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INTRODUCTION 

Located in the far southwest portion of California, San Diego County spans over 4,300 
square miles, nearly the size of three New England states. It ranks tenth in land area 
and second in population among the 58 counties in California. The residents of San 
Diego County enjoy unparalleled climate, rich cultural and recreational opportunities, 
and a strong and diverse economy. 

The San Diego County population is over 2.3 million people. Among large U.S. counties, 
San Diego ranks 2nd in rate of population growth, 5th in total population, 2nd in size 
of County government general fund revenues, and 9th in total County government 
revenue. 

The County of San Diego is one of 12 Charter counties in California. San Diego voters 
approved the Charter in 1932, and have amended it 27 times. The Charter allows the 
Board of Supervisors to establish an administrative structure which will be responsive 
to local needs. 

The County of San Diego is a political subdivision of the State of California. A five 
member Board of Supervisors represents the people of San Diego. The Board performs 
both legislative and executive functions for County government. 

The County of San Diego government plays a major role in the quality of life of its 
residents, as summarized below. 

WHAT COUNTIES DO: 

In California, counties are the delivery system for Federal, State and local programs. The 
County of San Diego provides a wide range of services to its residents, including the 
following: 

Regional Services such as courts, probation, coroner services, jails, elections, and 
public health. 

Health, Welfare and other Human Services such as mental health, senior citizen 
and child welfare services provided throughout the San Diego region to persons 
in need. 

i 



Basic Local Services such as roads, planning, parks, libraries and Sheriffs patrol 
to the unincorporated area, and law enforcement and libraries by contract to 
incorporated cities. 

Infrastructure such as roads, waste disposal, and flood control to the 
unincorporated area. 
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BUDGET HIGHLIGHTS 

The County of San Diego's 1988-89 Final Budget totals $1.28 billion. This document 
shows the County's plan to meet the needs of its citizens in 1988-89. Budget highlights 
are presented in several parts, as follows: 

imgg 

Key County Initiatives 1v 

Public Safety Measures v 

Other Key Measures vu 

Budget Perspective 
Adopted 1988-89 Budget Vlll 

Discretionary Revenues ix 
Budgeted Staff-Years by Functional Area x 
Staff Year Change by Department xi 

Budget Summary by Functional Areas 
Public Protection xii 
Health and Social Services xv 
Community Services xviii 
General Government XXl 

Support Services xxiii 

iii 



KEY COUN1Y INITIATIVES 

The Board of Supervisors has introduced many key initiatives which will reap future 
benefits. Among these initiatives are the following. 

1/2 Cent Sales Tax Increase for Jails and Court Construction and Operations: 

Proposition A passed in June, 1988. It will provide a billion dollars in the next 
10 years to build and operate jails and courts. A law suit challenging the sales tax 
increase will delay implementation indefinitely. 

Gann Limit Adjustment: 

Proposition A passed in November, 1988. It adjusted the County's legal spending 
limit but did not raise taxes. Approval of the adjustment allows the County to use 
state funding created by the Trial Court Funding Program. 

Growth Initiatives: 

Proposition C, the advisory measure on growth control, passed on the November, 
1988 ballot. It provides a r~_gional approach to the management of growth in San 
Diego County. 

County Suits against State of California for Equitable Funding: 

The County is suing the State for a fair distribution of local property taxes and 
State revenues. In 1986-87, the County received 25 cents of every property tax 
dollar collected locally compared to the statewide average of 33 cents. This 
places San Diego County 5 7th out of 58 California counties in the receipt of 
general purpose revenues. These revenues include property tax, sales tax, and 
miscellaneous State revenues. Based on the average for Counties statewide, San 
Diego County residents should have received $132 million in additional County 
services. This includes $67.4 million from the property tax. In addition the 
County experienced a shortfall of $24.4 million in program revenues for mental 
health, drug, alcohol, and indigent medical care. These shortfalls have grown since 
1986-87. In 198 7-88, the property tax shortfall was $72 million. 
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------------- --- ----- --- -

PUBLIC SAFE1Y MEASURES 

The County Budget reflects the high priority of public safety, as the following increases 
demonstrate. 

las Colinas Jail 

The emergency Las Colinas Jail Expansion Project for men and women (792 beds) 
is a significant step for the relief of overcrowded Sheriffs jails. This budget added 
142 positions funded full-year beginning in January, 1989 to staff Las Colinas. 

VISta Jail Expansion 

An increase of $1.6 million provides for 44 staff years and related expenses for 
the Vista Jail Expansion (296 beds). This jail will be operational in the spring of 
1989 and will be another significant step to relieve jail overcrowding. 

Communication Dispatchers 

Half-year funding of 14 new Communications Dispatchers in the Sheriffs 
Communication Center will relieve delays in answering Emergency 911 and other 
priority calls. 

Superior Court 

Six new civil court judges and related staff are funded for the full year and will 
process increases in case filings. 

Probation 

Half-year funding for 20 new probation officers will allow the investigation and 
supervision of an increasing high-risk caseload. 
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District Attorney 

Fifty positions are added for the following activities: narcotics, gang and child 
abuse prosecution, a new Juvenile Court, a criminal history unit, and family 
support enforcement. Full-year funding for 7 positions is offset by the D.A.'s 
Juvenile Gang Drug Program Grant. 

Public Defender 

The Board of Supervisors authorized the funding of in-house attorneys for a new 
Public Defender Department to be fully operational by the spring of 1989. 
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011-IER KEY MEASURES 

The Budget also addresses Social Services, Health and other needs. Key examples are 
summarized below. 

GAIN (Greater Avenues for Independence) Program 

Additional State revenue of $16.5 million will add 40 staff years and provide 
employment assistance to AFDC recipients. 

General Relief 

General Purpose Revenues of $5.5 million will provide for cost-of-living increases 
in General Relief aid payments. 

Children's Services 

Additional State revenue of $4.6 million will provide an additional 128 staff-years 
in the Children's Services Program. 

Caseload Increases 

The addition of 22 staff-years will serve increased caseloads in AFDC, Fost~r Care 
and General Relief. 

An additional 15.9 staff years will address the increasing cases of Acquired Immune 
Deficiency Syndrome (AIDS). 

Environmental Health Services 

State revenue in the amount of $800,000 will provide for 9 additional positions 
in Environmental Health Services to expand the Leaking Underground Tanks 
Program .. 

Road Maintenance 

The half-cent sales tax increase for transportation, voter approved in November, 
1987, will provide $6 million for County road maintenance projects in 1988-89. 
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BUDGET PERSPECTIVE 

1987-88 1988-89 % 
FUNCITONAL AREA ADOPTED ADOPTED CHANGE 

Public Protection $231,671,503 $246,969,138 6.6 
Health & Social Services 633,748,994 680,445,403 7.4 
Community Services 114,608,626 128,381,320 12.0 
General Government 43,462,868 45,416,320 4.5 
Support Service 104,035,632 114,365,068 9.9 
Miscellaneous 46.987.874 "60,841.792 29.5 

Total $1,174,515,497 $1,276,419,041 8.7 

The Health and Social Services functional area accounts for 53.3% of the County's total 
appropriation. These costs are primarily funded from Federal and State Aid. 

The next largest percentage of total appropriation is the Public Protection functional 
area with 19.3% of the total. These costs are primarily funded from local revenues such 
as the property tax. 

The increase of 29.5% in the Miscellaneous functional area is due mainly to State bond 
money for justice facility construction. The increase of 12.0% in Community Services is 
due mainly to the 1/2 Cent Sales Tax Increase for Transportation, including road 
maintenance projects, which was approved by the voters in November 1987. 

TOTAL COUNTY REQUIREMENTS 
$1,276,419,041 

Public Protection Community Services 10.1% 
19.3% Support Svcs 9.0% 

Miscellaneous 4.8% 

General 
---==-----l Gov't 3.6% 

SOURCES OF REVENUE 
Sl,276,419,041 

Federal Aid 19.4% 

Property Tu 19.S% 

Charges & Fees 8.3% 
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DISCRETIONARY REVENUES 

The County's 1988-89 revenue totals $1,276,419,041. Approximately 88.4% of the total 
revenue is mandated to programs such as welfare grants, health and mental health, roads 
and other specific service's. This portion of County revenue may not be used for other 
purposes. 

The remaining 11.6% of total revenue is discretionary and is theoretically revenue that 
should be available to finance local services. However, State law requires that some 
discretionary revenue be allocated to pay for the County's share of mandated federal and 
state programs. As a result, the actual discretionary revenue shrinks from 11.6% to 6. 7% 
of total County revenue after mandated shares are budgeted. Only 6. 7% of the total 
County revenue is available to support local discretionary programs. 

DISCRETIONARY REVENUES 
ADOPTED FY 1918-89 

MANDATED 
PROGRAM -Revenue 

DISCRETIONARY 
REVENUE 

c::::::::J 

PROGRAM 
MATCH 

l!ZZZZZZI 

$1,S00,000,000 ~-------------------~ 

$1,000,000,000 

SS00,000,000 

Discretionary Revenue 6.7% 
~,-------, 

Required for-
Program Match 

4.,w. 

Mandated Program 
Revenue 
88.4•/4 

OL..._ ______ ----' 

Total Rennue 
$1,276,419,041 
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BUDGETED STAFF YEARS BY FUNCTIONAL AREA 

1987-88 1988-89 % 
FUNCTIONAL AREA ADOPTED ADOPTED CHANGE 

Public Protection 4,795.66 5,230.50 9.1 
Health & Social Services 4,873.20 5,147.06 5.6 
Community Services 1,624.92 1,681.37 3.5 
General Government 990.74 1,023.42 3.3 
Support Services 1,227.01 1.225.41 ill 

Total 13,511.53 14,307.76 5.9 

The 1988-89 Final Budget provides funding for 14,307.76 staff years, a 5.9% increase 
over the 1987-88 Budget. 

The largest percentage increase in staff years is a 9.1 % increase in the Public Protection 
area. The other functional areas combined, increased 4.2%. 

As shown below, most of the budgeted staff years in the County are in the Public 
Protection and Health & Social Services functional areas. 

STAFF YEARS BY FUNCTIONAL AREA 
ADOPTED FY 1988-89 

Health & Social Servicu 
36.0% 

Total 
14,307.76 

X 

General Government 
7.2% 

•••He Protection 
36.6% 



Sf AFF-YEAR CHANGE BY DEPARTMENT 

DEPARTMENT 

Sheriff 
Public Defender 
Superior Court 
District Attorney 
Municipal Courts 
County Clerk 
Probation 
Marshal 
Social Services 
Health 
Area Agency on Aging 
Animal Control 
Planning 
Housing & Community Development 
Other Community Services 
Transborder Affairs 
Assessor 
Treasurer/Tax Collector 
Auditor & Controller 
Other General Government 

Support 
County Counsel 
General Services 
Information Services 
Human Resources 
Revenue & Recovery 

TOTAL 

Sf AFF-YEAR (SY) 
CHANGE FROM 1987-88 BUDGET 

+161.08 * 
+126.75 
+ 61.50 
+ 42.01 
+ 15.75 
+ 14.00 
+ 12.75 
+ 1.00 
+237.62 
+ 38.99 
( 2.75) 
+ 30.00 
+ 12.50 
+ 6.00 
+ 7.95 
+ 5.17 
+ 3.75 
+ 3.58 
+ 2.25 
+ .43 

+ 17.50 
( 16.00) 
+ 15.40 
+ 2.50 
( 3.50) 

+796.23 

* NOTE: An additional 44 SY increase is budgeted in Contingency Reserve for 
start-up of the Vista Jail expansion. Full-year implementation involves an increase 
of 114 positions. The Sheriffs total staff-year increase is calculated as: 

Sheriff Department 
Vista Expansion 
TOTAL 

xi 

161.08 
44.00 * 

205.08 
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BUDGET SUMMARY BY FUNCTIONAL AREA 

PUBIJC PROTECTION 

The Public Protection functional area includes 13 departments. The services provided are 
police, judicial, detention and many other public protection services. The major purpose 
of these programs is to provide a lawful and secure environment for persons and 
property. The 1988-89 Budget for the Public Protection functional area is $246,969,138 
in total cost or 19.3% of the total County budget. The increased cost over the 1987-88 
Adopted Budget is $18,253,268,or 6.6%. This provides for 5,230.50 staff years, an 
increase of 434.84 staff years. The following table displays a comparison of the 1988-89 
Adopted Budget and 1987-88 Adopted Budget Direct Costs by department. 

1987-88 1988-89 %INCREASE 
DEPAR1MENT ADOPTED ADOPTED (DECREASE) 

County Clerk $ 7,423,392 $ 7,743,045 4.3 
District Attorney 27,957,409 30,259,746 8.2 
Grand Jury 178,044 153,405 (13.8) 
Marshal 12,433,953 12,564,062 1.1 
Muni Court - El Cajon 3,496,488 3,897,405 11.5 
Muni Court - North County 4,181,950 4,596,864 9.9 
Muni Court - South Bay 2,513,924 2,653,937 5.6 
Muni Court - San Diego 10,865,118 11,610,697 6.9 
Muni Court - EDP 904,237 1,331,954 47.3 
Probation 40,327,452 41,301,028 2.4 
Public Defender 17,970,808 23,098,054 28.5 
Sheriff 88,400,160 90,519,888 2.4 
Superior Court 15.018.568 17.239.053 14.8 

TOTAL $ 231,671,503 $ 246,969,138 6.6 
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The chart below displays how these funds are allocated. 

PUBLIC PROTECTION 
ADOPTED FY 19811-19 

,------Superior Court 7.0% 

District Attorney 12.31/o 

Probation 16.7% 

,----Marshal 5.11/o 

Muni San Dieio 4. 7% 

County Clerk 3.11/o 
Muni North County 1.91/o 

Muni El Cajon 1.6% 
Muni South Bay 1.11/o 

----.:~~~~~;;;;::_ Muni EDP 0.5% 

Total 
$246,969,138 

Grand Jury 0.1% 

Sheriff 36.70/o 

Significant Public Protection budget increases include: 

County Clerk: Full-year funding for 18 clerical positions in connection with the 
appointment of 6 civil court judges, and 4 clerical positions for the District Attorney's 
Juvenile Gang Drug Grant program. One position was added to recover costs from 
the new State prison in San Diego County. 

District Attorney: Full-year funding for 7 positions offset by a Juvenile Gang Drug 
Program Grant. Fifty positions will augment narcotics, gang and child abuse 
prosecution, a new Juvenile Court, a criminal history unit, and family support 
enforcement. Thirty-two of the additional positions were half-year funded. Additional 
appropriations will provide for cost increases in services/supplies. 

Grand Jury: Operating costs are not increasing in 1988-89. The Grand Jury's new 
quarters required one-time expenditures in 1987-88. 
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Marshal: Full-year funding for six Court Service Officers added mid-year for the six 
new civil court judges. Three clerical positions were added with half-year funding. 

Public Defender: A new Public Defender Department was established to provide 
indigent defense. The department will hire in-house attorneys and become fully 
operational in the spring of 1989. 

Probation: Half-year funding was provided for 16 Deputy Probation Officers, 2 
Supervising Probation Officers, and related clerical staff to process increased high 
risk caseloads. 

Sheriff: 

Full-year funding of the Sheriffs Automated Fingerprint Identification System 
(CAL-ID). 

Full-year funding of 142 positions for the Las Colinas Jail Expansion (792 beds). 

The addition of 14 Communications' Dispatchers (budgeted for half-year) in 
the Sheriffs Communication Center to relieve phone answer delays of Emergency 
911 and other priority calls. 

Contract City law-enforcement increases (12.33 staff years). 

A reduction (13.50 staff years) was necessary in the Crime Prevention Unit to 
fund essential department and County priorities. 

An additional $1.6 million for the Vista Jail Expansion Project ( +114 positions: 
+44.25 staff years). 

Superior Court: 

Full-year funding for six new civil court judges and related staff (15.5 staff 
years). 

Added 46 staff years for Trial Court Delay Reduction activities and juvenile 
crime workload increases. 
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BUDGET SUMMARY BY FUNCITONAL AREA 

HEAL TH AND SOCIAL SERVICES 

The Health and Social Services functional area includes three departments which are 
directly concerned with the physical, mental and social well-being of the citizens of the 
County. 

The 1988-89 Budget for Health and Social Services functional area is $680,445,403 or 
53.3% of the total County Budget. The increase over 1987-88 is $46,696.409, or 7.4%. 
This increased cost provides 5,147.06 staff years, for a 273.86 staff-year increase. 

The chart below displays the distribution of funds. 

HEALTH & SOCIAL SERVICES 
ADOPTED FY 1988-89 

Social Services 
74.8o/e 

Health Services 
23.9o/e 

L -=======i--Area Aeency on Aeln& 
1.3% 

Total 
$680,44S,403 
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Although this functional area represents the largest share of County's expenditures, it 
also includes the largest share of revenues. The Health and Social Services functional 
area operates with a net County cost of $63.6 million or 15.6% of the total net County 
cost of $408.4 million. The following table displays the increases by department. 

1987-88 1988-89 %INCREASE 
DEPARTMENT ADOPTED ADOPTED (DECREASE) 

Area Agency on Aging $ 8,677,982 $ 8,695,303 .2 
Social Services 469,429,865 508,849,110 8.4 
Health Services 155.641,147 162.900.990 ~ 

TOTAL $633,748,994 $680,445,403 7.4 

Significant changes are summarized by department as follows: 

Area Agency on Aging: This budget reflects reductions in discretionary programs as 
follows: 

$201,000 in Adult Day Health Care contracts. 

$76,000 in administrative staff years (3 positions). 

Department of Social Services: 

An increase of $5.5 million in County cost for General. Relief Aid payments. 

An increase of $2.5 million in County cost as the match for AFDC Aid payments. 

Children's Services added 128 staff years and eliminated an existing overmatch of 
$2.7 million. 

An additional 40 staff years and $16.5 million over FY 87-88 actual expenditures 
for the State-funded GAIN program. 

An additional 22 staff years for caseload growth in AFDC, Foster Care and General 
Relief. 
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Department of Health Services: The major changes are: 

Receipt of $900,000 in Federal Drug Abuse program funds. 

Addition of State funding to begin Mental Health Services for Severely Emotionally 
Disturbed Children under AB 3632. 

Continued addition of staff (19 positions, 15.9 SY) to address the increasing AIDS 
caseload. 

$2.3 million increase in the contract for hospital and emergency treatment of 
indigent care patients at UCSD Medical Center. 

Addition of 9 positions in Environmental Health Services with $800,000 in State 
funding for the Leaking Underground Tanks program. 

Significant reduction in the net cost of the Edgemoor Geriatric Hospital as a result 
of an estimated $6.0 million additional annual revenue from the State. 

Major reduction in Mental Health programs and minor reductions in several other 
health programs as a result of a $2.0 million reduction in County net cost 
overmatch funding. 

The major unresolved policy issues include: 

Funding of staff for full operation of the new Rosecrans Mental Health Hospital 

Equity funding by the State for Drug, Alcohol and Mental Health programs 

Funding of County Medical Services (Medically Indigent Adults) program. 

Inequitable distributions to San Diego County citizens of "patient days" at State 
hospitals. 
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BUDGET SUMMARY BY FUNCTIONAL AREA 

COMMUNITY SERVICES 

Community Services departments and programs provide regulatory and protective services 
to enhance ·and protect the physical, economic and social environment. These 
departments carry out the County's responsibility in road maintenance and repair, 
environmental protection, land use regulation, housing assistance, animal control, air 
pollution control, agricultural assistance, election administration, library and park services. 

The 1988-89 Budget for the Community Services area is $128,381,320 or 10.1% of the 
total County budget. The increase over 1987-88 is $13,772,694, or 12%. These 
increases are almost entirely due to program revenues. The major increase is in Public 
Works due to the voter approved sales tax increase for road improvements. 

1987-88 1988-89 %INCREASE 
DEPARTMENT ADOPTED ADOPTED (DECREASE) 

Agriculture $ 3,943,085 $ 4,035,000 2.3 
Air Pollution Control * 366,152 40,178 (89.0) 
Animal Control 3,479,269 4,146,030 19.2 
Coroner 2,867,324 3,072,447 7.2 
County Library 9,107,449 9,038,131 (.8) 
Farm and Home Advisor 240,612 235,474 (2.1) 
Fish & Game Commission 30,000 30,000 0 
Grazing Advisory Board 101,000 101,000 0 
Housing/Community Dev. 10,863,116 9,927,865 (8.6) 
Park Land Dedication 5,153,693 6,973,270 35.3 
Parks & Recreation 4,899,045 5,484,372 12.0 
Planning and Land Use 11,179,516 12,359,500 10.6 
Public Administrator 1,733,742 1,680,700 (3.1) 
Public Works 54,695,686 65,345,270 19.5 
Registrar of Voters 5,130,856 4,145,013 (19.2) 
Video Services 818,081 1,664,741 103.5 
Cable Interest Fund 0 102.329 0 

TOTAL $114,608,626 $128,381,30 12.0% 

* General Fund Contribution to Air Pollution Control District. 
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The chart below displays how these funds are allocated. 

COMMUNITY SERVICES 
ADOPTED FY 1988-89 

.------ Park Land Dedication S.4% 

Hou■ine/Communlty Development 7.'79/4 

Planninc & Land Uae 9.6% 

~-- Parks & Recreation 4.3% 

, .Animal Control 3.2% 

Reeistrar 3.2% 

Aarlculture 3.1% 

Coroner 2.4o/e 

--.....-- Public Administrator 1.3% 

r----~~~====~~ Video Services 1.3% 

Public Work& 50.lWe 

Total 
S128,381,320 

Farm & Home Advisory 0.2% 

Grazine Advisor 0.1% 

Air Pollution 0.08% 

\Fish & Game 0.02°/4 

1988-89 Major Projects/Items within this functional area include: 

Agriculture: Appropriations for the inventory of fertilizers and pesticides 
County-wide. This is in cooperation with the Department of Health Services, per 
State Legislation (AB 2187). An additional $51,500 and 2 staff years were 
budgeted to continue the Watershed Management Program. 

Animal Control: An addition of 30 staff years to enhance contract services to 
incorporated cities. These positions are fully offset by contract revenues 
($729,000). In addition, the Department will address vicious dog problems with 
expanded hearings, follow-up inspections, special licensing provisions, and an 
identification system. 

Coroner: Funding for supplies and fixed assets to protect staff from infectious 
diseases, and improvements to increase the range and accuracy of autopsy tests. 
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Housing and Community Development: Will provide rental assistance to 5,000 
low income households, rehabilitate 390 dwelling units, monitor 174 active CDBG 
projects, and plan an additional 177 projects for the 15th year CDBG Application. 

County Library: Additional grant funds, for new staff years for the Library's Adult 
Literacy Services, which will support the County-wide literacy campaign, and the 
Literacy Network. 

Parks & Recreation: Will operate 70 parks County-wide. Will. develop and begin 
to implement land acquisition and development authorized by Proposition 70 for 
the California Wildlife, Coastal and Parkland Conservation Bond Act of 1988. 

Planning & Land Use: Will add 7 .S staff years and $397,000 to respond to 
Community Planning/Sponsor Groups. 2.0 staff years and $82,000 were added 
for plan check improvements based on additional fee revenue. 

Registrar of Voters: Provision of voter registration and election services for the 
Presidential General Election in November, 1988. 

Public Works: Will provide significant road maintenance improvements funded by 
a $6 million sales tax increase. General Fund support was reduced by $285,000 
due to reallocation of fee revenues for transportation planning, grading 
enforcement, surveying, and base map maintenance. 

Of particular interest or concern are the following issues: 

Potential annexations and incorporations which may increase workload and reduce 
revenue. 

Reduced allocations of Special Districts Augmentation Funds to the County Library. 

Accelerated fee increases proposed for the Air Pollution Control District. 
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BUDGET SUMMARY BY FUNCTIONAL AREA 

GENERAL GOVERNMENT 

The General Government group includes 29 programs which are basic to local 
government. These programs include legislative and administrative supervision of County 
operations, property assessment, tax collection, recording services, auditing, fiscal control, 
and legal counsel. 

The 1988-89 Budget for the General Government functional area is $45,416,320 or 3.6% 
of the total County Budget. The increase over 1987-88 is $1,953,452, or 4.5%. 

1987-88 1988-89 %INCREASE 
DEPARTMENT ADOPTED ADOPTED (DECREASE) 

Assessor $ 10,775,479 $ 10,907,895 1.2 
Auditor & Controller 7,255,308 7,047,030 (2.9) 
Board of Supervisors 2,151,549 2,287,394 6.3 
CAO 7,776,390 8,018,397 3.1 
Clerk Board of Supervisors 1,466,077 1,443,942 (1.5) 
Community Enhancement 1,254,400 1,096,300 (12.6) 
County Counsel 5,684,727 6,987,471 22.9 
LAFCo Administration 370,547 251,702 (32.1) 
Recorder 2,059,447 2,140,087 3.9 
Treasurer/Tax Collector 4,518,944 4,771,229 5.6 
Transborder Affairs 150,.000 464.873 ~ 

Total $ 43,462,868 $ 45,416,320 4.5 
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The chart below displays how these funds are allocated. 

GENERAL GOVERNMENT 
ADOPTED FY 1988-89 

,------Treasurer/Tax CoJlector JO.So/. 

County Counsel 15.4% 

Auditor & Controller 15.5% 

Chief Administrative Officer 17.7% 

,----Board of Supervisors 5.0% 

Recorder 4.7"/o 

Clerk Board of Supervisors 3.2% 

Community Enllancement 2.4% 

Transborder Affairs 1.0o/. 
~~~;;;;;;;;;;;;;;;;;~- LAFCo 0.6% 

Total 
$45,416,320 

~-~ 
Assessor 24.0¾ 

Major projects/items included in the Final 1988-89 Budget within this functional area 
are ongoing and include: 

Distribution of $1.1 billion in 1988-89 property tax revenue to 268 separate taxing 
jurisdictions. 

Development of the County's new Shared Property System with approximately $2.4 
million of -revenue authorized by AB 2890. 

Continued development of the Regional Urban Information System (RUIS) 

Pursuit of equity funding from the State to raise the County from its current level 
of 5 7th out of 58 counties in terms of general purpose revenues per capita. 

Automation of Recorder fee determination, collection and reconciliation. 
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BUDGET SUMMARY BY FUNCTIONAL AREA 

SUPPORT SERVICES/MISCELLANEOUS 

The Support Services/Miscellaneous functional area consists of 25 programs which were 
formerly shown as part of the General Government & Support Function. Some General 
Government programs, such as . fiscal control and legal counsel, could also be called 
support activities. These programs are shown under General Government because the 
Auditor & Controller and County Counsel are appointed by the Board of Supervisors, 
and also perform activities basic to local government operations. All of the support 
departments shown below have department heads appointed by the Chief Administrative 
Officer. These support activities include personnel, capital facilities and equipment, 
maintenance, data processing and collections. The Miscellaneous group consists of budget 
units with basic fiscal functions such as Contingency Reserve, Cash Borrowing and the 
Sheriffs Asset Forfeiture Fund. 

The 1988-89 Budget for the Support Services/Miscellaneous functional area is 
$175,206,859 or 13.7% of the total County Budget. The increased cost over 1987-88 
is $24,183,353, or 16%. Staff years total 1,225.41. The following table displays the 
budget changes from 1987-88 to 1988-89: 
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1987-88 1988-89 %INCREASE 
DEPARTMENT ADOPTED ADOPTED (DECREASE) 

SUPPORT: 
Capital Asset Leasing $ 1,894,664 $ 1,870,558 (1.3) 
Civil Service Commission 238,740 246)64 3.1 
Contributions/Capital Fund 14,472,213 16,917,285 16.9 
Equal Opportunity Office 442,636 457,112 3.3 
Equipment Acquisition 3,569,7.17 5,741,700 60.8 
General Services 20,823,303 21,500,383 3.3 
Human Resources 4,911,613 5,935,589 20.9 
Information Services 25,789,899 25,777,698 0.0 
Property Management 4,689,426 6,062,880 29.3 
Public Service Utilities 13,040,350 13,532,621 3.8 
Purchasing & Contracting 1,683,662 1,692,665 0.5 
Rents & Leases 5,000,306 7,095,419 41.9 
Revenue & Recovery 7.479.103 7,534,994 .8 

Sub-Total $104,035,632 $114,365,068 9.9 

MISCEILANEOUS: 
Capital Outlay Fund $ 25,672,608 $ 22,030,346 (14.2) 
Health Complex 2,433,000 2,509,800 3.2 
Justice Facility Const. 232,275 9,038,881 3791.5 
Contingency Reserve 11,279,225 14,611,571 29.5 
Cash Borrowing 7,500,000 9,500,000 26.7 
Edgemoor Development Fund 104,893 77,650 (26.0) 
Adjustments (726,441) 
General Revenues 2,500,000 
Reserves/Designations 193,314 73,544 (62.0) 
Sheriffs Asset Forfeiture 299.000 500,000 67.2 

Sub-Total $ 46,987,874 $ 60,841,792 29.5 

SUPPORT/MISC. 
TOTAL $ 151,023,506 $175,206,859 16.0 
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The chart below displays how these funds are allocated. 

SUPPORT SERVICES/MISCELLANEOUS 
ADOPTED FY 1988-89 

.-------- Public Services 7.7".4 
~--- Revenue & Recovery 4.31/4 

Contributions to Capital Fund 9.71/4 r---- Rents & Leases 4.0•t. 

General Services 12.3% 

Property Manarement 3.s•;. 
Human Resources 3.4% 

Equipment AcqutsUlon 3.3% 

Capital Asset Leastnr 1.1% 

L---~~~~~~~ Purcllastnr & Contracttnr 1.0•;. 

Information Services 14.7% 

Equal Opportunity Mrt 0.3% 
Civil Service Commission 0.1•;. 

~------ Miscellaneous 34.7% 

Total 
$17S,206,859 

1988-89 Major Projects/Items within this functional area include: 

$1.6 million set aside in Contingency Reserve for start-up costs for Vista Jail 
Expansion. 

More outright purchases of replacement vehicles to reduce debt-financing costs. 

Increased costs for workers' compensation. 

Automation of workers' compensation case records. 

Continued software development and installation for automated retirement 
benefit calculation. 

The Contingency Reserve which is only $4 million, or less than 1/2 of 1 % of 
the total budget. 

XXV 



Construction of the East Mesa Detention Facility (Phase I) funded by a State 
grant and County debt-financed matching funds. 

There are several pending issues related to this functional area: 

Replacement of an EDP mainframe computer and related equipment. 

Inadequate maintenance levels of Cou,nty facilities (e.g., repair of leaking roofs). 

Additional space needs. 

LB#4 - INTXXXX.RIK 
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COUNTY CLERK 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST COUNTY CLERK 

COUNTY CLERK STAFF YEARS: 

DISTRICT ATTORNEY 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 
RESERVE DESIGNATION REDUCTION 

TOTAL REVENUE 

NET COST DISTRICT ATTORNEY 

DISTRICT ATTORNEY STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

PUBLIC PROTECTION 

7,030,820 
286,783 
32,901 
72,888 

7,423,392 

-5,967,332 

1,456,060 

237.00 

25,876,943 
.1,508, n4 

40,011 
523,281 

8,400 

27,957,409 

-10,837,821 
-483,825 

-11 ,321,646 

16,635,763 

591. 16 

xxvii 

1988-89 
ADOPTED 

7,388,132 
309,386 
23,527 
22,000 

7,743,045 

-6,594,857 

1,148,188 

251.00 

27,239,681 
2,076,407 

472,666 
470,992 

30,259,746 

-12,035,242 

-12,035,242 

18,224,504 

633.17 

INCREASE/ 
-DECREASE 

357,312 
22,603 
-9,374 

-50,888 

319,653 

-627,525 

-307,872 

14.00 

1,362,738 
567,633 
432,655 
-52,289 
-8,400 

2,302,337 

-1,197,421 
483,825 

-713,596 

1,588,741 

42.01 



GRAND JURY 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 
CONTINGENCY RESERVE 

TOTAL EXPENSE 

NET COST GRAND JURY 

GRAND JURY STAFF YEARS: 

MARSHAL 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST MARSHAL 

MARSHAL STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

33,427 
137,917 

6,700 

178,044 

178,044 

1.00 

12,125,217 
259,800 
18,840 
30,096 

12,433,953 

-1,527,000 

10,906,953 

307.00 

xxviii 

1988-89 
ADOPTED 

45,608 
107,797 

153,405 

153,405 

1.00 

12,275,855 
264,900 

16,507 
6,800 

12,564,062 

-1,961,434 

10,602,628 

308.00 

INCREASE/ 
-DECREASE 

12, 181 
-30, 120 
-6,700 

-24,639 

-24,639 

.00 

150,638 
5,100 

-2,333 
-23,296 

130,109 

-434,434 

-304,325 

1.00 



MUNI COURTS EDP 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST MUNI COURTS EDP 

MUNI COURTS EDP STAFF YEARS: 

MUNICIPAL COURT· EL CAJON 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST MUNICIPAL COURT • EL CAJON 

1988·89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

331,947 
217,790 
354,SDD 

904,237 

-267,790 

636,447 

.00 

3,294,188 
188,490 
13,810 

3,496,488 

·973,700 

2,522,788 

1988-89 
ADOPTED 

270,387 
491,040 
482,221 
88,306 

1,331,954 

• 717, 111 

614,843 

6.50 

3,510,955 
340,750 
45,700 

3,897,405 

·1,477,500 

2,419,905 

MUNICIPAL COURT· EL CAJON STAFF YEARS: 88.25 92.75 

xxix 

INCREASE/ 
·DECREASE 

270,387 
159,093 
264,431 

-266, 194 

427,717 

·449,321 

·21,604 

6.50 

216,767 
152,260 
31,890 

400,917 

·503,800 

-102,883 

4.50 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

MUNICIPAL COURT - NORTH COUNTY 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST MUNICIPAL COURT - NORTH COUNTY 

1987-88 
BUDGET 

3,858,547 
286,703 
36,700 

4,181,950 

-1,341,400 

2,840,550 

MUNICIPAL COURT - NORTH COUNTY STAFF YEARS: 111.00 

MUNICIPAL COURT - SAN DIEGO 
SALARIES AND BENEFITS 10,080,723 
SERVICES AND SUPPLIES 675,170 
OTHER CHARGES 19,425 
FIXED ASSETS 89,800 

TOTAL EXPENSE 
10,865,118 

PROGRAM REVENUES -2,749,700 

NET COST MUNICIPAL COURT - SAN DIEGO 
8,115,418 

MUNICIPAL COURT - SAN DIEGO STAFF YEARS: 294.75 

XXX 

1988-89 
ADOPTED 

4,174,961 
351,738 
36,700 
33,465 

4,596,864 

-1,939,m 

2,657,091 

114.75 

10,322,834 
1,146,628 

19,425 
121,810 

11,610,697 

-3,790,645 

7,820,052 

293.25 

INCREASE/ 
-DECREASE 

316,414 
65,035 

33,465 

414,914 

-598,373 

-183,459 

3.75 

242, 111 
471,458 

32,010 

745,579 

-1,040,945 

-295,366 

-1.50 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

MUNICIPAL COURT - SOUTH BAY 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST MUNICIPAL COURT - SOUTH BAY 

MUNICIPAL COURT - SOUTH BAY STAFF YEARS: 

PROBATION 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST PROBATION 

PROBATION STAFF YEARS: 

1987-88 
BUDGET 

2,249,502 
260,222 

4,200 

2,513,924 

-566,720 

1,947,204 

60.25 

36,748,056 
3,197,365 

353,821 
-37,940 
66,150 

40,327,452 

-5,650,873 

34,676,579 

988.25 

xxxi 

1988-89 
ADOPTED 

2,373,715 
260,222 
20,000 

2,653,937 

-830, 184 

1,823,753 

62.75 

37,413,569 
3,472,285 

288,723 
110,851 
15,600 

41,301,028 

-5,935,525 

35,365,503 

1001.00 

INCREASE/ 
-DECREASE 

124,213 

15,800 

140,013 

-263,464 

-123,451 

2.50 

665,513 
274,920 
-65,098 
148,791 
-50,550 

973,576 

-284,652 

688,924 

12.75 



PUBLIC DEFENDER 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST PUBLIC DE°FENDER 

PUBLIC DEFENDER STAFF YEARS: 

SHERI FF 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST SHERIFF 

SHERIFF STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-BB 
BUDGET 

2,219,762 
15,751,046 

17,970,808 

-950,000 

17,020,808 

47.50 

74,813,901 
10,387,989 

3,176,920 
21,350 

88,400,160 

-23,700,845 

64,699,315 

1769.00 

xxxii 

1988·89 
ADOPTED 

7,145,629 
1s,m,212 

179,153 

23,098,054 

-1,078,266 

22,019,788 

174.25 

78,819,954 
10,919,084 

710,448 
70,402 

90,519,888 

-22,345,141 

68,174,747 

1930.08 

INCREASE/ 
-DECREASE 

4,925,867 
22,226 

179,153 

5,127,246 

·128,266 

4,998,980 

126.75 

4,006,053 
531,095 

-2,466,472 
49,052 

2,119,728 

1,355,704 

3,475,432 

161.08 



SUPERIOR COURT 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
CONTINGENCY RESERVE 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST SUPERIOR COURT 

SUPERIOR COURT STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

11,144,959 
3,646,209 

65,000 
162,400 

15,018,568 

-4,726,661 

10,291,907 

300.50 

1988-89 
ADOPTED 

13,224,000 
3,848,853 

65,000 
101,200 

17,239,053 

-3,923,008 

13,316,045 

362.00 

PUBLIC PROTECTION SUMMARY BY ACCOUNT 

SALARIES AND BENEFITS 189,476,045 204,205,280 
SERVICES AND SUPPLIES 36,918,415 39,362,362 
OTHER CHARGES 784,488 1,404,769 
FIXED ASSETS 4,396,655 1,910,725 
VEHICLE/COMM. EQUIP. 95,900 86,002 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 
231,671,503 246,969,138 

PROGRAM REVENUES -59,259,842 -62,628,686 
RESERVE DESIGNATION REDUCTION -483,825 

TOTAL REVENUE 
-59,743,667 -62,628,686 

TOTAL CRIMINAL JUSTICE 
171,927,836 184,340,452 

STAFF YEARS: 4795.66 5230.50 

xxxiii 

INCREASE/ 
-DECREASE 

2,079,041 
202,644 

-61,200 

2,220,485 

803,653 

3,024,138 

61.50 

14,729,235 
2,443,947 

620,281 
-2,485,930 

-9,898 

15,297,635 

-3,368,844 
483,825 

-2,885,019 

12,412,616 

434.84 



AREA AGENCY ON AGING 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST AREA AGENCY ON AGING 

AREA AGENCY ON AGING STAFF YEARS: 

HEALTH SERVICES 
SALARIES ANO BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST HEALTH SERVICES 

HEALTH SERVICES STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

HEALTH AND SOCIAL SERVICES 

2,552,238 
6,125,744 

8,6n,982 

-7,767,444 

910,538 

67.75 

69,676,159 
70,632,909 
14,705,302 

626,m 

155,641,147 

-129,912,409 

25,728,738 

2068.95 

xxxiv 

1988-89 
ADOPTED 

2,476,743 
6,215,560 

3,000 

8,695,303 

-8,107,928 

587,375 

65.00 

71,129,449 
72,951,224 
18,193,907 

626,410 

162,900,990 

-142,348,460 

20,552,530 

2107.94 

INCREASE/ 
-DECREASE 

-75,495 
89,816 
3,000 

17,321 

-340,484 

-323, 163 

-2.75 

1,453,290 
2,318,315 
3,488,605 

-367 

7,259,843 

-12,436,051 

-5, 176,208 

38.99 



SOCIAL SERVICES 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST SOCIAL SERVICES 

SOCIAL SERVICES STAFF YEARS: 

HEALTH AND 

SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 

TOTAL EXPENSE 

PROGRAM REVENUES 0 

TOTAL HEALTH AND SOCIAL SERVICES 

STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

81,748,345 
52,507,661 

334,113,925 
1,059,934 

469,429,865 

-426,973,002 

42,456,863 

2736.50 

1988-89 
ADOPTED 

86,991,000 
34,203,286 

387,208,778 
446,046 

508,849,110 

. -462,969,250 

45,879,860 

2974.12 

SOCIAL SERVICES SUMMARY BY ACCOUNT 

153,976,742 160,597,192 
129,266,314 113,370,070 
348,819,227 405,405,685 

1,686,711 1,072,456 

633,748,994 680,445,403 

-564,652,855 -613,425,638 

69,096,139 67,019,765 

4873.20 5147.06 

XXXV 

INCREASE/ 
-DECREASE 

5,242,655 
-18,304,375 
53,094,853 

-613,888 

39,419,245 

-35,996,248 

3,422,997 

237.62 

6,620,450 
-15,896,244 
56,586,458 

-614,255 

46,696,409 

-48,m,783 

-2,076,374 

273.86 



AGRICULTURE,WEIGHTS & MEASURES 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

COMMUNITY SERVICES 

3,529,346 
412,539 

1,20!) 

3,943,085 

1988-89 
ADOPTED 

3,559,933 
438,067 

37,000 

4,035,000 

PROGRAM REVENUES -1,m,879 -1,8n, 116 

NET COST AGRICULTURE,WEIGHTS & MEASURES 
2,170,206 

AGRICULTURE,WEIGHTS & MEASURES STAFF YEARS: 104.75 

AIR POLLUTION CONTROL DIST 
OTHER CHARGES 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST AIR POLLUTION CONTROL DIST 

AIR POLLUTION CONTROL DIST STAFF YEARS: 

366, 152 

366,152 

366,152 

.00 

xxxvi 

2,157,884 

107.50 

40, 178 

40,178 

40,178 

.00 

INCREASE/ 
-DECREASE 

30,587 
25,528 

35,800 

91,915 

-104,237 

-12,322 

2.75 

-325,974 

-325,974 

-325,974 

.00 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

ANIMAL CONTROL 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST ANIMAL CONTROL 

ANIMAL CONTROL STAFF YEARS: 

CABLE TELEVISION INTEREST FUND 
OPERATING TRANSFERS 

FUND BALANCE - SPECIAL FUNDS 

NET COST CABLE TELEVISION INTEREST FUND 

1987-88 
BUDGET 

3,221,790 
217,579 

39,9DO 

3,479,269 

-2,702,829 

n6,44D 

117 .DO 

CABLE TELEVISION INTEREST FUND STAFF YEARS: .OD 

CORONER 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST CORONER 

CORONER STAFF YEARS: 

2,539,120 
324, 127 

4,on 

2,867,324 

-187,500 

2,679,824 

52.50 

xxxvii 

1988-89 
ADOPTED 

3,803,121 
251,309 

2,000 
51,400 
38,200 

4,146,030 

-3,608,382 

537,648 

147.00 

102,329 

-102,329 

.OD 

2,606,043 
350,227 
54,on 
62,100 

3,072,447 

-195 ,000 

2,8n,447 

53.00 

INCREASE/ 
-DECREASE 

581,331 
33,730 
2,000 

11,500 
38,200 

666,761 

-905,553 

-238,792 

30.00 

102,329 

-102,329 

.OD 

66,923 
26,100 
50,000 
62,100 

205,123 

-7,500 

197,623 

.so 



COUNTY LIBRARY 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST COUNTY LIBRARY 

COUNTY LIBRARY STAFF YEARS: 

FARM ADVISOR 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST FARM ADVISOR 

FARM ADVISOR STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

5,084,376 
3,430,921 

133,300 
47,624 
26,020 

8,722,241 

-8,045,851 
-676,390 

-8,722,241 

201.67 

222,815 
17,797 

240,612 

240,612 

9.00 

xxxviii 

1988-89 
ADOPTED 

5,103,667 
3,437,314 

33,300 
100,250 
63,600 

8,738, 131 

-8,003, 131 
-735,000 

-8,738,131 

205.67 

215,677 
19,797 

235,474 

235,474 

9.00 

INCREASE/ 
-DECREASE 

19,291 
6,393 

-100,000 
52,626 
37,580 

15,890 

42,720 
-58,610 

-15,890 

4.00 

·7, 138 
2,000 

-5 I 138 

-5,138 

.00 



FISH & GAME COMMISSION 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST FISH & GAME COMMISSION 

FISH & GAME COMMISSION STAFF YEARS: 

GRAZING ADVISORY BOARD 
OTHER CHARGES 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST GRAZING ADVISORY BOARD 

GRAZING ADVISORY BOARD STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

3,000 
27,000 

30,000 

-30,000 

-30,000 

.oo 

101,000 

-13,000 
-88,000 

-101,000 

.00 

xxxix 

1988-89 
ADOPTED 

3,000 
27,000 

30,000 

-26,330 
-3,670 

-30,000 

.00 

101,000 

-7,000 
-94,000 

-101, 000 

.00 

INCREASE/ 
-DECREASE 

3,670 
-3,670 

.00 

6,000 
-6,000 

.00 



HOUSING/COMMUNITY DEVELOPMENT 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST HOUSING/COMMUNITY DEVELOP 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

2,617,990 
6,363,459 
1,881,667 

10,863,116 

1988-89 
ADOPTED 

2,727,038 
6,017,581 
1,183,246 

9,927,865 

-11,245,981 -10,310,730 

-382,865 -382,865 

HOUSING/COMMUNITY DEVELOP STAFF YEARS: 72.00 78.00 

LIBRARY CONT. RESERVE 
CONTINGENCY RESERVE 

PROGRAM REVENUES 

NET COST LIBRARY CONT. RESERVE 

LIBRARY CONT. RESERVE STAFF YEARS: 

xl 

385,208 

-385,208 

.00 

300,000 

-300,000 

.00 

INCREASE/ 
-DECREASE 

109,048 
-345,878 
-698,421 

-935,251 

935,251 

6.00 

-85,208 

85,208 

.00 



LOCAL PARK DEDICATION 
OTHER CHARGES 
VEHICLE/COMM. EQUIP. 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST LOCAL PARK DEDICATION 

LOCAL PARK DEDICATION STAFF YEARS: 

PARKS & RECREATION 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST PARKS & RECREATION 

PARKS & RECREATION STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

4,573, 193 

580,500 

5,153,693 

-1, 182,435 
-3,971,258 

-5,153,693 

.00 

4,091,511 
460,5n 
332,9n 

13,980 

4,899,045 

-2, 147,138 

-2, 147, 138 

2,751,907 

117 .30 

1988-89 
ADOPTED 

6,183,270 

790,000 

6,973,270 

-2,249,937 
-4,723,333 

-6,973,270 

.00 

4,386,983 
501,609 
540,780 
55,000 

5,484,372 

-2,249, 147 

-2,249,147 

3,235,225 

125.80 

INCREASE/ 
-DECREASE 

1,610,on 

209,500 

1,819,5n 

-1,067,502 
-752,075 

-1,819,5n 

.00 

295,472 
41,032 

207,803 
41,020 

585,327 

-102,009 

-1D2,009 

483,318 

8.50 

--------------------------------------------------------------------------------------------

xli 



PLANNING & LAND USE 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST PLANNING & LAND USE 

PLANNING & LAND USE STAFF YEARS: 

PUBLIC ADMINISTRATOR 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST PUBLIC ADMINISTRATOR 

PUBLIC ADMINISTRATOR STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

9,307,713 
1,691,753 

48,800 
131,250 

11,179,516 

-8,255,000 

2,924,516 

227.50 

1,438,789 
95,030 

199,923 

1,733,742 

-1,589, 165 

144,577 

44.75 

xlii 

1988-89 
ADOPTED 

10,093,280 
1,755, no 

48,800 
461,700 

12,359,500 

-9,979,000 

2,380,500 

240.00 

1,471,486 
89,214 

120,000 

1,680,700 

-1,680,700 

45.25 

INCREASE/ 
-DECREASE 

785,567 
63,967 

330,450 

1,179,984 

-1,724,000 

-544,016 

12.50 

32,697 
-5,816 

-79,923 

-53,042 

-91,535 

-144,577 

.so 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

PUBLIC WORKS - GENERAL FUND 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST PUBLIC WORKS - GENERAL FUND 

PUBLIC WORKS - GENERAL FUND STAFF YEARS: 

PUBLIC WORKS - ROAD FUND 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST PUBLIC WORKS - ROAD FUND 

PUBLIC WORKS - ROAD FUND STAFF YEARS: 

1987-88 
BUDGET 

1,330,907 

57,480 

1,388,387 

-438, 146 

950,241 

.00 

23,975,051 
26, 174,296 
2,033,058 

147,640 

310,403 

52,640,448 

-50,601,270 

-2,039, 178 

-52,640,448 

569.75 

xliii 

1988-89 
ADOPTED 

1,143,717 

14,700 

1,158,417 

-493,417 

665,000 

.00 

23,849,223 
35,558,941 • 
3,204,726 

174,525 

706,461 

63,493,876 

-61,493,876 

-2,000,000 

-63,493,876 

574.00 

INCREASE/ 
-DECREASE 

-187, 190 

-42,780 

-229,970 

-55,271 

-285,241 

.00 

-125,828 
9,384,645 
1, 171,668 

26,885 

396,058 

10,853,428 

-10,892,606 

39,178 

-10,853,428 

4.25 



REGISTRAR OF VOTERS 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST REGISTRAR OF VOTERS 

REGISTRAR OF VOTERS STAFF YEARS: 

SPECIAL AVIATION 
SERVICES AND SUPPLIES 
OTHER CHARGES 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST SPECIAL AVIATION 

SPECIAL AVIATION STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

2,551,048 
2,521,897 

17,783 
40,128 

5,130,856 

-2,124,000 

3,006,856 

105. 70 

8,593 

406,544 

415,137 

-240,508 
-174,629 

-415,137 

.OD 

xliv 

1988-89 
ADOPTED 

2,201,486 
1,752,510 

51,232 
139,785 

4,145,013 

-827,000 

3,318,013 

93.15 

8,593 

426,871 

435,464 

-252,582 
-182,882 

-435,464 

.00 

INCREASE/ 
-DECREASE 

-349,562 
-769,387 

33,449 
99,657 

-985,843 

1,297,000 

311,157 

-12.55 

20,327 

20,327 

• 12,074 
-8,253 

-20,327 

.00 



SURVEY REMONUMENT FUND 
SERVICES AND SUPPLIES 
FIXED ASSETS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST SURVEY REMONUMENT FUND 

SURVEY REMONUMENT FUND STAFF YEARS: 

VIDEO SERVICES 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST VIDEO SERVICES 

VIDEO SERVICES STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

251,714 

251,714 

-120,000 
-131,714 

-251,714 

.00 

118,205 
134,800 
262,659 

302,417 

818,081 

-555,588 
-262,493 

-818,081 

3.00 

xlv 

1988-89 
ADOPTED 

257,513 

257,513 

-120,000 
-137,513 

-257,513 

.00 

120,217 
140,800 
203,412 
220,441 
979,871 

1,664,741 

-566,629 
-1,098, 112 

-1,664,741 

3.00 

INCREASE/ 
-DECREASE 

5,799 

5,799 

-5, 799 

-5,799 

.00 

2,012 
6,000 

-59,247 
220,441 
677,454 

846,660 

-11,041 
-835,619 

-846,660 

.00 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

1988-89 
ADOPTED 

COMMUNITY SERVICES SUMMARY BY ACCOUNT 

SALARIES AND BENEFITS 58,697,754 60,138,154 
SERVICES AND SUPPLIES 43,187,275 51,468,399 
OTHER CHARGES 9,615,437 11,752,843 
FIXED ASSETS 479,202 1,316,901 
VEHICLE/COMM. EQUIP. 38,200 
REIMBURSEMENTS 
CONTINGENCY RESERVE 385,208 300,000 
OPERATING TRANSFERS 2,243,750 3,366,823 

TOTAL EXPENSE 
114,608,626 128,381,320 

PROGRAM REVENUES -91,636,498 -104,239,977 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS -7,343,662 -9,076,839 

TOTAL REVENUE 
-98, 980, 160 -113,316,816 

TOTAL COMMUNITY SERVICES 
15,628,466 15,064,504 

STAFF YEARS: 1624.92 1681.37 

·.xl vi 

INCREASE/ 
-DECREASE 

1,440,400 
8,281,124 
2,137,406 

837,699 
38,200 

-85,208 
1,123,073 

13,772,694 

-12,603,479 

-1, 733,177 

-14,336,656 

-563,962 

56.45 



ASSESSOR 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST ASSESSOR 

ASSESSOR STAFF YEARS: 

AUDITOR & CONTROLLER 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST AUDITOR & CONTROLLER 

AUDITOR & CONTROLLER STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

GENERAL GOVERNMENT 

10,053,699 
464,035 

6,700 
251,045 

10,775,479 

-1, 166,830 

9,608,649 

307-25 

6,746,970 
284,888 

5,250 
218,200 

7,255,308 

-1,646,046 

5,609,262 

195-50 

xlvii 

1988-89 
ADOPTED 

10,274,340 
613,870 

19,685 

10,907,895 

-1,321,088 

9,586,807 

311-00 

6,713,381 
284,888 

5,250 
43,511 

7,047,030 

-1,409,861 

5,637,169 

197. 75 

INCREASE/ 
-DECREASE 

220,641 
149,835 
12,985 

-251,045_ 

132,416 

-154,258 

-21,842 

3.75 

-33,589 

-174;689 

-208,278 

236,185 

27,907 

2_25 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

BOARD OF SUPERVISORS DIST 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST BOARD OF SUPERVISORS DIST 

BOARD OF SUPERVISORS DIST 1 STAFF YEARS: 

BOARD OF SUPERVISORS. DIST 2 
SALARIES AND BENEFITS 
SERVICES ANO SUPPLIES 
FIXED ASSETS 

TOTAL EXPENSE 

NET COST BOARD OF SUPERVISORS DIST 2 

BOARD OF SUPERVISORS DIST 2 STAFF YEARS: 

BOARD OF SUPERVISORS DIST 3 
SALARIES ANO BENEFITS 
SERVICES ANO SUPPLIES 
FIXED ASSETS 

TOTAL EXPENSE 

NET COST BOARD OF SUPERVISORS DIST 3 

BOARD OF SUPERVISORS DIST 3 STAFF YEARS: 

1987-88 
BUDGET 

355,699 
11,170 

366,869 

366,869 

7.75 

427,.992 
11,055 

439,047 

439,047 

10.67 

405,243 
10,000 

415,243 

415,243 

9.50 

Jtlviii 

1988-89 
ADOPTED 

385,699 
11,170 

396,869 

396,869 

8.50 

4n,992 
11,055 

484,047 

484,047 

10.00 

423,700 
10,000 

433,700 

433,700 

10.50 

INCREASE/ 
-DECREASE 

30,000 

30,000 

30,000 

.75 

45,000 

45,000 

45,000 

- .67 

18,457 

18,457 

18,457 

1.00 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

BOARD OF SUPERVISORS DIST 4 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST BOARD OF SUPERVISORS DIST 4 

BOARD OF SUPERVISORS DIST 4 STAFF YEARS: 

BOARD OF SUPERVISORS DIST 5 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 

TOTAL EXPENSE 

NET COST BOARD OF SUPERVISORS DIST 5 

BOARD OF SUPERVISORS DIST 5 STAFF YEARS: 

BOARD OF SUPERVISORS GENERAL 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST BOARD OF SUPERVISORS GENERAL 

BOARD OF SUPERVISORS GENERAL STAFF YEARS: 

1987-88 
BUDGET 

392, 165 
20,550 

412,715 

412,715 

10.00 

389,973 
18,940 

408,913 

408,913 

10.00 

93, 132 
15,630 

108,762 

108,762 

3.00 

xlix -

1988-89 
ADOPTED 

417,183 
15,000 

432,183 

432,183 

10.00 

423,329 
11,000 

434,329 

434,329 

10.00 

89,636 
15,630 
1,000 

106,266 

106,266 

3.00 

INCREASE/ 
-DECREASE 

25,018 
-5,550 

19,468 

19,468 

.00 

33,356 
-7,940 

25,416 

25,416 

.00 

-3,496 

1,000 

-2,496 

-2,496 

.00 



CAPITAL ASSET LEASING 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
REIMBURSEMENTS 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST CAPITAL ASSET LEASING 

CAPITAL ASSET LEASING STAFF YEARS: 

CHIEF ADMINISTRATIVE OFFICER 
SALARIES AND BENEFITS 
SERVlCES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/cc:»14. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 

TOTAL EXPENSE 

PROGRAM REVENUES 
RESERVE DESIGNATION REDUCTION 

TOTAL REVENUE 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

2,214,664 

-320,000 

1,894,664 

1,894,664 

.00 

5,672,117 
2,035,873 

10,000 
58,400 

7,776,390 

-1,301,205 

-1,301,205 
NET COST CHIEF ADMINISTRATIVE OFFICER 

6,475,185 

CHIEF ADMINISTRATIVE OFFICER STAFF YEARS: 115.58 

1 

1988-89 
ADOPTED 

2,183,556 

-312,998 

1,870,558 

1,870,558 

.00 

5,806,077 
2,110,320 

10,000 
92,000 

8,018,397 

-903,552 

-903,552 

7,114,845 

116.50 

INCREASE/ 
-DECREASE 

-31, 108 

7,002 

-24,106 

-24, 106 

.00 

133,960 
74,447 

33,600 

242,007 

397,653 

397,653 

639,660 

.92 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

CIVIL SERVICE COMMISSION 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST CIVIL SERVICE COMMISSION 

CIVIL SERVICE COMMISSION STAFF YEARS: 

CLERK BOARD OF SUPERVISORS 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
CONTINGENCY RESERVE 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST CLERK BOARD OF SUPERVISORS 

CLERK BOARD OF SUPERVISORS STAFF YEARS: 

COMMUNITY ENHANCEMENT PROGRAM 

1987-88 
BUDGET 

230,296 
8,444 

238,740 

-28,553 

210, 187 

4.50 

1,346,354 
100,723 

19,000 

1,466,on 

-127,623 

1,338,454 

42.53 

OTHER CHARGES 1,254,400 

COMMUNITY ENHANCEMENT PROGRAM STAFF YEARS: .00 

li 

1988-89 
ADOPTED 

234,920 
8,444 
2,800 

246,164 

-23,232 

222,932 

4.50 

1,323,765 
109, 1n 

11,000 

1,443,942 

-136,471 

1,307,471 

42.06 

1,096,300 

.00 

INCREASE/ 
-DECREASE 

4,624 

2,800 

7,424 

5,321 

12,745 

.00 

-22,589 
8,454 

-8,000 

-22, 135 

-8,848 

-30,983 

- .47 

-158, 100 

.00 



CONTRIBUTIONS TO C.O.F. 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 

TOTAL REVENUE 

NET COST CONTRIBUTIONS TO C.O.F. 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

14,472,213 

14,472,213 

1988-89 
ADOPTED 

467,041 

16,450,244 

16,917,285 

16,917,285 

CONTRIBUTIONS TO C.0-F. STAFF YEARS: 

14,472,213 

.00 _oo 

COUNTY COUNSEL 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
REIMBURSEMENTS 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST COUNTY COUNSEL 

COUNTY COUNSEL STAFF YEARS: 

4,008,345 
1,664,582 

11,800 

5,684,727 

-1,487,691 

4,197,036 

80.00 

lii 

4,454,689 
2,465,582 

67,200 

6,987,471 

-1,668, 116 

5,319,355 

97.50 

INCREASE/ 
-DECREASE 

467,041 

1,978,031 

2,445,072 

2,445,072 

.00 

446,344 
801,000 

55,400 

1,302,744 

-180,425 

1,122,319 

17.50 



EQUAL OPPORTUNITY MGMT OFFICE 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

426,472 
16, 164 

442,636 

-55,757 

NET COST EQUAL OPPORTUNITY MGMT OFFICE 
386,879 

EQUAL OPPORTUNITY MGMT OFFICE STAFF YEARS: 11.00 

EQUIPMENT ACQUISITION 
SERVICES AND SUPPLIES 
OTHER CHARGES 1,958,717 
FIXED ASSETS 1,611,000 

TOTAL EXPENSE 
3,569,717 

PROGRAM REVENUES -225,000 

NET COST EQUIPMENT ACQUISITION 
3,344,717 

EQUIPMENT ACQUISITION STAFF YEARS: .00 

liii 

1988-89 
ADOPTED 

440,948 
16, 164 

457,112 

-58,739 

398,373 

11.00 

3,355,700 
2,386,000 

5,741,700 

-225,000 

5,516,700 

.00 

INCREASE/ 
-DECREASE 

14,476 

14,476 

-2,982 

11,494 

.00 

1,396,983 
775,000 

2,171,983 

2,171,983 

.00 



GENERAL SERVICES 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST GENERAL SERVICES 

GENERAL SERVICES STAFF YEARS: 

HUMAN RESOURCES 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST HUMAN RESOURCES 

HUMAN RESOURCES STAFF YEARS: 

------- --------

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

15,343,872 
6,357,203 

78,601 
145,051 

-1, 101,424 

20,823,303 

-3,022,992 

17,800,311 

466.00 

8,958,486 
1,826,382 

24,900 
1,845 

-5,900,000 

4,911,613 

-949, 175 

3,962,438 

102.25 

liv 

1988-89 
ADOPTED 

15,005,430 
7,784,674 

37,401 
138,350 

-1,465,472 

21,500,383 

-2,983,459 

18,516,924 

450.00 

3,967,507 
1,913,482 

19,400 
35,200 

5,935,589 

-1,698,890 

4,236,699 

104. 75 

INCREASE/ 
-DECREASE 

-338,442 
1,427,471 

-41,200 
-6,701 

-364,048 

6n,oao 

39,533 

716,613 

-16.00 

-4,990,979 
87,100 
-5,500 
33,355 

5,900,000 

1,023,976 

-749, 715 

274,261 

2.50 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

INFORMATION SERVICES 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST INFORMATION SERVICES 

INFORMATION SERVICES STAFF YEARS: 

INFORMATION SYSTEMS/EQUIPMENT 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST INFORMATION SYSTEMS/EQUIPMENT 

INFORMATION SYSTEMS/EQUIPMENT STAFF YEARS: 

lv 

1987-88 
BUDGET 

11,839,239 
3,484,651 
1,135,561 

86,833 

16,546,284 

-1,607, 076 

14,939,208 

313. 76 

5,514,n9 
3,986,635 

37,500 
-295,249 

9,243,615 

-96,141 

9,147,474 

.00 

1988-89 
ADOPTED 

12,194,296 
3,940,706 
1,246,058 

76,635 

17,457,695 

-1,359,899 

16,097,796 

329.16 

5,188,343 
3,326,817 

107,625 
-302,782 

8,320,003 

-127,063 

8,192,940 

.oo 

INCREASE/ 
-DECREASE 

355,057 
456,055 
110,497 
-10, 198 

911,411 

247,177 

1,158,588 

15.40 

-326,386 
-659,818 

70,125 
-7,533 

-923,612 

-30,922 

-954,534 

.oo 



LAFCO ADMINISTRATION 
SALARIES ANO BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST LAFCO ADMINISTRATION 

LAFCO ADMINISTRATION STAFF YEARS: 

PROPERTY MANAGEMENT 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST PROPERTY MANAGEMENT 

PROPERTY MANAGEMENT STAFF YEARS: 

1988·89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987·88 
BUDGET 

370,547 

370,547 

·93,350 

2n,197 

8.05 

4,689,426 

4,689,426 

·2,736,624 

1,952,802 

.00 

lvi 

1988·89 
ADOPTED 

251,702 

251,702 

251,702 

7.95 

5,889,880 

173,000 

6,062,880 

·4,028,748 

2,034, 132 

.00 

INCREASE/ 
·DECREASE 

·118,845 

·118,845 

93,350 

·25,495 

·.10 

1,200,454 

173,000 

1,373,454 

·1,292,124 

81,330 

.00 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

PUBLIC SERVICES UTILITIES 
SERVICES AND SUPPLIES 
OTHER CHARGES 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST PUBLIC SERVICES UTILITIES 

PUBLIC SERVICES UTILITIES STAFF YEARS: 

PURCHASING AND CONTRACTING 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST PURCHASING AND CONTRACTING 

PURCHASING AND CONTRACTING STAFF YEARS: 

1987-88 
BUDGET 

12,400,071 

-543,721 

1,184,000 

13,040,350 

-100,000 

12,940,350 

.OD 

1,607,446 
68,916 
6,400 

900 

1,683,662 

-346,633 

1,337,029 

54.00 

lvii 

1988-89 
ADOPTED 

12,947,339 

-599,040 

1,184,322 

13,532,621 

-80,000 

13,452,621 

.00 

1,623,749 
68,916 

1,692,665 

-343,720 

1,348,945 

54.00 

INCREASE/ 
-DECREASE 

547,268 

-55,319 

322 

492,271 

20,000 

512,271 

.00 

16,303 

-6,400 
-900 

9,003 

2,913 

11,916 

.OD 



RECORDER 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST RECORDER 

RECORDER STAFF YEARS: 

RENTS AND LEASES 
SERVICES AND SUPPLIES 
OTHER CHARGES 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST RENTS AND LEASES 

RENTS AND LEASES STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

1,844,570 
161,1n 

47,700 

2,059,447 

-3,658,291 

-1,598,844 

70.00 

5,651,480 
296,241 

-947,415 

5,000,306 

-1,459,341 

3,540,965 

.00 

lviii 

1988-89 
ADOPTED 

1,794,410 
167,1n 

178,500 

2, 140,087 

-3,868,291 

-1,728,204 

69.00 

8,044,245 
103,689 

-1,052,515 

7,095,419 

-1,227,495 

5,867,924 

.00 

INCREASE/ 
-DECREASE 

-50,160 

130,800 

80,640 

-210,000 

-129,360 

-1.00 

2,392,765 
-192,552 
-105, 100 

2,095,113 

231,846 

2,326,959 

.00 



REVENUE & RECOVERY 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST REVENUE & RECOVERY 

REVENUE & RECOVERY STAFF YEARS: 

TRANSBORDER AFFAIRS 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST TRANSBORDER AFFAIRS 

TRANSBORDER AFFAIRS STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

7,268,153 
184,950 
26,000 

7,479,103 

-157, 791 

7,321,312 

275-50 

144,000 
6,000 

150,000 

150,000 

2.83 

1988-89 
ADOPTED 

7,304,008 
184,950 
38,536 
7,500 

7,534,994 

-185,506 

7,349,488 

272.00 

440, 148 
23,000 
1,725 

464,873 

464,873 

8.00 

INCREASE/ 
-DECREASE 

35,855 

12,536 
7,500 

55,891 

-27,715 

28, 176 

-3.50 

296,148 
17,000 
1,725 

314,873 

314,873 

5.17 



TREASURER-TAX COLLECTOR 
SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST TREASURER-TAX COLLECTOR 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

3,165,994 
1,291,550 

61,400 

4,518,944 

1988-89 
ADOPTED 

3,286,028 
1,317,050 

168,151 

4,771,229 

-2,299,590 -2,609,804 

2,219,354 2,161,425 

TREASURER-TAX COLLECTOR STAFF YEARS: 118.08 121.66 

GENERAL GOVERNMENT SUMMARY BY ACCOUNT 

SALARIES AND BENEFITS 80,720,217 77,076,235 
SERVICES AND SUPPLIES 46,304,589 53,152,062 
OTHER CHARGES 11,374,616 12,161,135 
FIXED ASSETS 2,550,674 3,490, 197 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS -9, 107,809 -3,732,807 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 15,656,213 17,634,566 

TOTAL EXPENSE 
147,498,500 159,781,388 

PROGRAM REVENUES -22,565,709 -24,258,934 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 

TOTAL REVENUE 
-22,565,709 -24,258,934 

TOTAL GENERAL GOVERNMENT 
124,932,791 135,522,454 

STAFF YEARS: 2217.75 2248.83 

lx 

INCREASE/ 
-DECREASE 

120,034 
25,500 

106,751 

252,285 

-310,214 

-57,929 

3.58 

-3,643,982 
6,847,473 

786,519 
939,523 

5,375,002 

1,978,353 

12,282,888 

-1,693,225 

-1,693,225 

10,589,663 

31.08 



ADJUSTMENTS 
REIMBURSEMENTS 

PROGRAM REVENUES 

NET COST ADJUSTMENTS 

ADJUSTMENTS STAFF YEARS: 

CAPITAL OUTLAY FUND 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
REIMBURSEMENTS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST CAPITAL OUTLAY FUND 

CAPITAL OUTLAY FUND STAFF YEARS: 

CASH BORROWING 
SERVICES AND SUPPLIES 
OTHER CHARGES 

TOTAL EXPENSE 

NET COST CASH BORROWING 

CASH BORROl,/ING STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

MISCELLANEOUS 

-n6,441 

726,441 

.00 

14,814,213 
10,989,395 

-131,000 

25,672,608 

-25,465,762 
-206,846 

-25,672,608 

.00 

5,000 
7,495,000 

7,500,000 

7,500,000 

.00 

lxi 

1988-89 
ADOPTED 

.00 

13,729,516 
8,382,980 

-82,150 

22,030,346 

-21,530,346 
-500,000 

-22,030,346 

.00 

5,000 
9,495,000 

9,500,000 

9,500,000 

.00 

INCREASE/ 
-DECREASE 

726,441 

-n6,441 

.00 

-1,084,697 
-2,606,415 

48,850 

-3,642,262 

3,935,416 
·293,154 

3,642,262 

.OD 

2,000,000 

2,000,000 

2,000,000 

.DD 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

CONTINGENCY RESERVE-GENERAL 
SERVICES AND SUPPLIES 
FIXED ASSETS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST CONTINGENCY RESERVE-GENERAL 

CONTINGENCY RESERVE-GENERAL STAFF YEARS: 

COUNTY HEALTH COMPLEX 
OTHER CHARGES 
FIXED ASSETS 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 

NET COST COUNTY HEALTH COMPLEX 

COUNTY HEALTH COMPLEX STAFF YEARS: 

1987-88 
BUDGET 

11,279,225 

11,279,225 

11,279,225 

.00 

2,433,000 

2,433,000 

-2,433,000 

.oo 

lxii 

1988-89 
ADOPTED 

14,611,571 

14,611,571 

14,611,571 

.00 

2,509,800 

2,509,800 

-2,509,800 

.00 

INCREASE/ 
-DECREASE 

3,332,346 

3,332,346 

3,332,346 

.00 

76,800 

76,800 

-76,800 

.00 



EDGEMOOR DEVELOPMENT FUND 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST EDGEMOOR DEVELOPMENT FUND 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

104,893 

104,893 

-57,000 
-47,893 

-104,893 

1988-89 
ADOPTED 

77,650 

77,650 

-57,000 
-20,650 

-77,650 

EDGEMOOR DEVELOPMENT FUND STAFF YEARS: .00 .00 

GENERAL REVENUES 
SERVICES AND SUPPLIES 
OTHER CHARGES 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 

NET COST GENERAL REVENUES 

GENERAL REVENUES STAFF YEARS: 

-374,000,000 

-26,557, 771 

-400,557,771 

-400,557,771 

.00 

lxiii 

2,500,000 

2,500,000 

-408,395,025 
-2,000,000 

-18,237,265 

-428,632,290 

-426,.132,290 

.00 

INCREASE/ 
-DECREASE 

-27,243 

-27,243 

27,243 

27,243 

.00 

2,500,000 

2,500,000 

-34,395,025 
-2,000,000 

8,320,506 

-28,074,519 

-25,574,519 

.00 



1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

JUSTICE FACILITY CONSTRUCTION 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

NET COST JUSTICE FACILITY CONSTRUCTION 

JUSTICE FACILITY CONSTRUCTION STAFF YEARS: 

RESERVE DESIGNATIONS 
OTHER CHARGES 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
RESERVE DESIGNATION REDUCTION 

TOTAL REVENUE 

NET COST RESERVE DESIGNATIONS 

RESERVE DESIGNATIONS STAFF YEARS: 

1987-88 
BUDGET 

232,275 

232,275 

-196,365 
-35,910 

-232,275 

.00 

193,314 

193,314 

193,314 

.OD 

lxiv 

1988-89 
ADOPTED 

7,326,554 
1,712,327 

9,038,881 

-9,038,881 

-9,038,881 

.00 

3,084 
70,460 

73,544 

73,544 

.OD 

INCREASE/ 
-DECREASE 

7,326,554 
1,480,052 

8,806,606 

-8,842,516 
35,910 

-8,806,606 

.00 

3,084 
-122,854 

-119,770 

-119,770 

.OD 



SHERIFF'S ASSET/FORFEITURES 
SERVICES AND SUPPLIES 
FIXED ASSETS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

299,000 

299,000 

-299,000 

-299,000 

1988-89 
ADOPTED 

100,000 
400,000 

500,000 

-500,000 

-500,000 
NET COST SHERIFF'S ASSET/FORFEITURES 

SHERIFF'S ASSET/FORFEITURES STAFF YEARS: .00 .00 

MISCELLANEOUS SUMMARY BY ACCOUNT 

SERVICES AND SUPPLIES 5,000 105,000 
OTHER CHARGES 24,742,213 35,563,954 
FIXED ASSETS 11,221,670 10,495,307 
REIMBURSEMENTS -857,441 -82,150 
CONTINGENCY RESERVE 11,279,225 14,611,571 
OPERATING TRANSFERS 597,207 148,110 

TOTAL EXPENSE 
46,987,874 60,841,792 

PROGRAM REVENUES -27,425,686 -33,636,027 
GENERAL REVENUES -374, 000, 000 -408,395,025 
RESERVE DESIGNATION REDUCTION -2,000,000 
FUND BALANCE - SPECIAL FUNDS -589,649 -520,650 
FUND BALANCE - GENERAL FUND -26,557, 771 -18,237,265 

TOTAL REVENUE 
-428,573, 106 -462,788,967 

TOTAL MISCELLANEOUS 
-381,585,232 -401,947, 175 

STAFF YEARS: .00 .00 

lxv 

INCREASE/ 
-DECREASE 

100,000 
400,000 

-299,000 

201,000 

-500,000 
299,000 

-201,000 

.00 

100,000 
10,821,741 

-726,363 
775,291 

3,332,346 
-449,097 

13,853,918 

-6,210,341 
-34,395,025 
-2,000,000 

68,999 
8,320,506 

-34,215,861 

-20,361,943 

.00 



SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 

*TOTAL AREA COUNTY 

STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUOGET 

1988-89 
ADOPTED 

COUNTY~IDE SUMMARY BY ACCOUNT 

482,870,758 502,016,861 
255,681,593 257,457,893 
395,335,981 466,288,386 
20,334,912 18,285,586 

95,900 124,202 
-9,965,250 -3,814,957 
11,664,433 14,911 ,"571 
18,497,170 21,149,499 

1,174,515,497 1,276,419,041 

-765,540,590 -838,189,262 
-374,000,000 -408,395,025 

-483,825 -2,000,000 
-7,933,311 -9,597,489 

-26,557,n1 -18,237,265 

-1, 174,515,497 -1,276,419,041 

13511.53 14307.76 

lxvi 

INCREASE/ 
-DECREASE 

19,146,103 
1, n6,300 

70,952,405 
-2,049,326 

28,302 
6,150,293 
3,247,138 
2,652,329 

101,903,544 

-72,648,672 
-34,395,025 
-1,516, 175 
-1,664, 178 
8,320,506 

-101,903,544 

796.23 



SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE 

TOTAL SPECIAL FUNDS 

STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

SPECIAL 

1987-88 
BUDGET 

1988-89 
ADOPTED 

FUNDS SUMMARY BY ACCOUNT 

29,177,632 29,073,107 
29,751,610 39,248,648 
24,377,423 33,318,578 
11,416,934 10,990,523 

-131,000 -82,150 
385,208 300,000 

2,281,491 3,404,295 

97,259,298 116,253,001 

-89,325,987 -106,655,512 

-7,933,311 -9,597,489 

-97,259,298 -116,253,001 

774.42 782-67 

lxvii 

INCREASE/ 
-DECREASE 

-104,525 
9,497,038 
8,941,155 

-426,411 

48,850 
-85,208 

1,122,804 

18,993,703 

-17 ,329, 525 

-1,664, 178 

-18,993,703 

8.25 



SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP-
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 

TOTAL GENERAL FUND 

STAFF YEARS: 

1988-89 FINAL PROGRAM BUDGET 
SUMMARY OF TOTAL BUDGET 

1987-88 
BUDGET 

1988-89 
ADOPTED 

GENERAL FUND SUMMARY BY ACCOUNT 

453,693,126 472,943,754 
225,929,983 218,209,245 
370,958,558 432,969,808 

8,917,978 7,295,063 
95,900 124,202 

-9,834,250 -3,732,807 
11,279,225 14,611,571 
16,215,679 17,745,204 

1,077,256,199 1,160,166,040 

-676,214,603 -731, 533,750 
-374,000,000 -408,395,025 

-483,825 -2,000,000 

-26,557,771 -18,237,265 

-1,077,256, 199 -1, 160,166,040 

12737 .11 13525.09 

lxviii 

INCREASE/ 
-DECREASE 

19,250,628 
-7,no,738 
62,011,250 
-1,622,915 

28,302 
6,101,443 
3,332,346 
1,529,525 

82,909,841 

-55,319,147 
-34,395,025 
-1,516,175 

8,320,506 

-82,909,841 

787.98 



COUNTY OF SAN DIEGO 
GENERAL REVENUES (In Thousands of$) 

1987-88 1988-89 I NCR EASE/ 
ADOPTED BUDGET ADOPTED BUDGET (DECREASE) 
-------------- .............................. ----------

GENERAL REVENUES 

CURRENT PROPERTY TAXES 
SECURED $ 215,925 $ 233,270 $ 17,345 
UNSECURED 9,500 11,100 1,600 
SUPPLEMENTAL ROLL CSB813) 10,300 3,960 (6,340) 

SUBTOTAL CURRENT PROP. TAXES $ 235,725 $ 248,330 $ 12,605 

OTHER LOCAL TAXES 
PRIOR YEAR SECURED & UNSECURED $ 7,000 $ 7,400 $ 400 
PRIOR YEAR SUPPLEMENTAL SECURED & UNSECURED 0 7,400 7,400 
PENALTIES & COSTS OF DELINQUENCIES 6,600 7,600 1,000 
OTHER TAX - AIRCRAFT 500 500 0 
SALES & USE TAX 10,750 9,600 (1,150) 
TOURIST OCCUPANCY TAX 1,250 1,250 0 
REAL PROP. TRANSFER TAX 7,225 7,300 75 
FRANCHISES 2,400 2,450 50 

SUBTOTAL OTHER LOCAL TAXES $ 35,725 $ 43,500 $ 7,775 

REVENUE FROM~ AGENCIES 
HOMEOWNERS' PROP. TAX REDEMPTION 6,500 6,650 150 
STATE MANDATED COST REIMB. (SB90) 1,000 3,160 2, 160 
FEDERAL IN-LIEU TAX 300 300 0 
OPEN SPACE LAND 100 100 0 
MOTOR VEHICLE IN-LIEU TAX 74,925 82,200 7,275 
TRAILER-IN-LIEU TAX 1, 100 1,150 so 
CIGARETTE TAXES 450 450 0 
OTHER REVENUE/CABLE 0 980 980 

SUBTOTAL REVENUE FROM OTHER AGENCIES $ 84,375 s 94,990 $ 10,615 

Ml SCELLANEOUS 
COURT FINES & FOR FE !TURES $ 6, 100 $ 6,500 $ 400 
INTEREST ON DEPOSITS 9,000 13, 150 4,150 
INTERFUND TRANSFERS 2,450 950 (1,500) 
COURT SETTLEMENTS 625 975 350 

SUBTOTAL MISCELLANEOUS $ 18, 175 $ 21,575 $ 3,400 

TOTAL GENERAL REVENUES $ 374,000 $ 408,395 $ 34,395 

OTHER ADJUSTMENTS 
FUND BALANCE 26,558 18,237 * (8,321) 

SUBTOTAL OTHER ADJUSTEMENTS $ 26,558 $ 18,237 $ (8,321) 

TOTAL GENERAL REVENUES & ADJUSTMENTS $ 400,558 $ 426,632 $ 26,074 

* FUND BALANCE FOR FY 1988-89 INCLUDES 4.2 MILLION OF REBUDGETED ITEMS. 

lxix 



PUBLIC PROTECTION SERVICES 



COUNTY CLERK 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

County Clerk Services $6,144,498 $ 6,470,239 $ 7,438,063 $ 7,423,392 $ 7,743,045 $ 319,653 4.3 

Total Direct Costs $ 6,144,498 $ 6,470,239 $ 7,438,063 $ 7,423,392 $7,743,045 $ 319,653 4.3 

Funding $( 5,066,455) $(5,467,046) $(5,925,428) $(5,967,332) $(6,594,857) $ (627,525) (10.5) 

Net Program Cost $. 1,078,043 $ 1,003, 193 $ 1,512,635 $ 1,456,060 $ 1,148, 188 $ (307,872) (21. 1) 

(Without Externals) 

Staff Years 207.64 213.41 234.29 237 .00 251.00 14.00 5.9 

-Al-



County Clerk's Department 

County Clerk 
Chief Deputy 

2 Positions - 2 Staff Years 

Administration Division Accounting Division 
Budget, Personnel and Fees, Trust Fund, Supp I I es, 
Secretarial Support Messenger Service 
3 Positions - 3 Staff Years 14 Positions - 14 Staff Years 

Family Law Division Juvenile Division 
Domestic & Probate Matters Supports Juvenl le Court 

36 Pos It Ions - 36 Staff Years 
25 Positions - 25 Staff Years 

Records Division East County Division 
Flies, Coples, Writs, Supports El Cajon Branch 
Mlcrotl !ming Superl or Court 
65 Positions - 65 Staff Years 5 Positions - 5 Staff Years 

Courts Division North County Division 
Courtroom Clerks, E><hlblts, Supports Vista Branch 
Calendars Super I or Court 
71 Positions - 71 Staff Years 30 Positions - 30 Staff Years 

NOTES ON STAFFING CHANGES: 

1. Full year funding tor nine Superior Court clerk positions. 
2. Full year funding tor five Legal Procedures Clerk 1 I positions. 
3. Full year funding tor tour legal Procedures Clerk I positions. 
4. One New Accounting Technician 
5. Four Positions tor the Juvenile Gang Grant added mid-year. 

-A2-



PROGRAM: County Clerk Services 

Department: County Clerk 

# 

# 

13038 

2800 

MANAGER: Robert D. Zumwalt 

REF: 1988-89 Proposed Budget - Pg: A3, Vol. 

Authority: Cal I torn la Government Code Section 28600 ET SEQ. Mandates al I activities of the County Clerk. 

1985-86 1986-8 7 1987-88 198 7-88 1988-8 9 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benet Its $ 5,811,022 $ 6, 100,681 $ 6,969,309 $ 7,030,820 $ 7,388,132 

Services & Supp I les 312, t 32 284,375 336,676 286,783 309,386 

other Charges 0 21,922 16,953 32,901 23,527 

Fixed Assets 21,344 63,260 115,125 72,888 22,000 
------

TOTAL DIRECT COSTS $ 6,144,498 $ 6,470,239 $ 7,438,063 $ 7,423,392 $ 7 I 743,045 

FUNDING $(5,066,455) $(5,467,046) $(5,925,428) $( 5,967,332) $ ( 6, 594 , 85 7l 

NET COUNTY COSTS $ 1,078,043 $ 1,003,193 $ 1,512,635 $ 1,456,060 $ 1 I 148 I 188 

STAFF YEARS 207.64 205.91 234.29 237.00 251.00 
--~-.- -- ------------

PROGRAM DESCRIPTION: 

The County Clerk ls an elected official who l.s responslble for custody of a varl.ety of otHcl.al records and ls ex
of tlclo Clerk of the Superlor Court. 

The County Clerk, through his deputies, attends al I sessl.ons of the Superl.or Court and makes the oft I.cl.al record 
of the proceedings. He Is responsible for al I exhibits and conducts ml.nlsterl.al procedures requlred ln court 
proceeding,;. 

He accepts all Superl.or Court legal flll.ngs, determl.nes tees, asslsts the publl.c and attorneys, l.ssues marrlage 
I lcenses, performs weddl.ngs, regl.sters Hctl.tlous business name statements, regl.sters notarl.es publl.c and process 
servers. 

'-ils office also processes al I appeals to and from the Superl.or Court and performs the Superlor Court procedures l.n 
mental health proceedl.ngs. He malls coples of documents and notlces to lnterested partl.es, lssues wrl.ts, abstracts 
and other legal documents, and Issues judgments by default by Clerk of Superlor Court. 

In Juvenile Court he provl.des full clerl.cal support l.ncludl.ng courtroom clerks, mal.ntenance of court records, and 
preparation of court calendars and orders. 

In +he North County branch, his ottlce ls responsible for all of the support actl.vltl.es tor the tt>rth County branch 
of the Superior Court, as well as the Issuance of marrlage I1.censes, pertormlng of weddings, flll.ng of tlctltlous 
name statements and reg l.stratlon of notaries publ le. 

-AJ-



PROGRAM: County 21erk Services I 13038 MANAGER: Robert D. Zumwalt 

1987-88 ACTUALS: 

Tie Coun'ty Clerk exceeded his budget tor Services & Supplies and Fixed Assets by $92,130 because of costs assocla
-r,ed with opening a new branch office tor which no funds were appropriated. 1-bwever, savlngs ln Salartes and 
Benefits and Other Charges offset all but $14,671 of this cost. 

1988-89 OBJECTIVES: 

Reduce The cost per new case. 

2, Increase +he number of new cases per staff ye;r, 

3, Increase the weighted case load per staff year. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The Cou n+y CI erk supports the ope rat Ion ot the Super lor Courts at the downtown and branch locat l.ons. 

The tot lowing budJet does not Include resources required It the County opts Into Trlal Court Fundlng (58 612) or 
H any new judg0", are added. 

DownTown Court (138,48 SY; E - $4,271,838; R - $1,271,484) 
• Manda+ed/Dlscretlonary Service Level 

2, Juvenile Court (38,95 SY; E - $1,201,721; R - $172,750) 
• MandaTed/Olscretlonary Service Level 
• Ful I year +undlng for 4 positions added mid-year tor the D.A. 1s Juvenl le Gang Drug Grant. 

3, Nor+h Coun+y Court (32.46 SY; E - $1,001,176; R - $1,132,419) 
• Manda+ed/Olscretlonary Service Level 
• First +ul I year at operations 
• Full year funding tor 18 positions added mid-year to support six new judges. 

4, Fam I I y Law Court (27,05 SY; E - $834,700; R - $3,458,800) 
0 Manda+ed/Olscretlonary Service Level 

5. Eas"T- Coun'ty Court (5.41 SY; E - $167,250; R - 326,185) 
• Mandated/Discretionary Service Level 

~. Marriage Licenses (8.65 SY; E - $266,360; R - $233,219) 
0 Manda+ed/Discretlonary Service Level 

-A4-



PROGRAM: County Clerk Services fl 13038 MANAGER: Robert D. Zumwalt 

REVENUE BY SOURCE: 

Although ti llngs and marriage licenses were fewer than anticipated and the resultant fees less than budgeted, 
overal I revenues lncrea3ed $58,000 due to transcript sales and state funding for participation In a Juvenl le gang 
drug program. 

Source of Revenue 

Fl I Ing Fees 
Marriage Licenses 
Aid from Other Governmental Agencies 
Transcript Fees 
Sale of Forms 
Mlscel laneous 

Total 

FIXED ASSETS: 

Item Quantity 

Typewriter 40 

$ 

$ 

1987-88 
Actual 

5,516,905 $ 
230,233 

37,057 
112,231 
28,512 

813 
5,925,751 $ 

Total Cost 

$ 22,000 

-AS-

Change From 
1987-88 1988-89 1987-88 
Bud9eted Adopted Bud9et 

5,629,670 $ 6,052,709 $ 423,039 
246,944 233,219 (13,725) 

0 207 190 207,190 
54,233 58,311 4,078 
36,485 43,428 6,943 

0 0 0 
5,967,332 $ 6,594,857 $ 627,525 



PERFORMANCE lt{)ICATORS 

Program: County Clerk Services Department: County Clerk 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud9et Adopted 

ACTIVITY A: Court Support Services 

% of Resources 

97% 

Workload 

Neiw Cases 59,656 62, 188 64,779 63,383 64,629 

Clerlcal Weighted Case Load 445,305 456,255 492,930 473, 125 482,425 

Ett lclency 

New Cases/Staff Years 297 299 285 276 355 

Case Load/Staff Years 2,219 2,192 2,169 2,062 1,981 

Cost Per New Case $ 99.91* $ 100.66 $ 114.82 $ 110.61 $ 119.81 

ACTIVITY B: Genera I Support Services 

'I of Resources 

.3% 

Workload 

Marriage Licenses 22,609 23,332 23,496 23,315 22,801 

Ett 1 cf ency 

Ll censes/Staff Years 3,230 3,333 3,342 3,109 3,028 

* Revised based on salary/benefit Increases. 
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STAFFING SCHEDULE 

Program: County Clerk Servl.ces Department: County CI erk 

STAFF YEARS SALARY AND BENEFIT COSTS 

l 98 7-88 1988-89 
Bud~et Adopted 1987-88 1988-89 

Class Tltle Pos. s.Y. Pos. S.Y. Budget Adopted 

Ol30 County Clerk 1.00 1.00 $ 60,363 $ 67,420 
0230 Chief Deputy County Clerk l .OO l .OO 53,874 60, l75 
2302 Admlnlstratlve Asslstant Ill 1.00 l .oo 37,367 39, 106 
2505 Sen I or Accountant 1.00 l .OO 36, 795 38,901 
2897 Dlvlslon Chief - Br. Opers. 2 2.00 2 2.00 7l, 154 76,338 
2935 Supervising Superior Ct. Clk. 1 1.00 1 1 .oo 36,430 38,169 
2901 Division Chi.et - Records l 1.00 1 1 .oo 33,072 38, l 59 
2909 Dlvlslon Chief - Famlly Law 1 1 .oo 1 1.00 31,480 37,601 
2898 Asst. Superv Is l.ng Super I.or 2 2.00 2 2.00 62,952 65,860 

Court Clerk 
2894 Asst. Dlvlslon Chief - 2 2.00 2 2.00 61 , 186 65,860 

Branch Operat l.ons 
2891 Asst. Dlv. Chlet - Family Law 2 2.00 2 2.00 44,600 65,595 
2895 Asst. Div. Chief - Records 1 1 .oo 1.00 28,555 32,932 
2916 Superior Court Clerk 87 82.50 88 88.00 2,115,572 2,366, 144 
2906 Legal Procedures Clerk I II 5 5.00 5 5.00 109,808 118,642 
2758 Admlnlstratl.ve Secretary 111 1 1 .oo l 1 .oo 24,645 26,056 
2403 Account Ing Tech n I c I.an 2 2.00 3 3.00 43,530 65,435 
2904 Interpreter Clerk T .OO l l .oo 19, 169 20,367 
2757 Adml.nlstratlve Secretary II 2 2.00 2 2.00 43,522 45,100 
5788 Exh lb Its Custod I.an 3 3.00 3 3.00 60,738 62,952 
2660 Storekeeper I I .OO 1 1 .oo 18,840 19,924 
2907 Legal Procedures Clerk II 47 44.50 47 47.00 884,362 968,253 
2511 Senior Payroll Clerk T 1 .oo 1 1 .oo 20,693 21,426 
2510 Senior Account Clerk 3 3.00 3 3.00 56, 738 58, 782 
2430 Cash I.er 4 4.00 4 4.00 72,687 75,003 
2903 Legal Procedures Clerk 37 35.00 40 40.00 601,593 709,289 
3040 Ml crof I Im Operator 2 2.00 2 2.00 30,838 31,601 
2650 Stock Clerk 2 2.00 2 2.00 34,069 32,606 
2700 I ntermed I ate CI erk Ty pl.st 16 )6.00 16 16.00 252, 154 257,733 
3039 Mall Clerk Driver 1 1.00 1 1 .oo 16,058 16,643 
2709 Department Clerk 5 5.00 5 5.00 67,266 64,199 
2710 Junior Clerk Typist 10 10.00 10 10.00 127,558 130,950 

Total 246 237.00 251 251.00 $5,157,668 $5,717,021 

Adjustments: 
County Contributions and Benefits $1,825,680 $1,820,936 
Salary Settlements 195,486 

Spec Jal Payments: 
Hol !day Overt I me 14, 100 14,100 
Blllngual Pay 4,200 4,200 

Salary Savings (166,314) C 168, 125) 

Total Adjustments $1,873,152 $1,671,111 

PROGRAM TOTALS: 246 237.00 251 251.00 $7,030,820 $7,388,132 
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DISTRICT ATTORNEY 

Change Fran 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

r,,,nc,r;_il C:rimlndl 
Prosecution $11,416,147 $12,680,402 $15,099,192 $14,912,346 $15,891,981 $ 979,635 7% 

Juvenile Court Services 1,256,867 1,350,559 1,898,252 1,667,173 2,338,569 671,396 40% 

Specialized Criminal 4,626,852 5,188,455 6,141,357 4,951,006 5,240,308 289,302 6% 

Fam i I y Support 
Enforcement 2,988,041 3,398,665 4,085,774 4,959,020 5,313,874 354,854 7% 

Department Overhead 1,261,480 1,209,258 1,529,146 1,467,864 1,475,014 7,150 0% 

Total Direct Costs $21,549,387 $23,827,339 28,753,721 $27,957,409 $30,259,746 $ 2,302,337 8% 

Fund Ing (8,997,400) ( 1 o, 148,414) C 12,453,501) ( 1 0, 83 7 , 821 l (12,035,242) (1,197,421) 11% 

Reduction in 
Designation ( 128,147) (483,825) (483,825) 

Net County Cost $12,551,987 $13,550,778 15,816,395 $16,635,763 $18,224,504 $ 1,587,741 10% 

Staff Years 505.47 558. 79 590.65 592. 17 633.17 41.00 7% 
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GENERAL CRIMINAL 
PROSECUTION 

S!JJ2!r i S?r i:ourt Municil?!l Court 
44 Pos., 42.00 SY 24 Pos., 24.00 SY 

1988-89 

DISTRICT ATTORNEY'S OFFICE - 2900 

Staff 
Positions Years 

Total Permanent 
Non Permanent 
TOTAL DEPARTMENTAL EMPLOYEES 

DISTRICT ATTORNEY 
1 Pos., 1.0 SY 

I 
ADMINISTRATIQ!! I 

28 Pos., 27.00 SY 

I 
I 

650 
5 

655 

632 
1.17 

633.17 

JUVENILE COURT SPECIALIZED CRIMINAL 
DIVISION PROSECUTION 

51 Pos., 47.50 SY 

fraud Division I Se!S:ial ~rations 
34 Pos., 34.00 SY I 16 Pos., 16.00 SY 

! 

FAMILY 
DIVI 

144 Pos., 

I 
COdplaint Issuance I Major Violator Unit I Branches, (EC, SB, NC) I 

Vi ct i!!!LWi tness 

I 7 Pos., 7.00 SY 155 Pos., 150.00 SY 24 Pos., 24.00 SY 9 Pos., 9.00 SY 
i 

Extraditions A~llate Narcotics I Ga!:!S Prosecution 

I I 7 Pos., 7.00 SY 19 Pos., 15.17 SY 7 Pos., 5.00 SY 8 Pos., 6.00 SY 

Bureau of Investigation S~cial Clerical I Child Abuse -
30 Pos., 30.00 SY 32 Pos., 32.00 SY 15 Pos., 12.50 SY 

I 

I 
SUPPORT 
SION 
144.00 SY 



PROGRAM: /j 13033 MANAGER: DtSTRtCT ATTffiNEY MtLLER 

Department: 

GENERAL CRtMtNAL PROSECUTtON 

DISTRICT ATTORNEY # 2900 Ref: 1988-89 Proposed Budget - Pg:A-10; Vol.' 

Authority: 
fugitives: 

Mandates prosecution of criminal cases; Govt. Code 26500-26502; mandates processlng of criminal 
Penal Code Section 1548-1558. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benet its $10,361,261 $11,408,790 $13,454,546 $14,046,475 $14,399,108 

Services & Suppl les 1,029,890 1,174,668 1,492,265 765,076 1,301,557 

Other Charges 0 65,677 26,692 12,062 106,728 

Fixed Assets 24,996 31,267 88,489 51,533 60,588 

Vehicles/Comm. Equip. 0 0 37,200 37,200 22,000 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DtRECT COSTS $11,416,147 $12,680,402 $15,099,192 $14,912,346 $15,891,981 

FUNDtNG $ (180,879) $ (221,083) $ (157,535) $ (229,300) $ (229,300) 

NET COUNTY COSTS $11,235,268 $12,459,319 $14,941,657 $14,683,046 $15,662,681 

STAFF YEARS 260.23 288. 18 298. 51 300.17 307.17 

PROGRAM DESCRtPTtON 

This program and Its associated activities provide the fol lowing service: 

To protect the People through prosecution of those Individuals who commit misdemeanors and felony offenses 
throughout San Diego County. There Is no other County agency authorized to perform this legally mandated 
duty. 

Description: Crimes prosecuted within this program proceed through numerous court actions after the complaint 
Issuance phase, commencing with arraignment, preliminary hearing or grand Jury presentations, diversion 
hearings, pretrial motions, settlement conferences, trlal, probation and sentence hearings and those appeals 
not handled by the Attorney General. Specific activities Include the following: 

1 • .,.,,,en a complaint Is filed, case Investigation becomes the responsibility of the District Attorney's 
tnvestlgatlve staff. This work may vary fran verification of evidence submitted during the complaint 
issuance phase to extensive Investigations 'wi"lich Include but are not limited to, locating and tntervlewlng 
witnesses, preparing demonstrative evidence for courtroom use, servtce of court orders and warrants, and 
assisting the Deputy District Attorney during court proceedings. 
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PROGRAM: GE Nl:RAL CR tM I NAL PROSECUT toN 

Depdrtment: lJI-STRtCT ATTORNEY 

13033 MANAGER: D~STRtCT ATTORNEY M~LLER 

(Continued fr~n previous page) 

PROGRAM DESCRtPTION: (continued) 

7. The Municipal Court activity includes representing the People in al I misdemeanor trials and telony 
prel lmlndry hearings of those offenses occurring within the designated judicial districts of San Diego 
County. 

3. Trie Superior Court activity requires the attendance of a Deputy District Attorney at al I stages of a 
felony matter, including but not I imited to, jury and court trials, special proceedings involving 
sanity, sex offender, and addiction issues, sentencing and probation revocation hearings, al I of which 
require extensive preparation and investigation by deputies and investigators assigned these matters. 

4. Specially trained deputies handle motions, appeals, preparation of a weekly analysis of appal late court 
decisions, legislative summaries, legal research memoranda for various County agencies and, In addition, 
prepare and distribute quarterly legal Information bulletins to al I County law enforcement agencies. 

5. For those defendants apprehended outside the jurisdiction of the State, their return to San Diego County 
for trial requires the implementation of the Uniform Extradition Act by specialized personnel within 
this program. tn addition, the statt processes the extradition ot fugitives apprehended in the County 
tor whom warrants are outstanding in other jurisdictions and initiates "detainer" action which is 
required tor the legal release of state and federal prisoners tor local trials. 

6. ~n support of al I General Criminal Prosecution activities Is a clerical staff performing a multiplicity 
of hig~ly specialized functions which include, but are not I lmited to, the preparation of all accusatory 
pleadings, exacting documentation required tor extraditions, maintaining on a dally basis thousands of 
c~se tiles and Initiating In excess of a hundred thousand subpoenas annually under stringent time 
requirements and restrdlnts. 

1987-88 ACTUALS: 

Jal~ry savings in this program tor FY 1987-88 total led $591,530. Services and suppl les exceeded budget by 
$727,189. Underfunding of services and supplies occurred In nearly all cost categories with witness fees and 
3ssociated case related court costs accounting for 69% or $499,987 above budgeted appropriations. Actual 
~avenues were below budget by $71,765 primarily because at decreases in revenues associated with extraditions. 

1988-89 OBJECTIVES: 

1 • To continue to manage the demands in the issuing ot 94,030 felony and misdemeanor cases projected county
~ide during FY 1988-89. 

To continue to manage the Increasing demands of representing the People in prel imfnary hearings for a 
µro~ected 14,450 defendants set during FY 1988-89. 

T~ continue to provide an adequate level of service In representing the People In the 345 Superior Court 
~urt tri~ls projected tor FY 1988-89. 

To represGn t t 11e Peop I e in the 4,928 contested hear I ngs and mot ions proj acted for FY 1988-89. 

To provide satisfactory verification ot past criminal records on defendants prior to settlement or going to 
court. 

-:,, To irn;irove case rn:inagement capabil itles through computer automation. 
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PROGRAM: GENERAL CRIMINAL PROSECUTION {I 13033 MANAGER: DISTRtCT ATTORNEY MILLER 

Department: DtSTRtCT ATTORNEY 

(Continued from previous page) 

1988-89 ADOPTED BUDGET - SUB-PROGRAM ACTtVtTIES: 

I. Superior Court (42SY (est.); E-$3,000, 102; R-$0) Prosecutes al I criminal matters set for trial, and 
undertakes any civil matters which the law requires be I ltlgated by the District Attorney In the Superior 
Court of San Diego County. 
- Mandated/Discretionary Service Level 
- Adding $58,472 and four positions funded one-half year to form a Crimtnal History Unit within the 

Superior Court Division. Additional staffing includes three Legal Procedures Clerks ti and one 
Communication Dispatcher. 

2. Municipal Court (24SY (est.); E-$1,392,549; R-$16,000) Presents evidence at prel lmlnary hearings of felony 
cases filed in the San Diego Mun.lclpal Court. Evaluates al I felony cases filed in the San Diego Municipal 
Court for the purpose of arriving at a disposition prior to transfer of the case to the Superior Court and 
to select out those cases to be retained In the Municipal Court for final determination. 
- Mandated/Discretionary Service Level 

3. Branch Offices (l50SY (est.); E-$7,400,331; R-$19,300) Issues and prosecutes all cases set for trial In the 
Superior and Municipal Courts located in East County, North County and South Bay. 
- Mandated/Discretionary Service Level 

Adding $203,739 and 10 positions funded one-half year to adequately staff two addJtlonal Superior Courts 
in North County. Additional staffing Includes four Deputies DlstrJct Attorney t, one Investigator t, two 
tnvestlgative Special lsts t t and three Legal Procedures Clerks Ir. 
Adding $300,000 to Services and Supplies due to significant Increases In witness fees, Bar dues, office 
equipment, medical and psychiatric expenses, special departmental expenses and laboratory services 
department wide. 
Adding $76,088 to replace worn and outdated fixed assets department wide. 

4. Complaint tssuance (7SY (est.); E-$480,260; R-$0) Responsible for the Issuance and review of all felony 
cases submitted to the ma In off Ice for prosecut Ion. tt al so drafts search warrants and processes anergency 
daytime telephone search warrants. 
- Mandated/Mandated Service Level 
- Adding $146,032 In the first year of a three year plan to lease purchase a Honeywel I mini-computer. The 

computer will enable the office to produce complaints and Information office wide. 

5. Extradition Division (7SY (est.); E-$363,773; R-$180,000) Responsible for the extradition of fugitives from 
and to the State of California. 
- Mandated/Discretionary Service Level 

6. Appellate Division (15.l7SY (est.); E-$969,964; R-$0) Prov.Ides appellate support to the District Attorney's 
Office and other law enforcement agencies in San Diego County. Also, prepares and handles pre-trial 
motions and other extraordinary motions Involving constitutional and non-routine legal questions before the 
Superior and Appellate Courts; prepares and handles writs before the Superior and United States District 
Courts; and prepares timely legal training and instruction together with Instructions concerning recent 
changes In the law to the District Attorney's staff and other County of San Diego law enforcement 
agencies. 
- Mandated/Discretionary Service Level 

7. Bureau of tnvestigatlon (30SY (est.); E-$1,476,187; R-$14,000) Provides al I types of Investigative services 
required in the Investigation of misdemeanor and felony crimes and in the trial preparation and 
presentation of such crimes. Toe Bureau is divided Into five areas: Fraud, Family Support, Pre-Trial, 
Special Investigations and Technical, and consists of a staff of professional investigators. 
- Mandated/Discretionary Service Level 
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PROGRAM: GENERAL CRIMtNAL PROSECUTION 

Department: DISTRICT ATTORNEY 

(Continued from previous page) 

II 13033 

1988-89 ADOPTED BUDGET - SUB-PROGRAM ACTIVtTtES: (continued) 

MANAGER: DtSTRtCT ATTffiNEY MtLLER 

~. Special Clerical Support (52SY (est.); E-$80R,815; R-$0) Provides clerical support including criminal 
records fll Ing, subpoena Issuance, and stenographic assistance to operating divisions of the office. 
- Mandated/Discretionary Service Level 

REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budgeted Adopted Budget 

Extradition of Prisoners $ 109,452 $ 180,000 $ 180,000 $ -o-
I'«> r~atch Required 

POST (Training of Pol Ice Off leers) $ 12,696 $ 14,000 $ 14,000 $ -o-
No Match Required 

Miscellaneous $ 35£387 $ 26£300 $ 35£300 $ 13,300 
No Match Requ Ired 

TOTAL $ 157,535 $ 229,300 $229,300 $ 13,300 

EXPLANATION/COMMENTS: 

Revenue derived from Extradition of Prisoners (reimbursement from the State) was below budgeted In FY 1987-88, 
due to the utll lzatlon of private vendors by the State of Cal lfornla for transportation of prisoners. Because of 
increase In requests for discovery material, miscellaneous revenue was $9,087 over budget. 

No match Is required for revenue for this program. 

F tXEO ASSETS: 

Item 

Desk 
Dictaphone 
Typewriter 
Microcomputer 
Controller 
Camera Equipment 

Vehicle/Communication Equipment: 

Item 

Automob 11 e 
Mob 11 e Rad lo 

Quantity 

14 
11 
31 

1 
2 

LOT 

Quantity 

-A 13-

I 
13 

Cost 

$ 10,000 
$ 3,300 
$ 24,800 
$ 1,200 
$ 1,200 
$ 20,088 

Cost 

$ 9,000 
$ 13,000 



PROGRAM: GENERAL CRIMINAL PROSECUTION 

Department: DISffilCT ATTORNEY 

1985-86 
Actual 

1, of Resoures 

100% 

Workload 

Mi sd emeanor Cases: 
Issued 66,207 

Felony Cases: 
Issued 11,901 

Prel Im Hrg. Set 10,393 
Superior Court 

Jury Trials 282 
Contested Hrgs. & Motion 4,194 

II 13033 

PERFORMANCE INDICATORS 

1986-87 
Actual 

72,871 

13,967 
11,842 

331 
4,409 

NOTE: Included in Felony Cases Issued are 69 homicide cases Issued 

MANAGER: DISTRICT ATTORNEY MILLER 

1987-88 1987-88 1988-89 
Actual Budget Adopted 

76,989 69,900 75,900 

16,421 15,110 18,130 
13,226 12,265 14,450 

416 330 345 
4,709 4,285 4,928 

tor FY 1984-85, 55 homicide cases for FY 
1985-86; and 81 horn le ide cases for FY 1986-87, and 86 homicide cases were presente::t for Issuance In for FY 
1987-88. 
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STAFFING SCHEDULE 

Program: GENERAL CRIMINAL PROSECUTION Department: DISTRlCT ATTORNEY 

STAFF - YEARS SALARY AND BENEFITS COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Bud9et Adopted Bud9et Adoeted 

POS SY POS SY 

3925 Deputy DA V 18 18.00 18 18.00 $ 1,319,346 $ 1,327, 140 
3926 Deputy DA IV 17 17.00 17 17.00 1,106,887 1,112,208 
5927 Deputy DA 111 55 55.00 55 55.00 2,948,547 2,919,967 
5760 DA Invest. Forensic I 1.00 I 1.00 49,482 50,443 

H!8 Deputy DA II 14 14.00 14 14.00 585,856 601,879 

5721 Documents Examiner 1 1.00 1 1.00 37,915 40,421 

2302 Admln. Assist. 111 1.00 1 1.00 35,988 37,613 

5754 DA Investigator IV 6 6.00 6 6.00 266,873 268,347 

2896 Super. Leg a I Serv. Cl k. 1 1 .OO 1 1.00 18,693 28,043 

5753 DA Investigator Ill 23 23.00 23 23.00 931,726 929,326 

5756 DA Investigator I 4 4.00 5 4.50 126,900 152,988 

2337 Pub I ic Inform. Spec. 1 1.00 1 1.00 30,192 32,137 

3929 :Jeputy DA I 24 24.00 28 26.00 786,056 851,110 
2899 Prine. Legal Supp. Serv. Cl k. 3 3.00 3 3.00 92,910 100, 117 

5 751 Invest. Spec. II 20 20.00 22 21.00 488,689 521,767 
3935 Legal Assistant 3 3.00 3 3.00 64,152 72, 146 
27fJ5 Legal Secretary Ill 3 3.00 3 3.00 72,592 60,342 

2763 Legal Secretary II 6 6.00 6 6.00 130,691 127,363 

2906 Lag al Proced. Cl k. 111 13 13.00 13 13.00 274,836 290,479 

2762 Legal Secretary I 1 1.00 3 3.00 20,421 62, 183 

2907 Legal Procedures Cl k I l 38 38.00 44 41.00 735,892 845,222 

,''j:J,:l Sr. Radio/Tele. Oper. 1.00 1 1.00 20,701 21,257 

LlSO Senior Clark l .00 0 o.oo 17,246 0 

28'.)0 Radio/Tele. Oper. 1.00 1.00 19,707 20,213 

2760 Stenographer 1. 00 1.00 18,844 19,524 

2903 Legal Proced. Clk. 41 41.00 40 40.00 709,795 703,270 

9999 Temporary Extra Help 5 1. 17 5 1. 17 40,000 40,000 

5755 iJA Investigator II 1 .OO 1.00 31,213 33,976 

8800 DA Di spat-cher 0 o.oo _1 o.5o 0 8 2206 

Total 304 300. 17 318 307.17 $ 10,982,150 $11,277,687 

~djustments: 
County Q:)ntributlons and Benefits $ 3,120,268 $ 2,920,389 

Salary Settlement Costs 162,803 0 

Special Payments: 
UnOOJp. Exp. 8,855 9,580 

WK. COl'lp. 73,118 89,921 

Salary Adjustments: 0 334,342 

Salary Savings: (300,719) (232,811) 

Total Adj us tmen ts: $ 3,064,325 $ 3,121,421 

PR0GRIV-1 TOTALS: 304 300.17 318 307.17 $ 14,064,475 $ 1 4 , 39 9, 1 08 
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PROGRAM: JUVENtLE COURT SERV.CES 

----~-~------ --

#13012 

12900 

MANAGER: 

Ref: 1988-89 Proposed Budget - Pg:A-23, Vol.I 

Authority: Mandates the tll Ing of petitions charging minors with violatton of the law: W & • 602, 650(b), 653. 
Mandates prosecutor's court appearance in Juvenile Court as Representative of the People: W & t 681. Hearings 
to determine In wtilch court juvenile Is to be tried: w & t 707. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DtRECT COSTS 

FUNDtNG 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRtPTtONS: 

1985-86 
Actual 

$ 1,199,930 

53,753 

0 

2,984 

0 

0 

0 

$ 1,256,867 

$ (427,579) 

$ 829,288 

29.78 

1986-87 
Actual 

$ 1,284,571 

50,542 

9,232 

6,214 

0 

0 

0 

$ 1,350,559 

$ (438,519) 

$ 912,040 

33.24 

1987-88 
Actual 

$ 1,673,402 

79,291 

108,922 

26,837 

9,800 

0 

0 

$ 1,898,252 

$ (799,225) 

$ 1,099,027 

40.19 

This program and its associated activities, provide the fol lowing service: 

1987-88 
Budget 

$ 1,604,771 

58,545 

0 

3,857 

0 

0 

0 

$1,667,173 

$ (526,488) 

$ 1,140,685 

39.00 

1988-89 
Adopted 

$ 1,898,321 

98,059 

335,989 

6,200 

0 

0 

0 

$ 2,338,569 

$(1,136,680) 

$ 1,201,889 

47.50 

Prosecution of juveniles accused of criminal acts and representation of the People ln proceedings tor those 
minors who are orphans, victims of parental mistreatment/neglect or "1'10 are physically dangerous to the 
publ le because of a mental/physical deficiency, disorder or abnormality. The District Attorney also 
represents minors In cases wherein the parents, guardian or resident In the minor's home are criminally 
charged as having committed unlawful acts against the minor (W & t 300). 

1987-88 ACTUALS: 

Salaries and Benefits exceeded budgeted by $68,631 due to an unanticipated Juvenile Gang Drug Offender Grant. 
Services and Suppl las exceeded budgeted by $20,746. Fixed assets and veh lcles were up $22,863 due to the Juven i I e 
Grant that commenced January 1, 1988 and an additional $3,974 due to prior year expenditures. Correspondingly, 
revenues were increased by $272,737, of which $108,922 was paid to outside agencies. 
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PROGRAM: JUVENtLE COURT SERVtCES 13012 MANAGER: DtSTRtCT ATTORNEY MtLLER 

l>~partmant: 1Jhrn1c;r ArTOHNE:Y 

(Continued from prev lous page) 

1988-89 OBJECTtVES 

1. To rev law and process referrals with in the due process guide I Ines as required by law which are estimated 
to be 8450 for FY 1988-89 for W&I 602 (del lnquency) cases. 

2. To review and process referrals within the due process guldel Ines as required by law wh.lch are estimated 
to be 2800 for FY 1988-89 for W&t 300 (dependency) cases. 

3. To maintain Increased demands upon staff for attendance In both w&t 602 and 300 hearings projected at 
38,590 tor FY 1988-89. 

4. To manage the 1314 cases prepared tor trial projected tor FY 1988-89 tor W&t 602 (del lnquency) cases. 

~. To manage t~e 1690 cases prepared tor trial projected for FY 1988-89 for W&t 300 (dependency) cases. 

1988-89 ADOPTED BUDGET - SUB-PROGRAM ACTtVtTtES: 

1. Juvenile Court Division (47.5SY (est.); E-$2,338,569; R-$1,136,680) Prosecutes Juveniles accused ot criminal 
acts and to represent the people ln proceedings for those minors who are orphans, vJctims of parental 
mistreatment/neglect or who are physically dangerous to the public. 
- Mandated/Discretionary Service Level 
- Adding $89,840 and five positions funded one-ha If year to adequate! y staff one additional Supedor Court 

~dded In FY 1987-88. Additional staffing Include two Deputies District Attorney t, one tnvestlgatlve 
Special 1st tt and two Legal Procedures Clerks tt. 

- Fu! I year funding for six positions added mid-year through a Juvenile Gang Drug Grant from the state. Grant 
renewal lndlc3tlons are favorable. Staffing Includes one Deputy District Attorney ttt, two Deputies 
District Attorney t, one tnvestlgatlve Special 1st tt, one Legal Secretary t, and one Legal Procedures Clerk 
n. 

PROGRAM REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budgeted Adoeted Budget 

Juv8n 11 e Gang Drug Grant $ 235,455 $ -o- $ 610,192 $ 610,192 
(~o match required) 

State - AB-90 431,362 431,362 431,362 -o-
J uven 11 e Grant (SHO) 121,741 95,126 95,126 -o-

(4. 76% match required) 
Mlscel laneous 10,667 -o- -o- -o-

TOTAL $ 799,225 $526,488 $1,136,680 $ 610,192 
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PROGRAM: JUVENtLE COURT SERVtCES 

Department: DtSTRtCT ATTORNEY 

( Cont I nued from prev lous page) 

EXPLANATtON/COMMENTS: 

II 13012 MANAGER: DtSTRtCT ATTORNEY MtLLER 

Miscellaneous revenue of $10,667 was real I zed for discovery material requested by the defense. 

The Serious Habitual Offender grant from OCJP, which took effect on April 1, 1987, requires a 4.76% local match. 
Revenue for SHO is overreal lzed by $26,615 due to carry-over of prior year expenditures. 

Revenues associated with the Juvenile Gang Drug Offender Program, a grant from OCJP effective January 1, 1988, 
are reflected above - $235,455 real lzed ln FY 1987-88 and $610,192 proposed for FY 1988-89. 

COUNTY COST DETAtL: 

Requ Ired Match: 
Juvenile Grant (SHO) 

1. nxrn ASSETS: 

ttem 

Microcomputer 
Desks 
Typewriter 
Dictaphones 

1987-88 
Actual 

$ 4,528 

Quantity 

2 
5 
2 
2 
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1987-88 
Budgeted 

$ 4,528 

1988-89 
Adopted 

$ 4,528 

Cost 

$ 2,100 
2,500 
1,000 

600 

Change From 
1987-88 
Budget 

$ -0-



PROGRAM: JUVENILE COURT SERVICES # 13012 MANAGER: DISTRICT ATTORNEY MILLER 

Department: DISTRICT ATTORNEY 

PERFORMANCE INDICATORS 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

w & I 602 Referrals 
Submitted for Review 8,673 8,263 8,685 9,200 8,450 

w & I 602 Cases 
Prepared for Trial 1,562 1,214 1,302 1,600 1,314 

w & I 300 Referrals 
Submitted tor Review 2,054 2,519 2,838 2,400 2,800 

W & I 300 Cases 
Prepared for Trlal 1,463 1,365 l ,644 1,400 1,690 

Hearings Attended 29,530 35,528 37,519 30,575 38,590 
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STAFFING SCHEDULE 

Program: JUVENILE COURT SERVICES Department: DISTRICT ATTORNEY 

STAFF - YEARS SALARY ANO BENEFITS COSTS 

1987-88 1988-89 1987-88 1988-89 

~ Title Budget Adoeted Budget Adoeted 
POS SY POS SY 

3925 Deputy DA IV 2 2.00 3 3.00 $ 130,222 $ 204,347 
3927 Deputy DA I I I 9 9.00 9 8.oo 478,924 431,062 
5754 DA Investigator 111 2 2.00 2 2.00 75,912 82,620 

3929 Deputy DA I 5 5.00 9 8.oo 160,769 257,734 

2899 Prine. Legal Supp. Serv. Clk. I 1.00 1 1.00 32,087 33,741 

5751 Invest. Spec. II 3 3.00 5 4.50 70,041 109,236 

276.3 Legal Secretary II 1.00 1.00 23,354 21,107 

2906 Legal Procedures Clerk 111 1 .oo 1.00 22,427 23,763 

2907 Legal Procedures Cl erk II 7 1.00 10 9.00 137,400 178,215 

2903 Legal Procedures Clerk 7 7.00 7 1.00 118,793 121,933 

2896 Super. Legal Serv. Clk. 1 1 .oo 1 1.00 18,133 24,459 

2762 Legal Secretary I 0 o.oo 1.00 0 23,673 

5752 Investigative Special 1st ...Q. o.oo .....kQ2.. 0 22,549 

Total 39 39.00 51 47.50 $1,268,062 $1,534,439 

Adjustments: 
County C.Ontrlbutlons and Benet its $ 340,668 $ 369,792 

Salary Settlement Costs 17,760 0 

Spec I al Payments: 
Unemp. Exp. 1,155 1,487 

Wk. Comp. 7,042 10,249 

Salary Adjustments: 0 (13,812) 

Salary Savings: (29,916) (3,834) 

Total Adjustments: $ 336,709 $ 363.882 

PROGRAM TOTALS: 39 39.00 51 47.50 $1,604,771 $1,898,321 
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PROGRAM: 

Department: 

SPECtALtZED CRtMtNAL PROSECUTtON 

DfSTRtCT ATTORNEY 

I 13032 MANAGER: DtSTRtCT ATTCRNEY MtLLER 

I 2900 Ref: 1988-89 Proposed Budget - Pg:A-30, Vol. 

Aut'lorlty: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 (a) & (b). 
Mandates prosecution of Crlmlnal and Designated Clvll Cases and act as Grand Jury Advisor: Govt. Code 26500-26502. 

1985-86 1986-87 1987-88 
Actual Actual Actual 

COSTS 
Salaries & Benefits $ 4,409,700 s 4,981,936 $ 5,910,504 

Services & Supp lies 205,933 197,377 205,523 

OthPr Charges 5,390 928 0 

Fi><ed Assets 5,829 8,214 25,330 

Vehicles/Comm. Eq u Ip. 0 0 0 

Operating Transfers 0 0 0 

Less Reimbursements 0 0 0 

TOTAL DtRECT COSTS $ 4,626,852 $ 5,188,455 $ 6,141,357 

F'JND ,NG $(1,285,468) $( 1,199,784) $( 1,866,753) 

NET GOUNTY COSTS $ 3,341,384 $ 3,988,671 $ 4,274,604 

STAFF YEArtS 92.93 105. 13 109.45 

PROGRAM DESCRfPTtON 

This program and its associated activities provide for the fol lowing service: 

1987-88 
Budget 

$ 4,730,669 

201,391 

0 

18,946 

0 

0 

0 

$ 4,951,006 

$(1,568,328) 

$ 3,382,678 

99.00 

$ 

1988-89 
Adopted 

4,999,670 

215,238 

0 

15,400 

10,000 

0 

0 

$ 5,240,308 

$(1,585,127) 

$ 3,655,181 

106.50 

To protect the publ le by prosecuting perpetrators of fraud, antitrust vlolators, public officials and public 
er1ployees who engage In crlmlnal mlsconduct, election law violators, career criminals who commit robberies and 
burglaries and resultant murders, participants In organized criminal enterprises, and youth gang members Involved 
in crlmfnal conduct. A counterpart to prosecution Is the providing of assistance and support to crime victims and 
witnesses. 

Description: The crimes prosecuted under this program require Individual lzed and special lzed approaches by 
experienced attorneys, Investigators, Investigative specialists and auditors working In teams. The activities of 
the Fraud Division and Special Operations particularly form an Interlocking network of Informational exchange and 
c,ooerative effo~t. 

1., Antitrust and fraud work Include varied and lengthy Investigative audits of documents and corporate books in 
order To ~8construct financial transactions. Cases may stem fran citizen complaints or Information provided 
by lnvesTigative staff. The District Attorney Is Empowered to institute criminal prosecution, seek civil 
prel imlnary and permanent injunctions, restitution, dissolution of unlawful business entitles and civil 
monetarf penalties. 
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PROGRAM: SPECtALtZED CRtMtNAL PROSECUTtON fl 13032 MANAGER: OtSTRtCT ATTORNEY MtLLER 

Department: D l·STR fCT ATTORNEY 

(Continued from previous page) 

PROGRAM DESCRtPTtON: (continued) 

2. The Special Operations staff conducts investigations and handles prosecutions of sensitive cases. Such 
cases Include those Involving organized criminal enterprises, embezzlement and other cdminal conduct by 
attorneys, criminal activity by law enforcement officers, misappropriation of public moneys by public 
officers or employees, and election law violatlons. Requests for such investigations originate with the 
Board of Supervisors, public administrators, private citizens, and the Grand Jury for whom the deputies 
provide legal advice. 

3. The Major Violators Unit (MVU) focuses its attention on repeat offenders. The staff prepares and presents 
each case from its issuance through flnal sentencing In Superior Court. 

4. The Gang Prosecution Unit vertically prosecutes and concentrates on gang related crimes In an effort to 
curb increased gang crimes and violence. Prosecutions of these cases Is lengthy and Is compl lcated by 
multiple defendants and unwll I ing witnesses usually associated with each case. 

5. The Major Narcot le Vendor Prosecut Ion UnJt vert ica 11 y prosecutes major drug offenders. Enchanced 
techniques In the prosecution of such cases are expected to result in fewer pretrial releases on bail, 
reduced plea bargains, greated forfeiture of assets and more prison commitments. 

6. The Child Abuse Prosecution Unit vigorously prosecutes child abusers in an effort to curb and reduce chlld 
abuse. Prosecution of such cases by one specialized unit provides a more pro-active approach to chi Id 
abuse, greater uniformity In case processing, improved coordination between dependency cases and criminal 
cases, and minimizes trauma to child victims. 

1987-88 ACTUALS: 

,alaries and benefits were over expended by $1,179,835 tor this program for FY 1987-88. Revenue for this 
program was reduced by $19,056 due to the 20% reduction by OCJP of the Gang Prosecution Grant, but case 
sett I ements of fraud-related cases brought In unantlc I pated revenues that resulted in $298,425 in overreal I zed 
revenues for this program. 

19B8-B9 OBJECTtVES: 

1. To maintain the present level of response to the 13,500 requests anticipated for Investigative assistance 
and review from law enforcement officers, publ le officials, grand Jury and other agnecies. 

2. To continue the present level of service needed to adequately represent the People In the 350 prel lmlnary 
hearings. 

3. To represent the People In the 89 Superior Court Jury and 12 court trial. 
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PROGRAM: SPECIALIZED CRtMINAL PROSECUTION II 13032 MANAGER: DISTRICT ATTORNEY MtLLER 

Department: DISTRICT ATTORNEY 

(Continued from previous page) 

1988-89 OBJECTIVES: (continued) 

4. To successfully represent the People In the 2,800 contested hearings and motions. 

5. To continue to maintain a pro-active role In consumer protection and to vigorously prosecute violators of 
~azardous waste laws. 

',. To vertically prosecute Increased gang related drug cases, In order 1o curb gang violence. 

7. To assist 10,000 new victims/witnesses expected to be served during FY 1988-89 under the Victim/Witness 
Protection Program. 

8. To manage the 25% Increase In case load anticipated In the Major Narcotics Vendor Program due to Increased 
referrals frcrn narcotics teams of local law enforcement agencies. 

9. To expand the scope and effectiveness of the Child Abuse Unit to Include not only the vertical prosecution 
of all chlld-vlctlm molest, abuse and homicide cases, but also the repeat sexual offender. 

1938-89 ADOPTED BUDGET - SUB-PROGRAM ACTtVtTtES: 

1. Fraud Division (34SY (est.); E-$1,724,263; R-$320,000) Investigates and prosecutes criminal and clvll 
consumer frauds, real estate and business frauds, corporate security violations, environmental matters, 
and other frauds of a complex and sophisticated nature. 
- Man1ated/Dlscretlonary Service Level 

2. Special Operations Division (16SY (est.); E-$1,054,355; R-$0) Responsible tor bringing to the attention of 
the Distrlst Attorney and the County of San Diego Grand Jury substantive Information concerning organized 
crime, criminal cases ~lch are likely to attract notoriety and become highly publicized, and those cases 
referred for prosecution fran the tntell lgence and Special Prosecution Units of the office. 
- Mandated/Discretionary Service Level 

3. Victim/Witness Assistance (24SY (est.); E-$713,908; R-$612,260) Provides canprehenslve services to victims 
and witnesses of crime. These services Include crisis Intervention, emergency assistance, orientation to 
the criminal justice system, restitution assistance and collection of canpensation claims. 
- Mandated/Discretionary Service Level 

4. Major Violator Unit (9SY (est.); E-$625,152; R-$271,650) Responsible for speedy prosecution of career 
cdmln3ls whose criminal histories Indicate repeated commission of dangerous criminal acts In the area of 
robbery and robbery-related homicides. 
- Mandated/Discretionary Service Levels 
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PROGRAM: SPECtALtZED CRtMtNAL PROSECUTtON 13032 MANAGER: DtSTRtCT ATTORNEY MtLLER 

Department: DtSTRtCT ATTORNEY 

(Continued from previous page) 

1988-89 ADOPTED BUDGET - SUB-PROGRAM ACTtVtTtES: (continued) 

5. Narcotics Prosecution Unit (5SY (est.); E-$277,001; R-$154,103) Responsible for the prosecution of 
intermediate and high level narcotic distributors. Ultimate goal Is to aid In reducing the flow of 
narcotics fran and through San Diego County. 
- Mandated/Discretionary Service Level 
- Adding $61,443 and four positions funded one-half year to vertically prosecute major drug cases. 

Addlt!onal staffing Includes two Deputies Dlstr!ct Attorney t and two Legal Secretaries t. 

6. Gang Prosecution Unit (6SY (est.); E-$353,431; R-$76,225) Responsible for vigorously prosecuting 
gang-related crimes and ultimately reductng gang association and crlm!nal activities. 
- Mandated/Discretionary Service Level 
- Adding $77,395 and tour positions funded one-halt year to handle the increase of gang-related homicides. 

Additional staffing Includes two Deputies District Attorney t and two Legal Secretar•es t. 

7. Child Abuse Unit (12.50SY (est.); E-$492,198; R-$150,889) Provides for enhanced prosecution of child abuse 
cases through vertical prosecution. Ultimately hopes to reduce Incidents of such abuse. 
- Mandated/Discretionary Service Level 
- Adding $110,225 and five positions funded one-half year to vertically prosecute chlld abuse cases. 

Additional staffing includes two Deputies District Attorney t (one for North County and one for 
Downtown), two Legal Secretaries t and one Investigator. 
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PROGRAM: SPECIALIZED CRIMINAL PROSECUTION 13032 MANAGER: DISTRICT ATTORNEY MILLER 

Department: DISTRICT ATTORNEY 

(Continued from previous page) 

PROGRAM Rr VENUE tW 50IJRCE 

Change From 
19B7-BB 19B7-8B 1988-B9 19B7-B8 

Source of Revenue Actual Budgeted Adopted Budget 

Fines and Forfeitures $ 283,832 $ 250,000 $ 250,000 $ -0-
Damages tor Fraud 399,090 70,000 70,000 -o-
Gang Prosecution Grant 

(40% match required) 57,169 76,225 76,225 -0-
Major Violator Grant 

(10% match required) 271,650 271,650 271,650 -o-
Victim/Witness Assistance 

(No match required) 573,197 612,260 612,260 -0-
Narcotic Prosecution 

(No match required) 125,731 137,304 154,103 16,799 
Ch l Id Abuse Un It 150,889 150,889 150,889 -o-

(No match required) 
"'1l scF.Ji laneous 5, 195 -0- -0- -o-

TOTAL $1,866,753 $1,568,328 $1,585,127 $ 16,799 

Explanation/Comments 

Damage5 for Fraud revenue was higher than budgeted In 1987-88, due to unanticipated revenue associated with 
settlement of fraud-related cases. Proposed revenue for FY 1988-89 remains at $70,000, because of the 
rlitticulty in predicting when fraud cases wil i be settled and how much revenue wll I be real lzed. 

,n 1987-88, the Office of Crlmlnal Justice Planning reduced the Gang Prosecution Grant by 20%, thereby 
requiring a 40% local match. 

The State Board of Control Victims of Crime Program, In the Joint Powers Agreement (JPA), contracted with 
the District Attorney's Victim/Witness Assistance Program, to submit fully verified claims and funded this 
pr0<Jr:ffll in the amount of $114,000. Due to delay In program Implementation, anticipated revenue was not 
fully real I zed. The $16,799 change from FY 19B7-88 budget relates to travel reimbursement for all grants 
in th Is program. 
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PROGRAM: SPECIALIZED CRIMINAL PROSECUTION 

Department: DlSTRI.CT ATTORNEY 

(Continued from previous page) 

COUNTY COST DETAIL: 

Required Match: 
Gang Prosecution Grant 
Maj or V i o I a tor 

TOTAL: 

FIXED ASSETS: 

!,tern 

Typewriters 
Desks 
Dictaphones 
Microcomputer 

Vehicles/Communications Equipment 

1987-88 
Actual 

$ 38,113 
27, 165 

$ 65,278 

Quantity 

5 
12 
4 
4 

II 13032 

1987-88 
Budgeted 

$ 19,056 
27, 165 

$ 46,221 

Cost 

$ 3,600 
7,500 
1,200 
3,100 

Item Quantity Cost 

Automob i I e 
Mob i I e Radio 
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$ 9,000 
1,000 

MANAGER: DISTRICT ATTCRNEY MlLLER 

Change Fran 
1988-89 1987-88 
Adopted Budget 

$ 19,056 $ -o-
27,165 -o-

$ 46,221 $ -0-



PROGRAM: SPECIALIZED CRIMINAL PROSECUTION I 13032 MANAGER: DIS1RICT ATTffiNEY MILLER 

Department: DISTRICT ATTORNEY 

PERFORMANCE INDICATORS 

1985-86 1986-87 1987-88 1987-88 1988-98 
Actual Actual Actual Budget Adoeted 

S of Resources 

lOOJ 

Workload 

Case lnv./Legal Opinions 8,637 11, 171 13,057 10,000 13,500 
Pre I Im I nary Hrg. Blndover 262 389 347 373 350 
Court/Jury Trials 13/85 16/100 12/100 26/97 12/89 
Contested Hrgs. & Motions l, 749 l ,832 2,619 2,122 2,800 
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Program: Special I zed Crlmlnal Prosecution 

Class Title 

3925 Deputy DAV 
3926 Deputy DA IV 
3927 Deputy DA Ill 
5753 DA Investigator IV 
2413 Analyst Ill 
5754 DA 1,nvestlgator Ill 
2425 Associate Accountant 
5756 DA Investigator ! 
3931 VW Program Manager 
3929 Deputy DA l 
5751 Invest. Spec. II 
2765 Legal Secretary II! 
2763 Legal Secretary !I 
2907 Legal Procedures Clk ll 
2762 Legal Secretary I 
2903 Legal Procedures Clk 
2493 l,ntermedlate Acct. Clk 
2700 tntermediate Clk Typist 

Total 

ADJUSTMENTS: 
County Contributions and Beneilts 
Salary Settlement Costs 
Underfunding 

Special Payments: 
Unanp. Exp. 

Work Comp. 
Sa I ary Adj. 
Salary Savings 
New Position Benefits 

Total Adjustments: 

Program Totals: 

STAFFING SCHEDULE 

STAFF - YEARS 

1987-88 
Budset 

POS SY 

9 9.00 
4 4.00 
8 0.00 
4 4.00 
1 1.00 

14 14.00 
2 2.00 
2 2.00 
1 1.00 

10 10.00 
19 19.00 
1 1 .oo 
8 8.oo 

1.00 
1 1.00 

10 10.00 
3 3.00 

~ 

99 99.00 

99 99.00 
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1988-89 
Adoeted 
POS SY 

9 9.00 
5 5.00 
7 1.00 
4 4.00 
1 1.00 

14 14.00 
2 2.00 
3 2.50 

1.00 
16 13.00 
19 19.00 
1 1.00 
8 8.oo 
2 2.00 
7 4.00 

10 10.00 
3 3.00 

1.00 

113 106.50 

113 106.50 

Department: District Attorney 

SALARY AND BENEFITS COST 

$ 

1987-88 
Budset 

659,673 
260,444 
458,448 
179,668 
35,988 

561,043 
56,822 
60,653 
31,323 

318,888 
472,994 
22,072 

166,208 
20,282 
19,299 

168,322 
45,129 
15,128 

$3,552,384 

$1,175,075 
53,281 

-o-

2,932 
31,020 

-o-
(84,023) 

-o-
$1,178,285 

$4,730,669 

$ 

1988-89 
Adoeted 

663,570 
319,243 
414,680 
183,136 
37,969 

578,340 
60,006 
87,091 
33,702 

501,904 
494,904 
24,201 

183,798 
38,636 
78,816 

184,236 
48,652 
17,330 

$3,950,214 

$1,154,032 
-o-
-o-

3,335 
38,742 

5,029 
(151,682) 

-o-
$1,049,456 

$4,999,670 



PROGRAM: 

Department: 

FAM,LY SUPPORT ENFORCEMENT 

DtSTR,CT ATTORNEY 

I 13017 

# 2900 

MANAGER: o,sTRtCT ATTORNEY M'LLER 

Ref: 1988-89 Proposed Budget - Pg:A-38, Vol.1 

Authority: Mandated Chi Id Support Program: Title 42 u.s. Code, Section 652; Cal I torn la W & t Code Sections 
11475.1 and 11475.2; Public Law 93-647 (tV-D). Board of Supervisors endorsement of enhanced Chlld Support 
Enforcement: B/S(62) of 2/3/76. Government Code 26500-26502. The District Attorney Is the public prosecutor and 
shall attend to the courts and conduct on behalf of the people all prosecutions tor publ le offenses. 

Penal Code Section 1548-1558: Mandates tnvestlgatlon and Prosecution of chi Id steal Ing cases: Cal I torn la Civil 
Code 4604-4605; Penal Code 784.5; 278 et.seq. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud9et Adoeted 

COSTS 
Salaries & Benet Its $ 2,862,672 $ 3,245,418 $ 3,760,004 $ 4,152,118 $ 4,597,708 

Services & Suppl las l22,2l0 120,429 238,737 390,677 364,362 

Other Charges 0 0 0 0 0 

Fixed Assets 3,159 32,818 70,533 399,725 347,804 

Venlcles/Comm. Equip. 0 0 16,500 16,500 4,000 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 2,988,041 S 3,398,665 $ 4,085,774 $ 4,959,020 $ 5,313,874 

FUNDtNG $(7,103,474) $(8,287, 771 l $(9,629,988) $(8,513,705) $(9,084,135) 

REDUCT WN tN DES tGNAT tON $ 0 $ (128,147) $ (483,825) $ (483,825) 0 

NET COUNTY COSTS $(4, 115,433) $(5,017,253) $(6,028,039) $(4,038,510) $(3,770,261) 

STAFF YEARS 100.49 109.06 117.60 128.00 144.00 

PROGRAM DESCRIPTION 

tn an effort to recoup mll I Ions of tax dollars used to support chlldren whose parents II legally evade their 
res.p::rnslbll lty to furnish the necessities of I lfe, the federal and state governments have mandated that "each 
co~nty shal I maintain a single organizational unit located in the office of the district attorney which shal I have 
the responslbll lty tor promptly and effectively enforcing the obi lgatlons of parents to support their children and 
d eterm in In Ing pa tern I ty In the case of a ch 11 d born out of wed I ock". 

Progr"11 staff locates nonsupporting parents, proves paternity when that is an Issue, Initiates reciprocal action 
it the parent Is In another state, Initiates court action that results In a Judicial Judgment for child support 
payments, and reserves the right to criminally prosecute a parent who subsequently evades payment. Under the 
111anctated responslbi I lty for criminal prosecution, staff prosecutes acts of wet tare fraud In order to deter the 
cai,misslon ot such ottenses as well as aid In the recovery of stolen publ le assistance funds. 
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PROGRAM: FAMtLY SUPPORT ENFORCEMENT ti 13017 MANAGER: DtSTR,t.CT ATTORNEY M~LLER 

Department: DtSTRtCT ATTORNEY 

(Continued from previous page) 

PROGRAM DESCR~PTtON: (Continued) 

AB 2549 (Child Steal Ing Law), effective 1-3-77, requires the District Attorney to tnvestlgate, review, and 
issue complaints In all disputed custody and child steal Ing matters. AB 109, effective January 1, 1984, adds 
Sections 279 and 784.5 to the Penal Code, relating to child concealment. These statutes expand elements and 
punishment tor existing ch lid steal Ing ·crimes. Under prior legislation, the District Attorney was required 
to take necessary actlon to locate missing children where a custody decree had been entered by a court and 
the child had been taken or detained by another person In violation of the decree. AB 109 expands the 
provisions to Include cases where a visitation decree has been entered. 

1987-88 ACTUALS: 

Actual salaries and benefits for FY 1987-88 were below budget by $392,114, primarily due to delay in filling 
newly approved positions. Services and suppl les were under expended by $151,940. Fixed assets were $311,904 
under budget In the absence of State/Federal computerization guide! Ines. These funds were rebudgeted for 
1988-89. tncrease In State and Fed era I SE ff, tV-D Adm In I strat Ive Reimbursement and pr lor year revenues al I 
con tr I buted to $1 , 116,283 In overrea I i zed revenues for th :is program. 

1988-89 OBJECTtVES: 

1. To increase the percentage of absent parents making ch 11 d support payments. 

2. To attempt to maintain or Increase the average monthly payment per parent. 

3. To reduce further the back I og of cases awaiting act Ion and to reduce the time for process tng al I cases in 
the Family Support Division. 

1988-89 ADOPTED BUDGET - SUB-PROGRAM ACTtVtTtES: 

I. Family Support Division (144SY (est.); E-$5,313,874; R-$9,084,135) Responsible tor obtaining child 
support from non-supporting absent parents through al I available means, both civil and criminal; and the 
responsibility continues during the minority of the children and Is applicable to both welfare and non
welfare cases. Responsible tor the prosecution of welfare fraud criminal cases. 
- Mandated/Discretionary Service Level 
- Ottset 100% by Program Revenue 
- Adding $23,524 and one staff year for the North County Child Support Unit. Additional staffing 

includes one Legal Precedures clerk tt 
- Adding $427,884 and sixteen staff years to augment the downtown and Field Offices. Additional staffing 

Includes two Deputies District Attorney t, five tnvestlgative Specialists tt, and nine Legal Procedures 
Clerks H 

- Adding $25,954 and one staff year tor the FSD Welfare Fraud Team. Additional staffJng Includes one 
Legal Assistant. 
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PROGRAM: FAMtLY SUPPORT ENFORCEMENT 

Department: DtSTRtCT ATTORNEY 

# 13017 MANAGER: DtSTRtCT ATTORNEY MtLLER 

(Continued from the previous page) 

REVENUE BY SOURCE: 

Source of Revenue 

State SEtF 
Federal SEtF 
FSD Recovered Costs 
h'-D Admln. Claim 

32% Match Requ Ired 
Food Stamp Fraud 
Other Revenue 

TOTAL 

Explanation/Comments: 

1987-88 
Actual 

$1,053,558 
$1,822,224 
$ 685,194 
$5,881,481 

$ 75,000 
$ 112 2531 

$9,629,988 

1987-88 
Budgeted 

$ 905,160 
$1,520,475 
$ 603,440 
$5,419,630 

$ 65,000 
$ 0 

$8,513,705 

Change From 
1988-89 1987-88 
Adoeted Budget 

$ 905,160 $ -o-
$1,520,475 $ -o-
$ 603,440 $ -0-
$5,990,060 $ 570,430 

$ 65,000 $ -o-
$ 0 $ -o-

$9,084,135 $ 570,430 

The Department of Revenue and Recovery actuals tor total FY 1987-88 child support collections exceeded budgeted 
amount of $27,500,000 by over $2 mll I Ion. With Increased collections, both State and Federal SEtF (Support 
Enforcement Incentive Fund) are over budget. The federal government provides equal incentive payment of 6% on 
both aid-related (AFDC) and non-AFDC col lectlons, but places a I lmlt on federal Incentives tor non-AFDC 
col lectlons at 100% of AFDC incentives. State SEtF payments are 7.5% of AFDC col !actions only. The AFDC 
percentage (46%) of total col lectlons Is now fal I Ing behind non-AFDC collections (54%). tncrease In tV-D 
Administration reimbursement Is due to added staff and related costs and higher than budgeted Indirect cost 
rate. An amended Plan of Cooperation with the Department of Social Services relative to Food Stamp Fraud 
Prosecution now permits a higher reimbursement cell Ing. Other Revenue represents prior year Incentives and 
mlscel laneous revenue. 

While col lectlons are anticipated to Increase In FY 1988-89, projections tor SEtF are at FY 1987-88 levels due 
to concern that ~ncentlves for non-AFDC collections will be I lmlted by Incentives for AFDC collections. The 
$570,430 increase In Administrative claim revenue Is associated with newly approved positions and related fixed 
asset expenditures. 

COUNTY COST DETAIL: 

Change From 
1987-88 1987-88 1988-89 1987-88 
Actual Budgeted Adopted Budget 

'lequ Ired Match: 

tV-D Administrative Claim $ 2,767,756 * $ 2,550,414 * $2,818,852 * $ 268,438 

* Required match Is 32% of both direct and Indirect costs. 
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PROGRAM: FAMILY SUPPORT ENFORCEMENT # 13017 MANAGER: DISTRICT ATTORNEY MILLER 

Oepdrtrnent: DISTRICT ATTORNEY 

(Continued from the previous page) 

FIXl:U ASSETS: (Contln1Jedl 

fhe Adopted Budget Includes the $311,904 unexpended excess Incentive which as provided in AB 2849 should be 
carried over from year to year until the funds are fully utilized solely for child support enforcement efforts. 

Item 

Desks 
Dictaphones 
Typewriters 
Computer Equip 

Vehicles/Communications Equipment: 

Item 

Mob i I e Rad lo 

Quantity 

18 
5 

25 
LOT 

Quantity 

4 
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Cost 

$ 14,400 
$ 1,500 
$ 20,000 
$311,904 

Cost 

$ 4,000 



PROGRAM: FAMILY SUPPORT ENFORCEMENT 

Department: DISTRICT ATTORNEY 

1985-86 
Actual 

% of Resources 

100% 

Cases Referred 33,660 
Legal Act Ions F 11 ed 9,520 
Cases on Calendar 7,144 
Wei tare Fraud: 

Referred from DSS 712 
Comp I a I nts F 11 ed B01 

I 13017 MANAGER: DISTRICT ATTORNEY MILLER 

PERFORMANCE INDICATORS 

1986-87 1987-88 1987-88 1988-89 
Actual Actual Budget Adopted 

26,790 28,145 30,000 28,750 
13,728 16,425 11,000 18,200 
B,B43 9,100 8,500 8,500 

B23 761 850 850 
666 575 600 500 
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Program: FAMILY SUPPORT ENFORCEMENT 

Class Title 

3925 
3927 
3928 
3929 
5753 
2427 
5754 
5 717 
5719 
2405 
5767 
2896 
5751 
5 7 52 
2906 
3008 
3009 
2907 
2762 
2660 
2760 
2494 
2903 
2700 
2800 
2899 
5236 
3935 
2650 

Deputy DAV 
Deputy DA ttt 
Deputy DA tt 
Deputy DA t 

DA tnvestigator tv 
Assoc. Systems Analyst 
DA ~vestigator llt 
Sr. Field Invest. 
Field tnvestigator 
Asst. Accountant 
Sr. tnvest. Spec. 
Superv. Legal Supp. Serv. Clk. 
Invest. Spec. H 
tnvest. Spec. t 

Legal Procedures Cl k. Ht 
Sr. Word Processor Oper. 
Word Processor Oper. 
Legal Procedures Clk. tt 

Legal Secretary t 
Storekeeper t 
Stenographer 
Payrol I Clerk 
Leg a I Procedures Cl k. t 
tntermediate Clerk 
Radio Telephone Operator 
Principal Legal Supp. Serv. Clk. 
Department Aide 
Leg a I Assist ant 
Stock Clerk 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Underfunding 

Special Payments: 
Unemp. Exp. 
Wk. Comp. 

Salary Adjustments: 
Sa I ary Savings 

Total Adjustments: 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF - YEARS 

1987-88 
Budget 
POS SY 

I 

5 
2 

2 

3 

1 .oo 
5.00 
2.00 
2.00 
1 .oo 
1.00 
3.00 
1.00 
1.00 
I .00 

9 9.00 
I .00 

30 30.00 
10 10.00 
4 4.00 

1 .oo 
I .00 

11 11.00 
1.00 
I .00 
1.00 
1.00 

26 26.00 
10 10.00 

1 1.00 
1.00 
1.00 

0 o.oo 
0 o.oo 

128 128.00 

128 128.00 
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1988-89 
Adopted 
POS SY 

1 

5 

2 

4 

I 

3 

1.00 
5.00 
2.00 
4.00 
1.00 
1.00 
3.00 
I .00 

1 .oo 
1.00 

9 9.00 
1 1.00 

34 34.00 
10 10.00 
4 4.00 

1.00 
1.00 

21 21.00 
1 1.00 

1.00 
1.00 

0 o.oo 
26 26.00 
9 9.00 

1.00 
1.00 
1.00 

1 1.00 
1 1.00 

144 144.00 

144 144.00 

Department: DtSTRtCT ATTORNEY 

SALARY AND BENEFITS COSTS 

1987-88 
Budget 

73,297 
289,407 
84,387 
62,538 
44,917 
35,104 

121,542 
34,114 
30,753 
27,561 

245,165 
27,061 

750,026 
229,652 

84,517 
21,957 
17,782 

206,337 
19,148 
18,217 
18,844 
15,336 

426,317 
167,200 

19,707 
28,010 
10,397 

0 

0 
$3,127,248 

964,762 
112,361 

0 

3,791 
25,749 

0 
{81,793) 

1,024,870 

$4,152,118 

1988-89 
Adopted 

73,730 
293,783 
85,825 

122,076 
45,784 
38,156 

118,652 
35,351 
31,866 
29, 126 

250,101 
24,459 

873,078 
239,880 

92,973 
21,880 
17,709 

401, 153 
21,552 
19,524 
19,524 

0 

462,565 
155,970 
20,213 
32,882 
10,709 
21,143 
15,336 

$3,575,000 

984,573 
0 
0 

4,509 
33,788 
40,016 

{40,178) 

1,022,708 

$4,597,708 



PROGRAM: 

Department: 

DEPARTMENT OVERHEAD COSTS 

D tSTR tCT ATTORNEY 

I 92101 

I 2900 

MANAGER: D~STR~CT ATTORNEY M~LLER 

Ref: 1988-89 Proposed Budget - Pg:A-45, Vol.1 

Authority: Government Code 26500-26502. The District Attorney Is the public prosecutor and he shal I attend to 
the courts and conduct on behalf of the people all prosecutions for public offenses. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

EDP 

Operating Transfers 

Lass Reimbursements 

TOTAL DtRECT COSTS 

FUNDtNG 

NET COUNTY COSTS 

STAFF YEM6 

PROGRAM DESCRtPTtON: 

1985-86 
Actual 

$ 1,068,628 

161,498 

0 

31,354 

0 

0 

0 

$ 1,261,480 

$ 0 

$ 1,261,480 

22.04 

1986-87 
Actual 

$ 1,134,642 

63,906 

7,701 

3,009 

0 

0 

0 

$ 1,209,258 

$ (1,257) 

$ 1,208,001 

23. 18 

1987-88 1987-88 1988-89 
Actual Budget Adopted 

$ 1,381,633 $ 1,342,910 $1,344,874 

135,027 93,085 97,191 

1,678 27,949 27,949 

I 0,808 3,920 5,000 

0 0 0 

0 0 0 

0 0 0 

$ 1,529, 146 $ 1,467,864 $1,475,014 

$ 0 $ 0 0 

$ 1,529,146 $ 1,467,864 $1,475,014 

24.87 26.00 28.00 

To provide administrative control and direction to the prosecutorlal function, also provide program management 
anc logistic support to a geographically dispersed staff serving the courts ln five locations. 

Administration includes overal I supervision of the office's divisions• personnel procurement and training, 
acquisition and distribution of services and suppl Jes, payrol I, office management, grant administration, 
revenue monitoring, budget formulation, public Information, and citizen liaison. 

1987-88 ACTUALS: 

Actual salaries and benefits exceeded budgeted by $38,723 primarily due to a $50,807 underfunding In retirement 
benefits. Services and suppl les were over expended by $41,942, but a mid-year appropriation of $50,000 for 
underfunding of services and supplies resulted In a surplus of $8,060. 
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PROGRAM: DtSTRtCT ATTORNEY OVERHEAD II 92101 MANAGER: DtSTRtCT ATTORNEY MtLLER 

Department: DtSTRtCT ATTORNEY 

(Continued fr~n previous page) 

1988-89 OBJECTfVES: 

I. To continue to meet increasingly complex and stringent requirements Imposed by case law; to devisa more 
effective programs to ensure pub I le safety as, tor example In the area of repeat sexual offenders and career 
juvenile offenders. To assure that the County secures a fair share of asset forfeiture resources associated 
with the apprehension and prosecution of narcotics cases. Further, to continue vigorous representation of 
the People in criminal matters and at life term parole hearings; to maintain an effective Jnvestlgatlve 
capabi I lty. The off Ice wl 11 face head-on the ominous task of representing the people fo a record number of 
homicide cases. This representation places a tremendous strain on staff resources. 

2. To improve attorney, Investigative, and staff support by acquisition and utll lzation of micro-computers and 
a mini-computer. Areas of Implementation Include litigation support, text management, and administrative 
processes. 

3. To see that prior year classification requests are implemented Involving those positions responsible for EDP 
assistance and coordination. Presently, the office has one Senior Systems Analyst and one EDP Coordinator 
position assigned to Administration and one Associate Systems Analyst position assigned to the Family 
Support Enforcement Program. These positions interface with EDP personnel In the Superior Court and 
Municipal Court and have responsibilities similar In scope to the Court positions. tt Is extremely 
important that the positions In administration be reclassified to Principal Systems Analyst and Associate 
Syste~s Analyst, to reflect the level and nature of the work performed. 

4. tmplementation of Investigative Specialist reclassiflcatlons (originally approved tor study ln the 1986-87 
and 1987-88 budget), and Legal Procedures Clerks, are necessary to adequately recognize the level of work 
being performed and responslbll ltles assigned to these positions. tn addition, two Administrative Assistant 
f-1 positions assigned to Administration are requested tor reclassltlcatlon to Administrative Assistant tn. 
This is the rnore appropriate classlflcatlon for the office-wide responsibility assigned to these positions. 

:i. tf these c I ass If icat Ion Issues are not addressed, we wl I I continue to I ose va I uab I e peop I e to the Courts. 

1988-89 ADOPTED PROGRAM - SUB-PROGRAM ACTtVtTtES: 

1. Administration (28SY (est.); E-$1,475,014; R-$0) Prosecutes, on behalf of the People 
individuals who commit misdemeanor and felony offenses throughout San Diego County. 
and ti sea I contro I , and program management support to departmenta I d Iv-Is Ions. 
- Mandated/Discretionary Service Levels 
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PROGRAM: DISTRICT ATTORNEY OVERHEAD I 92101 MANAGER: DISTRICT ATTORNEY MILLER 

Department: DISTRICT ATTORNEY 

(Continued from previous page) 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue Actual Budgeted Adopted Budget 

MI see 11 aneous $ -o- $ -o- $ -0- $ -0-

TOTAL $ -0- $ -o- $ -o- $ -o-

No revenues were real I zed tor this program In FY 1987-88. No revenues are anticipated tor FY 1988-89. 

Fixed Assets 

Item 

Gel lular Telephones 
Pager 

-------

Quantity 

2 
2 
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Cost 

$ 3,000 
2,000 



STAFFtNG SCHEDULE 

Program: District Attornoy Overhead Department: D.istrict Attorney 

STAFF - YEAR SALARY AND BENEFtTS COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adoeted Budget Adoeted 

POS SY POS SY 

0140 District Attorney 1.00 1.00 $ 89,044 $ 96,698 

0240 Assistant DA 1.00 1 .oo 80,946 87,906 

0245 Ch iet Deputy DA 1.00 1.00 78,263 85,004 

0342 Special tnvest I gator 2 2.00 2 2.00 112,537 116,906 

0343 Confidential tnvest. ti 1.00 1.00 53,755 33,096 

5715 Ch let Investigator 1.00 1 .oo 55,457 56,540 

0344 Ch iet tnvest I gator o.oo o.oo 0 0 

2301 Chief, Staff & Supt. Serv. 1.00 0 o.oo 47,072 0 

0345 Asst. Chief tnvest. o.oo 1 1.00 0 57,502 

5707 Asst. Chief tnvestlgator 1 .oo 0 o.oo 49,482 0 

5753 DA tnvest igator tv 1 1.00 1 1 .oo 44,917 45,784 

5754 DA tnvest I gator Ht 2 2.00 2 2.00 81,028 82,620 

2302 Adm in. Assistant tH 1 1.00 0 o.oo 37,367 0 

2369 Admln. Svc. Man .• tt 0 o.oo 1.00 0 43,091 

2469 Dept. EDP Coord I nator 1.00 1.00 37,101 33,861 

2525 Sr. Systems Analyst 0 o.oo 1.00 0 42,041 

2303 Admin. Assistant H 1 1 .oo 1.00 33,870 35,433 

2307 Dept. Personnel Officer, Ht 0 o.oo 1 .oo 0 37,613 

2899 Prine. Legal Supp. Serv. Cl k. 1.00 1.00 30,558 33,557 

0346 Confidential Secretary 1 .oo 1.00 27,375 29,256 

2725 Principal Clerk 1 .oo 1.00 25,957 26,917 

2759 Adm in. Secretary tv 1.00 1.00 23,186 26,163 

2765 Legal Secretary Ht 1.00 1.00 25,260 26, 163 

2403 Accounting Technician 1.00 1.00 21,765 23,012 

2765 Legal Secretary H 1.00 1.00 19,299 23,673 

2762 Legal Secretary t 1.00 1.00 20,926 20,998 

2511 Senior Payrol I Clerk 1 1 .oo 1.00 20,693 18,676 

2320 Personnel Aide 0 o.oo 1.00 0 23,386 

2658 Storekeeper H 1.00 1.00 20,246 21,484 

2730 Senior Clerk _hQQ 1.00 18,013 17,858 

Total 29 26.00 29 28.00 $1,054,117 $1,145,238 

ADJUSTMENTS: 
County Contributions and Benefits $ 291,635 $ 321,388 

Salary Settlement Costs 14,801 0 

Special Payments: 
Unemp. Exp. 770 877 

Wk. Comp. 9,210 10,651 

Salary Adjustments: 0 ( 11,469 l 

Salary Savings: (27,623) (121,811 l 

Total Adjustments: $ 288,793 $ 199,636 

PROGRN-1 T0TALS: 28 26.00 29 28.00 $1,342,910 $1,344,874 
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GRAND JURY 

Change From 

1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Grand Jury 

Proceedings $ 133,927 $ 128,824 $ 145,020 $ 178,044 $ 153,405 $ (24,639) (13 .8%) 

Total Direct Cos ts $ 133,927 $ 128,824 $ 145,020 $ 178,044 $ 153,405 $ (24,639) (13.8%) 

Funding 0 0 0 0 0 0 

Net County Costs $ 133,927 $ 128,824 $ 145,020 $ 178,044 $153,405 $ (24,639) (13.8%) 

Staff Years 0 0 1.00 1.00 1.00 1.00 100% 
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PROGRAM: GRAND JURY PROCEEDINGS 

Department: GRAND JURY 

Authority: Penal Code Section 888, et seq. 

1985-86 

Actual 

COSTS 
Salaries & Benefits $ 0 

Services & Supplies 133,927 

Fixed Assets 0 

TOTAL DIRECT COSTS $ 133,927 

Funding $ 0 

NET COUNTY COSTS $ 133,927 

$ 

$ 

$ 

# 130031 

I 2700 

1986-87 

Actual 

0 

128,824 

0 

128,824 

0 

$ 128,824 

MANAGER: GRAND JURY FOREMAN 

Ref: 1988-89 Proposed Budget - Pg. A-51 

1987-88 1987-88 1988-89 

Actual Budget CAO Adopted 

$ 28,581 $ 33,427 $ 45,608 

113,128 137,917 107,797 

3,311 6,700 0 

$ 145,020 $ 178,044 $ 153,405 

$ 0 $ 0 $ 0 

$145,020 $ 178,044 $153,405 

=======================a======•======a==•===D===a=•=====•====m=•======•===•==•======== 

STAFF YEARS 0 0 1.00 1.00 1.00 

PROGRAM DESCRIPTION: 

The County Grand Jury protects and safeguards the people of San Diego County from corrupt or inefficient 

governmental programs of the County, cities or special districts by investigating the operations of these 

agencies and reporting its findings. The Grand Jury al so has authority in er imina l matters to is sue an 
indictment, a formal written accusation charging one or more persons with the commission of a crime. A new 

Grand Jury is chosen each year by July 1. The members are nominated by Superior Court Judges to serve a one 
year term. The San Diego Grand Jury serves all the people of this County. 
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PROGRAM: GRAND JURY MANAGER: GRAND JURY FOREMAN 

SUPPORTll«i DOCUMENTATION 

1987•88 ACTUALS: 

Actual 1987•88 expenditures charged to the Grand Jury were below budgeted amounts, for salaries and benefits, 
services and supplies, and fixed assets. 

Prior to 1987-88 one staff position for the Grand Jury was budgeted 1n the Superior Court's budget. After the 
position was moved to the Grand Jury's budget, the associated salary and benefit costs continued to be charged 
to Superior Court's budget for the first quarter of the year. Had these costs been transferred to Grand Jury, 
the Grand Jury would have exceeded its salary and benefit budget. The actual salary paid to the incumbent 1n 
this one staff operation was higher than the budgeted amount. 

The services and supplies and fixed assets accounts were increased over prior years to enable the Grand Jury to 
equip and furnish a new location. Careful buying allowed the Grand Jury to furnish the new site below budget. 

1988·89 ADOPTED BUDGET: 

The 1988-89 Adopted Budget includes a 36.4% increase in salaries and benefits. During 1987·88, the Grand Jury 
salaries and benefits account was underfunded. This increase was made to correct this problem. 

The 1988•89 Adopted Budget includes a reduced level of funding for minor equipment and fixed assets. These 
accounts were reduced because the relocation of the Grand Jury to a new fac 111 ty was completed and no further 
furnishings are needed. 

All of the activities of this program are mandated with a discretionary service level. 
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PROGRAM: GRAND JURY 

REVENUE BY SOURCE: None 

COUNTY COST DETAIL: 

County General Fund 

FIXED ASSETS: 

1987-88 
Actual 

$ 145,020 

No fixed assets were approved by the Board. 

VEHICLES/COMMUNICATION EQUIPMENT: 

1987-88 
Budget 

$ 178,044 

1988-89 
Adopted 

$153,405 

No vehicle/communication equipment was approved in the 1988-89 budget. 
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MANAGER: GRAND JURY FOREMAN 

Change From 
1987-88 
Budget 

(13.8%) 



STAFFING SCHEDULE 

Program: GRAND JURY MANAGER: GRAND JURY FOREMAN 

STAFF-YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Pos. S.Y. Pos. s. y. 

0515 Judicial Secretary 1 1 1 1 $26,078 $27,633 

Total 1 1 1 1 $ 26,078 $ 27,633 

Adjustments: 
County Contributions and Benefits $ 5,624 $ 5,527 
Premium Pay -o- 12,448 
Salary Settlement Costs 1,770 -o-
Salary Savings (45) -o-

Total Adjustments $ 7,349 $ 17,975 

PROGRAM TOTALS: 1 1 1 l $ 33,427 $ 45,608 
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MARSHAL 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1986-87 '1, 
Actual Actual Actual Budget Adopted Budget Change 

Marshal Services $10,976,412 $11,837,821 $12,826,290 $12,433,953 $12,564,062 $ 130,109 1 .0% 

Total Direct Costs $10,976,412 $11,837,821 $12,826,290 $12,433,953 $12,564,062 $ 130,109 1 .0% 

Funding $(1,113,524) $( 1,488,272) $(1,734,860) $ (1,527,000) $(1,961,434) $ (434,434) 28.5% 

Net Program Cost- $ 9,862,888 $10,349,549 $11,091,430 $10,906,953 $10,602,628 $ (304,325) (2.8%) 

(Without Externals) 

Stat f Years 302.00 297 .so 317.00 307 .oo 308.00 ,.oo o.3 
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FIELD 
SERVICE 
SPGEANT 

LP 111 I 
LP II 2 
LP I 1 

ICT 2 

I 
> 
.i:--
Vl 
I 

HORTH COUNTY 
CAPTAIN I 

8 

10 

SECUR TY 
PROVIDED 

BY SGT. 

ESCONDIDO 
SERGEANT 1 

FIELD 
SERVICE 

CIVIL/ BAILIFF 
WARRANT 
Deputy 2 Deputy 
FSO 

CLERICAL SECURITY 
SUPPQqT 

PROVIDED 
LP I BY SGT. 

CIVIL/ 
WARRANT 
Del,u+y 4 

FSO 2 

CLERICAL 
SUPPORT 
LP 111 

LP II 2 

ICT 

NOTES ON STAFFING CHANGES: 

PERSONNEL/TRAINING 
L leutenant 1 

Sergeant 2 

Senior Clerk 

COURT 
SERVICES 
SERGEANT 

BAILIFF 
Del)uty 4 
cso , 

OFFICE 
SERVICES 

LT. 1 

Cl. ICM. 
SIIPl'ORT 

SLSC 2 
LP 111 2.5 
LP II 1 

SEC ITY LP I 6 

Sr Clk 1 
Deputy 2 ICT 1. 

Jr Clk 
Dlsp. 2 

1. 5.5 SY reduced to reflect 87-88 cuts 
2. 1.5 SY LP III added 
3. 1 SY Deputy Marshal exchanged for 1 Sergeant 

MARSHAL 
Marshal 

Asst. Marshal 

Adtliln Sec 111 I 

AOMIJilSTR,r,.TIVE SERVICE 
A~ 11 1 

Systems Ana I ys t , 
Adln1n. Asst. 1 

Senior Clerk 2 

Extra Help 2 

SAN DIEGO 
CAPTAIN I 

,--,-.:-_-_-_-➔----------·- - ------ ---- -----------
DOWNTOWN KEARNY MESA JUVENIL 

SGT I SGT 1 

COURT 
SERVICE FIEl.D COURT 
LT. 1 SERVICE SEl!V ICES 

CIVIL/ BAILIFF CIVIL/ BAILIFF BAILIFF 
WARRANT SGT. 2 WARRANT Del,uty 2 Deoufv 5 

SGT. 4 Deputy , .. Deputy 4 cso 2 cso 2 

Del,uty 21 cso FSO 
FSO 18 

SE ITY 

SUPPORT Deputy 1 

LP 111 cso 
LP II 

LP I 

:508.0 STAFF YEARS 

D~STIC 
COURTS 

SERVICES 

BAILIFF 
Deputy 5 

cso 

SECURITY 
Depu+y 

cso 

4. Full year funding for 6 CSO's added mid-year 87-88 for 6 new judges 
5. 1 SY Associate System Analyst and 1 SY Senior System Analyst added, to be funded by Want/Warrant Fund 

EAST COUNTY 
CA.0 T.',IN 1 

CIVIL/ BAILIFF 
Deputy I 
cso . 

~

' 

CL IC,tj_ 
SUPPORT u+y 

LP 111 1 so 
LP II 4 

ICT 1 

10/88 



PROGRAM: MARSHAL SERVICES I 1000 MANAGER: MICHAEL SGOBBA, MARSHAL 

1988-89 OBJECTIVES: 

To process adequately and etflclently In excess of 110,000 prisoners through the courts, thereby ensuring the 
safety and secur I ty of the Judges and the pub I I c. 

To I lmlt the occurrence of violence In the County court facllltles by providing, In addition to bailiffs, non
courtroom security during business hours. 

To provide bailiffs to all courtrooms as mandated by Government Code Section 71264. 

To continue to process In excess of 100,000 clvll process, 330,000 warrants, and 100,000 criminal subpoenas as 
mandated by Government Code Section 71264. 

To continue to coordinate with the Municipal Court the automation of the Smal I Cl alms process. 

To provide airport-type security In all court facllltles. 

1988-89 ADOPTED BUDGET - SW-PROGRAM ACTIVITIES: 

In 1988-89 the Office Services function was separated from Field Services. In addition, staff was moved tran both 
Security and Fleld functions to provide additional personnel In Courts to cover special circumstance trials. 

1. Administrative Services (16.00 Staff Years; E-S652,678; R-S147,434) 

Is Mandated/Discretionary Service Level 
Includes Marshal and Assistant Marshal 
Provides payrol 1, personnel, purchasl ng, budget Ing and train Ing functions 

2. Court Services (140.00 Staff Years; E-S5,710,937; R-SOl 

Is Mandated/Discretionary Service Level 
Includes ballltf services to 122 courts In eight locations throughout the County tor a total of 23,000 
court days/year. 

3. Security (23.50 Staff Years; E-S958,622; R-SO) 

Is Mandated/Discretionary Service Level 
Includes court security and prisoner control 
Processes over 110,000 prisoners through the courts per year 
Provides security tor Judges and the public at eight court sites around the County. 

4. Field Services (77.50 Staff Years; E-S3,161,412; R-Sl,814,000) 

Is Mandated/Discretionary Service Level 
Includes enforcement of 111arrants of arrest, temporary restraining orders, mental health protection orders, 
and execution of civil process, Including subpoenas, levies and wage garnishments. 
Receives 100,000 civil process, 330,000 warrants, and 110,000 crlmlnal subpoenas for service per year. 

5. Office Services (51.00 Staff Years; E-S2,080,413; R-SOl 

Is Mandated/Discretionary Service Level 
Provides clerical and technlcal processing support tor field activities 
Maintains the County-wide Want/Warrant repository. 
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PROGRAM: MARSHAL SERVICES 1000 MANAGER: MICHAEL SGOBBA, MARSHAL 

PROGRAM REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue* Actua I Budget Adopted Budget 

Civi I Process Service $ 1,637,309 $ 1,450,000 $ 1,806,000 $ 356,000 
P.o.s. T. Reimbursement 44,495 35,000 46,000 11,000 
Wei tare "Fai I ure to Provide" Warrants 9,596 4,000 5,100 1,100 
Federal Warrant Service 2,060 1,500 1,300 (200) 
Vehicle Code Fines 1,400 2,500 1,600 (900) 
Miscellaneous 40,000 34,000 101,434 67,434 

Total $ 1,734,860 $ 1,527,000 $ 1,961,434 $ 434,434 

* No match required 

Explanation/Comments: 

There are no matching requirements. Projected Increases In civil process revenue are the result of a legislated 
Increase in the civil process tee which became effective 1/1/88. 

Funding tor a Senior Systems Analyst and an Associate Systems Analyst will be fran the Want/Warrant Trust Fund 
( AB 2989). 

FIXED ASSETS: 

ITEM QUANTITY COST REVENUE 

Photocopier (replacement) $ 6,800 $0 
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PERFORMANCE INDICATORS 

Progrsn: Marshal Services Oepartinent: Marshal 

1985-86 1986-87 1987-88 1986-87 1988-89 
Actual Actual Actuel Budget Adopted 

ACTIVITY A: Marshal Services 

% of Resources 

100% 

Workload 

N1.111ber of Courts 109 116 122 122 122 
Prisoners Handled 97,489 108,765 119,773 120,000 124,000 
Clvll Process Entered 88,535 98, 197 96,377 110,000 108,000 
Active Warrants 366,945 417,458 500,376 450,000 500,000 
Total Items Received For Field Services 258,124 258,471 276,136 228,000 304,000 
Extraditions 556 570 550 550 0 

Eff lclenct 

Staff Hours/Prisoners Handled .71 .69 .64 .67 .63 
Staff Hours/Fleld Service Received .59 .59 .59 .64 .57 
Clerlcal Staff Hours/Process Cleared .60 .54 .49 .56 .48 
Clerical Staff Hours/Warrants Cleared .12 . 13 • 13 . 11 • 13 

Effectiveness 

Total Clv 11 Process Cleared 92,064 101,334 99,848 93,800 108,000 
Total Warrants Cleared 238,697 277,084 292,321 269,250 310,000 
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STAFFING SCHEDULE 

Program: Marshal Services Department: Marsha I 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 1987-88 1988-89 

Class Tl tie Pos. S.Y. Pos. S.Y. Budget Adopted 

0621 Marshal 1.00 1.00 $ 84,280 $ 85,632 
0622 Assistant Marshal 1.00 1.00 70,237 71,369 
0623 Captain 4 4.00 4 4.00 212,699 211,884 
0641 Lieutenant 4 4.00 4 4.00 188,400 187,668 
0643 Sergeant 17 17.00 18 18.00 706,681 751,138 
0631 Deputy Marshal 148 148.50 147 147.00 4,934,584 4,996,818 
0629 Court Service Officer 47 44.00 47 47.00 953,605 1,071,140 
0628 Marshal Cadet 26 26.00 26 26.00 410,537 423,760 
0638 Communications Dispatcher 2 2.00 2 2.00 39,228 40,262 
0625 Administrative Services Manager II 1 1.00 1.00 44,317 44,576 
0646 Administrative Assistant I 1.00 1.00 27,458 29,858 
0637 Administrative Secretary I II 1 1.00 1.00 19,505 26,056 
0633 Legal Procedures Clerk I 11 5 5.00 8 6.50 114,645 154,323 
0632 Leg a 1 Pr oced ur es Clerk 11 17 17.00 17 17.00 335,212 351,448 
0634 Legal Procedures Clerk I 7 7.00 7 7.00 125,685 129,362 
0630 Senior Clerk 4 4.00 4 4.00 84,895 87,989 
0636 Intermediate Typist 18 18.00 18 12.50 281,833 208,983 
0626 Junior Clerk 1.00 1 .oo 13,847 14,321 
0656 Assistant Systems Ana I yst 1 1.00 1.00 28,572 30,908 
9999 Temporary Help 2 2.00 2 2.00 40,000 40,000 
0639 Associate Systems Analyst 0 0.00 I 1.00 0 42,055 
0644 Senior Systems Analyst 0 0.00 1.00 0 43,091 
0624 Principal Clerk 2 2.00 2 2.00 51,914 53,834 

Subtotal 310 307.00 315 308.00 $ 8,768,134 $ 9,096,475 

Adjustments: 
County Contributions and Benet I ts $ 3,268,797 $ 3,109,381 
Holiday Overt lme 60,000 60,000 
Uniform Allowance 135,069 138,775 
Salary Savings (355,752) (250,545) 
P.O.S.T. Bonuses 131,763 121,769 
Salary Adjustment 117,206 0 

Subtotal $ 3,357,083 $ 3,179,380 

PROGRAM TOTALS: 310 307.00 315 308.00 $12,125,217 $12,275,855 
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EL CAJON MUNICIPAL COURT 

Change From 
1985-86 1986-87 1987-88 198 7-88 1988-89 198 7-88 
Actual Actual Actual Budget Adopted Budget Change 

Munlclpal Court Services $ 3,119,657 $ 3,536,011 $ 3,594,752 $ 3,496,488 $ 3,897,405 $ 400,917 11 .5% 

Total DI rect Costs $ 3,119,657 $ 3,536,011 $ 3,594,752 $ 3,496,488 $ 3,897,405 $ 400,917 11 .5% 

Funding (1,054,400) (1,054,588) (1,264,286) (973,700) C 1 ,4 77,500) (503,800) 51.7% 

Net Program Cost $ 2,065,257 $ 2,481,423 $ 2,330,466 $ 2,522,788 $ 2,419,905 $ C 102,883) ( 4. 1 %> 
(Without Externals) 

Statt Years 86.50 87. 75 92.54 88.25 92.75 4.50 5. 1 % 
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EL CAJON MUNICIPAL COURT 

Judfcfary Dfvfsfon 

Munlc1pel Court Judges 

10 Posttfons - 10.00 Statt Years Judfclary Support Staff 

Court Reporters 
Judlclal Secretarfes 
Research Attorney 

Admlnlstratfve D1v1s1on 6 Posftlons - 6 Staff Years 

Court Administrator 
Ass1stant Court Admfn. 
Admfn. AssJstant I I 
Admf n. Secretary IV 
Deputy AdmTn. Clerk II 

5 Positions - 5.00 Staff Years 

Accountlng D1vls1on Ramona Branch 

Assoclate Accountant DTvfsfon Manager I 
Deputy Cl erk 111 Deputy Clerk II I 
Deputy CI erk 11 
Deputy Admfn. Clerk II 2 Posftlons - 2 Staff Years 

5 Pos1tfons-4.5 Statt Years 

I I I 
Cr fafnal/CourtrOCIII DTv1sfon Calendar Ofvfsfon Tratflc Dlvlslon Clv1 I Ofvlslon 

Dfvlsfon Manager I OfvfsTon Manager I Dfvfsfon Manager I Ofvf s Ton Manager I 
Deputy Clerk IV Deputy Clerk IV Deputy Clerk IV Deputy Clerk IV 
Deputy Clerk 111 Deputy Clerk 111 Deputy Clerk 111 Deputy Clerk 111 
Deputy Clerk 11 Deputy Clerk II Deputy Clerk 11 Deputy Cl erk 11 
Deputy Clerk/ Deputy Clerk I 

Interpreter 

2 7 PosTtTons - 27 Staff Yrs 9 PosltTons - 9 Staff 17 Posltfons - 16.25 13 PosTtlons - 13.Staf 
Years Staff Years Year 

Staffing changes: 

1. Accounting Olvlslon - Add .50 Deputy Clerk-Adm1nfstratTve Clerk II Staff Year 

2. CrTmTnal/Courtr00111 DfvTslon - Add 2.0 Deputy Clerk IV Staff Years. 

3. TreffTc Dfvfsfon - Add t.o Deputy Clerk Ill Staff Year and delete .25 Deputy Clerk II Staff Year 

4. CTvfl OTvfsfon - Add t.O Deputy Clerk Ill Staff Year 
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PIWGHAM: MlJNlr.lPAL COURT SERVICES - EL r.AJON 
fJep<1rimunt: 1:L 1;AJON MUNICIPAL COURT 

I 
I 

130.35 
2100 

MANAGER: FREDERICK W. LEAR 
Ret: 1988-89 Propo,;od Budget; Pg. A-70 

Authority: This program was created by the enactment of Artlcle 6, Sections 11 & V of the State Constitution 
which provide for municipal courts, and provides tor the legislature to enact such other laws as may be necessary 
to carry out the provisions of the constitution. The leglslature has enacted many sections In the Penal, Vehicle, 
and Government codes, as wet I as the Code of Clvll Procedure which mandate the functions of this program. 

Mandate: No portion of this program Is discretionary. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adop'ted 

Salarles & Benet Its $ 2,785,256 $ 3,095,609 $ 3,359, 708 $ 3,294,188 $ 3,510,955 

Serv Ices & Suppl les 326,382 429,551 220,425 188,490 340, 750 

Other Charges 0 0 0 0 0 

Fixed Assets 8,019 10,851 14,619 13,810 45,700 

Veh I cl es/Comm. Equip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 3,119,657 $ 3,536,011 $ 3,594,752 $ 3,496,488 $ 3,897,405 

FUNDING < 1,054,400) $ ( 1 , 0 54 , 588 ) $ (,. 264,286) $ (973,700) (1,477,500) 

NET COUNTY COSTS $ 2,065,257 $ 2,481,423 $ 2,330,466 $ 2,522,788 $ 2,419,SOS 

STAFF YEARS 86.50 87. 75 92.54 88.25 92. 75 

PROGRAM DESCRIPTION: 

The Court provides an accessible forum tor the determlna'tlon of the gullt or Innocence of persons charged with the 
commission of publ le offenses consistent with due process of law and tor the adjudication of non-crl mlnat legal 
disputes. 

Municipal courts have original jurisdiction over all criminal misdemeanors, Infractions and traffic offenses as 
wet I as clvll cases Involving less than $25,000 and smal I claims cases. Municipal Court judges also preside over 
preliminary hearings In felony cases. The purpose of these hearings Is to determine whe'ther there Is sufficient 
evidence to hold a defendant to answer felony charges In the Superior Court. The El Cajon Municipal Court's 
jurisdiction has Increased to Include the adjudication of felony cases, family law matters, and Superior Court 
Civil cases by virtue of assignment from the Chief Justice of the California Supreme Court. 

The Court Administrator and deputy clerks provide administrative support to the Court a't two separate locations, 
and are responsible for the acceptance of case ti I lngs, preparation of Court calendars, entry of minutes on cases, 
maintenance of all Court records and documents, as well as the reception, accounting and dls'trlbu'tlon of tines, 
forfeitures, and bal I. 

The El Cajon Judlclal District Includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and all unincor
porated areas east to the Imperial County llne, west to the city llmlts of San Diego, south to the International 
border, and north above the Ramona-Julian area. The latter Is served by the Ramona Branch of the El Cajon Munl
clpal Court. 
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PROGRAM: MUNICIPAL COURT SERVICES - EL CAJON I 13035 MANAGER: FREDERICK W. LEAR 

1987-88 ACTUALS: 

The 1987-88 estimated actuals reflect a substantial decrease Tn net County costs ($192,322). Although there was 
an overexpend!ture of $65,520 Tn salarles, and $31,935 In services and supplies, these addltlonal costs were 
offset by an Tncrease of $290,586 Tn program revenue. 

1. The excess costs tor salaries were due to a delay Tn TmplementTng the Court's Automated MTnor Offense Record 
System and unrealTzed salary savings. AddTtTonally, a substantTal Tncrease Tn cTvTI and small claTms fTITngs 
and the workload Tmpact of the Financial Responsibility Act required the Court to expend addltlonal funds for 
added clerks, overtime and extra help. These expenditures were more than offset by overrealTzed revenues 
1ssoclated with performing these services. 

2. The costs of transcripts and Interpreters tar exceeded the amount allocated tor those accounts. Jntlatlonary 
Increases associated w!th the purchase of office supplies, minor equipment, travel, and other related accounts 
contributed to addltlonal expenditures. 

The amount of addlt!onal expenditures required tor Flscal Year 1987-88 was consistent with the Court's request to 
the Chief Admlnlstratlve Officer prior to budget adoption. 

1988-89 ADOPTED BUDGET: 

The 1988-89 adopted budget Includes $60,106 In salary adjustments as well as: 

0 

0 

The addition of 2 Deputy Clerk II I pos!t!ons (2.00 SYs and $71,607) and 2 Deputy Clerk IV positions (2.00 
SYs and $69,680) and 1 Admlnlstratlve Clerk II position C.50 SY and $12,174) 

The addition of 1 Administrative Clerk I I position (1.00 SY) and deletlon of I Deputy Clerk I I position 
(1.00 SY) In an 87-88 Board action 

New and replacement fixed assets total Ing $45,700 

Increase 1n services and supplles totaling $152,260 

A projected lncrease Tn program revenue of $503,800 

EDP requirements tor fiscal year 1988-89 were Included In the Municipal Court - EDP Services budget. The budget 
for that organfzatlonal unit was prepared by the San Diego Muntclpal Court on behalf of all four munlclpal 
courts. 
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PROGRAM: MUNICIPAL COURT SERVICES - EL CAJON II 13035 MANAGER: FREDERICK W. LEAR 

flXED ASSETS 

Item Quantity Cost Revenue 

Photocopy Machine l $ 30,000 $ 0 
Courtroom Recorders 2 6,000 0 
Telephone Answering Devices 2 6,000 0 
Date/Tl me Stamp Mach Ines 3 l ,200 0 
Tape Dup I J cator 2,500 0 

TOTAL $ 45, 700 $ 0 
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PROGRAM: MUNICIPAL COURT SERVICES - EL CAJON 13035 MANAGER: FREDERICK W. LEAR 

PROGRAM REVENUE BY SOU~E: 

The differences between the 1987-88 Budgeted, 1987-88 Actual, and 1988-89 Adopted revenues are prTmarTly the 
result of the reenactment of the RobbTns-McAIITster FlnancTal ResponslbllTty Act. This revenue Ts dependent on 
the continued wll!Tngness of the cltTes to have their law enforcement agencies enforce thls code section. Other 
revenue changes can be attributed to an Increase Tn Traffic School referrals and cTvTI tilings. 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budget Adopted Budget 

9162 Night Court Assessment s 47,125 s 50,000 $ 50,000 $ 0 
9713 Returned Check Fee 5,679 4,000 4,000 0 
9821 F 111 ng Documents 442,321 402,000 445,000 43,000 
9822 Court Costs - Jury 273 0 0 0 
9823 Court Costs - Trans. Fees 100 0 0 0 
9827 Costs for Courts 866 2,000 2,000 0 
9832 Traffic School 174,474 135,000 175,000 40,000 
9833 AdmTnTstratlve Fee 211,377 110,000 425,000 315,000 
9967 Duplfcatlng Documents 10,793 6,500 10,000 3,500 
9979 Other Miscellaneous 366,202 258,600 361,500 102,900 
9996 Sales of Forms 5,076 5,600 5,000 (600) 

TOTAL $1,264,286 s 973,700 $1,477,500 $ 503,800 

COUNTY COST DETAIL: 

No match Is required tor any of the Court's program revenue. 

County Program Support Costs: $2,330,466 $ 2,522,788 $2,419,905 s {102,883) 

Total: $2,330,466 s 2,522,788 $2,419,905 s (102,883 > 

Addltlonal County revenue that Ts not Inc I uded on the Auditor's worksheets tor the Court's Budget Untt: 

9161 General VehTcle Code $ 299,677 s 355,000 s 340,000 s C 15,000) 
9163 Cities Arrest (County PortTon) 138,113 125,000 140,000 15,000 
9173 General Court 381,697 353,000 375,000 22,000 
9174 Littering 428 1,000 1,000 0 
9182 Summary Judgements 71 I 589 501000 s 601000 s 101000 

TOTAL s 891,504 s 884,000 s 916,000 $ 32,000 

Other Revenue Col /actions 

Crlmlnal Justice Construction s 248,928 s 235,000 $ 375,000 s 140,000 
{AB-189) 

Courthouse Constructlon (5B--668) 257,761 220,000 350,000 130,000 
Superlor Court F111ng Fees 413,304 325,000 400,000 75,000 
Automated Warrant System Fee 501036 701000 501000 (20,000) 

TOTAL $ 970,029 $ 850,000 $1,175,000 s 325,000 
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PERFORMANCE INDICATORS 

Program: Munlclpal Court Services - El Cajon Department: El Cajon Municipal Court 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actua I Actual Actual Budget Adopted 

ACT I \IITY A: Munlclpal Court Services - EI Cajon 

% of Resources 

100% 

Work load 

Municipal Court Clerlcal 
Weighted Caseload 7,096,870 7, 348,011 7,170,929 7,331,650 7,948,700 

Munlclpal Court Judlclal 
Weighted Caseload 769, 173 812,216 786,207 798,214 878,312 

Filings (Munlclpal Court): 
Felonies 2,096 2,271 2,069 2,400 2,600 
Ml sdemeanors: 

Group A 5,971 6,586 6,712 5,600 6,600 
Group B 621 612 672 800 1,000 
Group C 5,341 5,330 4,848 5,500 5,800 
Group D 12,849 12,758 10,075 13,000 13,000 
Criminal Infractions 633 615 881 600 900 
Traff le Infractions 90,725 89,820 92,620 93,000 95,000 
Park Ing 354 447 329 450 400 

Clvl 1 6,420 7,471 8,265 7,200 9,000 
Smal 1 Claims 7,822 8,039 7,867 8,ooo 8,500 

Total Municipal Court Fl 1 lngs 132,832 133,949 134,338 136,550 142,800 

Flllngs (Superior Court): 
Cr 1ml nal 816 1, 154 1,070 1,050 1, 100 
Personal Injury 367 279 295 300 350 
Other Clvll 630 1,164 1,607 1,000 1,850 
Fam! I y Law 1,413 1,415 1,837 1,400 2,000 

Total Superior Court Flllngs 3,226 4,012 4,809 3,750 5,300 

A 11 Superior Court matters are f II ed and erocessed through dtseosltlon at this court. 

Efficiency 
Unit Costs 

Direct Cost per Clerlcal 
Weighted Caseload Unit .41 .44 .so .48 .49 

Net Direct Cost per Clerical 
Weighted Caseload Unit .26 .30 .32 .34 .30 
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PERF CRMANCE INDICATCRS 

Program: Munlclpal Court Services - El Cajon Department: El Cajon Munlclpal Court 

1988-89 
1985-86 1986-87 1987-88 1987-88 CAO 
Actual Actual Actual Budget Proposed 

Productivity Indices 

Clerical Weighted Caseload 
per Non-Judicial Staff Year 101,747 107,663 96, 198 107,423 114,783 

Judicial Weighted Caseload 
per Non-Judicial Staff 11,036 11,901 10,547 11,695 12,683 

Judlclal Weighted Ca~eload 
per Judlclaf Staff Year 93,305 85,496 78,621 79,821 87,813 

S-rattlng Ratio 

Clerlcal Staff/Judicial Position 8.2 7.3 7.45 6.8 6.9 

Performance Indicators do not Include Superior Court work. 
Munlclpal Court work onl Y• 

Judlclal and clerlcal weighted caseloads reflect 
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STAFFING SCHEDULE 

PROGRAM: Municipal Court Services - El Cajon DEPT: El Cajon Munlctpal Court 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 1987-88 1988-89 

Class Tltle Pos. s. y. Pos. s.Y. Budget Adoeted 

0580 Judges, Munlclpal Court 10 10.00 10 10.00 $ 747,110 $ 774,340 
0650 Court Administrator 1 1.00 1.00 60,217 61,785 
0609 Asst. Court Admlntstrator 1 1.00 1 1.00 45,263 46,204 
0544 Court Reporter 3 3.00 3 3.00 120,576 137,619 
0614 Judicial Secretary 2 2.00 2 2.00 53,092 56,086 
0617 Deputy Clerk - Admln. Secretary IV 1 1.00 1 1 .oo 26,546 28,043 
0670 Dlvtslon Manager I 5 5.00 5 5.00 160,755 165,070 
0610 Deputy Clerk 1V 15 15.00 17 17.00 388,382 446,584 
0611 Deputy Clerk Ill 23 23.00 25 25.00 494,192 563,194 
0612 Deputy Clerk II 22 21.25 22 20.25 391,687 386,626 
0613 Deputy Clerk 2 2.00 2 2.00 31,038 30,194 
0615 Deputy Clerk - Interpreter 1.00 1.00 19,103 22,446 
0593 Deputy Admtn. Clerk 11 0 o.oo 2 1.50 0 29,834 
0672 Associate Accountant 1 1.00 1 1.00 25,575 32,050 
0664 Admlnlstratlve Assistant 11 1.00 1.00 28,572 34,093 
0679 Law Clerk 1.00 1.00 16,651 17,351 
9999 Temporary Extra Help 5,000 20,000 

Total 89 88.25 95 92.75 $2,613,759 $2,851,519 

Adjustments: 

County Contributions and Benefits $ 624,813 $ 634,667 
Salary Settlement Costs 94,539 0 
Regular Overtime 0 0 
Premium Pay 0 0 
Judges 401-K Package 0 0 
Salary Adjustments 10,596 61,123 
Sa I ary Savings (49,519) (36~354) 

Total Adjustments $ 680,429 $ 659,436 

PROGRAM TOTALS: 89 88.25 95 92.75 $3,294,188 $3,510,955 
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NORTH COUNTY ~NICIPAL COURT 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actua I Actual Budget Adopted Budget Change 

Municlpal Court Services $ 3,654,727 $ 4,040,505 $ 4,333,901 $ 4,181,950 $ 4,596,864 $ 414,914 9.9% 

Total Direct Costs 3,654,727 4,040,505 $ 4,333,901 $ 4,181,950 $ 4,596,864 $ 414,914 9.9% 

Funding (1,279,240) (1,337,546) (1,730,164) ( 1,341,400) (1,939,773) (598,373) 44.6% 

Net Program Cost $ 2,375,487 $ 2,702,959 $ 2,603,737 $ 2,840,550 $ 2,657,091 $( 183,459) (6.5% l 
(Without Externals) 

Statt Years 98.30 102.80 112.00 110.75 114.75 4.00 3.6% 
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A[).1INISTRATIVE SERVICES 

Staff Years 

D lvlslon Manager I 1.00 
A ss 1st. Accountant 1 .oo 
De putyClerk IV 1.00 
D eputy CI erk 111 a.oo 
De puty Cl erk I I 5.00 

16.00 

I 

MINffi (HENSE DIVISION 

Division Manager I 
Deputy CI erk IV 
Deputy Cl erk 111 
Deputy Clerk 11 
Deputy Clerk I 

Staff Years 

1 .oo 
3.00 
6.00 
7.75 
a.oo 

25. 75 

NORTH COUNTY MUNICIPAL COURT 

..-----------------------
JUDICIARY ...,_ __________________________ _ 

Staff Years 

Pres Id Ing Judge 
Judges 
Comm ls stoner 

I 
I 

1 .oo 
9.00 
1 .oo 

,,.oo 

ADMINISTRATIVE OFFICE 

Staff Years 

Court Admtnl.strator 1.00 
Ass lstant Court 

Admlnlstrator 1.00 
DIC - Adm l.n. Secretary 1 .oo 
Dep. Adml.n. Clerk II 1.00 
Adml.n. Assistant 1.00 

5.00 

COURT SERVICES 

Staff Years 

Dlvl.sl.on Manager I 
Deputy Clerk IV 
Deputy Clerk 111 
Deputy Clerk-lnterp. 

1 .oo 
12.00 
1.00 
2.00 

22.00 

______ 1 ____ _ 

ESCOND 100 BRAtCH 

Staff Years--

Dlvlslon Manager I 
Deputy Clerk IV 
Deputy Clerk 111 
Deputy Clerk 11 
Deputy Clerk I 

A61 

1 .oo 
2.00 
5.00 
4.00 
,.oo 

13.00 

JUDICIAL SIFPORT STAFF 

Staff Years 

Jud l.dal Secretary 2.00 
Court Reporters 4.00 

6.00 

----------
CRIMINAL DIVISION 

Dl.vtston Manager I 
Deputy C fer k IV 
Deputy Clerk 111 
Deputy Clerk 11 

Staff Years 

1 .oo 
1.00 
6.00 
5.00 

13.00 

,...-----------·-
VISTA SMALL CLAIMS 

Staff Years 

Deputy Clerk I I I 1.00 
Deputy Clerk II 2.00 

3.00 



STAFFING CHANGES: 

I• 

2. 

Court Reporter - Add 1.00 Court Reporter 

Administrative Services - Add 1.00 Administrative Assistant; Delete Administrative Clerk II I 
Add 1.00 Assistant Accountant; Delete 1.00 Associate Accountant 

Public Offenses - Add 3.00 Deputy Clerk I I 
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PROGRAM: MANAGER: Patricia M. Johns 

Department: 

NORTH COUNTY MUNICIPAL COURT 

NORTH COUNTY MUNICIPAL COURT 

fl 13034 

fl 2200 Ref: 1988-89 Proposed Budget; Pg. A83 

Authority: Artlcle 6 Sections I & II of the State Constitution provide for munlclpal courts and for 
lature to enact such other laws as may be necess~ry to carry out the provisions of the Constitution. 
statutory provisions exist which mandate the functions of this program. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 3,325,638 

294,207 

24,582 

10,300 

0 

0 

$ 3,654, 727 

$(1,279,240) 

$ 2,375,487 

98.30 

1986-87 
Actual 

$ 3,679,973 

310,730 

42,757 

7,045 

0 

0 

$ 4,040,505 

$(1,337,546) 

$ 2,702,959 

102.80 

1987-88 
Actual 

$ 3,994,518 

305,216 

34,167 

0 

0 

0 

$ 4,333,901 

$(1,730,164) 

$ 2,603,737 

112.00 

1987-88 
Budget 

$ 3,858,547 

286,703 

36,700 

0 

0 

0 

$ 4,181,950 

$( 1,341,400) 

$ 2,840,550 

110.75 

the legls
Varlous 

1988-89 
Adopted 

$4,174,961 

351,738 

36,700 

33,465 

0 

0 

$ 4,596,864 

$( 1,939,773) 

$ 2,657,091 

114.75 

The court provides due process of law and determines the gullt or Innocence of persons charged with the ccrnmlsslon 
of public offenses and resolves legal disputes of a non-crlmlnal nature. 

Proceedings In the Municipal Court are grouped Into four categories; crlmlnal, traffic, civil and small claims. 
The North County Municipal Court provides these services within Escondido, Solana Beach, Encinitas, San Marcos, 
Vista, Del Mar, Oceanside, Carlsbad, and certain adjacent unincorporated areas. The charges In criminal and 
traffic proceedings are of three basic types; felony, misdemeanor, and Infraction. The Munlclpal Court provides 
tor adjudication of all misdemeanor and Infraction cases, and most felony cases from arraignment through final bind 
over to Su per ior Court. 

The Office of the Clerk of the Court provides administrative support to the Court and Is responsible tor the 
acceptance of case tilings, preparation of court calendars, entry of minutes on the cases, maintenance of al 1 court 
records and documents, and the reception, accounting for, and distribution of tines, forfeitures and ball. 

1987-88 BUDGET: 

The difference between 1987-88 Budget and Actuals: The overexpendlture of 3.5% In salaries and benefits was 
created by inability to meet 2% salary savings due to the continued growth In our workload which has Increased 
premium and overtime costs. Services and supplies exceeded budget by 11% due to an artltlclally low budget, the 
amount adopted was 8% less than the 1986-87 actual expenditures. There was an 11% Increase over the 1986-87 actual 
costs which was due to Increasing Interpreter costs, office supplies, as well as general cost Increases. 
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PROGRAM: NORTH COUNTY MUNICIPAL COURT # 13034 MANAGER: Patrlcla M. Johns 

Court Revenues exceeded budget by 30%. This more than offset the additional expenditures. 

1988-89 OBJECTIVES: 

1. To process an Increased workload over 1987-88 actual while maintaining clerical/Judicial staffing ratios well 
above those supported by Judicial Council and Increasing publlc service. 

2. To have fully operational by end ot Fiscal Year the Automated Mlnor Offense System. 
3. To design and test an automated Clvll/Small Clalms system. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

Salaries and Beneflts 

The adopted budget Includes 4.00 add!tlonal staff years, a $65,035 lncrease In services & supplies and $33,465 tor 
the purchase of new equipment. 

1. JUDICIARY (11 0 00 SY; $867,906) 

0 Mandated/Mandated Service Level 
0 Responslble In the adjudication of al I cases flied wlth the court 

2. ADMINISTRATIVE SERVICES (9.0 SY; $372,252) Includes accountant, budgeting, payroll, personnel, tralnlng, 
purchasing serv!ces, and administrative support to judiciary. 

• Mandated/Mandated Service Level 
• Provide support to other operating divisions 
• Adding 1.00 SY Administrative Assistant; Oeletlng 1.00 SY Administrative Clerk II I 
0 Adding 1.00 SY Assistant Accountant; Deletlng 1.00 SY Associate Accountant 

3, CIVIL/SMALL CLAIMS (16.00 SY; $455,728) 

0 Mandated/Mandated Service Level 
0 Al I case processlng Is done manually. 

4. PUBLIC OFFENSES (78.75 SY; $2,900,978) provides all case processlng support and reportlng servlces for publlc 
offenses and Is responslble tor two major case classlflcatlons. 

A. CRIMINAL (36 0 5 SY; $1,343,153) 

0 Mandated/Mandated ServTce Level 
0 Reporting services provided by felony cases only 

Felony and more serlous misdemeanor cases lncludlng drlvlng under the Influence 
0 Adding 1.00 Court Reporter 

B. TRAFFIC/MINOR OFFENSES (42.25 SY; $1,557,825) 

0 Mandated/Mandated Service Level 
Ba! I torteltable misdemeanor cases and both crlmlnal and trafflc Infractions 

• Adding 3.00 SY Deputy Clerk 11 
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PROGRAM: NORTH COUNTY MUNICIPAL COURT II 13034 MANAGER: Patrfcfa M. Johns 

REVENUE BY SOURCE 

Change from 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Adopted Adopted Budget 

9162 Night Court $ 72,708 $ 70,000 $ 74,000 $ 4,000 
9713 Return Check Fee 5,984 5,000 5,000 0 
9821 Flllng Fees 609,708 510,000 576,000 66,000 
9822 Jury Fees 3,685 5,000 1,000 (4,000) 
9832 Traffic School 362,895 298,000 384,773 86,773 
9833 Court Fees & Costs 266,660 117,000 437,000 320,000 
9967 Copying Fees 6,286 4,200 4,000 (200) 
9979 Other Mlscel laneous 402,238 332,200 458,000 125,800 

Total Program Revenue $ 1,730,164 $ 1,341,400 $ 1,939,773 $ 598,373 

Explanation/Comment: 

1. In 1987 the Supreme Court titted the stay on the enforcement of the Robblns-McAlllster FlnancTal Responslblllty 
Act. On January 1, 1988, the law enforcement agencles began Issuing cltatlons pursuant to eve 16028 to 
motorists who did not have written evidence of tlnanclal respcnslblllty. 

2. The DMV Interface, which ldentlfles lncreased numbers of Prlor Vlolatlons Ts projected to lncrease revenue. 

COUNTY COST DETAIL: 

No match ls requlred tor any program revenue. 

Progr001 Support Costs: 

Tota I: 

FIXED ASSETS: 

Item 

1. Desks 
2. Tyoewrlters electric 
3. Dictation equipment

Portable dictator 
Desktop transcriber 

4. Recording equipment-Courtroom 
5. Multlllne telephone announcer 
6. Camera and accessories

Photo ID, courtroom actlv. 
7. tblga lateral flies 

Total 

$ 2,603,737 

$ 2,603, 737 

$ 2,840,550 

$ 2,840,550 

Quantlty 
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$ 2,657,091 $ (183,459) 

$ 2,657,091 $ ( t 83,459 l 

Cost Revenue 

$ 7,400 0 
7,250 0 

4,250 0 
0 

3,500 0 
5,725 0 
1,900 0 

3,440 0 -
$ 33,465 0 



PERFORMANCE INDICATORS 

Program: North County Munlclpal Court Department: North County Munlclpal Court 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: 

J of Resources 

Workload 

Clerlcal Weighted Case Load 8,228,529 9,402,832 10,635,267 10,115,600 11,332,600 

Judlclal Weighted Case Load 872,268 997,791 1,159,043 1,064,665 1,244,921 

Felonles I ,908 2,919 3,514 2,850 4,100 
t" I sd eme anors: Group A 7,388 7,967 9,649 8,100 10,500 

Group B 573 625 884 600 750 
Group C 6,139 5,473 6,332 5,400 6,250 
Group D 11,751 13,685 16,373 13,000 17,000 

Cr 1ml nal Infractions 3,887 4,304 3,953 5,000 5,500 
Traffic !nfract!ons 106,436 127,796 135,226 125,000 133,500 
Parking 835 668 738 500 700 
C!vl I 7,224 10,509 11,420 15,000 11, 150 
Smal I Ci alms 9,950 9,325 10,572 13,000 12,250 

Total Fl I lngs 156,091 183,271 198,661 188,450 201,700 

EFFICIEI-CY 

D1rect Cost per Clerlcal 
Weighted Case Load Un It 0.44 0.43 0.41 o.41 0.41 

~et Cost per Clerlcal 
Weighted Case Load Unit 0.29 0.29 0.25 0.2a 0.23 

PRODUCT I V I TY 

Clerlcal Weighted Case Load 98,193 105,650 114,666 109,063 118,356 
Per Non-Judlclal Staff* 

Judicial Weighted Case Load 79,297 90,708 105,368 96,788 113, 175 
Per Jud1c1ai Staff 

STAFFING RATIO 

Clerlcal/Jud!clal* 7.40 8.09 8.43 8.43 7.98 

* excludes Judges, Commlssloners, Judlclaf secretaries, court reporters, lnterpreters and law clerk. 
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STAFFING SCHEDULE 

PROGRAM: North County Munlclpal Court DEPT: North County Munlclpal Court 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 1987-88 1988-89 

CI ass Tltle Pos. s. y. Pos. S0 Y0 Budget Adopted 

0580 Judges, Munlclpal Court 10 10.00 10 10.00 $ 747,420 $ 774,340 
0591 Commissioner 1.00 1 1.00 56,068 58,087 
0653 Court Admlnlstrator 1.00 1.00 60,217 61,785 
0606 Assistant Court Administrator 1 10 00 1.00 45,263 46,458 
0544 Court Reporter 3 3.00 4 4.00 120,663 183,492 
0602 Judlclal Secretary 2 2.00 2 2.00 49,732 53,544 
0617 DIC Admln. Secretary IV I 1.00 1 ,.oo 25,853 26,863 
0670 Division Manager I 5 5.00 5 5.00 160,755 165,070 
0610 Deputy Clerk IV 19 19.00 19 19.00 495,593 512,916 
0611 Deputy Clerk 111 33 33.00 33 33.00 696,306 730,816 
0612 Deputy Clerk 11 22 20.75 25 23. 75 381,914 454,926 
0613 Deputy Clerk I 9 9.00 9 9.00 138,213 146,267 
0615 Deputy Clerk Interpreter 2 2.00 2 2.00 42,543 44,728 
0592 Deputy Admln. Clerk 111 1 .oo 0 o.oo 23,486 0 
0593 Deputy Admln. Clerk 11 I 1.00 I 1.00 19,502 21,026 
0672 Associate Accountant 1 1.00 0 o.oo 30,328 0 
0663 Admlnlstratlve Assistant 0 o.oo 1 1.00 0 29,881 
0673 Assistant Accountant 0 o.oo 1.00 0 24,588 

Total 112 I 10. 75 116 114. 75 $ 3,093,856 $3,334,787 

Adjustments: 
Salary Adjustments $ 10,846 $ 22,143 
County Contributions and Benefits 707,597 694,307 
Salary Savings (76,920) (4,834) 
Salary Settlement Costs 89,468 94,858 
Premium Pay 8,500 8,500 
Regular Overtime 25 2200 25,200 

Total Adjustments $ 764,691 $ 840,174 

PROGRAM TOTALS: 112 110.75 116 114.75 $ 3,858,547 $4,174,961 
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SAN DIEGO MUNICIPAL COURT 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 ,,, 

Actual Actual Actual Budget Adopted Budget Change 

Munic!pal Court Services $ 9,888,551 $10,408,600 $11,029,060 $10,865,118 $11,610,697 $ 745,579 6.9% 

Total Direct Costs $ 9,888,551 $10,408,600 $11,029,060 $10,865,118 $11,610,697 $ 745,579 6.9'1, 

Funding (2,644,667) (2,782,240) (3,088,333) (2,749,700) (3,790,645) C 1,040,945) 37.9'1, 

Net Program Cost $ 7,243,884 $ 7,626,360 $ 7,940,727 $ 8,115,418 $ 7,820,052 $ (295,366) (3.6%) 

Staff Years 293.00 290.75 290.00 290.25 293.25 
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PROGRAM: MUNICIPAL COURT SERVICES 

Department: SAN DIEGO MUNICIPAL COURT 

# 13036 

2300 

MANAGER: D. KENT PEDERSEN 

REF: 1988-89 Proposed Budget - Pg: A-94 

Authority: Artlcle 6 Sections I & I I of the State Constitution provide for munlclpal courts, and tor the legls
lature to enact such other laws as may be necessary to carry out the provisions of the Constitution. Various 
statutory provisions exist which mandate the functions of this program. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salarles & Benefits $ 9,072,587 $ 9,468,211 $10,087,614 $10,080,723 $10,322,834 

Services & Suppl Tes 784,796 912,235 916,550 675, 170 1,146,628 

Other Charges 6,462 0 12,551 19,425 19,425 

Ftxed Assets 24,706 24,932 12,345 89,800 121,810 

TOTAL DIRECT COSTS $ 9,888,551 $10,405,378 $11,029,060 $10,865,118 $11,610,697 

FUNDING $(2,644,667) $(2,782,240) $(3,088,333) $(2,749,700) (3,790,645) 

NET COUNTY COSTS $ 7,243,884 $ 7,623,138 $ 7,940,727 $8,115,418 $ 7,820,052 

STAFF YEARS 293.00 290.75 290.00 290.25 293.25 

PROGRAM DESCRIPTION: 

The courts exist to provide due process of law In determining the guilt or Innocence of persons charged with 
crlmlnal actions and to resolve legal disputes of a non-criminal nature. 

Munlclpal courts have original Jurisdiction over all misdemeanors, Infractions, traffic offenses and civil cases 
Involving less than $25,000, and smal I clalms cases. In addition, Munlclpal Court Judges also preside over pre-
I tmlnary hearings In felony cases. The purpose of these hearings Is to determine whether there ts sufficient 
evidence to hold a defendant to answer felony charges. The Clerk of the Court and deputies provide administrative 
support to the Court and are responsible for the acceptance of case flllngs, preparation of court calendars, entry 
of minutes on cases, maintenance of al I court records and documents, and reception, accounting tor and distribu
tion of fines, forfeitures and balls. 

Municipal Court judges, under a blanket assignment by the Chief Justice of the Callfornla Supreme Court, handle 
some Superior Court matters. The judges of the San Diego Municipal Court function Tn the dual capaclty of a 
Superior Court judge. In this capacity, the San Diego Municipal Court retains many of the felony cases tor final 
adjudication which traditionally have been bound over to the Superior Court. 

The San Diego Munlclpal Court handles al I cases originating In the San Diego Judlclal District which encompasses 
the City of San Diego, the City of Poway and adjacent unincorporated areas. This Court handles over halt of the 
municipal court work In the County; the rest Ts handled by the municipal courts In the three outlylng judlclal 
d 1strlcts. 
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PROGRAM: MUNICIPAL COURT SERVICES - SAN DIEGO # 13036 MANAGER: D. KENT PEDERSEN 

1987-88 ACTUAL: 

The San Diego Municipal Court required additional appropriations tor services and supplies In the amount ot 
$244,000 to provide tor mandated costs of operating. The majority of these costs were In transcripts, Inter
preters and witness claims. The Court spent $916,550 tor services and supplies tor fiscal year 1987-88 as 
compared to 1986-87 actuals of $912,325. 

1988-89 OBJECTIVES: 

1. Implementation of Automated Minor Offense System. 

2. Implementation of the automation of Clvll/Smal I Claims System. State legislation ls expected to Increase 
jurisdiction In smal I claims. 

3. To maintain a consistent level of felony cases retained by the San Diego Municipal Court which would other
wise be bound over to Superior Court tor trial. 

1988-89 ADOPTED BUDGET: Sl.13-PROGRAM ACTIVITIES: 

Services and Supplies: 

The Increase ot $471,458 Tn services and supplies over 1987-88 budget Ts a result of mandated costs ot opera
tions. The majority ot these costs will occur Tn areas such as transcripts, Interpreters and witness claims. 
These costs are anticipated to be offset by an Increase Tn revenue. 

The following activities reflect staff costs only. 

1 • Judiciary (49 0 00 SY; $3,279,976) - Adjudication of all cases flied with this Court. 
Judges, Commissioners, Court Reporters, Judtctal Secretaries and Research Attorneys; 

• Mandated/Mandated Service Level 

Includes Municipal Court 
Ts: 

• Adding 2.00 SY ($68,785) Legal Research Attorney I and deletlng 1.00 SY ($34,239) Legal Research 
Associate. 
lncreaslng salaries by $43,042 (1 0 00 SY) Court Reporter. 

2. Administrative Services (11 0 00 SY; $444,510) - Provides administrative support to Judges and the Court's 
operating divisions, Including budgeting, payroll, personnel and purchasing service, ls: 

• Mandated/Discretionary Service Level 

3. Accounting/Cashiering (28.00 SY; $791,802) - Provides accounting, bookkeeping and cashiering services to the 
Court's operating divisions, ls: 

Mandated/Mandated Service Level 

4. Clvll/Small Clalms (33.00 SY; $923,769) - Non-Judicial functions associated with the tiling of clvll and 
smal I clalms cases, Is: 

Mandated/Mandated Service Level 

Able to process 54,150 clvll (less than $25,000) and small claims cases annually. 



PROGRAM: MUNICIPAL COURT SERVICES - SAN DIEGO I 13036 MANAGER: D. KENT PEDERSEN 

1988-89 PROPOSED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

5. 

7. 

a. 

Categories A and B Misdemeanors (64.00 SY; $1,781,554) - Non-Judlclal tunctlons associated with the flllng 
and processing of non-traffic misdemeanors, Is: 

Mandated/Mandated Service Level 

Increasing salaries of $20,175 (1.0 SY> tor Deputy Clerk Interpreter to provide mandated lnterpretlng tor 
defendants. 

Able to process 55,500 cases of non-traffic misdemeanors pursuant to Callfornla Penal Code. 

Parking/Traffic lntractlons (41.00 SY; $1,187,702) - Non-judlclal functions assoclated wlth the tlllng and 
processing of traffic and parking citations ln the San Diego Judlclal District, Ts: 

Mandated/Mandated Service Level 

Able to process 237,500 persons charged with traffic Infractions and 7,500 parking cltatlons ln the San 
Diego Judicial District. 

Felony Case Processing (17.25 SY; $461,885) - Non-Judicial functlons assoclated wlth the fll!ng and process
Ing of felony complalnts, ls: 

Mandated/Mandated Service Level 

Increasing salaries of $20,175 (1.0 SY) for Deputy Clerk Interpreter to provide mandated lnterpretlng for 
defendants. 

Able to process 9,200 defendants accused of felony offenses 

Categories C and D Misdemeanors (36.00 SY; $1,055,736) - Non-Judicial functions associated with the flllng 
and processing of traffic misdemeanors, ls: 

Mandated/Mandated Servlce Level 

Able to process 35,250 cases of traffic misdemeanors. 

Increasing salaries of $20,175 CI.O SY) tor Deputy Clerk Interpreter to provide mandated Interpreting tor 
defendants. 

9. Crlmlnal Infractions C 14.00 SY; $395,900) - Non-Judicial functions associated with the fl I Ing and processing 
of criminal Infractions, ls: 

Mandated/Mandated Service Level 

Able to process 18,000 Infractions annually. 
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PROGRAM: MUNICIPAL COURT SERVICES - SAN DIEGO MANAGER: D. KENT PEDERSEN 

REVENUE BY SOURCE: 

Revenue Increases are $1,040,945 over the 1987-88 budgeted amount. 

Change From 
1987-88 1987-88 1988-89 1987-88 

Pro9ram Revenue Actual Bud9eted Adopted Bud9et 

9162 Night Court Assessment $ 112,455 $ 120,000 $ 114,045 $ (5,955) 
9713 Returned Check Fee 10,647 12,000 12,000 0 
9821 Glvl I Fl 1 Tngs 1,327,853 1, 165,00CJ 1,301,000 136,000 
9823 Reporters Fees 5,575 3,000 3,000 0 
9827 Court Costs 42,577 52,000 52,000 0 
9831 Administrative Fee 856,446 897,700 1,224,800 327, 100 
9832 Traff l c School 435,819 375,000 424,000 49,000 
9833 Court AdmTnlstratlve 141,045 105,000 633,500 528,500 
9967 Dupl !eating Documents l7, 579 15,000 15,000 0 
9822 Jury Fees 12,934 5,000 5,000 0 
9996 Sa I es ot Forms 6,073 0 6,300 6,300 
9979 Other ~I scel laneous 119,238 0 0 0 
9988 Ml see I I aneous 92 0 0 0 

TOTAL $3,088,333 $ 2,749,700 $ 3,790,645 $1,040,945 

Exelanatlon/Comments: 

The Increase ln Administrative Fees Is a result of the OMV Interface whTch Is expected to 1ncrease the number of 
prlor vlolatlons Tdentltled and Increase prior vlolatTon tee revenue. The Court AdmTnTstratTve fee Increase Ts 
due to the Flnanc!al Responslb!llty Law now being enforced. 

COUNTY COST DETAIL: 

No match Is required tor any of the Court's program revenue. 

,'.::ounty Program Support Costs: 

TOTAL 

$7,940,727 

$7,940,727 

$ 8,115,418 

S 8,115,418 

$ 7,820,052 

$ 7,820,052 

$ (295,366) 

$ (295,366) 

Add!tlonal County revenue that Is not Included on the AudTtor 1s worksheets tor the Courts' Budget unrt: 

9161 General YehTcle Code $ 56,778 
9163 Cities Arrest (County Portion) 243,365 
9173 General Court 831,995 
9174 Littering 47 
9175 Veterinarian 19,242 
9182 Summary Judgments 282 2731 

TOTAL s 1,434,158 

s 55,754 $ 
244,289 
820,904 

19 
16 ,,423 

2512532 

s 1,388,921 $ 

57,984 
254,060 
353,740 

20 
17,080 

261 2593 

1,444,477 

$ 2,230 
9,771 

32,836 
I 

657 
$ 10 2061 

$ 55,556 

** Other Local Agency Revenue Col lectlons Is not totally lncluslve of all locally Imposed collectTons of the 
Court. 
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PROGRAM: MUNICIPAL COURT SERVICES - SAN DIEGO MANAGER: D. KENT PEDERSEN 

Other Local A~ency Revenue Col lectTons** 

Cr lm!nal JustTce ConstructTon $ 807,351 $ 828,416 $ 1,275,761 $ 441,345 
(AB-189) 

Courthouse Constructlon (SB-668) 812,124 788,032 1,213,569 425,537 
Automated Warrant System Fee 114£9 T5 106£997 106 E 997 0 

TOTAL $ 1,734,390 $ 1, 723,445 $ 2,596,327 $ 872,882 

FIXED ASSETS: 

Item Quant tty Cost 

Typewriters 10 10,200 
Copiers 6 84,735 
Transcribers 3 1,875 
Tape Recorders 10 25£000 

Total $ 121,810 
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PERFORMANCE INDICATORS 

Program: Munlc!pal Court Services - San Diego Department: San Diego Munlc!pal Court 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adoeted 

% of Resources 

100% 

Workload 

Jud Tc! a I Welghted 2,625,020 2,818,244 2,884,292 3,001,675 3,110,275 
Caseload 

Clerlcal Weighted 22,608,754 23,893,541 24,411,827 24,844,150 26,324,400 
Case I oad 

Felonles 7,467 7,989 9,466 9,200 9,200 
Non-Traff le 

Group A 29,576 33,609 32,135 36,000 36,000 
Group B 11,403 15,805 15,565 19,500 19,500 
Crlmlnal I nfractlon 13,480 16,167 16,453 16, 150 18,000 

Traffic: 
Group C 11,524 10,944 10,244 II, 250 11,250 
Group D 20,213 21,739 24,240 17,500 24,000 
Traffic lnfractlons 246,253 220,799 230,787 230,000 230,000 
Parking 8,924 7,353 7,026 7,500 7,500 

Smal I C!a !ms 21,143 22,200 21,028 23,000 29,900 

Clvl I 21,160 23,091 24,722 22,250 24,250 

TOTAL Fi LINGS 391,143 379,696 391,666 392,350 409,600 

Super Tor Court Cases* 3,388 3,814 4,601 4,600 4,600 

* Superior Court cases with the County Clerk, but heard by a San Otego Munlc!pal Court Judge. 

Etf lclenc:z: 

Units Costs: 

Direct Costs/Clerical o.42 0.43 0.45 0.44 .44 
Weighted Caseload 
Un It 

Net Direct Costs/Clerlcal 0.31 0.32 0.33 o.33 .30 
Weighted Caseload Unit 
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PERFORMANCE INDICATffiS 

Program: Munlclpal Court Servlces - San Diego Department: San Diego Municipal Court 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud9et Proposed 

Producttvlty lndlces* 

Clerical Weighted 
Caseload/Non-Judicial 
Staff Year 95,856 93,568 93,532 93,840 99,714 

Judlclal Welghted 
Caseload/Non-Judicial 
Staff Year 10,585 t 1,222 11,051 11,338 11,781 

Judicial Weighted 
Caseload/Judicial 
Staff Year 97,223 96,704 99,458 103,506 107,251 

Staff 1 n9 Ratlo 

Clerlcal Staff/ 
Judlclal Position 9.9 9.2 9.1 a.a 9. 1 

NOTE: Judlclal and Clerlcal Weighted Caseloads reflect Muntclpal Court work only. 
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STAFFING SCHEDULE 

Program: Mun1clpal Court Services - San Dleqo Department: San Olego Munlclpal Court 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 CAO 
Budget Adopted 1987-88 1988-89 

Class Tltle Pos. SY Pos. SY Budget Adopted 

Judlclal 
0580 Munlclpal Court Judge 25 25.00 25 25.00 $ 1,868,550 $ 1,935,853 
0590 Commissioner 4 4.00 4 4.00 224,176 232,252 
0530 Legal Research Assistant 1 1 .oo 0 o.oo 26,846 0 
0678 Research Attorney 0 o.oo 2 2.00 0 57,255 

CI erk' s Ott Ice 
0601 Court Admlnlstrator 1.00 1 .oo 74,519 76,485 
0600 Ass 1t Court Admlnlstrator 1 I .oo 1.00 55,198 54,481 
0662 Ch1et, Management Scvs. 1 I .oo 1 1.00 44,317 44,576 
0666 OP Systems Manager 1 1.00 0 o.oo 52,578 0 
0668 D1vls1on Manager 3 3.00 3 3.00 116,697 123,208 
0669 Asslstant Dlvlslon Manager 5 s.oo 5 s.oo 174,229 169,772 
0608 Deputy Cl erk V 6 6.00 6 6.00 167,809 178,277 
0610 Deputy Clerk IV 47 47.00 47 47.00 1,225,317 1,254,791 
0617 Deputy Clerk, Admln. 1 1.00 I 1.00 26,546 28,043 

Secretary IV 
0611 Deputy Cl erk I I I 71 71.00 71 11.00 1,520,357 1,558,939 
0615 Deputy Clerk Interpreter 5 s.oo 8 s.oo 104,475 165,000 
0607 Deputy Clerk Data Entry 1 1.00 1.00 19,936 20,856 

Supervlsor 
0612 Deputt Clerk 11 74 67.25 74 67.25 1,245,401 1,280,743 
0613 Deputy Clerk I 26 26.00 26 26.00 375,793 392,522 
0659 Deputy Clerk - Printer I 1.00 I 1.00 21,024 22,517 
0620 Deputy Clerk - Tralnee 3 3.00 3 3.00 36,297 37,452 
0673 Deputy Clerk - Assistant 1 1.00 1.00 26,143 28, 171 

Accountant 
0657 Deputy Clerk - EDP Coor. 1.00 0 o.oo 34,365 0 
0658 Deputy Clerk - Syst. Anal. 1.00 0 o.oo 25,926 0 

Tralnee 
2412 Analyst 11 0 o.oo 1.00 0 29,881 
9999 Extra Help 4 o.oo 4 4.00 48,000 48,000 

Reeorters 
0543 Chlet Court Reporter 1 I .oo I 1.00 46,259 52,766 
0544 Cour-t Reporter 10 10.00 11 11.00 402,210 497,403 
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STAFFING SCHEDULE 

Program: Munlclpal Court Services - San Diego 

Class TTtle 

Judlclal Secretartes 
0661 Chief JudlcTal Secretary 
0614 Judlclal Secretary 

TOTAL 

Adjustments: 
County ContrlbutTons and 
Salary Settlement Costs 

Speclal Payments: 
Overtime 
Prem! urns 

Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTAL 

STAFF YEARS 

1987-88 
Budget 

Pos. SY 

1 
5 

I .OO 
5.00 

301 290.25 

BenefTts 

301 290.75 
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1988-89 
Adopted 

Pos. SY 

1 
5 

1.00 
5.00 

304 293.25 

304 293.25 

Department: San Otego MunTcTpal Court 

SALARY AND BENEFIT COSTS 

1987-88 
Budget 

33,166 
132,730 

$8,128,864 

$ I, 961,951 
239,658 

80,000 
31,500 
32,341 

(393,591) 

$ 1,951,859 

$10,080,723 

1988-89 
Adopted 

35,056 
140,215 

$ 8,464,514 

$ 1,882,963 
0 

80,000 
31,500 

255,195 
(391,338 l 

$ 1,858,320 

$10,322,834 



Muntclpal Court Services 

Total Direct Costs 

Funding 

Net Program Cost 
(Without Externals) 

Staff Years 

1985-86 
Actual 

$2!3751397 

$2,375,397 

(5561544) 

$1,818,853 

61.00 

SOUTH BAY MUNICIPAL COURT 

1986-87 
Actual 

$21473!547 

$2,473,547 

(5712496) 

$1,902,051 

60.25 

$ 

$ 

$ 

1987-88 
Actual 

215501015 

2,550,015 

(7361672) 

1,813,343 

62.50 
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1987-88 
Budget 

$225132924 

$2,513,924 

(5661720) 

$1,947,204 

60.25 

1988-89 
Adopted 

$226531937 

$2,653,937 

(8302184) 

$1,823, 753 

62. 75 ' 

Change From 
1987-88 
Budget 

$ 1401013 

$ 140,013 

(2632464) 

$(123,451) 

2.50 

% 
Change 

5.6% 

5.6% 

46.5% 

(6.3%1 



I 
NJMINISTRAT IVE SERVICES 

9111ent 
Payrol I 

C.Ourt Manag 
Personnel/ 
Trust Acco 
Accounts R 
Training 

untlng 
ecelvable 

5 position s - 5.oo SY 

NOTES ON PROPOSED STAFFING CHANGES 

1. Judiciary - Add .25 Judge. 

SOUTH BAY MUNICIPAL COURT 

-
JUDICIARY 

8 positions - 7 0 25 SY 

OO~T ADMINISTRATOR 

I position - 1.00 SY 

PU3L IC OFFENSES 

FIie and process crlMlnal, 
traffic and minor crlmlnal 
cases. 
Record court proceedings on 
Dockets and Minute Sheets 
Provide Interpreter Services 

43 positions - 41.50 SY 

20 Publlc Offenses - Add 0 25 Deputy Clerk IV, 1.00 Deputy Clerk II I. 

3. Clvll/Small Clalms - Add 1.00 Deputy Clerk II. 
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CO~T REPORTERS 

2 posltlons-2.00 SY 

I 
CIVIL & SM ALL CLAIMS 

Fl I e and process clvl I and 
smal I clalms cas es 

6 positions - 6 0 00 SY 



PROGRAM: MUNICIPAL COURT SERVICES-SOUTH BAY 

Department: SOUTH BAY MUNICIPAL COURT 

II 

II 

13037 

2250 

MANAGER: STEPHEN THUNBERG 

Ref: 1988-89 Proposed Budget, Pg. A108 

Authority: Article 6 Sections I & V of the State Constitution provlde for municipal courts, and for the legts
lature to enact such other laws as may be necessary to carry out the provtslon of the constltutton. Various 
statutes exist which mandate the functions of this program. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 2,089,299 

279,253 

0 

6,845 

0 

0 

0 

$ 2,375,397 

$ (556,544) 

$ 1,818,853 

62.00 

1986-87 
Actual 

$ 2,168,045 

302,273 

0 

3,229 

0 

0 

0 

$ 2,473,547 

(571,496) 

$ 1,902,051 

60.25 

1987-88 
Actual 

$ 2,261,002 

285,478 

0 

3,535 

0 

0 

0 

$ 2,550,015 

(736,672) 

$ 1,813,343 

62.50 

1987-88 
Budget 

$2,249,502 

260,222 

0 

4,200 

0 

0 

0 

$ 2,513,924 

$ (566,720) 

$ 1,947,204 

60.25 

1988-89 
Adopted 

$ 2,373,715 

260,222 

0 

20,000 

0 

0 

0 

$ 2,653,937 

$ (830,184) 

$ 1,823,753 

62.75 

To provide due process of law In the determination of gullt or Innocence for persons charged with the canmtsslon 
of publtc offenses, and to resolve legal disputes of a non-criminal nature. 

Muntctpal Courts have ortgtnal jurisdiction on al I misdemeanors and Infractions, civil cases lnvolvtng $25,000 or 
less and smal I clalms cases. Municipal Court Judges also preside over preliminary hearings In felony cases. 
These hearings are held to determine whether there ts sufficient evidence to hold a defendant to answer the felony 
charges. The Clerk of the Court and deputies provide administrative and clerlcal support to the Court and are 
responsible tor all court support functions. The South Bay Judicial District Includes the ctttes of Chula 
Vista, Coronado, Imperial Beach, National City, the most Southern portton of the City of San Diego and certatn 
adjacent unincorporated areas. 

1987-88 ACTUALS: 

The 1987-88 salary and benefit expenditures were approximately $11,500 over budget as a result of two 
unanticipated retirements. Services and supplles expenditures exceeded budgeted amounts by approximately $25,000, 
as a result of Increases In felony filings, Superior Court blndovers and Increased costs associated with court 
reporter transcript fees, pro-tern Interpreters and office equipment matntenance. 

These over-expenditures were offset by an $83,000 revenue Increase assoctated with Increased Clvll and Smal I 
Cl alms fll lngs; a 20% Increase In Traffic School fees, effective July 16, 1987; and the reenactment of the 
Robblns-McAI l!ster Flnanclal Responsibility Act, effective January I, 1988 0 
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PROGRAM: MUNICIPAL COURT SERVICES-SOUTH BAY 13037 MANAGER: STEPHEN THUNBERG 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES 

The Adopted Budqet tncludes 2.50 addlttonal staff years and $20,000 for the replacement of an extsttng htgh-speed 
copier. 

10 JUDICIARY (7 0 25 SY; $612,549) 

0 Mandated/Mandated Servtce Level 
0 Respanslble tor the adjudtcatton ot al I cases ttled wtth the Court 
0 Addtng 0 25 SY Judge. 

2. ADMINISTRATIVE SERVICES (6 0 00 SY; $327,841) tncludtng accounttng, budgettng, payroll, personnel, tratntng, 
purchasing services, and admtntstrattve support to the Judtclary. 

0 Mandated/Mandated Service Level. 
0 Provides part-time clertcal support to other operattng dlvlstons. 

3. PLBLIC OFFENSES (43 0 50 SY; $1,529,577) provtdes all case processtng support and reportlng servtces tor publtc 
offenses and ts responstble tor two major case classtttcattons. 

A0 CRIMINAL (20.00 SY; $683,568) 

0 Mandated/Mandated Service Level 
0 Reporting services provided on felony cases only 
° Felony and the more serlous misdemeanor cases !nclud!ng drlvlng under the Influence 
• Adding .25 SY Deputy Clerk IV to provide clerlcal suppart tor .25 Judge; 1.00 SY Deputy Clerk II I, to 

provide courtroom clerlcal suppart tor pro-tem Judges. 

B. TRAFFIC/MINOR OFFENSES (23 0 75 SY; $846,009) 

• Mandated/Mandated Service Level 
• Ball Forfeltable misdemeanor cases and both criminal and traffic Infractions 

4. CIVIL/SMALL CLAIMS (6 0 00 SY; $183,970) 

0 Mandated/Mandated Service Level 
0 Al I case processing ls done manually making this program a prime target tor automation upon completlon of 

the Automated Minor Offense Record System. 
• Adding 1.00 SY Deputy Clerk II as a result of a 38% Increase In workload In this dlv!slon. 
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PROGRAM: MUNICIPAL COURT SERVICES-SOUTH BAY 13037 MANAGER: STEPHEN THUNBERG 

PROGRAM REVENUES BY SOURCES: 

Revenues are expected to Increase by $263,464 over the 1987-88 budgeted amount. This Increase Is prlmarlly the 
result of the reenactment of the State flnanclal responslblllty statute, an Increase ln Clvll/Small Clalms tlllngs 
and expected Increases In other mlscel laneous revenue categories. 

9162 
9678 
9713 
9821 
9822 
9823 
9827 
9831 
9832 
9833 
9967 
9979 

Program Revenue 

Night Court Assessment 
Aid Other Gov't. Agencies 
Returned Check Fee 
Flllng Documents 
Court Costs - Jury 
Court Reporter Trans. Fee 
Costs for Courts 
Other Court Costs 
Traffic School 
Administrative Fee 
Oupllcatlng Documents 
Other Mlscel laneous 

TOTAL 

COUNTY COST DETAIL: 

$ 

$ 

1987-88 
Actual 

34,292 
0 

2, 161 
260,818 

1,833 
1,286 
2,562 

264,536 
105,140 
61,780 

2,176 
88 

736,672 

No match ls required for any of the Court's program revenue. 

County Program Support Costs: $1,813,343 
$1,813,343 

$ 

$ 

1987-88 
Budget 

36,000 
720 

2,500 
225,000 

1,500 
1,000 
1,500 

96,500 
70,000 

0 
2,000 

130,000 
566,720 

$1,947,204 
$1,847,204 

$ 

$ 

1988-89 
Adopted 

33,000 
0 

2,500 
270,000 

2,500 
1,800 
3,000 

270,000 
100,000 
145,384 

2,000 
0 

830,184 

$1,823,753 
$1,823,753 

Change From 
1987-88 
Budget 

$ (3,000) 
(720) 

0 
45,000 

1,000 
800 

1,500 
173,500 
30,000 

145,384 
0 

(130,000) 
$ 263,464 

$ (123,451) 
$ (123,451) 

ADDITIONAL COUNTY REVENUE THAT IS NOT INCLUDED ON THE AUDITOR'S WORKSHEETS FOR THE COURT'S BUDGET UNIT* 

9161 
9163 

9173 
9182 

General Vehicle Code 
Cities Arrest 

(County Portion) 
Genera I Fl nes 
Summary Judgements 

TOTAL 

OTHER REVENUE COLLECTIONS 

Crlmlnal Justice Construction 
CAB 189) 

Courthouse Construction (SB 668) 
Automated Warrant System Fee 
County Alcohol Program 
Sheriff's Crime Lab 
County Road Fund 
Law Library 

TOTAL 

FIXED ASSETS: 

Item 

Copier 

$ 

$ 

50,000 
213,000 

255,000 
20,000 

538,000 

$ 208,000 

207,000 
40,000 

123,000 
105,000 
51,000 
68,500 

$ 802,500 

$ 95,000 
230,000 

325,000 
20,000 

$ 670,000 

$ 208,000 

207,000 
40,000 

150,000 
140,000 
50,000 
60,000 

$ 855,000 

Quantity Total Cost 

$ 20,000 
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$ 

$ 

51,000 
213,000 

255,000 
21,000 

540,000 

$ 365,000 

455,000 
40,000 

125,000 
106,000 
54,000 
75,000 

$1,220,000 

Revenue 

0 

$ (44,000) 
(17,000) 

(70,000) 
1,000 

$ C 130,000) 

$ 157,000 

248,000 
0 

(25,000) 
(34,000) 

4,000 
15,000 

$ 365,000 



PERFORMANCE INDICATORS 

Program: Munlclpal Court Services - South Bay 

1985-86 
Actual 

ACTIVITY: Munlclpal Court Services-South Bay 

,; of Resources 

100% 

Work load 

Flllngs: 
Felonles 
Non-Trattlc 

Group A Misdemeanors 
Group B Misdemeanors 
lnfractlons 

Trafflc 
Group C Mlsdemeanors 
Group D Mlsdemeanors 
I nfractlons 
Parklng 

Smal I Cl alms 
Clvl I 

Total Fl I lngs 

Clerlcal Weighted Csld 
Judlclal Weighted Csld 
Sup. Ct. Crlmlnal Flllngs 
Cterlcat Statf Years 

Et t 1 cl ency 

UnltCosts: (ll 

Direct cost per clerlcal wcsld 
Net direct cost per clerlcal wcsld 

Productivity Indices: (2) 

Clerlcal wcsld per non-Jud. Staff 
Judlclal wcsld per non-Jud. Staff 
Judicial wcsld per Judlclal Staff 
Clerlcal staff/Judlclal Position 

(1) Unlt Costs exclude: Juror pay 

1,498 

4,986 
310 

10,581 

3,448 
7,205 

43,552 
7,292 
4,987 
3,729 

87,588 

5,230,116 
560,414 

215 
.12 

.43 

.32 

105,659 
11,321 
80,059 
7. 1: 1 

1986-87 
Actual 

1,769 

4,696 
682 

I I ,991 

3,608 
8,072 

51,882 
6,052 
5,441 
4,399 

98,592 

5,819,044 
605,299 

0 
0 

.40 

.30 

119,365 
12,416 
86,471 

7.0:1 

Department: South Bay Munlclpal Court 

1987-88 
Actual 

2, 152 

4,661 
728 

13,175 

3,276 
9,408 

54,721 
531 

5,645 
4,763 

99,060 

6,168,531 
639,898 

0 
0 

.40 

.29 

120,952 
12,547 
91,414 

7. 7: 1 

1987-88 
Budgeted 

1,850 

4,800 
750 

13,000 

3,750 
8,800 

56,000 
2,000 
5,500 
4,500 

100,950 

6,691,850 
631,260 

0 
0 

.36 

.28 

140, 143 
13,220 
90,180 
6. 7: 1 

1988-89 
Adopted 

2,300 

4,800 
950 

14,000 

3,225 
10,000 
56,000 

500 
5,600 
4,800 

102,175 

6,394,775 
661,590 

0 
0 

.40 

.21 

127,896 
13,232 
91,254 
7.0: 1 

(2) Excludes Judges, Reporters, Judlclal Secretaries, and Interpreters; Includes temporary extra help. 
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STAFFING SCHEDULE 

Program: Munlclpal Court Services - South Bay Department: South Bay MunJclpal Court 

Staff Years Salary and Benefit Costs 

1987-88 1988-89 
Bud9et Adopted 1987-88 1988-89 

Class T1 tie Pos SY Pos SY Budget Adopted 

0580 Munlclpal Ct. Judge 7 1.00 8 7.25* $ 523,194 $ 561,330 
0651 Court Administrator 1 1 .oo 1 1 .oo 60,217 61,785 
0603 Deputy Clerk, Admln. 1.00 ,.oo 44,314 46,354 

Services Mgr. 11 
0547 Court Reporter 2 2.00 2 2.00 80,442 91,746 
0668 Division Manager Ill I 1.00 1 1.00 38,899 39,921 
0670 Division Manager I 3 3.00 3 3.00 96,453 97,782 
0672 Deputy Clerk, Asso. 1 .oo 1.00 26,494 32,690 

Accountant 
0617 Deputy Clerk, Adm! n. 1 .oo 1 .oo 26,546 28,043 

Sec. IV 
0610 Deputy Clerk IV 10 10.00 11 10.25 259,326 211,91 o 
0611 Deputy Clerk 111 14 14.00 15 15.00 300,554 329,738 
0615 Deputy Clerk 2 2.00 2 2.00 42, 126 44,278 

Inter prater 
0612 Deputy CI erk I I 16 15.25 17 16.25 274,472 303,096 
0613 Deputy Clerk 1 .oo 1.00 14,604 15,097 

Extra Help 1.00 I 0 00 15,000 15,000 

TOTAL 61 60.25 65 62.75 $ 1,802,641 $1,938,770 

Adjustments: 
County Contributions and Benefits $ 425,251 426, 187 
Salary Settlement Costs 58,154 0 

Special Payments: 
CRT/bl I lngual premiums 2,520 2,520 
Overtime 9,000 9,000 
Salary Adjustment 4,200 50,648 

Salary Savings (52,264) (53,410) 

Total Adjustments $ 446,861 $ 434,945 

PROGRAM TOTALS: 61 60.25 65 62.75 $ 2,249,502 $2,373,715 

* This adopted oudget assumed leglstatlve approval of the Board's resolutlon supporting one additional judge for 
the South Bay Court. However, this position was not added by the Legislature. 
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M.JNICIPAL COURT - EOP SERVICES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Munlclpal Court -
EDP Serv 1 ces $ 0 $ 109,484 $ 670,065 $ 904,237 $ 1,331,954 $ 427,717 47.30% 

Total Dlrect Costs $ 0 $ 109,484 $ 670,065 $ 904,237 $ 1,331,954 $ 427,717 47.30% 

Funding $ 0 $ (108,882) $ ( 388,017 l $ (267,790) $ (717,111) $ (449,231) 37 .34% 

Net Program Cost $ 0 $ 602 $ 282,048 $ 636,447 $ 614,843 s (21,604) (3.39) 

Staff Years 0 0 .75 0 6.50 6.50 
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PROGRAM: MUNICIPAL COURT EDP SERVICES 

Department: SAN DIEGO MUNICIPAL COURT 

# 01000 

2350 

MANAGER: 0 0 KENT PEDERSEN 

REF: 1988-89 Adopted Budget, Pg: Al 18 

Authority: Artlcle 6 Sectlons I & I I of the State Constitution provide for munlclpal courts, and for the legis
lature to enact such other laws as may be necessary to carry out the provlslons of the Constltutlon. Varlous 
statutory provisions exlst whlch mandate the functlons of thls program. 

COSTS 
Salarles & Benefits 

Services & Supplles 

Other Charges 

Communications Equipment 

Fixed Assets 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1985-86 
Actual 

0 

0 

0 

0 

0 

0 

0 

0 

o.oo 

$ 

$ 

1986-87 
Actual 

0 

602 

108,882 

0 

0 

109,484 

$ (108,882) 

$ 602 

o.oo 

1987-88 
Actual 

$ 35,653 

271,932 

356,690 

0 

5,790 

$ 670,065 

$ (388,017) 

$ 282,048 

0.75 

$ 

1987-88 
Budget 

0 

331,947 

217,790 

0 

354,500 

$ 904,237 

(267,790) 

$ 636,447 

o.oo 

1988-89 
Adopted 

$ 270,387 

491,040 

482,221 

0 

88,306 

$ 1,331,954 

$ (717,111) 

$ 614,843 

6.50 

This program, admlnlstered by the Clerk of the San Diego Munlclpal Court, exlsts to provide data processlng and 
automation for the four munlclpal courts 1n San Dlego County (El Cajon, North County, San Dlego and South Bay). 
Coordination of the Courts' data processlng and automation needs Is provlded to avold dupllcatlon of effort and 
expenditures and to malntaln consistency between the tour munlclpal courts wlthln San Dlego County. 

1987-88 ACTUALS: 

Salarles & Beneflts - The Board of Supervisors approved the mid-year addltlon of 2 Deputy Clerk - Associate 
Systems Analyst p0sltlons and 0 75 staff years. 

Other Charges - In the same Board action, the Munlclpal Courts were authorized to upgrade systems, to add 
workstations and other related equlpment, and to lnstal I a backup computer al I via a lease purchase. The 
expendltures reflect lease/purchase payments of $138,900 tor those actlvltles. 

1988-89 OBJECTIVES: 

The department objectives coincide wlth the objectlves stated wlthln the program budgets of the four municipal 
courts of San Dlego County as they relate to automated systems. 

The Automated Court Accountlng System has been lmplemented In 5 of the 7 mun1clpa1 court locatlons and wll I be 
completed early In fiscal 1988-89. 

The programming wll I begin on the Automated Minor Offense System the flrst quarter of tlscal 1988-89. 
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PROGRAM: MUNICIPAL COURT EDP SERVICES # 01000 MANAGER: D. KENT PEDERSEN 

1988-89 OBJECTIVES: (Continued) 

The Interface to the Department of Motor Vehlcles was developed by Munlclpal Court personnel outside of the Minor 
Offense Contract. The statewide prior vlolatlon data Is being used to enhance ball tor al I vehlcle code v1ola
t1ons that occur In the San Diego Judlclal District and wlll soon be used County wide. 

The Courts are evaluatlng C1v11 and Smal I Clalms Systems operatlonal within the State to determine the teaslb111ty 
ot transferring a system to San Diego. A decision on a system has not been made. 

1988-89 ADOPTED BUDGET: SW-PROGRAM ACTIVITIES: 

Salarles and Benefits 

Salarles and benefits were Increased to reflect: 

• The transfer of three existing staff years from the San Diego Mun1c1pal Court's budget (1.00 SY DP Systems 
manager, 1.00 SY Deputy Clerk-EDP Coordinator, and 1.00 SY Deputy Clerk-Systems Analyst Trainee). 

° Ful I year funding for 2 Deputy Clerk-Associate Systems Analyst Trainees added midyear 1n flscal 87-88. 

0 The addition of 1 Deputy Clerk II (1.00 SY) and 1 Temporary Extra Help position (.50 SY). 

T~ese staff are arrayed as follows: 

Management (2.00 SY; E=S90,138) Responslble tor overall project coordination, budgeting, purchasing, contract 
administration and long range plannlng. 

Mandated/Discretionary Service Level 

Software/Operations Support (1.50 SY; E=$61,502) Responslble for all computer operating system software, 
network management and computer operations. 

Mandated/Discretionary Service Level 

Application Support (3.00 SY; E=$123,800) Responslble tor the definition, the development, and the 
maintenance of Munlclpal Court computer appl !cations. Two major appl !cations are being developed under 
service contracts but wlll be maintained and enhanced by the Munlclpal Courts. 

Mandated/Discretionary Service Level 

Services and Supplies: 

This represents an overall Increase In services and supplles over the 1987-88 budget ot $159,093. This Increase 
ls due to the funding of $75,000 for the Tnltlal Tnstallatlon of 5 Local Area Network cabling systems, $40,000 In 
Professional and Speclal Services tor consultlng services to develop major enhancements to the current Want 
Warrant System, Increased maintenance costs, and addltlonal software. 

Costs by system are: 

Automated Court Accounting System and Automated Minor Offense System ($369,570) 
Office Automation and Clvll and Smal I Cl alms Case Processing ($81,470) 
Want Warrant System ($40,000) 
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PROGRAM: MUNICIPAL COURT EDP SERVICES # 01000 MANAGER: D. KENT PEDERSEN 

1988-89 OBJECTIVES: (Continued) 

Other Charges 

The budget Increase of $264,431 wlll provide tor 1988-89 lease/purchase obligations tor computer hardware 
authorized by 87-88 mid-year Board action. 

Costs by system are: 

Automated Court Accounting System and Automated Minor Offense System ($108,895) 
Office Automation and Clvll and Small Claims Case Processing ($373,326) 

Fixed Assets by system: 

Automated Court Accounting System and Automated Minor Offense System ($13,250) 
Office Automation and Clvll and Smal I Claims Case Processing ($47,356) 
Want Warrant System ($27,700) 

REVENUE BY SOURCE: 

1987-88 1987-88 
Source of Revenue Actual Budqet 

20% ot the Prior Violation Fee $ 0 $ 0 $ 
Temporary Criminal Justice Fac!I !ty 

Construction Fund (AB 189) 217,764 217,790 
Micro Automation Fee ($7) 170,253 0 
Want Warrant Fee 0 

TOTAL $ 388,017 $ 217, 790 $ 

It 1987 /88 Want Warrant Fee Col lectlons 

Change From 
1988-89 1987-88 
Adopted Budget 

213,257 $ 213,257 

108,895 (108,895) 
327,259 327,259 
67z700 67,700 

717,111 $ 499,321 

The Prior Violation Free revenue ls a result of a Board authorlzed Increase In this fee from $8 to $10. This 
Increase also takes Into account the additional cases tor which this fee Is collected as a result of a direct tie 
to the California Department of Motor Vehicles tor statewide prior vlolatlon history. This tie was developed 
during tlscal 87-88. 

AB189 revenue Is reduced In the 88-89 budget because only one tlnal lnstal lment payment ls due ln fiscal 88-89. 
This payment ·,II 11 retire a $767,000 lease/purchase obi lgatlon tor the Automated Minor Offense System. 

The 87-88 Board authorized a mid-year Increase In the Micro Automation Fee. The Increase (from $1 to $7) resulted 
In higher than budgeted actual revenue and Is responsible tor the Increase In 88-89 Micro Automation revenue. 

COUNTY COST DETAIL: 

No match ls required for any of these program revenues 

County Support Cost 

Total 

$ 282,058 

$ 282,058 
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$ 636,447 

$ 636,447 

$ 614,843 $ (21,604) 

$ 614,843 $ (21,604) 



PROGRAM: MUNICIPAL COURT EDP SERVICES 

FIXED ASSETS: 

Munlcleal Court - EDP Services 

I tern Quant It~ 

Computer Equipment Lot 
Xerox 3700 Printer 1 
HOSS Termlnals 3 

Total 

I 01000 

New/Ree I acement Cost 

Rep I acement s 60,606 
New s 25,000 
New 2,100 

s 88,306 

MANAGER: D. KENT PEDERSEN 

Revenue 

s 47,356 
s 25,000 

2,100 

s 75,056 

Source of Revenue 

Micro/Automation 
Want Warrant Fee (AB 2989) 
Want Warrant Fee (AB 2989) 

The lot ot computer equipment ls budgeted to replace exlstTng equTpment when replacement Is more cost-effective 
tnan repa 1 r. 
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STAFFING SCHEDULE 

PROGRAM: Municipal Court Services - EDP Services DEPT: San Diego Municipal Court 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 1987-88 1988-89 

Class Tltie Pos. s. y. Pos. s. y. Budget Adopted 

0616 DP Systems Manager 0 o.oo 1.00 $ 0 $ 51,133 
0655 DC - Associate Systems Analyst 0 o.oo 2 2.00 0 70,936 
0657 DC - EDP Coordinator 0 o.oo 1 1.00 0 32,743 
0658 DC - Systems Analyst Trainee 0 o.oo 0 1 .oo 0 0 
0612 Deputy Clerk I I 0 o.oo 1.00 0 16,284 

Temporary Extra He Ip 0 o.oo 0.50 0 10,520 

Tota I 0 o.oo 7 6.50 $ 0 $ 211,497 

Adjustments: 

County Contributions and Benet Its $ 0 $ 40,749 
Salary Settlement Costs 0 0 

Specfal Payments 
Overtime 0 5,000 
Premiums 0 0 

Salary Adjustments 0 18,549 
Salary Savings (2%) 0 (5~408) 

Total Adjustments $ 0 $ 58,890 

pqQGRAM TOTALS: 0 o.oo 7 6.50 $ 0 $ 270,387 
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PROBATION 

Chg. Frm. 
1985·86 1986·87 1987/88 1987·88 1988·89 1987·88 X 
Actual Actual Actual Budget Adopted Budget Change 

Adult Field Services S11,106,837 $11,669,175 $13,234,249 $13,316,241 $13,576,691 S260,450 1.9 

Adult Institutional 7,632,018 8,156,466 8,322,106 8,674,978 8,789,918 114,940 1.3 
Services 

Juvenile Field Services 6,190,614 6,273,268 6,966,946 6,639,564 7,121,773 482,209 7.2 

Juvenile Institutional 8,050,140 8,569,079 9,438,530 9,718,925 9 I 845 I 072 126,147 1.2 
Services 

Overhead 1,508.843 1,773.135 1 I 951.346 1,977.744 1,967.574 ( 10 I 170) ...:.2 

TOTAL DIRECT COSTS $34,488,452 $36,441,123 39,913,177 $40,327,452 S41,301,028 $973,576 2.4 

Program Funding (5,342.879) (5,296.864) (6,395,004) (5,650,873) (5,935.525) (284,652) i.:.Q. 

NET PROGRAM COSTS S29, 145,573 $31,144,259 $33,518,173 $34,676,579 $35,365,503 S688,924 1.9 

Staff Years 945.62 969.50 981.50 988.25 1001.00 12.75 1.3 
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PROGRAM: Adult Field Services #17009 MANAGER: Barbara Frank 

Department: Probation #3600 Ref: 1988·89 Proposed Budget· Pg:A126 

Authority: Penal Code Sections 1000 et seq., 1192.4·1192.7, 1202.7, 1202.8, 1203-1205.5, 1208·1209, 1213·1215, 
and 131.3 of Civil Procedures. This program carries out mandates in referenced Code which require the Probation 
Officer to provide investigation and supervision services to the Adult Criminal Courts. 

1985·86 1986·87 1987·88 1987-88 1988·89 
Actual Actual Actual Budget Adoeted 

COSTS 

Salaries & Benefits s 10,804,367 s 11,259,090 s 12,838,571 s 12,913,460 s 13,139,605 

Services & Supplies 277,386 326,257 319,907 330,510 387,813 

Other Charges 0 63,928 70,641 67,871 5,773 

Fixed Assets 25,084 19,900 5 130 4 400 43,500 

TOTAL DIRECT COST s 11,106,837 s 11,669, 175 s 13,234,429 s 13,316,241 S13,576,691 
1.9X 

FUNDING S (1,407,052) S (1,370,732) S (1,477,958) S (1,370,732) $(1,374,369) 
.3X 

NET COUNTY COSTS s 9,699,785 S 10,298,443 S 11,756,291 S 11,945,509 S12,202,322 
2.2X 

STAFF YEARS 316.29 343.50 345.25 351.50 363.00 

PROGRAM DESCRIPTION: 

This program provides investigation services to the County's Adult Criminal Courts. Officers will conduct 
approximately 28,802 pre-sentence, special, and diversion investigations. Reports are submitted to the courts 
with appropriate recommendations to assist in the evaluation and proper identification of those offenders who can 
be safely released into the community. 

This program also provides supervision services for approximately 19,438 adult offenders placed on probation by 
the Adult Criminal Courts. Officers assist probationers through counseling and/or referral to other service 
providers and monitor behavior and compliance with the court order. Violations are reported to the court for 
further action with the officer's primary concern being the safety of the community. 
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PROGRAM: Adult Field Services # 17009 MANAGER: Barbara Frank 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

This program underspent appropriations by $81,812 or .6X. Salaries and Benefits were underexpended by $74,889 
C.58X) due to salary saving• resulting from vacancies throughout the year. Services and Supplies were 
underexpended by $10,603 (3.2X) a result of staffing vacancies during the year. Other charges were S2,770 (4.1%) 
over budget, a result of •id•year buy•out cost associated with lease purchase equipment. Revenue exceeded budget 
level by S107,226 (7.8X). The unanticipated revenue resulted from collections of cost of investigations and cost 
of supervision which increased by 7.1X over budget levels. 

Total felony and misdemeanor investigations are projected to exceed budget levels by 1,628 cases or 7.1X due to 
an increase in court referrals. Total supervision cases will exceed budget levels by 1,244 cases (7.1X). These 
projected increases are due to the influx of more serious felons and misdemeanants into the system. 

198§·89 OBJECTIVES: 

1. To maintain an average of at least two face·to·face contacts and two additional supervision activities per 
month with 90X of available high•risk probationers. 

2. To maintain a mini1M1• success rate of 48X for probationers in completing their periods of probation. 
3. To return failing probationers to court with recommendations aimed at maintaining a revocation rate of 52X. 
4. To make recommendations aimed at maintaining an early successful completion rate of 28X. 

1988·89 ADOPTED BUDGET· SUB·PROGRAM ACTIVITIES: 

This program includes two activities: 

1 . Investigation (192 SY; E·S7,031,045; R·S341,370) includes investigation of Superior and Municipal Court 
referrals. This activity is: 

0 Mandated/Mandated Service Level for felony referrals. 
0 Mandated/Discretionary Service Level for misdemeanor referrals. 
0 Offset 4.8X by an estimated $341,370 in revenue fro• charges for investigation and superv1s1on services. 
0 Increasing by 14 positions (1 Supv.P.O., 8 DPOs, 5 Clerks) to accommodate the increase in workload (half 

year funding). 
0 Able to conduct 28,802 investigations. 

2. Supervision (171 SY; E·S6,545,646; R·S1,032,999) includes supervision of all offenders placed on formal 
probation/diversion by the Superior Courts. This activity is: 

0 Mandated/Discretionary Service Level. 
0 Offset 15.8X by $1,032,999 in AB 90 revenues for intensive superv1s1on of high·risk offenders. 
0 Increasing by 9 positions (1 Supv.P.O., 8 DPOs) to accommodate the increase in workload (half year 

funding). 
0 Able to supervise 19,438 adult offenders. 
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PROGRAM: Adult Field Services # 17009 MANAGER: Barbara Frank 

SUPPORTING DOCUMENTATION 

REVENUE BY SOURCE: 

There is a S3,637 increase in revenues from FY 87-88 to FY 88-89 due to an increase in revenues collected for 
cost of investigation and supervision services. 

1987-88 1987·88 1988·89 Change From 
Source of Revenue Actual Budget Adopted 1987·88 Budget 

AB90·Supervision of High Risk 11,032,999 11,032,999 11,032,999 s 0 
Offenders (no match required) 

Cost of Investigations/Supervisions 444,959 337,733 341,370 3,637 
(no match required) 

TOTAL $1,477,958 $1,370,732 S1 ,374,369 s 3,637 

Explanation/Comments 

The revenue associated with the cost of Investigation and Supervision exceeded FY 87/88 budget by $107,226. The 
unanticipated increase in revenue is a result of an increase in both the number of investigations conducted and 
the number of cases supervised. 

FIXED ASSETS: 

Twenty-three desks will be used to equip the adopted 23 position increase. Three desks and credenzas are 
replacements to existing equipment which is damaged beyond repair. Three of the 14 typewriters requested are to 
be used by three clerical positions included In the proposed 23 Staff Years. The remaining 11 typewriters ere 
replacements to equipment which is older than five years and beyond economical repair. The computer equipment, 
three CRT's and one 50 MB Disk Drive are necessary for records processing of 17,000 active supervision cases. 

Computer Equipment/CRTS 
Computer Equipment/SO MB Disk Drive 
Desks 
Desks 
Credenzas 
Typewriters 
Typewriters 

Quantity 

3 

23 
3 

3 

3 

11 
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Total: 

Cost 

$3,900 
3,750 

19,550 
2,550 
2,550 
2,400 
8,800 

$43,500 



Program: Adult Field Services 

ACTIVITY A: INVESTIGATION 

X of Resources 

l,lorkload 
Superior Ct. Investigations Conducted 
Other Investigations Conducted 

Efficiency 
Unit Cost (Direct Cost/l,lorkload) 

Cost/Superior Ct. Investigation 
Cost/Other Investigation 

Productivity (l,lorkload/Staff Years) 
Superior Ct. Investigations/Staff Year 
Other Investigations/Staff Year 

Effectiveness: 
A. Meetings with Superior snd 

Municipal Ct. Judges to determine 
effectiveness of Pre-Sentence 
Investigations 

B. Amount Collected from Cost 
of Investigation/Supervision 

ACTIVITY B: SUPERVISION 

X Resources 

l,lorkload 
High Risk Felonies Supervised 
High Risk Misdemeanors Supervised 
Other Cases Supervised 

Efficiency 
Unit Cost (Direct Cost/l,lorkload) 

Cost/High Risk Felony Supervised 
Cost/High Risk Misdemeanor Supervised 
Cost/Other Case Supervised 

Productivity (l,lorkload/Staff Years) 
High Risk Felonies/Staff Year 
High Risk Misdemeanors/Staff Year 
Other Cases/Staff Year 

Effectiveness 
A. Supervision Cases Closed 

X of Successful Completions 
X of Early Completions 
X of Revocations 

B. Amount Collected for 
Victim Restitution 

PERFORMANCE INDICATORS 

1985-86 
Actual 

49:t: 

7,231 
12,287 

$613 
$81 

54 
408 

15 

$345,578 

51X 

2,871 
652 

11,952 

S872 
S459 
S241 

43 
82 

155 

7,361 
51:t: 
21:t: 
49X 

1986-87 
Actual 

50:t: 

8,165 
13,349 

$553 
$100 

59 
329 

18 

$308,780 

SOX 

3,141 
810 

12,346 

$937 
S505 
$200 

38 
70 

176 

7,888 
47X 
22X 
53" 

$1,354,329 $1,345,855 
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1987-88 
Actual 

50:t: 

9,273 
15,355 

$612 
$73 

62 
518 

16 

$444,959 

SOX 

3,861 
627 

14, 171 

$788 
S540 
$214 

49 
68 

180 

8,269 
49X 
23" 
51" 

$1,423,190 

Department: Probation 

1987-88 
Budget 

50:t: 

8,631 
14,369 

$600 
S 80 

59 
440 

12 

$337,733 

SOX 

3,500 
964 

12,951 

$1,033 
S558 
$175 

37 
69 

220 

7,000 
51" 
22:t: 
49:t: 

$1,352,404 

1988-89 
Adopted 

51X 

9,898 
18,904 

$608 
$74 

61 
505 

12 

$341,370 

49:t: 

3,846 
964 

14,628 

$747 
S525 
$200 

50 
71 

187 

8,495 
48:t: 
28:t: 
52:t: 

$1,291,193 



STAFFING SCHEDULE 

Program: Adult Field Services Department: Probation 

STAFF • YEARS SALARY AND BENEFITS COST 

1987-88 1988·89 1987·88 1988·89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2291 Deputy Chief P.O. 1 1.00 1.00 s 50,070 s 53,684 
5084 Prob. Director 5 5.00 5 5.00 216,245 226,235 
5115 Supervising P.O. 20 20.00 22 21.00 765,576 826,925 
5090 Senior P.O. 45 44.00 45 44.00 1,526,611 1,572,658 
5065 Deputy P.O. 154 151. 50 170 159.50 4,682,210 5,117,479 
2725 Principal Clerk 1.00 1.00 25,571 25,571 
2726 Principal Clerk II 1.00 1.00 25,957 26,917 
3010 Word Proc. Center Supv. 1.00 1.00 22,048 26,144 
2758 Admin. Sec. III 1.00 1 1.00 19,010 26,056 
2745 Supervising Clerk 5 5.00 5 5.00 108,614 117,007 
3008 Senior Word Proc. Oper. 1 1.00 1.00 21,957 21,880 
2757 Admin. Sec. II 1.00 1.00 21,761 22,550 
3009 Word Proc. Oper. 10 10.00 10 10.00 185,566 185,591 
2730 Senior Clerk 13 13.00 13 13.00 254,387 262,875 
2714 Int. Transcriber Typist 30 30.00 35 22.50 540,586 587,520 
2760 Stenographer 1 1.00 1 1.00 16,441 17,033 
2715 Records Clerk 20 20.00 20 20.00 336,046 353,919 
3039 Mail Clerk Driver 3 3.00 3 3.00 49,793 50,914 
2700 Int. Clerk Typist 38 38.00 38 38.00 684,745 727,636 
2709 Dept. Clerk _j_ ~ _j_ ~ 51 114 51,248 

TOTAL 355 351.50 378 363.00 S9,604,308 S10,299,842 

Adjustments: 
County Contributions & Benefits S3,268,293 S 3,088,880 

Salary Settlement Cost 282,076 0 
Special Payments: 

Bi I ingual Pay 10,959 10,959 
Salary Savings: (252,176) (260,076) 

Total Adjustments S 3,309,152 S 2,839,763 

PROGRAM TOTALS: 355 351.50 378 363.00 $12,913,460 $13,139,605 

A98 



PROGRAM: Adult Institutional Services # 17007 MANAGER: Vicki K. Markey 

Department: Probation # 3600 Ref: 1988-89 Proposed Budget ·Pg:A132 

Authority: Administrative Code Sections 350-356, Penal Code Sections 1208, 4024.2 and 4100-4137. Lawful 
authority for the establishment and running of County Industrial farms or road camps, and authorizing the 
supervision of Public Works labor-In-lieu of Incarceration and Work Furlough Law, authorizing employment outside 
of the custody facility. 

1985-86 1986·87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adoeted 

COSTS 

Salaries & Benefits s 6,395,170 S 6,714,062 S 7,095,176 s 7,104,941 s 7,218,730 

Services & Supplies 1,109,281 1,247,857 1,197,534 1,466,037 1,444,242 

Other Charges 53,005 68,773 15,548 83,750 83,750 

Fixed Assets 74,562 125,774 13,848 20,250 27,596 

Vehicles and 
Connunications Equip. Q 0 Q 0 15.600 

TOTAL DIRECT COSTS s 7,632,018 S 8,156,466 s 8,322,106 s 8,674,978 S 8,789,918 
1.3% 

FUNDING s (1,383,715) $(1,511,865) 1(2,168,497) S (1,840,746) $(1,871,104) 
1.7% 

NET COUNTY COSTS s 6,248,303 S 6,644,601 S 6,153,609 s 6,834,232 S 6,918,814 
1.2% 

STAFF YEARS 190.02 189.50 195.5D 191.25 185.50 

PROGRAM DESCRIPTION: 

The Adult Institutional Services Program is composed of five minimum security jails for sentenced male inmates 
(four rural facilities and an in-town Work Furlough facility) and a non-institutional Work Project program. 
Combined, the Institutions have a rated capacity of 569 beds, with an average daily attendance of 749 inmates. 
Over the course of the year, approximately 4,000 inmates will be admitted to Adult Institutions. The Work 
Project serves as a non-institutional sentencing alternative and will receive in excess of 21,000 adults and 
juveniles from the Superior and Municipal Courts. In Fiscal Year 1988·89, inmates in probation facilities and 
on Work Project will provide an estimated 207,000 days of labor to the County of the following types of pro· 
jects: Fire fighting, fire prevention, disaster relief, park construction, park and beach maintenance, road 
beautification and anti-litter. This labor represents a cost avoidance to the public in excess of S7 million 
based on minimum wage. In addition, approximately 400 inmates will be involved in an educational program which 
includes remedial reading, math, a General Education Development component, and a high school diploma program. 
Another 1,400 inmates will graduate from a one-week alcohol education progra~ operated within the camp system. 

The 1988-89 fiscal year program includes an Electronic Home Surveillance element to the Work Furlough component 
which may, at any given time, involve up to SO persons sentenced by the Court. 
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PROGRAM: Adult Institutional Services # 17007 MANAGER: Vicki K. Markey 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

Overall, there was no significant change between 1987·88 budget and actual total direct cost. By year end, a 
total of S352,872 was saved or 4.1X of final budget. Of that amount, $9,765 was realized in Salaries and 
Benefits; S268,503 in Services and and Supplies; S68,202 in Other Charges and S6,402 in Fixed Assets. The 
Service and Supply cost savings were primarily attributable to increased availability of surplus food 
commodities and reduced utility costs due to mild weather conditions. The savings in Other Charges is primarily 
attributed to late billing by the State Department of Forestry for contract services ($54,936). Revenue 
exceeded budget by $327,751 due principally to revenue offset work crew activity and State Department of 
Forestry fire crew reimbursement. 

1988·89 OBJECTIVES: 

1. To provide minimum security confinement of 4,000 male inmates. 
2. To provide 136,000 days of inmate labor with an indirect savings to the taxpayer of $4,624,000 based on 

minimum wage. 
3. To provide 71,000 days of Work Project participant labor with an indirect savings to the-taxpayer of 

S2,414,000. 

1988·89 ADOPTED BUDGET • SUB·PROGRAM ACTIVITIES: 

The activities of this program are summarized as follows: 

1. Rural Camps (138 SY; E·S7,116,699; R·St,085,759) includes four rural camps· Barrett, West Fork, Morena and 
La Cima· and is: 

Discretionary/Discretionary Service Level 
0 Offset 15X by program revenue. 

2. Work Furlough (31 SY; E-$1,163,847; R-$675,345) provides minimum security custody in·town, allowing 
residents to maintain employment within the community and is: 

Discretionary/Discretionary Service Level 
0 Offset 59X by program revenue. 

3. Work Program (16.5 SY; E·S509,372; R·S110,000) provides the courts with a non-custody sentencing option 
which includes public service work performed by both adults and juveniles and la: 

Discretionary/Discretionary Service Level 
Offset 22X by program revenue. 
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PROGRAM: Adult Institutional Servlcea 

REVENUE BY SOURCE: 

Source of Revenue 

State Aid Corrections-Forestry (no match required) 
State Meal Subvention (no match required) 
State Subvention AB·90 (no •atch required) 
Institutional Care & Services (no match required) 
Charges To Other Gov•t Agencies (no match required) 
Other Miscellaneous (no match required) 

Total 

Explanation/Comments: 

#17007 

1987-88 
Actual 

S 344,518 
65,245 

492,012 
709,088 
537,874 

19.760 

S2,168,497 

, 1987-88 
Budgeted 

S229,289 
54,500 

492,012 
673,345 
388,000 

LlM 

S1,840,746 

Fiscal Year 1987·88 actual revenue exceeded budget by S327,751 or by 17.8 percent. 

MANAGER: Vicki K. Markey 

Change From 
1988-89 1987·88 
Adopted Budget 

S229,289 s 0 
54,500 0 

492,012 0 
673,345 0 
418,358 30,358 

3,600 0 

S1,871,104 s 30,358 

State Aid Corrections· Forestry· This revenue source Involve• state aid for fire fighting activities in 
support of the State Department of Forestry, and reflect• a revenue overreallzatlon of S115,229 for the 87· 
88 fiscial year or 50.31 over budgeted revenue. This increase indicates higher than expected County fire 
crew participation and an extended fire season. 

State Meal Subvention· This revenue exceeded budget by S10,745 or by 19.7X due to proportional increase in 
the camp population between 18 and 21 years of age for which this subvention is available. 

State Subvention· AB90 • This revenue has remained stable and is based on County established priorities. 

Institutional Care and Services· The S35,743 (5.31) increase In Institutional Care and Services revenue 
results from collected fees for room and board fro■ inmates of the Work Fulrough Center and from 
participants in Electronic Home Surveillance. This particular revenue source is the result of a temporary 
increase in Work Furlough participants as well aa fee adjustments. 

Charges to Other Governmental Agencies • This source reflects anticipated revenue to be generated by work 
crews fro■ the Rural Camps and Work Project. Significantly, charges to other governmental agencies for work 
crew supervision has resulted In S149,874 or 38.61 overrealized revenue due to expansion of contract 
activity. 

Other Miscellaneous Revenue• This source Includes the administrative charge associated with the State 
Forestry revenue contract aa well as funds collected from clients for direct services or reimbursements for 
damaged property. The S16,160 increase in Fiscal Year 1987/88 actual revenue Is attributable directly to 
recovery of administrative costs associated with the State Forestry contract. 

1988-89 Adopted Revenues reflect anticipated revenues by source. These figures are subject to change based 
on the number of inmates In the Adult Institutions, their ability to pay room and board; the number of fires 
county inmate crews respond to in the coming year; and the number of cost offsetting crews fielded 
throughout the fiscal year. 
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PROGRAM: Adult Institutional Services #17007 MANAGER: Vicki K. Markey 

FIXED ASSETS 

New and replacement items requested for Fiscal Year 1~88·89 total $27,596 and include two replacement four-frame 
identification cameras for use for inmate records and identification and a new still camera for photographing 
evidence and other property ($4,104); a computer system ($1,380) to automate inventory at the Adult Institution 
Warehouse; and a computer terminal ($1,300) to access J.B.J.S. (an institutional information system). Finally, 
S20,812 of critically needed replacement equipment requested to assure continuity in the dally operation of the 
Adult Institutions. 

Item 

Computer System 
Computer Terminal 
Cameras 
Vacuum Sweeper 
Typewriters 
Desk, Executive 
Television, Color 
Toaster 
Steam Pot 
Oven, Convection 
Dryers, Clothes 

VEHICLES/COMMUNICATIONS EQUIPMENT: 

Quantity 

Lot 
1 
3 

3 
1 
2 

2 
2 

Cost 

$1,300 
1,380 
4,104 

300 
2,400 

850 
1,200 

800 
5,000 
4,800 
5.462 

Total: S27,596 

Mobile and portable radio equipment (S15,600) are to be used to increase security at each of the four rural 
camps ($10,800) and at the Work Furlough Center ($4,800). 

New Communications Equipment: 

Item 

Radio, Portable 
Radio, Mobile 

Quantity 

3 
10 

Al02 

£2.l!.!. 

S 3,600 
12.000 

Total: S15,600 



Program: Adult Institutional Services 

X of Resources 

Workload 

ADA· Camp 
Work Program - ADA 

Efficiency 

1985-86 
Actual 

1001 

591 
157 

Unit Cost: {Total Direct Cost/ 
Workload/365 Days) 

Camp Program S 32 
S 7 Work Program 

Productivity: (Workload/Staff Years) 

Camp Progra111 
Work Progra11 

Effectiveness 

Camp Program 
Admissions 
Days of Labor 
Dollar Value 
(minimum wage 

S4.25 per hour) 

Work Program 
Referrals 
Days of Labor 
Dollar Value 

(minimum wage 
S4.25 per hour) 

Total Days of Labor 
Total Dollar Value 

3.62 
10.13 

3,348 
115,755 

$3,935,670 

18,130 
57,304 

S1,948,336 

173,059 
S5,884,006 

PERFORMANCE INDICATORS 

1986-87 
Actual 

748 
193 

S 28 
S 6 

4.2 
11.4 

3,992 
157,188 

$5,344,392 

21,508 
70,591 

$2,400,094 

227,779 
$7,744,486 
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1987-88 
Actual 

100X 

749 
187 

S 29 
S 8 

4.2 
10.6 

3,742 
139,156 

$4,731,304 

21,785 
68,102 

S2,315,468 

207,258 
$7,046,772 

Department: Probation 

1987-88 
Budget 

100X 

862 
200 

S 26 
S 7 

4.9 
11 .4 

4,100 
165,000 

SS,610,000 

23,000 
72,000 

S2,448,000 

237,000 
S8,058,000 

1988-89 
Adopted 

100% 

766 
200 

S 29 
S 7 

4.5 
12. 1 

4,100 
136,000 

$4,624,000 

21,000 
71,000 

S2,414,000 

207,000 
S7,038,000 



Program: Adult Institutional Services # 17007 

STAFFING SCHEDULE 

STAFF • YEARS 

1987·88 1988·89 
Class Title Budget Adopted 

Positions SY Positions SY 

2291 Deputy Chief P.O. 1.00 1 t.00 
5084 Prob. Director 7 6.25 6 6.00 
5115 Supervising P.O. 14 14.00 14 14.00 
4459 Chief, Food Services 1.00 1 1.00 
5090 Senior P.O. 15 13.50 13 13.00 
5065 Deputy P.O. 18 16.50 16 16.00 
5069 Asst. DPO Ill 27 22.50 21 21.00 
6405 Food Svcs. Supervisor 6 6.00 6 6.00 
2745 Supv. Clerk 2 2.00 2 2.00 
2758 Admin. Sec. 111 1.00 1.00 
5070 Asst. DPO II 78 65.75 69 63.50 
2658 Storekeeper II 1 1.00 1 1.00 
5071 Asst. DPO I 11 10.25 10 10.00 
2730 Senior Clerk 3 3.00 3 3.00 
6410 Senior Cook 14 13.25 13 13.00 
2715 Records Clerk 3 3.00 3 3.00 
2720 Corr. Facility Clerk 8 7.25 7 7.00 
2700 Inter. Cleric Typist __i __i,,_QQ __ 4 ~ 

TOTAL 214 191.25 191 185.50 

Adjustments: 
County Contributions & Benefits 

Salary Settlement Cost 
Special Payments: 

Standby Pay 
Bilingual Premium 
Shift Differential 
Call Back 
Premium Overtime 
Staff Fire Pay (Reimbursable) 
Resident Fire & Conservation Pay (Reimbursable) 
Resident IJages 

Salary Savings: 

Total Adjustments 

PROGRAM TOTALS: 214 191.25 191 185.50 

.I\ l 04 

s 

Department: Probation 

SALARY AND BENEFITS COST 

1987-88 
Budget 

50,070 
270,389 
556,193 
36,683 

487,651 
532,022 
617,974 
132,153 
43,774 
21,761 

1,376,693 
20,734 

211,803 
56,738 

244,981 
51,361 

112,825 
63,555 

$4,887,360 

St ,381,986 
155,191 

101,835 
13,067 
39,945 
19,368 

181,667 
148,191 
201,878 
116,729 

(142,276) 

$2,217,581 

$7,104,941 

s 

1988·89 
Adopted 

53,684 
271,482 
592,287 
38,169 

498,379 
551,205 
615,350 
142,812 
46,445 
26,056 

1,450,037 
21,445 

214,219 
60,708 

250,223 
51,407 

121,611 
62,258 

$5,067,777 

$1,426,600 
0 

101,835 
13,067 
39,945 
19,368 

181,667 
192,567 
201,878 
116,729 

(142,703) 

$2,150,953 

$7,218,730 



PROGRAM: Juvenile Institutional Services # 17004 MANAGER: Douglas Willingham 

Department: Probation # 3600 Ref: 1988·89 Proposed Budget· Pg:A144 

Authority: Article 22.5 of the W&I Code authorizes the establishment of a home superv1s1on unit. Article 23 of 
the W&I Code mandates your Board to provide a separate facility for the detention of Court Wards and other 
persons alleged to be under 19 and to have violated the law. Article 24 authorizes your Board to establish 
juvenile homes, ranches, or camps to house wards under direct supervision of the Court. 

1985·86 1986·87 1987·88 1987·88 1988·89 
Actual Actual Actual Budget Adoeted 

COSTS 

Salaries & Benefits s 7,263,857 S 7,611, 193 s 8,685,811 S 8,783,239 S 8,880,391 

Services & Supplies 751,449 940,496 737,873 928,426 92~,426 

Other Charges 0 ·O· 9,515 3,700 3,700 

Fixed Assets 34,834 17 390 5 331 3,560 32,555 

TOTAL DIRECT COSTS s 8,050,140 s 8,569,079 s 9,438,530 S 9,718,925 $9,845,072 

1.3% 
FUNDING $(1,455,723) $(1,308,294) S (1,496,221) $(1,333,422) $(1,349,823) 

1.2% 

NET COUNTY COSTS S 6,594,417 S 7,260,785 s 7,942,309 S 8,385,503 S 8,495,249 
1.3% 

STAFF YEARS 239.25 229.50 234.75 237.00 237.00 

PROGRAM DESCRIPTION: 

Juvenile Hall is a County operated institution mandated by the Juvenile Court law for the temporary secure 
detention of youths under 19 years of age. The primary goal is public protection. These youths are charged 
with criminal offenses and awaiting court disposition or dispositional placement, or are serving sentences at 
Juvenile Hall as the consequence of illegal behavior. Youths apprehended for criminal behavior are delivered by 
law enforcement agencies to Juvenile Hall where the case is screened by the detention control unit. Youths who 
are a danger to themselves, to others, or the property of others are subsequently booked into Juvenile Hall. 
Others may be placed on home supervision ("house arrest"), diverted to convnunity·based agencies, or released to 
parents for further proceedings. Capacity is 219. While detained, the youths attend school, assist in house· 
keeping, and participate in group activities. School is provided by staff of the Department of Education and 
medical service is provided by staff of the Department of Health Services. The home supervision unit monitors 
juveniles who are on "house arrest" in their own homes in lieu of detention, pending the dispositional court 
hearing. The Juvenile Court is expected to commit 490 boys and 70 girls to juvenile correctional facilities 
during FY 1988·89, having determined that these juveniles are in need of specialized treatment programs as a 
result of their behavior. The correctional facilities provide activities to accommodate 100 boys at Rancho del 
Rayo, 50 boys at Rancho Del Campo and 20 girls in the Girls Rehabilitation Facility. The program includes 
supervised work activities, recreational activities, counseling, linkages with community-based organizations, 
group sports, and educational programs offered by the County Department of Education. For eligible clients, the 
last 60 days ot the prograM in the correctional facilities is at the Youth Day Center. Cooperatively with the 
Court Schools and community-based organizations, the Center focuses on the youth's transition back into the 
community. 
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PROGRAM: Juvenile Institutional Services # 17004 MANAGER: Douglas Willingham 

SUPPORT!NG DOCUMENTATION 

1987·88 ACTUALS: 

The significant difference between the 1987/88 budget and actual expenditures is the unusually low Juvenile Hall 
population. Juvenile Hall population was budgeted at 310 and the actual average daily population was 266. The 
low population allowed this program to save $97,428 in salaries and benefits, and $190,553 in services and 
supplies. In addition to low population, the savings in services and supplies was partially achieved because of 
an increased availability of commodities which reduce the per meal cost. 

1988·89 OBJECTIVES: 

1. To maintain a daily population in substantial compliance with youth authority standards. 
2. To assure that at least 64% of all wards committed, will successfully complete the programs. 
3. To provide a minimum security sentencing option to the court of 560 juvenile offenders. 
4. To provide 12,100 of ward labor days out·of·camp to indirectly reduce County cost by $411,399. 

1988·89 ADOPTED BUDGET • SUB-PROGRAM ACTIVITIES: 

The Juvenile Institutional Program includes two activities: 

1. Juvenile Institutional Corrections (80 SY; E·S3,551,097; R·S516,111) includes the boys facilities, Rancho 
del Campo and Rancho del Rayo, and the Girls Rehabilitation Center. This activity is: 

0 Discretionary/Mandated Service Level. 
• Offset 14.SX by program revenue. 

A local sentencing option to the Court as an alternative to California Youth Authority, private 24-hour 
schools and boarding homes. 
Funded for the current populations. 

2. Juvenile Detention (157 SY; E·S6,293,975; R·S833,712) includes detention services for the court and local 
law enforcement agencies. This activity is: 

0 Mandated/Mandated Service Level. 
0 Offset 13.2X by program revenue. 

The only juvenile detention facility for use by the Court and local law enforcement agencies. 
Remaining at the current population level. 
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PROGRAM: Juvenile Institutional Services # 17004 MANAGER: Douglas Willingham 

REVENUE BY SOURCE: 

There is an increase of S16,401 in total revenue from FY 87·88 to FY 88-89 as a result of over capacity 
population. This directly affects the revenues associated with the State Meal Subvention Program and charges 
for institutional care. 

Source of Revenue 

Criminal Justice Facilities 
(no match required) 

State Meal Subvention 
(no match required) 

AB 90 (no match required) 
Charges for Institutional 

Care (no match required) 
Charges to Other Government 

Agencies (no match required) 
Other Miscellaneous 

(no match required) 
TOTAL 

Explanation/Comments 

s 

1987-88 
Actual 

0 

406,362 

454,129 

425,578 

199,273 

10.879 
$1,496,221 

s 

1987-88 
Budget 

0 

454,390 

439,129 

377,153 

50,000 

12.750 
$1,333,422 

s 

1988·89 
Adopted 

0 

459,479 

439,129 

388,465 

50,000 

12.750 
$1,349,823 

Fiscal Year 1987/88 actual revenue exceeded budget by $162,799 or by 12.2 percent. 

Change From 
1987-88 Budget 

s 0 

5,089 

0 

11,312 

0 

0 
S 16,401 

State Meal Subvention· Although Juvenile Hall"s popul•tiM remains over capacity, the population was down 
overall for the year and is reflected in less Stat• llle·a.l Subvention for FY 1987/88 actuals. 

AB90 - Juvenile Camps received an additional $15,000 from the AB90 Program for clerical support at their 
Youth Day Center which is reflected in the increased FY 1987/88 actuals. 

Other Government Agencies· The number of Federal prisoner• were much higher than anticipated which is 
reflected in the substantial increase in FY 1987/88 actuals. 
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PROGRAM: Juvenile Institutional Services 

FIXED ASSESTS: 

lll!l! 

Breathing Apparatus 
Typewriters 
Desks 
Refrigerators 
Stereo Component 
Toaster, Commercial 
Electronic Appliances 
Sofas/Couches 
Dryer, Clothes, Industrial 
Sweeper, Vacuum 
Mat, Recreational 

VEHICLES/COMMUNICATIONS EQUIPMENT: 

Item 

Portable Radios 

# 17004 MANAGER: Douglas Willingham 

Quantity Cost 

2 1,600 
3 2,400 
2 1,700 
2 1,200 
2 1,320 
4 2,000 
3 2,880 
2 1,600 
1 555 
1 300 

3,800 

Total: S19,355 

Quantity £2!!. 

11 S13.200 

Total: S13,200 
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PERFORMANCE INDICATORS 

Program: Juvenile Institutional Services 

ACTIVITY A: JUVENILE INSTITUTIONS 

X of Resources 
Workload 
Referrals Screened 
Average Daily Attendance 

Juvenile Hall 
Rancho del Rayo 
Girls Rehab. Facility 
Rancho del Campo 

Ad•iuions 
Juvenile Hall 
Rancho del Rayo 
Girls Rehab. Facility 
Rancho del Campo 

Efficiency 
Unit Cost: (Direct Cost/Workload) 

Juvenile Hall 
Juvenile Rehab. Facilities 

Productivity: 
Juvenile Hall ADA/SY 
Juvenile Rehab. ADA/SY 

Effectiveness 
Juvenile Hall 
X of referrals placed other 

than Juvenile Hall 
Rancho del Rayo & Rancho 
del Campo 

X of Program Completions 
S/lnmate Labor Days 

1985-86 
Actual 

96X 

5,549 

296 
93 
20 
47 

5,686 
372 
70 

128 

S46 
S48 

1.92 
2.07 

19% 

64X 

Ward Labor Daya 13,339 
S Value/Labor S453,526 

(based on mininmum wage of S4.25) 
Girls Rehab. Facility 

X of Program Completions 61% 

ACTIVITY 8: HOME SUPERVISION 

X of Resources 
Workload 
Assignments to Home Supervision 
Average Daily Cases 

Efficiency (Direct Cost/Workload/Days) 
Unit Cost: 

Daily Cost of Home Supv. 
Productivity: 

Avg. Daily Cases/SY 

Effectiveness 
X to Court without JH detention 

4% 

975 
69 

S12 

6.82 

84% 

1986·87 
Actual 

97% 

5,650 

313 
105 
20 
50 

6,010 
307 

70 
137 

S45 
S49 

2.19 
2.19 

20X 

65X 

13,934 
S473, 756 

A109 

63% 

3% 

980 
62 

S12 

6.52 

87% 

1987·88 
Actual 

97% 

5,399 

266 
101 
20 
49 

5,100 
349 

81 
203 

S59 
S55 

1.82 
2.13 

25X 

69% 

11,423 
S388,382 

63% 

3% 

951 
63 

S13 

6.94 

84% 

Department: Probation 

1987·88 
Budget 

97% 

5,800 

310 
100 
20 
50 

6,000 
300 

65 
130 

S50 
S56 

1.95 
2.13 

20X 

63X 

13,520 
S459,680 

67X 

3X 

1,000 
70 

S12 

7.37 

85X 

1988·89 
Adopted 

97% 

5,434 

290 
100 
20 
50 

5,032 
340 

70 
150 

S56 
S56 

1.81 
2.13 

23X 

64X 

12, 100 
$411,399 

64% 

3X 

968 
62 

$13 

6.95 

84% 



Program: Juvenile Institutional Services 

Class Title 
1987-88 
Budget 

STAFFING SCHEDULE 

STAFF • YEARS 

1988-89 
Adopted 

Positions SY Positions SY 

2291 Deputy Chief P.O. 
5084 
5115 
5090 
5065 
5069 
6405 
2745 
2758 
5070 
6410 
5071 
2658 
2511 
3002 
2730 
7530 
2720 
2700 
6415 
2650 

Prob. Director 
Supervising P.O. 
Senior P.O. 
Deputy P.O. 
Asst. OPO Ill 
Food Svcs. Supervisor 
Supervising Clerk 
Admin. Sec. Ill 
Asst. OPO II 
Senior Cook 
Asst. OPO I 
Storekeeper II 
Sr. Payroll Clerk 
Booking Clerk 
Senior Clerk 
Sew. Room Supervisor 
Corr. Facility Clerk 
Inter. Clerk Typist 
Food Svcs. Worker 
Stock Clerk 

TOTAL 

Adjustments: 
County Contributions & Benefits 

Salary Settlement Cost 
Special Payments: 

Temporary Help 
Standby 
Bilingual Pay 
Shift Differential 
Callback 
Premium Overtime 
Holiday Premium 

Salary Savings: 

Total Adjustments 

PROGRAM TOTALS: 

4 

15 
40 
23 
30 

2 

65 
10 
22 

2 
1 

12 
2 

2 
3 

2 
2 

_1 

241 

241 

1.00 
4.00 

15.00 
40.00 
23.00 
30.00 

2.00 
1.00 
1.00 

65.00 
10.00 
22.00 

2.00 
1.00 
8.50 
2.00 
2.00 
3.00 
1.50 
2.00 

-1..,_QQ 

237.00 

237.00 

AllO 

4 

15 
40 
23 
30 

2 
1 

1 

65 
10 
22 

2 
1 

12 
2 
2 
3 

2 
2 

_1 

241 

241 

1.00 
4.00 

15.00 
40.00 
23.00 
30.00 

2.00 
1.00 
1.00 

65.00 
10.00 
22.00 

2.00 
1.00 
8.50 
2.00 
2.00 
3.00 
1.50 
2.00 

-1.Jl..9. 

237.00 

237.00 

Department: Probation 

SALARY AND BENEFITS COST 

1987-88 
Budget 

S 50,070 
172,996 
595,539 

1,460,334 
702,896 
817,629 

42,646 
22,929 
20,840 

1,369,566 
189,993 
440,598 
37,810 
19,746 

169,226 
37,289 
32,536 
45,951 
25,253 
25,482 
14 478 

16,293,807 

S1 ,951,667 
191,855 

119,214 
39,420 
21,835 
54,913 

141,011 
73,827 
71,025 

(175,335) 

12,489,432 

$8,783,239 

1988·89 
Adopted 

S 53,684 
180,988 
629,765 

1,502,623 
762,282 
868,110 

44,570 
23,763 
22,728 

1,535,996 
198,114 
442,700 

37,490 
18,062 

174,991 
39,558 
34,032 
49,882 
24,192 
27,104 
14 990 

S6,685,624 

S1,854,719 
0 

119,214 
39,420 
21,835 
54,913 

141,011 
73,827 
71,025 

C 181,197) 

$2,194,767 

$8,880,391 



PROGRAM: Juvenile Field Services # 17005 MANAGER: Douglas Willingham 

Department: Probation # 3600 Ref: 1988·89 Proposed Budget· Pg:A138 

Authority: W & I Code, Articles 14·22, section• 601·827. Th••• code 11ctlona require the County Probation 
Officer to receive referral, regarding Juvenile delinquents and civil matters, and fn conjunction with the 
District Attorney, to determine en appropriate disposition in each case. The Probation Officer is required to 
supervise minors when ordered by the Juvenile Court. All the above stated activities ere mandated. The 
Probation Officer is authorized to operate a program of Informal Supervision. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

New Vehicles & 
Comunications Equip. 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985·86 
Actual 

S 5,563,269 

412,399 

207,248 

7,698 

0 

S 6,190,614 

S (707,915) 

S 5,482,699 

164.06 

1986·87 
Actual 

S 5,616,732 

291,249 

339,287 

26,000 

0 

S 6,273,268 

s (663,076) 

S 5,610,192 

171.00 

1987·88 
Actual 

S 6,266,797 

502,425 

188,164 

9,560 

0 

S 6,966,946 

s (756,775) 

S 6,210,171 

169.50 

1987·88 
Budget 

S 6,315,693 

173,371 

150,500 

0 

0 

S 6,639,564 

(663,076) 

S 5,976,488 

171.50 

1988·89 
Adopted 

S 6,529,490 

412,783 

175,500 

4,000 

0 

S 7,121,773 
7.2X 

(897,332) 
35.3X 

$ 6,224,441 
4.1X 

176.50 

Approximately 7,996 referrals will be received by the County Probation Officer from both public and private 
individuals in San Diego County. All referrals require timely screening, investigation and thereafter, possible 
court proceedings requiring the filing of petitions and written dispositional recommendations to the Court. 

During the year, approximately 5,000 minors in Sen Diego County will be under Court orders to be supervised by 
the County Probation Officer. They will be assigned to supervision units end/or correctional programs utilized 
by the Probation Department to insure that the orders of the Court ere carried out. 
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PROGRAM: Juvenile Field Services # 17005 MANAGER: Douglas Willingham 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The significant difference between 1987/88 budget and actual expenditures are overexpendftures fn the Services 
and Supplies ($329,054) and Other Charges accounts ($37,664). The overexpenditures involve Court-ordered 
medical and psychological evaluations and payments for the placement and monitoring of court wards. 

1988·89 OBJECTIVES: 

1. Intensive Supervision· to contact/interview face-to-face an average equal to 90X of all available wards 
assigned to Intensive Supervision at least twice monthly. 

2. To provide a level and quality of supervision to wards of the Court so that at least 60X of those active 
during the year will not have a criminal petition filed against them. 

3. To exclude or divert from the formal Juvenile Justice process at least 60X of all minors referred by 
settlement and/or utilization of the Informal Supervision Program. 

4. To utilize community resources to provide counseling and other social services in at least 70X of all cases 
handled in the Informal Supervision Program. 

1988-89 ADOPTED BUDGET • SUB-PROGRAM ACTIVITIES: 

This program includes two activities: 

1. Juvenile Intake and Investigation (86.5 SY; E-$3,243,373; R-$112,500) includes intake, evaluation and 
referral of investigations and court reports for 7,996 delinquency referrals. This activity is: 

Mandated/discretionary service level. 
Offset 3.SX by $112,500 in revenue from charges for stepparent adoptions and revenues from the Police 
Athletic League Delinquency Prevention grant. 
Increasing by two (2) staff years to implement the Police Athletic League Delinquency Prevention 
Program. 
Able to process 7,996 Intake referrals; conduct investigations and prepare Court reports on 
approximately 3,646 of these referrals; and divert 1,500 individuals through informal supervision 
programs. 

2. Juvenile Supervision (90 SY; E-$3,878,400; R·$784,832) includes supervision of 3,757 wards requiring 
supplemental investigations and written court reports. This activity is: 

Mandated/Discretionary Service Level. 
Offset 20.2X by $784,832 in AB90 revenues for Intensive Supervision of high-risk offenders and revenues 
from the Juvenile Drug Offender grant. 
Increasing by three (3) staff years to implement the Juvenile Drug Offender Program. 
Able to supervise an average of 3,757 wards per month. 

All2 



PROGRAM: Juvenile Field Services # 17005 MANAGER: Douglas ijillingham 

SUPPORTING DOCUMENTATION 

REVENUE BY SOURCE: 

There is an increase of SZ34,256 (35.33%) in total revenue from FY 1987·88 to FY 1988·89 due to appropriations 
granted by the Federel government and the State to fund the Juvenile Drug Offender Program and the Police 
Athletic League Delinquency Prevention Program. 

Change From 
1987-88 1987·88 1988·89 1987-88 

Source of Revenue Actual Budget Adopted Budget 

Charges for Current Services S 61,433 I 40,000 $40,000 $ 0 

(no match required) 

Criminal Justice System Subvention Program 589,371 589,371 589,371 0 

(no match required) 

Support and Care of Persona 45,055 33,705 33,705 0 

(no match required) 

Juvenile Drug Offender Grant 60,916 0 161,756 161,756 

(no match required) 

Police Ath. League Del in. Prevention Grant 0 0 72,500 72,500 

(no match required) 
TOTAL $756,775 S663,076 $897,332 $234,256 

FIXED ASSETS 

Five (5) electronic typewriters are required to replace equipment that has been in heavy use from 8·11 years and 
is beyond economical repair. 

l.!.m Quantity £2!!. 

Typewriters 5 

Total: S4,000 
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PERFORMANCE INDICATORS 

Program: Juvenile Field Services Department: Probation 

1985-86 1986·87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: INTAKE & INVESTIGATION 

X of Resources 
46X 47X 47X 47X 46X 

llorkload 
Intake Referrals Processed 8,036 7,958 7,961 7,996 7,996 
Investigations Conducted 3,511 3,668 3,676 3,690 3,646 
Informal Cases Supervised 513 475 666 475 572 

Efficienc:r: 
Unit Cost (Direct Cost/llorkload) 
Cost/Referral S104 S104 S107 S107 S121 
Cost/Investigation S521 S526 S548 S548 $583 

Cost/Informal Supervision S356 S420 $281 $438 S255 

Productivity (llorkload/Staff Years) 
Referrals/Staff Year 340 337 316 341 309 
Investigations/Staff Year 68 67 66 67 64 
Informal Supervisions/Staff Year 99 84 151 84 147 

Effectiveness 
Petitions Filed 2,393 2,586 2,490 2,586 2,586 
X Petitions Fi led On 
Referrals 29.8X 32.SX 31.3" 32.3" 32.3X 

ACTIVITY B: SUPERVISION 

X of Resources 54X 53X 53" 53X 54% 

\lorkload 
Regular Cases Supervised 2,453 2,449 2,731 2,535 2,710 

Intensive Cases Supervised 433 450 481 468 475 

Efficienc:r: 
Unit Cost (Direct Cost/\lorkload) 

Cost/Regular Supervision S936 $932 S909 S941 S1,004 

Cost/Intensive Supervision $2,395 S2,291 $2,201 $2,303 $2,432 

Productivity (Workload/Staff Years) 
Regular Cases Supervised/Staff Year 43 41 43 42 43 

Intensive Cases Supervised/Staff Year 17 17 18 17 18 

Effectiveness 
Amount Collected for 

Victim Restitution $151,352 $146,382 $163,845 $148,571 $163,845 
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Program: Juvenile Field Service, 

Class Title 

2291 Deputy Chief P.O. 
5084 Prob. Director 
5115 Supervising P.O. 
5090 Senior P.O. 
5065 Deputy P.O. 
5069 Asst. DPO Ill 
5120 Transportation Officer 
2726 Principal Clerk II 
2745 Supervising Clerk 
2724 Sr. Transcriber Typiat 
3009 
2730 
2715 
3039 
2700 
2810 
2709 
2714 

Word Processor Operator 
Senior Clerk 
Records Clerk 
Mail Clerk Driver 
Int. Clerk Typist 
Telephone Operator 
Dept. Clerk 
Int. Transcriber Typist 

TOTAL 

Adjustments: 

1987·88 
Budget 

Positions 

1 
3 

11 
20 
72 
5 

2 
4 

19 
1 
9 

12 
2 
4 

_!i 

174 

County Contributions & Benefits 

Salary Settlement Coat 
Special Payments: 

Bilingual Pay 
Salary Savings: 

Total Adjustments 

PROGRAM TOTALS: 174 

STAFFING SCHEDULE 

STAFF· YEARS 

SY 

1.00 
3.00 

1 t .00 
19.50 
70.00 
5.00 
1.00 
1.00 
2.00 
4.00 

19.00 
7.00 
9.00 
1.00 

12.00 
2.00 
4.00 
0.00 

171. 50 

171.50 

1988·89 
Adopted 

Positions SY 

All5 

1 

3 
12 
22 
72 

5 

2 
4 

19 
a 
9 
1 

12 
z 
4 

_1 

179 

179 

1.00 
3.00 

12.00 
21.50 
10.00 
5.00 
1.00 
1.00 
2.00 
4.00 

19.00 
a.oo 
9.00 
1.00 

12.00 
2.00 
4.00 

----1.:.M 

176.50 

176.50 

Department: Probation 

SALARY AND BENEFITS COST 

1987·88 
Budget 

S 50,070 
129,747 
424,391 
682,575 

2,180,787 
119,766 

24,884 
25,957 
45,726 
86,530 

364,910 
136,018 
152,545 
17,090 

191,927 
28,720 
49,826 

0 

$4,711,469 

S1,583,915 
137,955 

8,430 
(126,076) 

$1,466,269 

S6, 177,738 

1988·89 
Adopted 

S 54,145 
135,741 
476,355 
773,150 

2,314,421 
134,962 
29,684 
26,917 
47,526 
91,554 

403,341 
157,932 
156,869 
17,724 

197,951 
30,825 
49,936 
16 I 100 

S5, 115, 133 

$1,537,562 
0 

8,430 
(131,635) 

S1,414,357 

$6,529,490 



PROGRAM: Department Overhead # 91000 MANAGER: Cecil H. Steppe 

Department: Probation # 3600 Ref.: 1988·89 Proposed Budget• Pg:A150 

Authority: County Charter, Art. VII, Sec. 700 and Art. IX, Sec. 909 Administrative Code, Art. XIX, Sec. 350 and 
Art. XXa, Sec. 365·369. County Charter and Administrative Code establishes the need for the department head, 
management and support staff to provide support to all functions of the department. 

COSTS 

Salaries & Benet its s 

Services & Supplies 

Other Charges 

Fixed Assets 

TOTAL DIRECT COSTS s 

FUNDING s 

NET COUNTY COSTS s 

STAFF 'fEARS 

PROGRA~ DESCRIPTION: 

1985·86 
Actual 

1,255,229 

183,083 

43,401 

27,130 

1,508,843 

(388,474) 

1,120,369 

36.00 

s 

s 

s 

s 

1986·87 
Actual 

1,427,003 

311,852 

34,280 

0 

1,773,135 

(442,897) 

1,330,238 

36.00 

s 

s 

s 

s 

1987·88 
Actual 

1,612,958 

285,761 

52,627 

0 

1,951,346 

(495,553) 

1,455,793 

36.50 

s 

s 

s 

s 

1987-88 
Budget 

1,630,723 

299,021 

48,000 

0 

1,977,744 

(442,897) 

1,534,847 

37.00 

s 

s 

s 

s 

1988·89 
Adopted 

1,645,353 

299,021 

20,000 

3 200 

1,967,574 
(.5X) 

(442,897) 
0% 

1,524,677 
(.6X) 

39.00 

This program, at the direction of the Chief Probation Officer, provide• overall management, leadership and 
direction for the Department; and encompasses major centralized administrative support services and coordination 
for department-wide activities. These activities include: payroll and personnel, volunteer recruitment and 
coordination, staff development and training, opera~fonal planning, research and evaluation, budgeting and 
fiscal control, and community relations. The function of this program is the direct support of 1,001 staff 
years associated with four operational program components located in more than 19 facilities and offices 
throughout the County. 

In addition, the Chief Probation Officer acts as the coordinator for the County Justice System Subvention 
Program (AB90) providing direct staff support to the County Justice System Advisory Group and the Board of 
Supervisors in annually developing and administering the County's application for State of California Subvention 
funding to address local crime and delinquency problems. 
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PROGRAM: Department Overhead #91000 MANAGER: Cecil H. Steppe 

SUPPORTING DOCUMENTATION 

1988-89 OBJECTIVES: 

1. To provide 36,336 training hours for administrative, institutional and field service personnel. 
2. To ensure selection end promotion of at least 50 members of under-utilized protected groups consistent with 

the Consent Decree end/or Affirmative Action goals. 
3. To provide 30,000 hours of volunteer service through increased participation in the Volunteers in Probation 

program. 

1988-89 ADOPTED BUDGET· SUB-PROGRAM ACTIVITIES: 

The Overhead Program includes three activities: 

1. Office of the Chief Probation Officer (4 SY; E·S236,352; R·O) includes the Chief Probation Officer and a 
secretary. This activity is: 

• Mandated/Discretionary Service Level. 
• Responsible to the Board of Supervisors and Courts for establishing the Department's operating policies 

and objectives and the overall management direction fore S4O million budget. 
Increasing by en Assistant Chief Probation Officer and secretarial support. 

2. Administrative Services (32 SY; E·S1,601,483; R·S347,500) Includes administrative end technical support 
services to the Department'• four operational programs. Thia activity Is: 
• Discretionary/Discretionary Service Level. 
• Offset 21.7X by program revenue. 
• Able to provide 36,336 training hours and 30,000 hours of volunteer service. 
• Reduced by S28,000 In lease payments associated with office automation equipment. 

Increasing by S3,200 in Fixed Assets for replacement of typewriters. 

3. Criminal Justice System Subvention Program (3 SY; E·S129,739; R·S95,397) Includes administrative staff to 
the Criminal Justice System Subvention Program Coordinator and Advisory Group, and Departmental Coordinator. 

This activity is: 

• Discretionary/Mandated Service level. 
• Offset 73.SX by program revenue. 

Responsible for providing support services to the Advisory Group in evaluating, planning and developing 
the proposed SS.4 million annual funding allocation to various community and government programs whose 
common goal is to reduce the number of adult and juvenile commitments to state institutions. 

All? 



PROGRAM: DEPARTMENT OVERHEAD #91000 MANAGER: CECIL H. STEPPE 

REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988·8~ 1987-88 

Source of Revenue !£!Y!!. Budget Adopted Budget 

Standards in Training for Corrections (SB924) $386,124 S 347,500 S 347,500 s 0 
(no match required) 

County Justice System Subvention Program (AB90) 109,429 95,397 95,397 0 
cno match required) 

$495,553 S 442,897 S 442,897 s 0 

Explanation/Comments 

The 1987·88 actual revenues are S52,656 above budget. This is a result of $14,032 in AB90 carryover funds being 
allocated for a one time purchase of a comprehensive needs assessment study. In addition, the revenue 
associated with Standards in Training for Corrections Is S38,624 above budget because of a large number of new 
hires requiring the more expensive State reimbursable core training. 

FIXED ASSETS 

Four (4) electronic typewriters are required to replace equipment that is older than 5 y~ars and beyond 
economical repair. 

Item Quantity £2!! 

Typewriters 4 $3,200 

Total: S3,200 
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STAFFING SCHEDULE 

Program: Department Overhead Department: Probation 

STAFF YEARS SALARY AND BENEFITS COST 

1987·88 1988·89 1987·88 1988·89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2157 Chief Probation Officer 1.00 1.00 s 71,728 s 76,901 
2265 Asst.Chief Probation Officer 0 0.00 1 1.00 0 73,558 
2266 Deputy Chief Prob.Off-Mgmt.Svcs. 1 1.00 1 1.00 44,317 52,678 
2414 Analyst IV 3 3.00 3 3.00 129,747 135,807 
2413 Analyst III 3 3.00 3 3.00 111,199 117,318 
2469 Dept. EDP Coordinator 1 1.00 1 1.00 32,433 33,861 
5115 Supervising Probation Officer 1 1.00 1 1.00 38,581 35,099 
2412 Analyst II 4 4.00 4 4.00 131,401 135,717 
2365 Staff Development Specialist 2 2.00 2 2.00 67,740 70,866 
5090 Senior P.O. 3 3.00 3 3.00 65,280 66,032 
5065 Deputy P.O. 1.00 1 1.00 27,830 33, 101 
2764 Office Manager 1.00 1 1.00 24,897 25,305 

5031 Chaplain Coordinator 1 1.00 1 1.00 27,323 28,043 
2759 Administrative Secretary IV 1 1.00 1.00 26,546 25,248 
2304 Administrative Assistant I 1 1.00 1.00 24,382 26,041 

2758 Administrative Secretary 111 0 0.00 1.00 0 21,979 

2306 Administrative Trainee 1.00 1.00 21,880 25,160 

2320 Personnel Aid 1.00 1 1.00 20,407 22,410 
2745 Supervising Clerk 1.00 1.00 20,042 23,461 

3008 Senior Word Proc. Operator 1.00 1.00 22,093 21,880 

2757 Administrative Secretary II 1 1.00 1 1.00 21, 761 22,550 

2511 Senior Payroll Clerk 3 3.00 3 3.00 58,037 61,528 

3009 Word Processing Operator 1 1.00 1 1.00 21,840 18,950 

2658 Storekeeper II 1 1.00 1 1.00 20,734 21,484 

2730 Senior Clerk -1 l:M j ...l:.Q9. 58,796 61,386 

TOTAL 37 37.00 39 39.00 $1,088,994 $1,236,363 

Adjustments: 
County Contributions & Benefits $ 383,274 $ 302,656 

Salary Settlement Costs 35,621 0 

Special Payments: 
Overtime (SB 924 reimbursed) 155,387 155,387 

Salary Savings: (32,553) (49,053) 

Total Adjustments $ 541,729 s 408,990 

PROGRAM TOTALS: 37 37.00 39 39.00 $1,630,723 $1,645,353 
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PUBLIC DEFENDER 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Indigent Defense $ 13,369,663 $ 18,893,027 $ 23,125,329 $ 17,970,808 $ 23,098,054 $ 5,127,246 28.5% 

Total Direct Costs $ 13,369,663 $ 18,893,027 $ 23,125,329 $ 17,970,803 $ 23,098,054 $ 5,127,246 28.5% 

Funding (888,688) $ (921,734) $ (1,273,924) (950,000) (1,078,266) (128,266) ~ 

Net Program Cost $ 12,480,975 $ 17,971,293 $ 21,851,405 $ 17,020,800 $ 22,019,788 $ 4,998,980 29.4% 

Staff Years 46.50 36.22 38. 16 47 .50 174.25 126.75 266.8% 

Al20 



PUBLIC DEFENDER 

OIRECTOR1 S OFFICE 

3 positions = 2.5 staff years 

AUDITOR* ADMINISTRATION/FISCAL 

Audit and Process of Contract ---- - Fiscal 
Attorney Clalms - Purchasing 

PUBLIC DEFENDER SERVICES 

Indigent Defenoe of Cases 
Not Handled by Contract 

266 Positions = 161.75 Staff Years 

- Personnel 
- Payroll 
- Data/Word Processing 
- Board/CAO Reports 
- Budgets 

9.00 Positions = 9.00 Staff Years 

SMALL CLAIMS ADVISORY 

Telephone/ In Persons 
Advice to Citizens on Flllng 
Smal I Claims Actions 

1.00 Position = 1.00 Staff Years 

* This Is a satellite office funded by the Auditor and Control fer. 
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PROGRAM: lt{)IGENT DEFENSE # 13023 MANAGER: FRANK J. BARDSLEY 

Department: PlBLIC DEFENDER II 2950 REF: 1988-89 Proposed Budget - Pgs: A57, A156, 
Vol. I 

Authority: This program was created pursuant to Penal Code Section 987 which mandates the County to provide 
counsel to Indigent defendants accused of criminal violations. The Smal I Claims Advisory component Is mandated by 
th8 California Code of Clvll Procedure, Section 117.18. 

1985-86 1986-87 198 7-88 1987-88 1988-89 
Actual Actual Actual Bud9et Adoeted 

COSTS 
Sa I ar i es & Benefits $ 1,873,328 $ 1,685,722 $ 1,865,784 $ 2,219,762 $ 7,145,629 

Services & Suppl les 640,889 105,394 466,520 423,010 1,416,274 

Attorney Services and 10,835,310 17,101,911 20,787,786 15,328,036 14,356,998 
Other Related Costs 

Fixed Assets 20, 136 0 5,239 0 179, 153 

TOTAL DIRECT COSTS $13,369,663 $18,893,027 $23,125,329 $17,970,808 $23,098,054 

FUNDING (888,688) $ (921, 734) $( 1,273,924) (950,000) ( 1 , 07 8, 266 ) 

NET COUNTY COSTS $12,480, 975 $17,971,293 $21,851,405 $17,020,808 $22,019,788 

STAFF YEARS 46.50 36.22 38.16 47.50 174.25 

PROGRAM DESCRIPTION: 

A person who Is formally charged with a publ le offense, for which the posslbl llty of a jail sentence exists, Is 
entitled to be represented by legal counsel. If the accused Is unable to afford retained counsel, the Court must 
appoint the Publlc Defender to defend the case. The cost of providing such legal assistance Is a public expense. 

The Department of Publlc Defender was establ lshed by the Board of Supervisors on May 17, 1988 (45), to be effec
tive .k.Jly 1, 1988. Prior to this date, the Department of Public Defender was called the Office of Defender 
Services and operated primarily as a contractor tor private attorney services. As of July 1, 1988, the Department 
will be phasing out contracted attorney services and defending Indigents primarily with County at1orneys. 

1987-88 ACTUALS: 

Costs of contracting (Individual and block contracts) have continued to Increase dramatically. A shortfall of 
$4.8 million was Incurred because appropriations for Attorney Services and Other Related Costs were under budgeted 
due primarily to Increases In Juvenl le representation and several death penalty cases which went to trial during 
the fiscal year. Revenues of $1,273,924 exceeded the 1987-88 Budget by approximately $324,000 due to the efforts 
of the Department of Revenue and Recovery In recovering Indigent defense costs from our clients. 
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PROGRAM: 11'(.)lGENT DEFENSE 13023 MANAGER: FRANK J. BARDSLEY 

1988-89 OBJECTIVES: 

1. To reduce contract attorney services to a minimum, with only court ordered or court appointed contract 
attorneys. 

2. To fully staff the Department of Public Defender by March 31, 1989. 

3. to continue to provide an adequate level of defense to all Indigent defendants. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

This program Is responsible for the provision of legal counsel for persons charged with felony and/or misdemeanor 
crimes and who are unable to afford an attorney. Representation at Juvenile and mental health hearings Is also 
provided. 

This Is the tlrst year of conversion from the modified public defender program to a system where the County of San 
Diego will be the primary provider of Indigent criminal defense services. It Is anticipated that the Publlc 
Defender wl I I be 100% operational by March 31, 1989. 

Following are the major activities of this program: 

1. Administrative/Fiscal (11.50 SY; E - $414,716; R - $0) Including administrative management, accounting, 
budgeting, payrol I, personnel, EDP and purchasing Is: 

• 

• 

Mandated/Discretionary Service level; 
Management and administration support of sub-programs, Including Indigent defense by County attorneys and 
contract attorneys; 
Funded by the General Fund. 

2. Public Defender Services (161.75 SY; E - $22,651,791; R - $1,018,266) Includes a staff of County defense 
attorneys, defense Investigators and other support, Including clerical. This sub-program Is: 

0 

0 

Mandated/Discretionary Service Level; 
Responsible for the Indigent defense of defendants charged with felonies, misdemeanors as wel I as repre
sentation of Individuals Involved In mental health proceedings; 
Indigent defense provided by In-house attorneys and contracts; 
Funded by General Fund. 

3. Small cl alms Advisory (1.00 SY; E - $31,547; R - $0) Includes citizen advice tor tiling smal I claims. This 
sub-program Is: 

• 

0 

Mandated/Discretionary Service Level; 
Provided by staff of law student workers, work-study students and Interns as part of the curriculum of 
local law colleges and under the direction of an attorney; 
Avallable to all persons at no cost tor the telephonic or In-person advice on prooedures and requirements 
for flllng small claims and representing themselves In court; 
Responsive to an average of 200 to 250 telephone Inquiries a day. 
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PROGRAM: I 1'1J IGENT DEFENSE 13023 

PROGRAM REVENUE BY SOURCE: 

1987-88 
Source ot Revenue Actual 

AB 90 Subvention Funds $ 66,612 $ 
(No match required) 

Court Fees and Costs- 1,207,513 
Court Appointed 

Other Revenue (201) 
(No match required) 
Total $1,273,924 $ 

Explanation/Comments: 

The 1987-88 actual revenues are $323,924 above the 1987-88 budget. 
number ot cases on which court fees and court costs were collected 
budget Is $195,658 below the 1987-88 actual. This decrease Is due 
because the large collection In the last quarter of 1987-88 Is not 
requirements for any of the above mentioned revenues. 

FIXED ASSETS: 

Item 

Computer and components 
Desks 
Dictating/Transcribing Equipment 
Photocopier 
Camera 

NEW VEHICLES AND COMMUNICATIONS EQUIPMENT: 

~antlty 

I lot 
100 

9 
4 
8 

MANAGER: FRANK J. BARDSLEY 

Change FrCJ11 
1987-88 1988-89 1987-88 
Budget Adopted Budget 

66,612 $ 66,612 $ 0 

883,241 1,011,504 128,263 

147 150 3 

950,000 $ 1,078,266 $ 128,266 

This Increase Is due to an Increase In the 
and a robust economy. The 1988-89 adopted 
to an expected slowing of the economy and 
anticipated In 1988-89 0 There are no match 

Total Cost 

$ 86,598 
56,000 
2,475 

32,800 
1,280 

$ 179,153 

Communications equipment as a part of start-up needs are budgeted under Countywlde Rents and Leases. 
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PERFORMANCE I l'fJ I CATORS 

Program: INDIGENT DEFENSE Department: Publlc Defender 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actua I Actual Actual Budget Mopted 

ACTIVITY A: Client Representation 

Total Case load Assigned 34,837 55,792 64,722 34,837 65,000 

Cases bl Cate51orl - Publ le Defender 

S of Resources 

100• 

Serious Felonies 1,650 1,547 1,597 1,650 1,755 
% of Total Cases 4.7 2.8 2.5 4.7 2.7 

Other Felonies 7,472 13,875 17,216 7,472 17,216 
% of Total Cases 21.5 24.9 26.6 21.5 26 .5 

Misdemeanors 14,574 27,351 30,926 14,574 31,000 
j of Total Cases 41.8 49.0 47 .a 41.8 47 .7 

Juvenl le 8,500 9,927 10,882 8,500 11,000 
% of total Cases 24.4 17.8 16 .a 24.4 16.9 

Mental Health 2,641 3,092 4,101 2,641 4,029 
% of Total Cases 7.6 5.5 6.3 7.6 6.2 
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STAFFI~ SCHEDULE 

Program: Indigent Defense Department: Public Defender 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-89 

Class Tltle Positions s. y. Positions S.Y. Budget Adopted 

8800 Pub I le Defender 0 o.oo o.75 $ 0 $ 60,228 
8801 Assistant Pub I le Defender 0 o.oo 1.00 0 75,325 
2124 Director, Defender Services 1.00 0 o.oo 76,389 0 
2201 Deputy Director, Defender Services 1 .oo 0 o.oo 66,445 0 
2302 Administrative Assistant I II 1.00 1 1.00 37,367 36,365 
2370 Administrative Services Manager 111 0 o.oo 1 1.00 0 47,537 
2403 Accounting Technician 0 o.oo 1 1.00 0 19,411 
2493 Intermediate Account Clerk 1 1.00 0 o.oo 15,235 0 
2505 Senior Accountant 0 o.oo 1 1.00 0 32,815 
2511 Senior Payrol I Clerk 0 o.oo 1 1 .oo 0 18,062 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 30,767 29,192 
2710 Jr. Clerk Typist 0 o.oo 1 1 .oo 0 12,071 
2714 Intermediate Transcriber Typist 0 o.oo 9 6.75 0 109,140 
2724 Senior Transcriber Typist 0 o.oo 2 1 .50 0 28,630 
2758 Administrative Secretary Ill 0 o.oo 1 0.75 0 16,556 
2763 Legal Secretary I I 1 1.00 2 1.50 20,397 30,815 
2896 Supv. Legal Services Clerk 0 o.oo 1 1.00 0 23,648 
2903 Legal Procedures Clerk I 4 4.00 20 15.00 68,839 236,162 
2904 Interpreter Clerk 0 o.oo 0.50 0 9,786 
2906 Legal Procedures Clerk 111 1.00 1 1.00 20,042 20,035 
2907 Legal Procedures Clerk II 1.00 6 3.00 17,693 53,652 
3910 Defense Attorney I 0 o.oo 31 23.25 0 600,834 
3911 Defense Attorney II 0 o.oo 54 27 .oo 0 981,822 
3912 Defense Attorney I II 8 a.oo 42 21.00 363,672 950,383 
3913 Defense Attorney IV 11 11.00 22 16.50 601,711 870,462 
3914 Defense Attorney V 2 2.00 10 5.00 125,440 299,312 
3934 Smal I Clalms Advisory Attorney 1.00 1 1.00 24,808 26,280 
3935 Legal Assistant 0 o.oo 13 6.50 0 138,492 
5235 Social Worker I 0 o.oo 8 6.00 0 124,954 
5750 Supervising Defense Investigator 0 o.oo 1.00 0 35,855 
5764 Defense Investigator I 0 o.oo 17 12.75 0 352,304 
5765 Defense Investigator II 7 1.00 17 a.so 213,495 253,059 
5966 Defense Investigator II I 1 1.00 10 5.00 36,823 164,570 
9999 Extra Help 5 4.50 0 o.oo 18e875 0 

TOTAL 48 47 .so 279 174.25 $1,737,998 $5,666,757 

Adjustments: 

County Contributions and Benett ts $ 341,738 $1,093,255 
Salary Settlement Costs 121,408 0 
Salary Adjustments 36,392 512,309 
Salary Savings (17,774) $ < 126e692) 

Total Adjustments $ 481,764 $1,478,872 

PROGRAM TOTALS: 48 47 .so 279 174.25 $2,219,762 $7,145,629 
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Detention Fae! I lty 
Serv lcec; 

Law Enforcement 
Serv Ices 

Adm In I strati ve 
Services 

Off Ice of the 
Sheriff 

Total Direct 
Costs 

Fund Ing 

Net Program 
Cost 

Sta ff Years 

Positions 

1985-86 
Actual 

$ 31,205,130 

36,399,299 

4 I 858 I 136 

1,547,280 

$ 74,009,845 

( 15,953 ,4 1 7l 

$ 58,056,428 

1,640.50 

1,658 

1986-87 
Actual 

$ 32,862,049 

38,386,494 

6,601,703 

1,563,455 

$ 79,413,701 

(18,002,410) 

$ 61,411,291 

1,689.50 

1,699 

SHERIFF 

1987-88 
Actual 

$ 37,616,751 

45,549,073 

6,932,837 

1,699,346 

$ 91,798,007 

(21,705,611) 

$ 70,092,396 

1,769.00 

1,926 

NOTE: All 3000 accounts Included In Services and Suppl les 

1987-88 
_Budget 

$ 35,267,081 

44,947,300 

6,529,515 

1,656,264 

$ 88,400,160 

(23,700,845) 

$ 64,699,315 

I, 769.00 

1,776 

Sher I ff I s Asset Forfeiture Program 

Tota! Direct $ 0 $ 0 $ 911,307 $ 299,000 
Cost 

Fund Ing 0 0 (911,307)* (299,000 l 

Net Program $ 0 $ 0 $ 0 $ 0 
Cos+ 

* Funding Includes fund balance and revenues. 
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1988-89 
Adopted 

$ 40,963,186 

40,972,174 

6,930,136 

1,654,392 

$ 90,519,888 

(22,345,141) 

$ 68,174,747 

$ 

$ 

l, 930.08 

1,953 

500,000 

(500,000) 

0 

Change From 
198 7-88 
Budget 

$ 5,696,105 

(3,975,126) 

400,621 

(1,872) 

$ 2,119,728 

$ 

$ 

1,355,704 

3,475,432 

161 .08 

177 

201,000 

'I, 
_Change 

16. 1 '/, 

(8.8%) 

6.1% 

(. 1 %) 

2.4% 

( 5. 7'/,) 

5.4'/, 

67.2% 

(201,000) 67.2% 

$ 0 0 



1988-8 9 B UOGET 

-------------------·--fo,ltl~ :"\~~~'st,fl , •• J---------------::J_ 

,- L -;;.-;-FF'S PER,;.., ,;;,, d ------ ----------
UNDER SHER I FF 

SHERIFF'S 
DEPARTMENT 

Department Operations 

..-----~----------... ------------------------- ·-~- 6 Positions - 6.00 Staff Years 
Position - 1.00 Statt Years 
-

SPECIAL ASSISTANT SPECIAL ASSISTANT SPECIAL ASSI STANT Internal Attal rs 
Legal Affairs 

I Positions - 1.00 SY 

I 
I 
> ASSISTANT 

Legislative Affairs 
~--------------; 

I Positions - 1.00 SY 

----------
SHERIFF 

N 
00 
I 

Detention Facl I lty Services 

I --
ANDER 

n Facl I lty 
COMM 

Detentlo 
Operatlo ns Bureau 

Central De tentlon Fae. 

Descanso De tentlon Fae. 

El Cajon D 

Las Col lM 

South Bay 

Vista De'l"e 

etentlon Fae. 

s Det. Fae. 

Det. Fae 11 lty 

ntlon Fae. 

Inmate Proc esslng Div. 

707 Pos. - 707.00 SY 

I 

-
CO....ANDER 

Detention Facl I lty 
Support Bureau 

Conmlssary Stores Unit 
Counsel Ing Svcs. Unit 
Facility Services Unit 
Food Services Unit 
Fugitive and Jall 

Investigations Unit 
Medical Services Unit 
Prisoner Transportation 

Detal I 
Rel lglous Services Unit 

183 Pos. - 182.25 SY 

Special Pro jects ·-

--- 5 Positions - 5.00 SY Pu bile Affe I rs 

A:>sltlons - 1 .00 SY -------------- ------1.12 Positions -12.00 SY 

-

ASSISTANT SHERIFF 
Law Enforc&111ent Services 
-

COMMANDER 
Lew Enforcement 

Operations Bureau 

Encinitas Station 
Imperial Beach Station 
Lemon Grove Station 
Poway Station 

Ramona Substation 
Santee Stat Ion 

Alplne Substation 
Vista Station 

Fallbrook Substa. 
Rural Law Enfrcmnt Div. 

Jul Ian Substation 
Pine Valley Substa. 
Tecate Substation 
Valley Ctr. Substa. 

567 Pos. - 552.33 SY 

l 
-------------·-

COMMANDER 
Law Enforcement 
Support Bureau 

Central Investigations 
Division 

Communications Division 

Emergency Services 
Division 

Juvenile Services Div. 

Special Investigations 
DI vision 

303 Pos. - 295.50 SY 

- -
I 

ASSISTANT SHERIFF 
Administrative Support Services 

I 
I I ·-

COMMANDER DIRECTOR 
Speclal Services Support Serv Ices 

Bureau 

Data Services Division Adm In I strati ve 
Management Division 

Personnel/Training 
DI vision Financial Serv Ices 

Division 
Train Ing DI vision 

License Div I slon 

Records Div ls Ion 

50 Pos. - 50.00 SY 115 Pos. - 115.00 SY 



Program: Detention Faclllty Services 

Department: Sher I ff 

#15001 

#2400 

Manager: c. K. Wigginton, Assistant Sheriff 

Re: 1988-89 Proposed Budget; Pg. A-163, Vol. 

Authority: Government Code 26605 - The Sheriff shall take charge of and keep the County Jail and the prisoners In 
It. Penal Code 4000 - The common jails In the several counties of this State are kept by the sheriffs of the 
counties In which they are respectively situated, and are used as follows: 1) For the detention of persons 
committed In order to secure their attendance as witnesses In criminal cases; 2) For the detention of persons 
charged with crime and committed for trlal; 3) For the confinement of persons sentenced to Imprisonment therein 
upon a conviction for crime. Penal Code 4018.5 - The Sheriff may enter into an agreement with the governing board 
of any school district for the maintenance of adult education classes conducted pursuant to the Education Code. 

This Program is: Mandated/Discretionary Service Level 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm Equip 

Operating Transfers 

Less Reimbursements 

Total Direct Costs 

Funding 

Net County Costs 

Stat t Years 

Positions 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$26,223,922 

4,865,273 

0 

75,847 

40,088 

0 

0 

$31,205,130 

(3,405,979) 

$27,799,151 

701.50 

704 

1986-87 
Actual 

$26,575,049 

6,161,694 

0 

88,919 

36,387 

0 

0 

$32,862,049 

(4,310,210) 

$28,551,839 

719.50 

722 

1987-88 
Actual 

$30,321,810 

7,231,803 

0 

63, 138 

0 

0 

0 

$37,616,751 

(2,870,733) 

$34,746,018 

749.25 

890 

1987-88 
Budget 

$29,437,510 

5,766,433 

0 

63,138 

0 

0 

0 

$35,267,081 

(2,438,685) 

$32,828,396 

749.25 

750 

1988-89 
Adopted 

$33,870,454 

6,936,433 

0 

61,540 

94,759 

0 

0 

$40,963,186 

(1,680,583) 

$39,282,603 

889.25 

890 

The Sheriff operates the County's Detention Facility System with the unique exception of five rural camps and a 
downtown work furlough center where, although the Inmates are sentenced to the "custody of the Sheriff," the 
facilities themselves are operated by the Probation Department. By law the Sheriff must maintain the County's 
ja 11 s and the prisoners In them. He must accept al I arrested persons brought to him by the several law enforce
ment agencies In the County. He must also accept and detain all persons committed by the Courts to Custody of the 
Sheriff pending preliminary hearing, trial, or other court process prior to conviction of a publlc offense. All 
sentenced prisoners committed to the Sheriff's custody must actually remain In his custody unless the Sheriff's 
Classification Committee determines that the sentence should be served at a "County operated Industrial road 
camp" or at a work furlough center. In the case of San Diego County, unlike almost all other California counties, 
those tacilltles are not part of the Sheriff's Department. Another exception to the actual custody of the Sheriff 
for sentenced prisoners Is a voluntary work release program operated by the Sheriff which allows a day of work 
<out-of-custody) on public facl lltles to be substituted for each day of commitment to custody. The Sheriff 
releases about 4,000 Inmates annually to the Probation Department and utilizes about 1,200 person days monthly on 
his out-of-custody work release program. 
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Program: Detention Facll lty Services # 15001 Manager: C. K. Wigginton, Assistant Sheriff 

PROGRAM DESCRIPTION: (Continued) 

The Sheri ff'c; Detention Facl I lty Services Progr·am le; directed by an Assistant Sher·lff and Includes six Type 11 
tacllltlec; located In downtown San Diego, the cities of Vista, Santee, El Cajon, and Chula Vista, as wel I as the 
rural community ot Dec;canso. Addltlonally, the Vista site and the Las Collnas facility located In Santee are 
curr·ently undergoing expansion. The State Board of Corrections has rated these six facilities with a combined 
capacity of just over 1,700 Inmates. The Inmate population currently exceeds 3,800 and ls growing steadily. It 
ls projected that the Sheriff wll I process about 148,000 persons who are received from the various law enforce
ment agenc 1 es and Courts In FY 1988-89. 

A wide spectrum of system-wide support Is utilized In the Sheriff's six detention facilities. These support 
sysTems Include food services, medical services, laundry services, accounting services, counsel Ing services, 
rellglous services, prisoner· transportation, and the Investigation of escapes, attempted escapes, and other crimes 
committed by Inmates In custody. Over 4.6 mllllon meals are prepared annually and over 150,000 prisoners are 
transported annually to courts, other local detention facl lltles, hospitals, or State Institutions. 

1987-88 ACTUALS: 

Estimated Salaries and Benefits Increased over 1987-88 budget by $884,300 due to Las Collnas expansion, reclasses, 
and two revenue offset positions. 

Estimated Services and Suppl les Increased by $1,465,370 over the 1987-88 budgeted amount due to ln::reased house 
counts, lntlatlon, Increased hospital costs, and costs associated with the Las Collnas expansion. 

1988-89 OBJECTIVES: 

1. To provide for 150,000 Inmates to be transported between tact lltles, courts, and prisons. 

2, To provide program-wide security to ensure the safety of staff and Inmates. 

3, To prepare, serve, and deliver approximately 4,600,000 annual meals at the rate of three meals per day, seven 
days per week per Inmate In the detention facl I ltles, 

4, To provide a systematic approach to processing Inmates, better cash control, and a means of checks and 
ba I ances. 

5, To provide 24-hour nursing coverage tor Inmate medical care. 

6 To reduce overcrowding. 
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Pn,gram: Detention Faclllty Senllcec; # 15001 Manager: C. K. Wigginton, Assistant Sheriff 

1988-89 ADOPTED BUDGET: 

Salarlec; and Benefltc;: 

Thie; category Increased due to the fol !owing: 

a) Fu! I year funding tor approved 1987-88 positions which were unfunded tor Las Col lnas Expansion. 

Las Collnas Expansion Projects 

Four (4) Lieutenants 
Five (5) Sergeants 
One Hundred (100) Corrections Deputy Sheriff II 

(syste~wlde; 87 positions tor Male Inmate Pt·oject; 
13 poc;ltlons tor Female Inmates Project) 

Two (2) lntermed late Clerk Typists 
One (ll Super·vlc;lng Clerk 
One Cl) Administrative Secretary I I 
Four (4 > Jal I Clerks 
Seven (7) Booking Clerks 
Five (5) Staff Nurse !l's 
Two (2) Correctional Counselors 
Three (3) Department Aides 
Three (3) Senior Cooks 
One C 1 l Laundr·y Worker 111 
Two (2) Stock Clerks 

bl Approved 1987-88 positions for jail stores. 

Jal I Stores 

One Cl) Storekeeper 
One (1) Accounting Technician 

cl Deletions 

Less : One C 1 l Cert I fled Nurse Practitioner 
One (1) Nurser's Assistant 

SY 

4.00 
5.oo 

100.00 
2.00 
1 .oo 
1 .oo 
4.00 
1.00 
5.oo 
2.00 
3.00 
3.00 
1 .oo 
2.00 

1.00 
1 .oo 

( 1 .oo) 
( 1 .QQ) 

Deleted to al low tor the reclassification of an Analyst Ill or AA Ill In the Personnel Division. 

Services and Supplies: 

The Increase In Services & Supplies over FY 87-88 budget ls $1,170,000. The Increase Included funds tor the Las 
Col lnas tacl I lty expansion and tor Increased food, medical and bedding costs. 

Fixed Assets: 

This category decreased $1,598 from FY 87-88. Approved Items Included a hydraulic jack, three refrigerators, nine 
survlvalr and a v.M.S, c;pl ltter and recorder. 

Vehicles and Communications: 

The Increase In vehicles and communications category ls $94,759 over FY 87-88 which had no appropriation. Three 
vehicles and a forklift total Ing $87,759 were approved along with $7,000 In related communications equipment. 
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Program: Detontlon Fae! I tty Servlcec; #15001 

Program Revenue By Source: 

Al d from other 
Government Agencies 
(No match required) 

Charges tor 
Current Services 
(No match required) 

Other Revenue 
(No match required) 

Total 

Explanation/Comments: 

1987-88 
Actual 

$ 643,849 

2,179,244 

47,640 

$2,870, 733 

Manager: C. K. Wigginton, Assistant Sheriff 

Change From 
1987-88 1988-89 1987-88 
Budget Adopted Budget 

$ 615,413 $ 615,413 $ 0 

1,822,172 1,053,170 (769,002) 

1, 100 12,000 10,900 

$2,438,685 $ 1,680,583 $(758,102) 

Aid from Other Agencies: This category consists of State Aid ABS and the Las Collnas Education Program. No 
change Jc; anticipated tor FY 88-89. 

Charges tor Current Services: This category wilt Increase In Jal! Stores revenue (Accourrt 9786), Transportation 
ot Prisoners (Account 9851), Institutional Care (Fed/City h::count 9944), and Work Furlough (Account 9945). The 
Parole Board Bl II- Department ot Corrections (Accourrt 9946) will decrease. 

Other Revenue: This category wlll Increase slightly (other Mlscellaneous Accourrt 9995). 

FIXED ASSETS: 

Item Quantity Cost 

Refrigerator 3 $ 50,000 
Survlvalr 9 7,920 
Spl ltter V.M.S. 1, 120 
Recorder Y.M.S. 1,700 
Hydraul le Jack 800 

$ 61, 540 

VIHlCLES: 

15 Passenger Yan 2 $ 57, 259 
3/4 ton de! Ivery truck 12,500 
For kl I tt 18,000 

$ 87, 759 

CCf,IMUNICATIONS EQUIPMENT 

'lad lo/Siren 2 $ 4,000 
Mob I le Rad lo w/Slren 3,000 

$ 7,000 

$ 156,299 
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PROGRAM: Detention Facl I lty Services DEPARTMENT: C. K. Wigginton, Assistant Sheriff 

PERFORMANCE INDICATffiS 

1985-86 1986-87 198 7-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

·----------------------- -----·----.--

ACTIVITY A: Central Detention Facility 

% o t Re sou r·ces - 36.4% 

WCRKLOAD 
Book I ngs 74, 795 73,420 87,842 78,300 92,230 
Average Dally Inmate 761 895 1,006 953 750 

Population 

EFFECT I VENESS 
Escapes 3 1 9 0 0 
Assaults 240 220 287 220 0 

ACTIVITY 8: South Bay Detention Facl I lty 

% of Resou r·ces - 9.5% 

WORKLOAD 
Book! ng 4,626 6,145 6,039 6,050 6,340 
Average Dal I y Inmate 539 604 661 655 382 

Popu I at Ion 

EFFECT I VENESS 
Escapes 0 1 4 0 0 
Assaults 169 62 124 62 0 

ACTIVITY C: Las Collnas Women's Detention Faclllty ( 1 ) 

% o t Resources - 21.5% 

WCRKLOAD 
Book I ngs 14,675 15,553 18,036 17,510 18,940 

A\/erage Dally Inmate 287 352 415 332 448 

Popu I at Ion 

EFFECTIVENESS 
Escapes 4 0 6 0 0 
Assaults 52 58 111 58 0 

<1> Expansion scheduled for completion 12/88. 
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PROGRAM: Detention Facility Services 

1985-86 
Actual 

DEPARTMENT: C. K. Wigginton, Assistant Sheriff 

PERFORMANCE INDICATCRS 

1986-87 
Actuet 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

ACTIVITY D: Les Collnas Men's Temporary Facility ( 1) 

J of Resources (Included In Activity C) 

WORKLOAD 
Book I ngs 
Average Dally Inmate 

Popu lat Ion 

EFfECTI VENESS 
Escapes 
Assaults 

ACTIVITY E: VI sta Detention 

J of Resources - 11.3J 

WORKLOAD 
Book Ing 
Average Da 11 y Inmate 

Population 

EFFECT I VENESS 
Escapes 
Assaultc; 

0 
0 

0 
0 

Facility (2) 

27,655 
360 

5 
152 

ACTIVITY F: Descanso Detention Fae! I lty 

J ot Rec;ou rces - 11.3% 

WORKLOAD 
Book Ing 0 
Average Dal I y Inmate 332 

Population 

EFFECT I VENESS 
Escapee; 
Assau I ts 

(1) Scheduled to open 11/88. 

(2) Scheduled to reopen 4/89. 

2 
32 

0 
0 

0 
0 

35,173 
414 

0 
160 

0 
390 

1 
48 
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0 
0 

0 
0 

29,041 
439 

0 
144 

0 
419 

0 
43 

0 
0 

0 
0 

29,070 
427 

0 
160 

0 
404 

0 
48 

0 
580 

0 
0 

30,490 
1,000 

0 
0 

0 
461 

0 
0 



PROGRAM: Detention Facll lty Services 

1985-86 
Actual 

DEPARTMENT: C. K. Wigginton, Assistant Sheriff 

PERFORMANCE INDICATORS 

1986-87 
Actua I 

1987-88 
Actual 

1987-88 
Budget 

--------------------------~-------------------------------·-----------------------------

ACTIVITY G: El Cajon Detention Facl llty 

% of Resources - 10% 

WORKLOAD 
Bookl ngc; 
Average Dally Inmate 

Populatlon 

EFFECT I VENESS 
Escapes 
Assaults 

2,188 
323 

0 
60 

4,808 
413 

0 
39 
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4,079 
479 

0 
76 

3,820 
443 

0 
39 

1988-89 
Adopted 

4,280 
241 

0 
0 



STA FF I NG SCHEDULE 

Program: Detention Facl llty Services #15001 Manager: c. K. Wigginton, Assistant Sheriff 

Staff Years Selary and Benefit Costs 

1987-88 1988-89 
Budl:let Adopted 1987-88 1988-89 

Class Tltle Pos SY Pos SY Budget Adopted 

--------------

0265 Assist. Sheriff 1 1.00 1 1.00 $ 59,57.3 $ 71,369 
2303 Admln Assist 11 2 2.00 2 2.00 64,597 69, 181 
2403 Accou ntl ng Tech 0 0 1 1.00 0 20,688 
2650 Stock Clerk 7 7.00 9 9.00 110 ,.350 142,960 
2655 Storekeeper 111 1 1 .oo 0 o.oo 24,024 0 
2660 Storekeeper I 2 2.00 3 .3.00 37,023 55,526 
2700 Inter Clk Typist 10 10.00 12 12.00 165, 8.34 197,987 
2710 Jr Clk Typist 0 0 0 0 0 0 
2725 Prlnclpal Clk 0 0 0 0 0 0 
2727 Sherif fl s Oat 

Process! ng Mgr 1 1 .oo 1 1 .oo 27,357 .32,.320 
2730 Senior Clerk 2 2.00 2 2.00 39,492 40,924 
2745 Superv Is Ing Cl k 10 10.00 11 11.00 229,158 257,665 
2756 Admln Sec I .3 3.00 2 2.00 57,249 .34,896 
2757 Admln Sec 11 4 4.00 6 6.00 86,481 124,521 
3001 Jal I Clerk 47 47.00 51 51.00 835,302 9.30,245 
3002 Book! ng Clerk 66 66.00 73 73.00 1,280,880 1,464,444 
4 \ 01 Med Serv Admln 1.00 1.00 52,6.35 54,977 
4170 Dent 1st 1 .25 1 .25 11,620 12,446 
4192 Sr Phys I c 1 an 2 2.00 2 2.00 109,108 114,404 
4459 Ch let, Food Serv 1 .oo 1 1 .oo 35,408 .37,750 
4460 Asst Chief Food Services 1 1 .oo 1 1.00 26,795 27,469 
451 7 Cert Nurse Pract 3 3.00 2 2.00 103,079 74,332 
4538 Staff Nurse 11 36 36.00 41 41.00 1,046,866 1,198,719 
4544 Superv Is 1 ng Jlllrse 1 1 .oo 1 1 .oo 37,61.3 36,562 
4615 Nurses Assistant 10 10.00 9 9.00 157,681 147 I 36.3 
5050 Correctional 

Counselor 10 10.00 12 12.00 .347,998 426,052 
5051 Suprv Correctional 

Counselor 1 1 .oo 1 1 .oo 36,951 40,221 
5236 Departmental Aide 10 10.00 13 13.00 112, 175 147,048 
5746 Deputy Sheriff 419 419.00 419 419.00 12,650, 150 12,650,414 
5775 Sheriff's Captain 6 6.00 6 6.00 318,989 317,802 
5778 Sheriff's Cmdr 2 2.00 2 2.00 119,670 119,180 
5780 Sheri ff I s Lt 11 11.00 15 1 s.oo 516, 9.35 666,816 
5782 Corrections Dep 

Sheri tt 11 0 0 100 100.00 0 2,187,800 
5789 Sheriff's Conmlssary 

Stores Su perv I sor 0 0 1 .oo 0 24,889 
5790 Sheri ff' s Sgt .37 .37.00 42 42.00 1,553, 5.35 1,739,157 
6405 Food Service Supr 6 6.00 6 6.00 132,861 139,794 
64 JO Sen !or Cook 26 26.00 29 29.00 475,558 549, 729 
6510 Laundry Supr 3 3.00 3 .3.00 61 ,4.37 60,492 
6530 Laundry Wrkr 111 .3 3.00 4 4.00 52,200 71,.399 
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STAFF ING SCHEDULE 

Program: Detention Faclllty Ser·vlces #15001 Manager·: C. K. WI gg I nton, Ass I stant Sher·ltt 

Staff Year·s Salar·y and Benefit Costs 

Class Tltle 

7030 
7530 
8800 

9999 

Senior Custodian 
Sewl ng Rm Suprv 
Cor·r-ect Iona I 

Counselor I 
Extra Help 
Reclassltlcatlon 

Subtotal 

Adjustments: 

1987-88 1988-89 
Budget 

Pos SY 

3 

0 

3.00 
1 .oo 

o.oo 

750 749. 25 

Adopted 
Pos SY 

3 

0 

3.00 
1 .oo 

o.oo 

89'.) 889.25 

County Contr I but Ions & Benet I ts 

Special Payments: 
Salary Increase 
Overt I me 
Pr·emlum 
Salary Adjustment 
Salary Savings 

Total Adjustments 

Pr·ogr·am Totals: 750 749.25 89'.) 889. 25 
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1987-88 1988-89 
Budget Adopted 

$ 51,792 $ 54,180 
16,268 17,016 

0 0 
449,275 598,725 

5,029 0 

$21,498,948 $24,957,462 

$ 6,693,508 $ 1, 61 1,210 

$ 261,493 $ 0 
1,837,546 1,931,704 

317,892 417,892 
(267,807) 0 
C 904,070) (1,041,814) 

$ 7,938,562 $ 8,912,992 

$29,437,510 $33,870,454 



Program: Law Enforcement Serv Ices 

Department: Sheriff 

112002 

I 2400 

Manager: J. M. Drown, Assistant Sheri tt 

Re: 1988-89 Proposed Budget; Pg. A-183, Vol. 

Authority: Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
unlawful disturbances, which come to his attention, to Investigate public offenses which have been committed. The 
County Charter (Section 605) requires the Sheriff to provide the County efficient and effective pol Ice protection 
and to perform alt the duties required of him by law. The Government Code (51301 & 51304) authorizes Inter
governmental agreements tor the provision ot law enforcement services. 
This Program ls: Mandated/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Suppl Jes 

Other Charges 

Fixed Assets 

Vehicles/Comm. Equip 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Funding 

NET COUNTY COSTS 

Statt Years 

Po,; I ti ons 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$33,723,628 

2,123,276 

0 

83,505 

468,890 

0 

0 

$36,399,299 

(11,676,173) 

$24,723,126 

760.00 

775 

1986-87 
Actual 

$36,374,434 

1,618,329 

0 

105,833 

287,898 

0 

0 

$38,386,494 

(12,945,288) 

$25,441,206 

790.00 

797 

1987-88 
Actual 

$41, 512,575 

1,996,220 

0 

1,887,228 

153,050 

0 

0 

$45,549,073 

(17,732,912) 

$27,816,161 

832.00 

843 

1987-88 
Budget 

$38,708,205 

3,166,208 

0 

2,919,837 

153,050 

0 

0 

$44,947,300 

( 20,138, 739) 

$24,808,561 

832.00 

835 

1988-89 
Adop'ted 

$37,929,513 

2,458,928 

0 

320,133 

263,600 

0 

0 

$40,972,174 

(19,383,838) 

$21,588,336 

847.83 

870 

Although the Sheriff Is responsible to the electorate tor public sate'ty Throughout the entire County, Including 
al I Incorporated cities, his primary law enforcement services are del lvered In the unincorporated area and the 
Incorporated cities that contract tor the Sheriff's law enforcement and traffic services. Currently, the contract 
cities are Del Mar, Imperial Beach, Lemon Grove, Poway, Santee, San Marcos, Vista, Encinitas, end Solana Beach. 
Nine other cities maintain their own pol Ice departments. The Sheriff's primary service area encompasses about 90$ 
of the County's 4,300 square miles and approxlma'tely 669,000 residents. The County•s ttourlshlng tourist In
dustry, the beaches, parks, mountains and deserts, and such major events as the Del Mar Fair and the Def Mar 
Races, annually attract hundreds of thousands ot visitors to the Sherltt•s primary service area. This Influx ot 
visitors adds considerably to the normal service requirements of the resident population. 

As the Chief Law Enforcement Officer, the Sheriff Is also required by law to coordinate law enforcement mutuaJ aid 
among al I law enforcement agencies In the County and to provide back-up support services to al I of the pol Ice 
departments and other law enforcement agencies within San Diego County. 

The Sheriff's Law Enforcement Services Program Is directed by an Assistant Sheriff. Regular law enforcement In 
the primary service area Is delivered by Sheriff's stations and substations located at Encinitas, Vista, 
Fallbrook, Valley Center, Poway, Ramona, Jullan, Pine Valley, Alpine, Santee, Lemon Grove, and Imperial Beach. In 
the most remote rural areas, law enforcement Is delivered by Resident Deputy Sheriffs residing In or near the 
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Program: Law Enforcement Serv lees #12002 Manager: J. M. Drown, Assistant Sheri ff 

PROGRAM DESCRIPTION: (Continued) 

communities of Warner Springs, Ranchlta, Borrego Springs, Jacumba, and Boulevard. Crime prevention coordination 
tor the entire county Is In the Law Enforcement Operations Bureau. 

The Sheriff's direct law enforcement dellvery system Is supported by a centralized Communications Center where al I 
9-1-1 calls for pollce, tire, and ambulance emergencies In the Sheriff's primary service area are responded to. 
The Communications Center also receives other telephonlc calls tor service, provides radio dispatch of Sheriff's 
units throughout the County, and provides communications services to other County functions, such as emergency 
medical trauma centers, fire dispatch, coroner, road department, and County Administration. 

The Sheriff's stations and substations are supported by an Emergency Services Division that develops overal I 
contingency plans, provides hellcopter and fixed wing aircraft support, search and rescue operations, uniformed 
reserve deputies and such speclallzed support as s.w.A.T., underwater search and recovery, bomb detection, etc. 

Speclallzed Investigative support to the Sheriff's stations and substations (as well as to municipal pol Ice 
departments when necessary) Is provided through three Investigative divisions. The Central Investigations Divi
sion encompasses specialized units tor the Investigation ot homicides, kidnapping, and other very serious vlolent 
crimes, as wel I as arson cases, or bomb cases, fraud cases, and forgery cases and CAL-ID. The same division also 
Includes the Sheriff's Reglonal Crime Lab which conducts crime scene searches and forensic examinations Involving 
the use of sophisticated scientific Instrumentation tor analysis of criminal evidence. The Juvenile Services 
Division ls responslble tor the Investigation of crimes against chlldren, such as chi Id abuse, and for fol low-up 
Investigation, case clearance, property recovery, and diversion/referral disposition decisions on al I arrested 
juveniles and operates the Sheriff's Juvenile Diversion Program. The Sheriff's Special Investigation Division Is 
responsible for cover·t or semi-covert Investigations of gambl Ing, prostitution, ch lid pornq:iraphy, narcotics 
violations and trattlcklng, street gang activities and criminal lntelllgence. 

1987-88 ACTUALS: 

The difference between the 1987-88 Budget and the 1987-88 Actuals Is $2,804,370 Increase In Salaries and Benefits 
and a $1,169,988 decrease In Services and Supplles. This ls due to three new grants from the Office of Criminal 
Justice Planning, overexpendlture of overtime, underfunding of retirement benefits, and one-time purchase of 
Services and Supp lies tor CAL-ID. 

1988-89 OBJECTIVES: 

1. To Increase communications dispatch services' efficiency and time! lness. 

2. To ma I nta In standards of Law Enforcement Serv 1 ces. 

3. To provide an Increased level of Law Enforcement Services to Contract Cities. 
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Program: Law Enforcement Services 112002 Manager: J. M. Drown, Asslstarrt Sheri tt 

1988-89 ADOPTED BUDGET: 

Salarleo; and benefit,; adopted tor 1988-89 reflect full year funding tor three positions partially funded In 
1987-88 and +ull year funding tor tour grant funded positions and 13 new positions tor contract cities; fourteen 
new poo;ltlono; with seven statt years were added tor one halt year funding tor Communications Dispatcher. 

Services and Supplies: 

Services and supplles reflects the decrease of one time only expenditures related to 1987-88 Cal-ID start-up costs 
and Increases associated with various grant programs. 

Fixed Assets: 

Fixed assets tor 1988-89 have decreased by $2,599,704 due to the 1987-88 lncluslon ot Cal-ID equipment. 

Communications Equipment and Vehicles: 

A total of $263,600 was approved for Communications equipment and Vehlcles to provide minimum service tor 
Reserves, Contract Cities• and unincorporated areas. 

F lxed Assets: 

Item Quantity Total Cost 

Comparison Microscope s 20,000 
Breath Instrument Lot 75,000 
Safety Vent Hood 1 8,600 
Forrler Trans Infrared 1 70,000 
Submachine Guns 5 4,500 
Booking Terminals 8 133,000 
Camera, CI ose Up 1,243 
Desk, Secretarial 520 
Typewriter 1 920 
Port ab le Breath Mach I ne 2 1, 100 
Hand guns 12 3,600 
Shot guns 5 1,650 

s 320,133 

Vehicles/Communications Equipment 

Hand I Talkles 36 $ 90,000 
Hand I Ta I k I e Charger 10 5,000 
Radio - Mobl le 10 25,000 
M/C Ml ke He! met 2 600 
M/C Radio 2 8,800 
Dune Buggy-Beach 2 7,600 
Detective Sedan 12,000 
Mid-Size Sedan l 12,150 
Patrol Sedan 4 63,200 
Motorcycle-Traffic 2 13,600 
5 Passenger Van 25,650 

s 263,600 
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Progr·am: Law Enforcement Serv Ices /112002 Manager: J. M. Drown, Assistant Sheriff 

REVENUE BY SOURCE 

Change from 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budgeted Adopted Budget 

Ald t rum other· 
Gov er·nment Ag enc I es $ 5,510,249 $3,151,624 $ 1,080,563 $(2,071,061) 

Charges for 
Cun·ent Serv Ices 11,893,663 16,663,508 18,278,668 1,615,160 

Other Revenue 329,000 323,607 24,607 (299,000) 
-·------- ---------

Total $17,732,912 $20,138,739 $19,383,838 $ (754,901) 

Explanatlon/Comments: New Revenue In 1988-89 Is due to additional contracts tor Service and two new grants, 
Serious Habltual Offenders, and Juvenl le Gang and Drug Gr·ant. The decrease ln revenue Is due to a decrease In 
CAL-ID. The Adopted Budget reflects the reduction of one time only revenue related to 1987-88 Cal 1.0. start-up 
coSTs (approx. $2.8 mllllon) and the Increase In revenue associated with various grants and contract city staffing 
Increases. 

COUNTY COST DETAIL: 

1987-88 
Revenue Match Actual 

Crlme Analysls Grant $ 36,070 
Ser·lous Habltual Offenders Gr·ant 3,396 

Tota! $ 39,466 

Percentage Match County Cost 

Cr·lme Analysis Grant 

Serious Habltual Offenders Grant 

198 7-88 
Budget 

$ 36,070 
3,396 

$ 39,466 

10% 

-Al41-

1988-89 
Adopted 

$ 

$ 

45,000 
10,189 

55, 189 

20% 

15% 

Change from 
198 7-88 
Budget 

$ 8,930 
6,793 

$ 15,723 



PROGRAM: Law Enforcement Services 

ACTIVITY A: Law Enforcement Operations 

J of Resources - 32% 

ll«)RKLOAD 
Cal Is tor Se rv I ces 
Reports Taken 
Total Arrests 
Citations Issued 

EFFICIENCY 

Cal Is per Un It 

EFFECT I VENESS 

Priority Response Time 
Pops. Per 24-hr Patrol/Traffic Unit 

ACTIVITY B: Law Enforcement Operations 

J of Resources - 29% 

WORKLOAD 
Cal Is tor Service 
Reports Taken 
Total Arrests 
Citations Issued 

EFFICIENCY 

Cal Is Per Unit 

EFFECTIVENESS 
Priority Response Time 
Pops. Per 24-hr Patrol Unit 

DEPARTMENT: J.M. Drown, Assistant Sheriff 

PERFORMA~E INDICATORS 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

- Contract 

126,950 127,000 154,626 178,000 162,400 
22, 100 24,000 32,193 36,500 33,800 
9,500 9,700 11, 157 13,500 11,700 

51,506 51,500 73,208 77,000 76,900 

1,510 1,580 1,549 1,580 1,550 

7.2 1 o. 7 10.8 10.0 10.0 
9,060 8,624 8,884 8,900 8,887 

- Unincorporated 

128,990 136,605 116,740 120,000 122,600 
22,170 24,400 22,978 20,500 24, 100 
9,200 9,100 8, 168 8,500 8,600 

17,000 18,000 11,277 12,000 11,800 

1,480 1,531 1,256 1,600 1,300 

8.6 13.5 14.1 13.5 14.1 
12,250 11,783 11,685 12,800 12,050 
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PROGRAM: Law En tor·cement Serv lees 

ACTIVITY C: Law Enforcement Support 

% of Resources - 28% 

WORKLOAD 
Cal Is tor Services 
Crlmlnologlcal Examinations 
Crime Investigations 
ASTREA Ass I sts 

EFFICIENCY 

?roductlvlty Index 
(total workload - staff years) 

EFFECT I VENESS 

Not appllcable 

ACTIVITY D: Juvenile Ser·vlces 

% of Resources - 6% 

WffiKLOAD 
Cal Is tor· Service 
Invest I gat I on 
Evldentlar·y Examinations 
Juvenile Intervention 

ACTIVITY E: Street Gangs 

% of Resources - 2% 

WORKLOAD 
Crime Investigations 
ArTest 
Gang Activity Interventions 
Number o+ Gang Members 

Documented 

DEPARTMENT: J. M. Dr-own, Assistant Sher·I ff 

PERFORMANCE INDICATCRS 

1985-86 
Actual 

550,000 
36,500 

5,487 
6,620 

15,000 
2,500 

720 
12,000 

76 
231 

34 
1,400 

1986-87 
Actual 

575,000 
40,150 

6,037 
6, 752 

2,195 

17,000 
3,000 

360 
13,160 

85 
231 

40 
2,000 
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198 7-88 
Actual 

603,000 
49,000 

6,641 
7,500 

2,346 

20,000 
3,000 

384 
13,200 

240 
130 
65 

2,720 

198 7-88 
Budget 

603,000 
45,000 

6,641 
7,500 

2,331 

20,000 
3,000 

384 
13,200 

200 
250 
50 

2,500 

1988-89 
Adopted 

629,000 
49,500 

6, 700 
7, "JOO 

1,823 

21,500 
3,200 

410 
13,400 

264 
143 

71 
2,992 



ffiOGRAM: Law Enforcement Services 

ACT! VITY F: Street Narcotics 

~ of Resources - 1% 

WORKLOAD 
Number of Investigations 
Number of Arrests 
Search Warrants 

ACTIVITY G: Crime Prevention 

% of Resources - 1% 

WORKLOAD 
Neighborhood Watch Groups 
Programs & Presentations 
Security Inspections 

EFF !Cl ENCY 

Not Appl !cable 

EFFECTIVENESS 

DEPARTMENT: J.M. Drown, Assistant Sheriff 

PERFORMANCE INDICATORS 

1985-86 
Actual 

319 
367 
84 

3,135 
2,468 
5,324 

1986-87 
Actual 

335 
385 

84 

3,049 
2,218 
5,005 

1987-88 
Actual 

335 
284 

84 

3,096 
1,620 
3,462 

1987-88 
Budget 

335 
385 
84 

3,750 
2,300 
4,000 

1988-89 
Adopted 

400 
325 

84 

800 
600 

2,000 

Resldentlal burglary rate ls one (1) burglary per 39 housing units In unincorporated areas. Wflthfn the 
Sheriff's neighborhood watch areas the rate Is one (1) per 1,021 housing units. 

ACTIVITY G: CAL-ID 

% ot Resources - 1% 

WORKLOAD 
Total Cases Completed NIA NIA NIA NIA 1,032 
Person Crimes NIA NIA NIA NIA 37 
Property Crimes NIA NIA NIA NIA 995 
Total Case Hits NIA NIA NIA NIA 97 
Person Crimes NIA N/A N/A N/A 4 
Property Cr Imes NIA NIA NIA NIA 93 

EFFECT I VENESS 

CAL-ID has been partially staffed July 1988, through September 1988. 
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Program: Law Enfor·cement Serv Ices 

Class Title 

0265 
2302 
2303 
2671 
2700 
2710 
2730 
274 5 
2756 
275 7 
2761 
2801 

2803 

2805 
2806 

2907 
4317 
4330 
5236 
5605 
5721 
5734 
5736 
5737 
5739 

5744 
574 5 

5746 
5774 
5775 
5778 
578'.) 
5 785 
5790 
5865 

9999 

Assist. Sheriff 
Adm l n Asst I 11 
Admln Asst II 
Estate Mover 
Inter Clk Typlc;t 
Jr Clerk Typist 
Senior· Clerk 
Supervising Clk 

Admln Sec I 
Adm In Sec 11 
Group Secretary 
Sherif fl s Comm 

DI spatcher 
Sher If f Comm 

Dlc;patcher 11 
Sr Sher Com Dlsp 
Supvervlslng Sheriff's 

Comm Dlsp 
Legal Proc Cl k 11 
Cl lnlcal Lab Tech 
Lab Assist 
Departmental Aide 
Estate Prop Mgr· 
Doc Exam 
Super Crlmlnal 1st 
Cr·lmlnal 1st 111 
Crlmlnal 1st II 
Latent Fingerprint 

Examiner 
Cr·lme Prev Spec 
Sr Cr· I me Pr·ev 

Spec I al 1st 
Deputy Sher·lft 
Cnlef Comm. Super 
Sheriff's Capt 
Sher I t f I s Cmd r 

Sheriff's Lt 
Sner. Prop Invest 
Sh er· I f f I s Sgt 
Dl saster Preparedness 

Oper Off I cer· I I 
Extr·a He! p 
Reclasslflcatlon 

Total 

STAFf ING SCHEDULE 

# 12006 Manager·: J. M. Dr·own, Assistant Sheriff 

Staff Years Salary and Benefit Costs 

1987-88 1988-89 
Budget 

Pos SY 

1 
4 
2 

46 
2 

10 
0 

14 
9 
0 

0 

1.00 
1.00 
4.00 
2.00 

44. 75 
2.00 

10.00 
0 

14.00 
9.00 
o.oo 

0 

29 29.00 
29 29.00 

6 6.00 
1 1.00 
3 3.00 
1 1 .oo 

10 10.00 
1 .oo 
2.00 
1 .oo 

1 1 .oo 
9 9.00 

4 3.00 
18 18.00 

5 5.00 
507 505.50 

1 1 .oo 
10 10.00 
2 2.00 

27 27.00 
1 1 .oo 

79 78.75 

1 1.00 
0 0 
0 0 

836 832.00 

Adopted 
Pos SY 

1 
5 
2 

48 
2 

10 
0 

13 
9 

17 

1.00 
1.00 
5.00 
2.00 

47.00 
2.00 

10.00 
0 

13.00 
9.00 
1.00 

10.00 

29 29.00 
29 29.00 

6 6.00 
1 1.00 
3 3.00 
1 1.00 
9 9.00 

1 .oo 
2 2.00 

1.00 
1 1 .oo 
9 9.00 

4 4.00 
18 6.50 

5 3.00 
521 520. 33 

I .OO 
10 10.00 
2 2.00 

27 27.00 
1 1.00 

79 79.00 

1 1 .oo 
0 0 
0 0 

870 84 7.83 
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$ 

1987-88 
Budget 

59,573 
35,764 

124,318 
19,578 

602,962 
26,280 

186,020 
0 

242,080 
192,106 

0 

0 

590, 766 
651,540 

158,856 
18,133 
91,320 
18,840 

111,170 
25,068 
75,830 
45,121 
40,634 

333,403 

77,935 
340,972 

102,915 
16,763,842 

33,072 
512,624 
119,670 

1,224,961 
21,647 

3,218,302 

31,091 
0 
0 

$26,096,393 

$ 

1988-89 
Adopted 

71,369 
38,680 

160,341 
40, 110 

782,221 
26, 711 

199,526 
0 

245,036 
200,562 

18,603 

121,128 

605,352 
723,797 

164,593 
21,008 
92,778 
19, 147 

103,408 
30,300 
80,842 
46,313 
41,697 

345,768 

93,551 
132, 522 

67,266 
17,468,132 

34,597 
529,710 
119, 180 

1,250,456 
22,656 

3,292,524 

31,886 
0 
0 

$27,221,770 



Program: Law Enforcement Services 

Class Tltle 

Adjustments: 
County Contributions and Benefits 

Special Payments 
Salary Increase 
Over·tJme 
Premium 
Salary Adjustment 
Salary Savings 

Total Adjustments 

STAFF ING SCHEDULE 

#12006 Manager: J. M. Drown, Ass I stant Sher· I ff 

Staff Years Salary and Benefit Costs 

1987-88 1988-89 
Budget 

Pos SY 
Adopted 

Pos SY 
1987-88 
Budget 

$ 9,683,518 

$ 327,050 
2,210,224 

406,213 
1, 173,483 

( 1 , 1 88,676) 

$12,611,812 

1988-89 
Adopted 

$ 9,231,826 

$ 0 
2,240,083 

408,642 
0 

( 1 , 1 72,808) 

$10,707, 743 

Program Totals: 836 832.00 870 847.83 $38,708,205 $37,929,513 
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Program: Administrative Services 

Department: Sher I ff 

# 12006 

# 2400 

Manager: R. w. Reed, Assistant Sheriff 

Re. 1988-89 Proposed Budget; Pg. A-210, Vol. 

Au-thorlty: Section 605 of the County Charter charges the Sher·lft with organizing his department In order to 
provide the County with efficient law enforcement protection. 

This Pr·ogram ls: Mandated/Discretionary Service Level. 

COSTS 
Salaries & Benefits 

Services & Supplies 

0,her Charges 

Fixed Assets 

Vehicles/Comm. Equip. 

Operatl ng Transfers 

Less Reimbursements 

Total Direct Costs 

Funding 

Net County Cost 

Staff Years 

Positions 

1985-86 
Actual 

$ 3,984,211 

825,872 

0 

35,053 

13,000 

0 

0 

$ 4,858,136 

862,665) 

$ 3,995,471 

152.00 

152 

1986-87 
Actual 

$ 5,323,045 

1,080,178 

0 

198,480 

0 

0 

0 

$6,601,703 

738,312) 

$ 5,863,391 

1 52 .oo 

152 

1987-88 
Actual 

$ 5,472,402 

1,410,590 

0 

39,345 

10,500 

0 

0 

$ 6,932,837 

1,098,132) 

$ 5,834, 705 

159. 75 

165 
-- ----- -·- - - - - ---- ---- ------- ---- -- - -- ----- -------------~---------
PROGRAM DESCRIPTION: 

1987-88 
Budget 

$ 5, 170, 751 

1,3'08,919 

0 

39,345 

10,500 

0 

0 

$ 6,529,515 

(1,114,821) 

$ 5,414,694 

159.75 

163 

1988-89 
Adopted 

$ 5,554,424 

1,334,894 

0 

40,818 

0 

0 

0 

$6,930,136 

(1,267,720) 

$ 5,662,416 

165.00 

165 

The Sheriff's major prngram responsibilities of Law Enforcement Services and Detention Facility Services are bath 
massl ve and diverse. The Sher·ltf 1 s Law Enforcement Services' responslbll ltles exceed those of most major cities 
In the United States, and Detention Faclllty Services Is responsible for the eighth largest local jall system In 
the Countr·y. Both of these operations require substantial administrative and staff support services. In the 
Interest ot gaining economies and enhancing effectiveness, the Sheriff combines such functions as personnel 
admlnlstr-atlon, training, records, budgeting, property contr·ol, etc., tor both major programs, Into one depart
men+wlde Administrative Services function, tor closer administrative control. The Data Services Division ls 
Included In Admlnlstr·atlve Services. This division has the responsibility of pfannlng, coorcllnatlng, lmpfement
lng, and managing the data processing needs of the department. 

The Sher·1tt•s Admlnlstr·atlve Services Program ls directed by an Assistant Sheriff who Is responslbfe tor recruit
ment of wel I qua! lfled deputy sheriffs, the hiring of personnel of every cfassltlcatlon, affirmative action, and 
admlnlste:-lng the personnel needs of about 1,930 regular employees, 410 Reserve Deputies, 75 Explor·er Deputies, 
and a var·lety of part-time Interns, extr·a help and volunteer·s. Training programs tor Regular and Reserve Deputies 
and other employees (many of which are required by the Peace Officer Standards and Training Commission) ar·e 
administered by Administrative Services. Internal staff support In the form of budget preparation, monitoring of 
expenditures, Inventory control, record keeping, etc. are also provided to the Sheriff and to the program managers 
In L<1w Enforcement and Detention Facl I lty Services. 

The Sheriff licenses over 100 different kinds of businesses In the unincorporated area and Issues all permits to 
can·y concealed weapons tor the entire County. The Sheriff's License Division within Administrative Services Is 
:-esponsl ble for· these. 
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Program: Administrative Services I 12006 Manager: R. w. Reed, Assistant Sherif t 

PROGRAM DESCRIPTION: (Continued) 

The Sheriff's Records Division serves the entire county criminal justice system -- pol Ice, detentions, prose
cutors, courts, probation, and state and federal agencies as wel I. 

1987-8B ACTUALS: 

The $301,651 difference In Salaries & Benefits between the 1987-88 Budget and the 1987-88 Actual costs was due 
In part to Increased overtime costs. lhe $101,671 Increase In services & supplies cost Is due to underfunding of 
+he Automated Reglonal Justice Information System (ARJIS) and the Data Services Division. 

19B8-89 OBJECTIVES: 

1. To ettectlvely coordinate and manage the technical aspects of ongoing and new automation projects Including 
the Networked Office Automation (NOA) System, the Records and Information Management System (RIMS), the 
Computer Aided Dispatch System (CADS), and the CAL-ID System. 

2. To maintain the capability for thorough background Investigations of 1,230 prospective departmental 
employees. 

3. To maintain the capability to train 290 new deputies, correctional deputies, and reserve candidates. 

4. To continue to provide 453,400 records' services and efficiently handle arrest/booking operations, crime 
report processing and the Automated Regional Justice Information System CARJIS) entry. 

5. To maintain the capability to provide 171,644 license services. 

1988-89 ADOPTED BUDGET: 

Salaries & Benefits: 

Salaries and benefits have Increased by $383,673 due to full year funding of FY 87-88 partial funded positions 
(+2.25 staff years) and the addition of one Personnel Manager requested mid-year In 1987-88 as an add/delete 
reclass (+1.00 staff years). 

Services & Supplies: 

Services & Suppl les have Increased by $25,975 due to an Increase of $12,200 related to RUIS costs tor automated 
Computer· Aided Dispatch (CAD) geocodes updates and an Increase In professional and special lzed services costs tor 
the program. 

Fixed Assets: 

The S40,818 approved tor fixed assets Includes replacement of existing equipment which Is In poor condition. 

Vehicles/Communications Equipment: 

None. 
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Program: Administrative Services # 12006 Manager: R. w. Reed, Assistant Sheriff 

SOURCE OF REVENUE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Revenue By Source Actual Budget Adopted Budget 

Licenses Permits $ 150,526 $ 204,700 $ 195,870 $ (8,830) 
(No match required) 

Aid from Other Govt. Agency 246,133 264,750 359,000 94,250 
(No match required) 

Charges for Current 
Services 577,686 489,850 572,850 83,000 

(No match required) 
Other Revenues 1232737 1552521 140,000 C 15,521) 

(No match required) $ 1,098,132 $ 1,114,821 $1,267,720 $ 152,899 

Licenses Permits: 

The change in revenue ls due to a reduction In the fees for Taxicab permits. There has been an Increase In al I 
other license/permit revenue. 

Aid from Other Government Agency: 

There will be an Increase In revenue of the Standards and Training for Corrections (STC) reimbursement money 
tor the 100 new Corrections Deputy Sheriffs. 

Charges for Current Services: 

The change in revenue ls due to an increase In the fees for official documents and fingerprints. The revenue 
from Peace Office Standards and Training <P.o.s.T.> reimbursement money has remained the same. 

Other Revenues: 

There has been a decrease in revenue from the Automated Regional Justice Information System (ARJIS) Joint 
Powers Agreement. 

FIXED ASSETS: 

The fixed assets approved for FY 1988-89 Include: 

i tern 

Computer Terminals 
Printers 
Handguns 
Shotguns 
Paper Shredder 

VEHICLES/COMMUNICATIONS EQUIPMENT: 

Quantity 

20 
5 

25 
3 

Total Cost 

$ 17,560 
14,586 
6,875 

702 
12095 

$ 40,818 
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PERFffiMAt-CE INDICATffiS 

Pr·ogram: Administrative Services I 12006 

ACTIVITY A: Personnel 

S of Resources - 13% 

WORKLOAD 
Employment Interviews 
Background Investigations 
Polygraph Examinations 

EFFICIENCY 

Not appl !cable 

EFFECT I VENESS 

Not appllcable 

ACTIVITY B: Training 

S of Resources - 24% 

WORKLOADS 

Deputl es Tra I ned 
*Correctional Deputies 

Tr-a lned 
Re<serves Trained 
I n-Serv Ice Emp I oyees 

Tra I ned POST /STC 
In-Service Training 

Ho ur<s POST /STC 
Firearms Qualification 

EFFICIENCY 

Not appl !cable 

EFFECTIVENESS 

Not app 11 cab I e 

PERFORMANCE INDICATffiS 

1985-86 1986-87 
Actual Actual 

1,600 1,045 
1,000 972 

540 576 

57 87 

0 0 
45 85 

1,898 2,374 

28,121 40,011 
3,213 3,705 

* New Workload Indicator effective FY 1988-89. 
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Manager: R. w. Reed, Assistant Sheriff 

1987-88 1987-88 1988-89 
Actual Budget Adopted 

1,342 1,274 1,520 
1,068 1,185 1,230 

632 646 740 

130 150 150 

66 0 90 
25 100 50 

3,466 3,000 3,500 

73,710 50,000 100,000 
2,646 4,000 4,500 



PERFORMANCE I ND I CAT ORS 

Program: Administrative Services # 12006 Manager: R. w. Reed, Assistant Sheriff 

PERFORMANCE INDICATORS 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY C: Data Services 

% of Resources - 12% 

WORKLOAD 

SUN Transactions 6,066,000 11,960,000 12,637,905 13,000,000 13,000,000 
Devices on Computer 

Network 0 80 105 120 140 

EFFICIENCY 

Not appl lcable 

EFFECT I VENESS 

Not appl lcable 

ACTIVITY D: Records 

% of Resources - 25% 

WORKLOAD 

Bookl ngs 124,082 135,000 144,693 134,750 146,000 
Case Reports 61,524 65,216 65,328 62,000 70,000 
Arrest Dlsp. Reports 7,983 8,716 8,000 8,000 8,000 
ARJ IS Entry 182,424 175,000 163,057 170,000 170,000 
* CAL-10 0 0 0 0 59,400 

EFFICIENCY 
Total Cost 

Unit Cost: Total Workload $ 7.69 $ 7.01 $ 7.59 $ 7.71 $ a. 11 

Total Work load 
Productivlty:Total Staff Yrs. 3,024 3,265 3, 114 3,125 3,200 

EFFECT I VENESS 

Not Appl lcable 

* New Workload Indicator effective FY 1988-89. 
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PERFORMANCE lf'.OICATORS 

Program: Administrative Services I 12006 Manager: R. w. Reed, Assistant Sheriff 

PERFORMANCE INDICATORS 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY E: Administrative Management/Financial Services 

% of Resources - 22% 

WORKLOAD 

EIR 1 s, Law En fore emen t 
Impact 288 367 193 382 250 

Revenue Contracts 17 ( 10,627,229) 17 C 11,527,208) 18(16,074,410) 19(15,268,982) 18( 17,464,973) 
ReQulsltlons Prepared 6,575 7,795 7,903 8,200 8,200 
Inventory Maintained 348,368 386,500 388,000 395,000 390,000 
Payrol I Rec. Maintained 1,850 1,900 2,077 2,008 2,160 

EFFICIENCY 

Not appl !cable 

EFFECT I VENESS 

Not appl !cable 

ACTIVITY F: License 

% of Resources - 4% 

WORKLOAD 
Permits, Licenses, Photo 

Fingerprinting 52,542 54,720 67,666 51,486 74,500 
Services to Other Asenctes 

Criminal Records 57,669 56,905 55,145 55, 198 57,903 
Checks 

Criminal File 
Searches 53,125 53,010 37,373 51,419 39,241 

EFFICIENCY 

Total Cost 
Unit Cost: Total Workload s 2.73 $ 2.67 $ 1.87 $ 2.93 $ t.78 

Total Work load 
Productivity: Total Staff 

Yrs. Al loc. 13,611 13,720 14,562 14,373 15,604 
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STAFFING SCHEDULE 

Proqram: Administrative Services # 12006 

Class Title 

0265 
0980 
2302 
2303 
2367 
2370 
2403 
2414 
2425 
2427 
2493 
2499 
2505 
2510 
2511 
2525 
2650 
2660 
2700 
2701 
2702 
2703 
2705 
2730 
2745 
2756 
2757 
2758 
2896 
2903 
2906 
2907 
3020 
3072 

5706 

5746 
5775 
5778 
5780 
5790 
7098 

Assistant Sheriff 
Sheriff's Personnel Mgr. 
Admin. Assistant I I I 
Admin. Assistant I I 
Principal Admtn. Analyst 
Admin. Svcs. Mgr. Ill 
Accounting Technician 
Analyst IV 
Associate Accountant 
Associate Syst. Analyst 
Intermediate Account Clk. 
Principal Systems Analyst 
Senior Accountant 
Senior Account Clerk 
Senior Payrol I Clerk 
Senior Systems Analyst 
Stock Cl erk 
Storekeeper I 
Intermediate Clerk Typist 
Sheriff's Sup. Rec. Clk. 
Sheriff's Records Mgr. 
Sheriff's Records Clk I I 
Sheriff's Records Clk. I 
Sen tor CI erk 
Supervising Clerk 
Admln. Secretary I 
Admin. Secretary I I 
Admin. Secretary I II 
Sup. Legal Services Clerk 
Legal Procedures Clerk I 
Legal Procedures Clk II I 
Legal Procedures Clerk I I 
Computer Operator 
Sr. Computer Operator 
Asst. Weapons 

Training Coord. 
Deputy Sheriff 
Sheriff's Captain 
Sheriff's Commander 
Sheriff's Lieutenant 
Sheriff's Sergeant 
Security Guard 
Reclassifications 

Sub-Tota I 

Staff Years 

1987-88 
Budget 

Pos SY 

1 
0 
3 
2 
1 
I 
1 
2 
2 

1 
0 
3 
4 
2 

5 
2 
1 

14 
53 

3 
2 
1 

3 

8 
2 

17 
1 
1 

3 
8 
5 

1.00 
0 

3.00 
2.00 
1.00 
,.oo 
1.00 
2.00 
2.00 
1.00 
1.00 
1.00 

0 
3.00 
4.00 
2.00 
1.00 
1 .oo 
5.00 
2.00 
1.00 

12.50 
53.00 

3.00 
2.00 
1.00 
3.00 
1 .oo 
1.00 
1.00 
1 .oo 
8.00 
1.50 
.75 

1.00 

17.00 
1.00 
1.00 
3.00 
8.00 
5.00 

162 159.75 
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1988-89 
Adopted 

Pos SY 

I 
3 

2 
2 
2 

4 
1 
1 
7 
4 
2 

1 
5 
2 
1 

14 
53 

3 
2 
I 
2 

8 
2 

16 
1 
1 
2 
5 
5 

1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
2.00 
2.00 
2.00 
1.00 
4.00 
1.00 
1.00 
1.00 
4.00 
2.00 
1.00 
1.00 
5.00 
2.00 
1.00 

14.00 
53.00 

3.00 
2.00 
1.00 
2.00 
1 .oo 
1.00 
1 .oo 
1.00 
8.00 
2.00 
1.00 
1.00 

16.00 
1.00 
I .oo 
2.00 
5.00 
5.00 

165 165.00 

Manager: R. w. Reed, Assistant Sheriff 

Salary and Benefit Costs 

$ 

1987-88 
Budget 

59,573 
0 

112,101 
59,726 
41,217 
48,876 
21, 765 
86,498 
54,761 
39,824 
16,847 
44,369 

0 
56,854 
80,034 
83,292 
16,578 
16,540 
81,244 
42,240 
28,971 

225,041 
895,815 

46,955 
45,858 
18,844 
65,283 
24,645 
23, 742 
15,313 
22,929 

158,400 
16,999 
12,835 
23,366 

566,975 
53,179 
59, 751 

141,300 
329,296 
85,834 

$ 3,823,670 

$ 

1988-89 
Adopted 

71,369 
50,445 
38,537 

100, 747 
43,676 
51, 132 
42,423 
90,538 
62,122 
42,055 
64,857 
55,204 
38,901 

137,914 
84,379 
88,069 
17, 182 
17,608 
84,106 
49,904 
30,880 

292,262 
953,316 

55,717 
41,105 
17,448 
40,524 
26,056 
28,043 
17,310 
23,763 

160, 777 
41,232 
22,756 
24,222 

548,949 
52,971 
59,590 
93,834 

208,920 
90,578 

0 

$ 4,061,421 



STAFF ING SCHEDULE 

Program: Administrative Services I 12006 Manager: R. w. Reed, Assistant Sheriff 

Staff Years Salary and Benefit Costs 

1987-88 1988-89 
Budget Adopted 

Class Title Pos SY Pos SY 

Adjustments 
County Contr 1 but Ions & Benefits 

Special Payments: 
Salary Increase 
Overtime 
Premium 
Salary Adjustments 
Salary Savings 

Total Adjustments 

r'rogram Total 162 159. 75 165 165.00 
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$ 

$ 

1987-88 
Budget 

905,086 

57,715 
277,511 
27,459 

238,947 
(159,637) 

1,347,081 

$ 5,170,751 

1988-89 
Adopted 

$ 1,305,671 

0 
285,636 
22,600 
49,268 

(170,172) 

$ 1,493,003 

$ 5,554,424 



Program: Office of the Sheriff 

Department: Sher I ft 

#92101 

#2400 

Manager: R. E. Sandberg, Undersherltt 

Re: 1988-89 Proposed Budget; Pg. A-227, Vol. 

Authority: Section 605 of the County Charter charges the Sheriff with organizing his department In order to 
provide the County with efficient and effective law enforcement. The Sheriff ls the chief law enforcement officer 
in the County and ls charged with preserving the peace and arresting all persons who commit or attempt to commit 
crimes within the County (Government Code 26600 et. seq.) and Is responsible tor the maintenance of the County 
detention facilities and their Inmates. 

This Program ls: Mandated/Discretionary Serv Ice Leve I. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ I ,436, 261 $1,450,175 $1,568,148 $1,497,435 $ 1,465,563 

Services & Suppl les 97,817 99,102 118,798 146,429 188,829 

Other Charges 0 0 0 0 0 

Fixed Assets 13,202 14,178 12,400 12,400 0 

Vehicles/Comm. Equip 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

Total Direct Costs $ 1,547,280 $I, 563,455 $1,699,346 $1,656,264 $ 1,654,392 

Funding (8£600) (8£600) (3£834) (82600) ( 13£000) 

Net County Costs $1,538,680 $1,554,855 $1,695,512 $1,647,664 $ 1,641,392 

Stat f Years 21.00 28.00 28.00 28.00 28.00 

Position 27 28 28 28 28 

PROGRAM DESCRIPTION: 

The Office of the Sheriff Is the executive unit of the Sheriff's Department. It ls through this office that the 
Sheriff provides overal I management of the Department; exercises administrative control and supervision of depart
ment programs and personnel; maintains liaison with the Board of Supervisors, Chief Administrative Officer, County 
Counsel, Auditor and Controller and other governmental units of the local, state and federal levels; and communi
cates with law enforcement support organizations and the public at large. 

The Office of the Sheriff is comprised of three divisions: The Office of the Sheriff, the Public Affairs Divi
sion, and the Internal Affairs Division. The Office of the Sheriff, In addition to the duly elected Sheriff, also 
includes the Undersherlff, who Is responsible tor department operations, and three Special Assistants who are 
responsible tor legal affairs, leglslatlve affairs and special projects. Clerical support and the Sheriff's 
personal staff are also Included In this division. 

The Sheriff's Department has a high publ le profile. The Sheriff's Public Affairs Dlvlslon provides external 
direct services to the public by coordinating al I news media contacts tor the department. Additionally, relatlon
s~ips with Mexico, 22 foreign consulates In the County and also an Industrial Relations Program to maintain labor 
Deace, are coordinated by the Public Affairs Division. 
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Program: Office of the Sheriff 192101 Manager: R. E. Sandberg, Undersherltf 

PROGRAM DESCRIPTION: (Continued) 

The Internal Affairs Division Is responsible tor Investigating any complaints of misconduct or negligence regard
Ing employees In the department. 

1987-88 BUDGET: 

The difference between the 1987-88 Budget and the 1987-88 Actuals Is an Increase of $70,713 In Salaries and 
Benefits due to Increased overtime costs and an underfunding of the unclassified positions In the program. 

Services and supplies were underexpended. 

1988-89 OOJECTIVES: 

1. To continue to prevent crime and delinquency, protect life and property, and preserve the peace. 

2. To provide an Increased level of law enforcement services to the unincorporated area. 

3. To al levlate overcrowding In Detention tacllltles. 

1988-89 ADOPTED BUDGET: 

Salaries and Supplies: 

Salaries and benefits tor FY 1988-89 are reduced by $31,872 from FY 1987-88 due to projected salary savings. 

Services and Supplies: 

Services and supplies have Increased by $42,400 due primarily to an Increase In printing costs. 

Fixed Assets: 

No fixed assets were approved tor this program In FY 1988-89. 

Vehlcles/Communlcatlon Equipment: 

None 
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Program: Office of the Sheriff #92101 Manager: R. E. Sand berg, Undersherl ff 

REVENUE BY SOURCES: 

Change From 
1987-88 198 7-88 1988-89 198 7-88 

Revenue By Source Actual Budget Adopted Budget 

Other Revenues $ 3,834 $ 8,600 $ 13,000 $ 4,400 
(No match required) 

$ 3,834 $ 8,600 $ 13,000 $ 4,400 

Other r·evenues 

The change In revenue Is due to an anticipated Increase In revenue generated from televlslon and movie companies 
tor crowd and traffic contr·ol by the Publ le Affairs Division. 

FIXED ASSETS: 

No fixed assets were approved for the Office of the Sheriff In FY 1988-89. 

VEHICLES/COMMUNICATION EQUIPMENT 

None. 

-Al57-



Program: Office of the Sheriff 192101 

PERFORMANCE INDICATCRS 

ACTIVITY A: Office of the Sheriff 

f. Of Resources - 4 7% 

WORKLOAD 

Total Appropriations 
Total Staff Years 
Populatlon Unincorporated 

Area 
Populatlon Contract 

Cities 
Unincorporated Area -

Square M II es 
Contract Cities - Sq. MIies 

EFFICIENCY 
Not app I Jcable 

EFFECT I VENESS 
Not appl !cable 

1985-86 
Actual 

$ 74,009,845 
1,640.50 

390,530 

207,930 

3,672 
101 

ACTIVITY B: I nterna I A tfa I rs/Pu bll c Atta I rs 

% of Resources - 53% 

WORKLOAD 
Complalnt Investigations 239 
Clalms Against County 205 
DI scovery Proceed I ngs 28 

EFFICIENCY 
Cost per Invest I gat Ion $ 473 

EFFECT I VENESS 
Not app I I cab I e 

1986-87 
AC'tual 

$ 79,413,701 
1,689.50 

$ 

389,900 

214,200 

3,639 
136 

250 
225 

40 

542 
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Manager: R. E. Sall:! berg, Undersherl t t 

1987-88 
Actual 

$ 91 , 798,007 
1,769.00 

358,486 

282,464 

3,614 
127 

246 
207 

16 

$ 517 

$ 

1987-88 
Budget 

88,400, 160 
1, 769.00 

409,200 

285,600 

3,639 
136 

290 
265 
60 

$ 580 

$ 

1988-89 
Adopted 

90,519,888 
1,930.08 

374,260 

294,892 

3,614 
127 

300 
250 
40 

$ 589 



Program: Ottlce ot the Sheriff #92101 Manager: R. E. Sand berg, Undershe rl ft 

STAFFING SCHEDULE 

Staff Years Salary and Benefit Costs 

1987-88 1988-89 
Budget Adopted 1987-88 1988-89 

Class Tit le Pos SY Pos SY Budget Adopted 
-----·-----------------·--·--------

0160 Sheri ff 1.00 1.00 $ 72,653 $ 88,885 
0260 Undersherl ft 1 1.00 1 1.00 64, 769 77,589 
0362 Special Assistant 3 3.00 3 3.00 149,953 152,655 
2304 Adm In. Assistant I 1 .oo 1.00 26,854 29,858 
2337 Publ le Into. Spec. 1 1 .oo 1 1.00 29,497 32, 1 37 
2700 Int. Clerk Typist 2 2.00 2 2.00 29,398 34,660 
2757 Adm In. Secretary II 1.00 1 1 .oo 21, 761 20,162 
2758 Admln. Sec. I II 2 2.00 2 2.00 45,397 48,922 
2759 Admln. Secretary IV 1.00 1.00 26,546 28,043 
2763 Legat Secretary I I 1.00 1 .oo 19,894 21,611 
5746 Deputy Sher I tt 7 7.00 7 1.00 242,692 247,331 
5790 Sheriff's Lt 2 2.00 2 2.00 94,200 93,834 
5790 Sheriff's Sergeant 5 5.00 5 5.00 209,755 207,980 

Reclassltlcatlons 
Subtotal 28 28.00 28 28.00 $ 1,033,369 $ 1,083,667 

Adjustments $ 469,254 $ 404,310 
County Contrl but Ions & Benet I ts 

Special Payments: 
Salary Increase $ 6,412 $ 0 
Overtime 21,020 9,030 
Prem I um 342 2,772 
Salary Adjustments 12,761 10,823 
Salary Savings (45,723) (45,039) 

Total Adjustments $ 464,066 $ 381,896 

Program Tota I 28 28.00 28 28.00 $ 1,497,435 $ 1,465,563 
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SUPERIOR COURT 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 " Actual Actual Actual Budget Adopted Budget Change 

Superior Court 
Operations $ 9,950,942 $10,800,784 $12,557,589 $12,412,730 $14,526,872 $2,114,142 17.0'l 

Conciliation Court 1,171,187 1,215,857 1,370,467 1,298,999 1,341,877 42,878 3.3 

Mental Health 
Counselor 751,272 811,812 937,694 896,201 972,365 76,164 8.5 

Overhead 355,256 416,374 565,922 410,638 397,939 (12,699) (3.0) -
Total Direct Costs $12,228,657 $13,244,827 $15,431,672 $15,018,568 $17,239,053 $2,220,485 14.8 

Funding $(3,642,701) $(3,822,857) $(4,860,365) $(4,726,661) $(3,923,008) $ 803,653 (17.0) 

Net County Costs $ 8,585,956 $ 9,421,970 $10,571,307 $10,291,907 $13,316,045 $3,024,138 29.4'l 

Staff Years 2 63. 50 278.50 302. 70 300.50 362.00 61.50 20,4'l 
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SAN DIEGO SUPERIOR COUil 1988-89 ADOPTED BUDGET 

JUDGES/REFEREES 
Hear c1v1l cases over $25,000; all felonies; dissolution of marriages; probate conservatorships; mental 
health and juvenile proceedings. Provide policy direction to the Executive Officer and staff. 

61 POSITIONS 61.0 STAFF YEARS 
I 

EIECUTIVE OFFICE ANO AIIIINISTRATIII 
Imple■ents policies and procedures developed by the Board of Supervisors and Judges. Serves 
various judicial c011111ittees and represents the court to the bar, press and support county 
departllents. Manages all non-judicial staff. Processes personnel actions pertaining to all 
Judges and staff; prepares and monitors the budget, procures necessary supplies and 
equil)llent; prepares statistical reports and court ■anagement procedures. 

19 POSI TI OHS 19.0 STAFF YEARS 
I 

I I 
OFFICE Of THE JURY CONMISSIONER JUDICIAL SERVICE~ 

Responsible for initial selection of potential Provides court reporter, interpreter, 
trial jurors, ■aintaining the master jury list legal research, court technology 
drawing names from the ■aster jury 11st, improvement and secretarial services. 
qualifying jurors for all courts in the county, Z66 POSITIONS 155.0 STAFF YEARS 
s111Roning jurors, deferring, excusing persons for *does not include Juvenile 
service, supervtsing the c011pensation of jurors. I 

10 POSITIONS 10.0 STAFF YEARS JUVENILE COURT (non-judicial) 
I Adjudicates all traffic offenses 

OFFICE IF C-SELIR IN NEIITAL HEALTH involving minors; provides 
Performs conservatorship investigations of administrative support, interpreter 
mentally disordered persons and psychiatric and secretarial services to the Judges 
evaluations. and Referees. 

ZS POSITIONS Z5.0 STAFF YEARS 44 POSITIONS 19.0 STAFF YEARS 
I I 

PRIIATE CALENDAR SERIICES 
Reviews all cases regarding decedent's estates, Maintains and develops civil calendar 
guardianships of minors and conservatorships. systems, civil statistics, domestic law 

18 POSITIONS 18.0 STAFF YEARS and motion calendar, civil law and motion 
I calendar, and criminal calendar prepared 

t•ILIATION COURT daily; schedules hearings; notifies 
Provides mediation and investigation services parties; coordinates all judicial 
involving child custody, and visitation disputes. arbitration cases for Superior and 

31 POSITONS 31.0 STAFF YEARS Municipal Courts. 
24 POSITIONS 24.0 STAFF YEARS 

-Al61-



PROGRAM: OPERATIONS I 130391 MANAGER: WILLIAM N. PIERCE 

Department: SUPERIOR COURT # 2000 Ref: 1988-89 Proposed Budget - Pg. A-236 

Authority: This program was developed to carry out the provisions of Article Six, Section Six of the 
Constitution of the State of California which states that there shall be a Superior Court in every county. 

COSTS 
Salaries 

& Benefits 

Services 
& Supplies 

Other Charges 

Fixed Assets 

Vehicles/Comm. 
Equipment 

TOTAL DIRECT 
COSTS 

Funding 

NET COUNTY 

COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 1986-87 
Actual Actual 

$ 6,498,368 $ 7,312,499 

3,387,740 3,332,186 

-o- 46,467 

64,834 109,632 

0 0 

$ 9,950,942 $10,800.784 

(2,448,951) 

$ 7,501,991 $ 8,192,707 

208.5 217.5 

1987-88 1987-88 1988-89 
Actual Budget Adopted 

$ 8,976.145 $8.620,526 $10,592,724 

3.419,465 3,568.104 3,770,748 

13,951 65,000 65,000 

148,028 159,100 98,400 

0 0 0 

$12,557.589 $12,412.730 $14,526,872 

(3,363,519) (3,406,343) (2,687,658) 

$ 9,194,070 $ 9,006,387 

235.7 236.5 297.0 

The Superior Court has jurisdiction over all felonies; civil cases over $25,000; cases involving title and 
possession of rea1 property; disso1utfon of marriage; probate; conservatorship; mental health and juvenile 
proceedings. These proceedings, with the exception of juvenile matters. are conducted at the San Diego 
Courthouse, Family Court Building, North County Regional Center, El Cajon Regional Center and South Bay Regional 
Center. Al1 juvenile court hearings are conducted at the Juvenile Court in Linda Vista. The Superior Court 
serves all the citizens of San Diego County through the operation of sixty-one court departments which includes 
one presiding department and eight juvenile court departments. 

The Superior Court supports al 1 County courts through the management of a combined arbitration program and a 
joint jury pool in Vista, El Cajon and San Diego. Funding for both Superior and Municipal Court jurors at these 
court locations is included in this program. A11 costs for the combined arbitration program are also included in 
this program. Centralization of these functions has reduced total county costs for these activities. 
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PROGRAM: OPERATIONS 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

MANAGER: WILLIAM N. PIERCE 

The difference in net county costs between 1987-88 Budget and Actual resulted from the overexpenditure in 
salaries and benefits due to the hiring of temporary staff in order to meet dramatic workload increases in the 
following areas: Juvenile Court - added an eighth court department to meet a 201 increase in dependency 
petitions filed, 481 increase in dependency hearings and a 541 increase in dependency tr1als over FY 1985-86; 
Trial Court Oelay Reduction Act (AB 3300) required the additional calendar support staff, court systems analyst 
and research attorneys to keep pace with the expedited case disposition requirements and multiple hearings 
associated with this mandate. 

1988-89 OBJECTIVES: 

1. To dispose of 901 of all civil cases within one year of filing of the complaint as m~ndated by AB3300. 
2. To reduce the number of Order to Show Cause (DSC) hearings associated with AB 3300 by 301 to lessen the 

amount of judgeship time required. 
3. To operate the Regional Juvenile Information System (REJIS) and insure full utilization of the system. 
4. To increase Probate Calendar from 60 to 70 matters per calendar, thereby avoiding the need for an 

additional Probate Judge. 
5. To reduce time required for a final order of discharge in Probate Court from four weeks to three 1oeeks. 
6. To reduce the number of dependency and delinquency tria 1 s in Juven 11 e Court by 51 through the use of pre• 

trial settlement conferences. 
7. To implement an automated criminal case management system by June 30, 1989. 

1988-89 ADOPTED BUDGET: 

The 1988•89 adopted budget includes staffing and associated service and supply costs to meet the increased 
workload demands experienced during 1987-88. Important changes in the salaries and benefits account include: 
full year funding for 15.5 staff years approved mid-year in 1987-88; funding for 4 new staff years to address 
the dramatic increases in juvenile dependency hearings and related space and planning issues; funding for 12 new 
staff years to acconvnodate workload changes resulting from more lengthy and complex criminal trials and funding 
for 29 new staff years to address new time frames and workload demands mandated by AB3300 for civil trials. The 
adopted budget also includes increased funding in the services and supplies account for additional court-ordered 
transcript cost associated with the court"s increased workload. 

All of the activities of this program are mandated with a mandated service level. 

REVENUE BY SOURCE: -- Change from 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Bud2et Adoeted Bud2et 
Judges Block Grant $2,100,000 $2,100,000 $1,740,000 ($360,000) 
Misc. Fines and Fees 263,497 324,000 55,745 ($268,255) 
Court Reporter Fees 840,896 810,000 810,000 0 
Juvenile Record Sealing Fees 15,278 12,000 12,000 0 
Recovered Expenditures 143.848 160,343 69,913 (90,430) 

Total $3,363,519 $3,406,343 $2,687,658 ($718,685) 
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PROGRAM: OPERATIONS MANAGER: WILLIAM N. PIERCE 

Explanation/Comments: 

The 1988-89 adopted budget includes reductions in Judges Block Grant, fines and fees, and recovered 
expenditures. The 1987-88 budget included one-time revenue associated with six new judgeships, as well as 
expected revenue associated with specific change of venue cases. 

COUNTY COST DETAIL: 

County Program Support Costs 

Total 

FIXED ASSETS: 

1987-88 
Actual 

$ 9,194,070 

$ 9,194,070 

1987-88 
Budget 

$ 9,006,387 

$ 9,006,387 

Item Quantity 

Desk 32 
Typewriter, Electric 13 
Personal Computer 5 
Personal Computer, Enhanced 7 
Printer 9 
Word Processor 1 
Word Processor, Enhanced 12 

Total 

Change from 
1988-89 1987-88 
Adoeted Budget 

$11,839,214 $ 2,832,827 

$11,839,214 $ 2,832,827 

Cost 

$ 22,400 
9,100 

10,000 
24,500 
9,000 
1,200 

22,200 

$ 98,400 

VEHICLES/COMMUNICATIONS EQUIPMENT: No vehicle/communication equipment was included in the adopted budget. 

-Al64-



Program: OPERATIONS 

% of Resources 

1001 

Workload 

Total Filings 
Weighted Units 
Weighted Units 

Per Judicial Staff Year 
(State Standard 94,170) 
% Understaffed 

PERFORMANCE INDICATORS 

1985-86 
Actua 1 

60,769 
7,309,716 

140,571 

49% 

1986-87 
Actual 

62,188 
7,560,317 

141,314 

50% 

1987-88 
Actual 

65,702 
7,743,925 

133,516 

42% 

Department: SUPERIOR COURT 

1987-88 
Budget 

67,300 
8,333,100 

143,674 

53% 

1988-89 
Adopted 

76,909 
8,146,630 

133,551 

42% 

The 1988-89 performance indicators were based on the anticipated addition of 10 new judges. For the 1988-89 
adopted budget, these indicators have been changed to be consistent with the budgeted 61 judicial positions and 
the projections of the state Administrative Office of the Courts. 
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STAFFING SCHEDULE 

Pro2ram: OPERATIONS oeeartment: SUPERIOR COURT 
STAFF - YEARS SALARY ANO BENEFITS COST 

1987-8 1988-89 1987-88 1988-89 
Class Title Bud2et Adoeted Bud2et Adoeted 

Pos. S.Y. Pos. S.Y. 

0570 Judge, Superior Court 58 55 58 58 $ 663,080 $ 699,248 
0537 Referee, Pro Tern 30 0 25 0 -o- -o-
0538 Referee 3 3 3 3 208.695 199,274 
0513 Suprvng. Court Systems Analyst 1 1 1 1 50,070 52,367 
0514 Coord., Calendar Services 1 1 3 3 41,327 123,699 
0530 Research Attorney I 6 6 8 8 184,302 225,586 
0553 Research Attorney II 10 8.5 15 15 358,835 665,954 
0516 Juv. Traffic Hearing Officer 4 4 4 4 172,836 182.652 
0540 Court Reporter 61 58 66 66 2,643,888 2,989,450 
0523 Chief Probate Examiner 1 1 1 1 40,023 41,465 
0525 Coordinator, Jury Services 1 1 1 1 38,038 39,800 
0541 Court Reporter - Pro Tern 70 6 70 6 218,940 249,558 
0526 Probate Examiner III 2 2 2 2 69,596 71,797 
0511 Chief Arbitration Clerk 2 2 2 2 64,932 69,194 
0529 Coord., Court Reporter Services 1 1 1 1 33,072 34,597 
0531 Chief Calendar Clerk 1 1 1 1 33,072 34,597 
0512 Chief Judicial Secretary 1 1 1 1 33,166 35,056 
0522 Deputy Jury Comm. III 1 1 1 1 31,860 34,597 
0554 Court Services Clerk IV 3 3 4 4 84,625 117,336 
0521 Conservatorship Investigator 2 2 2 2 60,554 62,728 
0527 Probate Examiner II 8 7.5 8 8 216,469 237,650 
0515 Judicial Secretary 14 13 15 15 342,933 427,134 
0535 Deputy Jury Commissioner II 8 8 8 8 183,259 190,104 
0555 Court Services Clerk III 8 7.5 11 11 161,035 239,115 
0504 Interpreter Clerk 3 3 3 3 62,760 60,725 
0556 Court Services Clerk II 31 30 51 51 583,945 968,446 
0501 Court Systems Analyst I I 1 1 4 4 37,372 170,870 
0503 Court Systems Analyst 1 0.5 1 1 18,095 40,518 
0561 Legal Assistant 2 1 2 2 18,636 40,656 
0560 Law Clerk 4 1 4 4 15,538 67,112 
0558 Supervising Research Attorney 1 0.5 1 1 24,231 53,917 
8803 Executive Director 2 2 2 2 92,349 100,019 
8805 Chief, Judicial Services 1 1 1 1 40,182 44,133 
8808 Court Systems Oper. Specialist 0 0 2 2 -o- 54,200 
8807 Director, Planning & Research 0 0 1 1 -o- 52,640 
9999 Temporary Extra Help 50 3 50 3 60,000 60,000 

Total 393 236.5 433 297 $6,887,715 $8,736,194 
Adjustments: 
County Contributions and Benefits $1,618,282 $1,865,171 
Other Extraordinary Pay 51,360 51,360 
Salary Settlement Costs 233,481 -o-
Salary Savings (170,312) (60,001) 

Total Adjustments $1,732,811 $1,856,530 

PROGRAM TOTALS: 393 236.5 433 297 $8,620,526 $10,592,724 
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PROGRAM: CONCILIATION COURT # 130401 MANAGER: MURRAY BLOOM 

Department: SUPERIOR COURT # 2000 Ref: 1988•89 Proposed Budget· Pg. A245 

Authority: This program was developed to carry out Sections 1730 to 1772 of the Code of Civil Procedure and 
custody issues. In 

grandparent rights 
Sections 4602 and 4607 of the Civil Code regarding mediation/investigations of child 
addition, Civil Code Section 4351.5 mandates mediation and investigation of stepparent and 
to visitation. 

1985-86 1986•87 1987-88 1987-88 
Actual Actual Actua 1 Budget 

COSTS 
Salaries & Benefits $1,123,470 $1,185,207 $1,330,915 $1,264,774 

Services & Supplies 47,717 26,497 29,201 34,225 

Other Charges 0 0 10,351 0 

Fixed Assets 0 4,153 0 0 

TOTAL DIRECT COSTS $1,171,187 $1,215,857 $1,370,467 $1,298,999 

Funding $ (492,833) $ (506,972) $ (502,423) $ (497 .ooo) 

NET COUNTY COSTS $ 678,354 $ 708,885 $ 868,044 $ 801,999 

STAFF YEARS 28.00 31.00 32.50 31.00 

PROGRAM DESCRIPTION: 

1988-89 
Adopted 

$1,307,652 

34,225 

0 

0 

$1,341,877 

$ (504,000) 

$ 837,877 

31.00 

In 1987 there were 20,048 dissolutions filed in San Diego County. 
subsequently the parties may argue over child custody and visitation. 

During the dissolution process and 
Disputed child visitation/custody cases 

normally go to trial court. The Conciliation Court provides mediation and investigation in these disputes. 
each case resolved through mediation, costly trial court time is saved. 

In 

This program serves the entire San Diego County population from the downtown family court building, the North 
County Branch in Vista and at the El Cajon Regional Center. The process used consists of individual, couple and 
family group methods, mediation and investigation procedures. 

Staff is comprised of mediation counselors (licensed marriage, family, child counselors), child custody 
investigators, plus interns and necessary clerical staff. 
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PROGRAM: CONCILIATION COURT MANAGER: MURRAY BLOOM 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The difference in direct costs between the 1987-88 Budget and the Actual of $71,468 is primarily in salaries 
and benefits. Additional counselors were added to meet workload demands. These demands resulted from the 
passage of AB 3327. This legislation mandates that conciliation counselors conduct a detailed investigation 
and file a report with the court on a 11 proposed guard 1 ansh ips of the person, if the proposed guardian is a 
relative. 

1988-89 OBJECTIVES: 

To maintain the percentage of mediation settlements at 71%. 

1988-89 ADOPTED BUDGET: 

The Adopted Budget continues staffing, services and supplies at 1987-88 budget levels. The increase in the 
salaries and benefits account is indicative of the projected higher salaries paid to staff as a result of step 
increases and negotiated cost of living adjustments. All of the activities of this program are mandated with a 
mandated service level. 

REVENUE BY SOURCE: 

Source of Revenue 

Marriage License Fees 
Filing Document Fees 
Recovered Expenditures 

Total 

$ 

$ 

1987-88 
Actual 

113,445 $ 
357,874 

31,104 

502,423 $ 

1987-88 
Budgeted 

107,000 $ 
360,000 
30,000 

497,000 $ 

1988-89 
Adopted 

110,000 
364,000 

30,000 

504,000 

Change from 
1987-88 
Budget 

$ 

$ 

3,000 
4,000 

0 

7,000 

Explanation/Comments: 
document filing fees. 

The FY 88-89 Adopted Budget includes anticipated increases in marriage license fees and 
These increases are consistent with predicted population increases. 

COUNTY COST DETAIL: 
Change from 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

County Program Support $ 868,044 $ 801,999 $ 837,877 $ 35,878 

Total $ 868,044 $ 801,999 $ 837,877 $ 35,878 

FIXED ASSETS: No fixed assets were approved in the 1988•89 budget for this program. 

VEHICLES/COMMUNICATIONS EQUIPMENT: 
this program. 

No vehicle/communications equipment was approved in the 1988-89 budget for 
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Program: CONCILIATION COURT 

1 of Resources 

1001 

Workload 

Child Custody/Visitation 
Mediation Hearings 

1 Mediation Settlements 
Guardianship Investigations 

PERFORMANCE INDICATORS 

1985-86 
Actual 

6,775 
77 

0 

1986-87 
Actual 

8,394 
71 
92 
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1987-88 
Actual 

9,616 
71 

215 

Department: SUPERIOR COURT 

1987-88 
Budget 

7,125 
73 

200 

1988-89 
Adopted 

9,900 
71 

270 



STAFFING SCHEDULE 

Program: CONCILIATION COURT Department: SUPERIOR COURT 

STAFF-YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Pos. S. Y. Pos. S.Y. 

0505 Oirector, Conciliation Ct 1 1 1 1 $ 50,304 $ 52,437 
0507 Conciliation Counselor IV 2 2 2 2 88,546 92,302 
0506 Conciliation Counselor I II 9 9 9 9 352,504 372,534 
0518 Conciliation Counselor I I 8 8 8 8 269.204 291,856 
0554 Court Services Clerk IV 1 1 1 1 28,555 29,858 
0555 Court Services Clerk I II 2 2 2 2 45,858 47,526 
0556 Court Services Clerk I I 8 8 8 8 156,078 163,328 

Total 31 31 31 31 $ 991,049 $1,049,841 

Adjustments: 
County Contributions and Benefits $ 292,589 $ 277,033 
Other Extraordinary Pay 4,740 4,740 
Salary Savings (23,152) (23,962) 
Other Adjustments (425) -o-

Total Adjustments $ 273,725 $ 257,811 

PROGRAM TOTALS: 31 31 31 31 $1,264,774 $1,307,652 
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PROGRAM: OFFICE OF COUNSELOR IN MENTAL HEALTH 

Department: SUPERIOR COURT 

# 130181 

I 2000 

MANAGER: WILLIAM D. MILLER 

Ref: 1988-89 Proposed Budget - Pg. A250 

Authority: Mandated by the Lanterman-Petris-Short Act (L.P.S.) to provide conservatorship investigation 
for persons who are "gravely disabled", and to investigate the need for involuntary mental health treatment 
and evaluation in order to protect individuals and the community. 

COSTS 
Salaries 
& Benefits 

Services 
& Supplies 

Other Charges 

Fixed Assets 

TOT AL DIRECT 
COSTS 

Funding 

NET COUNTY 
COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 711,270 

36,803 

0 

3,199 

$ 751,272 

$ (700,917) 

$ 50,355 

21.00 

1986-87 
Actual 

$ 767,158 

42,106 

0 

2,548 

$ 811,812 

$ (707,808) 

$ 104,004 

24.00 

1987-88 1987-88 1988-89 
Actual Budget Adopted 

$ 900,607 $ 852,321 $ 925,685 

37,087 43,880 43,880 

0 0 0 

0 0 2,800 

$ 937,694 $ 896,201 $ 972,365 

$ (714,816) $ (721,964) $ (731,350) 

$ 222,878 $ 174,237 $ 241,015 

23.75 24.00 25.00 

Functions provided by the Office of Counselor In Mental Health include the following: (1) Conduct 
investigations and make recommendations to the Superior Court regarding conservatorships of the person pursuant to 
Section 5350 of the Welfare & Institutions Code, (2) Serve as Temporary Conservator of the person for all persons 
in San Diego County for whom conservatorships have been filed. (3) Conduct investigations and take related legal 
actions pertaining to court ordered psychiatric evaluations for persons alleged to be a danger to self or others, or 
who are gravely disabled (W & I Code 5200). (4) Provide counseling, referral and information regarding mental 
health and the law. (5) Conduct and administer "Roger s• hearings for minors, and "Certification Review 
Hearings• for all persons involuntarily treated in the L.P.S. approved hospitals throughout the county to determine 
the need for continued treatment. The program functions county-wide with hearings held in approved L. P. S. 
psychiatric facilities. All age, income and cultural groups are served. 
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PROGRAM: OFFICE OF COUNSELOR IN MENTAL HEALTH MANAGER: WILLIAM D. MILLER 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The difference between 1987-88 Budget and Actual of $41,493 is mainly in salaries and benefits. This difference 
occurred because of the mid-year addition of one Mental Health Counselor. The additional counselor was required 
to meet the increased demand for administrative hearings of minors admitted to mental health facilities. These 
additional hearings result fr001 recent appellate court decisions affecting non-emergency psychiatric admissions 
of minors. By conducting these hearings through the Office of the Counselor in Mental Health, Superior Court 
avoided more costly Juvenile Court hearings in these matters. 

1988-89 OBJECTIVES: 

To increase the percent of private conservators appointed from 36t to 39t and alleviate county costs associated 
with the appointment of a Public Conservator. 

1988-89 ADOPTED BUDGET: 

The Adopted Budget includes one additional position and staff year to meet workload increases dictated by recent 
appellate Court decisions, concerning the review of non-emergency psychiatric admissions of minors to mental 
health facilities. It is anticipated that this staff member will accomplish 295 hearings in 1988-89. The 
Adopted Budget also includes a computer and printer for the program. All of the activities of this program are 
mandated with a mandated service level. 

REVENUE BY SOURCE: ---- Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budget Adopted Budget 

Short Doyle Funds $714,816 $721,964 $731,350 $9,386 
(10% Match Required) 

Total $714,816 $721,964 $731,350 $9,386 

Explanation/Conments: The FY 87-88 actual revenue of $714,816 is $7,148 less than budgeted and reflects the 
actual amount of State Short Doyle funding set aside for this program by the Department of Health Services from 
the County's total Short Doyle allocation. 

COUNTY COST DETAIL: ------ Change From 
1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

Short Doyle Revenue Match $ 79,424 $ 80,218 $ 81,261 $ 1,043 
County Program Support 143,454 94,019 159,754 ~ 

Total: $222,878 $174,237 $241,015 $ 66,778 
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PROGRAM: OFFICE OF COUNSELOR IN MENTAL HEALTH 

FIXED ASSETS: 

Item 

Personal Computer 
Printer 

Total 

VEHICLES/COMMUNICATIONS EQUIPMENT: 

Quantity 

1 
1 

No vehicle or communication equipment was approved in the 1988-89 budget. 
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MANAGER: WILLIAM D. MILLER 

Cost 

2,000 
800 

$ 2,800 



PERFORMANCE INDICATORS 

Program: OFFICE OF COUNSELOR IN MENTAL HEALTH 

% of Resources 

100% 

Workload 

Conservatorship Investigations 
Mental Health Hearings 
Juvenile Hearings 
Involuntary Psychiatric 

Evaluations 
i Private Conservators Appointed 

1985-86 
Actual 

1,727 
1,715 

N/A 

394 
40 

1986-87 
Actual 

1,628 
1,970 

NIA 

343 
31 
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1987-88 
Actual 

1,555 
1,678 

97 

342 
37 

Department: SUPERIOR COURT 

1987-88 
Bdget 

1,700 
1,900 

N/A 

400 
39 

1988-89 
Adopted 

1,700 
2,000 
295 

460 
36 



STAFFING SCHEDULE 

Program: OFFICE OF COUNSELOR IN MENTAL HEALTH Department: SUPERIOR COURT 

STAFF-YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Pos. S.Y. Pos. S.Y. 

0548 Director, M. H. Services 1 1 1 1 $ 50,304 $ 52,437 
0552 Mental Health Counselor III 1 1 1 1 36,382 41,951 
0549 Mental Health Counselor II 11 11 12 12 379,732 435,343 
0554 Court Svcs Clerk IV 1 1 1 1 28,555 29,858 
0555 Court Svcs Clerk I II 1 1 1 1 22,929 23,763 
0556 Court Svcs Clerk II 9 9 9 9 171,308 182,566 

Total 24 24 25 25 $689,210 $765,918 

Adjustments: 
County Contributions and Benefits $170,146 $177,318 
Other Extraordinary Pay 1,560 1,560 
Salary Savings (18,942) (19,111) 
Other Adjustments 10,347 -o-

Total Adjustments $163,111 $159,767 

PROGRAM TOTALS: 24 24 25 25 $852,321 $925,685 

-Al75-



PROGRAM: OVERHEAD # 921011 MANAGER: WILLIAM N. PIERCE 

Department: SUPERIOR COURT I 2000 Ref: 1988-89 Proposed Budget P. A-255 

Authority: This program provides necessary support to the Superior Court pursuant to Government Code Section 
69904. Article Six, Section Six of the State Constitution mandates that there shall be a Superior Court in 
every county. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actua 1 Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 326,929 $ 402,226 $ 506,024 $ 407,338 $ 397,939 

Services & Supplies 27,732 14,148 59,898 0 0 

Fixed Assets 595 0 -o- 3,300 0 

TOTAL DIRECT COSTS $ 355,256 $ 416,374 $ 565,922 $ 410,638 $ 397,939 

Funding $ ( 0) $ ( 0) $(279,607) $(101,354) $ ( 0) 

NET COUNTY COSTS $ 355,256 $ 416,374 $ 286,315 $ 309,284 $ 397,939 

STAFF YEARS 6.00 6.00 10.75 9.00 9.00 

PROGRAM DESCRIPTION: 

This program is established to provide guidance, administrative services, and management to the direct service 
programs of the Court. The functions associated with this program include coordination and development of the 
Court's line item and program budget, fiscal management and monitoring, personnel/payroll management and 
processing, safety, implementation of staff training and calendar management. 

This program is also responsible for obtaining supplies, continuous legal publications and books, work orders, 
telephone service, statistics and records maintenance. 

Under the direction of the Executive Officer, program staff ensure that sound policies and consistent procedures 
are developed, implemented and followed in concert with those policies established by the Judges, Judicial 
Council and the Board of Supervisors. 
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PROGRAM: OVERHEAD MANAGER: WILLIAM N. PIERCE 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The difference in direct County costs between 1987-88 Budget and Actual is primarily 1n salaries and benefits 
and is the result of increased administrative demands. These demands made it impossible to achieve budgeted 
salary savings and required the mid-year addition of staff. Administrative positions were added on an extra 
help basis to assist in areas of policy development and administration including budget, personnel, fiscal, 
travel, and space management. These positions conducted special studies and prepared reports vital to the 
Superior Court, concerning claiming trial court funding, County Clerk transfer and decentralization/space 
utilization. Because the Superior Court was able to realize more revenue than expected, the program actually 
required less County funding than anticipated. 

1988-89 ADOPTED BUDGET: 

Compared to the 1987-88 budget, the 1988-89 budget con ta ins a negative adjustment in the salaries and benefits 
account for Court-wide worker's compensation and unemployment insurance benefits. It al so deletes funding for 
fixed assets. All of the activities of this program are mandated with a discretionary service level. 

PROGRAM: REVENUE BY SOURCE: 

Source of Revenue 

Court Fees 

Total 

Explanation/Connents: 

1987-88 
Actual 

$ 279,607 

$ 279,607 

1987-88 
Budget 

$ 101,354 

$ 101,354 

$ 

$ 

1988-89 
Adopted 

-o-

-o-

Change From 
1987-88 
Budget 

($ 101,354) 

( $ 101,354) 

Superior Court was able to realize more revenue than anticipated in 1987-88. Revenue collections were mainly the 
result of change of venue cases scheduled during 1987-88. Similar cases were not scheduled during 1988-89 
nor anticipated in 1988-89. The 1988-89 budget is reflective of this change. 

COUNTY COST DETAIL: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

County Program Costs $ 286,315 $ 309,284 $ 397,939 $ 88,655 

Total $ 286,315 $ 309,284 $ 397,939 $ 88,655 

FIXED ASSETS: No fixed assets were approved in the 1988-89 budget. 

VEHICLES/COMMUNICATIONS EQUIPMENT: No vehicle/communication equipment was approved in the 1988-89 budget. 
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PERFORMANCE INDICATORS 

Program: OVERHEAD Department: SUPERIOR COURT 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

% of Resources 

100% 

Workload 

Overhead Staff Ratio 
to Direct Staff .023 .022 .037 .031 .025 
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STAFFING SCHEDULE 

Program: OVERHEAD De par tmen t: SUPERIOR COURT 

STAFF-YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Pos. S.Y. Pos. S.Y. 

0520 Executive Officer 1 l l 1 $ 70,300 $ 77,029 
0519 Assistant Exec. Officer l l l l 63,274 63,034 
0534 Dept. Personnel Officer III l 1 l 1 34,749 41,054 
0555 Court Services Clerk III 2 2 2 2 38,680 47,137 
0556 Court Services Clerk I I 3 3 3 3 55,063 59,620 
8803 Executive Director 1 l 1 1 45,612 ~ 

Total 9 9 9 9 $307,678 $332,007 

Adjustments: 
County Contributions and Benefits $ 89,174 $ 85,872 
Other h:ljustments 14,695 (13,767) 
Salary Savings (4,209) (6,173) 

Total Adjustments $ 99,660 $ 65,932 

PROGRAM TOTALS: 9 9 9 9 $407,338 $397,939 
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HEALTH AND SOCIAL SERVICES 



AREA AGENCY ON AGING 

Change From 

1985-86 1986-87 1987-88 1987-88 1988-89 198 7-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Area Agency on Aging $ 8,035,336 $8,018,182 $ 8,416,545 $ 8,677,982 S 8,695,303 $ C 17,321 ) -.2% 

Total Direct Costs $ 8,035,336 S 8,018,182 S 8,416,545 S 8,677,982 S 8,695,303 s (17,321) -.2% 

Fund Ing $(7,554,564) $(7,463,080) $(7,777,588) $ (7,767,444) $(8,107,928) $ 340,484 ~ 

Net Program Cost $ 480,772 $ 555,102 $ 638,957 $ 910,538 $ 587,375 $ (323, 163) -351 

Staff Years 62.27 65.78 67.59 67. 75 65.00 -3.00 
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PLANNING/PROGRAM 
~VELOPMENT 

Information and Referral 
Nyrslng Home Ombudsman 
Grant Funding Requests 
Program Development 
Coord lnator 
Advocacy 

11 Posl t Ions = 11 Staff Years 

Notes on Proposed Staffing Change: 

~PARTMENT OF THE AREA AGENCY ON AGING 

DIRECTCR 1S <FF ICE 

2 Positions= 2 Staff Years 

Al).11 NISTRATION AN) 
OPERATIONS 

Budget Ing 
Personnel and Payrol I 
Clerical Support 
Fiscal Services 
Contract Management 
F ac I I I t I es Serv I ces 
Deta Management 

27 Positions= 27 Staff Years 

1. Eliminate Aging Pr~gram Specialist position from Information and Referral. 

2. Ellmlnate Aging Program Special 1st position from Program Development • 

.3. El lmlnate Supervising Clerk position from Clerical Support. 
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LONG TE~ CARE 

- Cl lent Screen Ing 
- Cl lent Assessment 
- Case Management 
- Problem Solving 
- Fol low-up 

27 Positions= 27 Staff Years 



PROGRAM: Area Agency On Aging 

Department: Area Agency On Aging 

ti 27014 

ti 3700 

MANAGER: Daniel L. Laver 

Ref: 1987-88 Proposed Budget - Pg: 489 

Authority: The Area Agency On Aging operates under the authority of Public Law 89-73, the Older Americans Act, as 
amended. The Department was established by Board of Supervisors Ordinance No. 6550 on 3/3/83 (47-8). The program 
Is mandated by federal law but It Is not mandated that the County be the operating agent. Service levels vary 
from year-to-year depending on the levels of grant funding and local financial support. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud~et hlopted 

COSTS 
Salaries & Benefits $ 2,129,098 $ 2,335,904 $ 2,503,492 $ 2,552,238 $ 2,476,743 

Services & Suppl les 5,892,323 5,669,384 5,884,073 6,125,744 6,215,560 

Other Charges 0 9,984 5,820 0 3,000 

Fixed Assets 13,915 2,910 23,160 0 0 

Vehicles/Comm Equip 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 8,035,336 $8,018,182 $8,416,545 $8,677,982 $8,695,303 

FUNDING $(7,554,564) $(7 ,463,080) $(7,777,588) $(7 ,767 ,444) $(8, 107,928) 

NET COUNTY COSTS $ 480,772 $ 555, 102 $ 638,957 $ 910,538 $ 587,'515 

STAFF YEARS 62.27 65.78 67 .59 68.00 65.00 

PROGRAM DESCRIPTION: 

There are approxlmately 353,000 persons 60 years and older, and 113,000 age 75 and older who reside In San Diego 
County. In general, the elderly have special problems resulting from limited moblllty and fixed Incomes. The 
Area Agency on Aging (AAA) Is charged with being a catalyst In the development of a Countywlde comprehensive and 
coordinated service system to address the needs of the elderly. That mandate Is met through administration of 
approximately sixty contracts with public and private agencies (for services such as In-home support, nutritious 
meals, legal assistance, transportation, employment and multlpurpose senior centers); through AAA operated direct 
services (Information and referral, long term care, and nursing home ombudsman services); and through coordination 
of activities of the various agencies and groups which collectively comprise the senior network. 

1987-88 ACTUALS: 

Salaries and benefits were reduced from budgeted figures due to positions kept vacant to achieve salary savings 
and In anticipation of 1988-89 budget constraints. Services and supplies were less than anticipated prlmarl ly due 
to underexpendlture In contracted services. Fixed assets were computed and copier equipment purchased with grant 
funds at funding source direction. 
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PROGRAM: kea Agency on Ag Ing # 27014 MANAGER: l:anl el L. Laver 

1988-89 OBJECTIVES: 

1. Secure 7,700 hours ot volunteer service In the Nursing Home Ombudsman Program. 

3. Process 45,000 requests tor Information or referrals to service through the AAA operated Information and 
Reterra I Program. 

4. Maintain a long term care dally caseload of at least 700 cl tents. 

5. Participate In at least four (4) regional senior empl-oyment fairs providing Information and Job counseling for 
1,500 seniors. 

1988-89 PROPOSED BUDGET: SUB-PROGRAM ACTIVITIES: 

The proposed 1988-89 AAA budget contains major reductions in County support from previous budgets. Proposed 
County costs are down $398,413 from budgeted 1987-88 levels and this translates Into lost services and diminished 
administrative capacity, through the termination of the County's only adult day health care contract and the 
deletion ot three staff positions. Those positions are two Aging Program Special lsts I, and a Supervising Clerk. 
The Aging Program Special 1st positions are direct service positions In the Information & Referral and Program 
Development units, and the Supervising Clerk Is an administrative position which serves the entire department. In 
addition, an Analyst 11 position Is funded tor .25 staff years. In the face of workload which continues to 
increase in size and complexity, the department can 111 afford to lose staff without devising alternate methods 
for accomplishing the highest priority tasks. In a departure from previous practice, the AAA will use retired 
employees and other part-time staff with aging experience to assist In a variety of program areas during peak 
workload periods. This will enable the department to augment remaining staff In such areas as Information & 
Referral, rebidding of services, contr;:icting and fiscal monitoring, without incurring the ongoing cost of tul I 
time employees. It is hoped this will enable the AAA to handle Increasing workload with five fewe- full time 
statf than the department had In mid-year 1986-87. Projected workload and financial data projected for 1988-89 
are as fol lows: 

1. Information and Referral (2.47 SY; E= $118,334; R= $110,353) Includes receiving requests for Information 
on services avallable to senior citizens, referral ot clients to services where appropriate, and follow-up 
to evaluate the effectiveness of services delivered. Is: 

- Discretlonary/Dlscretionary Service Level. 
- Off set 93% by program revenue. 
- Expected ~o handle 45,000 requests for Information or referral to services In 1988-89. 
- Is el imlnatlng an Aging Program Special 1st I position, and will use part-time staff during workload 

peaks. 
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PROGRAM: Area Agency on Aging # 27014 MANAGER: Caniel L. Laver 

2. Nursing Home Ombudsman Program (4.07 SY; E= $188,998, R= $134,531) mediates complaints agarnst rong term 
care Institutions made by or on behalf of clients and makes regularly scheduled monitoring visits to al I 
such facllltles. Is: 

- Discretionary/Mandated Service Level. 
- Offset 71% by revenue. 
- Expected to continue without substantive changes In 1988-89. 
- Expected to make 825 site visits to nursing homes In 1988-89. 

3. Program Development (4.81 SY; E= $216,378, R= $182,662) develops new programs for the elderly, provides 
technical assistance or enhancements to existing programs, coordinates activities of the diverse senior 
program network and advocates on behalf of the elderly before elected and other governmental bodies. 
Is: 

- Olscretlonary/Dlscretlonary Service Level. 
- Offset 84% by revenue. 
- El lmlnatlng the position of North County Community Consultant which was held vacant to save ColJ'lty 

funds In 1987-88. 

4. Grant/Contract Administration (11.93 SY; E= $5,932,474, R= $5,876,466) manages all grant and contract 
activity associated with 18 discrete souroes of grant funds and approximately 60 service contracts. Is: 

- Discretionary/Discretionary Service Level. 
- Offset 99% by revenue. 
- Maintaining staffing and services at 1987-88 levels. 

5. Long Term Care (40.72 SY; E= $2,163,869, R= $1,803,916) provides a range of services to frail elderly and 
disabled adults to enable them to remain In their homes and out ot long term care Institutions. Is: 

- Discretionary/Discretionary Service Level. 
- Offset 83% by revenue. 
- Expected to manage a caseload of 700 cl lents In 1988-89. 

Department Administration Is spread among the preceding direct service sub-programs and Is: 

- Eliminating one administrative staff years. In addition, an Analyst I I position will be phased out 
after the first quarter of the fiscal year. 
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i'ROGRAM: Areil AqRncy on Aq I riq 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue (Required match If any) 

Title 111-B ( 16.06%) 
Title Ill-Cl (16.07%) 
Title I I I-C2 ( 16.07%) 
United States Department of Agriculture 
Stat8 Support Services 
Title V (11 0 11%) 
City of San Diego 
State Congreqate Nu+ritlon 
State Home Delivered t~utrltlon 
Community Developrnen+ Block Grant ( 15%) 
Title XIX 
State General ~una 
St ate -'.:imbud sman 
Johnson vs. Rank 
Respite Care Pl lot Project 
Respite Care Registry 
May Foundation (OASIS) (Title II I} 
Mercy Hospital & Medical Center 
National Association of Area Agencies 

on Aging 

Total 

Explanation/Comments: 

I 27014 

1987-88 
Actual 

$1,871,065 
1,623,138 

408,878 
769,229 
95,810 

395,979 
1.36,641 
356,034 
447,917 

34,287 
1,180,341 

298,849 
91,985 
23,229 
4,204 
8,072 
9,732 

15,189 
7,009 

$7,777,588 

1987-88 
Budgeted 

$1,891,578 
1,649,961 

418,942 
713,500 
95,810 

386,202 
136,641 
356,034 
447,917 

34,300 
1,227,411 

330,000 
53,278 
25,870 

0 
0 
0 
0 
0 

$7,767,444 

MANAGER: Daniel L. Laver 

1988-89 
Adopted 

$1,745,238 
1,890,971 

422,761 
796,184 

95,810 
393,822 
136,641 
356,034 
447,917 

34,300 
1,325,000 

324,000 
91,985 

5,000 
0 

2,265 
15,000 
25,000 

0 

$8,107,928 

Change From 
1987-88 
Budget 

$(146,340) 
241,010 

3,819 
82,684 

0 
7,620 

0 
0 
0 
0 

97,589 
(6,000) 
38,707 

(20,870) 
0 

2,265 
15,000 
25,000 

0 

$ 340,484 

All revenues I istEJd above with the exception of Community Development Block Grant funds are aging specific and 
tnerefore must be ,1sed for senior programs. The department's major funding sources remain stable with only minor 
fluctuations in funJing levels. Several small grants are scheduled to expire. They Include respite care grants 
In the L0ng Term Care division, Johnson vs. Rank funding for the Nursing Home Ombudsman Program and the Telephone 
Counselo,. funding received from the National Association of Area Agencies on Aging. In each case the grants were 
unbudqeted one-time augmentations of funding for time limited purposes, and their expiration will not create 
material service ~dPS. 
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PROGRAM: Area Agency on Aging 

County Cost Deta 11 

Required Match: 
Tltle 111-B 
Tltle Ill-Cl 
Tltle III-C2 
Title V 
Community Development Block Grant 

Sub-total 

Overmatch 
Title 111-B 
Title 111-Cl 
Title I I I-C2 
Tltle V 
Community Development Block Grant 
United States Department of Agriculture 
State Support Services 
City of San Diego 
State Congregate Nutrition 
State Home Delivered Nutrition 
Tltle XIX 
State General Fund 
Respite Care PIiot and Registry 
Johnson v. Rank 
Mercy Hospital & Medical Center 
National Association of AAAs 
State Ombudsman 

Explanation/Comments: 

# 27014 

1987-88 
Actual 

$ 2'51 ,397 
192,297 
49,493 
43,998 
5,145 

$ 528,330 

$ 3,771 
(114,895) 

(29,571) 
(25,254) 

(3,521) 
37,688 
4,535 
6,468 

16,853 
21,202 

159,763 
39,065 

1,786 
11,296 

1,763 
13,953 
40,166 

$ 185,068 

1987-88 
Budgeted 

$217,167 
197,417 
49,335 
42,911 
5, 145 

$ 511,975 

$ 84,206 
(100,414) 
(26,736) 
(22,079) 
(3,295) 
38,488 
5,168 
7,371 

19,205 
24,162 

307,838 
63,248 

0 
3,073 

0 
0 

6,328 

$ 398,563 

W.NAGER: Dani el L. Laver 

1988-89 
Adopted 

$ 280,223 
303,949 
67,953 
43,758 
5, 145 

$ 701,028 

$( 173,441) 
(268,257) 
(59,974) 
(36,325) 

(4,498) 
15,028 
1,808 

11,609 
6,720 
8,454 

276,076 
67,500 

472 
2,083 

755 
0 

38,329 

SC 113,653) 

Change From 
1987-88 
Budget 

$ 63,056 
106,532 
18,618 

847 
0 

$ 189,053 

$(257,647) 
(159,843) 

(33,238) 
(14,246) 

C 1,203) 
(23,460) 
(3,360) 
4,238 

(12,485) 
(15,708) 
(31,762) 

4,260 
472 

(990) 
755 

0 
32,001 

$(512,216) 

The 1988-89 federal Regulations for the Older Americans Act have altered match requirements for Tltle Ill, and 
this primarily accounts for the change from 1987-88 Budgeted and 1988-89 Adopted. 
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Area Agency on Ag 1 ng 

Work load 

Information & Referral Contacts 
'~·;ng Term Care Intake Screens 
Long Term Care Assessments & Reassessments 
LP.gal Services Hours 
Nutrition Meals Served 

EH iciency 

Nutrition Program Meal Cost 
Cost per Long Term Care Cl lent Day 

E•tectlveness 

Unduplicated Nutrition Cllents 
l.Y,dupl icated Long Term Care Clients 
IJnrJupl icatP.1 Legal Services Cl lents 

PERFORMANCE INDICATffiS 

1985-86 
Actual 

41,318 
839 

2,213 
16, 178 

1,303, 733 

$2.67 
$7. 19 

17,210 
1,223 
7,159 

1986-87 
Actual 

50,389 
1,010 
2,885 

17,070 
1,284,454 

-BB-

$2. 75 
$7. 24 

15,528 
1,325 
8,271 

Department: Area Agency on Aging 

1987-88 
Actual 

45,684 
750 

2,200 
17,916 

1,316,579 

$2.66 
$8.53 

15,650 
1,400 
8,120 

1987-88 
Budget 

48,000 
500 

1,900 
15,000 

1,323, 4111 

$2.68 
S6. 18 

17, 100 
1,100 
6,500 

1988-89 
Adopted 

45,000 
750 

2,200 
17,000 

1,325,000 

$2.69 
$ 1 O. 98 

15,600 
1,200 
8,300 



STAFF lt-G SCHEDULE 

Program: Area Agency On Aging 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adoeted 1987-88 1988-89 

Class Title Positions S.Y. Positions s. y. Budget Adoeted 

2119 Director, Area Agency On Ag Ing 1 1.00 1 1.00 $ 53, 171 $ 55,436 
5207 Chief, Aging Programs 3 3.00 3 3.00 132,951 139,062 
2497 Principal Accountant 1 1.00 1 1.00 41, 197 44,160 
5206 Aging Programs Special 1st IV 3 3.00 3 3.00 112,101 117,318 
2303 Administrative Assistant Ill 1.00 1 ,.oo 37,367 39, 106 
2505 Senior Accountant l 1.00 l 1.00 36, 795 38,901 
2412 Analyst II 1 1 .oo 1 1.00 33,870 8,960 
2302 Administrative Assistant II 1.00 1 1.00 33,870 35,433 
5205 Aging Program Specialist 111 10 10.00 10 10.00 331,585 340,750 
4352 Senior Publ le Health Nurse 1.00 1.00 31,844 34,661 
2425 Associate Accountant 1 .oo 1.00 30,328 32,050 
4565 Pub I le Hea I th Nurse I I 5 5.00 5 5.00 155,591 163, 164 
5204 Aging Program Special 1st II 10 10.00 10 10.00 284,605 287,587 
2403 Accounting Technician 1 1.00 1 .oo 21,765 23,012 
5203 Aging Program Special 1st 9 8. 75 7 1.00 206,863 169,920 
2745 Supervising Clerk ,, 1.00 0 o.oo 20,042 0 
2758 Administrative Secretary 111 1.00 1.00 24,645 26,056 
2730 Senior Clerk 11 1.00 ,.oo 19,746 20,462 
2510 Senior Account Clerk 1.00 1 .oo 17,840 19,411 
2760 Stenographer 1.00 1 .oo 16,441 19,524 
3030 Data Entry Operator 2 2.00 2 2.00 32,543 34,660 
2700 Intermediate CI erk 5 5.00 5 5.00 82,538 86, 136 
2493 Intermediate Account Clerk 1 1 .oo 1 1.00 17,164 17,792 
4615 Nurses Assistant 6 6.00 6 6.00 94,837 100,284 
9999 Extra Help 0 o.oo 0 o.oo 40!000 103,852 

Total 68 67.75 65 65.00 $1,909,699 $1,957,697 

Adjustments: 
County Contributions and Benet I ts $ 601,214 $ 551,964 
Salary Settlement Costs 72,591 0 
Sa I ary Adjustments 0 12,658 
Workers Comp and UIB 19,122 5,673 
Salary Savings ( 50 £388) (51,249) 

Total Adjustments: $ 642,539 $ 519,046 

PROGRN-1 TOTALS: 68 67.75 65 65.00 $2,552,238 $2,476, 743 
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DEPARTMENT OF HEALTH SERVICES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 

Program Actual Actual Actual Budget Adoeted Budget Change 

Alcohol Services $ 3,582,258 $ 4,463,858 $ 4,416,009 $ 4,755,609 $ 4,600, 104 $ C 155,505) (3.3) 

County Medical Services 36,153,740 34,903,324 35,284,648 35,176,101 35,152,826 (23,275) co. I) 

Drug Serv 1 ces 2,498,683 2,992,166 2,975,597 2,945,559 4,352,809 1,407,250 47.8 

Mental Health Services 36,872,993 43,453,702 51,091,133 48,016,937 47,089,144 (927,793) ( 1.9) 

Correctional Facll ltles 1,649,508 1,617,410 1,841,181 1,638,814 1,897,506 258,692 15.8 
Medical Services 

County Patient Support 5,579,195 5,703,522 5,877,602 7,678,503 9,923,526 2,245,023 29.2 

Edgemoor Geriatric Hospital 10,683,061 12,157,579 14,238,409 13,974,643 13,562,375 (412,268) (3.0) 

Emergency Medical Services 1,128,026 1,229,904 1,361,831 1,528, 169 1,507,204 (20,965) C 1.4) 

Primary Care 3,336,447 3,447,936 3,164,643 3,387,556 4,594,655 1,207,099 35.6 

University Hospital 255,205 251,115 188,273 250,719 139,535 (111,184) (44.4) 

Adult Special Health Services 581,022 699,066 741,015 746,272 801,789 55,517 7.4 

Cal lfornla Children Services 6,223,235 7,535,788 7,028,949 8,978,805 10,116,977 1,138,172 12.9 

Chi Id Health 2,243,244 2,279,096 2,501,572 2,567,611 2,526,094 (41,517) (1.6) 

I Conrnunlty Disease Control 4,541,614 5,100,917 6,460,753 5,389,292 6,587,618 1,198,326 22.2 
t:,::I 

0 County Veterinarian 255,640 254,157 285,902 293,414 276,212 C 17,202) C 5.9) 
I 

Environmental Health Services 4,931,420 6,965,650 8,443,061 9,834,421 11,475,266 1,640,845 16.7 

Materna I Hea I th 1,961,836 1,918,763 2,022,724 2,246,298 1,904,748 (341,550) C 15.2) 

Records and Statistics 387,691 552,856 715,161 647,817 645,443 (2,374) (0.4) 

Support Services 3,458,844 3,161,655 4,214,208 3,930,391 4,161,826 231,435 5.9 

Department Administration 1,270,463 1,325,918 2,371,717 1,804,782 1,585,333 (219,449) ( 12.2) 

Fixed Assets ** ** ** ** ** ** ** 

Total Direct Costs $127,594,125 $140,014,382 $155,224,388 $155,791,713 $162,900,990 $ 7,109,277 4.6 

External Support Costs 7,016,458 7,607,276 10,784,402 8,779,066 10,242,628 1,463,562 16.7 

Fund Ing C 113,745,539) (123,757,569) (129,659,041) (129,912,409) C 142,348,460) (12,436,051) ~ 
Net County Costs $ 20,865,044 $ 23,864,089 $ 36,349,749 $ 34,658,370 $ 30,795,158 $ (3,863,212) C 11.2 l 

Staff Years 1,716.76* 1,851.06 2,008.07 2,068.95 2,108.00 39.05 1.9 

* During FY 85-86 Budget del I berations, 14 positions and the responsibl iity for facl I ity maintenance were transferred to Edgemoor Geriatric Hospital 
from the Department of General Services. 

** Fixed assets are Included In the program direct costs. 
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UEPAHTMENT Of HEALTH ~ERVICES 
10/ 17/118 

DIRECTOR'S OFFICE 

Thd Dapart-nt Is responsible for lfflprovlng 
the health of the residents of San Diego 

PLANNINJ, POLICY & OEVEt<PMENT County by carrying out statutes and regula- IWIAGEMENT SERVICES 
tl""s of the Federal and Stat• governaants 

PLAlfW«,, POLICY & DEVELCf'MENT. Is respon- es well as ordinances and policies of the Ml'HAGEMENT SERVICES. Manag-nt s.,rvlces 
slble for preparation of an overall health Board of Supervisors that relate to health provides support to the entire Oepart-.nt 
pion which Integrates current planning - core. The Director's Office Includes the ,-- of Health Services through six (6) canpo-
effort., for developing and Mlntalnlng a Oft le., of AIDS Coordination. nents: Administration, Fiscal, Personnel, 
unlfor■ data base that wlll assist 'n pol-
Icy development ond departmental planning, ~ Pos It Ions 
for developing ond maintaining an action 
oriented hNlth legislative prograa, for 
develop Ing and ■alntalnlng • Qual lty Assur-
ance progr-, and tor undertaking special 
projects tor the Office of the Director. 

~ Pos It Ions 6.00 Staff Years 

r-------1 I 
ALCOHOL SERVICES ENVIROl>l4ENTAL HEALTu SERVICES 

ALCOHOL SERVICES. Al coho I Serv Ices 5er-ves ENVIRONMENTAL HEALTH SERVICES. This Ser-
st to overc011e alcohol 
s State and County 

os a co-,unlty cataly 
problNls. It subvent 
funds to ca.unity agen 
-ts other non-progr 
vices. Progr- contr 
both rHldential ond 

cles, and C011Ple-
• funded alcahol ser-
act Hrvlces Include 
non-rHldentlal recov-

vice provides anvlron11ental protection ser-
vices Countywlde for the entire population 
by Inspection and reguletlon of food hand-
ting establlsi-nts, hazardous •tarlals 
handlers and dlspc.al activities, solld 
waste disposal, saall water systMS, sub-

ery services, as ••I I as servlcH for both surface sewage dlspc.al lnstal lat Ions, 
f I rs t ond second off• nder drinking drivers, apart-nt houses and hotels, -qulto and 

nient and eva I uat I on 
the Progra■ ana I yzes 

In addition to develop 
of contract services, 
factors contributing to alcohol probl-

vector control, rec,..atlonal activities 
such as swlMlng pools, beaches and ca111Ps, 
excessive noise, radiation producing equip-

and advocates pollcle 
to reduce these probl 

___!L_ Pos It ions 

s and act Ions des I gned -t and radioactive •terlals, An occ:upa-

-· tlonal health progr• Is conducted for al I 
County Mployees, A rodent control progr• 
Is conducted for the cities of San Diego, 
Coronado and the Unified Port District. 
The Division responds to hazardous 1111terl-
als ...,rgencles and Investigates foodborne 
and vectorborne Illnesses. 

16.50 Staff Year• ~ Pos It Ions 230.00 Staff Years 

OOUG ABUSE SERVICES 

OOUG ABUSE SERVICES. Drug Abuse services 
contracts with coomunlty agencies to pro-
vlde treatioent services (outpatient and 
residential group, fa■ lly and lndlvlduol 
counseling, residential soclal aodel detox-
lflcatlon, and naltrexonel to persons with 
drug problems, plus other services (educe-
tlon training, Information and referral) to 
the generel public and to spec! f le popula-
tlons et risk. Comnunlty develop111ent and 
drug abuse awareness activities ore pro-
110ted by this division, Pfenning, evalua-
tlon and needs assessment ore major tune-
tlons, to ensure that a continuum of ser-
vices Is available. 

~ 
14 Positions 14.00 Staff Years 

(10:88-9/A/Org;CF 10/19/66) 

Data/Word Processing, Accounts Payable and 
22.75 Stat f Years the Pharmacy/Storeroom. 

129 Positions 

I 
MENTAL HEAL TH SERVICES 

MENTAL HEALTH SERVICES. This service Is 
responsible tor providing treat•nt ser-
vices to both chronic and acutely -ntel ly 
disordered clients In a variety of set-
tings; e,g,. acute Inpatient unit, reslden-
tlal car• settings, outpatient cllnlcs, and 
partial day prograas, Services are pro-
vlded to children, adolescents, adults, ond 
seniors and Include evaluation and screen-
Ing, dlagnc.ls, treotll8At, ,..terral, case 

1111nag ... nt, continuing care, c-=-aunlty ser-
vices, advocacy, and services to the Jus-
tic• syst•. E•rgency, acute, and rasl-
dentlal services are provided on a twenty-
four hour, seven-day a week bos Is to those 
whose .. nta I , 811k>t Iona I , and behav I ora I 
disorders require this level of attention. 
Services ere provided through countywlde 
Inpatient and resldentlal facllltles, five 
regional cllnlcs, 49 contracts, and six 
State feel I I ties/programs. 

~Positions 748.33 Staff Years 

119.52 Steff Years 

I.__ ____ -. 
Pl.6L IC HEAL Tu SERVICES 

PUBLIC HEALTu SERVICE 
tor th• enforc-t of 

S, The resp0nslblllty 
all State statutes, 

of the City and 
protect th• pub lie 

rules and regulations 
County ordinances to 
health and sanitation In al I I nc;orporated 
and unlncorp0rated er 
County Is the •ndote 

eas of Son Diego 
of this service. Tho 

vent disease, prolong 
... health for the 

progra• serve to pre 
llfe and prC010te optl 
populatlon. Pub I le 
eludes these progr11111s: 

Health Services In
Maternal ond Child 

ldren Services, CeaHee Ith, Ca I lfornla Ch I 
-•~ Disease Control 
Ing, ubl le Health Ed 

• Pub I le Health Nurs
ucatlon, Records and 

• Statistics, Publ le He a I th Laboratory ond 
County Veterinarian. 

~ Positions 389.81 Steff Years 

PHYSICAL HEAL TH SERVICES 

PHYSICAL HEAL Tu SERVICES. Physical Health 
Services Is responsible for the operation 
of the Edge■oor Geriatric Hospltal; provfd-
Ing ad■lnlstratlon and fiscal services re-
latlng to the use of University Hospital; 
Ad■lnlstratlon of Prl11111ry Care Services, 
Emergency Medical Services, County Medical 
Services, Laundry Services and Correctional 
Facl I ity Medi cal Services to the HI I !crest 
Facility, the Adult and Juvenile Detention 
Foci I I ties. 

~ Positions 561.09 Staff Years 
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NOTES ON STAFFING CHANGE: 

1. Director's Office: 

2. Planning, Policy & 
Development 

3. Management Services: 

4. Alcohol Services: 

s. Drug Services: 

( 10/18/88) 

Mid-year additions: 
1.00 SY Chief Office of AIDS Coordination 
1.00 SY Public Information Officer 

Transferred: 
1.00 SY Analyst II (from Physical Health) 
0.50 SY Analyst 111 (to Physical Health 

Deletion: 

as Ch I ef, Correct i ona I Fae I 11-
t l es)· 

1.00 SY Administrator, Edgemoor Geriatric 
Hospital 

Transferred to Mental Health: 
1.00 SY Deputy Director, Mental Health 

Services 
1.00 SY Clinical Director, Mental Health 

Services 
1.00 SY Administrative Secretary II I 
1.00 SY Assistant Deputy Director, Mental 

0.50 SY 
0.50 SY 
O. 12 SY 

Addition: 

Health Services 
Administrative Secretary II 
Administrative Secretary I 
Extra Help 

1.00 SY Physical Health Care Standards 
Analyst 

N/A 

Mid-year additions: 
1.00 SY Senior Accountant 
1.00 SY Associate Accountant 

Addition of Approved Unfunded Request: 
0.50 SY Pharmacist 

De let Ion: 
0.50 SY Junior Accountant 

Addition: 
2.00 SY Cashier 
1.00 SY Accounting Technician (from 

Maternal Health) 

N/A 

Mid-year 
1.00 SY 
l .OO SY 
1 .OO SY 
1.00 SY 

additions: 
Intermediate Clerk 
Senior Health Educator 
Assistant Deputy Director 
Drug Program Analyst 

6. Environraental Health 
Services: 

7. Mental Health 
Services: 

Mid-year 
1 .OO SY 
1 .OO SY 
l .OO SY 
1 .OO SY 
3.oo SY 
1.00 SY 

additions: 
Associate Systems Analyst 
Administrative Secretary I 
Group Secretary 
Hydrologist 
Hazardous Materials Specialist I I 
Hazardous Materials Specialist 

111 

Trans fer red: 
10.17 SY Various positions (Clerical, 

laboratory and health education 
to Pubi ic Health 9.17 SY; and 
1.00 SY in real location of 
partial staff years) 

Additions: 
4.00 SY Environmental Health Sanitarian 
2.00 SY Environmental Health Technician 
4.00 SY Intermediate Clerk 
1.00 SY Senior Clerk 

Addition 
15.00 SY 
3.oo SY 
1.00 SY 
2.00 SY 
2.00 SY 
1.00 SY 
5.00 SY 

of Approved Unfunded Request: 
Food Service Worker 
Cook 
Chief Dietetic Services 
Food Service Supervisor 
Senior Cook 
Custodian 
Transcriber Typist 

Transferred: (from Department Administra
tion) 

1.00 SY Deputy Director, Mental Health 
Services 

1.00 SY Clinical Director, Mental Health 
Services 

1.00 SY Assistant Deputy Director, Mental 

1.00 SY 
0.50 SY 
0.50 SY 
O. 12 SY 

Health Services 
Administrative Secretary II I 
Administrative Secretary II 
Administrative Secretary I 
Extra Help 

Additions: 
1.00 SY Analyst 
1.00 SY Senior Psychiatric Social Worker 
1.00 SY Intermediate Clerk 

Change Letter Deletions: 
1.00 SY Licensed Psychiatric Technician 
2.00 SY Mental Health Consultant II 
1.50 SY Mental Health Special 1st 
1.17 SY Mental Health Program Manager 
2.75 SY Senior Clinical Psychologist 
1.00 SY Senior Public Health Nurse 
1.00 SY Day Treatment Coordinator 
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NOTES ON STAFFING CHANGE: 

I. Mentdl Health 
Services: 
(Continued l 

8. Physical Health 
Serv Ices: 

( 10/18/88) 

(Continued) 

Change Letter Deletions: (Continued) 
6.50 SY Senior Psychiatric Social Worker 
1.00 SY Occupational Therapy Assistant 
1.00 SY Mental Health Consultant I 
0.08 SY Psychiatrist 
0.50 SY Analyst 11 
o.sa SY Medical Records Clerk 
0.50 SY Clinical Nurse Specialist 
0.25 SY Staff Nurse I I 

0.50 SY Licensed Vocational Nurse 
3.00 SY Nurses Assistant 
1.ao SY Custodian 
1.00 SY Assistant Chlet Nurse 
0.25 SY Menta 1 Hea I th Stat f Deve I opment 

Coordinator 
Mental Health Aid 0.58 SY 

2.00 SY 
1.00 SY 

Assistant Clinical Director 
Intermediate Clerk 

1 .ao SY 

Addition 
1 .oa SY 
10 50 SY 
1 .00 SY 

Junior Clerk 

of Approved Unfunded 
EMS II 
Staff Nurse 11 
lntennedlate Clerk 

Transferred: 

Request: 

1.00 SY Analyst 11 (to Department Admin
istration) 

a.so SY Chief, Correction Faci I !ties 
(from Director's Office Analyst 
111) 

Additions: 
1.00 SY Senior Payrol I Clerk 
1.00 SY Senior Accountant 
1.00 SY Department Personnel Officer 
l.Oa SY Recreational Therapist 
l. 00 SY Men ta I Hea I th Case Management 

I .00 SY 
1.00 SY 
a.so SY 

Assistant II 
Custodian 
Senior Painter 
Occupational Therapist 

Deletions: 
s.oo SY Supervising Nurse 
6.00 SY Staff Nurse I I 
2.00 SY Occupational Therapist 
1.00 SY Nurses Assistant 
1.00 SY Senior Clinical Psychologist 
1.00 SY Supervising Clinical Laboratory 

Technician 
1.00 SY Urologist Assistant 
4.oa SY Extra Help 

9. Public Health 
Services: 

Mid-year additions: 
10 00 SY Public Health Nurse II 
4.50 SY Intermediate Clerk Typist 
0.17 SY Analyst 11 
1.00 SY Administrative Assistant 
a.SO SY Social Worke~ V 
1.00 SY Health Educator 
1.00 SY Nurses Assistant 
2.00 SY Public Health Mlcrobiologlsts 
4.00 SY Staff Nurse I 1 
2.00 SY Cornnunicable Disease Investigator 
1.00 SY Analyst I I I 
a.83 SY Mental Health Resources 

2.00 SY 
1 .00 SY 
1.0a SY 
1.00 SY 

Development Specialist 
Public Health ~urse 
Social Worker IV 
Health Information Specialist 
Administrative Secretary 

Addition of Approved Unfunded Request: 
2.00 SY Intermediate Clerk Typist 
I.ao SY Senior Clerk 

Transferred: 
9.17 SY Various p05Jtions (Clerical, 

laboratory and health education 
from Environmental Health) 

Deletions: 
0.17 SY Social Services Aid I I 
1.00 SY Supervising Clerk 
0.50 SY Staff Nurse I I 
1.00 SY Accounting Technician 

0.08 SY 
I .00 SY 
0.14 SY 
3.91 SY 

Services) 
Junior Clerk Typist 
Social Worker IV 
Staff Reallocation 
Extra Help 

(to Support 



PROGRAM: ALCOHOL SERVICES II 42111 MANAGER: Robert I. Reynolds 

Department: HEALTH SERVICES II 6000 Ref: 1988-89 Proposed Budget - Pg: B-4 

Authority: Callfornla Health & Safety Code Sec. 11795 provides state funds to counties to alleviate alcohol 
related problems. Health & Safety Code Sec. 11837 and Vehicle Code Sec. 23161 require the Alcohol 
Program Administrator to assure that convicted drinking driver programs comply with state or county 
regulations. California Penal Code Sec. 1463.16 requires deposit of certain fines In an account for 
exclusive support of alcohol Ism services. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1985-86 
Actual 

452,492 $ 

3,127,239 

0 

2,527 

0 

0 

1986-87 
Actual 

507,581 

3,946,084 

0 

10,193 

0 

0 

$ 

1987-88 
Actual 

624,618 $ 

3,760,355 

0 

31,036 

0 

0 

1987-88 
Budget 

700,249 $ 

4,050,420 

4,940 

0 

0 

0 

1988-89 
Adopted 

694,743 

3,900,421 

4,940 

0 

0 

0 

$ 3,582,258 $ 4,463,858 $ 4,416,009 $ 4,755,609 $ 4,600, 104 
(3.3)% 

38,901 45,862 42,075 58,610 36,715 

159,987 187,194 286,651 227,162 268,670 

$ (3,841,370) $ (4,417,623) $ (4,745,130) $ (4,965,226) $ (4,815,226) 
(3.0)% 

$ (60,224)* $ 279,291 $ 

11.32 12.20 

(395) $ 76,155 $ 

13.76 16.50 

90,263 
18.5% 

16.50 

An estimated 240,000 persons In the County are heavy alcohol consumers, contributing to numerous legal violations. 
In 1986, the County jails recorded 29,737 bookings for drinking driving. Also, pol Ice Interventions due to public 
lnebriety exceeded 36,500. Sales of alcoholic beverages In the County grossed an estimated $500 mil lion in 1985, 
and consumption created costs of $1 bill Ion to society. 

This program serves as a community catalyst to overcome alcohol problems. It subvents State and County funds to 
community agencies assisting persons with alcohol problems, and complements other non-program funded services. 
The Program staff has systems management responslbllltles which Include llalson with the Alcoholism Advisory Board 
and other alcohol, health and legal agencies; preparation of the State-mandated Alcohol Plan; program development; 
technical assistance; evaluation; and reporting. The program-funded services Include: neighborhood recovery cen
ters (NRC) which provide scheduled and drop-In services; recovery homes, which provide clients with a three-month 
to ono-year llvlng environment In which to learn and practice sobriety; a downtown San Diego services center which 
provides Inebriate reception, support for withdrawal, primary and fol low-up recovery services; and vocational 
rehab! I ltatlon services which the State provides under County contract. The program also manages, but does not 
fund, the drinking driver programs for both first and multiple offenders. 

* Prior year revenue applied to FY 1985-86 Actuals In this program create the appearance of a "profit." These 
revenues were received after the close of FY 1984-85, however, they offset FY 1984-85 expenditures. 
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PROGRAM: ALCOHOL SERVICES MANAGER: Robert I. Reynolds 

SUPPORT'NG DOCUME~TATION 

1987-88 ACTUALS: 

The FY 19dl-88 Actuals include salary savings of $75,631 which are a result of delays In reclassifications and 
classification of new positions. The program remains within its FY 1987-88 budgeted appropriations. In services 
and supplies there Is a $290,065 savings which represents a containment of contracted service costs within real
ized revenue I eve Is. Other charges budgeted for this program I s share of debt service to SANCAL for the Depart
mer t' s new mini-computer were not incurred due to delays in the equipment's delivery. Prior year fixed asset 
actuals tor this program are $31,036 of which $23,592 is for this program's share of the furniture required to 
furnish the Health Services Complex. 

1988-89 OBJECTIVES: 

1. To sustain the low level of central jai I public inebriate bookings at no more than 6,000 per year. 
2. To sustain program volunteer hours at 100,000 per year. 
3. To sustain 12,000 enrollments In the Drinking Driver Program. 
4. To present the Board of Supervisors a major public policy proposal designed to reduce alcohol problems. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The FY 1988-89 Adopted Budget remains essentially the same as the FY 1987-88 Adopted Budget. A $150,000 reduction 
was made to contracted services due to decreased revenue from court fines. 

Summarized below are the major activities of the Alcohol Program: 

1, Contract Services (5.50 SY; E-$4,107,256, direct and indirect costs; R-$4,036,226) including design, implemen
tation, and oversight of contract direct services is: 

Discretionary/Discretionary Service Level. 
0 Direct C;)sL offset 100% by program revenue. 

Sustained at prior yt:iar staff level. 
0 Responsible for 29 contracts total ling $3,877,000 in public funds plus $1,350,000 in agency earned income. 

2,. Drinking Driver Services (4.25 SY; E-$215,166, direct and indirect costs; R-$206,000) including design, imple
mentation, and oversight of County-approved direct services ls: 
0 Discretionarv/Discretionary Service Level. 
0 Direct cos+j o•fset 100% by program revenue. 
0 Sustained at prior year staff level. 
0 Responsible fer nine agreements tor first and second offender drinking driver programs receiving over 

$1,700,000 in participant fees. 

3. Prevention and Research Services (6.75 SY; E-$583,067, direct and Indirect costs; R-$573,000) Including design 
and implementation of special studies, the program management information system, and prevention services Is: 
0 Discretionary/Discretionary Service Level. 

Direct costs offset 100% by program revenue. 
Sustained at prior year staff level. 

0 Responsible for liaison with State funding agencies and local al lied community groups. 
0 Responsible for four agreements for training, technical assistance, and research studies total ling $200,000 

i!'l ,:iubl ic fund~. 
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PROffiAM: ALCOHOL SERVICES MANAGER: Robert I . Reyno Ids 

REVENUE BY SOURCE: 

The following Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

Charges 
Admln. Fees, Drinking-Driver Programs 
Patient Fees 

Grants 
State - MIA 

Subventions 
State Dept. of Alcohol Programs 
Federal Other 
Prior Year Rev-Other State 
Rev App Prior Year-Aid 
Other State Government 

Court Fines 
AB 2086 Trust Fund 

Total 

Explanation/Ccmnents: 

1987-88 
Actua I 

1987-88 
Budget 

1988-89 
Adopted 

Change From 
1987-88 
Budget 

$ 1 72, 185 $ 160,000 $ 200,000 $ 40,000 

180,000 

3,291,547 
16,129 

289,906 
(4,637) 

800,000 

180,000 

3,190,000 
0 

0 
0 

1 ,435 ,226 

180,000 

3,200,000 
0 

0 
0 

1,235,226 

0 

10,000 
0 

0 
0 

(200,000) 

$ 4,745,130 $ 4,965,226 $ 4,815,226 $ (150,000) 

1988-89 Adopted Revenues have been reduced by $150,000 fran the 1987-88 budgeted level. This $150,000 revenue 
reduction was addressed In the Budget Change Letter with an offsetting reduction in services and supplies to avoid 
an Increase to Net County Cost. This revenue reduction Is due to decreased col lectlon of court fines. 1987-88 
Actual Revenue is $220,096 below the budgeted level which was offset by containing costs in contracted services. 

COUNTY COST DETAIL: 

Revenue Match: 

Unfunded: 

FIXED ASSETS: 

None 

VEHICLES/COMMUNICATIONS: 

None 
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1987-88 
Actual 

N/A 

N/A 

1987-88 
Budget 

N/A 

N/A 

1988-89 
Adopted 

N/A 

NIA 

Change From 
1987-88 
Budget 

NIA 

N/A 



PERFORMANCE INDICATORS 

PROGRAM: ALCOHOL SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Alcohol 

% of Resources 

100% 

Workload 

Neighborhood Recovery Center Visits 239,671 236,705 281,698 260,000 260,000 
Recovery Home resident days 150,328 156,922 156,088 153,000 153,000 
Downtown Services - Inebriate Reception 29,550 34,572 29,849 30,000 30,000 

vis its 
Downtown Services - Detoxification 5,830 5,820 5,849 5,500 5,500 

resident days 
Downtown Services- Primary Recovery 6,659 6,334 6,759 6,500 6,500 

resident days 
AB 541 Drinking Driver Program admissions 12,515 9,942 9,451 10,000 10,000 
SB 38 Drinking Driver Program admissions 2,228 2,367 2,493 2,000 2,000 

Efticienct 

Unit Costs: 

NRC cost per visit $ 4. 10 $ 5.78 $ 5.00 $ 5.00 $ 6.00 
Recovery Home cost per resident day 16. 15 17.76 17.00 11.00 19.00 
Downtown Services cost per Inebriate 7. 11 7.09 a.oo a.oo 9.00 

reception visit 
Downtown Services cost per 43.40 50.52 54.00 54.00 55.00 

detoxification day 
Downtown Services cost ;;er primary 27.63 34.42 33.00 33.00 35.00 

jay 

Effectiveness 

Program-wide volunteer hours 101,245 109,596 136,540 100,000 100,000 
Downtown Services Inebriate Reception 26,428 28,767 25,575 28,000 28,000 

Pol ice Drop-offs 
Central ja i I t>ookings tor pub I ic 5,146 4,204 4,820 6,000 6,000 

i nebri ety 
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STAFFING SCHEDULE 

PROGRAM: ALCOHOL SERVICES DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2228 Deputy DI rector, Alcohol Services 1 1 .oo 1 1 .oo $ 50,640 $ 51,300 
2336 Assistant Deputy Director, Alcohol 2 2.00 2 2.00 80,424 90,504 

Program 
5191 Alcohol Program Manager 4 4.00 4 4.00 141,600 151,968 
2412 Analyst 11 6 6.00 1 1 .oo 192,816 33,852 
5190 Alcohol Services Coordinator 0 o.oo 6 6.00 0 179,280 
2761 Group Secretary 1 1.00 1 1 .oo 19,908 20,640 
3009 Word Processor Operator 1.00 1 1.00 18,984 19,428 
8870 Alcohol Program Analyst 1 .oo 0 o.oo :,2,772 0 
9999 Extra Help o.5o 0.50 16 414 16 414 

Total 16 16.50 16 16.50 $ 553,558 $ 563,386 

Adjustments: 
County Contributions and Benefits $ 136,481 $ 140,771 
Salary Settlement Costs 22,925 0 
Salary Adjustment 4,332 

Special Payments: 
Premium 200 200 

Salary Savings (12,915) (13,946) 

Total Adjustments $ 146,691 $ 131,357 

PROGRAM TOTALS: 16 16.50 16 16.50 $ 700,249 $ 694,743 
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PROGRAM: COUNTY MEDICAL SERVICES 

Depdrtment: HEALTH SERVICES 

I 

# 

42603 

6000 

MANAGER: Paul B. Simms 

Ref: 1988-89 Proposed Budget - Pg: 8-10 

Authority: Welt.]re dnd Institutions CodA, Section 14005.4, 14052, 16703, 16704, and 17000. 

COSTS 
Salaries & Benefits 

Services & Suppl les 

Other Charges 

Fixed As$ets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRlCT COSTS 

Dep-t. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

~ TAFF YEARS 

$ 

1985-86 
Actual 

1986-87 
Actual 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

140,378 $ 127,891 $ 113,574 $ 121,429 $ 98, 129 

35,971,010 34,775,433 35,147,482 35,047,262 35,047,287 

0 0 0 7,410 7,410 

42,352 0 23,592 0 0 

0 0 0 0 0 

0 0 0 0 0 

$36,153,740 $34,903,324 $35,284,648 $35,176,101 $ 35,152,826 
(0.1 >% 

655,481 581,313 995,890 598,651 869,056 

253,845 256,920 346,254 288,975 331,065 

$(36,914,702) (36,018,668) $(36,002,231) $(36,035,293) $(36,014,399) 
0.1% 

$ 148,364* $ (277,111) $ 624,561 

4.81 3.20 2.60 

$ 28,434 $ 338,548 
1090.7% 

2.50 

* Expenditures shown in the 1985-86 Actual column is stated on a cash basis and does not reflect accrued expenses 
as reported to the State Department of Health Services. The County's use of cash basis reporting results in Net 
County Cost figures that do not accurately reflect the actual balance between Income and expenses achieved annu
ally in the County Medical Services (CMS) Program. The actual Net County Cost for both years Is essentially 
zero (as close to zero as it Is possible to get in a program of this magnitude). 

PROGRAM DESCRIPTION: 

The San Diego County Medical Services Program was established January 1, 1983, when the State transferred to coun
ties the responsibll lty to provide health services to Medically Indigent Adults who, up to that time, were covered 
unaer the Medi-Cal program. Because San Diego County does not operate a county hospital, a network of providers 
was established to deliver these health services, headed by tour CMS Program Regional Contractors: North-East San 
::Jiego Health Pian in North County; Grossmont Hospital District in East County; Community Health Group In South 
~aunty; and u.c.s.D. Medical Center in Central County. Each Regional Contractor takes full risk and responslbfl
i•y for the provision of medically necessary health services to al I CMS-el lgible persons In Its region under a 
f xed-price agreement with the County. The Regional Contractors provide services through a variety of subcontrac
tual and risk-sharing agreement5 with hospitals, health centers, primary care and specialty physicians, and other 
health care providers. Mental health services for County Medical Services clients, not included in the services 
pr-ovided by Regional Contractors, are provided by County Mental Health Services as part of its County-wide inte
grated pro\Jram. An ddministrative contractor, Medicus Systems Corporation, coordinates the program for the De
pdrtment Jnd prJ,·ides administrative oversight, coordination among providers, technlcal assistance, evaluation and 
~>nitoring, data collection and analysis, quality assurance, resolution of grievances and problems, management of 
fiscal res,;rves, and other program monitoring services. 
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PROGRAM: COUNTY MEDICAL SERVICES MANAGER: Paul B. Sinms 

PROGRAM DESCRIPTION: (Continued) 

The North Regional Contractor, North-East San Diego Health Plan, withdrew from the CMS Program, effective June 30, 
1988. As an interim measure, the County established risk-sharing pools and contracted directly with the providers 
of service In the North Region. The County contracted with a fiscal Intermediary to process claims and issue 
payments from the fund. The County also contracted with Medicus Systems Corporation to provide management ser
vices in the North Region, especially in the area of patient care management. Al I other Regional Contractors and 
their systems remained the same. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The actual expenditures for FY 1987-88 for Services and Supplies Increased by $100,220 over the budgeted aroount. 
This increase was due to reimbursement provided to the Regional Contractors for services provided to individuals 
who were made eligible for the CMS Program as a result of the Temporary Restraining Order obtained by Legal Aid 
Society. The County changed the CMS Program eligibility criteria effective August 1, 1987. Legal Aid filed a 
lawsuit and obtained a Temporary Restraining Order which was in effect for six weeks. The money to reimburse the 
Regional Contractors was appropriated from the County's Contingency Reserve Fund. 

The FY 1987-88 Actuals are within the appropriation levels of the Adopted Budget. There Is salary savings of 
$7,855 as a result of the Analyst II I position remaining vacant pending the reclassification to Chief, Correction
al and County Medical Services. Additionally, fixed assets actuals for this program Include $23,592 for prior 
year fixed assets which are the program's share of furniture required to furnish the Health Services Complex. 
There was no contract temporary he Ip used by th Is program. Other charges budgeted for th Is program I s share of 
debt service to SANCAL for the Department's new mini-computer were not Incurred due to delays In the equipment's 
del I very. 

1988-89 OBJECTIVES: 

1. To control costs of services by treating 90% or more of CMS clients In their home regions as clinic outpa
tients or emergency room treat and release episodes, thereby maintaining the percent of CMS clients requiring 
home region inpatient care at 10% or less. 

2. To control costs of services by maintaining the average length of stay for CMS acute Inpatient clients at six 
days or less. 

3. To enhance the efficiency of the CMS program by improving the management systems of the regional contractors, 
particularly regarding processing of Medi-Cal disability claims, pursuing third party revenue, and expediting 
provider payments. 

4. To develop legislative strategies which will result in a roodiflcatlon of the State funding formula for CMS 
services to Include statutory increases to offset increased demands for services and consumer price Increases. 

5. To evaluate the restructuring of the CMS program, based upon assessments of Its operation by Medicus and out
side reviewers. 

6. To conduct operational assessments of all regional contractors. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

County Medical Services (2.50 SY; E-$35, i52,826 direct cost; R-$36,014,399) Is Mandated/Discretionary Service 
Level. 

The FY 1988-89 Adopted Budget varies I ittle from the FY 1987-88 Adopted Budget. Salaries and benefits reflect a 
reduction due to 1.00 staff year of Intermediate Clerk Typist being transferred to the Primary Care Program. 
There are no significant revenue changes as the appropriation level from the State remains constant with the pre
vious year. Other charges include this program's share of the debt service incurred for the purchase of the 
Department's new minicomputer budgeted through SANCAL. 
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PROGRAM: COUNTY MEDICAL SERVICES MANAGER: Paul B. Simms 

REVENUE BY SOURCE: 

The fol lowing Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

State - MISP Al location (no 
Transfer to Dept. of Social 
Rev App Prior Year Aid 
Other Misc. 

Total 

Explanation/Corrrnents: 

match requirement) 
Services 

1987-88 
Actual 

$36,635,443 
(585,350) 

(47,998) 
136 

$36,002,231 

1987-88 
Budget 

$36,035,293 
0 
0 
0 

$36,035,293 

1988-89 
Adoeted 

$36,014,399 
0 
0 
0 

$36,014,399 

Change From 
1987-88 
Budget 

$ 

$ 

(20,894) 
0 
0 
0 

{20,894) 

The 1988-89 Adopted Revenues are decreased by $20,894 due to a transfer to the Primary Care Program. 1987-88 
Actual Revenues for MISP are above the budgeted level by $150. Actuals Include a prior year negative adjustment 
o1 $47,998 and refloct $585,350 transferred to the Department of Social Services. 

COUNTY COST DETAIL: 

Revenue Match: 

Unfunded: 

FIXED ASS!:T5: 

None 

VEHICLES/COMMUNICATIONS: 

None 

-B2l-

1987-88 
Actual 

N/A 

N/A 

1987-88 
Budget 

N/A 

N/A 

1988-89 
Adoeted 

N/A 

N/A 

Change From 
1987-88 
Budget 

N/A 

N/A 



PERFORMANCE INDICATORS 

PROGRAM: COUNTY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: County Medlcal Services 

'I, of Resources 

100% 

Workload 

Hospital Admissions 5, 158 5,495 4,633 5,000 5,220 
Outpatient and Emergency Room Encounters 102,038 101,014 79,900 100,000 110,000 
Unduplicated Clients 17,565 23,121 18,820 18,000 18,500 

Efticlenct 

Unit Costs: 

Total program cost per undupllcated cl lent $ 2,110 $ 1,556 $ 1,869 S 1,995 $ 2,200 

Effectiveness 

Percent of total CMS monthly users 10.2% 9.3% 9.2% 10% 9.5% 
requiring inpatient care 

Average length of stay tor CMS acute 5.6 5.83 5.77 6.0 6.0 
Inpatient clients (days) 
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STAFFING SCHEDULE 

PROGRAM: COUNTY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

4150 Chief, C0rrectional & County Medical 0 o.oo o.so $ 0 $ 21,036 
Services 

2413 Analyst II I o.so 0 o.oo 18,168 0 
5287 Social Services Administrator 1.00 1 1.00 35, 148 36,492 
27 57 Administrative Secretary II 0.50 1 o.so 10,248 10,638 
2756 Administrative Secrete ry I o.so 1 o.so 8,670 8,886 
2700 Intermediate Clerk Typist ~ 0 o.oo 15l624 0 

Total 5 3.50 4 2.50 $ 87,858 $ 77,052 

Adjustments: 
County Sontributions and Benefits $ 31,836 $ 23,584 
Salary Settlement Costs 3,975 0 
Salary Adjustment (33) 

Special Payments: 
Premium 0 0 

Salary Sa,..ings (2,240) (2,474) 

Total Adj~stments $ 33,571 $ 21,077 

PROGRAM TOTALS: 5 3.50 4 2.50 $ 121,429 $ 98, 129 
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PROGRAM: DRUG ABUSE SERVICES II 42311 MANAGER: Mel Inda Newman 

Department: HEALTH SERVICES II 6000 Ref: 1988-89 Proposed Budget- Pg: B-16 

Authority: Callfornia Health and Safety Code, Division 10.5, requires as a condition of State funding that the 
County prepare an annual drug abuse services plan, study drug program need and performance, coordin
ate all public and private programs and services In the County and be accountable tor State drug 
funding. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overh~d 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1985-86 
Actual 

341,242 $ 

2,150,142 

0 

7,299 

0 

0 

1986-87 
Actual 

392,687 

2,592,767 

0 

6,712 

0 

0 

$ 

1987-88 
Actual 

435,585 $ 

2,524,284 

0 

15,728 

0 

0 

1987-88 
Budget 

407,847 $ 

2,535,242 

2,470 

0 

0 

0 

1988-89 
Adopted 

562,730 

3,787,609 

2,470 

0 

0 

0 

$ 2,498,683 $ 2,992,166 $ 2,975,597 $ 2,945,559 $ 4,352,809 
47.8% 

37,761 32,434 28,054 41,451 24,481 

52,958 99,795 201,924 110,163 190,444 

$ (2,411,231) $ (2,934,681) $ (2,831,297) $ (2,808,661) $ (4,259,302) 
50.7% 

$ 178,171 $ 189,714 $ 

80 88 9.97 

374,278 $ 288,512 $ 

10.01 10.00 

308,432 
6.9% 

14.00 

San Diego experiences severe problems related to abuse of drugs including methamphetamlne, marijuana, cocaine, and 
heroin. Indirect Indices such as drug-related deaths, emergency room episodes, arrests and treatment admissions 
remain at high levels. These data and other sources, Including a 1983 needs Indicator study funded by the State, 
Indicate an estimated 21,000 heroin addicts among approximately 183,000 active problem level drug abusers In San 
Diego County. 

Drug Abuse Services, through countywide contracts, provides treatment services (outpatient and residential group, 
family and indlvldual counsel Ing and residential soclal model detoxification) for persons with drug problems, plus 
other services (education, training, Information and referral) tor the general public. Linkages are maintained 
with private agencies tor methadone maintenance and heroin detoxification services as Indicated In the Drug Abuse 
Services Plan. The role of County staff Is to collect and analyze drug Indicator data; determine regional and 
countywlde needs; plan, contract tor, monitor and evaluate treatment and other services; provide technical assis
tance to service providers; prepare the County Drug Abuse Services plan; and maintain convnunlcation and coopera
tion with the County Advisory Committee on Drug Abuse, State and Federal funding agencies, health planning agen
cies, and the crlmlnal justice system. 
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PRO,,RAM: fJRUG AlllJSl SF-J~VICES MANAGER: Melinda Newman 

SUPPORflNG D'.)CUMENTATION 

19ol-ocJ ACTUALS: 

The FY 1987-88 Actuals tor salaries and benefits are higher than budgeted due to mid-year staff additions and 
reclassifications. Services and supplies related to contracted services are higher than budgeted as a result of 
$201,784 in the following mid-year funding increases: CRASH (12/1/87, M.O. #83; 3/22/88, M.O. #17), Episcopal 
Community Services (3/22/88, M.O. #16) and County Office of Education (3/22/88, M.O. #15). Overal I services and 
supplies are le,,s than budgeted due to late program start-ups for the additional revenues. Additionally, FY 1987-
88 costs include $5,739 in prior year services and supplies costs and prior year fixed assets of $15,728 for this 
programs' share of the furniture required to furnish the Health Services Complex. 

Funding for this program increased from :-he Adopted Budget by the following mid-year Board actions: Federal Block 
Grant (2/16/88, M.O. #71J and Federal Anti-Drug Abuse (2/16/88, M.O. #71). Staff years are slightly higher than 
budgeted due to new pas it i ans and the use of . 61 extra-he Ip staff years and .05 contract temporary he Ip staff 
years of clerical support. 

Other charges budgeted for this program's share of debt service to SANCAL for the Department's new mini-computer 
were not incurred due to delays in the equipment's delivery. 

1988-89 OBJECTIVtS: 

1. To provide drug-free recovery or education services for 5,000 persons misusing drugs, with 65% outpatient and 
35% residential clients successfully completing treatment. 

2. To provide 35,000 hours of other services to persons not enrol led In treatment, with 85% demonstrating an 
incredse in knowledge, as measured on a sample basis. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The FY 19S8-89 Adopted direct costs and funding are increasing due to Federal revenue increases added mid-year. 
These mid-y0ar increases include $48,323 in Federal Block Grant funds, and $1,504,978 in Federal Anti-Drug Abuse 
funds (2/16/88, M.O. f71}, Adopted revenue for FY 1988-89 wil I show a net increase of $1,404,408 as a result of a 
decrease o• $148,893 in AB 90 revenues. Adopted staff years are increasing by 4.00 staff years with the addition 
of the Assistant Deputy Di rector, Drug Abuse Services and three rec lasses approved mid-year (2/16/88, M.O, #71) 
including 1.00 SY, Senior Health Educator, 1,00 SY Analyst Ii, and 1.00 SY Intermediate Clerk Typist. 

The major activities of the Drug Abuse Program are summarized below: 

1, Contract Services (5,50 SY; E-$3,986,027 direct cost; R-$3,931,032) Including design, implementation and over-
5ight 0f contract direct services is: 

Mandated/Discretionary Service Level, 
g9% revenue offset, 

0 Decreasing 2.00 staff years for implementation of the Prevention Services Sub-Program. 
Increasing in direct costs and revenues from Federal Anti-Drug Abuse funds, 

0 Re:;;,onsible for seventeen expense contracts totalling $3,753,631 In public funds and $1,250,000 in agency 
earned income, 

2, Proaram Planning, Evaluation and Research (4,50 SY; E-$194,179 direct cost; R-$173,790) including planning, 
design and implementation of special studies, program development and program evaluation Is: 

Mandated/Discretionary Service Level, 
90i revenue offset, 
Increasing 2,00 staff years that reflect support requirements of expanded direct services, 
~esponsible for I iai5on with State funding agencies, 
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PROGRAM: DRUG ABUSE SERVICES MANAGER: Melinda Newman 

SUPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

3. Prevention Services (4.00 SY; E-$172,6O3 direct cost; R-$154,48O) including coordination of Countywide preven
tion activities, community support groups, and training is: 
• Mandated/Discretionary Service Level. 
0 90% revenue offset. 
• Increasing 4.00 staff years as a new sub-program activity. 
• Responsible for liaison with local convnunity groups. 
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PROGRAM: DRUG ABUSE SERVICES MANAGER: Melinda Newman 

REVENUE BY SOURCE: 

The tol l'..lwin'.J I•; ,:1 comparison of 1987-88 8udget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budget Adoeted Budget 

State General Funds ( l 1 • 111111 % match $ 1,585,495 $ 1,585,495 $ 1,585,495 $ 0 
requirement*) 

Federa I Block Grant 832,462 781,553 827,707 46,154 
State AB 90 0 148,893 0 C 148,893) 
State MIA 292,720 292,720 292,720 0 
Other Revenue 100,000 0 1,553,380 1,553,380 
Prior Yea,- 20£620 0 0 0 

Total $ 2,831,297 $ 2,808,661 $ 4,259,302 s 1,450,641 

Exelanatlon/C0111T1ents: 

1983-89 Adopted Revenues are increasing by $1,450,641 as a result of mid-year appropriations total ling $1,404,408 
in Federal Block Grant funds of $48,323 (2/16/88, M.O. 171), Federal Anti-Drug Abuse funds of $1,504,978 (2/16/88, 
M.O. #71) are increasing $48,402 ln additional Federal Anti-Drug Abuse funds tor FY 1988-89; and are decreasing by 
$148,893 in State AB 90 funds, and $2,169 In Federal Block Grant funds. 

The FY 1987-88 Actual Revenues have increased $22,636 from Budget and Include mid-year appropriation Increases In 
Federal Block Grant funds of $60,288 (2/16/88, M.O. 171), and Other Revenue for Federal Anti-Drug Abuse of 
$141,496 (2/16/88, M.O. #71). Prior year revenues were $20,620. 

The required Countt match to receive State General Fund revenue Is $186,166 and was approved by the Board on 
12/16/86. The FY 1988-89 County overmatch Is increasing $19,920 from the FY 1987-88 Budget. FY 1987-88 Actual 
County overmatch is $85,766 above the budgeted. 

* Match requirement calculated at 11.111111% of State General Funds plus $10,000 In unallowab-fe External Overhead 
costs. 

COUNTY COST DETAIL: 

Re;enue Match: 
State General Funds 

Subtotal 

Unfunded: 
State General Funds 

T'.JTAL. 

FIXED ASSETS: 

None 

VEHICLES/COMMUNICATIONS: 

None, 
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1987-88 
Actual 

$ 186£ 166 $ 
$ 186,166 $ 

188£ 112 
$ 374,278 $ 

Change From 
1987-88 1988-89 1987-88 
Budget Adopted Budget 

186£ 166 $ 186£ 166 $ 0 
186,166 $ 186,166 $ 0 

102£346 122£266 19£920 
288,512 $ 308,432 $ 19,920 



PROGRAM: DRUG ABUSE SERVICES 

ACTIVITY A: Drug Abuse 

% of Resources 

100% 

Workload 

CI I ent Services 1 

Number of voluntary treatment and 
court-referred education clients 

Outpatient 1 
Number of client treatment hours 

Residential 
24-hour days of highly structured 
treatment services 

Other Services 1 

Staff hours of direct primary 
prevention, education, public 
Information 

Ett iclency 

Unit Costs: 2 

Outpatient3 

and training 

Cost per treatment hour 
Residentla1 4 

Cost per treatment day 
Other Services 

Cost per service hour 

Effectiveness 

Treatment: Percent of clients who 
successfully complete treatment 
court-referred education 
Outpatient Drug-Free 

or 

Residential Drug-Free (long-Term) 
Other Services: Percent of 
participants showing Increase in 
level of knowledge 

PERFORMANCE INDICATORS 

1985-86 
Actual 

5,517 

20,464 

42,111 

27,934 

$ 27.01 

29.48 

29. 70 

70% 
46% 

85% 

1986-87 
Actual 

3,076 

13,729 

51,039 

32,731 

$ 41.63 

44.06 

31. 16 

72% 
35% 

84% 

1987-88 
Actual 

4,086 

10,873 

57,813 

23,862 

$ 38.88 

37. 75 

29.99 

62% 
41% 

80% 

DEPARTMENT: HEALTH SERVICES 

1987-88 
Budget 

4,000 

14,000 

50,000 

30,000 

$ 35.00 

37.00 

30.00 

65% 
35% 

80% 

1988-89 
Adopted 

4,000 

14,000 

62,000 

26,000 

$ 44.00 

42.00 

33.00 

65% 
35% 

85% 

2 

Crisis intervention and early Intervention services were Included In outpatient treatment ln FY 1985-86, but 
were moved to other services In FY 1986-87, to conform to State reporting requirements. 

3 

4 

The unit costs are the full County program costs (direct appropriation plus Indirect cost and County admin
istrative costs plus contractor earned Income, if any, for the specified activity, divided by the number of 
units ot service). 
Increasing outpatient unit costs can be attributed to the naltrexone program, which includes medical services, 
and the start-up of two new regional programs. 
Increasing residential unit costs result from a higher proportion of bed-days being provided by the adult 
social model detox programs and the adolescent program, which have higher costs due to srnal I program size and 
licensing requirements, respectively. 
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STAFFING SCHEDULE 

PR03RAM: DRUG ABUSE SERVICES DEPARTMENT: HEAL TH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

22n DP.puty Jirector, Drug Services 1.00 1 .oo $ 50,640 $ 51,300 
231 ~ Assistant Dt=Jputy Director, Drug Abuse 0 o.oo 1.00 0 42,072 

Program 
5193 Drug Program Manager 1.00 1 1.00 37,368 39,108 
2413 Analyst 111 1.00 2 2.00 36,336 76,440 
>it37'3 Drug Program Analyst 0 o.oo 1 .oo 0 34,272 
241:' Analyst 11 4 4.00 3 3.00 128,544 101,556 
4840 Senior Health Educator 0 o.oo 1 .oo 0 32,088 
4825 Health Educator 1.00 1 .oo 28,956 29,988 
27':d Administrative Secretary 111 0 o.oo 1 .oo 0 23,316 
27') 7 Administrative Secretary II 1.00 0 o.oo 20,496 0 
300' Junior Word Processor 0 o.oo 1.00 0 15,576 
no,J Intermediate Clerk Typist 1 .oo 1.00 151624 161284 

Total 10 10.00 14 14.00 $ 317,964 $ 462,000 

Adjustments: 
County C8ntrlbutlons and Bene fl ts $ 83,855 $ 112,297 
Salary Settlement Costs 13,352 0 
Salary Adjustment (467) 

Speci <JI 0 ayments: 
Prein; urn 200 200 

Sa! ar y Sa, ; n gs (7,524) (11,300) 

Tot al A 1j u:;tments $ 89,883 $ 100,730 

10 10.00 14 14.00 $ 407,847 $ 562,730 
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PROGRAM: MENTAL HEALTH SERVICES ti 42001 MANAGER: Areta Crowel I, Ph.D. 

Department: HEALTH SERVICES ti 6000 Ref: 1988-89 Proposed Budget - Pg: 8-23 

Authority: This program was developed for the purpose of carrying out the provisions of Division 5, Part 2, of 
the California Welfare and Institutions Code (I.e., 11The Short-Doyle Act"). The Code states that 
the County Board of Supervisors shal I establ lsh a community mental health service to cover the en
tire area of the County In accordance with the County's approved SB 900 Negotiated Net Amount Con
tract with the State of California, Department of Mental Health. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adoeted 

COSTS 
Salaries & Benefits $ 19,863,914 $ 22,484,692 $ 25,827,820 $ 26,761,192 $ 27,290,803 

Services & Supp I Jes 16,119,787 18,267,245 22,721,000 20,143,405 18,576,275 

Other Charges 606,740 2,513,642 1,322, 120 1,022,290 1,022,290 

Fixed Assets 282,552 188,123 1,220,193 90,050 199,776 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 36,872,993 $ 43,453,702 $ 51,091,133 $ 48,016,937 $ 47,089,144 
( 1 .9)% 

Dept. Overhead 1,615,426 1,570,095 2,189,563 2,006,600 1,910,705 

Ext. Support Costs 3,244,214 3,617,273 4,532,977 4,022,237 4,347,473 

FUNDING $(37,444,888) $ ( 42, 711 , 204) $(44,801,255) $(42,722,880) $(42,847,459) 
0.3% 

NET COUNTY COSTS $ 4,287,745 $ 5,929,866 $ 13,012,418 $ 11,322,894 $ 10,499,863 
(7.3)% 

STAFF YEARS 656.99 677 .66 718.20 742.25 748.33 

PROGRAM DESCRIPTION: 

The mission of Mental Health Services (MHS) Is to provide appropriate mental health care to persons who are acute
ly and persistently mentally disordered and who are unable to receive these services In the private sector. These 
services are provided as a first priority to persons who have significant mental disturbance and who can be Im
proved or stabl I Jzed by treatment, regardless of whether the person Is acutely mentally disabled or chronlcal ly 
mentally disabled. Mental health services are provided as part of a continuum so that Individuals may participate 
In their care and treatment In the least restrictive setting that wll I Increase the Individual's level of func
tioning and abi I ity to I Ive Independently In their community. This range of services Includes twenty-four hour 
acute I npat I ent serv Ices for adu I ts, sen I or c It i zens, ch I I dren, ado I ascents, and ja 11 Inmates; res I dent I a I treat
ment; outpatient clinics and partial day treatment programs. Additional services provided Include emergency and 
screening, case management, patient advocacy, services to the justice system, social and vocational rehabilitation 
and services to seriously emotionally disturbed students and to students with other handicapping conditions. 

Mental Health Services Is divided Into regional (Central, East, North Inland, North Coastal and South) and county
wide care programs. This Service Is comprised of twenty-four hour care, outpatient services, day treatment, com
munity client care, and case management. This Service is a mix of county-operated programs and contract provid
ers. 
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PROGRAM: MENTAL HEALTH SERVICES MANAGER: Areta Crowell, Ph.D. 

PROGRAM Ur SCRIPT I UtJ (Cont In ued l: 

San Diego County Mental Health Services are financed prlmarl ly through the State Short-Doyle system, patient fees 
and public and privat'3 insurers. An individual's financial liability Is based upon the services received, Income 
and number of family members In the home. 

Since July 1, 1984, the County of San Diego Mental Health Services has been participating In the SB 900 negotiated 
net aroount ;i i I ot contract with the State of Ca 11 torn I a, Department of Men ta I Hea I th. The negot I ated net amount 
contractual relationship with the State has the advantages of rel let from audit adjustments and dlsal lowances, 
decreasing administrative requirements (Short-Doyle Plan, elaborate budgets); enhancing the County's cash flow by 
paying 1/12th of the funds at the beginning of each month; and roll-over provisions to allow use of unexpended 
mental health funds for future mental health services. 

The program Is mandated with a discretiJnary service level. Section 5602 of the Welfare and Institutions Code 
states that "the Board of Supervisors of every county ••• shal I establ lsh a community mental health service to 
cover the entire area of the county ••• " Title 9 of the California Administrative Code, Section 520, speaks to 
the discretionary level of the mandate in that It requires counties to "provide for the necessary services from 
ten serv I c'3s set forth • • • " These serv Ices inc I ude men ta I hea I th serv Ices such as 24-hour serv Ices, day ser
vices, outpatient services, emergency services, outreach services, continuing care program services, etc., but the 
code does not state how much of these services must be provided. The service level of the patient advocacy pro
gram Is one of the few that Is mandated at one professional patient advocate for each 500,000 persons In the 
County's population. (Welfare and Institutions Code, Section 5500). 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The Actual salaries and benefits for FY 1987-88 are less than budgeted due to the length of time needed to fill 
vacant and new pos It ions. However, contract temporary he Ip has been ut I I I zed to prov I de adequate staff coverage 
with 38.71 :.taft years in Nursing support and 2.81 staff years in clerical support being used primarily In the 
acute inpatient programs. Additionally, services and supplies are less than budgeted even after $700,238 In mid
year funding increases, and $1,169,747 In transfers from the Mental Health Trust Fund. The program implemented 
cost controls to IJm:t spending in services and supplies to offset revenue shortfalls in patient fees and Medi
care funding. Monies transferred from the Mental Health Trust Fund are prior year categorlal funds. 

Other charges are $299,812 higher than the Adopted Budget due to the costs associated with exceeding the allocated 
usage rate of Stat," Hosp I ta I days. The State Hosp I ta I over-usage continues as a resu It of the reduct Ion In 
patient capacity at the Hillcrest facility from 92 beds to 60 beds In June 1985. Fixe·d .assets exceed Adopted 
Budget by $1,130,143 as a result of prior year expenditures totalling $910,287 being reflected In this year's 
actual; for the Mental Health minicomputer and furniture costs. Prior year fixed asset costs for this program's 
share of the cost of the furniture required to furnish the Health Services Complex is $298,828. 

Funding has Increased from the Adopted Budget due to mid-year appropriations of $770,238: Homeless Roi lover 
(10/6/87, M.O. #17), Federal Block Grant (3/8/88, M.O. #9), AIDS Mental Health Block Grant (1/12/87, M.O. #17) and 
C>>nditlonal ~elease Program (12/1/87, M.O. #16); and Mental Health Trust Fund transfers of $1,263,948: Mental 
health Computer Software (2/16/88, M.O. #22}, Supplemental Residential Rate (3/15/88, M.O. 132), and Prior Year 
Conditional Release Program (3/15/88, M.O. #33). Short-Doyle Medi-Cal revenues were overreallzed by $1,461,018 
trom the 1987-88 Adopted. Staff years are less than budgeted due to delays in fl 11 Ing vacancies and new posl
tions/reclassif icatlons. 
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PROGRAM: MENTAL HEALTH SERVICES MANAGER: Arata Crowe 11, Ph.D. 

SUPPORTING DOCUMENTATION 

1988-89 OBJECTIVES: 

1. Between admission and discharge of adults who complete treatment, the mean Global Assessment Scale Improvement 
shall be 14 points for discharge from 24-hour care, 8 points for discharge from outpatient, and 10 points for 
discharge from partial day treatment. 

2. Between admission and discharge of children and adolescents who complete treatment, at least one of the Chil
dren's Impairment Rating Scales will be Increased by 20% for 65% of discharges from 24-hour care, 65% of dis
charges from outpatient treatment, and 70% of discharges from partial day treatment. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

FY 1988-89 Adopted direct costs are decreasing $927,793 in contract and County provided services as a result of 
Board of Supervisors act I on In reduc Ing the Short-Doy I e subvent I on overmatch. In fact, the Board reduced $3 
million from the Mental Health Services Rollover Budget of $12,074,368. $1 million of this was In State MIA 
funds. The other reductions were prlmarl ly made to Adult Outpatient and Community Client Care Services which has 
resulted In lower performance Indicators for FY 1988-89. Adult acute inpatient performance Indicators are lower 
due to reduction in the Senior Evaluation and Treatment Unit at Loma Portal Mental Health Faci llty and contract 
back-up beds. Mid-year Increases include $431,416 In AB 3632 Severely Emotionally Disturbed Children funds 
(4/19/88) and $397,452 In Mental Health Conditional Release funds (12/1/87, 616), and additional Increases of 
$124,587 In patient fees, $171,124 in Target Supplementation Rollover, and decreasing $1,000,000 in State MIA 
funds. Adopted program staff years are increasing a net of .98 staff years. Increases total 32.00 staff years, 
24.00 for food service and dietary operations at the new Rosecrans Menta I Hea Ith Facl I lty, and 8.00 staff years 
added tor Case Management and Child and Adolescent Services and transcriber services. Decreases total 31.08 staff 
years throughout the various subprogram activities as a result of reductions to the Short-Doyle Subvention over
match. Adopted revenues are Increasing a total of $124,579 as a result of mid-year appropriation Increases, addi
tional added revenues and a loss of $1,000,000 In State MIA, County Medlcal Services funds. Adopted fixed assets 
are Increasing $109,726 from FY 1987-88 budgeted levels. $16,000 of this Increase was offset by decreases In 
services and supplies. 

1. 24-Hour Services (421.46 SY; E-$21,624,748 direct costs; R-$19,782,714) provides 24-hour acute Inpatient and 
residential treatment services (short-term crisis, long-term and transitional residential) for children, 
adolescents, adults and seniors. These services are: 
0 Mandated/Discretionary Service Level. 
0 85% revenue offset for acute inpatient and 90% revenue offset for 24-hour residential treatment programs. 
0 Increasing 24.00 staff years for the In-house operation of food and dietary services for the new mental 

health facl lity at Rosecrans and Loma Portal Mental Health Facility, and 5.00 staff years for transcribers. 
0 Decreasing 8.33 staff years In the Senior Evaluation and Treatment program. 
0 Able to provide 86,199 days of 24-hour care. 

2. Outpatient Services (171.83 SY; E-$12,438,597 direct costs; R-$11,259,370) provides diagnosis and treatment on 
a regularly scheduled basis for adults, adolescents and children. These services are: 
0 Mandated/Discretionary Service Level. 
0 90% revenue offset. 
0 Decreasing 5.00 staff years. 
0 Able to provide 155,217 outpatient visits. 

3. Partial Day Treatment Services {27.13 SY; E-$4,815,336 direct costs; R-$4,381,067) provides a dally non-resi
dential program of treatment services for adults, adolescents and children in order to prevent or shorten 
hospltallzatlon and encourage Independent living. These services are: 
0 Mandated/Discretionary Service Level. 
0 90% revenue offset. 
0 Decreasing 2.25 staff years. 
0 Able to provide 148,370 days of treatment. 
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PROGRAM: MENTAL HEALTH SERVICES MANAGER: Arata Crowell, Ph.D. 

SUPPORTING OOCUME~TATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES (Continued): 

4. Cornmunity Cl lent Care Services (77.82 SY; E-$4,739,052 direct costs; R-$4,315,767) Includes 24-hour crisis 
telephone service, Community Support Services and Patient Rights/Advocacy. The 24-hour, 7-day crisis Inter
vention service provides counseling and problem-solving assistance tor people experiencing emotional crises 
(for example: suicide, domestic vlolence and other forms of abuse.) Community Support Services Include cri
sis Intervention, assessments, short-term counsel Ing In the community to reach "at-risk" lndivlduals and fami
lies In a tlrnely manner. Patient Rights/Advocacy ensures that the rights of the mentally disabled are known 
and procedures relating to those rights are fol lowed. These services are: 
• Mandated/Discretionary Service Level. 
0 90% revenue offset. 
0 Decreasing 14. 11 staff years. 
• Able to provide 197,139 community cl lent care services. 

5. Case Management Services (44.97 SY; E-$3,069,742 direct costs; R-$2,776,430) assures that clients receive the 
approµriate type of service whlle in the public mental health system and administers the Supplemental Reslden
tial Care Service. A complete profile Is done on clients so that they may move into less restrictive modes of 
care untl I they are able to function as Independently as possible. Mental Health Services has contracted with 
the Department of Social Services and Ott ice of Mental Health Counselor, Superior Court, to assist In provid
ing 'iOme case management services. Supplemental Rate Services ls designed to augment basic llving and care 
servlce'i far mentally disabled adults in licensed community care tacl litles. These services are: 
0 Mandated/Oiscretlonary Service Level. 
• 90% revenue offset. 

lncreasin3 2.00 staff years. 
• Abl8 to provide 68,261 case management contacts. 
• Able to provide 91,500 supplemental rate days. 

6. Mental Health General Administration (5.12 SY; E-$401,669 direct costs; R-$332,111) administers County Short
Doyle '-lental Health treatment systems lncludlng 95 County and contracted program elements. These functions 
are: 
• Mandated/Discretionary Service Level. 
• 90% revenue off jet. 
• Acts as Local Mental Health Director. 

Establ !shed by Welfare and Institutions Code, Chapter 1, Section 5607. 
0 Transferred t~~m Department Administration with no change in staffing. 
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PROGRAM: MENTAL HEALTH SERVICES MANAGER: Areta Crowel I, Ph 0 D0 

REVENUE BY SOURCE: 

The fol lowing Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 
1987-88 
Actual 

Patient Fee and Insurance Revenues $1,222,770 
Short-Doyle Subvention-Regular (12.24% Match Requirement) 24,084,684 

Categor i ca I : 
S.E.P.-AB 3632 (11.11% Match Requirement) 
Supplemental Homeless (10% Match Requirement) 
Supplemental Residential Care (11.11% Match 

Requirement) 
Alt. Jail Placement (17.64% Match Requirement) 
Target Suppl. Priority Pop. (11.11% Match Requirement) 
PY Roi lover - Targeted Suppl. (11.11% Match Requirement) 
PY Rollover - S.E.P. - AB 3632 (11.11% Match 

Requirement) 
PY Rollover - Suppl. Homeless (11.11% Match Requirement) 
PY Rollover - Suppl. Residential Care (11.11% Match 

Requirement) 
PY Rollover - Alt. Jail Pacement (17.64% Match 

Requl rement) 
Short-Doyle/Medi-Cal 
State MIA 
Federal Block Grant 
State Mandated Costs 
PY Rollover - State Mandate Costs 
Other Miscellaneous 
Prior Year 

907,448 
1,290,919 

826,385 

414,569 
69, 101 

220,788 
7,523 

426,387 
513,590 

341,469 

9,154,834 
3,900,000 

144,778 
896,707 

94,201 
12,368 

272,734 

1987-88 
Budget 

$2,000,000 
24,667,594 

435,927 
1,290,919 
1,035,451 

636,752 
442,620 

0 
0 

0 
0 

0 

7,693,816 
3,900,000 

120,546 
499,255 

0 
0 
0 

1988-89 
Adopted 

$ 2,124,587 
24,667,594 

867,343 
1,290,919 
1,035,451 

636,752 
442,620 
171,124 

0 

0 
0 

0 

7,693,816 
2,900,000 

120,546 
896,707 

0 
0 
0 

Total $44,801,255 $42,722,880 $42,847,459 

Explanation/Comments: 

Change From 
1987-88 
Budget 

$ 124,587 
0 

$ 

431,416 
0 
0 

0 
0 

171, 124 
0 

0 
0 

0 

0 
(1,000,000) 

0 
397,452 

0 
0 
0 

124,579 

1988-89 Adopted Revenues are increasing by $124,579 as a result of $802,393 in mid-year appropriations in State 
Mandated Costs for the Conditional Release Program (12/1/87, M.O. #16), and Short-Doyle Subvention for the AB 
3632--Severely Emotionally Disturbed Children Program (4/19/88); increasing an additional $26,475 in AB 3632 
appropriations and $171,124 in Prior Year Target Supplemental Rollover; and decreasing $1,000,000 in State MIA 
County Medical Services revenues. 

The $777,230 decrease In Patient Fee and Insurance Revenue from 1987-88 Budget to Actual reflects the Increased 
number of current patients without thl rd party I labl I lty Insurance and problems associated with the abi I lty to 
recover revenues from Medicare bf I lings. Short-Doyle/Medi-Cal revenues were overreallzed by $1,461,018. 

The FY 1987-88 Actual In Short-Doyle Subvention includes mid-year appropriations of $1,489,308: Homeless Roi lover 
$319,614 (10/6/87, M.O. #17), and the transfer of $1,169,747 of unspent Short-Doyle monies from trust fund 
(2/16/88, M.O. #22; 3/15/88, M.O. #32, #33). Categorical revenues were underspent by $804,768 from the mid-year 
appropriations and will be retained in the trust fund. 

Actual Federal Block Grant revenues have increased $3,172 (3/8/88, M.O. #9) and $50,000 Aids Mental Health Block 
Grant (1/12/87, M.O. #17). 

Actual Mandated State Costs have Increased $491,653 with these Board actions: Condltlonal Release $397,452 
(12/1/87, M.O. #16), and $94,201 from trust fund (3/15/88, M.O. #33; 2/16/88, M.O. 622). 

The Short-Doyle Subvention Match requirement Is a composite 12.24% ot the State Subvention for regular funds with 
a 17.64 match of State funds for acute Inpatient services and a 11.11% match for outpatient and community ser
vices. 

The FY 1987-88 Actual overmatch exceeded the budgeted by $1,636,740. The FY 1988-89 Adopted overmatch has been 
reduced from 1987-88 budgeted by $823,031. 
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PROGRAM: MENTAL HEALTH SERVICES 

COUNTY COST DETAIL: 

Revenue Match: 
Short-Doyle Subvention 

Subtotal 

Unfunded: 
Short-Doyle Subvention 

Total 

FIXED ASSETS 

lt8m 

Photocopier, Cannon 8550 
Swing Set 
Rug Shampooer 
Vacuum Cleaners 
Word Process::ir 
Hospital Beds 
Desk 
Desks 
Bed Pan Flushers 
Exam Tables 
Defibri I labr 
Conduit 
4x4/Matrix 
Tank Transcriber 
Dictation Unit 
Endless Loop Tanks 
ffiM-1988 
Transcriber 
DP.s~top Dictator 
Photocopi0r 
Ref r i :Jerat-.ir 
Typewriters 
VCR & M'Jn ibr 
Walkers with Wheels 
Medication Cart 
Pediatric Gurney 
Geriatric Chair 
Suction Machine 
Refrigerator 
Ice Machine 
Computer E"Jipment, PC 
Desks 
Conference Tables 
Typewriters, Electronic 

T8TAL 

VEHICLES/COMMUNICATIONS: 

Pa~ers 

1987-88 
Actual 

$ 3l554t854 
$ 3,554,854 

9l457l564 
$13,012,418 
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MANAGER: Arata Crowell, Ph.D. 

Change From 
1987-88 1988-89 1987-88 
Budget Adopted Budget 

$ 3l562l070 $ 3l554 2644 $ (7 2426) 
$ 3,562,070 $ 3,554,644 $ (7,426) 

7l760t824 6t945t219 (815t605) 
$11,322,894 $10,499,863 $ (823,031) 

Quantity Total Cost 

$ 15,000 
1 1,000 
1 1,500 
2 1,000 
1 4,240 

43 18,447 
1 350 

46 23,000 
4 6,400 
3 4,050 

10,000 
Lot 2,000 

2 800 
8 3,200 

40 14,000 
12 16,200 
10 7,660 

472 
30 15,720 

1 11,000 
2 1,600 

18 9,000 
2 1,000 
2 400 
1 800 

2,850 
2 2,200 
1 200 

500 
5,000 
7,000 

10 5,620 
4 2,468 
1 2t399 

255 $ 197,076 

Quantity Total Cost 

6 $ 2,700 



PROGRAM: MENTAL HEALTH SERVICES 

ACTIVITY A: Mental Health 

'I, of Resources 

100'1, 

Workload 

Centra I Reg ion 
24-Hour Long Term Resldentlal - Adult 
24-Hour Crisis Residential Treatment 

Days - Adult 
24-Hour Semi-Supervised Living 
Partial Day Treatment Days - Adult 
Partial Day Treatment Days -

Child & Adolescent 
Social lzatlon Center Days - Adult 
Outpatient Visits - Adult 
Outpatient Visits - Child & Adolescent 
Community Cl lent Contacts2 

East Region 
24-hour Crisis Residential Treatment 

Days - Adult 
Partial Day Treatment Days - Adult 
Partial Day Treatment Days - Child & 

Adolescent 
Vocational Rehabilitation Services 

Days - Adult 
Social lzatlon Center Days - Adult 
Outpatient Visits - Adult 
Outpatient Visits - Child & Adolescent 
Community Cl lent Contacts2 

North Region 
24-hour Crisis Residential Treatment 

Days - Adult 
24-hour Transltlonal Resldentlal 

Days - Adult 
24-hour Long-Term Residential Days -

Adult 
Partial Day Treatment Days - Adult 
Partial Day Treatment Days - Chi Id & 

Adolescent 
Socialization Center Days - Adult 
Outpatient Visits - Adult 
Outpatient Visits - Chi Id & Adolescent 
Community Client Contacts2 
Case Management Contacts 

PERFORMANCE INDICATORS 

1985-86 
Actual 

3,592 
0 

0 
3,845 
7,247 

11,100 
36,761 

9,530 
40,280 

3,183 

9,322 
2,100 

6, 119 

15,335 
12,741 
4,192 

27,792 

3,082 

6,120 

4,012 

10,983 
1,471 

17,457 
19,838 
7,876 

39,892 
10,851 

1986-87 
Actual 

4,025 
377 

70 
4,800 
6,605 

16,526 
42,500 

9,500 
36,000 

3,600 

8,600 
2,340 

6,000 

17,113 
15,500 
4,400 

33,000 

3,655 

8,131 

4,594 

11, 100 
2,700 

17,920 
23,000 
8,300 

37,000 
8,500 

1987-88 
Actual 

4,195 
3,805 

9,254 
6,042 
5,878 

19,567 
40,589 
7,964 

35,982 

3,656 

15,255 
7555 

0 

15,751 
14,342 
3,901 

16,888 

3,573 

8, 117 

4,321 

10,823 
os 

18,383 
21,380 
8,149 

38,986 
0 

DEPARTMENT: HEALTH SERVICES 

1987-88 
Budget 

3,700 
5,300 I 

a,000 1 
4,900 
6,500 

19,000 
40,200 
10,200 
42,800 

3,400 

8,500 
2,400 

6, 1004 

15,500 
13,000 
5,000 

21,500 

3,400 

7,500 

4,100 

11,400 
2,700 

17,500 
22,000 

7,400 
31,000 

o3 

1988-89 
Adopted 

3,723 
4,343 

1 I, 169 
6,080 
4,202 

18,900 
34,031 
9,016 

27,218 

3,723 

13,940 
2,484 

0 

14,065 
20,147 
2,396 

11,348 

3,413 

5,068 

11,000 
2,592 

18,500 
19,860 
6,872 

31,910 
0 

1 Reflects program shift from Countywlde Core Region to Central Region. 
2 Community Client Contacts Include crisis Intervention, consultation and training, and patient advocacy. 
3 Reflects program shift from North Region to Countywlde Core Region. 
4 Reflects program merge with Partial Day Treatment Days - Adult. 
5 Contractor not available full or partial year 1987-88. 
6 Contractor not avallable 1988-89. 
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PROGRAM: MENTAL HEALTH SERVICES 

ACTIVITY A: Mental Health (Continued) 

Workload (Continued): 

South Region 
24-hour Crisis Residential Treatment 

Days - Adult 
24-hour Transitional Residential Days -

Adult 
Partial Day Treatment Days - Adult 
Pdrtlal Day Treatment Days - Child & 

Adolescent 
Vocational Rehabi I itation Services 

Days - Adults 
Socialization Center Days - Adult 
Outpatient Visits - Adult 
Outpatient Visits - Child & Adolescent 
Community Ci ient Contacts2 

Countywide Core Services 
24-hour Acute Inpatient Days - Adult 
24-hour Acute Inpatient Days - Chi Id & 

Adolescent 
24-hour Jai I Inpatient Days - Adult 
24-hour Residence - Chi Id & Adolescent 
Day Treatment Jays - Adult 
Day Treatment Days - Chi Id & Adolescent 
Outpatient Visit~ - Adult 
Outpatient Visits - Child & Adolescent 
Community CliBnt Contacts2 

Case Mandgoment Contacts 
C:ase Management Supplemental Rate 

Days ot 24-hour Cd~e 
Days of Partial Day Treatment 
Outpatient Visits 
Corrrnunity Client Care Contacts2 
Case Management 
Case Management Supplemental Rate 

Regional ization of Extended Care. 

PERFORMANCE INDICATORS 

1985-86 
Actual 

5,977 

3,768 

13,164 
0 

6,855 

10,048 
22,340 
9,420 

29,271 

27,363 
13,321 

8,133 
9,414 
1,533 
1, 104 

41,154 
6,681 

115,494 
21,877 

0 

100,924 
117 ,68.3 
170,533 
252,729 

32,728 
0 

1986-87 
Actual 

6,372 

3,999 

13,000 
0 

7,109 

10,810 
27,000 
10,500 
36,000 

29,000 
11,700 

7,700 
2,625 
2,000 
1,000 

16,0007 
7,200 

98,000 
28,000 

0 

107,465 
127,623 
163,900 
240,000 

36,500 
0 

1987-88 
Actual 

6,262 

3,536 

13,208 
os 

6,779 

9,102 
26,519 
9,446 

34,315 

28,325 
11, 152 

10,244 
2,809 
2,950 
6,344 

18,058 
9,006 

111,517 
81,092 
85,473 

95,506 
131,690 
146,900 
230,854 
81,092 
85,473 

DEPARTMENT: HEALTH SERVICES 

1987-88 
Budget 

5,900 

3,500 

12,900 
1,320 

6,500 

8,700 
24,000 
9,500 

27,200 

31,300 
11, 100 

7,700 
2,400 
2,300 
7,200 

19,300 
6,200 

104,000 
35,000 
51,000 

111,900 
133,420 
156,800 
226,5008 

35,000 
51,000 

1988-89 
Adopted 

6,206 

13,200 
2,592 

6,800 

9,200 
28,819 
9,375 

22,677 

26,414 
11,700 

7,885 
2,555 
2,700 

12,663 
17,067 
7,634 

103,986 
68,261 
91,500 

86, 199 
148,370 
155,217 
197,139 
68,261 
91,500 

7 
8 :risls Residential programs C01M1unity Client Contact data collection system redesigned to conform with other 

24-hour programs. 
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PERFORMANCE INDICATORS 

PROGRAM: MENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Mental Health (Continued) 

Efflclenc:t' 

Unit Costs 

24-hour Acute Inpatient - Adult - $299.00 $365.00 $365.57 $389.00 $419.24 
cost per day 

24-hour Acute Inpatient - Chi Id & 320.00 398.00 517.42 443.00 457.52 
Adolescent - cost per day 

24-hour Crisis Residential - Adult - 126.00 150.00 133.89 159.00 143.96 
cost per day 

24-hour Transitional Residential - 57.00 61.DD 54.92 65.DD 68.67 
Adult - cost per day 

24-hour Long-Term Residential - Adult - 10.00 87.00 63.66 92.00 76.86 
cost per day 

24-hour Long-Term Residential - Chi Id & 147.00 165.00 206.48 199.00 229.80 
Adolescent - cost per day 

24-hour Special Treatment & Rehabilitation - 121.00 132.00 N/A N/A9 N/A 
Adult - cost per day 

Partlal Day Treatment - Adult - 46.00 53.00 $ 48.84 63.00 $ 50.98 
cost per day 

Partial Day Treatment - Ch 11 d & 92.00 107.00 124.88 123.00 86.28 
Adolescent - cost per day 

Vocational Services - Adult - 38.00 43.00 45.23 46.00 47.31 
cost per day 

Socialization Center - Adult - 17.00 18.00 17. 11 19.00 17.81 
cost per day 

Outpatient - Adult - cost per visit 12.00 79.00 99.70 87.00 99.59 
Outpatient - Child & Adolescent - 72.00 81.00 93.02 96.00 91.11 

cost per visit 

Community Cl lent Care - cost per contact 16.00 17.00 19.98 20.00 20.93 

Case Management 28.00 42.00 26.42 45.00 40.29 
Case Management Supplemental Rate 0 0 12. 11 11.00 11.31 

9 Reflects program shift from Mental Health Services to Physlcal Health Services. 
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PERFORMANCE INDICATORS 

Pf<:OGRAM: ME.NT AL HEAL TH SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Mental Health (Continued) 

Effectiveness 

Average point5 10 of improvement tor 
adult cl lents 

24-Hour Treatment 19 18 15 17 14 
Partial Day Treatment 13 19 11 15 10 
Outpatient Treatment 10 11 9 11 8 

Prlrcent of children and adolescent 
discharges showing 20% Increase on a 11 
impairment rating scales 

24-Hour Treatment 64% 65% 66% 61% 65% 
Partial Day Treatment 53% 59% 75% 64% 70% 
Outpatient Treatment 71% 68% 65% 65% 65% 

10 Global Ass,3ssment Scale 
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PROGRAM: 

Class 

4135 
0335 
0340 
8867 
4195 
4162 
4115 

4183 
4198 
2213 
4192 
4109 
4193 
0301 
4144 

5035 
4504 
2355 
4145 

3041 
4114 
4116 

4118 
4117 
4497 
5220 
5087 
8868 
4834 

4544 
4108 
2427 
2413 
2302 
2313 

4113 
5208 
5045 

STAFFING SCHEDULE 

MENTAL HEALTH SERVICES 

STAFF - YEARS 

Title 
1987-88 
Budget 

Positions SY 

Medical Director (T) 
Clinical Director, Mental Health Services 0 
Medical Director 2 
Assistant Clinical Director 2 
Supervising Staff Psychiatrist 6 
Consultant, Internal Medicine 2 
Chief, Child & Adolescent Mental Health 

Services 
Neurologist 1 
Psychiatrist 63 
Deputy Director, Mental Health Services 0 
Senior Physician 1 
Chief, Forensic Mental Health Services 1 
Phys I clan 12 
Mental Health Hospital Administrator 2 
Assistant Deputy Director, Mental Health 0 

Services 
Chief Probation/Welfare Psychology 
Chief Nurse 3 
Regional Manager, Mental Health Services 5 
Chief, Mental Health Program Review & 1 

Development 
Chief, Medical Records Services 
Chief Mental Health Case Management 
Mental Health Administration Support 

Chief 
Forensic Services Manager 
Chief, Child & Adolescent Services 
Assistant Chief Nurse 
Chief, Mental Health Community Services 
Senior Clinical Psychologist 
Director of Psychology 
Mental Health Staff Development 

Coordinator 
Supervising Nurse 
Mental Health Program Manager 
Associate Systems Analyst 
Analyst 111 
Administrative Assistant Ill 
Mental Health Resource Development 

Specialist 
Quality Assurance Program Manager 
Mental Health Contract Manager 
Clinical Psychologist 

0 
2 
1 

30 
1 
1 

0 
21 

1 
5 
2 
0 

1 
1 
2 
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1 .00 
o.oo 
I .00 
2.00 
6.00 
0.75 
1.00 

a.so 
33.81 
o.oo 
1.00 
1 .oo 
5.60 
2.00 
o.oo 

1.00 
3.00 
5.00 
1.00 

1.00 
1.00 
1.00 

10 00 

o.oo 
2.00 
1 .00 

24.08 
1 .0O 
I 0 00 

o.oo 
21.00 

1.00 
5.00 
2.00 
o.oo 

1.00 
I 0 00 
0.50 

1988-89 
Adopted 

Positions SY 

1 
2 
0 
6 
2 
0 

I 
63 

I 

12 
2 
1 

3 
5 

I 
1 
0 

30 
0 

2 
21 

1 
5 
2 

1 
1 
2 

1 .00 
1.00 
1.00 
o.oo 
6.00 
0.74 
o.oo 

0.50 
33.73 

1 .00 
1.00 
1.00 
5.60 
2.00 
1.00 

1.00 
3.00 
5.00 
1.00 

1.00 
1 .00 
1 .00 

1 .00 
1 .oo 
1.00 
o.oo 

22.33 
o.oo 
0.75 

o.oo 
19.83 
1.00 
5.00 
2.00 
1.00 

1.00 
1.00 
0.50 

DEPARTMENT: HEALTH SERVICES 

SALARY AND BENEFITS COST 

1987-88 
Budget 

$ 97,956 
0 

81,912 
185,424 
506,808 
56,259 
74,280 

33,592 
2,395,806 

0 
62,376 
55,260 

294 I 197 
100,776 

0 

48,876 
132,984 
205,980 
44,316 

41,196 
44,364 
44,364 

44,364 
0 

81,072 
41,196 

947,053 
40,680 
38,352 

0 
804,636 
34,620 

181,680 
75,216 

0 

36,720 
37,368 
17,298 

1988-89 
Adopted 

$ 102,456 
94,440 
93,336 

0 
521, 712 
59,400 

0 

37,110 
2,472,120 

68,796 
63,000 
54,972 

306,659 
107,760 
49,884 

48,696 
139,860 
237,660 

47,532 

46,632 
45,708 
45,708 

45,708 
44, 196 
43,536 

0 
921,116 

0 
30, 141 

0 
782,068 
38,388 

191,100 
76,392 
37,896 

37,824 
37,608 
18, 708 



PROGRAM: 

SI ass 

4541 
4'.l.37 
4771 
4535 
5219 
4837 
4304 
4536 
2412 
456 7 
230.3 
.3042 
48.35 
5240 
5250 
5270 
4.314 
45.38 
48.31 
2.357 
4400 
4408 
4845 
4832 
2411 
2725 
4407 
275/j 
2145 
6405 
2403 
4636 
4B28 
2707 
2757 
2761 
5221 
27 54 
4638 
4618 
7085 
2730 
4627 
4b25 

STAFFING SCHEDULE 

MENTAL HEALTH SERVICES 

STAFF - YEARS 

Title 
1987-88 
Budget 

Positions SY 

Qua I ity Assurance Coordinator 2 
Ci inlcal Nurse Specialist 6 
Chief, Dietetic Services 0 
lnservice Education Coordinator 2 
Day Treatment Coordinator 1 
Mental Health Case Management Supervisor 3 
Uti I ization Review Supervisor 1 
Staff Head Nurse 7 
Analyst 11 11 
Senior Public Health Nurse 1 
Administrative Assistant I I 3 
Medical Records Manager 2 
Mental Health Case Management Clinician 16 
Senior Services Extended Care Coordinator 
Senior Psychiatric Social Worker 75 
Social Work Supervisor 1 
Utilization Review Speclallst 5 
Staff Nurse 11 105 
Mental Health Consultant I I 20 
Public Information Specialist 1 
Occupational Therapist I I 11 
Recreation Therapy Supervisor 1 
Mental Health Minority Affairs Coordinator 0 
Mental Health Consultant I 5 
Ana I ys t : 0 
Principal Clerk 1 
Recreational Therapist 8 
Administrative Secretary Ill 0 
Supervi~in3 Clerk 2 
Food Service Supervisor 0 
AccountlnQ Technician 
Mental Health Special 1st 23 
Case Manage~ent Aid I I 1 
Senior Admissions Clerk 3 
Administrative Secretary I I 9 
Group Secretary 3 
El iglbi I ity Technician 10 
Board Secretary 0 
Mental Health Assistant 3 
Psychiatric Technician 21 
Supervi5ing Custodian 1 
Senior Clerk 12 
C3se Management Aid 4 
Licensed Vocational Nurse 73 
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2.00 
6.00 
o.oo 
2.00 
1.00 
3.00 
1.00 
1.00 

10.00 
1.00 
3.00 
2.00 

16.00 
1 .oo 

59.83 
1.00 
5.00 

84.92 
17.00 

1 .oo 
8.09 
1 .oo 
o.oo 
5.00 
o.oo 
1.00 
7.50 
o.oo 
2.00 
o.oo 
1 .oo 

17 .50 
1.00 
3.00 
8.50 
3.00 
9.75 
o.oo 
2.00 

16.00 
1.00 

12.00 
4.00 

68.58 

1988-89 
Adopted 

Positions SY 

2 
6 
1 
2 
0 
3 
1 
7 

11 
0 
2 
2 

16 
1 

71 
0 
5 

105 
19 

11 
1 

4 
1 
1 
8 
1 
2 
2 
1 

21 
2 
3 
8 

3 
10 

2 
20 

1 
11 
3 

73 

2.00 
5.50 
1 .oo 
2.00 
o.oo 
3.00 
1 .oo 
1.00 

10.50 
o.oo 
2.00 
2.00 

16.00 
1.00 

55.33 
o.oo 
5.00 

85.67 
16.00 
1.00 
8.09 
10 00 
1.00 
4.00 
1.00 
1 .oo 
7.50 
1.00 
2.00 
2.00 
10 00 

16.00 
2.00 
3.00 
a.oo 
3.00 
9.75 
1.00 
1 .OO 

15.00 
1 .oo 

11.00 
3.00 

68.08 

DEPARTMENT: HEALTH SERVICES 

SALARY AND BENEFITS COST 

1987-88 
Budget 

$ 68,880 
199,872 

0 
69,720 
33,072 
99,360 
33,852 

234,948 
321,360 

32,400 
97,092 
58,536 

460,608 
33,264 

1,817,258 
27,876 

149,820 
2,400,764 

515, 100 
27,888 

236,583 
26,328 

0 
127,620 

0 
24,120 

165,960 
0 

44,016 
0 

20,976 
367,920 

19,656 
61,776 

174,216 
59,724 

193,284 
0 

36,912 
307,392 

19,032 
229,968 
69,264 

1,285,526 

1988-89 
Adopted 

$ 74,592 
203,544 

36,828 
72,048 

0 
106,632 
35,076 

242,088 
355,446 

0 
67,560 
66,960 

510,528 
29,772 

1,728,392 
0 

155,160 
2,626,540 

488,064 
30,168 

242,888 
29,904 
29,880 

109,536 
25, 176 
26,916 

189,090 
23,316 
46,440 
44,208 
22,116 

353,664 
43,920 
64,260 

170,208 
61,920 

199,953 
20,424 
20,208 

298,800 
19,896 

216,612 
58,896 

1,334,978 



STAFFING SCHEDULE 

PROGRAM: MENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

Class 

2510 
3009 
6410 
2724 
3049 
4833 
2756 
2706 
4398 
3046 
7030 
2493 
4406 
4839 
2700 
4615 
2714 
7031 
6411 
6415 
2709 
2710 
0330 

8869 
9999 

Title 

Senior Account Clerk 
Word Processor Operator 
Senior Cook 
Senior Transcriber Typist 
Medical Records Technician 
Mental Health Case Management Asst. II 
Administrative Secretary I 
Admissions Clerk 
Occupational Therapy Assistant 
Medical Records Clerk 
Senior Custodian 
Intermediate Account Clerk 
Recreational Therapy Aid 
Mental Health Aid 
Intermediate Clerk Typist 
Nurses Assistant 
Intermediate Transcriber Typist 
Custodian 
Cook 
Food Services Worker 
Department Clerk 
Junior Clerk Typist 
Assistant Deputy Director, Mental Health 

Services 
Resources Development Specialist I 
Extra Help 

Total 

Adjustments: 
County Contributions and Benefits 
Sa I ary Sett-lament Costs 
Salary Adjustment 

Special Payments: 
Premium 

Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

1987-88 
Budget 

Positions SY 

2 
1 
0 
0 
5 
3 
7 

17 
2 

15 
2 
2 
3 

19 
54 
57 

0 
18 
0 
0 
2 
2 
0 

2 

844 

844 

2.00 
1 .oo 
o.oo 
o.oo 
5.00 
3.00 
7.00 

14.50 
1 .so 

14.00 
2.00 
1 .oo 
2.50 

18.42 
46.92 
54.00 
o.oo 

18.00 
o.oo 
o.oo 
1 .oo 
1 .oo 
o.oo 

2.00 
21.50 

742.25 

742.25 
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1988-89 
Adopted 

Positions SY 

2 
1 
2 
1 
5 
3 
8 

17 

14 
2 
2 
3 

40 
46 
33 
13 
18 
3 

15 
1 
2 

0 

2.00 
1 .oo 
2.00 
1 .oo 
5.00 
3.00 
7.50 

14.50 
0.50 

13.50 
2.00 
1.00 
2.50 

38.84 
38.91 
30.00 
13.00 
18.00 
3.00 

15.00 
1 .oo 
o.oo 
o.oo 

o.oo 
21.68 

1987-88 
Budget 

$ 37,656 
18,984 

0 
0 

88,320 
50, 148 

121,380 
245,340 

2",938 
224, 112 

32,664 
15,564 
35,670 

289,510 
733,026 
837,864 

0 
267,192 

0 
0 

13,788 
12,084 

0 

65,544 
587,978 

1988-89 
Adopted 

$ 39,072 
19,428 
36,888 
18,960 
91,020 
54,540 

133,290 
255,954 

8,610 
230,688 
33,912 
16,680 
41,670 

644,944 
633,719 
487,800 
209,352 
278,640 
45,972 

203,040 
13,404 

0 
0 

0 
1,284,503 

856 748.33 $20,743,686 $22,212,815 

856 

$ 5,071,903 
876,088 

563, 160 
(493,645) 

$ 6,017 ,5.06 

$ 5,100,095 
0 

(37,327) 

563,159 
(547,939) 

$ 5,077,988 

748.33 $26,761,192 $27,290,803 



PROGRAM: COORECTIONAL FACILITIES MEDICAL SERVICES# 85498 MANAGER: Paul B. Simms 

Department: HEALTH SERVICES 6000 Ref: 1988-89 Proposed Budg8t - 0 g: 8-45 

Authority: Tills program carries out the provisions of Art. XV, Sec. 233.4, of the County Administrative Code, 
which makes the Director of Health Services responsible for the administrative supervision and control 
of medical and nursing services suppl led by the department to other County departments. 

COSTS 
Salaries & Benefits 

Services & Supplies 

other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Suppcrt Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 1,357,544 

283,294 

0 

8,670 

0 

0 

1986-87 
Actual 

$ 1,427,827 

189,583 

0 

0 

0 

0 

$ 1,649,508 $ 1,617,410 

158,320 142,416 

76,444 73,593 

1987-88 
Actua I 

$ 1,593,655 

247,526 

0 

0 

0 

0 

$ 1,841,181 

222,959 

98,020 

1987-88 
Budget 

$ 1,351,244 

287,570 

0 

0 

0 

0 

$ 1,638,814 

182,009 

96,933 

$ (2,336) $ 0 $ (59,390) $ 0 

$ 1,881,936 $ 1,833,419 $ 2,102,770 $ 1,917,756 

34.24 38.23 40.01 36.00 

1988-89 
Adopted 

$ 1,608,269 

287,237 

0 

2,000 

0 

0 

$ 1,897,506 
15.8% 

194,563 

85,109 

$ 0 
0.0% 

$ 2,177,178 
13.5% 

38.42 

Correctional Fact! itles Medical Services provides necessary medical, nursing, and ancll lary services to Inmates of 
protectory Institutions that are run by the County Departments of Probation and Social Services. Included are 
five adult honor c1111ps (Barrett, West Fork, La Cima, Morena, and San Jose) and the Work Furlough Center, Juvenile 
Hall and Girls' Rehabilitation Faclllty, Rancho del Campo/Rancho del 'iayo juvenile honor camps, and Hillcrest
Receiving Home. Services are provided by nurses at al I of the above sites, under supervision of physicians. A 
new central clinic located at the Work Furlough Center ls now providing an improved level of doctor sick cal Is for 
honor camp Inmates. Nurses also screen lnmates at five Sheriff detention facilities for medical appropriateness 
for transfer to adult honor camps. Pediatric medical coverage at Hll lcrest Receiving Home ls provided by contract 
with UCSD Medical Center. 
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PROGRAM: CORRECTIONAL FACILITIES MEDICAL SERVICES MANAGER: Paul B. Simms 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

FY 1987-88 Actuals exceed the Adopted Budget in the salaries and benefits category by $242,411. Staffing short
ages as a result of the Increased demand for health care have been met by using premium pay/overtime and contract 
temporary help in the amount of $43,246 to provide 1.87 staff years of nursing and clerical support. Services and 
supp 11 es were I ess than budgeted by $40,044. Unant I c i pated revenue of $59,390 was generated by charges for 
laundry services. 

1988-89 OBJECTIVES: 

1. To provide 190,000 diagnostic and triage sick cal I contacts to Inmates of correctional facilities. 
2. To provide 170,000 medication and treatment contacts by physicians and nurses to inmates of correctional 

faci I !ties. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The 1988-89 Adopted Budget remains essential iy the same as the FY 1987-88 Adopted Budget. There are no signifi
cant changes. 

Correctional Facility Medical Services (38.42 SY; E-$1,897,506 direct cost; R-$0) provides medical and nursing 
services to the County Probation Department and the Department of Social Services. This activity Is: 
0 Mandated/Discretionary Service Level. 
0 100% County funded. 
0 Implementing County Administrative Code, Article XV, Section 344.4. 
0 Providing medical, nursing, and first aid services for the County's honor camps, Juvenl le Hall, and HII !crest 

Receiving Home. 
0 Providing al I necessary screening physicals, sick-cal I contacts, medications and treatments, and emergency re-

sponses for al I Inmates of the correctional facilities. 
0 Providing 24-hour nursing service at Hillcrest Receiving Home and Juvenile Hall and 24-hour on-call coverage 

for the other faclllties. 
0 Increasing by .25 SY Staff Nurse II and 1.00 SY Intermediate Clerk Typist approved as a Departmental Requested 

"Critical Unmet Need". 
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PROGRAM: CORRECTIONAL FACILITIES MEDICAL SERVICES 

REVENUE BY SOURCE: 

N,,riu 

COUNTY COST DETAIL: 

Revenue Match: 

Unfunded: 

FIXED ASSETS: 

Item 

Photocopier 

VEHICLES/COMMUNICATIONS: 

None 
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1987-88 
Actual 

N/A 

N/A 

MANAGER: Paul B. Sin11ls 

1987-88 
Budget 

N/A 

N/A 

1988-89 
Adopted 

N/A 

N/A 

Change From 
1987-88 
Budget 

N/A 

N/A 

Quantity Total Cost 

$ 2,000 



PROGRAM: 

PERFORMANCE INDICATORS 

CORRECTIONAL FACILITIES MEDICAL SERVICES 

1985-86 1986-87 
Actual Actual 

ACTIVITY A: Correctional Facilitles Medlcal Services 

% of Resources 

100% 

Workload 

Interdepartmental Services 
Nursing Contacts 

Admissions and readmissions at 23,116 23,000 
nursing stations 

Sick cal I contacts 131,982 130,000 
Medications and treatments 131,121 130,000 
Emergency cal Is treated at Facility 1 z275 11300 

TOTAL Nursing Contacts 287,494 284,300 

Eff ic ienct 

Unit Costs: 

Cost per nursing contact $ 6.55 $ 6.44 

Effect I veness 

Not Appl !cable 
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DEPARTMENT: HEALTH SERVICES 

1987-88 1987-88 1988-89 
Actual Budget Adopted 

19,670 23,500 20,000 

201,648 150,000 190,000 
184,878 135,000 170,000 

11208 11500 1 !300 
407,404 310,000 381,300 

$ 5.75 $ 6. 18 $ 5.37 



STAFFING SCHEDULE 

PROGRAM: CORRECTIONAL FACILITIES MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

4193 Physician 2 ,.so 2 1.50 $ 79,038 $ 82,386 
4150 Chief, Corr. & County Med. Svcs. 0 o.oo 0 a.so 0 21,036 
4544 Supervising Nurse 4 4.00 4 4.00 139,824 158,352 
4519 Physician Assistant 1 1.00 1.00 30,684 34,044 
4538 Staff Nurse I I 31 29.50 32 29.75 834,024 912,135 
2700 Intermediate Clerk Typist 0 o.oo I 1.00 0 16,284 
9999 Extra Help o.oo 0.67 0 64,942 

Total 38 36.00 40 38.42 $ 1,083,: 70 $ 1,289,179 

Adjustments: 
County Contributions and Benefits $ 240,763 $ 300,998 
Salary Settlement Costs 44,236 0 
Salary Adjustment 22,285 

Special Payments: 
Prem! um 7,600 27,600 

Salary Savings (24,925) (31,793) 

Total Adjustments $ 267,674 $ 319,090 

PROGRAM TOTALS: 38 36.00 40 38.42 $ 1,351,244 $ 1,608,269 
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PROGRAM: COUNTY PATIENT SUPPORT # 42601 MANAGER: Sandy McChesney 

Department: HEALTH SERVICES # 6000 Ref: 1988-89 Proposed Budget - Pg: B-50 

Authority: The County shal I rel !eve and support al I indigent persons, and those incapacitated by age, disease or 
accident, lawfully resident therein; when such persons are not supported by their relatives or 
friends, by their own means, or by State hospitals or other private institutions, W&I Code 10804, 
17000 et seq.; Gov't Code Art. 1, Sec. 13961 .5 and Co. Admin. Code Art. XV, Sec. 233.4 and 233.5. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Suppcrt Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1985-86 
Actual 

210,511 

5,776 

5,353,646 

9,262 

0 

0 

$ 

1986-87 
Actual 

262,291 

7,720 

5,429,785 

3,726 

0 

0 

$ 

1987-88 
Actual 

354,128 $ 

10,119 

5,506,743 

6,612 

0 

0 

1987-88 
Budget 

365,366 $ 

13,137 

7,300,000 

0 

0 

0 

1988-89 
Adopted 

310,364 

13, 162 

9,600,000 

0 

0 

0 

$ 5,579,195 $ 5,703,522 $ 5,877,602 $ 7,678,503 $ 9,923,526 
29.2% 

54,821 58,973 154,700 75,368 135,000 

129,630 140,438 209,724 132,929 237,043 

$ (2,234,711) $ (2,502,761) $ (2,310,364) $ (2,271,213) $ (2,282,133) 
0.5% 

$ 3,528,935 $ 3,400,172 $ 3,931,662 $ 5,615,587 $ 8,013,436 
42.7% 

7.69 8.65 9.85 10.00 10.00 

The County Is responsible for providing medical services to County residents who are unable to finance needed 
medical care, either personally or through a third party. In addition, the County is responsible for provision 
of medical services to Individuals In custody of the County in the Protectory Institutions and the Jail. This 
program provides funding to discharge the County's responsibility through purchase of services via contract with 
the Regents of the University of California for Individuals determined to be County eligible patients and for 
those in the Protectory Institutions. In addition, at its discretion, the County provides reimbursement to Uni
versity 1-bspltal for those indigents admitted thereto for emergency purposes who would have been the financial 
responslbll ity of the County if it continued to own a "County 1-bspital". Funding for Jall inmates is administered 
by the Sheriff and is contained in his budget. The County Is also responsible for defraying the cost of gathering 
medical evidence in cases of sexual assault when the alleged crime occurred In an unincorporated area or when the 
examination is performed in a district hospital. 
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PROGRAM: COUNTY PATIENT SUPPORT MANAGER: Sandy McCiesney 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

This Programs' Actuals for FY 1987-88 show a savings in salaries and benefits of $11,238 as a result of delays in 
reclassification requests. Services and supplies include $3,901 for contract temporary help to provide clerical 
support of .35 staff years. Other charges indicate a savings of $1,793,257 as a result of effectively monitoring 
the Third Operating Agreement and reducing the number of County sponsored care by thoroughly reviewing patient 
eligibility for medical care. Fixed asset actuals reflect a mid-year purchase which was not budgeted. 

1988-89 OBJECTIVES: 

1. To closely monitor the relative volume of patient days and visits for their appropriateness for County spon
sorship under the Third Operating Agreement by reviewing 100% of referrals and certifying only those patients 
who are eligible under the terms of the Agreement to receive requisite medical care. 

2. To maintain the Medi-Cal/CMS drop-out rate at less than 6%. 
3. To improve dell very and coordination of outpatient and anci I lary services for custodial care for better uti 1-

ization of County resources and to maintain or decrease current levels of certified days and visits. 
4. To continue to utilize available third party coverage and to improve collection from those who have ability to 

pay in full or In part by monitoring the revenue aspect of the Agreement to maintain or improve revenues. 
5. To continue to seek Federal and State participation in the cost of care of the alien poor. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

In this program, the FY 1988-89 Adopted Budget includes an increase of $2,300,000 in services and supplies to meet 
the County's commitment under Its agreement with the Regents of the University of California. This increase is 
necessary to fund the level of reimbursement determined by the weighted volume adjuster and change in the Consumer 
Price Index. 

The County's agreement with the Regents of the University of California Is the most significant cost of this pro
gram. On December 17, 1980, the County entered into the Agreement effective January 1, 1981, to January 1, 1991, 
to provide medical services to County residents unable to finance needed medical care and to individuals In cus
tody of the County (12/17/80, M.O. 11). Under the Agreement, the County purchases requisite medical services for 
County certified patients. The indigent care payment, which is the major expense, is based on a base year funding 
level (1978-79) of $2,375,000 and is adjusted annually based upon changes in the medical cost components of the 
Consumer Price Index and weighted volume changes. The payments for County custodial patient care are made using 
annually adjusted per diem rates. 

The activities of this program are sunvnarlzed below: 

1. The County Patient Services Program (10.00 SY; E-$9,923,526 direct cost; R-$2,282,133) is: 
• Mandated/Discretionary Service Level. 
• Approximately 23% revenue offset from patient fees and AB 8. 
• Monitoring the relative volume of patient day and visits for their appropriateness for County sponsorship 

under the Third Operating Agrement. 
• Providing delivery and coordination of inpatient, outpatient and ancll lary services for custodial care. 
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PROGRAM: COUNTY PATIENT SUPPORT MANAGER: Sandy McChesney 

REVENUE BY SOURCE: 

The fol lowing Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budget Adoeted Budget 

Charges: 
Patient Fees, Insurance and Medi -Ca I $ 396,319 $ 300,000 $ 300,000 $ 0 
Charges - Prl or Year 14,370 0 0 0 
Prior Year - Other Revenue ( 139) 0 0 0 

Grants: 
State AB 8 (22.975% match req u I rernent*) 1,896,863 1,971,213 1,982,133 10,920 
Other Mlscel laneous 22951 0 0 0 

Total $ 2,310,364 $ 2,271,213 $ 2,282,133 $ 10,920 

Exelanatlon/Comrnents: 

1988-89 Adopted Revenues are hlgher than 1987-88 budgeted by $10,920. 1987-88 Actual Revenue reflects an Increase 
of $96,319 In patient fees, Insurance and Medi-Cal. The Actual Revenue for AB 8 Is less than budgeted for FY 
1987-88. The budgeted amount Included an overstatement; the actual is the funding level actually received from 
the State. Additionally, actuals include unanticipated revenues of $14,370 in Prior Year Charges and a negative 
prior year adjustment of $139 In Other Revenue, and Other Miscellaneous of $2,951. 

* The percentage of required match tor the AB 8 revenue is based upon the County share for all eligible programs 
proportionate to the total allocation tor all eligible programs. The required match for those programs having a 
lower proportionate share of net county cost is met by the match in other AB 8 eligible programs. 

COUNTY COST DETAIL: Change From 
1987-88 1987-88 1988-89 1987-88 
Actual Budget Adoeted Budget 

Revenue Match: 
Grants: 

State AB 8 $ 5652796 $ 587 2973 $ 5911230 $ 31257 
Subtota I $ 565,796 $ 587,973 $ 591,230 $ 3,257 

Unfunded: 
Grants: 323652866 520272614 724222206 213941592 

State AB 8 
TOTAL $ 3,931,662 $ 5,615,587 $ 8,013,436 $ 2,397,849 

FIXED ASSETS: 

None 

VEHICLES/COMMUNICATIONS: 

None 
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PROGRAM: COUNTY PATIENT SUPPORT 

ACTIVITY A: County Patient Services 

% of Resources 

Workload 

University Hospital 
Inpatient Days: 

Custodial Patients 
Indigent Care 

TOTAL Days 
Outpatient Visits (Clinic & ER) 

Custodial Patients 
Indigent Care 

TOTAL Visits 

Sexual Assault Medical 
Evldentlary Examinations 

Total Patient Referrals Processed 

Ettlciency 

Unit Costs: 

University Hospital 
Cost per Inpatient Day 
Cost per Outpatient Visit 
Cost per emerg. room visit 

Sexual Assault 
Cost per person served 

Effectiveness 

Not Appl !cable. 

PERFORMANCE INDICATORS 

1985-86 
Actual 

130 
2,805 
2,935 

1,547 
6,532 
8,079 

342 

6,088 

$ 886 
168 
162 

290 

1986-87 
Actual 

159 
3,405 
3,565 

1,469 
8,876 

10,345 

370 

6,509 

$ 926 
167 
168 

323 

1987-88 
Actual 

225 
4,869 
5,094 

1,453 
11,858 
13,311 

272 

6,632 

$ 1,083 
196 
180 

356 

DEPARTMENT: HEALTH SERVICES 

1987-88 
Budget 

160 
4,000 
4,160 

1,600 
9,000 

10,600 

400 

6,965 

$ 1,009 
182 
182 

350 

1988-89 
Adopted 

275 
5,200 
5,475 

1,600 
14,000 
15,600 

290 

6,800 

$1,169 
212 
195 

380 

Tr e Th I rd Operating Agreement prov I des for a I ump sum payment to be made to the Un Ivers I ty rather than payment 
per unit of service. The method of determining annual Increases In the contract amount Is based on the Consumer 
Price index (CPI), County Eligibility Standards and University Financial Screening Standards for the two preced
ing calendar years (volume adjusted). 

Unit cost figures reflect the projected rates of charge for custodial patients, Inasmuch as Indigent care ls 
compensated on a lump sum basis. 
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STAFFING SCHEDULE 

PROGRAM: COUNTY PATIENT SUPPORT DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

214 Analyst IV 0 o.oo o.oo 0 0 
4149 Chief, County Patient Services 1 1.00 1.00 $ 40,212 $ 43,524 
2413 Analyst Ill 0 o.oo o.oo 0 0 
5287 Social Services Admln. I 1 1.00 1.00 35,148 36,492 
2412 Analyst 11 1 1 .oo 2 1.00 32, 136 33,852 
5256 Senior Patient Services Specialist 0 o.oo 1 1 .oo 0 24,780 
5255 Patient Services Specialist 0 o.oo 3 3.00 0 64,224 
2757 Administrative Secretary 11 0 o.oo 1 o.oo 0 0 
2730 Senior Clerk 1 1.00 2 1.00 1;, 164 19,692 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 31,248 32,568 
8833 Medical Social Worker 4 4.00 0 o.oo 131,328 0 
8887 Chief, Immigration Reform 0 o.oo o.oo 0 0 

Total 10 10.00 16 10.00 $ 289,236 $ 255,132 

Adjustments: 
County Contributions and Benefits $ 70,908 $ 59,978 
Salary Settlement Costs 11,961 0 
Salary Adjustment 1,486 

I 
I 

S P,1ec i a I Payments: 
'. Premium 0 0 

Sa11 ary Sav I ngs (6,739) (6,232) 

Total Adjustments $ 76,130 $ 55,232 

PROGRAM TOTALS: 10 10.00 16 10.00 $ 365,366 $ 310,364 
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PROGRAM: EDGEMOOR GERIATRIC HOSPITAL I 42651 MANAGER: Florence McCarthy 

Department: HEALTH SERVICES I 6000 Ref: 1988-89 Proposed Budget - Pg: B-55 

Authority: This program was deve I oped to carry out W& I Code Sec. 17000 et. seq. wh 1 ch mandates the County to 
provide ca re to persons not supported by other means; and, B/S Po 11 cy E-11 wh I ch es tab I I shes the 
role of providing Inpatient care not otherwise available and services to the general population best 
provided by the County. 

CvSTS 
Salaries & Benefits 

Ser,ices & Suppl les 

Jther Ch'Jrges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

-OTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

~TAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 8,968,014 

1,651,819 

1986-87 
Actual 

$ 10,035,227 

2,102,317 

1987-88 
Actual 

$ 11,899,994 

2,248,522 

1987-88 
Budget 

1988-89 
Adopted 

$12,544,040 $12,296,332 

1,266,043 1,266,043 

0 0 0 0 0 

63,228 20,035 89,893 164,560 0 

0 0 0 0 0 

0 0 0 0 0 

$ 10,683,061 $ 12,157,579 $ 14,238,409 $ 13,974,643 $ 13,562,375 
(3.0)% 

982,568 856,230 1,137,302 1,238,546 992,458 

1,005,550 1,057,379 1,546,241 1,286,052 1,618,656 

$ (8,068,374) $ (8,662,521) $(10,212,476) $(10,327,745) $(16,041,015) 
55.3% 

$ 4,602,805 $ 5,408,667 $ 6,709,476 $ 6,171,496 $ 

407.88 436.30 477 .92 484.50 

132,474 
(97.9)% 

472.50 

Through the efforts of employees and volunteers, Edgemoor provides long-term care to persons requiring ski I led 
nursing services with physical and/or mental rehabilitation needs. This is a County-wide program. The use of 
separate ward areas, varying staff-patient ratios and employment of physicians and therapists enhances continuity 
of care and emphasizes rehab! I ltation at a self-help level. 

This County-wide program is also Involved In community services Intended to delay the need to admit seniors to 
inpatient faci I itles: support services to the Heartland Senior Day Care Center; direct provision of meals to the 
East County "Meals-on-Wheels" service; and operation of the Santee-Lakeside Nutrition Center. Edgemoor boasts an 
extensive auxi I iary, with over 150 volunteers who each contribute over 100 hours of time to Edgemoor patients each 
year. 
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PROGRAM: EDGEMOOR GERIATRIC HOSPITAL MANAGER: Florence McCarthy 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

Sa I a ri es and benefits were under budget by $644,046 but were off set by expenditures of $601, 700 in tempera ry con
tract he Ip wh I ch ls ret"I acted l n serv Ices ·and supp 11 es. Th Is adjustment is pr I ma rt I y the res u It ot a shortage ot 
nurses in the community who accept permanent employment. A total ot 30.84 staff years were expended in temporary 
contract help. Expenditures In services and supplies Increased tor Items such as food, housekeeping supplies, and 
medical, dental and laboratory supplies and services. These Increases were the result of the higher acuity of 
patients adm I tted to Edgemoor Hosp i ta I req u i r Ing spec I a I d I ets, I ntens If i ed I aboratory monitoring, and the use of 
more disposable Items, e.g., disposable briefs. Fixed asset expenditures were under budget due to a significant 
savings of $40,251 in the cost of hospital beds. The remainder of the difference In fixed assets occurs from 
smaller cost savings on Individual Items and from pending purchases Initiated at the end of the fiscal year. 

1988-89 OBJECTIVES: 

1. To provide qua I lty inpatient nursing, medical and therapeutic or rehabi I itative care to an average of 310 
patients. 

2. To avoid institutionalization of persons, through: al support of the Heartland Senior Day Care Center oper
ated by Adult Protective Services; b) provision of up to 96 meals per day to the Meals-on-Wheels service oper
ated by Senior Adult Services; and cl a nutrition-socialization service tor 155 seniors at two sites In the 
Santee-Lakeside area. 

3. To Initiate preliminary architectural planning towards replacement of the physical structure ot Edgemoor Hos
pital. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The FY 1988-89 Adopted Budget increases from the FY 1987-88 Adopted Budget with the increased revenue of six 
million anticipated from the enhanced bll ling rate available under the consolidated license. 

Summarized below ·are the major activities of the Edgernoor Geriatric Hospital program, Including expenditures, 
revenue and staff years for each activity. 

1 • 

2. 

Day Care Maintenance <0.50 SY; E-$12,559 
contract to Adult Protective Services. 
Edgemoor property. This activity ls: 

direct cost; R-$9,000) provides space, maintenance and utll ities by 
The area is used to operate an adu It senior day care center on 

0 Discretionary/Discretionary Service Level. 
0 Offset 76% by contract revenues. 

Serving an average of 22 senior citizens per day. 

Meals-On-Wheels (1.00 SY; E-$36,435 direct cost; R-$34,000) provides pre-packaged hot and cold meals via con
tract with Senior Adult Services. The meals are distributed via volunteers to private homes. This activity 
is: 

Discretionary/Discretionary Service Level. 
0 Offset 79% by revenue. 
0 Providing 19,500 meals annually In the East County. 

3. Senior Nutrition Center (5.00 SY; E-$147,701 direct cost; R-$125,660) provides nutrition-socialization ser
vices to seniors In the Lakeside-Santee-El Cajon area. This activity Is: 
° Contracting with the Area Agency on Aging. 
0 Discretionary/Discretionary Service Level. 
0 70% offset by revenue. 
0 Serving an average of 155 seniors at two sites. 

4. Skilled Nursing Facility (466.00 SY; E-$13,365,680 direct cost; R-$15,872,355) provides Inpatient nursing, 
medical and therapy services. This activity Is: 
0 Mandated/Discretionary Service Level. 
0 97% offset by revenue. 
0 Providing care to an average dally census of 310 patients (97% Medi-Cal sponsored). 



PROGRAM: EUGEMOOR GERIATRIC HOSPITAL MANAGER: Florence McCarthy 

REVENUE BY SOURCE: 

Hiu fr.:1 lowlng Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source ot Revenue Actual Budget Adopted Budget 

Charges: 
Telephone, C011111lsslons $ 495 $ 450 $ 450 $ 0 

and Canteen Rent 
Patient Fees, Insurance 6,375,895 6,473,917 12,473,917 6,000,000 

and Medi-Cal 
Employee Meal Sales 1,438 740 740 0 
Employee Housing Rental 12,881 17,200 17,200 0 
Meals-On-Wheels 29,700 34,000 34,000 0 
Meal Donations 53,547 45,660 45,660 0 
Day Care Maintenance 9,750 9,000 9,000 0 

Grants: 
State AB 8 (22.975% match requirement*) 2,601,578 2,601,578 2,314,848 (286,730) 
Nutrition Center Grant (15% match requirement) 81,406 80,000 80,000 0 

Subventions: 
Short-Doyle (10% match requirement) 1,049,200 1,065,200 1,065,200 0 

Other: 
Other Mi see I I aneous 2,118 0 0 0 
Prior Year (5!532) 0 0 0 

Total $10,212,476 $10,327,745 $16,041,015 $ 5,713,270 

Explanatlon/Comments: 

1988-89 Adopted Revenue reflects a $6 million Increase In Medi-Cal revenue for patient care. 1987-88 Actual Reve
nue reflects a $115,269 revenue shortfall. A $16,000 shortfall Is reflected In Short-Doyle subvention as the 
budgeted COLA was not received. Actuals Include a negative prior year adjustment and overreallzed revenue of $698 
in Employee Meal Sales and $2,118 in Other Mlscel laneous. 

* The percentage ot required match for the AB 8 revenue ls based upon the County share for all eligible programs 
proportionate to the total al location tor al I ellglble programs. The required match for those programs having a 
lower proportionate share of net county cost Is met by the match In other AB 8 eligible programs. 

CCUNTY COST DETAIL: 

l'<evenue Match: 
Grants: 

State AB 8 
Nutrition Center Grant 

Subventions: 
Short-Doyle 

Subtota I 

UnfJnded: 

T·JTAL 

$ 

$ 

$ 

1987-88 
Actual 

775,998 
14,366 

1161578 
906,942 

518021534 

6,709,476 

$ 

$ 

$ 

1987-88 
Budget 

775,998 
14,118 

118,356 
908,472 

512631024 

6, 171,496 

$ 

$ 

$ 

1988-89 
Adopted 

690,472 
14,118 

1181356 
822,946 

(6901472) 

132,474 

Change From 
1987-88 
Budget 

$ (85,526) 
0 

0 
$ (85,526) 

(5!9531496} 

$(6,039,022) 

AB 8 is :1 I I 0ca ted based on a tormu I a that ma i nta Ins Edgemoor I s Net County Cost at a set I eve I ( $111 exc I us Ive of 
matches) and varies with other revenue growth. 
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PROGRAM: EDGEMOOR GERIATRIC HOSPITAL MANAGER: Florence McCarthy 

FIXED ASSETS: 

None 

VEHICLES/COMMUNICATIONS: 

None 
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PERFORMANCE INDICATORS 

PROGRAM: EDGEMOOR GERIATRIC HOSPITAL DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 19B7-88 19B7-88 198B-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Edgemoor Geriatric Hospital 

% of Resources 

100% 

Workload 

Average Inpatient census 291 310 292 310 310 
Nutrition Center average attendance 142 165 162 160 155 
Meals-On-Wheels meals served 19,618 22,500 19, 192 21,000 19,500 

Eff I c i enci'. 

Unit Costs: 

Cost per Inpatient day $114.22 $114.58 $129.33 $119.31 $129.70 

Staff Ing Ratio: 

Nursing hours per patient day 3.94 4.33 4.29 4.33 4.20 

Effect I veness 

Percent of discharges planned 31% 25% 22% 25% 25% 
Planned discharges per admission .33 .25 .22 .24 .25 
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STAFFING SCHEDULE 

PROGRAM: EDGEMOOR GERIATRIC HOSPITAL DEPARTMENT: HEAL TH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

ADMINISTRATION 

2224 Administrator, Edgemoor Geriatric Hosp. 1 1.00 1 1.00 $ 60,828 $ 64,944 
4099 Associate Hospital Administrator 2 2.00 2 2.00 85,368 89,736 
2302 Administrative Assistant II I 1 1.00 1 1.00 37,608 38, 196 
2328 Department Personnel Officer II 0 o.oo 1 .oo 0 37,896 
4541 Quality Assurance Coordinator 1 1.00 1 .oo 34,440 37,296 
2505 Senior Accountant 0 o.oo 1.00 0 36,048 
2303 Administrative Assistant 11 1 1.00 1.00 32,364 33,780 
2764 Off ice Manager 1 1.00 1 1 .oo 22,512 22,668 
2757 Administrative Secretary II 1 1.00 I 1 .oo 20,496 21,276 
2511 Senior Payrol I Clerk 0 o.oo 1 1.00 0 19,980 
2730 Senior Clerk 2 2.00 2 2.00 38,328 39,384 
2510 Senior Account Clerk 1 1.00 1 1 .oo 18,828 19,536 
2430 Cashier 1 1 .oo 1 1.00 17,040 17,640 
2493 Intermediate Account Clerk 1 1.00 1 I .oo 15,564 16,680 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 31,248 32,568 

Sub-Total 15 15.00 18 18.00 $ 414,624 $ 527,628 

MEDICAL DEPARTMENT 

4130 Medical Director, Edgemoor 1.00 1.00 $ 77,604 $ 80,808 
4198 Psychiatrist 3 2.00 3 2.00 141,624 146,496 
4193 Physician 4 2.75 4 2.75 144,903 151,041 
2730 Senior Clerk 1 1.00 0 o.oo 19, 164 0 
2724 Senior Transcriber Typist 0 o.oo 1 1 .oo 0 18,960 

Sub-Total 9 6.75 9 6.75 $ 383,295 $ 397,305 
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STAFFING SCHEDULE 

PROGRAM: EDGEMOOR GERIATRIC HOSPITAL 

Class Title 

NURSING 

4504 
5252 
4497 
4544 
4533 
4536 
4534 
5250 
4538 
4831 
4400 
4407 
4618 
2730 
4625 
4833 
4406 
2700 
461 '.) 
2710 
5067 

Chief Nurse 
Mental Health Program Manager 
Assistant Chief Nurse 
Supervising Nurse 
lnservlce Education Coordinator 
Stat f Head Nurse 
Nursing lnservlce Instructor 
Senior Psychology Social Worker 
Staff Nurse I I 
Mental Health Consultant I I 
Occupational Therapist I I 
Recreational Therapist 
Psychiatric Technician 
Senior Clerk 
Licensed Vocational Nurse 
Mental Health Case Management Asst. I I 
Recreational Therapy Aid 
Intermediate Clerk Typist 
Nurses Assistant 
Junior Clerk Typist 
Senior Clinical Psychologist 

Sub-Total 

MEDICAL RECORD 

3C·42 
3C49 
3046 

4432 
4435 
4q5 
4400 
4408 
4407 
4426 
4398 
4406 
3866 

Medical Records Manager 
Medical Records Technician 
Medical Re Jrds Clerk 

Sub-Total 

PHYSICAL REHABILITATION 

Chief, Rehabilitation Services 
Supervising Physical Therapist 
Speech Pathologist 
Occupational Therapist I I 
Recreation Therapy Supervisor 
Recreational Therapist 
Physical Therapy Assistant 
Occupational Therapy Assistant 
Recreational Therapy Aid 
Speech Pathologist 

Sub-Total 

STAFF - YEARS 

1987-88 
Budget 

Positions SY 

2 
11 

1 
6 
1 
1 

61 

5 
2 

17 
0 

5 
230 

350 

1 
2 
5 

8 

0 
2 

3 
2 
4 
1 

16 

1.00 
1.00 
2.00 

11.00 
1.00 
6.00 
1.00 
1.00 

50.50 
1.00 
1.00 
1.00 
5.00 
2.00 

17.00 
o.oo 
1 .oo 
5.00 

217.75 
1.00 
1.00 

327.25 

1.00 
2.00 
5.00 

8.oo 

1 .oo 
1.00 
o.oo 
1.50 
1.00 
1.00 
3.00 
2.00 
3.00 
o.5o 

14.00 
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1988-89 
Adopted 

Positions SY 

1 
1 
2 
6 
1 
6 
1 
1 

55 
1 
0 
2 
5 
2 

17 

1 
5 

229 
1 
0 

338 

1 
2 
5 

8 

1 
2 
3 
0 
4 
0 

14 

1.00 
1.00 
2.00 
6.00 
1.00 
6.00 
1.00 
1.00 

44.50 
1.00 
o.oo 
2.00 
5.00 
2.00 

17.00 
1.00 
1 .oo 
5.00 

216.75 
1.00 
o.oo 

315.25 

1.00 
2.00 
5.00 

8.oo 

1 .oo 
1.00 
0.50 
1.00 
1 .oo 
1.50 
3.00 
o.oo 
3.00 
o.oo 

12.00 

DEPARTMENT: HEALTH SERVICES 

SALARY AND BENEFITS COST 

1987-88 
Budget 

1988-89 
Adopted 

$ 44,328 
40,212 
81,072 

384,516 
34,860 

201,384 
32,184 
30,372 

$ 46,620 

1,427,736 
30,300 
29,268 
22, 128 
96,060 
38,328 

318,648 
0 

14,268 
78,120 

3,378,609 
12,084 
39,324 

45,252 
87,072 

237,528 
36,024 

207,504 
33,324 
31,236 

1,364,370 
30,504 

0 
50,424 
99,600 
39,384 

333,336 
18,180 
16,668 
81,420 

3,524,355 
12,816 

0 

$ 6,333,801 $ 6,295,617 

$ 

$ 

$ 

29,268 $ 
35,328 
80,040 

144,636 $ 

38,988 $ 
30,216 

0 
43,902 
26,328 
22,128 
53,784 
34,584 
42,804 
14,322 

33,480. 
36,408 
85,440 

155,328 

42,060 
32,700 
15,300 
30,048 
29,904 
37,818 
55,440 

0 
50,004 

0 

$ 307,056 $ 293,274 



PROGRAM: EDGEMOOR GERIATRIC HOSPITAL 

Class Title 

SOCIAL SERVICES 

5263 
5260 
5266 

4250 
4260 

Senior Social Work Supervisor 
Socl al Worker 111 
Social Worker IV 

Sub-Total 

PHARMACY 

Pharmacist 
Pharmacy Technician 

Sub-Total 

DIETARY 

4771 
4772 
4770 
6405 
6410 
2650 
2700 
6411 
6415 

7530 
7520 
6520 

Chief, Dietetic Services 
Assistant Chief, Dietetic Services 
Dietitian 
Food Service Supervisor 
Senior Cook 
Stock CI erk 
Intermediate Clerk Typist 
Cook 
Food Services Worker 

Sub-Total 

LINEN SERVICE 

Sewing & Linen Room Supervisor 
Sewing Room Operator 
Linen Marker and Distributor 

Sub-Total 

HOUSEKEEPING 

7045 
7030 
7031 

Executive Housekeeper 
Senior Custodian 
Custodian 

Sub-Total 

STAFFING SCHEDULE 

STAFF - YEARS 

1987-88 
Budget 

Positions SY 

3 

2 

3 

4 
3 
4 
1 
1 
3 

32 

50 

2 
9 

12 

20 

22 

1.00 
1.00 
1 .oo 

3.00 

2.00 
1.00 

3.00 

1 .oo 
1 .oo 
2.00 
3.00 
4.00 
1.00 
1 .oo 
3.00 

25.00 

41.00 

1.00 
2.00 
9.00 

12.00 

1.00 
1.00 

19.00 

21.00 
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1988-89 
Adopted 

Positions SY 

3 

2 

3 

4 
3 
4 

1 
1 
3 

32 

50 

1 
2 
9 

12 

22 

24 

1.00 
1.00 
1 .oo 

3.00 

2.00 
1 .oo 

3.00 

1.00 
1 .oo 
2.00 
3.00 
4.00 
1.00 
1 .oo 
3.00 

25.00 

41 .oo 

1.00 
2.00 
9.00 

12.00 

1.00 
1 .oo 

21.00 

23.00 

DEPARTMENT: HEALTH SERVICES 

SALARY AND BENEFITS COST 

$ 

$ 

$ 

1987-88 
Budget 

31,584 $ 

29,232 
27,540 

88,356 $ 

83,472 $ 

21,756 

105,228 $ 

$ 36i432 $ 

33,576 
49,800 
66,024 
73,632 
15,000 
15,624 
42,912 

339,000 

1988-89 
Adopted 

37, 128 
29,976 
29,688 

96, 792 

89,136 
24,060 

113, 196 

36,828 
35,436 
53,784 
66,312 
73,776 
16,308 
16,284 
45,972 

338,400 

$ 672,000 $ 683,100 

$ 

$ 

$ 

16,272 $ 
29,016 

125,604 

170,892 $ 

24,288 $ 

16,332 
282,036 

17,016 
30,360 

134,460 

181,836 

22,164 
16,956 

325,080 

$ 322,656 $ 364,200 



STAFFING SCHEDULE 

PROGRAM: EDGEMOOR GERIATRIC HOSPITAL DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Tit I e Budget Adopted Budget Adopted 

Positions SY Positions SY 

MAINTENANCE 

5888 Hosp i ta I Plant & Maintenance 1.00 1.00 $ 35,988 $ 38,820 
Superintendent 

5885 Building Maintenance Supervisor 1.00 I .00 29,160 29,916 
5950 PI umber 1.00 I .00 29,028 29,796 
5920 Electrician 1.00 I .OO 28,512 29,256 
5884 BJi I ding Maintenance Engineer 4 4.00 4 4.00 106,272 109, 104 
5940 Painter 2 2.00 2 2.00 51,360 52,704 
5905 Carpenter 1.00 1 1.00 24,264 25,932 
6200 Building Maintenance Engineer Assist. II 1.00 1 1.00 22,680 24,420 
5967 Senior Painter 0 o.oo 1 1.00 0 23,412 
6305 Gardener 11 2 2.00 2 2.00 34,920 37,608 
754 I Construction Worker 3 3.00 3 3.00 49,536 52,128 
:?700 I ntenned i ate Clerk Typist I .00 1 .oo 15l624 l6l284 

Sub-Total 18 18.00 19 19.00 $ 427,344 $ 469,380 

NUTRITION CENTER 

2304 Administrative Assistant 1.00 1 1.00 $ 26,784 $ 27,972 
4911 Social Services Aid 11 2 2.00 2 2.00 34,224 35,208 
27Cl0 Intermediate Clerk Typist 1 .oo 1 1.00 15l624 16l284 

Sub-Total 4 4.00 4 4.00 $ 76,632 $ 79,464 

9999 Extra Help 11.50 7.50 187l660 185l842 

TOTAL 510 484.50 502 472.50 $ 9,634, 180 $ 9,842,962 

A,j~ us tment~. 
County Contributions and Benefits $ 2,543,741 $ 2,493,100 
Salary Settlement Costs 410,657 0 
Sa I a ry Adjustment 0 20,356 

Special Payments: 
Premium 186,854 186,854 

Saiary Savings (231,392) (246,940) 

L,tal AJJustments $ 2,909,860 $ 2,453,370 

PR,>GRAM TCTALS; 510 484.50 502 472.50 $12,544,040 $12,296,332 
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PROGRAM: EMERGENCY MEDICAL SERVICES II 41012 MANAGER: Gal I Cooper 

Department: HEALTH SERVICES II 6000 Ref: 1988-89 Proposed Budget - Pg: B-67 

Author I ty: Under Section 1797.200 - 1798.208 of the Health & Safety Code, the County is responsible for plan
ning, developing, and implementing an Emergency Medical Services (EMS) system. This Section also 
requires the County EMS Medical Director to approve al I prehospital training programs and certify 
prehospltal personnel who complete those courses. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

$ 

1985-86 
Actual 

625,028 $ 

485,379 

0 

17,619 

0 

0 

1986-87 
Actual 

677,472 $ 

546,236 

0 

6, 196 

0 

0 

1987-88 
Actual 

731,304 $ 

612,050 

0 

18,477 

0 

0 

1987-88 
Budget 

755,728 

751,001 

4,940 

16,500 

0 

0 

$ 

1988-89 
Adopted 

785,580 

696,384 

4,940 

20,300 

0 

0 

TOTAL DIRECT COSTS 

Dept. Overhead 

$ 1,128,026 $ 1,229,904 

163,840 

149,100 

(867,208) $ 

143,101 

99,939 

$ 1,361,831 

169,078 

$ 1,528,169 $ 1,507,204 
(1.8)% 

182,888 147,545 

Ext. Support Costs 

FUNDING ~ 
( 
I 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 573,758 $ 

20.91 

(885,877) $ 

587,067 $ 

22. 11 

142,755 121,253 149,441 

(859,218) $ (1,252,039) $ (1,268,670) 
1.3% 

814,446 $ 580,271 

21.26 23.00 

$ 535,520 
(7.7)% 

24.00 

The purpose of this program Is to maintain and further develop an emergency medical services system for the resi
dents anq/or visitors of San Diego County. The Board of Supervisors, In recognizing its State mandated respon
sibi I ity, has designated the Department of Health Services, Division of Emergency Medical Services, as the agency 
responsible for planning, implementing and evaluating the EMS system. This responsibf I ity includes: 

- Establishment of policies and procedures to assure medical control; 
- Submission of the Countywlde EMS Plan to the State EMS Authority; 
- Development and submission of a Trauma Plan to the State EMS Authority; 
- Development of triage and transfer protocols; 
- Establishment of guldel Ines and standards for patient transfer; 
- Authorization and implementation of advanced life support systems; 
- Approval of emergency medical technician (EMT-1) training programs; and 
- Authorization and implementation of EMT-defibrll latlon programs. 
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PROGRAM: EMERGENCY MEDICAL SERVICES MANAGER: Gail Cooper 

SUPPORTING DOCUMENTATION 

1967-88 ACTUALS: 

This Programs' FY 1987-88 Actuals are within the adopted appropriation levels. Contract temporary help was used 
in the amount of $5,743 to provide .35 staff years of clerical support. Other charges budgeted for this pro
gram's share of debt service to SANCAL for the Department's new mini-computer were not Incurred due to delays in 
the equipment's delivery. 

1988-89 OBJECTIVES: 

1. To continue to expand the EMS Data Information System to further enhance medical accountability, planning, 
oversight, monitoring and off-line medical control by developing regular standarized data reports. 

2. To conduct monitoring and site visits at each of the Trauma Centers and Base Hospitals to evaluate and mea
sure performance against contract standards. 

3. To continue to Improve EMS medical disaster response by fami I iarlzlng staff and users with the procedures 
articulated in Annex D, the medical component of the disaster plan. 

4. To maintain the VHF/EMS conmunication system, Identifying problems and taking steps to resolve them. 
5. To continue to utilize the EMCC for community/provider Input In EMS planning. 
6. To implement EMT-Deflbrl I lation Programs throughout San Diego County's EMS provider agencies. 
7. To plan, develop and Implement rural Advanced Life Support Programs as requested by local Jurisdictions In 

accordance with State and local regulations. 
8. To restore, replenish and repackage prepositioned package disaster supplies. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

This programs' FY 1988-89 Adopted Budget Includes staffing changes of 1.00 SY to enhance the program's capabill
t i es of trauma data co I I ect I on and the purchase of computers and typewrl ters to augment the Trauma I nformat I on 
System, These proposed increases are fully revenue offset by an Increase in Trauma fees. 

Surm1arized below are the four major activities of the Emergency Medical Services Division. They are: 

1. Countywlde Coordination of EMS (7.00 SY; E-$645,040 direct cost; R-$520,867) Is: 
Implementing mandated State Health and Safety Code 1797 0 200 - 1798.208 0 

• Conducting 20 EMS system presentations. 
• Conducting 12 field evaluations of the EMS system. 
• Reviewing EM1-l and Paramedic Treatment protocols. 
• Monitoring State pol lcies and procedures regarding EMT-1, paramedic certification, recertification and de

certification. 
• Monitoring and evaluating EMT certification and testing processes. 
• Conducting public education for County residents In the Importance of CPR, seat-belt use, child-restraint 

use, and I ife-saving first aid techniques. 
° Coordinating provision of mutual aid agreements with local agencies. 
0 Monitoring the certification of al I advanced life support (paramedic) personnel. 
• Monitoring al I EMT-1 and paramedic training programs. 
0 Monitoring/certifying EMT-1 basic life support ambulance personnel to maintain compliance with County and 

State standards. 
• Administe:-ing implementation of EMT-deflbrl I iatlon program countywlde. 

2, Field Operations and Disaster Coordination (2.00 SY; E-$81,921 direct cost; R-$81,921) Is: 
Implementing Health and Safety Code 1797.200 - 1978.208 

• Conducting medical disaster preparedness exercises. 
Reviewing and implementing a County-wide Medical Disaster plan. 
Pro;iding technical input to County EMS Conrnunlcatlons. 
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PROGRAM: EMERGENCY MEDICAL SERVICES MANAGER: Gail Cooper 

SUPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

3. County Service Area Administration - San Diegulto and Heartland Paramedic Districts (1.00 SY; E-$40,902 
direct cost; R-$40,902) are: 
0 Staff, administrative and clerical support to County Service Areas and the respective advisory boards as 

It relates to the provision of emergency medical services. 

4. Trauma Management System and Base Hospital System Management (14.00 SY; E-$739,341 direct cost; R-$624,980) 
Is: 
• Maintaining and administering the data collectlon and evaluatlon system. 
0 Overseeing the County EMS Communications System. 
0 Providing continued training for rural and urban prehospltal personnel to the EMT-1 level. 
0 Managing Countywlde public Information system regarding EMS and trauma. 
0 Monitoring all designated trauma and base hospitals. 
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Pf<'.OGRAM: EMERGENCY MEDICAL SERVICES MANAGER: Gall Cooper 

REVENUE BY SOURCE: 

The fol lowing ls a compari:.on of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budget Adopted Budget 

Charges: 
EMT Certification Fee $ 5,913 $ 3,500 $ 3,500 $ 0 
Trauma Center Designation Fees 219, 186 515,000 570,672 55,672 
Base Hosp i ta I Designation Fees 0 75,000 75,000 0 

Grants: 
AB 8 (22.975% match req u I rement*) 633,700 658,539 619,498 (39,041) 

Other Mlscel laneous 419 0 0 0 

Total $ 859,218 $ 1,252,039 $ 1,268,670 $ 16,631 

Explanation/Comments: 

1988-89 Adopted Revenues remain at 1987-88 budgeted levels with the exception of Trauma Center Designation Fees. 
This increase is offset by the cost of fixed assets and staff to enhance the trauma Information system. The 1987-
88 Actual Revenue reflects a $392,821 revenue shortfall. The Trauma Center designation fees for 1987-88 Actual 
are less than budgeted because the revenue wl 11 be realized In FY 1988-89. The Actual Revenue for AB 8 ts less 
than the amount budgeted for FY 1987-88. The budgeted amount included an overstatement; the actual is the funding 
actually received from the State. 

* The percentage ~f required match for the AB 8 revenue Is based upon the County share for all eligible programs 
proportionate to the total al location for all eligible programs. The required match for those programs having a 
lower proportionate share of net county cost Is met by the match in other AB 8 eligible programs. 

COUNTY COST DETAIL: 

Revenue Match: 
Srants: 

State AB 8 
Subtotal 

Unfunded: 
Grants: 

State AB 8 
TOTAL 

F:XED ASSETS: 

Item 

Computer Equipment 
Desk 
Typewriter, Memory 

TOTAL 

VEHICLES/COMMUNICATIONS: 

None 

1987-88 
Actual 

$ 1891020 $ 

$ 189,020 $ 

6251426 
$ 814,446 $ 
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Change From 
1987-88 1988-89 1987-88 
Budget Adopted Budget 

1961429 $ 1841784 $ ( 111645) 
196,429 $ 184,784 $ (11,645) 

3831842 3501736 (331106) 
580,271 $ 535,520 $ (44,751 l 

Quantit:t Total Cost 

8 $ 12,500 
1 800 
2 71000 

11 $ 20,300 



PERFORMANCE INDICATORS 

PROGRAM: EMERGENCY MEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Emergency Medical Services 

'I, of Resources 

100'/, 

Workload 

No. EMT-IA, EMT-INA, EMT-P (Paramedics) 1,050 650 650 650 650 
Certified/Monitored by EMS Medical 
Director 

No. Prehospltal Reports Processed 90,000 80,000 98,000 80,000 100,000 
No. Disaster Exercises Coordinated 5 5 5 5 5 
No. Trauma Cases Reviewed N/A N/A 5,000 4,000 5,000 

Etf lciency 

Unit Costs: 

Cost per Prehospital Report Processed $ .30 $ .30 $ .30 $ .30 $ .30 
Cost per Disaster Exercise Conducted 400.00 400.00 400.00 400.00 400.00 
Cost per Case Reviewed N/A N/A 6.00 6.00 6.00 

Effectiveness 

Percentage of EMT-1 or Higher Field N/A N/A .95 .95 .95 
Evaluations 

Percentage of Prehospital Data Available N/A N/A .75 .75 .80 
for Management Information Reports to 
Providers and EMS Agency 

Percentage ot Prehospltal Personnel N/A N/A .80 .80 .so 
Participation in Disaster Exercises 

Percentage of Trauma Cases Reviewed N/A N/A .95 .95 .95 
where Performance Meets Standards 
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STAFFING SCHEDULE 

PROGRAM: EMERGENCY MEDICAL SERVICES DEPARTMENT: HEAL TH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2379 Chief, Emergency Medical Services 1 1.00 1 1.00 $ 44,316 $ 47,532 
4544 Supervising Nurse 1 1.00 0 o.oo 34,956 0 
4570 Supervising Public Health Nurse 1 1.00 0 o.oo 37,572 0 
2302 Administrative Assistant Ill 2 2.00 1 1 .oo 75,216 38,196 
2382 Coordinator, Emergency Medical Services 0 o.oo 3 3.00 0 114,480 
2412 Analyst II 2 2.00 1 .oo 64,272 33,852 
2303 Administrative Assistant I I 1 1.00 1.00 32,364 33,780 
4538 Stat f Nurse I I 1 1.00 1.00 28,272 30,660 
2384 Emergency Medical Services Specialist 0 o.oo 4 4.00 0 112,416 
2304 Administrative Assistant I 1 1.00 1.00 26,784 27,972 
2383 Emergency Medical Services Training 2 2.00 0 o.oo 50,616 0 

Specialist 
2757 Administrative Secretary 11 1.00 I .00 20,496 21,276 
2761 Group Secretary 1 .oo I 1.00 19,908 20,640 
2730 Senior Clerk 1.00 1 I .00 19,164 19,692 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 31,248 32,568 
9999 Extra Help 6.00 6.00 96,300 96,300 

Total 17 23.00 18 24.00 $ 581,484 $ 629,364 

Adjustments: 
County Contributions and Benefits $ 137,444 $ 136,479 
Salary Settlement Costs 24,740 0 
Sa I a ry Adjustment 9,477 

Special Payments: 
Premium 26,000 26,000 

Salary Savings (13,940) (15,740) 

Total Adjustments $ 174,244 $ 156,216 

PROGRAM TOTALS: 17 23.00 18 24.00 $ 755,728 $ 785,580 
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PROGRAM: PRIMARY CARE Ii 40128 • MANAGER: Elmer E. Lundy 

Department: HEALTH SERVICES Ii 6000 Ref: 1988-89 Proposed Budget - Pg: B-74 

Author I ty: This program carries out the provisions of the Board of Supervisors Pol icy A-67, Primary Care Ser
vices for the Poor. This authority governs the provision of primary health care services to resi
dents of the County of San Diego. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING I 
\ 

NET COUNTY COSTS 
I 

STAFF YEARS 

$ 

1985-86 
Actual 

276,347 

2,875,821* 

0 

184,279 

0 

0 

$ 

1986-87 
Actual 

314,603 $ 

3,132,708 

0 

625 

0 

0 

1987-88 
Actual 

328,405 $ 

2,781,960 

0 

54,278 

0 

0 

1987-88 
Budget 

339,007 

3,048,549 

0 

0 

0 

0 

$ 

1988-89 
Adopted 

359,709 

4,234,946 

0 

0 

0 

0 

$ 3,336,447 $ 3,447,936 $ 3,164,643 $ 3,387,556 $ 4,594,655 
35.6% 

94,413 68,326 80,719 87,322 70,439 

239,589 265,004 359,858 327,780 366,242 

$ {3,051,382) $ (2,394,401) $ (2,179,779) $ {2,365,090) $ (3,517,269) 
48.7% 

$ 619,067 $ 1,386,865 $ 1,425,441 $1,437,568 $1,514,067 
5.3% 

7.81 8.75 10.01 9.65 10.67 

* The Board of Supervisors approved $1,270,234 in additional contract funds after the 1985-86 adopted budget to 
support community clinics. 

PROGRAM DESCRIPTION: 

The Primary Care Services Program Is responsible for the coordination, administration and maintenance of primary 
care services, Title X family planning services, refugee preventive health services, County Medical Services {CMS) 
Primary Care Services and the operations of the Physical Health Services Computer System - a medical records, case 
management, bi 11 ing and Information system. Primary care, Title X faml ly planning, refugee preventive health 
services and CMS primary care services are purchased by the County from community clinics and a refugee resettle
ment program for refugee health services. The purpose of these programs ls to: provide a wide range of high 
quality, low-cost, accessible primary care services {general medicine, pediatrics, obstetrics, gynecology and some 
specialty services In designated clinics) to the working poor residents of the County; provide contraceptive and 
fdmily planning related sorvices to low-income resldonts of the County; and provide preventive health can, for 
newly arrived refugees to prevent the spread of communicable diseases, such as Hepatitis Band tuberculosis, and 
improve their health status; and provide medically necessary services to al I Medically Indigent A?ults in the 
North County Region who are certified as eligible -for the County Medical Services Program. These residents, who 
represent significant segments of the population, are affected by such conditions as high Infant mortality, low 
birth-weight babies, inaccessible primary physicians and Inadequate resources to pay for their health care ser
vices. In relation to the coordination, def Ivery and maintenance of these services, functions performed by Pri
mary Care Services include contract development and negotiation, claims processing, performance, quality assurance 
and program evaluations and the provision and/or acquisition of technical assistance. Also, the Primary Care 
Services Program is responsible for the administration, operation and maintenance of the Physical Health Services 
Computer System, a MUMPS/COSTAR System. The system is a 24-hour, on-1,lne, multi-computer, multi-user system 
supporting the health care information needs of eleven (11) community clinics and nine (9) Department of Health 
Services units. -B68-



PROGRAM: PRIMARY CARE MANAGER: Elmer E. Lundy 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

FY 1987-88 Actuals reflect salary savings of $10,602 as a result of staff vacancies; services and supplies are 
I es s than the budgeted I eve I by $266,589 and t I xed assets exceed the budget because of prior year expend I tu res of 
$54,278. Of these prior year fixed assets $7,864 Is tor the program's share of the furniture required to furnish 
the Health Services Complex. Temporary Contract Extra Help was utilized in the amount of $15,465 to provide 1.25 
staff years of clerical support. 

1988-89 OBJECTIVES: 

1. To provide 154,000 Primary Care patient visits to poor and working poor persons unable to pay the ful I cost of 
service. 

2. Clinic providers will maintain annualized productivity levels of 5,400 patient visits .,er FTE Physician and 
4,300 visits per FTE Mid-Level Practitioner. 

3. To provide 7,500 low-Income family planning patients with 10,450 family planning medical visits. 
4. To provide 1,080 newly arrived refugees with 3,380 preventive health services Including health assessment3, 

follow-up, health education and other support services. 
5. To maintain a 97% aval labi I lty level of the Department's computerized bi 11 ing and management information sys

tem to three c01M1unlty clinic sites and nine departmental programs. 
6. To Implement an automated Primary Care management Information system in ten community clinic sites. 
7. To develop and implement standards and processes for the Division to assist contractors to achieve and main

tain at least a 90% (Acceptable) compliance level with their contract. 
8. To develop a primary care services delivery system in the North County Region tor the County Medical Services 

program. 
9. To provide 15,384 primary care visits In the North County Region to Medically Indigent Adults who are eligible 

for the County Medical Services program. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The 1988-89 CAO Proposed Budget reflects an Increase In Primary Care Services as a result of the transfer of 
responsibility and funding for contracted family planning services funded by the Federal Family Planning Title X 
Grant and the transfer of contract administration responsibility for the delivery of County Medical Services pri
mary care services In the North Region. There Is the addition of one (1.00) staff year associated with this 
transfer. The Refugee Preventive Health program decreases as a result of a transfer of appropriations and revenue 
to the Department of Social Services tor the Refugee Targeted Assistance program. 

1. Primary Care and Title X Family Planning (4.17 SY; E-$2,726,445 contracts and $423,162 direct costs; 
R-$2,072,221) provides accessible, low-cost primary care services (general medicine, pediatrics, obstetrics, 
gynecology) to poor and working poor residents through 16 contracts with community clinics and Title X family 
planning services (contraceptive and faml ly planning related services) to low Income residents through three 
contracts with community clinics. These services are: 
0 Dlscretlonary/Dfscretfonary Service level. 
0 Partially funded by AB 8 and Federal Title X funds. 
0 Providing 154,000 medical visits to poor and working poor residents unable to pay the tul I cost of ser

vices, and will provide 10,450 Title X family planning visits to low Income residents of the County. 

2. Refugee Preventive Health (2.00 SY; E-$84,650 in contracts and $134,212 in direct costs; R-$218,862) provides 
hea I th assessments and treatment tor new I y arr I ved refugees to prevent the spread of commun I cab I e diseases, 
Improve health status, and eliminate health barriers to employment. This service Is: 

0 Discretionary/Discretionary Service Level. 
0 Providing 6,351 services to ensure that 90% of al I newly arrive..: refugees are screened for health problems 

and receive appropriate care. 
0 Offset 100% by State Refugee Preventive Health, State SNAP and AB 8 funds. 
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PROGRAM: PRIMARY CARE MANAGER: Elmer E. Lundy 

SUPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

3. Physical Health Services Computer System Support (3.50 SY; E-$86,5OO In system maintenance support and 
$118,792 in direct costs; R-$2O5,292). This service ls: 
0 Discretionary/Discretionary Service level. 
0 Providing 97% system avallablllty and technical/programming support to the MUMPS/COSTAR computerized medi

cal record, bll llng system, and standardized management Information system reports for County use. 

4. County Medical Services-Primary Care In North County Region (1.00 SY; E-$1,OOO,OOO contracts and $20,894 
direct costs; R-$1,O2O,894) provides medically necessary services to all Medically Indigent Adults in the 
North County Region who are certified as eligible for the County Medical Services program. This service is: 
0 Mandated/Discretionary Service Level. 
0 Offset 100% by State Medically Indigent Services fund. 
0 Providing 15,384 patient visits to County Medical Services eligible patients. 

-B70-



PROGRAM: PRIMARY CARE MANAGER: Elmer E. Lundy 

REVENUE BY SOURCE: 

The fol low Ing is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
Pharmacy Issues - Community Clinics 

Grants: 
State - AB 8 (22.975% ·match requirement*) 
State - SNAP (100.00% match requirement) 
State - MISP 
Refugee Preventive Health 
Refugee Targeted Assistance 
Prior Year Revenue 

Subtotal 

Federal-Family Planning Title X 
funding redirected from the 
Maternal Health Program Budget 

Other Miscellaneous 

TOTAL 

Explanation/Comments: 

$ 

1987-88 
Actual 

157,218 

1,738,449 
76,900 

0 
144,623 

0 
61,999 

1987-88 
Budget 

$ 300,000 $ 

1,806,590 
44,000 

0 
144,500 
70,000 

0 

1988-89 
Adopted 

300,000 

1,751,497 
38,000 

1,020,894 
144,500 

0 
0 

$2,179,189 $ 2,365,090 $ 3,254,891 

Change F r,:>m 
1987-88 
Budget 

$ 0 

(55,093) 
(6,000) 

1,020,894 
0 

(70,000) 
0 

$ 889,801 

0 0 262,378 262,378 

590 0 0 0 -----
$2,179,779 $ 2,365,090 $ 3,517,269 $ 1,152,179 

The Actua I Revenue for AB 8 Is I ess than the amount budgeted for FY 1987-88. The budgeted arooun t inc I uded an 
overstatement; the actual is the funding level actually received from the State. The Refugee Targeted Assistance 
revenue budgeted In FY 1987-88 and the corresponding expend I tu res were actua I I zed in the Department of Socia I 
Services (DSS). If this funding is to continue in FY 1988-89, it wll I be budgeted by DSS. 

Revenue for FY 1988-89 of $1,020,894 is al located from the State Medically Indigent Services Program (MISP) via 
County Medical Services to provlde medically necessa,_¥ services In the North County Region. The 1988-89 Adopted 
Revenue also reflects an increase due to the transfer of responsibility and funding to Primary Care for contracted 
family planning services funded by the Federal Family Planning Title X Grant. A corresponding reduction is 
reflected In the Maternal Health Program. 

* The percentage of required match for the AB 8 revenue Is based upon tho County share for al I eligible programs 
proportionate to the total al location for all eligible programs. The required match for those programs having a 
lower proportlonate share of net county cost is met by the match In other AB 8 eligible programs. 

COUNTY COST DETAIL: 

Revenue Match: 
Grants: 

AB 8 
SNAP 

Subtotal 

Untunded: 
Grants: 

AB 8 
TOTAL 
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$ 

1987-88 
Actual 

518,544 $ 
76,900 

595,444 $ 

829,997 

1987-88 
Budget 

538,869 $ 

44 000 
582,869 $ 

854,699 

1988-89 
Adopted 

522,436 
38,000 

560,436 

953,631 
$ 1,425,441 $ 1,437,568 $ 1,514,067 

Change From 
1987-88 
Budget 

$ 

$ 

$ 

(16,433) 
(6,000) 

(22,433) 

98,932 
76,499 



PROGRAM: PR/MARY CARE MANAGER: Elmer E. Lundy 

FIXED ASSETS: 

None 

VEHICLES/COMMUNICATIONS: 

None 
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PROGRAM: PRIMARY CARE 

ACTIVITY A: Primary Care 

% of Resources 

100% 

Workload 

Primary Care Patient Visits: 

Refugee Preventive Health: 

Assessments, Treatment, Services 
Number Refugees Screened 
Number Visits Provided 
Number Services Provided 

Refugee Targeted Assistance: 

Education, Treatment for TB and 
Hepatitis B 

Number Refugees Screened 
Number Services Provided 

Title X Family Planning: 

Number Patients Served 
Number Medical Encounters 

CMS Primary Care Patient Visits: 

PERFORMANCE INDICATORS 

1985-86 
Actual 

167,965 

N/A 
8,095 

N/A 

N/A 
N/A 

N/A 
N/A 

N/A 

1986-87 
Actual 

158,204 

N/A 
6,500 

N/A 

N/A 
3,650 

N/A 
N/A 

N/A 

1987-88 
Actual 

157,433 

1,811 
N/A 

12,472 

1,0522 

2,0722 

N/A 
N/A 

N/A 

DEPARTMENT: HEALTH SERVICES 

1987-88 
Budget 

156,608 

1,800 
N/A 

12,000 

1,210 
2,500 

N/A 
N/A 

N/A 

1988-89 
Adopted 

154,000 

1,080 1 

N/A 
3,380 1 

N/A 
N/A 

7,5003 

10,4503 

15,3844 

1 
2 

1988-89 budget based on 42% reduction In refugee funding and a revision In the types of services reported. 
1987-88 actua Is are lower than budgeted due to decreased program roforra Is. 

4 

FY 1988-89 Adoptud r<~flects the transfer of responsibility and fundlny for cuntrdcted family µl,,nnlng 5ervlcw, 
funded by the Federal Family Planning Tltle X grant from Maternal Health programs. 
FY 1988-89 Adopted reflects the transfer of respons lbl I lty and fund Ing for contracted CMS Primary Care Ser
vices In the North Region funded by the State Medically Indigent Services Fund. 

5 Decrease In Unit Cost due to changing units of service (from number of visits to number of services), as 
requl red by the State. 
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PERFORMANCE INDICATORS 

PROGRAM: PRIMARY CARE DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Primary Care 

Eff lclenci5 

Clinlc Provider Productiviti: 

Physicians (patient visits per FTE) N/A N/A N/A N/A 5,4003 

Mid-Level Practitioners N/A N/A N/A N/A 4,3003 

Unit Costs 1: 

Cost per visit - Primary Care $ 14.07 $ 15. 12 $ 14.01 $ 15.65 $ 15.08 

Cost per service - Refugee Preventive 16.45 16.92 8.26 9.395 13.97 
Health 

Cost per service - Refugee Targeted N/A 21.92 33.21 28.00 N/A 
Assistance 

Cost per visit - Tltle X Family N/A N/A N/A N/A 21. 753 

Fund Ing Agency Acceptable N/A N/A N/A N/A 94.003 

Funding Rate Per Visit -
Funding For-mu I a 

Cost per visit - CMS Primary Care N/A N/A N/A N/A 6s.oo4 

Effectiveness 

Percent of target populatlon served 15.7% 14.8% 14.4% 15.6% 13.5% 
(based on 90% of patients who are 
poor/Indigent) 

Percent of COSTAR Computer system N/A N/A 98.5% 95% 97% 
ava i I abl 11 ty to commun lty cl In le and 
departmental users 

1988-89 budget based on 42% reduction In refugee funding and a revision in the types of services reported. 
2 1987-88 actuals are lower than budgeted due to decreased program referrals. 
3 FY 1988-89 Adopted reflects the transfer of responslbllity and funding for contracted famlly plannlng services 

funded by the Federal Famlly Planning Title X grant from Materna! Health programs. 
4 FY 1988-89 Adopted reflects the transfer of responslblllty and funding for contracted CMS Primary Care Ser

vices in the North Region funded by the State Medically Indigent Services Fund. 
5 Decrease in Unit Cost due to changing units of service (from number of visits to number of services), as 

req u i red by the State. 
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STAFFING SCHEDULE 

PROGRAM: PRIMARY CARE DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

4125 Chief, Primary Care Services 1.00 1 .oo $ 44,316 $ 47,532 
2366 EDP Coordinator, COSTAR 1 1.00 1 1.00 37,104 38,796 
2412 Analyst 11 3 3.00 3 3.00 96,408 101,556 
3019 Computer Operator Trainee 2 2.00 2 2.00 31,464 34,536 
2730 Senior Clerk 1 1.00 1.00 19,164 19,692 
2700 Intermediate Clerk Typist 1 .oo 2 2.00 15,624 32,568 
9999 Extra Help 0.65 0.67 8!622 8,622 

Total 9 9.65 10 10.67 $ 252, 702 $ 283,302 

Adjustments: 
County Contributions and Benefits $ 81,260 $ 77,327 
Salary Settlement Costs 11,098 0 
Sa I a ry Adjustment 6,096 

Special Payments: 
Premium 200 200 

Salary Savings (6,253) (7,216) 

Total Adjustments $ 86,305 $ 76,407 

PROGRAM TOTALS: 9 9.65 10 10.67 $ 339,007 $ 359,709 
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PROGRAM: UNIVERSITY HOSPITAL II 42699 MANAGER: Paul B. Simms 

Department: HEALTH SERVICES II 6000 Ref: 1988-89 Proposed Budget - Pg: B-82 

Authority: Under the terms of the Operating Agreement, Contract ll2969-6100E, the Regents of the University of 
Cal ifornla shat I reimburse the County of San Diego for salary and fringe benefits of those County 
employees retained by the University. 

COSTS 
Salaries & Benefits 

Services & Supplies 

other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1985-86 
Actual 

255,205 $ 

0 

0 

0 

0 

0 

255,205 $ 

8,373 

4,903 

(255,536) $ 

12,945 $ 

6.26 

1986-87 
Actual 

251, 115 $ 

0 

0 

0 

0 

0 

251, 115 $ 

8,705 

4,786 

(234,124) $ 

30,482 $ 

5.08 

.1987-88 
Actual 

188,221 

52 

0 

0 

0 

0 

$ 

188,273 $ 

12,260 

5,322 

(196,335 l $ 

9,520 $ 

3.54 

1987-88 
Budget 

250,719 $ 

0 

0 

0 

0 

0 

250,719 $ 

11, 126 

6,918 

1988-89 
Adopted 

139,535 

0 

0 

0 

0 

0 

139,535 
(44.4>% 

10,699 

5,571 

(269,400) $ (269,400) 
o .o:i 

(637) $ C 113,595 > 

17 732.8% 

5.00 3.00 

The purpose of this program Is to fulfl 11 the contractual agreement with University Hospital concerning those 
County employees working at the County General Hospital at the time of transfer of the hospital to the University 
of Cali torn( a. 

The Operating Agreement with the Regents of the University of California (Sections 1110 and #14) provides that 
those County employees In the classified services as of 6-30-66 shal I be retained by University Hospital as long 
as the agreement Is In effect or until pranotlon, advancement, retirement, resignation, removal, or assignment to 
another County activity, whichever occurs first. The University Is to reimburse the County for gross salary and 
fringe benefits paid by or on behalf of those employees. 
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PROORAM: UNIVERSITY HOSPITAL MANAGER: Paul B. Sirrms 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The FY 1987-88 Actuals for salaries and benefits reflect a savings of $62,498. This savings is a result of the 
retirement of two County employees. There was no contract temporary help used by this program, Services and 
Supplies reflect an expenditure of $52 for license renewal reimbursement as authorized by the Memorandum of Agree
ment. 

1988-89 OBJECTIVES: 

N/A 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The FY 1988-89 Adopted Budget reflects a decrease from the FY 1987-88 Adopted Budget as a result of the retirement 
of two County employees. County Employees In the classified service of the County of San Diego as of June 30, 
1966, were to be retained at the University Hospital by the Regents of the University under the terms of the Oper
ating Agreement Program. 

The 

0 

University Hospital Program (3.00 SY; E-$139,535 direct costs; R-$269,400) is: 
Discretionary/Discretionary. 
100% revenue offset. 
The program appropriations are for the salaries and benefit costs of three employees retained at University 
Hospital. 
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PROGRAM: UNIVERSITY HOSPITAL MANAGER: Paul B. Sirrms 

REVENUE BY SOURCE: 

The fol !owing Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budget Adopted Budget 

Charges: 
University Hospital $ 195,357 $ 268,200 $ 268,200 $ 0 
P/R Warrant Preparation 978 1,200 1,200 0 

Charge 

TOTAL $ 196,335 $ 269,400 $ 269,400 $ 0 

Explanatlon/Comments: 

1988-89 Adopted Revenues remain at the FY 1987-88 budgeted level. 1987-88 Actual Revenue ls less than budgeted 
due to the retirement of two County employees. 

COUNTY COST DETAIL: 

Revenue Match: 

Unfunded: 

FIXED ASSETS: 

None 

VEHICLES/COMMUNICATIONS: 

None 
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1987-88 
Actual 

N/A 

N/A 

1987-88 
Budget 

N/A 

N/A 

1988-89 
Adopted 

N/A 

N/A 

Change From 
1987-88 
Budget 

N/A 

N/A 



STAFFING SCHEDULE 

PROGRAM: UNIVERSITY HOSPITAL DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

4530 Nurse Anesthetist 1.00 1.00 $ 45,432 $ 47,064 
4354 Supr. Cl inlcal Laboratory Technician 1.00 0 o.oo 41,208 0 
4620 Urologist Assistant 1.00 0 o.oo 34,200 0 
4538 Staff Nurse 11 1.00 1 1.00 28,272 30,660 
4317 CI in i ca I Laboratory Technologist ~ ~ 28z056 28,476 

Total 5 5.00 3 3.00 $ 177,168 $ 106,200 

Adjustments: 
County Contributions and Benefits $ 68,019 $ 34,910 
Salary Settlement Costs 8,208 0 
Salary Adjustment ( 721 l 

Special Payments: 
Premium 1,948 1,948 

Salary Savings (4,624) (2,802) 

Total Adjustments $ 73,551 $ 33,335 

PROGRAM TOTALS: 5 5.00 3 3.00 $ 250,719 $ 139,535 
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PROGRAM: ADULT SPECIAL HEALTH SERVICES 

Department: HEALTH SERVICES 

# 41014 

6000 

MANAGER: Betty Col I ins 

Ref: 1988-89 Proposed Budget - Pg: B-86 

Authority: Sections 300-3507 of the Health & Safety Code require health Information, education, and nursing 
services for senior citizens and high risk groups and also the ldentlf lcatlon of health needs and 
problems. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1985-86 
Actual 

508,330 $ 

57,098 

0 

15,594 

0 

0 

581,022 $ 

33,495 

69,916 

(469,827) $ 

214,606 $ 

17. 14 

1986-87 
Actual 

645,227 

50,764 

0 

3,075 

0 

0 

$ 

699,066 $ 

40,354 

57 ,o 19 

(538,606) $ 

257,833 $ 

16.64 

1987-88 
Actual 

679,065 $ 

35,050 

0 

26,900 

0 

0 

741,015 $ 

63,231 

106,488 

( 592, 134) $ 

318,600 $ 

18.49 

1987-88 
Budget 

676,272 

60,460 

4,940 

4,600 

0 

0 

$ 

746,272 $ 

51,573 

72,940 

(615,526) $ 

255,259 $ 

18.41 

1988-89 
Adopted 

734,589 

61,460 

4,940 

800 

0 

0 

801,789 
7.4% 

55,178 

80,070 

(612,592) 
(0.5)% 

324,445 
27. 1% 

20.08 

Adult Special Health Nursing Services provides early recognition, Identification and management of health prob
lems, illnesses and/or conditions that lead to illness, disability or untimely death for the low Income, high 
risk adults, especially the elderly. These high risk adults are assisted in maintaining independent I lving 
through pos It Ive hea Ith pract Ices. Program serv Ices are prov lded by working in cooperat I on with the commun I ty 
clinics, hospitals, private physicians and other related disciplines In health and social service agencies. Also, 
publ le health nurses coordinate health service for some of the low Income high risk elderly who have complex 
health problems. This reduces costly hospital lzatlons and Institutional lzatlon. In addition, this program In
cludes enforcement of the County's and various cities' no-smoking ordinances and two spectal ly funded programs, 
the North County Occupant Protection Project and the Senior Medication Education Program. The North County Occu
pant Protection Program Is aimed at Increasing the use of seat belts and child passenger safety seats. The Senior 
Medication Education Program promotes proper use of prescription and over-the-counter drugs by senior citizens. 
Health education services are provided in support of the Environmental Health Services Program. 
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PROGRAM: ADULT SPECIAL HEALTH SERVICES MANAGER: Betty Col I ins 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

There are no significant variances between FY 1987-88 budgeted and actual costs. Small savings were experienced 
in services and supplies which offset the loss of revenue from two grants which were not continued into 1987-88 as 
expected. Other charges budgeted for th Is program's share of debt serv Ice to SANCAL for the Department I s new 
mini-computer were not Incurred due to delays In the equipment's delivery. Fixed asset actuals for this program 
Include $23,592 for prior year fixed assets which are the program's share of the furniture required to furnish the 
Health Services Complex. 

1988-89 OBJECTIVES: 

1. Serve senior citizens and other adults with 7,300 nursing visits to provide health assessments, counseling, 
referral and follow-up services. 

2. Provide special screening, monitoring, counsel Ing and follow-up services to 2,200 senior citizens, especially 
the isolated, low Income, minority communities. 

3. Provide seat belt/chi Id safety seat education presentations and resource Information services to schools, 
employers, health care providers and law enforcement reaching a total of 5,000 individuals. 

4. Provide for consultation and follow-up to encourage ~oluntary compliance for 300 alleged violations of the no 
smoking ordinances. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The FY 1988-89 Adopted salaries and benefits reflect an increase over the FY 1987-88 budgeted figure due primarily 
to the shift of .84 SY from the Environmental Health Services' Program Budget. This staff time provides health 
education support to Environmental Health Services, but is suppl led by various members of Public Health Services 
staff. This Is a change in budget presentation only and does not represent an increase to the overai I Depart
ment's staffing level. The increase In salaries and benefits attributed to the cost of this staff wil I be offset 
by an equal Increase from revenue being shifted from Environmental Health Services. A grant funded Elder Care 
Project added 1.00 SY Public Health Nurse II, while 0.17 SY Social Services Aid II was deleted to partially offset 
the addition of 1.00 SY Nurse Assistant In the Maternal Health Program. Services and supplies and other charges 
remain at the 1987-88 Adopted Budget level. 

t. Adult Special Health Services (19.24 SY; E-$765,151 direct cost; R-$575,954) Is: 
• Maintaining Mandated Program/Discretionary Service Level. 
• Providing 7,300 Publlc Hea·lth Nurse visits. 
• Providing 8,400 Senior Citizen screenings. 

2. Environmental Health Support Services (0.84 SY; E-$36,638 direct costs; R-$36,638) ls: 
• Mandated/Discretionary Service Level. 
• Offset by revenue collected by Environmental Health Services. 
• Inclusive of health education staff time utilized In support of the Environmental Health Service's Program. 
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PROGRAM: ADULT SPECIAL HEALTH SERVICES MANAGER: Betty Coll Ins 

REVENUE BY SOURCE: 

The following Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

Grants: 
State AB 8 (22.975% match requirement*) 

.State-SNAP In-Home Assessment 
(100.00% match requirement) 

State-SNAP Sr. Med. Educ. Project 
(100.00% match requirement) 

SNAP-Elder Care Project 
State-Preventive Health Care-Aging 

(100.00% match requirement) 
State-Office of Traffic Safety 
Federal-Department of the Navy 
Prior Year 
Other Miscellaneous 

Subtotal 

Environmental Health Services' 
revenues redirected for Public 
Health Services for Support Services 

Total 

Explanation/Comments: 

$ 

$ 

$ 

1987-88 
Actual 

406,501 $ 
0 

22,750 

0 
52,785 

87,400 
0 

22,698 
0 

592, 134 $ 

0 

1987-88 
Budget 

422,435 $ 
18,323 

17,069 

0 
50,000 

101,099 
6,600 

0 
0 

615,526 $ 

0 

1988-89 
Adopted 

375,323 
a 

0 

42,000 
51,000 

107,631 
0 
0 
0 

575,954 

36,638 

Change From 
1987-88 
Budget 

$ 

$ 

(47,112) 
(18,323) 

(17,069) 

42,000 
1,000 

6,532 
(6,600) 

a 
0 

(39,572) 

36,638 

592,134 $ 615,526 $ 612,592 $ (2,934) 

1988-89 Adopted Revenues remain at the 1987-88 budgeted level with the exception of conclusion of FY 1987-88 State 
SNAP Programs and Federa I Department of the Navy revenues. 1987-88 Actua I Revenues reflect a budgeted revenue 
shortfal I of $46,090 and prior year unanticipated revenue of $22,698. The Actual Revenue for AB 8 Is less than 
budgeted for FY 1987-88. The budgeted amount Inc I uded an overstatement. The SNAP In-Home Assessment and the 
Federal Department of the Navy grants did not continue Into FY 1987-88 as expected and accounts for roost ot the 
remaining shortfall. 

Prior to the FY 1988-89 Adopted Budget, partial staff years within Public Health Services which provided labora
tory, health education and clerical support to Environmental Health Services (EHS) were shown in EHS' Program 
Budget as direct costs. This treatment was predicated on the fact that Environmental Health had previously been a 
division of Public Health Services. The current relationship between these two Health Department Services is more 
accurately reflected In the FY 1988-89 Proposed Budget as a redirection of revenue to Public Health Services to 
cover support costs. The partlal staff years associated with providing support to EHS, for health education staff 
tlme·have been Incorporated in the Public Health Services' program budget. 

* The percentage of required match for the AB 8 revenue is based upon the County share tor all eligible programs 
proportlonate to the total al location for all eligible programs. The required match for those programs having a 
lower proportionate share of net county cost is met by the match In other AB 8 eligible programs. 
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PROffiAM: ADULT SPECIAL HEALTH SERVICES MANAGER: Betty Col I Ins 

COUNTY COST DETAIL: Change Fran 
1987-88 1987-88 1988-89 1987-88 
Actual Budget Adoeted Budget 

qeven ue Match: 
Grants: 

State AB 8 $ 121,251 $ 126,004 $ I 11,951 $ (14,053) 
State SWIP-ln Hane Assessment 0 18,323 0 (18,323) 
State SW\P-Sr • Med • Educ. Proj • 22, 750 17,069 0 (17,069) 
State Preventive Health Care 52.785 50.000 51 000 1 000 

Subtotal $ 196, 786 $ 211,396 $ 162,951 $ (48,445) 

Unfunded: 
Grants: 

State AB 8 121 814 43,863 161 494** 117 631 

Total $ 318,600 $ 255,259 $ 324,445 $ 69,186 

** The percentage of required match for the AB 8 revenue ls based upon the County share for al I eligible progrillls 
proportionate to the total allocation for all el lglble progr001s. The required match for those progrcflls having 
a lower proportionate share of net county cost Is met by the match in other AB 8 el iglble programs. The un
funded amount shown here represents part of the match applicable to other AB 8 el lglble programs. 

FIXED ASSETS: 

Item 

Audlaneter 

YEHICLES/COt+tJNICATIONS: 

None 

Quantity Total Cost 

$ 800 
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PERFORMANCE INDICATORS 

PROGRAM: ADULT SPECIAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Adult Special Health Services 

'/, of Resources 

IOO'/, 

Workload 

Public Health Nurse Visits 6,838 7,739 10,823 7,000 7,300 
Ind iv Id ua Is Vis lted 1,293 1,350 2,391 1,000 1,700 

Senior Citizen Screenings 8,572 8,372 7,277 8,400 8,400 
Individuals Screened 2,096 2,201 1,853 2,200 2,200 

No-Smoking Ordinance Complalnts Handled 274 210 220 100 300 
Seat Belt & Safety Seat Education NIA N/A 57 50 35 
Presentations 

Number of Individuals Reached N/A N/A 5,370 3,000 5,000 

Efficiency 

Unit Costs: 

Cost per Community Nursing Service $ 27.27 $ 32.45 $ 30.26 $ 24.62 $ 36.00 

Effectiveness 
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STAFFING SCHEDULE 

PROGRAM: ADULT SPECIAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

4560 Chief Nurse, Public Health 0 0.25 0 0.25 $ 11,034 $ 11,883 
4805 Chief, Public Health Education 0 o.08 0 0.25 3,693 11,883 
2413 Analyst Ill 1 o.oo o.oo 0 0 
4844 Supervising Health Educator 0 o.oo 0 o.oa 0 3,036 
4567 Senior Public Health Nurse 2 2.00 2 2.00 64,800 67,656 
4103 Public Health Nutrition Manager 1 o.08 1 0.25 2,663 8,277 
4565 Publlc Health Nurse II 8 8.25 9 9.25 258,192 299,145 
4842 Supervising Health Information Special 1st 0 o.oo 0 o. 17 0 5, 122 
4825 Health Educator 1 a.so 1 0.75 14,478 22,491 
4830 Health Information Special 1st 0 o.oo 1 o.oo 0 0 
0896 Temporary Expert Professional 2 2.00 2 2.00 55,752 56,376 
4770 Dietitian 1 o.oo 1 o.oo 0 0 
4824 Health Education Associate 1 1.00 1 1.00 22,656 24, 180 
2730 Sen I or CI erk 2 2.50 2 2.50 47,910 49,230 
2756 Administrative Secretary I 1 o.so 1 0.50 8,670 8,886 
4911 Social Services Aid II 0 o. 17 0 o.oo 2,852 0 
2700 Intermediate Clerk Typist 0.58 o.sa 9,114 9,499 
9999 Extra Help o.so o.so 18!021 182021 

Total 21 18.41 23 20.08 $ 519,835 $ 595,685 

Adjustments: 
County Contributions and Benefits $ 145,958 $ 150,470 
Salary Settlement Costs 22, 149 0 
Salary Adjustment 0 (1,556) 

Special Payments: 
Prem I um 1, 100 4,391 

Salary Savings (12,770) (14,401 l 

Total Adjustments $ 156,437 $ 138,904 

PROGRAM TOTALS: 21 18.41 23 20.08 $ 676,272 $ 734,589 
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PROGRAM: CALIFORNIA CHILDREN SERVICES fl 41005 MANAGER: Nancy L. Bowen, M.D. 

Department: HEALTH SERVICES fl 6000 Ref: 1988-89 Proposed Budget - Pg: B-93 

Authority: Sections 248-270.1 of the Health and Safety Code direct the County to establish and administer a 
program for physically defective or handicapped persons under the age of 21. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 2,033,317 

71,267 

4,105,601 

13,050 

0 

0 

1986-87 
Actual 

$ 2,024,711 

63,957 

5,428,570 

18,550 

0 

0 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

$ 2,259,436 $ 2,718,603 $ 2,705,285 

36,021 

4,623,218 

110,274 

0 

0 

63,645 

6,158,242 

38,315 

0 

0 

63,645 

7,346,847 

1,200 

0 

0 

$ 6,223,235 $ 7,535,788 $ 7,028,949 $ 8,978,805 $ 10,116,977 
12. 7'/, 

111,692 128,219 211,226 163,865 184,325 

157,934 163,692 350,841 209,592 262,589 

$ (5,514,204) $ (7,486,400) $ (5,789,200) $ (8,294,145) $ (9,305,728) 
12.2'/, 

$ 978,657 $ 

62.34 

341,299 $ 1,801,816 $ 1,058,117 

66.50 68.56 81.64 

$ 1,258,163 
18.9'/, 

82.98 

By passage of the Crown Act in 1927 the Cal lfornia Legislature mandated the provision of service to physically 
defective and/or handicapped Individuals up to 21 years of age. Such services are provided through a State and 
County funded, County administered program, California Children ~ervlces (CCS). In San Diego County, it is esti
mated that there are 51,000 medically el lglble cases of which the CCS program services 7,000. The program pro
vides care for very serious I I lnesses such as renal disease, leukemia, cancer, muscular dystrophy, cerebral palsy, 
cystic fibrosis, serious heart conditions, liver and bone marrow transplants which are devastating to the families 
medically, economlcalty, and socially. Services include diagnostic and treatment service paid on a fee-for-ser
vice basis through approved medical resources. CCS staff and State-approved CCS panel physicians working at and 
in conjunction with State-CCS approved facl Ii ties, provide the services of outreach, expert diagnosis, medical and 
surgical treatment, provision of appropriate equipment and prosthetic appliances (Including up-keep and mainte
nance) and public health nursing outreach and follow-up. Therapy and rehabllltatlon are provided fn Medical Ther
apy Units (MTU 1s) in conjunction with schools tor the physically handicapped. MTU 1s are located In San Diego, El 
Cajon, Chula Vista, and Vista. This helps children to obtain maximum benefits from education and therapy. CCS 
also provides the school districts with physical and occupational therapy services to fulfil I the requirements of 
Public Law 94-142 that CCS provide physical and occupatlonai therapy to ellgibie children attending school for the 
physically handicapped or attending school in regular classes In the publ le school system. 
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PROGRAM: CALIFORNIA CHILDREN SERVICES MANAGER: Nancy L. Bowen, M.D. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The FY 1987-88 Actuals for salaries and benefits are less than budgeted as a result of the difficulty in recruit
Ing and retaining professional staff, physical therapists and occupational therapists. In addition, positions 
added In the FY 1987-88 budget were vacant untll classlfled by the Department of Human Resources and added to the 
Compensation Ordinance. Fixed asset actuals for this program include $78,638 for prior year fixed assets which 
are the program's share of the furniture required to furnish the Health Services Complex. 

1988-89 OBJECTIVES: 

1. To develop and Implement a speciflcal ly designed computerized CCS Medical Therapy Unit (MTU) Management Sys-
tem. 

2. To continue to provide therapy services to 1,304 children within the MTU's. 
3. To provide 128,900 physlcal and occupatlonal therapy treatments to eligible children. 
4. To continue to process at least 95% of private provider claims within 30 days. 
5. To Implement a CCS Computerized Bil ling System to al low for magnetic tape submissions to EDP, thus eliminating 

the need for manual processing. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

FY 1988-89 Adopted Budget Includes an Increase of $1,188,605 in other charges and $720,023 in California Children 
Services State Subvention for this program. Other charges and revenue levels for this program are set by a State 
required appropriation and revenue al location of one-fortieth ml I I per dollar of assessed valuation of the County. 
Permanent staff Increased with the approved addition of 2.00 SY Intermediate Clerk Typists, 0.17 Analyst I I, 1.00 
Administrative Assistant I and real locatlon of 0.33 SY Senior Physician from the Chi Id Health Program. These 
increases were partially offset by the deletion of 1.00 SY Supervising Clerk and 1.16 SY Extra Help. 

California Children Services (CCS) Program (82.98 SY; E-$10,116,977 direct cost; R-$9,305,728) is: 
0 Mandated/Mandated Service Level. 
0 Implementing Public Law 94-142 and the State Health and Safety Code, Sec. 248-273. 
0 Elevating Medi-Cal claim processing to a maximum of three working days, mandated by AB 1281. 
0 Offsetting direct program expenses 92% by program revenue. The State CCS Program requires the County appro-

priate funds equal to 1/40th mi II per dollar of assessed valuation. 
0 Processing 36,500 claims. 
0 Providing services for 13,500 children. 
0 Providing 128,900 therapy treatments given In Medical Therapy Units. 
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PROGRAM: CALIFORNIA CHILDREN SERVICES MANAGER: Nancy L. Bowen, M.O. 

REVENUE BY SOURCE: 

The fol lowing ls a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
Family Repayment tor Services 
Witness Fees 

Subventions: 
State - California Children 

Services (CCS) (25% match requirement) 
CCS - Treatment 
CCS - Administration 
CCS - Medi-Cal 

Grants: 
State - AB 8 (22.975% match requirement*) 

Other: 
Prior Year - State Aid 

TOTAL 

Explanation/Comments: 

1987-88 
Actual 

119, 799 $ 

49 

4,415,965 
261,053 
353,964 

1,120,003 

1987-88 
Budget 

120,000 $ 
0 

6,220,242 
370,000 
420,000 

1,163,903 

1988-89 
Adopted 

Change From 
1987-88 
Budget 

120,000 $ 
0 

0 
0 

6,842,265 
3Q7,000 
491,000 

1,455,463 

622,023 
27,000 
71,000 

291,560 

(481,633) 0 0 0 

$ 5,789,200 $8,294,145 $9,305,728 $ 1,011,583 

1988-89 Adopted Revenues for California Children Services State Subvention Increased by $720,023 over the 1987-88 
budgeted level. Subvention revenues for the California Children Services budget are set by a State-required fund 
al location of one-fortieth mil I per dollar of assessed valuation of the County. The fees for family repayment for 
services are set by the State and are based on the actual cost of care to the program, up to 200 percent of the 
eligible family's total State income tax liability. 

1987-88 Actual Revenues reflect a revenue shortfal I of $2,023,312 and a prior year net negatl ve adjustment of 
$481,633 In State Aid. The Actual Revenue for AB 8 Is less than the amount budgeted tor FY 1987-88. The budgeted 
amount included an overstatement. The substantial revenue shortfal I In the State subvention area is a result of 
the corresponding underexpenditures in the Program's salaries and benefits and other costs. The appropriation 
level is mandated by the State; however, unless these costs are Incurred, revenue ls not received. 

* The percentage of required match for the AB 8 revenue Is based upon the County share for all ellgible programs 
proportionate to the total al location for al I eligible programs. The required match for those programs having a 
lower proportionate share of net county cost is met by the match In other AB 8 eligible programs. 

COUNTY COST DETAIL: Change From 
1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

Revenue Match: 

State - Callfornla Ch l ldren 
Services CCCS> $ 1,257,746 $ 1,752,560 $ 1,932,566 $ 180,006 

Grants: 
State - AB 8 334,074 347,169 434,135 86£966 

Subtotal $ 1,591,820 $ 2,099,729 $ 2,366,701 $ 266,972 

Unfunded: 209,996 C 1 , 04 1 , 6 12 ) C 1, 108,538) (66,926) 
TOTAL $ 1,801,816 $1,058,117 $ 1,258,163 $ 200,046 
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PROGRAM: CALIFORNIA CHILDREN SERVICES 

FIXED ASSETS: 

Item 

Desk 
Typewrl ter 

TOTAL 

VEHICLES/COMMUNICATIONS: 

None 

MANAGER: Nancy L. Bowen, M.D. 

Quantity Total Cost 

$ 650 
550 

2 $ 1,200 
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PERFORMANCE INDICATORS 

PROGRAM: CALIFORNIA CHILDREN SERVICES DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Cal lfornla Children Services 

% of Resources 

100% 

Workload 

Total number of children receiving 
physical or occupational therapy 
treatment In Medical Therapy Units 1,037 1, 117 1,433 1,290 1,304 

Total therapy treatments given In 
Medical Therapy Units 137,166 127,831 165,423 128,900 128,900 

New Referra Is 8,073 9,000 12,755 9,218 13,500 
Number of CCS claims processed 27,206 35,772 37,588 22, 176 36,500 

Number of CCS claims processed 
within 30 days or less 26, 117 32,194 35,708 21,067 34,675 

Etticlenci 

Units Costs: 

Cost per therapy treatment $ 32.60 $ 33.51 $ 35.99 $ 35.75 $ 37.00 

Effectiveness 

Percent of claims processed 
w I th In 30 days 96.0% 95.0% 95.0% 95.0% 95.0% 

Percent of children Improving 
enough to discontinue therapy 34.5% 34.5% 34.5% 34.5% 34. 5% 

Percent of children awaiting therapy 
now receiving treatment NIA% 90.0% 86.0% 90.0% 90.0% 

-B90-



STAFFING SCHEDULE 

PROGRAM: CALIFffiNIA CHILDREN SERVICES DEPAR"TMENT: HEAL TH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Tltle Budget Adopted Budget Adopted 

Positions SY Positions SY 

4124 Chief, Maternal & Chi Id Health 0 0.08 0 0.08 $ 6,963 $ 7,283 
4192 Sen for Phys I c I an 1 0.50 1 0.83 31,188 52,500 
4390 Chief, Callfornla Chlldren Services 1 1 .oo 1 1.00 44,316 47,532 
48:>5 Chief, Publlc Health Education 0 0.08 0 0.08 3,693 3,961 
4432 Chief, Rehabllltatlon Services I 1.00 1 1 .oo 38,988 42,060 
4844 Supervising Health Educator 0 0.08 0 0.08 2,745 3,036 
2412 Analyst I I 0 o.oo 0 o. 1 7 0 5,642 
4428 Senior Therapist 5 5.00 5 5.00 166,200 169,260 
4567 Senior Pub! le Health Nurse 3 3.00 3 3.00 97,200 101,484 
4103 Public Health Nutrition Manager 0 0.08 0 0.08 2,663 2,759 
5261 Soc I a I Worker Y 2 2.00 2 2.00 65,088 64,728 
4565 Pub I le Health Nurse 11 3 2.00 3 2.00 62,592 64,680 
4841 Senior Health Information Speclallst 0 0.08 0 o.oo 2,737 0 
4842 Supervising Health ·Information Special 1st 0 o.oo 0 0.08 0 2,561 
4400 Occupational Therapist II 18 18.oo 18 1 s.oo 526,824 540,864 
4825 Heal th Educator 1 0.08 0 0.08 2,413 2,499 
4410 Physlcal Therapist 11 20 20.00 20 20.00 556,800 586,560 
2304 Administrative Assistant 0 o.oo 1 I .00 0 27,972 
2745 Supervising Clerk 1.00 0 o.oo 22,008 0 
5221 Ellglblllty Technician 4 4.00 4 4.00 79,296 82,032 
2730 Sen for Clerk 1 1 .os 1 1 .08 20, 761 21,333 
2756 Administrative Secretary 0 o.oa 0 0.08 1,445 1,481 
2493 Intermediate Account Clerk 5 5.00 5 5.00 77,820 83,400 
4395 Medical Therapy Unit Clerk 4 4.00 4 4.00 61,296 65,376 
2700 Intermediate Clerk Typist 9 9.00 10 10.00 140,616 162,840 
2714 Intermediate Transcriber Typist 0 o.oo 1 1.00 0 16,104 
2710 Junior Clerk Typist 1.00 1 1.00 12,084 12,816 
9999 Extra Help 3.50 2.34 601761 251343 

Total 80 81.64 81 82.98 $ 2,086,497 $ 2,196,106 

Adjustments: 
County Contributions and Benefits $ 589,554 $ 565,441 
Salary Settlement Costs 89,000 0 
Salary Adjustment 0 (5,847) 

Special Payments: 
Premium 3,700 3,700 

Salary Savings (50,148) (54,115 l 

Total Adjustments $ 632,106 $ 509, 179 

PROGRAM TOTALS: 80 Bl .64 81 82.98 $ 2,718,603 $ 2,705,285 
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PROGRAM: CHILD HEALTH 

Department: HEALTH SERVICES 

fl 41013 

6000 

MANAGER: Nancy L. Bowen, M.D. 

Ref: 1988-89 Proposed Budget - Pg: B-99 

Authority: Sections 300-329 of the Health & Safety Code state that the County must provide a program designed 
to reduce Infant mortality and improve the health of mothers and children. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 2,134,983 

107,492 

0 

769 

0 

0 

$ 2,243,244 

125,712 

1986-87 
Actual 

1987-88 
Actual 

1987-88 
Budget 

$ 2,171,455 $ 2,315,700 $ 2,453,857 

101,596 

0 

6,045 

0 

0 

115,097 

0 

70,775 

0 

0 

91,524 

22,230 

0 

0 

0 

$ 2,279,096 $ 2,501,572 $ 2,567,611 

137,917 215,662 176,259 

1988-89 
Adopted 

$ 2,400,790 

102,274 

22,230 

800 

0 

0 

$ 2,526,094 
( I .6)% 

188,196 

183,266 194,457 414,601 248,991 339,803 

$ (1,808,477) $ (1,838,534) $ (2,060,679) $ (2,049,135) S (2,134,316) 
4.2% 

$ 743,745 $ 772,936 $ 1,071,156 $ 

57.78 67.50 67.36 

943,726 $ 

71.00 

919,777 
(2.5)% 

71.42 

This program Includes as Its primary components the Child Health & Disability Prevention (CHOP) Program, the Child 
Health and Youth Clinics (CHYC), the Women, Infants & Children (WIC) Program and the Outreach & Early Intervention 
Program COEIP). The focus of the CHOP Program (mandated program/mandated service level) Is the prevention and 
early detection of disease and dlsabl I lty with referrals to sources of treatment. This ls accompl I shed through 
coordination, by the County, of over 200 CHOP-approved private providers who perform physical and dental screening 
examinations, selected laboratory tests and development assessments. The target population of the CHOP Program 
Is: Med I-Ca I el I g Ible ch 11 dren from bl rth through 20 years and non-Medi-Ca I e 11 g Ible ch 11 dren who are attending 
Head Start/State Preschool, entering first graders, and children from birth to 30 months. The majority of these 
children receive medical care from the private sector. The County, through CHYC (mandated program/discretionary 
service level) also provides periodic health assessments and health supervision for CHOP-el lglbles who have no 
other source of medical care. In addition, the CHYC program also provides these services to other low-Income 
ch 11 dren throughout the County who are not covered by CHOP from bl rth through f I rst-grade entry, name I y those at 
200% of poverty or below who are not CHDP-ellglble or who are at high risk. WIC (discretionary program/mandated 
service level). Is a special supplemental food program directed at financially eligible Individuals throughout the 
county who are determined to be at nutritional risk. The OEIP provides public health nurse follow-up for certain 
high-risk Infants. 

In addition to medical providers, CHOP staff works with public and private schools to promote the State law re
quiring health screening exams for first graders. The purpose of these exams Is to Identify and help to correct 
potentially handicapping problems and so prevent costly physical and mental disabilities. The OEIP provides pub
lic health nurse fol low-up on referrals from three Neonatal Intensive Care Units through a State-contracted grant 
through the Regional Center for the Developmentally Disabled; It Is a discretionary service. Some school nursing 
services In remote, rural areas are provided by public health nurses under County-school contracts. 
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PROGRAM: CHILD HEALTH MANAGER: Nancy L. Bowen, M.D. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The FY 1987-88 Actuals contain a six percent savings in salaries and benefits. This savings represents a higher 
than normal vacancy rate coupled with the redirection of a portion of a Senior Physician's time to the Cai itornia 
Children Services Program where there is a more critical need. In addition, the Chief of Maternal and Child 
Health retired requiring substantial recruitment and selection time tor this professional position. The overex
penditure In services and supplies represents a redirection of resources from the Maternal Health Program where 
there Is an offsetting underexpendlture. These two programs are closely interrelated in providing maternal and 
child health services. Other charges budgeted tor this program's share of debt service to SANCAL tor the Depart
ment's new mini-computer were not incurred due to delays In the equipment's del Ivery. Fixed Asset Actuals tor 
this program Include $70,775 tor prior year fixed assets which are the program's share of the furniture required 
to furnish the Health Services Complex. 

1988-89 OBJECTIVES: 

1. Provide OiDP screenings through County clinics to 4,800 Medi-Cal-ellglble and non-Medi-Cal-eligible children, 
birth to first-grade entry, whose families are at or below 200% of poverty level. 

2. Provide outreach contacts and referral services to 19,500 of the Medi-Cal eligibles, birth through 20 years, 
who need assistance In obtaining preventive health care Including dental care services and are referred from 
the Department of Social Services. 

3. Provide screening services through private physicians and clinics tor 45,000 of the Medi-Cal eligibles, birth 
through 20 years, who are without medical care. 

4. Provide screening services through private physicians and clinics tor 15,000 of the non-Medi-Cal children, 
birth through 29 months and first-grade entrants, whose families are at or below 200% of poverty level. 

5. Prov I de WI C program serv Ices and nutr It Iona I counse I Ing and supp I ements to at I east 6,500 I ow- Income women, 
Infants and children. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The FY 1988-89 Adopted Budget remains at essentially the same FY 1987-88 Adopted Budget level. The 0.42 SY in
crease Is the result of adding 0.50 SY Intermediate Clerk Typist for the Women, Infant and Children (WICJ Program 
which received Increased revenue and real location of other Publlc Health staff. A transfer of 0.33 SY Senior 
Physician was made to the California Children Services Program, 0.50 SY Social Worker V was transferred from the 
Conmunity Disease Control Program and a 0.25 SY reduction was made to Extra Help. These changes represent Public 
Health's continuing efforts to efficiently al locate existing staff and resources to best meet critical program 
needs. 

The Chi Id Health Program Is comprised of three activities: Child Health and Disability Prevention (CHOP), Child 
Health and Youth Clinics (CHYC), and Women, Infants and Children (WIC). The program effort tor each activity is 
as fol lows: 

1. Child Health and Disabll lty Prevention Program (CHOP) (23.25 SY; E-$819,055 direct cost; R-$892,443) is: 
0 Maintaining Mandatory Program/Mandated Service Level. 
0 Prov Id Ing ear I y detect I on and prevent I on of d I sease and ch I I dhood di sab II I ty through ref erra Is to treat-

ment. 
° Continuing to fol low State Health and Safety Code, Sec. 320-324.5. 
0 Providing 15,000 non-Medi-Cal health screenings. 
0 Monitoring 45,000 Medi-Cal private provider health screenings. 
• Providing 25,000 Medi-Cal outreach contacts. 
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PROGRAM: CHILD HEALTH MANAGER: Nancy L. Bowen, M.D. 

SUPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

2. Child Health and Youth Cllnlcs (CHYCJ and other Child Health Services (41.67 SY; E-$1,498,033 direct cost; 
R-$1,040,750) are: 
0 Maintaining Mandated Program/Discretionary Service Level. 
0 Providing periodic health assessments and health supervision for children who have special needs or are at 

high risk. 
° Continuing to follow State Health and Safety Code 300-309. 
0 Providing 4,800 patient screenings In CHYC. 
0 Providing 45,000 Public Health Nursing home contacts. 

3. Women, Infants and Children (WIC) {6.50 SY; E-$209,006 direct cost; R-$201,123) are: 
0 Maintaining Discretionary Program/Mandated Service level. 
0 Providing a speclal supplemental food program directed at financially eligible individuals determined to be 

at nutrltlonal risk. 
0 Implementing State Health and Safety Code, Sec. 311-319. 
0 Providing service and nutritional counseling to 6,000 women and children participants. 
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PROGRAM: CHILD HEALTH MANAGER: Nancy L. Bowen, M,D. 

REVENUE BY SOURCE: 

The following Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
School Nursing Contracts* 
State-Medi-Cal/CHDP/EPSDT> 
Patient Fees-Non Medi-Cal 

or CHOP 

Subventions: 
State-Child Health and 

Disability Prevention 
Program (CHOP) 

State-Early Periodic 
Screening, Diagnosis and 
Treatment Contract CEPSOT) 

State-Women, Infant and 
Children Program (WIC) 

Grants: 
State-Outreach and Early 

Intervention 
State-AB 8 (22.975% match requirement**) 

Other: 
Prior Year Rev Adjustment 
Other Miscellaneous 

Total 

Explanation/Comments: 

1987-88 
Actual 

$ 13,611 $ 

153,835 
5,183 

380,128 

303,746 

144,590 

61,488 

965,051 

32,770 
277 

$ 2,060,679 $ 

Change From 
1987-88 1988-89 1987-88 
Budget Adopted Budget 

22,351 $ 22,351 $ 0 
88,900 88,900 0 
12,000 12,000 0 

366,219 366,219 0 

320,760 320,760 0 

159,764 183,809 24,045 

76,264 76,264 0 

1,002,877 1,064,013 61,136 

0 0 0 
0 0 0 

2,049,135 $ 2,134,316 $ 85,181 

* Rates of charge for school nursing contracts are adjusted each year. On November 29, 1983 (15-23) the Board of 
Supervisors set the rate at 80% of full cost recovery In consideration of the public benefit. 

1988-89 Adopted Revenues remain at the 1987-88 budgeted level with the exception of State WIC revenue and AB 8. 
The State has increased the al location of WIC revenue which was addressed in the Budget Change Letter. AB 8 reve
nue has been reallocated within Health Services and has increased the amount allocated to this Program. The Actu
al Revenue for AB 8 ls less than the amount budgeted for FY 1987-88. The budgeted amount Included an overstate
ment. Receipts for Patient Fees, non Medi-Cal or CHOP Indicates a revenue shortfall. These fees may be waived If 
a patient demonstrates an inability to pay. Overall this Program exceeded Its budgeted revenue level. Based on 
the FY 1987-88 Actual revenue levels by lndlvldual revenue sources, some adjustments to FY 1988-89 Adopted revenue 
levels between sources are Indicated. Mid-year Board Letters will address these areas where appropriate. 

** The percentage of required match for the AB 8 revenue rs based upon the County share for all eligible programs 
proµortlonate to the total al location for al I ellglble programs. The required match for those programs having 
a lower proportionate share of net county cost Is met by the match in other AB 8 ellglble programs. 
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PROCRAM: CH I LD I-EAL TH MANAGER: Nancy L. Bowen, M.D. 

COUNTY COST DETAIL: Change From 
1987-88 1987-88 1988-89 1987-88 
Actua I Budget Adopted Budget 

Revenue Match: 
Grants: 

State AB 8 $ 2871855 $ 2991138 $ 3171374 $ 181236 
Subtotal $ 287,855 $ 299, l 38 $ 317,374 $ 18,236 

Unfunded: 
Grants: 

State AB 8 7831301 6441588 6021403*** (421185) 
TOTAL $1,071,156 $ 943, 726 $ 919,777 $ (23,949 l 

*** The percentage of required match for the AB 8 revenue Is based upon the County share for al I eligible prograns 
proportionate to the total al locatlon for al I el iglble programs. The required match for those programs having 
a lower proportionate share of net county cost Is met by the match In other AB 8 el lgihle programs. The un
funded amount shown here represents part of the match appf lcable to other AB 8 el lg Ible prograns. 

FIXED ASSETS: 

~ Quantity Total Cost 

Audlaneter $ 800 

VEHICLES/COl\,MJNICATIONS: 

None 
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PROGRAM: CHILD HEALTH 

ACTIVITY A: Chi Id Health 

% of Resources 

100% 

Workload 

Chi Id Health Patient Services 
Child Health and Youth Cllnlc 

Patients Screened (County) 
Patient Visits (County) 

Child Health PHN Contacts 
Medi-Cal County-Wide Outreach Contacts 
Women, Infants and Chlldren Program 

Participants 

Chi Id Health and Disability Prevention 
Program Services (Screenings) 

0 through 6 year old, non-Medi-Cal 
0 through 20 year old Medi-Cal 

(Private provider screenings resulting 
from Public Health outreach and 
coordination efforts.) 

PERFORMANCE lflOICATORS 

1985-86 
Actual 

4,456 
4,987 

42,926* 
23,101 
5,368 

16,752 
44,894 

1986-87 
Actual 

4,725 
5,250 

36,000 
19,000 
5,500 

10,000 
40,000 

* Coding methodology changed FY 1985-86 for Increased accuracy. 

Efficiency 

Unit Costs: 

Chi Id Health & Youth Clinics CCHYC) 
Average cost per patient visit - County 

Effectiveness 

Percent Patients Referred by CHOP Providers 
Medi-Cal birth through 20 years old 
Non-Medi-Cal 6 year olds below 200% 

of poverty level 

Percent Patients Initiating Treatment 
referred by CHOP 

Medi-Cal birth through 20 year olds 
Non-Medi-Cal 6 year olds below 200% 

of poverty level 

$ 29.47 

20.0% 

90.0% 

90.0% 

$ 30.70 

90.0% 
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1987-88 
Actual 

4,726 
4,991 

50,382 
39,773 
4,968 

20,746 
50,990 

$ 24.42 

N/A 

N/A 

DEPARTMENT: HEALTH SERVICES 

1987-88 
Budget 

4,800 
5,300 

36,000 
19,000 
5,500 

15,000 
45,000 

$ 30.70 

90.0% 

N/A 

1988-89 
Adopted 

4,800 
5,250 

45,000 
25,000 
6,000 

15,000 
45,000 

$ 31.12 

19.0% 



STAFFING SCHEDULE 

PROGRAM: CHILD HEALTH DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

4124 Chief, Maternal & Ch I Id Hea I th 0 0.42 0 0.42 $ 34,815 $ 36,415 
4192 Sen lor Phys I c I an 1 0.58 1 0.25 36,386 15,750 
4193 Physician 2 0.33 2 0.33 17,564 18,308 
4560 Chief Nurse, Public Heal th 1 0.25 1 0.25 11,034 11,883 
4805 Chief, Public Health Education 1 0.25 0.25 11,079 11,883 
4570 Supervising Public Health Nurse 3 3.00 3 3.00 112,716 118,692 
4112 Chi Id Health and Dlsablllty Program 1 1.00 I 1.00 37,368 39,108 

Coord I nator 
4844 Supervising Health Educator 1 0.50 1 0.50 16,470 18,216 
4517 Certified Nurse Practitioner 1 1.00 1 1 .oo 31,344 32,412 
4567 Senior Pub lie Health Nurse 2 1 .67 2 1.67 54,000 56,380 
4103 Pub I ic Health Nutrition Manager 1 1 .25 1 1 .25 39,945 41,385 
5261 Social Worker V 0 o.oo 0 0.50 0 16,182 
4565 Publ le Health Nurse 11 28 • 26.00 28 26.00 813,696 840,840 
4840 Senior Health Educator 1 0.67 1 0.67 21,304 21,392 
4841 Senior Health I n format I on Spec I al I st 0 0.25 0 o.oo 8,211 0 
4842 Supervising Health Information Special 1st 0 o.oo 0 0.25 0 7,683 
4538 Staff Nurse I I 2 2.00 2 2.00 56,544 61,320 
4825 Heal th Educator 1 0.50 1 0.50 14,478 14,994 
4770 Dietitian 2 1.50 2 1.50 37,350 40,338 
4824 Health Education Assoc I ate 2 1 .50 2 1. 50 33,984 36,270 
2745 Supervising Clerk 1.17 1 .1 7 25,676 27,090 
4826 Health Education Special 1st 2 0.50 2 0.50 10,530 10,890 
2730 Senior Clerk 3 1.58 3 1 .58 30,343 31,179 
4625 Licensed Vocational Nurse 2 2.00 2 2.00 37,488 39,216 
2756 Administrative Secretary I o. 75 1 0.75 13,005 13,329 
4911 Social Services Aid II 13 12.00 13 12.00 205,344 211,248 
2700 Intermediate Clerk Typist 12 10.08 13 10.58 157,542 172,339 
9999 Extra Help 0.25 o.oo 3,662 0 

Total 84 71.00 85 71.42 $ 1,871,878 $ 1,944, 742 

Adj ustments: 
County Contributions and Benefits $ 543,711 $ 506,567 
Salary Settlement Costs 80,333 0 
Salary Adjustment 0 (5,238) 

Special Payments: 
Premium 3,200 3,200 

Salary Savings (45,265 l (48,481 l 

Total Adjustments $ 581,979 $ 456,048 

PROGRAM TOTALS: 84 71.00 85 71 .42 $ 2,453,857 $ 2,400,790 
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PROGRAM: Cillt4UNITY DISEASE CONTROL 

Department: HEALTH SERVICES 

I 41003 

6000 

MANAGER: WIiiiam A. Townsend, M.O. 

Ref: 1988-89 Proposed Budget - Pg: B-107 

Author I ty: This program is designed to carry out Sections 3000-3507 of the Health and Safety Code which requires 
the Health Officer to prevent contagious, Infectious or communicable disease within the County. 
County Regulatory Ordinance Chapter 5, Section 66.506 requires the Health Officer to provide massage 
technician exams. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

1986-87 
Actual 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

$ 3,703,721 

587,257 

0 

250,636 

0 

0 

$ 4,205,702 $ 5,022,640 $ 4,623,366 $ 5,339,820 

654,750 

0 

240,465 

0 

0 

$ 4,541,614 $ 5,100,917 

1,037,337 

0 

400,776 

0 

0 

686,356 

51,870 

2,,700 

0 

0 

1,069,754 

51,870 

126,174 

0 

0 

$ 6,460,753 $ 5,389,292 $ 6,587,618 
22.2% 

243,270 281,521 485,379 359,787 423,562 

367,171 387,168 827,734 496,370 615,260 

$ (3,338,771) $ (3,571,327) $ (4,606,949) $ (3,934,796) $ (5,357,501) 
36.2% 

$ 1,813,284 $ 2,198,279 $ 3,166,917 $ 2,310,653 $ 2,268,939 
( 1 .8)% 

107.71 125.58 142.19 128.32 154.34 

A large number of c011V11unlcable diseases potentially or actually infect San Diego County residents each year. The 
presence of the continuing danger of widespread i I lness and dlsabl I lty comp I I cations requl res a wel I staffed and 
well equipped program for disease Identification, prevention and control. 

The Community Disease Control Program (CDC) Identities, prevents, and controls communicable diseases in San Diego 
County by: (1) Identification of disease or potential disease through a reporting system and diagnostic assis
tance; (2) development and utl I lzatlon of recommended prevention and control practices; (3) education of County 
population to adopt the recommended practices; (4) diagnosis and treatment of tuberculosis, venereal disease, and 
leprosy; (5) confidential screening tor HIV antibodies; (6) fol low-up of cases, close contacts, and others exposed 
or at risk of conmunlcable diseases; (7) Immunization of children and adults; {8) providing consultation and edu
cation for health care professionals to up-date their knowledge of communicable disease control; (9) massage tech
nician proficiency examinations. The above services In the Community Disease Control Program are directly admin
istered through Epidemiology, Tuberculosis Control, Venereal Disease Control, lnrnunlzatlon, and other Disease 
Control units. These units receive essential supporting services from the Bureau of Health Education, the Public 
Health Laboratory, the Bureau of Vital Statistics, the Division of Public Health Nursing, Environmental Health 
Services and other units In the Department of Health Services. Staffing, support costs and Federal funding from 
Health Resources and Services Administration (HRSA) for the newly created Office of AIDS Coordination are Included 
ln thls Program. Ct lnlcal laboratory services are provided ln the support of Mental Health Services and labora
tory and other support services are provided to Environmental Health Services. 
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PROGRAM: COMMUNITY DISEASE CONTROL MANAGER: William A. Townsend, M.D. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

FY 1987-88 Actuals cannot be compared to the 1987-88 Adopted Budget level due to the significant increase to Com
munity Disease Control's appropriations resulting from mid-year Board actions. These Board actions included 
$294,800 approved (9/15/87, M.O. #38) relating to AIDS Alternative Test Site functions, $52,400 (10/6/87, M.O. 
#21-23) tor the Hansen's Disease Program, $36,000 (11/10/87, M.O. #92) for health education activities regarding 
AIDS, $292,386 (11/24/87, M.O. #18) for the Federal grant funding of the Office of AIDS Coordination, $455,885 
(12/15/87, M.O. #73) for the distribution of Azidot~ymidlne (AZT), and $221,010 (1/5/88, M.o. #59) due to an In
crease in AIDS Block Grant funding. These actions Increased salaries and benefit appropriations by just over 
$620,000 and services and supplies by approximately $700,000. When these appropriations are added to the 1987-88 
Adopted Budget, there are fairly significant savings in both salaries and benefits and services and supplies. 

Delays In completion of the Health Services Complex' laboratory fact I ities precluded the fi I l'.ng of seven clinical 
laboratory staff positions. These positions were budgeted at $241,203. The remaining savings are the normal 
outcome of new positions remaining vacant fol lowing their approval while they are classified by the Department of 
Human Resources, added to the Compensat I on Ord I nance and wh I I e the recruitment and se I ect ion process Is being 
completed. 

Services and supp I ies estimated actuals are approximately $350,000 under the current appropriation level. The 
( 12/15/87, M.O. #73) Board letter approved an increase of $455,885 to services and supp I ies for the purchase and 
distribution of Azidothymlne (AZT) to low Income persons with AIDS or _AIDS Related Complex. Expenditures relating 
specifically to this program are $211,234 below the appropriation level based on patient utilization of the pro
gram. The rema In Ing savings In serv Ices and supp I I es are spread across a I I of the Community Disease Contro I 
acti vitles. 

Other Charges budgeted for this program•·s share of debt :;ervice to SANCAL for the Department's new mini-computer 
were not Incurred due to delays In the equipment's delivery. 

FY 1987-88 Estimated Actuals for fixed assets include $188,733 for prior year fixed assets which are the program's 
share of the furniture required to furnish the Health Services Complex. Additionally, $186,959 for prior year 
fixed assets to equip the new laboratory at the Health Services Complex are Included In the actuals. These prior 
year expenditures and the purchase of Items approved In above referenced Board actions account for the large dis
crepancy between FY 1987-88 Adopted and FY 1987-88 Actuals. 

The FY 1987-88 Actual revenues exceeded the budgeted level by a net amount of $672,153. Revenues resulting from 
mid-year Board actions had the potential of increasing revenue by $958,300. AB 8 revenue having been overstated 
by $97,876 in the Adopted Budget and $241,203 in State Short-Doyle revenue budgeted for the Clinical Lab not hav
ing been received due to the delay In the lab becoming operational accounts for the majority of this total revenue 
shortfal I. Revenues are detal led more fully under Revenue by Source. 

1988-89 OBJECTIVES: 

1. Contain or reduce the FY 1985-86 through FY 1987-88 average annual reported levels of lmmunlzable diseases: 
measles, diphtheria, tetanus, polio, and pertussis. 

2. Have over 94% of entering school children be adequately Immunized against measles, diphtheria, tetanus, polio 
and pertussis. 

3. Contain or reduce the FY 1985-86 through FY 1987-88 average annual reported cases of tuberculosis. 
4. Contain or reduce the FY 1985-86 through FY 1987-88 average annual reported cases of reported gonorrhea and 

syphilis. 
5. Contain or reduce the FY 1985-86 through FY 1987-88 average annual levels of reported infectious hepatitis 

cases. 
6. Reduce the current annual increase of AIDS cases to a lower rate of increase than In the preceding year. 
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PROGRAM: COMMUNITY DISEASE CONTROL MANAGER: William A. Townsend, M.D. 

SUPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The FY 1988-89 Adopted salaries and benefits reflect an Increase over the FY 1987-88 budgeted figure. This in
crease includes the addition of 16.40 SY approved In mid-year Board actions. These actions included the following 
staffing changes: 

AIDS Alternative Test Site (9/15/87, M.O. 138), 6.50 SY: 
2 0 00 SY Public Health Microbiologists, 2.00 SY Staff Nurse II, 1.00 SY Communicable Disease Investigator, 
1.50 SY Intermediate Clerk Typist. 

Hansen's Disease Program (10/6/87, M.O. #21-23), 0.50 SY: 
o. 50 SY Staff Nurse 11, 1.00 SY I ntermed I ate Account CI erk, the de I et ion of O. 50 SY of an Intermediate 
Clerk Typist. The net affect in this program was the addition of 1.00 SY, although a reduction of 0.50 SY 
Junior Accountant was also made in the Support Services Program. 

Office of AIDS Coordination Federal Grant {11/24/87, M.O. #18}, 4.40 SY: 
0 0 90 SY Analyst Ill, 0.50 Mental Health Resources Development Specialist, 2.00 SY Public Health Nurse, 1.00 
SY Social Worker IV. 

AIDS Block Grant (1/5/88, M.O. 159), 5.00 SY: 
1.50 SY Staff Nurses II, 1.50 SY Intermediate Clerk Typist, 1.00 SY Communicable Disease Investigator, 1.00 
SY Health Information Specialist. 

Included in the Adopted Budget are approved Unfunded Needs which added 0.10 SY Analyst II I, 0.33 SY Mental Health 
Resource Development Special 1st, and 1.00 SY Administrative Secretary I and deleted 1.00 SY Social Worker IV al I 
for the Office of AIDS Coordination and added 1.00 SY Senior Clerk for Tuberculosis Control. 

This program reflects an additional Increase of 8.33 SY resulting from the shift of staff years previously shown 
In the Environmental Health Services' Budget. These 8.33 SY do not represent an Increase to the Department's 
staffing level as the SY were reduced in the Environmental Health Services Budget. An addltional 0.14 SY reduc
tion reflects real location of staff between Public Health Services Programs and results in no net change to staff
ing levels. FY 1988-89 Adopted levels of services and supplies are Increasing by $373,898 due to mid-year Board 
actions. The Board actions fisted above as adding staff also increased services and supplies. In addition, AIDS 
Education (11/10/88, M.O. 192) and Distribution of Azldothymidine (AZT) ( 12/15/87, M.O. #73} increased services 
and supplies. 

The revenue increase of $1,422,705 from the FY 1987-88 Adopted Budget are the result of the aforementioned Board 
actions which are detailed under Revenue by Source and minor adjustments to budgeted fee levels made in the Budget 
Change Letter. 

1. Epidemiology (12.75 SY; E-$745,235 direct costs; R-$550,320) is: 
• Mandated/Discretionary Service Level. 
0 D~scrlption: Identification of disease or suspect disease through a reporting system and diagnostic assis

tance. Recommend and Implement prevention and control practices. Fol low-up on contacts to assure exposed 
persons are appropriately protected. Provide consultation and education to professional health workers and 
the pub ll c. Contracted phys I c I an services tor Hansen's Disease CI in i c a re paid for by the Nati ona I Han
sen Is Disease Center. 

• Target Group: General population and leprosy cases' contacts and patients 
• Units of Service: 

Food related complalnts 
Hepatitis and enteric Investigations 
Malaria, Toxic Shock, Legionnaire's disease, Meningitis, etc., investigations 
Public Health Nursing visits 
Major investigations Cl-several days) 

700 
600 
120 

5,500 
12 

115 leprosy cases on County Registry virtually all are under OHS clinic supervision. 
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PROGRAM: COMMUN I TY DIS EA SE CONTROL MANAGER: William A. Townsend, M.D. 

SUPPORTING DOClJl.1ENTATION 

1988-89 ADOPTED BUDGET: SUB~ROGRAM ACTIVITIES: <Continued} 

2, Tuberculosis Control (32.66 SY; E-$1,335,058 direct costs; R-$1,023,154} is: 
Mandated/Discretionary Service Level. 0 

0 Description: Case finding through~ reporting system and diagnostic services. Preventive and therapeutic 
treatment in cl lnlcs. Develop community control programs such as contact fol low-up to assure protection of 
exposed persons. Provide consultation and education to professionals and the pub I le, Provides portable 
X-rays through contracted services to persons having a proble,n wlth access to the program's permanent unit 
ln the Askew Tuberculosis Cllnlc. 

0 

0 

Target Group: General population and groups at high risk for tuberculosis. 
Units of Service: 

Clinic visits 
Tuberculosis cases under supervision at a given time 
Positive tubercul In reactors on preventive therapy annually 
Public Health Nursing visits 

3, Venereal Disease (29.22 SY; E-$1,292,657 direct costs; R-$891,923} is: 
0 Mandated/Discretionary Service Level. 

6,000 
240 

1,000 
6,200 

0 Description: Provides clinic services, case finding and contact fol low-up, consultation and diagnosis, 
treatment, and control. Involves physicians, nurses, communicable disease investigators, clerks, I abora
tory services, health educators, etc. 

0 Target Group: General populatlon and high risk groups. 
0 Units of Service: 

Clinic Visits 
Lab Tests 
Gonorrhea Cases 

Reported In County 
Reported by DHS Clinic Only 

Syph I I 1 s Cases 
Reported in County 
Reported by DHS Clinics 

4, lrnmunlzatlon (12.75 SY; E-$653,854 direct costs; R-$548,473) Is: 
0 Mandated/Discretionary Service Level. 

22,000 
80,000 

6,800 
3,000 

750 
500 

0 Description: Common vaccines for children and adults provided ln special clinlcs and child screening 
clinics. State purchased vaccine distributed to community organizations and hospitals. Provides control 
measures for lmmunlzable diseases Including community health education. 

0 Target Group: General populatlon with emphasis on children. 
0 Units of Service: 

DPT, Td, Pol lo, Measles doses given by OHS Cl lnlcs 
Number of lrrmunlzation Sites 

Special Cl lnlc Sites 
Chi Id Ex1'11lnatlon Sites 

DPT, Td, Pol lo and Measles doses provided to non-DHS sites <State vaccine 
provided at no cost to County} 

5. Chronic Disease Control (3.27 SY; E-$161,596 direct costs; R-$131,583) is: 
0 Mandated/Discretionary Service Level. 

70,000 

16 
14 

57,000 

0 Description: Thls activity Is very I lmited relative to the scope of the prob Ian. Health Education offers 
programs and educatlonal_materlals. The Public Health Nursing service Includes assessment, referral, coun
seling, teaching, monitoring, and follow-up of clients at risk or Identified as having chronic illness as 
wel I as special educational programs regarding hypertension control. 

0 Target Group: General population 
0 Units of Service: 

Nursing Visits for arthritis, cardiovascular disease, diabetes, etc. 
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PROGRAM: CCM,IUNITY DISEASE CONTROL MANAGER: WI I I lam A. Townsend, M.D, 

SUPPORTING DOCLMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued> 

6. AIDS Screening (16.60 SY; E-$546,760 direct cost; R-$475,698) is: 
0 Mandated/Discretionary Service Level. 
0 Description: Walk in cl lnics to provide information and anonymously test persons for the HIV 

bodies. Basic function ls to protect the transfusion blood supply from HIV contamination. 
permitted by State law, 

0 Target Group: Persons at high risk for AIDS Infection, 
• Units of Service: 

ATS Screening Tests 13,000 

7. Mental Health Clinical Laboratory Services (7,00 SY; E-$241,203 direct cost; R-$241,203> is: 
0 Mandated/Discretionary Service Level. 

virus anti
No fees are 

0 Description: Cl inlcal laboratory services are needed to assist Mental Health medical staff in providing 
services to their patients. To date, al I cl lnlcal lab services have been obtained fran contract labora
tories; however, these services have often been unsatisfactory with respect to turn-around time and accu
racy of test results and exorbitant cost for testing during evenings and weekends, This new activity wi I I 
provide for these services. 

0 Target Group: County Mental Health Patients 
0 Units of Service: 

WIii provide approximately 190,000 routine tests per year during normal working hours, 
Will provide approximately 10,000 on-call urgently needed tests per year on a 24-hour a day, 7-days p3r 

week basis. 

8. Massage Technician Proficiency Testing <contract, 0.00 County SY; E-$7,400 direct cost; R-$7,400 reimbursement 
by City of San Diego and Sheriff's Office> Is: 
0 Discretionary/Discretionary Service Level. 
0 Description: Giving written and practical examinations to test massage proficiency of persons applying for 

massage technician licenses In San Diego City and the unincorporated areas of the County. 
0 Target Group: Massage Technician License Applicants. 
0 Units of Service: 

Persons e<amlned 

9. AIDS, General (26.93 SY; E-$927,898 direct cost; R-$811,790) is: 
0 Mandated/Discretionary Service Level. 

240 

0 Description: Case finding and fol low-up; contact fol low-up; consultation; confidential screening of high 
risk persons; risk reduction education for high rlsk persons and occupational groups; public education. 

0 Target Group: High risk and community groups exposed to or concerned about infection with the AIDS virus. 
0 Units of Service: 

Persons served by Health Education presentations 
Cases Reported 
Confidential blood screening tests 

10. Office of AIDS Coordination (4.83 SY; E-$440,320 direct costs; R-$440,320) Is: 
0 Discretionary/Discretionary Service Level. 

58,000 
450 

4,000 

0 Revenue-offset with funding by Federal Health Resources and Services Administration (HRSA) AIDS Service 
Demonstration Project grant, providing 1 l coordination and documentation of AIDS-related services, 2) re
source development and grantwr !ting ass I stance, 3) leg Is I at Ive ana I ys Is, 4) case management s3rv Ices, and 
5) contract-provided medical, dental, counsel Ing, and support services. 

0 Responsible for llalson with more than fifty health and soclal services provlders of AIDS-related services. 
0 Responsible for Implementing $1 mil I Ion dollar, three-year ffiSA grant and tor monitoring three contracts 

total Ing over $100,000 In FY 1988-89. 
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PROGRAM: COMMUNITY DISEASE CONTROL MANAGER: William A. Townsend, M.D. 

SUPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

11. Environmental Health Support Services (8.33 SY; E-$235,637 direct costs; R-$235,637) is: . . Mandated/Discretionary Service level . 
Offset by revenue collected by Environmental Health Services • 
Inclusive of laboratory, clerical and medical professionals' 
ronmental Health Services' Program. 
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PROGRAM: CCM1UN I TY DI SEASE CONTROL MANAGER: WII liam A. Townsend, M.D. 

REVENUE BY SOURCE: 

Th,1 to I hw 1 nJ I·; ;,i ccmpar 1 son ot 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
Employment Tbc Skin Tests 
Employment Tbc X-rays 
I mmun i zat ions 
Venereal Disease Clinic Visits 
~aboratory Fees <Vlrologyl 
Massage Technician Proficiency Testing 
Return Check Fee 
Misc - Other Revenue 

Grants: 
State and Federal 

State-Special P.H. Assistance 
State-Tuberculosis Al location 
State-Pediatric lrmiunizatlon Project 
St ate-A IDS AZT 
State-Rabies Exam 
State-Gonorrhea Screening 
State-AIDS Grant (Health Education) 
State-AIDS Alt. Site Grant 
State-Short-Doyle 
State-AIDS Block Grant 
State-AIDS Augmentation 
Federal-Canp. Publ le Health (314d) 
Federal-Tuberculosis Grant 
Federal-Other (Hansensl 
Federal-AIDS I-RSA Grant 
Federal-National Survey fer Resis. Gon 

Aid Otner Government 

State AB 8 (22.975% match requirement*) 

State Aid, Other 

Subtotal 

Environmental Health Services' 
revenues redirected to Public Health 
Services' for support services 

fOTAL 

1987-88 
Actual 

1987-88 
Budget 

31,403 S 27,000 
22,000 

130,350 
50,000 
25,000 
7,400 

33,864 
154,319 
46,997 
44,498 

4,850 
208 

2,327 

16,000 
28,910 
99,567 

207,571 
432 

25,634 
110,000 
454,800 

0 
390, 178 

10,000 
16,651 
61,218 

181,869 
126,366 

0 
3,283 

2,497,039 

58.965 

S 4,606,949 

0 

$ 4,606,949 

0 
0 

16,000 
27,010 
95,000 

0 
768 

20,941 
44,000 

160,000 
241,203 
169,168 
10,000 
20,300 
51,350 

203,391 
0 
0 
0 

2,594,915 

19.000 

S 3,934,796 

0 

$ 3,934, 796 

$ 

1988-89 
Adopted 

27,000 
33,000 

155,000 
50,000 
39,650 
7,400 

0 
0 

16,000 
27,010 
95,000 

101,794 
768 

0 
114,000 
454,800 
241,203 
400, 178 

0 
20,300 
51,350 

220,750 
440,320 

1,596 
0 

2,624,745 

0 

S 5,121,864 

235,637 

S 5,357,501 

Change From 
1987-88 
Budget 

s 0 
11,000 
24,650 

0 
14,650 

0 
0 
0 

0 
0 
0 

101,794 
0 

(20,941 l 
70,000 

294,800 
0 

231,010 
(10,000) 

0 
0 

17,359 
440,320 

1,596 
0 

29,830 

(19,000) 

$ 1,187,068 

235,637 

$1,422,705 

* The percentage of requ I red match for the AB 8 revenue Is based upon the County share for al 1 el I g lb I e progrcYns 
proportionat8 to the total al location for al I el lgible programs. The required match for those programs having a 
lower proportionate share of net county cost ls met by the match in other AB 8 eligible programs. 
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PROGRAM: COl41UNITY DISEASE CONTROL MANAGER: William A. Townsend, M.D. 

REVENUE BY SOURCE: (Continued) 

Explanation/Comments: 

1988-89 Adopted Revenues increased from 1987-88 budgeted by $1,422,705. The following Board actions Increased the 
Adopted Revenue by $1,111,283: 

AIDS-AZT - $101,794 (12/15/87, M.O. IJ13); AIDS-Grant - $36,000 (11/10/87, M.O. #90); AIDS-Alternative Site 
$294,800 (9/15/87, M.O. #38); AIDS-Block Grant $221,010 (1/5/88, M.O. #59); AIDS-HRSA $440,320 (11/24/87, M.O. 
#18) and Hansens $17,359 (10/6/87, M.O. IJ21). 

In addition, this Program's al located share of AB 8 revenue Increased by $29,830 and tee revenue was Increased by 
$50,300 based on past collection history. The State AIDS education grant (11/10/87, M.O. #90) received an addi
tional increase of $34,000. State aid budgeted for $19,000 and $20,941 In FY 1987-88 wi 11 not be continued into 
FY 1988-89 as discussed in the Budget Change Letter. A National Survey tor Resistant Gonorrhea grant was added 
for $1,596. 

Prior to the FY 1988-89 Adopted Budget, partial staff years within Public Health Services which provided labora
tory, health education and clerical support to Environmental Health Services (EHS) were shown In EHS' Program 
Budget as direct costs. This treatment was predicated on the tact that Environmental Health had previously been a 
division of Public Health Services. The current relationship between these two Health Department Services is more 
accurate I y ref I acted In the FY 1988-89 Adopted Budget as a red I rect I on of $235,637 In revenue to Pub 11 c Hea I th 
Services to cover support costs. The partial staff years associated with providing support to EHS, for laboratory 
services, clerical support at the outlying health centers, and medical professionals' staff time have been Incor
porated in this Public Health Services' program budget. 

The 1987-88 Actual Revenues Increased from the budgeted level by a net amount of $672,153. Actuals were increased 
by the above mid-year Board actions in the following revenue sources: AIDS-AZT $207,571; AIDS-Grant $66,000; AIDS 
Alternative Site $294,800; AIDS Block Grant $221,010; and AIDS HRSA $126,366. Overrealized revenue includes 
$16,267 reflected in Employment Tbc Skin Tests and X-rays due to Increased demand for services. Immunization 
Charges ($23,969) and Laboratory Fees ($19,498) also reflect an increase from the budgeted level. Revenue short
fal Is were extremely smal I amounts with the exception of AB 8 which was overstated In the FY 1987-88 Adopted 
budget by $97,876 and the $241,203 budgeted In Short-Doyle revenue which was not realized due to delays in imple
menting the Clinical Laboratory. 

COUNTY COST DETAIL: 

Change From 
1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

Revenue Match: 
Grants: 

State AB 8 $ 744i816 $ 7742011 $ 782£908 $ 8£897 
Subtotal $ 744,816 $ 774,011 $ 782,908 $ 8,897 

Unfunded: 2£422£ 101 12 536l642 12486£031** (502611) 

Total $ 3,166,917 $ 2,310,653 $ 2,268,939 $ (41,714) 

** The percentage of required match for the AB 8 revenue Is based upon the County share for al I eligible programs 
proportionate to the total al locatlon for al I ellglble programs. The required match for those programs having 
a lower proportionate share of net county cost ls met by the match in other AB 8 eligible programs. The un
funded amount shown here represents part of the match applicable to other AB 8 el iglble programs. 
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PROffiAM: Ca+IUNITY DISEASE CONTROL 

FIXED ASSETS: 

l.!fil.. 

Desk 
Typewriter 
Mlnlccrnputer System 
Telephone Answering Machine 
Waterbath 
PI ate Pourer 
Ganma Counter 
Autoclave 
Incubators 
Sonlcator 
Microscopes 
Refr I ger ator 

TOTAL 

VEHICLES/COt+llNICATIONS: 

None 
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MANAGER: Wi 11 iam A. Townsend, M.D. 

Quantity Total Cost 

$ 624 
550 

4 6,400 
1 200 

1,000 
10,000 
3,000 

2 80,000 
3 15,000 

400 
2 8,000 

_1 1 000 

19 $ 126,174 



PROGRAM: C0""1UNITY DISEASE CONTROL 

ACTIVITY A: Corrmunity Disease Control 

'/, of Resources 

Workload 

Gonorrhea Reported by OHS 
Syphllls Reported by OHS 
Tuberculosis Cases Under OHS Supervision 

Indochinese Cases Only 
Food Borne Illness Complaints Investigated 
Enteric Disease & Hepatitis lnvestlgations 1 

Individuals Served by AIDS Educ. 
Presentations 

Individuals Served by Other Educ. 
Presentations 

PHN Communicable Disease Visits 
V.D. Laboratory Tests 
v.o. Clinic Visits 
Tuberculosls Cllnic Visits 
l11111unlzations 

Administered by OHS Clinics 
Administered by Contract Clinics 

ATS AIDS Screening Tests 

Eff iclency 

Unit Costs: 

V.D. Clinic Visit 
Average lrrmunlzation Cost 
TB Skin Test 
TB C 11 n le Cost 

Effectiveness 

New Cases Reported In County: 
AIDS 
Gonorrhea 
Syph l I ls 
Tuberculosls, Indochinese Ref. 
Tuberculosis, Other 
Measles 

PERFORMANCE INDICATORS 

1985-86 
Actual 

2,448 
216 
215 

32 
719 
NIA 

28,887 

17,041 

8,242 
73,806 
20,234 

5,083 · 

51,514 
38,675 
3,839 

$ 43.56 
6.13 
7.67 

89.27 

135 
5,936 

332 
25 

225 
31 

1986-87 
Actual 

3,264 
307 
265 

49 
773 

2,962 
55,100 

11,905 

8,878 
77,526 
20,489 
6,078 

67,976 
54,277 
13,044 

$ 43.56 
6.13 
7.67 

89.27 

256 
6,755 

463 
28 

233 
28 

Percent of School Entrants Adequately Immunized: 
Measles 
Polio 
Diphtheria 

95+'/, 
95+'/, 
95+'/, 

94+% 
94+% 
94+% 

1987-88 
Actual 

2,728 
675 
246 

30 
734 

2,608 
71,384 

12, 193 

19,6632 
80,600 
22,783 
6,092 

73,890 
65,508 
12,067 

$ 42.54 
5.38 
6.72 

94.98 

410 
6,262 

676 
30 

190 
17 

96+% 
96+% 
96+'/, 

DEPARTMENT: HEALTH SERVICES 

1987-88 
Budget 

3,000 
300 
200 

30 
725 
600 

35,000 

15,000 

10, 10 l 
90,000 
20,000 
5,500 

48,000 
40,000 
4,000 

$ 43.56 
6. 13 
7.67 

89.27 

400 
6,800 

450 
30 

160 
40 

94+'/, 
94+'/, 
94+'/, 

1988-89 
Adopted 

3,000 
700 
240 

30 
700 

2,600 
60,000 

12,000 

18,0002 
80,000 
22,000 
6,000 

73,000 
65,000 
13,000 

$ 44.07 
5.31 
6.92 

98.15 

450 
6,300 

800 
30 

190 
30 

96+% 
96+'/, 
96+'/, 

1 indicator was initiated during the 1986/87 FY 
2 Definition of PHN visit has been changed to Include office telephone contacts by PHN and office patient visits 

with PHN. Previously, these visits were not included in the Indicator. 
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STAFFING SCHEDULE 

PROGRN-t: Cot+1UNITY DISEASE CONTROL DEPARTMENT: HEAL TH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

COt-MJNITY DISEASE CONTROL 

4123 Chief, Conmunlty Disease Control 0.92 1.00 s 76,593 $ 87,396 
4192 Senior Physician 7 3,67 7 3,67 228, 712 231,000 
4315 Chief, Public Health Laboratory 1 0.83 0,92 43,750 50,391 
4193 Physician 4 2, 17 5 2,50 114,166 137,310 
4560 Chief Nurse, Public Health 0 0.33 0 0,33 14, 712 15,844 
4805 Chief, Public Health Education 0 0,25 0 0,25 11,079 11,883 
4300 Assistant Chief, Public Health Laboratory 1 0.83 0,92 37,dOO 43,527 
4555 Assistant Chief Nurse, Public Health 1 1.00 1.00 38,712 42,468 
4322 Supervising Cllnlcal Lab Technician 0 o.oo 1,00 0 33,324 
4354 Supervising Cllnlcal Lab Technician - UH 1 1.00 0 o.oo 41,208 0 
4570 Supervising Public Health Nurse 2 2.00 2 2.00 75,144 79,128 
4348 Supervising Public Health Microbiologist 2 1 ,83 2 1 .92 67,452 73,761 
4844 Supervising Health Educator 1 1.00 1.00 32,940 36,432 
4353 Senior Public Health Microbiologist 5 4,67 5 4,83 155,288 166,170 
2412 Analyst 11 1.00 0 o.oo 32,136 0 
4567 Sen I or Pub 11 c Health Nurse 5 5,08 6 6,08 164,700 205,787 
5794 Supervising Cornnunlcable Disease 1 1.00 2 2.00 35,484 67,440 

Investigator 
4172 Epidemiology Coordinator 0 o.oo 1.00 0 33,264 
4175 Epidemiology Specialist 1 1.00 1.00 30,396 33,132 
4103 Public Health Nutrition Manager 0 o. 17 0 o. 17 5,326 5,518 
4321 Senior Clinical Lab Technologist 1 1.00 1 1.00 31,344 32,964 
5261 Social Worker V 1 1.00 1 0,50 32,544 16,182 
4565 Publ le Health Nurse 11 11 7.50 13 9,00 234,720 291,060 
4840 Senior Health Educator 1 1,33 1,33 42,608 42, 784 
4841 Senior Health Information Specialist 0,25 0 o.oo 8,211 0 
4346 Public Health Microbiologist 9 8,08 11 10.58 237,747 326,136 
4842 Supervising Health Information Specialist 0 o.oo 1 0,25 0 7,683 
4538 Staff Nurse 11 18 11.92 20 14.42 336,908 442,015 
4825 Health Educator 4 4,83 5 4,42 139,954 132,447 
4830 Health Information Special 1st 0 o.oo 1 1.00 0 29,424 
4317 Clinical Lab Technologist 3 3,00 3 3.00 84,168 85,428 
5735 Communicable Disease Investigator 9 9,00 10 10.00 243,324 283,320 
4824 Health Education Associate 1 1,50 1 1,50 33,984 36,270 
4370 Radiologic Technician 1.00 1 1.00 23,760 24,144 
2745 Supervising Clerk 1.00 1,25 22,008 29,025 
4826 Health Education Special 1st 0.50 0.50 10,530 10,890 
2764 Office Manager 1 1.00 1 1 ,00 22,512 22,668 
2662 Pharmacy Storekeeper 1 1,00 1 1.00 20,244 20,988 
4351 Senior Laboratory Assistant 3 2,75 3 2.92 56,694 59,920 
2730 Senior Clerk 6 5.33 10 9.08 102,208 178,869 
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STAFFING SCHEDULE 

PROGRAM: CCM-1UNITY DISEASE CONTROL DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY ANO BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

4625 Licensed Vocational Nurse 2 2.00 2 2,00 $ 37,488 $ 39,216 
2756 Administrative Secretary I 3 3,00 4 4, 17 52,020 74,050 
4330 Laboratory Assistant 5 4,33 5 4,75 75,504 83,904 
4911 Social Services Aid 11 4 3.50 4 3.50 59,892 61,614 
2493 Intermediate Account Clerk 0 o.oo 1 1 .oo 0 16,680 
2700 Intermediate Clerk Typist 24 22,92 31 27.92 358,050 454,595 
8863 Epidemiology Coordinator 1 1.00 0 o.oo 361492 0 

Subtotal 146 127.49 170 148,68 $ 3,508,512 $ 4,156,051 

OFFICE OF AIDS COORDINATION* 

2313 M,H. Resource Dev, Specialist 0 o.oo 0,83 $ 0 $ 31,580 
2413 Analyst Ill 0 o.oo 1 .oo 0 38,220 
2757 Administrative Secretary 11 0 o.oo 1 .oo 0 21,276 
4565 Pub! le Health Nurse 11 0 o.oo 2 2.00 0 64,680 

Subtotal 0 o.oo 5 4,83 $ 0 $ 155,756 

9999 Extra Help 0,83 0,83 20 774 20 774 

Total 146 128,32 175 154,34 $ 3,529,286 s 4,332,581 

Adjustments: 
County Contributions and Benefits $ 1,024,808 $ 1,123, 142 
Sa I ary Sett I ernent Costs 151,356 0 
Salary Adjustment 0 (11,614) 

Special Payments: 
Premium 3,200 3,200 

Salary Savings (85,284) C 107,489 > 

Tot a I Adj ustment s $ 1,094,080 $ 1,007,239 

* The Chief of the Office of AIDS Coordination Is Included In the Department Administration Program Budget. 

PROGRAM TOTALS: 146 128,32 175 154,34 $ 4,623,366 $ 5,339,821 
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PROGRAM: COUNTY VETERINARIAN I 41018 MANAGER: Dr. H.C. Johnstone 

Department: HEALTH SERVICES I 6000 Ref: 1988-89 Proposed Budget - Pg: B-122 

Authority: Under Artlcle VI I of the County Charter, the position of the County Veterinarian (the Program Mana
ger) Is establ I shed to enforce veterinary disease control laws and regulations under authority of 
the California Food and Agriculture Code, California Administrative Code, and the County Regulatory 
Code. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1985-86 
Actual 

232,243 $ 

23,397 

0 

0 

0 

0 

255,640 $ 

7,217 

23,745 

(47,839) $ 

238,763 $ 

5.91 

1986-87 
Actual 

222,050 $ 

31,418 

0 

689 

0 

0 

254, 157 $ 

5,746 

20, 168 

(53,789) $ 

226,282 $ 

5.24 

1987-88 
Actual 

254,230 

23,837 

375 

7,460 

0 

0 

285,902 

9,430 

30,813 

$ 

$ 

(42,862) $ 

283,283 $ 

6.08 

1987-88 
Budget 

260,432 $ 

23,512 

2,470 

7,000 

0 

0 

293,414 

7,344 

26,029 

$ 

(53,600) $ 

273,187 $ 

1988-89 
Adopted 

250,365 

23,377 

2,470 

0 

0 

0 

276,212 
(5.9)% 

8,229 

32,256 

(53,600} 
0.0% 

263,097 
(3.7)% 

6.25 

People In the County of San Diego live In close proximity to a large number of I lvestock and pets which have a 
potential of acquiring over 180 diseases transmissible from animal to man. These livestock and animals consti
tute a 110 million dollar Industry In the county. This significant economic activity is highly vulnerable to 
disease epidemics. Therefore, It Is essentlal to maintain a veterinary disease survel I lance and control program 
tor the health, safety and economy of the County. 

The County Veterinarian receives reports of major Infectious diseases from veterinarians practicing in the County; 
diagnoses samples submitted by the State livestock Inspectors from hog ranches, livestock salesyards, and animal 
fairs; performs autopsies tor psittacosis surveillance, dog poisoning, humane (physical abuse) cases, and on ani
mals that die In County custody; removes the brains of dogs and cats that have bitten people tor Public Health's 
rabies examination; and Informs the public of disease control, and interstate and foreign regulations pertaining 
to transporting animals. The program also receives specimens for rabies and other zoonotlc disease survell lance 
from County Anlmal Control and the general public; maintains a laboratory to support the survell lance and tor the 
confirmation ot disease entitles; and Instigates preventive disease management systems with the cooperation of the 
County Farm Advisor, the County Health Officer, and the State and Federal veterinarians' offices. 
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PROGRAM: COUNTY VETERINARIAN MANAGER: Dr. H.C. Johnstone 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

Other charges budgeted for this program's share of debt service to SANCAL for the Department's new mini-computer 
were not incurred due to delays in the equipment's delivery. Fixed assets were overspent due to $529 in prior 
year charges. 

1988-89 OBJECTIVES: 

1. To achieve and maintain an average laboratory response time of four and one-half days. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The 1988-89 Adopted Budget remains at essentially the same level as the FY 1987-88 Adopted Budget. 

County Veterinarian (6.25 SY; E-$276,212 direct cost; R-$53,600) is: 
0 Enforcing veterinary regulations under the State Food and Agriculture Code, the State Administrative Code and 

the County Regulatory Code. 
0 Maintaining a discretionary service level. 

Having direct program costs offset 19.2% by program revenue fees. 
Providing 3,000 laboratory accessions: autopsies, rabies examinations and disease evaluations. 
Providing 107 field inspections: salesyards, ranches and zoonotic surveillance. 
Responding to 4,000 public inquiries. 
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PROGRAM: COUNTY VETERINARIAN MANAGER: Dr. H.C. Johnstone 

REVENUE BY SOURCE: 

The following Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
Agricultural Livestock Services 

Explanation/Comments: 

1987-88 
Actual 

$ 42,862 $ 

1987-88 
Budget 

1988-89 
Adopted 

53,600 $ 53,600 

Change From 
1987-88 
Budget 

$ 0 

1988-89 Adopted Revenues remain at the 1987-88 budgeted level. 1987-88 Actual Revenue Is below the budgeted 
amount by $10,738 due to a normal fluctuation from year to year In requested services. 

COUNTY COST DETAIL: 

Revenue Match: 

Unfunded: 

FIXED ASSETS: 

None 

VEHICLES/C<»t4UNICATIONS: 

None 
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1987-88 
Actual 

N/A 

N/A 

1987-88 
Budget 

N/A 

N/A 

1988-89 
Adopted 

N/A 

N/A 

Change From 
1987-88 
Budget 

N/A 

N/A 



PERFORMANCE INDICATORS 

PROGRAM: COUNTY VETERINARIAN DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: County Veterinarian 

% of Resources 

100% 

Workload 

LABORATORY ACCESSIONS 3,552 3,777 3,058 3,600 3,000 
80% of Budget 
(one or more animals or samples 
received as a single batch) 

FIELD SERVICES & OFFICE 
20% of Budget 
Salesyard Inspections 2 2 2 2 2 
Hog Ranch Inspections 8 8 8 8 8 
Zoonotlc Inspections 105 100 95 100 97 
Public Inquiries & Consultations 3,500 4,200 4,320 4,200 4,000 

Eff I cienci'. 

Unit Costs: 

LABORATORY SERVICES 
Average Cost per Accession $ 64.55 $ 80.78 $ 74.79 $ 72.66 $ 73.66 

Staff Ing Rat Io 
Accession Cases/Staff Year 710: 1 755: 1 612: 1 720: 1 600: 1 

Effect I veness 

LABORATORY SERVICES 
Average Laboratory Response Time (days) 5.2 4.5 5.5 4.5 4.5 
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STAFFING SCHEDULE 

PROGRAM: COUNTY VETERINARIAN DEPARTt-ENT: HEAL TH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2120 County Veterinarian 1 .oo 1 .oo s 53,172 $ 55,440 
4230 Veterinary Pathologist 1.00 1.00 41,220 43,116 
4210 Associate Veterinary Pathologist o.50 0.50 19,920 21,072 
4317 Clinical Laboratory Technologist 0.75 0.75 21,042 21,357 
4318 Histology Technician 1 o.50 1 0.50 11,592 12,420 
4351 Senior Laboratory Assistant 2 2.00 2 2.00 41,232 41,088 
9999 Extra Help o.50 0.50 2 710 2 710 

Total 7 6.25 7 6.25 s 190,888 $ 197,203 

Adjustments: 
County Contributions and Benefits $ 65, 722 $ 58,329 
Salary Settlement Costs 8,526 0 
Salary Adjustment 0 (240) 

Special Payments: 
Premium 100 100 

Salary Savlngs (4,804) (5,027) 

Total Adjustments $ 69,544 $ 53,162 

PROGRAM TOTALS: 7 6-25 7 6.25 $ 260,432 $ 250,365 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES 41029 

6000 

MANAGER: Gary Stephany 

Department: HEALTH SERVICES Ref: 1988-89 Proposed Budget - Pg: B-128 

Authority: Division 5, 13, 20, 21 and 22 of the Health and Safety Code provides for the regulation of establish
ments Involved In food production, publ le housing, publ le pools and drinking water systems, mobile
home parks, sewage and solid waste disposal. Also regulated under the Health and Safety Code are 
vector control problems, occupational health issues for county employees, and local enforcement of 
the Radiation Control Laws. Chapter 6.5 of the Health and Safety Code provides for regulation of 
hazardous materials under the State Hazardous Waste Law. Sections 36.401-36.443 relating to noise 
abatement and control are also enforced. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 4,462,730 

415,396 

0 

53,294 

0 

0 

$ 4,931,420 

1986-87 
Actual 

$ 5,719,207 

1,172,354 

0 

74,089 

0 

0 

$ 6,965,650 

1987-88 
Actual 

$ 6,990,722 

1,291, 759 

0 

160,580 

0 

0 

$ 8,443,061 

1987-88 
Budget 

$ 8,224,354 

1,288,165 

61,750 

260,152 

0 

0 

$ 9,834,421 

1988-89 
Adopted 

$ 8,361,864 

2,830,134 

61,750 

221,518 

0 

0 

$ 11,475,266 
16. 7% 

290,916 273,841 398,761 349,972 347,976 

554,993 641,485 770,225 667,982 806,297 

$ (5,162,345) $ (6,844,693) $ (9,592,261) $ (9,165,809) $(11,072,163) 
20.8% 

$ 614,984 $ 1,036,283 $ 

143.64 177.65 

19,786 $ 1,686,566 

193.76 221. 17 

$ 1,557,376 
(7.7)% 

230.00 

San Diego County's population of approximately 2.2 mllllon persons must be protected from disease, illness and 
economic loss that can result from lack of control of environmental health hazards such as unsafe foods, pol luted 
water, substandard housing, unsafe recreational facl I ities, excessive noise, Improperly managed hazardous materi
als, and disease bearing vectors; e.g., rodents and mosquitoes. This Service provides environmental protection 
services Countywlde, for the entire population, to prevent these hazardous conditions. This Is accompl I shed by 
County staff through the inspection and regulation of food handling establishments, apartment houses and hotels, 
small water systems, sub-surface sewage disposal system lnstal latlons, solid waste disposal, noise control, recre
ational activities (swimming pools, public beaches, camps, etc.), hazardous waste disposal, hazardous materials 
hand I ing, publ le health nuisances, radiation producing equipment and radioactive materials. A rodent control 
program is conducted in the cities of San Diego and Coronado. A mosquito control program Is conducted Countywide. 
In addition, Environmental Health Services (EHS) Includes routine and special requested surveys of potentially 
hazardous County government work locations, job-related substances, environmental conditions, and overexposures to 
x-rays, rad I at ion and other sources of I on l z Ing rad lat I on. A I I Env l ronmenta I Hea I th Serv l ces programs Inc I ude 
general public complaint response services for each area of enforcement. 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES MANAGER: Gary Stephany 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The FY 1987-88 Actuals for salaries and benefits are less than budgeted due primarily to delays In hiring the 
necessary staff and training time required to fully Implement the Hazardous Materials Management activities, 
These hiring delays were caused by the time It took to complete reclassifications requested in the Adopted Budget, 
As a result, there Is a corresponding shortfall in fee collections for Hazardous Materials permit fees, 

Extra Help staff years were 13.08 and contract temporary help totalled 1.67 staff years In clerlcal support staff, 

Services and suppl !es and revenues Increased from the budgeted amount because of the fol lowing mid-year Board 
actions: San Diego Household Toxics (7/28/87, M.O. #48), County Department of Publ le Works Household Toxics 
(11/3/87, M.O. 130; 2/2/88, M.O. 121), and State Radiation Control Funds (11/24/87, M.O. 117). 

FI xed assets exceeded the adopted I eve I as a res u It of pr I or year expend I tu res of $28,913. Of the $260, 152 bud
geted for fixed assets, $44,899 In appropriations were transferred to Department of General Services for vehicles 
and communication equipment. Other charges budgeted for this program's share of debt service to SANCAL for the 
Department's new mini-computer were not Incurred due to delays In the equipment's delivery. 

Performance Indicators are lower than projected because of the lack of staff to conduct Inspections and investiga
tions. 

1988-89 OBJECTIVES: 

10 Regulate food establishments by completing tour Inspections of all restaurants per fiscal year (22,260 in
spections) and two inspections of retail food markets per fiscal year (3,952 inspections) to ensure at least 
90% of all graded food establishment Inspections score an evaluation of above 90. 

2. Provide four Inspections each fiscal year tor all publ le swimming pools (22,216 inspections) to protect pub
lic swimming safety In San Diego County. 

3 0 Inspect all apartment houses and hotels at least once per fiscal year (2,582 Inspections) within the unincor
porated area of the county and within the cities that have designated the Department of Health Services to 
enforce the State Housing Act. 

4 0 Regulate the construction of septic tank systems to assure that 75% or more of annual septic tank failures 
occur only In systems 10 years of age or older. 

5. Provide annual Inspection of all smal I water systems to assure that all systems achieve 85% or more compli
ance with the state standards tor bacterlologlcal quality. 

6. Inspect 125 County worksltes to assure compliance with CAL/OSHA and other State and local environmental work 
standards. 

7. Provide 734 radiation source Inspections and Investigations of x-ray machines and radioactive material 
license holders to prevent unnecessary exposure to Ionizing radiation. 

8. Provide training to 500 County employees on various occupational health and industrial hygiene topics Includ
ing respiratory protection and hazard communication. 

9. Provide 120,000 Vector Control services throughout the county to prevent the transmission of vector-borne 
diseases. 

10. Investigate 800 excessive noise complaints and 5,700 housing complaints. 
11. Prov Ide one Inspection annually to a II permitted hazardous mater I a Is es tab Ii shments (6,400 Inspect ions> to 

ensure proper management of hazardous wastes (4,100), bus I ness p I an comp II a nee tor hazardous mater I a Is 
(1,700), and monitoring of underground hazardous materials storage tanks (3,000). 

12. Provide Inspections for closure of 400 underground storage tanks. 
13. Provide Inspections for Installation of underground storage tanks at 200 sites. 
14. Respond to 500 hazardous materials Incidents and Investigate 750 hazardous materials complaints. 
15. Expand household hazardous materials community education, pursue recycl Ing, treatment and reuse alternatives 

for household hazardous materials collected, and establish two permanent household hazardous waste collection 
sites through the county. Provide disposal services to 6,200 residents. 

16. Complete the Hazardous Waste Management Plan. 
17. Conduct a study of hazardous materials pollution of San Diego Bay. 
18. Oversee remedial action for leaking underground hazardous materials storage tanks at 1,000 sites. 
19. Perform local enforcement agency Inspections at al I solid waste facllltles In the county. 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES MANAGER: Gary Stephany 

SUPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The FY 1988-89 Adopted direct costs and funding Include appropriation increases added mid-year and increases in 
fees. These mid-year Increases include $193,850 In San Diego Household Toxics (7/28/87, M.O. #48), $278,500 in 
County Department of Public Works Household Toxics (11/3/87, M.O. #30; 2/2/88, M.O. 121>, $20,578 In State Radia
tion Control Program funds (11/24/87, M.O. #17), and $778,910 in State funding for the Leaking Underground Tanks 
Program (3/1/88, M.O. 1127>. Adopted program revenue for FY 1988-89 wi 11 Increase by $2,178,629 from FY 1987-88 
budgeted levels. Staff years are increasing by 9.00 staff years as a result of State funding for the Leaking 
Underground Tank Program and 11.00 staff years added from approved fee Increases. 1988-89 revenues wll I decrease 
$272,275 due to the transfer of revenues associated with the 10.17 staff years ln Public Health Services support 
staff previously budgeted In Environmental Health Services to the Community Disease Control Program and Adult 
Special Health Program. 

1. Urban Program (63.00 SY; E-$3,108,551 direct cost; R-$3,046,380): including regulation of food establish
ments, apartment houses, swimming pools, trash and debris and dog dropping complaints is: 
0 Mandated/Discretionary Service Level. 
0 98% revenue offset. 
0 Increasing 3.00 SY Environmental Health Sanitarian I and 2.00 SY Environmental Health Technician. 
0 Able to conduct 26,212 Food Handling Establishment Inspections, 22,216 Public Pool Inspections, and 2,582 

Multi-Family Housing Inspections 

2. Land Use Program (24.00 SY; E-$1,385,236 direct costs; R-$1,357,531): lncludlng regulation of the construc
tion and operation of septic tanks, and the provision of Inspection services for small water systems for com
pliance with state standards for bacteriological quality is: 
0 Mandated/Discretionary Service Level. 
0 98% revenue offset. 
0 Increasing 1.00 SY Environmental Health Sanitarian I. 
0 Able to process 6,000 Land Use Projects. 

3. Hazardous Materials Management Program (54.00 SY; E-$3,812,579 direct cost; R-$3, 736,327): Incl udlng the 
regu,lation of the storage, processing, transporting and disposal of Hazardous Materials and the regulation of 
all underground storage tanks in San Diego County ls: 
0 Mandated/Discretionary Service Level. 
0 98% revenue offset. 
0 Increasing 8 0 00 staff years from funding for the Leaking Underground Tank Program and decreasing .83 SY of 

clerical support staff to Administration and Support. 
0 Able to conduct 6,400 Hazardous Materials Inspections. 

4. Vector Control (20.00 SY; E-$761,265 direct cost; R-$715,812): Including the control of disease-bearing 
rodents In contract cities and the control of mosquito breeding countywlde Is: 
0 Mandated/Discretionary Service Level. 
0 94% revenue offset. 
0 Decreasing 3.00 SY of clertcal support staff to Administration and Support. 
0 Abie to provide 120,000 Vector Control Services. 

5. Occupational Health Program (7.00 SY; E-$388,925 direct cost; R-$358,900): Including conducting workplace 
hazard evaluations for county employees, providing occupatlonal health Information to the general publ le, 
Inspecting and Investigating x-ray producing equipment and radioactive material I icense holders, enforcing the 
Noise Control Ordinance In unincorporated areas of the County and In contract cities Is: 
0 Mandated/Discretionary Service Level. 
0 92% revenue offset. 
0 Able to provide 9,200 Occupational Health Services. 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES MANAGER: Gary Stephany 

SlPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

6. Environmental Health Services Administration and Support (62.00 SY; E-$2,018,710 direct cost; R-$1,857,213) 
Including support from Environmental Health Services Administration and clerical staff to al I divisions is: 
• Discretionary/Discretionary Service Level. 
• 92% revenue offset. 
• Decreasing 9.17 staff years from transfer of Public Health Services support staff to the Communicable Dis

ease Program and Adult Special Health Program and increasing 8.83 SY in clerlcal support staff. 
0 Able to provide fiscal management of approximately $9,000,000 in revenues from permits, fees, contracts and 

subventions, and to process and administer 24,250 permits annually. 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES MANAGER: Gary Stephany 

REVENUE BY SOURCE: 

The following is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 CAO Proposed Revenues by Source. 

Source of Revenue 

Charges: 
Radiation Shlelding 
Hazardous Materials Permit Fees 
Base Permit Fee 
Tank lnstal lation Fees 
Tank Closure Fees 
Unauthorized Release Fee 
Pumper Truck Permit Fees 
Animal Permit Fees 
Other Misc Permit Fees 
Food Handling Establishment Fee 
Food Plan Check Fees 
Vending Vehicle Permit Fees 
Housing Permit Fees 
Water Permit Fees 
Public Pool Permit Fees 
Pool Plan Check Fees 
Construction Permits-Septic 
Plan Check & Field Inspection 
Construction Permits-Grading 
Document Fee 
Returned Check Fee 

Grants: 
State AB 8 (22.975% match requirement) 
State-Waste Minimization 
State-Hazardous Management Plan 
SNAP-Computerized Fld lnsp 

Contracts: 
City (San Diego)-Rodent Control/ 

Misc. Services 
City (San Diego)-Solld Waste 
State-Radiation Control Program 
City (Vlsta)-Nolse Control 
City (Coronado)-Rodent Control 
City SD Misc Enforce Svcs 
City SD Missn Bay Wtr Monitor 
Unified Port Dist Rodent Ctr 
City (Del Mar) Noise Control 
City (Encinitas) Noise Control 
City (Solana Beach) Noise Control 
State-AB 1803-Water Systems 
State - Leaking Underground Tanks 
County/DPW-Household Toxics 
County-So. CA Hazardous Waste Mgmt. 

Authority-Joint Powers Agreement 
Unified Disaster Councll-H.I.R.T. 

(Hazardous Mat 1 1 Incident Response Team) 
County DPW-Solid Waste Enforcement 
Encina Water District-Household Toxics 
City (San Diego)-Household Toxics 
Office of Disaster Preparedness 
Other 

1987-88 
Actual 

$ 11,125 
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1,415,895 
555,435 
137,613 
82,609 

3,600 
3,806 
1,565 
4,595 

1,652,994 
283,326 
150,658 
261,461 

39,907 
540,714 
72,870 

244,685 
733,213 

19,755 
205 
840 

1,279,956 
54,670 

156,500 
0 

387,375 

40,408 
182,161 

4,000 
0 
0 
0 
0 

2,000 
8,000 
3,000 

59,413 
40,728 

336,564 
16,500 

112, 125 

70,900 
1,750 

408,497 
8,478 
1,000 

1987-88 
Budget 

$ 25,000 
1,916,959 

678,763 
161,316 
116,095 
65,232 

807 
1,847 
4,857 

1,466,968 
285,478 
117,566 
172, 130 
39,728 

494,350 
137,748 
231,123 
561,855 

15,840 
0 
0 

1,279,956 
54,670 

0 
0 

275,627 

33,000 
170,764 

3,000 
50,000 

0 
0 
0 
0 
0 
0 

72,055 
0 

179,500 
20,000 

112,125 

70,900 
7,000 

303,550 
10,000 

0 

1988-89 
Adopted 

$ 25,000 
1,916,959 

678,763 
161,316 
116,095 
65,232 

1,214 
2,350 
4,857 

1,745,145 
285,478 
118,493 
177,857 
46,840 

558,885 
137,748 
281,963 
797,173 
27,223 

0 
0 

1,279,956 
0 
0 

43,408 

349,170 

40,000 
191,342 

3,000 
34,002 

1,624 
10,978 
33,617 
2,000 
8,000 
3,000 

0 
778,910 
626,165 

30,000 

112,125 

80,000 
6,400 

497,400 
10,000 

0 

Change From 
1987-88 
Budget 

$ 0 
0 
0 
0 
0 
0 

407 
503 

0 
278,177 

0 
927 

5,727 
7, 112 

64,535 
0 

50,840 
235,318 

11,383 
0 
0 

0 
(54,670) 

0 
43,408 

73,543 

7,000 
20,578 

0 
C 15,998) 

1,624 
10,978 
33,617 
2,000 
8,000 
3,000 

(72,055) 
778,910 
446,665 

10,000 

0 

9,100 
(600) 

193,850 
0 
0 



PROGRAM: ENVIRONMENTAL HEALTH SERVICES MANAGER: Gary Stephany 

REVENUE BY SOURCE: (Continued) 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budget Adoeted Budget 

Subventions: 
San Diego Bay Study Port Dist. s 24,750 s 0 s 24,750 s 24,750 

Other: 
Prior Year Revenue (Subdivisions) 45,887 0 0 0 

Fines and Penalties 72,194 20,000 20,000 0 
Other Mlscel laneous Revenue 69, 133 0 0 0 
Other Sales Taxable 4,970 10,000 10,000 0 
Jury or Witness Fee 554 0 0 0 
Other Forfeitures and Penalties 830 0 0 0 
Prior Year Other Revenue (29,478) 0 0 0 
Sanitation - Other Government 12,520 0 0 0 
Prior Year Fines, Penalties 5 0 0 0 

Subtota I s 9,592,261 $ 9,165,809 $11,344,438 $2,178,629 

EHS' revenue directed to Public 0 0 (272,275) (272,275) 
Health Services' programs for 
support services 

TOTAL $ 9,592,261 $ 9,165,809 $11,072,163 $ 1,906,354 

Exetanatlon/C0111111ents: 

1988-89 Adopted Revenues are I ncreas Ing by $1,906,354 as a resu It of $1,271,838 from ml d-year appropriations, 
$1,050,114 In additional fee Increases, grants, and contracts, and are decreasing a total of $415,518 with 
$143,323 reduced from expirations or reductions In grants and contracts, and $272,275 from a redirection of reve
nue to Publ le Health Services to cover support costs for previously funded Publ le Health Services partial staff 
years budgeted In Environmental Health Services. Mid-year revenue Increases Include: San Diego Household Toxics 
C7/28/87, M.O. 148), County Department of Pub I le Works Household Toxics ( 11/3/87, M.O. l30; 2/2/88, M.O. 121), 
State Radiation Control Program (11/24/87, M.O. 117), and State Funding for Leaking Underground Tanks (3/1/88, 
M.O. 127). 

Prior to the FY 1988-89 Adopted Budget, partial staff years within Public Health Services which provided labora
tory, health education and clerical support to Environmental Health Services CEHS) were shown In EHS' Program 
Budget as direct costs. This treatment was predicated on the fact that Environmental Health had previously been a 
division of Public Health Services. The currant relationship between these two Health Department Services Is more 
accurately reflected in the FY 1988-89 Adopted Budget as a redirection of revenue to Public Health Services to 
cover support costs. The partial staff years have been Incorporated In Publ le Health Services' program budgets 
which reflect the offsetting revenue of $272,275. 

The FY 1987-88 Actual Revenues have Increased from the budgeted level by $426,452. 
budgeted by $276,791, however, Grants exceeded budgeted by $156,500, Contracts 
$146,615. 1987-88 Actuals In contracts Include mid-year Increases of $892,558: 
$193,850 (7/28/87, M.O. #48), County Department of Pub I le Works Household Toxics 
2/2/88, M.O. #21), and State Radiation Control $7,480 (11/24/87, M.o. 117). 

Total charges were less than 
by $375,378, and Others by 

San DI ago Househo Id T ox I cs 
$496,500 C 11/3/87, M.O. 130; 

The percentage of required match tor the AB 8 revenue Is based upon the County share for al I el lg Ible programs 
proportionate to the total allocation for al I eligible programs. The required match for those programs having a 
lower proportionate share of net county cost Is met by the match In other AB 8 eligible programs. 
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PROGRAM: ENVIRONMENTAL HEALTH SERVICES 

COUNTY COST DETAIL: 

Revenue Match: 
AB 8 

Subtotal 

Unfunded: 
AB 8 

TOTAL 

FIXED ASSETS: 

Item 

Computer Equipment (Components) 
Computer Equipment (Components) 
RUIS Computer Terminal 
Tool Kit 
Anatyt1ca1 Balancer 
Hazardous Materials Response Kit 
Infrared Thermal Heat Sensor 
Radiation Survey Meter 
Noise Logger 
Monitoring Equipment 
Monitoring & Survei I lance Equipment 
Microfiche Viewer with Printer 
Photocopier 
Overhead Projector 
Chemical Sult 
Personal Protective Equipment 
Facsimile Machine 
Cellular Phone Modem Headset 
Emergency Response Cellular Telephone 
Video Equipment 

VEHICLES/COMMUNICATIONS: 

Item 

Portable Corrrnunlcations Equipment 
Pager 
Four-Wheel Drive Vehicle 
Sedan 

1987-88 
Actual 

$ 381 i 785 $ 
$ 381,785 $ 

( 361 t 999) 
$ 19,786 $ 

-B122-

MANAGER: Gary Stephany 

1987-88 
Budget 

381 i 785 
381,785 

1 i304t 781 
1,686,566 

Quan tit)'. 

110 
42 

2 
2 
2 
2 
1 
1 
1 
2 
2 
2 
4 
1 
2 
4 
3 
2 
1 
3 

189 

Quantity 

4 
21 

2 
3 

30 

$ 
$ 

$ 

Change From 
1988-89 1987-88 
Adopted Budget 

381i785 $ 0 
381,785 $ 0 

l, 175t 59 l $ ( 129£ 190) 
1,557,376 $ (129,190) 

Total Cost 

$ 57,420 
26,250 

4,200 
1,706 
1,200 
1,326 
1,902 
1,000 
1,447 
3,270 

970 
8,000 

22,000 
950 

7,000 
1,400 
9,000 

700 
1,601 
2 601 

$ 153,943 

Total Cost 

$ 4,400 
5,250 

28,000 
29£925 

$ 67,575 



PROGRAM: ENVIRONMENTAL HEALTH SERVICES 

ACTIVITY A: Environmental Health Services 

% of Resources 

100% 

Workload 

Food Handling Estab. Inspections 
Land Use Projects 
Multi-Family Housing Inspections 
Pub I i c Poo I Inspect Ions 
Hazardous Materials Inspections 
Occupational Health Services 
Vector Control Services 

Efficiency 

Unit Costs: 

Fu0d Establishment Inspections 
Land Use Projects 
Pub I t c Poo I Inspections 
Hazardous Materials lnspections 2 

Occupational Health Services 
vector Control Services 

Effectiveness 

Percent of Restaurants Scoring 90% 
Percent of Smal I Water Systems Samples 

Meeting State Bac,ariologlcal Standards 
Percent of Septic Tank Failures In Systems 

10 Years or Older 
Response to Noise Complaints Within 3 

Working Days 
Response to Vector Complaints Within 3 

Working Days 
Percent of Pool Inspections Meeting 

State Standards3 

Percent of Hazardous Materials Producer 
Inspections Meeting State Standards3 

Percent of Pool Inspections with No 
Deficiencies4 

Percent of Establishments with a Decrease In 
Repeated Hazardous Materials Violations4 

PERFORMANCE ll'{)ICATORS 

1985-86 
Actual 

26,756 
5,356 
2,327 
6,843 
3,568 
8,068 

104,726 

$ 23.53 
153.28 
27.49 
36.29 
27 .41 
6.30 

95.0% 
85.0% 

81.0% 

81.0% 

1986-87 
Actual 

20,532 1 

6,029 
2, 191 1 

14,571 1 

3,155 1 

9,247 
118,499 

$ 42.61 2 

134.46 
21.88 

149.762 

19.96 
6.77 

75.0% 

90.0% 

1987-88 
Actual 

22,391 1 

6,319 
3,075 

16,579 1 

3,494 1 

9,632 
120,087 

$ 57.642 

162.62 
28.96 
75.07 
29.03 
7.80 

93.8% 
93.5% 

90.0% 

30.47% 

70.0% 

DEPARTMENT: HEALTH SERVICES 

1987-88 
Budget 

23,480 
5,000 
2,200 

19,000 
3,600 
9,200 

105,000 

$ 31.24 
159.63 
22.21 

117.962 

25.34 
7.00 

90.0% 

1988-89 
Adopted 

26,212 
6,000 
2,582 

22,216 
6,400 
9,200 

120,000 

$ 59. 77 
177 .12 
31. 74 
78.42 
37.49 
7.87 

Work outputs «ere down this fiscal year because of a large number of professional and technical staff vacan
cies. 

2 

3 

4 

The method of calculating this indicator has been changed to more accurately represent the field staff pro
duction costs. 
These effectiveness standards are being replaced with measures that more accurately gauge the effectiveness of 
the service being provided. 
These effectiveness measures are al I new for FY 1988-89. -B123-



PROGRAM: 

Class 

4123 
2230 

0952 

4315 
4756 
4193 
3710 
4805 
4300 
4701 
3860 
4700 
4754 
3692 
3857 
4348 
2427 
2302 
4753 
4844 
4757 
4755 
4764 
4758 
4353 
2303 
4752 
4103 
3888 
3615 
4841 
4346 
4745 
4825 
4765 
4735 
2304 
2725 
4751 
4750 
2 758 
2745 

STAFFING SCHEDULE 

ENVIRONMENTAL HEALTH SERVICES 

STAFF - YEARS 

Title 
1987-88 
Budget 

Positions SY 

Chief, Conmunlty Dfsease Control 0 
Deputy Director, Envlronnental Health 1 

Services 
Assistant Deputy Director, Env. Health 0 

Services 
Chief, Public Health Laboratory 0 
Chief, Hazardous Materials Management 
Physician 1 
Public Health Engineer 1 
Chief, Public Health Education 0 
Assistant Chief, Public Health Laboratory 0 
Senior Health Physicist 
Chief, Occupational & Radiologlcal Health 
Chief, Environmental Health Services 3 
Hazardous Materials Specialist IV 4 
Hydrogeologlst 
Industrial Hygienist 2 
Supervising Public Health Microbfologist 0 
Associate Systems Analyst 1 
Administrative Assistant I II 0 
Hazardous Materials Speclallst I II 6 
Supervising Health Educator 0 
Radiation Management Speclallst 2 
Envfronmental Health Sanitarian I I I 0 
Vector Ecologist 2 
Environnental Health Sanitarian IV 0 
Senior Public Health Microbiologist 0 
Administrative Assistant 11 2 
Hazardous Materials Specialist II 32 
Public Health Nutrition Manager 0 
Assistant Noise Control Officer 1 
Assistant Clvll Engineer 
Senior Health Information Specialist 0 
Public Health Microbfologist 0 
Environmental Health Sanitarian II 0 
Health Educator 1 
Vector Control Supervisor 2 
Environmental Health Sanitarian 0 
Administrative Assistant I 1 
Prlnclpal Clerk 
Hazardous Materials Speclallst 
Senior Vector Control Technlclan 2 
Adm In r str a-~ Ive Secretary r I I 
Supervising Clerk 2 

0.08 
1.00 

o.oo 

0.08 
1.00 
0.33 
1.00 
o. 17 
o.08 
1.00 
1.00 
3.00 
4.00 
1.00 
2.00 
0.08 
1.00 
o.oo 
6.00 
0.08 
2.00 
o.oo 
2.00 
o.oo 
o. 1 7 
2.00 

32.00 
0. 17 
1.00 
1.00 
o. 1 7 
0.50 
o.oo 
0.83 
2.00 
o.oo 
1.00 
1.00 
1.00 
2.00 
1.00 
2.25 
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1988-89 
Adopted 

Positions SY 

0 

0 

0 
1 
0 
0 
1 

3 
4 
2 
2 
0 
2 

7 
0 
2 

15 
2 
5 
0 

35 
0 
1 
1 
0 
0 

30 
0 
2 

31 
1 

1 
2 

2 

o.oo 
1.00 

1 .oo 

o.oo 
1.00 
0,00 
1.00 
0,00 
0,00 
1,00 
1,00 
3.00 
4,00 
2.00 
2,00 
o.oo 
2.00 
1 .oo 
7,00 
0,00 
2.00 

15,00 
2.00 
5,00 
0,00 
1,00 

35,00 
o.oo 
1,00 
1.00 
o.oo 
0,00 

30,00 
o.oo 
2.00 

31,00 
1,00 
1.00 
1 .oo 
2.00 
1 .oo 
2.00 

DEPARTMENT: HEALTH SERVICES 

SALARY AND BENEFITS COST 

1987-88 
Budget 

$ 6,963 
50,556 

0 

4,375 
48,888 
17,564 
48,864 

7,386 
3,780 . 

45,156 
40,212 

126,648 
165,360 
36,612 
63,120 
3,066 

34,620 
0 

218,880 
2,745 

67,968 
0 

65,352 
0 

5,546 
64,728 

1,014,912 
5,326 

31,284 
31,188 

5,474 
14,706 

0 
24,130 
56,784 

0 
26,784 
24,120 
28, 776 
44,016 
22,884 
49,518 

1988-89 
Adopted 

$ 0 
63,036 

60,240 

0 
54,972 

0 
51,132 

0 
0 

46,560 
45,252 

134,676 
172,512 
76,080 
77,136 

0 
76, 776 
38, 196 

256,200 
0 

71,736 
530,820 

70,488 
175,800 

0 
33,780 

1,159,200 
0 

32,580 
32,124 

0 
0 

900,360 
0 

57,960 
886,476 

27,972 
26,916 
25,896 
48,912 
23,316 
46,440 



STAFFING SCHEDULE 

PROGRN-1: ENVIR0t-f.1ENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

4760 Vector Control Technician 14 13.00 14 13.00 $ 287,508 $ 293,280 
2757 Administrative Secretary I I 1 1.00 1 1.00 20,496 21,276 
2761 Group Secretary 0 o.oo 1 1.00 0 20,640 
4351 Senior Laboratory Assistant 0 o. 17 0 o.oo 3,436 0 
2730 Senior Clerk 11 10. 75 9 9.00 206,013 177,228 
2510 Senior Account Clerk 1 1.00 1 1.00 18,828 19,536 
2756 Administrative Secretary 4 3.67 5 4.50 63,580 79,974 
4330 Laboratory Assistant 0 0.42 0 o.oo 7,260 0 
2493 Intermediate Account Clerk 1.00 1 1.00 15,564 16,680 
2700 Intermediate Clerk Typist 33 31.00 34 31 .50 484,344 512,946 
4707 Environmental Health Technician 0 o.oo 4 4.00 0 64,416 
2709 Department Clerk 1 1.00 1 1 .oo 13,788 13,404 
2710 Junior Clerk Typist 0 0.17 0 o.oo 2,014 0 
8864 Asslstant Deputy Director, Env I rormenta I 1.00 0 o.oo 46,980 0 

Health Services 
8865 Environmental Health Technician 2 2.00 0 o.oo 41,040 0 
8871 Environmental Health San I tar I an I 22 22.00 0 o.oo 601,128 0 
8872 Env i rorvnent a I Health San !tar I an 11 26 26.00 0 o.oo 934,440 0 
8873 Env I ronmenta I Health Sanitarian 111 19 19.00 0 o.oo 750,348 0 
8874 Env lrormental Health Sanitarian IV 10 10.00 0 o.oo 433,680 0 
9999 Extra Help 3.00 3.00 49 129 49 129 

Total 220 221 .1 7 231 230.00 $ 6,487,867 $ 6,572,053 

Adjustments: 
County Contributions and Benefits $ 1,568,966 $ 1,688,508 
Salary Settlement Costs 269,243 0 
Salary Adjustment 0 (17,796) 

Special Payments: 
Preml um 49,987 286,885 

Salary Savings C 151,709) C 167, 786 l 

Total Adjustments $ 1,736,487 $ 1,789,811 

PROGRAM TOTALS: 220 221 .1 7 231 230.00 $8,224,354 $8,361,864 
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PROGRAM: MATERNAL HEALTH ti 41006 MANAGER: Nancy L. Bowen, M.D. 

Department: HEALTH SERVICES ti 6000 Ref: 1988-89 Proposed Budget - Pg: B-142 

Authority: Sections 289-329 of the Health and Safety Code state that the County must provide a program designed 
to reduce infant mortallty and lmprove the health of mothers and children. 

COSTS 
Salarles & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY,COSTS 

STAFF YEARS 
i 

PROGRAM DE~CRIPTION: 

I 

1985-86 
Actual 

$ 1,524,977 

428,904 

0 

7,9.55 

0 

0 

1986-87 
Actual 

$ 1,502,856 

384,910 

0 

30,997 

0 

0 

1987-88 
Actual 

$ 1,594,760 

380,781 

0 

47,183 

0 

0 

1987-88 
Budget 

$ 1,766,125 

465,353 

14,820 

0 

0 

0 

1988-89 
Adopted 

$ 1,747, 54 1 

141,213 

14,820 

1, 174 

0 

0 

$ 1,961,836 $ 1,918,763 $ 2,022,724 $ 2,246,298 $ 1,904,748 
( 15.2)% 

91,796 97,170 148,589 124,184 129,665 

174,777 151,288 280,917 193,774 231,263 

$ (1,635,278) $ (1,703,072) $ (1,714,850) $ (1,771,103) $ (1,486,939) 
C 16.0)% 

$ 593,131 $ 464,149 $ 737,380 $ 793,153 $ 778,737 
( 1 .8)% 

33.86 42.75 42.46 46.24 45. 16 

Studies in,dlcate morbidity, Infant.mortal tty, low birth weight and birth rates are higher in low-Income coomuni-
tles and tpat dysplasla (abnormal eel Is) of the cervix appears to occur In almost 2 percent of the population. In 
1980, 134,980 low-Income women In the County at risk. of unintended pregnancies were In need of publ le-funded fami
ly planning services (figure derived from current state and national Alan Guttmacher Institute data reports). The 
Maternal Health Program provides regional program coordination, clinic services, and publ le health nursing ser
vices directed at this population. Regional actlvlties consist of coordinating a comprehensive perlnatal services 
system for Medi-Cal patlents among private provlders. County-provided clinlcs for women, located in ·the Public 
Health Centers, provide three basic services: 1) Family Planning Cllnics which operate for the )ow-income and 
working-poor women who are unserved or underserved by private providers; 2) Dysplasla Cl inlcs for patients re
ferred from county clinlcs, community clinlcs and other family plannlng provlders for cervical dyspiasla care 
(minor treatment of abnormal Pap smears or exposure to known genital carcinogenic agents such as DES); and 3) 
cervical and breast cancer screening Including references for manvnography and self-breast examination instruction, 
for low-income women with no source for obtainlng annual Pap smears or who are concerned about possible breast 
abnormalitles. Public Health nurslng services consist of case-finding; home visits and follow-up care for pre
natal ,rnd postpartal (perlnatal), family planning, cancer screening, cervlcal dyspiasla; genetlc counseling and 
related health services to women. 
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PROGRAM: MATERNAL HEALTH MANAGER: Nancy L. Bowen, M.D. 

SLJ>PORTING DOCUMENTATION 

1987-88 ACTUALS: 

The FY 1987-88 Actuals are lower than budgeted in both salaries and benefits and services and supplles. Staff 
turnover and time required to recruit and select professional staff contributed to a higher than usual vacancy 
rate generating salary savings. 

Expenditures in services and supplies were contained below the adopted level due in part to uncertainty regarding 
the continuation of funding for the Title X Family Planning Services. The ultimate reduction to FY 1987-88 fund
Ing was on I y $28, 158. A port I on of the serv Ices and supp Ii es sav l ngs wh l ch exceeded the funding reduction was 
redirected to the Child Health Program. The maternal and chi Id health services provided by these two programs are 
closely interrelated. Therefore, the utlllzatlon of limited resources can be coordinated between these programs. 
Other charges budgeted for this program's share of debt service to SANCAL for the Department's new mini-computer 
were not incurred due to delays in the equipment's del Ivery. Fixed asset Actuals for this program include $47,183 
for prior year fixed assets which are the program's share of the furniture required to furnis:, the Health Services 
Complex. 

1988-89 OBJECTIVES: 

1. To provide treatment and/or referral services to 58 percent of the cases Investigated In dysplasia cllnics. 
2. -To provide family planning services to 6 percent of the target population. 
3 0 Implement AB 3021 (Margolin) by identification of private, non-profit as wel I as potential State or local 

governmental resources for comprehensive perinatal services for Medi-Cal patients as State-mandated. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

There is no significant variance in salaries and benefits from the FY 1987-88 adopted level. Services and sup
plies are reduced substantially by the transfer of $262,378 to Primary Care which will have responsibility for 
administration of the Title X family planning contracted services. A further reduction of $56,316 is a result of 
reduced Title X funding. There were no other significant changes to appropriation levels. Adopted Revenue 
reflects both of the Title X reductions, the $262,378 transferred to Primary Care and the $56,316 reduction to the 
anticipated grant amount. The addition of 1.00 SY Intermediate Clerk Typist was made In support of this program. 
There was no net increase to Net County Cost as a reduction was made to extra help and a 0.25 SY Junior Clerk 
within Public Health Programs. The addition of 1.00 SY Nurse Assistant was made with offsetting reductions of 
a.so SY Staff Nurse II and 0.17 Social Services Aid II In the Adult Special Health Program. A transfer of 1.00 SY 
Accounting Technician was made to the Support Services Program and 1.00 SY Health Educator was transferred to this 
Program from other Public Health Programs. 

I. Other Maternal Health Services (21.94 SY; E-$748,972 direct cost; R-$549,042) is: 
0 Mandated/Discretionary Service Level. 
• Continuing to follow State Health and Safety Code 289-320 and Administrative Code, Sec. 1276(d). 
0 Providing case-finding, counseling, and fol low-up care for maternal health. 
0 Providing 16,000 Public Health Nurse visit/contacts. 
0 Treating or referring 58% of clients Investigated for cervical cancer. 
0 Providing diagnosis and service to 550 patients through 825 dysplasia clinic visits for women with abnormal 

pap smears. 
° Continuing to Identify private, non-profit providers of Comprehensive Perinatal Services (CPS) for Medi

Cal-el iglble women. (Welfare & Institutions Code, Sec. 14134.5191) 
• Providing consultation to CPS resources on state regulations and faci I itate the methodology by which they 

can be met. 

2. Family Planning Services (23.22 SY; E-SI, 155,776 direct cost; R-$937,897) Is: 
• Mandated/Discretionary Service Level. 
• Continuing to follow State Administrative Code, Sec. 1276(kl. 
0 Providing family planning services to 6% of the target population. 
• Providing 8,400 Public Health Nurse visit/contacts. 
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PROGRAM: MATERNAL HEAL TH MANAGER: Nancy L. Bowen, M.D. 

REVENUE BY SOURCE: 

The following ls a canparlson of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source, 

Source of Revenue 

Charges: 
Patient Fees 
Return Check Fee 

Subventions: 
State - Family Planning - Title XIX 

(Medi-Call 
State - Maternal and Child Health 

Categorical Allotment - Title V 
State - Family Planning - Title X 
Prior Year - State Aid 
Third Party Reimbursements 

Grants: 
Federal - Family Planning - Title X 
State AB 8 (22,975% match requirement*) 

Subtotal 

Federal - Family Planning Title X 
funding directed to the Primary 
Care Program budget 

TOTAL 

Explanatlon/CaM1ents: 

$ 

1987-88 
Actua I 

41,370 
33 

24,413 

62,076 

223,000 
1, 175 
1,419 

527,714 
833,650 

$ 1,714,850 

0 

$1,714,850 

1987-88 
Budget 

1988-89 
Adopted 

$ 40,000 $ 
0 

40,000 
0 

11,000 

71,500 

223,000 
3,405 

0 

555,872 
866,326 

$ 1,771,103 

0 

11,000 

71,500 

223,000 
3,405 

0 

499,556-
900,856 

$ 1,749,317 

(262,378)** 

Change From 
1987-88 
Budget 

$ 

$ 

0 
0 

0 

0 

0 
0 
0 

(56,316)** 
34,530 

(21,786 > 

(262,378)** 

$ 1,771,103 $ 1,486,939 $ (284,164) 

The 1988-89 Adopted Revenues remain at the 1987-88 budgeted level with the exception of Federal Family Planning, 
which Is discussed below. The 1987-88 Actual Revenues reflect a shortfal I of $56,253. 

The Actual Revenue for AB 8 is less than the amount budgeted for FY 1987-88. The budgeted amount Included an 
overstatement. The Actual Revenue for Federal Family Planning Title X reflects a reduction of $28,158 made to the 
grant award covering the last six months of the fiscal year, Annual lzlng this reduction for FY 1988-89 accounts 
for the decrease of $56,316 In the Adopted Budget. Other real lzed revenue variances are mlnlmal. 

* The percentage of required match for the AB 8 revenue ls based upon the County share for al I el lglble programs 
proportionate to the total al location for al I ellglble programs. The required match for those programs having 
a lower proportionate share of net county cost is met by the match In other AB 8 el lglble programs. 

** Beginning In FY 1988-89, responslbll Tty and funding for contracted family planning services funded by the Fed
eral Family Planning Title X Grant are being transferred to Primary Care. Of the $499,556 total grant amount, 
$262,378 in contract expenditures and revenue are shown In the Primary Care Program, Therefore, the Maternal 
Health Program's revenue Is being reduced by that amount. 

-B128-



PROGRAM: MATERNAL 1-EALTH MANAGER: Nancy L. Bowen, M.O. 

COUNTY COST DETAIL: Change From 
1987-88 1987-88 1988-89 1987-88 
Actua I Budget Adopted Budget 

Revenue Match: 
Grants: 

State AB 8 s 2481661 $ 2581408 $ 268.707 $ 101299 
Subtotal s 248,661 s 258,408 s 268, 707 s 10,299 

Unfunded: 
Grants: 

State AB 8 488.719 534 745 5101030*** (24 715 l 
TOTAL s 737,380 s 793,153 s 778,737 $ (14,416) 

*** The percentage of required match for the N3 8 revenue Is based upon the County share for al I eligible prograns 
proportionate to the total al location for al I ellgible programs. The required match for those programs having 
a lower proportionate share of net county cost Is met by the match In other N3 8 el igib.3 progrcns. The un
funded amount shown here represents part of the match applicable to other AB 8 eligible prograns. 

FIXED ASSETS: 

Item 

Desk, Clerical 
Typewriter, Electric 

TOTAL 

VEHICLES/COt+t.JNICATIONS: 

None 
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Quantity Total Cost 

$ 624 
550 

2 $ 1,174 



PERFORMANCE INDICATORS 

PROGRAM: MATERNAL HEALTH 

1985-86 1986-87 
Actual Actual 

ACTIVITY A: Cervical Cancer Services: To improve productivity and 
combined with other activities. 

% of Resources 9% 5% 

Workload 

Pap Smear Clinics 
Number of Patients 

County Prov I ded (CI in I cs) 8642 8452 

Contract Provided (San Ysidro 0 0 
County Cl lnlc) 

Number of Abnormal Pap Smears 
County Provided (Clinics) 15 6 
Contract Provided (Clinics) NIA 0 

Cervical Oysplasia Clinics 
Number of Patients 526 590 
Number of Visits 724 774 
Number of Investigations and/or Treatments 412 446 

Cervical Cancer Nursing 
Number of PHN Vlslts/Contactsl 398 281 

Eff lclenct 

Unit Costs: 

County Provided Pap Smear Clinic $ 53.43 $ 60.44 
Patients 

Cervical Oysplasla Patients 187.75 189.73 
Cervical Cancer PHN Contact 65.62 85.49 

Effect I veness 

Percentage of Pap Smear Patients 
Requiring Follow-up 

County Prov I ded 1.7% 0.7% 
Contract Provided N/A 0 

Percent of Oysplasla Investigations 
Treated/Referred by County 57% 58% 

1 These resources and services are Incorporated in Activity B 
2 Routine pap smear clinics were discontinued 
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DEPARTMENT: HEALTH SERVICES 

1987-88 1987-88 1988-89 
Actual Budget Adoeted 

cost effectiveness, these services have been 

01 01 01 

o2 ·,2 o2 V 

0 0 0 

0 oz o2 
0 0 0 

607 650 550 
850 900 825 
419 500 425 

N/A 1 

$ 0 $ 0 $ 0 

199.93 173.43 224.00 
1 N/A 1 1 

o2 oz o2 
0 0 0 

61% 57% 58% 



PROGRAM: MATERNAL HEALTH 

ACTIVITY 8: Other Maternal Health Services 

% of Resources 

Workload 

Other Maternal Health Services 
Number of PHN Visits & Contacts 

Eff lclency 

Unit Costs: 

Cost per PHN Visit/Contact 

Effectiveness 

N/A 

ACTIVITY C: Famlly Planning Service Activity 

% of Resources 

Workload 

Number of Famlly Plannlng Users 
County Prov 1 ded 
Contract Provided (North East San Diego 

Health Plan) 
Contract Provided (Community Medical 

Center) 
Contract Provided (Comprehensive 

Health Center) 
Contract Provider - (Imperial Beach 

Corrrnunity Cllnic) 

Number of Medical Encounters 
County Provided 
Contract Provided (North East San Diego 

Health Plan) 
Contract Provided (Community Medlcal 

Center) 
Contract Provided (Comprehensive 

Health Center) 
Contract Provided (Imperial Beach 

Corrrnunity Clinic) 

PERFORMANCE INDICATORS 

1985-86 
Actual 

31% 

16,398 

$ 40.24 

60% 

8,435 
683 

771 

1,811 

1,288 

7,342 
1,477 

I, 146 

3,249 

1,453 

1986-87 
Actual 

35% 

15,319 

$ 44.45 

60% 

8,468 
1,253 

788 

1,763 

2,831 

6,984 
1,495 

741 

2,841 

6,648 

1987-88 
Actual 

43% 

18,391 

$ 40.79 

57% 

7,802 
1,250 

369 

1,712 

3,394 

6,737 
1,397 

377 

2,681 

4,623 

DEPARTMENT: HEALTH SERVICES 

1987-88 
Budget 

16,000 

$ 39.09 

67% 

8,200 
1,250 

635 

1,450 

3,900 

7,000 
1,800 

800 

2,220 

5,100 

1988-89 
Adopted 

38% 

16,000 

$ 45.00 

62% 

8,500 
1 

0 

8,000 
1 

Contracted services have been transferred to the Primary Care Program Budget beginning with FY 1988-89. 
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PERFORMANCE INDICATORS 

PROGRAM: MATERNAL HEALTH DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY C: Famlly Planning Service Act I vity (continued) 

Number of PHN Family Planning 8,795 8,192 8,827 8,500 8,400 
Visits & Contacts 

Etf iclenc}'. 

Unit Costs: 

Cost per Family Planning User 
County Provided $115.30 $115.30 • $133.44 $120.44 $118. 71 
Contract Provided (North East San 101.62 64.16 60.56 65.96 l 

Diego Health Plan) 
Contract Provided (Community 120.60 100.67 110. 11 130.95 

Medical Center) 
Contract Provided (Comprehens Ive 111. 54 126.03 110.46 146.86 

Health Center) 
Contract Provided (Imperial Beach 

Community Cllnlc) 76.65 88.96 79.87 79.62 

Cost per Medical Encounter 
County Provided $ 37.28 $ 46.73 $ 48.15 $ 40.41 $ 45.08 
Contract Provided (North East San 23.38 31.29 22.77 22. 77 1 

Diego Health Plan) 
Contract Provided (Community 37.88 58.23 58.63 48.44 

Medical Center) 
Contract Provided (Comprehensive 34.08 40.32 29.23 52.56 

Health Center) 
Contract Provided (Imperial Beach 39.27 32.12 40.34 35.19 

Community Cllnic) 

Cost per PHN Visit/Contact $ 32.21 $ 26.82 $ 30.15 $ 23.40 $ 30.00 

Effect I veness 

Percent of Population in Need Serviced 10% 12% 11% 11% 
by Title X Providers 

Percent of Population In Need Serviced NIA N/A 6% N/A 6% 
by the County of San Diego as Provider 

Beginning with the FY 1988-89 Proposed Budget, services provided under contract wlll be Included In the Primary 
Care Program Budget. 
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STAFFING SCHEDULE 

PROGRAM: MATERNAL HEAL TH DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Tltle Budget Adopted Budget Adopted 

Positions SY Positions SY 

4124 Chief, Maternal & Child Health 1 0.50 1 0.50 $ 41,778 $ 43,698 
4192 Senior Physician 2 1.00 2 1.00 62,376 63,000 
4315 Chief, Public Health Laboratory 0 o.08 0 0.08 4,375 4,581 
4193 Physician 3 1.58 3 1.58 83,429 86,963 
4560 Chief Nurse, Public Health 0 0.17 0 0.11 7,356 7,922 
4805 Chief, Public Health Education 0 o. 17 0 o. 17 7,386 7,922 
4300 Assistant Chief, Publlc Health Laboratory 0 0.08 0 o.08 3,780 3,957 
4570 Supervising Public Health Nurse 3 3.00 3 3.00 1 IL, 716 118,692 
4348 Supervising Publ le Health Microbiologist 0 0.08 0 0.08 3,066 3,207 
2302 Administrative Assistant I I I 2 1.50 1.00 56,412 38,196 
4844 Supervising Health Educator 0 0.33 0 0.33 10,980 12,144 
4353 Senior Public Health Microbiologist 0 o. 17 0 0.17 5,546 5,730 
2412 Analyst I I 0 o.oo 1 0.50 0 16,926 
4567 Senior Public Health Nurse 3 3.25 3 3.25 105,300 109,941 
4103 Public Health Nutrition Manager 0 0.25 0 0.25 7,989 8,277 
4565 Public Health Nurse 11 20 15.50 20 15.50 485,088 501,270 
4841 Senior Health Information Specialist 0 0.17 0 o.oo 5,474 0 
4346 Public Health Mlcroblologlst 1 0.92 1 0.92 26,961 28,248 
4842 Supervising Health Information Specialist 0 o.oo 0 0.17 0 5,122 
4538 Staff Nurse 11 4 3.58 4 3.08 101,308 94,535 
4825 Health Educator 0 o.oo 1 1.00 0 29,988 
2745 Supervising Clerk 1 0.25 0.25 5,502 5,805 
2403 Accounting Technician 1 1.00 0 o.oo 20,976 0 
2761 Group Secretary 1 1.00 1 1.00 19,908 20,640 
4351 Senior Laboratory Assistant 0 o.oa 0 o.oa 1, 718 1, 712 
2730 Senior Clerk 1 1.33 1 1.33 25,552 26,256 
4625 Licensed Vocational Nurse 2 2.00 2 2.00 37,488 39,216 
2756 Administrative Secretary I 1.00 1 1.00 17,340 17, 772 
4330 Laboratory Ass I st ant 0 0.25 0 0.25 4,356 4,416 
4911 Social Services Aid I I 3 3.00 3 3.00 51,336 52,812 
2493 Intermediate Account Clerk 1 1.00 1 1.00 15,564 16,680 
2700 Intermediate Clerk Typist 0 0.42 1 1.42 6,510 23,069 
4615 Nurses Assistant 0 o.oo 1 .oo 0 16,260 
2710 Junior Clerk Typist 1 o.oa o.oo 1,007 0 
9999 Extra Help 2.50 o.oo 9 640 0 

Total 51 46.24 53 45.16 $ 1,348,217 $ 1,414,957 

Adjustments: 
County Contributions and Benefits $ 389,569 $ 368,569 
Salary Settlement Costs 57,818 0 
Salary Adjustment 0 (3,811 l 

Special Payments: 
Premium 3,100 3,100 

Salary Savings (32,579) (35,274) 

Total Adjustments $ 417,908 $ 332,584 

PROGRAM TOTALS: 51 46.24 53 45.16 $ 1,766,125 $ 1,747,541 
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PROGRAM: RECORDS AND STATISTICS II 41002 MANAGER: Donald G. Ramras, M.D. 

Department: HEALTH SERVICES II 6000 Ref: 1988-89 Proposed Budget - Pg: B-152 

Authority: Sections 10000-10690 of the Health & Safety Code require each County to register births, deaths, and 
feta I deaths, and to Issue cert If I ed copies of such records to bona f I de persons requesting them. 
This program is 100 percent mandated by State Statutes. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1985-86 
Actual 

243,165 

139,720 

0 

4,806 

0 

0 

387,691 

15,305 

168,436 

$ 

$ 

(677,060) $ 

C 105,628) $ 

8.89 

1986-87 
Actual 

228,760 $ 

317,165 

0 

6,931 

0 

0 

552,856 $ 

15,350 

189,678 

1987-88 
Actual 

225,482 

481,815 

0 

7,864 

0 

0 

715, 161 

21,047 

273,057 

$ 

$ 

1987-88 
Budget 

216,267 $ 

429,080 

2,470 

0 

0 

0 

647,817 $ 

19,618 

242,986 

1988-89 
Adopted 

213,893 

429,080 

2,470 

0 

0 

0 

645,443 
0.4% 

18,367 

275,376 

(959,288) $ (1,062,631) $ (1,010,748) $ (1,010,748) 
0.0% 

(201,404) $ (53,366) $ 

10.00 

(100,327) $ 

9.58 

(71,562) 
(28. 7l% 

9.58 

The Records and Statistics Program is responsible for registering, processing, reproducing, storing, and analyz
ing birth and death records within the County. The program generates tabulation of data uti I ized by numerous 
commun I ty groups and programs and acts as the loca I statutory agent In the b I rth and death reg 1 strati on process 
within the State vital statistics collection program. 

More than 59,000 birth and death records are expected to be processed In 1988-89. Birth and death records are 
used to document official data for a variety of legal and administrative uses. Data from the records are tabu
lated to yield statistical measures of the natality and mortality levels in the community for schools, busi
nesses, government agenc I es, and Ind Iv I dua Is. Cert if I ed cop I es are used as proof of b I rth or death to sett I e 
estates, obtain passports, enter school, and many other legal uses. 
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PROGRAM: RECORDS AND STATISTICS MANAGER: Donald G. Ramras, M.D. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The FY 1987-88 Actuals show a notable overexpendlture In services and supplies. This expenditure actually repre
sents the transmission of collected fees to the State of California as contracted. The overreal izatlon of revenue 
therefore directly causes this Increased expenditure level which does not result in increased Net County Cost. 
Other charges budgeted for this program's share of debt service to SANCAL for the Department's new mini-computer 
were not Incurred due to delays In the equipment's delivery. Fixed asset actuals for this program include $7,864 
In prior year fixed assets which are the program's share of the furniture required to furnish the Health Services 
Complex. 

1988-89 OBJECTIVES: 

1. To continue to register all births and deaths within one week of receipt of the document. 
2. To continue to provide 96% of over-the-counter requests for certified copies of births and deaths by 3:00 p.m. 

the following working day. 
3. To process 96% of mal I requests for certified copies of births and deaths within three working days of 

receipt. 
4. To continue the orderly transfer of original birth and death records to the County Recorder within five work

Ing days of receipt. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The FY 1988-89 Adopted Budget remains unchanged from the FY 1987-88 Adopted Budget. 

Vital Records and Statistics (9.58 SY; E-$645,443 direct cost; R-$1,010,748) Is: 
• Mandated Program/Discretionary Service Level. 
• Registering, processing, reproducing, storing and analyzing birth and death records within the County. 
0 Satisfying County requirement to register births and deaths under State Health and Safety Code, Section 10000-

10690. 
0 More than 100% offset by program revenue. 
° Continuing current level of vital record statistical reporting. 

Storing current and prior year vltal records. 
0 Processing 59,640 birth and death records. 
0 Providing 139,920 fee paid copies of vltal records on file. 
0 Processing 118,356 letters and orders tor vital records Information. 
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PROffiAM: RECffiDS Al'O STATISTICS MANAGER: Donald G. Ramras, M.D. 

REVENUE BY SOURCE: 

The following is a canparlson of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

Charges: 
Certified Coples - Vital Statistics 
Permits for Dlsposal of Human Remains 

Grants: 
State-SNAP Automated Vital Stat. 

System 

Other: 
Prior Year Revenue 
Other Miscellaneous 

TOTAL 

Explanatlon/Ccmnents: 

1987-88 
Actual 

$ 1,007,279 
66,588 

0 

(11,877) 
. 641 

$ 1,062,631 

1987-88 
Budget 

$ 966,504 
44,244 

0 

0 
0 

1988-89 
Adopted 

$ 966,504 
44,244 

0 

0 
0 

Change From 
1987-88 
Budget 

$ 0 
0 

0 

0 
0 

$1,010,748 $1,010,748 $ 0 

1988-89 Adopted Revenues remain at the 1987-88 budgeted level. 1987-88 Actual Revenues reflect an overall in
crease of $51,883, Including a prior year negative adjustment. Revenues in charges for Certified Copies of Vital 
Statistics and Permits for Disposal of Human Remains were overreal ized by $63,119 fran the budgeted level due to 
an Increased demand for services. 

COUNTY COST DETAIL: 

Revenue Match: 

Unfunded: 

FIXED ASSETS: 

None 

VEHICLES/COt,MJNICATIONS: 

None 
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1987-88 
Actual 

N/A 

N/A 

1987-88 
Budget 

N/A 

N/A 

1988-89 
Adopted 

N/A 

N/A 

Change From 
1987-88 
Budget 

NIA 

N/A 



PERFORMANCE INDICATORS 

PROGRAM: RECORDS AND STATISTICS DEPARTMENT: HEALTH SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Records and Statistics 

% of Resources 

100% 

Workload 

Births Registered 39,066 40,638 43, 181 40,360 42,864 
Deaths Registered 15,971 16,741 16,913 15,7~,j 16,776 
Certified Coples of Births 34,520 35,343 35,381 35,462 34,668 
Certified Coples of Deaths 106,802 105,455 105,470 101,664 105,252 
Mal I (Letters, Orders, etc.) 116,730 122,892 119,616 117, 151 118,356 

Efflclenct 

Unit Costs: 

Average cost per document processed $ 2.91 $ 2.49 $ 2.09 $ 2. 10 $ 2.04 

Effectiveness 

Percent of certified copies of birth 96% 96% 96% 96% 96% 
and death records provided within 3 
working days 
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STAFFING SCHEDULE 

PROGRAM: RECOODS AND STATISTICS DEPARTMENT: HEAL TH SERVICES 

STAFF - YEARS SALARY ANO BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Tltle Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

4841 Senior Health Information Speclallst 0 o.oa 0 o.oo $ 2,737 $ 0 
4842 Supervising Health Information Speclal 1st 0 o.oo 0 0.08 0 2,561 
4825 Health Educator 0 0.08 0 0.08 2,413 2,499 
2725 Prlnclpal Clerk 1 .oo 1.00 24,120 26,916 
2745 Supervising Clerk 1 1 .oo 1 1 .oo 22,008 23,220 
2730 Senior Clerk 2 1 .42 2 1.42 27-, 149 27,897 
2700 Intermediate Clerk Typist 5 5.00 5 5.00 78,120 81,420 
9999 Extra Help 1 .oo 1 .oo 9 970 9 970 

Total 9 9.58 9 9.58 $ 166,517 $ 174,483 

Adjustments: 
County Contributions and Benefits $ 45,560 $ 42,853 
Salary Settlement Costs 7,080 0 
Salary Adjustment (443) 

Special Payments: 
Premium 1, 100 1,100 

Salary Savings (3,990) (4,100 l 

Total Adjustments $ 49,750 $ 39,410 

PROGRAM TOTALS: 9 9.58 9 9.58 $ 216,267 $ 213,893 
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PROGRAM: SUPPORT SERVICES # 92199 MANAGER: WI I 11am J. Burfitt 

Department: HEALTH SERVICES I 6000 Ref: 1988-89 Proposed Budget - Pg: B-158 

Authority: The Department of Health Services was created by Article XV of the Cal lfornla Administrative Code 
which provides for preparation of budgets, supervision of expenditures, and coordination of various 
health activities Including but not limited to Publ le Health Services, Physical Health Services, 
Including Edgemoor Geriatric Hospital, Mental Health Services, Alcohol, Drug, Environmental Health 
and Medical and Nursing Services. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUN:>ING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

1986-87 
Actual 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

$ 2,598,636 $ 2,855,352 $ 3,685,838 $ 3,605,865 $ 3,752,308 

510,830 

0 

349,378 

0 

0 

299,381 

0 

6,922 

0 

0 

800,860 

0 

56,510 

0 

0 

276,986 

29,640 

17,900 

0 

0 

337,178 

29,640 

42,700 

0 

0 

$ 3,458,844 $ 3,161,655 $ 4,543,208 S 3,930,391 $ 4,161,826 
5.9% 

0 0 0 0 0 

0 

$ (3,083,012) 

$ 375,832 $ 

94.75 

0 0 

(2,687,407) $ (3,816,295) 

474,248 $ 726,913 S 

94.14 110.30 

0 0 

(3,364,838) $ (3,620,788)* 
7.6% 

565,553 $ 

114.52 

541,038 
(4.3)% 

119.52 

In order to accomplish the overal I goals and objectives of the Department, Indirect services are needed to manage 
the Department's direct service activities. Without these services, the direct service programs could not per
form their functions properly and the Department would not be able to meet the health needs of the corrwnunity. 

Support Services provides central I zed management and support services to al I programs within the Department. The 
program is comprised of the Indirect support activities under the Deputy Director of Management Services and In
cludes Fiscal, Personnel, General Administrative and EDP Support functions, the OHS Storeroom, and the OHS Phar
macy. It also Includes the OHS Laundry, under the Deputy Director, Physical Health Services. 

The cost of this program is allocated to the direct service programs according to generally accepted cost account
Ing prlnclples, based on statistical data that measure the amount of service rendered by each administrative
support activity to other direct service activities. The purpose of this cost finding procedure Is to determine 
the total or full cost of operating the direct service programs; to establish rates of charge for billing patients 
and other third party payors for services rendered; and, to provide financial Information to State and Federal 
agencies for cost reimbursement purposes. 

* The revenue shown In Support Services Is memo only as department overhead Is al located to each of the depart
ment's programs. 
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PROGRAM: SUPPORT SERVICES MANAGER: Wi I I iam J. Burfltt 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The 1987-88 Actual direct costs Increased from the budgeted amount due to prior year charges, mid-year adjustments 
and unforeseen expenses. In services and supplies, prior year expenditures of $50,320 are reflected for office 
equlprnent maintenance, minor equipment, office expense and general supply issues. In fixed assets, prior year 
expenses include $901 for typewriters, and $31,901 for the mallmobile for the Health Services Complex. In addi
tion, a mid-year adjustment resulted In a $93,000 expenditure In minor equipment for the Health Services Complex. 
9.06 SY of Extra Help and 4.16 SY or $73,455 of Contract Temporary Help was expended In FY 1987-88. 

Services and supplles expenditures which resulted in the program going over budget were in postage, special 
departmenta I expense and computer software. The f ac I 11 t I es secu r I ty contract prov I ded expanded coverage to the 
Health Services Col!l>lex resulting in a $120,000 over expenditure In special departmental expense. $100,000 over 
budget was expended In postage. This expenditure should, In fact, be offset by a reduction in external overhead 
charges from General Services In fol lowing years. Mal I ls being metered within the Department in order to save 
time and expedite delivery. In addition, $60,000 was expended In computer software. These components were a part 
of and essential to the Department-wide computer purchase; however, they could not be covered under the financing 
arrangement and, therefore, had to be absorbed w I thin the Department. Other charges In the amount of $29,640 
budgeted for this program's share of debt service to SANCAL for the Department's new mini-computer were not 
incurred due to delays in the equipments delivery. 

1988-89 OBJECTIVES: 

1. To continue to provide necessary administrative and fiscal services to support 18 direct service programs as 
required by mandate and program requirements. 

2. To continue to promote program efficiency and effectiveness, generate cost savings and tree program staff to 
direct service program activities. 

3. To process 125,000 pharmacy prescriptions and issues. 
4. To process 3,200 storeroom issues and receipts. 
5. To complete the relocation of the Askew and Hi I I crest facl I I ties as wel I as portions of the Grantvl I le and 

Loma Portal facility's operations Into the Health Services Complex. 
6 0 To reduce the percentage of delinquent performance evaluations during the fiscal year from 25% to 15%. 
7. lnstal I office automation software for the system at the Health Services Complex and Askew Bui I ding. 
8. Select database for the Department's minicomputer. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The Support Services Program Inc I udes Management Serv Ices, under the Deputy Di rector, Management Services which 
provides all budget, fiscal, personnel, EDP and other support services related to the ongoing operation of the 
Department. The program also Includes the OHS Pharmacy, Storeroom and Laundry. It central lzes al I of these func
tions to provide more efficient and cost effective services to meet the needs of the direct service programs. 

Salaries and benefits In the 1988-89 Adopted Budget reflect an Increase from 1987-88 because of the mid-year addi
tion of 1.00 SY Senior Accountant and 1.00 SY Associate Accountant, the transfer of 1.00 SY Accounting Technician 
and the addition of .50 SY Pharmacist and 2.00 SY Cashiers In the Adopted Budget. 

Other charges provide tor this program's share of debt services Incurred tor the purchase of the Department's new 
mini-computer budgeted through SANCAL. 

Fixed assets includes the cost of two replacement photocopiers offset by a reduction in services and suppl les and 
the change letter addition of three cash registers and a safe to provide support to Environmental Health Services. 

The cost of the program Is 87% revenue offset. Each program activity Is summarized as fol lows: 
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PROGRAM: SUPPORT SERVICES MANAGER: William J. Burfitt 

SUPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

1. Management and General Administrative Services (19.27 SY; E-$780,008; R-$675,022) Is: 
• Mandated/Discretionary Service Level. 
• Providing direction for all budget, fiscal, personnel, and EDP Support services for the Department. 
• Acting for Director In selected areas. 
0 Providing special program development. 
0 Responsible as del lneated in Section 233.4, 233.5, 238, 239 of the County Administrative Code for opera

tional support of Departmental functions. 
• Serving as a word processing center providing word processing services for the entire Department. 
• Including the classification of Administrative Services Manager Ill rather than Assistant Deputy Director, 

Management Services during FY 1987-88. 
• Including the classlflcatlons of Administrative Assistant I II from Administrative Assistant 11 and Analyst 

II from Associate Accountant during FY 1987-88. 

2. Accounts Payable Division (14.25 SY; E-$392,344; R-$355,274) Is: 
• Mandated/Discretionary Service Level. 
• Coordinating purchasing and receiving of services and supplies as wel I as monitoring al I payables. 
• Interacting closely with the Purchasing Department and the Auditor and Controller. 
• Acting as liaison with al I Intra-departmental programs for services and supplies requests. 
• Including the supervision of the departmental copy center. 
• Including the supervision of the departmental storeroom which serves as receiving points and limited stor

age area for the Department. 
• Having no changes In staffing. 

3. EDP Support Services (6.00 SY; E-$323,887; R-$284,220) Is: 
• Mandated/Discretionary Service Level. 
• Providing EDP support to the Department's 18 direct service programs, as well as Departmental Administra

tion and Support Services. 
• Acting as liaison with County EDP. 
• Having no changes In staffing. 

4. Fiscal Services (33.00 SY; E-$1,184,940; R-$1,062,812) is: 
• Mandated/Discretionary Service Level. 
• Providing for the Department's general program and cost accounting; audits and appropriation control, In

cluding program cost reporting, periodic and year-end reporting, special lzed reporting for Short-Doyle, 
Short-Doyle/Medi-Cal and Medicare cost reports, CHFC cost reports, and audits performed by County, State 
and Federal auditors. 

• Representing the Department on audit appeals; reconclllatlon of budget and program costs/revenues. 
• Coordinating EDP and ARMS; billing; cash, petty cash, Inventory control, claims processing, expediting cash 

flow, storerooms; and contract management Including fiscal monitoring and review. 
0 Performing functions required to satisfy State and Federal grant requirements for cost reimbursement pur

poses and County cost accounting requirements. 
• Including the addition of 1.00 SY Senior Accountant added mid-year (3/1/88, M.O. #27) and 1.00 SY Associate 

Accountant Inadvertently omitted from the mid-year AIDS Board letter (11/24/87, M.O. #18). 
• Reflecting the deletion of 0.50 SY Junior Accountant (10/6/87, M.O. 121-23). 
0 Reflects the Change Letter addition of 2.00 SY Cashiers, three cash registers and a safe to provide support 

for Environmental Health Services. 
0 Reflects the transfer of 1.00 SY Accounting Technician from the Maternal Health Program. 
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PROGRAM: SUPPORT SERVICES MANAGER: Wil 11am J. Burfitt 

SUPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

5. Personnel Services (21.25 SY; E-$684,332; R-$603,966) ls: 
Mandated/Discretionary Service Level. 0 

0 Providing personnel services, In cooperation with the County Personnel Department for recruitment: examin
ations; staff utilization; employee relations Cincludlng negotiations, meet and confer and grievances); 
affirmative action, dlsclpllnary action, payrol I administration; training, staff development and personnel 
statistics and reports. 

0 

0 

0 

Consulting with and advises department management, staff, and representatives of other departments and or
ganizations concerning personnel administration and staff development matters. 
Prov l d l ng personne I serv Ices for 2, 700 Hea I th Serv l ces Department emp I oyees (annua I budgeted pos l ti ons, 
plus turnover). 
Having no changes In staffing. 

6. Laundry (15.00 SY; E-$327,427; R-$284,220) ls: 
0 Mandated/Discretionary Service Level. 
0 Providing clean linen for all of the Inpatient health services, Including Hillcrest Mental Health Facility 

and Edgemoor Geriatric Hospital. 
0 Going to process over 2,200,000 pounds of linen and clothing articles in FY 1988-89. 
0 Having no changes In staffing. 

7 0 Pharmacy (10.75 SY; E-$468,888; R-$355,274) Is: 
0 Mandated/Discretionary Service Level. 
0 Providing pharmaceutical services to Public Health, Mental Health and Physical Health programs. 
0 Providing pharmaceutical services to other County departments (Sheriff, Jail, Probation, Honor Camps, Juve

n i I e Ha 11). 
0 Providing certain consultant services to Public Health programs; e.g., medication requirements (type, pack

aging, quantity, etc.,) are coordinated with other programs' requirements to combine cooperative purchasing 
and establish annual contracts for pharmaceutical purchases. 

0 Going to Issue 125,000 pharmacy prescriptions during FY 1988-89. 
0 Including the Increase by .50 SY of Pharmacist (1.00 SY was added as an approved Department Requested "Cri

tical Unmet Need" and .50 SY was later deleted In the Change letter). 
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PROGRAM: SUPPORT SERVICES MANAGER: William J. Burfitt 

REVENUE BY SOURCE: 

The fol lowlng Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

Various Funding Source 

Explanatlon/Conments: 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

Change From 
1987-88 
Budget 

S 3,816,295 S 3,364,838 $ 3,620,788 $ 255,950 

Support Services Is funded through direct program funding. 
proportionate to the Increase In the program's direct cost. 

Revenue has gone up from FY 1987-88 Budget 

COUNTY COST DETAIL: 

Revenue Match: 

Unfunded: 

FIXED ASSETS: 

Item 

Photocopier 
Cash Register 
Safe 

TOTAL 

VEHICLES/COf,f,4UNICATIONS: 

None 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

Change From 
1987-88 
Budget 

The revenue shown In Support Serv Ices Is memo on I y as department 
overhead Is al located to each of the department's programs. The 
required matches and any unfunded appropriations are reflected in 
each of those programs. 
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Quantity 

2 
3 
1 

6 

s 

$ 

Total Cost 

24,000 
15,402 
3t298 

42,700 



PERFORMANCE INDICATORS 

PROGRAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERVICES 

ACTIVITY A: Support Services 

'I, of Resources 

100'/, 

Workload 

Claims and receiving requests processed 
Number of employees, plus estimated 

new hires 
Number of pharmacy prescriptions 

Issues and charts reviewed 
Laundry pounds 
Storeroom Issues and receipts 1 

Efficiency 

Unit Costs: 

Laundry cost per pound 
Cost per pharmacy prescription lssue2 

Staffing Ratio: 

Laundry pounds per staff year 
Pharmacy prescriptions and Issues per 

staff year 

Effectiveness 

Not appl lcable. 

Publ le Health Storeroom Only 

1985-86 
Actual 

37, 102 
2,628 

110,000 

2,216,443 
2,911 

$ .30 
10.35 

147,762:1 
13,333: 1 

1986-87 
Actual 

37,600 
2,300 

116,500 

1,900,000 
2,950 

$ .31 
9.88 

126,667: 1 
12,500: 1 

1987-88 
Actual 

38,405 
2,726 

116,000 

2,628,9465 
3,007 

$ .283 
11.02 

138,366: 1 
11,600: 1 

1987-88 
Budget 

39,000 
2,6'.:0 

121,500 

1,900,000 
3, 100 

$ .31 
9.65 

126,667: 1 
12,150: 1 

1988-89 
Adopted 

41,000 
2,800 

125,000 

2,200,000 
3,200 

146,000: 1 
10,900: 1 

2 Pharmacy unit costs are for services provided to Mental Health Services, the Sheriff's Department (five facil
ltles) and the County's protectory Institutions which include HI I lcrest Receiving Home, Honor Camps (six 
facllttles), Juvenile Hall and Rancho Del Campo. 

3 

4 

5 

Increase represents nine months of Federally funded AZT AIDS Drug Treatment program. 

Increase represents twelve months of Federally funded AZT AIDS Drug Treatment program. 

Increase represents laundry done for new State prison on a temporary one time basis for three months until 
their Laundry became operational. 

-Bl44-



STAFFING SCHEDULE 

PROGRN-1: SUPP~T SERVICES DEPARTI-ENT: HEAL TH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

DHS MANAGE~NT SERVICES - DEPUTY DIRECTOR 

2232 Deputy Director, Management Services 1 1.00 1.00 $ 50,640 $ 54,912 
2370 Administrative Services Manager II I 0 o.oo 1 .oo 0 47,532 
2758 Administrative Secretary II I 1 .oo 1.00 22,884 23,316 
2730 Senior Clerk 1.00 1 1 .oo 19,164 19,692 
8818 Deputy Director, Finance & Admln. 1 .oo _Q_ ....Q.&Q. 57 192 0 

Sub-Total 4 4.00 4 4.00 $ 149,880 $ 145,452 

DHS MANAGE~NT SERVICES - ADMINISTRATIVE DIVISION 

2367 Principal Administrative Analyst 1 1 .oo 1 1 .oo $ 39,240 $ 44,160 
2413 Analyst Ill 2 2.00 2 2.00 72,672 76,440 
2302 Administrative Assistant fl I 0 o.oo I .00 0 38,196 
2412 Analyst 11 0 o.oo 1.00 0 33,852 
2303 Amlnlstratlve Assistant II 2 2.00 1 1.00 64, 728 33, 780 
2425 Associate Accountant 1.00 0 o.oo 28,320 0 

2306 Administrative Trainee 1 .oo 1 1 .oo 24,060 21,948 
3008 Senior Word Processor Operator 1.00 1 I .00 21,960 21,876 
2730 Sen lor Cl erk 1 .oo 1 1 .oo 19,164 19,692 
3009 Word Processor Operator 1.00 1 1.00 18,984 19,428 
2700 Intermediate Clerk Typist 2 o.oo 2 o.oo 0 0 
3074 Senior Mall Clerk Driver 1 1.00 1 1.00 16,704 19,452 
3039 Ma 11 CI erk Dr Iver 4 3.00 4 3.00 46,764 53,028 
2700 Intermediate Clerk Typist 1 1 .oo 1 ...l.:.Q2_ 15 624 16 284 

Sub-Total 18 15.00 18 15.00 $ 368,220 $ 398, 136 

DHS MANAGE~NT SERVICES - ACCOUNTS PAYABLE DIVISION 

2413 Analyst 111 1.00 1 .oo $ 36,336 $ 38,220 
2403 Accounting Technician 1.00 I .00 20,976 22,116 
2658 Storekeeper I I 1 1.00 1.00 20,736 21,480 
2662 Pharmacy Storekeeper 1 1.00 1.00 20,244 20,988 
2730 Senior Clerk 1 1 .oo 1 .oo 19,164 19,692 
2510 Senior Account Clerk 1 1.00 1 1.00 18,828 19,536 
3050 Offset Equipment Operator 1 1.00 1 1 .oo 18,588 19,440 
2664 Pharmacy Stock Clerk 2 2.00 2 2.00 33,864 35,688 
2493 Intermediate Account Clerk 2 2.00 2 2.00 31,128 33,360 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 15,624 16,284 
2650 Stock Clerk 2 2.00 2 .2!22. 30 1000 32,616 

Sub-Total 14 14.00 14 14.00 $ 265,488 $ 279,420 
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STAFFING SCHEDULE 

PROGRAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

OHS MANAGEMENT SERVICES - EDP DIVISION 

2499 Prlnclpal Systems Analyst 1 .oo 1.00 $ 44,364 $ 49,908 
2525 Senior Systems Analyst 1 1 .oo 1.00 44,316 46,356 
2427 Associate Systems Analyst 2 2.00 2 2.00 69,240 76, 776 
2426 Assistant Systems Analyst 2 2.00 2 _.l!QQ. 63,816 62,688 

Sub-Total 6 6.00 6 6.00 s 221, 736 $ 235, 728 

OHS MANAGEMENT SERVICES - FISCAL DIVISION 

2536 Health Services Finance Officer 0 o.oo 1 1 .oo s 0 $ 45,252 
2497 Principal Accountant 1 1.00 0 o.oo 41,196 0 
2505 Senior Accountant 4 4.00 5 5.00 143,328 180,240 
2425 Associate Accountant 9 9.00 10 10.00 254,880 301,200 
2405 Assistant Accountant 2 1 .oo 2 1.00 27,096 29,124 
2500 Junior Accountant 2 1.50 1,00 33,012 24,828 
2403 Accounting Technician 1 1 .oo 2 2.00 20,976 44,232 
2730 Senior Clerk 1 1.00 1 1,00 19,164 19,692 
2510 Senior Account Clerk 3 3.00 3 3.00 56,484 58,608 
2756 Administrative Secretary 1.00 1 1.00 17,340 17,772 
2760 Stenographer o.oo 1 o.oo 0 0 
2430 Cashier 2 2.00 4 4.00 34,080 70,560 
2493 Intermediate Account Clerk 4 3,00 4 3.00 46,692 50,040 
2700 Intermediate Clerk Typist 4 1 .oo ....i 1 .oo 15,624 16,284 

Sub-Total 35 28.50 39 33.00 s 709,872 $ 857,832 

OHS MANAGEMENT SERVICES - PERSONNEL DIVISION 

2312 Departmental Personnel & Training 1.00 1 .oo $ 46,536 $ 48,672 
Administrator 

2328 Departmental Personnel Officer 11 2 2,00 2 2.00 67,824 75, 792 
2356 Video Production Coordinator 1 1.00 1,00 27,420 33,360 
2359 Audlo-Vlsual Specialist 1 1.00 1.00 28,272 26,400 
2745 Supervising Clerk 1 1,00 1 1 .oo 22,008 23,220 
2320 Personnel Aid 2 2.00 2 2.00 41,928 44,376 
2761 Group Secretary 1 1 .oo 1 1,00 19,908 20,640 
2511 Senior Payrol I Clerk 5 5.00 5 5.00 100,140 99,900 
2494 Payrol I Clerk 5 5.00 5 5.00 84,600 85,440 
2700 Intermediate Clerk Typist 3 2.00 3 _.l!QQ. 31 248 32,568 

Sub-Total 22 21.00 22 21.00 $ 469,884 $ 490,368 
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STAFFING SCHEDULE 

PROGRAM: SUPPORT SERVICES DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adoeted Budget Adoeted 

Positions SY Positions SY 

DHS LAUNDRY 

6510 Laundry Supervisor 1.00 1.00 $ 20,484 $ 21,432 
6530 Laundry Worker Ill 1.00 1.00 18,096 18,924 
6531 Laundry Worker II 5 5.00 5 5,00 82,020 87, 720 
7520 Sewing Roan Operator 1 1 .oo 1 1.00 14,508 15,180 
6500 Laundry Worker I 7 -1.:QQ. 7 7.00 89,628 96,012 

Sub-Total 15 15.00 15 15.00 $ 224, 736 s 239,268 

DHS PHARt'ACY 

4245 Chief Pharmacist 1 1 .oo 1 1 .oo s 45,432 $ 49,200 
4250 Pharmacist 3 3.00 4 3.50 125,208 155,988 
4260 Pharmacy Technician 1 1.00 1 1 .oo 21,756 24,060 
7516 Del Ivery Vehicle Driver 1 1 .oo 1 1.00 17,772 19,704 
4255 Pharmacist Assistant 4 4.00 4 4.00 731296 75 264 

Sub-Total 10 10.00 11 10.50 s 283,464 $ 324,216 

9999 Extra Help 1 .02 1 .02 7 976 7 975 

TOTAL 124 114,52 129 119,52 s 2,701,256 s 2,978,395 

Adj ustments: 
County Contributions and Benefits $ 828,231 s 811,514 
Salary Settlement Costs 118,058 0 
Salary Adjustment 0 12,844 

Special Payments: 
Premium 25,200 25,200 

Sa I ary Sav I ngs (66,880) (75,645) 

Total Adjustments $ 904,609 $ 773,913 

PROGRAM TOTALS: 124 114.52 129 119.52 S 3,605,865 $ 3,752,308 
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PROGRAM: DEPARTMENT ADMINISTRATION # 92199 MANAGER: J. WIiiiam Cox, M.D., Ph.D. 

Department: HEALTH SERVICES fl 6000 Ref: 1988-89 Proposed Budget - Pg: B-169 

Authority: The Department of Health Services was created by Article XV of the California Administrative Code 
which provides for preparation of budgets, supervision of expenditures, and coordination of various 
health actlvltles lncludlng but not limited to Public Health Services, Physical Health Services, 
Including Edgemoor Geriatric Hospital, Mental Health Services, Alcohol, Drug, Environmental Health 
and Medlcal and Nursing Services. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Dept. Overhead 

Ext. Support Costs 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

1986-87 
Actual 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

$ 1,097,331 $ 1,192,496 $ 1,815,413 $ 1,684,763 $ 1,476,800 

173,132 

0 

0 

0 

0 

133,422 

0 

0 

0 

0 

194,625 

5,324 

27,355 

0 

0 

105,199 

14,820 

0 

0 

0 

83,745 

14,820 

9,968 

0 

0 

$ 1,270,463 $ 1,325,918 $ 2,042,717 $ 1,804,782 $ 1,585,333 
( 12.2)% 

0 0 0 0 0 

0 0 0 0 0 

$ (1,130,712) $ (1,127,030) $ (1,715,882) $ (1,519,459) $ (1,379,239)* 
(9.2)% 

$ 139,751 $ 198,888 $ 

17 .95 22.91 

326,835 $ 285,323 $ 

41. 72 31.33 

206,094 
(27.8)% 

28.75 

In order to accomplish the overal I goals and objectives of the Department, Indirect services are needed to manage 
the Department's direct service activities. Without these services, the direct service programs could not per
form their function properly and the Department would not be able to meet the health needs of the community. 

Department Administration provides direction and management to al I programs within the Department. The program 
Is comprised of activities Including the Director's Office, the Office of AIDS Coordination, and the Deputy Direc
tors of Public Health, Planning, Polley and Development, and Physical Health Services. The Deputy Directors over
see the overal I activities of their lndlvldual programs. 

The cost of this program Is al located to the direct service programs according to generally accepted cost account
Ing principles, based on statistical data that measure the amount of service rendered by each administrative-sup
port activity to other direct service activities. The purpose of this cost finding procedure Is to determine the 
total or full cost of operating the direct service programs; to establish rates of charge tor bll ling patients and 
other third party payors for services rendered; and, to provide financial Information to State and Federal agen
cies for cost reimbursement purposes. 

* The revenue shown In Department Administration Is memo only as department overhead Is allocated to each of the 
department's programs. 
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PROGRAM: DEPARTMENT ADMINISTRATION MANAGER: J. Wi I I iam Cox, M.D., Ph.D. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

The 1987-88 Actual increased from the budgeted amount due to the use of 5.55 SY of extra help in Department Admin
istration, Physical and Mental Health Services Administration, prior year costs In the amount of $28,972, the use 
of 10 79 SY temporary help due to Inadequate levels of staffing, increased services and supplies expenditures due 
to the legal cost of the Mental Health lawsuit and the addition of both Polley, Planning and Development and a 
Department Public Affairs office without the attendant services and supplies funding, and the mid-year purchase of 
a computer and a memory typewriter for Planning, Pol Icy and Development. Other charges of $5,324 are for the 
lease-purchase of a photocopier for Physical Health Services. The $14,820 in other charges budgeted for this 
program's share of debt service to SANCAL for the Department's new mini-computer were not incurred due to delays 
In the equipments delivery. 

1988-89 OBJECTIVES: 

I. To provide direction to the department and the 18 direct service programs as required by mandate and program 
requl rements. 

2. For each Deputy Director to continue to oversee the overal I activities of their Individual programs. 
3. Formulate long-range direction and solutions on key Issues. 
4. Develop key issue strategies and strategic plans in a crisis mode. 
5. Coordinate department positions and actions on legislation, resource al location, new directions and contracts. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The Department of Health Services ls responsible for improving the health of the residents of San Diego County by 
carrying out statutes and regulations of the Federal and State governments as wel I as ordinances and policies of 
the Board of Supervisors that relate to health care. This Is accomplished through the administration, implementa
tion, coordination, and evaluation of direct service programs, or programs contracted out to community agencies. 

Salaries and benefits as wel I as staff years decrease due to the transfers of Mental Health General Administration 
to the Mental Health Services Program Budget. Services and supp lies decrease to offset the purchase of a smal I 
photocopier and to offset the new position of Public Affairs Officer. Other charges provides for this program's 
share of debt service Incurred for the purchase of the Department's new mini-computer budgeted through SANCAL. 

1. Director's Office (6.12 SY; E-$434,261; R-$382,882) ls: 
0 Providing overal I department direction and general management, I ialson with the Board of Supervisors, 

Health Services Advisory Board, and the various State and Federal Health agencies. 
0 Mandated/Discretionary Service Level. 
0 Offset by 87% program revenue. 
0 Established by County Administrative Code, Article XV, Section 231. 
• Including the addition of 10 00 SY Public Affairs Officer. 
• Including the Change Letter addition of $18,481 In Services and Supplies. 

2. Office of AIDS Coordination (1 0 00 SY; E-$56,442; R-~) Is: 
0 Including the position of Chief of AIDS Coordination fully funded by the Department of Health Services to 

head this newly created office (11/24/87, M.O. #18). The balance of the positions which staff this office 
are shown In the Conmunlty Disease Control Program along with the funding from the Federal Health Resources 
and Services Administration CHRSA). 

• Discretionary/Discretionary Service Level. 
0 An AIDS Service Demonstration Grant providing coordination and documentation of AIDS-related services; 

resource and development and grant writing assistance; legislative analysis; case management services; and, 
contract-provided medical, dental, counsel Ing and support servlcus. 

-B149-



PROGRAM: DEPARTMENT ADMINISTRATION MANAGER: J. Wil I lam Cox, M.D., Ph.D. 

SUPPORTING DOCUMENTATION 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

3. Physlcal Health General Administration (7.62 SY; E-$400,081; R-$388,608) is: 
• Administering the medical and nursing services at County Correctional Facilities, Edgemoor Geriatric Hospi-

tal, the operating agreement with University Hospital, and Emergency Medical and Primary Care Services. 
0 Mandated/Discretionary Service Level. 
• Offset by 87% program revenue. 
0 Including the transfer of .50 SY Analyst Iii to Correctional Medi cal Faci Ii ties Nursing. 
0 Including the classification of Assistant Deputy Director, Physical Health Services rather than Deputy 

Director, Programs. 
• Including the Change Letter addition of one position Physical Health Care Standards Analyst and the dele

tlon of one position of Administrator, Edgemoor Geriatric Hospltal. 

4. Public Health General Administration (7.97 SY; E-$394,114; R-$340,189) Is: 
0 Responsible tor the overal I direction of public health programs and tor enforcing the health and sanitary 

laws of the County. 
• Mandated/Discretionary Service Level. 
• Offset by 87% program revenue~ 
0 Retlectlng 4 0 83 existing staff years responsible tor the administration of seven public health centers. 
• Acting as Publlc Health Officer. 
0 Established by County Administrative Code, Article XV, Section 321 and Health and Safety Code Sections 452 

and 458. 
• Having no change In staffing. 

5. Planning, Policy and Development (6.04 SY; E-$300,435; R-$267,560) is: 
0 The Department's plannlng capacity to develop long-term solutlons to departmental Issues and was added to 

Department Administration in FY 1987-88. 
• Responsible tor strategic plannlng, coordination of the department's direction and system/organization 

development, and provides oversight and general direction on speclal projects of the Director's office such 
as program reviews and the Office of AIDS Coordination. 

• Discretionary/Discretionary Service Level. 
• Having no change In staffing. 
• Including the Change Letter addition of $5,900 tor the acquisition of a facslmlle transmission machine for 

Department Communications with the Sacramento advocate to accompi ish needed state funding and program 
leglslatlve changes and a computer/printer to replace rented equipment used tor legislative advocacy and 
special budget and program studies. 
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PROGRAM: DEPARTMENT ADMINISTRATION MANAGER: J. WI I I lam Cox, M.D., Ph.D. 

REVENUE BY SOURCE: 

The following Is a comparison of 1987-88 Budget, 1987-88 Actual, and 1988-89 Adopted Revenues by Source. 

Source of Revenue 

Various Funding Sources 

Explanation/Comments: 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

$ 1,715,882 $ 1,519,459 $ 1,379,239 

Change From 
1987-88 
Budget 

$ {140,220) 

Department Administration ls funded through direct program funding. Revenue Is down from budgeted proportionate 
to the decrease In the program's direct costs. 

COUNTY COST DETAIL: 

Revenue Match: 

FIXED ASSETS: 

Item 

Photocopier 
Computer 
Dot Matrix Printer 
Facsimile Transmission Machine 

TOTAL 

VEHICLES/COMMUNICATIONS: 

None 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

Change From 
1987-88 
Budget 

The revenue shown In Department Administration is memo only as 
department overhead Is allocated to each of the department's pro
grams. The required matches are reflected In each of those pro
grams. 

Quantity Total Cost 

$ 4,068 
5 3,000 

900 
2 000 

8 $ 9,968 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT ADMINISTRATION 

STAFF - YEARS 

Class Title 
1987-88 
Budget 

Positions SY 

OHS GENERAL ADMINISTRATION - DIRECTOR'S OFFICE 

2126 
2270 
2414 
8884 
2759 

Director, Health Services 
Assistant Director, Health Services 
Analyst IV 
Public Affairs Officer 
Administrative Secretary IV 

Sub-Tota I 

0 
2 

5 

OHS OFFICE OF AIDS COORDINATION 1 

0970 

2130 
2223 
0305 

4107 
2413 
2412 
2758 
2757 
2730 
8849 
8850 

Chief, Office of AIDS Coordination 

Sub-Total 

0 

0 

OHS PHYSICAL HEALTH SERVICES GENERAL ADMINISTRATION 

Medical Director, Health Services 
Deputy Director, Physical Health Services 1 
Assistant Deputy Director, Physical 0 

Health Services 
Physical Health Care Standards Analyst 0 
Analyst II I 1 
Analyst II 0 
Administrative Secretary II I 
Administrative Secretary II 
Senior Clerk 
Deputy Director, Programs 
Chief, Health Planning 

Sub-Total 8 

OHS PLANNING, POLICY AND DEVELOPMENT 

2227 

2414 
2413 
2412 
2757 
2730 

Deputy Director, Planning, Policy and 
Development 

Analyst IV 
Analyst Ill 
Analyst 11 
Administrative Secretary I I 
Senior Clerk 

Sub-Total 6 

1.00 
1.00 
1 .oo 
o.oo 
2.00 

s.oo 

o.oo 

1.00 
1.00 
o.oo 

o.oo 
o.5o 
o.oo 
1.00 
0.50 
1.00 
I .OO 

_h2Q_ 

7.00 

1.00 

1.00 
1.00 
1.00 
1.00 

.....hQQ_ 

6.00 

1988-89 
Adopted 

Positions SY 

1 
2 

6 

I 
0 

0 
0 

8 

6 

i .OO 
1 .oo 
I .oo 
1.00 
2.00 

6.00 

_h2Q_ 

1 .oo 

1 .oo 
I .OO 
1 .oo 

1 .oo 
o.oo 
1 .oo 
1.00 
o.5o 
1.00 
o.oo 
o.oo 

7.50 

1.00 

1.00 
1.00 
1.00 
1.00 

_h2Q_ 

6.00 

DEPARTMENT: HEALTH SERVICES 

$ 

SALARY AND BENEFITS COST 

1987-88 
Budget 

79,428 $ 
69,060 
43,248 

0 
46,920 

1988-89 
Adopted 

92,724 
73,704 
44,712 
37,152 
52,512 

$ 23P,656 $ 300,804 

$ 

$ 

0 

0 $ 

76,392 $ 
57,372 

0 

0 
18, 168 

0 
22,884 
10,248 
19,164 
60,996 
45,636 

48,696 

48,696 

76, 104 
71,988 
49,884 

43,092 
0 

33,852 
23,316 
10,638 
19,692 

0 
0 

$ 310,860 $ 328,566 

$ 

$ 

46,596 $ 

43,248 
36,336 
32, 136 
20,496 
19 164 

51,888 

44,712 
38,220 
33,852 
21,276 
19,692 

197,976 $ 209,640 

1 Additional staff for the Office of AIDS Coordination are In the Community Disease Control Program. 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: HEALTH SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

OHS PUBLIC HEALTH GENERAL ADMINISTRATION 

2221 Deputy Director, Public Health Services 1 .oo 1.00 $ 87,372 $ 91,104 
2305 Chief, Administrative Services 1.00 1 .OO 41,196 44,580 
2302 Administrative Assistant Ill 1.00 1 .oo 37,608 38, 196 
2725 Principal Clerk 1.00 1 .oo 24 I 120 26,916 
2758 Administrative Secretary 111 1.00 1 .OO 22,884 23,316 
2745 Supervising Clerk 2 1 .33 2 1 .33 29,344 30,960 
2760 Stenographer 0.50 1 o.5o £,388 8,808 
2700 Intermediate Clerk Typist __hQQ_ 1 __hQQ_ 151624 161284 

Sub-Total 9 7.83 9 7.83 $ 266,536 $ 280,164 

OHS MENTAL HEALTH SERVICES GENERAL ADMINISTRATION 

4146 Clinical Director, M.H. Services 1 1 .oo 0 o.oo $ 90,288 $ 0 
2213 Deputy Director, M.H. Services 1 1.00 0 o.oo 69,060 0 
4144 Assistant Deputy Director, M.H. Services 1 1.00 0 o.oo 50, 100 0 
2758 Administrative Secretary Ill 1 1.00 0 o.oo 22,884 0 
2757 Administrative Secretary 11 0 0.50 0 o.oo 10,248 0 
2756 Administrative Secretary I o.50 0 o.oo 81610 0 

Sub-Total 5 5.00 0 o.oo $ 251,250 $ 0 

9999 Extra Help o.5o 0.42 71360 7 361 

TOTAL 33 31.33 30 28.75 s 1,272,638 $ 1, 175,231 

Adjustments: 
County Contributions and Benefits $ 380,495 $ 319,060 
Salary Settlement Costs 55,143 0 
Salary Adjustment 0 5,050 

Special Payments: 
Premium 7,200 7,200 

Salary Savings (30,713) ( 29 I 74 1) 

Total Adjustments $ 412,125 $ 301,569 

PROGRAM TOTALS: 33 30 28.75 $ 1,684,763 $ 1,476,800 
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SOCIAL SERVICES 

Change 
from 

1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Cha~ 

Adult & Employment Bureau 

Adult Social Services $ 10,742,877 $ 10,887,942 $11,336,815 $12,083,910 $12,314,805 $ 230,895 1.9111 

Employment Services 8,013,691 8,486,395 12,984,766 46,187,642 32,742,547 (13,445,095} (29%} 

Children's Services Bureau 18,789,617 22,833,177 27,141,261 27,096,837 32,072,161 4,975,324 18.4111 

Community Action Partnership 6,890,544 6,112,335 6,325,058 6,393,356 6,499,430 106,074 1. 7111 

Income Maintenance Bureau 

Aid to Families with 
Dependent Children 238,025,025 262,081,378 293,403,454 283,930,519 328,167,187 44,236,668 15.6111 

Aid to Families with 
Dependent Children -
Foster Care 27,301,810 36,524,507 44,291,074 45,570,311 48,573,644 3,003,333 6.6\ 

Eligibility Review 2,125,476 2,367,499 2,909,463 3,111,846 3,188,126 76,280 2.5111 

Food Stamp Administration 3,111,382 3,264,019 3,912,678 3,430,382 3,373,636 (56,746) (1. 7%) 

General Relief 5,838,463 11,312,134 13,813,899 13,019,438 18,855,075 5,835,637 44.8'1(. 

Medi-Cal 6,926,095 7,130,952 7,784,179 7,568,500 8,198,276 629,776 8.3% 

Refugee Assistance 10,716,876 1 o, 136,264 7,536,957 11,906,887 6,049,477 (5,857,410)(49.2111) 

Management Services Bureau 6,243,653 5,822,057 7,825,524 8,120,594 7,860,286 (260,308) (3.2111) 

Department Administration 892,513 914,267 1,016,447 954,424 954,460 35 0111 

Total Direct Costs $345,618,022 $387,872,926 440,281,575 $469,374,646 $508,849,110 $ 39,474,463 8.4\ 

Funding (319,313,462) (350,738,305) (400,794,868) (426,917,784) (462,969,250) (36,051,466) 8.4111 

Net Program Cost $ 26,304,560 $ 37,134,621 $39,486,707 $42,456,862 $45,879,860 $ 3,422,997 8.1\ 

Staff Years 2,238.50 2,448.00 2,695.50 2,736.50 2,974.00 237.50 8. 7111 
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I 
CHILDRENS SERVICES BUREAU 

rgency Shelter 
sponse Services 

Hillcrest/Erne 
Emergency Re 
Family Servi 
Residential 
Licensing 

856. 75 Staff 
859 Posit 

ces 
Support Services 

Years 
ions 

I 

Care 

ADULT & EMPLOYMEN T SERVICES BUREAU 

Adult Social Ser 
In Home Suppor 
Adult Protecti 
Conservatorshi 

Employment Servi 

vices 
tive Services 
ve Services 
p Services 
ces 
paration 

oyment 

Employment Pre 
Job Training 
Refugee Empt 
Food Stamp E mployment & 

Training 
Greater Avenues 

538.75 Staff Yea 
582 Positions 

to Independence 

rs 

NOTES ON ADOPTED STAFFING CHANCES: 

DEPARTMENT OF SOCIAL SERVICES 

DIRECTOR'S OFFICE 

5.00 Staff Years 
5 Positions 

INCOME MAINTENANCE BUREAU 

AFDC 
AFDC Foster Care 
Eligibility Review 

Welfare Investigations 
Appeals 
Quality Control 

Food Stamps 
Medf-Cal 
General Relief 
Refugee Assistance 

1321.75 Staff Years 
1377.50 Positions 

1. Chfldrens Services Bureau added 64.00 staff years. 

2. Community Action Partnership remained constant. 

3. Adult and Employment Services Bureau added 37.75 staff years. 

4. Income Maintenance Bureau added 16.00 staff years. 

S. Management Services Bureau added 16.00 staff years. 
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I 
COMMUNITY ACTION PARTN ERSHIP 

Administration 
Contract Monitori ng 
Fiscal Services 
Planning 
Contract Programs 

12.00 Staff Years 
12 Positions 

I 
MANAGEMENT SE RVICES BUREAU 

Administrative 
Budget & Reven 
Evaluation/Con 
General Servic 
Fiscal Service 

Services 
ue 
tracting 
es 
s 

Electronic Oat a Processing 
Public Inquiry I 

oordination Volunteer C 
Personnet/Trai ning 

239.75 Staff Y 
246 

ears 
s Position 



PROGRAM: ADULT SOCIAL SERVICES # 27004 MANAGER: T. SCHWEND 

Department: SOCIAL SERVICES # 3900 Ref: 1988-89 Proposed Budget - Pg: 8178 

Authority: "The administration of public social services" is "a county function and responsibility, and 
therefore rests upon the boards of supervisors in the respective counties pursuant to the applicable laws and 
... subject to the regulations of the [State] Department [of Social Services] and the State Department of 
Health.Services." (Welfare and Institutions Code, Section 10800) Adult social services are "to assist aged, 
blind or disabled persons ... [to achieve] self-care, economic fodependence, or personal well being," (W&I 
Code, Section 12250) and include "in-home supportive services, information and referral services, protective 
services ... as such services are defined" by the State Department of Social Services (W&I Code, Section 
12251). The In-Home Supportive Services (IHSS) program is regulated by W&I Code, Section 12300 et seq.; the 
Adult Protective Services (APS) program, by W&I Code Sections 15750 et seq., 15620, and 15630 et seq.; and the 
Conservatorship function, by W&I Code Section 5350 et seq. and 5600 et seq. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 5,485,118 $ 5,869,292 $ 6,277,558 $ 6,354,229 $ 6,214,163 

Services & Supplies 444,764 508,178 550,929 460,131 729,368 

IHSS Contract 4,812,995 4,510,472 4,508,328 5,269,550 5,348,250 

Fixed Assets 0 0 0 0 23,024 

TOTAL DIRECT COSTS $ 10,742,877 $ 10,887,942 $ 11,336,815 $ 12,083,910 $ 12,314,805 
1.9% 

FUNDING (8,167,698) (7,736,406) (7,419,583) (8,193,849) (7,956,769) 
(2.9%) 

NET COUNTY COST $ 2,575,179 $ 3,151,536 $3,917,232 $ 3,890,061 $ 4,358,036 
12% 

STAFF YEARS 176.25 185.00 190.00 191.00 191.00 

PROGRAM DESCRIPTION: 

The In-Home Supportive Servkes ( IHS5) Program helps aged and disabled persons remain safely in their own 
homes. Clients are provided with domestic, meal, and personal services. Domestic services include cleaning, 
washing, shopping and vacuuming. Meal services include food preparation, serving, and clean-up of meals. 
Personal services include assistance with dressing, bathing, walking, getting into and out of bed, and using 
the bathroom. Two delivery systems are used to provide these services. The individual provider system uses 
individuals hired by the clients and the contract system uses homemakers hired by a private agency under 
contract to the County. Individual providers receive payments directly from the State. Contract homemakers 
receive payment from the contract agency's payroll system. 

Social workers provide case management services. This includes eligibility determination, assessment of 
needs, maintenance of records, authorizing payment of services, and assisting clients in obtaining other ser
vices as required. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

PROCRAM DESCRIPTION (continued) 

Services are available to all persons who meet eligibility criteria established by State regulation. 

The In-Home Supportive Services Contract Program consists of a contract with a private agency to provide 
direct homemaker services through trained and supervised providers. The current contractor is Wright 
Marketing OBA National Homecare Systems, Inc. The current contract period is March 1, 1988 through 
February 28, 1989. This contact provides a maximum of 715,000 hours of service. The County staff assigned to 
this program monitor the contract through random field reviews, bi-weekly claim audits, client surveys, 
follow-up on client complaints, and regular reviews of contractor records. 

The Adult Protective Services (APS) Program assists adults who are neglected, exploited or who are in circum
stances which may endanger their health and safety. Social workers assess need for services, provide short
term problem solving, assist in finding appropriate out-of-home living arrangements, and arrange for other 
services such as financial aid, medical help, transportation, and homemaker assistance. The objective of this 
program is to remove or alleviate abuse and danger as quickly as possible. The social worker then links the 
adult to other resources, so that any ongoing needs for counseling, supervision and supportive services are 
met. 

The Conservatorship Program provides case management services to those whom the Superior Court has found to be 
gravely disabled and a danger to themselves or others. Social workers develop a treatment plan and arrange 
for basic needs such as food, clothing, shelter and medical care when necessary. A primary objective of the 
program is to move conservatees into less restrictive and less costly facilities as their mental health and 
ability to function independently improves. 

This program does not deal with estates or property, only with the care of the person, It is funded by a mix 
of County and Short-Doyle funds through an interdepartmental agreement with the County Department of Health 
Services. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

Actual Salaries and Benefits are lower than budgeted reflecting new actuarial calculations on retirement 
benefits. 

Actual Services and Supplies are higher than budgeted due to the cost of occupying new facilities shared with 
the CAIN Program. 

The actual mandated IHSS match is $330,883 more than anticipated in the Budget. This increased County cost 
and decreased revenues by an equal amount. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

1988-89 OBJECTIVES: 

1. To make initial contact within seven days, on In-Home Supportive Services referrals, at least 95\ of the 
time. 

2. To make initial contact within five days, on Adult Protective Services referrals, at least 75\ of the 
time. 

3. To make initial contact within 24 hours upon assignment of a case to Conservatorship, at least 90\ of the 
time. 

4. To ensure provision of In-Home Supportive Services to 10,540 eligible blind, aged, or disabled adults so 
they can safely remain in their own homes. 

S. To terminate Conservatorship on a minimum of 12 persons each month for whom treatment services have been 
successful. 

6. To move 15 Conservatees per month from locked treatment facilities to open community settings. 

7. To ensure a high level of client satisfaction with contract IHSS services as measured by complaints 
received from not more than 5% of clients served. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The activities of this program are summarized as follows: 

1. Adult Social Services Administration (2.00 staff years; expenditures of $134,938; offset by revenues of 
$97,772; for a net County cost of $37,166). This activity is: 

o A mandated program; County discretion exists in meeting the mandate. 
o Offset 72\ by program revenue. 
o Continuing staffing at 1987-88 levels. 
o Prepared to operate Adult Services programs with expenditures of $12,314,805 and to manage 191 

staff years. 

2. In-Home Supportive Services (IHSS) (104.00 staff years; expenditures of $3,353,710; offset by revenues of 
$2,436,760; for a net County cost of $916,950). This activity is: 

o Mandated; service levels are also mandated. 
o Offset 73% by program revenue. 
o Projected to have an increased caseload. The caseload is expected to increase to 10,540 cases 

monthly from the 9,600 cases monthly in the 1987-88 budget. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

3. In-Home Supportive Services (IHSS) Contract Staff (8.00 staff years; expenditures of $279,853; offset by 
revenues of $202,722; for a net County cost of $77,131). This activity is: 

o Mandated by State law; State law allows discretion in how services are provided. The Board of 
Supervisors elected to provide IHSS services using a mix of individual provider and contract 
provider services. 

o Offset 72\ by program revenue. 
o Continuing staffing at 1987-88 levels. 
o Responsible for monitoring the IHSS contract. The IHSS contract provides 715,000 hours of service 

to IHSS recipients. 

4. In-Home Supportive Services Contract & Individual Provider Services (0.00 staff years; expenditures of 
$5,348,250; offset by revenues $3,416,303; for a net County cost of $1,931,947). This activity is: 

o Mandated; service levels are also mandated. 
o Budgeting for a County match of $1,931,947, the 1987-88 allocation base fixed by law as a maximum 

for 1988-89 and future years. 
0 Prepared to provide 

cost of $5,348,250. 
July 1, 1988. 

contracted services at the same level of service as in FY 87-88 for a total 
This cost includes the increase in California minimum wage that occurred on 

o Shown to include matching funds required for independent provider expenditures. IHSS independent 
providers in San Di ego County are paid directly by the State through the State's computerized 
payroll system. 

o Prepared to provide 715,000 hours of service to I HSS recipients by contracted homemakers and an 
estimated 8,500,095 hours of service to IHSS recipients through independent providers. 

5. Adult Protective Services (APS) (31.00 staff years; expenditures of $1,081,838; offset by revenues 
$783,864; for a net County cost of $297,974). This activity is: 

o Mandated; service levels are discretionary. 
o Offset 72\ by program revenue. 
o Continuing staffing at 1987-88 levels. 
o Anticipating 1,280 monthly cases in FY 88-89. 

6. Conservatorship Services (46.00 staff years; expenditures of $2,116,216; offset by revenues $1,019,348; 
for a net County cost of $1,096,868). This activity is: 

o Mandated; service levels are also mandated; operated by the Department of Social Services under 
agreement with the San Diego County Department of Health Services. 

o Continuing staffing at 1987-88 levels. 
o Anticipating 1,620 monthly cases in FY 88-89. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE: 

Change From 
Source of Revenue 1987-88 1987-88 1988-89 1987-88 

Actual Bud9et Adoeted Bud9et 
County Services Block Grant (25% 

match required) $ 2,726,025 $ 3,555,296 $ 3,496,709 $ (58,587) 
Short-Doyle (match required*) 940,195 949,652 1,019,348 69,696 
In-Home Supportive Services (match required**) 3,721,929 3,668,436 3,416,303 (252,133) 
Non-Medical Out-of-Home Care (no match 311434 201465 241409 31944 

required) 
TO'rAL $ 7,419,583 $ 8,193,849 $ 7,956,769 $ (237,080) 

Exelanation/Comments: 

The FY 87-88 actual County Services Block Grant was $866,000 less than anticipated in the FY 87-88 Budget. 
The State allocated funds based on County reported work counts. Because there were errors in these counts, a 
reduced allocation was received. The reporting problem has been corrected for FY 88-89. 

* The first $1,132,608 in Short-Doyle expenditures are 90% offset by revenue; the remainder of the program is 
100% County cost. 

** The overall In-Home Supportive Services (IHSS) revenue displayed in this budget decreases to provide the 
additional $330,883 in Net County Cost required to meet the mandated match. The State's In-Home Supportive 
Services allocation for San Diego County is applied in two ways. The State retains the major portion of the 
allocation to pay IHSS independent providers through a computerized payroll system on behalf of the County. 
The County uses the remainder of its allocation to fund IHSS activities under a homemaker services contract. 
The County match is required for the total allocation anticipated to be $37,280,457. $17,889,490 of costs 
will be 100% offset by revenue; the remaining costs are shared 90% by State and 10% by County up to a maximum 
County cost of $1,931,947. This is the 1987-88 County cost figure, fixed by law as a maximum for 1988-89 and 
future years. Revenues shown above are the difference between planned contract expenditures and required 
County match. 
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PROGRAM: ADULT SOCIAL SERVICES 

COi.MTV COST DETAIL: 

Revenue Match: 
County Services Block Grant 
Short-Doyle 
IHSS 

Sub total: 
County Services Block Grant Shortfall 
Unfunded Short-Doyle Expenditures 
Unfunded Salary Increases 

TOTAL: 

FIXED ASSETS: 

Item 

Vans with wheelchair lifts 

1987-88 
Actual 

$ 908,625 
104,466 

119311947 
$ 2,945,038 

172,390 
799,804 

0 

$3,917,232 

Quantity 

2 

Bl 61 

DEPARTMENT: SOCIAL SERVICES 

Change From 
1987-88 1988-89 1987-88 
Budget Adopted Budget 

$ 1,182,657 $ 1,165,570 $ (17,087) 
105,517 113,260 7,743 

11601 I 114 1.931.947 3301833 
$ 2,889,288 $ 3,210,777 $ 321,489 

0 163,652 163,652 
799,804 983,607 160,779 
200,969 0 (200.969) 

$ 3,890,061 $4,358,036 $ 444,951 

Total Cost 

$23,024 



PERFORMANCE INDICATORS 

PROGRAM: ADULT SOCIAL SERVICES 

Workload (monthly) 

IHSS case management cases 
IHSS cases served by contract 
Adults provided protective services 
Adults provided conservatorship services 

Efficiency 

IHSS cases per social worker 
Adult Protective cases per social worker 
Conservatorship cases per social worker 

Effectiveness 

To make initial contact within 7 days of 
IHSS referral 

To make initial contact within 5 days of 
APS referral 

To make initial contact within 24 hours, 
upon assignment of a case to Conser
vatorship 

To make initial contact within 5 days, 
upon assignment of a case to 
Conservatorship 

Discussion: 

1985-86 
Actual 

B ,401 
2,492 
1,345 
1,619 

168 
75 
58 

93% 

94% 

97% 

N/A 

1986-87 
Actual 

8,567 
2,035 
1,022 
1,637 

168 
49 
58 

95% 

94% 

95% 

N/A 

DEPARTMENT: SOCIAL SERVICES 

1987-88 
Actual 

10, 125 
2,022 
1,153 
1,600 

198.5 
55 
57 

98% 

94% 

95% 

N/A 

1987-88 
Budget 

9,600 
2,680 
1,450 
1,600 

188 
69 
57 

95% 

75% 

90% 

N/A 

1988-89 
Adopted 

10,540 
2,275 
1,280 
1,620 

207 
61 
58 

9596 

75% 

N/A 

90% 

The projected increase in IHSS cases cannot be absorbed, or effectively managed, at current staffing levels. 
Using the same workload definition as the State, the annual caseload would be approximately 200. The State 
standard is 127. 
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STAFFING SCHEDULE 

PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5296 Soc Svcs Admin IV 1 1.00 1 1.00 $ 45,429 $ 47,526 
2757 Admin Sec 11 1 1.00 1 1.00 21 1761 20 1048 

Sub-Total 2 2.00 2 2.00 $ 67,190 $ 67,574 

3944 In-Home Supportive Services 
5288 Soc Svcs Admin I I 1.00 1 1.00 $ 37,367 $ 39,106 
5244 Program Specialist 1 1.00 1 1.00 33,870 35,433 
5270 Social Work Supv 6 6.00 6 6.00 187,106 197,460 
5260 Social Worker Ill 48 48.00 48 48.00 1,365,486 1,428,854 
5235 Social Worker I 3 3.00 3 3.00 67,442 73,914 
5222 Eligibility Supv 1 1.00 1 1.00 24,626 25,805 
5221 Eligibility Technician 5 5.00 5 5.00 103,701 106,131 
2745 Supervising Clerk 1 1.00 1 1.00 22,095 23,115 
2730 Senior Clerk 5 5.00 5 5.00 94,390 95,937 
2493 Intermediate Acct Clerk 4 4.00 4 4.00 60,659 62,940 
4911 Soc Svcs Aide II 1 1.00 1 1.00 17,359 17,975 
2700 Intermediate Clerk Typist 28 28.00 28 28.00 454 1319 470 1130 

Sub-Total 104 104.00 104 104.00 $ 2,468,420 $ 2,576,800 

3945 In-Home Supportive Services Contract 
5287 Soc Svcs Admin I 1 1.00 1 1.00 $ 35,577 $ 37,207 
2412 Analyst I I 3 3.00 3 3.00 101,610 106,299 
2730 Senior Clerk 1 1.00 1 1.00 18,587 17 ,858 
2493 Inter Acct Clerk 1 1.00 1 1.00 15,218 16,559 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 31 1203 31 1738 

Sub-Total 8 8.00 8 8.00 $ 202,195 $ 209,661 

3919 Adult Protective Services 
5263 Sr Soc Work Supv 3 3.00 3 3.00 $ 108,531 $ 111,375 
5261 Social Worker V 5 5.00 5 5.00 164,725 165,465 
5266 Social Worker IV 13 13.00 13 13.00 363,692 383,221 
5235 Social Worker I 3 3.00 3 3.00 63,117 73,914 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 66,880 69,320 
4911 Soc Svcs Aide 11 3 3.00 3 3.00 501511 51 1052 

Sub-Total 31 31.00 31 31.00 $ 817,456 $ 854,347 
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STAFFING SCHEDULE 

PROGRAM: ADULT SOCIAL SERVICES (continued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

3943 Conservatorship Services 
5289 Soc Svcs Admin II I 1 1.00 1 1.00 $ 37,367 $ 43,099 
5263 Sr Soc Work Supv 4 4.00 4 4.00 140,186 139,904 
5244 Program Specialist 1.00 1.00 33,870 35,433 
5261 Social Worker V 4 4.00 4 4.00 127,618 135,208 
5266 Social Worker IV 19 19.00 19 19.00 551,408 562,355 
5260 Social Worker II I 5 5.00 5 5.00 146,130 149,905 
2903 Legal Procedures Clk 2 2.00 2 2.00 33,635 34,840 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 64,885 67,787 
4911 Soc Svcs Aide 11 6 6.00 6 6.00 104 1154 103 1771 

Sub-Total 46 46.00 46 46.00 $ 1,239,253 $ 1,272,302 

TOTAL 191 191 .00 191 191.00 $ 4,794,514 $ 4,980,684 

ADJUSTMENTS: 
County Contribution/Benefits $ 1,393,610 $1,262,942 
Salary Settlement Costs 200,969 0 
Bilingual Compensation 16,840 16,840 
Overtime 3,985 3,985 
Worker's Comp and UIB 69,888 76,532 
Salary Savings (125 1577) ( 1261820) 

TOTAL ADJUSTMENTS: $ 1,559,715 $1,233,479 

PROGRAM TOTALS: 191 191 .oo 191 191.00 $ 6,354,229 $ 6,214,163 
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PROGRAM: EMPLOYMENT SERVICES 

Department: SOCIAL SERVICES 

# 27008 

# 3900 

MANAGER: T. SCHWEND 

Ref: 1988-89 Proposed Budget - Pg: B188 

Authority: This program implements the Board of Supervisors' policy of reducing welfare dependency by provid
ing employment to welfare recipients, under the auspices of the Social Security Act (42 USC 630 et seq.), the 
Job Training Partnership Act (29 USC 1501 et seq,), the Refugee Act (8 USC 1521 et seq,), the Food Security 
Act (7 CFR 237.7), and the Board of Supervisors' action to implement an expanded workfare program, 6/24/82 
(10). The Greater Avenues to Independence (GAIN) program is mandated by the Welfare and Institutions Code, 
Section 11320 et seq. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 5,364,898 $ 5,788,743 $ 7,186,834 $ 9,353,734 $ 10,415,020 

Services & Supplies 662,365 755,398 1,725,791 2,371,123 2,253,159 

Contracts 1,986,428 1,942,254 3,245,944 30,755,548 9,862,205 

Other Charges 0 0 826,197 3,706,677 10,207,763 

Fixed Assets 0 0 0 560 4,400 

TOTAL DIRECT COSTS $ 8,013,691 $ 8,486,395 $12,984,766 $46,187,642 $ 32,742,547 
(29\) 

FUNDING (7,420,731) (7,457,915) (12,023,354) (45,449,014) (32,405,431) 
(28,7111) 

NET COUNTY COST $ 592,960 $ 1,028,480 $ 961,412 $ 738,628 $ 337,116 
(54.4%) 

STAFF YEARS 173.75 180.75 216.25 305.00 344.75 

PROCRAM DESCRIPTION: 

Persons throughout the County seek public assistance for themselves and their famil f es because they are 
unemployed or not self-sufficient. The Employment Services program seeks to reduce their dependency through 
promotion of employment as an alternative to public assistance. 

In the Job Training program employment counseling and planning, pre-employment training, supervised job 
search, skills training, job development, and job placement services are provided to public assistance recipi
ents. 
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PROGRAM: EMPLOYMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION: (continued) 

In the Refugee Employment Services program, Federal refugee funds are used to assist refugees who need lan
guage ski 11 s and assistance in entering the labor market. Incorporated into this program are the Refugee 
Targeted Assistance Program (RTAP) and the management of Refugee Employment Social Services (RESS). The first 
supports community projects that enhance refugee employment potential and increase job finding and job re
tention. RESS is a State program complementing RTAP; the Board approved the transfer of management respon
sibility for RESS 12/1/87 (35/37). 

The Food Stamp Employment and Training program (FSE&T) provides able-bodied Food Stamp, Refugee and AFDC 
recipients an opportunity to develop work skills and employment history as they work for their benefits in 
public and private non-profit agencies. For Food Stamp recipients who do not receive cash aid, a grant from 
the United States Department of Agriculture provides funding for job search and job club workshops where job 
finding and interview skills are taught. FSE&T consolidates staff previously organized as Food Stamp Work
fare, Job Club, Refugee Work Experience, and Pre-Employment Preparation. 

The Greater Avenues for Independence Program (GAIN) is a State mandated program that serves Aid to Families 
with Dependent Children parents. In addition to employment and training components, this program also pro
vides contract educational and child care services, assessment, and job search. Staff has been reorganized to 
reflect the completion of the planning period and achievement of full operations. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

Actual staff years ilre 88.75 lower, contracts and other charges $30,390,084 lower, than budgeted. This is 
entirely due to delays in implementation of the Greater Avenues for Independence (GAIN) program. State 
approval and allocation of funds to initiate the program were delayed until October 7, 1987. Approval and 
allocation for a major component, Remedial Education, was achieved April 19, 1988, after extensive negotiation 
with the State. Th~ program was fully operational, as described in the County plan, by July 1, 1988. 

1988-89 OBJECTIVES: 

1. To place 5,000 GAIN participants in unsubsidized employment during FY 88-89. 

2. To place 1,923 GAIN participants in remediation training during FY 88-89. 

3. To develop and maintain sufficient training sites to accommodate 8,095 Work Experience clients assigned to 
job sites annually. 

4. To realize an annual value equivalent to $1,714,898 for hours worked by Work Experience participants. 
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PROGRAM: EMPLOYMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The activities of this program are summarized as follows: 

1. Employment Preparation Division (2.00 staff years; expenditures of $125,947; offset by revenue of 
$125,947; for no net County cost). Administers the day-to-day needs of the following programs. This 
activity is: 

o Discretionary; when San Diego County elects to participate in these programs, service levels are 
mandated through revenue agreements. 

o Offset 100\ by program revenues. 

o Reduced by 1.00 SY Program Specialist. This position is now shown in Food Stamp Employment and 
Training, reflecting the assignment more accurately. 

o Organized to provide services described in the direct programs which follow. 

2. Job Training (13.00 SY; expenditures of $737,208; offset by revenue of $737,208; for no net County cost). 
Provides employment and training for AFDC recipients. Services include supervised job search, individual 
subsidized on-the-job training contracts with private employers and contracts for occupational ski 11 s 
training. This activity is: 

o Discretionary; when the County accepts funding, program service mandates are established by contract. 

o Offset 100\ by Job Training Partnership Act (JTPA) funds administered by the San Diego Regional 
Employment and Training Consortium (RETC). 

o Decreased by 2.00 SY Social Worker Ill and 1.00 SY Social Work Supervisor due to a reduction in RETC 
and Youth Employment and JTPA funding and by 7.00 SY Social Worker Ill transferred to the GAIN program 
since their activity is funded by, and in support of, the GAIN program. 

o Prepared to enroll 396 clients during the year. 

3. Refugee Employment Services (7.00 SY; expenditures of $1,644,610; offset by revenue of $1,644,610; for no 
net County cost). Provides comprehensive employment and training services intended to result in refugee 
self-support and reduced welfare dependency. Includes English as a second language, on-the-job training, 
vocational training, communicable disease control and other social services aimed at reducing the special 
barriers to employment of refugees. This activity is: 

o A Federally funded, State mandated program in which the County accepted responsibility on December 1, 
1987 (35/37), and exercises discretion by selecting local contract providers. 

o A merger of the Targeted Assistance program, the County's ESL program, and the previously State 
managed Refugee Employment Social Services program. 

o Offset 100\ with Federal revenue. 
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PROGRAM: EMPLOYMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES: (3. continued) 

o Increased by 2.00 SY (1.00 SY Analyst Ill, 1.00 SY Intermediate Clerk Typist) at mid-year as approved 
by the Board on December 1, 1987 (35/37) with transfer of management responsibility from the State for 
Refugee Employment Social Services, 

o Reduced by 3.00 SY (2.00 SY Social Worker Ill, .50 SY Social Work Supervisor, .50 SY Senior Clerk) due 
to a reduction in funding and cut back of the direct services program. 

o Prepared to serve 105 clients directly during the year and 1980 clients through contract employment 
services. 

4. Refugee Employment Contract Management (2.00 SY; expenditures of $85,296 offset by revenue of $85,296; for 
no net County cost). This program manages a series of contracts which provide employment and training 
services to hard-to-employ refugee cash aid recipients. This activity is: 

o An arm of Refugee Employment Services 

o A Federally mandated program; the County exercises limited discretion by selecting local contract 
providers to perform mandated services. 

o Offset 100% by Federal revenue. 

5. Food Stamp Employment and Training (FSE&T) (45.00 SY; expenditures of $1,471,129; offset by revenue of 
$1,134,013; for a net County cost of $337,116). Provides Food Stam~ and General Relief recipients an 
opportunity to work for their benefits and obtain a work history while working for public and non-profit 
agencies, or to participate in workshops on job finding, interview techniques, and superv.ised job search 
efforts. This activity is: 

o A Federal program mandated by the Food.Security Act of 1985, effective October 1987. It replaces the 
discretionary Food Stamp Workfare, and Refugee Work Experience programs and incorporates the Job Club 
and Pre-Employment Preparation programs. 

o Offset 77% by Federal revenue. 

o Reorganized to consist of 24,50 SY previously shown under Food Stamp Workfare; 14.00 SY under Job 
Club; 1 .00 SY under Refugee Work Experience Program; and 4 .50 SY under Pre-Employment Preparation. 
1.00 Program Specialist SY has been transferred to this component from the Employment Preparation 
Division, reflecting the assignment more accurately. 

o Prepared to provide services to 18,062 clients during the year. 

6. Greater Avenues for Independence (GAIN) (275.75 SY; expenditures of $28,678,357; offset by revenue of 
$28,678,357; for no net County cost). Provides a comprehensive employment, training and education service 
program to Aid to Families with Dependent Children recipients. This activity is: 
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PROGRAM: EMPLOYMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES: (6. Continued) 

o A State mandated program; County discretion was incorporated into the County CAIN Plan and became a 
mandate when the State approved the County plan. 

o Offset 100\ with State and Federal revenue. 

o Increased by 50.75 SY (7.00 SY Social Worker Ill transferred from Job Training; 1.00 SY Analyst Ill 
and 1.00 SY Analyst II to assist in the State's evaluation of the CAIN program; 3.25 SY Social Work 
Supervisors, 5.50 SY Social Worker Ill, 4.00 SY Senior Clerks, 23.00 SY Intermediate Clerk Typists to 
acconmodate program growth; 6.00 SY Social Service Administrator I to assist in facilities management 
at field offices). 

o Shown with a mid-year addition of 4.00 SY Senior Clerk and a deletion of 4.00 SY Social Worker Ill in 
response to changing program needs. 

o Prepared to register 17,000 clients during the year. 
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--------- -- -- -------

PROGRAM: EMPLOYMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE: 

Change From 
Source of Revenue 1987-88 1987-88 1988-89 1987-88 

Actual Budget Adopted Budget 

State WIN $ 24,918 $ 0 $ 0 $ 0 
Work Incentive (WIN) 145,655 0 0 0 
Employment Preparation Program (EPP) 442,884 0 0 0 

(match required*) 
Saturated Work Incentive Model (SWIM) 153,637 0 0 0 
Refugee Targeted Assistance Program (RTAP) 

(no match required) 1 ,013 ,495 1 ,591 ,883 502,982 (1,088,901) 
Refugee Employment Social Services 346,652 125,656 1,273,953 1,148,297 

(no match required) 
Food Stamp Employment & Training (FSE&T) 1,576,589 929,853 1,077,303 147,450 

(match required*-1<) 
Greater Avenues for Independence (GAIN) 5,830,560 41,917,169 28,835,680 (13,081,489) 

(no match required) 
Job Training (JTPA) (no match required) 1,095,955 834,533 715,513 (119,020) 
Youth Employment Grant 201,484 49,920 0 (49,920) 
SNAP 16,988 0 0 0 
Workfare Enhancement (Findley Amendment) 12174 2537 0 0 0 

TOTAL $ 12,023,354 $ 45,449,014 $ 32,405,431 $(13,043,583) 

EXPLANATION/COMMENTS: Due to the 3-month delay in implementation of the GAIN program, the State authorized 
continuation of the WIN, EPP, and SWIM programs and allocated funds accordingly for the first quarter. Food 
Stamp Employment & Training (FSE&T) replaces Workfare and Job Club revenues and reflects actual expenditures. 
The Youth Employment Grant expired and the program has been discontinued. 

$1,174,537 WorkfarP enhancement funds resulted from the hiring of additional clerical staff as authorized in 
the 1986-87 budget to document the success of the Workfare program and co 11 ect the resulting Food Stamp 
savings. 

* EPP requires a minimum match of $19,000. 

*'1c The first $240,000 of FSE&T expenditures requires no match. The remainder requires a 25% County match. 
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PROGRAM: EMPLOYMENT SERVICES 

PROGRAM REVENUE BY SOURCE: (continued) 

COUNTY COST DETAIL: 

Revenue Match: 
Food Stalllp Employment & Training 
Employment Preparation Program 

GR Grant Diversion Project 
Unfunded Salary Settlement Cost 

TOTAL: 

FIXED ASSETS 

Item Quantity 

Video recorder 
Video monitor 
Video camera 
Video display terminal 

1 
2 
5 

1987-88 
Actual 

$ 530,706 
19,000 
16,564 

395.142 

$ 961,412 

Bl 71 

1987-88 
Budget 

$ 399,592 
0 

43,200 
295.836 

$ 738,628 

Total Cost 

$ 400 
$ 400 
$1,200 
$2.400 
$4,400 

$ 

$ 

Change From 
1988-89 1987-88 
Adopted Budget 

293,916 $ (105,676) 
0 0 

43,200 0 
0 (295.836) 

337,116 $ (401,512) 



PROGRAM: EMPLOYMENT SERVICES 

Workload 

Job Training Program 

Clients enrolled (annual) 
Jobs Developed in Private Sector 

Refugee Employment Services (RES) 

Clients served (annual) 

Work Experience 

Clients Referred (dup./monthly) 
Clients Assigned (dup./monthly) 
Clients Referred (unduplicated/annual) 
Clients Assigned (unduplicated/annual) 

Greater Avenues for Independence (GAIN) 

_ Clients Registered (annual) 
Clients Served 

Efficiency (Annual) 

Clients per Job Training Worker 
Jobs Developed per Job Training Worker 
Clients per Refugee Counselor 
Clients per work experience worker 
GAIN clients served per worker 

Effectiveness 

Job Training Clients Employed 
Refugee Clients Employed 
Dollar value of work experience hours worked 
Work Experience Hours Worked 
GAIN Clients Employed 
GAIN Program AFDC Savings 

PERFORMANCE INDICATORS 

1985-86 
Actual 

600 
1,210 

1,627 

4,318 
1,951 

N/A 
N/A 

N/A 
N/A 

85.7 
172.9 

232 
N/A 
N/A 

361 
146 
N/A 
N/A 
N/A 
N/A 
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1986-87 
Actual 

498 
1,232 

379 

4,008 
2,080 

N/A 
N/A 

N/A 
N/A 

71 
176 

75 
N/A 
N/A 

397 
245 
N/A 
N/A 
N/A 
N/A 

DEPARTMENT: SOCIAL SERVICES 

1987-88 
Actual 

513 
1,893 

170 

N/A 
N/A 

15,744 
7,070 

18,190 
14,225 

51 
189 

34 
478 
144 

424 
89 

$559,687 
161,764 

3,777 
$20.6 

million 

1987-88 
Budget 

593 
1,472 

211 

N/A 
N/A 

18,228 
8,170 

19,000 
15,400 

59 
147 
42.2 

553 
150 

415 
122 

$1,507,916 
350,800 

4,519 
$17 .3 

mi 11 ion 

1988-89 
Adopted 

396 
1,250 

105 

N/A 
N/A 

18,062 
8,095 

17,000 
18, 185 

44 
139 
35 

547 
148 

297 
77 

$1,714,898 
365,564 

5,000 
$22.2 

mill ion 



PROGRAM: EMPLOYMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

Dhcussion: 

The Job Training program has experienced a reduction in funding and staffing which is reflected in a 
projection of fewer clients enrolled and placed, as well as fewer jobs developed in 1988-89. 

RES 1987-88 actual figures for workload and efficiency are low compared to budget by approximately 20%, This 
corresponds to the number of refugee AFDC mandatory participants absorbed by the CAIN program. Clients 
employed falls short of the goal because the pool of refugees remaining to be served are the more difficult to 
place in employment. RES projects a lower number of clients served and clients employed in 1988·89 due to a 
reduction in funding and staffing for t~e direct services program. 

Work Experience figures are low in the actual column. The work experience associated with the CAIN program 
did not materialize because CAIN regulations prohibit participants from beginning work experience before their 
educational needs have been met. The remedial education component of CAIN will be fully operational in 
1988-89. 

GAIN registration in 1988-89 will drop as clients previously registered in the WIN program are absorbed, 
Clients served will increase as caseloads are carried forward into the next year. Actual clients employed is 
less than budgeted because of the unexpectedly high level of clients needing remedial education, a component 
that lasts longer than average. 
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STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

Emplolment Preparation Division 
5296 Soc Svcs Admin IV 1.00 1 1.00 $ 45,429 $ 47,526 
2757 Admin Sec 11 1 1.00 1 1.00 20 1431 19 1672 

2 2.00 2 2.00 $ 65,860 $ 67,198 

Job Training 
5288 Soc Svcs Admin II 1 1.00 1 1.00 $ 36,907 $ 39,106 
5270 SW Supervisor 2 2.00 1.00 53,138 26,712 
5260 Social Worker Ill 11 11.00 9 9.00 267,477 218,628 
2493 Intermediate Acct Clerk 1 1.00 1 1.00 15,532 17,792 
2700 Intermediate Clerk , 1.00 , 1.00 15 1009 15 1846 

Sub-Total 16 16.00 13 13.00 $ 388,063 $ 318,084 

Refugee Emploxment Services 
2413 Analyst Ill 0 0.00 1 1.00 $ 0 $ 36,365 
5270 SW Supervisor 1.00 , 0.50 28,644 14,720 
5260 Social Worker 111 5 5.00 3 3.00 126,179 72,876 
2730 Senior Clerk 1 1.00 1 a.so 19,746 10,506 
2700 Intermediate Clerk 1 1.00 2 2.00 15 2009 31 1926 

Sub-Total 8 8.00 8 7.00 $ 189,578 $ 166,393 

Refugee Emploxment Contract Management 
2413 Analyst Ill 1.00 1.00 $ 36,058 $ 39,106 
2700 Intermediate Clerk 1.00 1.00 15 2009 16 1100 

Sub-Total 2 2.00 2 2.00 $ 51,067 $ 55,206 

Food Stamp Emploxment and Training 
5288 Soc Svcs Admin II 1 1.00 1.00 $ 36,907 $ 39,106 
5287 Soc Svcs Admin I , 1.00 1 1.00 35,401 37,207 
5244 Program Specialist 1 1.00 , 1.00 31,687 35,433 
5270 Social Work Supv. 6 5.00 6 5.00 139,950 136,519 
5260 Social Worker I I I 34 33.00 34 33.00 786,936 740,453 
2700 Intermediate Clerk 4 4.00 4 4.00 60 1036 63 1716 

Sub-Total 47 45.00 47 45.00 $1,090,917 $1,052,434 
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STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT SERVICES (continued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

GAIN Administration 
0969 GAIN Coordinator 1.00 1 1.00 $ 47,700 $ 52,282 
2412 Analyst II 1 1.00 1 1.00 29,896 33,441 
2747 Admi n Sec 11 1.00 1 1.00 20,431 20,318 

Sub-Total 3 3.00 3 3.00 $ 98,027 $ 106,041 

CAIN Support 
5296 Soc Svcs Admin IV 1.00 1.00 $ 45,429 $ 47,526 
2413 Analyst Ill 1 1.00 2 2.00 36,058 75,471 
2412 Analyst II 3 3.00 4 4.00 89,690 133,764 
5288 Soc. Svcs. Admin. II 1 1.00 1 1.00 36,907 38,750 
5244 Program Specialist 2 2.00 2 2.00 63,374 66,750 
2757 Admin Sec II 1 1.00 1 1.00 20,431 20,318 
2700 Intermediate Clerk 5 5.00 5 5.00 75,045 77,170 

Sub-Total 14 14.00 16 16.00 $ 366,934 $ 459,749 

GAIN Operations 
5296 Soc Svcs Adrri n IV 1 1.00 1 1.00 $ 45,429 $ 47,526 
5287 Soc Svcs Admin I 0 0.00 6 6.00 0 207,540 
5244 Program Specialist 2 2.00 2 2.00 63,373 66,750 
5270 Soc Work Supv 16 16.00 20 19.25 458,297 619,996 
5260 Soc Worker Ill 157 134.00 159 135.50 3,502,716 3,845,211 
2757 Admi n Sec 11 1 1.00 1 1.00 20,431 20,319 
2730 Senior Clerk 0 o.oo 8 8.00 0 173,732 
2700 Intermediate Clerk 80 61.00 103 84.00 915,551 1,296,461 

Sub-Total 257 215.00 300 256.75 $5,005,797 $6,277,535 

TOTAL 349 305.00 391 344.75 $7,256,243 $8,502,640 
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STAFFING SCHEDULE 

PROGRAM: EMPLOYMENT SERVICES (continued page 3) DEPARTMENT: SOCIAL SERVICES 

Class Title 

ADJUSTMENTS 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 
Budget 

Positions SY 

349 305.00 

8176 

1988-89 
Adopted 

Positions SY 

$ 

$ 

1987-88 
Budget 

1,897,694 
295,836 
24,780 
57,895 

( 178 I 714) 
2,097,491 

391 344.75 $ 9,353,734 

$ 

$ 

1988-89 
Adopted 

1,998,353 
0 

30,660 
115,063 

(231 1696) 
1,912,380 

$10,415,020 



PROGRAM: CHILDREN$ SERVICES # 27001 MANAGER: L. WILLINGHAM 

Department: SOCIAL SERVICES # 3900 Ref: 1988-89 Proposed Budget - Pg: 8200 

Authority: The administration of public social services is a county function and responsibility and therefore 
rests upon the boards of supervisors in the respective counties pursuant to applicable laws and subject to the 
regulation of the State Department of Social Services. (Welfare and Institutions Code, Section 10800). The 
State mandates "specialized organizational entHies within the county welfare department" shall be responsible 
for child welfare services (W&I Code, Section 16500). Counties may apply for licenses as "county adoption 
agencies", provide adoption services and, under agreement with the State, receive reimbursement for performing 
these services (W&I Code, Sections 16100 & 16105). Licensing of family day care and foster care homes is a 
State responsibility (Health & Safety Code, Section 1509) which may be delegated under contract to other 
agencies (H & S, Section 1511). The cGntract between the State and San Diego county delegates this authority 
to the San Diego County Department of Social Services. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Support & Care 

Contracts 

Fixed Assets 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COST 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$16,749,603 

1,253,735 

20,658 

765,621 

0 

$18,789,617 

(14,972,989) 

$ 3,816,628 

531.25 

1986-87 
Actual 

$ 20,310,167 

1,811,727 

21,446 

647,026 

42,811 

$ 22,833,177 

(17,917,756) 

$ 4,915,421 

720.25 

1987-88 
Actual 

1987-88 
Budget 

$24,748,315 $24,010,021 

1,766,930 2,393,424 

14,803 30,000 

611,213 663,392 

0 0 

$27,141,261 $27,096,837 

(23,880,867) (20,647,856) 

$ 3,260,394 $ 6,448,981 

761.25 720.25 

1988-89 
Adopted 

$27,342,856 

3,412,986 

30,000 

1,163,392 

122,927 

$ 32,072,161 
18.4111 

(28,601,440) 
38.5111 

$ 3,470,721 
(46.2111) 

852.75 

Services to children are required under provisions of federal and state law. The Department of Social Ser
vices is the agency designated by law to receive and investigate complaints of child abuse and neglect, and to 
provide in-home supervision and out-of-home placement services to children needing protection. Senate Bill 
243 requires that the Department provide a range of services to children who are physically or sexual 1 y 
abused, neglected or exploited, or who have no permanent homes or families to care for and support them. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION: (continued) 

Emergency Response Servkes provides four distinct services. First, it provides 24-hour screening and re
sponse via the Child Abuse Hotline and a team of Social Workers who respond immediately to referrals which 
indicate the reported victim is in imminent danger. Second, it provides i nvesti gati ons and assessment of 
referrals on children who are in protective custody or who may require services of the Juvenile Court to 
ensure their safety. Third, it receives and investigates reports of child abuse and neglect from sources in 
the community. Social work staff assess the need for child protective services and determine the level of 
intervention necessary. Crisis intervention and brief protective services may be provided for up to thirty 
days to resolve identified protective issues. Fourth, it provides social work services to the children 
admitted to emergency shelter care. Social work staff assess the need for child protective services and 
determine the level of intervention necessary. 

Emergency She 1 ter Ca re is provided to children taken into custody by 1 aw enforcement or by Juvenile Court 
order. Emergency Shelter Care is provided at Hillcrest Receiving Home, at private group homes and at spe
cialized foster homes. Hillcrest is the County-operated central receiving facility which temporarily houses 
abused and neglected children until they can be placed in specialized foster homes or private group homes. 

Family Services combines three programs into one organizational unit. Family Maintenance Services are provid
ed to protect children who remain in their own homes or who are returned to their own homes from out-of-home 
care. This service seeks to stabilize the family and to improve and monitor home conditions so that the child 
is no longer endangered. Family Reunification Services are provided when it is necessary to protect a child 
by removing the child from his/her own home and arranging a placement in a safe setting such as a foster home. 
This service is intended to effect the earliest possible safe return of the child to his/her own home by 
eliminating or modifying the home conditions which necessitated the child's removal. Permanent Placement 
includes adoptions, guardianship and long-term foster care. Children are assessed for Permanent Placement 
only when continued work toward returning children to their own homes is not appropriate. Adoptions services 
are provided in cases where it is appropriate for the child's future welfare to become legally free from the 
natural parents. 

Residential Sueport Services includes supervision of children in residential treatment in private 
homes/institutions and foster family agencies. Program development and monitoring of these residential 
programs is also provided. A small staff component provides a careful match of newly adjudicated dependent 
children with available foster home beds. Also transportation and supervision of visits between parents and 
children is provided when necessary by Social Service Aids. 

Licensing includes Foster Care licensing, Family Day Care licensing, and Child Development Services. Licens
ing activities include evaluation and monitoring of homes, issuance of licenses, investigation of community 
complaints, and foster home development. Child care in support of protective services is provided through a 
contract with the State Department of Education. Respite child care provides a day care resource for risk 
intervention and prevention of child abuse and neglect. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

SlJPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

The FY 87-88 actual salaries and benefits staff years are higher than the budget as a result of mid-year 
additions primarily in additional Child Welfare Services funding. Services and Supplies actuals were less 
than budgeted due to delays in opening the Escondido Service Center. Support and Care and Contracts actuals 
were less than budgeted due to less than anticipated expenditures in maturity care and Department of Education 
child care contracts. 

1988-89 OBJECTIVES: 

1. To limit the average stay in Hillcrest Receiving Home to 3 days. 

2. To complete services within 24 hours to 50\ of the children referred to the Emergency Response Services, 
lnrnediate Response Unit. 

3. To complete services within 30 days to 75\ of the children referred for Initial Services. 

4. To have the juvenile court sustain at least 90\ of the petitions filed by the Department of Social Ser
vices. 

5. To terminate services due to achievement of objectives for 3\ of cases receiving Family Mainte
nance/Reunification and Residential Support Services each month. 

6. To make 6.5 adoption placements per adoption worker per year. 

-, 
'. To investigate all complaints each month regarding licensing violations in foster home and day care 

facilities. Complaints average 75 per month. 

8, To expand foster home placement capacity by 10\. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

This program includes an increase of 64 staff years. 

This budget re qui red changes in service deli very modes because there are i nsuffi ci ent staff to maintain 
current service levels. Alternative service delivery modes will be explored but it is clear that we will be 
unable to investigate al 1 child abuse reports and some children will remain in dangerous situations as a 
result. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Emergency Response Services (343.00 staff years; expenditures of $12,276,756; offset by revenue of 
$11,057,441; for a net County cost of $1,219,315). This activity includes Initial Services, Hillcrest 
Initial Services, Court Intervention, and Emergency Services and is: 

o Mandated/the service level is mandated. 

o Offset 90% by revenue. 

o Increased 43.00 SY as a result of the mid-year increases already noted. 

o Increased 27.00 SY: 2.00 SY Senior Social Work Supervisors to maintain the supervisory ratio; 2,00 SY 
Social Workers V for caseload growth; 14.00 SY Social Workers IV for workload increased on the Child 
Abuse Hotline; 1.00 SY Legal Procedures Clerk I to support increased workload; 6.00 SY Intermediate 
Clerk Typists to support increased workload associated with mandated services; 1.00 SY Social Service 
Administrator 111 to provide administrative direction to increased staff and 1.00 SY Administrative 
Secretary 1 to support this administrative position. 

o Projected to serve 5,727 children monthly. Of this amount, it is estimated that 420 referrals per 
month wi 11 be unserved due to funding restraints. Al so there wi 11 be a decrease in the number of 
contacts with clients who receive services during initial assessment. 

2. Hillcrest/Emergency Shelter Care (44.50 staff years; expenditures of $1,606,423; offset by revenue of 
$1,453,508; for a net County cost of $152,915). This activity is: 

o Mandated by the State, service levels are determined by State law and regulations. 

o Offset 90% by revenue. 

o Increased .50 staff years mid-year Intermediate Clerk to prepare admittance documentation. 

o Projected to admit a total of 485 children each month to Hillcrest Receiving Home. 

3. Family Services (341.75 staff years; expenditures of $12,961,985; offset by revenue of $11,334,524; for a 
net County cost of $1,627,461). This activity, focluding Family Maintenance and Reunification and 
Adoptions/Permanent Placement is: 

o Mandated by the State for Family Maintenance and Reunification; service levels are determined by State 
law and regulations. 

o Operating under a contract with the State for Adoption activities. The contract as well as State law 
and regulations determine the level of service provided. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES: (3. cont;nued) 

o Mandated by the State for Permanent Placement act;vitie$; service levels are determined by State law 
and regulations. 

o Offset 87\ by revenue for Family Services. 

o Increased 24.00 SY as a result of the mid-year increase already noted. 

o Increased 18.00 SY in Family Maintenance & Reunification: 1.00 SY Senior Social Work Supervisor; 1.00 
SY Social Worker V; 7.00 SY Social Workers IV; 1.00 SY Supervising Clerk; and 6.00 SY Intermediate 
Clerks to support an increase ;n workload and to strengthen services to client; 1.00 SY Soehl 
Services Admin;strator II to supervise 7.00 Program Specialists and 1.00 SY Administrative Secretary I 
to support this adm;nistrative position. 

o Increased 19.00 SY ;n Adoptions: 2.00 SY Senior Social Work Supervisors; 2.00 SY Social Workers V; 
10.00 SY Soehl Workers IV; 1.00 SY Supervising Clerk; 1.00 SY Senior Clerk; 2.00 SY Intermediate 
Clerks; and 1.00 SY Legal Procedures Clerk II to support an increase in workload. 

o Projected to serve 6,937 children per month. Of th;s amount, an estimated 743 w;11 go unserved due to 
funding constraints. 

o Projected to rece;ve 160 adoptive applicant requests monthly. 

o Affected by funding constraints; consequently, children 12 years and older will not receive routine 
protective services. 

4. Residential Support Services (81.50 staff years; expenditures of $2,942,100; offset by revenue of 
$2,622,381; for a net County cost of $319,719). This activity is: 

o Mandated by the State, service levels are determined by State law and regulations. 

o Offset 89\ by revenue. 

o Provid;ng case management services to children in out-of-home care. 

o Prov;ding transportation to protective service clients and evaluates group homes providing resident;al 
care to ch;ldren. 

o Increased 1.00 SY as a result of the mid-year increases already noted. 

o Has serv;ce levels remain at the FY 87-88 level. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES: (continued) 

S. Licensing ( 42 .00 staff years; ex pen di tu res of $1 ,481 ,528; offset by revenue of $1,435,549; for a net 
County cost of $45,979). This activity is: 

o Discretionary/service levels are mandated by the revenue contract with the State. 

o Offset 98% by revenue. 

o Projecting a workload of 1,020 monthly licensing actions. 

6. Department of Education Child Care Contract (0.00 staff years; expenditures of $803,369; offset by 
revenue of $698,037; for a net County cost of $105,332). This activity is: 

o Discretionary/service levels are mandated by the revenue contract with the State. 

o 100% offset by revenue after an initial County cost expenditure of $105,332. 

o Estimating to provide 500,000 hours of child care to eligible families. 

PROGRAM REVENUE BY SOURCE: 
Change From 

Source of Revenue 1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

Child Welfare Services($ match required) $ 16,998,259 $ 13,818,869 $ 20,583,330 $ 6,764,461 
Emergency Assistance (25% of cost exceeding 2,787,427 2,811,177 2,914,282 103,105 

a 11 ocati on) 
Refugee Unaccompanied Minor (100% of cost) 103,984 157,599 109,842 (47,757) 
Refugee Social s~rvices (100% of cost) 68,500 128,378 122,046 (6,332) 
Foster Care Licensing Contract (100% of cost) 687,317 589,029 727,896 138,867 
Day Care Licensing Contract (100% of cost) 630,795 728,227 658,313 (69,914) 
Adoptions Contract (100% of cost) 1,871,552 1,642,090 2,550,040 888,736 
Department of Education Child Care($ Maintenance 714,116 668,860 698,037 29,177 

of effort required) 
Child Abuse Prevention Foundation (100% of cost) 0 84,413 0 (84,413) 
Independent Living Skills Contract (100% of cost) 0 0 171 ;193 171,193 
Adoption Fees (100% of cost) 18,917 19,214 24,410 24,410 
Packard Grant (100% of cost) 0 0 42 2051 42 2051 

TOTAL $ 23,880,867 $ 20,647,856 $ 28,601,440 $ 7,953,584 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE: 

EXPLANATION/COMMENTS: 

1987-88 actual is higher than budget due to additional unanticipated Child Welfare Services revenue being 
added during mid-year. 

The 1988-89 adopted Child Welfare Services revenue reflects a increase in funding, consistent with the State 
allocation formula revisions which base funding entirely upon County reported workloads. 

Child Welfare Services and Emergency Assistance revenues require a SB 14 dollar amount County match. Federal 
Emergency Assistance funds require a 25\ County match when the amount contained in the State allocation letter 
is exceeded. 

Department of Education Contract requires an initial County maintenance of effort expenditure of $105,332. 

The revenue match for Child Welfare Services and Emergency Assistance was less than 1987-88 budget. 

The net County cost reduction resulted from effects begun in FY 1986-87 to fully recover Child Welfare 
Services revenue in the fiscal year in which it was earned. This effect was first successful in November of 
1987 and that success carried over into FY 1987-88. 

COUNTY COST DETAIL: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adoeted Budget 

Revenue Match: 
Child Welfare Services ($ match required) $ 2,733,646 $ 4,644,049 $ 3,009,374 $(1,634,675) 
Emergency Assistance (25 \ of costs 421,416 937,059 356,015 (581,044) 

exceeds allocation) 
Dept. of Education Contract 

(Maintenance of Effort) 1051332 1051332 1051332 0 
Sub total: $ 3,260,394 $ 5,686,440 $ 3,470,721 $(2,215,719) 

Unfunded CWS Support 0 0 0 0 
Unfunded Salary Increases 0 7621541 0 (762,541) 

TOTAL: $ 3,260,394 $ 6,448,981 $ 3,470,721 $(2,978,260) 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE: (continued) 

Fixed Assets: 

Only the fixed assets approved by Change Letters are included in this program. The rest of the fixed assets 
approved in the adopted budget are listed in the Management Services program. 

The following fixed assets were approved by the Board in Change Letters: 

Vehicles: 

Item 

Desks 
Typewriter, electric 
VCR 
PC w/Printer 
Printer 
Facsimile Transceiver 

Quantity 

6 
2 

1 
5 
1 

16 

The following fixed assets were approved by the Board in Change Letters: 

Item Quantity 

Automobiles 10 

10 
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Total Cost 

$ 3,360 
1,200 

700 
2,667 
7,500 
72500 

$ 22,927 

Total Cost 

$100,000 

$100,000 



PERFORMANCE INDICATORS 

PROGRAM: CHILDRENS SERVICES 

Workload (monthly) 

Children admitted to Hillcrest Receiving 
Home 

Number of children served by Emergancy 
Response workers 

Adoptive applicant requests 
Foster/day care license actions 
Children receiving Family Maintenance/ 

Reunification or Permanent Placement 
Services 

Efficiency 

Children per emergency response 

1985-86 
Actual 

379 

2,584 
123 
672 

4,669 

worker 18.5 
Children supervised per continuing services 

social worker 39.9 
Adoptive applicants served per adoption 

social worker 36 
License actions per social worker 29 

Effectiveness 

Average length of stay in Hillcrest 
Receiving Home 

Percent of c~ildren directed to Ernerg. 
Shelter Care Unit 

Percent of petitions sustained by the 
Juvenile Court 

Percent of referrals served and closed 
by Initial Services staff within 30 
days. 

Percent of referrals served and closed 
by Emergency Response staff within 
24 hours. 

Children placed in adoptive homes (monthly) 
Number of children maintained in their 

2.1 
days 

61\ 

91\ 

82% 

51\ 
18.2 

own homes with supervision (monthly) 1,600 
Number of cases closed due to 

successful achievement of goals (monthly) 209 
Number of applicants provided with 

licensing orientation (monthly) 240 
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1986-87 
Actual 

430 

3,208 
108.6 
788 

5,107 

18.5 

32.5 

36. 1 
33 

2.1 
days 

72\ 

96\ 

70\ 

44\ 
19.6 

1,558 

215 

302 

DEPARTMENT: SOCIAL SERVICES 

1987-88 1987-88 1988-89 
Actual ___ B_u_d_..g_e_t ___ A_do_.p._t_e_d __ 

454 

4,513 
143 
917 

5,903 

23 

34 

35.4 
39.8 

1.9 
days 

59% 

95\ 

68\ 

48\ 
25.7 

1,979 

396 

345 

510 

3,027 
123 
767 

5,689 

16.8 

32.6 

36 
32 

3.0 
days 

65\ 

90\ 

50\ 
18 

1,600 

220 

296 

485 

5,727 
160 

1,020 

6,937 

23.8 

32.6 

36 
43 

2.5 
days 

70\ 

90\ 

75\ 

45\ 
26 

243 

467 

359 



PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

Discussion: 

The actual number of children admitted monthly to Hillcrest Receiving Home has increased 5.6% compared to the 
prior year. 

The actual number of children served monthly by Emergency Response workers has increased 40.7% compared to the 
prior year, and is 49% higher than budgeted. 

The actual workload in Licensing, and Family Maintenance/Reunification and Permanent Placement has increased, 
by 16.4% and 15.6% respectively, compared to the prior year. 

The monthly workload for Emergency Response is 5,727 children. With adopted budget staffing, only 5,307 of 
these children can receive services and cases per worker is based on this reduced workload. 

The monthly workload for Family Services is 6,937 children. With adopted budget staffing, only 6,194 children 
can be served and cases per worker is based on this reduced workload. 
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STAFFING SCHEDULE 

PROGRAM: CHILORENS SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY ANO BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

3972 Emergenc~ Response Services 
5296 Soc Svcs Admin IV 1 1.00 2 2.00 $ 45,429 $ 93,235 
5289 Soc Svcs Admin Ill 3 3.00 4 4.00 123,591 169,369 
5288 Soc Svcs Admin II 0 o.oo 1 1.00 0 37,613 
5263 Sr Soc Work Supv 23 23.00 27 27.00 806,339 974,650 
5261 Social Worker V 23 23.00 29 29.00 719,401 944,722 
5244 Program Specialist 4 4.00 5 5.00 129,800 171,602 
5270 Soc Work Supv 1.00 1 1.00 32,067 32,910 
5266 Social Worker IV 93 93.00 129 129.00 2,565,541 3,581,042 
5260 Social Worker I It 64 64.00 65 65.00 1,822,446 1,844,155 
2725 Principal Clerk 0 0.00 1 1.00 0 23,492 
2745 Supv Clerk 2 2.00 2 2.00 42,269 47,526 
2757 Admin Sec 11 1 1.00 2 2.00 20,673 42,140 
2756 Admin Sec I 3 3.00 5 5.00 46,083 79,159 
2730 Senior Clerk 7 7.00 8 8.00 122,662 149,612 
2903 Legal Proc Clerk 2 2.00 3 3.00 31,360 50,876 
3039 Mail Clerk Driver 3 3.00 3 3.00 46,083 45,291 
2714 Intermediate Transcriber Typist 2 2.00 3 3.00 30,722 46,847 
2700 Intermediate Clerk Typist 41 41.00 53 53.00 629 1798 847 1092 

Sub-Total 273 273.00 343 343.00 $ 7,214,264 $ 9,181,333 

3946 Hillcrest/Emergenc~ Shelter Care 
5289 Soc Svcs Admin Ill 1.00 1.00 $ 41,197 $ 43,099 
5244 Program Specialist 1 1.00 1 1.00 33,304 34,459 
5270 Social Work Supv 6 6.00 6 6.00 187,032 193,428 
S261 Social Worker V 1 1.00 1 1.00 27,791 33,802 
5266 Social Worker IV 3 3.00 3 3.00 82,196 90,656 
5260 Social Worker 111 4 4.00 4 4.00 112,336 116,107 
S089 Senior Child Ca re Wkr 3 3.00 3 3.00 47,394 52,004 
5072 Child Care Wkr 10 10.00 10 10.00 168,124 178,259 
4407 Recreational Therapist 1.00 1 1.00 19,297 22,666 
2756 Admin Sec I 1.00 1 1.00 16,720 15,618 
2730 Senior Cl erk 1 1.00 1.00 19,746 20,462 
2700 Intermediate Clerk 6 6.00 7 6.50 100,320 111,483 
9999 Temp & Seasonal 6 6.00 6 6.00 71 1635 71 1635 

Sub-Total 44 44.00 45 44.50 $ 927,092 $ 983,678 
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STAFFING SCHEDULE 

PROGRAM: CHILDRENS SERVICES {continued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

3986 Family Services {formerly Family 
Maintenance/Reunification and Permanent 
Placement/Adoptions) 
5296 Soc Svcs Admin IV 1 1.00 1.00 $ 45,429 $ 47,526 
5289 Soc Svcs Admin 111 3 3.00 4 4.00 110,722 169,369 
5288 Soc Svcs Admin 11 0 o.oo 2 2.00 0 75,226 
5263 Sr Soc Work Supv 23 23.00 29 29.00 814,962 1,017,083 
5244 Program Specialist 3 3.00 3 3.00 96,116 103,937 
5087 Sr Clinical Psych 1 1.00 1 1.00 40,547 41,593 
5261 Social Worker V 26 26.00 30 30.00 814,020 977,135 
5266 Social Worker IV 131 130.75 157 156.75 3,625,302 4,436,095 
5260 Social Worker 111 38 38.00 38 38.00 1,065,510 1,097,129 
2757 Admi n Sec 11 1 1.00 , 1.00 18,355 20,162 
2756 Admi n Sec I 2 2.00 4 4.00 30,676 63,705 
2745 Supervising Clerk 1 1.00 3 3.00 19,340 62,413 
2725 Principal Clerk 1 1.00 1 1.00 25,806 26,917 
2730 Senior Clerk 5 5.00 7 7.00 88,936 132,673 
2650 Stock Clerk 2 2.00 2 2.00 27,942 29,980 
4911 Soc Svcs Aid II 0 o.oo 1 .5 0 7,796 
2906 Legal Procedures Clerk 111 1 1.00 1 1.00 17,787 17,858 
2907 Legal Proc Clerk 11 1 1.00 2 2.00 17,693 36,035 
2903 Legal Proc Clerk I 7 7.00 7 7.00 112,840 124,048 
2760 Stenographer 1 1.00 1 1.00 18,844 19,524 
2714 Intermediate Transcriber Typist 5 5.00 5 5.00 76,690 72,443 
2700 Intermediate Clerk Typist 28 28.00 43 42.5 4291470 6741337 

Sub-Total 281 280.75 343 341.75 $ 7,496,987 $9,252,984 
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STAFFING SCHEDULE 

PROGRAM: CHILDRENS SERVICES (continued page 3) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
3985 Re$idential Support Services 

5296 Soc Svcs Admfn IV 1.00 1.00 $ 45,429 $ 47,526 
5288 Soc Svcs Admin II 1 1.00 1 1.00 37,367 39,106 
5270 Social Work Supervisor 5 5.00 5 5.00 140,140 164,550 
5261 Social Worker V 2 2.00 3 3.00 65,890 97,098 
5244 Program Specialist 2 2.00 2 2.00 67,174 70,866 
5266 Social Worker IV 8 8.00 8 8.00 235,939 233,414 
5260 Social Worker 111 16 16.00 16 16.00 467,616 ll•66,413 
2757 Admin Sec II 1 1.00 1 1.00 21,761 19,672 
2756 Admi n Sec I 1 1.00 1 1.00 15,167 14,321 
2730 Senior Clerk 2 2.00 2 2.00 36,116 40,475 
2650 Stock Clerk 1 1.00 1 1.00 14,478 15,076 
2700 Intermediate Clerk Typist 17 16.50 17 16.50 250,264 259,115 
4911 Soc Svcs Aid 11 24 24.00 24 24.00 411 2993 423 2315 

Sub-Total 81 80.50 82 81.50 $ 1,809,334 $ 1,890,947 

3989 Licensing 
5288 Soc Svcs Admin 11 , 1.00 1 1.00 $ 37,367 $ 39,106 
5270 Soc Work Supv 4 4.00 4 4.00 123,256 127,444 
5260 Social Worker Ill 25 25.00 25 25.00 719,864 725,858 
5221 Eligibility Technician 1.00 1 1.00 16,905 21,796 
2576 Admin Sec I 1 1.00 1 1.00 15,384 15,155 
2730 Senior Cle.IC 1 1.00 1 1.00 19,746 20,462 
2700 Intermediate Clerk Typist 9 9.00 9 9.00 138.455 1531146 

Sub-Total 42 42.00 42 42.00 $ 1,070,977 $ 1,102,967 

TOTAL 721 720.25 855 852.75 $18,518,654 $22,411,909 

ADJUSTMENTS: 
County Contribution/Benefits $ 4,722,405 $ 4,930,711 
Salary Settlement Costs 762,541 0 
Bilingual Compensation 49,250 49,250 
Overth,e 180,910 180,910 
Worker's Comp and UIB 247,381 329,436 
Salary Savings (471 z 120) (559 2360) 

TOTAL ADJUSTMENTS: $ 5,491,367 $ 4,930,947 

PROCRAM TOTALS: 721 720.25 855 852.75 $ 24,010,021 $ 27,342,856 
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PROGRAM: COMMUNITY ACTION PARTNERSHIP # 27017 MANAGER: G. Tate 

Department: SOCIAL SERVICES # 3900 Ref: 1988-89 Proposed Budget - Pg: B214 

Authority: Conmunity Action Partnership is a Bureau within the Department of Social Services established by 
Article XVI of the County Administrative Code and amended by Ordinance 5969(NS) 2-12-81. The Community Action 
Partnership Program is funded by the Conmunity Services Block Grant, AB1733, AB2994, SB1246, and AB90, and 
County General Funds to provide necessary social services to the County's poor and disadvantaged. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Contracts 

Fixed Assets 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COST 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1985-86 
Actual 

463,901 

41,268 

6,385,375 

0 

$ 6,890,544 

(5,988,058) 

$ 902,486 

12 .oo 

$ 

1986-87 
Actual 

469,941 

20,821 

5,621,573 

0 

$ 6,112,335 

(4,842,963) 

$ 1,269,372 

11. 00 

$ 

1987-88 
Actual 

500,049 

16,355 

5,763,611 

45,043 

$ 6,325,058 

(4,641,112) 

$ 1,683,946 

10.50 

$ 

1987-88 
Budget 

513,896 

53,309 

5,817,351 

8,800 

$ 6,393,356 

(4,926,107) 

$ 1,467,249 

12 .oo 

$ 

1988-89 
Adopted 

504,390 

53,309 

5,937,018 

4,713 

$ 6,499,430 
1.7% 

(5,048,434) 
2.5% 

$ 1,450,996 
(1%) 

12.00 

The Community Action Partnership plans and provides services to the poor and disadvantaged through a combina
tion of contract social service systems. Programs included are: services to the poor, juvenile diversion, 
domestic violence prevention, child abuse prevention and correction, emergency assistance, residential care 
for ex-offenders and ex-offender services. 
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PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

The budgeted net County cost was exceeded as a result of an accounting error which received revenue in FY 
86-87 and posted the expenditure in FY 87-88. This transaction provided excess revenue in one year and 
required County replacement funds the next year. There was no actual increase in net County cost as a result 
of this transaction. 

1988-89 OBJECTIVES: 

1. To develop a Local Plan for the 1989 Conmunity Services Block Grant Program. 

2. To administer 58 contracts for a variety of community social services. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

This program continues as authorized in FY 87-88. This includes continuing the General Fund funded contracts 
at the expenditure levels established by the Board on August 6, 1985 (43-48). 

SUB-PROGRAM ACTIVITIES: 

1. Progrdm Administration (12 staff years; expenditures of $557,697; offset by revenues of $557,697 for no 
net County cost.) Includes all program staff and administrative activities. This program is: 

Mandated by Federal law/San Diego County has discretion on how this program administration is provid
ed. 

Offset 100% by revenue up to the limits imposed by the Conmunity Services Block Grant. 

Able to administer 58 contract projects that will serve 5,000 clients monthly. 

The fixed assets consists of one persona 1 computer system to be used in contractor monitoring 
activities. 

2. Contract Services (No staff, expenditures of $5,990,327 offset by revenue of $4,539,331 for a net County 
cost of $1,450,996.) This budget provides for grant funded contract expenditures augmented by County 
General funds at the level established by the Board on August 6, 1985 (43-48). 
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PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

REVENUE BY SOURCE: 

The Community Action Partnership program will administer funds from eight different sources in FY 88-89. 

Source of Revenue Change From 
1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

Co1Tmunity Services Block Grant $ 1,668,147 $ 1,787,466 $ 1,770,226 $ (17,240) 
Assembly Bill 90 1,723,453 1,854, 173 1,894,173 40,000 
Assembly Bill 1733 473,178 573,652 538,477 (35,175) 
Senate Bill 1246 356,495 395,816 395,816 0 
City of San Diego 30,608 75,000 75,000 0 
Fed. Homeless Grant 112,806 0 65,845 65,845 
Assembly Bill 2994 276,425 240,000 305,000 65,000 
Challenge Grant 0 0 32897 3 2897 

TOTAL $ 4,641,112 $ 4,926,107 $ 5,048,434 $ 122,327 

EXPLANATION/COMMENTS: Actual revenue is less than budgeted due to a transfer from a Trust Fund to revenue 
accounts not being completed prior to the close of the fiscal year. Offsetting revenue will be reflected in 
the FY 88-89 actuals. 

COUNTY COST DETAIL: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

"""floard Directed General Fund 
Contracts $ 1,450,996 $ 1,450,996 $ 1,450,996 $ 0 

Prior Year Expenditures 232,950 0 0 0 
Unfunded Salary Settlement Costs 0 16,253 0 (16,253) 

TOTAL: $ 1,683,946 $ 1,467,249 $ 1,450,996 $ (16,253) 

-lrl< Replaces Revenue Sharing Expenditures 
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PERFORMANCE INDICATORS 

PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Budget Actual Adopted 

Workload (monthly) 

Projects supervised 47 51 so 61 58 

Efficiency 

Projects supervised per contract 
speci a 1i st 24 :1 25: 1 25:1 30:1 29:1 

Effectiveness 

Number of clients served by contract 
services (monthly) 6,861 4,788 4,571 5,028 5,000 
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STAFFING SCHEDULE 

. PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class THle Budget Adopted Budget Adopted 

Positions SY Positions SY 

2292 Deputy Director, CAP 1 1.00 1 1.00 $ 45,429 $ 47,775 
2413 Analyst I II 2 2.00 2 2.00 74,734 78,212 
2412 Analyst I I 2 2.00 2 2.00 67,740 70,866 
2411 Analyst I 1 1.00 1 1.00 28,555 29,858 
2505 Senior Accountant 1 1.00 1 1.00 36,795 38,901 
2425 Assoc Accountant 1 1.00 1 1.00 30,328 32,050 
2403 Accounting Tech 1 1.00 1 1.00 21,267 20,071 
2758 Admin Secretary 111 1 1 .oo 1 1.00 24,645 26,056 
2730 Senior Clerk 1 1.00 1 1.00 19,746 20,462 
2760 Stenographer 1 1.00 1 1.00 161441 17 2033 

Sub-Total 12 12.00 12 12.00 $ 365,680 $ 381,284 

ADJUSTMENTS: 
County Contribution/Benefits $ 136,452 $ 129,122 
Salary Settlement Costs 16,253 0 
Bilingual Compensation 1,680 1,680 
Worker's Comp and UIB 3,987 4,039 
Salary Savings ( 102156) ( 11 I 735) 

TOTAL ADJUSTMENTS: $ 148,216 $ 123,106 

PROGRAM TOTALS: 12 12.00 12 12.00 $ 513,896 $ 504,390 
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PROCRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN # 24001 MANAGER: C, E. REIO 

Department: SOCIAL SERVICES # 3900 Ref: 1988-89 Proposed Budget - Pg: B220 

Authority: This program was developed to carry out the Social Security Act (Title 42 U.S. Code Sections 605 
and 607, 45 Code of Federal Regulations 200-299, Welfare and Institutions Code (Sections 11000, 11200-11270), 
and the State Dept. of Soc, Services Eligibility and Assistance Standards (Divisions 15, 19-21, and 40-50), 
which mandate County administration of this program. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 14,571,098 $16,066,737 $ 17,060,796 $ 17,546,456 $ 17,408,312 

Services & Supplies 1,462,376 1,383,307 1,521,084 1,872,828 2,315,317 

Support & Care 221,991,551 244,631,334 274,821,574 264,511,235 308,443,558 

TOTAL DIRECT COSTS $238,025,025 $262,081,378 $293,403,454 $283,930,519 $328,167,187 
15.6\ 

FUNDING (222,006,914) (244,350,585) (273,706,740) (264,501,826) (306,345,805) 
15.8\ 

NET COUNTY COST $ 16, 01 8, 1 1 1 $17,730,793 $ 19,696, 71 4 $19,428,693 $ 21,821,382 
12.3\ 

STAFF YEARS 587.25 640.75 649.75 665.75 673.75 

PROGRAM DESCRIPTION: 

The Aid to Families with Dependent Children program provides financial assistance to meet the basic needs of 
food, clothing, shelter, utilities and household supplies to eligible families. It provides for needy fam
ilies in which children are deprived of parental support and care due to the absence, death, incapacity or un
employment of either parent. Eligibility criteria and payment levels are established in accordance with State 
and Federal regulations. County Eligibility Technicians determine eligibility and authorize cash and associ
ated Medi-Cal and Food Stamp assistance to eligible families based upon family size and income. Operation is 
on a Countywide basis providing services at seven district offices. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

The FY 87-88 actual Support and Care expenditure exceeded the budgeted amount by 3.88\ due to more cases than 
anticipated and an increase in the per case costs as a result of the implementation of the AFDC Homeless Spe
cial Need Program in February 1988. The AFDC Homeless program provides for temporary housing and permanent 
housing assistance for homeless families with children who are eligible for AFDC benefits. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN DEPARTMENT: SOCIAL SERVICES 

1988-89 OBJECTIVES: 

1. To issue benefits to 100% of clients in immediate need within one work day. 

2. To operate the program with an eligibility dollar accuracy rate of at least 97%. 

3. To make 80% of the eligibility determinations within 20 days of application. 

1988-89 ADOPTED BUDGET: 

Aid to Families with Dependent Children (673.75 staff years; expenditures of $328,167,187; offset by revenue 
of $306,345,805; for a net County cost of $21,821,382). This program is: 

o Increased 8.00 staff years as follows: 

Decreased .25 SY Eligibility Supervisors, the net result of a .75 SY increase to supervise Eligibility 
Technicians needed for increasing caseloads, and a decrease of 1.00 SY resulting from a Department of 
Human Resources reclassification of one position to Program Assistant. 

Increased 1.00 SY Program Assistant due to the aforementioned reclassification. 

Increased 3.50 SY Eligibility Technicians for workload increases. 

Increased 3.75 SY to support the new Ninth District Office, (.25 SY Social Service Administrator II, 
.25 SY Administrative Secretary I, .25 SY Stock Clerk, .25 Supervising Clerk, and 2.75 SY Intermediate 
Clerk). 

o Increased a total of $43,932,323 in support and care costs to fund projected caseload growth and the State 
mandated cost-of-living adjustment of 4.7%. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN 

REVENUES BY SOURCE: 

1987-88 
Actual 

State AFDC Administrative Reimbursement $ 4,645,470 
(25% of cost) 

Federal AFDC Administrative Reimbursement 9,290,940 
(50% of cost) 

State AFDC Aid Payments Reimbursement 124,998,004 
(44.66% of cost) 

Federal AFDC Aid Payments Reimbursement 134 z 772 1326 
(49.86% of cost) 

TOTAL $273,706,740 

EXPLANATION/COMMENTS: Reimbursement is based upon actual cost. 
costs included in this program resulted in increases in 
Administrative Revenues require a 25\ County cost match. 
contribution of 5.48%. 

COUNTY COST DETAIL: 

1987-88 
Actual 

Revenue Match: 
Administrative cost match (25% of cost) $ 4,645,470 
Aid payment match (5.48% of cost) 15,051,244 
Unfunded Salary Settlement Costs 0 

TOTAL: $ 19,696,714 
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-------- -----

DEPARTMENT: SOCIAL SERVICES 

Change From 
1987-88 1988-89 1987-88 
Budget Adopted Budget 

$ 4,717,347 $ 4,930,907 $ 213,560 

9,712,171 9,861,815 149,644 

118,225,857 137,752,988 19,527,131 

13118461451 153 18001095 21 1953 1644 

$264,501,826 $306,345,805 $ 41,843,979 

The increased aid payment and administrative 
the offsetting State and Federal revenue. 

Support and Care payments require a County 

Change From 
1987-88 1988-89 1987-88 

Budget Adopted Budget 

$ 4,712,290 $ 4,930,907 $ 218,617 
14,438,927 16,890,475 2,451,548 

277 1476 0 (277 1476) 

$ 19,428,693 $ 21,821,382 $ 2,392,689 



PERFORMANCE INDICATORS 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN DEPARTMENT: SOCIAL SERVICES 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

Workload 
Preapplication (monthly) 3,443 3,758 3,772 4,110 3,484 
Eligibility determination (monthly) 2,888 2,895 2,856 3,393 2,851 
Cases supervised (monthly) 33,796 36,080 39,275 38,301 40,191 

Efficiency 
Cases per Eligibility Technician 99.2 94.8 99.0 101.9 102.7 

Effectiveness 
Percentage of eligibility determinations made 

96% (1) within 20 days of application. 68% 72.0% 80% 80% 
Percentage of ifMlediate need determinations 

made within 1 day of application N/A 85% 78.8% 100% 100% 
Percentage of benefits paid with no dollar 

errors N/A 97% 92.0% 97% 97% 

Discussion: 

The FY 87-88 actual workload focreased 7% over 1986-87 actuals. The number of cases supervised increased 
significantly while preapplications and eligibility determinations remained constant. The actual cases per 
Eligibility Technician is lower than budget due to high staff turnover. New Eligibility Technicians are not 
assigned full caseloads until they have been on the job for six months. This lower caseload results in lower 
average monthly cases per Eligibility Technician. 

(1) Percentages shown reflect calculations of effectiveness based upon eligibility determinations made within 
45 days, This indicator has been changed to 20 days, effective 1986-87. 
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STAFFING SCHEDULE 

PROGRAM: AIO TO FAMILIES WITH DEPENDENT CHILDREN 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5221 
2757 
2730 
2756 
2650 
2700 
4911 
2709 
9999 

Title 

Soc Svcs Admin IV 
Soc Svcs Admin 111 
Soc Svcs Admin II 
Soc Svcs Admin I 
Program Assistant 
Eligibility Supv 
Supervising Clerk 
Eligibility Technician 
Admin Secretary II 
Senior Clerk 
Admin Secretary 
Stock Clerk 
Intermediate Clerk 
Social Svcs Aid II 
Departmental Clerk 
Extra Help 

Sub-Total 

ADJUSTMENT.,: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFF - YEARS 

1987-88 1988-89 
Budget Adopted 

Positions SY Positions SY 

.75 .75 .75 .75 
4.75 4.75 4.75 4.75 
5.00 5.00 5.25 5.25 
.so .so .so .so 

4.50 4.50 s.so 5.50 
62.75 62.75 62.50 62.50 
4.50 4.50 4.75 4.75 

486.25 449.50 489.75 453.00 
1.00 1.00 1.00 1.00 

13.50 13.50 13.50 13.50 
3.50 3.50 3.75 3.75 
1. 75 1.75 2.00 2.00 

102. 75 101.25 106.25 104.00 
7.00 7.00 7.00 7.00 
2.00 2.00 2.00 2.00 

~ ~ ~ --1.:2Q 
704.00 665.75 712. 75 673.75 

704.00 665.75 712.75 673.75 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1987-88 1988-89 
Budget Adopted 

$ 34,072 $ 35,645 
194,163 204,720 
184,242 202,194 

8,540 18,536 
143,649 184,043 

1,504,811 1,576,502 
100,747 111,077 

8,972,778 9,380,448 
20,386 22,550 

248,222 258,826 
60,070 68,264 
26,999 31,951 

1,634,724 1,718,712 
104,154 124,137 

25,873 27,560 
51.673 51 1586 

$13,315,103 $14,016,751 

$ 3,640,540 $3,353,857 
554,952 0 
99,424 94,215 
95,545 88,931 

179,117 212,156 
(338.225) (357 1598) 

$ 4,231,353 $3,391,561 

$17,546,456 $17,408,312 



PROGRAM: AID TO FAMILIES WITH DEPENDENT 
CHILDREN - FOSTER CARE 

Department: SOCIAL SERVICES 

# 24002 MANAGER: C. E. REID 

# 3900 Ref: 1988-89 Proposed Budget - Pg: 8226 

Authority: This program was developed to carry out the Social Security Act (Title 42 U.S. Code Sections 
601-608), 45 Code of Federal Regulations 200-299, Welfare and Institutions Code (Sections 11000, 11400-11492, 
and 11250), and the State Dept. of Social Services Eligibility and Assistance Standards (Division 15, 19-21 
and 40-50), which mandate County administration of this program. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 793,998 $ 908,965 $ 1,072,741 $ 1,153,504 $ 1,189,807 

Services & Supplies 77,118 75,107 110,394 135,922 163,916 

Support & Care 26,430,694 35,540,435 43,107,939 44,280,885 47,219,921 

TOTAL DIRECT COSTS $ 27,301,810 $ 36,524,507 $ 44,291,074 $ 45,570,311 $ 48,573,644 
6.6% 

FUNDING (25,326,937) (33,343,022) (40,544,232) (41,929,785) (44,635,101) 
6.5% 

NET COUNTY COST $ 1,974,873 $ 3,181,485 $ 3,746,842 $ 3,640,526 $ 3,938,543 
8.2% 

STAFF YEARS 32.00 36.25 41.00 43.50 45.75 

PROGRAM DESCRIPTION: 

This program provides payments to foster homes and institutions to meet the basic needs of food, clothing, 
shelter, utilities and household supplies for eligible children who have been placed out of their own homes. 
This program provides for the welfare of children when it is necessary to remove them from their own homes or 
an environment in which they are not receiving adequate care. Eligibility is established by State and Federal 
regulations. The program staff is centralized at the Kearny Mesa District Office. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

The FY 87-88 actual support and care expenditure was lower than budget due to fewer placements in group homes 
and institutions than anticipated. Group home placements have a significantly higher per case cost than other 
cases and therefore, disproportion ate 1 y imp acts ex pen di tu res. The total number of cases served in this 
program exceeded budget overall. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

1988-89 OBJECTIVES: 

1. To make 100\ of eligibility determinations within one day of the receipt of the foster care referral. 

2. To continue to establish eligibility for federal funding in 50% of the AFDC-FC cases. 

1988-89 ADOPTED BUDGET: 

AFDC foster Care (45.75 staff years; expenditures of $48,573,644; offset by revenue of $44,635,101, for a net 
County cost of $3,938,543). This program is: 

o Increased 2.25 staff years as follows: 

Increased 1.75 SY Eligibility Technicians for increased workload. 

Increased .50 SY Eligibility Supervisor to supervise the additional Eligibility Technicians needed for 
increased workload. 

Decreased .25 clerical SY (Intermediate Clerk). 

Increased .25 SY Intermediate Clerk to support the new 9th District Office. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

REVENUES BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

State Administrative Reimbursement $ 295,784 $ 313,236 $ 338,431 $ 25,195 
(2596 of cost) 

State Aid Payments Reimbursement* 31,872,977 33,298,289 35,446,785 2,148,496 
Federal Administrative Reimbursement 591,568 644,713 676,862 32,149 

(5096 of cost) 
Federal Aid Payments Reimbursement* 7,225,815 7,628,547 7,753,023 124,476 
Child Welfare Services (75% of cost) 506,113 0 360,000 360,000 
Revenue and Recovery Collections (for 

Children in Court Ordered Placement) 51 2975 45 2000 60 2000 15 2000 
TOTAL $40,544,232 $ 41,929,785 $44,635,101 $ 2,705,316 

EXPLANATION: *Consists of State Foster Care, Federal Foster Care and Aid to Adoptive Children. State Foster 
Care requires a 596 County match, Federal Foster Care requires a 2.5% County match, Aid to Adoptive Children is 
100% offset with State and Federal revenue. Child Welfare Service revenue has been applied to care of court 
wards expenditures to reduce County costs. 

COUNTY COST DETAIL: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

Revenue Match: 
Administrative cost match (25% of cost) $ 295,784 $ 313,235 $ 338,430 $ 25,195 
Aid payment match* 1,958,406 2,214,049 2,153,873 (60,176) 
Child Welfare Services (2596 of cost) 168,704 0 120,000 120,000 
Care of Court Wards 906,665 675,000 906,240 231,240 
Emergency Shelter Care 4171283 420,000 420,000 0 
Unfunded Salary Settlement Costs 18,242 0 (18,242) 

TOTAL: $3,746,842 $ 3,640,526 $ 3,938,543 $ 298,017 
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PERFORMANCE INDICATORS 

PROCRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE DEPARTMENT~ 5''.ClAL SERV!CES 

1985-86 1986-87 1987-88 1987-88 1988-89 
______________________ A_c_t_u_a_l ___ A_c_t_u_a_l _____ A_ct __ u_a_l _____ B~f::l: -· _.,Ad,::ip_ts_r:L 

Workload 
Eligibility determination (monthly) 
Cases supervised (monthly) 

Efficiency 
Cases per Eligibility Technician 

Effectiveness 
Percentage of eligibility determinations 

made within 1 day of receipt of Foster 
Care referral 

Percentage of federally eligible children 

Discussion: 

439 
3,507 

193.4 

100% 
49.4% 

431 
4,188 

172. 7 

100% 
53% 

528 
4,927 

170.3 

10011; 
5511; 

4,537 

176" 1 

100% 
sr~ 

495 
5, 17~ 

173.0 

100% 
50% 

Workload increases have continued due to increasing awareness of child abuse and neglect in our County and the 
application of additional resources to child abuse investigations. The result of this increas~d activity is 
more children being removed from potentially harmful home situations and their placement in Foster Homos. 
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STAFFING SCHEDULE 

PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE 

Class 

5289 
5288 
5287 
5248 
5222 
5221 
2730 
2757 
2756 
2650 
2700 

Title 

Soc Svcs Admin 111 

Soc Svcs Admin 11 

Soc Svcs Admin 
Program Assistant 
Eligibility Supv 
Eligibility Tech 
Senior Clerk 
Admin Secretary 11 

Admin Secretary I 
Stock Clerk 
Intermediate Clerk 

Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFF - YEARS 

1987-88 1988-89 
Budget Adopted 

Positions SY Positions SY 

.25 .25 .25 .25 

.25 .25 .25 .25 

.00 .00 .00 .00 
1.00 1.00 1.00 1.00 
3.75 3.75 4.25 4.25 

31 .oo 31 .oo 32.75 32.75 
.50 .so .so .so 
.25 .25 .25 .25 
.25 .25 .25 .25 

1.00 1.00 1.00 1.00 
5.50 5.25 5.50 5.25 

43.75 43.50 46.00 45.75 

43.75 43.50 46.00 45.75 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1987-88 1988-89 

Budget Adopted 

$ 10,219 $ 10,775 
8,540 9,628 

0 0 
31,922 33,462 
89,929 107,202 

618,812 678,167 
9,193 9,586 
5,096 5,638 
4,291 4,551 

15,428 15,975 
83 2 791 86 2768 

$ 877,221 $ 961,752 

$ 238,330 $ 224,837 
36,483 0 
6,512 7,029 
6,051 6,634 

11,703 15,020 
(22 2796) (25 2465) 

$ 276,283 $ 228,055 

$1,153,504 $1,189,807 



PROGRAM: ELIGIBILITY REVIEW # 21004 MANAGER: C. E. REID 

Department: SOCIAL SERVICES # 3900 Ref: 1988-89 Proposed Budget - Pg: B232 

Authority: This program was developed to carry out the Social Security Act (Title 42, U.S. Code Sections 
402-406; 7 Code of Federal Regul atfons (CFR) 270-283; 45 CFR 205; Civil Rights Act of 1964 (Title 42 U.S. 
Code, Subchapter VI); Welfare and Institutions Code, Sections 10809, 15200,4, 10950; and State Department of 
Social Service Eligibility and Assistance Standards (Divisions 15, 20 & 22) which mandate County adminis
tration of this program. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 1,965,529 $ 2,213,764 $ 2,700,228 $ 2,854,226 $ 2,908,102 

Services & Supplies 159,947 153,735 209,235 257,620 280,024 

TOTAL DIRECT COSTS $ 2,125,476 $ 2,367,499 $ 2,909,463 $ 3,111,846 $ 3,188,126 
2.5111 

FUNDING (1,624,482) (1,811,305) (2,217,778) (2,347,481) (2,426,775) 
3.4111 

NET COUNTY COST $ 500,994 $ 556,194 $ 691,685 $ 764,365 $ 761,351 
(.4111) 

STAFF YEARS 62.00 65.75 70.50 79.00 82.00 

PROGRAM DESCRIPTION: 

The volume and complexity of the public assistance eligibility determination process creates a potential for 
error and fraud. rhe Eligibility Review program exists to identify and reduce program abuse and insure that 
only those eligible and truly in need receive welfare benefits. This is accomplished through the following 
functions: Appeals, Welfare Investigations, and Quality Control. 

The Appeals Section prepares cases and represents the County at State hearings. These State hearings are the 
result of a client-initiated appeal of an administrative decision made by an Eligibility Technician. These 
decisions, which impact the amount of aid paid to the client or the client's eligibility for aid, are reviewed 
by a State Hearing Officer and either upheld or overturned. 

The Quality Control Section conducts a thorough eligibility review on a random sample of public assistance 
cases to determine the accuracy of the Department's eligibility determination process. The State has estab
lished maximum error tolerance levels and by use of the quality control process, the Department mitigates the 
possibility of Federal and State fiscal sanctions. 

The Welfare Investigations Section investigates allegations of welfare fraud and also engages in fraud preven
tion activities. Fraud prevention activities reduce fraud and overpayment during the initial application 
process. 
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PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

The FY 1987-88 actual Salary and Benefit expenditure was lower than budget due to vacancies resulting from 
unanticipated staff turnover. 

1988-89 OBJECTIVES: 

1. To achieve resolution of 75% of State hearing issues without conducting a formal hearing. 

2. To save, through the Fraud Prevention Program, an average of $155,000 per month in misspent dollars. 

3. To identify for collection through overpayment specialist activity, an average of $430,000 each month in 
overpayments resulting from clients' failure to report income. 

4. To implement 90% of the State hearing decisions within 30 days of receipt. 

5. To discover $35,000 in overpayments each month through the Asset Match Program. 

6. To save, through General Relief Fraud Prevention, $21,392 per month in misspent County dollars. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The enhancement of welfare fraud i nvesti gati on acti vi ti es in FY 88-89 wil 1 enable expanded i nvesti gati on 
activities as noted below. 

Overall staffing will increase by 3,00 staff years. 

SUB-PROGRAM ACTIVITIES: 

1. Quality Control (19.00 staff years; expenditures of $591,423; offset by revenue of $446,024; for a net 
County cost of $145,399). This activity is: 

o A mandated program with a discretionary service level. 

o 75% offset by State and Federal revenue. 

o Remains at the same staffing level as FY 87-88. 

0 .50 SY Administrative Secretary 
Resources. 

reclassified to Croup Secretary by the Department of Human 
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PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES: (continued) 

2. Welfare Investigations (42.50 staff years; expenditures of $1,739,815; offset by revenue of $1,327,978; 
for a net County cost of $411,837). This activity is: 

o A mandated program with a discretionary service level. 

o 75\ offset by State and Federal revenue. 

o Increased a total of 3.00 staff years as follows: 

Increased 2.00 SY Field Investigator to continue General Relief fraud prevention activities 
pursuant with Board of Supervisors Action 1-12-88 (091). 

Increased 1.00 SY Field Investigator to provide bilingual ( Indochinese) investigative ability to 
the Kearny Mesa District Office. 

o 2.00 SY Intermediate Clerk reclassified to Intermediate Transcriber Typist by the Department of Human 
Resources. 

3. Appeals (20.50 staff years; expenditures of $856,888; offset by revenue of $652,773; for a net County cost 
of $204,115). This activity is: 

o A mandated program with a mandated service level. 

o 75\ offset by State and Federal revenue. 

o Remains at the same staffing level as FY 87-88. 

o .SO SY Administrative Secretary 
Resources. 

reclassified to Group Secretary by the Department of Human 
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PROGRAM: ELIGIBILITY REVIEW 

REVENUES BY SOURCE: 

1987-88 
Actual 

State AFDC Administrative Reimbursement (25\ of cost) $ 663,097 
State CMS Administrative Reimbursement (100% of cost) 44,065 
Federal AFDC Administrative Reimbursement (50% of cost) 1,326,194 
State Food Stamp Reimbursement (25% of cost) 28,588 
Federal Food Stamp Reimbursement (50\ of cost) 57,176 
State Medi-Cal Administrative Reimbursement 98,658 

(100\ of cost) 
TOTAL $ 2,217,778 

COUNTY COST DETAIL: 

1987-88 
Actual 

Revenue Match: 
AFDC Administration (25% of cost) $ 663,097 
Food Stamp Administration (25% of cost) 28,588 

Sub total: $ 691,685 
Unfunded Salary Increases 0 

TOTAL: $ 691,685 

$ 

$ 

$ 

$ 

$ 

DEPARTMENT: SOCIAL SERVICES 

1987-88 
Budget 

696,729 $ 

44,065 
1,438,594 

22,500 
45,000 

100,593 

2,347,481 $ 

1987-88 
Budget 

696,729 $ 

22,500 
719,229 $ 

45,136 

764,365 $ 

1988-89 
Adopted 

732,763 
44,065 

1,465,525 
28,588 
57,176 
98.658 

2,426,775 

1988-89 
Adopted 

732,763 
28,588 

761,351 
0 

761,351 

Change From 
1987-88 
Budget 

$ 36,034 
0 

26,931 
6,088 

12,176 
(1,935) 

$ 79,294 

Change From 
1987-88 
Budget 

$ 36,034 
6,088 

$ 42, 122 
(45.136) 

$ (3,014) 

EXPLANATION/COMMENTS: AFDC and Food Stamp Administration each require a 25% County match. 
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PROGRAM: ELIGIBILITY REVIEW 

Workload (monthly) 
State/County hearing issues 
Investigations completed (total) 

Field investigations completed 
Prevention investigations completed 
Asset match investigations completed 

Quality Control audits completed 
General Relief Investigations Completed 

Efficiency 
... ppeal issues per staff year 
Investigations per staff year 

Field investigations per staff year 
Prevention investigations per staff year 
Asset match investigations per staff year 

Quality Control audits per staff year 
General Relief Investigations 

Effectiveness 
Percentage of Appeal issues resolved 

without hearing 
Dollars saved due to Fraud Prevention 

Program (mont~ly) 
Overpaid dollars identified for collection 

by overpayment specialist activity (monthly) 
Percentage of State hearing decisions 

implemented within 30 days of receipt 
Overpayments discovered by asset match 

(monthly) 
Dollars saved due to GR Fraud 

Prevention (monthly) 

PERFORMANCE INDICATORS 

1985-86 
Actual 

597 
681.2 

48.3 
601 
32.5 

182 
N/A 

606 
416.5 
76 

874 
111 
182 
N/A 

64.9% 

$157,059 

$410,174 

87.4% 

$48,867 

N/A 
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1986-87 
Actual 

658 
760 
56.25 

658 
46 

160 
N/A 

650 
450 

93 
877 

137 
164. 1 

N/A 

66.2% 

$174,395 

$434,864 

77.2% 

$73,349 

N/A 

DEPARTMENT: SOCIAL SERVICES 

1987-88 · 
Actual 

708 
698 
60 

601 
37 

173.4 
88 

607 
301 
90 

722 
112 
174.9 

N/A 

83% 

$155,493 

$489,030 

87% 

$38,732 

$10,696 

1987-88 
Budget 

705 
692 

72 
674 
40 

190 
N/A 

565 
395 
108 
773 

120 
193 
N/A 

65% 

$150,000 

$420,000 

90% 

$50,000 

N/A 

1988-89 
Adopted 

770 
758 

90 
632 
36 

192 
176 

660 
357 
108 
722 
144 
192 

1056 

75% 

$155,000 

$430,000 

90% 

$35,000 

$21,392 



PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

Discussion: 

Appeals: The 1987-88 workload increased significantly due to implementation of the new Turner court require
ments. Continued increases are anticipated in FY 88-89 as the result of implementation of new appeals pro
cesses for the Greater Avenues to Independence and Child Welfare Services funded programs. 

Welfare Investigations: Delays in hiring lowered the overall monthly workload indicators for 1987-88, causing 
a decrease in efficiency. The decline in overpayments discovered by asset match is due primarily to the 
implementation of the Income Eligibility Verification System program, which identifies unreported assets at 
application, rather than through the asset match process after assistance has been provided. 

The Department conducted a General Relief fraud prevention pilot project during FY 87-88. The project used 
the existing investigations staff. This resulted in fewer completed prevention investigations than planned. 
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STAFFING SCHEDULE 

PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
Qualit:i: Control 
5296 Soc Svcs Admin IV .25 .25 .25 .25 $ 11,357 $ 11,882 
5288 Soc Svcs Admin 11 .so .so .50 .50 17,080 19,256 
5287 Soc Svcs Admin 1.00 1.00 1.00 1.00 34,160 37,071 
5233 Elig Control Supv 1 .oo 1.00 1.00 1.00 26,085 27,016 
2757 Admin Secretary 11 .25 .25 .25 .25 5,097 5,638 
2756 Admin Secretary I .so .so .oo .oo 8,582 0 
2761 Croup Secretary .oo .oo .50 .50 0 8,604 
5225 Elig Control Wkr 12.00 12.00 12.00 12.00 264,768 273,203 
2493 Inter Account Clk 1.00 1.00 1.00 1.00 17,165 17,792 
2730 Senior Clerk .50 .50 .50 .50 9,194 9,586 
2700 Intermediate Clerk --2:..QQ. 2.00 2.00 2.00 31 2920 33 2054 

Sub-Total 19.00 19.00 19.00 19.00 $ 425,408 $ 443,102 

Welfare Investigations 
5288 Soc Svcs Admin 11 1.00 1.00 1.00 1.00 $ 36,990 $ 38,513 
5287 Soc Svcs Admin 1.00 1.00 1.00 1.00 34,160 37,072 
:717 Sr Field Invest 4.00 4.00 4.00 4.00 131,118 140,756 
5719 Field Investigator 22.50 22.50 25.50 25.50 679,045 782,049 
5221 Eligibility Technician 1.00 1.00 1.00 1.00 19,962 20,707 
2730 Senior Clerk 1.00 1.00 1.00 1.00 18,387 19, 173 
2756 Admin Secret~ry I 1.00 1.00 1.00 1.00 17, 163 18,204 
2714 Inter Transcriber Typist o.oo 0.00 2.00 2.00 0 29,192 
2700 Intermediate Clerk 8.00 8.00 6.00 6.00 127 2683 99 2 163 

Sub-Total 39.50 39.50 42.50 42.50 $ 1,064,508 $ 1,184,829 

Appeals 
5288 Soc Svcs Admin II .so .so .so .so $ 17,080 $ 19,257 
5287 Soc Svcs Admin I 2.00 2.00 2.00 2.00 68,320 74,143 
5248 Program Assistant 14.00 14.00 14.00 14.00 446,908 468,474 
2756 Admin Secretary I .so .so .00 .00 8,581 0 
2761 Group Secretary .00 .oo .so .50 0 8,467 
2730 Senior Clerk .50 .so .50 .so 9,193 9,586 
2700 Intermediate Clerk 3.00 3.00 3.00 3.00 47 2880 49 2581 

Sub-Total 20.50 20.50 20.50 20.50 $ 597,962 $ 629,508 

TOTAL 79.00 79.00 82.00 82.00 $2,087,878 $ 2,257,439 
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PROGRAM: ELIGIBILITY REVIEW (Page 2) 

Class Title 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF - YEARS 

1987-88 1988-89 
Budget Adopted 

Positions SY Positions SY 

79.00 79.00 82.00 82.00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1987-88 1988-89 
Budget Adopted 

$ 705,020 $ 679,128 
90,272 0 
3,671 2,687 
2,537 2,537 

21,255 25,660 
(56 1407) (59 1349) 

$ 766,348 $ 650,663 

$ 2,854,226 $ 2,908,102 



PROGRAM: FOOD STAMP ADMINISTRATION # 24007 MANAGER: C. E. REID 

Department: SOCIAL SERVICES # 3900 Ref: 1988-89 Proposed Budget - Pg: B240 

Authority: This program carries out State and Federal laws which mandate L'.ounty Administration of Food Stamps 
(Title 7, U.S. Code Section 2012 et seq.; 7 Code of Federal Regulations 27'!-283; We:fare & Institutions Code, 
Section 18900-18919; and State Department of Social Services, Manual of Policy and Procedures, Division 63). 
"Each county welfare department shall carry out the local administrative responsibi1'ities of this chapter 
[Food Stamps] subject to supervision of the department and to rules and regulation:; adopted by the depart
ment." (W&l Code 18902) 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 2,828,617 $ 2,996,450 $ 3,591,766 $ 3,035,260 $ 2,984,335 

Services & Supplies 282,765 267,569 320,912 395~122 389,301 

TOTAL DIRECT COSTS $ 3,111,382 $ 3,264,019 $ 3,912,678 $ 3,430,382 $ 3,373,636 
(1.7%) 

FUNDING (2,333,537) (2,448,015) (2,820,509) (2,407,087) (2,530,227) 
5.1\ 

NET COUNTY COST $ 777,845 $ 816,004 $ 1,092,169 $ 1,023,295 $ 843,409 
(17.6\) 

STAFF YEARS 114.00 119,50 136.50 114.00 114.00 

PROGRAM DESCRIPTION: 

The Food Stamp program is a Federal and State mandated program, designed to improve nutrition among the poor. 
This program provides United States Department of Agriculture Food Stamp Coupons to eligible persons who do 
not receive cash assistance, It is operated County-wide, providing services at all eight dhtrict offices. 
Food Stamp eligibility criteria and allotment levels are established by State and Federal regulations, The 
Food Stamps are provided by the Federal government at no cost to the County. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

The FY 87-88 actual expenditure exceeded budget due to higher numbers of eligible c1 ients than provided for in 
the adopted FY 87-88 budget. This increase in clients is reflective of the increased activity in the General 
Relief programs, Most General Relief clients are also eligible for Food Stamps. 
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PROGRAM: FOOD STAMP ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

1988-89 OBJECTIVES: 

1. To issue benefits for all clients eligible for expedited services within four days of application. 

2. To make 80% of eligibility determinations within 20 days. 

3. To operate the program with an eligibility accuracy rate of at least 95%. 

1988-89 ADOPTED BUDGET: 

Food Stamps (114.00 staff years; expenditures of $3,373,636; offset by revenues of $2,530,227, for a net 
County cost of $843,409). This program is: 

o A mandated program with a mandated service level. 

o Offset 75% by State and Federal revenue. 

o Not changing in total staff years. However, the increase in cases per Eligibility Technician will result 
in some degradation of client services. 

B214 



PROGRAM: FOOD STAMP ADMINISTRATION 

REVENUES BY SOURCE: 

State Administrative Reimbursement (25% of Cost) 
Federal Administrative Reimbursement (50% of Cost) 

TOTAL 

1987-88 
Actual 

$1,092,170 
1,842,339 

$ 2,934,509 

1987-88 
Budget 

$ 833,596 
1 ,573 ,491 

$ 2,407,087 

DEPARTMENT: SOCIAL SERVICES 

Change From 
1988-89 1987-88 
Adopted Budget 

$ 843,409 $ 9,813 
1,6861818 113,327 

$ 2,530,227 $ 123,140 

EXPLANATION/COMMENTS: State and Federal Administrative Reimbursements are based on actual costs. 

COUNTY COST DETAIL: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

Revenue Match (25% of Cost) $ 1,092,169 $ 976,096 $ 843,409 $ (132,687) 
Unfunded Salary Settlement Costs 0 47,199 0 (47,199) 

TOTAL: $ 1,092,169 $ 1,023,295 $ 843,409 $ (179,886) 
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PROGRAM: FOOD STAMP ADMINISTRATION 

\'/orkl oad 
Preapplication (monthly) 
Eligibility determination (monthly) 
Cases supervised (monthly) 

Efficiency 
Cases per Eligibility Technician 

Effectiveness 
Percentage of eligibility 

determinations within 15 days of 
application* 

Percentage of expedited service 
determinations within 6 days of 
application 

Percentage of benefits issued with 
no dollar errors 

Discussion: 

PERFORMANCE INDICATORS 

1985-86 1986-87 
Actual Actual 

2,911 3,160 
2,337 2,441 
5,950 6,096 

154. 7 159. 1 

9096 80% 

94. l 95% 

N/A 83% 

DEPARTMENT: SOCIAL SERVICES 

1987-88 1987-88 1988-89 
Actual Budget Adopted 

3,473 3,273 3,588 
2,722 2,521 2,960 
6,149 5,791 6,249 

176.3 176.9 188.9 

92.1% 80% 80% 

100% 100% 100% 

89% 95% 95% 

The number of preapplications and eligibility determinations increased due to the increase in General Relief 
cases. Most General Relief clients also receive Food Stamps. Program staff will be unable to achieve the 
projected efficiency and maintain current client service levels without the augmentation of staff contained in 
the Department's proposal. 

* In order to increase services to clients, since FY 86-87, the program has been measuring the number of 
eligibility determinations made within 15 days of application. The 1985-86 Actual data reflects eligibil
ity determinations made within 20 days of application. 
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PROGRAM: FOOD STAMP ADMINISTRATION 

Class 

5296 
5289 
5288 
5287 
5248 
5222 
2745 
5221 
2757 
2730 
2756 
2650 
2700 
4911 
9999 

Title 

Soc Svcs Admin IV 
Soc Svcs Admin II I 
Soc Svcs Admin II 
Soc Svcs Admin I 
Program Assistant 
Eligibility Supv 
Supervising Clerk 
Eligibility Technician 
Admin Secretary II 
Senior Clerk 
Admin Secretary 
Stock Clerk 
Intermediate Clerk 
Soc Svcs Aid II 
Extra Help 
Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF - YEARS 

1987-88 1988-89 
Budget Adopted 

Positions SY Positions SY 

.25 .25 .25 .25 
1.25 1.25 1.25 1.25 
2.00 2.00 2.00 2.00 

.25 .25 .25 .25 
2.25 2.25 2.25 2.25 
8.25 8.25 8.25 8.25 
1.00 1.00 1.00 1.00 

67.75 67.75 67.75 67.75 
.25 .25 .25 .25 

2.75 2.75 2.75 2.75 
1. 75 1. 75 1.75 1. 75 
1.50 1.50 1.50 1.50 

20.00 20.00 20.00 20.00 
8.00 4.00 8.00 4.00 

.75 .75 .75 .75 
118.00 114.00 118.00 114.00 

118.00 114.00 118.00 114.00 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1987-88 1988-89 
Budget Adopted 

$ 11,357 $ 11,882 
51,095 53,874 
72,565 77,026 

8,540 9,268 
71,825 75,290 

197,844 208,098 
22,388 23,385 

1,352,404 1,402,926 
5,096 5,638 

50,564 52,724 
30,035 31,857 
23,142 23,963 

319,203 330,543 
69,436 70,935 
11 1073 11 1054 

$ 2,296,567 $ 2,388,463 

$ 640,553 $ 593,880 
95,998 0 
16,232 14,005 
15,224 13,220 
30,671 35,672 

(59 1985) (60 1905) 
$ 738,693 $ 595,872 

$ 3,035,260 $ 2,984,335 



PROGRAM: GENERAL RELIEF # 24004 MANAGER: C, E. REIO 

Department: SOCIAL SERVICES # 3900 Ref: 1988-89 Proposed Budget - Pg: B246 

Authority: This program was developed to carry out the Welfare and Institutions Code, (Sections 17000 & 

17100), Board of Supervisors action 1/21/86 (#39), and County Administrative Code, Article XVI, Sections 256 
through 265 which mandate County assistance to indigents and administration of this program. W&I Code Section 
17001 states "The Board of Supervisors of each county, ... shall adopt standards of aid and care for indi
gent and dependent poor of the county or city and county." 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 1,370,887 $ 1,705,093 $ ,2,247 ,648 $ 2,129,282 $ 2,419,798 

Services & Supplies 134,241 124,396 216,937 267,103 313,260 

Support & Care 4,333,335 9,482,645 11,349,314 10,623,053 16,122,017 

TOTAL DIRECT COSTS $ 5,838,463 $11,312,134 $ 13,813,899 $13,019,438 $ 18,855,075 
44.8% 

FUNDING (471,004) (482,492) (557,783) (400,000) (550,000) 
37.5% 

NET COUNTY COST $ 5,367,459 $ 10,829,642 $ 13,256,116 $ 12,619,438 $ 18,305,075 
45. 1% 

STAFF YEARS 55,25 68.00 85.50 82.25 93.75 

PROGRAM DESCRIPTION: 

This program is intended to provide temporary financial assistance to meet the basic needs of food, clothing, 
shelter, utilities and household supplies to eligible persons. Eligibility is limited to indigent county 
residents who do not qualify for financial asshtance under any Federal or State programs, e.g. Aid to 
Families with Dependent Children (AFDC), Supplemental Security Income/State Supplemental Payment (SSt/SSP), 
Refugee Assistance. Payment levels are established by the County Board of Supervisors. There are three major 
categories of clients fo this program: Employables, Unemployables and Interim Assistance clients. The 
Interim Assistance Program provides financial assistance to Supplemental Security t ncome/State Supplemental 
Payment (SSI/SSP) applicants pending Federal Social Security Administration determination of SSI/SSP eligi
bility. Recipients in all categories are required to sign liens against real property and agreements to repay 
all financial benefits received. The program is operated in five distric~ offices: El Cajon, Logan Heights, 
Northeast, Oceanside, and South Bay. 
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PROGRAM: GENERAL RELIEF 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

DEPARTMENT: SOCIAL SERVICES 

The FY 87-88 actual expenditures exceed the budgeted amount due to higher numbers of eligible clients than 
anticipated in the FY 87-8B adopted budget. Caseloads have increased 16.25% over the FY 86-87 adopted budget, 
and 7.7\ over the 1987-88 adopted budget. The higher caseloads are attributed to the increased Grant amount 
and efforts to assist the County's Homeless population. 

1988-89 OBJECTIVES: 

1. To schedule 90% of applicants for intake appointments within three working days. 

2. To make 90\ of the eligibility determinations within three working days. 

1988-89 ADOPTED BUDGET: 

General Relief (93, 75 staff years; expenditures of $18,855,075; offset by revenue of $550,000; for a net 
County cost of $18,305,075,) This program is: 

o A mandated program with a discretionary service level established by the Board of Supervisors. 

o Minimally offset by revenue collected by the Department of Revenue and Recovery for repayment of grants. 

o Increased 11 .50 staff years as follows: 

Decreased .25 SY Eligibility Supervisor. 

Increased 7,75 SY Eligibility Technician for workload increases. 

Increased 3.00 SY Intermediate Clerk to staff the increased workload. 

Increased 1.00 SY Extra Help (Security Guard) to support the new 9th District Office. 

o Increased a total of $5,543,095 in support and case costs due to a projected average caseload increase of 
1,063 more cases each month, and increasing case costs. The case cost increase is due to the recent $50 
per case increase, and a Cost of Living Adjustment for housing on July 1, 1988, 

o Increased a total of $92,317 in services and supplies costs due to the additional cost of new staff, 
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PROGRAM: GENERAL RELIEF 

REVENUES BY SOURCE: 

Collection of Aid Payments 

1987-88 
Actual 

$ 557,783 

EXPLANATION/COMMENTS: This program is entirely funded 
collected by the Department of Revenue and Recovery. 

COUNTY COST DETAIL: 

1987-88 
Actual 

Administration $ 2,464,585 
Aid payments 10,791,531 
Unfunded Salary Settlement Costs 0 

TOTAL: $ 13,256,116 

EXPLANATION/COMMENTS: 

1987-88 
Budget 

$ 400,000 

by County funds 

1987-88 
Budget 

$ 2,329,041 
10,223,053 

67,344 

$ 12,619,438 

DEPARTMENT: SOCIAL SERVICES 

Change From 
1988-89 1987-88 
Adopted Budget 

$ 550,000 $ 150,000 

except for repayment of grants 

Change From 
1988-89 1987-88 
Adopted Budget 

$ 2,733,058 $ 404,017 
15,572,017 5,348,964 

0 (67,344) 

$ 18,305,075 $ 5,685,637 

Six Hundred Thous2~ds Dollar ($600,000) net cost was added by the Board 3/15/88 (34) to the 1987-88 Budget to 
fund the $50 increase in the housing portion of the General Relief Payment. 
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PROGRAM: GENERAL RELIEF 

Workload 
Preapplication (monthly) 
Eligibility determination (monthly) 
Cases supervised (monthly) 

Efficiency 
Cases per Eligibility Technician 

Effectiveness 
Percentage of intake appointments 

within 5 days of application 
Percentage of eligibility 

determinations within 3 days of 
intake appointment 

Discussion: 

PERFORMANCE INDICATORS 

1985-86 
Actual 

2,016 
1,066 
2,165 

176. 7 

85.2111 

95111 

1986-87 
Actual 

2,580 
1,641 
3,632 

195.1 

82111 

82111 

DEPARTMENT: SOCIAL SERVICES 

1987-88 
Actual 

2,887 
2,096 
4,138 

174.6 

64.5111 

63.8111 

1987-88 
Budget 

3,098 
1,681 
3,734 

162.9 

95111 

95% 

1988-89 
Adopted 

3,475 
3,196 
4,948 

193.7 

90111 

90% 

The number of persons applying for aid has steadily risen during FY 87-88. An increase of $50 in the basic 
grant paid to General Relief recipients was approved by the Board of Supervisors effective April 15, 1988. 
FY 86-87 actual cases supervised has increased over FY 1985-86 actual by 68111. The caseload increases have led 
to a decrease in the percentage of clients who can be scheduled within 5 days of application. 
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PROGRAM: 

Class 

5289 
5288 
5287 
5248 
5222 
2745 
5221 
2730 
2756 
2650 
2700 
4911 
2709 
9999 

GENERAL RELIEF 

Title 

Soc Svcs Admin 111 
Soc Svcs Admin II 
Soc Svcs Admin I 
Program Assistant 
Eli gi bil i ty Supv 
Supervising Clerk 
Eligibility Tech 
Ser:iior Clerk 
Admin Secretary I 
Stock Clerk 
Intermediate Clerk 
Social Svcs Aid I I 
Department Clerk 
Extra Help 

Sub-Total 

ADJUSTMENTS: 
County Contribution/Benefits 
Salary Settlement Costs 
Bilingual Compensation 
Overtime 
Worker's Comp and UIB 
Salary Savings 

TOTAL ADJUSTMENTS: 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF - YEARS 

1987-88 1988-89 
Budget Adopted 

Positions SY Positions SY 

.75 .75 .75 .75 

.25 .25 .25 .25 

.00 .oo .00 .oo 
1.00 1.00 1.00 1.00 
6.25 6.25 6.00 6.00 
.so .so .so .so 

52.25 52.25 60.00 60.00 
2.25 2.25 2.25 2.25 
.so .so .so .so 

1.00 1.00 1.00 1.00 
13.50 13.50 16,50 16.50 
3.00 2.00 2.00 2.00 
2.00 1,50 2.00 1.50 
.so .50 1.50 1.50 

83.75 82.25 94.25 93.75 

83.75 82.25 94.25 93.75 
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DEPARTMENT: SOCIAL SERVICES 

SALARY AND BENEFITS COST 

1987-88 1988-89 
Budget Adopted 

$ 30,657 $ 32,324 
8,540 9,628 

0 0 
31,922 33,462 

149,882 151,344 
11, 194 11,692 

1,042,998 1,242,444 
41,370 43,138 
8,581 9,102 

15,428 15,975 
215,462 272,698 
34,718 35,468 
19,405 20,670 

71382 22 1108 
$1,617,539 $ 1,900,053 

$ 443,176 $ 513,692 
67,344 0 
10,976 14,109 
1 o, 198 13,318 
22,129 32,935 

(42 1080) (54 1309) 
$ 511,743 $ 519,745 

$ 2,129,282 $ 2,419,798 



PROGRAM: MEDI-CAL ADMINISTRATION 

Department: SOCIAL SERVICES 

# 24009 

# 3900 

MANAGER: C, E. REID 

Ref: 1988-89 Proposed Budget - Pg: B252 

Authority: This program was developed to carry out the Social Security Act (Title 42 U.S. Code, Subchapters 
XVI and XIX), 42 Code of Federal Regulations 430-456, Calif, Admin, Code tTitle 22, Sec. 5000-50955), W&I Code 
(Sections 12500 & 14000, 12200, 12201), Dept. of Health Services Medi-Cal Elig. Manual, and Dept. of Soc. 
Services Eligibility and Assistance Standards (Div, 46) and Title 22 Calif. Code of Reg1.:lations, Sec. 
5000-50955, which mandate County administration of this program. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 6,234,123 $ 6,425,411 $ 7,017,176 $ 6,589,533 $ 7,106,611 

Services & Supplies 622,652 597,336 673,275 828,967 941,665 

Support & Care 69,320 108,175 93,728 150,000 150,000 

TOTAL DIRECT COSTS $ 6,926,095 $ 7,130,922 $7,784,179 $ 7,568,500 $ 8,198,276 
8.3\ 

FUNDING (6,551,842) (6,708,417) (7,212,314) (6,860,089) (8,198,276) 
19.5\ 

NET COUNTY COST $ 374,253 $ 422,505 $ 571,865 $ 708,411 $ 0 
N/A 

STAFF YEARS 251.25 256.25 268,75 250.75 275.75 

PROGRAM DESCRIPTION: 

The Medi-Cal Program provides Medi-Cal cards to eligible individuals and families. This enables them to 
receive medical services from authorized providers. Benefits range from free medical care to a share-of-cost 
for medical services received each month similar to the deductible costs on an insurance policy, Medical care 
is provided for individuals who do not receive cash assistance, and cannot afford to pay for any or all of 
their medical costs. The Medi-Cal share-of-cost level is established by State and Federal regu1a~ions based 
upon family size and income. The program operates Countywide providing services at all eight district of
fices. 

The Adult Special Circumstances component provides funding to replace essential household items and make 
household repairs for aged, blind and disabled persons who have suffered catastrophfc losses. Th~e program's 
intent is to keep recipients in their own homes to avoid the higher cost alternatives. The program operates 
Countywide, providing services at all eight district offices. 
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PROGRAM: MEDI-CAL ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

PROGRAM DESCRIPTION: (continued page 2) 

The County Medi ca 1 Services component processes County Medi ca 1 Services app 1 i cations and provides program 
evaluation, monitoring, data collection and analysis, problem resolution, and quality control reviews. This 
service is provided for the County Department of Health Services through an intradepartmental agreement. The 
County Medical Services program is designed to serve medically-indigent adults. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

The 1987-88 actual expenditure exceeded the budgeted amount due to caseload increases and implementation of 
the Independent Eligibility Verification System mid-year. 

1988-89 OBJECTIVES: 

1. To issue benefits for 100% of applicants in immediate need within five days. 

2. To make 80% of eligibility determinations within 30 days. 

3. To operate the program with an eligibility accuracy rate of at least 97%. 

1988-89 ADOPTED BUDGET: 

Medi-Cal Administration (275.75 staff years; expenditures of $8,198,276; offset by revenue of $8,198,276; for 
no net County cost). This program is: 

o A mandated program with a mandated service level. 

o 100% offset by revenue subject to sanctions established by the State for excessive denials of Medi-Cal 
applications. A sanction is not projected for this fiscal year. 

o Increased a total of 25.00 staff years, described as follows: 

Increased 24.00 staff years to support caseload increases and implementation of the mandatory Income 
Eligibility Verification System (2.00 SY Eligibility Supervisor; 18.00 SY Eligibility Technician; 4.00 
SY Intermediate Clerk). 

Increased 1.00 staff years to staff the new Ninth District Office (.25 SY Social Service Administrator 
II, .25 SY Supervising Clerk, .25 SY Administrative Secretary I, .25 SY Stock Clerk.) 

o A total of $112,698 in services and supplies was added due to the costs associated with the additional 
staff. 
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PROGRAM: MEDI-CAL ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

REVENUES BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

State Administrative Reimbursement $ 6,673,827 $ 6,360,432 $ 7,563,472 $ 1,203,040 
State Special Circumstances Reimbursement 92,874 150,000 150,000 0 
State Reim for County Med Svcs Admin 445,613 349,657 484,804 135,147 

TOTAL $ 7,212,314 $ 6,860,089 $ 8,198,276 $ 1,338,187 

COUNTY COST DETAIL: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

Denial rate sanction $ 405,735 $ 500,000 $ 0 $ (500,000) 
Unfunded Salary Settlement 166,130 208,411 0 (208,411) 

TOTAL: $ 571,865 $ 708,411 $ 0 $ (708,411) 

EXPLANATION/COMMENTS: 

The Medi-Cal Program is 100\ revenue offset. County costs were incurred when the County was sanctioned for an 
excessive FY 86-87 denial rate. As a result of a change in State Law, denial rate sanctions can no longer be 
imposed. Salary Settlement costs are funded one year in arrears by the Governor's Budget Policy. 
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PROGRAM: MEDI-CAL ADMINISTRATION 

Workload 
Preapplication {monthly} 
Eligibility determination (monthly) 
Cases supervised (monthly} 

Efficiency 
Cases per Eligibility Technician 

Ef feet i venes s 
Percentage of eligibility 

determinations within 30 days of 
application 

Percentage of benefits issued without 
dollar error 

Percentage of immediate need 
determinations made within 5 days 

Discussion: 

PERFORMANCE INDICATORS 

1985-86 1986-87 
Actual Actual 

3,549 3,681 
4,526 4,545 

19,662 19,921 

177 173.5 

72.4% 70% 

N/A 83% 

N/A 95% 

DEPARTMENT: SOCIAL SERVICES 

1987-88 1987-88 1988-89 
Actual Budget Adopted 

3,901 3,609 4,058 
4,520 4,346 4,672 

20,071 19,907 20,902 

170.3 182.9 170.1 

70% 80% 80% 

83.3%{1 ) 97% 97% 

100% 100% 100% 

The Department operates a number of outstations in local hospitals. Clients who are hospitalized do not par
ticipate in the preapplication process. This resulted in more monthly eligibility determinations than preap
plications, an inverse relationship when compared to workload measures in other benefit programs. 

(1) This indicator is based on quality assurance reviews, an internal process. Results are reflective of 
administrative procedural errors, not necessarily benefit errors. 
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STAFFING SCHEDULE 

PROGRAM: MEDI-CAL ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5296 Soc Svcs Admin IV .so .so .so .so $ 22,715 $ 23,763 
5289 Soc Svcs Admin 111 1.50 1.50 1.50 1.50 61,315 64,649 
5288 Soc Svcs Admin II 3.75 3.75 4.00 4.00 137,297 154,053 
5287 Soc Svcs Admin I .25 .25 .25 .25 8,540 9,268 
5248 Program Assistant 3.25 3.25 3.25 3.25 103,747 108,753 
5222 Eligibility Supv 19.00 19.00 21.00 21.00 455,640 529,705 
2745 Supervising Clerk 1.75 1.75 2.00 2.00 39,179 46,769 
5221 Eligibility Tech 166.75 156.25 184.75 174.25 3,119,013 3,608,264 
2730 Senior Cl erk 4.75 4.75 4.75 4,75 87,337 91,068 
2756 Admin Secretary I 2.25 2.00 2.25 2.25 34,326 40,959 
2650 Stock Clerk 2.25 2.25 2.50 2.50 34,713 39,939 
2700 Intermediate Clerk 49.00 48.00 53.00 52.00 783,447 859,411 
4911 Soc Svcs Aid 11 6.00 6.00 6.00 6.00 86,795 106,403 
9999 Extra Help 1.50 1.50 1.50 --12.Q. 22.146 22 1108 

Sub-Total 262.50 250.75 287.25 275.75 $ 4,996,210 $ 5,705,112 

ADJUSTMENTS: 
County Contributions/Benefits $ 1,380,356 $ ,,390,222 
Salary Settlement Costs 208,41i 0 
Bilingual Compensation 34,823 36,021 
Overtime 32,49.7 34,002 
Worker's Comp and UIB 67,463 86,287 
Salary Savings (130.227) ( 145.033) 

TOTAL ADJUSTMENTS: $ 1,593,323 $ 1,401,499 

PROGRAM TOTALS: 262.50 250.75 287.25 275.75 $ 6,589,533 $ 7,106,611 
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PROGRAM: REFUGEE ASSISTANCE # 24008 MANAGER: C. E. REID 

Department: SOCIAL SERVICES fl 3900 Ref: 1988-89 Proposed Budget - Pg: B258 

Authority: This program was developed to carry out the Refugee Assistance Acts, (Title 8 U.S. Code, Sec. 
1521-1524); (Title 22 U.S. Code Sec. 2601); 45 Code of Federal Regulations Part 400 & 401; and the State Dept. 
of Social Services Eligibility and Assistance Standards Division 68 and 69, which mandate County adminis
tration of this program. The Refugee Act of 1980 states, "the Director shall insure that cash assistance is 
made available to refugees ... " (Public Law 96-212, March 17, 1980). 

1985-e6 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 992,497 $ 802,397 $ 772,629 $ 977,066 $ 898,704 

Services & Supplies 117,104 89,132 95,632 117,746 115,254 

Support & Care 9,607,275 9,244,735 6,668,696 10,812,075 5,035,519 

TOTAL DIRECT COSTS $ 10,716,876 $ 10,136,264 $ 7,536,957 $11,906,887 $ 6,049,477 
(49.2%) 

FUNDING ( 1 0, 71 6,876) (9,775,712) (7,281,925) (11,765,136) (5,974,973) 
(49.2%) 

NET COUNTY COST $ 0 $ 360,552 $ 255,032 $ 141,751 $ 74,504 
(47.4%) 

STAFF YEARS 40.00 32.00 28.75 36.25 33.75 

PROGRAM DESCRIPTION: 

This program provides financial assistance to meet the basic needs of food, clothing, shelter, utilities and 
household supplies to eligible refugees. It is centrally administered at the Kearny Mesa District Office in 
order to provide for those who require special language assistance. Assistance is provided for needy refugees 
currently living in San Diego County who have been admitted into the United States from lndo-China, Cuba, 
Haiti, Ethiopia, Afghanistan and refugees from other countries which are approved by the Federal government. 
Eligibility and payment levels are established by Federal regulations. Cash assistance, based upon Aid to 
Families with Dependent Children (AFDC) program entitlements, is provided to eligible families based upon the 
family size and income. 
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PROGRAM: REFUGEE ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

Federal Office of Refugee Service program revisions which reduced refugee eligibility from 31 months to 24 
months from entrance were accomplished as a result of Feder a 1 Deficit Reduction Act funding cuts. These 
revisions reduced the number of clients in this program and Support and Care expenditures. Unfortunately, the 
clients remained AFDC eligible and are now receiving benefits in that program which mandates State and County 
match. 

1988-89 OBJECTIVES: 

1. To issue benefits for 100% of applicants in immediate need within one day of application. 

2. To make 80% of eligibility determinations within 20 days of application. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

Refugee Assistance (33.75 staff years; expenditures of $6,049,477; offset by revenue of $5,974,973; for a net 
County cost of $74,504). This program is: 

o A mandated program with a mandated service level. 

c Offset 100% by revenue for refugees who have been in the U.S. less than 24 months. 

o Decreased 2.50 SY Eligibility Technician due to a decrease in workload resulting from regulatory changes 
which decrease the length of individual eligibility and shifts clients to AFDC. 

o Decreased a total of $5,776,556 in support and care costs due to a decrease in caseloads. 
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PROGRAM: REFUGEE ASSISTANCE 

REVENUES BY SOURCE: 

1987-88 
Actual 

Federal Administrative Reimbursement (100\ of Cost) $ 868,261 
Federal Aid Payments Reimbursement (98.52\ of Cost) 6,413 8664 

TOTAL $ 7,281,925 

COUNTY COST DETAIL: 

1987-88 
Actual 

Net County Cost of Aid Payments (1.48% of Cost) $ 255,032 
Unfunded Salary Settlement Costs 0 

$ 255,032 

Explanation/Comments: 

1987-88 
Budget 

$1,076,760 
10.688,376 

$11,765,136 

1987-88 
Budget 

$ 123,699 
18,052 

$ 141,751 

DEPARTMENT: SOCIAL SERVICES 

Change From 
1988-89 1987-88 
Adopted Budget 

$1,013,958 $ (62,802) 
4,961.015 (5,721,361) 

$ 5,974,973 $(5,790,163) 

Change From 
1988-89 1987-88 
Adopted Budget 

$ 74,504 $ (49,195) 
0 (18,052) 

$ 74,504 $ (67,247) 

Federal program revisions reduced refugee eligibility for program benefits from 31 months to 24 months from 
their date of arrival in this Country. The decrease in aid payments are reflective of this reduction in 
eligibility of clients. 
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PROGRAM: REFUGEE ASSISTANCE 

Workload 
Preapplication (monthly) 
Eligibility determination (monthly) 
Cases supervised (monthly) 

Efficiency 
Cases per Eligibility Technician 

Effectiveness 
Percentage of inmediate need determinations 

made within 1 day of application 
Percentage of eligibility determinations 

made within 15 days of application 

Discussion: 

PERFORMANCE INDICATORS 

1985-86 
Actual 

216 
196 

2,162 

102.6 

N/A 

96.6\ ( 1) 

1986-87 
Actual 

221 
194 

1,456 

103.9 

100\ 

87\ 

DEPARTMENT: SOCIAL SERVICES 

1987-88 
Actual 

122 
130 

1,381 

100\ 

88.6\ 

1987-88 
Budget 

280 
22:; 

1,866 

100\ 

80% 

1988-89 
Adopted 

228 
207 

1,603 

101.9 

100\ 

80111 

The 1987-88 actual workload is less than the 87-88 Budget due to regulatory changes. Effective February 1, 
1988, revisions in program regulations reduced the duration of recipient eligibility from 31 tc 14 months from 
the date of arrival in this Country. This reduction in length of eligibility has decreased f'l '~!'-:~ number of 
cases supervised each month. 

(1) Eligibility determinations made within 45 days of application. 
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STAFFING SCHEDULE 

PROGRAM: REFUGEE ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5296 Soc Svcs Admin IV .25 .25 .25 .25 $ 11,357 $ 11,882 
5289 Soc Svcs Admin 111 .so .so .so .so 20,438 21,550 
5288 Soc Svcs Admin II .25 .25 .25 .25 8,540 9,628 
5287 Soc Svcs Admin I .00 .00 .00 .00 0 0 
5248 Program Assistant 1.00 1.00 1.00 1.00 31,922 33,462 
5222 Eligibility Supv 2.75 2.75 2.75 2.75 65,948 69,366 
2745 Supervising Clerk .75 .75 .75 .75 16,791 17,539 
5221 Eligibility Tech 22.50 22.50 20.00 20.00 449,138 414,148 
2757 Admin Secretary 11 .25 .25 .25 .25 5,096 5,638 
2730 Senior Clerk 1.25 1.25 1. 25 1.25 22,983 23,965 
2756 Admin Secretary .so .so .so .so 8,581 9,102 
2650 Stock Clerk 1.00 1.00 1.00 1.00 15,428 15,975 
2700 Intermediate Clerk 5.50 5.00 5.50 5.00 79,801 82,636 
9999 Extra Help .25 .25 .25 .25 3 2691 32685 

Sub-Total 36.75 36.25 34.25 33.75 $ 739,714 $ 718,576 

ADJUSTMENTS: 
County Contribution/Benefits $ 206,889 $ 179,871 
Salary Settlement Cost 30,902 0 
Bilingual Compensation 4,726 4, 134 
Overtime 4,391 3,903 
Worker's Comp and UIB 9,753 10,561 
Salary Savings (19 2309) (18 2341) 

TOTAL ADJUSTMENTS: $ 237,352 $ 180, 128 

PROGRAM TOTALS: 36.75 36.25 34.25 33.75 $ 977,066 $ 898,704 
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PROGRAM: MANAGEMENT SERVICES # 92101 MANAGER: R. FELLERS 

Department: SOCIAL SERVICES # 3900 Ref: 1988-89 Proposed Budget - Pg: 8263 

Authority: This program was developed for the purposes of carrying out the provisions of Sections 252-256, 
Article XVI of the County Administrative Code, which provide for preparation of budgets, supervision of 
expenditures and coordination of various social service activities, and administration of programs as required 
by, and in conformity with, State and Federal statutes and regulations. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 5,028,039 $ 5,097,266 $ 6,322,149 $ 6,297,477 $ 6,661,896 

Services & Supplies 911,429 599,866 886,593 827,761 907,408 

Fixed Assets 304,185 124,925 616,782 995,356 290,982 

TOTAL DIRECT COSTS $ 6,243,653 $ 5,822,057 $ 7,825,524 $ 8,120,594 $ 7,860,286 
(3.2%) 

FUNDING (4,797,476) (4,621,461) (6,339,322) (6,655,573) (6,391,782) 
(4%) 

NET COUNTY COST $ 1,446,177 $ 1,200,596 $ 1,486,202 $ 1,465,021 $ 1,468,504 
.296 

STAFF YEARS 186.50 188.00 218.00 219.75 237.75 

PROGRAM DESCRIPTION: 

Management Services provides centralized administrative support for all department activities. Included in 
this support are accounting and revenue management, personnel management, training, budget development and 
monitoring, EDP development and implementation, centralized contracting, volunteer coordination, public 
inquiry, supplies management, program evaluation and special studies. Coordination of these administrative 
services is provided departmentwide to avoid duplication of effort and expenditures. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUALS: 

Actuals for Salaries and Benefits and Services and Supplies were higher than budget as a result of mid-year 
unanticipated additional Children Services revenues. 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

1987-88 ACTUALS: (continued) 

Fixed assets expenditures were less than budget as a result of equipment purchased in FY 87-88 which has not 
yet been delivered. 

1988-89 OBJECTIVES: 

1. To design and develop the automated intake system, automated intake enhancements, and preapplication 
design. 

2. To implement the recipient phase of the Income Eligibility Verification System. 

3. To provide 95\ availability for all EDP devices in the DSS network. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

1. Support Services (2.00 staff years; expenditures of $99,425; offset by revenue of $80,848; for a net 
County cost of $18,577.) Provides administrative guidance' to the General Services and Word Processing 
sub-programs. Also it provides consolidated facility planning and management for the whole Department. 
This activity is: 

o Mandated by State Law/the County exercises discretion on how the mandates are accomplished. 

o Sharing in program revenues - 81\ of co~ts are revenue offset. 

o Continuing staffing at 1987-88 levels. 

2. Word Processing (59.00 staff years; expenditures of $1,664,952; offset by revenue of $1,353,858; for a net 
County cost of $311,094.) Provides centralized word processing services at the Department's Mission 
Valley, Levant Street, Ruffin Road, and Escondido facilities. This activity is: 

o Accomplishing a workload mandated by State 1 aw/the County exercises discretion in how the work is 
accomplished. 

o Sharing in program revenues - 82\ of costs are revenue offset. 

o Increased by 15,00 SY including: 2.00 SY Word Processing Center Supervhors, 2.00 SY Sr. Word 
Processing Operators and 11.00 ·sy Word Processing Operators to provide additional word processing of 
Children Services court reports. 

3. General Services (32.00 staff years; expenditures of $871,104; offset by revenue of $708,340; for a net 
County cost of $162,764.) Provides inactive case record storage, duplication services, supply requisition 
control, fixed asset inventory and repair controls for all departmental programs. This activity is: 

o Accomplishing a workload mandated by State law/the County has discretion on how the mandate is met. 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES: (3. continued) 

o Sharing in program revenues - 82% of costs are revenue offset. 

o Reclassified 5.00 SY Intermediate Clerks to Intermediate Transcriber Typists and transferring to Word 
Processing. 

o Expected to process 625,000 case records. 

o Continued staffing at 1987-88 levels. 

4. Fiscal Services (71.00 staff years; expenditures of $2,037,149; offset by revenue of $1 $656,,511; for a 
net County cost of $380,638.) Provides department-wide accounting services, maMqes conse'"'' ':; ~"l funds" 
accounts for Child Support collections, prepares assistance and administrative revenue clai~,- and assem
bles and mails Food Stamp coupon packets. This activity is: 

o Accomplishing functions which are mandated by State law/the County has discretion on how the mandates 
are met. 

o Sharing in program revenues - 82% of costs are revenue offset. 

o Increased by 1.00 SY Sr. Account Clerk due to added accounting required from the Great.:1 Av.:nues for 
Independence Program. 

o Processing 295,000 financial transactions and mail 490,000 Food Stamp packets. 

o Decreased 1 .00 SY Sr. Accountant and 3.00 SY Associate Accountants due to transfer '.nto Budget 
Management. 

5. Public Inquiry/Volunteer Coordination (10.00 staff years; expenditures of $350,319; offset by ·evenue of 
$284,862; for a net County cost of $65,457.) Responds to inquiries from citizens, other counties, other 
states and the media; coordinates the departmentwide volunteer program. This activity is: 

o Discretionary/with a discretionary service level - the functions performed relieve managers and line 
staff of those duties which allow for more efficient management and better utilization of line staff, 

o Sharing in program revenue - 82\ of costs are revenue offset. 

o Continued staffing at 1987-88 levels. 

o Responding to 150,000 public inquiries/requests. 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES: (continued) 

6. Personnel and Training (34.75 staff years; expenditures of $1,224,811; offset by revenue of $995,957; for 
a net County cost of $228,854.) Provides Departmentwi de personnel and payroll services and training 
coordination. Provides in-house training for Eli gi bi li ty Technicians and Social Worker staff. This 
activity is: 

o Accomplishing functions which ar~ mandated by State law/the County has discretion on how the mandates 
are accomplished. 

o Sharing in program revenue - 82% are revenue offset. 

o Increased 1.00 SY Departmental Personnel Officer 11 on January 5, 1988 (65) when additional State 
funding became available. 

o Providing personnel, payroll and training services for an average of 3,000 employees. 

o Continued staffing at 1987-88 levels. 

7. Budget and Revenue (8.00 staff years; expenditures of $373,526; offset by revenue of $303,733; for a net 
County cost of $69,793.) Prepares and monitors the Department's Budget; prepares analysis of State and 
Federal Budgets; performs other fiscal analysis as required. This activity is: 

o Performing functions mandated by State law/the County has discretion on how the mandates are met. 

o Sharing in program revenues - 82% of costs are revenue offset. 

o Increased 1.00 SY Sr. Accountant and 3.00 SY Associate Accountants due to a Departmental 
reorganization which moved revenue claiming functions to this Division from the Fiscal Section. 

o Continued staffing at 1987-88 levels. 

8. Evaluation and Contracting (5.00 staff years; expenditures of $226,937; offset by revenue of $184,534; 
for a net County cost of $42,403.) Evaluates the Department's programs, provides centralized contracting
out services, performs planning functions for Departmental programs. This activity is: 

o Providing centralized contracting as mandated by the County Administrative Code. The other functions 
are discretionary but good management dictates that they be accomplished. 

o Sharing in program revenues - 82% of costs are revenue offset. 

o Continued staffing at 1987-88 levels. 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

SUB-PROGRAM ACTIVITIES: (continued page 4) 

9. Electronic Data Processing (16.00 staff years; expenditures of $725,844; offset by revenue of $590,221; 
for a net County cost of $135,623.) Develops, coordinates, and implements Departmental record automation 
efforts. This activity is: 

o Performing functions mandated by State law/the County has discretion in how the mandates are met. 

o Sharing in program revenue - B2~ of costs are revenue offset. 

o Increased by 1.00 SY Asso. Systems Analyst on January S, 1988 (65), to support the automation systems 
of Children's Services. 

o Processing over 10 million computer records. 

REVENUE BY SOURCE: 
Change From 

Revenue: 1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budget 

Foster Day Care Licensing Contract 
(100\ of cost) $ 61,605 $ 75,786 $ 57,072 $ (18,714) 

Foster Home Lie. Contracts (100\ of cost) 67,125 61,300 63,105 1 ,BOS 
Adoptions Service Contract (100\ of cost) 181,335 252,834 190,973 (61,861) 
Emerg. Soc. Svc. Subvention (75\ of cost) 272,227 292,557 256,666 (35,891) 
Refugee Social Services (100\ of cost) 16,845 31,891 20,104 (11,787) 
Child Welfare Services ($ match required) 1,619,907 1,329,333 1,774,144 444,811 
County Services Block Grant (75\ of cost) 266,216 286,183 303,145 16,962 
Short-Doyle (90\ of cost) 91,822 98,829 88,372 {10,457) 
Ref. Targeted Assistance (RTAP) (100\ of cost) 57,611 33,466 35,355 1,889 
RETC Contract Administration (100\ of cost) 1,826 2,051 41,424 39,373 
AFDC Administration (75\ of cost) 1,677,207 1,667,000 1,727,065 60,065 
Medi-Cal Prog. Administration (100\ of 746,721 705,612 712,230 6,618 

allowable cost) 
Food Stamp Program Administration (75\ of cost) 906,132 565,884 550,289 (15,595) 
Refugee Aid Administration (100\ of cost) 83,792 139,288 87,905 (51,383) 
Dept. of Education Contract Administration 10,050 9,667 2,276 (7,391) 
Food Stamp Employment & Training 11,193 37,291 93,396 56,105 
Job Clubs ( 100\ of cost) 32,111 49,490 0 (49,490) 
Greater Avenues to Independence (100\ of cost) 235,597 1,017,111 373,419 (643,692) 
Independent Living Skills Contract (100\ of cost) 0 0 14 2842 14 2842 

TOTAL $6,339,322 $6,655,573 $6,391,782 $(263,791) 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

EXPLANATION/COMMENTS: County cost match percentages are indicated below. Child Welfare Services and 
Emergency Assistance revenues require a SB14 dollar amount County match. federal Emergency Assistance funds 
require a 25% County match when the amount contained in the State allocation letter is exceeded. 

* food Stamp Employment and Training consists of three funding sources: a 100% Federal Reimbursement and 
State and Federal matching funds. Costs exceeding the 100% reimbursement amount are shared SO\ Federal, 25% 
State, and 25% County. 

COUNTY COST DETAIL: 

Revenue Match: 
Emergency Social Services (25% of costs exceeds 

fixed amount) 
Child Welfare Services($ match required) 
County Services Block Grant (25% of cost) 
Short-Doyle (10% of cost) 
AFDC Administration (25% of cost) 
food Stamp Program (25% of cost) 
Food Stamp Employment & Training* 

Sub total: 
County Cost Program Support 
Unfunded Salary Settlement Costs 
TOTAL: 

Fixed Assets: 

1987-88 
Actual 

$ 41,157 

266,975 
88,739 
10,203 

559,069 
302,042 

52597 
$1,273,782 

212,420 
0 

$1,486,202 

1987-88 
Budget 

$ 97,519 

443,111 
95,394 
10,981 

642,832 
93,586 
37 2291 

$1,420,714 
0 

44 2307 
$1,465,021 

Change From 
1988-89 1987-88 
Adopted Budget 

$ 38,592 $ (58,927) 

260,896 (182,215) 
101,048 5,654 

9,819 ( 1 , 162) • 
678,912 36,080 
294,686 201,100 
25 2489 (11 2802) 

$1,409,442 $ (11,272) 
59,062 59,062 

0 (44 2307) 
$1,468,504 $ 3,483 

Departmental fixed a$sets are frequently used by staff in several programs. For that reason, all departmental 
fixed assets (except Community Action Partnership, and those approved in the Children's, Adult and Employment 
Services, portion of the CAO's Budget Change Letter), are shown in this program. 

New/ 
Item Quantity Replacement Cost 

EMI Maxi Screen System 17 N $ 13,600 
Disc Drives 17 N $ 9,350 
Photocopier 1 N $ 20,000 
Facsimile Transceiver 4 N $ 14,000 
Camcorder 1 N $ 1,000 
Typewriter, electric 74 N $44,400 
Two-way portable radio 2 N $ 1,600 
Printer 2 N $ 4,000 
Computer terminal 18 N $15,300 
Desks 130 N $72,800 
Computer work station 1 N $ 600 
Checkwriter machine 7 N $ 8,988 
Personal Computer Systems 

with Printer & Interface 32 N $ 85 2344 
306 $290,982 
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PROGRAM: MANAGEMENT SERVICES 

Workload 

General Services 
Case records processed 
Printing impressions 

Public Inquiry/Volunteer Coordination 
Volunteer hours donated 
Value of donated time 
Public inquiries and/or requests 
Client complaints resolved avoiding 

appeal hearings 
TV program hours (free) 
Value if purchased 
Speaking requests filled/audience 

Personnel/Payroll 
Significant personnel activities 

Training 
Hours of staff training provided 

Fiscal Services 
Financial transactions 
Food stamp packets assembled and mailed 

PERFORMANCE INDICATORS 

DEPARTMENT: SOCIAL SERVICES 

1985-86 
Actual 

450,000 
27 mil 

29,192 
$1,617,896* 

125,028 

1,159 
180 

$144,000 
127/7000 

2,412 

142,100 

190,484 
413,012 

8239 

1986-87 
Actual 

587,000 
24 mil 

1987-88 
Actual 

600,000 
32 mil 

38,366 60,244 
$2,116,100 $2,823,182 

133,977 135,000 

1,464 
227 

$124,400 
195/11,244 

2,750 

125,867 

253,404 
432,656 

1,200 
180 

$180,000 
167/700 

3,200 

108,222 

295,356 
469,381 

1987-88 
Budget 

600,0C·~ 
26 mil 

:12,01,:,. 
$1 ,500 ,Oi.H, 

no,m:,v 

2,000 
180 

$180,000 
160/6000 

3,200 

134,000 

250,000 
424,000 

1988-89 
Adopted 

625,000 
33 mil 

37,000 
:.:2,099, 150 

150,000 

1,400 
180 

$180,000 
150/8500 

3,000 

125,000 

295,000 
490,000 



PERFORMANCE INDICATORS 

PROGRAM: MANAGEMENT SERVICES (continued Page 2) DEPARTMENT: SOCIAL SERVICES 

Budget and Revenue 
Management reports prepared 

Contracts and Evaluations 
Contracts negotiated 
Program evaluations conducted 
Systems studies conducted 
Legislation analyzed, number of bills 

Electronic Data Processing 
Computer documents processed 
Input records processed 
Output documents printed on 

mini-computers 

Discussion: 

1985-86 
Actual 

16 

15 
2 

12 

6,147,200 
9,714,222 

7,021,053 

1986-87 
Actual 

16 

12 
3 

12 

1987-88 
Actual 

16 

29 
2 
4 

135 

5,400,000 5,410,000 
9,000,000 10,490,000 

8,210,000 9,670,000 

1987-88 
Budget 

16 

12 
3 

15 

1988-89 
Adopted 

16 

7 

3 
15 

200 

5,400,000 5,490,000 
9,000,000 10,650,000 

8,400,000 9,800,000 

Workload increases are due to caseload increases in the assistance programs, Children's Services, and the 
Greater Avenues to Independence Program and by new State mandated requirements. 
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STAFFING SCHEDULE 

PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY ANO BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Posit;ons SY Pos;t;ons SY 
Support Serv;ces o;v;s;on 
2369 Adm;n Svcs Mgr II 1.00 1 1.00 $ 44 r31 / $ 46,354 
2412 Analyst II 1 1.00 1.00 32 1094 33 1957 

Sub-Total 2 2.00 2 2.00 $ 76,411 $ 80,311 

Word Process;ng 
3010 Word Proc Ctr Supv 3 3.00 5 5.00 $ 11,n.11 :) 12, ,008 
3008 Sr WP Operator 6 5.50 8 7.50 '116,631 i54,984 
3009 Word Proc Operator 31 28.50 40 39.50 537,093 716,699 
2724 Sen;or Transcr;ber Typ;st 1 1.00 1.00 19,31+1 20,462 
2417 Intermediate Transcriber Typist 5 5.00 7 5.00 77,610 73,330 
2700 Intermediate Clerk 3 1.00 1 1.00 161720 141596 

Sub-Total 49 44.00 62 59.00 $ 839,119 $1,101,079 

General Servkes Section 
2304 Admfo Asst I 1 1.00 1 1.00 $ 25,050 $ 26,041 
2745 Superv;sing Clerk 1 1.00 1 1.00 22,929 23,763 
2730 Senior Clerk 4 4.00 4 4.00 78,984 75,458 
3073 Sr Offset Equip Oper 1 1.00 1 1.00 20,479 21,426 
3050 Offset Equip Oper 2 2.00 2 2.00 34,829 36,861 
2650 Stock Clerk 1 1.00 1 1.00 15,936 18,567 
2700 Intermediate Clerk 25 22.00 22 22.00 341 1504 363 1158 -

Sub-Total 35 32.00 32 32.00 $ 539,711 $ 565,274 

Fiscal Services o;v,sion 
2535 Soc Svcs F;n Ofer 1 1.00 1 1.00 $ 44,290 $ 46,813 
2505 Senior Accountant 2 2.00 1 1.00 36,795 38,901 
2425 Assoc Accountant 4 4.00 1 1.00 30,328 32,050 
2745 Superv;s;ng Clerk 1 1.00 1 1.00 22,929 23,763 
2500 Jr. Accountant 0 0.00 1 1.00 0 18,745 
2403 Accountfog Tech 6 6.00 6 6.00 127,180 135,131 
2510 Sr Account Clerk 17 15.00 15 15.00 288,394 303,437 
2493 Inter Account Clk 40 39.00 39 39.00 629,803 :'.:3S,77G 
2700 lntermed;ate Clerk 6 6.00 6 6.00 100.320 103,980 -

Sub-Total 77 74.00 71 71.00 $ 1,280,119 $1,358,590 
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STAFFING SCHEDULE 

PROGRAM: MANAGEMENT SERVICES (continued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class ntle Budget Adopted Budget Adopted 

Positions SY Positions SY 
Public lnguirl/Volunteer Coordination 
5288 Soc Svcs Adm I I 1.00 1 1.00 $ 34,731 $ 39,106 
5248 Program Assistant 1 1.00 1.00 32,252 33,741 
2337 Public Info Spec. 1 1.00 1.00 27,890 32,137 
5222 Eligibility Supervisor 1 1.00 1 1.00 24,905 25,805 
5221 Eligibility Technician 4 4.00 4 4.00 82,954 87,184 
2730 Sr Clerk 1.00 1 1.00 19,746 20,462 
2700 Intermediate Clerk 1.00 1 1.00 141604 161312 

Sub-Total 10 10.00 10 10.00 $ 237,082 $ 254,747 

Personnel & Training Division 
2312 Dept Persnl Admin 1.00 1 1.00 $ 46,537 $ 48,674 
2730 Sr Clerk 1 1.00 1 1.00 171610 20 2462 

Sub-Total 2 2.00 2 2.00 $ 64,147 $ 69,136 

Personnel & Patroll Section 
2328 Oept. Personnel Officer 11 3 3.00 4 4.00 $ 105,120 $151,233 
2306 Admin. Trainee 1 1.00 1 1.00 24,091 25,160 
2745 Supervising Clerk 1 1.00 1 1.00 22,929 23,763 
2511 Sr Payroll Clerk 5 5.00 5 5.00 102,947 107,130 
2494 Payroll Clerk 4 4.00 4 4.00 69,840 70,220 
2760 Stenographer 1 1.00 1 1.00 16,746 17,330 
2700 Intermediate Clerk 1.00 1 1.00 16,720 17,330 
9999 Temporary Extra Help 1 .25 1 .25 81000 82000 

Sub-Total 17 16.25 18 17 .25 $ 366,393 $420,166 

Training Section 
2308 Dept Trng Admin 1 1.00 1.00 $ 37,367 $ 39,106 
2365 Staff Devel. Spec. .so 1 .so 16,252 17,785 
5263 Sr Soc Work Supv 2 2.00 2 2.00 68,244 72,558 
4925 Instructor 1 1.00 1 1.00 24,938 22,688 
5226 Elig Trng Spec 7 7.00 8 7.00 175,058 184,330 
2730 Sr Clerk 1 1.00 1 1.00 17,526 18,799 
2700 Intermediate Clerk 3 3.00 3 3.00 44 2057 48 I 131 

Sub-Total 16 15.50 17 15.50 $ 383,442 $403,397 
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STAFFING SCHEDULE 

PROGRAM: MANAGEMENT SERVICES (continued page 3) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
Budget and Revenue Division 
2369 Admin Svcs Mgr I I 1 1.00 1 1.00 $ 43,249 $ 45,269 
2413 Analyst Ill 3 3.00 3 3.00 109,196 116,749 
2505 Senior Accountant 0 0.00 1 1.00 0 38,901 
2425 Assoc Accountant 0 0.00 3 3.00 0 96 2150 

Sub-Total 4 4.00 8 8.00 $ 152,445 $ 297,069 

Evaluation and Contracting Division 
2414 Analyst IV 1 1.00 1 1.00 $ 43,249 $ 45,269 
2413 Analyst Ill 2 2.00 2 2.00 74,734 78,212 
2412 Analyst II 1 1.00 1 1.00 33,870 35,433 
2757 Admin Sec 11 1 1.00 1 1.00 19 2010 20 2236 

Sub-Total 5 5.00 5 5.00 $ 170,863 $ 179,150 

Electr Data Processing Division 
2471 EDP Systems Manager 1 1.00 1 1.00 $ 52,578 $ 54,977 
2499 Prin Systems Analyst 1 1.00 1 1.00 47,696 49,902 
2525 Sr Syst Analyst 2 2.00 2 2.00 80,394 89,850 
2487 EDP Dist. Network Coordinator 1 1.00 1 1.00 40,197 42,055 
2427 Assoc Syst Analyst 5 5.00 6 6.00 177,291 236,121 
2303 Admin Asst It 1.00 1 1.00 28,572 26,536 
2756 Admin Secretary I 1 1.00 1 1.00 18,844 19,524 
2700 lntermediaLe Clerk 2 2.00 2 2.00 33,440 32,336 
2485 Dist Network Tech 11 1 1.00 1 1.00 25 2000 21 2628 

Sub-Total 15 15.00 16 16.00 $ 504,012 $ 572,929 

TOTAL 232 219.75 242 237.75 $4,741,523 $5,301,848 
ADJUSTMENTS: 

County Contribution/Benefits $1,394,245 $1,398,953 
Salary Settlement Cost 196,011 0 
Overtime 0 0 
Bilingual Pay 36,260 35,000 
Worker's Comp and UIS 50,879 60,792 
Salary Savings ( 121 2441) (135 2957) 

TOTAL ADJUSTMENTS: $1,555,954 $1,360,048 

PROGRAM TOTALS: 232 219.75 242 237.75 $6,297,477 $6,661,896 
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PROGRAM: DEPARTMENT ADMINISTRATION # 93101 MANAGER: R. JACOBSEN 

Department: SOCIAL SERVICES # 3900 Ref: 1988-89 Proposed Budget - Pg: B281 

Authority: This program was developed for the purposes of carrying out the provisions of Sections 252-256, 
Article XVI of the County Administrative Code, which provide for preparation of budgets, supervision of 
expenditures, coordination of various social service activities and administration of programs as required by, 
and in conformity with, State and Federal statutes and regulations. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 869,779 $ 893,591 $ 999,583 $ 933,660 $ 937,006 

Services & Supplies 22,734 20,676 16,864 20,764 17,454 

TOTAL DIRECT COSTS $ 892,513 $ 914,267 $ 1,016,447 $ 954,424 $ 954,460 
0% 

FUNDING (689,091) (725,731) (785,244) (742,228) (760,274) 
2.4% 

NET COUNTY COST $ 203,422 $ 188,536 $ 231,203 $ 212,196 $ 194,186 
(8.5%) 

STAFF YEARS 17.00 17.00 18.75 17.00 17.00 

PROGRAM DESCRIPTION: 

This program, consisting of the Director, Assistant Director and Deputy Directors and their administrative 
staff and secretarial support, provides accountability, coordination, policy development and administration 
for the Department's programs which are available to eligible citizens throughout the County. 

SUPPORTING DOCUMENTATION 

1987-88 ACTUAL: 

Salaries and Benefits were over budget due to hiring temporary clerical staff during high workload periods. 

B244 



PROCRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

1988-89 OBJECTIVES: 

1. Achieve adequate funding for mandated services so that services can be at a quality level. 

2. Develop new, and improve existing, automated system. 

3. Simplify paperwork and streamline the system. 

4. Recognize quality performance. 

5. Provide good working conditions for staff. 

6. Encourage ideas for improvement from staff and the community. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

Department Administration (17.00 staff years; expenditures of $954,460; offset by revenue of $760,274; for a 
net County cost of $194,186). This program administers the Department's other programs. 

This program continues at FY 87-88 budget levels. 
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PROGRAM: DEPARTMENT ADMINISTRATION 

REVENUE BY SOURCE: 

Source of Revenue 

Foster Day Care Licensing Contract (100% of cost) 
Foster Home Lie. Contracts (100% of cost) 
Adoptions Service Contract (100% of cost) 
Emerg. Soc. Svcs. Subvention (75% of cost) 
Refugee Social Services (100% of cost) 
Child Welfare Services($ match required) 
County Services Block Grant (75% of cost) 
Short-Doyle (90% of cost) 
Ref. Employment Services (no match required) 
RETC Contract Administration (100% of cost) 
AFDC Administration (75% of cost) 
Medi-Cal Program Administration (100% of allow. cost) 
Food Stamp Program Administration (75% of cost) 
Refugee Aid Administration (100% of cost) 
Department of Education($ maint. of effort required) 
Non-Medical Care (no match required) 
Food Stamp Empl. & Training* 
Job Clubs (100% of cost) 
Greater Avenues to Independence (GAIN) (100% of cost) 
Independent Living Grant (100% of cost) 

TOTAL 

1987-88 
Actual 

$ 8,002 
8,719 

23,553 
35,359 

2,188 
172,976 
34,429 
11,927 
2,774 

237 
244,051 
110,235 
71,520 
10,884 
1,305 

399 
2,366 
3,146 

41,174 
0 

$ 785,244 

DEPARTMENT: SOCIAL SERVICES 

1987-88 
Budget 

$ 8,348 
6,752 

16,835 
32,226 
3,279 

146,427 
31,523 
10,886 
3,686 

226 
197,983 
82,429 
65,837 
12,897 
1,065 

235 
4,108 
5,451 

112,035 
0 

$ 742,228 

1988-89 
Adopted 

$ 6,935 
7,668 

23,206 
30,600 

2,443 
215,588 
36,837 
10,739 

4,296 
5,034 

209,867 
94,126 
43,189 
10,682 

277 
257 

11,349 
0 

45,377 
1,804 

$ 760,274 

Change From 
1987-88 
Budget 

$ (1,413) 
916 

6,371 
(1,626) 

(836) 
69,161 

5,314 
( 147) 
610 

4,808 
11,884 
11,697 

(22,648) 
(2,215) 

(788) 
22 

7,241 
(5,451) 

(66,658) 
1,804 

$ 18,046 

EXPLANATION/COMMENTS: The 1987-88 actual was higher than budget due to higher than anticipated caseloads in 
entitlement programs and additional State revenue as approved by the Board. 

*Food Stamp Employment and Training consists of three funding sources; a 100% Federal reimbursement and State 
and Federal matching funds. Costs exceeding the 100% reimbursement amount are shared 50% Federal, 25% 
State, and 25% County. 

COUNTY COST DETAIL: 

Revenue Match: 
Emergency Social Svcs. (25% of cost) 
Child Welfare Services (SB 14 $ match) 
County Services Block Grants (25% of cost) 
Short-Doyle (10% of cost) 
AFDC Administration (25% of cost) 
Food Stamp Admin. (25% of cost) 
Food Stamp Empl. & Training* 

Sub Total: 
County Cost Program Support 
Unfunded Salary Settlement Cost 

TOTAL: 

8246 

1987-88 
Actual 

$ 5,346 
34,677 
11,526 
1,325 

81,350 
23,840 
1,183 

$ 159,247 
71,956 

0 

$ 231,203 

1987-88 
Budget 

$ 10,742 
48,809 
10,507 

1,210 
61,877 
21,946 
4,108 

$ 159,199 
23,468 
29,529 

$ 212,196 

1988-89 
Adopted 

$ 4,690 
31,703 
12,279 
1,193 

82,499 
30,913 
3,097 

$ 166,374 
27,812 

0 

$ 194,186 

Change From 
1987-88 

Budget 

$ (6,052) 
( 17,106) 

1,772 
(17) 

20,622 
8,967 

(1,011) 
$ 7, 175 

4,344 
(29,529) 

$ (18,010) 



STAFFING SCHEDULE 

PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

055 Director's Office 
2121 Director, Soc Svcs 1 1.00 1 1.00 $ 79,429 $ 88,868 
2225 Asst Dir, Soc Svcs 1.00 1 1.00 69,065 71,992 
2414 Analyst IV 1 1.00 1 1.00 43,249 45,269 
2759 Admin Secretary IV 1 1.00 1 1.00 26,546 28,043 
2758 Admin Secretary 111 1 1.00 1 1.00 24 1645 26 1056 

Sub-Total 5 5.00 5 5.00 $ 242,934 $ 260,228 

Income Maintenance Bureau 
2294 Dep Dir, Soc Svcs 1 1.00 1 1.00 $ 55,191 $ 58,046 
2302 Admin Assistant I II 1 1.00 1 1.00 37,767 39,106 
2758 Admin Secretary 111 1 1.00 1 1.00 24 1645 23 2960 

Sub-Total 3 3.00 3 3.00 $ 117,603 $ 121,112 

Childrens Services Bureau 
2294 Dep Dir, Soc Svcs 1.00 1.00 $ 55,191 $ 58,046 
2302 Admin Assistant 111 1 1.00 1.00 37,367 39,106 
2303 Admin Assistant II 1.00 1 1.00 33,870 35,433 
2758 Admin Secretary 11 I 1 1.00 1 1.00 21 2560 22 2728 

Sub-Total 4 4.00 4 4.00 $ 147,988 $ 155,313 

Em,eloxment Services Bureau 
2294 Dep Dir, Soc Svcs 1 1.00 1 1.00 $ 55, 191 $ 58,046 
2302 Admin Assistant II I 1.00 1 1.00 37,367 39,106 
2758 Admin Secretary 111 1 1.00 1 1.00 24 1645 26 2056 

Sub-Total 3 3.00 3 3.00 $ 117,203 $ 123,208 

Management Services Bureau 
2294 Dep Dir, Soc Svcs 1.00 1.00 $ 55, 191 $ 58,046 
2700 Intermediate Clerk 1 1.00 1 1.00 161720 14 1596 

Sub-Total 2 2.00 2 2.00 $ 71,911 $ 72,642 

TOTAL 17 17.00 17 17 .oo $ 697,639 $732,503 
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STAFFING SCHEDULE 

PROGRAM: DEPARTMENT ADMINISTRATION (continued page 2) DEPARTMENT: SOCIAL SERVICES 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 
ADJUSTMENTS: 

County Contribution and Benefits $218,298 $ 216,416 
Salary Settlement Costs 29,529 0 
Worker's Comp and UIB 6,646 7,210 
Salary Savings (18 2452) ( 19 z 1 23) 

TOTAL ADJUSTMENTS: $ 236,021 $ 204,503 

PROGRAM TOTALS: 17 17.00 17 17.00 $933,660 $937,006 
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COMMUNITY SERVICES 



AGRICULTURE WEIGHTS & MEASURES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Agriculture/Weights & Measures $2,803,032 $2,852,478 $3,072,062 $3,321,302 $3,417,692 $96,390 2.9% 

*Watershed Resources Management 121,089 112,078 117,216 168,080 173,131 $5,051 3.0% 

Department overhead 323,575 320,763 413,915 453,703 444,177 ($9,526) -2.1% 

Total Direct Costs $3,247,696 $3,285,319 $3,603, 193 $3,943,085 $4,035,000 $91,915 2.3% 

Funding ($1,772,310) ($1,859,607) ($1,847,323) ($1,772,879) ($1,877,116) ($104,237) 5.9% 

Net County Costs $1,475,386 $1,425,712 $1,755,870 $2,170,206 $2,157,884 ($12,322) ·0.6% 
(Without Externals) 

Staff Years 91.89 94.57 96.30 104. 75 107.50 2.75 2.6% 

GRAZING LANDS 

Total Direct Costs so $0 $0 $101,000 $101,000 so 0.0% 

Funding ($101,000) ($101,000) ($101,000) ($101,000) ($101,000) $0 0.0% 

--------------------------------------------------------------------------------------
Net Program Costs ($101,000) ($101,000) ($101,000) $0 $0 $0 0.0% 

* Programs are consolidated with Grazing Lands in Fund 120000. 
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AGRICULTURE/ WEIGHTS ANO MEASURES 

OFFICE OF 
AGRICULTURAL COMMISSIONER/ 

SEALER OF WEIGHTS & MEASURES 
6 POSITIONS 6 STAFF YEARS 

AGRICULTURE/WEIGHTS & MEASURES 

AGRICULTURE INSPECTION 
APIARY/SEED LAW 
CONSUMER PROTECTION 
EGG QUALITY CONTROL 
FRUIT/NUT/VEGETABLE, 
STANDARDIZATION 
PESTICIDE USE, 
WORKER HEALTH & SAFETY 
PEST PREVENTION 
STRUCTURAL PEST CONTROL ENFORCEMENT 
WEIGHTS & MEASURES INSPECTION (2) 
53 POSITIONS 53 STAFF YEARS 

(1) Full year f\Mlding of pest control in County facilities. 

AGRICULTURAL SERVICES 

ANIMAL DAMAGE CONTROL 
ENTOMOLOGY/I PM 
PEST CONTROL (1) 
PEST DETECTION (4) 
PEST ERADICATION 
PESTICIDE INFORMATION 
PLANT PATHOLOGY/NEMATOLOGY 
STATISTICS/ENVIRONMENTAL PROTECTION 
WATERSHED MANAGEMENT 
WEED ABATEMENT (3) 
47 POSITIONS 47 STAFF YEARS 
70 POSITIONS 1.5 S.Y. EXTRA HELP 

(2) Addition of one staff year transfered fr011 Weed Abatement for required additional device 
inspection; revenue offset. 

(3) Program responsibility transfered to Pest Control with no additional personnel. 
(4) Addition of one staff year for required frequency and distribution changes in Pest Detection 

Program for Oriental Fruit Fly; revenue offset. 
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PROGRAM: Agriculture/Weights & Measures # 32001,#32022 MANAGER: KATHLEEN A. THUNER 

Department: Agriculture/Weights & Measures # 4855 Ref: 1988·89 Proposed Budget Vol 2 - Pg: C 3 

Authority: The Agriculture portion of this program was developed to carry out the mandates of the State Food & 
Agricultural Code, Sections 1-2281; 11401-12121; 27501-29735; 42501-53564; 67500-67740; and appropriate 
sections of the California Code of Regulations - Title 3 Agriculture. 

The Weights and Measures portion enforces Division 5, California Business and Professions Code, and Chapter 8, 
Title 4 of the California Code of Regulations pertaining to weights and measures, .. and any other State or Federal 
laws, rules and regulations pertaining to weights and measures standards, specifications and tolerances. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $2,476,579 s2,544,m $2,760,997 $2,992,983 $3,046,888 

Services & Supplies $299,342 $271,282 $285,720 $327,119 $338,804 

Other Charges $0 $0 $0 $0 $0 

Fixed Assets $14,544 $36,107 $9,654 $1,200 $32,000 

Operating Transfers $12,567 $316 $15,691 $0 $0 

Less Reinbursements so $0 $0 $0 so 

TOTAL DIRECT COSTS $2,803,032 $2,852,478 $3,072,062 $3,321,302 $3,417,692 
2.9% 

FUNDING ($1,697,897) ($1,814,117) ($1,772,116) ($1,680,709) ($1,758,516) 
4.6% 

NET COUNTY COSTS $1,105,135 $1,038,361 $1,299,946 $1,640,593 $1,659,176 

================================================================= 1.1% 

STAFF YEARS 79.09 82.48 83.13 91.25 94.00 

PROGRAM DESCRIPTION: 

The Agriculture industry in San Diego County produces food and flower crops valued at $564 million (1987). The County 
Agricultural Coornissioner carries out the regulatory mandates as a local enforcement official. This provides a 
balance between the need for statewide uniformity and control but gives recognition to the wide diversity of crops, 
climate and the population of San Diego County. State or Federally licensed personnel are required to perform in eight 
mandated programs. These programs are 1) Excluding, Detecting and Eradicating Pests; 2) Regulating Pesticide Use and 
Worker Health and Safety; 3) Enforcing Fruit, Nut, Honey, and Vegetable Standards; 4) Enforcing Egg Standards; 5) 
Enforcing Nursery Laws; 6) Enforcing Apiary Laws; 7) Enforcing Seed Laws; 8) Compiling Agricultural Statistics. 

The inspection of petroleum products, enforcement of the fair packaging and Labeling act, weighmaster laws and 
regulations, and the inspection of weighing and measuring devices are mandated under the California Business and 
Professions Code. This department, upon request, certifies the accuracy of devices for other governmental agencies. 
The assurance of quantity, quality and fair competition in the market place is necessary to secure the confidence of 
the general public. The petroleum products program deals with the enforcement of the quality and advertising 
requirements of petroleum products such as anti-freeze, brake fluid, and automatic transmission fluids. San Diego 
County has in excess of 4,200 locations which sell gasoline and other petroleum products. The direct enforcement of 
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PROGRAM: Agriculture/Weights & Measures MANAGER: KATHLEEN A. THUNER 

the Fair Packaging and Labeling Act of the Business and Professions Code is the responsibility of the County Sealer 
of Weights and Measures. The Sealer is also mandated ~r the Weighmaster Enforcement Program to do Inspecting 
and intra-county coq:ilaint investigations. There are approximately 266 licensed weighing locations in San Diego 
County. The type of businesses inspected include poultry, livestock feeds, salvage, moving and storage of household 
goods, fish buyers, avocado processors, fertilizer, rock, asphalt and concrete. All are inspected for c°""liance 
with governing regulations. The Weighing and Measuring Device Testing Program is solely an obligation of the Sealer 
of Weights and Measures. 

1987-88 ACTUALS: 

Estimated actuals in salary were lower because a provision to fill Agricultural/Standards Inspector II positions 
did not occur because of recruiting problems until mid year. 
Estimated actuals in service and supplies were lower than budgeted level because required expenditures in purchase 
of pesticides and other chemicals were deleted because of mid-year reallocation to fund critical EDP hardware and 
software. 

~ OBJECTIVES: 

Continue to develop the Pesticide Use Enforcement section of this program. 

Develop a method to test water meters on site at the C.O.C. facility. Consolidate Weights and Measures calibration 
laboratory. 

C°""lete construction of Pesticide Storage and Mixing Facility. 

Expand the Integrated Pest Management Program, thus lowering the use of restricted pesticides and mitigating conflict 
with urbanizing areas of San Diego County and Agriculture. 

1988·89 ADOPTED ~ SUB ~ ACTIVITIES: 

1.Technical/Clerical/lndirect Support 
- Mandated/Discretionary Service Level 
- Agriculture Enforcement/Services 
- Services and Supplies 
- Fixed Assets 

2.Agriculture Enforcement 
- Mandated/Mandatory Service Level 
- Pest Exclusion 
- Pesticide Use Enforcement/Worker Health and Safety 
- Seed, Nursery, Apiary Inspection 
- Fruit, Nuts, Honey/Egg Vegetable Standards 
• 0etection/Eradication/lPM 
• Pest Control/Structural Pest Control 

Unrefunded Gas Tax Subvention 
allocated to the above activities 

3.Weights and Measures 
• Mandated/Mandated Service Level 
- Device lnspection/Consuner Protection 

TOTAL PROGRAM ACTIVITIES 
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SY· 94 E·S3,417,692 R·S1,758,516 

12 S790,344 

12 $419,540 
S338,804 
S32,000 

70 S2, 183,003 S1,557,517 

16 S509,441 $44,500 
15 $479,474 S379,374 
6 S149,835 $49,920 

6 S179,802 $80,330 
19 S594, 747 $659,869 
8 S269,704 S220,900 

$122,624 

12 $444,345 $200,999 

94 S3,417,692 $1,758,516 



PROGRAM: Agriculture/Weights & Measures MANAGER: KATHLEEN A. THUNER 

~ BY SCXJRCE: 

AGRICULTURE ENFORCEMENT 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of~ Actual Budget Adopted Budget 

Business License $8,870 S6,000 SS,380 ($620) 

Certified Producers so so S2,500 S2,500 

Farmers Market so so S120 S120 

Other Licenses S56,941 $44,500 $44,500 so 

AB 2187 Inventory Haz/Materials $15,225 $105,837 $61,237 ($44,600) 

State Nursery Contract $38,490 $49,920 $35,366 ($14,554) 

Gas Tex Subvention $230,265 $122,624 $122,624 so 

I PM Contract $21,156 $24,010 $24,010 so 

Pesticide Dealers Tex $760 $780 $760 ($20) 

Road Fund (Plant Pest) $154,308 S100,000 $140,000 S40,000 

Airport Enterprise S21, 742 $20,000 $20,000 so 

Flood Control/and Other Services SS,900 $5,900 $8,000 $2,100 

Special Districts $10,600 $10,000 $10,000 so 

Pesticide Enf. Mill Subvention $173,610 $173,610 $173,610 so 

State Egg Quality Cont. Contract $26,739 $32,075 $32,715 $640 

Border Contract $42,127 $45,635 $45,910 $275 

AB 3765 - Pesticide Control $81,573 $108,652 $111,050 $2,398 

Detection Contract (Medfly, etc.) $571,003 S610,000 $635,859 $25,859 

Vertebrate Bait Sales $112,668 $79,000 $85,000 $6,000 

Miscellaneous(Fines&Forfet/Other) $21,685 $0 $0 $0 

TOTAL 1,593,662 1,538,543 1,558,641 $20,098 

COlllTlents/Explanation - The Detection Contract will increase 3%, approaching the 88/89 Department requested amounts. 
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PROGRAM: Agriculture/Weights & Measures MANAGER: KATHLEEN A. THUNER 

WEIGHTS & MEASURES 

Audit Kosher Food Records so $7,200 so ($7,200) 

Device registration $165,660 $120,000 $164,805 $44,805 

Recovered Expenditures $12,790 S13, 166 $12,042 (S1,124) 
(Q.C. Verification Program) 

Petroleun Products Inspection so so S23,028 S23,028 

Other Miscellaneous S4 S1,800 so (S1,800) 

TOTAL S178,454 S142, 166 S199,875 S57, 709 

Conments/Explanation - Expansion of the Device Registration Program is expected to realize department requested 
revenue levels and will require the addition of staff to perform mandated inspections. The department is 
implementing additional State fU'lding for petroleun quality inspection. 

There is no required match nor over match in this mandated program. However, present law authorizes the Director of 
Food and Agriculture to allocate to Ccx,ity Agricultural Commissioners/and Sealers up to one-third of a county's cost 
for various inspection programs. 

FIXED ASSETS: 

Item 

Bell Type Meter Prover 
Pagers 

VEHICLES/COMMUNICATIONS EQUIPMENT: 

None 

Quantity Total Cost 

20 
$26,000 
$6,000 

$32,000 

Quantity Total Cost 
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PERFORMANCE INDICATORS 

PROGRAM: Agriculture/Weights & Measures DEPARTMENT: Agriculture/Weights & Measures 

1985-86 1986-87 
Actual Actual 

pted STAFF YEARS SALARY AND BENEFIT COSTS 
ACTIVITY A: Exclusion/Pest Detection/Eradication 

% OF RESOORCES 

WORKLOAD 
Terminal Inspections 
Detection Servicings 

EFFICIENCY 

72% 

51,598 
260,058 

71% 

56,758 
216,800 

1987-88 
Actual 

70% 

66,853 
280,206 

1987-88 
Budget 

70% 

66,000 
250,000 

The efficiency is determined by dividing actual inspections COlll>leted by the mandatory inspection totals. 

EFFECTIVENESS 

1988-89 
Adopted 

70% 

70,000 
250,000 

The nurt>er of inspections and clearances determine the effectiveness of this activity. Negative pest findings may not 
indicate ineffectiveness. 
Cost effectiveness will be developed as the cost accounting system is i~lemented. 

ACTIVITY B: Regulation of Pesticides 

% OF RESOORCES 

WORKLOAD 
Pre-Application Site Inspection 
Field Worker Safety Inspection 

EFFICIENCY 

16% 

360 
100 

18% 

564 
140 

20% 

400 
400 

20% 

480 
450 

The efficiency is determined by dividing actual inspections completed by the mandated inspection totals. 

EFFECTIVENESS 

20% 

500 
500 

The nurber of episocle investigations, restricted materials permits and aaninistrative and judicial actions taken 
determine the effectiveness of this activity. 

ACTIVITY C: Enforcing Nursery Laws 

% OF RESOORCES 

WORKLOAD 
Inspections 

EFFICIENCY 

6% 

1,791 

6% 6% 6% 

1,970 2,000 1,985 

The efficiency is determined by dividing actual inspections COlll>leted by the mandated inspections total. 

EFFECTIVENESS 

6% 

2,000 

The nurt>er of non-c0111)liances issued, reinspections COlll>leted and total pest infestations noted on pest reports 
determines the effectiveness. 

ACTIVITY D: Various 

% OF RESOORCES 
Seed Lots Inspected 
Apiary Colonies Registered 

6% 
807 

16,438 
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5% 
888 

17,259 

4% 
850 

18,004 

4% 
800 

18,000 

4% 
800 

12,500 



PERFORMANCE INDICATORS 

PROGRAM: Agriculture/Weights & Measures DEPARTMENT: Agriculture/Weights & Measures 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Weighing & Measuring Devices 

% OF RESCXJRCES 55% 55% 50% 50% 50% 

WORKLOAD 

Weighing & measuring devices inspected 15,068 34,300 18,000 20,000 20,000 

EFFICIENCY 
Unit cost of inspection N/A N/A N/A N/A N/A 

EFFECTIVENESS 
Retail scales % Defective 16% 17% 15% 17% 15% 
Gasoline~ % Defective 23% 20% 10% 20% 10% 

ACTIVITY B: Quantity Control/Weighmaster/Petrolel.111 

% OF RESCXJRCES 22% 22% 25% 25% 25% 

WORKLOAD 

Establishments visited to 
determine c~l i ance with 
regulations: Quantity control, 
weighmaster, petrolel.111. 1,987 2,100 2,200 2,200 3,000 

EFFICIENCY 
Unit cost of inspection N/A N/A N/A N/A N/A 

EFFECTIVENESS 
Notices of violation issued 111 150 300 175 300 
Packages taken off sale 4,461 6,000 12,000 7,500 15,000 
Judgments obtained S 15,330 S 8,900 $40,000 $10,000 S10,000 
C~laints (criminal) 10 20 30 20 30 

ACTIVITY C: Enforcing Fruit, Nut, Vegetable 
and Egg Standards. 

% OF RESOORCES 23% 23% 25% 25% 25% 

WORKLOAD 
Containers inspected 12,630,440 15,970,000 12,000,000 12,950,000 13,500,000 
Dozens inspected 787,250 850,000 840,000 840,000 850,000 

EFFICIENCY 
Efficiency is determined by dividing actual inspections cOfll)leted by the mandated inspection totals. 

EFFECTIVENESS 
Effectiveness is determined by total nl.llt>er of rejections issued, dozens rejected, and containers rejected. 
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STAFFING SCHEDULE 

PROGRAM: Agriculture/Weights & Measures DEPARTMENT: Agriculture/Weights & Measures 

Class Title 

2200 Assistant Agricultural Conmissioner 
5420 Plant Pathologist/Nematologist 
5421 
5406 
5408 
5409 
5390 
5385 
5380 
5397 
5398 
5399 
2730 
2700 

Entomologist 
Chief, Agriculture Services 
Dep. Agricultural Conmissioner/Sealer 
Chief, Deputy Conmissioner/Sealer 
Agricultural Standards Inspectors II 
Agricultural Standards Inspector III 
Agricultural Standards Inspector IV 
Senior Agricultural Technician 
Agricultural Technician 
Agricultural Technician Aid 
Senior Cleric 
Intermediate Cleric 

3019 Coq:,uter Operator Trainee 

Totals 

Adjustments: 
County Contribution and Benefits 
Salary Settlement Costs 
Special Payments 
overtime Premium 
Billingual Expense 
U~loyment Expense 
E~loyee C~nsation 
Salary Adjustments 
Salary Savings 

Total Adjustments 

Program Totals 

STAFF. YEARS SALARY AND BENEFIT COSTS 

1987-88 
Budget 

Positions SY 

0 

10 
0 

4 

34 
4 

4 

13 

11 
7 

92 

92 

1.00 
1.00 
1.00 
0.00 

10.00 
0.00 
4.00 

34.00 
4.00 
4.00 

12.25 
11.00 
7.00 
1.00 
1.00 

91.25 

91.25 
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1988-89 
Adopted 

Positions SY 

0 

9 

1 
5 

34 
4 

4 

13 
12 
7 

1 

94 

=== 
94 

1.00 
1.00 
1.00 
0.00 
9.00 
1.00 
5.00 

34.00 
4.00 
4.00 

13.00 
12.00 
7.00 
1.00 
1.00 

94.00 

94.00 

1987-88 
Budget 

$47,348 
$31,897 
S34, 180 

$0 
$306,689 

$0 
$99,009 

$873,928 
s109,9n 
$94,538 

$258,109 
$186,817 
$135,780 
$16,720 
$14,958 

S2,209,950 

$651,288 
$157,818 

so 
S4,000 

so 
S2,702 

S34,890 
$0 

($67,665) 

$783,033 

------------------
2,992,983 

1988-89 
Adopted 

so 
$36,207 
$31,863 
$42,033 

$319,694 
$42,033 

$129,087 
S901,124 
$119,350 
$101,132 
S282,744 
$216,738 
S141, 973 
S17,330 
$16,588 

$2,397,896 

$652,383 
$0 
so 

$15,760 
$0 

S2,943 
$45,571 

so 
($67,665) 

$648,992 

------------------
3,046,888 



P1tOGRAM: Watershed Resources Management/Grazing # 31522, 75803 
Land 

MANAGER: GARY REECE 

Department: Agriculture/Weights & Measures # 4854, 4450 REF: 1987-88 Proposed Budget Vol. 2 • Pg. C11 

Authority: The Watershed Management policy was adopted by the Board of Supervisors on Septent>er 28, 1982 (No.8). In 
adopting the policy the Board of Supervisors expressed need for coordinated Countywide planning in prescribed burning; 
authorized continuous effort of this department in coordinating prescribed burning on all lands in this County; 
promoted full cost recovery as a means of fl.M'lding this program; and supported the linkage to the University of 
California through the University Cooperative Extension for continued research and demonstrations. The grazing land 
part of this program was developed for the purpose of carrying out Public Resources Code Section 8557.5 which provides 
for the reimbursement to the lessees of Federal land, and the fees collected for the iq:,rovement of that land. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less ReillbJrsements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

~ DESCRIPTION: 

1985·86 
Actual 

S108,352 

S12,737 

so 

so 

so 

so 

S121,089 

($67,007) 

S54,082 

1986·87 
Actual 

S95,563 

S16,515 

so 

$0 

so 

$0 

S112,078 

(S38,889) 

S73, 189 

1987-88 
Actual 

S79,326 

S37,890 

$0 

$0 

$0 

so 

S117,216 

($68,307) 

$48,909 

1987-88 
Budget 

107,260 

$60,820 

so 

so 

$0 

$0 

S168,080 

($85,570) 

$82,510 

1988-89 
Adopted 

111,783 

$59,348 

$0 

$2,000 

$0 

$0 

S173, 131 

CS112,000) 

$61, 131 

========================================================-======== 

3.86 3.27 3.19 3.00 3.00 

3.0% 

30.9% 

-25.9% 

San Diego County's watersheds continue to represent an enormous potential fire hazard and a significant ongoing 
and costly liability. Unless man reintroduces the proper function of fire in its natural setting, the build 
up of vegetation to fuel wildfires will perpetuate. The most economical and environmentally sound method is to 
return natural fire occurrence on these lands through planned use of prescribed burning. Natural fire 
occurrence, or prescribed fire, is known to produce the following benefits: minimize environnental pollution 
and allow reestablishment of a natural ecologically healthy environment; iq:,rove wildlife habitat; iq:,rove and 
increase recreational acreage; iq:,rove esthetics; iq:,rove grazing animal habitat; increase water yield; reduce 
wildfire hazard; decrease the cost of fire protection; decrease erosion; and preserve and protect watersheds. 
The Weed Abatement Ordinance specifies that an accllla.Jlation of flammable vegetation or other material may create 
a hazard that can be injurious to the health, safety and general welfare of the public. This condition 
constitutes a public nuisance which may be abated in accordance with the ordinance. The CAO has designated the 
Department as the enforcement agency for this ordinance. 
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PROGRAM: Watershed Resources Management/Grazing Land MANAGER: GARY REECE 

The Cooperative Animal Damage Control Program provides for assistance to the County from the United States 
Department of Agriculture, Animal and Plant Health Inspection Service, Animal Damage Control program in resolving 
predation problems on a countywide basis. 

There are 27 lessees grazing 103,000 acres of Federal public land in the County with a total carrying capacity 
of 7,100 Animal Unit Months CAUM). Thus on the average, it requires 14.5 acres per grazing head. The average 
fee is S1.54 per AUM. Most leases will expire during the year 1989. The Grazing Advisory Board has agreed to 
provide S9,570 to help offset Animal Damage Control contract costs. Grazing land typically budgets available 
fund balance and all anticipated revenues as an operating transfer in Fund 120000. 

1987-88 ACTUALS: 

Work on contracts with Federal agencies has produced most of the activities in this division. The extra help 
expenditures on the Indian Reservations for labor was the major difference between the budget and the actual 
expenditures. These extra help positions actually amounted to 1.5 staff years that will probably be 
necessary for 1988-89. Due to Federal budget constraints the Animal Damage Control Program ifl1)lementation 
was delayed to January 1987. Due to the ongoing Board review and Countywide critical funding gap analysis 
the Watershed Manager position was not filled. This continues to ifl1)8ct the efficiency and effectiveness 
of the program and its revenue realization. 

1988-89 OBJECTIVES: 

1. The primary objective will be to fill the Watershed Manager Position. 

2. Re-evaluate the prescribed burning program to determine additional funding sources and participating agencies. 

3. Reallocate the Weed Abatement Program to the Pest Management Program. 

4. Review the Animal Damage Control Program to identify regulatory changes required to identify full cost recovery. 

1988-89 PROPOSED~ SUB-PROGRAM ACTIVITIES: SY- 3 E-$173,121 R-$112,000 

- Watershed Management 3 $111,783 $102,430 
Animal Damag~ Control 0 $28,710 $9,570 

- Services and Supplies 0 $30,638 $0 
- Fixed Assets 0 S2,000 $0 

-- ======== ======== 
TOTAL 3 173,131 112,000 
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PllOGltAM: Watershed Resources Managewent/Grazing Land MANAGER: GARY REECE 

REVENUE BY SOURCE: 

WATERSHED RESOURCES MANAGEMENT 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue Actual ~ Adopted Budget 

Department of Interior $45,075 $54,000 $22,430 (S31,570) 

Department of the Navy S9,940 S11,000 S11,000 so 

Department of Justice SS,902 $6,000 $6,000 so 

Smalt contracts and equip. rental S1 ,422 SS,000 SS,000 so 

Grazing Land Flrld SS,918 S9,570 S9,570 so 

Miscellaneous (Reforestation-Fed) $50 so $58,000 S58,000 

TOTAL $68,307 $85,570 S112,000 S26,430 

Explanation/Carments 

The Federal contracts, with Interior has been reduced due to Federal budgetary constraints. The California 
Department of Forestry and Fire Protection (CDFFP) conducts programs on private lands at only 10% of full 
cost, County operations would require full cost recovery. COFFP does not perform fire prevention/mitigation 
on Federal lands; the County is the only provider on Federal and Indian lands. The S58,000 is a one time program 
inclusive of the Palomar fire area. 

County Cost Detail 

There is no required match nor over match in this discetionary program. The program operates using purchase orders 
from agencies requesting the service, each of which has different operating budgetary requirements and restrictions. 

GRAZING LAND 

Revenue and Fund Balance S101,000 S101,000 S101,000 $101,000 

f..!lli. ASSETS: 

Item Quantity Total Cost 

Fertilizer Applicator $2,000 

VEHICLES/COMMUNICTIONS EQUIPMENT: 

Item Quantity Total Cost 

None 
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PERFORMANCE INDICATORS 

PROGRAM: Watershed Resources Management DEPARTMENT: Agriculture/Weights & Measures 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Watershed Resources Management 

% OF RESOURCES 100% 100% 100% 100% 100% 

WORKLOAD 

Acres Managed 56,450 56,400 56,450 56,450 56,450 

Acres Treated (Reforested) 2,700 2,700 2,700 3,700 4,000 

Weed Abatement C~laints 200 250 400 300 400 

Animal Damage C~laints N/A N/A 3,000 1,200 3,000 

EFFICIENCY N/A N/A N/A N/A N/A 

EFFECTIVENESS N/A N/A N/A N/A N/A 

ACTIVITY B: Grazing Land 

% OF RESOURCES 

WORKLOAD 

Acres Grazed N/A 103,000 72,000 72,000 72,000 

$/Animal Unit Months N/A $1.35 $1 .35 $1.35 $1.54 

Animal Unit Months N/A 3,650 3,650 3,650 3,650 
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STAFFING SCHEDULE 

PROGRAM: Watershed Resources Management/Grazing Land DEPARTMENT: Agriculture/Weights & Measures 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

5453 
5390 

Watershed Manager 
Agricultural/Standards Inspector II 

TOTAL 

Adjustments: 
County Contribution and Benefits 
Salary Settlement Costs 
Special Payments 
overtime Premiun 
Billingual Expense 
Uneq,loyment Expense 
En.,loyee Coq:iensation 
Salary Adjustments 
Salary Savings 

Total Adjustments 

Program Totals 

1.00 
2 2.00 

3 3.00 

-- ----
3 3.00 
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1.00 S31,865 S33,970 
2 2.00 S44,9n S48, 168 

3 3.00 S76,837 S82,138 

S23,523 S21,78O 
SS,57O so 

so so 
so so 
so so 

S89 $94 
S1 ,241 S1,673 

so S6,O98 
so so 

S3O,423 $29,645 

-- ===== ========= ========= 
3 3.00 $107,260 S111,783 



PROGRAM: DEPARTMENT OVERHEAD # 92101 MANAGER: KATHLEEN A. THUNER 

Department: Agriculture/Weights & Measures # 4851 Ref: 1987-88 Proposed Budget Vol. 2 - Pg. C16 

Authority: This program was developed for the purposes of carrying out Division 2, Chapters 1 and 2, of the Food 
and Agriculture Code which establishes a Department of Agriculture, within the County and the enforcement of all 
applicable state and local laws. Sections 176.1, 176.2, 176.3 and 176.4 of the San Diego County Aaninistrative 
Code. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits S282,560 S285,647 $370,118 S429,103 $401,262 

Services & Supplies $30,985 S29,027 43,116 $24,600 S39,915 

Other Charges so so $0 $0 so 

Fixed Assets S10,030 S6,089 $681 $0 $3,000 

Operating Transfers so so $0 so $0 

Less Reirrbursements $0 so so so so 

TOTAL DIRECT COSTS S323,575 S320,763 $413,915 453,703 S444, 177 
-2.1% 

FUNDING (S7,406) ($6,601) ($6,900) ($6,600) ($6,600) 
0.0% 

NET COUNTY COSTS S316, 169 S314, 162 $407,015 $447,103 $437,577 

===~============================================================= -2.1% 

STAFF YEARS 8.94 8.82 9.98 10.50 10.50 

~ DESCRIPTION: 

The management and operation of two County programs (Agriculture/Weights and Measures, and Watershed Resources 
Management) requires an aaninistrative staff to insure control, direction and support of all department 
activities. This program provides for the Commissioner/Sealer's aaninistration and general supervision of 
overall functions of the Department. Major activities include staff development, fiscal control, and clerical 
support to the operating divisions of the Department. It is unique to note, that while the Department is 
ll'lder the supervision of the Board, the Commissioner/Sealer has dual roles. As the designated agent for 
i~lementing State statutes the Commissioner/Sealer reports directly to the Director, California Department of 
Food and Agriculture; as the enforcing officer for County ordinances and resolutions, the Commissioner/Sealer 
reports directly to the CAO (Board). 

1987-88 ACTUALS: 

Estimiated actuals are lower relative to budgeted salaries due to spreading FY 1987-88 budgeted extra-help to 
other programs. The Assistant Commissioner/Sealer position was finally filled in August after a 14 month 
outside recruitment effort, resulting in further salary savings. An additional S7,500 was allocated for 
relocation costs for this position. 
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PROGRAM: DEPARTMENT OVERHEAD MANAGER: KATHLEEN A. THUNER 

1988·89 OBJECTIVES: 

In response to the State of California audit program evaluation and assessment, this department has been directed to 
i8')letnent a c~terized restricted materials permit system. This will be the primary objective for the 
administration. A secondary objective is to provide computer access from each District Office for Pesticide Use 
Enforcement activity. This department, in cooperation with the Department of Health Services, will interface an 
inventory program for fertilizers and pesticides on a countywide basis es per AB2187 (Statutes of 1986). In 
conj1.netion with the expected on line construction of the pesticide and bait mixing facility, a computerized 
inventory and procurement program is being developed. 

1988-89 CAO PROl>OSED BUDGET: SUB-PROGRAM ACTIVITIES: 

The activities of this program are Sl.lllllllrized as follows: 

1.Ad!linstrative Services 
- Mandated/Mandated Service level 
- Department Management 
- Budget and Finance 
- Secretarial Services 

2.Clericel Services 
- Mandated/Discretionary Service Level 
- Payroll 
- Purchasing 
- Word Processing 

3.Extra Help 
- Mandated/Discretionary Service Level 
- Watershed 
- Clerical 
- Agriculture/Weights and Measures 

4.Services & Supplies 
- Mandated/Disceretionary Service Level 

5.Fixed Assets 

TOTAL 

Significant Items are a provision of $6,000 to support 
the Office Automation; mandated travel allowance of 
$10,500 for the Commissioner/Sealer; S4,280 mileage 
allowance. 

REVENUE BY SOURCE: 
1987-88 

Source of Revenue Actual 

Commissioner Reirrt>ursememt S6,600 
Other Revenue $300 

$6,900 
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SY-10.50 E·S444,1n R· S6,600 

4.0 $245,916 

5.0 $115,346 

1.5 $40,000 

$39,915 

$3,000 

10.50 S444,1n 

Change From 
1987-88 1988-89 1987-88 
Budget Adopted Budget 

$6,600 S6,600 $0 
$0 $0 

$6,600 $6,600 $0 



PROGRAM: DEPARTMENT OVERHEAD MANAGER: KATHLEEN A. THUNER 

County ~ Detail 

There is no required match nor over match in this mandated program. The State, persuent to FAC sections 2221 through 
2224, participates in the payment of salaries of County Agricultural C0111nissioners who are under the direct 
supervision of the Director of the Department of Food and Agriculture. 

FIXED ASSETS: 

lli!!! 

C~ter Equipment 
(Terminals) 

VE"ICLES/C0"4MUNICTIONS EQUIPMENT: 

lli!!! 

None 

Quantity Total~ 

2 $3,000 

Quantity Total Cost 
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STAFFING SCHEDULE 

PROGRN4: overhead DEPARTMENT: Agriculture/Weights & Measures 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Sealer Weights & Measures S57,374 $65,562 

2235 Ass't Agricultural Conmissioner/ 
Sealer of Weights & Measures 1.00 1.00 $49 I 145 S53,on 

2302 Aaninistrative Assistant Ill 1.00 0 0.00 S37,367 so 

2369 Aaninstrative Services Manager 0 0.00 1.00 so $46,354 

2758 Aaninistrative Secretary Ill 1.00 1.00 S24,645 S26,D56 

2511 Senior Payroll Clerk 1.00 1.00 S2D,693 S21,426 

2510 Senior Account Clerk 1.00 1.00 S19,746 S20,462 

2700 Intermediate Clerk 3 3.00 3 3.00 $49,214 $49,540 

9999 Extra Help 0 1.50 D 1.50 $60,210 S4D,ODO 

TOTAL 9 10.50 9 10.50 S318,394 S322,477 

Adjustments: 
COISlty Contribution and Benefits S91,258 S72,091 

Salary Settlement Costs S22,280 so 
Special Payments so $0 

Overtime Premi1.111 SD so 
Billingual Ex""!nse S2,520 S2,520 
U~loyment Exoense S266 S282 
Ell1)loyee C~nsation S3,926 S4,7n 
Salary Adjustments ($9,541) ($885) 

Salary Savings so $0 

Total Adjustments S110,709 S78,785 

== ====== -- ===== ========= ========= 
Program Totals 9 10.50 9 10.50 $429,103 $401,262 
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AIR POLLUTION CONTROL 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual , Actua I Budget Adopted Budget Change 

Air Pol lutlon Cootrol $ 810,552 $ 810,552 $ 366,152 $ 366, 152 $ 40,178 $(325,974) (89)% 

Tota I DI rect Costs $ 810,552 $ 810,552 $ 366, 152 366,152 $ 40,178 $(325,974) (89)% 

Less Funding 0 0 0 0 0 0 0% 

Net Program Cost $ 810,552 $ 810,552 $ 366, 152 $ 366,152 $ 40,178 $(325,974) (89)% 

Stat f Years 0 0 0 0 0 0 0 
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PROGRAM: AIR POLLUTION CONTROL I - 41010 MANAGER: R. J. Sa-1MERVILLE 

Department: AIR POLLUTION CONTROL , 6710 REF: 1988-89 Proposed Budget - Pg: C-21 

Authority: Mandated progran to protect pub I le health. Authority and responslbllltles are contained In the 
Cal I torn la Health and Safety Code and Federal Clean Air Act. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl les 0 0 0 0 0 

Fixed Assets 0 0 0 0 0 

Genera I Fund 810,552 810,552 366,152 366,152 40, 178 
Contribution to APCD 

TOTAL DIRECT COSTS $ 810,552 $ 810,552 $ 366, 152 $ 366,152 $ 40,178 
(89%) 

FUNDING $ 0 0 0 $ 0 $ 0 

NET COUNTY COSTS $ 810,552 $ 810,552 $ 366,152 $ 366,152 $ 40, 178 
(89%) 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

This budget unit reflects the General Fund mandated cost associated with the Air Pol lutlon Control District. 
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ANIMAL CONTROL 

Change From 
1985-86 1986-87 1987-88 1987-88 1988--89 198 7--88 % 
Actual Actual Actual Budget Adopted Budget Change 

Animal Health and $2,784,964 $ 3,120,308 $ 3,463,976 $ 3,479,269 $ 4, 146,030 $ 666,761 19% 
Regulation 

--- - - - - - • - - - ------------- ------ --- --- --- - ---- --·-- ---------- ------------ . -------
Total Direct Costs $ 2,784,964 $ 3,120,308 $ 3,463,976 $ 3,479,269 $ 4, 146,030 $ 666,761 19% 

Funding (1,683,304) ( 1,765,658) (3,059,779) (2,702,829) (3,608,382) C 905,553) 33% 
----------- ------------ ------------ ---·- - --·- - -----·--·---- ----·- ---- -- ------

Net Program Cost s 1,101,600 s 1,354,650 $ 404,197 $ 776,440 $ 537,648 s (238,792) (30%) 

Staff Years 99.79 109. 98 111.55 117 .oo 14 7 .oo 30.00 
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DEPARTMENT OF ANIMAL CONTROL 
DIRECTOR'S OFFICE 

ADMINISTRATIVE SECTION 

Responsible for overa 11 departmenta 1 management and comp let ion of departmenta 1 
goals; :hief ACJT1inistrative Office (CAO), Board of Supervisors and Financial 
Management liaison; departmental representation, positive public service; 
adhere to CAO's Main Events; and litigation. Legislative review; complaints 
process; Negotiations Advisory Group/Civil Service Conmission liaison; day
to-day management; oversee departmental budget preparation and related fiscal 
activities; media liaison; public relations; volunteer program; 
fairs/conmunity relations; revenue generation fund raising. 

5 Positions 5.0 Staff Years 

I 
I 

SHELTER MANAGEMENT BUDGETS & FISCAL GROUP 

Prepare/monitor department a 1 budget; 
all auditing/requisitioning/Auditor 
& Controller, vendor, Purchasing 
1i a 1 son; Accounts Payable fo 1 low-up; 
cash statement preparation/billing; 
a 11 cash management , tracking and 
balancing. 

Supervision of an individual facility; clerical/office management; day-to-day 
operations of each central office; abatement, impound and vicious dog 
hearings; conduct two rabies clinics per month/shelter, department-wide 
dispatching and training. 

38 Positions 38.0 Staff Years 

FIELD UNITS 

Rescue injured an Ima ls; impound 
stray animals; quarantine biter 
dogs; investigate v1c1ous dogs; 
patrol/issue citations enforcing 
loca 1, state and federa 1 laws; 
investigate humane cases; return 
lost dogs in the field; present 
cases to District Attorney for 
prosecution; kennel 
inspections/licensing. 

53 Positions 53 ·Staff Years 

KENNELS 

Operate 24-hour per day, seven days 
per week holding shelter for 
feeding/care of lost/abandoned/ 
impounded animals; adoption service; 
humane disposal of animals; ongoing, 
on-site medical treatment for 
injured/sick animals. 

18 Positions 18 Staff Years 

I 

Personnel/payroll (PAN's TANs & 
AANs) processing; maintain personnel 
records of a 11 departmenta 1 
employees and risk management f i les. 

1. 0/St.;,f f Year 
•. 

I 

LICENSING 

Transferring Costs to the Cities; 
maintain dog license files; issue 
new licenses; follow-up on dogs 
vaccinated but not 1 icensed; 
schedule rabies clinics; interface 
with EDP; and the systems 
development for the shelter and 
financial management, City liaison. 

27 Positions 

I 
MEDICAL 

Emergency medical treatment and 
appropriate inoculations to animals. 
Develop rabies control resource 
information; provide medical ser
vices to animals from quarantine, 
S.D. County Veterinary Medical 
Association liaison; set schedules/ 
training for Veterinarian Tech
nician; medical legislative review. 

3 <~~sit ions 
,·.· ... 

Note: 30.0 staff years were added to this program: 25.0 permanent, and 5 extra help. They are itemized in the sub-program activities. 



PROGRAM: ANIMAL HEALTH & REGULATION 

Department: ANIMAL CONTROL 

# 31523 

II 4300 

MANAGER: Sal I y B. Hazzard, Director 

REF: 1988-89 Proposed Budget Pg: C-23 

Authority: Section 597.f of Cal lfornla Penal Code mandates that local agencles shal I be responslble for humane 
care ot al I animals found without owners. San Diego County Code of Regulatory Ord l.nances, Chapter 6 provldes for 
the operation of County Anlmal Shelters; 1 lcensl.ng of dogs and kennels; rables control; enforcement of a varlety 
ot sectlons to protect the publ le and anl.mal populatl.on; and al lows for a spay-neuter and adoptlon program. The 
Department of Animal Control l.s also responsible for enforcement of sectlons of the fol lowlng State of Cat Hornla 
Codes: Administrative, Business & Professlonal, Cl.vi.I Corporatl.ons, Food & Agrl.culture, Educatl.on, Flsh & Game, 
Government, Health & Safety, Penal, Pubt le Utlt I.ties, Vehl.cle & Unlted States Agrlculture Codes. In addltl.on, the 
department ls responslble for enforcement of four Titles and associate subsectl.ons of u.s. Codes. 

Mandate: All Animal Health and Regulation actlvltles are mandated. The level l.s dlscretlonary._ 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits s 2,512,371 $ 2,869, 711 $ 3,208,686 s 3,221, 7'1J $ 3,803, 121 

Services & Suppl les 270,544 235,568 225,979 217,579 251,309 

Other Charges 0 2,093 1,087 0 2,000 

Fixed Assets 2,049 12,936 28,224 39, 'JJO 51,400 

Vehicles/Comm. Equip 0 0 0 0 38,200 

Less Reimbursements 0 0 0 0 0 
-----·----- ------- ----------

TOTAL DIRECT COSTS $ 2,784,964 $ 3,120,308 $ 3,463,976 $ 3,479,269 $ 4,146,030 
19% 

FUNDING ( 1 , 68 3, 304 ) (1,765,658) $ (3,059,779) $ (2,702,829) $(3,608,382) 
33% 

NET COUNTY COSTS $1,101,660 $ l, 354,650 $ 404, 197 $ 776,440 $ 537,648 
(30)% 

STAFF YEARS 99.79 109.98 1 l7.55 111.00 147.00 
----------------·------------·--------------------· --------
PROGRAM DESCRIPTION: 

The Department of Anlmal Control provides animal health and regulatory servlces for over three quarters of the 
populatl.on of San Diego County. The Department serves al I unl.ncorporated areas and ten contract cltles: San 
Diego, Poway, Del Mar, Lemon Grove, Santee, San Marcos, Vl.sta, Carlsbad, Enclnltas and Solana Beach. 

To accompl I.sh this task, the department operates three shelters: one 1.n north county on Palomar Alrport Road In 
Carlsbad; one In south county on Sweetwater Road ln Boni.ta; and the central county on Galnes' Street l.n San DI.ego. 
The department's staff serves the publ le and anl.mals 24 hours a day, seven days a week. A variety of services are 
performed for the public and an I.ma Is. They Inc I ude, but are not 1I.mited to: 

0 

0 

Emergency medical care for Injured pets found wlthout owners 
Control of vicious dogs 
Survel I lance for rables and quarantl.ne of bl.ting anlmal s 
lnvestl.gate vlolatlons and enforce local and state animal control and antl.-cruelty laws; lnltlate prosecution 
as requlred. 
Owner notlflcatlon of found llcensed dogs 
Llcensl.ng of dogs 
Rabies control actlvltles and rabies cl lnlcs In conjunctl.on wl.th the Veterinary Med lcal Assael.at I.on 
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PROGR,.,_.: ANIMAL HEALTH & REGULATION I 31523 

PROGRAM DESCRIPTION: (continued) 

Adoption services tor dogs, cats and other pets 
Kenne I Ucens Ing and Inspect Ion 
Spay-neuter referral and 1.nformatl.on program 
Publ le education and Information programs 
Humane dl.sposat of old, Injured and unwanted pets 

1987-88 ACTUALS: 

MANAGER: Sal I y B. Hazzard, DI.rector 

The most slgnHlcant difference between budgeted and actual amounts 1.s 1.n the revenues. The $406,950 l.n addl.
tlonal earned revenues was a result of City contract billings and a specl.al lkense canvassl.ng program. 

1988-89 OBJECTIVES: 

1. Expand and rev lse our current I y success tut spay/neuter program. Our goal l.s to l.ncrease comp I l.ance with 
animals adopted from our shelters. 

2. Increase I lcense revenues and rabies control comp I lance J.n the communl.ty by l.ncreasl.ng rabl.es cl lnl.cs In the 
county and our ten contract d ti.es. 

3. Address vl.clous dog problems by deslgnl.ng and l.nltlatl.ng addl.tlonal procedures l.ncludl.ng expanded headngs; 
fat tow-up Inspections; special licensing provl.sl.ons and an l.dentl.flcatlon system. 

1988-89 ADOPTED BUDGET - SUB PROGRAM ACTIVITIES: 

There are some minor changes to the sub-program activity to clearly reflect actual department actl.vlty. The 
"Operations" section has been deleted and merged with Shelter Operatl.ons and Adml.nlstratl.on. 

The tollowlng outlines our major actl.vltles, staff years (SY), expendl.tures CE) and revenues CR): 

, . FIELD OPERATIONS (39 SY; E-$1,1O6,O2O; R-$383,814) 

• Mandated/Discretionary Servi.ca Level 
0 Rescuing Injured animals 
0 Quarantlnlnr biter dogs 
0 Investigating humane cases 
0 Impounding stray animals 
0 Patrol I Ing and Issuing citations enforcing local, state and federal laws 
0 Returning lost dogs ln the Held 
• Presenting cases to District Attorney for prosecutl.on for anlmal-related vl.olatl.ons 
° Kennel lnspectlon/llcenslng 
0 Vicious dog Investigations 
0 Vicious dog hearings 
• Registration and tracking of vicious and/or publ le nuisance 
0 Animal Inspection of declared vldous dog owner property 

The changes to this component are: The add I.ti.on of 5 ACO II 's - Patrol; 3 ACO II 's and 1 ACO IV for the Vicious 
Dog Task Force. 
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PROGRAM: ANIMAL HEALTH & REGULATION # 31523 MANAGER: Sal I y B. Hazzard, DI.rector 

1988-89 PROPOSED BUDGET: (Contl.nued) 

2. KENNEL OPERATIONS (18 SY; E-$426,317; R - $0) 

0 Mandated/Discretionary Servi.ca Level 
0 Ope rat Ing 24 hours per day, seven days per week, ho Id l.ng she I ters tor lost /abandoned /lmpounded anl mal s 
0 Humane euthanasia of anlmals 
0 Asslstl.ng Veterinarian ln medl.cal treatment and follow-up 
0 Sanitizing of kennel 
° Feeding and care of ant.mats 
0 Adoptl.on screening 

The change to thls component ls the addition of 2 ACO I 1s. 

3. MEDICAL SERVICES (2 SY; E-$102,413; R-$35,365) 

0 Mandated/Dlscretlonary Serv lee Level 
0 Prov ldes emergency med I.ca I treatment 
0 Approprlate lnocutatlons to anl.mats under superv ls I.on 

Th ere I. s no change to th ls component. 

4. LICENSING/TRANSFERRING OF COST TO CITIES (27 SY; E-$617,449; R-$2,960,644) 

0 Mandated/Mandated Serv 1.ce Leve I 
0 Data cot lectlon tor cl.ty contract bit I Ing 
0 Quarterly bl.lllng 
0 Bad check and fee co I I ect Ion 
0 Process lng a 11 dog I lcense app I I.cations 
0 Maintain I lcense Informational records 
0 Staffing and schedule coordlnatl.on of rables cl l.nl.cs 
0 Enforcement of al I I1.censlng laws 
0 Ucense canvasslng program 
0 Interface wl+h EDP 
° C lty contract I la Ison 
0 Monltorlng servlces provl.ded to the cltles 

The changes to thl.s compoment are: The addltlon of 3 ACO II 's; 4 ACO I's; 5 Extra-help posltl.ons; 1 Inter
medlate Account Clerk, and; T DI.strict Manager 

5. CONTRACT SERVICES (14 SY; E-$191,959; R-$191,959) 

0 O J.scretlonary/Mandated Serv l.ce Leve I ( contract requ lrements) 

These contract servl.ces relate to work and assocl.ated revenues tor the Clty of San DI.ego and Port Authorl.ty. 
The staff years are comprised of twelve temporary Student Workers and two Anl.mal Control Ottl.cer I l's for the 
beach patrol program tor the Clty of San Diego and speclal enforcement program tor the Port Authorl.ty. Al I 
posltlons and related suppl I.es are revenue offset. 

There Is no change to thls component. 
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PROGRAM: ANIMAL HEALTH & REGULATION I 31523 MANAGER: 51,I I y B. Hazzard, Dlrector 

1988-89 PROPOSED BUDGET: (Contlnued) 

6. SHELTER MANAGEMENT C38 SY; E-$951,176; R-$36,600) 

The shelters are open to the public 5.5 days per week at three locatlons. 

• Mandated/Dlscretlonary Service Level 
0 Al I counter servlce to publ le 
• Trackl.ng status of an average of 600 anlmals per day 
• Adoption, lmpound, lost and found tracklng 
• Spay-Neuter referral program 
• Processing over 375,000 lncomlng cal ls/request for lnformatl.on or servlces 
0 lnvestlgatlon of anlmal-retated complaints 
• Department-wide Dl.spatch Ing 
• Interface to all law enforcement 
0 24-hour emergency I lne operation 
• Fee processing and AMIS Input 
• Liaison to District Attorney and Courts 
• Job and Safety Training 

The changes to this component are: The addltlon of 1 SupervJslng Clerk; 2 Intermediate Account Clerks, and 1 
Intermediate Clerk Typist. 

7. ADMINISTRATION (9 SY; $407,787; R - $0) 

• Mandated/Dlscretlonary Service Level 
0 Providing department-wide budgeHng, accountlng, personnel, payrol I, supp Iles, lnventory, workerc; compen-

satlon and llablllty servlces 
• Provldlng publ le educatlon/lntormatlon 
• Manag Ing Hxed assets and serv lees and supp I Jes 
• Serving as I lalson to Ch let Admlnl.stratlve Office/Board of Supervl.sors and nlne contract clty councl Is 
0 Dlrectlng publ le relatlons and volunteer program 
• Vehicle equipment operation/management 
• Capltal lmprovements planning and coordlnatlon 
• Standard lzatlon of department pol lcles and procedures 
0 Department-wlde coordination of work schedules 

There Is no change to this component. 
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PROGRAM: ANIMAL HEALTH & REGULATION II 31523 MANAGER: Sal I y B. Hazzard, Olrector 

DEPARTMENT-WIDE - SERVICES & SUPPLIES ($253,309) 

The Increase to this component ls due to an lncrease l.n medl.cal costs and servl.ces and suppl I.es related to the 
addltlonal posltlons. 

SOURCE OF REVENUES: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Program Revenue Actual Budgeted Adopted Budget 

Anlmal Licenses $ 1,238,070 $ 1,101,000 $ 1,500,000 $ 399,000 
Kennel Licenses 8,830 10,600 10,600 0 
Anlmal Shelter & Board Fees 278,112 322,920 329,314 6,394 
Rabies vacc lnat l.ons 18,323 12, 730 24,365 11,635 
Veter l nar I.an Serv lees 12,237 9,991 11,000 1,009 
Adoption Fees 28,070 29,957 31,880 1,923 
Qua rant I ne Fee,; 36,589 30,000 36,971 6,971 
Contract Cities 1,254,332 948,745 1,420,234 471,489 
City of s.o. & Port Authorl.ty 138,173 183,101 191,959 8,858 
Court Fines and other $ 47,043 53,785 52,059 Cl, 726) 

$ 3,059,779 $ 2,702,829 $ 3,608,382 $ 905, 55.3 

The only substantial change to Source of Revenues l.s ln Anlmal Licenses/ Anlmal Shelter and Clty Contract 
Revenues, where adjustments have been made based on projected actuals and workload. 

COUNTY COST DETAIL: 

This department recelves no revenue match. Al I our revenues are recel.ved from fees for servl.ces, clty contracts, 
and Licensing of dogs. 

FIXED ASSETS: 

Item Quantl.ty Total Cost 

Computer Equl.pment lot $ 19,000 
Tranqull lzer Equipment 9,000 
Desks 2 1,000 
Credenza 1 500 
Medlcal Equlpment 1 lot 6,000 
Conference Table 500 
I dent If I cat I.on Mach l.ne 2,649 
Camera 4 1,276 
Caging 1 lot 3,500 
Anl mal Control Equl.pment lot 4,475 
Typewriters 4 3,500 
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PROGRAM: ANIMAL HEALTH & REGULATION 

VEHICLE/COMMUNICATIONS EQUIPMENT: 

Item 

Communlcatlon Equipment 
Wal kle Tai kles 
Vehicles 
Vehicles 

Quantlty 

l lot 
8 
2 
2 

I 31523 
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MANAGER: Sal I y B. Hazzard, Director 

Total Cost 

$ 4,800 
6,000 

l2,000 
15,400 



PERFCRMANCE INDICATCRS 

Program: Anlmal Health & Reguatlon Department: Anl.mal Control 

1985-86 1986-87 198 7-88 1987-88 1988-89 
Actual Actua I Actual Budget Adopted 

ACTIVITY A: Anlmal Health & Regualtl.on 

% of Resources 

100% 

Workload 

Dlsposltlons: 

Cl aimed 6,794 6,244 6,474 9,000 6,500 
Adopted 6,124 5, 761 5,818 7,000 5,800 
Misc. 1,073 820 576 927 570 
Destroyed 29,536 25,115 23,162 28,000 24,000 

Service Requests: 39,306 43,520 40, 144 45,000 40, 144 

Etfl.dency 

Total An I.ma I Shelter Populatlon 47,000 47,000 49,738 49,000 49, 738 
Fleld Officer Servlce Requests 1: 1,350 1: 1,280 1:1,216 1:1,364 1:1,216 
Field Otflcer/Popu tat I.on Served Ratl.o 1:48,484 1:50,391 1: 54,087 1: 51,248 l: 48,900 

Effectiveness 

Licenses Sold 70,332 79,742 88,524 95,000 90,000 
Ml las Driven 442,471 442,471 446,471 446,471 446,471 
Kennel lnspectlons 200 200 220 220 220 
Vlc l.ous Dog lnv"Jstl agtlons 158 158 178 178 178 
Court Appearances 179 179 189 189 189 
Vo I unteer Hours 14,000 15,000 15, 500 15,500 15,500 
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STAFF ING SCHEDULE 

Program: Anlmal Health and Regulatl'ln Departmerrt: Anlmal Control 

STAFF YEARS SALARY ANO BENEFIT COSTS 

1987-88 1988-89 
Bud~et Adopted 1987-88 1988-89 

Class Tltle Pos. S.Y. Pos. s.r. Budget Adopted 

2112 Director ot Anlmal Control 1.00 1.00 $ 60,832 $ 64,938 
3042 Asst. Director, Anlmal Control 1 .oo 1.00 52,884 55,436 
2368 Administrative Servkes Mgr. 1 1 .oo l 1.00 31,361 44,160 
2.303 Admlnlstratlve Assistant I I l 1 .oo 1 1 .oo 26,316 35,433 
2403 Accounting Technlclan 2 2.00 2 2.00 43,530 45,815 
2493 Intermediate Account Clerk 4 4.00 8 8.oo 65,648 127,590 
2510 Senior Account Clerk 2 2.00 2 2.00 34,001 35,749 
2511 Senior Payrot I Clerk 1 1.00 1 1 .oo 20,693 21,426 
2700 Inter-mediate Clerk Typist 7 1.00 8 8.oo 109,810 129,422 
27.30 Senior Clerk 3 .3.00 3 3.00 56,212 58,254 
2758 Administrative Secretary I II 1 1 .oo 1 1 .oo 24,645 26,056 
2778 Anlmal Control Dispatcher 8 8.oo 8 8.oo 138,040 141,738 
2779 Sr. Animal Control Dispatcher 1 l .00 1 1 .oo 19,892 20,402 
3007 Junior Word Processor 1 , .oo 1 1 .oo 16, 191 17,070 
4225 Veterinarian 3 2.00 3 2.00 75,283 80,132 
5699 Animal Control Dlstr kt Mgr. 3 3.00 4 4.00 89,655 121,891 
570.3 Animal Control Officer 11 24 24.00 35 35.00 466,948 695,298 
:•704 An! mal Control Ottlcer I 18 18.oo 24 24.00 270,618 394,676 
5705 Anlmal Control Officer 111 13 13.00 11 11.00 299,645 256,653 
5708 Ch 1 et, Anlmal Control Oper. 1 1.00 1 1 .oo 35,581 37, 751 
5709 Anlmal Control Officer IV 5 5.00 8 8.oo 124,919 202,179 
5910 Anlmal HealTh Technician 3 3.00 3 3.00 56,577 66,242 
6.346 Coordinator, Volunteer Prog. 1 1.00 1 1.00 25,515 31,150 
9999 Extra Help 12 12.00 17 11.00 133,300 185,542 
5710 Anlmal Licensing Supv. 1 1 .oo 1 1.00 23,968 23,968 
2745 Supervising Clerk 0 o.oo 1 1 .oo 0 20,035 

Total 118 111.00 148 147.00 $2,308,070 $2,939,006 

Adjustments. 
County Contributions and Benetl ts $ 606,591 $ 710,645 
Salary Settlement Costs 100,960 0 

Spec lal Payments: 
Hol lday Overtime 6,217 6,217 
Callback 25,006 25,006 
ST and- by 10, 588 10,588 
Shift Dlfterentlal 5,256 5,256 
Regular Overtlme 29,898 44,898 
Unemployment 3,080 4,071 
Workers Compensation 87,448 116,846 

Salary Savings (85,737) (83,952) 
Salary & Benefit Increase 104,613 1,440 
Uniform Allowance 19,800 23,100 

Total Adjustments $ 913, 720 $ 864,115 

PROGRAM TOTALS: 118 l 17.00 148 147.00 $3,221,790 $3,803, l21 
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CORONER 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Decedent Investigation s 2£283,044 s 2£493,896 s 2,985£656 $ 2£867,324 $ 3,072c447 $ 205£ 123 7.2% 

Total Direct Costs s 2,283,044 s 2,493,896 $ 2,985,656 $ 2,867,324 $ 3,072,447 $ 205,123 7 .2% 

Less Funding C 184£626) (224£075) C 182,260) (187,500) c 195cOOO> C7 ,500) 4.0% 

Net Program Costs s 2,098,418 s 2,269,821 $ 2,803,396 $ 2,679,824 $ 2,877,447 $ 197,623 7.4% 
(Without Externals) 

Staff Years 47.00 50.00 51.35 52.50 53.00 .50 1 .of. 
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N 
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ADMINISTRATION - 2751 

Coroner 
Administrative Services Mgr. 
Administrative Secretary Ill 
Intermediate Account Clerk 
Senior Clerk 
Intermediate Clerk Typist 
Custodian 

Total 

INVESTIGATION - 2752 

Supervising Deputy Coroner 
Deputy Coroner I or II 

Total 

11 

Staff 
Years -

1 
1 
1 
2 
1 
5 
1 

12 

Staff 
Years -

2 

-1.L 
15 

-

-

CORONER 

Headqtrs: County Operations Center 

MEDICAL - 2753 

Staff Years 

Chief of Forensic Pathology 

EXAMINll'G ~OM - 2753 

Chief, Coroner's Examining Room 
Senior Forensic EmbalMr 
Forensic Embalmer 

Total 

LABORATORY - 2754 

Chief, Coroner's Laboratory 
Supervising Toxlco!oglst 
Toxlcologlst 
Laboratory Assistant 

Total 

Staff 
Years 

1 
2 
7 

10 

Staff 
Years -

1 
1 
4 
1 

7 

PATHOLOGY - 27 53 

Forensic Pathologists I I 

Total 

HISTOLOGY - 2753 

Senior Histology Technician 
Histology Technician 

Total 

Stat t 
Years 

Stat t 
Years 

1 .oo 
~ 

2.00 



PROGRAM: Decedent Investigation 

Department: Coroner 

I 19001 

I 2750 

MANAGER: David J. Stark 

REF: 1987-88 Proposed Budget - Pg: 31 

Authority: This program was developed tor the purpose of complying with Section 27491 of the Callfornla Govern
ment Code which requires the Coroner to Investigate and determine the cause of death In certain cases. 

MANDATE: This function Is mandatory. The level of service for this function Is not specific In the leglslatlon. 

COSTS 

Salaries & Benefits 

Services & Suppl les 

Other 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

S 1,988,729 

248,999 

0 

0 

0 

0 

$ 2,283,044 

(184,626) 

S 2,098,418 

47 .oo 

1986-87 
Actual 

$ 2,191,125 

267,611 

3,171 

31,989 

0 

0 

$2,493,896 

(224,075) 

S 2,269,821 

50.00 

1987-88 
Actual 

S 2,590,409 

353,809 

5,436 

36,002 

0 

0 

$2,985,656 

( 182,260) 

S 2,803,396 

52.87 

1987-88 
Budget 

S 2,539,120 

324,127 

4,077 

0 

0 

0 

$ 2,867,324 

(187,500) 

$ 2,679,824 

52.50 

1988-89 
Adopted 

S 2,606,043 

350,227 

54,077 

62, 100 

0 

0 

$ 3,072,447 

(195,000) 

S 2,877,447 

53.00 

State statutes require that the Coroner Investigate and determine the cause of all unnatural deaths and deaths due 
to apparent natural causes In which the decedent has not been seen by a physician within 20 days prior to death, 
or In which the attending physician Is unable to determine the cause of death. Determination of the cause of 
death Involves three phases of Investigation. Field Investigations are made by the Deputy Coroners to determine 
the Immediate circumstances surrounding the death, and to develop a case history. In addition to the Investiga
tion, the deputies also take charge of and protect decedents' property and are responsible tor the notification 
and counsel Ing of the next of kin. The second phase of Investigation Is conducted by the Coroner's medical staff. 
The pathologists perform the various medical examinations and forensic autopsies necessary to determine the exact 
cause of death. The third phase of the Investigatory process Is accomplished In the laboratory. Toxicologists 
conduct a multlpllclty of chemical analyses In order to test tor the presence of various toxic substances. 

1987-88 BUDGET: 

Salaries & Benefits: Expenditure wlll exceed budget tor two reasons. First, the recruitment during this 
flscal year to tlll five forensic pathologist positions proved to be more costly than anticipated. Second, 
the salary savings applied to this department was over stated during the formulation of the 1987-88 budget. 

Services & Supplies: Expenditures wlll exceed budget due to underfunding of: autopsy transcription services 
and hazardous waste disposal tees; Improved personal protection supplles tor employees handling suspected 
Infections of decedents and/or tissues; and Increased quantities of laboratory supplies for Improved medical 
evaluation procedures Implemented by the newly hired Chief of Forensic Pathology. 
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PROGRAM: Decedent Investigation I 19001 MANAGER: David J. Stark 

1987-88 BUDGET: (continued) 

Fixed Assets: Fixed assets purchases were approved mid-year due to unanticipated revenue from the Trauma 
System Trust Fund. 

Funding: This department will come very close to realizing budgeted revenue. However, revenue from decedent 
embalming has been declining due to popularity of direct cremation and Increased actual cost tor these 
services. 

Staff Years: The apparent underutilization of staff years Is misleading. One staff year belongs to an 
employee who has tiled a workers compensation claim against the county. His tasks are being partially 
completed by full time temporary help. A staff year Is also vacant In the Forensic Pathology classltlcatlon. 
The pathology workload Is presently completed by temporary forensic pathologists. The final vacancy Is the 
partial staff year tor history technician. The position has been filled. 

1988-89 OBJECTIVES: 

1. Establish a cause of death and Issue a final death certificate within 30 days of the Initial Investigation In 
at least 75j of the cases. 

2. Maintain an average weekly toxicology case backlog no greater than 65 cases. 

1988-89 PROPOSED BUDGET: SUB PROGRAM ACTIVITIES: 

1. Administrative Services ( 11.00 SY; E-S387,005; R-$18,500) provides payrol I, personnel, accounting, property 
transfer, death certificate preparation, etc. and Is: 

- Mandated/Discretionary Service Level. 
- Continuing operation with no change In staff. 
- Anticipating a reduction of the 800+ case backlog as a result of office automation. 
- Expecting a col lectlon effort tor Decedent Transportation to sustain 70% col lectablllty. 

2. Investigation Services (15.00 SY; E-$775,025; R-$0) provides on scene death Investigation, fol low-up Investi
gation, Initial property protection, and next-of-kin notification and Is: 

- Mandated/Discretionary Service Level. 
- Antlclpatln9 J 10% workload Increase with no staff Increases tor the 14th consecutive year. 

Implementing automation of reports with direct Input to a departmental data base tor report preparation. 
This will provide more current Information for families, attorneys, law enforcement agencies, and the 
media. 

3. Medical Services (27.00 SY; E-Sl,910,417; R-$176,500) provides decedent handling, autopsy services, evidence 
documentation, embalming, histology, and toxicology and Is: 

- Mandated/Discretionary Service Level. 
- Finalizing a reorganization of staff pathologists versus previous method of fee-for service autopsies. 
- In the process of establishing a coordinated training program with University Hospital. 
- Expanding the use of the new Gas Chromatograph Mass Spectrometer (GCMS) to sustain the toxicology case 

turnaround and provide more specific analysis data to the pathologists. 
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PROGRAM: Decedent Investigation I 19001 MANAGER: David J. Stark 

PROGRAM REVENUES BY SOURCE: 
Change Fran 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue Actual Bud9eted Adopted Budget 

Transportation Fees $ I 08, 176 $ 118,000 $ 121,000 $ 3,000 
Emba Im Ing Fees 50,336 49 ,ooo 51,000 2,000 
Coples of Reports 19,873 18,500 21,000 2,500 
Other Mlscel laneous 3,875 2,000 2~000 -o-

TOTAL $ 182,260 $ 187,500 $ 195,000 $ 7,500 

Comment: Revenue from all sources Is expected to Increase slightly due to projected case load Increases. Al I 
revenue for this department comes from fees. There Is no revenue with matching requirements. 

FIXED ASSETS: 

Item ~antltt New/Rep I acement Cost Revenue 

Centrifuge R $ 9,500 $ 0 
Floor Scale R 4,000 0 
Dictation System I R 3,300 0 
Microtome 1 N 6,300 0 
Rack System with LI ft 1 N 7,000 0 
Computer Systems 8 N 18,000 0 
Gas Chromatograph 1 R 14,000 0 

1. The existing 22 year old centrifuge has been tagged as unsafe during an environmental health Inspection. al I 
centrifuges used to process hazardous materials must be designed to contain any aerosol produced In the event 

2. 

a tube breaks during the spinning process. The existing centrifuge cannot be altered to meet this requirement 
and the dally use of this equipment places current employees at risk of exposure to tuberculosis, hepatitis, 
AIDS, etc. 

The decedents body weight and method of measurement Is routinely part of court testimony. 
scale was Installed twenty years ago and Is no longer capable of maintaining callbratlon. 
advances In this Industry make It cheaper to replace the existing unit rather than repair 
only scale available to document and certify the weight of each body as It arrives at the 

The existing floor 
Techonologlcal 

It. This Is the 
Coroner's Office. 

3. Currently, each pathologist dictates the autopsy report whlle standing at the autopsy table. unfortunately, 
routine examination room noises obscure dictation, causing the transcrlptlonlst to guess at a word or return 
the report for clarlflcatlon. A more appropriate microphone system would allow the use of existing recorders 
and ellmlnate any possible audio Interference that might result In erroneous data In an autopsy report. 

4. The addltlonal histology technician authorized In mid 1987-88 wlll be fully trained by July 1988. At that 
time, an addltlonal Instrument (microtome) to cut tissue for microscopic evaluation wll I be necessary. 
Without It, the new employee cannot be productive and adequately process the near 100% Increase In workload 
experienced In the last few years. 
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PROGRAM: Decedent Investigation I 19001 MANAGER: Delvld J. stark 

FIXED ASSETS: (continued) 

5. Body rack system with 11ft Is required to properly utlllze the new refrigerated space scheduled tor completion 
In August 1988. This system ellmlnates risk and llablllty ot titting Injuries and provides storage of five 
bodies In the same floor space now occupied by one body on a gurney. 

6. Computer terminals tor death Investigation report Input. In July 1988, the Deputy Coroners moved Into the 
newly constructed office area. The cublcle work stations designed for this function require one Input 
terminal tor each two deputies plus one tor each supervisor's office. This department was only able t0 pur
chase four of the required ten this year. This lack of termlnals results In deputy coroners having to wait 
for an available work station before entering a report. Frequently, this delay results In statt overtime. 

7. This gas chromatograph would replace a 15 year old Instrument. The new versions of Benzodlazlplne (Valium, 
etc.) require a special type ot gas chromatography not possible with our existing equipment. ~s a ~asult, the 
option Is to send samples to outside labs but the required Increase In services and suppl Jes would he approxi
mately $26,00 (105 cases at $250 per case). 
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PERFORMANCE l(l()ICATORS 

Program: Decedent Investigation Department: Coroner 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Decedent Investigation 

% of Resources 

100% 

Workload 

Annual case Load 7,655 7,893 8,380 7,900 8,500 

Efflclenc:t: 

Cases Per Staff Year 163 158 163 150 160 
Toxicology case Backlog 12 weeks 10 weeks 6 weeks 3 weeks 8 weeks 

Effectiveness 

Percentage of time the cause of 79% 78% 79% 94% 75% 
death Is established and a final 
death certificate ls Issued within 
30 days of the death. 
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STAFFIJIG SCHIDULE 

Program: Decedent Investigation Department: Ck>roner 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-89 

Class Tltle Positions S.Y. Positions S.Y. Budget Adopted 

2111 Coroner 1.00 1 1.00 $ 57,347 $ 63,058 
4157 Chief, Forensic Pathology 1.00 1 1.00 90,878 99,756 
4159 Forensic Pathologist 5 5.00 5 5.00 393,470 432,448 
431:6 Chief, Coroner's Laboratory 1 1.00 1 1 .oo 48,868 51, 132 
4306 Supervising Toxlcologlst 1.00 1 1 .oo 44,790 45,518 
2302 Administrative Assistant Ill 1.00 0 o.oo 'ST,367 0 
2369 Administrative Services Manager II 0 o.oo 1 1 .oo 0 41,054 
5792 Supervising Deputy Coroner 2 2.00 2 2.00 81,062 82,388 
4305 Toxicologist 4 5.00 4 4.00 153,155 157,460 
4800 Chief, Coroner's Examining Room 1 1.00 1 1.00 40,546 41,194 
5740 Deputy Coroner II 20 13.00 20 13.00 411,711 425,663 
481:9 Senior Forensic Embalmer 2 2.00 2 2.00 63,950 65,394 
4820 Forensic Embalmer 7 1.00 7 1.00 203,105 206,367 
431'8 Histology Technician 2 1 .50 1 1 .oo 37,119 21,652 
4319 Senior Histology Technician 0 o.oo 1.00 0 28,376 
2758 Administrative Secretary I II 1 1.00 1 1.00 24,645 26,056 
2730 Senior Clerk 1 1.00 1 1.00 19,746 20,462 
2493 Intermediate Account Clerk 2 2.00 2 2.00 34,330 35,584 
2700 Intermediate Clerk Typist 5 5.00 5 5.00 79,588 85, 178 
4330 Laboratory Assistant 1 1.00 1 1.00 18,840 17,194 
7031 Custodian 1.00 1.00 15,641 16,349 
9999 Temporary Extra Help 1.00 .....hQ.Q. 8,000 8,000 

Total 60 52.50 60 53.00 $1,864,158 $ 1,970,283 

Ac.J ustments: 

County Contributions and Benefits $ 573,811 $ 537,872 

Salary Se-tt ument Costs 118,827 N/A 

Speclal Payments: 

Shift Premium 9,950 10,450 
Standby 15,000 46,000 
Overtime 40,000 40,000 

Salary Adjustments (30,988) 1,438 
Salary Savings (51,638) 0 

Total Mjustments $ 674;962 $ 635,760 

PROGRAM TOTALS: 60 52.50 60 53.00 $ 2,539,120 $2,606,043 
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FARM AND HOME ADVISOR 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Farm and Home Education $ 184,852 $ 214,808 $ 211 ,ao1 $ 240,612 $ 235,474 $ cs, 138) (2%) 

Total Direct Costs $ 184,852 $ 214,808 $ 217,801 $ 240,612 $ 235,474 $ < 5,138) (2%) 

Funding 0 0 0 0 0 0 0 

Net Program Costs s 184,852 s 214,808 s 217,801 s 240,612 $ 235,474 $ (5,138) (2%) 

Staff Years 9.00 9.00 9.00 9.00 0 0 
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FARM AND HOME ADVISOR 15050 

County DI rector 

SUPPORT STAFF 15050 (COUNTY) 

Budgeted Staff 

Posit loo !!!.!:.. 

Ad,.lnlstratlve Assistant I 1 ,.oo 
Ad111ln lstratlve Secretary 11 I I .oo 
Fann Advisory Field Assistant 1 1.00 

Administrative Secretary I 4 4.00 

I ntermed I ate CI erk Typist 2 ~ --
Per11111nent Emp I oyees 9 9.00 

Total Employees 9 9.00 

* University of Callfomia Employees 
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Budgeted Staff 
Posltlcn Year 

1.00 

UNIVERSITY OF CALIFORNIA STAFF* 

Budgeted Staff 
Posltla, Year -

ADVISORS 
Farm Advisors 10 10.00 

Marine Advisor I 1.00 

Home Adv I sor 1 1.00 

Youth Advisor 2 2.00 
ADULT EFNEP 

Administrative Assistant 1 1.00 

Staff Coordinator 1 1.00 

Aides 16 a.oo 
YOUTH EFNEP 

Staff Assistants 2 2.00 

Secretary 1 0.50 

CLERICAL 

Secretary (Smal I Farms) 1 o.so 
Secretary (Marine Sci.> 1 o.so --

TOTAL 36 27 .25 



PROGRAM: Fann and Home Advisor Educatloo Support II 45801 MANAGER: B. Diane Wal lace 

Department: Farm & Home Advisor I 5050 REF: 1988-89 Proposed Budget Pg: C-44 

Authority: This program was developed for the purpose of carrying out Education Code Sectloo 31401 and the 
Cooperative Agreement between the University of Callfomla and the County of San Diego. This calls for the estab
lishment of a Fann/Home Advisor providing agricultural education, faml ly and caisumer science and 4-H youth, and 
Marine Science education to San Diego residents. 

Mandate: None 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salarles & Benet Its $ 158,537 $ 187,896 $ 194,564 $ 222,815 $ 215,677 

Services & Suppl las 26,315 25, 126 23,238 17,797 19,797 

Fixed Assets 0 1,784 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 184,852 $ 214,808 $ 217,802 $ 240,612 $ 235,474 
(2%) 

FUNDING 0 0 0 0 0 

NET COUNTY COSTS $ 184,852 $ 214,808 $ 217,802 $ 240,612 $ 235,474 
(2%) 

STAFF YEARS 6.90 9.00 8.33 9.00 9.00 

PROGRAM DESCRIPTION: 

Agricultural technology Is adapted to the County of San Diego by the University of Callfomla Cooperative 
Extension CUC-CE) under an agreement with the County to provide clerlcal and support services to University staff. 
The University administers a program of education ln agriculture, technical assistance, family and consumer 
science and marine science. Addltlooal ly, the county-wide 4-H Program and the Expanded Food and Nutrition Program 
ls administered as a part of the services provided. Conducting agricultural production experiments, distributing 
Publications to tanners and homemakers, organizing and serving Community Gardens are al I a part of the UC-CE 
Program. University advisors extract from research the useful, practical lnformatloo a, a wide range of subjects 
and extend It to farmers, businessman, homemakers, coosumers, educators, and other researchers. 

1987-88 BUDGET: 

The estimated expenditures for 1986-87 are coosistent with the expected costs of administering the program. 
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PROGRAM: Fann and Home Advisor Education Support l458O1 Manager: B. Diane Wal lace 

1988-89 OBJECTIVES: 

1, To provide a level of support that wll I be consistent with the Agreement between the County of San Diego and 
the University of Callfomla. 

2, To provide, under the present constraints of budget reductions and the Influence of Inflation, program 
services at the workload level at less cost. 

3, To administer a cooperative program that wll I provide agricultural producers access to technology that wit I 
malntl!lln a viable agricultural Industry facing Increasing costs of water, land, energy and other resources. 

4, To provide a 4-H youth program that wl 11 reach al I socio-economic areas of the County for the development of 
youth to become responsible citizens, to achieve personal goals and to live and work cooperatively with 
others. Programming for "latchey" you1h wl 11 be a program priority this year. 

5, To admln lster a volunteer "Master Gardener" program to ass 1st volunteers In providing canmun lty education 
programs on home garden Ing and lanc!scap Ing; 

6, To provide rel fable, research based Information, using non-formal education methods to help people make decl
s Ions and solve problems relating to foods and nutrition, safety and buying, consumer products, home 
horlculture, agrlculture, marine science, youth development, water and agriculture Public Polley. 

7, Information on nutrition and food buying to 2,200 ,~-Income faml lies; 

8, To research and Implement educational programs that are capable of addressing Issues of canma, Interest, 
confl let and misunderstanding which stem from the Interfacing of San Diego County Agricultural product loo and 
urban residential population, (I.e., value of agriculture as open space and green belts to San Diego County 
quallty of life, water quality, quc1ntlty and pricing and pesticide use). 

9, Development and lmplementatloo of new speciality crops suited to San Diego cl lmate to aid In diversification 
of San Diego Agrl-Buslness. 

1988-89 ADOPTED BUDGET: 

The 1988-88 Proposed Budget supports the three- I eve I cooperat I on agreement between Federa I, State and County 
govemment. This permits access to the University of California Cooperative Extension program and Federal 
research Information/resources whl le ma1ntaln1ng not ooly the Independence of County programs but the prerogative 
~ identifying and a"'1resslng local County needs. 

Administrative Services (9.00 SY; R-SOJ Including accounting, budgeting, payroll and personnel, Is: 

• Discretlonary/Dlscretlooary Service Level 
• Able to provide support and maintenance of the Un iverslty of Cal lfom la Cooperative Extension (UC-CE) 

Program of Agriculture and Home Eccnomlcs. 

There ls no change to this activity. 

PROGRAM REVENUES BY SOLRCE: 

Naie 

FIXED ASSETS: 

~cn e 
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PERFORMANCE INDICATORS 

Program: Farm and Home Advisor Educatlooal Support 

1985-86 
Actual 

1986-87 
Actual 

ACTIVITY A: Farm and Home Advisor Educatlooal Support 

% of Resources 100% 100% 

Workload 

Publlcatloos Distributed 394,200 396,000 

Letters and Phooe Coosultatloos 71,150 73,540 

Other ( Inc I ud Ing Te I et Ip 20,560 22,900 
respooses) 
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1987-88 
Actual 

100% 

398,400 

74,300 

23,150 

Department: 

1987-88 
Budget 

100% 

397,200 

74,100 

23,000 

Farm Advisor 

1988-89 
Adopted 

399,200 

74,900 

24,050 



PROGRAM: Fann and Home Advisor 
Education Support 

Class Title 

2306 Administrative Assistant I 
2757 Administrative Secretary 11 
2756 Administrative Secretary 1 
2700 I ntermed I ate CI erl(. 
7510 Farm Advisor Field Assistant 

TOTAL 

Adjustments: 
County contrlbutloos and 

Emp I oyee Compensat I oo 
Unempioyement expense 

Sa I a ry Adjustments 
Salary Savings 

Total Adjustments 

PRO3RAM TOTALS: 

STAFFll'G SCHEDULE 

STAFF YEARS 

1988-89 
1987-88 Budget Ad£Eted 

Pos ltl oos s. y. Posltloos s.v. 

1.00 1.00 
1.00 1.00 

4 4.00 4 4.00 
2 2.00 2 2.00 
1 1.00 1 1.00 

9 9.00 9 9.00 

Benet Its 

9 9.00 9 9.00 
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DEPARTMENT: Farm Advisor 

SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 

$ 24,086 $ 25, 160 
21,761 22,550 
70,262 70,530 
31,489 32,599 
19,335 20,046 

$ 166,933 $ 170,885 

$ 47,390 $ 45,911 

345 756 
281 303 

7,901 0 
(35) (2,178) 

$ 55,882 $ 44,792 

$ 222,815 $ 215,677 



HOUSING AND C01+1UNITY DEVELOPMENT 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Housing and Ccmmunlty $ 5,843,667 $ 7,035,494 $ 6,312,096 $10,863,116 $ 9,927,865 • $ (643,880) (6.0% 
Deve I opment 

Total Direct Costs $ 5,843,667 S 7,035,494 $ 6,312,096 $10,863,116 $ 9,927,865 $ (643,880) (6.0% 

Fund t ng (6,782,705) (7,112,410) (7,759,798) ( 11 , 245,981 > (10,310,730) (643,880) ( 5.8%) 

Net County Costs $ (939,038) $ (76,916) $( 1,447,702) $ (382,865) $ (382,865) $ 0 0.0% 

Staff Years 68.50 68.04 79.71 12.00 78.00 6.00 8.3% 
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HOUSING AND COMMUNITY DEVELOPMENT 

DIRECTOR'S OFFICE 

2 PosTtTons - 2 Staff Years 

ADMINISTRATIVE SERVICES 

Direct program actTvltTes (6 statt years>: 
accounts payable/recelvable tor several 
housing programs, tlnanclal reporting to 
grantors and data entry. SUpport ot ITne 
activities (6 staff years): budget, ac
counting, personnel, procurement, Inventory, 
automation and general office services 

12 Posltlons - 12 Staff Years 

HOUSING. 

Provide rental asslstance to low and moder
ate Income 1nd1v1duals and rehabllltate and 
weatherize homes, mobllehomes and rental 
unlts. (2,3) 

53 Posltlons - 53 Staff Years 

NOTES ON PROPOSED STAFFING CHANGES 

PROGRAM DEVELOPMENT 

Stlmulate the private sector production of 
lower Income housing units and lndustrlal 
projects, develop publTc housing unTts and 
provlde technlcal assTstance to partTclpa
tlng cltles. 

6 Posltlons - 6 Staff Years 

CCJ.1MUNITY DEVELOPMENT 

Manage the Community Development Block 
Grant (CDBG) program of federal asslstance 
tor publlc Improvements, economlc develop
ment and communlty relnvestment. 

5 Posltlons - 5 Statt Years 

I. One Intermediate Clerk Typist was added during FTscal Year 1987-88 to accompllsh workload Tncreases (offset by 
revenue). 

2. One Housing Spec!allst II, one Housing SpecTallst I and two HousTng Alds were added durlng Flscal Year 1987-88 
to accompllsh addTtlonal workload (offset by revenue) tor the Rental AssTstance portion of the Housing 
OTvTsTon. 

3. Add one Housing Speclallst II (offset by revenue) Tn the Resldentlal Rehabllltatlon portTon of the Houslng 
Division to accompllsh workload from the addltlonal $374,000 ln Rental RehabllltatTon tundlng from u.s. 
Department of Housing and Urban Development (HUD). 
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PROGRAM: HOUSING AND COMMUNITY DEVELOPMENT 

Department: HOUSING Al'l> COMMUNITY DEVELOPMENT I 

39001 

5630 

MANAGER: GABRIEL G. RODRIGUEZ 

REF: 1988-89 Proposed Budget - Pg. C-73 

Authority: San Diego County Administrative Code Section 720 establlshed the Department and assigns certain 
Housing and Community Development activities. The Community Development Block Grant (CDBG) Program Is operated 
under contract with the United States Department of Housing and Urban Development CHUO), while the Housing 
Authority Is governed by the Housing Authority Board of Commissioners pursuant to Callfornla Health and Safety 
Code 34200 et. seq. 

COSTS 
Salaries & Benefits 

Services & Supplies 

other Charges 
(CDBG City Contracts) 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION 

1985-86 
Actual 

$ 2,155,986 

2,453,322 

1,234,359 

$ 5,843,667 

$(6,782,705) 

$ (939,038) 

68.50 

1986-87 
Actual 

$ 2,186,666 

3,158,803 

1,690,025 

$ 7,035,494 

(7,112,410) 

$ (76,916) 

68.04 

1987-88 
Actual 

$ 2,550, 162 

2,792,545 

969,389 

$ 6,312,096 

(7,759,798) 

$(1,447,712) 

79.71 

1987-88 
Budget 

$ 2,617,990 

6,363,459 

1,881,667 

$10,863,116 

(11,245,981) 

$ < 382,865) 

72.00 

1988-89 
Adopted 

$ 2,727,038 

6,017,581 

1,183,246 

$ 9,927,865 
(8.6%) 

(10,310,730) 
(8.3%) 

$ (382,865) 
0% 

78.00 
8.3% 

The Department of Housing and Community Development (HCD) provides housing assistance and community Improvements 
which benefit low and moderate Income persons. To this end, HCD operates several programs In the unincorporated 
area and by contract In Chula Vista, Coronado, Del Mar, El Cajon, Encinitas, Escondido, Imperial Beach, La Mesa, 
Lemon Grove, Oceanside, Poway, San Marcos, Santee, Solana Beach and Vista. 

Funded prlmarl ly by the u.s. Department of Housing and Urban Development (HUD), the goal of these programs Is to 
reduce blight, Improve neighborhoods, al levlate substandard housing and Increase the supply of affordable housing. 
Community Development Block Grant (CDBG) funds are used to provide public Improvements and facilities In low and 
moderate Income neighborhoods. CDBG funds are also used to rehabilitate and weatherize homes, mobllehomes and 
rental units, the latter reserved for lower Income tenants. 

In addition to preserving existing housing stock, CDBG funds are used to stimulate private sector production of 
lower Income housing units. Addltlonal resources for this effort Include Callfornla Department of Housing and 
Community Development, Callfornla Housing Finance Agency, tax exempt mortgage revenue bonds, HUD Public Housing 
and certain lncluslonary housing policies of the County and participating cities. As rental units are developed 
and/or rehabilitated, the Department assists with tenancy by certifying ellglblllty of lower Income families, 
monitoring contracts and, In some cases, making rental assistance payments. Addltlonal ly, 5,000 households 
receive monthly rental assistance through the Section 8 Rental Assistance Program. These resources enable lower 
Income persons to llve In affordable, decent, safe and sanitary housing. 

1987-88 BUDGET: 

Various CDBG activities, Including certain public works projects, the Contingency Reserve and the Housing Develop
ment Fund, are multi-year elements and will be rebudgeted In Fiscal Year 1988-89. 
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PROGRAM: 1-0USlr-«; AND COMMUNITY DEVELOPMENT I 39001 MANAGER: GAffilEL G. RODRIGUEZ 

1988-89 OBJECTIVES: 

Rental Assistance 

Assist 5,000 low Income households tollve In affordable, decent, sate and sanitary housing through the 
Department's Rental Assistance Programs. 

Resldentlal Rehabl I ltatlon 

1. Rehabilitate 100 mobllehomes. 
2. Rehabllltate 275 slngle/multltamlly residences. 
3. Identify and utilize an addltlonal revenue source tor Residential Rehabilitation. 

Proqram Development 

1. Provide Mobllehome Occupant Assistance Program equity loans to facl lltate conversion of three mobllehome 
parks to homeownership. 

2. Work cooperatively with the private sector to provide low Income housing opportunities within two 
developments In conjunction with local, State or Federal housing programs. 

3. Create low Income housing opportunities by contracting with developers of three housing developments 
throughdenslty bonus programs. 

Community Development 

Expend 82% of the total CDBG entitlement by July 1989. 

1988-89 PROPOSED BUDGET: SUB-PROGRAM ACTIVITIES: 

The Housing and Community Development Program Is funded from grant revenues which totally offset the direct costs 
ot this program, as wel I as Indirect costs to the maximum extent permitted by State and Federal cost accounting 
policies. This Program consists of Rental Assistance, Residential Rehabllltatlon, Program Development and Commu
nity Development activities. 

The County has entered lnto contractual agreements with the u.s. Department of Housing and Urban Development and 
the Housing Authority of the County of San Diego. These contracts specify the level ot service that must be 
provided by the County In the performance of program activities. While these activities are discretionary, these 
agencies provide funding to offset al I direct program activity as wel I as Indirect costs allowable under Federal 
cost accounting pollG1os. Addltlonally these activities respond directly to the 37,806 low and moderate Income 
households requiring housing assistance (Source - County of San Diego Housing Assistance Plan.) 

1. Rental Assistance (52.4 SY; $2,016,577 General Fund, $30 mllllon (estimate) Special Fund) 

During Flscal Year 1988-89, the Rental Assistance Unit wll I: 

Provide rental assistance to 5,000 low-Income households 
Lease 97% of authorized rental assistance units 
Assume contractual obligation for the Section 8 Moderate Rehabllltatlon, Rental Rehabilitation Section 
312, and Rental Rehabf lltatlon Demonstration Programs as units are rehabilitated 
Certify eligible participants tor density bonus developments and participating city programs 
Oversee private management company operations of Public Housing developments 
Include a Housing Specialist I I position, a Housing Specialist I, an Intermediate Clerk Typist and two 
Housing Aids to accomplish additional workload (offset by addltlonal revenue) added for Fiscal Year 1987-
88 on 10/20/87 (64). 
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PROGRAM: 1-0USII{, AND COMMUNITY DEVELOPMENT 39001 MANAGER: GABRIEL G. RODRIGUEZ 

1988-89 PROPOSED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

2. Resldentlal Rehabllltatlon (12.2 SY; $1,021,665 General Fund, $2.5 mll I Ion (estimate) Special Fund) 

During Flscal Year 1988-89, the Residential Rehabllltatlon Unit wll I: 

0 Rehabllltate 390 dwel llng units 
Add a Housing Specialist II to accomplish workload from an additional $374,000 In HUD Rental Rehablllta
tlon Funding. 

3. Program Development (7.3 SY; $2,340,627 General Fund), $3.0 mil llon (estimated) Special Fund) 

During Fiscal Year 1988-89, the Housing Development Unit will: 

0 

0 

0 

0 

0 

0 

Stlmulate private sector production or rehabllltatlon of lower-Income housing units through 1986 Revenue 
Act/Internal Revenue Service financing (e.g. tax exempt mortgage revenue bond financing, tax credits) 
Stimulate private sector production of Industrial projects through tax exempt mortgage revenue bond 
financing. 
Implement various State and local mobllehome assistance programs to promote resident ownership 
Implement County Density Bonus programs 
Develop affordable housing through available Federal (HUD) and State Housing and Community Development 
Department resources 
Monitor twenty-one density bonus developments, five bond financings and ten mobllehome park conversions 
tor contract compliance 
Provide lead staff support and technical assistance to the Board of Supervisors' created Mobil Home Task 
Force 

4. Community Development (6.1 SY; $4,931,861 General Fund) 

During Fiscal Year 1988-89, the Community Development Unit wll I: 

0 

0 

Monitor the progress and performance of 174 active CDBG projects 
Plan and develop the Fifteenth-Year CDBG Appllcatlon In cooperation with the Housing and Program Develop
ment Units, other County Departments, cooperating cities and public service agencies for the development 
and Implementation of COBG projects; review 177 projects for Inclusion In this application 

REVENUE BY SOURCE 

The revenue reported In the General Fund Includes reimbursement from the Housing Authority Special Fund, an 
al locatlon from the Community Development Block Grant (CDBG) and other mlscel laneous revenue. The Housing Author
ity revenue Is for County-provided support: employees' salarles, benefits, supplies and overhead. The COBG 
revenue supports the Resldentlal Rehab! lltatlon, Program Development and Community Development activities. The 
miscellaneous revenue Includes Income certifications, density bond contracts, Local Development Corporation SBA 
loan fees and tax exempt bond revenue tees. 

All expenses are fully offset to the maximum extent permitted by County and Federal cost accounting poll cl es. 
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PROGRAM: HOUSIIIK, AND COMNJNITY DEVELOPMENT 

PROGRAM REVENUES BY SOURCE: 

Source of Revenue 

Housing Authority Special Fund 
Community Development Block Grant 
Mlscel laneous 

TOTAL 

COUNTY COST DETAIL: 

$ 

$ 

I 39001 

1987-88 
Actual 

2,213,734 
5,248,053 

298,011 

7,759,798 

MANAGER: GABRIEL G. RODRIGUEZ 

1987-88 1988-89 
Budgeted Adopted 

$ 2,022,720 $ 2,016,577 
9,180,761 8,294,158 

42,500 0 

$11,245,981 $10,310,730 

Within the programs of this Department, there are no net costs to the County General Fund. 

FIXED ASSETS: 

Housing and Community Development has no fixed assets budgeted tor Fiscal Year 1988-89. 
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Change From 
1987-88 
Budget 

$ (6,143) 
(886,600 > 
(42£500) 

$(935,251) 



PERFORMANCE INDICATORS 

Program: Houslng and Community Development Department: Mousing and Community Development 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Rental Assistance 

'I, of Resources 

70% 

Workload 
Households ReceTvTng Housing Assistance 3,328 3,946 4,300 4,200 5,000 

E ff I cl ency 
Households Assisted per Stat f Year 78 88 83 88 95 

Effectiveness 
Percent Authorized Units Under Lease 97'1, 86'1, 97'1, 971, 97'1, 

ACTIVITY B: Resldentlal Rehab! I ttatton 

'I, of Resources 

61, 

Workload 
Units Rehabilitated 356 345 320 315 375 

Efficiency 
Cost Per Unit Rehabllltated $1,281 $ 1, 109 $ 1,398 $ 1,520 $ 1,417 

Effectiveness 
Total Dollars of Rehab Work Generated $1. 9 $2.6 $2.1 $2.0 $2.2 
<mll llonsl 

ACTIVITY C: Program Development 

'I, of Resources 
13% 

Work I oad 
Low and Moderate Units In Process 3,642 2,719 2,435 2,967 2,245 

E ft 1 cl ency 
Cost per Low/Moderate Unlt Tn Process $ 94 $ 106 $ 139 $ 129 $ 169 

Effectiveness 
Low/Moderate Units Approved/Under 2,097 1,026 1,027 I, 160 863 
Construction 
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PERFORMANCE lNDlCATCRS 

Program: Houslng a,,d CommunTty Development Department: HousTng and Community Development 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTI VlTY 0: CommunTty Development 

,; of Resources 
) 2,; 

Work load 
CDBG Projects Tn Process 351 346 347 347 351 

Efflclency 
Cost Per CDBG Project Tn Process S 1,051 S 1,233 S 1,092 S 1,094 S 1,172 

E ttectl veness 
Cummulatlve CDBG EntTtlement Expended 82% 80% 82% 80% 82% 
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STAFF I 1-G SCHEDULE 

Program: Housing and Community Development Department: Housing and Community Development 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-89 

Class Tltle Positions s. y. Positions s. y. Budget Adopted 

2278 Director, Housing and ~mmunlty 
Development 

3524 Housing Program Manager 
3530 ~mmunlty Development Manager 
3519 Chief, Housing Development 
2305 Chief, Administrative Services 
2369 Administrative Services Manager 
3517 Chief, Housing Rehabllltatlon 
3526 Chief, Housing Rental Assistance 
2427 Associate Systems Analyst 
2413 Analyst Ill 
3548 Housing Program Analyst II 
2412 Analyst 11 
3832 Housing Special 1st 111 
6010 Planner Estimator Ill 
3831 Housing Speclallst II 
2758 Administrative Secretary 111 
3830 Housing Speclallst I 
2403 Accounting Technician 
2757 Administrative Secretary II 
2515 Senior Payrol I Clerk 
2730 Senior Clerk 
3829 Housing Aid 
2493 Intermediate Account Clerk 
2700 Intermediate Clerk Typist 

Total 

Adjustments: 

~unty ~ntrlbutlons and Benefits 
Salary Adjustments 

Total Adjustments 

PROGRAM TOTALS: 

1.00 

1.00 
1 .oo 
1.00 
1.00 

II 0 o.oo 
1.00 
1.00 
1.00 

3 3.00 
4 4.00 
1 1.00 
8 8.oo 
1 1.00 

14 14.00 
1 1 .oo 
9 9.00 

1.00 
2 2.00 
1 1.00 

1.00 
7 1.00 
5 5.00 
6 ~ 

72 12.00 

72 12.00 
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1.00 

1 1.00 
1 1.00 
0 o.oo 
1 1.00 
1 1 .oo 
1 1.00 
1 1.00 
1 1.00 
3 3.00 
4 4.00 
1 1.00 
8 8.oo 
1 1.00 

16 16.00 
1 1.00 

10 10.00 
1 1.00 
2 2.00 
1 1.00 
1 1.00 
9 9.00 
5 5.00 
7 -2.:..2Q. 

78 78.00 

78 78.00 

$ 61,136 

48,876 
48,876 
42,194 
44,317 

0 
42,194 
42, 194 
40,037 

112,101 
154,641 
33,870 

243,487 
31,127 

365,202 
24,645 

197,538 
21,765 
40,771 
17,955 
18,520 

123,613 
80,378 
96,959 

$1,932,396 

$ 567,108 
$ 118,436 

$ 685,594 

$2,617,990 

$ 75,296 

51,132 
51,132 
51,132 

0 
46,354 
44, 160 
44,160 
42,055 

117,318 
158,403 
35,433 

252,008 
27 ,873 

424,133 
26,056 

234,418 
23,012 
39,344 
18,676 
17,858 

172,555 
80,898 

113,986 

$2,147,482 

$ 579,556 
$ 0 

$ 579,556 

$2,727,038 



COUNTY LIBRARY 

Change From 
1985-86 1986-87 1987-88 1987-88 I 1988-89 1987-88 i 
Actual Actual Actual Budget Adopted Budget Change 

Library Services $6,851,051 $7,919,998 $7,743,079 $8,722,241 $ ,738,131 $ 15,890 o. 2'.t 

Total Direct Cost $6,851,051 $7,919,998 $7,743,079 $8,722,241 $ , 738,131 $ 15,890 o. 2'.t 

Funding (6,851,051) (7,919,998) (7,743,079) (8,722,241) ,738,131) $ 15,890 o. 2'.t 

Net County Cost $ 0 $ 0 $ 0 $ 0 $ 0 $ 0 o.oi 

Staff Years 185. 69 189.83 194.96 205.67 4.0 2.oi 
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' ' 

I 
ADMINISTRATION 

ADMINISTRATION 
PAYROLL/PERSONNEL 
GENERAL CLERICAL 
PUBLIC RELATIONS 

COUNTY LIBRARY 

COUNTY LIBRARIAN 
1 Position 1 SY 

I 
ASSISTANT COUNTY LIBRARIAN 
1 Position 1 SY 

I 
l"'~Vr-t:>:>1V"l1L & I tl;M. 

SUPPORT SERVICES 

TECHNICAL SERVICES 
AUDIOVISUAL 
AUTOMATION 

CHILDREN'S SERVICES 

-, 

BRANCH OPERATIONS 

REFERENCE 
INTERLIBRARY LOAN 

PROGRAMS 
33 BRANCH LIBRARIES 

DEYELOPMENT/FUNDRAISER OUTREACH 1 GOY'TL REF LIBRARY 
SPECIAL GRANT PROJECTS 2 BOOKMOBILES 

13 Positions 13 Staff Years 79 Positions 47.4 Staff Years 280 Positions 143.27 Staff - - - - - Year.,.--

NOTES ON STAFFING CHANGES: 

Increases: 

( 2) 
( 3) 

(2) 

(2) 

( 3) • 
(3) 

One Librarian I position (1.0 SY) 1n anticipation of qrant extension for Project CLIMB. 
One Librarian I position (1.0 SY) for Children's Services and Reference work at the Vista 
Library. 
Three Library Technician II positions - Indian Services (1.5 SY) 9 months - in anticipation of 
grant extension. 
Increase (O. 75 SY) Library Technician II (9 months) in anticipation of grant extension for 
Project CLIMB. 
Increase (0.25 SY) to Library Technician I to cover expanded duties at the Alpine Library. 
Increase (0.25 SY) to Library Page at the Bonita Library to cover increased circulation. 

Decreases: 

(2) Two ~fbrarian II positions (0.25 SY) due to change in grant requirements for Project CLIMB. 
(2) One Library Technician II (0.25 SY); One Intermediate Clerk Typist (0.25 SY); One Library 

Technician I (0.50 SY); Total (1 SY O POS) due to decreased funding for the Adult L 1teracy 
Services grant. 

Rec lasses: 

(1) One Administrative Assistant III position to Administrative Services Manager II position 
(1 POS and 1.0 SY). This class is more suited to the duties. 

(1) One Senior Clerk position (1 POS 1.0 SY) to Word Processor position. This change better meets 
the needs of the department. 

Footnote to Staffing Changes: 
(1) • Admin1strat1on; (2) • Professional & Technical Support Services; (3) = Branch Operations 
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PROGRAM: Library Service 145803 MANAGER: r,atherlne Lucas 

Department: County LI brary #4950 Ref: 1988-89 Proposed Budqet
Po: C60 

Authority: The Library Department ls established by the Aoard of Supervisors In accordance with the 
provisions ot the State ot Cal ltornla Education Code Section 19100. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actua I Actual Budget Adopted 

COSTS 
Salaries & Benet Its $4,021,494 $4,381,017 $4,879,960 $5,084,376 $5, 103,667 

Service & Suppl les 2,575,897 2,805,213 2,753,096 3,430,921 3,437,314 

Other Charqes 62,740 66,483 33,276 133,300 33,300 

Fixed Assets 42,959 35,727 48, 170 47,624 100,250 

Ooeratlno Transfers 147,961 631,558 28,577 26,020 63,600 

Less Reimbursements 0 0 0 0 

TOTAL DIRECT COSTS $6,851,051 $7,919,998 $7,743,079 $8,722,241 $8,738,131 
FUNDING (6 2851 2051) (7 1919 2998) (7 2743 1079) ( 8 I 722 z 24 1) (8 1738 1 131) 

NET COUNTY COST $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS 185.59 189.83 194.96 201.67 205.67 

PROGRAM DESCRIPTION: 

The County Library provides comprehensive library resources and services to facilitate and encouraqe 
the oubl le pursuit of Information and knowledqe. In 1988-89, the Library wt 11 serve 823,536 (an 
Increase of 23,986 over 1987-88) residents and visitors of the unincorporated area of the County and 
the cities of Solana Beach, Encinitas, Del Mar, El Cajon, Imperial Beach, La Mesa, Lemon Grove, 
Powav, San Marcos, Santee, Vista and tl!IO branches In the City of Chula Vista. 

To accompllsh this mission, the Library operates thirty-three branches and two bookmobiles provldfno 
a wide oeooraphfc representation. Ma I I, del fverv and telephone services I Ink these branches and 
supplement smal I rural branches with access to laroer col lectlons. 

A support and administrative headouarters Is located at the County Operation Center. The 
Govern men ta I Reference LI brary, I ocated In the County Adm! n I strat Ion Center, prov I des spec I a II zed 
aovernment and publ le administration related resources for County employees and the oeneral public. 

County Library staff, fncludlno professfonal llbrarfans, are supplemented by volunteers In provldlnq 
systematic I fbrary services tor the publ le. Services Include: 

- books and perlodlcals 
- reference and Information research 

assistance 
- business and telephone directories 
- 16 mm ti lms and videocassettes, and 

audio cassettes 
- talkfnq books, cassettes and machines 

tor the vfsual ly disabled 

1987-88 ACTUALS: 

- Spanish, Vietnamese and other forelon lanouaoe 
books and maoazlnes 

- social service and community aoency referrals 
- stock and Investment manuals 
- chlldren's story hours, puppet show and summer 

readlno proorams 
- I fteracy coordination and networklnq 

The ~ctual cost tor salaries and benefits was $204,416 lower than the budqet for 1987-88 as a result 
of delays In fll f Ina positions. Services and Supplies were $677,825 less than budoet due to savlnos 
In service contracts, utility costs, and because $259,311 of the Library Book Budqet was encumbered 
but not spent when the 1987-88 Budget cycle closed. These books will be prior year expenditures In 
1988-89. A $100,000 budgeted In Other Charaes Is being rebudqeted In Services and Suppl les and 
Operatlno Transfers tor FY 1988-89 and was not expended In FY 1987-88. This wt 11 help provide for 
temporary relocation of the El Cajon Library as required by the new I lbrary's construction schedule. 
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PROGRAM: library Service #45803 MANAGER: Catherine Lucas 

1988-89 OBJECTIVES: 

1. Complete the architectural planninq for the El Cajon Branch library, accept federal qrant, work 
with thP City of El Cajon and aotere to time-line for construction of the facility. 

2. Carry out the goals and recommPndations of the Library's long-Range Financing Task force, 
following Board of Supervisors approval. Implement proposed funding resolutions. 

3. Develop a 5-year strategy with the City of San Diego in regard to the City-County automated 
circulation system, and its future enhancements. 

4. Continue the phased in measurement of in-library use and, reference use as workloac1 and service 
indicators. 

5. Continue the library's Adult literacy Services, and actively participate in the County-wide 
literacy campaign and be active in the Literacy Network. Explore ways to develop increased local 
funding and continue to seek State and Federal funding. 

6. Monitor and evaluate contin•1ing LSCA projects for effectiveness and incorporate into 1 ibrary 
program, 

1988-89 CAO PROPOSED BUDGET: SUB-PROGRAM ACTIVITIES: 

1, Administration (15,00 SY; E-$676,277; R-$676,277) including library Management, Public Relations, 
Development Otticer, Fiscal Accounting, Budgeting, Payroll, Personnel and General Clerical is: 

Discretionary/Discretionary Service Level . 

. flf fset 100'.t by Program Revenue . 

. Decrease of $5,551 in appropriations due to no fixed assets being requested. 

2, Professional and Technical Support Services (47,40 SY; E-$2,039,218; R-$2,039,218) includes 
iechnica1 services, Audiovisual, Children's services, Outreach, Automation, Acquisition and Grants 
for Adult Literacy, Project CLIMB and Indian Services. This activity is: 

. Discretionary/Discretionary Service Level . 

• Offset 100'.t by Program Revenue, 

• Increasing three library Technician Il's (1.50 SY, $32,421) in ant1cipat1on of the Indian 
Library Services grant being extended for a second year, 

. Increase of one librarian I position (1.0 SY, $30,834) and a librarian Technician II (0,75 
SY, $16,210) in anticipation of a grant extension for Project CLIMB for a third year. 

3, Branch Operations (143.27 SY; E-$6,022,636; R-$6,022,636) including Reference, Interlibrary Loans, 
Information Programs, operation of thirty-three branches and two bookmobiles for the 
unincoroor·ted area, eleven cities and two branches in the City of Chula Vista. This activity is: 

• Discretionary/Discretionary Service Level . 

. Offset 1001 by Program Revenue . 

. Increase of a Librarian I (1,0 SY, $30,834) at the Vista Library for Children's Services and 
Reference work . 

. Increase hours for a Library Technician I (0.23 SY, $4,487) at the Alpine Library and a 
Library Page (0,25 SY, $3,295) at the Bonita Library to cover increased circulation • 

. Increase of $108,251 in Services and Supplies for Rents and Leases to cover the increased 
cost of two existinq leases and to provide $75,000 for temporary relocation for the El Cajon 
Library in FY 1988-89, as required by the new library construction schedule, 

Operating charges fncreased $37,580 to pay for Major Maintenance Projects required at Library 
Fund owned facilities and for Architectural Services for the new El Cajon library. 
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PROGRAM: Library Service 645803 MANAGER: Catherine Lucas 

Department: County library #4950 Ref: 1988-89 Proposed Budqet
Pq: C60 

Author I ty: The Library Depar1Tnent Is established by the Floard of Supervisors In accordance with the 
provisions of the State of Calltornla Education Code Section 19100. 

1985-86 1986-87 1987-88 1987-88 1988-:-89 
·Act-ua I Act-ual Act-ual Budoet Adopted 

COSTS 
Salaries & Ben._et i t-s $4,021,494 $4,381,017 $4,879,960 $5,084,376" $5,103,667 

Service & Suppl les 2,575,897 2,805,213 2,753,096 3,430,92l · 3,437,314 

Other Olarqes 62,740 n6,483 33,276 133,300 :.· ·33,300 

Fixed Assets 42,959 35,727 48,170· 47,u24·, 100,250 

Ooeratlnq Transfers 147,961 631,558 28,577 26,020 .• 63,600 ... 
less Reimbursements 0 0 0 o·. 

TOTAL DIRECT COSTS $6,851,051 $7,919,998 $7,743,079 $8, 722,24 L;- -se;75e, 131 ·7,' 

FUNDING (6 2851 1 051) (7 1919 2998) (7 2 743 2079) (8 1722z241l i8c738. 131) 

NET COUNTY COST $ 0 $ 0 $ 0 $ 0 ·s 0 

STAFF YEARS 185. 59 189.83 194.96 201.67 205.67 

PROGRAM DESCRIPTION: 

The .County LI brary prov I des comprehens Ive 11 brary resources and services; to. fac'! I ltate ·,,-nd encouraqe 
the public pursuit of Information and knowledqe. tn· 1988-89, the ·llbrary-w!lr serv·e"823,536 (an 
Increase of 23,986 over 1987-88)- residents and visitors of the unln~poratea area of 'the County and 
t-he cities of Solana Beach, Encinitas, Del Mar, El Cajon, lmoerlel Beach, la Mesa, Lemon Grove, 
Poway, San Marcos, Santee, Vista and two branches In the City of Chofit Vl-sta. _:,_ 

. l . 

To accomol lsh this mission, the library operates t-hlrty-three branches end two bookmobl les provldlnq 
a wide qeoqraphlc representation. Ma 11, ·del Ivery and telephone services ·I Ink these ··branches and 
suppleme~t smal I rural branches with acces_s to larqer col(ectlons.. •• 

A support and administrative headQuarters Is located at the· County Operat-lon Center. The 
Govern men ta I Reference LI br ary, I ocated· In the County· Adm in I strati on • Center• prov I des spec I a 11 zed 
oovernment and oubl le administration related resources for County emoloyees and the oeneral public. 

County Library staff, lncludlnQ professional librarians, are supplemented bv volunteers In ~rovldlnq 
systematic I ibrary services tor the publ le. Services Include: ,, <· 

books and periodicals 
reference and lnfor=tlon research 
assistance 

- business and telephone directories 
- 16 mm fl lms and videocassettes, and 

audio cassettes 
- talklnq books, cassettes and machines 

for the vlsual ly.dlsabled 

1987-88 ACTUALS: 

Spanish, Vietnamese and other forelqn • lanquaqe 
books· and maoaz Ines·.':'/·· • 

- social service and community aqency referrals 
- stock and Investment manuals • 
- children's story hours, puppet show and summer 

read I nq proarams • 
- I lteracy coordination· an·d networklnq •• 

: i , ..•. 

The ~ctual cost for salaries and benefits was $204,416 lower than the budqet for 1987-88 as a result 
of delavs In tll I lno positions. Services and Supolles were $677,825 less than budoet d"'3 to savlnas 
In service .contracts, utility costs, and because $259,311 of the Llbrary,Book Budqet was encumbered 
but not soent when the 1987-88 Budget cycle closed. These books will be·prlor year expenditures In 
1988-89. A $100,000 budqeted In Other Charaes Is belnq rebudqeted In. Services Md Suppl les and 
()peratlnq Transfers tor FY 1988-89 and was not expended In FY 1987-88 •. This will helo provide for 
temporary relocation of the El Cajon Library as required by the new I lbrary's construction schedule. 
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PROGQAM: Library Service 145803 MANAGER: Catherine Lucas 

1988-89 08JECT1VES: 

1. Complete. the architectural plannlnr, for the El Cajon Branch Library, accept federal qrant. work 
with the C,HY of El Cajon and adhere to;pme-l1ne for construction of the facility. 

2. Carry out· the qoals and recommr>nrlat1ons of the library's Lonq-Ranqe Financing Task force, 
following.Board of Supervisors approval •. _Implement proposed fundinq resolutions. 

3. □ eve lop ·a· 5-y ear s t'rategy w f th the City of San Of ego f n regard to the City-County automated 
cfrculatio~ system, and its future enhancements. 

4. Continue the phased in m_easurement of tn-11brary use and reference use as workload and service 
indicators •. 

5. Continue .. the Library's. ,Adult literacy Services, and actively participate in the County-wide 
literacy calfl)a f g n and be act fve 1 n the L 1teracy Network. Explore ways to develop increased l oca 1 
funding and continue to seek State and Federal funding. 

6. Monitor and evaluate continuing LSCA projects for effectiveness and incorporate into library 
program. •· 

1988-8~ CAO PROPOSED BUDGET;·; ~~B-PROGRAM ACTIVITIES: 

l. Administration (15.00 SY; {-$676,277; R-$676,277) including Library Management, Public Relations, 
Development Officer, Fisca1 Accounting, Budgeting, Payroll, Personnel and General Cler1cal 1s: 

Discretionary /Di _s~ret i onary Service Level. 

Offset 100% by Prograilt ~e~enue. 
. 

f 

I 

• Decrease of $5,551 fn'a~~rciprtations due to no fixed as~ets being requested •. 

2. Professional and Te~hn1ca1 Su~port Services {47.40 SY; E-$2,039,218; R-$2,039,218) includes 
lechn1ca1 services, Audiovisual, Ch1iaren's services, Outreach, .Automation, Acqu1s1tion and Grants 
for Adult li.ter-acy, Project·.CUMB ancr Indian Services. This activity 1s: 

D1scretlonary!Ofscretfon~ry Service Level~ 

• Offset 1.00:! by Program Revenue. 
• ' I, 

• !~creasing three L1b~a:r/' Technician Il's {1.50 SY, $32,421) in anticipation of the Indian 
Library Serv1ces_ grant being extended for a second year.· 

• r'ncrease of one librarian 1 position {1.0 SY, $30,834) and a Librarian· Technician II {0.75 
SY, $16,210) in -anticlpatton of a grant extension for :Project CLIMB for a third year.· 

3. Branch Operatlons o~-B.Zl SY.; E-$6,022,636; R-$6,022,636) including Reference, Interlibrary Loans, 
Information ?roqra:ns, operation of thirty-three branches and two bookn:iobfles for the 
un1ncorpor~ted are:a, eleven cities and two.branches 1n the City of Chula Vista. This activity 1s: 

Oiscretionary/!Hscretio~ary Service Level. 

Offset 1001 by Program Revenue • 

• Increase of a li!:Jrarian .I (l.O sv,-·$30,834) at the Vista library for Children's Services and 
Reference work . 

• Increase hours for a library Technician I (0.23 SY, $4,487) at the Alpine Library and a 
library Page (0.25 s·y• $3,295) at the Bonita Library to cover increased circulation • 

• Increase of Sl08,251 in Services and Supplies for Rents and Leases to cover the increased· 
cost of two existing leases and to provide $75,000 for temporary relocation for the El Cajon 
lfbrary in FY 1988-89, as required by the new library construction schedule ... 

• Op erat fog charges 1 ncreased $37,580 to pay for Major Maintenance Projects required at Library 
Fund· owned facilities and. for Architectural Services for the new El Cajon library. 
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• PROGRAM: • Library 

·:.·.·,·_. - • 

: ~:,1.~,~-· ' 
l. Complete,i,}he arch1 p]ann1nq ,for,.t_he El .,Cajon Branch library, accept federal ___ qrant, work 

w1th th~:;f~_ty of El Cajon and adhere t~.;}!:i~e:-11ne for,co~s,truct1on of the facility. '· ' 

2. Carry ~-Jr-,r·the qoals't;~n~recommend~-r~;~~~· o'f the :.l1b~-~~;.s Long~Range Financing Task force, 
following_Board of Supervisors approval.:;pmplement p,:oposed funding resolutions_ •. ·_ .. • 

. ,~-. ·. . { . . . ,~: •. -~- ' 

3. Oevelop"'.'-a?S-year strategy wHh the CJtY.··of San,.Diego:,.·in regard to·the·City-County-automated 
c1rculati_on,, system, and jts _future enhan!=ements. ·,. ,. 

'· ;:;:;;:f!~,tphmd 1,5;;'.''""' ;{'{f;''~"Y ,,;\1~ ,efe,eoce m " •oikload ,;: sm1ce 

5. Contiritie_'-:tt~he. Library' s;;,:~dulL L1teracy";.services, .· and actively participate in ,the. County~ide 
1iteracy·:ca~a1gn and be act.ive in the Literacy Network~·.i Explore ways to develop ·increased. local 

• funding ~ry~) continue to. s,e~k. State .and·Federal funding.:,·,· 
''. ;;~;.\:·;~ : : ; 

6. Honitor·•.'ilri<h":evaluate continu.1ng L·SCA~,pr.oJects for .;effect,1veness . a_nd . 1 ibrary 
program "!:.~:i.>>i,_•~ "·· ~.,.;-••: ; ·. --:. :~-..:.,:::..:._:· - ~ 

. ":'"/"fL:,: ttt·.'Y : .··; '•"·"· ,.. 

l 988-8! C ,nfltED BU DG; ~;11:; :PROGR2::; ;V! HES, , •·• · 

l. Admin'lstraffon (1·5.0o~sv;· E;:;$676,277; R~$676,277) 
Developm~~~-Otficer, Fiscal· Accounting, Budgeting, 

'··.··:··- . . . .-.,:;:.:;,,_,-.,. 

including Library Management, P~blfr Relations, 
Payroll; Personnel and General· Clerical is: 

·• Qtscretionary/D{s·cretionary se·rvice Level •. 
_ •. , <\,·. ~ . :.i. :x ::- . 

Offs'e(·:TOO~ by- Prog~am-~Revenue •.. 
-·-:-:-,:··. . ·, 

Decr'J{e of'$5,'551 in::\~PP.ropr1a-Hons'· due to no fixed assets being requested • 
• _-_ .'• ~ ·.:\:·/<. , . ,./ .?; >:,:. -~: - . ." / .. c •• • • ·-•-, -·. -~·-- .,.. ~ .. <._, ... , . •. ~ - ..... 

2. Profession·at->and Technical>'Support:·:services (47.40 SY; E-$2,039,218; R-$2 1 039 1 218} . includes 
!echn1cal serv.1ces, Auo1ovuuaJ, .Cni-ldren·s Services, Outreach, .. Automation, Acquisition and_ Grants 
for· Adult0:l:Jte:r-acy, ProJec.t:C.LIMB-and,)ndian Services. ____ ThJs activity is:· 

,~·:· .. ~-~ ' .. ·: ... .,:<~/~}~~;-~_;:.--~ _:···.:··"J=;~~:~.1-· .. :., ... -, .· _< __ .. ;,_ ... ~.~\.?,:·~.' ·-:- •'-·.';)\. '.' '. ' ... ··,_':', 
01 screHonary /Di scr'et.forrary-~Se-rv:ite Level. • 
•• " -.... ~-~'"'"'../~~-.. ~' -- ~· -, - • , •• i .,~ • '··, ' 

.. Off.set} 00% by Prog'.arit·J~e.venu.e;_ • t .. ; t~.' -~ _. ~ . 
. . I~~~;~",,~i;g" three Lfbr.n-y 0 ,Techncic,fan 'II's (1.50. SY,' $32,421) • in' anticipation of t~e. Indian 

Ubrar_f.Serv1ces grant.being,.extended for' a second year.' •• .. ·" • • • • • • ·, <''::)j"·-0r;· ,:'.-. • • 

·;~~~~~if~'f one i./~·;~;;_~;~~:r.'.po~-lttcii'\'to SY, $3~,aJ.i'/a•';id a; Lfbr;;:ian'" 'r~c~~\-~~~~/ii''-co.75 
SY. $16,210) in anqc.tiratfort=of·,-a grant extensfon for,)>_roJect CLIMB ._for a third year.· • 

3; Branch Oper~·t:i ons (143. 2.7.:S.'t;;;::E'-15,022,636.; R-$6, 022, 636) • .incl ~ding Reference, Interlibrary Loans. 
Information. nogram.s.~ • o:p-e-r:atton of .thirty-three branches and two bookll].ob11,es. for the 
unincorpor.'!.teikarea,: ele.ve-n-,·:ctt.fes-·and~two branches fn;:the'City of Chula Vista. ,This act.1v~ty is: 

Oi,~c}~~!:~:ary/Discra;1;~ary~Seryi~~)'.te1. • .. • • , .. ~·: , ' <:' 
• Of(s~f'.i°ctot by Progra~,R~venue •. ;fi~~~' 

. ::;5~;i::::l ·:Jt~:t:' ·,':i,l);°!,:''l ::; ::·::\;~:::;·:,'~,.Ch:::~::::;~!:~~·:.:·: 
Li brary·:.~age ( o. 25SY·1"··$3,29 5) at the Bon Ha library' to cover increased c1 rcul at ion •. 

·.: !'-·•·'::<'. 

Ii, cr~ase·. of. S l 08, 251 in Services and Supplies for· Rents and Leases to cover the ·1ncreased 
cost,·of-twt) existing lease.s and to provide $75,000. for temporary relocation for the El Cajon 
Library'_f.n-FY 198B-89,/s required by the new library construction schedule •.. ·,. •:t ,, 

Operatf-ng charges fnHeased $37 1 580 tci' pay for Major Ma.intenance. Projects required ·at L.fb~ary 
Fund owned facilfties_and. for Architectural Services for _the new El .Cajon Library~ : • 
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PROGRAM: L 1 brary Se rv1 ces 145803 MANAGER: Catherine Lucas 

REVENUE BY SOURCE: 
CHANGE 
FROM 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue Actual Budget Adopted Budget 

Current Property Taxes (9000) $5,231,010 $5,175,540 $5,686,000 $510,460 
Taxes Other than Current Prop. (9100) 464,588 281,500 434,000 152,500 
Special District Augmentation Fund 998,956 1,038,446 621,414 (417,032) 
Use of Money and Property (9400) 115,887 73,000 75,000 2,000 
Fund Balance (0750) 676,390 676,390 735,000 58,610 
Public Library Fund 402,985 416,150 416,150 0 
Aid from Other Gov't. Agencies (9500) 337,414 360,723 452,767 92,044 
Charges for Current Svcs.-F1nes 176,091 130,000 160,000 30,000 
Other Revenue (9700) 662,963 355,700 85,800 (269,900) 
Adj. from L1br. Contingency Res. (5170) 0 214,792 0 (214,792) 
Las Patronas & Com11Un1ty Foundation 0 0 72,000 72,000 

TOTAL $9,066,284 $8,722,241 $8,738,131 $ 15,890 

EXPLANATION/COMMENTS; 

Property Tax and related revenue are budgeted 1n conformity with the five year growth trends for 
Library Funds. The FY 1987-88 Special District Augmentation Fund (SDAF) was $39,490 below budget 
because the total fund was less than originally estimated. Due to the continuing decrease in the 
Special District Augmentation Fund and a new allocation formula, the County Library is projecting 
$621,414 SDAF funding for FY 1988-89. The County Library fund balance is projected at $735,000 for 
FY 1988-89, an increase of $58,610 over the current fiscal year. The revenue from Grants (9500) was 
$23,309 less than 1987-88 budgeted amount because funding for a Ch 11dren' s Materials Grant was 
received in FY 1986-87 but expended this year. An increase in funding for the Indian Library 
Services Grant, Project CLIMB and new Children's and Senior's Materials grants accounts for the 
$92,044 increase 1n Aid from Other Government Agencies (9500) for FY 1988-89. The final insurance 
settlement payments were received for replacement of the Fallbrook Library in FY 1987-88. This 
overrea 11 zed Other Revenue (970 0) 1n FY 1987-88 offset the underrea 11 zed Insurance Proceeds in FY 
1985-86 and FY 1986-87. No Insurance Proceeds are projected for FY 1988-89 so Other Revenue (9700) 
is projected to decrease by $269,900. The County Library has been named a Major Beneficiary of the 
Las Patronas Jewel Ball ($62,000) and has also received notification from the Community Foundation of 
a $10,000 contribution both which will be used to fund an East County Bookmobile in FY 1988-89. 

COUNTY COST DETAIL: 

N/A (The Library Services Program has no Net County Cost and no required match of its Library Fund 
revenues). 

FIXED ASSETS: 

NEW OR 
ITEM QUANTITY REPLACEMENT COST RE VENUE 

1) Bookmobile 1 R $ 84,000 $ 72,000 
2) Electric Typewriters 4 3R,1N 2,000 0 
3) Fiche-Film Reader Printer 2 2R 10,000 0 
4) Video-Camera 1 N 1,700 D 
5) Film Projector 2 - 2N 2,200 1,100 
6) Micro Fiche Reader-Portable 1 R 350 0 

TOTAL $100,250 $ 73,100 
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PROGRAM: library Services #45803 MANAGER: Catherine Lucas 

PERFORMANCE INDICATORS: 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Library Services 

" of Resources 

1001 

Workload 

Population 756,803 771,935 799,550 780,044 823,536 

Information Units 
Circulation 2,643,385 2,809,903 2,894,409 2,913,842 3,188,974 

Reference Questions 482,005 493,782 543,526 484,523 552,692 

Film/Video-Audience 598,421 640,965 558,236 576,029 537,332 

Program Audience 65,167 80,606 92,586 72,827 82,361 

TOTAL: 3,788,978 4,025,256 4,088,757 4,047,221 4,361,359 

Number of Vo 1 lllles 836,280 813,166 874,274 850,945 859,018 

Ni.-nber of Titles 187,860 189,312 187,013 196,041 196,505 

Efficiency 

Information Units Per 
Staff Year 20,416 21,204 20,972 20,069 21,206 

Effectiveness 

Circulation per Cap it a 3.49 3.64 3.62 3.73 3.87 

Vol 1JTies per Capita 1.11 1. 05 1.09 1.09 1.04 
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PROGRAM: library Services #45803 MANAGER: Catherine Lucas 

STAFFING SCHEDULE: 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions St Positions SY 

2115 County Librarian 1 1.00 1 1.00 $ 61,136 $ 65,250 
2205 Asst. County Librarian 1 1.00 1 1.00 52,670 51,489 
4047 Development Officer 1 1.00 1 1.00 44,317 46,354 
2369 Admin. Services Mgr. II 0 o.oo 1 1.00 0 43,091 
2302 Administrative Asst. III 1 1.00 0 o.oo 37,367 0 
4048 Principal librarian 4 4.00 4 4.00 135,216 148,323 
4044 Coordinator, Adult Literacy 1 1.00 1 1.00 26,598 33,763 
8800 Coordinator, Indian Services 1 0.75 0 o.oo 19,897 0 
4023 librarian III 13 12.00 14 13.00 349,691 402,144 
5905 Carpenter 1 1.00 1 1.00 23,817 25,885 
4024 librarian II 16 13. 75 14 13.00 361,642 367,095 
2725 Principal Clerk 1 1,00 1 1.00 25,957 26,917 
4025 Librarian I 14 9.50 16 11.50 222,534 292,595 
4021 Library Technician IV 4 4.00 4 4.00 89,564 88,499 
2758 Admin. Secretary III 1 1.00 1 1.00 24,645 26,056 
3817 Graphic Artist 1 1.00 1 1.00 23,837 26,206 
2745 Supervising Clerk 1 1.00 1 1.00 22,929 23,763 
2320 Personnel Aid 1 1,00 1 1.00 22,368 23;386 
2511 Senior Payroll Clerk 1 1.00 1 1.00 18,170 21,426 
4005 Bookmobile Driver 2 2.00 2 2.00 40,030 41,470 
2510 Senior Account Clerk 1 1.00 1 1.00 19,746 20,462 
4020 Library Technician III 22 20.67 22 20.67 397,372 419,787 
7516 Delivery Vehicle Driver 3 3.00 3 3.00 54,270 56,244 
2493 Int, Account Clerk 1 1.00 1 1.00 17,165 17,792 
2730 Senior Cl erk 1 1. 00 0 o.oo 19,485 0 
3009 Word Processor Operator 1 1.00 2 2.00 17,782 34,832 
4015 Library Technician II 49 41.33 53 43.83 671,301 741,293 
8801 Library Assistant 1 0,50 0 o.oo 7,821 0 
2700 Int. Clerk Typist 8 7.25 9 7.75 117,304 130,870 
4016 Library Technician 58 43.25 58 43.00 592,243 614,507 
2709 Department Clerk 2 2.00 2 2.00 25,283 27,585 
2710 Junior Clerk Typist 2 2.00 2 2,00 24,198 24,968 
4037 library Substitute 100 4.50 100 4.50 53,915 55,871 
4035 library Page 30 14.17 30 14.42 154,826 163,207 
9999 Extra Help 25 1. 00 25 1.00 17,500 1 7 • 500 ---- ----

TOTAL 370 201.67 374 205.67 $3,792,596 $4,078,630 

Adjustments: 
County Contributions and Benefits $1,117,496 $1,077,035 
Salary Settlement Costs 214,792 0 

Special Payments: 
Bilingual Pay 15,200 15,200 

Sa 1 ary Adjustments 22,792 0 

Salary Savings (78,500) (67,198} 

TOTAL ADJUSTMENTS $1,291,780 $1,025,037 

PROGRAMS TOTALS: 370 201.67 374 205.67 $5,084,376 $5,103,667 

036:STAFF,88:04-22-88 
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PROGRAM: LIBRARY SERVICE -- CONTINGENCY RESERVE I 45803 Manager: Catherine Lucas 

Department: COUNTY LIBRARY CONTINGENCY RESERVE I 5170 Ref: 1988-89 Proposed Budget - Pg: C70 

Authority: The Library Department is established by the Board of Supervisors in accordance with the 
provisions of the State of California Education Code Section 19100. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget CAO-Proposed 

COST 

Reserves $ D $ 0 $ 0 $ 385,208 $ 300,000 

TOTAL DIRECT COSTS $ 0 $ 0 $ 0 $ 385,208 $ 300,000 

FUNDING $ D $ 0 $ 0 $(385,208) $(300,000) 

NET COUNTY COST $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS NONE 

PROGRAM DESCRIPTION: 

The Contingency Reserve is a source of funds for expenditures not specifically contained in the 
Library Services operating program. It provides a contingency for expenses whfch have not been 
anticipated, and it brings the Library into conformance with the procedures used by the rest of the 
County. 

Insurance proceeds, estimated to tot a 1 $300,000 were budgeted for FY 1987-88 as a result of the 
destruction by fire of the Fallbrook Branch Library on April 1, 1985. The remaining $85,208 was 
budgeted for unanticipated expenditures in the Library Services operating budget. 

The County Library is budgeting $300,000 in the FY 1988-89 Contingency Reserve for unanticipated 
expenditures in the Library Services operating budget. 

Funding for 1988-89 is estimated as follows: Property Taxes, $150,000; State Aid, $150,000. 
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PROGRAM: LIBRARY SERVICE -- CONTINGENCY RESERVE I 45803 Manager: Catherine Lucas 

Department: COUNTY LIBRARY COtlTINGENCY RESERVE I 5170 Ref: 1988-89 Proposed Budget - Pg: C70 

Authority: .The library Department is established by the Board of Supervisors in accordance with the 
provisions of the State of California Education Code Section 19100. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Ac tua 1 Actua 1 Budget CAO-Proposed 

COST • 

Reserves $ 0 $ 0 $ 0 $ 385,208 $ 300,000 

TOTAL DIRECT COSTS $ 0 $ 0 $ 0 $ 385,208 $ 300,000 

FUNDING $ 0 $ 0 $ 0 $(385,208) $(300,000) 

NET COUNTT COST $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS NONE 

PROGRAM DESCRIPTION: 

The Contingency Reserve is a source of funds for expenditures not spec1f1ca11y contained in the 
library Services operating program.· It provides a contingency for expenses which have not been 
anticipated, and ft brings the Library into conformance with the procedures used by the rest of the 
County. 

Insurance- proceeds, est fmated to tot a 1 $300,000 were budgeted: for FY 1987-88 as a result of the 
destruct 1on by fire of the Fall brook Branch Library on April 1, 1985. The remaining $85,208 was 
budgeted for unanticipated expenditures in the Library Services operating budget. 

The County Library 1s budgeting $300,000 in the FY 1988-89 Contingency Reserve for unanticipated 
expenditures fn the Library Services operating budget. 

Funding for 1988-89 is estimated as follows:. Property Taxes, $150,000; State Aid, $150,000. 
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PARKS AND RECREATION 

1985-86 1986-87 1987-88 
Actual Actual Budget 

Parks & Recreation S4, 159,280 $4,535,644 $4,899,045 

Holmwood Canyon Debt 
Service 

Total Direct Costs $4,159,280 $4,535,644 $4,899,045 

Funding {2,009,380) {2,144,377) t2, 147,138) 

Net Program Cost $2,149,900 $2,391,267 $2,751,907 
(without Externals) 

Staff Years 122.3 125.0 117.3 

Park Land Dedication Ordinance 

Total Direct Cost 

Total Funding 

$1,212,035 $1,032,113 

SS,028,m $5,386,772 

$5,153,693 

S5, 153,693 

C62 

1988-89 
Ado2ted 

$5,262,382 

221,990 

SS,484,372 

{2,249,147) 

$3,235,225 

125.8 

$6,973,270 

$6,973,270 

Change from 
1987-88 
Budget 

S 363,337 

221,990 

S 585,327 

102,009 

483,318 

8.5 

$1,819,577 

$1,819,577 

% 
Change 

7.4% 

100% 

11.9% 

4.8% 

17.6% 

7.2% 

35.3% 

35.3% 



PARK DEVELOPMENT 

Park acquisition and develop-
11ent project administration 

Park Land Dedication Fund 
11111nageMnt 

State and Feder-a I grant 
administration 

Joint Power/lnter~gency 
processing 

Open space Planning 

15 Positions - 15 Staff Years 

PARKS ANO RECREATION DEPARTMENT 

SLM4ARY CHART 

EXECUTIVE OFFICE 

3 Positions - 3 Staff Years 

PARK OPERATIONS ANO MA I NTENANCE 

Facl I I ties operations 
Public safety In County Parks 
Public Information, education 

services, Parks 
Maintenance and repairs 
Materials, supplies, operating 

services 
Park Reservation Services 
Volunteer Services and "free 

Labor Management" 
Construction and Landscape 

Services 
Historic Preservation 
Open Space and WIiderness Area 

operat Ion and management 

494 Positions -101.a Staff Years 

SUPPORT SERVICES 

Fiscal Management 
Budgeting 
Accounting 
Payrol I 
Report Ing 

Clerical Support 
Procurement and warehouse 

management 
Special District Management 
Community Participation 
Commun I cat Ion and Comp II ance 
Board Letter and referral 

processing 

7 Positions - 6 Staff Years 

NOTE: Volunteers and other non-paid staff, 351 positions, will provide an estimated 90.00 staff-years of labor, 
not Included In the above staff-year totals. 
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PROGRAM: County Parks & Recreation # 45308 

Department: Parks and Recreation # 5100 

Authority: County Aaninistrative Code 430 

This 
Program is: 

_ Mandated/Mandated Service Level 
_ Mandated/Discretionary Service Level 

1985-86 1986-87 
Actual Actual 

COSTS 

Salaries & Benefits $3,590, 140 $3,911,986 

Services & Supplies 474,400 495,310 

Other Charges 0 33,137 

Trans. Fees & Reimb. (43) 0 

Fixed Assets 33,783 34,211 

Vehicles/Cornn.Equip. 0 0 

Operating Transfer 61,000 61,000 

TOTAL DIRECT COSTS S4, 159,280 $4,535,644 

REVENUE (2,009,380) c2,144,3n> 

NET COJNTY COSTS $2,149,900 $2,391,267 

STAFF YEARS 122.3 125.0 

PROGRAM DESCRIPTION: 

MANAGER: Robert R. Copper 

REF: 1988-89 Proprosed Budget: Page C-73 

! Discretionary/Mandated Service Level 
_ Discretionary/Discretionary Service Level 

1987-88 
Actual 

$4,016,575 

403,552 

247,532 

(2,312) 

21,167 

0 

0 

$4,686,514 

(2,372,308) 

$2,314,206 

117.3 

1987-88 
Budget 

$4,091,511 

460,5n 

332,9n 

0 

13,980 

0 

0 

$4,899,045 

(2, 147, 138) 

$2,751,907 

117.3 

1988-89 
Adopted 

Budget 

$4,386,983 

501,609 

318,790 

0 

55,000 

0 

0 

$5,262,382 

(2,249,147) 

$3,608,043 

125.8 

County Parks and Recreation is a c"""rehensive program of maintenance, operation, acquisition and development 
of County recreation facilities including regional parks, local parks, fishing lakes, comrunity centers, special 
use facilities and ecological reserves and open spaces. These facilities provide recreation opportunities for 
millions of County residents as well as tourists. County Park facilities are operated and maintained by County 
staff, volunteers and other sources of free labor and service contracts. Facilities are operated year-round. 
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PROGRAM: County Parks and Recreation #45308 MANAGER: Robert R. Copper 

1987-88 Actual: 

The significant variances between 1987-88 budget and actual expenditures are as follows: 

Salaries and Benefits, Services and Supplies: Directed cost saving measures and related service reductiond caused 
the FY 88-87 actual expenditures to be less than the budgeted appropriations.The Parks and Recreation Department 
ended the year with available approporiations in both salaries and benefits and sevices and supplies. 

Other Charges: A total of $332, 9n was budgeted for lease purchase payments ($14, 187) and grant support 
activities ($318,790). The lease purchase fl.Ilda were used to make the final payment on ConpJter equipment; the 
grant support funds were used for open space park planning activities ($12,000) grant related services and 
supplies ($15,000) and contributions to various capital projects ($291,790). As required by internal accounting 
procedJres, the contributions to capital projects will be transferred to the Capital Iq,rovement Budget. A total 
of $13,000 of prior year payments were also reflected in the estimates for FY 1987-88. 

Fixed Assets: The actual expenditures do not include the cost of items received in FY 87-88 and paid for in FY 
88-89. 

Revenue: User fees are less than anticipated due to poor weather conditions and a construction project delay 
caused by a bid forfeiture. ReinhJrsements from Capital Projects are more than budgeted due to mid-year hires 
authorized to handle increased workloads. Rent and Concession income is also above budgeted levels due to the 
expiration of rent credits, continued timely payments and a zero vacancy factor. 
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PROGRAM: County Parks and Recreation MANAGER: Robert R. Copper 

1988-89 OBJECTIVES: 

The objectives of the Department fall into two categories, operations and development. 

In the area of operations the objectives are: 
* Preserve the revenue base by maintaining facilities adequately and meeting 

stewardship responsibilities for public land entrusted to County care 
* Maintain a credible level of direct service delivery and service support to other 

County programs 
* Develop operation plans that provide the ability to respond flexibly to new 

opportunities 
• Develop an approach to long range operations planning 

In the area of development, the objectives are: 

1988-89 ADOPTED BUDGET 

* Preserve revenue in hand. Avoid loss of pre-allocated grant funds, defaults on 
awarded grant projects now in progress ($9,105,177> and avoid refunding Park Land 
Dedication Ordinance (PLDO) fees (FY88-89 budget of $6,973,270.) 

* Maintain a credible level of pursuit of coq:,etitive grants 
* Develop an approach to comrunity park planning 
* Develop an approach to open space and regional facility planning 
* Develop and begin to iq>lement the land acquisition program authorized by 

Proposition 70 

The 1988-89 adopted budget represents a conmitment to the acquisition and stewardship of County park lands, open 
space and natural areas. Three additional Park Project Manager positions were added to the department plan and 
begin the iq>lementation of a work program for Proposition 70, the California Wildlife, Coastal and Park Land 
Conservation Act of 1988. To follow-up this acquisition and development conmitment, three additional Park 
Maintenance positions were added the operational forces to provide for the maintenance and operation of wilderness 
areas and natural parks. Existing services remained at FY87-88 levels. 
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PROGRAM: County Parks and Recreation #45308 MANAGER: Robert R. Copper 

PERFORMANCE INDICATORS 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Budget Actual Adopted 

Park Services & Maintenance 

Parks 93 95 70 70 70 
Caq>grounds in Parks 9 9 9 9 9 
Conn.nity Centers 4 4 4 4 4 
Visitor Days, Parks 3,930,000 3,807,000 3,800,000 3,810,000 3,880,000 
Visitor Days/Field Staff 50,835 46,145 46,005 46,126 45,116 
User Fee Revenue Earned 999,279 1,096,218 1,204,218 1,130,872 1,179,634 
User Fee/Ranger Staff 17,228 17,825 19,267 18,094 18,724 
Free Labor SY Utilized 1:,15.4 93.8 102.0 93.0 90.0 

Park Develooment 

Developer Iq:,acts Evaluated 40 45 40 45 45 
PLDO Permits Processed 75 75 56 73 75 
Active Projects 70 104 70 97 100 
Nl.llber of Site Plans and 

Record Drawings Prepared 10 15 20 22 25 
Active Projects/Plamer Staff 14 19 14 18 20 
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PARKS 84.3% 
70 

PARKS & RECREATION 
FACILITIES 

'"' CAMPGROUNDS 10.8% 
' / 

_/ 

FY 1988-89 

/ 9 

COMMUNITY CENTERS 4.8% 
4 



PROGRAM: County Parks and Recreation #45308 MANAGER: Robert R. Copper 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue Bud!leted Actual Ado~ted Budget 

User Fees $1,204,218 S1, 130,872 $1,179,634 s (24,584) 
Park Project/PLDO 319,900 365,944 421,909 102,009 

Reinb.lrsement 
PLDO Interest 350,000 350,000 350,000 0 
Special District 8,000 10,218 8,000 0 

Reinb.lrsement 
Rents and Concessions 239,460 265,676 264,044 24,584 
E~loyee Maintenance 25,560 26,278 25,560 0 
State Grant 223,320 0 

TOTAL S2, 147,139 $2,372,308 $2,249,147 s 102,009 
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PROGRAM: County Parks and Recreation #45308 MANAGER: Robert R. Copper 

COUNTY COST DETAIL: 

None of the pr0gram revenues listed above have specific match requirements. Of the total Park Project/PLDO 
Reirrbursement approximately S300,000 will come from grant funds appropriated into various capital projects. These 
grant funds are associated with financial and operational conmitments. A few grant funds have specific matching 
requirements. Exaq:,les of specific grant match requirements are SB174 State grants which require either a 25% 
or 30% grant match depending on the funding year. These specific match requirements are included in grant 
contracts and are specified at the time the grant application is approved by the Board of Supervisors. Most grant 
fi.nds have iq:,led match requirements. These requirements are expressed in term of what the granting agency will 
not pay, rather than in terms of what the County will be required to pay. Most State of California grants limit 
the reirrbursement of costs other than those for construction of iq:,rovements or purchase of property. The limit 
is generally 20% of total project costs for both development and acquisition projects. Many State grants limit 
or prohibit the reirrbursement of County in-direct costs. Costs that are not reirrbursed due to restrictive grant 
provisions are, in practice, an iq:,lied match. 

Requirements other than financial result from grant funding. The grant agreements and the related Board of 
Supervisors Resolutions include conmitments on the use and maintenance of the acquired and/or developed park 
sites. The terms of the grant agreements require the County to maintain the acquired or developed sites for park 
purposes. While County funded park land can be abandoned or used for non-park purposes after COl'l'4)l iance with the 
County Park Abandonment Law of 1959 and the Park Preservation Act of 1971, park land that is acquired or developed 
with State Bond grant funds carry an additional burden. To abandon or change the use of State grant funded park 
sites an act of the State legislature is required. Also, sites funded with the proceeds of Bond Acts can only 
be abandoned after voter approval even if there is no protest to the proposed abandonment filed with the County. 
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PROGRAM: County Parks and Recreation 

FIXED ASSETS: 

Item 

Ticket Machine 
COlllpUter Equipment 
Chainsaws 
Log-Splitter 
Rental Boats 

Quantity 

Lot 
2 
1 
8 

Vehicles/COlll'llM'lication Equipment: 

Item 

Multi-Band Radios 
Security System 
Truck,w/Accessories 

Quantity 

Lot 
1 
1 

#45308 

Cost 

S 1,500 
15,500 
1,200 
1,500 
4,500 

Cost 

S 2,800 
6,000 

22,000 
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STAFFING SCHEDULE 

PROGRAM: Parks and Recreation Department: Parks and Recreation 

STAFF· YEARS SALARY AND BENEFIT COST 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adoeted Budget Budget Adoeted Budget 

S.Y. Positions S.Y. Positions 

2131 Director Parks and Recreation 1.00 1 1.00 1 $ 61,136 $ 73,290 
2215 Asst. Dir., Parks & Recreation 1.00 1 1.00 1 53, 171 55,436 
2303 Adninistrative Assistant II 1.00 1 1.00 1 29,946 32,882 
2304 Adninistrative Assistant I 2.00 2 0 0 41,944 0 
2497 Principal Accountant 1.00 1 1.00 1 41,197 44, 160 
2510 Senior Account Clerk 1 .00 1 0 0 19,746 0 
2511 S~nior Payroll Clerk 1.00 2 1.00 2 20,693 21,426 
2650 Stock Clerk 1.00 1 1.00 1 15,172 16,529 
2655 Storekeeper III 1.00 1 1.00 1 24,020 23,441 
2700 Intermediate Clerk Typist 5.00 5 6.00 6 80, 142 97,428 
2730 Senior Clerk 1.00 1 1.00 1 17,246 20,462 
2758 Adninistrative Secretary Ill 1.00 1 1.00 1 22,258 23,432 
3009 Word Processor Operator 1.00 1 1.00 1 18,605 17,709 
3512 Assistant Park Proj. Mgr. 0 0 3.00 3 0 76,838 
3525 Park Plal"Wler 5.00 5 0 0 155,803 0 
8800 Park Project Mgr. 0 0 7.00 7 0 247,373 
8801 Sr. Park Proj, Mgr 0 0 2.00 2 0 77,416 
3528 Chief, Park Development 1.00 1 1.00 1 40,434 43,099 
3801 Drafting Technician 1.00 1 1.00 1 20,628 23,085 
4000 Historian .so 1 .so 1 12,263 13,371 
5422 Horticulturist 1.00 1 1.00 1 27,015 28,251 
6304 Chief, Park Services & Maint. 1.00 1 1.00 1 42, 185 43,099 
6327 District Park Manager 5.00 5 5.00 5 160,102 169,108 
6332 Park Ranger 32.00 32 32.00 32 742,912 783,676 
6342 Senior Park Ranger 11.00 11 11.00 11 267,309 281,855 
6343 Supervising Ranger 19.50 20 20.00 21 523,030 577,309 
6345 Senior Park Maintenance Worker 1.00 1 1.00 1 24,056 25,160 
6346 Coord., Vol. & Public Services 1.00 1 1.00 1 32,415 35,247 
6347 Park Maintenance Worker 13.00 13 16.00 16 242,086 335,581 
9999 T~rary E~tra Help 6.60 51 6.60 29 94,967 99,578 
0735 Park Attendant (Seasonal) .67 19 .67 19 9,740 9,988 

TOTAL 117.3 182 125.8 169 $2,840,221 $3,296,229 
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PROGRAM: Parks and Recreation 

ADJUSTNEITS: 

C0111ty Contributions and Benefits 
Salary Settlement Costs 
Special Payments: 
Uniform Allowance 
Salary Adjustments 
Shift Differential (Night Duty) 
Roving Ranger Pay 
Holiday overtime 
Regular overtime 

Total Adjustments 
Salary Savings 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

117.3 182 125.8 169 

C73 

Department: Parks and Recreation 

941,036 
185,799 

22,020 
24,170 
92,576 
14,730 
21,785 
21,232 

$1,323,348 
(72,058) 

$4,091,511 

979,430 
0 

24,122 
3,163 

98, 131 
15,614 
23,093 
22,485 

$1,166,038 
(75,284) 

$4,386,983 



PROGRAM: Park Land Dedication Ordinance #455x 

Department: Park Land Dedication Ord. #4500 

Authority: C0t.r1ty Code of Regulatory Ordinances (820.202). 

COSTS 

Contributions to 
Other Agencies 

Operating Transfers 

TOTAL DIRECT COSTS 

FUNDING 

Revenue Adjustments 
Charges, Fees, etc. 
Other Revenue 
Fund Balance 

TOTAL FUNDING 

PROGRAM STATEMENT: 

1985-86 
Actual 

$ 366,098 

845,937 

$1,212,035 

(117,950) 
1,036,691 

542,923 
3,567.109 

s5,02a,m 

1986-B7 
Actual 

$ 404,430 

627,683 

$1,032,113 

1,038,774 
460,492 

3,887.506 

s5,386,m 

1987-88 
Budget 

$4,407,193 

746,500 

$5,153,693 

725,590 
456,845 

3,971.258 

$5,153,693 

MANAGER: Wm. Noel Parr 

Ref: 1988-89 Proposed Budget Pg: C-85 

19B7-88 
Actual 

$ 406,000 

1,475,263 

$1,881,263 

1,729,598 
520,339 

4,354,659 

$6,604,596 

1988-B9 
Adopted 

$6,183,270 

790,000 

$6,973,270 

1,729,598 
520,339 

4,723.333 

$6,973,270 

This program was established by the Board of Supervisors in 1972/73 for the purpose of acclll1.llating funds for 
the provision of local parks. Revenues for this fund are derived from fees paid by developers as required by 
the Park Lands Dedication Ordinance and interest earned on unspent funds. A variable fee rate reflecting current 
land acquisition and construction costs and differing by the location of a project was established by the Board 
of Supervisors to begin 1/1/87. Fees are collected within 21 Local Park Planning Areas (LPPA's). The planning 
area boundaries were revised to more closely align to subregional areas and to follow assessor parcel map 
boundaries. Fees collected within a particular LPPA are also spent within the same LPPA. The program Costs 
are used to reimburse either the General Fund or the Capital Outlay Fund for various park expenses. These park 
expenses include planning and administration, local park acquisition and development, and park maintenance and 
operation. 

DISCUSSION: 

Since the Park Lands Dedication fund is used to reinb.lrse costs of other programs providing public service, no 
program performance indicators follow. The program indicators may be found in the Capital Irrprovement Program 
and County Parks and Recreation Budget. 
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PROGRAM: Holmwood Canyon Debt Service 

Department: Parks and Recreation # 5100 

Authority: Board of Supervisors Actions 
6/11/85 (26) 10/15/85 (45) 

Mandated/Mandated Service Level 

# 45308 MANAGER: Robert R. Copper 

Ref: 1988-89 Proposed Budget: Page C-83 

.lL Discretionary/Mandated Service Level This 
Program is: _ Mandated/Discretionary Service Level _ Discretionary/Discretionary Service Level 

COSTS 

Other Charges 

TOTAL DIRECT COSTS 

REVENUE 
USE OF DESIGNATION 

TOTAL FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

0 

---

0 
0 

0 

---
0 

0 

1986-87 
Actual 

0 

0 
__ o 

0 

0 

0 

1987-88 
Budget 

0 

---

0 
__ o 

0 

0 

0 

1987-88 
Estimated 
Actual 

$221,990 

$221,990 

221,990 
0 

221,990 

0 

0 

1988-89 
Adopted 
Budget 

$221,990 

$221,990 

0 
0 

0 

$221,990 

0 

This program has been established in response to Board of Supervisors action to borrow $1,000,000 from the State 
Coastal Conservancy to be used to purchase parkland known as Holmwood Canyon adjacent to San Elijo Lagoon. This 
approximately 15.6 acre parcel was purchased in 1985 for S2,000,000 and other consideration. The $2,000,000 
cash payment included the S1,000,000 loan, $950,000 of grant funds and $50,000 of citizen donations. This 
program records the service of the debt entered into for this purchase payment. The loan is repayable over six 
years beginning in FY1987-88, the total interest and principal due over that period is $1,331,940, at $221,990 
per year. 

1987-88 BUDGET 

The loan payment for FY1987·88 was not budgeted. During the year Coastal Energy Block Grant funds were made 
available to the County. A portion of these funds was allocated to make the annual payment; the remainder of 
the block grant was allocated to other activities related to off-shore oil drilling illl)Bcts. 

1988-89 BUDGET 

With no block grant funds remaining unallocated, general funds are budgeted for the annual loan payment. 

PERFORMANCE INDICATORS 

There are no performance indicators for this program since the land purchased with the loaned funds has been 
in County ownership and the re-payment is the only remaining activity. 
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PLANNJNG AND LAND USE 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Codes $ 3,366,341 $ 3,749,514 $ 4,321,379 $ 5,095,867 $ 5,608,689 $ 512,822 10 

Regulatory 1,991,413 2,078,693 2,310,502 2,619,483 3,011,078 391,595 15 
Plannlng 

General 2,554,678 2,628,440 2,649,004 
Plannlng 

2,677,163 2,866,831 189,668 7 

Adrn In 1 strat Ion 640,933 702,028 887,589 787,003 872,902 85,899 11 

Total Direct $ 8,553,365 $ 9,158,675 $ 10,168,474 $11,179,516 $12,359,500 $ 1,179,984 11 
Costs 

Fund Ing $(8,011 ,502) $(7,443,090) $(10,497 ,540) $(8,255,000) $(9,979,000) $ ( 1 , 724,000) 21 

Net County $ 541,863 $ 1,715,585 $ (329,066) $ 2,924,516 $ 2,380,500 $ (544,016) -19 
Costs 

Staff Years 211.67 21 5.48 225. 61 223.50 246.00 22.50 10 

Fl sh and Game $ 25,443 $ 11,444 $ 11,033 $ 30,000 $ 30,000 $ 0 0 
Fund 

Total Direct $ 25,443 $ 11,444 $ 11,033 $ 30,000 $ 30,000 $ 0 0 
Costs 

Fund Ing $ (25,372 l s (19,661) $ (16,009) $ (30,000) $ (30,000) $ 0 0 

Net Fund $ 71 $ (8,217) $ (4,976) $ 0 $ 0 $ 0 0 
Costs 

Stat f Years 0 0 0 0 0 0 0 
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PL.ANtHNG AND LAND USE 

FJSCAL YEAR 1988-89 

Director's Office 

4 Positions 4. 0 Staff Years * 

Chdes Regulatory Pl ann Ing 

Pl an Olec k I ng A-oject Pl ann Ing 
Bu I Id Ing Inspect Ion Public Jnformatlon 
Bui Id Ing Permits 
Zon Ing En forcement 65 Positions 64.5 Staff Years 
A-ocess Slmpl lflcatlon 

110 Positions 106. 5 Staff Years 

General Planning Admln lstratlon 

Reg lonal and Comm161 lty Department Admln lstratlon 
Plennlng Regional U-ban Jn format Ion 

Pl 811 Implementation System 
Spec re I Projects 
Facl I !ties 19 Positions 17.5 Staff Years 
Economics/Demographics 
Q-aph lcs 

58 rosltlons 57.5 Staff Yeers 

* Director's off lee ls a part of the Admlnlstretlon A-ogram. 
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PROGRAM: Codes 

Department: Plannlng and Land Use 

II 5669 

I 5650 

MANAGER: Randal I L. Hurlburt 

Ref: 1988-89 Proposed Budget - Pg: C-88 

Authority: Health and Safety Code Section 17960: 11 A county but I ding department shal I enforce al I provisions of 
the State Bui I ding Standards Code." Section 17922: 11The State Bui I ding Standards Code shal I Impose substantially 
the same requirements as the Uniform Building Code, the Uniform Plumblng Code, the Uniform Mechanical Code, and the 
Nat Iona I Electrlca I Code." Section 17952: 11The State Department of Housing and Community Development shal I take 
enforcement action against counties who fal I to enforce the State Bui I ding Standards Code." Section 17951: 
"Counties may prescribe fees but they shal I not exceed the amount required to process or enforce permits; such fees 
shall not be levied for general revenue purposes." Board Policies B-29 and B-30 establlsh the responslbllltles tor 
full cost recovery, lncludlng Indirect costs, In the establishment and col lectlon of fees. 

Government Code Section 65850: "Counties may by ordinance regulate signs and regulate locatlon, height, size, etc. 
of bul ldlngs, structures, lots, yards, etc." 

Zoning Ordinance Section 1006: 11 The construction, alteratlon, or relocatlon of any bull ding or structure shal I 
conform to al I zoning regulatlons. 11 Sections 6200 and 6250: 110ff-premlse and on-premise signs are regulated by 
the Zoning Ordinance." 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 2,938,164 $ 3,012,972 $ 3,659,295 $ 4, 145,664 $ 4,355,769 

Services & Supplies $ 386,632 667, 107 642,40.3 851,85.3 844,120 

Other Charges 0 6,609 0 .3,800 .3,800 

Fixed Assets 41,545 62,826 12,331 94,550 405,000 

Operating Transfers 0 0 7, .350 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ .3, .366 ,341 $ .3, 749,514 $ 4,321,379 $ 5,095,867 $ 5,608,689 
C 10%) 

Funding $ (6,419,681) $ (5,867,685) $(8,060,890) $(6,740,000) $ C 7,240,000) 
( 7%) 

NET COUNTY COSTS $ (3,053,340) $ (2,118,171) $(.3, 739,511) $( 1,644,133) $(1,6.31,311) 
(-1%) 

STAFF YEARS 82.62 86.10 97.56 98.50 106.50 

PROGRAM DESCRIPTION: 

The Codes program provides citizens of the unincorporated areas of San Diego County with protection from the 
hazards of faulty or substandard construction which could cause property damage, serious Injury or death through 
electrocutlon, structural failure, flood or fire. Al I work Is performed by County staff upon request by citizens, 
builders, or other customers. Major activities Include: 
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PROGRAM: Codes I 5669 MANAGER: Randall L. 11.Jrlburt 

Plan check review of new and altered bulldlngs or structures and associated grading to assure canpllance with 
applicable codes, I.e., structural engineering, plunblng, electrlcal, mechanlcal, energy, grading, and zoning 
codes. 

Bui Id Ing Inspection of bul Id lngs and structures during construc1"1on to assure compl lance with approved plans 
and codes as c lted above. 

Acceptance of plans for review and the Issuing of approved plans, bulldlng permits and street names and 
addresses. 

Jnvestlgatlon of citizen canplalnts alleglng vlolatlons of zoning, building, use permit, or sign code 
v tol atlons and tol low-1Jp action where necessary to obta In canpl lance. 

SUPPCRT lNG DOCLMENTAT ION 

1987-88 ACTUALS: 

Salarles and benefits actual expenditures were less than budgeted because of vacant positions held vacant. 

Services and suppl les actual expenditures were less than budgeted due to Items budgeted In the Codes Division but 
purchased In the itdmlnlstratlon Division. Also, purchases were made late In the fiscal year and were encumbered 
but not expended. These wlll be reflected as prior year activity In FY 88-89. 

Fixed assets actual expenditures were less than budgeted due to purchases late In the fiscal year which were 
encl.#llbered but not expended. These wll I be reflected as p-lor year activity In FY 88-89. Additionally, portions 
of the unencumbered amount were rebudgeted In FY 88-89. 

Revenue was overreal I zed due to actual worklo<J:I be Ing h lg her than budgeted workload. 

Actual staff years were less than budgeted due to vacant positions held vacant. 

1988-89 OOJECTIVES 

Pl an Check: 

1. To process Initial plan checks within an average of 2 weeks tor residential plans, 3 weeks tor canplei< plans. 
2. To canplete establ lshment of qua! tty standards for plan check and bulldlng Inspection activities. 
3. To maintain a productivity level of 382 equivalent slngle-famlly units (ESU 1 s) per llne engineer per year. 
4. To canplete an update of pol lcles, forms and handouts. 
5. To complete the 58 547 study of unreinforced masonry buildings (earthquake hazards). 

Building Jnspectlon: 

1, To maintain a productivity level of 8.4 cal Is per I lne Inspector per day. 
2, To maintain current one-day response time on Inspection requests. 
3. To Imp I ement the updated d I saster preparedness p I an. 
4, To maintain use of canputerlzed building Inspection tracking system. 

Bu I Id t ng Permits: 

1. To maintain use of canputerlzed permit processing system. 
2, To maintain average waiting time of customers at bu! Id Ing counter at less than 10 minutes. 
;,, To maintain a counter productivity level of 13.0 customers per I lne technician per day. 
4. To maintain an overal I Codes Division productivity level of 300 permits per staff year (9.9 SY Building Permit 

Staff per 1,000 building permits). 
:,, To provide support to RUJS Building Permit ~nspectlon System. 
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PROCRAM: Codes I 5669 MANAGER: Randall L. 1-llrlburt 

Zon Ing Enforcement: 

1. To maintain an average lnltlal response time of one week. 
2. To establ !sh a measured 90-day resolution rate of at least 67%. 
3. To establ !sh an appropriate productivity standard and Initiate regular monitoring of productivity. 
4. To Initiate computerization of enforcement records. 
5. To Implement a new productivity monitoring system. 

Process S lmpl It !cat Ion: 

I. To complete Regulatory Work Standards Study. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTJVJTJES: 

The Codes Program ls comprised of five sub-program activities: Plan Checking, Building ,nspectlon, Bulldlng 
Permits, Zoning Enforcement and A-ocess Slmpl 1f1cat1on. These activities assure and enforce compl lance with 
appl !cable codes tor the publ le health and safety of County residents. Jmportant changes tran the 1987-88 Budget 
are Included below. 

1. Plan Check (21.5 SY; E - $1,514,929; R - $1,954,800) 

Reviews new and altered structures and associated grading to assure canpllance with applicable codes. This 
activity Is: 

o Mandated/DI scret lonary Serv Ice Level. 
o 100% offset by activity revenue. 
o Processing 5,200 equivalent slngle-tamlly units per year. 
o Pddlng 2.0 SY Plans Examiner to rotate among counter, plan check and field work. 

2. Building Jnspectlon (30.5 SY; E - $1,912,805; R - $2,389,200) 

3. 

Inspects structures during construction to assure canpl lance with approved plans and cited codes. This 
activity ls: 

o Mandated/DI scret lonary Serv lee Level. 
o 100% offset by activity revenue. 
o Making 52,000 Inspection cal Is per year with a 97% next day Inspection response time; and driving 411,500 

m 11 es per year tor 1 ns pect Ion serv Ice. 
o Pddlng 2.0 SY Supervlslng Bulldlng Jnspector to reduce span of control from 12 to 6, thereby Increasing 

train Ing, t leld supervls Ion and audits, standard I zatlon, and performance eval uatlons. 

Building Permits (33.0 SY; E - $1,421,947; R - $1,882,400) 

kcepts plans tor review and Issues approved plans, building permits, street names and addresses. Thls 
activity Is: 

o Mandated/DI scret lonary Serv Ice Level. 
o 100% offset by activity revenue. 
o Servicing 49,000 customers per year and Issuing 38,000 permits per year. 
o Md Ing 1.0 SY Cepartmental EDP Coordinator tor support to RUJS Bulldlng Permit ,nspectlon System. 
o Mdlng 1.0 SY Land Use Technician JJ to operate Information booth. 
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FROffiAM: Codes I 5669 MANAGER: Randal I L. ftlrl burt 

NOTE: 

Zoning Enforcement (13.0 SY; E - $626,215; R - $868,800) 

Investigates citizen complalnts alleglng zoning, bulldlng, use permit or sign code vlolatlons, end provides 
tollow~p action 1«1ere necessery to obtain comp! lance. This activity Is: 

o Mendated/DI scret lonary Serv Ice Level. 
o 100% offset by program revenue. 
o Hendllng 2,000 to 3,000 cases per yeer. 
o Adding 1.0 SY Supervising Enforcement Investigator to assist Zoning Enforcement Officer, reduce span of 

control, and enhence resolutlon of enforcement cases. 
o Adding 1.0 SY Intermediate Clerk. 

Process Simplification (2.50 SY; E - $132,793; R - $144,800) 

Studies and simplifies procedures, conducts special studies, establlshes staff and procedure guldellnes. This 
activity Is: 

0 

0 

0 

Mandated/Discretionary Service Level. 
100% ottset by progrem revenue. 
Transferring 1.0 SY Associate Planner to this ectlvlty from Codes Division M!lnagement. 

The management portion of the staff years (6.0) has not been allocated to the subprogrem activities, but 
the expend ltures heve been Incl Uded. 

REVENUE BY SOURCE: 

Source Of Revenue 

Fees 

Total 

1987-88 
Actual 

$ 8,060,890 

$ 8,060,890 

1987-88 
Budgeted 

$6,740,000 

$ 6,740,000 

$ 

$ 

Change From 
1988-89 1987-88 
Adopted Bud~t 

7,240,000 $ 500,000 

7,240,000 $ 500,000 

Explanation/Comments: Actuel revenue for 1987-88 Is more than budgeted due to actuel workload being higher 
than budgeted work I oed. 1988-89 budgeted revenue Is more than 1987-88 budgeted revenue based on Increased 
workload and Increased tees being In place tor the tul I yeer. 

FIXED ASSETS: 

Item Quantltl Total Cost 

Automob 11 es 7 $ 98,000 

Ottlce Furniture Lot 54,000 

Electric Typewriter 2,000 

Ott lee Autanat Ion Equl pment Lot 250,000 

Telephone Sequencer 1£000 

$ 405,000 
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Program: Codes 

ACTIVJTY A: PL.AN CHECK 

% of Resources: 27j 

Workload: 

Equ !val ent 51 ng I e-Fam 1 ly 
u, Its ( ESU 15) Per Year 

Efficiency: 

Average ESU Per Line 
Eng lneer (Per Year) 

E f feet 1 veness : 

Turnaround Rate 
(Average Backlog Jn Weeks) 

ACTJVJTY B: BUJLDJNG JNSPECTJON 

% of Resources: 34% 

Workload: 

Cal Is Per Year 

PERFORMANCE JNDJCATORS 

1985-86 
Actual 

5,834 

561 < cl 

3.6(c) 

48,569 

1986-87 
Actual 

5,290 

445 

52,162 

1987-88 
Actual 

5, 197(a) 

452( a) 

2.7(a) 

52,891 

D3partment: Pl ann 1 ng and Land Use 

1987-88 
Budget 

4, 550( b) 

382( d) 

2.oc e> 

41,317( f) 

1988-89 
Adopted 

5,200 

382 

2.0 

52,000 

(a) Higher than estimated workload resulted In turnaround times that averaged 3.0 weeks for resldentlal plans 
during the first half of the year. tew management techniques associated with lmplementatlon of the plan check 
RFP kept turnaround to 2.0 weeks for the second half of the year but the 11 efflclencyt1 number reflects staff 

burnout and reduced qua I tty. 
(bl Adopted budget, corrected for loss of Encinitas and Solana Beach, Identical to Plan O,eck RFPrequlrement. 
(cl Plan check workload standard was 500 equlvalent slngle-famlly units (ESU 1 s) per llne engineer per year. Jn FY 

85-86, unbudgeted workload resulted In an unacceptable plan check turnaround time of 3.6 weeks, canpared to 

the standard of 2. 0 weeks. 
(d) Reduced "efficiency" ls a tradeoff for Increased "effectiveness." This ls the productivity level necessary to 

achieve the turnaround times required In the RFP. 
(e) Reflects RFP requirement tor 10 working days on lnltlal submlttal of resldentlal plans. Standard Is 14 days 

for lnltlal check ot conmerclal plans. 
(fl Adopted budget, corrected for loss of Encinitas and Solana Beach (52,300 cal Is In proposed budget less 21i = 

41,317 calls). 
(g) The bu! Id lng Inspection workload standard was 8. 8 calls per Inspector per day. 
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PERFORMANCE I ND I CA TORS 
Pr29n1m: Codes Department: Planning and Land Use 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actua I Actual Actual Budget Adopted 

ACTIVITY B: BUILDING INSPECTION (CONTINUED) 

Effie Jene~: 

1:Blly Calls Per Line 8.9<g> 9.8 9.7(h) 7.5(h) 8.4( h) 
Inspector 

E ftect I veness : 

Ftisponse Time ('I, ot Cases 97'1, 97'1, 97'1, 97'1, 97'1, 
W :th "ext CB y Inspect 1 on) 

ACTIVITY C: BUILDING PE~ITS 

'I, of Resources: 26'1, 

Workload: 

Customers Per Year 40,500 50,329 48,374( 1) 39,500(j) 49,000 

Number ot Total Permits 38,363 36,294 27,338 30,020 31,000 

Issued Per Year 

Number of Building Permits 10,340 9,624 8,692 8,169 8,650 
I5,sued Per Year (m) 

Ettfclenct:: 

Customers Per Line 21( k) 16 20.4( I> 13. l(j) 13.0( I) 

Techn 1c Ian Per D!!y 

Effectiveness: 
10. 51 24. 01 161 CI l 10 1 (j l 101 

Average waiting Time 
Per D.lstomer ( In Ml n utes) 

(t,) This 11efflclen, ," which was an outgrowth of the budget process and expected loss of Encinitas and Solana Beach 
workload was art:tlclally low. The comparative study done by DPLU In 1987 and reflected In the DPLU budget 
change proposal ~uggests a productivity of 8.0. The 87-88 Actual Is too high and reflects deteriorated 
service. Assuming addition of ho new supervising bulldlng Inspector positions (one contributing to 
productivity and one to qual lty), [apartment management recommends a productivity standard of 8.4. 

(ll Higher than expected workload resulted In Improved 11efflclency11 and deteriorated "effectiveness." An 
"average" waiting time of 16 minutes means that 11 peaks 11 of two hour waiting times sometimes occurred. A ten 
minute standard Is better tor the "average." 

(jl Workload, Efficiency, and Effectiveness are adjusted to reflect FY 87-88 Budget and 21'1, expected loss of 
workload from Solana Beach and Encinitas, with corresponding reduced 11eff1c1ency" and Improved 
''et feet 1 veness •" 

(~l The bulldlng permit workload objective was 16 customers per technician per day. 
( I l DPLU Comparative Study In 1987 as reflected In the DPLU budget change proposal suggested a productivity 

( 11ettlclency"l standard of 12.0 customers per technician per day. Management experience leads us to bel leve 
that an efficiency of 13.0 ls sufficient to achieve the ten minute average waiting time standard now that the 
BPJS computer system Is fully on line (I.e., productivity reduction due to BPIS Is less than It was last 
year). 

(ml This Is a new workload Indicator added this year to correlate with comparative study of other jurisdictions. 
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PERFORMANCE JNOJCATORS 

Program: Codes Dapartment: Pl tinn Ing and Land use 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actua I Actual Budget Adopted 

ACT J VJTY 0: ZONJNG ENFORCEMENT 

j of Resources: 11% 

Workload: 

Gases Per Year 2,600 C n) ( n) ( n) (n) 

Efficiency: 

Gases Per Line Invest !gator 578 ( n) ( n) ( n) < n l 
Per Year 

Effectiveness: 

Av er age Res pon se Tlme 2.5 ( n) 1.0 1.8 1.0 
(Jn Weeks) 

Re sol ut Ion Rate <% Resolved 57% 67% C n l ( n) < n) 

WI thin 90 Days) 

ACT J VJTY E: FROCESS S JMPLJF JCAT JON 

% of Resources: 2% 

Number of Professlonal 2 1.5 1.5 1.5 1. 5 

Sta ff Years 

\'lorkload: N/A 

Efflclenct: N/A 

E f feet 1 veness : N/A 

(n) Workload~ Efficiency and Resolutlon Rate data are not avallable tor 86-87, 87-88 or 88-89. Prior year data 
were estimates, not based on consistent monitoring. t-b corrections were made In the FY 87-88 Budget to account 
for the loss of Encinitas and Solana Beach. A new workload and productivity monltorlng systan wlll be designed 
and Implemented In calendar 1988 which wlll provide rellable data for future budgets. 
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Progr an,: Codes 

Class 

2351 
3527 
3735 
3643 
3650 
3550 
3585 
3673 
3671 
3674 
3715 
3508 
3661 
3663 
2412 
3838 
3834 
3835 
2758 
2403 
3837 
30C9 
2730 
2430 
2700 
3588 
2469 
8803 
8804 
9999 

Tit le 

Deputy Director, Planning and Land Use 
Chief, Codes Division 
Sen I or Str uct ur a I Eng I neer 
Associate Mechanical Engineer 
As soc 1 ate Str uct ur a I Eng I neer 
Sen !or Planner 
Zon l ng En torcement Oft leer 
Chief Electrical Inspector 
Chief Fire Inspector 
Chief Plumbing Inspector 
Supervising Building Inspector 
Associate Planner 
Bulldlng Inspector II 
Fire Inspector 
Analyst 11 
Permit Process Coord lnator 
Land use Technician Supervisor 
Land use Techn le Ian 11 
Adm In I strat Ive Secretary 111 
Accounting Technician 
Land Use Aid 11 
Word Processor Operator 
Sen lor Cl erk 
Cash ler 
Intermediate Clerk Typist 

Codes Enforcement Inspector 
Departmental EDP Coordinator 
Pl ans Examiner 
Supervising Enforcement Inspector 
Extra He Ip 

Total 

Adjustments: 
County Contributions and Benefits 
Salary Sett I ement Costs 

Spec 1 a I Payments : 
Overtime (Regular) 
8111 ngual Pay 
Boards and Commissions 

Salary /1¥:jjustments 
Sa I ary Sav I ngs 

Total Adjustments 

ffi0(l<AM TOTALS: 
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STAFFING SCHEDULE 

Department: Pl ann Ing and Land Use 

STAFF - YEARS 

1987-88 
Budget 

Positions 

4 
4 

12 
2 
I 

2 
4 

22 

1 
1 
2 

14 
1 
1 
2 

2 
10 
8 
0 
0 
0 
0 

101 

101 

C87 

SY 

1.00 
4.00 
4.00 
1.00 

12.00 
2.00 
1.00 
1.00 
1.00 
1.00 
2.00 
4.00 

22.00 
1.00 
1.00 
1.00 
2.00 

12.00 
1.00 
1.00 
2.00 
1.00 
1.00 
2.00 
9.50 
8.oo 
o.oo 
o.oo 
o.oo 
~ 

98.50 

98.50 

1988-89 
Adopted 

Positions SY 

4 
4 
1 

12 
2 
1 

4 
4 

22 
1 
1 
1 
2 

15 
2 
1 
2 
1 
1 
2 

11 
8 
1 
2 
1 
0 

110 

110 

1.00 
4.00 
4.00 
1.00 

12.00 
2.00 
1.00 
1.00 
1.00 
1.00 
4.00 
4.00 

22.00 
1.00 
1.00 
1.00 
2.00 

13.00 
1.00 
1.00 
2.00 
1.00 
1.00 
2.00 

10.50 
a.co 
1.00 
2.00 
1.00 

~ 

106.50 

106.50 

SALARY AND BENEFITS COST 

$ 

1987-88 
Budget 

52,578 
194,742 
178,985 
36,019 

441,432 
74,758 
28,974 
35,135 
35,135 
35,135 
72,294 

125,591 
696,407 

28,820 
29,999 
40,348 
59,508 

297,462 
24,645 
19,801 
34,850 
20,364 
19,746 
35,765 

143,629 
222,946 

0 
0 
0 

75,000 

$ 3,060,068 

$ 889,510 
176,108 

70,000 

(50,022) 

$ 1,085,596 

$ 4,145,664 

$ 

1988-89 
Adopted 

57,986 
223,670 
203,844 

42,531 
494,688 

77,643 
33,558 
36,564 
36,564 
36,564 

138,772 
133,135 
742,607 

33,135 
33,250 
40,501 
63,508 

336,077 
26,056 
24,165 
36,706 
20,295 
20,462 
37,979 

176,404 
217,242 
32,743 
65,148 
32,676 
75,000 

$ 3,529,473 

$ 874,795 

70,000 

37,742 
C 156,241) 

$ 826,296 

$ 4,355,769 



PROGRAM: Regulatory Planning 

Department: Planning and Land Use 

I 5668 

I 5650 

MANAGER: Gera Id Hermanson 

Ref: 1988-89 Proposed Budget - Pg: C-98 

Authority: This program was developed to ensure professional review, Investigation and recommendations to the 
Planning Commission, the Board of Supervisors, and other hearing bodies as wel I as staff decisions on land 
development proposals In accordance with sections of the Government Code, Zoning Ordinance, Subdivision Ordinance, 
and Local Policies and State and National Environmental Quality Acts. 

Board of Supervisors Pollcles B-29 and B-30 establish the responsibilities for ful I cost recovery, Including 
Indirect costs, In the establishment and collection of tees. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud9et Adopted 

COSTS 
Salaries & Benefits $ 1,705,095 $ 1,739,764 $ 1,984,428 $ 2,207,033 $ 2,463,978 

Services & Suppl les 286,318 334,649 309,843 381,800 502,600 

Other Charges 0 0 0 3,300 3,300 

Fixed Assets 0 4,280 16,231 27,350 41,200 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,991,413 $ 2,078,693 $ 2,310,502 $ 2,619,483 $ 3,011,078 
< 15%) 

Funding $( 1,463,249) $(1,409,116) $(2, 170,533) (1,440,000) $(2,295,000) 
( 59%) 

NET COUNTY COSTS $ 528,164 $ 669,577 $ 139,969 $ 1,179,483 $ 716,078 
( -39%) 

STAFF YEARS 54.88 60.69 56.09 56.50 64.50 

PROGRAM DESCRIPTION: 

This program reviews, evaluates and makes recommendations to the Planning Commission, Board of Supervisors, 
Planning and Environmental Review Board, Board of Planning and Zoning Appeals and Zoning Administrator on 
development proposals to assure compliance with the County General Plan, Zoning Ordinance, Subdivision Ordinance, 
California Environmental Quality Act and v,arlous Board policies. Major activities Include processing applications 
for regulating land usages: I.e., variances and minor use permits, major and minor subdivisions, major use 
permits, rezones, agricultural preserves, large scale projects/specific plans, road matters, tentative and parcel 
map appeals and resolution amendments, time extensions, administrative permits, site plans, landscape plans, 
boundary adjustments and certificates of compliance, environmental Impact reports and Initial studies. This 
program also provides Information to the general public on all of the above. 
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ffiO<FAM: Regulatory Pl ann Ing I 5668 MANAGER: Garald Hermanson 

SUPPORTING DOC~ENTATION 

1987-88 ACTUALS: 

Salarles and benefits actual expenditures were less than budgeted due to modified positions and time delays In 
t I I I Ing vacant pcsltlons. 

Services and suppl las actual expenditures were less than budgeted due to purchases late In the ti seal year which 
were encumbered but not expended. These wlll be reflected as prior year activity In FY 88-89. 

Fixed assets actual expend 1tures were less than budgeted due to purchases late In the tl seal year wh !ch were 
encumbered but not expended. These wlll be reflected as prior year activity In FY 88-89. Pddltlonally, portions 
of the unencumbered amount were rebudget~ In FY 88-89. 

Revenue was overreallzed due to actual workload being higher than budgeted. 

Actual Statt years were less than budgeted due to time delays In fll I Ing vacant positions. 

1988-89 OBJECTIVES: 

1. To continue to Implement past objectives and the ongoing service Improvements for the Zoning Information 
Counter lncludlng canputerlzatlon ot zoning Information, case tracking, and 110rd processing. 

2. To distribute ccrnplete agendas tor the PERB, Planning Canrnlsslon and Board ot Supervisors hearings to 
Plannlng/Sponsor Groups and the Cbmmlsslon a minimum ot one (1) week prior to the hearing. 

3. To maintain one hundred percent (100%) ettlclency In processing al I appl !cations within the statutory I lmlts 
ml!lnd ated by State I aw. 

4. To malntl!lln one hundred percent (100%) ettlclency In carrying out County ordinances and pol lcles which require 
expanded notlflcatlon procedures exceeding State law requirements. 

5. To continue to have a planner and an environmental management specialist available at all times to assist 
Co un tar staff • 

5. To maintain Interdepartmental cooperation through regularly scheduled monthly PAPP coordination meetings. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

This progran ls canprlsed of ho sub-progrc111 activities: Project Planning and Publ le Information. Important 
changes from the 1987-88 Budget are Included below. 

1. Project Planning (53.0 SY; E - $2,630,792; R - $2,295,000) 

Reviews, evaluates and makes recanmendatlons to various land governing bodies on development proposals In 
order to assure CQ!lpl lance with appl lcabl e laws, ord lnances and Pol lcles. It al so processes appl !cations for 
the regulatlon of land usage. This activity Is: 

o Mandated/Mandated Serv Ice Level • 
o 87% offset by actlvlty revenue. 
o l'ddlng 6.0 SY Reglonal Planner positions to provide Increased Interaction and coordination between 

Canmun lty Pl ann 1 ng/ Sponsor Groups and the t»partment. 
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PROffiAM: Ragulatory Plannlng I 5668 MANAGER: Gara Id t-erman son 

SUPflCRTING DOCINENTATION 

1987-88 ACTUALS: 

Salarles and benefits actual expenditures were less than budgeted due to modified positions and time delays In 
fll I Ing vacant positions. 

Servlces and supplles actual expenditures were less than budgeted due to purchases late ln the fiscal year which 
were encumbered but not expended. These wlll be reflected &s prior year &ctlvlty In FY 88-89. 

Fixed assets actual expenditures were less than budgeted due to purchases late In the flscal year which were 
encumbered but not expended. These wlll be reflected as prior year activity 1n FY 88-89. h!dltlonally, portions 
of the unencumbered amount were rebudgeted In FY 88-89. 

Revenue was overreallzed due to actu&I workload being higher than budgeted. 

Actua I Staff years were I ess than budgeted due to t lme delays In f 1111 ng vacant pos It Ions. 

1988-89 OBJECTIVES: 

I. To continue to Implement past objectives and the ongoing service Improvements tor the Zoning Information 
Counter Including computerization of zoning Information, case tracking, and \rlOrd processing. 

2. To distribute complete agendas for the PERB, Planning Commission and Board of Supervisors hearings to 
Planning/Sponsor Groups &nd the Oommlsslon a minimum ot one (I) week prior to the hearing. 

3. To maintain one hundred percent (100%) efficiency In processing all appl !cations within the statutory I lmlts 
mandated by State law. 

4. To maintain one hundred percent (100%) efficiency In carrying out County ordinances and pollcles which require 
expanded notification procedures exceeding State law requirements. 

5. To continue to have a planner and an envlronmental management specl&llst avallable at all times to assist 
Counter staff. 

60 To maintain Interdepartmental cooperation through regularly scheduled monthly PAPP coordination meetings. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

This progran Is comprised of ho sub-progrcrn activities: Project Planning and Publ le Information. Important 
changes from the 1987-88 Budget are Included below. 

Project Planning (53.0 SY; E - $2,630,792; R - $2,295,000) 

Reviews, evaluates and makes recommendations to various land governing bodies on development proposals In 
order to assure compl lance with appl !cable laws, ordinances and pol lcles. It also processes appl !cations for 
the regulation of land usage. This activity ls: 

o Mandated/Mandated Serv Ice Level • 
o 87% offset by activity revenue. 
o hiding 6.0 SY Reglonal Planner positions to provide Increased Interaction and coordination between 

Community Planning/Sponsor Groups and the Department. 
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PROCRAM: Regulatory Pfannlng I 5668 MANAGER: Ger a Id Herman son 

o Adding $91,200 to Services and Suppf !es to reflect Its share of RUJS costs. 
o Adding 1.0 SY Associate Planner for subdivision processing. 
o Add Ing 1. 0 SY Word Process Ing Operator tor preparat Ion of reports and hear Ing Items. 
o lltletlng 1.0 SY Senior Urban Design Planner and adding 1.0 SY Senior Planner due to result of 

c I ass If !cat Ion st Udy In 1987-88. 

2. Publ le Jnforllll!ltlon CB.5 SY: E - S.380,.316; R - S 0) 

Provides 1nfonnat1on to the general publ le on al I aspects of project processing, appl !cation processing and 
ll!llld usage. This activity ls: 

0 

0 

Mandated/Mandated Service Level. 
tt>t a revenue producing activity. 

NOTE: The management portion of the staff years (3.0) has not been al located to the sub-progran activities, but 
the expenditures heve been Included. 

REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source Of Revenue Actual Budgeted Adopted Budget 

Fees S 2, 170 ,5.3.3 $ 1,440,000 $ 2,295,000 $ 855,000 
Total $ 2,170,533 s 1,440,000 $ 2,295,000 855,000 

Explenatlon/Comments: Actual revenue tor 1987-88 was Is more than budgeted due to actual workload being 
higher than budgeted workload. 

F JXED ASSETS: 

Jtem 
Fre lght 
Graphics Color Camera System 
Projectors 
Facsimile Transmission Machines 
Videotape Pl ayer 
TV 1-bn 1 tor 
Office Furniture 
Tape C.Op y Ing Mach 1 ne 
Toti~ I 

88891' I NAL ;REG/PRG. 2; 10-24-88;c I 

Quantity 
Lot 
Lot 

5 
5 
3 
3 

Lot 

C91 

Total Cost 
600 

20,500 
2,600 

10,000 
900 
900 

5,500 
200 

$ 41,200 



PERFORMANCE JNOJCATORS 

Program: Regulatory Planning tepartment: Planning and Land Use 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actua I Actual Actua I Budget Adopted 

ACTI VHY A: ffiO JECT PLANNJNG 

% of Resources: 87% 

Workload: 

(Workload Js We lghted 
By Labor t-t:>urs) 

Major Use Pennlts/fezones 19,808 16,002 13, 727 * 14,000 

Zoning Administration 24, 138 19,305 15,915 * 16,400 

Subd Iv Is Ions 26,916 27,432 30,102 * 30,800 

Boundary Adjustments/ 9,242 6,217 7,636 * 7,800 

Cert! tic ates of Cbmpl lance 

Counter 883 577 596 * 700 

Env I ronmental Anal ysls 29,901 27,180 29,156 * 35,500 

Etf lclen£t'.: 

Permits We lghted/ Staff 2,020 1,932 1,732 2,000* 2,100 

Years 

Effectiveness: 

'1, Ot Minor Subdivisions 100% 100% 100% 100% 100% 

Processed WI th 1 n 50-Da y 
Statutory Time Llmlt 

Average Process Ing Time 51 51 51 51 51 

For t..ncanpl lcated Major 
Subdivisions (Calendar 
Days) 

Max I mum Number Of Work 2 2 2 2 2 

O:lys For Case DI str lbutlon 

*A new workload monitoring system was developed and Implemented during 1987-88. &Jdgeted i«>rkload for 1987-88 ls 
not directly canparable. Workload Is now calculated using number of permits In various categories weighted by 

I abor hours. 
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Program: Regulatory Pl ann 1 ng 

ACT JV JTY B: PLB UC J lf"OR-1AT JON 

$ of Resources: 13% 

Workload: 

N~ber Of Telephone Cal Is At 
The Phone Center 

N~ber Of Telephone Cal Is At 
The Zon 1 ng Counter 

Number Of Wal k-Jn Cl !ants At 
The Phone Center 

Number Of Wal k-Jn Cl !ants At 
The Zoning Counter 

Eftlclency: 

Number Of Ca I I s Per Phone 
Center Staff Years 

N~ber Of Ca I Is Per Zon 1 ng 
Counter Staff Years 

Number Of Wal k-Jn Cl tents 
Per Phone Center Staff 
Years 

Number Of Walk-Jn Cl tents 
Per Zoning Counter Staff 
Years 

1985-86 
Actual 

63,000 

60,000 

10,400 

15,000 

21,000 

20,000 

3,500 

6,700 

Ettectlveness (Per Publ le Relatlons Survey): 

Percentage Of Tel ephvne 
Customers Sat! st led At 
Phone Center 

Percentage Of Telephone 
Customers Satl st led At 
Zoning Counter 

Percentage Of Wal k-Jn 
Customers Satl st led At 
Phone Center 

Percentage ot Wal K-Jn 
Customers Sat! st led At 
Zon r ng Counter 

82% 

82% 

92% 

85% 

PERFORMANCE JNDJCATORS 

1986-87 
Actual 

61,000 

44, 700 

19,500 

15,400 

20,300 

14,900 

6,500 

7,700 

60% 

77% 

74% 

1987-88 
Actual 

92,000 

35,000 

15,600 

15,800 

20,400 

11,700 

3,500 

7,900 

* 

* 

* 

* 

r:»partment: Pl ann Ing and Land Use 

1987-88 
Budget 

72,500 

50,300 

12,000 

15,200 

24,200 

16,800 

4,000 

7,600 

* 

* 

* 

* 

1988-89 
Adopted 

92,000 

35,000 

15,600 

15,800 

20,400 

11,700 

3,500 

7,900 

* 

* 

* 

* 

* Thls data ls not currently avallable. A contract ls currently being negotiated with SAND6.Gto conduct an annual 

survey through their Local Technlcal Assistance Program. 
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STAFFING SCHEDULE 

Program: Regulatory Plann Ing Department: Planning and Land Use 

STAFF - YEARS SALARY AND BENEFJTS COST 

1987-88 1988-89 1987-88 1988-89 
Class Tltle Budget Adopted Budget Adopted 

Fbsltlons SY Fbsltlons SY 

2351 Ceputy Director, Plannlng and Land Use 1 1.00 1 1.00 $ 52,578 $ 57,986 
3520 Chief, Plannlng Division 2 2.00 2 2.00 97, 752 102,264 
3551 Regional Planner 0 o.oo 6 6.00 0 270,774 

3711 Acoust lea I Eng lneer 1 1.00 1 1.00 37,317 41,444 
3514 Environmental Management Spec I al 1st JI J 3 3.00 3 3.00 112,137 117,318 
3550 Sen for Planner 5 5.00 6 6.00 179,579 228,965 
8802 Sen tor Urban Ces lgn Planner 1 1.00 0 o.oo 31,440 0 

3508 Associate Planner 8 8.00 9 9.00 248,758 293,591 

3515 Envlronmental Management Speclal 1st IJ 5 5.00 5 5.00 157,599 164,864 

3504 Landscape Arch 1 tect 1 1.00 1 1.00 28,414 31,236 
3817 Q-aph le Art! st 1 1.00 1 1.00 22,086 25,860 

3834 Land Use Techn 1c Ian Superv lsor 2 2.00 2 2.00 61,182 63,684 
3507 Ass 1 stant Planner 1 1.00 1 1.00 27,866 28,740 

3835 Land Use Techn le Ian J J 8 s.oo 8 s.oo 197, 728 206, 111 
2769 Canmlsslon Secretary 1 1.00 1 1.00 25,268 26,685 

2725 Pr Incl pal Cl erk 1 1.00 1 1.00 25,617 26,917 

3008 Sen lor Word Processor Operator I 1.00 1 1.00 21,957 21,880 

2754 Board Secretary 2 2.00 2 2.00 42,267 47,563 

2757 Administrative Secretary JI 1 1.00 1 1.00 21. 761 22,550 

3009 Word Processor Operator 2 2.00 3 3.00 40,462 58,106 

2730 Sen lor Cl erk 2 2.00 2 2.00 36,353 39,663 

2700 J n termed I ate Cl erk Typ 1 st 8 7.50 8 7.50 120. 961 127,633 

9008 Planning Cam1lsslon and Board of 0 o.oo 0 o.oo 43,300 43,300 

Planning and Zoning Appeals 
9999 Extra He Ip 0 ...Q.:2Q. 0 ~ 25cOOO 25£000 

Total 57 56.50 65 64.50 $ 1,657,382 $ 2,072,134 

Adjustments: 
County Contributions and Benefits $ 490,171 $ 515,928 

Sa I ary Set t I ement Costs 100,062 

Spec 1 al Payments: 
Overtime 
8111 ngual Pay 
Boards and Commissions 

Salary Adjustments 
Salary Savings (402582) (124c084> 

Total Adjustments $ 549,651 $ 391,844 

ffiOGRl+1 TOTA LS: 57 56.50 65 64.50 $ 2,207,033 $ 2,463,978 
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PROGRAM: General Planning 

Department: Planning and Land Use 

I 5671 

I 5650 

MANAGER: w. T. Healy 

Ref: 1988-89 Proposed Budget - Pg: C-105 

Authority: Government Code Section 65103 mandates the functions of a Planning Agency; Government Code Section 
65300 mandates a General Plan; Government Code Section 65302 specifies mandated General Plan elements; Section 
65350 specifies General Plan amendment procedures; Section 65400 mandates General Plan Implementation procedures; 
Section 65583 mandates coratent of Housing Elements; Section 65850 provides for zoning regulations; Section 65853 
provides procedures for zoning hearings; Section 65860 mandates General Plan and zoning consistency; Section 66411 
provides for subdivision regulations. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud9et Adopted 

COSTS 
Sa larl es & Benefits $ 2,171,335 $ 2,144,537 $ 2,322,370 $ 2,292,513 $ 2,529,331 

Services & Supp 11 es 382,821 480,985 324,910 371,300 318,500 

Other Charges 522 2,918 0 4,000 4,000 

Fixed Assets 0 0 1,724 9,350 15,000 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 2,554,678 $ 2,628,440 $ 2,649,004 $ 2,677,163 $ 2,866,831 
( 7%) 

Funding $ C 128,372) $ (166,274) $ ( 266, 117) $ (75,000) $ (444,000) 
(492%) 

NET COUNTY COSTS $ 2,426,306 $ 2,462, 166 $ 2,382,887 $ 2,602, 163 $ 2,422,831 
(-7%) 

STAFF YEARS 59.96 53.31 56.56 52.50 57.50 

PROGRAM DESCRIPTION: 

San Diego County ls responsible by State law for planning, zoning and development review In the unincorporated 
area. These respons101 fltles are met by the adoption and maintenance of a comprehensive, County-wide general plan 
and twenty-three separate sub-regional plans, In addition to Zoning Ordinances, Subdivision Ordinances and other 
Implementing pollcles and programs prepared by the Department of Planning and Land Use. These plans, associated 
environmental reviews, and implementation tools provide for orderly population growth and the accompanying physical 
development of the unincorporated areas, while maintaining a reasonable balance between land development and the 
conservation of physical resources. The Planning Program Includes six distinct "activity" levels: Activity Oie, 
Regional and Corrrnunlty Plannln9, Includes the General Plan, Coml'lllnlty Plans, Transportation Plans, Energy and 
Communication programs and related Environmental Analysis. Activity Two, Plan Implementation, Includes preparation 
of various codes and programs necessary to Implement adopted plans. Activity Three, Special Projects, Includes 
specl fie project plannlng and spec I al studies. Activity Four, Fae! 1 lty Plannln9, coordinates the various special 
districts and Insures planned provision of services and Infrastructure. Activity Five, Economlcs/Demo9raphlc 
Analysis provides economic analysis of planning decisions on land owners, developers, government and society. 
Demographic analysis produces State mandated population estimates, pursuant to SB90, which are used to determine 
State subvention al locations. Activity Six, Graphics, provides graphics support to General Planning and Regulatory 
Planning activities. 
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PROGRAM: Genera I Pl ann l ng 

SUPPORTJl'G DOCLMENTATJON 

1987-88 ACTUALS: 

# 5671 MANAGER: w. r. 1-ealy 

Salarles and benefits actual expenditures were overexpended by $29,857 due to negotiated salary and benefit 
Increases and the use of student 1«>rkers tor Community Plan Updates. 

Services and supplies actual expenditures were less than budgeted due to purchases late In the fiscal year which 
were encumbered but not expended. These wl 11 be reflected as prior year activity In FY 88-89. 

Fixed assets actual expenditures were less than budgeted due to purchases late In the tlscal year which were 
encumbered but not expended. These wll I be reflected as prior year activity In FY 88-89. 

Revenue was overreal lzed due to revenue-generating workload being higher than expected. 

Actual Staff years were higher than budgeted due to the use of student workers tor canmunlty plan updates. 

1988-89 08JECTJVES: 

Regional and Canmunlty Plannlng: 

Adjustments have been made to the total progran to reduce the number of canmunlty/subreglonal plan updates with 
consequent Impacts to the workload within this Activity /lrea. Three updates wll I be canpleted ln the first half of 
this fiscal year and two updates wlll be Initiated In the second halt. Overall, workload In this activity area ls 
directly proportional to the planning projects and programs approved In the Work Program. 

The Transportation Planning Section wt 11 be working on the Canmunlty Plan Updates tor Crest-Dehesa and the Al pine 
Community Plan Updates. Jn addition, there wlll be a substantlal effort on the Gamino Rutz/SF 728 analysis with 
the City of San Diego and the Caltrans SRl25 envlronmental and route location project study. 

Plan Jmplementatlon: 

Continue Implementation and support of Reg Iona I Canmunlty Plan pol I cl es, Incl udlng the Canmunlty Des lgn Review 
Program; Hous1ng Element lmplementatlon and support of housing programs; zoning and subdivision ordinance 
maintenance and rev ls Jons. Workload Is expected to be constant with previous years activity. 

Speclaf A-ojects: 

The Special A-ojects Section typically handles larger projects of regional significance, Including: growth 
management (Regional Growth and Planning Review Task Force, funded by Community CBvelopment Block Q-ants); several 
river projects (Upper San Diego River Jmprovement Project: a 500-acre redevelopment and Specific Plan project 
funded jo Intl y by property owners and the C.ounty; Santa Fe Va 11 ey: a 3, 500-acre Spec If I c Pl an proJ ect funded by 
property owners); feasibility studies tor potentlal development along the U.S. - Mexico border area (23,000 acres 
U,lted Enterprises, Jnc., funded by property owner, 5,000-acre East Otay Mesa, funded by property owners and the 
County); freeway corridor planning (J-15 Corridor: 20 ml les, 12,600-acre study, funded by the C.ounty); and 
endangered species protection (Least Bell Vireo habitat conservation plan tor the County, funded by the County and 
other Jurisdictions). 

Facllltles: 

Facll ltles Plannlng Is primarily concerned with working with the County's 100 special districts to ensure that 
tacllltles are avallable when development occurs. Curing FY 88-89 emphasis wll I be placed on coordinating the 
faclf !ties planning needs with the Implementation of growth measures and/or the recommendations of the Regional 
Q-owth and Pfannlng Review task force as they relate to facilities standards/plannlng/tlnanclng. Jn addition, this 
unit Is Involved with government structure analyses, property tax negotiations, general plan conformance review of 
County and special districts' capltal projects, water conservation program development, and representing the 
County's positions on offshore oll development. 
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PROffiAM: Q3neral Plannlng I 5671 MANAGER: W. T. 1-eal y 

Econ an I c/Demograph !cs: 

This activity provides econanlc and demographic analysls of land use proposals as they Impact landowners, 
developers government and society. Major economics projects during FY 1988-89 Include canmerclal/lndustrlal land 
use analysts for both the convnunlty plan update process and privately Initiated general plan amendments and 
preparation of the Commerclal Land Sourcebook. Staff wll I continue to publlsh the M:>nthly Economics Indicators and 
the annual Land Use Information System (LUIS) report (and related speclal request reports), and wll I arrange the 
January, 1989 Economic fbundtable. Major demographics projects Include the State mandated population estimates 
which are used to determine State subvention allocatlons, preparation tor the 1990 Census, population and housing 
related background data tor the community plan update process, and liaison with SANDAGstaff regarding long and 
short range populatlon torecastlng/estlmatlng Issues. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The General Plannlng Program ls comprised of six sub-program activities: Reglonal and Canmunlty Plannlng, Plan 
lmplementatlon, Speclal Projects, Fac11 lt1es, Economlc/Demographlcs, and Graphics. Important changes from the 
1987-88 Budget are Included below. 

1. Reglonal and Community Plannlng (23.00 SY; E-$1,196,785; R-$75,000) 

Provides reglonal and community plan updates and conducts speclal studies. This activity Is: 

o Mandated/Discretionary Service Level 
o 6% offset by activity revenue 
o Add Ing $50,000 1 n revenue from the Road Fund tor a Transportation Planner 
o Maintaining 23.0 total staff years 
o Rec I ass I fyl ng I. O staff year Assoc late Planner to Reg Iona I Planner 
o Deletlng 2.0 staff years Associate Planner 
o Adding 1.0 staff year 'li:>rd Processor ~erator 
o Add Ing 1. 0 staff year Board Secretary 

2. Plan lmplementatlon (10.00 SY; E-$510,695; R-$35,000) 

Provides zoning lmplementatlon, ordinance amendments and regional plan lmplementatlon. This activity Is: 

o Mandated/DI scret lonary Serv lee Leve I 
o 7% offset by activity revenue 
o Adding .$)j,000 In revenue frm CCBG funds tor !--busing Programs 
o 1-'alntalnlng 10.00 staff years 

Special Projects (7.00 SY; E-$393,376; R-$258,000) 

Includes speclal projects such as Growth Management, Otay Mesa Plan, Otey Ranch, San Diego River Plan, 
Hazardous Waste 1-'anagement Plan, and Growth Control Ballot Measure lmplementatlon. This activity ls: 

o Mandated/DI scret lonary Serv lee Level 
o 66% offset by activity revenue 
o Adding $223,000 ln revenue: $130,000 from CCBG funds for Growth Management, $30,000 from San Dlegulto 

CSA, $21,000 fran full cost recovery In this activity, and $42,000 In State funding If avallable for the 
Hazardous Waste 1-t!Jnagement Pl an 

o Adding 3.0 staff years Associate Planner 
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PROGRAM: General Planning 6 5671 MANAGER: W. T. 1-ealy 

5. 

NOTE: 

Facllltles (9.00 SY; E-$447,983; R-$76,000) 

Js primarily concerned with working with the C.Ounty 1s special districts to ensure tacllltles are available 
when development occurs. This activity Is: 

o Mandated/Discretionary Service Level 
o 17% offset by actlv lty revenue 
o A:!dlng $61,000 In revenue: $20,000 from Development Pgreements, $20,000 from the Outer Cbntlnental Shelf 

grant, and $21,000 tran tu If cost recovery tor Deve I opment Agreements 
o h:ldlng 1.0 staff year Associate Planner 

Economic/Demographics (3.50 SY; E-$201,079; R-$0) 

Provides economic and demographic analysis of planning decisions on landowners, developers, government and 
society. This activity Is: 

o Mandated/Discretionary Service Level 
o N::>t a revenue producing activity 
o Maintaining 3.5 staff years 

Graphics (3.00 SY; E-$116,913; R-$0) 

Provides graphic work tor the Department and Board of Supervisors, and coordinates with the Department of 
Public Works tor cartographic services. This activity ls: 

0 

0 

0 

Mandated/Discretionary Service Level 
N::>t a revenue producing activity 
Adding 1.ostatt year G-aphlc Artist 

The management portion of staff years (2.0) has not been allocated to the sub-program activities, but the 
expenditures have been Included. 
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ffiOGRAM: Csneral Planning 

REVENUE BY SOURCE: 

Source Of Revenue 

Fees 

Canmunlty Development 
Block Q-ant tor 
Crowth Management 
and I-busing ProgrMIS 
(~ Match Required) 

Outer Contlnental Shelf 
Grant (No ~tch 
Required) 

Road Fund 
State Funds for 1-e zardous 

Waste (No ~tch fequlred) 

Total 

1987-88 
Actua I 

$ 230,000 

$ 0 

$ 20,000 

$ 
$ 

0 
0 

$ 250,000 

I 5o71 

$ 

$ 

$ 

$ 
$ 

1987-88 
Budgeted 

75,000 

0 

0 

0 
0 

$ 75,000 

1988-89 
Adoeted 

$ 167,000 

$ 165,000 

$ 20,000 

$ 50,000 
$ 42,000 

$ 444,000 

MANAG:R: w. r. Healy 

0,ange From 
1987-88 
Budget 

$ 92,000 

$ 165,000 

$ 20,000 

$ 50,000 
$ 42,000 

$ 369,000 

Exe I anatlon/Comments: Actual raven ue tor 1987-88 Is more than budgeted due to revenue-generat Ing workload 
be Ing h 1 g her than expected • 

FIXED ASSETS: 

Item 2uantlt:z: Total Cost 

1/j()rd A-ocess 1 ng Sys tan Lot $ 12,000 

Ott lee Furn lture Lot $ 3 £000 

$ 15,000 
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A'"ogram: General Planning 

ACTJVJTY A: REGJONAL AND C04MUNJTY PLANNJ~ 

% of Resources: 41% 

Sect I on Management 
Community Plan Updates 
Board ot Superv I sor and CAO Reterra Is 
General Plan F\Jbl le Jntormatlon 
Genera I Pl an Amendments 
Community Plannlng Group Liaison 
BLM Land Review 
Leglslatlon Review 
Reglonal Coordination 
Envlronmental Analysls 
PER:! Participation 
Traffic and Route Studies 
PLU Advisory Board 
Sa tety/ Se Ism I c Sa tety Element 

Total Staff Years 

ACTJVJTY B: PLAN JMPLEMENTATJON 

% of Resources: 18% 

Section Management 
PERB Fbrtlclpatlon 
Board of Supervl sor and CAO Referrals 
Ordinance Anendments 
I-bus Ing A'"ograms 
Loca I Coast a I A'"ogram 
Energy and Telecommunlcatlons 
Zoning Ordinance Review 
Regional/Community Plan Jmplementatlon 
Design Qildel Ines A'"eparatlon 
Community Planning Group Liaison 

Tota I Staf t Years 

8889FJNAL;GENPJ/PR0.0;10-24-BB;cl 

PERFORMANCE JNDJCATORS 

1985-86 
Actual 

ClOO 

1986-87 
Actual 

Department: Pl ann Ing and Land Use 

1987-88 
Actual 

1987-88 
Budget 

o.o 
4.5 
1.5 
1.0 
2.5 
o.5 
o. 1 
0.2 
0.5 
3.0 
0.2 
2.7 
0.3 

..Jl.:L 

17.00 

o.o 
o.o 
1.0 
2.0 
1.0 
0.2 
o.3 
o. 5 
2.0 
o. 5 
.l..!2..... 

9.0 

1988-89 
Adopted 

1.0 
3.0 
1.0 
1.0 
2.0 
o.o 
o.o 
o.o 
o.5 
3.0 
o.o 
2. 5 
0.3 

...hL 
15.3 

,.o 
0.2 
1.0 
2.0 
1.0 
o.o 
o.o 
o.o 
o. 5 
o. 3 
1 .o 

1.0 



~ogram: C:eneral Planning 

ACTJVJTY C: SPECJAL PROJECTS 

I ot Resources: 14j 

Section Management 
San Diego Rlver Plen 
Otey Mesa Pl an and Deve I opment 
Crtay Fench (Un lted Enterprises) 
J -1 5 Corr l dor Pl an 
Board ot Supervisor and CAO Referrals 
Q-owth Management ~ogram 
Energy and Telecommunlcetlons 
Q-owth Control Bal lot Measure 

Jmpl ementatton 
Hazardous leste M:!nagement Pl an 
San Dlegulto Valley Specttlc Plan 

Tota I Stat t Years 

ACTJVJTY D: FACJLJTJES 

! ot Resources: 16~ 

Section Management 
65402 Review 
Government Structures 
Q-oundweter ~ogram 
Froperty Tex Trens tars 
Offshore 011 t:rll I Ing 
Sphere Stud Tes 
Water Conservet Ion Study 
Spec 1 al District LI a I son 
Publ le Benet It/Development !greements 

1985-86 
Actua I 

Board of Superv I sors end CAO Referrals 
Sensltlve Lands Bel lot Milasure Jmplementatlon 

Tot!! I Statt Years 

8889FJNAL;GENPJ/PR0.1;10-24-88;cl 

PERFOR~NCE JNDJCATORS 

1986-87 
Actual 

Cl 01 

1987-88 
Actuel 

Department: Pl enn Ing and Land Use 

1987-88 
Budget 

o.o 
o.5 
1.0 
1. 5 
0.5 
0.8 
1.0 
o.o 
o.o 

o.o 

.2.:L. 
5.5 

o.o 
o. 5 
1.0 
1.0 
0.1 
0.3 
0.2 
0.3 
1.5 
o.o 
o.o 
.Q.&_ 

5.5 

1988-89 
Adopted 

1.0 
o. 5 
0.3 
1.0 
0.3 
0.6 
3.0 
o. 1 
1.0 

1.0 

.2.:L. 
9. 0 

1.0 
o. 5 
1. 0 
1.0 
0.1 
o.3 
o.s 
1.0 
1.0 
1.0 
0.5 
.!:,Q_ 

8.5 



Program: Qineral Planning 

ACTJVJTY E: ECON~JC/DEMOCRAPHJCS 

% of Resources: 7% 

Section t-'anagement 
Econom le Ana I ys Is 
Demographic Analysis 
Ballot M3asure Jmplementatlon 

Total Staff Years 

ACTJVJTY F: CRAPHJCS 

% of Resources: 4% 

Q-aphlcs 

Total Staff Years 

8889FJNAL;GENPJ/PR0.2;10-24-88;cl 

1985-86 
Actual 

1986-87 
Actual 

C102 

1987-88 
Actua I 

1987-88 
Budget 

o.o 
2. 5 
1.0 

.2:.Q. 

.3.5 

2.0 

1988-89 
Adopted 

0.5 
1. 5 
1. 0 

.Q:L. 

.3.5 

3.0 



Program: Genera I Pl ann Ing 

Class 

:i'351 
~,708 
2414 
3520 
3690 
3655 
3551 
3550 
3514 
3508 
3515 
2412 
3507 
3818 
3817 
2758 
2754 
2757 
3009 
2760 
2700 
3008 
9999 

Tltle 

Deputy 01 rector, Pl ann Ing and Land Use 
Prlnclpaf Transportation Special !st 
Analyst JV 
Chief, Planning Division 
Q-oundwater Geologist 
Associate Transportation Specialist 
Regional Planner 
Sen tor Planner 
Environmental Management Special 1st JJJ 
Associate Planner 
Envlronmental Management Specialist JJ 
Ana I yst J J 
Assistant Planner 
Graphic Supervisor 
Q-aphlc Artist 
Administrative Secretary Jl J 
Board Secretary 
Administrative Secretary JJ 
Word Processor Operator 
Stenographer 
Intermediate Clerk Typist 
Sen I or \lbrd Processor Operator 
Extra Help 

Total 

Adjustments: 
County Contrlbutlons and Benefits 
Sa I ary Sett I ement Costs 

Spec I a I Payments: 
Overtime (Specl ty Type) 
B11 lngual Pay 
Boards and Commissions 

Sa I ary Pd j ustments 
Sa I ary Sav I ngs 

Total Adjustments 

PROGRN-1 TOTALS; 

8889FJNAL;GENSTF/PRO;I0-24-88;cl 

STAFFJNG SCHEDULE 

Department: Plann 1 ng and u,nd Use 

STAFF - YEARS 

1987-88 
Budget 

fbs It Ions 

4 
I 
2 
0 
9 
I 

13 
3 
5 
3 
1 
1 
I 
0 
I 
1 
1 
2 
I 
0 

53 

53 

C103 

SY 

1.00 
1.00 
1.00 
4.00 
1.00 
2.00 
o.oo 
9.00 
1.00 

13.00 
3.00 
4.50 
3.00 
1.00 
1.00 
1.00 
o.oo 
1.00 
1.00 
1.00 
2.00 
1 .oo 
~ 

52.50 

52. 50 

1988-89 
Adopted 

fbsltlons SY 

1 
I 
1 
4 
I 
2 
I 
9 
I 

14 
3 
5 
3 
1 
2 
I 
1 
1 
2 
1 
2 
1 

~ 

58 

58 

1.00 
1.00 
1.00 
4.00 
1.00 
2.00 
1.00 
9.00 
1.00 

14.00 
3.00 
4.50 
3.00 
1.00 
2.00 
1.00 
1.00 
1. 00 
2.00 
1.00 
2.00 
1.00 

~ 

57.50 

57.50 

SALARY AND BENEFJTS COST 

1987-88 
Budget 

52,578 
51,313 
35, 719 

195,504 
46,850 
80,022 

0 
324,654 

37,379 
340,626 
96,966 

147,506 
77,981 
27,669 
24,613 
24,645 

0 
21, 761 
19,987 
18,844 
30,730 
18,531 
20,000 

$ 1,693,878 

$ 555,857 
96,059 

(53 ,281) 

$ 598,635 

$ 2,292,513 

1988-89 
Adopted 

57,986 
53,662 
45,269 

204,528 
49,005 
84,274 
45, 129 

349,678 
39, 106 

458, 717 
101,406 
155,993 
77,299 
28,850 
51,432 
26,056 
22,734 
22,550 
39,351 
19,524 
33,581 
20,529 
20,000 

$ 2,006,659 

$ 591, 756 

(9,000) 
(60,084) 

$ 522,672 

$ 2,529, 33 1 



PROGRAM: Administration 

Department: Planning and Land Use 

I 5651 

I 5650 

MANAGER: Phil Steed 

Ref: 1988-89 Proposed Budget - Pg: C-112 

Authority: This program was developed to provide administrative support and management for the Department of 
Planning and Land Use. 

1985-86 1986-87 
Actual Actual 

COSTS 
Salaries & Benefits $ 452,920 $ 505,400 

Services & Supp Iles 161,406 171,665 

Other Charges 17,582 0 

Fixed Assets 9,025 24,955 

Operating Transfers 0 0 

Less Reimbursements 0 0 

TOTAL DIRECT COSTS $ 640,933 $ 702,028 

Funding $ (200) $ ( 15) 

NET COUNTY COSTS $ 640,733 $ 702,013 

STAFF YEARS 14.20 15.38 

PROGRAM OESCR I PTI ON: 

1987-88 
Actual 

$ 695,734 $ 

178,819 

0 

13,036 

0 

0 

$ 887,589 $ 

s 0 $ 

$ 887,589 $ 

15.40 

1987-88 
Budget 

662,503 

86,800 

37,700 

0 

0 

0 

787,003 

0 

787,003 

16.00 

1988-89 
Adopted 

$ 744,202 

90,500 

37,700 

500 

0 

0 

$ 872,902 
( 11%) 

0 
( 0%) 

$ 872,902 
( 11% > 

17.50 

Citizens of San Diego County and applicants tor various types of development and construction permits are entitled 
to receive the most effective, productive, efficient and convenient services possible tor the dollars they pay In 
taxes and permit tees. To meet the need tor these services, the County must hire proven professional program 
managers and administrators and must provide adequate administrative support personnel to ensure that budget, 
accounting, personnel, payrol I, procurement of supplies and services, typing and reproduction are available when 
needed. The administrative unit provides management tor the overal I policy, direction and operation of the 
Department as well as administrative and clerical services and coordination with the Department of Information 
Systems Services (ISS). 

The Regional Urban Information System (RUIS) Is managed through an annual work program which Is approved by the 
RUIS Polley and Budget Committee consisting of the County Chief Administrative Officer and the City of San Diego 
City Manager. Staff support for the Department of Planning and Land Use Is budgeted In the Planning and Land Use 
Administration Program at 0.5 staff year and In the Codes Program at 1.0 staff year. Department of Planning and Land 
Use funding tor the contract with the City of San Diego and the San Diego Data Processing Corporation Is budgeted In 
the Codes and Regulatory Planning Programs under services and supplies at $434,500. 

8889FINAL;AOMIN/PRG.0;10-24-88;cl 
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PRC>mAM: it<lmln lstratlon 

SUPPORTING DOCtJ,tENTATJON 

1987-88 ACTUALS: 

I 5651 MANAGER: Al 11 Steed 

Salaries end benefits actual a,cpendltures were more than budgeted due to higher than expected salarles and benefits 
tor the Director end a retirement payoff tor the Departmental EDP Coordinator. 

Services and supplles actual expenditures were more than budgeted due to Items budgeted In other divisions but 
purchased In the it<lmlnlstratlon Division. 

Fixed assets actual expenditures were more than budgeted due to a prior year expenditure. 

1988-89 OBJECTJVES: 

1. To monitor revenues, expenditures and workloads on a weekly basis through the Oepartment•s Menagement 
Jn formation System. 

2. To provide research and analysts tor the Department's special projects and prepare the Department budget. 

:~. To provide personnel services (payrol 1, employee services lntonnatlon, hiring, etc.) for Department 
employees. 

4. To provide managerial support tor Clvll Service Canmlsslon Investigations, dlsclpl !nary actions and grievance 
hand I Ing. 

5. To provide Internal and external training to meet the technical, non-technical and career development training 
reQulrements ot the Department. 

6. To provide Department purchasing services support, and to maintain and control expenditure records. 

7. To provide bu lid Ing and equipment maintenance coordination and service. 

13. To design and begin Implementation ot the Reglonal lrban Jntonnatlon System CRUJS) Land Development Module, 
Road Jntormatlon t-bdule and Jnterlm Zoning t-bdule. 

9. To comp I ete Imp I ementat Ion of Phase J and beg In lmp I ementat ton of Phase 2 of the Department Off lee Automat Ion 
Pl an. 

:, 988-89 ADOPTED BUDGET: SUB-PROGRAM ACT JV JT JES: 

This program Includes -r110 sub-program activities, Department Administration and Reglonal lrban Jntonnatlon System 
(R UJ S). Jmportant changes from the 1987-88 Budget are Inc I uded below. 

1, Department Administration (17.00 SY; E - $838,584; R - $ 0) 

Includes program management, budgeting, accounting, personnel, peyrol I and procurement of services and 
suppl !es. This activity ls: 

o Dlscretlonary/Dlscretlonary Service Level. 
o r-ot a revenue producing activity. 
o Adding a Deputy Director, Planning and Land Use ( 1.0 SY>. 
o Transferring 1.0 SY Departmental EDP Coordinator from RUJS activity. 
o Transferring 0.5 SY Assistant Systems Analyst from RUJS activity. 
o /lilnual !zing an /lilalyst JJJ C0.5 SY) to support budget activities. 
0 Deleting 1.0 SY Analyst JV and adding 1.0 SY Administrative Services Menager JJ due to a reclasstflcatlon 

d ur 1 ng I 987-88. 

8889FJNAL;ACMJN/FRG. 1;10-24-8B;cl 
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FROffiAM: /ldmlnlstratlon # 5651 MANAGER: Al 11 Steed 

2. Reglonal Urban Jnformatlon System (RUJSl (0.50 SY; E - $34,318; R - $ 0) 

Manages an annual work program which ls approved by the RUJS Fbl Icy and Budget Canmlttee. This activity Is: 

o Discretionary/Discretionary Service Level. 
o t-bt a revenue prod uc Ing act Iv Tty. 
o Csletlng 1.0 SY Assistant Planner and adding 0.5 SY Assistant Systems Pnalyst due to reclasslflcatlon 

during 1987-88 (other 0.5 SY are In Department Administration). 
o Transferring 1.0 SY Departmental EDP Coordinator from RUJS to Department /ldmlnlstratlon; RUJS Is 

supported by 1.0 SY Departmental EDP Coordinator In the Codes Progran and $434,500 In expenditures In the 
C.odes and Regulatory Plannlng Programs. 

REVENUE BY SOURCE: 

Source Of Revenue 

None 

Total 

F lXED ASSETS: 

Jtem 

Ott 1 ce Furn 1 ture 

Total 

8889FJNAL;ACMJN/FRG.2;10-24-88;cl 

1987-88 
Actual 

$ 0 

$ 0 

Quantity 

Lot 

Cl06 

Change From 
1987-88 1988-89 1987-88 
Budgeted Adopted Budget 

$ 0 $ 0 $ 0 

$ 0 $ 0 $ 0 

Total Cost 

$ 500 

$ 500 



PERFOR~NCE JNDJCATORS 

Program: Admln !strati on Department: Plann Ing and Land use 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTJVJTY A: DEPARlMENT ACMJ NJ STRATJON 

% of Resources: 96% 

._,r kl oad: N/A 

Eftlclenct: 

1'nalyst Staff/ 
Department Staff Ratio 1: 36 t:40 1: 38 1:38 1:41 

% Adm1n1strat1on Direct Cost/ 7% 8% 9% 7% 71, 

Department Total 

Effect 1 veness: N/A 

ACTlVJTY B: REGJONAL URBAN JNFOR-4ATJON SYSTEM 

% of Resources: 4% 

._,r ~; I oad: --
Profess 1onal Stat f Years 2.0 2.0 2.0 2.0 0.5 

l!.!J c 1 ency: N/A 

Effectiveness: N/A 

8889FJNAL;ACMJN/PJ.0;10-24-88;cl 
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Program: Admlnlstratlon 

Class 

2137 
2268 
2351 
2369 
2414 
2413 
2469 
2303 
2412 
2426 
3507 
4024 
2758 
3008 
2511 
2493 
2700 

Title 

D1 rector, Pl ann 1 ng and Land USe 
Assistant Director 
Deputy 01 rector, Pl ann 1 ng and Land Use 
Admlnlstratlve Services M,nager JJ 
Analyst JV 
Analyst JJJ 
Departmental EDP Coordinator 
Admlnlstratlve Assistant JJ 
Analyst J J 
Assistant Systems Analyst 
Ass 1 stant Planner 
Librarian JJ 
Administrative Secretary JJJ 
Sen lor W:>rd Processor Operator 
Sen !or Payrol I Clerk 
Jntermedlate /lccount Clerk 
Jntermed late Clerk/Typist 

Total 

Adjustments: 
County Contrlbutlons and Benefits 
Sa I ary Sett I ement Costs 

Special Payments: 
Overtime (Specify Type) 
Blllngual Pay 
Boards and Commissions 

Salary .Adjustments 
Sa I ary Sav; ngs 

Total Adjustments 

PROGRPJ.I TOT A LS: 

8889fJNAL;AtMJN/STAFF.0;10-24-88;cl 

STAFFJNG SCHEDULE 

Department: Plano 1 ng and Land Use 

STAFF - YEARS 

1987-88 
Budget 

Fosltlons 

1 
0 
0 
1 
3 
I 
2 
1 
0 
I 
1 
1 
1 
l 
2 
1 

18 

SY 

1.00 
1. 00 
o.oo 
o.oo 
1.00 
2.00 
,.oo 
1.50 
1.00 
o.oo 
1.00 
o. 50 
1.00 
1.00 
,.oo 
2.00 
1 .oo 

16.00 

18 16.00 

Cl08 

1988-89 
Adopted 

Fos It Ions SY 

1 
1 
1 
1 
0 
3 
1 
2 
1 
1 
0 

2 
1 

19 

1.00 
1.00 
1.00 
1.00 
o.oo 
2. 50 
1.00 
1. 50 
1.00 
1. 00 
o.oo 
o. 50 
1.00 
1.00 
1.00 
2.00 

..hQQ. 

17.50 

19 17.50 

$ 

SALARY AND BENEFJTS COST 

1987-88 
Budget 

69,942 
65,500 

0 
0 

43,249 
74,734 
37,101 
50,934 
27,494 

0 
25,671 
13,408 
24,645 
21,957 
20,693 
32,467 
15,717 

$ 

1988-89 
Adopted 

80,325 
73,036 
53,917 
43,091 

0 
98,288 
38,795 
50,516 
31,257 
33,250 

0 
14,304 
26,056 
21,880 
21,426 
34,444 
15,281 

$ 523,512 $ 635,866 

$ 145,067 $ 145,351 

$ 

$ 

28,017 

(34 ,093) 
(8,391) 

(28,624) 

138,991 $ 108,336 

662,503 $ 744,202 



PROGRAM: Fish and WIidiife Advisory Commission I 15802 MANAGER: Nancy Nieto 

Department: Parks and Recreation I 4800 Ref: 1988-89 Proposed Budget - Pg: C-118 

Authority: This program was developed to Implement State Fish and Game Code Section 13100 et. seq. and County 
Ordinance Administrative Code Section 265 which provide for the establishment of a County Fish and WIidiife 
Advisory Commission whose responsibility Is to review and approve proposed projects designed to Improve the 
propagation and conservation of fish and wlldllfe In the County, and to advise the Board of Supervisors regarding 
fish and wl ldllfe matters. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget /ldopted 

COSTS 
Salaries & Benefits $ 0 s 0 $ 0 $ 0 $ 0 

Services & Suppl les 25,444 1,224 33 3,000 3,000 

Other Charges ( 1) J 10,220 11,000 27,000 27,000 

Fixed Assets 0 0 0 0 0 

Vehicles/Comm EQulp 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS s 25,444 s 11,444 $ 11,033 $ 30,000 s 30,000 
( 0%) 

FUNOI NG ( 2) $ (25,372) s (19,661) $ C 16,009) $ (30,000) $ (30,000) 
( 0%) 

NET FU~ COSTS s 72 $ (8,217) $ C 4,976) 0 $ 0 
0%> 

STAFF YEARS 0 0 0 0 0 

PROGRAM DESCRIPTION: 

The Fish and WIidiife Advisory Commission reviews and funds grant proposals meeting the stated objectives of the 
State Fish and Game C,ode. ~nl es are rebated to a County spec! al fund as a port Ion of fines levied by the courts 
tor fish and game violations In San Diego County. The fund expenditures are limited to those set forth In State 
law relating to fish and wildlife habitat, research, education and Information processing. In practice the 
Commission makes grants to: non-County governmental agencies, non-profit organizations, educational Institutions, 
tor-profit organizations, and lndlvlduals. 

Fines are being credited to the special fund at a projected annual rate of $16,400 during FY 87-88. $30,000 revenue 
Is projected tor FY 88-89 because violations of the Fish and Game laws are unpredictable and the amount of fines to 
be levled ls totally subject to the discretion of the courts. 

( 1) Auditor's Instructions direct use of this account tor FY 86-87 and subsequent years. 
(2) Current year funding consists of: Fines - $16,400; and Fund Balance Carryover - $17,270 In FY 87-88 

Proposed funding consists of: Fines - $26,330; and Fund Balance Carryover - $ 3,670 In FY 88-69 
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PUBLIC ADMINISTRATOR 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Fiduciary Services $ I ,238 .802 $ 1,490,654 s 1,724,526 $ 1,733,742 $ I ,680 ,700 s (53,042) <3. 1) 

Total Direct Costs $ I ,238,802 $ 1,490,654 s 1,724,526 $ 1,733,742 $ I ,680,700 s (53,042) 0. I) 

Funding $ ( I, 248,452) $( 1,506,835) SC 1,593,468) $( 1,589,165) $( 1,680,700) $ (91 ,535) 5.8 

Net County Costs $ (9,650) s C 16,181) $ 131,058 $ 144,577 $ 0 s (144,577) (100.0) 

(Without Externals) 

Statf Years 39.04 41.80 44.95 44.75 45.25 .50 1. 1 

Cll 0 



PUBLIC ADMINISTRATOR 

DIRECT<R 1S CFF ICE 

Management 
Adi! In I strat Ion 

1988-89 Adopted Budget 

LEGAL COUNSEL 

Adv Ice 
ll:>cument Preparation & Review 
Court Representation 

3 Positions - 3 Staff Years 

CENTRAL CLERICAL SERVICES 

Telephone Answering 
Reception of Visitors 
Dictation/Transcription 
Typing & Fl I Ing 
Comptr & Word Procsng Input 
Legal Secretarial Support 

8.10 Positions - 8.10 Staff Years 

ACCOUNTll'6 

Account Services 
Payments 
Receipts 
fecords 
Taxes 

Estate Asset Acco\.Wltab 11 lty 
Ban kng Serv I ces 

I 10 15 Positions - 11.15 

CONSERVATCRSHIP SERVICES 

Estate Acinlnlstratlon 
Estate Asset 

Gathering 
Protection 
Management 
DI str I but Ion 
Llqul dat Ion 

* 1 Position 1 Staff Yea-

SUPFORT SERVICES 

Automat Ion System 
Acinlnlstratlve Assistance 
Legal Asslstence 

3 Positions - 3 Staff Years 

IECEDENT SERVICES 

Estate Acinlnlstratlon 
Estate Asset 

Gathering 
Protection 
Management 
DI str I but Ion 
Llqul dat Ion 

Ind I gent Bur I al Serv Ices 

PROPERTY MANAGEMENT 

Personal Property 
Pickup 
Storage 
Sales 

Real Estate 
Sales 
Rental 
Trust Deeds 

Staff Years 5 Positions, 5 Staff Years 8 Positions, 8 Staff Years 7 Positions, 7 Staff Years 

• Position (Deputy County Counsel) and staff year assigned to County Courisel. 

Cll l 



PROGRAM· FIDUCIARY SERVICES 

Cepartment: PUBLIC ADMINISTRATOR 

# 19004 

# 2050 

MANAGER: JEANNE MCBRIDE 

REF: 1988-89 Proposed Budget - Pg: C-119 

Authority: California Probate Code; Welfare and Institutions Code, Division 8, Chapter I; County Administrative 
Code, Sections 397-397.5 and 440; Health and Safety Code, Section 7104; Government Code, Section 27440 and 27462; 
and Board of Supervisors Policy E-7. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benet its $ 1,160,617 $ 1,265,196 $ I ,425,362 $ 1,438,789 $ I ,471,486 

Services & Suppl les 31,155 99,276 91,047 95,030 89,214 

Other Charges -
Indigent Burials 33,931 43,030 43,964 40,000 40,000 
Automation System 0 79,961 159,923 159,923 80,000 

Fixed Assets 13,099 3, 191 4,231 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,238,802 $ 1,490,654 $ 1,724,526 $ 1,733,742 $ I ,680,700 

FUNDING SC 1,248,452> s (1,506,835) SC 1,593,468) $( 1,589, 165) $(1,680!700) 

NET COUNTY COSTS $ (9,650) $ ( 16, 181l $ 131,058 $ 144,577 $ 0 

STAFF YEARS 39.04 41.80 44.95 44.75 45.25 

PROGRAM DESCRIPTION: 

The Public Administrator CPA): (1) takes charge and safeguards the property of persons who have died In the County 
when the property Is uncared for or being wasted; (2) settles the estates of deceased persons when there are no 
qua I if I ed persons to act or qua 11 f I ed persons choose not to act; ( 3) acts as conservator to adml n I ster the estates 
of persons (usually elderly) who require management of their financial affairs to meet their dally needs and to 
protect their assets; and (4) arranges for the burial/cremation of Indigent persons. 

Upon referral of a deceased case, the Public Administrator makes an investigation to determine whether there Is a 
wil I and next of kin, the amount of estate assets, and whether there are others qual I fled and willing to act. If 
the investigation Indicates the Public Administrator should act, the PA files a petition with the Court for 
authority to do so. Upon appointment, tt,e PA makes funeral arrangements; gathers estate assets; pays al I claims 
and taxes; communicates with relatives, friends, attorneys, and creditors; distributes assets; and liquidates 
the estate. 

Upon referral of a conservatorshlp case, the Public Administrator makes an Investigation to determine whether 
there Is a need to act. If the PA d ec I des to act, the PA must f 11 e a pet l t I on wl th the Court tor author I ty to do 
so. Upon appointment, the Public Administrator arranges to provide tor the dally needs of the conservatee, 
applies for benefits due the conservatee, pays debts, and gathers and manages estate assets. 

A 28,000 square foot warehouse is used to store and sell estate property. A walk-In vault Is used to safeguard 
jewelry, stocks, bonds, and other small size, high value property. Usually, all estate assets Including real 
estate, businesses, and vehicles are converted to cash and distributed to heirs. Fiscal management also Includes 
Investment of excess funds Into Interest bearing accounts, time certificates of deposit, stocks, and municipal 
bonds. Annual estate liability Is over $20 mill Ion. 
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PROGRAM: FIDUCIARY SERVICES I 19004 MANAGER: JEANl'E MCER I DE 

1987-88 ACTUALS: 

Extensive temporary extra help was needed and utl 11 zed during 1987-88 to supp lament a shortage of permanent stat f 
In accompl lshlng mission related functions. A total of .55 staff year of contract extra help was used during the 
year. 

1988-89 OBJECTIVES: 

1. To reduce (direct) net County cost by at least $80,000. 

2. To hold three or more real estate sales. 

3. To maintain the average value of monthly estate property sales at $35,000 to $40,000. 

4. To accompl lsh annual accountings on al I conservatorshlp cases over one year old. 

5. To accomplish final accountings and close decedent cases within five to six weeks after the estate ls 
sett I ed. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The Department's workload Is continuing to Increase steadily. The decedent caseload Is projected to Increase In 
Fiscal Year 1988-89 primarily because of the growing number of older persons moving Into the County who do not 
have next of kin residing In the State who would be eligible and/or wll llng to administer their estates. While 
the conservator of the estate caseload Is expected to remain relatively stable during the year, those cases as 
well as decedent cases are becoming much more complex and time-consuming to administer as a result of changes In 
I lfestyle, morals, attitudes, laws, and diversification In Investment portfol los and assets. Flnal ly, the Court 
Is ,::irderlng a greater number of large, complex cases, often lnvolvlng will contests, family disputes, allegations 
of fraud, or other problems, Into the care of the F\Jbl le Administrator. 

Fl seal Year 1988-89 will be the second ful I year of operation for the Department's new automation system. This 
budget contains the fl nal purchase payment ($79,962) tor the system. Whl I e maximum benefits have not yet been 
derived, the new automation system has demonstrated the potential to Improve slgnlflcantly the efficiency and 
effectiveness of the estate administration pro03ss. By enabling the Department to Invest pooled estate funds with 
the County Treasurer, the system has also Increased Interest revenue to the General Fund. 

The two major activities of this Department are summarized below: 

1. Decedent Services (29.41 staff years; E-$1,092,455; R-$1,092,455) Including administrative, legal, 
accounting, and property management support personnel, Is: 

- Mandated/Mandated Service Level 
- Offset 100% by program revenue 
- Expected to expend apprc»clmately $5,860 more than 1987-88 Budget 
- Increasing Its caseload and expected to handle 2,803 cases In Fiscal Year 1988-89, up 188 from 1987-88 

Budget. 
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ffiOGRAM: FIDUCIARY SERVICES I 1~04 MANAGER: JEANl'E r-cffi IDE 

1988-89 PROPOSED BUDGET: SUB- PROGRAM ACTIVITIES: (continued) 

2. Conservatorshlp Services (15.84 staff years; E-$588,245; R-$588,245) Including administrative, legal, 
accounting, and property management support personnel, Is: 

- Discretionary/Discretionary Service Level: The Publ le Administrator Is the only publ le agency aval I able 
to administer the estates of persons who require management of their flnanclal affairs to meet their dally 
needs and to protect their assets. The provision of this service helps keep people oft the welfare rolls, 
Increases revenue to the County (the A.lbl le Adm lnlstrator pa Id the Department of Revenue and Recovery over 
$65,000 during the past year for the care of conservatees at Edgemoor) and Is a humane service for the 
pub I le good. 

- Offset 100% by program revenue 

- Expected to expend approximately $3,156 more than 1987-88 Budget. 

REVENUE BY SOURCE: 
Change Fran 

1987-88 1987-88 1988-89 1987-88 
SOURCE OF REVENUE Actual Budgeted Adoeted Budget 

(no match required) 
Estate Administration $ 629,254 $ 851,338 $ 656, 700 $ C 194,638) 
Investment & Deposit Interest 492,513 263,827 517,000 253, 173 
Indigent Burial Cost Recovery 7,358 12,000 7,000 (5,000) 
Leg a I Serv Ices* 464z343 462z000 500£000 38z000 

TOTAL $1,593,468 $1,589,165 $ 1,680, 700 $ 91,535 

* These revenues are contained In the Line Item Budget for County Counsel. 

Cll4 



PROGRAM: FIDUCIARY SERVICES # 19004 MANAGER. JEANNE MCBRIDE 

Explanatlon/Comments: 

Revenue In this program Is very difficult to predict because of the uncertainty as to: 

(1) the number ot persons who may die In any one year where there Is a need to protect estate assets and adminis
ter those estates; {2) the number of persons who may require Conservator of the Estate Services In any one year; 
(3) the size of the estates which the Department may be cal led upon to administer. (4) the degree to which the 
Court wl II approve estraordlnary charges; (5) Interest rates; and (6) the effect which legislative changes may 
have on the program. 

The projections for Fiscal Year 1988-89 are based on the amount of revenue the Department has earned In the past 
Under a given set of circumstances; the premise that new legislation will not slgnlflcantly affect the Depart
ment's ability to earn revenue; and expectations of a continuing workload/caseload Increase, continuing approval 
by the Court of extraordinary charges, the administration of some high value estates, and the sustenance of 
reasonably high pooled Interest rates. 

The significant reduction for estate administration revenue between 1987-88 Actual and 1987-88 Budgeted ls 
attributed primarily to several changes In the law which now enable more beneficiaries to handle estates without 
the need for formal administration. Revenue from this source Is expected to turn upward again In 1988-89 as a 
result of the continuing population Increase In the County. 

The redu::tlon In estate administration revenue Is expected to be offset by much higher revenue earnings In 1987-88 
and 1988-89 from pooled Investment & deposit Interest now that the Department has an automated accounting system 
which permits estate funds to be deposited with the County Treasurer vice private sector banking Institutions. 

Revenue for legal services Is projected to increase in 1988-89 because of higher statutory fees for certain types 
at cases. 

COUNTY COST DETAIL: 

Not appl !cable (No match required for sources of revenue In this program). 

FIXED ASSETS: 

IIJone 
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PERFORMANCE INDICATOOS 

Program: FIDUCIARY SERVICES Department: PUBLIC ADMINISTRATOR 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Decedent Services 

% ot Resources 64 65 65 65 65 

Workload 

Total Cases 2,498 2,670 2,698 2,615 2,803 

Etf le I ency 

Unit Costs: Doi lar 317 363 417 416 392 
Cost Per Case Year 

Product I vlty: N1.111ber 100 99 93 93 95 
of Cases per Staff Year 

Effect lveness 

Average Open Time 13.8 13.8 13.8 13.1 13.8 
per Case In Months 

ACTIVITY B: Conservatorshlp Services 

% of Resources 36 35 35 35 35 

Workload 

Total Cases 642 648 642 652 648 

Eff lclency 

Unit Costs: Doi lar 694 805 944 898 914 
Cost Per Case Year 

Product lvl ty: N1.111ber 46 43 41 43 41 
of Cases per Staff Year 

Effectiveness 

Average Open Time 60 58 58 56 58 
per Case In Months 
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STAFFING SCHEDULE 

Program: Fiduciary Services Department: Public Administrator 

STAFF YEARS SALARY AND BENEFITS COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-89 

Class Title Positions S. Y. Positions S. Y. Budget Adopted 

2158 Publ le Administrator 1.00 1.00 $ 57,374 $ 64,539 
2232 Assistant Public Administrator 1 1.00 1 1.00 47, 160 47,374 
2302 r\dmlnlstratlve Assistant 111 0 o.oo 0 0.00 0 0 
2505 Senior Accountant 1 1.00 1 1.00 36,795 38,901 
2425 Associate Accountant 1 o. 75 1 1.00 18,564 27,956 
5605 Estate Property Manager 1 1.00 I 1.00 29,741 31,110 
3637 Supervising Deputy Publ le 3 3.00 3 3.00 83,095 93,330 

Administrator/Guardian 
5600 Deputy Public Administrator/ 11 I 1 .00 11 11.00 290,396 302,094 

Guardian 
2758 Administrative Secretary 111 1.00 1 1.00 24,645 26,056 
2645 Senior Estate Mover 2 2.00 2 2.00 44,978 46,602 
3935 Legal Assistant 1.00 1.00 19,948 22,528 
2745 Supervising Clerk I I .00 1 1.00 22,929 23,072 
2762 Legal Secretary I 2 2.00 2 2.00 43,698 42,897 
2403 Accounting Technician 1.00 1 1.00 20,921 23,012 
2671 Estate Mover 4 4.00 4 4.00 71,426 76,685 
2510 Senior Account Clerk 4 3.75 4 4.00 71,232 80,147 
2760 Stenographer 2 2.00 2 2.00 35,847 32,658 
2493 Intermediate Account Clerk 5 5.00 5 5.00 79,980 84,183 
2100 Intermediate Clerk Typist 3 3.00 3 3.00 46,534 50,015 

Temporary Extra Help .25 0.25 _.:12_ 0.25 6,000 6,000 

TOTAL 45.25 44.75 45.25 45.25 $1,051,263 $1,119,159 

Adjustments: 
County Contributions and Benetlts $ 327,654 s 325,538 
Lmployee Compensation Insurance 7,935 16,236 
Unemployment Expense 1,342 1,465 

Spec I al Payments: 
Overtime (time and one-halt cash) 2,000 2,000 
Praml um Pay 1,880 1,880 
Vacation and Sick Leave Payott 25,082 26,833 

Salary Adjustments 62,058 783 
Salary Sav I ngs (40,425) (22,408) 

Total Adjustments $ 325,468 $ 352,327 

PROGRAM TOTALS: 45.25 44.75 45.25 45.25 $1,438,789 $1,471,486 
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DEPARTMENT OF PUBLIC WORKS 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actua I Actual Actua I Budget Adopted Budget Change 

Fleld Operations $ 30,187,824 $ 32,259,243 $ 31,679,570 $ 36,000,125 $ 47,700,515 s 11,700,390 32 

Land Development 5,766 075 5,801,054 6,484,701 7,082,491 7,306,631 224,140 3 

Program Development 7,066,515 10,333,338 9,401,575 10,224,910 8,973,646 (1,251,264) ( 12) 

Pub I le Services 723 496 597,500 892,267 1. 189,966 1,191,682 1,716 0 

Department Overhead 101,342 111,425 164,063 159,726 172,796 13,070 8 
------ -------

TOTAL DIRECT COSTS S 43,845,252 $ 49,102,560 $ 48,622,176 S 54,657,218 S 65,345,270 S 10,688,052 20 

Funding (42,898,064) (48,375,207) (47,756,558) (53,745,445) (64,680,270) C 10,934,825) 20 

NET COUNTY COSTS $ 947,188 s 727,353 s 865,618 s 911,773 s 665,000 s (246, 773) (27) 

STAFF YEARS 550,00 550.25 540,25 566.00 574,00 8.00 
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FIELD OPERATIONS 

Road Ma 1 ntena nee 
Traffic Engineering 
Loss Mitigation 
Construction Engln-rlng 
Construction Contracts/ 

:-4aterl a Is/RI ght-of-Way 

334 Positions 326.00 SY 

1988-89 ADOPTED COUNTY FAMILY CF FUN)S PROGRAM BUOOETS * 

ADMINISTERED BY Tl£ DEPARTMENT OF PUBLIC WORKS 

DIRECTOR'S CFFICE 

2 positions 2.00 SY 

I 
I I 

LAtl) DEVELOPl4ENT PROGRN4 DEVEL<FMENT 

Oevelop,-nt Review & Route Financial, Personnel, 
Locations Training & S~port 

Improvements & Grad! ng Services 
Flood Control Engln-rlng Program Administration 
Fleld Surveys Electronic Data Pr009sslng 
Map Processing Design Engln-rlng 
Cartography Environmental Services 

135 Positions 132.00 SY 105 Positions 101.50 SY 

I 
PUBLIC SERVICES 

Special Dls1rlct 
Adm In I stratlon 

Special Aviation Fund 
SAFE Support 

13 Positions 12.50 SY 

~ NOTES ON ADOPTED STAFFING CHANGES 
CX) 

The change In staff years In these programs from 1987-88 Budget to 1988-89 Budget Is a net Increase of 8.00 staff years. Net progr.am changes Include the 
fol lowing: 

1. Fleld Operations Program has a net decrease of 3.00 staff years. However, Construction Engineering Is Increasing 9.00 staff years for Inspection and 
materials testing for Transportation Sales Tax projects. Traffic Engineering Is Increasing 2.00 staff years for traffic Investigations and for support 
to the Traffic Advisory Committee. Road Maintenance Is decreasing 16.00 staff years through road station consolidations and.Fleet Operations Is 
Increasing 2.00 staff years for equipment maintenance. 

2. Land Development Program has a net Increase of 7.00 staff years. Surveying and Mapping Is Increasing 2.00 staff years for RUIS, 1.00 staff year for 
Transportation Sales Tax project surveying and 1.00 temporary staff year for Survey Records. In addition, 3.00 staff years are added for private 
project revlEhl and support. 

3. Program Development Program has a net Increase of 5.00 staff years. Program Administration Is Increasing 2.00 staff years for Transit Contracts and 
monitoring, Design Engineering Is Increasing 2.00 staff years for Transportation Sales Tax projects, and Support Services Is Increasing 1.00 staff year 
for Special Studies and Special Project administration. 

4. Publlc Services Program has a net decrease of 1.00 staff year. 

* The County Faml ly of Funds Includes the Road Fund, Survay Remonumentatlon Fund, Special Aviation Fund, and General Fund. Seven additional prog-am budg,ts 
administered by the Department of Publlc Works are In the Special Districts and Enterprise Funds Proposed Program Budget Book for 1988-89 and Include 
Airports, Liquid Waste, Sol Id Waste, County Service Districts, Flood Control, Sanitation Districts and Transit. Staff year changes for the Enterprise 
Funds (Airports, Liquid Waste and Solid Waste) are shown In their corresponding budgets, and are administered through the Pub I le Services Program. 

P\ol/OR3CHARTS - 88-89/FUNOS. 0-1 
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PROGRAM: Fleld Operations 

Department: Public Works 

I 10000 

I 5750, 5850 

MANAGER: H. E. Sorlie 

Ref: 1988-89 Proposed Budget - Pg: C129-<;136 

Authority: This Program was developed for the purpose of carrying out the provisions of Callfornla Vehicle 
Code, Section 21351; California Streets and Highways Code Sections 1331, 1332, 1622 and 2101; County Charter 
Section 706; and County Administrative Code, Section 455. 

COSTS 

Salaries & Benefits 
Services & Supplies 
Other Charges 
FI xed Assets 
Operating Transfers 

TOTAL DIRECT COSTS 

Funding 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

s 

s 

$ 

1985-86 
Actual 

11,905,590 
17,929,196 

180,749 
67,987 

104,302 

30,187,824 

(30,138,284) 

49,540 

327.75 

s 

s 

s 

1986-87 
Actual 

12,208,450 
19,961,534 

4,944 
47,602 
36,713 

32,259,243 

(32, 175, 121) 

84,122 

325.50 

s 

$ 

s 

1987-88 
Actual 

12,346,386 
18,070,178 
1,132,580 

29,172 
101,254 

31,679,570 

(31,604,176) 

75,394 

319.50 

$ 

s 

s 

1987-88 
Budget 

12,720,372 
20,483,685 
2,586,925 

70,440 
138, 703 

36,000, 125 

(35,828,797) 

171,328 

329.00 

s 

s 

1988-89 
Adopted 

12,776,543 
31,153,743 

2,987,043 
86,725 

696,461 

47,700,515 
32% 

(47,602,175) 
33% 

98,340 
(43%) 

326.00 

The Fleld Operations Program budgets the annual road maintenance and rehabllltatlon projects planned for the 
3,800 lane mlles In the County Maintained Road System. This program Is a spending plan for funds that are 
available, however It does not meet all road needs. The degenerative effects of heat, cold, earth-movement, 
moisture, high volumes of automobl le and heavy truck traffic are combined with structural road Integrity data 
Into a Five Year Maintenance Management Program which selectively schedules maintenance and needed 
rehabl lltatlon road sites. 

The road rehab! lltatlon program utilizes four basic types of pavement treatments In maintaining the County road 
system. Asphalt concrete surfacing Is used only on pavements that are no longer structurally adequate. Roads 
which are structurally adequaie recalw either a chip seal or, depending on the existing road surface, a sand 
sea I or I a tex emu I s I on sea I • 

The Field Operations Program also schedules the construction and/or Installation of traffic signals, bridges, 
culverts and recons·:.uctlon projects based on reviews of citizen requests, accident histories, safety and 
Increased capacity needs. 

A total of $5,999,360 In first-time Transportation Sales Tax revenues are budgeted for road projects In FY 1988-
89. These revenues wll I be combined with other road funds on an annual basis, for Inclusion In a five-year 
expenditure plan of road projects. Projects submitted to the San Diego Association of Governments (SANDAG) for 
the first two years of the plan, focus on those that have already been designed and can be constructed quickly. 
The entire program of projects with various revenue sources Is Included In the annual Roads Detal led Work 
Program. 

The priority of projects for roads continues to be based on long established Board of Supervisors• criteria 
regarding the expenditures of Road Funds. First priority Is given to the maintenance of primary roads with 
secondary emphasis on local access streets. Second prlorl1y Is the elimination of traffic hazards and the 
rehabllltatlon of roads. Third priority Is given to new lane width or length, to Increase traffic capacity. 
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PROGRAM: Fleld Operations I 10000 MANAGER: H.E. Sorlle 

1987-88 ACTUALS: 

Year-end expenditures for FY 1987-88 are under by 12% of budgeted amounts. Consolldatlon and redlstrlbutlon of 
fleld maintenance functions allowed the division to reduce staff by not fllllng vacant posltlons. "Other 
charges" reflects salary transfers that were budgeted ln thls program but spread ln other programs. Also, ml d
year appropriations raduced the appropriation for Fleld Operations to $1,880,146. Fixed assets have been 
encumbered, but not yet expended. f-1aJor maintenance projects budgeied under operating transfers we~ not al I 
completed, but rebudgeted In FY 1988-89. 

1988-89 OBJECTIVES: 

1. Begin lmplementatlon of R08d Network Consultant recommendations on road station consolldatlons and 
equipment/land surpluslng. 

2. Perform routine lll!!llntenance functions on County maintained roads per adopted consultant recommendations of 
road reallocatlons by division. 

3. Begin Transportation Sales Tax Five-Year Expenditure Plan of local road projects. 

1988-89 ADOPTED BUDGET: SUB~ROGRN4 ACTIVITIES: 

I. Road Maintenance (224.50 SY; E - $19,419,294; R - $19,419,294) Includes borrow site operations, routine 
mafnfenance actfvltles and scheduled speclal maintenance activities. This activity Is: 

- Mandated/Discretionary Service Level (t-OSL>. 
- Increasing by approxlmately S1.48 mllllon In routine maintenance activities largely for the purch!se, 

construction and rehab! I ltatlon of road stations per prlvaie consultant adopied recommendations and for 
chip seals contract work. 

- Offset 100% by revenue. 
- Decreasing by 14.50 staff years. A total of 16.50 staff years have been deleted from fleld maintenance 

activities and 2.00 staff years have been added for equipment maintenance. 
- Able to seal coat 600 lane miles of road In the County maintained system, an 1na-ease of 150 lane miles 

from tha current FY budget. 
- Increasing routine maintenance functions which Impact public and traffic safety, to offset 'h>rt liability 

potentla I. 
- Increasing $591,500 for cap1tal purchases related to consultant recommendations tor road stat1on network 

restructuring. 

There ts no Net County Cost In this activity. 

2. Construction Contracts/Materials/Right-of-Way (0.00 SY; E - $21,870,668; R - $21,870,668) Includes contracts 
for road servfces and rfghf-of-way oosts fn the Roads Detalled Work Program. This activity Is: 

- )4andated/Dlscretlonary Service Level (MDSL>. 
- Offset 100% bi revenue. 
- Increasing by approximately $6 mllllon as a result of passage of the Transportation Sales Tax measure. 

There Is no Net County Cost In this activity. 

3. Construction Engineering (58.50 SY; E - $3,049,655; R - $2,951,315) Includes the lnspectlon of lmprovement 
plans, road permits, bridge and other construction projects. County Grading Ordinance enforcement Is also 
In Construction Engineering and represents the only General Fund cost In this program. This actlvliy ts: 

- '-1andated/Dlscrettonary Service Level (MDSL> with respect to Inspection of Improvement plans and 
construction projects. 

- Discretionary/Discretionary Service Level CDDSL> with respect to Grading Ord1nance enforcement. 
- Increasing by 9.50 staff years and by $309,679 In total expenditures. 

There Is a Net County Cost of $98,340 In th1s activity, a decrease of $72,988 from the $171,328 budge-fed In 
1987-88, due to the decrease of 0.50 staff years In the Grading Enforcement activity. Supervisory needs In 
this activity ha~ decllned with tha Increasing efficiency of codes enforcement procedures. 
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PROGRAM: Fleld Operations I 10000 MANAGER: H.E. Sort le 

4. Traffic Engineering and Loss Mitigation (43.00 SY; E - $3,360,898; R - $3,360,898) Includes traffic slgnal 
maintenance and operation; safety and loss mitigation; drainage Investigation; and Road Maintenance 
admlnstratlve support. This activity Is: 

- Mandated/Discretionary Service level CMDSL). 
- Offset 100% by revenue. 
- Maintaining same level of service towards Traffic Operations activities and Safety and Loss Mitigation 

activities to decrease the potential for pub I le I lab! I lty. The County's responslbl I lty for pub I le 
llablllty may be dlmlnshed If our road review efforts are Increased. This preventative measure may help 
reduce court-awarded payments In litigation cases. 

- Increasing 2.00 staff years to provide Increased traffic safety advisory support. 

There Is no Net County Cost In this activity. 

PROGRAM REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue* Actual Budget Adopted Budget 

Gas Tax (2104) $21,054,094 $20,110,000 $21,756,234 $ 1,646,234 
Gas Tax (2106) 1,923,341 2,240,000 2,160,000 (80,000) 
Transportation Sales Tax N/A N/A 5,999,360 5,999,360 
In Lieu Highway Land Rental Tax 127,009 130,000 130,000 0 
Grants: 

Federa I Aid Highway Aclmln. 251,606 1,620,837 1,209,438 (411,399) 
CFHWA BR) 

Federal Aid Secondary Sys. (FAS) 8,601 682,285 701,810 19,525 
Federa I Aid Urban Highway CFAU) 1,775,101 870,745 1,925,153 1,054,408 
Federal Forest Reserve 27,430 25,000 25,000 0 
CDBG/HUD 663,670 2,345,959 1,330, 700 (1,015,259) 
Transportation Development Act CTDAl 0 556,348 651,509 95,161 
Other Grants 567,021 14,000 15,000 1,000 

Services to Property Owners 927,613 1,078,460 1,327,734 249,274 
Charges for Current Servlces-lnterfund: 

Publlc Works General Fund 89,188 173,096 111,340 (61,756) 
other County Departments & Funds 2,728,084 3,075,660 3,342,120 266,460 
Enterprise Funds 288,100 383,537 545,769 162,232 

Current Services to other Governments 1,039,974 1,863,140 5,881,008 4,017,868 
Other Revenues 133,344 659,730 494,000 (165,730) 

PROGRAM TOTALS: $31,604,176 $35,828,797 $47,602,175 $11,773,378 

* No County match required for any revenue source. 

Explanatlon/Canments: 

Total 1987-88 actual revenues were $4 mllllon lower than 1987-88 budgeted amounts. This Is due to: 1) grant 
monies (FHWA, FAS, COBG, TDA) that w111 not be reallzed untll FY 1988-89 because contracts and projects were 
awarded late In the year; 2) requests for services to property owners, County Departments and .other Governments 
not being as high as anticipated. 

In FY 1988-89, there Is $5,999,360 In first time revenue from the Transportation Sales Tax. These funds wlll be 
used for specific local road projects approved by the Board of Supervisors. The Current Servles to Other 
Governments wlll be Increasing by $4 mllllon dollars which Is from the Staie for the Otay Mesa Road project. 
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PN>8RAM: Fleld Operations 

FIXED ASSETS: 

Item 

Vibrator Plate Compactor 
Microfiche Reader/Printer 
Traffic Counters, Mechanlcal 
Radar Unit (Auto Speed Monitor> 
Battery/Charger, Portable 
Jack Ha111118r-Drl I I/Compactor 
Meta 1 NI bb ler 
Seismograph Signal Enhancer 
Laboratory Equipment 
Lot Ft xed Assets 
Back-Pack Blo.,ers 
MlcrOCOf11PUter 
Printer and Hardware 
Printer/Plotter 
Digitizer Tablet 

PROORN-1 TOTALS: 

I 10000 

Quantity 

3 
1 

22 
t 
1 
2 
1 
1 

to 
Lot 

2 
2 
1 
1 
1 
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MANAGER: H.E. Sorlie 

Total Cost 

2,925 
2,500 

25,500 
1,800 

400 
7,000 
1,000 
6,500 
1,500 

25,000 
600 

7,000 
1,000 
3,500 

500 

$86,725 



Program: Field Operations 

ROAD MAINTENANCE 
(Includes Construction Contracts) 

'I, of Resources 

Workload 

Lane miles of road seal coa-ted 
Shoulder grading (miles> 
Grading 00 roads Cmlles) 
Pavement markings (miles of striping) 
Number of signs lnstal led 
Number of legends painted 

Efficiency 

Lane miles of road seal/staff hours 
Ml les striped/staff hour 

Effect! veness 

'I, Paved lane ml les of road seal coated 

CONSTRUCTION ENGlf'EERING 

'I, of Resources 

Public Works Projects: 

Work load 

Ave. no. of projects under construction 
Ave. value of projects under construction 
r~umber of projects comp le-fed 
Value of projects completed 

Private Projects: 

Workload 

Number of active subdivisions 
Number of active permits 
tlumber of subdivisions comple-ted 
Nuni>er of permits completed 

Codes Enforcement: 

Work load 

Grading complaints Investigated 
Average response time In days 
Watercourse complaints lnvestlga-ted 
Average response time In days 

PERFORMANCE INDICATORS 

1985-86 
Actual 

709 
980 
562 

1,395 
16,885 
4,332 

N/A 
N/A 
N/A 
N/A 

N/A 
N/A 
N/A 
N/A 

N/A 
N/A 
N/A 
N/A 

.02 
• 10 

.18 

1986-87 
Actual 

600 
436 
564 

3,164 
11,415 
3,851 

.02 
• 12 

15.5 

31 
11,231,010 

41 
12,537,721 

222 
4,840 

25 
1. 730 

330 
4 

117 
4.5 
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1987-88 
Actual 

319 
594 
694 

1,696 
27,223 
3,208 

.03 

.12 

7. 1 

31 
11,383,099 

35 
12.000. 193 

238 
6,513 

48 
2,668 

321 
2.7 

167 
2.6 

Department: Public Works 

1987-88 
Budget 

450 
440 
560 

3,160 
25, 138 
3,850 

.02 

.12 

12.8 

30 
10,500,000 

50 
15,500,000 

200 
4,500 

25 
1,800 

330 
3.5 

120 
3.5 

1988-89 
Adopted 

88'1, 

600 
450 
575 

1, 700 
23,000 
3,850 

.02 
• 12 

15.8 

35 
17,300,000 

57 
22,000,000 

200 
5,200 

30 
2,000 

330 
3.4 

120 
2.8 



PERFORMANCE I ND ICATORS 

Program: Fleld Operations Department: Pub I le Works 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actui,I Actui,I Budget Adopted 

FIELD ENG1r£ERING & N>t~INISTRATION 

S of Resources 9% 7% 

Work load 

No. of traffic signals Inst/modified 11 16 10 10 11 
No. of traffic Inquiries received 3,400 3,500 2,963 3,500 3,500 
DrDlnage co~lalnts Investigated 75 40 272 60 75 
No. of accident reports reviewed 3,000 5,000 4,506 5,000 5,000 
No. of serious Injury/fatal accidents 150 177 150 150 

Investigated 
No. of responses to claims N/A 90 60 90 90 
No. of responses to litigation Inter- N/A 90 131 90 100 

rogi,torles/productlon/admlsslons 

Eff 1 c !ency 

No. of traffic studies conducted 900 1,200 1,200 1,200 1,200 
Sti,ff oours/accldent report reviewed N/A 0.1 0.1 0.1 0.1 
Sti,ff hrs/serious Injury/fatal N/A 8 8 8 8 

accidents Investigated N/A 5 5 5 5 
Staff hours/response to clalms NIA 32 32 32 32 

Ef fectl veness 

% of i,ccl dent reports reviewed N/A 100% JOOS 100% 100% 
within time goals 

% of serious Injury/fatal accidents N/A 971, 1001, 97% 100% 
Investigated within time goal 

% of response to clalms prepared N/A 90% 80% 90% 80% 
within time goals of County Counsel 

s of responses to Interrogatories/ N/A 901, 95% 90% 90% 
admission/productions within time 
goals of County Counsel 
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STAFFING SCHEDULE 

Program: Fleld Operations Depariment: Publ le Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Tltle Budget Adopted Budget Adopted 

Pos ltlons SY Positions SY 

2211 Assistant Director, Dept. Pub I le Works 1 1 .oo 1.00 S 70,901 S 71,992 
0390 Deputy County Eng I neer 1 1 .oo 1 1 .oo 55,187 65,001 
3700 Prlnclpal Civil Engineer 3 3.00 2 2.00 153,928 107,324 
3720 Senior Clvll Engineer 7 7.00 7 7.00 335,988 351,512 
6005 Division Road Superintendent 3 3.00 3 3.00 136,262 142,578 
6102 Chief, Fleet Operations 1 1.00 1 1.00 45,421 47,526 
5999 Assistant Division Road Superintendent 3 3.00 3 3.00 126,575 128,369 
3795 Construction Technician 5 5.00 5 5.00 203,417 212,775 
3635 Associate Civil Engineer 10 10.00 11 11.00 406,621 461,187 
2477 Associate Systems Analyst 0 0 1 1 .oo 0 35,468 
3930 Litigation Investigator 1 1. 00 1 1. 00 39,174 40,588 
5761 Traffic Safety Investigator 1 1.00 1 1.00 39,174 35,477 
3615 Assistant Civil Engineer 13 13.00 14 14.00 457, 762 500,055 
3780 Assistant Land Surveyor 1 1. 00 1 1.00 35,212 36,835 
2381 Traffic Safety Sp9cla1Tst 1 1.00 1 1.00 :n, 179 36,018 
2303 Administrative Assistant II 1 1.00 1 1. 00 33,872 35,433 
2412 Analyst II 3 3.00 3 3.00 101,615 106,299 
6019 Road Crew Supervisor II 6 6.00 5 5.00 203,101 175,390 
6028 Bridge Construction Supervisor 1 1.00 1 1 .oo 29,576 31,738 
6130 Equipment Shop Supervisor 3 3.00 3 3.00 100,358 102,972 
3812 Engineering Technician Ill 11 11.00 16 16.00 352,521 499,596 
6164 Traffic Slgnal Technician Ill 1 1.00 1 1.00 31,859 33,326 
3695 Junior Clvll Engineer 6 6.00 6 6.00 166,530 178,704 
6020 Road Crew Supervl sor I 21 21.00 20 20.00 643,953 630,605 
6027 Bridge Construction Worker 111 1 1 .oo 1 1 .oo 30,642 27,686 
6108 Senior Equipment Mechanic 3 3.00 3 3.00 91,240 93,648 
6026 Bridge Construction Worker II 4 4.00 4 4.00 116, 787 121,008 
6030 Equipment Operator Ill 7 1.00 6 6.00 201,739 179,148 
6110 Equipment Mechanic 14 14.00 16 16.00 405,543 489,520 
5920 Electrlctan 2 2.00 1 1.00 57, Ott 29,256 
6180 Welder 3 3.00 3 3.00 85,267 87,507 
3813 Engineering Technician 11 6 6.00 9 9.00 165,750 246,474 
7073 Water Treatment PI ant Operator 1 1.00 0 0 27,898 0 
6031 Equipment Operator II 41 41.00 38 38.00 1,126,619 1,068,650 
5970 Sign Painter 1 1 .oo 1 1 .oo 27,038 27,748 
5884 Bulldlng Maintenance Engineer 0 0 1 1.00 0 23,010 
5940 Painter 3 3.00 3 3.00 77,028 79,047 
2758 Administrative Secretary 111 1 1.00 1 1.00 24,670 23,373 
6032 Equipment Operator I 98 98.00 89 89.00 2,438, 2J:I 2,284,356 
3814 Engineering Technician 5 5.00 6 6.00 122,302 144,441 
2306 Administrative Trainee 1 1 .oo 1 1 .oo 21,012 21,948 
2745 Supervising Clerk 1 1.00 1 1 .oo 22,930 23,763 
2403 Accounting Technician 0 0 I 1.00 0 19,411 
3810 Engineering Aid 1.00 1 1.00 21,107 22,069 
2658 Storekeeper 11 1 1.00 1 .oo 18, 107 18, 745 
2730 Senior Clerk 7 1.00 7 7.00 127,678 132,728 
7539 Construction and Services Worker 111 2 2.00 1 1.00 39,195 20,295 
2660 Storekeeper I 3 3.00 3 3.00 56,529 56,081 
2756 Administrative Secretary I 2 2.00 2 2.00 31,793 36,584 
7540 Construction and Services Worker II 3 3.00 3 3.00 49,034 50,416 
7541 Construction and Services Worker I 1 1.00 1 1.00 15,719 15,512 
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STAFFING SCHEDULE 

Program: Fteld Operattons Department: Publtc Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Tttle Budget Adopted Budget Adopted 

Pos lttons SY Positions SY 

2700 Intermediate Clerk Typist 5 5.00 5 5.00 s 83,629 $ 81,367 
9999 Extra Help 16 8.00 16 8.00 116,643 115,936 

TOTAL 337 329.00 334 326.00 $9,403,335 s 9,606,495 

Adjustments: 
County Contrtbutton & Benet Its s 3,282,551 s 3,283, 117 
Special Payments: 

Premium Pay 195,000 150,000 
Ca I I-back Overttme 0 0 
B 111 ngua I Pay 0 0 

Salary Adjustment 98,725 0 
Salary Savings (259,239) (263,069) 

Total Adjustments s 3,317,037 s 3,170,048 

PROGRAM TOTALS: 337 329.00 334 326.00 S 12,720,372 s 12,776,543 
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PROGRAM: Land Development 

Department: Public Works 

I 20000 

I 5750, 5820, 5850 

MANAGER: John S. Burke 

Ref: 1988-89 Proposed Budget - Pg: C137-C144 

Authority: This program was developed to cerry out the provisions of the fol low Ing ~I lfornla statutes and 
authorities: Business & Professions Code 58700 et seq. (Professional Land Surveyors Act); Government Code 
§25680 et seq. (Streams and Flood 'daters), §27551 et seq. (County Surveyor>, §27584 (Survey Monument 
Preservation Fund), §65:500 et seq. (County General Plan), §66410 et seq. (Subd1vls1on Map Act); Streets and 
Highways Code S 1460 (Permits W !thin County Highways), §5700 (County Engineer); Pub II c Resources Code §8801 et 
seq. (California Coordinate System), §21000 et seq. (Environmental Quality Act); Water Code §8100 et seq. 
(Flood Control In Counties>, §8325 (Cooperation In the National Flood Insurance Program), §8400 et seq. (Flood 
Plaln Management Act), §12800 (The Flood Control Law of 1946); Water - Uncodlfled Acts, Act 6914a (San Diego 
County Flood Control District Act); San Diego County Admlnlstratlve Cooo §455 et seq. (Functions of the 
Department of Publ le '.forks); San Diego County Code of Regulatory County Ordinances, Title 5 (Bull dings and 
Bulldtng Regulations>, Tftle 7 (Htghways and Traffic), Tftle 8 (Zontng and Land Use Regulattons); San Diego 
County Zoning Ordinance; and Board of Supervisors Polley, Section I (Planning and Land Use Controls), Section J 
(Roads, Streets and Highways>. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actu21I Actual Budget Adopted 

COSTS 

Salaries & Benet Its $ 4,423,436 $ 4,666,888 $ 5,145,049 $ 5,420,500 $ 5,749,636 
Services & Supplles 1, 127,347 964,561 1,087,848 1,036, 792 1,087,599 
Other Costs 0 6,041 17,590 213,005 156, 183 
Fixed Assets 74,175 26,348 72,241 125,480 45, 700 
Operating Transfers 141,117 137,216 161,973 286,714 267,513 

TOTAL DIRECT COSTS $ 5, 766,075 $ 5,801,054 $ 6,484, 701 $ 1,082,491 $ 7,306,631 
3% 

Funding ( 5, 197, 304 > (5,489,908) (5,993,227) (6,566,911 > (6,854,320) 
4% 

NET COUNTY COSTS $ 568, 771 $ 311,146 $ 491,474 $ 515,580 $ 452,311 
( 12%) 

STAFF YEARS 112.75 115. 75 118. 75 125.00 132.00 

PROGRN-1 DESCRIPTION: 

The Land Development Program provides for four primary functions In the adopted budget for FY 1988-89: 
Development Review and Route Locations; Improvements and Grading; Flood Control Engineering; and Surveying and 
Mapping. These functions provide for processing and review of land development and land use projects; staff 
support to various revlewlng boards concerned with land development; engineering and management support to the 
Flood Control District; carrying out the duties of the County Surveyor; and mapping and graphics support 
servl ces. 

This program Is operated by Couniy staff prlmarlly for developers and the general public In the unincorporated 
areas of the County. However, Surveying and Mapping activities benefit al I County departments or the pub lie 
Cou nty-w I de. 

There are two dlstlnct parts to this program. The largest part total ling $6,739,349 (92%) consists of 
Department plan check and review, and support services fu: Special Districts, Enterprise Funds, Survey 
Remonumentatlon Fund, other County Departments, Funds and agencies, and to developers and the general public. 
This work Is 100% offset by revenue from charges to other County Departments a11d Funds, other governmental 
entitles, developer deposits, Interest earned from Developer Trust Accounts, and charges to the general public. 

The socond part futalllng $567,282 (8%) rs for General Fund services, budgeted In the Department of Public 
~orks. These services Include field surveys; County base map malntenanca and preparation; maps and mapping/ 
graphics 1o the public and all County departments; staffing and support for RUIS to oovelop the base map module 
and land coordinates; and General Fund replacament fixed assets. This work Is 20% offset by revenue from the 
sale of maps and booklets 1o the general public and other County departments, leaving a Net County Cost of 
$452,311. 
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PROGRN-1: Land Development I 20000 MANAGER: John S. Burke 

1987-88 ACTUAL 5: 

FY 1187-88 actual 'l><pendltures were 1Jpproxlmately 8% bolow budget. This was due In large pert to the high 
VIJcancy rate and new positions which have not yet beon cl1Jsslfled by OES. Salary and Benefits wore 5% under 
budget a long with Staff Years. Services and Suppl les were 5% over budget duo to prior year expenditures. 
Operating Transfers were 92% under budget prlmarlly due to costs In the Survey Remonumentatlon Fund which have 
not been contracted out In this Flscal Year. 

1988-89 OBJECTIVES: 

1. To cross train "counter" and plan check personnel before year-end so that all are fam1 llar with the entire 
permit and review prooess. 

2. To provide staffing and training for the Information booth In a Joint effort with DPLU. 
:5. To Increase the efficiency In the processing of various land development projects. 
4. To reduce the number of days/lnltlal plan check from 15 days to 14 days. 
5. To reduce the number of days/flnal map check from 20 days to 19 days. 
6. To Increase the Survey Monument Netw~rk by 5%. 

1988-89 ADOPTED BUDGET: SUB...PROGRN-1 ACTIVITIES: 

This program provides services prlmartly to d9velopers In the private sector. Workload ts dependent on general 
ecoo0111lc fluctuattons which Impact the land development, construction and housing Industries. Important 
changes 1nclud9 the net Increase of 7.00 staff years. Sub-,,rogram activities lnclud9 the fol l0111lng: 

I. Development Review and Route Locations (23.50 SY; E - $1,406,965; R - St,406,965) lncludtng review and 
condftlonfng of discretionary and non-discretionary permits; representing of the Department of Publlc Works 
and reviewing Items scheduled before various reviewing boards; review and conditioning of proposed land 
development actions 1o protect road corridors from development encroachment and to protect publ le and 
private property from flood hazards; and provld9 traffic forecast and various other traffic-related studies. 
This activity ts: 

- Mandated/Discretionary Service Level CMDSL>. 
- Offset 100% by revenue. 
- Unchanged with respect to staff years. 
- Able to condition 140 TMs, condition 280 TPMs, review Environmental Impact Reports (EIRs) for 80 

circulation element roads, complete 5 Route Location Studies, complete 150 Speclal S1udles, record 6 
Offlclal Centerllne Studies, and review :5,950 Building Permits. 

There Is no Net County Cost In this activity. 

2. Improvements and Grading (26.50 SY; E - $1,202,457; R - $1,202,457) lncludtng engineering plan checks of 
road and flood control Items on TMs, TPMs and various grading permits; review conditions of and Issue 
permits for worK within the County right-of-way; perform fteld reviews to determine necessary street 
Improvements and flood control easements; Issue Watercourse Permits; perform Flood Control Bulldlng Permit 
reviews; and provide Flood Hazard letters. This activity Is: 

- i~andated/Dtscrettonary Service Level (MDSU. 
- Offset 100% by revenue. 
- Unchanged \lllth respect to staffing. 
- Able to review 65 TM Improvement Plans, Review 115 TPM Improvement Plans, Review 120 Curb Grade 

Improvement Plans, Review 130 Major Grading Plans, review 180 Minor Grading Plans, Issue 3,000 Road 
Permits, and process 160 Centerline Projects. 

There Is no Net County Cost In this activity. 

Cl28 



PROGRAM: Land Development I 20000 MANAGER: John S. Burke 

3. Flood Control Engineering (12.50 SY; E - $714,361; R - $703,161) lncludlng Flood Plaln Management; 
administration of the Natlonal Flood Insurance Program; review of Federal Emergency Management Agency 
CFEMA) floodplaln and alluvlal fan map studies; malntenanoa and hydrographlc data collectlon from rain and 
stream gauges for publ tcatlon of official hydrology and storm reports; 111alntenance and operation of the 
County's ALERT Storm/Data System; perform drainage design and review of flood hazards to land development; 
and provide staff support to the San Diego County Flood Control District Advisory Commission tor management 
and project coordination and administration. This activity Is: 

- Mandated/Discretionary Service Level (MDSL> wlttl respect to Flood Control District Advisory Commission 
staff support, Flood Plaln Management Program and the Natlonal Flood Insurance Program, drainage design 
and operation of the ALERT Storm/Data System. 

- Discretionary/Discretionary Service Level (DDSL) with respect to replacement fixed assets for the ALERT 
Storm/Data System. 

- Offset 98% by revenue. 
- Unchanged w tttl respect to staff lng. 
- Able to perform 70 Bridge/Drainage Design Plan reviews, maintain and operate 56 ALERT Storm/Data Stations, 

operate and maintain 89 ratn and stream level gauges, administer seven major construction projects and 
administer four consultant studies. 

There ts a Nat County Cost of $11,200 In thts activity, an Increase of $7,700 from the S3,500 budgeted In 
FY 1987-88. This Increase ls due to the need for replacement fixed assets for the ALERT Storm/Data System 
that have been rebudgated from FY 1987-88. 

4. Surveying and Mapping (69.50 SY; E - $3,982,848; R - $3,541,737) lncludlng map processing, review, checking 
for conformance and recording various land devaloplll9nt maps; perform all fleld, design, contructlon, 
photogrammetrtc, property, as-bullt and remonumentatlon surveys; maintain the County's vertical control 
network {benchmarks) and horizontal control network CCallfornla Coordinate System); prov(de staff(ng and 
support to RUIS; provide mult(-purpose mapping, graphics, typesetting, photo-reproduction and bluallna 
support services to ttle publlc and all County Departments; ma(ntaln ttla County base map system; and provide 
mandatory support to the Department of Plannlng and Land Use. This actlvl1y Is: 

- Mandated/Discretionary Service Level (MDSL) wlttl respect to Fleld Surveys, Base Map Malntenanoa, Survey 
Remonumentatlon, Support to the Department of Plannlng and Land Use, and Mapping Support to ttle Publlc. 

- Discretionary/Discretionary Service Level (DDSL) wlttl respect to RUIS. 
- Offset 87% by revenue. 
- Increasing 7.00 staff years tor: RUIS (2.50 SY), Transportation Sales Tax project surveying (1.00 SY>, 

Survey Records (1.00 temporary SY> and private project review (2.50 SY>. 
- Able to process 70 Fina I Subdivisions Maps, process 200 Ftnal Parcel Maps, examine 500 Records of Survey, 

ooq,lete 10,000 Base Map Changes, oompleie 14,000 Mapping and Graphics Requests, establlsh 600 Survey 
Monuments, process 100 Regulatory Cases, and complete 300 Photogrammetrlc Models. 

There Is a Net County Cost of $441,111 In this activity, a decrease of $70,969 from the $512,080 budge-fed In 
FY 1987-88. This decrease Is a result of the eltmlnatlon of a replacement fixed asset from FY 1987-88 and 
a decrease to Base Map Malntenanoa as a result of Increasing costs to RUIS. 
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----------- -----

P~AM: Land Development I 20000 MANAGER: John S. Burke 

PROGRAM REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue * Actual Budget Adopted Budget 

Fines & Forfeitures s 200,000 s 250,000 s 250,000 s 0 
3n Tax (2104) 0 0 JJ, 766 33,166 
Serv Ices to Property Owners 1,874,106 2,201,121 2,J00,023 98,902 
Interest Earned from Developer Deposits 1,217, 128 1,027,675 1,000,000 (27,675) 
Charges for Current Services - lnterfund: 

Publlc Works General Fund 522,068 500,150 438,581 (61,569) 
Other County Departments and Funds 1,767, 701 1,991,920 2,154,823 162,903 
Enterprise Funds 166,056 162,825 216,073 53,248 

Survey Remonumentatlon Fund 135,666 251,714 257,513 5,799 
Services to Other Governnients 73,646 72, JOJ 77,541 5,238 
Other Revenues 36,856 109,203 126,000 16,797 

PROGRAM TOTALS: s 5,993,227 s 6,566,911 s 6,854,320 s 287,409 

* No County match required of any revenue source. 

Explanatlon/Connents: 

Program revenue wl II Increase 4% for FY 1988-89. Approximately 48% of the revenue In this program Is from 
Services to Property Owners and Interest Earned from Developer Deposits. As In past years, developer Interest 
Is used to offset program costs. In adopting this budget, the Board of Supervisors ratifies and approves the 
use of developer Interest revenue for such purpose. Addlttonally, JS% of the program revenue Is from lnterfund 
charges to other County departments and funds, Including the Survey Remonumentatlon Fund, whl le 6% of program 
revenue ls from the !PW General Fund. The remaining 8% of revenue ls from Services to Other Governmental 
Agencies, the sale of maps, booklets and graphics to the general publlc, and Fines and Forfeitures. FY 1987-88 
Actual revenue was within 8% of budget. 

FIXED ASSETS: 

Item 

i-1 I crocompu ter 
?rlnter 
Digitizer Tablet 
Microcomputer 
Pr! nter 
t-11 crocomputer 
High Resolutlon CRT 
~lcrotllm Reader/Viewer 
Dlgltal Planlmeter 
Typewriter 
VI deo Co I or Character Generator 
Map Storage Cabinet 
Drafting Table 
Desk 
lsolatlon Regulator 
ALERT Storm/Diita Radio Station 

PROORAM TOTALS: 

Quantity 

2 
I 
1 
I 
1 
1 
2 
2 
I 
J 
2 
1 
1 
4 
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Total Cost 

s 3,500 
500 

2,000 
J,000 

500 
5,000 
1,000 

JOO 
1,800 
1,800 
J,000 
9,450 
1,400 

700 
550 

11,200 

s 45, 700 



PERFORMANCE ll'OICATORS 

Program: Land Development 

DEVELOPMBiT REVIEW & ROUTE LOCATIONS 

j of Resources 

Workload 

TMs Cond I ti oned 
TPMs Conditioned 
Traffic EIR Reviewed 
Route Location Studies Completed 
Special Siudles Completed 
Recorded Official Centerllne Studies 
Bulldlng Permits Reviewed 

Efficiency 

Cost/TM 
Cost/TPM 

IMPROVEMENTS & GRAD I JG 

% of Resources 

Workload 

TI4 Improvement Plans Reviewed 
TPM Improvement Plans Reviewed 
Curb 3rade Improvement Plans Re-,lowed 
Major Grading Plans Reviewed 
Minor Grading PI ans Reviewed 
Road Permits Issued 
Centerllne Projects Processed 

Efficiency 

Days/Initial Plan Check 

FLOOD CONTROL E~ I NEER I NG 

% of Resources 

Work load 

3rldge/Dralnage Design Plans Re-,lewed 
ALERT Storm/Data Stations Operated 
USGS Water Le-,el Gauges Maintained 
Other Rain/Stream Gauges Maintained 
t.,ajor Construction Projects Administered 
Cons~ltant Studies Administered 

Efficiency 

% of Gauges Crain and water level) ~alntatned 
On-Line At All Times 

1985-86 
Actual 

15 

119 
293 
86 

5 
148 

16 
3,272 

729 
441 

15 

&3 
93 

116 
106 
121 

2,512 
286 

14 

13 

62 
46 
18 
71 
4 
3 

96 
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1986-87 
Actual 

18 

121 
248 
80 

0 
142 

6 
3,575 

713 
494 

15 

71 
117 
110 
118 
116 

2,786 
222 

15 

11 

59 
48 
18 
72 
1 
0 

97 

1987-88 
Actual 

18 

170 
308 

85 
0 

141 
6 

3, 741 

731 
475 

16 

60 
111 
91 
99 

165 
2,892 

146 

12 

11 

64 
52 
17 
72 
5 
4 

98 

Department: Public Works 

1987-88 
Budget 

20 

90 
290 
80 

4 
150 

20 
3,500 

750 
500 

17 

75 
100 
124 
90 

120 
2,700 

175 

15 

10 

60 
52 
18 
71 
7 
2 

98 

1988-89 
Adopted 

19 

140 
280 
80 

5 
150 

6 
3,950 

750 
500 

16 

65 
115 
120 
130 
180 

3,000 
160 

15 

10 

70 
56 
17 
72 

1 
4 

98 



PERFORMANCE ltOICATORS 

Program: Land Development Department: Pub I I c Works 

I 985-86 1986-87 1987--88 1987-68 1988-69 
Actual Actual Actual Budget Adopted 

SURVEYING & MAPPlt-G 

S of Resources 57 57 55 52 55 

Workload 

Final Subdivision Maps Processed 59 71 69 70 70 
Final Parcel Maps Processed 220 214 182 200 200 
Records of Survey Examined 516 523 573 550 500 
Cartographic Map Changes Completed 8,849 4,415 10,043 10,000 10,000 
Mapp1ng & Graphic Requests Completed 13,803 14,665 15,472 13, 750 14,000 
Survey Monuments Establ1shed 508 678 1, 104 550 600 
Regulatory Cases Processed (CPLUl 279 167 80 250 100 
Photogrammetrlc i-lodel s Completed 200 350 232 240 300 

Efficiency 

Cost/Final Subdivision Map 2,030 3,964 4,419 3,000 4,000 
Cost/Fina I Parcel i◄ap 927 1,390 950 1,000 1,400 
Cost/Base Map Change 34 40 22 35 35 
Cost/,~onument Es tab 11 shed 443 443 250 450 450 

Ef feet I veness 

Days/Final Map Check 20 20 23 20 20 
S Increase - Survey Monument Network 9 5 6 5 5 
Days to Process Regulatory Case Work 3 3 3 3 3 
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STAFFING SCHEDULE 

Program: Land Development Department: Publ le Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Tltle Budget Adopted Budget Adopted 

Pos ltl ons SY Pos rttons SY 

2210 Deputy Director, Publlc Works 1 1. 00 1 1.00 $ 70,901 $ 69,571 
0390 Deputy County Engl near 1 1.00 1 1.00 55, 187 65,001 
3700 Pr1nclpal Clvll Engineer 4 4.00 4 4.00 205,2~ 212,597 
3705 Prlnctpal Land Surveyor 1 1.00 1 1.00 51,310 53,662 
3720 Senior Clvl I Engineer 5 5.00 5 5.00 239,912 251,080 
3728 Sen I or Land Surveyor 2 2.00 3 3.00 95,996 167,964 
2424 Pub I I c Works Program Coordl nator 1 1.00 1 1.00 45,000 46,173 
3586 Chief, Mapping Section 1 1.00 1 1.00 41,207 43,099 
3635 Associate Clvll Engineer 10 10.00 10 10.00 406,621 419,279 
3785 Associate Land Surveyor 5 5.00 5 5.00 203,310 212,655 
3655 Associate Transportation Specla I 1st 1 1.00 1 1.00 33,974 36,749 
3518 Cartographer 1 1.00 1 1.00 39,238 41,049 
3615 Assistant Civil Engineer 11 11.00 11 11 .oo 387,336 414,871 
3780 Assistant Land Surveyor 9 9.00 10 10.00 316,910 365,219 
3811 Land Development Process Supervisor 1 1.00 1 1.00 35,213 38,461 
2303 Administrative Assistant II 2 2.00 3 3.00 67,744 92,806 
2412 Analyst 11 1 1 .oo 1 1.00 33,872 30,908 
3819 Mapping Supervisor 2 2.00 2 2.00 64, 141 67,072 
3803 Hydrographlc Instrument Technician 2 2.00 2 2.00 64,095 67,024 
3812 Engineering Technician Ill 4 4.00 4 4.00 124,528 125,506 
3695 Junior Civil Engineer 2 2.00 1 1. 00 60,868 30,967 
3779 Junior Land Surveyor 7 7.00 8 8.00 213,036 244,550 
2359 Audio Vlsual Speclallst 1 1 .oo 1 1 .oo 28,275 30,276 
3800 Drafting Technician Ill 4 4.00 4 4.00 110,499 111,893 
3813 Engineering Technician II 5 5.00 7 1.00 138, 124 188, 780 
3817 Graphic Artist 2 2.00 2 2.00 52,399 54,834 
2769 Commission Secretary 1 1.00 1 1.00 25,277 26,635 
3801 Drafting Technician II 8 8.00 8 8.00 183,347 183,347 
3805 Cartographic Reproduction Technician 2 2.00 2 2.00 48,919 51,156 
3814 Engineering Technician I 7 1.00 8 8.00 171,223 196,696 
2757 Administrative Secretary 11 1 1 .oo 1 1.00 21, 757 22,550 
3802 Drafting Technician I 6 6.00 6 6.00 118,894 125,079 
3810 Engineering Aid 5 5.00 5 5.00 105,536 106,654 
2730 Senior Clerk 1 1.00 1 1.00 18,943 17,330 
3009 Word Proces~1ng Operator 1 1.00 1 1.00 20,364 20,295 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 66,903 67,433 
9999 Extra Help 6 3.00 7 4.00 58,506 62,085 

TOTAL 128 125.00 135 132.00 $4,024,604 $4,361,306 

Adjustments: 
County Contribution & Benet Its $1,447,565 $1,507,398 
5peclal Payments: 

Premium Pay 0 0 
Call-back Overtime 0 0 
Bilingual Pay 0 0 

Salary Adjustment 57,688 0 
Salary Savings (109,357) (119,068) 

Total Adjustments $ 1,395,896 $1,388,330 

PROGRAM TOTALS: 128 125.00 135 132.00 $ 5,420,500 $5,749,636 
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I 30000 MANAGER: Sharon Jasek Reid PROGRN-1: Program Development 

Department: Public Works I 5750, 5850 Ref: 1988-89 Proposed Budget - Pg: C145-C 152 

Authority: On August 12, 1980, (12) the Board of Supervisors established the Department of Publlc Works. 
Activities within this program provide necessary management, administrative, logistical support, comprehensive 
project tracking and coordinated mid and long range planning to the Department. The Design Section within this 
Program assists In carrying out the provisions of California Vehicle Code, Section 21351; California Streets and 
Highways Code Sections 1331 and 1332; and County Charter Section 706. 

COSTS 

Sa I art es & Benet I ts 
Serv Ices & Supp II es 
Other Charges 
F 1 xed Assets 
Operating Transfers 

TOTAL DIRECT COSTS 

Funding 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actua I 

S 4, 198, 111 
2,652,688 

82,485 
133,231 

0 

S 7,066,515 

(6,892,021) 

S 174,494 

99.50 

1986-87 
Actual 

S 4,019,634 
6,104,237 

189,970 
19,497 

0 

S 10,333,338 

(10,082,531 > 

s 250,807 

99.25 

1987-88 
Actual 

$ 3,810,964 
5,429,210 

90,692 
15,895 
54,814 

S 9,401,575 

(9,304,815) 

s 96,760 

87.25 

1987-88 
Budget 

S 4,227, 704 
5,778,376 

75,630 
6,500 

136,700 

$ 10,224,910 

(10,091,589) 

s 133,321 

96.50 

1988-89 
Adopted 

$ 4,583,464 
4,274,882 

61,500 
53,800 

0 

$8,973,646 

s 

( 12%) 
(8,935,800) 

( 11 %) 

37,846 
( 72%) 

101.50 

The Program Development Program Includes engineering design, environmental services, program administration, 
long range planning, leglslattve analysts, transit services, computer services and department-wide support 
services. Support services encompass personnel, payroll, supply functions, budget preparation and fiscal 
analysis. These Department-wide support services are provided to the Flood Control District, Sanitation 
Districts, County Service Areas and Department Enterprise Funds In addition to the other Road Fund programs. 
The Enterprise Funds pay their allocated share of these support services which shows as program revenue. 

1987-88 ACTUALS: 

The actual total expenditures tor FY 1987-88 were 8% below budget. Salaries & Benefits were 10% ($416,740) 
below budget due to staff vacancies. Services & Supplies were 6% ($349,166) below budget due to external 
support costs bills uelng lower than anticipated. Other Charges were 20% ($15,062) above budget due to 
appropriation Increases causing expenditures to Increase. Fixed Assets were 44% ($9,395) above budget due to 
the transfer of equipment beiween the Internal Service Fund and the Road Fund. Operating Transfers were 60% 
<SSl,886) below budget due to the completion of fewer Major Maintenance projects than budgeted. 

1988-89 OBJECTIVES: 

1. Provide training to 45% of Department staff, using both County and Department resources. 
2. Recruit and coordinate the utilization of 45,000 volunteer staff hours. 
3. Meet Affirmative Action hiring goals approved by the Equal Opportunity Management Office and the Chief 

Adm In I strati ve Off I cer. 
4. Provide the necessary coordination and technical assistance to purchase, lnstal I and begin use of 12 micro

computers. 
5. uevelop analytlcal skills of Financial Services staff. 
6. Increase overal I County Transit System ridership by 5%. 
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PROGRAM: Program Development I 30000 MANAGER: Sharon Jasek Reid 

1988-89 OBJECTIVES: (continued) 

7. Increase Rural Bus ridership by 10%. 
a. Bring on llne project management and long range plannlng functions. 
9. Construct Escondl do Trans It Center. 
10. Coordinate East Line Trolley Access Plan for start up July 1989. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

1. Administration and Support Services (37.50 SY; E - $4,994,878; R - $4,994,878) Is responsible for 
departmental budget preparation, fiscal analysts, expenditure and revenue control, cost accounting, payroll, 
personnel services, central ft las, departmental policies and procedures, Inventories, supply requirements, 
personnel management, Affirmative Action Program, and administrative reports and projects and coordination 
with other County staff; makes direct cash payments from the Road Fund to General Fund Departments Included 
In the A-87 Cost Al location Plan. This activity Is: 

- Discretionary/Discretionary Service Level (DDSU, func»d 100% by servloe specific funds genera-ted by 
services supported by this activity and provided by the Department's other Road Fund programs 
and Enterprise Funds. 

- Experiencing no significant change In other costs or fixed asset expenditures. 
- Offset lOOJ by revenue. 
- Increasing 1.00 staff year. 
- Decreasing a net total of $1,389,726 In services and supply areas which Includes a decrease of $1,506,852 

for payments to General Fund departments under the Cost Al location Plan. 
- Responsible for Cost Allocatlon Plan payments to General Fund Departments as follows: 

1986-87 1987~8 1988~9 
Actual Budget Adopted 

County Counse I (Llabl I tty I nsuranoe) s 520,268 s 530,270 s 505,928 
County Counsel (Legal Services) 316,318 414,300 658,805 
Llabl I tty Reserve 1,220,817 887,182 0 
Auditor and Controller 422,392 514,439 582,816 
General Services 138,200 325,786 746,482 
Office of Employee Services 131,432 172,151 180,319 
Purchasing 91,642 111,484 99,567 
Electrontc Data Processing 107,798 317,421 278,471 
Equal Opportunity Management 15,620 20,833 16,194 
Civil Service Commission 15,253 16,269 13,138 
CAO 76, 115 100,188 89,860 
Treasurer/Tax Collector 29,298 26, 156 25,337 
A-87 Roll Forward Adjustment 955,296 1,053,024 (214,265) 

PROORAM TOTALS: $4,040,449 $4,489,504 $2,982,652 

A-87 Cost Allocatlon Plan expenditures also tncluoo $310,000 uttllty costs budge-ted In the Fleld Operations 
Program. 

There ts no Net County Cost In this activity. 

2. Program Administration (19.00 SY; E - $1,404,499; R - $1,366,653) oovelops and monitors long range plans 
for roads, bridges, flood control, solid waste, llquld was-te, airports, blkeways, transit systems, and 
transit centers; prepares County Element of Regional Transportation Improvement Program and Capita I 
Improvement Program; performs leglslatlve analyses; provides grant management, Intergovernmental 
coordination, and environmental services; manages transit operations and contracts for tncorpora-ted cities 
and unincorporated areas; develops and Implements nJltl-modal transit canters throughout the County; 
performs special studies that are unique to the department; and ooveloped and coordtna-ted the flw-year 
Transportation Sales Tax expenditure plan. This activity ts: 
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- Discretionary/Discretionary Service Level (OOSL) with respect to Vanpool operations and Transportation 
Services. 

- Mandated/Discretionary Service Level (MDSL) with respect to all other activities. 
- Offset 97% by revenue. 
- Increasing by 2.00 staff years for the monitoring of contracts and the preparation of Transit contracts. 
- Increasing by Sl6,617 In total expenditures. 

There Is a Net County Cost of S:57,846 In this activity, a decrease of S95,475 from the $133,321 
oudgeted In 1987-BB. 

3. Computer Services (19.50 SY; E - Sl,255,993; R - Sl,255,993) are provided by the Department's centrallzed 
EDP section In the followlng major direct service areas: 1) Systems Development and Maintenance - develop 
and maintain EDP systems used by the various sections and groups within the Department; 2) Operations -
prepare the Input data and execute on computers, various programs and systems, as requested by the users of 
computer services; and 3) EDP Support Services - provides coordination and technlcal support to the users 
of various EDP systems, lncludlng the County's Fleet Management Information System (FMIS); provides the 
Department with word processing and office automation capabllltles and training; provides support and 
training for the users of microcomputers; performs various lnterdepartment and Intergovernmental 
coordination activities. This activity Is: 

- r~andated/Dlscretlonary Service Level (MDSL). 
- Offset 100% by revenue. 
- Unchanged w I th respsct to staff years. 
- Increasing by SB3,152 In total expenditures. 

There Is no Net County Cost In this activity. 

4. Design Englnserlng (25.50 SY; E - Sl,318,276; R - Sl,318,276) performs general engineering design for al I 
roads, bridges and County construction projects, lncludlng design projects which resulted from the 
Transportation Sales Tax (Proposition A) Plan; maintains reglonal standard drawings; provides engineering 
and consultlng assistance to other County Departments; and sollclts, negotiates and administers consultant 
construction and servlos contracts. The Contracting Section aggressively searches for new minority-owned 
and womsn-owned firms, provides certification assistance and promotes their participation by contacting 
ellglble minority/women-owned firms on each project. The Contracting Section Insures that participation of 
minority-owned, women-owned and small buslnessss In Public Works contracts either meets or exceeds the 
County's overall goals. This Section also assists non-minority firms In locatlng minority business 
snterprlses, women business enterprises and smal I businesses. This activity Is: 

- Mandated/Discretionary Service Level CMDSL). 
- Offset 100~ by revenue. 
- Increasing by 2.00 staff years for ths contracts section. 
- Increasing by $134,614 In total expenditures. 

There Is no Net County Cost In this activity. 
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PROGRAM: Program Development 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue* 

Fines & Forfeitures 
Use of Money & Property 
Contingency/Fund Balance 
Grants: 

Transportation Development Act (TDA> 
Services to Property C>.lners 
Charges for Current Service - lnterfund: 

Publlc Works General Fund 
Other Coonty Departments & Funds 
Enterprise Funds 

Engineering Services to Other Governments 
Other Revenue 

PROGRAM TOTALS: 

I 30000 

* No County match required for any revenue souroo. 

Explanatlons/Comments: 

1987-88 
Actu11I 

$ 670,415 
855,500 

2,636,837 

164,283 
275,932 

221,638 
1,034,771 

801,592 
2,363,411 

280,436 

$9,304,815 

1987-88 
Budget 

s 900,500 
918,243 

2,039,178 

266,348 
154,298 

169,904 
985,856 

1,160,941 
3,225, 785 

270,536 

$10,091,589 

MANAGER: Sharon Jasek Reid 

Change From 
1988-89 1987-88 
Adopted Budget 

s 910,600 $ 10, 100 
978,000 59,757 

2,000,000 (39,178) 

310,993 44,645 
202,240 47,942 

52,345 C 117,559) 
1,362,314 376,458 
1,553,581 392,640 
1,415,927 (1,809,858) 

149,800 ( 120, 736) 

$8,935,800 $(1,155,789) 

FY 1987-88 actual revenues ~ere down approxlmately 8% from 1987-88 budgeted revenues. Revenues v11ry depending 
on the amount of ~ork requested for the budget year. 

Revenues for FY 1988-89 are doiln 13% due to a decrease fn servfces to other Governments by $1,800,858. This Is 
prfmarfly the Otay Mesa State Prison Road project. Revenues from the Enterprise Funds Increased by $392,640 due 
to the So II d Waste I nterl or Zone and the col lectlon of support costs from these funds. Revenues from other 
County Departments and funds has Increased $376,458. 

FIXED ASSETS: 

Item 

Executt ve Wooden Desk 
Wooden Credenza 
Meta I Desks 
Conference Tables, Wooden 
MI crocomputers 
Optlcal Scanner 
Tape Back-Up Unit 
Digitizer Tablet 
Dot Matrl x Pr Inter 
Plotter/Printer 
Tape Dr! ve 

PROGRAM TOTALS: 

Quant I ty 

3 
2 
3 
4 
5 
1 
2 
7 
4 
1 
1 
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Total Cost 

$3,000 
1,600 
1,800 
4,000 

18,600 
3,500 
1,800 
3,500 
2,500 
3,500 

10,000 

$ 53,800 



Program: Program Develop1118nt 

P~N-1 AOMINISTRATION 

S of Resources 

Workload 

Transportation s-tudtes 
Bus OOfltracts l'll!lnaged 

Efficiency 

Staff years per transportation s1udy 
Cost per transportation study 
Passengers per revenue mt le 
Operating oost per passenger 

Effect! veness 

Number of studies oompleied 
Operating oost per revenue mt le 

DESIGN Et-GINEERlt-G 

S of Resources 

Work load 

Number of bridges or maja- culverts 
Number of -traffic signals 

Efficiency 

S Des I gn cost to construct! on cost 

PERFORMANCE ltOICATORS 

1985-86 
Actual 

9 
24 

.08 
7,034 

.60 
2.82 

6 
1.68 

13 
11 

10 

1986-87 
Actual 

8 
21 

.05 
10,148 
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.58 
3. 19 

8 
1 .86 

13 
15 

6 

1987-88 
Actual 

8 
20 

.25 
15,000 

.57 
3.43 

6 
,. 93 

9 
9 

6 

Department: Publlc Works 

1987-88 
Budget 

8 
20 

.13 
11,493 

.58 
3.65 

8 
2.13 

12 
13 

6 

1988-89 
Adopted 

16% 

8 
21 

.25 
15,000 

.60 
3.60 

8 
2.02 

15% 

12 
14 

6 



STAFFING SCHEDULE 

Program: Program Development Department: Pub I le Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class TT tie Budget Adopted Budget Adopted 

Positions SY Positions SY 

2210 Deputy Director, Publlc Works 1 1.00 1 1. 00 s 70,901 s 63,099 
3676 Deputy County Engineer 1 1.00 1 1.00 55, 187 57, 732 
3700 Prlnclpal Clvll Engineer 2 2.00 2 2.00 102,618 107,324 
2370 Administrative Services Manager 111 1 1.00 1 1.00 48,879 51, n2 
3720 Senior Clvll Engineer 2 2.00 4 4.00 95,995 181,356 
3740 Senior Transportation Specialist 1 1.00 2 2.00 47,998 92,555 
6003 Rlght-of-Way/Utlllty Coordinator 1 1.00 1 1 .oo 47,998 45,339 
2499 Prlnclpal Systems Analyst 1 1.00 t t.oo 47,704 49,902 
2369 Administrative Services Manager II 1 1.00 0 0 43,308 0 
2312 Dept. Personel & Training Admln. 0 0 1 1.00 0 41,035 
2424 Public Works Program Coordinator 2 2.00 2 2.00 90,000 100,052 
2525 Senior Systems Analyst 2 2.00 2 2.00 88,618 92, 708 
5585 Supervising Real Property Agent 1 1.00 1 1 .oo 44,937 45,892 
2414 Analyst IV 1 1.00 1 1.00 43,280 45,269 
3635 Associate Clvll Engineer 6 6.00 6 6.00 243,972 255, 186 
3655 Associate Transportation Speclallst 3 3.00 3 3.00 121,986 126,411 
2427 Associate Systems Analyst 7 7.00 7 1.00 266, 100 260,926 
2302 Administrative Assistant Ill 1 1.00 1 1.00 37,371 50,487 
2413 Analyst Ill 5 5.00 5 5.00 186,855 195,530 
3514 Env I ronmenta I i"anagement Spec. 111 1 1.00 1 1.00 37,392 39,106 
3615 Assistant Clvll Engineer 5 5.00 5 5.00 176,061 183,431 
3654 Assistant Transportation Speclallst 1 1.00 1 1.00 35,212 31,226 
2373 Associate Personnel Analyst 0 0 1 1.00 0 29,881 
2303 Administrative Assistant II 4 4.00 4 4.00 135,485 120,134 
2412 Analyst 11 4 4.00 4 4.00 129,800 131,655 
2426 Assistant Systems Analyst 1 1.00 2 2.00 23,445 55,661 
3515 Envlronmental Management Spec. II 3 2. 50 3 2.50 80,800 83, 126 
3812 Engineering Technician Ill 2 2.00 1 1.00 64,095 33,512 
2337 Publlc Information Specialist 0 0 1 1 .oo 0 29, 155 
3695 Junior Clvll Engineer 2 2.00 2 2.00 60,867 63,500 
2425 Associate Accountant 1 1. 00 1 1.00 30,328 27,956 
3800 Dratting Technician Ill 1 1.00 1 1.00 27,624 28,899 
2405 Assistant Accountant 1 1.00 1 1.00 21, 765 23,012 
2725 Prlnclpal Clerk 1 1.00 1 1.00 25,969 26,917 
3018 Computer Operations Speclallst 1 1 .oo 1 1 .oo 25,549 26,726 
3801 Drafting Technician II 1 1.00 1 1.00 24,460 25,578 
3814 Engineering Technician I 1 1.00 1 1.00 24,460 25,578 
2306 Administrative Trainee 1 1.00 1 1.00 24,061 24, 110 
2485 Distributed Net'tlork Tech II 0 0 1 1 .oo 0 20,443 
3072 Senior Computer Operator 1 1.00 I 1.00 23,180 24,239 
2745 Supervising Clerk 1 1.00 1 1 .oo 20,042 17,330 
2320 Personnel Aid 1 1.00 1 1.00 22,364 11,:no 
2757 Administrative Secretary 11 2 2.00 2 2.00 43,512 45,100 
2761 Group Secretary 1 1 .oo 1 1.00 21,756 19,672 
2658 Storekeeper 11 I 1.00 1 1.00 20,729 21,484 
2511 Senior Payroll Clerk 2 2.00 2 2.00 38, 787 33,822 
307:5 Senior Offset Equipment Operator 1 1.00 1 1.00 20,478 21,426 
2510 Senior Account Clerk 2 2.00 2 2.00 32,230 36,355 
2730 Senior Clerk 2 2.00 2 2.00 37,356 38,436 
3009 Word Processing Operator 2 2.00 2 2.00 40,747 40,590 
2756 Administrative Secretary 1 1 .oo 1 1 .oo 18,843 19,524 
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STAFFING SCHEDULE 

Program: Program Development Department: Publ le Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-88 1988-89 
Class Tltle Budgeted Adopted Budget Adopted 

Positions SY Positions SY 
3050 Offset Equipment Operator I 1.00 1 1.00 s 18,592 s 19,442 
2494 Payrol I Clerk 1 1.00 1 1 .oo 16,246 16,991 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 16, 725 17,107 
2650 Stock Clerk 2 2.00 2 2.00 33, 160 32,172 
JOJO Data Entry Operator 2 2.00 1 1.00 33,157 17,330 
9999 Extra Help 6 3.00 6 3.00 66, 797 49,980 

TOTAL 100 96.50 105 101.50 s 3,155,781 s :s, 379,879 

Mjustments: 

County Contribution & Benefits s 1,032,887 s 1,301,023 

Speclal Payments: 

Premium Pay 0 0 

Call-back Overtime 0 0 

Blllngual Pay 0 0 

Salary Adjustments 127,940 0 

Salary Savings (88,904) (97,438) 

Tota I AdjustTnents s 1,071,923 s 1,203,585 

PROGRN-1 TOT...i..S: 100 96.50 105 101. 50 s 4,227, 704 s 4,583,464 
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PROGIW-t: Publ le Services I 40000 MANAGER: Roger F. Wa I sh 

Department: Public Works I 5750, 5850, 5950 Ref: 1988-89 Proposed Budget - Pg: C15X157 

Authority: California Government Code Section 25210.1 et seq. provides for establishment of County Service 
Areas and the types of services they can offer. Public Utilities Code Section 15501 et. seq. provides for the 
formation of Underground Utility Districts. County Administrative Code Section 455 provides that the Department 
of Public Works shall operate and administer special districts such as County Service Areas, County Maintenance 
Districts, Landscape and Lighting Districts, Underground Utility Districts and Improvement Act Assessment 
Districts;. and make appl I cation for and manage Federa I and State grants tor airport and aviation purposes 
(Special Aviation Fund). Streets and Highways Code Section 2550 authorizes establishment of a Service Authority 
for Freeway Emergencies (SAFE) by the Board of Supervisors and a majority of the cities. By contract, the 
Department of Public Works provides staffing services to the SAFE Board. Public Utility Code Section 21684 
requires that any public agency must have established a Special Aviation Fund In order to receive payments for 
aviation purposes. 

COSTS 

Salaries & Benefits s 
Services & Supplies 
Other Charges 
FI xed As sets 
Operating Transfers 

TOTAL DIRECT COSTS s 

Funding 

NET COUNTY OJST S s 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

362,552 
286,948 
35,644 

0 
38,352 

723,496 

( 569, 113) 

154,383 

9.00 

s 

s 

s 

1986-87 
Actual 

349,830 
247,670 

0 
0 
0 

597,500 

(516,222) 

81,278 

9.00 

s 

$ 

s 

1987-88 
Actual 

577,802 
164,929 
149,530 

0 
0 

892,267 

(690,277) 

201,990 

12. 75 

$ 

$ 

s 

1987-88 
Budget 

615,122 
162,000 

3,600 
2,700 

406,544 

1,189,966 

C 1 , 098, 422) 

91,544 

13.50 

s 

s 

s 

1988-89 
Adopted 

585,561 
176,250 

0 
3,000 

426,871 

1,191,682 
0% 

( 1 , 115, 179 > 
2% 

76,503 
( 16%) 

12.50 

This program covers the administration and operation of special districts, staff support to the Service 
Authority for Freeway Emergencies (SAFE) and the Special Aviation Fund. 

Special districts provide higher service levels than are available from property taxes to groups of property 
O\llners who assess themselves for road Improvements and maintenance, landscaping, street lighting, fire 
protection or water service. There are 75 County Service Areas and one Lighting District administered by County 
staff. The cost of administration and operation Is reimbursed to the County by the districts. 

The process of special districts formation and the operation of underground utility districts are not reimbursed 
and are net county costs In the General Fund. 

SAFE contracts with the County to provide staff services to Implement and maintain a call-box sys-fem on San 
Diego freeways. This program covers the SAFE Project Manager whose costs are reimbursed. 

The Special Aviation Fund Is a State-Mandated accounting mechanism to accept and hold State grants for County 
operated airports. These funds are dispersed, as needed, to pay for the projects tor which they were granted. 
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PROGRAM: Pub I le Services 140000 MANAGER: Roger F. Walsh 

1987-88 ACTUALS: 

The actual expenditures for 1987-88 showed an overall reduction of $297,699. Salarles and Benefits reflected 
salary savings of $37,320 due to partly vacated and some underfll led positions. Other charges actuals Included 
a $149,530 transfer of funds from the County General Fund Contingency Reserve to the Speclal Districts Revolvlng 
Fund. This wlll enable the Speclal Districts to borr01t money from the revolving fund to finance the Otay Mesa 
East and Bonita sewer projects. The fl><ed asset budgeted amount of $2,700 was unexpended In 1987-88 as a result 
of utlllzlng some available old office equipment from other sections. Operating transfers variance of $406,544 
represented the estimated amount of work for the Speclal Aviation Fund. The transfer of charges wlll be 
accomplished upon estimated ~letlon date of ellglble grant projects by March 1989. 

1988-89 OBJECTIVES: 

I, Complete lnltlal Investigations on 90% of all special district formation Inquiries within 15 work days. 
2, Repair 80% of overhead street llght problems within five work days. 
3. Evaluate urban area call-box proposals and make recommendation on selected bidder to SAFE board. 
4. Negotiate lease purchase agreement for financing of call-box system. 
5. Complete lnstal latlon of urban area call-box system. 
6, Begin operation and maintenance of call-box system request per proposals. 
7. Prepare specifications for east county call-box system. 

1988-89 ADOPTED BUDGET: SUB-PROGRN-1 ACTIVITIES: 

1. Publlc Services (12.50 SY; E - $756,218; R - $679,715) Includes formation and management of County Service 
Areas (csAs>, Underground Utlllty Districts, Fire Districts, Lighting Districts and the Majestic Pines Water 
District. Staff also responds to citizens' requests for Information and assistance In forming speclal 
districts, and provides maintenance and engineering services to the various districts. It Includes the 
management staff for the Service Authority for Freeway Emergencies (SAFE). This activity Is: 

- Mandated/Discretionary Service Level (MDSL>. 
- Offset 90% by revenue. 
- Decreasing 1.00 staff year. 
- Decreasing SIB,611 In total expenditures and decreasing $3,570 In total revenues. 
- Able to process 4 Assessment Districts; process 30 formations; respond to 170 citizen's requests; 

administer 78 Speclal Districts; review 400 Improvement projects; respond to 600 street llghts reported 
out; and to provide project management to SAFE. 

There Is a Net County Cost of $76,503 In this activity. This Is a decrease of $15,041 from the $91,544 
budgeted In 1987-88. 

2. Speclal Aviation Fund (0.00 SY; E - $435,464; R - $435,464) facllltates a pass through of State funds and 
grants for alrpc,,:t and aviation purposes at County airports. Funds are expended for rehab I I ltatlon 
contracts, operations, and maintenance purposes. This activity Is: 

- l~andated/Dlscretlonary Service Level (MDSL>. 
- Offset 100% by revenue from the Speclal Aviation Fund. 
- Unchanged wltti respect to staffing as there are no staff years associated with this activity. 
- Increasing by $20,327 In total expenditures and also Increasing by $20,327 In total revenues. 
- Affected by changes In aval labl I lty of State Funds and Grants. 

There Is no Net County Cost In this activity. 
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PROGRAM: Pub I le Services 

PROGRAM REVENUE BY SOURCE: 

Source of Revenue* 

Servi ca to Proparty O'llners 
Charges tor Current Service - lnterfund: 

Public Works General Fund 
Other County Departments & Funds 
Enterprlse Funds 

Service to Other Governments 
Special Aviation Fund 

PROGRAM TOTALS: 

140000 

1987-88 
Actual 

s 26,373 

121,876 
263,894 
156,667 
105,775 

15,692 

s 690,277 

* No County match required of any revenue source. 

Explanatlon/Comments: 

1987-88 
Budget 

$ 35,585 

134,992 
236,723 
159,667 
116,318 
415,137 

s 1,098,422 

MANAGER: 

1988-89 
Adopted 

S 34,801 

115,199 
303,422 
105,343 
120,950 
435,464 

S 1,115,179 

Roger F. Walsh 

$ 

$ 

Change From 
1987-88 
Budget 

(784) 

(19,793) 
66,699 

(54,324 > 
4,632 

20,327 

16,757 

The 1987-88 actual revenues decreased by $408,145 from budget primarily due to the decrease In Special Aviation 
Fund revenues. These revenues wlll be received In FY 1988-89. 

The 1988-89 adopted revenues are up S16,757 or 2%. There Ts virtually no change In service level activity Tn 
this program from FY 1987-88. 

FIXED ASSETS: 

Item Quantity Tot-a I Cost' 

MT crocomputer $3,000 
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PERFORMANCE ll'l)ICATORS 

Program: Publ le Services Department: Pub I le Works 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

SPECIAL DISTRICTS 

% of Resources 95% 95% 96% 

Work load 

Assessment Districts In process 2 4 J J 4 
Formations In process 26 31 19 31 30 
Special Districts administered 86 87 76 80 78 
Citizens' requests 220 240 235 240 170 
Improvement pro Jects rece I ved 567 315 598 600 500 
Street 11 ghts reported out 1, 184 786 717 1,000 600 

Eff I cl ency 

Staff years per formation In process .OJ .03 .02 .02 .02 
Staff years per Assessment District .05 .OJ .05 • 17 .OJ 

In process 
Staff years per Special Dist. administered .05 .05 .04 .04 .04 
Street 11 ghts responded to within 10 days 512 786 682 1,000 600 

Effectiveness 

Special Districts formed/termlnaied 7/6 4/13 2/1 5/J 4/J 
Response to citizen's requests 220 240 235 240 160 
Speclal Districts with annual workload 102 103 103 103 103 

accomp I I shed 
Assessment Districts for111Etd/termlnated 0/1 0/1 0/0 1/0 2/0 
l~rovement projects processed 532 313 550 600 500 
Street llghts repaired 1, 126 786 717 1,000 600 
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STAFFING SCHEDULE 

Program: Pub I tc Serv tees Deparimen t: Publ tc Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1987➔8 1988➔9 1987➔8 1988➔9 

Class Title Budget Adopied Budget Adopied 

Postttons SY Poslttons SY 

2210 Deputy Director, Publlc Works 1 1.00 1 1 .oo $ 70,901 $ 69,571 
3555 Chtet, Spectal District Admln. 1 1.00 1 1 .oo 48,879 51, 1}2 
3740 Senior Transportaitlon Speclallst 1 1 .oo 1 1.00 47,998 50,216 
3635 Associate Civil Engineer 1 1.00 1 1.00 40,662 42,531 
2302 Administrative Assistant Ill 1 1 .oo 1 1.00 37,371 37,613 
2303 Administrative Assistant II 0 0 I 1.00 0 29,881 
3812 Engineering Technician Ill 1 1.00 1 1.00 32,048 33,512 
5920 Electrlclan 1 1.00 1 1.00 25,852 28,451 
3813 Engineering Technician II 1 1.00 1 1.00 27,625 28, 740 
3814 Engineering Technician I 2 2.00 0 0 48,922 0 
2306 Administrative Trainee 1 1.00 1 1 .oo 24,062 25,160 
2730 Senior Clerk 1 1.00 1 1.00 19,745 20,462 
2700 lnterl1)3dlate Clerk Typist 1 1 .oo 1 1 .oo 15,404 16,689 
9999 Extra Help 1 0.50 1 0.50 9,677 8,496 

TOTAL 14 IJ.50 1J 12. 50 $ 449,146 s 442,454 

Adjustments: 

County Contribution & Benefits s 140,578 s 155,306 

Special Payments: 

Premium Pay 0 0 

Ca I I-back Overtime 0 0 

BI I I ngua I Pay 0 0 

Salary Adjustments 37,592 0 

Salary Savings (12,194) (12,199) 

Total Adjustments s 165,976 s 143,107 

PROORAl-1 TOTALS: 14 13.50 1J 12.50 $ 615,122 s 585,561 
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MANAGER: Granvllle M. Bowman P~AM: Department Overhead 

Department: Pub 11 c ',forks 

I 60000 

I 5750 Ref: 1988-89 Proposed Budget - Pg: C158-C159 

Authority: On August 12, 1980, (12) the Board of Supervisors established the Department of Publlc Works. This 
program provides for the Director of the Department of Publlc Works, County Engineer, Road Commissioner and 
County Surveyor as authorized In the County Charter §706 and County Administrative Code §451. 

COSTS 

1985-86 
Actual 

1986-87 
Actual 

1987-88 
Actual 

1987-88 
Budget 

1988-89 
Adopted 

Salaries & Benefits 
Services & Supp lies 
Other Charges 

s 101,342 s 103, 100 s 150,291 s 145,251 s 154,019 
0 8,325 13, 769 14,475 18,777 

FI xed Assets 
Operating Transfers 

0 
0 
0 

0 
0 
0 

0 0 0 
0 0 0 
0 0 0 

TOTAL DIRECT COSTS s 101,342 s 111,425 s 164,060 s 159,726 s 172, 796 
8:C 

Funding < 101,342) (111,425) (164,060) (159,726) (172,796) 

NET OOUNTY OOSTS s 0 s 0 s 0 s 0 s 

8:C 

0 
o:c 

STAFF YEARS 1 .oo 1 .OO 2.00 2.00 2.00 

PROGRAM DESCRIPTION: 

This program provides direction to the Department of Public Works and leadership to Its four major divisions: 
Public Services, Fleld Operations, Program Development and Land Development through the Director. The program 
Includes clerical support to the Director and required supplies. 

1987-88 ACTUALS: 

Ff 1987-88 actual expenditures for Salary and Benefit costs were 3:C above budget. Services and supplies costs 
were 5:C below budget. 

1988-89 OBJECTIVES: 

The objectives are shown In the direct programs. 

1988-89 ADOPTED BUDGET: (2.00 SY; E - S172, 796; R - S172,796l 

This program provides leadership and direction for the Department. The Director leads a team of four Deputies 
who manage the four major Divisions within the Department. There Is no Net County Cost In this actlv!ty. 

PROGRAM REVENUE BY SOURCE: 

Costs of this program are offset by revenues al locaied from the four direct service programs. 

Source of Revenue* 

Services to Property Owners 
Gas Tax 
Charges for Current Service - lnierfund: 

Other County Departments & Funds 
Enterprl se Funds 

PROGRAM TOTALS: 

s 

s 

* ~o County match required for any revenue source. 

1987-88 
Actual 

75,000 s 
50,000 

14,726 
24,334 

164,060 s 
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1987-88 1988-89 
Budget Adopted 

75,000 s 75,000 
50,000 50,000 

14,726 22,796 
20,000 25,000 

159,726 s 172, 796 

Change From 
1987-88 
Budget 

s 

s 

0 
0 

8,070 
5,000 

13,070 



STAFFING SCHEDULE 

Progrem: Department Overhead Depertment: Pub 11 c Works 

STAFF - YEARS SALARY AND BENEFITS COST 

1987-88 1988-89 1987-68 1988-69 
Cless Tttle Budget Adopted Budget Adopted 

Positions SY Positions SY 

2113 Director, Depertment of Public Works 1.00 1 1 .oo s 82,923 s 86,485 
2759 Administrative Secretary IV 0 0 1 1.00 0 23,648 
2758 Administrative Secretary Ill 1 1 .oo 0 0 24,670 0 

TOTAL 2 2.00 2 2.00 $ 107,593 s 110, 133 

Adjustments: 
County Contribution & Benef Its $ 37,658 s 43,886 
Special Payments: 

Premium Pay 0 0 
Ca I I -back Over ti me 0 0 
BIiinguai Pay 0 0 

Salary Adjustments 0 0 
Salary Savings 0 0 

Total Adjustments s 37,658 $ 43,886 

PROGRN-1 TOTALS: 2 2.00 2 2.00 s 145, 251 $ 154,019 
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REGISTRAR OF VOTERS 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Reg I strat I on $ 817,505 $ 827,5CB $ 934,470 $ 997,644 $ 1,099,271 $ 101,627 102% 

Elections 3,933,472 2,626,505 2,984,927 3,873,334 2,795,677 C 1,077,657) (27.8%) 

Department Overhead 339,447 218,826 236,831 259,878 250,065 (9,813) (3.8%) 

Total Direct Costs $ 5,090,424 $ 3,672, 8.39 $4,156,228 $ 5,130,856 $ 4, 145,013 $ (985,843) C 19.4%) 

Funding ( 2, 127,921) (821 !430) (2,399,265 > (2,124,000) (827,000) (1,297,000) (61 % ) 

Net Program ())st $ 2,962,503 $ 2,962,503 $I, 756,963 $ 3,006,856 $ 3,318,013 $ 311, 157 10.4% 
(Without Externals) 

Staff Years 89.62 82.88 85.05 105. 70 93. 15 ( 12.55) (11.9%) 
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MANAGER: Jerry Mann PROGRN4: leglstratlon 

Department: Registrar of Voters 

I 04101 

I 4230 Ref: 1988-89 Proposed Budget - Pg. C-162 

Authority: The Registration program Is authorized by the u.s. Constitution, the California State Constitution, 
the Cal lfornla Election Code and other Cal lfornla Statutes. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Sal arl es & Benefits $ 538,098 $ 528,777 $ 673,656 $ 740,597 $ 725,111 

Services & Suppl les 270,480 298,731 260,814 251,712 269,300 

Other Charges 7,901 0 0 5,335 10,955 

Fixed Assets 1,028 0 0 0 93,905 

Veh I c I a/Comm. Equ I pment 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 817,507 $ 827,508 $ 934,470 $ 997,644 $ 1,099,271 

FUNDING $ (32,626) $ (169,566) $ (58,273) $ (168,500) $ (157,000) 

NET COUNTY COSTS $ 784,881 $ 657,942 $ 876,197 $ 829, 144 $ 942,271 

STAFF YEARS 24.20 18.65 27.20 30.70 36.85 

PROGRAM DESCRIPTION: 

To provide all eligible citizens of San Diego County an ongoing opportunity to register to vote, and take part In 
the democratic process by citizen choice through petitioning and elections. 

The Registration program consists of: 

1. Encouraging voter registration through Community Development programs. 
2. Maintaining current and canceled flies of registered voters. 
3. Checking petitions, nomination papers and absentee voter signatures for validity and sufficiency. 

1987-88 ACTUALS: 

The Important difference between the 1987-88 budget arrounts and 1987-88 Actuals for the Registration Program Is due 
to less funding being received from two SB 90 clalms than was budgeted. This Is partially offset by greater labor 
efficiency In the salary and benefit portion of the program. In one case, the State lowered a formula reimburse
ment. The Registrar of Voters continues to work to change the formula and provide more equity to San Diego 
County. 
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PROGRAM Registration I 04101 MANAGER: Jerry Mann 

1988-89 OBJECTIVES: 

I. Increase voter registration frc:m 1,090,000 to 1,250,000 through voter outreach activities to reach ellglble 
citizens. 

1988-89 CAO PROPOSED BUDGET: SUB-PROGRAM ACTIVITIES: 

The year round registration program s1J11marlzed bel0tt reflects an Increased cost In services and supplies due to 
the department assuming a workload that was formerly done by EDP Services. The decrease In Salaries and Benefits 
Is due to the department plan to leave positions unfilled after the s11nmer, early tall registration/major workload 
for the Presldentlal election Is past. The major activities of the registration program are stDmarlzed below: 

1. Registration of Eligible Population and Canmunlty Development (2.84 SY; E-$ 84,643; R-$20,500) Including 
distribution and receipt ot affidavits, Is: 

• Mandated/Mandated Service Level 
0 Offset 27% by program revenue, 
0 Able to distribute 860,000 and receive 216,000 new affidavits of registration 

2. Processing Affidavits (21.42 SY; E-$638,676; R-St15,000) Including processing new affidavits, contacting non
voters after the November election for record update, and sending new registration cards to addresses from 
which voters have moved, Is: 

0 Mandated/Mandated Service Level 
0 Offset 18% by program revenue, 
• Able to process 216,000 new affidavits, contact non-voters attar the November election and send registration 

cards to vacated addresses. 

~ .. Signature verification (9.44 SY; E-$281,413; R-$15,000) Includes, verifying absentee ballot signatures and 
receiving and verifying petition signatures, Is: 

• Mandated/Mandated Service Level 
• Offset 5% by program revenue, 
• Able to verity 110,000 absentee signatures; receive 1,000,000 petition signatures; and verity 375,000 

petition s lgnatures. 

4. Publlc Record A_ctlvlty 0.15 SY; E-$93,438; R-$6,500) Including, providing registration and election telephone 
and counter lmormatlon, and certified copies of registrations tor citizenship proof, Is: 

• M&ndated/Dlscretlonary Service Level 
• Offset 7% by program revenue, and 
• Able to respond to 120,000 public Inquiries and provide 2,600 copies to affidavits for citizenship proof. 

REVENUE BY S01.FCE: 

With one exception, categories ot revenue vary with the election cycle (3 elections; 1 election) and the State 
Claim cycle Cl election; 3 elections) which ls a year behind the election cycle. The exception Is the sale of 
certified copies used for citizenship proof which Is steady, year by year. 
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PROGRAM: Registration (I 04101 MANAGER: Jerry Mann 

Change From 
1987-88 1987-88 1988-89 1987-88 

SOURCE OF REVENUE Budget Actual Adopted Budget 

Candidate Signatures Verification $ 15,000 $ 0 $ 15,000 $ 0 
Outreach & Community Development 19,500 19,237 20,500 1,000 
Post-election Registration Verification 90,000 0 90,000 0 
Recovered Postal Expend I tures 28,500 33,461 25,000 (3,500) 
Sale of Certified Coples of 6,500 5,575 6,500 0 

Affidavits of Registration 
Revenue Applicable to Prior Year 9,000 0 0 (9,000) 

TOTAL $ 168,500 $ 58,273 $ 157,000 $ ( 11,500) 
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Program: Reg I strat Ion 

ACTIVITY A: Registration 04101 

% of Resources 

I 00% 

Standardized Data Base 
County Population 
Population Eligible to Vote 
Registered Voters 

Workload 
New Affidavits Processed 
Voter FIie Changes/Cancellations 
Petition & Absentee Signature 

Ver If I cat Ions 

Eftlclency 
Average l.illt Direct Cost 
• New Attl dav Its Processsed and 

Voter Fl le Changes/Cancel latlons 
• Signature Verifications 
Productivity SY Required For: 
• New Attl dav Its Processed and 

Voter Fl le Changes/Cancel latlons 
• Signature Verifications 
• SY/100,000 Registered Voters 

Effectiveness 
% of El lg Ible Voters Registered 

to Vote 

PERFCRMAfCE ltolCATCRS 

1985-86 
Actual 

100% 

2,131,760 
1,551,922 
1,050,519 

207,281 
205, 790 

329,435 

$ 1.01 

.61 

12. 4 SY 

5.9 SY 
2.30 SY 

67.7% 

1986-87 
Actual 

100% 

2,182,459 
1,588,830 
1,122,637 

186,480 
236,806 

228,489 

S 1. 19 

.58 

16. 0 SY 

4.5 SY 
2.47 SY 

70.7% 

* January 1, 1988 State Department of Finance estimate 

Department: Registrar of Voters 

1987-88 
Actual 

100% 

2,327,684 
1,467,597 
1, ,101, 285 

272,895 
233,733 

334,009 

$ 1.07 

.72 

15. 8 SY 

7.0 SY 
2.5 SY 

75.0% 

1987-88 
Budget 

2,232,655 
1,625,373 
t, 150,000 

215,000 
2112,000 

375,800 

$ 1.35 

.68 

170 8 SY 

7.9 SY 
2.88 SY 

1988-89 
Adopted 

100% 

2, 378,684* 
t, 499, 597** 
1,250,000 

160,000 
216,000 

465,000 

$ 1.55 

.55 

21.1 SY 

9.3 SY 
2.9 SY 

70.8% 

Secretary of State estimated figures. 
al I future performance Ind lcators. 

These sources of estimates of ellglble population will be used In 
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STAFFING SCHEDULE 

Program: Registration #04101 Department: Registrar of Voters 

STAFF YEARS SALARY/BENEFIT COST 

1987-88 Budget 1988-89 Proposed 1987-88 1988-89 

Class Title Position S.Y. Position S.Y. Budget Proposed 

2163 Registrar of Voters 0. 10 0. 10 0. 10 0. 10 6,000 6,024 
2233 Asst. Reg. of Voters 0.30 0.30 0.30 0.30 18,000 17,315 
3100 Div. Chief Elect. Operations 0.30 0.30 0.30 0.30 11,210 11,732 
2302 Admin. Assistant I I I 0. 10 0. 10 0. 10 0. 10 3,737 3,911 
3101 Div. Chief Tech. Services 0.50 0.50 0.50 0.50 19,144 :20,025 
2427 Associate Systems Analyst 0.40 0.40 0.40 0.40 14,042 15,037 
2337 Public Info. Specialist 0.30 0.30 0.30 0.30 9,221 9,049 
2426 Assistant Systems Analyst 0.40 0.40 0.40 0.40 12,759 12,268 
3106 Precinct Planning Tech. II I 0.75 0.75 0.75 0.75 20,719 21,674 
2425 Associate Accountant 0. 10 0. 10 0. 10 0. 10 2,746 2,907 
2745 Supervising Clerk 1. 10 1. 10 l. 60 l. 60 25,170 35,038 
2320 Personnel Aid 0.20 0.20 0.20 0.20 4,474 4,677 
3802 Drafting Technician I 0.75 0.75 0.75 0.75 13,833 15, 165 
3801 Drafting Technician I I 0. t5 0.75 0.75 0.75 18,103 19, 184 
3105 Precinct Planning Tech. I I I. 00 1 .00 1. 00 1. 00 21,107 19,253 
3020 Computer operator 0.30 0.30 0.60 0.60 5,148 11, 120 
3072 Sr. Computer Operator 0.30 0.30 0.30 0.30 5,959 6,500 
2730 Senior Clerk 4.05 4.05 4.05 4.05 79, 760 B 1. 827 
3104 Precinct Planning Tech. 1. 00 1. 00 1. 00 1. 00 16,293 16,093 
3050 Offset Equipment Operator 0. 10 0. 10 0. 10 0. 10 1,624 1,720 
3072 Sr Offset Equipm Operator 0.00 0.00 o. 10 0. 10 0 1,868 
2660 Storekeeper I 0.05 • 0. 05 0.05 0.05 907 859 
3030 Data Entry Operator 1. 00 1. 00 1. 00 1. 00 16,578 16.214 
2494 Payro I I Clerk 0.05 0.05 0.05 0.05 784 831 
2700 Intermediate Clerk Typist 4.50 4.50 4.50 4.50 71,196 74,435 
2650 Stock clerk 0.35 0.35 0.35 0.35 4,732 5,072 
3035 Data Entry Supervisor 0.40 0.40 0.40 0.40 7,912 8,342 
3021 Election Processing Super. 0.90 0.90 1. 40 1 .40 23,620 37,600 
3102 Election Material Coard. 0.30 0.30 0.30 0.30 6,870 6,256 
3103 Election Tech Coard. 0.30 0.30 o. :rn 0.30 9, 185 9,735 
9999 Non Permanent 10.05 10.05 14.80 14.80 119,443 113,415 

TOTAL 30.70 30.70 36.B5 36.85 570,276 605, 146 

Adjustments 
Add: Benefits - Permanent 142,352 134,668 
Add: Benefits - Temporary 8. 772 

Overtime-Permanent 20,532 15,900 
Overtime-Temporary 33,769 0 
Less Salary Savings 15,339 39,375 

Salary Adjustments 10,993 

Total Adjustments 170,321 119,965 

Program Totals 30. 70 30. 70 36.85 36.85 740,597 725, 111 
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PROGRAM: Elections MANAGER: Jerry Mann 

Department: Registrar ot Voters 

I 04102 

I 4230 Ref: 1988-89 Proposed Budget - Pg. C-166 

Authority: The Elections progrm, Is authorized by the U.S. Constitution, California Constitution, Elections Code 
and various California Codes for cities, schools and special districts. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actuals Bud~et Adopted 

COSTS 
Salaries & Benet Its s 1, 176,892 $ 1,152,763 $ 1,250,212 $ 1,553,610 $ 1,249,791 

Services & Suppl les 2,715,085 1,473,742 1,689,347 2,268,215 1,461,920 

Other Charges 37,94~ 0 18,459 11,381 38,086 

Fixed Assets 34,971 0 26,909 40,128 45,880 

Vehlcles/Canm. Equl p. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS s 3,964,896 s 2,626,505 S 2,984,927 $ 3,873,334 $ 2,795,677 

FUNDING s (2,095,295) s (651,864) $(2,340,992) S (1,885,500) (670,000) 

NET COUNTY COSTS s 1,869,601 S 1,974,641 $ 643,935 S 1,987,834 S 2,125,677 

STAFF YEARS 51.98 59.25 52.70 68.90 50.20 

PROGRAM DESCRIPTION: 

This progrm, conducts elections In San Diego County on an ongoing basis as required by Federal, State and Local 
law and court actions, and meets requests from other local agencies. 

The Elections Progrsn consists of: 

1. Determining district and precinct boundaries. 
2. Providing forms and methods tor candidates to tile tor elective office. 
3, Providing and maintaining a tlle of Candidates' financial disclosures and economic Interest statements. 
4. Providing election Information to the voter. 
5. Providing absentee ballots to registered voters on request or as declared. 
6. Providing and supplying poll Ing places with supplies and trained personnel. 
7. Providing an efficient voting system. 
8. Providing electlon results In a timely manner. 
9. Providing certification of election results, 
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PROGRAM: Elections I 04102 MANAGER: Jerry Mann 

1987-88 ACTUALS: 

The variance between 1987-88 budgeted amounts and 1987-88 actuals Is a result of unanticipated work tor several 
small and medlun size elections and an unbudgeted County-wide election In November conducted tor SANDAG. This 
additional workload has been offset by revenue, with a favorable net effect on County costs. 

1988-89 OOJECTIVES: 

I. Conduct a physical Inventory of al I San Diego County Pol Is which are new or changed for compliance with 
Federal and State handicapped access standards by November 8, 1988. 

2. For the November 8, 1988 Presidential General election, Improve the flnal seml-ottlclal results report to the 
Secretary of State by 30 minutes fran the 1:00 a.m. report time In November 1986. 

1988-89 CAO PROPOSED BUDGET: Sl.6-PROGRAM ACTIVITIES: 

The Elections Program stinmarlzed below reflects decreased costs over the current year due to one scheduled major 
electlon, rather than the three scheduled major elections In FY 1987-88. The major election program activities 
are: 

1. 

2. 

Information to Candidates and Campaigns (13.85 SY; E $547,118; R $65,000) Including update of district and 
precinct boundaries, provision for ballot access, and campaign and candidate tlnanclal filing and disclosure 
Is: 

0 

0 

0 

Mandated/Mandated Service Level. 
Offset 12% by program revenue. 
Able to update al I boundary changes before the November fl ling period, access al I qual I fled candidates 
and measures to the ballot and maintain all campaign and candidate financial and disclosure materials. 

Information to the Voter (8.66 SY; E $651,909; R $140,000) Including printing and malling sample and 
otflclal ballots tor the election and providing pol Is location and absentee voting Information to the public 
is: 

0 

0 

Mandated/Mandated Service Level. 
Offset 21% by program r8Venue. 
Able to have printed and malled 1,250,000 sample ballots and 110,000 absentee ballots to voters. 

3. Conduct of Elections (27.69 SY; E $1,576,156; R $465,000) Including provision of pol ls and pol ls officers; 
collect Ing, processing and counting ballots; and certifying the results of the election is: 

• Mandated/Mandated Service Level. 
0 Offset 30% by program revenue. 
0 Able to supply and staff 1,750 polls locations; collect, process and count 937,500 ballots; and canvass and 

certify the results of the election. 
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ffiOGRN-4: Elections I 04102 MANAGER: Jerry Mann 

REVENUE BY SOURCE: 

There will be a major revenue decrease In FY 1988-89 In the Elections Program due to two factors: the decrease 
trom three elections to one electlon; and the lnabl I lty to recover tul I costs In the t-.bvember election since three 
Quarters of the ballot Is taken by Federal, State and County Items which are not reimbursable. 

Change From 
1987-88 1987-88 1988-89 1987-88 

SOURCE OF REVENUE Actual Budgeted Adoeted Budget 

Election Services to 
other Q:>v' t. lg enc I es $ 1,894,552 $ 1,610,000 $ 475,000 $ < 1,135,000) 

Cand I date Statements & Fl 11 ng Fee 73,395 100,000 40,000 (60,000) 
Non-Taxable Sales 9,867 11,500 10,000 (1,500) 
Prior Year 26 1,000 0 (1,000) 
Taxable Sales 27, B20 15,000 15,000 0 
Ba I lot Recount 0 500 0 (500) 
Absentee Ba I I ot Cl aim 283,154 130,800 120,000 (10,800) 
Physically Handicapped Claim 29,401 16,200 10,000 (6,~0) 
Ml scel I aneous 22,777 500 0 (500) 

TOTAL $ 2,340,992 $ 1,885,500 $ 670,000 $ (1,215,500) 

FIXED ASSETS 

Current equipment takes over 20 minutes to print the twelve to fourteen page election results bul letln that Is 
Issued at El act Ion Centra I • Then, It must be reduced In st ze, photo-co pl ed, co I I ated, aro stap I ed tor d I str I bu
t I on to the public and media. These printed results are significantly behind results available on CRT 1 s and 
results In public relation problems and criticism. Purchase of the Items listed below Is recanmeroed to ensure 
high rellablllty through department controlled maintenance, and trained operating staff. In addition, the 
portable printer will be used during ther rest of the year tor department word processing. 

Item Quantity 

9600 Baud Modems 2 
Laser A'"lnter, Portable 

Co+1UNICATION EQUIPMENT 

New/Reelacement 

N 
N 

Cost 

$ 2,200 
2,500 

Revenue 

$ 88 
$100 

On election day, even with fifty llne phone bank, callers needing polls and voting assistance are not able to 
reach the Registrar's office. A sequencer wll I double the phone bank's capacity to provide assistance to the 
voter. The telephone headsets will provide better efficiency tor the phone bank operators to use the terminals 
and microfiche viewers to research the Information the publ le requests on election day. 

Item 

Telephone Sequencer 
Te I ephone Operator Head sets 

Quantity 

1 
30 
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New/Replacement 

N 
N 

Cost 

2,500 
1,380 

Revenue 

$100 
$ 55 



Program: Elect Ions 

ACTIVITY A: Elections - 04102 

% of Resources 
100% 

Standardized Base Data 
El lglble Voter Population 
Number Reg I stared to Vote 

Workload 
Number of Major Elections 
Ba 11 o'ts O::>un'ted 
Sample Bal lots Issued 

Etf lclency 
Net County O::>st Per 

Reg I stared Voter 
Number of SY 1s Required 

Per 100,000 Registered Voters 

Effect lveness 
Vo'ter Turn-Out (Al I Elections 

Comb I ned - % of Reg I stared 
Voters Voting) 

PERFCRMAl'CE IN) ICAT~S 

1985-86 
Actual 

100% 

il, 551,922 
1,065,000 

4 
1,088, 134 
2,460,030 

$ 1. 75 

5. 11 SY 

44.2% 

1986-87 
Actual 

100% 

1,588,830 
1, n22, 637 

1 
815,590 

2,456,063 

Department: Reg I strar of Voters 

1987-88 
Actual 

100% 

1,467,597 
1, 101,285 

3 
898,289 

2,463,486 

1987-88 
Budget 

100% 

1,625,373 
1, 150,000 

3 
948,750 

2,012,500 

1987~8 
Adopted 

100% 

1,499,597* 
1,250,000 

948, 750 
2,012,500 

$ 1.76 $ .58 S 1.70 S 1.70 

5. 28 SY 4. 79 SY s. 99 SY 4. 02 SY 

36.5% 47. 1% 75.0% 

* Secretary of State figures of eligible population will be used In all future estimates. 
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Program: Elections 

Class 

2163 
2233 
3100 
2302 
3101 
2427 
2337 
2426 
3106 
2425 
!745 
3802 
3801 
3105 
2320 
3020 
3032 
3072 
2730 
3104 
3050 
3072 
2660 
3030 
2434 
2700 
2650 
3035 
3021 
3102 
3103 
9999 

Title 

Registrar of Voters 
Asst. Reg. of Voters 
Div. Chief Elect. Operations 
Admin. Assistant III 
Div. Chief Tech. Services 
Associate Systems Analyst 
Public Info. Specialist 
Assistant Systems Analyst 
Precinct Planning Tech. III 
Associate Accountant 
Supervising Clerk 
Drafting Technician I 
Drafting Technician II 
Precinct Planning Tech. II 
Personne I Aid 
Computer Operator 
Data Control Tech III 
Sr. Computer Operator 
Senior Clerk 
Precinct Planning Tech. 
Offset Equipment Operator 
Sr Offset Equipm Operator 
Storekeeper I 
Data Entry Operator 
Payrol 1 Clerk 
Intermediate Clerk Typist 
Stock Clerk 
Data Entry Supervisor 
Election Processing Sup. 
Election Material Coard. 
Election Tech Coard. 
Non Permanent 

Total 

AdJustments 
Add: Benefits - Pe~manaent 
Add: Benefits - Temporary 

Overtime-Permanent 
Overtime-Temporary 
Less Salary Savings 

Salary Adjustments 

Tutdl Adjustments 

1-'r ,}gram Tota Is 

STAFFING SCHEDULE 

# 04102 

STAFF YEARS 

Department: 

19B7-88 Budget 1988-89 Proposed 

Position 

0.40 
0.30 
0.70 
0.30 
0.50 
0.60 
a.so 
0.60 
0.25 
0.40 
1. 60 
0.25 
0.25 
1. 00 
0.30 
0.70 
1 .00 
0.70 
7.70 
1 .00 
0.85 
0.00 
0.45 
1. 00 
0.75 
7. 10 
0.60 
0.50 
1 .80 
0.60 
0.60 

35.60 

s.v. 

0.40 
0.30 
0.70 
0.30 
0.50 
0.60 
0.50 
0.60 
0.25 
0.40 
1. 60 

.o. 25 
0.25 
1. 00 
0.30 
0.70 
1.00 
0.70 
7.70 
1. 00 
0.85 
0.00 
0.45 
1 .00 
0. 75 
7. 10 
0.60 
a.so 
1 .80 
0.60 
0.60 

35.60 

68.90 68.90 

68.90 68.90 

C158 

Position 

0.40 
0.30 
0. 70 
0.30 
0.50 
0.60 
0.50 
0.60 
0.25 
0.40 
2. 10 
0.25 
0.25 
1. 00 
0.30 
1.40 
0.00 
0.70 
7.70 
1 .00 
0.85 
0.85 
0.45 
1 .00 
0.75 
7. 10 
0.60 
a.so 
2.30 
0.60 
0.60 

15.35 

50.20 

50.20 

S. V. 

0.40 
0.30 
0.70 
0.30 
0.50 
0.60 
0.50 
0.60 
0.25 
0.40 
2. 10 
0.25 
0.25 
1. 00 
0.30 
1 .40 
0.00 
0.70 
7.70 
1 .00 
0.85 
0.85 
0.45 
1 .00 
0.75 
7. 10 
0.60 
0.50 
2.30 
0.60 
0.60 
15.35 

50.20 

50.20 

Registrar of Voters 

SALARIES AND BENEFITS 

1987-SB 

Budget 

24,000 
18,000 
26. 157 
11,210 
19,143 
21,062 
15,369 
19,138 
6,908 

10,984 
36,582 

4,611 
6,035 

21,107 
6,710 

12,012 
15,246 
13,905 

151,681 
16,293 
13,803 

0 
8,167 

16,578 
11,760 

112,219 
8,112 
9,891 

47,237 
13,741 
18,371 

494.719 

1,210,751 

234,320 
0 

41,221 
67,794 
61,780 
61,304 

342,859 

1,553,610 

198B-89 

Proposed 

24,096 
17.315 
27,374 
11,732 
20,025 
22,556 
15,081 
18,402 
7,225 

11,630 
45,988 
5,055 
6,395 

19.253 
7,016 

25,946 
0 

15,167 
155,571 

16,093 
14,617 
15,875 
7,732 

16,214 
12,469 

117,441 
8,695 

10,428 
61,772 
12,512 
19,469 

256,846 

1,025,990 

218,429 
20,467 

37,100 
0 

52,195 

223,801 

1,249,791 



PROGRAM: 0.,erhead I 92101 MANAGER: Judy Nelson 

Department: Reg I strar ot Voters I 4230 Ret: 1988-89 Proposed Budget - Pg. C-171 

Authority: San Diego County Charter and County Adm In I strat Ive Code provides for management services to direct 
programs, lncludlng the Registrar ot Voters. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budset CHJ Proposed 

COSTS 
Sa I arl es & Benet I ts $ 304,942 $ 197,263 $ 188,168 $ 225,381 $ 226,584 

Serv Ices & Suppl les 23,928 21,563 48,663 32,430 21,290 

Other Charges 6,208 0 0 1,067 2, I 9.1 

Fixed Assets 4,369 0 0 0 0 

Yeh I c I e/Comm. Equ lpment 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS s 339,447 s 218,826 $ 236,831 $ 259,878 $ 250,065 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 339,447 $ 218,826 $ 236,831 $ 259,878 $ 250,065 

STAFF YEARS 13.44 4.98 5. 15 6. 10 6. 10 

PROGRAM DESCRIPTION: 

This program provides administrative and management support functions and activities, to enable the Registrar of 
Voters to more ettlclently serve citizens of San Diego County throughout the year. 

The Overhead program consists of: 

1. Overall department and program administration and coordination. 
2. Personnel, payrol I and training services. 
3. Accounting, budgeting, estimating and bl I I Ing services. 
4. Development of programs to produce more cost effective procedures, standards and qual lty control. 
5. Legislative review, analysis and position recommendations to the Board of Supervisors. 
6. Professional Interaction with publ le, media and elected representatives. 
7. Control of ordering, receiving, printing, storing and processing of suppl les, services and maintenance. 

1986-87 ACTUALS: 

There Is no significant difference between the 1987-88 budgeted amount and the 1987-88 estimated actual amount In 
the Overhead program. 
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PROGRAM: 0.,erhead I 92101 MANAGER: Judy Nelson 

1988-89 OBJECTIVES: 

1. Train at least one staff member In each section of the department In the use of the canputer•s spreadsheet 
program tor keeping department statistics by March 1989. 

2. Automate the electlon suppl les and office suppl les Inventories by January 1989. 

1988-89 CAO PROPOSED BUDGET: SUB-PROGRAM ACTIVITIES: 

The Overhead Program reflects a stabilization In services and supplies due to accu-ate assessment of actual office 
expenses and minor equil)llent requirements. Job related training and educational opportunities have been planned. 
The major actlvlt les of the 0.,erhead Program for FY 1988-89 are summarl zed below: 

1. Administration and Management of the Department (1.90 SY; E $77,770; R $0) Including Interpretation of 
Electlon Code Compllance, departmental direction and management Is: 

• Mandated/Discretionary Service Level tor the Interpretation and departmental direction and management. 
• Not revenue offset. 
• Able to provide direction, management and Electlon Code Interpretation to the department. 

2. Support Service Activities (4.20 SY; E $172,295; R SO) Including payrol I, purchasing and accounting, Election 
Code storage requirements, training, facility maintenance coordination, receiving and storing supplies; 
contracting; leglslatlve review and analysis; and media Interaction, Is: 

• Mandated/Discretionary Service Level In payroll, purchasing, accounting, budgeting and Election Code 
storage. 

• Discretionary/Discretionary Service Level In training, tac I I lty maintenance coord !nation, receiving and 
storing suppl les, contracting, leglslatlve review and analysis and media Interaction. 

• Not revenue offset. 

FIXED ASSETS* 

These fixed assets are requested under the Overhead program because they Impact all Registrar of Voters programs. 
The automatic letter opener Is a replacement for an opener no longer economic to repair. The Disk Drive and 
"Memory" are requested to Improve the efficiency of the Election Management System's canputer. The Increase In 
number of tiles and the addition of large tile sorting, which the ZIP+4 application requires, has slgnltlcantly 
slowed Inquiry response time. A technical analysis ot the problem Indicated that the addition of these components 
wl 11 bring response time back to standard. The add ltlonal disk drives, PC cards and docunent scanner were added 
to the orlglnally proposed budget to provide tor autanated signature retrlval system Innovation proposal. 

Item* 

Letter Opener 
600 MEG DI sk Drive 
Memory 
Disc D-lves 
PC Circuit Board Cards 
Document Scanner 

Quantity 

8 units 
3 

112 

New/Rep I acement 

R 
N 
N 
N 

N 

N 

Cost 

$ 1,500 
$ 15,000 
$ 20,800 
$ 55,685 
$ 9,600 
$30,000 

* These fixed asset costs have been spread to the Reg I strat Ion and Elect Ions programs. 
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Revenue 

$0 
$0 

$0 
$0 

$0 
$0 



Program: Overhead 

Class Tit I e 

2163 
2233 
2302 
2337 
2425 
2758 
2745 
2320 
2730 
3050 
3072 
2660 
2494 
2700 
2650 
3035 
3021 
3102 
3103 
9999 

Registrar of Voters 
Asst. Registrar of Voters 
Admin. Assistant III 
Public Info. Specialist 
Associate Accountant 
Admin. Secretary III 
Supervising Clerk 
Personnel Aid 
Senior Clerk 
Offset Equipment Operator 
Sr Offset Equipm Operator 
Storekeeper I 
Payroll Clerk 
Intermediate Clerk Typist 
Stock Clerk 
Data Entry Supervisor 
Election Processing Sup. 
Election Material Coard 
Election Tech Coard. 
Non-Permanent 

Total 

Adjustments 
Add: Benefits - Permanent 
Add: Benefits - Temporary 

Overtime-Permanent 
Overtime-Temporary 
Less Salary Savings 
Salary Adjustments 

Total Adjustments 

Program Totals 

STAFFING SCHEDULE 
# 92101 Oepartment:Registrar of Voters 

STAFF YEARS 

1987-88 Budget 

Position 

0.50 
0.40 
0.60 
0.20 
0.50 
1. 00 
0.30 
0.50 
0.25 
0.05 
0.00 
0.50 
0.20 
0.40 
0.05 
0. 10 
0.30 
0. 10 
0. 10 
0.05 

6. 10 

6. 10 

S.Y. 

0.50 
0.40 
0.60 
0.20 
0.50 
1. 00 
0.30 
0.50 
0.25 
0.05 
0.00 
0.50 
0.20 
0,40 
0.05 
0. 10 
0.30 
0. 10 
0. 10 
0.05 

6. 10 

6. 10 
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1988-89 Proposed 

Position 

0.50 
0.40 
0.60 
0.20 
0.50 
1. 00 
0.30 
0.50 
0.25 
0.05 
0.05 
0.50 
0.20 
0.40 
0.05 
0. 10 
0.30 
0. 10 
0. 10 
0.00 

6. 10 

6. 10 

S.Y. 

0.50 
0.40 
0.60 
0.20 
0.50 
1 .00 
0.30 
0.50 
0.25 
0.05 
0.05 
0.50 
0.20 
0.40 
0.05 
0. 10 
0.30 
0. 10 
0. 10 
0.00 

6. 10 

6. 10, 

SALARY/BENEFITS COST 

1987-88 

Budget 

30,000 
24,000 
22,420 
6,148 

13,729 
24,645 
6,861 

11,184 
4,910 

812 
0 

9,074 
3,136 
5,892 

676 
1,978 
7,872 
2,290 
3,062 

572 

179,261 

55,279 

52 
107 

4,624 
3,624 

47,120 

226,381 

1088-89 

Proposed 

30,120 
23,086 
23,464 
6,032 

14,537 
26,056 
6,570 

11,693 
5,051 

860 
934 

8,591 
3,325 
6,616 

725 
2,086 
8,057 
2,065 
3,245 

0 

183, 133 

50,153 

0 
0 

6,702 

43,451 

226,584 



GENERAL GOVERNMENT 



ASSESSOR 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-98 198 7-88 'I, 
Actual Actual Actual Budget Adopted Budget Change 

Property Valuation $ 5,551,613 $ 6,025,597 $ 7,156,275 $ 7,303,813 $ 7,561,126 $ 257,313 3.53 

Property I dent I flcatlon 2,232,524 2,604,451 3,065,349 3,024,020 3,015,856 (8,164) ( .27) 

Department Overhead 416,281 394,850 453,237 447,646 330,913 (116,733 l (26 .08 > 

Total Direct Costs $ 8,200,418 $ 9,024,898 $10,663,861 $10,775,479 $10,907,895 $ 132,416 l.23 

Funding $ (91,229) $ (733,254) $(1,014,338) $ ( 1, 166, 830 l $ ( 1,321,008) $ (154,258) 13.22 

Net County Cost $ 8, 109, 189 $ 8,291,644 $ 9,649,523 $9,608,649 $ 9,586,807 $ (21,842) (.23) 

(Without Externals) 

Staff Years 244.59 258.27 302.34 309.25 311.00 1. 75 .6 
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SYSTEMS/STAlf:>ARDS 

Computer Systems 
lnterna I Aud Its 
Standards 

11_ Pos. 

I 

ASSESSJR DEPARTMENT 

ASSESSJR 1S OFF ICE 

_! Pos. 4.00 SY 

AC"11NISTRATIVE SERVICES 

Account Ing 
Budget 
Legislative Analysis 
Payrol I 
Personnel 
Tra lnl ng 
Word Process Ing 

~ Pos. 5.00 SY 

I 
I PROPERTY VALUATION I ' PROPERTY IDENTIFICATION I 

I 
RESIDENT I AL 

Assessment Appea Is 
Real Estate Appraisal 

Risi dent I al 
Rural 
Mob 11 ehomes 
Agricultural Preserves 

Supplemental Assessments 

105 Pos. 105.00 SY 

I 
I 

CCJ,1MERCIAL/BUSlt-ESS 

Assessment Appea I s 
Business Personal 

Property Appra Isa I 
Institutional Exemptions 

Mar 1 ne and Av I at Ion 
Post Aud It 
Real Estate Appralsal 

Oommerclal 
Industrial 

Supplemental Assessments 

]l_ Pos. 73.00 SY 

I 
RECCRDS 

Assessment Roi I Control 
Data Entry 
Document Processing 
Homeowner 1s/Veteran's 

Exempt Ions 
Property Identification 
Publ le Information 
Sales Verification 
Title Research 
Supplemental Assessments 

~ Pos. 59.00 SY 

1 
I 

MAPPING 

Assessor Maps 
Boundary Changes 
Street & HI ghway 

A 11 gnments 
New Subdivisions & 

Condom In lums 
Property Spl Its & 

Comb lnat Ions 
Records of Surveys 
LAFCO Mapping Support 
Tax Searches 
RUIS "Tentative" Parcels 

34 Pos. 31.75SY 

Note: The above positions and staff years represent permanent staffing only. Refer to the Program Budget Staffing 
Schedule regarding temporary seasonal help: 76 positions and 14.25 staff years. 
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moGRAM : PROPERT y VA LUA Tl ON 

Department: ASSESSffi 

II 07104 

1150 

MANAGER: ROBERT W. FRAZ IER 

Ref: 1988-89 Adopted Budget, Pg. D-3 

Authority: This program was developed tor the purpose of c;rrylng out Callfornla Revenue and Taxation Code, 
Section 601 and California Constitution Article Xllla. Mandate: The Assessor shall prepare an Assessment Roll 
Illustrating name, address, legal description, revenue district and assessed value tor land, Improvements and 
personal property at base year value for each property In the County. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Sa lartes & Benefits $ 5, 278, 786 $ 5,654,073 $6,647,511 $6,878,153 $ 7,122,098 

Services & Suppl I es 246,433 278,826 379, 100 284,815 439,028 

Other Charges 0 19,802 0 6,700 0 

Fixed Assets 26,394 72,896 129,664 134, 145 0 

TOTAL DIRECT COSTS $ 5,551,613 $ 6,025,597 $ 7,156,275 $ 7,303,813 $ 7,561, 126 
3.5% 

FUNDING s C 14,401) $ (442,706) $ C 526,855 l $ C 602,647 l $ C 736,095) 
22.2% 

NET COUNTY COSTS $ 5,537,212 $ 5,582,891 $ 6,629,420 $6,701,166 $ 6,825,031 
1.9% 

STAFF YEARS 155. 10 160.85 188.92 195.50 197.00 

PROGRAM DESCRIPTION: 

In accordance with state law, the Property Valuation Program, through Its Residential and Commercial/Business 
Property Divisions, annually determines and enrol ls the market value of al I assessable business property, newly 
constructed real property, real property u_ndergolng a change of ownership, and Increase al I other real property by 
2% It the rate of lnflatlon so Indicates. The program utilizes several appraisal methods to determine the full 
market value of new construction, new land parcels, and parcels undergoing a change of ownership. These methods 
are the market value, cost, and Income approach to valulng property. 

A Business Property Valuation System Is designed to maintain personal property assessments at market value. The 
key systems employed are: Cl) A detailed analysis of the State mandated property statements returned by owners of 
businesses are used to establ lsh current value of all taxable fixtures, furniture, and equipment; (2) An appralsal 
program for businesses where taxpayer-reported costs cannot be used as a basis tor valuation; (3) A post-audit 
program by which the Assessor Is able to determine the accuracy of the taypayers 1 reporting on the property state
ment and levy an add It tonal assessment It the audit ti lustrates fat lure to properly report taxable assets; and 
(4) A field canvass program to locate and Identify all owners of taxable personal property and fixtures. 
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PROGRAM: PROPERTY VALUATION I 07104 MANAGER: ROBERT W. FRAZIER 

1987-88 BUDGET: 

1987-88 Estimated Actuals for Salaries and Benefits are lower than 1987-88 Budget as a result of: Unanticipated 
retirements and resignations; unusually high clerical turnover; unexpected delays In fllllng vacant positions. 
1987-88 Estimated Actuals tor Services and Suppl les are higher than 1987-88 Budget as a result of unanticipated 
replacement of minor equipment and prior year expenditures for services and supp lies. This program rel les on 
temporary seasonal employees to meet peak workloads associated with the development of the annual assessment 
rol I. 

1988-89 OBJECTIVES: 

RESIDENTIAL PROPERTY DIVISION 

1. Continue computerizing property appraisals by completing data conversion of property characteristics, sales 
data and construction costs. 

2. Computerize speclallzed annually required appraisals such as agrlcultural preserves and publicly owned 
propert 1 es. 

3. Implement a system of aging al I work In progress to Insure all required appraisals are conducted on a first 
In, first out basis to Insure timely and accurate supplemental assessments. 

CCM4ERCIAL BUSINESS DIVISION 

1. Computerize the processing of the 55,000+ annual Business Property Statements. 

2. Expand the In-house audit program for Audit Appraiser staff to reduce travel time associated with completing 
smaller mandatory audits. 

3. Computerize the appraisal of mob! lehomes. 

1988-89 ADOPTED BUDGET: 

The Assessor, under the Calltornla State Constitution and State Revenue and Taxation Code, ls mandated to prepare 
and submit annual .:.:d supplemental assessment rol Is for al I taxable property In San Diego County. The preparation 
efforts and associated activities of the Assessor's Offl~wlll generate nearly $1.1 bllllon (est.) In property 
tax revenue In 1988-89. This revenue Is distributed to 268 separate taxing jurisdictions Countywlde. 

The County of San Diego's share Is approximately 25% and Is estimated to be $275 mil lion (est.) and represents the 
most significant source and amount of discretionary funds aval lab le to the Board of Supervisors for General Fund 
Net County Cost Programs. 

The Property Valuation Program maintains the Assessment Rolls by annually determining and enroll Ing the market 
value of al I assessable business property, newly constructed real property, real property undergoing a change of 
ownership and Increase, based on Inflation, all other real property by a maximum 2%, as governed by law. The 
effectiveness of the appraisal and assessment activities of this program ls dependent upon the tlmel lness and 
~•reclslon of document processing and mapping work done by Property Identification Program. 

The responslbl I itles of this program are State mandated and exclusive to the Assessor as confirmed by Attorney 
General Opinion No. 67-47, September 19, 1967: 11A county may not contract with a private organization to appraise 
property for tax assessment purposes." 
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PROGRN-1: PROPERTY VALUATION I 07104 MANAGER: ROBERT W. FRAZ IER 

1988-89 ADOPTED BUDGET: (continued) 

DEEDS RECORDED 1983-198 7 

1101101 1981 1984 1985 1986 1987 llOOOO 
7,480 • 7,326 

JanQary 4,967 6.169 6,397 

FeClniary 4,615 6,215 6,252 6,719 7,690 
120000 

nen:11 6,516 6,643 7,740 7,823 9,744 

Aprtl 6,198 7,68l 8,476 8,854 10,575 

9,087 8,722 10,586 IIOOOO 
nag 6,502 9,011 

9,546 11,862 
Jun~ 7,545 6.728 8,351 

Jutg 7,091 7,442 7,972 10,733 11,549 100000 

,\ioagut 8.201 6,539 8,966 10,544 10,222 

Se11tem1te< 7,198 6,474 7,943 10,IOS 10.,399 -6,869 7,274 9,262 11,440 11,050 
Oclobe< 9,08S 8,962 

6,959 6,849 8,144 
110 ....... 118' 

10,212 17,908 11,313 80000 
Oecembe< 8,395 7,595 

Total: 81,078 90,642 96,802 118.979 121,278 70000 

60,.,00 

'""' 50% l'103 ·- 190S ... , .... 
--·---- ·-· 

Property Valuatlon (197.00 SY; E $7,561,126; R $736,095) Including but not llmlted to real estate appraisal, 
business post audits, lnstltutlonal exemptions, marine and aircraft appraisal, supplemental assessments and County 
representation before the Assessment Appeals Board Is: 

0 Mandated/Mandated Service Level 
0 Offset 9. 71, by program revenue. 
0 Adjusting various clerlcal classlflcations to partially address Increased workloads as II lustrated above. 

Source of Revenue 

Witness Fees 
Audit Fees from Other 

Government Agencies 
Sa I e of Records 
State Reimbursement (AB 2890) 

Total 

Explanatlon/Cornnents: 

$ 

$ 

1987-88 
Actual 

103 $ 
1,826 

23,069 
501,857 

526,855 $ 

1987-88 
Budgeted 

200 $ 
1,300 

15,500 
585,647 

602,647 $ 

1988-89 
Adoeted 

200 
1,300 

147,659 
586,936 

736,095 

Change From 
198 7-88 
Budget 

$ 

0 
0 

132,159 
1,289 

133,448 

Differences In revenue are due to changes In AB 2890 State reimbursement for the administration of supplemental 
property taxes and revised fees. 

FIXED ASSETS: 

None 

NEW VEHICLES AND COMMUNICATIONS EQUIPMENT: 

None 
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Program: Property Valuation 

ACTIVITY A: PROPERTY VALUATION 

% ot Resources 
100% 

Workload 

Reappraisals of Transferred 

New Construction Appraisals 

Business Accounts 

Assessment Appeals Cases 

Business Audits 

Boat & Aircraft Accounts on 
Assessment Ro I I 

Leasing Accounts 

Mob I I ehomes 

Total Addltlonal Assessed 
Value From Audits 

Properties 

PERFCRMANCE It{) ICATffiS 

1985-86 
Actua I 

84, 196 

51,093 

97,963 

1,892 

534 

24, 102 

14,291 

3,582 

S120,000,000 

1986-87 
Actual 

96,600 

56,600 

98,797 

1,575 

434 

28,020 

17,137 

4,836 

$1111,489,600 
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1987-88 
Actual 

91,006 

58,557 

113,000 

2,003 

650 

35,000 

25,000 

7,000 

S 175,000,000 

Department: 

1987-88 
Budget 

97,000 

45,000 

95,000 

2,100 

650 

33,000 

25,000 

3,600 

$1130,000,000 

Assessor 

1988-89 
Adopted 

97,000 

58,000 

108,000 

2,200 

650 

45,000 

25,000 

6,500 

S 150,000,000 



Program: Property Val uatla, 

Class Title 

5533 
5514 
5515* 
2525 
2427* 
2487* 
5529 
5513 
55!12 
2469* 
5516 
5502 
5526 
5503* 
5527 
5504 
2530 
2745 
3020* 
2508 
3031* 
2730* 
5511 
2509 
2700 
9999 

Asst. Assessor-Valuation 
Assessor Div. Chief I I 
Assessor Div. Chief I 
Sr. Systems Analyst 
Associate Systems Analyst 
EDP Dist. Network Coord. 
Supv. Audit - Appraiser 
Supervising Appraiser 11 
Supervising Appraiser 
Department a I EDP Coord. 
Assessor's Field Asst. 
Appraiser IV 
Audit Appraiser Ill 
Appraiser Ill 
Audit Appraiser II 
Appra Iser 11 
Systems Analyst Trainee 
Supervising Clerk 
Computer Operator 
Sr. Assessment Clerk 
Data Control Tech. IV 
Senior Clerk 
Appraiser Technician 
Assessment Clerk 
Intermediate Clerk 
Seasonal - Extra Help 

Total 

Adjustments: 
County Contributions 

and Benef I ts 
Salary Settlement Costs 

Special Payments: 
Overtime 
Blllngual Pay 

Salary Adjustments 
Sa I ary Sav I ngs 

Total Adjustments 

PROGR/>M TOTALS: 

STAFFIIIG SCHEDULE 

1987-88 
Budget 

Pos. s. Y. 

1 1.00 
2 2.00 
2 2.50 
0 o. 50 
0 0.50 
0 o. 50 
2 2.00 
0 o.oo 

13 '13.00 
2 2.00 
1 1.00 
0 o.oo 
9 9.00 

22 22.00 
6 6.00 

65 64. 00 
0 0.50 
3 3.00 
0 0.50 
2 2.00 
0 o.oo 

11 11.50 
18 18.00 
8 0.00 

21 21.00 
26 5.00 

214 195.50 

214 195.50 

STAFF YEARS 

1988-89 
Adopted 

Pos. s. Y. 

1 1.00 
2 2.00 
2 2.50 
0 0.50 
2 2.50 
0 0.50 
2 2.00 
2 2.00 

111 11.00 
0 o.oo 
1 1.00 

10 10.00 
,11 111.00 
26 26. 00 

4 4.00 
56 56.00 
0 0.50 
3 3.00 
0 0.50 

11 11.50 
0 o.oo 
2 2.00 

'13 13.00 
25 25.00 

4 4.00 
27 5.50 

215 197.00 

215 197.00 

Department: Assessor 

SALARY AND BENE Fl T COSTS 

1987-88 
Budget 

$ 53,837 
97,686 

110, 725 
20,098 
17,552 
16,954 
80,767 

0 
506,968 

73,453 
33,073 

0 
324,801 
774,972 
185,363 

1,819,240 
111,483 
64,706 

9,697 
37,370 

0 
214,853 
310,136 
133,399 
324,401 
33,000 

$5,254, 534 

$1,649,117 
321,167 

43,900 
6,000 

(6,194) 
(390,371 l 

$1,623,619 

$6,878, 153 

1988-89 
Adopted 

$ 59,010 
107,324 
1121,685 

23,177 
86,437 
21,027 
78,246 
87,532 

464,635 
0 

37,487 
318,458 
415,712 
936,538 
137,652 

1,784,261 
,13, 387 
69,041 
9,867 

222,206 
0 

40,924 
252,478 
418,470 

67,428 
47,400 

$5,820,382 

$1,540,656 
0 

13, 100 
4,800 

(256,840 l 

$1,301,716 

$7, 1122, 098 

* Several staff share their time between Property Valuation and Property Identification. Their staff years and 
salary have been pro-rated between programs. H:>wever, positions are reflected only In the Property ldent If I
cation Program. 
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PROGRN-1: PROPERTY IDENTIFICATION I 07106 MANAGER: KAREN E. SIMMONS 

Department: ASSESSffi I 1150 Ref: 1988-89 Adopted Budget, Pg. D-9 

Authority: This program was developed tor the purpose of carrying out California Revenue and Taxation Code, 
Section 601 and Cal lfornla Constitution Article Xllla. Mandate: The Assessor shall prepare an Assessment Roll 
II lustratlng name, address, legal description, revenue district and assessed value for land, Improvements and 
personal property at base year value for each property In the County. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Proposed 

COSTS 
Sa I art es & Benefits s 2,074,946 s 2,306, 575 $ 2,644, 762 $ 2,755,615 $ 2,847, 744 

Services & Suppl Jes 148,189 178,619 278,279 152,805 168,112 

Other Charges 0 0 0 0 0 

Fixed Assets 9,389 119,257 ,131,308 115,600 0 

TOTAL DIRECT COSTS $ 2,232,524 $ 2,604,451 $ 3,054,349 $ 3,024,020 $ 3,015,856 
<. 3)% 

FUNDlr-¥3 $ (76,828) $ (290,266) $ (464,471) $ (540,768) $ (561,002) 
3.8% 

NIT COUNTY COSTS S 2,155,696 S 2,314,185 $ 2,589,878 $ 2,483,252 s 2,454,854 
< 1.2)% 

STAFF YEARS 81.51 90.12 104.60 104.75 105.00 

PROGRAM DESCRIPTION: 

Property ldentlflcatl.~ Is a legal requirement and Is essential to an orderly process of assessment and col lectlon 
of property taxes as a source of revenue to the County of San DI ego. O.,er $806,250 annual property assessments must 
be Illustrated on the Assessment Roll. Identification and location functions must be completed prior to our 
revenue-prod uc Ing va I uai Ion process. 

Description - The Proµerty Identification Program, through Its Records and Mapping Divisions, reflects changes 
annually made to the Assessment Roi ls through changes In ownership, addresses, parcel number, legal description, 
exemptlo, status, and Assessor maps describing property. These changes, tor the most part, are generated by 
citizens of San DI ego County. 

T11e changes come to the Assessor In the form of var lous I ega I documents, such as grant deeds, trust deeds, death 
certificates, parcel maps, subdivision and records of survey maps, and exemption claims from homeowners, veterans, 
churches, hospitals and charitable organizations. These documents undergo various clerical and engineering 
operat Ions prior to their being submitted to a data entry environment tor conversion Into computer- acceptable 
input. Complex computer programs update large electronic master fl les with the changed data and ultimately produce 
a master ti le that reflects the current status of property. This program also does al I mapping tor the Local Action 
Formation Committee (LAFCO). 
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ffiOGRAM: PROPERTY I DENT IF ICATI ON I 07106 MANA~R: KAREN E. SIMMOl-6 

1987-88 BUDGET: 

1987-88 Estimated Costs tor services and supplies and fixed assets are higher than 1987-88 Budget as a res~lt of: 
higher than anticipated costs tor services and supplies, minor equipment replacement, fixed assets; prior year 
expenditures tor fixed assets. This program relies on temporary seasonal and contract help to meet peak workloads 
assoc! ated with the development of the annual assessment rol I. 

1988-89 ADOPTED BUDGET: 

The Assessor, under the Cal lfornla State Constitution a_nd State Revenue and Taxation Code, Is mandated to prepare 
and submit annual and supplemental assessment rolls tor all taxable property In San Diego County. The preparation 
efforts and associated activities of the Assessor's Oftl~wlll generate nearly $1.1 billion (est.) In property 
tax revenue in 1987-88. This revenue is distributed to 268 separate taxing jurisdictions Countywlde. 

The County of San Diego's share ls approximately 25% and Is estimated to be $275 mllllon (est.) and represents the 
most significant source and amount of discretionary funds available to the Board of Supervisors for General Fund 
Net County Cost Programs. 

The Property Identification Program maintains the Assessment Rolls by processing "roll changes" resulting from 
changes in ownership, addresses, parcel numbers, legal descriptions, exemption status and Assessor maps. The 
activities of the Property Identification Program are the front end of the appraisal process upon ~hlch appraisals 
and assessment activities of the Valuation Program are dependent. 

The responsibilities of this program are State mandated and exclusive to the Assessor as confirmed by Attorney 
General Opinion f'.b. 67-47, September 19, 1967: 11 Acounty may not contract with a private organization to appraise 
property for tax assessment purposes." 

DEEDS RECORDED 1983-198 7 

t1011tlt 1983 1964 1985 1986 1987 
JanuarJ 4,967 6,169 6,397 7,460 7,326 

130000 

febnUlfJ 4,615 6,215 6,252 6,739 7,690 
Man;h 6,516 8,643 7,74tJ 7,623 9,744 
April 6,196 7,663 8,476 6,654 10,575 
nag 6,502 9,011 9,067 6,722 10,566 
June 7,545 8,726 6,351 9,546 11,662 

- July 7,091 7.442 7,972 10,733 11,549 100000 
A.119111:t 6,201 6,539 6,966 10,544 10,222 
Sept-bee 7,198 6,474 7,943 10,IOS 10,399 
October 6,669 7,274 9,262 I 1,44tJ 11,050 toooo 

llo- 6,959 6,849 6,144 9,065 8,962 
December 6,395 7,595 10,212 17,908 11,313 80000 

Total: 61,078 90,642 98,602 118,979 121,276 ?oooo 

Sfi"' 60."00 
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PROGRN-1: PROPERTY I DENT IF ICAT I ON I 07106 MANAGER: KAREN E. SIMMONS 

Property Identification (105.00 SY; E $3,016,574; R $561,002) Including but not I lmlted to mapping, property 
descrlptfon, publ le Information, document/records processing, homeowners/veterans exemptions, supplemental 
assessments, data entry and an al located share of data processing ls: 

• Mandated/Mandated Service Level. 
• Offset 18.6% by program revenue. 
• Increasing by .25 SY (net) as a result of adding staff for RUIS data conversion. 
• Adjusting various clerical classlflcatlons to partially address Increasing workload as Illustrated above. 

REVENUE BY SOURCE: 

Source of Revenue 

Sales of Maps and Records 
State Reimbursement CAB 2890) 
Mlscel laneous 

Total 

Explanatlon/CofllTlents: 

$ 

$ 

1987-88 
Actual 

77,867 
359, 741 

26,863 

464,471 

1987-88 
Budgeted 

$ 155,500 
385,268 

0 

$ 540,768 

1988-89 
Adopted 

$ 149,061 
411,941 

0 

$ 561,002 

Change From 
198 7-88 
Budget 

$ 

$ 

(6,439) 
26,673 

0 

20,234 

Differences In revenues are due to changes In AB 2890 State reimbursement for the administration of supplemental 
property taxes and revised fees. 

FIXED ASSETS: 

None 

NEW VEHICLES AND COMMUNICATIONS EQUIPMENT: 

None 
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Program: Property Identification 

ACTIVITY A: 

j of Resources 
100% 

Workload 

DocLments Processed 

Exemptions 

Property Segregations, 
New Subs and Condos 

Changes In Ownership to MPR 

Total Taxable Parcels 

TRA Boundary 
LAFCo and Board Reports 

Homeowners' Claims Processed 
by Board Act Ion In LI eu of 
Routine Processing 

Property Boundary Research 

1985-86 
Actual 

91,325 

336,951 

24,579 

135,527 

679,236 

677 

3,098 

19,641 

PERFCRMAtCE I tO ICATORS 

1986-87 
Actual 

125,039 

350,773 

26,052 

149,332 

699, 166 

527 

3,149 

19,935 

-Dll-

1987-88 
Actual 

1123, 064 

365,319 

26,365 

162,571 

720,167 

138 

4,127 

22,628 

Department: 

1987-88 
Budget 

113,000 

345,000 

25,300 

151,000 

705,000 

670 

3,500 

20,000 

Assessor 

1988-89 
Adopted 

120,000 

360,000 

25,500 

150,000 

730,000 

320 

3,500 

21,000 



STAFF I N3 SCHEDULE 

Program: Property I dent I f I cat I on Department: Assessor 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adoeted 1987-88 1988-89 

Class Title Pos. S.Y. Pos. S.Y. Budget Adoeted 

5514 Assessor Div. Chief 11 1 1.00 1.00 $ 48,843 $ 53,662 
5515* Assessor DI v. Ch let 3 2. 50 3 2.50 110, 147 121,685 
2525 Sr. Systems Analyst 0.50 1 0.50 20,099 23, 177 
2427* Associate Systems Analyst 0.50 3 2.50 17, 552 86,439 
2487* EDP Dist. Network Coord. 1 0.50 1 0.50 16,955 21,028 
2469* Department a I EIF Coord. 2 2.00 0 o.oo 73,454 0 
3602 Asst. Div. Chief, Assessor 1.00 1.00 28,554 36,477 
3820 Cad as tr a I Superv Iser 4 4.00 4 4.00 123,070 133,412 
2530 Systems Analyst Trainee 1 0.50 1 0.50 11,483 13,387 
3800 Drafting Technician 111 5 5.00 9 6. 75 137,964 186,426 
3801 Drafting Technician II 16 16.00 15 15.00 372,418 371,607 
2745 Supervising Clerk 4 4.00 4 4.00 88, 1127 94,879 
3020* Computer Operator 1 0.50 1 o.5o 9,697 9,868 
3035 Data Entry Superv lsor 1 1.00 1 1.00 19,718 20,856 
2508 Sr. Assessment Clerk 6 6.00 13 112.50 116, 121 245,251 
2730* Senior Clerk 7 6. 50 0 o.oo 118, 717 0 
3069 Sr. Data Entry Operator 2 2.00 2 2.00 35,654 37,376 
2509 Assessment Clerk 19 19.00 36 36.00 315,202 619,551 
3030 Data Entry Operator 6 6.00 6 6.00 92,346 103,019 
2700 I ntermed I ate CI erk 17 17. 00 0 o.oo 264, 191 0 
9999 Seasonal - Extra Help 50 9.25 49 a. 75 66z000 801400 

Total 149 104. 75 151 105.00 $2,086,312 $2,258,500 

Adjustments: 
County Contributions and Benefits $ 646,015 $ 625,511 
Sa I ary Sett lament Costs 157,043 

Special Paymen rs: 
Overt 1 -ie Pay 0 32,000 
Bl Ii ngu:i I Pay 3,000 3,000 

Salary Adjus+~ents 
Salary Savlngs (136,755) (71,267) 

Total Adjustments $ 669,303 $ 589,244 

PROGRAM TOTALS: 149 104. 75 151 105.00 $2,755,615 $2,847,744 

* Several staff share their time between Property Valuation and Property Identification. Their staff years and 
salary have been pro-rated between programs. 1--bwever, positions are reflected only In the Property ldentlflca
t ion Program. 

-Dl2-



PROGRAM: OVERHEAD I 92101 MANAGER: ALLEN L. BON) 

Department: ASSESSCR I 1150 REF: 1988-89 Adopted Budget Pg: 0-15 

Authority: This program was developed for the purpose of carrying out California Revenue and Taxation Code, 
Section 601 and Cal lfornla Constitution Article XI Ila. Mandate: The Assessor shall prepare an Assessment Roll 
Illustrating name, address, legal description, revenue district and assessed value for land, Improvements and 
personal property at fair market value for each property In the County. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Fixed Assets 

TOTAL DIRECT COSTS 

FUNDll'-6 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM OESCRIPTl()II 

1985-86 
Actual 

$ 387,651 

28,630 

0 

$ 416,281 

$ 0 

$ 416,281 

7.98 

1986-87 
Actual 

$ 363,303 

30,547 

1,000 

$ 394,850 

$ (282) 

$ 394,568 

7.30 

1987-88 
Actual 

$ 418,971 

32,547 

1, 719 

$ 453,237 

$ ( 23,012) 

$ 430,225 

8.82 

1987-88 
Budget 

$ 419,931 

26,415 

1,300 

$ 447,646 

$ (23,415) 

$ 424,231 

9.00 

1988-89 
Adopted 

$ 304,498 

26,415 

0 

$ 330,913 
(26.1%) 

$ (23,991) 
2.5% 

$ 306,922 
(27.7%) 

9.00 

The Overhead Program provides overall management, administrative services, and planning for the Assessor. 
Included in this program are the office of the Assessor and the Administrative Services Section. 

The major functions and responsibilities of the program are: 

- Ensure that the constitutional and legislated responsibilities for preparing and sutmlttlng the annual and 
supplemental assessment rolls are carried out In compliance with the State Constitution, Cal lfornla Administra
tive Code and property tax laws as prescribed In the State Revenue and Taxation Code. 

- Plan and manage al I departmental programs and serv Ices. 
- Develop, prepare and administer the department's three programs and seven I ine item budgets. 
- Provide financial management and maintain expenditure and Inventory controls. 
- Manage and provide departmental support services associated with personnel, payroll (lncludlng LAFC0 1 s 9 

employees and 13 commissioners) and procurement. 
- Analyze and evaluate program performance Including monthly production goals and the Qtal lty of work output. 
- Coordinate legislative analysis. 
- Maintain training records associated with the State Board of Equal lzatlons 1s required certification of 

app ra Isa I staff. 
- Prepare Board letters and I la Ison with the Board of Superv lsors, CAO, and other County Departments. 
- Respond to constituent complaints and Inquiries. 
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PROGRN-1: OVERHEAD I 92101 MANA~R: ALLEN L. BOt-0 

1987-ll8 f3UUGET: 

1987-88 Estimated Actuals are higher than 1987-88 Budget amounts as a result ot: unexpected replacement of minor 
eQuipment; the higher cost ot office "desk top" materials and supplies which are budgeted in this program for the 
whole department; prior year expenditures tor fixed assets. 

1988-89 OBJECTIVES: 

1. Conduct various operational surveys to identify areas ot cost savings and/or cost-avoidance. 

1988-89 ADOPTED BUDGET: 

The Assessor, under the Cai ltornla State Constitution and State Revenue and Taxation Code, Is mandated to prepare 
and submit annual and supplemental assessment rolls for all taxable property In San Diego County. The prepara
tion efforts and associated activities of the Assessor•sotflce will generate over $1.1 billion (est.) in 

property tax revenue In 1988-89. This revenue Is distributed to 268 separate taxing jurisdictions Countywlde. 

The County of San Diego's share Is approximately 25% and Is estimated to be $275 ml I lion (est.) and represents 
the most significant source and amount of discretionary funds available to the Board of Supervisors for General 
Fund Net County Cost Programs. 

The Overhead Program provides adm In I st rat Ive management and support to 1"he Property Val uat I on and Property i"dent
i f i cat lo;i Programs which fulfil I the State mandated responsibilities. These responsibilities are exclusive to 
the Assessor as confirmed by Attorney General Opinion No. 67-47, September 19, 1967: "A County may not contract 
with a private or~anizatlon to appraise property for tax assessment purposes." 

DEEDS RECORDED 1983-198 7 

Month 1963 198~ 1985 1986 1987 
130000 

Jonuo111 4,987 6,169 6,397 7,480 • 7,326 

febniary 4,615 6,215 6,252 6,739 7,690 
120000 

March 6,518 6,643 7,741) 7,623 9,744 

April 6,198 7,683 8,476 8,654 10,57S 

Mog 6,502 9,011 9,067 8,722 10,566 110000 

Jun~ 7.S~ 6,728 6,351 9,546 11,862 

. July 7,091 7,442 7,972 10,nl 11,549 100000 

A•gnt 8,201 6,539 6,966 10,544 10,222 

Sept1ttnlter 7,196 6,474 7,943 10,105 10,399 -October- 6,669 7,274 9.262 11,440 11,050 

" ........... , 6,959 6,649 8,144 9,065 8,962 

O.cember 8,395 7,595 10,212 17,908 11,313 eoooo 

Totol· 81,076 90,642 96,602 116,979 121,276 70000 

6().,00 

SO% ·~ ·- •=· ·- '"'" 
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PROGRPM: OVERHEAD I 92101 MANAG:R: ALLEN L. BOO 

Administrative Management and Support (9.00 SY; E $330,9113; R $23,991) Incl udlng but not I lmlted to pol Icy, 
acco111tlng, budgeting, payroll, personnel and secretarial support Is:· 

Mandated/Mandated Services Level 
Offset 7.3% by program revenue 

0 

0 

0 Adjusting several classifications, with no Increase In staff, to accommodate the complexities of secretarial, 
payroll and accounting workloads: 
1) Add 1 Senior Payrol I Clerk; Delete 1 Payrol I Clerk. 
2) Add 1 Accounting Technician; Delete 1 Payrol I Clerk. 

0 

3) Add 1 Administrative Secretary 111; Delete 1 Administrative Secretary I I. 
Dec™slng salaries by $91,818 In order to Identity Financial Management's 1% reduction of the Assessor's 
three programs. 

REVENUE BY SOURCE: 

1987-88 1987-88 
Source of Revenue Actual Budgeted 

Witness Fees $ 144 $ 0 
AB 2890 22,805 23,415 
Sale of Records 13 0 

Total $ 23,012 $ 23,415 

Explanatlon/Conrnents 

There are no significant changes In program revenues. 

FIXED ASSETS: 

Item 

-o-

Quantity New /Rep I a cement 

-o- -0-

NEW VEHICLES AND CDM'ilUNICATIONS EQUIPMENT 

None. 

PERFORMANCE INDICATORS 

There are no performance indicators for this program. 
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Change From 
1988-89 1987-88 
Adopted Budget 

$ 0 $ 0 
23,991 576 

0 0 

$ 23,991 576 

Cost Revenue 

-0- -0-



STAFFING SCHEDULE 

Program: Overhead Department: Assessor 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adoeted 1987-88 1988-89 

Class Title Pos. S.Y. Pos. S.Y. Budget Adoeted 

0110 Assessor 1.00 1.00 $ 68,315 $ 76, 275 
0210 Chief Deputy Assessor 1 .oo 1.00 60,899 68,005 
2369 Admln. Svcs. Mgr. I I 1.00 1.00 43,262 46,354 
2759 Admln. Secretary IV 1.00 1.00 26,546 28,043 
2758 Adrnln. Secretary 111 0 o.oo 1 1.00 0 22,224 
2757 Admln. Secretary 11 1 ~.oo 0 o.oo 20,960 0 
2320 Personnel Aid 0 o.oo 1.00 0 20,333 
3009 Word Processor Operator 1.00 1.00 17, 189 20,001 
2:511 Senior Payrol I Clerk 1.00 1.00 20,693 17,330 
2403 Accounting Technlc Ian 0 o.oo 1 1.00 0 16,237 
2494 Payrol I Clerk 2 2.00 0 o.oo 35,910 0 

Total 9 9.00 9 9.00 $ 293,774 $ 314,802 

Adjustments: 
County Contributions and Benet Its $ 79,836 $ 80,674 
Salary Settlement Costs 45,481 0 

Special Payments: 
Overtime 
Shift Differential 
Blllngual Pay 840 840 
Etc. 

Salary Adjustments (Financial Management ,1%) 0 (91,818) 
Sa I ary Sav I ngs 0 0 

Total Adjustments $ 126, 157 $ (10,304) 

PROORft.1 TOTALS: 9 9.00 9 9.00 $ 419,931 $ 304,498 
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Auditing 

Fiscal Control 

Department Overhead 

Total Direct Costs 

Funding 

Net County Costs 

Staff Years 

1985-86 
Actual 

$1,072,229 

3,776,601 

1,087,586 

$5,936,416 

($1,198,026) 

$4,738,390 

183.50 

1986-87 
Actual 

$1,137,165 

3,845,803 

1. 253,437 

$6,236,405 

($1,377,988) 

$4,858,417 

184.00 

AUDITOR AND CONTROLLER 

1987-88 
Actual 

$1,239,423 

4,218,501 

1. 261,946 

$6,719,870 

($1,648,488) 

$5,071.382 

190.50 
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1987-88 
Budget 

$1,367,673 

4,592,449 

1,295,186 

$7,255,308 

($1.646,046) 

$5,609,262 

195.50 

1988-89 
Adopted 

$1,346,618 

4,420,802 

1. 279,610 

$7,047,030 

($1,409,861} 

$5,637,169 

197.75 

Change From 
1987-88 % 
Budget Change 

($21,055) -1.5% 

($171,647) -3.7% 

($15,576) -1.2% 

($208,278) -2.9% 

$236,185 -14.3% 

$27,907 0.5% 

2.25 1.2% 



I 
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ALOITOR NI> COIITROI..LER 

AUDITOR AND CONTROLLER 

3 Positions 3.00 Staff Years 

I 
ALO ITS 

E.D.P. Audits 
Efficiency and Effectiveness Audits 
Fiscal and Corrpliance Audits 
Special Request Audits 

31 Positions 

I 
GENERAL ACCOUNTING/ARMS CONTROL 

Accounts Receivable 
Appropriation Accounting Control 
ARMS Reports Issuance 
Cash Management 
Control Ledger Accuracy 
Cost AccO\.nting Control 
Cost Plan Preparation 
Debt Financing Accou,ting Control 
Deposit Permits/Journal Review 
External Auditor Liaison 
Financial Reporting 
Fixed Asset Inventory Control 
Interest Apportiorment 
TransPortation Development Fund Control 
Warrant Issuance Reconciliation 

24 Positions 23.50 Staff Years 

10/17/88 

31.00 Staff Years 

I 
PROBATION ACCOUNTING 

Adult Institutional Services 
Cash Collections/Disbursements 
Juvenile Care/Maintenance 
Probation Department Accounting 

Services 

18 Positions 18.00 Staff Years 

ADMINISTRATIVE MANAGEMENT 

36 Positions 32.50 Staff Years 

I 
ACCOUNTS PAYABLE/ 

PAYROLL & TRAVEL ACCOUNTING 

Contract Review & Fiscal 
Certification 

County Payroll Processing 
Emergency Warrant Issuance 
Enployee Infonnation System 

Management 
Office of Defender Services 

Accounting Services 
Payment of Cou'lty Claims 
Travel/Mileage Reimbursement 

31 Positions 31.00 Staff Years 

I 
PROPERTY TAX SERVICES 

Community Redevelopment 
Fiscal Control of Real and 
Unsecured Property Tax System 
Tax Apportiorment 
Tax Rate Conpilation 
Tax Rate/Valuation 

Information Booklet 
Tax Roll Preparation and 

Maintenance 

25 Positions 19.75 Staff Years 

I 
CONTROLLER BRANCH OFFICE/ 

GRANTS FISCAL SERVICES 

Accounting Services to 
Plblic Works, General 
Services and Other COC 
Departments 

Capital Project Control 
Enterprise & Special 

District AccO\.nting 
Fixed Asset Procurement 

Control 
Grant Accounting/Assistance 
Single Audit Coordination 

31 Positions 31.00 Staff Years 

I 
REVENUE & BUDGET MANAGEMENT 

Board Letter Review 
Fund Balance Projection 
Line Item Budget Preparation 
Proposition 4 Conpliance 
Revenue Analysis/Forecasting 
Special Financial Projects 
State Mandated Cost Reimburse-

ment 

8 Positions 8.00 Staff Years 



PROGRAM: AUDITING 

Department: AUDITOR AND CONTROLLER 

# 81802 

# 1050 

MANAGER: ROD CALVAO 

Ref: 1988-89 Proposed Budget, Vol. II - Pg: 021 

Authority: This program carries out Auditor responsibilities mandated in the Government Code (Sections 26883, 26900, 
26909 and 26910) and County Charter (Section 801.1). 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$1,023,402 

18,915 

0 

29,912 

0 

0 

$1,072,229 

(83,776) 

$988,453 

1986-87 
Actual 

$1,085,685 

18,745 

0 

32,735 

0 

0 

$1,137,165 

(77,138) 

$1,060,027 

1987-88 
Actual 

$1,220,378 

14,158 

0 

4,887 

0 

0 

$1,239,423 

(85,617) 

$1. 153,806 

1987-88 
Budget 

$1,343,132 

22,541 

0 

2,000 

0 

0 

$1,367,673 

(87,690) 

$1. 279,983 

1988-89 
Adopted 

$1,324,077 

22,541 

0 

0 

0 

0 

$1,346,618 

(101,373) 

$1.245,245 
=====================================================~=============================== 

27.50 28.25 30.00 31.00 31.00 

The Auditor and Controller develops and applies professional audit standards and techniques in the independent review 
of County records and operations. Special emphasis is given to the review of all major computerized financial and 
accounting systems. The records and operations of outside districts and agencies are also audited in accordance with 
statute, policy and direction of the Board of Supervisors. These audits are performed in compliance with statutory 
requirements, and for the purposes of assuring public confidence in the proper conduct of County government and 
providing assistance to County management. 

1987-88 ACTUALS: 

The 1987-88 Auditing Program net County cost was within budget. An Associate Accountant position for the Shared 
Property System audits was not filled, two EDP audit positions were vacant for an extended period of time due to an 
inability to fill them with qualified staff, plus other positions were underfilled. Revenues were less than budgeted 
due to the San Diego/Imperial County Health Systems Agency dissolving before audit costs could be reimbursed to the 
County. 
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PROGRAM: AUDITING MANAGER: ROD CALVAO 

~ OBJECTIVES: 

l. Provide County management and the Board of Supervisors with an objective appraisal of County departments and 
special districts operations in the areas of auditing and internal systems control. 

2. Assist County departments in assuring that State and Federal money is expended appropriately so as to avoid costly 
audit disallowances. 

3. Utilize computer technology as an audit tool to increase testing sample sizes. 

4. Insure the system integrity of newly developed fiscal systems. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

1. Audits (31.00 SY; E-$1,346,618; R-$101,373) This activity is: 

- Decreased $21,055 due to fixed asset elimination, reduced contributions to the retirement system and increased 
salary savings. 

REVENUE BY SOURCE: 

1987-88 1987-88 1988-89 Change From 
Source of Revenue Actual Budget Adopted 1987-88 

Fees for Auditing Services $82,566 $72,285 $42,023 ($30,262) 

lnterfund Charges 5,186 15,405 59,350 $43,945 

Prior Year Charges (2,135) 0 0 $0 

--- ---
TOTAL $85,617 $87,690 $101,373 $13,683 

FIXED ASSETS: 

Item Quantity Cost 

No Fixed Assets Approved $0 

TOTAL $0 
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PROGRAM: AUDITING 

% OF RESOURCES 

100% 

WORKLOAD 

Number of Audits Scheduled 

PERFORMANCE INDICATORS 

1985-86 
Actual 

115 
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1986-87 
Actual 

109 

DEPARTMENT: AUDITOR AND CONTROLLER 

1987-88 
Actual 

115 

1987-88 
Budget 

115 

1988-89 
Adopted 

117 



STAFFING SCHEDULE 

PROGRAM: AUDITING DEPARTMENT: AUDITOR AND CONTROLLER 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Ado12ted Budget Ado12ted 

Positions SY Positions SY 

2498 Auditor and Controller Manager III 1.00 1 1.00 50,070 53,662 
2496 Auditor and Controller Manager II 1.00 2 2.00 44,836 92,123 
2495 Auditor and Controller Manager I 1 1.00 D 0.00 39,984 0 
2507 EDP Audit Specialist II 2 2.00 2 2.00 93,644 100,033 
2506 EDP Audit Specialist I 3 3.00 3 3.00 119,066 124,270 
2501 Senior Auditor/Accountant 0 0.00 6 6.00 0 224,680 
2512 Senior Auditor 6 6.00 0 0.00 216,119 0 
2425 Associate Accountant 16 16.00 16 16.00 462,161 483,466 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 14,604 16.784 

Totals 31 31.00 31 31.00 $1,040,484 $1,095,018 

Adjustments: 
County Contribution and Benefits $258,429 $248,092 
Salary Settlement Costs 45,212 D 

Special Payments 18,900 18,900 
Salary Savings (19,893) (37,933) 

Total Adjustments $302,648 $229,059 

PROGRAM TOTALS: 31 31.00 31 31. OD $1,343,132 $1,324,077 
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PROGRAM: FISCAL CONTROL # 81801 MANAGER: ROD CALVAO 

Department: AUDITOR AND CONTROLLER # 1050 Ref: 1988-89 Proposed Budget, Vol. II - Pg: D26 

Authority: This program carries out Auditor and Controller budgetary, financial and accounting responsibilities that 
are mandated in the Government Code (Sections 26882 and 29704), Revenue and Taxation Code (Sections 2152 and 4701), 
and County Charter (Sections 800 and 801). 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

1985-86 
Actual 

$3,647,807 

57,739 

4,906 

66,149 

0 

0 

$3,776,601 

(1,114,250) 

$2,662,351 

1986-87 
Actual 

$3,754.003 

57,661 

1,599 

32,540 

0 

0 

$3,845,803 

(1. 300,850) 

$2,544,953 

1987-88 
.Actual 

$4,099,064 

79,989 

2,545 

36,903 

0 

0 

$4,218,501 

(1,562,871) 

$2,655,630 

1987-88 
Budget 

$4,285,939 

86,560 

5,250 

214,700 

0 

0 

$4,592,449 

(1,558,356) 

$3,034,093 

1988-89 
Adopted 

$4,287,602 

86,560 

5,250 

41,390 

0 

0 

$4,420,802 

( 1. 308 , 488) 

$3,112,314 

============================================================----=------------=---==== 

STAFF YEARS 121.50 120.25 127.50 129.00 131. 25 

PROGRAM DESCRIPTION: 

The Auditor and Controller is responsible for maintaining public confidence in the fiscal integrity of the County 
government and of the other public agencies served. This is accomplished through accounting systems and control 
procedures that accurately record the financial transactions and overall fiscal status of the -County and other 
agencies. 

In order for the Auditor and Controller to fulfill mandated statutory responsibilities it is essential that these 
systems and procedures be reviewed and upgraded on a regular basis to reflect technological and managerial 
advancements in the accounting and data processing professions. The following key systems are reaching a point in age 
and capability which endanger responsible performance: 

l. The Accounting and Resources Management System (ARMS) provides reporting and controls for all County departments, 
school and special districts, including revenues and expenditures totaling more than $18.4 billion annually. 
This system, implemented in 1974, is 14 years old. 

2. The Accounts Payable System provides controls and payment generation for vendor payments of over $714 million 
annually. This system, implemented in 1977, is 12 years old. 
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PROGRAM: FISCAL CONTROL MANAGER: ROD CALVAO 

PROGRAM DESCRIPTION: (Cont'd) 

In addition to their primary accounting role, these and other Auditor and Controller systems are relied upon to 
produce timely financial reports critical to management control and policy decision making, and public information on 
the fiscal condition of the County and other agencies served. Specific operations performing these accounting and 
control functions are General Accounting, ARMS Control, Revenue and Budget Management, Accounts Payable, Payroll and 
Travel Accounting, Grants Fiscal Management, Property Tax Services, Probation Accounting, and the Controller Branch 
Office. 

1987-88 ACTUALS: 

The Fiscal Control Program net County cost was below budget. This was primarily due to delayed filling of various 
vacant positions, normal turnover, and three long-term leaves of absence. Services and Supplies reflects expenditures 
for the equivalent of 3.50 staff years of contract temporary help which were used during peak or critical workload 
periods; no appropriation is shown in the 1987-88 budgeted column. The budgeted $175,000 mail machine was encumbered 
but is not reflected in the 1987-88 actuals (it will be shown as a 1988-89 actual in the 1989-90 budget), however, the 
revenue offset is included in the $1,562,871 actual revenue figure. 

1988-89 OBJECTIVES: 

1. Monitor expenditures and revenues to assure that the County closes its fiscal year in a non-deficit condition. 

2. Continue to provide assistance to County departments regarding their fiscal and analytical needs. 

3. Maintain the highest credit ratings possible given by the Investor Rating Services of Moody's and Standard and 
Poor's for the County of San Diego. 

4. Pursue outstanding County claims against the State of California for reimbursement of expenditures made in support 
of State Mandated Program services. 

5. Maintain assurance of conformity to appropriation limitations as specified in Proposition 4. 

6. Provide monthly property tax revenue allocations to all taxing agencies for them to use in their own cash 
management processes. 

7. Utilize computer technology where possible to improve fiscal information for decision makers. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

l. Revenue and Budget Management (8.00 SY; E-$357,279; R-$0) includes preparation of the County's statutorily 
mandated line-item budget, aCJninistration of Board Policy B-29 and revenue management. This activity is: 

- Not changed; 1987-88 annualized salary increases are offset by decreased retirement system contributions and 
increased salary savings. 
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PROGRAM: FISCAL CONTROL MANAGER: ROD CALVAO 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: {Cont'd} 

2. Property Tax Services (19.75 SY; E-$711,654; R-$219,506) includes preparation of property tax bills and 
apportionment of tax revenues. This activity is: 

- Increased $26,718 for 0.50 SY Associate Accountant. and 0.50 SY Accounting Technician to provide full-year 
funding for positions approved in the 1987-88 Budget. 

- Not changed in other salaries; 1987-88 annualized salary increases are offset by decreased retirement system 
contributions and increased salary savings. 

- Decreased $181,800 in fixed assets and associated revenues. 

3. Controller Branch Office (31.00 SY; E-$924,178; R-$649,005) provides accounting services to several County 
departments, special districts and enterprise funds. This activity is: 

- Not changed; 1987-88 annualized salary increases are offset by decreased retirement system contributions and 
increased salary savings. 

- Offset 70% by program revenue. 

4. Probation Accounting Division (18.00 SY; E-$-483,475; R-$0) provides accounting services to the Probation 
Department. This activity is: 

- Not changed; 1987-88 annualized salary increases are offset by decreased retirement system contributions and 
increased salary savings. 

5. Other Fiscal Control Subactivities (54.50 SY; E-$1,944,216; R-$439,977) includes General Accounting, Payroll and 
Travel Accounting and Accounts Payable. These activities are: 

- Increased $35,530 for .50 SY Associate Accountant and 1.00 SY Senior Account Clerk plus one desk to provide 
joint powers agreement accounting for $166 million and debit memo preparation, fixed asset transactions and 
warrant issues support which has increased on average 54% since 1984-85. 

- Not changed in other salaries; 1987-88 annualized salary increases are offset by decreased retirement system 
contributions and increased salary savings. 

- Decreasing $90,000 in revenue due to changes in overage warrant deposit procedures. 
- Offset 23% by program revenues. 

~ BY SOURCE: 

1987-88 1987-88 1988-89 Change From 
Source of Revenue Actual Budget Adopted 1987-88 Budget 

Fees--Various Accounting Services $714,054 $741,594 $446,156 ($295,438) 

Interfund Charges 848,817 $816,762 $862,332 45,570 

TOTAL $1,562,871 $1,558,356 $1,308,488 ($249,868) 
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PROGRAM: FISCAL CONTROL 

FIXED ASSETS: 

Item 

Computer Terminals--Assessors 
Link 

Computer Printer--Assessors 
Link 

Converter Box 
Desk 
Printers 
Computer Workstations 
Mainframe CRT's 
Photocopies 
Typewriters 

Quantity 

3 

1 
1 
1 
2 
3 

2 
2 
4 
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TOTAL 

MANAGER: ROD CALVAO 

Cost 

$3,480 

2,765 
4,500 

560 
4,700 
5,385 
1,800 

16,000 
2,200 

$41,390 



PROGRAM: FISCAL CONTROL 

% OF RESOURCES 

100% 

WORKLOAD 

Probation Account Transactions 

General Claims 

Deposit Permits 

Fixed Asset Property Numbers Processed 

Redevelopment Project Reports 

Property Tax Services Transactions 

Warrants Issued (County and School Districts) 

---- ---------------------------

PERFORMANCE INDICATORS 

1985-86 
Actual 

141,803 

170,143 

18,688 

24,554 

25 

1,608,123 

2.756,896 
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1986-87 
Actual 

205,864 

167,452 

18,519 

28,124 

28 

1,654.738 

2,866,549 

DEPARTMENT: AUDITOR AND CONTROLLER 

1987-88 
Actual 

285,604 

181,953 

19,873 

29,460 

36 

1,764,060 

3,017,747 

1987-88 
Budget 

242,950 

160,000 

19,400 

32,000 

34 

1,651,400 

2,950,000 

1988-89 
Adopted 

264,100 

170,000 

18,650 

35,000 

34 

1 .766,687 

3,050,000 



------ -- - ----

STAFFING SCHEDULE 

PROGRAM: FISCAL CONTROL DEPARTMENT: AUDITOR AND CONTROLLER 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Ado11ted Budget Ado11ted 

Posit ions SY Positions SY 

2498 Auditor and Controller Manager III 2 2.00 2 2.00 100,140 107,324 
2496 Auditor and Controller Manager II 2 2.00 4 4.00 90,858 185,668 
2495 Auditor and Controller Manager I 2 2.00 0 0.00 82,394 0 
2412 Analyst III 4 4.00 4 4.00 146,710 153,438 
2525 Senior Systems Analyst 1.00 1 1.00 40,201 45,676 
2335 Compensation/Systems Coordinator 2 2.00 2 2.00 76,350 81,813 
2501 Senior Auditor/Accountant 0 0.00 11 10.25 0 402,321 
2505 Senior Accountant 9 8.25 0 0.00 297,588 0 
2512 Senior Auditor 2 2.00 0 0.00 73,590 0 
2425 Associate Accountant 23 22.50 24 23.50 669,773 745,671 
2403 Accounting Technician 18 17.75 18 18.00 371,166 407,140 
2511 Senior Payroll Clerk 6 6.00 6 6.00 124,158 128,556 
2510 Senior Account Clerk 23 23.00 24 24.00 445,992 470,072 
2730 Senior Clerk 2 2.00 2 2.00 39,492 40,924 
2494 Payroll Clerk 1 1.00 1 1.00 16,425 17,896 
2760 Stenographer 1 1.00 1 1.00 18,844 19,236 
2493 Intermediate Account Clerk 23 23.00 23 23.00 367,273 389,548 
2700 Intennediate Clerk Typist 9 9.00 9 9.00 144,516 150,292 
9999 Extra Help 5 0.50 5 0.50 12,600 12,600 

Totals 135 129.00 137 131.25 $3,118,070 $3,358,175 

Adjustments: 
County Contribution and Benefits 1,039,987 1,018,487 
Salary Settlement Costs 153,909 0 

Special Payments 3,150 3,150 
Salary Savings (29,177) (92,210) 

Total Adjustments $1. 167,869 $929,427 

PROGRAM TOTALS: 135 129.00 137 131. 25 $4,285,939 $4,287,602 
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PROGRAM: DEPARTMENT OVERHEAD # 92101 MANAGER: ROD CALVAO 

Department: AUDITOR AND CONTROLLER # 1050 Ref: 1988-89 Proposed Budget, Vol. II - Pg: D32 

Authority: County Charter Section 801 designates the Auditor and Controller as the Chief Accounting Officer of the 
County. This program is required to fulfill that responsibility through the management of departmental programs and 
operations. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$879,263 

175,132 

32,191 

1,000 

0 

0 

$1,087,586 

0 

$1,087,586 

1986-87 
Actual 

$1,058,135 

192,950 

530 

1,822 

0 

0 

$1,253,437 

0 

$1,253,437 

1987-88 
Actual 

$1,068,615 

192,317 

0 

1,014 

0 

0 

$1,261,946 

0 

$1.261,946 

1987-88 
Budget 

$1,117,899 

175,787 

0 

1,500 

0 

0 

$1,295,186 

0 

$1,295,186 

1988-89 
Adopted 

$1,101,702 

175,787 

0 

2,121 

0 

0 

$1,279,610 

0 

$1. 279,610 
=================================================================-----=------------== 

34.50 35.50 33.00 35.50 35.50 

This program provides for departmental management and the acininistrative services necessary to direct and support 
operations. These responsibilities include program management, department-wide personnel management and payroll 
services, budget preparation and administration, staff development, legislative analysis, warrant and Auditor and 
Controller official forms control and distribution, storeroom operations, and general administrative and clerical 
support. 

1987-88 ACTUALS: 

The 1987-88 Department Overhead actuals were under budget due to the inability to fill a Stock Clerk position, and 
normal clerical turnover. Services and Supplies reflects contract temporary help expenditures equivalent to one staff 
year which was used during peak workload periods; no appropriation is shown in the 1987-88 budget column. Services 
and Supplies also contains $40,593 in carried over prior year expenditures for which no appropriations are shown in 
the 1987-88 budgeted column. 
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PROGRAM: DEPARTMENT OVERHEAD MANAGER: ROD CALVAO 

1988-89 OBJECTIVES: 

1. Continue to provide fiscal and analytical expertise in significant County-wide projects. 

2. Continue an active legislative program so as to assure that state legislation has a positive affect on local 
government finance. 

3. Maintain or exceed current efforts in all Auditor and Controller programs. 

1988-89 ADPOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

1. Acininistration (35.50 SY; E-$1,279.~10; R-$0) includes department management, budgeting, personnel, payroll, 
clerical, and warrant control services. This activity is: 

- Decreased $15,576 due primarily to reduced contributions to the retirement system. 

REVENUE BY SOURCE: 

There is no revenue associated with this program. 

Quantity Cost 

Folding Machine 2,121 

TOTAL $2,121 
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PROGRAM: OVERHEAD 

% OF RESOURCES 

100% 

WORKLOAD 

Total pieces processed for controlled mailing 

PERFORMANCE INDICATORS 

1985-86 
Actual 

3,137,953 
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1986-87 
Actual 

3,936,489 

DEPARTMENT: AUDITOR AND CONTROLLER 

1987-88 
Actual 

4,436,449 

1987-88 
Budget 

3,874,292 

1988-89 
Adopted 

4,338,989 



STAFFING SCHEDULE 

PROGRAM: DEPARTMENT OVERHEAD DEPARTMENT: AUDITOR AND CONTROLLER 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Ado11ted Budget Ado12ted 

Positions SY Positions SY 

2106 Auditor and Controller 1.00 1 1.00 76,389 84,692 
2203 Assistant Auditor and Controller 1.00 1 1.00 66,445 70,847 
2204 Deputy Auditor and Controller 1 1.00 1 1.00 57,374 63,058 
2369 Acininistrative Services Manager II 0 0.00 1 1.00 0 46,354 
2305 Chief Acininistrative Services 1 1.00 0 0.00 44,317 0 
2302 Acininistrative Assistant III 1 1.00 1 1.00 37,367 39,106 
2304 Acininistrative Assistant I 1 1.00 1 1.00 28,555 29,858 
2725 Principal Clerk 1 1.00 1 1.00 25,957 26,916 
2745 Supervising Clerk 1 1.00 1 1.00 22,929 23,763 
2759 Acininistrative Secretary IV 1.00 1 1.00 26,546 28,043 
3008 Senior Word Processing Operator 1.00 1 1.00 21,957 21,880 
3009 Word Processing Operator 3 3.00 3 3.00 59,867 58,146 
3069 Senior Data Entry Operator 1 1.00 1 1.00 17,859 18,688 
3030 Data Entry Operator 4 4.00 4 4.00 65,661 69,320 
2658 Storekeeper II 1 1.00 1 1.00 21,550 21.484 
2730 Senior Clerk 3 3.00 3 3.00 59,238 61,386 
2650 Stock Clerk 3 3.00 3 3.00 40,025 50,498 
2430 Cashier 1 1.00 1 1.00 16,910 18,421 
2761 Group Secretary 1 1.00 1 1.00 21,761 20,274 
2700 Intennediate Clerk Typist 8 8.00 8 8.00 128,381 134,738 
9999 Extra Help 4 0.50 4 0.50 3,150 3,150 

Totals 39 35.50 39 35.50 $842,238 $890,622 

Adjustments: 
County Contribution and Benefits 301,906 264,328 
Salary Settlement Costs 49,431 0 

Special Payments 7,875 7,875 
Salary Savings (83,551) (61,123) 

Total Adjustments $275,661 $211,080 

PROGRAM TOTALS: 39 35.50 39 35.50 $1. 117,899 $1,101,702 
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BOARD OF SUPERVISORS 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

District #1 $ 298,096 s 321,467 $ 334,719 $ 366,869 $ 396,869 $ 30,000 8% 

District 12 396,230 410,331 429,746 439,047 484,047 45,000 10% 

District #3 392,517 374,430 374, 188 415,243 433,700 18,457 4% 

District #4 359,911 379,134 385,353 412,715 432,183 19,468 5% 

District /15 341,310 406, 189 395,742 408,913 434,329 25,416 6% 

General Office 77,483 98,255 104,630 108,762 106,266 (2,496) _2L 

Total Direct Costs $ 1,865,547 $ 1,989,806 $ 2,024,378 $ 2,151,549 $ 2,287,394 $ 135,845 6% 

Funding 0 0 0 0 0 0 0% 

Net Program Cost $ 1,865,547 $ 1,989,806 $ 2,024,378 $ 2,151,549 $ 2,287,394 s 135,845 6% 
(Without Externals) 

Staff Years 49.35 49.86 50.92 52.25 1 .22 
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PROGRAM: Leg Is I at l.ve, DI strl.ct l I 80,01 MANAGER: Superv l.sor Brlan BI.I bray 

Department: Board of Superv l.sors I OOTO REF: 1988-89 Proposed Budget - Pg: 037, 
Vol. II 

Authority: Cal l.fornla Constitution Artl.cle 11, Sectl.on 4; Government Code Sectl.on 25000 - 26490; County Charter 
Sectl.ons 500 & 501. 

MANDATE: Serv Jee I eve Is are d lscret lo nary. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actuals Budl:jet Adopted 

COSTS 
Salarl.es & BeneHts $ 275,920 $ 305,815 $ 321,050 $ 355,699 $ 385,699 

Serv l.ces & Suppl I.es 15,374 13, 707 9,273 11, 170 11,170 

Fl.xed Assets 6,802 T, 945 4,396 0 0 

Operatl.ng Transfers 0 0 D 0 0 

Less Relmbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 298,096 $ 321,467 $ 334,719 $ 366,869 $ 396,869 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COS TS $ 298,096 $ 321,467 $ 334,719 $ 366,869 $ 396,869 

STAFF YEARS 7. 35 8.08 7. 75 1. 75 8. 75 
----------

PROGRAM DESCRIPTION: 

Sri.an P. Bllbray serves on the San Dlego County Board of Supervlsors as the elected representatl.ve for the Flrst 
Dl.stdct. SI.nee takl.ng ofHce on January 7, 1985, Supervl.sor Bl.I bray has perslstently worked wlth other members 
of the Board and CcJnty staff to correct past deflcl.encles ln County operatl.ons and restore dl.gnl.ty and respect to 
County government. 

Durl.ng hts term, Superv l.sor Bl-I bray has establ I-shed the prlorl.ty of maklng County government an actlve leader ln 
such reglonal l.ssues as transportatl.on plannl.ng, waste management, Bay pollutlon, and the "War Agal.nst 
III1.teracy". To address these and other Issues, he has establ lshed an oftl.ce pol l.cy that encourages actlve partl
clpatlon by members of the publ I.e. 

Superv lsor Bll bray has assumed a lead l.ng role l.n the County 1s efforts to respond to the 1.mpacts of recent l.mml.g
rat Ion reform leglslatlon, to promote voter partl.clpatlon, and to stl.mulate tourlsm and the local economy through 
hosting world-class events such as the Super Bowl and Amerlca's Cup races. 

Supervlsor Bllbray directs a hlghly professl.onal personal staff whose chief mlsston ls to ensure access to County 
government for the cttlzens of DI.strict One. They al so asslst hlm l.n pol ky development, research, anal ys ls and 
ln revl.ew of County operatlons and procedures. In addltlon to hls downtown County Adml.nlstratlon Center Oftlce, 
Supervlsor Bllbray malntal.ns a dlstrlct ofHce ln Chula vl.sta. 

Supervlsor Bllbray serves as the County representatlve on the San Diego Assodatf.on of Governments• Board of 
DI.rectors; Chal.rman of the San DI.ego Trolley Board; Chalrman of the Local Agency Formation Commlsslon; and on 
several other boards and comm l.ss l.ons. 
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Progrem: Leg I'> I atlve 

Class Title 

0100 

0372 

0373 

County Supervisor 

Confidential Investigator 

Confidential Investigator II 

Temporary Extra Help 

TOTAL 

Adjustments: 

STAFFlt-l3 SCHEDULE 

STAFF YEARS 

1988-89 
Adopted 

Department: Board of Supervisors 
DI. str let One 

SALARY AND BENEFIT COSTS 

1987-88 Budget 
Posltlons s.Y. Positions s.Y. 

1987-88 
Budget 

1988-89 
Adopted 

3 

5 

10 

,.oo 

1. 75 

5.00 

o.oo 

7. 75 

3 

6 

11 

1.00 

1. 75 

6.00 

o.oo 

8. 75 

$ 64,253 

31,778 

190,527 

0 

$ 286,558 

$ 61,956 

35,354 

'75,083 

0 

$ 272,393 

County Contributions and Benefits $ 54,820 $ 51,648 
Salary Adjustments 425 6 l ,658 
Salary Settlement Costs 13,896 0 

Total Adjustments $ 69, 141 $ l 13,306 

PROGRAM TOTALS: 10 7.75 1, a. 75 $ 355,699 $ 385,699 
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PROGRAM: Legislative, District 2 

Department: Board of Supervisors 

I 80101 

# 0020 

MANAGER: Supervisor George F. Balley 

REF: 1988-89 Proposed Budget - Pg: D-40 
Vol. 11 

Authority: California Constitution Article II, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are discretionary. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actuals Budget Adopted 

COSTS 

Salaries & Benet Its $ 370,553 $ 394,076 $ 413,404 $ 427,992 $ 472,992 

Services & Supp Iles 13,280 11,055 12,521 11,055 11,055 

Fixed Assets 12,397 5,200 3,821 0 0 

Veh le I es/Comm. Equ Ip. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 396,230 $ 410,331 $ 429,746 $ 439,047 $ 484,047 

FUNDING $ 0 $ 0 $ 0 $ 0 $ 0 

NET COUNTY COSTS $ 396,230 $ 410,331 $ 429,746 $ 439,047 $ 484,047 

STAFF YEARS 10.50 10.67 10.67 10.67 10.00 

PROGRAM DESCRIPTION: 

The Second Supervlsorlal District Is the largest of the five districts In San Diego County, encompassing almost 
2,000 square miles. Its boundaries Include the cities of Poway, La Mesa, Lemon Grove, El Cajon, and Santee and 
the vast majority of the County's unincorporated territory. The Second District serves a total population of 
462,594, over 210,955 of whom live In the County's unincorporated area In widely divergent communities such as 
lakeside, Ramona, Alpine, Pine Valley, Campo, Tecate, Jamul, Jul Ian, Spring Valley, Casa de Oro, Mt. Hel Ix, 
Boulevard and Jacumbc. 

Supervisor George Balley represents this predominantly East San Diego County district working with the people to 
address a wide range of land use, facl II ties, enforcement, economic development, crime, health and social 
problems. 

The Board of Supervisors Is the County of San Diego's chief legislative and executive body and Is responsible for 
administration of State laws, adoption and enforcement of local laws as deemed necessary, and provision of various 
public services to the region. 

The Second District Supervisor Is complemented by an experienced, professional staff bringing a high level of 
service to people throughout the districts. A special feature to this staff Is a long range planning administra
tor working full time on multi-year projects Including fire agency services and economic development. A branch 
office In the El Cajon Regional Center has been established to better serve the public and keep the I Ines of 
communication open. 
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PROGRN-1: Leg ls I at Ive, Dlstr let 2 I 80101 MANAGER: Supervlsor George F. Balley 

PROGRAM DESCRIPTION: (continued) 

In addition to hls many dutlec; as a Board member, Supervisor George Balley represents the Board of Supervlsors on 
major regional bodies with tar reachlng leglslatlve and Hnanclal lmpacts. He l.s the Chalrman of the Crlmlnal 
Justice Councll, member of the Calltornla ldentlflcatlon System Remote Access Network (CAL-ID/RAN), Mlsslon Trails 
Regional Park Task Force, San Dlego Regional Employment and Tralnlng Consortium CRETC) Pol Icy Board, San Dlego 
Association of Governments (SANDAG), San Olego Areawide Wastewater Reclamation Polley Committee, Sale and Lease 
Committee, Watershed Fire Councl I of Southern Cal ltornla, and Director of Western States of the National Assocla
tlon of Reglonal Counclls. In addltlon, Supervisor Balley serves on the State Air Resources Board appolnted by 
Governor George Deukmaj lan In 1985. 

Supervisor Balley currently serves as Chairman of the Board of Supervlsors. 
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STAFFING SCHEDULE 

Program: Legislative Department: Board of Supervisors 
District Two 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adoeted 1987-88 1988-89 

Class Title Positions S. Y. Positions S. Y. Budget Adoetect 

0100 County Supervisor I 0 00 1.00 $ 64,253 $ 61,956 

0372 Cont ldentl a I Investigator 3 3.00 3 3.00 54,871 54,827 

0373 Confidential Investigator II 6 6.00 6 6.00 200,272 203,705 

Temporary Extra Help o.67 ~ 4,000 0 

TOTAL 11 10.67 11 10.00 $ 323,396 $ 320,488 

Adjustments: 
County Contributions and Benefits $ 86,747 $ 80,338 
Salary Adjustments 584 72, 166 
Salary Settlement Costs 17,265 0 

Total Adjustments $ 104,596 $ 152,504 

PROffiAM TOTALS: 11 10.67 11 10.00 $ 427,992 $ 427,992 
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PROGRAM: l13glc;latlve, Dlc;trlct 3 

Department: Board ot Supervlc;orc; 

I 80101 

I 0020 

MANAGER: Supervisor Susan Goldlng 

REF: 1988-89 Proposed Budget - Pg: 0-43 
Vol. II 

Authority: Calltornla Constitution Article II, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

MAt()ATE: Service levels are d lscret lon ary. 

1985-86 1986-87 
Actual Actual 

COSTS 
Salaries & Benefl ts $ 361,801 $ 334,754 

Services & Suppl les 17,677 17,212 

Fixed Assets 13,039 22,464 

Operating Transters 0 0 

Less Relmburc;ements 0 0 

TOTAL D f RECT COS TS $ 392,517 s 374,430 

FUNDING $ 0 $ 0 

NET COUNTY COSTS s 392,517 s 374,430 

STAFF YEARS 10.45 9.80 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

$ 

1987-88 
Actuals 

341,799 

29,334 

3,055 

0 

0 

374,188 

0 

374,188 

9.50 

$ 

$ 

$ 

1987-88 1988-89 
Budget Adopted 

405,243 $ 423,700 

10,000 10,000 

0 0 

0 0 

0 0 

415,243 $ 433, 700 

0 $ 0 

415,243 s 433, 700 

9.50 10.50 

Supervisor Susan Gold Ing represents more than 400,000 residents of the San Diego County's Thlrd District on the 
Board of Supervisors. The district includes most ot the City of San Diego north of Interstate 8, stretching 
lnl and to Lake Hodges and along the coast to Include the southern tip of Enc lnltas. In addltl.on, Superv lsor 
Golding currently serves as Vice-Chair of the Board ot Supervisors. 

Since taking office In January of 1985, Supervisor Goldlng has been strongly committed to securing an adequate and 
consistent water supp!y tor San Diego County; developing San Diego as a major trade partner In the Pacific Rim; 
protecting San Dle~i•s coastllne and enhanclng public safety wlthln lt; and preserving precious open space through 
creation ot a maJor regional park and comprehensive land use plan for the Upper San Dlegulio River Valley. In 
addition, Supervisor Golding has been an advocate for the many thousands of abused children who enter the County's 
Chi Id Protective Servlcec; system. 

Supervisor Golding has selected to represent the Board of Supervisors on the Board of Trustees of the Southern 
Cal ltornla Water Committee, the San Diego County Water Authority, the International Trade Commlssl.on, the Servlce 
Author lty tor Freeway Emergencies (SAFE), the A I coho I and Drug Abuse Prevent Ion Task Force (ADAPT), and the South
ern Cal lfornla Regional Association of County Supervisors. Supervisor Gold Ing alc;o cha I.rs the Earthquake 
Preparedness CommltTee. 
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PROGRAM: Leg ls I at Ive, Dlstr let 3 I 80101 MANAGER: Supervlsor Susan Goldlng 

PROGRAM DESCRIPTION: Ccontlnued) 

For the 1987-88 flscal year, Supervisor Golding establishes the following goals: 

1. To work closely wlth the residents of the Third District on the potential regional Impacts presented by growth 
ln both the unlncorporated areas of the county and ln the establ lshed munlclpal ltles. 

2. Increase the county's water Independence by rellevlng our rel lance on outside sources ot water, thus assurlng 
that San DI.ego wll I retaln a consistent, hlgh qual lty supply of water. 

3. Expand San Dlego County's role ln lnternatlonal trade, wlth a particular emphasls on supporting the work of 
the Border Trade Alliance ln promoting the vlablllty of jolnt Mexlcan-Amerlcan manufacturing projects. 

4. Increase County efforts to attract and reta l.n qua I lf led foster parents who can care tor the many thousands of 
physically, sexually and emotlonally abused chUdren wlthln our County. 

s. Enhance the community's earthquake preparedness through Increased educatl.on and drll ls, and by lmprov lng the 
County's ability to respond to the effects of a major earthquake. 

6. Seek major lmprovements ln the County's ablllty to provide humane service and treat~ent to the mentally lll 
and the homeless. 
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Program: Leg le; lat Ive 

STAFFING SCHEDULE 

Department: Board of Superv lsorc; 
Dl.strlct Three 

----- --------------------------------------------------------------------------

Class Title 

0100 

0372 

0373 

County Supervisor 

Contldentlal lnvestlgator 

Contldentlal Investigator II 

Temporary Extra Help 

TOTAL 

Adjustments: 

STAFF YEARS 

1988-89 
Adopted 1987-88 Budget 

Posl.tlons s.Y. Posltlons s.Y. 

2 

6 

10 

1 .oo 

2.00 

6.00 

0.50 

9.50 

3 

6 

, 1 

1.00 

3.00 

6.00 

Q.50 

10.50 

County Contributions and Benefits 
Salary Adjustments 
Salary Sett I ement Costs 

Total Adjustments 

PROGRN-1 TOTALS: 10 9.50 , 1 10.50 
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SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 

$ 64,253 $ 61,956 

41,309 62,872 

217,445 149,809 

536 499 

$ 323,543 $ 275,136 

$ 65,053 $ 53,762 
478 94,802 

16, 169 0 

$ 81, 700 $ 148,564 

$ 405,243 $ 423, 700 



PROGRAM: Leglslatlve, District 4 I 80J01 

Department: Board of Superv l.sors I 0040 

MANAGER: Supervisor Leon L. Wllllams 

REF: 1988-89 Proposed Budget Pg: D-46 
Vol. II 

Authorlty: Calltornla Constltutlon Artlcle II, Sectlon 4; Government Code Sectlon 25000 - 26490; County Charter 
Sections 500 & 50 I. 

MANDATE: Service levels are discretionary. 

COSTS 
Salaries & Beneflts 

Servlces & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 335,268 

24,320 

0 

323 

0 

0 

$ 359,911 

0 

$ 355,929 

9.40 

1986-87 
Actual 

$ 339,501 

24,270 

15,363 

0 

0 

0 

$ 379,134 

0 

$ 379,134 

9.43 

1987-88 
Actuals 

$ 362, 716 

15,029 

0 

7,608 

0 

0 

$ 385,353 

0 

$ 385,353 

10.00 

1987-88 
Budget 

$ 392,165 

20,550 

0 

0 

0 

0 

$ 412,715 

$ 0 

$ 412,715 

10.00 

1988-89 
Adopted 

$ 417, 183 

15,000 

0 

0 

0 

0 

$ 432,183 

0 

$ 432,183 

10.00 

As a member of the Board ot Supervisors, Leon L. Wllllams ls responsible tor reviewing all leglslatlve, land use 
and poll.cy matters which come before the Board of Supervl.sors and for reviewing and approving the annual County 
budget. 

In addition, Supervisor WIii iams represents all County residents as a member of various policy and leglslatlve 
boards Including: Natlonal Assoclatlon of Countl.es, County Supervisors Association of Cal lfornla, Southern Call
tornla Hazardous Waste Management Authorlty, Metropol I.tan Transit Development Board, San Diego Reg lonal Water 
Reclamatlon Agency, City/County Reinvestment Task Force and the Regional Task For09 on the Homeless. 
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STAFFING SCHEDULE 

Program: Leg Is I at Ive Department: Board of Superv lsors 
Dlstrlct Four 

---------
STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-89 

Class Title Posltlons S.Y. Posltlons S.Y. Budget Adopted 

0100 County Supervisor 1.00 1.00 $ 64,253 $ 61,956 

0372 Contldentlat Investigator 3 3.00 3 3.00 61,777 44,307 

0373 Contldentlal Invest lgator II 5 5.00 5 5.00 190,243 2l1,991 

Temporary Extra Help 1 .oo 1.00 536 499 

TOTAL 10 10.00 10 10.00 $ 316,809 $ 318,753 

Adjustments: 
County Contr l but lons and Benefits $ 59,397 $ 60,089 
Salary Adjustments 525 38,341 
Salary Settlement Costs 15,436 0 

Total Adjustments s 59,922 $ 98,430 

PROGRN-1 TOTALS: 10 10.00 10 10.00 S 392, 165 $ 417,183 
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PROGRAM: 1.Bglslatl.ve, DI.strict 5 

Department: Board of Superv l.sors 

I 80101 

I 0050 

MANAGER: Supervlsor John MacDonald 

REF: 1988-89 F lnal Budget - Pg: 0-48 
Vol. II 

Authority: Callfornla Constltutlon Artlcle II, Sectlon 4; Government Code Sectlon 25000-26490; County Charter 
Sections 500 & 501. 

MANDATE: Service levels are dlscretlonary. 

Salarles & Benefits 

Serv l.ces & Supp I les 

Other Charges 

Flxed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 327,706 

11,874 

I, 730 

0 

0 

0 

$ 341,310 

$ 0 

$ 341,310 

8.82 

1986-87 
Actual 

$ 339,295 

29,138 

0 

37,756 

0 

0 

$ 406,189 

$ 0 

$ 406,189 

a.as 

1987-88 
Actuals 

$ 354,182 

11,293 

0 

30,267 

0 

0 

$ 395,742 

$ 0 

$ 395,742 

10.00 

1987-88 
Budget 

$ 389,973 

18,940 

0 

0 

0 

0 

$ 408,913 

$ 0 

$ 408,913 

10.00 

1988-89 
Adopted 

$ 423,329 

11,000 

0 

0 

0 

0 

$ 434,329 

$ 0 

$ 434,329 

10.00 

The Fifth Supervl.sorl.al Dlstrlct Includes slx cl.tles and most unincorporated territory generally referred to as 
North San Diego County. The Flfth District Supervlsor ls an elected member of the Board of Superv lsors, wh lch ls 
the chlef leglslatlve and executive body to the County of San Diego, responslble tor admlnlstratlon of State laws, 
adoption and enforcement of local I aws as deemed necessary, and prov ls I.on of v arlous pub I le serv lees. 

The Fifth District Supervisor represents the Board of Supervisors on boards with tar-reaching leglslatlve and 
flnanclal l.mpacts. These organlzatl.ons Include North County Transit Olstrlct Board, Regional,. Employment and 
Tralnlng Consortium, and local Agency Formatlon Commlsslon. 

The Flfth Dlstrlct Supervisor keeps llnes of communlcatl.ons open wlth the public through a branch otflce ln Vl.sfa 
and regularly scheduled field vlsltatlons ln Fallbrook, Valley Center and Borrego Springs. He meets wlth clty 
offlclals of the North County on a monthly basls and serves as lntermedlary ln matters of concern to private 
citizens and other local jurlsdlctl.ons (cities, speclal dlstrlcts, and state agencies). 
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STAFFll-6 SCHEDULE 

Proqram: Leglslatlve Department: Board of Supervisors 
District Five 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-89 

Class Tltle Positions S. Y. Positions S. Y. Budget Adopted 

0100 County Supervisor 1.00 1.00 $ 64,253 $ 61,956 

0372 Confldentlal Investigator 4 4.00 4 4.00 84,332 80,677 

0373 Confldentlal Investigator II 5 5.00 5 .2=.22. 158,250 158,760 

TOTAL 10 10.00 10 10.00 $ 306,835 $ 301,393 

Adjustments: 
County Contributions and Benefits $ 67, 161 $ 58, 173 
Salary Adjustments 543 63,763 
Salary Settlement Costs 15!434 0 

Total Adjustments $ 83,138 $ 121,936 

PROORAM TOTALS: 10 10.00 10 10.00 $ .389 ,973 $ 423,329 
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PROGRAM: Leglslatlve, General Office I 8010 MANAGER: Vice Chair/ 
Clerk of the Board 

Oepar tment: Board of Supervisors I 0060 REF: 1988-89 Proposed Budget 
Vol• 11 - Page D-50 

Authority: California Constitution Article II, Section 4; Government Code Section 25000-26490; County Charter 
Sections 500 & 501. 

MANDATE: Service I eve Is are discretionary. 

1985-86 1986-87 1987-88 1987-88 1987-88 
Actua I Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 65,756 $ 74,883 $ 86,874 $ 93,132 $ 89,636 

Services & Suppl !es 11,128 12,242 16,820 15,630 15,630 

Other Charges 0 0 0 0 0 

Fixed Assets 599 11,130 936 0 1,000 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 77,483 s 98,255 $ 104,630 $ 108,762 $ 106,266 

FUNDING $ 0 s 0 $ 0 $ 0 0 

NET COUNTY COSTS $ 77,483 $ 98,255 $ 104,630 $ 108,762 $ 106,266 

STAFF YEARS 2.83 3.00 3.00 3.00 3.00 

PROGRAM DESCRIPTION: 

The General Office provides administrative/office support to the Board of Supervisors under the direction of the 
Clerk of the Board of Supervisors. 
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PROOOAM: Leglslatlve, General Office 

FIXED ASSETS 

Item 

Video Cassette Recorder 

Monitor for VCR 

DEPARTMENT: Board of Supervisors 
General Office 

Total 
Quantity Cost 

$ 500 

500 

2 $ 1,000 

VCR and Monitor are to be used In Board of Supervfsors Library for observation of Board of Supervisors meetings 
and for showing training films. 
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STAFFING SCHEDULE 

Program: Legislative Department: Board of Supervisors 
General Office 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adoeted 1987-88 1988-89 

Class Tltle Positions S.Y. Positions s.Y. Budget Adopted 

0372 Confldentlal Investigator I 2 1.00 2 1.00 $ 25,751 $ 21,591 

0373 Confldentlal I nverst I gator I I 1.00 1.00 29,935 26, 100 

2730 Senior Clerk 1.00 1.00 17 2246 17 2858 

TOTAL 4 3.00 4 3.00 $ 72,932 $ 65,549 

Adjustments: 
County Contributions and Benefits $ 10,145 $ 17,938 
Salary Adjustments 5,991 6,149 
Salary Settlement Costs 42064 0 

Total Adjustments $ 20,200 $ 24,087 

PROGRAM TOTALS: 4 3.00 4 3.00 $ 93,132 $ 89,636 
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CHIEF ADMINISTRATIVE OFFICE 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 

. Actual Actual Actua I Budget Adopted Budget Change 

Centra I County $ 4,395,021 $ 5,180,538 $ 5,458,593 $ 5,606,057 $ 5,979,778 $ 373,721 7% 
Administration 

CAO Special Projects 1,517,922 1,427,784 2,261,018 1,364,264 1,139,832 (224,432) ( 16%) 

Disaster Preparedness 421,436 459,086 435,671 481,991 569,550 87,559 18% 

Memberships, Audits, and 
Other Charges 491,110 329,307 332,380 334,078 329,237 (4,841 l ~) 

Total Direct Costs $ 6,825,489 $ 7,396,715 $ 8,487,662 $ 7,786,390 $ 8,018,397 $ 232,007 3% 

Fund Ing CI, 126,323) (1,283,967) (1,248,200) (1,301,205) (903,552) 397 !653 ....Q.!!> 

Net County Costs $ 5,699,166 $6,112,748 $ 7,239,462 $ 6,485,185 $ 7, 114,845 $ 629,660 10% 

STAFF YEARS 114.25 124. 14 113.78 115.58 116.50 0.92 
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CHIEF ADMINISTRATIVE OFFICER 

CENTRAL COUNTY ADMINISTRATION(CCA) 

Responsible tor administration, 
supervision and control of the ADMINISTRATIVE SERVICES 
many departments, services, 
Institutions and special dis- Budgeting 
trlcts of the County. Fiscal/Purchasing 

Executive Office --- Payrol I/Personnel 
COIMlunlty Involvement Affirmative Action 
Veterans Service Office Word Process Ing 
Human Relations Commission 
Commission on Children & Youth 9 Positions - 9.00 Staff 

44 Positions -

CNJ SPECIAL PROJECTS 

tlon Faci I itles: • Deten 
Manag 
fact I 
tutur 

e efforts to expand the County's detention 
ltles In order to address Immediate and 
e needs. 

and Lease CSALl: • Sale 
Devel 
gener 

op County-owned 
at Ion. 

property for revenue 

• Econom 
Promo 
devel 

le DeYelopment/Redevelopment: 
te unincorporated area and regional 
opment. 

: 

economic 

de a water 
• Water 

Provl 
region 

supply adequate to meet future 

• Crimi 
Admln 

° Faci I 
Final 
maste 

al needs. 

nal Justice: 
lstratlon of va rlous Crimi na I Justice Issues. 

lty Space Planning: 
lze regional court space planning, process 
r plan. 

Provl 
Maste 

de technical assistance In development of a 
r Plan tor County office consolidation. 

16 Positions - 15.00 Staff Years 

MEMBERSHIPS, AUDITS, OTHER CHARGES 

0 Positions - 0 Staff Years 

CA/PROP/II I - CAO/ORG/0-IRT 
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44.00 SY 

FINANCIAL MANAGEMENT (CCA) 

County Program Budget 
Capital Improvement Budget 
Economic Analyses 
Management & Special Studies 

23 Positions - 22.50 Staff Years 

OFFICE OF INTERGOVERNMENTAL AND 
Pll3LIC AFFAIRS (CCA) 

Legislative Analyses 
Public Information 

13 Positions - 13.00 Staff Years 

OFFICE OF DISASTER PREPAREDNESS 

0 Provide technical service and educatlo 
assist citizens, cities, governmental 
!dictions and other public agencies du 
natural or man-made disaster. ---

0 Develop County Emergency Plan 

0 Administer Regional County Hazardous 
Materials Program 

13 Positions - 13.00 Staff Years 

(CCA) 

Years 

n to 
juris
ring a 



NOTES ON STAFFING CHANGES 

A net increase of 0.92 staff years ls reflected in the Chief Administrative Officer's programs. Changes 
include the fol lowing actions: 

Deleted CAO Project Manager (2.00 SY), Financial Management Analyst II (1.50 SY), Analyst II (1.00 SY>, 
Ana I yst I I I ( 1.00 SY>, Adml n I strati ve Secretary 111 CO. 50 SY>, and non-permanent ( 1 .08 SY>. 

Added CAO Staff Officer (2.00 SY), Division Chief, Financial Management (2.00 SY), Senior Veteran Services 
Representative (1.00 SY), Administrative Secretary IV (1.00 SY), Coordinator, Volunteer Services (1.00 SY) 
and Analyst 11 Cl.OD SY>. 
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PROGRAM: Central County Administration 

Department: Chief Administrative Officer 

II 80103 

I 0200 

MANAGER: t-brman W. Hickey 

Ref: 1988-89 Proposed Budget - Pg: 055 

Authority: County Charter Section 703 mandates the Chief Administrative Officer under the direction of the Board 
of Supervisors, to exercise administrative supervision over al I the affairs of the County except those of the 
Clvll Service Commission, and the offices of the Assessor, Superintendent of Schools, District Attorney, and 
Sheriff. 0:>unty Administrative Code Article VI II Sections 125 and 125. 1 establish and specify the duties of the 
Office of Intergovernmental and Public Affairs. The Office of Voice, Video and Data was authorized In the 1986-87 
budget change docL111ent. The Veterans' Service Office was authorized by the Board of Supervisors on December 16, 
1986 (59>. The Border Sewage Project was establ !shed by Board action on January 22, 1985 (21>. 

COSTS 
Salaries & Benefits 

Service & Supplles 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 3,578,014 

779,518 

3,511 

33,978 

0 

0 

$ 4,395,021 

C 199,524) 

$ 4,195,497 

1986-87 
Actual 

$ 4,112,618 

1,050,439 

0 

17,481 

0 

0 

$ 5,180,538 

$ (333,920) 

$ 4,846,618 

96. 16 

1987-88 
Actual 

$ 4,432,606 

971,561 

0 

54,426 

0 

0 

$ 5,458,593 

(622,360) 

$ 4,836,233 

85.47 

1987-88 
Budget 

$ 4,326,627 

1,226,530 

0 

52,900 

0 

0 

$ 5,606,057 

$ C 709,454) 

$ 4,896,603 

85.00 

1988-89 
Adopted 

$ 4,596,905 

1,336,873 

0 

46,000 

0 

0 

$ 5,979,778 
71, 

(284,028 > 
(60%) 

$ 5,695, 750 
16% 

88.50 

The Chief Administrative Officer Is the administrative head of the County, responsible for Countywlde administra
tive leadership, supervision and control, as wel I as, the al location of resources within established Board of 
Supervisor's policy, and State of California and Federal mandates. Pol Icy options must be presented to the Board 
of Supervisors In order to establ lsh priorities and commit resources toward the advancement of the soclal, eco
nomic, legal, and environmental well being of Its citizens. This requires the Chief Administrative Officer to 
have the capabl I ity to analyze budgets, leglslatlon, economic trends, plans and the structure of the County 
government In order to def Iver services In the most responsive and cost effective manner. The Chief Administra
tive Office also provides Immediate supervision for special projects Including the Regional Urban Information 
System (RUIS), the Shared Property System CSPS) and the San Diego Capital Asset Leasing Corporation (SANCAL), that 
do not fall within existing County departments and support to the Human Relations Commission and. the Commission on 
Ch I Id ran and Youth. 

1987-88 ACTUAL: 

At the onset of FY 1987-88, salary appropriations in the amount of $90,000 were transferred to the Capital Equip
ment Budget to augment the purchase of County phone equl pment. 

Salaries and Benefits are estimated to be higher than budgeted because organlzatlonal changes lnvolvlng the 
transfer of staff did not take place at the planned time. Reimbursement for labor costs for Labor Relations and 
Transborder Affairs staff did not take place due to budget shortages In both programs. 
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PRQ(RN-1: Central County Administration I 80103 MANAGER: t-brman w. Hickey 

1987-88 ACTUAL: {Continued) 

Services and Suppl les actual cost Includes $60,417 of prior year expenditures. 

Fixed Assets actuals reflect $24,932 of prior year costs. FY 1987-88 costs Is lower than budget because a 
photocopy mach lne C $25,500) and a credenza { $600) were not purchased. 

Contract Extra Help C0.47 SY) was used as clerical support In various units. 

1988-89 OBJECTIVES: 

1. Continue to work with the Board of Scipervlsors to establ lsh qual lty of I lfe goals for the County for the next 
fl ve years. 

2. Continue efforts to enhance the County's Involvement with non-profit service organizations. 

3. Continue efforts to Improve the County's external relationships. 

4. Improve the budget process, and control of the budget by formally recognizing departments who achieve budget 
savings, and productivity Improvements. 

5. Conduct a management review to determine how best to budget Federal and State (A-87 Plan) reimbursement tor 
services provided by support departments such as Employee Services, General Services, and Electronic Data 
Processing. 

6. Secure enactment of the 1988 Board of Supervisors' Legislative Program. 

1988-89 ADOPTED BUDGET: SUB PROGRAM ACTIVITIES: 

Sub-program activities are summarized below. All activities reflect higher labor costs due to FY 1987-88 salary 
and benef It 1 ncreases. 

t. Executive Office {32.00 SY; E - $2,692,288; R - $79,994) Including directing the CA0 1s overal I operation, 
evaluating the performance of County departments, coordinating the flow of Information, advice and direction 
between the Board of Supervisors and County departments, supervising special projects, staffing the Human 
Relations Comml,;slon and the Commission on Children and Youth. In FY 1987-88, Implemented Administrative 
Council forum to resolve major budgetary and service Issues facing County government. This activity Is: 

0 

0 

Discretionary/Discretionary Service Level {DDSL) 
Increasing {3.00 SY CAO Staff Officer (2), Administrative Secretary IV) to staff two Deputy CAO Offices. 
Shows a lower revenue figure because 57.7% of revenue ls shifted to Financial Management. 
Able to oversee the operations of 38 departments and offices using the services of over 14,000 employees. 

2. Office of Financial Management (22.50 SY; E - $1,268,847; R - $81,834) Including developing and administering 
the County's annual program budget, exercising fiscal oversight of County programs and expenditures, developing 
and administering the Capital Improvement Program budget, conducting management reviews of major problems and 
Issues In Colllty departments. This activity Is: 

0 

0 

Discretionary/Discretionary Service Level (DDSL) 
Increasing (0.50 SY Financial Management Analyst II) by full-funding a position partially funded In FY 
1987-88. 
Remaining at FY 1987-88 level In services and supplies. 
Offset 6% by revenue. 
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PROGRN-1: Centra I County Adm In I strat Ion I 80103 MANAGER: t,orman W. HI c key 

3. Office of Intergovernmental and Public Affairs (13.00 SY; E - $1,178,340; R - $102,200) Including providing 
bll I regulation and guideline analysis, providing coordination of responses to bll Is, regulations and guide
lines; conducting liaison activities on behalf of the County with other governmental entitles; assisting 
citizens In deal Ing with County government; and providing media assistance to the Board of Supervisors and 
County departments. This activity Is: 

0 

0 

0 

0 

0 

Discretionary/Discretionary Service Level (DDSL) 
Off set 9% by revenue. 
Remaining at FY 1987-88 staffing level. 
Increasing 4% In salary and benefit costs due to FY 1987-88 Increases. 
Able to prepare the County leglslatlve program and positions on leglslatlon. 

4. Canmunlty Involvement Office (7.00 SY; E - $276,858; R - $0) Including managing the County-wide system for 
citizen corrmlttee participation In County pol lcles and programs, and administering the County Volunteer 
Program, Is: 

0 

0 

0 

0 

0 

Discretionary/Discretionary Service Level (DDSL) 
Realizing a net benefit of $14,129,139 for FY 86-87 by countywlde use of volunteers In lieu of paid staff. 
Increasing (1.00 SY Coordinator, Volunteer Services) to manage Children's Waiting Room staff. This 
position was added mid-year. 
Remaining at FY 1987-88 services and supplies level. 
Able to provide staff to 6 County committees and the Council of Committee Chairpersons. 

5. Veterans Service Office (5.00 SY; E - $182,532; R - $20,000) Including providing direct services to the 
veteran population In San Diego County, Is: 

0 

0 

0 

0 

Discretionary/Discretionary Service Level (DDSL) 
Increasing (1.00 SY Senior Veteran Services Representative) due to position approved mid-year FY 1987-88. 
Increasing $8,090 In Services and Supplies because no specific funds were budgeted prevlously. 
Serving a veteran population of approximately 266,000 persons. 
Offset 11% by revenue. Able to earn revenue by staffing level and work units based on performance as 
ascertained In an annual audit by the State of Cal lfornla Department of Veteran's Affairs. 

6. Administrative Services (9.00 SY; E - $380,913; R - $0) Including support services to the entire CAO complex, 
budgeting, word rrooessing, accoll'ltlng, payrol I and personnel, Is: 

0 

0 

Discretionary/Discretionary Service Level <DDSL) 
Remaining at FY 87-88 staffing level. 
Able to handle al I transactions In payrol I, ffscal and purchasing for the Equal Opportunity Office and the 
Department of Human Resources In addition to CAO support (employee count 324). 
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PROGRN-1: Central County Administration I 80103 MANAGER: f't>rman w. Hickey 

REVENUE BY SOURCE: 

PROGRAM REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budgeted Adoeted Budget 

lntertund Charges 
Road Fund $ 87,918 $ 87,918 $ 83,362 $ (4,556) 
Air Pollution Control District 18,813 18,813 12, 739 (6,074) 
Airport Enterprise Fund 3,907 3,907 2,082 (1,825) 
Liquid Waste Enterprise Fund 20,812 20,812 12,611 (8,201) 
Sol Id Waste Enterprise Fund 10,310 10,310 6,297 (4,013) 
LI brary Fund 45,957 45,957 24, 737 (21,220) 

(No match required) 
Revenue Cost - SB 813 26,685 30,000 20,000 (10,000) 

(No match required) 
State Aid tor Veterans 3, 171 9,320 20,000 10,680 

(No match required) 
Operating Transfer CATV 391,272 482,417 102,200 (380,217) 

(No match required) 
Other Revenue Prior Year 8 0 0 0 

(No match required) 
Recovered Expenditures 203 0 0 0 

(No match required) 
Other Mlscel laneous 13,304 0 0 0 

(No match required) 
Total $ 622,360 $ 709,454 $ 284,028 $ (425,426) 

Exelanatlon/Comments 

The overall decrease In revenue for lnterfund Charges results from the transfer of the Labor Relations and 
Contract Compliance activities to other departments and recalculatlon of A-87 costs by the Auditor. 

Revenue from the Shared Property Tax System (AB 2890) to offset the manager cost will be less than budgeted In FY 
1987-88 because the managerasslgned to the system was given an addltlonal project. Revenue Is thereby decreased 
1 n FY 1988-89 0 

Minimum subvention funding was received by the Veteran's Service Office In FY 1987-88 because there were no audit
able workload units tor FY 1986-87. Subvention funding wll I Increase as more workload units are attained. The 
County may qualify to receive AB 1807 matching federal funds In FY 1988-89, however, no amount Is determined to 
date. 

Operating transfer actual revenue from the Cable Televlslon Fund reflects a decrease In FY 1987-1988 because the 
Office otVolce, Data and Video was disbanded mid-year. In 11988-89, this revenue wll I decrease $380,217 because 
CATV Interest Funds are unavailable and the Office of Voice, Data, and Video wlll be Integrated with the Depart
ment of Information Services. 

The Office of Intergovernmental and Public Affairs utilizes revenue from the CATV Fund to provide assistance to 
the citizens of the County of San Diego In their deal lngs with County government; pro.,lde assistance to County 
departments In planning, writing, and Implementing pollcles regarding citizen complaints; provide media assistance 
to the Board of Supervisors and County departments In the areas ot Cot.nty newsletters, nel!S and photo releases, 
press conferences, audio/visual presentations and speclal events; and produce Informational and educational 
mater I al s related to County government. 

Unanticipated revenue was received In FY 1987-88 from trust-funds tor the Public Arts Advisory Council and the 
Children's Waiting Room. 
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PROGRAM: Central County Admlnlstratla, fl 80103 

COUNTY COST DETAIL: 

No revenue In this program requires a match. 

FIXED ASSETS: 

Fixed Assets approved by the Board ot Supervisors are: 

Item 

Computer Equl pment 
Electroolc Flash Unit 
Extended Memory Board 
Math Co-Processor 
Network Boards and Hub 

Quantity 

Lot 
2 
1 
2 
3 

MANAGER: Norman W. Hickey 

Total Cost 

$ 40,000 
1 ,ooo 
1,000 
1,000 
3,ooo 

$ 46,000 
The fixed assets budget In FY 1988-89 Is 13% ($6,900) lower than In FY 1987-88. 



STAFFING Sa-lEDULE 
Program: Ceotra I COlllty Admln lstratlon Department: Chief Administrative Officer 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Tltle Budget Adopted Budget Adopted 

Pos. S.Y. Pos. S.Y. 
Executive and Administrative Services 

2109 Chief Administrative Officer 1 1.00 1 1.00 $ 108,341 $ 113,318 
2206 Assistant Chief Administrative Officer I 1.00 1 1.00 83,391 96,381 
2104 Deputy Chief Administrative Officer 2 2.00 4 4.00 162,820 391,876 
0347 CAO Project Manager 2 2.00 2 2.00 109,183 128,100 
8805 Executive Manager, Pol. & Admln. Plan I 1.00 0 o.oo 82,895 0 
8806 Executive Manager, External Affairs 1 1.00 0 o.oo 82,895 0 
0341 Special Asst, Community Affairs 1 1.00 1 1.00 55,155 55,356 
0348 CAO Staff Officer 7 1.00 9 9.00 318,578 382,780 
2414 Analyst IV 1.00 1 1.00 43,249 45,269 
2323 CAO Staff Assistant 11 l 1.00 1 1.00 39,237 41,049 
2302 Administrative Assistant II I I 1.00 1 1.00 37,367 39, 106 
2303 Administrative Assistant 11 0 o.oo 1 1.00 0 29,881 
2755 CAO/ACAO Secretary 2 2.00 2 2.00 55,712 58,884 
2759 Administrative Secretary IV 3 3.00 4 4.00 79,638 112,172 
3008 Sen I or Word Processor Operator 2 2.00 2 2.00 43,914 43,760 
2745 Supervising Clerk 1 1.00 1 1.00 22,929 23,763 
2403 Accounting Technician I 1.00 0 o.oo 21,319 0 
2511 Sen I or Payrol I CI erk 1 1.00 1 1.00 20,693 21,426 
3009 Word Processor Operator 2 2.00 2 2.00 35,564 36,035 
2730 Sen I or C I erk 2 2.00 1 1 .oo 35,529 19,897 
2494 Payrol I Clerk 1 1.00 1 1.00 16,251 16,237 
2709 Department a I CI erk I ~ 1 _l.!QQ. 122099 122484 

Sub-total 35 35.00 37 37.00 $ 1,466,759 $1,667,774 

Off l ce of I ntergovemmenta l and Public Affairs 

0349 Director, Office of Intergovernmental 1.00 1.00 $ 57,374 $ 66, 190 
and Pt' .. llc Affairs 

2276 Public Affairs Officer 1 1 .oo 1.00 47,982 60,508 
2309 Prlnclpal Leglslatlve Coordinator 1 1.00 1.00 44,317 46,354 
2414 Analyst IV 1 1.00 1 1 .oo 41,656 43,515 
2413 Analyst 111 2 2.00 2 2.00 74,734 76,357 
2354 Assistant Public Affairs Officer 1.00 1 1.00 38,265 38,521 
2357 Photographic Audio Visual Speclal 1st 1.00 1 1.00 30,455 31,866 
3816 Graphic Designer 1.00 1.00 30,455 31,866 
2758 Adm In I st rat 1 ve Secretary 111 1.00 1.00 24,645 26,056 
3009 Word Processor Operator 1.00 1.00 18,438 19,303 
2730 Sen l or CI erk 1.00 1.00 17,312 18,850 
2700 lntennediate Clerk Typist _l.!QQ. _l.!QQ. 142962 162689 

Sub-total 13 13.00 13 13.00 $ 440,595 $ 476,075 
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STAFFING SCHEDULE 
Program: Centra I County Admln lstratloo Department: Chief Administrative Officer 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Actual Budget Adoeted 

Pos. S.Y. Pos. s.Y. 
Human Relatloos Canmlssla, 

2413. Analyst 111 1.00 1.00 $ 36,806 $ 39,106 
2757 Administrative Secretary 11 ~ ~ 21,761 19,672 

Sub-tota I 2 2.00 2 2.00 $ 58,567 $ 58,778 

Office of Voice, Data & Video 

0347 CAO Project Manager _hQQ_ 0 o.oo $ 63,447 $ 0 

Sub-total 1.00 0 o.oo $ 63,447 $ 0 

Canm I ss I oo oo Ch 11 dren and Youth 

0350 Coord. Canmlssloo oo Children 
and Youth 1.00 1.00 $ 41,040 $ 44,143 

2758 Admln lstratlve Secretary 111 
.:...k..QQ. ~ 22,305 22,728 

Sub-total 2 2.00 2 2.00 $ 63,345 $ 66,871 

Off Ice of F lnanclal Managemoot 

0359 DI rector, Flnancla I Management 1 I .OO 1 1.00 $ 69,065 $ 75,586 
2161 Dlvlsloo Chief, Financial Management 0 o.oo 2 2.00 0 95,004 
2393 Flnanclal Management Analyst 111 5 s.oo 5 s.oo 227,110 226,660 
2392 Flnanclal Management Analyst 11 14 13.50 12 12.00 506,496 481,080 
2759 Admln lstratlve Secretary IV I 1.00 I 1.00 26,546 28,043 
2700 Intermediate Clerk Typist 1 1.00 1 1 .oo 16,720 17,330 
9999 Extra He Ip 1 a.so 1 o.50 11,000 111000 

Sub-tota I 23 22.00 23 22.50 $ 856,937 $ 934,703 
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Program: Central County Administration 

Class Title 

Veterans Service Office 

0351 Veteran Serv Ice Officer 
2342 Senior Veteran Services Representative 
2353 Veteran Services Representatives 
2700 lntermed I ate CI erk Typ I st 

Sub-total 

Canmunltt Involvement Office 

2304 Administrative Assistant 
2325 orrector, Communrty In vo Iv ement Offtce 
2412 Analyst II 
2413 Ana I yst I I I 
2700 Intermediate Clerk Typist 
2758 Administrative Secretary 111 
2760 Stenographer 
6344 Coordinator, Volunteer Serv Ices 

Sub-total 

TOTAL 

Adjustments: 
County Contributions and Benefits 
Employee Compensation Insurance 
Unemployment Insurance 
Salary Settlement Costs 

Special Payments: 
Salary Adjustment 
Sa I ary Sav r ngs 

Total Adjustments 

PROGR1+4 TOTALS: 

STAFF I 1'G SCHEDULE 
Department: Chief Administrative Officer 

STAFF YEARS 

1987-88 1988-89 
Bud9et Adoeted 

Pos. S.Y. Pos. s.Y. 

I 1.00 1.00 
0 o.oo 1 1.00 
2 2.00 2 2.00 

_hQQ_ 1 _hQQ_ 

4 4.00 5 5.00 

1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 

1 1.00 I 1.00 
0 o.oo I I .OO 
1 1.00 0 o.oo 
0 o.oo __!_&Q_ 

6 6.00 7 1.00 

86 85.00 89 88.50 

86 85.00 89 88.50 
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SALARY AND BENEFIT COSTS 

1987-88 
Bud9et 

$ 42,944 
0 

48,138 
14!108 

$ 105,190 

$ 25,124 
44,317 
33,870 
37,367 
15,805 

0 
16,441 

0 

$ 172,924 

$3,227,764 

$1,002,980 
9,689 
2,502 

151,551 

80,378 
(148!237) 

$1,098,863 

$4,326,627 

1988-89 
Adoeted 

$ 50, 194 
27,700 
51,868 
17!330 

$ 147,092 

$ 26,141 
46,354 
35,433 
39, 106 
17,203 
26,056 

0 
23 t 158 

$ 213,451 

$3,564, 744 

$ 958,049 
13,570 
2, 757 

152,550 
(94!765) 

$1,032, 161 

$4,596, 905 



PROGRAM: CAO Special Projects 

Department: Chief Administrative Officer 

I 87131 

fl 0200 

MANAGER: Norman W. HI ckey 

Ref: 1988-89 Proposed Budget - Pg: D63 

Authority: The Jal I Emergency Bui I ding Project was establ I shed by Board action on February 11, 1986 (36). Board 
Action on January 27, 1981 (51) establ I shed the Sale and Lease Project which Includes Edgemoor Development, Centre 
City Plannlng, and Kettner/Cedar Parcel Development. The Unincorporated Area Revltal lzatlon Program was estab-
1 lshed by Board action December 17, 1985 (67) tor Spring Valley, and expanded June 2, 1987 (98) to Include Lake
side, Ramona and Fallbrook. Board Action on August 13, 1985 (27) and August 6, 1985 (37) established the CAC 
Parking Lot Ad Hoc Committee and the International Trade Commission. C.Ounty Redevelopment Projects approved by 
the Board Include Glllesple Field, authorized February 11, 1986 (13), and Upper San Diego River, July 16, 1986 
(12-14). The Lease Consolidation Study was assigned by the Chief Administrative Officer In July, 1986. Board 
actions on September 15, 1981 (126) and June 9, 1982 (8) authorized the Water Independence Project. The City/ 
County water Reuse Grant was assigned to the Office of Special Projects In March, 1984 by the Chief Administrative 
Officer. Board action on January 22, 1985 (21) and June 25, 1984 (7) established the Border Sewage Project and 
the Criminal Justice Unit. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 979,279 $ 987,544 $ 859,531 $ 916,354 $ 737,977 

Services & Suppl les 336,093 439,347 400,749 446,510 401,855 

Other Charges 186,011 316 1,000,738 0 0 

Fixed Assets 16,539 577 0 1,400 0 

Veh I c I e s/Canm. Equl pment 0 0 0 0 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,517,922 $ 1,427,784 $ 2,261,018 $ 1,364,264 $ 1,139,832 
C 16%) 

FUNDING $ (562,603) $ (616,253) $ (313,095) $ {284,606) $ (264,930) 
(7%) 

NET COUNTY COSTS $ 955,319 $ 811,531 $ 1,947,923 $ 1,079,658 $ 874,902 
( 19%) 

STAFF YEARS 21.43 16.75 16.73 19.08 15.00 

PROGRAM DESCRIPTION: 

The CAO Speclal Projects progr11n manages and supports a variety of County projects and activities which the Board 
of Supervisors and the Chief Administrative Officer have determined warrant particular attention and emphasis due 
to their regional significance or potential fiscal Impact. Crlmlnal Justice, a separate unit In FY 1987-88, has 
been consolidated with the Office of Special Projects. 

The Office of Special Projects provides timely support to C.Ounty management In Its efforts to assist the Board of 
Supervisors In establ ishlng appl lcable pol lcles, implement projects and progr11ns which are highly visible, and 
undertaking studies/analyses of complex and sensitive Issues. A major objective of the Office of Special Projects 
Is to manage efforts to expand the County's detention facll lties In order to address Immediate and future needs. 
C.Ourt space plannlng and the completlon of an updated master plan Is also representative of the Office's focus on 
major County program needs. In addition, this Office carries out various economic development activities Includ
ing management and support of Sale and Lease (SAL) projects, provides staff support to related committees, and 
Performs redevelopment and economic revltal lzatlon analyses. Through Its varied activities, the Office of Special 
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PROGRAM: CAO Special Projects I 87131 MANAGER: Norman W. Hickey 

PRO<!RAM DESCRIPTION (Continued) 

Projects works towards developing new sources of discretionary revenue from the creative management of County 
properties. Another function performed by this Office Is to analyze and coordinate the development of solutions 
to significant water supply and conservation management Issues facing the County. 

1987-88 ACTUALS: 

Actual costs, funding and staff years differ significantly from 1987-88 budget amounts for the following reasons: 

Office of Special Projects: Actual costs are higher than budgeted due to prior year Board appropriations and an 
authorized payment of Sl,000,000 to the City of Santee to settle an augmentation fund Issue. Revenue Is higher 
than budgeted due to reimbursement of prior year expenditures from CDBG, EDA Grant and Redevelopment Agency 
funds. 

Criminal Justice Unit: Actual costs and staff years are lower than budgeted due to the completion of certain 
tasks and the consolidation of remaining Criminal Justice activities with the Office of Special Projects. 

1988-89 OBJECTIVES: 

1. Continue to manage and coordinate efforts for the acquisition and development of new detention facllltles. 

2. Continue to provide staff support to the San Diego County Regional Justice Facility Financing Agency. 

3. Develop and Implement plans for the disposition of surplus County properties (e.g., Edgemoor, Kettner/Cedar) 
to generate new revenues and stimulate economic development. 

4. Carry out various unincorporated area revitalization and redevelopment efforts Including Spring Valley, 
Lakeside, Ramona and Fal I brook economic development/revitalization programs, the GIilespie Field Redevelopment 
Project and Upper San Diego River redevelopment. 

5. Analyze and coordinate development of solutions to significant water supply problems through various means, 
Including providing staff support to Board members who represent the County on Water Authority and Southern 
California Water Committee, and provide support tor Implementation of the County's water management policy, 
conservation program, and Water Reuse Grant. 

6. Provide staff support to the County Administration Center (CACl Parking Lot Ad Hoc Committee and the San Diego 
Region Overal I Economic Development Program (OEDP) Committee. 

7. Represent the County on various committees established to guide Centre City planning and development actlvl
t I es/stud I es. 

8. Conduct negotiations with cities to mitigate the loss of County property tax Increment from city redevelopment 
projects. 

9. Fina! I ze regional court space plannl ng process and master plan. 

10. Provide special analyses and coordination of key criminal Justice Issues as directed by the Board, Criminal 
Justice Council and the Chief Administrative Officer. 

11. Provide technical assistance In the development of a Master Plan for County office consol ldatlon. 

12. Provide staff analysis and recommendations to Board of Supervisors on teaslblllty of pursuing the Cedar street 
Mal I concept as the site for a government complex Including addltlonal County office space and other public, 
quasi-pub! le and private uses. 
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PROGRAM: CAO Spec I al Projects I 87131 MANACcR: torman w. Hickey 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

A significant change In the CAO Special Projects program Is the elimination of the Criminal Justice Unit. The 
functions, duties and responslbllltles of this sub-program have been transferred to the Office of Special Projects 
resulting In an overall reduction In staff and total program cost. 

Office of Special Projects (15.00 SY; E-$1,139,832; R-$264,930) manages acquisition and development of new deten
tion facilities, economic development, redevelopment, revitalization and water activities. These Include the Jail 
Emergency Building Program, Sale and Lease, Unincorporated Area Development/Revltallzatlon, the GIiiespie Field 
Redevelopment Project, as wet I as court space planning and administration of various criminal Justice Issues. The 
Office of Special Projects also provides staff support for County Involvement In the Water Authority and Southern 
Cal lfornla Water Committee. These activities are: 

Olscretlonary/Olscretlonary Service Level COOSL). 
Offset 23% by program revenue. 

0 Decreasing due to consol ldatlon of the Criminal Justice Unit with the Office of Special Projects. 

PROGRAM REVENUE BY SOURCE: 
Change Fran 

1987-88 1987-88 1988-89 1987~8 
Source of Revenue Actual Budgeted Adopted Budget 

AB 189 Funds $ 141,280 $ 141,280 $ 141,280 $ 0 
(no match required) 

Airport Enterprise Fund 0 36,463 0 (36,463) 
(no match required) 

Redevelopment Agency 33,904 0 30,000 30,000 
(no match required) 

Community Development Block Grant 16,727 0 0 0 
(no match required) 

EDA 302(a) Planning Grant 45,319 0 0 0 
(25% match required*) 

Edgemoor Fund 41,879 104,893 77,650 (27,243) 
(no match required) 

Recovered Expend ltures 30,910 0 16,000 16,000 
(no match required) 

Other Revenue Prior Year 3,076 0 0 0 
(no match required) 

TOTAL $ 313,095 $ 282,636 $ 264,930 $ < 17,706) 

Explanatlon/Canments: 

The Redevelopment Agency replaced the Airport Enterprise Fund midyear as the funding source tor GIi lesple Fleld 
Redevelopment. The Increase of $16,727 in COOG funds from FY 1987-88 Budgeted represents reimbursement of prior 
year costs. EDA Planning Grant funding of $19,032 was received In FY 1987-88 for 1986-87 costs. The balance of 
EDA funding In 1987-88 represents revenue from a new grant approved by the Board 8/11/87. Reimbursable revenue 
from the Edgemoor Development Project Is projected lower In FY 1987~8 due to the uncertain status of the Edgem::>or 
Development Project. Recovered expenditures Include $15,128 reimbursement tor prior year costs of the Upper San 
Diego River Project and $15,000 reimbursement from the Health Department tor work completed on· Edgerroor Develop
ment. FY 1988-89 revenue from the Cap Ital Out lay Fund wt 11 offset expend ltures for work completed on the East 
Mesa Detention Facl I lty. 

Budgeted activities of the Office of Special Projects constitute the required County match. There are no addi
tional County costs associated with the grant. 

FIXED ASSETS: 

t'b f I xed assets are budgeted. 
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STAFFING SCHEDULE 

Progrnm: CAO Speclal Projects Department: Chief Administrative Officer 

STAFF YEARS 

Class Title 

OFFICE OF SPECIAL PROJECTS 

0347 
2414 
2347 
3550 
5570 
2413 
2412 
2758 
3008 
9999 
2760 

CAO Project Manager 
Analyst IV 
Capltal Projects Coordinator 
Senior Planner 
Senior Real Property Agent 
Analyst 111 
Analyst 11 
Administrative Secretary I II 
Senior Word Processing Operator 
Extra Help 
Stenographer 

Sub-total 

CRIMINAL JUSTICE 

0347 
2414 
2413 
2412 
2758 
9999 

CAO Project Manager 
Analyst IV 
Analyst Ill 
Analyst I I 
Administrative Secretary Ill 
Temporary Extra Help 

Sub-total 

TOTAL 

Adjustments: 

1987-88 Budget 
Positions S. Y. 

1 
2 
1 
3 
I 
2 
1 
2 
0 

15 

6 

21 

1.00 
1.00 
1.00 
2.00 
1.00 
3.00 
1.00 
1.50 
1.00 
1.00 
o.oo 

13.50 

1.00 
1.00 
1.00 
1.00 
1 .oo 
0.58 

5.58 

19.08 

County Contributions and Benefits 
Salary Settlement Costs 
Employee Compensation Insurance 
Unemployment Expense 

Special Payments: 
Overtime (specify type) 
Shift Differential 
Bl I lngua I Pay 
Etc. 

Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 21 19.08 
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1988-89 
Adopted 

Positions S.Y. 

2 
1 
2 
1 
3 

2 
1 

16 

0 
0 
0 
0 
0 
0 

0 

16 

16 

1.00 
2.00 
1.00 
2.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 

_hQQ_ 

15.00 

o.oo 
o.oo 
o.oo 
o.oo 
o.oo 
o.oo 

o.oo 

15.00 

15.00 

SALARY AND BENEFIT COSTS 

1987-88 
Budget 

$ 69,065 
43,249 
44,317 
78,703 
38,875 

109,343 
31,839 
35,545 
21,957 
10,568 

0 

$ 483,461 

$ 53,171 
43,249 
37,367 
33,870 
24,645 

7,651 

$ 199,953 

$ 683,414 

$ 206,114 
32,220 

2,479 
518 

0 
0 
0 
0 

10,952 
(19,343) 

$ 232,940 

$ 916,354 

1988-89 
Adopted 

$ 77,046 
90,538 
46,354 
81,573 
39,696 

130,545 
34,072 
26,056 
21,880 
10,568 
16,478 

$ 574,806 

$ 

$ 

0 
0 
0 
0 
0 
0 

0 

$ 574,806 

$ 164,315 
0 

2,664 
438 

0 
0 
0 
0 

10,808 
(15,054) 

$ 163,171 

$ 737,977 



PROGRAM: Disaster Preparedness 

Department: Chief Administrative Officer 

# 31519 

I 0200 

MANAGER: Daniel J. Eberle 

Ref: 1988-89 Proposed Budget: Pg. 068 

Authority: Division 1, Tl tie 2, Chapter 7, Cal lfornla Government Code: Title 3, Dlvlslon 1, Chapter 1, San Diego 
Code, "To provide for the preparation and carrying out of plans for the protection of persons and property In the 
event of an emergency. 11 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budaet Adopted 

COSTS 

Sa I ar ies & Benef lts $ 373,735 $ 385,327 $ 401,744 $ 429,136 $ 471,195 

Services & Suppl les 35,209 41,566 33,379 48,755 52,355 

Other Charges 0 0 0 0 0 

Fixed Assets 12,492 32,193 548 4,100 46,000 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $421,436 $ 459,086 $ 435,671 $ 48 I ,991 $ 569,550 

FUNDING (339,696) (333,794) (312,745) (307,145) (354,594) 

NET COUNTY COSTS $ 81,740 $ 125,292 $ 122,926 $ 174,846 $ 214,956 

STAFF YEARS 10.98 11. 23 11. 58 11.50 13.00 

PROGRAM DESCRIPTION: 

The Office of Disaster Preparedness (ODP) provides natural and human caused disaster related technical services 
and education which will assist citizens, government agencies and other public organizations prior, during, and 
after local emergencies proclaimed by the Board of Supervisors, States of Emergency proclaimed by the Governor and 
major disasters or States-of-War proclaimed by the President. To meet these needs, the Unified San Diego County 
Emergency Services Organization, consisting of the County and eighteen (18) cities, functions under a joint 
Powers agreement and Is regional In scope. Under the provisions of this Unified Emergency Agreement, OOP 
employees provide such technical services as the development of regional disaster recovery programs, public 
education, surplus and Inventories, hazardous material safety training and radiological Incident response. 

1987-88 ACTUALS: 

The $12,277 salary savings/difference between the 1987-88 Budget and 1987-88 Actual ls due to staff turnover In 
the Operations Officer class and the subsequent time necessary to fill the positions. The $3,552 difference In 
Fixed Assets Is due to San Onofre/Southern California Edison deciding not to reimburse the County for radiological 
monitoring equipment. Therefore, we did not purchase the equipment. The $5,600 In addltlonal revenue was 
unanticipated revenue thru the Earthquake Conference that we developed In support of Earthquake Preparedness Month 
($5,200) and $400 In Insurance reimbursements for a stolen pager. The additional .08 staff years were used with 
the additional responsibll ltes we assumed with the Earthquake Preparedness Canmlttee, 
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PROGRAM: Disaster Preparedness I 31519 MANAGER: Daniel J. Eberle 

1988-89 OBJECTIVES: 

1. Develop a Model School Earthquake Preparedness Plan. 

2. Integrate the Southern California Earthquake Preparedness Program (SCEPP) Into the San Diego Operational 
Region. 

3. Review and revise the Hazardous Materials Incident Response (HIRT) Program. 

4. Work with the CA0 1s Administrative Councils to upgrade the Emergency Operations Center. 

5. Work with the State to Implement the Statewide Operational Concept In the San Diego Operational Region. 

6. Work with the Department of Animal Control to develop a Mutual Aid Agreement and Plan. 

7. Develop and Implement a multi-year regional exercise schedule. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

In this program, actual net costs to the County are Increased by approximately 14% over the 1987-88 adopted budget 
due to a reduction In revenue fran the Federal Emergency Management Agency. An Increase of 11% In revenue from 
the Incorporated cities Is expected because of Increased population and assessed valuation and the addition of 
Encinitas and Solana Beach. 

I. SONGS - <0.8 SY; E- $36,000; R- $36,000) Including planning for the San Onofre Nuclear Generating Station, Is 

0 Mandated/Mandated Service Level (MMSL) 
0 Offset 100% by revenue 
• Remaining at FY 1987-88 staffing levels 

2. Planning - (5.60 SY; E- $241,775; R- $134,297) Including development and maintenance of the County's Emergency 
Plan and annexes, and such other emergency plans as the Flood, Earthquake, and Hazardous Materials Plans, and 
assistance to cities In developing compatible plans. Includes 0.5 staff year tor the Implementation of 
Planning to achieve the goals of the Earthquake Preparedness Committee. This activity Is: 

• Mandated/Discretionary Services Level (MOSL) 
• Offset 56% '/ revenue 
• Increasing 0.25 SY due to Increased effort In earthquake preparedness activities. 

3. Operations - (5.60 SY; E- $241,775; R- $134,297) Including coordinating response to emergencies and disasters, 
conducting exercises to prepare for emergency response, providing training and public education In emergency 
response and earthquake preparedness, maintaining overall emergency communications, operating Federal Surplus 
Property and Sandbag Programs. This activity rs: 

0 Mandated/Discretionary Service Level (MOSL) 
0 Offset 56% by revenue 
0 Increasing 0,25 SY due to Increased effort In earthquake preparedness activities. 

4. HIRT (Hazardous Materials Incident Response Team) - (1.00 SY; E-$50,000; R-$50,000) Including Planning, 
development and maintenance of the HIRT Program, and management of the HIRT Trust Fund and Cost Recovery 
Program. 

0 Mandated/Mandated Service Level (MMSL) 
0 Offset 100% by revenue 
• 1988-89 is first year. 
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PROGRAM: Disaster Preparedness 

REVENUE BY SOURCE: 

Source of Revenue 

Clvll Defense Administration 
(44% Match Required) 

Civil Defense Cities 
(44% Match Required) 

Other Government Agencies (HIRT) 
(No Match Required) 

Recovered Expenditures 
(No Match Required) 

Other - Mlscel laneous 
(No Match Required) 

TOTAL 

Explanation/Comments: 

1987-88 
Actual 

$141,906 

150,597 

0 

10,912 

9,330 

$ 312,745 

I 31519 MANAGER: Canlel J. Eberle 

Change Fran 
1987-88 1988-89 1987-88 
Budget Adopted Budget 

$ 155,190 $ 131,495 $ (23,695) 

151,955 173,099 21, 144 

0 50,000 50,000 

0 0 0 

0 0 0 

$ 307,145 $ 354,594 $ 47,449 

Change In Clvl I Defense Adm! nlstatlon from FY 87-88 of $155,190 to FY 88-89 of $1131,495 ($23,695 less) Is due to 
Federal Government (FEMA) budget cutbacks. City Shares (Civil Defense Cities) Increase of $21,144 Is due to 
population and assessed valuation growth. The $50,000 for HIRT ls for one (1) staff position and associated 
costs. 

County Cost Detail 

Revenue Match: 

Plannlng 
Operations 

Sub-Total 

Total 

FIXED ASSETS: 

Item 

Computer System 
Personal Computer 
Cellular Telephones 
F ac s I m I I I e Mach I n e 

VEHICLES/COMMUNICATIONS EQUIPMENT 

Quantity 

2 
1 

5 

1987-88 
Actual 

$ 61,463 
61,463 

$ 122,926 

$ 122,926 

NO OVERMATCH 

t-b vehlcles or com:nunicatlons equipment was requested. 
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$ 

$ 

$ 

Change Fran 
1987-88 1988-89 198 7-88 
Budget Adopted Budget 

87,423 $ 107,478 $ 20,055 
87,423 107,478 20,055 

174,846 $ 214,956 $ 40,110 

174,846 $ 214,956 $ 40,110 

Total Cost 

$ 35,000 
3,000 
5,000 
3,000 

$ 46,000 



PERFORMANCE INDICATORS 

Proqrem: Disaster Preparedness Department: Chief Administrative Office 

ACTIVITY A: 

% of Resources 

Workload 

Emergency Plans, New & Revised 
Cities and County 

Countywlde Disaster Exercises 
City Exercises 

Emergency Training Sessions 

Emergency/Incidents Responded To 

1985-86 
Actual 

100% 

2 
.3 

150 

70 

1986-87 
Actual 

100%** 

2 
.3 

75 

70 

* Workload and Plan contents determined by State guldellnes. 
We wll I be In conformance and on schedule with guldel Ines. 

Eff lei ency 

Operating Offlce/Publ le 
Served Ratlo (In thousands) 1/.343 1/347 
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1987-88 
Actual 

100%** 

2 
4 

75 

76 

1/.361 

1987-88 
Budget 

100%** 

2 
.3 

75 

70 

1/.347 

1988-89 
Adopted 

100%** 

2 
5 

110 

80 

1/.373 



STAFFING SCHEDULE 

Program: Disaster Preparedness Department: Chief Administrative Officer 

STAFF YEARS SALARY AND BENE Fl T COSTS 

1988-89 1987-88 1988-89 
Class Tltle 1987-88 Budget Adopted Budget Adopted 

Positions S.Y. Positions s. y. 

2284 Director, Office of Disaster 1.00 1.00 $ 49,145 $ 53,810 
Preparedness 

2302 Administrative Assistant 111 1.00 1.00 36,874 43,488 
5865 Disaster Preparedness Operations 6 6.00 6 6.00 175,991 176,277 

Officer 11 
2620 Property & Salvage Coordinator 1 1.00 0 o.oo 18,933 0 
2413 Analyst 11 0 o.oo 1 .oo 0 29,881 
2403 Accounting Technician 0 o.oo 1.00 0 22,970 
3008 Senior Word Processing Operator 1 1.00 1.00 21,957 19,080 
2730 Senior Clerk 0 o.oo 1.00 0 17,858 
2700 Intermediate Clerk Typist 1 1.00 I 1.00 15,774 17,330 
9999 Extra Help 1 o.5o 0 o.oo 6,850 0 

Sub-Tota I 12 11.50 13 13.00 $ 325, 524 $ 380,694 

ADJUSTMENTS: 
County Contributions & Benet Its $ 82,412 $ 83,721 
Employee Compensation Insurance 1,726 2,083 
Unemployment Expense 326 407 
Salary Settlement Costs 15, 115 
Salary Adjustments ( 112) (660) 
Other Extraordinary Pay 12,350 12,350 
Sa I ary Sav 1 ngs (8,205) (7,400) 

TOTAL ADJUSTMENTS $ 103,612 $ 90,501 

PROGRMI TOTALS: 12 11.50 13 13.00 $ 429, 136 $ 471,195 
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PROGRAM: Memberships, Audits, and Other Charges 

Department: Chief Administrative Officer 

I 00001 

I 0200 

MANAGER: Norman W. Hickey 

Ref: 1988-89 Proposed Budget-Pg: 073 

Authority: Administrative Code Section 504 Board ot Supervisors - Duties, County Charter Section 703 Chlef 
Administrative Officer; Government Code Sectlon 25250 Examination and audit of Officers' accounts; Penal Code 
Section 925 Examination of County operations, accounts, and records; County Charter Section 802 External Audlt; and 
Federal Ql,1B Circular 102A. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

Salaries & Benet its s 0 s 0 s 0 $ 0 s 0 

Serv lees & Suppl 1 es 370,241 292,991 323,718 324,078 319,237 

Other Charges 120,869 36,316 8,662 10,000 10,000 . 
Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS S 491,110 s 329,307 s 332,380 $ 334,078 $ 329,237 
(lj) 

FUNDlt-6 (24,500) 0 0 0 0 
0% 

NET COUNTY COSTS $466,610 $ 329,307 S 332,380 $ 334,078 $ 329,237 
( 1%) 

STAFF YEARS o.oo o.oo o.oo 0.00 o.oo 

PROGRAM DESCRIPTION: 

This progr.sn has County-wide Impacts and annual ty provides tor (1) employing the services of an Independent certi
fied publlc accountant to conduct mandated and other audits of County operations, accounts, and records; (2) 
contracting tor onqolng tlnanclal consultant services; (3) funding memberships ln various organizations which wll I 
benefit the County and the general populatlon. No staff ls budgeted for this speclal program. 

SUPPORTING DOCLMENTATION: 

1987-88 ACTUALS: 

Actual expenses tor thls progr.sn dld not vary significantly fran budget. 
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PROGRAM: Membersh I ps, Aud Its, and other Charges I MANAGER: ~rman W. Hickey 

1988-89 ADOPTED BUDGET: 

This program exists solely to Isolate certain County-wide expenses which are In the Chief Administrative Officer's 
budget and do not pertain 'to the other program activities. 

Costs for this program are summarized as follows: 

Services and Supplies 

Independent Audit 
Bond Consultant/Financial Services 
County Supervisors Association ot California (CSAC) 
National Association of Counties (NACO) 
San Diego Association of Governments (SANDAG) 
Southern California Water Committee 
Southern California Regional Association of Counties 
San Diego water Reclamation Agency 
California, Arizona, Nevada Innovation Group (CAN) 
Watershed Fire Counci I of Southern Cal lfornla 
Prior Year Expenses - Services & Supplies 
Prior Year Expenses - Other Charges 

Sub-Total 
Other Charges 

Search and Rescue 

Sub-Total 

Total 

FIXEO ASSETS: 

Fixed Assets are not required by this program. 

COUNTY COST DETAIL: 

There Is no revenue associated with this program. 

$ 

$ 

$ 

$ 

$ 
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1987-88 
Actual 

41,208 
0 

79,972 
25,662 
71,078 
10,000 
1,000 

20,000 
5,000 

600 
69,198 

0 

.323, 718 

8,662 

8,662 

3.32, .380 

$ 

$ 

$ 

$ 

1987-88 
Budget 

84, .374 
20,000 
79,972 
29, 100 
74,182 
10,000 

850 
20,000 
5,000 

600 
0 
0 

324,078 

10,000 

10,000 

$ 334,078 

Cha~e Fron 
1988-89 198 7-88 
Adopted Budget 

$ 84,374 $ 0 
20,000 0 
87,519 7,547 
29, 100 0 
81,644 7,462 
10,000 0 

1,000 150 
0 (20,000) 

5,000 0 
600 0 

0 0 
0 0 

$ .319,237 ($ 4,841) 

$ 10,000 _$ ___ o 

$ 10,000 $ 0 

$ 329,237 ($ 4,841) 



CLERK OF THE BOARD OF SUPERVISORS 

Change from 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Reporting/Staff Services $ I 2 296 2986 $ 122922970 $1 2441 2 715 $124662077 $ 124432942 $(222135) .i.!.:1l. 

Total Direct Costs $ 1,296,986 $ 1,292,970 $1,441, 715 $1,466,077 $ 1,443,942 (22, 1.35) (1.5) 

Funding ( 1152 779) ( 166! 130) ( 129 2 943) ( 127 !623) C 1.362471) (82848) ~ 

Net County Cost $ 1, 181,207 $ 1,126,840 $1,311,772 $1,338,454 1,307,471 (30,983) (2.3) 

Stat t Years 39.80 41. 70 42.76 42.53 42.06 (.47) (2.6) 
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I 
CHIEF DEPUTY CLERK 
OF THE BOARD OF SUPERVISORS 

REPORTING DIVISION 

Board of Supervisors and 
Special Districts Meetings 

Air Pol lutlon Control District 
Hearing Board 

I-busing Author! ty of the 
County of San Diego 

Noise Control Hearing Board 
City-County Camp Author lty 
City Selection Committee 
Improvement Act Proceedings 
Lobbyist FIi lngs 
Board Appointments 
"°rd/Data Processing 

20.2 Positions 19.55 Staff 

TOTAL POSITIONS 43.2 

TOTAL STAFF YEARS 42.08 

Years 

CLERK <F THE 80\RD <F SIFERVISOOS 
Ac»-11NISTRATION 

3 Positions 3. 0 Staff Years 

I 
ADMINISTRATIVE ASSISTANT II 

ASSESSMENT APPEALS BOARDS 
AN:> HEARIN; OFFICERS GENERAL DIVISION 

Departmental Budget 
5.0 Positions 5. O Staff Years Fiscal Activities 

Final Map Review 
Board of Supervisors/Clerk 
of the Board of Superv lsors 
Payroll & Personnel Records 

Printing Services 
Printed Charter/Codes/ 
Pol Icy Manuals Distribution 

Reception Section 
Records Search & Retr I eval 
Microfl lming Records 
Conti let of Interest Fii lngs 

15.0 Positions 14.53 Staff Years 
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PROGRAM: REPORTING/STAFF SERVICES 

Department: CLERK OF THE BOARD OF SUPERVISORS 

I 80102 

I 0130 

MANAGER: KATHRYN A. NELSON 

Ref: 1988-89 Proposed Budget, Vol. I I 
Pg: D-84 

Authority: Government Code Sections 25100 et seq, Charter Section 700, Administrative Code Sections 500, 503 and 
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board of 
Supervisors relative to production and maintenance of the official records of the Board of Supervisors actions and 
those certain other Boards and Commissions enumerated In Program statement and to provide access to those records. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Sal arias & Benefits $1,112,560 $1,155,609 $1,289,018 $1,346,354 $1,323,765 

Services & Suppl las 107,046 106,037 128,627 100,723 109,177 

Other Charges 26,928 12,188 0 0 0 

Fixed Assets 50,452 19,136 24,070 19,000 11,000 

Veh I c I es/Comm. Equl p. 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $1,296,986 $1,292,970 $1,441,715 $1,466,077 $1,443,942 

FUNDING {115,779) (166,130) {129,943) (127,623) (136,471) 

NET COUNTY COSTS $1, 181,207 $1,126,840 $1,311,772 $1,338,454 $1,307,471 

STAFF YEARS 39.80 41. 70 42.76 42.53 42.06 

PROGRAM DESCRIPTION: 

Reporting/Staff Services main activities are: Processing Incoming documents; preparing agendas and statements of 
proceedings; distributing printed materials and actions; publishing legal notices, ordinances and statements of 
proceedings; preparing finished minutes; maintaining offlclal records; and supplying Information to the public and 
news media. Services are provided tor: Board of Supervisors, 6 Sanitation Districts, Assessment Appeals Boards and, 
Hearing Officers, Air Pol lutlon Control Board, Air Pol lutlon Control District Hearing Board, Flood Control District, 
Buena Sanitation District, Noise Control Hearing Board, San Diego County Housing Authority, Redevelopment Authority 
Industrial Development Authority, City-County Camp Authority, City Selection Committee, and Includes maintaining 
flllngs under the Conflict of Interest Codes, Labor Relatlons Ordinance and Lobbyist Registrations. In addition to 
these specific groups, services are provided to the public, other County departments and other government entitles. 
This office also schedules meetings In the two Board Chambers and conference rooms, maintains the hal I directory 
and provides printing services; publishes additions and amendments to the Charter, San Diego County Code, Board of 
Supervisors Polley Manual and the Administrative Code. 
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PROGRH-4: RER)RTING/STAFF SERVICES I 80102 NARRATIVE MANAGER: KATI-R YN A. NELSON 

1987-88 BUDGET: 

Departmental office automation continues to hold top priority and the new computerized Indexing system for the 
offlclal County Records has been Implemented through the mutual efforts of Department of Information Services and 
the Clerk. lnltlal testing phase of the new system Is complete, and training sessions have been held for those 
departments which wll I be using the new system. Reports which provide capabll lty to assemble specific data regard
Ing Board actions are now aval I able to the users and Instructions has been given for retrieval of this 
I nformat Ion. 

Reporting, Correspondence/Special Districts and Assessment Appeals sections all share personal computers on a 
regular basis to accomplish the work of Agenda, Minutes, and Statement of Proceedings preparation. In addition, 
Assessment Appeals produces the monthly statistical report of Roll changes as required by the Auditor, and Sub
division Map Processing utll lzes the same computer for maintaining records of tax guarantee bonds and their 
releases. We are currently transmlttln~ the Board of Supervisors Statement of Proceedings directly to the news
paper for publlcatlon as required by Government Code rather than producing a hard copy and sending It through the 
mai 1. 

Mlcrofllm records are stored In reel form using ANSI clips (the new standard for the Industry) and the old 
cassettes are gradually being phased out. The addition of two new reader/printers enables the Records Section to 
offer fast retrleval of Board of Supervisors records for viewing, and to produce plain paper copies as needed for 
the pub I I c and other departments. 

Anticipated salary savings of $52,155 are 
positions: 

the result of work furlough and 
lntermed late Clerk Typist 
Junior Clerk Typist 

delayed fl I I Ing of the fol lowing 
S 5, 197 

Word Processing Operator 
Board Reporter 

S 9,974 
S 5,918 
$31,066 

Increased expenditure for legal advertising offset the total salary savings described above by $111,1122. 

1988-89 OBJECTIVES 
1. Respond to Information and record requests within 24 hours. 

2. Prepare, print and distribute Board of Supervisors agenda by 5:00 p.m. 
Wednesday, 3 working days prior to fol I owing week's meet Ing. 

3. Record Board 0f Supervisors meeting and prepare Statement of Proceedings 
by 5:00 p.m. Friday, 3 working days fol lowing meeting. 

4. Disseminate Board actions, send notices of hearing, order legal 
publications within 7 days after meeting. 

5. Index, prepare, mlcrofl Im and fl le documents as permanent records 
within 25 working days after meeting. 
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95% 
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ffiOGR~: REPORT I NG/STAFF SERVICES I 80102 MANAGER: KATI-R YN A. NELSON 

1988-89 ADOPTED BUDGET: 

The new Indexing system for Board of Supervisors records, which replaces the 13-year-old computerized system ls 
fully Implemented with training provided to users. A data base ls being developed for Records retention and 
destruction. 

Assessment Appeals Section wl II concentrate Its efforts on development of a new, comprehensive data base for 
processing assessment appeals applications, setting hearings and preparing monthly statistical reports. 

The standardized automated Board letter Is now In use by County departments to permit the use of scanners to elimi
nate retyping of these Items and thereby expedite production of the Board of Supervisors agenda. Connection of the 
PC's to the mainframe will al low direct access to the official County records which reside there. 

Administration (3.0SY E $198,080 R $13,000) Includes attending meetings and taking minutes of Board of Super
visors meetings to produce official County records as wel I as directing al I departmental activities. 

o Mandated/Discretionary Service Level 
o Offset 6.6% by revenue 
o Prepares and frames more than 350 Board of Supervisors' proclamations annually. 

Reporting Division (19.06 SY E $661,966 R $64,471) Includes Board of Supervisors agenda and statement of 
proceedings preparation, correspondence, special district activities, and word processing. 

o Mandated/Discretionary Level 
o Offset 9.7% by revenue 
o Transmits statement of proceedings directly to newspaper tor publlcatlon and provides staff services for 

various boards and commissions 

General Division (15.0 SY E $425,421 R $30,000) Includes budget, payrol I and personnel, mlcrofl lmlng and 
records search and retrieval, printing and reception services. 

o Mandated/Discretionary Level 
o Offset 8.4% by revenue 
o Maintains and updates County Codes and Board of Supervisors Pol Icy Manual; serves as fl I Ing officer for 

more than 1,500 Conflict of Interest statements 

Assessment Appeals Activities (5.0 SY E $158,475 R $29,000) Includes receiving applications, setting hearings 
and record Ing changes to assessment rol I. 

o Mandated/Discretionary Level 
o Offset 16.2% by revenue 
o Prepares computerized monthly statistical reports of Assessment Appeals Boards hearings and resultant 

Assessment Roll changes for Auditor 
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REPORT I IIK,/STAFF SERVICES I 80102 MANAG:R: KATI-R YN A. NELSON 

REVENUE BY SOURCE: Change From 

Source of Revenue 

9751 Charges tor Current Services 
Reimbursement ot clerlcal and publ !cation 
costs tor services provided to Sanitation 
Districts 

9771 Service to Property Owners 
Fee tor review and certification of sub
division/parcel maps 

9783 Charge In Air Pol lutlon Control District 
Reimbursement tor clerlcal services 
and tor APCD publications 

9971 Other Services to Government 
Staff services provided tor compensation 
of ex-officio directors 

9989 Recovered Expenditures 
Recovery of costs of Implementation of 
SB 813 as authorized by AB 2890 

9995 Other Mlscel laneous Revenue 
Reimbursement for cost of mall Ing B/S 
agenda and/or statements of proceedings 
and for clerical costs of transcript 
preparation 

9996 Other Sales, Taxable 
Sale of copies of Board of Supervisors 
official records, duplicate tapes, 
agenda packets 

TOTAL 

1988-89 

1987-88 
Actual 

1,738 

10,541 

53,100 

18,264 

26,794 

6,474 

9,486 

129,943 

1987-88 1988-89 
Budget Adopted 

3,000 2,700 

112,000 ,12,000 

53,000 62,000 

19,000 19,000 

30,123 29,771 

3,500 4,000 

7,000 7,000 

127,623 136,471 

9751 - Ongoing low level of activity re annexations/detachments will continue In upcoming fiscal year. 

9771 - Increased activity In review of subdivision and parcel maps In 1988-89 Fiscal Year. 

9783 - Air Pollutlon Control activity Is expected to remain at the current level. 

9971 - Number of meetings Is likely to remain constant. 

9989 - AB 2890 authorization tor recovery of costs expected to decllne from prior year. 

1987-88 
Budget 

(300 > 

-o-

9,000 

-o-

(352 > 

500 

-o-

8,848 

9995 - N:, Increase In number of requests for malting of agenda and for transcript preparation, but new postal rates 
became ef feet Ive In Apr I I 1988. 

9996 - Sale of copies of Board of Supervisors records, tapes and agenda packets. 
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PROGRN-1: REPORTING/STAFF SERVICES 

FIXED ASSETS: 

Item 

PC Computers and Components 

Laser Printer, Enhanced 

Total 

I 80102 

Quantity 

2 
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NARRATIVE MANAGER: KAT~ 'rN A. NELSON 

Total Cost 

$8,500 

2,500 

$111,000 



PROGRAM: Reporting/Staff Services 

Workload 
Number of Inquiries by telephone 

and/or In person 
Number of agenda Items prepared 
Number of agendas, back up packets, 

statements printed 
Number of meetings 
Number of Board actions processed 

tor al I agendas 
Number of legal publications 
Number of documents Indexed, prepared, 

m lcrofl I med and f 11 ed 
Number of proclamations prepared 

Efficiency 
Productivity: 
( 1) Inquiries processed d lvlded by 

staff hours 
(2) Agenda Items divided by staff 

(3) 

(4) 

Unit 
( 1 ) 

(2) 

hours 
Actions processed divided by 
staff hours 
Documents mlcrofl lmed divided 
by staff hours 

cost: 
Agenda preparation cost divided 
by number of agenda Items 
Records preparation cost divided 
by numt,P,r of documents Indexed 

Effect lveness 
% of Inquiries handled within 24 hours 
% of agendas prepared and distributed by 

5:00 p.m. Wednesday 
% of doc1.111ents Indexed, prepared, mlcro-

PERFCRMA~E If'{) ICATORS 
1988-89 FY 

DEPARTMENT: Clerk of the Board of Supervisors 

1985-86 
Actual 

61,566 
8,303 

54, 755 
437 

8,587 
394 

203, 725 
335 

4.24 

.4328 

.6013 

302.22 

·16. 15 

1.01 

1986-87 
Actua I 

67,096 
5,357 

55,920 
410 

5,934 
365 

1987-88 
Actua I 

58,215 
5,300 

54,000 
400 

6,800 
390 

262,911 
352 

200,388 
346 

4.35 

.2803 

.4112 

326. 11 

16.27 

.76 

97.40 

100 

4.05 

.2730 

.4570 

345.02 

22.85 

1.18 

1987-88 
Budget 

65,000 
5,800 

54,500 
400 

6,200 
410 

230,000 
280 

4.55 

.3100 

.5200 

285.00 

18. 50 

.98 

98.00 

100 

1988-89 
Adopted 

60,000 
5,000 

54,000 
400 

5,500 
400 

225,000 
350 

4. 12 

.2680 

.3697 

330.00 

22. 70 

1 .07 

97.00 

100 

f I I med and f I I ed w I th In 25 wor kl ng days 

95.94 

100 

93.2 98. 9 

95.20 

100 

98.4 98 98 
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STAFFING SCHEDULE 

Pr-ogram: Reporting/Staff Service Department: Clerk of the Board of Supervisors 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adoeted 1987-88 1988-89 

Class Tit le Positions S.Y. Positions s. y. Budget Adoeted 
2110 Cl erk of the Bd of Supv 1 1.00 1 1.00 $ 57,374 $ 58,592 
2208 Asst Clerk of the Bd of Supv 1 1.00 1 1.00 49,145 52,698 
2927 Chief Deputy Clerk of the ;1 1.00 1 1.00 40,554 43,099 

Bd. of Supervisors 
2303 Administrative Assistant II 1.00 1 1.00 33,870 35,433 
2913 Senior Board Reporter 4 4.00 4 4.00 128,008 1135, 136 
2902 Board Reporter 7 6. 91 7 6.50 191,012 184,560 
2758 Administrative Secretary 111 1 .oo 1.00 24,645 26,056 
3067 Publlcatlons Supervisor 1.00 1.00 23,484 25,805 
2745 Supervising Clerk 1.00 1.00 22,929 23,763 
2403 Acco lXlt Ing Techn I c I an 11 11. 00 1.00 21,765 23,012 
3008 Senior Word Processing Operator 1 1.00 1.00 18,747 21,120 
2730 Senior Clerk 3 3.00 3 3.00 59,238 61,386 
2760 Stenographer 1.00 1 1.00 18,844 19,524 
3009 Word Processing Operator 3 2.83 3 3.00 49,989 56,001 
2494 Payroll Clerk 1 1.00 1 1.00 17,955 18,603 
2700 Intermediate Clerk Typist 13 13.00 13 13.00 203,836 214,755 
2710 Junior Clerk Typist 2 1.59 2 1 .51 19,256 20,476 
9999 Extra Help 1 0.20 1 0.05 2,200 21200 

TOTAL 44 42. 53 44 42.06 $ 982,931 $1,022,219 

0469 AAB Alternate Member 
0470 AAB Members 
0482 AAB Hearing Officers 
0483 AAB Alternate Hearing ott i cer 13,000 17,000 

Adjustments: 
County_ Contributions & Benet I ts $ 329,997 $ 297,615 
Salary Settlement Costs 64,046 

Special Payments: 
Premium Overtime 3,000 3,000 
Extraordinary Pay 800 800 
l.xlemp loyment Expense 7, 1182 1,318 
Employee Compensation Insurance 1,254 9,876 
Salary Adjustment (6,090) (910) 

Sa I ary Sav I ngs (49,766) (27,153) 

Total Adjustments $ 350,423 $ 284,456 

PROGR,AM TOTALS $1,346,354 $1,323,765 
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COMMUNITY ENHANCEMENT PROGRAM 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Bud9et Adopted Bud9et Chan9e 

Community Enhancement $ 1,128,609 $ 1,168,481 $ 1,474,375 $ I ,254,400 $1,250,000 $ {4,400) {.3)% 
Activities 

Total Direct Costs $ 1,128,609 $ 1,168,481 $ 1,474,375 $ 1,254,400 $1,250,000 $ (4,400) ( .3)% 

Funding 0 0 0 0 0 0 

Net County Costs s 1,128,609 $ 1,168,481 $ 1,474,375 $ 1,254,400 $1,250,000 $ (4,400) (.3)% 

Staff Years 0 0 0 0 0 0 0 
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MANAGER: Margot Ho Iman PROGRN4: Community Enhancement Program 

Department: Chief Administrative Officer 

I 80203 

I 0250 Ref: 1988-89 Proposed Budget - Pg: D-341 Vol. I I 

Authority: Section 26100 of the Government Code al lows the County to contract tor services and advise In 
connection with the promotion and advertising of County resources and to Increase tourism, trade, and commerce in 
the County and other services in relatlon thereto. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actua I Budset Adoeted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Other Charges 1,128,609 1,146,092 1,230,046 1,254,400 1,096,300 

Fixed Assets 0 0 0 0 0 

Operating Transfers 0 0 244,329 0 153, 700 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,128,609 $ 1,146,092 $ 1,474,375 $ 1,254,400 $ 1,250,000 

FUNDING 0 0 0 0 $ 0 

NET COUNTY COSTS $ 1,128,609 $ 1,146,092 $ 1,474,375 $1,254,400 $ 1,250,000 

STAFF YEARS 0 0 0 0 

PROGRAM DESCRIPTION: 

Various cultural activities, museums, visitors/convention bureaus, economic development councils, other similar 
Institutions/organizations, lncludlng County programs and projects, which promote and generate tourism and/or 
economic development within San Diego County are funded In this program through the al location of general tund 
revenues under Board Pol Icy 8-58. 

1987-88 ACTUAL: 

Actual expenditures tor 1987-88 will be greater than the 1987-88 budgeted amount due to funds ($259,975) encum
bered in previous fiscal years which were not processed untll after the close of flscal year. 

1988-89 ADOPTED BUDGET: 

The 1988-89 Proposed Budget reflects an .3% decrease In funding compared to the 1987-88 budgeted amount. 
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PROGRAM: Community Enhancement Activities (con 1t) 

Organization, Projects or Events 

Air/Space America 
Alpha Phi Alpha 
Alpine Chamber of Commerce 
Antique Gas & Steam 
Audubon Society Inc. 
Bonita Historical Museum 
Borrego Springs Chamber of Commerce 
Borrego Springs Community Association 
Cabrlllo Festival, Inc. 
Cardiff-By-The-Sea Chamber of Commerce 
Chlldren•s Museum 
Chula Vista (City of) 
City Heights Community Development 
C0"'30 
Comlte Pro-Fiestas Patrias de San Ysidro 
Community Arts Advisory Council (Lemon Grove) 
East County Economic Development Council 
East County Performing Arts Center 
Encinitas - Leucadia Chamber of Commerce 
Escondido Convention and Visitor's Bureau 
Fallbrook Art Association 
Fal I brook Chamber of Commerce 
Fal I brook Historical Society 
Fort Guljarros 
Friends of the Julian Library 
Gaslamp Quarter Foundation 
Greater Del Mar COC 
Greater San Diego Chamber of Commerce Econ. Rsh. Br. 
Greater Solana Beach Chamber of Commerce 
I love a Clean San Diego Inc. 
I Ian Lael Foundation 
Imperial Beach Chamber of Commerce 
International Aerospace Hall of Fame 
Julian Chamber of Commerce 
Julian Pioneer Museum 
La Joi la Ch 0 ,,1ber Music Society 
La Jolla Museum of Contemporary Art 
La Joi la Playhouse 
Lakeside Chamber of Commerce 
Linda Vista Multicultural Fair 
Maytlme Band Review 
Minge! International 
Mother Goose Parade 
Mountain Empire Mens Club 
Museum of Art 
Museum of Man 
Museum of Photographic Arts 
Natural History Museum 
North Park Sign Committee 
Oceanside COC 
Olympic Yachting Committee 

$ 
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1987-88 1988-89 
Budget Adopted 

6,000 $ 0 
3,000 3,000 
4,000 5,000 

15,000 15 ,ooo 
500 3,000 

0 2,500 
18,300 18,900 
10,000 10,000 
4,000 4,000 
5,000 0 

15,000 15,000 
6,500 6,500 

500 500 
75,000 0 
3,000 3,000 
3,000 3,000 

12,000 15,000 
20,000 22,000 
5,000 0 

125,000 130,000 
2,900 2,900 

0 20,000 
16,000 16,000 
1,000 1,000 

0 3,000 
1,000 0 

0 3,000 
30,000 30,000 
5,000 3,000 
3,000 3,000 
1,000 0 
2,000 3,000 
5,000 5,000 

14,000 0 
5,000 5,000 

0 1,000 
0 5,000 

30,000 35,000 
7,000 10,000 
1,000 1,500 
1,000 1,000 
7,000 7,000 
9,000 9,000 
1,000 2,500 

90,000 90,000 
50,000 50,000 
15,000 15,000 
55,000 55,000 

0 3,000 
0 3,000 
0 5,000 



PROGRAM: Community Enhancement Activities (con 1t) 

Organization, Projects or Events 

Pac If I c Beach Town Counc I I 
Paci f I c Southwest Ra i I way Museum 
Pub I I c Arts Adv I sory Counc 11 
Qual I Cardens Foundation 
Ramona Chamber of Corrmerce 
Ramona Pioneer Historical Society 
San Diego Aerospace Museum 
San Diego /fcnerlca 1 s Cup Task Force 
San Diego Bowl Game Assoc. 
San Diego County Archaeological Society 
San Diego County Corrmlttee on the Blcentenlal of the 

u. s. Constitution 
San Diego Convention & Visitors Bureau 
San Diego County Parks and Recreation Department 
San Diego County Parks and Recreat Ion Society 

Heritage Park Temple Restoration 
WI lderness Gardens Rehab. 

San Diego Economic Development Corporation 
San Diego Hall of Champions 
San Diego Historical Society 
San Diego Sportflshlng Council 
San DI ego Symphony Orchestra 
San Diego Youth Symphony 
San Marcos Chamber of Commmerce 
San Ysidro Chamber ot Commerce 
School Patrol Campershlp 
Spring Valley Chamber of Commerce 
Spring Valley Historical Society, 
Super Bowl Task Force 
Tourism Councl 1 of North County 
u.s. Open Sandcastle Comm. 
United Ital Ian - Jvnerlcan Association 
Vista Town Center Association 
Va I I ey Center Chamber of Commerce 
Whaley House - Historical Shrine 
Unallocated 

TOTALS 

D83 

$ 

$ 

1987-88 
Budget 

0 
10,000 
35,000 
113,200 

5,000 
9,000 
5,000 

25,000 
25,000 

0 
3,000 

237,000 
0 

115,500 
5,000 

40,000 
4,000 

12,500 
5,000 

20,000 
3,000 
4,000 
1,500 

35,000 
4,000 
2,500 

25,000 
5,000 

il 1,000 
1,000 

0 
2,500 
8,000 

0 

$ I , 254,400 

1988--89 
Adopted 

$ 1,500 
10,000 
35,000 
14,000 
7,000 

10,000 
5,000 

25,000 
25,000 
3,000 

0 

205,000 
153,700 

0 
0 

30,000 
4,000 

12,500 
5,000 

20,000 
3,000 
3,000 
2,000 

0 
5,000 
2,500 

0 
0 

,11,000 
0 

3,000 
$ 2,500 

8,000 
0 

$ 1,250,000 



COUNTY COUNSEL 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

COUNTY COUNSEL $ 6,144,498 $ 6,470,239 $ 5,908,017 $ 5,684t727 $ 6t987,471 $ 1,302t744 18.7% 

Total Direct Costs $ 5,242,6231 4,813,930 $ 5,908,017 $ 5,684,727 $ 6,987,471 $ 1,302,744 18.7% 

Less Fund Ing $ (954,349) (1,364,924) (1,539,218) (1,487,691) (1,668, 116) 1 (218,425) 13.1% 

Net County Costs $ 4,288,274 $ 3,449,006 $ 4,368,799 $ 4,197,036 $ 5,319,355 $ 1,084,355 20.3% 

STAFF YEARS 70.75 78.00 83.60 80.00 97.50 17.50 21 .8% 

This figure does not reflect $500,000 tor the Legal Administration of Estates which appears In the Public 
Administrator's program budget. It this revenue Is Included there Is a revenue Increase for 1988-89 of 
$256,425 ( 17 .6%) 
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CLAIMS DIVISION 

Publlc Llablllty Claims Supervisor 
Claims Representative 11 
lnt8f"'llledlate Clerk Typist 

4 Positions - 4 Staff Years 

I 
LITIGATION DIVISION 

O,lef Deputy Oounty O:>unsel 
09t>uty County Counsel V 
Deputy O:>unty O:>unsel IV 
Deputy County Counsel Ill 
Deputy County Counsel II 
Senior Litigation Investigator 
Litigation Investigator 
Legal Assistant 

40 Positions - 38 Staff Years 

OFFICE OF COUNTY COUNSEL 

OOUNTY COUNSEL'S OFFICE 

Staff Years 

O:>unty Oounse I 
Assistant County Counsel 

2 Positions - 2 Staff Years -

Staff Years 

1.00 
2.00 

....kQQ. 

4.00 

Staff Years 

1.00 
2.00 
3.00 

19.25 
2.00 
1.00 
1.00 
8.75 

38.00 

D85 

2 

--·-------------------. 
ADMINISTRATIVE SERVICES 

Staff Years 

Administrative Services Manager I I 
Supervising Legal Stenographer 
Legal Secretary Ill 
Legal Secretary II 
Legal Secretary I 
Senior Clerk 
Accounting Technician 
Intermediate Clerk Typist 

39 Positions - 37.5 Staff Years 

1.00 
1.00 
3.00 

22.50 
4.00 
2.00 
1.00 
3.00 

37.50 

I ...-----------'--------·-·-
~VI SORY DIVISION 

O,lef Deputy O:>unty O:>unsel 
Deputy County Counsel V 
Deputy O:>unty O:>unsel IV 
Deputy County Counsel 111 
Deputy O:>unty O:>unsel II 
Legal Assistant 

15 Positions - 15 Staff Years 

Staff Years 

1.00 
3.00 
3.00 
5.00 
3.00 
~ 

16.00 



PROGRH-1: COUNTY COUNSEL # 81101 MANAGER: LLOYD M. ~RMON, JR. 

Department: COUNTY COUNSEL 0300 Ref: 1988-89 Proposed Budget - Pg. 0-92 Vol. II 

Authority: This program carries out the provisions of the Government Code, the Education Code and the County 
Charter which require that County Counsel defend and prosecute all clvll actions and proceedings In which the 
County or any ot Its officers Is concerned or Is a party In his/her offlclal capacity, Including defense of any 
action against any County officer, employee or servant tor acts In the cou-se and scope of employment, to repre
sent the County, Its officers and Judlclal officers In other clvll actions; and to render legal services to the 
County, Its officers, boards and COITITllsslons, school districts and special districts. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Sal arl es & Benefits $ 3,103,437 $ 3,406,680 $ 3,831,023 $ 4, OCB, 345 $ 4,454,689 

Services & Supplies 2,101,923 1,391,550 2,054,268 1,664,582 1,465,582 

Other Charges 0 0 0 0 0 

Fixed Assets 37,263 15,700 22, 726 il 1,800 67,200 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 5,242,623 $ 4,813,930 $ 6,908,017 $ 5,684,727 $ 6,987,891 

FUNDING (954,349) (1,364,924) C 1,539,218) (1,487,691) (1,668,116) 

NET COUNTY COSTS $ 4,288,274 $ 3,449,006 $ 4,368,799 $ 4,197,036 $ 5,319,355 

STAFF YEARS 70. 75 78.00 83.60 80.00 97.50 

PROGRAM DESCRIPTION: 

County Counsel Is mandated to defend all civil actions against the County, Its officers, boards, commissions and 
employees, and to provide other civil legal services to the Board of Supervisors, County officers, departments, 
boards, commissions, courts, school districts and special districts. Services to school and special districts, 
Including litigation services, are provided on a fee basis. The Office, through Its Claims Division, also admin
isters publ le liability claims, County claims against third parties, and employees' lost property claims. 

1987-88 ACTUAL: 

The 1987-88 actuals tor staff years exceeded the original budgeted amounts by the addition of 10 staff years (4 
attorneys, 3 legal ass I stants, 2 legal secretarl es and 1 c I erk) approved by the Board of Superv lsors m Id-year to 
deal with the dramatic Increase In litigated cases as well as the lmplementatlon of the fast track lltlgatlon 
system adopted by the Superior Court. 

The 1987-88 actuals tor services and supplies exceeded the original budget by approximately $600,000. This was 
due to the Increased costs of public llabll lty claims this year. A mid-year appropriation augmented our budget by 
$600,000 tor this purpose. 
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PROGRH4 : COUNTY COUNSEL I 81101 MANAGER: LLOYD M. H\R-10N, JR. 

1988-89 OBJECTIVES: 

1. To Improve clerical efficiency via standardization of office equipment used for word processing. This 
objective wll I only be achieved It funds are made avallable tor Implementation of our office automation plan. 

2. lnstal tatlon of a computer system to provide a calendar Ing system which wl 11 coord lnate with the "fast track" 
1 ltlgatlon system In use by Superior Court. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

1. Litigation - This division Is 

- Mandated/Discretionary Service Level five 
Increased by the add It Ion of fl ve attorneys, one legal asst stant and four Legal Secretarl es ( 3/4 year 
funding) to cope with Increased lltlgatlon and lmplementatlon of the "fast track" lltlgatton system by 
Super I or Court. 
Increasing revenue (S218,425) due to the Increased workload In I ltlgatlon of our bll lable clients. 

2. Advisory - This division Is 

- Mandatory/Discretionary Service Level 
- Remaining relatlvely constant In Its revenue. 

3. Claims - This division Is 

- Discretionary/Discretionary Service Level 
- N:>t having a staff Increase. 
- Maintaining a relatively constant revenue level as the result of llablllty claims costs from the prior year 

per the A-87 cost plan. 

PROGRAM REVENUES BY SOURCE: 

Source of Revenue 

Program Revenue: 

Legal Services to: 
School Districts/Special Districts 
Road Fund 
Enterprise Funds 
Air Pollutlon Control District 

Mlscel laneous (court costs, 
settlements, etc.) 

$ 

1987-88 
Actual 

275,000 
375,000 

28,000 
111,900 

5,000 

D87 

$ 

1987-88 
Budgeted 

'Z75, 000 
375,000 
28,000 
111,900 

5,000 

$ 

1988-89 
Adopted 

?60,000 
550,000 

37, 152 
20,000 

5,000 

Change Fran 
1987-88 
Budget 

$ 85,000 
175,000 

9, ,152 
8,100 

0 



PROGRAM: COUNTY COUNSEL 

PROGRAM REVENUES BY SOURCE: (continued) 

Source of Revenue 

Liability Funding: 
Road Fund 
Enter pr I se Funds 
Air Pollution Control District 
LI brary Fund 
Third Party Recoveries 

Subtotal 

NON-PROGRAM REVENUE: 

Legal Services to: 
Publ le Administrator* 

Total Revenue 

I 81101 

1987-88 
Actual 

$ 630,598 
53,032 
6,024 

10,137 
30,000 

$1,424,691 

$ 462,000 

$1,886,691 

MANAGER: LLOYD M. HARMON, JR. 

1987-88 1988-89 
Budgeted Adopted 

$ 630,598 $ 614,733 
53,032 40,192 
6,024 2,232 

10,137 8,807 
30,000 30,000 

SI ,424,691 $1,668,116 

$ 462,000 $ 500,000 

$1,886,691 $2,168,116 

* These revenues are reflected in the Program Budget tor Public Administrator. 

COUNTY COST DETAIL: 

N/A 

FIXED ASSETS: 

Item 

Workstations 
PC Comp 
Workstations 
Fi le Server 
Laser Pr Inter 
Network Boards 
Printers 
PC Comp 
Desks 
Desks 

Total 

VEHICLES/COMMUNICATIONS EQUIPMENT: 

Quantity 

Lot 
Lot 

10 

4 
10 
3 
5 
6 

Lot 

There are no new vehicles or communications equipment tor this program. 
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Total Cost 

$ 6,002 
4,000 

15,000 
15,000 
1,200 
2,000 
4,998 
8,000 
3,000 
2,000 

$ 67,200 

Change From 
1987-88 
Budget 

$ (15,865) 
(12,840) 

(3,792) 
(1,330) 

0 

$ 243,425 

38,000 

$ 281,425 



PERFORMANCE INDICATORS 

Program: County Counsel Department: County Counsel 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

Open LI t lgatlon Cases 2,112 2,475 2,735 2,875 3,500 

Open Cases/ 132 155 160 160 130 
Litigation Attorney 

Advisory Assignments 1,775 1,833 1,700 1,800 1,800 

Assignments/Advisory Attorney 161 166 170 163 163 

Pub I le Llabl I lty 1,433 1,633 1,833 1,833 2,058 
Claims Pending 

Claims Pending/ 477 544 611 611 686 
Claims Representative 
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STAFFIIG SCHEDULE 

Program: County Counsel 

STAFF YEARS 

1988-89 
1987-88 Budget Adoeted 

Class Title Positions S.Y. Positions s. y. 

3902 County Counse I 1.00 1.00 
3900 Assistant Co111ty Counsel 1.00 1.00 
3901 Chief Deputy County Counsel 2 2.00 2 2.00 
3905 Deputy County Counsel V 5 5.00 5 5.00 
3906 Deputy County Counsel IV 6 6.00 6 6.00 
3907 Deputy County Counsel 111 16 16.00 26 24.25 
3908 Deputy County Counsel 11 5 5.00 5 5.00 
2369 Administrative Services M;Jr. II 11 1.00 1 1.00 
2327 Claims Representative 11 2 2.00 2 2.00 
3933 Senior Litigation Invest I gator I 1.00 1.00 
3930 litigation Investigator 1.00 11 1.00 
3932 Publ le Llabll lty Clalms Supervisor I .oo I I .OO 
2932 Supervising Legal Stenographer 
3935 Legal Assl stant 
2765 Legal Secretary 111 
2763 Legal Secretary I I 
2762 Legal Secretary I 
2510 Accounting Technician 
2730 Sen lor Clerk 
2700 Intermediate Clerk Typist 

TOTAL 

Adjustments: 
County Contributions & Benefits 
Sa I ary Sett I ement Costs 

Special Payments: 
Employee Compensation Insurance 
Unemployment Expense 

Salary Adjustment 
Sa I ary Sav I ngs 

Tota I Adjustments 

PROGR/>M TOTALS 

1 1.00 1 1.00 
6 6.00 10 9. 75 
3 3.00 3 3.00 

18 18.00 24 22.50 
4 4.00 4 4.00 
II 11.00 1 1.00 
1 1.00 2 2.00 
4 4.00 4 4.00 

80 80.00 101 97.50 

80 BQ.00 97.50 

D90 

Department: County Counsel 

SALARY ANO BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 

$ 90,938 $ 96,381 
79,076 86,756 

143,456 169,418 
318,235 319,038 
364,992 385,557 
795,863 1, 2119, 204 
198,567 214, 159 
44,317 46,354 
65,245 69,892 
42,318 43,599 
39, 165 40,588 
39,237 41,049 
27, 188 28,734 

121,871 217,248 
75,780 75,018 

403,258 494,883 
66,398 73,237 
21, 765 21,265 
16, 113 36,505 
65,070 67,087 

$2,996,493 $3,745,972 

$ 840,876 $ 847,438 
220,381 0 

31,460 33,959 
2,369 3,053 

0 (15,306) 
(83,234) (160,427 l 

$1,011,852 $ 708,717 

$4,008,345 $4,454,689 



LAFCO AGEOCY FORMATION Cc»IMISSION 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

LAFCo $ 3532390 $ 331 2 117 s 356 2504 $ 370 2547 $ 371 2452 $ 905 0.2 % 

Total Direct Costs $ 353,390 $ 316,416 $ 356,504 $ 370,547 $ 371,452 $ 905 0.2 % 

Funding $ C69 2062) $ (82 2 101) $ (801466) $ (931350) C 119,750) (261400) (22.0)% 

Net County Costs $ 284,328 $ 234,315 $ 276,038 $ 277, 197 $ 251,702 $ (25,495) (10.1 %> 

Staff Years 8.35 7 .46 8.05 8.05 7.95 ( .10) (1.2)% 
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LOCAL AGENCY FORMATION COMMISSION 

COMMISSION 

2 Members, County Board of Supervlsors 

2 Members, CI ty Counc I.I s 

1 Member, San Dlego Clty Councll 

2 Members, Independent Speclal Dlstrlcts 

1 Pub I le Member 

5 A I ternates 

I EXECUTIVE OFFICER 

COMMISSION STAFF 

Analysis and Recommendatlons tor 
Jurlsd lctlonal Change Proposals 

Ana I ys ls and Recommend at l.ons for 
City and Dlstrlct Spheres of Influence 

Processlng ot Jurlsdl.ctl.onal 
Change Propose I s 

Comrnunl.ty and Agency Assistance 

----·--------·---------------
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MANAGER: Jane P. Merri 11 PROGRAM: Local Agency Formation Commission 

Oepartment: Local Agency Formation Commission 

I 31007 

(I 0220 REF: 1988-89 Proposed Budget - Pg: D-336-Vol. 11 

Authority: The Local Agency Formation Commission Is established by State law, the Cortese/Knox Local Government 
Reorganl zatlon Act of 1985 (Government Code Section 56325, et seq.) (former! y the Knox-Nisbet Act of 
1963 (Government Code Section 54773, et seq.). 

This program Is: Mandated/Discretionary Service Level 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

1985-86 
Actual 

$ 281,927 

71,463 

0 

0 

0 

0 

$ 353,390 

$ (69,062) 

$ 284,328 

8.35 

1986-87 
Actual 

$ 285,678 

45,439 

0 

0 

0 

0 

$331,117 

$ (78,682) 

$ 252,435 

8.35 
---------- -------------
PROGRAM DESCRIPTION: 

1987-88 
Actual 

$ 319,508 

36,997 

0 

0 

0 

0 

$ 356,504 

$ (80,466) 

$ 276,038 

8.05 

198 7-88 
Budget 

$ 326,547 

44,000 

0 

0 

0 

0 

$ 370,547 

$ (93,350) 

$ 277,197 

8.05 

1988-89 
Adopted 

$ 333,202 

38,250 

0 

0 

0 

0 

$ 371,452 

$ (119,750) 

$ 251, 702 

The Local Agency Formation Commission CLAFCO) Is an Independent agency establ lshed by State law to serve San Diego 
County. LAFCO has responsibility In six areas affecting local government In the county: 

1. to encourage the orderly formation and development of local government agencies; 
2. to review and approve or disapprove changes In boundaries and organl~atlon of the county's 18 cities and 

approximately 200 special districts plus formations of new districts and Incorporations of new cities; 
3. to determine when special districts may provide new services; 
4. to establish "spheres of Influence" tor the cities and special districts In the county; 
5. to assist In studies of existing local agencies with the goal of Improving the efficiency and reducing the 

cost ot providing urban services; and 
6. to provide assistance to local agencies and citizens considering changes In local government organization and 

boundaries. 

The Commission Is composed of two members of the Board of Supervisors, two members of city councils ot the cities 
In the county, two special district representatives, one member of the San DI ego City Councl I, a pub! le member 
chosen by the other seven commissioners, and five alternate representatives. 

1987-88 ACTUALS: 

The actual net County cost for 1987-88 was very close to the budgeted amount - It was .4% lower than budgeted. 
Although actual revenues generated by processing fees were 13.8% lower than budgeted, the actual expend ltures were 
also lower than budgeted (by 3.8J). 
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PROGRAM: Local Agency Formai"lon Commission I 31007 MANAGER: Jane P. Merri 11 

1988-89 OBJECTIVES: 

During 1988-89, the Commission will consider an estimated 120 proposals tor annexation and other jurisdictional 
changes. Major proposals wit I Include: the Incorporation of Lakeside; district reorganizations Involving the 
establishment of a subsidiary district and the consolidation of tire districts, and district formation. The 
C0111mlsslon wit I also begin to update the city spheres of Influence adopted In the late 1970s. In addition, 
appr·oxlmately 35 requests tor sphere amendments wl 11 be rev lewed. 

1988-89 ADOPTED BUDGET: 

The 1988-89 Adopted Budget represents the same service levels as 1987-88. The amount proposed tor Services and 
Supp lies Is 13% lower than budgeted tor 1987-88. This Is prlmarl ly due to a 25% reduction In the Professional and 
Special Services account because It Is not anticipated that LAFCO would be lead agency tor any Environmental 
Impact Reports during FY 1988-89 that would require preparation by LAFC0 1s environmental consuttarrt. The 1% 
Increase In net County cost Is primarily due to an Increase In Salaries and Benefits to allow tor scheduled merit 
Increases ottse't by a decrease In the cost for serv Ices and supp II es and a decrease In projected revenues from 
processing tees. 

REVENUES BY SOURCE: 
Charge From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue Actual Budgeted Adopted Budget 

Processing fees (1) s 79,666 $ 92, 100 $ 118,500 $ 26,400 

Reimbursement by(2) 
City of San Diego 800 1,250 1,250 0 

TOTALS s 80,466 s 93,350 s 119, 750 $ 26,400 

(1) Processing tees are charged for applications for jurisdictional changes according to a tee schedule adopted by 
the CommJ-.slon. 

(2) The City ot San Diego Is required by State law to reimburse the County tor expenditures directly related 'to 
Its regular and alternate representatives on LAFCO. 

Estimated reyenues from processing fees tor 1988-89 are based on a slightly lower proposal workload than budgeted 
for 1987-88. Processing tees are calculated according to the number of actions Cl .e., ann8)(atlons, detachments, 
etc.) and the acreage Involved with a proposal. The 1987-88 estimated actual revenues are lower than the amounts 
budgeted because fewer major proposals, which generate larger tees, were submitted to LAFCO than anticipated. A 
revised tee schedule was adopted by the Commission In June, 1988. 

COUNTY COST DETAIL 

ReYenue Match: N/A 
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PERFOOMANCE IND ICATOOS 

Program: Loca I Agency Formatlon Comm l.ss Ion 

ACTIVITY A: 

% ot Resources 

100% 

Workload 

Proposals ( annexatl.ons, 
formatl.ons, etc.) 

Latent powers requests 

Sphere of influence 
stud I.es/amendments 

1985-86 
Actual 

130 

3 

55 

1986-87 
Actual 

115 

0 

40 

D95 

1987-88 
Actual 

139 

0 

67 

Department: LAFCO 

1987-88 
Budget 

125 

3 

60 

1988-89 
Adopted 

120 

2 

35 



STAFFING SCHEDULE 

Program: Loe a I Agency Format Ion Co11111 lss lon 

Class Title 

Executl.ve Officer 
Asst. Executive officer 
Staff Analyst I II 
Staff Ana I yst 11 
Dratting Technician 
Administrative Secretary 
Administrative Aide 
I ntermed late Typ I. st 

TOTAL 

Co11111 I ss I oners 

Adjustments: 
County Contributions and Benefits 

Total Adjustments 

PROGRAM TOTALS: 

STAFF YEARS 

1988-89 
1987-88 Budget Adopted 

Posltlons s.Y. Posltl.ons s.Y. 

1.00 1 1.00 
0 o.oo 1 1 .oo 
2 2.00 , ,.oo 
2 2.00 2 2.00 
1 0.45 , 0.45 , 1. 00 , , .oo 
1 , .oo , , .oo , 0.60 1 0.50 

9 8.05 9 7.95 

13 13 

9 8.05 9 7.95 
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Department: LAFCO 

SALARY AND BENEFITS COST 

1987-88 1988-89 
Budget Adopted 

$ 52,924 $ 56, 707 
0 40,974 

75,296 36,660 
63,553 59, 715 
8,740 9,642 

25,728 27,000 
22,422 24,627 
10,725 9,474 

$ 259,388 $ 264,799 

7,500 7,500 

$ 59,659 $ 60,903 

$ 59,659 $ 60,903 

$ 326,547 $ 333,202 



Recording Services 

Micrograph I cs 

Modernization 

Departmental Overhead 

Total Direct Costs 

Less Funding 

Net Program Cost 

Staff Years 

s 

s 

1985-86 
Actual 

1,072,647 

388,801 

0 

402,121 

1,863,569 

C:3, 772,866 l 

$(1,909,297) 

62.30 

s 

s 

1986-87 
Actual 

1,182,594 

537,201 

178,850 

299,419 

2,198,064 

(4,937,707) 

$(2,739,643) 

72.53 

s 

$ 

RECORDER 

1987-88 
Actual 

1,150,374 

490,505 

279,960 

274,010 

2,194,849 

(5,067,615) 

$(2,872,766) 

64.8 
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s 

s 

1987-88 
Budget 

1,180,885 

286,647 

281,446 

310,469 

2,059,447 

(3,658,291) 

$ ( 1 , 598, 844) 

70.00 

$ 

$ 

1988-89 
Adopted 

1,179,635 

251,586 

406,310 

302,556 

2,140,007 

(3,868,291) 

$ ( 1 , 728, 204 l 

69.00 

Change From 
1987-88 % 
Budget Change 

$ C 1,250) (. 1 ) 

(35,061) ( I 2.2) 

124,864 44.4 

(7,913) (2 .5) 

$ 80,640 3.9 

(210,000) 5.7 

$ 129,360 8. 1 

(1.00) (1.4) 



IRECCRDING SERVICES I 
I 

RECORDING DIVISION 

Examine documents tor 
(1) statutory requlre

t:, ments, determine & 
IC) 
(X) 

collects tees, and Doc
umentary Transfer Tax. 
Record documents & ti le 
ottlclal maps. Provide 
publ le with Information 
on recording procedures 
and provide correspond
ence functions. Search 
CRT In connection with 
Implementation of the 
County Paree I Number 
Ordinance. Provide 
notices to claimants 
regarding notices of 
comp let Ions. < 1) 

Accepts Assessor's 
change of ownership 
statements tor distrib
ution. 

14 Positions - 14 SY 

I 

INDEX DIVISION 

Abstract Information 
(2) from oftlclal 
records & vital record 
documents tor various 
Indexes, keypunch & 
verity, maintain, 
accuracy control & 
Index maintenance tor 
updating cumulative 
Indexes on a weekly, 
monthly, annual & 
multi-annual basis. 

10 Post tlons -
1 O Staff Years 

I COUNTY RECCRDER I 

ADMINISTRATION/FISCAL 

Office management, personnel and payrol I, 
budgeting, acquisition of services and 
supplies, fiscal control, statistics, staff 
development and training, community rela
tions, and lnterdepar'hllental communications. 

6 Positions - 6 Staff Years 

I 

MICROFILM PRODUCTION 
DIVISION 

Photograph current 
record lngs and ti I lngs 
develop & edit ti Im to 
create the orlglnal 
record & provide dup-
1 lcate fl Im for use 
In the Depar'hllent & 
the Assessor's Office. 
Maintain archival 
standards through 
residual hypo density 
& resolution controls. 
Provide Assessor with 
record cop I es. 

9 Positions -
9 Staff Years 

I 

RECCRDS INF<RMATION 
DIVISION 

Maintain microfilm & 
book records & assist 
the publ le In the oper
ation of mlcrofllm 
viewers & utlllzatlon 
of Ind exes & record s. 
Return original record
ed documents & maintain 
malling records. Exam
I ne & record marrl age 
certificates, provide 
correspondence func
tions, & mail expira
tion notices to marri
age license holders If 
certificate Is not 
recorded In 60 days. 
Provide Information & 
photocopies or abstract 

I MICROGRAA·llCS I 

SPECIAL PROJECTS 
DIVIS ION 

Photograph existing 
records, develop & 
edit ti Im of book & 
Department records to 
create the original 
record & prov I de d up-
11 cate ti Im for the 
Department. Mlcro-
f I Im documentation for 
Recorder's ti I es. (3 > 
Keypunch corrections 
to existing vital 
records. Keypunch, 
verify & produce an 
Index from old book 
record Indexes. 

8 Posl t Ions - SY 

------------or records, marrl age, 1--------------, 

birth & death certificates. Restrict public access to vital records, 
maintain statistics on vital records activity & report to the State. Manage 
the Battered Children & Battered Women's Funds. Return recorded documents 
to originator. 

13 Positions - 13 Staff Years 

I MODERNIZATION I 

RECORDING DIVISION 

Develop computer pro
grams (4) & procedures 
to Improve the reten-
t Ion & retrieval of the 
County's system to 
recorded docunents. Up
date b I rth, death & 
marrl age record ti I es 
& sea I closed bl rth 
records. Col lect & 
d lstrlbute various 
record Ing & copy tees, 
& transfer taxes. 
Maintain level of cus
tomer serv Ice to those 
requesting the record
Ing of documents in-
sp I te of additional 
fees & procedures re
qui red by law. 

9 Positions -
9 Staff Years 



PROGRAM : Record Ing Serv lees 

Department: Recorder 

# 31526 

6 1500 

MANAGER: Vera L. Ly le 

Ref: 1988-89 Proposed Budget - Pg. D-281 

Authority: Government Code 24000 and Charter Section 13 provide tor an elected County Recorder. Government Code 
Sections 27201-2738.3 describe the dutles. 

MANDATED: The servlces are mandated and servlce levels provided by thl.s program are mandated and discretl.onary. 

1985-86 1986-87 1987-88 198 7-88 1988-89 
Actual Actual Actual Budget Adopted 

Salaries & Benefits $ 980,095 $ 1,083,118 $ 1,077,789 $ 1,078,218 $ 1,066,968 

Services & Suppl I.es 76,581 70,122 67,709 92,667 94,167 

Flxed Assets 15,971 29,354 4,876 10,000 18,500 

TOTAL DIRECT COSTS $ 1,072,647 $ 1,182,594 $ 1, 150,.374 $ 1,180,885 $ 1,179,635 
t. U> 

FUNDING $(2,697,008) $ 0, 75 7, 699 > $0,485,646) $0,018,322) $ 0,068,.322) 
1. 7% 

NET COUNTY COSTS $(1,496,116) $(2,575, 105) $ (2,335,272) $( 1,837 ,4.37) $ (1,888,687) 
2.8% 

STAFF YEARS 45. 70 47.83 42.80 45.00 46.00 

PROGRAM DESCRIPTION: 

This program Includes: a) the examl.natlon and recordl.ng upon request of documents entitled by law to be recorded; 
bl the notltlcatlon of parties agal.nst whom a I I.en l.s recorded; c) the production of Granter-Grantee Indexes; 
d) the creation ot permanent records; e) provlding access to and producing copies of the records upon request; 
fl the col lectl.on of tees tor recordl.ng, copies, documentary transfer tax, County Battered Women and Chlldrens' 
Funds and Survey Monument Preservation tees; g) the maintenance of birth, death, and marrlage records and indexes; 
h) col I ect Ion of the Owner sh l.p Change Statement tor the County Assessor; l) not I.Heat Ion of contractors who HI e 
prel I.ml nary I len notices when Notlces of Completion are recorded. Thls ls a County-wlde recording servlce tor the 
public rendered by County employees. 

1987-88 BUDGET: 

0verreall.zed revenue of $325,197 l.n recordl.ng tees and $142,127 ln copy tees was collected durl.ng the 1987-88 
t lscal year. An Increase 1.n the record l.ng revenue ls bel l.eved to be the resu It of lower interest rates due to an 
increase l.n new home buylng and reHnanclng. 

Services and suppl I.es costs durlng the 1987-88 ti.seal year were kept ln I lne wlth prlor year costs as a result of 
payment of a portlon of those costs wl.th modernl.zatlon funds when approprl.ate. 

The remainder of the budgeted tlxed asset costs tor 1987-88 wU I be expended as a prlor year cost ln 1988-89 as a 
result of the acqulsl.tlon of some equipment which requl.red replacement. 
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PRO~AM: Record Ing Serv Ices I 31526 MANAGER: Vera L. Lyle 

1988-89 OBJECTIVES: 

I. Prepare documents tor return to originator In seven working days. 

2. To provide a dally Index of recorded documents. 

3. To give same-day copy service upon request. 

4. To provide the Assessor with record copies In seven working days. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

This program Is Increasing by 2.0 staff vears tor a new mandated Preliminary lien Notice activity which wlll be 
100% offset by tees. This program Is also decreasing by 1.0 Index Clerk position as a result of the department's 
modernization activities. 

The activities of this program are summarized below: 

t. Examining and Recording Documents (11 SY; E $275,832; R $2,606,822) Includes examining and recording 
documents entitled by law to be recorded and determining tees, documentary trenster tax, and reviewing and 
collecting Assessor's Ownership Change statements. 

2. 

This activity Is: 

Mandated/Mandated Service Level. 
Offset 100% by revenue. 
Able to examine and record 575,000 paid documents and 28,750 tree documents tor governmental agencies 
during the tlscal yeer, and determine tees tor collection of $120,000 tor the Public Works Monument 
Preservation Survey fund and $19,000 In documentary transfer tax, In addition to recording and copy 
tees. 

A portion of the Documentary transfer tex Is retained by tahe County. The remainder is distributed to 
the cl ties. 

Lien Notification Includes (1 SY; E $50,000; R $50,000) notification of parties against whom an Involuntary 
1 len Is recorded within ten days of the record Ing. 

This activity 1s: 

Mandated/Discretionary Service Level. 
Coples of liens are provided to owners to notify them of complete Information on recorded I lens. This 
eliminates unnecessary subsequent contacts. 
Offset 100% by revenue. 
Able to process 21,000 lien notifications per year. 

Prellmlnary Notice Procedure (2 SY; E $50,000; R $50,000) Includes notification of mechanics I len claimants 
If a Notice of Completlon Is recorded. 

This activity Is: 

Mandated/Discretionary Service Level. 
Offset 100% by revenue collected In the program to cover these costs. 
Able to process contractor preliminary notice filings and notifications within 5 days of Notice of 
Completlon ti lings. This Is a new activity with no rel lab le history. 
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PROGRAM: Recording Services II 31526 MANAGER: Vera L. Lyle 

1988-89 ADOPTED BUDGET - SUB-PROGRAM ACTIVITIES: 

Grantor-Grantee Index Production (10 SY; E $242,855; R $0) which Includes preparing a dally Index of official 
and v i ta I records. 

This activity Is: 

Mandated/Discretionary Service Level. 

The contents and type of Recorder's Indices are Included In Government Codes 27232 through 27257, 
however, the time frame tor production of the Index Is not specified. Production of a dally Index has 
proven the most advantageous to the publ le and most economical for County by sav Ing time that wou Id 
consequently be lost In Increased customer contact and complaints when timely Information Is not 
avai I able. 
Offset 100% by revenue collected In the program to cover these costs. 
Able to keypunch, verify and produce an Index of approximately 3,000 official and vital records received 
dally. 
Is decreasing by one Index Clerk position. 

5. Microfilm Production (9 SY; E $224,873; R $0) Includes the permanent creation of records on microfilm. 

This activity Is: 

Mandated/Discretionary Service Level. Record storage Is on mlcrofl Im rather than In books. 
Offset 100% by revenue from other activities In this program. 
Able to photograph I cal ly produce permanent micro fl Im records of al I recorded documents within seven days 
of record Ing. 

6. Records Information < 13 SY; E $330,575; R $365,000) Includes maintaining mlcrofl Im records, book records and 
Indices for real property and vital records; collecting fees; providing copies, public Information and 
access to records; restricting public access to vital records as determined by State law; maintaining 
statistics on vital record activity and reporting to the State; managing the Battered Children's and Battered 
Women's funds and State Vital Records Improvement Project Funds; examining records and notifying holders on 
expiration of marriage I icenses; sel I Ing mlcrofl Im of older book records; and returning recorded documents 
to or lg I nator. 

This activity Is: 
Mandated/Mandated Service Level. 
Offset 100% by revenue generated by this and other activities In this program. 
Able to collect $22,140 tor the County Battered Women's and Battered Children's funds, and $63,000 for 
the State Department of Health In addition to County revenue tor copy tees. 
Able to retrieve 25,000 copies per staff year and maintain same day copy service to customers. 

DlOl 



PROGRAM: Record Ing Serv Ices I 31526 MANAGER: Vera L. Lyle 

PROGRAM REVENUES BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Bud1;1eted Adoeted Bud9et 

Record Ing Fees $ 2,782,079 $2,418,322 $ 2,458,322 $ 40,000 
Copy Fees 468,127 332,000 387,860 55,860 
Admln. Fees, Battered Chi ldren 1s 24,000 18,000 22,140 4,140 

and Battered Women's Funds 
Ownership Change 211,440 250,000 150,000 C 100,000) 
Preliminary Notice Fee 0 0 50£000 50,000 

Total $ 3,485,646 $3,018,322 $ 3,068,322 $ 50,000 

Recording tees have increased In FY 1987-88 over the budgeted amount as lower Interest Interest rates continue to 
hold. The 1988-89 request is based on anticipated low Interest rates during the next fiscal year. $325,197 In 
overreallzed revenue was collected during FY 1987-88. 

Copy fees and a proportional amount of administrative tees for trust funds reach $142,127 over the budgeted amount 
In FY 1987-88. This Increase Is the result of parents acquiring birth certificates In order to obtain Social 
Security numbers for their children tor Federal Income Tax fll lngs. This need Is expected to continue during the 
next fiscal year. 

Ownership Change tees decreased during the 1987-88 fiscal year as a result of a leglslatlve change and more com
pl lance with requirements which el lmlnates payment of the tees. The 1988-89 projection reflects Increased com
pl lance with Ownership Change requirements. 

Preliminary Notice tees wl II be collected during the 1988-89 fiscal year as a result of a new mandated activity. 
The Pre I lmlnary Notice activity wl 11 be a tu 11 cost recovery subprogram. 

FIXED ASSETS 

Item Quantity New/Reelacement Cost Revenue 

Microcomputer 2 N $ 4,000 $ 4,000 
Computer Prinr_r 2 N 4,000 4,000 
Computer Monitor 2 N 500 500 
Microfl Im Reader 5 R 10,000 0 
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PERFCRMANCE l~ICATCRS 

Program: Recording Services Department: Recorder 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Recording, Index production ot recorded documents. 

% of Resources 

68% 

Work load 

Documents Recorded 512,951 756,489 696,023 500,000 575,000 

Eft I cl ency 

Recording Productivity Ratio 120,694/1 172,912/1 161,866/1 117,647/1 127, 777/1 

Effectiveness 

Documents Recorded 100% 100% 100% 100% 100% 

ACTIVITY B: Records retrieval 

% of Resources 

32% 

Workload 

Requests for Information 252,500 354,090 333,878 240,000 300,000 

Eft iciency 

Records retrieved Ratio 29, 160/1 29, 508/1 27 ,823/1 20,000/1 25,000/1 

Effect I ven ess 

Requests tor Information 100% 100% 100% 100% 100% 
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STAFFING SCHEDULE 

Program: Recording Services Department: Recorder 

Staff Years Sa I ar~ and Benet It Costs 

1987-88 1988-89 
Budget Adoeted 1987-88 1988-89 

Class Tit le Pos SY Pos SY Budget Adopted 

2725 Prlnclpal Clerk 1 1.00 1.00 $ 25,957 $ 26,917 
3023 Index Cl erk Supv. 1 1.00 1 .oo 22,984 24,952 
3045 Mlcrotl Im Supervisor 1 .oo 1.00 22,929 23,763 
2745 Supervising Clerk 1 1.00 1 1.00 22,929 23,763 
2906 Legal Proc. Cl k. I 11 1 1.00 1 1 .oo 22,929 23, 763 
3024 Index Clerk 10 10.00 9 9.00 171,500 164,993 
2730 Senior Clerk 1 1.00 1 1.00 19,746 20,462 
2907 Legal Proc. Clk. 11 7 7.00 7 1.00 138,780 144,126 
2903 Legal Proc. Clk. 4 4.00 6 6.00 70,071 105,392 
3040 Mlcrofl Im Operator 5 5.00 5 5.00 80,386 82,938 
2700 Int. Clerk Typist 10 I 0 0 00 10 10.00 156,468 159,954 
2710 Jr. Clerk Typist 3 3.00 3 3.00 37,674 37,835 

9999 Extra Help 20 o.oo 15 o.oo 0 0 

Total 65 45.00 60 46.00 s 792,353 $ 838,858 

Adjustments: 
County C.Ontrlbutlons and Benefits $ 250,028 $ 239,885 
Salary Settlement Costs 46,799 0 
Overtime 10,000 10,000 
Sa I ary Adjustments 
Salary Savings (20,962) (21,775) 

Total Adj .;stments $ 285,865 $ 228,110 

PROGRAM TOTALS: 65 45.00 66 46.00 $ 1,078,218 $ 1,066,S68 
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PROGRAM: Micrograph lcs I MANAGER: Vera L. Ly le 

Department: Recorder # 1500 Ref: 1988-89 Proposed Budget - Pg: 0-287 

Authority: Government Code Section 27361.4 and San Diego County Ord l.nance #5950 authorlzes the 1.mplementatl.on of 
the program In thl.s County. 

MANDATE: Th ls program 1.s dl.scretl.onary but servlce ·revels are mandated. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budset Adopted 

COSTS 
Salaries & Benet I.ts $ 178,768 $ 176,220 $ 184,275 $ 231,527 $ 166,966 

Servl.ces & Suppl les 50,335 352,904 303,803 55,120 54,620 

Fl.xed Assets 159,498 8,077 2,427 0 30,000 

TOTAL DIRECT COSTS $ 388,801 $ 537,201 $ 490,505 $ 286,647 $ 251,586 
(12.2%) 

FUNDING $ (687,000) $ (827,812) $ (357,318) $ (276,318) $ (251,586) 
< 8. 9%> 

NET COUNTY COSTS $ ( 298,199) $ (290,610) $ 133,187 $ 10,329 $ 0 
0% 

STAFF YEARS 9.00 8.60 9. 70 11.00 8.00 

PROGRAM DESCRIPTION: 

Thl.s program Includes actl.vltl.es surrounding 1) the reductlon of County book records to mlcroHlm by a vendor and 
editing of ml.crotllm by county employees; 2) the creation of l.ndexes; 3) reductfon of paper documentatlon ot 
records to microfilm and the purchase of all necessary equlpment to accompll.sh the actl.vl.ty. The anti.re cost of 
the program ls borne by the Micrograph I.cs Fund and no General Fund money l.s requlred. ()le dollar per document 
recorded l.s charged to support thl.s program. Surplus funds collected over expendl.tures are returned to the Ml.cro
graphlcs Trust Fund. This l.s a County-wlde servl.ce tor the publlc rendered by County employees. 

1987-88 ACTUALS: 

A vendor was contracted to complete the ml.crotl.lmlng of older book records durlng the 1986-87 ti.seal year. Thl.s 
project was completed and a tl.nal payment ot $224,830 was made durl.ng the 1987-88 ti.seal year. 1986-87 fl.xed 
asset costs of $2,477 ws also pal.d durl.ng the 1987-88 Hscal year. No General Funds are requked. 
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PROGfV,M: Mlcrographlcs MANAGER: Vera L. Lyle 

1988-89 OBJECTIVES: 

1. Produce, edit and duplicate 180 reels of record documentation. 
2. Reformat old merrlage and birth record Indexes for compatablllty with the current computer program. 
3. Clean, duplicate and rebox 5,000 microfilm reels In acid free boxes. 
4. Complete Indexing of 65 book record Indexes. 

1988-89 ADOPTED BUDGET - SUB-PROGRAM ACTIVITIES: 

This program Is decreasing by one Senior Clerk position and two Mlcrofl Im Operator positions as a result of having 
processed and removed the bulk of this department's old book Official Records from onslte location during the 
1987-aa fiscal year. 

The activities of this program are summarized as fol lows: 

1. Microfilming Older Book Records (5.0 SY; E $171,393; S $171,393) 

This activity Is: 

Discretionary/Discretionary Service level 
Offset by the Mlcrographlcs Fund. 
Able to edit mlcrofl Im 
Able to microfilm and duplicate on site 180 reels of Recorder's documentation flies this fiscal year. 
Able to retrieve clean and reduplicate reels of microfilm for 1967 - 1972. 

Data Entry, Processing of Handwritten Indices (3.0 SY; E $80,193; R SBO, 193) 

This activity Is: 

Discretionary/Discretionary Service Level 
Offset by the Mlcrographlcs Fund. 
Able to retrieve Information from book records and produce an automated Index for 65 books this fiscal 
year. 
Able to reformat 1.5 mil lion vltal records Indexes. 

PROGRAM REVENUES BY SOURCE: 

Source of Revenue 

Mlcrographlc Fees (appropriated) 

1987-88 
Actua I 

357,318 

1987-88 
Budgeted 

$ 276,318 

1988-89 
Adopted 

S 25 I, 586 

Change From 
1987-88 
Budget 

$ (24,732) 

Mlcrographlc tees are collected on documents recorded for a tee. A total of $635,634 was collected during the 
1987-88 fiscal year. At St per paid document, receipts are expected to total $575,000 during 1988-89. $251,586 
will be necessary to fund this program tor 1988-89. The additional revenue collected tor this program are to be 
returned to the Mlcrographlc Trust Fund Instead of the General Fund. A total of $490,505 was used In this program 
during FY 1987-88 and an additional $47,829 has been appropriated from the Recorder's Mlcrographlcs Trust Fund tor 
a portion of department overhead. The anticipated balance of the trust fund at the end of FY 1987-88 was 
$432, 771. 
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PROGRAM: Micrographics II MANAGER: Vera L • Ly le 

FIXED ASSETS: 

Fixed assets tor this program are purchased with the special Micrographlcs Trust funds at no cost to the County 
General Fund. 

Rotary Camera 

Microti Im Reader/ 
Printer 

Quantity New/Rep I acement 

R 

R 
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Cost 

$15,000 

15,000 

Revenue 

$ 15,000 

15,000 



Program: Mlcrographlcs 

PERFrnMANCE I~ ICATrns 

1985-86 
Actual 

1986-87 
Actual 

1987-88 
Actual 

Department: Recorder 

1987-88 
Budget 

1988-89 
Adopted 

ACTIVITY A: Mlcrofllmlng older records, record documentation, and duplld microfilm reecatlng paroducels. 

% of Resources 
76% 

Workload 
Number of Reels Edited 
Number of Books Microfilmed 
Number of Duplicated Reels 
Number of Books Prepped 
Number of Reels Cleaned & Reboxed 
Number of Reels Mlcrofl lmed 

Eff le I ency 
Reel Editing Cost 
Book Fl Im Cost 
FIim Duplication Cost 
Book Prepping Cost 
Reel Clean & Box Cost 
Re&I Fl Im Ing Cost 

Effect lveness 
Reels Edited 
Books Fl lmed 
Reel s Du p I I cated 
Book Prepped 
Reels Cleaned & Boxed 
Reels FIimed 

171 
681 

2,828 
681 

0 
NIA 

$183.91 
132.75 

4.68 
2.93 

NIA 
NIA 

100% 
100% 
NIA 
100% 
100% 
NIA 

1,388 
4,587 
5,168 
5,535 

0 
NIA 

$ 82.53 
136.65 

9.37 
3.04 

NIA 
NIA 

100% 
85% 

100% 
100% 
NIA 
NIA 

316 
948 

2,528 
0 

4,692 
83 

s as. 95 
136.65 

9.07 
0 

12.10 
85.95 

100% 
100% 
96% 

NIA 
98% 
96.5% 

316 
948 

4,515 
948 

3,567 
NIA 

$ 84. 70 
136.65 

9. 10 
3.30 

11.80 
NIA 

100% 
100% 
100% 
100% 
100% 
NIA 

180 
0 

2,180 
0 

5,000 
180 

$ 91.60 
NIA 

6.07 
NIA 

12.39 
91.60 

100% 
NIA 
100% 
100% 

ACTIVITY B: Preparing a new Index from old book Indexes and reformatting old Marriage and Birth Record Indexes. 

% of Resources 
24% 

Workload 
Number of Books Indexed 
Number of Reformatted Index Records 

Eft le I ency 
Book Indexing Ratio 
Index Reformatting Ratio 

Eff lei ency 
Books Indexed 
Records Reformatted 

67 
NIA 

22.311 
NIA 

100% 
NIA 

63 
NIA 

21/1 
NIA 

94% 
NIA 

D108 

61 
537,162 

20.311 
NIA 

95% 
100% 

67 
NIA 

22.311 
NIA 

100% 
NIA 

65 
1,459,037 

21.611 
486,34611 

100% 
100% 



STAFFING SCHEDULE 

Program: Mlcrographlcs Department: Recorder 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adoeted 1987-88 1988-89 

Class Title Pos. s. y. Pos. s. y. Budget Adoeted 

3053 Photo Reduction Technl clan 2 2.00 2 2.00 $ 37,013 $ 40,493 
3030 Data Entry Operator 3 3.00 3 3.00 44,544 50,512 
3040 Mlcrofl Im Operator 4 4.00 2 2.00 63,364 31, 752 
2700 Intermediate Clerk Typist 1 1.00 l 1.00 16, 720 15,241 
3024 Index Clerk 1 1.00 0 o.oo 17,922 0 
9999 Extra Help (Mlcrofl Im 5 o.oo 0 o.oo 0 0 

Total 11 11.00 8 8.00 $179,563 $ 137,898 

Adjustments: 
County Contributions and Benefits $ 45,590 $ 32,475 
Sa I ary Sett lament Costs 10,048 0 
Salary Adjustments 840 0 
Salary Savings (4,514) (3E407) 

Total Adjustments $ 51,964 $ 29,068 

PROGRt6M TOTALS: 11 11.00 a a.oo $ 231,527 $ 166,966 
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PROGRAM: Recording Services 

Department: Recorder 

# 31526 

I 1500 

MANAGER: Vera L. Lyle 

Ref: 1988-89 Proposed Budget - Pg. D-281 

Authority: Government Code 24000 and Charter Section 13 provide tor an elected County Recorder. Government Code 
Sections 27201-27383 describe the duties. 

MANDATED: The services are mandated and service levels provided by thls program are mandated and d1scret1onary. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

Salaries & Benet Its s 980,095 s 1,083,118 $ 1,077,789 $ 1,078,218 $ 1,066,968 

Services & Suppl 1es 76,581 70, 122 67,709 92,667 94,167 

Fixed Assets 15,971 29,354 4,876 10,000 18,500 

TOTAL DIRECT COSTS $ 1,072,647 $ 1,182,594 $ 1, 150,374 $ 1,180,885 $ 1,179,635 
(.1J) 

FUNDING $(2,697,008) $(3,757,699) S0,485,646> $(3,018,322) $ (3,068,322) 
1 .7% 

NET COUNTY COSTS $(1,496,116) $(2,575,105) $(2,335,272) $ (1,837,437) $ (1,888,687) 
2.8% 

STAFF YEARS 45.70 47.83 42.80 45.00 46.00 

PROGRAM DESCRIPTION: 

This program Includes: a} the examlnatlon and recording upon request of documents entltled by law to be recorded; 
b) the notification of parties agalnst whom a lien Is recorded; c) the production of Grantor-Grantee Indexes; 
d) the creation of permanent records; e) providing access to and producing copies of the records upon request; 
fl the co11ectlon of tees tor recording, coples, documentary transfer tax, County Battered Women and Chlldrens 1 

Funds and Survey Monument Preservatton fees; gl the maintenance of birth, death, and marriage records and Indexes; 
h) collectlon of the Ownership Change Statement for the County Assessor; 1) notttlcatlon of contractors who flle 
prellmtnary lien notlces when Notices of Completlon are recorded. This ls a County-wide recording service tor the 
pub I le rendered by County employees. 

1987-88 BUDGET: 

Overreallzed revenue of $325,197 In recordlng fees and $142,127 In copy tees was collected during the 1987-88 
flscal year. An Increase tn the recording revenue ts belleved to be the result of lower Interest rates due to an 
Increase In new home buying and refinancing. 

Services and supplies costs during the 1987-88 tlscal year were kept In llne with prior year costs as a result of 
Payment of a portion of those costs with modernization funds when approprlate. 

The remainder of the budgeted fixed asset costs for 1987-88 w111 be expended as a prior year cost 1n 1988-89 as a 
result of the acqulsltlon of some equipment which required replacement. 
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PROGRAM : t-'od ern I zat I on I MANAGER: Vera L. Lyle 

1988-89 OBJECTIVES: 

1. Develop addltlonal computer programs to expedite fee determination, collection and reconcllllatlon. 
2. Process al I corrections submitted to update current and older vital records. 
3. Process computer-generated abstracts of death records. 

1988-89 ADOPTED: SUB-PROGlAM ACTIVITIES: 

1. 

2. 

3. 

Systems Analysis (3.0 SY; E $249,214, R $249,214) Includes analyzatlon of current activities and development 
of systems and programs to modern I ze and Improve the County's system of recorded documents. This activity 
Includes a Senior Index Clerk position to provide backup personnel for the department's computer equipment 
and operations and wil I provide supervision tor a later shift of Index Clerks which wil I be estabi ished in 
the Recording Services program. 

This activity Is: 

Discretionary/Discretionary Service Level. 
Offset 100% by revenue collected tor the Recorder's Modern! zatlon Trust Fund. 
Able to prepare computer programs to modernize the department's fee collection, fee audit procedure and 
correspondence procedures. 

Data Control (4.0 SY; E $104,894, R $104,894) Includes preparing new vital records Information for Input and 
processing corrections to existing vital records to Improve the department's birth, death and marriage 
records. This activity Includes the addition of one Senior Index Clerk position to provide adequate super
vision of the Index updates In this activity. This position wll I also provide back up personnel tor the 
department's computer equipment and operations. 

This activity Is: 

Discretionary/Discretionary Service Level. 
Offset 100% by revenue collected tor the Modernization Trust Fund. 
Able to process 95,000 corrections to vital records flies annually. 
Able to prepare 38,000 birth, 16,000 death and 12,000 marriage records annually tor Indexing and 
mlcrot I lmlng. 

Fee Collection (1.0 SY; E $22,785, R $ 22,785) Includes col lectlon of seven different tees and documentary 
transfer tax and proper distribution of funds Into appropriate accounts, which al lows tor taster auditing and 
deposit of tees collected. 

This activity Is: 

Discretionary/Discretionary Service Level. 
Offset 100% by M:Jdernlzatlon Trust Fund. 
Able to collect tees for all department programs as well as $120,000 for the Public Works Monument 
Preservation Survey fund and $19,000,000 in documentary transfer tax tor the County and cities. 

Examining and Recording Documents <I.O SY; E $29,417, R $29,417) Includes examining and recording documents 
entitled by law to be recorded, determining tees, documentary transfer tax and collecting Assessor's 
Ownership Change Forms. 

This activity ls: 

Mandated/Mandated Service Level. 
Offset 100% by Modernization Trust Funds. 
Includes a Legal Procedures Clerk 11 to assist In promptly examining and record Ing documents presented 
for recording. 
Able to examine, determine fees and record documents presented tor record Ing. 

D111 



PROGRAM: Modernl zatlon I MANAG:R: Vera L. Ly le 

PROGRAM REVENUES BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Bud9eted Adoeted Bud9et 

Modern I zat I on (appropriated) s 1, 131,362 $ 270,362 $ 406,310 $ 135,948 

A SI per page fee on paid documents wlll be collected for the Modernization Fund as authorized by Government Code 
27361. These funds are to be used solely for the purpose of modernizing and Improving the County's system of 
recorded documents. Approximately $950,000 will be collected In modernization fees during FY 1988-89. It Is 
8xpected that $406,310 wlll be used for staffing and costs In this program. AA additional $94,244 wlll be used In 
the Department Overhead program. The remaining $449,446 will be deposited In the Recorder's Modernization Trust 
Fund established In accordance with Government Code Section 27361. 

$1,374,638 was collected during FY 1987-88. The balance of the Recorder's 
the 1987-88 fiscal year was $2,364,310. $661,000 In services and supplies 
was appropriated during FY 1987-88 for the Recorder's remodel Ing project. 
1988-89. 

FIXED ASSETS: 

Modernization Trust Fund at the end of 
and $200, 000 In f I xed as sets fund Ing 
These funds will be expended during FY 

All fixed assets purchased for this program wlll be funded by the special fee collected for the Recorder's Modern
ization Trust Fund at no cost to the County's General Fund. 

Item 

Step & Repeat Camera 

Mlcrofllm Reader/Viewers 

Quantity 

5 

New/Replacement 
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N 

R 

Cost 

S 120,000 

10,000 

Revenue 

S 120,000 

10,000 



Program: 

Class 

2525 
2527 
8800 
2730 
2907 
2430 
2700 

Modern I zatlon 

Title 

Senior Systems Analyst 
Associate Systems Analyst 
Senior Index Clerk 
Senior Clerk Typist 
Legal Procedures Clerk II 
Cashier 
Intermediate Clerk Typist 

Adj u stments: 
County Contributions and 
Salary Settlement Costs 
Salary Adjustments 
Sa I ary Sav l ngs 

Total Adjustments 

PROGRA'-1 TOTALS: 

STAFF I NG SCHEDULE 

STAFF YEARS 

1987-88 1988-89 
Budget Adoeted 

Pos. S.Y. Pos. S.Y. 

1.00 1.00 
1.00 1.00 

0 o.oo 2 2.00 
1 1.00 0 o.oo 

1.00 1 1.00 
1 1.00 1 1.00 
3 3.00 3 3.00 

8 8.00 9 9.oo 

Benet its 

8 8.00 9 9.00 
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Department: Recorder 

SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adoeted 

$ 44,317 $ 46,354 
36,656 40,287 

0 42,384 
16, 720 0 
19,048 21,008 
17,325 18,818 
46,901 49,503 

$ 180, ~7 $ 218,354 

$ 43, 541 $ 51,656 
10,027 0 

1,000 
(4,489) (5,400) 

$ 50,079 $ 46,256 

$ 231,046 $ 264,610 



PROGRH-1: ~partment Overhead 

Department: Recorder 

Authority: 

COSTS 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

1985-86 
Actual 

$ 353,280 

14,174 

34,667 

$ 402, 121 TOTAL DIRECT COSTS 

FUNDING $ (38,612) 

NET COUNTY COSTS $ 363,509 

STAFF YEARS 8.oo 

PROGRAM DESCRIPTION: 

I 1500 

1986-87 
Actual 

$ 249, 107 

23,734 

26,578 

$ 299,419 

$ (128,253) 

$ 171,166 

5.90 

MANAGER: Vera L. Lyle 

Ref: 1988-89 Proposed Budget - Pg: D-296 

1987-88 
Actual 

$ 258,994 

13,776 

0 

$ 274,010 

$ (93,289) 

$ 180,721 

5.00 

1987-88 
Budget 

$ 303, 779 

6,690 

0 

$ 310,469 

$ (93,289) 

$ 217,180 

6.00 

1988--89 
Adopted 

$ 295,866 

6,690 

0 

$ 302,556 
(2.5%) 

$ (142,073) 
52.3% 

$ 160,483 
26. 1% 

6.00 

This program provides administrative services to the employees working In the other three programs In the Depart
ment. These services Include office management, personnel and payroll, budgeting, acquisition of services and 
suppl les, fiscal control, statistics, staff development and training, community relations and Inter-departmental 
convnunicatlons. 

1987-88 ACTUAL: 

The Increase In service and supply costs are the result of the purchase of books and publications tor referenced 
and training, the payment of prior year costs and office expenses orlglnal ly al located to the Record Ing Services 
Program. 

The fixed asset expenditure in Department Overhead for 1987-88 Is the completion of a prior year encumbrance. 

PROGRAM REVENUES BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actua I Budgeted Adopted Budget 

Micrographlcs Fee $ 49,614 $ 49,614 $ 47,829 $ (1,785) 
Modern I zat !on Fee $ 43,675 $ 43,675 $ 94,244 $ 50,569 

Revenue to this program comes from overhead and travel costs Incurred by the Mlcrographlcs Program and 
Modernization Program. A proportionate share of overhead costs Is al located from each program trust fund Instead 
of the General Fund. 
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STAFFING SCHEDULE 

Program: Department Overhead Department: Recorder 

STAFF YEARS SALARY AND BENEFIT OOSTS 

1987-88 1988-89 
Budget Adoeted 1987-88 1988-89 

Class Title Pos. S.Y. Pos. S.Y. Budget Adopted 

0150 Recorder ,.oo 1.00 $ 60,126 $ 63,495 
0250 Chief Deputy Recorder 1.00 1.00 53, 746 56,753 
3015 Chief, Recording Services I 1.00 1.00 33,867 35,433 
2759 Administrative Secretary IV 1 1. 00 1.00 26,546 28,043 
2403 Accounting Technician 1 1.00 1.00 21,677 23,012 
2510 Senior Account Clerk I 1.00 1.00 19£ 746 20£462 

Total 6 6.00 6 6.00 $ 215,708 $ 227, 198 

Adjustments: 
County Contributions and Benefits $ 78, 775 $ 74, 706 
Salary Settlement Costs 13,184 0 
Salary Adjustments 2,000 0 
Salary Sav lngs (5£888) (6,038) 

Total Adjustments $ 88,071 $ 68,668 

PROGRNvl TOTALS: • 6 6.00 6 6.00 $ 303,779 $ 295,866 
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DEPARTMENT OF ffiANSB~DER AFFAIRS 

1988-89 Change From 
1986-87 1987-88 198 7-88 CAO 1987-88 % 
Actual Actual Bud~et Adopted Bud~et Chan~e 

Department of Transborder Affairs $ $ 225,000 $ 150,000* $ 464,873 $ 314,873 ~ 

Total Direct Costs $ $ 225,000 $ 150,000* $ 464,873 $ 314,873 201% 

Less Funding 0 0 0 0 0 

Net County Costs $ $ 225,000 $ 150,000* $ 464,873 $ 314,873 201% 

STAFF YEARS 2.83 2.83 a.oo 183% 

* Based on 1/2 year fund Ing and partial staff Ing 

PROP/ 111 BO/TBA 
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Trade and Economic 
Developmerrt 

Trensborder Project Coord. 

1 Posttton - 1.50 s.Y. 

Hates on Proposed Staffing Changes: 

DEPARTMENT OF TRANSBORDER AFFAIRS 

Director 

1 Posttlon = 1 Staff Yr. 

Health end Environmental 
Services 

Transborder Project Coord. 
Med teal Director 

2 Posttlons - 1.15 s.Y. 

Admtntstrattve/Flscal 

Analyst IV 
Analyst Ill 
Secretary 111 

0 Personnel 
° F tscal 
0 Data Prooesslng 

3 Poslttons - 2.25 S.Y. 

Publlc Servtces 

Transborder Project Coord. 

1 Posttlon - 1.50 S.Y. 

1. FY 1987-88 appropriations tor departmerrt are reflecttve of half-year funding and partial staffing level. 
Mid-year adjustment of $75,000 was necessary as a result of classlftcatlon studies which required change In 
co111pens11tlon end benefit level. 

2. Analyst positions reflect staff loaned from Chief Administrative Office during FY 1987-88. 
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PROGRAM: Al I 

Department: Dept. of Transborder Affairs I 

MANAGER: Augle Bareno 

Ref: New Department 

Authority: Es+abl !shed by the Board of Superv lsors, Ord lnance No. 7358 adding Article XXX to the San Diego 
County Administrative Code relating t-o the establ lshment of a Department ot Transborder Affairs, 8-18-87. 

198 7-88 1988-89 
1985-86 1986-87 Estimated 1987-88 CAO 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 0 $ 0 $ 219,000* $ 144,000* $ 440, 148 

Service & Suppl les 0 0 6,000* 6,000* 23,000 

O+her Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 1,725 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 0 $ 0 $ 225,000* $ 150,000* $ 464,873 

FUNDING $ 0 $ 0 $ 0 $ 0 0 

NET COUNTY COSTS $ 0 $ 0 $ 225,000* $ 150,000* $ 464,873 

STAFF YEARS 2.83 2.83 a.oo 
-----

PROGRAM DESCRIPTION: 

The Department of Transborder Affairs coordinates all County projects focusing on the US/Mexico International 
Border and the Pacific Rim. With direction from the Board of Supervisors, the department Initiates appropriate 
public policy on transborder Issues tn order to exert County leadership. Further, staff develops, recommends and 
Implements appropriate International trade policies as well as activities related to border health, social 
services & environmental Issues. 

* Based on 1/2 year funding and partial staffing 
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PROGRAM: Department of Transborder Affairs I MANAGER: Augle Bareno 

1987-88 BUDGET: 

FY 1987-88 budget al location of $150,000 was Intended to fund the new department tor six rronths. The department 
was established three months earlier than anticipated and operated tor a total of 9 months at partial staffing 
level during FY 1987-88. The department received a mid-year budget adjustment of $75,000, bringing the budget 
to+al tor FY 1987-88 to $225,000. This adjust11Snt was necessary due to classltlcatlon studies conducted during 
this time. 

1987-88 ACHIEVEMENT OF OBJECTIVES: 

( New Department) 

1. Accompl lshed a major donation of neo-natal equipment to Baja California to benefit high risk Infants which 
Impact San Diego County emergency care costs. 

2. Developed a South Bay Economic Development Council focusing on border economy and Its attendant effect on 
adjacent communities. 

3. Developed, In conjunction with the Human Relations Cornnlsston, a complaint procedure relating to the 
Immigration Reform and Control Act. 

4. Assumed s+att responsibility tor the County's International Trade Commission and Its subcommittees. 

5. Coordinated, In conjunction with the Department ot Health Services, Office of Intergovernmental & Public 
Affairs, and County Counsel, the Implementation of the Immigration Reform and Control Act on the County's 
departments and programs. 

6. Co-sponsored, along with other County departments, numerous conferences and seminars deal Ing with public pol Icy 
Issues attec+ed by the Border. 

7. Establ [shed, In conjunction with the Department of Health Services and Bl-national Health Association, an 
on-going mechanism to deal with major transborder health considerations such as bl-national trauma and high 
risk neo-natal care. 

a. Worked In conjunction with the Probation Department and County Counsel to establish a County program to return 
Mexican juvenile offenders to appropriate Mexican authorities, thereby lessening thefr Impact on the juvenile 
justice system. 

9. Assisted the Department of Social Services In the development of a 11 Transborder Liaison" tor the Chi Id 
Protective Services Division to better coordinate Interaction with various Child Protective agencies In Baja 
Cal ltornla. 

10. Served as a focal point tor the consideration of publ le pol Icy Issues related to transborder and International 
atfa lrs from a County government perspective. 

11. Worked in coordination with the Office of Disaster Preparedness to establish a mechanism tor dealing with 
Bl-national emergencies and disaster. 

1988-89 OBJECTIVES: 

1. Maln+aln a South Bay Economic Development Council and provide staff support. 

2. Es+abl lsh a Transborder Affairs Advisory Committee and provide staff support. 

3. Provide s+att support tor the International Trade Commission and Its subcommittees. 

4. Establish policies and programs tor the County on trade and economic matters relating to the u.S./Mexlco Border 
region and +he Pacific Rim. 
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PROGRAM: Department ot Transborder Affairs I MANAGER: Aug le Bareno 

1988-89 OBJ EC Tl VES: (Cont I d) 

5. Coordinate workshops, seminars and presentations separately or In conjunction with other County departments, 
regarding transborder Issues. 

6. Develop policies and programs tor the County on emergency medical services, health and environmental matters 
relating to the u.S./Mexlco Border region. 

7. Coordinate with the County's Office ot Disaster Preparedness to establish emergency/disaster plans for the 
blnatlonal region. 

8. Continue coordination with the Departments ot Health Services, Social Services and County Counsel on the 
Implementation of the Immigration Reform and Control Act (IRCA). 

1988-89 CAO PROPOSED BUDGET: SUB-PROGRAM ACTIVITIES: All sub-programs are discretionary/discretionary service 
level. 

1. Administrative Services (3.25-SY; E-$177,3O4.75; R-O) Includes handling the department's advisory committee, 
fiscal management, accounting, budgeting, payrol I, personnel administration and staff back-up tor department. 

2, Health & Environmental Services (1.75 SY; E-$125,41O.75; R-O) handles projects Including rronltorlng the blna
tlonal regional air qual tty; participating In the u.S./Mexlco Health Association and the International Water 
and Boundary Commission; coordinating blnatlonal trauma program; handling border environmental health and 
border sewage Issues. 

3. Trade and Economic Development (1.5 SY; E-$8O,216.25; R-O) handles projects Including International Trade 
Commission, South Bay Economic Development Corporation, border trade and economic development research, 
maqulladora enterprises and border tourism. 

4. Public Services (1.5 SY; E-$8O,216.25; R-O) handles projects Including IRCA monitoring, Child Protective 
Services, Border Justice Program, Disaster Preparedness and technology transfer. 

REVENUE BY SOURCE: 

All funding tor department Is from General Fund monies. 
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PROGRAM: Department of Transborder Affairs I MANAGER: Augle Bareno 

FIXED ASSETS: 

Item Quantity New/Replacement Cost Revenue 

Typewriter New $ 500 $ 0 

To be used by secretary and office staff tor all typing needs. Currently, department rents a typewriter. 

Credenza New $ 600 $ 0 

To be used tor t I le storage tor Project Coord I nator. 

TV Monitor New $ 350 $ 0 

For use with video recorder as requested below. 

VCR Player/Recorder New $ 275 $ 0 

To be used tor presentation to outside organizations and governmental agencies on Transborder Issues, 
border-related matters and Interviews. Also, wlll facllltate recording programs regarding border and 
Pac I t I c RI m. 
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Program: Al I 

ACTIVITY A: 

% of Resources 

100% 

Workload 

South Bay Economic Development 
Councl I Meetings 

International Trade Commission 
and Subcommittee Meetings 

Transborder Seminars, Workshops 
Presentations and Other Everrts 

Transborder Affairs Advisory 
Committee Meetings 

1985-86 
Actual 

PERFCRMANCE ltOICATCRS 

1986-87 
Actual 

Dl22 

1987-88 
Actual 

7 

3 

15 

Departmerrt: Dept. of Transborder Affa lrs 

1987-88 
Budget 

1988-89* 
Department 
Requested 

24 

30 

50 

6 

1988-89 
Adopted 

24 

30 

50 

6 



STAFFI"'6 SCHEDULE 

Program: Department ot Transborder Affairs 

STAFF YEARS 

1988-89 
1987-88 Department 1988-89 
Budge-t Requested Adopted 

Class Title Pos. s. y. Pos. S .Y. Pos. S .Y. 

2277 Director 1 0.50 1 .oo 1 1.00 
2130 Med teal Director l 0.50 1 0.50 1 0.50 
0950 Project Coordinator 3 , .50 3 3.00 3 3.00 
2414 Analys-t IV 0 o.oo 1 1 .oo 1.00 
2413 Analyst 111 0 o.oo 1 1.00 1.00 
2758 Admln. Secretary 111 1 0.33 I 1.00 1.00 
9999 Extra Help 0 o.oo 0.50 0.50 

TOTAL 6 2.83 9 8.00 9 8.00 

Adj us-t-ments: 
County Contributions and Benefits 
Salary Settlement Costs 

Special Paymen-ts: 
Overtime 
Shift Dltteren-tlal 
B 11 Ing ua I Pay 

Sa I try Adj us-tment 
Salary Savings 

To-t-al Adjustmen-ts 

PROGRAM TOTALS: 6 9 8.00 9 8.oo 

* Based on 1/2 year funding and partial staffing 
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Department: Dept. ot Transborder Affairs 

$ 

$ 

$ 

$ 

SALARY AND BENEFIT COSTS 

1987-88* 
Budget 

29, 121 
25,589 
57,768 

0 
0 

7,586 
0 

120,064 

23,892 
0 

0 
0 
0 

(357) 
0 

23,535 

1988-89 
Dep artme n-t 
Requested 

$ 65,250 
39,074 

157,485 
41,054 
36,365 
22,728 
10,000 

$ 378,956 

$ 64,494 
0 

0 
0 
0 

7,000 
0 

$ 71,494 

$ 

$ 

$ 

$ 

1988-89 
Adop-ted 

65,250 
39,074 

157,485 
41,054 
36,365 
22,728 
10,000 

378,956 

64,494 
0 

0 
0 
0 

7,000 
(9,734) 

61,760 

$ 143, 599* $ 449,882 $ 440,148 



lREAS lRER-TA X COL LECTffi 

Change From 
1985-86 1986-87 198 7-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Bud~et Adopted Bud~et Chan~e 

" 
Tax Col tectlon $ 1,816,446 $ 1,878,838 $ 2,397,428 $ 2,386,919 $ 2,392,161 $ 5,242 .2% 

Treasury 676,504 981,295 1, 166, 759 1,305,922 1,555,775 249,853 19.1% 

Retirement Administration 261,857 328,626 351,027 343,940 353,680 9,740 2.8% 

Department Overhead 428,130 424,916 482,911 482,163 469,613 (12,550) ( 2.6%) 

Total Direct Costs $ 3,182,937 $ 3,613,675 $ 4,398, 125 $ 4,518,944 $ 4,771,229 $ 252,285 5.6% 

Fund Ing $(1,520,051) $(1,562,770) (2,727,045) $ (2,299, 590 > $ (2,609,804) $ (310,214 > 13.4'!, 

Net County Costs $ 1,662,886 $ 2,050,905 $ 1,671,000 $ 2,219,.354 $ 2,161,425 $ (57,929) (2.61%) 

(Without Externals) 

Staff Years 104.8 103. 26 118. 7 118.08 121.6 7 .3. 59 3.0'!, 
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t::I 
I-' 
N 
V, 

I 
TREASURY ACCOUNTING ( 2) 

Banking Accountablllty 
Pooled Money Fund 
Retlremen-t Portfol lo 

8 Positions -7.5 Staff Years 

RETIREMENT 

Retired Payrol I 
Retired Health Insurance 
Active Member Accounts 
Death Benefits 
Dlsablllty Retirements 

16 Posltlons-9.42 Staff Year 

NOTES ON STAFFING CHANGES: 

• 
TREASIIRER-TAX COLLECTeR DEPARTMENT 

DEPARTMENT 

4 

HEAD J 
Posl-tlons - 4 S~~ff Years ADM IN I STRATI VE SERVICES 

------- --
INVESTMENTS ( 1) 

.----------
4 Positions - 4 Staff Years 

I --
IMPROVEMENT BOfiOS 

Collec-t Assessments 
Issue Improvement Bonds 
Pay Genral Obi lga"tlon Bonds 
Issue General Obi lgatlon Bonds 
Deterred Compensation Management 

4 Positions - 4 Staff Years 

59 
TAX COLLECTOO ACCOUNT ING 

Fund Accountabl I lty 
Tax Fund Records 

7 Posltlons-5.17 Staff Years 

·-
Budge-t/Flscal 
Payrol I /Personnel 
Purchasing 
Fae 111-tles/Equl pinent Mgmt • 

5 Posl-tlons-4.42 Statt Years 

I I 
SECURED TAXES UNSECUR ED TAXES 

F leld Col I ec-tlons 
Payments Records 
Ma 11 Process Ing Refunds 
Information lnformatlo n 
Records Uniform T ourlst Tax 
Refunds 
Tax Sales 26 Posl t Ions- 2 4 Staff Years 
Ro I I Custody 

Positions - 48.33 Staff 
Years CASHIERING Af!O PAYMENT 

PROCES SING (3) 

- Bank De posits 
ecelpts 

yrnents 
Cash R 
Mall Pa 

16 Po ltlons s - 10.83 Staff 
Years 

1. Increase of 1.0 staff year; 1 Assistant Investment Manager, for expanded scope of Investment portfolio management. 
2. Increase of 2.0 staff years; 1 position of Manager, Receipts and Deposits to Treasury cash management functions; 1 position of Tax Payment Processo, 

approved by Board, mid-year. 
3. Increase of .6 staff year, Senior Systems Analyst, to annual lze Board approved position tor Shared Property System augmentation. 
4. Number of positions relatlve to staff years depict authorized level for permanent and part-time employees, Retirement Board Members, plus temporarle! 

and seasonals. 



PROGRAM: Tax Col I ect Ion 

Department: Treasurer-Tax Collector 

,. 07401 

I 1200 

MANAGER: A'I I 11 p Jacobsen 

Ref: 1988-89 Proposed Budget, Pg. D-315 

Authority: This program was developed tor the purpose of carrying out California Revenue and Taxation Code Section 
2602 et seq. 

1985-86 1986-87 1987-88 1987-88 CAO 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benefits $ 1,490, 703 $ 1,559,246 $ 1,945,655 $ 2,071,647 $ 2, 128, 189 

Services & Suppl les 307, 143 312,215 404,590 259,572 259,572 

other Charges 0 0 0 0 0 

Fixed Assets 18,600 8,768 47,183 55, 700 4,400 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 1,816,446 $ 1,880,229 $ 2,397,428 $ 2,386,919 $ 2,392,161 
.2% 

FUNDING (838,180) $(1,133,914) $ ( 1 , 50 1 , 500 > $ ( 1 , 04 3, 620 ) $( 1,109,380) 
--------

6.3% 
NET COUNTY COSTS $ 978,266 $ 746,315 $ 895,928 $ 1,343,299 $ 1,282,781 

( 4. 5% > 

STAFF YEARS 75.76 89.32 88. 25 87. 74 88.33 

PERFORMANCE INDICATORS: 

Current Year Tax Payments 1,493,476 1,640,093 1,600,598 1,600, 100 1,650,000 

Prior Year Tax Payments 23,872 24,609 24,205 26,000 26,000 

Unsecured Tax Charge 98.9% 98.90% 99.02% 98.90% 98.0% 
Col I ect Ion 

PROGRAM DESCRIPTION: 

Provide centralized collection of secured and unsecured property taxes tor the County, school districts, most 
special districts and al I cities within the County. Distribute 1,540,000 tax bll ls or statements to property 
owners or their agents and collect $1,177,000,000 In property taxes. Issue redemption certificates when prior year 
secured property taxes are completely paid; sel I at auction al I property on which taxes are unpaid. Collect 
uniform tourist taxes In unincorporated areas of the County, and_racehorse taxes. State law requires that the Tax 
Collector shall collect all property taxes and sets forth specific duties, procedures to be followed, and legal 
requirements to be met. 
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PROGRAM: Tax Col lect\on I 07401 MANAGER: Rl ll \p Jacobsen 

1987-88 ACTUALS: 

The d\rect costs were 1 % under budget. The requirement to Include pr\or year expenditures ($31,779) g\ves the 
Incorrect Impression that the program went over budget since the directly related approprlatlon adjustment ls not 
allowed tor record purposes. About $119,000 ls included in Services and Supplies costs for payment of annual 
seasonal agency personnel, and ls a standard transfer expense from the sal ar\es account. Revenue exceeded 
budgeted level by 44%. 

1988-89 OBJECTIVES: 

1. Maintain taxpayer service levels In telephone call hand I Ing, turnaround time on Information, Inquiries, 
taxpayer request,; and research ass\gnment,; without support equipment to meet work load \ncreases. 

2. Maintain leadership position In California In the collection effectiveness of unsecured property taxes. 

3. Complete the on-line reporting portion of redemption process automation for prior ye,r secured taxes. 

4. Complete design character\stlcs for the Tax Collector's module for the Shared Property Tax System. 

1988-89 ADOPTED BUDGET - SUB-PROGRAM ACTIVITIES: 

,. Current Secured Tax Collect\on (45.75 SY; E $1,211,210; R $608,022) ls: 

• Mandated/Mandated Service Level. 
• Offset 50% by program revenue and collects $795,000,000 In taxes. 
• Increased .59 staff years to annualize Shared Property System authorized augmentation. 
• Exped ltlng depo,;lts of taxes collected tor Increased Investment earnings. 

2. Unsecured Tax Collection (25.50 SY; E $675,408; R $95,549) 

• Mandated/Mandated Service Level. 
• Offset 1% by revenue and collects $49,000,000 In taxes. 
0 Now using on-line computer systems tor Improved taxpayer serv\ce and collectlon procedures. 

3. Pr\or Year Tax Collection (17.08 SY; E $505,543; R $405,809) 

0 Mandated/Mandated Service Level. 
0 Offset 80% by revenue and collect,; $32,000,000 In taxes. 
0 Providing minimum service to delinquent taxpayers. 
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PROGRAM: Tax Collection MANAGER: Fh 11 lp Jacobsen 

PROGRAM REVENUES BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue Actual Bud~eted Adopted Budget 

Delinquent Costs of Secured Property $ 762,605 $ 515,000 $ 540,000 $ 25,000 
Redemption Fees/Cost Recovery of 295,141 107,000 110,000 3,000 

Public Auctions 
Returned Cheek Fees 19, 168 15,000 15,000 0 
Escheatment of Unclaimed Money 13,377 7,000 7,000 0 
Other Mlscel laneous Fees 59,952 5,000 5,000 0 
SB 8 13 Recovery 351,257 394,620 432,380 37,760 

Total $1,501,500 $1,043,620 $1,109,380 $ 65,760 

All revenues are based on charges and fees In the California Revenue and Taxation Code except returned check fees 
wh lch are County Imposed. Difference between budgeted and actual Is from Increased col lectlon for penalties on 
delinquent payments, and fees and cost recovery from sale of tax defaulted properties. 

No match required. 

FIXED ASSETS 

Item Quantity 

Mall Opening Machine 

New/Replacement 

R 
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Total 
cost 

$ 4,400 



PERF<RMA~E ltl>ICAT<RS 

Program: Tax Collection Department: Treasurer-Tax Collector 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Current Secured Taxes 

S of Resources 49% 49% 48% 49% 51% 

Workload 

Tax BIiis and Statements 1,224,368 1,216,384 1,432,686 1,340,000 1,420,000 
Tax Payments 1,493,476 t, 541,043 t ,600, 598 1,600,000 1,650,000 
Refunds 15,596 20,053 57,659 17,000 20,000 
Service Requests 122,626 124,550 134,504 140,000 148,000 

Ett lclency 

Payments/Staff Hour 18.80 18.57 17.69 16.77 18.09 
Cost /Current Tax Bl II Issued sz.11 $2.14 $2.37 $2.32 $2.45 

Effectiveness 

Current Year Tax Charge 
Collected 96.15% 96.31% 96.69% 96.00% 96.00% 

ACTIVITY B: Prior Year Secured Taxes 

S of Resources 21% 23% 24% 22% 21% 

Workload 

Pr lor Year Parcels 35,688 37,301 38,518 40,000 40,000 
Prior Year Tax Payments 23,872 24,609 24,205 26,000 26,000 

Eff lclenct 

Prior Year Payments/ 
Staff Hour 0.68 0.67 o.56 0.73 0.10 

Prior Year Tax Che: ge 
Collected 52. 90% 55.00% 55.26 55.00% 55.00% 

ACTIVITY C: Unsecured Taxes 

S of Resources 30% 28% 28% 29% 28% 

Workload 

Tax B 111 s Issued 116,661 113,239 112,884 125,000 124,300 
Tax BIi Is Collected 106,558 99,050 105,017 116,000 115,500 

Efficiency 

Tax Payment/Staff Hour 2.48 2.18 2.11 2.23 2.37 
Cost/Tax Bl 11 Issued $ 8.96 $ 9.16 $10.43 $ 9.63 $ 9.82 

Effectiveness 

Tax Charge Collected 98.90% 98.82% 99.02% 98.00% 98.00% 
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STAFF ING SCHEDULE 

Program: Tax Collection Department: Treasurer-Tax Collector 
------

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 1987-88 1988-89 

Class Title Pos S.Y. Pos S.Y. Budget Adopted 

2455 Manager, Secured Taxes ,.oo 1 .oo $ 43,249 $ 48,686 
2469 Departmental EDP Coord lnator 1 1.00 1 .oo 37,101 33,861 
2449 Manager, Fleld Collections , 1.00 , .oo 41,794 48, 155 
2505 Senior Accountant 1 1.00 1.00 36,795 38,901 
2525 Senior Systems Analyst 1 0.41 , .oo 17,038 43,658 
5717 Senior Field Investigator 1 1 .oo 1 .oo 34, 114 35,351 
5719 Field Investigator 6 6.00 6 6.00 172,539 178,393 
2454 Tax Services Division Chief 2 2.00 2 2.00 60,048 62,766 
8801 Assistant Division Chief 2 2.00 2 2.00 51,948 49,283 
2745 Supervising Clerk 1 1.00 1 .oo 22,929 23,763 
2403 Accounting Technician 1 1.00 1.00 18,998 20,462 
2458 Senior Payment Processor 1.00 1 .oo 21,938 22, 741 
2510 Sen lor Account Clerk 4 4.00 7 1.00 73,372 140,015 
2730 Senior Clerk 6 6.00 7 1.00 109,752 137,460 
2430 Cashier 2 1. 50 2 1.50 26,583 28,499 
2457 Payment Processor 4 4.00 4 4.00 75,477 81,068 
2757 Administrative Secretary II 0 o.oo 1 1.00 0 21,228 
2756 Administrative Secretary I 3 3.00 2 2.00 52,297 34,066 
3053 Photo Reduction Technician ,.oo 1 1 .oo 18,788 20,886 
2493 Intermediate Account Clerk 24 23.00 21 20.00 369,300 329,629 
2700 Intermediate Clerk Typist 15 14.50 14 13.50 224,971 215,738 
9999 Extra Help 30 12.33 30 12.33 140,395 140,395 

Totals 108 87.74 108 88.33 $1,649,426 $1, 755,004 

Adjustments: $ $ 
County Contributions and Benefits 408,658 413,884 
Salary Settlement Costs 51,265 
Salary Adjustments (9,547) 1,685 
Special Payments 

Prem I um Overt I me 30,600 30,600 
Blllngual Premium 1,680 1,680 
Salary Savings (60,435) (74,664) 

Total Adjustments $ 422,221 $ 373, 185 

PROGRAM TOTALS: 108 87.74 108 88.33 $2,071,647 $2,128,189 
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PROGRN-1: Treasury 

Department: Treasurer-Tax Collector 

I 07701 

I 1200 

MANAGER: Richard H. Jarv Is 

Ref: 1988-89 Proposed Budget, Pg. D-321 

Authority: This program was developed to carry out Government Code 53601 et seq.; Streets and Highways Codes 
6400-6427, 6440-6632, and 10600-09. 

COSTS 
Salaries & Benetlts 

Services & Supplies 

Other Charges 

Fixed Assets 

Vehlcles/Comm Equip 

Operating Transters 

TOTAL DIRECT COSTS 

NH COUNTY COSTS 

STAFF YEARS 

PERFORMANCE INDICATORS: 

Items Deposited 

Investment Transactions 

Average Rate of Return 
to Investment Fund 

Bonds and Coupons Paid 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1985-86 
Actual 

321,685 

337,698 

0 

17,121 

0 

0 

676,504 

(677,366) 

862 

11. 75 

1,152,727 

4,952 

53,280 

$ 

$ 

$ 

1986-87 
Actual 

333,176 

655,397 

0 

1,096 

0 

0 

989,669 

(929,605) 

60,064 

12.22 

1,199,561 

4,682 

7.80% 

44,308 

1987-88 
Actual 

$ 370,623 

712,086 

0 

84,050 

0 

0 

$1,166,759 

(1,225,089) 

$ (58,330) 

12.88 

1,342, 748 

4,393 

8.69% 

24,939 

1987-88 
Budget 

$ 392,047 

909,575 

0 

4,300 

0 

0 

$1,305,922 

(1,255,970) 

$ 49,952 

12.50 

1, 155,000 

5,000 

1.00% 

35,067 

1988-89 
Adopted 

$ 465,399 

935,075 

0 

155,301 

0 

0 

$1,555,775 
19. 1% 

<l ,500 ,424) 

$ 
19.5% 

55,351 
10.8% 

15.50 

1,155,000 

5,000 

19,328 

To protect and conserve publlc tunds by means of centrallzed management of banking Investment, disbursement and 
accountablllty ot al I funds, the Treasurer provides cusit>dy and payment of al I County school and special district 
monies In the County Treasury. He manages the Investment of the Pooled Money Fund. Temporarlly unneeded County 
funds and monies from partlclpatlng school and speclal dlstrlcts are Invested In Interest-bearing bank accounts, 
government securities, treasury obllgatlons, and money market Instruments. These funds exceed 1.3 bllllon 
dollars. The use ot a sophisticated cash tlow projecting system, dally contact with brokers and banks nationwide, 
and a computerized telephonic network to keep Informed of changing short term rates ensures a maximum rate of 
return. The Treasurer ls a member of the CA0 1s Flnanclal Expertise Panel tor review of the County's debt struc
ture and administration. The Treasurer administers the Improvement bond Act of 1911 and 1913, which Includes the 
Issuing ot bonds, bllllng and collection of payments, and payments of coupons. He ls the paying agent tor the 
payment and redemption ot general obligation school and district bonds. 
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PROGRAM: Treasury I 07701 MANAGER: Richard H. Jarv Is 

1987-88 ACTUALS: 

Direct costs were less than budgeted by lJ. A 5.5% savings In salarles and beneflts was realized. Staffing level 
reflects the use of temporary help to complete special computerized Investment programs. A shift and decrease In 
expenditures was made to acquire and Install equipment which reduced speclflc bank servlce costs. Funding tor 
fees ordinarily paid from Services & Supplies were authorized to support the cost savings program elements. The 
reduced revenues resulted from decreased expenditures ln salarles, and servlces and supplies through related 
reduced cost recovery. 

Program funding ls distinguished from llne Item totals by adjustments for projected year end expenditures and 
overhead al locations. 

1988-89 OBJECTIVES: 

1. Earn 8% Interest on monies In the Treasurer's custody. 

2. Investment returns In a continuing low yleld market are to be maximized through state-of-the-art tlnanclal 
serv Ices, soph 1st lcated Investment techn lques, and department generated comp uteri zed analyses, app II cat Ions 
and executions. 

3. Maintain minimum level of services provided on general obllgatlon bonds and coupon payments and col lectlons. 

1988-89 ADOPTED BUDGET - SUB-PROGRAM ACTIVITIES: 

l • Treasury (ll.5 SY;E $1,462,796; R $1,499,624) ls: 

Mandated/Mandated Service Level 
Offset entirely by program revenue 

0 

0 

0 

0 

Incurring additional costs only tor authorized levels of staffing, services and equipment replacement. 
Maximizing Interest earnings of the Pooled Money Fund. 

General Obi lgatlon and Improvement Bonds (4.0 SY; E $92,979; R $000) Is: 

Mandated/Mandated Service Level 
Offset .9% by program revenue 
Maintaining bond and coupon payment activity service levels. 

0 

0 

0 Managing the County Deferred Compensation Program and provldlng Information and assistance on the 
Hartford Program. 

PROGRAM REVENUES BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue Actual Budgeted Adopted Budget 

Pooled Money Fund Banking Service $ l ,325, 585 $ l ,245,070 $1,489,524 $ 244,454 
Audit Fees, Deterred Compensation 8,470 10,000 l0,000 0 
Audit Fees, Improvement Bonds l, 835 000 800 0 
Mlscel laneous Fees 2,268 100 100 0 

Total $ l ,338, 158 $1,255,970 $1,500,424 $ 244,454 
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PROGRAM: Treasury I 07701 MANAGER: Richard H. Jarv Is 

PROGRAM REVENUES BY SOURCE: (continued) 

The major sources ot revenue are charges and tees for the administration of the Pooled Money Fund. A tul I cost 
rec<:Nery system Is used based on actual expenses Incurred tor personnel, services and supplles, and fixed assets. 
Other revenues are charges and tees tor management at the County Deterred Compensation Program and the Improvement 
Bond Act of 1911. 

1987-88 actuals represents cost recovery conforming to the Treasury activity costs, including overheads. Improve
ment Bonds revenue Is reduced due to an absence of new bond issues. 1988-89 incorporates full cost rec<Nery tor 
contract increases, banking services and tees, remittance processing system malnienance, software management, and 
tlnanclal data services. Revenue increases are consistent with the projected higher recCNerable costs at staff 
and support Items, mainly in the Treasury Activity. Deterred Compensation program administration costs are stable 
and reflect no significant change from the prior year. 

No match Is required. 

FIXED ASSETS: 

Item 

Desks 
Computer Equipment and Components 
Fixed Income Calculators 
Mlcrotl Im Camera and Lenses 
Typewriter 
Laser Pr Inter 

Total 

Quantity 

2 
Lot 
3 
1 
1 

New/Replacement 

D133 

N 
R 
N 
R 
R 
R 

Cost 

600 
133,000 

2,340 
17,000 

561 
1,800 

$155,301 

Revenue 

600 
133,000 

2,340 
n, 500 

561 
1,800 

$155,301 



PERFffiMAt-cE IND ICATffiS 

Program: Treasury Department: Treasurer-Tax Collector 

---------------------

1985-86 1986-87 1987-88 198 7-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: Treasury 

% of Resources 87% 87% 92% 93% 94% 

Workload 

Investment Transactlons 4,592 4,682 4,393 5,000 5,000 
Items Deposlted 1,152,-727 1,199,561 1,342, 748 1,155,000 l, 155,000 
Deposlt Permlts Proofed 18,688 18,519 19,873 19,500 19,500 

Ett lclenc:z: 

Unit Cost Per Item 
Deposited $0.15 $0.16 1,0.14 $0.16 $0. 17 

Effectiveness 

Average Rate of Return to 
Investment Fund 9.65% 7.80% 8.69% 7.90% 8.oo:i 

ACTIVITY B: Improvement and General Obligation Bonds 

% of Resources 13% 13% 8% 7% 6% 

Workload 

Bonds and Coupons Paid 53,280 44,081 24,939 35,067 19,328 
1911 Act Payments 435 227 
Deterred Compensation Accounts 

County Plan 362 302 303 315 315 
Hartford Plan 2,360 3,640 3,655 3,000 4,000 

Efficiency 

Payments/Staff Hour 6.45 6.59 2.97 4.20 2.31 
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STAFF ll'l3 SCHEDULE 

Program: Treasury Oepertment: Treasurer-Tax Col lecior 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 198-89 
Budget Adopted 1987-88 1988-89 

Cless Tltle Pos S.Y. Pos S.Y. Budli!et Adopted 

2492 Investment Manager 1.00 ,.oo $ 50,830 $ 49,586 
2505 Senior Accountant ,.oo 1 .oo 36,795 38,901 
2490 Asslstent Investment Mgr. 1.00 2 2.00 35,482 70,677 
2491 Maneger, Receipts & Deposits 0 o.oo , 1 .oo 0 32,265 
2425 Assoclete Accountent t 1.00 1 t .oo 27,765 30,758 
2745 Supervising Clerk 1 1.00 , , .oo 22,929 23,763 
2513 Sen lor Cesh ler , 1.00 , , .oo 20,301 21,025 
2430 Ceshler 2 1.50 2 1 .50 26,558 25,330 
2457 Tax Payment Processor 0 o.oo 1 ,.oo 0 17,333 
2493 Jntermedlete Account Clerk 2 2.00 2 2.00 30,043 31,712 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 49,038 51,605 
9999 Extra Help 0 o.oo 0 o.oo 0 0 

Total 13 12.50 76 75.50 $ 299,747 $ 392,955 

Adjustments: 
County Contributions and Benefits $ 84,230 $ 94, 109 
Salery Settlement Costs 14,116 0 
Selary Adjustment ( 185) 564 
Special Payments 0 0 

Bil lngual Pay 840 840 
Sa I ary Sav I ngs (6,695) (23,069) 

Total Adjustments $ 92,306 $ 72,444 

PROGRAM TOTALS: 13 12.50 16 15.50 $ 392,047 $ 465,399 
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PROGRAM: Retirement Administration I 81203 MANAGER: Richard H. Jarv ls 

Department: Treasurer-Tax Collector I 1200 Ref: 1988-89 Proposed Budget, Pg. D-327 

Authority: Thls program was developed to carry out California Government Code Section 31451 et seq. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud~et Adopted 

COSTS 
Salaries & Benet I ts $ 219,897 $ 233,207 $ 262,950 $ 260,387 $ 262,377 

Serv lees & Supp Iles 40, 130 34,888 84,112 82,853 82,853 

Other Charges 0 0 0 0 0 

Fixed Assets 1,830 1,283 3,965 700 8,450 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 261,857 $ 269,378 $ 351,027 $ 343,940 $ 353,600 
2.8% 

FUNDING (4,426) $ 0 $ (456 l $ 0 $ 0 

NET COUNTY COS TS $ 257,431 $ 269,378 $ 350,571 $ 343,940 $ 353,680 
2.8% 

STAFF YEARS 8.87 9.16 9.08 9.04 9.42 

PERFORMAl>(;E INDICATORS: 

Members 17,381 • 18, 100 19, 168 16,477 19,000 

Retirements 251 236 321 290 300 

Termination, 1,010 1,140 894 711 1,100 

Dlsablllty RetlremenT 56 62 75 44 50 
App I icat Ions 

PROGRAM DESCRIPTION: 

To provide management and accountabl I lty of funds tor employees• retirement sy.,tem. Al I actlve and retlred 
members of the County Retirement System are served by this program. Program actlvltles include: malntalnlng 
records and accounts for all members; counseling employees regarding thelr retirement benetlt,; determination of 
al I el lg Ible service time; computation of monthly allowances using computerized benefit estimates; developing 
actuarial data; maintenance ot a voluntary deduction register for 13,000 active employees, and a payroll for 6,000 
retirees, including a paid health Insurance plan; and, preparing disability cases which Involve medical and legal 
Investigation for formal hearing by the Retirement Board or a Hearing Ottlcer. The Retirement Board, composed ot 
four elected member, of the system, four members appointed by the Board of Supervisors, and the Treasurer, manages 
the County Retirement System. 
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PROGRAM: Retirement Administration I 81203 MANAGER: Richard H. Jarvis 

1987-88 BUDGET: 

Savings of $13,000 were realized ln this program, mainly in Services and Supplies from a lower utlllzatlon ot 
professional and specialized services. The required Inclusion of $20,227 ln prior year expendltures imply an 
over-budget actual, which ls not the case. 

1988-89 OBJECTIVES: 

I. Complete software development and instal latlon tor automated retirement benefit calculation program. 
2. Maintain minimum level of service to active and retired members while ensuring that retirement payments and 

refunds continue to be made ln a tlmely manner. 

1988-89 ADOPTED BUDGET: 

Retirement Administration ls a slngle activity program and sunvnarlzed as fol lows: 

Mandated/Mandated Service Level • 
9.42 staff years; E $353,680; R SO; 

• 
• 
• Handles al I services related matters for the retirement system, Board of Retirement and active and 

retired employees. 

REVENUE BY SOURCE: 

No revenue ls budgeted for this program. 

FIXED ASSETS: 

Items Quantity New/Replacement Cost Revenue 

Page Pr l nter N $ 450 $ 0 
Typewriter R 600 0 
Projector /Screen N 800 0 
FIie System N 1,400 0 
Computer Terml11al R 1,200 0 
M lcrocomputer R 4,000 0 

Total $ 8,450 $ 0 
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PERFCRMANCE IND ICATCRS 

Pr-ogram: Retirement Administration Department: Treasurer-Tax Collector 

--------

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

J of Resources 100% 100% 100% 100% 100% 

Workload 

Act Ive Members 11,870 12,398 13,271 12, 100 13,000 
Ret Ired Members 5,511 5,704 5,897 6,000 6,000 
New Enrollments 1,815 1,887 2, 116 1,800 1,800 
Ret lrements 251 236 321 300 300 
Terminations 1,010 1,140 894 1,100 1,000 
Dlsabll lty Retirement 56 62 75 50 50 
App I lcat Ions 

Etf I cl ency 

Average Cost/Member $25. 71 $29.66 $28. 15 $27. 76 $27.59 

Ettectlveness 

Average Rate of Return to 
I nvestmerrts , ,.2% 11.4% 9. 51 % 11 .0% 11 .0% 
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STAFFING SCHEDULE 

Program: Ret1rement Admln1stration Department: Treasurer-Tax Colleci'or 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 198-89 
Budget Proposed 1987-88 1988-89 

Class Tltle Pos s.Y. Pos S.Y. Budget Adopted 

2340 Retirement Ott1cer 1 .oo 1 1.0 $ 39,237 $ 41,049 
2315 Assistant Ret\rement Oftlcer 1 .oo 1 1.0 28,345 29,435 
2403 Accounting Technlclan 1.00 1 1.0 21,765 23,012 
2510 Senior Account Clerk 2 2.00 2 2.0 39,492 40,924 
2756 Adm1nlstratlve Secretary , 1.00 1 1.0 18,844 19,524 
2493 lntermedlate Account Clerk 2 2.00 2 2.0 32,554 34,039 
2700 Intermediate Clerk Typist 1 1 .oo 1 , .o 16,713 17,330 
9999 Extra Help 2 o.42 7 0.42 4,700 4,700 

Totals ,, 9.42 11 9.42 $201,650 $210,013 

Adjustments: 
County Contrl but Ions and Benefits $49,714 $ 51,490 
Salary Settlement Costs 9,375 0 
Salary Adjustments ( 127) 1,308 
Spec1al Payments 0 0 

Retirement Board (5 members) 5,000 5,000 
Salary Savlngs (5,225) (5,434) 

Total Adjustments $ 58, 737 $ 52,364 

PROGRN-1 TOTALS: 11 9.42 11 9.42 $260,387 $262,377 
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PROGRAM: Department Overhead I 92101 MANAGER: l'brman H. Ernst 

Department: Treasurer-Tax Collector I T200 Ref: 1988-89 Proposed Budget, Pg. 0-332 

Author lty: This program was developed for the purpose of carrying out County Charter Section 602 which states 
that the Treasurer-Tax Collector duties shal I be performed by one person elected by general law. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud!let Adopted 

COSTS 
Salaries & Benefits $ 383,592 $ 418,306 $ 438,972 $ 441,913 $ 430,063 

Services & Supp Iles 25,961 27, 152 37,149 39,550 39,550 

Other Charge,; 5,434 0 0 0 0 

Fixed Assets 13,113 781 6,790 700 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 428,100 $ 446,239 $ 482,911 $ 482,163 $ 469,613 
(2.6%) 

FUNDING $ (79) $ 0 0 0 $ 0 

NET COUNTY COSTS $ 428,021 $ 446,239 $ 482,911 $ 482,163 $ 469,613 
( 2. 6%) 

STAFF YEARS 8.42 8.62 8.49 8.42 8.42 

PROGRAM DESCRIPTION: 

To provide management and administrative direction for three programs In the Treasurer-Tax Collecior 1s Department: 
Tax Collection, Treasury, and Retirement Administration. 

1987-88 ACTUALS: 

Direct costs remained within budget. The $748 differential Is the result of a carried over prior year 
expenditure •• 07 addltlonal staff years of temporary help were required to complete program projects. The fixed 
asset expenditure represents a mid-year acquisition authorized In a Board approved appropriation. 

!988-89 ADOPTED BUDGET: 

Department overhead Is a slngle activity program and Is summarized as fol lows: 

8.42 SY; E $469,613; R $0 
Provides management and control support for the department. 

PROGRAM REVENUE BY SOURCE: 

No reYenue ls budgeted for this program. 
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STAFF ING SCHEDULE 

Program: Department Overhead Department: Treasurer-Tax Col I ector 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 198-89 
Budget Adopted 1987-88 1988-89 

Class Tltle Pos s.Y. Pos s.v. Budget Adopted 

0185 Treasurer-Tax Collector ,.oo 1 1.00 $ 63,651 $ 69,759 
0270 Chlet Deputy Tax Collector 1 .oo 1 1 .oo 53,765 58,942 
0280 Chlet Deputy Treasurer 1.00 1 1 .oo 51,395 58,942 
2305 Chlet, Admlnlstrative Ser-vices 1 .oo 0 o.oo 44,317 0 
2369 Admlnlstratlve Services Manager II 0 o.oo 1 1.00 0 46,354 
2511 Senior Payrol I Clerk 0 o.oo 1 1 .oo 0 18,062 
2759 Admlnlstratlve Secretary IV , ,.oo 1 ,.oo 26,546 28,043 
2758 Admlnlstratlve Secretary It I 0 o.oo , 1 .oo 0 26,056 
2757 Admlnlstratlve Secretary II , 1.00 0 o.oo 21, 761 0 
2730 Senior Clerk 1 ,.oo 1 1 .oo 18,520 20,162 
2700 Intermediate Clerk Typist , ,.oo 0 o.oo 15,484 0 
9999 Extra Help , 0.42 1 0.42 4,800 4,800 

Total 9 8.42 9 8.42 $ 300,239 $331,120 

Adjustments: 
County Contributions and Benefits $ 88,570 $97,235 
Salary Settlement Costs 43, 146 0 
Salary Adjustments 9,958 1,258 
Special Payments 0 0 

Bl I lnguai Pay 0 0 
Sa I ary Savings 0 0 

Total Adjustments $ 141,674 $98,943 

PROGR,A/,1 TOTALS: 9 8.42 9 8.42 $ 441,913 $430,063 
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I SUPPORT SERVICES 



CAPITAL ASSET LEASING (SAi-CAL) 

Change From 
1985-86 1986-87 1987-88 1988-89 1987-88 % 
Actual Actual Budget Adopted Budget Change 

Capital Asset Leasing $ 2,546,983 $ 1,879,269 $ 1,894,664 $ 1,870,558 $ _J..!~!) 
Actl v it les 

Total Direct Costs $ 2,546,983 $ 1,879,269 $ 1,894,664 $ 11,870,558 $ ( 8%) 

Funding $ 0 $ 0 $ 0 0 $ 0 0 

Net County C.Osts $ 2,546,983 $ 1,879,269 $ 1,894,664 $ ·1, 870,558 $ (8%) 

CA/PROP/Iii - SANCAL/SLJ,IM 
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PROffiN-1: Capita! Asset Leasing (SAflCAL) 
Department Fixed Assets 

Department: Chief Administrative Officer 

I MANAC£R: Manuel Lopez 

5200 REF: 1988--89 Proposed Budget - Pg: D-192 

Authority: 0, June 12, 1984 <55 & 56) the Board approved the Articles of Incorporation and Bylaws of the San 
Diego County Capital Asset Leasing Corporation (SAIICAL), a non-profit corporation. 

Mandate: This program and its service level is discretionary. 1-bweva-, Included in this program Is debt-service 
on bonds used to finance equipment purchases. The County has entered Into indenture agreements which require such 
payments. 

1985-86 1986--87 1987--88 198 7--88 1988-89 
SANCAL Actual Actual Actual Budget Adopted 

COSTS 
Sa I ar I es & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl tes 0 0 0 0 0 

Other Charges 2,887,73-0 2, 192, 733 2,208, 1128 2,214,664 2, 183,556 

Fixed Assets 0 0 0 0 0 

Vehlcles/Conrn. Equ Ip. 0 0 0 0 0 

Less Relmbursanents (340,747) < 313, 464) ( 313, 464) (320,000) ( .3112,998) 

TOTAL DIRECT COSTS $ 2,546,983 $ 1,879,269 $ 11,894,664 $ t,894,664 $ 1,870,558 

FUNDJ,-«, $ 0 0 0 $ 0 $ 0 

NET COUNTY COSlS $ 2, 546,98.3 $ •1,879,269 $ 1,894,664 $1,894,664 $ 1,870,558 

STAFF YEARS 0 0 0 0 0 

PROORAM DESCRIPTION: 

The purpose of the non-profit corporation Is to provide a financlal vehlcle to finance the acquisition of real and 
personal property fer subsequent I easing to al I County departments. The corporation ts organized under the Non
Profit Pub! le Benefit Corporation Law for pub! le purposes. The corporation may also acquire, purchase, construct 
or provide for the construction of facilities, renovate existing facilities and other lmpr011ements such as shops, 
warehouses, garages and other buildings and facilltles of any type. All such equipment and tacllttles would be 
subsequently leased to the County. In order to carry out these activities, the corporation shat I have the power 
to Incur Indebtedness through the Issuance of bonds, debentures, notes or otha- Instruments of indebtedness. The 
corporation Is organized solely for the purposes noted above as a civic venture for and on behalf of the County. 
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FROGRH4: Capital Asset Leasing (SAtCAL) I MANAGER: Manuel I.Dpez 

1967-88 ACTUAL: 

On August 21, 1984 San Diego County Capital Leasing Corporation (SANCAL) sold $11,825,000 of Leasehold Revenue 
Bonds tor the acquisition of equipment, machinery, vehicles, and other tangible personal property. After al lowing 
tor the cost of Issuance, discount, debt service reserve, etc., the sale of these Serles A Bonds provided 
$8,634, 000 tor the purchase of equl pment In FY 1984-85. 

The 1987-88 actual payment for the 1984 equipment financing Is the same as the 1987-88 budgeted amount. 

1988-89 ADOPTED BUDGET: 

$2,183,556 Is the 1988-89 payment required on the 1984 SANCAL Equipment Financing. $3~2,998 Is to be reimbursed 
by the Transit Development Fund. 

REVIEW OF SANCAL ACTIVITY 

With the exception of the 1984 Equipment Financing, lease payments for SANCAL financings are budgeted In the 
Capital Improvement Budget, and In departments which purchased equipment through the SAIICAL financing mechanism. 
A brief review of SANCAL activity Is provided as fol lows: 

Issue 

1984 Equipment Issue 
1986 Hea I th Serv Ices Comp I ex 
1987 Equipment Issue 
1987 Just Ice Fae 11 It les 

Issue 

184 Equipment Issue 
186 Health Services Complex 
187 Equipment Issue 
187 Justice Facl I ltles 

Trustee Fees 

TOTAL 

SANCAL DEBT ISSUES 

Amount Maturlt~ Date 

s 111,825,000 Aug. 
29, 1170, 000 Dec. 
10,300,000 Aug. 
39,325,000 Aug. 

ANNUAL DEBT SERVICE COMMITMENT (COUNTY LEASE PAYMENTS) 
($1,000) 

1987-88 1988-89 1989-90 

$ 2,192 $ 2,096 $ 1,874 
2,091 2,438 2,435 

99 1,634 2,165 
11, 1105 3,816 3,814 

45 55 55 

$ 5,532 $10,039 $10,343 
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1993 
2010 
1995 
20CJ7 

1990-91 

$ ,1, 757 
2,428 
2, 1141 
3,812 

55 

$10,193 

1991-92 

$ 11,637 
2,444 
2, ,142 
3,809 

55 

$10,007 



CIVIL SERVICE COMMISSION 

Change From 
1985-86 1986-87 198 7-88 1987-88 1988-89 198 7-88 % 
Actual Actual Actual Budget Proposed Budget Change 

Personnel Services $ 240,189 $ 215,617 $ 229,684 $ 238, 740 $ 246,164 $ 7,424 3% 

----- --·---

Total Direct Costs $ 240,189 $ 215,617 $ 229,684 $ 238, 740 $ 246,164 $ 7,424 3% 

Less Funding (33,708) $ (23,510) $ (28,598) (28,553) (23,232) (5,321) ..J..!2!> 

Net Program Cost $ 206,481 $ 192,107 $ 201,086 $ 210,187 $ 222,932 $ 12, 745 6% 
(Without Externals) 

Staff Years 3.83 4.50 4.50 4.50 4.50 4.50 
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CIVIL SERVICE C04MISSION 

CIVIL SERVICE C04MISSION 

EXECUTIVE OFFICER 

1 Position 1 Staff Year 

AD-41 NI STRATI YE/ I NVESTI GATI VE SERVICES 

• Administration of Oomllllsslon Office 
• Staff consideration and Invest lgat Ion of al I 

matters sul.Jn lttecl tor O:,mm lss Ion act Ion 
• Assistance to Colnmlssloners In Investigations 

and Hearings 
• Preparation of Investigative Reports 
• Liaison between Commission and the CNJ, all 

Cb111ty departments, employees and the public 
• Review of Clvll Service Rules 
• Secretar I al Support Serv Ices 

4 Positions 3.5 Staff Years 
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PROGRAM: PERSONtEL SERVICES 

Department: CIVIL SERVICE COMMISSION 

# 81201 

# 0450 

Authority: Article IX, Section 904, San Diego Charter. 

MANAGER: LARRY COOK 

Ref: 1988-89 Proposed Budget - Pg: D-75, Vol. 11 

MANDATE: The Commission ls responsible tor protecting the merit basis of the personnel system through Its 
appellate authority, Investigative powers, and the review and modifications of proposed changes to the Clvll 
Service Rules. 

COSTS 
Sa I ar I es & Benet 1 ts 

Serv Ices & Supp I I es 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1985-86 
Actual 

183, 122 

57,067 

0 

0 

0 

0 

$ 240,189 

$ (33,700) 

$ 206,481 

3.83 

1986-87 
Actual 

$ 204,274 

8,843 

$ 

$ 

$ 

0 

2,500 

0 

0 

215,617 

{23,510) 

192, 1107 

4.50 

1987-88 
Actual 

S 220,445 

9,239 

0 

0 

0 

0 

$ 229,684 

$ {28,598 > 

$ 201,086 

4.50 

1987-88 
Budget 

$ 230,296 

8,444 

0 

0 

0 

0 

$ 238, 740 

$ {28,553) 

$ 210, 1187 

4.50 

1988-89 
Proposed 

$ 234,920 

8,444 

0 

2,800 

0 

0 

$ 246, 164 

$ {23,232) 

$ 222,932 

4.50 

The Civil Service Commission carries out Its Charter requirements through the review, Investigation and appal late 
authority In matters lnvolvlng dlsclpllne, selection, and discrimination, and the review and modification of 
proposed changes to the Clvll Service Rules. The Commission Is responsible tor hearing and/or Investigating 
appeals/complaints/requests in order to protect the merit basis of the personnel· system. Current County employees, 
applicants and private citizens, as well as the County as a whole, benefit from these services. 

1987-88 ACTUALS: 

Salaries and benefits for 1987-88 are approximately $9,000 under budget. This savings Is a result of payments to 
Conmlssloners and I-earing Officers which vary according to the number and complexity of hearings assigned. The 
$45.00 increase In revenues Is due to a payment received for copying documents. The Work Performance Indicators 
have decreased prlmarlly because this has been an unusual 'tranquil year In the area of discipline hearings and 
investigations. Other types of hearings have slgnlflcantly Increased this past year. 1-bwever, we would expect 
that al I performance Ind lcators would return to normal In 11988-89. During the year $2,000 was transferred to the 
Clerk, Board of Supervisors tor printing costs. 
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PROGRAM: PERSONNEL SERVICES, CIVIL SERVICE COMMISSION I 81201 MANAGER: LARRY COOK 

1988-89 OBJECTIVES: 

To continue to meet all legal requirements mandated by the County Charter and to tul flll the Commission's overal I 
responslblllty ot protecting the merit basis of the personnel system through Its appellate authority, Investiga
tive powers, and the review and modifications of proposed changes to the Clvll Service Rules. 

1988-89 ADOPTED BUDGET: 

The salarles and benefits tor the proposed budget are higher than 1987-88 due to salary adjustment and projected 
step Increases. Service and supp lies levels are lower than 1987-88. 

PROGRAM REVENUES BY SOURCE: 

The only revenue accruing to the program comes from charges made to the Road Fund, Library Fund, Air Pollutlon 
Control Dlc;.trlct, Airport Enterprise, Sol Id Waste and Liquid Waste Funds. 

Change From 
1987-88 1987-88 1988-89 198 7-88 

Source of Revenue Actual Budget Adopted Budget 

Road Fund $ 16,269 $ 16,269 $ 13,138 $(3, 131) 

APCD Fund 2,417 2,417 1,994 (423) 
LI brary Fund 5,466 5,466 4,719 (747 l 
Airport/Liquid waste/ 3,052 3,052 2,299 (753) 

Sol Id Waste Fund 1,349 1,349 1,082 C 257) 
Mfscel laneous Revenue 45 0 0 0 

Total $ 28,598 $ 28,553 $ 23,232 $ C 5,321 ) 

Explanatlon/Comments: The 1988-89 revenues wlll be lower because of the Auditor's recommended appllcatlon of 
the State al location Plan (A-87>. The 1987-88 mlscel laneouc; revenue was for a payment 
rece I ved for copy Ing documents. 

COUNTY COST DETAIL: 

Revenue Match: N/A 

E7 



PROGRAM: PERSONJIEL SERVICES, CIVIL SERVICE CCJ,1MISSION # 81201 MANAGER: LARRY COOK 

FIXED ASSETS: 

Item Quantity New/Reelacement Cost Revenue 

Epson Equity IT Microcomputer New $ 1,300 $ 0 
Data Base 3+ New 417 0 
Word Perfect ,, New 170 0 
Hewl ltt Packard Oeskj et Printer I New 730 0 
Power DI rector 1 New 75 0 
Software U,dates 1 N32 108 0 

TOTAL $ 2,800 

EXPLANATION/COMMENTS: These Items are necessary to effectively and eftlclently carry out the activities of this 
office by automating al I mandated records, such as, agendas, m lnutes, Index Ing Invest lgat Ion and hearing data. 
The Electronic Data Processing Department was Indexing the Commission minutes until 1987. In November 1987, this 
Information was downloaded onto discs. Currently, we have access to a LAFCo Computer twice-a-week to Input our 
records. 1-bwever, In the future this computer will not be as accessible because LAFCo recently hired an analyst 
who wl 11 be using It on a ful I-time basis. 
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PERFffiMANCE 111() ICATffiS 

Program: Personnel Services Department: Civil Service Commission 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: 

% of Resources 

100% 

Workload 

Corrrnlsslon Hearings (Olsclpl lnary) * 42 35 50 40 
Commission Hearings (Other) 52 17 28 10 30 
Corrrn I ss I on Investigations 21 27 12 25 12 
Staff Revlew0 650 628 300 378 300 

* Included In total for Corrrnlsslon Hearings (other). 

** This Includes complalnts resolved by staff and staff reports not assigned to Corrrnlsslon hearings or 
Investigations. Prior to September 1986, when the contract review function was transferred frcm the 
Commission to the CAO, this performance Indicator Included the number of contracts reviewed. 
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STAFFING SCHEDULE 

Program: Personnel Services Department: Clvl I Service Canmlsslon 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 Bud9et 1988-89 Adoeted 1987-88 1988-89 
Class Title Positions s. y. Positions S.Y. Bud9et Adopted 

0445 Clvl I Service Commission 5 o.oo 5 o.oo $ 112, 150 $ n2, 150 
Members 

0450 Hear Ing Of ti cer ( CSC) 5 o.oo 5 o.oo 13,500 13,500 
0446 Executive Officer (CSC) 1 1.00 I 1.00 51,455 54,498 
2412 Analyst 11 2 2.00 2 2.00 62,822 66,072 
2753 CSC Secretary 1 o.so 1 o.80 24,445 26,048 
2763 Legal Secretary 11 ·1 0.50 0.50 11, 766 12,240 

Extra Help 1 0.20 0.20 3,500 3,500 

TOTAL 16 4.50 16 4.50 $ 179,638 $ 188,008 

Adjustments: 
County Contributions & Benefits $ 47,987 $ 46,912 
Sa I ary Adjustment 0 0 
Sa I ar y Sett I ement Amount 5,707 0 
Sa I ary Sav I ngs (3,036) 0 

Total Adjustments $ 50,658 $ 46,912 

PROGR~ TOTALS 16 4.50 16 4.50 $ 230,296 $ 234,920 
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DEPARTMENT OF GENERAL SERVICES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 ' Ac tua 1 Actual Ac tua 1 Budget Adopted Budget Change 

Architecture $1,085,306 $1,128,809 $1,203,626 $ 1,328,628 $1,372,210 $ 43,582 31 

Facilities Services 10,396,369 10,799,204 11,314,630 11,576,850 12,486,235 909,385 as 

Real Property Mgmt. 
(w/o Rents & Leases) 1,004,915 1,159,372 1,244,064 1,378,011 1,306,167 (71,844) (5S) 

Fleet Equipment & 

Maint. Operations 4,584,487 4,406,589 4,639,516 4,643,037 4,618,972 (24,065) (U) 

Mail & Repro-
graphics (A) 322,886 401,858 449,236 379,681 296,587 (83,094) (21%) 

Records Management 304,478 339,534 317,204 332,590 343,931 11,341 3% 

Administration 
( Overhead) 1,198,608 1,066,845 1,153,080 1,184,506 1,076,281 (108,225) (9%) 

Total Direct Cost $18,897,049 $19,302,211 $20,321,356 $20,823,303 $21,500,383 $ 677,080 3% 

Funding $(2,917,580) $(2,927 ,237) $(3,169,847) $(3.022,992) $(2 ,983,459) $ 39.533 u 

Net Program Cost $15,979,469 $16,374,974 $17,151,509 $17,800,311 $18,516,924 $ 716,613 41 

Staff Years 486.74 462.00 451.51 4b6,00 450.00 (16.00) (3%) 

(Al Merges the Central Printing Program with the Mail Center, formerly included in the Communications Services 
Program. Communications Services is now a division of the Department of Information Services, effective 
FY88-89. 

WSE:fel:10/17/88 

Ell 



!Tl ..... 
N 

AIIIINISTRATIYE MIIA&ENENT - 5502 
5510 

Personnel, Payroll & Training 
Affirmative Action 
Co~uter-based Inventory Control 
Fiscal Services 
Budget Planning & Preparation 
Facility Space Management 
Central Contracting/Contract 

Compliance 

15 Pos1t1ons • 15.00 Staff Years 

REAL PROPERTY 
DIVISION - 5512 

Revenue Leasing Svcs. 
Sales of Surplus 

Property 
Property Valuation 

Services 
Engineering Services 
Property Acquisition 

& Leasing Services 
Relocation Services 

30 Positions• 30.0 SY 

WSE:fel:10/28/88 

DEPARTIENT OF &ENERAL SERVICES 

FY88·89 ADDOPTED 

OFFICE OF THE DIRECTOR - 5501 

9 Pos1t1ons • 9.00 Staff Years 

RECORDS MAIIA&ENENT - 5525 

Micrographics/Records Center 

I 
12 Pos1t1ons • 12.00 Staff Yrs.j 

ARCHITECTURE l EN&R. 
DIVISION - 5513 

Project Management Svcs. 
Contract Administration 

Services 
Project Support 

Services 
Architectural Services 
Engineering Services 
Capital Projects 

Planning 

32 Positions• 29.0 SY 

FACILITIES SERVICES 
DIVISION - 5514 

Facilities Systems and 
Structural Maintenance 

Facilities Custodial/ 
Grounds Maintenance 

Cogeneration Maintenance 
Resources Management 
Security Systems & Guardj 

Services I 

272 Positions• 266.0 SY I 

FLEET OPERATIONS I 
DIVISION - 5516 ---Heavy & Light Vehicle I 

Equipment Repair and I 
Preventive Maintenance! 

Outlying Repair I 

Facilities I 

Vehicle Specifications 
& E:ngineering 

Vehicle Replacement 
Programs 

Mail Services 
Central Printing Svcs. 

91 Positions• 89.0 SY 

I 
I 



10/ll/88-10ARCH-kh2 
PROGRAM: ARCHITECTURE & ENGINEERING I 85201 MANAGER: Jane F. Huston, Director 

Department: General Services # 5500 Ref: 1988-89 Proposed Budget - Pg:D101 

Authority: Administrative Code, Section 398.5 (b), states that the Department of General Services will 
prepare plans and specifications for the construction of County buildings and supervise the construction of 
such buildings. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 1,041,716 $ 1,171,060 $ 1,271,942 $ 1,313,628 $ 1,372,210 

Services & Supplies 46,027 49,565 48,833 55,000 60,000 

Contracts 85,050 365 -o- 10,000 10,000 

other Charges 0 0 0 0 0 

Fixed Assets 5,925 0 0 0 0 

Less Reimbursements (93,412) (92,181) (117,149) 50,000) (70,000) 

TOTAL DIRECT COSTS $ 1,085,306 $1,128,809 $1,203,626 $1,328,628 $1,372,210 

FUNDING $ (917,426) $(1,070,333) $(1,142,015) $(1,033,812) $(1,096,606) 

NET COUNTY COSTS $ 167,880 $ 58,476 $ 61,611 $ 294,816 $ 275,604 

== = 
STAFF YEARS 24.50 26.00 26.68 27.00 29.00 

PROGRAM DESCRIPTION: 

The Architecture and Engineering Program enables the County to obtain its needed facilities and space. 
This program's broad function consists of providing professional County project management for facilities 
development and modification. Program staff provide professional planning and cost estimating of 
facilities requirements; manage design development; provide construction quality control; maintain facility 
drawings; conduct feasibility studies; respond to Board referrals; and perform other non-project services. 

This program contracts with private sector architects and engineers to provide services for most County 
projects and enforces contract provisions. Department inspectors assure compliance with building code and 
design requirements during construction. This program provides architectural and project management 
support to the Capital Improvements Program and supports preparation of the Capital Budget. 
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10/ll/88-10ARCH-kh3 
PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: Jane F. Huston, Director 

1987-88 ACTUALS: 

1987-88 Budgeted Salaries and Benefits were underexpended by $41,686 because of delays in filling vacant 
positions. 

Contracts were underexpended by $10,000 because all independent project budgets had sufficient funding for 
direct award of support contracts. No pre-project and/or unfunded project support contracts were required. 

Services and Supplies expenditures were $6,167 below budgeted level because of lower than anticipated 
private mileage reimbursements. 

Reimbursements were overrealized by $67,149 as a result of increased support to Major Maintenance. Staffing 
to support this in creased activity was reassigned from non-reimbursed workload. This change in work 
program resulted in de 1 ays in imp 1 ement i ng the new Computer Aided Design (CAD) program and records 
maintenance functions. 

1987-88 contract expenditures managed were $20. O 5 mi 11 ion, exceeding budget by $10. 95 mi 11 ion. Most of 
this variance was expended by the Vista and East Mesa projects alone. 

Effectiveness and efficiency levels were met. 

1988-89 OBJECTIVES: 

1. Maintain 95% of projects on schedule and within budget. 

2. Continue to implement energy conservation design techniques in conformance with the County's 
General Plan on 100% of projects exceeding $50,000 construction costs. 

3. Provide client departments with project schedule on 100% of projects within 90 days and provide 
monthly status reports to all client departments. 

4. To complete the Vista Detention and Mental Health Hospital Projects; complete 25% of construction 
on East Mesa Detention; and complete 75% of construction on Juvenile Hall Expansion. 

1988-89 ADOPTED BUDGET: 

Architecture and Engineering (29.00 SY; E $1,372,210; R $1,096,606) provides professional architectural 
project management from the preliminary planning through construction. This program provides support 
activity to a combination of County Departments that are both mandated and discretionary in nature. 

Mandated/Discretionary Service level 

Offset 80% by revenue 
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10/ll/88-10ARCH-kh4 
PROGRAM: ARCHITECTURE & ENGINEERING # 85201 MANAGER: Jane F. Huston, Director 

1988-89 ADOPTED BUDGET (Continued): 

Supporting Capital and Major Maintenance projects as well as providing expertise on Board directed 
planning for major capital projects. 

Increasing 2.0 SY Construction Inspector ($82,794) to support major detention facility projects. 

REVENUE BY SOURCE: 

Source of Revenue: 

Eng. Services & Other 
Eng. Services Bond 
Charges in Capital Outlay Fund 

Solid Waste Enterprise Fund 

Charge in Lib. Fund 
Excess Cost 

Total 

Explanation/Comments: 

(9775) 
(9776) 
(9785) 
(9790} 
(9793) 
(9998) 

1987-88 1987-88 
Ac tua 1 Budgeted 

0 0 
234,856 350,650 
905,993 683,162 

1,260 0 
120 0 

(214) 0 

$1,142,015 $1,033,812 

Change From 
1988-89 1987-88 
Adopted Budget 

175,000 175,000 
160,000 {190,650) 

761,606 78,444 

0 0 

0 0 
0 0 

$1,096,606 $62,794 

1987-88 actua 1 Re venues exceeded budget by $108,203. This reflects the program's responsiveness to 
critical projects that were revenue-offset. "Jail emergency" detention facility projects such as Los 
Colinas, East Mesa, Vista and Juvenile Hall drew staff away from such non-reimbursed activities as 
implementation of Computer Aided Design (CAD), plans maintenance and microfilming, and before and post 
project activities. To a limited extent, supervisory personnel were required to perform direct-labor 
revenue reimbursed work. 

The shift in revenues between sub-object accounts 9776 and 9785 was caused in part by Vista Detention 
facility costs being reimbursed through the Capital Outlay Fund, rather than from the Vista Joint Powers 
Authority, as previously anticipated. 

1988-89 Adopted reflects a $62,794 net change from 1987-88 Budget. Projections include $82,794 increased 
revenue offset for 2.0 SY Construction Inspectors and related services and supplies; $20,000 revenue 
decrease resulting from a shift in reimbursement to costs applied. 

FIXED ASSETS: 
None. 
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10/ll/88-10ARCH-kh6 
PERFORMANCE INDICATORS 

PROGRAM: ARCHITECTURE & ENGINEERING DEPARTMENT: General Services 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: ARCHITECTURAL CONTRACT ADMINISTRATION 

,; of Resources 

100%. 

Workload* 

Total annual contract expenditures $ 3.2M $10.4M $20.05M $ 9.lM $40,0M 
Total Number of Projects 50 47 49 48 48 
Total Nllllber of Contracts 67 56 55 85 85 
Average annual contract expenditures 

per project $ • 06M $ .23M $ . 41M $ . 19M $ .83M 
Ii umber of Cost Estimates prepared 59 45 35 40 40 
Sheets of drawings maintained 11,669 11,831 12,491 12,000 12,000 

Efficiency** 

Ratio of Standard Un it Cost 1.44 0.88 1.0 1.0 1.0 
to Actual Unit Cost for Contract 
Administration (1.00 is standard) 

Effectiveness** 

i of Projects wi.,1in Budget 
for Contract Administration 95% 100',t; 95% 95',t; 95',t; 

i; of Projects on Approved Schedule 
for Contract Administration 95',t; 100',t; 95',t; 95% 95',t; 

* Workload reflects the total composition of projects budgeted in the Capital Improvement Budget, 
Major Maintenance Budget, and prior year projects. Since the size, scope and type of projects 
vary from project-to-project, the total administrative effort anticipated for projects is 
reflected in projected revenue levels. Support of unscheduled or unfunded projects may alter 
actual workloads and outputs significantly. Projected 88-89 annual contract expenditures 
include Vista and East Mesa Detention Facilities and Juvenile Hall Expansion projects. 

**The efficiency in administering individual projects is based on a standard unit cost which 
is a measure of the administration cost to the total construction cost. Ratios between 0.90 
and 1.10 are within standard, Ratios above 1.10 are above standard. Efficiency and effec
tiveness indicators include only projects under $3 million. Inclusion of projects over $3 
million would result in 1.47 efficiency ratio for 1987-88. 
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10/5/88-10ARCH-kh8 
STAFFING SCHEDULE 

PROGRAM: ARCHITECTURE & ENGINEERING DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-8S 

Class Title Position s.v. 'Position S.Y. Budget Adopted 

3678 Dep. Dir., Architecture & Engineering 1 1.00 1 1.00 $ 55,210 $ 60,970 
2348 Chief• Capital Fac11 ity Planning 1 1.00 1 1.00 51,313 52,295 
3571 Chief, Architecture Planning & Design 1 1.00 1 1.00 51,313 53,076 
3593 Architecture Project Manager II I 6 6.00 6 6.00 268,019 286,632 
3592 Architecture Project Manager I I 5 5.00 5 5.00 200,897 211,960 
2302 Admin. Assistant Ill 1 1.00 1 1.00 37,367 39,106 
3511 Senior Construction Inspector 1 1.00 1 1.00 33,991 37,647 
2303 Admin. Assistant II 1 1.00 1 1.00 33,870 35,433 
3510 Construction Inspector 2 2.00 4 4.00 65,736 127,259 
3591 Architecture Project Manager 3 3.00 3 3.00 100,343 108,882 
2757 Admin. Secretary II 1 1.00 1 1.00 21,761 22,550 
2730 Senior Cl erk 1 1.00 l 1.00 19,746 20,462 
2403 Accounting Technician 1 1.00 1 1.00 19,265 20,880 
3009 Word Processor Operator 1 1.00 1 1.00 20,364 20,295 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 16,720 17,330 
9999 Extra Help 0 o.oo 3 o.oo 0 0 

Total 27 27.00 32 29.00 $ 995,915 $1,114,777 

Adjustments: 
Negotiated 87/88 Salary Settlement $ 49,367 $ 0 

County Contributions and Benefits 292,795 281,921 
Other Extraordinary Pay 3,100 3,700 
Sa 1 a ry Savings (27,549) (28,188) 

Total Adjustments $ 317,713 $ 257,433 

PROGRAM TOTALS: 27 27.00 32 29.00 $1,313,628 $1,372,210 



EJ:fel:10/17/88-7:13 a.m. 
PROGRAM: FACILITIES SERVICES 

Department: General Services 

# 82103 

# 5500 

MANAGER: Jane F. Huston, Director 

Ref: 1988-89 Proposed Budget - Pg: D107 

Authority: Administrative Code 398.5(b), (c), (d) and (e) requires the Department of General Services to 
oµerate and maintdin County facilities. This includes structural and mechanical systems, adjoining grounds 
and pdrking lots and custodial and trash removal services. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adoeteo 

COSTS 

Salaries & tlenefits $ 8,096,6% $ 8,166,163 $ 8,400,575 $ 8,619,671 $ ts,314,702 

Services & Supplies 1,405,321 1,413,198 1,815,079 1,132,335 1,391,609 

Contracts l,539,61Z 1,914,3!>8 1,819,455 2,179,536 3,138,745 

Other Charges 0 u 0 0 0 

Fixed As sets 2,456 70,19:!. 68,!>81 61,229 57,100 

Vehicles/Comm. Equip. 0 0 0 0 0 

Less Reimbursements (647,716) (764,706) (789,060) (415,921) (415,Y21) 

TOTAL DIRECT COSTS $10,396,369 $10,799,204 ~11,314,630 $11,576,850 $12,486,t'.35 

FUNDING $ (693,078) $ (574,345) $ (690,865) $ (661,906) $ (557,782) 

NET COUNTY COSTS $ 9,703,291 $10,224,859 $10,623,765 $10,914,944 $11,928,45J 

STAFF YEARS 305.30 288.90 279.95 288.0U 266.UO 

PROGRAM DESCRIPTION: 

Facilities Services pruvides building management services utilizing County employees, outside contracts and 
volunteers. These services are required to provide a clean, healthful and safe working environment for 
County employees and the public. Building management services include both structural and mechanical 
maintenance and repair, landscaping, security, and custodial services. The scope of this program includes 
70J Count1-owned and operated facilities representing general office space, courts, law enforcement 
stations ano 24-hour institutions such as jails, honor camps, a children's home, and mental health 
facilities. 5,263,174 square feet of building space and 4,644,811 square feet of grounds are maintained 
through this program. 
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EJ:fel:10/17/88-7:13 a.m. 
PROGRAM: FACILITIE~ SERVICES 

191:ll-88 ACTLIALS: 

I 82103 MANAGER: Jane F. Huston, Director 

Total direct costs underspent appropriations by $262,220. Costs Applied overrealized budgeted amounts by 
$373,139 as a result of increased major maintenance activity. Revenues were overrealized by $28,959. This 
overrealization is directly attributable to unanticipated revenue from state bond-related Engineering 
Services. 

Salaries dnd benefits underspent by $219,096. This expenoiture is a direct result of the high custodial 
vacancy rate maintained during FY87-88. 

Services and supplies, including contracts, overspent budgeted appropriations by $322,663. The over 
expenditure is due to costs associated with the purchase of general operating materials for routine 
maintenance (account 2290), and increased costs in the custodial contracts (account 2230). 

Fixed Assets expenditures reflect the purchase of all approved items, plus additional purchases approved 
for Las Colinas. 

l':188-89 OBJECTIVES: 

1. To plan, schedule and estimate costs associated with 5,000 projected Work Order Requests anticipated 
during FY88-89. 

2. To complete services on 70% of all Work Order Requests received during FY88-89. 

3. To complete 110 proJected Major Maintenance Projects (Force Account Only). 

4. To produce 25,500 Megawatt Hours of electricity from Cogeneration (81% efficiency). This represents 
Cogeneration operating 81% of available time. 

1988-89 ADUPTEU HUDGET: 

In 1988-89 Facilities Services will provide services essentially at 1987-t!B levels. State licensing 
requirements for hospitals and detention facilities will be met. Particular attention will be focused on 
improved maintenance at detention facilities at the downtown Courthouse, East County Regional Center, and 
the South County Regional Center. 

This program provides support to a combination of County departments and offices with mandated and 
di scret ionar y programs and services. More than 60% of this program·' s resources are for mandated support 
services. Facilities Services program is summarized as follows: 
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EJ:fel:10/12/88-9:15 a.m. 
PROGRAM: FACILITIES SERVICES 

1988-b9 ADOPTcD BUDGET: (continued) 

I 82103 MANAGER: Jane F. Huston, Director 

1, Maintenance Operations (156.50 SY; E $8 1 235 1 311; R $513 1 500) includes regional supervisors and their 
consolidated Maintenance. Construction and Custodial staff who provide services at geographically 
dispersed facilities in the County. Major facilities are staffed with a variety of skilled maintenance 
personnel. Security Services, also budgeted here, designs, installs and maintains electronic alarm and 
locking systems. Additionally, this service supervises and coordinates in-house and contract security 
guard services that provide physical security and parking lot management. Contract Services 
administers and manages elevator maintenance. custodial and trash pick-up contracts. This activity is: 

Discretionary/Discretionary Service Level. 
Adding 6,50 SY Building Maintenance Engineer. 
Adding 1.00 SY Building Maintenance Engineer Assistant. 
Adding 1.00 SY Building Maintenance Supervisor. 
Adding $412 1 599 in security, custodial, trash and building maintenance contracts combined. 
Deleting 30.00 SY Custodian, 3,00 SY Senior Custodian, 2.00 SY Supervising Custodian. 

2. Maintenance Support (103.50 SY; E $3,957,311; R $44,282) includes Work Control which processes 
departmental work requests. This unit evaluates, estimates and schedules approximately 51 000 requests 
annually to remodel I repair. and perform emergency repairs. Material Contro 1 operates a warehouse 
whose inventory supports maintenance and construction crews. Crafts and Service Crews provide 
specialized services to support construction. alterations or repairs requested by County departments. 
Grounds Maintenance prov ides spec ia 1 i zed services in 1 and scape maintenance and construct ion. Major 
Maintenance activities include estimating. scheduling and managing non-capital projects to completion. 
This activity is: 

Discretionary/Discretionary Service Level. 
Adding 1.00 SY Construction Service Worker I II. 
Adding 2.00 SY Construct ion Service Worker II. 
Adding 1.00 SY Construction Service Worker I• 
Adding 0,25 SY Ma son. 
AOding 0.25 SY Plumber. 

3. Resources t,i_,1agement (6,0 SY; E $293,613; R $0) operates a computerized building automation and energy 
management system. The Central Automated Building Control System provides heating, ventilation, and 
air conditioning in several major county facilities. Resources Management monitors energy and utility 
consllllption rates, tests and implements conservation measures, and processes the payment of the 
County's gas, electric ana water service charges. In addition, it manages the cogeneration activity 
that is Oesigned to decrease the need to purchase electricity, gas, and steam. Cogeneration plants are 
located at the North, South and East County Regional Centers, Las Colinas Detention Center and the 
downtown Courthouse. The Water Conservation Program consists of monitoring costs and consumption by 
sites, testing automatic irrigation control devices, and installing low water flow restrictors in 
plumbing fixtures. This activity is: 

Discretionary/Discretionary Service Level. 
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EJ:fel:10/11/88-9:20 a.m. 
PROGRAM: FACILITIES SERVICES I 82103 MANAGER: Jane F. Huston, Director 

REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue: Actual Budgeted Adopted Budget 

Parks Special District (9680) $ 2,500 $ 2,500 $ 2,500 0 
Eng. Services - Bond Funds (9776) 24,069 0 0 0 
Road Fund (9782) 100,128 191,087 130,000 (61,087) 
Air Pollution Control District (9783) 24,979 15,000 15,000 0 
Capital Outlay Fund (9785) 118,757 75,000 65,000 (10,000) 
Airport Enterprise Fund (9787) 22,388 14,774 15,000 226 
Liquid Waste Enterprise Fund (9 788) 1,963 5,000 5,000 0 
Solid Waste Enterprise Fund (9790) 36,888 52,285 27,000 (25,285) 
Sanitation Districts (9 7 92) 13,898 25,000 20,500 (4,500) 
Library Fund (9793) 239,114 208,000 169,000 (39,000) 
State of CA - Deer Park (9971) 97,037 50,000 50,000 0 
Employee Housing Rental Fees (9974) 2,358 1,500 1,500 0 
Other Miscellaneous (9979) 0 8,760 0 (8,760) 
Other Sales-White Paper (9994) 0 0 44,282 44,282 
Misc. Recovery Fees (9 995) 6,786 13,000 13,000 0 

Total $690,865 $661,906 $557,782 $(104,124) 

Explanation/Comments: FY87-88 revenues overreal ized FY87-88 Budgeted by $28,959 (4%). This is primarily 
due to the realization of unanticipated revenues from State bond related engineering services. FY88·89 
revenues are budgeted at $104,124 (16%) below FY87-88, This is due to the cost effectiveness of 
contracting custodial services at the County Operations Center resulting in a reduction in revenues to be 
realized from various funds such as the Road, Library and Solid Waste Enterprise Funds. 

F IXEO ASSETS: 

Item Quantity Cost Revenue 

Maintenance Equipment Lot $10,000 0 
Pipe Cutting Saw 1 5,100 0 
Electrical Power Analyzer 1 5,500 0 
Portable Generator 1 20,000 0 
Sign Making Machine 1 11,500 0 
Security Equipment Lot 5,000 0 

TOTAL 6 $57,100 0 
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EJ:fel:8/31/88-3:20 p.m. 
PROGRAM: FACILITIES SERVICES 

ACTIVITY A: MAINTEHANCE OPERATIONS 

"I. of Resources 

Workload 

Total of Sq. Ft. Bldg. Space 
Ha int a ined 

Total Sq. Ft. Grounds Maintained 
Total Custodial Space 

Maintained (County Staff) 
Total Sq. Ft. Custodial Space 

Maintained (contract)* 
Security Svcs. - I Requests 

Received** 

Efficiency 

Building Maintenance Sq.Ft./SY 
Gardening Sq.Ft./SY 
Custodia 1 Sq. Ft. IS Y (Co. St a ff) 
Custodial Cost/Sq.Ft./Year 

(County Staff) 
Custodial Cost/Sq.Ft,/Year 

(Contract)* 
Security Services - "I. Requests 

Responded** 

Effectiveness 

Custodial Cost differential 
(in-house vs. contract cost/ 
Sq.Ft./Yearl 

"I. of Security Requests Completed** 

PERFORMANCE INOICATORS 

1985-86 
Actual 

66. 7"!. 

5,000,000 
4,644,811 

1,745,000 

736,733 

l, 150 

40,717 
387,068 
19,965 

$ 1.33 

$ .62 

951 

$1.33/ .62 
5!il 

1986-87 
Actual 

62. 7"!. 

5,000,000 
4,644,811 

1,533,178 

948,555 

16,799 

40,245 
410,319 
19,225 

$ 2.17 

$ • 77 

85"!. 

$2.17/.77 
80"!. 

OEPARTMENT: GENERAL SERVICES 

1987-88 
Actual 

67.3"!. 

5,000,000 
4,644,811 

1,533,178 

948,184 

11,707 

40,748 
428,646 
21,789 

$ 1.84 

$ .77 

85"!. 

$1.84/ .65 
751 

1987-88 
Budget 

65.1"!. 

5,000,000 
4,644,811 

1,533,178 

986,555 

16,000 

40,650 
395,303 
18,252 

$ 1.50 

$ .65 

80"!. 

$1.50/ .65 
60"!. 

1988-89 
Adopted 

66.9"!. 

5,263,174 
4,644,811 

990,897 

1,490,465 

12,500 

37,594 
387,068 
18,696 

$ 2.23 

$ . 90 

85"!. 

$2.23/.90 
85"!. 

*Contract Custodial performance indicators were formerly reported under Activity B: Maintenance Support. 
**Of the total requests received, 85% were responded to and 75% were completed. 
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EJ:fel:10/12/88 - 10:45 a.m. 
PROGRAM: FACILITIES SERVICES 

ACTIVITY B: MAINTENANCE SUPPORT 

% of Resources 

Workload 

No. of Work Order Requests 
Received 

No. of Major Maintenance Projects 
Implemented by Force Account (FA) 

Efficiency 

Ho. of Work Order Requests 
Processed/SY 

Avg. Cost/Major Main. Project (FA) 

Effectiveness 

% of Work Order Requests 
Completed 

% of Major Maintenance Projects 
Completed (FA) 

PERFORMANCE INDICATORS 

1985-86 
Ac tua 1 

31.3% 

4,986 

82 

608 
$ 4,945 

75% 

85% 

1986-87 
Ac tua 1 

35.5% 

4,717 

142 

602 
$ 5,086 

58% 

103% 

1987-88 
Actual 

31.0% 

4,390 

150 

486 
$ 5,276 

48% 

77% 

DEPARTMENT: GENERAL SERVICES 

1987-88 
1987-88 

Bud2et 

32.3% 

5,000 

110 

625 
$ 3,650 

70% 

100% 

1988-89 
Adoeted 

31,6% 

5,000 

110 

625 
$ 4,750 

70% 

100% 

Note: Generally, Work Order requests are less than $2,000, Project requests are greater than $2,000, 
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EJ:fel:10/12/88-10:50 a.m. 
PROGRAM: FACILITIES SERVICES 

ACTIVITY C: ENERGY MANAGEMENT 

'.l'. of Resources 

Workload 

•~o~erierat ion E f c1ency 
MWH Produced/Year 

'.l'. MWH produced 

Effectiveness 

Cost Avoidance in SDG&E billings 

PERFORMANCE INDICATORS 

1985-86 1986-87 
Actual Actual 

2'.l'. 1.8'.l'. 

12,587 12,910 

44i 5U 

$762,031 $1,048,339 

DEPARTMENT: GENERAL SERVICES 

1987-88 1987-88 1988-89 
Actual Bud2et Adoeted 

1,7'.l'. 2.6'.l'. 2.5'.l'. 

16,319 25,500 25,500 

641 100'.l'. 100'.l'. 

$1,018,880 $2,693,000 $2,693,000 

*31,536 Megawatt Hours (MWH) are the maximum number of hours that can be produced per year provided 
there is no down time. In FY88-89, 25,500 MWH (SU utilization) is targeted as 100'.l'. efficiency. 
This target takes into account 19'.l'. down time for scheduled and unscheduled maintenance, 
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STAFFING SCHEDULE 
EJ:fel:10/12/88-9:25 a.m. 
PROGRAM: FACILITIES SERVICES DEPARTMENT: General Services 

Class 

3685 
5915 
5916 
367 5 
2302 
2757 
2756 
2730 
2403 
2700 
3729 
3617 
2525 
5919 
2413 
6013 
6010 
6011 
7532 
2655 
2660 
7017 
5885 
5884 
6200 
5906 
5963 
5905 
5970 
5967 
5940 
7535 
7539 
7540 
7541 
7533 
5925 
5923 
5920 
2331 

Tit le 

Deputy Dir., Facilities Svcs. 
Chief, Facilities Maint. Opers. 
Chief, Facilities Maint. Prog. 
Energy Resources Manager 
Administrative Assistant III 
Administrative Secretary II 
Administrative Secretary I 
Senior Clerk 
Accounting Technician 
Intermediate Clerk Typist 
Senior Mechanical Engineer 
Assistant Electrical Engineer 
Senior Systems Analyst 
Bldg. Automation Technician 
Analyst II I 
Supv. Planner/Estimator 
Planner/Estimator III 
Planner/Estimator II 
Tool & Equipment Repairer 
Storekeeper III 
Storekeeper I 
Regional Building Supervisor 
Bldg. Maintenance Supv. I 
Bldg. Maintenance Engineer 
Bldg. Maint, Eng. Asst. 11 
Carpenter & Painter Supv, 
Senior Carpenter 
Carpenter 
Sign Painter 
Senior Painter 
Painter 
Construction & Services Supv. 
Construction & Svcs. Worker III 
Construction & Svcs. Worker II 
Construction & Svcs. Worker I 
Fire Extinguisher Svcs. Worker 
Electrician Supervisor 
Senior Electrician 
Electrician 
Loss Prevention Analyst 

Subtotal 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 Budget 
Position S.Y. 

1 
1 
1 
1 
1 
1 
1 
4 
1 
2 
1 
1 
1 
1 
2 
1 
5 
3 
1 
1 
1 
5 
8 

36 
23 
1 
1 
6 
1 
1 

10 
1 
2 
6 

9 
1 
1 
1 
9 
0 

154 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
5,00 
3.00 
1.00 
1.00 
1.00 
5.00 
8.00 

36.00 
23.00 
1.00 
1.00 
6,00 
1.00 
1.00 

10.00 
1.00 
2.00 
6,00 
9.00 
1.00 
1.00 
1.00 
9,00 
o.oo 

154,00 
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1988-89 
Adopted 

Position S.Y. 

1 
1 
1 
1 
1 
1 
1 
4 
1 
2 
1 
1 
1 
1 
1 
1 
5 
3 
1 
1 
1 
5 
9 

47 
24 
1 
1 
6 
1 
1 

10 
1 
3 
8 

10 
1 
1 
1 
9 
1 

171 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.00 
1,00 
2.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
5.00 
3.00 
1,00 
1.00 
1.00 
5.00 
9.00 

42.50 
24.00 
1.00 
1.00 
6,00 
1.00 
1.00 

10.00 
1.00 
3.00 
8,00 

10.00 
1.00 
1.00 
1.00 
9.00 
1.00 

166,50 

1987-88 
Budget 

$ 52,578 
44,317 
46,537 
51,313 
37,367 
19,010 
17,692 
80,296 
16,741 
32,525 
46,850 
35,211 
44,317 
27,976 
74,241 
34,981 

134,859 
83,505 
21,087 
24,020 
18,840 

162,399 
237,419 
937,709 
536,797 
29,911 
26,243 

147,513 
27,037 
27,037 

254,628 
21,587 
38,470 

106,392 
146,955 
19,321 
31,837 
30,265 

248,576 
0 

$3,974,359 

1988-89 
Adopted 

$ 58,819 
45,269 
48,674 
53,662 
39,106 
22,550 
17,033 
76,594 
20,924 
32,514 
49,005 
36,835 
46,354 
25,511 
39,106 
33,681 

143,025 
85,695 
21,629 
24,889 
19,524 

171,015 
260,788 

1,117,589 
573,226 
30,694 
27,188 

144,164 
26,050 
27,748 

251,419 
19,502 
56,048 

141,230 
168,716 
20,109 
34,157 
31,047 

256,186 
32,930 

$4,330,205 



EJ:fel:10/12/88-9:35 a.m. 
PROGRAM: FACILITIES SERVICES 

Class Title 

6210 Electrician Assistant 
5933 Senior Mason 
5930 Mason 
5955 Plumber & Welder Supv. 
5953 Senior Pl umber 
5950 Pl umber 
6230 Plumber Assist 
6180 Welder 
5960 Air Cond. & Refrig. Mechanic 
6315 Gardener Supervisor II 
6310 Gardener Supervisor 
6305 Gardener II 
7085 Supervising Custodian 
7030 Senior Custodian 
7031 Custodian 
6162 Security Coordinator 
6161 Security Alarm Specialist 
7098 Security Guard 
5195 F/S Contract Specialist II 
5194 F/S Contract Specialist I 
6015 Facility Support Manager 
7097 Photo ID/Security Specialist 
9999 Extra Help 

Page 2 Sub-total 
Page 1 Sub-total 

Total 

Adjustments: 
Negotiated 87-88 Salary Increases 
County Contributions and Benefits 
Salary Adjustments 
Callback Overtime 
Shift Differential 
Salary Savings 

STAFFING SCHEDULE 

DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 
1988-89 

1987-88 Bud2et Adoeted 1987-88 1988-89 
Position s. y. Position S.Y. Budget Adoeted 

1 1.00 1 1.00 $ 23,354 $ 23,949 
1 1.00 1 1.00 30,265 31,364 
1 1.00 2 1.25 28,507 36,531 
1 1.00 1 1.00 31,837 34,157 
1 1.00 1 1.00 26,456 31,047 
5 5.00 6 5.25 142,461 153,177 
2 2.00 2 2.00 47,328 49,674 
2 2.00 2 2.00 56,846 58,338 
5 5.00 5 5.00 145,155 148 I 990 
1 1.00 1 1.00 23,659 24,744 
2 2.00 2 2.00 42,030 43,936 

10 l 0.00 10 10.00 170,092 181,591 
5 5.00 3 3.00 92,712 59,697 
6 6.00 3 3.00 102,574 54,180 

78 78.00 47 47.00 1,189,640 789,655 
1 1.00 1 1.00 30,215 33,388 
5 5.00 5 5.00 136,951 146,010 
2 2.00 2 2.00 35,138 36,748 
1 1.00 1 1.00 28,066 29,565 
3 3.00 3 3.00 66,625 70,582 
1 1.00 1 1.00 38,502 38,500 
0 o.oo 1 1.00 0 16,451 
0 o.oo 0 o.oo 0 0 

134 134.00 101 99.50 $2,488.413 $2.075.823 
154 154. 00 171 166.50 3 .97 4,359 4.330,205 

288 288.00 272 266.00 $6,462.772 $6.406.028 

$ 309.368 $ 0 
2,119.038 1.923,654 

43.493 (38.751) 
0 160,000 
0 40.000 

(315,000} (176,229} 

Total Adjustments $2,156,899 $1,908.674 

PROGRAM TOTALS: 288 288.00 272 266.00 $8,619,671 $8,314.702 
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10 /17 /88-sgm: 10:00 a.m. 
PROGRAM: REAL PROPERTY MANAGEMENT I 82151 MANAGER: Jane F. Huston, Director 

Department: General Services I 5500 Ref: 1988-89 Proposed Budget - Pg: 117 

Authority: Federal Public Law 91-646; California Code of Civil Procedures, State Government Code, State 
Administrative Code; County Administrative Code Article XXII(b) Section 3985.5 {b),(k),11),{m),(n),{p). 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 935,604 $ 1,069,916 $ 1,187,855 $ 1,303,505 $ 1,234,061 

Services & Supplies 67,670 89,456 53,004 72,106 72,106 

Other Charges 1,161 0 580 0 0 

Fixed As sets 0 0 2,625 2,400 0 

Less Reimbursements (480) 0 0 0 0 

TOTAL DIRECT COSTS $ 1,004,915 $ 1,159,372 $ 1,244,064 $ 1,378,011 $ 1,306,167 

FUNDING $ {528,801) $ (573,043) $ {579,712) $ (546,500) $ {574,223) 

NET COUNTY COSTS $ 476,114 $ 586,329 $ 664,307 $ 831,511 $ 731,744 

STAFF YEARS 32.00 29.50 26.39 30.00 30.00 

PROGRAM DESCRIPTION: 

Real Property Management Division, on behalf of the County of San Diego, acquires, sells and manages County 
real estate resources countywide (i.e., roads, parks, landfills, airports and general office facilities) and 
ensures that County real property transactions are accomplished in a legal, timely and cost-effective 
manner. 

This program provides the following ongoing services to County departments at their request: property 
appraisals, acquisition, including relocation assistance, surplus sales, revenue and acquisition leasing, 
and property legal descriptions and mapping. 
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10/17/88-sgm:ll:OO a.m. 
PROGRAM: REAL PROPERTY MANAGEMENT # 82151 MANAGER: Jane F. Huston, Director 

1987-88 ACTUAL: 

Salaries and Benefits expenditures were under budget by $115,649 due to a three-quarter year vacancy in one 
Sr. Real Property Agent position; under-filling of two Associate Real Property Agents with Jr. Real 
Property Agents; under-filling an Associate Land Surveyor with an Assistant Land Surveyor. 

Services and Supplies expenditures were under budget by $19,102. 
Employee Auto Mileage Account (2359). 

This savings is represented in the 

Changes from 1987-88 Budgeted occurrP.d in the Property Management performance indicators. Work 1 oad 
increased by two (2) leases; revenue was underrealized by $177,269; and parcels appraised increased by 15. 
In Property Services, acquisition lease value decreased by $932,999. Parcels purchased decreased by 33 and 
the value of parcels purchased increased by $3,855.000. 

1988-89 OBJECTIVES: 

1. To improve the efficiency and effectiveness of the Division's internal operations by developing better 
intra- and inter-department coordination. 

2. To develop revenue leases on vacant land (where possible) and inspect all revenue lease properties for 
revenue alternatives and revenue enhancement. 

3. To continue to search for and dispose of surplus property (primarily Road Fund), and increase surplus 
property sales by 50% from 4 to 6 parcels. 

4. Develop Board of Supervisor policies that will enable a more responsive, cost effective Acquisition 
Lease process. 

1988-89 ADOPTED BUDGET: 

Real Property Management Division is composed of four subprograms: Cl) Real Property Management; (2) 
Property Management; (3) Property Services; and (4) Engineering. These programs provide support to a 
combination of County departments that are both mandated and discretionary in nature. 

1. Real Property Management (5.0 SY; E $222,052; R $0) includes budget, payroll, accounting, program 
administration and program and policy implementation. This activity is: 

. Discretionary/Discretionary service level 

2. Property Management (10,0 SY; E $431,023; R $241,173) 
revenue leases, lease negotiation and parcel appraisals. 

Discretionary/Discretionary service level 
Offset 562: by revenue 

includes the management and administration of 
This activity is: 

Able to negotiate and manage 180 revenue leases in 1988-89 
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10/17/88-sgm:11:45 a.m. 
PROGRAM: REAL PROPERTY MANAGEMENT # 82151 MANAGER: Jane F. Huston, Director 

1988-89 ADOPTED BUDGET: (Continued) 

3. Property Services (9.0 SY; E $391,855; R $189,493) includes relocation assistance, facility acquisition· 
and lease agreements and County facilities rents & leases management. This activity is: 

Mandated/Discretionary service level 
Offset 48% by revenue 
Able to manage and negotiate 169 leases in 1988-89 

4. Engineering (6.0 SY; E $261,237; R $143,557) includes parcel description, engineering plans and map 
preparation, technical and professional engineering services to County departments and affected public. 
This activity is: 

Discretionary/Discretionary service level 
Offset 55% by revenue 
Able to prepare 240 plans for parcel description in 1988-89 

REVENUE BY SOURCE: 

1987-88 1987-88 
Source of Revenue: Actual Budgeted 

Sales & Tax Use (T.D.A.l (9061) $ 1,910 $ 0 
Other Federal Grants (9678) 1,769 0 
Road Fund (9782) 133,697 l35,652 
Service to Property Owners (9771) 10 0 
Change in General Fund (9781) 0 0 
Air Pollution Control (9783) 2,843 1,000 
Airports Enterprise Fund ( 9787) 46,331 52,328 
Capital Projects (9785) 187,320 31,000 
liquid Waste Ent. Fund (9788) 0 40,000 
Library Fund (9793) 14,657 25,000 
Plan & Eng-Plan Check & Fld Insp. (9773) 89,525 200,000 
Plan & Eng Serv-Otner Govt. (9775) 24,096 5,717 
Chg in Transit Ent Fund (9789) 1,524 0 
Solid Waste Ent. Fund (9790) 31,565 43,803 
Spec. Dist. (9792) 31,567 12,000 
Op.Trsfer Other Special Districts (9812) 1,491 0 
Jury or Witness Fee (9973) 2,263 0 
Recovered Expenditures (9989) 11,767 0 
Other Miscellaneous (9995) 954 0 
Other Sale (9996) 114 0 
Work Authorization-Excess Cost (9998) (3,646) 0 

Total $ 579,757 $ 546,500 

Change From 
1988-89 1987-88 
Adopted Budget 

$ 0 $ 0 
0 0 

204,978 69,326 
0 0 
0 0 

2,000 1,000 
76,893 24,565 
65,000 34,000 
10,000 (30,000) 
25,000 0 

150,000 (50,000) 
2,500 (3,217) 

0 0 
28,852 (14,951) 
4,000 (8,000) 
5,000 5,000 

0 0 
0 0 
0 0 
0 0 
0 0 

$ 574,223 $ 27,723 

Explanation/Comments: Total revenue of $574,223 is projected to be realized in FY88-89. The FY88-89 
Adopted is $27,723 greater than the FY87-88 Budgeted. Actuals reflect an increase from the FY87-88 
Budgeted. This increase occurred in Special Dist. Account (9792) and in Capital Projects account (9785). 

FIXED ASSETS: None. 
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10/7/88-sgm:04:30 p.m. 

PROGRAM: REAL PROPERTY MANAGEMENT 

ACTIVITY A: PROPERTY MANAGEMENT 

% of Resources 

Workload 

1. al Revenue Leases Negotiated 
and/or Managed 

b) Revenue Earned 
2. a) Parcels Appraised 

b) Value of Parcels Appraised 

Efficiency 

1. Unit Program Cost/$1,000 Revenue 
Lease Negotiated and Managed 

2. Unit Program Cost/$1,000 Value 
of Parcel Appraised 

Effectiveness 

1. Cost Effectiveness of Providing 
In-house Revenue Lease Negotiation 
& Management: 

Cost of contracting out 
negotiation & management of 
the above revenue leases* 
County cost of providing the 
same services 

Approximate Savings 

2. Cost Effectiveness of Providing 
In-house property Apprai sa 1: 
Cost of contracting out 
appraisals of the above 
parcels** 
County cost of providing the 
same services 

Approximate Savings 

PERFORMANCE INDICATORS 

1985-86 
Actual 

38% 

178 
$ 775,919 

80 
$9,450,000 

$41. 50 

$20.20 

$ 135,000 

115,366 

$ 19,634 

$ 264,000 

130,159 

$ 133,841 

1986-87 
Actual 

39% 

178 
$ 772,100 

80 
$10,500,000 

$45.89 

$24.28 

$ 138,948 

111,158 

$ 27,790 

$ 262,500 

157,500 

$ 105,000 

* Based upon the commission schedules of seven commercial brokers. 

DEPARTMENT: General Services 

1987-88 
Actual 

39% 

178 

1987-88 
Budget 

39% 

176 
$ 818,546 $1,100,000 

95 80 
$10,500,000 $10,500,000 

$42.41 

$33.74 

$45.53 

$24.28 

$ 142,500 $ 140,000 

119,746 112,400 

$ 22,754 $ 27,600 

$ 297,000 $ 262,500 

174,463 157,500 

$ 122,537 $ 105,000 

1988-89 
Adopted 

39% 

180 
$ 649,392 

80 
$10,500,000 

$45.53 

$24.28 

$ 140,000 

112,000 

$ 28,000 

$ 262,500 

157,500 

$ 105,000 

** Based upon the fee schedule ( 5. 5 day /parce 1 at $600 /day) of nine independent appraisers contacted to 
provide service to the County. 

Note: Surplus sales costs were included in property appraisal in 1984-85. 
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9/13/88-sgm:03:30 a.m. 

PROGRAM: REAL PROPERTY MANAGEMENT 

ACTIVITY B: PROPERTY SERVICES 

'.f, of Resources 

Workload 

1. a) Acquisition Leases 
Negotiated & Managed 

b) Cost/Value of Acquisition 
Leases 

2. a) Parcels Purchased 
b) Value of Parcels Purchased 

Efficiency 

1. Unit Program Cost/$1,000 Acquisition 
Lease Negotiated and Managed 

2. Unit Program Cost/$1,000 Value 
of Parcel Acquired 

Effectiveness 

1. Cost Effectiveness of Providing 
In-house Acquisition Lease 
Negotiation & Management: 

Cost of contracting out negotiation 
& management of the above 
acquisition leases* 
County cost of providing the 
same services 

Approximate Savings 

2. Cost Effectiveness of Providing 
In-house Services to Purchase 
Parcels: 

Cost of contracting out 
purchases of the above 
parcels** 
County cost of providing 
the same services 

Approximate Savings 

PERFORMANCE INDICATORS 

1985-86 
Actual 

36'.f, 

143 

$6,857,849 
90 

$1,895,000 

$31. 65 

$76.36 

$ 342,892 

92,173 

$ 250,719 

$ 246,350 

143,933 

$ 102,417 

1986-87 
Actual 

35'.f, 

165 

$8,936,573 
80 

$3,500,000 

$30.73 

$52.31 

$ 446,828 

134,048 

$ 312,780 

$ 455,000 

206,836 

$ 248,164 

DEPARTMENT: General Services 

1987-88 
Actual 

35'.f, 

147 

$8,256,871 
47 

$6,855,000 

$31.04 

$85.32 

1987-88d 
Budget 

35'.f, 

165 

$9,189,870 
80 

$3,000,000 

$29.88 

$61.03 

$ 412,343 $ 459,493 

135,929 137,848 

$ 276,414 $ 321,645 

$ 260,000 $ 390,000 

193,305 206,836 

$ 66,695 $ 183,164 

1988-89 
Adopted 

35'.f. 

169 

$9,189,870 
80 

$3,000,000 

$29.88 

$61.03 

$ 459,493 

137,848 

$ 321,645 

$ 390,000 

206,836 

$ 183,164 

* Based upon the commission rates of 3'.f. to manage and 2'.f. to negotiate (applied against the gross rent) as 
determined by a survey of seven commercial brokers. 

** Based upon commission rate of 10'.f. charged by brokers, and 3'.f. for escrow services, recording, etc. 
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9/22/88-s1111:09:50 a.m. 
PERFORMANCE INDICATORS 

PROGRAM: REAL PROPERTY MANAGEMENT DEPARTMENT: General Services 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adoeted 

ACTIV ITV C: ENGINEERING 

% of Resources 26% 26% 26% 26% 26% 

Workload 

1. Paree ls Described 965 975 970 970 970 
2. Plans Prepared 260 250 250 240 240 
3. Inquiries Received 2,200 2,200 2,100 2,200 2,200 

Efficiency 

Unit Program Cost/ 
Parcel Described $ 155.41 $ 180. 28 $ 140.21 $ 140.21 $ 140.21 

Unit Program Cost/ 
Plan Prepared $ 504.72 $ 634.29 $ 476.03 $ 476.03 $ 476.03 

Unit Program Cost/ 
Inquiry $ 42.60 $ 51.77 $ 38.63 $ 38.63 $ 38.63 

Effectiveness 

% of Accuracy of Paree ls 
Described 95% 95% 95% 95% 95% 

% of Accuracy on Plans 
Prepared 98% 98% 98% 98% 98% 

% of Inquiries Responded to 100% 100% 100% 100% 100% 
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10/7/88•sgm:02:30 p.m. 

PROGRAM: REAL PROPERTY MANAGEMENT 

Class 

3680 
3728 
5585 
3785 
5570 
2302 
5525 
3780 
3813 
2745 
2757 
2756 
2700 
9999 

Title 

Deputy Director, Real Property 
Senior Land Surveyor 
Supervising Real Property Agent 
Associate Land Surveyor 
Senior Real Property Agent 
Administrative Assistant III 
Associate Real Property Agent 
Assistant Land Surveyor 
Engineering Technician II 
Supervising Clerk 
Administrative Secretary II 
Administrative Secretary I 
Intermediate Clerk Typist 
Extra Help 

Total 

Adjustments: 
Negotiated 87/88 Salary Settlement 
County Cortributions & Benefits 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 

STAFFING SCHEDULE 

STAFF YEARS 
1988•89 

1987•88 Budget Adopted 
Position S.Y. Position S.Y. 

1 1.00 1 1.00 
1 1.00 1 1.00 
2 2.00 2 2.00 
1 1.00 1 1.00 
5 5.00 5 5.00 
1 1.00 1 1.00 
8 8.00 8 8.00 
1 1.00 1 1.00 
2 2.00 2 2.00· 
1 1.00 1 1.00 
1 1.00 1 1.00 
1 1.00 1 1.00 
3 3.00 3 3.00 
2 2.00 2 2.00 

30 30.00 30 30.00 

30 30.00 30 30.00 
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DEPARTMENT: General Services 

SALARY AND 

1987•88 
Budget 

$ 53,885 
46,756 
89,882 
35,548 

190,896 
37,367 

254,268 
35,211 
53,583 
22,929 
20,294 
14,728 
47,126 
52,750 

$ 955,223 

$ 49,038 
$ 333,965 

(34,721) 

$ 348,282 

$1,303,505 

BENEFIT COSTS 

1988-89 
Adopted 

$ 59,484 
50,216 
91,784 
29,545 

195,954 
39,106 

257,270 
36,835 
46,029 
23,012 
22,550 
19,344 
48,719 
52,750 

$ 972,598 

$ 0 

$ 295,580 
(34,117) 

$ 261,463 

$1,234,061 



JMc:fel:10/17/88-12:00 p.m .. 
PROGRAM: FLtET EQUIPMENT, MAINTENANCE & OPERATIONS I 82303 MANAGER: Jane F. Huston, Director 

Department: General Services I 5500 Ref: 1988-89 Proposed Budget-Pg: Ul25 

Authority: This program was developed to carry out Administrative Code Section 398.5 (f) which states that 
the Deparbnent of General Services shall acquire, maintain and operate the County's automotive and 
construction equipment and machinery except such equipment purchased out of special district or other 
limited purposes funds. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Vehicle Fuel 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$1,756,635 

1,165,525 

1,603,345 

0 

64,340 

$ (707,249) 

$3,877,238 

56.24 

1986-87 
Actual 

1,396,240 

1,248,539 

1,230 

(1,838) 

$4,406,589 

$ (610,583) 

53.90 

1987-88 
Actual 

$1,920,291 

1,225,611 

1,473,187 

0 

21,789 

(1,362) 

$ (625,420) 

$4,014,096 

54.63 

1987-88 
Budget 

1,141,594 

1,424,600 

0 

72,350 

0 

$4,643,037 

$ (679,000) 

57.00 

1988-89 
Adopted 

$1,954,278 

1,211,594 

1,424,600 

0 

28,500 

0 

$4,618,972 

$ (630,000) 

$3,988,972 

57.00 

This progran, consists of vehicle maintenance/repair and fleet management. All General Fund and 
approximately 275 Public Works/Special District vehicles are serviced and repaired at the County Operations 
Center garage and six satellite garages strategically located throughout the County. Priority maintenance 
services are provided to law enforcement, health & safety and vehicles supporting special funds (Road Fund, 
Sanitation, Flood Control, Liquid Waste, Airports, Library, Air Pollution Control District). Approximately 
701 of fleet costs are incurred by law enforcement operations. 

In addition to vehicle maintenance/repair, fleet management responsibilities include preparation of all 
vehicle purchasing specifications, vehicle acquisition, development of vehicle financing plans and 
subsequent contract negotiations, vehicle licensing, management and control of vehicle assignments, 
monitoring vehicle usage, preventive maintenance scheduling, and control of General Fund fuel distribution. 
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JMc:fel:10/14/88-3:52 p.m. 
PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: Jane F. Huston, Director 

l <:187-88 ACTUALS: 

Fleet Operations was $50,059 over budget based on the following factors: 

Salaries and Benefits were $84,202 under budget. One Equipment Mechanic position was kept 
intentionally vacant the entire year and an Equiµnent Shop Superv.isor position was kept vacant a half 
year in order to ensure that budgeted salary savings were achieved. Other vacancies due to personnel 
promotion and reassignment account for the remainder of the savings. 

Overall, Services and Supplies show a $84,017 higher cost than budgeted. This is because expenditures 
charged to prior year appropriations, but paid in 1987-88, are included in the total. Services and 
Supplies costs charged to 1987-88 were within budgeted appropriations. Auto parts were $25,669 below 
budget due to restricting vehicle repairs to safety, reliability and preventive maintenance items as 
well as postponing year-end costs until the new fiscal year. Other services and non-gasoline supplies 
were $5,779 over budget. 

Gasoline expenditures were $48,587 over budget. This is due to an increase in usage and cost over 
FY86-87. 

Revenue and Cost Applied were $52,218 less than the $679,000 budgeted. Approximately 85%. of the 
revenue is received from Public works for maintenance and repair of Public Works vehicles, plus fuel 
purchases at General Services fueling stations. Less repair work was performed on Public works 
vehicles than occurred in previous years. 

Fixed assets were acquired as budgeted with the following exception: an upgrade of the automated 
Datafleet automotive fueling system at the County Operations Center and satel 1 ite garages repair 
facilities was not accomplished due to delays in the procurement process. This project is being 
coordinated with a similar system upgrade of 21 fueling terminals by the Department of Public Works at 
its various Road Stations. 

1988-89 OBJECTIVES: 

l. Evaluate the feasibility of converting the Fleet Management Information System, shared by General 
Services and Public Works, from the County main frame computer to a Departmental mini-computer stand
alone system. 

2. Implement procedures for vehicle assignment, utilization and record keeping in County departments. 

1988-89 ADOPTED BUDGET: 

This program provides support to a combination of County departments that are both mandated and 
discretionary in nature. 

l. fleet Operations (6.0 SY; E $233,795, R $ 0) provides accounting and payroll, materials and supplies, 
budget preparation, fiscal analysis, countywide mileage status reports, and fuel monitoring and 
projection. It also provides vehicle finance plan development and contract negotiation, equipment 
specifications, bid preparation and review, and administration of the vehicle lease purchase program. 
This activity is: 

Discretionary/Discretionary Service Level. 



JMc:fel:10/14/88-3:~2 p.m. 
PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS # 82303 MANAGER: Jane F. Huston, Director 

2. Automotive Parts (5.0 SY; E $1,233,816; R $60,000) provides parts ordering and issue, parts stocking, 
inventory control, special parts purchase, and parts delivery to six satellite garages. This activity 
is: 

Discretionary/Discretionary Service Level. 
Increasing due to $20,000 being added for hazardous waste removal and $50,000 for automotive 
parts. 
Offset 5%. by revenue. 

3. Work Control (3.0 SY; E $145,319; R $0) provides records maintenance, bulk fuel and lubricant 
ordering, Datafleet Fuel Control System monitoring, vehicle dispatching, fleet preventive maintenance 
scheduling, Fleet Management Information System input and reimbursement of elected officials·' vehicle 
mileage. This activity is: 

Discretionary/Discretionary Service Level. 

4. Heavy Equii:rnent (9.U SY; E $344,021 R $60,000) performs major repairs, maintenance, and overhauls of 
light, medil.ll1, and heavy trucks, buses, and industrial equii:rnent. This activity is: 

Discretionary/Discretionary Service Level. 
Offset 17"1. by revenue. 

5. Light Equii:rnent (15.0 SY; E $497,834; R $85,000) performs major maintenance, repairs, and overhauls 
of passenger cars and patrol units. This activity is: 

Discretionary/Discretionary Service Level. 
Offset 17"1. by revenue. 

6. Satellite Garages (19.0 SY; E $739,587; R $175,000) performs light maintenance, repair, servicing, 
and preventive maintenance inspections of over 900 vehicles assigned by district to 6 satellite 
garages. Also performs on-site 1 ubr i cat ion and maintenance of sedans, trucks and buses assigned to 
outlying Probation camps. This activity is: 

7. Fuel 

Discretionary/Discretionary Service Level. 
Offset 22%. by revenue. 
Increasing due to a $28,500 appropriation for fixed assets. 

(0 SY; E $1,424,600; R $250,000) provides fuel for all County-owned vehicles. This activity is: 

Discretionary/Discretionary Services Level. 
Offset by 20%. revenue from Road Fund, APCD, Library and Special Districts. 
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JMc:fel:10/14/88 - 3:~2 p.m. 
PROGRAM: FLEET EQUIPMENT. MAINTENANCE & OPERATIONS #82303 MANAGER: Jane F. Huston. Director 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue: Actual Budgeted Adopted Budget 

Air Pollution Control District (9783) $ 24,479 $ 42,000 $35 .ooo $ (7 ,000) 
County Library (979 3) 23,344 30,000 27,000 (3,000) 
Serra Library (9971) 6,921 4,000 4,000 0 
Pub 1 i c Works Equipment 

Internal Service Fund (I SF) (9786) 550,219 600,000 558,000 (42,000) 
Liquid Waste (97 88) 2,871 3,000 3,000 0 
Miscellaneous Revenue (999 5) 17,586 0 3,000 3,000 

Total $625,420 $679,000 $630,000 $(49,000) 

Explanation/Comments: Revenue is received in this program for (1) fuel, (2) vehicles maintained and 
repaired, and (3) auto parts procurement and inventory for Public Works vehicles. Overall revenue realized 
in FY87-88 was $53.580 less than budgeted due primarily to less costly repair work being done on Public 
Works vehicles than occurred in previous years. 

FIXED ASSETS: 

Item Quantity Cost Revenue 

Truck Tire Changers 2 $16,000 0 
Truck Wheel Balancer 1 8,500 0 
Air Conditioning Service Units 2 3,200 0 
Arc Welder Wire Feeder 1 800 0 

Total 6 $28,500 0 
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PERFORMANCE INDICATORS 

JHc:fel:10/14/88 - 3:52 p.m. 
PRUG~AM: FLEE.T EQUIPMENT, MAINTEIIANCI:. & OPERATIONS 

ACTIVITY A: FLEET OPERATIONS 

I of Resources 

Workload 

General Fund Vehicles Maintained 
Miles Driven 
Gallons of Fuel Used 
Public Works/Special Fund 

Vehicles Maintained 

Efficiency 

No, of General Fund Vehicles 
per Equip. Mechanic (Repairs) 

No. of General Fund Vehicles 
Per Equip. Svcs. Technician 
(Preventive ~aint. Inspections) 

Effectiveness 

I of Vehicles Serviced 

No. of Repair Orders per Vehicle 

1985-86 
Actual 

1001 

1,502 
18,950,000 
1,700,922 

214 

90.09 

100.13 

100'.l 

No. of Preventive Maintenance Orders 
per Vehicle 

*Performance Indicator deleted 1n FY88-89 

1986-87 
Actual 

100% 

1,599 
19,800,000 
1,724,000 

231 

96.85 

106.60 

100'.l 
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1987-88 
Actual 

1001 

1,709 
21,755,000 

1,813,00 

247 

96.55 

117.38 

100'.l 

8.78 

5.27 

DEPARTMENT: General Services 

1987-88 
Budget 

100'.l 

1,625 
20,695,000 
1,884,500 

247 

90.28 

108.33 

100'.l 

1988-89 
Adopted 

100'.l 

1,714 
21,060,00 
1,900,000 

275 

95.22 

114.27 

8.75 

5.25 



STAFFING SCHEDULE 
JMc:fel:10/14/88 - 3:52 p.m. 
PROGRAM: FLEET EQUIPMENT, MAINTENANCE & OPERATIONS 

STAFF YEARS 

1988-89 

Class Title 
1987-88 Budget 
Position S.Y. 

2220 
6155 
2302 
6180 
6130 
2607 
6108 
6110 
6009 
6119 
2658 
2660 
2403 
2757 
2510 
2730 
6120 

Deputy Director Fleet Operations 1 
Road Equipment Specialist 1 
Administrative Assistant III 1 
Welder 1 
Equipment Shop Supervisor 4 
Automotive Parts Manager 1 
Senior Equipment Mechanic 6 
Equipment Meehan i c 18 
Equipment Maintenance Planner 2 
Equipment Service Technician III 1 
Storekeeper II 1 
Storekeeper I 2 
Accounting Technician 1 
Administrative Secretary II 1 
Senior Account Clerk 1 
Senior Clerk 1 
Equipment Service Technician II 14 

Total 57 

Adjustments: 
Negotiated 87/88 Salary Settlement 
County Contributions and Benefits 
Salary Adjustments 
Salary Savings 

Total Adjustments 

1.00 
1.00 
1.00 
1.00 
4.00 
1.00 
6.00 

18.00 
2.00 
1.00 
1.00 
2.00 
1.00 
1.00 
1.00 
1.00 

14.00 

57.00 

PROGRAM TOTALS: 57 57 .oo 

E39 

AdoEted 
Position s. y. 

1 1.00 
1 1.00 
1 1.00 
1 1.00 
4 4.00 
1 1.00 
6 6.00 

18 18.00 
2 2.00 
1 1.00 
1 1.00 
2 2.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 

14 14.00 

57 57.00 

57 57 .oo 

Department: General Services 

SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget AdoEted 

$ 45,381 $ 58,046 
30,146 45 I 187 
37,367 39,106 
28,423 29,169 

129,808 137,296 
33,075 34,263 

182,496 187,296 
512,372 528,720 
45,986 42,241 
23,325 23,930 
20,734 21,484 
37,023 39,048 
21,765 23,012 
26,402 22,550 
19,746 20,462 
16,720 17,858 

286,331 295,926 

$1,497,100 $1,565,594 

$ 74,570 $ 0 
460,233 440,253 
18,578 (5,116) 

(45,988) (46,453) 

$ 507,393 $ 388,684 

$2,004,493 $1,954,278 



10/7/88·10MAIL·kh2 
PROGRAM: MAIL AND REPROGRAPHICS I 81501 MANAGER: Jane F. Huston, Director 

Department: General Services I 5500 Ref: 1988-89 Proposed Budget - Pg:D132 

Authority: Administrative Code, Article XXllb, Section 398.5 (j), Control and manaqe the inter-office and 
related man services for County departments; and Section 398.5 (p), Manage the County's copy center, 
convenience copiers. centra 1 dup 1 i cat i ng services and provide printing/reproduction services to County 
departments and to other public agencies as may be directed by the Board. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

1986-87 
Actual 

1987-88 
Actual 

1987-88 
Budget 

$ 644,599 $ 634,096 $ 729,447 $ 684,389 

297,517 320,546 

0 0 

17,062 

(622,134) (569,846) 

413,139 

63,507 

0 

(756,857) 

266,324 

64,471 

0 

(635,503) 

1988-89 
Adopted 

$ 805,913 

388,324 

37,401 

44,500 

$ 322,886 $ 401,858 $ 449,236 $ 379,681 $ 296,587 

$ (62,778) $ (76,730) $ (89,791) $ (72,595) $ (80,919) 

$ 260,108 $ 325,128 $ 359,445 $ 307,086 $ 215,668 

28.90 28.81 28.88 27.00 32.00 

This program provides services that are essential to the County government and associated agencies. 

The Mail Services section provides Countywide processing and delivery of both interoffice mail and mail 
routed through the U.S. Postal System. 

The Reprographics section provides Countywide centralized printing and high-volume copying services to 
County departments, elected offi c i a 1 s. offices and courts. It al so screens and approves a 11 County 
department requests for printing and layout composing services. 



10/7/88-10MAIL-kh3 
PROGRAM: MAIL AND REPROGRAPHICS I 81501 MANAGER: Jane F. Huston, Director 

1987-88 ACTUALS: 

Salaries and Benefits were $45,058 over budget due to the use of contract help and some overtime to 
accommodate the increase in volume of U.S. mail by 10'.t, and the printing of envelopes for all County 
departments. Envelope printing was an unbudgeted workload. 

Services and Supplies were $146,815 over budget mainly due to the purchase of envelopes and associated 
printing supplies. 

Reimbursements and Funding were overrealized by $138,550 which was primarily generated by the printing of 
envelopes. 

Staff Years were 1.88 SY over budget due to the use of contract help and overtime. 

1988-89 ADOPTED BUDGET: 

In 1988-89, Mail and Reprographics will continue to provide cost effective services to County departments 
that are both mandated and discretionary in nature. 

1. Mail Services (18.00 SY; E $481,584; R $45,989) processes and delivers mail routed through the U.S. 
Postal System and inter-office mail; provides Zip+ 4 mail systems to the Registrar of Voters and Area 
Agency on Aging. This section was transferred from Communication Services program. This activity is: 

. Discretionary/Discretionary service level . 

. Offset 10'.t by revenue. 

Able to process 6,000,000 pieces of interdepartmental mail, and 5,425,000 pieces of U.S. mail in 
1988-89. 

Increasing in cost due to approval of mail-weighing and mail metering machines costing $34,000. 
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10/7/88-10MAIL-kh4 
PROGRAM: MAIL AND REPROGRAPHICS I 81501 MANAGER: Jane F. Huston, Director 

1988-89 ADOPTED BUDGET (Continued): 

2. Reprographics (14.00 SY; E $(184,997); R $34,930) provides printing and copying services at a lower 
cost than can be provided by contracting. This section operates on a cost recovery basis, by getting 
reimbursements from County departments and other agencies for the services it provides. Reprographics 
was transferred from Co11111Unication Services program. This activity is: 

. Discretionary/Discretionary service level . 

. Offset 1001 by revenues and reimbursements . 

. Increasing by $110,000 for envelope supplies and $10,500 for a collator-stitcher. 

Increasing one Chief, Printing Services position, three Print Shop Helper positions, and 
transferring 1.0 Intermediate Account Clerk position from the Communications Services program . 

. Able to print 51,300,000 forms and make 4,000,000 copies in 1988-89. 

REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue: Actual Budgeted Adopted Budget 

Road Fund (9782) $ 18,755 $ 19,800 $ 26,356 $ 6,556 
Solid Waste Enterprise Fund (9790) 865 1,865 3,416 1,551 
Library Fund (9793) 23,157 23,945 24,890 945 
APCD (9783) 4,713 4,795 5,000 205 
Purchasing/Revolving Fund (9786) 18,747 0 0 0 
Serra Co-Op Library (9680) 150 0 0 0 
CATV (9784) 0 500 500 0 
Transit Enterprise Fund (9789) 16,648 15,000 15,000 0 
Capital Outlay Fund (9785) 266 0 0 0 
Airport Fund (9787) 3,030 3,030 3,180 150 
Liquid Waste Fund (9788) 3,460 3,660 2,577 (1,083) 

Total $ 89,791 $ 72,595 $ 80,919 $ 8,324 

Explanation/Comments: In 1988-89, revenues are projected to increase by $8,324 mainly due to a increase in 
anticipated work requests from the Road Fund and Solid Waste Enterprise Fund. Revenues in 1987-88 were 
overrealized by $17,196 primarily due to an unanticipated work request from Purchasing for the printing of 
forms. 

FIXED ASSETS: 

Item 
Mail Meter Machine 
Mail Weighing Machine 
Collator-Stitcher 

Total 

Quantiti 
1 
1 
1 
3 
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Cost Revenue 
$10,000 $ 0 
24,000 0 
10,500 0 

$44,500 $ 0 



10/7/88·10MAIL-kh7 

PROGRAM: MAIL AND REPROGRAPHICS 

ACTIVITY B: REPROGRAPHICS 

% of Resources 

Workload 

Number of Forms Printed 
Nllllber of Copies Made 

Efficiency 

Unit Program Cost:* 
Per Form Printed 
Per Copy Made 

Effectiveness 

1. Cost effectiveness of providing 
in-house printing: 
a) Commercial rate per form 
b) County rate per form 
c) Approx. savings per form 
d) Total approximate savings 

2. Cost effectiveness of providing 
in-house copier: 
a) Commercial rate per copy 
b) County rate per copy 
c) Approx. savings per copy 
d) Total approximate savings 

PERFORMANCE INDICATORS 

1985-86 
Actual 

51% 

33,733,015 
7,612,428 

$ 0.0129 
$ 0.0063 

$ 0.0200 
0.0129 

$ 0.0071 
$239,504 

$ 0.0350 
0.0063 

$ 0.0287 
:$218,477 

1986-87 
Actual 

52% 

42,148,828 
3,583,618 

$ 0.0105 
$ 0.0137 

$ 0.0200 
0.0105 

$ 0.0095 
$400,414 

$ 0.0350 
0.0137 

$ 0.0213 
$ 76,331 

*Rounded to the nearest ten thousandth. 
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1987-88 
Actual 

60% 

51,277,850 
3,950,225 

$ 0.0134 
$ 0.0194 

$ 0.0200 
0.0134 

$ 0.0066 
$338,434 

$ 0.0350 
0.0194 

$ 0.0156 
$ 61,624 

DEPARTMENT: General Services 

1987-88 
Budget 

60% 

40,000,000 
3,500,000 

$ 0.0123 
$ 0.0156 

$ 0.0200 
0.0123 

$ 0.0077 
$377,000 

$ 0.0350 
0.0156 

$ 0.0194 
$ 67,900 

1988-89 
Adopted 

62% 

51,300,000 
4,000,000 

$ 0.0144 
$ 0.0144 

$ 0.0200 
0.0144 

$ 0.0056 
$287,000 

$ 0.0350 
0.0144 

$ 0.0206 
$ 84,400 



9/23/88·10HAIL-kh8 

PROGRAM: MAIL AND REPROGRAPHICS 

ACTIVITY A: MAIL SERVICES 

'.t of Re sources 

Workload 

Pieces of Interdepartmental Hail 
Pieces of U.S. Hail 
County Offices with Mail Services 
Mail Stops per Day 

Efficiency 

Mail Pieces Processed per Direct 
Staff Year 

Effectiveness 

Interdepartmental Mail Cost 
Effectiveness 
1, Cost of sending County mail 

through U.S. Postal System 
(using standard rate per one 
ounce mai 1) 

2. Cost of providing County 
Mail Services (Full Cost) 

3, Approximate Savings 

$ 

$ 

PERFORMANCE INDICATORS 

1985-86 
Actual 

49'.t 

4,500,000 
4,755,000 

304 
331 

530,708 

990,000 

567,169 

422,831 

1986-87 
Actual 

48'.t 

4,600,000 
4,700,000 

343 
273 

609,836 

$1,034,000 

593,819 

$ 440,181 

1987-88 
Actual 

41'.t 

4,600,000 
5,706,000 

343 
273 

606,235 

$1,047,000 

559,554 

$ 487,446 

DEPARTMENT: General Services 

1987-88 
Budget 

40'.t 

6,000,000 
5,423,925 

343 
273 

659,580 

$1,320,000 

566,365 

$ 753,635 

1988-89 
Adopted 

38'.t 

6,000,000 
5,425,000 

343 
273 

672,058 

$1,500,000 

574,327 

$ 925,673 



10/7/88-10MAIL-kh6 
STAFFING SCHEDULE 

PROGRAM: MAIL AND REPROGRAPHICS DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adoeted 1987-88 1988-89 

Class Title Position S.Y. Position S.Y. Budget Adopted 

8808 Chief, Printing Services 0 o.oo 1 1.00 $ 0 $ 42,125 
3068 Manager, Printing Services 1 1.00 1 1.00 29,121 30,503 
3047 Mail Systems Specialist 1 1.00 1 1.00 22,929 23,763 
3073 Sr. Offset Equipment Operator 4 4.00 4 4.00 78,711 82,954 
3050 Offset Equipment Operator 3 3.00 3 3.00 54,649 58,970 
3054 Print Shop Helper 0 o.oo 3 3.00 0 38,652 
3074 Senior Mail Clerk Driver 2 2.00 2 2.00 39,674 41,094 
3039 Mail Clerk Driver 14 12.00 14 12.00 206,143 211,790 
2493 Intermediate Account Clerk 0 0 1 1.00 0 15,882 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 16,720 17,330 
7 514 Shuttle Bus Driver 3 3.00 3 3.00 58,840 60,010 

Total 29 27. 00 34 32.00 $506,787 $623,073 

Adjustments: 
Negotiated 87/88 Salary Settlement $ 24,637 $ 0 
County Contributions & Benefits 165,943 195,790 
Salary Adjustments ( 213) 10,786 
Salary Savings (12,765) (23,736) 

Total Adjustments $ 177,602 $ 182,840 

PROGRAM TOTALS: 29 27.00 34 32.00 $684,389 $805,913 
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10/17/88-dlg: ll:45 p.m. 
PROGRAM: RECORDS MANAGEMENT 

Department: General Services 

# 82401 

I 5500 

MANAGER: Jane F. Huston, Director 

Ref: 1988-89 Proposed Budget-Pg: Dl40 

Authority: This program implements Administrative Code Section 398.5 (h) which states, uthat the 
Department of General Services shall manage the County's Central Records storage and provide micrographics 
and reference services to County departments and to such other public agencies as may be directed by the 
Board.• 

COSTS 

Salaries & Benefits 

Services & Supplies 

Contracts 

Other Charges 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDltlG 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 257,116 

37,959 

9,403 

0 

D 

0 

$ 304,478 

$ (7,196) 

$ 297,282 

12.50 

1986-87 
Actual 

$ 247,026 

11,437 

0 

48,761 

0 

$ 339,534 

$ (22,154) 

$ 317.380 

11.25 

1987-88 
Actual 

31,590 

10,013 

0 

0 

0 

$ 317.204 

$ (24,282) 

12.00 

1987-88 
Budget 

$ 291,069 

0 

0 

$ 332,590 

$ (29,179) 

$ 303,411 

12.00 

1988-89 
Adopted 

12,366 

0 

8,250 

0 

$ 343.931 

$ (43.929) 

$ 300.002 

12.00 

Records Management provides efficient, economical records management services for County departments and 
ofices. These services cover three areas: records storage and retrieval, microfilming. and 
consultations. This program provides facilities and staff for storing active, semi-active and inactive 
records p 1 us a records destruct ion program. Records Management staff advises and consu 1 ts with County 
offices and departments on equipment and systems available for their records storage needs. This program 
microfilms engineering drawings, permits, case files, accounting, purchasing, Court and historical records. 
It also provides micrographics lab services, and microfilm storage for County departments and offices. 

1987-B!i ACTUALS: 

Records Management will remain within FY87-88 budget levels. 

FY87-88 Actual for Salaries and Benefits is $15,468 (5%) less than budgeted. This is due to time necessary 
to promulgate hiring lists and usage of contract help in the records center. 
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10/17/88-dlg: 12:45 p.m. 
PROGRAM: RECORDS MANAGEMENT 

1987-88 ACTUALS: (Continued) 

I 82401 MANAGER: Jane F. Huston, Director 

FY87-88 Actual for Services and Supplies is $6,082 (17%) more than budgeted. These overexpenditures are 
due to using contract help in the Records Centers. 

FY87-88 Actual for Fixed Assets shows $0 expenditure. $4,600 was encumbered in FY87-88 and will be entered 
to prior year expenditures when payment is made. 

1988-89 OBJECTIVES: 

1. To microfilm 2,000,000 documents. 
2. To produce 140,000 microforms (aperture cards and microfiche). 
3. To process and duplicate 300,000 feet of film (7.5 million documents). 
4. To service 51,000 cubic feet of records. 
5. To process 45,000 items. 

1988-89 ADOPTED BUDGET: 

Records Management supports County departme~ts whose programs and services are mandated and discretionary. 
Subprogram activities are: 

1. Micrographics (8.00 SY; E $195,705; R $38,729) includes microfilming, lab services and vault storage. 
This activity is: 

Discretionary/Discretionary Service Level. 
Offset 20% by revenue. 
Servicing 17% of County microfilming needs. 

2. Records Center (2.00 SY; E $71,288; R $5,200) includes records storage, retrieval, and destruction 
services to County departments. This activity ts: 

3. 

Discretionary/Discretionary Service Level. 
Offset 7"/. by revenue 
Able to service 75% of the County offsite storage needs. 

Administration (2.00 SY; E $76,938; R $ 0) includes accounting, purchasing, budget, inventory, and 
clerical support plus records management consulting services to departments and offices. This 
activity is: 

Oiscretionary/Oiscetionary Service Level. 
Provides administration and clerical support to program. 
Provides consulting services to County departments. 
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10/17/88-dlg: 12:45 p.m. 
l'ROGRAM: RECORDS MANAGEMENT # 82401 MANAGER: Jane F. Huston, Director 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue: Ac tua 1 Budgeted Adopted Budget 

Other Governmental Agencies (9971) $ 2,412 $ 6,200 $ 8,029 $ 1,829 
Road Fund (9782) 15,770 18,250 30,202 11,952 
Solid Waste Enterprise Fund (9790) 0 3,547 300 (3,247) 
APCD (9783) 1,574 500 1,600 1,100 
Sale of Silver (9994) 0 300 600 300 
Sanitation Srv. to Prop. Owners (9911) 263 0 0 0 
Liquid Waste (978f!) 3,602 382 2,998 2,616 
Other Miscellaneous (9995) 661 0 200 200 

Tota 1 $ 24,282 $ 29,179 $ 43,929 $ 14,750 

Explanation/Comments: The 1987-88, Revenues are $4,897 (171) below budgeted. This is due to departments 
not sending in requested work. 

The 1988-89 Adopted reflects a $14,750 net change from 1987-88 Budget. This is due to an increase in work 
requested from the Road Fund. 

FIXED ASSETS: 

Item Quantity Cost Revenue 

Personal Computer 3 $ 4,500 $ 4,500 
Tape Cartridge 2 2,200 2,200 
Printer Dot Matrix 3 750 750 
Silver Recovery Unit 1 800 300 

9 $ 8,250 $ 7,750 
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10/lU/88-dlg: 7:53 a,m. 
PERFORMANCE INDICATORS 

PROGRAM: RECORDS MANAGEMENT 

ACTIVITY A: Micrographics 

i of Resources 

Workload 

Documents filmed 
Rotary 
Planetary 
Engineer Drawings 

TOTAL 

Microforms 
Aperture Cards 
Microfiche 

TOTAL 

Reels (100 feet) Processed 
Reels (100 feet) Duplicated 

Efficiency 

1985-86 
Actual 

75J. 

2,282,111 
164,405 

25,573 
2,472,089 

54,238 
45,051 
99,289 

Unit Program Cost {County/Commericdl) 
Per Document 

Rotdry* 
Planetary* 
Engineer Drawings 

Per Microform 
Aperture Cards 
Microfiche 

Cost Per Reel Processed 
Cost Per Reel Duplicated 

* Rounded to the nearest thousandth. 

.013/ ,015 
,017 / .025 
,18/,30 

,27/,35 
,49/ ,60 

1. 72/3,00 
4.23/6,50 

1986-87 
Actual 

75% 

1,670,441 
357,653 
34,107 

2,062,201 

66,135 
21,049 
87,184 

1,654 
1,193 

,011/ ,015 
. 02 2/ ,025 
,20/,30 

.23/ ,35 

.49/.60 

l.59/3.50 
4,18/7 .so 
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DEPARTMENT: General Services 

1987-88 
Actual 

75% 

1,765,118 
414,821 
22,238 

2,202,177 

99,933 
15,401 

115,334 

1, l 71 
1,293 

1987-88 
Budget 

7 si 

2,000,000 
465,000 
25,000 

2,500,000 

60,000 
20,000 
80,000 

2,000 
1,500 

,011/,018 .012/,018 
,022/,027 ,020/,027 
,20/.35 .25/,35 

.20/,40 .25/.40 
,33/ ,65 .50/ ,65 

2,08/4.00 1,65/4.00 
4.32/8,00 4.25/8,00 

1988-89 
Adopt~ 

75% 

1,300,000 
670,000 
30,000 

2,000,000 

120,000 
20,000 

140,000 

1,500 
1,500 

,013/ ,020 
.022/ ,030 
,30/,40 

.27/,50 

.55/ .70 

1.73/4.50 
4.40/8,50 



10/10/88-dlg: 7:53 a,m. 
PERFORMANCE INDICATORS 

PROGRAM: RECQKDS MANAGEMENT DEPARTMENT: General Services 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY A: r~icrogrdphics (Continued) 

Effectivene:;s 

Cost Effectiveness of Providing 
In-house Micrographics Services 

Approximate Annual Savings 

1. Documents Filmed 
Rotary $4,564 $6,682 $12,355 $12,000 $9,100 
Planetary 1,315 1,073 2,074 3,255 5,360 
Engineer Drawings 3,068 3,410 3,335 3,500 3,000 

2. r~icroforms 
Aperture Cards $4,339 $7,936 $19,986 $9,000 $27,600 
Microfiche 4,955 2,315 4,928 3,000 3,000 

3. Reels Processed 2,242 3,159 2,248 4,700 4,155 
4. Reels Duplicated 3,493 3,960 4,758 5,625 6,150 

TOTAL APPROXIMATE ANNUAL SAVINGS $23,976 $28,535 $49,684 $41,080 $!:>8,365 

Number of Documents Requested 
For Filming 2,!:>00,000 2,500,000 6,370,000 6,370,000 2,163,000 

Number of Documents in Backlog 6,200,000 5,200,000 5,200,000 5,200,000 9,570,000 
Total Number of Documents to 

be Filmed 8,700,000 7,700,000 11,570,000 11,570,000 11,733,000 

'4 of Documents Filmed 28% 32%. 22% 22%. 17% 
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10/10/88-dlg: 7:53 a,m. 

PROGRAM: RECORDS MANAGEMENT 

ACTIVITY B: Records Center 

% of Resources 

Workload 

Cubic Feet Stored 
Items Serviced 

Effie iency 

Cost per Cubic Foot Serviced 
Cost per Items Serviced 

Effectiveness 

Cost Effectiveness of providing 
in-house records storage 

1. Cubic Feet Storea 

(a) Commerical Annual 
Rate 

(bl County Annual Kate 
( C) Approx. Savings Per 

Cubic Foot 
(d) App;oximate Annual 

Savings 

2. Items Serviced 

(a) Commerical Per Item 
Rate 

( b) County Per Item Rate 
(c) Approximate Savings 

Per Item 
(Cl) Approximate Annual 

Savings 

TOTAL APPROXIMATE ANNUAL SAVINGS 

PERFORMANCE INDICATORS 

1985-86 
Actual 

25% 

33.834 
35.890 

$ 2,55 
$ 1.36 

$ 3.20 

2.55 

$ .65 

$ 21,992 

$ 1. 75 
1.36 

$ .39 

$13,997 

$ 35,989 
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1986-87 
Ac tua 1 

25% 

$ 2.37 
$ 1.29 

$ 3.20 

2.37 

$ .83 

$ 30.488 

$ 1. 7 5 
1.29 

$ .46 

$ 15 • 7 99 

DEPARTMENT: General Services 

1987-88 
Ac tua 1 

25% 

36.535 
32.520 

$ 2. 76 
$ 1.35 

$ 3.56 

2. 76 

$ ,80 

$ 1.95 
1,35 

$ .60 

$19,512 

$ 48.740 

1987-88 
Budget 

25% 

40.000 
32.000 

$ 2.39 
$ 1.37 

$ 3,56 

2,39 

$ 1.17 

$ 46.800 

$ 1. 95 
1,37 

$ .58 

1988-89 
Adopted 

25% 

51,000 
45.000 

$ 2.43 
$ 1.44 

$ 3,bO 

2,43 

$ 1.17 

$ 2.00 
1.44 

$ • 56 

$25.200 



---------- ---- - -

10/10/88-dlg: 7:53 a.m. 
STAFFING SCHEDULE 

PROGRAM: RECORDS MANAGEMENT DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 
1988-89 

1987-88 Bud2et Adoeted 1987-88 1988-89 
Class Title Position S.Y. Position S.Y. Budget Adoeted 

3043 Manager, Central Records Serv. 1 1.00 1 1.00 $ 28,551 $ 32,697 
3045 Microfilm Supervisor 1 1.00 1 1.00 22,929 23,763 
3053 Photo Reduction Technician 2 2.00 1 1.00 38,779 20,924 
2730 Senior Clerk 1 1.00 l 1.00 19,746 20,462 
3040 Microfilm Operator 5 5.00 5 5.00 79,953 82,408 
2493 Intermeoiate Account Clerk 1 1.00 1 1.00 14,990 17,792 
2710 Junior Clerk/Typist 1 1.00 1 1.00 11,667 12,484 
2715 Recoros Clerk 0 o.oo 1 1.00 0 15 .328 

Total 12 12.00 12 12.00 $ 216,615 $ 225,858 

AdjoJstments: 
Negotidtect 87/88 Salary Settlement $ 10,956 $ 0 
County Contributions & Benefits 69,215 69,080 
Sa 1 ary Act ju s tmen t 0 ( 7 42) 
Sa 1 ary Savings (5,717) (5,894) 

Total Act jus tment s $ 74,454 $ 62,444 

PROliRAM TOTALS: 12 12.00 12 12.00 $ 291,069 $ 288,302 

E52 



AH:fel:10/14/88-3:22 p.m. 
PROGRAM: ADMINISTRATION # 92101 

I 5500 

MANAGER: Jane F. Huston, Director 

Department: General Services Ref: 1988-89 Proposed Budget - Pg: 0148 

Authority: Administrative Code Section 398 states the Department of General Services shall design, 
manage, inspect, maintain and protect County facilities; supervise construction, alteration/repair of 
County facilities, manage the County's Automotive Fleet, Communications, Records Management and Utilities. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud2et Adoeted 

COSTS 

Salaries & Benefits $1,137.101 $1,000,183 $1,095,621 $1,127,117 $1,035,964 

Services & Supplies 57.492 53,751 54,461 40,187 40.317 

Other Charges 1,706 10,844 0 14.130 0 

Fixed Assets 1,709 2,067 2,998 3.072 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $1,198,608 $1,066.845 $1,153,080 $1,184,506 $1,076,281 

FUNDING $ (1,052} $ (49) $ (17,717} $ 0 $ 0 

NET COUNTY COSTS $1,197,556 $1,066.796 $1,135,363 $1,184,506 $1,076,281 

STAFF YEARS 27.30 23.64 22.98 25,00 24.00 

PROGRAM DESCRIPTION: 

The Administration Program provides overall management, direction and planning for the Department of 
General Services. This program includes: the Office of the Director; Personnel and Training; Budget 
Coordination; Fiscal Management and Space Management. 

The major functions of this program include: 

Plan and manage all departmental programs and services. 
Organize and coordinate department budget development and preparation functions. 
Provide fiscal management and expenditure control and inventory functions. 
Manage the department's personnel, payroll and training functions. 
Provide for County-wide management of space utilization. 
Provide liaison with the Chief Administrative Office and other County departments. 
Coordinate the preparation of Board letters and responses to the Board of Supervisors 
and the CAO. 
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AH:fel:10/13/88:3:22 p.m. 
PROGRAM: ADMINISTRATION 

191:17-!lB ACTUALS: 

Variances on a sub object level include: 

f 92101 MANAGER: Jane F. Huston, Director 

Salaries were $31,496 under budget due to holding positions vacant to achieve budgeted salary savings. 

Services and Supplies appropriations were increased by $14,130 during the fiscal year. The additional 
funds purchased software and training for a departmental computer aided design system (CADD) approved in 
the FYB7-88 Budget. Expenditures exceeded appropriations by $144. 

Expenditures for fixed assets were $74 under budget. Use of surplus SANCAL earnings in the amount of 
$60,000 to purchase the hardware for CADD saved the County an estimated $9,000 in interest and finance 
charges. 

1988-89 OBJECTIVES: 

I. Develop a databased information system for fiscal analysis and expenditure tracking. 

2. Begin planning for the FY89-90 Budget in August 1988 and develop Department Budget Priorities for the 
FY89-90 Budget. 

3 Support OES satellite office by providing space, security services, printing services, and clerical 
staff. 

4. Complete a General Services Records Management Program and implement the initial phases of a 
Countywide Records Management Program by July 29, 1989. 

1988-89 ADOPTED BUDGET: 

In FY88-89, the Administration program will continue to provide over a 11 management and planning for the 
Department. 1nis program provides support to County departments and offices with mandated and 
discretionary programs and services. Subprogram activities: 

1. Director's Office (9.00 SY; E $430,512; R $ 0) provides overall department management and direction. 
This includes management of four operating divisions and five budget units totalling over $53.9 
million/year, and coordinating the delivery of support services to all County departments, courts and 
offices. Th is activity is: 

Discretionary/Discretionary Service Level. 



AH:fel:10/14/88-3:22 p.m. 
PROGRAM: ADMINISTRATION # 9 2101 MANAGER: Jane F. Huston, Director 

1988-89 ADOPTED BUDGET (Continued): 

Transferred 1.0 SY Analyst IV to the CA0 1 s office (net decrease $58,632). 

Deleted 1.0 SY Word Processing Operator and added 1.0 SY Senior Clerk in the Personnel and 
Payroll sub-program. 

2. Fiscal and Budget (7.0 SY; E $301,359; R $ 0) provides for the development. preparation and 
implementation of the department-wide budget and additional budget units, including eleven program 
budgets. Also included are department inventory, fiscal monitoring of budget units, and auditing 
functions. This activity is: 

Discretionary/Discretionary Service Level. 
Reclassified 1.0 SY Analyst Ill to 1.0 SY Senior Microcomputer Specialist. 
Transferred 1.0 SY Administrative Assistant II from Personnel and Payroll sub-program. 

3. Personnel and Payroll (5.0 SY; E $193,731; R $ 0) performs general payroll and personnel 
functions, including Affirmative Action coordination and training dutjes. This activity is: 

Discretionary/Discretionary Service Level. 

Transferred 1.0 SY Loss Prevention Analyst to the Facilities Services Program and 1.0 SY 
Administrative Assistant III from Facilities Services. 

4. Space Management (3.0 SY; E $150,679; R $ O) coordinates space requests from County departments, 
offices, courts; en forces County space standards and prov ides central management for staff moves, 
remodels, and related space requests. This activity is: 

Discretionary/Discretionary Service Level. 

REVENUE BY SOURCE: 

Source of Revenue: 

Recovered Expenditure (9989) 

1987-88 
Actual 

$ 17,717 

1987-88 
Budgeted 

$ 0 $ 

1988-89 
Adopted 

0 

Change From 
1987-88 
Budget 

$ 0 

Explanation/Comments: Revenues in the amount of $17,717 were received to offset unbudgeted expenditures 
for the Capital Asset Leasing Program (SANCAL). 

FIXED ASSETS: 

None. 
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AH:fel:10/14/88:3:22 p.m. 
STAFFING SCHEDULE 

PROGRAM: ADM IN I STRATI ON DEPARTMENT: General Services 

STAFF YEARS SALARY AND BENEFIT COSTS 
19B8-89 

1987-88 Bud2et Adoeted 1987-88 1988-89 
Cl ass Title Position s. y. Position s. y. Budget Adoeted 

Director's Office 

2125 Director, General Services 1 1.00 1 1.00 $ 69,942 $ 75,296 
2219 Asst. Director, General Services 1 1.00 1 1.00 60,832 69,450 
2301 Chief, Staff and Support Services l 1.00 0 o.oo 48,876 0 
2370 Administrative Services Manager II I 0 o.oo 1 1.00 0 51,132 
2414 Analyst IV 1 1.00 0 o.oo 43,249 0 
2302 Administrative Assistant II I 1 1.00 1 1.00 37,367 39,106 
2764 Office Manager 1 1.00 1 1.00 20,584 23,300 
2730 Senior Clerk 1 1.00 1 1.00 20,042 18,344 
3009 Word Processing Operator 2 2.00 1 1.00 40,728 20,295 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 13,847 16,752 
3007 Jr. Word Processing Operator l 1.00 l 1.00 151627 16,111 

Subtotal 11 11.00 9 9.00 $ 371,094 $ 329,786 

Fiscal/Budget Section 

2367 Principal Administrative Analyst 2 2.00 2 2.00 $ 90,884 $ 88,320 
2413 Analyst III 1 1.00 0 o.oo 37 ,367 0 
3121 Senior Microcomputer Specialist 0 o.oo 1 1.00 0 39,106 
2303 Administrative Assistant II 0 o.oo 1 1.00 0 34,072 
2405 Assistant Accountant 1 1.00 1 1.00 26,349 29,126 
2403 Accounting Technician 1 1.00 1 1.00 21,765 23,012 
25llJ Senior Account Clerk 1 1.00 1 1.00 19 17 46 20,462 

Subtotal 6 6.00 7 7.00 $ 196,111 $ 234,098 

Personnel Section 

2307 Departmental Personnel Officer 1 1.00 1 1.00 $ 42,194 $ 44,160 
2302 Admini~atrative Assistant III 0 o.oo 1 1.00 0 38,608 
2303 Administrative Assistant 11 1 1.00 0 o.oo 31,839 0 
2331 Loss Prevention Analyst 1 1.00 0 o.oo 30,738 0 
2511 Senior Payroll Clerk 2 2.00 2 2.00 41,386 42,852 
2730 Senior Clerk 0 o.oo 1 1.00 0 20,384 

Subtotal 5 5.00 5 5.00 $ 146,157 $ 146,004 

Space Management Section 

2302 Administrative Assistant II I 1 1.00 1 1.00 $ 35,988 $ 39,106 
2303 Administrative Assistant I I 1 1.00 1 1.00 29,610 35,240 
3592 Arch. Project Manager I I 1 1.00 1 1.00 40,665 42,531 

Subtotal 3 3.00 3 3.00 $ 106,263 $ 116,877 

Total 25 25.00 24 24.00 $819,625 $ 826,765 
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AH:fel:10/14/88:3:22 p.m. 
STAFFING SCHEDULE 

PROGRAM: ADMINISTRATION 

STAFF YEARS 

Cl ass THle 

Adjustments: 

1987-88 Budget 
Posit;on S.Y. 

Negot;ated 87/88 Salary Settlement 
County Contributions & Benefits 
Salary Adjustments 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 25 25,00 
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1988-89 
Adopted 

Posit;on S.Y. 

24 24.00 

DEPARTMENT: General Serv;ces 

SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 

$ 57.064 $ 0 
280.238 258.129 
15 .190 (4.890) 

{45.000) (44.040} 

$ 307.492 $ 209.199 

$1.127 .117 



COUNTYVIDE RENTS AND LEASES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Real Property Mgmt. 
(Rents & Leases) $4,322,924 $ 4,855,124 $ 5,439,741 $ 5,947,721 $ 8,147,934 $ 2,200,213 37% 

Less Reimbursements $ (621,097) $ (693 I 205) $ (910,365) $ (947,415) $(1,052,515) $ 105,100 11% 

Total Direct Cost $3,701,827 $ 4,161,919 $ 4,529,376 $ 5,000,306 $ 7,095,419 $ 2,095,113 42% 

Funding $ (867,563) $ (875,973) $ (873,394) ${1,459,341) ${1,227 ,495) $ 231,846 ( 16%) 

Net Program Cost $ 2,834,264 $ 3,285,946 $ 3,655,982 • $ 3,540,965 $ 5,867,924 $ 2,326,959 66% 

Staff Years 00.00 00.00 00.00 00.00 00.00 00.00 

WSE:fel:10/6/88 
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10/17/88:sgrn:04:00 p.m. 
PROGRAM: RENTS AND LEASES 

Department: County-wide Rents & Leases 

# 82105 

I 5580 

MANAGER: Jane F. Huston, Director 

Ref: 1988-89 Proposed Budget - Pg: Dl55 

Authority: Federal Public Law 91-646; California Code of Civil Procedures, State Government Code, State 
Administrative Code; County Administrative Code Article XXII(b) Section 3985.5 (b),(k),(1),(m),(n),(p). 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Supplies 4,299,045 4,744,072 5,212,696 5,651,480 8,044,245 

Other Charges 23,879 111,052 227,045 296,241 103,689 

Fixed Assets 0 0 0 0 0 

Less Reimbursements (621,097) (693,205) (910,365) (947,415) (1,052,515) 

TOTAL DIRECT COSTS $ 3,701,827 $ 4,161,919 $ 4,529,376 $ 5,000,306 $ 7,095,419 

FUNDING $ (867,563) $ (875,973) $ (873,394) $(1,459,341) $(1,227,495) 

NET COUNTY COSTS $ 2,834,264 $ 3,285,946 $ 3,655,982 $ 3,540,965 $ 5,867,924 

STAFF YEARS 00.00 00.00 00.00 00.00 00.00 

PROGRAM DESCRIPTION: 

This program is administered by the Real Property Management program in the Department of General Services 
and prov ides the funds to continue existing 1 eases to house approved County programs. Add it i ona 1 1 eases, 
approved in the final budget, shall be funded in the using Department's budget and from transfers into this 
program after approval. 
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10/17/88-sgm:03:00 p.m. 
PROGRAM: RENTS AND LEASES 

1987-88 ACTUALS: 

# 82105 MANAGER: Jane F. Huston, Director 

The Services & Supplies (Account 2329) decreased by $438,784 for the various leases in Health Services, 
Sheriff, and Superior Court. Additionally, the Other Charges (Account 3366) decreased by $69,196 due to 
the fact trailers were not purchased for Animal Control, Sheriff and Health Services. 

1988-89 OBJECTIVES: 

Not Applicable. 

1988-89 ADOPTED BUDGET: 

This program provides leased space to twenty-two County departments that are both mandated and 

discretionary in nature. 

Rents & Leases (0 SY; E $7,095,419; R $1,227,495) includes the rent for 183 major and minor real estate 
leases for 22 County departments. The MTS Towers ground lease, support costs and parking lot revenue lease 
are major new leases in FY88-89. They are included under the General Government Section on the attached 
detail of existing leases. This activity is: 

Mandated/Discretionary Service Level. 
Offset 17i by revenue 

REVENUE BY SOURCE: 

Source of Revenue: 

Sheriff lDEA Grant) 

Lease of General Fund Property 
Other Miscellaneous 
SB 668 Court House Construction 

Total 

( 9617) $ 
(9210) 
(9995) 
(9176) 

$ 

1987-88 1987-88 

Actual Budgeted 

54,848 $ 54,773 
818,546 1,100,000 

0 304,568 
0 0 

873,394 $1,459,341 

Change From 
1988-89 1987-88 

Adopted Budget 

$ 54,773 $ 0 

649,392 (450,608) 
148,900 (155,668) 
374,430 374,430 

$1,227,495 $ (231,846) 

Explanations/Comments: FY87-88 Actual revenue is $585,947 below budget due to a $281,454 decrease in 
Account 921 O - Lease of Genera 1 Fund Property and $304,568 reduction in Account 9995, Total revenues of 

$1,227,495 are projected to be realized in FY88-89. This projection is $231,846 below FY87-88 Budgeted due 
to a $450,608 reduction in Account 9210 - Lease of General Fund Properties; and a $155,668 reduction in 
Account 9995 - Other Miscellaneous. Revenue of $155,000 from the City-County Camps Program will not be 
credited to account number ( 9995) in FY88-89. 
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10/17/88-sgm:03:00 p.m. 
PROGRAM: RENTS AND LEASES 

Fl XED ASSETS: 

None. 

RE IHBURSEMENTS: 

Source of Reimbursement: 

Road Fund 
APCD 
Solid Waste Enterprise 
Library Fund 

Total 

# 82105 

1987-88 
Actual 

(5682) $ 317,059 $ 

(5683) 144,367 
(5690) 16,215 
(5693) 432,724 

$ 910,365 $ 

MANAGER: Jane F. Huston, Director 

Change From 
1987-88 1988-89 1987-88 

Budgeted Adopted Budget 

326,416 $ 333,463 $ 7,047 
164,525 151,000 (13,525) 
16,523 19,850 3,327 

439,951 548,202 108,251 

947,415 $1,052,515 $ 105,100 

Explanations/Comments: A reimbursement increase of $105,100 over FY87-88 Budgeted is projected for FY88-
89. Changes from the FY87-88 Budgeted were in the Road Fund (lease adjustment increase of $7,047); APCO's 
lease adjustment (decrease of $13,525); Solid Waste Enterprise Fund (cost of living increase of $3,327) and 
the library Fund (lease adjustment increase of $108,251). 
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September 21, lq88 PROPERTY MANAGEMENT BUDGET 88-89 ADOPTED 
SUMMARY OF EXISTING RENTS AND LEASES {AMOUNTS IN$) 

1987-88 
ADOPTED 1987/88 NET COST 1988-89 1988-R9 NET COST 

DEPARTMENT BUOGET FUNDING TO COUNTY ADOPTED FUNDING TO COUNTY GENERAL GOVERNMENT $ 237,5A! $ (304,5fi8) $ (6~,qA4) $ 488,500 ~ (148, QOO) $ 339,600 
AGRICULTLIRE 24,!i'4 0 24,554 24,400 0 24,400 
AIR POLL. CONTROL 164,525 (164,525)* 0 151,000 (151,000)* 0 
ANIMAL CONTROL 187,732 0 187,732 189,189 0 189,189 
ASSESSOR 163,134 0 163,134 157,500 0 157,500 
CAO 25,080 n 25,080 21,160 0 21,160 
PUBLIC DEFENDER 97,980 n 97,980 1,021,262 0 1,021,262 
DISTRICT ATTORNEY 559,903 0 559,903 718,500 0 718,500 
EMPLOYEE SERVICES 144,536 0 144,536 149,000 0 149,000 
GENERAL SERVICES 155,628 0 155,628 182,700 0 182,700 
HEALTH SERVICES 1,616,346 0 1,616,346 1,822,940 0 1,822,940 
HOUSING & COMM. DEV. 150,312 0 150,312 198,000 0 198,000 
LIBRARY 439,951 (439,951)* 0 548,202 (548,202)* 0 
MARSHAL 1,440 0 1,440 1,500 0 1,500 
PARKS & RECREATION 902 0 902 1,000 0 1,000 

!Tl PLANNING & LAND USE 56,583 0 56,583 57,500 0 57,500 
O"I PROBATION 451,840 0 451,840 475,200 0 475,200 N 

PUBLIC WORKS R0An FUND 341,742 (326,416)* 15,326 346,700 (333,463)* 13,237 
PUBLIC WORKS ENTER FUND 16,523 (16,523)* 0 19,850 (19,850)* 0 
REVENUE & RECOVERY 256,884 0 256,884 246,000 0 246,000 
SHERIFF 758,028 (54,773)** 703,255 874,901 (54,773)** 820,128 
SUPERIOR COURT 96,514 0 96,514 452,930 (374,430) 78,500 
LEASE/GEN.FUND PROP. 0 (1 2100,000) p 2100 2000) 0 (649 2392) (649 2392} 
BUDGET UNIT TOTAL $5,947,721 $(2,406,756) $ 3,540,965 $ 8,147,934 $(2,280,010) $ 5,867,924 

* COST APPLIED 
** INTEREST & FED GRANT 
( 1) AREA AGENCY ON AGINr, 121,908 (35,6f)l) 86,247 173,000 (35,661) 137,339 
(1) PUB. WRKS SANT.DIST. 4,150 (4,150) 0 4,200 (4,200) 0 
(1} PUB. WRKS SOLID WSTE 

RECYCLE CENTER, 2,700 (2,700) 0 2,700 (2,700) 0 
(1) SOCIAL SERVICES 22293 1531 f2 2293 2531l 0 $ 52661 2319 $ f4 2493 1434l 12167 2885 
(2) TOT. RENTS & LEASES $8,370,0IO $ 4,742,798 $3,627,212 $13,989,153 $ ,; ,816 ,005 5 7,173,148 

( 1) LEASES PAID DIRECTLY BY DEPARTMENT 
( 2) C0UNTYWIDE TOTAL OF RENTS & LEASES 



09-21-88 
PIOtRiY "'1WDEKr ll.lXH 1988-89 J¥XPT8) 

[BAIL CF EXISTINi l8TS ANl I.EASES PIG 1 

1988-89 1988-89 
CEPAlmENT OJfl'RfCT 1987/00 1988-89 Itml\V IEI..AlID tET oosr 
SER I ti.MER IUlB PlXJ1TID tECIEPSE RNlINi 10 m.NTY 

General Goverment 

~4216 UNL\J...LOCA11:D OFF. SPACE - CI-ESAPEPKE 
(PRORA11:D .44) 9136 -0- -0- -o- -o- -o-

~4216 SU!l.EASE-TRAC0R CI-ESAPE.oJ<E (PRORA11:D .25) 9136 74,784 68,500 (6,284) (68,500) -o-
PL4306 BRO/SUPV 1ST DIST FIELD OFFICE (N/C) 18648 -0- -o- -o- -o- -0-
~4323 BRD/SUPV ~ DIST FIELD OFFICE 7,800 -o- (7,800) -0- -o-
PL6220 CITY /COlfilY CAWS OUIDXlR EmrATION PROGRAM 4127 155,000 -0- (155,000) -o- -o-
PLXXXX DEER PA~ - STATE LEA.<;E -o- -o- -o- (50,0f'O) (50,000) 
PLXXXX MrS PA~ING LOT LEASE (99995) -o- -0- -0- (30,400) (30,400) 
PLXXXX MrS f,RClNJ LEASE fJNfJ SUProRT COSTS -0- 420,000 420,000 -o- 420,000 

rr, 
O"I GE~RAL GOVERf'.t.ENT TOTAL 237,584 488,500 250,916 (148,900) 339,600 w 

,llgriculture 

PL4003 VISTA lfi653 23,834 23,500 (334) -0- 23,500 
PL4100 PA~ING LOT S.D. 2542 720 900 100 -0- 900 

AGRIQJIJURE TOTAL 24,554 24,400 (154) -0- 24,400 

Air Pollution Control 

PL4216 K~ M:SA (PRORA11:D .55) CI-ESJlflEJlJ<E 9136 164,525 151,000 (13,525) (151,000) -o-

M 'ina 1 Contra 1 

F\.2021 NORTH Ca.NTY ANIMAL SHEL1ER 
(Mm:l of U1derstanding) AE103 77,200 85,500 8,300 -o- 85,500 

PL4075 CHITRAL SHEL 11:R (N/C) 05786 -o- -o- -0- -o- -o-
PL4075 t-OlJLAR RIILDING 20742 110,532 103,689 (10,532) -o- 103,ffi9 

ANIMI\L COITTROL TOTAL 187,732 189,189 (2,232) -0- 189,189 



ffi-21-88 

fE>ARMNT 
SER# PmECT 
Assessor 

PL4347 C~SEWl - ASSESSOR 
PL4345 ES::CNJIDO - A.~SSOR 
Pl.4333 EL CPJON - ASSESSOR 

A.<;SESSOR TOTAL 
CAO 
Fl4350 VETERJWS AFFAIRS -

Pub l ic Defender 
,,, 

PL4311 PlB..IC 0EFHOER - Dt}MfCWJ °' ~ PLXXXX PUil.JC DEFEtffR - NEW LEASES 
IU3l..IC DEFEt-OER TOTAL 

District Attorney 

PL0358 COJlffilO.JSE PA~I~ 
PL4329 IXW-ITM OFFICE BJILDING 
PL4363 FILE RO<J,1 (MID YEAR 87-88) 

DISTRICT ATT0~Y TOTAL 

8Tp l oyee Services 

PL4324 444 W. BEECH ST. - SJ!N DIEGO 

PRfflm' ~ II.OH 
ITTAIL (F EXISTIMi IBffi NfJ lfASES 

CCWTRN:T 1987-ffi 19ffi-89 
tt.MER llDH IUPlID 

24436 4R,n00 43,000 
24395 60,774 62,000 
23239 53 2700 52,500 

163,134 157,500 

24968 25,000 21,160 

2fY5l7 97,900 102,500 
xxxx -o- 9181762 

97,980 1,021,262 

P<l:m7 24,000 24,000 
22285 535,903 656,000 
25721 -0- 38,500 

559,903 718,500 

21724 144,536 149,000 

IMlEASE/ 
ll:CIEASE 

(5,600) 
1,226 

{l 22n0} 

(5,634) 

(3,920) 

4,520 
918,762 
923,282 

-o-
120,097 
38,500 

158,597 

4,464 

l~Jm'TED 
Pf« 2 

1988-89 1988-89 
IEl.AlED tET rosr 
flH)!Mi 10 OJ.MY 

-0- 43,000 
-()- 62,000 
-o- 52,500 

-o- 157,500 

-0- 21,lffl 

-o- 102,500 
-o- 918,762. 

-+ 1,021,262 

-o- 24,000 
-o- 656,000 
-o- 38,500 

-o- 718,500 

-o- 149,000 



10-11-88 ADBIYMNRMHfllDU 19-89JIIP1ED 
lETAIL (F EXISTINi IENTS JtlJ L..EruB P11iE 3 

1BHl9 19-89 
CB¥RlMM COOJW:T ~-m 1BHl9 ~ IEl.AlID tET COST ~, lffiECT tt.MER IUlE IIIPf8) ~ AJl)IJli 1l) (lUffY 

Gene--a 1 SB"vi ces 

PL5590 UCSO HOSPITJl CDM1.NICATIONS SITE (NC) 24936 3,fflO -o- (3,fflO) -o- -o-
PL0390 SANTEE IPERATICJ-lS CENTER 

(t13ro of Unde--starding) AElOO 62,7ffl 72,000 9,240 -0- 72,000 
PL1904 MJ,JUM:NT PE.AK RADIO 175ffi 4ffl 200 (2ffl) -o- 200 
PL1905 LYCJIJS PE.AK RADIO 12523 180 200 20 -o- 200 
PL1900 LOS Pit\OS PE.AK RADIO 17587 180 200 20 -0- 200 
PL1909 Sil'-! MI GJEL Mr RADIO 25023 & 21228 15,5.39 23,500 7,961 -0- 23,500 
PL2004 V JllLEY CENTER RADIO (REH..ACEM:NT) 1128.3 100 100 -o- -o- 100 
PL2025 LEt0-1 GROVE Sffi/ICE STATICJIJ 

(t13ro of Unde--starding) AEll 7,200 7,200 -o- -0- 7,200 
PL205.3 DICTICN\RY HILL RADIO 12119 200 1,200 1,000 -o- 1,200 

f"T'1 PL4108 MT UNWACA RADIO (N/C) 0325.3 -0- -o- -o- -o- -0-O'l 
l.11 PL4316 CENlRJll REffiRlS 21162 43,692 45,500 1,800 -o- 45,500 

PL~ RAINffiW PE.AK RADIO (N/C) 23242 -0- -0- -o- -o- -0-
PL4313/4312 TECATE PE.AK RADIO (carbined leases) 20725 & 20726 ff) 100 40 -0- 100 
PLXXXX tf WOODSON RADIO (N/C) 20755 -0- -o- -0- -o- -o-
PLXXXX OCEftNSIDE RADIO 

(t13ro of Unde--standing) (N/C) -o- -o- -0- -o- -0-
PL4341 CABRILLO HOSJITA.. ANTENNA SITE 23756 1,800 1,800 -o- -0- 1,800 
PL4339 Sil'-! MIGA ANTENNA SITE 23740 17,400 19,500 2,100 -0- 19,500 
PL4337 ffiw...ES Mr. 23287 1,452 1,700 248 -0- 1,700 
PLCBOO DI O<INSON RADIO SITE (N/C) 19813 -o- -0- -o- -0- -0-
PL4346 w-tITE STAR RADIO SITE 24426 1,005 -0- {1,005) -0- -o-
PL1909 Mr. SAN MIGUa - SHERIFF (MID YEJIR 87 /88) 25708 -o- 9,500 9,500 -0- 9,500 
PLXXX S.D. GAS & ELEClRIC (NC) 23750 -o- -0- -0- -0- -0-

G8'EAAL SERVICES TOTA... 155,628 182,700 11,048 -o- 182,700 



l"Tl 
O'I 
O'I 

OCJ-21-AA 
PFm:RIY WtWBENT llllE 

CETAIL (F EXISTitfi JENTS AN) LEASES 

IEPARMNT CCJmW:T 1~-83 1~ IN:IEAV 
SER I OOECT ttJffR RDH IOPTB) IEl95E 

1-ealth Services 

PL0371 SO. BAY HEALlH CTR. (N/C) 1~7 -0- -o- -0-
PL4043 ALCO-OL ITTOX CENTER - S.D. 6159 231,948 68,000 (163,948) 
PL4006 M:ITTAL HEJlllH - ESCOOIDO 7700 46,756 59,500 12,744 
PL4213 RES. TI-ER.APElITIC SUPPORT 9127 39,960 40,000 40 
PL4217 M:ITTAL f-EALTH CLINIC-EL CPJON 9199 125,41n 127,500 2,084 
PL4245 UMA PORTAL - I-EAL TH S\itS. 10484 324,268 292,500 (31,768) 
PL4293 VISfA SANITARIPNS (~AAlEO .23) 16654 16,901 17,500 599 
PL4296 VISfA-+EJlllH SERVICES 17292 59,~~ 6?,000 2,792 
PL4314 EAST Co.MY 1-fAL TH CEITTER (N/C) 20735 -0- -0- -o-
PL4320 CMH.tH\fRSITY I-OSPITAL 21617 460,618 516,500 55,882 
PL4332 HAZMJOJS Ml\lERIALS M?/t1T. UNIT 22634 72,318 81,000 8,682 
Pl..4335 l!CSO M:ITTAL HE/ll lH PAA<I~ 23283 39,360 61,440 22,000 
PL0300 LCSD l..PlffiRY (N/C) -o- -0- -0-
PL4344 CCJ,J~p 24379 43,884 46,(l(X') 2,116 
PL4364 Et#IIOI-EITTAL HEAL lH SERVICES (MID YR 87 /88) ?.5726 -o- 122,000 122,000 
PL4365 Lo-1A PORTAL F.XPANSIOO (MID YEAR 87 /88) 25730 -o- 59,000 59,000 
PL6230 CEITTRAL CLINIC (MIO YEAR 87 /88) 26302 -o- 270,000 270,000 
PL4245 4 TRAILERS - LCMA PORTAL ( B..IY OJT 87 /88) 64,061 -o- (64,061) 
PLXXXX 1 TRAILER - HILLC~ST (B.JY OJT 87/88) 4,113 -0- (4,113) 
PLXXXX 1 TRAILER - EffiEMJOR ( flJY OIJf 87 /88) 9,535 -0- (9,535) 
PLXXXX 1 TRAILER - OCEPNSIDE ( BJY OJT 87 /88) 24,000 -0- (~4,000) 
PLXXXX 1 TRAILER - DIO<INSON 10-1-86 (BJY OJT 87/88) 35,000 -0- (35,000) 
PLXXXX 1 TRAILER - ASKEW ( llJY CUT 87 /88) 

SUlliASE I-EAL TH SERVICES TOTAL 

I-busing & Camunity Develcpnent 

PL4291 
PL4353 

AOON. -DSTRCM Sf. -HCD 
Attf.X OSTRO..J (MID YEAR 87 /88) 

16200 
25642 

192000 
1,616,346 

150,312 
-0-

$ 150,312 

-0-
1,822,940 

168,500 
29 2500 

~I9zlJOOl 
M,594 

18,lffi 
29 2500 

$ 198,000 $ 47,688 

l~NXPTID 
PIG 4 

1~ 
JB.AlED 
RNJIMi 

-0-
-o-
-o-
-o-
-0-
-0-
-o-
-0-
-0-
-o-
-0-
-0-
-o-
-o-
-0-
-o-
-o-
-0-
-0-
-o-
-o-
-0-
-o-
-0-

-0-
-o-
-0-

1~ 
ECOST 

TO Cll.NlY 

-o-
68,000 
59,500 
40,000 

127,500 
292,500 
17,500 
62,000 

-o-
516,500 
81,000 
61,440 

-0-
46,000 

122,000 
59,000 

270,000 
-o-
-o-
-0-
-o-
-0-
-0-

1,822,940 

168,500 
29 2500 

$ 198,000 



09-21-88 
PRffRTYMVWDENTIIDH 1900-89 Jm1TED 

IUAIL CF EXISTINi JENT$ NO~ ~5 

1~ 1~ 
lEPARlM:NT CCNTRPcr 1~-m 1900-89 ItOEA.<c/ JR.AlH) JET m;r 
SER# PmJECT N.MER RmT NXP1ID IEl95E RH>INi m 01.NTY 

Library Lease Pa)ATents 

Pl4236 ALPINE 09601 14,368 15,600 1,232 (15,600)* -o-
PL4244 BONITA 17971 24,000 25,000 1,000 (25,000)* -0-
PL4028 AORREGO 21697 4,551 4,700 149 ( 4,700)* -o-
Pl4172 CAM'() 20707 2,530 2,700 170 (2,700)* -o-
PL4319 CARDIFF 21239 19,590 20,600 1,010 {20,600)* -0-
Pl4133 CflSA DE ORO 07282 18,320 18,600 280 (18,600)* -0-
Pl4176 CAS1LE PA~ 08348 19,344 21,000 1,656 (21,000)* -o-
PL4249 C~ST 10726 4,752 4,800 48 (4,000)* -0-

rr, Pl.2077 CEL t-'AR 12333 1 1 -o- (1)* -o-O'I PL4127 DESCANSO (N/C) 06021 -0- -o- -o- -o- * -o--....J 

PLxxxx EL CAJON ( IWPOSED 88/89 LEASE) -o- 75,000 75,000 (75,000)* -0-
PL4231 JI\Ct.MBA 09253 4,800 2,700 (2,100) (2,700)* -0-
PL4084 LA M:SA PA~ING 07221 1 1 -0- (1)* -0-
PL4251 l..EM)N GROVE 10577 36,564 38,500 1,936 (38,500)* -0-
PL4202 PINE VJllLEY 08932 11,447 12,000 553 (12,000)* -o-
PL4173 POffl:RO 08585 4,584 4,500 (84) (4,500)* -o-
PL4174 PG/AY 08276 41,448 43,000 1,552 (43,000)* -o-
PL4050 RJW0-10 SANTA FE 08672 19,788 19,500 (288) (19,500)* -0-
PL4322 SAN ~OS 21694 59,400 60,500 1,091 (60,500)* -o-
PL4325 SJWTEE 21739 86,NJ 89,500 3,101 (89,500)* -o-
PL4303 SOLANA BEACH 1~1 44,535 54,500 9,965 (54,500)* -0-
Pl4134 SPRING VALLEY 13970 9,444 21,000 11,556 (21,000)* -o-
PL4010 VJllLEY CENTER 05353 11,820 12,100 200 (12,000)* -o-
PL4129 \.IXDLAW'.J PA~ 06245 21256 2,400 144 !2z400l* -o-

LIBAARY LEASE PAMITT TOTAL 439,951 548,202 108,251 (548,202)* -o-

Mirshal 

Pl0090 D~ PA~It-.G (PRORATED .15) 24384, 1,440 1,500 60 -o- 1,500 



09-21-88 Ptm:Ril NtMDENT llDH 19M-fflJOPTB) 
CETAIL (F EXISTINi IENTS /tfJ ~ Pf« 6 

19EB-89 1~ 
ll:PARlM:KT comw:T 1~-00 1~ ItCIEAV IB.AlED fET rosr 
SER# PlruECT NMER II.OE" IUPlED ~ Fl.N)ltfi TI) lllNTY 

Parks & Recreation 

PL0015 MINSHALL RNU+(SIW VICENTE) 6262 900 1,000 100 -0- 1,000 
PL0043 t-WlJELINA ECKE (N/C) 0202 -0- -0- -0- -0- -0-
PL1900 /lGJA CJ.IJ...IENrE SPRI~S PA~ (REPI.ACEt-ENT) 4109 1 -o- (1) -0- -0-
PL2064 OTAY CCJ,t,1 CENTER (N/C) 5149 -o- -o- -0- -0- -0-
PL4000 LAKE JENNir-.x;S PA~ (N/C) 3170 -o- -0- -0- -o- -o-
PL4053 SOJTH MY W\RINE SlUW 6681 1 -o- (1) -0- -o-
PL4263 HERITAGE PA~ (N/C) 2196 -n- -o- -o- -0- -o-

ALM PARCELS (N/C) 21214 -o- -0- -0- -0- -0-
PL4330 Sl\N ELIJO Nl\TIIRAL CEflfTER (N/C) 22605 -0- -0- -o- -0- -0-

PA~S & RECREATillJ TOTAL 902 1,000 98 -o- 1,000 

Planninq & Lard Ilse 

Pl..4293 Sl\N Wl.RCOS (PRORA1ED .77) Hi654 56,583 57,500 917 -o- 57,500 

Probation 

PL1906 POOMTICN-\ik:Slf~ 21206 1,300 1,300 -0- -o- 1,300 
PL4110 eARIUT LAKE 19272 2,400 2,400 -0- -o- 2,400 
PL4178 PDll T SUft~ISION-0-HO ST. 8354 252,120 272,500 20,300 -0- 272,500 
Pl..4221 IN1ENSIVE SLPV lt-JIT, ELCLID 22626 22,620 23,500 800 -0- 23,500 
PL4267 In!. T S'vtS-ASH STREET ( PRORA1ED . 78) 12650 173,400 175,500 2,100 -o- 175,500 
Pl..4297 PROMTION-C:AW Sl\N JOSE (1E™INA1ED IN 87 /88) 20216 -o- -o- -o- -o- -0-

PROMTION TOTAL 451,840 475,200 23,3ffl -o- 475,200 



09-?.2-88 Ptm:RIY l'WWDENT IUXIl 1~ fOOPlB) 
ITTAIL CF EXISTIMi IOfS AN) ~S PN:E 7 

1~ lc.m-B9 
CEPARMNT COORPCT 1~-00 1~ Itm:A<cl IEI.ATB) ,urosr 
SER# PmJECT N.MER llllH JOPTID IEIEASE RN)INi TO Cll.NTY 

Pub l i c \..brks Road Fund 

PL3506 DIV 1 HEJlOOUARTERS (t-O'JTE VISTA 
PIT SITE) - RIJ A.IN!) 24952 6,000 1,200 (4,800) (1,200)* -0-

PL4340 5454 RUFFIN ROAD 23745 335,742 345,500 9,758 (332,263)* 13 2237 

Pua.re \..O~S ROAD FlN) TOTAL 341,742 346,700 4,958 (333,463)* 13,237 

Publ'ic \.k:>rks Enterprise Fund 

PL1342 REFUSE DISPOSAL SITE (tv'eoo of 
rr1 Understanding)-OCOTILLO 600 600 -o- (600)* -o-
O"I PL2003 BIN SITE - VAI..LECITO (N/C) -o- -0- -o- -0- -o-\.0 

Pl2056 SYCJIMJRE LANDFILL 12933 7,000 10,000 3,000 (10,000)* -0-
PL5002 BIN SITE - RANCHITA 67~ 2,573 2,400 (173) (2,400)* -0-
PL5004 BIN SITE - ID.JLEVA~ (N/C) 6788 -o- -o- -0- -o- -0-
Pl.5005 BIN SITE - BARIUf LA'<E 9181 250 250 -o- (250)* -o-
PL5008 REFUSE DISPOSAL SITE - CAWO (N/C) 3251 -0- -0- -0- -o- -0-
PL5009 BIN SITE - PALCMI\R (N/C) 12057 -o- -o- -o- -o- -0-
PL5018 REFUSE DISPOSAL SITE (TAXES) - OTAY 01986 4,500 5,000 500 (5,000)* -o-
PL5019 BIN SITE - JULIAN 4175 100 100 -o- (100)* -0-
PL5100 BIN SITE - SUNSHINE SOOIT 05486 1,500 1,500 -0- (1,500)* -o-
PL5001 (REPLAc»£NT) 

PUil.IC \..O~ ENTERPRISE FU-JD TOTAL 16,523 19,850 3,327 (19,850)* -0-

Revenue & Recovery 

PL4206 A™INISTRATIVE OFF., KEA~ M:SA 
(PRORATE .85) 8495 256,884 246,000 (10,884) -o- 246,000 



09-21-88 ~~RIXH 1~ lffl1TB) 
CETAIL CF EXISTINi IENTS NfJ I..EPSES Pf8: 8 

1~ 1~ 
lEPARMNf OJfTRfCT l~-88 1~ I~ IEI..AlID tET COST 
SER# ft.MER llDH fffl1TB) IECIEASE R.NJINi TO CClMY 

Sheriff 

Pl009J FIU-lT & 11 B11 PKG. 24384 18,900 19,000 100 -0- 19,000 
Pl.2009 EM:~NCY SHELlER-fiILLESPIE FIEL8 

(M:rro of Lhderstanding) AE102 6,300 7,000 700 -0- 7,000 
P\2028 NAVAL AIR RMGE-9-ERIFF (R:Fl.ACEM:NT) 18496 1 1 -o- -0- 1 
Pl2031 AVIATION FACILITY (t1roo of thderstardina) AE105 26,300 36,000 9,700 -0- 36,000 
P\2058 DULZI .IRA tvORILF. ( llJY ClJT 87 /88) PO 1s,rro -0- (15,000) -0- -0-
P\2058 DULlURA (LOT RENTAL) 20237 250 1,000 750 -0- 1,000 
Pl.4090 FALLBRCX)K SlffiTATION 20454 15,524 16,000 476 -0- 16,000 
Pl.4101 JU.JAN Sl.13STATION 22617 10,000 10,000 (80) -0- 10,000 
Pl.4128 ~GO SPRI~S SLBSTATION 13427 2,412 3,000 500 -o- 3,000 

rT1 Pl.4132 FORENSIC LAB 13979 1~,072 202,ono 3,928 -o- 202,000 
--.J 
0 Pl4142 LA M:SA OFFICE (TO BE lEOONATED 5/87) 3999 5,714 -o- (5,714) -o- -0-

Pl.4216 SHERIFF'S RESERVES (PRORATED .10) Cl-ESAPEAJ<E 09136 29,914 27,500 (2,414) -0- 27,500 
PL4220 PINE VALLEY SIBSTATION 24459 6,912 7,500 500 (450)* 7,050 
Pl.4230 pa.JAY SLBSTATION 9691 48,325 52,500 4,175 -o- 52,500 
Pl.4'290 VALLEY CENTER 16174 4,476 5,000 524 -o- 5,000 
Pl.4300 I~RIAL !EACH SU3STATION 1<1364 17,436 18,000 564 -0- 18,000 
Pl.4307 ALPINE Sl.ESTATION 20187 38,899 41,500 2,601 -o- 41,500 
Pl.4308 LEMJN GROVE SlEST-ML\IN ST. 19293 87,675 89,500 1,825 -o- 89,500 
Pl..4318 INlE~ AFFAIRS 21236 22,122 23,000 878 -o- 23,000 
Pl.4327 RAI\CHITA (LOT RENTAL) 22247 300 400 100 -o- 400 
PL4327 RANCHITA tvOBILE ( ElJY CUT 87 /88) 15,000 -o- (15,000) -o- -o-
PL4331 CARLSEWJ (REPIJ\COOJn 22627 72,416 75,000 2,584 (54,323)* 20,677 
PLXXXX KlRTI ST. (MID YEAR 87 /88) xxxx 116,000 191,000 75,000 -0- 191,000 
PLXXXX lECATE (POOPOSED 88/89) XXX -0- 50,000 50,(XX) -o- 50,000 

SHERIFF TOTAL 758,028 874,901 116,873 (54,773)*-'r 820,128 

*INlEREST 
*FEnERAL DEA GRJWf ( .58%) 



rT"J 
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09-21-88 

CEPARMNT 
SER# PlruECT 

Superior Court 

PLXXXX VISTA TRAFFIC CClJRT 

PL4216 t-EITTAL HEALTH COLNS - OESAF£JIKE 
(PRORAlEO .10) 

PL4267 COCILIATIO'J CCUJSELLOR (MID YEAR 86-87) 
PL4355 GRAND JURY 
!UXX smRAGE 

PFm:RIYM'NPffi,ENTRmT 
CETAIL (F EXISTINi IENTS Nfl ~ 

COORfCf 1987-88 1988-89 
tlMER llmT lffl1lID 

xxxx -o- 100,000 

09136 29,914 154,4:Jl 

12650 6,600 -o-
25645 60,000 78,500 
xxxx -0- 40,000 

SUF£RIOR CClJRT TOTAL 96,514 452,930 

INlQV 
IECIEASE 

100,(XX) 

124,516 

(6,600) 
18,500 
40,(XX) 

356,416 

l~PlXPTID 
PPB:9 

1~ 1~ 
IEU\TB) tET COST 
RNllNi m CllMY 

(100,000) -0-

(154,430) -o-

-o- -0-
-o- 78,500 

( 40,(XX)) -o-

(374,430) 78,500 



09-21-88 
PJUlERTY~llmT l~JIOO'TED 

CETAIL IF EXISTINi 11:NTS NfJ ~ PfG:10 

1~ 1~ 
rEPARMNT COORJICT 1~-88 1~ IN:IEA.V m.AlID rET msr 
SER# FmECT N.MER ll.llH JOPT8) [E~ RH)Itfi m m.NTY 

LEASES OUTSIDE OF PRO~RTY MIWt\bEM:NT fl.OB 

flr'ea Aoency on Poing 

l=l4287 MlTI~IWOSE SR. SE~ICES-MA.RI...ROROGH 20162 8?.,934 135,000 52,~ (35,661) 99,339 
t-AJRSING - f:L CAX)N fl.VO. 21678 32,782 33,500 718 -o- 33,500 

PLXXXX OJTSTATION (tew lequest) 22(J)7 1,800 -0- (1,800) -0- -0-
PLXXXX TPAILER 21614 4,392 42500 100 -0- 42500 

AAA TOTAL 121,900 173,000 51,092 (35,661) 137,339 
f'T1 
-..J 
N 

Public \-.brks - Sanitation Districts 

PL9120 CAffiIFF-QLIVEHI\IN 
PLM? STATI(l}-SPEC. DIST. 07565 1,150 1,200 50 (1,200) -0-

PL9390 PINE VALLEY SAN. DIST. 04503 3,000 3,000 -o- (3,000) -o-
PLXXXX Sa.J\NA BEAD-I-SPEC. DIST. (LICENSE) N/C -0- -o- -o- -0- -o-

PUB.JC \.,()~S SANITATION DIST. mTAL 4,150 4,200 50 (4,200) -0-

Public \-.brks - Enterprise Fund 

PL5260 RECYCLit-.G CENTER 18975 2,700 2,700 -o- (2,700) -0-



09-23-88 
PID-1:RIY t-WW.DENr lllXR 1988-89 NXPT8) 

CETAIL CF EXISTINi ~ NfJ LEASES PfG 11 

1900-89 1988-89 
[E>AIIDENT COOROCT 1987-88 1988-89 INlEASFJ IRAlID tET CllST 
SER# PmJECT N.MER llmT ,apym [ECIVSE RNJINi TO Ol.NTY 

Social Services Facilities 

Pl.3200 TAYARI Pl)()PTION lJ.JIT 12812 9,432 16,5()) 7,074 (16,~) -0-
Pl.4070 ArMIN. & DIST. OFF. - MISSION VALLEY f,866 695,220 700,275 73,055 (576,206) 192,069 
Pl.4171 DIST. OFFICE - IM'.Ji:RIAL AVE. 8724 186,389 189,700 3,319 (142,281) 47,427 
Pl.3912 OCEArWIEW BLVD JOB CLUB 22263 18,300 35,700 17,400 (26,775) 8,925 
PL4277 CHULA VISTA - JOB CLUB 22806 12,ro; 17,787 5,181 (13,340) 4,447 
Pl.4299 DIST. OFF.-ocEANSIDE 19516 191,936 341,5r:i/ 149,621 (256,100) 85,389 
PL4301 EL CAllN JOB CLUB 22283 11,211 10,000 (1,131) (7,500) 2,520 
PL4315 lITTH AVE. "1:0P PROGRAM 20741 87,391 89,255 1,864 (89,255) -o-
PL sruTH BL\Y - JERCME'S 23779 429,312 436,632 7,320 (327,474) 109,158 

rT1 PL4340 SOC. SERVICES - 5454 RUFFIN RD. 23745 651,734 670,161 18,427 (502,621) 167,540 
-...J PL4359 GAIN - NORTHEAST (MID YEAR 87 /88) (25675-E) -o- 180,219 180,219 (180,219) -o-w 

Pl.4361 GAIN - OCEANSIDE (MID YEAR 87 /88) (25674-E) -o- 52,526 52,526 (52,526) -0-
PL4357 GAIN - ES:OOIOO (MID YEAR 87 /88) (25667-E) -o- 46,830 46,830 (46,830) -0-
PLXXX GAIN - DCWNTM (MID YEAR 87 /88) (25692-E) -o- 121,263 121,263 (121,263) -o-
PL4360 GAIN - EL CAJ~ (MID YEAR 87 /88) (25676-E) -o- 270,216 270,216 (216,173) 54,043 
PLXXXX CHILO SERVICES - ES:CIDIOO (MID YEAR 87 /88) -o- 222,124 222,124 (lffi,593) 55,531 
PLXXXX GAIN & All.Ill SERVICES Sa.m-t BAY (MID YEAR 87/88) (50067-E) -o- 404,180 404,180 (323,344) 80,836 
PLXXX 9TH DISTRICT OFFICE (MID YEAR 87/88) -o- 1,440,000 1,440,000 (1,tm ,000) 360,000 
PLXXX GAIN - fHCH - UPTM (MID YEAR 87/88) (25711-E) -o- 201,300 201,300 (201,300) -0-
PLXXX GAIN - Ef\CANTO (Mm YEAR 87 /88) (Not leased yet) -o- 147,000 147,000 (147,000) -0-

SOCIAL SERVICES TOTAL 2,293,531 5,661,319 3,367,700 (4,493,434) 1,167,885 



COUNTYWIDE EQUIPMENT ACQUISITION 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 i 

Actual Actual Actual Budget Adopted Budget Change 

Vehicular Equipment $1,406,579 $2,961,135 $3,988,155 $3,569,717 $5,741,700 $2,171,983 61% 

Total Direct Costs $1,406,579 $2,961,135 $3,988,155 $3,569,717 $5,741,700 $2,171,983 61% 

Funding $ (216,250) $ (14i,l 76) $ (225,000} $ (225,000) $ (225,000) $ 0 0% 

Net Program Cost $1,190,329 $2,818,959 $3,763,155 $3,344,717 $5,516,700 $2,171,983 65% 

Staff Years 00.00 00.00 00.00 00.00 00.00 00.00 00,00 

E74 



10/17/88-dlg:3:39 p.m. 
PROGRAM: VEHICULAR EQUIPMENT # 86404 

Department: Countywide Equipment Acquisition# 5600 

MANAGER: Jane F. Huston, Director 

Ref: 1988-89 Proposed Budget - Pg: 0171 

Authority: This program implements Administrative Code Section 398.5 (fl which states that the Department 
of General Services shall acquire, maintain, and operate the County's automotive and construction equipment 
and machinery except such equipment purchased out of special district or other limited purpose funds. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Equipment Lease Purchase 

Fixed Assets 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 0 

0 

1,092,564 

314,015 

0 

$1,406,579 

$ (216,250) 

$1,190,329 

00,00 

1986-87 
Actual 

$ 0 

0 

1,615,701 

1,345,434 

0 

$2,961,135 

$ (142,176} 

$2,818,959 

00.00 

1987-88 1987-88 1988-89 
Actual Budget CAO Adopted 

$ 0 $ 0 $ 0 

0 0 0 

1,951,254 1,958,717 3,355,700 

2,036,901 1,611,000 2,386,000 

0 0 0 

$3,988,155 $3,569,717 $5,741,700 

$ (225,000} $ (225,000} $ (225,000} 

$3,763,155 $3,344,717 $5,516,700 

00.00 00.00 00.00 

This program consolidates a 11 County department rep 1 a cement vehicles to be purchased with Genera 1 Fund 
monies, including vehicles purchased on a lease purchase basis. The vehicles selected for replacement are 
recommended by the Fleet Operations Division. Replacement criteria is based on maximum vehicle usage 
limits. Also managed in this program budget is the acquisition of additional new vehicles, funds for which 
are initially approved in the individual requesting department budgets. Once approved, the funds are 
subsequently transferred to the Vehicular Equipment Budget. FY88-89 costs do not include 269 vehicles that 
were financed through the San Diego County Capital Asset Leasing Corporation (SANCAL) nonprofit corporation 
on a lease purchase basis in FY84-85. However, FY88-89 costs do inc 1 ude 1 ease payments on 413 veh 1c les 
financed through SANCAL's revenue bond issue of April 28, 1987 (110). 

1987-88 ACTUALS: 

Lease purchase payments were made on 1,008 replacement vehicles being lease purchased over 5 to 7 year 
lease purchase terms. Lease payments will continue in FY88-89 as shown in the lease-purchase detail on the 
following pages. 

1987-88 Estimated Actual lease purchase costs reflect a higher total cost than budgeted because of June 
1987 lease payments made subsequent to the beginning of the new fiscal year in July. 
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---- ---

10/17/88-dlg:3:39 p.m. 
PROGRAM: VEHICULAR EQUIPMENT 

1987-88 ACTUALS (Cuntinued): 

I 86404 MANAGER: Jane F. Huston, Director 

Seventy replacement patrol vehicles and 40 replacement sedans purchased outright in FY87-88 were acquired. 
Ten replacement sedans were deferred until FY88-89 in order to provide additional year-end funds to cover 
potential deficits in other operating budgets. 

1987-88 Actual fixed assets show a $425,901 higher cost than budgeted. Th is higher cost includes the 
expenditure of funds enclJllbered the prior years for vehicles ordered in 1986-87 but not delivered until 
1987-88. 1987-88 vehicle orders were within budget. 

Four hundred and thirteen vehicles being acquired on a lease purchase basis through the 1987 SANCAL 
equipment bond issue were acquired or in the process of being acquired at budget approval time. 

Appropriation transfers in the amount of $363,138 for 33 additional vehicles and two office trailers for 
th~ Encinitas Sheriff's substation were made from the budgets of the individual requesting departments to 
the Countywiae Vehicular Equipment Budget. These vehicles were purchased and delivered. 

Revenue in the amount of $225,000 was realized as budgeted from the sale of older worn vehicles replaced by 
new ones. 

1988-89 OBJECTIVES: 

1. Pay existing lease purchase obligations as they become due. 

2. Replace approximately 300 vehicles. 

3. Acquire 48 additional vehicles budgeted by requesting departments and approved by the Board of 
Supervisors, as well as any additional vehicles approved in mid-year. 

1988-89 ADOPTED BUDGET: 

Vehicular Equipment (0.0 SY; E $ 5,741,700; R $225,000) acquires vehicles for elected officials and 
County departments whose duties are both mandated and discretionary in nature. This activity is: 

Discretionary/Discretionary Service Level 
Offset U by revenue 
Increasing due to (l) full impact of 1987 SANCAL bond issue lease purchase obligation; (2) new 
vehicles to be lease purchased; and (3) gradual changeover by FY90-91 in vehicle acquisition method 
from lease purchase to outright acquisition of all vehicles. 
Replacing 300 worn vehicles a year pursuant to five-year plan implemented in FY83-84. 
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10/17/88-dlg:3:39 p.m. 
PROGRAM: VEHICULAR EQUIPMENT 

1988-89 ADOPTtD BUDGET (Continued}: 

l. Lease Purchase Obligations: 

Fiscal Year Incurred (Lessor) 
1983-84 (Gelco/Marquette) 
1984-85 (Security Pacific) 
1985-86 (Maryland National) 
1986-87 & 1987-88 (SANCAL) 
1988-89 (l) 

Su btota 1 

Contingency Costs (e.g., required 
buy-outs of damaged vehicles) 

Total 

# 86404 

No. of Vehicles 
201 
107 
287 
413 
120 

1,128 

MANAGER: Jane F. Huston, Director 

FY1988-89 General Fund Lease Obligation 
$ 513,216 
$ 394,601 
$ 920,900 
$1,301,983 
$ 180,000 

$3,310,700 

$ 45,000 

$3,355,700 

(l) The lease purchase obligation on the 120 vehicles submitted for approval in FY88-89 is an estimated 
one pending determination of financing method, actual bid, and vehicle delivery schedules. 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1989-89 1987-88 
Source of Revenue: Actua 1 Budgeted Adoeted Budget 

Sa 1 e of Fixed Assets (9993) $ 225,000 $ 225,000 $ 225,000 $ 0 

Total $ 225,000 $ 225,000 $225,000 $ 0 
Explanation/Comments: Revenue is received from the sale of older, worn vehicles as they are replaced by 
new vehicles. Realized revenue is expected to remain approximately the same in FY88-89. 

FlXEO ASSETS: 

I tern Quantity Cost Revenue 

Patrol Vehicles 70 1,110,000 0 
Passenger Vehicles 104 1,206,400 0 
Miscellaneous Vehicles (e.g.• Lot< 2l 69,600 0 
trailers, sweepers, forklifts) 

Tota 1 1so< 2> $2,386,000 $ 0 

(2) Approximately six Miscellaneous Vehicles will be acquired, 
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PROPERTY MANAGEMENT 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 i 

Actual Actual Actual Budget Adopted Budget Change 

Major Maintenance $ 1,965,626 $3,109,339 $ 3,055,523 $ 4,689,426 $ 6,062,880 $ 1,373,454 29.3% 

Total Direct Cost $ 1,965,626 $ 3,109,339 $ 3,055,523 $ 4,689,426 $6,062,880 $1,373,454 29,3% 

Funding $(2,227 ,070) $(1,227 ,512) $(1,688,690) $(2,736,624) $(4,028,748) $(1,292,124) 47.2% 

Net County Costs $ (261,444) $1,881,827 $1,366,833 $ 1,952,802 $ 2,034,132 $ 81,330 4.a 

Staff Years 00.00 00.00 00,00 00,00 00.00 00,00 00,00 

Av:fel:10/14/BB 
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AV:fel:10/13/88-03:50 p.m. 
PROGRAM: MAJOR MAINTENANCE 

Department: Property Management 

I 81900 

# 5592 

MANAGER: Jane F. Huston, Director 

Ref: 1988-89 Proposed Budget - Pg: 0175 

Authority: State Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, 
rebuild, furnish, refurnish or repair public buildings as necessary to carry out the work of county 
government, County Administrative Code #398.5: The Department shall provide project management, plans and 
specifications, inspection and supervision for the alteration or repair of County buildings and equipment 
on such property. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

1985-86 
Actual 

0 

1,965,626 

0 

0 

0 

0 

$1,965,626 

$(2,227,070) 

$ (261,444) 

00.00 

$ 

1986-87 
Actual 

0 

3,109,339 

0 

0 

0 

0 

$ 3,109,339 

$(1,277 ,512) 

$ 1,881,827 

00.00 

$ 

1987-88 
Actual 

0 

3,055,523 

u 

0 

0 

0 

$(1,688,690) 

$1,366,833 

00.00 

$ 

1987-88 

Budget 

0 

4,689,426 

0 

0 

0 

0 

$4,689,426 

$(2,736,624) 

00.00 

$ 

1988-89 

Adopted 

0 

5,889,880 

0 

173,000 

0 

0 

$ 6,062,880 

$(4,028,748) 

00.00 

This program is intended to display those maintenance projects wh 1ch are larger, costlier and more 
complicated than routine maintenance, Generally, these are projects costing more than $2,000. For 
example, repair of roofs is considered routine maintenance, while replacement of the roof is considered 
major maintenance. All County departments requesting Major Maintenance projects benefit to the extent that 
these projects relate to the facilities which they occupy. The staffing required to administer and 
implement this program is reflected in the Facilities Services Program budget. 

Program needs are identified through the Form 12 process (i.e. major maintenance requests) which begins 
each October and continues through the budget cycle. The Form 12"s identified as Major Maintenance were 
prioritized according to the following General Services program criteria: 
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AV:fel:lu/13/88-03:~0 p.m. 
PROGRAM: MAJOR MAINTENANCE 

Health & Safety (H&S): 

Work required to: 

# 81900 MANAGER: Jane F. Huston. Directer 

1. Correct condition(s) supported by a history of accidents. or a known unsafe condition. 

2. Correct a hazardous working environment to remove noxious fumes or to separate workers frGm toxic 
materials. 

3. Remove any circumstance that is security related and will cause personal harm ff corrective action is 
not taken. 

Mandated (M): 

Work required to comply with changes in State law. enforcement of health and safety codes. court orders. 
and policies of Board of Supervisors. 

Cost Effective (CE): 

1. work related to the protection of the County's capital assets. 

2. Modifications or additions which demonstrate direct program savings or cost avoidance which recovers 
project costs in a short pay-back period. 

Essential to Program (E): 

Work necessary to provide a suitable workplace for the conduct of County business. 

The projects included here were prioritized according to need within each category. with Health and Safety 
the hignest category and Essential to Program as the lowest. The final priority was established by 
integrating the highest priority projects from the other categories into the Health and Safety list. based 
upon their comparative need and urgency. 

l':187-88 Actuals: 

The total 1987-88 fiscal year appropriations in this program were $6 0 731 0 800. Of this total. $923 0 771 were 
appropriations from the prior year carried over into FY87-88 0 and $5 0808 0 029 were appropriated in FY87-8i. 
Of the FY87-88 appropriations. $4 0 689 0 426 was budgeted in the beginning of the year and $1 0 118 0 603 was 
appropriated mid-year through various appropriations transfers. 

Total expenditures for the year were $3 0 055 0 523. A significant portion of these expenditures were 
concentrated around the completed major maintenance projects. 165 in number. The total amount encumbered 
and carried over to FY88-89 was $1 0 061 0 744. This represents projects that were at least 50% completed and 
are being carried over into this fiscal year for final completion. The balance of the appropriations. 
$2 0 014,SJ3 was rebudgeted for FY88-89. This group represents 54 projects that were less than 50% completed 
or not started. The low activity in this group is due mostly to the high number of mid-year VMA (Various 
Major Alterations) projects funded and worked on during the year. There were 113 such projects 
representing work considered urgent and critical in nature. The impact of these VMA projects was to push 
the less critical projects back in schedule, resulting in rebudgeting. 



AV:fel:11/9/88 - 9:35 a.m. 
PROGRAM: MAJUR MAINTENANCE 

1988-89 ACHIEVEMtNT OF OBJtCTIVES: 

Not applicable. 

1988-89 ADOPTED BUDGET: 

# 81900 MANAGER: Jane F. Huston, Director 

1. Craft Support (SY reflected in the Facilities Services program of General Services; E $1,697,606; R 
$1,127,210), including carpentry, welding. masonry I painting. pluming. electrical and service work. 
This activity is: 

Discretionary/Discretionary service level. 
Offset 6b,41 by program revenue. 

2. Contractea Services (Ii SY; E $4,365,274; R $2,898 1 544) this includes construction contract work in 
County-owned and operated facilities; including the administration of contracts, writing 
specifications. designing plans. monitoring contracted work and coordinating the work with a variety of 
contractors and County craft support, this is: 

Discretionary/Discretionary service level. 
Offset 66,41 by program revenue. 

The Adopted Budget allows for the funding of 136 Major Maintenance projects as outlined in Attachment #1. 
These projects provide for maintaining the useful life of structures. equipment and grounds. They include 
such items as electrical and plumbing system repairs; fire alarm and electrical alarm system repairs; 
heating and cooling system repairs; reroofing and parking lot repairs; and minor alterations. remodels, and 
replacement of major equipment parts which do not result in a betterment of the facility. An estimated 
$4,067 1 428 or 67'.t of the total budget is earmarked for Criminal Justice departments or County Courts. 
Attachment 12 lists a detail of the projects in the budget by revenue category and Attachment #3 list a 
detail of projects funded with General Fund appropriations. 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1%7-88 
Source of Revenue: Budgeted Actual Adopted Budget 

AB189/SB668 $2,164,625 $1,346.010 .3,615,037 $1,450,412 
AB3245 0 16,129 0 0 

Other Govt. Agencies 0 1.3,500 0 0 
CD Bu 229.256 70,910 209,500 (19.756) 
Change In Gen. Fund 0 2,426 0 0 
Road Fund 290,403 146,843 114,961 (175,442) 
APCD 20,820 3,369 20,730 {90) 
Library Fund 26,020 28,577 51,520 25,500 
Parkland Dedication Fund 0 0 12,000 12,000 
Community Enhancement Fund 0 0 5,000 5,000 
Transfer from Cap Otly Fund 0 50,000 0 0 
Recovered Expends 0 10,00U 0 0 
Taxable Sales 0 816 0 0 
Change In Other/Spec. Districts 5,500 0 0 (5,500) 

Total $2,736,624 $1,688,690 $4,028.748 $1,292,124 
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AV:fel:10/13/88-03:55 p.m. 
PROGRAM: MAJOR MAINTENANCE 

REVENUE BY SOURCE: (Continued) 

------------ ---

# 81900 MANAGER: Jane F. Huston. Director 

Explanation/Comments: The major source of revenue change in this budget is an increase in AB189 and SB668 
revenue. Specifically. the SB668 revenue. benefitting the various County courthouses has increased 
substantially from FY87-88. Of the $3 1 615 1 037 revenue for criminal justice and courthouses. $3 1 035 1 231 is 
earmarked to benefit the various courts. This reflects 7 3% of the tot a 1 budgeted revenue and 49% of the 
total budget for FY88-89. Pages two thru five of Attachment 12 detail the projects funded with S8668 
revenue. 

FIXED ASSETS: 

The budget includes $173 1000 in fixed assets. representing the acquisition of four (4) trailers. The 
specific procurements are: 

I tern 

Oceanside Mental Health Trailer 
Comprehensive Mental Health Trailer 
East County Mental Health Trailer 
Central Animal Control Trailer 

Total 

Quantity 

1 
1 
1 
1 

4 

E82 

Cost Revenue 

$ 19.000 $ 0 

45,000 0 

65.000 0 

44,000 0 

$173,000 $ 0 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page 1 DETAIL OF PROJECTS 

Priority Project Benefitting Funding Rec~nded Related Net Cost 
NUllber N1111ber Departllent Project Title Category Source Appropriations Funding To County 

1 MB9364 LLIB SD CRTHSE - Modify Elevator Stairway in 4 & 5 Floors HS SB668 $ 5,725 $ 5,725 $ 0 

2 MB9520 PROB RANCHO DEL CAMPO - Repair Fire Hydrant System HS GF 15,695 0 15,695 

3 MB9496 PROB RANCHO DEL CAMPO - Heating/Cooling for ROC Bl dgs. HS GF 14,970 0 14,970 

4 MB9105 SRF LAS COLINAS - Upgrade Light Fixtures HS GF 11,280 0 11,280 

5 ML9447 HLT LOMA PORTAL - Replace Electric Door Locks HS GF 16,000 0 16,000 

6 MB9027 ROV CDC ANNEX - Exp ans ion of Security Area in Warehouse HS GF 4,740 0 4,740 

IT1 7 MB9335 DGS MONUMENT PEAK - Radio Tower Replacement HS GF 108,000 0 108,000 
CX) 

w 

8 MB9372 DGS SO CRTHSE - Overhaul No. 1 Absorber Unit HS SB668 45,800 45,800 0 

9 MB9386 DGS COC BLDG. #15 - Central AC Chiller Overhaul HS GF 12,800 0 12,800 

10 ML9057 HLT LOMA PORTAL - Remodel of Outpatient Screening Area HS GF 6,500 0 6,500 

11 MB9396 DGS CENTRAL OF - Replacement of Window Cranks HS GF 21,000 0 21,000 

12 MB9359 DGS SD CRTHSE - Seal Penthouse Floor HS SB668 4,000 4,000 0 

13 MB9494 DSS HILLCREST RCVNG - Replacement of 14 Doors HS GF 7,200 0 7,200 

14 ML9343 DGS RAINBOW PEAK - Standby AC Generator E GF 13,300 0 13,300 

15 MB9050 HLT EDGEMOOR HOSP. - Replace A/C Compressor Rehab Bldg. HS GF 12,110 0 12,110 

16 MB9442 DSS HILLCREST RCVNG - Repair & Reroof HS GF 112,000 0 112,000 

17 MB9394 DGS LAS COLINAS OF - Reroof Kitchen & Cottage HS GF 123,856 0 123,856 

18 MB9248 oss EL CAJON OFFICE - Reroof Facility HS GF 23,500 0 23,500 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page Z DETAIL OF PROJECTS 

Priority Project Benefitt ing Funding Rec«-ended Related Net Cost 
Nuaber N•ber Departllent Project Title Category Source Appropriations Funding To County 

19 MB9560 OGS coc BLDG. 2 - Reroof HS GF $ 32,800 $ 0 $ 32,800 

20 MB9562 SRF coc BLDG. 12 - Re roof HS GF 40 .sou 0 40,800 

21 MB9563 CUR coc BLDG. 14 - Re roof HS GF 22,800 0 22,800 

22 MB9407 PROB RCHO DEL CAMPO - Re roof Bldgs. 204 & 205 HS GF 8,000 0 8,000 

23 MB9!:>74 DPW MT. LAGUNA STA - Re roof County Residence HS RD FUND 9,591 9,591 0 

24 MB9491 DGS SO CRTHSE - Seal Roof Over "B" Street HS SB668 4,300 4,300 0 

rr, 25 MB9322 0-PW SPRING VALLEY STN. - Pave Approx. 17,787 sq. ft. CE RD FUND 70,600 70,600 0 
CX) 

~ 

26 MB9371 GS SD COURTHOUSE - Replace Floor Tiles CE SB668 147,000 147,000 0 

27 ML9004 APCD CHULA VISTA - Relocation of Monitoring Station E APCD 7,300 7,300 0 

28 ML9005 APCD OCEANSIDE - Relocate SDDAR E APCD 5,430 5,430 0 

29 MB9002 MCSB SCRC - Replace Video Camera HS SB668 15,880 15,880 0 

30 MB9430 GS SCRC -Cogeneration Engine Overhaul E SB668 91,600 91,600 0 

31 MB9324 PARKS VALLEY CENTER COMM CTR - Handicapped Access HS CDBG 100,000 100,000 0 

32 ML9296 LIB RCHO SANTA FE - Install Phone Line for Computer E LIB FNO 6,100 6,100 0 

33 MB9366 GS SD COURTHOUSE - Install Steam Control Valve HS SB668 16,400 16,400 0 

34 MB9581 MSL ECRC - Remodel of Holding Tank HS SB668 11,580 11,580 0 

35 MB9369 GS SD COURTHOUSE - Paint Exterior CE SB668 155,750 155,750 0 

36 MB9361 GS SO COURTHOUSE - Replace Restroom Lights HS SB668 17,200 17,200 0 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page 3 DETAIL OF PROJECTS 

Priority Project Benef1tting Funding Rec<aiended Related Net Cost 
Naber Naber Department Project Title Category Source Appropriations Funding To Count, 

37 MB9298 LIS LAKESIDE - Repainting CE LIB FND $ 5,320 $ 5,320 $ 0 

38 MB9576 DPW RAMONA RD STN - Replace Rain Gutters HS RD FND 8,510 8,510 0 

39 MB9584 DPW RAMONA RD STN - Repair Roof Vents, Ph I I HS RD FND 10,000 10,000 0 

40 MB9502 MCSD SU COURTHOUSE - Computer Room Expansion E/Fire Sys. HS SB668 33,480 33,480 0 

41 MB9432 GS ECRC - Install Sec. Enclosures for Elevator Shafts HS SB668 17,000 17,000 0 

42 MB9503 MCSB SCRC -Install Fire Detection & Suppression Sys. HS SB668 35,200 35,200 0 

rr, 43 MB9573 DPW POWAY RD STN - Replace Water System HS RD FND 6,260 6,260 0 co 
(.,Tl 

44 MB9505 MCEC ECRC - Install Fire Detection & Suppression Sys. HS SB668 13,000 13,000 0 

45 MB9501 MCSD TRAFFIC CT - Fire Detection & Suppression Sys. HS SB668 10,600 10,600 0 

46 MB9504 MCNC NCRC - Install Fire Detection & Suppression Sys. HS SB668 4,600 4,600 0 

47 MB9297 LIB ENCINITAS - Repainting CE LIB FND 8,600 8,600 0 

48 MB9585 LIB VISTA LIB - Inside Painting CE LIB FND 9,000 9,000 0 

49 MB9025 MSL ESCONDIDO OFFICE - Carpet Office HS SB668 2,200 2,200 0 

50 MB9049 HLT COC - Recarpet Trailer 68 HS GF 3,970 0 3,970 

51 MB9063 HLT SD CTHSE - Recarpet Forensic Evaluation Unit HS GF 2,900 0 2,900 

52 MB9183 SRF SANTEE STN - Carpet Briefing Room HS GF 1,800 0 1,800 

53 ML9237 DSS LOGAN HEIGHTS OFF - Recarpet Entire Work Area HS GF 19,800 0 19,800 

54 MB9238 DSS SOUTH EAST OFFICE - Recarpet Main Work Area HS GF 35,000 0 35,000 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGET 
Page 4 DETAIL OF PROJECTS 

Priority Project Benefitting Funding Reccaiended Related Net Cost 
Naber Naber Departllent Project Title Category Source Appropriations Funding To County 

55 MB92:,2 oss ADOPTIONS - Carpeting HS GF $ 18,200 $ 0 $ 18,200 

56 MB9260 DSS COC ANNEX - Recarpet Training Center (Suite G) HS GF 12,125 0 12,125 

57 MB9451 LIB VISTA LIB - Carpet or Retile Floor HS GF 10,000 0 10,000 

58 MB9203 OPW COC ANNEX - Recarpet Land Development HS RD FND 10,000 10,000 0 

59 MB9 592 PROB WORK FURLOUGH - Upgrade Electrical HS GF 5,000 0 5,000 

60 MB9593 SRF DESCANSO OF - Upgrade Electrical HS GF 5,000 0 5,000 

fTI 61 MB9800 GENERAL FUND VARIOUS MAJOR ALTERATIONS HS GF 246,599 0 246,599 CX) 

O'I 

62 MB9900 CRIMINAL JUSTICE (AB189) VARIOUS MAJOR ALTERATIONS HS AB189 200,000 200,000 0 

63 MB9700 COURTHOUSE (SB668) VARIOUS MAJOR ALTERATIONS HS SB668 200,000 200,000 0 

64 MB4316 GS SAN DIEGO COURTHOUSE - Repair to Blowers & Diffusers HS SB668 16,980 16,980 0 

65 MB5314 GS SAN DIEGO COURTHOUSE - Reduction of Building Noise HS SB688 47,941 47,941 0 

66 MB6 ll l SRF CENTRAL DET FAC. -Emergency Ventilation Switch HS AB189 11,598 11,598 0 

67 MB7 271 PROB WORK FURLOUGH - Fire Alarm System HS AB189 13,420 13,420 0 

68 MB7 353 PROB JUVENILE HALL - South Parking Lot Repairs HS AB189 20,100 20,100 0 

69 MB7 360 PROB JUVENILE HALL - Repair Windowns Ph. HS AB189 40,770 40 1 770 0 

70 MB7 361 PROB JUVENILE HALL - Replace Cabinets HS AB189 27,900 27,900 0 

71 MB7374 PROB RANCHO DEL CAMPO - Repair Toilets #111/112 HS AB189 12,000 12,0610 0 

72 MB7 477 GS VARIOUS LOCA - Underground Testing/Replacement HS GF 25,000 0 25,OQO 

of Fuel Storage Tanks 
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Pr1or1ty Project Benef1tt1ng Funding Recaa.ended Related Net Cost 
Niaber Nu.ber Departllent Project Title Category Source Appropriations funding To County 

73 MB7697 SUP CT SAN DIEGO CTHSE - Jury Commissioner's Remodel E SB668 $ 45,000 $ 45,000 $ 0 

74 MB7877 AGRI COC BLDG. f 3 - Carpeting & Partitions E GF ll,640 0 11,640 

75 MB7908 SRF IMPERIAL BEACH STN - Install AC HS AB189 6,536 6,536 0 

76 MB8105 SRF DESCANSO DET FAC - Fan for Dorm Restrooms HS GF 19,190 0 19,190 

77 MEl8107 SRF CENTRAL DET FAC - Retile Food Cart Area HS AB189 4,060 4,060 0 

78 MB8116 SRF DESCANSO DET FAC - Basement Drainage HS GF 17,200 0 17200 

79 MB8291 
fT1 

PRKS OTAY PARK - Refurbish Leach Field HS GF 26,000 0 26,000 
co 
-....J 

80 MB8411 PROB RANCHO DEL CAMPO - Carpet Staff Floors HS AB189 20,000 20,000 0 

81 MB8414 SRF ECDF - Seal 6th Floor HS AB189 6,000 6,000 0 

82 M88423 GS ECRC - Replace Skylights HS SB668 36,200 36,200 0 

83 MB8433 GS COC ANNEX - Fire Alarm System HS GF 37,000 0 37,000 

84 MB8437 SRF CENTRAL DET FAC - Replace Deputy Alarm System HS AB189 20,939 20,939 0 

85 M88443 GS SAN DIEGO CTHSE - Electrical Transformers HS SB668 50,420 50,420 0 

86 M88469 PROB JUVENILE HALL - Reroof HS AB189 60,000 60,000 0 

87 M88473 DSS LOGAN HEIGHTS OFFICE - Convert Toilets HS GF 31,240 0 31,240 

88 M88494 GS NCRC - Basement HVAC HS SB668 79,365 79,365 0 

89 MB8526 GS SCRC - Electrical Switchgear HS SB668 23,050 23,050 0 

90 MB8535 SRF SCDF - Honeywell Door Control Replacement HS AB189 100,000 100,000 0 



ATTACHMENT fl FY 1988-89 MAJOR MAINTENANCE BUDGl:T 
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Priority Project Benefitting Funding Rec«-ended Related Net Cost 
N ... ber Niaber Departllent Project Title Category Source Appropriations Funding To County 

91 MB81J32 CAO C1-1C - hedtir1g Pif'es HS GF $ 43,191 0 ~ 43,191 

~L MB8674 PARKS LI NCULN ACRE~ - Rehabilitation H~ CDBG !:>4,500 54,5uU 0 

93 MB8675 PAKKS COLLI ER PARK - Restroom Improvem~nts HS CDBG 55,000 55,uOO 0 

94 MB8722 SUP CT NCRC - Trailer Installation & Remodel t SB6t>8 22,500 2L,5lJO lJ 

95 MB87£3 G~ ECRC - Sprinkler System Certification HS SB66b 9,8!:>0 9,350 0 

96 MB87L6 MSL SD CTHSE - Marlock Additions hS SB668 10,000 10,0UO 0 

97 MB8725 NCML NCRC - Amors Pn. I I E SB668 20,000 20,000 0 
f'Tl 
co 
co 98 MB81:SU1 PRK~ AGuA CALIENTE - Modify Hookups HS GF 4,091 0 4,u91 

99 MB8827 GS CAC - Consultant for Cooling Plan HS GF 10,0uO 0 10,000 

100 MB8842 DSS LOGAN HEIGHTS OFFICE - Security System for Trailer HS GF 2,430 u 2,430 

101 MB887~ HLTH EUGEMOOR MENTAL HEALTH - Trailer E GF 65,0uO 0 65,000 

102 MB8880 HLTH OCEANSIDE HEALTH - Trailer E GF 26,500 lJ 26,500 

103 MB8881 HLTH COMP HEALTH - Trailer E GF 71,500 0 71,t>OO 

104 MB8896 RCDR CAC - Department Remodel E GF 565,905 0 565,905 

10!:> MB8899 SRF LAS COLlNAS DtT FAC - Deputy Alarm System HS GF 33,700 u 33,700 

106 MB893~ SRF CENTRAL DET FAC - Filter Installation tor Pistol Range HS AB189 6,280 6,L80 8 

107 MD8722 PRKS WlLDERNESS GARDENS - Pond Rehabilitation E CuMM ENHANCE. 
FUND !>,000 5,000 
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Priority Project Benefitting Funding Reccaiended Related Net Cost 
Nuaber N1111ber Department Project Title Category Source Appropriations Funding To County 

108 ML7363 PROB BARRETT - Emergency Generators HS AB189 $ 18,948 $ 18 • 948 $ 0 

109 ML8361 APCD CHESAPEAKE - Conference Room E APCD 8,000 8,000 0 

110 MB9568 LIB LAKESIDE LIS - Reroof HS LIB FUND 22,500 22,500 0 

111 MB9597 PRKS NANCY JANE PARK - Resurface Parking Lot HS PLDO 12.000 12.000 0 

112 MB9587 SUP CT NCRC - Convert Office to Two Judge's Chambers E SB668 64,000 64,000 0 

113 MB9588 SUP CT SUPERIOR COURT - VMA E SB668 73,000 73,000 0 

114 MB9591 ECMC ECRC - Remodel for Conference Room E SB668 20.000 20.000 0 
rr, 
co 
"° 115 MB9590 SDMC TRAFFIC CT - Two Trailers for CTRMS & Office Space E SB668 200.000 200.000 0 

116 MB9010 MSL SCRC - Replacement of Court Alarm System E SB668 133,000 133,000 0 

117 MB9011 MSL ECRC - Replacement of Court Alarm System E SB668 157,000 157 .ooo 0 

118 MB\:1230 SUP CT JUV CT - Remodel Dept. 8 E SB668 220.000 220.000 0 

119 MB9229 SUP CT JUV CT - Remodel Dept. 7 E SB668 28,100 28 • 100 0 

120 MB9041 SUP CT JUVENILE HALL - Remodel Space Vacated by Defenders E SB668 18,800 18,800 0 

121 MB9042 SUP CT NCRC - Remodel Co. Clerk & Calendar Office E SB668 13,000 13,000 0 

122 MB9037 SUP CT SD CTHSE - Remodel Rm. 3005 E SB668 211,280 211,280 0 

123 MB9600 SUP CT SD CTHSE - Remodel Dept. 9 E SB668 11,500 11,500 0 

124 MB9601 SUP CT SD CTHSE - Remodel Systems Room E SB668 21,110 21,110 0 
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Priority Project 8enefitt1ng Funding Recoaaended Related Net Cost 
Niaber N•ber Department Project Title Category Source Appropriations Funding To County 

125 MB9039 SUP CT SD CTHSE - Remodel Rm. 3107 E SB668 $ 16,880 $ 16,880 $ 0 

126 MB9U46 SUP CT SD CTHSE - Remodel Court Reporter Area E SB668 3,140 3,140 0 

127 MB9045 SUP CT VARIOUS LOC - Recarpet 10,000 sq. yards E SB668 90,000 90,000 0 

128 MB9602 SDMC SD CTHSE - Four Additional Offices E SB668 25,000 25,000 0 

129 MB9603 ECMC ECRC - Remodel Bail Office E SB668 10,00U 10,000 0 

130 MB8844 BOS CAC - Step and Gate for North chambers HS GF 2,800 0 2,800 

131 MB9604 SUP SD CTHSE - Remodel Dep. 17 to two Courtrooms HS SB668 200,000 200,000 0 
IT1 
I.O 
0 132 MB9599 NCMC NCRC - Remodel Space for Hearing Room E SB668 320,000 320,000 0 

133 MB8938 SRF LAS COLINAS DET FAC - Door & Light Controls HS AB189 11,255 11,255 0 

134 MB8849 DSS SOUTHEAST OFFICE - Parking Lot Repairs HS GF 10,000 0 10,000 

135 MB8727 SUP CT BURNHAM BLDG. - Sun Screens HS SB668 6,800 6,800 0 

136 ML9321 ANML CTRL CENTRAL SHELTER - 2 Trailers E GF 64,000 0 64,000 

TOTALS $6,062,880 $4,028,748 $2,034,132 

AV:fel :10/3/88 



ATTACHMENT fZ 1988-89 MAJOR MAINTENANCE BUDGET 
PAGE 1 DETAIL OF AB189 REVENUE PROJECTS. CODE 9176 

PROJECT BENEFITTING RECOMMENDED 
NUMBER CATEGORY DEPARTMENT PROJECT TITLE APPROPR I A Tl ON 

MB9900 HS VARIOUS CRIMINAL JUSTICE VARIOUS MAJOR ALTERATIONS $ 200,000 

MB611 l SRF HS CENTRAL DET FAC. -Emergency Ventilation Switch 11,~98 

MB7271 PROB HS WORK FURLOUGH - Fire Alarm System 13,420 

MB7353 PROB HS JUVENILE HALL - South Parking Lot Repairs 20,100 

MB7360 PROB HS JUVENILE HALL - Repair Windowns Ph. 40,770 

MB7361 PROB HS JUVENILE HALL - Replace Cabinets 27,900 

MB7374 PROB HS RANCHO DEL CAMPO - Toilets #111/112 12,000 

rr, MB7908 SRF HS IMPERIAL BEACH STN - Install AC 6,536 lO _. 

MB8107 SRF HS CENTRAL DET FAC - Retile Food Cart Area 4,060 

MB841 l PROB HS RANCHO DEL CAMPO - Carpet Staff Floors 20,000 

MB8414 SRF HS ECDF - Seal 6th Floor 6,000 

MB8437 SRF HS CENTRAL DET FAC - Replace Deputy Alarm System 20,939 

MB8469 PROB HS JUVENILE HALL - Reroof 60,000 

MB8535 SRF HS SCDF - Honeywell Door Control Rep 1 a cement 100,000 

MB8939 SRF HS CENTRAL DET FAC - Filter Installation for Pistol Range 6,280 

ML7363 PROB HS BARRETT - Emergency Generators 18,948 

MB8938 SRF HS LAS COLINAS OET FAC - Door & Light Controls 11,255 

AB189 REVENUE TOTAL $ 579.806 
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PROJECT 
NUMBER 

MB9369 

MB9361 

MB9502 

MB9432 

MB9503 

MB9505 

MB9501 

MB9504 

MB9025 

MB9700 

MB9364 

MB9372 

MB9359 

MB9491 

MB9371 

MB9002 

CATEGORY 

CE 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

BENEFITTING 
DEPARTMENT 

COURTS 

COURTS 

S.D. MUN CT 

COURTS 

S.B. MUN CT 

E.C. MUN CT 

S,D, MUN CT 

N,C, MUN CT 

MARSHAL 

VARIOUS 

LAW LIBRARY 

COURTS/OGS 

COURTS 

COURTS 

COURTS 

S. B,H.JN. CT 

1988-89 MAJOR MAINTENANCE BUDGET 
DETAIL OF S8668 REVENUE PROJECTS. CODE 9176 

PROJECT TIIlE 

SO COURTHOUSE - Paint Exterior 

SD COURTHOUSE - Replace Restroom Lights 

SD COURTHOUSE - Computer Room Expansion 
With Fire Detection System 

EAST COUNTY REGIONAL CENTER - Security 
Enclosures for Elevator Shafts 

SOUTH COUNTY REGIONAL CENTER - Install 
Fire Detection & Suppression System 

EAST COUNTY REGIONAL CENTER - Install 
Fire Detection & Suppression System 

TRAFFIC COURT - Install Fire Detection 
and Suppression System 

NORTH COUNTY REGIONAL CENTER - Install 
Fire Detection and Suppression System 

ESCONDIDO COURTHOUSE - Replace Carpeting 

COURTHOUSE VARIOUS MAJOR ALTERATIONS 

SD CRTHSE - Modify Elevator Stairway in 4 & 5 Floors 

SD CRTHSE - Overhaul No. 1 Absorber Unit 

SD CRTHSE - Seal Penthouse Floor 

SD CRTHSE - Seal Roof Over "B" Street 

SD COURTHOUSE - Replace Floor Tiles 

SCRC - Replace Video Camera 

RECOtiltENDED 
APPROPRIATION 

$ 155,750 

17,200 

33,480 

17,000 

35,200 

13,000 

10,600 

4,600 

2,200 

200,000 

5,725 

45,800 

4,000 

4,300 

147 ,000 

15,880 



ATTACHMENT f2 1988-89 MAJOR MAINTENANCE BUDGET 
PAGE 3 DETAIL OF SB668 REVENUE PROJECTS. CODE 9176 

PROJECT BENEFITTING RECOMMENDED 
NUMBER CATEGORY DEPARTMENT PROJECT TITLE APPROPRIATION 

MB943O HS COURTS/DGS SCRC -Cogeneration Engine Overhaul $ 91,600 

MB9366 HS COURTS/DGS SD COURTHOUSE - Install Steam Control Valve 16,400 

MB9581 HS MARSHAL ECRC - Remodel of Holding Tank 11,580 

MB4316 HS GS SAN DIEGO COURTHOUSE - Repair to Blowers & Diffusers 16,980 

MB5314 HS GS SAN DIEGO COURTHOUSE - Reduction of Building Noise 47,941 

MB7697 HS SUP CT SAN DIEGO CTHSE - Jury Commissioner's Remodel 45,000 

n, MB8423 HS GS ECRC - Replace Skylights 36,200 
I.O 
w 

MB8443 HS GS SAN DIEGO CTHSE - Electrical Transformers 50,420 

MB8494 HS GS NCRC - Basement HVAC 79,365 

MB8526 HS GS SCRC - Electrical Switchgear 23,050 

MB8722 E SUP CT NCRC - Trailer Installation & Remodel 22,500 

MB8723 HS GS ECRC - Sprinkler System Certification 9,850 

MB8724 HS MSL SD CTHSE - Marlock Additions 10,000 

MB8725 E NCMC NCRC - Am ors Ph. I I 20,000 

MB9587 E SUP NCRC - Convert Off1c To Two Judges' Chambers 64,000 

MB9588 - E SUP SUPERIOR COURT VMA 73,000 

MB9591 E MCEC ECRC - Remodel for Conference Room 20,000 

MB959O E MCSD TRAFFIC COURT - Two (2) Trailers for Crtroms & Office Space 2OO,OUO 



rr, 

"° .+::, 
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PROJECT 
NIJIBER 

MB9010 

M B9011 

MB9230 

MB9229 

MB9041 

MB9042 

MB9037 

MB9039 

MB9046 

MB9045 

MB9602 

MB9603 

MB9604 

MB9599 

1-1B8727 

MB9600 

MB9601 

CATEGORY 

HS 

HS 

E 

E 

E 

E 

E 

E 

E 

HS 

E 

E 

E 

E 

HS 

E 

E 

BENEFITTING 
DEPARTMENT 

MSL 

MSL 

SUP 

SUP 

SUP 

SUP 

SUP 

SUP 

SUP 

SUP 

SDMC 

ECMC 

SUP 

NCMC 

SUP 

SUP 

SUP 

1988-89 MAJOR MAINTENANCE IUDGET 
DETAIL OF S8668 REVENUE PROJECTS. CODE 9176 

PROJECT TITLE 

SCRC - Replacement of Court Alarm System 

ECRC - Replacement of Court Alarm System 

JUV CT - Remodel Dept 8 

JUV CT - Remodel Dept 7 

JUV HALL - Remodel Space Vacated by Defenders 

NCRC - Remodel Co. Clerk & Calendar Office 

SD CTHSE - Remodel Rm 3005 

SD CTHSE - Remodel Rm 3107 

SD CTHSE - Remodel Court Reporter Area 

VARIOUS LOCATIONS - Recarpet 10,000 sq.yrds. 

SD CTHSE - Four Additional Offices 

ECRC - Remodel Bail Office 

SD CTHSE - Remodel Dept 17 or two Courtrooms 

NCRC - Remodel Space for Hearing Room 

BURNHAM BLDG. - Sun Screens 

SD CTHSE - Dept 9 Remodel & Furnishings 

SD CTHSE - Remodel Systems Room 

S8668 TOTAL 

RECOMMENDED 
APPROPRIATION 

$ 133,000 

157,000 

220,000 

28,100 

18,800 

13,000 

211,280 

16,880 

3,140 

90,000 

25,000 

10,000 

200,000 

320,000 

6,800 

11,500 

21,110 
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PROJECT 
NUNBER CATEGORY 

MB957 4 HS 

MB9322 HS 

MB9576 HS 

MB9584 HS 

MB957 3 HS 

MB92O3 HS 

n, 
I.O 
u, 

BENEFITTING 
DEPARTMENT 

PUBLIC WORKS 

PUBLIC WORKS 

PUBLIC WORKS 

PUBLIC WORKS 

PUBLIC WORKS 

PUBLIC WORKS 

1988-89 MAJOR MAINTENANCE BUDGET 
DETAIL OF ROAD FUND PROJECTS, CODE 9802 

PROJECT nnE 

MT. LAGUNA ROAD STATION - Reroof County Residence 

SPRING VALLEY ROAD STATION - Pave 
Approximately 17,787 square feet 

RAMONA ROAD STATION - Replace Rain Gutters 

RAMONA ROAD STATION - Repair Roof Vents, Phase II 

POWAY ROAD STATION - Replace Water System 

COUNTY OPERATIONS CENTER ANNEX - Recarpet Land Development 

ROAD FUND TOTAL 

RECOMMENDED 
APPROPRIATION 

$ 

8,510 

10,000 

10,000 



ATTACHMENT IZ 1988-89 MAJOR MAINTENANCE BUDGET 
PAGE 6 DETAIL OF LIBRARY FUND PROJECTS, CODE 9813 

PROJECT BENEFITTING RECOtltENDED 
NUMBER CATEGORY DEPARTMENT PROJECT TITLE APPROPRIATION 

ML9296 E LIBRARY RCHO SANTA FE - Install Phone Line for Computer $ 6,100 

MB9298 CE LIBRARY LAKESIDE - Repainting 5,320 

MB9297 CE LIBRARY ENCINITAS LIBRARY - Repainting 8,600 

MB9585 CE LIBRARY VISTA LIB - Inside Painting 9,000 

MB9568 HS LIBRARY LAKESIDE LIBRARY - Reroof 22,500 

LIBRARY FUND REVENUE TOTAL $ 51,520 

rr, 
I.O 
er, 

DETAIL OF COtltUNITY BLOCK GRANT, CODE 9683 

MB9324 HS PARKS VALLEY CENTER COMMUNITY CENTER - Handicapped Access $ 100,000 

MB867 4 HS PARKS LINCOLN ACRES - Rehabilitation 54,500 

MB8675 HS PARKS COLLIER PARK - Restroom Improvements 55,000 

COM)IJNITY DEVELOPMENT BLOCK GRANT TOTAL $ 209,500 



rr, 
I.O 
-....J 
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PROJECT 
NUMBER CATEGORY 

ML9004 E 

ML9005 E 

ML8361 E 

MB9597 E 

MD8722 E 

AV:fel:10/3/88 

1988-89 MAJOR MAINTENANCE BUDGET 
DETAIL OF AIR POLLUTION CONTROL DISTRICT PROJECTS, CODE 9803 

BENEFITTING 
DEPARTMENT 

APCD 

APCD 

APCD 

PARKS 

PARKS 

PROJECT TITLE 

CHULA VISTA - Relocation of Station 

OCEANSIDE - Relocate SODAR 

CHESAPEAKE - Conference Room 

TOTAL AIR POLLUTION CONTROL DISTRICT 

DETAIL OF PARK LAND DEDICATION ORDINANCE, CODE 9811 

NANCY JANE PARK - Resurface Parking Lot 

TOTAL PARK LAND DEDICATION ORDINANCE 

DETAIL OF COMMUNITY ENHANCEMENT FUND. CODE 9995 

WILDRERNESS GARDENS - Pond Rehabilitation 

TOTAL COMMUNITY ENHANCEMENT FUND 

RECOMMENDED 
APPROPRIATION 

$ 7 ,300 

5,430 

8,000 

$ 20,730 

$ 12,000 

$ 12,000 

$ 5,000 

$ 5,000 



rr, 
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GO 
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PROJECT 
NUMBER 

ML944 7 

MB9027 

MB9386 

MB90:i7 

MB9494 

MB9050 

MB9442 

MB9248 

MB9560 

MB9563 

ML9562 

MB9049 

MB9063 

MB9183 

ML9237 

MB9238 

MB9252 

CATEGORY 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

HS 

1988-89 MAJOR MAINTENANCE BUDGET 
DETAIL OF GENERAL FUND PROJECTS 

BENEFITTING 
DEPARTMENT 

HEALTH 

REGISTRAR OF 
VOTERS 

GENERAL SVCS. 

HEALTH 

SOC. SVCS. 

HEALTH 

SOC. SVCS. 

SOC. SVCS. 

VARIOUS 

CORONER 

SRF 

HEALTH 

HEALTH 

SHERIFF 

SOC. SVCS. 

SOC. SVCS. 

SOC. SVCS. 

PROJECT TITLE 

LOMA PORTAL - Replacement of Electric Door Locks 

COUNTY OPERATION CENTER ANNEX -Expansion Of Security 
Area in Warehouse 

COUNTY OPERATIONS CENTER, BLDG. #15 - Central AC Chiller 
Overhaul 

LOMA PORTAL -Remodel of Outpatient Screening Area 

HILLCREST RECVNG. HOME - Replacement of 14 Doors 

EDGEMOOR HOSPITAL - Replace A/C Compressor In Rehab Bldg. 

HILLCREST RECVNG. HOME - Roof Repair and Reroof 

EL CAJON DIST. OFFICE - Reroof 

COUNTY OPERATIONS CENTER BLDG. #2 - Reroof 

COUNTY OPERATIONS CENTER BLDG. #4 - Reroof 

COUNTY OPERATIONS CENTER BLDG. #12 - Reroof 

COUNTY OPERATIONS CENTER - Recarpet Trailer 68 

SD COURTHOUSE -Recarpet Forensic Evaluation Unit 

SANTEE STATION - Carpet Briefing Room 

LOGAN HEIGHTS DIST. OFFICE - Recarpet Entire Work Area 

SOUTHEAST DIST. OFFICE - Recarpet Main Work Area 

ADOPTIONS - Carpeting 

REC&NIENDED 
APPROPRIATION 

$ 16,000 

4,740 

12,800 

6,500 

7,200 

12,110 

112,000 

23,500 

32,800 

22,800 

40,800 

3,970 

2,900 

1,800 

19,800 

35,000 

18,200 



ATTACHMENT 13 1988-89 MAJOR MAINTENANCE BUDGET 
PAGE 2 DETAIL OF GENERAL FUND PROJECTS 

PROJECT BENE FITTING RECOMMENDED 
NUMBER CATEGORY DEPARTMENT PROJECT TITLE APPROPRIATION 

MB9260 HS SOC, SVCS, COUNTY OPERATIONS CENTER ANNEX - Recarpet Training 
Center (Suite G) 12.125 

MB9451 HS LIBRARY VISTA LIBRARY - Carpet or Tile Floor 10.000 

MB9800 HS VARIOUS GENERAL FUND VARIOUS MAJOR ALTERATIONS 246,599 

MB9520 HS PROB RANCHO DEL CAMPO - Repair Fire Hydrant System 15.695 

MB9496 HS PROB RANCHO DEL CAMPO - Heating/Cooling for RDC Bldgs. 14,970 

MB9105 HS SRF LAS COLINAS - Upgrade Light Fixtures 11,280 

rr, 
I.O 
I.O 

MB933!i HS DGS MONUMENT PEAK - Radio Tower Replacement 10s.ooo 

MB9396 HS SRF CENTRAL DET FAC - Replacement of Window Cranks 21,000 

ML9343 HS DGS RAINBOW PEAK - Standby AC Generator 13,300 

MB9407 HS PROB RANCHO DEL CAMPO - Reroof Bldgs. 204 & 205 8,000 

MB9394 HS DGS LAS COLINAS DET FAC - Reroof Kitchen & Cottage 123,856 

MB9592 HS PROB WORK FURLOUGH - Upgrade Electrical s.ooo 

MB9593 HS SRF DESCANSO OF - Improve Electrical Services 5,000 

MB7477 HS GS VARIOUS LOCA - Underground Testing/Replacement of Tanks 25,000 

MB7877 HS AGRI COC BLDG.# 3 - Carpeting & Partitions 11,640 

MB8105 HS SRF DESCANSO DET FAC - Fan for Dorm Restrooms 19,190 

MB8116 HS SRF DESCANSO DET FAC - Basement Drainage 17,200 



ATTACHMENT 13 1988-89 MAJOR MAINTENANCE BUDGET 
PAGE 3 DETAIL OF GENERAL FUND PROJECTS 

PROJECT BENEFITTING RECOtfilENDED 
NUMBER CATEGORY DEPARTMENT PROJECT TITLE APPROPRIATION 

M88291 HS PRKS OTAY PARK - Refurbish Leach Field 26,000 

MB8433 HS GS COC ANNEX - Fire Alarm System 37,000 

M8847 3 HS DSS LOGAN HEIGHTS OFFICE - Convert Toilets 31,240 

MB8632 HS CAO CAC - Heating Pipes 43,191 

MB8801 HS PRKS AGUA CALIENTE - Modify Hookups 4,091 

M88827 HS GS CAC - Consultant for Cooling Plan 10,000 

MB8842 HS DSS LOGAN HEIGHTS OFFICE - Security System for Trailer 2,430 
rr, _. 
0 MB8879 HS HLTH EDGEMOOR MENTAL HEALTH - Trailer 65,000 
0 

MB8880 HS HLTH OCEANSIDE HEALTH - Trailer 26,500 

MB8881 HS HLTH COMP HEALTH - Trailer 71,500 

MB8896 E RCDR CAC - Department Remodel 565,905 

MB8899 HS SRF LAS COLINAS DET FAC - Deputy Alarm System 33,700 

MB8844 E BOS CAC - Step and Gate for North Chambers 2,800 

MB8849 HS DSS SOUTHEAST OFFICE - Parking Lot Repairs 10,000 

ML9321 E ANML CONTROL CENTRAL SHELTER - Two (2) Trailers 64,000 

GENERAL FUND TOTAL $2,034,132 

AV:fel :9/27/88 



10/18/88-10UTIL-kh8 
PUBLIC SERVICES UTILITIES 

Change 
From 

1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 

Actual Actual Actual Budget Adopted Budget Change 

Public Services Utilities $13,004,926 $12,628,321 $13,138,598 $13,040,350 $13,532,621 $ 492,271 

Total Direct Costs $13,004,926 $12,628,321 $13,138,598 $13,040,350 $13,532,621 $ 492,271 3.8% 

Funding $ (138,040} $ (95,188) $ (67,967) $ (100,000} $ (80,000) $ 20,000 20% 

Net County Cost $12,866,886 $12,533,133 $13,070,631 $12,940,350 $13,452,621 $ 512,271 4.0% 

Staff Years a 0 0 a 0 

El 01 



10/18/88-lOUtil-khl 
PROGRAM: PUBLIC SERVICES UTILITIES ' 82104 MANAGER: Jane F. Huston, Director 

Department: General Services ti 5610 Ref: 1988-89 Proposed Budget - Pg: 0186 

Authority: Administrative Code 398.5 Sections (j) Utilities/Vehicle Fuels, (g) Telephones and (i) Postage, 
delegate to the Department of General Services the administration of utilities. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Gas and Electric $ 9,343,035 $ 8,609,863 $ 8,794,392 $ 9,174,271 $ 9,188,949 

Cogenerat ion Leases 1,242,747 1,357,219 1,263,003 1,184,000 1,184,322 

Postage 2,291,549 2,421,288 2,835,245 2,415,000 2,807,000 

Water and Sewage 687,359 721,061 735,853 680,800 821,390 

Bottled Gas 105,890 118,466 143,388 130,000 130,000 

Less Reimbursements (665,654) (599,576) (633,283) (543,721) (599,040) 

TOTAL DIRECT COSTS $13,004,926 $12,628,321 $13,138,598 $13,040,350 $13,532,621 

FUND ING $ (138,040) $ (95,188) $ (67,967) $ (100 ,ODO) $ (80,000) 

NET COUNTY COSTS $12,866,886 $12,533,133 $13,070,631 $12,940,350 $13,452,621 

= 
STAFF YEARS 00.00 00.00 DO.DO 00.00 00.00 

PROGRAM DESCRIPTION: 

The Public Services Utilities Program consists of four major categories: 
provides for services from SDG&E, services from other utility sources, 
equipment; (2) postage, (3) water and sewage; and (4) bottled gas. 

(1) gas and electric which 
and maintenance of utility 

County utility costs, with minor exceptions, are budgeted and paid by the Department of General Services. 
Conservation efforts have achieved significant results; however, Public Services Utilities costs have 
continued to increase, primarily due to rate increases and the acquisition of new facilities. In addition 
to further conservation efforts for all utilities, the department will continue its efforts to develop the 
County's cogeneration energy systems. 
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10/18/88-10UTIL-kh2 
PROGRAM: PUBLIC SERVICES UTILITIES # 82104 MANAGER: Jane F. Huston, Director 

1987-88 ACTUALS: 

Gas and Electric expenditures were under budget by $379,879 due to equipment maintenance costs being 
chdrged to the Cogeneration account ($256,955) and as a result of increased Cogeneration operation. 
Postage expenditures were $420,245 over budget due to increases in pieces of mail being processed 
Countywide, and the postal rate increase of approximately 13%, which became effective on April 3, 1988. 
Water rates increased approximately 15%, resulting in a $55,053 overexpenditure. Bottled gas expenditures 
were $13,388 over budget due to increase in inmate populations in the honor camps. 

Revenue from Cogeneration sales is short by $41,365 due to lower than estimated SDG&E buy-back rates. 

The performance indicator for steam purchased reflects a 156% increase over the projected amount. Steam is 
purchased to produce heat. air conditioning and hot water in the Downtown Courthouse and Jail. The 
increased inmate population requires the use and purchase of more steam. 

The budgeted unit cost indicator was based on information suggesting rate increases in FY87-88. The 
anticipated increases did not occur because of the overall increased availability of natural gas. resulting 
in lower gas and electricity cost. 

1988-89 OBJECTIVES: 

1. Continue to increase production of cogeneration operation to overall 75% efficiency. 

2. Reduce and maintain steam purchase from SDG&E to 2/3 of present level. 

3. Continue to investigate water conservation methods and implement when feasible. 

4. To implement the Zip+ 4 mailing system Countywide. 

1988-89 ADOPTED BUDGET: 

In 1988-89, the Public Services Utilities Program will continue to provide for utility service to a 
combination of County departments that are both mandated and discretionary in nature. All activities are 
discretionary with a discretionary service level. 

1. Gas and Electric (0 SY; E $9,188,949; R $530,317) provides for payments to SDG&E ($8,958,949); other 
utility sources ($60,000) and maintenance of utility equipment ($170,000) to operate County facilities. 

2. Cogeneration Leases (0 SY; E $1,184,322; R $0) provides for lease-purchase payments for cogeneration 
facilities, including Vista Regional Center, Las Colinas, and the Downtown Courthouse. 

3. Postage (0 SY; E $2,807,000; R $49,040) provides funding to process County U.S. metered, bulk, and 
business reply mail; and includes savings resulting from the partial implementation of the Zip + 4 
plan. 

4. Water and Sewage (0 SY; E $821,390; R $19,683) provides for the water and sewage costs of operating 
over 5 million square feet of County facilities. 

5. Bottled Gas (0 SY; E $130,000; R $0) provides for ongoing requirements for bottled gas which is used 
primarily in outlying facilities. 
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10/7/88-lOUTIL-khJ 
PROGRAM: PUBLIC SERVICES UTILITIES I 82104 MANAGER: Jane F. Huston,Director 

REVENUE BY SOURCE: 

Total revenue of $679,040 is projected to be realized in 1988-89 and includes revenue from non-County 
sources and cost applied reimbursements from County departments. 

1. Gas, Electricity and Water 

Source of Revenue: 

Cogeneration Sales 
Reimbursements 
Miscellaneous 

Total 

2. Postage 

Source of Revenue: 

Reimbursements 

Subtotal 

Tot a 1 Revenue 

(9976) 

1987-88 
Actual 

$ 58,635 
590,993 

9,332 

$ 658,960 

$ 42,290 

$ 42,290 

$ 701,250 

1987-88 
Budgeted 

$ 100,000 
511,491 

0 

$ 611,491 

$ 32,230 

$ 32,230 

$ 643,721 

1988-89 
Adopted 

$ 80,000 
550,000 

0 

$ 630,000 

$ 49,040 

$ 49,040 

$ 679,040 

Change From 

$ 

$ 

1987-88 
Budget 

(20,000) 
38,509 

0 

18,509 

$ 16,810 

$ 16,810 

$ 35,319 

Explanation/Comments: 1987-88 underrealized revenue from the sale of cogeneration electricity is due to a 
reduct ion in SDG&E buy-back rates. Reimbursements from non-general fund departments are for actual 
expenses incurred during the year. 
consumption. 

Expenditures were higher than projected as a result of increased 
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10/6/88-10UTIL-kh4 

PROGRAM: PUBLIC SERVICES UTILITIES 

ACTIVITY A: GAS AND ELECTRIC 

1 of Resources 

.iorkload 

Sq. ft. County Owned & Leased Space 
Electricity purchased (1,000 KWH) 
Gas purchased (1,000 Therms) 
Steam purchased (1,000 lbs) 

Efficiency 

Unit Cost all Facilities 
Electricity per 1,000 KWH 
Gas per 1,000 Therms 
Steam per 1,000 lbs. 

Effectiveness 

Conservation Program Results: 
BTU's/sq.ft. 
(72/73 /Base Yr. BTU's/sq.ft. 
= 172,120) 

Cogeneration Avoided Cost 
%Change Over Base Year: 

PERFORMANCE INDICATORS 

1985-86 
Actual 

4,950,000 
57,488 
2,468 

37,182 

$127.65 
$429.24 
$ 24.60 

95,200 

612,000 
(44.7':) 

1986-87 
Actual 

78'-

5,161,531 
59,549 
2,280 

41,627 

$116. 32 
$419.53 
$ 23. 23 

91,614 

888,334 
(46.8%) 

DEPARTMENT: General Services 

1987-88 
Actual 

79,. 

5,209,830 
61,925 
3,030 

53,818* 

$ 99.80 
$362.00 
$ 28.45 

109,056* 

940,000 
(42.7%) 

1987-88 
Budget 

79"/. 

5,188,000 
44,700 
3,603 

21,000 

$140,48 
$623.88 
$ 31. 20 

92,937 

1,325,000 
(46.0%) 

1988-89 
Adopted 

77"/. 

5,623,554 
55,000 
3,800 

20,000 

$116.00 
$500.00 
$ 35.00 

92,365 

1,325,000 
(46.3%.) 

Unit Cost Defined: Unit Cost was determined by separating the total cost of the program into separate costs 
for electricity, gas, and steam. The cost for each separate utility was then divided by the total 
consumption of each utility. 

*The Effectiveness Performance indicator (BTU/Sq. Ft.) will increase slightly with improved efficiency of 
cogeneration. This is due to the fact that on-site production of energy requires substantial use of 
natural gas. The cost per BTU used in the facilities will be significantly less because the efficiency of 
operation is about twice that of the utility company. 
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9/15/88-10UTIL-kh5 
PERFORMANCE INDICATORS 

PROGRAM: PUBLIC SERVICES UTILITIES DEPARTMENT: General Services 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actua 1 Actual Actual Budget Adopted 

ACTIVITY B: POSTAGE 

i of Resources 2oi 22i 21% 21% 23l 

Number of Pieces U.S. Mail 11,700,000 12,500,000 12,500,000 12,500,000 14,000,000 
Postage $ (2000 Account) $2,298,894 $2,421,288 $2,835,245 $2,415,000 $2,807,000 

Efficiency 

U.S. Postal Rate/First Cl ass $.2200 $.2200 $.2275 $.2200 $,2500 
County Avg. Cost/Piece of Mai 1* .1965 .1932 .2268 .1932 .2005 

Differential $.0235 $,0268 $.0007 $.0268 $.0495 

Effectiveness 

Cost Avoidance Percentage 10.68l 12.18i 00.31% 12.18l 19.80% 

*Includes registered and certified mail, as well as packages. 
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DEPARTMENT OF HUMAN RESOURCES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Human Resources $ 4,834,689 $ 4,393,745 $ 5,402,824 $ 4,746,583 $ 5,935,589 $ 1,189,006 25 .. 0~ 

Total Direct Costs $ 4,834,689 $ 4,393,745 $ 5,402,824 $ 4,746,583 $ 5,935,589 $ 1,189,006 25.0% 

Less Funding (880,939) (996,812) (1,035,365) (949,175) (1,698,890) (749,715) 79.0% 

Net County Cost $ 3,953,750 $ 3,396,933 $ 4,367,459 $ 3,797,408 $ 4,236,699 $ 439,291 11.6% 

STAFF YEARS 93.07 99.60 105.13 102.25 104. 75 2.50 
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,..... _____ 1 

LABOR REL ATIONS OFFICE 

.-------' 
LABCR RE LATIONS 

inlstration 
Negot I at Ions 
Contract Adm 
Gr I evance Pro 
Case Advocacy 
DI spute Reso 
Labor Relatlo 

cesslng 

i ution 
ns Ord. Admln. 

;: 5 Positions - 5 Staff Years 
0 

I 
I 

PROGRAM LEA DER/ LI A I SON 

Program Leade 
Labor Relatlo 

Benett ts 

r/Llai son 
ns Impact: 

Ion 
Com pen sat I on 
Classltlcat 
CSC/Personn el Rules 

SLGGEST!ON AWARDS 

Do It Better 
Program 

by Suggest Ion 

2 Positions - 1.5 Staff 
Year 

CA/PROP/II I - DHR/ORG/CHRT 

DEPARTMENT <I HlMAN RESOlR'.:ES 

<IF ICE <I ntE OIREC~ 

Provides pol Icy and administrative direction for the Department of Human ResoUl"ces 
Represents the department before the Board of Suprvlsors, Chief Adllllnlstratlve Ottlc.-
Inter and lntra-govrnmentel and community meertln,s/hearlngs and functions; Implements ' 
Boen! of SupeNlsors and Chief Adllllnlstratlve Off c..- pollcles. 

5 Positions - 5 Staff Years 

RESOURCE MANAGEMENT DIVISION CAO ACMI N IS TR.AT I VE SVCS. 
~ Teaporry Ellp lo)'ll8nt Contract Adlll In I strat Ion ; --- Personn 

ISudyet Maneyetnent ; F ac II It I• Management ; 
el 

Adm n I strat ve Serv Ices 
Payrol I 
Purchasl ng 

ooessiog 

I f PERSONNEL MAN.\GEMENT OFF I CE 

CLASSIFICATION DIVISION 

Job Ana I ys Is/Rev I ew 
Position Authorization 
Oolltp. Crd. Administration 

110 Posl t Ions - a. 25 Staff 
Years 

WAGE & SALARY DI VIS ION 

Compensation Issues 
Sa I ary Surveys 
Comp. <rd. Administration 

4 Positions - 3. 42 Staff 
Years 

AFFIRMATIVE ACTION DIVISION 

Assessment Centers tor 
Accelerated Career Trng. 

Career Counsel Ing 
- Classlflcatlon Appeals 

Emp I oyee Recog n It Ion 

9 Positions - 7. 5 Staff 
Years 

--

--

--

PERSONIEL STAN>AROS DIVISION 

Clvll Service Rule Admln. 
Merit System Processes 
E,cacvt Ive SNrch 
Litigation Counsel Liaison 
Immigration & tetural lza-

tlon Service Compl lance 

2 Positions - 2 Staff Years 

RECRUITMENT & ASSES9'1ENT DIV 

Recr ul tment Pl ans 
Exanilnatlons 
Countyw Ide Personnel 

Transactions 

50 Pos It Ions - 30.33 Staff 
Years 

1RAININ3 & DEVELOR4ENT DIV. 

Training Programs 
Staff Development 
Employee 0-lentatlon 

4 Positions - 3.08 Staff 
Years 

3 Positions - 3 ~tatt Years Word Pr 

I RISK AN> BENEFITS OFFICE I 
BENEFITS DIVISION RISK MANAG:M ENT DIVISION 

Heal th and LI fe Insurances Risk Manageme 
Bus Pass Program and Proced 
Al I faployM Benefits 

Progrems -- Property and 

nt Pol lcles 
ures 

Casualty 
Insurances 

7 Positions - 7 Staff Years 2 Posl t Ions - 2 Stat f Years 

I 
EMPLOYEE ASSISTAt-CE DI VIS ION LOSS PRE VENT I ON DIVISION 

Pre-Employment Med lcal and Safety Serv le es 
Psychologlcal Evaluations Cal-OSHA Coor 

Vocat Iona I Rehab II I tat Ion Inspect Ions 
Counsel Ing - Safety Train I 

Troubled l:mployee Assist-

d inat Ion 

ng 

anoe 
Stress Management 

lt6 Posltlons-5.67 Staff Yrs. 4 Positions - 4 Stat f Years 

I 
W<RKERS 1 C04PENSATION DIV. UNEMPLOYMEN T I NS LRAIICE 

Workers Compensation Claims 
Evaluation and Payments Unemployment Insurance 
Appeals Hearings State DI sab 11 lty Insurance 
Vocational Rehabilitation i--

Referrals 

116 Positions - 16 Staff 
Years 1 Posl t Ion - 1 Staff Years 



NOTES ON ADOPTED STAFFlt«, CHANGES: 

I. Mid-year relcasses Include: Chief Administrative Services to Administrative Services Manager II (Tltle 
Change); Clalm Representative I to Clalm Representative II; Employee Assistance Program Coordinator to 
Employee Assistance Program Manager; Intermediate Clerk Typist to Personnel Analyst Trainee (2 positions); 
Intermediate Clerk Typist to Supervising Clerk; Administrative Secretary I I to Administrative Secretary Ill 
and Administrative Secretary II I to IV. Personnel Analyst Trainee to Associate Personnel Analyst. 

2. Positions added/deleted/reduced in Workers• Compensation and related programs as part of the new Oepartmerr:· 
of Human Resources, In order to Increase program efficiency. Positions added: 5 Clalms Aides, Junior Clerk, 
Senior Clerk, Risk Manager, Vocatlonal Rehabllltatlon Counselor, Employee Assistance Speclallst. Positions 
deleted: 2 Intermediate Clerks, Senior Account Clerk, 2 Word Processor Operators, 1 Intermediate Account 
Clerk, Health and Fitness Speclallst, Risk and Benefit Manager, Nutritionist, Clalms Representative II; 
Position reduced: Vocational Medical Services Coordinator. 

3. Classlfled positions which transferred to the unclassified service Include: Associate Labor Relations 
Specialist to Labor Relations Specialist; and the following classes which had no tltle change: Employee 
Benefits Manager and Labor Relatlons Manager. 

4. Ful I year funding provided for Intermediate Clerk Typist position with half-year funding In FY 87-88. 

5. Two positions added mid-year due to Clvl I Service Rule changes which Implement classification appal late 
process: Senior Personnel Analyst and Associate Personnel Analyst. 
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PROGRAM: 1-1.Jman Resources I 81201 MANAGER: ETHEL M. CHASTAIN 

Department: Department of Human Resources 0500 Ref: 1988-89 Proposed Budget - Pg. D-208 

AUTHORITY: Charter Article IX and Civil Service Rules establ lsh the County's personnel system; Board action 
2/2/82 {36) establishes the office; Administrative Code Sections 126 - 126.6. define department's responslbll 1-
tles; State laws cover workers' compensation and unemployment Insurance responslbl lltles; State and Federal laws 
mandate various employee benefits. 

COSTS 
Salaries & Benefits 

Serv Ices & Supp I I es 

Other Charges 

FI xed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$ 7,655,173 

1,815,220 

i14, 7114 

34,897 

0 

(4,685,315) 

$ 4,834,689 

$ (880,939) 

$ 3,953, 750 

93.07 

1986-87 
Actual 

$ 8,025,415 

1,777,645 

28,608 

n2, 011 

0 

(5,450,000) 

$ 4,393,745 

$ (996,812) 

$ 3,396,933 

99.60 

1987-88 
Actual 

$ 10,309,049 

·1, 773,205 

n3, 798 

32,507 

0 

(6,725,735) 

$ 5,402,824 

$ (I, 035, 365) 

$ 4,367,459 

198 7-88 
Budget 

$8,793,456 

1,826,382 

24,900 

1,845 

0 

(5,900,000) 

$ 4,746,583 

$ (949,175) 

$ 3,797,400 

1102. 25 

1988-89 
Adopted 

$ 3,967,507 

1,9n3,482 

19,400 

35,200 

0 

0 

$ 5,935,589 

$( 1,698,890) 

$ 4,236,699 

1104. 75 

The Office of Employee Services was created by Board direction to consolidate employee-oriented activities and 
was officially established on October 12, 11902. The services and programs administered by the office include: the 
Countywide temporary help contracts; recruitment; selection; classification; placement; career development; 
Affirmative Action (added in FY 85-86); salary administration; benefits management; pre-employment health screen
ing; medical standards; vocational rehabllitatlon; unemployment Insurance; workers' compensation; loss prevention; 
employee safety; employee assistance and wellness; bond, property and casualty Insurances; suggestions and service 
awards; training and labor relations (added In FY 87-88). By Board direction, the Office of Employee Services 
became the Department of Human Resources effect Ive Ju I y ,1, 1988. 

1987-88 ACTUALS: 

Actual salaries and benefits exceeded budget by approximately $1,500,000 due to approximately $1,360,000 excess 
payment costs In Workers I Compensat Ion, $53, 000 excess payment costs In lklemp loyment Insurance, $71,000 pr I or year 
expenditures and approximately $,16,000 excess retirement costs. Staffing levels exceeded budget by 2.9 staff 
years due to the use of temporary help to meet Examination, Workers' Compensation and Benefits Management workload 
excesses. 

Actual Services and Supplies savings of approxlmately $53,000 occurred due to savings 
offset by $95,000 prior year expenditures, excess costs tor bus passes, and printing. 
mately $At,OOO less than budgeted amounts due to financing for a FY 87-88 lease which 
FY 88-89. 
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PROGRAM: Human Resources I 81201 MANAGER: ETHEL M. CHASTAIN 

1987-88 ACTUALS: (Continued) 

Fixed assets exceeded budget by approximately $30,500 due to $14,000 for prior year expenditures and the purchase 
of microcomputer equipment from departmental savings to meet crltlcal automation needs In Benefits Management and 
from added automation resources tor the classltlcatlon appeals program, which was added mid-year by Board 
directive. 

Reimbursements exceeded budget by approxlmately $826,000 due to Increased Workers' Compensation p&yments and 
administrative costs, which are offset by reimbursements. 

Revenues exceeded budgeted amounts by approxlmately $86,000 prlmarlly due to unanticipated revenues from third 
Party recoveries In Workers' Compensation, and partially due to bus pass sales revenue which exceeded budget. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

1. Administration/Resource Managanent (8.0 SY; E-$494,767; R=0l Includes the director's office, budget devel
opment and monitoring, tacll !ties management, purchasing, departmental personnel and payroll, O:>untywlde 
temporary help contract administration, Inter/Intra-departmental coordination, etc., and Is: 

0 Mandated by County Charter, Article IX/Discretionary service level. 
Increased approximately $43,000 due primarily to salary adjustments, and partlally due to the reclasslfl
catlon of two executive secretarlal positions. 

2. Personnel Standards, Recruitment, Assessment and Classlflcatlon (40.58 SY; E=Sl,541,712; R=S140,000) Is 
responsible tor al I County Job examinations and classltlcatlon studies, preparation of Compensation Ordinance 
changes and maintenance of the classltlcatlon plan, and all merit system processes. The services provided by 
this unit: 

0 

0 

0 

Are Mandated by the San Diego County Charter Article IX, Title VII Uniform Gulde! Ines and the Civil Service 
Rules/Discretionary service level. 
/l+re offset approxlmately 9% by revenue from spec·lal fund departments. 
Decreased 5.5 staff years and more than S275,000 due to the transfer of Affirmative Action and Awards 
Programs to a separate division with offsetting Increases of approximately $75,000 tor salary adjustments. 
Include 375 exams to establish employment el lglblllty lists. 
Include classlflcatlon studies of 1,400 positions. 

3. Wage and Salary (3.42 SY; E=S138,759; R=S12,743) completes salary surveys, advises Labor Relations, prepares 
Compensation Ordinance revisions, and maintains compensation plan. This program: 

0 Is Mandated by State law (requiring a Salary Ordinance) and San Diego County Charter Article V (requiring 
salary surVLfS)/Salary Survey service level mandated by Board of Supervisors' policy. 

0 Is offset approximately 9% by revenue. 
0 Shows an Increase of S16,600 due to salary adjustments and the reclass of an Intermediate Clerk to 

Personnel Analyst Trainee. 
• Processes approximately 100 Compensation Ordinance changes, completes approximately 150 reviews for the 

Advisory Council on Negotiations and Initiates approximately 200 salary survey requests per year. 

4. Labor Relations (5.0 SY; E=S399,685; R=$33,940) negotiates labor contracts; represents the County In grievance 
arbitrations, unfair labor charges and unit determinations; administers employee labor agreements and provides 
clarltlcatlon to departments and employees regarding labor relatlons Issues. This unit: 

• Is Mandated/Mandated service levels In accordance with requirements of the Meyers-Ml I las-Brown Act and the 
County's Labor Relations Ordinance. 

• Receives revenue of approximately 9% from speclal fund departments. 
0 Increased approximately $56,000 due to salary adjustments, Increased contract obligations tul I year funding 

a clerical position which had halt-year funding In FY 87-88 and reclasses from classlfled to unclassltled 
service. 

0 Negotiates and administers contracts covering 18 employee bargaining units. 
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PROGRAM: Human Resources 81201 MANAGER: ETHEL M. CHASTAIN 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

5. Affirmative Action (7.5 SY; E=$385,372; R=$36,000) develops, Implements and coordinates pollcles and proce
dures to Implement the County Career Development Program, provides career counsel Ing, administers Career 
Development Assessment Centers; oversees the employee recognition program; coordinates departmental Affirma
tive Action policies/procedures; administers classification appellate prooess resulting from FY 87-88 Civil 
Service Rule Changes. 

The services provided by this unit: 

0 

0 

0 

0 

Are mandated by the San Diego County Charter Article IX, Title VII Uniform Guldellnes, County's Affirmative 
Action Polley and the Consent Decree/Discretionary Service Level. 
Increased approximately $125,000 due to the addition of the Classlflcatlon Appeals function, ($101,000) 
which was added mid FY 87-88 and the transfer of employee service awards funds ($24,000) from another 
division. 
Are offset approximately 9% by revenue from special fund departments. 
Include 256 lndlvldual counseling sessions and 18 2-day workshops. 

6. Suggestion Awards (1.5 SY; E=$62,523; R=S6,347) coordinates suggestion evaluations, award payments and 
ceremonies. The services provided by this unit: 

0 Are Board directed/Discretionary service level. 
• Include $350,000 projected County savings from suggestion awards. 
• Are offset approximately 10% by revenue from special fund departments. 

7. Benefits Management (7.00 SY; E=S733,463; R=S200,402) administers employee health Insurance, life Insurance, 
the transit bus pass program and related benefit programs. The services provided by this unit: 

0 Are Mandated by Federal and State law and the San Diego County Compensation Ordinance/Mandated service 
levels resulting from federal leglslatlon, negotiations agreements and bl weekly payrol I requirements. 

• Are offset by approximately 9% revenue from special fund departments and 18% from employee contributions 
tor bus passes. 

0 Include prooesslng of 1,200 bus pass payments per month and maintenance manually of approximately 65,000 
benefits enrollments, Including al I Initiation, update and termination actions. 

0 Include manual preparation biweekly of benefit reports needed to produoe the County's payrol I, Involving 
over $20,000,000 of health and welfare benefit payments. 

8. Training and Development (3.08 SY; E=$131,743; R=$l9,493) Is responsible for all centralized training pro
grams, employee orientation, and Is: 

0 Discretionary/Discretionary service level. 
0 Offset approximately 15% by revenue. 
• Decreased approximately $48,000 and 1.5 staff years due to the Intradepartmental transfer of Suggestion 

Awards partially offset by salary adjustments. 
• Able to provide 25,000 hours of training. 

Employee Assistance and Wellness (5.67 SY; E=$546,797; R=$433,l79) resulted from merging Employee Health and 
Fitness with Employee Assistance In FY 87-88. In FY 88-89, Health and Fitness activities were eliminated In 
order to fund needed employee assistance and vocational rehabllltatlon positions. This unit counsels 
employees experiencing personal problems and refers them to appropriate agencies; oversees al I vocational 
rehabllltatlon activities; monitors employment medical standards and pre-employment medical and psycho1oglcal 
evaluations; and brokers community health and fitness programs tor County employees. Activities of this 
unit: 

Are largely Discretionary/Discretionary service level, but play a significant role In keeping employees 
healthy and productive, and In averting Workers' Compensation claims, absenteeism and low morale; Include 
mandated vocational rehabllltatlon activities. 
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PROGRAM: Human Resources I 81201 MANAGER: ETHa M. CHASTAIN 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: (Continued) 

• 

• 

Include assessing an estimated 600 troubled employees In 1988-89, exceeding FY 87-88 budgeted level by 
140%. 
Increased approximately $539,000 due In part to the el lmlnatlon of reimbursements ($129,000) for risk 
reduction program costs, offset by Increased revenue from the Workers• Compensation trust fund established 
for FY 88-89. Approximately $350,000 of the Increase Is due to the transfer of medical and psycholog!cal 
exam contracts from the Claims Management Division and approximately $50,000 Is due to the transfer of 2 
positions (1.5 staff years) which administer those contracts and the medical standards program 
Able to provide 3,000 medical reviews 

to. Loss Prevention (4.00 SY; E=$168,852; R=$168,778) furnishes safety services tor County operations Including 
coordination between departments of Cal-OSHA citation corrections, Inspections and training. This functk,.~ 
Is: 

• Mandated by the California Labor Code, Section 6400 to 6408 and by General Industry Safety Orders (Ca!
OSHA regulatlons)/Dlscretlonary service level. 

• Expected to respond to 1,300 department/employee Inquiries (8% Increase), conduct 85 training sessions 
(77% Increase) and complete 50 Investigations (4% Increase) In FY 88-89. 

• Increased approximately $165,000 due to the elimination of reimbursements to offset Workers' Compensation/ 
risk reduction program costs. Revenue Is from a Workers• Compensation trust fund established for FY 
88-89, which offsets loss of reimbursements. 

11. Claims Management (2.00 SY; E=$696,662; R=$119,662) oversees all safety, property and casualty Insurances, 
Unemployment and State Disability Insurances and Insurance claims activity. This section Is: 

• Mandated by State and Federal regulations tor all safety and Insurance programs/Discretionary service 
level. 

• Increased by approximately $64,000 due to elimination of $480,000 reimbursements tor Workers• Compensa
tion/risk reduction program costs largely offset by the transfer of medical standards program and 
contracts to another division. Increased revenue Is from a Workers• Compensation trust fund establlshad 
tor FY 88-89. 

12. Workers• Compensation (16.00 SY; E=$600,454; R=$493,546) processes al I Workers• Compensation vocational reha
bilitation referrals, claims evaluations and payments and represents County before the Workers' Compensation 
State Appeals Board tor the County and Is: 

0 Mandated by State Labor Code 6400/Mandated service levels. 
0 Offset by revenues from a trust fund established from general and special fund departmental contrlbutlcns. 
0 Increased approximately $137,000 due to salary adjustments, the transfer of 2 positions from other risk 

management ~1vlsons, and the transfer of Workers' Compensation payments/reimbursements to a trust fund 
account. 

• Able to Investigate 1,700 Workers• Compensation claims at current staffing levels, but anticipates 2,040 
new claims, with an estimated payment cost of over $6,500,000. 

13. Unemployment Insurance (1.00 SY; E=$34,800; R=$34,800) oversees all Unemployment Insurance claims activity 
tor the County and ls: 

0 Mandated by the California Unemployment Insurance Code/Discretionary service level. 
0 Offset by revenues from a trust fund established from general and special fund departmental contributions. 
0 Decreased approximately $5,400 due to the transfer of Unemployment Insurance payment costs and reimburse-

ments to a trust fund account and the transfer of a position to the Workers• Compensation Unit. 
0 Able to process 350 Unemployment Insurance claims, Including Investigations and appeals, by using tempo

rary professional staff on an as needed basis. Potential savings from contracted services are under 
eva I uat I on. 
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PROGRAM: Human Resources # 81201 MANAGER: ETHEL M. CHASTAIN 

REVENUE BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1988-89 

Source of Revenue Actual Budgeted Adopted Bud9et 

lnterfund Charges $ 804,994 $ 815,675 $ 315,425 $ (500,250) 
Third Party Revenues 66,569 0 0 0 
Bus Passes (Employees) 152,589 133,500 133,500 0 
Mi scel I aneous 11,213 0 0 0 
Workers Compensation Trust Fund 0 0 1,215,165 1,215,165 
Unemployment Insurance Trust Fund 0 0 34,800 34,800 

TOTAL $1,035,365 $ 949,175 $1,698,890 $ 749,715 

Explanatlon/Conrnents: 

lnterfund charges were reduced by $500,250 and Trust Fund revenues were established due to changes In Worker's 
Compensation and Unemployment Insurance processes. Third party revenues tor Workers' Compensation wl II reimburse 
the trust fund In FY 88-89. 

FIXED ASSETS: 

Item Quantity Total Cost 

FIi e Server I $ 8,900 
Work Stations 3 4,500 
Card 3 600 
Pc Equl pment Lot 3,800 
Printer 1 1,800 
CRT Ma i n frame 5 5,000 
Printer 2 7,000 
Laser Printer 2 3,600 

Ell 4 



PERFORMANCE INDICATORS 

Program: Human Resource Department: Department of Human Resources 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

% of Resources 

100% 

Workload 

Class! fl cation Studies Completed 600 1,200 1,400 1,400 1,400 
Appl !cations Received 23,747 27,321 33,982 23,000 30,000 
Counter Inquiries 54,983 67,177 81,969 64,200 72,000 
El lgibll lty Lists Establ I shed 346 346 401 350 375 
Requests to FIii Position 3,600 4,099 4,328 3,900 4,200 
Candidates Certified to Position 30,700 34,482 35,511 32,500 33,500 
Employee Training Hours Provided 10,000 32,500 22,000 25,000 25,COO 
Employee Assistance Assessments 390 422 483 340 485 
Suggestions Received 240 311 579 250 600 
Workers• Compensation Cl alms l,645/1,278 l ,820/1,432 2,040/1 ,699 1 ,650/ 1,400 2,040/1, 700 

Received/Settled 

Etf lei ency 

Processing Days per Exam 53 58 59 45 60 
El lg Ible Lists/Analyst 25 29 31 25 29 
Liability Claims/Analyst 500 N/A* N/A* N/A* NIA* 
WC Claims/Claims Rep. 237 303 366 277 423 

E ttect I veness 

Percentage Employees Tral ned 23% 20% 14% 16% 16% 
Estimated First Year Savings/ S200,000 $295,000 $670,000 S250,000 $350,000 

Suggestions Awards 
Unsettled Workers Compensation 1,414 1,861 2,200 2,100 2,540 

Claims 

* Pub I le I labl I I~, function transferred to County Counsel In July 1984. 

Al I workload indicators for examination-related activities exceeded budgeted levels, speclflcally: the number of 
appl !cations received (128%), counter Inquiries (148%), requests to flll positions (111%) and candidates certified 
to position (109%). 

Estimated actual training hours and percentage of employees trained were less than budgeted due to the el lminatlon 
of the Community College program and time spent developing an Interaction Management training module. 

Workers• Compensation claims continue to Increase and are expected to result In Increased numbers of unsettled 
cases and higher caseloads than ever before. Effective FY 88-89, a system of Claims Aides was establ !shed through 
reclass in order to enable claims representatives to carry higher caseloads and funding was provided to begin 
1eeded automation of case management. 

!:mployee Assistance workload is estimated to Increase 43% over FY 87-88 budgeted level. 

Estimated first year savings from suggestion awards exceeded budget by $370,000 due mainly to a suggestion that 
saved the Department of Social Services $340,000 by obtaining Increased revenue from the State. 
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STAFFING SCHEDULE 
Program: Human Resources Department: Department of Human Resources 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-89 

Class Title Positions S.Y. Positions S.Y. Budget Adopted 

0355 Labor Relatlons Manager 0 o.oo 1.00 $ 0 $ 51,132 
0356 Labor Relations Special 1st 0 o.oo 1.00 0 45,269 
0357 Employee Benefits Manager 0 o.oo 1 .oo 0 44,160 
2132 Director, Human Resources 1.00 I 1.00 69,942 76,901 
2212 Deputy Director, Human Resources 2 2.00 2 2.00 105,848 112,704 
2303 Administrative Assistant I I 1.00 1 I .OO 33,870 35,433 
2305 Chief, Administrative Services 1 1 .oo 0 o.oo 44,317 0 
2314 Risk and Benefit Manager 1 1.00 0 o.oo 51,313 0 
2316 RI sk Manager 0 o.oo 1 1.00 0 45,254 
2320 Personnel A I de 4 4.00 4 4.00 88, 145 91,498 
2321 Claims Representative 1 1 .oo 0 o.oo 25,820 0 
2322 Claims Aid 1.00 6 6.00 23,734 122,056 
2327 Claims Representative 11 7 7.00 6 6.00 194,615 198,334 
2331 Loss Prevention Analyst 2 2.00 2 2.00 61,476 65,860 
2332 Vocational Medical Services Coor. 1 1.00 1 0.50 37,367 19,777 
2333 Claims Representative 111 1.00 1.00 39,237 41,049 
2344 Insurance Coordinator 1.00 1.00 35,577 37,207 
2345 Loss Prevention Manager 1.00 1 1.00 40,197 42,055 
2346 Employee Benefits Manager 1.00 0 o.oo 40,242 0 
2362 Employee Assistance Program Mgr. 0 o.oo 1 1.00 0 39,106 
2365 Staff Development Special 1st 5 3.50 5 3.50 109,905 124,841 
2359 Administrative Services Manager 11 0 0.00 1 1.00 0 46,354 
2371 Personnel Analyst Trainee 1 1.00 2 2.00 20,265 42,035 
2373 Associate Personnel Analyst 12 12.00 15 14.00 400, 197 463,858 
2374 Senior Personnel Analyst 6 6.00 7 1.00 241,092 298,666 
2375 Manager, Personnel Services 3 3.00 3 3.00 139,611 146,022 
2377 Chief of Personnel Services 1 1.00 1 1.00 51,313 53,662 
2380 Staff Development Manager 1.00 1 1.00 40,182 42,055 
2385 Associate Labor Relations Spec. 1.00 0 o.oo 42,244 0 
2389 Senlor Labor Relations Spec 1 .oo 1 1.00 45,432 48,674 
2390 Labor Relations Manager 1 .oo 0 o.oo 48,879 0 
2403 Accounting Technician 1.00 1 1.00 20,962 23,012 
241 l Analyst I 1.00 1 1.00 24,086 29,858 
2493 Intermediate Account Clerk 3 3.00 2 2.00 50,372 33,556 
2510 Senior Account Clerk 1 1.00 0 o.oo 19,746 0 
2100 Intermediate Clerk Typist 21 20.50 16 16.00 329,785 275,092 
2710 Junor Cl erk 0 o.oo 1 1.00 0 12,071 
2725 Principal Clerk 1 1 .oo 1 1 .oo 25,957 26,917 
2730 Sen I or Cl erk 5 5.00 6 6.00 95,917 118,318 
2745 Supervising Clerk 0 o.oo 1.00 0 15,889 
2756 Administrative Secretary I 1.00 1 1.00 18,844 18,414 
2757 Administrative Secretary 11 1 1.00 0 o.oo 20,523 0 
2758 Administrative Secretary 111 2 2.00 2 2.00 45,664 50,061 
2759 Administrative Secretary IV 0 o.oo 1 1.00 0 26,056 
3009 Word Processor Operator 2 2.00 0 o.oo 40,728 0 
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STAFFING SCHEDULE 
Program: Human Resources Department: Department of Human Resources 

STAFF YEARS SALARY AND BENEFIT COSTS 

1988-89 
1987-88 Budget Adopted 1987-88 1988-89 

Class Title Positions S.Y. Positions S.Y. Budget Adopted 

3017 Remote Job Entry Operator 1 .oo 1.00 s 17,859 s 18,686 
3029 Insurance Special 1st 1.00 1.00 22,811 27,603 
3050 Offset Equl pment Operator 1.00 1 .oo 18,590 19,442 
4465 Nutritionist 0.75 0 o.oo 19,945 0 
4823 Health & Fitness Speciallst 1 0.75 0 o.oo 20,007 0 
5210 Vocational Rehabll ltatlon Counselor 0 0.00 1 1.00 0 29,881 
5211 Employee Assistance Specialist 0 o.oo 1 1.00 0 25,557 
5212 Employee Assistance Program Coor. 1 1.00 0 o.oo 32,306 0 
0796 Head Proctor 5 0.33 5 0.33 6,782 6,978 
0797 Assistant Proctor 25 0.83 25 0.83 11,626 12,181 
0942 Student Worker 4 1.58 4 1.58 21,458 20,383 
9999 Extra Help 90 0.00 91 o.oo 0 9,302 

Total 226 102.25 230 104.75 $ 2,894,788 S 3,133,221 

Adjustments 
County Contributions and Benefits s 810,506 s 906,465 
Salary Settlement Costs 0 0 
Salary Adjustments 69,321 (6,454) 

Special Payments: 
Extraordinary Pay (Suggestions Awards) 15,000 15,000 
Employee Compensation Insurance (Countywide) 4,700,000 0 
Unemployment Insurance ( Countywi de) 400,000 0 

Sa I ary Savings (96,159) (80,725) 

Total Adjustments $ 5,898,668 $ 834,286 

PROGRAM TOTALS 226 102.25 230 104.75 $ 8,793,456 $ 3,967,507 
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INFORMATION SERVICES 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 
Actual Actual Actual Budget Adopted Budget % Change 

Office of the Director $ 0 $ 0 $ 458,957 $ 344,713 349,776 $ 5,063 1.47% 

EDP Services 11,408,045 11,897,097 12,680,828 13,626,093 14, 177,696 551,603 4.05% 

Corrm.inication Services 1,969, 100 2,261,815 2,684,826 2,575,478 2,930,223 354,745 13. 77°1. 

Total Direct Cost $13,377,145 $14,158,912 $15,824,611 $16,546,284 $17,457,695 $ 911,411 5.51% 

Funding (543,518) (1,140,993) (1,261,014) (1,607,076) (1,359,899) 247,177 -15 .38% 

Net County Cost $12,833,627 $13,017,919 $14,563,597 $14,939,208 $16,097,796 $1,158,588 7.76% 

Staff Years 268.43 257. 21 296.36 313.76 329.17 15.41 4.91% 
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PROGRAM: OFFICE OF THE DIRECTOR # 92101 MANAGER: JON W. FULLINWIDER. DIRECTOR 

Department: INFORMATION SERVICES # 0750 Ref: 1988-89 Proposed Budget - Pg. D-277 

Authority: This program was developed to carry out Actninistrative Code XXII 1c which states that the Department of 
Information Services will provide, through central management, integration of County information systems resources 
into a County information system which will effectively and efficiently serve all levels of County goverl"lllent. 

COSTS 

Salaries & Benefits 

Services & Supplies 

Other Charges 

Operating Transfers 

Fixed Assets 

Less Reintiursements 

TOTAL DIRECT COSTS 

FUNDING 

STAFF YEARS 

1985-86 
Actual 

so 

0 

0 

0 

$0 

0 

$0 

1986-87 
Actual 

so 

0 

0 

0 

0 

so 

0 

$0 

1987-88 
Actual 

S281, 134 

158,647 

0 

19,176 

$458,957 

0 

$458,957 

1987-88 
Budget 

$314,742 

29,971 

0 

0 

$344,713 

0 

$344,713 

1988-89 
Adopted 

$333,260 

16,516 

0 

0 

$349,776 

0 

$349,776 

========================================================================================== 
0 0 5.64 6.50 8.0 

The Office of the Director manages the Department of Information Services and is responsible for overall planning, 
directing, coordi;1ating, monitoring and controlling of the allocated assets and resources. Office of the Director 
activities are provided through a coni>ination of permanent and temporary County employees. 
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PROGRAM: OFFICE Of THE DIRECTOR MANAGER: JON W. FULLINWIDER, DIRECTOR 

1987-88 ACTUALS: 

The significiant differences between the FY 87/88 Budget and Estimated Actual expenditures are: 

Salaries and benefits savings (S33,608) primarily due to vacancy in Deputy Director positions 

Services and supplies expenditures (S128,676) primarily for mainframe related software and consultant studies 
of the County wide Workplan process and the DV-1 minicoq:>t.Jter system and front-end processors. Fixed asset 
expenditure (S19,176) from prior year carryover. 

1988-89 OBJECTIVES: 

1. Department of Information Services: Manage formation of new Department of Information Services. Review 
Deparment functions and resposibilities and reorganize as required. 

2. !~rove Productivity and Service: Review current County and Department policies and procedures and initiate 
appropriate action to i~rove information systems productivity and services. 

1988-89 PROPOSED BUDGET: SUB PROGRAM ACTIVITIES 

1. Office of the Director (8.00 SY; E - $349,776; R -SO). The Office of the Director manages the Department of 
Information Services and is reponsible for the overall plaming, directing, coordinating, monitoring and 
controlling of allocated assets and resources. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increasing salaries S59,996 (+1.0 SY) for temporary expert professional reinstated to provide for consulting 
services to increase productivity. 

o Decreasing salaries $14,604 (-1.0 SY) for Intermediate Clerk Typist position transferred to Acininistrative 
Services division. 

o Decreasing services and supplies Sl0,000 special services transferred to Acininistrative Services 
Division. 

None 
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PROGRAM: OFFICE OF THE DIRECTOR 

Class Title 

0896 T~rary Exp Prof E~loyee 
2123 Director, EDP Services 
2231 Deputy Director,EDP Services 
2758 Aaninistrative Secretary Ill 
2757 Aaninistrative Secretary II 
2700 Intermediate Clerk Typist 
9999 Extra Help 

Adjustments: 
County Contribution and Benefits 
Salary Settlement Costs 

Special Payments: 
Salary Adjustments 
Salary Savings 

Total Adjustments 

Program Totals: 

STAFFING SCHEDULE 

STAFF YEARS 

1987-88 1988-89 
Budget Adopted 

Positions SY Positions 

0 0.00 
1 1.00 1 
2 2.00 2 

1.00 
1 .oo 
1.00 0 

2 0.50 2 

8 6.50 8 

8 6.50 8 
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SY 

1.00 
1.00 
2.00 
1.00 
1.00 
0.00 
2.00 

8.00 

8.00 

Department: INFORMATION SERVICES 

SALARY AND BENEFIT COSTS 

1987-88 
Budget 

0 
$69,942 
119,424 
21,520 
19,080 
14,604 
30,000 

----------
$274,570 

S47,m 
4,325 

2,753 
(14,679) 

$40,172 

$314,742 

1988-89 
Adopted 

$59,996 
72,913 

115,048 
23,523 
22,550 

5,000 
--·-------

$299,030 

$62,434 

(10,693) 
(17,511) 

$34,230 

$333,260 



PROGRAM: ELECTRONIC DATA PROCESSING # 814D2 MANAGER: JON W. FULLINWIDER, DIRECTOR 

Department: INFORMATION SERVICES # 0750 Ref: 1988-89 Proposed Budget - Pg. D-230 

Authority: This program was developed to carry out Aanin. Code XXII C which states that the Department of Information 
Services will strive to integrate existing and future County information systems services and operations into a County 
information system, which will effectively and efficiently serve all levels of County governnent. 

COSTS 

Salaries & Benefits 

Services & supplies 

Other Charges 

Operating Transfers 

Fixed Assets 

Less Reinb.Jrsements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

$7,970,693 

2,062,052 

1,324,230 

0 

51,070 

$11,408,045 

(322,622) 

$11,085,423 

1986-87 
Actual 

$7,621,403 

2,624,045 

759,564 

0 

892,085 

$11,897,097 

(980,307) 

$10,916,790 

1987-88 
Actual 

$8,798,399 

2,368,857 

861,604 

0 

651,968 

$12,680,828 

(1,171,851 > 

$11,508,977 

1987-88 
Budget 

$9,313,349 

3,090,850 

1,135,561 

0 

86,333 

$13,626,093 

(1,537,148) 

$12,088,945 

1988-89 
Adopted 

$9,351,070 

3,564,933 

1,246,058 

0 

15,635 

S14, 177,696 

(1,252,250) 

$12,925,446 

========================================================================================== 
214.83 198.53 224.02 242.08 248.17 

This program provides c~ter related support to the majority of County departments, as well as n1.111erous local 
governnent agencies. The program operates two large mainframe c~ters and maintains a teleprocessing network 
of over 2,600 online c~ter terminals and printers throughout the County of San Diego. The program also 
provides data processing services; production and distribution of management information reports; design and 
development of c~ter applications; coordination and development of procurement specifications for c~ter 
related products and services; acquisition, installation, and maintenance of c~ter equipment. The primary 
purpose of the program is to deliver value added information by the application of technology to design, develop, 
iq>lement, maintain and enhance information systems which assist all levels of County governnent in (1) providing 
public services, (2) minimizing County response time to citizen needs, 3) providing automation support for 
mandated services, and (4) controlling costs of Cou,ty governnent. County data processing services are provided 
through a conbination of permanent and tefll)Orary employees, as well as contracted services with private organizations. 
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PROGRAM: ELECTRONIC DATA PROCESSING # 81402 MANAGER: JON W. FULLINWIDER, DIRECTOR 

1987·88 ACTUALS: 

The significant difference between the FY 87·88 Budget and Actual expenditures is: 

o Salary savings from 10.SX average vacancy rate and termination of debt service contract for front end 
processors transferred to fixed assets account for the replacement of critical computer equipment. 

o Rebudget of $363,555 to FY 88-89 to reflect expenditure of funds for justice system overview project and 
software costs related to the replacement of the minicomputer system at Meadowlark facility in the 
appropriate fiscal year. 

o Outstanding encunbrances totalling $141,003 carried into FY 88-89. 

1988-89 08JECTIVES: 

1. Regional Juvenile Justice Information System CREJIS): Complete iq:,lementation of system. 

2. Innate Booking Information System 1!!!.il.>.... Complete development of booking and accounting functions for the 
Sheriff's Detention Facilities (Phase Ill). 

3. Online Requisitions System: Assist purchasing in expansion of system to all County departments/agencies. 

4. Hunan Resources Management System: Install system and complete acceptanc phase. 

5. Animal Management Information System (AMIS): Complete entire development project including automated 
billing and management reporting (Phase JV). 

6. Service Level Agreements (SLA): Complete pilot project with Department of Social Services begin to 
negotiate and execute agreements with the remaining customer base. 

7. Security System: Begin iq:,lemention of an access control system within the County's mainframe computer system. 

8. Cost Accounting System: Complete system customization interfaces and supporting infrastructure. Develop a 
customer-oriented cost statement. 

9. Qs.!! ~ Management System (DBMS): Develop a full function ADABAS environment to maximize the return on 
Database Managemer,t System investment. Develop system and data inventory. 

10. Integrated Justice Information System 1.L!.!lli Complete the inventory development phase (Phase I) and begin the 
analysis of existing and proposed automated and manual systems (Phase II). 

11. Shared Property System (SPS): Complete the Nucleus project replacing the Master Property Record data and 
functions. 

12. Office Automation Department Support Plan: Develop requirements and definition of support/services. Publish 
guidelines and policies, standards and procedures for support of customer base. 

13. Office Automation Procurement Guidelines: Publish hardware/software review policy and microcomputer purchasing 
guidebook. 

14.0ffice Automation Training Program: Identify training needs of customer microcomputer coordinators and develop 
and iq:,lement training program to raise their skills to a basic proficiency level. Develop and initiate 
training program for local area network (LAN) administration. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES# 81402 MANAGER: JON W. FULLINWIDER, DIRECTOR 

(cont.) 

15. Microconputer Applications Programs: Develop and i~lement County-wide applications programs to facilitate 
development of Board of Supervisor's Requests (Board Letters) and the County Budget. 

16. Distributed Site Support: Resolve outstanding hardware/software issues with regard to the distributed site 
minic~ter system at Meadowlark. Define and establish level of support for customer COIIIIIJl'lity at that site. 

1988-89 PROPOSED BUDGET: SUB PROGRAM ACTIVITIES 

There are eight functional divisions within EDP Services. The proposed FY 88-89 budget is distributed within 
these divisions as follows: 

1. Administrative Services (23.50 SY; E - $2,751,336; R - $0). The Administrative Services Division provides 
centralized support services to departmental divisions including: budget/fiscal, purchasing and contracting, 
facility management and capital planning, inventory control, persomel and training, clerical and word 
processing and special studies. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increasing salaries $14,604 (+1.0 SY) for Intermediate Clerk Typist position transferred from Office of the 
Director 

o Retiring debt service for three major accounts resulting in a net decrease of $319,503 in Lease/Purchase 
costs. 

o Increasing debt service $430.000 for replacement of computer equipment. 

2. System Applications (58.92 SY; E - S3,260,051; R - SO). The System Applications Division develops, 
enhances, and customizes all centrally-managed County application systems and maintains the availability of 
application systems at specified operating levels. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Charged with the new responsibility of coordinating the Integrated Justice Information System (IJIS) 
project to integrate the requirements of the Law and Justice Agencies. 

o Decreased 22.00 SY Systems Analyst staff which have been transferred to create the Shared Property Division. 

3. Customer Services (14.50 SY; E - S867,784;R - $0) The Customer Services Division is a single point service 
center for EDP customers of centrally-managed information systems. This division also coordinates 
technical support docllllentation and production scheduling through its Customer Help Desk, provides applications 
progr8lfflling Quality Control, and maintains and upgrades the centralized teleprocessing network. The function is: 

o Discretionary/Discretionary service level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increased salaries $35,829 (+1.0 SY) Data COIIIIIJl'lication Network Supervisor additional position to 
supervise reclassed positions in network control area. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES #81402 MANAGER: JON W. FULLINWIDER, DIRECTOR 

(cont.) 

4. Shared Property System (41.50 SY; E - S1,975,024;R -$943,000).The Shared Property System Division performs 
analysis, design and implementation fu,ctions for the County's Shared Property System. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Established by transferring 22.00 SY from Systems Applications Division and by adding 18.00 SY by ordinance. 

o Increasing salaries $84,365 (+1.5SY) Analyst staff to develop the ADABAS envirorvnent to support the Shared 
Property System. 

5. Data Resources (7.75 SY; E - $334,499; R - SO). The Data Resources Division develops and manages centrally 
managed Ccx.rity data resources including; strategic data and systems planning, data adninistration, and data 
base adninistration. 

o Discretionary/Discretionary Service Level. Many of its functions support mandated programs and mandated 
service levels in customer departments. 

o Increased by 4.25 SY tranferred from the Office of the Director. 

6. Operations (75.00 SY;E • $2,505,247; R • $309,250). The Operations Division operates centrally-managed County 
data processing centers including central data processing facility 24 hours 7 days a week; it provides for 
centralized data entry services and for the input and output of data through the centers. 
The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

7. Software (14.50 SY; E - $1,599,082 R - SO). The Software Division supports the software environment 
for the centrally-managed County data processing center, maximizing the effectiveness and efficiency of 
center operation. The function is: 

o Discretionary/Discretionary service level. However, many of its functions are performed in support of mandated 
programs and mandated service levels in customer departments. 

o Increasing $295,198 in software license fees for new operating and security systems and incremental 
increases. 

o Charged with the new responsibility of implementing the County's new Access Control System to protect County 
information resources. 

8. Office Support Systems (12.50 SY; E - S884,673; R - SO). The Office Support System Division provides support 
and services for the development and implementation of County automation and word processing 
systems and includes: consulting services, feasibility studies, cost/benefit analyses, hardware/software 
evaluations system recoomendations, systems develoi:-nent training support, and technical assistance. The 
function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o There are no changes slated for the Office Support Systems Division in FY 88·89. 

o Increasing salaries $84,365 (=1.554) analyst staff to develop the ADABAS environment to support the Shared 
Property System. 

El26 



PROGRAM: ELECTRONIC DATA PROCESSING SERVICES# 81402 MANAGER: JON W. FULLINWIDER, DIRECTOR 

REVENUE BY SOURCE: 
Changes From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue Actual ~ Adopted Budget 

Fines and Forfeiture & Penalty 

9176 CriMinal Justice S27, 178 $19,544 so $19,544 

Total General Court Fines S27,178 $19,544 so $19,544 

Charges for Current Services 

9782 lnterfl.Wld Charges - Charge in Road S79, 138 S104,000 S107,000 ($3,000) 
FI.Wld 

9783 lnterfl.Wld Charges - Charge in APCD 6,852 7,500 8,800 (1,300) 

9786 Interfund Charges - Charge in EQ 25,685 25,000 25,000 0 
Ft.aid 

9793 lnterfund Charges - Charge in 1,442 5,000 3,300 1,700 
Library Fund 

9971 Other Services to Other Goverrvnent 23,317 36,750 23, 150 13,600 
Agencies 

Total Charges for Current Services S136,434 S178,250 S167,250 S11,000 

Other Revenue 

9996 Other Sales Taxable S52,366 $129,250 $142,000 ($12,750) 

9918 Recovery Cost AB 1889 0 141,675 0 0 
(Auto Warrant System) 

9918 Recovery Cost AB 2890 955,873 1,068,419 943,000 (342,025) 

Total Other Revenue S1,008,239 S1,339,344 S1,085,000 ($354,775) 

Total Revenue S1, 171,851 $1,537,138 S1,252,250 (S324,231) 

Explanation/COlllllents: 

The 1988-89 revenue decrease in fines and forfeitures is due to the non-availibility of AB189 funds for the 
Regional Juvenile Information System (REJIS) project. 

The 1988/89 Revenue decrease in Other Revenue is due to the non-availability of AB2989 Ft.aids relating to 
the Automated Warrant System, and the decrease in AB2890 funds available for development of the Shared Property 
System. 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES #81402 

CClJNTY £Qfil DETAIL: 
Not Applicable 

FIXED ASSETS: 

Item 

Desk Modular 
Personal ConpJter 
ConpJter Equipment 
Credenza, Modular 

Quantity 

El28 

6 

5 

TOTAL 

MANAGER: JON~- FULLIN~IDER, DIRECTOR 

New/Replacement Cost ~ 

n $755 0 
n 12,280 0 
n 1,910 0 
n 690 0 

$15,635 



PERFORMANCE INDICATORS 

Program: ELECTRONIC DATA PROCESSING SERVICES 

lolorkload 

1) Service Requests 
Received/Coq,leted/Cancelled 

- Carry over from previous 

2) Production Jobs 
Processed (000 1s) 

3) TSO Jobs 
Processed (000 1s) 

4) Units of Equipment 

5) PersorY1el Vacancy Rate 

Effectiveness 

1) % of Production Runs 
without ABEND 

2) % of Time Network Up 

FY 

1985-86 
Actual 

550/275/100 

133 

185 

N/A 

1,537 

8.5% 

98.6% 

98.1% 

1986-87 
Actual 

531/465/39 

166 

194 

167 

2,250 

13.52% 

98.2% 

98.3% 

Department: INFORMATION SERVICES 

1987-88 
Actual 

1196/611/32 

185 

205 

185 

2,m 

10.5% 

98.3% 

97.1% 

1987-88 
Budget 

675/300/100 

193 

195 

N/A 

2,250 

8.0 

98.6% 

98.5% 

1988-89 
Adopted 

725/650/50 

400 

217 

215 

3,350 

4.8% 

98.5% 

98.5% 

* Reduction due to performance problems with newly acquired comrunications controllers. 
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STAFFING SCHEDULE 

PROGRAM: ELECTRONIC DATA PROCESSING SERVICES Department: EDP Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2472 EDP Operations Manager 1 1.00 1 1.00 $52,578 t54,9n 
2471 EDP Systems Manager 4 4.00 4 4.00 209,065 219,108 
2526 Data Base Actninistrator 1 1.00 1 1.00 50,070 51,322 
2518 Software Programner IV 2 2.00 2 2.00 98,311 104,735 
2499 Principal Systems Analyst 6 6.00 7 6.50 286,176 323,084 
2520 Software Prograrrmer III 6 6.00 6 6.00 282,797 291,135 
2488 Assistant Manager, EDP Operations 1 1.00 2 2.00 44,317 83,561 
2525 Senior Systems Analyst 19 19.00 18 18.00 842,023 831,243 
2369 Actnin Serves Mgr II 0 0.00 1.00 0 44,576 
2305 Chief, Actninistrative Services 1 1.00 0 0.00 44,317 0 
2302 Actninistrative Assistant I I I 2 2.00 2 2.00 74,734 76,790 
2413 Analyst Ill 1.00 1 1.00 34,743 37,613 
2527 Data Base Specialist II I 1.00 2 1.50 43,227 66,290 
2528 Data Base Specialist II 1.00 2 1.50 38,751 54,058 
2529 Data Base Specialist 0 0.00 0.25 0 7,740 
2303 Actninistrative Assistant II 2 2.00 2 2.00 60,407 63,964 
2304 Actninistrative Assistant 1.00 1.00 25,n5 26,734 
2365 Staff Development Specialist 1.00 1 .00 30,445 33,250 
3036 EDP Operations Coordinator 2 2.00 1.00 71,154 37,207 
2427 Associate Systems Analyst 60 60.00 62 60.00 2,312,889 2,445,356 
2522 Software Programner II 4 4.00 4 4.00 156, 194 169,403 
2426 Assistant Systems Analyst 18 18.00 19 17.75 538,717 571,429 
2524 Software Progranmer I 1.00 1 1.00 35,237 37,264 
2425 Associate Accountant 1 1.00 1 1.00 30,328 32,050 
3026 Data ProcLssing Supervisor II 6 6.00 6 6.00 181,531 189,688 
3027 Data Processing Supervisor 2 2.00 2 2.00 58,179 52,908 
3018 Coq:,uter Operations Specialist 3 3.00 0 0.00 70,973 0 
3031 Data Control Technician IV 2 2.00 2 2.00 41,514 46,356 
3on Senior Coq:,uter Operator 6 6.00 0 0.00 134,423 0 
2745 Supervising Clerk 1 1.00 1.00 22,929 23,763 
3035 Data Entry Supervisor 2 2.00 2 2.00 37,362 39,053 
3020 Coq:,uter Operator 23 21.50 0 0.00 433,m 0 
2511 Senior Payroll Clerk 1 1.00 1.00 20,693 21,426 
3069 Senior Data Entry Operator 6 6.00 6 6.00 101,461 107,032 
3032 Data Control Technician Ill 5 5.00 4 4.00 90,034 73,544 
3008 Senior Word Processing Operator 1.00 1 1.00 21,957 21,880 
2730 Senior Clerk 1 1.00 1 1.00 17,378 18,921 
3030 Data Entry Operator 22 22.00 22 22.00 350,784 355,855 
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PROGRAM: ELECTRONIC DATA PROCESSING SERVICES Department: EDP Services 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 1987-88 1988-89 
Cl!SS Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

3033 Data Control Tech II 9 9.00 7 7.00 129,122 103,829 
3009 Word Processing Operator 2 2.00 2 2.00 37,338 40,603 
2650 Stock Clerk 1.00 1 1.00 14,554 17,190 
2700 Intermediate Clerk Typist 4 4.00 5 5.00 62,739 79,168 
2493 Intermediate Acccx.tt Clerk 4 4.00 4 4.00 63,258 67,594 
2709 Depart111ental Clerk 1 1.00 1 1.00 12,746 12,963 
8806 Data C011111 Network Tech I 0 0.00 3 3.00 0 62,829 
8807 Data C011111 Network Tech II 0 0.00 4 4.00 0 92,324 
8808 Senior Mainfr&111e C0111p Oper 0 0.00 6 6.00 0 152,700 
8809 Mainframe C~ Operator 0 0.00 18 17.50 0 324,814 
8810 Mainframe C0111 Oper Specialist 0 0.00 3 3.00 0 85,579 
8811 Data C011111 Network Supervisor 0 0.00 1 1.00 0 35,829 
9999 Extra Help 48 6.08 27 9.17 107,893 178,241 

Sub Total 286 242.58 2n 248.17 $7,372,846 $7,927,038 

Adjustments: 
County Contributions and Benefits $2,018,812 S1 ,881,360 
Salary Settlement Costs 400,238 

Special Payments: 
Standby Overtime 17,400 17,400 
Shift Differential 38,300 38,300 
Holiday Overtime 35,000 35,000 
Salary Adjustments (119,528) cn,929> 
Salary Savings (449,719) (470,099) 

Total Adjustments $1,940,503 $1,424,032 

Program Totals: 286 242.58 2n 248.17 $9,313,349 $9,351,070 
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11/14/88 COHM·lk 
PROGRAM: COMMUNICATIONS SERVICES # 82303 MANAGER: Jon W.Fullinwider, Director 

Department: Information Services # 0750 Ref: 1988-89 Proposed Budget· Pg: D-243 

Authority: Under Administrative Code Sections 398.5 (g) & Ci), the Department of Information Services is 
responsible for the development, acquisition, installation, operation and maintenance of radio, electronics, 
telephone and intercommunication systems Countywide, and for controlling and managing the inter-office and 
related mail services for County departments. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits $1,597,907 $ 1,892,525 $2,230,830 $2,211,148$ $ 2,509,966 

Services & Supplies 356,146 348,218 444,110 363,830 359,257 

Other Charges 2,602 0 0 0 0 

Fixed Assets 12,445 21,072 9,886 500 61,000 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS$ 1,969,100 $ 2,261,815 $2,684,826 $2,575,478 $ 2,930,223 

FUNDING $(220,896) $ (160,686) $( 89 « 163) $( 69,928) $( 107,649) 

NET COUNTY COSTS$ 1,748,204 $2,101,129 $2,595,663 $2,505,550 $ 2,822,574 

STAFF YEARS 53.60 58.68 66.34 65 .18 73.00 

PROGRAM DESCRIPTION: 

This program provides communications services to County government and associated agencies. The program 
consists of three basic sections: 1) Microwave Transmissions systems, Mobile Radios & Electronics; 2) 
Telecommunications Services; and 3) Telecommunications Network Control Center. Major services provided by 
this program include: development and implementation of cost-effective means of providing telephone, radio 
and video communications services; installation and maintenance of mobile two-way radios; installation and 
maintenance of office electronic audio systems including Board monitors; implementation of a proprietary 
Countywide telephone system; telephone services to all County offices including centralized monitoring of 
telephone usage, billings and service requests. 
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11/14/88 COMM·lk 
PROGRAM: COMMUNICATIONS SERVICES # 82303 MANAGER: Jon W. Fullinwider, DirectQr 

1987-88 ACTUALS: 

Salaries and Benefits were $19,682 over budget primarily due to the underfunding in the Employee 
Compensation Insurance. 

Services and Supplies were SB0,280 over budget mainly due to the printing of the SanConTel telephone 
directory, and the use of contract help (equivalent to 3.44 SY). 

Revenues were overrealized by S19,235 mainly due to the increase in commission rates from public pay 
telephones. 

1988-89 OBJECTIVES: 

1. Complete the installation of Radio/Microwave communications equipment (for law enforcement, public 
health and safety, local government) at White Star and Rainbow peak. 

2. Continue the ongoing improvement and expansion of the Sheriff UHF communications system. 

3. Continue and complete the rebuild of the SL1 hot line switch in Building 12 (COC). 

4. Upgrade Red/White Fire communications systems Countywide. 

5. Upgrade Nalemars and Clemars communications systems Countywide. 

6. Continue seismic bracing of all communication equipment sites. 

7. Install new tower at Monument Peak to replace two wooden monopoles. 

8. Complete the upgrade of consoles and radios for nine Emergency Trauma Care base hospitals. 

9. Review all the non-SanConTel sites and provide the most efficient and cost effective service available. 

10. Establish policies and procedures for Communications Services in conjunction with the inception of the 
new Department of Information Services. 
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11/14/88 COMM:lk 
PROGRAM: COHHUNICATIONS SERVICES # 82303 MANAGER: Jon W. Fullinwider, Director 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

In 1988-89, Communication Services Program will continue to provide services to a combination of County 
departments that are both mandated and discretionary in nature. 

1. Administration/Fiscal (16.00 SY; E $611,531; R S 52,149) provides administrative support to the 
operating sections; budget preparation; fiscal analysis; Countywide telephone costs monitoring and 
review; development and implementation of cost effective means of providing telecommunications, radio and 
video services. This activity is: 

Discretionary/Discretionary Service Level 

Offset 9X by revenue 

Transferring one Intermediate Account Clerk position to Hail and Reprographics program in the 
Department of General Services. 

Reflecting the transfer of one Analyst IV and one Video Manager positions from the Chief 
Administrative Office. 

2. Telecommunications Services (15.00 SY; E $495,706; R S S21,000) supports over 14,000 telephone 
numbers Countywide; coordinates implementation of the County Telephone System; coordinates telephone 
moves and changes; monitors telephone usage; maintains County telephone directory; provides referral and 
informational services, and training on proper telephone usage. This activity is: 

Discretionary/Discretionary Service Level 

Offset 4X by revenue 

Able to process 2,000 telephone service requests from County departments in 1988-89. 

3. Microwave/Transmission System. Mobile Radio & Electronics (33.00 SY; E $1,518,621; R $34,500) 
maintains and installs microwave and telecommunications equipment for three major networks: Law 
enforcement, public health and safety, and Local government; removes and installs mobile radios; 
maintains mobile radios, hand-held radios and pagers; installs and maintains electronic office audio 
systems and Board room monitors. This activity is: 

4. 

Discretionary/Discretionary Service Level 

Offset 2X by revenue 

Able to install and/or maintain in 1988-89 the following: 3,292 mobile radios; 265 base stations; 68 
microwave radios; 1,200 audio/office electronics; 1,000 sirens/PA systems; 1,350 pager receivers; 
1,576 portable transceivers; 59 radio control consoles; 600 microwave multiplex units; 68 voting 
receivers; and 190 receiver voter signal quality modules. 

Telecommunications Network Control Center (9.00 SY; E 
est ab Ii shed to guarantee the County• s abi Li ty to provide 
system modifications and necessary expansions of the County 

Discretionary/Discretionary Service Level 

$304,365; R $ 0) is a new section 
for ongoing and future requirements for 
telephone system. This activity is: 

Able to provide for ongoing operation of the SanConTeL switch and cable plant. 
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11/14/88 COMM:lk 
PROGRAM: COMMUNICATIONS SERVICES # 82303 MANAGER: Jon W. Fullinwider, Director 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue: Actual Budget Adopted Budget 

Other Government Agencies (9680) s 361 s 2,800 s 3,200 $ 400 
License Fee-Freeway Box (9694) 3,599 0 6,000 6,000 
Air Pollution Control District(9783) 0 500 0 <500> 
!SF (Public Works) (9786) 15,802 22,610 24,000 1,390 
Liquid Waste (9788) 207 2,000 500 <1,500> 
Special District (9792) 6,584 1,200 800 <400> 
County Library (9793) 0 500 0 <500> 
Rents and Concessions (9210) 53,850 40,318 21,000 <19,318> 
Communications Services (9720) 1,810 0 0 0 
Other Revenue, Prior Year (9988) 7,523 0 0 0 
Other, Sales (9994) 412 0 0 0 
CATV (9784) 0 0 52,149 52,149 
WA - Excess Cost (9998) <985> __ o 0 0 

TOTAL $89,163 s 69,928 s 107,649 $ 37,721 

Explanation/Comments: 

In 1988-89, revenues are projected to increase by S37,721 primarily due to the additional revenues from 
CATV. In 1987-88, revenues were overrealized by $19,235 due to the increase in commission rates from public 
pay telephones. However, in 1988-89, the anticipated revenues from public pay telephones will decrease due 
to the legislation which transferred 70% of these revenues to Welfare Inmate Trust Fund effective January 1, 
1988. 

FIXED ASSETS: 

Item 
Multicoupler System 
Radio System - Fire Echo 
Modems/DSU's 
Oscilloscope 

VEHICLES/COMMUNICATIONS EQUIPMENT: 

None 

Quantity 

1 

20 
3 

25 
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Total Cost 
$10,000 

30,000 
18,000 
3,000 

$61,000 



11/14/88 COMM-lk 
PERFORMANCE INDICATORS 

PROGRAM: COMMUNICATIONS SERVICES 

1985-86 
Actual 

ACTIVITY A: TELECOMMUNICATIONS SERVICES 

% of Resources 19% 

llorkload 

# of Telephone Service Requests & S 1,559 
Orders 

# of Telephone Billings Processed 
# of County Telephone Lines 

16, 741 
9,500 

# of SanConTel Telephone System Numbers* 
# of Non-SanConTel Telephone Number* 

Efficiency 

Telephone Service Requests & Orders 
per Direct Staff Year 

Telephone Billings Processed per 
Direct Staff Year 

Effectiveness 

Average Weekly Backlog on Telephone 
Service Requests and Orders 

% Telephone Equipment Serviced 

• New Indicators 
** Indicators were deleted 

*** Data not available 

585 

3,500 

25 

*** 

1986-87 
Actual 

19% 

S 1,200 

15,000 
9,500 

300 

3,750 

0 

*** 
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DEPARTMENT: Information Services 

1987-88 
Actual 

25% 

1987-88 
Budget 

18% 

S 4,158 S 1,650 

** 
** 

11,684 
2,113 

756 

** 

•• 

100% 

** 
** 

11,956 

1,368 

300 

3,750 

** 

100% 

1988-89 
Adopted 

25% 

S 2,000 

** 
•• 

12,484 
2,428 

363 

** 

** 

100% 



11/14/88 COMM:lk 
PERFORMANCE INDICATORS 

PROGRAM: COMMUNICATIONS SERVICES 

1985-86 
Actual 

ACTIVITY B: MICROWAVE TRANSMISSION SYSTEMS 

X of Resources 25X 

llorkload 

# of Equipment Installed and Maintained: 

Radio Control Consoles 14 
Base Stations 240 
Voting Receivers 68 
Microwave Radios 64 
Microwave Multiplex Units 540 
Receiver Voter Signal Quality Modules160 

Efficiency 

Average# of Workload Units per 
Direct Staff Year 

Effectiveness 

X of llorkload Units per Installed 
and Maintained* 

* Based on workload units as budgeted 

72 

100:1: 

1986-87 
Actual 

24X 

26 
254 
69 
65 

545 
165 

75 

100% 

El37 

DEPARTMENT: Information Services 

1987-88 1987-88 1988-89 
Actual Budget Adopted 

30X 30X 25% 

56 59 26 
257 265 254 

73 78 70 
66 68 66 

568 600 550 
170 190 165 

79 84 75 

10D% 100% 100% 



11/14/88 COMM:lk 

PROGRAM: COMMUNICATIONS SERVICES 

ACTIVITY C: MOBILE RADIO ELECTRONICS 

% of Resources 

Workload 

Units Jnstal led: 
Mobile Radio* 

Unit Maintained: 
Audio/Office Electronics 
Mobile Radio* 
Pager Receiver 
Portable Transceiver 
Sirens/PA System 

Efficiency 

Average# of Uni ts Maintained 
per Direct Staff Year 

Effectiveness 

% of Workload Units Installed 
and Maintained** 

*Data Base only 
**Based on workload units as budgeted 

PERFORMANCE INDICATORS 

1985-86 1986-87 
Actual Actual 

34% 36% 

1,523 1,602 

675 705 
2,632 2,283 
1,283 1,350 
1,500 1,576 
1,000 1,000 

538 532 

100% 100% 
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DEPARTMENT: Information Services 

1987-88 1987-88 1988-89 
Actual Bud9et Adopted 

45% 38% 38% 

1,602 1,602 1,602 

1, 197 705 705 
2,693 2,283 2,283 
1,350 1,350 1,350 
1,576 1,576 1,576 
1,010 1,000 1,000 

589 532 588 

100% 100% 100% 



11/14/88 COMM:lk 
STAFFING SCHEDULE 

PROGRAM: COMMUNICATIONS SERVICES DEPARTMENT: Information Services 

STAFF-YEARS SALARY AND BENEFITS COSTS 

1987-88 1988-89 1987-88 1988-89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

6145 Deputy Director, Communications 1.00 1 1.00 s 55, 191 s 58,046 
3679 Electronics Engineer 1.00 1 1.00 42,099 48,469 
2414 Analyst IV 0 0.00 1.00 0 45,269 
2302 Administrative Assistant I II 1 1.00 1.00 37,367 39,106 
2386 Teleconnunications Manager 1.00 1.00 43,115 45,247 
6153 Radio Communications Manager 0 0.00 1 1.00 0 42,221 
6147 Communications Coordinator 1 1.00 0 0.00 34,864 0 
6148 Communications Technician IV 2 2.00 2 2.00 70,258 77,136 
3620 Assistant Electronics Engineer 1 1.00 1.00 36,039 32,92; 
2376 Telephone Systems Specialist 4 4.00 4 4.00 118,373 124,699 
2820 Telecommunications Data Specialist 1.00 0 0.00 27,589 ;i 

6149 Communications Technician Ill 4 4.00 4 4.00 127,684 140,216 
6150 Communications Technician II 20 20.00 20 20.00 528,717 640,481 

6151 Communications Technician 2 2.00 2 2.00 48,378 47,477 
2809 Frequency Licensing Agent 1 1.00 1 1.00 22,164 22,009 
2403 Accounting Technician 2 2.00 2 2.00 43,196 46,024 
2757 Administrative Secretary II 1.00 1.00 21,761 22,550 
3020 Computer Operator 1.00 1.00 18,609 21,288 
2510 Senior Account Clerk 1.00 1.00 19,746 20,462 

2730 Senior Clerk 1.00 1.00 19,746 18,565 
2616 Senior Electronics Parts Storekeeper 1.00 1.00 19,583 20,486 
2615 Electronics Parts Storekeeper 1 1.00 1 1.00 18,383 16,823 
2815 Telephone Supervisor 2 2.00 2 2.00 34,961 37,328 

2493 Intermediate Account Clerk 7 7.00 6 6.00 114,585 99,005 
2700 Intermediate Clerk Typist 1 0.26 1 1.00 4,787 14,596 

2810 Telephon~ ~witchboard Operator 8 8.00 8 8.00 127,244 122,684 

8812 Telecommunications Network Manager 0.26 1.00 12,824 41,985 
8813 Distributed Network Coordinator 0 0.00 1 1.00 2,640 41,985 
8814 Telecommunications Network Analyst 11 2 0.52 2 2.00 18,225 64,970 
8815 Telecommunications Network Analyst I 0.26 1 1.00 7,774 28,060 
8816 Telephone Customer Representative II 2 0.52 2 2.00 13,112 48,474 
8817 Video Manager 0 0.00 1.00 0 44, 160 
0896 Extra Help Professional 0.77 0 0.00 60,341 0 
0902 Extra Help Professional 0.77 0 0.00 24,784 0 

Total 74 68.36 73 73.00 $1,774,139 $2,072,742 
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11/14/88 COMM:lk 

PROGRAM: COMMUNICATIONS SERVICES 

Class Title 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 
Special Payments: 

Standby Overtime 
Premium Overtime 

Salary Adjustment 
Salary Savings 

Total Adjustments 

PROGRAM TOTALS: 74 

STAFFING SCHEDULE 

STAFF-YEARS 

1987-88 1988-89 
Budget Adopted 

68.36 73 73.00 

E140 

DEPARTMENT: Information Services 

SALARY AND BENEFITS COSTS 

1987-88 1988-89 
Budget Adopted 

$ 478,763 $ 506,351 
84,197 0 

24,855 24,855 
12,460 12,460 
27,821 <15,784> 

(63,340) <90,658> 

$ 564,756 $ 437,224 

$2,338,895 $2,509,966 



11/14/88 COMM: lk 
PROGRAM: VIDEO SERVICES # 5970 MANAGER: Jon~- Fullinwider, Director 

Department: Information Services # 5970 Ref: 1988-89 Proposed Budget Pg: D-254 

Authority: Part 76 of the F.C.C. Rules designates state and local governments to regulate cable television 
activities. Section 53066 of the Government Code specifically authorizes the County to regulate this 
activity. Chapter 16 of the County Code is the County Cable Television Licensing Ordinance. The Commission 
is authorized by Article XXX11 of the Administrative Code. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits$ 79,715 s 95,405 s 115,460 s 118,205 s 120,217 

Services & Supplies 107,169 111,400 112, 197 134,800 140,800 

Other Charges 0 0 22,137 262,659 203,412 

Fixed Assets 0 423 0 0 220,441 

Operating Transfers 55,277 163,633 211,272 302,417 979,371 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTSS 242,161 S 370,861 s 461,066 S 818,081 S 1,664,741 

FUNDING S (442,017) S( 564,061) SC 461,066) $ (818,081) S (1,664,741) 

NET COUNTY COSTS S (199,856) S (193,200) S 0 s 0 S 0 

STAFF YEARS 2.45 2.07 3.00 3.00 3.00 

PROGRAM DESCRIPTION: 

This program is operative for the unincorporated area only. Its purpose is the specific protection of 
individual subscribers and would-be subscribers to cable television systems, the general protection of the 
public interest through the process of licensing and encouragement of such service where television signals 
cannot be received off the air. There has been a constant increase in the number of dwelling units 
depending on cable for their television reception. This activity also coordinates the televising of Board 
hearings and the development of the County's Telecommunications program. 
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11/14/88 COMM:lk 
PROGRAM: VIDEO SERVICES # 5970 MANAGER: Jon W. Fullinwider, Director 

1987·88 ACTUALS: 

Salaries and Benefits were S2,745 under budget due to the underfilling of the Administrative Assistant II 
position. 

Services and Supplies were S22,603 under budget. The actual cost of televising the Board of Supervisors• 
hearing came in lower than anticipated. 

"Other Charges" were S240,522 under budget. The expenditures of S22,137 were prior year commitment. 

Operating Transfers were S88,855 over budget due to charges which should have been made to the Other Charges 
account. 

1988-89 OBJECTIVES: 

1. Resolve 100% of subscriber and non-subscriber complaints within one week of receiving the complaints. 

2. Answer within two work hours of receipt 100% of requests for identification of system(s) serving a 
particular area. 

3. Process applications for new and renewal of license within an average period of two months. 

4. Continue to maintain a constant and active role in the review of legislation to assist both the cable 
customer and operators. 

1988·89 ADOPTED BUDGET:SUB·PROGRAM ACTIVITIES: 

Video Services (3.00 SY; E S1,646,741; R $1,646,741) including Cable Grant Award program, televising of the 
Board of Supervisor's sessions, and operating transfers in support of telecommunication needs of County 
departments. This activity is: 

Discretionary/Discretionary Service Level 

Offset 100% by revenue. 

Rebudgeting the Fixed Assets (Video Production Facility) approved by the Board of Supervisors on November 
4, 1987, #26. 

Transferring S980,000 from the CATV Fund Balance and Interest account to the General Fund per the CAO'S 
direction. 

Able to provide services to 71,728 cable television systems subscribers in 1988-89. 
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11/14/88 COMM:lk 
PROGRAM: VIDEO SERVICES 

REVENUE BY SOURCE: 

Source of Revenue: 
1987-88 
Actual 

# 5970 

1987-88 
Budget 

MANAGER: Jon W. Fullinwider, Director 

Change From 
1988-89 1987-88 
Adopted Budget 

License Fees S 408,409 S 555,588 S 566,629 S 158,220 

Cable Television (CATV) Fund Balance 0 

CATV Fund Balance 52,657 

262,493 

0 

Total S 461,066 S 818,081 

Explanation/Comments: 

0 0 

1,098,112 1,045.455 

$1,664,741 $1,203,675 

In 1988-89, the funding of $1,093,112 is anticipated. In 1987-88, revenues of $408,409 were realized, and 
funding of $52,653 from CATV Fund Balance was used to support the program. 

FIXED ASSETS: 

Quantity Total Cost 

Video Production Facility 1 Lot S 220,441 

VEHICLES/COMMUNlrATIONS EQUIPMENT: 

None 

El43 



11/14/88 COMM:lk 
PERFORMANCE INDICATORS 

PROGRAM: VIDEO SERVICES DEPARTMENT: Information Services 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budgeted Adopted 

% of Resources 

100X 

\lorkload 

Regular Meetings Involving Hearings 15 22 9 20 20 
Complaints from Subscribers 300 300 200 300 358 
Requests for Information 700 700 600 700 600 
Number of Subscribers 75,750 65,152 62,877 66,415 71,728 
Legislative Proposals Reviewed 45 12 8 20 10 
*License Applications and Rate 10 8 0 0 0 

Change Proposals Processed 

Efficiency 

Number of Subscribers per Staff Year 37,875 24,461 20,959 22,138 23,910 
Percent of Costs Recovered by Fees 100% 100% 100% 100% 100% 
*Average Time to Process License 2.0 mos 1.5 mos 2.0 mos 2.0 mos 2.0 mos 

Application 

Effectiveness 

Percent of Subscriber Complaints 95% 95% 99% 95% 95% 
Resolved llithin One \leek After 
Receipt 

Percent of New Subscribers 5% 19% 8% 8% 8% 
Percent of Complaints Per Subscriber 0.4% 0.5% 0.3% 0.5% 0.5% 
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11/14/88 COMM:lk 
STAFFING SCHEDULE 

PROGRAM: VIDEO SERVICES DEPARTMENT: Information Services 

STAFF·YEARS SALARY AND BENEFITS COSTS 

1987·88 1988·89 1987·88 1988·89 
Class Title Budget Adopted Budget Adopted 

Positions SY Positions SY 

2311 Cable Television Review Officer 1.00 1.00 s 37,367 s 38,169 
2754 Board Secretary 1.00 1.00 20,026 21,128 
2303 Administrative Assistant II 1 1.00 1.00 29,610 31,982 
0472 Cable Television Review Comm. 7 0.00 7 0.00 6,600 6,600 

Total 10 3.00 10 3.00 s 93,603 s 97,879 

Adjustments: 

County Contributions and Benefits s 26,777 s 24,808 

Salary Adjustments 6 17 

Salary Savings 2,181) 2,453) 

Total Adjuf.ments s 24,602 s 22,338 
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INFORMATION SYSTEMS/EQUIPMENT 

Change From 
1985·86 1986·87 1987·88 1987·88 1988·89 1987·88 
Actual Actual Actual Budget Adopted Budget % Change 

Corrm.1nication Equipment $1,576,306 $ 2,652,829 $4,776,529 $ 4,094,135 $3,305,485 $ (788,650) • 19.26% 

Telephone Utilities 6,263,084 6,581,271 5,929,479 5,149,480 5,014,518 (134,962) ·2.62% 

Total Direct Cost $ 7,839,390 $9,234,100 $10,706,008 $9,243,615 $8,320,003 $ (923,612) ·9.99% 

Funding (227,826) (798,314) (234,416) (96,141) (127,063) (30,922) 32. 16% 

Net County Cost $ 7,611,564 $ 8,435,786 $10,471,592 $9,147,474 $8,192,940 $ (954,534) ·10.43% 

Staff Years 0.00 0.00 0.00 0.00 0.00 0.00 
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11/14/88 lk 
PROGRAM: COMMUNICATION EQUIPMENT # 86403 MANAGER: Jon W. Fullinwider, Director 

Department: INFORMATION SERVICES # 0800 Ref: 1988-89 Proposed Budget - Pg. D-259 

Authority: Aaninistrative Code 398.S(g) states that the Department of Information Services shall be responsible for the 
development, acquisition, installation, operation and maintenance of radio, electronic and intercommunications systems 
Countywide. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Services & Supplies so so sso S70,000 S215,000 

Equipt Lease Purchases 819,403 1,491,318 4,330,090 3,986,635 3,090,485 

Fixed Assets 715,979 467,696 446,389 37,500 0 

Municipal Court Systems 40,924 693,815 0 0 0 

Less Reinb.Jrsements 0 0 0 0 0 

TOTAL DIRECT COSTS $1,576,306 S2,652,829 $4,776,529 $4,094, 135 $3,305,485 

FUNDING (COIIITl.lnications) (214,888) (96,141) (106,141) (96,141) (96,141) 

(Criminal Justice) 0 (696,297) 0 0 0 

NET CCXJNTY COSTS S1,361,418 S1,860,391 $4,670,388 $3,997,994 $3,209,344 

==================================================================================-======-
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 

PROGRAM DESCRIPTION: 

This program consolidates the requests of all Countywic:le replacement communications equipment to be purchased from 
the General Fund, including acquisitions on a lease-purchase basis. Also managed in this program budget is the 
acquisition of additional new Conm..lications equipment for which appropriation transfers are made from the 
individual requesting department budgets. Equipment requests are made by the Communications Services Division of 
Information Services based upon Countywide operational requirements and also by the individual departments based 
on operational requirements of their own programs. The Communications Services Division provides maintenance 
support, technical assistamce and review of purchase orders. Also shown in this budget (prior years), 
although not commuinications equipment, are costs of and automated accounting system and Automated Minor 
Offenders Records System {AMORS) for the Municipal Courts. Future costs for these systems will be shown in the 
Municipal Court EDP Services, Fiscal and Public Protection Services program budget. 
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11/14/88 lk 
PROGRAM: COMMUNICATION EQUIPMENT # 86403 MANAGER: Jon W. Fullinwider, Director 

1987·88 ACTUALS: 

Services and Supplies were $69,950 under budget. The appropriations in this accOl.nt were designated to pay for the 
business/personal property tax on the leased portion of the telephone system. The payment for the property tax did 
not transpire this year. 

Fixed Assets were $409,889 over Budget due to the acquisition of new additional COIIIIU'lications equipment requested 
by the client deaprtments which made appropriations transfers to offset these costs. 

Expenditure for equipment lease/purchase were $343,455 over Budget. These costs were offset by appropriations 
transfers from the public services utilities budget. 

Additional revenue of S10,000 were received from the Cable Television Special Trust F...-.d for COl1')lJter equipment. 

1988-89 OBJECTIVES: 

1. Pay lease purchase obligations as they become due. 

2. Acquire approved camunications fixed assets equipment. 

1988-89 ADOPTED BUOGET - SUBPROGRAM ACTIVITIES: 

This program provides support for a corrbination of County departments that are both mandated and descretionary in nature. 

Lease-Purchase Obligations: 

Equipment 

Microwave Equipment 
Sheriff's UHF System 
EMS Tral.1118 Care System 
SANCONTEL Telephone System 

TOTAL 

1988-89 Costs 

$224,097 
427,336 
96,141 

2,342,911 * 

$3,090,485 

Final Payment 

FY 1991 - 92 
FY 1990 - 91 
FY 1988 - 89 
FY 1995 - 96 

* An additional S215,000 has been budgeted in Services and Supplies to pay business/personal property tax on the 
leased portion on the telephone system. 
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11/14/88 lk 
PROGRAM: COMMUNICATION EQUIPMENT # 86403 MANAGER: Jon W. Fullinwider, Director 

REVENUE BY SOURCE: 
----------·----- Change From 

1987-88 1987-88 1988-89 1987-88 
Actual Budget Adopted Budgeted 

------·- --------- --------·- ---·--------
Other Govt Health Fees (9881) 

$96,141 $96,141 $96,141 $0 

Charges in CATV (9784) 10,000 0 0 0 
-------- ..................... ---------- ------------
$106, 141 $96,141 $96, 141 $0 

Explanation/Cooments: The participating hospitals in the emergency trallll8 care system pay designation fees of $96,141 
to offset the cost of lease purchasing tral.lll8 care cooirunications equipment. In 1987-88, $10,000 was received 
from the Cable Television Special Trust Fund for computer equipment. 

FIXED ASSETS: 

None 
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11/14/88·9TELE-lk 

PROGRAM: TELEPHONE UTILITIES # 82104 MANAGER: Jon Y. Fullinwider, Director 

Department: Information Services # 0800 Ref: 1988-89 Proposed Budget - Pg: 0-263 
Authority: Administrative Code 398.5 Section (g) delegates to the Deportment of Information Services the 
administration of telephone utilities. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Services and ~liesS 6,561,404 s 6,882,662 s 6,147,557 s 5,444,729 $4,973,343 

Other Charges 0 0 0 0 236,332 

fixed Assets 0 0 0 0 107,625 

Less Reimbursements (298,320) (301,391) (218,078) (295,249) (302,782) 

TOTAL DIRECT COSTS$ 6,263,084 S 6,581,271 S 5,929,479 S 5,149,480 S 5,014,518 

FUNDING s (12,938) S (25,876) S 128,275 tS s (30,922) 

NET COUNTY COSTS S 6,250,146 S 6,555,395 S 5,801,204 S 5,149,480 S 4,983,596 

STAFF YEARS 00.0D 00.00 00.00 00.00 00.00 

PROGRAM DESCRIPTION: 

The County telephone utilities costs are budgeted and paid by the Department of Information Services. Con
servation efforts have achieved significant results. However, the telephone costs have continued to 
increase, primarily due to the relocation of County programs; acquisition of new facilities; and yearly 
increase in Count·· staff by 5% (based on historical growth). In addition to further conservation efforts, 
the department will continue to develop the most cost effective means of implementing the County-owned 
telephone system. 
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11/14/88-9TELE-lk 
PROGRAM: TELEPHONE UTILITIES # 82104 MANAGER: Jon W.Fullinwider, Director 

1987·88 ACTUALS: 

Services and Supplies were S702,828 over budget due to the delay in cutover and acceptance of the County
owned telephone network, SanConTel. 

Reimbursements were underrealized by S77,171 due to the decrease in the telephone "adds, moves, and changes" 
activities from user departments providing reimbursements. 

Unanticipated revenues of $128,275 were realized from the State 911 System and employee personal calls. 

1988·89 OBJECTIVES: 

Monitor and manage implementation of SanConTel network. 

1988-89 CAO ADOPTED BUDGET - SUB-PROGRAM ACTIVITIES: 

In 1988-89, the Countywide Telephone Utilities Program will continue to monitor telephone services provided 
to a combination of County departments that are both mandated and discretionary in nature. 

Telephone Utilities (SY O; E SS,014,518; R S30,922) provides for payments for telephone services from 
Pacific Bell, AT&T and vendor required by County departments and offices. This activity is: 

Discretionary/Discretionary Service Level 
Reflecting Other Charges of $236,332 for the lease· purchase payments of three 
major projects (MTDB, Vista Detention Facility, Rosecrans Facility) 
Creating Fixed Assets account for the purchase of cards, cabinets, modems, PC, 
call sequencers and related instruments. 
Including appropriations of $284,000 for the cable plant upgrade of seven 
SanConTel sites to enable installation of additional telephones and data 
terminals. 
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11/14/88-9TELE·lk 
PROGRAM: TELEPHONE UTILITIES # 82104 MANAGER: Jon W. Fullinwider, Director 

REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source of Revenue: Actual Budget Adoeted Budget 

Reimbursements s 307,949 s 307,949 s 302,782 s 7,533 
Other - Miscellaneous (9995) 64.583 64,583 30.922 30.922 

Total s 372,532 s 372,532 s 333,704 s 38,455 

Explanation/Connents: In 1988-89, rei~bursements are projected to increase by S7,533 due to the increase in 
the "adds, moves, and changes" activities of the user departments providing reimbursements; and revenues of 
$38,455 are projected to be received for the State 911 System. In 1987-88, unanticipated revenues of 
$64,583 are projected to be received from the State 911 System ($49,596), and employee personal calls 
($14,987). 

FIXED ASSETS: 

Cards, cabinets, modems, PC, 
call sequencers and related 
instruments 

Quantity 

1 Lot 

Total Cost 

$107,625 
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11/14/88-9TELE-lk 
PROGRAM: TELEPHONE UTILITIES # 82104 MANAGER: Jon IJ. Fullinwider, Director 

PERFORMANCE INDICATORS 

PROGRAM: COUNTYIJIDE TELEPHONE UTILITIES 

ACTIVITY A: TELEPHONE UTILITIES 

% of Resources 

100% 

IJorkload 

Telephone Service Cost 

Average Humber of County 
Communication lines 

**Number of County telephone 
instruments 

Efficiency 

Average Cost per 
Communication line per month 

**Average Cost per County 
telephone instrument per 

Effectiveness 

Percentage of Phone Budget 
To County-wide Salaries 

* Indicator being deleted 
** Hew Indicator 

*** Data not available 

month 

1985-86 
Actual 

$6,561,404 

9,500 

*** 

s 57.55 

*** 

$ 6,561,404 
$341,086,022 

1.90% 

DEPARTMENT: Information Services 

1986-87 1987·88 1987-88 1988-89 
Actual Actual Budget Adopted 

S6,882,662 $6,147,557 SS,444,729 $5,317,300 

9,500 * * * 

10,300 11,128 10,300 11,794 

s 60.37 s * $ * $ * 

s 55.68 s 46.04 $ 44.05 $ 37.32 

$ 6,882,662 $ 6,147,557 $ 5,444,792 $ 5,317,300 
$422,685,246 $478,557,425 $497,747,355 $502,016,861 

1.63% 1.28% 1.09% 1.06% 
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11/14/88 COMM:lk 
PROGRAM: CABLE TELEVISION INTEREST FUND # 128515 

# 128515 

Authority: Part 76 of the F.C.C. Rules designates state and local governments to regulate cable television 
activities. Section 53066 of the Government Code specifically authorizes the County to regulate this 
activity. Chapter 16 of the County Code is the County Cable Television Licensing Ordinance. The Commission 
is authorized by Article XXX11 of the Administrative Code. 

COSTS 

Operating Transfers 

TOTAL DIRECT COSTS 

FUNDING $ 

NET COUNTY COSTSS 

PROGRAM DESCRIPTION: 

1985-86 
Actual 

0 

0 

0 

0 

s 

s 

s 

1986·87 
Actual 

0 

0 

0 

0 

s 

s 

s 

1987-88 
Actual 

0 

0 

0 

0 

s 

s 

s 

1987·88 
Budget 

0 

0 

0 

0 

1988-89 
Adopted 

S102,329 

S102,329 

S102,329 

S102,329 

The Cable Television Interest Revenue is derived from the Cable Television Fund Balance, which funds Video 
Services. The Video Services program is operative for the unincorporated area only. Its purpose is the 
specific protection of ind i vi dual subscribers and would· be subscribers to cable television systems, the 
general protectic~ of the public interest through the process of licensing and encouragement of such service 
where television signals cannot be received off the air. There has been a constant increase in the number 
of dwelling units depending on cable for their television reception. This activity also coordinates the 
televising of Board hearings and the development of the County's Telecommunications program. 

DISCUSSION: 

The operating transfers were made to the General Fund. 
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EQUAL OPPORTUNITY MANAGEMENT OFFICE 

Change From 
1985-86 1986-87 1987-88 *1987-88 1988-89 198 7-88 % 
Actual Actua I Actual Budget Adopted Budget Change 

Equal Opportunity $ 289,809 $ 326,786 $ 440,047 $ 442,636 $ 457, 1'12 $ 14,476 3% 

Total Direct Costs $ 289,809 $ 326, 786 $ 440,047 $ 442,636 $ 457,11112 $ 14,476 3% 

Less Fund Ing (40,843) $ C 42,464) (43,191) $ (55,757) (58,739) C 2,982) 5% 

Net County Cost $ 248~ 966 $ 284,322 $ 396,856 386,879 $ 398,373 $ 111,494 3% 

STAFF YEARS 7. 12 0.00 IM.00 111 .oo 111.00 0 0 

* The 1987-88 Budget has been adjusted to Include the Office of Contract Compliance budget: that Office was 
merged Into Eo.10 in October of 11987. 
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l"T1 __, 
<.n 
~ 

I 
APPOINTMENTS REVIEW 

Review all appointments to 
determine whether 
appointments are In 
conformance with the 
County's Equal Opportu
nity objectives. 

1.00 SY 

Review, Evaluation Concur/ 
Non-Concur, Monitor 

CA/PROP/II I - EOMO/ORG/CHR.2 

I 
INVESTIGATION 

Investigates discrimina
tion allegatlons; 
Implements the County's 
Affirmative Fair Housing 
Marketing Plan; 504 
I lalson to OES. 

2 SY 

E.E.O. Discrimination 
Complalnt - Intake, 
Review, Investigation 
and Report 

DIRECTOR 
1 SY 

CLERICAL 
- SUPPORT 

2 SY 

I 
E. o. SLPPORT 

Plan and develop County
wide E. o. pol lcles and 
procedures; Train 
Departments In E. o. 
Issues; Prepare monthly, 
quarterly and annual 
progress reports. General 
administrative duties. 

4 0 00 SY 

• Plan & Develop E.o. Polley 
• Department AA Coordinator 
• Al I EOMO Units 
• Training 
• Prepare E.o. Reports 
• Respond to Referrals 

(Internal/External) 
• General Administrative 

E.O. Duties 
• Department AA Guidelines 

I 
CONTRACT COMPL I ANCE 

Coordinate and monitor al I 
contracts to determine 
whether contractors are 
conforming to the County's 
Affirmative Action and 
Equa I Opportun I ty 
programs. 

Monitor: 
0 A-81 
• B-39 
• B-51 
° F-40 

I SY 

• Fair Housing 
0 Grant Rev I ew 
0 Purchasing Department 



PROGR~: Ec;l.lAL OPPOOTLN ITY MANAGEMENT 

Department: EQUAL OPPORTUNITY OFFICE 

I 81206 

I 0210 

MANAG:R: VICTffi A. NIETO 

Ref : 1988-89 Proposed Budget; Pg. D-217, Vol • I I 

AUTHORITY: Board Polley C-17 and Administrative Code, Artlcle XVII-C, Section 305 et seq., and Ordinance 4929, as 
amended by Ordinance 6050 (NS) effective 6-11-81, authorize E(),10 to coordinate and direct all County affirmative 
action/equal opportunity programs and activities. 

COSTS 
Salaries & Benefits 

Services & Suppl Jes 

Other Charges 

Fixed Assets 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

STAFF YEARS 

PROGRAM DESCRIPTION: 

$ 

$ 

1985-86 
Actual 

276,0~ 

13,803 

0 

0 

0 

0 

289,809 

(40,843) 

$ 248,966 

I 986-a7 
Actua I 

$ 303,324 

23,462 

0 

0 

0 

0 

$ 326,786 

(42,464) 

$ 284,322 

8.00 

1987-88 
Actual 

$ 408,239 

31,808 

0 

0 

0 

0 

$ 440,047 

(43,191) 

$ 396,856 

111.00 

198 7-88 
Budget 

$ 426,472 

16,164 

0 

0 

0 

0 

$ 442,636 

(55,757) 

$ 386,879 

111.00 

1988-89 
Adopted 

$ 440,948 

16, 164 

0 

0 

0 

0 

$ 457, 1112 

$ C 58,739) 

$ 398,373 

111.00 

Consent Decree statement and Federal legislatlon requires that affirmative action be taken to assure that minori
ties, handicapped persons and women receive equal opportunity in employment. Also, HUD regulations require that 
minorities be given an equal opportunity to rent or lease housing. Addltlonally, the Federal and State Government 
requires that construction projects financed by their Publ le Works Program provide for the use of Minority and 
Women Business Enterprises (MWBE) contractors. The County's MWBE and Affirmative Fair I-busing Marketing programs 
address the needs of protected groups and are monitored to assure compliance by construction contractors, vendors, 
and housing sponsors/developers. 

1987-88 ACTUALS: 

Due to the merger of the Office of Contract Compliance with ECMO, there were salary savings until the positions 
were fl I led. Extensive use of temporary services was required to effectuate merger of the Office of Contract 
Compliance with ECMO. As a result, expenditures In services and supplies were greater. 

1988-89 OBJECTIVES: 

I. E(}.10 w 111 process about 4,000 appo I ntments, 1,500 d Jsposl t Ion of exam lnat Jons, 100 rec I ass If I cat Jon stud les. 

2. By continued training and timely Intervention, E0,10 expects to keep complaints ft led with external agencies 'to 
less than 30 this fiscal year. 

3. E0,10 will continue to Informally resolve complaints with fewer than 10 needing Intensive 3 to 6 rronth 
investigation. 
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PROGVM: EOJAL OPRJRTLN ITY MA~GEMENT Ii 81206 MANAGER: VICTCR A. NIETO 

1988-89 OBJECTIVES: (Continued) 

4. The Afflnnatlve Action Plan ls In Its third ye,r. It Is anticipated that 85% of the goals set by Department 
Heads wl 11 be achieved. 

5. E010 expects to monitor the followlng number of contracts: Vendors 54,000, Construction Contractors 450, and 
perform onslte visits of Real Estate Sales offices. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES 

I. Investigation (3.00 SY; E-$110,453; R-$18,339) Includes statistical studies, special reports, legislative 
analyses, legal research and counsel Ing and Affirmative Fair I-busing Marl<etlng Plan. 

0 Mandated/Discretionary Service Level 
• Offset 13% by program revenue 
0 Receiving no staffing Increase 
° Committed to I lmlt employment I ltlgation to zero 

2. Appointment Monitoring (2.00 SY; E-$39,839; R-$10,600) Includes certification review, Investigation of reasons 
for non-selection, el lglbll lty 11st expiration or extension review, promotional exam review and ethnic audits 
and Is: 

0 Mandated/Discretionary Service Level 
0 Offset 16% by program revenue 
0 Receiving no staffing Increase 
0 Able to process 4,000 appointment reviews 

3. E.O. Support (4.00 SY; E-$266,220; R-$17,356). Plan and develop Countywlde E.O. pol lcles and procedures as It 
relates to Contract Compl lance, Fair I-busing Program, Section 504 and Fersonnel, as wel I as train departments 
in the aforementioned areas regarding procedures and pol lcles; prepare monthly, quarterly and annual prograss 
reports as required under the Consent Decree and related Board Fbllcles. Program serves as support to other 
sub-programs. (Appointments rev lew, Investigations, contract canpl lance). 

0 Mandated/Discretionary Service Level 
0 Receiving no staffing Increase. 
0 Offset 20% by program revenue 
0 Committed to meeting 85% of annual goal submitted by departments for Affirmative Action Plan. 

4. Contract Compli,_,1ce (2.00 SY; E-$40,600; R-$112,4?6) Coordinate and monitor all contracts tro determine whether 
contractors and vendors are conforming to the County's Minority & Women Budelness Enterprise A-ograms. 

PROGRAM REVENUE BY SOURCE: 

1987-88 1987-88 1988-89 Change From 
Source of Revenue Ac"tua I Budge"ted Adoe-ted 1987-88 Budge"t 

Road Fund $ 19,021 $ 19,021 $ 211,016 $ 1,995 
A~D 3,288 3,288 3, 1198 (90) 

LI brary 9,904 9,904 11,878 11,974 
Other Funds 5,464 5,464 4,567 (897) 
Commun lty Deve I opment 18,080 18,080 18,080 0 

TOTAL $ 55, 757 $ 55, 757 $ 58, 739 $ 2,982 

Department and CAO concur on requested budget. 
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Program: Equal Opportunity Management 

ACTIVITY A: Investigations 

% of Resources 

Workload 

Investigations 

Etf I cl ency 

Cost/Investigation 

Effectiveness 

Caseload 
Staff Years 

ACTIVITY B: Monitoring 

% of Resources 

Workload 

Certifications reviewed 
Appointments reviewed 

Etf I cl ency 

Process Cost: 
Cert If I cat Ions 
Appointments 

Productivity 

Caseload/staff Year 
Certifications 
Appointments 

Effectiveness 

Percent Increase In Minority 
Representation 

Percent Increase In Female 
Representation 

Percent of Underutlllzed 
Hired 

PERFORMANCE 11() I CAT ORS 

1985-86 
Actual 

40% 

245 

$ 393 

82 
3 

2,699 
3,694 

$ 54 
$ 39 

4 
675 
924 

Z7. 7% 

1986-87 
Actual 

240 

$ 511 

80 
3 

61% 

2,400 
2,500 

$ 83 
$ 80 

4.75 
505 
526 

28.0% 

Department: Equal Opportunity Management 
Office 

$ 

$ 

$ 

1987-88 
Actual 

260 

458 

87 
3 

62% 

* 
4,500 

* 
43 

5 
* 

900 

30% 

1987-88 
Budget 

38% 

260 

$ 458 

87 
3 

62% 

* 
2,900 

$ * 
$ 10 

5 

* 
580 

1988-89 
Adopted 

29% 

300 

$ 378 

100 
3 

62% 

* 
4,000 

$ * 
$ 46 

6 
* 

800 

30% 

* EOMO has discontinued this activity as previously projected, since the acquisition of a CRT has given EOMO 
Instant and timely access to such data. This has enabled EOMO to assign one staff person to work with EDP to 
formulate, coordinate and Implement a monitoring system for the Affirmative Action Plan and Consent Decree 
ach I evement s. 
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PERFORMANCE ltOICATORS 

Program: Equal Opportunity Management Department: Equal ~portunlty Milnagement 
Of flce 

1985-86 1986-87 1987-88 1987-88 1988-B9 
Actual Actual Actual Bud9et Adopted 

ACTIVITY C: Contract Compliance 

% of Resoorces ** ** 9% ** 9% 

Workload 

Monitor- Cotnracts (Fiscal Certs) ** ** 450 ** ***475 

Efficiency 

Cost/Contract Comp I lance ** ** s 68 ** s 64 

Effect I veness 

CaselOc!ld ** ** 450 ** 475 
Staff Years ** ** 2 ** 2 

** EOf,O did not merge with Office of Contract Compliance until October, 1987-88. 

*** In addition, EOMO will monitor approximately 54,000 purchase orders and perform 92 Fair Housing field visits 
tor EEO/MWBE compliance. 
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STAFFING SCHEDULE 

Program: Equal Opportunity Management Department: Equal Opportunity Management 

STAFF YEARS SALARY AND BENEFIT COSTS 

198 7-88 1988-89 
Bud9et Adoeted 1987-88 1988-89 

Class Title Positions S.Y. Positions S0 Y0 Budget Adopted 

2283 Director, Equal Opportunity Mgnt. I .OO 1.00 $ 53, 171 $ 55,436 
2419 Pr inc ipa i Equa I ~ortunity Oft. 11 11. 00 1.00 38,311 41,049 
2401 Equal Opportunity Officer II 5 5.00 5 5.00 165,479 168,231 
2402 Equal Opportunity Officer I ,1 11.00 1.00 25,772 28,769 
2758 Administrative Secretary Ill I .oo I .OO 23,243 26,056 
2757 Administrative Secretary I I 11 1.00 1 1.00 19,099 19,672 
2700 Intermediate Clerk Typist 1 I .OO 1 I .OO 14,604 16,251 

TOT~L 1111 1111.00 111 111.00 $ 339,679 $ 355,464 

Adjustments: 

County Contributions and Benefits $ 88,457 $ 911,567 
Salary Settlement Costs 119,412 0 
Sa I ary Adjustments (17,170) (55) 
Spec I al Payments 

Employment Compensation Insurance 1199 343 
Unemployment Insurance 326 344 

Salary Savings (4,431) (6,715) 

Total Adjustments $ 86,793 $ 85,484 

PROGRf+.1 TOTALS il'l 111. 00 ,11 111.00 $ 426,472 $ 440,948 
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PURCHASING AND CONTRACTING 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1987-88 % 
Actual Actual Actual Budget Adopted Budget Change 

Purchas Ing and $ 1,560, 135 $ 1,594,735 $ 1,678,769 $ 1 t683,662 $ 1,692t665 $ 85t353 5 .3% 
Contracting 

Total Direct Costs $ 1,560,135 $ 1,594,735 $ 1,678,769 1,683,662 1,692,665 $ 85,353 5.3% 

Fund Ing $ (364,513) (324,682) (369,991) (346,633) (343,720) (2£913) (0 .8%) 

Net County Costs $ 1,195,622 $ 1,270,053 $ 1,308,778 $ 1,337,039 $ 1,348,945 $ 88,266 7 .0% 

Stat t Years 54,00 54.00 54.00 54.00 54.00 0 0 
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°' _, 

ADMINISTRATIVE SERVICES - 1305 

Permanent 

Admln. Services Manager 
Accounting Technician 
Data Entry Supervisor 
Senior Payrol I Clerk 
Data Entry Operator 
Intermediate Account Clerk 

Total 

Staff 
Years 

1.0 
1.0 
1.0 
1 .o 
2.0 

2.:.Q. 

8.0 

DEPARTMENT OF PURCHASING ANO CONTRACTING 
(Headquarters Location: County Operations Center) 

ADMINISTRATION - 1301 

Staff 
Years 

Director 1.0 
Assistant Director 1.0 
Admln. Secretary Ill .!.:.Q_ 

Total 3.0 

_______ __,_ ________ ---. 
P~CHASING - 1302 

Permanent 

Buyer 111 
Buyer 11 
Buyer I 
Purchasing Clerk 
Senior Clerk 
Intermediate Clerk Typist 
Word Processing Operator 

Subtotal 
Non-Permanent 

Total 

Staff 
Years 

3.0 
4.0 
7.0 
3.0 
2.0 
2.0 

....hQ_ 

22.0 
..!.:2. 
22,5 

CONTRACTING - 1303 

Permanent 

Prine. Procurement 
Contracting Officer 

Procurement Contracting 
Off lcer 

Senior Clerk 
Intermediate Clerk Typist 

Total 

STORES DIVISION -1306 

Staff Staff 
Years Permanent Years ---

Central Stores Supervisor 1.0 
1.0 Property & Salv. Coordinator 1.0 

Storekeeper I I I 1.0 
4.0 Storekeeper I I 2.0 
1.0 Storekeeper I 3.0 

_hQ_ Stores De I I very Or Iver 2.0 
Stock Clerk --1:Q_ 

Subtotal 13.0 
Non-Permanent _...Q..:1. 

7.0 Total 13. 5 



PROGRN-1: PURCHAS I l'G AIIO CONTRACT I l'G # 81301 MANAGER: James G. Tapp 

Department: Purchasing and Contracting I 1300 Ref: 1988-89 Proposed Budget: Pg. D-270, Vol 11 

Authority: This program was developed tor the purpose of complying with Sections 400 through 424 of the Aanln-
lstrative Code and Section 705 of the County Charter which define the R.irchaslng P9ent 1 s responslbll ltles regard
Ing the acquisition of material, equipment, systems and services, stocking and Issuance of commonly-used 
Items, and the disposal of salvage materials and surplus property. 

1985-86 1986-87 1987--88 1987--88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 

Salaries & Benefits s 1,453,347 s 1,487,274 s 1,578, 184 s 1,607,446 $ 11,623,749 

Services & Suppl les 87,695 86,723 83,479 68,916 68,916 

Other Charges 1,696 6,035 2,709 6,400 0 

Fixed Assets l7 I 391 14,703 14,397 900 0 

Operating Transfers 0 0 0 0 0 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 11,560,135 $ 1,594,735 $ 1,678,769 $ 1,683,662 $ 1,692,665 
( 

FUNDING (364,513) (324,682) (369,991) s (346,633) (343,720) 

NET COUNTY COSTS $ ,,, 195,622 $ 1,270,053 $ 1,308,778 $ 1,337,039 $ 1,348,945 

STAFF YEARS 54.00 54.00 54.00 54.00 54.00 

PROGRAM DESCRIPTION: 

Over 45 County departments/offices utl I lze the central I zed purchasing and contracting services as delegated to the 
Director, Purchasing and Contracting by State law and Colllty Code and Charter. In addition to the purchasing and 
contracting functions, the Department also provides centralized storage and Issuance of commonly-used Items, as 
well as centralized redistribution and disposal of surplus equipment, materials and recyclable salvage materials. 
The program Includes monitoring of specifications to ensure maximum use of competitive acquisition and overal I 
responslbl I lty tor standard lzatlon of equipment acquired tor various departments. 

1987-88 BUDGET: 

The 1987-88 estimated actuals Include $76,350 In salary settelement costs, and a $15,272 transfer from Salaries 
and Benefits to Services and Suppl les tor temporary contract help. Prior year carryovers Include $2,161 In 
Services and Supplies and $7,827 In Fixed Assets. Fixed Assets expenditures reflect a mid-year appropriation 
transfer of $8, '198. 
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PROGRAM: PURCHA SI NG AND CONTRACT! NG I 81301 MANAGER: JM1es G. Tapp 

1988-89 OBJECTIVES: 

1. Train and con..,ert ( 1 l ~ County departments and offices with adequate mainframe termlnal capabl I lty to on-
1 lne requisitioning for Central Stores Items (PCOll and (2) 25% of all departments and offices to on-llne 
requisitioning for direct purchasing (PC06l during FY 1988-89. 

2. Due to a continually Increasing workload (purchase orders up 50 percent over the last tour years) with no 
Increase In staff and a minima! Increase In equipment, this Department's primary objective In FY 1988-89 wll ! 
be to maintain an acceptable level of service. 

1988-89 ADOPTED BUDGET: SUB-PROGRAM ACTIVITIES: 

The activities of this progrc111 are summarized as follows: 

I. Purchasing and Contracting (37.60 SY; $1,227,182) Including support personnel, Is: 

• Mandated/Mandated Service level. 

0 Responsible for all purchases of materlal and suppl las for the County as mandated by Section 25501 of the 
State Government Code; Section 400 through 424 of the County Administrative Code; Section 705 of the County 
Charter. 

• Purchasing over $70 mlll Ion of goods and services annually. 

• Presently consummating over 40,000 purchase transactions each year. 

• Providing central I zed contracting support for approxlmately $120 mlll Ion In contracts annually. 

2. Stores and Property Dlsposal (16.40 SY; $465,483) Including support personnel, Is: 

• Discretionary/Discretionary Service level. 

• Responslble for the receipt storage and Issuance and del Ivery of $4.9 mllllon In canmonly used Items and 
surplus food commodities required to support County departments and offices each year. 

• Responsible for surplus property management for the County of San Diego. 

• Responsible for redistribution and disposal of waste and recoverable commodities (I.e., scrap matal, 
rubber, etc.) for the County of San Diego. 

• Conducting quarterly cooperative auctions and mlscel laneous competitive sales each year, generating approx
imately $950,000 In County revenue out of $1.8 mll llon In revenue tor 38 other participating munlclpalltles 
and d I str I cts. 
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PROGRAM: PURCHASING AND CONTRACT! NG # 81301 MANAGER: James G. Tapp 

REVENUE BY SOURCE 

Most of the revenue other than the $42,000 from surplus sales, Is derived from A-87 charges to non-general fund 
departments tor services provided. Participants In cooperative auctions are charged a two-percent (2%) surcharge 
for vehicles and twelve percent (12%) for miscellaneous Items to defray expenses associated with conducting 
auctions at the County Operations Center. Additional revenue comes from sale of surplus/salvage scrap and waste 
materlals such as oil and kitchen grease, tires, batteries, pallets, scrap metal, used engine oil, Marshals• 
un I forms, etc. 

Change From 
1987-88 1987-88 1988-89 1987-88 
Actual Bud9eted Adopted Bud9et 

Purchasing tees from other gov. agencies $ 6 ,.ill. $ 6,000 $ 6,000 $ 0 
Cost al located to Road Fund 111,484 111,484 99,567 (11,917) 
Cost al located to Air Pollution Control District 47,213 47,213 48,945 1,732 
Cost al located to Internal Service Fund 46,572 46,572 41,944 (4,628) 
Cost al located to Airport Enterprise Fund 13,411 13,411 10,787 (2,624) 
Cost al located to Liquid Waste Fund 39,809 39,809 42,380 2,571 
Cost al located to So I Id Waste Fund 10,347 10,347 8,986 C 1,361) 
Cost allocated to Library Fund 20,797 20,797 28,111 7,314 
Recovered Expenses (Auction Sales) 17,182 15,000 15,000 0 
Sale of surplus/scrap material - nontaxable 47,658 35,000 40,000 5,000 
Sale or surplus/scrap material - taxable 9,203 1,000 22000 1 tooo 

TOTAL $ 369,991 $ 346,633 $343,720 s (2,913) 

Allocated Revenue 894t746 
Total Revenue $1,264,737 

In addition to the above revenue, all sales revenues from surplus County vehicles and related equipment are depo
sited to the Road Fund (Public Works), the Vehicle Replacement Fund (General Services) or other special fund. 
This totaled $469,761 In 1986-87 and $894,746 In 1987-88. 

The cost allocated to various funds Is based on the A-87 overhead cost allocatlon plan as determined by the 
Auditor and Controller's Office. It should be noted that the cost allocation revenue (based on operating costs 
of the Department) Is approximately 16.6 percent (16.6%) of total direct cost. Therefore, any expenses such as 
fixed assets, etc., can be considered as having a 16.6 percent revenue offset. 
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PERFCRMAI\CE I tO ICATCRS 

Program: Purchasing and Contracting Department: Purchl'lslng and Contract Ing 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actul'II Budget Adopted 

ACTIVITY A: Purchasing 

J of Resources 

51.2% 

Workload 

Purchasing Order Line Items 32,011 37, '120 39,697 35,649 42, 150 
Purchase Orders (PO)(#) 18,240 20,156 22,841 19,322 20,210 
Purcht'lse Orders (PO)($) 50,517,919 42,260,567 49,402,217 44,500,000 44, 750,000 
Sub-Order Line Items 33,075 29,747 31,949 32,392 32,800 

ACTIVITY B: Contracting 

J of Resources 

21. 7% 

Workload 

P.O. Contracts (#) 1,829 1,005 1,257 1,050 1,250 
P.O. Contracts ( S MIi) 17,592,193 20,371,761 24,079,549 19,027,000 25,1120,000 
Other Contracts (I) 430 185 292 231 238 
Other Contracts (S) 58,037,428 97,000,000 89,391,951 121,000,000 125,000,000 
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PERFORMANCE INDICATORS 

Program: Purchasing and Contracting Department: Purchasing and Contracting 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

ACTIVITY C: Centra I Stores 

% ot Resources 

23.4% 

Workload 

Line ltens Issued <I> 71,362 70,695 88,417 74 ,57.3 96,326 
Value of Issues (Doi lars) 3,994,004 4,228,485 5,073,228 4,509,490 5,394,876 
Donated Ccrnmodltles (Food) 
(ASSUMED RESPONSIBILITY- 8/28/85) 
Line Items Issued(#) 2,805 3,664 3,714 3,376 4,204 
NO 1984/85 FY ACTIVITY 
Participation Costs($)* 57,671 72,499 68,074 67,258 75,440 

* The Participation Cost Is $2.50 per case tor shipping payable to the State of California. There Is no charge 
to the County for the Items In the program. Examples of commodities obtained under this program by 0,unty 
Food Service facllltles Include: butter, cheese, dry milk, vegetable oil, beet with gravy, ground beet, 
frozen potatoes, flours, rice, etc. 

ACTIVITY D: Property Disposal 

% of Resources 

3. 7% 

Workload 

Rece I pts 
Total Items Received (#) 15,392 26,532 23,551 20,997 24,640 

Transfers 
Total Items Transferred (II) 2,434 2,416 4,451 3,029 5,089 

Sales 
Lots Sold-County(#) 1,697 3,118 1,913 2,922 2,240 
Lots Sold-Other Agencies(#) 1,433 2,199 1,609 2,427 1,517 

Gross Sales (Doi lars) 
County($) 476,854 580,921 951,607 615,383 796,917 
Other Agencies($) 754,403 1,168,210 866,913 1,158,636 871,091 
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STAFF I t-{3 SCHEDULE 

Program: Purchasing and Contracting 

STAFF YEARS 

Class Title 
1987-88 Budget 

Positions S.Y. 

2160 
2263 
2621 
2368 
2622 
2303 
2640 
2654 
2610 
2758 
2655 
2601 
2403 
2620 
7515 
2658 
2511 
2611 
3035 
2730 
3009 
2660 
2493 
3030 
2700 
2650 
9999 

Director, Purchasing & Contracting 1 
Assistant DI rector, Purchasing & Contracting 1 
Prlnclpal Procurement Contracting Officer 1 
Administrative Services Manager I 0 
Procurement Contracting Officer 4 
Administrative Assistant I I 11 

Buyer I 11 3 
Central Stores Supervisor 1 
Buyer II 4 
Administrative Secretary 111 11 
Storekeeper Ill O 
Buyer I 6 
Account Ing Techn I c I an 1 
Property & Salvage Coord lnator 1 
Stores Del Ivery Driver 2 
Storekeeper I I 2 
Senior Payrol I Clerk ,1 
Purchasing Clerk 4 
Data Entry Supervisor 1 
Senior Clerk 3 
Word Process Ing Operator 1 
Storekeeper I 3 
Intermediate Account Clerk 2 
Data Entry Operator 2 
Intermediate Clerk Typist 3 
Stock Cl erk 4 
Temporary Extra Help I 

Total 54 

Adjustments: 
County Contributions and Benefits 
Salary Settlement Costs 

Spec I al Payments: 
Overt lme 

C For auct Ion, 100 percent offset by revenue) 
Salary Adjustments 
Sa I ary Sav I ngs 

Total Adjustments 

PROGRN-1 TOTALS 54 

1.00 
1.00 
1.00 
o.oo 
4.00 
1.00 
3.00 
1.00 
4.00 
1.00 
o.oo 
6.00 
1.00 
1.00 
2.00 
2.00 
1.00 
4.00 
1.00 
3.00 
1.00 
3.00 
2.00 
2.00 
3.00 
4.00 

.2.:.2.Q. 

54.00 

54.00 

El67 

Department: Purchasing and Contracting 

1988-89 
Adopted 

Positions S.Y. 

I 
4 
0 
3 
1 
4 
1 
I 
7 
1 
1 
2 
2 
1 
3 
1 
3 
1 
2 
2 
2 
3 
4 
1 

54 

54 

I .OO 
I .OO 
1.00 
1.00 
4.00 
o.oo 
3.00 
I .00 
4.00 
I .00 
1.00 
7.00 
I .oo 
I .00 
2.00 
2.00 
1.00 
3.00 
I .oo 
3.00 
I .OO 
2.00 
2.00 
2.00 
3.00 
4.00 

.2.:.2.Q. 

54.00 

54.00 

SALARY ANO BENEFIT COSTS 

1987-88 
Budget 

$ 57,374 
49, 1145 
38,716 

0 
125,806 
33,870 
84,285 
27,224 

100,936 
24,645 
20,260 

149,940 
21, 718 
18,933 
34,532 
36, 2114 
18,094 
60,003 
19,936 
53,659 
20,364 
37,605 
31,884 
33, t156 
47,342 
63,745 
3,000 

$1 ,2112, 386 

$ 349,091 
76,350 

0 

5, 756 
(36,137) 

$ 395,060 

$1,607,446 

1988-89 
Adopted 

65,023 
51,236 
42,05':: 
41,0~4 

138,971 
0 

88,326 
28,212 

106,904 
26,056 
24,843 

165,289 
23, C12 
21,751 
40,597 
40,794 
20,350 
59,058 
20,856 
58,373 
20,295 
53,674 
33,524 
34,660 
49,757 
51,390 
3,000 

$ 1,309,062 

$ 340, 100 
0 

15,000 

(2,1194) 
(38,219) 

$ 314,687 

$ 1,623,749 



REVENUE AND RECOVERY 

Change From 
1985-86 1986-87 1987-88 1987-88 1988-89 1986-87 % 
Actual Actual Actual Budget Adopted Budget Change 

Col lectlon of Accounts $ 6,125,640 $ _6,609,201 $ 7,366,897 $ 7,479, to3 $ 7,534,994 $ 55,891 1$ 
Receivable 

Total Direct Costs $ 6,125,640 $ 6,609,201 $ 7,366,897 $ 7,479,103 $ 7,534,994 $ 55,891 1% 

Funding (145,177) $ (182,724) (171,997) (157,791) (185,506) (27,715) ~ 

Net County Costs $ 5,980,463 $ 6,426,477 $ 7,194,900 $ 7,321,312 $ 7,349,488 $ 28,176 0% 

Staff Years 241. 26 253. 55 263.08 275.50 272.00 C 3.5) 
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I 
FINAICE 1 

0 tbspltal Bill Ing 
• Medicare, Medi-Cal and 

Private Insurance Claims 
• Accounting Control 
• P•'flllent Identification 
• Cashiers 

47 Positions - 46 Staff Years 

DEPARTMENT OF REVENUE All) RECOVERY 

L ----------------- -
OIRECTCR 1S OFF ICE 

----------------------· -
osltlons - 3 Staff Years 

ADMINISTRATIVE SERVICES 

• Personnel 
.,__ ° Fiscal 

• Data Processing 

11 Positions - 11 Staff Years 

SUPFORT 1 

• Chlld and Spousal Support 
Recommendations and Collectlon 
Account Maintenance 

• Family Law Unit 
• Skip Trece Unit 
• Tax Intercept Unit 
• Enforcement Unit 

66 Positions - 64.5 Staff Years 

REVENUE ANO BRANCH OPERAT l~-;;-i 

° Collectlon of Revenue Accounts, 
Inc. Welfare, Hospital, Juve-
nl le & Adult Probation, and 
other General Fund Accounts 

• Branch Ott Ices at North County, 
East County and South County 
Reg Iona I Centers 

67 Positions - 67 Staff Years 

LEGAL ANO LIEN SERVICES COURT SERVICES 

• Court Referrals 
• Legal Action 
• Small Claims Action 
• Account Referral to County 

Counsel 
• Garn lshments 
• Grant,; of LI en 

29 Positions - 29 Staff Years 

NOTES ON PROPOSED STAFFING CHANGE 

0 Ind lgency Screenl ng 
• Bal I Rev lew 
0 Own Recognizance Releases 
• Account Openings 
0 Attorney Fee Col lect Ions 
0 Supervised Release Program 

92 Positions - 51.5 Staff Years 

Staff deleted In rollover budget to compensate tor last fiscal year's 1% budget reduction taken as salary 
savings: Finance, 1.0 SY Cashier; Support, 1.5 SY Intermediate Clerk Typist; Court Services, 1.0 SY 
Intermediate Clerk Typist. 
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PROGRAM: Col lectlon of Accounts Receivable I 81701 MANAGER: M. R. Pion 

Department: Revenue and Recovery # 2600 Ref: 1988-89 Proposed Budget - Pg: 0298, Vol. II 

Authority: This program operates under Administrative Code Section 210 to provide professional col lectlons and 
revenue recovery services which will serve al I levels of County Government to maximize the reco,;ery ot monies due 
and owing, and carries out Public Law 93-647; Civil Code 4700 et seq.; Welfare & Institutions Code 000 et seq., 
11350, 17109, and l7403; Penal Code 166, 270, 987 et seq., and 1268 et seq; and Board of Supervisors 12/1/81(47). 

I 985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Bud~et Adopted 

Salaries & Benet Its $ 5,966,830 $ 6,378,523 $ 7,177, 783 $ 7,268,153 $ 7,304,008 

Services & Supplies 149,558 191,038 168, 188 184,950 184,950 

other Charges 0 12,671 20,062 26,000 38, 536 

Fixed Assets 9,252 26,969 864 0 7,500 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 6,125,640 $ 6,609,201 $ 7,366,897 $ 7,479,103 $ 7,534,994 

Funding $ (145,177) $ (182,724) $ (171,997 > $ ( 157, 791> $ (185,506} 

NET COUNTY COSTS $ 5,980,463 $ 6,426,477 $ 7,194,900 $ 7,321,312 $7,349,488 

STAFF YEARS 241. 26 253.55 263.08 275. 50 272.00 
-----
PROGRAM DESCRIPTION: 

Activity A - Collectlon of Accounts Receivable 

This activity cot tects monies from responsible parties for health care, wet tare recovery, tines, restitutions, and 
child support under Title IY-D of the Social Security Act and a variety of other collection activities. Efforts. 
are directed prlmarl ly toward the recovery of monies from the legally responsible parties who have benefited from 
County services and from Federal Medicare, State Medi-Cal, or other third parties. The collection services also 
Include the computation of charges, bllllng tor services, evaluation of financial ability to pay, recanmendlng 
clvll litigation, Instituting various Intercepts, recommending compromise and discharges of accountablllty, and 
receipt of, accounting for, and disbursement of payments. In cases of child support non-compllance, referrals are 
made to the District Attorney, and Municipal and Superior Courts. These activities are accomplished by profes
sional recovery officers supported by clerlcal staff at six locations throughout the County. 

Activity B - Court Services 

Thfs activity provides pre-trial services to reduce jall overcrowding. Graduate student workers, supervised by 
Detention Review Officers, Interview felony and misdemeanor arrestees 24 hours a day, 7 days a week at the Central 
Detention Facl tlty and during peak booking hours at the Vista Detention Fae! !tty to provide Information to the 
court tor determination of own recognizance releases. This activity also provides supervised release tor certain 
Inmates who do not ordinarily qualify tor own recognizance release and pre-arraignment Information for ball 
reviews for al I San Diego County Judicial Districts. At one time, this activity was within the Sheriff's Depart
ment. It was subsequently transferred to the CAO, and assigned to Revenue and Recovery because of Revenue and, 
Recovery's existing relationship to the courts. 
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PROGRAM: Collectlon ot Accounts Recelvable I 81701 MANAGER: M. R. Pion 

PROGRAM DESCRIPTION: (Cont'd) 

Activity C - lndlgency Screening 

This activity screens defendants who request court-appointed attorneys to determine whether they can afford to pay 
tor their own legal defense Instead of using County paid services. lndlgency screenings are done In felony and 
misdemeanor arraignment courts In the County by Revenue and Recovery officers and graduate student workers. 

1987-88 ACTUALS: 

Total Direct Costs were $112,206 under budget (1.5% savings) as a result of holding vacancies In order to meet cifll1 
exceed budgeted salary savings, of a less than anticipated charge by the State tor the tax Intercept program, and 
of !easing new equipment later In the fiscal year than expected. Funding exceeded the budgeted amount by $14,000 
In over-reallzed revenue. Staff years were 12.4 under budget as a result of holding vacancies to meet salary 
savings targets. The department exceeded Its collectlon goal by $8 million at less than the unit cost projected 
and performance Indicators tor Central Intake Program and lndlgency Screening were met or exceeded. 

1988-89 OBJECTIVES: 

1. To collect a total of $67,500,000 at a cost of no more than 10.5 cents per dollar collected. 

2. To reduce jall populatlon by 126 Inmates dally as a result of Central Intake activities and 100 Inmates dally 
as a result of Supervised Release activities. 

3. To provide 31,000 tlnanclal reviews of lndlvlduals that request court-appointed attorneys. 

1988-89 ADOPTED BUDGET-SUB-PROGRAM ACTIVITIES: 

Changes In this program from the FY 1987-88 Budget Include deletlon of 3.5 Staff Years to meet the rollover budget 
at locatlon. With anticipated Increases In accounts, this wlll result In Increased workload tor remaining 
employees and reduce potentlal collectlons. 

Activity A - Col lectlon of Accounts Receivable (230.50 SY; E-$6,517,448; R-$185,506) 

0 State and Federal law mandate the Chi Id Support Program and the Welfare Fraud Collections and Recovery 
Program to "adequate" levels. State law mandates the Community Mental Health Col lectlons program as a 
condition ot Short-Doyle funding. Fines, restitution and probation accounts are collected pursuant to 
court orders. Collectlon of General Fund revenues Is discretionary. 

• Reflects mid-year 1987-88 reclassltlcatlons of tour Division Chiefs, Revenue and Recovery, and one 
Prlnclpal Accountant from the classified service to five Division Chiefs, Revenue and Rec011ery, In the 
unclassified service; one Analyst II to Departmental Personnel Officer II; and one Legal Stenographer 
position to Personnel Aid. 

• Reduces staffing by 1.0 SY Cashier In the Finance Division, 1.0 SY Intermediate Clerk Typist In the Court 
Services Division, and 1.5 SY Intermediate Clerk Typist In the Support Division. 

0 Offset 2.8% by program revenue. 

Activity B - Court Services (Central Intake Program) (35.00 SY; E-$908,327; R-$0) 

• Discretionary/Discretionary Service Level. 

• Responds to court order to reduce jall overcrowding. 

El 71 



PROGRAM: Collection of Accounts Receivable I 81701 MANAGER: M. R. Pion 

1988-89 ADOPTED BUDGET-SUB-PROGRAM ACTIVITIES: 

Activity C - lndlgency Screening (6.50 SY; E-109,219; R-$0) 

0 Discretionary/Discretionary Service Level. 

0 Staffed and budgeted at same level as last fiscal year. 

PROGRAM REVENUE BY SOURCE: 
Change From 

1987-88 1987-88 1988-89 1987-88 
Source ot Revenue Actual Budget Adopted Bud~et 

Sol Id waste Col lectlon Fees $ 57,791 $ 57, 791 $ 70,506 $ 12, 7l5 

Chi Id Support Collection 60,818 45,000 50,000 5,000 
and Return Cheek Fees 

Adult Probation Restitution 53,388 55,000 65,000 10,000 
Administrative Fee 

$ 171,997 $ 157,791 $185,506 $ 27,715 

Explanation/Comments: 

For FY 88-89, the A-87 al locatlon tor Solid Waste Collectton Fees will Increase somewhat. No match Is required. 

County Cost Detall: 

The department's funding sources are Charges and Fees. No match Is required. 

FIXED ASSETS: 

Item Quantity Cost Revenue 

MI c rocomp uter $ 7,500 0 

Replaces the department's obsolete word processor. 
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PERFCRMANCE It{) ICATCRS 

Program: Collection of Accounts Receivable 

1985-86 
Actual 

ACTIVITY A: Collection of Accounts Receivable 

% ot Resources 86.5% 

Workload 
County Receivable (Doi lars) 
IV-D Receivable (Dollars) 
End Ing Accounts (Number) 

Ett lclency 
Unit Cost (Direct Costs/Col lectlons) 

Effect I veness 
Col lectlons 

$ 8 7, 980 , 392 
$69,102,730 

159,361 

so. 105 

$ 55,633, 794 

ACTIVITY B: Court Services - Central Intake 

% of Resources 12.u 

Workload 
Supervised Release Caseload 
Bal I Reviews 
Offenders lnterv lewed and Screened 

Ett I c I ency 

66 
4,087 

33,629 

Supervised Releases/Officer - 33 
Staff Year 

Ball Reviews, Screenings, 2,043 
Interviews/Staff Year 

Ettectl veness 
Dally Inmate Reduction (Supervised Release) 40 
Dally Inmate Reduction (Central Intake) 88 

ACTIVITY C: lndlgency Screening 

% of Resources 1.4% 

Workload 
Ind lgency Financial Interviews 23,455 

Ett lclency 
I nterv I ews/Staf t Year 3,394 

Effect I veness 
Requests Screened Out 4,800 

Departmerrt: Revenue and Recovery 

1986-87 
Actuel 

$102,224,520 
$ 71, 112, 794 

179, 746 

$0. 100 

$ 61,927,512 

71 
5,619 

198 7-88 
Actual 

$123,897,000 
$ 83, 737,000 

199,357 

$0. 100 

$68,157,101 

56, 180 C 1 ) 

117 
5,406 

38,731 

35 

2,631 

47 
79 

27,883 

3,400 

4,750 

23 

2,979 

117 
132 

32,493 

3,822 

5,049 

1987-88 
Budget 

$109, 100,000 
$ 72,200,000 

194,000 

$0.105 

$ 60,200,000 

104 
5,550 

33,800 

21 

3,200 

100 
126 

23,200 

3,362 

5,500 

1988-89 
Adopted 

$130,000,000 
96,000,000 

220,000 

$0.105 

$ 67,500,000 

104 
5,550 

33,800 

21 

3,200 

100 
126 

31,000 

3,780 

5,000 

NOTES: Activity B workload Indicators tor FY 88-89 do not consider Impact of Vista Jall temporary closure for 
remodel due to operational uncertainties. 

(1) Extraordinary Increase due to CIP temporarily operating Sheriff's Misdemeanor Release Program through March 7, 
1988. 
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STAFF ING SCHEDULE 

Program: Collectlon of Accounts Receivable Department: Revenue and Recovery 

STAFF YEARS SALARY AND BENEFIT COSTS 

1987-88 1988-89 
Budget Adopted 1987-88 1988-89 

Class Title Pos. s. y. Pos. s.v. Budget Adopted 

2144 Director, Revenue and Recovery 1 1.00 1 1.00 $ 61,136 $ 70,470 
2226 Assistant Director, Rev. & Recov. 1 1 .oo 1 1.00 53,171 56,898 
2497 Principal Accountant 1 1.00 0 o.oo 41,197 0 
2369 Administrative Services Manager II 1.00 1 1.00 41, 195 46,354 
0900 Division Chief, Rev. & Recovery 4 4.00 5 5.00 153,200 204,356 
2505 Senior Accountant 1 1 .oo 1 1 .oo 36,795 38,901 
2469 Departmental EDP Coordinator 1.00 1 1.00 34,678 38,795 
5066 Pretrial Services Manager 1 .oo 1 1 .oo 33,884 38,169 
2328 Departmental Personnel Officer 11 0 o.oo 1 1 .oo 0 35,433 
5717 Senior Field Invest I gator 1 1.00 1 1 .oo 34,114 35,351 
2412 Analyst 11 1 1 .oo 0 o.oo 33,870 0 
5068 Supervising Det. Rev. Officer 4 4.00 4 4.00 133,828 137,322 
24 75 Section Chief, Rev. & Recovery 10 1 o.oo 10 10.00 330,092 336,326 
5719 Field Investigator 4 4.00 4 4.00 123,012 127,464 
5067 Detention Review Officer 9 9.00 9 9.00 275,211 285,774 
2477 Revenue and Recovery Off. 111 24 24.00 24 24.00 601, 721 626 I 591 
2758 Administrative Secretary I II 1 1.00 1 1.00 24,645 26,056 
2745 Supervising Clerk 1 1 .oo 1 1.00 22,929 23,763 
2906 Legal Procedures Clerk 111 3 3.00 3 3.00 68,787 71,289 
2479 Revenue and Recovery Ott. 11 41 41.00 41 41.00 896,112 946,328 
2905 Legal Stenographer 2 2.00 1 1 .oo 37,830 22,635 
2511 Senior Payrol I Clerk 1 1.00 1 1 .oo 20,693 21,426 
2320 Personnel Aide 0 o.oo 1 1.00 0 21,233 
2513 Senior Cash ler 1 1 .oo 1 1 .oo 20,301 21,025 
2510 Senfor Account Clerk 7 7.00 7 1.00 134,524 141,973 
2478 Revenue and Recovery Officer 15 15.00 15 15.00 289,550 301,304 
2907 Legal Procedures Clerk II 3 3.00 3 3.00 55,091 59, 725 
2660 Storekeeper I 1 1 .oo 1 1 .oo 18,840 19,524 
3009 Word Processing Operator 1 1.00 1 1.00 17,479 19,267 
2430 Cashier 7 1.00 7 6.00 127,420 113,903 
2903 Legal Procedures Clerk I 1 1.00 1 1 .oo 16,456 17,929 
2483 Rev. & Recov. Officer Trainee 17 17.00 17 11.00 276,659 302,460 
2493 Intermediate Account Clerk 27 21.00 27 21.00 448,705 472,222 
3039 Mal I Clerk Driver 1 1 .oo 1 1 .oo 16, 720 16,768 
2700 Intermediate Clerk Typist 58 58.00 58 55.50 869,110 897,414 
2709 Departmental Cl erk 3 3.00 3 3.00 40,702 41,126 
9999 Extra Help 60 20.50 60 20.50 275,000 288 I 750 

Total 315 275. 50 315 212.00 $ 5,664,657 $ 5,924,324 
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STAFF 11-6 SCHEDULE 

Program: Collection of Accounts Receivable Department: Revenue and Recovery 

STAFF YEARS SALARY AND BENEFIT COSTS 

Class Title 

Adj uc;tments: 
County Contributions and Benefits 
Employee Compensation Insurance 
Unemployment Expense 
Salary Settlement Costs 
Spec I al Payments: 

Regular Overtime 
Cal I back Overtime 
B 11 lngual 

Salary Adjustments 
Salary Savings 

Total Adjuc;tments 

PROGRN-1 TOTALS: 

Budget Adopted 
Pos. S.Y. Pos. s. y. 

315 275. 50 315 212.00 

El75 

$ 

1987-88 
Budget 

1,606,640 
15,357 
7,552 

246,098 

4,450 
50 

5,400 
3,612 

(285,663) 

$ 1,603,496 

$7,268, 153 

$ 

1988-89 
Adopted 

1,575,536 
21,955 

7,875 
0 

4,450 
50 

5,400 
(12,789) 

( 222, 793) 

$ 1,379,684 

$ 7,304,008 
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PROGRAM: Contingency Reserve 

Department: Contingency Reserve 

COSTS 
Contingency Reserve 

TOTAL DIRECT COSTS 

FUNDING 

NET COUNTY COSTS 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

# 

I 

1985-86 
Actual 

1850 

80000 

1986-87 
Actual 

$ 

$ 

$ 

$ 

MANAGER: Manuel A. Lopez 

Ret: 1988-89 Proposed Budget - Pg. E-1, Vol. I I 

198 7-88 
Budget 

$ 11,279,225* 

$ 11,279,225* 

0 

$ 11,279,225* 

1988-89 
Adopted 

$ 14,611,571 

$ 14,611,571 

0 

$ 14,611,571 

The Contingency Reserve ls a source of funding tor negotiated employee salary and benefit Increases and tor extra
ordinary needs or events that may occur durJng the fJscal year. Examples of potential needs Include major clalms 
or settlements against the County; emergency repaJrs, projects, or costs; to provide corrective action (or offset) 
for departmental or Countywlde appropriation and revenue shortfal ts. 

* The Adopted Reserve for 1987-88 was $22,904,796, however $11,625,571 of this amount was spread to departmental/ 
Court budget units to provide for the costs ot negotiated salary and benefit Increases. 
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PROGRAM: Cash Borrowing* I 86000 MANAGER: Rod Calvao 

Department: General Revenues I 1080 Ref: 1988-89 Proposed Budget - Pg. E2, Vol. II 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adoeted 

COSTS 
Services & Suppl les s 996 s 775 s 0 s 5,000 $ 5,000 

Con tr T but Ton for Sel t-
Insurance 0 0 0 0 2,500,000 

Other Charges s 9,704,948 s 8,926,950 $ 6,545,674 $ 7,495,000 $ 9,495,000 

TOTAL DIRECT COSTS $ 9,705,444 s 8,927,725 $ 6,545,674 $ 7,500,000 $ 12,000,000 

FUNDING $ 0 $ 0 $ 0 0 $ 0 

Cancel lat Ion of Reserve 0 0 0 0 (2,500,000) 

NET COUNTY COSTS $ 9,705,444 $ 8,927,725 $ 6,545,674 $ 7,500,000 $ 9,500,000 

PROGRAM DESCRIPTION: 

Thls budget reflects the County's short-term General Fund cash flnancTng program which ls comprlsed of the 
fnterest payments and costs of Tssuance on the County's ofterfng ot Tax and Revenue Antlcfpatlon Notes. 

The actual borrowing cost for 1987-88 Ts approxlmately $1 0 0 mllllon less than budgeted due to the followlng 
factors: a) the actual cost of borrowing was lower than budgeted and b) the County borrowed $10 mllllon less than 
budgeted. 

* Formerly titted "Debt Service" 
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PROGRAM: 

Department: 

Reserves/Designations 

Reserves/Designations 

II NIA MANAGER: Rod Calvao 

1090 Ref: 1988-89 Proposed Budget - Pg: E-3, Vol. I I 

Authority: Section 29085 of the Government Code allows the Board of Supervisors to establish reserves Including 
designations In such amounts as the Board deans sufficient. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Pub I le Liability Reserve $ 2,000,000 $ 0 $ 0 $ 0 $ 0 

Mission Trails Park 60,000 60,000 67,416 67,416 0 

Planning and Land Use 739,090 372,771 636,589 0 0 

Kettner Boulevard 73,098 80,000 72,584 72,584 0 

Assessor 0 0 814 53,314 0 

Fam I I y Support 128,147 483,825 0 0 0 

TOTAL DIRECT COSTS $ 3,000,245 $ 140,000 $ 777,403 $ 193,314 $ 0 

FUNDING $(2,000,000) $ 0 0 $ 0 $ 0 

NET COUNTY COSTS $ 1,000,245 $ 140,000 $ 777,403 $ 193,314 $ 0 

STAFF YEARS o.oo o.oo o.oo o.oo o.oo 

PROGRAM DESCRIPTION: 

This program reflects the various reserves and revenue designations established by the Board. The Public 
Llabllity Reserve was established In 1985-86 to guard against large successful claims against the County Impacting 
current operations. The Mission Trails Park designation Is based on the amount of Cowles Mountain antenna lease 
revenues received annually and wll I be used tor development of Mission Trails Park. The Planning and Land Use 
designation was established to build a reserve from current overreallzed developer tees as a hedge against poten
tial downturns In bt•lfding activity. The Kettner Boulevard designation Is from lease revenues received from the 
property acquired at Kettner and Beech In San Diego. The lease revenues wlll be used to exercise the County's 
option to purchase a final parcel of that property. The Family Support designation Is based on a requirement by 
the State that all revenues received as a result of the County's efforts to enforce child and spousal support 
judgements be spent on those efforts. With the exception of the Family Support designation, continued contribu
tions to these special accounts ls optional. These reserves and designations wlll stay In effect until cancel led 
by the Board of Supervisors. 

1987-88 ESTIMATED ACTUALS: 

During the year, $636,589 was added to the Planning and Land Use designation accounts based on the amount of 
overreallzed 1986-87 fund balance. 
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PROGRAM: Reserves/Designations I 81802 MANAGER: Rod Calvao 

1987-88 BUDGET (Continued) 

Account balances as of the end of fiscal year 1987-88 are expected to be as fol lows: 

Pub I le LI abl 11 ty Reserve 
Mission Trails Park 
Pl~nnlng and Land Use 
Kettner Boulevard 
Farnl ly Support 
Assessor 

1988-89 CAO PROPOSED BUDGET 

$ 2,000,000 
264,416 

1,744,360 
72,584 

0 
814 

There are no reserves and revenue designations buggeted for FY 1988-89. 
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PROGRAM: EDGEMOCR DEVELOPMENT FlMD I 5480 MANAGER: Rich Rob! nson 

DEPARTMENT: Chief Adml nlstratlve Off I cer # 5650 Ref: 1988-89 Proposed Budget - Pg. E-5 

AUTHORITY: Board Polley F-38, 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actua I Actual Budget Adopted 

·------ ·-------------- ---- -----

COSTS 
Salaries & Benefits $ 0 $ 0 $ 0 $ 0 $ 0 

Services & Suppl Jes 0 0 0 0 0 

Other Charges 0 0 0 0 0 

Operating Transfers 45,395 148,020 65,000 104,893 77,650 

Less Reimbursements 0 0 0 0 0 

TOTAL DIRECT COSTS $ 45,395 $ 148,020 $ 65,000 $ 104,893 $ 77,650 

FUNDING: Revenue $ (376,903) $ (81,189) $ (57,000) $ (57,000) $ C 57,000 > 
Fund Balance 331,508 (66,831) (8,000) (47,893) (20,650) 

NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 0 

STAFF YEARS o.oo o.oo o.oo 0,00 0,00 

PROGRAM DESCRIPTION: 

The Edgemoor Development Fund was establ !shed as a fund for the economic development ot the County's Edgenoor 
property. In order to utilize those funds an appropriation Is required. There Is no net County cost Involved In 
this program, 

1988-89 ADOPTED BUDGET: FY 1987-88 fund balance and FY 1988-89 revenue In the Edgemoor Development Fund will 
offset expenditures for anticipated staff work on the Edgemoor Development Project which ls expected to accelerate 
In FY 1 988-89, 
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PROGRAM: Federal Revenue Sharing Fund I 00001 MANAGER: Mz,nuel A. Lopez 

Department: Chief Admlnlstratlve Officer I 0230 Ref: 1988-89 Proposed Program Budget - Pg. E6, Vol 11 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Salaries & Benet Its 0 0 $ 0 $ 0 $ 

Services & Suppl les 0 0 0 0 

Operating Transfer 3,000,000 2,000,000 0 0 

TOTAL DIRECT COSTS $ 3,000,000 $ 2,000,000 $ 0 $ 0 $ 

FUNDING s 0,000,000) s (2,000,000) $ 0 s 0 $ 

NET COUNTY COSTS $ 0 $ 0 $ 0 $ 0 $ 

PROGRAM DESCRIPTION: 

Congress created the Revenue Sharing Program with the passage of the State and Local Flscal Assistance Act of 
1972. The program was renewed and modified by amendments In 1976, 1980, and 1983. The current leglslatlon 
expired on September 30, 1986. 

0 

0 

0 

0 

0 

0 

Revenue sharing was orlglnally conceived as a way of sharlng the progressive Federal Income tax wlth State and 
local governments which tradltlonal ly had to depend on more regressive taxes. The major goal was disbursement of 
Federal funds with minimum restrlctlons on use so that the local declson making process could determine where to 
apply the funds. 

1988-89 ADOPTED: 

Due to the Federal Government's termination of the program, there are no Federal Revenue Sharing funds budgeted 
for FY 1987-88 or 1988-89. This program ts Included for historical purposes only. 

FIXED ASSETS: 

None 

NEW EQUIPMENT JUSTIFICATION: 

None 

PRO~AM REVENUES BY SO~CE: 

None 

-F6-



Program: Sheriff's Asset Forfeiture Program 

Department: Sheriff 

15980 Manager: J.M. Drown, Assistant Sheriff 

Ref: 1988-89 Proposed Budget, Pg. , Vol. I I 

Authority: This program was developed tor the purPose of carrying out Administrative Code Section 66.1 which 
established the Sheriff's Asset Forfeiture Program. Government Code Section 53647 authorizes the retention of 
Interest In this fund. 

COSTS 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fl)(ed Assets 

Vehicles/Comm. Equip 

Operating Transfers 

Less Reimbursements 

TOTAL DIRECT COSTS 

Funding 

NET COUNTY COSTS 

Stat t Years 

PROGRAM DESCRIPTION: 

$ 

$ 

$ 

1985-86 
Actual 

N/A 

NIA 

$ 

$ 

$ 

1986-87 
Actual 

N/A 

N/A 

$ 

1987-88 
Actual 

0 

41,700 

0 

623,094 

0 

299,000 

0 

$ 963,794 

(963,794) 

$ 0 

0 

$ 

1987-88 
Budget 

N/A 

299,000 

$ 299,000 

C 299,000) 

$ 0 

0 

$ 

1988-89 
Adopted 

0 

100,000 

0 

350,000 

50,000 

0 

0 

$ 500,000 

$ 

(500,000) 

0 

0 

The Sheriff's Asset Forfeiture Program establishes a means whereby the Sheriff of San Diego County may receive 
seized assets transf3rred to him by Federal agencies as provided by the Comprehensive Crime Control Act ot 1984. 

1987-88 BUDGET: 

The difference between the 1987-88 budget and 1987-88 Actual relates to the Increase In Asset Forfeiture funds 
received which were used tor Services and Supplies and Fixed Assets. The e)(pendltures were made tor law 
enforcement purposes. 

1988-89 BUDGET: 

The $500,000 In the 1988-89 budget will be utilized to purchase required supplies and equipment as follows: 
Services and Suppl las - $100,000; Fixed Assets for Computer Equipment - $200,000; Laboratory Equipment -
$50,000; Office Equipment - $50,000; Safety Equipment. - $25,000; Video Equipment - $25,000; and Vehicles/ 
Communications tor Vehicles - $25,000; Communications - $25,000 
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CAPITAL IMPROVEMENTS 

1985-86 1986-87 1987-88 
Actual Actual Actual 

Capital Improvements $ 26,368,369 $ 25,414,905 $ 41.659.872 

Total Direct Costs $ 26,368,369 $ 25,414,905 $ 41,659,872 

Funding $(13,595,970) $(10,810,471) $ (26,401,609) 

Net County Costs $ 12,772,399 $ 14,604,434 

Stat t Years N/A N/A 

CAPITAL OUTLAY FUND - 5490 

Costs 

Lease Purchases 
Capital/Land 
Less Re lmbursements 

Total Costs 

Funding 

Revenues 
Fund Balance 

Net County Cost 

$ 13,729,516 
8,382,980 

(82.150) 
$22,030,346 

$ 21,530,346 
$ 500,000 

(J 

CRIMINAL JUSTICE FACILITY - 5492 

Costs 

Lease Purchases 
Cap Ital/Land 
Less Re lmburs'ements 

Total Costs 

Funding 

Revenues 
Net County Cost 

$ 7,326,554 
1,712,327 

(J 

$ 9,038,881 

$ 9,038,881 
0 

$ 15,258,263 

N/A 

1988-89 
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Change From 
1987-88 1988-89 1987-88 % 
Budget Adopted Budget Change 

$ 28,337,883 $ 34.046.068 $ 5.708,185 20.1% 

$ 28,337,883 $ 34,046,068 $ 5,708,185 20.1% 

$(13,865.670) $( 17,128.783) (3.263, 113) 23.5% 

$ 14,472,213 $ 16,917,285 $2,445,072 16.7% 

N/A N/A N/A N/A 

COUNTY HEALTH COMPLEX - 5491 

Costs 

Lease Purchases 
Capital/Land 
Less Reimbursements 

Total Costs 

Funding 

Revenues 
Net County Cost 

$ 2,509,800 
~ 
(J 

$ 2,509,800 

$ 2.509,800 
0 

CONTRIBUTIONS TO CAPITAL - 5350 

Lease Purchases 
Capttal/Land 
Operat!ng Transfers 
Mlscel laneous 

Total Costs 

Funding 

Revenues 
Net County Cost 

$ 0 
0 

16,450,294 
467,041 

$ 16,917,285 

$ 0 
16,917,285 



PROGRAM: Capita! Improvements Budget # 86200, 86300, MANAGER: Manuel Lopez 
(Capita! Outlay Fund) 86400, 86500 

Department: Chief Administrative Office # 5490,5491,5492,5350 Ref. 1988~89 Proposed Budget - pg: E-10, Vol I I 

Authority: California Government Code #53730-37; Board of Supervisors Polley 8-37; Board of Supervisors Pollcles 
8-52 and 8-56; Administrative Manual, 0050- 02-1. 

1985-86 1986-87 1987-88 1987-88 1988-89 
Actual Actual Actual Budget Adopted 

COSTS 
Lease Purchases $ 14,583,621 $ 16,287,000 $ 16,077,875 $ 17,247,213 $ 23,565,870 

Capital/Land 12,013,064 9,343,473 25,642,941 11,221,670 10,095,307 

Genera I Fund 14,117,435 14,604,434 15,238,263 14,472,213 16,917,285 
Contributions 

Operating Transfers (14,117,435) (14,604,434) (15,188,263) (14,472,213) (16,450,244) 

Less Reimbursements (228,316) (215,568) (130,944) C 131,000) (82,150) 

TOTAL DIRECT COSTS $ 26,368,369 $ 25,414,905 $ 41,639,872 $ 28,337,883 $ 34,046,068 

FUNDING $( 11,227,633) $(10,810,471) $(22,581,851) $(13,658,824) $(16,628,783) 
FUND BALANCE (2,368,337) 0 (3,819,758) (206,846) (500,000) 

NET COUNTY COSTS $ 12,772,399 $ 14,604,434 $ 15,238,263 $ 14,472,213 $16,917,285 

STAFF YEARS N/A N/A N/A N/A N/A 

PROffiAM DESCRIPTION: 

The Capital Budget (lease purchases, capital and land acqulsltlon) ls composed of the four organization units: 
5490 (the actual Capita! Budget or Capita! Outlay Fund), 5350 (showing General Fund contributions to Cap1tal) 5491 
(a separate org. establ1shed to show expenditures and revenues tor the Health Complex located at the former Fed 
Mart site on Rosecrans) and 5492 (Crlm1nal Justice Facl11ty Fund - an org. dedicated to show expenditures for 
major crlm1nal justice and court projects). The Cap1tal Budget (5490) for FY 88-89 totals $34,046,068. See the 
fol low1ng pages for a breakdown of capltal expenditures/revenues for each project. 

The capltal budget consists of three sections: 

- Lease Purchases 11sts those fac111ttes being acquired by the County through monthly or annual payments. The 
factl1ttes can be new construction or the purchase of an existing bu11dlng. The three regional centers, health 
services complex and the Burnham Bulld1ng Court Fac111ty are examples of lease purchases. 

- Capital Improvements can consist of new buildings, remodel Ing or upgrading of existing facllltles, park develop
ment and fire safety modifications to facllltles. 

- Land Acquisition ls essential to the construction/expansion of a new faclllty when a County owned site ts un
avallable. Land ls also purchased for park development and expansion. 
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PROGRAM: Capital Improvements 

1988-89 OBJECTIVES: 

I 86200, 86300, 
86400, 86500 

MANAGER: Manuel Lopez 

0 Continue to meet Increasing debt obligation payments tor new tac1l1tles. 

0 Continue to search for financing mechanisms resulting In revenue sources to replace General Fund 
contributions to capltal. 

PROGRAM REVENUES BY SOURCE: 

Change From 
1987-88 1987-88 1988-89 1987-88 

Source of Revenue Actual Budgeted Adoeted Budget 

Aid from State/Feder a I Agencies $ 12,239,494 $ 5,029,088 $ 7,095,000 $ 2,065,912 

General Fund 15,238,263 14,472,213 16,917,285 2,445,031 

AB 189/SB 668 2,181,345 3,805,415 6,790,881 2,985,466 

Contributions from other County 
Agencies/Funds 3,995,202 2,898,821 2,527,902 (370,878) 

Private Donations 128,294 1,925,500 215,000 (1,710,500) 

Capital Outlay Fund 
Fund Balance 130,944 206,846 500,000 293, 154 

Total Revenues S 33,913,542 S 28,337,883 S 34,046,068 $ 5,708,185 

Explanatlon/Comments: 

It ls Impossible to predict funding sources tor the Capita I Budget other than General Fund contribution for lease 
purchases. Sources vary according to the project. It ls dlfflcult to project or estimate actual revenues for 
capital. Program revenues are received after work has been completed and some time after 1n1t1al bll llng. If 
problems occur during construction, payments wll I be delayed. 
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I 
'"rj 

RECAP OF EXPENDITURES/REVENUES 
CAPITAL IMPROVEMENTS BUDGET 

FINAL 
1988-89 

Expenditures 

Revenues 

Lease Purchases 
Capita! Projects 
Land Acqulsltlon 

.................................................... ................................................... ................................................... 
Mtscel laneous ...................................................... 

Total Capltal Improvements Expenditures 
Less Relmburlsements Other Departments 

Total Capltal Improvements 

Genera I Fund ••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Aid from State/Federal Agencies •••••••••••••••••••••••••••••••••••• 
AB 189/SB 668 ...................................................... 
Contrtbutlons from Other County Agencies/Funds ...................... 
Prlvate Donatlons •••••••••••••••••••••••••••••••••••••••••••••••••• 
Fund Balance •••••••••••••••••••••••••••••••••o••••••••••••••••••••• 

Total Revenues 

-1-

$ 

$ 

$ 

$ 

23,565,870 
9,803,807 

291,500 
467,041 

34,128,218 
(82,150) 

34,046,068 

16,917,285 
7,095,000 
6,790,881 
2,527,902 

215,000 
500,000 

$ 34,046,068 



CAPITAL IMPROVEMENTS BUDGET 
SUMMARY OF FUNDING SOURCES 

1988-89 

FUNDING SOURCE LEASE PURCHASES CAPITAL PROJECTS LAND ACQUISITION TOTAL 

General Fund S16,420,844 S29,400 so S16,450,244 

library Fund S33,300 S12,080 $0 $45,380 

SB 668 S1,673, 195 S1, 712,327 so $3,385,522 

AB 189 S3,405,359 so so $3,405,359 

Environnental license Plate Fund so S350,000 so S350,000 

I COlllllJllity Development Block Grant so $45,000 so $45,000 
"l 

N Private Donations so S215,000 so S215,000 
I 

Park Land Dedication Fund so S340,000 S100,000 $440,000 

Local Transportation Fund so S6,700,000 so S6,700,000 

Road Fund so $400,000 S191,500 S591,SOO 

Social Services (G.F.) $48,850 so so $48,850 

General Services (G.F.) S1, 184,322 so so S1,184,322 

City of San Diego S300,000 so so S300,000 

Capital outlay Fund Fund Balance $500,000 so so SS00,000 

=========~================================================================================================= 

TOTALS $23,565,870 S9,803,807 $291,500 S33,661,1n 
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PROJECT 
NUMBER CONTRACT TITLE 

0047 South Bay Regional Center 

0052 East County Regional Center 

0085 Vista Regional Center 

0346 Ramona Branch Center 

0087 Cogeneration (Courthouse, 
Vista, Las Colinas) 

8615 Library Headquarters 

0385 County Health COIT'plex 

7762 Burnham Building 

7904 Juvenile Hall Phases I and II 

7905 East Mesa Land Acquisition 

0105 San Diego Adoptions Center 

Las Colinas Expansion 

HeatVent/Air Cond Courthouse 

CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF LEASE PURCHASES 

1988·89 

PAYMENT 
CONTRACT NUMBER EXP DATE DUE DATE FUNDING SOURCE 

5303·5490-E 06/14/07 06/15 General Fund 

0231·5490-E 07/14/07 07/15 General Fund 

9975-5490-E 06/30/04 07/01 General Fund ' 

6541-5490-E 04/01/92 07/01 General Fund 

General Fund(GS) 

12/31/91 Library Fund 

General Fund 

SB 668 

AB 189 

AB 189 

4379·3912-E 10/30/88 Social Services(GF) 

General Fund 

SB668 

FUND I NG 
ACCT NO APPROPRIATIONS PROGRAM REVENUE NET CO COST 

9801 S4,243,500 $0 $4,243,500 

91\01 $5,501,882 S500,000 S5,001 ,882 

9801 $2,657,162 so $2,657,162 

9801 $60,500 so S60, 500 

9801 S1,184,322 S1, 184,322 $0 

5693 S33,300 $33,300 $0 

9801 S2,509,800 so $2,509,800 

9176 S765,412 S765,412 so 

9176 Sl,141,935 $1,141,935 $0 

9176 S2,263,424 $2,263,424 $0 

5681 $48,850 $48,850 $0 

9801 $2,248,000 $300,000 $1,948,000 

9176 $907,783 $907,783 $0 
======================================================================================================================================================= 

TOTAL LEASE PURCHASES $23,565,870 $7,145,026 $16,420,844 



DEPARTMENT 

Parks & Recreation 

I 
'Tj 

..,.. Public Works 
I 

CAPITAL IMPROVEMENTS BUOGET 
DETAILS OF CAPITAL PROJECTS 

1988-89 

PROJECT 
NUMBER PROJECT TITLE FUNDING SOURCE 

KN 9600 Sweetwater Ripar,an Habitat ELPF 

KN 7915 Guajome Adobe Stabilization/Restoration Private Donations 

KN 7650 Bonsall COIIIIUnity Center PLDF 

KN 8329 Robert Adams Park PLDF 

KN 2921 Valley Center C011111. Park Equest. Ctr. PLDF 

KN 9613 Ramona Well Field Park lq:>rovements PLDF 

KN 9731 Cottonwood II Park Development PLDF 

KN 8687 Lakeside Cormunity Center Parking Lot COBG 

Total Parks 

KH 9620 Escondido Transit Center LTF 

KH 9621 San Marcos Transit Center LTF 

KH 9622 CAC Transit Center LTF 

KH 9623 Bayfront Trolley LTF 

KH 9624 Carlsbad Transit LTF 

KH 9625 Spring Valley Transit Center LTF 

KH 9626 Oceanside Transit Center LTF 

KH 9627 Orange County Connect Transit Center LTF 

KH 9628 Parkway Plaza Transit Center LTF 

KH 9629 Pacific Highway Transit Center LTF 

KH 9630 Grossmont College Transit Center LTF 

KH 9727 Field Station at Henshaw Road Fund 

KH 9726 Fuel Tank Replacement at Road Stations Road Fund 

Total Public Works 

FUNDING 
ACCT NO APPROPRIATIONS PROGRAM REVENUE NET CO COST 

9446 $350,000 $350,000 $0 

9995 $5,000 $5,000 $0 

9811 $40,000 $40,000 $0 

9811 $26,500 $26,500 $0 

9811 $98,500 $98,500 $0 

9811 $145,000 $145,000 $0 

9811 $30,000 S30,000 so 

9683 $45,000 $45,000 $0 

$740,000 S740,000 $0 

9061 S1,500,000 S1,500,000 $0 

9061 $400,000 $400,000 $0 

9061 S1,300,000 S1,300,000 so 

9061 S500,000 S500,000 $0 

9061 S100,000 $100,000 so 

9061 $500,000 S500,000 so 

9061 s1,ooo,ooo s1,ooo,ooo so 

9061 $575,000 $575,000 $0 

9061 $200,000 $200,000 $0 

9061 $525,000 $525,000 $0 

9061 $100,000 $100,000 $0 

9802 $150,000 $150,000 $0 

9802 $250,000 $250,000 so 

$7,100,000 S7, 100,000 so 



CAPITAL IMPROVEMENTS BUDGET 
DETAILS OF CAPITAL PROJECTS 

1988-89 

PROJECT FUNDING 
DEPARTMENT NUMBER PROJECT Tl TLE FUNDING SOURCE ACCT NO APPROPRIATIONS PROGRAM REVENUE NET CO COST 

Library 1(1( 9635 Descanso Library Donations 9995 $210,000 $210,000 $0 

1(1( 7627 El Cajon Library Library Fund 9813 $12,080 $12,080 $0 

Total Library $222,080 $222,080 $0 

Superior Court KK 9726 Superior Court Expansion - So. Bay SB 668 9176 $1,450,000 $1,450,00D $0 

KK 9728 Remodel floors 3,4,5 downtown SB668 9176 $202,327 $202,327 $0 

Total Superior Court $1,652,327 $1,652,327 $0 

S.D. Municipal Court KK 9663 Emergency Generator Traffic Court SB 668 9176 $60,000 $60,000 $0 

Total S.D. Muni Court $60,000 $60,000 $0 

I 
'.j General Government KK 3116 2nd generator-Sheriff;Air cond.OOP (REBUDGET) $29,400 so $29,400 
V, 

I Total General Government $29,400 $0 $29,400 

-------===---========================================================================================================================================= 

TOTAL CAPITAL PROJECTS $9,803,807 $9,774,407 $29,400 
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DEPARTMENT 

Parks & Recreation 

Public Works 

PROJECT 
NUMBER PROJECT TITLE 

KA 9608 Fallbrook Acquisition 

Total Parks 

CAPITAL IMPROVEMENTS BUOGET 
LAND ACQUISITION 

1988-89 

FUNDING SClJRCE 

PLDF 

KA 9n8 Land for Field Station - Alpine Road FLnd 

KA 9729 Land for Field Station - Sunrise Highway Road FLnd 

Total Public Works 

FUNDING 
ACCT NO APPROPRIATIONS PROGRAM REVENUE NET CO COST 

9811 $100,000 $100,000 so 

$100,000 $100,000 $0 

9802 $141,500 S141,500 so 
9802 SS0,000 SS0,000 so 

S191,500 S191,500 so 
==================================================================================================================z===================================== 

TOTAL LAND ACQUISITION S291,500 $291,500 so 



ABBREVIATION 

LTF 

AB 189 

I SB 668 
-=1 

-...J SBA 
I 

ELPF 

CDBG 

GF 

RF 

PLDF 

COF FUND BALANCE 

RAMONA JPA 

LSCA 

LF 

CAPITAL IMPROVEMENTS BUDGET 
FUNDING SOURCE ABBREVIATIONS 

1988-89 

FUNDING SOURCE 

LOCAL TRANSPORTATION FUND 

COUNTY CRIMINAL JUSTICE FACILITY TEMPORARY CONSTRUCTION FUND 

COUNTY COURTHOUSE TEMPORARY CONSTRUCTION FUND 

STATE BOND ACT 

ENVIRONMENTAL LICENSE PLATE FUND 

COMMUNITY DEVELOPMENT BLOCK GRANT 

GENERAL FUND 

ROAD FUND 

PARK LAND DEDICATION FUND 

CAPITAL OUTLAY FUND FUND BALANCE 

RAMONA JOINT PO\IERS AUTHORITY 

LIBRARY SERVICES AND CONSTRUCTION ACT 

LIBRARY FUND 



GLOSSARY 

ACTIVITY: An effort of a department which contributes to the achievement of 

a program objective. The smallest unit of the program budget, organized as 

follows: 

Function 
Department 
Program 
Activity 

APPROPRIATION: An authorization by the Board of Supervisors to make 

expenditures/incur obligations for a specified purpose and period of time. 

Limited in amount for each department of the County and during the budget year 

only. 

AUTHORIZED POSITIONS: Those ongoing employment slots approved in the final 

budget of the preceding year. The detail of authorized positions is published 

in the staffing schedule of the program budget. The authorizing document is the 

Compensation Ordinance. 

BUDGET, PROGRAM/TRADITIONAL: A program budget expresses the operating plan 

in terms of the costs of activities to be undertaken to achieve specific goals 

and objectives. A traditional budget expresses the plan in terms of the cost of 

goods & services to a department such as salaries & benefits, services & 

supplies, and fixed assets, to be used to perform specific responsibilities. 

The Coupty's program budget shows objects of expenditure by programs within 

departments. 

BUDGET YEAR: The next fiscal year beginning July 1 and ending June 30 for 

which the County's Budget is submitted. 



CAPITAL OUTLAY FUND: Special fund created to allow capital project 

appropriations to carry-over from one year to another until projects are 

completed, or appropriations are transferred to another project or program. 

CAPITAL IMPROVEMENTS: Expenditures related to the acquisition, expansion or 

rehabilitation of major fixed assets (e.g., land, buildings and equipment 

related to construction). 

CARRYOVER APPROPRIATIONS: Appropriations with balances available for 

expenditure in years subsequent to the year of enactment. 

CONTINGENCY RESERVE: An amount set aside out of the annual appropriations 

to provide for unforeseen emergency expenditures or for anticipated expenditures 

of an uncertain amount. 

CURRENT YEAR: The fiscal year beginning July 1 and ending June 30. The 

time period we are in now. 

DEBT SERVICE: The payment of interest and principal on all short-term and 

long-term borrowing. 

DEFICIT: An excess of liabilities over assets, of losses over profits, or 

of expenditures over revenue. 

DEMOGRAPHICS: Relating to the study of human populations with regard to 

size, density, distribution, births, deaths, migrations, and the capacity for 

increase and decrease. 

DEPARTMENT: The major unit of organization in the County, headed by both 

appointed and elected officials. The Sheriff, Assessor, Treasurer/Tax 



Collector, County Clerk, & Recorder are elected. The Marshal, Probation, 

Registrar, Auditor & Controller, General Services and other departments are 

directed by appointed department heads. 

DESIGNATION: A segregation of a portion of the fund balance to indicate 

proposed plans for utilization in a future period. 

DIRECT EXPENSES: Those expenses which can be charged directly as a part of 

the cost of a product or service, or of a department or operating unit, as 

distinguished from overhead and other indirect costs which must be prorated 

among several products or services, departments, or operating units. 

ECONOMETRICS: The use of statistical methods in the field of economics to 

verify and develop economic theories and forecasts. 

ENCUMBRANCE: A limitation or reserve placed on an appropriation to pay for 

goods or services which have been ordered by means of contracts, revenue 

commitments, etc., but which service or revenue has not yet been received. 

ENTERPRISE FUND: A fund established to account for operations that are 

financed and operated in a manner similar to private business enterprises such 

that the costs of providing goods or services to the general public on a 

continuing basis is financed or recovered primarily through user charges. 

County Enterprise Funds include Airports, Liquid Waste, Solid Waste, 

Transportation, and Air Pollution Control. 

ESTIMATED REVENUE: The amount of revenue estimated to accrue or to be 

collected during a fiscal year. 



EXPENDITURE: In the County, where accounts are kept on a modified accrual 

basis, expenditure means the amount of an appropriation used for goods and 

services ordered and received whether paid or unpaid, including expenses, 

provisions for debt retirement (if not reported as a liability of the fund from 

which retired), and capital outlays. 

FISCAL YEAR (FY): In County government, the fiscal year is a 12 month 

accounting period which covers a period from July 1 through the following June 

30. It is the period during which obligations are incurred, encumbrances are 

made and appropriations are expended. The County fiscal year is often referred 

in accord with the years involved such as 1987-88 (June 1987 through July 1988), 

or the last year involved as for example "Fiscal 1988 11
• 

FIXED ASSET: Assets which are intended to be held or used for an extended 

period of time, such as land, buildings, machinery, furniture and other 

equipment. Minor equipment is a fixed asset item under $300 in value. 

FORECAST: To plan in advance. To estimate or calculate in advance. 

FUNCTION: A group of related activities aimed at accomplishing a major 

service or regulatory program for which a government is responsible. County 

functions are: Public Protection, Health & Social Services; Community Services; 

General Government, Support Services & Fiscal Services. 

FUND BALANCE: Excess of the assets of a fund over its liabilities and 

reserves. 

FUNDS: A legal entity that provides for the segregation of moneys or other 

revenue sources for specific restrictions, or limitations. A separate set of 

accounts must be maintained for each fund to show its assets, liabilities, 
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reserves, and surplus (fund balance), as well as its income and expenditures. 

The assets of a fund may also be placed into separate accounts to provide for 

limitations on specified fund income or expenditures. The County Family of 

Funds include: General Fund, Road Fund, Capital Outlay Fund, Special Aviation 

Fund, Edgemoor Development Fund, Survey Preservation Fund, Investment-Deferred 

Compensation Fund, County Health Complex Fund, Park Land Dedication Fund, Fish & 

Game Fund, Propagation Fund, CAC Development Fund, Cable TV Fund, Cable TV 

Interest Fund, and Library Fund. 

GENERAL FUND: The fund used to account for all the ordinary operations of 

the County except those required to be accounted for in another fund. 

GENERAL REVENUES: Locally generated revenues derived from property taxes, 

sales taxes, vehicle license fees, court fines, revenue sharing and fund 

balance. General Revenues may be used for any purpose which is a legal 

expenditure of County funds. Therefore, they generally reflect the degree of 

flexibility the County has to finance projects. Since they are locally 

generated, General Revenues are affected by local economic conditions. Their 

usage is controlled by the Board of Supervisors. 

INFLATION: An increase in the amount of money in circulation, resulting in 

a relatively sharp and sudden fall in money value and a rise in prices. A 

spiral effect result form wage increases and cost increases interacting on each 

other. 

INDIRECT EXPENSES: Those elements of cost necessary in the production of an 

article or the performance of a service but which do not become an integral part 

of the finished product or service such as rent, heat, light, supplies, 

management, supervision, etc. 



INTERNAL SERVICE FUND: Formerly called an Intergovernmental Service Fund. 

A fund established to finance and account for services and commodities furnished 

by one department to other departments. Amounts expended by the fund are 

restored either from operating earnings or by transfers from other funds so that 

the original fund capital is kept intact. 

LINE ITEM BUDGET: A budget for object expenditures based on type of goods 

or services including: salaries & benefits, services & supplies, other charges, 

and fixed assets. The Auditor & Controller 1 s office prepares the line-item 

budget for the County as required by State Law. 

NET COUNTY COST: A cost funded by general revenues. Generally the 

difference from direct costs and program revenues or that part of County 

appropriations offset by General Revenues. 

OBJECTS: (LINE ITEMS): A subclassification of expenditures based on type of 

goods or services including: Salaries & Benefits, Services & Supplies, Other 

Charges, and Fixed Assets. Each object contains sub-object classifications as 

we 11. 

OVERHEAD: (SEE INDIRECT EXPENSES) 

OVERREALIZED REVENUE: Additional revenue that is accounted for, but not 

budgeted, which may legally be made available for the financing requirements of 

the County. 

POSITION: A position is an employment slot, an approved job for a person or 

persons working full-time or part-time. A position is usually listed in terms 

of its classification. 



PRIORITY: A ranking of programs from most important to least important 

according to an established criteria which may take into account the number of 

persons served, health & safety impacts, etc. 

PROGRAMS: Efforts of a department grouped together on the basis of common 

objectives. The basic unit of the program budget, organized as follows: 

Function, Department, Program, Activity. 

PROGRAM REVENUES: Revenues that are generated by programs and/or are 

dedicated to offset the program's costs. 

RECEIPTS: Describes an increase in the assets of a fund including revenues 

as well as transfers from other funds, federal receipts and fund 

reimbursements. 

REVENUE: The addition to cash or other current assets of governmental funds 

(receipts) which do not increase any liability or reserve and do not represent 

the recovery of an expenditure, i.e., reimbursements. Generally, revenue is 

derived from taxes, licenses, and fees or investment earnings. 

SALARY SAVINGS: Salary savings reflect personnel cost savings resulting 

from vacancies as a result of turnover of employees, and other personnel 

changes. Total estimated salary and benefit costs are often reduced by 1 to 2% 

or more to account for salary savings. 



STAFF YEAR: In concept, one person working full-time for one year. In the 

County, salaries & benefits costs are based on the number of staff-years of 

various classifications required to provide a certain level or service. A 

normal fiscal year is equal to 2088 staff hours. A leap Fiscal Year is 

equivalent to 2096 hours. 

UNANTICIPATED REVENUE: Additional revenue that is not accounted for, and 

therefore not budgeted, which may legally be made available for the financing 

requirements of the County. 



1988-89 FINAL PROGRAM BUDGET 
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Capital Improvements (Capital OJtlay Fund)••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Cash Borrowing ...•....•.•.••....•.••..•.•.••..•.••..•.••.••••.••....•..••••.•.•..••••.•.•••••.•.••••• 
Central County Admlnistratlon - Chief Admlnlstratlve Offlcer .•••.•.•..•.••••••..••••••••••••••.•..•.. 
Central Printing Services (Reprographlcs) - General Services••••••••••••••••••••••••••••••••••••••••• 
Ch; Id real th - Heal th Serv Jces ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Children Servlces - Social Services ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Codes - Planning and Land Use•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Collection of Accounts Receivable - Revenue and Recova-y••••••••••••••••••••••••••••••••••••••••••••• 
Communications Services - Information Services•••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Community Action Partnership - Social Services ••••.••.•••..•..••••••••••••••••••.•.•••••••••••••••••• 
Community O(sease Control - Health Servfces•••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Co1TY11unity Enhancement Activities - Community Enhancement Program•••••••••••••••••••••••••••••••••••• 
Conell iatlon Court - Superior Court•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Contingency Reserve•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Correct lona I Fae 11 1 t les Med lea I Serv lees - Heal th Serv lees •.••.•..••••••• •• ••••••••.•••••.••••••..••• 
County Clerk Services •.••.•.••••.••••.••.•.••.••.••.•••••••••.•••••.•.•••••.•.•.•••••••••••••••••••.. 
County C.Ounser •••..•..•••.••.•.••.•..••••.•.••.•••••••••.••••.••••••••••.••••.•.•••••••••••.•••.•.••. 
County Medfcal Servfces - Health Servfces •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

County Patient Support - Health Services••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
County Parks and Recreation .•..•••..•.••••.••••••••••••.•••••••.••.•••.•••.•.•••••••••••.•••••••..••. 
County Veterinarian - Health Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
C.ountywlde Communlcatlon Equipment - Information Services••••••••••••••••••••••••••••••••••••••••••• 
Q:luntywide Rents and Leases ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Countywlde Telephone Uti i I ties - lntormatlon Serv Ices •• ••• ••. •• •• ••••• •• •••••••• •••• •••••••• ••••• ••• 
~bt Service (See Cash Borrowing) •••••.•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Decedent Investigation - Coroner••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Department Adminlstratlon 
Department Admlnlstratlon 
Department Administration 
Department Administration 

Genera I Serv 1 es ••..•.•..••.•..•.•.•••. • ••••••..•.••••..•.••••..••....•.••. 
Hea I th Serv I ces •••.•.••••••.••••••••••.•••••••••..•.•..•.••.••.•..•....•. 
Planning and Land Use.••••••••••• •• •••••••••••••••••••••••••••••••••••••• 
Sc,c la I Serv J ces •..•.••.••.•••••••.•.••••••••..•..•••.••.••.•••••••••••••• 

A 1147 
A 94 
A 99 
B'156 
B 80 
C 3 
B 195 
8200 
C 20 
B 14 
C 23 
E 113 
B 3 
D 119 
D 34 
D 36 
D 39 
D 42 
D 44 
D 46 
D 60 
B 86 
E 2 
F 8 
F 2 
D 52 
E 40 
B 92 
B 177 
C 80 
E 170 
E11.32 
B190 
B 99 
D 80 
A,167 
F 1 
B 43 
A 3 
D 86 
B 19 
B 48 
C 64 
B·l 1111 
E ,146 
E 59 
E 149 
F 2 
C 33 
E 53 
B 148 
0104 
8244 
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Department CNerhead Agriculture ....•.•..•..••••••••.••.••••.•••••••••••.••••..•....•.•••••••••••••• 
Department Overhead Assessor••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Department Overhead - Auditor and Controller••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

PAGE 
NUMBER 

C 115 
D 113 
D 29 

Department Overhead 
Department Overhead 

District Attorney•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• A 35 
Probation •••••••••••••••••••••••••••••••••••••••••••••.•••••••••••••••••••••.•• A116 

Department CNerhead Publ le Works••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Department CNerhead Recorder••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Department 0/erhead Registrar of Voters••·••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Department CNerhead Superior Court••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Department Oierhead Treasurer/Tax C.0I lector ••••••••••••••••••.•.••••••••••••••••••••••••••••••••••• 
Detentions Facll ltles Services - Sheriff••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Disaster A"eparedness - Chief Administrative Officer••••••••••••••••••••••••••••••••••••••••••••••••• 
Crug Abuse Services - Health Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Edganoe>r CBvel oprnent Fund •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Edgemoor Geriatric ...,spltal - Health Services •••••••••••••••••••••••.•..•.•••••••••••••••••..••.••••. 
Elections - Registrar of Voters•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
EI 1 g I b I I I ty Rev lew - Soc 1 a I Serv Ices •••••••••• •. • • • •• • • • • • •• • •• •. • ••••••••••••• • ••• • ••• • •••••••••••• • 
Emergency Med lcal Serv fees - Heal th Serv Ices ••••••••••• ••• ••••••••••••••••••••••••••••••••••••• ••• ••• 
Employee Services .•.••••••••••••••••••••••••.•••••••••••.•••••••••••••••••••.•.•••••••••••••••••••••• 
Employment Services - Social Services ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Environmental Health Protection - Health Services ••••••••••••••••.••.••••••••••••••••••••..•••••••.•• 
Equal Cpportuntty Management •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Facil lttes Services - General Services••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Family Support Enforcement - District Attorney••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Farm and Home Advlsor Education Support•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Federal Revenue Sharing•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Field Operations - Publ le Works ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Fiduciary Services - Public Administrator ••.••.••••.••••.•••••••••••••••••••••••••••••••••••••••••••• 
Fiscal Control -Auditor and Controller •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Fish and Wlldl ife Advisory Commission - Planning and Land Use•••••••••••••••••••••••••••••••••••••••• 
Fleet Equlpnent Maintenance and Operations - General Services•••••••••••••••••••••••••••••••••••••••• 
Food Stamp Administration - Social Services ••••••..•••••••••••••••••••••••.••••••.••••••••••••••••••• 
General Criminal Prosecution - District Attorney••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Crt46 
0114 
0159 
A 176 
01140 
Al129 
D 64 
B 24 
F 5 
B 53 
0154 
B205 
B 62 
E 110 
BI165 
B 116 
E115 5 
E 18 
A 29 
C 41 
F 6 
Cl 19 
c:1112 
D 23 
C109 
E 34 
B21.3 
A 10 

General Planning - Planning and Land Use••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• C 95 
General Rel let - Soctal Services ••••••••••••••••••••••••••••...•••••••••••••••••••••••••••••••••••••• 
Grand Jury Proceedings •••••••••••••••••••••••..•••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Holmwood Canyon Debt Services - Parks and Recreation•••••••••••••••••••••••••••••••••••••••••••••••• 
J-t:>usfng and Q>mmunlty Development ••..•..•.•.••••••..•.•••••••••••••••••••••..•••••••••••••••••••••••. 
Indigent Defense - Publ le Defender •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Information Services ..•..•...•.........•.......•...............••••••..........•.....••.••••••••.•••• 
Juvenile Court Services - District Attorney•••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Juvenl le Field Services - Probation ••••.••••••••••••••••••••••••••••.•....••••••••••••••••.•••••••••• 
Juvenile lnstltutlonal Services - Probation•••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Land Development - Publ le Works •••. ••••••••••••••••••••••••••• ••••••••••••••••••••••••••••• ••••••••• 
LAFCo - LAFC:0 Administration •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Law Enforcement Services - Sheriff••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Library Contingency Reserve•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Library Services •••••••••••.••.•..••..•..........•..•.....••.......•••••••••••••••••.••••••.••••..••. 
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Major Malntenance - Major Maintenance •..••••••.••••••.•••.•••••••••••.•••••.•••••.••••••••••••••••••• 
Management Services - Social Services •.•.•••••.•••.•••.•••••.••••••••••••••••••••••••••.•••••••••••.• 
Marshal Services .•••••••••••••..•••••••.••••••••••.•••••••••.•••••••••••••••••••••••••••••••••••.•••• 
Maternal I-saith - Health Services ••.•••.••...••••••••••••••••.•••.••••••••••••••••••••••••••••••••••• 
Medi-Cal Administration - Social Services ••••••••••.••••••••••••••••••••••••••••••••••••••••••••••••• 
Memberships, Audits and Other Charges - Chief Admlnstratlve Officer•••••••••••••••••••••••••••••••••• 
Mental Health Counselor - Superior Court••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Mental I-saith Services - Health Services .•.•.••• ; •.••••••..••.••••••••••.••..••••••••.••••••••••..••• 
Mlcrographlcs - Recorder••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Modernf zatlon - Recorder••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Munlclpal Court Services 

-El Cajon••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
-North County••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
-San Diego •.••..•.•••.•.•••••.••••••••.•••.•••.•.•••••••••••••••••.•••••.••••••.•••••••••••••••••• 
-South Bay•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
- EDP•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Off Jee of the Director - Information Services••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Office of the Sheriff - Sheriff•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Park Land Ded(catlon Ordlnance ••••..••••••••.••.••••••••••••••••••••••••••••••••••••••••••••••••.•••• 
Personnel Services - Clvtl Service Commission ••.•••••••••••.••••••••••••••••••••••••••••••••••••••••• 
Prlmary Care - Health ServJces ••••••••••••••.•••••••••••••••••••••••••••••••••.•••••••••••••••••••••• 
A-ogram Development - Publ le Works .~•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Property Valuation - Assessor•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Property ldentiflcation - Assessor••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Pub I Jc Serv 1 ces - Pub I l c Works •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Public Service Utlllt1es .••.••.••.••••••••.•••••••••••••••••••••••••••••••••••••••••••.••••••••.••.•• 
Purchasing and Contracting••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Real A-operty Management - General Services .••..•••••••.••••••••••••••••••••••••.•••••••••••••••••••• 
Recording Services - Recorder•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Records and Statistics - Health Services••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Records Management - General Services ...••••.••.••••••••.••.•••••.•••••••••••••••.•••••••••••••.••••• 
Refugee Assistance - Social Services •..•.•••.•••.••••••••••••••••••••••••••••.••.•••••.•••••.••.•.••• 
Registration - Registrar of Voters••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Regulatory Planntng - Planning and Land l£e•••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Reporting/Staff Services - Clerk of the Board of Supervrsors••••••••••••••••••••••••••••••••••••••••• 
Reserves/Designations .•.••.••.••..•.•...•..•..••.•..•••••••••••.•.••..•••••••.••••.•••••.••••••.••••• 
Retirement Aanlnlstratlon - Treasurer/Tax Collector •••••••••••••••••••••••.•••••••••••••••••••••••••• 
Self Insurance - Liab11 ity••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Sheriff's Asset Forfeiture Program •••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Special lzed 0-iminal Prosecution - District Attorney••••••••••••••••••••••••••••••••••••••••••••••••• 
Superlor Court Operations - Superior C.ourt••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Support Servtces - Health Services •...•••••••.••.•••••••••••..•••...••••••••••••.••••••••••.•••••.••• 
Tax CollectJon - Treasurer/Tax Collector •••.•••••••••.••.•••••.••••••••••.•••••••.••.••••.••••••••••. 
Transborder Affairs••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Treasury - Treasurer/Tax Cot lector •.•..••••.•••••.••••••••••••••.•••••••••••••••••••••.••••••.••••••• 
Lniverslty rbspltal - Health Services•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Vehicular Equipment - Countywlde Vehicular Acquisition •••••••••••.••••••••••••••••••••••••••••.•••••• 
Vldeo Services - Information Services ••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Watershed Resources Management/Grazing Land - Agriculture•••••••••••••••••••••••••••••••••••••••••••• 

CA/SUMMARIES - PROP/ IN~X 

PAIE 
NUJeER 

E 79 
B233 
A 46 
B1126 
B223 
D 69 
A 171 
B 30 
D 105 
D-MO 

A 53 
A 63 
A 70 
A 81 
A 87 

E1120 
A155 
C 76 
E 6 
B 68 
C134 
D 3 
D 8 
C 141 
E102 
E 162 
E 27 
0 99 
8:134 
E 46 
B228 
C149 
C 88 
D 73 
F 3 
0136 
F 2 
F 7 
A 2•1 
A162 
B;139 
D1126 
D11'17 
01131 
B 76 
E 75 
E1141 
C 10 


	COVER
	TABLE OF CONTENTS
	INTRODUCTION
	SUMMARY OF TOTAL BUDGET AND STAFF YEARS BY DEPARTMENT
	GENERAL REVENUES SUMMARY
	FISCAL AND PUBLIC PROTECTION DEPARTMENTS AND PROGRAMS
	COUNTY CLERK
	COUNTY CLERK - COUNTY CLERK SERVICES
	DISTRICT ATTORNEY
	DISTRICT ATTORNEY - GENERAL CRIMINAL PROSECUTION
	DISTRICT ATTORNEY - JUVENILE COURT SERVICES
	DISTRICT ATTORNEY - SPECIALIZED CRIMINAL PROSECUTION
	DISTRICT ATTORNEY - FAMILY SUPPORT ENFORCEMENT
	DISTRICT ATTORNEY - DEPARTMENT OVERHEAD
	GRAND JURY
	GRAND JURY - GRAND JURY PROCEEDINGS
	MARSHAL
	MARSHAL - MARSHAL SERVICES
	MUNICIPAL COURTS - MUNICIPAL COURTS  SERVICES - EL CAJON
	MUNICIPAL COURTS - MUNICIPAL COURTS  SERVICES - NORTH COUNTY
	MUNICIPAL COURTS - MUNICIPAL COURTS  SERVICES - SAN DIEGO
	MUNICIPAL COURTS - MUNICIPAL COURTS  SERVICES - SOUTH BAY
	MUNICIPAL COURTS - MUNICIPAL COURTS  SERVICES - EDP SERVICES
	PROBATION
	PROBATION - ADULT FIELD SERVICES
	PROBATION - ADULT INSTITUTIONAL SERVICES
	PROBATION - JUVENILE INSTITUTIONAL  SERVICES
	PROBATION - JUVENILE FIELD SERVICES
	PROBATION - DEPARTMENT OVERHEAD
	OFFICE OF DEFENDER SERVICES
	OFFICE OF DEFENDER SERVICES - INDIGENT DEFENSE
	SHERIFF
	SHERIFF - DETENTIONS FACILITIES SERVICES
	SHERIFF - LAW ENFORCEMENT SERVICES
	SHERIFF - ADMINISTRATIVE SUPPORT
	SHERIFF - OFFICE OF THE SHERIFF
	SUPERIOR COURT
	SUPERIOR COURT - SUPERIOR COURT OPERATIONS
	SUPERIOR COURT - CONCILIATION COURT
	SUPERIOR COURT - MENTAL HEALTH COUNSELOR
	SUPERIOR COURT - DEPARTMENT OVERHEAD
	HEALTH AND SOCIAL SERVICES DEPARTMENTS AND PROGRAMS
	AREA AGENCY ON AGING
	AREA AGENCY ON AGING - AREA AGENCY ON AGING
	HEALTH SERVICES
	HEALTH SERVICES - ALCOHOL
	HEALTH SERVICES - COUNTY MEDICAL SERVICES
	HEALTH SERVICES - DRUG ABUSE SERVICES
	HEALTH SERVICES - MENTAL HEALTH SERVICES
	HEALTH SERVICES - CORRECTIONAL FACILITIES MEDICAL SERVICES
	HEALTH SERVICES - COUNTY PATIENT SUPPORT
	HEALTH SERVICES - EDGEMOOR GERIATRIC HOSPITAL
	HEALTH SERVICES - EMERGENCY MEDICAL SERVICES
	HEALTH SERVICES - PRIMARY CARE
	HEALTH SERVICES - UNIVERSITY HOSPITAL
	HEALTH SERVICES - ADULT SPECIAL HEALTH SERVICES
	HEALTH SERVICES - CALIFORNIA CHILDREN SERVICES
	HEALTH SERVICES - CHILD HEALTH
	HEALTH SERVICES - COMMUNITY DISEASE CONTROL
	HEALTH SERVICES - COUNTY VETERINARIAN
	HEALTH SERVICES - ENVIRONMENTAL HEALTH PROTECTION
	HEALTH SERVICES - MATERNAL HEALTH
	HEALTH SERVICES - RECORDS AND STATISTICS
	HEALTH SERVICES - SUPPORT SERVICES
	HEALTH SERVICES - DEPARTMENT ADMINISTRATION
	SOCIAL SERVICES
	SOCIAL SERVICES - ADULT SOCIAL SERVICES
	SOCIAL SERVICES - EMPLOYMENT SERVICES
	SOCIAL SERVICES - CHILDREN`S SERVICES
	SOCIAL SERVICES - COMMUNITY ACTION PARTNERSHIP
	SOCIAL SERVICES - AID TO FAMILIES WITH DEPENDENT CHILDREN
	SOCIAL SERVICES - AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE
	SOCIAL SERVICES - ELIGIBILITY REVIEW
	SOCIAL SERVICES - FOOD STAMP ADMINISTRATION
	SOCIAL SERVICES - GENERAL RELIEF
	SOCIAL SERVICES - MEDI-CAL ADMINISTRATION
	SOCIAL SERVICES - REFUGEE ASSISTANCE
	SOCIAL SERVICES - MANAGEMENT SERVICES
	SOCIAL SERVICES - DEPARTMENT ADMINISTRATION
	COMMUNITY SERVICES DEPARTMENT AND PROGRAMS
	AGRICULTURE - WEIGHTS AND MEASURES
	AGRICULTURE - WEIGHTS AND MEASURES - AGRICULTURE - WEIGHTS AND MEASURES
	AGRICULTURE - WEIGHTS AND MEASURES - WATERSHED RESOURCES MANAGEMENT - GRAZING LANDS
	AGRICULTURE - WEIGHTS AND MEASURES - DEPARTMENT OVERHEAD
	AIR POLLUTION CONTROL
	AIR POLLUTION CONTROL - AIR POLLUTION CONTROL
	ANIMAL CONTROL
	ANIMAL CONTROL - ANIMAL HEALTH AND REGULATION
	CORONER
	CORONER - DECEDENT INVESTIGATION
	FARM AND HOME ADVISOR
	FARM AND HOME ADVISOR - FARM AND HOME ADVISOR EDUCATION SUPPORT
	HOUSING AND COMMUNITY DEVELOPMENT
	HOUSING AND COMMUNITY DEVELOPMENT - HOUSING AND COMMUNITY DEVELOPMENT
	LIBRARY
	LIBRARY - LIBRARY SERVICES
	LIBRARY - LIBRARY CONTINGENCY RESERVE
	PARKS AND RECREATION
	PARKS AND RECREATION - COUNTY PARKS AND RECREATION
	PARKS AND RECREATION - PARK LAND DEDICATION ORDINANCE
	PARKS AND RECREATION - HOLMWOOD CANYON DEBT SERVICE
	PLANNING AND LAND USE
	PLANNING AND LAND USE - CODES
	PLANNING AND LAND USE - REGULATORY PLANNING
	PLANNING AND LAND USE - GENERAL PLANNING
	PLANNING AND LAND USE - DEPARTMENT ADMINISTRATION
	PLANNING AND LAND USE - FISH AND WILDLIFE ADVISORY COMMISSION
	PUBLIC ADMINISTRATOR
	PUBLIC ADMINISTRATOR - FIDUCIARY SERVICES
	PUBLIC WORKS
	PUBLIC WORKS - FIELD OPERATIONS
	PUBLIC WORKS - LAND DEVELOPMENT
	PUBLIC WORKS - PROGRAM DEVELOPMENT
	PUBLIC WORKS - PUBLIC SERVICES
	PUBLIC WORKS - DEPARTMENT OVERHEAD
	REGISTRAR OF VOTERS
	REGISTRAR OF VOTERS - REGISTRATION
	REGISTRAR OF VOTERS - ELECTIONS
	REGISTRAR OF VOTERS - DEPARTMENT OVERHEAD
	GENERAL GOVERNMENT DEPARTMENTS AND PROGRAMS
	ASSESSOR
	ASSESSOR - PROPERTY VALUATION
	ASSESSOR - PROPERTY IDENTIFICATION
	ASSESSOR - DEPARTMENT OVERHEAD
	AUDITOR AND CONTROLLER
	AUDITOR AND CONTROLLER - AUDITING
	AUDITOR AND CONTROLLER - FISCAL CONTROL
	AUDITOR AND CONTROLLER - DEPARTMENT OVERHEAD
	BOARD OF SUPERVISORS
	BOARD OF SUPERVISORS - DISTRICT 1
	BOARD OF SUPERVISORS - DISTRICT 2
	BOARD OF SUPERVISORS - DISTRICT 3
	BOARD OF SUPERVISORS - DISTRICT 4
	BOARD OF SUPERVISORS - DISTRICT 5
	BOARD OF SUPERVISORS - GENERAL OFFICE
	CHIEF ADMINISTRATIVE OFFICER
	CHIEF ADMINISTRATIVE OFFICER - CENTRAL COUNTY ADMINISTRATION
	CHIEF ADMINISTRATIVE OFFICER - CAO SPECIAL PROJECTS
	CHIEF ADMINISTRATIVE OFFICER - DISASTER PREPAREDNESS
	CHIEF ADMINISTRATIVE OFFICER - MEMBERSHIPS, AUDITS AND OTHER CHARGES
	CLERK OF THE BOARD OF SUPERVISORS
	CLERK OF THE BOARD OF SUPERVISORS - REPORTING - STAFF SERVICES
	COMMUNITY ENHANCEMENT PROGRAM
	COMMUNITY ENHANCEMENT PROGRAM - COMMUNITY ENHANCEMENT
	COUNTY COUNSEL
	COUNTY COUNSEL - COUNTY COUNSEL
	LAFCO
	LAFCO - LAFCO ADMINISTRATION
	RECORDER
	RECORDER - RECORDING SERVICES
	RECORDER - MICROGRAPHICS
	RECORDER - MODERNIZATION
	RECORDER - DEPARTMENT OVERHEAD
	TRANSBORDER AFFAIRS
	TRANSBORDER AFFAIRS - TRANSBORDER AFFAIRS
	TREASURER - TAX COLLECTOR
	TREASURER - TAX COLLECTOR - TAX COLLECTOR
	TREASURER - TAX COLLECTOR - TREASURY
	TREASURER - TAX COLLECTOR - RETIREMENT ADMINISTRATION
	TREASURER - TAX COLLECTOR - DEPARTMENT OVERHEAD
	SUPPORT DEPARTMENT AND PROGRAMS
	CAPITAL ASSET LEASING
	CAPITAL ASSET LEASING - LEASE PURCHASE-NON PROFIT CORPORATION
	CIVIL SERVICE COMMISSION
	CIVIL SERVICE COMMISSION - PERSONNEL SERVICES
	GENERAL SERVICES
	GENERAL SERVICES - ARCHITECTURE AND ENGINEERING
	GENERAL SERVICES - FACILITIES SERVICES
	GENERAL SERVICES - REAL PROPERTY MANAGEMENT
	GENERAL SERVICES - FLEET EQUIPMENT MAINTENANCE AND OPERATIONS
	GENERAL SERVICES - CENTRAL PRINTING SERVICES (REPROGRAPHICS)
	GENERAL SERVICES - RECORDS MANAGEMENT
	GENERAL SERVICES - ADMINISTRATION (OVERHEAD)
	COUNTY RENTS AND LEASES
	COUNTY RENTS AND LEASES - COUNTYWIDE RENTS AND LEASES
	COUNTYWIDE VEHICULAR ACQUISITION
	COUNTYWIDE VEHICULAR ACQUISITION - VEHICULAR EQUIPMENT
	MAJOR MAINTENANCE
	MAJOR MAINTENANCE - MAJOR MAINTENANCE
	PUBLIC SERVICES UTILITIES
	PUBLIC SERVICES UTILITIES - PUBLIC SERVICES UTILITIES
	HUMAN RESOURCES
	HUMAN RESOURCES - EMPLOYEE SERVICES
	INFORMATION SERVICES
	INFORMATION SERVICES - OFFICE OF THE DIRECTOR
	INFORMATION SERVICES - INFORMATION SERVICES
	INFORMATION SERVICES - COMMUNICATIONS SERVICES
	INFORMATION SERVICES - VIDEO SERVICES
	INFORMATION SERVICES - COUNTYWIDE COMMUNICATIONS EQUIPMENT
	INFORMATION SERVICES - COUNTYWIDE TELEPHONE UTILITIES
	OFFICE OF EQUAL OPPORTUNITY MANAGEMENT
	OFFICE OF EQUAL OPPORTUNITY MANAGEMENT - EQUAL OPPORTUNITY MANAGEMENT
	PURCHASING AND CONTRACTING
	PURCHASING AND CONTRACTING - PURCHASING AND CONTRACTING
	REVENUE AND RECOVERY
	REVENUE AND RECOVERY - COLLECTION OF ACCOUNTS RECEIVABLE
	MISCELLANEOUS SPECIAL PROGRAMS AND CAPITAL PROGRAMS
	MISCELLANEOUS SPECIAL PROGRAMS - CONTINGENCY RESERVE
	MISCELLANEOUS SPECIAL PROGRAMS - CASH BORROWING
	MISCELLANEOUS SPECIAL PROGRAMS - RESERVES - DESIGNATIONS
	MISCELLANEOUS SPECIAL PROGRAMS - EDGEMOOR DEVELOPMENT FUND
	MISCELLANEOUS SPECIAL PROGRAMS - FEDERAL REVENUE SHARING
	MISCELLANEOUS SPECIAL PROGRAMS - SHERIFF`S ASSET FORFEITURE PROGRAM
	CAPITAL AND LAND ACQUISITION
	CAPITAL AND LAND ACQUISITION - CAPITAL IMPROVEMENTS (CAPITAL OUTLAY FUND)
	GLOSSARY OF TERMS
	INDEX BY PROGRAM



