 $ 171,112 

Personnel Section 

2307 Departmental Personnel Officer 0 o.oo 1 1.00 0 41,881 
2312 Departmental Personnel & Training Admi n. 1 1.00 0 0.00 34,764 0 
2511 Senior Payroll Clerk 2 2.00 2 2.00 36,874 39,082 

Subtotal 3 3.00 3 3.00 $ 71,638 $ 80,963 

Seace Management Section 

2302 Administrative Assistant I I I 1 1.00 1 1.00 32,324 35,791 
2303 Administrative Assistant II 1 1.00 1 1.00 26,299 26,495 
3592 Arch, Project Manager II 1 1.00 1 1.00 32,189 38,732 

Subtotal 3 3.00 3 3.00 $ 90,812 $ 101,018 

Operations Planning Unit 

2414 Analyst IV 1 1.00 1 1.00 41,201 42,449 
2413 Analyst III 1 1.00 1 1.00 34,154 35,704 
2303 Administrative Assistant I I 1 1.00 1 1.00 26,299 32,132 
2331 Loss Prevent ion Analyst 1 1.00 1 1.00 27,607 29,442 

Subtotal 4 4.00 4 4.00 $ 129,261 $ 139,727 

Total 25 25,00 26 26.00 $ 725,882 $ 811,069 
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STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION DEPARTMENT: General Services 

Class Title 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFF YEARS 

1985-86 Budget 
1986-87 
Adopted 

Position S.Y. Position S.Y. 

25 25.00 26 26.00 
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SALARY ANO BENEFIT COSTS 

$ 

$ 

1985-86 
Budget 

224,021 
53,620 
6,372 

(53,000) 

231,013 

$ 956,895 

$ 

$ 

1986-87 
Adopted 

302,497 
0 

11,550 
(67,315) 

246,732 

$1,057 ,801 



Vehlcular Equipment $ 

Canmuntcat1ons Equipment $ 

Total Direct Costs $ 

Funding $ 

Net Program Cost $ 

Staff Years 

1983-84 
Actua I 

335,531 

855i216 

1,190,747 

( 10 £996) 

1,179,751 

0 

$ 

$ 

$ 

$ 

EQUIPMENT A9iUI SITION 

1984-85 
Actual 

I ,437 ,477 

I tl20,301 

2,557,778 

(86i587) 

2,471, 191 

,,. 

0 

$ 

$ 

$ 

$ 

1985-86 
Actual 

1 ,406 ,579 

1 £576£306 

2,982,885 

(431 i138) 

2,551,747 

0 

-733-

$ 

$ 

$ 

$ 

1985-86 
Budget 

1 ,450 ,000 

747 i100 

2,197,700 

(312 £450) 

1,885,250 

0 

$ 

$ 

$ 

1986-87 
Adopted 

2,998,400 

3 £253 i045 

6,241 ,445 

(246 t 141) 

5,995,304 

0 

Change From 
1985-86 % 
Budget Change 

$ 1,538,400 107% 

2i505i345 335% 

$ 4,043,745 184% 

66i309 (21~) 

$ 4,110,054 219% 

0 0 



PROGRAM: VEHICULAR EQUIPMENT 

Department: General Services 

# 86404 

# 5600 

MANAGER: Clarence E. Kaufman, Acting Director 

REF: 1985-86 Final ,Budget - Pg: 526 

Authority: This program was developed to carry out Administrative Code Section 398.5 (fl which states that the 
Department ot General Services shat I acquire, maintain and operate the County's automotive and construction 
equlpment and machinery except such equipment purchased out of special district or other I lmlted purpose funds. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Other Charges 0 0 0 0 0 

Equlpment Lease Purchases 33,494 900,836 1,092,564 1,365,000 1,987,120 

Fixed Assets 302,037 536,641 314,015 85,000 1,001,280 

Less Relmbursanents 0 0 0 0 0 

TOTAL DIRECT COSTS $ 335,531 $ 1,437,477 $ 1,406,579 $ 1 ,450 ,000 $ 2,988,400 

FU~lt"3 0 (62,000) (216,250) (216,250) (150,000) 

NET COUNTY COSTS $ 335,531 $ 1,375,477 $ 1,190,329 $ 1,233,750 $ 2,838,400 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

This program consol I dates the requests of al I County departments for replacement vehicles to be purchased from 
General Fund monies, lncludlng vehlcles purchased on a lease-purchase basis. The vehlcles selected for replacement 
are recommended by the Fleet Operations Division. Replacement criteria ls based on maximum vehicle usage limits. 
Also managed In this program ls the acqulslon of addltlonal new vehlcles, funds for which are lnltlal ly approved ln 
the lndlvldual requesting department budgets and which are then subsequently transferred to the Vehlcular Equipment 
Budget. Costs do not Include vehicles that may be financed and purchased separately through the SANCAL nonprofit 
corporat Ion on a I ease-purchase bas 1 s. 

198 5-86 BUDGET: 

1. Lease purchase payments on 387 vehlcles being acquired by the County were $272,436 less than budgeted due to 
delayed del Ivery of some vehlcles. 

2. $510,710 was establlshed In the fixed assets account to acquire 51 vehicles. This consists of: (1) 43 
vehicles lnltlat ly budgeted In the lndlvldual requesting departments, with the funds subsequently transferred 
to buy addltlonal vehlcles; and (2) eight vehicles which were acquired with $85,000 budgeted In Vehicular 
Equipment to replace damaged vehicles. By fl scat year end $212,849 had been spent with the ranalnder encum
bered pending dellvery of remaining vehicles. tn addition, $101,166 was applled to prior year expenses tor 
equipment. 

3. $216,250 from the sale of surplus vehicles was reallzed In revenue. 

-734-



PROGRAM: VEHICULAR EQUIPMENT I 86404 MANAGER: Clarence E. Kaufman, Acting Dlrector 

1986-87 OBJECTIVES: 

1. Pay extstlng lease purchase obllgatlons. 
2. Replace 300 vehlcles. 

1986-87 ADOPTED BUDGET: 

This program provides support to a combination of County departments that are both mandated and discretionary In 
nature. 

1. Leese-Purchase Obi lgatlons: 

Year Obi ligation Incurred (Lessor) 

1983-84 (Gelco/Marquette) 
1984-85 (Security Pacific) 
1985-86 (Maryland Leasing) 

Total 

tt>. of Vehicles 

278 
107 
289 

674 

1986-87 Obligation 

$ 605,107 
$ 394,601 

987,412 

$ 1,987,120 

Explanation/Comments: 77 Sheriff Chevrolet Impalas acquired from Gelco In 1983-84 will be pald off by October 1, 
1986 and be owned outright by the County. The remaining 597 vehlcles are being leased over a ftve-year tenn. 

2. Replace 300 vehTcles: 

The vehlcles proposed for replacment In 1986-87 either exceed age and/or mlleage replacement crlterla, or Incur 
excessive mechan Teal repa Trs. 

Item 

Patrol 
Passenger Vahle les 
Light Trucks and Vans 
Heavy Trucks 
Sheri ff Buses 

Total 

Quantity 

70 
130 
75 
23 
2 

300 

Cost 

$ 1,008,000 
1,371,500 
1,012,500 

805,000 
420,000 

$ 4,617,000 

Explanatton/Comments: $1,001,280 has been al located In fixed assets to acquire the patrol units outrlght with any 
addltlonal cost for the patrol units to be made with expected fund balance savings. The remalntng 230 vehicles 
(estimated to cost $3,609,000) will be acquired on a lease purchase basis over a 66-month perlod. 

The financing cost of lease purchasing 230 vehicles wll I l lkely be structured so as to delay any net County cost 
untTI 1987-88. Therefore, no costs are Included for the 1986-87 Adopted budget. The annual leaslng oblTgatlon of 
financing $3,609,000 at 7.5% Tnterest Ts esttmated at $800,000 a year over a 66-month term. 
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PROCRAM: VEHICULAR EQUIFMENT # 86404 MANAG:R: Clarence E. Kaufman, Acting Director 

REVENUE BY SOlRCE: 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budget Adoeted Budget 

Sa le of Fl xed Assets (9993) $ 216,250 $ 216,250 $ 150,000 $ (66,250) 

Total $ 216,250 $ 216,250 $ 150,000 $ (66,250) 

Explanation/Comments: Revenue Is received from the sale of surplus vehicles as they are replaced by new vehicles. 

FIXED ASSETS: 

I tElll 

Patro I Veh I c I es 

Total 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

N::>n e 

PROCRAM TERMINATION/TRANSFER: 

N::> n e 

Quantity 

70 

70 
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Cost 

$ 1,001,280 

$ 1,001,280 



PROGRAM: COMMJNICATIOt6 EQUIPMENT 

Department: General Services 

I 86403 

I 5600 

MANAGER: Clarence E. Kaufman, Acting Director 

REF: 1985-86 Final Budget - Pg: 524 

Authority: Aan!nlstrat!ve Code 398.5 Cg) states that the Depar1ment of General Services shal I be responsTble for 
the development, acquisition, operat!on and ma!ntenance of rad!o, electron!c and lntercanmun!cat!ons systems 
Countywl de. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

CJS Autanated Acctg. System 0 0 40,924 0 0 

Equipment Lease Purchases 857,174 778,090 819,403 747,700 3,090,195 

Fixed Assets 19,520 342,211 715,979 0 162,850 

Less Re!mbursements (21,478) 0 0 0 0 

TOTAL DIRECT COSTS $ 855,216 $ 1 , 120,301 $ I ,576,306 $ 141,100 $ 3,253,045 

FUND I rG $ C 10,996) $ (24,587) $ (214,888) $ (96,200) $ (96,141 > 

NET COUNTY COSTS $ 844,220 $ 1,095,714 $1,361,418 $ 651,500 $ 3,156,904 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

This program consolldates the requests of al I County depar1ment replacement canmun!cattons equipment to be pur
chased fran the General Fund, tnclud!ng acqulstt!ons on a lease-purchase basts. Also managed In this program 
budget ls the acqu!sltlon of additional new canmuntcatlons equipment for which appropr!atlon transfers are made 
fran the !ndlvldual requesting department budgets. Equ!pment requests are made by the Communtcat!ons Services 
Division of General Servlces based upon Countywlde operational requ!remenst and also by the lnd!vldual departments 
based on operat!onal requirements of the!r own programs. The Communications Services Division provides maintenance 
support, technical assistance and review of purchase orders. Costs do not Include canmunlcatlons equipment, It 
any, purchased through the SANCAL nonprofit corporation. Al so Included In this year's program budget are the 1985-
86 costs of a midyear appropr!atlon to acquire an automated accounting system tor the Munlc!pal Courts. 

1985-86 BUDGET: 

1. $40,924 appropriated In midyear was spent on canputer software for an automated accounting system for the 
Munlclpal Courts. 

2. $71,703 of $95,044 transferred Into Communications Equlpment to pay Interest-only purchase payments on the 
SanConTel telephone system was spent. Otherwise, lease payments equal led the amount budgeted of $747,700. 
to replace damaged vehicles. 

3. Revenue In the amount of $96,141 was received as budgeted tran hospltals part!clpatlng In the Emergency 
Medical Services trauma care system. In addition, $95,044 was received In funded Interest tor the SanConTel 
telephone system and $23,703 was received In revenue for the automated accountlng system. 
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PROGRAM: ro-lMUNICATIONS EQUIPMENT fl 86403 MANAGER: Clarence E. Kaufman, Acting Director 

4. Individual departments transferred approved fixed assets appropriations tor communications equipment to the 
Communications Equipment budqet. Communication Services Division then administered the purchase of the equip
ment, which totaled $463,107. In addition to communications equipment, $252,872 was appropriated In midyear to 
acquire an automated accounting system equipment for the Munlclpal Courts. 

1986-87 OBJECTIVES: 

I. Pay lease purchase obligations as they become due. 
2. Acquire approved communications fixed assets equipment. 

1986-87 ADOPTED BUDGET: 

This prograii provides support to a combination of County departments that are both mandated and discretionary In 
nature. 

Lease Purchase Obligations: 

Equl pment 

Microwave Equipment 
Sheri ff 1 s UHF Syst81l 
Emergency Medical Service 

Trauma Care System 
Subtotal 

SanConTel Telephone System 
Total 

REVENUE BY SOURCE: 

Source of Revenue 

Other Govt. Hea I th Fees ( 9881) 
Funded lnterest-SanConTel 
Automated Accounting System 

Total 

$ 

$ 

Existing/New Obi lgatlons 

Exist! ng 
Ex I sting 

Existing 

New 

1985-86 1985-86 
Actual Budget 

96,141 $ 96,200 
95,044 0 
23,703 0 

214,888 $ 96,200 

1986-87 Obi lgatlon 

$ 

$ 
$ 
$ 

Olange From 
1986-87 
Adopted 

$ 96,141 
0 
0 

$ 96,141 

224,097 
427,336 

96,141 
747,574 

2,342,621 
3,090,195 

1985-86 
Budget 

$ 

$ 

(59) 

0 
0 

(59) 

Explanation/Comments: Participating hospitals In the trauma care syst81l pay designation tees, Including $96,141 
to offset the cost of tease purchasing trauma care communications equipment. 

FIXED ASSETS: 

Item 

Bench Service lwbnltors 
Handle Service t-bnltor 
Base Stations 
Dual Recorder Syst81l 
Hand I-Talkies 
Bubble Memory Recorders 

Total 

~EW VEHICLES & COMMUNICATIONS EQUIPMENT: 

PROGRAM TERMINATION/TRANSFEf!_: None 

!\lone 

Quantity 

I 
8 
5 

15 
20 

50 
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Cost 

$ 15,650 
9,000 

40,000 
11,200 
27,000 
60,000 

$ 162,850 



PR~AM: COMMUN I CAT IONS EQUIPMENT 

NEW VEHICLES ANO COMMUNICATIONS EQUIPMENT: 

flbne 

PROffiAM TERMINATION/TRANSFER: 

# 86403 MANAGER: Clarence E. Kaufman, Acting Director 
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PROPERTY MANAGEMENT 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 " Actual Actual Actual Budget Adopted Budget Change 

Major Maintenance $1,473,049 $1,701,172 $1,965,626 $2,610,287 $4,849,421 $2,239,134 86% 

Total Direct Costs $1,473,049 $1,701,172 1,965,626 $2,610,287 $4,849,421 $2,239,134 86% 

Funding $ (462,667) $(1,049,451) $(2,227,070) $(1,725,462) $(2,477 ,230) $( 751,768) 44'1 

Net Program Costs $1,010,382 $ 651,721 $ (261,444) $ 884,825 $2,372,191 $1,487,366 168'1 

00.00 00.00 00.00 00.00 00.00 00.00 
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PROGRAM: MAJOR MAINTENANCE I 81900 MANAGER: Clarence E. Kaufman. Acting Director 

Department: General Services I 5590 Ref: 1985-86 Final Budget - Pg: 529 

Authority: Administrative Code 25351, 25351.3. 25358: The Board may construct. lease. build, rebuild, 
furnish, refurnish or repair public buildings as necessary to carry out the work of county government. County 
Administrative Code 1398.5: The Department shall provide project management. plans and specifications. 
inspection and supervision for the alteration or repair of County buildings and equipment on such property. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Supplies 1.473,049 1.701,172 1,965.626 2,610.287 4.849.421 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $1.473.049 $ 1.101.112 $ 1.965,626 $ 2,610,287 $ 4,849,421 

FUNDING $ (462,667) $(1,049.451) $(2.227,070) $(1.725,462) $(2,477,230) 

NET COUNTY COSTS $1.010,382 $ 651.721 $ (261,444) $ 884,825 $ 2,372,191 

STAFF YEARS 00.00 00.00 00.00 00.00 00.00 

PROGRAM DESCRIPTION: 

This program is intended to display those maintenance projects which are larger, costlier and more 
complicated than routine maintenance. Generally, these are projects costing more than $2,000. For example, 
repair of roofs is considered routine maintenance. while replacement of the roof is considered major 
maintenance. All County departments requesting Major Maintenance projects benefit to the extent that these 
projects relate to the facilities which they occupy. The staffing required to administer and implement this 
program is reflected in the Facilities Services Program budget. 

The Form 12 process (i.e. major maintenance requests) begins each October and continues through the budget 
cycle. The Form 12's identified as Major Maintenance were prioritized according to the following General 
Services program criteria: 
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PROGRAM: MAJOR MAINTENANCE I 81900 MANAGER: Clarence E. Kaufman, Acting Director 

Health & Safety (H&S): 

Work required to: 

I. Correct condition(s) supported by a history of accidents, or a known unsafe condition. 

2. Correct a hazardous working environment to remove noxious fumes or to separate workers from toxic 
materials. 

3. Remove any circumstance that is security related and will cause personal harm if corrective action is not 
taken. 

Mandated (Ml: 

Work required to comply with changes in State law, enforcement of health and safety codes, court orders, and 
policies of Board of Supervisors. 

Cost Effective (CE): 

1. Work related to the protection of the County's capital assets. 

2. Modifications or additions which demonstrate direct program savings or cost avoidance which recovers 
project costs in a short pay-back period. 

Essential to Program (E): 

Work necessary to provide a suitable workplace for the conduct of County business. 

Projects were prioritized according to need within each category, with Health and Safety the highest category 
and Essential to Program as the lowest. The final priority was established by integrating the highest 
priority projects from the other categories into the Health and Safety list based upon their comparative need 
and urgency. 

1985-86 ACTUALS: 

Total actual fiscal year apropriations in this program totaled $4,081,010. $2,610,287 was budgeted in the 
beginning of the year and $1,470,723 was appropriated mid-year thrugh appropriation transfers. The largest of 
these was the SanConTe l Telephone S fte Modifications project at $1,163,656 and various Hea 1th Department 
projects, benefitting primarily County Mental Health Services, at $215,600. The difference between the 1985-
86 Actual at $2,227,444 and the total FY appropriations of $4,081,010 was rebudgeted for FY 1986-87. Negative 
net County costs reflect $1,163,656 of accrued program revenue for MB6890, SanConTel Site Modifications. 

1986-87 OBJECTIVES: 

None. 

1986-87 ADOPTED BUDGET: 

The 1986-87 Adopted Budget reflects an appropriation increase of $2,239,134 or 85.8S over the 1985-86 Budget. 
However, this is somewhat misleading in that the majority of this increase. $1,909,991 or 85.3S, is 
attributable to projects that had to be rebudgeted from FY85-86. These projects were unable to be completed 
because resources were diverted to handle the SanConTel and Health Services projects that were transferred in 
mid-year to this program. 
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PROGRAM: MAJOR MAINTENANCE MANAGER: Clarence E. Kaufman, Acting Director 

Change From 
1985-86 1985-86 1986-87 1985-86 

Source of Revenue Actual Budget Adopted Budget 

AB 189/SB668 (9176) $ 932,332 $ 926,089 $1,029,638 $103,549 
AB 2086 (9516) 27,757 0 0 0 
SB668 (917 6) 0 524,985 1,008,083 483,098 
AB3245 (9446) 3,824 96,500 89,227 7,273) 
CDBG (9683) 40,203 34,364 192,460 158,096 
Road Fund (9802) 0 25,802 58,702 32,900 
Library (9813) 0 40,450 32,300 8,150) 
Solid Waste (9807) 0 11,446 0 11,446) 
FEMA (9624) 0 59,900 59,900 0 
APCD (9783) 1,712 5,926 0 (5,926) 
APCD (9803) 0 0 6,920 6,920 
PLDF (9806) 18,186 0 0 0 
Sales (9996) 467 0 0 0 
Eng. Serv. Bond. (9776) 1,163,656 0 0 0 
Airport Ent. (9807) 38,933 0 0 0 

TOTAL $2,227,070 $1,725,462 $2,477,230 $751,768 

Explanation/Comments: The proposed budget shows a$ 751,768 increase in revenue from the 1985-86 budgeted 
amount. The main sources of revenue gain are from AB189 - County Criminal Justice Fae il ity Temporary 
Construction; SB668 - County Courthouse Temporary Construction Fund; and funding for the SanConTel site 
modification telephone system project at $338,631. 

FIXED ASSETS: 

None. 

NEW VEHICLES & COMMUNICATIONS EQUIPMENT: 

None. 

PROGRAM TERMINATION/TRANSFER: 

None. 
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ATTACHMEIIT II FY 1986-87 PROPERTY IWIAliENENT IUDliET 
Page 1 DETAIL OF MAJOR MAINTENANCE 

Priority Project Benefitting Funding Recorrrnended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding To County 

ML732B HS BARRETT CMP - Replace Gas Lines Probation AB189 $ 17,500 17,500 0 

2 MB1 320 HS EDGEHOOR - Install Backflow Devices Health Services GF 20,500 0 20,500 

3 MB7345 HS CAC - Fire Suppression Repairs (5 Yr Certs) General Services GF 12,000 0 12,000 

4 MB7421 HS coc - Fire Suppression Repairs (5 Yr Certs) General Services GF 18,600 0 18,600 

5 ML7 37 2 HS SAN JOSE CMP - Replace Fire Doors (21) Probation AB189 7,400 7,400 0 

6 ML7 405 HS WEST FORK CMP - Repair & Resurface Entry Road Probation AB189 55,500 55,500 0 

7 ML7 371 HS SAN JOSE CMP - Replace Asphalt Tile W/Quarry Tile Probation AB189 8,100 8,100 0 

I 
--.J 8 l-1B7356 E CAC - Upgrade UPS EDP GF 42,000 0 42,000 
~ 

~ 

I 9 ML7363 HS BARRETT CMP - Emergency Generator Hookup Probation AB189 17,240 17,240 0 

10 MB7374 HS RANCHO DEL CAMPO -Refurbish Toilets Bldgs 111 & 112 Probation AB189 12,000 12,000 0 

11 MB7 375 HS RANCHO DEL CAMPO - Refurbish Staff Hsg Restrooms Probation AB189 32,000 32,000 0 
Phase II 

12 MB7379 HS RANCHO DEL CAMPO - Refurbish Staff Hsg. Kitchen Probation AB189 70,000 70,000 0 
Phase I 

13 ML7350 HS WESTFORK CMP - Retile Restroom & Shower Area Dorms Probation AB189 13,350 13,350 0 

14 MB7308 HS VISTA OF - Install Emergency Power For Gas Pumps Sheriff AB189 9,500 9,500 0 

15 MB7456 HS SBRC OF - Toilet Replacement, Phase II Sheriff AB189 31,000 31,000 0 

16 MB7330 HS COMP HLTH CENTER - Reroof Health Services GF 50,600 0 50,600 



ATTACHMEIT ti 
Page 2 

Priority Project 
Humber 

17 

18 

19 

20 

21 

22 

I 23 
-..J 

~ 24 

25 

26 

27 

28 

29 

30 

31 

32 

Number 

MB7331 

rlii7059 

MB7 360 

MB7 325 

MB7 411 

ML7366 

MB7ll4 

MB7357 

r-187158 

M87080 

MB7271 

MB7221 

MB7315 

MB7116 

MB7353 

MB7026 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

E 

FY 1986-87 PROPERTY MANAGEMENT BUDGET 
DETAIL OF MAJOR MAINTENANCE 

P_!'.pject Title 

CAC - Reroof Hortheast & Southeast Wings 

ADOPTIONS - Reroof 

JUVENILE HALL - Repair Windows In All Units, 
?hase I 

RAMONA BRNCH BLDG - Eliminate Sewer Pump Station 

VARIOUS PARKS - Install Backflow Devices 

SAN JOSE CMP - Install Security Lighting 

LAS COLIHAS ~F - Install Security Divider 

SBRC ~ Upgrade Sewage Digester 

ECRC OF - Install Tile in Kitchen Area 

SOUTHEAST OFFC - ~epair & Resurface Parking Lot 

WORK FURLOUGH CNTR - Repair Fire Alarm System 

COC - Repair & Update Fire Alarm System 

TRAFFIC CT - Replace 2 Gas-Fired Furnaces 

VISTA OF - Install Sally Port 

JUVENILE HALL - Repr & Resurface So. ~arkin~ Lot 

NO ANIM SHELTER - Install Utfl & Remodel Trailer 

Benefitt i ng 
Oepartmen t 

General Services 

Social Services 

Probation 

General Services 

Parks 

Probation 

Sheriff 

General Services 

Sher fff 

Social Services 

Probation 

General Services 

Municipal Ct 

Sheriff 

Probation 

Animal Control 

Funding 
Source 

GF 

GF 

AB189 

GF 

GF 

AB189 

AB189 

GF 

AB189 

GF 

AB189 

GF 

SB668 

AB189 

AB189 

GF 

Recommended 
Appropriations 

53,100 

42,800 

40,770 

24,600 

28,000 

25,000 

8,770 

16,280 

12,560 

19,500 

13,500 

6,000 

50,900 

25,500 

20,100 

16,550 

Related 
Funding 

0 

0 

40,770 

0 

0 

25,000 

8,770 

0 

12,560 

0 

13,500 

0 

50,900 

25,500 

20,100 

0 

Net Cost 
To County 

53,100 

42,800 

0 

l4,600 

28,000 

0 

0 

16,280 

0 

19,500 

0 

6,000 

0 

0 

0 

16,550 



ATTACHMENT fl FY 1986-87 PROPERTY NAIIAliEMENT IUD6ET 
Pagel DETAIL OF MAJOR NAIITENAIICE 

Priority Project Benefitting Funding Recommended Related Net Cost 
tlumber Number CateJ_~l_ Project_ Tl tle Oepa_!"_~men t So1.1rce ~ppropriatlons Funding To County 

33 MB7 393 HS RANCHO DEL CAMPO - Repair & Res1.1rface Rec, Courts Probation AB189 8,600 8,600 0 

34 MB7381 rlS WORK FURLOUGH CNTR - Fumigate All Buildings Probation AB189 12,400 12,400 0 

35 MB7306 HS OCEANSIDE BRNCH - Install Exterior Lighting Social Services GF 19,000 0 19,000 

36 :4L7 397 HS SAN JOSE CMP - Refurbish Dormitory Restrooms Probation A8189 53,600 53,600 0 

37 MB7024 H~ coc ANNEX - Repair & Resurface ?A's ?arking Lot ?J::Jlic Admin GF 13,800 0 13,800 

38 MB7258 .iS COC/#12 - Ins ta 11 Hal on Fire S1.1ppression System General Services GF 9,600 0 9 ,iiOO 

39 t187 367 HS JUVENILE HALL - Improve Perimeter Security Fencing Probation A8189 9,000 9,000 0 

I 40 t.!B7 361 HS JUVENILE HALL - Replace Wooden Cabinets W/ Steel Probation AB189 28,100 28,100 0 -....J 
~ 
O' 

I 41 MU 437 HS BARRETT CMP - Install Tile ln Shower Floors Probation AB189 8,100 8,100 0 

42 MB7380 CE RANCHO DEL CAMPO - Refurbish Bldgs 107/104 Probation AB189 47,200 47,200 0 
Phase II 

43 MB7 407 HS CDC ANNEX - Install Halon Fire Suppression System Registrar of Voters GF 33,000 0 33,000 

44 MB7450 HS CAC - Parking Lot Repairs General Services GF 32,600 0 32,600 

45 ML7228 E LOMA PRTL FAC - Convert 3 Rms to "Quiet Rooms" Health Services GF 12,700 0 12,700 

46 MB7014 HS TRAFFIC CT - Refurbish Seating In Ctrms A & B Municipal Ct, 58668 28,000 28,000 0 

47 MB7105 HS RAMONA ROAD STATION - Replace Roof Vents Public Works Rd Funds 6,500 6,500 0 

48 MB7448 HS VISTA REG CNTR - Prev Maint Of Elect'l Switchgear General Services SB668 3,910 3,910 0 



ATTACIIEIT fl FY 1986-87 PROPEffl IIAIWiEJEIT IUDGET 
Page 4 DETAIL OF MAJOR NAINTEIWICE 

Priority Project Benefitting Funding Reco11'11lended Related Net Cost 
Number Ni.ml::er Category Project Title Department Source Appropriations Funding To County 

49 MB7257 HS VISTA REG CNTR - Install Restrms, Div 8 Chambers No, County SB668 5,300 5,300 0 
Municipal Court 

50 HB7295 E VISTA REG CNTR - Remodel Court Services Area No, County SB668 4,910 4,910 0 
Municipal Court 

51 MB7457 E RAMONA BRNCH CT - Expand/Remodel Clerk's Office East County SB668 7,500 7,500 0 
Municipal Court 

52 MB7418 E OCEANSIDE APCD STN -Build Balcony & Gate Air Pollution APCD 6,920 6,920 0 
Control 

53 HB7287 E HT LAGUNA RD STN - Upgrade Waterline Public Works Rd Funds 10,800 10,800 0 

I 54 HB7460 HS RAMONA RD STN - Install Shop Heaters Public Works Rd Funds 15,600 15,600 0 
-.., 
.i:--.., 55 MA7454 HS JUV HALL/LAW LIB - Arch'l Barriers Modif, Probation/Law Lib. CDBG 93,200 93,200 0 

56 MB7461 HS CAMPO FIRE STN - Replace Fire Doors Campo Fire District CDBG 20,550 20,550 0 

57 MB7459 E COC #15 - Remodel Admin Area Library lib. Fund 14,500 14,500 0 

58 *HB7288 E MT LAGUNA STN - Sand/Seal Paved Area Public Works Rd Funds 5,600 5,600 0 

59 HB7800 Various Major Alterations (VMA) Various GF 240,195 0 240,195 

60 MB7900 Criminal Justice VMA Various AB189 200,000 200,000 0 

61 M87600 Courthouse VMA Various SB668 200,000 200,000 0 

62 MB7500 HS CARPET VMA Various GF 90,400 17,800 72,600 

63 MB6492 HS MORENA CAMP - Install Grease Trap Probation AB189 8,492 8,492 0 

64 MB6542 HS SBRC OF - Install Food Passes in Isolation Cells Sheriff AB189 6,148 6,148 0 

*Project costs for this project are not reflected in the budget total because the work will be accomplished by the Department of Public Works, 



ATTACHNEff II FY 1986-87 PROPERTY IIAIIAGENENT IUD6ET 
Page 5 DETAIL OF MAJOR MINTEIIAIICE 

Priority Project Benefitting Funding Reco11111ended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding To County 

65 MB6117 CE SANTEE STATION - Resurface/Restripe Parking Lot Sheriff AB189 11,662 11,662 0 

66 MB6472 HS WORK FURLOUGH CENTER - Repair Overhead Walkway Probation AB189 6,937 6,937 0 

67 MB6337 HS SD CTHSE - Reroof 5th Floor Courts AB189 8,936 8,936 0 

68 ML6503 HS SAN JOSE CAMP - Replace Insulation in Freezer Probation AB189 3,618 3,618 0 
and Refrigerator 

69 MB6437 CE SBRC OF - Toilet Replacement Phase Sheriff AB189 29,912 29,912 0 

70 MB6543 HS SBRC OF - Remodel Storeroom Access Sheriff AB189 18,425 18,425 0 
I 

--.J 71 MB6151 HS ECRC OF - Install 
~ 

Security Door in 6th Floor Sheriff AB189 4,559 4,559 0 
00 

I 72 MB6143 E ENCINITAS STATION - Install Pipe Chase Sheriff AB189 2,400 2,400 0 

73 ML6324 HS SAN JOSE CAMP - Install Emergency Generator Probation AB189 18,183 18,183 0 

74 MB6111 HS CENTRAL DET. FAC, - Install Emergency Ventilation Sheriff AB189 13,067 13,067 0 
Shut Off Switch 

75 MB6112 HS LAS COLINAS DET. FAC. - Instal 1 Emergency Sheriff AB189 6,655 6,655 0 
Ventilation Shut Off Switch 

76 MB6478 HS RANCHO DEL CAMPO - Replace Bathroom Fixtures Probation AB189 21,500 21,500 0 

77 MB5999 CE VISTA REGIONAL CENTER - Basement Remodel/ Courts AB189/SB668 38.289 38.289 0 
Filing System 

78 MB6162 HS LAS COLINAS DET.FAC. - Remove Stainless Steel Sheriff AB189 7 .671 7 .671 0 
Wall and Floor 

79 MB6379 HS LAS COLINAS DET. FAC. Kitchen Repairs Sheriff AB189 4,143 4,143 0 



ATTACHMEIT II n 1986-87 PROPERTY NAIWiEJIEIT BUDGET 
Page 6 DETAIL OF IIAJOR IIAIITEIIAIICE 

Priority Project Benefit ting Funding Recommended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding To County 

80 MB6919 HS OESCANSO DET. FAC, Fire Line Modifications Sheri ff AB189 6,251 6,251 0 

81 M86619 E SO CTHSE - Install Bulletin Boards Courts SB668 4,450 4,450 0 

82 1486455 HS TRAFFIC COURT· Parking Lot Repairs & Extension Mun. Court SB668 152,210 152,210 0 

83 MB6311 HS SD CTHSE - Replace Exterior Doors Courts SB668 29,236 29,236 0 

84 MB6318 CE SBRC - Erosion Control Courts SB668 5,210 5,210 0 

85 MB6621 E SO, CTHSE - Install Cabinets, Courtroom "M" Mun. Court SB668 8,430 8,430 0 

86 MB4316 
I 

HS SO CTHSE - Air Balance Ventilation System Courts SB668 104,033 78,286 25,747 
-...J 

~ 87 MB6622 E ECRC-AHORS System Site Development Mun. Court SB668 22,350 22,350 0 

88 MB5314 HS SO CTHSE - Isolate Noise In Cooling Towers Courts SB668 47,941 47,941 0 

89 MB6282 HS SAN MARCOS STATION - Replace Heaters Public Works Road Fund 25,802 25,802 0 

90 MB6831 HS LOMA PORTAL CHH - Install Wall Partitions Health Svcs. GF 4,260 0 4,260 
In Laundry 

91 MB6890 E SANCONTEL - Site Modifications Various GF 815,024 0 815,024 

92 MA2825 HS VARIOUS LDC, - Handicapped Modifications Various CDBG 44,326 44,326 0 

93 MB6402 HS EDGEMOOR - Senior Center Handicapped Modifications Hea 1th Svcs. CDBG 34,384 34,384 0 

94 MB4027 E CACTUS PARK - Earthwork Park & Rec. FEMA 59,900 59,900 0 

95 MB5327 HS CAC - Sewer Pipes Replacement Various GF 15,595 0 • 15,595 

96 MB6834 E LAW LIBRARY - Install Shelves & Cabinets Law Library GF 4,543 0 4,543 

97 MB6338 HS ADOPTION CENTER - Replace Cooling Tower Soc. Svcs. GF 24,829 0 24,829 



ATTACIINYT fl FY 1986-87 PROPERTY MIIAGENEIT IUIHiET 
Page 7 IETAIL Of MAJOR NAIITEIWICE 

Priority Project Benefitting Funding Reco11111ended Related Net Cost 
Number Number Category Project Title Department Source Appropriations Funding To County 

98 MB681S HS CAC - Fire Alarm Modifications Various GF 10,011 0 10,0ll 

99 MB6310 HS EDGEMOOR - Reroof Bldg. A-4 Health Svcs. GF / AB324S 23,213 11,018 12,195 

100 MB6301 HS EDGEMOOR - Re roof Rehab Bldg. Health Svcs. GF / AB3245 109,284 52,546 56,738 

101 MB6327 HS EDGEMOOR - Resurface Roads Health Svcs. GF / AB3245 53,712 25,663 28,049 

102 MB6696 HS VISTA REG. CENTER - Carpeting Phase II Courts SB668 38,000 38,000 0 

103 MB6617 HS VISTA REG. CENTER - Carpeting, Phase III Courts SB668 20,000 20,000 0 

I 104 MB6616 E SBRC - AMORS System Site Development Mun. Court SB668 18,900 18,900 0 
....... 
V, 

O 105 MB7464 
I 

HS RAINBOW PEAK - Relocation of Microwave Tower Sheriff AB189 15,000 15,000 0 

106 MB7465 HS WHITE STAR - Relocation of Microwave Tower Sheriff AB189 19,000 19,000 0 

107 MB7466 E JUVENILE HALL - REJIS Site Development Probation AB189 10,000 10,000 0 

108 MB7467 E CAMPO - REJIS Site Development Probation AB189 2,000 2,000 0 

109 MB7468 E ECRC - Remodel Hearing Room •c• Mun. Court SB668 35,000 35,000 0 

llO MB7469 E VISTA REG. CENTER - AMORS System Site Mun. Court SB668 35,000 35,000 0 
Development 

111 MB7470 E SD CTHSE - AMORS System Site Development Mun. Court SB668 22,600 22,600 0 

112 MB7471 E TRAFFIC COURT - AMORS System Site Development Mun. Court SB668 33,100 33,100 0 

113 MB7472 E VISTA REG. CENTER - Install Restroom Sup. Court SB668 7,500 7,500 0 

114 MB7473 E VISTA REG. CENTER - Remodel Research Attorney-' s Sup. Court SB668 36,600 36,600 0 
Room 



ATTACIIMEIIT 11 
Page 8 

Priority Project 
Number Number 

115 MB7474 

116 MB7475 

117 MB7476 

118 MB6839 

119 MB7477 

120 MB6337 

~ 1.21 MB6838 
V, 

I 122 

123 

124 

125 

1~86886 

t~B7281 

MB7899 

MB7897 

HS 

HS 

E 

HS 

HS 

E 

E 

HS 

E 

E 

E 

FY 1986-87 PROPERTI MANAGEMENT BUDGET 
DETAIL OF NAJOR IIAINTEIIAIICE 

~roject Title 

SD CTHSE - Install Holding Cell 

VISTA REG .. CENTER - Recarpet, Phase IV 

VISTA REG. CENTER - Remodel Courtroom "K" 

EDGEMOOR - Various Major Alterations 

VARIOUS LOCATIONS - Underground Hazardous 
Materials Storage Tanks 

ADOPTIONS - Install Accordion Doors 

OCEANSIDE - Divide Conference Room 

CAC - Recarpet County Counsel's Office 

COC - ANNEX - Remodel For Staff Expansion 

CAC - Install Partition 

JUVENILE COURT DIV. - Remodeling 

TOTAL 

Benefitting 
Dep,irtment 

Mun. Court 

Courts 

Sup. Co,irt 

Health Svcs. 

Various 

Social Svcs. 

Social Svcs. 

Funding Recommended 
Source ~ipropriations 

SB668 30,000 

SB668 51,500 

SB668 11,250 

GF 32,675 

GF 490,000 

GF 5,000 

GF 5,000 

Co. Counsel GF 7,500 

25,000 Pub. Administrator GF 

Assessor GF 

District Attorney GF 

10,000 

16,000 

Rel<lted 
~unding 

30,000 

51,500 

11,250 

a 

a 

0 

0 

0 

0 

0 

0 

Net Cost 
To County 

0 

a 

0 

32,675 

490,000 

5,000 

5,000 

7,500 

25,000 

10,000 

16,000 

$4.ass.021 $Z,48Z.830 $Z,37Z,191 

._OAD FUND TOTAL 

IET TOTAL 

(5.600) (5 0 600) 0 

$4,849 0 421 $2,477,230 $2,37Z,191 

*Project costs for MB7288 are not reflected in the budget total because the work will be accomplished by the Department of Public Works. 
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PROJECT 
CLASSIFICATION 

AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 

PROJECT 
IIIIIER 

ML7328 
ML7372 
ML7405 
ML7371 
ML7363 
MB7374 
MB7 375 
MB7 379 
ML7350 
MB7308 
MB7456 
MB7360 
ML7 366 
MB7114 
MB7158 
MB7271 
MB7116 
MB7353 
MB7393 
MB7381 
ML7 397 
MB7367 
MB7361 
ML7437 
MB7380 
MB7900 
MB6492 
MB6542 
MB6117 
MB6472 
MB6337 
MB6503 
MB6437 
MB6543 
MB6161 
MB6143 

FUNOINli 
CLASS 

9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 
9176 

1986-87 PROPOSED PROPERTY IIAIIASEIEIIT IUINiET 
DETAIL OF FUNDIINi IY IEVENUE ACCOUIIT 

PROJECT TITLE 

BARRETT CAMP - Replace Gas Lines 
SAN JOSE CAMP - Replace Fire Doors (21) 
WEST FORK CAMP - Repair & Resurface Entry Road 
SAN JOSE CAMP - Replace Asphalt Tile W/Quarry Tile 
BARRETT CAMP - Emergency Generator Hookup 
RANCHO DEL CAMPO - Refurbish Toilets Bldgs 111 & 112 
RANCHO DEL CAMPO - Refurbish Staff Housing Restrooms, Phase II 
RANCHO DEL CAMPO - Refurbish Staff Housing Kitchens, Phase I 
WESTFORK CAMP - Retile Restrooms & Shower Area Dorms 
VISTA OF - Install Emergency Power For Gas Pumps 
SBRC OF - Toilet Replacement, Phase II 
JUVENILE HALL - Repair Windows In All Units, Phase 
SAN JOSE CAMP - Install Security Lighting 
LAS COLINAS OF - Install Internal Security Divider 
ECRC OF - Install Tile in Kitchen Area 
WORK FURLOUGH CNTR - Repair Fire Alarm System 
VISTA OF - Install Sally Port 
JUVENILE HALL - Repair & Resurface So, Parking Lot 
RANCHO DEL CAMPO - Repair & Resurface Rec, Courts 
WORKFURLOUGH CENTER - Fumigate All Buildings 
SAN JOSE CAMP - Refurbish Dormitory Restrooms 
JUVENILE HALL - Improve Perimeter Security Fencing 
JUVENILE HALL - Replace Wooden Cabinets W/Steel 
BARRETT CAMP - Install Tile In Shower Floors 
RANCHO DEL CAMPO - Refurbish Buildings 107/104, Phase II 
VMA 
MORENA CAMP - Install Grease Trap 
SBRC DET FAC - Install Food Passes 
SANTEE SHERIFF - Resurface/Restripe Parking Lot 
WORK FURLOUGH CENTER - Repair Overhead Walkway 
SD CTHSE - Reroof 5th Floor 
SAN JOSE CAMP - Replace Insulation In Freezer & Refrigerator 
SBRC OF - Toilet Replacement, Ph. I 
SBRC OF - Remodel Storeroom Access 
ECRC OF - Install Security Door In 6th Floor 
ENCINITAS SHERIFF - Install Pipe Chase 

ACCOUIIT 
FUIDIINi 

$ 17,500 
7,400 

55,500 
8,100 

17,240 
12,000 
32,000 
70,000 
13,350 
9,500 

31,000 
40,770 
25,000 
8,770 

12,560 
13,500 
25,500 
20,100 
8,600 

12,400 
53,600 
9,000 

28,100 
8,100 

47,200 
200,000 

8,492 
6,148 

11,662 
6,937 
8,936 
3,618 

29,912 
18,425 
4,559 
2,400 
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PROJECT 
CLASSIFICATIOII 

AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 
AB189 

,AB189 
AB189 

PROJECT FUNDING 
IIIIBER CLASS 

MB6324 9176 
MB6111 9176 
MB6112 9176 
MB6478 9176 
HB5999 9176 
.MB6162 9176 
MB6379 9176 
MB6919 9176 
MB7464 9176 
MB7465 9176 
MB7466 9176 
MB7467 9176 

1986-87 PROPOSED PROPERTY NAIA6EMEIIT BUDGET 
DETAIL OF FUNDING BY REVENUE ACCOUIT 

PROJECT TITLE 

SAN JOSE CAMP - Install Emergency Generator 
CENTRAL DET FAC - Install Emergency Ventilation Shut Off Switch 
LAS COLINAS DET FAC - Install Emergency Ventilation Shut Off Switch 
RANCHO DEL CAMPO - Replace Bathroom Fixtures 
VISTA REG. CENTER - Basement Remodel/Filing System 
LA COLINAS DET FAC - Remove Stainless Steel Wall & Floor 
LAS COLINAS DET FAC - Kitchen Repairs 
DESCANSO DET FAC - Fireline Modifications 
RAINBOW PEAK - Relocation of Microwave Tower 
WHITE STAR - Relocation of Microve Tower 
JUVENILE HALL - REJIS Site Development 
CAMPO/PROBATION - Rents Site Development 

All89 TOTAL 

ACCOUNT 
FUIDIIG 

18,183 
13,067 
6,655 

21,500 
18,289 

7,671 
4,143 
6,251 

15,000 
19,000 
10,000 

2,000 

u.029.638 



ATTACIIED f II 1986-87 PROPOSED PROPERTY IIAIIA'81ENT BUDGET 
Page 3 DETAIL OF FUNDING BY IEYEaUE ACCOUIT 

PllOJECT PROJECT FUIDIN6 ACCOUNT 
CLASSIFICATIOI ... BER CLASS PROJECT TITLE FUIIDll6 

SB66B MB7315 9176 TRAFFIC COURT - Replace 2 Gas-Fired Furnaces $ 50,900 
SB668 MB7014 9176 TRAFFIC COURT - Refurbish Seating In Courtrooms A & B 28,000 
SB668 MB7448 9176 VISTA REG. CENTER - Preventive Maintenance of Electrical Switchgear 3,910 
SB668 MB7257 9176 VISTA REGIONAL CENTER - Install Restrooms, Div. B Chambers 5,300 
SB668 MB7295 9176 VISTA REGIONAL CENTER - Remodel Court Services Area 4,910 
SB668 MB7457 9176 RAMONA BRANCH COURT - Expand/Remodel Clerk's Office 7,500 
SB668 MB7600 9176 VMA 200,000 
SB668 MB5999 9176 VISTA REG CENTER - Basement Remodel/Filing System 20,000 
SB668 MB6619 9176 SD CTHSE - Install Bulletin Boards 4,450 
SB668 MB6455 9176 TRAFFIC COURT - Parking Lot Repairs & Extension 152,210 
SB668 MB631 l 9176 SD CTHSE - Replace Exterior Doors 29,236 
SB668 MB6318 9176 SBRC - Erosion Control 5,210 
SB668 MB6621 9176 SD CTHSE - Install Cabinets, Courtroom "M" 8,430 
SB668 MB4316 9176 SD CTHSE - Air Balance Ventilation System 78,286 

I SB668 MB6622 9176 ECRC - AMORS System Site Development 22,350 
--.J SB66B MB6696 9176 VISTA REG CENTER - Carpeting Ph. II 38,000 V, 

~ SB668 MB6617 9176 VISTA REG CENTER - Carpeting Ph. III 20,000 
SB668 MB6616 9176 SBRC - AMORS System Site Development 18,900 
SB668 MB7468 9176 ECRC - Remodel Hearing Room •c• 35,000 
SB668 MB7469 9176 VISTA REG CENTER= AMORS System Site Development 35,000 
SB668 MB7470 9176 SD CTHSE - AMORS System Site Development 22,600 
SB668 MB7471 9176 TRAFFIC COURT - AMORS System Site Development 33,100 
SB668 MB7472 9176 VISTA REG CENTER - Install Restroom 7,500 
SB668 MB7473 9176 VISTA REG CENTER - Remodel Research 36,600 
SB668 MB7474 9176 SD CTHSE - Install Holding Cel 1 30,000 
SB668 MB7475 9176 VISTA REG CENTER - Recarpet, Ph. IV 51,500 
SB668 MB7476 9176 VISTA REG CENTER - Remodel Courtroom "K" 11,250 
SB668 MB5314 9176 SD CTHSE - Isolate Noise in Cooling Towers 47,941 

S8668 TOTAL u.ooa.083 
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PROJECT 
CLASSIFICATION 

ROAO FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 

LIBRARY FUND 
LIBRARY FUND 
LIBRARY FUND 

CDBG 
CDBG 
CDBG 
CDBG 

APCD 

AB3245 
AB3245 
AB3245 

FEMA 

PROJECT 
IIIIBER 

MB7460 
M87287 
MB7105 
MB6282 

MB7459 
MB7 426 
MB7 424 

MB7454 
MB7461 
MB6402 
MB2825 

MB7418 

MB6310 
MB6301 
MB6327 

MB4027 

FUNDIIG 
CLASS 

9802 
9802 
9802 
9802 

9813 
9813 
9813 

9683 
9683 
9683 
9683 

9803 

9446 
9446 
9446 

9624 

1986-87 PROPOSED PROPERTY MANAGEMENT BUDGET 
DETAIL OF FUNDING BY REVENUE ACCOUNT 

PROJECT TITLE 

RAMONA ROAD STATION - Install Shop Heaters 
MT LAGUNA ROAD STATION - Upgrade Waterline System 
RAMONA ROAD STATION - Replace Root Vents 
SAN MARCOS STATION - Replace Heaters 

ROAD FUND TOTAL 

COC/#15 - Remodel Admin Area 
FLETCHER HILLS LIBRARY - Recarpet 
ENCINITAS LIBRARY - Recarpet 

LIBRARY FUND TOTAL 

JUV HALL/LAW LIB.- Arch' l Barriers Modification 
CAMPO FIRE STN - Replace Fire Doors 
EDGEMOOR - Senior Center Handicapped Modifications 
VARIOUS LOC - Handicapped Modifications 

CDBG TOTAL 

OCEANSIDE APCD STATION - Build Balcony & Gate 

APCD TOTAL 

EDGEMOOR - Reroof Bldg. A-4 
EDGEMOOR - Reroof Rehab. Bldg. 
EDGEMOOR - Resurface Roads 

AB3Z45 TOTAL 

CACTUS PARK - Earthwork 

FEMA TOTAL 

ACCOUNT 
FUNDIIG 

15.600 
10.000 
6.500 

25.802 

$ s8.10z 

14.500 
0.000 
9.800 

93.200 
20.550 
34.384 
44.326 

$192.460 

6.920 

11.010 
52.546 
25.663 

S 89.227 

59.900 
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Project 
Naber 

MB7320 
MB7145 
MB7'1ll 
MB7356 
M87330 
MB7 331 
MB7059 
1187325 
MB7411 
1187357 
1187080 
1187221 
MB7026 
MB7306 
MB7024 
M87 258 
11B7407 
MB7450 
ML7228 
MB6066 
MB7800 
MB7500 
MB683 l 
MB5327 
MB6834 
MB6338 
MB6815 
MB6310 
MB6301 
MB6327 
MB7477 
MB7478 

Category 

HS 
HS 
HS 
E 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
HS 
E 
HS 
HS 
HS 
HS 
HS 
HS 
HS 

HS 
HS 
HS 
E 
HS 
HS 
HS 
HS 
HS 
HS 
HS 

~!oJect Title 

FY 1986-87 PROPERTY IWIA&EMENT IUIHiET 
DETAIL OF liENERAL FUND PROJECTS 

EOGEMOOR - Install Backflow Devices 
CAC - Fire Suppression Repairs (5 Yr Certs) 
COC - Fire Suppression Repairs (5 Yr Certs) 
CAC - Upgrade UPS 
COMP HEALTH CENTER - Reroof 
CAC - Reroof Northeast and Southeast Wings 
ADOPTIONS - Reroof 
RAMONA BRANCH BUILDING - Eliminate Sewer Pump Station 
VARIOUS PARKS - Install Backflow Devices 
SBRC - Upgrade Sewage Digester 
SOUTHEAST OFFICE - Repair & Resurface Parking Lot 
COC - Repair & Upgrade Fire Alarm System 
~O. ANIMAL SHELTER - Install Util. and Remodel Trailer 
OCEANSIDE BRANCH - Install Exterior Lighting 
COC ANNEX - Repair & Resurface PA's Parking Lot 
COC/#12 - Install Halon Fire Suppression System 
COC ANNEX - Install Halon Fire Suppression Syste,n 
CAC - Parking Lot Repairs 
LOMA PORTAL FAC - Convert 3 Rms to "Quiet Rooms" 
EL CAJON DISTRICT OFFICE - Recarpet 
VMA 
CARPET VMA 
LOMA PORTAL CMH - Install Wall Partitions In Laundry 
CAC - Sewer Pipes Replacement 
LAW LIBRARY - Install Shelves & Cabinets 
ADOPTION CENTER - Replace Cooling Tower 
CAC - Fire Alarm Modifications 
EDGEMOOR - Reroof Bldg. A-4 
EDGEMOOR - Reroof Rehab. Bldg. 
EDGEMOOR - Resurface Roads 
EDGEMOOR - Various Major Alterations 
VARIOUS LOCATIONS - Underground Hazardous Materials 

Storage Tanks 

Benefiting 
Depa_!'bl_!!11t 

Health Services 
General Services 
General Services 
EDP 
Health Services 
General Services 
Social Services 
General Services 
Parks 
General Services 
Social Services 
General Services 
~nimal Control 
Social Services 
Public Administrator 
General Services 
Registrar of Voters 
General Services 
Hea 1th Services 
Social Services 
Various 
Various 
Health Services 
Various 
Law Library 
Social Services 
Various 
Health Services 
Health Services 
Health Services 
Health Services 
Various 

Rec~nded 
Ap_p_!"~pr1at1011 

$20,500 
12,000 
18,600 
42,000 
50,600 
53,100 
42,800 
24,600 
28,000 
16,280 
19,500 

6,000 
16,550 
19,000 
13,800 

9,600 
33,000 
32,600 
12, 7 OD 
25,600 

240,195 
47,000 
4,260 

15,595 
4,543 

24,829 
10,011 
12,195 
56,738 
28,049 
32.675 

490,000 
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Project 
NUllber 

MB4316 
MB6890 
f~B6837 
Ml36838 
MB6886 
MB7281 
MB7899 
MB7897 

Ill 

tategor1 

HS 

E 

E 
E 

HS 

E 
E 

E 

~roJect Title 

n 1986-87 PROPERTY NANAGEMEIT BUDGET 
DETAIL OF GENERAL FUND PROJECTS 

SO CTHSE - Air Balance Ventilation System 
SANCONTEL - Site Modifications 
ADOPTIONS - Install Accordion Doors 
OCEANSIDE - Divide Conference Room 
CAC - Recarpet County Counsel 
COC ANNEX - Remodel for Staff Expansion 
CAC - Install Partition 
JUVENILE COURT DIVISION - ~emodeling 

GENERAL FUND TOTAL 

Beneftt111g 
Departaent 

Courts 
Various 
Social Services 
Social Services 
County Counsel 
Public Administrator 
Assessor 
District Attorney 

Rec«-nded 
Appropriation 

25,747 
815,024 

5,000 
5,000 
7,500 

25,000 
10,000 
16,000 



PUBLIC SERVICES UTILITIES 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 i 
Actual Actual Actual Budget Adopted Budget Change 

Public Services 
Ut il it 1es $14,995,464 $17,689,297 $19,301,713 $16,423,831 $18,018,039 $1,594,208 10 

Tota 1 Direct 
Costs $14,995,464 $17,689,297 $19,301,713 $16,423,831 $18,018,039 $ 1,594,208 

Fund 1ng $ (788,381) $ (198,353) $ (142,586) $ (436,557) $ (349,646) $ 86,911 (20) 

Net County Cost $14,207,083 $17,490,944 $19,159,127 $15,987,274 $17,668,393 $ 1,681,119 11 

Staff Years 0 0 0 0 0 0 
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PROGRAM: PUBLIC SERVICES UTILITIES I 82104 MANAGER: Clarence E. Kaufman, Acting Director 

Department: General Services I 5610 Ref. 1985-86 Final Budget - Pg: 547 

Authority: Administrative Code 398.5 Sections (j) Utilities/Vehicle Fuels, (g) Telephones and (i) Postage, 
delegate to the Department of General Services the administration of utilities. 

COSTS 
Gas and Electric 

Cogeneration Leases 

Telephones 

Postage 

Water and Sewage 

Bottled Gas 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 8,077,511 

0 

4,591,433 

1,922,441 

487,718 

68,022 

(151,661) 

$14,995,464 

$ (788,381) 

$14,207,083 

00.00 

1984-85 
Ac tua 1 

$ 9,072,122 

957,156 

5,558,405 

2,046,693 

591,774 

107,076 

(643,929) 

$17,689,297 

$ (198,353) 

$17,490,944 

DO.OD 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$ 9,343,035 $ 8,022,678 $ 9,153,421 

1,242,747 1,177,322 1,177,322 

6,561,404 5,250,000 5,650,000 

2,291,549 2,300,000 2,415,000 

687,359 675,000 615,000 

105,890 110,000 130,000 

(930,271) (1, 111,169) (1,122,704) 

$19,301,713 $16,423,831 $18,018,039 

$ (142,586) $ (436,557) $ (349,646) 

$19,159,127 $15,987,274 $17,668,393 

00.00 DO.DO DD.DO 

The Public Services Utilities Program consists of five major categories: (1) gas and electric which 
provides for services from SOG&E, services from other utility sources and maintenance of utility equipment; 
(2) telephone services from Pacific Bel 1, AT&T., AND ATSS; (3) postage, (4) water and sewage, (5) bottled 
gas. 

County utility costs, with minor exceptions, are budgeted and paid by the Department of General 
Services. Conservation efforts have achieved significant results; however, Public Services Utilities costs 
have continued to increase, primarily due to rate increases and the acquisition of new facilities. In 
addition to further conservation efforts for all utilities, the department will continue its efforts to 
develop the County's cogeneration energy systems and to implement the County-owned telephone communications 
system. 

1985-86 ACTUALS: 
Gas and Electric expenditures are overbudget by $1,320,357 due to delays in cogeneration systems becoming 
operational at the downtown Courthouse, and East County and Vista Regional Centers. 

Telephone expenditures are $1,311,404 over budget. This overrun is primarily due to Pacific Bell and AT&T 
rate increases ($1,218,548) and acquisition of Data Modems ($92,856). 

Revenues and Cost Applied Reimbursements are underrealized by $474,869 since cogeneration plants are not 
1001 operational, as anticipated. 
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PROGRAM: PUBLIC SERVICES UTILITIES # 82104 MANAGER: Clarence E. Kaufman, Acting Director 

1986-87 OBJECTIVES: 

1. Continue implementation of a water conservation program and target achievement of 101 savings in water 
usage from 1985-86 level. 

2. Operate cogeneration facilities at all sites and achieve 75% utilization efficiency. 

3. Complete installation of SanConTel network and continue telephone system improvements. 

4. Continue to implement the Zip+ 4 mailing system. 

1986-87 ADOPTED BUDGET: 

In 1986-87, the Public Services Utilities Program will continue to provide for utility service to a 
combination of County departments that are both mandated and discretionary in nature. 

1. Gas and Electric (SY O; E $9,153,421; R $1,121,965) provides for payments to SDG&E ($8,943,421); other 
utility sources ($60,000) and maintenance of utility equipment ($150,000) to operate County facilities. 
No significant changes are budgeted in 1986-87. 

2. Cogenerat ion Leases (SY a; E $1,177,322; R $0) provides for 1 ease purchase payments for cogenerat ion 
facilities, including Vista Regional Center, Las Colinas, and the Downtown Courthouse. No significant 
changes are budgeted in 1986-87. 

3. Telephones (SY O; E $5,650,000; R $294,945) provides for payments for telephone services from Pacific 
Bell, AT&T AND ATSS required by County departments and offices. Marginal increases are included to 
provide for the impact of ZUM (Zone Unit Message) costs. No significant changes are budgeted in 1986-
87. 

4. Postage (SY O; E $2,415,000; R $34,970) provides for the payment of postage meters, bulk mail, and 
business reply mail required to process County U.S. mail; and includes savings resulting from the 
complete implementation of the Zip+ 4 plan. No significant changes are budgeted in 1986-87. 

5. Water and Sewage (SY O; E $615,000; R $20,470) provides for the water and sewage costs of operating 
over 5 million square feet of County facilities. No significant charges are budgeted in 1986-87. 

6. Bottled Gas (SY O; E $130,000; R $0) provides for ongoing requirements for bottled gas which is used 
primarily in outlying facilities. No significant changes are budgeted in 1986-87. 
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PROGRAM: PUBLIC SERVICES UTILITIES # 82104 MANAGER: Clarence E. Kaufman, Acting Director 

REVENUE BY SOURCE: 

Total revenue of $1,472,350 is projected to be rea 11 zed in 1986-87 and includes revenue from non-County 
sources and cost applied reimbursements from County departments. 

1. Gas, Electricity and Water 

Source of Revenue 

Cogeneration Sales 
Reimbursements 
Miscellaneous 

Subtotal 

2. Telephone 

Source of Revenue 

Recovered Expenditures 
Reimbursements 

Subtotal 

3. Postage 

Source of Revenue 

Reimbursements 

Subtotal 

Total Revenue 

(997 6) 

(9989) 

1985-86 
Actual 

$ 127,741 
632,356 
10,299 

$ 770,396 

$ 4,546 
264,617 

$ 269,163 

$ 33,298 

$ 33,298 

$1,072,857 

1985-86 
Budget 

$ 436,557 
792,789 

0 

$1,229,346 

$ 0 
283,400 

$ 283,400 

$ 34,980 

$ 34,980 

$1,547,726 

1986-87 
Adopted 

$ 349,646 
792,789 

0 

$1,142,435 

$ ci 
294,945 

$ 294,945 

$ 34,970 

$ 34,970 

$1,472,350 

Change From 
1985-86 

Budget 

$(86,911) 
0 
0 

$ (86,911) 

$ 0 

11,545 

$ 11,545 

$ (10) ---
$ (10) 

$ (75,376) 

Explanation/Comments: 1985-86 unrealized revenue from the sale of cogeneration electricity is due to the 
delayed operation of the downtown Courthouse, Vista and East County cogeneration plants. Unrealized cost 
applied reimbursement is due to a decrease in actual utility rates compared to budget. 
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PROGRAM: PUBLIC SERVICES UTILITIES 

ACTIVITY A: GAS AND ELECTRIC 

i of Resources 

Workload 

Sq. ft. County Owned & Leased Space 
Electricity purchased (1,000 KWH) 
Gas purchased (1,000 Therms) 
Steam purchased (1,000 lbs) 

Efficiency 

Unit Cost all Facilities 
Electricity per 1,000 KWH 
Gas per 1,000 Therms 
Steam per 1,000 lbs. 

Effectiveness 

Conservation Program Results: 
BTU's/sq.ft. 
(72/73 /Base Yr, BTU's/sq,ft. 
• 172,120) 

SChange Over Base Year: 

PERFORMANCE INDICATORS 

1983-84 
Actual 

57l 

4,900,000 
57,592 

945 
42,290 

$118.00 
$753.00 
$ 15. 82 

72,130 

(58,U) 

1984-85 
Actual 

58i 

4,950,000 
56,B77 
2. 051 

42,512 

$127. 94 
$566.52 
$ 17.57 

67,268 

(60.91) 

DEPARTMENT: General Services 

1985-86 
Actual 

57l 

4,950,000 
57,4B8 
2,468 

37,182 

$127.65 
$429.24 
$ 24.60 

95,200 

(44.Ji) 

1985-86 
Budget 

5n 

5,061,000 
38,260 
4,019 
6,000 

$145.00 
$525.00 
$ 19. 40 

96,957 

(43,?i) 

1986-87 
Adopted 

57l 

5,061,000 
44,700 
3,603 

10,000 

$137.93 
$627.78 
$ 21.40 

95,270 

(44.7l) 

Unit Cost Defined: Unft Cost was determined by separating the total cost of the program into separate costs 
for electricity, gas, and steam. The cost for each separate utility was then divided by the total 
consumption of each utility. 
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PROGRAM: PUBLIC SERVICES UTILITIES 

ACTIVITY B: TELEPHONE SERVICE 

i of Resources 

Workload 

Telephone Service Cost 

Average Number of County 
Cormrunication lines 

Efficiency 

Average Cost per 
Corrrnunication line per month 

Effectiveness 

Percentage of Phone Budget 
To County-wide Salaries 

PERFORMANCE INDICATORS 

1983-84 
Actual 

30% 

$4,591,433 

$ 42.16 

1984-85 
Ac tua 1 

30% 

$5,558,405 

9,100 

$ 48.76 

$ 4,591,433 $ 5,558,405 
$306,600,000 $341,086,022 

1.50% 1.63% 
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DEPARTMENT: General Services 

$ 

1985-86 
Ac tua 1 

30% 

9,500 

57.56 

$ 6,561,404 
$400,820,124 

1.64% 

1985-86 
Budget 

30% 

$5,250,000 

$ 43.86 

1986-87 
Adopted 

30% 

$5,650,000 

$ 49.56 

$ 5,250,000 $ 5,650,000 
$375,311,323 $428,828,205 

1.40% 1.32% 



PERFORMANCE INDICATORS 

PROGRAM: PUBLIC SERVICES UTILITIES 

1983-84 1984-85 
Actual Actual 

ACTIVITY C: POSTAGE 

S of Resources 13% 121 

Number of Pieces U.S. Hail 9,997,000 10,900,000 
Postage$ (2000 Account) $1,922,441 $2,046,732 

Efficiency 

U.S. Postal Rate/First Class $.2000 $. 2112** 
County Avg. Cost/Piece of Mail* .1923 .1878 

Differential $.0077 $.0234 

Effectiveness 

Percentage of Postal Budget $ 1,922,441 $ 2,046,732 
to Countywide Budget $775,000,000 $834,277,901 

(Direct Costs) .25% .24% 

* Includes registered and certified mail, as well as packages. 
** Pro-rated for mid-year adoption of the postal rate increase. 
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DEPARTMENT: General Services 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

13% 13% 13% 

11,868,000 11,663,000 12,595,000 
$2,291,549 $2,300,000 $2,415,000 

$.2200 $.2200 $.2200 
.1931 .1972 .1917 

$.0269 $.0228 $.0283 

$ 2,291,549 $ 2,300,000 $ 2,415,000 
$968,679,541 $940,465,574 $987,488,852 

.24% .24% .24% 



CAPITAL ASSET LEASING (SANCAL) 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actua I Actual Budget Adopted Budget Change 

Cap I ta I Asset Leasing $ 0 $ 79,867 $ 1,595,400 $ 2,100,000 $ 1,879,536 $ (220,464) ( 10%) 
Activities 

Total Direct Costs $ 0 $ 79,1:367 $ 1,595,400 $ 2,100,000 $ 1,879,536 $ (220,464) ( 10%) 

Funding $ 0 0 0 $ 0 $ 0 $ 0 0 

Net County Costs $ 0 $ 79,867 $ 1,595,400 $ 2,100,000 $ 1,879,536 $ (220,464) ( 10%) 
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PROGRAM: Capital Asset Leasing (SANCAL) 

Department: Chief Administrative Officer 5200 

MANAGER: Manuel Lopez 

REF: 1985-86 Final Budget - Pg: 551 

Authority: On June 12, 1984 (55 & 56) the Board approved the Articles of Incorporation and Bylaws of the San 
Diego county Capital Asset Leasing Corporation (SANCAU, a non-profit corporation. 

Mandate: This program and Its service level Is discretionary. However, Included In this program Is debt-service 
qn bonds used to finance equipment purchases. The County has entered Into Indenture agreanents which require such 
payments. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adopted 

COSTS 
Sal arl es & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Serv Ices & Suppl les 0 79,867 1,856,994 2,440,747 2,193,000 

Fixed Assets 0 0 0 0 0 

Veh I c I es/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 (261,594) (340,747 l (313,464 l 

TOTAL DIRECT COSTS $ 0 $ 79,867 $ 1 ,595 ,400 $ 2,100,000 $ I ,879 ,536 

FUNDING $ 0 0 $ 0 0 $ 0 

NET COUNTY COSTS $ 0 $ 79,867 $ 1 ,595 ,400 $ 2,100,000 $ I ,879 ,536 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

The purpose ot the non-profit corporation ls to provide a financial vehicle to finance the acquisition of real and 
personal property tor subsequent leas Ing to al I County departments. The corporation Is organ I zed under the Non
Protlt Publ le Benefit Corporation Law tor pub I le purposes. The corporation may also acquire, purchase, construct 
or provide tor the construction of tacll ltles, renovate existing facll !ties and other Improvements such as shops, 
warehouses, garages and other buildings and tacllltles of any type. All such equipment and facllltles would be 
subsequently leased to the County. In order to carry out these activities, the corporation shal I have the power 
to Incur Indebtedness through the Issuance of bonds, debentures, notes or other Instruments of Indebtedness. The 
corporation ls organized solely tor the purposes noted above as a civic venture tor and on behalf of the County. 

1985-86 ACTUAL: 

On August 21, 1984 San Diego County Capital Lt;1aslng Corporation CSANCAU sold $11,825,000 of Leasehold Revenue 
Bonds tor the acquisition of equipment, machinery, vehicles, and other tangible personal property. After allowing 
tor the cost ot Issuance, discount, debt service reserve, etc., the sale of these Serles A Bonds provided 
$8,634,000 tor the purchase ot equipment In FY 1984-85 0 

The 1985-86 annual debt-service on the 1984 Issue was $1,856,994 offset by a reimbursement tran the Transit 
Development Fund ot $261,594. In 1985-86 a $4.8 mllllon Equipment List was proposed tor Debt-Financing. $532,110 
In Fixed Assets were able to be purchased trCJTI Interest earnings avallable In the 1984 Bond Issue. The remaining 
$4.3 mll llon In vehicles are not being financed through SANCAL, but through a private party financing. The 1st 
payment on this financing will be In 1986-87 and Is Included In the Countywlde Equipment Acquisition Program. 
$575,000 budgeted In this SANCAL program In 1985-86 wll I be expended trCJTI the Countywlde Equipment Acquisition 
Budget In order to acquire patrol vehicles, with useful I Ives under three-years, through outright purchase Instead 
of debt-financing. 
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PROGRNol: Capital Asset Leasing (SANCAL) I MANAGER: Manuel Lopez 

1986-87 ADOPTED BUDGET: 

$2,193,000 Is the 1986-87 payment required on the 1984 SANCAL Equipment Financing. $313,464 Is reimbursed by the 
Transit Development Fund. This results In a Direct Cost appropriation of $1,879,536. 
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OFFICE OF EWLOYEE SERVICES 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Employee Serv Ices s 4 ,671 t267* $ 3,228 ,526 $ 4,834 ,689 $ 4,265,798 $ 4 ,190 235 $ (75 ,463) ~ 

Tota I DI rect Costs $ 4,671,267 $ 3,228, 526 $ 4,834,689 S 4,265,798 $ 4,190,335 $ (75,463) C 1.8 > 

Less Fund Ing (684,620) ( 958 t438) (880 1939) ( 1 1003 ,984) (937 1087) 66,897 ~ 

Net County Cost $ 3,986,647 $ 2,270,088 $ 3,953,750 $ 3,261,814 $ 3,253,248 $ (8,566) co. 3 > 

STAFF YEARS 67.89 77.87 93.07 92.03 94.83 2.83 

* R3 ti ect s $2,663,699 ex pend It ure tor Dana Big boy II ab II I ty c I a Im. Aud I tor's records show th Is expend I ture In 
County Counsel • 

• 
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PROGRAM: EMPLOYEE SERVICES 

Department: OFFICE OF EMPLOYEE SERVICES 

# 81201 

# 0500 

MANAGER: ETHEL M. CHASTAIN 

Ref: 1985-86 Flnal Budget - Pg. 554 

AUTHORITY: Charter Article IX and Civil Service Rules establlsh the County's personnel system; Board action 
2/2/82 (36) establ I shes the office; Administrative Code Sections 126 - 126 0 6 0 defines department's responslbll 1-
tles; State laws cover workers' compensation and unemployment Insurance responslbllltles; State and Federal laws 
mandate various employee benefits. 

COSTS 
Salarles & Benefits 

Serv Ices & Suppl las 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Llabll lty Trust Fund 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actua I 

$ 5,520,373 

4,762,651* 

0 

0 

0 

0 

(5,611,757) 

$ 4,671,267 

$ (684,620) 

$ 3,986,547 

67 .89 

1984-85 
Actual 

$ 6,484,707 

1,192,387 

0 

9,067 

0 

0 

(4,457,635) 

$ 3,228,526 

$ (958,438) 

$ 2,270,088 

77 .87 

1985-86 
Actual 

$ 7,655,173 

1,815,220 

14,714 

34,897 

0 

0 

(4,685,315) 

$ 4,834,689 

$ (880,939) 

$ 3,953,750 

93.07 

1985-86 
Budget 

$ 7,227,728 

I , 736,718 

83,967 

36,750 

0 

0 

(4,819,365) 

$ 4,265,798 

$ (1,003,984) 

$ 3,261,814 

92.03 

1986-87 
Adopted 

$ 7,541,535 

1,673,715 

22,100 

1,100 

0 

0 

C 5 ,048, 115) 

$ 4,190,335 

(937,087 > 

$ 3,253,248 

94.83 

The Office ot Employee Services was created by Board direction to consolidate employee-oriented activities. The 
office was officially establlshed on October 12, 1982. Since that time, this office has been developing a system 
of comprehensive services and programs to respond to employees, operating departments and the publlc. These 
services and programs Include recruitment, selection, classlflcatlon, placement, careerdeveJopment, Afflnnatlve 
Action, salary administration, benefits management, pre-employment health screening, medical standards, vocational 
rehabilitation, unemployment canpensatlon, workers• canpensatlon, loss prevention, employee safety, employee 
assistance, employee fitness, suggestions/service awards and training. 

* Reflects $2,663,699 expenditure tor Dana Big Boy I lablllty clalm - Auditor's sheets record this expenditure In 
County Counsel. The publ le I labl I lty claim function was transferred to County Counsel during 1984-85 budget 
del lberatlons. 
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PROGRAM: EMPLOYEE SERVICES 

SUPPORTING DOCUMENTATION 

1985-86 ACTUALS: 

81201 MANAGER: ETHEL M. CHASTAIN 

Actual salaries and benefits were approximately S400,000 over budget due to excess Workers' Canpensatlon payments 
tor current and prior year expenses. Stattlng levels exceeded budget by 1.04 statt years due to the use ot 
temporary help to meet Benefits Management workload excesses. 

Actual Services and Supplies costs exceeded budget by approximately $78,000 due to prior year encumbrances. 
Current year costs such as bus passes, equipment maintenance and pre-employment medical exams exceeded budgeted 
an10unts but were offset by savings In property insurance and publications. 

Other charges were approximately S69,000 less than budget due ma Inly to savings In the Affirmative Action program. 

Revenues were approximately Sl20,000 less than budget, due mainly to a freeze on $75,000 from Cable TV tor video 
training programs. increased revenues tran bus passes due to Increased employee participation offset lower than 
expected special fund charges for Workers Canpensatlon. 

1986-87 OBJECTIVES: 

1. Develop and issue Personnel Policy and Procedures Manual tor departmental and Countywide distribution in order 
to Improve efficiency and establish greater unitonnity of personnel procedures Countywide. 

2. Maintain active eligible lists tor 100% of County classes with ten or more positions in order to reduce the 
necessity tor provisional appointments and to eliminate hiring delays while departments wait tor el iglble 
I lsts. 

3. Develop and initiate Management Assessment center model tor County as part of second phase of the Affirmative 
Action Plan Career Development Program. 

1986-87 ADOPTED BUDGET: 

The 1986-87 program reflects a total direct cost decrease of S75,463 from 1985-86. Savings from the deletion of 
Cable TV Video Training funds, decreased funding tor Affirmative Action and property Insurance savings offset 
Workers' Compensation increases and salary adjustments. Details of changes in each activity of OES's program 
fol low: 

1. Administration/Administrative Services (7.0 SY; £=$384,746; R=0) Includes the director's office, budgeting, 
facilities management, purchasing, inter/intra-departmental coordination, etc., and Is: 

• DI scret lonary/DI scret lonary serv Ice I eve I. 
• Decreased approximately S90,000 primarily due to the deletion of funds tor Affirmative Action automation 

and transfer of equipment maintenance appropriations to other divisions. 

2. Selection and Classltlcation (46.00 SY; E=Sl,587,791; R=$177,837) Is responsible tor al I County Job 
examinations and classltlcatlon studies. The services provided by this unit: 

• 

• 

Are mandated by the San Diego County Charter Article IX and the Clvi I Service Rules/Discretionary service 
I eve:. 
Are offset approximately 11% by revenue fran spec I al fund departments. 
Increased in cost by S68,812 to fund 2 additional positions tor classltlcation studies • 
Increased In cost by approximately S31 ,000 to provide tul I year funding tor clerical position added in 
1985-86 and salary and benefit adjustments. 
Include a S45,000 reduction in Affirmative Action costs, due in part to implementation delays. 
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PROGRAM: EMPLOYEE SERVICES /I 81201 MANAGER: ETHEL M. CHASTAIN 

1986-87 ADOPTED BUDGET: (cont'd) 

0 

Include 350 excS11s to establish employment ellglblllty lists. 
Include classltlcatlon studies ot 1,400 positions. 

3. Wage and Salary (3.00 SY; E=$113,258; R=$12,985l completes salary surveys, advises Labor Relations, prepares 
Salary Ordinance revisions, and maintains the classification and canpensatlon plan. This program: 

0 Is mandated by State law (requiring a Salary Ordinance) and the San Diego County Charter (requiring salary 
surveysl/Dlscretlonary service level. 

0 Is offset approximately 11% by revenue. 
0 Shows a $7,425 Increase largely to provide full year funding tor clerical support added In 1985-86. 
0 WI 11 obtain a modem and printer In order to participate In a new Statewide salary data col lectlon system. 

4. Employee Development (4.00 SY; E=S184,740; R=$21,663l Is responsible tor al I central I zed training prograns, 
employee orientation, the service award program and the suggestion awards program, and Is: 

0 Discretionary/Discretionary service level. 
0 Offset approximately 11% by revenue. 
0 Increased .5 SY ($8,798) to provide tul I year funding tor clerical support added In 1985-86. 
0 Decreased $75,000 due to the deletion of Cable TV Video Training. 
0 Able to provide 25,000 hours of training. 
0 Predicting $250,000 County savings tr001 suggestion awards. 

5. Employee Benefits Management (5 SY; E=$635,591; R=$171,126) administers employee health Insurance, lite 
Insurance, the transit bus pass program and related benefit programs. The services provided by this unit: 

6. 

1. 

a. 

0 Are mandated by the San Diego County Salary Ordinance/Discretionary service level. 
0 Are offset by approximately 10% revenue fr001 special fund departments and 19% fr001 employee contributions 

0 

tor bus passes. 
Include processing of 1,200 bus pass payments per month and maintenance of manual payment records tor 
lnc001e tax records. 
Include manually Initiating, updating, and tennlnatlng Insurance records tor approximately 12,000 employees 
and more than 15,000 dependents. 
Increased 1 n costs by approx 1 mate I y $6,500 due to sa I ary Increases. 

Employee Assistance (2.00 SY; E=$4,952; R=0l counsels employees experiencing personal problems and refers 
them to appropriate agencies. Activities of this unit: 

0 

0 

Are discretionary/discretionary service level, but play a significant role In keeping employees productive 
through averting Workers' Compensation claims, absenteeism and low morale. 
Include processing 3,000 lnc001lng calls, providing 150 departments consultations and assessing an estima
ted 340 troubled employees In 1986-87. 
Are estimated to cost approximately $4,600 more In 1986-87 due mainly to ful I year funding tor clerical 
support added In 1985-86. 

Employee Health and Fitness (3.83 SY; E=Sl0,096; R=0) presents programs to help employees understand and 
practice good nutrition and exercise, which leads to risk-reduction benefits for both the employee and the 
County. This function Is: 

0 

0 

Discretionary/Discretionary service level, since the last year tor State funding was FY 1984-85. 
Expected to provide health and fitness services to 850 at-risk employees, back care/Injury prevention 
training tor 250 employees and tests/special prescriptions tor 250 employees. 

Loss Prevention (4 SY; E=$13,306; R=i:'l) furnishes safety services tor County operations Including coordination 
between departments ot Cal-OSHA citation corrections, Inspections and training. This function ls: 
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PROGRAM: EMPLOYEE SERVICES II 81201 MANAGER: ETHEL M. CHASTAIN 

1986-87 ADOPTED BUDGET: (C.ontlnued) 

0 Mandated by General Industry Safety Orders (Cal-OSHA regulatlons)/dlscretlonary service level. 
0 Expected to respond to 1,200 department/employee lnqul rles, conduct 48 training sessions and canplete 48 

Investigations In FY 86-87. 

9. Claims Management (4 SY; E=$662,222; R=$54,122) oversees all safety, Insurance and claims activity, monitors 
pre-employment phys I cal s and med teal standards, and prov Ides the vocational rehab I I ltatlon serv Ices program. 
This section Is: 

• Mandated by State and Federal regulations tor all safety, rehabilitation, Workers• Canpensatlon and Unem
ployment Insurance programs/discretionary service level. 

• Offset approximately 13% by revenues tran special fund departments tor Worker's Canpensatlon and Unemploy
ment Insurance support functions. 

• Able to provide 3,000 medical reviews. 
• Decreased approximately $47,000 due mainly to Insurance appropriation adjustments. 

10. Workers• Canpensatlon (14 SY; E=$554,730; R=$463,326) processes al I Workers• Canpensatlon claims for the 
County and Is: 

• Mandated by State laws/Discretionary service level except tor mandated payment tlmetrames. 
• Offset by revenues and reimbursements from general and special flnd departments. 
• Increasing .5 SY tor a Word Processing Operator and .5 SY for a Claims Representative I ($27,500) to pro

vide tul I year funding tor positions added In 1985-86. 
• Increased $250,000 to fund State mandated payment levels for Workers' Canpensatlon. 
• Able to Investigate 1,650 Workers• Canpensatlon claims. 

11. Unemployment Insurance (2 SY; E=$38,903; R=$36,028) oversees al I Unemployment Insurance claims activity for 
the County and Is: 

• Mandated by State laws/Discretionary service level. 
• Offset by revenues and reimbursements from general and special fund departments. 
• Able to process 350 Unemployment Insurance claims, Including Investigations and appeals. 
0 Increased approximately $1,500 due to salary Increases. 

PROGRAM REVENUE BY SOURCE: 

1985-86 1985-86 1986-87 
Source of Revenue Actual Budget Adopted 

lntertund Charges $ 685,298 $ 845,984 $ 812,413 
Third Party Revenues 62,300 70,000 0 
Bus Passes (Employees) 127 ,054 88,000 120,000 
Mlscel laneous 6,287 0 4,674 

TOTAL $ 880,939 $1,003,984 $ 937,087 
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Change From 
1985-86 
Budget 

$ (33,571) 
(70,000) 
32,000 
4,674 

$ (66,897) 



PROGRAM: EMPLOYEE SERVICES # 81201 MANAGER: ETHEL M. CHASTAIN 

Explanation/Comments: 

lntertund charges tor 1986-87 Adopted are reduced by approximately $30,000 due to the deletion of $75,000 In Cable 
TV funds tor Video Training, partla11y offset by Increases In departmental costs which are passed on to special 
fund departments. 

Unpredlctablllty combined with steady decline of third party recoveries following transfer of Public Liability 
unit to County Counsel In 1984-85 Justify the deletion of this revenue In 1986-87. 

Miscellaneous revenue of $4,674 Is anticipated fran charges to County service areas. 

The $120,000 difference In revenues from 1985-86 Budgeted to 1985-86 Actual was due mainly to a freeze on $75,000 
Cable TV tor video training programs. 

Increased revenue from bus passes due to Increased employee participation offset lower than expected special fund 
charges tor Workers Compensation. 

FIXED ASSETS: 

Item 

Modem 
Printer 

Quantity 

2 
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Total Cost 

$ 500 
$ 600 

$ 1,100 



PERFORMANCE INDICATORS 

Program: Employee Services Department: Office of Employee Services 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actua I Actual Actual Budget Adopted 

J of Resources 

l00J 

Workload 

Classification Studies Completed 448 600 1,200 700 1,400 
Ellglblllty Lists Establlshed 211 350 346 350 350 
Requests to FIi I Position 2,500 2,700 3,600 3,400 3,900 
CandTdates CertlfTed to Position 23,000 26,000 30,700 29,000 32,500 
Emp I oyee Tra T n T ng Hours Prov 1 ded 26,000 10,000 32,500 25,000 25,000 
Employee Assistance Assessments 295 300 390 340 340 
Suggestions Received 241 240 311 200 250 
Workers' Compensation Claims 1,613/1, 700 1, 300/ 1 , 000 1,645/1, 278 l ,650/1,400 I ,650/1,400 

Investigated/Settled 

Eff Tclency 

Process T ng Days per Exam 58 62 53 45 45 
Ellglble Lists/Analyst 23 21 25 25 25 
LI abl II ty Cla I ms/Ana I yst 500 500 NIA* NIA* N/A* 

Et feet lveness 

Percentage Employees Tra lned 16J 10% 23% 20% 16% 
Estimated First Year Savlngs/ $451, 171 $200,000 $295,000 $125,000 $250,000 

Suggest Ions Awards 

* Publtc lleblllty function trensferred to County Counsel In July 1984. 
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STAFFING SCHEDULE 
Prog1"'am: Employee Ser.vices Depantment: Office of Employee Sel'ivlces 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Bud9et Adopted Budget Adopted 

Class Tl tie Posttton s s. y. Positions s. y. 

2132 Director,, Employee Senvtces 1 .oo 1 1.00 $ 63,198 $ 66,357 
2214 Assistant Dlnector, 6np loyee Svcs. 1.00 I 1.00 51,524 57, 715 
2303 Admlnlstl'iatlve Assistant II I .OO 1 1 .oo 31,170 27,377 
2314 RI sk and Benet 1 ts t>lanager 1 1.00 1 1.00 51,405 46,813 
2320 Pensonnel Aide 6 6.00 5 5.00 1\0,630 97,048 
2321 Cla lms Repnesentatlve I 1 0.50 1 1.00 11,229 23,901 
2327 ClaTms Representative 11 6 6.00 6 6.00 177,889 189,689 
2331 Loss Pneventton Analyst 2 2.00 2 2.00 55,214 58,884 
2332 Vocatlonal Medical S81'\vlces Coor,. 1 .oo I 1 .oo 30,788 34,457 
2333 Cla lms Repnesentatlve 111 1.00 1 1.00 32,943 37,288 
2341 Wage & Salany Administrator: I .OO 1 .oo 41,988 44,580 
2344 lnsunance Coordinator 1 1.00 1 1.00 33,037 34,075 
2345 Loss Pr-event! on Manager: 1 1.00 I 1 .oo 36,055 38,500 
2346 6np I oyee Benet Its M:! nag er- 1 1.00 1 1.00 26,832 34,075 
2365 Staff Development Speclallst 2 I .OO 3 2.00 26,968 57,422 
2373 Assoc! ate Per-sonnel Analyst 13 13.00 13 13.00 376,123 376,786 
2374 Senion Pensonnel Analyst 6 6.00 6 6.00 210,103 222,714 
2375 Super-vising Per-sonnet Analyst 2 2.00 2 2.00 81,024 87,503 
2377 Chief of P8f"lsonnel Senvlces 1 I .OO 1 1.00 46,192 49,150 
2380 Staff Development ~nagen 1 1.00 I 1.00 35,432 37,584 
2403 Accounting Technician 1 I .OO I 1 .oo 17,082 18,392 
2414 Analyst IV 1 1.00 1 1.00 41,201 40,872 
2493 lntel"'ffledlate Account Clank 3 3.00 3 3.00 43,866 44,502 
2510 Senior Account Cler-:k 1 1.00 I 1.00 16,897 18,647 
2700 Intermediate Clenk Typist 19 17.00 20 20.00 243,412 291,925 
2725 Pl"llnclpal Clel"k 1 1.00 1 1.00 17,777 24,510 
2730 Sent on Cl enk 5 5.00 4 4.00 • 86,659 69,858 
2745 Super-vising Clerk 1.00 1 1.00 20,367 21,651 
2756 Admlnlstr-:atlve Secretany 1 .oo 1.00 16,788 15,519 
2757 Adm! nl stnattve Secretar:y II 1 1.00 1 1.00 19,381 20,547 
2758 Administrative Secr-:etany 111 1 1.00 1 1 .oo 21,422 23,050 
3009 Word Pnocesslng Oper:ator 2 1.50 2 2.00 23,520 33,572 
3017 Remote Job Entny Oper-:ator: 1 1.00 1 1.00 15,775 17,057 
3029 In sunance Spec! a 11 st 1 1.00 I 1. 00 20,333 20,768 
3050 Offset Equipment Oper;ator 1 1.00 1 1.00 16,625 17,453 
4465 Nutnttlonlst 1 1.00 1 1.00 26,639 24,470 
4822 Hea Ith & Fitness Program Manager. 0.83 0.83 28,770 29,757 
4823 Health & Fitness Specialist 1 I .OO 1 1.00 23,050 24,863 
5212 Employee Assistance Program CoOl"I. I I .00 1 I .OO 30,632 30,943 
8800 Vocatlonal Tnalnl~g Spec! all st 1 1.20 0 o.oo 49,538 0 
8801 Car-:een Counselor: 0 o.oo I .oo 0 29,442 
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STAFFING SCHEDULE 
Pr-ogr,am: Employee Senvtces Oep antment : Office of Employee Senvtces 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985-86 1986-87 
1985-86 Budget Adopted Budget Adopted 

Class Tttle Positions S.Y. Positions s. y. 

0796 He!Jd P,-.octor 5 o •. 33 5 0.33 $ 5,318 $ 6,359 
0797 Ass 1 stant Pl'loctor- 15 0.67 15 0.67 7,465 8,566 

Tota I 115 92.03 115 94.83 S 2,322,761 S 2,454,641 

Adjustments 
County Contnlbutlons and Benefits s 621,354 $ 684,994 
Sal any Sett I ement Costs 149,524 0 
Salary Adjustments 44,668 49,690 
Sa I ar,y Sav lngs (75,579) (62,790) 

Spect a I Payments: 
Extnaor-dl nary Pay ( Suggest Ions Awa,..d s) 15,000 15,000 
Wonkens 1 Compensation lnsur-ance (Countywlde) 3,750,000 4,000,000 
Emp I (T,/ee Un enp I oyment lnsUl'lance (Countywlde) 400,000 400,000 

Tota I Adjustments $ 4,904,967 $ 5,086,894 

PROGRAM TOTA LS 115 92.03 115 94.83 $ 7,227,728 S 7,541,535 
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EQUAL OPPORTUNITY MANAGEMENT OFFICE 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 'I, 
Actual Actua I Actual Budget Adoeted Budget Chanse 

Equal Opportunity $ 256 2435 $ 281 2836 $ 2891809 $ 325 2417 $ 3131307 $ '12 2110) (3'1,) 

Total Direct Costs $ 256,435 $ 281,836 $ 289,809 $ 325,417 $ 313,307 $ (12,110) (3'1,) 

Less Funding (17 2186) $ (40 2843) (42 2464 > (44 2084 > (451947) l 2863 + 3'1, 

Net County Cost $ 239,249 $ 240,993 $ 247,345 $ 281,333 $ 267,360 $ (13,973) (3'1,) 

STAFF YEARS 7 .oo 6.80 7 .12 7 .75 8.00 .25 + 3% 
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PROGRAM: EQUAL OPPORTUN I TY MANAGEMENT 

Department: EQUAL OPPORTUNITY OFFICE 

# 81206 

# 0210 

MANAGER: VICTOR A. NIETO 

Ref: 1985-86 Final Budget; Pg. 561 

AUTHORITY: Board Pol Icy C-17 and Administrative Code, Article XVI I-C, Section 305 et seq., and Ordinance 4929, as 
amended by Ordinance 6050 (NS) effective 6-11-81, authorize EOM0to coordinate and direct all County affirmative 
action/equal opportunity programs and activities. 

COSTS 
Sa I arl es ll, Benefits $ 

Services I!. Suppl I es 

Other Charges 

Fixed Assets 

New Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS $ 

FUNDING $ 

NET COUNTY COSTS $ 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actua I 

223,667 

32,768 

0 

0 

0 

0 

256,435 

(17,186) 

239,249 

1.00 

$ 

$ 

$ 

1984-85 
Actua I 

250,533 

31,303 

0 

0 

0 

0 

281,836 

(40,843) 

240,993 

6.80 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$ 276,006 $ 300,451 $ 302,341 

13,803 24,966 10,966 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

$ 289,809 $ 325,417 $ 313,307 

(42,464) (44,084) $ (45,947) 

$ 247 ,345 $ 281,333 $ 267,360 

7 .12 7 .75 8.00 

The Equal Opportunity Management Office Is responsible for developing, Implementing, maintaining and monitoring 
al I affirmative action/equal opportunity programs and activities related to County departments, to ensure the 
County's compllance with State/Federal and County equal opportunity laws, mandates, policies and Consent Decree. 
Th Is ass I sts the County In ful f 11 11 ng I ts rote as an aqua I opportun I ty empt oyer and serv Ice prov Ider. 

The Consent Decree (CA 76-1094Sl with the u.s. Department of Justice mandates the EOMO Director to: carry out 
specific EEO monitoring activities with regard to hiring, promotions, and transfers; maintain such records; 
Investigate complaints of discrimination; review and concur with department heads In failure to select minorities; 
and advise minorities and women of the terms of the decree. The minimum service level Is not stated. 

The Affirmative Action Plan adopted by the Board of Supervisors on April 9, 1985, with accompanying Ordinance No. 
6943 (adopted April 16, 1985 and effective May 16, 1985), directs this Office to administer, coon:llnate and 
monitor al I County compliance activities related to such a plan. Service levels are discretionary. 

1985-86 ACTUALS: 

Through the hiring of temporary workers after the resignation of two clerlcals, and because funding tor the 
position of Equal 0PPortunlty I was not available until the approval of the Affirmative Action Plan budget, a 
salary savings of $8,578 was realized tor the 1985-86 fiscal year. In keeping with the CAO 1 s controls on pur
chasing, EOMO was able to freeze $11,163 In Services and Supplies, $6,000 of which Is carried over to FY 1986-87 
as prior year expenditures. 
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PROGRN-1: EQUAL OPPORTUNITY MANAGEMENT I 81206 MANAGER: VICTffi A. NIETO 

SUPPORTING DOCUMENTATION: 

1986-87 OBJECTIVES: 

1. EOMO wlll continue to expedite Its appointment concurrences with the use ot the CRT. These should number 
about 2,500 reviews It the current hiring freeze continues. 

2. By timely Intervention In employee's Informal canplalnts and continued training of department personnel EOMO 
wl 11 try to keep the canplalnts fl led with external enforcement agencies to about 30 per year. 

3. About 200 resolutions of lnfonnal canplalnts shal I be achieved with fewer than 10 needing Intensive 
Investigation lasting a month or more. 

4. Monltorlng of the Afflnnatlve Action Plan wlll continue. It Is hoped that 85% of the goals sut:mltted by 
department heads wl 11 be met by the end of the 1986-87 fiscal year. 

1986-87 ADOPTED BUDGET: 

EOMO's sub-program activities are: 

1. Investigation (2.50 SY; E-S106,825; R-S16,081) Includes statlstlcal studies, special reports, legislative 
enalyses, legal research and counseling, Is: 

• Mandeted/Dlscretlonary Service Level 
• Offset 15% by program revenue 
• Receiving no staffing Increase 
° Copmmltted to I lmlt employment I ltlgatlon to zero 

2. Appoln1ment Monitoring (2.50 SY; E-S85,418; ~S12,406) Includes certification review, lnvestlgetlon of reas,ns 
for non-selection, ellglbll lty list expl ration or extension review, pranotlonal exam review and ethnic audits 
and Is: 

• Mandated/Discretionary Service Level 
• Offset 15% by program revenue 
0 Receiving no staffing Increase 
• Able to process 2,500 appointment reviews 

3. Goals Monitoring (1.50 SY; E-S54,072; R-S7,811) Includes adverse Impact studies; underutlllzatlon analyses and 
504 (disabled persons) monitoring and Is: 

0 Discretionary/Discretionary Service Level 
• Increasing by one officer to set up progrem for Affirmative Action Plan monitoring. 
• Off set 15% by program revenue 
° Committed to meeting 85% of annual goal submitted by departments for Affirmative Action Plan. 

4. Training (1.50 SY; E-S66,992; R-S9,649) Includes Affirmative Fair Housing Marketing Plan and Is: 

• Mandated/Discretionary Service Level 
• Offset 15% by program revenue 
• Receiving no Increase In staffing 
• Providing training to al I division level managers and line supervisors on the Affirmative Action Plan 
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PROGRAM: EQUAL OPPORTUNITY MANAGEMENT # 81206 MANAGER: VICTCR A. NIETO 

PROGRAM REVENUE BY SOURCE: 

The sl lght Increase of 1986-87 Adopted revenues over 1985-86 Budgeted reflects an unexpected Increase In the work 
force tor designated departments. The sl lght decrease from 1985-86 Budgeted revenues to 1985-86 Actuals reflect 
lower billings to one special fund department. Departments are billed according to the percentage of their work
force wl thin the County's overal I workforce. 

1985-86 1985-86 1986-87 Change From 
Source of Revenue Actual Budgeted Adoeted 1985-86 Budget 

Road Fund $ 14,482 $ 14,482 $ 15,620 $ 1,138 
APCD 2,147 2,147 2,701 554 
LI brary 7,000 8,496 8,135 (361) 
Other Funds 3,959 3,959 4,491 532 
C0111111unlty Development 14,852 15,000 15,000 0 

Block Grant 
Prior Year Revenue 24 0 0 0 

TOTAL $ 42,464 $ 44,084 $ 45,947 $ 1,863 
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Program: Equal Opportunity Menagement 

ACTIVITY A: Investigations 

j of Resources 

Workload 

Investigations 

Ett le I ency 

Cost/Investigation 

Effectiveness 

Caseload 
Staff Years 

ACTIVITY 8: Mon I tori ng 

% of Resources 

Workload 

Certifications reviewed 
Appointments reviewed 

Ett I c I ency 

Process Cost: 
Certifications 
Appol ntments 

Prod uctlv I ty 

caseload/staff Year 
Cert If I cations 
Appol n1ments 

Effectiveness 

Percent Increase In Mejorlty 
Representation 

Percent Increase In Female 
Representation 

Percent of Underutilized 
HI red 

PERFORMANCE INDICATCRS 

1983-84 
Actua I 

40% 

227 

$ 406 

60% 

1,812 
2,000 

S 76 
69 

5 
362 
400 

26.2% 

1984-85 
Actual 

40% 

245 

$ 393 

82 
3 

60% 

2,699 
3,694 

S 54 
39 

4 
675 
924 

+2.3% 

27.7% 

Department: Equal Opportunity Management 
Office 

1985-86 
Actual 

39% 

240 

$ 511 

80 
3 

61% 

2,400 
2,500 

S 83 
80 

4.75 
505 
526 

28.0% 

1985-86 
Budget 

240 

$ 503 

80 
3 

61% 

2,400 
2,500 

$ 79 
76 

4.75 
505 
526 

+.7% 

+.3% 

1986-87 
Adopted 

38% 

260 

$ 458 

87 
3 

* 
2,900 

$ * 
70 

5 

* 
580 

+.5% 

30% 

* tOMO has discontinued this activity as previously projected, since the acquisition of a CRT has given EOMO 
instant and timely access to such data. This has enabled EOMO to assign one staff person to work with EDP to 
tormulate, coordinate and Implement a monitoring system tor the Affirmative Action Plan achievements. 
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STAFfll'{; SCHEDULE 

Program: Equal Opportunity Management Department: Eq ua I Op po rt un I ty Management 

STAFF YEARS SALARY AND BENEFIT COSTS 

1986-87 1985--86 1986-87 
1985-86 Budget Adoeted Budget Adopted 

Class Title Positions s.v. Positions s.v. 

2283 Director, Equal Opportunity Mgmt. 1.00 1.00 $ 46,557 $ 50,445 
2401 Equal Opportunity Officer 11 4 4.00 4 4.00 122,701 129,784 
2402 Equal Opportunity Officer I 1 0.1s 1 .oo 16,385 23,901 
2758 Administrative Secretary 111 I .00 I .00 21,422 23,050 
2700 lntennedlate Clerk Typist 1.00 1.00 14,884 15,788 

TOTAL 8 7.75 8 8.00 $ 221,949 $ 242,968 

Adjustments: 

County Contributions and Benet I ts $ 67,866 $ 61,944 
Salary Savings (5,788) C3 ,054) 
Salary Settlement Costs 15,867 0 
Salary Adjustments 557 483 

Total Adjustments $ 78,502 $ 59,373 

PROGRAM TOTALS 8 7.75 8 8.00 $ 300,451 $ 302,341 
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PURCHASING AND CONTRACTING 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Purchas1 ng $ 1 t 185 1278 $ 1£3551596 $ 11558t871 $ 11532£612 $ 115721455 $ 39£843 ~ 

Total Direct Costs 1,185,278 $ 1,355,596 $ 1,558,871 1,532,612 1,572,455 $ 39,843 2.6 

Fund1 ng (292£529) ( 2961940) s (364 £513) (3431903) (318£324) 25£579 ( 7 .4) 

Net Counfy Costs $ 892,749 $ 1,058,656 $ 1,194,358 $ 1,188,709 $ 1,254,131 $ 65,422 5.5 

Stat t Years 53.00 51.00 53.50 53.50 54.00 .50 1.0 
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PROGlAM: PURCHASING AND CONTRACTING 

Department: Purchas Ing and C.Ontract Ing 

# 81301 

I 1300 

MANAGER: James G. Tapp 

Ref: 1985-86 Final Budget: Pg. 565 

Authority: This program was developed for the purpose of complying with Sections 400 through 424 of the Admin-
istrative Code and Section 705 of the County Charter which define the Purchasing Agent's responslbllltles regard
Ing the acquisition of material and services, stocking and Issuance of cornnonly-used materials, and the disposal 
of salvage and surplus property. 

1983-84 1984-85 1985-86 1985-86 1986-8 7 
Actual Actual Actual Budget Adopted 

COSTS 

Sa larl es & Benefits $ 1,100,196 $ 1,267,266 $ 1,453,347 $ 1,452,862 $ 1,474,955 

Services & Supp I I es 85,082 88,330 98,224 72,450 83,950 

FI xed As sets 0 0 7,300 7,300 13,550 

Yehle les/Cornm. Equ Ip. 0 0 0 0 0 

Less Re lmbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ I, 185,278 $ 1,355,596 $ 1,558,871 $ 1,532,612 $ 1,572,455 

FUNDI I{; $ (292,529) (296,940) (364,513) (343,903) (318,324) 

NET CO~TY COSTS $ 892,749 $ 1,058,656 $ 1,194,358 $ 1,188,709 $ 1,254,131 

STAFF YEARS 53.00 51.00 53.50 53.50 54.00 

PR~AM DESCRIPTION: 

Over 45 County departments/offices utl llze the centralized purchasing and contracting services as delegated to the 
Director, Purchasing and Contracting by State law and County Code and Charter. In addltloo to the purchasing and 
contracting functions, the Department also provides centralized storage and Issuance of cornnonly-used Items, as 
well as centralized redlstrlbutloo and disposal of surplus and salvage material. The program Includes rronltorlng 
of specifications to ensure maximum use of competitive acquisition and overall responslbl ll1y for standardization 
of equipment acquired for various departments. 

198 5-86 ACTUALS: 

The 1985-86 services and supplies actual are higher than budgeted to reflect the costs of a contracting course 
paid by fund transfers plus excess printing and advertising cost offset by Increased revenue. 
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PROGRAM: PI.RCHAS ING AND CONTRACT ING I 81301 MANAGER: James G. Tapp 

1986-87 OBJECTIVES 

1. Autorrete the County Personal Property Inventory, Redistribution and Disposal Data Base, which Is currently an 
entirely rmnual operatlai. Phase I, begun In FY 1985-86, wl II convert all lnventa-y l!Bnagement date to local, 
Stand-e lone co~uter I zed deta base, rep lecl ng menuel records. Phase I I, subml tted as an FY 1986-87 EDP Work 
Plan Item, wl II provide conversloo to an Integrated, a,-llne Countywlde Inventory nenagement system tor excess 
personal property and fixed essets. The stendard County Inventory rrenagement system wll I be customized to 
reflect the unique characterestlcs of property nenagement es opposed to consumable conmodlty rrenagement. The 
new system wlll provide an electronic method (1) to record transfer or lam of fixed assets between depart
ments; (2) to record transfer of Items to Property Disposal; and, (3) to record the d lsposal by sale or 
transfer of excess property to the Property Dlsposa I Section. Another benefit of the system wl 11 be to make 
current Property Disposal Inventory aval lable, a,-I lne, to County departments tor screening prla- to acquiring 
s I ml lar assets via other means. 

2. The Centra I Rece I vi ng Program, currently a p 11 ot project at the COC, wl 11 be extended to the CAC/Hea Ith 
Services Building In 1986-87. 

3. ll>ntlnue development, with the departments of Data Processing and Auditor/Controller, of the On-line Purchas
ing and Stores Requlsltloolng System to a PIiot Test of on-I lne purchasing requlsltlais. This Is a prla-lty 
EDP workplan Item tor FY 1985-86. 

1986-87 ADOPTED BlDGET: 

In this program the l~rtant changes from 1985-86 budget Include: 

• 

• 

• 

S19,093 In salary and benefits reflecting ful I yetllf' funding tor one Procurement Contracting Officer for the 
Contracting Dlvlsla,. 

Sll,500 In services and supplies providing for addltlonel shelving 1o provide centralized accepteble storage 
for surplus food (received from the State) prior to shipment to County facl lltles as required. 

S13,550 In fixed assets 1o purchase pal let Jacks and a sweeper/scrubber for Central Stores to meet safety end 
sonltery shnderds. 
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PRC>ffiAM: PURCHASING AND CONTRACT ING I 81301 MANAGER: James G. Tapp 

REVENUE BY SOURCE 

M::>st of the revenue other than the $50,000 from surplus sales, Is derl ved fran charges to non-general fund 
departments for services provided. Participations In cooperative auctlais are charged a two-percent (2%) 

surcharge to defray expenses associated with conducting auctions at the County Operations Center. Additional 
revenue comes from sale of surplus/salvage scrap and waste materials such as oi I and kitchen grease, tires, 
batteries, pal lets, scrap metal, used engine ol I, Marshals' uniforms, etc. 

Change From 
198 5-86 1985-86 1986-87 198 5-86 
Actual Budgeted Adoeted Budget 

Purchasl ng fees fran other gov. agencl es $ 5,131 $ 8,000 $ 8,000 $ -0-
Cost allocated to Road Fund 88,635 88,635 91,642 3,007 
Cost al located to Al r Pol lutlon Control District 41,005 41,005 32,537 (8,548) 
Cost a 11 ocated to I nterna I Service Fund 90,194 90,108 68,769 < 21,339) 
Cost a I located to Al rport Enterpr I se Fund 8,934 8,934 6,845 (2,089) 
Cost a I located to LIQU Id Waste Fund 33,861 33,861 36,046 2,185 
Cost a I located to So 11 d Waste Fund 3,448 3,404 4,888 1,484 
Cost a I located to LI brary Fund 19,876 19,876 19,097 (779) 
Surcharge on Auction Sales 16,144 15,000 15,000 -o-
Sale of surplus/scrap naterlal - nontaxable 54,745 34,500 35,000 500 
Sale or surplus/scrap rraterlal - taxable 2t460 500 500 -o-

TOTAL $ 364,513 $343,903 $318,324 $ (25,579) 

The cost al located to various funds Is based on the A-87 overhead cost al locatlon plan as determined by the 
Aud I tor and Contro 11 er 1s Off Ice. 

In addition to the abova revenue, all sale; revenues from surplus County vehlcles and related 8QUlpment are either 
deposited to the Road Fund (Public Works) or to the Vehicle Replacement Fund (General Services). 

FIXED ASSETS 

ITEM 

Al r Conditioner 
Sweeper/Scrubber 
Pal let Jacks 

QUANTllY COST 

$ 600 
I 11,000 
3 1,950 
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PERFORMANCE I NO I CA TORS 

Progn1m: Purchasing and Contracting Department: Purchasl ng and Contract Ing 

198.3-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Purchasl ng 

• of Resources 

5.3. 5% 

Workload 

Purchas Ing 0-der LI ne Items NIA .30,07.3 .32,.31.3 N/A .35,544 
Purchase 0-ders (PO)(I) 15,562 17,099 18,.372 18,750 20,140 
Purchase 0-ders < PO><S> 50,520,752 .3.3, 160,000 58,662,000 59,795,000 64,500,000 
Sub-Order Line Items N/A 29 ,86.3 .35, 956 N/A .39 ,552 

ACTIVITY B: Contract Ing 

• of Resources 

20.~ 

Workload 

P.O. Contracts <I> NOTE ( 1) 709 600 NOTE ( 1) 660 
P.O. Contracts ( S Ml I) NOTE ( 2) 14,070,000 9,600,000 NOTE (1) 11,500,000 
Other Contracts Cl> SEE NOTE ( 2) SEE NOTE < 2) 247 SEE NOTE ( 2) 4.30 
Other Contracts <S> SEE NOTE ( .3) SEE NOTE ( .3) 51,970,000 SEE NOTE ( .3) 10.3 ,000 ,000 

NOTE ( 1) For Fiscal Year 198.3-84 and prior years, these totals were Included In purchase order totals, Activity 
A, above. 

NOTE (2) Meaningful contract statistics are not aval lab le tor prior fiscal years, as Auditor/Control ler•s 
contract numbering system was revised during FY 1984-85. As of FY 1985-86, all contracts signed by the 
Purchasing Agent are assigned a 40,000 series contract number or, for Defender Services, a 50,000 series 
number. Previous fiscal year's data are not reliable. 

NOTE (.3) Contracts register does not reflect contract value In a meaningful nenner tor Defender Services (50,000 
series) contracts, the total budget tor which Is estimated at S9 • .3 ml Illa, tor FY 1985-86. 

-787-



PERFORMANCE I ND I CA TORS 

Program: Purchasing and Contracting Department: Purchasing and Contracting 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Projected 

ACTIVITY C: Centra I Stores 

% of Resources 

22.2% 

Workload 

LI ne I terns Issued(#) 58,202 62,051 73,772 65,000 80,000 
Value of Issues (Doi lars) 3,183,263 3,423,700 4,079,725 3,700,000 4,500,000 
Donated Commod It I es ( Food) 
Line Items Issued (I) (ASSUMED RESPONSIBILITY- 8128185) 2,268 2,495 

NO 198418 5 FY ACTIVITY 

ACTIVITY D: Property Disposal 

% of Resources 

4. 1% 

Workload 

Recelets 
Total Items Rece I ved ( I> NOT AVAi LABLE 4,898 11,746 N/A 12,921 

(6 mos.> 
Transfers 

Total Items Transferred ( I) NOT AVAILABLE 2,862 7,418 NIA 8,160 
(6 mos.> 

Sales 
Lots Sold-Countl Cl) 2,289 2,347 NIA 2,581 
Lots Sold-Other ~enc I es ( I) 1,383 2,235 NIA 2,458 

Gross Sales (Doi lars) 

Countl ($) 448,400 515,800 NIA 567,380 
Other A9encles ( $) 931,100 786,500 NIA 865,150 
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STAFFING SCt£DULE 

Program: Purchasing and Contracting Department: Purchasing and Contracting 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1985-86 Budget 1986-87 A:loeted 1985-86 1986-87 
Class Title Positions s. y. Positions S. Y. Budget Adoeted 

2160 Director, Purchasing & Contracting 1 ,.oo 1 1.00 $ 51,077 $ 54,433 
2263 Assistant Dlrecta-, Purchasing & Contracting 1 I .OO 1 1 .oo 43,405 46,625 
2621 Prlnclpal Procurement Contracting Otfloer 1 I .oo 1 1.00 31,376 36,685 
2622 Procurement Contracting Oft loer 4 3.50 4 4.00 II 0,065 125,040 
2303 Administrative Assistant II 1 1.00 1 1.00 31,170 32,446 
2640 Buyer 111 3 3.00 3 3.00 77, I 04 81,837 
2654 Centra I Stores Supervisor I .OO 1.00 25,832 27,120 
2610 Buyer 11 4 4.00 4 4.00 94,394 99,111 
2601 Buyer I 6 6.00 6 6.00 119,735 130,410 
2758 Adml nl st rat Ive Secretary II I 1 I .00 1 1.00 21,422 23,050 
2403 Accounting Technl clan I I .00 1 .oo 20,251 21,069 
2620 Prop er ty & Sa I va ge Coor d I nat a- 1 1.00 I .00 17,332 18,856 
2611 Purchasing Clerk 4 4.00 4 4.00 75,595 75,713 
2658 Storekeeper I I 2 2.00 2 2.00 38,414 40,338 
3035 Data Entry Supervl sor 1 I .OO 1 1.00 18,648 19,860 
2511 Senta- Payroll Clerk 1 I .OO 1 1 .oo 18,437 17,078 
3009 Word Processing Operator 1 1.00 1 1.00 18,147 19,232 
2660 Storekeeper I 3 3.00 3 3.00 51,282 55,337 
2730 Sen I or Clerk 3 3.00 3 3.00 44,5a3 48,846 
7516 Delivery Vehicle Driver 2 2.00 2 2.00 32,536 32,005 
3030 O!lta Entry Operator 2 2.00 2 2.00 32,072 33,030 
2650 Stock Clerk 4 4.00 4 4.00 58,040 61,245 
2493 Intermediate Account Clerk 2 2.00 2 2.00 29,104 29,516 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 44,652 47,364 
9999 Te~rary Extra Help 1 ~ 1 ~ 3!000 3!000 

Total 54 53.50 54 54.00 $1,107,598 $ 1,179,246 

Adjustments: 
County Contributions and Benet Its $ .302,877 $ 324,973 
Sa la ry Sett lament Costs 74,643 

Spec:la I Payments: 
Overtime 
Salary Adjustments 7,744 

Salary Savings (40,000) (29,264) 

Total Adjustments $ 345,264 $ 295,709 

PR~#ot TOTALS 54 53.50 54 54.00 $1,452,862 $ 1,474,955 
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REVENUE AND RECOVERY 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 % 
Actual Actual Actual Budget Adopted Budget Change 

Collectlon of Accounts$ 5,026,827 $ 5,585,926 $ 6,125,640 $ 6,358,170 $ 6,639,469 $ 281,299 4.4% 
Recelvable 

Total Direct Costs $ 5,026,827 $ 5,585,926 $ 6,125,640 $ 6,358,170 $ 6,639,469 $ 281,299 4.4% 

Less Funding (98,333) $ (104,179) (145,177) (91,500) (105,000) (13,500) 14.8% 

Net County Costs $ 4,928,494 s 5,481,747 $ 5,980,463 $ 6,266,670 $ 6,534,469 $ 267,799 4.3% 

Staff 'fears 226.40 237.D 241.26 249. 75 261.50 11.75 4.7% 
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PROGRAM: Col lectlon of Accounts Receivable 

Department: Revenue and Recovery 

fl 

fl 

81701 

2600 

MANAGER: M. R. Pion 

Ref: 1985-86 Final Budget - Pg: 569 

Authority: This program operates under Administrative Code Section 210 to provide professional col lectlons and 
revenue recovery services which wl 11 serve al I levels of County Goverrment to maximize the reca1ery of monies due 
and owing, and carries out Publ le Law 93-647; Clvl I Code 4700 et seq.; Welfare & Institutions Code 900 et seq., 
11350, 17109, and 17403; Penal Code 166, 270, 987 et seq., and 1268 et seq; and Board of Supervisors 12/1/81(47). 

Salaries & Benefits 

Serv Ices & Supp I I es 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equipment 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 4,890,565 

136,262 

0 

0 

0 

0 

$ 5,026,827 

$ (98,333) 

$ 4,928,494 

226.40 

Activity A - Collection of Accounts Receivable 

1984-85 
Actual 

$ 5,391,849 

189,954 

0 

4,123 

0 

0 

$ 5,585,926 

$ (104,179) 

$ 5,481,747 

237.73 

1985-86 
Actual 

$ 5,966,830 

149,558 

0 

9,252 

0 

0 

$ 6,125,640 

$ (145,177) 

$ 5,980,463 

241.26 

1985-86 
Budget 

$ 6,160,392 

173,753 

0 

24,025 

0 

0 

$ 6,358,170 

$ (91,500) 

$ 6,266,670 

249.75 

1986-87 
Adopted 

$ 6,427,878 

171,637 

25,554 

14,400 

0 

0 

$ 6,639,469 

$ (105,000) 

$ 6,534,469 

261.50 

This activity collects monies tran responsible parties tor health care, welfare reca1ery, tines, restitutions, and 
child support under Tltle IV-D of the Social Security Act and a variety of other collection activities. Efforts 
are directed primarily toward the recovery of monies from the legally responsible parties who have benefited tran 
County services and tran Federal Medicare, state Medi-Cal, or other third parties. The col lectlon services also 
Include the canputatlon of charges, bl I llng tor services, evaluation of financial abl I lty to pay, recanmendlng 
civil lltlgatlon, Instituting various Intercepts, recommending canpranlse and discharges of accountability, and 
receipt of, accounting for, and disbursement of payments. In cases of child support non-canpllance, referrals are 
made to the District Attorney, and Municipal and Superior Courts. These activities are accanpllshed by profes
sional recovery officers supported by clerical staff at five locations throughout the County. 

Activity B - Court Services 

This activity provides pre-trial services to reduce jail overcrowding. Graduate student workers, supervised by 
Detention Review Officers, Interview felony and misdemeanor arrestees 24 hours a day, 7 days a week at the Central 
Detention Facility to provide Information to the court tor determination of own recognizance releases and to 
provide supervised release tor certain Inmates who do not ordinarily qualify tor own recognizance release. This 
activity also provides pre-arraignment Information tor ball reviews tor al I San Diego County Judicial Districts. 
At one time, this activity was within the Sheriff's Department. It was subsequently transferred to the CPO, and 
assigned to Revenue and Recovery because of Revenue and Recovery's existing relationship to the courts. 
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ffiOGRAM: Collectlon of Accounts Receivable I 81701 MANAGER: M. R. Pion 

ffiOGRAM DESCRIPTION: (Cont'd) 

Activity C - lndlgency Screening 

This activity screens defendants who request court-appointed attorneys to determine whether they can affa-d to pay 
for their own legal defense Instead of using County paid services. lndlgency screenings are done In felony and 
mlsd81118anor arraignment courts In the County by Revenue and Recovery officers and graduate student workers. 

1985-86 ACTUALS: 

Actual Salaries & Benefits were $193,600 less than budgeted as the department held vacancies open In a-der to 
Improve the County's funding position. Services & Supplies were $24,000 under budget as a result of a less than 
anticipated charge by the State for the tax Intercept program, and a large suborder for supplies not being pro
cessed by fiscal year end. $20,000 of budgeted Fixed Assets were not acquired as a result of expenditure 
controls; however, prior year expenditures of $5,100 were carried over Into this fiscal year. Funding exceeded 
the budgeted amount by nearly $54,000 as a result of unanticipated revenues from court-ordered administrative fees 
on Adult Probation Restitution, and overreallzed revenue from Chi Id Support Collection tees as a result of the 
Intercept programs. Staff years were 8.5 under budget to meet the department's budgeted salary savings and 
expenditure control goals. The department exceeded Its collection goal by S3.4 ml Ill on at the unit cost budgeted. 

1986-87 OBJECTIVES: 

1. To collect a total of $57,600,000 at a cost of no more than 10.54 per dollar collected. 

2. To reduce Jal I population by 60 Inmates dally as a result of Central Intake activities and 50 Inmates dally as 
a result of Supervised Release activities. 

3. To provide 23,125 financial reviews of Individuals that request court-appointed attorneys. 

1986-87 ADOPTED BUDGET: 

Important changes In this program from the FY 1985-86 Budget Include: 

Activity A - Collection of Accounts Receivable (234 SY; $6,053,141 expenditures; $105,000 revenue) 

• $240,386 In salary and benefits reflecting: 

- full year funding for one Revenue and Recovery Officer II, two Revenue and Recovery Officer 11 s, one 
Legal Procedures Clerk I I and one Intermediate Account Clerk In the Support Division, and one Revenue 
and Recovery Officer II and one Intermediate Account Clerk In the Revenue Division ($62,255) which were 
funded pert-year In 1985-86 to reduce account loads end permit collectlon on accounts which existing 
staff could not adequately work, 

- the addition of one Revenue and Recovery Officer I I to the Legal Division ($22,371) to provide financial 
liabl lity screening at the Juvenile Court, 

~ the deletion of one Intermediate Clerk Typist (-$17,087), as replacement of obsolete payment processing 
equipment with enhanced equipment wll I result In roore efficient operation, and 

- the eddltlon of four Revenue and Recovery Officer 11 1s and one Intermediate Clerk Typist to the Support 
Division and one Revenue and Recovery Officer I I and one Intermediate Clerk Typist to the Legal Division 
($172,847) to pro•lde Revenue and Recovery's component of an augmentation to the Family Support Enforce
ment Program In conjunction with the District Attorney. 
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PROGRAM: Co I lect Ion of Accounts Receivable II 81701 MANAGER: M. R. Pion 

1986-87 ADOPTED BUDGET (Continued): 

$16,254 In Other Charges and $1,575 In Services and Suppl las tor partial year lease and maintenance costs 
tor new payment processing equipment to replace equipment which Is falling and tor which maintenance 
servl ca and parts are no longer aval lable. 

$14,400 In Fixed Assets to provide: 

- 8 desks and 3 typewriters tor additional staff, and 
10 typewriters to replace those which are worn out and no longer economical to repair. 

Activity B - Court Services (21.0 SY; $483,333) and Activity C - Indigent Defense (6.5 SY; $102,995) are 
staffed and budgeted at the same level as last fiscal year. 

REVENUE BY SOURCE: 
Change From 

1985-86 1985-86 1986-87 1985-86 
Source of Revenue Actual Budgeted Adopted Budget 

Sol Id Waste Col lectlon Fees $ 46,000 $ 46,000 $ 45,023 $ (977) 

Chi Id Support Co I lectl on 90,040 45,500 48,000 2,500 
and Return Check Fees 

Adult Probation Restitution 9, 137 0 11,977 11,977 
Administrative Fee 

$ 145,177 $ 91,500 $ 105,000 $ 13,500 

Revenue from Sol Id Waste Collectlon Fees wl II be down slightly, as the Auditor has recommended that the Solid 
Waste Division perform certain banking transactions which were being performed by Revenue and Recovery. Child 
Support Collectlon Fee revenue has exceeded the budgeted amount as the Intercept programs have reduced backlogs 
of unpaid tees. This revenue source Is expected to level off as backlogs are eliminated. Court-ordered Adult 
Probation Restitution Fees commenced mid-year In FY 1985-86 and are expected to continue. 

FIXED ASSETS: 

Item 

Typewriter 

Desk 

Quantity 

13 

8 

Cost 

$ 10,400 

4,000 

$ 14,400 
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PERFORMANCE 11-0ICATORS 

Program: Collection of Accounts Receivable Department: Revenue and Recovery 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actua I Actual Budget Adopted 

ACTIVITY A: Col lectlon of Accounts Receivable 

% of Resources 91.1% 

Workload 
County Receivable (Doi lars) $ 62,846,000 $ 77,400,000 $ 87,980,392 $ 86,000,000 $ 95,000,000 
IV-D Receivable (Doi lars) $ 89,512,000 $ 90,600,000 $ 69,102,730 $106,000,000 $ 60,000,000 
End Ing Accounts ( Number) 153,898 163,000 159,361 176,000 182,000 

Eftlclenc:r 
Un It Cost (DI rect Costs/Col lectlons) 9.14 10.14 10.54 10.44 10.54 

Effectiveness 
Col lectlons S 50,979,819 S 53,027,017 $ 55,633,794 $ 52,248,000 $ 57,600,000 

ACTIVITY B: Court Services 

% of Resources 7.3% 

Workload 
Supervised Release Caseload 49 46 66 50 50 
Ba I I Rev I ews 3,945 3,856 4,087 4,050 4,050 
Offenders I nterv I ewed and Screened 33,016 32,270 33,629 32,500 33,500 

Eff le lenc:r 
Supervised Releases/Officer - 25 23 33 25 25 

Staff Year 
Ba I I Rev I ews , Sc reen I ng s , 2,063 1,986 2,043 2,030 2,030 

Interviews/Staff Year 

Effectiveness 
Dally Inmate Reduction ( Superv I sed Rel ease) 44 46 40 50 50 
Da 11 y Inmate Reduct Ion ( Centra I Intake) 63 66 88 60 60 

ACTIVITY C: Ind I gency Screen Ing 

% of Resources 1.6% 

Work I oad 
lndlgency Financial I nterv I ews 23,125 23,024 25,455 23, 125 23, 125 

Eff le I enc:r 
I nterv lews/Staf f Year 3,240 3,540 3,394 3,340 3,350 

Effectiveness 
Reques-ts Screened Out 5,531 5,270 4,800 5,500 5,500 
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STAFFIIIG SCHEDULE 

Program: Col lectl on of Accounts Receivable 

STAFF YEARS 

Class Title 
1985-86 Budget 

Positions S.Y. 
1986-87 h:lopted 
Posl ti ons s. Y. 

2144 
2226 
2497 
2302 
2505 
2473 
2469 
2412 
5717 
5068 
2475 
5719 
5067 
2477 
2758 
2745 
2906 
2479 
2511 
2905 
2513 
2478 
2660 
3009 
2510 
2907 
2430 
2483 
3039 
2493 
2903 
2700 
2709 
9999 

Director, Revenue and Recovery 
Assistant Director, Rev. & Recov. 
Prlnclpal Accountant 
Administrative Assistant I II 
Senior Accountant 
Division Chief, Rev. & Recovery 4 
Departmental EDP Coordinator I 
Analyst 11 1 
Senior Fleld Investigator 1 
Supervising Det. Rev. Officer 1 
Section Chief, Rev. & Recovery 10 
Field Investigator 4 
Detention Review Officer 7 
Revenue and Recovery Ot f. I I I 24 
Administrative Secretary Ill 1 
Supervising Clerk 1 
Legal Procedures Clerk Ill 3 
Revenue and Recovery Ott. 11 35 
Senior Payroll Clerk 1 
Legal Stenographer 2 
Senior Cashier 1 
Revenue and Recovery Officer 15 
Storekeeper I 1 
Word Processing Operator 1 
Senior Account Clerk 7 
Legal Procedures Clerk I I 3 
Cashier 7 
Rev. & Recov. Otflcer Trainee 17 
Mall CI erk Dr Iver 
lntermedl ate Account Clerk 27 
Legal Procedures Clerk I 1 
Intermediate Clerk Typlst 53 
Departmental Clerk 3 
Extra Help 50 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Employee Compensation Insurance 
Unemployment Expense 
Spec I al Payments: 

Regular Overtime 
Callback Overtime 
Bl II ngua I 
CRT Bonus 

Salary Adjustments 
Salary Savings 

Tota I Adjustments 

288 

PROGRAM TOTALS: 288 

1.00 
1.00 
I .0O 
1.00 
1.00 
4.00 
1.00 
1.00 
1.00 
1.00 

10.00 
4.00 
1.00 

24.00 
1.00 
1.00 
3.00 

34.25 
1 .oo 
2.00 
1 .oo 

14.25 
1.00 
1.00 
1.00 
2.50 
1.00 

17.00 
1.00 

26.25 
1.00 

52.00 
3.00 

15.50 

249.75 

249.75 
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1 
4 
1 
1 
1 
1 

10 
4 
7 

24 
1 
1 
3 

41 
1 
2 
1 

15 
1 
1 
7 
3 
7 

17 
1 

27 
1 

55 
3 

50 

296 

296 

1.00 
1 .oo 
1 .oo 
1 .oo 
1.00 
4.00 
1.00 
1.00 
1.00 
1.00 

10.00 
4.00 
1.00 

24.00 
1 .oo 
1.00 
3.00 

41.00 
1 .oo 
2.00 
1.00 

15.00 
1.00 
1.00 
1.00 
3.00 
1.00 

17.00 
1.00 

27.00 
1.00 

55.00 
3.00 

15.50 

261.50 

261.50 

Depa rt men t: Revenue and Recovery 

SALARY AND BENEFIT COSTS 

1985-86 
Budget 

$ 55,248 
46,557 
38,501 
33,338 
31,725 

132,808 
31,168 
29,568 
30,632 
30,755 

271,851 
110,428 
180,053 
538,331 
21,422 
20,420 
58,901 

670,362 
17,485 
38,401 
18,080 

249,588 
17,875 
16,971 

120,798 
43,580 

114,569 
257,080 

15,371 
388,070 

13,982 
740,973 
35,374 

195,000 

$4,615,265 

$1,317,502 
364,635 

4,450 
50 

5,400 
10,850 
37,240 

(195,000) 

$1,545,127 

$ 6,160,392 

1986-87 
Adopted 

$ 58,005 
50,445 
39,462 
35,791 
34,911 

136,300 
32,909 
32,310 
32, 154 
32,137 

293,679 
115,932 
191,353 
579,360 
23,050 
21,651 
64,953 

835,170 
19,458 
38,642 
19,169 

281,710 
18,768 
18,517 

125,968 
52,796 

119,572 
278,344 

16, 138 
423,983 

14,801 
807,993 
39,046 

215,000 

$ 5,099,477 

$ 1,466,947 
0 

17,356 
8,422 

4,450 
50 

5,400 
0 

11,812 
(186,036) 

$ 1,328,401 

$6,427,878 



CAO PROJECTS 

LAFCO AG:NCY FORMATION C04MISSION 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 j 
Actual Actual Actual Budget Adopted Budget Change 

LAFCo s 310,275 $ 316£416 $ 353,390 s 363,544 $ 365,114 s 1,570 .4 

Total Olrect Costs s 310,275 s 316,416 s 353,390 s 363,544 s 365,114 $ 1,570 .4 

. Funding (91,075) (82,102) (69,062) (98,875) (90,000) 8,875 (9) 

Net County Costs s 219,200 s 234,314 s 284,328 s 264,669 $ 275,114 $ 10,445 4 

Staff Years 8.35 7.46 8.35 8.35 8.35 0 0 

C<M,1UNI TY ENHANCEMENT PROGRAM 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 i 
Actual Actual Actual Budget Adopted Budget Change 

Community Enhancement S 692,050 $ 781,450 $ 1, 128,609 $1,155,700 $1,272,000 $ 116,300 10 

Total Direct Costs $ 692,050 s 781,450 $ 1,128,609 $1,155,700 $1,272,000 s 116,300 10 

Funding 0 0 0 0 0 0 0 

Net County Costs $ 692,050 s 781,450 s 1,128,609 $1,155,700 $1,272,000 $ 116,300 10 

Staff Years 0 0 0 0 0 0 0 
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PROGR/IJ<I: Local Agency Formation Commission 

Department: Local Agency Formation Canmlsslon 

II 31007 

II 0220 

MANAGER: Jane P. Merri I I 

REF: 1985-86 Final Budget - Pg: 578 

Authority: The Local Agency Formation Commission ls established by State law, the Cortese/Knox Local Government 
Reorganization Act ot 1985 (Government Code Section 56325, et seq.) (formerly the Knox-Nisbet Act of 
1986 (Government Cose Section 54773, et seq.>. 

This program ls: Mandated/Mandated Service Level 

COSTS 
Sa I a r I es & Ben et I ts 

Services & Supplies 

Other Charges 

FI xed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 271,825 

38,450 

0 

0 

0 

0 

$ 310,275 

$ ( 91 ,075) 

$ 219,200 

8.5 

1984-85 
Actual 

$ 240,995 

75,421 

0 

0 

0 

0 

$ 316,416 

$ (82,102) 

$ 234,314 

7.46 

1985-86 
Actual 

$ 281,927 

71,463 

0 

0 

0 

0 

$ 353,390 

$ (69,062) 

$ 284,327 

8.35 

1985-86 
Budget 

$ 289,219 

74,325 

0 

0 

0 

0 

$ 363,544 

$ (98,875) 

$ 264,669 

8.35 

1986-87 
Adopted 

$ 315,619 

43,995 

0 

5,500 

0 

0 

$ 365,114 

$ (90,000) 

$ 275,114 

8.35 

The Local Agency Formation Commission (LAFOO> Is an Independent agency established by State law to serve San Diego 
county. LAFCO has responslblllty In six areas affecting local goverrwnent In the County: 

1. to encourage the orderly formation and development ot local government agencies; 
2. to review and approve or disapprove changes In boundaries and organization ot the county 1 s 16 cities and 

approximately 200 special districts plus tonnatlons ot new districts and Incorporations of new cities; 
3. to determine when special districts may provide new services; 
4. to establ lsh "spheres ot Influence" tor the cities and special districts In the county; 
5. to assist In studies ot existing local agencies with the goal of Improving the efficiency and reducing the 

cost of providing urban services; and 
6. to provide assistance to local agencies and citizens considering changes In local governnent organization and 

boundaries. 

The Commission ls canposed of two members ot the Board ot Supervisors, two members of city councils ot the cities 
In the county, two special district representatives, one member of the San Diego City Council, a public member 
chosen by the other seven canmlssloners, and tour alternate respresentatlves. 
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PROGRAM: Local Agency Formation Commission I 31007 MANAGER: Jane P. Merri I I 

1985-86 BUDGET: 

The 1985-86 actuals tor salar1es and benet1ts and serv1ces and suppl1es are only sllghtly lower than the budgeted 
amounts. The actual revenues are lower than budgeted. Processing tees are based upon the number of act1ons 
(1.e., annexations, detachments) Involved wlth a proposal and acreage. The actual average cost per proposal has 
been lower than expected. This could be partly due to a leglslat1ve change that became effect1ve 1n July, 1985. 
Detachment tran the County Flood Control District ls now automatic upon annexation to a city. This reduces the 
tee per proposal. 

1986-87 OBJECTIVES: 

During 1986-87, the Canmlsslon wlll adopt spheres of Influence for 3 cities and 35 speclal d1strlcts. The task of 
adopting spheres tor every city and district under Its Jurisdiction wll I then be completed. During 1986-87, the 
Commlss1on also wlll consider an estimated 122 proposals for annexation and other Jurlsdlctlonal changes, 
1ncludlng three tor lncorporat1on. In add1t1on, the Comm1ss1on w1I I rev1ew approxlmately 30 requests for sphere 
amendments. 

1986-87 PROPOSED BUDGET: 

The 1986-87 Proposed Budget represents the same staft1ng and service levels as 1985-86. An Increase In new County 
costs Is a result of several factors: salaries and benefits are higher due to cost-of-I lvlng Increases granted In 
1985 and scheduled merit Increases, tunds are Included for purchase of a computer to analyze prevlously contracted 
work, and program revenues are estimated to decrease by 9%. 

PROGRAM REVENUES BY SOURCE: 

Program revenues In 1986-87 wl 11 be generated by two sources, as summarl zed below: 

Change From 
1985-86 1985-86 1986-87 1985-86 
Actual Budgeted Adoeted Budget 

Process 1 ng fees ( 1) $68,312 $ 95,000 $ 86,125 (8,875) 

Reimbursement by(2) 
City of San Diego 750 3 2875 32875 -o-

TOTALS $ 69,062 s 98,875 $ 90,000 (8,875) 

(1) Processing tees are charged for annexations and other proposals for Jurlsdlctlonal change according to a fee 
schedule adopted by the Commission within a State-Imposed cell Ing. Revenues are calculated based on the same 
proposal workload as 1984-85. No fees may legally be charged for sphere ot Influence detennlnatlons. 

(2) State leglslatlon effective January 1, 1984, added a City of San Diego representative and alternate to the 
membership of the Commission. The City of San Diego Is required to reimburse the County tor expenditures 
dlrectly related to the addltlonal members. 
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PROGRAM: Local Agency Formation Commission {I 31007 MANAGER: Jane P. Merri I I 

The 1985-86 actual revenues are lower than the amounts budgeted. Processing fees are based upon the number of 
actions ( 1.e., annexations, detachments) Involved with a proposal and acreage. The actual average cost per 
proposal has been lower than expected. This Is partly due to a leglslatlon change that became effective In July, 
19B5. Detachment from the County Flood Control District Is now automatic upon annexation to a city. This reduces 
the tee per proposal. The 1986-87 projected revenues are based upon the lower tee per proposal. 

FIXED ASSETS: 

Quantity Cost 

Computer $ 5,500 
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PERFORMANCE I NO ICATCR S 

Program: Local Agency Fonnatlon Commission Department: Local Agency Fonnatlon Canmlsslon 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

ACTIVITY A: 

J of Resources 

1Q0j 

Worldoad 

Proposals (annexations, 
fonnatlons, etc.> 121 100 158 130 120 

Latent powers requests 2 2 3 2 

Sphere of Influence 30 80 85 55 65 
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STAFF I l'G SCHEDULE 

Program: Local Agency Formation Commission 

Cl·ass Title 

Executive Officer 
Staff Analyst Ill 
Staff Analyst II 
Drafting Technician 11 
Administrative Secretary 
Senior Typist 
Administrative Aide 
Intermediate Typist 

TOTAL 

Commissioners 

Adjustments: 
County Contributions and Benefits 
Sa I ary Reserve 

Total Adjustments 

PROGRAM TOTALS: 

STAFF YEARS 

1985-86 Budget 
Positions s.v. 

1 1.00 
2 2.00 
2 2.00 
1 0.35 
1 1.00 
1 1.00 
0 o.oo 
1 1.00 

9 8.35 

12 

9 8.35 
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1986-87 Adopted 
Positions S.Y. 

1 1.00 
2 2.00 
2 2.00 
2 2.00 
1 1.00 
0 o.oo 
1 1.00 

--1.!QQ. 

9 8.35 

13 

9 8.35 

Department: LAFCO 

SALARY AND BEl'EFIT COSTS 

1985-86 
Budget 

$ 43,892 

$ 

65,124 
57,707 
8,212 

22,632 
16,728 

0 
13,964 

236,719 

8,460 

$ 52,500 
0 

$ 52,500 

$ 289,219 

1986-87 
Adopted 

$ 48,618 
70,794 
58,373 
9,150 

24,132 
0 

19,965 
16,057 

s 247,089 

11,700 

$ 56,830 
0 

$ 56,830 

S 315,619 



MANAGER: Ron Papania PROGRAM: Commun I ty Enhancement Program 

Department: Chief Administrative Officer 

I 80203 

# 0250 Ref: 1985-86 Final Budget - Pg: 574 

Authority: Section 26100 of the Government Code allows the County to contract tor services and advise In 
connection with the pranotlon and advertising of County resources and to Increase tourism, trade, and commerce In 
the County and other services In relation thereto. 

COSTS 
Salaries & Benefits 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUt-0 I NG 

NET COUNTY COSTS 

STAFF YEARS 

PRC>ffiAM DESCRIPTION: 

s 

s 

s 

s 

1983-84 
Actual 

0 

692,050 

0 

0 

0 

692,050 

0 

692,050 

0 

s 

1984-85 
Actual 

0 

741,550 

0 

39,900 

0 

S 781,450 

0 

S 781,450 

0 

s 

s 

$ 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

0 s 0 s 0 

1,128,609 1,155,700 1,272,000 

0 0 0 

0 0 0 

0 0 0 

1,128,609 s 1,155,700 s 1,272,000 

0 0 0 

1,128,609 $ 1,155,700 $ 1,272,000 

0 0 0 

Various cultural activities and local events that attract tourists and County residents are funded In this program 
through the allocation of the general fund revenues. Organizations In the unincorporated areas of the County and 
the various cities are funded under Board Polley B-58. This pol Icy has designated 20% of the allocated funds 
to be utilized by CONVIS tor the attraction of tourists to San Diego County. 

1985-86 ACTUAL: 

Although actual expenditures tor 1985-86 appear less than the 1985-86 budgeted amount, these funds are encumbered 
and payments will be processed after the close of FY 1985-86. The GuaJome Adobe Park activity continued to expend 
1962-83 monies. The coq>letlon of the expenditure of the 1982-83 monies Is expected during the 1986-87 budget 
year. GuaJome Adobe Park expenditures now occur In the Cap Ital Projects budget. 

1986-87 BUDGET: 

The 1986-87 Proposed Budget reflects an 10% Increase over the 1985-86 budget. 

-802-



PROGRAM: Community Enhancement Activities (con 1t) 

Organization, Projects or Events 

Alpine Chamber ot C01T1rterce 
Borrego Springs Chamber of Commerce - Borrego Days 

Desert Festival 
Borrego Spr I ngs Chamber of Commerce ( Improvements around 

restrooms) 
Borrego Spr Ing Coml!Un I ty As soc I at Ion 
Cabrlllo Festival, Inc. 
Cardi ft 0,amber of Commerce 
Oiula Vista Chamber of Commerce 
City Heights Coml!Unlty Development 
COMBO 
Comlte Pro-Fiestas Patrias de San Ysidro 
CONVIS 
East County Econanic Development Counci I 
East County Performing Arts Center 
Encinitas - Leucadia Chamber of Commerce 
Escondido Convention and Visitor's Bureau 
Fa I I brook Art Assoc! at Ion 
Fallbrook Chamber of Co11111erce 
Gaslamp Quarter Council 
Gaslamp Quarter Foundation 
Greater San Diego Chamber of Commerce 
Hlstorlcal Shrine Foundation (Whaley House) 
lnterfest 
International Aerospace Hall ot Fame 
Julian Pioneer Museum 
Kingdom Day Parade (Alpha Phi Alpha Fraternity, Inc.) 
Lakes Ide Chanber of Commerce 
Lakeside Hlstorlcal Society 
Linda Vista Multicultural Fair 
Mother Goose Parade 
Museum ot Photographic Arts 
National City Chamber of Co11111erce 
Natural History Museum 
Paci tic Southwest Ral lway totiseum 
Parks & Recreation - Lifeguard Services 
Parks & Recreation - Beach Access 
Poway High School Band Boosters 
Qual I Gardens Foundation 
Ramona Chamber of Commerce 
Ramona Pioneer Historical Society 
Ramona Town Hall, Inc. 
Safety Patrol Cal1'4)ershlp 
Sall America Foundation of International Understanding 

(America's Cup Challenge 1 87) 
San DI ego Aerospace totiseum 
San Diego County Committee on the Blcentenlal of the 

u. s. Constitution 
San Diego Econanlc Development Corporation 
San DI ego Ha 11 of Champ Ions 
San Diego Historical Society 
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$ 

1985-86 1986-87 
Budget Pdopted 

4,000 $ 4,000 
7,200 7,500 

45,000 10,000 

5,000 5,000 
4,000 4,000 
3,500 3,500 
1,000 9,000 

0 500 
100,000 100,000 

1,000 2,000 
225,000 226,000 

O(A) 12,000 
15,000 17,500 
10,000 5,500 

O(B) 100,000 
2,000 2,000 

20,000 16,000 
0 1,000 
0 1,000 
O(Al 40,000 

5,000 5,000 
0 1,000 
0 5,000 

5,000 5,000 
1,000 1,000 
5,000 7,000 
1,000 1,000 

0 750 
0 5,000 
0 15,000 
0 2,000 

62,000 55,000 
20,000 20,000 

150,000 141,750 

500 0 
0 5,000 
0 5,000 

3,000 8,000 
0 1,000 
O(A) 35,220 

25,000 25,000 

5,000 5,000 
0 3,000 

Q(A) 50,000 
7,000 5,000 
5,000 10,000 



--- ---------------------

PROGRAM: 0::>mn•.inlty Enhancement Activities (con 1tl 

Organization, Projects or Events 

San Diego Museum of Art 
San DI ego Museum of Man 
San Diego Youth Symphony 
San DI ego Sy111phony Orchestra 
San Marcos Chamber of Commmerce 
San Ys ldro Chl!llllber of Commerce 
So I ana Beach Chamber of Commerce 
South Bay Beaches 
Southwestern Antique Gas & Steam Engine 
Sprl ng Val lay Chamber of Commerce 
Spring Valley Historical Society, Inc. 
Super Bowl Task Force, Inc., (Super Bowl 1 88) 
Theirtre and Arts Foundation of San Diego (La Jolla Playhouse) 
The Children's ~seum 
The Publlc Arts Advisory Council 
United Italian - American Association (Columbus Day Parade) 
u.s. Open Sand Castle Committee, Inc. 
Va I lay Center Ch amber of Commerce 

A= Funded by County but not funded In Community Enhancement Budget. 

$ 

1985-86 
Budget 

92,000 
50,000 

0 
40,000 
5,000 

500 
10,000 
10,000 

0 
5,000 
1,000 

25,000 
20,000 
10,000 
20,000 

0 
5,000 

0 

$1,155,700 

1986-87 
Requested 

$ 90,000 
50,000 
4,000 

24,000 
4,000 
1,000 
5,000 

0 
10,000 

5,000 
1,000 

25,000 
29,000 
15,000 
25,000 

1,000 
8,000 
2,500 

$1,272,000 

B = Funded from $75,000 In Community Enhancement funds appropriated later In the 1985-86 budget year. 
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MISCELLANEOUS 



PROGRAM: Contingency Reserve 

Oepartment: Contingency Reserve 

COSTS 
Contingency Reserve 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

PROGRAM DESCRIPTION: 

1983-84 
Actual 

$ 

$ 

$ 

$ 

II 1850 

I 80000 

1984-85 
Actual 

$ 

$ 

$ 

$ 

MANAGER: Manuel A. Lopez 

Ref: 1985-86 Fl nal Budget - Pg. 581 

1985-86 1986-87 
Budget Adopted 

$ 7,884,215 $ 20,010,770 

$ 7,884,215 $ 20,010,770 

$ 0 $ 0 

$ 7,884,215 $ 20,010,770 

The Contingency Reserve Is a source of funding tor extraordinary needs or events that may occur during the fiscal 
year. Exanples of potential needs Include major clalms or settlements against the County; emergency repairs, 
projects, or costs; to provide corrective action {or offset) tor departmental or Countywlde appropriation and 
revenue shortfalls. 
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PROffiN-\: C,t,C ~ve I opment Fund 

Department: Oiiet ,t,dmlnlstratlve Ottlcer 

I 87131 

# 0240 

MANAGER: Rich Fbblnson 

Ref: 1985-86 Final Budget - Pg. 582 

,t,uthor lty: Established by Board actlon on ~y 31, 1983 (7), pursuant to State law (Chapter 482, Stats 1982). 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benefits s 0 s 0 s 0 s 0 $ 

Services & Suppl las 0 0 0 0 

Other Oiarges 0 0 0 0 

Fixed ,t,ssets 0 0 0 0 

Veh I cles/Comm. Equip. 0 0 0 0 

Operating Transfers 0 0 26,981 150,000 

Less Reimbursements 0 0 0 0 

TOTAL DIRECT COSTS s 0 s 0 s 26,981 $ 150,000 $ 

FUNDING $ 0 s (25,966) $ (1,015) $ ( I 50,000) $ 

NET OOUNTY COSTS s 0 $ (25,966) $ 25,966 $ 0 $ 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

AB 3050 (Chapter 482, Stats 1982), which permits the lease and development of the County Administration Center 
(CACl property, requlres that all nontax revenues derived tran the CAC property be set aside In a separate fund. 
In order to utilize fund revenues, an appropriation Is required. There ls no net County cost lnvolved In this 
program. 

1985-86 ACTUALS: 

Planned actlvlty In this program did not materialize. The balance In the fund was turned over to the General 
Fund as reimbursement tor prior year costs for the CAC parklng lot development project. 

1986-87 ADOPTED BUDGET: 

No activity In this program Is anticipated In 1986-87. 

-806-



PROGRAM: Debt Serv Ice II 1080 MANAGER: ~ Calvao 

Department: Debt Serv Ice I 86000 Ref: 1985-86 Final Budget - Pg: 583 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Ac:tua I Actual Budget Adopted 

COSTS 
Serv Ices & Suppl les $ 0 $ 170 $ 966 $ 5,000 5,000 

Other Charges $ 8,822,774 $ 9,735,902 $ 9,704,948 $ 12,495,000 $ 10,795,000 

Publ le Llabl I lty Reserve $ 0 $ 0 $ 0 $ 0 $ 0 

Program Reserves 0 0 0 0 0 

TOTAL DIRECT COSTS $ 8,822,774 $ 9,736,072 $ 9,705,914 $ 12,500,000 $ 10,800,000 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $8,822,774 $ 9,736,072 $ 9,705,914 $ 12,500,000 $ IO ,800 ,000 

PROGRAM DESCRIPTION: 

This budget reflects the County's short-term General Fund cash financing program which Is canprlsed of the 
Interest payments and costs of Issuance on the County's offering of Tax and Revenue Anticipation Notes and/or Tax
Exempt Commerclal Paper. 
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ffiO~AM: Reserves/Designations 

Department: Reserves/Designations 

I N/A 

I N/A 

MANAGER: Rod Ca lvao 

Ref: 1985-86 Final Budget - Pg: 583 

Authority: Section 29085 of the Government Code allows the Board of Supervisors to establish reserves Including 
designations In such cSnounts as the Board deems sufficient. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adopted 

COSTS 
Pub I le Liability ~serve s 0 s 0 $ 2,000,000 $ 2,000,000 $ 0 

Mission Tral Is Park 0 77,000 60,000 60,000 60,000 

Pl ann 1 ng and land Use 0 0 739,000 439,000 0 

Kettner Soul evard 0 0 73,098 0 80,000 

Faml ly Support 0 0 128, 147 0 0 

TOTAL DIRECT COSTS $ 0 $ 77,000 $ 3,000,245 s 2,499,000 $ 140,000 

FUNDING $ 0 $ 0 S(2,000,000> $(2,000,000) $ 0 

NET COUNTY COSTS $ 0 $ 77,000 S 1,000,245 $ 499,000 s 140,000 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PR~AM DESCRIPTION: 

This program reflects the various reserves and revenue designations established by the Board. The Public 
Llablllty A9serve was established In 1985-86 to guard against large successful claims against the County Impacting 
current operations. The Mission Tral Is Park designation Is based on the amount of Cowles ~untaln antenna lease 
revenues received annually and wll I be used tor development of Mission Trails Park. The Planning and Land Use 
designation was established to bulld a reserve tran current overreallzed developer tees as a hedge against poten
tial downturns In building activity. The Kettner Boulevard designation Is from lease revenues received from the 
property acquired at Kettner and Beech In San Diego. The lease revenues wl 11 be used to exercise the County's 
option to purchase a final parcel of that property. The Faml ly Support designation Is based on a requirement by 
the State that al I revenues received as a result of the County's efforts to enforce chi Id and spousal support 
judganents be spent on those efforts. With the exception of the Faml ly Support designation, continued contribu
tions to these special accounts Is optional. These reserves and designations will stay In effect until cancelled 
by the Board of Supervisors. 

1985-86 ACTUALS: 

During the year, $501,245 was added to various designation accounts. $300,000 was added to the Planning and Land 
Use account based on the amount of overreallzed 1985-86 fund balance. $73,098 was set aside for the Kettner 
Boulevard property based on Board action In July 1985 (7-2-85, #15). Finally, based on the Faml ly Support expend
iture and revenue statement for calendar year 1985, $128,247 was allocated to the Family Support account. 
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PROGRAM: Reserves/Designations # 81802 

1985-86 BUDGET (Continued) 

Account balances as ot the end of fiscal year 1985-86 are as follows: 

Pub I le LI abl 11 ty Reserve 
Mission Trails Park 
Planning and Land Use 
Kettner Bou I evard 
Fan I ly Support 

1986-87 ADOPTED BUDGET: 

$ 2,000,000 
137 ,000 
739,000 
73,098 

128,147 

MANAGER: Rod Calvao 

The Adopted Budget Includes a $60,000 designation tor Mission Trails Park and $80,000 tor Kettner Boulevard as the 
revenues upon which they are based are predictable. re addltlonal funds are available to al locate to the Public 
Llabll lty Reserve. Planning and Land Use and Family Support designations will be recanmended during 1986-87 once 
data Is available to determine how much should be al located to these accounts. 
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PROGRN-1: Deferred Compensation 

Department: Treasurer-Tex Collector 

COSTS 
Deferred Compensetlon 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

P~RAM DESCRIPTION: 

s 

$ 

$ 

$ 

I 1120 

I 1120 

1983-84 1984-85 
Actue I Actuel 

s 

$ 

s 

$ 

MANAGER: Richen:! H. Jervis 

Ref: 1985-86 Final Budget - Pg: 584 

1985-86 1986-87 
Budget Adopted 

s 900,000 $ 900,000 

$ 900,000 $ 900,000 

$ 900,000 $ 900,000 

$ 0 0 

This budget reflects appropriations tor the County's Deferred Ganpensatlon Plan for County employees' earnings 
al locations. 
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PROGRAM: Edgemoor Development Fund 

Department: Chief Administrative Officer 

Authority: Board Pol Icy F-38. 

1983-84 
Actual 

COSTS 
Salaries & Benefits $ 0 

Services & Suppl I es 0 

Other Charges 0 

Fi>ced Assets 0 

Vehicles/Comm Equip 0 

Operating Transfers 0 

Less Reimbursements 0 

TOTAL DIRECT COSTS s 0 

FUNDING $ 0 

NET COUNTY COSTS s 0 

STAFF YEARS 0 

PROGRAM DESCRIPTION: 

$ 

s 

$ 

$ 

# 5480 

I 5650 

1984-85 
Actual 

0 

0 

0 

0 

0 

20,000 

0 

20,000 

(56,967) 

(36,967) 

0 

MANAGER: Rich Robinson 

Ref: 1985-86 Final Budget - Pg: 585 

1985-86 1985-86 1986-87 
Actual Budget Adopted 

$ 0 $ 0 $ 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

45,395 45,395 120,200 

0 0 0 

$ 45,395 $ 45,395 $ 120,200 

$ (376,903) $ (45,,95) $ (120,200) 

$ (331,508) $ 0 $ 0 

0 0 0 

The Edgemoor Development Fund was establlshed as a fund tor the economic development ot the County's Edgemoor 
Property. In order to utlllze those funds as an appropriation Is required. There Is no net County cost Involved 
In th Is program. 
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MANAGER: Manue I A. Lopez PROGRAM: Federal Revenue Sharing Fund 

Department: Chief Administrative Ottlcer 

I 00001 

I 0230 Ref: 1985-86 Fina I Program Budget - Pg. 586 

COSTS 
Salaries & Benefits s 

1983-84 
Actual 

0 

0 

s 

1984-85 
Actual 

0 

0 

s 

1985-86 
Actual 

1985-86 1986-87 
Budget Adopted 

0 $ 0 $ 0 

0 0 0 Services & Suppl les 

Other Otarges 12,928,012 12,447,445 12 ,21 o, 182 3,000,000 2,000,000 

TOTAL DIRECT COSTS 

F~DING 

S 12,928,012 

$(12,928,012) 

S 12,447,445 

$(12,447,445) 

S 12,21 o, 182 $ 3,000,000 $ 2,000,000 

$(12,210, 182) $ (3,000,000) $ (2,000,000) 

NET COUNTY COSTS 0 s 0 0 s 0 

PROGRAM DESCR I PT I ON: 

O:>ngress created the Revenue Sharing Program with the passage of the State and Local Fiscal Assistance Act of 
1972. The program was renewed and modified by amendments In 1976, 1980, and 1983. The current legislation 
expired on September 30, 1986. 

0 

Revenue sharing was originally conceived as a way of sharing the progressive Federal Income tax with State and 
local governments which tradltlonally have had to depend on more regressive taxes. The major goal was disburse
ment ot Federal funds with mlnlm1.111 restrictions on use so that the local decision-making process can determine 
where to apply these funds. 

1985-86 ACTUAL: 

Actual Federal Revenue Sharing expenditures exceeded the budgeted amount by $9,210,182 due to the unexpected 
renewal of the program for one year. 

Actual Revenue Sharing Fund expenditures were as follows: 

h"ea Agency on Agl ng 
Socl a I Services 
Health Services 
Cap lta I Improvement 

Lhantlclpated Revenues 
appropriated to 
Contingency Reserve 

$ 258,444 
1,439,682 
t, 149,706 

1311350 

$ 2,979, 182 

91231,000 

S 12,210,182 

The Proposed Federal Budget sent to Congress tor the year beginning October 1, 1985, excluded funding for the 
Revenue Sharing program. The enactment ot the Federal Budget was not accomplished prior to the beginning of the 
County fl seal year. Therefore, the adopted budget tor Revenue Sharl ng was based on the best estimates aval lab le 
aT the time. The adoption of the Federal budget Included full funding for Federal Revenue Sharing Entitlement 
period 17. Adjustments wera made In Revenue Sharing because of the 9-amm-Rudman- Hot lings deficit reduction act. 
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PROGRAM: Federal Revenue Sharing Fund # 00001 MANAGER: Manue I A. Lopez 

1986-87 ADOPTED: 

Tllo ml I I Ion dollars are budgeted for the 1986-87 Revenue Sharl ng expenditures and revenues tor mat ntenance of 
County servl ces. 

REVENUE BY SOURCE: 

Revenue Sharing - entitlement period 17. 

FIXED ASSETS: 

NEW EQUIPMENT JUSTIFICATION: 

r-bne 
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CAPITAL ll>PROVEMENTS 

Change From 
1983-84 1984-85 1985-86 1985-86 1986-87 1985-86 '!, 
Actual Actual Actual Budget Adopted Budget Change 

Capital Improvements $ 35,055,339 $ 23,745,678 $ 26,368,369 $ 24,785,757 $ 25,414,905 $ 629,148 3% 

Total Direct Costs $ 35,055,339 $ 23,745,678 $ 26,368,369 $ 24,785,757 $ 25,414,905 $ 629,148 3'/, 

Funding $ (31,333,590) $(12,598,011) $( 13,595,970) $ ( 1 1 ,32 1 ,04 5) $ ( 10,810 ,4 71 ) 510,574 ( 5'/,) 

Net County Costs s 3,721,749 $ 11 , 147,667 $12,772,399 S 1 3 ,464 , 712 $ 14,604,434 $ 1,139,722 8'!, 

Staff Years 0 0 0 0 0 

1986-87 

CAPITAL OUTLAY FUND - 5490 COUNTY HEALTH COl>PLEX - 5491 

Costs 

Lease Purchases 
Capital 
Land 
less Reimbursements 

Total Costs 

Fund Ing 

Revenues 
Net County Cost 

Costs 

s 14,887,000 Lease Purchase 
9,239,378 Total Costs 

104,095 
(215,568) Funding 

$ 24,014,905 
Revenues 

Net County Cost 

$ 24,014,905 
0 

CONTRIBUTIONS TO CAPITAL - 5350 

Costs 

Operating Transfer (6310 acct) 
Total Cost 

Funding 

Revenues 
Net County Costs 

-814-

$ 14 ,604 ,434 
$ 14,604,434 

$ 0 
$ 14,604,434 

$ 1 ,400 ,000 
$ 1,400,000 

$ 1,400,000 
$ 0 



PROGRAM: Capital lmprovenents 0.Jdget 
( Capl tal Outlay Fund) 

Dapartinent: Chief Administrative Office 

I 86200,86300, 
86500 

# 5490,5491,5350 

MANAGER: t>tinuel Lopez 

Ref. 1985-86 Flnal Budget - pg: 647-667 

Author lty: Cal I fornl a Government Code #53730-37; !bard of Supervl sors Pol Icy B-37; Admlnl stratlve t>tinual, 0050-
02-1. 

1983-84 1984-85 1985-86 1985-86 1986-87 
Actual Actual Actual Budget Adoeted 

COSTS 
Lease Purchases $ 14,220,763 $ 15,157,097 $ 14,583,621 $ 14,348,475 $ 16,287,000 

Gapltal/Land 7,563,915 8,822,513 12,013,064 10,665,607 9,343,473 

General Fund 13,270,661 13,150,644 14,117,435 13,464, 712 14,604,434 
Contrl but Ions 

Operating Transfers 0 (13,384,576) (14,117,435) (13,464,712) (14,604,434) 

Less Re lmbur senents 0 0 (228,316) (228,325) (215,568) 

TOTAL DIRS:T COSTS $ 35,055,339 $ 23,745,678 $ 26,368,369 $ 24, 785, 757 $ 25,414,905 

FUNDING $ (30,700,590) $ (12,206,427) $ (11,221,633) $(10,721,045) $(10,810,471) 
FUND BALANCE (633,000) (391,584) (2,368,337 > (600,000) 0 

NET COUNTY COSTS $ 3,721,749 $11,147,667 $ 12,772,399 $ 13,464, 712 $ 14,604,434 

STAFF YEARS N/A N/A N/A N/A N/A 

PROGRAM DESCRIPTION: 

The capital Budget (lease purchases, capital and land acquisition) Is conpose:I of the three organization units: 
5490 (the actual Capital Budget or Gapltal Outlay Fund), 5350 (showing General Fund contributions to Cap Ital) and 
5491 (a separate org. es tab I I shed to show expend I tures and revenues for the Heal th Canpl ec located at the former 
Fed t>tirt site on Rosecrans). The Capita I Budget (5490) tor FY 86-87 totals $25,414,905. See the fol I owl ng pages 
tor a breakdown of capt tal expend ltures/revenues. 

The capital budget consists of three sections: 

- Lease Purchases 1 lsts those facll ltles being acquired by the County through monthly or annual pa}ments. The 
facll ltles can be new construction or the purchase of an existing bulldlng. The three regional centers, health 
services complex and the Escondido branch welfare building are examples of lease purchases. 

- Capital lmprovenents can consist of new buildings, ranodellng or upgrading of existing tacllltles, park develop
ment and tire safety modifications to facll !ties. 

- Land Acqulsltlo, Is essential to the construction/expansion of a new facility when a County owned site Is un
avall able. Land Is al so purchased tor park develop,1ent and expansion. 
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PROGRAM: Capital Improvements 

1985-86 ACTUALS: 

I 86200, 86300, 
86500 

MANAGER: Manuel Lopez 

Lease Purchases: The Increase of $235,000 over the 1985-86 budget In lease purchases was due mainly to an addi
tional lease payment made on the Health Complex on Rosecrans. 

Capita I/Land: The major cause for the Increase In capital costs over the 1985-86 budget was the accelerated 
construction on the Health Complex resulting In higher expendlutres than had been anticipated. 

General Fund Contributions: The actual contribution from org. 5350 to capital decreased over the 1985-86 budget. 
The Increase of $600,000 Is a result of General Funds being transferred Into capital mainly fran the Parks and 
Agriculture departments tor midyear projects. 

Revenues: 1985-86 actual revenues Increased proportionately to cover the costs of the new Agriculture and Parks 
projects. 

Fund Balance of Sl.8 mllllon was used to cover additional costs on the Health complex development. 

1986-87 OBJECTIVES: 

1. Within the fiscal constraints Imposed on the 1986-87 fiscal year, the capital budget proposes to fund as many 
top priority capital needs as possible, Including general revenue projects: 

• Continuing to meet debt obligations on leased-purchased facilities 
• Construction of a pesticide storage and bait mixing facility tor use by the Agriculture and Health 

Departments. 
• Expanding decedent refrigeration for the Coroner's Department 
0 Adding Improvements at Edgemoor Hospital: minor remodel Ing; a dietary storage bull ding; sewers and 

hydrants. 

2. Program revenues wlll al low tor the followlng capital activities: 

• Accelerate plans tor Interim justice facl lltles to relieve overcrowded conditions at the detention 
facl I I ties and Juvenl le Hal I. 

• Finalizing plans for construction of additional courtroans downtown 
0 Designing a new central animal shelter 
0 Rebuilding the Fal I brook Branch Library 
• Making Improvements to over eleven park sites and eight Public Works locations 
0 Expand Ing parkl ng capabl I I ties at the Oceanside Transl t Center 
• Remodeling space to accommodate the Sheriff's crime analysis and transportation units 

1986-87 ADOPTED BUDGET: 

Capital shows three components making up Its budget; lease purchases, capital and land acquisition. 

In the capital debt service of $16,287,000, the County Is lease purchasing 

• Thirteen structures 
• Cogeneratlon Improvements to several of Its major facilities 

Program revenues contribute $2,408,566 and the remaining costs of $13,878,434 are from the General Fund. 

The 38 recommended capital projects for 1986-87 total $9,239,378. Only 11 departments from a total of 20 had 
their projects submitted tor.Board of Supervisors' approval. Of the total cost, $726,000 Is tran the General Fund 
anc program revenues cover tne remaining $8,513,378. 
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PROGRAM:. Capital Improvements 

1986-87 ADOPTED BU[)GET:. (Continued) 

I 86200, 86300, 
86500 

Land acquisition costs are minimal In 1986-87, they total $104,095: 

MANAGER: Manuel Lopez 

0 General Services Is negotiating to purchase land (cost - $1i000) tor a radio site (White Star>. AB 189 
t~ds have been requested to cover costs. 

° Comrrunlty Development Block Grants are contributing $27,555 tor a parking lot at the Fal lbrook Library. 
• Perks Is purchasing addltlonal property to Increase the size of Guajome Park. Park Land Dedlcatlon Funds 

wl 11 contribute $55,540. 
0 Publlc Works Is continuing to develop Its borrow pits county wide ($20,000 - Road Fund). 

REVENUE BY SOURCE: 

Change Frtom 
1985-86 1985-86 1986-87 1985-86 

Source ot Revenue Actual Budget Adopted Budget 

Aid from Governmental/ s 5,108,100 s 4,394,215 $ 3,960,110 $ (434,105) 
Private Agencies 

Interest 39,580 1,600,000 0 ( I ,600,000) 
General Fund Contribution 12, n2,399 13,464,712 14,604,434 1,139,722 
AB-189/SB-668 1,810,551 2,721,986 2,377,895 (344,091 > 
Contributions from Other 

County Agencies/Funds 4,215,899 1,674,344 2,048,466 374, 122 
COF Fund Balance 2,368,337 600,000 0 (600,000) 
Private Donations 53,503 330,500 2,424,000 2,093,500 

Total '26,368,369 $ 24,785,757 ~5,414,905 $ 629,148 
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RECAP OF EXPENDITURES/REVENUES 
CAPITAL IMPROVEMENTS BUDGET 

FINAL 
1986-87 

Expenditures 

Revenues 

Lease Purchases 
Capital/Land 

.................................................... ..................................................... 
Total Capital Improvements Expenditures 
Less Cost Applled from Other Departments 

Total Capital Improvements 

General Fund ....................................................... 
Aid from Governmental Agencies ..................................... 

• AB 189/SB 668 ...................................................... 
Contributions from other County Agencies/Funds ••••••••••••••••••••• 
Private Donations •••••••••••••••••••••••••••••••••••••••••••••••••• 

Tot a I Re v en u e s 

-t-

s 16,287,000 
9,343,473 

S 25,630,473 
(215,568) 

S 25,414,905 

s 14,604,434 
2,710,110 
2,377,895 
3,298,466 
2,424,000 

$ 25,414,905 



' ex, 
N 
0 
I 

Funding Sources 

Genera I Fund 
Local Transportation Fund 
AB 189 
SB 668 
State Bond Acts 
Community Development Block Grant 
General Services (G.F.l 
Historic Preservation 
Insurance 
Land/Water Conservation 
Library Fund 
Social Services (G.F.) 
LSCA 
Park Land Dedication Fund 
Private Funds 
Road Fund 

CAPITAL IMPROVEMENTS BUDGET 
CAPITAL OUTLAY FUND 

FINAL 
1986-87 

Summary of Funding Sources 

Lease Purchases 

$ 1.3,878,434 
0 
0 

1,000,000 

0 
1,177,350 

0 
0 
0 

68,507 
162,709 

0 
0 
0 
0 

$ 16,287,000 

-2-

$ 

$ 

Capital 

726,000 
1,250,000 

776,895 
600,000 

1,022,520 
60,035 
50,000 

0 
417,000 

0 
0 
0 

1,600,000 
462,000 

2,007,000 
267,928 

9,239,378 

Land Total 

$ 0 $ 14,604,434 
0 1,250,000 

1,000 777,895 
0 I ,600,000 
0 I ,022,520 

27,555 87,590 
0 1,227,350 
0 0 
0 417,000 
0 0 
0 68,507 
0 162,709 
0 1,600,000 

55,540 517,540 
0 2,007,000 

20,000 287,928 

$ 104,095 $ 25,630,473 



1986-87 
FINAL 

CAPITAL IMPROVEMENTS BUDGET 
BY DEPARTMENT 

Net County 
Recommended Program Revenue Cost 

Deear1ment Prlorltl ProJect I Tl tie Revenue Source Aeeroerlatlon FY 1986-87 FY 1986-87 

LEASE PURCHASES KJ< 7762 Burnham Bui I ding SB 668 s 1,000,000 $ 1,000,000 s 
KK 0047 South Bay Regional Center General Fund 4,246,400 4,246,400 
KK 0052 El Cajon Regional Center General Fund 5,913,800 5,913,800 
KK 0058 Imperial Beach Library Library Fund 3,959 3,959 
KK 0061 Fa I I brook LI brary LI brary Fund 31,248 31,248 
KK 0085 Vista Regional Center General Fund 2,232,900 2,232,900 
KK 0105 San Diego Adoptions Socia I Services 97,700 97,700 
KK 0179 El Cajon Branch Welfare Social Services 31,809 31,809 
KK 0181 Escondido Branch Welfare Social Services 33,200 33,200 
KK 0344 Juvenl le Probation San Diego Genera I Fund 21,934 21,934 
KK 0346 Ramona Branch Bldg. General Fund 63,400 63,400 
KK 1111 Coge nera t I on TGF* 1,177,350 I, 177,350 
KK 8615 Library Headquarters LI brary Fund 33,300 33,300 
KQ 2310 County 1-ealth Complex Genera I Fund 1,400,000 1,400,000 

I TOTAL LEASE PURCHASES s 16,287,000 
CX) 

$ 2,408,566 $ 13,878,434 
N - A~ I CULTURE KK 6909 Pesticide Storage Genera I Fund 250,000 200,000 I 

KK 6909 Pesticide Storage TGF* 50,000 

TOTAL A~ICULTURE s 250,000 $ 50,000 $ 200,000 

ANIMAL CONTROL KL 7603 Design of Central Shelter Prl vate 7,000 1,000 

TOTAL ANIMAL CONTROL $ 7,000 $ 7,000 0 

CORONER KJ< 7608 Decedent Refrigeration General Fund 335,000 335,000 

TOTAL CORONER $ 335,000 0 $ 335,000 

GENERAL GOVER""1ENT KK 6353 Courthouse Elevators SB 668 600,000 600,000 

TOTAL GENERAL GOVER""1ENT $ 600,000 $ 600,000 0 

GENERAL SERVICES KA 7465 White Star Radio Site AB 189 1,000 1,000 0 

TOTAL GENERAL SERVICES $ 1,000 $ 1,000 $ 0 

* Transfer General Funds fran another department. 
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1986-87 
FINAL 

CAPITAL lf4>001/EMENTS BUDGET 
BY DEPARTMEKT 

Net County 
Recommended Program Revenue Cast 

Deeartment Prlortt:i:: Project I Tltle Revenue Source Aeeroerlatlon FY 1986-87 FY 1986-87 

LIBRARY KK 7626 Fa 11 brook LI brary Private $ 817,000 $ 400,000 $ 
KK 7626 Fal I brook L lbrary Insurance 417,000 

1a KA 7757 Fallbrook Library Parking COBG 27,555 27,555 
Lot Acquisition 

la KK 7757 Fal I brook Library Parking OJBG 60,035 60,035 
Lot Development 

2 KK 7627 El Cajon Branch Library LSCA 3,200,000 1,600,000 
2 KK 7627 El Cajon Branch Library Private I ,600 ,000 

TOT AL LI ERARY $ 4,104,590 $ 4,104,590 0 

PARKS At{) RECREATION KN 3106 Sweetwater SlJllffltt Campground Bond Act 1984 200,000 200,000 
2 KN 6250 Fel lclta Park Upper Knol I PLOF 61,679 25,000 
2 KN 6250 Fel lclta Park Upper Knol I SB 174 36,679 
3 KN 6248 Fal I brook Park lmpro,ements PLDF 58,000 58,000 
4 KN 7650 Bonsal I Canmuntty Center PLDF 40,000 40,000 

I 5 KN 8329 Robert Adams Park PLDF 17 ,ooo 17,000 
0) 

6 KN 7653 Lake Morena Campground Bond Act 1984 470,000 470,000 N 
N 7 KN 7655 Al pine Community Center PLDF 300,000 300,000 I 

8 KN 7661 Valley Center Canmunlty PLDF 22 ,ooo 22,000 
Park/Equest. 

9 KL 7665 Santa Ysabel lndtans Bond Act 1984 $ 90,841 $ 90,841 $ 
10 KN 7672 Lake Jennings Campsite lmpr. Bond Act 1984 225,000 225 ,ooo 
ll KA 7759 Guajome Park Improvements PLOF 55,540 55,540 

TOTAL PARKS At-0 RECREATION $ I ,540,060 $ 1 ,540 ,060 0 

PROBATION I KK 7674 Rep I acement Honor Camp AB 189 71,385 71 ,38 5 
2 KK 7675 Staff Restroans Rancho Campo AB 189 21,500 21,500 
3 KK 7676 Renovate Warehouse AB 189 67,756 67,756 
4 KL 7677 New Stat t Quarters Barrett AB 189 73,249 73,249 

TOTAL PROBATION $ 233,890 $ 233,890 0 
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1986-87 
FINAL 

CAPITAL IMPROVEMENTS BUDGET 
BY DEPARTMENT 

Net County 
Recommended Program Revenue Cost 

Deeartment Prlorlt:t Project I Title Revenue Source Aeeroertatlon FY 1986-87 FY 1986-87 

PUBL IC WORKS KH 7686 Oceanside Transit Center - TDA/LTF 1,250,000 1,250,000 
Parking Expansion 

2 KH 7687 Jamacha Metal Storage Bldg. Road Fund 24,000 24,000 
3 KH 7688 Mt. Laguna Watering System Road Fund 10,000 10,000 
4 KH 7689 Di v. 2 t;jq rtrs. Secur I ty Sys. Road Fund 13,000 13,000 
5 KH 7690 Mt. Laguna Stat I on Sea I Coat Road Fund 5, 178 5, 178 
6 KH 7691 San Fe 11 pe Carport Road Fund 3,500 3,500 
7 Kl-I 7692 Comm. Supply Room Relocation Road Fund 31,250 31,250 
8 KH 7693 Field Operations Admln. Annex Road Fund 181,000 181,000 
9 KA 7751 Borrow Pit Development - Road Fund 20,000 20,000 

Countywide 

TOTAL PUBLIC ·WORKS $ 1,537,928 $ 1,537,928 0 

RUFFIN ROAD KK 5039 Northslde Park at Ruffin Rd. General Fund 25,000 0 25,000 
I OCCUPANTS 00 

N TOTAL RUFFIN ROAD OCCUPANTS ~OUP $ 25,000 0 $ 25,000 w 
I 

SHERIFF Kl< 7710 Crime Analysis Unit - AB 189 $ 118,500 $ 118,500 $ 
Off Ice Space 

2 KK 7711 Mod. Bldgs. tor Trans Detail AB 189 141,200 141,200 
3 Kl< 7712 Dorms for Inmate Housing AB 189 143,305 143,305 
4 KK 6118 Upgrade Substation AB 189 39,000 39,000 

Holding Cel Is 
5 KK 6351 Las Collnas Lighting AB 189 101,000 101,000 

TOT AL SHER I FF $ 543,005 $ 543,005 0 

HEALTH-EDGE~R Kl< 7760 Dietary Storage Bui I ding $ 33,000 $ 0 $ 33,000 
2 KK 7761 Sewer & Hydrants 83,200 0 83,200 
3 KK 6562 Edgemoor Remodel 49,800 0 49,800 

TOTAL HEALTH-EDGEMOOR $ 166,000 $ 0 $ 166,000 

CAPITAL AND LAND TOTAL 1986-87 - $23,630,473 
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1986-87 
FINAL 

CAPITAL IMPROVEMENTS BUD~T 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Fund Ing 
Fund Amount 

Funding Source Class Deeartment ProJect I Title FY 1986-87 

AB 189 9176 Sher I ff KK 7710 Crime Analysis Un 1 t - Ott 1 ce Space $ 118,500 
9176 Probation KL 7677 New Staff Quarters, Barrett 73,249 
9176 Probation KK 7676 Renovate Warehouse, Campo 67,756 
9176 Probation KK 7675 Staff Restrooms, Rancho Campo 21,500 
9176 Probation KK 7674 Rep I acement Honor Camp 71,385 
9176 Sheri ft KK 7711 t,t,dular Bui ldlngs tor Trans Detal I 141,200 
9176 Sher 1 ff KK 7712 lx>rm I tor I es tor Inmate Hous Ing, De scan so 143,305 
9176 Genera I Services KA 7465 \ltl lte Star 1,000 
9176 Sher I ff KK 6118 Upgrade Substation Holding Cel Is 39,000 
9176 Sher I ft KK 6351 Los C.ollnas Lighting 101,000 

TOTAL AB 189 $ 777,895 

SB 668 9176 General Government KK 7617 Courthouse Elevators 600,000 

I 9176 Lease Purchase KK 7762 aJrnh.-n Bu 11 ding 1,000,000 
00 
N 
~ TOTAL SB 668 $ 1,600,000 
I 

Bond Act 1984 9444 Parks and Recreation KK 7672 Lake Jennings Campsite Improvement 225,000 
9444 Parks and Recreation KN 7636 Sweetwater Summit Campground 200,000 
9444 Parks and Recreation KN 7653 Lake t,t,rena Campground 470,000 
9444 Parks and Recreation KL 7665 Santa Ysabe I Indians 90,841 

TOTAL BOND ACT 1984 $ 985,841 

COOG 9683 LI brary KA 7757 Fal I brook LI brary Park 1 ng Lot Acquisition 27,555 
(Commun I ty 9683 LI brary KK 7757 Fal I brook LI brary Park Ing Lot Deve I opment 60,035 
Development 
Block Grant) 

TOTAL CIEG $ 87,590 
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t986-87 
FINAL 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Fund Ing 
Fund Amount 

Funding Source Class Deeartment ProJect I Tltle FY 1986-87 

Genera I Fund 9801 Lease Purchases KK 0052 El Cajon Regional Center $ 5,913,800 
9801 Lease Purchases KL 5056 Juvenl le Probation, San Diego 21,934 
9801 Lease Purchases KQ 23t0 County I-lea I th Comp I ex 1,400,000 
9801 Coroner KK 7608 Decedent Refrigeration 335,000 
9801 Lease Purchases KK 0047 South Bay Regional Center 4,246,400 
9801 Lease Purchases KK 0346 Ramona Branch Bu I Id Ing 63,400 
9801 Lease Purchases KK 0085 Vt sta Reg Iona I Center 2,232,900 
9801 Ruffin Road Occupant KK 7697 Northslde Park at R.Jffln Road 25,000 
9801 Agriculture KK 7600 Pesticide Storage 200,000 
9801 Health KK 7760 01 etary Storage &i 11 ding (Rebudget) 33,000 
9801 Health KK 7761 Sewer and Hydrants (Rebudgetl 83,200 
9801 Health KK 6562 Edgemoor Remodel (Re budget 49,800 

TOTAL GENERAL FUND $ t4,604,434 

I 
00 
N 
u, Insurance 9995 LI brary KK 7626 Fa 11 brook LI brary 417,000 
I 

TOTAL INSURANCE $ 4 t7 ,000 

LI br-ary Fund 5693 Lease Purchases KK 0058 Imperial Beach library 3,959 
5693 Lease Purchases KK 86t5 LI brary Haadq uarters 33,300 
5693 Lease Purchases KK 0061 Fa I I brook LI brary t 5,600 
5693 Lease. Purchases KK 0061 Fa I I brook LI bra ry t5,648 

TOTAL LIBRARY FUND $ 68,507 

LSCA 9446 LI brary KK 7627 El Cajon Branch LI brary 1,600,000 
(Library Services 
and Construction TOTAL LSCA $ 1,600,000 
Act) 
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1986-87 
FINAL 

CAPITAL IMPROVEMENTS BUD<ET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Fund Ing 
Fund Amount 

Funding Source Class Deeartment Project I Title FY 1986-87 

PLDF 9811 Parks and Recreation KN 7642 Fa I I brook Park Improvements s 58,000 
(Park Land 9811 Parks and Recreation KN 7655 A Ip 1 ne 0:>m111,m 1 ty Center 300,000 
l)pdlcatlon Fund) 9811 Parks and Recreation KN 7652 Robert Adams Park 17,000 

9811 Parks and Recreation KN 7661 Valley Center Comm. Park/Equest. 22,000 
9811 Parks and Recreation KN 7650 Bonsal I Community Center 40,000 
9811 Parks and Recreation KN 7641 Felicita Park Upper Knoll 25,000 
9811 Parks and Recreation KA 7759 Guajome Acquisition 55,540 

TOTAL PLDF s 517,540 

Pr 1 vate 9995 An 1 ma I O:>ntrol KL 7603 Design of Centra I Shelter 7,000 
9995 LI brary KK 7627 EI Cajon Br an ch LI brary 1,600,000 
9995 Library Kl< 7626 Fa I I brook Branch LI brary 400,000 

TOTAL PRIVATE s 2,007,000 
I 

IX> F-bad Fund 9802 Pub I le Works KH 7689 Div. 2 Hdqrtrs. Security System 13,000 N 
0-- 9802 Pub 11 c Works KH 7690 Mt. Laguna Station Seal Coat 5,178 
I 

9802 Pub I le Works KH 7692 Comm. Supply Room Relocation 31,250 
9802 Pub I IC Works KH 7693 Flel d Operations Adml n. Annex 181,000 
9802 Pub I 1 c Works KH 7691 San Fel lpe Carport 3,500 
9802 Publ le Works KH 7751 Borrow Pit Development - Countywlde 20,000 
9802 Pub I le Works Kl-I 7688 Mt. Laguna Water 1 ng Sysem 10,000 
9802 Pub I I c Works Kl-I 7689 Jama cha Meta I Storage Bldg. 24,000 

TOTAL ROAD FUND s 287,928 

SB 174 9444 Parks and Recreation KN 7641 Felicita Park Upper Knol I 36,679 

TOTAL SB 174 s 36,679 

Soc I a I Services 5681 Lease Purchases KK 0105 San Diego Adoptions s 97,700 
5681 Lease Purchases KK 0181 Escond 1 do Branch We It are 33,200 

5681 Lease Purchases KK 0179 El Cajon Branch We 1 tare 31,809 

TOTAL SOCIAL SERVICES s 162,709 



1986-87 
FINAL 

CPI' ITAL lt.f>ROVEMENTS BJDGET 
DETAILS OF FUNDINGS BY FUNDING ACCOUNT 

Fund Ing 
Fund Amount 

Fund In 9 Source Class Deeartmeot Project II Title FY 1986-87 

TDA/LTF 9061 Pub I IC Works KH 7686 Oaeanslde Transit Center 1,250,000 
(Local Transportation Park Ing Expans Ion 
Fund) 

TOTAL TDA/LTF $ 1,250,000 

TGF 9801 Lease Purchases KK 1111 Cdgeneratl on 1,177,322 
(Transfers tram 
Genera I Fund l 

TOTAL TGF $ 1,117,322 

ccs 9781 Lease Purchase KK 1111 Cdgeneratlon 28 
(Charges tor 9781 ~rlculture KK 7600 Pesticide Storage 50,000 

I Current Services) ex: 
N 
-.J 
I TOTAL CCS $ 50,028 

TOTALS $ 25,630,473 

MB/Cl1F1;1 - 86-87/DETAIL -9-
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1986-87 
FINAL 

AB 189 PROPOSED BUDGET 

1986-87 Projections based on 1985-86 Revenues 
1985-86 Fund Balance 

Tota I 1986-87 AB 189 Revenues 

PROJECT I Tl TLE COST 

Contributions to Other Agencies 

ARJ IS $ 154,685 
AMOR System (Munlclpal Courts) 88,215 

Total Contributions to other than Capital 
or Maj or Ma I n t e n a n c e 

PROPOSED CAPITAL PROJECTS 

KK 7674 Replacement Honor Camp 71,385 
(funding Is from funds In reserve 
tor major capita I outlay) 

i< K 7710 Crime An a I y s I s Un It - Otttce Space - coc 118,500 
KK 7675 Staf t Restrooms - Campo 21,500 
KK 771 I Modular Bldg. - Transportation Unit - coc 141,200 
KK 7676 Renovate Warehouse - Campo 67,756 
KK 7712 Do rm I to r I e s tor I n mate Hou s I n g - Descanso 143,305 
KK 7677 New Staff Quarters - Barrett 73,249 
KK 611 B Upgrade Substation Holding Cel Is - 39,000 

(Fund Balance) 

Tota I Proposed Cap I ta I Projects 

PROPOSED MAJOR MA I NTENANCE 

AB 189 Various Maj or Alterations {VMA) $ 200,000 
ML 7328 Barrett CMP - Replace Gas Lines 17,500 
ML 7372 San Jose CMP - Rep I ace 21 Doors ( I hour fire 7,400 

door) 
ML 7405 West Fork CMP - Repa Ir & Resurface En try Rd. 55,500 
ML 7371 San Jose CMP - Replace Asphalt Tl I e 8, I 00 

w/Quarry Tl I e 
ML 1363 Barrett CMP - Emergency Generator Hookup 17,240 

MB/CIP (86-87/AB-189) 
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CUMULATIVE 
TOTAL 

$ 154,685 
242,900 

314,285 

432,785 
454,285 
595,485 
663,241 
806,546 
879,795 
918,795 

$ 1,118,795 
1,136,295 
1,143,695 

1,199,195 
1,207,295 

1,224,535 

S 2,800,000 
39,000 

S 2,839 000 

TOTA LS 

s 242,900 

$ 675,895 
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PROJECT I 

MB 7374 

MB 7316 

MB 7375 

MB 7379 

ML 73 50 

MB 7 308 

MB 6437 

MB 7 360 

ML 7366 
MB 7114 

MB 7158 

MB 7271 

MB 7116 

MB 7353 

MB 7393 

MB 7381 
ML 7397 

MB 7 367 

MB 7361 

ML 7437 
MB 7380 

TITLE 

Rancho Del Campo - Refurbish Toi lets, 
Buildings Ill & 112 

Juvenl le Ct. - Repair & Resurface North 
Park Ing Lot 

Rancho Del Campo - Refurbish Staff Housing 
Restrooms, Phase I I 

Rancho Del Campo - Refurbish Staff Housing 
Kitchens, Phase I I 

Westtork CMP - Retlle Restrooms & Shower 
Area Dorms 

Vista STN - lnstal I Emergency Power tor Gas 
Pumps 

South Bay Detention - Install Stainless 
Steel Toi lets, Phase 11 

Juvenile Hall - Repair Windows In All Units 
Phase I I 

San Jose Camp - lnstal I Security Lighting 
Las Cotlnas Detention Facility - Install 

Internal Security Divider 
ECRC Detention Fact I tty - lnstal I Tl le In 

Kitchen Area 
Work Furlough Center - Repair Fire Alarm 

System 
Vista Detention Facility - Install Sally 

Port 
Juvenile Hall - Repair and Resurface South 

Parking Lot 
Rancho Del Campo - Repair and Resurface 

Recreation Courts 
Work Furlough Center - Fumigate al I Bldgs. 
Camp San Jose - Refurbish Dormitory 

Restrooms 
Juvenl le Hal I - Improve Perimeter Security 

Fencing 
Juvenl le Hal I - Replace Wooden Cabinets 

with Steel 
Barrett Camp - Install Tl le In Shower Floors 
Rancho de I Campo - Returbl sh Bl dgs. I 07/ I 04, 

Phase II 

-11 -

COST 

12,000 

24,800 

32,000 

70,000 

13,350 

9,500 

30,000 

41,770 

25,000 
8,770 

12,560 

13,500 

25,500 

20,100 

8,600 

12,400 
53,600 

9,000 

28, 1 00 

8,100 
47,200 

CUMULATIVE 
TOTAL 

1,236,535 

1,261,335 

1,293,335 

1,363,335 

1,376,685 

1,386,185 

1,416,185 

1,457,955 

1,482,955 
1,491,725 

1,504,285 

1,517,785 

1,543,285 

1,563,385 

1,571,985 

1,584,385 
1,637,985 

1,646,985 

1,675,085 

1,683,185 
1,730,385 

TOTALS 
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PROJECT 

- • ··-

I 

Total 

Total 

Tota I 

Funds 

Total 

TITLE 

Proposed Maj or Maintenance Projects 

AB 189 Capita I and Maj or Ma I n t e n a n c e 
Projects tor 1986-87 

Con tr I but Ions Other Than Cap I ta I 
or Maj or Ma I ntenance 

He Id In Reserve tor Maj or Capital 
Outlays 

Committed AB 189 funds tor 1986-87 
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CUMULATIVE 
COST TOTAL TOTALS 

$ 811,590 

$ 1,487,485 

$ 242,900 

$ 908,615 

$ 2,639,000 
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1986-87 
SB 668 FINAL BUDGET 

1986-87 Projections based on 1985-86 Revenues 

PROJECT I TITLE COST 

Reserved tor Maj or Construction: Sl ,600,000 

KK 8872 Burnham Bui I ding Lease Purchase. $ 1,000,000 
Una I I oca ted $600,000 
Lease Purchase Costs 

CAPITAL 

Ongoing Projects 

KK 6353 Modern I ze Elevators Courthouse/Jal I 600,000 

CAPITAL TOTAL 

MAJOR MAINTENANCE 

SB 668 Various Maj or Alteratlons CVMA) $ 200,000 
MB 7315 Traffic Court - Rep I ace 2 gas f I red furnaces 50,900 
t,fo 7 01 4 Traffic Court - Refurbish Seating - 27,100 

Courtrooms A & B 
MB 7468 El Cajon Courtroom "C" 35,000 
MB 7469 Vista AMORS 35,000 
MB 7470 San Diego Courthouse AMORS 22,600 
MB 7471 Traffic Court AMORS 33,100 
MB 7472 Vista Regional Center - I nsta 11 Restroom 7,500 
MB 1413 Vista - Remodel Research Attorney Oft Ice 36,600 
MB 7474 San Diego Courthouse - In sta I I Holding Cel I 30,000 
MB 747 5 Vista Courthouse - Recarpet Phase IV 51,500 
MB 7476 Vista Courthouse - Remodel Courtroom "K" 11 , 2 50 

MAJOR MAINTENANCE TOTAL 

-13-

$ 2,500,000 

CUMULATIVE 
TOTAL TOTALS 

s 1,000,000 

$ 1,000,000 

1,600,000 

600,000 

$ 1,800,000 
1,850,900 
1,878,000 

1,913,000 
1,948,000 
1,970,600 
2,003,700 
2,011,200 
2,047,800 
2,077,800 
2,129,300 
2,140,550 

$ 540,550 
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1986-87 
SB 668 FINAL BUDGET 

1986-87 Projections based on 1985-86 Revenues 

PROJECT I 

MB 7448 

MB 7257 

MB 7295 

MB 7457 

TITLE COST 

MAJOR MAINTENANCE PROJECTS FUNDED 
BY 1985-86 SB 668 FUND BALANCE 

Vista Regional Center - Prev. Maintenance 
of Electrical Swlt_chgear 

Vista Regional Center - lnstal I restrooms, 
Division 8 Chambers 

Vista Regional Center - Remodel Court 
Services Area 

Ramona Branch Court - Remodel and expand 
Clerk's office area 

Total Major Maintenance Projects 
Funded by 1985-86 SB 668 Fund 
Balance 

Tota I 1986-87 SB 668 FI na I Budget 
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3,910 

5,300 

4,910 

7,500 

S 2,500,000 

CUMULATIVE 
TOTAL TOTALS 

S 2,144,460 

2,149,760 

2,154,670 

2,162,170 

$ 2 I , 62 0 

S 2,162,170 
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FUNDING SOURCE ABBREVIATION LEGEND 

Soclal Services (G.F.) = Social Services - (General Fund) 

LTF = Local Transportalon Fund 

AB 189 County Crlmlna I Justice Facl I lty Temporary Construction Fund 

SB 668 County Courthouse Temporary Construction Fund 

SBA = State Bond Act ( 1984 or 174 > 

CDBG = Community Development Block Grant 

GF = Gener a I Fund 

General Services (G.F.) = General Services (General Fund) 

RF = Road Fund 

PLDF = Pa r k La n d De d 1 c a t 1 on F u n d 

COF Fund Balance= Capital Outlay Fund Fund Balance 

TGF = Transfers from General Fund 

ccs = Charges tor Current Services 

LSCA = Library Services and Construction Act 
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1986-87 FINAL PROGRAM BUDGET 
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