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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESENTED TO 

County of San Diego, 

California 

For the Fiscal Year Beginning 

July 1, 1991 

Executive Director 

The Government Finance Officers Association of the United States and Canada (GFOA) presented an award for 
Distinguished Budget Presentation to the County of San Diego for its annual budget for the fiscal year beginning 
July 1, 1991. This was the third year of participation by the County of San Diego, and our third year as an award 
recipient. 

In order to receive this award, a governmental unit must publish a budget document that meets program criteria as 
a policy document, as an operations guide, as a financial plan and as a communication device. 

The award is valid for a period of one year only. We believe our 1992-93 budget continues to conform to program 
requirements. 
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1992-93 ADOPTED PROGRAM BUDGET 

The County of San Diego Budget adopted on July 15, 1992 totals $1,931,969,251 and 
16,977.21 staff-years. Basic information useful to understanding the adopted budget is 
provided in the Budget Highlights, Departments Budgets, and Appendices sections of this 
document. 

The purpose of this letter is to transmit the Adopted Budget to the Board of Supervisors, 
and the public, and to provide supplemental information below on major adjustments made 
to the Adopted Budget on October 13, 1993 as a result of the State of California Budget 
adopted in September, 1993. These adjustments are summarized in Table I below. 

The overall impact of these reductions is summarized as follows: 

Expenditures S 1,931,969,251 s -32,862,587 S 1,899,106,664 

Program RC\ICJlues (S 1,3(,(),255,9!)1) ($ 8,522,087) ($ 1,351, 733,904) 

Net County Cost S 571, 713,1.60 S -24,340,500 S 547,372, 7«J 

Staff-Y cars 16,977.21 - 39.65 16$37.56 

viii 
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A comparison of 1992-93 totals to 1977-78, the year prior to the Proposition 13 impact, is 
provided as follows: 

1992-93 Budget Totals 
(Revenues & Expenditures) 

Per Capita (2,632,000 persons) 
Per Person Per Day 

1992-93 In 19T7-78 Dollars 
Per Capita (2,632,000 persons) 
Per Person Per Day 

'1977-78 Actual 
Per Capita (1,681,300 persons) 
Per Person Per Day 

$1,89'),106,ti64 

721.55 
$1.98 

$738,952,009 
$1.80.76 

$0.77• 

$475,907,444 
$283.00 

$0.77• 

16,937.56 SY 

6.44 SY per 1,000 Population 
N/A 

12,00737 SY 
7.20 SY per 1,000 Population 

N/A 

• It is interesting to note that the 1992-93 Budget includes nearly $171 million in programs transferred to the 
County from the Federal and State Budgets in recent years. These programs are Food Stamp Cash-Out, 
In-Home Supportive Services Administration, and Indigent Medical _Care. Excluding these costs, the 
Coµnty's current cost per person per day is 70¢ in 1978 dollars, compared to the 1978 actual cost per person 
per day of Vf, 

The state budget resulted in a major reduction in the County budget as a result of shifting 
property tax revenues from counties, cities and special districts to schools, reducing the trial 
court funding program, and reducing program revenue primarily in the health and social 
services area 

Reductions in revenue as a result of State actions are summarized as follows: 

AB 8 Property Tax Shift 
Trial Court Funding 
County Library 
Elimination of 

Selected Mandates 

ix 

Reductions in Net County Cost 

$ 17,900,000 
$ 5,810,500 
S 450,000 

$ 1,600,000 
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Alcohol, Drug and Mental Health 

Reductions in Pro2ram Revenue 

$ 1,500,000 

A three part plan was approved to deal with these reductions and miscellaneous changes. This 
plan is outlined as follows: 

Effect on Net County Cost 

Program Reductions 
Salary Cost Reductions 
Travel & Membership Reductions 

Each of these components is summarized below. 

Promm, Reductions include the following: 

$ 14,854,836 
$ 14,000,000 
$ 751,250 
$ 29,606,086 

Trial Court Funding: The total trial court funding cut was $5.8 million, which 
was split between the Courts and Marshal, and other general fund departments. 
The Courts and Marshal reduction was $3 million. 

Sheriff: A $3 million freeze was imposed pending a review of the Sheriff's cost 
saving proposals. 

District Attorney: A $625,822 reduction was identified without specifying which 
programs would be impacted. 

Social Services: Reductions in Aid to Families with Dependent Children and 
General Relief provide a net County cost reduction of $1,960,000. 

Health: A reduction of $1 million and 19.41 staff-years was identified mainly in 
the Department Administration and Support Services programs, but also in 
administration of the following programs: Edgemoor Geriatric Hospital, 
Community Disease Control, and County Medical Services. 

Registrar of Voters: A $886,000 reduction was identified related mainly to 
suspension of several state mandates for one year. 

General Services: A reduction of $576,322 and 7 staff-years was identified in 
Architecture & Engineering, Fleet Maintenance, Facility Services, Department 
Administration, Real Property, and Printing Services. 

X 
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* 

* 

Salary Cost Reductions were implemented through an Integrated Leave Program in order 
to minimize lay-offs by saving an estimated $14 million. This involves incremental pay 
reductions in exchange for paid leave credits on an hour for hour basis, with the number 
of hours involved per employee ranging from 20 to 80 hours depending on the 
employee's earning rate. 

Travel & Membership was reduced by $1,378,595 total cost ($751,250 net cost) which 
involved every department. 

Respectfully submitted, 

E. JANSS 
Chief Administrative 

xi 



INrRODUCTION 

Located in the far southwest portion of California, San Diego County spans over 4,300 square 
miles, nearly the size of three New England states. It ranks tenth in land area and second in 
population among the 58 counties in California. The residents of San Diego County enjoy excellent 
climate, rich cultural and recreational opportunities, and a strong and diverse economy. 

The San Diego County population is 2.6 million people. Among large U.S. counties, San Diego 
ranks 2nd in rate of population growth, 4th in total population, 2nd in size of County government 
general fund revenues, and 8th in total County government revenue. 

The County of San Diego is one of 12 Charter counties in California. San Diego voters approved 
the Charter in 1932 and have amended it 27 times. The Charter allows the Board of Supervisors 
to establish an administrative structure which will be responsive to local needs. 

The County of San Diego is a political subdivision of the State of California. A five-member Board 
of Supervisors represents the people of San Diego. The Board performs both legislative and 
executive functions for County government. 

The County of San Diego government plays a major role in the quality of life of its residents, as 
summarized below. 

What Counties Do: 

In California, counties are the delivery system for Federal, State and local programs. The County 
of San Diego provides a wide range of services to its residents, including the following: 

o Regional Services such as courts, probation, medical examiner, jails, elections, and public 
health. 

o Health, Welfare and other Human Services such as mental health, senior citizen and child 
welfare services provided throughout the San Diego region to persons in need. 

o Basic Local Services such as roads, planning, parks, libraries and Sheriff's patrol to the 
unincorporated area, and law enforcement and libraries by contract to incorporated cities. 

o Infrastru~re such as roads, waste disposal, and flood control to the unincorporated area. 



1992-93 ADOPTED BUDGET 

1991-92 1992-93 % FUNCTIONAL AREA ADOPTED ADOYfED CHANGE 

Public Protection $365,169,554 $382,131,229 4.6 
Health & Social Services 1,060,340,053 1,121,891,531 5.8 
Community Services 172,952,762 159,715,359 -7.7 
General Government 63,987,676 61,407,316 -4.0 
Support Services 122,105,094 117,676,720 -3.6 
Capital 59,844,223 60,138,733 0.5 
Miscellaneous 26,737,920 29,008,363 8.5 

Total $1,871,137,282 $1,931,969,251 3.3 

The increase in the 1992-93 Adopted Budget appropriations is 3.3%. The Health and Social 
Services functional area accounts for the majority of the County's budget with 58% of the total 
budget. These costs are primarily funded from Federal and State Aid. The next largest sector of 
the County's budget is the Public Protection functional area with almost 20% of the total. These 
costs are primarily funded from local revenues such as the property tax. The graph below-left 
displays costs by function. The graph below-right shows the percentage of total revenue by source. 

TOTAL COST BY FUNCTION 
ADOPTED FY 11192--93 

,uauc 
PIIOTacnolltl.ft 
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TOTAL $1,9S1,H9,251 
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TOTAL REVENUE BY SOURCE 
ADOPTED FY 1992-93 
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TOTAL $ 1,931,989,251 



KEY COUNIT INITIATIVES 

The Board of Supervisors has introduced a number of key initiatives which will bring future benefits 
to the County of San Diego. Among these initiatives are the following: 

o County Litigation against State of California for Equitable Funding: 

The Board of Supervisors continues to take the initiative to pursue equitable funding in the State 
legislature and the courts. It is estimated that County residents are ann"4ally not receiving over 
$212 million in services due to inequitable state funding formulas. Since 1983-84, the County 
has not received over $1.5 billion of its "fair share" of revenues. 

On February 10, 1992, a San Diego Superior Court ruled in the County of San Diego versus 
Kenneth Cory, former State Controller, that the State property tax allocation formula violates 
the equal protection clause of the United States Constitution. The State was ordered to 
implement a constitutional system of property tax allocation no later than July 1, 1993. The 
State has until June 6, 1993 to appeal this decision. The County of San Diego currently 
receives only 24.1 cents of every dollar of property tax collected locally compared to the 
Statewide average of 33 cents. This inequitable property tax scheme results in the County not 
receiving an estimated annual $109.4 million in property tax revenues. 

On June 25, 1991, a San Diego Superior Court ruled in the County of San Diego versus the 
State of California that the State is responsible for fully funding indigent medical care because 
it is a State mandated program. The Court ruled that the State owes the County for both 1989-
90 and 1990-91 at about $23.2 million each year. The State is expected to appeal this decision. 

o Implementation of State Realignment Program: 

The San Diego County's 1992-93 Budget contains $145.0 million for the State Realignment 
program. This program was supported by Governor Wilson and the County Supervisors 
Association of California (CSAC) to provide a permanent and independent source for funding 
State mandates for mental health, public health, and social services programs. This funding 
source is very important to counties especially during the current State fiscal crisis. The 
County of San Diego has been instrumental in the development of the Realignment Program 
and in clean-up legislation during FY1991-92. Realignment is funded from a 1/2 cent sales tax 
increase and increased motor vehicle registration fees. Future growth in these revenues is to 
be dedicated to reduce State funding inequities among counties. Unfortunately, realignment 
revenues are affected by the current economic recession, which means that budgeted revenue 
estimates have to be constantly revised. 



o New Funding Sources for Justice Facilities and Operations: 

On December 17, 1991, the California State Supreme Court ruled that Proposition A, the 1/2 
cent sales tax for jail and court facilities, was unconstitutional because it was approved by only 
a 50% majority in 1988, and Proposition 13 was ruled to require a 2/3 majority. Providing 
funding to resolve jail overcrowding continues to be one of the Board of Supervisors highest 
priorities. The Board of Supervisors again placed a sales tax increase for courts, jails, and law 
enforcement on the November 1992 ballot, which was not approved. 

The Board of Supervisors has pursued every possible option to address jail overcrowding. The 
Supreme Court ruling against Proposition A was a serious set-back because it would have 
provided $160 million each year for 10 years to construct and operate jails and court facilities. 
One of the first projects that could have been funded from Proposition A was the East Mesa 
Detention Facility. East Mesa is a 2000 bed medium and maximum security complex adjacent 
to the State's Donovan Prison near the U. S ./Mexican Border. East Mesa was built from a 
combination of State and County funds at a total cost of over $95 million; however, the County 
has lacked the estimated $24 million per year operating costs. During 1991-92, operation of 
512 beds began, funded principally by shifting some County detention operations to East Mesa 
(medium), and contracting the freed-up beds to the Federal and State government. 

The 1992-93 Adopted Budget includes a plan to fund operation of an additional 1500 beds at 
East Mesa. Funding includes the lease of an additional 100 beds to the Federal and State 
governments, savings from closing 2 small, less efficient jails, and general fund support. In 
all, the County's adult detention capacity would increase from 4,701 beds to 5,350 as a result 
of East Mesa and related changes. 

An additional 200 beds at East Mesa is provided by the City of San Diego, and operated by a 
private contractor. Unlike the County, the City is not prohibited from contracting for private 
operation of a jail. This City pre-arraignment jail for misdemeanants was opened in 
May, 1992. 

rn 



BUDGET SUMMARY BY FUNCTIONAL AREA 
PUBUC PROTECTION 

The Public Protection functional area includes fourteen departments. The services 
provided by the departments in this area are police, judicial, detention and many other 
public protection services. The major purpose of these programs is to provide a lawful 
and secure environment for persons and property. The 1992-93 Adopted Budget for Public Protection is 
$382,131,229, an increase of $16,961,675 and 180.6 staff-years. 

DEPARTMENT. / 
• 1991.92 1992,;.93 

,; •. ··•··• ... ADOPTED • .. ADOPTED. ·,. ·.• • .• 

Alternate Defense Counsel $9,375,871 $7,618,216 
Alternate Public Defender 3,215,519 4,137,581 
District Attorney 48,523,170 51,373,278 
Grand Jury 161,036 210,499 
Marshal 18,195,474 19,294,143 
Muni Court - EDP 1,032,521 1,159,019 
Muni Court - El Cajon 5,976,324 6,123,652 
Muni Court - North County 7,020,641 7,402,991 
Muni Court - South Bay 4,072,780 4,341,766 
Muni Court - San Diego 16,199,446 16,817,232 
Probation 51,720,988 56,652,586 
Public Defender 23,198,788 23,322,610 
Sheriff 137,239,222 142,231,962 
Superior Court 39,237,774 41,445,694 

Total $365,169,554 $382,131,229 

PUBLIC PROTECTION 
ADOPTED FY 1992-93 

SUPERIOR COURT 10.9" 
\ 

\ 

DISTRICT ATTORNEY 13.4% ---

TOTAL $382,131,229 

% .. 

CHANGE 

-18.7 
28.7 
5.9 

30.7 
6.0 

12.3 
2.5 
5.4 
6.6 
3.8 
9.5 
0.5 
3.6 
5.6 

4.6 



Significant Adopted Public Protection budget adjustments include: 

o Alternate Public Defender: An increase of $881,104 in net County cost and 10 staff-years 
was approved to provide a County public defender for all projected serious felony cases (classes 
5 and 6), and all new eligible dependency cases, and to save costs in Alternate Defense 
Counsel, as summarized next. 

o Alternate Defense Counsel: The addition of Alternate Public Defender attorneys to the County 
for felony case assignments, and other reduced workload, will allow the reduction of 
$1,757,655. 

o District Attorney: A total cost increase of $2,850,108 provides full-year funding of mid-year 
changes approved by the Board of Supervisors, including: Regional Auto Theft Team (5.00 
staff-years), Child Abuser Vertical Prosecution Grant (3.00 staff-years), Auto Insurance Fraud 
(4.00 staff-years), Workers' Compensation Insurance Fraud (7.00 staff-years), and 
Victim/Witness Joint Powers Unit (3.00 staff-years). The Board of Supervisors also added 
$420,000 during deliberations for one-half year implementation of a Domestic Violence Unit 
(8 staff-years). 

o Marshal: An increase of $1,098,669 includes $275,014 as a result of the Trial Court Funding 
Agreement, and $550,000 in special funds for the automated warrant and civil systems. 

o Municipal Courts: The 1991-92 Budgets of the Municipal Courts, (including the Municipal 
Court EDP unit) increased a total of $1,542,948, outlined as follows: 

El Cajon Municipal Court ............................. $147,328 
Municipal Court EDP ................................ 126,498 
North County Municipal Court ........................... 382,350 
San Diego Municipal Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 617, 786 
South Bay Municipal Court . . . . . . . . . . . . . . . . . . . . . . . . . . . 268,986 

Total ......................................... $1,542,948 

o Probation: A decrease of $263,693 in net County cost is a result of reductions in 
administrative staff years, and increases in program revenues over costs of new and continuing 
programs. Full-year funding was provided for mid-year Board approved changes, including 
the addition of 15 Juvenile Institutions staff years and 73 Adult Institution staff years along with 
related revenue. The Adult Institution staff year increase was primarily from the transfer of 
the Descanso Detention facility from the Sheriff, and its costs were largely offset by Federal 
revenue. 

rn: 



o Public Defender: The 1992-93 Budget provides a decrease of $660,000 from 1991-92 Baseline 
costs. This will reduce the department's capabilities to provide expert witnesses and other 
support costs related to litigation. Funding for support to the San Diego City Misdemeanant 
Detention Facility was set aside in Reserves for augmentation of this Budget during the fiscal 
year, when specific levels of support are known. 

o Sheriff: An increase of $1,825,496 in net County cost and 62.8 staff years includes: additions 
to initiate the opening of East Mesa (9. 75 staff-years for the kitchen and laundry and 27 staff
years of security staff), 12.33 staff years for law enforcement in the unincorporated area, 2. 75 
staff-years for law enforcement in the contract cities, 4 staff years for the Regional Auto Theft 
Team (R.A.T.T.), 2 staff years for the crime lab, 4 staff years for the High Intensity Drug 
Trafficking Area, and a reduction of 3 staff years from the Avocado Detail. 

o Superior Court: An increase of $239,285 in net County costs is mainly due to increased 
retirement costs. An increase of $35,000 is related to the transfer of jury operations for the 
South Bay court from the municipal court to the Superior Court. A 3.00 staff-year increase in 
Referee/Commissioners was offset by a reduction of 10.00 staff-years. A mid-year Trial Court 
Funding increase of $1,913,016 is also included. 

Major unfunded items include: 

o Probation: 

• Augmentation of their new case management system to correct the problem of late court 
reports and assist in Adult Field Services workload increases 

• Staffing to operate the Juvenile Hall expanded facility (projected completion is late 1992). 

o Public Defender: 

• Support staff including legal secretaries 

• Additional attorneys and investigators 



o Sheriff: 

• Crime Lab Augmentation 

• Automation, Fixed Assets and Staffing 

• Additional Child Abuse Detectives 

• Additional Homicide Detectives 

o Marshal: 

• Deputy Marshals for El Cajon Jail closing 

• Deputy Marshals for Chula Vista Superior Court 

• Sergeants for new facilities 

• Lieutenant for San Diego District Office 

o Courts: 

• Transcripts and interpreter fee costs 

C...,o[S..pim rn 



BUDGET SUMMARY 
HEALTH AND SOCIAL SERVICES 

The Health and Social Seivices functional area includes three departments 
which are directly concerned with the physical, mental, and social well-being 
of the citizens of the County. 

Although this functional area represents the largest share of County's expenditures, it also includes 
the largest share of State and Federal revenues. The Health and Social Seivices functional area 
operates with a net County cost of $80 million or 14 % of the total net County cost of $572 million. 

.. /"•--1991.;,92•:_· _.1992;.;93 _ .:_, .. .%. -DEPARTMENT --- _-_,::. 
ADOPTED ADOPTED- ·-.·.-:: CHANGE-

Area Agency on Aging $11,051,712 $11,391,218 3.1 
Social Seivices 821,780,278 873,172,533 6.3 
Health Seivices 227,508,063 237,327,780 4.3 

Total $1,060,340,053 $1,121,891,531 5.8 

HEALTH & SOCIAL SERVICES 
ADOPTED 1992-93 

SOCIAL Sl!RVICES 
77.1% 

TOTAL $1,121,891,631 

HEALTH SERVICES 
21.2% 

AREA AGENCY ON 
AGING 1.°" 



Significant Adopted Health and Social Services budget adjustments include: 

o Department of Area Agency on Aging: 

• Full-year funding (2.00 staff-years) for the AIDS Waiver Program, a fully revenue-offset 
program would increase the number of AIDS clients to be served from 120 to 180. 

o Department of Social Services: 

• Addition of 31 staff-years for Welfare Investigation as directed by the Board of Supervisors 
in March 1992. 

• Staff augmentation (26 staff years) for Hillcrest Receiving Home and Emergency Services. 

• A $5. 8 million decrease in General Relief aid payments to reflect limited eligibility for 
employables. 

• Full-year funding (7.00 staff-years) for the Family Preservation Program. 

• Reduction in Foster Care appropriations ($2,915,861) to provide savings to fund continued 
operation of Rancho del Rayo Youth Honor Camp. 

• Appropriation adjustments totalling $58,992,880 to reflect _the transfer of the In Home 
Supportive Services program from the State to the County budget as part of the 
Realignment process. 

o Department of Health Services: 

• Implementation of San Diego County Psychiatric Hospital (SDCPH) Reconfiguration 
approved by the Board of Supervisors in January, 1992. This would reduce $4.5 million 
in hospital operations from the 1991-92 operational level and contracts out Institutions for 
Mental Disease beds. 

• Restoration of funding to Mental Health Forensic Services approved by the Board of 
Supervisors in September 1991 (25 staff-years). 

• Expansion of the Maternal and Child Health (MCH) Program's Comprehensive Perinatal 
Outreach Plan due to reallocated Tobacco Tax Education funds and increased State MCH 
Title V contract monies. 

• Restoration funding to Medically Indigent Adult Services to the Board of Supervisors 
approved level of $31.4 million. 

lf92-93 Alm-' l'rol'!"' Bulpt • 



• Reduction in available funds in County Medical Services Hospital Reimbursement account 
due to a $10 million reduction in State revenues over a three year period, including a $3 
million reduction in 1992-93. 

• Reduction of Mental Health Inpatient, Outpatient, Day Treatment and Outreach Services 
due to a $4.3 million reduction in Tobacco Tax Revenues. 

• Reduced reimbursement for services provided to persons legalized under the Immigration 
Reform and Control Act of 1986 (IRCA) due to elimination of SLIAG (Statewide 
Legalization Assistance Grant) revenues. 

• Reduction in Environmental Health Services resulting in significant program reductions in 
most activities. 

Major unfunded items include: 

o Department of Social Services (DSS): 

• Caseload growth in Aid to Families With Dependent Children, Medi-Cal, Food Stamps, 
Foster Care. 

• Added facilities for the Income Maintenance Bureau to house existing staff and staff due 
to future caseload growth. 

• Necessary refurbishing of existing county-owned facilities. 

o Department of Health Services (DHS): 

• Funding for Third Operating Agreement payment increase ($1.2 million). 

• Critical equipment replacement needs and other fixed asset requirements. 

• Sheriff's detention facility pharmaceutical costs. 

• Upgrade and expansion of mini-computer network plus DEC hardware and software 
maintenance contract. 

• Funding for security services contract at eleven health services sites. 

• Reconstruction of F.dgemoor Geriatric Hospital. 

• Mental Health contract unreimbursed cost-of-living increases. 

• Mental Health state hospital days augmentation. 



BUDGET SUMMARY 
COMMUNITY SERVICES 

Community Services departments and programs provide regulatory and protective services to 
enhance and protect the physical, economic and social environment. These departments carry out 
the County's responsibility in road maintenance and repair, environmental protection, land use 
regulation, housing assistance, animal control, agricultural assistance, election administration, 
library and park services. 

The 1992-93 Adopted Budget for the Community Services area is $159,715,359 or 8.3 % of the total 
County budget. The decrease from 1991-92 is $13,237,403 or 7.7%. The net number of full-time 
positions decreased by 42.26 staff-years. Of the twelve functional areas with staff, one department 
(Public Works) had a staffing increase, three remained the same and eight had decreases. The 
largest staff-year reduction is 54.2 staff-years in Planning and Land Use. 

FUNCTIONAL AREA 1991-92 1992-93 % 
ADOPTED ADOP'fED CHANGE 

Agriculture, Weights, Measures $5,366,848 5,395,249 0.5 
Animal Control 5,628,210 5,594,795 -0.6 
Cable TV 596,191 706,603 18.5 
Contribution to Library Fund 128,475 125,661 -2.2 
County Library 9,545,638 9,378,294 -1.8 
County Library Contingency 0 43,624 100.0 
Farm and Home Advisor 299,440 281,917 -5.9 
Fish & Game Commission 31,535 50,535 60.3 
Housing/Community Dev. 11,621,509 13,499,047 16.2 
Medical Examiner 3,767,648 3,611,444 -4.1 
Parle Land Dedication 11,649,561 9,525,299 -18.2 
Parlcs & Recreation 7,277,842 6,805,922 -6.5 
Planning and Land Use 17,244,201 13,500,187 -21.7 
Public Administrator 2,241,621 2,250,361 0.4 
Public Works 91,877,988 83,904,960 -8.7 
Registrar of Voters 5,676,055 5,041,461 -11.2 

Total $172,952,762 $1S9, 715,359 -7.7 
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COMMMUNITY SERVICES 
ADOPTED FY 1992-93 
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\\i'SURVEY REMONUMENT 0.1% ,, \ 
\\ 'CONTRIBUTION LIBRARY 0.08% 
\\ FISH & GAME COMMISSION 0.03% 
\ . 
'LIBRARY CONTINGENCY RESERVE 0.03% 

TOTAL $159,715,359 

Significant Adopted Community Services budget adjustments include: 

o Animal Control: Reduce 5.50 staff-years in clerical and anirna1 control positions which will 
increase the time the public waits for service and decrease community outreach services. 

o Housing and Community Development (BCD): Maintain direct costs at current level to make 
increased program revenue available to offset support department costs. HCD will still provide 
rental assistance to low income households, rehabilitate 300 dwelling units, monitor active 
Community Development Block Grant projects, and plan additional projects for the 18th year 
CDBG application. 



o Library: Reduce 5.4 staff years. The Library will operate thirty-one branches and two 
bookmobiles to serve residents and visitors of the unincorporated area of the County and eleven 
cities. 

o Medical Examiner: Reduce 2.0 staff-years including a forensic autopsy assistant, and a clerk. 
Eliminate investigative overtime and stand-by pay. 

o Parks & Recreation: Reduce 3.0 staff-years impacting the level of management of major 
projects, the number of the park development projects and administrative support to citizens. 
Reduce 2.00 staff-years which impacts tree maintenance in County Parks. 

o Planning & Land Use: Reduce 54.2 staff-years related to reduced workloads. Also included 
are new fee revenues associated with federal/state mandates. Support for the development of 
growth management plans and policies will continue. 

o Public Works: Increase 40.0 staff years in Road Fund and Special District activities. Will 
continue to improve County maintained roads through resurfacing, realignments, and improved 
roadway marking. 

o Registrar of Voters: Reduce 4.2 staff-years. This reduction will coincide with a reduced 
election activity during FY 92-93. 

Major unfunded items include: 

o Medical Examiner 

• Medical, toxicology and transcribing staff 

• Replacement of toxicology instruments 
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BUDGET SUMMARY 
GENERAL GOVERNMENT 

The General Government group includes 18 departments which are basic to 
local government. These programs include legislative and administrative 
supervision of County operations, property assessment, tax collection, recorder services, auditing, 
fiscal control, and legal counsel. The 1991-92 Budget for the General Government functional area 
totalled $63,987,676 or 3.4% of the total County Budget. The 1992-93 Adopted Budget for General 
Government is $61,407,316 or 3 .2 % of the total Budget. 

. :- .. · 1991-"92 ·. .. 1992-93> % 
DEPARTMENT .·<'• ." · .. ADOPTED • •. <ADOPI'ED > .CHANGE 

Assessor $14,020,360 $13,326,996 -4.9 
Auditor & Controller 8,766,929 8,772,223 0.1 
Chief Administrative Officer 9,999,985 9,008,642 -9.9 
Board of Supervisors (5 Districts 22,756,715 2,694,273 -2.3 

plus the General Office) 
Clerk Board of Supervisors 1,626,397 1,517,330 -6.7 
Community Enhancement Program 1,721,740 1,689,640 -1.9 
County Clerk 786,419 0 -100.0 
County Counsel 13,809,554 13,236,277 -4.2 
LAFCO Administration 355,025 344,996 -2.8 
Recorder 4,045,385 5,007,024 23.8 
Retirement Association 0 0 0.0 
Transborder Affairs 481,414 377,636 -21.6 
Treasurer-Tax Collector 5,617,753 5,432,279 -3.3 

Total $63,987,676 $61,407,316 -4.0 

Significant Adopted General Government Budget adjustments include: 

o Assessor: Reduce cost by $693,364. This reduction is composed of a 5 % cost reduction from 
the FY 91-92 budget and a lower AB-2890 revenue allocation. 

o Auditor and Controller: Increase cost by $5,294. This increase is attributable to the opening 
of the East .Mesa Detention Facility. 



GENERAL GOVERNMENT 
ADOPTED FY 1992-93 

.. ( 
CHIEF ADMINISTRATIVE _(::: 
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COUNTY COUNSEL 21.5% / 
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TOTAL $61.407,316 

_.cLERK BOARD OF SUPERVISORS 2.5% 

~TRANSBORDEA AFFAIRS 0.6% 

'LAFCO ADMINISTRATION 0.6% 

ASSESSOR 21.7% 

o Chief Administrative Office: Reduce costs by $991,343 and staffmg by 13.5 staff years. 
Cost reductions also include travel, training and services and supplies. 

o Community Enhancement: Reduce cost by $32,100. While this reduction provided 1.9 % less 
funding for programs to enhance tourism and economic development, the number of 
organizations receiving funding increased by 4.6%, from 108 to 113. 

o County Counsel: Reduce by $573,277 and 9 staff-years. This includes the 4 staff-year 
reduction related to the one-time involvement as counsel to the Air Pollution Control District 
in the now defeated proposal to merge San Diego Gas & Electric into Southern California 
Edison. 
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o Treasurer/Tax Collector: Reduce costs by $185,474 and staffing for the Tax Collection 
activities. Reduced funding is a result of a lower AB-2890 revenue allocation. 

o Transborder Affairs: Reduce costs by $103,778 and staffing by 2.0 staff years. Cost 
reductions also include services and supplies. 

Major unfunded items include: 

o Assessor: Funding for promotions and staff reclassifications. 

o Auditor & Controller: Restoration of travel funding for mandated state audit meetings. 

o Chief Administrative Office: Contract for professional services to assist in the implementation 
of the total quality management program, and telecommunications equipment for deaf . 

. foi,at,,:gfs,;,. Dlgo • 



BUDGET SUMMARY 

SUPPORT SERVICES/MISCELLANEOUS 

The Support Services consists of 13 departments/programs. Support 
department activities include personnel, capital facilities and equipment, 
maintenance, data processing, and collections. Although some General 

Government programs, such as fiscal control and legal counsel, could also be called support 
activities, they are shown under General Government because the Auditor & Controller and County 
Counsel also perform activities basic to local government operations. The Miscellaneous group 
consists of eight budget units with basic fiscal functions such as Contingency Reserve, Cash 
Borrowing and the Sheriff's Asset Forfeiture Fund. 

The 1991-92 Adopted Budget for the Support Services/Miscellaneous functional area was 
$148,843,014, or 8% of the total County Budget. The 1992-93 Adopted Budget for the Support 
Services/Miscellaneous functional area is $ 146,685,083, or 7. 6 % of the total Budget. 

DEPARTMENT 1991-:92 1992-93 % 
ADOPTED ADOPTED CHANGE 

Capital Asset Leasing $6,410,864 5,713,967 -10.9 
Civil Service Commission 296,950 284,846 -4.1 
Dept. of Human Resources 9,267,887 9,358,995 1.0 
Electronic Systems/Equip. 8,879,389 8,879,389 0.0 
Equal Opportunity Mgmt. Office 568,642 531,359 -6.6 
Equipment Acquisition 3,934,931 6,535,086 66.1 
General Services 28,311,945 27,293,481 -3.6 
Information Services 21,394,374 19,398,802 -9.3 
Major Maintenance 5,532,572 2,543,467 -54.0 
Public Services Utilities 14,423,013 15,001,826 4.0 
Purchasing and Contracting 2,355,217 2,295,212 -2.5 
Rents and Leases 11,337,462 11,494,179 1.4 
Revenue & Recovery 9,391,848 8,346,111 -11.1 

Subtotal Support $122,105,094 $117,676,720 -3.6 

Cash Borrowing $12,300,000 10,942,000 -11.0 
Contingency Reserve-General 10,470,605 11,748,060 12.2 
District Attorney - Asset Forfeiture 0 172,740 100.0 
Edgemoor Development Fund 185,848 74,330 -60.0 
Probation Asset/Forfeitures 73,454 73,454 100.0 
Reserves/Designations 210,308 1,361,854 547.6 
Sheriff Inmate Welfare Fund 0 1,908,360 100.0 
Sheriff's Asset/Forfeitures 3,497,705 2,727,565 -22.0 
Subtotal :Miscellaneous $26,737,920 $29,008,363 8.5 

Total $148,843,014 $146,685,083 -1.4 
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SUPPORT SERVICES/MISCELLANEOUS 
ADOPTED FY 1992-93 
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TOTAL $146,685,083 

Significant Adopted Support Services/Miscellaneous budget adjustments include: 

o Clerk of the Board of Supervisors: Reduce costs by $109,067 and 3 staff-years, which will 
slow response time to inquiries and the processing of assessment appeals, as well as require 
streamlining of documents and reports, and the use of electronic rather than hard copy forms. 

o Human Resources: Reduced 3.33 staff-years, which will reduce the service award program, 
training and development activities, and also services and supplies. 

o Equal Opportunity Management Office: Reduce costs by $37,283 and . 75 staff-years, which 
will reduce the equal opportunity/affirmative action training available to County departments. 



o General Services: Reduce costs by $1,018,464 and 21.5 staff-years, which will eliminate 
moving services for County departments, reduce custodial services and routine maintenance 
painting, and also reduce the County fleet by 170 vehicles. 

o Information Services: Reduce costs by $1,995,572 and 24 staff-years. 

o Purchasing & Contracting: Reduce costs by $60,005 and 1.00 staff-year in clerical support 
along with the elimination of office supplies purchasing support to County departments. 

o Revenue & Recovery: Reduce costs by $1,045,737 impacting 3 staff-years in the areas of 
Administration, Child Support and Revenue Collections and also in services and supplies and 
fixed assets. 

o San Diego Asset Leasing Corporation (SANCAL): Reduce costs by $696,897 for the 
retirement of a 1984 equipment debt issue. 

Major unfunded items are: 

o General Services: Facilities Services fixed assets, Fleet Services fixed assets and auto parts. 

o Information Services: Local Area Network (LAN) upgrades ~d system administration, 
reconfigure County Administration Center LAN tape backup. 

o Revenue & Recovery: Funding for the ·augmentation of Indigent Defense Screening Unit. 
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BUDGET SUMMARY 
CAPITAL 

The Capital Functional area provides the continuing debt service for major 
capital facilities built through debt financing and funds new capital projects 
such as park acquisition and improvements to facilities. 

Capital projects are necessary to support County operations during the current year, and/or for 
future years. Typically, the design, debt-financing if necessary, and the construction of a capital 
project will take more than one year to complete. Accordingly, major capital projects are outlined 
in the multi-year Capital Improvements Plan (CIP) which details the year by year cash or debt
service costs for Capital development as well as related operational costs. The current multi-year 
plan includes hundreds of millions of dollars of detention and court facility projects which are 
beyond the County's fiscal capacity unless new revenue is authorized. Capital projects determined 
to be within the County's fiscal capacity are budgeted in a special fund called the Capital Outlay 
Fund (COF). The COF is unlike most other operating budgets in that funds are budgeted for each 
project, and such appropriations can remain in effect beyond the period of one fiscal year until the 
project is completed. 

The 1992-93 Adopted Budget for Capital includes increases only for debt-service and is summarized 
as follows: 

CAPITAL OUTLAY.FUND (COF) 

Lease-Purchase 
Criminal Justice 
Health 
Other 

Program Revenue Projects 
Criminal Justice 
Library 
Parks & Recreation 
Public Works/Transit Center 
Other 

General Purpose Revenue Projects 

. -·• 1991-92 . 1992~93 - < . % < 
ADOPTED ·· .ADOP'fEI) CHANGE • -

$8,425,667 
4,165,885 

15,242,769 

1,891,550 
0 

2,796,800 
3,627,386 

18,000 

$9,634,206 
4,263,928 

15,519,566 

0 
360,000 

1,023,000 
5,119,482 

0 

14.3 
2.4 
1.8 

-100.0 
0.0 

-63.4 
41.1 

-100.0 

Crimina1 Justice O O 0.0 
Other O O 0.0 

Fund Transfers 558,000 0 

Sub-Total $36, 726,057 $35,920,182 -2.2 

Program Revenues $13,591,891 11,877,269 -12.6 
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CAPITAL OUTLAY FUND 
ADOPTED FY 1992-93 

TOTAL $36,920,182 

Major unfunded items include: 

o Crime Lab ($35 million). 

NEW PARK 
PIIOJIICTS a~ 

NIIW PUauc WOIIKS 
PROJIICTS1~ 

o Upgrade of Department of Social Seivices District Offices (4) ($280,000). 

o Traffic and Small Claims Courts Expansion ($22 million). 

o Juvenile Court Expansion ($43 million). 

o Central Detention Complex ($27.3 million needed to add to $32.7 million {Prop. 86) to build 
350 bed - Phase I). 

o 800 MHZ emergency communication center (Phase I = $47.6 million, Phase II = $37.0 
million). 

Key pending items include: 

o Edgemoor Geriatric Hospital Reconstruction. 

o Planned acquisition of a new facility for the Departments of Public Works and Planning and 
Land Use. 

o Selection of site and developer for new DA/Downtown Court Building. 

o Star Builders Warehouse Restoration. 
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ESTIMATED REVENUES 

By law, the County must adopt a balanced budget. Therefore, it is important to understand the 
sources of County revenue. The County's revenues can be classified into three broad categories: 
program revenues, general purpose revenues, and general fund, fund balance. 

Program Revenues 
General Purpose Revenues 
General Fund, Fund Balance 
Designation Decrease 

Total 

% of Total 
Budget 

70.41 
29.46 
0.00 

.13 

100.0% 

Change From 1991-92 
To 1992-93 

an Millions of Dollars} 

$82.9 
(3.8) 

(15.9) 
2.5 

$64.7 

Program Revenues which make up over 70 % of the Budget are derived from State and Federal 
subventions, grants, charges, or fees earned as a result of operating specific programs. Program 
revenues increased by $89.9 million over 1991-92. This increase is primarily due to the inclusion 
of the In-Home Support Services (IHSS) Program into the Social Services budget. 

General Purpose Revenues which make up over 29 % of the Budget are derived from property 
taxes, sales taxes, vehicle license fees, court fines and other miscellaneous sources. They may be 
used for any purpose which is a legal expenditure of County funds. The General Revenues from 
these sources are projected to be $3.8 million less than 1992-93. Approximately 96.2 % of General 
Purpose Revenues are used to 
fund mandated services for 
which there is no other 
funding source. Only about 
3. 8 % of General Purpose 
Revenues are available to 
provide discretionary services. 

The General Fund, Fund 
Balance is estimated to be 
zero (0) this year. The 
Designation Decrease is prior 
year program revenue for 
Planning and Land Use held in 
a trust fund, and proposed to 
be used in 1992-93. 

This graph displays the 
percentage distribution of 
General Purpose Revenues and 
Fund Balance by source for 
the Adopted Budget. 

GENERAL PURPOSE- REVENUES BY SOURCE 
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COUNTY OF SAN DIEGO 
GENERAL REVENUES (In Thousands of $) 

1991-92 1992-93 INCREASE/ 
GENERAL REVENUES ADOPTED BUDGET ADOPTED BUDGET (DECREASE) 

CURRENT PROPERTY TAXES 

SECURED $ 312,500 $ 321,000 $ 8,500 
UNSECURED 14,900 14,700 (200) 
SUPPLEMENTAL ROLL(SB813) 5,000 4,000 (1,000) 
REDEVELOPMENT AGREEMENTS 1,500 3,000 1,500 

SUBTOTAL CURRENT PROP. TAXES $ 333,900 $ 342,700 $ 8,800 

OTHER LOCAL TAXES 

PRIOR YEAR SECURED & UNSECURED $ 8,800 $ 11,200 $ 2,400 
PRIOR YEAR SUPPLEMENTAL SECURED & UNSECURED 11,500 6,000 (5,500) 
PENAL TIES & COSTS OF DELINQUENCIES 10,500 11,200 700 
OTHER TAX - AIRCRAFT 600 900 300 
SALES & USE TAX 11,993 10,500 (1,493) 
TOURIST OCCUPANCY TAX 1,921 2,100 179 
REAL PROP. TRANSFER TAX 10,000 7,500 (2,500) 
FRANCHISES 2,176 2,176 2 

SUBTOTAL OTHER LOCAL TAXES $ 57,490 $ 51,576 $ (5,914) 

REVENUE FROM OTHER AGENCIES• 

HOMEOWNERS' PROP. TAX REDEMPTION 7,126 7,130 4 
TRIAL COURT FUNDING 35,399 44,492 9,093 
STATE MANDATED COST REIMB. (SB90) 1,500 1,500 0 
FEDERAL IN-LIEU TAX 300 300 0 
OPEN SPACE LAND 100 100 0 
MOTOR VEHICLE IN-LIEU TAX 105,726 98,000 (7,726) 
TRAILER-IN-LIEU TAX 1,050 1,050 0 
CIGARETTE TAXES 200 Q (200) 

SUBTOTAL REVENUE FROM OTHER AGENCIES $ 151,401 $ 152,572 $ 1,171 

MISCELLANEOUS 

COURT FINES & FORFEITURES $ 5,804 $ 1,800 $ (4,004) 
INTEREST ON DEPOSITS 16,300 14,300 (2,000) 
INTERFUND TRANSFERS 2,584 3,359 ns 
OTHER REVS HOLD HARMLEES 2,000 0 (2,000) 
OTHER REVENUE (AB 2890,SB 2557) 3.493 2,865 (628) 

SUBTOTAL MISCELLANEOUS $ 30,181 $ 22,324 $ (7,229) 

TOTAL GENERAL REVENUES $ 572,972 $ 569,172 $ (3,800) 

OTHER ADJUSTMENTS I 
FUND BALANCE 20,904 0 (20,904) 
DESIGNATION DECREASE 0 2,541 2,541 
SUBTOTAL OTHER ADJUSTMENTS $ 20,904 $ 2,541 $ (18,363) 

TOTAL GENERAL REVENUES & ADJUSTMENTS $ 593,876 $ 571,713 $ (22,163) 

• FUND BALANCE FOR FY 1991-92 INCLUDES $1.98 MIWON OF REBUDGETED ITEMS. 

~ •lS.. Dino t 24 • 
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DISCRETIONARY REVENUES 

The County's 1992-93 adopted budget totals $1,931,969,251. Revenue categories are outlined as 
follows: 

o Program Revenues % of Total Budget 

These must be used for specific putp0ses such as 
welfare grants, health, mental health and roads. . ..................... 70.4% 

o General Revenues (mcluding Fund Balance) 

These include: 

• Revenues required by Federal and State 
law to be allocated to mandated programs. . ..................... 28.5 

• Discretionary Revenues available for local programs. . . . . . . . . . . . . . . . . . 1. 1 

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.0% 

DISCRETIONARY REVENUES 

DISCRETIONARY 
REVENUE 

G-ERAL REVENUE 
Rl!QUIRl!D POii 
IIANDATRa 

PROGRAM 
REVWNUI! 

ADOPTED FY 1992-93 

1.1% 

70.41' 

TOTAL $ 1.931.969.251 



ECONOMIC PERSPECTIVE 

Recent economic indicators suggest that the national economy is now beginning to recover from the 
recession. However, California is not participating in the national recovery. 

National: The United States has been in a recession since mid-year 1990. A number of 
economic reports suggest that the national economy has begun to move forward, but 
the overall trend is sluggish. Interest rate cuts in the last 18 months have enabled 
households and businesses to refinance outstanding debts and lower debt payments. 
Durable goods, furniture, and appliance sales showed significant gains in the first 
quarter, but auto sales continue to be flat. Employment continues to be flat and initial 
claims for unemployment insurance continue to give mixed signals. Home sales have 
improved significantly from the lows of early 1991. Low inflation will prevail 
throughout 1994. Slow and fragile growth may be the norm for a long time. Positive 
and negative indicators include the following: 

State: 

+ Projected economic growth is slow (2.0%) in 1992 and will be moderate (2.8%) 
in 1993. 
Non-residential construction is not responding to lower interest rates. 
The enormous Federal budget deficit continues to be a major concern. 
Unemployment occurring during this recession represents permanent job losses. 

+ Durable goods sales are gaining widespread strength. 
+ Consumer confidence has begun to increase. 
+ The trade deficit has improved due to lower imports. 
+ Interest rates are near the bottom. 

The California economy does not show any signs of economic recovery. California 
lost over 800,000 jobs since May of 1990. The current unemployment rate is 9.9% 
versus 7.4% for the nation. Further, reductions in defense spending are expected 
through 1993. Retail sales and auto sales remain flat up to now. Housing and 
construction continue to operate at recession level. Each of the above sectors is 
expected to lose jobs this year. The State's finances continue to deteriorate as the 
deficit is projected to reach $8 - $10 billion in FY 1993-94. Positive and negative 
indicators include the following: 

Defense spending will continue to fall in 1992 and 1993 leading to employment 
declines in many aerospace industries. 
The rate of unemployment reached 7.6% in 1991, and it is projected to reach 
9.9% in 1992, and up to 11 % in 1993. 

- The State has an oversupply of commercial office and retail space. 
In-migration of younger, lower income persons is increasing demands on public 
services. • 

+ There does not appear to be an excessive inventory of unsold homes. 
+ Population growth will continue to su1pass the nation, but at a slower rate than the 

past 10 years. 
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Local: San Diego is in a severe recession which is proving more stubborn and deeper than 
expected. Residential building permit valuations are down about 45 % from last year. 
The County's unemployment is averaging 8.0%, lower than the State's unemployment 
rate. Further layoffs are expected in the defense-related industries. The Real 
Regional Gross Product for 1991 and 1992 had a negative growth of -2.0% and -1.0% 
respectively. The local economy will continue to be weak in 1993. The growth rate 
will lag behind National and State growth rates at .1 % for 1993 and 1.6% in 1994. 
Positive and negative indicators include the following: 

Depressed construction growth rates are expected for the residential and non
residential sectors. 
There is higher projected unemployment, going from 6.3% in 1991 to 8.4% in 
1992, which is lower than the State projected (9. 9 % ) , but higher than the national 
projected (7.4 % ) . 

+ The local economic base is partially diversified. 
+ The local economy can take an international focus. 



GROWTH (Real) 

National 
California 
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PERSONAL INCOME 
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CONSUMER PRICES 

National 
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POPULATION 

National 
California 
San Diego County 

ECONOMIC/DEMOGRAPHIC DATA 
(Percent changes unless otheiwise indicated) 

ACTUAL ESTIMATE 

1992 1993 

2.0 2.6 
-.6 .6 

-1.0 .1 

4.5 5.3 
2.6 3.5 

3.1 3.2 
3.4 3.1 
3.8 4.0 

1.0 1.0 
2.0 1.9 
2.0 2.0 

UNEMPLOYMENT RATE 

National 7.4 7.2 
California 9.9 11.0 
San Diego County 8.4 8.2 

~T RATF.S 

Prime Interest Rate 6.2 6.2 
Mortgage Rate 8.4 8.3 

FORECAST 

1994 1995 

3.1 2.4 
2.1 3.0 
1.6 2.5 

6.1 5.8 
5.8 5.5 

3.4 3.0 
3.2 3.2 
4.0 4.5 

0.9 0.9 
1.9 1.9 
2.0 1.9 

6.6 6.1 
11.0 9.5 
8.0 7.8 

8.7 8.6 
7.3 7.5 



OUTLOOK FOR 1992-93 AND FUTURE YEARS 

The 1992-93 Proposed Budget totals $1.9 bilion, including a $59 million increase for the In-Home 
Supportive Services (Il{SS) Program which is reflected in the County budget for the first time this 
year. Excluding IHSS, the Proposed Budget is actually 1 % less than the 1991-92 Adopted Budget and 
adjusting for inflation it is 4.5% less. There are service level reductions in virtually all County 
departments, and real cost and staff-year reductions in many departments, especially in the community 
services, general government, and support dependent functional areas. The major reason for these 
reductions is that the County's revenues remain flat or lower than last year's level reflecting one of 
the worst economic downturns since World War II. Programmatic reductions are reflected in many 
departments. Fixed asset and maintenance projects are deferred again for a second year in a row. 
Thus, many projected costs are not included in the Budget. Based on revenue and expenditure 
projections, the County's fiscal problems will continue in future years. The key cost areas in the next 
three years will continue to be the following: 

o Detention Facility Expansions: One of the top priorities of the Board of Supervisors has been 
the full operation of the East Mesa Detention Facility. In 1991-92, the operation of 512 beds was 
begun, funded principally by shifting jail operations to East Mesa. The Budget includes a plan 
for the operation of the Medium Security (Type IO facility, which will result in a net addition of 
600 beds through closing 2 other jail facilities in the latter half of the year. Full operation would 
require an additional $9 million. 

o Other Criminal Justice System Workload: The increased cost of Indigent Defense, Courts, 
Sheriff and District Attorney are related to increased law enforcement activity. 

o Mandated Workload Increases in Social Services & Health: Costs in both Health and Social 
Services are increasing at a rapidly accelerating rate due to population growth, medical cost 
inflation, and other social and economic factors. Social Services caseloads have been increasing 
at rates of 10% to 15% over the last two fiscal years. Mental health, physical health, and public 
health workloads are also increasing significantly. 

The partial "Realignment" of social services programs and total "Realignment" of health 
programs, makes the County responsible to fund caseload and cost increases from the growth of 
Sales Tax and Vehicle Tax Realignment revenue. The growth rates of Sales and Vehicle Tax 
revenues, and demand of Health and Social Services are impacted differently by prevailing 
economic conditions. This continues to complicate the County's fiscal planning and management. 

o Salary & Benefits Costs: No salary increases are included in the Adopted Budget. Every 1 % 
Salary & Benefit adjustment equals $6.9 million. Providing competitive salaries and benefits is 
a subject of negotiation each year. Recently, Health and Retirement costs have increased at the 
annual rate of 20% and 8%, respectively. The 1992-93 cost increases are projected to be 
approximately $5.0 million for retirement. Minor health cost increases are proposed to be covered 
by employee deductions. 

o Emerging Is.w.es: Jail Overcrowding, Medically Indigent Services Program (MISP), Drug Abuse 
and AIDS are just a few areas that could present emergency situations for the County response. 
However, (or 1992-93, the County's Operating Contingency Reserve, which must meet all 
unforeseen events, is only about $4.6 million for a budget of $1.9 billion. 



COUNTY OF SAN DIEGO ·pROJECI ED REVENUE &·EXPENDITURE LEVB.S • 
.:. FY199.1TOFY1996 · 

· • ::::iult.UONs OF DOl.lARS) • 

CHANGE CHANGE CHANGE 

ADOPTED PROJECTB> FROM PROJECTB> FROM PROJECTB> FROM 

REVENUES FY 12-411 FY.,... PRIOR YEAR FY M-86 PRIOR YEAR FY --- PRIOR YEAR 

Program Rewn.
General Rewnue 

$1,324.1 1,306.0 ($18. 1) 
524.6 488.5 ($36.1) 

General AewnuefTrial Court Funding 

Fund Balance 

44.5 34.1 ($10.4) 
2.5 0.0 ($2.5) 

36.1 34.0 ($2.1) 

TOTALREVENUEB:•.· .. 

EXPENDITURES 
CRIMINAL JUSTICE/PROTECTION ARE $382. 1 

EAIIMe~ 0.0 
MalnlenanoealServioe .._, 

SOCIAL SERVICES\AAA 884.6 
Salary & BenelM Adjutlbnent 0.0 
Malchlng Coll\Loed Iner•- 0.0 
~ ol Service.._, 

HEALTH SERVICES 237.3 
Salary & Benell AdjulllMnt 0.0 
.........._ o1 Service.._, 0.0 
ard()perllingAgreement 0.0 

GENERAL GOVERNMENT AREA 61.4 
Salary & Benell Adjulbnent 0.0 
Malnlenanoe al Service.._, 0.0 

COMMUNITY SERVICES AREA 159. 7 
lalary & Benell Adjutlbnent 0.0 
......_af Servloe .._, 

SUPPORT SERVICES 117.7 
Salary & ...... Adjullmenl o.o 
.........._ol ..... ..... 

MISCELLANEOUS AREA 
CMI\Bormwill11 
Public Uabillty 

Conllligaw;y ANerw 

0lher 

CAPITAL 

SllblalalExpendilurN 

Salalyandllenella 

....... Coll\Load lncrN .. 

........ _ol..,...._, 

9.5 
1.4 

11.7 
6.3 

60.1 

1,931.9 
o.o 
o.o 
0.0 

$375.4 
7.4 
0.0 

878.8 
0.0 
0.0 
0.0 

234.8 
0.0 
0.0 
2.5 

60.9 
0.0 
0.0 

158.9 
o.o 
0.0 

115.6 
o.o 
0.0 

10.3 
1.4 

10.0 
8..2 

54.8 

1,907.1 
1.5 
2.5 
o.o 

($6.7) 
$7.4 
$0.0 

($5.8) 
$0.0 
$0.0 
$0.0 

($2.5) 
$0.0 
$0.0 
$2.5 

($0.5) 
so.o 
$0.0 

($0.8) 
$0.0 
$0.0 

($2.1) 
$0.0 
$0.0 

$0.8 
($0.0) 
($1.7) 
($0.1) 

($5.3) 

($24.8) 
$1.5 
$2.5 
$0.0 

$1,347.0 
506.3 

34.1 
0.0 

34.0 

$379.9 
9.0 
0.0 

903.8 

10.5 
0.0 

246.3 

0.0 
2.8 

63.9 

1.5 

165.1 

0.0 

120.0 

10.3 
1.4 

11.0 
6.2 

$41.0 
$17.8 
$0.0 
$0.0 
$0.0 

$4.5 
$1.6 
$0.0 

$25.0 
$0.0 

$10.5 
$0.0 

$11.5 
$0.0 
$0.0 
$0.3 

$3.0 
$0.0 
$0.0 

$6.2 
$0.0 
$0.0 

$4.4 
$0.0 
$0.0 

so.o 
$0.0 
$1.0 
$0.0 

$1,397.0 
536.7 

34.1 
0.0 

34.0 

$387.5 
10.7 
0.0 

15.5 
0.0 

260.0 

0.0 
3.1 

65.4 
0.0 

0 

171.6 

6.5 

125.0 

3.5 

$50.0 
$30.4 
$0.0 
$0.0 
$0.0 

$7.6 
$1.7 
$0.0 

$40.5 
$0.0 
$5.0 
$0.0 

$13.7 
$0.0 
$0.0 
$0.3 

$1.5 
$0.0 

($1.5) 

$6.5 
$0.0 
$6.5 

$5.0 
$0.0 
$3.5 

10.5 $0.2 
1.5 $0.1 

12.0 $1.0 
6.5 $0.3 

60.2 $5.4 60.2 ($0.0) 

1,968.1 61.0 2,044.5 $76.4 
22.0 20.5 45.0 $23.0 
13.3 10.8 18.6 $5.3 
1.5 o.o 10.0 sa.5 

i10fif~ ,nm n: ·•:?1:::n·=::::: • tt):tt':tf ::itti1tJ1? ..... . .JO :•:•st*~,· :=:••rmnas·a: :rrtn,1. ••:•:r:1nu·:· 
ES1'11,1ATB) a,, (0.0) (48.5) (48.5) (83.5) (35.0) (116.3) (32.8) 
ABSUMPTION8: 

(1) EAST MESA l'HA8E I OPERATING COSTS APE. INCLUDED IN THE PROJECTIONS AT THE ANNUAL COST OF S7.4MILUON. 
Cl) IT 18 A8SI IUEI) THAT NO NEW JUDGES WILL BE ADDEI> IN FY 13-84. FY M-86 AND...._ 

1992,;f3 Uo,,tcP,ogro,,, BUJlgii 



SUMMARY OF ADOPTED BUDGET 

1991-92 
ADOPTED 

1992-93 
ADOPTED 

CRIMINAL JUSTICE FUNCTIOIIAL AREA 

SALARIES AND BENEFITS 317,404,284 332,604,026 
SERVICES AND SUPPLIES 38,250,270 39,718,165 
OTHER CHARGES 7,743,006 6,767,006 
FIXED ASSETS 1,627,739 2,186,692 
VEHICLE/COMM. EQUIP. 144,255 682,600 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 172,740 

TOTAL EXPENSE 365,169,554 382,131,229 

PROGRAM REVENUES -81,959,825 -92,414,740 
RESERVE DESIGNATION REDUCTION 

TOTAL REVENUE -81,959,825 -92,414,740 
TOTAL CRIMINAL JUSTICE 283,209,729 289,716,489 

STAFF YEARS: 6,540.67 6,721.27 

INCREASE/ 
-DECREASE 

15,199,742 
1,467,895 
-976,000 
558,953 
538,345 

172,740 

16,961,675 

-10,454,915 

-10,454,915 
6,506,760 

180.60 
--------------------------------------------------------------------------------------------

HEALTH All> SOCIAL SERVICES FlltCTIOIIAL AREA 

SALARIES AND BENEFITS 237,683,486 242,440,060 4,756,574 
SERVICES AND SUPPLIES 136,770,688 207,633,121 70,862,433 
OTHER CHARGES 684,148,491 671,204,737 -12,943,754 
FIXED ASSETS 1,341,043 326,693 -1,014,350 
VEHICLE/COMM. EQUIP. 302,895 286,920 -15,975 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 93,450 -93,450 

TOTAL EXPENSE 1,060,340,053 1,121,891,531 61,551,478 

PROGRAM REVENUES -961,854,211 -1,041,841,283 -79,987,072 

TOTAL HEALTH AND SOCIAL SERVICES 98,485,842 80,050,248 -18,435,594 

STAFF YEARS: 6,136.55 6,228.74 92.19 
--------------------------------------------------------------------------------------------

CXIIIIHTT SERVICES RICCTIOIIAl. AREA 

SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 

RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 
TOTAL CONNUNITY SERVICES 

STAFF YEARS: 

80,661,640 
68,022,938 
19,749,458 
1,253,093 

3,265,633 

172,952,762 

-141 ,377, 908 

-12,131,299 

-153,509,207 
19,443,555 

1,803.70 

77,142,827 
61,238,996 
17,857,396 
1,276, 103 

1,500 

43,624 
2,154,913 

159,715,359 

-130,395,110 

-11,m,579 

-142,167,689 
17,547,670 

1,761.44 

-3,518,813 
-6,783,942 
-1,892,062 

23,010 
1,500 

43,624 
-1,110,720 

-13,237,403 

10,982,798 

358,720 

11,341,518 
-1,895,885 

-42.26 



-- --- --- -----------------------

1991-92 
ADOPTED 

1992-93 
ADOPTED 

GENERAL GOVERIIEIIT RIICTl<IIAL AREA 

SALARIES AND BENEFITS 51,179,535 48,895,227 
SERVICES AND SUPPLIES 6,661,428 6,542,058 
OTHER CHARGES 5,515,015 5,452,886 
FIXED ASSETS 631,698 517,145 
VEHICLE/Cotl4. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 63,987,676 61,407,316 

PROGRAM REVENUES -21,912,558 -22,699,856 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 

TOTAL REVENUE -21,912,558 -22,699,856 
TOTAL GENERAL GOVERNMENT 42,075,118 38,707,460 

STAFF YEARS: 1,110.13 1,084.21 

INCREASE/ 
-DECREASE 

-2,284,308 
-119,370 
-62,129 

-114,553 

-2,580,360 

-787,298 

-787,298 
-3,367,658 

-25.92 
--------------------------------------------------------------------------------------------

SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 

su>PORT SERVICES RIICTl<IIAL AREA 

52,625,707 
61,219,962 
10,021,980 

50,645,522 
56,379,121 
9,345,249 
5,634,432 FIXED ASSETS 

VEHICLE/Cotl4. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 
TOTAL SUPPORT SERVICES 
STAFF YEARS: 

SERVICES AND SUPPLlES 
OTHER CHARGES 
FIXED ASSETS 
REIMBURSEMENTS 
CONTlNGENCY RESERVE 
OPERATlNG TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
FlllD BALANCE - SPEClAL FUNDS 
FlllD BALANCE - GENERAL FlllD 

TOTAL REVENUE 
TOTAL CAPITAL 

STAFF YEARS: 

3,329,239 

-5,091,794 

122,105,094 

-16,853,209 

-16,853,209 
105,251,885 

1,237.13 

CAPITAL RIICTJCIIAL AREA 

27,834,321 
8,333,736 

-16,000 

23,692,166 

59,844,223 

-36,298,723 

-558,000 

-36,856,723 
22,987,500 

-4,327,604 

111,616,no 

-20,080,154 

-20,080,154 
97,596,566 

1,181.55 

29,417,700 
6,502,482 

24,218,551 

60,138,733 

-36,095,820 

-36,095,820 
24,042,913 

-1,980,185 
-4,840,841 

-676, 731 
2,305,193 

764,190 

-4,428,374 

-3,226,945 

-3,226,945 
-7,655,319 

-55.58 

1,583,379 
-1,831,254 

16,000 

526,385 

294,510 

202,903 

558,000 

760,903 
1,055,413 



SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 
TOTAL MISCELLANEOUS 

STAFF YEARS: 

1991-92 
ADOPTED 

1992-93 
ADOPTED 

NISCELLANEOOS FIIICTIOIIAL AREA 

900,000 2,182,290 
12,300,000 10,942,000 
1,500,0DO 798,810 

600,000 475,000 

i0,470,605 11,748,060 
967,315 2,862,203 

26,737,920 29,008,363 

-4 ,204, 159 -3,790,524 
-572,972,472 -569, 172,472 

-110,848 -1, 165,925 
-20,904,070 -2,540,788 

-598, 191,549 -576,669,709 
-571,453,629 -547,661,346 

INCREASE/ 
-DECREASE 

1,282,290 
-1,358,000 

-701, 190 
-125,000 

1,277,455 
1,894,888 

2,270,443 

413,635 
3,800,000 

-1,055,077 
18,363,282 

21,521,840 
23,792,283 



1991-92 
ADOPTED 

1992-93 
ADOPTED 

GENERAL FUii> SllllARY BY AtaUIT 

SALARIES AND BENEFITS 702,152,449 714,324,342 
SERVICES AND SUPPLIES 256,965,858 325,222,274 
OTHER CHARGES 722,445,470 706,090,778 
FIXED ASSETS 7,422,462 8,717,462 
VEHICLE/COfoll. EQUIP. 447, 150 971,020 
REIMBURSEMENTS -5,091,794 -4,327,604 
CONTINGENCY RESERVE 10,470,605 11,748,060 
OPERATING TRANSFERS 23,566,399 25,878,806 

TOTAL EXPENSE 1,718,378,599 1,788,625,138 

PROGRAM REVENUES -1,124,502,057 -1,216,911,878 
GENERAL REVENUES -572,972,472 -569,172,472 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND -20,904,070 -2,540,788 

TOTAL REVENUE -1,718,378,599 -1,788,625, 138 
TOTAL GENERAL FUND 

STAFF YEARS: 16,021.85 16,136.29 

SPECIAL FUll>S SllllARY BY AtalllT 

SALARIES AND BENEFITS 37,402,203 37,403,320 
SERVICES AND SUPPLIES 54,859,428 48,471,477 
OTHER CHARGES 44,866,801 44,896,196 
FIXED ASSETS 10,594,086 8,524,895 
VEHICLE/COfoll. EQUIP. 600,000 475,000 
REIMBURSEMENTS -16,000 
CONTINGENCY RESERVE 43,624 
OPERATING TRANSFERS 4,452,165 3,529,601 

TOTAL EXPENSE 152,758,683 143,344,113 

PROGRAM REVENUES -139,958,536 -130,405-,609 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS -12,800, 147 -12,938,504 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE -152,758,683 -143,344,113 
TOTAL SPECIAL FUNDS 

STAFF YEARS: 806.33 840.92 

aDITY WIDE SllllARY BY AtalllT 

SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COfoll. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 
•TOTAL AREA COONTY 

STAFF YEARS: 

739,554,652 
311,825,286 
767,312,271 

18,016,548 
1,047,150 

-5,107,794 
10,470,605 
28,018,564 

1,871,137,282 

-1,264,460,593 
-572,972,472 

-12,800,147 
-20,904,070 

-1,871, 137,282 

16,828.18 

• {F) ·.·.•.•, 

751,727,662 
373,693,751 
750,986,974 

17,242,357 
1,446,020 

-4,327,604 
11,791,684 
29,408,407 

1,931,969,251 

-1,347,317,487 
-569,172,472 

-12,938,504 
-2,540,788 

-1,931,969,251 

16,977.21 

INCREASE/ 
-DECREASE 

12,171,893 
68,256,416 

-16,354,692 
1,295,000 

523,870 
764,190 

1,277,455 
2,312,407 

70,246,539 

-92,409,821 
3,800,000 

18,363,282 

-70,246,539 

114.44 

1, 117 
-6,387,951 

29,395 
-2,069,191 

-125,000 
16,000 
43,624 

-922,564 

-9,414,570 

9,552,927 

-138,357 

9,414,570 

34.59 

12,173,010 
61,868,465 

-16,325,297 
-774, 191 
398,870 
780, 190 

1,321,079 
1,389,843 

60,831,969 

-82,856,894 
3,800,000 

-138,357 
18,363,282 

-60 ,831, 969 

149.03 

llfl-11 UOJlt!l'tfoe• Budiiii 
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ALTERNATE DEFENSE alJNSEL 

Change 
Fraa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Ch81'11e 

Conflicts Aministration $12,727,782 $12,919,545 $12,753,951 $9,375,871 $7,618,216 $( 1,757,655) (18.8) 

TOTAL DIRECT OOST $12,727,782 $12,919,545 $12,753,951 $9,375,871 $7,618,216 $(1,757,655) (18.8) 

PROGRAN REYEIU: (442,700) (525,774) (630,879) (630,277) (639,542) (9,265) 1.5 

NET GENERAL f\llD OOST $12,285,082 $12,393,771 $12,123,072 $8,745,594 $6,978,674 $(1,766,920) (20.2) 

STAFF YEARS 10.00 11.00 15.00 16.00 16.00 0.00 o.o 

1-1 
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CRIMINAL LGL SEC H 

PRO PER SECTION 

LEGAL PROC CLK II 

I 

VISTA 

SMALL CLAIMS COUNSEL 

1 I 
I 

2 

1 

ALTERNATE DEFENSE COUNSEL 

DIRECTOR 1 

1 ALTERNATE DEF ATT 1 

SMALL CLAIMS ADVISORY 
I 
I 

CLAIRE MONT 

SMALL CLAIMS COUNSEL 

1 
ADMIN ASST Ill 1 

FISCAL SECTION 

ACCOUNTING TECH 1 

SA. ACCT CLERK 2 
INT. ACCT CLERK 3 
STUDENT WORKERS 

I 

DOWNTOWN 

1 SMALL CLAIMS COUNSEL 1 
LAW STUDENT WORKERS 



PROGRAN: C(lffLICTS ADNINISTRATICII 

PROGRAM I: 13021 
MANAGER: ELLIOT G. LAll)E 

DEPARTIENT: ALTERNATE DEFENSE mllSEL 

ORGAIIIZATICII I: 2990 
REFERENCE: 1992-93 Proposed Budget - Pg. 3-1 

AUTHORITY: This program was developed for the purpose of c~lying with Section 700 through 704 of the Aaninistrative 
Code which defines the Director's duties and responsibilities in aaninistering San Diego County Court Appointed 
Attorneys Program. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries, B_enefits $297,042 $458,822 $588,495 $758,013 sm,837 2.1 

Services & SUpplies 12,385,490 12,410,208 12,115,228 8,528,416 6,844,379 (19.7) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 45,250 50,515 50,169 89,442 0 (100.0) 

Vehicle/Ccml. Equip. 0 0 0 0 0 0.0 

Less Rehlltlurseaents (0) (0) (0) (0) (0) 0.0 

Operating Tnnifers 0 0 0 0 0 0.0 

TOTAL DIRECT COST $121727,782 $12,919,545 $12,753,892 $91375,871 $7,618,216 ( 18. 7) 

PROGRAM REVENUE (442,700) (525,774) (630,277) (630,277) (639,542) 1.5 

IIET GENERAL FUND CCIIITRIBllHCII $12,2851082 $12,393,771 $12,123,615 ss,745 1594 S6,978,674 (20.2) 

STAFF YEARS 10.00 11.00 15.00 16.00 16.00 o.o 

PROGRAM DESCRIPTJCII: This program aaninisters all attorneys appointed by the Courts for the defense of indigent 
defendants where the Department of Public Defender or Alternate Public Defender camot represent them. The program 
also provides attorneys in the Juvenile Court to represent parents and minors on dependency and delinquency matters. 
Support services are also provided to Pro Per and indigent defendants with retained attorneys. This program also 
provides information and advice to citizens of their rights and the legal procedures in a Small Claims Court. 

1-3 



PROGRAN: Conflicts Adlllinistratian DEPARTNEIIT: ALTERNATE DEFENSE CXUISEL 

1991-92 Bll>GET TD ACTUAL aJl>ARlsml 

The Department's actual expenses for FY 1991·92 exceeded the budget by $3,378,080 (36X over budget). This is the 
effect of budget reduction made to provide full year funding to Alternate Public Defender. Salaries and Benefits was 
underspent by $169,518 due to delay in the c~letion of space needed to house the Small Claims Counsel. Services and 
Supplies exceeded budget by S3,586,8n. This was the line item affected by the budget reduction. Also, the department 
continues to pay for services on cases assigned prior years including juvenile dependency cases. Sixty-eight percent 
(68X) of the actual MKXrlt spent on Services and Supplies were for cases assigned prior years. 

1992-93 <BJECTIVES 

1. To continue to provide quality representation to indigents at reasonable cost. 

2. To lq)lement the newly developed automated auditing system for reviewing atotrney claims. 

3. To substantially reduce the 811101.rtt of time from the date the attorney submits a claim to the date the 
attorney is paid, to coordinate the assigr-..ent of cases and work with Public Defender's Office and the 
Alternate Public Defender's Office to assure that the maxillUII nud>er of priority class cases are assigned 
to public law offices. 

4. To fully use the automated auditing system to 111onitor and control case costs and assigrvnents; to provide case cost 
profile reports; to develop case filing trends and to project budget needs. 

5. To continue research, develop and design new and different cost effective programs for the handling of the 
representation of indigent clients. 

6. To discover, encourage and develop each-e111ployee's peculiar skills, assets and abilities for personal 
advancement and 11111xillLlll department achievement. 

1992-93 SUI PROGRAM ACTIVITIES 

The activities of this program are s1.11111Brized as follows: 

1. 

2. 

Aaninistering Court appointed attorneys [12.00 SY; E • $7,329,026; R ~ $299,643] including support personnel is: 

0 

0 

0 

0 

0 

0 

Slllal l 

0 

0 

0 

Mandated/Discretionary Service Level. 

Providing attorneys to the Courts of 4 Judicial Districts for the representation of indigent defendants 
in 2,161 cases where the Public Defender or Alternate Public Defender cannot represent them. 

Providing cou,sel in the Juvenile Court in dependency actions, delinquency matters and mental heal th 
hearings with new assigrnent projected at 2,853 cases in addition to the carryover cases from prior years. 

Utilizing Graduate Law Clerks in providing paralegal services and Legal Procedures Clerk as legal rl6Vlers 
for indigent defendants on Pro Per status. 

Review of all attorneys' clailllS for services rendered on court appointed cases. 

Provide Reven.ie and Recovery with collection inforaation on time in order to increase revenue collection. 

clai11S advisory [3.00 SY; E • $289,190; R • $339,899] including support personnel is: 

Mandated/Discretionary Service Level. 

Responding to an average of 350 phone calls a day fr011 citizens requesting information on their rights and 
assistance on legal procedures on a SIIBll Clai11& Court. 

Providing the public inforaation on connonly asked questions involving Slllall ClaillS through an automated 
telephone syst•. 

o Providing on site advisors in Clairemont and Vista Courts. 
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PROGRAM: Conflicts Adllinistration 

PROGRAM REVENUE BY SOJRCE 

Source of Reverue 

CHARGES FOR CURRENT SERVICES: 
Court Fees & costs- Crt. Appt. Atty 
Other Court Cost 

Sub-Total 

Total 

GENERAL FUii> COIITRIBUTIOI DETAIL 

General Flfti Contribution By Source 

GENERAL FUNO SUPPORT COSTS: 

Sub·Total 

Total 

EXPLANATlml/aJIIEIT ml PROGRAM REVENUES 

1991-92 
Actual 

$348,239 
$282,640 

$630,879 

$630,879 

1991-92 
Actual 

s12,123,on 

s12,123,on 

s12,123,on 

DEPARnEIIT: ALTERNATE DEFENSE aulSEL 

Olange Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$290,378 $299,643 $9,265 
$339,899 $339,899 so 

$630,277 $639,542 $9,265 

$630,277 $639,542 $9,265 

Olange Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$8,745,594 $6,978,674 $(2,056,110) 

$8,745,594 $6,689,484 $(2,056,110) 

$8,745,594 $6,689,484 $(2,056,110) 

Other Court Cost revenue is a 100 X reintlursement of Small Claims Advisory program cost from trust fund where Small 
Claims fees are deposited. 
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PROGRAM: Conflicts Acainistration DEPARTIEIIT: ALTERNATE DEFENSE CXUISEL 

PERFOHWICE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Indigent Defense 

X OF RESO.JRCES: 97.0X 

WORKLOAD 

Serious felony cases 513 594 329 139 196 

Felony cases 2,051 2,360 959 400 641 

Misdemeanor cases 1,982 1,710 1,507 1132 1,324 

Juvenile delinquency cases 1,673 1,821 1,076 1,000 1,000 

Juvenile Dependency cases 5,903 4,186 3,018 2,000 1,853 

EFFICIENCY 

Not Applicable 0 0 0 0 0 

~FFECTIVENESS 

Not Applicable 0 0 0 0 0 

ACTIVITY B: 
S.ll Clai• Advisory Services 

X OF RESO.JRCES: 3.0X 

WORKLOAD 

Phone inquiries received 60,000 87,500 -103,963 105,000 105,000 

Walk-in clients 750 994 1,138 1,150 1,150 

EFFICIENCY 

Not Applicable 0 0 0 0 0 

E FF~CT I VENESS 

Not Applicable 0 0 0 0 0 
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PROGRAM: Conflicts Adllinistration DEPARTMENT: ALTERNATE DEFENSE <XllNSEL 

STAFFING SCHEDULE 

1991·92 1991-92 1992-93 1992·93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2207 Director 1 1.00 1 1.00 $101,252 $90,349 
2403 Accounting Tech. 1 1.00 1 1.00 23,696 24,753 
2302 Actnin Assist Ill 0 0.00 1 1.00 0 41,909 
2425 Assoc. Accountant 1 1.00 0 0.00 37,260 0 
2493 Inter. Account Clerk 3 3.00 3 3.00 53,851 57,132 
2510 Senior Account Clerk 2 2.00 2 2.00 42,311 46,180 
2n6 Criminal Legal Sec II 0 0 1 1.00 0 30, n4 
2758 Actnin. Secretary Ill 1 1.00 0 0.00 30,900 0 
3935 Legal Assistant I 2 2.00 0 0.00 48,971 0 
2n6 Legal Procedures Clerk 0 0.00 2 2.00 0 44,381 
3916 Alt. Defense Attorney 1 1.00 1 1.00 90,494 84,291 
3938 Small Claims Counsel 3 3.00 3 3.00 111,603 120,849 
9999 T~. Extra Help 7 1.00 7 1.00 89 I 157 89,157 

Total 22 16.00 22 16.00 $629,495 $629,775 

Salary Adjust.nts: (9,050) 7,535 

Pn.i~Overtiae Pay: 0 0 

Elllployee Benefits: 150,798 152, 186 

Salary Savings: (13,230) (15,659) 

Total Adjustaents $128,518 $144,062 

Progra Totals 22 16.00 22 16.00 $758,013 $77_3,837 
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Conflicts Defense 

TOTAL DIRECT a>sT 

PROGIWI REVBIJE 

IET GENERAL Fl.II) a>sT 

STAFF YEARS 

ALTERNATE PUBLIC DEFEll>ER 

1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

so S1 ,395, 173 S3, 170,910 S3,215,519 S4, 137,581 

SO S1,39S,173 S3,170,910 S3,215,519 S4,137,S81 

CO) CO> (1,122) CO> CO) 

so $1,395,173 S 3,169,788 

0.00 16.29 43.97 

S3,215,519 

45.00 

S4, 137,581 

55.00 

~ 
Frca 

1991-92 I 
Budget Owqe 

S922,062 28.7 

S922,062 28.7 

0 0.0 

S922,062 28.7 

10.00 22.2 

• The Department of Alternate Public Defender was established in J..ne, 1990 and was budgeted on a half year basis for 
FY 1990-91 . 

.. 
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DEPARTMENT OF AL TERNA TE PUBLIC DEFENDER 

LOREN I . MANDEL 
I 

Alternate Public Defender 

ADMINISTRATION/FISCAL Provides leadership and 
direction for overall 

Provides iunagMent, super· operation of the Depart· 
vision and direction. Nnt. 

Staff Staff 
l!![! .I!!!:! 

Adllli n SYs Mgr I 1.00 Director 1.00 
Sr Acct Clrk 1.00 DAPD V 1.00 
Payroll Clrk 1.00 CL Sec Ill Llm 

Total Dii Total 3.00 
I 

I 

JUVENILE CRIMINAL DEFENSE 

Provides le,al services to indigent Provides l ... l services to indigents in 
parents in juvenile depeudenc;y cases, cri■inal c■Hs where the Public Defender 
and to ■inors in jweni le delinquency cannot handle the case due to a conflict. 
cases llhere the P\Dl ic Defender cannot 
handle due to a CCll"lflict. 

I I I I 

DEPENDENCY DELINQUENCY CENTRAL NORTH COUNTY 

Staff Staff Staff Staff 
Years 

~
s Years Years 

DAPO IV .50 DAPD IV 0 DAPD IV 10.00 OAPD IV 1.00 
DAPO Ill 3.00 DAPD 11 1 .oo DAPD II I 5.00 DAPD Ill 1.00 
OAPD JI 3.00 INVEST II 1.00 DAPD II 3.00 INVEST II 1.00 
CL Sec II 1.00 LEG PRO CLK 1.00 DAPD I 1.00 Amin Sec 111 1.00 
LEG PRO CLK 1.00 CL SEC Ill 1.00 Total 4.00 
INVEST I ~ Total 3.50 CL SEC II 1.00 

LEG PRO CUC: 2.00 I Total 9.50 INTER CLERK 1.00 
SUP INVEST 1.00 EL CAJON 
INVEST Ill 2.00 
INVEST II l:!2 Staff 

Years 
OAPD Ill 1.00 

Total 30.00 
Total 1.00 

I 
SOOTH BAY 

Stat, 
Years 

OAPO Ill 1 .oo 
Total 1.00 
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PROGRAN: Conflicts Defense 

PROGRAN •: 13050 
NAMAGER: Loren I. Mandel 

DEPARTIENT: ALTERNATE PUil.iC DEFEll>EII 

ORGAIIIZATICII •= 3000 
REFERENCE: 1992-93 Proposed - P;. 4-1 

AUTHORITY: This program was developed for the purpose of coq,lying with Section 710 to Section 717 of the San Diego 
CO\.llty Actninistrative Code which defines the Director's duties and responsibilities in providing legal representation 
to indigent defendants when Public Defender declares conflict of interest, to parents or guardians in juvenile 
dependency cases when ordered by the Juvenile Court, to minors in delinquency cases when the Public Defender camot 
represent the minor because of a conflict of interest; and under Penal Code Section 987.2 which mandates the CO\.llty 
to provide cO\.llSel to indigent defendants and minors when the Public Defender has declared a conflict of interest. 

1989-90 1990-91 1991-92 1991-92 1992-93 l 
Actual Actual Actual Budget Bidget Chmiae 

DIRECT aJST 
Salaries & Benefits so S994, 100 S2,850,848 S2,855,519 S3,746,581 31.2 

Services & ~lies 0 242,004 305,888 360,000 383,000 6.4 

Other Charges 0 0 0 0 0 o.o 
Fixed Assets 0 159,069 14, 174 0 8,000 100.0 

TOTAL DIRECT aJST so S1 1395 1 173 S3 1 1701910 S3 1215 1519 S4, 137,581 28.7 

PROGRAN REVEIIJE (0) (0) (1 122) (0) (0) (0) 

IIET GENERAL RM) IXIIITR I BUT ICII so s1 139s1173 S3.1691788 S3 121s 1s19 S41137.581 28.7 

STAFF YEARS 0.00 16.29 43.97 45.00 55.00 22.2 

PROGIINI DESCRIPTICII: This Department was newly established in June, 1990 (#59) in order to provide legal counsel to 
indigent defendants formally charged with a public offense, for which the possibility of a jail sentence exists and 
who cannot be represented by the Public Defender due to the existence of a conflict of interest. It will also provide 
legal defense to parents or guardians who are i.nable to afford counsel in juvenile dependency and to minors in 
delinquency cases upon order by the Juvenile Court under the California \lelfare and Institutions Code when the Public 
Defender cannot represent the minor because of a conflict of interest. The Alternate Public Defender currently has 
branch offices at the El Cajon Regional Center, the North CO\.llty Regional Center, Downtown San Diego, a juvenile office 
at Kearny Mesa. 
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PROGRAN: CGnfl icta Defense DEPARTNEJIT: ALTERIIATE PUBllC DEFEll>Ell 

1991-92 lmCiET TO ACTUAL IDFARISCII 

Services and Supplies account was nearly SSS,000 lnier budget as the result of depart111ental controls on all 
expenditures. In addition, the Professional and Specialized Services Sib-Account (#2316) designated for death penalty 
cases was lnier budget, but will experience significantly 110re expenditures in FY 92-93 due to the unexpected large 
nllllber of death penalty cases currently pending trial. At the present tinie, the Alternate Pl.t>lic Defender represents 
seven clients in cases in which the District Attorney has indicated that it intends to seek the death penalty. 

1992-93 CB.IECTIVES 

1. To provide quality legal representation to indigent clients in cri111inal and juvenile court when the Pl.t>lic 
Defender declares a conflict of interest and at the sa111e ti111e provide long-tem cost contairment benefits to the 
County. 

2. To aanage resources for 11111xi1U11 fiscal efficiency through the use of the aut0111Bted case 11111nagement systl!IIIS, proper 
scheduling and assigniient of cases. 

3. To continue the development of a depart111ental pol icy and procedures 11111nual to assure Coq)l iance with County-wide 
and depart111ental policies by staff at all ti111es. 

4. To collaborate with other justice system agencies in developing procedures to reduce case costs by avoiding 
~l ication of effort by trying to resolve nutual issues and problems infonnally and timely. 

1992-93 SIii PROGRM ACTIVITIES 

The activities of this progra11 are s-rized as follows: 

1. Aaninistration [6.00 SY; E = S443,255; R = SO] including support personnel is: 

2. 

3. 

4. 

o Mandated/Discretionary Service Level. 

o Providing depart111ent-wide budgeting,accounting,personnel,payroll and autDIIIBtion/EDP interface. 

Juvenile Dependency [9.50 SY; E = S679,244; R = SO] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Representing parents or guardians in Juvenile Court proceedings. 

Juvenile Del inguency [3.50 SY; E = S226,437; R = SO] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Representing 11inors in delinquency cases that the existing Depart111ent of Pl.t>l ic Defender cannot represent 
due to a conflict of interest. 

o 2.00 Staff Years were reassigned to the Criminal Progr• to be assigned to the 110re serious felony cases. 

Cri11inal [36.00 SY; E "' S2,788,645; R • SO] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Representing clients in cri■inal cases that the existing Departaent of Pl.t>l ic Defender cannot represent due 
to a conflict of interest. 

o 10.00 Staff Years were acldecl to provide pl.t>l ic attorney services for all Class V and Class VI felony cases 
that have been esti•ted for FY 92-93. 
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PROGRAN: Conflicts Defense DEPARTNEIIT: ALTERIIATE PUILIC DEFElll>EII 

PROGRAM REVEIIE BY 50.JRCE 
Change Frca 

1991-92 1991-92 1992-93 1991-92 
SOUrce of Reven,e Actual Budget Budget Budget 

CHARGES FOR aJRREIIT SERVICES: 
Recovered Expenditures S1,122 so so so 

Sub-Total S1, 122 so so so 

Total S1,122 so so so 

GEIIERAl IUI) aJll1ll IBUT 1ml DETAIL 
Change Frca 

1991-92 1991-92 1992-93 1991-92 
General Flni Contribution By Source Actual Budget Budget Budget 

GENERAL FUNO SUPPORT COSTS: S3,169,788 S3,215,519 S4, 137,581 S922,062 

Sub-Total S3,169,788 S3,215,519 S4, 137,581 S922,062 

Total S3 11691788 s3 121s,s19 S4, 137,581 s 922,062 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRAN: Conflicts Defense 

FIXED ASSETS 

It• 

Desk, Wood 
Desk, Wood 
C~ter Equipment 
Misc. Equipment 

Total 

VEHICLES/CXNlalCATJIII ECIJIPNEIT 

It• 

Total 
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DEPARTNEIIT: ALTERIIATE PlllLIC DEFEll>ER 

Glaltity lklit Total Cost 

3 lllit S1,500 
2 lllit 1,000 
1 lot 4,500 
1 lot 1,000 

S8,000 

Glaltity lklit Cost 

so 



PROGRAN: Conflicts Defense DEPARTNEIIT: ALTERIIATE P\BLIC DEFElmER 

PERFORJWICE IIIDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Indigent Defense - Cri■inal 

X OF REStUICES: 75X 

WORKLOAD 

Death Penalty Cases (New) 0 5 3 2 

NI.Eber of serious Felony Cases 0 153 421 580 500 

NI.Eber of Felony Cases 0 *764 1,642 1,920 1,no 

NI.Eber of Misdemeanor Cases 0 213 483 500 500 

EFFICIENCY 

Not Applicable 0 0 0 0 0 

0 0 0 0 0 

ACTIVITY 8: 
Indigent Defense - Juvenile 

X OF REStUICES: 25X 

WORKLOAD 

NI.Eber of Juvenile Delinquency Cases 0 379 1,163 1,200 **230 

NI.Eber of Juvenile Dependency Cases 0 475 905 1,150 648 

EFFICIENCY 

Not Applicable 0 0 0 0 0 

EFFECTIVENESS 

Not Applicable 0 0 0 0 0 

* 1990-91 overall workload focused on felonies, rather than misdemeanors. This represents a 110re cost effective 
utilization of staff. 

•• 1992-93 overall workload will continue to focus on felonies, rather than delinquency cases. Two attorneys were 
reassigned from the Delinquency Program to the Criminal Program to represent the more serious felony cases. This 
continues to represent a more cost effective utilization of staff and a greater cost-avoidance to the County. 
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PROGRAM: Conflicts Defense DEPARTIENT: ALTERNATE PlllLIC DEFEll>ER 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2127 Director 1 1.00 1 1.00 $101,445 $101,058 
2368 Aanin. Service Manager 1 1.00 1 1.00 52,355 52, 157 
2758 Aanin. Secretary Ill 1 1.00 , 1.00 30,055 30,121 
3922 Deputy Alternate P.O. V 1 1.00 1 1.00 80,363 94,901 
3921 Deputy Alternate P.O. IV 5 5.00 13 12.00 389,909 913,750 
3920 Deputy Alternate P.O. 111 11 11.00 11 11.00 768,637 754,744 
3919 Deputy Alternate P.O. II 7 7.00 7 7.00 381,712 423,508 
3918 Deputy Alternate P.O. I 1 1.00 1 1.00 41,104 46,125 
5750 Supervising P.O. Investigator 1 1.00 1 1.00 50,666 50,468 
5766 Public Defender Invest. Ill 2 2.00 2 2.00 85, 182 79,188 
5765 Public Defender Invest. II 2 2.00 5 5.00 75,869 186,816 
5764 Public Defender Invest. I 1 1.00 1 1 .00 34, 136 38,295 
2m Criminal Legal Secretary III 2 2.00 2 2.00 61,708 64,758 
2776 Criminal Legal Secretary II 2 2.00 2 2.00 57,194 58,479 
2907 Legal Procedures Clk. II 3 3.00 4 4.00 63,840 83,105 
2712 Court Interpreter 1 1.00 0 0.00 28,417 0 
2700 Intermediate Clerk Typist 1 , .oo 1 1.00 18,413 20,568 
2494 Payroll Clerk 1 1.00 1 1.00 19,378 21,758 
2510 Senior Account Clerk 1 1.00 1 1.00 21,316 23,949 
9999 Teq>orary Help 10 0.00 10 0.00 0 0 

Total 55 45.00 66 55.00 $2,361,699 $3!0431748 

salary Adjustaents: 941 (27,615) 

Prai-0Verti11e Pay: 0 5,819 

Ellllployee Benefits: 551,155 785,386 

salary savires: (58,276) (60,757) 

Total Adjustants S 493,820 S 702,833 

Progna Totals 55 45.00 66 55.00 S2,855,519 $3,746,581 
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DISTRICT ATTORNEY 

Change 
Fro. 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

General Criminal Prose_ $19,215,889 $22,355,408 23,102,564 $24,755,673 24,760,325 4,652 0.0 

Juvenile Court Serv. 2,445, 155 2,893,269 3,458,782 4,311,031 4,134,718 (176,313) (4. 1) 

Specialized Cri■inal Prose. 8,527,673 11,283,614 12,424,652 9,517,073 12,634,298 3,117,225 32.8 

F•ily S~rt Enf. 4,753,856 5,188,186 5,885,913 7,904,809 7,936,181 31,372 0.4 

Depart■ent Dverhead 1,748, 156 1,923,984 2,078,166 2,034,584 1,907,756 (126,828) (6.2) 

TOTAL DIRECT COST $36,690,729 $43,644,461 $46,950,077 $48,523,170 $51,373,278 $2,850,108 5.9 

PROGRAM REVEllE (13,537,275) (16,258,280) (18,324,995) (16,464,542) (18,906,905) (2,442,363) 14.8 

IET GENERAL Flll> COST $23,153,454 $27,386,181 $46,950,077 $32,058,628 $32,466,373 $407,745 1.3 

STAFF YEARS 704.54 742.97 754.68 779.17 812.17 33.00 4.2 
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N 

NOTE: Staff Year Chqes ■re es follows: 

DIVISION CLASSIFICATION 

Auto Theft Oep.,ty District Attorney 111 
Auto Theft District Attorney Investigator Ill 
Auto Theft Legel Procedures Clerk 11 
Child Abuse Deputy District Attorney Ill 
Chfld Abuse District Attorney lnvutfptor Ill 
Chfld Abuse lnve1tl1■tfve Specf■lfst II 
Auto lnaur■nce Deputy District Attorney Ill 
Auto lnturance Crl■lnel Legal Secretary II 
Vorkers• c°"". Deputy District Attorney Ill 
Workers• C°"". District Attorney Investigator Ill 
Workers• c°"". Criminal Legel Secretary II 
Vlctllll/Wltness ClalN Technician 
Gant• Deputy District Attorney Ill 
Domestic Violence Deputy District Attorney Ill 
Domestic Violence Investigator Ill 
OOllltstfc Violence Investigative Specialist Ill 
D01111stlc Violence Criminal Legal Secretary II 
F1111fly Support C°""llance Review Specialist 

OFFICE OF THE DISTRICT ATTORNEY 
<H•adql,erters Location: Cou,ty Courthouse) 

STAFF YEARS 

2.00 
1.00 
2.00 
, .oo 
1.00 
1.00 
3.00 
1.00 
4.00 
1.00 
2.00 
3.00 
1.00 
3.50 (7) 
1.50 (3) 
1.50 (3) 
1.50 (3) 
2.00 

1992·93 FINAL PROGRAM BUDGET 

DISTRICT ATTORNEY 
1 Pos., 1.0 SY 

ADMlNISTRA~IOH • 2901 27 Pos., 2 .00 SY 

GENERAL CRIMINAL 
PROSECUTIOH•2910 

JUVENILE COURT 
DIVISIOH-2903 

SPECIALIZED CRIMINAL 
PROSECUTIOH-2920 

FAMILY SUPPORT 
DIVISIOH-2911 

Superior Court Division 
67 Pos., 67.00 SY 

conpl•lnt Issuance 
7 Pos., 7.00 SY 

Jxtradltlons 
Pos., 7.00 SY 

Bureau of Investigation 
34 Pos., 34.00 SY 

11/92 

Municipal Court Div. 
39 Pos,, 39.00 SY 

Branch Operttlons 
165 Pos., 165.00 SY 

Appellate Division 
19 Pos., 15.17 SY 

Special Clerical 
33 Pos., 33,00 SY 

General 
467>os.°, 46.00 SY 

Fraud Division 
49 Pos., 49.00 SY 

Victim/Witness 
36 Pos., 36.00 SY 

Narcot lcs Unit 
18 Pos., 18.00 SY 

Family Protection Div. 
34 Pos., 26.00 SY 

Drug Enforcement 
12 Pos., 12.00 SY 

182 Pos., 182.00 SY 

Special Operations Div. 
17 Pos., 17.00 SY 

Major Violator Unit 
9 Pos., 9.00 SY 

Gang Prosecution Unit 
17 Pos., 17.00 SY 

Auto Theft 
5 Pos., 5.00 SY 



PROGRM: General Cri■inal Prosecution DEPARTNEIIT: DISTRICT ATTCllNET 

ORGAIIIZATICII t: 2900 PROGRM t: 13033 
MANAGER: Edwin L. Miller. Jr •• District Attorney REFERENCE: 1992-93 Proposed Budget - Pg. 24-9 

AUTHORITY: Mandates prosecution of criminal cases; Goverrment Code 26500·26502; mandates processing of criminal 
fugitives: Penal Code section 1548-1558. 

DIRECT CXJST 
Salaries & Benefits 

Services & ~lies 

Other 0\arges 

Fixed Assets 

Yehicle/ec-_ ECJ,1ip. 

TOTAL DIRECT CXJST 

PROGRM REVEIIJE 

IET GENERAL FUND aJNTRIBUTICII 

STAFF YEARS 

PR0GRM DESCRIPTICII 

1989-90 
Actual 

1990-91 
Actual 

$17,209,329 $19,820,329 

1,687,675 2,218,227 

137,787 116,959 

181,098 199,893 

113,000 0 

1991-92 
Actual 

20,965,404 

1,947,123 

114,458 

75,579 

0 

1991-92 
Budget 

$22,682,271 

1,892,557 

180,845 

0 

0 

1992-93 I 
Budget 01ange 

22,847,768 0.7 

1,792,557 (5.3) 

120,000 (33.6) 

0 o.o 
0 0.0 

$19,328,889 $22,355,408 $23,102,564 S24,755,673 S24,760,325 0.0 

(186,788) (429,992) (423,352) (504,000) (344,000) (31.7) 

S19,142,101 $21,925,416 $23,102,564 S24,251,673 S24,760,325 2.1 

357.83 391.99 360.11 368.17 367.17 (0.3) 

This program and fts associated activities provide the following service: 

To protect the People through prosecution of those individuals who comnit misdemeanors and felony offenses 
throughout San Diego County. There is no other County agency authorized ~o perform this legally mandated duty. 

Description: Crimes prosecuted within this program proceed through runerous court actions after the caq,laint 
issuance phase, ccmnencing with arraigrment, preliminary hearing or grand jury presentations, diversion hearings, 
pretrial motions, settlement conferences, trial, probation and sentence hearings and those appeals not handled 
by the Attorney General. Specific activities include the following: 

1. When a caq,laint is filed, case investigation becomes the responsibility of the District Attorney's 
investigative staff. This work may vary fran verification of evidence subnitted during the caq,laint 
issuance phase to extensive investigations which include but are not limited to, locating and interviewing 
witnesses, preparing demonstrative evidence for courtroan use, service of court orders and warrants, and 
assisting the Deputy District Attorney during court proceedings. 

2. The Municipal Court activity includes representing the People in all misdemeanor trials and felony prel imi
nary hearings of those offenses occurring within the designated judicial districts of San Diego County. 

3. The Superior Court activity re(Jlires the attendance of a Deputy District Attorney at all stages of a felony 
11atter, including but not limited to, jury and court trials, special proceedings involving sanity, sex 
offender. and addiction issues, sentencing and probation revocation hearings, all of which require extensive 
preparation and investigation by deputies and investigators assigned these matters. 

4. Specially trained deputies handle motions. appeals, preparation of a weekly analysis of appellate court 
decisions. legislative s111111Bries, legal research memoranda for various County agencies and, in addition, 
prepare and distribute quarterly legal information bulletins to all C°"'1ty law enforcement agencies. 

5. For those defendants apprehended outside the jurisdiction of the State, their retum to San Diego County for 
trial re(Jlires the implementation of the Uniform Extradition Act by specialized personnel within this 
program. In addition, the staff processes the extradition of fugitives apprehended in the County for whan 
warrants are outstanding in other Jurisdictions and initiates •detainer• action which is required for the 
legal release of state and federal prisoners for local trials. 

6. In ~rt of all General Criminal Prosecution activities is a clerical staff perfor111ing a -..l tipl lefty of 
highly specialized functions which include, but are not limited to. preparing all accusatory pleadings, 
exacting docunentation re(J,lired for extraditions, •fntaining on a daily basis thousands of case files and 
initiating in excess of a hundred thousand slilpoenas arnJBlly under stringent time requirements and 
restraints. 
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PROGRAM: General Criminal ProHcution DEPARTMENT: DISTRICT ATTORNEY 

1991-92 BUDGET TO ACTUAL COMPARISON 

Salaries and benefits were l.nderexpended by $1,716,867 due to intentional hiring delays to aid in balancing the County 
budget. Services and supplies were overbudget by $54,566 but other charges were l.nderbudget by S66,387. Fixed asset 
expenditures amounted to S75,579. 

1992-93 OBJECTIVES 

1. To continue to manage the demands in issuing 82,240 felony and misdemeanor cases projected county-wide during FY 
1992-93. 

2. To continue to manage the increasing demand of representing the People in preliminary hearings for a projected 
8,664 defendants set during FY 1992-93. 

3. To continue to provide an adequate level of service in representing the People in the 5n Superior Court jury 
trials projected for FY 1992-93. 

4. To represent the People in the 3,788 contested hearings and 1110tions projected for FY 1992-93. 

5. To provide satisfactory verification of past criminal records on defendants prior to settlement or going to court. 

6. To iq,rove case management capabilities through c~ter automation. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are s11111111rized as follows: 

1. 

2. 

Superior Court [67 SY; E = S5,492,631; R = SO] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Able to prosecute all criminal matters set for trial and undertakes any civil matters which the law requires 
be litigated by the District Attorney in the Superior Court of San Diego County. 

Municipal Court [39 SY; E = S2,791,903; R = S20,000] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Able to present evidence at preli~inary hearings of felony cases filed in the San Diego Municipal Court. 
Evaluates all felony cases filed in San Diego Municipal Court for the purpose of arriving at a disposition 
prior to transfer of the case to the Superior Court and to select out those cases to be retained in the 
Municipal Court for final determination. 

3. Branch Offices [165 SY; E c S10,945,388; R = S10,000] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Able to issue and prosecute all cases set for trial in the Superior and Municipal Courts located in East 
County, North County and South Bay. 

4. Conplaint Issuance [7 SY; E c S746,443; R c SO] including support personnel is: 

5. 

o Mandated/Discretionary Service Level. 

o Responsible for the issuance and review of all felony cases subnlitted to the aain office for prosecution. 
Drafts search warrants and processes -rgency daytiae telephone search warrants. 

Extradition Division [7 SY; E • S432,nO; R • S300,000J including support persomel is: 

o Mandated/Mandated Service Level. 

o Responsible for the extradition of fugitives fr0111 and to the State of California. 

o Providing Budget/Administrative action i11plenienting the above activity includes: 

• Reducing S100,000 in extradition costs (Services & Supplies account) and correspondingly reducing 
state revenues by S100,000. 
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PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

6. Appellate Division [15.17 SY; E = S1,274,848; R = SO] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing appellate support to the District Attorney's Office and other law enforcement 
agencies in San Diego County. This division prepares and handles pre-trial motions and other extraordinary 
motions involving constitutional and non-routine legal questions before the Superior and Appellate Courts; 
prepares and handles writs before the Superior and United States District Courts; and provides timely legal 
training and instruction to the District Attorney staff and other County of San Diego law enforcement 
agencies. 

7. Bureau of Investigation [34 SY; E = S1,986,744; R = S14,DOO] including support personnel is: 

8. 

o Mandated/Discretionary Service Level. 

o Able to provide all types of services required in the investigation of misdemeanor and felony crimes and 
in the trial preparation and presentation of such crimes. The Bureau is divided into five areas: Fraud, 
Family Support, Pre-Trial, Special Investigations and Technical, and consists of a staff of professional 
investigators. 

Special Clerical Support [33 SY; E = S1,089,648; R = SO] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing clerical support including criminal records filing, subpoena issuance, and stenographic assistance 
to operating divisions of the office. 
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PROGRAM: Gen.,.I Criminal ProHcution DEPARTMENT: DISTRICT ATTORNEY 

PROGRAM REVENUE BY SOURCE 
Change From 

1991-92 1991-92 1992-93 1991-92 
Source of Revenue Actual Budget Budget Budget 

FINES, FORFEITURES AND PENALTIES 
Fines and Penalties· Other S2,030 so so so 

Sub·Total S2,030 so so so 
INTERGOVERNMENTAL REVENUE: 
Otay Prison Prosecution Costs 12,581 so 0 0 

Sub-Total S12,581 so so so 
CHARGES FOR CURRENT SERVICES: 
Extradition 222,107 $400,000 300,000 (100,00D) 
Training Peace Officers • POST 43,436 14,000 14,000 0 
Other Miscellaneous 38,960 30,000 30,000 0 

Sub·Total S304,503 $444,000 S344,000 SC100,000) 

OTHER REVENUE: 
Other Miscellaneous 4,447 0 0 0 
Operating Transfer from Asset Forfeiture 99,791 60,000 0 0 

Sub-Total S104,238 S60,000 so SC60,000) 

Total $423,352 S504,000 S344,000 SC160,000) 

GENERAL FUND CONTRIBUTION DETAIL 
Change From 

1991-92 1991-92 1992-93 1991-92 
General Fund Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 22,679,212 S24,251,673 24,416,325 164,652 

Sub·Total S22,679,212 S24,251,673 S24,416,325 S164,652 

Total S22,679,212 S24,251,673 S24,416,325 S164,652 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

Extradition revenues were underrealized in FY 1991·92 aainly because the State utilized the services of a private 
COlllplll"IY to perfonn .:,st of the transportation requirements. Appropriations and offsetting revenues are recluced by 
S100,000 for the current year. 

POST and ■iscellaneous revenue are budgeted at prior year level although actuals showed some increase over the budgeted 
figure. 

Urmudgeted revenues that were received totaled S17,028 and included fines, prosecution cost reid>ursement for crimes 
c~itted in the Otey Prison, and discoveries. 

A total of $99,791 was transferred fr011 the Asset Forfeiture Fi.nd to cover expenditures in travel/training, and costs 
expended in South Bay and the Technical Unit. 
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PROGRAM: General Criminal ProHcution DEPARTMENT: DISTRICT ATTORNEY 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 

Actual Actual Actual Budget Budget 

ACTIVITY A: 
General Criminal Prosecution 

% OF RESOURCES: 100X 

WORKLOAD 

Misdemeanor Cases Issued 85,319 84,082 70,996 90,216 65,384 

Felony Cases Issued 17,785 16,605 16,831 16,884 16,856 

Preliminary Hearings Set 14,456 11,804 9,859 12,000 8,664 

Superior Court Jury Trials 560 513 481 509 572 

Contested Hearings & Motions 5,394 4,179 3,679 4,400 3,788 
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PROGRAM: General Criminal Proaecution DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DA V 37 37.00 37 37.00 3,229,033 3,407,963 
3926 Deputy DA IV 35 35.00 35 35.00 2,719,865 2,813,456 
3927 Deputy DA 111 63 63.00 63 63.00 4,432,298 4,357,248 
5760 DA Invest. Forensic 1 1.00 1 1.00 50,649 50,651 
3928 Deputy DA 11 14 14.00 14 14.00 770,072 776,913 
5721 Doc1.111ents Examiner 1 1.00 1 1.00 48,128 44,197 
2302 Admin. Asst. Ill 1 1.00 1 1.00 46,024 46,162 
5753 DA Investigator IV 10 10.00 10 10.00 525,706 553,707 
2896 S~r. Legal Serv. Clk. 2 2.00 1 1.00 92,369 36, 101 
5733 Cri111e Scene Reconstr. 1 1.00 1 1.00 49,812 50,651 
5754 DA Investigator Ill 34 34.00 34 34.00 1,531,940 1,684,293 
5755 DA Investigator II 1 1.00 1 1.00 41,972 46,470 
2324 Dept. Public Affairs Off. 1 1.00 1 1 .00 45,252 45,081 
2770 Lgl Supp Svcs Div Mgr I 0 0.00 1 1 .00 0 41,717 
2899 Legal Supp. Svcs. Div. Mgr. 1 1.00 3 3.00 41,879 114,320 
5768 Supv Invest Specialist 0 0.00 1 1.00 0 29,621 
5749 Invest. Spec. Ill 12 12.00 11 11.00 379,567 333,756 
3119 Dept. C~ter Spec. II 1 1.00 1 1.00 36,863 31,481 
5751 Invest. Spec. II 20 20.00 19 19.00 589,602 564,051 
3936 Legal Assistant II 1 1 .00 1 1 .00 28,748 33,052 
2765 Legal Secretary Ill 5 5.00 0 0.00 154,321 0 
2m Crill Lgl Sec Ill 0 o.oo 5 5.00 0 153,080 
2763 Legal Secretary II 5 5.00 0 0.00 154,700 0 
2776 Cri11 Lgl Sec 11 0 0.00 5 5.00 0 147,005 
2775 Crill Lgl Sec I 0 0.00 5 5.00 0 141,518 
2906 Legal Proced. Clk. II I 13 13.00 13 13.00 350,497 352,165 
2762 Legal Secretary I 5 5.00 0 0.00 133,250 0 
2907 Legal Procedures Clk. II 84 84.00 84 84.00 1,891,518 1,939,254 
2800 Radio/Tele. Oper. , ,.oo 1 , .00 23,726 23,636 
2760 Stenographer 1 1.00 1 1.00 19,858 19,860 
2903 Legal Proced. Clk. I 11 11.00 11 11..00 234,921 230,878 
5725 lnternetional Case Coord. 1 1.00 1 1.00 48,628 49,442 
5762 Process Server 2 2.00 2 2.00 39,920 41,755 
5236 Departniental Aide 1 1.00 1 1 .00 12,164 12,483 
8804 Leg. Supp. Svcs. Div. Mgr. 2 2.00 0 0.00 84,108 0 
9999 T~rary Extra Help 5 1.17 5 1.17 40,000 40,000 

Total 372 368.17 371 367.17 S17,847,390 S18,211,967 

Salary Adjustments: (45,485) (610,000) 

Premium/Overtime Pay: 0 0 

EmployH Benefits: 5,365,870 5,735,593 

Salary Savings: (485,504) (489,792) 

Total Adjustments S4,834,881 $(4,635,801) 

Program Totals 372 368.17 371 367.17 S22,682,271 S22,847,768 
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PROGRAN: .luveni le Court Services 

PROGRAN #: 13012 

DEPARTNENT: DISTRICT ATTORIET 

ORGAN I ZA TIOII #: 2900 
NAIIAGER: Edwin L. Miller • .Ir .• District Attorney REFERENCE: 1992-93 Proposed Budget - Pg. 24-10 

AUTHORITY: Mandates the filing of petitions charging minors with violation of the law: 
Mandates prosecutor's court appearance in Juvenile Court as Representative of the People: 
detennine in which court juvenile is to be tried: w & I 707. 

1989-90 1990-91 1991-92 1991-92 
Actual Actual Actual Budget 

DIRECT COST 
salaries & Benefits $2,117,937 $2,337,303 2,700,226 $3,626,685 

Services & SUppl ies 113,044 158,366 92,471 118,725 

Other Charges 190,476 382,091 666,085 565,621 

Fixed Assets 23,698 15,509 0 0 

TOTAL DIRECT COST S2 1445 1 155 $218931269 S3 1458 1782 $413111031 

PROGRAN ~ (110831293) (112751700) <116701924) <210691944) 

IET GENERAL Flll> aJIITRIBUTIOII $1,361,862 $1,617,569 $3,458,782 $2,241,087 

STAFF YEARS 47.81 48.42 49.96 58.00 

PROGRAN DESCRIPTIOII 

This program and its associated activities provide the following service: 

W & I 602, 650(b), 653. 
W & I 681. Hearings to 

1992-93 X 
Budget Change 

3,450,372 (4.9) 

118,725 0.0 

565,621 0.0 

0 0.0 

$411341718 (4.1) 

(118801634) (9.1) 

S4, 134,718 84.5 

58.00 o.o 

Prosecution of juveni Les accused of criminal acts and representation of the People in proceedings for those minors who 
are orphans, victims of parental mistreatment/neglect or who are physically .dangerous to the public because of a 
mental/physical deficiency, disorder or abnormality. 

Representation in dependency cases was transferred from the District Attorney to County Counsel in FY 1989-90. 
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PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY 

1991-92 BUDGET TO ACTUAL COMPARISON 

Actual staff years were under budget by 8.04 due to intentional hiring delays of recently vacant positions to aid in 
balancing the COl.l'lty budget. For the same reason, salaries and benefits were under budget by $926,459. Other charges 
were overexpended by $100,464 as a result of prior year billings from outside agencies for the Jll>GE grant. Overall, 
this program was under-expended by $852,249. 

1992-93 OBJECTIVES 

1. To review and process referrals within the due process guidelines as required by law. These referrals are 
estimated to be 8,948 for FY 1992·93 for W&I 602 (delinquency) cases. 

2. To 11aintain increased demands upon staff for attendance in W&I 602 hearings projected at 22,544 for FY 1992-93. 

3. To manage the 3,468 cases prepared for trial projected for FY 1992·93 for w&I 602 (delinquency) cases. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sl.lllll8rized as follows: 

1. Juvenile Court Division [58 SY; E=S4,134,718; R=S1,880,634] including support persomel is: 

o Mandated/Mandated Service Level. 

o Responsible for the prosecution of juveniles accused of criminal mistreatment/neglect or who are physically 
dangerous to the public. Vertically prosecutes juvenile gang nient>ers involved with drugs through the JUDGE 
unit. 
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PROGRAM: J11Venile Court Services DEPARTMENT: DISTRICT ATTORNEY 

PROGRAM REVENUE BY SOURCE 
Change From 

1991-92 1991-92 1992-93 1991-92 
Source of Revenue Actual Budget Budget Budget 

INTERGOVERNMENTAL REVENUE: 
AB-90 Subvention so 447,448 so (447,448) 
JUDGE Grant 1,248,037 1,622,496 1,413,522 (208,974) 

Sub-Total S1,248,037 S2,069,944 S1,413,522 S(656,422) 

CHARGES FOR CURRENT SERVICES: 
Other Miscellaneous 4,807 so so so 
Operating Transfer 826 so so so 
Sib-Total S5,633 so so so 
REALIGNMENT: 
Social Services - Sales Tax 417,254 so 467,112 467,112 

Sub-Total $417 254 so $467 112 $467 112 

Total S1,670,924 S2,069,944 S1 ,880,634 S(189,310) 

GENERAL FUND CONTRIBUTION DETAIL 
Change From 

1991-92 1991-92 1992-93 1991-92 
General Fund Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 1,787,858 S2,241,087 2,254,084 12,997 

Slb·Total S1,787,858 S2,241,087 S2,254,084 S12,997 

Total S1,787,858 S2,241,087 S2,254,084 12,997 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

In FY 1991-92 the AB-90 program was funded with revenues available through the State Realigl'lllent process in the amount 
of $417,254. For this year $467,112 is budgeted. 

Budgeted revenue for the JlJ>GE grant in FY 1991·92 was overstated in order to include revenues associated with grants 
that were terminated, such as SHO and the Child Abuse grant. The current ~t of S1,413,522 is a more realistic 
figure. 

Miscellaneous revenues realized in the prior year include S4,807 in discoveries and $826 transferred from the Asset 
Forfehure Fund for JIJ)GE mobile radios. 
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PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 

Actual Actual Actual Budget Budget 

ACTIVITY A: 
Juvenile Court Services 

% OF RESOURCES: 100X 

\IORKLOAD 

602 Referrals/Submit for Review 8,998 9,267 11,265 10,288 8,948 

602 Cases/Prepared for Trial 2,240 2,701 3,188 2,548 3,468 

Hearings Attended 32,445* 23,514 22,401 25,096 22,544 

* The District Attorney phased out dependency cases in FY 1989·90. This acco'-'lts for the drop in statistics for 
this performance indicator. 
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PROGRAM: Juvenile Coun Services DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yn1 Positions Staff Yn1 Cost Cost 

3925 Deputy DAV 3 3.00 3 3.00 241,089 284,703 
3926 Deputy DA IV 7 7.00 7 7.00 S539 ,411 577,561 
3927 Deputy DA 111 15 15.00 15 15.00 1,203,948 1,003,695 
5754 DA Investigator III 2 2.00 2 2.00 95,828 102,604 
2899 Legal Supp. Svc. Div. Mgr. II 1 1.00 1 1.00 41,879 41,717 
2770 Legal Supp. Svd. Div. Mgr. I 0 0.00 1 1.00 0 36, 101 
5751 Invest. Spec. II 4 4.00 4 4.00 120,733 121,516 
2763 Legal Secretary II 1 1.00 0 0.00 24,601 0 
2776 Crim. Lgl. Sec. II 0 o.oo 1 1.00 0 28,784 
5749 Investigative Spec. III 1 1.00 1 1.00 32,789 32,676 
2906 Legal Procedures Clerk III 1 1.00 1 1.00 27,331 27,227 
2907 Legal Procedures Clerk II 18 18.00 18 18.00 406,253 413,289 
2903 Legal Procedures Clerk I 2 2.00 2 2.00 42,832 41,368 
2896 Super. Legal Serv. Clk. 1 1.00 0 0.00 65, 117 0 
2762 Legal Secretary I 1 1.00 0 0.00 25,518 0 
2771 Crim. Lgl. Sec. I 0 0.00 1 1.00 0 29,400 
5752 Investigative Specialist 1 1.00 1 1.00 21,m 25,358 

Total 58 58.00 58 58.00 $2,895,101 $2,765,999 

Salary Adjustments: (41,377) (100,000) 

Premium/Overtime Pay: 0 0 

Employee Benefits: 847,825 858,531 

Salary Savings: (74,864) (74, 158) 

Total Adjustments $731,584 $684,373 

Program Totals 58 58.00 58 58.00 $3,626,685 S3,450,3n 
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PROGRAM: Specialized Cri■inal Prosecution 

PROGRAM t: 13032 

DEPARTIENT: DISTRICT ATTORNEY 

ORGANIZATICII t: 2900 
NAIIAGER: Edwin L. Niller, Jr., District Attorney REFERENCE: 1992·93 Proposed Budget - Pg. 24-11 

AUTHORITY: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 (a) & Cb). 
Mandates prosecution of Criminal and Designated Civil Cases and act as Grand Jury Advisor: Govt. Code 26500-26502. 

DIRECT OOST 
Salaries & Benefits 

Services & !qlpl ies 

Other Charges 

Fixed Assets 

Vehicle/ca.. Equip. 

Less Reilllllurseaents 

Operatirv Transfers 

TOTAL DIRECT OOST 

PROGRAM REVEii£ 

IET GENERAL Flll> CONTRIBUTICII 

STAFF TEARS 

PROGRM DESCRIPTICII 

1989-90 
Actual 

1990-91 
Actual 

1991-92 
Actual 

$7,862,276 $10,673,931 11,779,266 

333,732 523,379 593,549 

264,053 22,439 1,398 

67,612 63,865 50,439 

84,700 0 0 

(0) (0) 0 

(200,000) 0 0 

$8,412,373 $11,283,614 $12,424,652 

(1,784,443) (2,905,522) (2,178,064) 

$6,627,930 SS,378,092 $10,246,588 

141.43 173.30 1n.81 

This program and its associated activities provide for the following service: 

1991-92 
Budget 

1992-93 
Budget 

X 
Change 

$8,956,048 10,736,754 19.9 

534,225 n4, 190 44.9 

0 876,244 100.0 

10,800 74,370 100.0 

16,000 0 (100.0) 

(0) 0 0.0 

o 1n, 740 100.0 

$9,517,073 $12,634,298 32.8 

(2,057,936) (4,391,503) 100.0 

$7,459,137 $8,242,795 10.5 

146.oo 1n.oo 21.2 

To protect the public by prosecuting perpetrators of fraud, antitrust violators, public officials and public eq3loyees 
who engage in criminal misconduct, election law violators, career criminals who conmit robberies and burglaries and 
resultant nurders, participants in organized criminal enterprises, and youth gang members involved in criminal conduct. 
As this program also provides co111terpart to prosecution assistance and support to crime victims and witnesses. 

1. Antitrust and fraud work include varied and lengthy investigative audits of documents and corporate books in order 
to reconstruct financial transactions. Cases may stem from citizen complaints or information provided by 
investigative staff. The District Attorney is 6')0Wered to institute criminal prosecution, seek civil preliminary 
and pennanent injunctions, restitution, dissolution of 111lawful business entities and civil monetary penalties. 

2. The Special Operations staff conducts investigations and handles prosecutions of sensitive cases. Such cases 
include those involving organized criminal enterprises, ed>ezzlement and other criminal conduct by attorneys, 
cri■inal activity by law enforcement officers, misappropriation of public monies by public officers or eq3loyees, 
and election law violations. Requests for such investigations originate with the Board of Supervisors, public 
achinistrators, private citizens, and the Grand Jury for whom the deputies provide legal advice. 

3. The Major Violators unit (MVU) focuses its attention on repeat offenders. The staff prepares and presents each 
case from its issuance through final sentencing in Superior Court. 

4. The Gang Prosecution unit vertically prosecutes and concentrates on gang related crimes in an effort to curb 
increased gang crimes and violence. Prosecutions of these cases are lengthy and are complicated by nultiple 
defendants and Ll"IWil ling witnesses usually associated with each case. 

5. The Major Narcotic Vendor Prosecution llnit vertically prosecutes major drug offenders. Enhanced techniques in 
the prosecution of such cases are expected to result in fewer pretrial releases on bail, reduced plea bargains, 
greater forfeiture of assets and ■ore prison c01m1it111ents. 

6. The Child Abuse Prosecution unit vigorously prosecutes child abusers in an effort to curb and reduce child abuse. 
Prosecution of such cases by one specialized ~it provides a more pro-active approach to child abuse, greater 
~ifor111ity in case processing, iq,roved coordination between dependency cases and criminal cases, and minimizes 
trauaa to child victi11S. 
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PROGRM: Speeialized Cri■inal Prosecution DEPARTIEMT: DISTRICT ATTORIIEY 

7. The newly fol'llled D0111estic Violence Unit responds to violent behavior in the home as a criminal behavior that will 
not be tolerated. Recognizing that the prosecution of domestic violence involves difficult and c~lex issues, 
the "9it insures mre innediate and consistent victim contact, enhanced evidence collection and systemization of 
our prosecution effort. 

3-15 



PROGRAM: Specialized Criminal ProHcution DEPARTMENT: DISTRICT ATTORNEY 

1991-92 BUDGET TO ACTUAL COMPARISON 

The mid-year augmentation of the auto insurance fraud grant program and Workers' C~nsation Fraud grant program as 
well as the reassigrment of staff to fonn the Domestic Violence Unit caused salaries and benefits to exceed budgeted 
by $2,823,218. However, this was partially offset by mid-year appropriations for the two grant programs. Actual staff 
years exceeded budgeted by 32.81 and is reflected in the above salary and benefit figures. Actual Fixed Assets 
exceeded budgeted by $39,639 due to mid-year appropriations for the Auto Insurance Program, Workers' C~nsation 
Program and the Auto Theft Team iq,lementation. 

Services and supplies were overexpended by S59,324 for the above new programs implemented mid-year. 

1992-93 OBJECTIVES 

1. To 11aintain the present level of response to the requests anticipated for investigative assistance and review from 
law enforcement officers, pu:,lic officials, grand jury and other agencies. 

2. To continue the present level of service needed to adequately represent the People in preliminary hearings. 

3. To represent the People in the 16 Superior Court jury and 156 court trials. 

4. To successfully represent the People in 6,236 contested hearings and 1110tions. 

5. To continue to IIBintain a pro-active role in consumer protection and to vigorously prosecute violators of 
hazardous waste laws and perpetrators of fraudulent autOIIIObile insurance claims. 

6. To vertically prosecute increased gang-related drug cases in order to curb gang violence. 

7. To assist 13,000 new victims and 9,000 witnesses expected to be served during FY 1992-93 I.rider the Victim/Witness 
Protection Program. 

8. To Mnage the significant increase in cases anticipated in the Narcotics Prosecution Unit; to represent the People 
in a new Drug Court created in 1989-90 to handle a drug revocation pilot program in conjunction with the Probation 
Depart111ent and the courts. 

9. To conti,-,ie the scope and effectiveness of the new Family Protection Unit, to include not only the vertical 
prosecution of all child-victi~ 1110lest, abuse and hmicide cases, but also child stealing and domestic violence 
cases. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this progr• are surmarized as follows: 

1. Fraud Division [47 SY; E • $3,453,807; R z S1,161,316J including support persomel is: 

o Mandated/Mandated Service Level. 

o Responsible for the investigation and prosecution of criminal and civil consumer frauds, automobile 
insurance fraud, Workers• COlllpel'ISation insurence fraud, auto theft, real estate and business frauds, 
corporate security violations, envirorwental 11atters, and other frauds of a complex and sophisticated 
nature. 

o Responsible for Budget/administrative action illll)lenienting the above activity which includes: 

• Adding five (5) staff years approved ■id-year FY 1991-92 for the FY 1992-93 implementation of the 
grant f\nied Auto Theft Te• Progra11. Additional positions include two (2) Deputies District 
Attorney Ill; one District Attorney Investigator Ill; and two (2) Legal Procedures Clerks JI. 

• Adding four (4) staff years approved ■id-year FY 1991-92 to aug111ent the grant f\nied Auto Insurance 
Fraud Unit. Additional positions include three (3) Deputies District Attorney JJJ; and one (1) 
Cri11inal Legal Secretary JI. 

• Adding seven (7) staff years, one of which was approved 11id•year FY 1991·92 to implement the grant 
fLl'"lded workers• Cmpensation Insurance Fraud Unit. Additional positions include four (4) Deputies 
District Attorney Ill; one (1) District Attorney Investigator Ill; two (2) Cri11inal Legal Secretaries 
JI. 

2. Special Operations Division [17 SY; E • $1,221,640; R • SOJ 

o Mandated/Discretionary Service Level. 

o Responsible for bringing to the attention of the District Attorney and the County of San Diego Grand Jury 
Mmtantive fnfor■ation concerning organized cri•, cri■inal cases which are likely to attract notoriety 
and beco■e highly pu:,licized, and those cases referred for prosecution frmi the Intelligence and Special 
Prosecution l.l'lits of the office. 
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PROGRAM: Specialized Criminal ProHcution DEPARTMENT: DISTRICT ATTORNEY 

3. 

4. 

Victim/Yitness Assistance [36 SY; E = $1,343,941; R = S1,031,554] including support personnel is: 

o Mandated/Discretionary Service Level 

o Providing c~rehensive services to victims and witnesses of crime. These services include cr1s1s 
intervention, emergency assistance, orientation to the criminal justice system, restitution assistance and 
collection of C0111Jensation claims. 

o Responsible for Budget/Adninistration action iq,lementing the above activity which includes: 

• Adding three grant funded staff years to enable this unit to increase the nl.l'llber of verified victim 
COl11Jensation claims they process for the State. Additional staff include three Victims Claims 
Technicians. 

Major Violator Unit [9 SY; E = $822,417; R = $271,650] including support personnel is: 

o Mandated/Mandated Service Level 

o Responsible for speedy prosecution of career criminals whose criminal histories indicate repeated c01T1Tiission 
of dangerous criminal acts in the area of robbery and robbery-related homicides. 

5. Narcotics Prosecution Unit [18 SY; E = $1,263,810; R = $149,971] including support persomel is: 

6. 

7. 

o Mandated/Mandated Service Level 

o Responsible for the prosecution of intermediate and high level narcotic distributors and drug abatement 
enforcement. The ultimate goal is to help reduce the flow of narcotics from and through San Diego County. 

Gan9 Prosecution Unit [17 SY; E = $1,267,403; R = S180,658J including support personnel is: 

o Mandated/Mandated Service Level 

o Responsible for vigorously prosecuting gang-related crimes which will ultimately reduce gang association 
and criminal activities. 

o Responsible for Budget/Adninistration action iq,lementing the above activity which includes: 

• Adding one (1) staff year to participate in a city grant funded Meed and Seed Program. Additional 
position includes one (1) Deputy District Attorney Ill. 

Family Protection Division [26 SY; E = $1,828,003; R = S145,000] including support personnel is: 

o Mandated/Discretionary Service Level 

o Providing for enhanced prosecution of child abuse cases through vertical prosecution and ultimately hopes 
to reduce incidents of such abuse. The u,it issues c~laints in disputed custody and child stealing 
matters and responds to violent behavior in the home as criminal behavior that will not be tolerated. 

o Responsible for Budget/Adninistration action iq,lementing the above activity which include: 

• Adding 16 positions and 8 staff years to replace staff assigned to a new domestic violence unit 
formed two years ago. Positions include seven (7) Deputy District Attorney Ill; three (3) 
Investigator Ill; three (3) Investigative Specialist Ill; and three (3) Criminal Legal Secretary II 
positions funded half-year. 
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PROGRAM: Specialized Criminal ProHcution DEPARTMENT: DISTRICT ATTORNEY 

PROGRAM REVENUE BY SOURCE 
Change From 

1991-92 1991-92 1992-93 1991-92 
Source of Revenue Actual Budget Budget Budget 

FINES, FORFEITURES: 
Fines and Other Penalties 229,525 so $0 so 
Sub-Total $229,525 so $0 so 
INTERGOVERNMENTAL REVENUE: 
Auto Insurance Fraud so so S524,770 S524,770 
Regional Auto Theft 0 0 1,451,354 1,451,354 
Workers• C~ation Fraud 0 0 566,546 566,546 
Narcotic Prosecution Grant 166,634 S173,577 149,971 (23,606) 
Gang Prosecution Grant (25% required 111atch) 84,613 85,754 85,754 0 
Child Abuse Unit Grant 0 0 145,000 145,000 
Major Violator Grant C10X required match) 264,120 271,650 271,650 0 
Victim/Witness Assistance 1,039,412 943,277 1,031,554 88,277 
Urban Street Gang Grant 26,079 175,000 0 (175,000) 
Weed and Seed 0 0 94,904 94,904 

Sub-Total S1,580,858 S1,649,258 $4,321,503 S2,672,245 

CHARGES FOR CURRENT SERVICES: 
Interfird Charges 1,670 0 0 0 
D11111ages for Fraud 50,000 S70,000 70,000 0 
Other Miscellaneous 203,748 313,678 0 (313,678) 

Sub-Total S255,418 S383,678 S70,000 $(313,678) 

OTHER REVENUE: 
Operating Transfer S81,282 so so so 
Other Miscellaneous 30,981 25,000 0 (25,000) 
Sub-Total S112,263 S25,000 so S(25,000) 

Total S2, 178,064 S2,057,936 $4,391,503 S2,333,567 

GENERAL FUND CONTRIBUTION DETAIL 
Change From 

1991-92 1991-92 1992-93 1991-92 
General Fund Contribution By Source Actual Budget Budget Budget 

INTERGOVERNMENTAL REVENUE: 
Gang Prosecution (25% budgeted 11atch) S28,204 S28,584 S28,584 so 
Major Violator Unit (10X budgeted match) 26,412 27,165 27,165 0 

Sub-Total S54,616 S55,749 S55,749 so 

GENERAL FUND SUPPORT COSTS: 10,191,972 S7,403,388 8,187,046 783,658 

Sub-Total S10, 191,972 S7,403,388 $8,187,046 $783,658 

Total S10,246,588 S7,459, 137 $8,242,795 783,658 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

Realized fines and forfeitures in FY 1991·92 which MCU'lted to S229,525 was l.l'lllnticipated revenue resulting from case 
settleaents. 

Office of Cri■inal Justice Planning grants which include Narcotics, Gangs and Major Violators were fl.Ried at a slightly 
lower level than the FY 1991·92 budgeted MCU'lt. The Victill/Witness Assistance Progr• was 100X fl.Ried, and an 
increase in the Joint Powers Agreeaent (JPA) cmponent is reflected in the current year. The Urban Street Gang Grant 
had been ter■inated. 

New Sources of revenue for this year include Weed and Seed, Regional Auto Theft Task Force (RATT) and Workers' 
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PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

Coq,ensation Fraud Grant. The Auto Insurance Fraud funding which was received as miscellaneous revenue in the prior 
year is now a specifically assigned revenue account. The Child Abuse Grant, although budgeted, was not awarded and 
will not be realized in FY 1992-93. 

$81,282 was transferred from the Asset Forfeiture to partially fund up-front costs of the RATT team. This amount will 
be transferred back to Asset Forfeiture this year. 
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PROGRAM: Specialized Cri■inal Prosecution 

FIXED ASSETS 

)ta. 

Office Furniture 
C~ter Equipment 
C~ter Equipment 
Electronic Equipment 

Total 

VEHICLES/CCINJIIICATIOII EQUIPMENT 

Itea 

Vehicles 
Mobile Radios 

Total 

3-20 

DEPARTMENT: DISTRICT ATTORNEY 

Quantity Unit 

Lot 
Lot 
Lot 
Lot 

Quantity Unit 

3 Unit 
3 Unit 

Total Cost 

22,600 
6,000 
4,850 
1,920 

$35,370 

Cost 

36,000 
3,000 

$39,000 



PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 

Actual Actual Actual Budget Budget 

ACTIVITY A: 
Specialized Criminal Prosecution 

% of Resources: 100% 

WORK~OAO 

Fraud Investigations undertaken . 1,521 1,539 1,221 1,600 1,300 

Preliminary Hearing Bindovers 396 504 624 4n 1,040 

Court/Jury Trials 19/133 21/155 28/140 28/164 16/156 

Contested Hearings & Motions 2,349 2,127 2,661 2,588 6,236 
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PROGRAN: Specialized Cri■inal Prosecution DEPARTIENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DAV 13 13.00 13 13.00 1,193,809 1, 196,597 
3926 Deputy DA IV 11 11.00 11 11.00 851,427 925,712 
3927 Deputy DA I I I 23 23.00 41 37.50 1,655,953 2,540,490 
5753 DA Investigator IV 5 5.00 5 5.00 258,340 284,271 
2413 Analyst III 1 1.00 1 1.00 42, 140 46,162 
5754 DA Investigator II I 20 20.00 26 24.50 957, 162 1,207,861 
2425 Associate Accountant 2 2.00 2 2.00 74,520 74,250 
3931 VW Program Manager 1 1.00 1 1.00 45,008 44,829 
5768 Supv. Invest. Spec. 2 2.00 2 2.00 70,518 70,240 
5749 Invest. Spec. III 6 6.00 6 6.00 187,205 178,936 
3119 Dept. COll1)Uter Spec. Ir 1 1.00 1 1.00 30,665 30,663 
5751 Invest. Spec. II 20 20.00 21 21.00 587,401 625,500 
5752 Invest. Spec. I 0 0.00 3 1.50 0 35,451 
2765 Legal Secretary III 1 1.00 0 0.00 30,702 0 
2m Crim Lgl Sec III 0 0.00 1 1.00 0 34,641 
2763 Legal Secretary II 12 12.00 0 0.00 325,244 0 
2776 Crim Lgl Sec I I 0 0.00 18 16.50 0 481,125 
2907 Legal Procedures Clerk II 14 14.00 16 16.00 294,558 356,738 
2762 Legal Secretary I 7 7.00 0 0.00 189,758 0 
2TTS Crim Lgl Sec I 0 0.00 7 7.00 0 199,814 
2903 Legal Procedures Clerk I 2 2.00 2 2.00 42,832 42,678 
5742 V/l,J Claims Technician 3 3.00 6 6.00 67,072 132, 164 
2700 Inter. Clerk. Typist 2 2.00 2 2.00 37,114 40,122 

Total 146 146.00 185 177.00 $6,941,428 $8,548,244 

Salary Adjustaents: 1,139 (387,063) 

Pl"9i--,overti■e Pay: 0 0 

E■ployee Benefits: 2,196,258 2,770,761 

Salary Savi1"8S: (182,777) (195,188) 

Total Adjustaents $2,014,620 $(2, 188,510) 

Progr• Totals 146 146.00 185 177.00 $8,956,048 $10,736,754 
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PROGRAN: F•i ly ~ Enforceaent 

PR0GRAN •= 13017 
NAIIAGER: Edwin L. Niller, Jr .• District Attomey 

DEPARTJElfT: DISTRICT ATTCJtlEY 

CltGAIIZATUII •: 2900 
REFERENCE: 1992-93 Proposed Budget - Pg. 24-S 

AUTIIORITT: Mandated Child Support: Title 42 U.S.Code, Section 652; California W & I Code Sections 11475.1 and 
11475.2; Public Law 93·647 (IV·D). Board of Supervisors endorsement of enhanced Child Support Enforcement: B/S(62) 
of 2/3/76. Governnent Code 26500-26502. The District Attorney is the pii>l ic prosecutor and shall attend to the courts 
and conduct on behalf of the People all prosecutions for public offenses. 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget Ch&rV! 

DIRECT OOST 
Salaries, Benefits S4,423,159 S4,909,069 5,567,n8 $7,227,392 7,342,219 1.6 

Services , !qlpl ies 276,494 265,886 309,600 593,962 593,962 o.o 
Other Charges 0 4,194 1,398 0 0 0.0 

Fixed Assets 54,203 9,037 7,187 62,000 0 (100.0) 

Vehicle/ec-. Eq.,ip. 40,000 0 0 21,455 0 (100.0) 

TOTAl DIRECT OOST S4!793,856 $511881186 S5,8851913 $7,904 1809 $719361181 0.4 

PROGRAN REYEIIE (10!2791418) (1116171066> (141002,628) (11,8321662) (1212901768) 3.9 

IET GENERAL Flll> COITRIBUTl(JI SCS,485,562) $(6,428,880) S5,885,913 $(3,927,853) $7,936,181 (302.0) 

STAFF TEARS 131. 74 131.22 142.10 180.00 182.00 1. 1 

PROGRAN DESCRIPTl(JI 

In an effort to recoup mill ions of tax dollars used to support children whose parents illegally evade thel r 
responsibility to furnish the necessities of life, the federal and state governnents have mandated that "each county 
shall maintain a single organizational 1.r1it located in the office of the district attorney which shall have the 
responsibility for prcq>tly and effectively enforcing the obligations of parents to support their children and 
determining paternity in the case of a child born out of wedlock.." 

Program staff locates non-supporting parents, proves paternity when that is an issue, initiates reciprocal action if 
the parent is in another state, initiates court action that results in a judicial judgment for child support payments, 
and reserves the right to criminally prosecute a parent who sLbsequently evades payment. Under the mandated 
responsibility for criminal prosecution, staff prosecutes acts of welfare fraud in order to deter the ccnmission of 
such offenses as well as aid in the recovery of stolen pii>lic assistance fi.nds. 
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PROGRAM: Family Support Enforcement DEPARTMENT: DISTRICT ATTORNEY 

1991-92 BUDGET TO ACTUAL COMPARISON 

Actual Salaries and benefits for FY 1991·92 were below budget by $1,659,664 primarily due to delays in filling newly 
vacant and newly approved positions. Correspondingly, staff years were below budget by 37.9. 

Services and supplies were underexpended by $284,362 and fixed assets were underexpenc:led by $54,813. Increase in State 
SEIF, FSD Recovered Costs, IV·D Administrative Claim and prior year revenues all contributed to S2, 169,996 in 
overrealized revenues for this program. 

1992-93 OBJECTIVES 

1. To increase the percentage of absent parents 11111king child support payments. 

2. To atteq:,t to 11111intain or increase the average 1110nthly payment per parent. 

3. To reduce further the backlog of cases awaiting action and to reduce the time for processing all cases in the 
Family Support Division. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sU111111rized as follows: 

1. Family SIJ)D0rt Division [182 SY; E = S9,298,035; R = S12,290,768] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for obtaining child support from non-supporting absent parents through all available means, both 
civil and criMinal. This responsibility continues during the minority of the children and is applicable 
to both welfare and non-welfare cases. This program also prosecutes welfare fraud criminal cases. 

o Offset 100X by Program Revenue. 

o Providing Budget/administrative actions which include: 

o Adding two (2) Coq,liance Review Specialists approved by the Board 11id-year 1991·92 in order to coq,ly with 
the provisions of AB 1033. 

o Increasing reserve designation by $1,361,854 identified by the Auditor & Controller for the period January 
1990 through June 1991. This BIIIOUl'lt IIUSt be fomally designated for specific use in the support of the 
Child Support Enforcenient program per statutes Chapter 1086, Welfare & Institutions Code sections 15200.1 
and 15200.2. This designation of fund balance IIIClneY, along with previous designation of $715,482 (Board 
approved 10/23/90 (17)) will be utilized to partially fund the County's portion of costs associated with 
automating the Child Support Enforcement collections effort. 
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PROGRAM: Family Support Enforcement 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

INTERGOVERNMENTAL REVENUE: 
State SEIF 
Federal SEIF 
IV·D Aaninistrative Claim (34X required match) 
Prior Year Revenue 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Blood Jesting Fees Recovered 
FSD Recovered Costs 
AFDC Fraud & Food Staq:, Fraud Prosecution 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

INTERGOVERNMENTAL REVENUE: 
IV·D Aaninistrative Claim (34X Budgeted Match) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 

Sib-Total 

Total 

EXPLANA Tl ON/COMMENT ON PROGRAM REVENUES 

DEPARTMENT: DISTRICT ATTORNEY 

Change From 
1991-92 1991-92 1992-93 1991-92 

Actual Budget Budget Budget 

$3,076,718 S1,118,202 3,847,500 2,729,298 
1,299,120 2,520,324 0 (2,520,324) 
8,079,123 7,505,696 7,536,916 31,220 

119,475 0 0 0 

$12,574,436 $11,144,222 $11,384,416 S240, 194 

39,126 S20,000 43,606 23,606 
990,022 603,440 778,440 175,000 
303,007 65,000 65,000 0 
96,037 0 19,306 19,306 

$1,428,192 S688,440 $906,352 $217,912 

$14,002,628 $11,832,662 $12,290,768 $458,106 

Change From 
1991-92 

Actual 
1991-92 

Budget 
1992-93 1991-92 

4,161,972 

S4, 161,972 

$3,866,571 

$3,866,571 

(12,278,687) $(7,794,424 

Budget 

3,882,654 

$3,882,654 

(6,875,387) 

$(12,278,687) $(7,794,424) $(6,875,387) 

$(8,116,715) $(3,927,853) $(2,992,733) 

Budget 

$16,083 

$919,037 

935,120 

The i~lementation of AB 1033, effective January 1, 1992, revised the payment structure of incentives for child support 
collection. For FY 1992·93 SEIF will be coq,uted at 9X of disbursed child support collections and only one account 
will be used for both Federal and State SEJF. A net increase of $208,794 in these two accou,ts and $175,000 in FSD 
Recovered Costs reflect the anticipated increase in Child Support collections. The JV·D Aaninistrative Claim revenue 
is overreal ized by $573,427 in FY 1991·92 due to staff augmentation and is budgeted at about the same level in 
FY 1992-93. 

Increased blood testing fees collected, FSD Recovered Costs and reimbursements for AFDC and Food Stamp Fraud 
Prosecution costs and Paternity Establishment all contributed to the $739,752 increase in charges for current services. 
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PROGRAM: Family Suppon Enforcement DEPARTMENT: DISTRICT ATTORNEY 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 

Actual Actual Actual Budget Budget 

ACTIVITY A: 
Family Suppon Enforcement 

% OF RESOURCES: 100X 

WORKLOAD 

Cases Referred 35,729 36,489 44,887 35,000 31,620 

Legal Actions Filed 19,726 18,809 19,264 19,160 20,564 

Cases on Calendar/Subject for 
Review 8,495 9,542 8,374 8,820 8,420 

Welfare Fraud/Referred from DSS' 437 810 455 840 360 

Welfare Fraud/Coq>laints Filed 462 439 398 424 380 
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PROGRAM: Family Suppon Enforcement DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DAV 1 1.00 1 1.00 S95,2n 94,901 
3927 Deputy DA III 11 11.00 11 11.00 839,615 719,787 
3928 Deputy DA II 2 2.00 2 2.00 111,589 112,412 
2525 Senior Systems Analyst 1 1.00 1 1.00 54,957 54,747 
2427 Assoc. Systems Analyst 3 3.00 3 3.00 135,094 136,049 
5754 DA Investigator Ill 7 7.00 7 7.00 335,398 334,713 
5717 Sr. Field Invest. 2 2.00 2 2.00 75,433 76,188 
5719 Field Investigator 1 1.00 1 1 .00 36,862 36,729 
2899 Legal Supp. Serv. Div. Mgr. 1 1.00 1 1.00 41,351 41,717 
2896 Supr. Legal Supp. Serv. Clk. , 1.00 0 0.00 27,979 0 
2405 Asst. Accountant 1 1.00 1 1.00 32,285 29,920 
5m Fam Supp C0111)l iance Rev Spec 0 0.00 2 2.00 0 73,490 
2no Lgl Supp Svc Div Mgr I 0 0.00 1 1.00 0 41,717 
5768 Supv. lnvest. Spec. 8 8.00 8 8.00 276,552 276,378 
5749 Invest. Spec. lll 5 5.00 5 5.00 150,751 146,260 
5751 Invest. Spec. II 42 42.00 42 42.00 1,227,285 1,253,856 
5752 Invest. Spec. I 6 6.00 6 6.00 159,819 160,360 
2906 Legal Procedures Clk. Ill 5 5.00 5 5.00 129,966 132,760 
3008 Sr. Word Processor 0per. , 1.00 1 1.00 25,705 25,602 
2763 Legal Secretary II 3 3.00 0 0.00 80,782 0 
2n6 Crim Lgl Sec JI 0 0.00 3 3.00 0 86,352 
3009 Word Processor Oper. 1 1.00 1 1.00 23,351 20,638 
2907 Legal Procedures Clk. I l 56 56.00 56 56.00 1,215,173 1,222,080 
2762 Legal Secretary l 1 1.00 0 0.00 26,127 0 
2775 Crim Lgl Sec I 0 0.00 1 1.00 0 27,333 
2660 Storekeeper I 1 1.00 1 1.00 21,033 19,546 
2760 Stenographer 1 1.00 1 1.00 19,858 19,860 
2903 Legal Procedures Cllc:. 3 3.00 3 3.00 64,248 64,017 
2700 Intermediate Clerk 8 8.00 8 8.00 160,513 159,487 
2800 Radio Telephone Operator 1 1.00 1 1.00 23,726 23,636 
5758 Invest. Tech. 3 3.00 3 3.00 87,376 107,293 
3936 Legal Asst. II 1 1.00 1 1.00 29,512 30,869 
2650 Stock Clerk 1 1.00 1 1.00 17,638 19,812 
5236 Department Aide 1 1.00 1 1 .00 13,077 13,657 
2528 Database Specialist 11 1 1.00 1 1 .00 42,056 43,188 

Total 180 180.00 182 182.00 S5,580,383 S5,605,354 

Salary Adjustments: (36,508) (0) 

Premium/Ovenime Pay: 0 0 

Employee Benefits: 1,814,387 1,890,204 

Salary Savings: (130,870) (153,339) 

Total Adjustments $1,647,009 $1,736,865 

Program T otal8 180 180.00 182 182.00 $7,227,392 $7,342,219 
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PROGRM: District Attorney OVerhead 

PROGRM •: 92101 
NAIIAGER: Edwin L. Niller, Jr .• District Attorney 

DEPARTNEIIT: DISTRICT ATTClllEY 

ORGAIIIZATICII •: 2900 
REFERENCE: 1992-93 Proposed Budget - Pg. 24-7 

AUTHORITY: Government Code 26500-26502. The District Attorney is the public prosecutor and he shall attend to the 
courts and conduct on behalf of the People all prosecutions for public offenses. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget Budget Chatge 

DIRECT CXJST 
Salari• & lenefits S1,458,439 S1,522,891 1,673,802 $1,782,993 1,656,165 (7.1) 

Servica & SI.IJpl i• 276,460 395,559 404,364 251,591 251,591 0.0 

Other Charges 0 5,534 0 0 0 o.o 
Fixed Assets 13,257 0 0 0 0 o.o 

TOTAL DIRECT CXJST S1,748, 156 S1 ,923,984 $2,078,166 S2,034,584 $1,907,756 (6.2) 

PR0GRAN IEVEaE (0) (301000) (501027) (0) (0) 0.0 

IET GE1IERAL RII> CXIITRIIIJTICII $117481156 $118931984 $210781166 $210341584 $119071756 (6.2) 

STAFF YEARS 25.72 25.34 24.70 27.00 28.00 3.7 

PR0GRAN DESCRIPTICII 

This progrM provides aaninistrative control and direction to the prosecutorial fin:tion. It also provides program 
aanagement and logistic support to a geographically dispersed staff servil"ISI the courts in five locations. 

Adlinistration includes overall s..,.:,ervision of the office's personnel procurement and trainil"ISI, acquisition and 
distribution of services and supplies, payroll, office inanagenient, grant aaninistration, revenue monitoril"ISI, budget 
forw.,lation, pu:,lic infol"IIIBtion, a citizen liaison. 
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PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY 

1991-92 BUDGET TO ACTUAL COMPARISON 

Actual salaries and benefits were below budget by $109,191 and actual staff years were 2.3 lower than budgeted due to 
intentional hiring delays to aid in balancing the County budget. Services and supplies were overexpended by S152,m 
but savings were made by other programs. There were no fixed asset or Other Charges expenditures. 

1992-93 OBJECTIVES 

Executive man&Qenient of the criminal justice system is at a watershed period as we enter the 1990s. It mandates 
imovative administration of an extraordinarily large law enforcenient agency in the context of overcrowded court 
calendars, increasingly coq:,lex case law, heightened defense capabilitr and rising public demand for effective and 
efficient delivery of public safety services. Meeting these varied cha lenges are our management objectives for the 
coming year. 

Specifically, these objectives include but are not limited to: 

1. Enhancing our ability to offer the People a high quality of representation in criminal matters in the 
magistrates' and general trial courts. This enhancement involves obtaining, training and properly supervising 
adequate nuit>ers of coq:,etent and dedicated prosecutorial attorneys for trial court assigrwnents, including the 
reviewing, issuance and presentation of cases, as well as the protection of the integrity of those cases through 
effective representation at motion hearings. In part, meeting this objective will result from continual 
management oversight by the District Attorney and his real igrwnent of prosecutorial resources as changing 
situations require. 

2. Enhancing public safety from gang/drug-related violence by means of an augmented l!Lllti·agency staff targeted 
to address the narcotic enforcement problem. 

3. Continuing to increase prosecution of narcotics offenses. This objective involves operation of the 
prosecutorial f~tion in the new Drug Court approved in 1989·90, continued extensive participation in cross· 
designated investigation and prosecution of coq:,lex drug conspiracy cases in federal court, and partnership with 
federal, state and local law enforcement agencies. In this context, it should be noted that the District Attorney 
is as well addressing the demand reduction side of the drug epidemic, through civic participation and education 
and through participation in the White House formation of a national drug strategy. 

4. Continuing coq:,rehensive protection of the family. During FY 1989-90, it was the objective of the District 
Attorney to create a Domestic Violence Unit responsible for the vertical prosecution of domestic violence 
misdemeanor and felony cases countywide in cooperation with the City Attorney's office. It was the additional 
objective of the District Attorney to incorporate that unit into a coq:>rehensive Family Protection Division which 
would encompass investigation and prosecution of child abuse, child abduction< child molestation, spousal abuse, 
spousal rape, violence against the elderly and related matters. These objectives were met and both the Domestic 
Violence Unit and the Family Protection Division are now fully operational. 

These objectives rest upon the bedrock of aggressively meeting our primary responsibility to represent the People at 
every stage of a criminal case from the inception of the investigation, through case issuance, preliminary proceedings, 
mental coq:,etency determinations, trial, sentencing, probation revocation and life term innate parole hearings. This 
responsibility encompasses the entire spectrun of criminal activity, ranging from misdenieanor, public irritant and 
nu1sance cases to matters involving homicide, drug trafficking, organized crime, political corruption and white collar 
crime. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sU111111rized as follows: 

1. Administration [28 SY; E = S1,907,756; R = SO] including support persomel is: 

o Mandated/Discretionary Service Level 

o Prosecuting, on behalf of the People of California, those individuals who commit misdemeanor and felony 
offenses throughout San Diego County. Provides adnnnistrative and fiscal control, and program management 
support to departmental divisions. 
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PROGRAM: District Attorney Overhead 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

Miscellaneous 

Operating Transfer 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANA Tl ON/COMMENT ON PROGRAM REVENUES 

1991-92 
Actual 

S27 

SS0,000 

SS0,027 

SS0,027 

1991-92 
Actual 

S2,028, 139 

S2,028, 139 

S2,028, 139 

DEPARTMENT: DISTRICT ATTORNEY 

Change From 
1991-92 1992-93 1991-92 

Budget Budget Budget 

so so so 
so so so 
so so so 

so so so 

Change From 
1991-92 1992-93 1991-92 

Budget Budget Budget 

S2,034,584 S1 ,907, 756 S(126,828) 

S2,034,584 S1,907,756 S(126,828) 

S2,034,584 S1,907,756 SC126,828) 

Miscellaneous revenues of S27 were realized in this progr1111. The SS0,000 in FY 1991-92 was an operating transfer from 
the District Attorney Asset Forfeiture Fuid for short-tenn narcotics investigation. 
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PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0140 District Attorney 1 1.00 1 1.00 $126,261 125,na 
0240 Assistant DA 1 1.00 1 1.00 114,n4 114,342 
0245 Chief Deputy DA 1 1.00 1 1.00 111,035 110,621 
0342 Special Investigator 2 2.00 2 2.00 152,336 153,920 
0343 Confidential Investigator 1 1.00 1 1.00 44,406 39,861 
0344 Chief Investigator 1 1.00 1 1.00 74,063 74,835 
0345 Asst. Chief Invest. 1 1.00 1 1.00 66,024 66,713 
2369 Achin. Svc. Man. II 1 1.00 1 1.00 49,967 47,600 
2368 Achin. Svc. Man. l 1 1.00 1 1.00 47,613 45,352 
2499 Principal Systems Analyst 1 1.00 1 1.00 59,184 58,943 
2469 Dept. EDP Coordinator 1 1.00 1 1.00 44,679 44,516 
2302 Adninistrative Asst. Ill 1 1.00 1 1.00 44,155 46,162 
2304 Aanin. Assistant I 2 2.00 2 2.00 60,532 65,933 
2307 Dept. PersOl'V'lel Officer Ill 1 1.00 1 1 .00 47,494 46,162 
2899 Legals'-"'. Serv. Div. Mgr. 1 1.00 1 1.00 41,879 43,975 
0346 Confidential Secretary , 1.00 , 1.00 38,458 38,316 
3120 Dept Coq:, Spec II 0 0.00 1 1.00 0 38,572 
2759 Achin. Secretary IV , 1.00 , 1.00 33,251 28,794 
2765 Legal Secretary III , 1.00 0 0.00 34,400 0 
27n Crim Lgl Sec 111 0 0.00 , 1.00 0 34,641 
2403 Accounting Technician , 1.00 , 1.00 24,295 23,567 
2763 Legal Secretary II 1 1 .00 0 0.00 27,958 0 
2n6 Crim Lgl Sec 11 0 0.00 1 1.00 0 29,240 
2762 Legal Secretary I 1 1.00 0 0.00 28,108 0 
2775 Crim Lgl Sec I 0 0.00 1 1.00 0 26,974 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,157 25,056 
2320 Personnel Aide 1 , .oo 1 1.00 27,733 27,623 
2661 Storekeeper/Evid. Tech. 1 1.00 1 1.00 26,739 26,646 
2730 Senior Clerk 0 0.00 1 1 .00 0 20,181 
8802 Travel Clerk 1 1.00 0 0.00 23 898 0 

Total 27 27.00 28 28.00 $1,374,399 $1,404,323 

Salary Adjustments: (1,822) (185,181) 

Premium/Overtime Pay: 0 0 

Employee Benefit■ : 450,119 475,604 

Salary Savings: (39,703) (38,581) 

Total Adjustments $408,594 S251,842 

Program Total■ 27 27.00 28 28.00 $1,782,993 $1,656,165 
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GRAND JlltY 

Ola,ve 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 'X 
Actual Actual Actual Budget Budget Budget Olange 

Grand Jury Proceedings $156,848 $174,373 $259,127 $161,036 $210,499 $49,463 30.7 

TOTAL DIRECT OOST $156,848 $174,373 $259,127 $161,036 $210,499 $49,463 30.7 

PROGRAM REVEIIE (0) (0) (0) (0) (0) 0 0.0 

llET GENERAL Flll> OOST $156,848 $174,373 $259,127 $161,036 $210,499 $49,463 30.7 

STAFF YEARS 1.00 1 .00 0.98 1.00 1.00 0.00 0.0 
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PROGRAN: GRAND JI.Ill PROCEEDINGS 

PROGRAN t: 13003 
MANAGER: Grm'ld Jury Fo,._.. 

DEPARTMENT: GRAIID JI.Ill 

ORGANIZATICII t: 2700 
REFERENCE: 1992-93 Proposed Budget - Pg. 31 - 5 

AUTHORITY: Pursuant to Section 888 et seq. of the California Penal Code, at least one Grand Jury in each County shall 
be drawn and ill1)aneled each year, and charged and sworn to investigate or inquire into county matters of civil concern. 
In addition, Penal Code Section 904.6, as amended in October 1991, authorizes the ill1)anelment of a second Grand Jury 
to issue criminal indictments. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget a,ange 

DIRECT OOST 
Salaries & Benefits $27,531 $49,930 $53,266 $53,239 $53,809 ,., 
Services & ~lies 129,317 124,443 192,371 107,797 155,190 44.0 

Fixed Assets 0 0 13,490 0 1,500 

TOTAi.. DIRECT OOST $156,848 $174,373 $259,127 $161,036 $210,499 30.7 

PROGRAN REVEIIUE CO) (0) (0) (0) CO) (0.0) 

NET GENERAL FlllD aJCTRJBUTICII $156,848 $174,373 $2591127 $161,036 $210,499 30.7 

STAFF YEARS 1 .00 1.00 0.98 1.00 1 .00 0.0 

PROGRAN DESCRJPTICII 

The County Grand Jury is an investigative body created for the protection of society and enforcement of the law with 
three predominant objectives. These include: 

t. To examine and to make written recommendations pertaining to all aspects of county and city government and special 
districts, to ensure that the best interests of San Diego County citizens are being served. 

2. To respond to citizen complaints of alleged mistreatment by officials, suspicions of misconduct, or governmental 
inefficiencies. 

3. To conduct hearings to determine whether evidence presented by the district attorney is of sufficient nature to 
warrant a person to stand trial in criminal court (i.e. to issue criminal indictments). 
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PROGRAM: GRAIi> JURY PROCEEDINGS DEPARTJENT: GRAIi> JURY 

1991-92 Bll>GET TO ACTUAL CCIIPARJSCJI 

Actual expenditures for services and supplies were S84,574 over budget because of higher than budgeted Jury expenses, 
including: 

o Increased jury payroll resulting from the seating of a criminal Grand Jury to hear matters brought by the District 
Attorney. 

o Increased transcript costs for transcribing criminal proceedings (required by Penal Code Section 938). 

o An U'lllnticipated expenditure of S15,981 for investigative assistance from the State Attorney General. 

The Grand Jury's budget shortfall was alleviated by a mid-year transfer of SBS,000 from the general fund. 

1992-93 CIB.IECTIVES 

o To conduct investigations of San Diego County's goverrwnental agencies, and report the findings, in a timely and 
efficient 111anner. 

o To hear evidence presented by the District Attorney and, if warranted, issue criminal indictments. 

1992-93 SUI PROGRAM ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

1. Grand Jury Proceedings [1.DO SY; E = S210,499; R = SO] involves: 

o Mandated/Discretionary Service Level 

o Responsible for investigating operations of governnental agencies of San Diego Col.l'lty and reporting its 
findings. 

o Responsible for hearing evidence presented by the District Attorney and issuing criminal indictments. 
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PROGRAM: GRAIi> JURY PROCEEDINGS DEPARTIEIIT: GRAIi> JURY 

PROGRAM REVEIIJE BY SWRCE 
0.ange Frca 

1991-92 1991-92 1992-93 1991-92 
Source of Reverue Actual Budget Budget Budget 

None $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

Total $0 $0 $0 $0 

GEIIERAl FUii> aJNTRIBUTIOII DETAIL 
0iange Frca 

1991-92 1991-92 1992-93 1991-92 
General Fllld Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $259,127 $161,036 $210,499 $49,463 

Slb·Total $259,127 $161,036 $210,499 $49,463 

Total $259,127 $161,036 $210,499 $49,463 

EXPLAIIATION/COIIEIT OIi PROGRAM REVENll:S 

The Grand Jury receives no program revenue and is entirely supported by the General Fund. 
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PROGRAM: Grand Jury Proceedi~ 

FIXED ASSETS 

It• 

Facsimile/FAX Machine 
Electronic Equipment 

Total 

VEHICLES/aJIUIICATl<II ECIJIPIEIT 

It• 

Total 
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DEPARTJENT: GRAIi> JWY 

Quantity lklit 

1 Each 
2 Each 

Quantity lklit 

Total Cost 

S650 
850 

S1 ,500 

Cost 

so 



PROGRAN: Grand Jury Proceedings DEPARTIENT: GRAIi> JlllY 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0515 Judicial Secretary 1.00 1.00 S38,252 S38, 106 

Total 1.00 1.00 S38,252 S38, 106 

Salary Adjustaents: (239) 105 

Prmi~OVertiae Pay: 0 0 

~layee Benefits: 15,226 15,598 

Salary Savings: (0) (0) 

Total Adjustaents S14,987 S15,703 

Progr• Totals 1.00 1.00 S53,239 S53,809 
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MARSHAL 

O.ange 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Oiange 

MARSHAL $15, 186,404 $17,007,995 $18,337,423 $18,195,474 $19,294,143 $1,098,669 6.0 

TOTAL DIRECT a>sT $15,186,404 $17,007,995 $18,337,423 $18,195,474 $19,294,143 $1,098,669 6.0 

PROGRAN REVENUE (2,014,484) (2,118,012) c2, ,n,831> (2,266,400) (2,934, 130) (667,730) 29.5 

NET GENERAL. Flll> aJST $13,171,920 $14,889,983 $16,164,592 $15,929,074 $16,360,013 $430,939 2.7 

STAFF TEARS 350.40 364.50 359.04 3n.5o 3n.5 0.00 0.0 
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VI 
I 

N 

DEPARTIIENT OF THE MARSHAL 
(Headquarters Location: San Diego county Courthouse) 

FY 92-93 

Years 

Admin Serv Mgr II 
Admin Asst I 

1.0 
1.0 
1.0 
2.0 
2.0 
1.0 
1.0 

Senior systems Anal 
Asst Systems Anal 
Senior Clerk 
Accounting Tech 
Dept·comp Spec 
Extra Help .1...J2 

TOTAL 

Captain 
Lieutenant 
Sergeant 
Deputy Marshal 
Field Serv Off. 
Collllll Dispatcher 
Senior Clk 

TOTAL 

10.0 

Staff 
Years 

1.3 
1.0 
8.5 

45.0 
25.0 
3.0 
~ 
84.8 

Marshal 
Asst. Marshal 
Admin Sec III 

TOTAL 

Staff 
Years 

Captain 1.4 
Lieutenant 1.5 
Sergeant 8.5 
Deputy Marshal 125.0 
Court Serv Off. 87.0 

TOTAL 223.4 

TOTAL: 372.5 

1.0 
1.0 
L..Q 
3.0 

NG 
Staff 

Lieutenant 
Sergeant 
Senior Clerk 

TOTAL 

.5 
1.0 
1.0 
2.5 

OFFICE SERVICES 

Captain 
Lieutenant 
Sup Legal Serv 
Legal Proc III 
Legal Proc II 
Legal Proc I 
Senior Clerk 
Extra Help 

TOTAL 

Staff 
Years 

1.3 
1.0 

Clk 2.0 
7.0 

17.0 
18.5 
1.0 

__l_& 
48.8 



PROGRAN: MARSHAL 

PROGRAN t: 01000 
MANAGER: llichael Sgobba 

DEPARTMENT: MARSHAL 

ORGAJIIZATl<II t: 2500 
REFERENCE: 1992·93 Proposed Bujget - Pg. 5·1 

AUTHORITY: This is a mandated program developed in coq:,l iance with California's Goverrment Code Sections 71264-71265, 
72114 and 74361, requiring that the Marshal shall attend the Superior and Municipal Courts, provide for the safety and 
security of the Courts and serve all process delivered by the Courts. 

1989·90 1990·91 1991·92 1991-92 1992·93 % 
Actual Actual Actual Budget Budget 0uqe 

DIRECT COST 
Salaries & Benefits $14,816,418 $16,566,743 $18,039,291 $17,845,253 $18,277,592 2.4 

Services I Sttpplies 325,373 307,208 265,007 318,271 501,271 57.5 

Other Charges 10,307 0 0 0 0 0.0 

Fixed Assets 26,478 134,044 33,125 31,950 515,280 1,512.8 

Operating Transfers 7,828 0 0 0 0 o.o 
TOTAL DIRECT COST $15,186,404 $17,007,995 $1813371423 $18,195,474 $19,294,143 6.0 

PROGRAM REVENll: (21014,484) (2,118,012) (211n1831) (2,2661400) (2,934,130) 29.5 

NET GENERAL AJIID CONTRIBUTl<II $13!1711920 $14,889,983 $16,164,592 $15,929,074 $16,3601013 2.7 

STAFF YEARS 350.40 364.50 359.04 372.50 372.50 0.0 

PROGRAM DESCR I PTI <II 

The Department of the Marshal performs a variety of duties essential to the proper and efficient functioning of the 
San Diego County Municipal and Superior Courts. These duties include serving warrants of arrest and civil process 
issued by the courts, maintaining the County's Want/Warrant System, transporting in-custody defendants for trial, and 
serving as bailiff and security officer for the 144 Superior and Municipal C~rts in the County. 

The Department is organized into four operational areas with a centralized adninistrative support unit. Offices are 
located in San Diego (4), Kearny Mesa (2), El Cajon, Chula Vista, Escondido, San Marcos, and Vista. 
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PROGRAN: IWISIIAL SERVICES DEPARTNEIT: IWISIIAL 

1991-92 Bll>GET TO ACTUAL COIPARISCII 

Overexpenclitures in the area of salary & benefits were the result of additional security measures i~lemented at the 
request of the judiciary. 

Program revenue was Less than projected as a result of an increase in the nurber of "no fee" process brought to the 
department for service. 

1992-93 OBJECTIVES 

1. To provide bailiffs to all courtrooms as mandated by Goverment Code Section 71264. 

2. To process adequately and efficiently in excess of 135,000 prisoners through the courts, thereby ensuring the 
safety and security of the judges and the public. 

3. To limit the occurrence of violence in the Ccx,ity court facilities by providing, in addition to bailiffs, non· 
courtr00111 security during business hours. 

4. To process in excess of 90,000 civil process, 200,000 warrants and 80,000 criminal subpoenas as mandated by 
Government Code Section 71264. 

5. To continue to coordinate with the Municipal Court, the automation of the Small Claims process. 

6. Utilizing imaging technology, replace storage and retrieval of hard copy docunents. 

1992-93 SUI PROGRAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. Administrative Services [15.50 SY; E = S1,728,029; R = $871,130] 

o Mandated/Discretionary Service Level. 

o Includes Marshal and Assistant Marshal and related support staff. 

o Provides payroll, purchasing, budgeting, personnel and training functions for department staff. 

o Includes all services and supplies, other charges, and fixed asset expenditures. 

2. Court Services [223.4 SY; E = S10,961,648; R = SO] 

3. 

4. 

o Mandated/Discretionary Service Level 

o Includes bailiff services to 144 courts in nine locations throughout the Co111ty for a total of more than 
30,000 court days per year. 

o Includes court security and prisoner control. 

o Processes in excess of 100,000 prisoners through the courts per year. 

o Includes 10 additional Deputy Marshal and 6 Court Service Officer positions. 

Field Services [84.8 SY; Es S4,209,979; Rs S2,060,000] 

o Mandated/Discretionary Service Level 

o Includes enforcement of warrants of arrest, te11'10rary restraining orders, aental health protection orders 
and execution of civil process, including subpoenas, levies and wage garnishments. 

o Receives in excess of 950,000 civil process, 51,000 felony warrants, and 90,000 cri11inal subpoenas for 
service per year. 

o Includes clerical staff previously assigned to office services for the processing of the 111ailed subpoena 
progr•. 

Office Services [48.8 SY; Es S2,394,487; Rs S3,000] 

o Mandated/Discretionary Service Level 

o Provides clerical and technical processing support for field activities. 

o Maintains the ccx,ity·wide Want/Warrant repository. 
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PROGRAN: MARSHAL SERVICES 

PROGRAN REVEii£ BY S(UlCE 

Source of Reverue 

CHARGES FOR CURRENT SERVICES: 
Civil Process Service 
Federal Warrant Service 
failure to Provide Warrants 

Sub-Total 

OTHER REVENUE: 
Vehicle Code Fine 
Writ Disbursement Fee Fund 
Automated Warrant Fund 
POST Training ReirrhJrsement 
Other Recovered Expenses 

Sub-Total 

Total 

GEKERAL RII> CXIIITRIBUTIOII DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

S1,940,408 S2,060,000 
3,202 1,300 
3,020 5,100 

S1,946,630 S2,066,400 

so so 
0 0 

122,836 142,000 
29,692 58,000 
73,673 D 

S226,2D1 S2D0,000 

S2, 172,831 S2,266,400 

1991-92 1991-92 
Actual Budget 

S16,164,592 $15,929,074 

$16,164,592 S15,929,074 

S16,164,592 $15,929,074 

DEPARTJEIIT: MARSHAL 

dlange Fna 
1992-93 1991-92 
Budget Budget 

S2,060,000 so 
3,000 1,700 
3,400 (1,700) 

S2,066,400 so 

so so 
116,330 116,330 
508,400 366,400 
58,000 0 

0 0 

$682,730 $482,730 

S2,749,130 $482,730 

dlange Fna 
1992-93 1991-92 
Budget Budget 

$16,360,013 $430,939 

$16,360,013 $430,939 

$16,360,013 430,939 

Revenue fran civil process was less than projected as a result of an increase in the numer of "no fee" process brought 
to the department for service. 
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PROGRAN: Marshal 

FIXED ASSETS 

Jtm 

Office Equipment/Furniture 
Modular Furniture 
Battery Managers 
COIIIIU'lication Equipment 
C~ter Equipment 
C~ter Hardware 
Wheel Chair 
Shotg1ai 

Total 

VEHIClES/CXNlalCATIOII ECIJIPIEIIT 

ltm 

Total 
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DEPARTNEIIT: NARSIIAL 

Quantity lk'li t Total Cost 

1 Lot S28,800 
1 Lot 1,500 
1 Lot 5,830 
1 Lot 102,500 
1 Lot 305,000 
1 Lot 70,000 
1 Unit 500 
2 Unit 1,150 

S515,280 

Quantity lk'lit Cost 

so 



PROGRAN: lllarshal DEPARTMENT: MARSHAL 

PERFCIIJWICE Ul>JCAT<ltS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITT A: 
Marshal Services 

% OF RESWRCES: 100% 

IIORKLOAO 

NuTtler of Courts 144 144 144 144 144 

Prisoners Handled 131,987 125,753 123,915 120,030 109,000 

Civil Process Received 96,888 95,984 101,580 90,890 97,000 

Subpoenas Received 95,413 89,993 89,554 90,897 83,000 

Warrants Received (A) 291,346 283,591 226,493 276,575 198,000 

Unserved Warrants 624,169 688,709 679,626 690,000 690,000 

Item to Field (B) 226,522 233,508 232,462 227,279 236,000 

EFFICIENCY 

Staff Hours/Prisoner Handled 1.00 .99 1.14 1.00 1.00 

Staff Hours/Field Process .70 .67 .62 .70 .. 60 

Clerical Hours/Process Served .46 .46 .47 .46 .. 43 

Clerical Hours/Warrant Served .11 .12 .12 .12 .10 

EFFECTIVENESS 

Total Civil Process Cleared 101,128 99,650 101,667 99,000 96,000 

Total Warrants Cleared 254,650 222,074 238,767 220,000 246,000 

(A) The nunber of warrants entered into the Marshal's Want/Warrant System decreased in FY 1989-90 because three 
Mll'licipal Courts stopped issuing warrants for failure to appear on a traffic violation (VC 40508A) and instead issue 
and actninistative hold on the defendant's driver's license eve 40609). 

(B) The nunber of items sent to the field for service decreased in FY 1989-90 because the Marshal Department increased 
from S2,000 to S3,500 the mininun IIIIIOU"lt of bail on a misdemeanor warrant before it will be worked in the field. 
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PROGRAM: MARSHAL SERVICES DEPARTIENT: MARSHAL 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0621 Marshal 1 1.00 1 1 .oo $91,343 $90,994 
0622 Assistant Marshal 1 1.00 1 1.00 76,126 75,836 
0623 Captain 4 4.00 4 4.00 268,476 267,456 
0641 Lieutenant 4 4.00 4 4.00 237,010 236,752 
0643 Sergeant 18 18.00 18 18.00 938,903 934,902 
0631 Deputy Marshal 170 170.00 170 170.00 7,123,712 7,144,301 
0629 Court Service Officer 92 88.00- 92 88.00 2,323,928 2,363,909 
0628 Field-Service Officer 25 25.00 25 25.00 487,669 487,845 
0640 Connunications Dispatcher II 3 3.00 3 3.00 76,149 78,941 
0625 Adnin. Service Mgr. II 1 1.00 1 1.00 54,957 54,747 
0647 Adnin. Assistant I. 1 1.00 1 1.00 35,414 35,270 
0637 Aanin. secretary III 1 1.00 1 1.00 30,900 30,774 
0642 Supv. Legal Service Clerk 2 2.00 2 2.00 64,612 64,018 
0633 Legal Procedure Clerk Ill 7 7.00 7 7.00 189,849 190,589 
0632 Legal Procedure Clerk II 17 17.00 17 17.00 399,360 408,797 
0634 Legal Procedure Clerk I 19 18.50 19 18.50 386,786 381,351 
0630 Senior Clerk 4 4.00 4 4.00 103,346 101,860 
0649 Assistnt Systems Analyst 2 2.00 2 2.00 96,848 98,831 
0644 Senior Systems Analyst 1 1.00 1 1.00 54,957 54,747 
0699 Provisional Worker 1 1.00 1 1.00 25,486 26,665 
3120 Dept. C~ter Spec. 111 1 1.00 1 1.00 35,428 25,681 
9999 Teq,orary Help 2 2.00 2 2.00 43,004 43,004 

Total 377 3n.5o 377 3n.5o S13t 144t263 S13t 197t270 

salary Adjust.!nts: (186,643) 50,088 

PreaiUIIV'OWertiae Pay: 60,000 60,000 

lktifoni Allowm,ce: 176,890 181,124 

Ellployee Benefits: 5,015,956 5,159,229 

Salary Savi,vs: (365,213) (370,119) 

Total Adjust.!nts $4,700,990 $5,080,322 

Progr• Totals 377 3n.5o 377 3n.5o $17,845,253 $18,277,592 

• While 88 staff years are budgeted, because of previous Trial Court Funding cuts, funding will support only 81 staff 
years. 
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El CAJON tlJNICIPAL mJRT 

a,ange 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actual Actual Actual Budget Budget Budget a,8"11e 

El cajon IU'licipal Court $4,722,879 SS,546,495 S5,842,184 S5,976,324 S6, 123,652 S147,328 2.5 

TOTAL DIRECT CX>ST $4,722,879 S5,546,495 S5,842, 184 S5,976,324 S6, 123,652 s 147,328 2.5 

PROGRAN REVEIIJE (1,835,217) (1,885,368) (1,608,467) (1,929,500) (1,489,500) 440,000 (22.8) 

NET GENERAL Flll> CX>ST $2,887,662 $3,661,127 $4,233,717 $4,046,824 $4,634,152 S 587,328 14.5 

STAFF YEARS 107.82 114.19 110.53 116.00 116.00 0.00 0.0 
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__ I 
Una Division Aecoun 

Senior Ae 
~nlor De 
Deputy A 
Doputy C 
Deputy C 

counlanl 
puty Clerk 
dmln. Clerk Ill 
lark Ill 
lerk II 

ns 5 PosiUo 
5.00 Slaff Year, 

EL CAJON MUNICIPAL COURT 

Judlclarv Dlvl1lon 
Munlclpal Court Judges 

Commluloner 
, 1 Posl\lons • 11 ,00 Slatl Yoa11 

Judiciary Suooort S\alf 
Chief Court Roportor 
Court Reporters 
Judlclal Secrelarlo• 
Resoareh Attorney 

Adrnlnlllrlllon Dlvlton 
Court Admlnl1trator 8 Po,lllon• 
Aut,tant Court Administrator 8.00 Stall Years 
Admlnlatradve Secretary IV 

Administrative Service, 3 Po1lllon1 • 3.00 Slall Yeara Substance Abuse 
Admlnl1tradv• ServlcH Manager I A11e11ment Unll 
Departmental Training Coordinator Substance Abuse Assessor II 
Deputy .A.dmlnlslra\lve Clerk Ill Subslance Abuso Assossor I 
Deputy Admlnlslralivo Clerk II Deputy Admln. Clork II 
Departmontol Compulor Speclallsl II 

"Poslllons 
S Positions, S.00 Slaff Years 4.00 Stall Years 

I I 
Criminal/Courtroom Division Calendar Division Trallle Division 

Division Manager Ill Division Manager II Division Manago, II 
Senior Deputy Clerk Senior Deputy Clerk Senior Deputy Clork 
Doputy Clork IV Deputy Clerk Ill Deputy Clerk Ill 
Doputy Clork Ill Ooputy Clork II Doputy Clork II 
Doputy Clork II Deputy Clerk I 
Deputy Clerk/lnlorpreler 

33 Poslllons 20 Positions 
33.00 Slaff Yoors 10 Positions• 10.00 Slaff Yeara 20.00 Slaff Years 

I 
Civil Division 

Division Monagor II 
Senior 'Deputy Clerk 
Deputy Clork 111 

Deputy Clerk II 

1 S Positions 
15.00 Sta If Ycors 

Ramona 
--, 
Branch 

Division Ma negor II 
k Ill Doputy Cler 

2 Positions 
2.00 Slaff Year, 



PROGRAN: tulicipal Court Services - El Cajon DEPARTMENT: EL CAJON IIUIIICIPAL aun 

PROGRAN •: 13035 ORGANIZATION I: 2100 
MANAGER: Frederick U. Lear REFERENCE: 1992-93 Proposed Budget - Pg. 42-5 

AUTHORITY: This program was created by the enactment of Article 6, Sections II & V of the State Constitution which 
provide for nunicipal courts, and provides for the legislature to enact such other laws as may be necessary to carry 
out the provisions of the Constitution. The legislature has enacted many sections in the Penal, Vehicle, and 
Goverrrnent codes, as well as the Code of Civil Procedure which mandate the functions of this program. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Ch~e 

DIRECT COST 
salaries & Benefits $4,255,766 $4,955,976 $5,318,090 $5,539,994 $5,567,466 0.5 

Services & ~lies 337,637 522,841 517,578 419,088 538,944 28.6 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 129,476 67,678 6,516 17,242 17,242 0.0 

TOTAL DIRECT COST S4,n2,879 $5,546,495 $5,842,184 $5,976,324 $6,123,652 2.5 

PR0GRAN REVEIIJE (1,835,217) (1,885,368) (11608,467) (1,9291500) (1,489,500) (22.8) 

NET GEIIERAl All> CONTRIBUTION $2,887,662 $3,661,127 $4,233,717 $4,046,824 $4,634,152 14.5 

STAFF YEARS 107.82 114.19 110.53 116.00 116.0 0.0 

PR0GRAN DESCRIPTION 

The Court provides an accessible for- for the determination of the guilt or innocence of persons charged with the 
conmission of public offenses consistent with due process of law and for the adjudication of non-criminal legal 
disputes. 

Municipal courts have original jurisdiction over all criminal misdemeanors, infractions and traffic offenses as well 
as civil cases involving less than S25,000 and small claims cases. Municipal court judges also preside over 
preliminary hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient 
evidence to hold a defendant to answer felony charges in the superior court. The El Cajon Municipal Court's 
jurisdiction has increased to include the adjudication of felony cases, family law matters, and superior court civil 
cases by virtue of assigrrnent from the Chief Justice of the California Supreme Court; 

The Court Actninistrator and deputy clerks provide actninistrative support to the Court at two separate locations, and 
are responsible for the acceptance of case filings, preparation of Court calendars, entry of minutes on cases, 
maintenance of all Court records and doc1J11ents, as well as the reception, accounting and distribution of fines, 
forfeitures, and bail. 

The El Cajon Judicial District includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and all 
1.nincorporated areas east to the l~rial County line, west to the city limits of San Diego, south to the international 
border, and north above the Ramona-Julian area. The latter is served by the Ramona Branch of the of the El Cajon 
Municipal Court. 
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PROGRAM: IU'licipal Col.rt Services - El tajan DEPARTNEIIT: EL CAJCII -ICIPAL aun 

1991·92 llll>CiET TO ACTUAL CCN>ARIS(JI 

The 1991-92 actual expenditures were $257,782 less then the adjusted budget. (91-92 •Trial Court Fl.riding" augmentation 
of $123,642 was not appropriated into the court's budget 1.r1til 12/17/91.) Program revenue was l.rlderrealized by 
$321,033, as a result of the Robbins-McAllister Financial Responsibility Act's s1.r1Set. 

1992-93 OBJECTIVES 

o Reduce backlog of cases awaiting trial in accordance with delay reduction standards. 

o Continue the i""lementation of case processing automation projects. 

o Continue to manage the Court in a fiscally responsible mamer consistent with state mandates. 

o Fulfill the responsibilities associated with the iq,lementation of the Isenberg Trial Court Realigment and 
Coordination Act. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

1. M1.r1icipal Court Services [113.0 SY; E = SS,981,986; R = $1,339,500] including support persomel is: 

o Mandated Activity/Discretionary Service Level 

o Provides ell n.nicipal court services for the El Cajon Judicial District 

2. Substance Abuse Assessment Unit [3.0 SY; E = $141,666; R = S150,000J including support persomel is: 

o Discretionary Activity/Discretionary Service Level 

o Responsible for assessing the level of substance abuse involvement of persons convicted of crimes in which 
alcohol and/or drug abuse was a contributing factor. 

o Responsible for recomnencling terms of probation to judges. 
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PROGRAN: Ninicipal Court Services - El C&jan 

PROGRAM REVENUE BY SWRCE 

Source of Revenue 

9162 Night Court Assessment 
9713 Returned Check Fee 
9821 Filing Docunents 
9822 Jury Fees 
9827 Costs for Courts 
9832 Traffic School 
9833 Ac:tninistrative Fee 
9967 Duplicating Docunents 
9979 Other Mi-scel laneous 
9995 Other Miscellaneous 
9996 Sales of Forms 
9678 Federal Grants 
9831 Costs - Other 
9164 Substance Abuse Assessment 
9958 VTO - Cash-in-lieu 
9985 Int. Govt. Rev State Pr Yr 
9989 Recovered Expenditures 

Sub-Total 

Total 

GEll£RAL Flll> C(IITRJBUTICII DETAIL 

General Flni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

1991-92 
Actual 

S43,601 
7,575 

404,408 
1,325 

60,478 
241,956 

0 
9,083 

435,544 
0 

2,731 
97,995 

158,873 
143,959 

1,299 
(778) 
418 

$1,608,467 

$1,608,467 

1991-92 
Actual 

S4,233,717 

S4,233,717 

S4,233,717 

DEPARTMENT: EL CAJ(II ... ICIPAL aun 

0.-,ge Fraa 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S46,000 S44,000 S(2,000) 
5,000 7,500 2,500 

460,000 400,000 (60,000) 
a 0 a 

35,000 62,000 27,000 
215,000 243,000 28,000 
507,000 156,000 (351,000) 
13,000 9,000 (4,000) 

478,000 445,000 (33,000) 
0 0 0 

3,500 3,000 (500) 
167,000 0 (167,000) 

0 0 0 
0 120,000 120,000 
0 0 0 
0 0 
0 0 0 

$1,929,500 $1,489,500 $(440,000) 

$1,929,500 $1,489,500 $(440,000) 

0im,ge Fraa 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S4,046,824 S4,634,152 S587,328 

S4,046,824 S4,634, 152 $587,328 

S4,046,824 S4,634,152 $587,328 

EXPLANATICII/COIIEIIT OIi PROGRAM REVENUES: The difference between the 1991-92 budgeted and the 1991 ·92 actual revenue 
is primarily the result of the Robbins·McAl lister Financial Responsibility Act's sunset which resulted in S350,000 less 
revenue than otherwise could have been realized. 

The differences between the 1991·92 actual and the 1992-93 adopted revenues are attributable to the expiration of our 
Substance Abuse Assessment Unit (SAAU) grant. The revenue earned by the SAAU over the last 3 years has been a windfall 
to the County as the grantors have allowed us to collect it but not required us to use it to offset SAAU operational 
costs. SAAU revenue (9164) is adequate to fully offset it's direct costs. 
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PROGRAN: tuiicipal Court Services - El Cajon 

Fl XED ASSETS 

General Office Equipment 
Coq:,uter Equipment 
Electronic Equip-Audio/Video 

Total 

VEHICLES/CDIUIICATICII ECIJJPIENT 

It• 

Total 

6-6 

DEPARTMENT: EL CAJCII lllJIUCJPAL aun 

Ckaltity lklit Total Cost 

1 Lot S1,500 
1 Lot 13,000 
1 Lot 2,742 

S17,242 

Quantity lklit Cost 

so 



PROGRAN: Nl.rlicipal Court Services - El tajon DEPARTNEIIT: EL CAJIII fUIICIPAL alJIT 

PERFORNAIICE lll>ICATlllS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: Nwiicipal Court Services-El tajon 

X OF RESWRCES: 100X 

WORKLOAD 

Clerical Weighted Caseload* 7,948,268 8,073,006 7,223,262 9,117,500 7,434,500 

Judicial Weighted Caseload* 699,048 689,910 617,096 770,320 639,174 

Felonies 2,433 2,306 2,339 2,500 2,450 

Gro14> A 7,328 6,454 4,665 7,000 4,900 

Gro14> B 897 1,174 790 1,600 800 

Criminal Infractions 3,872 4,525 4,797 4,500 4,800 

Group C 5,021 5,340 4,777 6,000 4,800 

Group D 14,284 17,868 14,956 22,000 15,000 

Traffic Infractions 88,941 85,730 81,244 95,000 82,000 

Parking 582 406 510 500 600 

Small Claims 7,420 7,315 7,385 8,300 7,500 

Civil 8,419 7,679 6,882 8,500 7,800 

Superior Court Work 

Criminal 706 866 948 1,000 1,700 

Personal Injury 1,039 346 0 0 0 

Other Civil 2,169 1,677 0 0 0 

Family Law 2,333 2,050 2,463 2,400 3,000 

EFFICIENCY 

Direct Cost per Clerical 
Weighted caseload Unit S.58 S.69 S.74 S.66 S.73 

Net Direct cost per Clerical 
Weighted caseload Unit S.35 S.45 S.52 S.44 S.53 

EFFECTIVENESS 

Clerical Weighted Caseload 
per Non-Judicial Staff Year 89,639 85,257 86,372 94,482 85,063 

Judicial Weighted Caseload 
per Non-Judicial Staff Year 7,884 7,286 7,379 7,983 7,313 

Judicial Weighted Caseload 
per Judicial Staff Year 65,638 62,719 83,391 70,029 92,634 

Staffing Ratio Clerical 
Staff/Judicial Position 8.33 8.61 7.99 8.77 7.71 

* Judicial and clerical weighted caseloads reflect Mtriicipal Court work only. They do !!2! include S...,erior Court work. 
Judicial Weighted Caseload adjusted to reflect the 1986 Judicial Weighted Caseload Study Filing Weights (in 11il"IJtes) 
as adopted by the Judicial Ccu,cil in J81"1J8ry, 1989. 
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PROGRAM: IU\icipal Court Services • El tajan DEPARTMENT: EL CAJCII IIUIICIPAL llllRT 

STAFFING SCIEDULE 

1991·92 1991·92 1992·93 1992·93 1991·92 1992·93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Judges, M111icipal Court 10 10.00 10 10.00 $910,240 $907,180 
0590 C011111issioner 1 1 .00 1 1.00 n,831 n,582 
0650 Court Achinistrator 1 1 .00 1 1.00 90,152 89,808 
0609 Asst. Court Achinistrator 1 1 .oo 1 1 .oo 79,502 79,198 
0543 Chief Reporter 1 1.00 1 1.00 63,958 63,708 
0544 Court Reporter 3 3.00 3 3.00 166,845 158,960 
0551 Achin. Serv. Mgr. I 1 1.00 1 1.00 49,988 51,615 
0608 Deputy Clerk V 7 7.00 7 7.00 250,295 239,162 
0614 Judicial Secretary 3 3.00 3 3.00 99,753 99,405 
0668 Division Manager III 1 1.00 1 1 .00 53,532 45, 141 
0669 Division Manager II 4 4.00 4 4.00 167,440 164,826 
0610 Deputy Clerk IV 14 14.00 14 14.00 458,635 440,186 
0611 Deputy Cl erk I II 31 31.00 31 31.00 847,261 838,994 
0612 Deputy Clerk II 24 24.00 24 24.00 557,505 576,741 
0613 Deputy Clerk I 2 2.00 2 2.00 42,140 42,337 
0605 Deputy Clerk-Interpreter 1 1.00 1 1.00 32,810 27,227 
0671 DC-Senior ACCO\l'ltant 1 1.00 1 1.00 45,252 45,081 
0592 Deputy Achin. Clerk III 2 2.00 2 2.00 60,240 58,718 
0593 Deputy Achin Clerk II 1 1.00 1 1 .00 26,742 27,227 
0553 Research Attorney II 1 1.00 1 1.00 58,919 58,690 
3118 Dept. c~. Spec. I 1 1.00 1 1.00 28,395 29,730 
0688 D/C Subs. Abuse Assessor II 1 1.00 1 1.00 39,062 33,834 
0689 D/C Subs. Abuse Assessor I 2 2.00 2 2.00 70,516 69,613 
0694 DC·M111i Court Secretary 1 1.00 1 1.00 33,251 34,641 
0695 DC·Staff Dev. Coord. 1 1.00 1 1.00 41,990 43,931 
9999 Teqx,rary Extra Help 0 0.00 1 0.00 30,000 48,579 

Total 116 116.00 117 116.00 S4 377 254 S4 347 114 

Salary Adjustaents: (88,914) 0 

Preah-,Dvertiae Pay: 27,000 30,000 

Elllpl~ Benefits: 1,322,209 1,287,305 

Salary Savi1115: (97,555) (96,953) 

Total Adjustaents $1,162,740 $1,220,352 

Progr• Totals 116 116.00 117 116.00 $5,539,994 $5,567,466 
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NORTH CXUITY tlJNICIPAL autT 

Olange 
Fraa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 I 
Actual Actual Actual Budget Budget Budget Olange 

North COU'lty Nlrli court $5,915,792 $6,655,522 S7, 168,763· S7,020,641 S7,402,991 S382,350 5.5 

TOTAL DIRECT msr $5,915,792 $6,655,522 S7,168,763 S7,020,641 S7,402,991 S382,350 5.5 

PROGRAM REVEIIJE (2,545,264) (2,563,510) (2,393,630) (2,511,046) (2,300,008) 211,038 (8.4) 

IIET GENERAL FlN> a>sT $3,370,528 $4,092,012 S4, 775,133 $4,509,595 S5,102,983 S593,388 13.2 

STAFF YEARS 136.50 141.00 148.35 144.75 145.75 1.00 0.7 
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..., 
I 

N 

Training PM,ion 
Staff Years 

Diviaioa Mana1er 1.00 
1.00 

Vi11ta Operations 
Staff Years 

Divilion Manaeer Ill _;Jj_ 
.75 

I 
Vista Branch 

Staff Years 
Division Manager II 
Division Manager I 
Deputy Clerk V 
Deputy Clerk IV 
DC - Interpretor 
Deputy Clerk III 
Deputy Clerk II 
Deputy Clerk I 
Student Worker 

1.00 
1.00 
4.00 

14.00 
2.00 

17.SO 
9.00 

1.00 
49.SO 

NORTH COUNTY MUNICIPAL COURT 

Juclicmy 

Prmdin& Judie 
Judgee 
ConnniNioaen 

Staf Yw, 
1.00 

10.50 
2.00 

13.50 

Admigiatraqon 

Court Administrator 
Asst. Court Administrator 
Adminilltrative Secretary 

Staff Years 
1.00 
1.00 
1.00 
3.00 

Judicial Support Staff 

Judicial Secretary 
Court Reporter 
Research Attorney 

Staff Yoare 
3.00 
S.00 

~ 
8.50 

Administrative Services 

Administrative Assistant Ill 
Senior ACCOUlatant 
Associate Systems Analyst 
Deputy Administrative Clerk Ill 
Deputy Administrative Clerk II 
Deputy Clerk IV 
Student Worker 

Staff Years 
1.00 
1.00 
1.00 
I.SO 
2.00 
1.00 
1.00 
1l ,;;n 

Branch Court Operations 
Staff Years 

Division Manager Ill 1.00 
1.00 

OS/22/92 

,---__ _,___,I I 

San Marcos Branch Escondido Branch 
Staff Years Staff Years 

Division Manager I 1.00 Division Manager I 1.00 
Deputy Clerk V 3.00 Deputy Clerk V 1.00 
Deputy Clerk Ill 11.00 Deputy Clerk IV 1.00 
Deputy Clerk II 18.00 Deputy Clerk Ill 8.00 
Deputy Clerk I 8.00 Deputy Clerk II 4.00 
Student Worker 3.00 Deputy Clerk I 

44.00 Student Worker ---1.:filL 
16.00 



PROGRNI: Nlrlicipal Court Ser-vices - North COU'lty 

PROGRNI •: 13034 
NAJIAGER: PATRICIA M. JOHNS 

DEPARTMENT: NORTH aJUIITY tlJIIICIPAl IDJRT 

ORGAIIIZATICII •: 2200 
REFERENCE: 1992-93 Proposed Budget - Pg. 42-1 

AUTHORITY: This program was established pursuant to Goverrnent Code section 71040; Penal Code sections 1462, 976; and 
Code of Civil Procedure sections 89, 395 and 117. Under State mandate, these code sections prescribe the jurisdiction 
of nunicipal courts in the state on all felony, civil, traffic and small claims cases. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget °'~ 

DIRECT COST 
Salaries & Benefits S5,212,991 $5,836,779 $6,284,116 $6,288,060 $6,519,448 3.7 

Ser-vices & 5'.IJpl ies 650,298 705,741 796,988 713,615 m,61s 8.4 

Other Charges 0 0 0 0 0 ?? 

Fixed Assets 52,503 113,002 87,659 18,966 109,928 479.6 

TOTAL DIRECT a>ST $5,915,792 $6,655,522 S7, 168,763 $7,020,641 $7,402,991 5.4 

PROGRNI REVENUE (2,545,264) (2,563,510) (2,393,630) (2,511,046) (2,300,008) (8.4) 

NET GENERAL FUND aJNTRIBUTICII $3,370,528 $4,092,012 S4, 775,133 $4,509,595 $5,102,983 13.2 

STAFF YEARS 136.50 141.00 148.35 144.75 145.75 0.7 

PROGRNI DESCRIPTICII 

The North County Municipal Court provides due process of law and determines the guilt or imocence of persons charged 
with the comnission of public offenses and resolves legal disputes of a non-criminal nature. In addition, the court's 
staff provides administrative support to all court operations and is responsi~le for the acceptance of case filings, 
preparation of court calendars, entry of minutes on the cases, maintenance of all court records and docunents, and the 
reception, accolJ'lting of and distribution of fines, forfeitures and bail. 
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PROGRAN: Nl.nicipal Court Services - llorth CCU'lty DEPARTNEIIT: IIORTH mJIITl IIUIICIPAL aun 

1991-92 llll>GET TO ACTUAL aJl>ARISOII 

During fiscal year 1991-92, this court had to withstand a S302,000 reduction in Financial Responsibility revenue caused 
by changes in State legislation. Despite this loss of revenue, this court was able to stay within it's budgeted 
appropriations (baseline budget plus trial court fl.nding adjustment). This was achieved through significant cost 
saving measures including; closing the court early once a week, streamlining operations, and staff participating in 
the C°'-"lty•s Voluntary Time Off program. 

1992-93 OBJECTIVES 

1. Establish and maintain open lines of COl111Ul'lication and a spirit of cooperation within our organization as well as 
with other departments and agencies. 

2. Utilize available flilding and staffing to function in as timely and efficient mamer as possible. 

3. Ensure that the North County Municipal Court's automated systems are developed and iq,lemented in a fashion 
conducive to efficient operations. 

4. lq,lement a coordination plan for non-judicial operations which will include iq,roving customer relations. 

5. To have a fully-staffed operational Training Division to meet the training needs of the courts. 

1992-93 SUB PROGRAN ACTIVITIES 

The activities of this program are sl.111118rized as follows: 

North County Municipal Court Staff (139.75 SY; E = S7,402,991; R = S2,300,008) 

,. JUDICIARY (13.5 SY; E = S1,446,702; R = SO] including support persomel is: 

o Mandated/Mandated Service Level. 

o Responsible for the adjudication of all cases filed with the court. 

2. ADMINISTRATIVE SERVICES (20.5 SY; E = S1,423,437; R = SO) including support personnel involves accounting, 
budgeting, payroll, personnel, purchasing services and court reporting services and actninistrative support to 
judiciary. 

o Mandated/Discretionary Service Level. 

o Provides support to other operating divisions. 

3. CIVIL/SMALL CLAIMS (19.00 SY; E = $808,358; R = S665,000J including support persomel. 

4. 

o Mandated/Discretionary Service Level. 

o Litigant disputes up to S25,000.00 in Civil and S5,000.00 in small Claims. 

PUBLIC OFFENSES [80.75 SY; E = S3,n4,494; R '"'S1,635,008) including support personnel involves all case 
processing support for public offenses and includes two 11ajor divisions. 

A. CRIMINAL (38.75 SY; E = S1,919,558) 

o Mandated/Discretionary Service Level. 

o Reporting services provided by felony cases only. 

o Felony and 110re serious 11isdemeanor cases including driving under the influence. 

B. TRAFFIC/MINOR OFFENSES (42.00 SY; Es S1,804,936) 

o Mandated/Discretionary Service Level. 

o Bail forfeitable ■isdetleanor cases and both cri■inal and traffic infractions. 
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PROGRAN: IU'licipal Court Services - llorth COU"lty 

PROGRAN REVEIIJE BY S(UlCE 

Source of Rewn.ie 

Fines, Forfeitures and Penalties 
Micro-Automation Fee 
Return Check Fee 
Court Fees· Filings 
Court Fees· Jury 
Traffic School Fees 
Court Fees Aaninistration 
Duplication Fees 
Other Miscellaneous 
Muni/Just Aan vc 16028 
Court Fees/Other 
Miscellaneous Revenues 

Sub-Total 

Total 

GEIIERAL FlllD aJIITRJBUTIOII DETAIL 

General Flftl Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Total 

EXPLANATIOll/aNIEIIT OIi PROGRAN REVENUES 

1991-92 
Actual 

$70,526 
29,563 
6,935 

654,696 
8,425 

657,954 
941,103 

11,906 
0 

70 
7,895 
4,557 

$2,393,630 

$2,393,630 

1991-92 
Actual 

$4,775,133 

$4,775,133 

$4,775,133 

DEPARTNEIIT: IIORTH CXUfTY IUUCJPAL aun 

Change Fraa 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$70,000 $70,000 so 
0 0 0 

7,000 7,000 0 
645,000 655,000 10,000 
10,000 10,000 0 

520,000 631,962 111,962 
537,000 0 (537,000) 
11,000 11,046 46 

711,046 0 (711,046) 
0 0 0 
0 915,000 915,000 
0 0 0 

$2,511,046 $2,300,008 $(211,038) 

$2,511,046 $2,300,008 $(211,038) 

Change Fraa 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$4,509,595 SS,102,983 $593,388 

$4,509,595 ss, 102,983 $593,388 

$4,509,595 SS,102,983 $593,388 

The net reduction in program revenue in the fiscal year 1992·93 budget is directly attributable to the sunset of the 
Robbins-Mcallister Financial Responsibility Act. 
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PROGRAN: Nlnicipal Court Services - North CCU\ty 

FIXED ASSETS 

Office Equipment 
Data Processing Equipment 
Electronic Equipment 

Total 

VEHICLES/COll.lilCATICII EQUIPlll:NT 

ltm 

Total 
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DEPARTMENT: NORTH aunY IIUUCJPAL aun 

Quantity ~it 

lot 
lot 
lot 

Quantity ~it 

Total Cost 

SS,000 
100,962 

966 

$109,928 

Cost 

so 



PROGRAN: llulicipal Court Services - llorth Cowlty DEPARTNEIIT: IIUIICIPAL CWRT-IIORTH aDITY 

PERFORNAIICE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTlVITY A: 
X OF RESOJRCES 

X OF RESBJRCES: 100% 

WRKLOAD 

Clerical Weighted Caseload 11,003,049 11,438,326 10,747,595 11,510,332 11,468,879 

Judicial Weighted Caseload 956,481 960,433 897,205 954,899 963,158 

Felonies 3,700 3,255 3,186 3,232 3,255 

Misdemeanors Group A 9,310 9,504 7,643 8,564 9,500 

Group B 1,833 1,087 1,159 1,196 1,212 

Group C 6,on 6,565 5,986 6,4n 6,315 

Group 0 19,446 21,522 20,053 21,704 21,500 

Criminal Infractions 4,196 5,914 4,429 6,600 5,100 

Traffic Infractions 130,939 140,237 138,110 140,552 141,225 

Parking 909 854 681 820 685 

Civil 12,497 12,117 11,533 12,208 12,025 

Small Claims 10,464 10,607 12,010 12,456 12,3n 

Total Filings 199,371 211,662 204,790 213,804 213,189 

EFFICIENCY 

Direct Cost 
Per Clerical Weighted Caseload .54 .58 .67 .60 .65 

Net Cost 
Per Clerical Weighted Caseload .31 .36 .44 .39 .45 

EFFECTIVENESS 

Clerical Weighted Caseload 
Per Non Judicial Staff 94,447 93,565 85,625 95,323 94,200 

Judicial Weighted Caseload 
Per Judicial Staff 73,575 73,879 66,640 70,733 68,797 
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PROGRAM: tu,icipal Court services - North CCUlty DEPARTMENT: tl(JITH allCTY ,unclPAL CXlJRT 

STAFFING SCIIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget, Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Judge 13 11.50 13 11.50 $1,046,428 $1,043,074 
0591 COlffllissioner 2 2.00 2 2.00 149,186 145,164 
0653 Court Aaninistrator 1 1.00 1 1.00 90,152 89,808 
0606 Assistant Court Aaninistrator 1 1.00 1 1.00 79,502 79,198 
0544 Court Reporter 5 5.00 5 5.00 278,075 269,750 
0602 Judicial Secretary 3 3.00 3 3.00 96,467 97,676 
0694 D/C M111icipal Court Secretary 1 1.00 1 1.00 33,113 34,641 
0668 Division Manager 111 2 , .75 2 1.75 90,063 87,117 
0669 Division Manager II 2 2.00 2 2.00 83,no n,949 
0670 Division Manager I 3 3.00 3 3.00 119,889 119,205 
0608 Deputy Clerk V 8 8.00 8 8.00 273,214 274,127 
0610 Deputy Clerk IV 16 16.00 16 16.00 523,320 503,002 
0611 Deputy Clerk Ill 38 36.50 38 36.50 991,731 978,541 
0612 Deputy Clerk II 34 31.00 34 31.00 719,302 708,531 
0613 Deputy Clerk I 9 8.00 9 8.00 166,529 166,364 
0615 Deputy Clerk Interpreter 3 2.00 3 2.00 65,620 61,112 
0592 Deputy Aanin. Clerk Ill 2 1.50 2 1.50 44,549 46,211 
0593 Deputy Aanin. Clerk II 2 2.00 2 2.00 54,271 54,454 
0671 Senior Acc0111tant 1 1.00 1 1.00 43,110 45,081 
0663 Dep. Clerk Aanin. Assist. 111 1 1 .oo 1 1 .00 46,024 46,162 
0678 Research Attorney I 1 .50 1 .so 20,357 20,415 
2427 Assoc Systems Analyst 0 0.00 1 1.00 0 40,870 
9999 Extra Help/Student Worker 12 6.00 1 6.00 86,500 86,500 

Total 160 144. 75 150 145.75 SS,101,122 SS,074,952 

Salary Adjusments: (144,638) 13,207 

Preaha/Owertiae Pay: 87,000 131,468 

Ellployee Benefits: 1,363,301 1,422,240 

Salary Savings: c11s,ns (122,419) 

Total Adjusments $1,186,938 $1,444,496 

Progr• Totals 160 144.75 150 145.75 $6,288,060 $6,519,448 

* Two Judges were budgeted C.25 staff years each) but were not approved by the Legislature. 
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SAN DIEGO IIIJNICIPAL CWRT 

Cha,ge 
Fna 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 I 
Actual Actual Actual Budget Budget Budget Change 

,uiJCIPAL autT $13,685,149 $15,545,932 $16,782,558 S16, 199,446 $16,817,232 S617,786 3.8 

TOTAL DIRECT a>sT $13,685,149 $15,545,932 S16,782,558 $16,199,446 $16,817,232 $617,786 3.8 

PROGRAM REVEIIUE (3,997,049) (4,130,788) (3,800,401) (3,986,795) (3,478,900) 507,895 (12.7) 

NET GENERAL FUND a>sT $9,688,100 $11,415,144 $12,982,157 $12,212,651 $13,338,332 $1,125,681 9.2 

STAFF YEARS 309.00 326.79 330.68 323.5 321.75 (1.75) (0.5) 
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0) 
I 

N 

Judicial Support 
21.00 Pos. = 21.00 SY 

Court Interpreters 
8.00 Pos. = 8.00 SY 

Research Attorneys 
3.00 Pos. = 3.00 SY 

I 
Trial Courts 

107.00 Pos. = 93.00 SY 

SAN DIEGO MUNICIPAL COURT 
ORGANIZATIONAL CHART 

Municipal Court Judges - 27.00Pos. = 27.00SY 

Presiding Judge 
1 .00 Pos. = 1.00 SY 

Court Administrator 
-- 1 .00 Pos. = 1 .00 SY 

Assistant Court Administrator 
1.00 Pos. = 1.00 SY 

Deputy Court Administrator 
1.00 Pos. = 1.00 SY 

I 

Commissioners 
8.00 Pos. = 8.00 SY 

Administrative Support 
8.00 Pos. = 7 .00 SY 

.__ Information Systems 
1.00 Pos. = 1 .00 SY 

-

I I 
Management Services Civil and Small Claims Tr affic 

19.00 Pos. = 15.00 SY 54.00 Pos. = 50.00 SY 93.00 Pos. = 84.75 SY 



PROGRAN: IIU'licipal Court Services - san Diego DEPARTMENT: SAN DIEGO tlJNICIPAL CWRT 

ORGANIZATION •: 2300 PROGRAN •: 13036 
MANAGER: D. KEIIT PEDERSEN REFERENCE: 1992-93 Proposed Budget - Pg. 44-5 

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for rrunicipal courts, and the legislature to 
enact such other laws as may be necessary to carry out the provisions of the Constitution. Various statutory 
provisions exist which mandate the functions of this program. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $12,116,339 $13,911,497 $15,135,475 $14,544,143 $15,016,323 3.2 

Services & Sl.lJpl ies 1,401,808 1,558,858 1,602,431 1,593,165 1,717,909 7.8 

other Charges 32,956 32,956 12, 138 12, 138 0 (100.0) 

Fixed Assets 134,046 42,621 32,513 50,000 83,000 66.0 

Vehicle/ca-. Eq.iip. 0 0 0 15,000 0 (100.0) 

Less Reilllbursl!a!fltS 0 0 0 0 0 ?? 

Operating Transfers 0 0 0 0 0 ?? 

TOTAL DIRECT COST $13,685,149 $15!545,932 $16,782,557 $16,214,446 $16!817,232 3.7 

PROGRAN REVENUE (3,997!049) (4, 130!788) (3,800,401) (3,986,795) (3,478,900) (12.7) 

IIET GENERAL RMI CONTRIBUTION $9!688!100 $111415, 144 $12!982!156 $12,227,651 $13,338,332 9.1 

STAFF YEARS 309.00 326.79 330.68 323.50 321. 75 .5 

PROGRAII DESCRIPTICII 

The courts exist to provide due process of law in determining the guilt or imocence of persons charged with criminal 
actions and to resolve legal disputes of a non-criminal nature. 

Municipal courts have original jurisdiction over all misdemeanors, infractions, traffic offenses and civil cases 
involving less than $25,000, and small claims cases. In addition, Municipal Court Judges also preside over preliminary 
hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient evidence to hold 
a defendant to answer felony charges. The Clerk of the Court and deputies provide aaninistrative support to the Court 
and are responsible for the acceptance of case filings, preparation of court calendars, entry of minutes on cases, 
maintenance of all court records and docLJIIE!flts, and reception, accounting for and distribution of fines, forfeitures 
and bails. 

Municipal Court judges, under a blanket assigl"l!lent by the Chief Justice of the California Supreme Court, handle some 
Superior Court matters. The judges of the San Diego Municipal Court function in the dual capacity of Superior Court 
judges. In this capacity, the San Diego Municipal Court retains many of the felony cases for final adjudication which 
traditionally have been bound over to the Superior Court. 

The San Diego Municipal Court handles all cases originating in the San Diego Judicial District which encoq,asses the 
City of San Diego, the City of Poway and adjacent unincorporated areas. This Court handles over half of the 111.1nicipal 
court work in the County; the rest is handled by the nuiicipal courts in the three outlying judicial districts. 
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PROGRAN: Nl.rlicipal Colrt Services - San Diego DEPARTMENT: SAIi DIEGO IUUCIPAL aun 

1991-92 BU>GET TO ACTUAL CXll'ARISOI 

Mid-year adjustments resulted in an increase in appropriations to S17,334,560 the actual 1991·92 expenditures were 
S16,782,557. The revenue collected was S3,800,401 resulting in a net county cost of S13,534, 159. 

1992-93 OBJECTIVES 

1. Update the Automated Civil/Small Claims applications. 

2. Relocate Civil/Small Claims Division, including courtr0011S, to an off-site Location. 

3. Continue to iq,lement changes 111andated by the Trial Court Real igrrnent and Efficiency Act. 

4. Maintain a consistent level of felony cases retained by the San Diego Municipal Court which would otherwise be 
bol.llCI over to Superior Court for trial. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Judiciary [73.00 SY; E = S6, 170,766; R = SO] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the adjudication of all cases filed with this court. 

2. Achinistration [18.00 SY; E = S1,080,088; R = SO] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for achinistrative support to judges and the Court's operating divisions, including budgeting, 
payroll, personnel, and purchasing. 

3. Accounting [14.00 SY; E = S598,536; R = SO] including support persorviel- is: 

o Mandated/Discretionary Service Level. 

o Responsible for accounting and bookkeeping services to the Court's operating divisions. 

4. Civil/Small Claims [51.00 SY; E = S2,047,585; R = S1,252,403] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for judicial functions associated with the filing of civil and small claims cases. 

o Able to process 44,000 civil (jurisdiction of less than S25,000) and S1Rall claims cases annually. 

5. Categories A and B Misdemeanors [61.00 SY; E • S2,590,815; R = S139,156] including support personnel is: 

6. 

o Mandated/Discretionary Service Level. 

o Responsible for judicial functions associated with the filing and processing of non-traffic misdemeanors. 

o Processes over 43,000 cases of non-traffic misdemeanors al'V'IU8lly pursuant to California Penal Code. 

Parkinq/Traffic Infractions [41.75 SY; E = S1,750,551; R • S1,704,661J including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for non-judicial functions associated with the filing and processing of traffic and parking 
citations in the San Diego Judicial District. 

o Able to process over 217,000 persons charged with traffic infractions including 5,000 parking citations. 
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PROGRAN: Nulicipal Court Services - S... Diego DEPARTIEIIT: SAIi DIEGO IIUIICIPAL aun 

7. Felonv Case Processing [17.00 SY; E = $700,220; R = $6,958] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for non-judicial functions associated with the filing and processing of felony coq:,laints. 

o Processing in excess of 10,000 defendants accused of felony offenses annually. 

8. Categories C and O Misdemeanors [33.00 SY; E = $1,400,441; R = $365,285] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for non-judicial functions associated with the filing and processing of traffic misdemeanors. 

o Able to process over 38,000 traffic misdemeanors annually. 

9. Criminal Infractions [13.00 SY; E = $560,176; R = S10,43n including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for non-judicial functions associated with the filing and processing of criminal infractions. 

o Able to process approximately 23,000 criminal infractions annually. 
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PROGRAN: Nlrlicipal Court Services - san Diego 

PROGRAN RE\/ElllE BY SWRCE 

Source of Reverue 

CHARGES FOR CURRENT SERVICES: 
Night Court Assessment 
Returned Check Fee 
Civil Filings 
Jury Fees 
Reporters Fees 
Court Fees 
Aaninistrative Fee 
Traffic School 
Court Aaninistrative 
Duplicating Forms 
Sales of Forms 
Other (Aid From The City Of San Diego) 

Sub·Total 

Total 

GENERAL Flll> CXICTRIBUTIOII DETAIL 

General Fl.Rt Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub·Total 

Total 

EXPLAMATIOII/CDIEIIT OIi PROGRAN REVElllES 

1991-92 
Actual 

$111,448 
14, 177 

1,342,758 
41,284 
3,821 

140,314 
1,375,033 

6n,661 
0 

28,210 
5,363 

65,332 

S3,800,401 

S3,800,401 

1991-92 
Actual 

$13,032,467 

$13,032,467 

$13,032,467 

DEPARTMENT: SAIi DIEGO IIUIICIPAL CXUIT 

Ch-.ge Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S100,000 S100,000 so 
18,000 18,000 0 

1,431,000 1,431,000 0 
8,600 12,000 3,400 
3,000 5,000 2,000 

40,000 145,000 105,000 
1,149,000 1,162,100 13,100 

700,500 575,000 (125,500) 
507,895 0 (507,895) 
23,000 25,000 2,000 
5,800 5,800 0 

0 0 0 

S3,986, 795 $3,478,900 $(507,895) 

S3,986, 795 $3,478,900 $(507,895) 

Ch-.ge Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$12,212,651 $13,338,332 $1,125,681 

$12,212,651 $13,338,332 S1,125,681 

$12,212,651 $13,338,332 1,125,681 

The January 1991 sunset of California Vehicle Code Section 16028, Financial Responsibl ity, has eliminated the authority 
for collection of this Court Aaninistrative fee. 
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PROGRAM: Ni,iicipal court Ser-vices - San Diego 

FIXED ASSETS 

ltea 

Office Equipment - General 
Coo.,uter Equipment 
Electronic Equipment - Audio/Visual 

Total 

VEHICLES/a:JNJNICATION ECIUIPNENT 

ltea 

Total 

8-7 

DEPARTIENT: SAIi DIEGO llUIICIPAL autT 

Quantity lrlit 

lot 
lot 
lot 

Quantity lrlit 

Total Cost 

$31,300 
36,223 
15,477 

S83,000 

Cost 

so 



PROGRAN: Nlrlicipel ecu-t services • s... Diego 

PERFORNAIICE lll>ICATORS 

ACTIVITY A: 
SAN DIEGO ... ICIPAL alJRT 

X OF RESWRCES: 100X 

WORKLOAD 

Judicial Weighted Caseload* 

Clerical Weighted Caseload 

Felonies 

Non-Traffic, Group A 

Non-Traffic, Group B 

Non-Traffic, Criminal Infractions 

Traffic, Group C 

Traffic, Group D 

Traffic Infractions 

Parking 

Sllall ClaillS 

Civil 

Superior Court Cases** 

EFFICIENCY 

Direct Costs/Clerical Weighted 
Caseload Unit 

Net Direct Costs/Clerical 
Weighted Caseload Unit 

Clerical Weighted Caseload/Non· 
Judicial Staff Year 

Judicial Weighted Caseload/Non
Judicial Staff Year 

Judicial Weighted Caseload/ 
Judicial Staff Year 

Non-Judicial Staff per 
Judicial Position 

1989-90 
Actual 

2,259,219 

24,701,070 

9,984 

28,376 

14,160 

22,459 

11,073 

26,087 

222,063 

4,789 

21,364 

26,699 

6,927 

.55 

.39 

89,497 

8,186 

68,461 

8.4 

1990-91 
Actual 

2,260,749 

25,856,853 

9,632 

30,212 

14,005 

25,086 

9,862 

31,958 

252,519 

5,851 

22,045 

24,626 

6,215 

.60 

.44 

88,615 

7,748 

66,649 

8.6 

DEPARTNEIIT: ... ICIPAL aun - SAN DIEGO 

1991-92 
Actual 

2,147,260 

24,118,474 

10, 191 

27,741 

15,327 

23,170 

8,323 

30,490 

217,591 

7,098 

22, 181 

22,373 

6,758 

.69 

.54 

81,570 

7,262 

61,350 

7.9 

1991-92 
Budget 

2,415,200 

26,166,750 

10,500 

32,000 

16,000 

22,000 

11,250 

25,000 

230,000 

5,000 

25,000 

28,000 

7,400 

.62 

.47 

90,526 

8,372 

69,006 

8.2 

1992-93 
Budget 

2,217,884 

24,659,300 

10,500 

30,000 

16,000 

23,000 

8,500 

30,500 

218,000 

7,100 

22,000 

22,500 

6,800 

.68 

.54 

86,297 

7,762 

61,608 

7.9 

• Judicial Weighted Caseload adjusted to reflect the 1986 Judicial Weighted caseload Study Filing Weights (in minutes) 
as adopted by the Judicial Cou,cil in January, 1989. 

** Superior Court cases heard in Nuiicipal Court 
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PROGRAN: Nini c i pal Court Services - San Diego DEPARTMENT: SAN DIEGO IUIICIPAL autT 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Muni Court Judge 28 28.00 28 28.00 S2,548,6n S2,540, 104 
0590 Conmissioner 7 7.00 8 8.00 509,817 5n,865 
0680 Research Atty II 2 2.00 2 2.00 117,208 113,362 
0558 Research Attorney Ill 1 1.00 0 0.00 74,497 0 
0601 Court Aaninistrator 1 1.00 1 1.00 101,466 107,991 
0600 Asst Court Aanin 1 1.00 1 1 .00 78,052 83,061 
0667 DC Dep. court Aanin. 1 1.00 1 1 .00 70,803 70,533 
0684 DC Prine. Aanin. Analyst 1 1 .00 1 1 .00 52,355 52,157 
0668 Division Manager Ill 3 3.00 3 3.00 161,558 155,712 
0669 Division Manager II 5 5.00 6 6.00 207,392 242,761 
0682 DC Analyst II 0 0.00 1 1.00 0 36,n9 
0683 DC Analyst Ill 2 2.00 2 2.00 88,491 86,305 
2m Criminal Legal Secretary Ill 1 1.00 0 0.00 34,771 0 
o6n DC Associate Accountant 1 1.00 1 1.00 32,257 44,199 
0592 Dep Aanin Clerk Ill 2 2.00 2 2.00 62,478 64,032 
0593 Dep Aanin Clerk II 1 1.00 2 2.00 24,324 49,128 
0596 DC Aanin Secretary Ill 1 1 .OD 1 1.00 30,900 30,774 
0603 DC Aanin Services Mgr II 1 1 .00 1 1.00 54,957 54,747 
0604 Senior Deputy Clerk 15 15.00 15 15.00 485,702 497,795 
0605 DC Court Interpreter 7 7.00 7 7.00 225,277 224,597 
0608 Deputy Clerk V 11 11.00 9 9.00 397,948 324,909 
0610 Deputy Clerk IV 38 38.00 38 38.00 1,218,019 1,234,475 
0611 Deputy Clerk Ill 75 74.25 73 n.oo 1,978,579 1,968,717 
0612 Deputy Clerk II 71 64.25 71 64.25 1,502,730 1,506,935 
0613 Deputy Clerk I 26 26.00 22 21.50 518,147 465,495 
0618 DC Court Worker 10 o.oo 10 0.00 0 0 
0620 DC Junior Clerk 3 3.00 3 3.00 45,n1 44,571 
0656 DC Assistant Systems Analyst 0 0.00 1 1.00 0 41,843 
0658 DC Systems Analyst Trainee 1 1.00 0 0.00 27,864 0 
0676 DC Municipal Court Worker II 10 0.00 10 o.oo 0 0 
0685 DC Interpreter Coordinator 1 1.00 1 1.00 31,395 36, 101 
0687 DC Staff Devlopment Specialist 0 0.00 1 1.00 0 36, 101 
0691 DC Aaninistrative Trainee 0 0.00 1 1.00 0 28,331 
0694 DC Municipal Court Secretary 0 0.00 1 1.00 0 34,641 
0696 DC Research Attorney Ill 0 0.00 1 1.00 0 74,207 
0543 Chief Court Reporter 1 1.00 1 1.00 63,958 63,708 
0544 Court Reporter 12 12.00 12 12.00 667,380 664,740 
0661 Chief Judicial Secty. 1 1.00 1 1.00 41,577 41,427 
0614 Judicial Secretary 7 7.00 7 7.00 232,040 231,355 
1711 DC Legal Assistant I 0 0.00 1 1.00 0 24,989 
2306 Aanin Trainee 1 1 .oo 0 0.00 25,836 0 
0692 DC Personnel Officer ti , 1.00 0 0.00 45,353 0 
0663 DC Aanin Assistant Ill 1 1.00 1 1.00 46,351 46, 162 
8801 DC Persorv,el Officer Ill 0 0.00 1 1.00 0 49,673 
9999 Extra Help 4 0.00 4 1.00 48,000 48,000 

Total 355 323.50 353 321.75 S11,851,875 S11,993,232 

salary Adjustants: (275,562) (189,920) 

Prmh•/Dvertiae Pay: 131,500 131,500 

&l>loree Benefits: 3,209,342 3,334,405 

Salary Savings: (373,012) (373,012) 

Total Adjustaents S2,692,268 S2,902,973 

Progr• Totals 355 323.50 353 321.75 $14,544,143 $14,896,205 
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SWTH BAY tullCIPAL aun 

Oiange 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Oiange 

~icipel Court Services $3,398,798 $3,742,325 $4,061,091 $4,072,780 $4,341,766 $268,986 6.6 

TOTAL DIRECT OOST $3,398,798 $3,742,325 $4,061,091 $4,072,780 $4,341,766 S268,986 6.6 

PROGRAM REVENUE (1,097,944) (1,223,123) (1,100,037) (1,122,300) (1,083,500) 38,800 (3.5) 

NET GENERAL FUND msr S2,300,854 S2,519,202 S2,961,054 S2,950,480 S3,258,266 S307,786 10.4 

STAFF YEARS 74.16 n.92 75.07 80.25 80.00 (0.25) (0.3) 
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_____ I 
ADMINISTRATIVE SBRVICBS 

gement 
Payroll 

Court Mana 
Peracnnel/ 
Truat Acco unting 

Accounts Re 
Train1 

11 Positions 

oeivable 
ng 

- 10.00 SY 

SOUTH BAY MONICIPAL COURT 
1992·93 Pinal Program Budget 

JUDICIARY 

8 POSITIONS· 8.00 SY 

COOR'!' ADMINISTRATOR 

1 POSITION· 1.00 SY 

PUBLIC OFPBNSBS 

File and process 
criminal, traffic, and 
minor criminal cases. 

Record court proceedings 
on Dockets and Minute 
Sheet■ 

Provide Interpreter 
Services 

55 Po■itions - 53.00 SY 
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2 

COURT REPORTERS 

POSITIONS· 2.00 SY 

I 
CIVIL & SMALL CLAI MS 

File and process civ il 
es and small claims cas 

6 Positions - 6.00 SY 



PROGRAN: "61icipal Court Services - South Bay 

PROGRAN t: 13037 
MANAGER: STEPHEN TIIJNBERG 

DEPARTMENT: SOOTH BAY tullCIPAL aun 

ORGANIZATION t: 2250 
REFERENCE: 1992-93 Proposed Budget - Pg. 45-5 

AUTHORITY: Article 6 Sections I & V of the State Constitution provide for lll.lnicipal courts and for the legislature 
to enact such other laws as may be necessary to carry out the provision of the constitution. Various statutes exist 
which mandate the functions of this program. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
salaries & Benefits $2,954,090 $3,342,470 $3,531,781 $3,698,893 $4,009,461 8.4 

Services & ~lies 405,531 367,388 409,741 356,587 295,905 (17.0) 

Other Charges 0 1,770 2,399 2,500 1,600 (36.0) 

Fixed Assets 39,177 30,697 117,170 14,800 34,800 135.1 

TOTAL DIRECT aJST $3,398,798 $3,742,325 $4,061,091 $4,072,780 S4,341,766 6.6 

PROGRAN REVENlE (1,097,944) (1,223,123) (1,100,037) ( 1, 122,300) (1,083,500) (3.5) 

NET GENERAL FIN) CONTRIBUTION $2,300,854 $2,519,202 $2,961,054 $2,950,480 $3,258,266 10.4 

STAFF YEARS 74.16 77.92 75.07 80.25 80.00 (0.3) 

PROGRAN DESCRIPTION 

To provide due process of law in the determination of guilt or innocence for persons charged with the conmission of 
public offenses; and to resolve legal disputes of a non-criminal nature. 

Municipal courts have original jurisdiction on all misdemeanors and infractions, civil cases involving $25,000 or less 
and small claims cases. Municipal Court Judges also preside over preliminary hearings in felony cases. These hearings 
are held to determine whether there is sufficient evidence to hold a defendant to answer the felony charges. The Clerk 
of the Court and deputies provide administrative and clerical support to the Court and are responsible for all court 
support functions. The South Bay Judicial District includes the cities of Chula Vista, Coronado, Imperial Beach, 
National City, the most southern portion of San Diego and certain adjacent unincorporated areas. 
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PROGRAN: tulicipal court services - South Bay DEPARTMENT: sruTH BAY llUIICIPAL aun 

1991-92 lll>GET TO ACTUAL aJl>ARISON 

The 1991-92 actuals were $10,574 more than budget, primarily as a result of a slight decrease in Civil/Small 
Claims filings, and an increase in the nurber of parties requesting a waiver of fees. 

1992-93 OBJECTIVES 

• Continue to irrplement c011p0nents of Trial Court Coordination. 
• Continue to actively participate with the County in promoting legislation which benefits the 

public, the Court and the County of San Diego. 
• Continue irrplementation of an irrproved minor offense system. 
• lrrplement an automated civil system. 
• Continue progress towards the integration of the Marshal's Want Warrant and the Civil/Small Claims 

systems. 
• Identify needs for a paper on demand small claims case processing system. 
• Continue progress towards integration of the JURIS and Criminal Case Management systems. 
• Conduct safety training for all errployees. 

1992-93 SIB PROGRAN ACTIVITIES 

The Adopted Budget includes .25 less staff years and $34,800 for the purchase of c~ter equipment to support 
the continuing irrplementati on of automated Civil and Minor Offense Systems and to replace broken office 
equipment and furniture. The activities of this program are sunnarized as follows: 

,. JUDICIARY ( 8.0 SY; E = $850,340; R = SO) including support personnel is: 

o Mandated/Mandated Service Level. 
o Responsible for the adjudication of all cases filed with the Court. 

2. ADMINISTRATIVE SERVICES ( 11.0 SY; E = $620,490; R = $152,900) including accounting, budgeting, payroll, 
persornel, training, purchasing services, and administrative support to the Judiciary: 

3. 

o Mandated/Discretionary Service Level. 
o Provides part-time clerical support to other operating divisions. 

PUBLIC OFFENSES C 55.00 SY; E = $2,574,539; R = $683,600) provides all case processing support and 
reporting services for public offenses and is responsible for two major case classifications: 

A. CRIMINAL (25.00 SY; E = $1,150,536) 

o Mandated/Discretionary Service Level. 
o Reporting services provided on felony cases only. 
o Felony and the more serious misdemeanor cases including driving under the influence. 

B. TRAFFIC/MINOR OFFENSES (30.00 SY; E = $1,424,003) 

o Mandated/Discretionary Service Level. 
o Bail Forfeitable misdellleanor cases and both criminal and traffic infractions. 

4. CIVIL/SMALL CLAIMS ( 6.0 SY; E = S296,397; R = $247,000) including support persomel is: 

o Mandated/Discretionary Service Level. 
o Responsible for processing civil and S118ll claims cases filed with the Court. 
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PROGRAN: IUlicipal Court Services - South Bay 

PROGRAN REVENUE BY SWRCE 

Source of Reverue 

PROGRAM REVENUE: 
9162 Night Court Assessment 
9178 M111i/Justice Aanin. vc 16028 
9182 S\Jllllary Judgement Default 
9713 Returned Check Fee 
9821 Filing Docunents 
9822 Court Cost - Jury 
9823 Court Reporter Trans. Fee 
9827 Cost for Courts 
9831 Other Court Cost 
9832 Traffic School 
9833 Aaninistrative Fee 
9967 Duplicating Docunents 
9995 Other - Miscellaneous 
9996 Other - Sales Taxable 

Sub-Total 

Total 

GEIIERAl RN> CCNTRIBUTICII DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sib-Total 

Total 

EXPUNATICII/CXIIENT (II PROGRAM REVEIIJES 

1991-92 
Actual 

$40,840 
105 
80 

4,655 
241,391 
22,370 

0 
70,846 

436,445 
278,465 

0 
3,372 

0 
1,468 

S1,100,037 

S1,100,037 

1991-92 
Actual 

$2,961,054 

$2,961,054 

$2,961,054 

DEPARTMENT: SOOTH BAY '81ICIPAL aun 

0111nge Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$38,000 $42,000 $4,000 
0 0 0 
0 0 0 

3,400 4,500 1, 100 
252,000 239,000 (13,000) 

1,500 3,200 1,700 
0 0 0 

18,000 50,000 32,000 
405,000 460,000 55,000 
190,000 280,000 90,000 
210,000 0 (210,000) 

3,200 3,000 (200) 
0 0 0 

1,200 1,800 600 

$1,122,300 S1,083,500 $(38,800) 

$1,122,300 S1,083,500 $(38,800) 

0lml!)e Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S2,950,480 $3,258,266 $307,786 

S2,950,480 $3,258,266 $307,786 

$2,950,480 $3,258,266 $307,786 

The provisions of Section 16028 VC, financial Responsibility, were repealed on January 1, 1991. The result is a 
$210,000 decrease in associated revenue. Civil/Small claims revenue is also expected to decrease as a result of a 
projected decrease in filings. These decreases will be offset by projected increases in other revenue categories, and 
the net result will be an $38,800 decrease in program revenue_. 
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PROGRAN: IU\icipal Court Ser-vices • South Bay 

FIXED ASSETS 

Jtea 

Office Furniture 
Office Eq.,ipnient 
Modular Furniture 
C~ter Eq.,ipment 
Electronic Eq.,ipment 

Total 

VEHICLES/aNUIJCATJ(II ECIJIPNEIT 

Jtea 

Total 
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DEPARTNEIIT: SWTH BAl IUilCIPAL aun 

Quantity lklit Total Cost 

, LOT $10,000 , LOT 2,000 , LOT 8,000 , LOT 14,200 , LOT 600 

$34,800 

Quantity lklit Cost 

so 



PROGRAM: Nlllicipal Court Services - South Bay 

PERFORNANCE ltl>ICATCRS 
1989-90 
Actual 

ACTIVITY A: Nlrlicipal Court Services - South Bay 

X OF RESOORCES: 100% 

WORKLOAD 

Filings 
Felonies 

Non-Traffic 
Group A Misdemeanors 

Group B Misdemeanors 

Infractions 

Traffic 
Group C Misdemeanors 

Group D Misdemeanors 

Infractions 

Parking 

Small Claims 

Civil 

Total Filings 

Clerical Weighted Caseload 
Judicial Weighted Caseload 1 

EFFICIENCY 

Unit Costs: 
Direct Cost per 
Clerical Weighted Caseload 

Net Direct cost per 
Clerical Weighted Caseload 

EFFECTIVENESS 

Productivity Indices: 1 

Clerical Weighted Caseload 
per non-Judicial Staff 

Judicial Weighted Caseload 
per non-Judicial Staff 1 

Judicial Weighted Caseload 
per Judicial Staff 1 

Clerical Staff/Judicial Position 

2,277 

5,723 

531 

13, 160 

3,925 

12,629 

57,806 

461 

5,280 

4,866 

106,658 

6,800,472 
561,449 

S.52 

S.35 

113,040 

9,334 

70, 181 

7.5:1 

1990-91 
Actual 

2,015 

5,715 

462 

15,292 

3,641 

13,037 

62,776 

788 

4,669 

4,571 

112,966 

6,926,900 
538,501 

S.55 

S.37 

108,368 

8,425 

67,313 

8.0:1 

DEPARTMENT: IIIJNICIPAL lllJRT - SOOTH BAY 

1991-92 
Actual 

2,016 

5,647 

517 

12,611 

3,343 

8,438 

78,538 

581 

5,058 

4,150 

120,899 

6,552,601 
517,896 

S.614 

S.444 

104,092' 

8,227'4 

84,6244 

10.3:14 

1991-92 
Budget 

1,675 

6,100 

545 

15,610 

3,215 

14,420 

63,790 

1,470 

4,015 

4,500 

115,340 

6,947,655 
513,447 

S.59 

S.42 

104,870 

7,750 

64,181 

8.3:1 

1992-93 
Budget 

1,851 

5,781 

534 

12,620 

3,492 

9,325 

90,732 

527 

4,814 

3,921 

133,599 

6,865,786 
523,766 

S.63 

S.47 

102,474 

7,817 

65,471 

8.4:1 

1 - Adjusted to reflect the 1986 Judicial Weighted caseload Study Filing Weights (in minutes) as adopted by the 
Judicial Couicil in January, 1989. 

2 - Unit Costs exclude: Juror Pay. 
3 - Excludes: Judges, Ccmnissioners, Reporters, Judicial Secretaries, and two interpreters; includes teq>orary extra 

help. 
4 - Three jl.Klicial positions remained vacant for more than 6 months during this fiscal year. 
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PROGIIM: Nl.rlicipal Court Services - South Bay DEPARTlENT: SOJTH BAY IIUIICIPAL aun 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 M1.r1icipal Court Judge 7 7.00 7 7.00 S637, 168 $635,009 
0590 Court Comnissioner 1 1.00 1 1.00 n,831 n,582 
0651 Court Aaninistrator 1 1.00 1 1.00 90, 152 89,808 
0616 DC-Aanin. Svcs. Mgr. JI I 1 1.00 1 1.00 60,605 60,386 
0544 Court Reporter 3 3.00 2 2.00 166,845 110,790 
0668 Division Manager III 1 1 .oo 1 1.00 52,114 51,904 
0669 Division Manager II 1 1 .oo 2 2.00 41,860 83,394 
0670 Division Manager I 1 1.00 0 o.oo 41,860 0 
0687 DC Staff Dev. Spec. 1 .so 1 1.00 21,008 40,003 
0671 DC-Associate Accou,tant 1 1.00 0 0.00 44,186 0 
0000 DC-Senior Accou,tant 0 0.00 1 1.00 0 45,081 
0608 Deputy Clerk V 4 3.75 6 6.00 135,861 200,610 
0691 DC-M1.r1icipal Court Sec. 1 1.00 1 1.00 34,771 34,641 
0665 DC-Acinin. Assist. I 1 1.00 1 1.00 30,665 31,598 
0610 Deputy Clerk IV 8 8.00 8 8.00 260,4n 258,839 
0592 DC-Acinin. Clerk III 1 1.00 0 0.00 32,789 0 
0605 DC-Interpreter 2 2.00 2 2.00 65,620 65,394 
0611 Deputy Clerk III 16 16.00 16 16.00 437,095 435,215 
0593 DC-Acbin. Clerk II 2 2.00 2 2.00 54,662 50,912 
0612 Deputy Clerk II 27 26.00 26 25.00 619,518 588,020 
0597 DC-Acbin. Sec II 1 1.00 1 1 .00 25,Sn 28,795 
0613 Deputy Clerk I 1 1.00 1 1.00 21,416 21,339 
9999 Extra Help 1 0.00 2 0.00 15,000 184,932 

Total 83 80.25 83 80.00 52,962,070 $3,089,252 

Salary Adjustaents: $(65,699) 55,351 

Preai~i11e Pay: 9,000 113,954 

Ii l i.-l Pay: 2,520 2,520 

Elllpl~ lenefits: 848,579 859,507 

Salary Savings: (57,577) (61,123) 

Total Adjustaents 5736,823 $920,209 

Progr• Totals 83 80.25 80.00 53,698,893 54,009,461 
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IIIJNJCJPAL COlllTS • EDP SERVICES 

Oi~ 
Frm 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Oi~ 

.._.ICIPAL COi.ill-EDP SERVICES1,324,090 $2,460,987 $1,510,163 $1,032,521 $1,159,019 $126,498 12.3 

TOTAL DIRECT a>sT $1,324,090 $2,460,987 $1,510,163 $1,032,521 $1,159,019 $126,498 12.3 

PROGRAM REVEIIE (850,103) (1,411,452) (1,199,864) (565,163) (668,038) (102,875) 18.2 

IIET GENERAL FUND a>sT $473,987 $1,049,535 $310,299 $467,358 $490,981 S23,623 5.1 

STAFF YEARS 6.90 7.00 5.40 6.00 5.00 (1.00) (16.7) 
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PROGRAII: Fiscal and Pu:>l ic Protection Services 

PROGRAN ti: 01000 
MANAGER: D. Kent Pedersen 

DEPARTMENT: tutlCIPAL COORTS - EDP SERVICES 

ORGANIZATION ti: 2310 
REFERENCE: 1992-93 Proposed Budget - Pg. 41·5 

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for municipal courts, and the legislature to 
enact such other laws as may be necessary to carry out the provisions of the Constitution. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $356,377 $429,496 $367,509 $394,033 $345,979 (12.2) 

Services & ~lies 399,625 959,700 745,384 424,904 490,631 15.5 

Other Charges 448,517 170,665 107,027 107,028 0 (100.0) 

Fixed Assets 119,571 901, 126 290,243 106,556 322,409 202.6 

TOTAL DIRECT aJST $1,324,090 $2,460,987 $1,510,163 $1,032,521 $1,159,019 12.3 

PROGRAM REVENUE (850! 103) (1,411,452) (1 1199,864) (565,163) (668,038) 18.2 

NET GENERAL FUND aJNTRIBUTIOII $473,987 $1,049,535 $310,299 $467,358 $490,981 5 .1 

STAFF YEARS 6.90 7.00 5.3 6.00 5.00 (16.7) 

PR0GRAII DESCRIPTICli 

EDP Services provides timely and cost effective technological solutions for the four Municipal Courts of San Diego 
County. This program, acininistered by the Clerk of the San Diego Municipal Court, provides data processing and 
automation for the four rrunicipal courts in El Cajon, North County, San Diego and South Bay. Coordination of the 
Courts• data processing and automation needs is provided to avoid duplication of effort and expenditures and to 
maintain base application consistency among the rrunicipal courts. 
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PROGRAM: Fiscal and Pu:il ic Protection Services DEPARTIENT: IIIIIIICIPAL CXlllTS-EDP SERVICES 

1991-92 BlllGET TO ACTUAL CXJCPARISOII 

The 1991·92 actuals exceed the 1991·92 budget by $477,642. Appropriations were adjusted by S3n,217 mid-year based 
on u,anticipated revenue. 

1992·93 mJECTIVES 

1. Enhance the current Automated Minor Offense System. 
2. Develop electronic abstracting to the Departnient of Motor Vehicles. 
3. Coq,lete the iq:,letnentation of the ISO Civil Revision 2.2 and Small Claims Revision 1.40 case processing system. 
4. Continue the integration of intelligent work stations into the Municipal Courts LAN. 
5. Update the Municipal Court's 3 year Business Automation Plan for the Municipal Courts. 
6. lq:,lement a state·of·the·art paper management system using optical disk technology coupled with the existing LAN's 

with interfaces to existing and new applications. 
7. Define enhancements of the existing criminal system. 
8. Adopt an anti-virus policy and install virus detection software. 
9. Coq,lete the installation of approved workstations. 

1992·93 SUB PR0GRAN ACTIVITIES 

1. Municipal Courts-EDP Services (5.00 SY; E • S1, 159,019; R = S668,038] provides timely and cost effect data 
processing services including budget, achinistration, application design, development and maintenance, network 
design and 11anagement, and on-going data processing support to the four Municipal Courts of San Diego County and 
is: 

o Discretionary Activity/Discretionary Service Level 

o Budgeting fixed assets appropriations which includes Baseline C~ter Equipment amounting to 
$322,409. 
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PROGRAN: Fiscal ard Plbl ic Protection Services 

PROGRAN REVEIU: BY SClllCE 

Source of Rever.Je 

CHARGES: 
Other Court Costs 
Filing Docunents 
Criminal Justice Facilities 
Want/Warrant Fee 
Court Facilities 
Micro-Automation Fee 
Recovered Expenditures 

Sub-Total 

Total 

GEIIERAl FUND CCIIITRIBUTUII DETAIL 

General FLni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATION/CXNCENT ON PROGRAM REVENUES 

1991-92 
Actual 

$459,433 
0 

107,027 
60,883 

240, 192 
168,288 
164,041 

St, 199,863 

S1, 199,863 

1991-92 
Actual 

$310,299 

$310,299 

$310,299 

DEPARTMENT: IUUCIPAL auns-EDP SERVICES 

Oiave Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$188,379 $188,379 so 
0 0 0 

107,028 0 (107,028) 
80,600 0 (80,600) 

0 0 0 
55,100 379,659 324,559 

134,056 100,000 (34,056) 

S565,163 S668,038 $102,875 

S565, 163 S668,038 S102,875 

Chavefrm 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$467,358 $490,981 $23,623 

$467,358 $490,981 S23,623 

$467,358 $490,981 $23,623 

Other Court Costs: the 1991-92 actual collections exceeded budget by $271,054. This was a result of prior year 
encl.ld:>rances/expenditures occurring after the close of ARMS Period 14 for FY 1990-91. 

Court Facilities: the 1991-92 actuals exceeded adopted budget by $240,192. The Board approved a mid-year request to 
establish $150,000 of appropriations for LAN cabling based on unanticipated revenue and expenditures for prior projects 
did not occur w,til after the close of 1990·91 Period 14. 

Nicro/Autcaation fees: the actual transfers from trust exceeded the 1991-92 adopted budget by $113,188. The Board 
approved a request to establish appropriations based on unanticipated revenue to purchase additional coq,uter equipment 
and to offset unanticipated Services and Supplies expenditures. 

Recovered Expenditures: the collection of Recovered Expenditures exceeded the adopted budget by S29,985. These 
collections were a result of expenditures on prior year enc1.11mrances that occurred after the close of the 1990-91 
fiscal year. 
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PROGRAM: Fiscal and Plbl ic Protection Sel"Vices 

FIXED ASSETS 

It• 

Baseline Coqx.iter Equipment 

Total 

YEH I CLfS/COIUII CA TICII ECIJ IPNEIIT 

It• 

Total 
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Quantity Unit Total Cost 

lot S322,409 

$322,409 

Quantity Unit Cost 

so 



PROGRAM: Fiscal and Pw>l ic Protection Services DEPARTMENT: NUIIJCIPAL CXIJRTS·EDP SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Coat Coat 

0666 DC-EDP Systems Manager 1 1.00 1 1.00 S65, 164 $64,917 
0654 DC-Senior Systems Analyst 1 1.00 1 1.00 54,957 54,747 
0655 DC-Associate Systems Analyst 4 4.00 3 3.00 199,456 149,019 
9999 Non-Permanent Positions 0 .oo 0 .oo 0 0 

Total 6 6.00 5 5.00 S3191Sn $2681683 

Salary Adjustaents: (11,400) 95 

Preai'-/OVertiE Pay: 0 0 

Ellployee Benefits: 85,856 n,201 

Salary Savings: 0 (0) 

Total Adjusta!nts $74,456 sn,296 

Progr• Totals 6 6.00 5 5.00 $394,033 $345,979 
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PROBATION 

Change 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actual Actual Actual Budget Budget Budget Change 

Alill t Field Services $15,090,463 $16,588,496 $17,339,060 $18,000,449 $18,149,423 $148,974 0.8 

Alill t Institutional 9,289,552 9,890,021 10,445,831 7,940,675 11,747,959 3,807,284 48.0 
Services 

Juvenile Field Services 7,204,5TT 7,736,390 7,900,780 8,460,618 8,491,302 30,684 0.4 

Juvenile Institutional 11,145,091 11,971,863 13,269,734 12,866,245 13,728,024 861, TT9 6.7 
Services 

Special Operations 1,183,020 1,473,275 1 f 764,075 1,756,141 1,881,279 125,138 7_·1 

Departaent Adllinistration 2,241, n7 2,570,274 2,535,754 2,696,860 2,654,599 (42,261) (1.6) 

TOTAL DIRECT COST $46,154,430 $50,230,319 $53,255,234 s51,no,988 $56,652,586 $4,931,598 9.5 

PROGRAN REVENUE (7,315,811) (6,300,870) (8,801,560) (6,011,735) (11,207,025) (5,195,290) 86.4 

IET GEIIERAL Flll> COST $38,838,619 $43,929,449 $44,453,674 $45,709,253 $45,445,561 $(263,692) (0.6) 

STAFF YEARS 1,059.00 1,064.75 1138.88 1,076.~0 1,159.00 83.00 7.7 
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SAN DIEGO COUNTY PROBATION DEPARTMENT 
OIWIZATIOI AID FUIICTIOIS CHART 

I GERARD A. WILLIAMS II 
CHIEF PROBATION OFFICER 

(ACTING) I 
!Provide• leadership and direction for overall operation I 

lof the DepertMnt baaed on atetutory •ndate1 a• Nell ••I 
poltcy e1teblt1hed by the courts end by the county I 

IBoerd of supervisors. I 
I __________ , ___________ _ 

(VACANT) 
I ASSISTANT CHIEF PROBATION OFFICER 
IA11i1t1 the Chtef Probation Officer in carrying out 
lthoae duties. Acts as Chief Probation Officer in the 
!Chief Probation Officer•• absence. 

------'--~----' ADULT FIELD SERVICES 
I DEPUTY CHl!F PROBATION OFFICER 
I VICKI MARKEY 
IRe1pon1tble to the courts for adult 
fprobetlon •ervtce• Nhich include: 
IPrffentence hweatftatfon and rial: 
la1aes1111ent of convicted offenders; 

:: !Reporting Hntence recoMendat Ions 
I Ito the court; Supervf1fon and COMP· 

N lliance Monitoring of conditions of 
fprobetton/reportlnt non·coapliance 
Ito the court; Referral assistance 
Ito clients for support services 
I 
IPoaitions; 408 Steff Year•; 391.5 

JUVENILE FIELD SERVICES I 
DEPUTY CHIEF PROBATION OFFICER I 

I J. DOUGLAS WILLINGHAM I 
!Responsible for receiving referrals! 
lof juveniles from public agencies I 
!<principally law enforcement) and I 
!Individuals for delinquency and I 
!civil matters subject to consider•·! 
ltlon by the Court. Services I 
!Include: Screening referrals for I 
!action or reconwnendations; investl·I 
gatlon of case background for the I 
Court; Supervision and monitoring I 
Juveniles ordered on probation. I 

I 
Positions: 170 Staff Years: 168.0I 

I SPECIAL OPERATIONS 
I DEPUTY CHIEF PROBATION OFFICER 
I J. DOUGLAS WILLINGHAM 
!Responsible for administration of the 

!Gant SuppreHfon Unit (GSU) and 
Jurtsdictions Unified for Drug Gang 

!Enforcement (J.U.D.G.E.) Task force. 
!Coordinates with Federal, State and I 
I local agencies concerning gang and drug! 
!activity. Participates in vertical I 
!prosecution and 1urvetllance of gang/ I 
!drug offenders on probation. I 
I I 
I I 
!Positions; 40 Staff Years: 34.0 I 

I JUVENILE INSTITUTIONAL SERVICES 
I DEPUTY CHIEF PROBATION OFFICER 
I JAMES c. POE 
!Responsible for providing secure 
!detention and minimum security 
!custody for juveniles arrested by 
llaw enforcement agencies or 
!ordered into placement by the 
!Court. Services include: Secure 
!custody and control of arrested 
!minors; In-custody supervision and 
!control; In-camp placement; Educe· 
ltion rehabilitative opportunities. 
I 
I 
!Positions: 302 Staff Years: 297.0 

I ADULT INSTITUTIONAL SERVICES 
I DEPUTY CHIEF PROBATION OFFICER 
I RENA ROBINSON 
!Responsible for administration of 
l ■lnt.,. security adult ■ale wort 
!camps, a work furlough program, and 
lthe work project service program; 
!Services include: In-custody super· 
!vision and control of convicted per· I 

lsons assigned to County work ca111ps I 
end work furlough program; Provisions! 

lof educational and rehabilitative I 
!opportunities for persons in custody.I 
I I 
!Positions: 240 Staff Years: 231.51 

I ADMINISTRATIVE SERVICES 
I DEPUTY CHIEF PROBATION OFFICER 
I CARL DARNELL 
!Provides administrative support to 
lthe Chief Probation Officer for 
l•ll operational services of the 
!Department. Services include: 
!Payroll and Personnel, Fiscal and I 
!Budget management, Training and I 
!Staff Development, Program Planning! 
land Evaluation, Volunteer Recruit· I 
lment, and Conwnunity Relations. I 
I I 
I I 
I I 
!Positions: 37 Staff Years: 37.0 I 



PROGRAM: Amllt Field Services 

PROGRAN •: 17009 
MANAGER: Viclti Martey 

DEPARTMENT: PROBATl<II 

ORGANIZATI<II •: 3600 
REFERENCE: 1992-93 Proposed Budget - Pg. 48-7 

AUTHORITY: Penal Code Sections 1000 et. seq., 1192.4-1192.7, 1202.8, 1203-1205.5, 1208-1209, 1213-12-15, and 131.3 
of Civil Procedures. This program carries out mandates in referenced Code which require the Probation Officer to 
provide investigation and supervision services to the Audit Criminal Courts. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $14,477,197 $15,844,386 $16,674,297 $17,088,727 $17,429,826 2.0 

Services & Sl4ll>l ies 541,183 675,720 605,525 857,162 684,662 (20.1) 

Other Charges 7,716 7,293 59,238 54,560 34,935 (36.0) 

Fixed Assets 64,367 61,097 0 0 0 0.0 

TOTAL DIRECT COST $15,090,463 $16,588,496 $17,339,060 $18,000,449 $18,149,423 0.8 

PROGRAN REVE1U: (1,898,428) (586,792) (708,519) (625,870) (625,870) 0.0 

IIET GENERAL RM> CONTR I Bur l<11 $13,192,035 $16,001,704 $16,630,541 $17,374,579 $17,523,553 0.9 

STAFF YEARS 391.50 391.50 367.45 391.50 391.50 0.0 

PROGIWII DESCRIPTl<II 

This program provides investigation services to the County's Adult Criminal Courts. Probation officers will conduct 
approximately 32,445 pre-sentence, special, and diversion investigations. Reports are sut:mitted to the courts with 
appropriate reconmendations to assist in the evaluation and proper identification of those offenders who can be safely 
released into the cormunity. 

This program also provides supervision services for approximately 20,273 adult cases placed on probation by the Adult 
Criminal Courts. Officers assist probationers through counseling and/or referral to other service providers and 
monitor behavior and c~liance with the court order. Violations are reported to the court for further action with 
the officer's primary concern being the safety of the cormunity. 
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PROGRAN: Ad.It t Field Services DEPARTMENT: PROBATION 

1991-92 Bll)Gel TO ACTUAL COl>ARISON 

Actual expenditures for this program were under the budgeted level by $661,389 or by 3.?X. This included $414,430 in 
salaries and benefits due primari Ly to a hiring freeze and irrplementation of the County-wide voluntary time off 
program. Similarly, $251,637 was saved in services and supplies because of irrplementation of a purchasing freeze. 
Other charges exceeded budget by S4,678 to lease safety equipment for officers assigned to Domestic Violence and other 
high-risk caseloads. 

Total investigations were below budget level by 3,820 cases or by 10.3%. Supervision workloads were 464 cases or 2.3% 
below the projected 20,273 cases to be supervised amually. This was a result of early termination of a higher nl.llt>er 
of medi1.J11-risk offenders from supervision. A shortfall in investigations reflects delay in anticipated court expansion 
during the 1990-91 fiscal year. 

1992-93 CBJECTJVES 

1. To maintain an average of at least two face-to-face contacts and two additional supervision activities per month 
with 90% of available high-risk probationers. 

2. To maintain a miniml.Jll success rate of SSX for probationers in coq>leting their periods of probation. 

3. To return failing probationers to court with recomnendations aimed at maintaining a revocation rate of 45%. 

4. To make recomnendations aimed at maintaining an early successful coq>letion rate of 31X. 

1992-93 SUB l>ROGRAN ACTIVITIES 

This progr11111 includes two activities: 

1. Investigation [244.5 SY; E = $10,940,647; R = $341,370] includes investigation of Superior and Municipal Court 
referrals. This activity is: 

2. 

o Mandated/Mandated Service Level. 

o Mandated/Discretionary Service Level for misdemeanor referrals. 

o Offset 3.2% by an estimated $341,370 in revenue from charges for investigation and supervision services. 

o Able to conduct 32,445 investigations. 

Supervision [147.00 SY; E = $7,208,776; R = $284,500] includes supervision of all offenders placed on formal 
probation/diversion by the Superior Courts. This activity is: 

o Mandated/Discretionary Service Level. 

o Able to supervise 20,273 adult cases. 

o Offset by $284,500 in fee revenue or by 4X of total cost of supervision. 
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PROGRM: Adil t Field Services 

PROGRAN REVEIU: BY SWRCE 

Source of Reverue 

Cost of Investigation/Supervision 
Other - Srvcs. to Other Govt. Agencies 

Sub-Total 

Total 

GENERAL FlllD OONTRIBUTION DETAIL 

General Fl.lld Contribution By Source 

General Fund Support Cost 

Sub-Total 

Total 

EXPUIIATIOll/aNIEIIT ON PROGRAN REVENUES 

1991-92 1991-92 
Actual Budget 

$635,348 $341,370 
73,171 284,500 

$708,519 $625,870 

$708,519 $625,870 

1991-92 1991-92 
Actual Budget 

$16,630,541 $17,374,579 

$16,630,541 $17,374,579 

$16,630,541 $17,374,579 

DEPARTMENT: PROBATION 

O,ange Fr011 
1992-93 1991-92 
Budget Budget 

$341,370 $0 
284,500 0 

$625,870 $0 

$625,870 $0 

O!ange Fr011 
1992-93 1991-92 
Budget Budget 

$17,523,553 $148,974 

$17,523,553 $148,974 

$17,523,553 $148,974 

Total revenue recovered in fiscal year 1991/92 was $82,649, over budget for the same period. 
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PROGRAN: AmJlt Field Services DEPARTMENT: PROBATICII 

PERFOIIIWICE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
INVESTIGATICII 

X OF RESOJRCES: 60X 

IJORKLOAD 

Superior Ct. Investg. Conducted 13,455 13,846 14,730 14,309 14,950 

Other Investigation Conducted 13,620 15,276 15, 176 18,136 15,200 

EFFICIENCY 

Unit Cost (Direct Cost/Workload) 
Cost/Superior Ct. Investigation S561 $574 $572 $595 $597 

Cost/Other Investigation $124 $137 $125 $124 $133 

Productivity (Workload/Staff Years) 
Superior Ct. Investigations/Staff Year 67 72 82 74 75 

Other Investigations/Staff Year 304 299 368 355 338 

EFFECTIVENESS 

A. Meetings with Superior and 
M111icipal Ct. Judges to Determine 
Effectiveness of Pre-Sentence 
Investigations 12 12 12 12 12 

B. Amou'lt Collected from Cost 
of Investigation/Supervision $528,479 $586,792 $635,348 $625,870 $625,870 

ACTIVITY B: 
SlffRVJSICII 

X OF RESOJRCES: 40X 

WORKLOAD 

High Risk Felonies Supervised 6,124 5,846 5,847 6,813 5,500 

Other Cases Supervised 12,638 13,963 13,900 13,460 14,500 

EFFICIENCY 

Unit Cost (Direct Cost/Workload) 
Cost/High Risk Felony Supervised $720 S833 S866 $790 $945 

Cost/Other Cases Supervised S113 S120 $140 $138 $137 

Pl"Ocluctivity (Workload/Staff Years) 
High Risk Felonies/Staff Year 55 54 55 62 55 

Other Cases/Staff Year 351 371 344 358 356 

~FFECTIVEN~SS 

A. Supervision Cases Closed 8,061 12, 181 9,485 8,600 9,000 

X of Successful Coq,letion 60% 52% 47% 60% 47% 

X of Early Coq,letion 34% 33% 27% 35% 27% 

X of Revocation 40% 48% 53% 40% 53X 

B. Allcult Collected for 
Victi■ Restitution $1,952,104 $1,898,524 $1,974,296 $1,952,104 $1,952, 104 
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PROGRAM: Aci.ll t Field Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0399 Probation Director 0 0.00 5 5.00 $0 $307,980 
2291 Deputy Chief Probation Officer 1 1.00 1 1.00 70,403 70,803 
2700 Intermediate Clerk Typist 17 17.00 17 17.00 323,310 338,409 
2710 Jr. Clerk 4 4.00 4 4.00 62,480 65,969 
2714 Int. Transcriber Typist 37 35.50 37 35.50 746,794 756, 194 
2715 Records Clerk 40 40.00 40 40.00 812,065 829,953 
2n4 Sr. Transcriber Typist 2 1.00 2 1.00 26,411 22,888 
2n5 Principal Clerk 1 1.00 1 1.00 29,600 31,466 
2n6 Principal Clerk II 1 1.00 1 1.00 35,060 34,931 
2730 Senior Clerk 13 13.00 13 13.00 301,792 298,348 
2745 Supervising Clerk 6 6.00 6 6.00 162,037 165,874 
2757 Acinin. Secretary II 3 3.00 3 3.00 66,749 73,701 
2758 Acinin. Secretary III 1 1.00 1 1.00 30,900 30,n4 
3008 Senior Word Proc. Oper. 1 1.00 1 1.00 25,705 25,602 
3009 Word Proc. Oper. 10 10.00 10 10.00 226,125 229,159 
3010 Word Proc. Center Supv. 1 1.00 1 1.00 30,678 30,572 
3039 Mail Clerk Driver 3 3.00 3 3.00 62,809 60,811 
5065 Deputy Probation Officer 193 179.50 193 179.50 6,749,343 6,832,897 
5084 Probation Director 5 5.00 0 0.00 265,195 0 
5090 Senior Probation Officer 46 44.50 45 44.50 1,919,271 1,855,988 
5115 Supervising Probation Officer 25 24.00 24 24.00 1,146,3n 1,135,965 

Total 410 391.50 408 391.50 $13,093,104 $13,198,284 

salary Adjustaents: 0 0 

Preah-,OVertiae Pay: 195,360 195,360 

Eaployee Benefits: 4,147,954 4,390,688 

salary Savi,vs: (347,691) (354,506) 

Total Adjustaents $3,995,623 $4,231,542 

Progr• Totals 410 391.50 408 391.50 s17,oss,n7 $17,429,826 
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PROGRAM: Adult Institutional Services 

PROGRAM #: 17007 
NAIIAGER: Rena Robinson 

DEPARTIENT: PROBATION 

ORGANIZATION #: 3600 
REFERENCE: 1992-93 Proposed Budget - Pg. 48-8 

AUTHORITY: Aaninistrative Code Sections 350-356, Penal Code Sections 1208, 4024.2 and 4100-4137. Lawful authority 
for the establishment and running of County industrial farms or road ca~, and authorizing the supervision of Public 
Works labor-in-lieu of incarceration and Work Furlough Law, authorizing eq>loyment outside of the custody facility. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT a>sT 
Salaries & Benefits S7, 747,912 $8,395,168 $9,203,726 $6,689,568 $9,904,963 48. 1 

Services & !qiplies 1,360,926 1,394,852 1,212,059 1,245,411 1,840,996 47.8 

Other Charges 132,329 96,274 27,433 5,696 2,000 (64.9) 

Fixed Assets 48,385 3,727 2,613 0 0 0.0 

Vehicle/ca-. ECJ,1ip. 0 0 0 0 0 0.0 

TOTAL DIRECT a>sT $9,289,552 $9,890,021 $10,445,831 $7,940,675 $11,747,959 47.9 

PROGRAM REVEil£ (2,343,951) (2,415,066) (4,546, 167) (2,191,080) (5,624,122) 156.7 

IIET GEIERAL FIJI) CXIITR JIRJT ION $6,945,601 $7,474,955 $5,899,664 $5,749,595 S6, 123,837 6.5 

STAFF YEARS 188.50 192.00 219.69 158.50 231.5 46. 1 

PROGRAM DESCRIPTiml 

The Adult Institutional Services Program is coq:,osed of four mini11U11·security jails for sentenced male inmates (three 
rural facilities and an in-town Work Furlough facility) and a non-institutional Work Project program. The rural camp 
system was increased by one facility CDescanso) in FY 91-92 due to the mid-year change transferring the facility from 
the Sheriff. The Board of Supervisors approved this transfer on Septent>er 17, 1991 (42). This program also includes 
an Electronic Home Surveillance coq:,onent which may, at any given time, involve up to 80 persons sentenced by the 
Court. Over the course of the year, approximately 3,097 inmates will be aanitted to Adult Institutions. Work Project 
serves as a non-institutional sentencing alternative and will receive in excess of 30,000 adults and juveniles from 
the Superior and Municipal Courts. In Fiscal Year 1992·93, inmates in probation facilities and on Work Project will 
provide an estimated 239,553 days of labor to the County of the following types of projects: fire prevention, disaster 
relief, park and beach maintenance, road beautification and anti-litter. This labor represents a cost avoidance to 
the public in excess of SS.4 million based on mininun wage. In addition, approximately 400 inmates will be involved 
in an educational program which includes remedial reading, math, a General Education Development coq:,onent, a high 
school diploma program and job training. Another 1,400 inmates will graduate from a 50 hour substance abuse education 
program operated within the camp system. 
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PROGRAN: Actllt Institutional Services DEPARTMENT: PROBATION 

1991-92 Bll)GET TO ACTUAL COIPARISON 

Total direct cost exceeded the 1991-92 budget by $2,505,156. A mid-year change transferring operation of the Descanso 
detention facility from the Sheriff accounted for $1,971,180; two fire ca~, unfunded in FY 1991-92 and not closed 
until mid-year, accounted for $601,608. These costs were offset by $1,998,960 in revenue collected from Federal and 
State agencies for the institutional care and service of inmates detained at Descanso. Other revenue accounts exceeded 
budgeted levels by $364,621 or 16.64% due principally to revenue offset work crew activity and fees collected for 
enrollment in the Work Projects program. 

1992-93 OBJECTIVES 

1. To provide minirrun security confinement of 3,120 male inmates. 

2. To provide 128,553 days of inmate labor with an indirect savings to the taxpayer of $4,370,802 based on mininu11 
wage. 

3. To provide 111,000 days of Work Project participant labor with an indirect savings to the taxpayer of $3,774,000. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Rural Canps [170.00 SY; E = S9,384,413; R = $4,709,532] includes three rural CEIJ11)S - Barrett, West Fork, 
Descanso - and is: 

o Discretionary/Discretionary Service Level. 

o Offset 50% by program revenue. 

2. Work Furlough [31.00 SY; E = $1,426,092; R = S675,345] provides minirrun security custody in-town, al lowing 
residents to maintain employment within the cormunity and is: 

3. 

o Discretionary/Discretionary Service Level. 

o Offset 47% by program revenue. 

Work Program [25.5 SY; E = $937,454; R = $239,245] provides the courts with a non-custody sentencing option which 
includes public service work performed by both adults and juveniles and is: 

o Discretionary/Discretionary Service Level. 

o Offset 26% by program revenue. 
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------------------- - ------------- --

PROGRM: AllJl t Inst i tuti anal Services 

PROGRM REVEllJE BY SWRCE 

Source of Rewnue 

State and Forestry Services 
State Meal Subvention 
County Justice System Subvention Program (AB90) 
Aid From Other Gov't Agencies 
Institutional Care & Services County 
Institutional Care & Services Federal 
Institutional Care & Services State 
Charges to Other Gov't Agencies 
Other Miscellaneous 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL FIii> aJIITRIIIUTICII DETAIL 

General FU'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATICII/CXIIEIIT CII PROGRM REVEllJES 

1991-92 1991-92 
Actual Budget 

$35,420 $0 
63,769 33,500 

0 525,918 
0 20,941 

592,609 673,345 
1,919,534 0 

70,932 0 
1,376,467 933,776 

3,091 3,600 

$4,061,822 $2,191,080 

$484,345 so 

$484,345 so 

$4,546,167 S2,191,080 

1991-92 1991-92 
Actual Budget 

SS,899,664 SS, 749,595 

SS,899,664 SS,749,595 

SS,899,664 SS,749,595 

DEPARTMENT: PROBATION 

Change Froa 
1992-93 1991-92 
Budget Budget 

$0 $0 
33,500 0 

0 (525,918) 
20,941 0 

673,345 0 
3,408,681 3,408,681 

0 0 
933,776 0 
27,961 24,361 

$5,098,204 $2,907,124 

$525,918 $525,918 

$525,918 $525,918 

SS,624, 122 S3,433,042 

Change Froa 
1992-93 1991-92 
Budget Budget 

S6, 123,837 $374,242 

S6, 123,837 $374,242 

S6, 123,837 S374,242 

Fiscal year 1991-92 revenue realized a net increase of S2,355,087, reflecting an increase in work crew reinbJrsement, 
and S1,990,466 in revenue collected from Federal and State agencies for the housing of il'lllates at the Descanso 
facility, and the Sheriff's Central Jail. 

State Meal Subvention. This revenue is provided for nutritional enhancement for the il'lllate population between 18 and 
21 years of age. 

COU'lty Justice System Subvention Pro9ram CAB90). State revenue in the amount of S525,918 has been allocated to this 
progr11111 to offset the operation of Caq:, West Fork for the COU'lty Justice System Program priority to provide adult 
rehabilitation services. Realignnent fuicling replaces AB-90 flrlding in the 1992/93 fiscal year. 

Aid fr0111 Other Goverrnental A9enci es. This line item is for revenue received from the ll'lllate Welfare Fu,d for 
financif"ISI a Storekeeper I position to operate the innate conmissary program throughout the Adult Institutions. 

Institutional C&re and Services. The Institutional Care and Services revenue results from collected fees for room and 
board fr011 ir1111tes of the Work Furlough Center and from participants in Electronic Home Surveillance. 

Charges to other Governnental A9encies. This source reflects revenue to be generated by work crews from the Rural 
CM!pS and Work Project. 

Other Miscellaneous Revenue. This source includes fuids collected from clients for direct services or reinbJrsements 
for dllllaged property. 

Institutional C&re and Services - Federal. This revenue is received fr0111 the Federal Governnent and reflects the fee 
charged for housif"ISI federal innates at the Descanso facility and at the Central Jail. 

Institutional Cere and Services - State. This source reflects revenue generated from housing state parole violators 
at the Descanso detention facility. 
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PROGRNI: Amil t I nsti tuti ona l Services DEPARTMENT: PROBATION 

PERFORNANCE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

% OF RESOURCES: 100% 100% 100% 100% 100% 

WORKLOAD 

ADA - Caq> Program 747 740 664 586 986 

ADA - Work Program 229 316 323 300 300 

EFFICIENCY 

Unit Cost: (Total Direct Cost/ 
Workload/365 Days) 

Caq> Program $32 $34 $40 $33 $30 

Work Program S7 ss $7 S8 $9 

Productivity: (Workload/Staff Years) 
Caq> Program 4.3 4.3 3.0 4.3 4.2 

Work Program 13.9 19.1 12.6 12.2 11.8 

EFFECTIVENESS 

Caq> Program 
Aanissions 3,576 3,972 3,787 3,120 3,120 

Days of Labor 171,432 172,574 135,106 128,553 128,553 

Dollar Value SS,828,688 SS,867,516 $4,593,604 $4,370,802 $4,370,802 
(mininun wage 
S4.25 per hour) 

Work Program 

Referrals 28,838 30,898 31,024 30,000 30,000 

Days of Labor 79,903 114,417 114,808 111,000 111,000 

Dollar Value S2, 716,702 $3,890,178 $3,903,472 S3,n4,000 S3,n4,000 
Cmininun wage 
S4.25 per hour) 

Total Days of Labor 251,335 286,991 249,914 239,553 239,553 

Total Dollar Value $8,545,390 $9,757,694 $8,497,076 S8, 144,802 S8, 144,802 

11-11 



PROGRAM: Amal t Institutional Services DEPARTMENT: PROBATION 

STAFFING SCIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2291 Deputy Chief P.O. 1 1.00 1 1.00 $71,082 $70,803 
2658 Storekeeper II 1 1.00 1 1.00 24,866 21,541 
2650 Stock Clerk 0 0.00 1 1.00 0 16,717 
2600 Storekeeper I 1 1.00 1 1.00 19,544 22,489 
2700 Intermediate Clerk Typist 4 4.00 1 1.00 74, 171 20,042 
2715 Records Clerk 7 7.00 10 10.00 132,516 193,795 
2no Correctional Facility Clerk 5 5.00 8 8.00 99,012 159,566 
2ns Detention Proc. Supervisor 1 1.00 1 1.00 25,373 25,386 
2730 Senior Clerk 3 3.00 3 3.00 67,412 67,404 
2745 Supervising Clerk 1 1.00 1 1.00 27,887 27,769 
2758 Aaninistrative Secretary Ill 1 1.00 1 1.00 30,900 3o, n4 
4459 Chief, Food Services 1 1.00 1 1.00 45,692 45,517 
5065 Deputy Probation Officer 11 11.00 13 13.00 443,753 530,217 
5069 Asst. DPO 111 16 16.00 30 30.00 552,448 993,514 
5070 Asst. DPO II 66 60.50 101 95.50 1,614,815 2,567,527 
5071 Asst. DPO I 7 7.00 7 7.00 128, 185 173,122 
5084 Probation Director 5 5.00 6 6.00 265, 195 393,406 
5090 Senior Probation Officer 12 12.00 21 21.00 542,211 902,193 
5115 Supervising Probation Officer 10 10.00 13 13.00 498,308 647,213 
6405 Food Services Supervisor 3 3.00 5 5.00 85,198 135,582 
6410 Senior Cook 8 8.00 11 11.00 184,764 259,539 

Total 164 158.50 237 231.50 $4,933,332 $7,304,116 

Salary Adjustaents: 0 0 

Ellployee Benefits: 1,543,375 2,360,561 

Te11p0n1ry Help: 113,599 113,599 

Stanl,y Pay: 52,560 52,560 

Bilir.-l Pr-eah11: 6,323 15,007 

Shift Differential: 26,211 35,509 

tall Bact: 17,256 17,256 

Pr-eah11 Ollerti-: 113,803 157,791 

Nol htay Pr-eai111: 21,m 43,891 

Salary Savirvs: (138,668) (195,327) 

Total Adjustaents $1,756,236 $2,600,847 

Progra Totals 164 158.50 237 231.50 $6,689,568 $9,904,963 
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PROGRAN: Jweni le Field Services 

PROGRAM•= 17005 
MANAGER: J. Douglas Willi~• 

DEPARTMENT: PROBATl<II 

ORGANIZATl<II •: 3600 
REFERENCE: 1992-93 Proposed Budget - Pg. 48·10 

AUTHORITY: W & I Code, Articles 14-22, sections 601-827. These code sections require the County Probation Officer 
to receive referrals regarding juvenile delinquencies and civil matters, and in conjunction with the District Attorney, 
to determine an appropriate disposition in each case. The Probation Officer is required to supervise minors when 
ordered by the Juvenile Court. All the above stated activities are mandated. The Probation Officer is authorized to 
operate a program of Informal Supervision. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
salaries & Benefits S6,252,no $6,730,250 $7,111,918 $7,452,899 $7,486,048 0.4 

Services & SUppl ies 631,323 690,210 560,064 6n,617 714,618 5.5 

other Charges 320,534 315,930 228,798 330,102 290,636 (12.0) 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT aJST S7,204,5n $7!736,390 $7,900,780 $8,460,618 $8!491,302 0.4 

PROGRAM REVENUE (809,808) (700,604) (803,713) (791!687) (854,468) 7.9 

11ET GENERAL RM> CXICTRIBUTI<II $6,394,769 $7,035,786 $7,097,067 $7,668,931 $7,636,834 (0.4) 

STAFF YEARS 167.00 167.75 156.74 169.50 168.00 (0.9) 

PROGRAN DESCRIPTI<II 

Approximately 8,482 referrals will be received by the County Probation Officer from both public and private individuals 
in San Diego county. All referrals require timely screening, investigation and thereafter, possible court proceedings 
requiring the filing of petitions and written dispositional reconmendations to the Court. 

During the year, approximately 5,000 minors in San Diego County will be under Court orders to be supervised by the 
County Probation Officer. They will be assigned to supervision units and/or correctional programs utilized by the 
Probation Department to insure that the orders of the Court are enforced. 
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PROGRAN: Juvenile Field Services DEPARTMENT: PROBATION 

1991-92 Bll>GET TO ACTUAL aJIPAR I SOIi 

There was a 7X decrease (579) cases between budgeted and actual referrals. The total n~r of investigations was 903 
less than the budgeted figure due primarily to reduction in police and other referrals which in turn occasioned a 
reduction in investigations. 

The n~r of petitions filed was 246 more than budgeted. The average n~r of superv1s1on cases was 424 more than 
budgeted, a 16% increase. The actual staff years were 12.76 less than budgeted. This was due to the amount of 
Voluntary Time Off (VTO) taken in the service, as well as vacancies that were not filled throughout the fiscal year. 

1992-93 OBJECTIVES 

1. Intensive Supervision - to contact/interview face-to-face an average equal to 90% of all available wards assigned 
to Intensive Supervision at least twice monthly. 

2. To provide a level and quality of supervision to wards of the Court so that at least 60% of those active during 
the year will not recidivate during their term of supervision. 

3. To exclude or divert from the formal Juvenile Justice process at least 60% of all minors referred by settlement 
and/or utilization of the Informal Supervision Program. 

4. To utilize cormu,ity resources to provide ccx.lSeling and other social services in at least 70¾ of all cases 
handled in the Informal Supervision Program. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sU1111arized as follows: 

1. Juvenile Intake and Investigation [81.00 SY; E = $3,613,043; R = $97,887] including support persomel is: 

2. 

o Mandated/Discretionary Service Level. 

o Offset 3.SX by S60,084 in revenues from charges for services. 

o Able to process 8,482 Intake referrals; conduct investigations and prepare Court reports on approximately 
3,848 of these referrals; and divert 1,500 individuals through informal supervision programs. 

Juvenile Supervision [87.00 SY; E = $4,878,259; R = S756,581] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 13.9% by S756,581 in revenues for the Intensive Supervision of high-risk offenders, support and care 
of juvenile wards and delinquency prevention services to five school districts. 

o Able to supervise an average of 2,585 wards per month. 
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PROGRAN: Juvenile Field Senrices 

PROGRAN REVEIIJE BY SWRCE 

Source of Revt!Ble 

Charges for Current Services 
County Justice System Subvention Program CAB90) 
Support and Care of Persons 
Police Athletic League 

Delinquency Prevention Grant 
Revenue Contracts with School Districts 
State Grants, Other 
Miscellaneous 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL RN> aJITRIBUTION DETAIL 

General Fuid Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATl<li/CDll:IT <Ii PROGRAN REVEIIJES 

1991-92 1991-92 
Actual Budget 

$60,373 $40,000 
0 408,637 

69,165 33,705 

0 26,549 
126,538 206,820 
158,996 0 
12,221 75,976 

$427,293 $791,687 

$376,420 $0 

$376,420 $0 

$803,713 $791,687 

1991-92 1991-92 
Actual Budget 

$7,097,067 $7,668,931 

$7,097,067 $7,668,931 

S7,097,067 $7,668,931 

Police Athletic League revenue is -0- due to the expiration of the grant. 

DEPARTMENT: PROBATION 

Change Fr011 
1992-93 1991-92 
Budget Budget 

$40,000 so 
0 (408,637) 

33,705 0 

0 (26,549) 
206,820 0 

0 0 
165,306 89,330 

$445,831 $(345,856) 

$408,637 $408,637 

$408,637 $408,637 

$854,468 $62,781 

Change Frm 
1992-93 1991-92 
Budget Budget 

$7,636,834 $(32,097) 

$7,636,834 $(32,097) 

$7,636,834 $(32,097) 

Social Services Trust Fund Revenue (formerly County Justice System Subvention Program AB90), was less than projected 
due to State Sales Tax revenue collected being less than projected. 

Actual monies received in FY 1991/92 for the Family Preservation Program were distributed to State Grants, Other, 
rather than where budgeted in Miscellaneous Revenue. Accounting revisions will correct this in subsequent fiscal 
years. 

overall, total revenues in Juvenile Field Services are budgeted at S62,781 higher than in FY 1991/92. 
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PROGRAN: Jweni le Field services DEPARTMENT: PROBATION 

PERFORNAIICE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Intake & Investigation 

X OF RESWRCES: 46.5% 

WORKLOAD 

Intake Referrals Processed 8,689 7,962 7,903 8,482 8,482 

Investigations Conducted 4,042 3,375 2,945 3,848 3,848 

Informal Cases Supervised Average 678 748 623 716 716 

EFFICIENCY 

Unit Cost (Direct Cost/Workload) 
Cost/Referral $111 $149 $158 $159 $158 

Cost/Investigation $458 $568 $603 $568 $563 

Cost/Informal Supervision $208 $115 $150 $137 $151 

Productivity (Workload/Staff Years) 
Referrals/Staff Years 324 265 255 283 274 

Investigations/Staff Years 79 68 59 79 n 
Informal Supervisions/Staff Years 174 340 312 325 358 

EFFECTIVENESS 

Petitions Filed 2,814 3,207 2,886 2,640 2,640 

X Petitions Filed on 
Referrals 32% 40% 37% 31% 31% 

ACTIVITY I: 
SUpervision 

X OF RESOJRCES: 53.5% 

WORKLOAD 

Regular Cases Supervised 2,455 2,605 3,009 2,585 2,585 

Intensive Cases Supervised 424 516 451 470 470 

EFFICIENCY 

Unit Cost (Direct Cost/Workload) 
Cost/Regular Supervision $1,383 $1,446 $1,384 $1,547 $1,641 

Cost/Intensive Supervision $2,002 $1,495 $1,380 $1,742 $1,350 

Productivity (Workload/Staff Years) 
Regular cases Supervised/Staff Years 36 59 70 38 62 

Intensive Cases Supervised/Staff Years 25 57 50 27 52 

~FF~CTIVENsSS 

MCM'lt Collected for 
Victim Restitution $272,770 $267,296 $280,027 $272,770 s212,no 
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PROGRAN: Juvenile Field Services DEPARTNEIIT: PROBATION 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

0399 Probation Director 0 0.00 2 2.00 0 142,569 
2291 Deputy Chief P.O. 1 1.00 1 1.00 $70,403 $70,803 
2319 Probation Aide 1 1.00 1 1.00 27,933 27,623 
2700 Intermediate Clerk Typist 11 11.00 11 11.00 210,383 212,410 
2710 Junior Clerk Typist 4 4.00 4 4.00 60,246 61,864 
2715 Records Clerk 9 9.00 9 9.00 184,448 186,496 
2724 Sr. Transcriber Typist 3 3.00 3 3.00 72,163 72,086 
2726 Principal Clerk II 1 1.00 1 1.00 35,060 34,931 
2730 Senior Clerk 7 7.00 8 8.00 161,458 190,416 
2758 Aaninistrative Sec. Ill 1 1.00 1 1.00 26,041 30,774 
2810 Telephone Operator 2 2.00 2 2.00 38,717 39,783 
3009 Word Processor Operator 17 17.00 17 17.00 373,139 375,791 
3010 Word Processor Ctr. Supervisor 2 2.00 2 2.00 61,356 61,144 
3039 Mail Clerk Driver 1 1.00 1 1.00 21,047 20,714 
5065 Deputy Probation Officer 72 69.50 69 67.00 2,596,403 2,496,667 
5069 Asst. DPO 111 5 5.00 5 5.00 171,139 166,028 
5084 Probation Director 3 3.00 0 0.00 146,416 0 
5090 Senior Probation Officer 22 21.00 22 22.00 895,179 931,910 
5115 Supervising Probation Officer 9 9.00 9. 9.00 429,030 425,628 
5120 Transportation Officer , 1.00 1 1.00 37,018 36,686 
5125 Prob. Youth Athletic Dir. 1 1.00 1 1.00 47,669 50,338 

Total 173 169.50 170 168.00 $5,665,248 $5,634,661 

Salary Adjust.nts: 0 825 

S.-ry Extra Help: 0 14,000 

Ellployee Benefits: 1,836,626 1,892,404 

Bilingual Pay: 8,430 8,430 

Regular DvertiE: 92,405 92,405 

Salary Savings: (149,810) (156,677) 

Total Adjust.nts $1,787,651 $1,851,387 

Progr• Totals 173 169.50 170 168.00 $7,452,899 $7,486,048 
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PROGRAN: Jweni le Institutional Services 

PROGRAN t: 17004 
NAIIAGER: Jaaes C. Poe 

DEPARTMENT: PROBATION 

ORGANIZATION t: 3600 
REFERENCE: 1992-93 Proposed Budget - Pg. 48-11 

AUTHORITY: Article 22.5 of the W&I Code authorizes the establishment of a home supervision unit. Article 23 of the 
W&I Code mandates your Board to provide a separate facility for the detention of Court Wards and other persons alleged 
to be under 19 and to have violated the law. Article 24 authorizes your Board to establish juvenile homes, ranches, 
or c~ to house wards under direct supervision of the Court. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries l Benefits S10,083,130 $10,983,448 $12,323,842 $11,876,877 $12,697,620 6.9 

Services l ~lies 1,042,278 973,480 942,946 985,672 1,028,173 4.3 

Other Olarges 0 11,326 2,497 3,696 2,231 (39.6) 

Fixed Assets 19,683 3,609 449 0 0 0.0 

ec-.riicatians/Yehicles 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $11,145,091 S11, 971,863 $13,269,734 $12,866,245 $13,728,024 6.7 

PROGRAN REVENUE (1,652,142) C 1,837,317) (1!921,854) (1,523,390) (3,105,210) 103.8 

IIET GEIIERAl RM> CONTRIBUTION $9,492,949 S10, 134,546 $111347,880 $11,342,855 $10,622,814 (6.3) 

STAFF YEARS 239.00 239.00 321.76 282.00 297.00 5.3 

PROGRAN DESCRIPTION 

Juvenile Institutions is coq>rised of Juvenile Hall, Rancho del Caq,o, Rancho del Rayo, Girls Rehabilitation Facility, 
Youth Day Center, and H0111e Supervision. Juvenile Hall is a Co1.r1ty operated inst_itution mandated by the Juvenile Court 
law for the t~rary secure detention of youth under 19 years of age. The primary goal is public protection. These 
youths are charged with criminal offenses and awaiting court disposition or dispositional placement, or are serving 
sentences at Juvenile Hall as the consequence of illegal behavior. Youths apprehended for criminal behavior are 
delivered by law enforcement agencies to Juvenile Hall where the case is screened by the detention control unit. 
Youths who are a danger to themselves, to others, or the property of others are subsequently booked into Juvenile Hall. 
Those not detained Rl8Y be placed on home supervision ("house arrest"), diverted to COIIIIU'lity-based agencies, or 
released to parents pending court proceedings. Capacity is 339. While detained, the youths attend school, assist in 
house-keeping, and participate in gr0l4) activities. School is provided by staff of the Department of Education and 
llledical service is provided by staff of the Department of Health Services. The home supervision unit monitors 
juveniles who are on "house-arrests" in their own h0111es in lieu of detention, pending the dispositional court hearing. 
The juvenile correctional facilities are Rancho del Caq,o, Rancho del Rayo, and Girls Rehabilitation Facility. The 
Juvenile Court is expected to commit 502 boys and 70 girls to juvenile correctfonal facilities during FY 1992-93, 
having determined that these juveniles are in need of specialized treatment programs as a result of their behavior. 
These facilities accOlllllodate 106 boys at Rancho del Rayo, 100 boys at Rancho del Caq,o and 20 girls in the Girls 
Rehabilitation Facility. The programs at the facilities include supervised work. activities, recreational activities, 
cOU'ISeling, link.ages with community-based organizations, gr0l4) sports, and educational programs offered by the COlllty 
Departlllent of Education. For eligible clients, the last 60 days of the program in the correctional facilities is at 
the Youth Day Center which is cooperative effort between the Court Schools and community-based organizations, the 
Center focuses on the youth's transition back. into the connu,ity. 
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PROGRAN: Juvenile Institutional Services DEPARTNEIT: PROBATION 

1991-92 Bll>GET TO ACTUAL aJl>ARISON 

This program overspent budget allocations by $1,694,418 or 18%. The overexpenditure in salaries and benefits was a 
result of overtime use associated with the increase in population at Juvenile Hall and at the Juvenile Ranch 
Facilities. Actual staff years was 39.76 higher than budgeted due to population increases at Juvenile Hall and 
overtime associated with the population increases. 

1992-93 OBJECTIVES 

1. To maintain a daily population in substantial compliance with youth authority standards. 

2. To assure that at least 64% of all wards c01T111itted will successfully complete the programs. 

3. To provide a mininun security sentencing option to the court of 572 juvenile offenders. 

4. To provide 11,800 of ward labor days out-of-camp to indirectly reduce County cost by $401,200. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

, . 

2. 

Juvenile Institutional Corrections [105.00 SY; E = SS,248,606; R = $2,255,825] includes the boys facilities, 
Rancho del Campo and Rancho del Rayo, Girls Rehabilitation Center, and the Youth Day Center. This activity is: 

o Discretionary/Mandated Service Level. 

o Offset 43% by program revenue. 

o A local sentencing option to the Court as an alternative to California Youth Authority, private 24-hour 
schools and other private placements. 

o Rancho del Campo funded utilizing revenues from Social Services Realigrvnent Fund. 

Juvenile Detention [192.00 SY; E = SS,479,418; R = $849,385] includes Juvenile Hall and Home Supervision. This 
activity is: 

o Mandated/Mandated Service Level. 

o Offset 10% by program revenue. 

o The only juvenile detention facility in the County for use by the Court and local law enforcement agencies. 

o Increased in capacity to 339 due to the completion of a 120-bed expansion project. 
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PROGRAN: Jweni le Institutional Services 

PROGRAN REVE11JE BY S(UlCE 

Source of Rewrue 

State Meal Subvention 
County Justice System Subvention Program CAB90) 
Charges for Institutional Care 
Charges to Other Gover1111ent Agencies 
Miscellaneous 

Sub-Total 

REALIGNMENT: 
Social Services Trust FI.W'ld • Sales Tax 

Sub-Total 

Total 

GENERAL RII> CXIITRIBUTION DETAIL 

General Fi.n:I Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATICII/IDIEIT <II PROGRM REVEIIJES 

1991-92 1991-92 
Actual Budget 

$649,276 S512, 135 
0 425,223 

784,881 527,532 
88,375 58,500 
7,108 0 

S1,529,640 S1,523,390 

S392,214 so 

S392,214 so 

S1,921,854 S1,523,390 

1991-92 1991-92 
Actual Budget 

S11,347,880 S11,342,855 

S11,347,880 S11,342,855 

S11,347,880 S11,342,855 

DEPARTil:NT: PROBATION 

Change Frm 
1992-93 1991-92 
Budget Budget 

S512, 135 so 
0 (425,223) 

527,532 0 
50,000 (8,500) 

0 0 

S1,089,667 S(433,723) 

S2,015,543 S2,015,543 

S2,015,543 S2,015,543 

S3, 105,210 S1,581,820 

Change Frm 
1992-93 1991-92 
Budget Budget 

S10,622,814 S(720,041) 

S10,622,814 S(720,041) 

S10,622,814 S(720,041) 

Program Revenues for 92/93 budget increased by S1,581,820 due to the fi.n:ling of Rancho del C~ through Social 
Services Trust FI.W'ld - Sales Tax Revenues. Actual revenues for 1991/92 exceeded projections in all areas due to 
increased population. 
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PROGRAM: Juvenile Institutions DEPARTMENT: PROBATION 

PERFORNANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Juvenile Institutions 

X OF RESWRCES: 97% 

WORKLOAD 

Average Daily Attendance 
Juvenile Hall 372 3n 364 370 370 

Rancho del Rayo 97 102 105 106 106 

Girls Rehab. Facility 20 21 25 20 20 

Rancho del Caq,o 46 81 94 100 100 

Adnissions 
Juvenile Hall 5,859 6,421 5,515 6,032 6,032 

Juvenile Ranch Facilities 592 591 945 502 502 

Girls Rehab. Facility 61 99 120 70 70 

EFFICIENCY 

Unit Cost: (Direct Cost/Workload) 
Juvenile Hall $47 S51 $60 S59 S60 

Juvenile Ranch Facilities S60 S61 $56 S60 S60 

Productivity: 
Juvenile Hall ADA/SY 2.41 2.55 1.74 1.97 2.03 

Juvenile Ranch ADA/SY 2.24 2.20 1.98 2.34 1.91 

EFFECTIVENESS 

Rancho del Rayo & Rancho del Caqx> 
X of Program C~letions 64% 63% 64% 64% 64% 

Ward Labor Days 11,624 11,800 11,759 11,800 11,800 

S Value/Labor $395,216 $401,200 $399,806 $401,200 $401,200 
(based on minion wage of S4.25) 

Girls Rehab. Facility 
% of Program C~letions 64% 62% 62% 64% 64% 

ACTIVITY B: 
H«- ~rvision 

X OF RESClltCES: 3% 

WORKLOAD 

Assignments to Home Supervision 1,171 1,121 1,194 1,100 1,100 

Average Daily Cases 89.8 87 90.1 63 63 

EFFICIENCY 

Unit Cost: 
Daily Cost of Home Supv. SH S12 S12 S17 S17 

Productivity: 
Avg. Daily Cases/SY 8.98 9.15 9.48 6.63 6.63 

EFFECTIVENESS 

X to Court without JH detention 84% 83% 84% 84% 
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PROGRAM: Juw:ni le Institutional Sel"Vices DEPARTIIENT: PROBATION 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0399 Probation Director 4 4.00 4 4.00 $212,156 $263,275 
2291 Deputy Chief P.O. 1 1.00 1 1.00 70,403 70,803 
2511 Sr. Payroll Clerk 1 1.00 1 1.00 25,157 25,056 
2650 Stock Clerk 1 1.00 1 1.00 17,236 18,890 
2658 Storekeeper II 2 2.00 2 2.00 47,446 46,324 
2700 Intermediate Clerk Typist 2 1.50 2 1.50 29,782 29,698 
2720 Correctional Facility Clerk 4 4.00 4 4.00 83,204 84,070 
2728 Detention Proc. Supv. 1 1 .00 1 1.00 25,373 29,189 
2730 Senior Clerk 2 2.00 2 2.00 46,421 47,898 
2758 Aanin. Sec. III 1 1.00 1 1.00 26,743 30,774 
3002 Booking clerk 13 9.50 13 9.50 228,528 225, 193 
5065 Deputy P.O. 23 23.00 23 23.00 863,726 863,563 
5069 Asst. DPO II I 31 31.00 31 31.00 1,044,045 1,052,565 
5070 Asst. DPO II 108 108.00 121 121.00 2,721,083 3,225,743 
5071 Asst. DPO I 21 21.00 21 21.00 502,583 504,139 
5090 Senior P.O. 39 39.00 41 41.00 1,699,089 1,732,609 
5115 Supervising Probation Officer 15 15.00 15 15.00 741,272 731,268 
6405 Food Services Supervisor 2 2.00 2 2.00 53,841 55,107 
6410 Senior Cook 10 10.00 10 10.00 234,022 235,957 
6415 Food Services Worker 3 3.00 3 3.00 49,224 49,810 
7530 Sew. Room Supervisor 2 2.00 2 2.00 39,742 38,315 

Total 286 282.00 301 297.00 $8,761,076 $9,360,246 

Salary Adjustaents: so $0 

Elllployee Benefits: 2,687,196 3,019,542 

Teaporary Help: 139,174 139,174 

Stard,y: 41,391 41,391 

Bil illgUal Pay: 26, 167 26,167 

Shift Differential: 57,658 57,658 

C.llbact: 155,464 80,464 

Preaim OVertiae: 148,070 148,070 

Nol iday Preaim: 78,303 78,303 

Salary Savings: (217,622) (253,395) 

Total Adjustaents $3,115,801 $3,337,374 

Progr• Totals 286 282.00 301 297.00 $11,876,877 $12,697,620 
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PROGRAN: Special Operations 

PROGRAM I: 17001 
NAIIAGER: J. Douglas Will i1'91• 

DEPARTNENT: PROBATION 

ORGANIZATION I: 3600 
REFERENCE: 1992-93 Proposed Budget - Pg. 48-12 

AUTHORITY: W&I Code, Articles 14-22, Sections 601-827. These code sections require a County Probation Officer to 
receive referrals regarding juvenile delinquents, and in conjunction with the District Attorney, to determine an 
appropriate disposition in each case. The Probation Officer is required to supervise minors when ordered by the 
Juvenile Court. Penal Code Sections 1202.7, 1202.8, 1203-1205.5, and 1213-1215. This program carries out mandates 
in referenced Code which require the Probation Officer to provide supervision services to the Adult Criminal Courts. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT 005T 
Salaries & Benefits $1,074,635 $1,338,595 $1,635,401 $1,606,701 $1,649,860 2.7 

Services & ~lies 43,562 53,049 52,041 78,140 126,785 62.3 

Other Charges 56,300 71,300 76,300 71,300 76,300 7.0 

Fixed Assets 8,523 10,331 333 0 13,134 100.0 

Vehicle/ca-. EcJ,lip. 0 0 0 0 15,200 100.0 

TOTAL DIRECT 005T $1,183,020 S1 ,473,275 $1,764,075 $1,756,141 $1,881,279 7.1 

PROGRAN REVEIIJE (109,886) (235,235) (333,312) (405,158) (522,805) 29.0 

NET GENERAL FlM> C0NTR I BUT I Ill $1,073,134 $1,238,040 S1 ,430, 763 $1,350,983 $1,358,474 0.6 

STAFF YEARS 32.00 33.5 32.43 33.50 34.00 1.5 

PROGRAM DESCRIPTIIII 

Special Operations is a program aimed at targeting high-risk, gang and drug involved adult and juvenile offenders. 
This program consists of the Gang Suppression Unit, Jurisdictions Unified· for Gang and Drug Enforcement Unit 
(J.U.D.G.E.), and the Border Youth Project. 

The Gang Suppression Unit was established to conmt crime-oriented gangs that have overrun many San Diego cOIIIIU'lities. 
One adult and one juvenile unit provide intensive supervision to a monthly average of 819 adult and juvenile gang 
ment>ers on probation. 

The J.U.O.G.E. Unit is a grant-funded nulti-jurisdictional task force established to conmt adult and juvenile 
involvement in drug use and gang violence through a program of surveillance, arrest, prosecution and intensive 
supervision. 

The Border Youth Project facilitates the return of Mexican national juvenile offenders to Mexican authorities. The 
identification and return of Mexican nationals to Mexico for prosecution and institutionalization contribute to a 
reduction in crime and re-arrest rates on both sides of the border. 
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PROGRAN: Special Operations DEPARTMENT: PROBATION 

1991-92 Bll>GET TO ACTUAL a:N>ARISON 

There is no significant difference in total expenditures between 1991-92 budget and actual direct costs. There is an 
underexpenditure of S26,099 (33.4¾) in Services and Supplies and overexpenditures of S28,700 (1.7%) in Salaries and 
Benefits, and SS,000 (7.0¾) in Other Charges. There is a one staff year difference between FY 91/92 budget and actual 
staff years due to a clerical vacancy. 

In the Gang Suppression Unit (GSU), there is a four percent decrease (31 cases) between 91-92 budget and actual 
intensive cases supervised. GSU filed 231 fewer probation violations than budgeted for FY 91-92 due to Probation 
Officer vacancies and the more intensive supervision of probationers. The J.U.D.G.E. Unit filed 2 (1%) less probation 
violations than FY 91-92 budget. Approximately 203 more target offenders were profiled than budgeted for FY 91-92 due 
to the backlog of adult offender cases that were also profiled during this period. 

1992-93 CIIJECT-IVES 

1. To provide intensive superv1s1on by conducting face-to-face interviews at least twice a month on 90¾ of all 
available adult and juvenile probationers assigned to the Gang Suppression Unit. 

2. To provide a level and quality of supervision to adult and juvenile probationers so that at least 50¾ of those 
active during the year will be returned to court for further action on violations. 

3. To meet with J.U.D.G.E. interagency task force at least once a month for the purpose of identifying probation 
violators, developing arrest strategies and assisting in the arrest of probation violators. 

4. To retum Mexican national juvenile offenders to Mexican authorities and maintain the re-arrest rate at or below 
15¾. 

1992-93 SUJ PROGRAM ACTIVITIES 

The activities of this program are s~rized as follows: 

1. Gang Suppression Unit [25.00 SY; E = S1,299,541; R = S58,706J includes intensive supervision of 720 adult and 
juvenile gang menbers on probation. This activity is: 

o Mandated/Discretionary Service Level. 

o Offset 4.5¾ by $58,706 in revenue from the Operation Weed and Seed Program. 

o Able to supervise a monthly average of 489 adult and 330 juvenile high-risk, gang involved offenders. 

o Increasing by 1.0 staff year to increase efforts and resources needed to coirbat drug and gang problems 
through Operation Weed and Seed. 

2. Jurisdictions Unified for Gang and Dr-ug Enforcement Unit (J.U.D.G.E> [9.00 SY; E = SSOS,438; R = $464,099] The 
Probation component of this activity is: 

o Mandated/Discretionary Service Level. 

o Part of a grant-fi.lded 111.1lti-jurisdictional task force established to combat adult and juvenile involvement 
in drug use and gang violence through the surveillance and arrest of targeted offenders. 

o Offset 91.9¾ by S464,099 in revenues from the San Diego Regional Drug Enforcement Program, the Asset 
Forfeiture Program, and the CO\rlty Master Plan grant. 

3. Border Y01Jth Project [0.00 SY; E = $76,300; R = SOJ This activity is: 

o Discretionary/Discretionary Service Level. 

o Able to facilitate the retum of approximtely 126 Mexican national juvenile offenders to Mexican 
authorities per year. 
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PROGRAN: Special Operations 

PROGRAN REVENUE BY SWRCE 

Source of Reverue 

Jurisdictions Unified for Drug and 
Gang Enforcement (J.U.D.G.E.) 

Asset Forfeiture Fund 
County Master Plan 
Operation Weed & Seed 
Miscellaneous 

Sub·Total 

Total 

GENERAL Flll> alfTRIBUTION DETAIL 

General Fi.n:i Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aNENT ON PROGRM REVENUES 

1991-92 
Actual 

$331,704 
0 
0 
0 

1,608 

$333,312 

$333,312 

1991-92 
Actual 

$1,430,763 

$1,430,763 

$1,430,763 

DEPARTMENT: PROBATION 

Change Fr-ca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$331,704 $334,866 $3, 162 
73,454 73,454 0 

0 55, TT9 55, TT9 
0 58,706 58,706 
0 0 0 

$405,158 $522,805 $117,647 

$405,158 $522,805 $117,647 

Change Frcm 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$1,350,983 $1,358,474 $7,491 

$1,350,983 $1,358,474 $7,491 

$1,350,983 $1,358,474 $7,491 

There is a net increase of $117,647 (29.0X) in total revenue from FY 1991·92 to FY 1992-93 due to grant funds of 
$58,706 for Operation Weed and Seed, and S55,n9 for the County Master Plan; and an increase of S3,162 in grant funds 
for J.U.D.G.E. The County Master Plan and Operation Weed and Seed program both target drug and gang offenders and aim 
to increase efforts and resources to free our connu,ities from gang and drug activities. 

*The revenue of S73,454 which was budgeted in the J.U.D.G.E. Unit (#3694) for FY's 91·92 and 92-93 budgets is now 
budgeted in the Probation Asset Forfeiture Program (#5930). Actual revenue in the amount of S15,271 for FY 91·92 is 
reported in this organizational unit. The FY 93-94 budget will reflect where this revenue is actually budgeted. 
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PROGRAN: Special Operations 

FIXED ASSETS 

Itm 

Coq,uters 
Coq,uters 

Total 

VEHICLES/IXIIIAIICATION EQUIPMENT 

Mobile radio 
Vehicle 

Total 
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DEPARTIENT: PROBATION 

Quantity ~it 

24 each 
1 each 

Quantity ~it 

each 
each 

Total Cost 

$12,600 
534 

$13,134 

Cost 

$800 
14,400 

$15,200 



PROGRAN: Special Operations DEPARTMENT: PRCIIATION 

PERFORNAIICE INDICATC.S 
1989-90 1990-91 1991-92 1991-92 1992-9'3 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Gang S~ression Unit 

X OF RESCl.lRCES: 69% 

WORKLOAD 

Intensive Cases Supervised 771 795 788 819 819 

EFFICIENCY 

Unit Cost (Direct Cost/Workload) 
Cost/Intensive Supervision $1,194 $1,417 $1,737 $1,508 $1,587 

Productivity (Workload/Staff Years) 
Intensive Cases Supervised/Staff Years 31 33 35 34 33 

EFFECTIVENESS 

# of Probation Violations filed 839 646 585 816 585 

ACTIVITY B: 
J.U.D.6.E. lklit 

X OF RESWRCES: 27"% 

EFFECTIVENESS 

# lnteragency meetings attended 12 12 12 12 12 

# Target offenders profiled 162 912 759 556 780 

# Probation violations filed 149 162 160 162 162 
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PROGRM: Special Operations DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2700 Intermediate Clerk Typist 2 2.00 2 2.00 S35,926 $35,936 
2730 Senior Clerk 3 2.00 2 2.00 48,064 44,755 
3009 Word Processor Operator 3 3.00 3 3.00 69,332 70,132 
5065 Deputy Probation Officer 21 18.50 18 18.00 700,720 669,034 
5084 Probation Director 1 1.00 1 1.00 53,039 61,596 
5090 Senior Probation Officer 4 4.00 5 5.00 170,310 214,535 
5115 Supervising Prob. Officer 4 3.00 3 3.00 143,010 141,876 

Total 38 33.50 34 34.00 $1,220,401 $1,237,864 

Salary Adjustaents: so so 

t:.ployee Benefits: 353,981 379,388 

Regular OVerti.e: 65,006 65,006 

Salary Savirus: (32,687) (32,398) 

Total Adjusments S386,300 $411,996 

Progr• Totals 38 33.50 34 34.00 S1,606,701 S1,649,860 

11-28 



PROGRAM: Departaent Adlinistration 

PROGRAM•= 91000 
NANA.GER: earl Darnell 

DEPARTIENT: PROBATION 

ORGANIZATION •: 3600 
REFERENCE: 1992-93 Proposed Budget - Pg. 48-9 

AUTHORITY: County Charter, Art. VII, Sec. 700 and Art. IX, Sec. 909 Aaninistrative Code, Art. XIX, Sec. 350 and Art. 
XXa, Sec. 365-369. County Charter and Aaninistrative Code establishes the need for the department head, management 
and support staff to provide support to all functions of the department. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
salaries & Benefits $1,955,350 $2,208,919 $2,359,888 $2,358,840 $2,236,292 (5.2) 

Services & ~lies 284,860 298,146 175,866 338,020 418,307 23.8 

Other Charges 1,517 14,420 0 0 0 0.0 

Fixed Assets 0 48,789 0 0 0 0.0 

TOTAL DIRECT aJST s2,241, n1 $2,570,274 $2,535,754 $2,696,860 $2,654,599 (1.6) 

PROGRAM REVEJIJE (501,666) (525,856) (487,995) (474,550) (474,550) 0.0 

NET GENERAL Flll> aJIITRIBUTION $1,740,061 $2,044,418 $2,047,759 $2,222,310 $2,180,049 (1.9) 

STAFF YEARS 39.00 41.00 40.81 41.00 37.00 (9.8) 

PROGRAM DESCRIPTION 

This program, at the direction of the Chief Probation Officer, provides overall management, leadership and direction 
for the Department; and enc0111)8sses major centralized aaninistrative support services and coordination for department
wide activities. These activities include: payroll and personnel, volunteer recruitment and coordination, staff 
development and training, operational planning, research and evaluation, budgeting and fiscal control, and conm.Jnity 
relations. The function of this program is the direct support of 1,159 staff years associated with five operational 
program cOIJl)Onents located in 17 facilities and offices throughout the County. 

A total of four staff years were reduced from this program: one Senior Clerk transferred to Juvenile Field Services, 
a Senior Probation Officer, Legislative Analyst, and Chaplain Coordinator were deleted as part of budget reductions. 
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PROGIIAN: Departaent Acainistration DEPARTNEIIT: PROBATI CII 

1991-92 IU>GET TO ACTUAL all>ARJSOII 

The net C0\61ty cost in this program was under budget by $174,551 or 7.9X due primarily to a $163,202 savings in 
services and supplies due to iq,lementation of a purchasing freeze. 

1992-93 OBJECTIVES 

1. To provide 48,468 training hours for aaninistrative, institutional and field service personnel. 

2. To ensure selection and promotion of at least 30 ment>ers of under-utilized protected groups consistent with the 
Consent Decree and/or Affirmative Action goals. 

3. To provide 30,000 hours of volunteer service through participation in the Volunteers in Probation program. 

1992-93 Slll PROGIIAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. Office of the Chief Probation Officer [4.00 SY; E = $349,318; R = SS,182] includes the Chief Probation Officer, 
his Assistant, and secretarial support. This activity is: 

o Mandated/Discretionary Service Level. 

o Responsible to the Board of Supervisors and Courts for establishing the Department's operating policies and 
objectives and the overall management direction for a S51.7 million budget. 

2. Aaninistrative Services (33.00 SY; E = S2,305,281; R = $469,368] includes aaninistrative and technical support 
services to the Department's five operational programs. This activity is: 

o Discretionary/Discretionary Service Level. 

o Offset 20.3X by program revenue. 

o Able to provide 48,468 training hours and 30,000 hours of volunteer service. 
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PROGRM: Depai-t:aent Adlinisti-ation 

PROGRAM REVEtll£ BY SWRCE 

Source of Reven,e 

Standard in Training for Corrections (SB924) 
County Justice System Subvention 

Program (AB90) 
Misc. Revenue 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub·Total 

Total 

GENERAL FIii> aJIITRIBUTIOII DETAIL 

General Fuid contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATIOII/COIEIIT OIi PROGRAM REVENUES 

1991-92 1991-92 
Actual Buiget 

$424, 192 $406,750 
0 67,800 

(628) 0 

$423,564 $474,550 

$63, 175 $0 

$63, 175 so 

$486,739 $474,550 

1991-92 1991-92 
Actual Buiget 

$2,047,759 $2,222,310 

$2,047,759 $2,222,310 

$2,047,759 $2,222,310 

DEPARTMENT: PROBATIOII 

Olange Fi-ca 
1992-93 1991-92 
lk.dget Budget 

$406,750 $0 
0 (67,800) 

0 0 

$406,750 $(67,800) 

$67,800 $67,800 

$67,800 $67,800 

$474,550 $0 

Olange Fi-ca 
1992-93 1991-92 
Buiget Buiget 

$2,180,049 $(42,261) 

$2,180,049 $(42,261) 

$2,180,049 $(42,261) 

There is no change in revenue with the exchange of State County Justice System Subvention for State Realigrvnent 
revenue. 
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PROGRAN: Deper-taent Acilinistr-ation DEPARTIEIIT: PROBATION 

STAFFING SCIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yr-s Positions Staff Yr-s Cost Cost 

2157 Chief Probation Officer 1 1.00 1 1.00 $99,599 $99,223 
2265 Asst. Chief Probation Officer 1 1.00 1 1.00 85,9n 86,549 
2266 Deputy Chief P.O. Mgmt. Svcs. 1 1.00 1 1.00 71,043 67,401 
2312 Dept. Personnel & Training Ach. 1 1.00 1 1.00 57,705 57,483 
2319 Probation Aide 1 1.00 1 1.00 27,786 27,623 
2328 Dept. Personnel Off. II 0 0.00 1 1.00 0 46,162 
2330 Dept. Personnel Off. I 2 2.00 2 2.00 82,590 83,686 
2358 Coord., Prob. COIIIIUlity Aff. 0 0.00 1 1.00 0 41,109 
2365 Staff Development Specialist 1 1.00 1 1.00 36,379 36,381 
2367 Prin. Achin. Anal. 0 0.00 1 1.00 0 52, 157 
2395 Mgr. Prob. Program Plaming 1 1.00 1 1.00 57,705 57,483 
2410 Legislative Analyst 1 1.00 0 0.00 46,351 0 
2412 Analyst II 2 2.00 2 2.00 81,888 83,557 
2413 Analyst 111 4 4.00 2 2.00 146,965 92,324 
2427 Associate Systems Analyst 1 1.00 1 1.00 42,056 49,673 
2511 Senior Payroll Clerk 3 3.00 3 3.00 66,881 71,905 
2537 Department Budget Manager 1 1.00 1 1.00 57,705 57,483 
2658 Storekeeper II 1 1.00 1 1.00 24,866 24,783 
2730 Senior Clerk 4 4.00 2 2.00 92,901 47,898 
2745 Supervising Clerk 1 1.00 1 1.00 27,887 27,769 
2757 Admin. Secretary II 1 1.00 1 1.00 22,146 22,151 
2758 Admin. Secretary III 2 2.00 2 2.00 61,243 61,548 
2759 Achin. Secretary IV 1 1.00 1 1.00 33,251 33,135 
3008 Senior Word Proc. Operator 1 1.00 1 1.00 25,705 25,602 
3009 Word Processing Operator 1 1.00 1 1.00 21,052 22,034 
3119 Dept. Conp. Spec. 11 1 1.00 1 1.00 35,414 35,270 
5031 Chaplain Coordinator 1 1.00 0 0.00 32,306 0 
5064 Prob. Staff Development Coor-d. 1 1.00 1 1.00 45,842 45,663 
5065 Deputy P.O. 1 1.00 1 1.00 39,262 38,924 
5090 Senior P.O. 3 3.00 2 2.00 129,801 85,814 
5115 Supervising Probation Officer 1 1.00 0 0.00 41,104 0 
6344 Coord., Vol. Svcs. 0 0.00 1 1.00 0 23,949 

Total 41 41.00 37 37.00 $1 593 405 $1,504 739 

Salary Adj1ataents: so $29,203 

Regular Overtiae (SB 924 reilllblrsed): 192,577 $192,577 

~oyee Benefits: 621,537 558,195 

Salary Savings: (48,679) (48,422) 

Total Adj1ataents $765,435 S731,553 

PrograTotals 41 41.00 37 37.00 $2,358,840 $2,236,292 
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PUBLIC DEFENDER 

Change 
Frm 

1989:90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

Indigent Defense $17,446,910 $20,315,255 $22,598,959 $23,198,788 $23,322,610 $123,822 0.5 

TOTAL DIRECT aJST $17,446,910 $20,315,255 $22,598,959 $23,198,788 $23,322,610 $123,822 0.5 

PROGRAM REYENll: (933,509) (1,017,138) (1,094,457) (1,043,282) (1,055,544) (12,262) 1.1 

IIET GENERAL RJII> aJST $16,513,401 $19,298,117 $21,504,502 $22,155,506 $22,267,066 $111,560 0.5 

STAFF YEARS 271.70 327.01 333.11 346.00 344.00 (2.00) (0.6) 
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PROGRAN: Indigent Defense 

PROGRAN t: 13023 
MANAGER: Frin:is J. Bardsley 

DEPARTIIENT: PUBLIC DEFENDER 

ORGANIZATION t: 2950 
REFERENCE: 1992-93 Proposed Budget - Pg. 50-1 

AUTHORITY: This program was created pursuant to Penal Code section 987 which mandates the County to provide counsel 
to indigent defendants accused of criminal violations. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $14,445,410 $18,700,950 $20,818,894 $21,011,034 $21,712,630 3.3 

Services & ~lies 1,449,424 1,537,967 1,703,271 2,187,754 1,609,980 (26.4) 

Other Charges 1,384,618 0 0 0 0 0.0 

Fixed Assets 167,458 76,338 76,794 0 0 0.0 

TOTAL DIRECT OOST $17,446,910 $20,315,255 $22,598,959 $23,198,788 $23,322,610 0.5 

PROGRAM REVENUE (933,509) (1,017,138) (1,094,457 (1,043,282) (1,055,544) 0.3 

NET GENERAL RM> IDITR I BUT ION $16,513,401 $19,298,117 $21,504,502 $22,155,506 $22,267,066 0.5 

STAFF YEARS 271.70 327.01 333.11 346.00 344.00 (0.6) 

PROGRAM DESCRIPTION 

A person who is formally charged with a public offense, for which the possibility of a jail sentence exists, is 
entitled to be represented by legal counsel. If the accused is unable to afford retained counsel, the Court must 
appoint the Public Defender to defend the case. Where a conflict of interest exists between the Public Defender and 
its client, the Public Defender will declare a conflict and the case will be assigned to the Department of Alternate 
Pl.blic Defender. 

In addition to criminal cases, the Public Defender provides legal services for juveniles in dependency and delinquency 
cases under California Welfare and Institution Code and Mental Health cases when appointed by the Superior Court. 
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PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER 

1991·92 BU>GET TO ACTUAL C04PARISOII 

In the i991·92 Budget to Actual Comparison, the actual costs were under budget by S651,004. The primary reasons that 
the budget was underspent is due to S192,140 savings in Salaries & Yages by delaying hirings; S484,483 savings in 
Services and Supplies due to prudent use of investigative travel, psychologi~~l evaluations, expert witnesses and 
expenses related to Capital lll.lrder cases, and S51, 175 in over-realized revenues. 

1992·93 OBJECTIVES 

1. To provide an adequate level of representation to all indigent defendants. 

2. To reduce as rruch as possible the nurber of contract Juvenile Dependency cases by representing all children where 
no conflict exists. 

3. To continue to coordinate with other justice system agencies in developing means to efficiently and expeditiously 
process criminal cases for the purpose of reducing costs. 

4. To maximize the Public Defender's capacity to deliver the highest level of service at the least cost through 
training programs utilizing volunteers, experienced staff meri>ers and experts. 

S. To accept as many capital rrurder cases as our resources allow in order to control County cost for this expensive 
criminal litigation. 

1992·93 SUB PROGR»t ACTIVITIES 

The activities of this program are summarized as follows: 

1. Administration (17.00 SY; E,. S1,131,407; R: SOl including all administrative support staff and Director's 
office is: 

1 Mandated/Discretionary Service Level. 

1 Providing administrative support for Director, attorneys, and investigators. 

1 Providing accounting support and reports. 

1 Providing budgeting responsibilities. 

1 Coordinating EDP systems. 

1 Reviewing personnel, payroll and employee perfonnance. 

1 Providing plaming, long term and short term. 

1 Coordinating purchasing and stores. 

1 Coordinating travel for attorneys and investigators. 

2. Legal Services [327.00 SY; E 2 S22, 191,203; Ra S1,046,318] including all legal support and investigators is: 

1 Mandated/Discretionary Service Level. 

1 Providing a high level of defense to indigent clients on criminal matters in Municipal Court and Superior 
Court. 

1 Providing attorney services in delinquency and dependency issues. 

1 Providing mental health legal services to clients. 

1 Providing legal support to staff of 195 attorneys. 

1 Providing investigative services to all attorneys. 

1 Providing writs and appeals service to attorneys. 
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PROGRAM: Indigent Defense 

PROGRAM REVENUE BY SOJRCE 

Source of Revenue 

Court Fees and Costs, 
Court Appointed Attorneys 
Other Revenue 

Sub-Total 

REALIGNMENT: 
Social Services ~rust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fi.ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CCMHENT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

955,803 974,079 
0 0 

74,263 69,203 

Sl,030,066 Sl,043,282 

$64,391 so 

S6f.,391 so 

Sl,094,457 Sl,043,282 

1991-92 1991-92 
Actual Budget 

S22,598,959 S22, 155,506 

S22,598,959 S22, 155,506 

$22,598,959 S22, 155,506 

DEPARTMENT: PUBLIC DEFENDER 

Change From 
1992-93 1991-92 
Budget Budget 

983,305 9,226 
0 0 
0 (69,203) 

S983,305 S(59,9n> 

sn,239 sn,239 

sn,239 sn,2:;9 

Sl,055,544 S12,262 

Change From 
1992-93 1991-92 
Budget Budget 

$22,071,262 $(84,244) 

S22,071,262 S(84,244) 

S22,071,262 (84,244) 

The $69,203 amount in other revenue was reduced due to the Governor's realignment of AB-90 funds to the Social Services 
Trust Fund funded by sales tax. 
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PROGRAN: Indigent Defense DEPARTMEIIT: PUBLIC DEFEIIDER 

PERFORIWICE Ul>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
TOTAL CASfS ASSIGNED 

% OF RESClJRCES: 100% 

l.'ORICLOAD 

Capital Cases (Death Penalty) 3 9 5 4* 

X of Total Cases 0 0 0 0 o 

Serious Felonies 1,385 1,738 2,130 1,6n 2,055* 

X of Total Cases 1.4 1.5 1 .9 1 .4 1.8 

Felonies 15,478 16,329 15,174 16,838 15, 174 

X of Total Cases 15.5 14.0 13.6 14.5 13.5 

Misdemeanors 75,906 89,688 85,557 87,654 85,557 

X of Total Cases 75.8 n.1 76.6 75.5 76.2 

Juvenile Delinquency 3,373 3,433 3,254 3,500 3,250 

X of Total cases 3.4 2.9 2.9 3.0 2.9 

Juvenile Dependency 615 1,398 1,918 2,500 2,500 

X of Total Cases 0.6 1.2 1.7 2.2 2.2 

Mental Health 3,408 3,785 3,687 4,000 3,750 

X of Total Cases 3.4 3.3 3.3 3.4 3.4 

* Due to budget constraints, 11.1rder and death penalty cases IUSt be reduced because of lack of personnel and 
f\nis. Should the actual ruar of nurder and death penalty cases exceed the budgeted amount, there will 
be insufficient investigators, attorneys, and flllds for psychological evaluations, witness expenses, 
experts, and investigative travel. Without appropriate defense funds, the Public Defender IIUSt by law, 
declare himself 1.navailable, and the court aust appoint private counsel at a nuch higher cost. 
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PROGRAM: Indigent Defense DEPARTMEIIT: PUBLIC DEFBIDER 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0339 Chief Pub. Def. Invest. 1 1.00 1 1.00 S63,885 S63,641 
0370 Chief Trial Deputy 2 2.00 2 2.00 189,736 189,012 
2124 Public Defender 1 1.00 1 1 .00 117,805 117,367 
2201 Assistant Public Defe,:,der 1 1.00 1· 1.00 104,498 99,137 
2303 Aanin. Assistant II 1 1.00 1 1.00 31,on 36,589 
2307 Dept. Personnel Officer III 1 1.00 1 1.00 52,355 52,157 
2370 Aanin. Services Manager III 1 1.00 1 1.00 54,957 54,747 
2403 Accounting Technician 1 1.00 1 1 .00 26,760 23,312 
2425 Associate Accountant 1 1.00 1 1.00 37,260 37,125 
2427 Associate Systems Analyst 1 1.00 1 1.00 42,015 41,843 
2493 lntenne<:liate Account Clerk 2 2.00 2 2.00 37,617 38,532 
2511 Senior Payroll Clerk 1 1.00 1 1.00 24,573 25,056 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 41,208 41,340 
2709 Departmental Clerk 1 1.00 1 1.00 14,562 14,592 
2710 Junior Clerk Typist 1 1.00 1 1.00 15,949 16,684 
2712 Interpreter Court Clerk 2 2.00 2 2.00 50,984 60,650 
2714 Inter. Transcriber Typist 9 9.DO 9 9.00 178,209 180,053 
2724 Senior Transcriber Typist 2 2.00 2 2.00 52,822 52,620 
2731 Legal Office Trainer , 1.00 1 1.00 40,011 32, 175 
2759 Aanin. Secretary IV , 1.00 1 1.00 28,792 28,794 
2763 Legal Secretary II 0 0.00 0 o.oo 0 0 
2765 legal Secretary III 0 0.00 0 0.00 0 0 
2n6 Crim. Legal Secretary II 5 5.00 5 5.00 124,182 149,474 
2m Crim. Legal Secretary ttt 1 1.00 1 1.00 34,771 34,641 
2903 Legal Procedures Clerk I 10 10.00 10 10.00 206,762 209,876 
2906 Legal Procedures Clerk Ill 6 6.00 6 6.00 145,849 151,673 
2907 Legal Procedures Clerk II 18 18.00 18 18.00 390,783 388,662 
3119 Dept. COl!l)Uter Specialist tt 1 1.00 1 1.00 29,867 35,270 
3910 Deputy Public Defender I n 33.00 33 n.00 1,431,373 1,534,723 
3911 Deputy Public Defender II 59 59.00 59 59.00 3,382,110 3,439,009 
3912 Deputy Public Defender Ill 63 63.00 63 63.00 4,264,018 4,266,569 
3913 Deputy Public Defender IV 29 29.00 29 29~00 2,284,610 2,244,643 
3914 Deputy Public Defender V 11 11.00 1~ 11.00 908,302 1,027,379 
3935 Legal Assistant 10 10.00 10 10.00 254,334 253,213 
3936 Legal Assistant II 2 2.00 2 2.00 66,382 66,104 
5266 Social Worker tv 4 4.00 0 0.00 117,120 0 
5764 Public Defender Invest. I 17 17.00 17 15.00 607,403 581,961 
5765 Public Defender Invest. II 22 22.00 22 22.00 903,498 906,958 
5766 Public Defender Invest. III 11 11.00 11 11.00 475,565 480,430 
5769 Child Advocacy Invest. I 4 4.00 4 4.00 149,593 153,117 
5770 Child Advocacy Invest. II 6 6.00 10 10.00 213,274 383,318 
5771 Child Advocacy Invest. III 1 1.00 1 1.00 39,581 39,594 

Total 346 346.00 346 344.00 117,234,447 S17 1552 1040 

Salary Adjustaents: (85,131) (1,101) 

Preaiua/O'lerti• Pay: 0 0 

Eaploy,ee Benefits: 4,288,868 4,602,299 

Salary Savings: (427,150) (440,608) 

Total Adjustments S3, 776,587 S4, 160,590 

Progr- Totals 346 346.00 346 344.00 121,011,034 S21,712,630 
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SHERIFF'S DEPARTMENT 

Detention Facility 
Service, 

Law Enforcement 
ServiCH 

Administrative Services 

Office of th• Sheriff 

TOTAL DIRECT COST 

PROGRAM REVENUE 

1989-90 
Actual 

$56,697,381 

49,312,281 

7,737,007 

1,914,695 

$115,661,364 

(25,859,381) 

NET GENERAL FUND COST $89,801,983 

STAFF YEARS 2,266.50 
POSITIONS 2,268 

1990-31 
Actual 

$61,615,554 

55,156,213 

9,759,048 

2,731,826 

S129,262,641 

C28,n6,482) 

S100,486,159 

2,337.50 
2,351 

1991-92 
Actual 

$67,980,652 

60,173,354 

11,046,403 

2,063,721 

$141,264,130 

(31,471,611) 

$109,792,519 

2,435.00 
2,478 

Note: All 3000 accounts included in Services and Supplies. 

SHERIFF'S ASSET FORFEITURE PROGRAM 

1989-90 1990-91 1991-92 
Actual Actual Actual 

Total Direct Cost $793,244 $1,723,187 $2,228,813 

1991-92 
Budget 

$67,996,115 

56,837,360 

10,314,887 

2,090,860 

$137,239,222 

(36,634,754) 

$100,604,468 

2,394.50 
2,470 

1991-92 
Budget 

$3,497,705 

1992-93 
Budget 

$69,790,552 

59,007,067 

10,371,419 

3,062,924 

S142,231,962 

(39,801,998) 

$102,429,964 

2,457.34 
2,526 

1992-93 
Budget 

Change 
From 

1991-92 % 
Budget Change 

$1,794,437 2.6 

2,169,707 3.8 

56,532 0.6 

9n,o64 46.5 

$4,992,740 3.6 

(3,167,244) 8.7 

S1,825,496 1.8 

62.84 2.6 
56.00 2.3 

Change 
From 

1991-92 % 
Budget Change 

S2,727,565 scno,140.00> (22.0) 

Revenue $(1,599,186) $(2,149,265) $(2,302,091) $(3,497,705) S(1,900,000) S1,597,705.00 (45.7) 

Flrd Balance $805,942 S(426,078) $73,278 
Contribution 

so $(827,565) S(827,565.00) (100.0) 

Net General Fund Cost so $(852,156) so so so so o.o 
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1992-93 ANAL BUDGET 
SAN DEGO COUNTY SHERIFF•& DEPARTMENT 

SHERIFF 
SPECIAL ASSISTANT 

Legal Affairs 
Department Adn1nistrat1on 

1 Position - 1 SY 
1 Position - l SY 

I 
I 

SPECIAL ASSISTANT UNDERSHERIFF 
-

Intergovernmental Affairs Department Operations 
1 Position - 1 SY 1 Position - l SY 

SPECIAL ASSISTANT 

Special Projects -
1 Position - 1 SY 

I 

I DIRECTOR I 
Detention Fae. Services I ASSISTANT SHERIFF I 

Law Enforcement Services 

STANOARDS COMPLIANCE 
NANA6£R i INDUSTRIES I Standards Compliance DIRECTOR 

Unit 

I I I I I 

COMMANDER COMMANDER COMMANDER COMMANDER DIRECTOR 
Detention Facility Detention Facility Law Enforcement Law Enforcement Management Resource 
Operations Bureau Support Bureau Operations Bureau Support Bureau Services Bureau 

Central Oet. Fae. C011111tssary Stores Unit Encinitas Station Centra 1 Contracts Management 
El Cajon Oet. Fae. Counseling Svcs. Unit Imperial Beach Sta. Investigations Div. Unit 
Las Collnas Oet. Fae. Facility Svcs. Untt Lemon Grove Station Emergency Services Planning and 
South Bay Oet. Fae. Food Svcs. Oh. Poway Station Division Research Unit 
Vista Detention Fae. Fugitive and Jail Ramona Substation Special Crime Analysis Unit 
East Mesa Oet. Fae. Investigations Unit Santee Station Investigations Div. 
Inmate Processing Olv. Medical Svcs. Div. Alpine Substation C011111Unications Div. 
Facilities Development Prisoner Transp. Vista Station 

Division Detail Fallbrook. Substa. 
Jail Population Mgmt. Religious Svcs. Unit San Marcos Substa. 

Unit Valley Ctr. Substa. 
Rural Law Enfcmt Div. 

Julian Substation 
Pine Valley Substa. 
Tecate Substation 

Traffic Coordination 
Canine Coordination 

894 Pos. - 855.00 SY 349 Pos. - 348.50 SY 674 Pos. - 647.84 SY 341 Pos. - 338.50 SY 11 Pos. - 11.00 SY 

SHERIFF'S PERSONAL STAFF 

7 Positions - 7 SY 

COORDINATOR 
CRIME PREVENTION 

C011111Unity Relations -
1 Position - 1 SY 31 Pos --- 31 SY 

LIEUTENANT 

Public Affairs/Video Prod. 
11 Positions - 11 SY 

LIEUTENANT 

Internal Affairs 
9 Positions - 9 SY 

I 

ASSISTANT SHERIFF 
Acintntstratlve Services 

I 
COMMANDER DIRECTOR 

Special Services Support Services 
Bureau Bureau 

License Division Acininistratlve 
Personnel Division Management Division 
Training Division Data Services Division 
Volunteer Services Financial Services 

Division Division 
Records Division 
CAL-ID Acininlstration 

60 Pos. - 60.00 SY 133 Pos. - 132.50 SY 



PROGRAM: Detention Facility Service• 

PROGRAM I: 12001 
MANAGER: James Painter, Director 

DEPARTMENT: SHERIFF 

ORGANIZATION #: 2400 
REFERENCE: 1992-93 Proposed Budget - Pg. 58-10 

AUTHORITY: Goverm.ent Code 26605 - The Sheriff shall take charge of and keep the County Jail and the prisoners in 
it. Penal Code 4000 - The c0111110n jails in the several counties of this State are kept by the sheriffs of the counties 
in which they are respectively situated, and are used as follows: 1) For the detention of persons conmitted in order 
to secure their attendance as witnesses in criminal cases; 2) For the detention of persons charged with crime and 
committed for trial; 3) For the confinement of persons committed for conteq>t, or upon civil process, or by other 
authority of law; 4) For the confinement of persons sentenced to i~risom.ent therein upon a conviction for crime. 
Penal Code 4018.5 - The Sheriff may enter into an agreement with the governing board of any school district for the 
maintenance of adult education classes conducted pursuant to the Education Code. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salarin & Benefits $43,089,487 $49,288,170 S54, 742,688 sss, 136,076 S56, 723,757 2.9 

Servic .. & Supplies 13,311,356 11,m,443 13,204,138 12,860,039 12,759,459 (0.8) 

Other Charges 0 0 0 0 0 0.0 

Fixed AHetS 168,498 549,941 33,826 0 153,337 100.0 

Vehiclu/Communications 128,040 0 0 0 153,999 100.0 

TOTAL DIRECT COST $56,697,381 $61,615,554 $67,980,652 $67,996,115 $69,790,552 2.6 

PROGRAM REVENUE (2,455,319) (1,841,611 > (2,334,189) (6,831,708) (8,243,315) 20.7 

NET GENERAL FUND CONTRIBUTIONSS4,242,062 S59,m,943 $65,646,463 $61,164,407 $61,547,237 0.6 

STAFF YEARS 1,118.50 ,. 137.50 1,203.50 1,169.75 1,203.50 2.9 
POSITIONS 1,119 1,138 1,243 1,240 1,243 10.8 

PROGRAM DESCRIPTION 

The Sheriff operates the County's Detention Facility System with the unique exception of two rural caq>5 and a downtown 
work furlough center where, although the innates are sentenced to the "custody of the Sheriff," the facilities themselves 
are operated by the Probation Department. By law the Sheriff must maintain the County's jails and the prisoners in them. 
He n,st accept all arrested persons conmitted by the courts to the custody of the Sheriff pending preliminary hearing, 
trial, or other court process prior to conviction of a public offense. All sentenced prisoners conmitted to the 
Sheriff's custody nust actually remain in his custody unless the Sheriff's Classification Committee determines that the 
sentence should be served at a "County-operated industrial road c~11 or at a work furlough center. In the case of San 
Diego County, unlike almost all other California cO\l"lties, those facilities are not part of the Sheriff's Department. 
Another exception to the actual custody of the Sheriff for sentenced prisoners is a voluntary work release program 
operated by the Sheriff which allows a day of work (out-of-custody) on public facilities to be substituted for each day 
of conmitment to custody. The Sheriff releases approxill'9tely 3,900 innates annually to the Probation Department and 
utilizes approximately 1,900 person days 1111)1\thly on this out-of-custody work release program. 

The Sheriff's Detention Facility Services Program is aaninistered by a Director who is responsible for eight facilities 
located in downtown San Diego, the cities of Vista, Santee, El Cajon, and Chula Vista, as well as Descanso and East Mesa. 
The State Board of Corrections has rated these eight facilities wit~ a combined capacity of just over 2,641 inmates. 
The inmate population has a mandated court-ordered cap of 4,290. It is projected that the Sheriff will process over 
134,00D persons received from the various law enforcement agencies and Courts in FY 1992-93. (This figure does not 
include the estimated numer of persons processed at the East Mesa Maxinun Facility if it becomes operational. The Board 
of Supervisors is working diligently to open the facility in Jaruiry, 1993.) 

A wide spectrun of system-wide support is utilized in the Sheriff's eight detention facilities. These support systems 
include food services, medical services, laintry services, counseling services, educational/vocational services, 
religious services, prisoner transportation, and the investigation of escapes, atteq>ted escapes, and other crimes 
coarnitted by innates in custody. Approximately 7 million meals are prepared annually and over 400,000 prisoners in- and 
out-of-county are transported annually to courts, other local detention facilities, hospitals, or State institutions. 
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PROGRAM: Detention Fecmty Service, DEPARTMENT: SHERIFF 

1991·92 BUDGET TO ACTUAL COMPARISON 

Salaries and Benefits actual expenditures for 1991·92 were under budget due in part to internal constraints ill1)lemented 
by executive management in the area of overtime expenditures. Services and Supplies actual expenditures exceeded 
budget due to the historical underfunding of food, household expenses, inmate hospitalization and clothing costs. The 
variance in Budgeted vs. Actual Fixed Assets is due to mid-year appropriations approved by the Board of Supervisors. 

1992-93 OBJECTIVES 

1. To aaintain the safety and security of approximately 4,300 inmates daily system-wide. 

2. To efficiently process 130,000 il'lll8te bookings, records, visitors, and general transactions of the Central, 
Descanso, South Bay, Las Colinas, El Cajon, Vista, and East Mesa Detention facilities. 

3. To provide efficient and timely transportation to approximately 400,000 inmates in· and out-of-county between 
courts, other facilities and state institutions. 

4. To provide and serve approximately 7,000,000 well-balanced, nutritious meals throughout the system. 

5. To provide llledical services as directed by Title 15 of the California Administrative Code by: 

a. Operating a health care delivery system for all inmates in the custody of the Sheriff. This includes 
receiving, screening, emergency response, scheduled sick calls, specialty clinic care, monitored sheltered 
living, contagious disease 11&nagement, referrals to off·si te providers, dental care, pharmaceutical 
11&nagement, medical records 11anagement, utilization review, fiscal management, and logistics. 

b. Continuing to address and develop programs for the management of the dramatically increasing nuit>ers of 
il'lll8tes with cormu,icable diseases such as H[V, tuberculosis, and hepatitis. 

c. Attell1)ting to resolve critical staff shortages and actively recruiting and retaining qualified personnel. 
Lack of staff continues to hinder the efficient operation of the Medical Services Division and the 
aedication delivery syste111. 

d. Continuing to address fixed assets shortages in the clinical equipment, as well as data processing, areas. 

e. Maintaining an active utilization review program by monitoring the length of hospital stays and aggressively 
interacting with outside staff to slow the rise in in-patient days. A rise is, however, inevitable due to 
the increased acuity, illnesses, and overall poor health of those being brought into our jail system. 

f. lncreasing emphasis on our staff training <the Detention Medical Services Division is an approved provider 
by the California State Board of Nursing) as a vital and necessary adjw,c:t to providing appropriate patient 
care. 

6. Developing an lndustries Progra11 which will provide educational/vocational services to il'lll8tes. 

7. Seeking funding sources; ie. grants for detention programs which 11&y be available at the local state and national 
levels. 

8. lncreasing the level of standards COlllpl iance through regular and monthly on·1ite inspection and docunentation of 
staff conformance to the California Code of Regulations, Title 15 guidelines, Sheriff's Department policies and 
procem.res and orders and directives of the Court. 

9. Opening the East Mesa Maxiaun Detention Facility for occupancy at full capacity and close Las Colinas Men's and 
El Cajon facilities. 

10. Strengthening and i-.>roving the 11an1ge111ent structure and operation of the Detention Facility Services Division 
through reorganization. 

1992-93 SUB PROGRAM ACTIVITIES 

The ectivities of this program are sunnarized es follows: 

1. DETENTlON FACILITIES OPERATlONS BUREAU [855.00 SY; E s S42,749,510; R = $7,088,936] including support personnel 
is: 

o Mandated/Discretionary Service Level. 

o Responsible for housing prisoners in eight detention facilities as mandated by Governnent Code 26605. 

o Mandated to hold the population at the court-ordered cap of 4,290. 

o Added 27 staff years for the expansion of the East Mesa Mediun Facility. 

o Since the adoption of the budget, 76 staff years were added to the Sheriff's Depart111ent for operations and 
support of the Oescanso Detention Facility which the Board of Supervisors transferred from the Probation 
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PROGRAM: Detention Facility Services DEPARTMENT: SHERIFF 

o Mandated to hold the population at the court-ordered cap of 4,290. 

o Added 27 staff years for the expansion of the East Mesa Mediun Facility. 

o Since the adoption of the budget, 76 staff years were added to the Sheriff's Department for operations and 
support of the Descanso Detention Facility which the Board of Supervisors transferred from the Probation 
Department to the Sheriff's Department. 

o Since the adoption of the budget, 132 1.nfunded staff years for the operations and support of East Mesa 
Maxinun were added to the Coq:,ensation Ordinance. Funding for the positions held in Contingency Reserve 
is anticipated in early 1993. 

o In 1992-93 Fixed Assets, totalling S307,336 which were Revenue Offset, were adopted by the Board for 
operations and support of the East Mesa Maxinun Facility. 

2. DETENTION FACILITY SUPPORT BUREAU [348.50 SY; E = S27,041,042; R = S1,154,379] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing support services for inmates to include food services, medical services, laundry 
services, counseling services, religious services, prisoner transportation and the investigation of escapes, 
att~ted escapes and other crimes conmitted by inmates in custody. 

o Responsible for preparation of approximately 7 million meals annually. 

o Responsible for transporting over 400,000 prisoners in· and out-of-co111ty alVlU8lly to courts, other local 
detention facilities, hospitals, or State institutions. 
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PROGRAM: Detention Facility ServicH DEPARTMENT: SHERIFF 

PROGRAM REVENUE BY SOURCE 
Change From 

1991-92 1991-92 1992-93 1991-92 
Source of Revenue Actual Budget Budget Budget 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
State Aid· ABS (Acct. 9411) so S593,269 so S(593,269) 
State Aid· Health Realign. • VLF (Acct. 9262) 593,269 0 593,269 593,269 
State Aid - ABS - Prior Years (Acct. 9985) 153,406 0 0 0 

Sub-Total S746,675 S593,269 S593,269 so 
FINES, FORFEITURES & PENAL TIES: 
AB189 Cri111inal Justice Facilities (Acct. 9176) S90,000 so S307,336 S307,336 

Sub-Total S90,000 so S307,336 S307,336 

CHARGES FOR CURRENT SERVICES: 
Charges in Internal Service Fund (Acct. 9786) S419,935 S519,110 S519,110 so 
Transportation of Prisoners (Acct. 9851) 18,025 15,000 18,000 3,000 
Institutional Care-Fed/City Prisoners (Acct. 9944) 114,293 135,000 135,000 0 
Institutional Care-County (Acct. 9945) 30,829 25,000 13,000 (12,000) 
Institutional Care-State (Acct. 9946) 202,735 500,000 400,000 (100,000) 
Other Miscellaneous (Acct. 9979) 1,949 12,000 3,600 (8,400) 
Law Enf. Svs.-Other Govt. (Acct. 9852, 9853) 0 0 0 0 
Booking Fees (Acct. 9857) 52,052 5,000,000 5,000,000 0 
Institutional Care - Private (Acct. 9947) 177 0 0 0 
Jail Bed Leasing (Acct. 9858) 131,556 0 1,230,000 1,230,000 
Charge in Airport ENT Fund (Acct. 9787) 981 0 0 0 

Sub-Total S972,532 S6,206, 110 S7,318,710 S1,112,600 

OTHER REVENUE: 
Recovered Expenditure (Acct. 9989) S8,861 S2,000 S9,000 $7,000 
Other Miscellaneous (Acct. 9995) 6,531 0 15,000 15,000 
Rev. App. Pr. Yr.-Fed. Aid (Acct. 9986) 0 30,329 0 (30,329) 
Other - Morrissey Hearings (Acct. 9979) 0 0 0 0 
Other Sales 10,264 0 0 0 

Sub-Total $25,656 $32,329 $24,000 $(8,329) 

OTHER FINANCING SOURCES: 
Operating Transfer from Asset Forfeiture (Acct. 9816) S248,383 so so so 
Op. Transfer from Capital outlay Fund (Acct. 9805) 250,943 0 0 0 

Sub-Total $499,326 so so so 

Total S2,334,189 S6,831,708 SS,243,315 S1,411,607 

GENERAL FUND CONTRIBUTION DETAIL 
Change From 

1991-92 1991-92 1992-93 1991-92 
Gen__. Fund Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs $65,646,463 $61,164,407 $61,547,237 S382,830 

SU>-Total 65,646,463 61,164,407 61,547,237 382,830 

Total S65, 646,463 $61,164,407 $61,547,237 S382,830 
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PROGRAM: Detention Facility Services 

EXPLANA Tl ON/COMMENT ON PROGRAM REVENUES 

FINES, FORFEITURES & PENAL TIES: 

DEPARTMENT: SHERIFF 

- AB189 Criminal Justice Facilities (Acct. 9176) funds of S307,336 allocated in 1992-93 for the acquisition of fixed 
assets for the operations and support of the East Mesa Maxinun Detention Facility. 

CHARGES FOR CURRENT SERVICES: 

- Increase of S1,230,000 projected in 1992-93 in Jail Lease Bed Revenue (Acct. 9858) related to the opening of the East 
Mesa MedilJII Detention Facility. 

- Decrease of S100,000 in lnstit. Care - State (Acct. 9946) is the result of a reduction in the nLJ!i>er of days state 
innates are housed in the county jails. 
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PROGRAM: Detention Facility ServicH 

FIXED ASSETS 

Item 

Copier 
Printer, Laser 
Riot Vests 
Copier 
Office Furniture 
Fax Machine 
Printer, Dot Matrix 
Printer, Laser 
Coq:,uter Equipment 
Cart, Delivery Laundry 
Cart, Delivery Laundry 
XI Scan X·Ray 
Hot Cabinets 
Slicer, Delux 
Pulse Oxiineter 
Isolation Cart 
Phannacy Cart 
Centrifuge 
Defibrillator, Port 
Wheelchairs 
Gurney 
02 Unit W/Manual Resuscitator-Port 
Suction Unit/Port 
Opthalmic Exam Sys/Inc. Slit L_.., 
TV/VCR 

Total 

VEHICLES/COMMUNICA TJON EQUIPMENT 

Item 

Radio, TrLl"lk UHF 
Van, Wheelchair 
Van, Innate 15 Passenger 
Van, Cargo, 3/4 Ton 
Detective Sedan 
Patrol Vehicles 

Total 
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DEPARTMENT: SHERIFF 

Quantity Unit 

1 Unit 
1 Unit 
8 Unit 
2 Unit 
1 Lot 
1 Lot 
4 Unit 
1 Unit 
1 Lot 
9 Unit 
6 Unit 
1 Unit 
4 Unit 
1 Unit 
1 Unit 
1 Unit 
2 Unit 
1 Unit 
1 Unit 
2 Unit 
1 Unit 
1 Unit 

, 1 Unit 
1 Lot 
1 Unit 

Quantity 

6 Unit 
1 Unit 
1 Unit 
1 Unit 
1 Unit 
3 Unit 

Total Cost 

S3,500 
3,000 

10,400 
8,826 
2,990 
4,550 
3,000 
3,000 
6,500 
5,400 
3,600 

25,000 
10,000 
25,000 
1,500 

900 
5,000 
1,500 
6,000 

700 
1,500 

371 
600 

20,000 
500 

$153,337 

UnitCm 

S21,000 
25,000 
25,000 
18,000 
13,000 
51,999 

$153,999 



PROGRAM: Detention Facility Services 

PERFORMANCE INDICATORS 
1989-90 

Actual 
1990-91 

Actual 
1991-92 

Actual 

DEPARTMENT: SHERIFF 

1991-92 
Budget 

1992-93 
Budget 

Performance Indicators for the Detention Facility Services Program have been reviewed and changed to include the 
addition of seven new Activities within the Detention Facility Support Bureau. "Efficiency and Effectiveness" 
categories are in the process of being revised. 

DETENTION FACILITY OPERATIONS BUREAU 

ACTIVITY A: 
Central Detention FacDity 

% OF RESOURCES: 14% 

WORKLOAD 

Bookings 

Average Daily Innate Population• 

ACTIVITY B: 
South Bay Detention Faculty 

% OF RESOURCES: 5% 

WORKLOAD 

Bookings 

Average Daily Innate Population 

ACTIVITY C: 
Lai Colina• Women'• Detention Facility 

78,783 

1,187 

6,073 

760 

% OF RESOURCES: 15% (Includes Las Col inas Men's) 

WORKLOAD 

Bookings 

Average Daily Innate Population 

ACTIVITY D: 
Laa Colina• Men'e Temporary Facility 

18,260 

536 

% OF RESOURCES: N/A (See Las Col inas Women's) 

WORKLOAD 

Bookings 

Average Daily Innate Population 526 

• Lf■ited by Court-ordered cap 
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n,667 

940 

1,037 

378 

12,605 

446 

66,403 

880 

1,305 

468 

12,426 

456 

70,800 

750 

1,100 

373 

12,500 

478 

73,043 

880 

1,040 

468 

13,000 

480 

Reflected in Activity A - Central Detention Facility 

572 572 600 600 



PROGRAM: Detention Fecility Service• 

PERFORMANCE INDICATORS 

ACTIVITY E: 
Vista Detention Facility 

% OF RESOURCES: 12X 

WORKLOAD 

Boolcings 

Average Daily ]mate Population 

ACTIVITY F: 
Deacanao Detention Facility 

% OF RESOURCES: N/A • 

WORKLOAD 

Boolcings 

•• Average Daily ]mate Population 

ACTIVITY G: 
El Cajon Detention Facility 

% OF RESOURCES: 5X 

WORKLOAD 

Boolcings 

Average Daily Jrnate Population 

ACTIVITY H: 
East M ... Medium Facility 

'}(, OF RESOURCES: 6X 

WORKLOAD 

Bookings 

Average Daily J..-te Population 

ACTIVITY I: 
East M ... Maximum Detention Facility 

% OF RESOURCES: N/A 

IQ!KLQAD 

loolcings 

Average Daily lmate Population 

1989-90 
Actuel 

8,329 

455 

423 

9,039 

412 

N/A 

N/A 

N/A 

N/A 

• Not included in FY 1992-93 Adopted Line Jt• Worksheets. 

1990-91 
Actual 

31,647 

922 

1991-92 
Actual 

28,008 

948 

DEPARTMENT: SHERIFF 

1991-92 
Budget 

31,400 

937 

1992-93 
Budget 

30,000 

948 

Reflected in Activity G • El Cajon Detention Facility 

423 

7,674 

243 

N/A 

N/A 

421 

8,554 

314 

6,n1 

421 

440 

7,500 

251 

N/A 

N/A 

Undeter11ined at this tiae 

• • • • 

274 

10,000 

310 

7,000 

500 

•• Figure reflects average since June 26, 1992 when the Sheriff's Department reacquired the facility fr0111 the Probation 
Departaent. 
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PROGRAM: Detention Facility Services 

PERFORMANCE INDICATORS 

DETENTION FACILITY SUPPORT BUREAU 

ACTIVITY A: 
Fugltive/JaD Investigations 

% OF RESOURCES: 1% 

WORKLOAD 

Fugitive Cases 

Jail Crimes Investigations 

ACTIVITY B: 
Medical Services Division 

% OF RESOURCES: 18X 

WORKLOAD 

Sick Call 

Intake Screening 

Prescriptions J4ninistered 

ACTIVITY C: 
Facllty Services Division 

% OF RESOURCES: 3X 

WORKLOAD 

Average lbs. of Laundry Cleaned 

C011111issary Stores Orders Delivered 

ACTIVITY D: 
Food Servicu Division 

% OF RESOURCES: ,ox 

WORKLOAD 

Meals Prepared 

ACTIVITY E: 
Standards Compliance Unit 

% OF RESOURCES: .ooosx 
WORKLOAD 

Fecil ity Inspections Conducted 

1989-90 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

13-11 

1990-91 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1991-92 
Actual 

1,200 

2,150 

335,600 

44,189 

680,830 

2,920,000 

104,000 

7,000,000 

423 

DEPARTMENT: SHERIFF 

1991-92 
Budget 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1992-93 
Budget 

1,350 

2,365 

411,000 

80,000 

840,000 

3,285,000 

117,000 

7,000,000 

476 



PROGRAM: Detention Facility ServicH 

PERFORMANCE INDICATORS 

ACTIVITY F: 
Prisoner Transportation Unit 

2$! OF RESOURCES: 4X 

lilOR ICLOAD 

ln·and·Out•0f C~ty Transfers 

ACTIVITY G: 
CounHling Unit 

2$! OF RESOURCES: 2X 

lilORICLOAD 

Participation in Innate Programs 

1989-90 
Actual 

N/A 

N/A 

13-12 

1990-91 
Actual 

N/A 

N/A 

1991-92 
Actuel 

400,000 

47,736 

DEPARTMENT: SHERIFF 

1991-92 
Budget 

N/A 

N/A 

1992-93 
Budget 

450,000 

s3,6n 



PROGRAM: Detention Facility Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0261 Director, Sheriff's Oet. Fae. 1 1.00 1 1.00 100,001 95,360 
0265 Assistant Sheriff 1 1.00 1 0.00 0 0 
0974 Sheriff's Standards COll1). Mgr. 1 1.00 1 1.00 64,091 63,850 
2303 Achin. Assistant JI 4 4.00 3 3.00 182,240 124,717 
2403 Accounting Technician 1 1.00 1 1.00 26,620 26,665 
2493 Int. Account Cleric. 2 2.00 2 2.00 35,242 36,357 
2650 Stock. Cleric. 18 18.00 20 20.00 324,525 371,269 
2654 Sheriff's Cornnis. Stores Mgr. 1 1.00 1 1.00 34,251 37,862 
2658 Storekeeper 11 2 2.00 2 2.00 41,955 46,324 
2660 Storekeeper I 6 6.00 6 6.00 121,881 122,919 
2664 Pharmacy Stock. Cleric. 1 1.00 1 1 .00 18,611 20,320 
2700 Int. Cleric. Typist 17 17.00 22 22.00 329,316 426,680 
2710 Jl.l"lior Cleric. Typist 6 6.00 6 6.00 90,989 93,438 
2ns Principal Cleric. 1 1.00 1 1.00 31,583 31,466 
2n1 Sheriff's Oet. Proc. Manager 1 1.00 1 1.00 37,966 37,810 
2ns Det. Proc. Supervisor 14 14.00 14 14.00 409,176 405,563 
2n9 Office Support Secretary 0 0.00 1 1.00 0 23,746 
2730 Senior Cleric. 2 2.00 4 4.00 42,951 84,186 
2745 Supervising Cleric. 1 1.00 1 1.00 27,887 24, 167 
2756 Achinistrative Secretary J 3 3.00 3 3.00 96,704 60,385 
2757 Achinistrative Secretary II 6 6.00 5 5.00 143,254 129,350 
275B Achin. Secretary Ill 1 1.00 1 1 .00 26,041 25,475 
3001 Jail Cleric. SB 58.00 56 56.00 1,233,489 1,211,918 
3002 Booking Cleric. 88 88.00 90 90.00 2,044,151 2,100,573 
3044 Chief, Sheriff's Med. Rec. Sv. 1 1.00 1 1.00 46,819 55,289 
3046 Medical Records Cleric. 2 2.00 2 2.00 40,870 38,203 
3049 Medical Records Technician 1 1.00 2 2.00 20,589 41,358 
4101 Medical Services Achinistrator 1 1 .00 1 1 .00 65,164 64,917 
4102 Asst. Medical Svs. Achin. 1 1.00 1 1 .00 49,076 57,966 
4132 Med. Director, Sheriff's Det. 1 1.00 1 1 .00 106,218 109,074 
4170 Dentist 1 1.00 1 1 .oo 59,332 59,113 
4190 Sheriff's Detention Physician 3 2.50 3 2.50 169,121 193,568 
4250 Pharmacist 1 1.00 1 1.00 53,701 58,962 
4459 Chief, Food Services 1 1 .00 1 1.00 45,692 45,517 
4460 Assistant Chief, Food Services 2 2.00 2 2.00 63,741 67,025 
4504 Chief Nurse 1 1.00 1 1.00 51,376 62,497 
4545 Sheriff's Det. Cert. Nurse Pr. 5 5.00 5 5.00 237,206 207,570 
4546 Sheriff's Det. Supv. Nurse 6 6.00 7 7.00 258,610 345,402 
4548 Sheriff's Detentions Nurse II 58 58.00 60 60.00 2,338,848 2,311,546 
4615 Nurses Assistant 12 12.00 12 12.00 224,805 222,339 
4625 Licensed Vocational Nurse 22 22.00 22 22.00 504,662 514,407 
4823 Registered Dental Asst. 1 1.00 1 1.00 25,566 28,387 
5050 Correctional Counselor 15 15.00 16 16.00 620,886 662, 175 
5051 Supv. Correctional Counselor 1 1.00 1 1 .00 47,670 47,292 
5236 Departmental Aide 10 10.00 11 11.00 135,038 147,655 
5746 Deputy Sheri ff 469 469.00 469 469.00 16,546,735 16,195,219 
5775 Sheriff's Captain 6 6.00 6 6.00 402,696 401,179 
5778 Sheriff's Conmander 2 2.00 2 2.00 150,960 1so,3n 
5780 Sheriff's Lieutenant 20 20.00 20 20.00 1,159,868 1,171,913 
5782 Correctional Deputy 11 214 154.00 202 164.00 4,616,640 5,088,986 
5790 Sheriff's Sergeant 49 49.00 so SO.OD 2,542,971 2,575,268 
6405 Food Services Supervisor 9 9.00 9 9.00 245,034 250,955 
6410 Senior Cook 51 43.50 51 51.00 992,305 1, 160, 174 
6415 Food Services Work.er 15 15.00 15 15.00 224,037 231,643 
6510 Lal.l"ldry Supervisor 4 4.00 4 4.00 98,652 98,308 
6530 Lal.l"ldry Work.er Ill 7 4.75 6 6.00 95,845 119,522 
7030 Senior Custodian 6 6.00 7 7.00 116,349 135,133 
7516 Delivery Vehicle Driver 4 4.00 4 4.00 76,946 79,604 
7530 Sewing Room Supervisor 1 1.00 1 1 .00 18,588 19,444 
8801 Industries Director 1 1 .00 1 1.00 40,202 40,356 
9999 Extra Help 0 o.oo 0 o.oo 969,424 969,424 
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PROGRAM: o.tention Faclity Services 

STAFFING SCHEDULE 

1991-92 1991-92 
Budget Budget 

ci... Tide Positions Staff Yrs 

Total 1,240 1,169.75 

Salary Adjustmmts: 

Premium/Overtime Pay: 

EmployH Benefits: 

Salary Savings: 

Total AdjustmMt1 

Program Total■ 1,240 1,169.75 
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1992-93 1992-93 
Budget Budget 

Positions Staff Yrs 

1,243 1,203.50 

1,243 1,203.50 

DEPARTMENT: SHERIFF 

1991-92 
Budget 

Cost 

$38,925,166 

(355,058) 

3,n4,269 

14,476,253 

(1,634,554) 

$16,210,910 

$55,136,076 

1992-93 
Budget 
Cost 

$39,628,162 

(93,649) 

3,799,269 

15,088,912 

( 1,698, 937) 

$17,095,595 

S56,n3,757 



PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF 

PROGRAM #: 12002 ORGANIZATION #: 2400 
MANAGER: Maudie Bobbitt, A11iltant Sheriff REFERENCE: 1992-93 Proposed Budget - Pg. 58-11 

AUTHORITY: Goverrment Code 26600·26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
l.lllawful disturbances, which come to his attention, to investigate public offenses which have been comnitted. The 
Col.llty Charter (Section 605) requires the Sheriff to provide the County efficient anc:I effective police protection and 
to perform all the duties required of him by law. The Goverrment Code (51301 and 51304) authorizes intergoverrmental 
agreements for the provision of law enforcement services. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
SalariH & Benefits $46,234,364 S51,533,384 S57,556,601 S54, 181,951 S55,n0,978 2.8 

Services & Supplies 2,118,259 2,053,855 2,273,046 2,545,369 2,470,689. (2.9) 

Other Charges 0 0 0 0 0 0.0 

Operating Transfen 30,000 0 0 0 0 0.0 

rixed AHets 220,358 1,152,474 236,907 3,240 420,550 12,879.9 

Vehicle/Comm. Equip. 709,300 416,500 106,800 106,800 394,850 269.7 

TOTAL DIRECT COST $49,312,281 S55,156,213 $60,173,354 S56,837,360 S59,007,067 3.8 

PROGRAM REVENUE (22,139,289) (25,785,293) (27,798,838) (27,222,269) (29,762,780) 9.3 

NET GENERAL FUND CONTRIBUTIONS27, 1n,992 S29,370,920 S32,374,516 S29,615,091 S29,244,287 (1.3) 

STAFF YEARS 946.00 995.00 970.00 996.25 986.34 (1.0) 
POSITIONS 947 996 973.00 1,001.00 1,015.00 1.4 

PROGRAM DESCRIPTION 

Although the Sheriff, as the COU'lty•s Chief Law Enforcement Officer, is responsible to the electorate for public safety 
throughout the entire COU'lty including all incorporated cities, his primary law enforcement services are delivered in 
the l.llincorporated area anc:I the incorporated cities that contract for the Sheriff's law enforcement and traffic 
services. Currently the contract cities are Del Mar, Imperial Beach, Lemon Grove, Poway, Santee, San Marcos, Vista, 
Encinitas, and Solana Beach. Nine other cities maintain their own police departments. The Sheriff's primary service 
area encompasses about 3,861 square miles and includes approximately n6,222 residents. The COl.llty's flourishing 
tourist industry, including the beaches, parks, IIIOl.lltains, deserts, Zoo, Sea World, Indian Reservations' Gairbling 
Centers, and such major events as the Del Mar Fair and the Del Mar Races, annually attract hundreds of thousands of 
visitors to the Sheriff's primary service area. This influx of visitors adds considerably to the normal service 
requirements of the resident population. 

The Sheriff's Law Enforcement Services Program is directed by an Assistant Sheriff. Regular law enforcement in the 
primary service area is delivered by Sheriff's stations and substations located at Encinitas, Vista, San Marcos, 
Fallbrook, Valley Center, Poway, Ramona, Julian, Pine Valley, Alpine, Santee, Leman Grove, and Imperial Beach. In the 
110St remote rural areas law enforcement is delivered by Resident Deputy Sheriffs residing in or near the communities 
of Warner Springs, Ranchita, Borrego Springs, Jacumba, encl Boulevard. 

The Sheriff's direct law enforcement c:lel ivery system is supported by a centralized COIIIIU'lications Center where all 911 
calls for police, fire, and antiulance emergencies in the Sheriff's primary service area are received and prioritized 
for the appropriate response. The C0IIIIU'lications Center also receives other telephonic calls for service and provides 
radio dispatch to Sheriff's l.llits throughout the COU'lty and provides c0IIIIU'lications services to other COl.llty functions 
such as emergency medical, trauna centers, fire dispatch, coroner, road department, and COU'lty Administration. 

Specialized investigative support to the Sheriff's stations and substations as well as to iru,icipal pol ice departments, 
when necessary, is provided through three investigative divisions. The Central Investigations Division encompasses 
specialized l.llits for the investigation of hamicides, kidnapping, and other very serious violent crimes, as well as, 
arson cases or bori> cases, fraud cases, and forgery cases. The same division also includes the Sheriff's Regional 
Cri11e Lab which conducts crime scene searches and forensic examinations involving the use of sophisticated scientific 
instruaentation for analysis of criminal evidence. The Juvenile Services Division is responsible for the investigation 
of criaes against children, such as child abuse, and for follow-up investigation, case clearance, property recovery, 
and diversion/referral disposition decisions on all arrested juveniles. The division also operates as part of the 
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PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF 

Sheriff's Juvenile Diversion Program. The Sheriff's Special Investigations Division is responsible for covert or semi· 
covert investigations of geni>ling, prostitution, child pornography, narcotics violations and trafficking, street gang 
activities, and criainal intelligence. 

The Cou,ty of San Diego is a ineri>er of the REGION 6 Mutual Aid Agreement, which is designed to provide law enforcement 
11.1tual aid and back-up support services to all police departments and other law enforcement agencies within the State 
of California, in tiaes of emergencies, such as riots and earthquakes. As the chief law enforcement officer of San 
Diego Cou,ty, the Sheriff is required by law to coordinate law enforcement nutual aid for and from San Diego County. 

The Management Resource Services Bureau includes Contracts Management, Planning and Research, and the Crime Analysis 
Unit. The Contracts Management Unit is responsible for negotiating and maintaining contracts with various incorporated 
cities for which the Sheriff's Depart111ent provides law enforce111ent services. The Plaming and Research Unit provides 
analysis and regular reports upon which long·tenn plans for meeting future needs are based. The Crime Analysis Unit 
provides the Departaent with the targeting of career criainals and collects and evaluates cri111e statistics that assist 
in directed patrol and efficient, cost effective, law enforcement. Subsequent to the adoption of the FY 1992·93 
budget, this Bureau was transferred to the Law Enforcement Services program. 
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PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF 

1991-92 BUDGET TO ACTUAL COMPARISON 

Salaries and Benefits actuals exceeded the budgeted amount due in part to an increase in overtime costs, however these 
costs were less than originally projected due to internal overtime expenditure constraints iq,lemented by executive 
management. Additionally, retirement payoffs were higher than normal. Reduction in actual costs for Services and 
Supplies reflects internal constraints iq,lemented by Law Enforcement management. The difference in Budgeted vs. 
Actual Fixed Assets was due to mid-year appropriations approved by the Board of Supervisors. 

1992-93 OBJECTIVES 

1. To iq,lement the final phase of training in the Sheriff's Coonunications Center in order to increase 
coonunications dispatch service, efficiency, and timeliness. 

2. To ensure the overall crime rate (FBI index offenses) in the Sheriff's direct service area remains below the 
county-wide average. 

3. To successfully file SSX of felony arrests as determined by District Attorney issuances. 

4. To provide an increased level of law enforcement services to the unincorporated area of the County, contract 
cities and County residents as a whole. 

5. To foster a service-wide attitude of crime prevention, victim assistance, professional conduct, delivery of quality 
police services. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sl.lllTl8rized as follows: 

1. Law Enforcement Operations Bureau [647.84 SY; E = S38,730,846; R = S26,356,755] including support persomel is: 

2. 

o Mandated/Discretionary Service Level. 

o Responsible for all law enforcement in the unincorporated area of San Diego County and the nine contract 
cities. 

o Staff increased by 12.34 staff years in 1992·93 to iq,rove quality of law enforcement for unincorporated 
areas. 

o Staff decreased by 3.00 staff years in 1992·93, due to the dissolution of the Avocado Task Force contract. 

o Staff increased by 1.75 staff years due to full-year funding of Contract Cities approved positions: 2 Deputy 
Sheriff Q Vista/San Marcos (.SO SY), 1 Deputy Sheriff Q Santee (.25 SY), 2 CCIIIIILl'lity Service Officer 
i Santee (1.00 SY). 

o Staff increased by 1.00 staff year for a Santee Contract City Deputy Sheriff position approved by the Board 
of Supervisors midyear. 

o As a result of Sheriff's internal reorganization plan, 31.00 staff years were moved in 1991·92 to Office 
of the Sheriff for Crime Prevention Coordination. 

o In 1991·92 processed 231,936 calls for service. 

Law Enforcement Support Bureau [338.5 SY; E • $20,276,221; R = S3,406,025] including si.,:,port persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for all law enforcement si.,:,port services in the unincorporated area of San Diego County and the 
nine contract cities. 

o Coonunications Center received approximately 711,664 calls during FY 1991·92. 

o Staff increased by 4.00 staff years in 1992·93 to provide persomel for the Regional Auto Theft Team 
(R.A.T.T.). 

o Staff increased by 2.00 staff years in 1992·93 to iq,rove quality of crime lab services. 

o Staff increased by 3.00 staff years in 1991·92 as mid-year addition for the High Intensity Drug Trafficking 
Area Grant. 
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PROGRAM: Law Enforcement Service, DEPARTMENT: SHERIFF 

PROGRAM REVENUE BY SOURCE 
Change From 

1991-92 1991-92 1992-93 1991-92 
Source of Revenue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Law Enforcf!ffleflt Services· S24,398,908 $23,978,134 S26,229,803 S2,251,669 

Contract Cities (Acct. 9852) 
Law Enforceaent Services· 0 907,485 0 (907,485) 

Other GoVllt. Agencies (Acct. 9971) 
Ccau,ication Services (Acct. 9720) 83,792 30,000 127,146 97,146 
Chrgs in lntml Serv Funds (Acct. 9786) 86,000 86,000 43,000 (43,000) 
Jury or Witness Fees (Acct. 9973> 0 1,050 525 (525) 
Law Enforc. Serv.·Off Doc & Fingerprint (Acct. 9853) 240 0 0 0 
Alcohol Lab Test and Service (Acct. 9855) 613,893 577,500 600,000 22,500 
H & S Lab Tests (Acct. 9856) 76,892 31,500 70,000 38,500 
Other· Miscellaneous (Acct. 9979) 43,291 48,000 61,000 13,000 

Slb·Total S25,303,016 $25,659,669 S27, 131,474 S1 ,471,805 

FINES, FORFBTURES & PENAL TIES: 
Cal·JD Rev GC 76102 (Acct. 9189) S1,121,296 so S1,265,203 S1,265,203 

Sim-Total S1,121,296 so S1,265,203 S1,265,203 

OTHER REVENUE: 
Misc. (Acct. 9995, 9988, 9998) S181,848 S129,349 S127,000 S(2,349) 
Recovered Expenditures (Acct. 9989) 90,633 40,000 63,000 23,000 

Sim-Total S272,481 S169,349 S190,000 S20,651 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
Reg'l Auto Theft (RATT) (Acct. 9505) so so S171,327 S171,327 
State Grants· Other (Acct. 9527) 0 298,639 298,639 0 
Federal Grants (Acct. 9678) 548,661 50,113 166,290 116,177 
Other Gover..-nt Agencies (Acct. 9746) 117,487 740,544 377,541 (363,003) 

Sim-Total S666, 148 S1,089,296 S1,013,797 S(75,499) 

OTHER FINANCING SOURCES: 
Trans. fraa Asset Forfeiture (Acct. 9816) S435,897 $303,955 S162,306 $(141,649) 

SW>·Total S435,897 S303,955 $162,306 $(141,649) 

Total $27,798,838 $27,222,269 $29,762,780 SZ,540,511 

GENERAL FUND CONTRIBUTION DETAIL 
Change From 

1991-92 1991-92 1992-93 1991-92 
o.-.1 Fund Contrl>ution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General F....t Support Costs $32,374,516 $29,615,091 $29,244,287 $(370,804) 

SW>·Total $32,374,516 $29,615,091 $29,244,287 $(370,804) 

Total $32,374,516 $29,615,091 $29,244,287 S(370,804) 
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PROGRAM: Law Enforcement Service■ 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

CHARGES FOR CURRENT SERVICES: 
• Increase in Contract Cities revenue (Acct. 9852> based on current year billing actuals. 

DEPARTMENT: SHERIFF 

• Transfer of CAL-ID revenue (Acct. 9971) from Charges for Current Services to Fine, Forfeitures 
& Penalties (Acct. 9189) per Auditor's Office. 

- Increase of S97,146 in COIIIIU"lication Services (Acct. 9720) based on estimated actuals associated 
with Fire District revenue. 

• Reduction of S43,000 in Station X revenue (Acct. 9786) based on use projections by the Department 
of Public Works. 

• Increase of S22,500 in Alcohol Lab test and Service (Acct. 9855) based on FY 1991-92 estimated actuals 
for alcohol lab testing. 

• Increase of S38,500 in H & S Lab Tests (Acct. 9856) based on FY 1991·92 estimated actuals for narcotics 
lab testing. 

FINES, FORFBTURES & PENAL TIES: 
• Transfer of CAL-ID revenue (Acct. 9971) from Charges for Current Services to Fine, Forfeitures 

& Penalties (Acct. 9189) per Auditor's Office. 

OTHER REVENUE: 
• Decrease in Miscellaneous Account 9995 due to fewer sales of confiscated evidence. Irregularity of 

firearms sales, etc. make this a difficult account to project. 
• Increase in Recovered Expenditures (Acct. 9989) based on estimated actuals for Juvenile Services 

Division reintlursements. 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
• New revenue account (Acct. 9505) established to collect revenue for the new Regional Auto Theft Team (RATT) 

based on vehicle registration fees. 
• Increase in Federal Grants (Acct. 9678) due to the approval by the Board of Supervisors of the High 

Intensity Drug Trafficking Grant (HIDTA). 
• Decrease in Other Governnent Agencies (Acct. 9746) based on budget reductions of the Federal Drug Enforcement 

Adninistration which reintlurses for overtime services rendered by menbers of the Sheriff's Narcotics Task Force. 

OTHER FINANCING SOURCES: 
• Decrease in Transfer from Asset Forfeiture (Acct. 9816) due to the approval by the Board of Supervisors 

during budget deliberations for the phasing out of Asset Forfeiture funding of the Drug Abuse Resistance 
Education (D.A.R.E.) program. The Health Services Department's Drug and Alcohol program funds will 
absorb S157,000 towards this goal. 
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PROGRAM: Law Enforcement Services 

FIXED ASSETS 

Item 

Live Scan Device 
overhead Projector 
Desk 
Typewriter 
Workstation 
Printer 
Cmputer 
Handgini 
Handgini 
Handg\.ns 
H~ 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Item 

Vehicles 
4X4 Vehicles 
Undercover Vehicles 
Patrol Vehicles 
Vans 
UHF Motorola Radios 
4X4 Radios 
Handi·Talkies 
Handi·Talkies 
Vehicle Radios 

Total 

13-20 

DEPARTMENT: SHERIFF 

Quantity Unit 

1 Lot 
1 Unit 
3 Unit 
1 Unit 
1 Unit 
2 Unit 
1 Unit 
9 Unit 
9 Unit 
9 Unit 
2 Unit 

Quantity 

6 Unit 
2 Unit 
2 Unit 
6 Unit 
2 Unit 
4 Unit 
2 Unit 
5 Unit 
5 Unit 
2 Unit 

Total Cost 

S400,000 
400 

1,800 
450 
750 

6,000 
1,000 
3,150 
3,150 
3,150 

700 

S420,550 

UnitCalt 

$104,400 
51,000 
39,350 

125,400 
38,200 
14,000 
7,000 
4,250 
4,250 
7,000 

$394,850 



PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 

Actual Actual Actual Budget Budget 

ACTIVITY A: 
Law Enforcement Operetions--Contrects 

% OF RESOURCES: 44X 

~RICL0AD 

Calls for Service 138,420 137,264 135,293 137,300 148,822 

Crime Reports 31,792 31,026 32,ns 31, 100 36,056 

Field Interviews 11,483 8,595 8,340 8,600 9,174 

Arrests 13,027 12,733 12,704 12,800 13,974 

Citations Issued 54,129 56,574 54,091 56,600 59,500 

EFFICIENCY 

Response Time (Priorties 8.7 8.7 8.7 8.7 8.7 
1·2 frcm CAD) 

EFFECTIVENESS 

Not applicable 

ACTIVITY B: 
Law Enforcement Operetions--Unincorporetad 

% OF RESOURCES: 21X 

WORKLOAD 

Calls for Service 98,490 101,455 96,643 101,500 106,307 

Crime Reports 24,567 23,798 23,524 23,800 25,876 

Field Interviews 6,906 4,858 4,598 4,860 5,058 

Arrests 8,078 8,102 8,339 8,105 9,173 

Citations Issued 9,995 6,493 7,871 6,500 8,658 

EFFICIENCY 

Response time (Priorities 11.4 12.0 12.1 12.0 12.1 
1·2 From CAD) 

EFFECTIVENESS 

Not applicable 
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PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 

Actual Actual Actual Budget Budget 

ACTIVITY C: 
Law Enforcement Support 

~ OF RESOURCES: 35X 

WORKLOAD 

C011111. Ctr. Calls Received 629,DDD 628,785 711,664 630,000 no,ooo 
Crime Lab Field Svcs.* N/A N/A 3,199 N/A 3,350 

Crime Lab Facility Svcs.* N/A N/A 32,507 N/A 33,650 

Astrea Assist 3,560 4,241 3,960 4,500 4,300 

(FF I Cl ENCY 

Not applicable 

~FFECTIVENESS 

Not applicable 

ACTIVITY D: 
Juvenile Servicu 

~ OF RESOURCES: 4X 

WORKLOAD 

Calls for Service 20,687 21,469 19,750 21,000 21,750 

Investigations 4,333 1,145 1,162 1,200 1,275 

Evidentiary ExMinations 226 214 200 250 225 

Juvenile Intervention Contacts 12,546 13,646 11,874 13,700 13,000 

(FFICl(NCY 

Not applicable 

(FF(CTIVENESI 

Not applicable 

* New indicators effective with the FY 1991-92 Actual Budget. 
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PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 

Actual Actual Actual Budget Budget 

ACTIVITY E: 
Street Gang/Narcotics 

~ OF RESOURCES: 2X 

\IORKLOAO 

Ntn>er of Investigations 347 144 489 150 720 

Ntn>er of Arrests 161 268 513 270 500 

Search warrants/Probation/Parole Warrants 0 144 2n 150 300 

EFFICIENCY 

Not applicable 

EFFECTIVENESS 

Narcotics, firearms, vehicles and cash 
valued at S1,603,379 were seized during 
drug-related investigations. 

ACTIVITY F: 
CAL-ID 

~ OF RESOURCES: 2% 

WORKLOAD 

Total Latent Print Inquiries N/A 4,538 8,086 4,600 8,100 

Total Latent Print Hits N/A 528 793 550 810 

Total Ten Print Inquiries N/A 76,713 94,734 76,720 95,000 

Total Ten Print Hits N/A 9,250 15,652 9,260 15,675 

EFFICIENCY 

Not applicable 

EFFECTIVENESS 

FY 1990-91 was the first year that 
CAL-ID had been in full operation. 
During that year, new performance 
indicators were established. 

13-23 



PROGRAM: Law Enforcement ServicH DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Coat Cost 

0265 Assistant Sheriff 1 1.00 1 1.00 S76,126 S75,836 
2303 Ac:hinistrative Assistant II 1 1.00 1 1.00 42,015 41,843 
2700 Intennediate Clerk Typist 46 45.00 43 40.50 887,067 813,207 
2710 Junior Clerk Typist 1 1.00 1 1 .00 15,684 16,402 
2713 Sheriff's Prop/Evid Clerk 6 6.00 6 6.00 121,405 118,969 
2730 Senior Clerk 8 8.00 8 8.00 188,683 188,476 
2756 Ac:hinistrative Secretary I 17 17.00 17 17.00 366,730 366,041 
2757 Ac:hinistrative Secretary II 9 9.00 9 9.00 225,575 222,455 
2758 Ac:hinistrative Secretary III 1 1 .00 1 1.00 26,041 29,728 
2761 Group Secretary 1 1.00 1 1.00 26,4n 26,373 
2801 Sheriff's Comn. Dispatcher I 17 17.00 17 17.00 382,465 397,453 
2803 Sheriff's Comn. Dispatcher II 49 49.00 49 49.00 1, 123,306 1,206,142 
2805 Sr. Sheriff's Comn Dispatcher 31 29.00 31 29.00 849,156 835,351 
2806 Supv Sheriff's Comn Dispatcher 7 7.00 7 7.00 227,080 226,247 
2907 Legal Procedures Clerk II 1 1.00 1 1.00 24,164 24,075 
4317 Clinical Lab. Technician 3 3.00 3 3.00 96,986 101,403 
4330 Lab. Assistant 1 1.00 1 1.00 22,914 22,635 
5236 Depart111ental Aide 8 8.00 8 8.00 105,229 109,276 
5721 Docunent Examiner 2 2.00 2 2.00 96,256 101,630 
5734 Supv. Criminalist 1 1.00 1 1.00 55,160 54,937 
5736 Cri11inal ist I II 1 1.00 1 1.00 49,658 49,463 
5737 Cri■inal ist II 9 9.00 11 11.00 396,911 475,851 
5739 Latent Fingerprint Examiner 4 4.00 4 4.00 120,064 123, 157 
5744 Crinie Prevention Specialist 18 18.00 0 0.00 415,076 0 
5745 Sr. Crime Prevention Spec. 5 5.00 0 0.00 133,424 0 
5746 Deputy Sheriff 603 602.25 635 615.42 24,337,905 25,874,418 
5748 C01111Lnity Services Officer 18 17.00 21 19.50 371,113 434,920 
5n4 Chief Comn. Supervisor 1 1.00 1 1.00 41,199 41,049 
5775 Sheriff's Captain 10 10.00 10 10.00 671,172 668,625 
5778 Sheriff's Comnander 2 2.00 2 2.00 150,960 150,360 
5780 Sheriff's Lieutenant 32 32.00 32 32.00 1,832,974 1,881, 184 
5785 Sheriff's Prop. Invest. 3 3.00 3 3.00 71,354 n,176 
5787 Estate Property Manager 1 1.00 1 1.00 34,819 35,579 
5790 Sheriff's Sergeant 81 81.00 84 80.92 4,215,983 4,194,728 
5793 Sheriff's Serv. Prop. Clerk 1 1 .00 1 1.00 26,684 27,903 
5865 Disaster Prep. Oper Officer II 1 1 .00 1 1.00 34,056 35,564 

Total 1,001 996.25 1,015 986.34 S37,861,871 $39,048,456 

Salary Adjustments: S271,995 S(6,531) 

Prernium/Ovenirne Pay: 2,755,920 2,636,334 

Employee Benefits: 14,988,644 15,644,168 

Salary Savings: C 1,696,479) (1,601,449) 

Total Adjustments S16,320,080 S16,672,522 

Program Totals 1,001 996.25 1,015 986.34 $54,181,951 S55,720,978 
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PROGRAM: Administrative Services 

PROGRAM#: 12008 
MANAGER: Melvin Nichols, Assistant Sheriff 

DEPARTMENT: SHERIFF 

ORGANIZATION#: 2400 
REFERENCE: 1992-93 Proposed Budget - Pg. 58-9 

AUTHORITY: Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide 
the County with efficient law enforcement protection. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $6,066,347 $7,492,843 $8,544,345 $7,968,498 $8,718,626 9.4 

Services & Supplies 1,612,546 2,020,332 2,067,468 1,636,799 1,614,253 (1.4) 

Other Charges 0 0 0 0 0 o.o 

Fixed Assets 58,114 245,873 434,590 709,590 14,340 (98.0) 

Vehicle/Comm. Equip. 0 0 0 0 24,200 100.0 

TOTAL DIRECT COST $7,737,007 $9,759,048 $11,046,403 $10,314,887 $10,371,419 0.5 

PROGRAM REVENUE (1,257,921) (1,146,005) (1,313,089) <2,575,m> (1,785,903) (30.7) 

NET GENERAL FUND CONTRIBUTION S6,479,086 SS,613,043 $9,733,314 $7,739,110 sa,585,516 10.9 

STAFF YEARS 170.00 173.00 197.50 194.5 203.5 4.6 
POSITIONS 170 185 198 195 204 4.6 

PROGRAM DESCRIPTION 

The Sheriff's 11111jor program responsibilities of Law Enforcement Services and Detention Facility Services are both 
massive and diverse. The Sheriff's Law Enforcement Services' responsibilities exceed those of most major cities in 
the United States, and Detention Facility Services is responsible for the eighth largest local jail system in the 
COW'ltry. Both of these operations require substantial aaninistrative and staff support services. In the interest of 
gaining econanies and enhancing effectiveness, the Sheriff cod>ines such functions as persOIYlel aaninistration, 
training, data services, records, budgeting, property control, etc., for both major programs, into one department-wide 
Aaninistrative Services function. 

The Sheriff's Aaninstrative Services Program is directed by an Assistant Sheriff who is responsible for recruitment 
of well qualified deputy sheriffs, the hiring of personnel of every classification, affirmative action, and 
aaninistering the personnel needs of about 2,750 regular employees, 325 Reserve Deputies, 70 Explorer Deputies, a 
variety of part-time interns and extra help persorw,el plus 210 volunteers. Training programs for Regular and Reserve 
Deputies, and other employees (many of which are required by the Peace Officer Standards and Training Conmission) are 
aaninistered by Aaninistrative Services. The Sheriff licenses over 100 different kinds of businesses and activities 
in the Lrlincorporated area and issues all permits to carry concealed weapons for the entire COLrlty. The Sheriff's 
license Division within Aaninistrative Services is responsible for these. 

Internal staff support in the form of budget preparation, monitoring of expenditures, inventory control, payroll, 
record keeping, etc., is also provided to the Sheriff and to the program managers in law Enforcement and Detention 
Facility Services. The Data Services Division is also included in Aaninistrative Services. This division has the 
responsibility of planning, coordinating, i~lementing and managing the data processing needs of the department. 
The Sheriff's Records Division serves the entire COLrlty criminal justice system--police, detentions, prosecutors, 
courts, probation, and state and federal agencies as well. 

The Management Resource Services Bureau includes Contracts Management, Planning and Research, and the Crime Analysis 
Unit. The Contracts Management Unit is responsible for negotiating and maintaining contracts with various incorporated 
cities for which the Sheriff's Department provides law enforcement services. The Planning and Research Unit provides 
analysis and regular reports upon which long-term plans for meeting future needs are based. Crime Analysis provides 
the department with the targeting of career criminals and collects and evaluates crime statistics that assist in 
directed patrol and efficient, cost effective, law enforcement. Subsequent to the adoption of the 1992/93 budget, this 
Bureau was transferred to the Law Enforcement Services program. 
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PROGRAM: Administrative Services DEPARTMENT: SHERIFF 

1991-92 BUDGET TO ACTUAL COMPARISON 

Salaries and Benefits actual expenditures for 1991·92 were under budget due in a large part to internal constraints 
i~leniented by executive management in the area of overtime expenditures. A Mid-year appropriation for COR1JUter 
related services and supplies and software for the Records Information Management System (RIMS) and CAL-ID resulted 
in the actual expenditures exceeding the 1991·92 budgeted amount. 

1992-93 OBJECTIVES 

1. To 1111intain the capability to provide 126,959 license services in a timely mamer and ensure the Division's 
c°""liance with the Department of Justice 11andates, all federal, state and county statutes regulating these 
license procedures, and the applicable sections of the Department's Policy and Procedure manual. 

2. To present or facilitate the annual STC mandated in-service detentions training to 650 sworn staff, 
requiring a mininun of 12,000 training hours. 

3. To present or facilitate the arYlUSl P.O.S.T. mandated in-service law enforcement training to 700 sworn staff, 
requiring a mininun of 15,600 training hours. 

4. To effectively coordinate and manage the technical aspects of ongoing and new automation projects, 
including: 

a. The continued expansion of the Sheriff's Networked Office Automation (NOA) System to include all locations 
of the Sheriff's Department. 

b. The installation of the first two modules of the Records and Information Management System (RIMS) by 
the end of the fiscal year. 

c. The achievement of 99.5X overall availability with the C001JUter·Aided Dispatch System (CAD). 

d. The installation of the pilot Mobile C~ter Terminals at a station and the modification of the COR1JUter· 
Aided Dispatch System to automatically send calls to the MCT's. 

e. The provision of increased availability and improvement to the management of the Sheriff's Network by 
clustering the VAX COR1JUters. 

5. To provide a full range of personnel services necessary to 118intain the Department's authorized positions, 
i.e.: 

a. To 11aintain a zero vacancy rate in all positions. 

b. To i~lement a new career path program. 

c. To increase by 10X the use of the peer support progrM. 

d. To increase the nuitier of peer support classes and training for peer support team llll!lltlers by 25X. 

6. To provide 490,000 records services and efficiently handle arrest/booking operations, crime report 
processing and Automated Regional Justice lnfonnation System (ARJIS) entry. 

7. To provide 5,100 services relating to Stolen, Recovered and Repossessed Vehicles in State and National 
Cri• lnfonnation Center (NCIC) SystllllS. 

8. To respond to at least SOX of requests for environnental i~ct reports for developnents with 50 or more 
housing units. 

9. To provide an adequate level of accounting services to 13 stations/substations, eight detention facilities, 
and approxi1111tely 30 divisions within the Sheriff's Depart111ent, with the objectives of providing additional staff 
for the accounting operations of the East Mesa Maximum Detention Facility by January 1993. 
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PROGRAM: Administrative Services DEPARTMENT: SHERIFF 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are s1i111111rized as follows: 

1. Special Services Bureau [60.00 SY; E = $4,130,379; R = $1,278,739] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the recruitment of well qualified Deputy Sheriff's and hiring of persomel in every 
classification and affirmative action. 

o Responsible for training programs for regular and reserve Deputies and other employees. 

o Responsible for licensing over 100 different kinds of businesses and activities in the 1.r1incorporated 
area. 

o Responsible for issuing all permits to carry concealed weapons in San Diego County. 

o Added 3.00 staff years in 1992-93, for the Sheriff's Licensing Division, which are revenue offset. 

2. Support Services Bureau [132.5 SY; E = S5,568,002; R = $259,946] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for budget preparation, monitoring of expenditures, inventory control, payroll and record 
keeping. 

o Responsible for plaming, coordinating, implementing and managing the data processing needs of the 
Department. 

o Responsible for maintaining criminal history records that serve the entire county criminal justice 
system--police detentions, prosecutors, courts, probation and state and federal agencies. 

o Added 1.00 staff year for an Associate Systems Analyst position for the RIMS project. 

o Added 1.00 staff year in 1992-93 for an Intermediate Account Clerk for East Mesa Medium. 

o Added 1.00 staff year in 1992-93 for a Records Clerk II position for the CAL-ID program, which is fully 
revenue offset. 

o Due to a departmental reorganization 2.00 staff years for Administrative Assistant positions were added 
to this bureau. 

3. Management Resource Services Bureau [11.00 SY; E = $673,038; R = $247,218] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for maintenance of the contracts with Incorporated Cities for which the Sheriff's Department 
provides law enforcement services. 

o Responsible for providing analysis and reports upon which long-term plans for meeting future needs are 
based. 

o Responsible for targeting career criminals and collecting and evaluating crime statistics that assist 
in directing patrol. 

o Added 1.00 staff year in 1992·93, for administration of the High Intensity Drug Trafficking Area grant. 
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PROGRAM: Administrative Services 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Chg. In Int. Svc. Funds (Acct. 9786) 
Booking Fees (Acct. 9857) 
Other Service to Other Govt. Agencies (Acct. 9971) 
Law Enforce11ent Services-OfficialDoc. 

and Fingerprints (Acct. 9853> 
Other-Juryor Yitness Fees (Acct. 9973) 
Training Peace Officer-P.O.S.T. (Acct 9965) 
Other Miscellaneous (Acct. 9979,9881,9851) 
Return Check Fee (Acct. 9713) 
Law Enforce. Serv. • Other Govt., (Acct. 9852) 

Sib-Total 

FINES, FORFBTURES &. PENAL TIES: 
Cal-ID Rev GC 76102 (Acct. 9189) 

Sib-Total 

LICENSES, PERMITS AND FRANCHISES: 
Business Licenses-Taxi& Oper. (Acct. 9114) 
Business Licenses-Kennel (Acct. 9115) 
Business Licenses-Other (Acct. 9119) 
Other Licenses & Peraits-Explosive (Acct. 9153) 
Other Licenses & Per11its--Misc. (Acct. 9155) 
Other Licenses & Peraits-Alann (Acct. 9158) 
Other Perait Fees (Acct. 9144) 

Sib-Total 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
Aid Froa Other Govt. Agencies (Acct. 9746) 
Fed-Other-Other Federal Grants (Acct. 9678) 
State Grants (Acct. 9527) 
SB924-Corrections Training (Acct. 9532) 

Sib-Total 

OTHER REVENUE: 
Reverut-Prioryear (Acct. 9985,9988) 
Recovered Expenditures (Acct. 9989) 
Other-Miscellaneous (Acct. 9995) 

Sib-Total 

OTHER FINANCING SOURCES: 
Tr ... A11et Forfeiture (Acct. 9816) 

Sib-Total 

Total 

1991-92 
Actual 

S8,792 
0 
0 

2n,802 

22,717 
216,934 
40,206 

0 
0 

S561,451 

so 

so 

$43,530 
4 

52,832 
4,176 

53,009 
20,682 

0 

S174,233 

so 
0 
0 

317,130 

S317, 130 

S164,000 
709 

0 

S164,709 

S95,566 

S95,566 

$1,313,089 
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1991-92 
Budget 

S10,075 
35,513 

710,822 
235,000 

36,013 
464,228 
29,000 

0 
147,218 

$1,667,869 

so 

so 

S60,000 
0 

75,000 
900 

45,000 
30,000 

0 

S210,900 

S57,308 
0 
0 

481,950 

S539,258 

so 
0 
0 

so 

$157,750 

$157,750 

s2,s75,m 

DEPARTMENT: SHERIFF 

Change From 
1992-93 1991-92 

Budget 

S15,080 
34,363 

0 
258,000 

25,000 
300,000 
34,000 

0 
147,218 

S813,661 

S29,253 

$29,253 

S60,000 
0 

75,000 
900 

170,839 
30,000 

0 

$336,739 

so 
100,000 

0 
350,000 

S450,000 

so 
0 
0 

so 

$156,250 

S156,250 

$1,785,903 

Budget 

S5,005 
(1,150) 

(710,822) 
23,000 

(11,013) 
(164,228) 

5,000 
0 
0 

S(854,208) 

S29,253 

S29,253 

so 
0 
0 
0 

125,839 
0 
0 

S125,839 

S(57,308) 
100,000 

0 
(131,950) 

S(89,258) 

so 
0 
0 

so 

S(1,500) 

S(1,SOO) 

$(789,874) 



PROGRAM: Administrative Services 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

Slb·Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

CHARGES FOR CURRENT SERVICES: 

1991-92 
Actual 

$9,733,314 

$9,733,314 

$9,733,314 

1991-92 
Budget 

$7,739,110 

$7,739,110 

$7,739,110 

DEPARTMENT: SHERIFF 

Change From 
1992-93 1991-92 

Budget 

SS,585,516 

SS,585,516 

SS,585,516 

Budget 

$846,406 

$846,406 

$846,406 

-Decrease in other service to other governnent agencies (Acct. 9971) due to revenue reorganization. CAL-ID revenue 
offset fixed asset appropriations are currently reflected in Law Enforcement Services. 

-Reduction of 164,228 in Training P.O.S.T. revenue (Acct. 9965) due to elimination of salary reiarsement in Novent>er 
1991. 

FINES, FORFEITURES & PENAL TIES 
-CAL-ID Revenue (Acct. 9189) increase is associated with the salary of the Records Clerk II position approved in the 
1992-93 budget. 

LICENSES, PERMITS AND FRANCHISES: 
-Increase of $125,839 projected in Licenses & Permits, Miscellaneous (Acct. 9155) associated with the board approval 
fee increases towards the goal of full cost recovery. 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
-Decrease in Aid from other governnent agencies (Acct. 9746) due to duplicate budgeting of revenue - offset salary 
costs for CAL-ID. 

-Increase of S102,000 in Federal Grants (Acct. 9678) related to the administration of the High Intensity Drug 
Trafficking Area CHIDTA) grant. 

-Decrease in projected SB924 Corrections Training (Acct. 9532) revenue due to reductions in state reiarsement as a 
result of the Trial Court Realignnent Act in 1991. 
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PROGRAM: Administrative Services 

FIXED ASSETS 

Item 

Desk 
Workstation 
DEC Terminal 
Laser Printer 
IBM Terminal 
office Furniture 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Item 

Veh. Coq,act 4-Door (Staff Car) 

Total 

13-30 

DEPARTMENT: SHERIFF 

Quantity Unit 

2 Unit 
1 Unit 
2 Unit 
2 Unit 
1 Unit 
1 Lot 

Quantity 

2 Unit 

Total Cost 

$1,190 
750 

1,000 
6,000 
3,200 
2,200 

$14,340 

UnitCal 

$24,200 

$24,200 



PROGRAM: Aministrative Services 

PERFORMANCE INDICATORS 
1989-90 
Actual 

1990-91 
Actual 

1991-92 
Actual 

DEPARTMENT: SHERIFF 

1991-92 
Budget 

1992-93 
Budget 

Performance indicators for Adninistrative Services have been reviewed and changed and the aEfficiency and 
Effectivenessa categories are in the process of being revised. 

ACTIVITY A: 
Personnel 

X OF RESCIJRCES: 12% 

WORKLOAD 

Enployment Interviews 

Background Investigations 

Polygraph Examinations 

ACTIVITY B: 
Training 

% OF RESCIJRCES: 22% 

WORKLOAD 

Entry Level Peace Officers 
Trained1' 

Correction Deputies Trained1' 

In-service Enployees Trained 
POST/STC** 

In-service Training Hours 
POST/STC** 

Hours POST/STC** 

Firearms Qualification 

* Includes outside agencies 
as well as Deputy Sheriffs 

** Includes sworn and nonsworn 
regular/reserve and outside 
agencies. Also one enployee 
attending more than one 
course would reflect a 
nultiple statistic. 

1,462 

2,049 

948 

131 

82 

66 

3,700 

108,000 

4,250 

1,097 

3,793 

966 

40 

180 

so 

3,800 

100,000 

4,800 

13-31 

1,641 

1,715 

542 

172 

147 

2,702 

79,307 

254,761 

6,100 

1,200 

3,800 

1,000 

60 

200 

60 

4,200 

136,000 

5,600 

2,400 

3,200 

1,500 

240 

200 

3,100 

90,000 

300,000 

6,400 



PROGRAM: Acilinistrative Services DEPARTMENT: SHERIFF 

PERFORMANCE Ill>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
License 

% OF RES<lJRCES: 5% 

l,IQRKLOAD 

Permits, Licenses, Photos 
Fingerprinting 72,338 74,546 72,267 77,627 72,533 

Services to Other Agencies 
Criminal File/Records 
Checks 61,952 56,220 50,376 58,468 51, 126 

Photos, Fingerprinting 4,251 4, 100 3,090 4,264 3,300 

ACTIVITY D: 
Records 

% OF RES<lJRCES: 22% 

WORKLOAD 

Bookings* 126,300 135,180 123,417 140,000 130,000 

Case Reports 68,373 n,806 71,326 75,000 n,ooo 

Arrest Disposition Reports 7,800 6,485 8,192 7,000 8,000 

ARJIS Entry 187,144 200,114 186,581 201,000 190,000 

CAL-ID Fingerprint Entry 1188** 73,418 89,405 75,000 90,000 

* Jails no Longer book 
misdeamenors. 

- Two months only--became 
operational in May 1990. 
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PROGRAM: .Adninistr-ative Services DEPARTMENT: SHERIFF 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY E: 
Ac:tninistrative Management/Financial Services 

X OF RESOORCES: 21% 

WORKLOAD 

Total Budget Dollars Per Analyst* N/A N/A $45,746,407 N/A $46,285,565 

Requisitions Prepared 8,600 8,830 9,443 9,000 9,900 

Inventory Maintained $185,000 $854,000 $183,000 $800,000 $ 200,000 

Payroll Records Maintained 2,450 2,600 2,625 3,000 3,100 

• New indicator effective with 1991-92 
Actual Budget. 

ACTIVITY F: 
Data Services 

X OF RESOORCES: 12% 

WORKLOAD 

E-Mail Messages• N/A N/A 98,676 24,000 110,000 
sun Transactions (in millions) 14.97 15.67 16.47 17.00 17.00 

Network Accounts• N/A N/A 1,063 700 1,200 

Devices on C~ter network 180 236 505 400 600 

• New indicator effective with 1991-92 
Adopted Budget. 
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PROGRAM: Adllinistr-ative Ser-vices 

PERFORMANCE lll>ICATORS 

ACTIVITY G: 

1989-90 
Actual 

Contract Management/Planning & Resear-ch/Cr-iine Analysis 

% OF RESOJRCES: 6¾ 

\JORKLOAD 

234 

1990-91 
Actual 

234 

1991-92 
Actual 

1D3 

DEPARTMENT: SHERIFF 

1991-92 
Budget 

200 

1992-93 
Budget 

150 EIR's Law Enforcement Impact 

Revenue Contracts 17(20,427,566) 17(20,427,566) 23(24,830,039) 20(26,722,269) 23(27,959,251) 

Criminal Case Files* 

Calls for Service Reports* 

Misc. Crime Reports* 

Media/Public Inquiries* 

* New indicator effective with 1991-92 
Actual Budget. 

N/A 

N/A 

N/A 

N/A 
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N/A 

N/A 

N/A 

100 

350 

447 

650 

N/A 

N/A 

N/A 

N/A 

135 

400 

627 

750 



PROGRAM: Administrative Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0265 Assistant Sheriff 1 1.00 1 1.00 $76,126 $75,836 
0975 Sheriff Contract Manager 1 1.00 1 1.00 67,385 67,128 
0980 Sheriff's Personnel Manager 1 1.00 1 1.00 59,191 58,962 
2302 Administrative Assistant III 2 2.00 2 2.00 87,393 92,324 
2303 Administrative Assistant II 8 8.00 5 5.00 315,632 213,162 
2307 Dept. Personnel Officer III 1 1.00 1 1.00 52,355 52, 157 
2320 Personnel Aide 1 1 .oo 1 1.00 23,398 24,386 
2328 Dept. Pers. Officer II 1 1.00 1 1.00 41,715 46,019 
2367 Principal Adm. Analyst 1 1.00 1 1.00 52,355 52, 157 
2370 Adm. Services Manager III 1 1.00 1 1.00 60,605 60,386 
2403 Accounting Technician 3 3.00 4 4.00 80,280 102,639 
2412 Analyst II 0 0.00 3 3.00 0 122,476 
2413 Analyst III 0 0.00 2 2.00 0 • 71,790 
2414 Analyst IV 1 1.00 1 1.00 52,355 52, 157 
2423 Dept. Sys. Prog. 2 2.00 1 1.00 83,313 44,840 
2425 Associate Accountant 4 4.00 4 4.00 137,348 138,m 
2427 Associate System Analyst 3 3.00 5 5.00 133,819 225,422 
2485 Distrib. Net. Tech. 11 1 1.00 1 1.00 23,783 28,049 
2493 Intermediate Account Clerk 4 4.00 6 6.00 79,573 116,399 
2494 Payroll Clerk 1 1.00 1 1.00 18,417 19,678 
2499 Principal System Analyst 1 1.00 1 1.00 59,184 58,943 
2500 Jr. Accountant 2 2.00 1 1.00 50,668 29,719 
2505 Senior Accountant 1 1.00 1 1.00 45,252 45,081 
2510 Senior Account Clerk 7 7.00 7 7.00 158,524 162,637 
2511 Senior Payroll Clerk 5 s.oo 5 5.00 110,902 125,280 
2525 Senior System Analyst 2 2.00 2 2.00 109,914 109,494 
2650 Stock Clerk 1 1 .00 1 1.00 19,501 19,104 
2660 Storekeeper I 1 1.00 1 1.00 22,580 22,489 
2700 Intermediate Clerk Typist 7 7.00 7 7.00 134,641 135,028 
2701 Sheriff's Sup. Records Clerk 2 2.00 2 2.00 59, 154 58,916 
2702 Sheriff's Records Manager 1 1.00 1 1.00 36,248 36,101 
2703 Sheriff's Records Clerk II 16 16.00 17 17.00 407,nB 433,642 
2705 Sheriff's Records Clerk I 53 53.00 53 53.00 1,107,449 1, 106,568 
2710 Jr. Clerk Typist 1 1.00 1 1.00 14,464 14,943 
2730 Senior Clerk 4 4.00 4 4.00 94,102 90,893 
2745 Supervising Clerk 2 2.00 2 2.00 SS,n4 55,538 
2756 Administrative Secretary I 1 1.00 1 1.00 19,459 19,167 
2757 Administrative Secretary II 3 3.00 3 3.00 67,301 70,534 
2758 Administrative Secretary Ill 1 1 .oo 1 1.00 30,900 30,n4 
2896 Sup. Legal Services Clerk 1 1 .oo 1 1.00 32,306 32, 175 
2903 Legal Procedures Clerk I 2 2.00 2 2.00 44,527 40,898 
2906 Legal Procedures Clerk Ill 2 2.00 2 2.00 54,073 53,973 
2907 Legal Procedures Clerk II 6 6.00 6 6.00 132,205 140,446 
3020 Coqx.iter Operator 1 1.00 2 1.50 25,530 31,594 
3030 Data Entry Oper. 1 a.so 0 0.00 8,619 0 
3Dn Senior Coqx.iter Operator 1 1.00 1 1 .oo 28,198 28,085 
3120 Dept. COffll. Spec. II 1 1.00 1 1.00 35,429 36,868 
5706 Assis. Weapons Trng. Coord. 1 1.00 1 1.00 28,832 24,989 
5746 Deputy Sheriff 17 17.00 17 17.00 734,344 748,633 
5751 Investigative Spec. II 0 0.00 2 2.00 0 51,244 
sm Sheriff's Captain 1 1.00 1 1.00 67,116 66,864 
sn8 Sheriff's Conmander 1 1.00 1 1.00 75,480 75,180 
5780 Sheriff's Lieutenant 2 2.00 2 2.00 118,828 118,376 
5790 Sheriff's Sergeant 5 5.00 5 5.00 260,810 258,493 
7099 Sheriff Range Guard 5 5.00 5 5.00 112,365 114,008 
8801 Sheriff's Finance Contract/Officer 0 0.00 1 1.00 0 84,999 

Total 195 194.50 204 203.50 $5,807,450 $6,196,415 
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PROGRAM: Administrative Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Salary Adjustments: (159,855) 104 

Premium/Overtime Pay: 342,745 342,745 

Employee Benefits: 2,203,305 2,428,914 

Salary Savings: (225,147) (249,552) 

Total Adjustments S2, 161,048 $2,522,211 

Program Totals 195 194.50 204 203.50 $7,968,498 SS,718,626 
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PROGRAM: Office of the Sheriff 

PROGRAM II: 92101 
MANAGER: Jay La Suer, Undersheriff 

DEPARTMENT: SHERIFF 

ORGANIZATION #: 2400 
REFERENCE: 1992·93 Proposed Budget - Pg. 58·12 

AUTHORITY: Section 605 of the Co\Mlty Charter charges the Sheriff with organizing his department in order to provide 
the County with efficient and effective law enforcement. The Sheriff is the chielf law enforcement officer in the 
ColMlty and is charged with preserving the peace and arresting all persons who cOlllnit or atteq>t to COlllnit crimes within 
the Co\Mlty (Goverrment Code 26600 et. seq.) and is responsible for the maintenance of the County detention facilities 
and their inmates. 

1989-90 1990·91 1991·92 1991·92 1992·93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST· 
Salaries It Benefits $1,703,637 $2,571,721 S1,752,089 $1,896,633 $2,836,407 49.5 

Services It Suppliu 150,826 160,105 311,632 194,227 226,517 16.6 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 15,232 0 0 0 0 o.o 

Vehicle/Comm. Equip. 45,000 0 0 0 0 0.0 

TOTAL DIRECT COST S1,914,695 $2,731,826 S2,063,721 S2,090,860 $3,062,924 46.5 

PROGRAM REVENUE (6,852) (3,573) (25,495) (5,000) (10,000) 100.0 

NET GENERAL FUND CONTRIBUTION $1,907,843 S2,728,253 $2,038,226 S2,085,860 $3,052,924 46.4 

STAFF YEARS 32.00 32.00 64.00 34.00 64.00 88.2 
POSITIONS 32 32 64 34 64 88.2 

PROGRAM DESCRIPTION 

The Office of the Sheriff is the executive 1M1it of the Sheriff's Department. It is through this office that the 
Sheriff provides overall management of the Department; exercises adninistrative control and supervision of department 
programs and personnel; maintains liaison with the Board of Supervisors, Chief Aaninistrative Officer, County Counsel, 
Auditor and Controller and other governnental 1.Mlits at the local, state and federal levels; and COIIIIU"licates with law 
enforcement support organizations and the pl.t,lic at large. 

The Office of the Sheriff is coq,rised of four areas of responsibility: The Office of the Sheriff, the Public Affairs 
Division, the Internal Affairs Division and the COIIIIU"lity Relations and Crime Prevention Division. The Office of the 
Sheriff, in addition to the duly elected Sheriff, also includes the Undersheriff, who is responsible for department 
operations, and three Special Assistants who are responsible for legal affairs, intergovernnental relations and special 
projects. The Sheriff's COIIIIU"lity Relations Coordinator was approved in FY 1991·92 to address and resolve issues 
pertaining to the department's performance, responsiveness, and accessibility to the coanu,ity based on input from the 
COIIIIU"lity and other agencies, including the Citizens Law Enforcement Review Board. This 1.Mlit also includes Crime 
Prevention which assists COIIIIU"lities in pro-active crime prevention programs, providing them with crime prevention 
knowledge, awareness and inspections. Clerical support and the Sheriff's personal staff are also included in this 
program. 

The Sheriff's Department has a high pl.t,lic profile. The Sheriff's Public Affairs Division provides external direct 
services to the public by coordinating all news media contacts for the department. Additionally, liaison with Mexico, 
and 22 foreign consulates in the County, an Industrial Relations Program to maintain labor peace and video productions 
are coordinated by the Plblic Affairs Division. 

The Internal Affairs Division is responsible for investigating any coq,laints of misconduct or negligence regarding 
eq,loyees in the department. 
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PROGRAM: Office of the Shariff DEPARTMENT: SHERIFF 

1991-92 BUDGET TO ACTUAL COMPARISON 

Salaries and Benefits actual expenditures for 1991-92 were lllder budget due in part to internal constraints il11)lemented 
by executive 11111nagement in the area of overtime expenditures. Services and Supplies costs exceeded budget due to a 
court ordered reini>ursement of Attorney fees to the Sheriff's Asset Forfeiture fllld. 

1992-93 OBJECTIVES 

1. To provide direct liaison with all media outlets and continue to il11)rove the dissemination of information to the 
general public. Success in these efforts will be evaluated by media representatives who will ineet annually to 
provide feedback. 

2. To support the Honorary Deputy Sheriff's Association in raising funds to pay for special safety and training 
equipment as well as educational and training opportu,ities which would be u,available through the budget process. 

3. To enhance law enforcement training through the continued production and distribution of video tapes either 
produced by our department and/or other agencies. This would include P.O.S.T. training programs transmitted via 
satellite and broadcast live to sworn personnel and preserved on video tape for future use. 

4. To continue to enhance coma,iication with lllelllbers of the COIIIIU'lity through the production of public service 
arnounc:-,,ts and special progr811S dealing with crime prevention and other law enforcement-related issues. 

5. To 11aintain and enhance a long-standing professional relationship with our law enforcement cou,terparts in 
Mexico through the international liaison program. 

6. To review, reconmend, and respond to approxi11Btely 600 pieces of local, State and Federal legislation and to 
respond to all inquiries from law enforce111ent entities at the local, state, national and international level. To 
handle classified and u,classified 11aterials for the War on Drugs and to provide liaison with all levels of the 
arlled forces. 

7. To •intain professional contacts with representatives of organized labor and management in the private 
sector thereby developing intelligence information on potential labor disputes which could affect our 
contract cities and the u,incorporated areas we serve. This would be accoq>lished through the industrial 
relations program. 

8. To perfonn citizen and departmentally originated coq>laint investigations efficiently, thoroughly, lawfully 
and within departmental guidelines by: a) increasing by 30X the nuar of serious coq>laint allegations 
investigated by Internal Affairs; b) reducing the investigative time on serious investigations and coq>leting them 
within 60-90 days; c) fully aut01118ting case IIIIINlgement. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this progr8111 are s1.1111111rized as follows: 

1. Office of the Sheriff [64.00 SY; E • Sl,062,924; R • $10,000) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the overall 111anage111ent of the departaent. 

o Responsible for the coordination of all news llledia contacts for the depart111ent. 

o Responsible for investigating any c0111plaints of misconduct or negligence regarding el11)loyees in the 
department. 

o Responsible for maintaining good Corma61ity Relations and providing Crime Prevention Programs within the 
COU"lty. 

o Added 31.00 staff years due to depart111ental reorganization which moved Crime Prevention from Law Enforcement 
Services to the Office of the Sheriff. This nuar includes one Aaninistrative Assistant position 
(1.00 SY) that was moved to the Achinistrative Services program. 
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PROGRAM: Office of the Sheriff 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

OTHER REVENUE: 
Recovered Expenditures (Acct. 9989) 
Other Miscellaneous (Acct. 9995, 9979) 
Other Sales-Taxable (Acct. 9996) 
Sub-Total 

OTHER FINANCIAL SOURCES: 
Op. Tsfr. From Asset Forftr. 
sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

G•n•ral Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

Other Revenue: 

1991-92 
Actual 

S6, 125 
18, 162 
1,208 

S25,495 

so 
0 

$25,495 

1991-92 
Actual 

so 

so 

so 

1991-92 
Budget 

so 
5,000 

0 
S5,000 

0 
0 

$5,000 

1991-92 
BudgM 

$2,085,860 

$2,085,860 

$2,085,860 

DEPARTMENT: SHERIFF 

Change From 
1992-93 1991-92 

Budget Budget 

so $0 
10,000 5,000 

0 0 
S10,000 $5,000 

0 0 
0 0 

$10,000 SS,000 

Change From 
1992-93 1991-92 

BudgM 

$3,052,924 

$3,052,924 

S3,052,924 

Budget 

$967,064 

$967,064 

S967,064 

·Increase of SS,000 projected in revenue from filming based on 1991·92 actual revenue received. 
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--------------------------------------- -------- ------

PROGRAM: Office of the Sheriff 

PERFORMANCE INDICATORS 
1989-90 

Actual 
1990-91 

Actual 
1991-92 

Actual 

DEPARTMENT: SHERIFF 

1991-92 
Budget 

1992-93 
Budget 

Performance indicators for Office of the Sheriff have been reviewed and changed and the "Efficiency and Effectiveness" 
categories are in the process of being revised. 

ACTIVITY A: 
Office of the Sheriff 

X OF RESOURCES: 16% 

WORKLOAD 

Total Appropriations 

Total Staff Years 

Population unincorporated Areas 

Population Contract Cities 

Unincorporated Area··Square Miles 

Contract Cities··Square Miles 

ACTIVITY B: 
lnt.-nal Affairs/Public Affairs 

% OF RESOURCES: 43% 

WORKLOAD 

C0111plaint Investigations 

Cl1i1& Against County 

Discovery Proceedings 

ACTIVITY C: 
Crime Prevention 

% OF RESOURCES: 41X 

WORKLOAD 

Security lnsp.• 

Operation Identification• 

Neighborhood Watch Groups• 

Pr011r■- & Presentations• 

• New indic1tor1 effective 
with 1991·92 Actual Budget 

115,661,364 

2,266.50 

374,387 

327,902 

3,404 

124 

206 

206 

27 

N/A 

N/A 

N/A 

N/A 

129,262,641 

2,337.50 

358,512 

330,968 

3,737 

124 

247 

159 

29 

N/A 

N/A 

N/A 

N/A 

13-40 

141,264,130 

2,409.00 

381,922 

344,300 

3,737 

124 

301 

153 

25 

2,895 

2,233 

469 

1,058 

137,239,222 

2,394.50 

358,512 

330,968 

3,737 

124 

300 

200 

35 

N/A 

N/A 

N/A 

N/A 

142,231,962 

2,457.33 

396,600 

345,000 

3,623 

124 

330 

200 

35 

3,473 

2,233 

562 

1,269 



PROGRAM: Office of the Sheriff DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0160 Sheriff 1 1.00 1 1.00 $93,761 $93,723 
0260 Undersheriff 1 1.00 1 1.00 82,625 82,310 
0362 Special Assistant 3 3.00 3 3.00 167,477 184,242 
0976 Sh. Conm. Relations Coord. 1 1.00 1 1.00 60,228 54,371 
2303 Admin. Assistant 11 1 1.00 0 0.00 42,015 0 
2337 Public Inf. Specialist 1 1.00 1 1.00 38,095 37,960 
2700 Int. Clerk Typist 2 2.00 7 7.00 41,508 141,976 
2756 Admin. Secretary I 1 1.00 0 0.00 21,786 0 
2757 Admin. Secretary 11 1 1.00 1 1.00 22,315 23,949 
2758 Admin. Secretary Ill 2 2.00 3 3.00 60,797 81,619 
2759 Admin. Secretary IV 1 1.00 1 1.00 33,251 30,774 
2763 Legal Secretary II 1 1.00 0 0.00 28,438 0 
2776 Criminal Legal Secretary II 0 0.00 1 1 .00 0 31,817 
2780 Sheriff's Executive Assistant 0 0.00 1 1.00 0 41,843 
5743 Supv. Crime Prevention Spec. 0 0.00 5 5.00 0 133,110 
5744 Crime Prevention Specialist 0 0.00 18 18.00 0 415,620 
5746 Deputy Sheriff 7 7.00 7 7.00 292,261 303,542 
5780 Sheriff's Lt. 2 2.00 2 2.00 115,985 118,376 
5790 Sheriff's Sergeant 8 8.00 11 11.00 416,081 570, 127 
8802 Executive Assistant , 1.00 0 0.00 36,136 0 

Total 34 34.00 64 64.00 $1,552,759 $2,345,359 

Salary Adjustments: (242,035) (400,091) 

Premium/Overtime Pay: 14,057 34,143 

Employee Benefits: 634,317 947,323 

Salary Savings: (62,465) (90,327) 

Total Adjustments $343,874 $491,048 

Program Totals 34 34.00 64 64.00 $1,896,633 $2,836,407 
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SlffRIOR aun 

0.ange 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 s 
Actual Actual Actual Budget Budget Budget 0.ange 

Operations $18,074,219 $19,484,009 S21,449 ,312 $21,448, 149 S21, 740,156 $292,007 1.4 

Court ~rt 15,457,993 18,133,469 19,898,058 17,789,625 19,705,538 1,915,913 10.8 

TOTAL DIRECT a>sT $33,532,212 S37,617,478 $41,347,370 $39,237,774 $41,445,694 $2,207,920 5.6 

PROGRAM REVENUE (8,563,251) (8,827,840) (9,586,342) (8,794,031) (8,849,650) (55,619) 0.6 

IIET GEIIERAL FUIID a>sT $24,968,961 $28,789,638 $31,761,028 $30,443,743 $32,596,044 $2,152,301 7.1 

STAFF YEARS 734.77 771.38 787.26 839.00 832.00 (7.00) (0.8) 
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Superior Court 1992·93 
832 Staff Years 

.... 
• I 
N 

SUPERIOR COURT JUDGES 

JUDGE 71 
COtltISSIONER/REFEREE 6 
REFEREE PRO TEH Z 

EXECUTIVE OFFICE 
4 

COURT IIIFORMTION SYSTEMS 
21 

LEGAL RESEARCH 
41 

COURT OPERATIONS COURT SUPPORT 

CIVIL DIVISION CRIMINAL OPERATIONS ADNINISTRATIVE SERVICES CONCILIATION SERVICES 
77 58 35 38 

JURY SERVICES FAttll Y COURT PERSONNEL AND TRAINING COURT REPORTERS 
13 40 8 90 

JUVENILE COURT NORTH COUNTY BUSINESS/RECORDS PROBATE 
76 58 52 21 

EAST COUNTY SOUTH BAY JUDICIAL SERVICES MENTAL HEALTH SERVICES 
20 15 24 26 

PRETRIAL SERVICES 
36 



PROGRAN: OPERATIONS 

PROGRAN •: 13039 
MANAGER: Keneth E. Nartone 

DEPARTMENT: SUPERIOR IXlJRT 

ORGANIZATION •: 2000 
REFERENCE: 1992·93 Proposed Buiget - Pg. 60 • 8 

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Six of the Constitution of 
the State of California which states that there shall be a Superior Court in every county. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Butget Olange 

DIRECT OOST 
Salaries & Benefits $13,686,460 $15,533,354 $17,105,450 $17,687,196 $18,027,356 1.9 

Services & Sl.f!Pl ies 3,731,475 3,861,857 4,140,746 3,217,800 3,682,800 14.5 

Other Olarges 25,935 9,375 1,659 30,000 30,000 0.0 

Fixed Assets 630,349 79,423 201,457 501,153 0 (100.0) 

Vehicles/to. E"'ii:-,t 0 0 0 12,000 0 (100.0) 

TOTAL DIRECT COST $18,074,219 $19,484,009 $21,449,312 $21,448,149 $21,740,156 1.4 

PROGRAN REVENUE (6,874,161) (6!690,253) (7,371, 127) (7!164,370) (6!764,248) (5.6) 

NET GENERAL RMI> CDITRIBUTION $11!200,058 $12,793,756 $14,078! 185 $14,283,779 $141975 1908 4.8 

STAFF YEARS 406.62 436.n 452.41 495.00 477.00 (3.6) 

PROGRAN DESCRIPTION 

The Superior court serves the citizens of San Diego County through the operation of seventy-six court departments. 
The Superior court has jurisdiction over all felonies; civil cases over $25,000; cases involving title and possession 
of real property; dissolution of marriage; probate; conservatorship; mental health and juvenile proceedings. These 
proceedings, with the exception of juvenile matters, are conducted at the San Diego Courthouse, Family Court Building, 
North COU'lty Regional Center, and El Cajon Regional Center. All juvenile hearings are conducted at the Juvenile Court 
in Linda Vista. • 
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PROGRAN: OPERATICIIS DEPARTIEIIT: SlffRIOR aun 

1991-92 lll>GET TO ACTUAL CXJFARISCII 

FY 1991-92 Mid-Year Appropriation changes included the following: 

o S630,000 Trial Court Fl.nding adjustment. 
o $358,815 from the City of Chula Vista Redevelopment Agency towards the establishment of four South Bay 

Courtrooms. 
o $74,750 CAO iq,osed travel reduction. 
o S28,506 CAO iq,osed 1X services and supplies reduction. 
o $240,000 from the Contingency Fl.nd. 
o S100,000 in over-realized revenue. 

Actual Salaries and Benefits were $581,746 Lnder Adopted budget in this program. Salary savings ~ere generated by 
Voluitary Tiine Off (VTO), by a court-wide hiring freeze and reduced overti111e. 

Actual expenditures on services and supplies exceeded budget by $922,946. This overexpenditure was mostly offset by 
savings in Salaries, Rents and Leases, Fixed Assets and OVerrealized Revenue. Jury fees, Interpreter costs, equipment 
111aintenance, Minor Equipment and Employee Transportation and Travel are areas in which the budget continues to fall 
below actual Court expenditures. The opening of two new Branch Courts at South Bay and Home Savings Tower greatly 
contributed to this level of overexpenditure. FY 1991-92 Adopted budget did not make any provision for the opening 
of the new Civil Amex at Home Savings Tower. 

Expenditures on Jury Payroll, Interpreters and Arbitration Referees are driven by caseloads and continue to exceed 
budget. The amount budgeted for Other Charges (lease purchase) was mostly uispent at $30,802 below budget. Fixed 
Asset expenditures charged Lnder the Operations program was $299,696 Lnder Adopted budget. 

1992-93 CBJECTIVES 

1. To dispose of 90X of all civil cases within one year of filing of the complaint. 
2. To reduce the length of ti111e from filing to disposition for felony criminal cases (currently 93 days). 
3. To c0111plete implementation of the REJIS dependency system in order to manage, timely process and dispose of 

juvenile dependency matters. 
4. To provide adequate jurors for all jury trials as needed. 
5. Upgrade Juvenile Traffic system to provide greater flexibility in recording dispositions of cases, providing 

infonnation to DMV and accou,ting for fees collected. 
6. Implement Court coordination agreements (AB 1297, 1991) with Muiicipal Courts. 
7. Complete automated linkage between Criminal Case Management and JURIS. 
8. Implement expanded, integrated Jury Management System to replace existing system. 

1992-93 Slll PR0GRAN ACTIVITIES 

The activities of this program are sUllllllrized as follows: 

1. Civil Division [77.00 SY; E = $3,474,539; R = S2,011,796] including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides for civil case processing and preparation of calendars for 24 civil departments. 

o Operates an Arbitration Program for Superior and Muiicipal Court Civil cases. 

o Transferred 16.00 S.Y. to Business and Records Division of the Court Support Program. 

2. Cri~inal Division [58.00 SY; E = $2,487,220; R = $260,000] including support personnel: 

3. 

o Mandated/Discretionary Service Level. 

o Provides for criminal case processing and preparation of calendars for 18 criminal depart111ents. 

Juvenile Court [76.00 SY; E = S2,960,358; R = S101,658J including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides for the acceptance of all delinquency and depeudency filings, case processing and preparation of 
calendars for 10 Juvenile Court Depart111ents. 
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PROGRAN: OPERATU»IS OEPARTNEIIT: SUPERIOR IXIJRT 

4. 

5. 

Family Court [40.00 SY; E = $1,387,566; R = $1,248,100] including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides for the acceptance of all filings, case processing and preparation of calendars relating to family 
law and domestic matters for 7 Domestic Departments. 

Jury Services [13.00 SY; E = $2,353,473; R = $460,000] including support persomel: 

o Mandated/Discretionary Service Level. 

o Manages the jury system for all Superior and Municipal Courts. 

6. North County Branch C 58.00 SY; E = $2,200,974; R = $1,532,026] including support persomel: 

7. 

8. 

9. 

o Mandated/Discretionary Service Level. 

o Accepts filings, provides case processing and prepares calendars for all types of cases under the 
jurisdiction of the Superior Court. This branch has 13 court departments. 

East County Branch [20.00 SY; E = $801,662; R = $650,668] including support persomel: 

o Mandated/Discretionary Service Level. 

o Accepts filings, provides case processing and prepares calendars for all types of cases under the 
jurisdiction of the Superior Court. This branch has 5 court departments. 

Legal Research [41.00 SY; E = $2,727,819; R = SO] including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides legal research and assistance to Judges, Conmissioners and Referees as required. 

Judges and Referees [79.00 SY; E = $2,759,189; R = SO] is: 

o Mandated/Mandated Service Level. 

o Added 1 Referee and 2 Conmissioners (3.00 S.Y.). 

10. South Bay Branch (15.00 SY; E = $587,356; R = SS00,000) is: 

o Mandated/Discretionary Service Level. 
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PROGRAN: OPERATIOIIS 

PROGRAN REVEil£ BY SOJRCE 

Source of Rewn,e 

FEES AND GRANTS: 
Marriage License 
Fines & Forfeitures 
Fi ling Doc1.111ents 
Jury Fees 
Traffic School Fees 
Court Achin. Fees 
Other Misc 
Recovered Expenditures 
Other Sales Taxable 
Aid From Other Govt. Agency - So. Bay Court 

Sub-Total 

Total 

GENERAL Flll) a:JNTRIBUTIOII DETAIL 

General Fwd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATIOll/aJIIEIT OIi PROGRAM REVEllES 

1991-92 1991-92 
Actual Budget 

0 110,000 
263,4n 125,000 

6,171,820 6,313,702 
570,248 300,000 
33,546 50,745 

1,827 5,000 
5,659 146,582 

17,929 69,913 
28,883 43,428 

2n,743 0 

$7,371,127 S7, 164,370 

$7,371,127 $7,164,370 

1991-92 1991-92 
Actual Budget 

S14,078,185 S14,283,n9 

S14,078,185 S14,283,n9 

$14,078,185 S14,283,n9 

DEPARTMENT: SlffRIOR aun 

Chm,ge Fraa 
1992-93 1991-92 
Budget Budget 

0 (110,000) 
260,000 135,000 

5,915,162 (398,540) 
460,000 160,000 
75,745 25,000 
1,000 (4,000) 
5,000 (141,582) 

19,913 (50,000) 
27,428 (16,000) 

0 0 

S6,764,248 $(400,122) 

S6,764,248 $(400,122) 

Chm,ge Fraa 
1992-93 1991-92 
Budget Budget 

S14,975,908 S692,129 

S14,975,908 S692, 129 

S14,975,908 S692, 129 

o For FY 1991-92 Marriage License revenue (S110,000) was budgeted Wider Operations but realized (S119,320) Wider the 
Court Support program. For FY 1992-93 this revenue is correctly budgeted Wider Court Support. 

o For FY 1992-93 Budget, Programs and Revenue categories are realigned to 1110re accurately reflect FY 1991-92 actual 
realized revenue. However, at the depart111ental level Superior Court FY 1992-93 Budgeted Revenue is largely 
111Changed from the previous fiscal year. 
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PROGRAN: Operations DEPARTNEIIT: SlffRIOR aun 

PERFORJWICE lll>JCATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Fil i11JS 

% OF RESOJRCES: 100% 

\JORICLOAD 

Total Filings 71,581 74,157 81,417 82,no 85,176 

Judicial Weighted Caseload 8,148,498 8,229,679 8,604,669 9,747,747 8,564,571 

EFFICIENCY 

Weighted Units Per Judge Staff Year* 114,768 115,911 121,193 137,292 120,628 

EFFECTIVENESS 

Percent Over State Standard (94,170) 21.8 23.1 28.7 45.8 28.10 

*Does not include Referee and Referee Pro Tern staff years. 
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PIIOGRM: OPERATIONS DEPARTNEIIT: SUPERIOR CXUIT 

STAFFING SCHEDaE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0570 Judge, Superior Court 71 71.00 71 71.00 S785,461 S828,203 
0559 Supv. Research Attorney 1 1.00 1 1 .oo 95,2n 94,901 
0538 Referee 3 3.00 6 6.00 253,662 253,311 
0558 Research Attorney III 2 2.00 0 0.00 148,873 0 
0737 Sr. Research Attorney 0 0.00 2 2.00 0 168,582 
0496 Supr Juv. Traf. Hearing Off. 1 1 .oo 1 1.00 61,860 61,639 
8801 Director, Court Operations 2 2.00 2 2.00 117,970 123,398 
0509 Director, Juvenile Court 1 1.00 1 1 .00 61,935 61,699 
0516 Juv. Traf. Hearing Ofifcer 3 3.00 3 3.00 173,865 1n,n4 
0553 Research Attorney II 22 22.00 22 22.00 1,269,612 1,274,189 
0514 Coordinator, Calendar Svcs 3 3.00 3 3.00 153,906 153,339 
0530 Research Attorney I 8 8.00 8 8.00 352,792 340,002 
0525 Coordinator, Jury Services 1 1.00 1 1.00 42,888 40,853 
0576 Div. Chief, Branch Opertns. 2 2.00 2 2.00 90,504 90,162 
0574 Div. Chief, Business 1 1.00 1 1.00 45,252 45,081 
0537 Referee Pro-Tem 27 2.00 27 2.00 78,600 78,252 
0568 Supv. Superior Court Clerk 1 1.00 1 1.00 45,335 4S,n6 
0531 Chief Calendar Clerk 1 1 .00 1 1.00 41,029 40,862 
0522 Deputy Jury COIIIR. III 1 1.00 1 1.00 37,288 35,518 
0511 Chief Arbitration Clerk 2 2.00 2 2.00 81,389 81,n4 
o5n Asst. Div. Chief, Business 1 1 .oo 1 1.00 39,018 38,8n 
0579 Asst. Div Chf, Branch Opertns. 2 2.00 2 2.00 78,036 n,754 
0569 Asst. Supv. Sup. Court Clerk 2 2.00 2 2.00 78,225 78,924 
8802 Coordinator, Court Interpreter 1 1 .oo 1 1 .oo 33,747 37,062 
0554 Court Services Clerk IV 7 7.00 7 7.00 244,550 242,283 
0566 Superior Court Clerk 118 118.00 117 117.00 3,783,335 3,764,052 
0599 Sup. Ct. Clerk Interpreter 8 8.00 6 6.00 248,882 190,016 
0535 Deputy Jury C011111i ss i oner II 11 11.00 11 11.00 295,891 297,247 
0502 Alillin. Secretary II 1 1.00 1 1 .00 25,569 25,475 
0711 Independent Calendar Clerk 0 0.00 21 21.00 0 595,924 
0555 Court Services Clerk Ill 40 40.00 18 18.00 994,047 522,840 
0703 Exhibits Custodian 3 3.00 3 3.00 69,606 66,281 
0589 Cashier 2 2.00 1 1 .00 41,738 19,376 
0702 Microfilm Operator 1 1.00 0 0.00 22,366 0 
0556 Court Services Clerk 11 96 96.00 94 94.00 2,174,868 2,165,495 
0557 Court Services Clerk 1 48 48.00 44 44.00 943,736 893,076 
0583 lnteraediate Clerk Typist 9 9.00 6 6.00 165,n4 116,701 
0560 Law Clerk - Superior Court 4 4.00 0 0.00 78,176 0 
0561 Legal Assistant 2 2.00 0 0.00 50,050 0 
0734 Judicial Clerk 0 0.00 6 6.00 0 209,067 
0584 Departmental Clerk 4 4.00 2 2.00 59,631 30,563 
0586 J1.nior Clerk Typist 7 7.00 3 3.00 109,653 48,503 

Total 520 495.00 502 4n.oo $1314741391 S1314091681 

Salary Adjwta!nts: 8,920 103,785 

Preai-,Owertiae Pay: 0 0 

Elllployee Benefits: 4,533,094 4,699,930 

Salary Savings: (329,209) (186,040) 

Total Adjusta!nts S4,212,805 $4,617,675 

Progr• Totals 520 495.00 502 4n.oo S17,687, 196 $18,027,356 
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PROGRAM: CDJRT SUPPORT 

PROGRAM •: 13081 
MANAGER: ICerneth E. Martone 

DEPARTMENT: SUPERIOR CD.IRT 

ORGANIZATION •: 2031 
REFERENCE: 1992-93 Proposed Budget - Pg. 60 - 7 

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Six of the Constitution of 
the State of California which states that there shall be a Superior Court in every county. 

1989-90 1990-91 1991-92 
Actual Actual Actual 

DIRECT msT 
Salaries & Benefits $13,112,953 $15,232,531 $16,560,358 

Services & 514Jpl ies 2,313,661 2,562,437 3,004,778 

Other Olarges 31,379 11,555 4,198 

Fixed Assets 0 326,946 328,724 

Vehicles/ca- Equis-es,t 0 0 0 

TOTAL DIRECT a>sT $15,457,993 $18,133,469 $19,898,058 

PROGRAM REVEIIJE (1,689,090) (2, 137,587) (2,215,215) 

NET GENERAL Flll> CXIITRIBUTION $13,768,903 $15,995,882 $17,682,843 

STAFF YEARS 328.15 334.66 334.85 

• Fixed assets Mere previously budgeted in the Operations progr-. 

PROGRAM DESCRIPTION 

1991-92 1992-93 s 
Budget Budget °'~ 

S16, 196,748 $17,115,889 5.7 

1,557,8n 2,041,496 31.0 

35,000 35,000 o.o 
0 513, 153 100.0* 

0 0 o.o 

$17,789,625 $19,705,538 10.8 

(1,629,661) (2,085,402) 28.0 

$16,159,964 S17,620, 136 9.0 

344.00 355.00 3.2 

Court Support program provides aaninistrative and operational support to the direct service programs and Judges of the 
Superior Court. Operational support programs include Aaninistrative Services, Judicial Services, Probate, Conci I iation 
Court Mediations and Investigations, Pre-trial Services, Office of the Coll'lSelor in Mental Health, Court Reporters, 
Coq,uter Information Systems and the Office of Business and Records. 

Under the direction of the Executive Officer, program staff ensure that Court policies and procedures are developed 
and iq,lemented in concert with policies established by the Judges of the Superior Court. 
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PROGRAN: IXIJRT SUPPORT DEPARTMENT: SlffRJOR IXIJRT 

1991-92 Bll>GET TO ACTUAL CXN>ARJSOI 

FY 1991-92 Mid-Year Appropriation changes included the following: 

o $1,283,016 Trial Court Funding adjustment. 
o $468,000 SB 668 funds for Local Area Network CLAM) wiring. 
o $15,467 CAO iq,osed travel reduction. 
o S200,000 in over-realized revenue. 

Actual Salary and Benefits expenditures in this program were $363,610 over Adopted budget. This was due to the fact 
that a FY 1991-92 Superior Court Salary adjustment of $999,987 carried forward from the previous year was applied 
exclusively to the Court Support program. Savings in the Operations program offset these costs, and total Salaries 
and Benefits were $218,136 under Adopted budget. 

FY 1991-92 Services and Supplies actual expenditures exceeded Adopted budget by S1,446,910. Mid-year budget additions 
CS883,016 for Trial Court Funding, S468,000 SB 668 funds and S200,000 over-realized revenue appropriations) account 
for a large part of the difference between actuals and Adopted budget. Electronic reporting, transcript costs, postage 
equipment 11111intenance, and software are areas in which actual expenditures exceeded budget. 

FY 1991-92 fixed assets expenditures were over adopted budget by S328,n4 because fixed assets were budgeted in the 
Operations program. 

1992-93 CBJECTIVES 

1. Purchase and install a conp,,ter aided microfiche retrieval system for the Business/Records Division. 
2. Update the Superior Court record indices. 
3. l111Pl-t fixed asset tracking system. 
4. lq>leinent Trainee Program for Court Services Clerks and develop Eq,loyee Safety Training Program as required by 

California Code. 
5. Conduct a Judicial Council funded research project to study the effectiveness of Parent Education that is delivered 

before Family Court lllediation in child custody cases. 

1992-93 Slll PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Executive Office and Adllinistrative Services [47.00 SY; E = $3,155,087; R = SO] including support personnel: 

2. 

3. 

4. 

o Mandated/Discretionary Service Level. 

o Carries out pol icy set by Judges and provides for 1111nagement of budgeting, acccx.1ting, purchasing and 
personnel/payroll f~tions. 

o Deleted Senior Personnel Analyst and Acninistrative Services Manager I (2.00 S.Y.). Added Chief, 
Adllinistrative Services (1.00 S.Y.). 

Court Information Services [21.00 SY; E c S1,374,593; Rs SO) including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides design/development/maintenance of case 1118r18genient and tracking systems. 

Judicial Services [24.00 SY; E • $1,069,847; R • SO] including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides support services to judicial officers at all court locations. 

Probate Division [21.00 SY; E • $947,961; R • S230,000] including support personnel: 

o Mandated/Discretionary Service Level. 

o Handle decedents' estates, guardianships of 11inors, and conservatorship of adults who are LI\Bble to provide 
for their personal needs or 1111nage their financial resources. 

o Added 1.00 S.Y. Conservatorship Investigator and deleted 1.00 S.Y. Court Service Clerk II. 
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PROGRAM: alJRT SlJ>PORT DEPARTNEIIT: SUPERICII alJRT 

5. 

6. 

Court Reporters [90.00 SY; E = $7,341,088; R = $984,845] including support persomel: 

o Mandated/Mandated Service Level. 

o Provides court reporters for each criminal, civil, juvenile, probate, domestic and mental health case as 
required by law. 

Pretrial Services [36.00 SY; E = S1, 156,951; R = SO] including support persomel: 

o Discretionary/Mandated Service Level. 

o Provides 24-hour own recognizance pre-arraigrrnent review of felony innates at the Central and Vista 
Detention facilities and supervised release for pretrial defendants in all four judicial districts. 

o Added 1.00 S.Y. Pretrial Service Officer. 

7. Business/Records [52.00 SY; E = $1,544,761; R = SO] including support persomel: 

o Mandated/Discretionary Service Level. 

o Accepts and stores all doclMIE!nts filed with the court and provides public access to these records. 

o Transferred 16.00 S.Y. clerical positions from the Operations program, Civil Division. 

8. Conciliation Court [38.00 SY; E = S1,937,308; R = S120,000] including support persomel: 

9. 

o Mandated/Discretionary Service Level. 

o Provides mediation and investigation in all domestic cases when separating or divorcing parents cannot agree 
on a child custody sharing plan. 

Counselor in Mental Health [26.00 SY; E = $1,177,941; R: S750,55n including support persomel: 

o Mandated/Discretionary Service Level. 

o Conducts investigations and makes reconmendations to the Court regarding conservatorship, and serves as 
Teq,orary Conservator when necessary. 

o Conducts investigations of persons, who as a result of a mental disorder, may be a danger to themselves or 
others, or who are 1.1'\Bble to provide for their own basic needs. 

o Deleted 2.00 S.Y. Mental Health Coiriselor II. 
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PROGRAN: CXIIIT SUPPORT 

PROGRAN REVENll: BY SWRCE 

Source of Reverue 

Marriage Licenses 
State Aid 
Reporter Transcripts 
Recovered Expenditures 
Other Miscellaneous 

Sub-Total 

REALIGNMENT: 
Mental Health Account· Sales Tax 

Sub-Total 

Total 

GENERAL 1U1> aJIITRIBUTICII DETAIL 

General F&a'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

TOTAL 

EXPLAIIATICII/CXIIENT CII PROGRAN REVENll:S 

1991-92 1991-92 
Actual Budget 

119,320 0 
0 714,816 

1,078, 186 884,845 
250,021 30,000 
17,130 0 

S1,464,657 S1,629,661 

$750,558 so 

S750,558 so 

S2,215,215 S1,629,661 

1991-92 1991-92 
Actual Budget 

S17,682,843 S16,159,964 

S17,682,843 S16,159,964 

S17,682,843 S16,159,964 

DEPAR'TIEIIT: SUPERIClt CXIIIT 

01-,ge Frca 
1992-93 1991-92 
Budget Budget 

120,000 120,000 
0 (714,816) 

984,845 100,000 
230,000 200,000 

0 0 

S1,334,845 $(294,816) 

S750,557 $750,557 

S750,557 S750,557 

S2,085,402 S455,741 

01-,ge Frca 
1992-93 1991-92 
Budget Budget 

$17,620,136 S1,460, 1n 

S17,620,136 S1,460,1n 

$17,620,136 S1,460, 1n 

• For FY 1991-92 Marriage License revenue (S110,000) was budgeted Wider the Operations Progra111. However, realized 
revenue (S119,320) was recorded Wider Court Support Program. For FY 1992·93 this revenue is correctly budgeted 
Wider the Court Support program. 

• State Aid for Mental Health, Short Doyle revenue is now part of State Sales Tax Realignment Acc01.11t. 

• Actual revenue for Reporter transcripts was significantly over budget. 

• Recovered Expenditures Revenue, fees charged for Probate investigations and Conciliation Court Mediation is expected 
to stabilize at the FY 1991·92 level and is budgeted accordingly for FY 1992-93. 
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PROGRAM: Court ~rt 

FIXED ASSETS 

Office Equipment & Furniture 
Modular Furniture 
Data Processing Equipment 

Total 

VEHJCLES/CXJNJNICATJ(II ECIJJPNEIIT 

Jtea 

C01111Unications Equipment 

Total 

14-13 

DEPARTIEIIT: SlffRJCI! aun 

Glaltity lk'li t Total Cost 

1 Lot S240,000 
1 Lot 13, 153 
1 Lot 250,000 

$503, 153 

Glaltity lk'lit Cost 

Lot $10,000 

$10,000 



PROGRAN: Colrt ~rt DEPARTNENT: Slffll(II aun 

PERFORNAIICE INDICAT(IIS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Probate 

X OF RESCIJRCES: 4.811 

\JORKLOAD 

# Filings 4,546 4,511 5,106 4,600 5,100 

~FFICIENCY 

# Cases Disposed of 5,886 5,711 5,266 6,000 5,300 

EFFECTIVENESS 

Ratio of Dispositions to Filings 129% 127X 103X 130X 104X 

ACTIVITY I: 
Pretrial Services 

X OF RESCIJRCES: 5.87X 

\JORKLOAD 

Investigations 1,425 1,766 2,391 1,800 1,750 

Total lrnates Interviewed 36,679 34,346 33, 118 35,000 35,000 

EFFICIENCY 

# Released OR 1,989 1,711 1,453 1,700 1,500 

# Released Supervised 747 762 913 750 730 

EFFECTl~N~SS 

Custody Days Averted - OR 5,967 5,133 4,359 5,000 4,500 
(3 Days Avg.) 

Custody Days Averted - Supervised 54,893 44,238 58,985 45,000 47,450 
(Actual) 

ACTIVITY C: 
lusiness/lecords 

I OF REsaJR9iS: 7.841 

\JORK~OAD 

SUppletnental Filings 136,724 134,933 135,344 135,000 135,500 

Case Files Handled 259,204 269,057 246,729 275,000 270,000 

{FFJCIENCY 

SUppletnental Files Handled/Staff 4,320 4,484 4,838 5,392 5,192 

(FFECTIVEN{SS 

X Handled in Required Tiae Li11its 100X 1001 1001 100X 1001 
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PROGRAM: Cour-t ~r-t DEPARTNEIIT: SlffRlat aun 

PERFCIINAIICE IIIDICATatS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY D: 
Conciliation Cour-t 

% OF REsaJRCES: 9.83X 

WORKLOAD 

Child Custody/Visitation Mediation 
Hear-ings 8,457 8,014 7,984 8,400 8,400 

Guar-dianship Investigations 232 282 336 300 350 

EFFICIENCY 

# of Hear-ings per- COl.l'lSelor 352 334 380 350 380 

#of Guardianships/per- Counselor- 10 12 16 13 16 

EFFECTIVENESS 

X of Mediation Settlements 70X 68X 70% 65% 

ACTIVITY E: 
Cowlselor- in Nental Health 

% OF REsaJRCES: 5.98% 

WORKLOAD 

Conser-vatorship Investigations 1,493 1,633 1,525 1,500 1,500 

Mental Health Hearings 1,667 2,306 2,276 2,400 2,300 

EFFl,IENCY 

lnvestigations/COl.l'lSelor- 100 148 139 135 140 

Hear-ings/Counselor- 111 192 207 200 210 

EFFE,TIVENESS 

X Pr-ivate Conser-vator-s Appointed 58% 42% 45% 40X 45% 
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PROGRAM: alURT SUPPORT DEPARTMENT: SUPERIOR aJURT 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0520 Exec. Officer & Jury Comsn 1 1.00 1 1.00 110,460 115,544 
0519 Ast. Sup. Ct. Exec. Officer 2 2.00 2 2.00 163,248 162,610 
0564 Dir, Court Info. Systems 1 1.00 1 1.00 67,688 74,148 
0548 Dir, Mental Health Services 1 1.00 1 1.00 61,935 61,699 
0505 Dir, Family CCUlSeling 1 1.00 1 1.00 61,935 61,699 
0513 Supv. Court Systems Analyst 3 3.00 3 3.00 183,606 185,466 
8804 Director, Personnel Svcs. 1 1.00 1 1.00 53,492 55,957 
0565 Sup. Ct. Capital Projects Mgr 1 1.00 1 1 .00 56,690 58,421 
0540 Court Reporter, Superior Crt 82 82.00 82 82.00 4,551,244 4,540,968 
0507 Conciliation CCU\Selor IV 2 2.00 2 2.00 108,992 108,576 
0533 Chief, Amin. Services D 0.00 1 1.00 0 45,047 
0551 Achin. Services Manager I 2 2.00 1 1.00 99,597 52,157 
0501 Court Systems Analyst II 3 3.00 3 3.00 150, 133 149,947 
0534 Departmental Officer Ill 1 1.00 1 1.00 52,355 52,157 
0541 Pro Tem Court Reporter 70 6.00 70 6.00 302,676 301,548 
0514 Coordinator Calendar Svcs 2 2.00 2 2.00 102,604 102,226 
0506 Conciliation Counselor Ill 9 9.00 9 9.00 445,878 444,276 
0523 Chief Probate Examiner (V) 1 1.00 1 1.00 50,486 50,301 
0545 Pretrial Services Manager 1 1.00 1 1.00 38,035 36,229 
0552 Deputy CCU\Selor in M. H. 111 1 1.00 1 1.00 42,911 42,914 
0532 Admin. Assistant Ill 4 4.00 4 4.00 176,982 166,591 
0567 Senior Accountant 1 1.00 1 1 .oo 45,252 39,194 
0575 Division Chief, Records 1 1.00 1 1.00 45,252 39,194 
0503 Court SystelllS Analyst I 6 6.00 6 6.00 274,390 280,630 
0710 Senior Personnel Analyst 3 3.00 2 2.00 129,671 91,595 
0524 Achin. Assistant II 1 1.00 1 1.00 38,921 37,703 
0549 Deputy CCU\Selor IN M.H. II 15 15.00 13 13.00 620,482 533,418 
0547 Supv. Pretrial Services Officer 4 4.00 4 4.00 167,616 162,604 
0526 Probate Examiner Ill 2 2.00 2 2.00 87,460 87,104 
0529 Coord., Court Reporter Svcs. 1 1.00 0 0.00 37,288 0 
0707 Chief Court Reporter 0 0.00 1 1.00 0 53,729 
0512 Chief Judicial Secretary 1 1.00 1 1.00 41,554 41,384 
0518 Conciliation CCU\Selor II 13 13.00 13 13.00 539,851 550,726 
0577 Asst. Div. Chief, Business 1 1.00 0 0.00 39,018 0 
0578 Asst. Div. Chief, Records 1 1.00 1 1.00 39,018 38,877 
0571 Piblic lnfonnation Officer 1 1.00 1 1.00 45,252 45,081 
0546 Pretrial Services Officer 9 9.00 10 10.00 341,331 373,502 
0563 Analyst II 1 1 .00 1 1.00 35,428 40,727 
0521 Conservatorship Investigator 2 2.00 3 3.00 79,476 112,570 
0527 Probate Ex11111iner II 9 9.00 9 9.00 335,849 339,760 
0554 Court Services Clerk IV 5 5.00 5 5.00 167,764 165,291 
0562 C~ter Specialist - Sup. Ct. 7 7.00 7 7.00 234,384 240,423 
0566 Superior Court Clerk 0 0.00 1 1.00 0 28,396 
0515 Judicial Secretary 18 18.00 17 17.00 597,861 563,295 
0700 Junior Accountant 1 1.00 1 1.00 26,011 26,019 
0555 Court Services Clerk I II 11 11.00 12 12.00 304,559 320,997 
0542 Senior Payroll Clerk 1 1.00 1 1.00 24,620 25,056 
0572 Senior Account Clerk 3 3.00 3 3.00 72,123 70,129 
0588 Accounting Technician 1 1.00 1 1.00 26,764 26,665 
0582 Storekeeper 1 1.00 1 1.00 22,580 22,489 
8803 Senior Cashier 1 1.00 1 1.00 23,497 24,700 
0702 Nicrofil■ Operator 1 1.00 1 1.00 22,366 22,280 
0556 Court Services Clerk II 57 57.00 56 56.00 1,307,146 1,294,862 
0502 Admin Secretary II 1 1.00 1 1 .oo 25,569 25,475 
0589 Cashier 1 1 .00 1 1.00 22,366 19,376 
0701 Nail Clerk Driver 1 1.00 1 1.00 19,623 20,387 
0557 Court Services Clerk I 8 8.00 12 12.00 167,352 239,204 
0581 Stock Clerk, Sup. Ct. 2 2.00 2 2.00 38,357 39,169 
0583 Interaediate Clerk Typist 4 4.00 7 7.00 79,958 133,143 
0586 Junior Clerk Typist 3 3.00 7 7.00 45,851 108,491 
0584 Depart■ental Clerk 1 1 .00 3 3.00 16,791 45,880 
9999 T1111p0rary Extra Help 64 19.00 64 19.00 324,028 324,028 

Total 453 344.00 464 355.00 $13,393,626 $13,522,034 
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PROGRAN: aun SUPPCllT 

STAFFING SCHEDULE 

1991-92 1991-92 
Budget Budget 

Class Title Positions Staff Yrs 

Salary Adjust.nts: 

Pre.i&W'OVertiE Pay: 

~lc,yee Benefits: 

Salary Savings: 

Total Adjusments 

Progr• Totals 453 344.00 
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1992-93 1992-93 
Budget Budget 

Positions Staff Yrs 

464 355.00 

DEPARTIEIIT: SUPERIOR CXUtT 

1991-92 
Budget 

Cost 

(993,309) 

0 

3,819,888 

(23,457) 

$2,803,122 

S16, 196,748 

1992-93 
Budget 
Cost 

(300,063) 

0 

4,060,544 

(166,626) 

$3,593,855 

$17,115,889 



HEALTH & SOCIAL SERVICES 



AREA AGENCY ON AGING 

Change 
Froa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

Area Agency on Aging $8,736,658 $9,160,855 $9,794,420 $11,051,712 $11,391,218 $339,506 3.1 

TOTAL DIRECT COST $8,736,658 $9,160,855 $9,794,420 $11,051,712 $11,391,218 $339,506 3.1 

PROGRAM REVENUE (8,146,408) (8,735,489) (9,239,599) (9,944,031) (10,427,129) (483,098) 4.9 

NET GENERAL FlNI COST $590,250 $425,366 $554,821 $1,107,681 $964,089 $(143,592) (13.0) 

STAFF YEARS 67.97 71.90 73.67 76.00 78.00 2.00 2.6 
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.... 
VI 
I 

N 

AREA MENCY ON AGING 

IIREC1111'1 OFFICI 

Executiw 11m-.eaent 
Steff 

Director 1r.fil 
Clltef, AIJ. Prol- 1 .GI ' 
APS IV , ... 
Secretary Ill 1M 

Total 4.00 

I 
I I I 

Plami111 and Adllinistration Long Tera Care 
Progr• Devel~t and Operations Services 

Protr• ..t contract Adllinstrative -.ge- Case aanageMnt and elder 
dwelas-tt, aanttort111. a.It and ...,.,..t. care for frail/disabled. 

Staff Staff Staff 

1t!fil ~ 1111:1 
Chief, Ag. Prog. AA Ill . Chief• Ag. Prog. 1.00 
Ag. Prog. Spec. IV 2.00 Personnel Aide 1.00 Ag. Prog. Spec. IV 1.00 
Ag. Prog. Spec. Ill 6.81 Prin. AccOU'lt. 1.00 Ag. Prog. Spec 111 5.00 
Ag. Prog. Spec. II 5.81 s.n. Acicomt. 1.88 Ag. prog. Spec. II 9.00 
Ae■ ,..__ lpac. I !JI ...... Aa:eunt. z.• Al- Prol- 9pec I , ... 

Acct. Tech. 1.00 Sen.,. 1.00 
Sen. Acct. Cllc. 3.00 PIW II 11.00 
Int. Acct. Cllc. 1.00 Nurse Assistant 6.00 
As.Sys.Analyst 1.00 

Total 15.00 CClllp. Spec. II 2.00 
Ag.Prog.Spac. I 1.00 

Total 35.00 

Senior Cleric 1.00 
Data Ent. Op. 2.00 
Payroll Cleric 1.00 
Inter. Cleric 4.00 
Stenographer Y!! 

Total 24.00 

Staff atanpes; 
one position reclassified in FY 1991-92 froa Agi111 Progr• Specialist I to II. in the Progr• DevelOJal!Rt Division. 

one position orighwlly budgeted as AccCU1ti111 Technician in the FY 1991-92 budget was ulti•tely classified at the Senior 
Accedlt Cleric level. 

The addition of two staff years is the result of full year fl.11ding of positions originally approved and added by the Board 
of SUpervisors for the AIDS Waiver Progr• in the FY 1991-92 budget. 



PROGIWI: Area Agency on Aging 

PROG1W1 •= 27014 
MANAGER: Daniel L. Laver 

DEPARTNEJIT: AREA AGENCY ON AGING 

(llGANIZATJON •: 3700 
REFERENCE: 1992-93 Proposed Budget - Pg. 6-1 

AUTIDITY: The Area Agency on Aging operates under the authority of Public Law 89-73, the Older Americans Act, as 
amended. The department was established by the Board of Supervisors Ordinance No. 6550 on 3/3/83 (47-8). The program 
is mandated by federal law but it is not mandated that the County be the operating agent. Service levels vary from 
year-to-year depending on the levels of grant funding and local financial support. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
salaries & Benefits $2,746,759 $3,029,551 $3,394,708 $3,502,568 $3,616,173 3.2 

Services & 514:Jpl ies 5,964,910 6,129,527 6,358,485 7,455,694 7,775,045 4.3 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 24,989 1,m 41,227 0 0 0.0 

Operating Transfers 0 0 0 93,450 0 (100.0) 

TOTAL DIRECT aJST $8,736,658 $9,160,855 $9,794,420 $11,051,712 $11,391,218 3. 1 

PROGRAM REVEIIJE (8!146,408) (8!735,489) (9,239!599) (9,944!031) (10,427!129) 4.9 

IIET CEIERAL RM> IDITRIBUTIOII S590 1250 $425!366 S554 1821 S1 11071681 $964,089 (13.0) 

STAFF YEARS 67.97 71.90 73.67 76.00 78.00 2.6 

PROGRAM DESCRIPTION 

There are an estimated 361,870 persons 60 years and older, and 109,930 age 75 and older who reside in San Diego County. 
In general, the elderly have special problems resulting from limited mobility and fixed incomes. The Area Agency on 
Aging (AAA) is charged with being a catalyst in the development of a Countywide comprehensive and coordinated service 
system to address the needs of the elderly. That mandate is met through administration of approximately sixty 
contracts with public and private agencies (for services such as in-home support, nutritious meals, legal assistance, 
transportation, employment and lll.lltipurpose senior centers); through AAA operated direct services (information and 
referral, long term care, and nursing home onbJdsman services); and through coordination of activities of the various 
agencies and groups which collectively comprise the senior network. In addition, the AAA operates the AIDS Waiver 
Program CAWP) charged with providing case management services to those afflicted with AIDS. 
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-------------------------------------

PROGRAII: Area Agency on Aging DEPARTMEIIT: AREA AGENCY ON AGING 

1991-92 IIU>GET TO ACTUAL aJl>ARISON 

Expenditures in salaries and benefits and services and supplies were less than anticipated due to underexpenditure in 
contracted services, and, because of the extraordinary budget situation faced by the County, special efforts were made 
by the department to reduce expenditures through delays in filling vacancies, and reduced spending on supplies and 
services. Fixed assets were C0111)Uter equipment purchased with grant funds. 

1992-93 OBJECTIVES 

1. Secure 12,000 hours of volunteer service in the Nursing Home Ombudsman Program. 

2. Process 45,000 requests for information or referrals to service through AAA operated Senior Information and 
Referral. 

3. Maintain a long term care daily caseload of at least 950 clients. 

4. Participate in at least four (4) regional senior eq>loyment fairs providing information and job counseling for 
1,500 seniors. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sLJllll8rized as follows: 

1. Information and Referral [3.18 SY; E = $178,128; R = $137,259] including support persomel is: 
o Discretionary/Discretionary Service Level. 

o Offset Tr/. by program revenue. 

o Expected to handle 45,000 requests for information or referral services in 1992-93. 

2. Nursing Home Ombudsman Program [4.52 SY; E = $300,126; R = sin,591] including support persomel is: 

o Discretionary/Mandated Service Level. 

o Offset 59X by program revenue. 

o Expected to make 1,200 site visits to nursing homes in 1992-93. 

3. Progra11 Developnent [5.58 SY; E = $326,812; R = $166,854] including support personnel is: 

4. 

5. 

o Discretionary/Discretionary Service Level. 

o Offset 51X by program revenue. 

o Expected to establish new resources with a dollar value in excess of $100,000 in 1992-93. 

Grant/Contract Aaninistration [15.38 SY; E = $6,176,163; R = $5,798,404] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 94X by program revenue. 

o Expected to 111ake 300 site visits to contractors in 1992-93. 

Long Term Care [49.34 SY; E = $4,409,989; R = S4, 147,021] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 94X by program revenue. 

o Expected to inanage a caseload of 950 clients in 1992-93. 
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PROGIWI: Area Agency on Aging 

PROGIWI REVEIIJE BY SWRCE 

Source of Reven,e 

GRANTS: 
Title 111-8 (17'% of ac:tnin. and direct service) 
Title III-C1 (33% of ac:tnin. and direct service) 
Title III-C2 (33% of ac:tnin. and direct service) 
Title 111-0 
Title 111-G 
Title Ill-Long Term Care Onb.Jdsman 
United States Department of Agriculture 
State Support Services 
Title V 
City of San Diego 
State Congregate Nutrition 
State Home Delivered Nutrition 
Title XIX 
State General Fund 
AIDS Case Management 
State Ori>udsman 
Tax Check-Off 
Respite Care Registry 
May Foundation (OASIS) 
Mercy Hospital and Medical Center 
Meals On The Move America 
llagner-Peyser 
Linkages - Fines and Forfeitures 

Sub-Total 

Total 

GENERAL Flll> CONTRJBUTJ(II DETAIL 

General Fini Contrillution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

BUDGETED MATCH: 
Title 111-8 (17'%) 
Title Ill - C1 (33%) 
Title III - C2 (33%) 

Sub-Total 

Total 

EXPI.AIIATl(ll/aJIEIT (II PROGIWI REVEIIJES 

1991-92 
Actual 

$2,082,528 
1,690,899 

583,595 
45,221 
43,453 
24,936 

751,207 
90,495 

421,059 
147,m 
278,564 
447,917 

1,277,226 
170,507 
964,585 
90,600 
8,213 

16,000 
35,000 
42,936 

2,834 
18,984 
5,063 

$9,239,599 

$9,239,599 

1991-92 
Actual 

$331,003 

$331,003 

$137,447 
65,945 
20,426 

$223,818 

$554,821 

1991-92 
Budget 

$1,843,073 
1,800,383 

440,427 
0 
0 
0 

796,184 
92,909 

393,822 
136,641 
356,034 
447,917 

1,343,648 
324,000 

1,811,522 
95,206 

0 
2,265 

15,000 
25,000 

0 
20,000 

0 

$9,944,031 

$9,944,031 

1991-92 
Budget 

$898,240 

$898,240 

$122,361 
71,447 
15,633 

$209,441 

$1,107,681 

DEPARTIENT: AREA AGENCY ON AGING 

Change Fraa 
1992-93 1991-92 
Budget Budget 

$1,847,687 $4,614 
1,801,622 1,239 

440,427 0 
0 0 
0 0 
0 0 

796,184 0 
92,909 0 

393,822 0 
136,641 0 
354,795 (1,239) 
447,917 0 

1,332,762 (10,886) 
170,230 (153,770) 

2,352,515 540,993 
95,421 215 

0 0 
2,265 0 

15,000 0 
25,000 0 

0 0 
20,000 0 

101,932 101,932 

$10,427,129 $483,098 

$10,427,129 $483,098 

Ch~ Fraa 
1992-93 1991-92 
Budget Budget 

$754,332 $(143,908) 

$754,332 $(143,908) 

$122,606 $245 
71,518 71 
15,633 0 

$209,757 $316 

$964,089 (143,592) 

Required and budgeted match are the same. Cash match is required as a percentage of Title III ac:tninistration and 
direct services. The County is also legally liable for any contractor match not sustained by an audit. General fund 
support costs could be substantial in those instances. 
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PflOGRNI: Area Agency on Agi~ DEPARTJEJIT: AREA AGENCY <II AGING 

PERFORMANCE 1_,JCATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Senior Nutrition 

% OF RESlUICES: 31X 

WORKLOAD 

Nl.llt>er of Meals 1,391,835 1,353,041 1,319,472 1,340,000 1,380,000 

EHJCJENCY 

Meal Cost $2.53 $2.51 S2.60 $2.64 $2.56 

EFFECTIVENESS 

Uoduplicatecl Nutrition Clients 17,971 14,319 13,095 15,600 15,600 

ACTIVITY B: 
Lang Tera care 

% OF RESlUICES: 39X 

WORKLOAD 

Assessments/Reassessments 2,716 3,343 2,619 2,612 2,400 

EFFICIENCY 

Cost/Client Day $11.12 $6.57 S7.28 S10.22 S11.80 

E F FsCTI VENESS 

Unduplicated Clients 1,358 2,144 1,872 1,900 1,900 

ACTIVITY C: 
Senior Legal Services 

% OF RESlUICES: 1X 

WORKLOAD 

Legal Services Hours 17,095 19,291 22,235 15,200 14,000 

sFFJClENCY 

Cost /legal Services Hour $6.94 $6.15 SS.33 ·ss.47 SB.47 

fFFsCTl~NESS 

Uoduplicatecl Clients 10,247 6,200 7,041 5,000 5,000 
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PROGRAN: Ar-ea Agency on Aging DEPARTMENT: AREA AGENCY ON AGING 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2119 Director 1 1.00 1 1.00 sn,756 $69,722 
5207 Chief, Aging Programs 3 3.00 3 3.00 164,871 164,241 
2497 Principal Accountant 1 1.00 1 1.00 52,355 52,157 
5206 Aging Program Specialist IV 4 4.00 4 4.00 185,404 184,648 
2302 Aaninistrative Assistant III 1 1.00 1 1.00 46,351 46,162 
2505 Senior Accountant 1 1.00 1 1.00 45,252 45,081 
5205 Aging Program Specialist III 11 11.00 11 11.00 432,335 436,438 
4567 Senior Public Health Nurse 1 1.00 1 1.00 44,027 44,829 
2425 Associate Accountant 2 2.00 2 2.00 63,129 68,663 
4565 Public Health Nurse II 10 9.50 11 11.00 379,457 449,498 
5204 Aging Program Specialist II 14 13.50 14 14.00 464,819 481,714 
2403 Accounting Technician 2 1.50 1 1.00 35,388 25,032 
5203 Aging Program Specialist I 4 4.00 3 3.00 113,416 87,578 
2758 Aaninistrative Secretary III 1 1.00 1 1.00 30,900 30,n4 
2320 Personnel Aide 1 1.00 1 1.00 25,157 27,623 
2730 Senior Clerk 1 1.00 1 1.00 18,864 21,468 
2510 Senior Account Clerk 2 2.00 3 3.00 43,678 67,081 
2760 Stenographer 1 1.00 1 1.00 19,858 19,860 
3030 Data Entry Operator 2 2.00 2 2.00 39,725 40,524 
2700 Intermediate Clerk 4 4.00 4 4.00 n,347 79,n3 
2493 Intermediate Account Clerk 1 1.00 1 1.00 19,427 18,506 
4615 Nurses Assistant 6 6.00 6 6.00 119,362 118,011 
2427 Associate Systems Analyst 1 1.00 1 1.00 49,864 49,673 
3119 Department CCJll1:)Uter Spec. I I 2 1.50 2 2.00 46,612 63,4n 
2494 Payroll Clerk 1 1.00 1 1.00 17,997 20,970 
9999 Extra Help 0 0.00 0 0.00 49,971 49,971 

Total 78 76.00 78 78.00 $2,658,322 $2,763,424 

Salary Adjust.nts: 58,673 (256) 

Pre.i..,Dverti- Pay: 0 0 

Ellployee Benefits: 855,736 926,338 

Salary Savings: (70,163) (73,333) 

Total Adjust.nts S844,246 $852,749 

Progr- Totals 78 76.00 78 78.00 $3,502,568 $3,616,173 

15-7 



HEALTH SERVICES 

Ch~ 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actlal Actual Actual Bwget Budget Budget Change 

Alcohol and D1"\111 Services $12,666,063 $16,400,575 $19,878,633 S19 ,691, 576 $19,582,948 $(108,628) (0.6) 

CCU'lty Medical Services 46,033,449 53,759,731 46,290,965 35,672,990 39,050,660 3,377,670 9.5 

Mental Health Services 52,515,003 60,708,188 71,374,661 58,616,477 70,726,601 12,110,124 20.7 

Correctional Facilities 2,429,565 2,989,667 3,929,575 2,832,044 3,111,345 279,301 9.9 
Medical Services 

CCU'lty Patient ~rt 10,505,770 10,351,684 10,967,398 12,614,638 12,537,811 (76,827) (0.6) 

Edgea,or Geriatric 14,305,697 15,481,393 17,185,179 18,392,783 17,987,625 (405,158) (2.2) 
Hospital 

Eaergency Medical SVcs. 1,716,553 3,057,220 3,033,764 3,662,195 3,436,336 (225,859) (6.2) 

l•igratian Health SVcs. 335,050 491,550 374,265 608,706 0 (608,706) (100.0) 

Pri11ary tare 3,323,879 3,263,787 3,572,958 3,688,551 3,809,963 121,412 3.3 

~iversity Hospital 121,520 23,844 0 0 0 0 0.0 

Adult Special Health 704,938 656,603 423, 143 329,795 300,466 (29,329) (8.9) 
Services 

cal ifornia Children 5,748,089 7,903,788 8,681,469 14,815,797 8,494,336 (6,321,461) (42.7) 
Services 

Ccau,ity Disease 8,934,354 10, 178,956 12,760,164 13,545,806 15,213,816 1,668,010 12.3 
Control 

CCU'lty VeterinariM 325,866 348,205 358,883 341,439 344,357 2,918 0.9 

Enviroraental Health 12,244,516 15,556,145 16,486,796 20,630,913 19,877,456 (753,457) (3. 7) 
Services 

Natemal and Child Heal th 4,781,221 8,118,501 9,389,092 11,224,275 12,382,400 1,158,125 10.3 

Records and Statistics 629,973 784,219 873,997 890,651 976,365 85,714 9.6 

~rt Services 5,790,466 6,039,857 6,037,891 7,342,743 6,955,181 (387,562) (5.3) 

Depar~t Adlainistratian 2,308,233 2,343,079 2,436,181 2,606,684 2,540,114 (66,570) (2.6) 

TOTAL DIRECT aJST S185,420,20S $218,456,992 * S234,055,014 S227,S08,063 S237, 327, 780 $9,819,717 4.3 
** PROGRM REVENUE (155,065,328) (176,615,592) (203,549,499) (197,350,716) (209,204,443) (11,853,727) 6.0 

NET GEllEIW. RII) COST S30,354,877 $41,841,400 S30,505,515 S30, 157,347 S28, 123,337 (2,034,010) (6.7) 

STAFF YEARS 2,085.00 2,254.96 2,244.46 2,477.80 2,504.74 26.94 1.1 

* The FY 1991·92 Actual Direct Costs are S3,060 higher than what appears in the line-item worksheets. This variance 
is due to the Auditor's worksheets containing a negative Cost Applied entry in AccCUlt 5611 which the Auditor and 
Controller's Office directed this Department to disregard. 

** Includes a 54,258,965 revenue reversal causec:t by the cancellation of overstated prior year accruals. 
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ALCOHOL AND DJtUO SERVICF.S. The Alcohol 
Pl'Ol!mlill servm ll!I e Cllfflmunlty catalyd to overcome 
alcohol problam. It oubvmlD State l!lld County l\mda to 
ccmmwilty !lff«mem, ll!ld Olmll!!GnmlD adler--progmm 
funded wc:oliol -,,i-, l'roffmm OOiltmct servlcei 
mclude both rmldential ml --rwldenlial -cry 
eeavlcea, llS well l!ll ea,vlcis for botb filllt ml lleccmd 
offemderdrin!dq clrlve111. In 11.ddidoa lo develcpmmt mrd 
ClV!lhmtioa of cimtmci ooa"Vlois, tbe PfOl!mm !!M1yzEs 
fac:torg ~ to aloc!iol problem em! advccateo 
i;ol.ic!lal end ~ cleal,imd to redw:ta ~ problmm. 
The Dru!! At-a ~mm cmtll'lllcl!I wllb ommmmity 
~611C!m to pmvl!le ~ earv!cEa (~t end 
rwldenlial 11rcup, r-lly ml lmllvidwil ~. 
realdentiel ecclel model detoxificatiGm m ~-> 1o 
fjm'ilOm with clrt111 pmbfaim, plm Cllh1l,-,,lcEa (llllucat!cn 
~. mfonm&a - rafeml) to tbe ~ public 
Md to q,ecific ~ a rbk. Ccmmllility 
develo;,ment m c'lnig ~ - l:lClivlt!m llm 
pl'ClfflGted by 11m dlvbioll. l'lrulninll, ~ml -.le 
escr mantarernJor~,to-d!!lt11-1mliilm 
of emr!ces ill ~la. 

n~•e Office de!sd 1.00 me y_. Swor 
ACCGllnl!lilt m Phyolcal Hmllh Admlnbtmt!aa diw to !Cea 
of SUAO revenua. 

~-t Sen!ces delad 3.50 ~ me y-.i 
clua 1o 1-1 of Tooocoo Tu rav-. 

P.avmmmml!ll Hmhh Serv1- lltaff ymm cl~ 
(12.83 SY) dw, to muoad llmdillll lav.m. 

Menl!ll Hmhh Services (MHS) rilllfl yearo have lnc,-ed 
due to the final SllD Die110 CG11Dty Pllycbietric Hoopil!ll 
reconfiguration(30.113)SY llllll nmomlionoftbe Foremlc 
Servlc:eii Divbioa (25.00 SY), botb of which were IIGt 
Included la tbe FY 1991-92.Mopted Bwl11et. MHS eloo 
!!dded 3.00 oteff yeaf!l for tbe AB 3632 ~ 
Pro.imm, Cl.SO eleff year for Fmter Cllm Femily 
~t!im mil cl~ 13.50 ~ ymn d1111 to 1- of 
revenua. 

l'hyok:al Health Services mfr yeem Inc~ by 6.16 dua 
to 11rnnt funded~ -s Ila ooJWllmlmt to elltrn help. 

PubllcHmllb Servlcaumffymro ~ by ll.99due lo 
omnt llmdllll ~ end G1efflil!l c:bM!Jm to mrutlmlze 
efTiclency end edjwtmt'l!llB lo l!xtm Help. 

Alcohol&. Dru.i Servlcea 91!:lffyeem were reduced by 2.00 
to enable their !lllt!clpated revenue to cover I 00 % of their 
overbeada. 
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DEPARTMENT OF HEAL1ll SERVICES 
(Heedquartem Location: J.B. Aakew Build ins) 

-= 
The Deplll1ment b reopomible for improvins the health of 
the ree!dente of SllD Diqo County by canying out otetutea 
and resulatiom of the Fedeml end State govemmento WI 1------f 
well oo ordinances and policieo of the Boord of Supervlgoro 

MANAGEMENT SERVICES. Management Servieeo 
provideo oupport to the entire Dcpur1menl of Health 
Services through oix (6) componenta: Adminiotmtion, 
FIBC!ll, PerooMel, EDP Support, the PhallDllC)' and die 
Supply Center. 

that relate to bceltb care. The Director' o Office includeo 
the Otrice of AIDS Coordination . 

..ll, Pooitiom 27,00 Staff Yearn 

J:i\J:in&BIMlf)JJ~Wti~ii½JiI!it/ 
l!NVIRONMENTAL HEALTII SERVICES (EHS). San 
Diego County'o population of "l'Proximetely 2.6 million 
pereGM must be protected from dffllle, Ulneea and 
ecoaomlc le= th!lt CllD reeu1t from lllck of control of 
envlronmentel beoltb bazarclo 11UCh oo unoof'e food, polluted 
water, oubatamlenl bovaiq, unoof'e rectt:atiooel fecilltieo, 
wtCe:13lve oo~, Improperly lllllll!l!!ed bazerdouo meteriat., 
imd d~ ~ vectom such oo rodent,;, mo:,quitoea end 
fllm. Tbl!I Service provideo mvironmentel protection 
emrloea Countywide, for the mtin: populetion, to prevent 
lbme llilmnlCJWJ cmiditlom. Thlll b ~mhed by 
County oteff tbnru!Jh Iha tn.peclion imd resu)etion of food 
h!mdlln!JealablWimll!llD, apertmfillthOU!lf!:I end botet., """1ll 
water !l)'!lf.eml, sub-mufece -Bile di!lpooal oystem 
lmtmlhticm, eolld WllSte di,,pcml, noioe llOUl'CC9, public 
recrmtioml fflivit!ei like owilnmin!J poolll, public beachm 
llml Clllllpa, bamn!CJWJ Wl!SIB di,,pcml, lmrudous meteriela 
h!mdlln!J, public beoltb 1111iaencea, mdiation producins 
equipmeaitllmlmdicfflivemeteriim. Rodent,~end 
fly control lffl)llffllm llN comucted countywide. EHS 
ooonlimteo ell CG11Dty ll!lbmtca related ~. end comucto 
nrutine imd epeclel requeated hmlnl ewluetlom of County 
.iovemment "'orlt lccetlom lo Identify, evaluete llml meke 
recommendetion3 to control envlronmentel comltiom lb,,t 
OGU!d oovemely llfrect hlllllllD health. AU EHS Pro.imm,i 
lnclwle 11enemt public complalnl!I reopome eervicee for each 
e,ee of enforcement. 

..lll P09ltlom 375.42 Steff Yem 
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Jiii:1/Jt]itiila:~WNMiwili .. :::::: & 
PUBUC HEALTH SER.VICES. The reapon,ibility 
for the enlol'Cellleiit of ell Slate lltiltutee, rulm lmll 
regul,,tiom of the City MIi County onllnei!.cm to 
pl'Cl1eci the public lt.ealtb end BllDitatlooi i:n ell 
lncorpomted ml unincorporeted - of SllO l>re.io 
County I:; tbe mandate of tbi3 service. The lffl)llffllm 

- to prevent d~ prolono life mid promote 
apdmum bealtb for Iha population. Public Heslth 
Servlcm includeo lheoe progrema: MDtemal end 
Child Heslth, California Children Serv!ceo, 
Community Disease Control, Public Health Nunins, 
Public Heehh Bducation, Reconlo end Statlstlca, 
Public Health I..abomtory end County V eterinar!M. 

,, ),,,, t'i;r-sICAhHEALnUERVICFS : , , ' 

PHYSICALHEAL1H SERVICES. Pbyolcol Hmltb 
Servicea is reeponoible for the opemtion of the 
Ed11emoor Oeri•tric Hoopit•I; providing . 
"'1miniatrntion Md f1BCBI eervice, relating to County 
Patient Serviceo; Adminiotnition of Primary C•re 
Service,, Emeriiency Medical Serv!ceo, County 
Medical Service,, and Correctional Fecility Medicol 
Service,. 

,Mi. Poaltiona 553.07 Staff Ymm _!M. Pooitiona 635.09 Staff Yearo 

130.17 Staff' Yearn 

MENTAL HEALTII SERVICES. This eervice lo 
responsible for providing tttalmenl eervice, to both 
chronic end ecutely mentally dioordered cllenl!I In a 
variety of eeu.ingo; e.11., eeule inpatient unit, RUidentlal 
core eeu.inga, ou~tieotclinico, and pertjw doy prosnuna, 
Serviceo ore provided to children, sfolcecenl!I, edulta, and 
Benion and mcludc evalue.tion and ~. diognooio, 
treatment, referral, cruie lllllDB!leinent, conlinuina cere, 
community eerviceo, oovocecy, and eervlceo to die ]ustlce 
oyotem. F.mergency, ecute, end resldentiel llerViceo ore 
provided on e twenty-four hour, seven-d•y a weelr. baoio 
lo tbooe whooe mentel, emotiOll!II, mrd bebeviorel 
dioonlem require 1hla level of allffltion. Service, ore 
provided through countywide inpatient and RUidential 
fecilltiea, five regional elinice, approximately SO 
contn>cts, Md oix State fecilitico/ pro;rmm. 

:Il:J..:l2.. Staff' Y eero 



PROGRAM: ALaHIL AND DRUG SERVICES 

PROGRAN t: 42311 
MANAGER: Joan Friedlri)erg 

DEPARTNEIIT: HEALTH SERVICES 

ORGANIZATION t: 6000 
REFERENCE: 1992·93 Proposed Budget - Pg. 32-32 

AUTHORITY: California Health & Safety Code Sec. 11795 provides state funds to Ccx.r\ties to alleviate alcohol related 
problems. Health & Safety Code Sec. 11837 and Vehicle Code Sec. 23161 require the Alcohol Program Aaninistrator to 
assure that convicted drinking driver programs coq,ly with state or county regulations. California Penal Code Sec. 
1463.16 requires deposit of certain fines in an acccx.r\t for exclusive support of alcoholism services. California 
Health and Safety Code, Division 10.5, requires as a condition of State funding that the County prepare an amual drug 
abuse services plan, study drug program need and performance, coordinate all public and private programs and services 
in the County and be accountable for State drug funding. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Olange 

DIRECT OOST 
Salaries & Benefits $1,342,079 $1,800,625 $2,207,779 $2,428,930 $2,476,009 1.9 

Services & SUppl ies 11,298,316 14,528,739 17,638,964 17,198,756 17,098,049 (0.6) 

Other Oiarges 7,410 7,410 8,890 8,890 8,890 0.0 

Fixed Assets 18,258 63,801 23,000 55,000 0 (100.0) 

TOTAL DIRECT msT $1216661063 $16,400,575 $19,878,633 $19,691,576 $19,5821948 (0.6) 

PR0GRAN REVEIIUE <14,667,m> (16,451,346) <20,022,000) (19,294,346) (19,612,406) 1 .6 

IIET GE1IE1W. FUND CDITR I BUTICII $(2,001,710) sc501n1, $(143,367) $397,230 $(29,458) (107.4) 

STAFF YEARS 30.07 39.57 44.23 52.00 50.00 (3.8) 

PROGRAN DESCRIPTION 

For Fiscal Year 1992-93 Alcohol Services and Drug Services have been achinistratively reorganized into a single 
organization, Alcohol and Drug Services (ADS). Additionally, the State allocation of fi.ids, including both Federal 
and State monies has been received in a concined allocation for ADS and all reports to the State level now reflect this 
concined organization. The previously separate Alcohol Services Progr• and Drug Services Program's program budgets 
have been cod>ined to reflect this action. 

San Diego experiences severe problems related to the abuse of both drugs and alcohol. For exaq,le an estimated 250,000 
persons in the Ccx.r\ty are heavy alcohol consuners contributing to runerous legal violations. Sales of alcoholic 
beverages in the COW1ty grossed an estimated $718 million in 1990, and cons~tion created costs in excess of S1.0 
billion to society. Jn relation to drugs, indirect indices such as drug-related deaths, emergency room episodes, 
arrests and treatment achissions remain at high levels and indicate that there are some 197,600 active problem level 
drug abusers in San Diego COW1ty. 

The role of COW1ty staff is to collect and analyze alcohol and drug indicator data and serve as a conm.aiity catalyst 
to overcome drug and alcohol problems. Staff is charged with the responsibility to determine regional and COW'ltywide 
needs; plan, contract for, 1110nitor and evaluate treat111ent and other services; provide technical assistance to service 
providers; prepare the COW1ty Alcohol and Drug Services Plan; and •intain conm.aiication and cooperation with the 
COW1ty Alcohol and Drug Advisory Board, State and Federal funding agencies, health planning agencies and the criminal 
justice system. 

Alcohol and Drug Services, through cou,tywide contracts, provides treat111ent and recovery services for persons with 
alcohol and drug problems. These services include outpatient and residential group, family and individual cOW1Sel ing, 
residential social IIOdel detoxification, neighborhood recovery centers which provide scheduled and drop-in services; 
recovery homes, which provide clients with sobering services and short· and long·ter11 living environnents in which to 
leam and practice sobriety; a dol«,town San Diego services center which provides inebriate reception, support for 
withdrawal, pri11ary and follow-up recovery services. Other services provided to the general s:u>l ic are: education, 
training, information and referral, and recovery services. These services are both countywide and cOIIIIU'lity-specific. 

Linkages are 118intained with private agencies for •thadone •intenance and heroin detoxification services as indicated 
in the Alcohol and Drug Services Plan. ADS also supports other s:u>l ic agencies whose ■issions are iq>acted by alcohol 
and drug related problem. The program also manages, but does not fund, the drinking driver progr._ for both first 
and 11.1ltiple offenders, and oversees the diversion progr• for adult drug offenders. 
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PROGRAN: Al.CDIOl. AIID DRUli SERVICES DEPARTlEIT: HEALTH SERVICES 

1991-92 IILl>GET TO ACTUAL CDIPARISCII 

The FY 1991-92 Actuals for Salaries and Benefits show I savings due to• Countywide hiring freeze. Although Services 
and Supplies appear overspent, the Board of Supervisors approved ■id-year appropriations that brought the authorized 
spending level to S18,002,879. Not all contract expenditures occurred prior to the close of the Fiscal Year, 
therefore, when the year-end pay■ents are lllde in FY 1992-93 no actual savings are anticipated. 

Fixed asset costs of S23,000 reflect prior year expenditures of S19,4n. Only S3,528 are current year expenditures 
resulting in I significant savings frCIII the SSS,000 budgeted level. 

1992-93 OBJECTIVES 

OBJECTIVES PEVIOUSLY CONTAINED IN THE DRUG SERVICES PROGRAM: 

1. To provide drug-free treat111ent or education services for 6,000 persons 11isusing drugs, with 35X outpatient and 
35X residential clients successfully coq,leting tra1t■ent. 

2. To provide 41,700 hours of other services to persons not enrolled in treatment. 

OBJECTIVES PEVIOUSLY CONTAINED IN THE ALCOHOL SERVICES PROGRAM: 

3. To provide 487,200 neighborhood recovery center viafta. 

4. To provide 150,471 recovery hoae residential days. 

1992-93 SIii PROGRAN ACTIVITIES 

Thia FY 1992-93 Adopted Budget reflects a deer•••• of 2.00 Staff Years (SY) due to the reduction of 1.00 SY Alcohol 
and Drug Progr• Manager, 1.00 SY Alcohol Servicaa Coordinator, and 1.00 SY lnter.cliate Clerk Typist; and, the 
addition of 1.00 SY Utilization Review Specialist. 

Other charges in FY 1992-93 provide SB,890 for this progr•'• share of debt services incurred for the purchase of the 
Depart11ent•a new ■ini-c0111pUter budgeted through SANCAL. 

The activities of this progr• are alalllllrized aa follows: 

1. Alcohol Contract Services [10.00 SY; E • S6, 180,616; R • S6,621,711] including design, iq,lenient1tion, and 
oversight of contract direct services ia: 

o Mandated/Discretionary Service Level. 

o Direct costs offset 100X by progr• ravetU1. 

o Responsible for 41 contracts covering 51 progr- totalling S5,504,714 in public funds plus S1,964,153 in 
agency generated revenue. 

2. Drup Contract Services [17.00 SY; E • S12,250,970; It• S11,903,810] including design, i111plenientation and oversight 
of contract direct aarvicaa ia: 

o Mandated/Discretionary Service Level. 

o Increasing in direct coats and revenues fro■ State Slbvention and Federal Block Grant funds. 

o Increasing by 1.00 staff yaar. 

o Responsible for 22 expense contracts covering 53 separate progr- totalling S11,111,825 in public funds 
and 12,224,865 in other revenue and direct f .... 

3. Drinking Driver ServicH [3.00 SY; E • S170,000; It • 1160,480) including design, i111plwnt1tion, and oversight 
of County-approved direct aervicaa fa: 

o Mandated/Discretionary Service Leval. 

o sustained 1t prior year staff level. 

o Raaponafble for four agr.-.,ta for first and a,ltfple offender drinking driver progr- receiving over 
13,230,000 fn participant fees. 

16-4 
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4. Prevention Services [10.00 SY; E • S490,314; R = 1462,856] including coordination of C01.ntywide prevention 
activities, cOIIIIU'lity support groups, and training is: 

o Mandated/Descretionary Service Level. 

o Responsible for liaison with local COIIIIU'lity groups. 

o Alcohol Services: Direct costs offset tOOX by program revenue. 

o Responsible for liaison with State flllding agencies and local allied conm.riity groups. 

5. Program Planning and Evaluation [10.00 SY; E • S491,048; R = S463,549l including planning, design and 
iq,lementation of special studies, program development and program evaluation is: 

o Mandated/Discretionary Service Level. 

o Decreasing by 3.00 staff years. 

o Responsible for liaison with State flllding agencies. 
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PROGRM: ALCDIOL All> DIIUli SERVICES DEPARTJEIT: HEALTH SERVICES 

PROGRM llEYEJIE IY SCIJRCE 
Chmve Frca 

1991-92 1991-92 1992-93 1991-92 
Source of Rewn,e Actual llludget llludget Budget 

CHARGES: 
Achin. Fees, Drinking-Driver Progr._ S170,000 S200,000 S170,000 S(30,000) 

Sub-Total S170,000 S200,000 S170,000 $(30,000) 

SUBVENTIONS: 
State Dept. of Alcohol Progr._ 56,557,855 S6, 198,157 S6,266,005 S67,848 
Rev Prior Year - Fed 44,087 0 0 0 
lntergovt. Revenue State Prior Year 280,747 0 0 0 
State General Fll'lds (11.11X Mtch requirement) 3,536,818 3,941,670 4,180,170 238,500 
State-Dept. Corrections (no Mtch required) 959,962 1,000,000 1,000,000 0 
Prior Year State Revenue 149,186 0 0 0 
Other Miscellaneous Prior Year 81 0 0 0 
lntergovt. Revenue Federal/Other Prior Year 253,952 0 0 0 

Sub-Total S11,782,688 S11,139,827 S11,446,175 S306,348 

GRANTS: 
Federal Block Grant (no Mtch required) $7,047,271 $6,650,192 56,650,192 so 
Other Revenue (no Mtch required) 597,879 1,335,679 1,385,073 49,394 
State Aid - SLIAG 16,861 9,709 0 (9,709) 
State Aid - SLIAG - Prior Year 1990-91 (27,543) 0 0 0 

Sub-Total S7,634,468 S7,995,580 S8,035,265 $39,685 

COURT FINES: 
AB 2086 Trust F\a1d $1,350,000 $1,080,345 $1,123,407 $43,062 

Sub-Total $1,350,000 S1,080,345 S1, 123,407 $43,062 

OTHER: 
Other Miscellaneous Prior Year $98,626 so so so 
Sub-Total S98,626 so so so 

Total Direct Progr• Revenue S21, 035, 782 $20,415,752 S20, 774,847 $359,095 

Departllent OVerhead and 
Cou,ty External overhead Allocation $(1,041,325) $(1,121,406) $(1,162,441) $(41,035) 

Total $19,994,457 S19,294,346 $19,612,406 S318,060 

CiEIIERAL FIJI) cmmtllUTHII DETAIL 
Charve Frca 

1991-92 1991-92 1992-93 1991-92 
lienenl F\a1d l:a\trUiution ly Source Actual lu:lget llludget Budget 

SUBVENTION: 
State General Fll'lds ( 11.111 budgeted •tch) $392,940 $492,653 5464,417 $(28,236) 

51.b-Total $392,940 $492,653 5464,417 $(28,236) 

GENERAL FUND SUPPORT COSTS: $(891,152) $(95,423) $(493,875) $(398,452) 

51.b-Total $(891,152) $(95,423) 1(493,875) $(398,452) 

Total 1(491,212) $397,230 1(29,458) 1(426,688) 

EXPI.AIIATICII/CXNEIIT CII PllOlilM REYEIIJES: 

1..,.,.. for Alcohol and Drug Services is increasing by 5359,095 for FY 1992-93 u a result of an increase in State 
General Finis allocation for Drug Progr-. Other R..,.,.. fncrHsu c- froa State Departaent of Alcohol Programs 
and Al 2086 Tn.at Finis. 
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Actual FY 1991-92 revenue includes S826,679 in prior year revenue. Additional Actual revenue of S359,698 from the 
State Department of Alcohol Programs. 

Fiscal Year 1991-92 Actual Revenues are reduced by S27,543 due to the cancellation of accruals for SllAG revenue from 
FY 1990-91. Estimates of eligible SLIAG reirrt>ursements were overstated at the inception of the program due to the 
conplexity of identifying eligible clients. The Auditor and Controller required cancellation of accruals at this time 
to reflect only actual revenues from prior year. 
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PROGRAII: Al.aJIIOL Am DRUG SERVICES DEPARTNEIIT: HEALTH SERVICES 

PERFORNAIICE IIIHCATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actwl Budl,et Budl,et 

ACTIVln A: 
Alcohol Services 

X OF RESOltCES: 1001 

IJORKLOAD 

Neighborhood Recovery Center Visits 420,611 452,664 426,984 368,422 487,200 

Recovery Hc.e Resident Days 165,183 152,425 145,880 ,n,375 150,471 

Downtown Services - Inebriate 23,558 28,100 27,627 26,000 26,000 
Reception Visits 

Downtown Services• Detoxification 5,833 5,520 6,160 5,840 6,826 
Resident Days 

Downtown Services· Pri•ry Recovery 7,056 6,599 7,717 7,300 7,756 
Resident Days 

AB 541 Drinking Driver Progra111 7,886 9,936 10,549 9,500 9,500 
Achiasions 

SB 38 Drinking Driver Progr• 2,781 3,057 3,324 2,500 2,500 
Achissions 

(FFl!;l(N!;Y 

NRC Cost per Visit S 3.79 S 4.45 S 5.81 S 6.39 S 4.10 

Recovery Hc.e Coat per Resident Day S18.12 $22.04 $21.43 S19.64 S22.42 

Downtown Services - Coat per IRC Visit S10.43 S 9.66 S13.57 S13.17 S12.23 

Downtown Services - Coat per S50.25 S57.69 S55.33 $43.78 $43.39 
Detoxification Resident Day 

Downtown Services - Coat per Pri•ry $30.95 $38.08 $47.13 $39.79 S35.81 
Recovery Resident Day 

( FF(CTI VEN~S~ 

Progr8111"wide Volla'lteer Hours 112,040 152,371 165,598 150,000 82,550 

Downtown Services - IRC Police 
Drop-offs 

23,558 28,100 27,627 26,000 26,000 

Central Jail Bookings for Public 4,886 5,056 
Jnebriety 

(a) N/A 6,000 (I) N/A 

(a) The indicator for •central Jail Bookings for Public lnebrfety■ has been discontinued as the Departaent of Health 
Services has no control over the collection of this data. Because of the variables involved the data collection, it 
is not considered a valid Masure of this Progr••• effectiveness. 
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PROGRM: ALOOIIOL All> DRUG SERVICES DEPARTNEtlT: HEALTH SERVICES 

PERF<BANCE I II> I CA TORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Alcchol Services 

X OF RESWRCES: 100% 

WORKLOAD 

Neighborhood Recovery Center Visits 420,611 452,664 426,984 368,422 487,200 

Recovery Home Resident Days 165, 183 152,425 145,880 1n,375 150,471 

Downtown Services - Inebriate 23,558 28, 100 27,627 26,000 26,000 
Reception Visits 

Downtown Services - Detoxification 5,833 5,520 6,160 5,840 6,826 
Resident Days 

Downtown Services - Primary Recovery 7,056 6,599 7,717 7,300 7,756 
Resident Days 

AB 541 Drinking Driver Program 7,886 9,936 10,549 9,500 9,500 
Aanissions 

SB 38 Drinking Driver Program 2,781 3,057 3,324 2,500 2,500 
Aanissions 

EFFICIENCY 

NRC Cost per Visit S 3.79 $ 4.45 S 5.81 S 6.39 $ 4.10 

Recovery Home Cost per Resident Day $18.12 $22.04 $21.43 $19.64 $22.42 

Downtown Services - Cost per IRC Visit $10.43 S 9.66 $13.57 $13.17 $12.23 

Downtown Services· Cost per $50.25 $57.69 $55.33 $43.78 $43.39 
Detoxification Resident Day 

Downtown Services - Cost per Primary $30.95 $38.08 $47.13 $39.79 $35.81 
Recovery Resident Day 

EFFECTIVENESS 

Program-wide Voli.nteer Hours 112,040 152,371 165,598 150,000 Cb)82,550 

Downtown Services· IRC Police 23,558 28,100 27,627 26,000 26,000 
Drop-offs 

Central Jail Bookings for Public 4,886 5,056 Ca) N/A 6,000 Ca) N/A 
Inebriety 

Ca) The indicator for "Central Jail Bookings for Public InebrietY'' has been discontinued as the Department of Heal th 
Services has no control over the collection of this data. Because of the variables involved the data collection, it 
is not considered a valid measure of this Program's effectiveness. 

Cb) In 1992-93 the tracking of residential facility volunteer hours was eliminated as a contract requirement. 
Beginning in 1992-93 only day treatment/out patient volunteer hours are tracked. 
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PROGRAN: ALOOHOL All) DRUG SERVICES DEPARTIEIIT: HEALTH SERVICES 

STAFFING SCIEDUlE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Poaitiana Staff Yrs Poaitiana Staff Yrs Cost Cost 

0306 Cnty Ale. Progr• Ach. 1 1.00 1 1 .oo S51,660 S51,468 
2229 Deputy Dir, Drug Services 1 1.00 1 1 .DO S64,836 S64,5n 
2412 Analyst II 9 9.00 9 9.00 361,476 365,040 
2413 Analyst 111 3 3.00 3 3.00 134,064 130,860 
2700 lntel'lllediate Clerk Typist 3 2.50 2 1 .50 48,570 29,178 
2757 Adlninistrative Secretary II , , .oo 1 1 .oo 24,336 24,180 
2761 Group Secretary 2 2.00 2 2.00 49,752 51,520 
3007 Junior Mord Processor , 1.00 1 1 .00 20,196 18,768 
3009 Mord Processor Operator 1 1 .oo 1 1 .oo 21,696 22,104 
3118 Dept'l Coq,uter Specialist I 1 1.00 1 1.00 25,8n 26,328 
4314 Utilization Review Specialist 0 0.00 1 1 .00 0 41, 124 
4815 Health Info. Spec: I 1 1.00 1 1.00 31,740 31,296 
4821 Public Health Educ:ator I 1 1.00 1 1 .00 34,824 33,624 
4822 Public Health Educ:. II 1 1 .00 0 O.DO 34,932 0 
4844 Supv. Public Health Educ:ator 0 0.00 , 1.00 0 40,488 
5190 Alcohol Services Coordinator 3 3.00 2 2.00 126,036 83,664 
5197 Alcohol, Drug Proar• Coord. 12 12.00 12 12.00 429,984 457,056 
5198 Alcohol, Drug Program Manager 7 7.00 6 6.00 273,588 244,584 
5199 Asst. Achin. Ale., Drug Svcs 4 4.00 4 4.00 181,056 199,n8 
9999 Extra Help 0 0.50 0 0.50 15,267 15,267 

Total 52 52.00 50 50.00 S1 19291885 S1 19301849 

Salary Adjuatanta: SC17, 129) S(2,533) 

Prail-,OVerti• Pay: 400 400 

Ellployee lenefita: 544,131 598,753 

Salary Savings: (28,357) (51,460) 

Total Adjustaenta S499,045 S545 1160 

Progr• Totals 52 52.00 50 50.00 S2,428,930 S2,476,009 
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PROGRAN: CXUfTY NEDICAL SERVICES 

PROGRAN •: 42603 
NAIIAGER: Sinira Nc0,esney 

DEPARTNEIIT: HEALTH SERVICES 

ORGAIIIZATiml •: 6000 
REFEREIICE: 1992-93 Proposed Budget - Pg. 32-27 

AUTHORITY: Welfare and Institutions Code, Section 14005.4, 16703, 16704, 16800, 16900, 17000, 17600; Health and Safety 
Code, Section 1797.98. 

1989-90 1990-91 1991-92 1991-92 1992-93 l 
Actual Actual Actual Budget lkqet Change 

DIRECT CXJST 
Salaries & Benefits S774,005 S1,267,700 S1,335,600 $1,641,432 S1,648,418 0.4 

Services & ~lies 45,222,907 51,785,681 44,142,587 34,024,148 37,394,832 9.9 

Other Charges 19,991 399,343 797,858 7,410 7,410 0.0 

Fixed Assets 16,546 307,007 14,920 0 0 0.0 

TOTAL DIRECT OOST S46,033,449 S53 17591731 S461290 1965 S35 16n,990 S3910501660 9.5 

PROGRAM REVENUE (39,288,129) (40.415,281) (44.544,425) (33,102,579) (33.840.432) 2.2 

IIET GENERAL RII> CDITRIBUTlml S6,745,320 $13,344,450 S1 17461540 S2 1570 1411 s5 1210122e 102.7 

STAFF TEARS 23.26 34.13 32.85 41.50 41.50 0.0 

PR0GRAN DESCRIPTUII 

The San Diego C0111ty Medical Services Program was established January 1, 1983, when the State transferred to c0111ties 
the responsibility to provide health services to Medically Indigent Adults who, up to that time, were covered lrlder 
the Medi-Cal program. Because San Diego C0111ty does not operate a c0111ty hospital, CMS contracts with both the public 
and private sectors to form a network of providers that can deliver an organized system of health care to eligible 
medically indigent adults. Emergency and urgently needed health services are provided, through contractual agreements, 
by hospitals, clinics, specialty physicians, and other health care providers. Mental health, drug abuse, and alcohol 
abuse services for CMS clients are provided by other divisions within the Department of Health Services as part of a 
COll\tywide integrated program. Eligibility to the progr• fs detennined by C0111ty staff according to State statutes 
and C0111ty Board policy. The actual management and day-to-day ac:ninistration of the CMS program is contracted out to 
an aaninistrative contractor who, along with CMS progrM staff, has responsibilities in: system 11&nagement, data 
collection and reporting, management of care, utilization review, quality assurance, claims processing, consuner 
advocacy, provider relations, and special studies. The overall system 111&nagement of the CMS program is conducted by 
CMS program staff. 
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1991-92 Bll>GET TO ACTUAL aJl>ARISOII 

The Cou,ty Medical Services Progra11's Actual expenditures for FY 1991-92, although exceeding the FY 1991-92 Adopted 
level, did not exceed the Program's authorized spending level. The Board of Supervisors on 9/10/91 (#81) maintained 
the Medically Indigent Services Progra11 (MISP) portion of the Cou,ty Medical Services Program level at S31.4 million. 
COlllbined with other 11inor 11id-year adjust111ents, the Board's action increased the total Cou,ty Medical Services 
Progr11111's authorized spending level to approxi11etely S49.3 ■illion. Cou,ty Medical Services' FY 1991-92 Actual 
expenditures will approxi•te this level when year-end clai■a are paid in FY 1992-93. Unfortlnttely budgeted revenues 
supporting this spending level were underrealized and a transfer of Social Services Realignnent revenue was necessary 
to offset these revenue shortfalls. 

"Other Charges" in the MICM.nt of S7,410 is this program's share of the debt service to SANCAL for the Department's 
mini-coq,uter. 

1992-93 CBJECTIVES 

1. To control costs of services by treating 90X or 1110re of CMS ■onthly lrduplicated clients as clinic outpatients 
or emergency room treat and release episodes, thereby 11aintaining the percent of CMS monthly unduplicated clients 
requiring inpatient care at 10X or less. 

2. To control costs of services by Mintaining the average length of stay for CMS acute inpatient clients at six days 
or less. 

3. To enhance the efficiency of the CMS progr• by refining the 11111nagenient system of a single cou,tywide program 
particularly regarding processing of Medi-Cal disability clai111&, pursuing third party revenue, and expediting provider 
paywients. 

4. To pursue legislative strategies which will result in the allocation of State "Realigrment" and other State 
funding sufficient to ■eet the Cou,ty•s needs and to obtain ■ore equitable funding for San Diego Cou,ty. 

5. To develop and/or acquire necessary data syst- to c0111ply with the State's Medically Indigent Care Reporting 
Syst• data requireMnts. 

6. To support current providers by reilllbursing to the li■it possible their uraet costs of indigent health care, in 
accordance with the provisions of Tobacco Tax. 

1992-93 SIil PR0GRAN ACTIVITIES 

The FY 1992-93 Adopted Budget reflects the Board of Supervisors Action of 9/10/91 (#81) which confirlled the minillUII 
funding level for the CMS/Ml SP progr• at S31.4 ■ill ion. 

A reduction in the Tobacco Tax funded California Health Care for Indigents Progr• (CHIP) is also reflected. CHIP 
which was initially approved by the Board on 2/13/90 (#56), brought in al.bstantial lnlnticipated tobacco tax revenues 
begiming in FY 1989-90. AB99/SB99 extended the progr• through FY 1993-94; however, the FY 1992-93 allocation to San 
Diego Cou,ty fr011 the State is S6,263,309 lower than the FY 1991-92 Adopted Budget level. 

CHIP revenues will be used for •ndated for111.1la pa)'lllents to hospitals, augnienting reilllbursanient rates for CMS hospital 
and specialist providers, and (together with SB 12/612 funds) defraying the cost of physicians• uncoq,ensated emergency 
care. CHIP funds will also be used for the Perinatal Provider Network (PPN) and to defray uncmpensated hospital costs 
for CMS and Medi-Cal dropouts. 

The activities of this progr• are ~rized as follows: 

1. Couity Medical Services [41.50 SY; E • S39,050,660; R • S33,840,432J including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing heal th services to ■edically indigent al ts through contracts with the public and private 
sectors. 
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PROGRAN: CXUITT MEDICAL SERVICES DEPARTNEIIIT: HEALTH SERVICES 

PROGRAN R£VBlE BY SCUtCE 
Ch~ Frca 

1991-92 1991-92 1992-93 1991-92 
Source of Reverue Actwl Budget Budget Budget 

STATE AID: 
SB-12/612 EMS Physicians' reiatiursements 1,663,938 1,351,592 1,351,592 0 

Sub-Total S1,663,938 S1 ,351,592 S1,351,592 so 

SUBVENTIONS: 
1990-91 SLlAG Hold Harmless $3,928,908 so so so 
Prior Year IRCA 686,554 0 0 0 
State Aid SLIAG (no match requirement) 0 1,500,000 0 (1,500,000) 
PY State Aid silAG, FY 1990-91 (1,765,401 > 0 0 0 
Tobacco Tax, CHIP Acc0111ts 6,176,457 15,401,474 9,138,165 (6,263,309) 
PY 1990-91 Tobacco Tax, CHIP Acc0111ts 6,385,816 0 0 0 
Tobacco Tax, MICRS Acc0111t 296,598 0 0 0 
PY 1989·90 Tobacco Tax 1,949,889 0 0 0 

Sub-Total S17,658,821 $16,901,474 S9, 138,165 S(7, 763,309) 

OTHER: 
Misc. Revenues Prior Year S290,831 so so so 
Prior Year - Fines, Forfeitures S24,512 so so so 
Misc. Other Revenue 3,188 0 0 0 

Sub-Total $318,531 so so so 
REALIGNMENT AND THE REVENUE lT REPLACED: 
Health Acc'""t • Vehicle License Fees $17,246,428 so S16,476,031 $16,476,031 
Health Acc'""t - Sales Tax 7,352,731 0 8,216,673 8,216,673 
Health Acc'""t - Sales Tax to DSS 0 0 (74,916) (74,916) 
State· MISP Allocation (no match 0 17,466,000 0 (17,466,000) 

requirement) 
State Aid Medical Indigents (119,180) (55,200) 0 55,200 
Social Service Acc0111t - Sales Tax 1,823,126 0 0 0 
Transfer to DSS/CMS Costs (33,042) 0 0 0 

Sub-Total S26,270,063 S17,410,800 124,617,788 S7,206,988 

Total Direct Program Revenue $45,911,353 $35,663,866 $35,107,545 $(556,321) 

Department overhead and 
C0111ty External overhead Allocation: $(1,366,928) $(2,561,287) $(1,267, 113) $1,294,174 

Total $44,544,425 $33,102,579 $33,840,432 $737,853 

16-13 



PROGRAM: CXUITY IEDICAI. SERVICES 

GENERAL RII> CDITII 111T ICII DETAIL 

General Fini Contrilution By Source 

REALIGNMENT MATCH: 
Health Account • Vehicle License Fees 
Health Account· Sales Tax 

Sib-Total 

GENERAL FUND SUPPORT COSTS: 

Sib-Total 

Total 

EXPLAIIATICll/aJIIEIIT CII PROGRAN REVEIIJES: 

1991-92 1991-92 
Actual ludget 

so so 
0 0 

so so 
S1,746,540 $2,570,411 

S1. 746,540 S2 1 570 1 411 

S1,746,540 $2,570,411 

DEPARTNEIIT: HEALTH SERVICES 

ChmlgeFrca 
1992-93 1991-92 
ludget Budget 

so so 
0 0 

so so 

SS,210,228 2,639,817 

ss 1 210 1 22s 2,639,817 

SS,210,228 S2,639,817 

Actual revenue received in FY 1991-92 is substantially higher than the FY 1991-92 Adopted Budget revenue. The FY 1991· 
92 Adopted Budget reflected the Auditor and Controllers line ite11 budget, but did not include the Board of Supervisors 
Action of 9/10/91 (#81) which confil'llled the 11ini11111 flniing level for the CMS/MISP progra111 at S31.4 million and 
approved the conmitment of State Health Realigrnent finis of S6,774,724; the transfer of S4,259,276 from Contingency 
Reserve of General Finis lll8de available through the iq,le111entation of Property Tax Aaninistration fees; and, the 
transfer of S1,600,000 in appropriations from other Departraent of Health Service progr8111S to County Medical Services. 
Prior Year revenue of S13,247,765 included AB-75 Tobacco Tax revenue from prior year contracts and S3,928,908 of SLIAG 
"Hold Hannless" revenue received fr0111 the State. The Social Service Accouit·Sales Tax revenue reflected in the County 
Medical Services progr• was transferred to offset Health Accouit shortfalls. 

Additionally, the FY 1991-92 Actual revenue reflects a S1,765,401 cancellation of accruals for SLIAG revenue from FY 
1990·91. EstiMtes of eligible SLIAG reiri>urse1Nnts were overstated at the inception of the program due to the 
c~lexity of identifying eligible clients. The Auditor and Controller required cancellation of accruals at this time 
to reflect only actual revenues fr0111 prior year clai•. 

The FY 1992·93 Adopted Budget revenue is S556,521 lower than the FY 1991-92 Adopted Budget. The reduction of State 
Legalization lq,act Assistance Grant flniing in the ■IIOUl'lt of S1,500,000; and, the S6,263,309 reduction to California 
Health Care for Indigents Progr• (CHIP) funding was offset by the increased allocation of State Health Realignment 
revenue. 

The total Health Account Realigrwent •tch requir..nt is $4,403,290 which has been spread across Realignment progr8111S 
with the exception of the County Medical Services and Mental Health Services Progr■-, and the Sheriff's Department. 
This treat111ent of required •tch is consistent with prior years in which AB-8 was Ntched at approxi1111tely this level 
and Medically Indigent Services Progr• (MISP) flniing did not require a •tch. 
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PROGRAN: auITY tEDICAL SERVICl:S DEPARTNEIIT: HEAL.TN SERVICl:S 

PERFCJUWICE IIIUCATmtS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Bu:lget Budget 

ACTIVITY: 
Cculty Medical Services 

% OF RESWRCES: 100% 

IIORICLOAD 

Hospital Adnissions 5,705 5,800 5,880 5,900 6,000 

Outpatient and Emergency Room 93,085 100,614 102,060 105,000 105,000 
Enco111ters 

Undupl icated Clients 21,328 22,332 23,582 23,000 24,700 

EFFICIENCY 

Total program cost per 
unduplicated client 

$2,218.00 $2,021.00 S1 ,471.85 $1,509.09 $1,361.79 

EFFECTIVENESS 

Percent of total CNS monthly 10.0% 10.1% 9.3% 10.0% 10.0X 
users requiring inpatient care 

Average length of stay for CNS 6.0 5.9 5.9 6.0 6.0 
acute inpatient clients (days) 

NOTE: Workload Indicators are for CNS/MISP Progr11111. 
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PROGRAM: alJITY MEDICAL SERVICES DEPARTNEIT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
ludget lkdget ludget ludget ludget Budget 

Class Title Pasitiana Staff Yrs Positions Staff Yrs Cast Cost 

0331 Chf, County Medical Services 1 1 .00 1 1 .00 S65,544 S65,292 
2367 Principal Aanin. Analyst 1 1.00 1 1 .00 50,208 50,796 
2412 Analyst II 1 1.00 1 1.00 40,164 40,560 
2413 Analyst Ill 3 3.00 3 3.00 134,064 130,860 
2700 lnterniediate Clerk Typist 6 5.50 6 5.50 106,854 106,986 
2730 Senior Clerk 1 1 .00 1 1.00 23,016 23,280 
2757 Achinistrative Secretary II 2 1 .oo 2 1.00 24,336 24, 180 
3009 Word Processor Operator 1 1.00 1 1.00 21,696 22,104 
3119 Dept'l Conputer Specialist II 2 2.00 2 2.00 63,336 63,6n 
5243 Patient Svcs Specialist JV 3 3.00 3 3.00 106,200 105,300 
5246 Patient Svcs Specialist Ill 4 4.00 4 4.00 119,4n 122,064 
5248 Proara111 Assistant (8834) 1 1 .oo 1 1.00 35,424 38,712 
5255 Patient Services Specialist II 15 15.00 15 15.00 408,060 409,500 
5287 Social Svcs. Adllinistrator I 1 1 .oo 1 1 .00 45,228 41,064 
9999 Extra Help 0 1.00 0 1.00 41,363 41,363 

Total 42 41.50 42 41.50 S1 1284 1965 S1 1285 1733 

salary .Adjwmm1ts: $(1,748) $(10,371) 

Pr-ai.rOVerti.e Pay: 0 0 

Ellplayee ._fits: 378,993 394,n7 

salary S.Vi,va: (20,778) (21,671) 

Total .Adjustaents S356 467 S362 685 

Progr• Totals 42 41.50 42 41.50 S1,641,432 S1,648,418 
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PROGRM: MENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAM •: 42001 ORGANIZATION •: 6000 
MANAGER: Stephen N. Haraon REFERENCE: 1992-93 Proposed Budget - Pg. 32-38 

.AUTHORITY: This program was developed for the purpose of carrying out the provisions of Section 5600, Welfare and 
Institutions Code, Division 5, Part 2 as amended by the Bronzan-McCorquodale Act (Assenbly Bill 1288) previously known 
as the Short/Doyle Act. The code states that the County Board of Supervisors shall establish a comnunity based mental 
health service to cover the entire area of the county in accordance with the County's negotiated Performance Contract 
(formerly SB 900) with the Department of Mental Health Services, State of California. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $28,859,587 $32,965,146 $34,296,487 $32,269,416 $33,434,159 3.6 

Services & 5\Wl i es 22,590,135 25,519,511 30,948,547 25,022,473 30,546,002 22. 1 

other Charges 828,497 1,195,861 5,985,839 1,022,290 6,734,976 558.8 

Fixed Assets 236,784 944,453 143,788 299,898 11,464 (96.2) 

Vehicle/ca.. ECJ,lip. 0 83,217 0 2,400 0 (100.0) 

TOTAL DIRECT OOST $52,515,003 $60,708,188 $71,3741661 $581616,477 s101n6,601 20.7 

PROGRAM REVEllJE $(44,858,548) $(46,698,182) $(56,931,066) $(48,901,080) $(62,490,753) 27.8 

NET GENERAL AN> CONTRIBUTION $7,656,455 $14,010,006 $141443,595 S9,715,397 $8,235,848 (15.2) 

STAFF YEARS 714.67 756.14 n2.11 682.01 n7.99 6.7 

PROGRAM DESCRIPTION 

The mission of Mental Health Services CMHS) is to provide appropriate mental health care to persons who are acutely 
and persistently mentally disordered and who are unable to receive these services in the private sector. These 
services are provided as a first priority to persons who have significant mental disturbance and who can be iq,roved 
or stabilized by treatment, regardless of whether the person is acutely mentally disabled or chronically mentally 
disabled. Mental health services are provided as part of a continuun so that individuals may participate in their care 
and treatment in the least restrictive setting that will increase the individual's level of functioning and ability 
to live independently in their community. This range of services includes twenty-four hour acute inpatient services 
for adults, senior citizens, children, adolescents, and jail irrnates; residential treatment; outpatient clinics and 
partial day treatment programs. Additional services provided include emergency and screening, case management, patient 
advocacy, services to the justice system, and social and psychiatric rehabilitation services. Services to adults are 
being provided following the "Choice Point" model. 

Mental Health Services is divided into regional (Central, East, North Inland, North Coastal and South) and countywide 
care programs which are a mix of county-operated programs and contract providers. 

San Diego County Mental Health Services are financed primarily through the State Bronzan-McCorquodale system, 
Short/Doyle Medi-Cal, patient fees and public and private insurers. An individual's financial liability is based upon 
the services received, income and nl.llt>er of family members in the home. 

Beginning July 1, 1991, the County of San Diego Mental Health Services funding is from Sales Tax revenues as identified 
in the realigrnent legislation, Senate Bill AB1288. 

The program is mandated with a discretionary service level. Section 5602 (as amended) of the Welfare and Institutions 
Code states that "the Board of Supervisors of every county ... shall establish a community mental health service to 
cover the entire area of the county ... 11 Title 9 of the California Administrative Code, Section 520, speaks to the 
discretionary level of the mandate in that it requires counties to "provide for the necessary services from ten 
services set forth ... 11 These services include mental health services such as 24-hour services, day services, 
outpatient services, emergency services, outreach services, continuing care program services, etc., but the code does 
not state how much of these services must be provided. The service level of the patient advocacy program is mandated 
at one professional patient advocate for each 500,000 persons in the COU'lty's population (Welfare and Institutions 
Code, Section 5500). 
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PROGRM: NEIITAL NEAi.TN SERVICES DEPARTNEIIT: HEALTH SERVICES 

1991-92 IU>GET TO ACTUAL IDIPARISOI 

The FY 1991-92 actual costs exceed the budgeted IIIIIO\llts for several reasons: 

1. The FY 1991-92 Adopted Budget did not reflect October 2, 1991 Budget Hearing actions. These actions restored 
S1.56 aillion of MISP revenue and expenses to forensic inpatient end contract programs. It also maintained the San 
Diego COIM"lty Psychiatric Hospital at the FY 1990-91 level instead of the 22 acute inpatient bed and involuntary only 
Emergency Psychiatric Unit reflected in the Adopted Budget, using one-time only funding, restored funding and increased 
realigment (approximately S3.4 11illion identified funding and S1 11illion in Trial Court funding). Subsequently the 
S1 million in Trial Court funding was redirected end unavailable for the hospital. 

2. The FY 1991-92 Adopted Budget does not reflect the costs and revenue associated with the State share of State 
Hospital beds (SS,780,495) and Institute for Mental Disease beds (S4,323,659) which were addec:I to the County budget 
mid-year (contributing to the increased spending Level) to 110re accurately reflect and track Realignment funding. 

3. Other ■inor ■id-year actions appropriating grant increases end overrealized Medi-Cal revenue generated by and 
passed on to contractors. 

Mental Health Services' final approved FY 1991-92 appropriations were S72,704,281. This spending level exceeded the 
actual costs including Prior Year expenditures by S1,329,620. 

FY 1991-92 actual revenues were approximately S7 ■ill ion higher than budgeted. The increase was a result of the State 
share of State hospital bed payments and Institute for Mental Disease funding being shifted to the COIM"lty as part of 
realillf'Wlent. Other significant revenue changes included a S2.4 ail lion shortfall in patient fees, insurance and 
Medicare and a S1.9 ail lion net Medi-Cal shortfall offset by S2.6 ■ill ion of prior year revenues from the Mental Health 
trust fund, SSOO,0OO fr0111 a prior year cost report settlet11ent end SSOO,OOO in retro-active Medi-Cal billing. State 
Medically Indigent Adult (MIA) dollars decreased S1.3 aillion fre111 the Adopted level and S2.9 million when mid-year 
actions are included due to State clarification that Health realignnent Vehicle License fee revenue cannot be budgeted 
in Mental Health. 

1992-93 CBJECTIVES 

1. Between adllission and discharge of adults who cai.,lete treat111ent, the 111ean Global Assessment Scale Iq,rovement 
shall be 14 points for discharge from 24-hour care, 8 points for discharge from outpatient, and 8 points for discharge 
from partial day treat..nt. 

2. Between adlllission and discharge of children end adolescents who c~lete treat111ent, the mean Global Assessment 
Scale l11J1Prove111ent shall be 6.3 points for discharge fr011 24 hour care, .2 points for discharge from outpatient, and 
4 points for discharge fr011 partial day treataent. 

1992-93 Sia PR0GIINI ACTIVITIES 

The FY 1992-93 Adopted direct costs are increasing by S12,11O,124. Major budget actions include restoration of CMS 
funding end the Forensic services progr•; the final San Diego Ccu,ty Psychiatric Hospital reconfiguration with 60 beds 
contracted out as Institute for Mental Disease CIMD) beds, a decrease of S1 ■ill ion in Trial Court funding for 
operation of SDCPH; budgeting of prior State share of State hospital end IND contracts in the County budget due to 
realigrwent; • decrease of S3 ■illion in County and contract progr- due to the loss of Cigarette and Tobacco tax 
funding end other ■id-year, baseline, or Change letter salary and contract adjustaenta. 

Staff years are increasing 45.98. Major changes are an increase of 25.00 SY due to restoration of Forensic progr811S 
and 30.83 SY for the SDCPH reconfiguration, with• decrease of 13.50 SY due to Tobacco Tax reductions. 

Direct progr• reveruea are increasing S13,589,673. 
Ewlanation/Conments on Proar1111 Revenue. 

The activitin of this progr• are a..-rized as follows: 

For • detailed explanation, refer to the section 

1. 24-Hour Services [336.56 SY; E • S27,583,374; R • S24,363,42OJ provides 24-hour acute ir1)11tient and residential 
treat■ent services (ahort-ter■ crisis, long-ter■ and tr-itional rnidential) for children, adolescents, adults 
and seniors. These services are: 

o Mandated/Discretionary Service Level. 

o Increasing by 51.64 staff years. 

o Able to provide 168,203 days of 24-hour care. 

2. OUtpatient Services (220.83 SY; E • S2O,51O, 714; R • S18,095,943] provides diagnosis and treatMnt on a regularly 
scheduled basis for adults, adolescents and children. Thne services are: 

o Mandated/Discretionary Service Level. 

o Decreasing 3.00 staff year. 

o Able to provide 183,304 outpatient visits. 
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PROGRAM: NEITAL HEALTH SERVICES DEPARTNEIT: HEALTH SERVICES 

3. Partial Day Treatment Services [27.47 SY; E a: S10,608,990; R = S9,370,546] provides a daily non-residential 
program of treatment services for adults, adolescents and children in order to prevent or shorten hospitalization 
and encourage independent living. These services are: 

o Mandated/Discretionary Service Level. 

o Maintaining the same staff year level. 

o Able to provide 194,511 days of treatment. 

4. Connunity Client Care Services [78.33 SY; E = S4,950,862; R = S4,3n,922] includes 24-hour cr1s1s telephone 
service, Conm.nity Support Services and Patient Rights/Advocacy. The 24-hour, 7·day crisis intervention service 
provides CCQ\Sel ing and problem-solving assistance for people experiencing emotional crises (for ex8"')le: 
suicide, domestic violence and other forms of abuse.) Conm.riity Support Services include crisis intervention, 
assessments, short-term counseling in the cOIIIIU"lity to reach "at-risk" individuals and families in a timely 
mamer. Patient Rights/Advocacy ensures that the rights of the mentally disabled are known and procedures 
relating to those rights are followed. These services are: 

o Mandated/Discretionary Service Level. 

o Decreasing 2.50 staff years. 

o Able to provide 122,119 COIIIIU"lity client care services. 

5. Case Management Services [58.97 SY; E = $6,365,394; R = S5,622,32n assures that cUents receive the appropriate 
type of service while in the public mental health system and administers the Supplemental Residential Care 
Service. A COll'plete profile is done on clients so that they may 1110ve into less restrictive modes of care until 
they are able to f161Ction as independently as possible. Mental Health Services has contracted with the Department 
of Social Services and Office of Mental Health COWV1elor, Superior Court, to assist in providing some case 
management services. Supplemental Rate Services is designed to augment basic living and care services for 
mentally disabled adults in licensed conm.riity care facilities. These services are: 

o Mandated/Discretionary Service Level. 

o Maintaining the same staff year level. 

o Able to provide 328,121 case management units of time. 

o Able to provide 73,694 supplemental rate days. 

6. Mental Health General Actninistration [5.83 SY; E = $707,266; R ., $624,703] administers County Short-Doyle Mental 
Health treatment systems including 95 County and contracted program elements. These f161Ctions are: 

o Mandated/Discretionary Service Level. 

o Decreasing 0.17 staff years. 

o Including the designation of the Deputy Director, Mental Health Services as Local Mental Health Director. 

o Established by Welfare and Institutions Code, Chapter 1, Section 5607. 
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PROGRAN: IIEITAL NEALTH SERVICES DEPARTIIEIT: HEALTH SERVICES 

PROGRAN REVEIIJE IJ SOJtCE 
DI~ Fraa 

1991-92 1991-92 1992-9.5 1991-92 
Source of Rewne Actual Budget Budget Budget 

CHARGES: 
Patient Fee, Insurance Revenues and Medicare $1,091,807 $3,522,970 $3,522,970 so 
Short-Doyle/Medi-Cal (no Mtch required) 18,551,575 22,320,563 26,755,371 4,434,808 
State Share of Short-Doyle Medi-Cal (9,275,787) 0 <13,3n,686> c13,3n,686> 
1989-90 Short-Doyle Cost Report Settle111ent 783,890 0 0 0 
PY State Revenue (142,748) 0 0 0 
PY Federal/Medi-Cal 534,137 0 0 0 
Oupl Charges Records & Files 2,526 0 0 0 
State Miscellaneous 7,585 0 0 0 
Other Gov't (1-.,erial County) 0 0 85,213 85,213 

Sub-Total $11,552,985 $25,843,533 $16,985,868 $(8,857,665) 

SUBVENTIONS: 
S.E.P.-AB 3632 (11.11X Mtch) 946,932 934,272 934,272 0 
Mtl Hlth Gen Augmentation - AB 75 3,199,325 3,199,325 0 (3,199,325) 
Mtl Hlth Gen Augmentation - AB 1154 1,161,781 1,161,781 0 (1,161,781) 
PY Rollover· Targeted Suppl. 407,793 14,n8 74,778 0 
PY Rollover - c&A 884,702 21,400 0 (21,400) 
PY Rollover - Suppl. Resid. Care 50,063 0 0 0 
State Mandated Costs 515,302 750,636 750,636 0 
PY Rollover - State Mandated Costs 334,000 0 0 0 
SB 900 Interest Appropriated 580,929 115,935 0 (115,935) 
State Aid SLIAG 300,744 317,000 0 (317,000) 
PY MH Gen Augaentation - AB 1154 1,161,781 0 0 0 
SB 855 44,880 0 90,000 90,000 

Sub-Total $9,588,232 $6,575,127 $1,849,686 $(4,725,441) 

GRANTS: (No Match Required) 
State MIA so $1,334,000 so $(1,334,000) 
Federal Block Grant - ADAMHA 118,000 117,972 117,972 0 
Other State Aid/Grants - PATH 256,967 201,818 215,529 13,711 
State Grants - Ill> 409,520 260,335 0 (260,335) 
NINH Grant 7,721 11,851 11,851 0 
McKimey NINH H0111eless/Deaonstration 1,269,049 1,234,850 1,234,850 0 
DSS Foster Care F•ily Preservation 0 66,456 n,892 11,436 
CARES 85,000 85,000 85,000 0 
Pri•ry Intervention Progr• 31,622 31,622 31,622 0 
PY NINH Grant (46,618) 0 0 0 

Sub-Total $2,131,261 $3,343,904 S1,n4,716 $(1,569,188) 

OTHER: (No Match Required) 
Prior Year Miscellaneous $(3,871) so so so 
Sub-Total $(3,871) so so so 

(contf.-...d on next page wfth Real ia,wnt) 
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PROGRAM: tEtlTAL HEALTH SERVICES 

PROGRAM REVEIU: BY SOORCE 

Source of ReYenJe 

REALIGNMENT & REVENUE SOURCES IT REPLACED: 
Short-Doyle Subvention-Regular (12.24% match) 
S/D Reg. Subv. Allocations: 

50% Medi-Cal Contrib. (no match required) 
Mental Health Account - Sales Tax 
Realignment less State Share of Medi-Cal 
State Share of Short-Doyle Medi-Cal 
Realigned State Hospital 
Realigned IMO 
Realignment SB 370 
Realignment Equity & Other 

Realignment Allocations: 
DSS Conservator 
Mental Health Counselor 
Public Health Lab 

Health Account - Vehicle License Fees 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
County External overhead Allocation: 

Total 

GENERAL F1JtlD COtlTRIBUTlml DETAIL 

General Fini Contribution By source 

SUBVENTION: 
Short-Doyle Subvention 

Sub-Total 

REALIGNMENT MATCH: 
Mental Health Account - Sales Tax (Fixed Amount) 
S.E.P. - AB3632 Match 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 
Short-Doyle Subvention 
Realignment 

Sub-Total 

Total 

1991-92 
Actual 

$0 

0 
0 

22,m,398 
9,275,787 
4,856,449 
4,614,722 

98,330 

(1,240,415) 
(750,556) 
(160,000) 

0 

$39,466,715 

$62,735,322 

S(S,804,256) 

$56,931,066 

1991-92 
Actual 

so 

so 

S4,805,140 
0 

S4,805,140 

S9,638,455 
0 

$9,638,455 

S14,443,595 
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1991-92 
Budget 

$34,190,699 

(11,815,782) 
0 
0 
0 
0 
0 
0 

(1,240,415) 
(750,557) 
(405,263) 

0 

$19,978,682 

DEPARTNEtlT: HEALTH SERVICES 

1992-93 
Budget 

$0 

0 
0 

28,951,819 
13,3n,686 
5,780,495 

0 
0 

(1,240,417) 
(750,557) 
(405,263) 

3,568,905 

$49,282,668 

Change Fr111 
1991-92 
Budget 

$(34,190,699) 

11,815,782 
0 

28,951,819 
13,3n,686 
5,780,495 

0 
0 

(2) 
0 
0 

3,568,905 

$29,303,986 

S55,741,24~S14,151,692 

$(6,840,164) 
~
~sa,402, ;ss0 

"--·--/ 
$(562,021) 

' 

'48,901,082 (~.490, 753 ·_ • $13,589,671 

Change Frm 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$4,934,227 so S(4,934,227) 

S4,934,227 so $(4,934,227) 

so S4,805,140 $4,805,140 
0 129,087 129,087 

so $4,934,227 $4,934,227 

S4, 781,170 S3,301,621 S(1,479,549) 
0 ~- 0 0 

S4, 781, 170 $3,301,621 $(1,479,549) 

S9, 715,397 SS,235,848 S(1,479,549) 



PROGRM: IIEIITAL HEALTH SERVICES DEPARTIIEIIT: HEALTH SERVICES 

EXPLANATUIN/CXIIEIT CII PROGRM REVEIIES: 

The FY 1992-93 total direct program revenue is increasing S14, 151,694 over the FY 1991-92 Adopted level. This 
represents a S4,361, 106 reduction in Cigarette and Tobacco Tax fl.riding CAB75 and AB1154); a S317,000 reduction in SLIAG 
revenue; a S137,335 decrease in prior year revenues; a S2,234,905 increase in Health AccOl.l'lt - Vehicle License Fee 
fl.riding (prior ABS revenues), of which S1,566,000 was restored in 10/2/91 Budget Hearings but did not appear in the 
FY 1991-92 Adopted Budget; a S13,658,966 increase in realigrnent revenue over the FY 1991-92 budgeted Short-Doyle 
sl.bvention and State grant Ill> 8110Ur'1t due pri1111rily to the shift of the State share of State Hospital bed fl.riding and 
Institute for Mental Disease (Ill)) fl.riding to the cOl.l'lties I.rider real igment, along with an equity adjustment; a 
S2,217,404 net increase in Medi-Cal of which approxh1111tely S1.3 ■ill ion reduced net COl.l'lty costs; and other minor 
adjust■ents of S85,213 lq,erical COl.l'lty revenue for purchase of UI> beds, S90,000 SB855 fl.rids, and an S11,436 increase 
in Family Preservation Project fl.riding through the Depart■ent of Social Services. What appears to be a S8.8 mill ion 
decrease in charges is due to the State share of Medi-Cal being shown I.rider realigment. 

The required 1111tch for Mental Health Reali;raent Sales Tax reven,es is currently a fixed 811101.W\t of S4,805,140. The 
1111tch on Special Educational Pupil Fl.rids CAB 3632) is the percent, which calculates to approxi111tely 11.11X of the 
State fl.riding level. 

The total Heal th AccOl.l'lt Real ig,-r,t 1111tch requir11111nt is S4,403,290 which has been spread across Real igment programs 
with the exception of the CCM.nty Medical Services and Mental Health Services Programs, and the Sheriff's Department. 
This treat■ent of required 1111tch is consistent with prior years in which AB-8 was 111atched at approximately this level 
and Medically Indigent Services Program CMISP) fl.riding did not require a ■etch. 
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PROGRNI: NEIITAL HEALTH SERVICES 

FIXED ASSETS 

POSTSCRIPT PRINTER 
COMPUTER, LAPTOP 
COMPUTER, 386SX PC SYSTEM 
LASER PRINTER 

Total 

VEHJCLES/a:NUIICATICII ECILIIPNEIIT 

Jtea 

NONE 

Total 

16-23 
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Quantity ~it Total Cost 

1 EACH S2,000 
1 EACH 1,900 
2 EACH 4,028 
2 EACH 3,536 

S11,464 

Quantity ~it Cost 

0 N/A so 

so 



PROGRAN: IIENTAL HEALTH SERVICES DEPARTJEIIT: HEALTH SERVICES 

PERFORMANCE ltl>ICATIJtS 
1989-90 1990-91 1991-92 1991-92 1992-93* 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Mental Health 

X OF RESWRCES: 100% 

WORKLOAD 

FRONTLINE 
Regional 

Central outpatient visits 9,349 9,213 9,213 12,894 12,330 
East outpatient visits 10,211 9,221 12,496 11,237 11,237 
North Coastal outpatient visits 4,444 4,534 5,588 4,190 4,017 
North Inland outpatient visits 4,796 4,713 3,378 4,515 4,515 
South outpatient visits 10,255 6,542 7,609 8,125 7,988 

Regional Subtotal 39,054 34,222 38,284 40,961 40,087 
UPAC (Specialized Asian 

Language) outpatient visits 3,929 2,669 2,669 1,946 1,946 
Crisis Team outreach staff hrs. 18,962 18,002 17,375 18,216 18,216 
Crisis Residential 24-hour bed days 18,329 18,545 18, 164 17,688 17,688 
H0111eless Teams outreach staff hrs. 14,270 15,981 12,073 16,305 16,305 
Senior Teams outreach staff hrs. 13,308 15,711 16,566 16,237 16,237 
Patient Advocate outreach staff hrs. 1,134 987 966 1,326 1,326 
Emergency Shelter Beds 24-hour bed days 14,826 15,106 19,418 13,270 13,270 
FRONTLINE SUBTOTAL 123,831 121,223 125,515 125,949 125,075 

CRITICAL CARE 
SDCPH Acute Units 

CB & C) (1) 24-hour bed days 19,235 20,n8 17,500 20,819 11,500 
SDCPH STP Unit (patch 

only) 24-hour bed days 9,594 11,813 6,012 11,800 19,236 
SDCPH SET Unit to SNF 24-hour bed days 3,989 3,975 902 4,033 4,100 
Contract Back-up Beds 24-hour bed days 4,223 1,158 876 830 800 
EPU outpatient visits 9,659 20,832 23,708 20,625 20,625 

Cresta Loma - Ill> 24-hour bed days 0 27,483 32,941 32,941 32,941 
Alpine - Ill> 24-hour bed days 32,941 
Patient Advocate outreach staff hrs. 4,535 3,950 3,863 5,304 5,304 
State Hospital Beds 24-hour bed days 22,028 21,078 21,421 20,075 20,075 
CRITICAL CARE SUBTOTAL 73,263 111,017 106,794 116,427 147,522 

COMMUNITY CONTINUING CARE & TREATMENT 
CCTC - Regional 

Central outpatient visits 71,495 65,341 60, 195 59,014 57,477 
East outpatient visits 39,132 33,761 42,070 35,869 33,869 
North Coastal outpatient visits 26,771 29,400 30,600 29,465 27,365 
North Inland outpatient visits 23,001 20,854 21,148 22,970 22,259 
South outpatient visits 39,014 48,514 51,067 60,107 56,909 

Regional Slbtotal 199,413 197,871 205,140 207,425 197,879 
Patient Advocate outreach staff hrs. 1,134 987 966 1,326 1,326 
CCTC - Asian (UPAC) outpatient visits 11,369 9,621 8,102 7,731 7,731 
CCTC Residential Svcs. 24-hour bed days 19,058 21,560 18,828 16,755 8,687 
CCTC SUBTOTAL 230,974 230,039 233,036 233,237 215,623 

CASE MANAGEMENT 
Teall Elan (NINH) (3) 1/4 hr. 1.r1it of svc. 0 0 25,000 30,226 30,226 
Breakthrough (NIMH) (3) 1/4 hr. lllit of SVC. 0 0 2,900 3,524 3,524 
Project Enable Case Mgt. 1/4 hr. lllit of SVC. 0 0 11,570 8,200 8,200 
Adult Protective svc. 1/4 hr. lllit of SVC. 16,889 16,242 92,484 19,454 19,454 
Case Mgt. COMHSS 1/4 hr. lllit of SVC. 74,212 60,274 50,276 43,805 43,805 
Case Mgt. H0111eless 1/4 hr. lllit of SVC. 10,780 10,596 8,364 10,218 10,218 
DSS Case Management 1/4 hr. lllit of SVC. 0 10,930 40,000 46,475 46,475 
Intensive Case Mgt. 1/4 hr. 1.r1it of svc. 9,476 13,087 14,636 10,364 10,364 
Patient Advocate 1/4 hr. 1.r1it of SVC. 1,134 987 966 1,326 1,326 
NINH Case Managanent 1/4 hr. lllit of SVC. 0 38,895 2,160 2,160 
NHS Case Mgt.-Kinesis No 1/4 hr. lllit of SVC. 11,604 10,681 10,681 19,000 19,000 
NINH Case Management (3) 1/4 hr. lllit of SVC. 0 14,976 14,976 14,976 
CASE MANAGEMENT SUBTOTAL 124,095 122,797 256,302 209,n8 209,n8 

16-24 



PROGRAM: MENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PERFORNANCE INDICAT<llS 
1989-90 1990-91 1991-92 1991-92 1992-93* 
Actual Actual Actual Budget Budget 

SUPPORT SERVICES 
DSS Conservatorship 

Acinin. staff hours 86,804 80,576 44,333 37,000 37,000 
Conservatorship 

Investigation staff hours 25,839 35,349 18,000 18, 113 18,113 
Supplemental Rate bed days 119,487 113,899 97,573 101,661 73,694 
Targeted Supp Adult staff hours 3,284 2,719 670 1,560 1,560 
SUPPORT SERVICES SUBTOTAL 235,414 232,543 160,576 158,334 130,367 

FORENSIC SERVICES 
CONREP (Conditional inpt./outpt. visits 

(Release Program) 5,212 7,582 7,582 5,212 5,212 
Preconrep inpt./outpt. visits 924 1, 147 0 0 0 
Patient Advocate outreach staff hours 1,134 987 966 1,326 1,326 
Men's Psy Security-IP 24-hour bed days 8,191 5,696 7,582 7,800 5,610 
Men's Psy Security-OPT outpatient visits 3,963 5,028 6,694 9,125 6,125 
Forensic Evaluations 

(County Funds) outpatient visits 1,039 953 953 1,080 1,080 
Women's Psy Security-IP 24-hour bed days 0 0 0 1,825 1,825 
Women's Psy Security-OPT outpatient visits 3,319 3,532 3,362 3,630 3,630 
Women's Psy Security-OT 

(estimate) day treatment 438 12 12 0 0 
FORENSIC SERVICES SUBTOTAL 24,220 24,937 27,151 29,998 24,808 

SUMMARY 
FRONTLINE SUBTOTAL 123,831 121,223 125,515 125,949 125,075 
CRITICAL CARE SUBTOTAL 73,263 111,017 106,794 116,427 147,522 
CCTC SUBTOTAL 230,974 230,039 233,036 233,237 215,623 
CASE MANAGEMENT SUBTOTAL 124,095 122,797 256,302 209,728 209,728 
SUPPORT SERVICES SUBTOTAL 235,414 232,543 160,576 158,334 130,367 
FORENSIC SERVICES SUBTOTAL 24,220 24,937 27,151 29,998 24,808 
UNDISTRIBUTED ADMIN. SERVICES 63,304 25,889 25,889 25,889 25,889 

TOTAL 811,797 868,445 935,263 899,562 879,012 

CHILD AND ADOLESCENT SERVICES 
Critical Care 24-hour bed days 15,527 16,562 18,130 18,600 16,445 
Day Services day treatment 18,760 21,222 22,854 28,628 28,628 
Outpatient outpatient visits 33,584 33,357 33,405 38,993 38,431 
Outreach outreach staff hours 25,489 30,341 25,390 27,167 24,362 
Case Management 1/4 hr. unit of SVC. 22,279 61,379 56,500 52,188 52,188 
Support Services staff hours 504 504 12,983 9,532 9,532 
Undistributed Acinin. Services 8,630 8,630 8,630 8,630 8,630 

TOTAL 116,143 163,365 177,892 175, 108 169,586 

TOTAL ADULT AND CHILD SERVICES 927,940 1,031,810 1,113,155 1,074,670 1,048,598 

EFFICIENCY (Cost per Unit) 

FRONTLINE 
Regional 

Central S25.55 S26.99 S18.89 S36.29 S36.29 
East 42.40 51.72 37.70 50.54 50.54 
North coastal 51.57 64.23 66.98 96.47 96.47 
North Inland 60.54 78.96 117.05 69.56 69.56 
South 146.84 154.39 115.20 65.00 65.00 

Regional Subtotal S69.06 S70.10 S59.85 S55.72 S55.72 
UPAC (Specialized Asian Language) $22.53 S41.45 S44.43 $71.64 $71.64 
Crisis Team 31.12 32.97 35.04 37.58 37.58 
Crisis Residential 164.06 160.01 166.97 179.04 179.04 
Homeless Teams 37.68 37.31 56.46 51.29 51.29 
Senior Teams 45.06 47.88 51.73 47.21 47.21 
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PROGRAM: IENTAL HEALTH SERVICES DEPARTIENT: HEALTH SERVICES 

PERFlltlWICE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93* 
Actual Actual Actual Budget Budget 

Patient Advocate 22.43 28.07 25.72 20.58 20.58 
Emergency Shelter Beds 18.35 18.69 18.n 18.84 18.84 
FRONTLINE AVERAGE COST PER UNIT S63.14 $63.76 $63.57 $64.74 $64. 74 

CRITICAL CARE 
SDCPH Acute Units CB & C) (1) $449.09 $454.96 S553.73 $543.53 $543.53 
SDCPH STP Unit (patch only) 132.57 142.06 553.73 156.20 156.20 
SDCPH SET Unit to SNF 456.20 422.19 716.52 544.51 544.51 
Contract Back-up Beds 3n.21 380.59 379.25 385.81 385.81 
EPU 314.n 205.81 175.60 247.22 247.22 

Cresta Loma - IMD 0.00 68.58 45.76 45.76 45.76 
Alpine - Ill> 
Patient Advocate 22.43 28.07 25.n 20.58 20.58 
State Hospital Beds 240.48 2n.59 253.18 259.89 259.89 
CRITICAL CARE AVERAGE COST PER UNIT S296.76 S228.45 s222.oo S237.13 S237.13 

COl"'1 COHTIN CARE & TREATMENT 
CCTC • Regional 

Central S59.82 $67.10 sn.66 S70.00 $70.00 
East 55.14 66.82 60.83 70.35 70.35 
North Coastal 64.89 70.56 73.85 73.25 73.25 
North Inland 58.21 66.39 68.16 65.47 65.47 
South 44.71 46.61 53.49 47.55 47.55 

Regional Subtotal S56.44 $62.47 $66.64 $63.52 $63.52 
Patient Advocate S22.43 S28.07 S25.71 S20.58 S20.58 
CCTC • Asian (UPAC) 23.55 34.37 39.37 47.85 47.85 
CCTC Residential Services 44.56 44.23 41.75 49.38 49.38 
CCTC AVERAGE COST PER UNIT $53.68 S59.43 $63.52 $61. 74 $61.74 

CASE MANAGEMENT 
Team Elan (NIMH) (3) SO.DO SO.OD S17.47 S15.24 S15.24 
Breakthrough (NIMH) (3) 0.00 0.00 45.85 35.47 35.47 
Project Enable Case Hgt. o.oo 0.00 19.66 27.57 27.57 
Adult Protective Svc. 17.74 19.n 3.34 18.21 18.21 
Case Hgt. COMHSS 17.70 22.49 28.35 34.33 34.33 
Case Management Homeless 25.73 26.67 41.56 32.56 32.56 
OSS Case Management 0.00 13.00 8.94 21.00 21.00 
Intensive Case Hgt. 34.41 27.78 25.66 33.59 33.59 
Patient Advocate 22.43 28.07 25.71 20.58 20.58 
NIMH Case Management 0.00 0.00 25.71 51.98 51.98 
HHS Case Management - Kinesis No 36.29 40.48 40.48 18.28 18.28 
NIMH Case Management (3) 0.00 0.00 18.44 18.44 
CASE MANAGEMENT AVERAGE COST PER UNIT S21.46 $31.64 S16.67 S24.27 S24.27 

SUPPORT SERVICES 
DSS Conservatorship Aanin. S15.24 S17.04 S22.00 S9.04 S9.04 
Conservatorship Investigation 30.74 21.02 46.33 45.59 45.59 
Supplemental Rate 9.48 10.30 12.23 12.23 12.23 
Targeted Supp Adult 46.05 57.62 220.26 71.97 71.97 
SUPPORT SERVICES AVERAGE COST PER UNIT S14.45 $14.82 S19.62 S15.89 S15.89 

FORENSIC SERVICES 
CONREP (Conditional Release Program) s102.n S86.84 sn.16 S116.46 S116.46 
Preconrep 193.31 204.81 0.00 0.00 0.00 
Patient Advocate 22.43 28.07 25.71 20.58 20.58 
Men's Psy Security -IP 199.45 222.34 230.27 211.88 211.88 
Men's Psy Security - OPT 96.54 108.99 230.27 48.46 48.46 
Forensic Evaluations (Cou,ty Fi.nds) 471.91 4n.55 130.01 544.00 544.00 
wc.en•s Psy Security - IP 0.00 0.00 508.80 218.41 218.41 
W011en's Psy Security - OPT 95.93 126.45 79.79 106.14 106.14 
W011en's Psy Security - Day Treatment (estimate) n.62 108.92 104.92 0.00 0.00 
FORENSIC SERVICES AVERAGE COST PER UNIT $149.84 $147.59 $150.42 S136.69 S136.69 

SllllARY 
FRONTLINE SUBTOTAL S63.14 S63.76 S63.57 $64.74 $64.74 
CRITICAL CARE SUBTOTAL 296.76 228.45 222.00 237.13 237.13 
CCTC SUBTOTAL 53.68 59.43 63.52 61.74 61.74 
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PROGRAM: MENTAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PERFORNAIICE ltl>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93* 
Actual Actual Actual Budget Budget 

CASE MANAGEMENT SUBTOTAL 21.46 31.64 16.67 24.27 24.27 
SUPPORT SERVICES SUBTOTAL 14.46 14.82 19.62 15.89 15.89 
FORENSIC SERVICES SUBTOTAL 149.84 147.59 150.42 136.69 136.69 
UNDISTRIBUTED ADMIN. SERVICES 29.78 57.34 57.34 

TOTAL AVERAGE COST PER UNIT $65.95 $68.24 $63.60 $70.50 $70.50 

CHILD AND ADOLESCENT SERVICES 
Critical Care $393.13 $423.40 $439.29 $431.90 $431.90 
Day Services 117.21 122.09 117 .52 97.03 97.03 
Outpatient 120.42 145.56 166.30 144.15 144.15 
Outreach 39.38 37.72 44.86 44.07 44.07 
Case Management 42.74 20.55 19.48 21.37 21.37 
Support Services 26.77 26.77 47.97 62.87 62.87 
Undistributed Actnin. Services 45.25 

TOTAL $118. 71 $101.01 $109.38 $107.40 $107.40 

TOTAL ADULT AND CHILD SERVICES 

EFFECTIVENESS 

Average points of iuprovement for 
adult clients (Global Assessment 
Scale) 

24-Hour Treatment 16 11 9 9 9 
Partial Day Treatment 8 8 2 2 2 
outpatient Treatment 8 2 3 3 3 

Average points of iuprovement for 
child & adolescent clients 
(Global Assessment Scale) 

24-Hour Treatment 65% 6.3 6.3 6.3 6.3 
Partial Day Treatment 70X 0.3 0.2 0.2 0.2 
outpatient Treatment 65% 3.2 4.0 4.0 4.0 

(1) Full year operation. 

NOTES: 
(1) Unduplicated Client Count Systemwide for FY 1988-89 = 22,821. This client count is relatively consistent over 

fiscal years. 52,254 - 22,821 indicates that possibly up to 100% of the clients received more than one type of 
service (service function code) or received services at more than one provider site during any given fiscal year. 

(2) Undistributed Actninistrative Costs include Staff Development, Utilization Review and Quality Assurance, Contract 
Actninistration and Supplemental Rate Program Actninistrative Costs. 

(3) NIMH Homeless Demonstration Three Year Grant 
(4) FY 1992-93 IMD Beds added for Alpine (trans of funds & program from State). 
(5) FY 1991-92 EPU changed from Crisis Intervention units to outpatient service functions. 
(6) FY 1991-92 Case Management Units changed from contacts to units of time (1/4 hours). 
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PROGRAN: IIEITAL IEALTN SERVICES DEPARTIIEIT: HEALTH SERVICES 

STAFFING SCIIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Pmitiorw Staff Yrs PClllitiorw Staff Yrs Cost Cost 

SD COUNTY PSYCHIATRIC HOSPITAL 

0301 Mental Health Hospital Aanin. 1 1.00 1 1.00 $64,044 $63,804 
0340 Medical Director 1 1 .oo 1 1.00 119,124 113,400 
2304 Aanin. Assistant I 1 , .oo 1 1.00 32,832 32,640 
2700 Intermediate Clerk Typist 2 1.33 2 2.00 25,904 38,904 
2706 Aanissions Clerk 16 9.33 12 12.00 201, 152 256,896 
2707 Senior Aanissions Clerk 3 2.33 3 3.00 60,564 n,252 
2708 Hospital Unit Clerk 4 2.67 3 3.00 49,056 65,520 
2n5 Principal Clerk 1 0.33 0 0.00 10,608 0 
2730 Senior Clerk 2 0.66 2 2.00 15,344 46,560 
2745 Supervising Clerk 1 1.00 1 1.00 26,976 26,640 
2757 Achin. Secretary II 1 1 .oo 1 1.00 24,336 24,180 
2761 Group Secretary 2 2.00 2 2.00 49,752 50,520 
3042 Medical Records Manager 1 1 .00 1 1.00 38,496 37,836 
3046 Medical Records Clerk 10 9.33 10 10.00 193,312 203,400 
3049 Medical Records Technician 2 0.67 0 o.oo 15,232 0 
3055 Sr. Medical Records Tech. 1 1.00 1 1.00 22,308 26,316 
3056 Medical Transcriber 9 8.33 9 9.00 177,200 210,060 
3057 Sr. Medical Transcriber 1 1.00 1 1.00 23,400 24,012 
4099 Assoc. Hospital Achinistrator , , .oo 1 1 .00 54,108 54,552 
4108 Mental Health Program Mgr. 1 0.33 1 1.00 16,084 47,736 
4162 Consultant, Internal Medicine 1 0.17 1 1 .00 15,088 91,5n 
4183 Neurologist 1 0.17 0 0.00 14,066 0 
4192 Senior Physician 1 1.00 1 1 .00 74,748 68,436 
4193 Physician 10 1 .84 2 1.50 120,252 101,142 
4195 Supv. Staff Psychiatrist 4 1 .33 0 0.00 142,848 0 
4196 Psychiatrist II 9 3.66 5 5.00 317,020 424,380 
4197 Psychiatric Enierg. Physician 20 4.00 5 5.00 485,376 604,380 
4198 Psychiatrist 11 1.42 1 1.00 101,116 76,092 
4250 Phan111cist 1 0.00 0 0.00 0 0 
4398 Occupational Therapy Asst. 1 0.17 0 0.00 3,290 0 
4400 Occupational Therapist II 6 2.00 1 1 .00 74,880 37,212 
4406 Recreational Therapy Aid 5 2.17 0 0.00 42,068 0 
4407 Recreational Therapist 7 2.67 3 3.00 81,792 94,392 
4408 Recreation Therapy Supervisor 1 0.33 1 1 .00 12,296 36,684 
4497 Assistant Chief Nurse 1 0.33 0 0.00 11,9n 0 
4504 Chief Nurse 1 1.00 1 1.00 57,996 62,496 
4517 Certified Nurse Practitioner 2 0.33 0 0.00 14,596 0 
4525 Psychiatric Nurse II 74 36.00 36 36.00 1,408,752 1,428,624 
4526 Head Psychiatric Nurse 4 1.33 0 0.00 59,248 0 
4527 Clinical Nurse Specialist 3 3.00 3 3.00 161,676 153,576 
4531 Psych lnsrvc Educ Coor (8804) 1 0.00 0 0.00 0 0 
4535 Psych Nrsg lnsrvc Instr (8806) 1 0.33 1 1.00 10,624 42,612 
4541 Quality Assurance Coord. , 0.33 0 0.00 15,396 0 
4544 Supervising Nurse 3 0.66 0 0.00 30,408 0 
4615 Nurses Assistant 2 0.00 0 0.00 0 0 
4618 Psychiatric Technician 11 2.66 10 10.00 64,640 238,680 
4625 Licensed Vocational Nurse 56 28.33 31 30.50 675,240 715,896 
4833 NH Case Manageaent Asst. II 1 0.33 0 0.00 7,392 0 
4836 Mental Health Specialist 16 4.00 11 11.00 109,632 296,340 
4839 Mental Health Aid 35 11.25 10 10.00 235,305 210,840 
4910 Coaa. Living Specialist 0 o.oo 2 2.00 0 28,488 
5045 Clinical Psychologist 1 0.00 0 0.00 0 0 
5087 Sr. Clinical Psychologist 5 2.33 4 4.00 110,992 189,984 
5249 Psych. Social Worker Coord. 1 1 .00 1 1 .00 42,708 43,404 
5250 Sr. Psychiatric Social Worker 15 4.58 9 9.00 169,730 325,944 
6520 Linen Marker & Distributor 2 1.33 1 1.00 23,008 17,220 
7030 Senior Custodian 1 1.00 1 1.00 20,952 20,712 
7031 Custodian 11 6.33 11 11.00 111, n4 201,432 
7085 Supervising Custodian 1 1.00 1 1 .00 22,932 22,836 
7520 Sewing Roen Operator 1 0.17 0 0.00 2,702 0 
8850 Associate Medical Director 0 0.00 1 1.00 0 107,208 

Sub-Total 389 174.86 207 206.00 $6,084,297 17,035,810 
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PROGRAN: IIENTAL HEAL.TN SERVICES DEPARTIIENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Bujget Budget Bujget Budget Budget Budget 

Class Title Positions Staff Yrs Poaitions Staff Yrs Cost Cost 

LOMA PORTAL MENTAL HEALTH FACILITY 

0301 MH Hospital Administrator 1 1.00 1 1.00 S64,044 S63,804 
0340 Medical Director 1 1.00 1 1 .00 119,124 113,400 
2302 Admin. Assistant III 1 1 .00 1 1 .00 45,300 43,896 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 58,284 58,356 
2709 Departmental Clerk 1 1.00 1 1.00 16,812 15,876 
2730 Senior Clerk 2 2.00 2 2.00 46,032 46,560 
2756 Achin. Secretary [ 1 1.00 0 0.00 20,664 0 
2757 Admin. Secretary II 3 3.00 3 3.00 73,008 n,540 
3042 Medical Records Manager 1 1 .00 1 1.00 38,496 37,836 
3046 Medical Records Clerk 2 2.00 2 2.00 41,424 40,680 
3049 Medical Records Technician 1 1 .oo 1 1 .00 22,848 21,456 
4108 Mental Health Program Mgr. 1 1.00 1 1.00 48,252 47,736 
4192 Senior Physician 1 0.50 1 0.33 37,374 22,812 
4193 Physician 1 0.00 0 0.00 0 0 
4195 Supv. Staff Psychiatrist 2 2.00 2 2.00 214,2n 202,224 
4199 Psychiatrist III 4 2.08 4 2.08 190,550 178,750 
4400 Occupational Therapist II 3 2.09 3 2.00 78,000 74,424 
4406 Recreational Therapy Aid 1 1 .00 1 1 .00 19,416 19,116 
4407 Recreational Therapist 2 2.00 2 2.00 61,344 62,928 
4504 Chief Nurse 1 1.00 1 1.00 57,996 62,496 
4517 Certified Nurse Practitioner 1 0.75 1 0.75 32,841 33,111 
4525 Psychiatric Nurse II 25 18.75 19 18. 75 733,n5 744,075 
4526 Head Psychiatric Nurse 3 2.00 2 2.00 88,8n 90,528 
4527 Clinical Nurse Specialist 2 1.50 2 1.50 80,838 76,788 
4531 Psych. Inservice Educ. Coord. 0 0.00 1 1 .00 0 48,096 
4541 Quality Assurance Coord. 1 1 .00 0 0.00 46,188 0 
4544 Supervising Nurse 1 0.00 0 0.00 0 0 
4618 Psychiatric Technician 5 3.00 3 3.00 n,no 71,604 
4625 Licensed Vocational Nurse 13 13.00 13 13.00 309,816 305,136 
4831 Mental Health Consultant II 3 2.00 3 2.00 73,416 71,832 
4839 Mental Health Aid 20 20.00 20 20.00 418,320 421,680 
5087 Sr. Clinical Psychologist 4 2.00 4 2.00 95,136 94,992 
5250 Sr Psychiatric Social Worker 6 4.33 6 4.00 160,4n 144,864 
6520 Linen Marker & Distributor 2 1.50 2 1.50 25,884 25,830 
7030 Senior Custodian 1 1.00 1 1.00 20,952 20,712 
7031 Custodian 6 6.00 6 6.00 111,528 109,8n 
7520 Sewing Room Operator 1 0.50 1 0.50 8,106 8,610 
8804 Psych Insrvc Educ Coord (4531) 1 1.00 0 0.00 36,264 0 

S~·Total 128 107.00 115 104.41 $3,568,318 $3,452,620 

CHILO & ADOLESCENT SERVICES 

2306 Administrative Trainee 1 1.00 1 1.00 $26,040 $28,584 
2411 Analyst I 1 0.50 1 0.50 16,530 16,692 
2412 Analyst II 1 1.00 2 2.00 40,164 81, 120 
2493 Intermediate Account Clerk 1 0.00 1 0.00 0 0 
2700 Intennediate Clerk Typist 4 4.00 4 4.00 77,712 77,808 
2714 Inter. Transcriber Typist 3 3.00 3 3.00 61,236 62,1n 
2n4 Senior Transcriber Typist 1 1.00 1 1.00 25,692 26,220 
2756 Administrative Secretary I 1 1.00 2 2.00 20,664 41,088 
2757 Admin. Secretary II 1 1.00 1 1.00 24,336 24,180 
2761 Group Secretary 1 1.00 1 1 .00 24,876 25,260 
4108 Mental Health Program Mgr. 3 3.00 4 4.00 144,756 190,944 
4117 Chf, Child & Adolescent Svs. 1 1.00 1 1.00 56,340 56,124 
4119 Jwenile Forensic svcs Mgr 2 2.00 2 2.00 108,120 94,104 
4199 Psychiatrist Ill 8 2.50 8 2.50 228,660 214,500 
4525 Psychiatric Nurse II 1 1.00 1 1.00 39,132 39,684 
4618 Psychiatric Technician 1 0.50 1 0.50 12,120 11,934 
5035 Chf, Probation/Welfare Psych. 1 1.00 1 1.00 52,488 57,492 
5087 Senior Clinical Psychologist 9 6.50 9 6.50 309,192 3oa,n4 
5250 Sr Psychiatric Social Worker 27 25.00 27 25.50 925,800 923,508 

S~Total 68 56.00 71 59.50 S2, 193,858 S2,280, 138 
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PROGRM: NEIITAL IEALTN SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCIIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positi- Staff Yrs Positi- Staff Yrs Cost Cost 

FORENSIC SERVICES 

2412 Analyst II 1 1.00 1 1.00 S40, 164 S40,560 
2700 Intel'lllediate Clerk Typist 4 3.00 4 3.00 58,284 58,356 
2709 Departmental Clerk 0 0.00 1 1.00 0 15,876 
2730 Senior Clerk 3 3.00 4 4.00 69,048 93,120 
2745 Supervising Clerk 1 1.00 1 1.00 26,976 26,640 
3046 Medical Recorda Clerk 0 0.00 1 1.00 0 20,340 
4108 Mental Health ProgrMI Mgr. 2 2.00 2 2.00 96,504 95,472 
4109 Chief Forensic NH Services 1 1.00 1 1.00 65,160 64,908 
4118 Forensic Services Manager 1 1.00 1 1.00 56,340 56,124 
4193 Physician 0 0.00 1 0.17 0 11,238 
4195 Supv. Staff Psychiatrist 1 1.00 1 1 .00 107,136 101,112 
4199 Psychiatrist Ill 8 5.00 8 5.00 457,320 429,000 
4314 Utilization Review Specialist 0 0.00 1 0.50 0 20,562 
4400 Occupational Therapy II 0 0.00 1 0.50 0 18,606 
4407 Recreational Therapist 0 0.00 1 1.00 0 31,464 
4504 Chief Nurse 1 1 .00 1 1.00 57,996 62,496 
4525 Psychiatric Nurse JI 4 4.00 11 11.00 156,528 436,524 
4526 Head Psychiatric Nurse 1 1.00 2 2.00 44,436 90,528 
4527 Clinical Nurse Specialist 2 2.00 2 2.00 107,784 102,384 
4618 Psychiatric Technician 0 0.00 1 1.00 0 23,868 
4625 Licensed Vocational Nurse 2 2.00 6 6.00 47,664 140,832 
4839 Mental Health Aid 0 0.00 2 2.00 0 42,168 
5087 Senior Clinical Psychologist 3 3.00 4 3.50 142,704 166,236 
5250 Sr Psychiatric Social Worker 4 3.50 5 4.00 129,612 144,864 
5251 Psychiatric Social Worker 0 0.00 1 1.00 0 30,744 

Sub-Total 39 34.50 64 56.67 S1,663,656 S2,324,022 

'A§E NANAiEMENT SERVI,E§ 

2412 Analyst II 1 1.00 1 1.00 S40, 164 S40,560 
2510 Senior AccOWlt Clerk 1 1.00 1 1.00 22,884 23,628 
2700 Jnteraecliate Clerk Typist 2 2.00 2 2.00 38,856 38,904 
2730 Senior Clerk 1 1 .00 1 1.00 23,016 23,280 
4108 Mental Health Progr• Mgr. 5 5.00 5 5.00 241,260 238,680 
4114 Chief NH Case Nanage11ent 1 1 .00 1 1.00 56,340 56,124 
4827 Case Nanag..nt Aid I 2 2.00 2 2.00 45,384 45,216 
4828 Case Nanageaent Aid II 2 2.00 2 2.00 49,656 47,856 
4833 NH Case N9111t Assistant JI 4 4.00 4 4.00 88,704 90,960 
4835 NH Cue Nanageaent Clinician 23 23.00 23 23.00 812,544 823,584 
4910 c~. Living Specialist 0 0.00 4 2.00 0 28,488 
8802 C~ity Living Specialist 4 2.00 0 0.00 40,008 0 

Sub-Total 46 44.00 46 44.00 S1,458,816 11,457,280 

'ENTRA~ REilQ!!A~ CENTER 

2303 Adlllfnistrative Assistant II 1 1.00 1 1.00 538,568 $38,376 
2355 Regional Mgr., NH Services 1 1.00 1 1.00 56,340 56,124 
2700 lnteraecliate Clerk Typist 4 4.00 4 4.00 n,112 77,808 
2730 Senior Clerk 1 1.00 1 1.00 23,016 23,280 
2757 Adlllin. Secretary 11 1 1.00 1 1.00· 24,336 24,180 
3046 Medical Records Clerk 1 1.00 1 1.00 20,712 20,340 
4108 Mental Health Progr■- Mgr 2 2.00 2 2.00 96,504 95,472 
4195 Supervising Psychiatrist 0 0.00 , 1.00 0 101,112 
4196 Psychiatrist II 6 2.92 5 1.92 252,175 162,679 
4525 Psychiatric Nurse II 5 5.00 5 5.00 195,660 198,420 
4625 Li cenaacl Vocational Nurse 2 2.00 2 2.00 47,664 46,944 
4831 Mental Health Consultant JI 2 2.00 2 2.00 73,416 71,832 
4833 NH Cue Nanageaent Asst. 1 1.00 1 1.00 22,176 22,740 
5087 Sr. Clinical Psychologist 2 0.58 2 0.58 27,748 27,706 
5209 Hoaeleu Coordinator 0 0.00 1 1.00 0 46,152 
5250 Sr Psychiatric Social Worker 7 7.00 7 7.00 259,224 253,512 
8803 Hoaeleu Coordinator (5209) 1 1.00 0 0.00 38,124 0 

~Total 37 32.50 37 32.50 $1,253,375 S1,266,6n 
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PROGIIAN: NEIITAL HEALTH SERVICES 

STAFFING ~ 

Class Title 

NORTH COASTAL REGIONAL CENTER 

2412 Analyst ll 
2700 Intermediate Clerk Typist 
2730 Senior Clerk 
3046 Medical Records Clerk 
4108 Mental Health Program Manager 
4195 S~rvising Psychiatrist 
4196 Psychiatrist II 
4400 Occupational Therapist JI 
4525 Psychiatric Nurse JI 
4625 Licensed Vocational Nurse 
4831 Mental Health Consultant II 
5087 Senior Clinical Psychologist 
5250 Sr Psychiatric Social Worker 

Sib-Total 

NORTH INLAND REGIONAL CENTER 

2355 Regional Manager, MH Services 
2412 Analyst II 
2700 Intermediate Clerk Typist 
2730 Senior Clerk 
3046 Medical Records Clerk 
4108 Mental Health Program Manager 
4196 Psychiatrist II 
4525 Psychiatric Nurse II 
4836 Mental Health Specialist 
5087 Senior Clinical Psychologist 
5250 Sr Psychiatric Social Worker 

Sib-Total 

EAST COUHTY REGIONAL CENTER 

2355 Regional Manager, NH Services 
2412 Analyst JI 
2700 Intermediate Clerk Typist 
2730 Senior Clerk 
3046 Medical Records Clerk 
4108 Mental Health Program Manager 
4196 Psychiatrist JI 
4199 Psychiatrist 111 
4525 Psychiatric Nurse 11 
4618 Psychiatric Technician 
4625 Licensed Vocational Nurse 
4831 Mental Health Consultant II 
4832 Mental Health Consultant I 
4836 Mental Health Specialist 
4838 Mental Health Assistant 
5087 Senior Clinical Psychologist 
5250 Sr Psychiatric Social Worker 

Sib-Total 

SOUTH REGIONAb 'ENTER 

2355 Regional Manager, NH Services 
2412 Analyst II 
2700 Intermediate Clerk Typist 
2730 Senior Clerk 
3046 Medical Records Clerk 
4108 Mental Heal th Progr• Manager 
4196 Psychiatrist 11 
4199 Psychiatrist 111 

1991-92 1991-92 1992-93 1992-93 
Budget Budget Budget Budget 

Positiana Staff Yrs Positiana Staff Yrs 

1 0.50 1 0.50 
4 2.75 4 2.75 
1 1.00 1 1.00 
1 0.50 1 0.50 
3 3.00 3 3.00 
1 1 .00 1 1 .00 
7 1 .83 7 1.83 
1 1.00 1 1 .oo 
4 4.00 4 3.75 
1 1 .00 1 1 .oo 
2 1.83 2 1.83 
1 0.50 1 0.50 

10 6.75 10 6.42 

37 25.66 37 25.08 

1 1 .00 1 1.00 , 0.50 1 0.50 
2 2.00 2 2.00 , 1 .00 , 1 .00 
1 0.50 , 0.50 
2 2.00 2 2.00 
3 1.50 3 1.50 
5 5.00 5 5.00 
2 1.00 1 1.00 
1 0.50 1 0.50 
4 3.50 4 3.50 

23 18.50 22 18.50 

1 1 .00 1 1.00 
1 1.00 1 1.00 
6 5.00 6 5.00 
2 2.00 1 1.00 
1 1.00 1 1 .00 
4 4.00 3 3.00 
6 3.25 6 3.00 
1 0.50 1 0.50 
4 4.00 3 3.00 
2 2.00 2 2.00 
0 0.00 1 1.00 
4 1.50 4 1.50 
1 1.00 1 1.00 
1 1.00 1 1.00 
1 0.00 1 0.00 
2 1.00 2 1.00 

17 14.00 17 14.00 

54 42.25 52 40.00 

1 1.00 1 1.00 , 1.00 , 1.00 
3 3.00 3 3.00 
1 1 .00 , 1.00 
1 1.00 1 1 .00 
2 2.00 2 2.00 
2 1.00 2 1.00 
1 1.00 1 0.50 
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DEPARTNEIIT: HEALTH SERVICES 

1991-92 
Budget 
Cost 

$20,082 
53,427 
23,016 
10,356 

144,756 
107,136 
158,510 
37,440 

156,528 
23,832 
67,298 
23,784 

249,966 

$1,076,131 

$56,340 
20,082 
38,856 
23,016 
10,356 
96,504 

129,690 
195,660 
27,408 
23,784 

129,612 

$751,308 

56,340 
40,164 
97,140 
46,032 
20,712 

193,008 
280,995 
45,732 

156,528 
48,480 

0 
55,062 
31,692 
27,408 

0 
47,568 

518,448 

$1,665,309 

156,340 
40,164 
58,284 
23,016 
20,712 
96,504 
86,460 
91,464 

1992-93 
Budget 
Cost 

$20,280 
53,493 
23,280 
10, 170 

143,208 
101,112 
155,606 
37,212 

148,815 
23,472 
65,846 
23,748 

232,386 

$1,038,628 

S56, 124 
20,280 
38,904 
23,280 
10,170 
95,472 

127,314 
198,420 
26,940 
23,748 

126,756 

$747,408 

56,124 
40,560 
97,260 
23,280 
20,340 

143,208 
254,628 
42,900 

119,052 
47,736 
23,472 
53,874 
33,300 
26,940 

0 
47,496 

507,024 

$1,537,194 

156,124 
40,560 
58,356 
23,280 
20,340 
95,472 
84,876 
42,900 



PROGRAM: NEIITAL IEALTII SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFJIIG SCIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Clau Title Paaitiana Staff Yrs Positions Staff Yrs Coat Cost 

SOUTH REGIONAL CENTER (Continued) 

4525 Psychiatric Nurse II 1 1 .oo 2 2.00 39,132 79,368 
4625 Licensed Vocational Nurse 1 1 .00 1 1 .00 23,832 23,472 
4831 Mental Health Consultant II 1 1 .00 1 1 .00 36,708 35,916 
4832 Mental Health Consultant I 2 2.00 1 1 .oo 63,384 33,300 
4836 Mental Health Specialist 1 1.00 1 1.00 27,408 26,940 
5087 Senior Clinical Psychologist 2 1.75 2 1 .75 83,244 83,118 
5250 Sr Psychiatric Social Worker 6 6.00 6 6.00 222,192 217,296 

Sub-Total 26 24.75 26 24.25 $968,844 $921,318 

T~CHNICAL & ~MINISTRATJ~ SUPPORT 

2303 Adlninistrative Assistant II 1 1.00 2 2.00 $38,568 $76,752 
2306 Adlninistrative Trainee 1 1.00 1 1.00 26,040 28,584 
2352 Statistician 0 0.00 1 1.00 0 35,280 
2368 Adlllinistrative Svcs Mgr 1 1.00 1 1.00 49,980 48,744 
2403 AccCKa'lting Technician 1 1.00 1 1 .00 25,908 26,340 
2411 Analyst I 1 1.00 1 1 .00 33,060 33,384 
2412 Analyst II 10 10.00 10 10.00 401,640 405,600 
2413 Analyst Ill 3 3.00 3 3.00 134,064 130,860 
2426 Asst. Systens Analyst 1 1.00 1 1 .00 40,620 41,436 
2427 Associate Systllll8 Analyst 3 3.00 3 3.00 144,036 145,620 
2510 Senior AccCKa'lt Clerk 1 1.00 1 1.00 22,884 23,628 
2700 lntel'llediate Clerk Typist 13 9.50 12 8.50 184,566 165,342 
2730 Senior Clerk 1 1.00 1 1.00 23,016 23,280 
2745 Supervising Clerk 1 1.00 1 1 .00 26,976 26,640 
2757 Adlllinistrative Secretary 11 0 0.00 1 1.00 0 24, 180 
3009 Word Processor Operator 1 1 .00 1 1 .00 21,696 22,104 
3118 Dept'l CCJIIIPUter Specialist I 2 2.00 2 2.00 51,744 52,656 
3119 Dept'l CCJIIIPUter Specialist JI 1 1.00 1 1 .00 31,668 31,836 
4116 MH Amin. Sl4)l)Ort Chief 1 1.00 1 1.00 56,340 56,124 
5208 Mental Health Contract Mgr 1 1 .00 1 1.00 46,356 46,152 
5221 Eligibility Technician 10 9.75 10 9.75 220,896 227,097 
5222 Eligibility Supervisor 1 1.00 1 1.00 25,716 26,052 
8809 Statistician 1 1 .00 0 0.00 34,884 0 

Sub-Total 56 52.25 57 53.25 $1,640,658 St,697,691 

PROGRAM R~Vl~W & D~~LOPMENT 

2313 NH Resource Dev. Specialist 1 1.00 1 1.00 $46,356 143,152 
2411 Analyst I 1 1.00 1 1.00 33,060 33,384 
2412 Analyst lJ 2 2.00 2 2.00 80,328 81,120 
2413 Analyst Ill 1 1.00 1 1.00 44,688 43,620 
2493 Jnteraediate AccCKa'lt Clerk 1 0.00 1 0.00 0 0 
2700 Jntel'llediate Clerk Typist 3 3.00 3 3.00 58,284 58,356 
2730 Senior Clerk 1 1.00 1 1.00 23,016 23,280 
2756 Adain. Secretary I 1 1.00 1 1.00 20,664 20,544 
2757 Adllinistrative Secretary JI 1 1.00 1 1.00 24,336 24,180 
3041 Chf Medical Records Services 1 1.00 1 1.00 55,500 55,284 
4113 Quality Assurance Progr• Mgr. 1 1.00 1 1.00 50,400 54,300 
4145 Chf, NH Progr• Review & Dev. 1 1.00 1 1.00 56,340 56,124 
4196 Psychiatrist II 1 0.25 0 0.00 21,615 0 
4304 Utilization Review Supervisor 1 1.00 1 1.00 43,212 46,560 
4314 Utilization Review Specialist 7 7.00 7 7.00 274,512 287,868 
4831 Mental Health Consultant 11 1 1.00 1 1.00 36,708 35,916 
4834 NH Staff Developaent Coord. 1 1.00 1 1.00 41,844 43,764 
4845 NH Minority Affairs Coord. 1 1.00 1 1.00 38,292 35,664 
5240 Senior Svea. Ext. care Coord. 1 1.00 1 1.00 37,512 39,252 

Sub-Total 28 26.25 27 26.00 $986,667 $982,368 
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PROGRAM: NEIITAL HEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

ADMINISTRATION 

0330 Asst Deputy Director, MHS , ,.oo , 1.00 $66,300 $66,036 
0335 Clinical Dir., Mental Health , ,.oo 1 1.00 112,560 112,140 
2213 Deputy Dir., MH Services 1 1.00 1 1.00 96,012 95,652 
2303 Acinin. Assistant II 1 1.00 0 o.oo 38,568 0 
2337 Public Information Specialist 1 1.00 1 1.00 38,100 37,956 
2700 Intermediate Clerk Typist , 1 .00 2 2.00 19,428 38,904 
2754 Board Secretary 1 1 .oo 1 1.00 26,004 27,252 
2756 Acininistrative Secretary I 1 1.00 1 1 .00 20,664 20,544 
2757 Aaninistrative Secretary 11 2 2.00 1 1.00 48,6n 24,180 
2758 Aaninistrative Secretary 111 1 1 .oo 1 1.00 30,036 29,856 
4831 Mental Health Consultant 11 1 1 .oo 1 1 .oo 36,708 35,916 
4896 MH Clinical Standard Coord. 1 1.00 1 1.00 52,356 .52, 152 
6344 Coordinator Vol~teer Svcs. 1 1 .oo 1 1.00 26,688 31,500 
8821 Revenue Manager 1 1.00 1 1 .00 54,276 54,060 
8874 Asst. Clinical Director 1 1.00 0 0.00 104,736 0 

Sub-Total 16 16.00 14 14.00 S771, 108 S626, 148 

9999 Extra Help 0 27.49 0 23.83 706,450 377,994 

Sub-Total 27.49 23.83 S706,450 S377,994 

Total 947 682.01 775 n1.99 S24 17881795 S25, 745 1296 

Salary Adjustanta: S264,044 S(56,607) 

PreaiUII/OVerti• Pay: 606,159 584,813 

Elllplayee Benefits: 7,085,781 7,837,252 

Salary Savings: (475,363) (676,595) 

Total Adjust.nts s71480 1621 s716881863 

Progr• Totals 947 682.01 775 n1.99 $32,269,416 S33,434,159 
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PROGRAN: aJRRECTIOIIAL FACILITIES IIEDICAL SERVICES 

PROGRAM t: 85498 
NAIIAGER: Robert IC. lradford 

DEPARTNEIT: HEALTH SERVICES 

ORGAIIIZATICII t: 6000 
REFERENCE: 1992-93 Prapoaed ludget - Pg. 32-26 

AUTHORITY: This progr1111 carries out the provisions of Art. XV, Sec. 233.4, of the County Acininistrative Code, which 
makes the Director of Health Services responsible for the echinistrative supervision and control of medical and nursing 
services supplied by the depart111ent to other County depart111ents. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual B!:!§et B!:!§et Chge 

DIRECT CXJST 
Salaries & lenefits S1,827,384 S2,138,422 12,897,780 S2,474, 189 S2,712,640 9.6 

Services & Sl4ls>l ies 600,304 824,380 1,028,604 352,455 398,705 13.1 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 1,877 26,865 3,191 5,400 0 (100.0) 

TOTAL DIRECT CXJST S214291565 s219891667 s3 19291575 s21832 1044 S3.111.345 9.9 

PROGRAM REVEii£ <23, no, (0) (177,460) (310,348) (604,740) 94.9 

NET GEIIERAl F1IID C0NTR IBUTICII s21405 1845 s219891667 S317521 115 s21521 1696 s215061605 (0.6) 

STAFF YEARS 41.06 44.33 51.49 48.67 53.17 9.2 

PROGRAM DESCRIPTICII 

Correctional Facilities Medical Services provides nec:essaryaeclical, dental, nursing and ancillary services to persons 
housed at protectory institutions operated by the County Departaents of Probation and Social Services. Included are 
the Probation-Adult Institutions (Caq, Barrett, C11111PWest Fork, Descanso Detention Facility, and Work Furlough Center), 
Probation-Juvenile Institutions (Juvenile Hall, Rancho del Capo, Rancho del Rayo, Girl's Rehabilitation Facility), 
and the Hillcrest Receiving H0111e. Nurses are assigned to all sites, and provide treat111ent authorized by physicians. 
Physician clinics are held each weekday at the Work Furlough Center and Descanso Detention Facility for adult innates 
at Juvenile Hall for juvenile detainees, and Hillcrest Receiving H0111e for children assigned by the court to Children's 
Protective Services. A Pediatrician and Pediatric Nurse Practitioner are provided by contract with the University of 
California-San Diego Hospital. Adult Institution l"A.lrses also screen Sheriff'• i..-tes onaite at various jail 
facilities for aeclical appropriateness of placeaient in the Probation Adult facilities. 

Begiming with FY 1989·90 Actuals, Correctional Facilities Medical Services Progra11 also reflects costs in the 
Depart111ent of Health Services generated by the Medical Ex1111iner, Probation, and Sheriff's Detention Facilities (Vista, 
South Bay, Central, El Cejon, Descanso, and Las Colinas). These direct coats are for pharmaceuticals and medical 
services and supplies. Appropriations for these expenditures have been requested but not budgeted. Expenditures 
associated with these activities are reflected u expenses in excess of the appropriations in the Program Budget. 
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PROGRAN: CORRECTIOIIAL FACILITIES MEDICAL SERVICES DEPARTNEJIT: HEALTH SERVICES 

1991-92 Bll>GET TO ACTUAL CDl>ARISCII 

During FY 1991-92 Board of Supervisors action on 9/17/91, #71 approved a new contract with the Federal Goverrvnent for 
the housing of federal prisoners at Descanso Honor Caq,. This proposal added 4.50 staff years to Correctional 
Facilities Medical Services. 

The overage in the Services and Supplies category represents additional expenses incurred because of increased program 
requirements to coq,ly with Title XV of the California Aaninistrative Code CCAC) at the Probation Institutions and 
Title XII of the (CAC) at the Hillcrest Receiving Home. An additional $513,532 in expenditures was for Sheriff's 
pharmaceuticals, Medical Examiner, and other expenses for direct costs of medical services and supplies provided to 
the Sheriff. Funding for the Sheriff's expenses has been requested but not appropriated. 

1992-93 OBJECTIVES 

1. To provide 230,000 diagnostic and triage sick call contacts to innates of correctional facilities. 

2. To provide 270,000 medication and treatment contacts by physicians and nurses to irmates of correctional 
facilities. 

3. Achieve accreditation by the National Comnission on Correctional Health Care. 

1992-93 SUI PR0GRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Correctional Facilities Medical Services [53.17 SY; E • $3,111,345; R = S604,740] including support personnel 
is: 

o Mandated/Discretionary Service Level. 

o I~lementing C0U'lty Aaninistrative Code, Article XV, Section 344.4; California Code of Regulations, Title 
XV, Section 1200; and Title XXII, Chapter 7. 

o Providing medical, nursing, and first aid services for the COU'lty's honor c~, Juvenile Hall, and 
Hillcrest Receiving Home. 

o Providing all necessary screening physicals, sick-call contacts, medications and treatments, and emergency 
responses for all innate& of the correctional facilities. 

o Providing 24-hour nursing service at Hillcrest Receiving H0111e and Juvenile Hall and 24-hour on-call coverage 
for the other facilities. 

o Increasing 4.50 staff years for staff at Desc:anso Detention Facility. 

2. Pharmaceuticals and Medical Services/Supplies Provided to Other Departments/Activities [0.00 SY; E • SO; R = SO] 
including support persomel is: 

o Mandated/Discretionary Service Level. 

o Provides pharmaceuticals and medical services and s141Plies to the Coroner, Probation, and Sheriff's 
Detention Facilities. 

16-35 



PROGRAM: IDIRECTIOIIAL FACILITIES tEDICAL SERVICES 

PROGRAM REVE11JE BY SClaCE 

Source of Reverue 

CHARGES: 
Petient Fees lnsurence & Medi-Cal 
Institutional Care Federal 

sub-Total 

Total Direct Pr09rM1 Revenue 

Departaent overhead and 
CCU\ty External overhead Al location: 

Total 

liEIIERAL RII> CDITRIBUTICII DETAIL 

General Fund CGntribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATICll/aJIEIIT CII PROGUN ltEVEIIES: 

1991-92 1991-92 
Act1al Budget 

S36,644 S350,811 
164,994 0 

$201,638 $350,811 

$201,638 $350,811 

$(24,178) $(40,463) 

1177,460 $310,348 

1991-92 1991-92 
Act.al Budget 

$3,752,115 $2,521,696 

$3,752,115 $2,521,696 

S3,752, 115 12,521,696 

DEPARTMENT: HEALTH SERVICES 

Cha,geFrm 
1992-93 1991-92 
Budget Budget 

S350,811 so 
358,254 358,254 

S709,065 S358,254 

S709,065 S358,254 

$(104,325) $(63,862) 

S604,740 1294,392 

Change Frm 
1992-93 1991-92 
ludget Budget 

S2,506,605 1(15,091) 

12,506,605 1(15,091) 

S2,506,605 $(15,091) 

FY 1992-93 Adopted revenues are incrusing by S358,254 over the Adopted FY 1991-92 level due to Board of Supervisors 
action on 9/17/91, #71 approving a contract with the Federal Gove,.,_,,t for the housing of federal prisoners at the 
Descanso Honor Cellp. 

FY 1991·92 Actual revenues are less than budgeted due to the delay of certification of the Hillcrest Receiving Home 
for Medi ·Cal Services by the State Departaent of HHl th Services u,til August 6, 1991 concurrent with a longer than 
anticipated clai■ processing ti• fr ... 
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PROGRAM: aJRRECTIOIIAL FACILITIES MEDICAL SERVICES 

PERFORNAIICE lll>ICATORS 

ACTIVITY: 
Cor-rectional Facilities Nedi cal ser-vices 

X OF RESOORCES: 1001 

WRKLOAD 

Aanissions and r-eaanissions 
at nursing stations 

Sick call contacts 

Medications and treatment 

Emer-gency calls tr-eated at facility 

EFFICIENCY 

Cost per nur-sing contact 

EFFECTIVENESS 

Not applicable 

1989-90 
Actual 

20,503 

286,733 

326,205 

1,115 

$3.73 

1990-91 
Actual 

20,659 

299,680 

352,201 

896 

$3.68 

1991-92 
Actual 

20,658 

292,169 

322,615 

1,269 

$3.77 

DEPAITIEIIT: HEALTH SERVICES 

1991-92 
Budget 

22,312 

323,654 

380,377 

968 

$3.64 

1992-93 
Budget 

* 19,500 

* 300,500 

* 325,000 

1,350 

s3.n 

* FY 1992-93 budgeted n.Jd>ers ar-e lower- due to the tr-ansfer- of the Descanso Detention Facility to the Sheriff's 
Depar-tment by mid-year Boar-d of Super-visor-s action on 7/14/92 (#50). 
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PROGRAM: IXJRRECTICIIAL FACILITIES tEDICAL SERVICES DEPARTNENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
ludget ludget ludget ludget ludget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2510 Senior Acccx.nt Clerk 1 1.00 1 1.00 122,884 123,628 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 58,284 58,356 
2730 Senior Clerk 1 0.50 1 0.50 11,508 11,640 
2757 Aaninistrative Secretary II 1 1.00 1 1 .00 24,336 24, 180 
4150 Chf, Correctional Health Svcs 1 1 .00 1 1 .oo 47,520 53,448 
4192 Senior Physician 1 1 .00 2 1.50 74,748 102,654 
4193 Physician 1 0.50 1 0.50 32,796 33,714 
4519 Physician Assistant 1 1.00 1 1 .00 44,484 42,084 
4536 Head Staff Nurse 0 0.00 1 1 .oo 0 43,944 
4538 Staff Nurse II 35 33.00 38 36.00 1,264,032 1,372,896 
4544 Supervising Nurse 4 4.00 4 4.00 182,448 199,248 
4625 Licensed Vocational Nurse 2 2.00 2 2.00 47,664 46,944 
9999 Extra Help 0 0.67 0 0.67 60,406 60,406 

Total 51 48.67 56 53.17 11 1811 1 110 121073,142 

Salary Adjustaents: 193,428 140,611 

PraiU-,Overtiae Pay: 27,600 27,600 

Ellployee lenef its: 506,928 626,153 

Salary Savings: <24,Bn> (54,866) 

Total Adjustaents S603 079 S639 498 

Progr• Totals 51 48.67 56 53.17 12,474,189 12,712,640 

16-38 



PROGRAM: mAITY PATIEIIT SUPPORT 

PROGRAM I: 4U01 
NAIIAGER: SMdy Nc0tesney 

DEPARTMENT: HEALTH SERVICES 

ORGAIIIZATIOII I: 6000 
REFEREIICE: 1992-93 Praposed Budget - Pg. 32-29 

AUTHORITY: The County shall relieve and support all indigent persons, and those incapacitated by age, disease or 
accident, lawfully resident therein; when such persons are not supported by their relatives or friends, by their own 
means, or by State hospitals or other private institutions, \JI.I Code 10804, 17000 et seq.; Gov't Code Art. 1, Sec. 
13961.5 and Co. Adnin. Code Art. XV, sec. 233.4 and 233.5. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget a,ge 

DIRECT COST 
Salaries & Benefits $336,843 $331,498 S359,426 S418,720 S421,893 0.8 

Services & Sl4Jl)l ies 109,220 85,443 114,751 93,162 93,162 0.0 

other 0,arges 10,046,510 9,934,743 10,493,221 12,102,756 12,022,756 (0.7) 

Fixed Assets 13, 197 0 0 0 0 o.o 

TOTAL DIRECT COST s101sos 1110 s1013s1 1684 S1019671398 $12,614,638 $12,537,811 (0.6) 

PROGRAM REVEIU: (2,234,227) (2,927,503) (1,571,879) (2,178,995) (2,069,566) (5.0) 

NET GENERAL FUND IDITRIBUTIOII ss,211 1543 $714241181 S91395 1519 $10,435,643 s10 14681245 0.3 

STAFF YEARS 8.83 9.28 8.76 10.00 10.00 0.0 

PROGRAM DESQUPTICII 

The County is responsible for providing medical services to County residents who are unable to finance needed medical 
care, either personally or through a third party. In addition, the County is responsible for provision of medical 
services to individuals in custody of the County in the Protectory Institutions and the Jail. This program provides 
funding to discharge the County's responsibility through purchase of services via contract with the Regents of the 
University of cal ifomia for individuals determined to be County eligible patients and for those in the Protectory 
lnstititutions. In addition, at its discretion, the County.provides reid>ursement to University Hospital for those 
indigents adnitted thereto for emergency purposes who would have been the financial responsibility of the County if 
it continued to own a •County Hospital•. Funding for Jail il'IIIBtes is adninistered by the Sheriff and is contained in 
his budget. The County is also responsible for defraying the cost of gathering lledical evidence in cases of sexual 
assault when the alleged crime occurred In an unincorporated area or when the ex•ination is performed in a district 
hospital. 
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PROGRAM: CDJIITY PATIEIIT SIAIORT DEPARTtEIIT: HEALTH SERVICES 

1991-92 llll>GET TO ACTUAL CXIFARISON 

Expenditures in Salaries and Benefits were S59,254 lnier budgeted levels due to an unfilled position. Other charges 
were lower than budgeted because the patient volune used in the foraila to conp.rte payments to University Hospital was 
lower as a result of 110re efficient screening. Staff insured that only those patients who met the criteria of the 
Third Operating Agreement were certified for County sponsorship by networking potentially eligible patients into Medi· 
Cal, CMS or other resources as appropriate. 

1992-93 OBJECTIVES 

1. To closely monitor the relative voluae of patient days and visits for their appropriateness for County sponsorship 
under the Third Operating Agreement by reviewing 100X of referrals and certifying only those patients who are eligible 
under the tenns of the Agreenient to receive requisite aedical care. 

2. To 11111intain the Medi-Cal/CMS drop-out rate at the lowest possible level by pursuing alternate funding. 

3. To i111prove delivery and coordiMtion of outpatient and ancillary services for custodial care for better 
utilization of County resources and to 11111intain or decrease current levels of certified days and visits. 

4. To contirue to utilize available third party coverage and to i-.,rove collection fr011 those who have ability to 
pay in full or in part by aonitoring the reverue aspect of the Agree111ent to 11111int1in or i11prove reverues. 

5. To contirue to seek Federal and State participation in the cost of care of the alien poor. 

6. To review and process 1~ of claillS in accordance with County Policies and Procedures. 

1992-93 Slll PROGRAN ACTIVITIES 

The CCKM1ty agreement with the Regents of the University of California is the -,st significant cost of this program. 
On Dect!lllber 17, 1980, the County entered into the Agreeaent effective January 1, 1981, to Jlll'Ulry 1, 1991, to provide 
aedical services to County residents unable to finance needed aedical care and to individuals in custody of the County 
(12/17/80,#1). This agreement was extended for a period of three years to January 1, 1994 (3/6/90, #11). Under the 
Agreeaent, the County purchases requisite aedical services for County-certified patients. The indigent care payment, 
which is the 11111jor expense, is based on I base-year funding level (1978·79) of S2,375,000 and is adjusted arnJally 
based upon changes in the aedical cost c0111p0nents of the CGnSlaler Price Index and weighted vollale changes. The 
payaents for County custodial patient care are Nde using .... lly·edjusted per diem rates. 

The activities of this progrM are s..-rized as follOIIS: 

1. County Patient Services Pr99ra111 [10.00 SY; E • S12,537,811; R • S2,069,566J including support personnel is: 

o Mandated/Discretionary Service Level. 

o Monitoring the relative vollale of patient days and visits for their appropriateness for County sponsorship 
under the Third Operating Agreeaent. 

o Providing delivery and coordiMtion of 1,.-tfent, outpatient and ancillary services for custodial care in 
accordance with established policies. 

o Reviewing ard aonitoring clai• for gathering of aedical evidence in cases of sexual assaults. 
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PROGRAM: CWNTY PA Tl ENT SU'PORT 

PROGRAM REVENUE BY SWRCE 

Source of Rever.,e 

CHARGES: 
Patient Fees, Insurance and Medi-Cal 
Prior Year - Other Revenue 

Sub-Total 

GRANTS: 
State Aid SLIAG (no match requirement) 
Prior Year State Aid SLIAG, FY 1990-91 
lntergovt. Rev_enue State Prior Year 

Sib-Total 

OTHER: 
Recovered Expenditures 

Sib-Total 

REALIGNMENT AND THE REVENUE IT REPLACED: 
Health Accou,t - Vehicle License Fees 
State AB 8 (29.191X match requirement) 

Sub-Total 

Total Direct Program Revenue 

Department Overhead end 
Cou,ty External Overhead Allocation: 

Total 

GEIIERAI. RM> IXIIITRIBUTlml DETAIL 

General FU1d Contribution By Source 

GRANTS: 
State AB 8 (29.191X budgeted 1111tch) 

Sib-Tote l 

REALIGNMENT NATCH: 
Health Accou,t - Vehicle License Fees 

Sib-Total 

GENERAL FUND SUPPORT: 
Grants: 
State AB 8/Health Accou,t 

Sib-Total 

Total 

EXPlMATlml/CDIIEIIT CII PROGRM REVEalES: 

1991-92 
Actual 

S215,713 
173 

S215,886 

so 
(379,235) 
131,428 

S(247,807) 

S319 

319 

S1,750,359 
0 

S1,_750,359 

S1, 718,757 

S(146,878) 

S1 ,571,879 

1991-92 
Actlal 

so 

so 

S478, 198 

S478, 198 

$8,917,321 

$8,917,321 

S9,395,519 

1991-92 
lk.dget 

S300,000 
0 

S300,000 

SS0,000 
0 
0 

SS0,000 

0 

0 

so 
1,920,621 

S1,920,621 

S2,300,621 

S(121,626) 

S2, 178,995 

1991-92 
llu:lget 

$560,648 

$560,648 

so 

so 

$9,874,995 

$9,874,995 

$10,435,643 

DEPARTMENT: HEALTH SERVICES 

dlange Fna 
1992-93 1991-92 
Budget lk.dget 

S300,000 SO 
0 0 

S300,000 SO 

SO $(80,000) 
0 0 
0 0 

SO $(80,000) 

0 0 

0 0 

S1,920,621 S1,920,621 
0 (1,920,621) 

S1,920,621 SO 

S2,220,621 $(80,000) 

S(151,055) S(29,429) 

S2,069,566 $(109,429) 

1992-93 
Budget 

so 

so 

S524,788 

$524,788 

$9,943,457 

S9,943,457 

$10,468,245 

dla,ge Fra. 
1991-92 
Budget 

S(560,648) 

S(560,648) 

$524,788 

$524,788 

S68,462 

S68,462 

S32,602 

The Adopted R~ level for FY 1992-93 for Cou,ty Patient Support is reduced by SS0,000 from FY 1990-91 cl,e to the 
reduction of State Legalization lq,act Assistance Grant finfing. 

Fiscal Year 1991-92 Actual Revenues are less than budgeted u to the cancellation of accruals for SLIAG r~ from 
FY 1990-91. Estimates of eligible SLIAG reiri:Jursementa were overstated at the inception of the progrma m,e to the 
coq,lexity of identifying eligible clients. The Auditor and Controller required cancellation of accruals at this time 
to reflect only actual revenes from prior year claims. 
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PROGRAM: <XXJNTY PATIENT SUPPORT DEPARTMENT: HEALTH SERVICES 

EXPl.AIIATION/aMIENT OIi PROGRAN IEVENIES (contirued): 

The total Heal th Acc0111t Real igrnent match requireaent is S4,403,290 which has been spread across Realigrment programs 
with the exception of the C0111ty Medical Services and Mental Health Services Programs, and the Sheriff's Department. 
This treatment of required 111atch is consistent with prior years in which AB·S was IABtched at approximately this level 
and Medically Indigent Services Progr• (MJSP) fw,ding did not require a 111atch. 
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PROGRAM: CXUfTY PATIEIIT su>PORT DEPARTMENT: HEALTH SERVICES 

PERFORNAJICE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY: 
COU'lty Patient SerVices 

% ~F RESClJRCES: 100% 

WRKLOAO 

University Hospital 
Inpatient days: 

Custodial patients 179 167 288 290 300 

Indigent care 4,692 4,590 4,353 5,300 4,800 

outpatient visits (Clinic & ER): 
Custodial patients 2,138 1,950 1,503 2,300 2,000 

Indigent care 15,113 12,966 11,753 19,000 15,000 

Sexual assault medical 228 239 261 255 275 
evidentiary examinations 

EFFICIENCY 

University Hospital 
Cost per inpatient day St,260.00 $1,517.00 $1,567.00 $1,567.00 St,759.00 

Cost per outpatient visit s 205.00 s 242.00 s 222.00 s 222.00 s 202.00 

Cost per emer9ency room visit s 211.00 s 235.00 s 280.00 s 280.00 $ 267.00 

Sexual Assault 
Cost per person served $ 359.00 s 375.00 s 386.00 $ 400.00 s 400.00 

EFFECTIVENESS 

Not applicable. 

NOTE: The Third Operating Agreement provides for a l~ sun payment to be lll8de to the University rather than payment 
per wtit of service. The method of detennining anru1l increases in the contract is based on changes in the medical 
cost coq,onent of the Consuner Price Index (CPI) and weighted volUlle changes using Cowtty EUgibil ity Standards and 
University Financial Screening Standards for the preceding two calendar years (volune adjusted). 

Unit cost figures reflect the projected rates of charge for custodial patients, inasmuch as Indigent Care is 
cClllf)ertS8ted on a l~sun basis. 
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PROGRAM: aulTY PATIEIIT SlPPORT DEPARTIEIIT: HEALTH SERVICES 

STAFFING SCIIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
ludget ludget lludget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2412 Analyst II 1 1.00 , 1.00 S40, 164 $40,560 
2700 lntenaec:liate Clerk Typist 2 2.00 2 2.00 38,856 38,904 
2730 Senior Clerk , 1.00 , , .00 23,016 23,280 
4149 Chief, Couity Patient Services 1 1.00 , 1.00 48,780 46,464 
5243 Patient Services Specialist JV 1 1.00 1 1.00 35,400 35, 100 
5255 Patient Services Specialist II 3 3.00 3 3.00 81,612 81,900 
5287 Social Services Adlinistrator I 1 1.00 1 1.00 45,228 41,064 

Total 10 10.00 10 10.00 S3131056 S3071272 

Salary Adjustllents: S2,088 S7,646 

Pr111i'-'Overtiae Pay: 0 0 

Elllpl~ Benefits: 108,876 115,541 

Salary Savi,es: (5,300) (8,566) 

Total Adjustaents S105 664 S114 621 

Progna Totals 10 10.00 10 10.00 $418,720 $421,893 
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PROGRAM: EDGENOOR GERIATRIC HOSPITAL 

PROGRAM t: 42651 
MANAGER: Florence McCarthy 

DEPARTMENT: HEALTH SERVICES 

ORGANIZATICII t: 6000 
REFERENCE: 1992-93 Proposed Budget - Pg. 32-D 

AUTHORln: This program was developed to carry out Welfare & lnstitutions Code Sec. 17000 et. seq. which mandates the 
Co1.nty to provide care to persons not supported by other means; and, 8/S Policy E-11 which establishes the role of 
providing inpatient care not otherwise available and services to the general population best provided by the County. 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget Chge 

DIRECT OOST 
Salaries & Benefits $11,839,125 S12,475, 755 $13,276,385 $15,959,527 $15,631,629 (2.1) 

Services & Supplies 2,400,119 2,937,142 3,836,164 2,355,996 2,355,996 0.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 66,453 68,496 72,274 n,260 0 (100.0) 

TOTAL DIRECT msT $14,305,697 $15,481,393 $17,184,823 $18,392,783 $17,987,625 (2.2) 

PROGRAM REVEIII.E (14,181,851) (15,257,993) (17,701,028) (17,339,466) (17,830,989) 2.8 

NET GEIIERAl RN> aJITR IBUTICII $123,846 $223,400 $(516,205) S1 1 053 1317 S1561636 (85.1) 

STAFF YEARS 421.01 412.24 396.31 480.75 480.75 0.0 

PROGRAM DESCRIPTICII 

Through the efforts of eq,loyees and vol1.nteers, Edgemoor provides long-term care to persons requiring skilled nursing 
services. Many also require extended physical rehabilitation and/or assistance with emotional problems related to 
their physical in.,airments. The use of separate ward areas, varying staff-patient ratios and eq,loyment of physicians 
and therapists enhances conti,...ity of care and eq,hasizes restorative potential. 

This facility is a distinct part of the San Diego Cou,ty Psychiatric Hospital. The level of Medi-Cal reint>ursement 
allows Edgemoor to reduce pressures on the acute hospital system by acnitting patients with n.iltiple medical and 
therapeutic needs who are lffl&ble to fund their care without assistance. 

This Cou,ty·wide program is also involved in Connu,ity services intended to delay the need to adnit seniors to 
inpatient facilities; support services to the Heartland Senior Day care Center; direct provision of meals to the East 
Cou,ty 11Meals·on·Wheels11 service; and operation of the Santee-Lakeside Nutrition Center. Edgemoor boasts an extensive 
auxiliary, with over 150 vol1.nteers who each contribute over 100 hours of time to Edgemoor patients each year. 
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PROGRM: EDGEIIXll GERIATRIC HOSPITAL DEPARTNEIIT: HEALTH SERVICES 

1991-92 Bll>GET TO ACTUAL aJIPARIS011 

Salaries and Benefits were Lrderspent by S2,683, 142 due to ongoing shortages (experienced nationwide) of skilled 
medical personnel, pri111rily registered ~rses, physical therapists and occupational therapists and a Col.l'lty hiring 
freeze in effect for aost of the year. Conversely, an over expenditure of S1,480, 168 occurred in Services and 
Supplies, resulting fr0111 payments to registries for teq:,orary help personnel to backfill vacant positions. 

1992-93 CllJECTIVES 

1. To provide quality inpatient ~rsing, llledical and therapeutic or rehabilitative care to an average of 310 
patients. 

2. To avoid institutionalization of persons, through: •> support of the Heartland Senior Day Care Center operated 
by Adult Protective Services; b) provision of up to 96 nieals per day to the Meals-on-Wheels service operated by Senior 
Adult Services; and c) • ~trition-socialization service for 150 seniors at two sites in the Santee-Lakeside area. 

3. To initiate preli■inary architectural plaming towards replacement of the physical structure of Edgemoor Hospital. 

1992-93 SUB PR0GRM ACTIVITIES 

The activities of this progr• are s11111111rized as follows: 

1. Day Care Maintenance C0.50 SY; E • S13,359; R • S9,000J including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Providing space, Nintenance and utilities to the Heartland Adult Day Health Care Center. The Center serves 
older adults who reside in the coimunity and need therapy, ~tritional assistance and health monitoring 
during the day. 

o Serving an average of 30 senior citizens per day. 

2. Meals-on-Wheels [1.00 SY; E • S114,712; R • S34,000J including support personnel is: 

3. 

4. 

o Discretionary/Discretionary Service Level. 

o Providing two·aeal packages to Senior Adult Services, Inc. for distribution to honiebol.l'ld persons. 

o Providing approxi111tely 96 aeals per day. 

Senior Nutrition Center [5.00 SY; E • S252,4D5; R • S192,949J including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Contracted by the Area Agency on Aging. 

o Providing • service designed to proaote health and delay the need for insthutional ization of senior 
citizens in the Santee-Lakeside area. Caq,onents are a ~tritious ■idday 111eal, transportation, health 
screening and i...-.ization, service referrals and socialization to Nintain senior citizens in an active 
lifestyle. 

Skilled Nursinp Facility [474.25 SY; E • 117,607,149; R • S17,595,040J including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 100X by rever.,e. 

o Providing a couity·wide service to patients requiring skilled ~raing, ■edical and rehabilitation services 
not obtainable in the private sector. 

o Serving an average of 310 patients (9ft Medi·Cel). 
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PROGRAM: EDGENOOR GERIATRIC HOSPITAL DEPARTNENT: HEALTH SERVICES 

PROGRAM REVEii£ BY SWRCE 
Change Frca 

1991-92 1991-92 1992-93 1991-92 
Source of Rewnae Act1.al Budget Budget Budget 

CHARGES: 
Telephone, Conmissions and Canteen Rent so S450 S450 so 
Patient Fees, Insurance and Medi-Cal 17,055,614 16,363,751 17,104,150 740,399 
En.,loyee Meal Sales 3,893 740 740 0 
En.,loyee Housing Rental 0 17,200 17,200 0 
Meals-On-Wheels 33, 156 34,000 34,000 0 
Meal Donations 44,323 45,660 45,660 0 
Day Care Maintenance 6,970 9,000 9,000 0 
Duplicate Charges, Records & Files 147 0 0 0 
Returned Check Fee 60 0 0 0 
City of Santee Reiimursement 13,660 0 0 0 

Sub-Total S17, 157,823 S16,470,801 S17,211,200 S740,399 

GRANTS: 
Nutrition Center Grant (15X match requirement) S82,039 SS0,000 SS0,000 0 

Sub-Total S82,039 SS0,000 SS0,000 so 
REALIGNMENT AND THE REVENUE IT REPLACED: 
Health Account - Vehicle License Fees S2,204,995 so $2,419,479 S2,419,479 
State AB 8 (29.191X match requirement) 0 2,419,479 0 (2,419,479) 

51&)-Total $2,204,995 '2,419,479 $2,419,479 so 
OTHER: 
Recovered Expenditures S156 so so so 
Other Miscellaneous 249 0 0 0 

51&)-Total S405 so so so 
Total Direct Program Revenue $19,445,262 S18,970,280 S19,710,679 $740,399 

Department overhead and 
County External overhead Al location: S(t,744,234) S(t,630,814) S(t,879,690) $(248,876) 

Total S17,701,028 $17,339,466 S17,830,989 S491,523 

GENERAL RII> CDITRIBUTICII DETAIL 
Cha,ge Fna 

1991-92 1991-92 1992-93 1991-92 
General Finl Contribution By Solrc:e Actual Budget Budget Budget 

REVENUE MATCH: 
State AB 8 (29.191X budgeted match) so S706,270 so $(706,270) 
Nutrition Center Grant 14,477 14,118 14,118 0 

$1&)-Total S14,477 S720,388 S14, 118 $(706,270) 

REALIGNMENT NATCH: 
Health AccOl.l\t - Vehicle License Fees S602,405 so S661,096 S661,096 

$1&)-Total S602,405 so S661,096 S661,096 

General Fl.rd S--.:iport $(1,133,087) S332,929 $(518,578) $(851,507) 

51&)-Total S(1, 133,087) S332,929 $(518,578) $(851,507) 

Total $(516,205) St,053,317 S156,636 $(896,681) 
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PROGRAM: EDGENOm GERIATRIC HOSPITAL DEPARTNEIIT: HEALTH SERVICES 

EXPLAIIATJOII/CXIIEIT 011 PROGIIAN IEYEIU:S: 

The FY 1992-93 Adopted revenue level for Edgl!IIIOOr Geriatric Hospital is increasing by S740,399 over the FY 1991-92 
Adopted Budget due to additional Medi-Cal revenue generated by• rate increase approved by the Board on 9/10/91, #81 
and by an increase to new rates of charge approved by the Board on 1/7/92, #5. 

FY 1990-91 Actual revenues ere higher than budgeted due to the ■id-year increase of Medi-Cal rates resulting in 
S691,863 of overrealized revenue which was partially offset by the State Health Acccx.nt • Vehicle License Fee shortfall 
of $214,484. 

The total Health Accou,t Realigrment ■atch requireaent is $4,403,290 which has been spread across Realigrwnent programs 
with the exception of the Cou,ty Medical Services and Mental Health Services Programs, and the Sheriff's Department. 
This treatment of required 111atch is consistent with prior years in which AB-8 was ■atched at approximately this level 
and Medically Indigent Services Progr111 (MISP) fl.niing did not require a ■atch. 
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PROGRAM: EDGENOOR GERIATRIC HOSPITAL DEPARTIEIIT: HEALTH SERVICES 

PERFCltJWICE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY: 
Edgea>or Geriatric Hospital 

% OF RESOORCES: 100% 

IJORKLOAD 

Average inpatient census 251 249 243 310 310 

Nutrition Center 153 145 136 145 145 
average attendance 

Meals-on-Wheels 22,128 21,1n 21,670 20,000 20,000 

EFFICIENCY 

Cost per inpatient day $161.47 $164.04 $171.27 s1n.83 s1n.83 

Nursing hours per patient day 4.56 4.61 4.88 4.50 4.50 

EFFECTIVENESS 

Percent of discharges planned 13.0X 20.0% 13.0X 15.0% 15.0% 

Percent of Planned discharges per 16.0X 13.0X 15.0X 15.0X 15.0% 
aanission 
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PROGRAN: EDGEJIIDOR GERIATRIC HOSPITAL DEPARTIEIT: HEAL TH SERVICES 

STAFFIIIG SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget lludget Budget Budget Budget 

Class Title Poaitiara Staff lra Poaitiara Staff lra Cost Cost 

ADMINISTRATION 

2224 Adnin., Edgemoor Hospital 1 1.00 1 1 .00 $77,964 $77,664 
2303 Adninistrative Assistant II 1 1.00 1 1 .00 38,568 38,376 
2328 Dept. Personnel Officer II 1 1 .00 1 1 .00 43,464 41,640 
2366 EDP coordinator, Health Svcs. 1 1.00 1 1 .oo 41,844 40,140 
2425 Associate Acc~tant 1 1.00 1 1 .oo 36,096 36,492 
2430 Cashier 1 1.00 1 1 .oo 21,408 21,360 
2493 lntenaediate Acc~t Clerk 1 1 .00 1 1 .00 19,308 19,128 
2510 Senior Acc~t Clerk 1 1 .00 1 1 .oo 22,884 23,628 
2511 Senior Payroll Clerk 1 1.00 , 1.00 24,876 24,504 
2650 Stock Clerk , 1.00 , 1.00 18,624 18,960 
2658 Storekeeper II 1 1.00 1 1 .00 24,864 24,780 
2700 lntel"lll!diate Clerk Typist 1 1 .00 1 1 .00 19,428 19,452 
2706 Adlllissions Clerk 1 1 .00 1 1 .00 21,552 21,408 
2730 Senior Clerk 1 1.00 1 1.00 23,016 23,280 
2757 Achinistrative Secretary II 2 2.00 2 2.00 48,672 48,360 
2764 Office Manager 1 1.00 1 1.00 28,560 29,556 
4099 Assoc. Hospital Achinistrator 3 3.00 3 3.00 162,324 163,656 

Slb-Total 20 20.00 20 20.00 $673,452 $672,384 

tlQl,AL D~PART~~NT 

3056 Medical Transcriber 1 1 .00 1 1 .00 $21,264 $23,340 
4130 Medical Director, Edgemoor 1 1.00 1 1.00 95,808 95,436 
4193 Physician 4 3.00 4 3.00 196,776 202,284 
4196 Psychiatrist II 3 2.00 2 2.00 172,920 169,752 

Sib-Total 9 7.00 8 7.00 S486, 768 $490,812 

NURSING 

2700 lntenaecliate Clerk Typist 4 4.00 4 4.00 $77,712 $77,808 
2730 Senior Clerk 1 1.00 1 1.00 23,016 23,280 
4406 Recreational Therapy Aid 1 1.00 1 1 .00 19,416 19,116 
4407 Recreational Therapist 2 2.00 2 2.00 61,344 62,928 
4497 Assistant Chief Nurse 2 2.00 2 2.00 107,832 108,672 
4504 Chief Nurse 1 1.00 1 1.00 57,996 62,496 
4533 lnservice Education Coord. 1 1 .00 1 1.00 47,244 48,096 
4534 Nursing lnservice Instructor 1 1 .00 1 1.00 36,228 42,612 
4536 Staff Head Nurse 8 8.oo 8 8.00 342,624 351,552 
4538 Staff Nurse 11 58 47.50 58 47.50 1,819,440 1,811,460 
4544 Supervi1ing Nurse 6 6.00 6 6.00 273,672 298,872 
4613 Hospital Supply Technician 6 6.00 6 6.00 101,952 118,008 
4615 Nurses Assistant 225 212.75 225 212.75 4,204,791 4,087,353 
4625 Licensed Vocational Nurse 18 18.00 18 18.00 428,976 422,496 
5250 Sr. Psychiatric Social worker 1 1.00 , 1.00 37,032 36,216 

Slb-Total 335 312.25 335 312.25 17,639,275 17,570,965 

tlQl,AL R~'28Q 

3042 Medical Records Manager 1 1.00 1 1.00 138,496 137,836 
3046 Medical Records Clerk 5 5.00 5 5.00 103,560 101,700 
3049 Medical Records Technician 2 2.00 2 2.00 45,696 42,912 

Sib-Total 8 8.00 8 8.oo $187,752 $182,448 

PHYII,~~ R~HAIJ~JIATJON 

4402 Geriatrics Therapy Specialist 2 2.00 2 2.00 187,984 190,048 
4406 Recreational Therapy Aid 7 6.00 6 6.00 116,496 114,696 
4407 Recreational Therapist 2 1.50 2 1 .50 46,008 47,196 
4408 Recreation Therapy Supervisor 1 1.00 , 1.00 36,888 36,684 
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PROGIIAN: EDGENOOR GERIATRIC HOSPITAL DEPARTNENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4426 Physical Therapy Assistant 3 3.00 3 3.00 61,632 73,944 
4431 Chief Therapy Services 1 1 .00 1 1 .00 50,676 48,264 
4445 Speech Pathologist 1 0.50 1 0.50 21,426 21,924 

Sub-Total 17 15.00 16 15.00 S421,110 S432,756 

SOCIAL SERVICES 

2700 Intermediate Clerk Typist 1 1 .00 1 1 .00 S19,428 S19,452 
5260 Social Worker Ill 1 1.00 1 1 .00 28,608 28,620 
5263 Sr. soc;al Work Superv;sor 1 1.00 1 1.00 37,248 41,388 
5266 Social Worker IV 1 1.00 1 1.00 29,508 30,852 

Sub-Total 4 4.00 4 4.00 $114,792 s;20,312 

PHARMACY 

4250 Pharmac;st 2 2.00 2 2.00 S105,312 S115,104 
4260 Pharmacy Technician 1 1 .00 1 1 .00 27,168 27,168 

Slb·Total 3 3.00 3 3.00 S132,480 S142,2n 

!ill!AB! 

2650 Stock Clerk 1 1.00 1 1 .00 S18,624 S18,960 
2700 Intermediate Clerk Typist 1 1.00 1 1 .00 19,428 19,452 
4770 Dietitian 4 2.00 4 2.00 63,600 53,808 
4771 Chief, Dietetic Services 1 1.00 , 1 .00 45,252 45,on 
4772 Asst Chief, Dietetic Services 1 1 .00 1 1.00 42,012 40,344 
6405 Food Service Supervisor 3 3.00 3 3.00 83,016 81,432 
6410 Senior Cook 4 4.00 4 4.00 96,288 95,952 
6411 Cook 3 3.00 3 3.00 63,396 63,432 
6415 Food Services Worker 32 25.00 32 25.00 401,400 386,100 
7031 Custodian 2 2.00 2 2.00 37,176 36,624 

Sub-Total 52 43.00 52 43.00 $870,192 $841,176 

LINEN SERVICE 

6520 Linen Marker & Distributor 8 8.00 8 8.00 S138,048 S137,760 
6530 Lawldry Worker Ill 1 1.00 1 1.00 18,840 18,840 
6531 Lawldry Worker 11 3 3.00 3 3.00 54,108 54,000 
7010 Linen Service Supv. (8810) 1 1.00 1 1.00 21,780 21,708 
7520 Sewing Room Operator 2 2.00 2 2.00 32,424 34,440 

Sub-Total 15 15.00 15 15.00 S265,200 S266, 748 

HOUSEKEEPING 

2700 Inter. Clerk Typist 1 1.00 1 1.00 S19,428 S19,452 
7030 Senior Custodian 1 1.00 1 1.00 20,952 20,712 
7031 Custodian 20 19.00 19 19.00 353,1n 347,928 
7045 Executive Housekeeper 1 1.00 1 1 .00 28,728 25,344 
7085 Supervisinsi Custodian 1 1.00 1 1.00 22,932 22,836 

Sub-Total 24 23.00 23 23.00 S445,212 S436,2n 

MAINTENANCE 

2700 lntennediate Clerk Typist 1 1.00 1 1.00 S19,428 S19,452 
5884 Buildinsi Maintenance Engr 4 4.00 4 4.00 124,032 124,464 
5885 Bldg. Maintenance Supv. 1 1.00 1 1.00 34,716 29,832 
5888 Hosp. Plant/Maint. Super. , 1.00 , 1.00 42,144 40,140 
5905 carpenter 1 1.00 1 1 .00 30,996 30,624 
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PROGRAM: EDGEIIXll GERIATRIC IIOSPITAL DEPARTIEIIT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title P•itiana Staff Yrs P•itiana Staff Yrs Cost Cost 

5920 Electrician 1 1.00 1 1.00 33,948 33,564 
5940 Painter 2 2.00 2 2.00 58,968 58,512 
5950 Plumer 1 1.00 1 1.00 34,560 34,176 
5967 Senior Painter 1 1 .00 1 1 .oo 32,208 31,836 
6200 Bldg Maint. Engineer Asst II 1 1.00 1 1 .00 29,484 29,100 
6305 Gardener II 2 2.00 2 2.00 45,624 42,000 
7541 Construction Worker I 3 3.00 3 3.00 62,244 62,208 

Sub-Total 19 19.00 19 19.00 $548,352 $535,908 

NUTRITION CENTER 

2304 Achinistrative Assistant I 1 1.00 1 1 .00 $32,832 $32,640 
2700 lntenllediate Clerk Typist 1 1 .00 1 1 .oo 19,428 19,452 
4911 Social Services Aid II 2 2.00 2 2.00 37,824 37,512 

Sub-Total 4 4.00 4 4.00 S90,084 $89,604 

9999 Extra Hele 0 7.50 0 7.50 172,860 172,860 

Total 510 480.75 507 480.75 $12,047,529 $11,954,517 

Salary Adjustants: $101,133 $(46,819) 

Prailal/0verti11e Pay: 225,679 225,679 

Ellployee Benefits: 3,779,146 3,977,520 

Salary Savi'115: (193,960) (479,268) 

Total Adjust:aents S3 911 998 S3 677 112 

Progr• Totals 510 480.75 507 480.75 s1s 19591527 $15,631,629 
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PROGRM: ENERGEICY IEDICAL SERVICES 

PROGRAM t: 41012 
NAIAGER: Ga; l Cooper 

DEPARTNEIT: NEAi.TH SERVICES 

ORGAIIIZATICII t: 6000 
REFERENCE: 1992-93 Prapoaed Budget - Pg. 32·34 

AUTHORITY: Under Division 2.5 Sections 1797-1799.201 of the Health & Safety Code, the COl.rlty is responsible for 
plaming, developing, iq,lementing and maintaining an Emergency Medical Services (EMS) system including a trauna care 
system. The COl.rlty, in this regard, is required to approve all prehospital training programs and certify prehospital 
personnel who successfully coq:>lete those courses, designate Base Hospitals and Trauna Centers and evaluate system 
effectiveness. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget Budget Ol111ige 

DIRECT COST 
Salar;es & Benef;ts $1,077,374 $1,387,722 $1,509,909 $1,587,864 $1,642,355 3.4 

Serv;ces & !q!pl ;es 575,091 1,611,900 963,681 1,825,921 1,789,041 (2.0) 

Other Olarges 4,940 4,940 536,610 4,940 4,940 o.o 
Fixed Assets 59,148 52,658 23,564 243,470 0 (100.0) 

TOTAL DIRECT COST 1117161553 $310571220 $310331764 $316621195 $314361336 (6.2) 

PROGRM REVEIIJE (1,960,128) (1,754,681) (2,679,518) (3,056,754) (2,762,304) (9.6) 

NET GENERAL f1II) IDOll lBUTICII $(2431575) S1 13021539 S3541246 $6051441 $6741032 11.3 

STAFF YEARS 28.10 33.41 33.61 35.00 35.00 0.0 

PROGRM DESCRIPTICII 

The purpose of this program is to maintain and further develop an emergency medical services system for the residents 
and/or visitors of San Diego COl.rlty. The Board of Supervisors, in recognizing its State mandated responsibility, has 
designated the Department of Health Services, Division of Emergency Medical Services, as the lead agency responsible 
for plaming, iq,lementing and evaluating the EMS systm. This responsibility includes: 

• Establishment of policies and procedures to assure medical •nagement and direction of prehospital personnel; 
• SLDDission of the COl.rltywide EMS Plan to the State EMS Authority; 
• Development and sLDDission of a Tra1.11111 Plan to the State EMS Authority; 
• Development of triage and transfer protocols; 
• Establishment of guidelines and standards for patient transfer; 
• Authorization and iq:,lementation of advanced life •~rt aystl!IIIB; 
• Approval of emergency medical technician (EMT-1, EMT·D, EMT·P) training progralllS; 
• Authorization and iq,lementation of EMT·defibrillation progr .. ; 
• categorization/designation of critical care facilities (tr8Ul8, bum, poison); 
• Oversight of hospital clai11 fund process pursuant to adoption of SB612 i-.,lementation plan; 
• Establishment of quality assurance program for patient care in COl.rlty Correctional Facilities; 
• Review of the propriety of patient care in County Correctional Facilities; 
• Plan, iq,lement and evaluate a program for evidentiary exams for victi• of sexual assault; and 
• Establish and iq,lement the medical coq,onent of the County Disaster Plan (Annex O). 
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PROGRAN: ENEIIGEIICY IIEDICAL SERVICES DEPARTNEIIT: HEALTH SERVICES 

1991-92 lll>CiET TO ACTUAL IDFARIS011 

Eniergency Medical Services' FY 1991·92 Actual Services and Supplies were less than budgeted, due to the Rural Ani>ulance 
c011f)Onent of the lllllbulance services program not being i111Plemented in the 1991·92 fiscal year; the budgeted Trauna 
consultant not being contracted; a S240,000 reduction in payments to the Hospital Claim fin!; and purchasing freezes 
in place for 110st of the year. However, "Other Charges" are S531,670 above the budgeted level due to a revised 
procedure where, in lieu of payments, traUM centers have agreed to deduct traUIIII center designation fees from EMS 
Trust Finl SB12/612 hospital collections reflected as this expenditure for contributions to other agencies. The 
remaining S4,940 is this progr••s share of the debt service to SANCAL for the Departinent•s mini-computer. 

1992-93 ClBJECTIYES 

1. To continue to expend the EMS Data lnfonution System to further enhance medical accOl.ntabil ity, planning, 
oversight, IIOl"litoring and off-line lledical control by developing rqular standardized data reports. 

2. To conduct 1110nitoring and site visits at each of the TrMal Centers and Base Hospitals to evaluate and measure 
perforaance against contract standards. 

3. To continue to i111Prove EMS llll!dical disaster response by f•il iarizing staff and users with the procedures 
articulated in Annex D, the llll!dical c~t of the disaster plan and developing standard operating policies for 111&ss 
casualty events. 

4. To •intain the VHF/EMS conunication syst•, identifying probl- and taking steps to resolve the111. 

5. To continue to utilize the E111ergency Medical Care Connittee for c~ity/provider input in EMS planning. 

6. To continue to i111Plt111ent EMT·defibrillation progr11111S throughout San Diego COl.nty's EMS provider agencies. 

7. To plan, develop and i111Plenient rural Advanced Life Support Progr11111S as requested by local jurisdictions in 
accordance with State and local rqulations. 

8. To restore, replenish and repackage prepositioned package disaster supplies. 

9. To establish a quality assurance progr8111 for patients cared for in Couity Correctional Facilities. 

10. To develop and aanage the hospital clai• fin! process. 

11. To report on the status of evidentiary examination for victi• of sexual assault. 

1992-93 Sia PIOGRM ACTIVITIES 

The activities of this progr• are s..-rized as follows: 

1. Couitywide Coordination of EMS [22.25 SY; E • SZ,806,274; R • sz, 132,242] including support personnel is: 

o Mandated/Discretionary Service Level. 

O lllll)leaenting aandated State Heal th and Safety Code 1797 • 1799.201. 

o Reviewing EMT·D, EMT·1, and EMT·P triage treataent and transport policies/protocols. 

o Monitoring State policies and procedures regarding EMT-D, EMT·1, EMT·P certification, recertification end 
decertification. 

o Monitoring and evaluating EMT·1, EMT·P and MICN certification and testing processes. 

o Coordinating provision of IUtual aid qreaents with local agencies. 

o Perfona accreditation of all advanced lffe support (parMedic) personnel. 

o Monitoring and approve all EMT·1, ENT·P and MICN training progr-. 

o Monitoring/certifying EMT-1 basic life support abulance personnel to •fntafn COllll)liance with Couity and 
State standards. 

o Adilinistering illll)laentation of EMT·deffbrfllatfon progr• couitywfde. 

o Managing the hospital clai• fin! as established by SB 612. 

o Responsible for the Jail Audit Coaittee Progr•. 

o Authorize Nobile Intensive care Nurses. 

o Monitoring evidentiary ex•ination process for victi• of uxua\ uaau\t. 
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PROGRNI: EJERGEIICY IIEDICAI. SERVICES DEPARTNEIT: HEALTH SERVICES 

2. Field Operations and Disaster Coordination [2.00 SY; E • S112,014; R • S112,014] is: 

o Mandated/Discretionary Service Level. 

o lq,lementing Heal th and Safety Code 1797 - 1999.201. 

o Conducting medical disaster preparedness exercises. 

o Reviewing and i~lementing a COl.l\tywide Medical Disaster plan. 

o Providing technical input to COl.l\ty EMS Connu,ications including upgrades as necessary. 

3. County Service Area Aaninistration • San Dieguito and Heartland Paramedic Districts [1.25 SY; E = S78,048; 
R = $78,048] is: 

4. 

o Mandated/Discretionary Service Level. 

o Providing staff, adninistrative and clerical support to Cou,ty Service Areas and the respective advisory 
boards as it relates to the provision of anDJlance/paramedic services. 

Treune Management Svstem and Base Hospital System Management [9.50 SY; E = S440,000; R = S440,000] is: 

o Mandated/Discretionary Service Level. 

o Maintaining and adninistering the date collection and evaluation system. 

o Managing the Ccu,tywide public information system regarding EMS and trauna. 

o Monitoring all designated trauna and base hospitals. 

o Jq,lementing quality iq,rovement network for trauna centers and base hospitals. 
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PROGUN: ENERGEIICY NEDICAL SERVICES DEPARTNEIIT: HEALTH SERVICES 

PROGUN IEVEIIE IY SOllCE 
Cheree Fraa 

1991-92 1991-92 1992-93 1991-92 
Soiree of lewrue Actual lludget Budget Budget 

CHARGES: 
EMT Certification Fee $27,857 S3,500 S3,500 so 
Tra1n11 Center Designation Fees 410,855 515,022 271,552 (243,470) 
Base Hospital Designation Fees 200,000 227,090 227,090 0 
Returned Check Fees 80 0 0 0 
State Aid SLIAG 97,988 36,880 0 (36,880) 
Prior Year State Aid SLIAG, FY 1990-91 (145,402) 0 0 0 

Sub-Total S591,378 S782,492 S502,142 $(280,350) 

GRANTS: 
Research Grant S106,062 $13,500 $13,500 so 
AB-75 Capital outlay 67,032 0 0 0 

Sub-Total S173,094 S13,500 $13,500 so 

SUBVENTION: 
EMS Trust Fl.rid (I111ple1111ntation of SB 12/612) S1,401,025 S1,769,489 $1,769,489 so 

(no •tch required) 
lntergovt. Revenue State Prior Year 58,788 0 0 0 

Sub-Total S1,459,813 S1,769,489 S1,769,489 so 
REALIGNMENT AND THE REVENUE IT REPLACED: 
Health ACCCKrlt - Vehicle License Fees S675, 740 so S741,471 S741,471 
A8 8 (29.191% aatch requira11ent) so S741,471 so S(741,471) 

Sub-Total S675,740 S741,471 S741,471 so 
OTHER: 
Fines, Forfeitures, Penalties so so so so 
Recovered Expenditures 50,459 0 0 0 
Other Miscellaneous 86 0 0 0 

S\b·Total SS0,545 so so so 
Total Direct Progra11 ReveB.19 S2,950,570 Sl,306,952 Sl,026,602 $(280,350) 

Oepartaent overhead and 
CCKrity External overhead Al location: S(271,052) S(250,198) S(264,298) S(14,100) 

Total 12,679,518 Sl,056,754 S2,762,304 S(294,450) 
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PROGRAM: EMERGEIICY IIEDICAL SERVICES DEPARTIEIIT: HEALTH SERVICES 

GENERAL flllD aJIITRIBUTICJN DETAIL 
Change Fi-ca 

1991-92 1991-92 1992-93 1991-92 
General Fund Contribution By Sour-ce Actial Budget Budget Budget 

REVENUE MATCH (GRANTS): 
State AB 8 C29.191X budgeted match) so S216,443 so S(216,443) 

Sub-Total so S216,443 so S(216,443) 

REALIGNMENT MATCH: 
Health Account· Vehicle License Fees S184,612 so S202,599 S202,599 

Sub-Total S184,612 so S202,599 S202,599 

GENERAL FUND SUPPORT (GRANTS): 
State AB 8/Health AccCM.rtt S169,634 S388,998 S471, 703 S82,705 

Sub-Total S169,634 S388,998 S471,703 S82,705 

Total $354,246 $605,441 $674,302 S68,861 

EXPLAIIATICJN/CDIEIT ON PROGRAM REVEIIJES: 

Fiscal Year 1992·93 budgeted revenue is decreasing S280,350 frCIII the FY 1991·92 Adopted Budget in Emergency Medical 
Services. Decreases are occurring in Trauma Center Designation fees for revenue that was associated with FY 1991·92 
fixed asset acquisition and in the recluction of State Legalization Iq,act Assistance Grant funding. 

Actual revenues for FY 1991·92 are lower than budgeted due to a revised procedure where, in lieu of payments, trauma 
centers have agreed to deduct trauma center designmation fees from EMS Trust Fund SB12/612 hospital collections. 
S58, 788 in reinhlrsement revenue was received for C°"'ty Service Area eaninistrative costs. Additionally, the program 
budget reflects a S145,402 cancellation of accruals for SLIAG revenue frCIII FY 1990·91. Estimates of eligible SLIAG 
reinhlrsements were overstated at the inception of the program due to the CC111Plexity of identifying eligible clients. 
The Auditor and Controller required cancellation of accruals at this time to reflect only actual revenues frCIII prior 
year claims. 

The total Heal th Account Real igrment match requirement is S4,403,290 which has been spread across Real igrment programs 
with the exception of the County Medical and Mental Health Pr09rams, and the Sheriff's Department. This treatment of 
required match is consistent with prior years in which AB-8 was matched at approximately this level and Medically 
Indigent Services Program (MISP) funding did not require a match. 
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PROGRAN: EMERGENCY tEDICAL SERVICES DEPARTMENT: HEALTH SERVICES 

PERFIIINANCE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Eaergency Medical Services 

X OF RESWRCES: 100X 

WORKLOAD 

No. EMT-1A, EMT·1NA, EMT·P 1,178 1,211 1,327 1,000 1,000 
(Par8111edics) Certified/Monitored 
by EMS Di rector 

No. prehospital reports processed 132,745 132,360 132,200 120,000 120,000 

No. disaster exercises coordinated 5 5 5 5 5 

No. trauu cases reviewed 4,376 4,724 4,719 5,000 5,000 

EFFICIENCY 

Cost per prehospital report processed s .30 s .30 s .30 s .30 s .30 

Cost per disaster exercise conducted S400.00 S400.00 S400.00 S400.00 S400.00 

Cost per case reviewed s 6.00 s 6.00 s 6.00 s 6.00 s 6.00 

~FF~CTl~N~SS 

Percent ofEMT-1 or higher field 95.0X 95.0X 95.0X 95.0X 95.0X 
evaluations 

Percent of Prehospital data available ao.ox ao.ox 95.0X 80.0X 80.0X 
for Manageaent lnfon1111tion Reports 
to providers and EMS agency 

Percent of Prehospital personnel ao.ox so.ox 80.0% 80.0X so.ox 
participation in disaster exercises 

Percent of Trauu cases reviewed 95.0X 95.0X 95.0X 95.0X 95.0X 
where perfol'WlllnCe 111eeta standards 
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PROGRAN: EJIERGEIICY llEDICAL SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2302 Aaninistrative Assistant III 1 1.00 1 1.00 S45,30C S43,896 
2303 Aaninistrative Assistant II 1 1.00 1 1.00 38,568 38,376 
2304 Aaninistrative Assistant I 1 1.00 1 1.00 32,832 32,640 
2366 EDP Coordinator, Health Svcs. 1 1 .00 1 1.00 41,844 40,140 
2367 Principal Aanin. Analyst 1 1.00 1 1.00 50,208 50,796 
2379 Chf, Emergency Medical Svcs. 1 1.00 1 1.00 57,972 57,744 
2382 Coord., Emergency Med Svcs. 3 3.00 3 3.00 145,980 158,832 
2384 Emergency Med. Svcs. Spec 4 4.00 4 4.00 143,088 145,344 
2387 Quality Assurance Specialist 6 6.00 6 6.00 250,848 275,832 
2412 Analyst II 1 1.00 1 1.00 40,164 40,560 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 58,284 58,356 
2730 Senior Clerk 1 1.00 1 1 .oo 23;016 23,280 
2754 Soard Secretary 3 2.50 3 2.50 65,010 68,130 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 24,336 24,180 
3120 Dept'l Ccq,uter Specialist III 1 1.00 1 1.00 40,452 41,280 
4194 Consulting Physician Spec. 1 0.50 1 0.50 85,338 85,980 
9999 Extra Help 0 6.00 0 6.00 100,787 100,787 

Total 30 35.00 30 35.00 S1 1244 1027 S1 1 2861 153 

Salary Adjustaents: S4,658 S(1,235) 

PrmiUIIIOverti• Pay: 26,000 26,000 

Ellployee Benefits: 333,279 364,555 

Salary Savings: (20,100) (33,118) 

Total Adjustaents S343 837 S356 202 

Progr• Totals 30 35.00 30 35.00 S1,587,864 S1,642,355 
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PROGRAN: IIIIIGRATICII HEALTH SERVICES 

PROGRAN t: 42604 
NANAGER: Yvame Nc:Gui re-Latia 

DEPARTIENT: HEALTH SERVICES 

CllGAIIIZATICII t: 6000 
REFERENCE: 1992·93 Prapm;ed Budget - Pg. 32·36 

AUTHORITY: The l1111igration Refonn and Control Act of 1986 CIRCA) provided the opporti.nity for eligible persons living 
in the United States i.nlawfully to adjust their status to that of •Lawful resident•. The Act also appropriated ft.rids 
to defray state and local goverrnent costs for services to newly legalized persons on a cost reiri>ursement basis. 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actml Act1al Actual Budget Budget Chmige 

DIRECT COST 
Salaries & lenefita $284,343 $426,186 $320,121 $543,289 so (100.0) 

Services & SUflpl iea 27,727 54,075 54, 144 65,417 0 (100.0) 

Other Charges 10,321 3,003 0 0 0 o.o 
Fixed Assets 12,659 8,286 0 0 0 o.o 

TOTAL DIRECT COST S335,050 $491,550 S374,265 $608,706 so (100.0) 

PROGRAN REVEIIJE (270,014) (812,449) 208,852 (668,079) (0) (100.0) 

IET GENERAL FUND OOIITR IBUTICII S65,036 S(320,899) S5831117 S(59,373) so (100.0) 

STAFF YEARS 6.69 9.62 6.48 12.00 0.00 (100.0) 

PROGRAN DESCRIPTICII 

IMigratfon Hcealth Services (IHS) was responsible for the overall policy direction, central administration, 
coordination, oversight and evaluation of the Depart111ent•s l1111igration Refonn and Control Act of 1986 CIRCA) 
i~lementation activities and projects. A •jor area of responsibility was to 11111xiMize Federal State Legalization 
l~ct Assistance Grant (SLIAG) reilllburs-,,t for the coats of services provided by Coi.nty Department of Health 
Services progr,ms to newly legalized persons. 
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PROGRAM: JIIIUGRATIOII HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

1991-92 Bll>GET TO ACTUAL aJFARISON 

Imnigration Health Services' Salaries and Benefits were 41X less than budgeted (S177,103) for FY 1990-91 due to the 
County-wide hiring freeze. The program was downsized approaching year end in anticipation of the phase out of SLIAG 
funding. 

1992-93 0BJECTIVES 

N/A 

1992-93 SUI PROGRAM ACTIVITIES 

This Program was discontinued in FY 1992-93 due to loss of ft.nding from the State Legalization l~ct Assistance Grant 
(SLIAG). 

The activities of this program were as follows: 

, . lmnigration Health Services [0.00 SY; E • SO; R = SOJ including support persornel was: 

o Discretionary/Discretionary Service Level. 

o Reviewing and interpreting Federal/State regulations pertaining to SLIAG. 

o Monitoring and reconmending support of legislative action. 

o Identifying SLIAG reillhlrsable services performed by Health Services programs. 

o Preparing and monitoring revenue agreements. 

o Identifying and tracking all SLIAG services and associated costs. 

o Tracking expenditures of SLIAG appropriations. 

o Preparing and submitting SLIAG reinmursement claims to the State on behalf of Health Services programs. 

o Developing patient data collection and SLIAG cost reporting procedures as needed in each of the affected 
OHS programs. 

o Coordinating with State Department of Health Services SLIAG officials to clarify or resolve SLIAG issues 
affecting Couity Health programs. 
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PROGRAM: UIIIGRATICJI HEALTH SERVICES 

PROGRAM REVEllJE BY SWRCE 

Source of Rewrue 

SUBVENTI OHS: 
State Aid SLIAG (no 11atch required) 
lntergovt. Revenue State Prior Year 
Prior Year State Aid SLIAG, FY 1990·91 

Sub-Total 

Total Direct ProgrM Revenue 

Depart111ent overhead and 
COU'lty External overhead Allocation: 

Total 

GEIIERAL FIN) CDITRIIUTICJI DETAIL 

General Fl.lld Contribution By Source 

GENERAL FUND SUPPORT: 
General Fl.lld Support 

Sub-Total 

Total 

EXPUIIATlCll/aNEIT CII PROGRAN REVEllJES: 

1991-92 1991-92 
Actual Budget 

S152,668 S712,040 
379,394 0 

(698,594) 0 

S(166,532) S712,040 

S(166,532) S712,040 

S(42,320) S(43,961) 

S(208,852) 1668,079 

1991-92 1991-92 
Actual Budget 

S583, 117 S(59,373) 

S583, 117 S(59,373) 

S583 117 S(59 373) 

DEPARTMENT: HEALTH SERVICES 

Oiange Frca 
1992-93 1991-92 

Budget Budget 

so S(712,040) 
0 0 
0 0 

so SC712,040) 

so S(712,040) 

S(O) S43,961 

so S(668,079) 

0IMge Frca 
1992-93 1991-92 
Budget Budget 

S(O) S59,373 

so S59,373 

so S59 373 

Fiscal Year 1991-92 Actual revenues are lower than budgeted due to the cancellation of accruals for SLIAG revenue from 
FY 1990-91. EstiMtea of eligible SLIAG reilllburs111ents were overstated at the inception of the progr■11 due to the 
c0111plexity of identifying eligible clients. In the fiscal year reflecting the 1990-91 accrual this progr• showed a 
S320,899 negative net COU'lty coat. The Auditor and Controller required cancellation of accruals at this ti111e to 
reflect only actual revenues frmi prior year clai•. 
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PROGRAN: UIIIGRATICII HEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

PERFORNAIICE Ill>ICATCltS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
I•igratian Health Services 

% OF RESClJRCES: 100X 

llORKLOAD 

Programs for which SLIAG 
claims were submitted: 

Public Heal th 17 17 17 17 N/A 

LIMA 3 3 3 0 N/A 

Mental Health 1 1 1 0 N/A 

IRCA patients claimed 525 850 (Est.) 850 375 N/A 

Data collection systems 
modified to IRCA: 

Public Heal th N/A N/A N/A N/A N/A 

Primary Care services 21 21 21 N/A N/A 

Additional alternative claims 1 N/A N/A N/A N/A 
methods developed 

EFFICIENCY 

*SLIAG dollars claimed S2,465,000 
for fiscal year 

S3, 134,061 Est S3, 134,061 $1,012,642 SN/A 

Programs added to IRCA 5 0 0 0 N/A 
database 

EFFECTIVENESS 

Not applicable. 
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PROGRAN: U911GRATUII IEALTN SERVICES DEPARTNEIIT: HEALTN SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
lludget lludget Budget Budget Budget Budget 

Class Title Poaitiana Staff Yrs Poaitiana Staff Yrs Cost Cost 

2412 Analyst II 3 3.00 0 0.00 S120,492 so 
2413 Analyst Ill 2 2.00 0 0.00 89,376 0 
2427 Associate Systenl6 Analyst 1 1.00 0 0.00 48,012 0 
2700 lnterlllediate Clerk Typist 2 2.00 0 o.oo 38,856 0 
2757 Achinistrative Secretary II 1 1.00 0 0.00 24,336 0 
3030 Data Entry Operator 2 2.00 0 0.00 37,464 0 
4104 Chf, Inmigration Health Svcs. 1 1.00 0 0.00 56,340 0 

Total 12 12.00 0 o.oo S414 876 so 
Salary Adjusments: S1,843 so 
Pre.illll/Dvertiae Pay: 0 0 

Eapl~ Benefits: 133,447 0 

Salary Savi,..a: (6,Bn) (0) 

Total Adjusments S128 413 so 
Progr• Totals 12 12.00 0 o.oo S543,289 so 
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PROGRAN: PRIMARY CARE 

PROGRAN •: 41028 
MANAGER: Nar-garet .1-

DEPARTNEIIT: HEALTH SERVICES 

DRGAIIIJZATUII •: 6000 
REFERENCE: 1992-93 Praposed Budget - Pg. 32-40 

AUTHORITY: This program carries out the provisions of the Board of Supervisors Policy A·67, Primary Care Services for 
the Poor. This authority governs the provision of primary health care services to residents of the County of San 
Diego. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Cha11ge 

DIRECT OOST 
Salaries & Benefits S558,779 S534,355 $607,715 S655,203 $666,745 1.8 

Services & ~lies 2,765,100 2,729,432 2,963,892 3,024,226 3,143,218 3.9 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 1,351 9,122 0 (100.0) 

TOTAL DIRECT OOST $3,323,879 $3,263,787 s3 1sn195s $3,688,551 $3,809.963 3.3 

PROGRAN REVEIIJE (2,060,798) (2,235,540) (1,702,723) (2,307,584) (2,425,469) 5.1 

lfET GENERAL FlllD CXIITRIBUTICII S1 1263 1081 s1 102s1247 s1 1s10123s S1 13801967 S1 1384 1494 0.3 

STAFF YEARS 13.58 12.04 12.49 14.67 14.67 0.0 

PROGRAN DESCRIPTICII 

The Primary Care Services Program is responsible for the coordination, ectninistration and maintenance of primary care 
services, refugee preventive health services, General Relief eq,loyability evaluations, health screenings for the 
haneless in CCKrlty emergency homeless shelters during severe cold weather, emergency dental services for il"llllltes in 
the custody of the Probation Department, and the support of Primary Care Services con.,uterized data base applications 
Ca medical records, case management, billing and infonnetion system). Primary care, refugee preventive heal th 
services, emergency dental and heal th screening services are purchased by the CCKrlty from connu,ity clinics, connu,ity· 
based organizations and a refugee resettlement program for refugee health services. The purposes of these programs 
are: (1) to provide a wide range of high quality, low·cost, accessible primary care services, general medicine, 
pediatrics, obstetrics, gynecology end some specialty and preventive health services (in designated clinics) to the 
working poor residents of the CCKrlty; end (2) to provide preventive health care for newly arrived refugees to prevent 
the spread of connu,icable diseases (such as Hepatitis Band tuberculosis), end to iq,rove their health status. These 
residents, (who represent significant segments of the population), are affected by such conditions as high infant 
mortal hy, low birth-weight babies, inaccessible primary physicians and inadequate resources to pay for their heal th 
care services. In relation to the coordination, delivery and •intenance of these services, functions performed by 
Primary Care Services Program include contract develop11ent and negotiation, claims processing (performance, quality 
assurance and program evaluation), and the provision and/or acquisition of technical assistance. Also, the Primary 
Care Services Program is responsible for the C08')Uterized data base application (MUMPS/COSTAR) et thirteen connu,ity 
clinic sites and the iq>lementation of standardized reporting requirements to comply with California Department of 
Health firding requirements. 
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PROGRAM: PRIMARY CARE SERVICES DEPARTMENT: HEALTH SERVICES 

1991-92 BU>GET TO AC1UAl COFARl5'11 

Salaries and benefits were imerspent by 7% of the budgeted IIIIW:Ult due to the County-wide hirin11 freeze. Services and 
supplies were sli11htly imerspent due to a delay in finalizing the budgeted contract that is a pass-thrOIJlilh purchase 
of phannaceuticals for the contract clinics. 

1992-93 <BJECTIVES 

1. To provide 154,000 pri11111ry care patient visits to poor and working poor persons 111able to pay the full cost of 
service. 

2. To provide 1,900 newly arrived refuuees with 6,000 preventive health services inclucting health assessments, 
follow-up, health education and other s~rt services. 

3. To provide 3,000 General Relief (GR) Eq,loyability Evaluations to GR clients or applicants who claim they cannot 
participate in the GR Worlc Pro11ram. 

4. To provide 140 hours of health screening services at emergency h0111eless shelters during life-threatening cold 
weather. 

5. To aaintain a vehicle for the distribution of CCK.11ty-supplied phan1111ceuticals to cormiaiity clinics contracting 
with the CCK.11ty to deliver priMry health care services to poor persons lllable to pay the full cost of services. 

6. To develop and i...,laient standards and procedures for the Division to assist contractors to achieve and 111Bintain 
at least a 90X c0111pliance level with their contract. 

7. To enhance cOlllpUter report-11enerating capabilities for planning purposes and to 111eet flllding requirements. 

1992-93 SllJ PROGRAN ACTIVITIES 

The FY 1992-93 Adopted Buct;et reflects an increase in Pri•ry Care Services as a result of the receipt of increased 
flrlds for Refuuee Preventive Health Services. 

The activities of this pro;r• are s1M11111rized as follows: 

1. Primary Care [8.67 SY; E • $3,299,549; R • S1,915,055J inclucting •~rt personnel is: 

o Discretionary/Discretionary Service Level. 

o Providing 154,000 llledical visits to poor and working poor residents lllable to pay the full cost of services. 

2. Refugee Preventive Health [2.50 SY; E • 1344,839; R • S344,839] inclucting •~rt personnel is: 

o Discretionary/Discretionary Service Level. 

o Providing 6,000 services to ensure that 90X of all newly arrived refugees are screened for health problems 
and receive appropriate care. 

3. Pri11111ry Care Services Conprter Support [3.50 SY; E • S165,575; R • S165,575l tnclucting s~rt personnel is: 

o Discretionary/Discretionary Service Level. 

o Providing technical/pro;r-ing •~rt to the lllJMPS/COSTAR c0111puterized llledical record, billing system, 
and standardized -■nag..nt inforation syat• reports for C°"'1ty use and flllding requirments. 
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PROGRAM: PRIMARY CARE 

PROGRAM REVEIU: BY SOlllCE 

Source of Reverue 

CHARGES: 
Pharmacy Issues· Conm..,ity Clinics 

Sub-Total 

GRANTS: 
Refugee Preventive Health (no match required) 
State Aid SLIAG (no match required) 
Black Infant Health Project 
Prior Year Revenue 
Prior Year State Aid SllAG, FY 1990·91 

Sub-Total 

OTHER: 
Other Miscellaneous 
PY Contractor Audit Disallowance, FY 1988-89 

REALIGNMENT AND THE REVENUE IT REPLACED: 
Health Account· Vehicle License Fees 
State· AB 8 (29.131% 11Btch requirement) 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
County External overhead Allocation: 

Total 

GEIIERAl FIM> aJNTRIBUTICII DETAIL 

General Fini CClntributian By Saun:e 

REVENUE MATCH: 
AB 8 (29.191% budgeted match) 

Sib-Total 

REALIGNMENT MATCH: 
Health Account - Vehicle License Fees 

Sib-Total 

GENERAL FUND SUPPORT: 
State AB 8/Health ACCCM.l'lt 

Sib-Total 

Total 

EXPLAIIATICII/CXIIEIIT CII PROGRM REVEJIJES: 

1991-92 
Actual 

so 
so 

$303,823 
0 
0 

64,237 
(167,198) 

$200,862 

$7,749 
(6,023) 

$1,668,318 
0 

$1,670,044 

$1,870,906 

$(168,183) 

$1,702,723 

1991-92 
Actual 

so 
so 

S455,784 

S455,784 

$1,414,451 

$1,414,451 

s1,s101235 

1991-92 
Budget 

S300,000 

S300,000 

184,839 
148,519 
89,285 

0 
0 

$422,643 

so 
0 

so 
1,830,599 

$1,830,599 

$2,553,242 

$(245,658) 

$2,307,584 

1991-92 
Bullget 

$534,370 

$534,370 

so 
so 

S846,597 

$846,597 

s1 138o1967 

DEPARTMENT: HEALTH SERVICES 

1992-93 
Budget 

S300,000 

S300,000 

344,839 
0 

89,285 
0 
0 

S434, 124 

so 
0 

$1,928,988 
0 

$1,928,988 

$2,663,112 

$(237,643) 

$2,425,469 

1992-93 
Bullget 

so 
so 

S527,075 

$527,075 

S857,419 

$857,419 

s1 13841494 

Olange Frm 
1991-92 
Budget 

so 
so 

160,000 
(148,519) 

0 
0 
0 

$11,481 

so 
0 

$1,928,988 
(1,830,599) 

S98,389 

$109,870 

S8,015 

$117,885 

0lange Frm 
1991-92 
Budget 

$(534,370) 

$(534,370) 

S527,075 

$527,075 

$10,822 

$10,822 

S3 1527 

Fiscal Year 1992-93 revtnAes are increasing by $109,871 over the FY 1991·92 Adopted Budget level due to increases in 
Refugee Preventive Health f\S'lds and an adjustment in allocation of State Health AccCU1t • Vehicle License Fee revenue, 
which is partially offset by the reduction of $148,519 in SLIAG revenue. 
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PROGRAN: PRIMARY CARE DEPARTIENT: HEALTH SERVICES 

EXPLAIIATIIII/CXNEIT Ill PROGRM REVEIIJES (Contirued): 

Actual revenues for FY 1991·92 were lower than budgeted due to a shortfall in the receipt of State Health Accou,t • 
Vehicle License Fees; and because the Charges for Phannacy Issues to Ccnm.nity Clinics were delayed due to legal issues 
affecting the execution of the pharaaceutical purchasing contract. Additionally, the program budget reflects a 
$167,198 cancellation of accruals for SLIAG revenue fr0111 FY 1990·91. Estimates of eligible SLIAG reinb.lrsements were 
overstated at the inception of the progr• due to the c0111plexity of identifying eligible clients. The Auditor and 
Controller required cancellation of accruals at this time to reflect only actual revenues from prior year claims. The 
S6,023 Contractor audit disallowance resulted fr011 the outside audit of a contractor identifying an overpayment from 
the Couity for which a refl.nd has not been received. 

The total Health Accou,t Realignment 111atch require111ent is $4,403,290 which has been spread across Realigrvnent programs 
with the exception of the Couity Medical Services and Mental Health Services Programs, and the Sheriff's Department. 
This treatment of required 1111tch is consistent with prior years in which AB-8 was 11111tched at approximately this level 
and Medically Indigent Services Program (MISP) fl.nding did not require a 111&tch. 
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PROGRAM: PRIMARY CARE DEPARTNEIIT: HEALTH SERVICES 

PERFORMANCE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Pri•ry care 

X OF RESWRCES: 100X 

WORKLOAD 

Primary Care Patient Visits 154,183 163,936 168,708 154,000 154,000 

Refugee Preventive Health: 
NLl!t>er of refugees screened 2,285 1,910 2,314 1,900 1,900 

NLl!t>er of services provided 5,660 6,013 6,756 6,000 6,000 

Title X Family Plaming 
NLl!t>er of patients served (a) 1,296 Ca) O (a) 0 (8) 0 (a) 0 

NLl!t>er of medical encowiters (a) 3,130 (8) 0 (a) 0 (a) 0 (8) 0 

EFFICIENCY 

Clinic Provider Proc:luctivity: 
Physicians (patient visits per FTE) 4,675 Cb) N/A (b) N/A (b) N/A (b) N/A 

Mid-level practitioner 3,507 (b) N/A (b) N/A (b) N/A (b) N/A 

Unit Costs 
Cost per visit-Primary Care S14.98 S14.43 S13.55 S15.36 S15.36 

Cost per service - Refugee S18.20 S30.48 (C) S45.00 S31.00 (c) S57.47 
Preventive Health 

Cost per visit - Title X Family S29.73 (a) N/A (a) N/A (a) N/A (a) N/A 
Plaming 

F\.Rfing Agency Acceptable F\.Rfing S94.00 N/A N/A N/A N/A 
Rate per Visit 

EFFECTIVENESS 

Percent of target population served 13.0l 13.0l 13.0X 13.0X 13.0X 
(based on 901 of patients who are 
poor/indigent) 

Percent of COSTAR Coq,uter system 98.0l 97.0l 97.0l 97.0l 97.0l 
availability to cOIIIIU\ity clinic 
and departmental users 

(a) Title X Federal Family Planning contracts tel'llinated 12/31/89; FY 1990-91 budget is reflected accordingly. 
(b) Begiming FY 1990·91, these statistics are no longer required Ll"der the Prilllfllry Care Services contract. 
(c) Increase in cost per service is due to increase in procedures performed during health screenings and 
iq:,lementation of INH clinics. 
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PROGIIAN: PRIMARY CARE DEPARTMENT: HEALTH SERVICES 

STAFFIIIG SCIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget lkqet lludget Budget Budget Budget 

Clua Title Poaitiorw Staff Yra Poaitiorw Staff Yra Cost Cost 

2366 EDP Coordinator, COSTAR 1 1.00 1 1.00 $41,844 $40,140 
2411 Analyst I 1 1.00 1 1.00 33,060 33,384 
2412 Analyst II 3 3.00 3 3.00 120,492 121,680 
2413 Analyst Ill 1 1.00 1 1.00 44,688 43,620 
2425 Associate Accountant 1 1.00 1 1 .00 36,096 36,492 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 38,856 38,904 
2730 Senior Clerk 1 1 .00 1 1.00 23,016 23,280 
3119 Dept'l Coq>Uter Specialist II 1 1 .00 1 1.00 31,668 31,836 
3120 Dept'l Coq>Uter Specialist Ill 1 1.00 1 1.00 40,452 41,280 
4125 Chief, Pri11ary Care Services 1 1.00 1 1 .oo 51,228 53,688 
4517 Certified Nurse Practitioner 1 1.00 1 1.00 43,788 44,148 
9999 Extra Help 0 0.67 0 0.67 8,020 8,020 

Total 14 14.67 14 14.67 S513 208 S516 4n 

Salary Adjustaenta: S1,907 S5,213 

PrailwOVertiae Pay: 200 200 

Elllployee lenefita: 148,182 158,348 

Salary Savi,-: (8,294) (13,488) 

Total Adjustaenta S141 995 S150 273 

Prcgr• Totals 14 14.67 14 14.67 S655,203 S666,745 
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PROGRAM: IJUVERSITY HOSPITAL 

PROGRAM•: 42699 
NAJIAGER: Paul B. Si-

DEPARTNEIIT: HEALTH SERVICES 

ORGANIZATION •: 6000 
REFERENCE: 1992-93 Proposed Budget - Pg. 32-43 

AUTHORITY: Under the terms of the Operating Agreement, Contract #2969·6100E, the Regents of the University of 
California shall reirilurse the County of San Diego for salary and fringe benefits of those County ~loyees retained 
by the University. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget a,ange 

DIRECT OOST 
Salaries & Benefits S121,520 $23,794 so so so 0 

Services & 5'.IJpl ies 0 so 0 0 0 0 

Other Charges 0 0 0 0 0 0 

TOTAL DIRECT msT s121,s20 S23,844 so so so . 0 

PROGRAN REVElllE (108,669) (16,140) (0) (0) (0) 0 

11ET GENERAL FUND CONTRIBUTION S12,851 S717D4 so so so 0 

STAFF YEARS 2.11 0.35 0.00 0.00 0.00 0 

PROGRAM DESCRIPTION 

The purpose of this program was to fulfill the contractual agreement with University Hospital concerning those County 
~loyees working at the County General Hospital at the ti111e of transfer of the hospital to the University of 
California. 

The Operating Agreement with the Regents of the University of California (Sections #10 and #14) provided that those 
County ~loyees in the classified services as of 6·30·66 be retained by University Hospital as long as the agreement 
was in effect or la'ltil promotion, advancement, retirement, resignation, removal, or assigmient to another COla'lty 
activity, whichever occurred first. The University was to reintiurse the COla'lty for gross salary and fringe 
benefits paid by or on behalf of those ~loyees. The last COla'lty ~loyee at University Hospital retired which 
concluded the agreement with UCSD. The program budget is included for historical purposes. 
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PROGRAN: ADULT SPECIAL IIEALTN SERVICES 

PROGRAN t: 41014 
IWWiER: letty Coll iM 

DEPARTllENT: IIEALTN SERVICES 

ORGAIIJZATJl:lil t: 6000 
IEFEREIICE: 1992-93 Praposed Budget - Pg. 32-19 

AUTHORITY: Sections 300-3507 of the Health, Safety Code require health infonnation, education, and nursing services 
for senior citizens and high risk groups and also the identification of health needs and problems. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
ActLBl ActLBl Actual Budget Budget Chge 

DIRECT COST 
Salaries & Benefits $658,900 $609,307 S303,962 S312,830 S283,501 (9.4) 

Services & !qlpl iea 37,751 42,356 61,865 12,025 12,025 0.0 

Other Charges 4,940 4,940 4,940 4,940 4,940 0.0 

Fixed Assets 3,347 0 52,376 0 0 0.0 

TOTAL DllECT COST S7041938 S656.603 $423.143 S3291795 S300 1466 (8.9) 

PROGRAM REVEIIE $(545,241) $(376,669) $(475,444) $(341,737) $(260,000) (23.9) 

11ET GEIIERAL RII> CONTRIBUTll:lil S1591697 S2791934 $(52.301) $(11.942) $40.466 (438.9) 

STAFF YEARS 16.92 14.11 6.13 6.25 6.84 9.4 

PROGRAM DESCRIPTJc:111 

Adult Special Health Nursing Services provides coq,rehenaive health screenings, with a focus on prevention for seniors 
age 60 years or older, through the State funded Preventive Health Care for the Aging progrm. Health Information and 
Referral services are also provided to this population to facilitate access to health care services in the connunity. 
Although not related to adult health services, this Program Budget contains Public Health Education staff which 
provides support to the Environnental Health Services Progra11, health infor111tion and education services for special 
projects, as well as jail inspections related to nutrition services. 
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PROGIUIN: ADULT SPECIAL HEALTH SERVICES DEPARllEIT: HEALTH SERVICES 

1991-92 Bll>GET TO ACTUAL CDFARISCII 

The FY 1991-92 Actual Expenditures for the Adult Special Health ProgrMI activities were slightly lower than budgeted. 
Mid-year Board of Supervisors' action authorized expenditure of Tobacco Tax Capital outlay fl.Ris to automate the PIJ>l ic 
Health Centers. Expenditures in Fixed Assets and Services end Supplies reflected in this Program for automation total 
$96,462. The automation actually benefits several PIJ>lic Health programs, however, the costs are recorded in Adult 
Special Health Services to capture this project's costs in whole rather than fractured among 111.1ltiple programs. 

1992-93 OBJECTIVES 

1. Providing 500 Senior Citizen screenings through the Preventive Health Care for the Aging (PHCA) State Grant. 

1992-93 Slll PROGRAN ACTIVITIES 

The budgeted level of this Program has stabilized in FY 1992-93 after having taken substantial reductions in FY 1991-
92. Revenue reductions in FY 1992-93 actually relate to the FY 1991-92 Program reductions. Due to the pending changes 
from AB-8 funding to Realignment revenue, adjustments between PIJ>l ic Heal th Programs did not become part of the budget 
process until FY 1992-93 Baseline adjustments. 

Other charges in FY 1992-93 provide $4,940 for this program's share of debt services incurred for the purchase of the 
Department's new mini-coq,uter budgeted through SANCAL. 

The activities of this program are Bllllllllrized as follows: 

1. Adult Special Health Services [6.34 SY; E = $263,828; R = $231,880] including support person,el is: 

o Mandated/Discretionary Service Level. 

o Increasing by 1.09 staff years as the result of the addition of 0.67 staff year Public Health Nurse II which 
was incorrectly deleted from this Program rather than Child Health Services in FY 1991-92, less staff years 
being required by Environnental Health Services and a slight reduction to the level of budgeted extra help 
staff years. 

o Providing 500 Senior Citizen screenings through the Preventive Heal th Care for the Aging (PHCA) State Grant. 

2. Environnental Health Support Services [0.50 SY; E • 136,638; R • $28,120] including support person,el is: 

o Mandated/Discretionary Service Level. 

o Decreasing by 0.50 staff years which will be utilized in SIJ> Program Activity 1. 

o Offset by revenue collected by Environnental Health Services. 

o Inclusive of i:u,l ic heal th education staff time utilized in support of the Environnental Heal th Service's 
Program. 
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PROGRAN: ADULT SPECIAL EALTH SERVICES DEPARTIEIIT: HEALTH SERVICES 

PR0GRAN IIEVEIIJE IY SCUtCE 
Dlange Frm 

1991-92 1991-92 1992-93 1991-92 
Source of lewrue Actml Budget Budget Budget 

GRANTS: 

State-Preventive Health Care-Aging 33,897 51,892 51,892 0 
(100.00X 11atch requir-,it) 

Prior Year Miscellaneous 3,071 0 0 0 

Sub-Total S36,968 S51,892 S51,892 so 

SUBVENTIONS: 
Tobacco Tax, Capital outlay 7,527 0 0 0 
Prior Year Tobacco Tax, Capital outlay 124,688 0 0 0 
Prior Year State Aid SLIAG, FY 1990·91 (45,388) 0 0 0 
Other Prior Year Revenue 32,831 0 

Sub-Total 119,658 0 0 0 

OTHER: 
Envirorwental Health Services• revenues S8,714 $36,638 S36,638 so 

redirected for Public Heel th Services 
for S~rt Services 

Sub-Total 8,714 36,638 36,638 0 

REALIGNMENT AND THE REVENUE IT REPLACED: 
Health AccCM.nt • Vehicle License Fees $401,242 so s250,2n s250,2n 
State AB 8 (29.191X NtCh requirement) so S440,2n so S(440,2n) 

Sub-Total $401,242 S440,2n s250,2n $(190,000) 

Total Direct Progr• Revenue $566,582 $528,802 $338,802 S(190,000) 

Depart111ent overhead and 
CCU'lty External overhead Allocation: $(91,138) $(187,065) $(78,802) $108,263 

Total S475,444 $341,737 S260,000 $(81,737) 

liEIIEIAL FIJI» IDITIIIIITJCII DETAJ L 
~ Frm 

1991-92 1991-92 1992-93 1991-92 
lierwral FWld Contribution 1y Soiree Actal ludget llur:lget Budget 

GRANTS: 
AB 8 (29.191% budgeted •tch) so $128,520 so $(128,520) 
State Preventive Health Care for the Aging 33,897 51,892 51,892 0 

(100X budgeted aatch) 

Sub-Total 133,897 $180,412 $51,892 $(128,520) 

REALIGNMENT MATCH: 
HHlth Account· Vehicle License Fees $109,619 so S68,374 S68,374 

Sub-Total $109,619 so S68,374 S68,374 

GENERAL FUii> SUPPORT COSTS: $(195,817) $(192,354) $(7'9,800) 1112,554 

Sib-Total 1(195,817) 1(192,354) $(7'9,800) 1112,554 

Total $(52,301) 1(11,942) S40,466 S52,408 
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PROGRAN: ADULT SPECIAL HEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

EXPUIIATICII/C09En' CII PROGRAN IIEVEIIES 

The revenue reduction in this Program's FY 1992-93 budgeted level actually relates to the FY 1991·92 Program 
reductions. Due to the pending changes from AB-8 fi.nding to Realigrrnent revenue, adjustments between Public Health 
Services' Programs did not become part of the budget process 111til the FY 1992-93 Baseline adjustments were made. 
Revenue budgeted in this Program still exceeds its direct cost and required 11&tch is contained in other Public Health 
Services' Programs. 

Fiscal Year 1991-92 Actual revenues reflect the cancellation of accruals for SLIAG revenue from FY 1990-91. Estimates 
of eligible SLIAG reinmursements were overstated at the inception of the program due to the complexity of identifying 
eligible clients. Actual revenues also reflect the Board of Supervisors' approval to expend Tobacco Tax Capital outlay 
funds to automate the Public Health Centers. This automation actually benefits several Public Health programs and the 
costs and realized revenue are reflected in the Adult Special Health Services Program to capture this project's costs 
in whole rather than fractured among nultiple programs. 

The total Heal th Acc0111t Real igrrnent match requirement is $4,403,290 which has been spread across Real igrrnent programs 
with the exception of the C0111ty Medical Services and Mental Health Services Programs, and the Sheriff's Department. 
This treatment of required match is consistent with prior years in which AB-8 was matched at approximately this level 
and Medically Indigent Services Program (MJSP) fi.nding did not require 11 11atch. 
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PROGRAN: ADULT SPECIAL IIEALTH SERVICES DEPARTJEIIT: HEALTH SERVICES 

PERFmNAIICE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
A4Jlt Special Health Services 

X OF RESWRCES: 100% 

WORKLOAD 

Plblic Health Nurse Contacts 10,072 9,696 (a) 517 (a) 500 (a) 500 

Individuals Visited 1,605 (b) (b) (b) (b) 

Senior Citizen Screenings 2,761 (C) (C) (C) (C) 

Individuals Screened 815 (C) (C) (C) (C) 

No·Sllloking Ordinance C011plaints 174 (d) 144 (e) 125 (e) 
Handled 

No·SIIIOking Ordinance lnforNtion 1,920 2,540 (e) 3,000 (e) 
Calls Handled 

Seat Belt, Safety Seat Education (f) 13 (f) 0 (f) 0 (f) 0 (f) 0 
Presentations 

NLJDr of Individuals Reached (f) 150 (f) 0 (f) 0 (f) 0 (f) 0 

~FFl!;l~N!;Y 

Cost per COIIIIU'\ity Nursing S 38.35 S 46.87 <11> S247.07 S200.00 S250.00 
Service 

~ F FECTI ~N~SS 

N/A 

(a) 8.25 SY were el i■inated fr011 this pr011r• during FY 1991-92 budget hearings; only plbl ic heal th n.irsing program 
r .. ining fn Adult Special Health ia the State funded Preventive Health care for the Aging progr ... 

(b) A ceu1t of uiduplicated individuals visited fa no longer appl feeble to the rullber of Plblic Heal th Nurse contacts 
shown above due to the increasing diversity of types of Plblfc Health Nursing services provided. 

(c) Resources available for services to seniors have now been focused on support services for the frail elderly which 
are included in the l'Aaber of Plblic Health Nurse Contacts above. Senior Citizen Health Screenings are no longer a 
reprnentative perfo,--,ce indicator. 

(d) Reduction in foraal c~laints handled ia indicator of caaa,ity COll)liance with ordinance. 

(e) These two activities have been ■oved to the C01ar1ity Disease Control Pr011r• for FY 1992-93. 

(f) Progra■ ended Dectllllber 31, 1989. 

<11> Increase fn uiit cost reflects loss of econo■ies of scale resulting fr011 reductions in related services. 
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PROGRM: ADULT SPECIAL HEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Poaitions Staff Yrs Positions Staff Yrs Cost Cost 

2413 Analyst lll 0 0.00 1 0.00 so so 
2700 [ntermediate Clerk Typist 1 0.41 1 0.42 8,095 8,105 
2730 Senior Clerk 2 2.00 2 2.00 46,032 46,560 
2756 Aaninistrative Secretary l 0 0.17 0 0.17 3,444 3,424 
4103 Public Health Nutrition Mgr 1 0.25 1 0.25 8,787 9,114 
4560 Chf Nurse, Public Health 0 0.25 0 0.25 14,499 15,624 
4565 Public Health Nurse [[ 0 0.33 1 1.00 13,616 40,296 
4567 Senior Public Health Nurse 1 1.00 1 1.00 42,792 43,488 
4770 Dietitian 1 0.00 1 0.00 0 0 
4805 Chf, Public Health Education 0 0.25 0 0.25 13,782 14,031 
4815 Health Information Spec. I 1 0.00 1 0.00 0 0 
4821 Public Health Educator I 1 0.25 1 0.25 8,706 8,406 
4842 Supv Health Information Spec. 0 0.17 0 0.17 6,832 6,998 
4844 Supv. Public Health Educator 0 0.08 0 0.08 3,439 3,374 
4911 Social Services Aid II 1 0.50 1 0.50 9,456 9,378 
9999 Extra Help 0 0.59 0 0.50 18,848 18,848 

Total 9 6.25 11 6.84 S198,328 S227,646 

Salary Adjusta!ntts: S57,576 S(3,864) 

PnwiuwOVertiae Pay: 190 190 

Ell)lc,yee Benefits: 59,861 64,829 

Salary Savings: (3,125) (5,300) 

Total Adjustaents S114 502 S55 855 

Progna Totala 9 6.25 ,, 6.84 $312,830 S283,501 
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----------------------------------------- ----------

PROGRAM: CAL.IFCIUIIA CNILDREII SERVICES 

PROGRAM f: 41005 
MANAGER: Rat¥1 Phels-

DEPARTIEIIT: HEALTH SERVICES 

ORGANIZATION f: 6000 
REFERENCE: 1992-93 Proposed Budget - Pg. 32-21 

AUTHCRin: Sections 248-270.1 of the Health and Safety Code direct the Couity to establish and adninister a program 
for physically defective or handicapped persons ~r the age of 21. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Act1al Act1al Actual Budget Bget Chge 

DIRECT COST 
Salaries & Benefits S2,658,623 12,921,588 $3,235,755 S4,059,010 S4,218,240 3.9 

Services & ~lies 92,697 119,904 144,196 108,729 108,729 0.0 

Other Charges 2,976,376 4,849,566 5,284,418 10,636,058 4,162,087 (60.9) 

Fixed Assets 20,393 12,730 17,100 12,000 5,280 (56.0) 

TOTAL DIRECT COST SS,7481089 S7,903, 788 SB,681 1469 $14,815,797 SB,494 1336 (42. 7) 

PROGRM REVEil£ (6,568,018) (7,680,304) (7,603,885) (12,594,901) (7,844,283) (37. 7) 

1ET GENERAL FlllD CIJIITR IBUTIOII SC819,929) S223,484 S1,077,S84 s2,220,s96 S6S0,053 (70. 7) 

STAFF YEARS 71.79 72.29 75.71 100.68 99.09 (1.6) 

PROGRAN DESCRIPTION 

By passage of the Crown Act in 1927 the Cal ifomia Legislature aandated the prov1s1on of service to physically 
defective and/or handicapped individuals up to 21 years of age. Such services are provided through a State and Couity 
f~, Couity adninistered program, California Children Services CCCS). In San Diego Cou,ty, it is estimated that 
there are 51,000 Medically eligible cases of which the CCS progr11111 services over 9,000. The program provides care for 
very serious illnesses such as renal disease, leulc•ia, cancer, 11.11cular dystrophy, cerebral palsy, cystic fibrosis, 
serious heart conditions, liver and bone Mrrow transplants which are devastating to the fa111il ies medically, 
econ0111ically, and socially. Services include diagnostic and treatllent service paid on • fee-for-service basis through 
approved llledical resources. ccs staff and State-approved ccs panel physicians working at and in conjuiction with 
State·CCS approved facilities, provide the services of outreach, expert diagnosis, inedical and surgical treatment, 
provision of appropriate equip1ent and prosthetic appliances ( including up-keep and 11Sintenance) and plbl ic heal th 
nursing outreach end follow-up. Therapy and rehabilitation are provided in Nedi cal Therapy units (MTU's) in 
conjuiction with schools for the physically handicapped. MTU's are located in North San Diego, South San Diego, El 
Cajon, Chula Vista, Vista, Escondido, Solana Beach, Fallbroolc, and Poway. This helps children to obtain maxi11U11 
benefits fr011 education and therapy. CCS also provides the school districts with physical and occupational therapy 
services to fulfill the requiranents of Plblic Law 94-142 that CCS provide physical and occupational therapy to 
eligible children attending school for the physically handicapped or attending school in regular classes in the plblic 
school syst•. 
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PROGRAN: CALIFORNIA CHILDREN SERVICES DEPARTMENT: HEALTH SERVICES 

1991-92 Bll>GET TO ACTUAL COIPARISON 

The FY 1991-92 Actuals for salaries and benefits are less than budgeted as a result of the difficulty in recruiting 
and retaining professional staff, physical therapists and occupational therapists. The cost of diagnostic and 
treatment services paid with Other Cost appropriations are signficantly underspent as the FY 1991-92 budgeted level 
was set by a State mandate which was replaced with Realignment legislation. The old mandate required appropriation 
levels based on a formula using the assessed valuation of the County. This method of determining budgeted level 
traditionally resulted in actual expenditures below the appropriated level. Fiscal Year 1991-92 State realignment 
formulas implemented mid-year reduced budgeted treatment costs from $10,636,058 to $6,525,949. California Children 
Services' FY 1991-92 current year treatment expenditures were $3,648,339 with an additional $1,700,000 being encllllbered 
for expenditure in FY 1992-93 for FY 1991-92 claims. 

1992-93 OBJECTIVES 

1. To develop and implement a specifically designed c~terized CCS Medical Therapy Unit (MTU) Management 
System. 

2. To continue to provide therapy services to 2,000 children within the MTU's. 

3. To provide 170,000 physical and occupational therapy treatments to eligible children. 

4. To continue to process at least 95% of private provider claims within 30 days. 

1992-93 SUB PROGRAN ACTIVITIES 

The FY 1992·93 Adopted Budget appears to be a significant reduction from the FY 1991-92 Adopted level. This variance 
is caused by FY 1991-92 State Realignment being implemented mid-year and not having the effects of Realignment showing 
in the FY 1991-92 budgeted levels. Prior to State Realignment, budgeted levels were set by a State required 
appropriation and revenue allocation based on one-fortieth mill per dollar of assessed valuation of the County. Fiscal 
Year 1991-92 State Realignment sets treatment funding based on actual expenditure levels in FY 1990-91. Although the 
reduction of budgeted expenditure levels was $6,321,461, the budget has historically been underspent by a similar 
amount. The actual service level will only be affected by the budget reduction when treatment costs exceed the FY 
1990-91 levels. 

Other charges in FY 1992-93 provide $22,230 for this program's share of debt services incurred for the purchase of the 
Department's new mini-c~ter budgeted through SANCAL. 

The activities of this program are sl.lllllarized as follows: 

1. California Children Services (CCS) Program [99.09 SY; E = $8,494,336; R = $7,844,283] is: 

o Mandated/Mandated Service Level. 

o Implementing Pl.t>lic Law 94-142 and the State Health and Safety Code, Sec. 248-273. 

o Elevating Medi-Cal claim processing to a maximum of three working days, mandated by AB 1281. 

o Decreasing by 1.59 staff years. This decrease is primarily an adjustment to Extra Help staff years to 
better represent actual costs. In addition, 0.24 staff years were transferred out of this Program to other 
Public Health Services Programs. 

o Processing 55,000 claims. 

o Providing services for 9,500 children. 

o Providing 170,000 therapy treatments in the Medical Therapy Units. 
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PROGRM: CALIFORIIIA CIIILDREN SERVICES DEPARTNEIIT: HEALTH SERVICES 

PROGRM REVEIIE BY S(UlCE 
Ch~ Fraa 

1991-92 1991-92 1992-93 1991-92 
Source of Revenae Actual Budget Budget Budget 

CHARGES: 
FM1ily Repayaent for Services S65,375 s120,000 S120,000 so 
Court Fees & Misc. Other Fees 286 0 0 0 

Sub-Total S65,661 S120,000 S120,000 so 

SUBVENTIONS: 
State - California Children Services (CCS) 

CCS - Treatment (25X 11111tch required) S2,364,350 S9,794,255 S3,570,000 $(6,224,255) 
CCS - Treatment FY 1990-91 1,125,000 0 0 0 
CCS - Achinistration 263,511 568,000 298,100 (269,900) 
CCS • Medi-Cal 524,588 660,000 929,351 269,351 

Prior Year, State Revenue 290,321 0 0 0 

Sub-Total S4,567,770 S11,022,255 S4,797,451 $(6,224,804) 

GRANTS: 
State• HIV Screening 10,080 20,000 0 (20,000) 

Sub-Total S10,080 s20,000 so S(20,000) 

REALIGNMENT AND THE REVENUE IT REPLACED: 
Health ACCOW'lt - Vehicle License Fees S1,725,254 so S1,785,000 S1,785,000 
Social Services - Sales Tax 1,784,451 0 1,785,000 1,785,000 
State - AB 8 (29.191X aatch requirement) so S1,893,073 so $(1,893,073) 

Sub-Total S3,509, 705 S1,893,073 S3,570,000 S1,676,927 

Total Direct Program Revenue SB, 153,216 S13,055,328 SB,487,451 $(4,567,877) 

Depart111ent overhead and 
COW1ty External overhead Allocation: $(549,331) $(460,427) $(643, 168) $(182,741) 

Total S7,603,885 S12,594,901 S7,844,283 $(4,750,618) 

GEIIERAl FUii) CDITRIBUTICII DETAIL 
Chatge Fraa 

1991-92 1991-92 1992-93 1991-92 
General Fini Contribution ly Source Actual lludget Budget Budget 

GRANTS: 
CCS Treatment C25X budgeted 111tch) S1,785,000 $2,448,564 S1,785,000 $(663,564) 
State - AB 8 (29.191X budgeted aatch) 0 552,607 0 (552,607) 

Sub-Total S1,785,000 $3,001,171 S1,785,000 $(1,216, 171 > 
REALIGNMENT MATCH: 
Health ACCOW'lt - Vehicle License FHS 5487,731 so $487,731 $487,731 

Sub-Total $487,731 so $487,731 $487,731 

GENERAL FUND SUPPORT COSTS: S(1, 195,147) $(780,275) $(1,622,678) $(842,403) 

Sub-Total S(1, 195,147) $(780,275) $(1,622,678) $(842,403) 

Total S1,077,584 52,220,896 $650,053 $(1,570,843) 
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PROGRAM: CALJFORIIIA CHILDREN SERVICES DEPARTIEIIT: HEALTH SERVICES 

EXPLAIIATICII/IXIIEIT CII PROGRAM REVEIIES 

Both the FY 1991·92 Actual and FY 1992·93 Budget appear to be significantly less than the FY 1991-92 Budget level. 
This variance is the result of FY 1991-92 State Realigl"l!lent being iq,lemented mid-year and not having the effects of 
Realigl"l!lent showing in the FY 1991-92 budgeted level. The reduced revenue does not negatively affect net COU"lty cost 
as a similar reduction was made to the budgeted expenditure level. 

The State HIV Screening program was moved to the Epidemiology Division of the Comrunity Disease Control Program. 

The match in the California Children Services (CCS) Program is set at 25 percent of the FY 1990-91 treatment 
expenditures, which also sets the 811101.1'1t of revenue the State will provide for this Program. This 25 percent match 
is required in order for the Program to receive both the State California Children Services and Social Services 
Real igment revenues. At the direction of the Chief Administrative Officer, this program has been budgeted in FY 1992· 
93 based on the State revenue available to fund it and the 25 percent match is being offset by State Health AccOU"lt 
Realignnent revenue. 

The tote l Neal th AccCU'lt Reali gnnent match requirement is S4, 403,290 which has been spread across Reali gnnent programs 
(including CCS) with the exception of the County Medical Services and Mental Health Services Programs, and the 
Sheriff's Department. This treatment of required match is consistent with prior years in which AB-8 was matched at 
approximately this level and Medically Indigent Services Program (MISP) funding did not require a match. 
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PROGRAM: CALIFORIIIA CHIU>REII SERVICES 

FIXED ASSETS 

ltm 

COMPUTER EQUIPMENT 

Total 

VEHICLES/ctNUIICATl<II ECIJIPNEIT 

ltm 

COMMUNICATION EQUIPMENT 

Total 

16-82 

DEPARTNEIIT: HEALTH SERVICES 

Quantity ~it Total Cost 

5 EACH $4,360 

$4,360 

Quantity ~it Cost 

4 EACH $920 

$920 



PROGRAM: CALIFCIUIIA CHILDREI SERVICES DEPARTNEIIT: HEALTH SERVICES 

PERFORNAIICE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
cal ifomia Oii ldren Services 

X OF RESWRCES: 100X 

WORKLOAD 

Total l"IUli>er of children receiving 1,664 1,826 1,813 2,000 2,000 
physical or occupational therapy 
treatment in Medical Therapy Units 

Total therapy treatments given in 155,001 * 150,558 * 145,894 170,000 170,000 
Medical Therapy Units 

New Referrals 13,500 13,500 13,500 13,500 13,500 

Ni.ri)er of CCS claims processed 48,679 51,943 54,432 49,600 55,000 

Ni.ri)er of CCS claims processed 
within 30 days or less 

47,707 50,789 50,220 47,900 52,000 

EFFICIENCY 

Cost per therapy treatment S11.52 $12.86 S12.59 S12.86 $12.86 

EFFECTIVENESS 

Percent of claims processed 98.0X 97.0X 92.0X 96.0X 96.0X 
within 30 days 

Percent of children iq,roving 
enough to discontinue therapy 

34.SX ** 10.0X ** 6.3X - 10.0X - 10.0X 

Percent of children awaiting 90.0X so.ox 85.0X so.ox so.ox 
therapy now receiving treatment 

* More cases vendored. More cases waiting services. 
- Due to Consult Team, less children being discontinued. 
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PROGRAM: CALIFORNIA CNILDREII SERVICES DEPARTNEJIT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget ludget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2303 Adlllinistrative Assistant II 1 1 .00 1 1.00 $38,568 $38,376 
2493 lntennediate AccOU'lt Clerk 4 4.00 4 4.00 n,232 76,512 
2510 Senior ACCOU'lt Clerk 1 1.00 1 1.00 22,884 23,628 
2700 lntennediate Clerk Typist 9 9.00 9 9.00 174,852 175,068 
2710 Junior Clerk Typist 1 1.00 1 1.00 15,192 15,240 
2714 Inter. Transcriber Typist 1 1.00 1 1 .00 20,412 20,n4 
2730 Senior Clerk 1 1.08 1 1 .08 24,934 25,220 
2756 Achinistrative Secretary I 0 0.08 0 0.00 1,n2 0 
2757 Adlllinistrative Secretary II 1 1.00 1 1.00 24,336 24,180 
4103 Public Health Nutrition Mgr 0 0.08 0 o.oo 2,929 0 
4124 Chf, Maternal, Child Health 0 0.08 0 0.00 8,634 0 
4192 Senior Physician 2 1.00 1 1 .00 74,748 68,436 
4390 Chf, California Children Svcs 1 1.00 1 1.00 58,548 58,308 
4395 Medical Therapy Unit Clerk 6 6.00 6 6.00 115,920 110,592 
4400 Occupational Therapist II 23 23.00 23 23.00 861,120 855,876 
4410 Physical Therapist II 26 26.00 26 26.00 946,920 925,704 
4432 Chf, Rehabilitation Svcs 1 1.00 1 1.00 51,804 51,612 
4435 Supervising Therapist 7 7.00 7 7.00 zn,748 315,756 
4565 Public Health Nurse II 3 2.00 3 2.00 81,696 80,592 
4567 Senior Public Health Nurse 3 3.00 3 3.00 128,376 130,464 
4570 s~. Public Health Nurse 1 1.00 1 1.00 46,788 50,280 
5221 Eligibility Technician 5 5.00 5 5.00 113,280 116,460 
5222 Eligibility Supervisor 1 1.00 1 1.00 25,716 26,052 
5261 Social Worker V 2 2.00 2 2.00 70,296 71,304 
9999 Extra Help 0 2.36 0 1.01 23,573 23,573 

Total 100 100.68 99 99.09 $31 2831 228 $312831957 

Salary Adjustaenta: $(93,396) $23,585 

Prt11i..-,Overti• Pay: 3,700 3,700 

-lc,yee lenefits: 914,930 990,869 

Salary Savi,-: (49,452) (83,871) 

Total Adj1Staenta $775 782 $934 283 

Progr• Totals 100 100.68 99 99.09 S4,059,010 $4,218,240 
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PROGRAN: CXIIUI I TT DI SEASE aJIITROl 

PROGRAN t: 41003 
MANAGER: Stephen H. Mate,_..., N.D. 

DEPARTNEIIT: HEALTH SERVICES 

ORGANIZATION t: 6000 
REFERENCE: 1992-93 Proposed Budget - Pg. 32-24 

AUTHORITY: This program is designed to carry out Sections 3000·3507 of the Health and Safety Code which requires the 
Health Officer to prevent contagious, infectious or cOIIIIU'licable disease within the Co111ty. County Regulatory 
Ordinance Chapter 5, Section 66.506 requires the Health Officer to provide massage technician exams. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Chge 

DIRECT COST 
Salaries & Benefits $6,931,535 $7,983,278 $9,356,481 $9,627,268 $9,668,549 0.4 

Services & ~lies 1,852,892 1,996,775 3,320,224 3,845,518 5,421,225 41.0 

Other Charges 54,840 61,232 55, 149 51,870 63,870 23.1 

Fixed Assets 95,087 137,672 28,310 21,150 60, 172 184.5 

TOTAL DIRECT COST ss19341354 s1011781957 s1217601164 $13,545.806 s15 1213,816 12.3 

PROGRAN REVElllE (6,308,691) (6,817,622) (8,273,105) (10,066,908) (11,391,338) 13.2 

NET GENERAL Flll> aJIITR I BUT I ON 121625 1663 131361,335 S41487.059 1314781898 $3.822.478 9.9 

STAFF YEARS 170.67 187.43 205.57 223.17 223.58 0.2 

PROGRAN DESCRIPTION 

A large nurt>er of COIIIIU'licable diseases potentially or actually infect San Diego C0161ty residents each year. The 
presence of the continuing danger of widespread illness and disability coq:,lications requires a well staffed and well 
equipped program for disease identification, prevention and control. 

The COIIIIU'lity Disease Control Program (CDC) identifies, prevents, and controls COIIIIU'licable diseases in San Diego 
C0161ty by: (1) identification of disease or potential disease through a reporting system and diagnostic assistance; 
(2) development and utilization of recamiended prevention and control practices; (3) education of C0161ty population 
to adopt the reconrne11ded practices; (4) diagnosis and treatment of tli>erculosis, sexually transmitted disease, and 
Hansen's Disease; (5) providing AIDS and epidemiology services; (6) providing epidemiological investigations of disease 
clusters; (7) follow-up of cases, close contacts, and others exposed or at rislc of cOIIIIU'licable diseases; (8) 
illlll6\ization of children and adults; (9) identification and follow-up of children born to Hepatitis B infected mothers; 
(10) providing consultation and education for health care professionals to up-date their knowledge of cOIIIIU'licable 
disease control; (11) massage technician proficiency examinations. The above services in the COIIIIU'lity Disease Control 
Program are directly aaninistered through the AIDS and County Epidemiology Program (aaninistered as a separate 
activity), Tli>erculosis Control, Sexually Transmitted Disease, 1111116\ization, and other Disease Control 111its. These 
111its receive essential supporting services from the Division of Publ fc Heal th Education, the Public Heal th Laboratory, 
the Bureau of Vital Statistics, the Division of Public Health Nursing, Environmental Health Services and other U'\its 
in the Department of Health Services. Staffing, support costs and Federal flllding from Health Resources and Services 
Aaninistration CHRSA) for the Office of AIDS Coordination are included in this Program. Clinical laboratory services 
are provided in the support of Mental Health Services and laboratory and other support services are provided to 
Environmental Health Services. 

The AIDS and the C01111U1ity Epidemiology caq>onent of this Progr• identifies, investigates and recomnends contairrnent 
measures for cOIIIIU'licable diseases in San Diego COU'\ty by: (1) •intaining a surveillance system of all reportable 
disease; <2> investigating conditions which are transmissible person to person; (3) reconrnending appropriate 
intervention and contairrnent practices; (4) providing consultation to health care professionals and institutions to 
update their knowledge of COIIIIU'licable diseases and control measures; (5) providing anonymous and confidential HIV 
antibody testing services; C6) providing an Early Intervention Program for HIV infected individuals; (7) providing 
T-cell testing, COU'\Seling referral for HIV infected persons; and (8) providing AIDS case management services. These 
services are provided in collaboration with the Divisions of Public Health Nursing, COIIIIU'lity Disease Control, Public 
Health Laboratory, Public Health Education, Environmental Health Services and other 111its of the Department of Health 
Services• Public Health Programs. 
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PROGRAM: CDIIJIIITY DISEASE aJIITROL DEPARTlENT: HEALTH SERVICES 

1991-92 Bll>GET TO ACTUAL COIPARISON 

The FY 1991-92 Actual expenditures for this program were underspent in an attempt to contain costs within anticipated 
revenue levels. Unfortunately, although this Program did spend below its authorized level it was unable to totally 
offset revenue shortfalls. Other Public Health Services' programs which reduced their budgeted net County cost offset 
Conm.nity Disease Control's increase. 

For further information see the Explanation/Conment on Program Revenues which follows the Program Revenue by Source 
on subsequent pages. 

1992-93 OBJECTIVES 

1. Contain or reduce the average annual reported levels of immunizeable diseases (measles, diphtheria, tetanus, 
polio, and pertussis) to the level of those reported between FY 1987-88 through FY 1988-89. 

2. Have over 98X of entering school children be adequately immunized against measles, diphtheria, tetanus, polio and 
pertussis. 

3. Establish baseline immunization levels for two year old children attending Public Health Clinics as part of the 
infant immunization initiative. 

4. Contain or reduce the average alVlUal reported cases of tuberculosis to the level of those reported during FY 1989-
90. 

5. Reduce the incidence of early syphilis infections by 15X per year to attain an incidence of less than 10 cases 
per 100,000 population (U.S. Public Health Services year 2000 objective). 

6. Reduce the incidence of congenital syphilis infections in newborns by 15X per year to attain an incidence of less 
than 50 cases per 100,000 live births (U.S. Plblic Health Services year 2000 objective). 

7. Provide comprehensive c~ity anti-tobacco health education programs for State-mandated target populations. 

The AIDS and C~ity Epidemiology unit of this Program is responsible for the four following objectives: 

8. Investigate, verify diagnosis and issue public health reconmendations and media advisories, when appropriate, on 
all reported hepatitis A cases within three working days. 

9. Obtain SOX of AIDS case reports within one month of diagnosis and 90X within three months. 

10. Provide early intervention services for 200 HIV infected persons. 

11. Provide T-cell testing and counseling for 500 recently identified HIV positive individuals. 

1992-93 Slll PROGRAM ACTIVITIES 

The FY 1992-93 Budget reflects an increase of S1,668,010 in total direct cost which is more than offset by S2,007,402 
in new revenue. The increases are the result of grant fl.nding for categorical services including those provided by 
the Office of AIDS Coordination, the Epidemiology Division, and Tuberculosis Control. Despite the fact that revenues 
were greater than direct costs, the net County cost of the Program increased. This is largely a result of the Board 
of Supervisor's waiver of Policy B-29 Full Cost Recovery on several major grants. 

Other charges in FY 1992-93 provide S51,870 for this program's share of debt services incurred for the purchase of the 
Department's mini-computer through SANCAL. The additional S12,000 in other charges relate to expenses related to the 
HIV Children's Program. 

The activities of this program are sunnarized as follows: 

1. Epidemiology [22.50 SY; E = $1,302,862; R = S534,835] is: 

o Mandated/Discretionary Service Level. 

o Providing the identification of disease or suspect disease through a reporting system and diagnostic 
assistance; reconmending and iq>lementing prevention and control practices, following-up on contacts to 
assure exposed persons are appropriately protected, providing consultation and education to professional 
health workers and the public. 

o Investigating 2,600 hepatitis and enteric investigations; extensive case reports including malaria, toxic 
shock, Legionnaire's disease, meningitis, etc.; 700 food related complaints; 5,500 Plblic Health Nursing 
visits; major investigations as needed. 

16-86 



PROGRAN: IDIUIITY DISEASE IXINTROL DEPARTMENT: HEALTH SERVICES 

o Providing public health education programs to health professionals and the general public on the 
transmission and control of cOlllllJnicable diseases. 

o Increasing by 5.42 staff years which were reflected in a cont>ined "AIDS Epidemiology and Other Services" 
Sub Program Activity in the FY 1991·92 Adopted Budget. That FY 1991-92 Sub Program Activity has been split 
and now is reflected as a c~nent of this Activity and the following "AIDS Services" Activity. 

2. AIDS Services [46.14 SY; E = $2,667,000; R = $2,314,418] including support personnel is: 

3. 

o Mandated/Discretionary Service Level. 

o Providing walk-in clinics offering information and anonymous testing for the antibodies to Human 
lrmunodeficiency virus. The basic function is to reduce the transmission of HIV by providing HIV testing 
and education. 

o No fees are permitted by law. 

o Targeting persons at high risk for AIDS infection. 

o Providing confidential HIV testing and counseling. 

o Provide 24-hour HIV testing information line. 

o Providing 20,000 ATS Tests. 

o Providing case finding and follow-up; investigation of 600 reported cases; contact follow-up; consultation; 
confidential testing of high risk persons; risk reduction education for high risk persons and occupational 
groups; public education. 

o Providing Early Intervention Program for HIV infected asyq:,tomatic persons. 

o Providing AIDS Case Management services. 

o Targeting persons at risk for exposure to or concern about infection with HIV, including health care 
professionals, first responders, injection drug users, prisoners and women of childbearing age. 

o Targeting 4,500 women, young adults and ethnic groups for Public Heal th Education presentations on HIV/AIDS. 

o Providing printed educational materials on HIV/AIDS to the cOlllllJnity and health care professionals. 

o Includes 26.14 staff years that were reflected in the FY 1991-92 Adopted Budget under a Sub Program Activity 
"AIDS Epidemiology and Other Services" which has become "AIDS Services" in FY 1992-93. The FY 1991-92 
Activity also transferred 0.11 staff year to the lrma.nization Activity. In addition, 14.00 staff years 
which were separated in FY 1991-92 as "HIV Antibody Testing" are now cont>ined in "AIDS Services" Sub Program 
Activity. The Office of AIDS Coordination in Sub Program Activity #9 below transferred 5.00 staff years 
from the FY 1991-92 Adopted Budget to this Activity and funded an additional 1.00 staff year in this to 
perform case management services. 

Tuberculosis Control [49.25 SY; E = S2,844,800; R = S2,251,609] is: 

o Mandated/Discretionary Service Level. 

o Providing case finding through a reporting system and diagnostic services; preventive and therapeutic 
treatment in clinics and the field; developing camunity control programs such as contact follow-up to 
assure protection of exposed persons; providing consul tat ion and education to professionals and the public; 
and, providing portable X-rays through contracted services to persons having a problem with access to the 
program's permanent unit in the Rosecran•s Tuberculosis Clinic. 

o Providing outreach and education to groups at high risk for tuberculosis and general population. 

o Handling 12,515 clinic visits; 942 tuberculosis and suspects cases under supervision; 1,242 positive 
tuberculin reactors on preventive therapy; 20,313 Public Health Nursing contacts; 9,118 chest x-rays; and 
17,494 Mantoux tuberculin skin tests. 

o Increasing by 22.44 staff years which have been transferred from the Sexually Transmitted Disease Sub 
Program Activity primarily reflecting a shift of public health field nursing services. 
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PROGRAM: aJIUtlTY DISEASE CONTROL DEPARTMENT: HEALTH SERVICES 

4. 

5. 

6. 

7. 

Sexually Transmitted Disease [31.50 SY; E = $1,820,190; R = $959,846] is: 

o Mandated/Discretionary Service Level. 

o Providing clinical services for screening, diagnosis and treatment; consultation to cOIIIIIJ1lity clinicians; 
case finding through a reporting system; and screening and preventive treatment for exposed contacts of 
identified cases. 

o Providing outreach and education to high risk groups and general population for prevention and clinical 
services. 

o Handling 20,600 clinic visits; 65,000 lab tests; 3,250 gonorrhea cases reported county-wide (750 reported 
by OHS Clinics); 840 syphilis cases reported county-wide (250 reported by OHS Clinics); 10,000 Chlamydia 
cases reported county-wide (300 reported by OHS Clinics) . 

. 
o Providing confidential HIV testing, counseling and partner notification. 

o Decreasing by 22.44 staff years which have been redirected to the Tuberculosis Control Sub Program Activity. 
These 22.44 staff years are primarily related to public health field nursing services. An additional 0.58 
staff year has been transferred to Irmunizations. 

Irmunization [24.42 SY; E = $1,410,346; R = $798,650] is: 

o Mandated/Discretionary Service Level. 

o Providing conman vaccines for children and adults in special clinics and child screening clinics; 
distributing State purchased vaccine to cormu,ity organizations and hospitals; and providing control 
measures for irmunizeable diseases including c01111U1ity health education. 

o Managing distribution of 20,256 doses of influenza vaccine aaninistered by Department of Health Services 
clinics and 41,161 doses aaninistered by other agencies. 

o Providing outreach and education to health care professionals and the general population with ~asis on 
children and older adults. 

o Targeting schools to enforce irmunization laws. 

o Handling 121,027 DPT, Td, Polio, Measles Hib doses given by DHS Clinics; at 30 special clinics and child 
ex11111ination sites; and 107,652 DPT, Td, Polio and Measles doses to non-OHS sites (State vaccine provided 
at no cost to County). 

o Increasing by 4.43 staff years, 0. 11 staff year from the old FY 1991-92 AIDS Epidemiology and Other Services 
Activity, 0.58 staff year from the Sexually Transmitted Disease Activity, 1.50 staff years from the 
Environnental Health Support Services Activity, and 2.24 staff years reflecting adjustments to Extra Help. 

Chronic Disease Control (32.84 SY; E = $1,685,302; R = $1,391,507) is: 

o Mandated/Discretionary Service Level. 

o Providing Public Health Education progr11111S and educational materials; contracting physicians• services for 
Hansen's Disease Clinic paid for by the National Hansen's Disease Center. 

o Targeting the general population and Hansen's Disease cases' contacts and patients. 

o Providing Tobacco Tax funded comprehensive conariity tobacco control public health education programs and 
services to 11andated target populations. 

o Implementing No Smoking Ordinance. 

o Decreasing by 3.33 staff years which were transferred to the Maternal Health Program to staff the Perinatal 
outreach Program. 

Laboratory Support Services (8.90 SY; E = $496,181; R = S289,837) is: 

o Mandated/Discretionary Service Level. 

o Providing Clinical Laboratory Services required for accurate and timely testing necessary for Mental and 
Physical Health Services patients. 

o Providing 60,000 routine tests and tiaely urgent request tests during normal working hours. 

o Targeting COU'lty Mental Health Patients. 
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o Regulating conm.mity health assessment programs. 

o Increasing by 0.50 staff years as an adjustment to Extra Help. 

8. Massage Technician Proficiency Testing (0.00 SY; E = $7,400; R = $6,324) is: 

o Mandated/Discretionary Service Level. 

o Providing written and practical examinations to test massage proficiency of persons applying for massage 
technician licenses in San Diego City and the unincorporated areas of the County. 

o Targeting Massage Technician License Applicants. 

o Examining 240 persons. 

9. Office of AIDS Coordination (6.00 SY; E = $2,844,098; R = S2,n8,397) is: 

o Discretionary/Discretionary Service Level. 

o Revenue offset with funding from the Comprehensive AIDS Resources Emergency (CARE) Act and from a Pediatric 
AIDS Risk Assessment Demonstration grant from the Federal Office of Human Development Services, providing 
1) coordination of AIDS-related services, 2) resource development and grant-writing assistance, 3) 
assessment and testing of mothers and children at risk for HIV, and 4) contract-provided medical, dental, 
counseling, and social support services through thirty conmJnity-based providers. 

o Providing staff assistance and technical support to the San Diego Regional Task Force on AIDS, HIV Health 
Services Planning Council and the San Diego HIV Care Coalition, and to their various subconmittees including 
joint conmittees on AIDS Planning and on AIDS Data. 

o Decreasing by 5.00 case management staff years which have been transferred to the Epidemiology Division and 
are now included in Sub Program Activity #2 above. 

o Continuing to fund case management activities which transferred to Epidemiology. 

10. Environnental Health Support Services (2.03 SY; E = $135,637; R = $115,915) is: 

o Mandated/Discretionary Service Level. 

o Offset by revenue collected by Environnental Health Services. 

o Examining 1,600 specimens in support of epidemiological investigation of salmonellosis, shigellosis, 
hepatitis and other enteric and food borne illnesses. 

o Examining 2,700 specimens to monitor the quality of sea water, drinking water and sewage. 

o Providing notice (through media advisories and special medical bulletins) to the public and to health care 
professionals of public health hazards, such as shellfish quarantines, sewage spills, food product 
contamination and vector transmitted diseases. 

o Decreasing by 1.50 staff years which have been redirected to other Sub Program Activities within this 
Program. 
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PROGRAM REVEIIUE IY SWRCE 
01-,ge Frca 

1991-92 1991-92 1992-93 1991-92 
Source of Rewrue Actual Budget Budget Budget 

CHARGES: 
Enplo}'lllent Tbc Skin Tests $27,715 $29,000 $29,000 so 
Enplo}'lllent Tbc X-rays 22,191 21,000 21,000 0 
I IIIIUl i za t i ons 226,2n 215,000 215,000 0 
Sexually Trans111itted Disease Clinic Visits 59,346 65,400 65,400 0 
Laboratory Fees (Virology) 60,206 41,470 41,470 0 
Massage Technician Proficiency Testing 8,171 7,400 7,400 0 
Return Check Fee 180 0 0 0 
Regulation of Health As1e1&111ents 1,751 23,657 31,606 7,949 
Miscellaneous Revenue 5,665 0 0 0 

Sub-Total $411,502 $402,927 $410,876 $7,949 

SUBVENTIONS: 
State Aid SLIAG (no 11etch requir1111ent) $332,625 $213,989 so $(213,989) 
State, Tobacco Tax, Health Education Accouit 1,260,370 2,020,652 1,439,755 (580,897) 
Prior Year State Aid SLIAG, FY 1990·91 c5n,5oo, 0 0 0 
State HIV Children's Progr• 0 0 12,000 12,000 

Sub-Total $1,015,495 $2,234,641 $1,451,755 $(782,886) 

GRANTS (State and Federal): 
Cooperative Initiative/Health Care Child Care $69,451 so $207,000 $207,000 
Health Pr0110tion & Education in Day Care 37,582 0 11,197 11,197 
State-Special P.H. Assistance 16,000 16,000 15,708 (292) 
State-Tuberculosis Allocation 28,910 27,010 27,010 0 
State-Pediatric 1...-.ization Project & Hepatitis a 173,590 210,550 202,270 (8,280) 

Prevention 
State-STD Control 29,635 105,463 103,m (1,685) 
State-Rabies Ex• 3,208 768 768 0 
State-AIDS AZT 647,942 689,638 689,638 0 
State-AIDS Master Grant Agreement: 

State-AIDS Cowweling & Education Activities 
in STD Clinics 96,570 120,DOD 120,000 0 

State-AIDS Education and Prevention Program 107,307 114,000 108,448 (5,552) 
State-AIDS Alt. Site Grant 904,506 468,888 9n,,16 508,528 
State-AIDS Block Grant 424,252 417,600 439,200 21,600 
State-AIDS Sentinel Surveillance 75,000 120,912 75,000 (45,912) 
State-AIDS Partner Notification 0 50,000 0 (50,000) 
State-AIDS Early Intervention 228,461 300,000 286,595 (13,405) 
State-AIDS Plus 1 HIV Education 23,430 0 0 0 

Federal Care Title I Fo,.-.,la 560,585 858,223 1,524,219 665,996 
Federal Care Title I Supplaental 337,455 601,982 1,650,698 1,048,716 
Feder1l·C0111P. Public Health (314d) 28,073 20,300 20,300 0 
Federal-Tuberculosis Grant 186,730 107,758 421,574 313,816 
Tuberculosis/HIV Surveillance 22,541 0 65,317 65,317 
Federal-Other (Hansens) 175,245 188,500 188,500 0 
Federal-AIDS HRSA Grant 84,326 161,113 0 (161,113) 
Federal-AIDS Pediatrics 53,611 106,105 17,684 (88,421) 
Federal care Title II 195,691 188,371 0 (188,371) 
Federal-National Survey for Resis. Gon 1,980 1,596 1,596 0 
Prior Year, State and Federal Revenue 663,330 0 0 0 

Sub-Total SS,175,411 S4,874,m 17,153,916 $2,279,139 

REALIGtllENT AND THE REVENUE IT REPLACED: 
Health Acccx.nt • Vehicle License Fees S2,888,078 so $3,769,008 Sl,769,008 
Mental Health Acccx.nt • Sales Tax 160,000 0 405,263 405,263 
State-Short-Doyle (11.11X •tch required) so $405,263 so $(405,263) 
State AB a (29.191X •tch requir1111ent) 0 3,169,008 0 (3,169,008) 

Sub-Total 13,048,078 13,574,271 $4,174,271 $600,000 
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PROGRAN REVENUE BY SClaCE 
Change Fna 

1991-92 1991-92 1992-93 1991-92 
Source of Reverue Actual Bujget Budget Budget 

OTHER: 
Environmental Health Services' Revenues S237,826 S235,637 S135,637 S(100,000) 

Redirected to Public Health Services 
for Support Services 

Private Donation 0 0 3,200 3,200 

Sub-Total S237,826 S235,637 S138,837 $(96,800) 

Total Direct Program Revenue S9,888,312 S11,322,253 S13,329,655 S2,007,402 

Department Overhead and 
County External Overhead Allocation: $(1,615,207) $(1,255,345) SC1 ,938,317) S(682,9n> 

Total SS,273,105 S10,066,908 S11,391,338 $1,324,430 

GENERAL RIii> CXIITRIBUTICII DETAIL 
Change Fna 

1991-92 1991-92 1992-93 1991-92 
General Fl.Rf Cantribution By Source Actual Budget Budget Budget 

GRANTS: 
AB 8 C29.191X budgeted match) so S925,065 so $(925,065) 
Short-Doyle (11.ttX budgeted match) 0 45,025 0 (45,025) 

Sub-Total so S970,090 so 1(970,090) 

REALIGNMENT MATCH: 
Health Acc01.r1t - Vehicle License Fees S1,029,840 so S1,029,840 $1,029,840 
Mental Health Acc01.r1t - Sales Tax 0 0 0 0 

Sub-Total S1,029,840 so $1,029,840 S1,029,840 

GENERAL FUND SUPPORT: 
General Fl.Rf S~rt $3,457,219 S2,508,808 S2,792,638 S283,830 

Sub-Total $3,457,219 S2,508,808 $2,792,638 S283,830 

Total S4,487,059 $3,478,898 $3,822,478 $343,580 

EXPLAIIATICII/CDIEIT CII PROGRAN REVEIIES 

Actual revenue for FY 1991-92 reflects a S5n,500 cancellation of accruals for SLIAG revenue from FY 1990-91. 
Estimates of eligible SLIAG reilllbursements were overstated at the inception of the program due to the complexity of 
identifying eligible clients. The Auditor and Controller required cancellation of accruals at this time to reflect 
only actual revenues fr0111 prior year claims. Without this cancellation, the Program's revenue was 1856,441 
161derrealized. Realigrwnent revenue shortfalls and the budgeted level of Tobacco Tax having been overstated acc01.r1t 
for this revenue shortfall. Measures taken to contain expenditure levels to offset Realigrwnent shortfalls were not 
completely successful. Other Public Health Services programs which reduced their budgeted net C01.r1ty cost offset 
Conna.nity Disease Control's increase. 

The total Health Acc01.r1t Realignnent match requirement is S4,403,290 which has been spread across Realigrwnent programs 
with the exception of the C01.r1ty Medical Services and Mental Health Services Programs, and the Sheriff's Department. 
This treatment of required match is consistent with prior years in which AB-8 was 111&tched at approximately this level 
and Medically Indigent Services Program (MISP) fl.nding did not require a •tch. 

Match required for the Mental Health Realignnent Acc01.r1t is in the Mental Health Services Progrm. The Public Health 
Laboratory perform services for that Program which are reimbursed based on actual cost. 
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FIXED ASSETS 

PHOTOCOPIER 
DATE & TIME STAMP 
PH METER 
LABORATORY REFRIGERATOR 
LABORATORY ROTATORS 
CENTRIFUGE 
LASER PRINTER 
PERSONAL COMPUTER 
LAPTOP COMPUTER 

Total 

VEHICLES/CXIII.WICATICII EQUIPNEIIT 

It-

NONE 

Total 

16-92 
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Gumltity lklit Total Cost 

1 EACH S15, 195 
3 EACH 1,500 
3 EACH 3,900 
1 EACH 4,998 
2 EACH 2,000 
1 EACH 23, 150 
2 EACH 2,694 
4 EACH 5,388 
1 EACH 1,347 

S60, 172 

Gumltity lklit Cost 

0 N/A so 

so 



PROGRAN: CXIIUIITY DISEASE aJIITROL DEPARTIENT: HEALTH SERVICES 

PERFORNAIICE lll>ICATCltS 

ACTIVITY A: 
C-.-.ity Disease Control 

% OF RESClJRCES: 100X 

WORKLOAD 

Chlamydia Reported by DHS 

Gonorrhea Reported by DH 

Syphilis Reported by DHS 

Total Tuberculosis Cases Under 
DHS Supervision 

Reported Indochinese Cases Only 

Food Borne Illness Coq,laints 
Investigated 

Enteric Disease & Hepatitis 
Investigations 

Individuals Served by HIV Educ. 
Presentations 

Printed Educational Materials 

Individuals Served by Tobacco .. 
Control Presentations 

Printed Educational Materials •• 

Individuals Served by Other Educ. 
Presentations 

Printed Educational Materials 

PHN COIIIILl'licable Disease Contacts 

STD Laboratory Tests 

STD Clinic Visits 

Tlberculosis Clinic Visits 

Inm.nizations: 
Aaninistered by DHS Clinics 

Aaninistered by Contract Clinics 

ATS AIDS Screening Tests 

Confidential HIV Tests 

Early Intervention Client Visits 

1989-90 
Actual 

316 

2,173 

456 

679 

36 

642 

2,109 

58,658 

(C) 504,804 

N/A 

N/A 

27,891 

587,289 

* 37,111 

81,516 

18,291 

8,459 

113,382 

88,343 

11,139 

4,469 

1,870 

1990-91 
Actual 

124 

1,531 

347 

Ca) 842 

28 

693 

2,626 

(b) 28,052 

173,500 

N/A 

N/A 

Cd) 15,265 

605,110 

* 35,351 

76,167 

22,787 

9,917 

114,934 

107,652 

14,227 

3,715 

1,784 

1991-92 
Actual 

244 

864 

126 

992 

30 

642 

2,338 

Cb) 14,296 

199,905 

51,795 

33,767 

26,276 

625,m 

28,899 

63,463 

19,788 

12,515 

121,027 

123,911 

22,333 

2,416 

1,362 

1991-92 
Budget 

500 

2,000 

400 

(a) 850 

30 

750 

2,600 

30,000 

200,000 

N/A 

N/A 

20,000 

600,000 

(e) 14,400 

82,000 

24,000 

10,000 

126,000 

118,000 

17,000 

3,700 

1,800 

1992-93 
Budget 

300 

750 

(f) 250 

1,100 

30 

650 

2,500 

(b) 15,000 

180,000 

50,000 

40,000 

20,000 

625,000 

20,000 

65,000 

20,600 

13,000 

130,000 

136,000 

20,000 

2,000 

1,700 

(a) The budgeted figure for FY 1990-91 and actuals in prior years included only cases reported to the State. The 
revised indicator includes cases reported only to the Couity and followed for 3·6 1110nths i,itil diagnosis is confirmed 
or changed. 
(b) Actual rum,ers served are less than previous year due to changes in State grant requirements and staff reduction. 
(c) 1989-90 statistics are higher than 1990-91 actuals due to one·tiae special project. 
(d) Actual rum,ers served are less than previous year due to staff turnover. 
(e) Public Health Nursing (PHN) contacts adjusted due to closure of Vista Health Center and i..,act of other budget 
reductions on staff assigmients. 
(f) Includes both late and early stage case. Prior year figures included only early stage cases. 

• High level of COIIIIU'licable disease activity due to •asles investigation and follow-~ . 
.. New category budgeted for the first ti• in FY 1992-93. 
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PERFORIWICE lll>ICATCltS 

No Sllolting Ordinance C0111plaints Handled 

No Sllloking Information Calls Handled 

EFFICIENCY 

STD Clinic Visit 

Average l1111Unization Cost 

TB Skin Test 

TB Clinic Cost Visits 

EFFECTIVENESS 

New Cases Reported in COW1ty: 

AIDS 

Gonorrhea 

Syphilis 

Tlberculosis 

Measles 

Chlaydia Ch) 

Percent of School Entrants Adequately 
IIIIIU"lized: 

Measles 

Polio 

Diphtheria 

1989-90 
Actual 

(g) 174 

(g) 1,920 

S62.63 

S 7.78 

S 9.72 

$90.19 

681 

5,086 

888 

292 

400 

4,404 

98+X 

98+X 

98+X 

1990-91 
Actual 

(g) 144 

(g) 2,540 

S63.26 

S 6.45 

$10.61 

S96.42 

643 

3,618 

931 

297 

617 

5,864 

98+X 

98+X 

98+X 

1991-92 
Actual 

174 

2,400 

$70.25 

S 9.51 

S11.89 

S84.61 

698 

3,411 

434 

390 

11 

7,418 

98+X 

98+X 

98+X 

DEPARTNEIIT: HEALTH SERVICES 

1991-92 
ludget 

(g) 125 

(g) 3,000 

S65.00 

S 7.00 

S10.50 

S95.00 

650 

4,000 

950 

300 

250 

5,500 

98+X 

98+X 

98+X 

1992-93 
Budget 

190 

2,500 

S70.00 

S 9.50 

S12.00 

S90.00 

720 

3,250 

840 

420 

22 

10,000 

98+X 

98+X 

98+X 

Cg) These two No S.Oking indicators were previously contained in the Adult Special Health Services Program. Begiming 
with the Actuals in FY 1991-92 and FY 1992·93 Budget, these activities are being handled by Health Ec:luc:ation staff 
budgeted in Connunity Disease Control. 
Ch) FY 1989-90 was the first year chlanydia bee_. reportable. Reported cases are expected to increase for several 
years as reporting c0111pliance i111proves. 
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PROGRAN: CDII.WITY DISEASE OOIITROL DEPARTNENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positi- Staff Yrs Cost Cost 

COMMUNITY DISEAS~ CONTROL 

2303 Aaninistrative Assistant II 1 1 .00 1 1.00 S38,568 S38,376 
2304 Aaninistrative Assistant I 1 1.00 1 1.00 32,832 32,640 
2359 Audio-Visual Specialist 2 1.50 2 1.50 48,402 49,842 
2493 Intermediate AccOl.l'lt Clerk 2 2.00 3 2.67 38,616 51,008 
2662 Pharmacy Storekeeper 1 1.00 1 1 .00 24,300 24,192 
2700 Intermediate Clerk Typist 41 35.59 40 34.42 691,313 669,473 
2714 lnter. Transcriber Typist 1 1 .oo 2 2.00 20,412 41,448 
2n4 Senior Transcriber Typist 1 1 .00 1 0.92 25,692 24,035 
2730 Senior Clerk 9 9.58 9 9.58 220,570 223,100 
2745 Supervising Clerk 1 1.25 1 1.17 33,no 31,080 
2756 Aaninistrative Secretary I 4 3.00 3 2.00 61,992 41,088 
2757 Aaninistrative Secretary II 3 3.00 4 4.00 73,008 96,no 
3030 Data Entry Operator 1 1.00 1 1 .oo 18,732 17,964 
4103 Public Health Nutrition Mgr. 0 0.17 0 0.17 5,858 6,076 
4123 Chf, Conm. Disease Control 1 1.00 1 1.00 101,760 103,200 
4129 Chf, AIDS & Conm. Epidemiology 1 1 .00 1 1 .00 71,148 88,044 
4172 Epidemiology Coordinator 1 1.00 1 1.00 39,084 46,140 
4175 Epidemiology Specialist 3 2.67 3 2.67 97,952 101,952 
4192 Senior Physician 5 1.92 5 1.92 143,267 131,169 
4193 Physician 4 1.50 2 2.00 98,388 134,856 
4300 Asst. Chief, Public Hlth Lab. 1 0.92 1 0.92 59,730 51,381 
4315 Chf, Public Health Laboratory 1 0.92 1 0.92 59,730 59,499 
4317 Clinical Lab Technologist 3 3.00 3 3.00 92,520 92,520 
4321 Senior Clinical Lab Technician 2 1.50 2 1.50 58,770 58,878 
4322 Supervising Clinical Lab Tech 1 1.00 1 1 .00 45,528 45,348 
4330 Laboratory Assistant 5 4.75 5 4.75 100,491 100,662 
4346 Public Health Microbiologist 13 12.08 13 12.08 439,350 430,650 
4348 Supervising PH Microbiologist 2 1 .92 2 1.92 86,595 86,273 
4351 Senior Lab Assistant 3 2.92 3 2.92 75,985 76,545 
4353 Senior PH Microbiologist 5 4.83 5 4.83 197,548 196,794 
4370 Radiologic Technician 1 1.00 1 1 .oo 28,836 28,512 
4465 Nutritionist 1 1.00 1 1 .00 31,152 35,100 
4510 Clinic Services Coordinator 1 1.00 1 1.00 49,860 49,668 
4517 Certified Nurse Practitioner 3 2.50 3 2.33 109,470 103,012 
4538 Staff Nurse II 20 13.92 22 15.08 533,064 556,150 
4555 Asst. Chief Nurse, Public Hlth. 1 0.67 1 0.67 35,952 38,752 
4560 Chf Nurse, Public Health 0 0.33 0 0.33 19,332 20,832 
4565 Public Health Nurse JI 15 10.83 17 13.50 442,520 543,996 
4567 Senior Public Health Nurse 8 8.08 10 9.42 345,902 409,512 
4570 Supv. Public Health Nurse 1 1 .so 2 2.50 70, 182 125,700 
4615 Nurses Assistant 0 0.00 0 0.08 0 1,601 
4805 Chf, Public Health Education 0 0.33 0 0.33 18,376 18,708 
4806 Asst. Chief, PH Education 1 1.00 1 1.00 48,816 48,624 
4815 Health Information Spec. J 1 1.00 1 1.00 31,740 31,296 
4816 Health Information Spec. 11 2 2.00 3 3.00 67,680 107,100 
4821 Public Health Educator J 5 4.50 5 4.50 156,708 151,308 
4822 Public Health Educator II 17 16.83 18 18.33 588,022 647,020 
4824 Health Education Associate 1 1.50 1 1.50 43,578 43,398 
4842 Supv. Health Information Spec. 2 1.33 2 1.08 54,656 45,487 
4844 Supv. Public Health Educator 4 4.08 4 3.58 168,511 145,082 
4911 Social Services Aid JI 5 4.75 5 4.75 89,832 89,091 
5221 Eligibility Technician 1 0.92 0 0.00 20,768 0 
5261 Social Worker V 2 1.50 2 1.50 s2,n2 53,478 
5730 HIV Health Advisor 5 5.00 5 5.00 151,860 1n,soo 
5735 Cama.riicable Disease Investig. 13 12.50 13 12.50 416,700 429,000 
5794 Supv Conm Disease Investigator 3 3.00 3 3.00 115,416 120,780 
8844 Public Health Educator Ill 3 3.00 0 0.00 98,964 0 
8845 Health Information Spec. Ill 2 2.00 0 0.00 65,472 0 

Sub-Total 237 211.09 239 213.84 $6,957,952 S7, 166,960 
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PROGRAN: CDIUIITT DI SEASE CDITllOl DEPARTIEIIT: HEALTH SERVICES 

STAFFING SCIIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

OFFICE OF AIDS COORDINATIQ!!* 

2313 Mental Hlth Resource Dev. Spec 1 1 .00 1 1.00 S46,356 S43, 152 
2367 Principal Acinin. Analyst 1 1 .00 1 1.00 50,208 50,796 
2413 Analyst III 2 2.00 2 2.00 89,376 87,240 
2757 Achinistrative Secretary II 1 1.00 1 1.00 24,336 24,180 
4107 Hlth. Plaming & Prog. Spec. 1 1.00 1 1.00 54,960 54,744 
4565 Public Health Nurse II 4 4.00 0 0.00 163,392 0 
4567 Senior Public Health Nurse 1 1.00 0 0.00 42,792 0 

Sub·Total 11 11.00 6 6.00 S471,420 S260,112 

9999 Extra Help/Rouiding Adjust111ent 0 1.08 0 3.74 142,049 142,049 

Sub-Total 1.08 3.74 S142,049 S142,049 

Total 248 223.17 245 223.58 S71571 1421 S715691121 

Salary Adjustaenta: $(120,650) $(183,786) 

Prai-,overti• Pay: 7,277 7,277 

Elllplc,yee lenefita: 2,288,712 2,478,675 

Salary Swings: (119,492) (202,738) 

Total Adjustaenta s2,055 1847 s210991428 

Progra Totals 248 223.17 245 223.58 $9,627,268 S9,668,549 

• The Chief of the Office of AIDS Coordination is included in the Department Achinistration Program Budget. 
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PROGIINI: aurrY VETERIIWUAI 

PROGIINI t: 41018 
NAIi.AGER: Dr. H.C. Johnst-

DEPARTNEIIT: HEALTH SERVICES 

ORGAIII2ATIOII I: 6000 
REFERENCE: 1992-93 Proposed Budget - Pg. 32-30 

AUTHORITY: Under Article VII of the C0111ty Charter, the position of the C0111ty Veterinarian (the Program Manager) is 
established to enforce veterinary disease control laws and regulations under authority of the California Food and 
Agriculture Code, California Aaninistrative Code, and the C0111ty Regulatory Code. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Chge 

DIRECT OOST 
Salaries & Benefits $287,639 $303,985 $332,135 S316,442 $319,360 0.9 

Services & ~lies 25,459 31,348 24,192 22,527 22,527 0.0 

Other Charges 2,470 2,n, 2,556 2,470 2,470 o.o 
Fbed Assets 10,298 10,151 0 0 0 ?7 

TOTAL DIRECT mst $325,866 $348,205 S358 1883 $341,439 $344,357 0.9 

PROGRAM REVENlE (381840) (49,461) (471885) (47,826) (461286) (3.2) 

IIET GENERAL RM> CDITRIBUTIOII $287,026 $2981744 $310,998 $2931613 $2981071 1.5 

STAFF YEARS 5.98 5.76 5.80 6.25 5.83 (6.7) 

PROGRAN DESCRIPTIOII 

People in the C0111ty of San Diego live in close proximity to a large rurt>er of livestock and pets which have a 
potential of acquiring over 180 diseases transmissible from aniinal to 111Bn. These livestock and animals constitute a 
nulti·million dollar industry in the COW\ty. This significant econo111ic activity is highly vulnerable to disease 
epidemics. Therefore, it is essential to maintain a veterinary disease surveillance and control program for the 
health, safety and economy of the C0111ty. 

The CO\a'lty Veterinarian receives reports of major infectious diseases fran veterinarians practicing in the CO\a'lty; 
diagnoses s~les subni ttec:1 by the State livestock inspectors fram hog ranches, livestock salesyards, and animal fairs; 
performs autopsies for psittacosis surveillance, dog poisoning, h1.11111ne (physical abuse) cases, and on animals that die 
in C0111ty custody; removes the brains of dogs and cats that have bitten people for Public Health's rabies examination; 
and infol'IIS the public of disease control, and interstate and foreign regulations pertaining to transporting animals. 
The program also ·receives specimens for rabies and other zoonotic disease surveillance from CO\a'lty Animal Control and 
the general public; IIBintains a laboratory to support the surveillance and for the confirmation of disease entities; 
and instigates preventive disease management systems with the cooperation of the C0111ty Fann Advisor, the Ccx.nty Health 
Officer, and the State and Federal veterinarians' offices. 
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PROGRM: m11T1' VETERIIIARIAII DEPARTNENT: HEALTH SERVICES 

1991-92 lll>GET TO ACTUAL CDIPARISCII 

There was no significant variance between this Program's FY 1991-92 Budgeted and Actual costs or revenues. 

1992-93 ClBJECTIVES 

1. To achieve and 11111intain an average laboratory response ti111e of seven days. 

1992-93 Slll PR0GRM ACTIVITIES 

The 1992-93 Adopted Budget reflects an increase in salary and benefit costs related to salary increases and increased 
benefit costs. 

Other charges in FY 1992·93 provide $2,470 for this progra111's share of debt services incurred for the purchase of the 
Departaent's new ■ini-c0111p,1ter budgeted through SANCAL. 

The activities of this progra■ are Slallllrized as follows: 

1. County Veterinarian [5.83 SY; E • $344,357; R • 546,286) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Enforcing veterinary regulations uider the State Food and Agriculture Code, the State Aaninistrative Code 
and the County Regulatory Code. 

o Providing 3,600 laboratory accessions: autopsies, rabies exa111inations and disease evaluations. 

o Providing 108 field inspections: ranches and zoonotic surveillance. 

o Responding to 4,200 public inquiries. 

o Decreasing by 0.42 staff years in Extra Help. This did not affect budgeted expenditures as costs have been 
reduced over the years without corresponding adjustaents to staff years. 

16-98 



PROGRAN: autTT VETERIIIARIAII 

PROGRAN REVEIIJE IY SCIJRCE 

Source of Reven,e 

CHARGES: 
Agricultural Livestock Services 
Returned Check Fee 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
County External overhead Allocation: 

Total 

GENERAL Flll> COIITRIBUTl<II DETAIL 

General Flnf Cantributian By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATl<II/CCIIIENT <II PROGRM REVEIIJES: 

1991-92 1991-92 
Actual Budget 

S55,119 S53,600 
90 0 

S55,209 $53,600 

S55,209 S53,600 

$(7,324) sc5,n4> 

S47,885 $47,826 

1991-92 1991-92 
Actual Budget 

$310,998 S293,613 

$310,998 $293,613 

$310,998 $293,613 

DEPARTNEIT: HEALTH SERVICES 

Change Fraa 
1992-93 1991-92 
Budget Budget 

S53,600 so 
0 0 

$53,600 so 

S53,600 so 

S(7,314) SC1 ,540) 

S46,286 S(1,540) 

Ch~ Fraa 
1992-93 1991-92 
Budget Budget 

S298,071 S4,458 

S298,071 S4,458 

$298,071 S4,458 

Fiscal Year 1992-93 budgeted revenue remains at the FY 1991-92 budgeted level. Fiscal Year 1991-92 actual revenue 
exceeded budgeted revenue only slightly as a result of increased requests for service. 
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PROGRNI: aulTY VETERIIIARIAII DEPARTNEIIT: HEALTH SERVICES 

PERFORNAIICE Ill>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
mJIITY VETERIIIARIAII 

% OF RESClJRCES: 100X 

WORKLOAD 

LABORATORY ACCESSIONS - SOX of 3,611 3,448 3,758 3,500 3,600 
BudSlet Cone or 11C1re anil•ls 
or se•~les received as a single 
batch) 

FIELD SERVICES & OFFICE 
Hog Ranch Inspections 8 8 8 8 8 

Zoonot i c Inspections 99 89 91 100 100 

Public Inquiries & 4,150 4,350 4,420 4,000 4,200 
Consultations 

EFFICIENCY 

LABORATORY SERVICE 
Average Cost per Accession S69.91 S77.38 S76.39 S78.04 S76.56 

STAFFING RATIO 
Accession Cases/Staff Year 755:1 749:1 810:1 700:1 m:1 

~ F F~,TI l!iN~SS 

LABORATORY SERVICE 
Average Laboratory Response 

Ti111 (days) 
8.0 7.5 7.4 7.0 1.0 
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PROGRM: COlllTY VETERIIIARIAII DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positiam Staff Yrs Positions Staff Yrs Cost Cost 

2120 County Veter;nar;an 1 1.00 1 1.00 $66,732 $66,480 
4210 Assoc. Veterinary Pathologist 1 0.50 1 0.50 23,382 23,928 
4230 Veterinary Pathologist 1 1.00 1 1.00 49,896 49,692 
4318 Histology Technician 1 0.50 1 0.50 15,768 15,810 
4321 Senior Clinical Lab Technic;an 1 0.75 1 0.75 29,385 29,439 
4351 Senior Laboratory Ass;stant 2 2.00 2 2.00 52,104 52,488 
9999 Extra Help 0 0.50 0 0.08 2,521 2,521 

Total 7 6.25 7 5.83 $239 788 $240 358 

Salary Adjustaents: $(256) S855 

Praai&WOverti• Pay: 100 100 

Eaipl~ Benefita: 80,816 84,539 

Salary Savinp: (4,006) (6,492) 

Total Adjustaents S76 654 $79 002 

Progr- Total• 7 6.25 7 5.83 $316,442 $319,360 
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PROGRAN: EIIVIIOIIIEIITAL EAi.TN SERVICES 

PROGRAN •: 41029 
MANAGER: loary Stephany 

DEPARTNEIIT: HEALTH SERVICES 

CltGAIIIZATICII •: 6000 
REFERENCE: 1992-93 Proposed Budget - Pg. 32-35 

AUTHCltlTY: Division 5, 13, 20, 21 and 22 of the Health and Safety Code provides for the regulation of establishments 
involved in food production, pu:,lic housing, plblic pools and drinking water systems, 1110bilehome parks, sewage and 
solid waste disPosal. Also regulated under the Health and Safety Code are vector control problems, occupational health 
issues for COW'lty eiq:,loyees, and local enforcement of the Radiation Control Laws. Chapter 6.5 of the Health and Safety 
Code provides for regulation of hazardous 111terials under the State Hazardous Waste Law. Sections 36.401-36.443 
relating to noise abatement and control are also enforced. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actml Actual Budget Blldget Oim,ge 

DIRECT 005T 
Salaries, Benefits $9,807,829 $12,553,227 $14,375,592 $17,355,680 $17,005,821 (2.0) 

Services , !qlpl ies 1,943,465 2,567,066 1,836, 188 2,979,694 2,809,885 cs. 7) 

other Charges 61,750 61,750 61,750 61,750 61,750 0.0 

Fixed Assets 431,472 374,102 213,266 200,214 0 (100.0) 

Vehicle/ea-. ECJ1ip. 0 0 0 33,575 0 (100.0) 

TOTAL DIRECT aJST $12,244,516 $15,556,145 $16,486,796 $20,630,913 $19,877,456 (3.7) 

PROGRAN ~ (11,944,979) (13,758,1812 (15,549,776) c18 1079,524> (16,726,378) (7.5) 

IIET GEIIERAL RII) allTRIBUTICII $299,537 $1 I 7971964 $937,020 $2,551,389 $3,151,078 23.5 

STAFF YEARS 257.18 308.91 324.35 388.25 375.42 (3.3) 

PROGRAN DESCRIPTICII 

San Diego COW'lty•s population of approxi1111tely 2.4 ■ill ion persons .. t be protected fr0111 disease, illness and economic 
loss that can result fro■ lack of control of envi ronaental heal th hazards such as unsafe food, polluted water, 
sl.tistandard hOUling, Lnaafe recreational facilities, excessive noise, i111properly 11111Mged hazardous 11aterials, and 
disease bearing vectors such as .-odents, ■osquitoes and flies. This Service provides environnental protection services 
COW'ltywide, fol" the enti.-e population, to prevent these hazardous conditions. This is accoq:,lished by COW'lty staff 
through the inspection and regulation of food handling establ ish■ents, apal"t111ent houses and hotels, small water 
syste111S, alb-surface sewage disposal syst• installations, solid waste disposal, noise sources, plblic recreational 
activities l flee swi•ing pools, plbl ic beaches and C8111pa, haza.-dous waste disposal, hazardous materials handling, 
pu:,l ic heal th r.Jisances, radiation producing aqui~t and radioactive Nterials. Rodent, ■os«Jlito and fly contl"ol 
progr- a.-e conducted COW'ltywide. Envirorwental Health Services coordinates all County asbestos .-elated issues, and 
conducts routine and special l"e«JIHted hazard evaluations of COW'lty goveN111ent work locations to identify, evaluate 
and ■alee l"ecOIIINndations to control enviroraental conditions that could adversely affect h1.11111n health. All 
Envi.-onaental Heal th Services progr81116 include general plbl ic co■plaint .-uponse aervices for each area of enforcement. 
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PROGRAM: EIIVIRCIIEIITAL HEALTH SERVICES DEPARTIEIT: HEALTH SERVICES 

1991-92 Bll>GET TO ACTUAL CDFARISCII 

The FY 1991-92 Actual costs for Salaries and Benefits are S2,980,088 less than budgeted as a result of the Co1r1ty·wide 
hiring freeze and program controls to operate with less than the anticipated level of revenue. The revenue shortfall 
in fees is caused by: 1) the recession and a decreased demand for services, such as building fees and permits; and 
2) the inability to fully i~lement programs due to the hiring freeze. In addition, the program maintained vacancies 
in order to i~lement FY 1992-93 program reductions caused by decreased revenues without the need to layoff staff. 

The S1,143,506 savings in Services and Supplies represents a decreased demand for contract services offsetting contract 
revenue shortfalls. 

Environnental Health Services' FY 1991-92 Actual revenue was S2, 107,760 less than budgeted due to the reasons mentioned 
above. Program savings more than offset this revenue shortfall. 

The FY 1991-92 Actuals include S173,n4 in prior year Fixed Assets. Only S75,337 of the S200,214 budgeted in FY 1991-
92 Fixed Assets were actually purchased or encuimered. 

1992-93 CBJECTIVES 

1. Regulate food establishments by c~leting four inspections of all restaurants per fiscal year (24,332 
inspections) and two to three inspections of retail food markets per fiscal year (5,548 inspections) to ensure at least 
95X of all graded food establishment inspections score an evaluation of above 90. 

2. Provide three inspections each fiscal year for all public swinming pools (18,398 inspections) to protect public 
swinming safety in San Diego C0111ty. 

3. Inspect all apartment houses and hotels at least once per fiscal year (2,550 inspections) within the 
1r1incorporated area of the co1r1ty and within the cities that have designated the Department of Health Services to 
enforce the State Housing Act. 

4. Regulate the construction of septic tank systems to assure that 85X or more of arv,ual septic tank failures occur 
only in systems 10 years of age or older. 

5. Provide amual inspection of all small water systems to assure that all systems achieve 92X or more c~liance 
with the state standards for bacteriological quality. 

6. Conc:u:t 150 hazard evaluations of C0111ty worksites to assure c~liance with CAL/OSHA and other State and local 
environnental work standards. 

7. Provide 850 radiation source inspections, investigations, and related activities of x-ray 111chines and radioactive 
material license holders to prevent ...-.necessary exposure to ionizing radiation. 

8. Provide training to 500 C0111ty eq,loyees on various occupational health and industrial hygiene topics including 
respiratory protection and asbestos training. 

9. Provide 175,000 Vector Control services throughout the ccu,ty to prevent the transmission of vector-borne 
diseases. 

10. Investigate 800 excessive noise c~laints and 1,200 housing c~laints. 

11. Provide at least one inspection amually of 6,700 permitted hazardous materials establishments and at least one 
inspection every 18 1101"1ths for 900 •small handler• permitted hazardous 111terials establishments ~r the Department 
of Health Services jurisdiction. 

12. To inspect, at the time of drilling, a representative random saq:,le of permitted well sites; and, perform follow 
up inspections to ensure proper c~letion and 111intenance of wells, in accordance with applicable laws and 
regulations. 

13. Provide emergency response resources to all areas of the C0111ty in a timely, cost effective 11anner. 

14. To expand household hazardous 111terials cOIIIIU'lity education, pursue recycling, treatment and reuse alternatives 
for household hazardous •terials collected; and, provide disposal services to San Diego C0111ty residents. 

15. To perfor11 Local Enforcement Agency inspections at all sol id waste facilities in the C0111ty insuring c~l iance 
with all solid waste laws and regulations. 

16. To demonstrate an effective use of regional expertise in the enforcement of OOHS program areas through the 
inspections of State per11itted hazardous waste treat111ent and storage facilities, transporters and transportable 
treatinent 1r1its. 

17. Inspect permitted lnlergrOU'ld storage tank facilities arnially to verify C0111Pliance with applicable laws and 
regulations for tank monitoring and the reporting of WIIIUthorized releases. 

18. To ll11prove fnforational outreach to the public and other governaent entities on proper management of hazardous 
•terials. 
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PROGUN: EIVIIHIIEIITAL EALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

1992-9'3 SIii PR0GUII ACTIVITIES 

The FY 1992-9'3 Adopted direct costs are decreasing by $753,457 fr0111 the FY 1991·92 level. This reduction includes a 
Baseline reduction of $724,637 to offset reduced Vehicle License Fee and SLIAG revenues; Baseline salary adjustments; 
increased budgeted salary savings (to offset net C°'-W!ty cost) and increased retirement costs for a net increase to 
Salaries and Benefits of $191,085; and Change Letter actions resulting in 1542,467 reduced Services and Supplies and 
SS0,076 reduced Salaries and Benefits to offset various contract reductions. It also includes mid-year Services and 
Supplies increases totalling $357,658. 

Other charges in FY 1992-93 provide 561,750 for this progrMi's share of debt services incurred for the purchase of the 
Depart111ent•s new mini·c~ter budgeted through SANCAL. 

Staff years are decreasing by 12.83. Of the staffing reduction 11.83 SY were included in Environnental Health's 
Baseline sublllissions to offset loss of SLIAG, reduced Heal th Real ig1111ent·Vehicle License Fee fi.nling, and to partial I y 
offset salary adjust111ents. The remaining staff year was reduced in Change Letter to offset contract decreases. 

Adopted FY 1992·93 total direct progr• revenues are decreasing $792,631. For a further explanation on revenues, refer 
to the section Explanation/Comnent on Proaram Revenues. 

The activities of this progr• are SUllll8rized as follows: 

1. COIIIIU'lity Food and Housing Program [91.00 SY; E • 54,395,342; R • S4,070,94n including regulation of food 
establishlllents, apart111ent houses, swilming pools, trash and debris and dog dropping complaints is: 

o Mandated/Discretionary Service Level. 

o Decreasing 8.00 SY Registered Envirorwental Health Sanitarian. 

o Able to conduct 29,880 Food Handling Establ ishlnent Inspections, 18,398 Public Pool Inspections, and 2,550 
Mui ti-Fmnily Housing Inspections. 

2. Land Use Progra111 [46.67 SY; E • $2,307,448; R • 51,389,514] including regulation of the construction and 
operation of septic tanks, the provision of inspection services for Slllllll water syste111& for compliance with state 
standards for bacteriological quality, and a water cross connection progr• is: 

o Mandated/Discretionary Service Level. 

o Decreasing 3.83 SY Environmental Health Land Use Specialist. 

o Able to process 4,600 Land Use Projects. 

3. Hazardous Materials Manageinent Program [155.50 SY; E • 58,696,394; R • $7,382,272] including the regulation of 
the storage, processing, transporting and disposal of Hazardous Materials and the regulation of all 1.11dergrol.l1d 
storage tanks in San Diego County is: 

o Mandated/Discretionary Service Level. 

o Decreasing 1.00 SY Hazardous Materials Specialist. 

o Able to conduct 6,700 Hazardous Materials lnspectiona. 

4. Vector Surveillance & Control District [50.00 SY; E • $2,770,550; R • S2,770,550] including the control of 
disease-bearing rodents in contract cities and the control of IIOSqUito breeding countywide is: 

o Mandated/Discretionary Service Level. 

o Able to provide 175,000 Vector Control Services. 

5. Occupational & Radiological Health Proarp [16.25 SY; E • $971,347; R • $376,720] including conducting workplace 
hazard evaluations for county -.,loyees, providing occupational heal th inforaation to the general public, 
inspecting and investigating x·ray procb:ing ~ir:-r,t and radioactive Nterial license holders, enforcing the 
Noise Control Ordinance in unincorporated arNs of the County and in contract cities is: 

6. 

o Mandated/Discretionary Service Level. 

o Decreasing 1 .00 SY Industrial Hygiene Specialist. 

o Able to provide 5,500 Occupational Health Services. 

Environiiental Health Services Adninjstrrion tnd S!l!P9rt [16.00 SY; E • S736,375; R • S736,375] including &14)port 
fraa Envirornental Health Services Ach nfstratlon and clerical staff to all ENS divisions ts: 

o Discretionary/Discretionary Service Level. 

o Able to provide fiscal Nnllsi-'lt of approxi•tely S20,760,804 in reven,es fraa per11its, fees, contracts 
and s~tions. 
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PROGRAN: EIIVIROIIEIITAL HEALTH SERVICES DEPARTMENT: HEALTH SERVICES 

PROGRAN REVEIU: BY mllCE 
Ch&r11e Frca 

1991-92 1991-92 1992-93 1991-92 
Source of Reverue Actual Budget Budget Budget 

CHARGES: 
Radiation Shielding S9,950 S10,000 S10,000 so 
Bulk Asbestos Analysis Fee 6,425 3,275 3,275 0 
P~r Truck Permit Fees 410 5,500 5,500 0 
Construction Permits-Septic 276,490 375,807 375,807 0 
Construction Permits-Grading 22,662 47,983 47,983 0 
Hazardous Materials Division Fees 193,465 219,no 219,720 0 
Hazardous Materials Permit Fees 3,246,899 2,865,957 2,365,957 (500,000) 
Monitoring Well Fees (Included above in FY 1991-92) 0 0 500,000 500,000 
Base Permit Fee 1,115,009 1,075,622 1,075,622 0 
Tank Installation Fees 121,698 341,818 341,818 0 
Tank Closure Fees 175,880 221,265 221,265 0 
Animal Permit Fees 9,300 3,070 3,070 0 
Other Misc Permit Fees 8,255 5,220 5,220 0 
Food Handling Establishment Fee 2,638,326 2,841,695 2,841,695 0 
Food Plan Check Fees 327,400 491,300 491,300 0 
Vending Vehicle Permit Fees 181,775 219,970 219,970 0 
Housing Permit Fees 396,022 400,116 400,116 0 
Mobile Home Parks 82,484 85,039 85,039 0 
Water Permit Fees 58,592 53,710 53,710 0 
Public Pool Permit Fees 794,795 877,508 877,508 0 
Pool Plan Check Fees 32,193 107,800 107,800 0 
Returned Check Fee 1,420 0 0 0 
Plan Check & Field Inspection 875,317 1,105,340 1,105,340 0 
Charges Air Pollution Control Dist. 2,655 2,500 2,500 0 
County DPW Asbestos Analysis Fee 794 300 300 0 
Work Authorization Excess Cost (21) 0 0 0 
Pluming Construction Permits 280 0 0 0 
Aid From Housing Authority 1,207 0 0 0 
Other CC>Lnty Department 8,337 0 0 0 
Misc. Revenue Prior Year 529,684 0 0 0 

Sub-Total $11,117,703 $11,360,515 $11,360,515 so 
CONTRACTS: 
State Water Resources Control $32,750 S32, 750 so $(32,750) 
State Grant CIWHB 54,299 54,299 54,299 0 
State Toxic Substances 94,129 45,258 110,000 64,742 
City SD Household Toxics 8,489 0 0 0 
State-Radiation Control Program 354,960 378,929 378,929 0 
State Hez Mats. Tech. Assistance 0 82,084 0 (82,084) 
City (San Diego)·Household Toxics 336,560 1,093,955 733,400 (360,555) 
San Diego Zoological Society 102,810 120,000 120,000 0 
Unified Disaster C~il·H.J.R.T. 

(Hazardous Mat'l Incident Response Team) 179,298 371,870 211,693 (160,177) 
Office of Disaster Preparedness 11,376 10,000 10,000 0 
State· Leaking Underground Tanks 1,401,876 1,209,087 1,309,477 100,390 
County DPW-Solid Waste Enforcement 285,821 813,033 1,073,033 260,000 
CC>Lnty/DPW·Household Toxics 564,715 626,165 626,165 0 
City (San Diego)•Solid Waste 0 40,000 40,000 0 
Encinitas Water District-Household Toxics 7,245 6,900 7,500 600 
CC>Lnty-So. CA Hazardous Waste Mgmt. 

Authority-Joint Powers Agreement 16,784 30,000 30,000 0 
City SD Misc Enforce Svcs 81,775 2,665 2,665 0 
City SD Mission Bey Weter Monitor 16,620 13,628 13,628 0 
Sweetwater Cross Conn Control 93,295 124,393 124,393 0 
City CViste)·Noise Control 6,000 6,000 7,250 1,250 
San Diego City Industrial Hygiene 64,630 70,000 21,000 (49,000) 
City (Del Mar) Noise Control 1,500 2,000 2,000 0 
City (Encinitas) Noise Control 6,000 8,000 9,000 1,000 
City (Solana Beach) Noise Control 2,250 3,000 4,174 1,174 
City (Escondido) Noise Control 845 5,000 1,000 (4,000) 
City (Chula Vista) Industrial Hygiene 0 2,200 1,700 (500) 
City (Le Mesa) Industrial Hygiene 2,160 3,000 3,000 0 
Helix Water District Industrial Hygiene 3,127 2,274 2,274 0 
City (Oceanside) Industrial Hygiene 0 2,000 2,000 0 
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PROlaAN: ENVIR(IIEITAL IEALTH SERVICES DEPARTIEIT: HEALTH SERVICES 

PllOlaAN IEVEIIE IY SClllCE 
Oiaree Fna 

1991-92 1991-92 1992-93 1991-92 
Source of lewnue Actual ludget ludget Budget 

CONTRACTS (Continued): 
City (San Diego) Water Utilities Vector Control 6,m 20,762 20,762 0 
Military Local oversight Progr11111 0 0 79,141 79,141 
City (Oceanaide) Noise 2,500 10,000 10,000 0 
Unified Port Dist Rodent Ctr 5,971 34,472 34,472 0 
Contract-State Toxic Substances Emer. Resp. 0 0 66,911 66,911 
Cancellation of Prior Year Accruals 

that exceeded Actual Collections (75,733) 0 0 0 

Sub-Total 13,668,825 SS,223,724 15,109,866 1(113,858) 

SUBVENTIONS: 
State Pollution Prevention 111,382 155,000 S884 1(54,116) 
State Aid SLIAG 41,384 55,752 0 (55,752) 
Prior Year State Aid SLIAG, FY 1990·91 (58,036) 0 0 0 

Sub-Total 1(5,270) 1110,752 S884 1(109,868) 

OTHER: 
Fines and Penal ties 1282,821 SSS,100 SSS,100 so 
Jury or Witness Fee 1,678 0 0 0 
Other Miscell..ous Rever..ie 291,100 124,800 124,800 0 
Prior Year Aid Other Govt/Federal 11,005 0 0 0 
Prior Year State Rever..ie 78,206 0 0 0 
Recovered E.llpenditures 195 0 0 0 
Sanitation Other Govt-Vector Control Dist. 2,243,044 2,914,771 2,914,771 0 
Misc. Revenue Prior Year 115,456 0 0 0 
EHS' revenue directed to Public Health 

Services• progr .. for support services (246,540) (272,275) (172,275) 100,000 

Sub-Total 12,776,965 12,852,396 12,952,396 1100,000 

REALIGNMENT ANO THE REVENUE IT REPLACED: 
Health ACCOlllt - Vehicle License Fees 11,219,214 so 1668,905 1668,905 
State AB 8 (29.191X •tch requirenent) 0 1,337,810 0 (1,337,810) 

Sub-Total 11,219,214 11,337,810 1668,905 1(668,905) 

Total Direct Progr• Rever..ie 118,m,437 120,885,197 120,092,566 1(792,631) 

Depart111ent Overhead and 
Ccu,ti External overhead Allocation: 1(312271661~ 1c21sos 1673> 1(313661188) 1(5601515) 

Total 115,549,776 118,079,524 116,726,378 1(1,353,146) 
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PROGRAN: EIIVIRCIINENTAL HEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

GENERAL FUND aJIITRIBUTICII DETAIL 
Ch-,ge Frca 

1991-92 1991-92 1992-93 1991-92 
General Fl.lld Contribution By Source Acnal Budget Budget Budget 

GRANTS: 
AB 8 (29.191X budgeted match) so S390,520 so S(390,520) 

Sub-Total so S390,520 so S(390,520) 

REALIGNMENT MATCH: 
Health AccOl-nt - Vehicle License Fees $333,089 so S182,771 S182,771 

Sub-Total S333,089 so S182,771 S182,771 

GENERAL FUND SUPPORT: 
S603,931 S2,160,869 S2,968,307 S807,438 

Sub-Total S603,931 S2,160,869 S2,968,307 S807,438 

Total $937,020 s2 1ss1 13s9 s3 11s1 1o78 SS991689 

EXPLAIIATICII/COIEIT <II PROGRAN REVEIIJES: 

Fiscal Year 1992·93 total dfrect program revenues are decreash'9 by S792,732 from the FY 1991·92 Adopted Budget level. 
Major reductions are a S668,905 reduction in Health Realigrment·Vehicle License Fee fWlds (previous AB-8 revenues), 
and a SSS,752 reduction in SLIAG subvention revenue. 

Fiscal Year 1991-92 mid-year actions (adjusted for FY 1992·93 Baseline) increased contract revenues by S424,569, while 
Change Letter actions reduced them by S538,427 for a net contract decrease of S113,959. Change Letter actions also 
decreased the State Pollution Prevention Subvention by S54,116. 

Other budgeted revenue is increasing by S100,000. This increase is due to a reduction in the amoi.1t of revenue 
allocated to Public Health Services to provide laboratory, health education and epidemiology support staff budgeted 
in Public Health Services• Programs. 

Fiscel Year 1991·92 Actual fee revenue was substantially U'lderrealized due to: 1) the recession and a decreased demand 
for services such as building fees and permits; and 2) the inability to fully i~lement programs due to the hiring 
freeze. In addition, the cancellation of accruals for SLIAG revenue fr0111 FY 1990·91 and Prior Year Contract Revenue 
Accruals reduced the revenue by $58,036. The Auditor and Controller required cancellations of accruals at this time 
to reflect only actual revenues from prior year. 

Monitoring Well Fees have been broken out from Hazardous Materials Permit Fees for the first time in FY 1992·93 to 110re 
accurately identify this revenue source. 

State Heal th Acccu,t Real igrment revenue requires a match which results in 27.32 percent being applied to this program. 
The total Real igrment match requirement is S4,403,290 which has been spread across Real igrment progems with the 
exception of the Cou,ty Medical Services end Mentel Health Services Programs, end the Sheriff's Department. This 
treatment of the required match is consistent with prior years in which AB-8 was matched at approximately this level 
and Medically Indigent Services Programs (MISP) funding did not require a match. 

The net Cou,ty cost for this program includes part of its Departllent overhead end A-87 External costs. 
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PERFCIUWICE Ul>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Enviror-,tal Health Services 

X OF RESOORgS: 100X 

WORKLOAD 

Food Handling Esteb Inspections 23,557 26,281 29,357 29,550 29,880 

Land Use Projects<•> 7,301 5,623 4,582 5,200 4,600 

Multi Fmily Housing Inspections 2,930 2,988 3,093 2,526 2,550 

Plblic Pool Inspections (b)(e) 15,853 21,409 18,763 24,640 18,398 

Hazardous Materials Inspections Cb) 5,400 5,622 6,840 7,400 6,700 

Medical Waste Inspections (b)(c) N/A N/A 433 500 600 

occupational Health Services 10,218 8,635 5,162 7,309 5,500 

Vector Control Services 127,812 163,509 184,101 175,000 175,000 

~FF I Cl ENCY 

Food Handling Esteb Inspections S 80.83 S 91.04 S 92.02 S 80.97 S 90.41 

Land Use Projects $184.78 $281.01 $307.49 S303.87 $306.28 

Multi FMily Housing Inspections Cd) $101.14 $117.81 S 97.66 $139.36 $118.46 

Plbl ic Pool Inspections S 45.61 S 40.97 $41.17 S 35.60 S 41.99 

Hazardous Materials Inspections $371.21 $554.55 $573.59 $421.31 $585.58 

Medical Waste Inspections Cc) N/A N/A $365.29 $619.20 $263.62 

Occupational Health Services S 55.92 S 90.07 $165.24 $106.41 $155.09 

Vector Control Services S 11.53 S 16.80 S 15.02 S 15.70 S 15.80 

~FF~CTl~N~SS 

Percent of Restaurants Scoring 90X 95.0X 93.5X 96.0X 92.0X 95.0X 

Percent of Sllllll Water Syst .. 96.0X 97.0X 95.0X 92.0X 92.0X 
SMiples Meeting State 
Bacteriological Standards 

Percent of Septic Tri Failures 85.0X 78.0X 94.0X 85.0X 85.0X 
in Syst- 10 Years or Older 

Response to Noise C0111plaints 77.0X 83.0X 81.0X 80.0X 80.0X 
Within 3 Working Days 

Response to Vector C01111plaints 80.0X 68.0X 80.0X 80.0X 80.0X 
Within 3 Working Days (b) 

Percent of Pool Inspections in 47.0X 60.9X 55.0X 60.0X 60.0X 
C011pli ■nce with State Regulations 

Percent of Inspected EstablishMnts 99.0X 90.0X 67.0X 90.0X 90.0X 
in ~tantial C011pli ■nce wfth State 
Standards for Hazardola Materials 
Requireaents (no 11C>re than two 
violations) 

<•> Work outputs were down due to fewer projects being saitted. 
Cb) Work outputs were down due to staff vac■ncin. 
(C) This workload and efficiency ••sure is new for FY 1991-92. 
Cd) This efficiency and effectiveness •••urn were new FY 1989-90. 
(e) The budgeted workload ••sure is being reduced froa four to thrN inspections per year. 
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STAFFING SCHEDUl.E 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0952 Asst Dep Dir, Envrmntl Hlth 1 1 .oo 1 1.00 S64,296 $64,056 
2230 Dep Dir, Envirmntl Hlth Svcs 1 1.00 1 1.00 82,560 82,248 
2302 Actnin Assistant III 3 3.00 3 3.00 135,900 131,688 
2303 Actnin. Assistant II 2 2.00 2 2.00 77,136 76,752 
2304 Actninistrative Assistant l 5 5.00 5 5.00 164,160 163,200 
2368 Actnin. Svcs Manager I 1 1.00 1 1 .00 49,980 48,744 
2427 Assoc Systems Analyst 3 3.00 3 3.00 144,036 145,620 
2493 Intermediate AccOU'\t Clerk 3 3.00 3 3.00 57,924 57,384 
2700 Intermediate Clerk Typist 51 48.50 51 48.50 942,258 943,422 
2729 Office Support Secretary 0 0.00 1 1.00 0 20,172 
2730 Senior Clerk 11 11 .00 11 11.00 253,176 256,080 
2745 Supervising Clerk 3 3.00 3 3.00 80,928 79,920 
2756 Actninistrative Secretary I 9 9.00 8 8.00 185,976 164,352 
2757 Actnin. Secretary II 6 6.00 6 6.00 146,016 145,080 
2758 Actnin Secretary III 1 1 .oo , 1.00 30,036 29,856 
3008 Sr. Word Processor Operator 1 1.00 1 1.00 23,688 23,928 
3009 Word Processor Operator 3 3.00 3 3.00 65,088 66,312 
3114 Microc~ter Programner 0 0.00 1 1.00 0 35,280 
3119 Dept'l C~ter Specialist II 1 1.00 1 1.00 31,668 31,836 
3120 Dept'l C~ter Specialist ll l 2 2.00 2 2.00 80,904 82,560 
3161 Supv. Industrial Hygienist 1 1.00 1 1 .00 29,868 54,696 
3163 Industrial Hygienist r 2 1.25 1 0.25 50,460 10,725 
3615 Asst Civil Engineer 1 1.00 1 1.00 38,904 40,704 
3692 Hydrogeologist 3 3.00 3 3.00 143,280 145,584 
3710 Public Health Engineer 1 1.00 1 1 .00 61,188 60,936 
3857 Industrial Hygienist 11 6 6.00 6 6.00 272,088 284,904 
3860 Chf, Occupational/Radio(. Hlth 1 1 .00 1 1.00 56,256 58,836 
3888 Asst Noise Control Officer 1 1.00 1 1.00 38,616 38,472 
4700 Chf, Env. Health Svcs. 2 2.00 2 2.00 107,328 106,896 
4701 Senior Health Physicist 1 1 .00 1 1.00 54,672 54,444 
4707 Environ. Hlth Technician 6 6.00 6 6.00 121,320 121,608 
4708 Asst. Chf, Conm. Food & Hsng 0 0.00 1 1 .oo 0 51,252 
4711 Chief Vector Surv.&Ctrl 1 1.00 1 1.00 60,804 60,576 
4735 Registered Env. Hlth Spec I 33 33.00 27 27.00 1,049,796 841,104 
4740 Env. Hlth Land Use Spec II 19 19.00 17 16.17 665,760 588,402 
4741 Env. Hlth Land Use Spec JJJ 9 9.00 9 9.00 386,532 389,556 
4742 Env. Hlth.Land Use Spec IV 3 3.00 3 3.00 146,916 146,304 
4745 Reg. Environ. Hlth Spec. II 28 28.00 28 28.00 1,024, 128 1,035,216 
4748 Asst Chief Haz Mat Mgmt 1 1.00 , 1.00 55,284 55,080 
4751 Hazardous Materials Spec. I 10 10.00 10 10.00 318,000 322,200 
4752 Hazardous Materials Spec. II 65 64.50 62 61.50 2,497,698 2,412,522 
4753 Hazardous Materials Spec. Ill 24 24.00 24 24.00 1,054,080 1,088,640 
4754 Hazardous Materials Spec. IV 5 5.00 5 5.00 256,740 249,600 
4755 Registered Env. Hlth Spec JJJ 10 10.00 10 10.00 432,840 439,560 
4756 Chf, Hazardous Materials Mgt. 1 1.00 1 1.00 60,804 60,576 
4757 Radiation Ngt Specialist 4 4.00 4 4.00 156,240 162,384 
4758 Reg. Envir. Hlth Spec IV 3 3.00 3 3.00 146,916 133,560 
4761 Vector Control Tech II 23 23.00 23 23.00 683,376 645,840 
4762 Vector Ctrl Tech Ill 7 7.00 7 7.00 224,448 231,336 
4766 Vector Ctrl Tech IV 4 4.00 4 4.00 149,088 151,008 
4767 Sr Vector Ecologist 3 3.00 3 3.00 146,304 140,400 
4769 Vector Surv. & Ctrl. Mgr 2 2.00 2 2.00 107,328 106,896 
8805 Asst Chf COIIIII Food Hang (4708) 1 1.00 0 0.00 87,372 0 
8807 NicrocOIIJIUter Programner 1 1.00 0 0.00 34,sn 0 
9999 Extra Help 0 3.00 0 3.00 95,785 95,785 

Total 389 388.25 377 375.42 $131430,521 $1310341092 
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STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

ct .. Title Pasitiana Staff Yrs Pasitiana Staff Yrs Cast Cast 

Salary Adjustants: $(11,066) $27,011 

Pr•i•avertiae Pay: 181,714 181,714 

Ellployee Benefiu: 3,968,161 4,108,156 

Salary Savings: (213,650) (345,152) 

Total Adjustants S3 1925 1159 S31971 1729 

Progr• Totals 389 388.25 3n 375.42 $17,355,680 $17,005,821 
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PROGRAM •: 41006 
MANAGER: Nancy L. Bowen, N.D. 

DEPARTJENT: HEALTH SERVICES 

CltGAIIIIZATlc■ •= 6000 
REFERENCE: 1992·93 Proposed Budget - Pg. 32·37 & 35·22 

AUTHCltlTY: Sections 289·329 of the Health and Safety Code state that the Cou,ty nust provide a program designed to 
reduce infant mortality and i"l)rove the health of mothers and children. 

1989-90 1990·91 1991·92 1991·92 1992·93 % 
Actual Actual Actual Budget Budget Chge 

DIRECT OOST 
Salaries & Benefits $4,375,157 $5,906,377 $6,798,584 SS,842,459 $9,123,334 3.2 

Services & 5'.l)plies 347,628 668,095 585,617 1,001,794 1,459,417 45.7 

Other Charges 47,608 1,399,067 1,989,833 1,377,697 1,799,649 30.6 

F iJted Assets 10,828 144,962 15,058 2,325 0 (100.0) 

TOTAL DIRECT OOST 54,781,221 $811181501 $9,389,092 $11,224,275 $12,382,400 . 10.3 

PROGRAM REVENUE (4,280,810) (5,892,140) (7,748,294) (8,330,707) (9,099,278) 9.2 

NET GENERAL F1Jtl) aJIITRIIRJTlc■ 55001411 $2,226,361 51,640,798 $21893 1568 S3,283, 122 13.5 

STAFF YEARS 126.56 159.85 154.71 196.08 205.31 4.7 

PROGRAM DESCRJPTlc■ 

The Maternal and Child Health (NCH) Program contiines the previously separate Maternal Health and Child Health program 
budgets because these programs have merged into a program providing a continuun of preventive and early intervention 
services focused on low incane women of chilcl>earing age and their children from the prenatal to early childhood 
stages. The NCH program provides regional program coordination, clinic services, public health nursing, health 
education and nutrition services to reduce maternal and child 110rbidity, infant mortality, low birth weight, unplamed 
pregnancy, cervical cancer, and malnutrition. Key services provided include the following. 

The Perinatal Care Network (PCN), a joint program of Public Health and Physical Health Services, is a public/private 
partnership designed to eliminate fragmentation of perinatal programs, coordinate public funds, and increase access 
to prenatal care. It is a collaborative effort, which integrates existing and new resources into an organized system 
to assist Nedi-Cal eligible pregnant wanen to access early prenatal care. A continuun of care is provided through 
education and referral to other Maternal and Child Health programs and comnunity services. Public Health nurses and 
social workers provide case 111&nagement for PCN women identified with high risk health conditions and/or social 
problems. 

Co111ty·provided clinics for women, located in the Public Heal th Centers, provide two basic services: 1) Family 
Plaming Clinics which operate for low·incane women who are not served by private providers; and 2) Dysplasia Clinics 
for low-income patients referred from cou,ty clinics for cervical clysplasia care. 

Public Heal th Nursing services provide assessment, teaching, referral and follow-up for prenatal and postpartal, family 
plaming, cervical clysplasia, genetic cow,seling and related health services to women. Public health nurses in the 
Options for Recovery Program provide case NnBgement services to drug and alcohol abusing postpartun and parenting 
women and their infants and families. 

The Chi Id Health and Disabi I ity Prevention (CHOP) ProgrM (mandated program/mandated service level) provides prevention 
and early detection of disease and disability with referrals to sources of treatment. This is accO"l)lished through 
coordination, by the Cou,ty, of over 200 CHDP·approved private providers who perfonn physical and dental screening 
examinations, selected laboratory tests and developnental assessments. The target population of the CHOP Program is: 
Medi-Cal eligible children from birth through 20 years, non·Medi•Cal eligible children who are from birth to 19 years 
of age and below 200% of poverty and children attending Head Start/State Preschool. The majority of these children 
receive medical care from the private sector. 

Through the Child Health and Youth Clinics (CHYC) (mandated progrBlll/discretionary service level) the County provides 
periodic health assessments and health supervision for CHOP-eligibles who have no other source of inedical care. In 
the middle of FY 1989·90, the Cou,ty ii..,lemented the AB 75 iandated CHDP·Treatment Reinilursement Program, which 
reinilurses providers for treatment of conditions discovered during CHDP screening for non·Medi•Cal eligible children. 

In addition to lledical providers, CHDP staff works with public and private schools to promote the State law requiring 
health screening exains for first graders. The purpose of these ex .. is to identify and help to correct potentially 
handicapping problems and so prevent costly physical and 111ental disabfl I ties. 

The Yomen, Infants and Children (YIC) Program (discretionary progrBlll/mandated service level) is a special supplemental 
food and nutrition education progrB111 directed ■t financially eligible 1i10111en and pre-school children throughout the 
county who are detennined to be at nutritional risk. 
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The Outreach and Early Intervention Program (OEIP) provides public health nurse follow-up on referrals from Neonatal 
Intensive Care Units through a State-contracted grant through the San Diego/lq,erial Counties Developnental Services, 
Inc. It is a discretionary service. Public Health Nurses receive other child health referrals as well. Public Health 
Nurse services consist of outreach, assessment, teachil'ISI, referral and follow-up for children and their families. 
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1991-92 BlllGET TO ACTUAL IDFARISCII 

The FY 1991-92 Actual expenditures for this program were ll"lderspent in an atteq>t to contain costs within anticipated 
revenue levels. This Program's reduced net CO\.f'lty cost offsets other Realignment programs which were not able to 
adjust their expenditure level to COll1)ensate for the shortfalls in Realigmient revenue. 

The expenditures in Other Charges for FY 1991-92 includes slightly more than S600,000 prior year expenses which are 
offset by prior year Tobacco Tax Unallocated AccO\.f'lt revenue. The FY 1991-92 expenditures were within the budgeted 
level. Similarly, the Fixed Asset expenditure without prior year costs had little variance from the budgeted level. 

For further information see the Explanation/Cornnent on Program Revenues which follows the Program Revenue by Source 
on subsequent pages. 

1992-93 CBJECTIVES 

OBJECTIVES PREVIOUSLY CONTAINED IN THE MATERNAL HEALTH PROGRAM: 

1. To identify and provide treatment to at least 85X of all dysplasia patients while the disease is still in a pre
cancerous stage. 

2. To provide family plaming services to 3X of the target population. 

3. To provide assessment, teaching, referral and follow-up for maternal health problems through 19,000 Public Health 
Nurse contacts. 

4. To continue to iq,lement the AB3021 (Margolin) State mandate by recruiting providers into the PCN's C~rehensive 
Perinatal Services Program CCPSP), and by providing consultation and technical assistance to maintain the current 43 
CPSP participants. 

5. To provide outreach and perinatal education to 1,000 African-American women of childbearing age: 300 will be 
pregnant and 200 will be pregnant and substance using; to provide outreach and perinatal education to 625 Latino women 
of childbearing age; to provide outreach and follow-up to 800 Medi-Cal eligible women in East Colfflty; to provide 
prenatal care referral and/or education regarding importance of early prenatal care to 5,000 women of childbearing age. 

6. To increase provider enrollment in the Perinatal Referral Service by 3X. 

7. To increase provider enrollment in CPSP by 2X. 

8. To continue to collect data for analysis and PCN program evaluation. 

OBJECTIVES PREVIOUSLY CONTAINED IN THE CHILD HEALTH PROGRAM: 

1. Provide CHOP screenings through Cow,ty clinics to 8,355 Medi-Cal-eligible and non-Medi-Cal-eligible children, 
birth to age nineteen, whose families are at or below 200X of poverty level. 

2. Provide outreach contacts and referral services to 60,000 of the Medi-Cal eligibles, birth through 20 years and 
pregnant women, who need assistance in obtaining preventive health care or prenatal care and are referred from the 
Department of Social services. 

3. Provide 85,000 preventive health screening ex8111S through private physicians and clinics to Medi-Cal eligibles, 
birth through 20 years, who are without medical care. 

4. Provide 45,000 preventive health screening exams through private physicians and clinics to non-Medi-Cal children, 
birth through age eighteen, whose families are at or below 200X of poverty level. 

5. Provide WIC program services and nutritional cow,seling and supplements to at least 10,500 low-income women, 
infants and children monthly. 

6. Provide assessment, teaching, and follow-up for infants, children and their families through at least 7,000 Public 
Health Nurse contacts. 

7. Provide outreach contacts and referral to 5,000 pregnant women eligible for Medi-Cal. 

8. Iq,lement CHOP school c~liance law to ensure 87X of all first grade entrants have a c~rehensive health exam 
or a waiver signed by their parent. 

1992-93 SIii PROGRNI ACTIVITIES 

The FY 1992-93 Budget increased by St, 158,125 over FY 1991-92. Direct progr• revenue increased by S1, 193,468, more 
than offsetting increased costs. 

The Child Health coq,onent of this program's FY 1992-93 budgeted level increased only slightly over the previous year. 
Although there would appear to have been only ■inor changes, due to categorical fla'lding in grant areas offsetting 
decreases in State Tobacco Tax and SLIAG subventions, progr• changes have been needed. Resources have been shifted 
to increase the w0111en, Infant and Children (WIC) Progrma where fla'lding increased by 1250,886 over the previous budget 
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year and is expected to increase even more during FY 1992-93. In addition, Records and Statistics Trust Fund revenue 
which is restricted to specific types of activities has been budgeted to fund a nuch needed Infant Mortality Review 
program. 

Other charges in FY 1992·93 provide $37,050 for this program's share of debt services incurred for the purchase of the 
Department's mini·coq:,uter budgeted through SANCAL. 

For further information see the Explanation/Connent on Progr11111 Revenues which follows the Program Revenue by Source 
on subsequent pages. 

The activities of this program are sunnarized as follows: 

1. Maternal Health Services [75.83 SY; E z $4,705,410; R • $3,124,184) is: 

o Mandated/Discretionary Service Level. 

o Following State Health and Safety Code 289-320 and Acllninistrative Code, Sections 1276Cd) and Ck). 

o Providing health education, assessment, counseling, referral and follow-up for maternal health clients. 

o Providing 19,000 Public Health Nurse visit/contacts. 

o Treating at least 85X of clients in Dysplasia clinic while still in a pre-cancerous stage. 

o Providing 875 dysplasia diagnosis and treatment visits for women with abnormal Pap smears. 

o Enrolling providers into the Coq,rehensive Perinatal Services Program CCPSP) for Medi-Cal-eligible women. 
(Welfare & Institutions Code, Sec. 14134.S[g)). 

o Providing f11111ily plaming services to 2.SX of the target population. 

o Enroll providers into the PCN's C~ehensive Perinatal Services Program for Medi-Cal eligible women. 
(Welfare & Institutions Code, Sec. 14134.5[gJ). 

o Provide consultation to CPSP providers on State regulations and how to meet them. 

o Provide outreach and perinatal education to 1,000 African·Alllerican women of childbearing age: 300 will be 
pregnant and 200 will be pregnant and substance using; to provide outreach and perinatal education to 625 
Latino WOiien of childbearing age; to provide outreach and follow-up to 800 Medi-Cal eligible women in East 
County; to provide prenatal care referral and/or education regarding inportance of early prenatal care to 
5,000 waaen of childbearing age. 

2. Child Health and Disability Prevention <Cll>P>. CHDP Treatment Reint>ursement. and Early Periodic Screening. 
Diagnosis and Treat111ent <EPSDT> [50.25 SY; E • $3,905,594; R • $3,013,064] including support persomel is: 

o Mandated/Mandated Service Level. 

o Providing early detection and prevention of disease and chilctiood disability through screening and referrals 
to treataent. 

o Contil"K.ling to follow State Health and Safety Code, Sec. 320-324.5. 

o Provide treataent for health conditions detected during CHDP screening ex11111S. 

o Coordinating 50,000 non•Medi ·Cel heal th screenings. 

o Coordinating 100,000 Medi-Cal private provider health screenings. 

o Providing 60,000 Medi-Cal outreach contacts. 

o Insuring that 87X of San Diego's first graders have a c~rehensive health ex11111 or waiver signed by their 
parent. 

o Decreasing by 23.92 staff years as a result of the following actions: 5.00 staff years were transferred 
to the Maternal Health Progr• with the Prenatal Care Guidance Progr■11; 19.65 staff years were moved to 
Public Heal th Nursing in activity #12 below; O. 77 staff years were adjusted between Public Heal th Progr11111S; 
and 2.00 staff years Public Health Nurse II were added and 0.50 staff year Extra Help was deleted to reflect 
Board action froa FY 1990-91 which had not been reflected in previous budget changes. 

3. Child Heal th and Youth Cl inf cs <CHYC> and Child P\blic Heal th Nursina Services [59.93 SY; E • $3,073,358; 
R • SZ,371,0961 including •~rt peraomel ia: 

o Mandated/Discretionary Service Level. 

o Providing periodic health asses111ents and health supervision for children who have special needs or are at 
high risk. 

16-114 



PROGRAM: MTERIIAL All> CHILD HEALTH DEPARTNEIIIT: HEALTH SERVICES 

o Continuing to follow State Health and Safety Code 300·309. 

o Providing 7,488 patient screenings in CHYC. 

o Providing 30,000 PLblic Health Nursing home contacts. 

o Inclusive of CHOP PLblic Health Nursing services for the first time in FY 1992·93. Previously included in 
activity #1 above. 

o Increasing by 20.18 staff years as a result of the following: 0.50 staff year Senior Public Health Nurse 
was added in support of the Department of Social Services' Foster Care Family Preservation Project; 19.65 
staff years were transferred from Activity #1 above; and 0.03 staff years was transferred from Activity #3 
below. 

4. Women, Infants and Children (WIC) [19.30 SY; E = $698,038; R = S590,934] including support personnel is: 

o Discretionary/Mandated Service Level. 

o Providing a special supplemental food program directed at financially eligible individuals determined to 
be at nutritional risk. 

o Irrplementing State Health and Safety Code, Sec. 311·319. 

o Providing service and nutritional counseling to 7,000 women and children participants monthly. 

o Increasing by 4.47 staff years as the result of 4.50 staff years being added to the WIC contract and 0.03 
being transferred to Activity #2 above. 
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PROGRAN REVEii£ BY SOJtCE 
Change Frm 

1991-92 1991-92 1992-93 1991-92 
Source of Reven,e Actual Budget Budget Budget 

CHARGES: 
Grossmont Hospital Parentcare so S2,832 S2,832 so 
Patient Fees 23,542 40,000 26,500 (13,500) 
Return Check Fee 20 0 0 0 
Miscellaneous Revenue na 3,405 0 (3,405) 
Medi-Cal 0 0 182,567 182,567 
State-Medi-Cal (CHDP/EPSOT) S392,111 S273,600 S350,000 S76,400 
Patient Fees-Non Medi-Cal or CHOP 55 12,000 950 (11,050) 
Records and Statistics Trust Fund Transfer 0 0 204,Sn 204,Sn 

for Infant Mortality Review 

Sub-Total $416,456 S331,837 S767,n1 $435,884 

SUBVENTIONS: 
State-Prenatal Care S206,966 S156,583 S206,966 SS0,383 
State-Family Plaming - Title XIX 23,145 11,000 11,000 0 

(Medi-Cal) 
State-Maternal and Child Health 412,952 190,326 930,m 740,446 

Categorical Allot111ent - Title V 
State-Family Planning 385,320 282,668 282,668 0 
State·SLJAG 287,947 202,270 0 (202,270) 
State-Tobacco Tax, Unallocated AccOla'lt 2,869,380 3,429,711 2,522,835 (906,876) 
State-Tobacco Tax, Health Education AccOla'lt 0 0 394,571 394,571 
State-Tobacco Tax, Prior Year 106,886 0 0 0 
Prior Year, State Aid SLIAG, FY 1990-91 (312,912) 0 0 0 
Prior Year, Other State Revenue 119,507 0 0 0 
State-Child Health end Disability Prevention sn6, 157 S768, 199 sn6, 157 S(42,042) 

Program (CHDP) 
State-Early Periodic Screening, Diagnosis 654,012 573,641 656,602 82,961 

and Treat11ent Contract CEPSOT) 
State·W011en, Infant end Children Program (WIC) 522,490 428,202 679,088 250,886 
DSS Family Pres./Foster Care 53,601 74,444 95,932 21,488 

Sub-Total $6,055,451 $6,117,044 $6,506,591 S389,547 

GRANTS: 
Federal - F•ily Plaming - Title X S296,4n S237, 178 S237, 178 so 
State OFP FMily Planning Info & Ed 0 60,000 60,000 0 
Prior Year Revenue 1,868 0 0 0 
State Follow-up to High Risk Mothers & Infants $90,000 S90,000 S90,000 so 
Packard Grant 0 43,999 0 (43,999) 
State-AB 1733-Child Abuse Prevention 45,270 0 0 0 
Black Infant Health 0 0 75,000 75,000 

Sub-Total $433,610 $431,177 S462, 178 $31,001 

REALIGNMENT AND THE REVENUE IT REPLACED: 
Health Accouit - Vehicle License Fees 52,090,989 so S2,631,420 S2,631,420 
State AB 8 (29.191X •tch requirew:nt) 0 2,294,384 0 (2,294,384) 

Sub-Total $2,090,989 S2,294,384 S2,631,420 S337,036 

OTHER: 
Options for Recovery S134,077 S96,000 S96,000 so 

Sub-Total S134,077 S96,000 S96,000 so 
Total Direct Progr• Revenue S9,130,583 S9,270,442 S10,463,910 S1, 193,468 

Depart11ent OVerhead and 
Couity External overhead Al location: 1(1,382,289) $(939,735) S(1,364,632) S(424,897) 

Total 17,748,294 S8,330,707 S9,099,278 S768,571 
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PROGRAN: MATERNAL All> CHILD HEALTH 

GENERAL Flll> IDRRIBUTIOII DETAIL 

General Finl eontributian By Source 

GRANTS: 
State AB 8 C29.191X budgeted match) 
State-Prenatal Care 
State·EPSDT 

Sub-Total 

REALIGNMENT MATCH: 
Health Account· Vehicle License Fees 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPI.AtlATIOII/COIEIIT OIi PROGRM REVEIIJES 

1991-92 1991-92 
Actual Budget 

so $678,401 
46,981 27,084 
95,284 9,236 

S142,265 S714,n1 

$719,006 so 
S719,006 so 

S779,527 $2,178,847 

S779,527 S2,178,847 

S1,640,798 S2,893,568 

DEPARTNEtlT: HEALTH SERVICES 

Change Frca 
1992-93 1991-92 
Budget Budget 

so S(678,401) 
48,876 21,792 
95,284 86,048 

S144,160 S(570,561) 

$719,006 $719,006 

S719,006 $719,006 

S2,419,956 $241,109 

S2,419,956 S241,109 

S3,283, 122 S389,554 

Actual revenues for FY 1991·92 had only a slight variance from the FY 1991·92 Adopted level despite the Program 
reflecting a S131,766 cancellation of accruals for SLIAG revenue from FY 1990·91. Estimates of eligible SLIAG 
reimbursements were overstated at the inception of the program due to the complexity of identifying eligible clients. 
The Auditor and Controller required cancellation of accruals at this time to reflect only actual revenues from prior 
year claims. 

In addition, the Tobacco Tax (Unallocated Account) which shows underrealized by $560,331 will be recorded in FY 1992-93 
when year-end enclllt>rances are paid. 

The major changes in the FY 1992-93 budgeted level of revenue are: 

1) State Tobacco Tax from the Unallocated Account has been sharply reduced lowering the funding for the Child Health 
and Disability Program's Treatment Reimbursement. 

2) Health Education Accow,t flftling iq:,lements the Comprehensive Perinatal outreach Plan responding to the mandated 
reallocation of 33 percent of these finis to perinatal care programs. 

3) State fuiding of the Maternal and Child Health Categorical Allotment has increased by S740,446. 

Most changes in budgeted revenue relate to changes required by the flftling source. The major exceptions to this is 
the revenue budgeted from the Records and Statistics Trust Fuid for the Infant Mortality Review and the addition of 
the Black Infant Heal th Project's coq,onent in Child Heal th (an on-going coq,onent remains in the Primary Care 
Program). 

The total Health Account Realigrment match requirement is S4,403,290 which has been spread across Realignment programs 
with the exception of the County Medical Services and Mental Health Services Programs, and the Sheriff's Department. 
This treatment of required match is consistent with prior years in which AB-8 was 11&tched at approximately this level 
and Medically Indigent Services Progr,n (MISP) fuiding did not require a lll8tch. 
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PROGRAM: Maternal ant Oli ld Heal th DEPARTNEIIT: HEALTH SERVICES 

PERFORNAIICE IIIIICAT<llS 

ACTIVITY A: 
Maternal Health 

X OF RESOJlCES: 100X 

WORKLOAD 

Enrolled Family Plaming Patients 

Family Plaming Visits* 

Cervical Dysplasia Visits 

No. of Biopsies 

Maternal Health PHN Contacts (Nursing) 

No. of Women Referred to OB Providers 

No. of Women Referred to Expedited 
Medi-Cal 

No. of Women Referred to Other ConnLnity 
Resources 

No. of Street outreach Contacts by 
ConnLnity Agencies 

No. of Street outreach Contacts by PCN 
ConnLnity Representatives 

No. of DSS Referrals to PCG on Unborns 

No. of Public Health Nurse Referrals 

EFFICIENCY 

Cost per F11111ily Plaming Visit 

Cost per Cervical Dysplasia Visit 

Cost per PHIi Contact (Nursing) 

EFFECTIVENESS 

Percent of Population in Need 
Enrolled as COU'\ty F•ily Plaming 
Patients 

Percent of Dysplasia Patients Treated 
at a Pre-Cancer Stage 

Percent of Women Not Receiving Prenatal 
Care in San Diego COU'\ty 

Percent of 08 Providers Accepting 
Pregnant Medi-Cal Patients 

Percent of 08 Providers Participating 
in Referral Service 

Percent of 08 Providers Participating 
in CPSP 

* Does not include pregnancy testing visits. 

1989-90 
Actual 

3,869 

6,245 

566 

344 

28,717 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

S 91.73 

S205.92 

S 29.83 

3.0% 

94.0X 

N/A 

II/A 

II/A 

N/A 

1990-91 
Actual 

3,999 

6,835 

979 

687 

** 23,215 

N/A 

N/A 

N/A 

NIA 

N/A 

N/A 

N/A 

S 95.16 

S184.14 

S 36.23 

3.0% 

98.0% 

- 10.47X 

57.0% 

32.0X 

II/A 

1991-92 
Actual 

4,051 

6,966 

884 

645 

24,511 

1,863 

2,710 

1,702 

1,371 

0 

10,000 

402 

S 88.07 

S205.88 

S 38.65 

2.8% 

99.0X 

8.14% 

64.0X 

42.0X 

20.0X 

*** 

1991-92 
Budget 

3,800 

6,425 

625 

380 

19,000 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

S 95.00 

S200.00 

S 38.00 

3.0% 

85.0% 

N/A 

N/A 

N/A 

II/A 

- Heavy workload in cmuiity disease progr• (TB), recruitaent and retention issues contributed to not 
achieving target. 

1992-93 
Budget 

4,000 

6,900 

875 

640 

23,000 

2,000 

3,300 

2,000 

2,425 

* 2,500 

9,651 

600 

S 88.00 

$206.00 

S 38.00 

2.8" 

95.0X 

7.99% 

67.0X 

45.0X 

22.0% 

*- Public Health Nursing (PHIi) contacts adjusted clue to closure of Vista Health Center and iq,act of other 
budget reductions on staff assignnents. 
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PROGRAN: Natemal end Child Health DEPARTMENT: HEALTH SERVICES 

PERFORIWICE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY B: 
Child Heal th 

X OF RESOURCES: 100X 

WORKLOAD 

Child Health and Youth Clinic 
Patients Screened (Cot.nty) 5,474 7,417 8,857 8,355 9,500 

Patient Visits (C0t.nty) 5,594 7,844 9,713 9,190 10,450 

PHN Child Health Contacts (Nursing) 38,083 40,883 40,850 27,800* 30,000 

Medi-Cal CHDP outreach Contacts 40,035 68,119 68,871 50,000 60,000 

Women, Infants and Children Program 6,000 6,000 7,000 1,000 10,500 
Participants 

Women, Infants and Children Program 66,880 69,240 94,862 84,000 126,000 
Vouchers Issued 

Child Health and Disability 
Prevention Program Services 
(Health Assessments) 
0 through 18 year olds, 31,986 54,639 61,026 45,000 50,000 

non-Medi-Cal 

0 through 20 year old Medi-Cal 69,416 101,501 122,497 85,000 100,000 

EFFICIENCY 

Child Health and Youth Clinics S63.27 183.71 183.30 183.71 183.30 
CCHYC) Average cost per patient 
visit - Cot.nty 

EFFECTIVENESS 

Percent CHDP Patients Identified 
with Health Problem or Referred 

Medi-Cal birth through 20 years old 16.0X 19.0X 24.6% 17.0X 17.0X 

Non,Medi-Cal 0-19 years below 16.0X - 38.0X 52.8% 25.0X 25.0X 
200% of poverty level 

* Public Health Nursing contacts adjusted due to closure of Vista Health Center and iq>act of other budget 
reductions on staff assignnents. 

** May include more than one health problem per child. 
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PROGRAM: MTERIIAL Alm CHILD HEALTH DEPARTIEIIT: HEALTH SERVICES 

STAFFING SCIIEDUlE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2302 Adninistrative Assistant Ill 2 2.00 2 2.00 S90,600 S87,792 
2303 Adninistrative Assistant II 2 2.00 2 2.00 77,136 76,752 
2359 Audio-Visual Specialist 0 0.50 0 0.50 16,134 16,614 
2362 Perinatal Provider Netwrk Coord 1 1.00 1 1.00 46,368 48,252 
2366 EDP Coordinator, Health Svcs. 1 1.00 1 1.00 41,844 40,140 
2403 Accounting Technician 1 1.00 1 1.00 25,908 26,340 
2412 Analyst II 1 1.00 1 1.00 40,164 40,560 
2413 Analyst Ill 1 1 .00 1 1 .00 44,688 43,620 
2493 Intermediate Account Clerk 3 3.00 4 4.00 57,924 76,512 
2700 Intermediate Clerk Typist 28 25.33 29. 26.33 492,176 512,236 
2n4 Senior Transcriber Typist 0 0.00 0 .08 0 2,185 
2730 Senior Clerk 8 6.42 8 6.42 147,686 149,380 
2745 Supervising Clerk 2 1.42 2 1 .25 38,216 33,300 
2756 Adninistrative Secretary I 1 0.75 1 0.83 15,498 17,120 
2757 Aclllinistrative Secretary II 1 1.00 1 1.00 24,336 24,180 
2761 Group Secretary 1 1.00 1 1 .oo 24,876 25,260 
4103 Public Health Nutrition Mgr. 2 2.00 2 2.08 70,296 75,950 
4120 Coord. Child Hlth & Dis Prev. 1 1.00 1 1 .oo 51,936 53,940 
4124 Chief, Maternal & Child Health 1 0.92 1 1 .00 94,974 103,200 
4192 Senior Physician 2 1 .92 2 1.92 143,267 131, 169 
4193 Physician 4 0.75 0 0.00 49,194 0 
4300 Asst Chief, Public Health Lab. 0 0,08 0 0.08 5,430 4,671 
4315 Chf, Public Health Laboratory 0 0.08 0 0.08 5,430 5,409 
4330 Laboratory Assistant 0 0.25 0 0.25 5,289 5,298 
4346 Public Health Microbiologist 1 0.92 1 0.92 33,330 32,670 
4348 Supv. PH Microbiologist 0 0.08 0 0.08 3,765 3,751 
4351 Senior Lab Assistant 0 0.08 0 0.08 2,171 2,187 
4353 Senior PH Microbiologist 0 0.17 0 0.17 6,812 6,786 
4517 Certified Nurse Practitioner 7 5.25 7 5.25 229,887 231,m 
4538 Staff Nurse II 10 9.08 9 8.58 347,928 346,402 
4555 Asst Chief Nurse, Public Hlth 0 0.33 0 0.33 17,976 19,376 
4560 Chief Nurse, Public Health 1 0.42 1 0.42 24,165 26,040 
4565 Public Health Nurse II 66 56.67 67 58.25 2,314,no 2,347,242 
4567 Senior Public Health Nurse 12 11.92 15 14.42 509,938 626,952 
4570 Supervising Public Health Nurse 10 9.00 8 7.50 421,092 377,100 
4615 Nurses Assistant 4 4.00 4 4.00 79,056 76,848 
4625 Licensed Vocational Nurse 3 3.00 3 3.00 71,496 70,416 
4768 Senior Dietitian 0 0.00 6 5.00 0 135,240 
4770 Dietitian 4 3.50 0 o.oo 111,300 0 
4m Nutrition Assistant 3 3.00 5 4.00 75,060 97,920 
4805 Chief, Public Health Education 1 0.42 1 0.42 22,970 23,385 
4815 Health lnforaation Spec. I 1 0.50 1 0.50 15,870 15,648 
4816 Health lnforNtion Spec. II 1 0.50 2 1.50 16,920 53,550 
4821 Public Health Educator I 4 2.17 4 2.17 75,452 n,852 
4822 Public Health Educator II 1 0.67 3 2.17 23,288 76,466 
4824 Health Education Associate 1 0.50 1 0.50 14,526 14,466 
4842 Supv. Health lnforNtion Spec. 0 0.42 0 0.67 17,080 27,992 
4844 Supv. Public Health Educator 2 1.83 2 2.33 75,658 94,4n 
4911 Social Services Aid II 24 23.25 24 23.25 439,704 436,077 
5255 Patient Svcs. Specialist II 1 1.00 1 1.00 27,204 27,300 
5261 Social Worker V 1 1.50 1 1.50 52,722 53,478 
9999 Extra Help/ROU'lding Adjustaent 0 0.48 0 0.48 49,463 13,113 

Total 221 196.08 227 205.31 S616881923 S619091386 

Salary Adjmt.nta: S231,755 S197,870 

Prmh-,ov.rti• Pay: 6,424 6,424 

• Ellplayee lenefita: 2,020,866 2,188,598 

Salary Savi..-: (105,509) (178,944) 

Total Ad!tataslta s2,1531536 s2,2131948 

Progra Totals 221 196.08 227 205.31 sa18421459 s911231334 
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PROGRM: ~allDS All> STATISTICS 

PROGRM •: 41002 
NANAGER: Panald G. hares, N.D. 

DEPAITNEJIT: HEALTH SERVICES 

CllGAIIIZATUII •: 6000 
IEFEREIICE: 1992·93 Proposed Budget - Pg. 32·41 

AUTHORITT: Sections 10000·10690 of the Health & Safety Code require each Couity to register births, deaths, and fetal 
deaths, and to issue certified copies of such records to bona fide persons requesting them. This program is 100 
percent mandated by State Statutes. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Chaige 

DIRECT OOST 
Salaries & Benefits $276,437 $309,306 $369,805 S316, 136 $381,956 20.8 

Services & ~lies 347,718 458,953 492,901 564,045 564,795 o. 1 

Other Charges 2,470 4,473 2,470 2,470 2,470 0.0 

fixed Assets 3,348 11,487 8,821 8,000 27,144 239.3 

TOTAL DIRECT aJIST $629.973 $784.219 $873.997 $890,651 $976,365 9.6 

PROGIWI RfVEIIE (703,455) (813,683) (854,464) (914,433) (932,151) 1.9 

IIET GENERAL FUii) aJNTRIBUTIIII • $(73,482) $(29,464) $19,533 S(231782) S44,214 (285.9) 

STAFF YEARS 10.30 11.27 12.17 12.91 12.42 (3.8) 

PROGRM DESCRIPTIIII 

The Records and Statistics Program is responsible for reviewing, registering, processing, reproducing, coding, storing, 
and analyzing birth and death records within the Couity. The program generates tabulation of data utilized by nunerous 
c01111U1ity groups and programs and acts as the local statutory agent in the birth and death registration process within 
the State vital statistics collection progr•. 

Nore than 70,000 birth and death records are expected to be processed in FY 1992-93. Birth and death records are used 
to doe1.111ent official data for a variety of legal and acininistrative uses. Data fram the records are tabulated to yield 
statistical measures of the natality and 1110rtal ity levels in the c01111U1ity for schools, businesses, governnent 
agencies, and individuals. Certified copies are used as proof of birth or death to settle estates, obtain passports, 
enter school, and many other legal uses. 

*See Revenue Detail page for explanation of negative net C01.r1ty cost. 
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PROGRAN: IEaJRDS All> STATISTICS 

1991·92 lll>GET TO ACTUAL CXIFARISOII 

The FY 1991·92 Actuals show no significant variation fr011 Budget. 

1992-93 CBJECTIVES 

DEPARTNEJIT: HEALTH SERVICES 

1. To continue to register all births and deaths within five to nine working days of receipt of the docunent. 

2. To continue to provide 96X of over-the-counter requests for certified copies of births and deaths by 3:00 p.m. 
the following working day. 

3. To process 96X of Nil requests for certified copies of births and deaths within three working days of receipt. 

4. To continue the orderly transfer of original birth and death records to the County Recorder within five to nine 
working days of receipt. 

1992-93 SIii PROGRAN ACTIVITIES 

The FY 1992·93 Budget was adjusted for slightly higher salary and benefit costs, fuidecl the purchase of fixed assets 
and 11inor equi,-ent in Change Letter #501 to aut011111te portions of this activities functions and increased the use of 
categorical trust fund revenue for a portion of the Jnfant Mortality Review as authorized in Board Action of 4/28/92 
and i11ple11ented in Budget Reduction Item #620. 

Other charges in FY 1992·93 provide S2,470 for this progra11's share of debt services incurred for the purchase of the 
Depart111ent's new 11ini·cOl'llpUter budgeted through SANCAL. 

The activities of this progr• are s111111arized as follows: 

1. Vital Records and Statistics [12.42 SY; E • $976,365; R • $932,151] is: 

o Mandated/Discretionary Service Level. 

o Reviewing, registering, processing, reproducing, coding, storing and analyzing birth and death records 
within the Cou,ty. 

o Satisfying Cou,ty requirement to register births and deaths !Mlder State Health and Safety Code, Section 
10000-10690. 

o Decreasing by 0.49 staff years in Extra Help. 

o Storing current and prior year vital records. 

o Processing 70,476 birth and death records. 

o Providing 165,468 fee paid copies of vital records on ff le. 

o Processing 133,776 letters and orders for vital records fnforation. 
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PROGRAN: RE<DmS All> STATISTICS 

PR0GRAN REVEIIE BY sallCE 

Source of Reverue 

CHARGES: 
Certified Copies - Births 
Certified Copies - Deaths 

Sub-Total Certified Copies 

Permits for Disposal of HIJI\Bn Remains 
Returned Check Fee 
Transfer from Trust Fuid 

Sub-Total 

OTHER: 
Other Miscellaneous 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
Cou,ty External overhead Allocation: 

Total 

GENERAL FUtfD CXJNTRIBUTl<II DETAIL 

General Fl.Sid Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATl<ll/aJIEIIT CII PROGRAN REVEIIES: 

1991-92 1991-92 
Actual Budget 

S325,883 S340,370 
837,986 783,048 

S1, 163,869 S1,123,418 

S110,525 S140,868 
660 0 

0 8,000 

S111, 185 S148,868 

(33,816) 0 

S(33,816) so 
S1,241,238 S1,272,286 

S(386,774) S(357,853) 

S854,464 S914,433 

1991-92 1991-92 
Actual Budget 

S19,533 S(23, 782) 

S19,533 S(23,782) 

S19,533 S(23,782) 

DEPARTMENT: HEALTH SERVICES 

Change Fraa 
1992-93 1991-92 
Budget Budget 

S340,370 0 
783,048 0 

S1,123,418 so 

S140,868 so 
0 0 

120,764 112,764 

S261,632 S112,764 

0 0 

so so 
S1,385,050 S112,764 

S(452,899) S(95,046) 

S932, 151 S17,718 

Change Fraa 
1992-93 1991-92 
Budget Budget 

S44,214 . $67,996 

S44,214 S67,996 

S44,214 $67,996 

The fees collected for certified copies are set by the State of Celifomia. This program's revenues have in prior 
years exceeded the cost of the Program and resulted in a negative net Couity cost. There was no State increase to the 
fees for the FY 1992-93 Budget year and with increased salary and benefit costs, there is a slight budgeted net Couity 
cost associated with overheads as this ProgrM's revenue conti,... to exceed its direct cost. 

The increased budgeted revenue from the categorical trust fu,d is• result of FY 1992-93 Budget Reduction Item #620 
which fuided a portion of the Infant Mortality Review as authorized in Board action of 4/28/92. 
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PROGRAN: IECDIDS All> STATISTICS 

FIXED ASSETS 

FAX MACHINE 
LASER PRINTERS 
COMPUTER TERMINALS 
PERSONAL COMPUTERS 

Total 

VEHICLES/aJIUIICATJCII ECIJIPNEIIT 

It• 

NONE 

Total 
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DEPARTMENT: HEALTH SERVICES 

Glantity ..,it Total Cost 

2 EACH SS,000 
2 EACH 2,768 

12 EACH 16,608 
2 EACH 2,768 

$27,144 

Glantity ..,it Cost 

0 N/A so 

so 



PROGRM: REIDIDS All) STATISTICS DEPARTll:NT: HEALTH SERVICES 

PEIFORNAIICE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
R~rds and Statistics 

X OF RESOORCES: 100% 

WORKLOAD 

Births Registered 50,759 51,883 52,387 51,332 52,392 

Deaths Registered 17,673 17,199 18,083 17,465 18,084 

Certified Copies of Births 46,404 48,632 46,793 48,648 46,788 

Certified Copies of Deaths 113,706 108,453 118,678 117,532 118,680 

Mail (Letters, Orders, etc. ) 144,030 145,861 133,778 124,116 133,776 

EFFICIENCY 

Average cost per docunent $1.68 $2.12 $2.13 $2.05 $2.13 
processed 

EFFgCTIVENESS 

Percent of certified copies of 96.0X 96.0X 96.0X 96.0X 96.0X 
birth and death records provided 
within 3 working days 
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PROGRAN: IEIDIDS & STATISTICS DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2304 Adnlin. Assistant 1 1 .oo 1 1.00 S32,832 S32,640 
2349 Biostatistician 0 0.00 1 1.00 0 35,376 
2412 Analyst II 1 1.00 0 0.00 40,164 0 
2700 lntennediate Clerk Typist 6 6.00 6 6.00 116,568 116,712 
2730 Senior Clerk 3 2.42 3 2.42 55,622 56,260 
2745 Supervising Clerk 2 1.33 2 1.33 35,968 35,520 
4821 P\blic Health Educator I 0 0.08 0 0.08 2,902 2,802 
4842 Supv. Health Info. Spec. 0 0.08 0 0.08 3,416 3,499 
9999 Extra Help 0 1 .00 0 0.51 9,581 9,581 

Total 13 12.91 13 12.42 S297 053 S292 390 

Salary Adjustaents: S(SS,571) S11,123 

Prtailal/Overti• Pay: 1,100 1,100 

E.lpl oyee Benef i ts: n,333 83,752 

Salary Savings: (3,n9) (6,409) 

Total Adjustaenta S191083 S89 1566 

Progr■a Totals 13 12.91 13 12.42 S316, 136 S381,956 

16-126 



PROGRM: SlFPCJRT SERVICES 

PROGRAN •: 92199 
NAIIAGER: Uilli• J. lkrfitt 

DEPARTNEIIT: HEALTH SERVICES 

ORGANIZATICII •: 6000 
REFERENCE: 1992-93 Proposed Budget - Pg. 32-42 

AUTHORITT: The Department of Health Services was created by Article XV of the California Adninistretive Code which 
provides for preparation of budgets, supervision of expenditures, and coordination of various health activities 
including but not limited to Public Health Services, Physical Health Services, including Edgemoor Geriatric Hospital, 
Mental Health Services, Alcohol, Drug, Environmental Health and Medical and Nursing Services. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget a,ange 

DIRECT msT 
Salaries & Benefits $3,858,005 S4,563,366 15,066,528 15,594,564 S5,471, 766 (2.2) 

Services & 5'.lll>l ies 1,806,738 1,188,289 850,153 1,715,104 1,445,774 (15.7) 

Other 01arges 33,140 118,903 89,838 29,640 29,640 0.0 

Fixed Assets 92,583 169,299 31,372 3,435 8,001 132.9 

TOTAL DIRECT msT 15 1790 1466 16,039,857 16,037,891 S7,342, 743 S61955 1 181 (5.3) 

PROGRAN RE\IEWE <4.853.116) (4,106,947) (4,898,659) (6 1 151 I 916) (5,761,784) (6.3) 

11ET GENERAL RII> CONTRIBUTICII S9371350 11 1932 1910 11,139,232 11,190,827 S1 1 193 1397 0.2 

STAFF YEARS 106.84 107.97 119.60 133.19 129.75 (2.6) 

PROGRAN DESCRIPTICII 

In order to eccoq,lish the overall goals and objectives of the Department, indirect services are needed to menage the 
Department's direct service activities. Without these services, the direct service programs could not perform their 
fu,ctions properly and the Department would not be able to meet the health needs of the conm.riity. 

Support Services provides centralized management and support services to all programs within the Department. The 
program is coq,rised of the indirect support activities W'der the Deputy Director of Management Services end includes 
Fiscal, Personnel, General Adninistration and EDP Support f~tions, the OHS Storeroom, Mail Center and the OHS 
Pharmacy. 
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PROGRM: SlJIPORT SERVICES DEPARTIEIIT: HEALTH SERVICES 

1991-92 Bll>GET TO ACTUAL CDFARISCII 

The FY 1991·92 Actual costs of Support Services are less than Budgeted due to cost control measures initiated due to 
anticipated Departnient revenue shortfalls. 

1992-93 ClBJECTIVES 

1. To continue to provide necessary adninistrative and fiscal services to support 16 direct service programs as 
required by 11andate and program requirements. 

2. To continue to pr0110te program efficiency and effectiveness, generate cost savings and free program staff to 
direct service progr11111 activities. 

3. To process 500,000 inpatient phannacy doses, outpatient prescriptions and clinic issues. 

4. To process 13,200 storeroom issues and receipts. 

5. Provide 24 hours of supervisory training to 100 eq:,loyees annually including modules on handling change, conflict 
resolution and sexual harasuient. 

1992-93 SUI PROGRM ACTIVITIES 

The Support Services Progr811 includes Management Services, under the Deputy Director, which provides all budget, 
fiscal, personnel, EDP and other support services related to the ongoing operation of the Department. The program also 
includes the OHS Phannacy, S~ly Center and Mail Center. It centralizes all of these fll'letions to provide more 
efficient and cost effective services to meet the needs of the direct service programs. The FY 1992-93 Budget 
reductions, including 3.50 peraanent staff years are the result of reduced Mental Health and CHIP Tobacco Tax revenue. 

Other charges provide for this progr11111's share of debt services incurred for the purchase of the Department's new mini· 
c0111puter budgeted through SANCAL. 

Each progr• activity is sLR1111rized as follows: 

1. Mana9ement and General Administration Division [20.27 SY; E • 11,156,736; R • $921,885] is: 

o Mandated/Discretionary Service Level. 

o Providing direction for all budget, fiscal, personnel, and EDP Support services for the Department. 

o Acting for Director in selected areas. 

o Providing special progr• developnent. 

o Responsible as delineated in Section 233.4, 233.5, 238, 239 of the Cou,ty Adninistrative Code for 
operational support of Departaental functions. 

o Providing aail and courier services for the entire Departaent. 

o Decreasing by 1.00 staff year Senior Clerk. 

2. EDP Support Djvision [11.00 SY; E • 1814,894; R • 1691,4141 is: 

3. 

o Mandated/Discretionary Service Level. 

o Providing EDP support to the Departaent's 16 direct service progrw, as well as Departmental Atirisbaia1 
and Support Services. 

o Acting u liaison with COU'lty Departaent of Inforation Services. 

o Decreasing 1.00 staff year Departaent Syst- Progr-r. 

Fiscal Divisjon [44.75 SY; E • 12,286,800; I• 11,901,389] is: 

o Mandated/Discretionary Service Level. 

o Responsible for the Departaent's general progr• and cost accou,ting requir11111ents; audits and appropriations 
control, including progr• cost reporting, periodic and year-end financial reporting, specialized reporting 
for Short-Doyle/Medi-Cal cost reports, Medicare cost reports, OSHPO (fon11erly CHFC) cost disclosure reports, 
AB-75 and SLIAG cost reports; reconciliation of budget and progr• costs/reven,es; setting up of accounting 
and internal control procedures. 

o Coordination of and response for audits perforaed by COU'lty, State, and Federal auditors representing the 
Departaent on audit appeals. 

o Coordinating EDP and ARNS, rever.,e bill Ing, cash receipts, petty cash, inventory control, clai• processing, 
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PROGRAM: SIFPORT SERVICES DEPARTNEIT: HEALTH SERVICES 

expediting cash flow, and contract fiscal monitoring and review. 

o Perfonning fi.nctions required to satisfy State and Federal grant requirements for cost reiri>ursement 
purposes and COU'lty cost accOU'lting requirements. 

o Coordinating and monitoring all Departmental accOU'lts payable and interacting closely with the Auditor and 
Controller in these matters. 

o Decreasing by 1.00 staff year Senior AccOU'lt Clerk and 0.50 staff year Intermediate Clerk Typist. 

4. Persomel Division [24.25 SY; E = 11,162,856; R = 1979,503] is: 

o Mandated/Discretionary Service Level. 

o Providing personnel services, in cooperation with the COU'lty Department of Hunan Resources, for: 
recruitment, examinations, staff utilization, ~loyee relations (including negotiations, meet and confer 
and grievances); affinnative action; disciplinary action; payroll aaninistration; staff development; and, 
personnel statistics and reports. 

o Consulting with and advising department 111&nagement, staff, and representatives of other departments and 
organizations concerning personnel ad'ninistration and staff development matters. 

o Providing personnel services for 3,150 ~loyees in 37 different work locations throughout the Couity. 

5. Phannacy [18.48 SY; E = 11,112,398; R = 1921,885] is: 

6. 

o Mandated/Discretionary Service Level. 

o Providing phannaceutical services to P~lic Health, Mental Health and Physical Health programs. 

o Providing pharmaceutical services to other COU'lty departments (Sheriff's Detention Facilities, Jail, 
Probation, Juvenile Hall) and the HIV Drug Treatment Program. 

o Providing certain consultant services to P~lic Heal th programs; e.g., medication requirements (type, 
packaging, quantity, etc.) are coordinated with other programs' requirements to conoine cooperative 
purchasing and establish amual contracts for pharmaceutical purchases. 

o Going to process 500,000 il'1)8tient pharmacy doses, outpatient prescriptions and clinic issues during FY 
1991-92. 

o Increasing by 0.06 staff year, showing an adjust111ent to Extra Help. 

Supply Center [11.00 SY; E • 1421,497; R = 1345,708] is: 
I 

o Mandated/Discretionary Service Level. 

o Coordinating purchasing, receiving, and distribution of supplies. 

o Interacting closely with the COU'lty Department of Purchasing and Contracting. 

o Acting as liaison with all intra-depart111ental progr- for supplies requests. 

o Responsible for the operation of the departmental pharaacy-supply warehouse. 

o Responsible for the operation of the depart111ental copy center. 
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PROGRAN: SUPPCllT SERVICES 

PROGRAN REYEllJE BY scutCE 

CHARGES GENERATED BY SUPPORT SERVICES: 
Medi-Cal Phar1111ceuticals 
Private Pay Phar1111ceuticals 

Sub-Total 

OTHER REVENUE FROM DIRECT PROGRAMS: 
Charges/Contracts 
Subventions/Grants 
AB-8 
Medically Indigent Services Program 
Tobacco Tax 
Other Revenue 

Sub-Total 

REALIGNMENT: 
All Realigraent Accou,t1 

Sub-Total 

Total 

CiEIIEIIAL FIii) allTRIIUTICII DETAIL 

General F&n:I Contribution By Soiree 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATICII/CDIIEIIT CII PROGRAN IIEVEIIJES: 

1991-92 1991-92 
Actual IUdget 

S27,367 S923,000 
6,577 25,000 

$33,944 S948,000 

S1,454,596 S1,435,890 
1,265,619 1,257,880 

0 439,692 
0 669,051 

420,829 754,736 
141,157 646,667 

$3,282,201 S5,203,916 

S1,582,514 so 

S1,582,514 so 

$4,898,659 $6,151,916 

1991-92 1991-92 
Acnal IUdget 

S1,139,232 S1, 190,827 

S1,139,232 S1,190,827 

s,. 139,232 S1, 190,827 

DEPARTIENT: HEALTH SERVICES 

Change Frca 
1992-93 1991-92 
Budget Budget 

S923,000 so 
25,000 0 

S948,000 so 

S1,349,396 S(86,494) 
986,320 (271,560) 

0 (439,692) 
0 (669,051) 

325,706 (429,030) 
85,269 (561,398) 

S2,746,691 S(2,457,225) 

S2,067,093 S2,067,093 

S2,067,093 S2,067,093 

SS,761,784 S(390, 132) 

Change Frca 
1992-93 1991-92 
IUdget Budget 

S1,193,397 S2,570 

S1,193,397 S2,570 

S1, 193,397 S2,570 

S~rt Services is fwided both by revenue billed directly for pharaaceutical1 and by its proportionate share of direct 
progr• revenues. The Pharaec:y began billing for certain pharaaceuticala in FY 1991-92 and this revenue is expected 
to increase in FY 1992-93. 
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PROGRAM: SUPPORT SERVICES 

FIXED ASSETS 

Jtea 

MA I LI NG SYSTEM 

Total 

VEHICLES/COIIJNICATJ(II EQUIPMENT 

Item 

NONE 

Total 
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Quantity Unit Total Cost 

3 EACH $8,001 

$8,001 

Quantity Unit Cost 

0 N/A $0 

so 



PROGRAN: SUpport Services DEPARTIEIIT: HEALTH SERVICES 

PERFORMAIICE l•ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Act1.al Actual Act1.al Budget Budget 

ACTIVITY A: 
!qlport Services 

% 2f RESWRCES: 100% 

WORKLOAD 

Clai11& and receiving reports 44,000 41,200 42,533 43,000 43,000 
processed 

NURber of ewiployees, plus 3,000 3,304 2,443 3,150 2,700 
esti•ted new hires 

NUlllber of inpatient pharacy 150,000 555,000 440,000 515,000 500,000 
doses dispensed, outpatient 
prescriptions, clinic issues 

Sl4ll)ly Center issues and receipts (a) 6,850 11,510 12,663 12,000 13,200 

~FFICl~N!;;Y 

Unit cost per pharacy $10.50 S 4.76 S 6.87 S 5.73 S 8.00 
prescription/issue (b) 

Pharacy prescriptions/issues 10,700:1 37,000:1 27,500:1 32,000:1 27,800:1 
per staff year 

~ F F~CTI ~N~§S 

Not applicable 

(a) Represents centralization of storer00111 activities at the Health Services C~lex (excluding Edgemoor Geriatric 
Hospital). 

(b) Pharacy unit costs are for services provided to Mental Health Services, Pt.J>lic Health Services, the Sheriff's 
Detention Facilities (six facilities) and the County's protectory institutions which include Hillcrest Receiving Home, 
Adult Honor Caq,s, Juvenile Hall, Rancho Del Canipo and the HIV Drug Treataent Program. 
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PROGRAM: SlJ)f'(llT SERVICES DEPARTIIENT: HEALTH SERVICES 

STAFFING SCIIEIIUlE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positi- Staff Yrs Paaitions Staff Yrs Cost Cost 

DEPUTY DIRECTOR 

2232 Dep. Director, Management Svs. 1.00 1 1 .00 $68,702 $68,964 
2370 Achin. Services Manager Ill 1 .oo 1 1 .00 60,652 56,436 
2730 Senior Cleric 1.00 0 0.00 23,016 0 
2757 Achin. Secretary II 1 .00 1 1 .00 24,336 24,180 
2758 Achinistrative Secretary Ill 1 .oo 1 1 .00 30,036 29,856 

Subtotal 5 5.00 4 4.00 $206,742 $179,436 

ADMINISTRATION DIVISIQH 

2302 Achinistrative Assistant 111 1 1 .00 1 1.00 $45,300 $43,896 
2303 Achinistrative Assistant II 1 1 .00 1 1.00 38,568 38,376 
2304 Achin. Assistant I 1 1.00 1 1.00 32,832 32,640 
2367 Principal Achin. Analyst 1 1.00 1 1.00 50,208 50,796 
2412 Analyst II 1 1.00 1 1.00 40,164 40,560 
2413 Analyst 111 3 3.00 3 3.00 134,064 130,860 
2730 Senior Cleric 1 1.00 1 1.00 23,016 23,280 
3008 Senior Word Processor Operator 1 1 .00 1 1 .00 23,688 23,928 
3009 Word Processor Operator 1 1.00 1 1.00 21,696 22,104 
3039 Mail Cleric Driver 5 4.00 5 4.00 84,192 81,504 
3074 Senior Mail Cleric Driver 1 1 .00 1 1.00 24,120 24,036 

Subtotal 17 16.00 17 16.00 $517,848 $511,980 

SUPPLY CENTER 

2403 ACCOl.l'lting Technician 1 1.00 1 1.00 $25,908 $26,340 
2493 Intermediate AccOl.l'lt Cleric 2 2.00 2 2.00 38,616 38,256 
2510 Senior Account Cleric 1 1.00 1 1.00 22,884 23,628 
2610 Buyer I I 1 1.00 1 1.00 33,216 33,on 
2662 Pharmacy Storekeeper 1 1.00 1 1.00 24,300 24,192 
2664 Pharmacy Stock Cleric 4 4.00 4 4.00 81,888 83,616 
3050 Offset Equipment Operator 1 1.00 1 1.00 23,496 23,148 

Subtotal 11 11.00 11 11.00 $250,308 $252,252 

EDP DIVISION 

2423 Dept. Systems Progranmer 1 1.00 0 0.00 $38,160 so 
2426 Assistant Systems Analyst 1 1.00 1 1.00 40,620 41,436 
2427 Associate Systems Analyst 4 4.00 4 4.00 192,048 194,160 
24n EDP Operations Manager 1 1.00 1 1.00 62,220 64,908 
2499 Principal Systems Analyst 1 1.00 1 1.00 59,184 51,252 
2525 Senior Systems Analyst 1 1.00 1 1.00 54,960 54,744 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 19,428 19,452 
3020 Coq,uter Operator 1 1.00 1 1.00 22,104 25,428 
3119 Dept'l Coq,uter Specialist II 1 1.00 1 1.00 31,668 31,836 

Subtotal 12 12.00 11 11.00 $520,392 $483,216 

FISCAL DIVISION 

2403 Accounting Technician 2 2.00 2 2.00 151,816 $52,680 
2405 Assistant Accountant 2 1.00 2 1.00 27,468 30,168 
2413 Analyst IJJ 1 1.00 1 1 .oo 44,688 43,620 
2425 Associate Accountant 11 11.00 11 11.00 397,056 401,412 
2430 Cashier 6 6.00 6 6.00 128,448 128,160 
2493 Intermediate Account Clerk 7 6.00 7 6.00 115,848 114,768 
2500 Ji.nior Accountant 1 1.00 1 1.00 26,412 27,624 
2505 Senior Accountant 7 7.00 7 7.00 312,060 315,252 
2510 Senior Account Clerk 5 5.00 4 4.00 114,420 94,512 
2536 Health Svcs Finance Officer 1 1.00 1 1.00 57,708 57,480 
2700 Jnte.--diate Clerk Typist 4 3.00 3 2.50 58,284 48,630 
2745 ~rvising Clerk 1 1.00 1 1.00 26,976 26,640 
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PROGRM: SUPPORT SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
ludget ludget Budget Budget Budget Budget 

Clas Title Positiana Staff Yrs Poaitiana Staff Yrs Coat Coat 

2756 Amin. Secretary I 1 1.00 1 .oo 20,664 20,544 
2760 Stenographer 1 0.00 0.00 0 0 

SIJ>total 50 46.00 48 44.50 S1,381,848 S1 ,361,490 

PERSONNEL DIVISION 

2312 Dept P.ersomel & Training Adln. 1 1.00 1 1.00 S57,708 S57,480 
2320 Personnel Aide 2 2.00 3 3.00 55,464 82,836 
2328 Dept Persomel Officer II 3 3.00 3 3.00 130,392 124,920 
2330 Dept Persomel Officer I 1 1 .00 1 1 .00 42,012 36,372 
2356 Video Production Coordinator 1 1.00 1 1 .00 38,436 38,268 
2359 Audio-Visual Specialist 1 1 .00 1 1 .00 32,268 33,228 
2494 Payroll Clerk 6 6.00 5 5.00 121,968 100,680 
2511 Senior Payroll Clerk 5 5.00 5 5.00 124,380 122,520 
2700 Intenaediate Clerk Typist 2 1.00 2 1 .00 19,428 19,452 
2730 Senior Clerk 1 1 .00 1 1 .00 23,016 23,280 
2745 Supervising Clerk 1 1.00 1 1.00 26,976 26,640 
2761 Group Secretary 1 1 .00 1 1.00 24,876 25,260 

SIJ>total 25 24.00 25 24.00 $696,924 $690,936 

OHS PHARMACY 

2700 Intenaediate Clerk Typist 1 1.00 1 1.00 S19,428 S19,452 
2757 Adiliniatrative secretary II 1 1.00 1 1 .00 24,336 24,180 
4245 Chief PhaMMciat 1 1.00 1 1.00 58,320 63,900 
4250 PhaMMCiat 6 6.00 6 6.00 315,936 345,312 
4255 PhaMMCist Assistant 6 6.00 6 6.00 136,800 134,784 
4260 Pharacy Technician 2 2.00 2 2.00 54,336 54,336 
7516 Delivery Vehicle Driver 1 1 .00 1 1.00 22,260 21,924 

SIJ>total 18 18.00 18 18.00 $631,416 $663,888 

9999 Extra Help 0 1.19 0 1.25 14,918 14,385 

SIJ>total 1.19 1.25 S14 918 S14 385 

Total 138 133.19 134, 129.75 S412201396 S411571583 

Salary Adjua1-lts: $67,514 S19,287 

P,._i..tC>werti• Pay: 25,200 25,200 

Ellployae lalefita: 1,348,223 1,386,391 

Salary savi,vs: (66,769) (116,695) 

Total Adjuatanta S1 ,374, 168 S1 1314, 183 

Progra Totala 138 133.19 134 129.75 S5,594,564 S5,471,766 
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PROGRAN: DEPARTNEIT ADNIIIISTRATIIII 

PROGRAN t: 92198 
MANAGER: J. Willi• Cox, N.D., Ph.D. 

DEPARTNEIIT: HEALTH SERVICES 

CltGAIIIZATIIII t: 6000 
REFEREIICE: 1992-93 Praposed Budget - Pg. 32-31 

AUTHORITY: The Department of Health Services was created by Article XV of the California Adninistrative Code which 
provides for preparation of budgets, supervision of expenditures, and coordination of various health activities 
including but not limited to Public Health Services, Physical Health Services, including Edgemoor Geriatric Hospital, 
Mental Health Services, Alcohol, Drug, Environnental Health and Medical and Nursing Services. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Ch&rlle 

DIRECT msT 
Salaries, Benefits S1,861,556 S1,887,493 S2,089,810 S2,337,245 S2,274, 175 (2.7) 

Services , Supplies 419,967 414,820 328,045 251,119 251,119 o.o 
other Charges 16,457 15,788 14,820 14,820 14,820 0.0 

Fixed Assets 10,253 24,978 3,506 3,500 0 (100.0) 

TOTAL DIRECT OOST S2 1308 1233 S2,343,079 S214361181 S216061684 S215401 114 (2.6) 

PROGRAN REVENUE <1.934.581) (1.766,088) (1,962,825) c21121 1268> (21035,491) (4.0) 

IIET GENERAL RN> IDITR IBUTIIII S3731652 S5761991 $473.356 $485,416 S5041623 4.0 

STAFF YEARS 29.38 36.25 32.09 34.42 33.42 (2.9) 

PROGRM DESCRIPTIIII 

In order to accoq:,l ish the overall goals and objectives of the Departinent, indirect services are needed to manage the 
Department's direct service activities. Without these services, the direct service programs could not perform their 
function properly and the Department would not be able to 111eet the health needs of the conm.rtity. 

Department Adninistration provides direction and 11anagement to all programs within the Department. The program is 
coq:,rised of activities including the Director's Office, the Office of AIDS Coordination, and the Deputy Directors of 
Public Health, Plaming, Policy and Development, Physical Health Services and Alcohol & Drug Services. The Deputy 
Directors oversee the overall activities of their individual progrlllllS. 

16-135 



PROGRM: DEPARTNENT ADIIIIISTRATICII DEPARTMENT: HEALTH SERVICES 

1991-92 IU>GET TO ACTUAL aJl>ARISCII 

The FY 1991-92 Actual Costs of Departinent Adninistration is al ightly below budget. Services and Supplies exceed budget 
consistent with prior year actual costs, as appropriations have not been allocated consistent with the cost of this 
progrMI. 

1992-93 CBJECTIVES 

1. To provide direction to the Department and the 16 direct service programs as required by mandate and program 
requirements. 

2. For each Deputy Director to continue to oversee the overall activities of their individual programs. 

3. To foraulate long-range direction and solutions on key issues. 

4. To develop key issue strategies and strategic plans in a crisis IIIOde. 

5. Coordinate departinent positions and actions on legislation, resource allocation, new directions and 
contracts. 

1992-93 Slll PROGRM ACTIVITIES 

The Departinent of Health Services is responsible for iq,roving the health of the residents of San Diego County by 
carrying out statutes and regulations of the Federal and State governnents as well as ordinances and policies of the 
Board of Supervisors that relate to health care. This is accoq,lished through the aaninistration, iq,lementation, 
coordination, and evaluation of direct service progr .. , or progr8111S contracted out to c01111U1ity agencies. 

Salaries, benefits and staff years increase due to salary and step increases. Services and Supplies are less than FY 
1990-91 due to ■id-year transfers in Physical Health Services. Fixed assets are included for equipment in Physical 
Health Services Adllinistration. 

The activities of this progra11 are surmarized as follows: 

1. Director's Office [6.42 SY; E = S559,203; R • S458,546J is: 

o Mandated/Discretionary Service Level. 

o Providing overall depart■ent direction and general 1111n11geinent, liaison with the Board of Supervisors, Heal th 
Services Advisory Board, and the various State and Federal Health agencies. 

o Established by CCM.nty Achinistrative Code, Article XV, Section 231. 

2. Office of AIDS Coordination [1.00 SY; E • S73,675; R • SO) fa: 

o Discretionary/Discretionary Service Level. 

o Contir.ih,g to include the position of Chief of AIDS Coordination fully funded by the Department of Health 
Services to heed this office (11/24/87, M.O. 118). The balance of the positions which staff this office 
are shown in the C~ity Disease Control Progr• along with the fwiding from the Federal Health Resources 
and Services Achinistration (HRSA). 

o An AIDS Service DallOl'IStration Grant providing coordination and docinentatfon of AIDS-related services; 
resource and developaent and grant writing assistance; legislative analysis; case 111■nagement services; and, 
contract-provided ■ec:lical, dental, cCM.l'ISeling and support services. 

3. Physictl Hetlth General Achinistration [13.00 SY; E • $932,865; R • $774,388) is: 

o Mandated/Discretionary Service Level. 

o Ad■inistering the ■ec:lical and r.irsfng services at CCM.nty Correctional Facilities, Edgemoor Geriatric 
Hospital, the operating agreaient with University Hospital, CCM.nty Medical Services, E11er11ency Medical, 
l•i11ration Health and Pri•ry Care Services. 

o Includes the deletion of one position and 1.00 Staff Yur Senior AccCM.ntant. 

4. P\blic Health Gentr•l Achinistration [5.00 SY; E • 1398,742; R • 1326,968) fa: 

o Nandated/Dfscretfonary Service Level. 

o Responafble for the overall dfrectfon of pmlic hHlth progr- and for enforcing the health and sanitary 
laws of the CCM.nty. 
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PROGRAN: DEPARTNEIIT ADNIIII STRA TICII DEPARTMENT: HEALTH SERVICES 

5. Plamins, Policy and Development [6.00 SY; E = $390,495; R = S320,206J is: 

o Discretionary/Discretionary Service Level. 

o Responsible for the Department's strategic plaming to develop long-term solutions; coordination of the 
Department's direction; systems and organization developnent; and oversight on special projects of the 
Director's office. Functional activities include: Legislation & Government relations, contracting, 
plaming and systems redesign. 

6. Alcohol & Drug Services [2.00 SY; E = S185, 134; R = S155,383J is: 

o Mandated/Discretionary Service Level. 

o Responsible for 111eeting the expressed interest and intent of the Board of Supervisors and the State 
legislature to increase the linkages and provide greater adninistrative and operational relationships 
between Alcohol and Drug Services. 
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PROGRAII: Depertaent Adlliniatratian DEPARTMENT: HEALTH SERVICES 

PROGRAII IEVEIU: IJ SOURCE 
Ch-.ge Frm 

1991-92 1991-92 1992-93 1991-92 
Source of lewrue Actual Budget Budget Budget 

OTHER: 
Charges S586,903 SSSS,311 S570,587 S(14,n4) 
Subventions/Grants 510,655 512,748 417,062 (95,686) 
AB-8 0 179,231 0 (179,231) 
Medically Indigent Services ProgrMI 0 2n,ns 0 <2n,ns> 
Tobacco Tax 169,797 307,653 131,n4 (169,929) 
Other Revenue 56,954 263,600 36,056 (227,544) 

Sib-Total $1,324,309 S2,121,268 s,, 161,429 $(959,839) 

REALIGNMENT: 
All Realigrnent Accounts $638,516 so $874,062 $874,062 

Sib-Total $638,516 so $874,062 $874,062 

Total S1,962,825 S2, 121,268 S2,035,491 scas,m> 

GEIIERAL RM> IDITIIBUTICII DETAIL 
Ch-.ge Frm 

1991-92 1991-92 1992-93 1991-92 
General F&nf contributian 1y Soiree Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $473,356 $485,416 S504,623 S19,207 

Sib-Total $473,356 $485,416 S504,623 S19,207 

Total $473,356 S485,416 S504,623 S19,207 

EXPLAIIATICll/aNEIT CII PROGRM REVEIIES 

Depart111ent Adlllinistration is funded through its proportionate share of direct program revenue. 
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PROGRAM: Deparment Amini11tration DEPARTMENT: HEALTH SERVICES 

PERFORMANCE Ill>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Departaent Aministration 

X OF RESOORCES: 100X 

WORKLOAD N/A N/A N/A N/A N/A 

EFFICIENCY N/A N/A N/A N/A N/A 

EFFECTIVENESS N/A N/A N/A N/A N/A 
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PROGRM: DEPARTNENT ADNIIISTRATUII DEPARTMENT: HEALTH SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
ludget ludget ludget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

OHS GENERAL ADMINISTRATION· DIRECTOR'S OFFICE 

2126 Director, Health Services 1.00 1 1.00 S132,408 $131,892 
2270 Asst. Director, Health Svcs. 1.00 1 1 .oo 88,680 88,344 
2324 Dept. Public Affairs Officer 1.00 1 1.00 45,252 45,072 
2414 Analyst IV 1 .oo 1 1 .00 52,356 52,152 
2758 Achinistrative Secretary III 1 .00 1 1.00 30,036 29,856 
2759 Achinistrative Secretary IV 1.00 1 1 .00 33,252 33,132 

Sib-Total 6 6.00 6 6.00 S381,984 S380,448 

OHS OFFICE OF AIDS COORDINATION 

0970 Chief, Office of AIDS Coord. 1.00 1 1.00 S57, 120 S56,892 

Sib-Total 1.00 1.00 S57, 120 S56,892 

OHS PHYSICAL H,ALTH s,Rv1cgs ggNERAL ADMINISTRATION 

0305 Asst Dep Dir, Physical Hlth SVcs 2 2.00 2 2.00 S113,544 S113,088 
2130 Medical Director, Health SVcs. 1 1.00 1 1.00 104,796 104,400 
2223 Oep. Dir. Phys. Hlth. Svcs. 1 1.00 1 1.00 92,280 91,932 
2370 Achinistrative Svcs. Mgr. Ill 1 1.00 1 1.00 57,144 56,436 
2410 Legislative Analyst 1 1.00 1 1.00 46,356 40,140 
2412 Analyst ll 1 1.00 1 1.00 40,164 40,560 
2413 Analyst Ill 1 1.00 1 1.00 44,688 43,620 
2505 Senior Accou,tant 1 1.00 0 0.00 44,580 0 
2730 Senior Clerk 1 1.00 1 1.00 23,016 23,280 
2757 Achin. Secretary JI 2 2.00 2 2.00 48,672 48,360 
2758 Adllinistrative Secretary Ill 1 1.00 1 1.00 30,036 29,856 
4107 Hlth. Planning & Prog. Spec. 1 1.00 1 1.00 54,960 54,744 

Sib-Total 14 14.00 13 13.00 S700,236 $646,416 

QHi PLANNIN§, ~ICY ANQ DEVELOPMENT 

2227 Dep Dir, Plng/Policy/Develop. 1 1 .00 1 1 .00 $69,430 $69,696 
2367 Principal Adllin. Analyst 1 1.00 1 1.00 50,208 50,796 
2414 Analyst JV 1 1.00 1 1.00 52,356 52,152 
2622 Procuraent Contracting Officr 1 1.00 1 1.00 41,292 43,212 
2729 Office Support Secretary 0 0.00 1 1 .00 0 20,172 
2758 Adllin. Secretary Ill 1 1.00 1 1 .00 30,036 29,856 
2761 Gr~ Secretary 1 1.00 0 0.00 24,876 0 

Sib-Total 6 6.00 6 6.00 $268,198 S265,884 

QH! PUBLI, H,!LTH GgNiR!L ADMINISTRATION 

0951 Asst Dep Dir, Plblic Hlth Svcs 1 1.00 1 1.00 S70, 188 $69,924 
2221 Dep Dir, Public Health Svcs 1 1.00 1 1 .00 112,068 111,636 
2304 Adllinistrative Aaaistant 1 1 1.00 , 1.00 32,832 32,640 
2305 Chief, Adllinistrative Svea CT) , 1.00 1 1.00 52,356 47,592 
2758 Adllliniatrative Secretary Ill 1 1.00 1 1.00 30,036 29,856 

Sub-Total 5 5.00 5 5.00 $297,480 $291,648 

DHS ALCOHOL I QRUG ABus, s,Rv1~,s 

2222 Dep Dir Alcohol & Drug Svea 1 1.00 1 1.00 S63, 170 $63,408 
2758 Adllliniatrative Secretary Ill 1 1.00 1 1.00 30,036 29,856 

Sub-Total 2 2.00 2 2.00 $93,206 $93,264 

9999 Extra Help 0 0.42 0 0.42 S6,847 $6,847 
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PROGRAM: DEPARTNEIT ADNIIIISTRATIOII DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCHEDUI.E 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Sub-Total 0.42 0.42 S6,847 S6,847 

Total 34 34.42 33 33.42 $1,805,071 $1,741,399 

salary Adjustaents: $(23,793) $(2, 135) 

PrmiiwOverti• Pay: 7,200 7,200 

Elllployee Benefits: 577,810 576,212 

salary Savings: (29,043) (48,501) 

Total Adjust.nts $532 174 $532 776 

Progr• Totals 34 34.42 33 33.42 $2,337,245 $2,274, 175 
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DEPARTMENT OF SOCIAL SERVICES 

Change 
Fr-ca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

AclJlt Social Services $12,417,402 $14,642,820 $71 , 068, 111 $16,072,735 $75,179,394 59,106,659 367.7 

~lOYEflt Services 24,960,924 22,566,453 18,683,208 20,122,013 20,064,608 (57,405) (0.3) 

Childrens SVcs Bureau 41,267,793 44,256, 188 45,013,595 49,953,923 50,938,237 984,314 2.0 

Ccau,ity Action Ptnrshp 7,048,531 7, 129,m 7,011,597 7,064,733 7,308,757 244,024 3.5 

Inccae Maintenance Bureau 

Aid to F•ilies with 366,149,912 419,010,788 458,480,291 470,183,600 470,475,398 291,798 0.1 
Dependent Children 

Aid to F•ilies with 66,985,930 77,006,165 83,793,626 80,429,836 75,769,168 (4,660,668) (5.8) 
Dependent Children-
Foster care 

Eligibility Review 3,160,390 3,403,226 4,020,323 3,860,834 5,760,890 1,900,056 49.2 

Focxt StlllllP Amin 14,959,572 78,784,564 119,160,849 112,484,545 112,473,336 (11,209) (0.0) 

General Relief 18,422,631 25,988,936 25,694,000 28,986,456 22,203,259 (6,783, 197) (23.4) 

Nedi-cal 11,217,088 14,993,662 17,136,418 18,570,103 18,189,093 (381,010) (2.1) 

Refugee Assistance 4,720,669 2,682,998 1,557,432 1,925,639 1,915,307 (10,332) (0.5) 

~t SVcs Bureau 9,800,450 10,504,288 10,238,691 10,740,646 11,440,147 699,501 6.5 

Depari-ent Amin 1,304,387 1,261,363 1,727,336 1,385,215 1,454,939 69,724 5.0 

TOTAL DIRECT msr $582,415,679 $722,231,228 $863,585,477 $821,780,278 $873,172,533 $51,392,255 6.3 

PROGRAN REVEIAlE (530,593,158) (663,517,265) (810,550,314) (754,559,464) (822,209,711) (67,650,247) 9.0 

NET GENERAL RM> msT $51,822,521 S58,713,963 S53,035,163 $67,220,814 $50,962,822 $(16,257,992) (24.2) 

STAFF YEARS 3,313.25 3,384.00 3,356.50 3,582.75 3,646.00 63.25 1.8 
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DEPMTIIEIIT OF SOCIAL SERVICES 
(Headquarters Location: Jaaes R. Mills Building, 1255 laperial Avenue) 

FY 1992-93 FINAL PROGRAM BUDGET 

COIUIITY RELATIQIS 8UREAU 

New Begfmings/Special Projects 
Media/Vol'-l"lteer Relations 
Contract• & Evaluation 

12.00 Steff Years 

DIRECTOR'S OFFICE 

5.00 Staff Years 

MIUI.T & ENPLOYIEIIT SERVICES amEMJ CNILDRENS SERVICES -EAU 

Adult Social Services 
In-Home Supportive Services 
Adult Protective Services 
Conservatorship Services 

e...,loyment Services 
e...,loyinent Preparation 

Job Training 
Refugee Employment 
Food Stamp Employment & 
Training 

Transitional Child Care 
Greater Avenues for Independence 

452.75 Staff Years 

Hillcrest/Emergency Shelter Care 
Emergency Response Services 
Family Services 
Residential Support Services 
Licensing 

1,029.50 Staff Years 

I 
CQNJIIITY ACTIQI PARTNERSHIP 

Contract Adllinistration 
Fiscal/Acministrative Services 
Pl..,int/Speciel Projects 

15.00 Staff Years 

INCOE MAINTENANCE BUREMJ 

AFOC 
AFDC Foster Care 
Eligibility Review 
Welfare Investigations 

Appeals 
Quality Control 

Food Stamps 
Medi-Cal 
General Relief 
Refugee Assistance 

1,869.00 Staff Years 

MANAGEMENT SERVICES BUREAU 

Acministrative Services 
Budget & Revenue 
Office Services 
Fiscal Services 
Electronic Data Processing 
Personnel/Training 

262.75 Staff Years 



PROGRAM: ADULT SOCIAL SERVICES 

PROGIAN #: 27004 
MANAGER: T. SCIM:tl> 

DEPAR11CENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1992-93 Pi-oposed Budget - Pg. 59-11 

AUTHORITY: 11 The aaninistration of public social services" is "a county function and responsibility, and therefore 
rests upon the boards of supervisors in the respective counties pursuant to the applicable laws and ... subject to 
the regulations of the [State] Department [of Social Services] and the State Department of Health services." (Welfare 
and Institutions Code, Section 10800) Adult social services are "to assist aged, blind or disabled persons ... [to 
achieve] self-care, economic independence, or personal well being," CW&! Code, Section 12250) and include 11 in·home 
supportive services, information and referral services, protective services ... as such services are defined" by the 
State Department of Social Services (W&I Code, Section 12251). The In-Home Supportive Services (IHSS) program is 
regulated by W&I Code, Section 12300 et seq.; the Adult Protective Services CAPS) program, by W&l Code Sections 15750 
et seq., 15620, and 15630 et seq.; and the Conservatorship function, by W&I Code Section 5350 et seq. and 5600 et seq. 
Transitional Child Care was established by the Federal Family Support Act of 1988 (P.L. 100-145) and California 
Legislation AB1706 i~lements this program. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $6,740,991 $7,468,968 $7,265,936 $7,298,550 $7,415,n6 1.6 

Services & Slq,lies 675,356 860,986 686,798 767,065 763,668 (0.4) 

JHSS Contract 4,986,659 6,312,866 63, 11s,3n 8,007,120 67,000,000 736.8 

Fixed Assets 14,396 0 0 0 0 0 

TOTAL DIRECT OOST $12,417,402 $14,642,820 $71,068,111 S16,0n,735 S75, 179,394 367.7 

PROGIAN REVElaJE (8!406,617) (9,575,582) (67£264,494) (12,012£371) (71!430,590) 494.6 

•ET GENERAL RN> aJNTRIBUTION 54,010,785 $5,067,238 $3,803,617 $4,060,364 $3,748,804 (7.7) 

STAFF YEARS 193.50 200.00 176.25 183.00 183.00 o.o 

PROGIAN DESCRIPTION 

The In-Home Supportive Services (JHSS) Program helps aged and disabled persons, who meet eligibility criteria 
established by State regulation, remain safely in their own homes. Clients are provided with domestic, meal, and 
personal services. Domestic services include cleaning, washing, shopping and vacuuning. Meal services include food 
preparation, serving, and clean-up of meals. Personal services include assistance with dressing, bathing, walking, 
getting into and out of bed, and using the bathroom. Two delivery systems are used to provide these services. The 
individual provider system uses individuals hired by the clients and the contract system uses homemakers hired by a 
private agency under contract to the County. Individual providers receive payments directly from the State. Contract 
homemakers receive payment from the contract agency's payroll system. 

Social workers provide case management services for all cases, whether individual or contract. Case management 
includes eligibility determination, assessment of needs, maintenance of records, authorizing payment of services, and 
assisting clients in obtaining other services as required. 

The In-Home Supportive Services <IHSS) Contract Program consists of a contract with a private agency to provide direct 
homemaker services through trained and supervised providers. The current contractor is Wright Marketing, DBA National 
Homecare Systems, Inc. The current contract period is March 1, 1991 through February 28, 1993, providing a maxin1.J11 
of 792,000 hours of service per year. The County staff assigned to this program monitor the contract through random 
field reviews, monthly claim audits, client surveys, follow-up on client coq,laints, and regular reviews of contractor 
records. 

The Adult Protective Services CAPS) Program assists adults who are neglected, exploited or in circunstances which may 
endanger their health and safety. Social workers assess need for services, provide short-term problem solving, assist 
in finding appropriate out-of-home living arrangements, and arrange for other services such as financial aid, medical 
help, transportation, and homemaker assistance. The objective of this program is to remove or alleviate abuse and 
danger as quickly as possible, then link the adult to other resources to meet any ongoing needs for counseling, 
supervision and supportive services. 

The Conservatorship Program provides case management services to those whom the Superior Court has found to be gravely 
disabled and a danger to themselves or others. Social workers develop a treatment plan and arrange for basic needs 
such as food, clothing, shelter and medical care when necessary. A primary objective of the program is to move 
conservatees into less restrictive and less costly facilities as their mental health and ability to function 
independently iq>roves. 

This program does not deal with estates or property, only with the care of the person. It is funded by a mix of 
County, Mental Health Trust Funds (previously Short-Doyle), and Medicaid funds through an interdepartmental agreement 
with the CO\rlty Department of Health Services. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

1991-92 Bll>GET TO ACTUAL IDIPARISON 

Salaries and benefits are S32,614 less than the budget due to the hiring freeze County-wide, during the final months 
of FY 91-92. 

IHSS Contract expenditures include the Individual Care Provider payments (S58,992,880) that were added to this budget 
as a part of the realigrment of programs between the State and Counties. 

1992-93 OBJECTIVES 

1. To make initial contact within seven days, on In-Home Supportive Services referrals, at least 90% of the time. 

2. To make initial contact within five days, on Adult Protective Services referrals, at least 75% of the time. 

3. To make initial contact within 5 days upon assigrment of a case to Conservatorship, at least 90% of the time. 

4. To ensure provision of In-Home Supportive Services to 15,128 eligible blind, aged, or disabled adults so they can 
safely remain in their own homes. 

5. To terminate Conservatorship on a mininun of 12 persons each month for whom treatment services have been 
successful. 

6. To 1110ve 15 Conservatees per month from locked treatment facilities to open community settings. 

7. To ensure a high level of client satisfaction with contract IHSS services as measured by C0111)laints received from 
not more than 5% of clients served. 

1992-93 Slll PROGRAM ACTIVITIES 
The activities of this program are summarized as follows: 

1. Adult Social Services Administration [2.00 SY; E = S120,044; R = $84,031] including support personnel is: 

2. 

3. 

o Mandated/Discretionary Service Level. 

o Responsible for operating Adult Services programs with expenditures of S75,179,394 and for managing 183 
staff years. 

ln-H0111e Supportive Services CIHSS) Case Management. & Program Operations 
R = S3,304,566] including support personnel is: 

o Mandated/Mandated Service Level. 

[101.00 SY; E = $4,262,432; 

o Responsible for providing case management services for all clients, for maintaining records, and authorizing 
payments. 

o Projecting an increased caseload. The total individual provider and contract monthly average caseload is 
expected to increase to 15,128 cases from the 14,297 1991-92 actual cases. 

ln·H0111e Supportive Services CIHSS) Contract Management Staff [8.00 SY; E = S349,661; R = S308,360] including 
support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for monitoring the IHSS contract providing 667,064 hours of service to IHSS recipients this 
fiscal year. 

4. ln-H0111e Supportive Services CIHSS) Contract & Individual Care Provider Payments [0.00 SY; E = S67,000,000; 
R = S65,647,338] is: 

o Mandated/Mandated Service Level. 

o Providing 667,064 hours of service this fiscal year to IHSS recipients by contracted homemakers and an 
estimated 11,293,177 hours of service to IHSS recipients through independent providers. 

o Budgeting for a CCU'lty match of $1,811,248. This includes 11atching fl.nfs required for independent provider 
expenditures which are paid directly by the State through the State's C0111)Uterized payroll system. 
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PROGRAN: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

5. 

6. 

o In Home Support Services Independent Provider program ($58,992,880) is now included in the Department's 
budget increase to effectively monitor and manage "Realigrvnent" revenue. 

Adult Protective Services CAPS) [21.00 SY; E = $995,710; R = $887,294] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing services such as crisis intervention, case management, and counseling for 
neglected, exploited, or abused adults. 

o Reclassifying 3.00 SY Social Services Aides II to Protective Services Assistants. 

Conservatorship Services [51.00 SY; E = $2,451,547; R = $1,199,001] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible, under agreement with the San Diego County Department of Health Services, for providing case 
management to adults whom the Superior Court has found to be gravely disabled and a danger to themselves 
or others. 

o Reclassifying 6.00 SY Social Services Aides II to Protective Services Assistants. 
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PROGRAM: ADULT SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE 

Source of Reven,e 

GRANT: 
County Services Block Grant (CSBG) 

(25% match required) 
* Short-Doyle (10% match required) 
**In-Home Supportive Services CIHSS) 

(match required) 
Non-Medical Out-of-Home Care 
Health Resource & Service Aanin. 

Aanin. Grant (HRSA) 
Conservatorship Medicaid 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 
Mental Health Trust Fund 

Sub-Total 

Total 

GENERAL All) aJNTRIBUTION DETAIL 

General Flild Contribution By Source 

REVENUE MATCH: 
County Services Block Grant (CSBG) 
Short-Doyle 
In-Home Supportive Services (IHSS) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 
General Fund Support County 

Sub-Total 

Total 

EXPLAIIATION/aJIEIIT Oil PROGRAM REVEIIJES 

1991-92 1991-92 
Actual Budget 

S3,355,379 $4,345,576 

0 986,790 
41,414,941 6,195,872 

30,233 23,866 
70,427 62,502 

415,770 397,765 

$45,286,750 S12,012,371 

S20,737,326 so 
1,240,418 0 

S21,977,744 so 

$67,264,494 S12,012,371 

1991-92 1991-92 
Actual Budget 

$664,876 S1 ,427, 135 
0 108, 176 

1,811,248 1,811,248 

S2,476,124 S3,346,559 

S1,327,493 S713,805 

S1,327,493 $713,805 

$3,803,617 $4,060,364 

DEPARTIENT: SOCIAL SERVICES 

Change Froa 
1992-93 1991-92 
Budget Budget 

S4, 141,932 (203,644) 

0 (986,790) 
43,550,000 37,354,128 

23,807 (59) 
61,908 (594) 

315,187 (82,578) 

$48,092,834 $36,080,463 

22,097,338 22,097,338 
1,240,418 1,240,418 

S23,337,756 S23,337,756 

S71,430,590 S59,418,219 

Change Froa 
1992-93 1991-92 
Budget Budget 

$681,467 (745,668) 
137,824 29,648 

1,811,248 0 

S2,630,539 SC716,020) 

S1,118,265 404,460 

S1,118,265 $404,460 

S3,748,804 $(311,560) 

Actual for Conservatorship Medicaid is more than budget due to more Medicaid 1.nits claimed and an increase in unit 
claim reint>ursement. 

State/local program realignment replaced categorical State Revenue with a share of the increased Sales Tax revenue. 

• Funding for Short-Doyle was replaced by local Mental Health Trust Funds . 

- All In-Home Support Services expenditures and revenue is now included in the Cou,ty budget to ensure that 
"Realignment" CAB 948) revenues are effectively monitored and managed. 

EXPLAIIATIOII/CDIEIT Oil GENERAL All) CONTRIBUTICII 

Realignnent replaced Short-Doyle with the Mental Health Trust Fund; additional cost of Conservatorship Program is now 
in Cou,ty cost support program. 
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PROGRAM: ADULT SOCIAL SERVICES 

PERFORMANCE INDICATORS 

WORKLOAD (monthly) 

IHSS individual provider cases 

IHSS cases served by contract 

IHSS total cases 

Adults provided protective services 

Adults provided conservatorship 
services 

Total AIDS cases included in IHSS, 
APS, Conservatorship 

EFFICIENCY 

IHSS total cases per Social Worker 

Adult Protective cases per Social Worker 

Conservatorship Cases per Social Worker 

EFFECTIVENfSS 

To make initial contact within 7 days 
of IHSS referral 

To make initial contact within 5 days 
of APS referral 

To make initial contact within 5 days, 
upon assigl"lllent of a case to 
Conservatorship 

DISCUSSION: 

1989-90 
Actual 

9,657 

2,165 

11,822 

1,690 

1,693 

352 

232 

77 

60 

95% 

80% 

90% 

1990-91 
Actual 

11,086 

2,128 

13,214 

1,566 

1,759 

358 

267 

71 

55 

95% 

94% 

100% 

1991-92 
Actual 

12,151 

1,842 

14,297 

934 

1,799 

350 

292 

85 

56 

90% 

80% 

100% 

DEPARTMENT: SOCIAL SERVICES 

1991-92 
Budget 

12,267 

1,889 

14,156 

898 

1,840 

300 

295 

81 

58 

95% 

75% 

N/A 

1992-93 
Budget 

13,073 

2,055 

15,128 

946 

1,725 

325 

309 

86 

54 

90% 

75% 

90% 

Total IHSS cases increased 8.2% between FY 90-91 and 91-92. IHSS cases per Social Worker in 91-92 increased 25.9% over 
the 1989-90 levels as staff att~ted to serve the demand without additional staff. 
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PROGRAN: ADULT SOCIAL SERVICES DEPARTIENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Adult Social Services Aaninistration 
0360 Asst Dep Dir, Soc Svcs 1.00 1.00 $56,342 $59,484 
2757 Aanin Sec II 1.00 1.00 25,572 25,475 

Sub-Total 2 2.00 2 2.00 $81,914 $84,959 

In-Home suee2rtive Services Case Mgmt 
5288 Soc Svcs Aanin II 1 1.00 1 1.00 S46, 108 S46, 162 
5244 Program Specialist 1 1.00 1 1.00 41,333 41,843 
5270 Social Work Supv 6 6.00 6 6.00 230, 136 224,273 
5260 Social Worker Ill 49 49.00 49 49.00 1,604,944 1,600,341 
5222 Eligibility Supv 1 1.00 1 1.00 30,085 29,964 
5221 Eligibility Technician 5 5.00 5 5.00 118,827 119,538 
2745 Supervising Clerk 1 1.00 1 1.00 27,887 27,769 
2730 Senior Clerk 4 4.00 4 4.00 92,343 94,251 
4911 Soc Svcs Aide II 1 1.00 1 1.00 19,808 19,733 
2493 Intermediate Acct Clerk 4 4.00 4 4.00 75,155 75,073 
2700 Intermediate Clerk Typist 28 28.00 28 28.00 562,997 567,982 

Sub-Total 101 101.00 101 101.00 $2,849,623 $2,846,929 

In-Home SUCDOrtive Services Contract Mgt 
5287 Soc Svcs Aanin I 1 1.00 1 1.00 $44,099 $43,931 
2412 Analyst II 3 3.00 3 3.00 126,045 116,970 
2730 Senior Clerk 1 1.00 1 1.00 24,032 23,949 
2493 Inter Acct Clerk 1 1.00 1 1.00 18,090 18,092 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 41,508 41,340 

Sub-Total 8 8.00 8 8.00 S253,n4 $244,282 

Adult Protective Services 
5259 Protective Services Supv 3 3.00 3 3.00 $131,968 $131,616 
5258 Sr Protective Svcs Worker 6 6.00 6 6.00 229,230 228,378 
5257 Protective Services Worker 5 5.00 5 5.00 173,455 168,271 
4911 Soc Svcs Aide II 3 3.00 0 0.00 57,687 0 
4913 Protective Svcs Assistant 0 0.00 3 3.00 0 61,755 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 80,841 79,978 

Sub-Total 21 21.00 21 21.00 $673,181 $669,998 

Conservatorshie Services 
5289 Soc Svcs Aanin Ill 1 1 .DO 1 1.00 S51, 102 $50,907 
4108 Mental Health Program Mgr 1 1.00 1 1.00 47,610 45,089 
5244 Program Specialist 1 1.00 1 1.00 42,015 41,843 
5259 Protective Svcs Supervisor 4 4.00 4 4.00 176, 160 175,488 
5258 Sr Protective Svcs Worker 4 4.00 4 4.00 152,820 152,252 
5257 Protective Services Worker 28 28.00 28 28.00 960,575 965,247 
4911 Soc Svcs Ai de II 6 6.00 0 0.00 114,043 0 
4913 Protective Svcs Assistant 0 0.00 6 6.00 0 125,133 
2903 Legal Procedures Clk I 2 2.00 2 2.00 42,832 42,678 
2700 Jntennediate Clerk Typist 4 4.00 4 4.00 82,035 82,680 

S1.E-Total 51 51.00 51 51.00 $1,669,192 $1,681,317 

Total 183 183.00 183 183.00 SS,527,684 $5,527,485 
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PROGRAM: ADULT SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 
Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs 

Salary Adjustaents: 

Bilingual Pay: 

Premilal/OVertime Pay: 

Ellployee Benefits: 

salary savings: 

Total Adjustments 

Prograi Totals 183 183.00 183 183.00 
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DEPARTNEIIT: SOCIAL SERVICES 

1991-92 
Budget 
Cost 

$(39) 

16,840 

3,985 

1,947,330 

C 197,250) 

$1,770,866 

$7,298,550 

1992-93 
Budget 
Cost 

$(0) 

16,840 

3,985 

2,004,736 

C 137,320) 

$1,888,241 

$7,415,726 



PROGRAM: EJFUfflENT SERVICES 

PROGRAM •= 27008 
MANAGER: T. SCHIEtl> 

DEPARTlENT: SOCIAL SERVICES 

ORGANIZATION •: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-18 

AUTHORITY: This program iffl)lements the Board of Supervisors' policy of reducing welfare dependency by providing 
etrployment to welfare recipients, under the auspices of the Social Security Act (42 USC 630 et seq.), the Job Training 
Partnership Act (29 USC 1501 et seq.), the Refugee Act (8 USC 1521 et seq.), the Food Security Act (7 CFR 237.7), and 
the Board of Supervisors' action to iffl)lement an expanded workfare program, 6/24/82 (10). The Greater Avenues for 
Independence (GAIN) program is mandated by the Welfare and Institutions Code, Section 11320 et seq. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $10,392,035 $10,624,900 $9,755,928 $10,630,887 $10,571,430 (0.6) 

Services & ~lies 2,069,611 1,370,089 950,801 1,125,448 1, 121,500 (0.4) 

Contracts 5,530,223 3,954,827 3,277,878 3,034,053 3,138,053 3.4 

other Charges 6,894,941 6,616,637 4,698,601 5,331,625 5,233,625 C 1.8) 

Fixed Assets 74,114 0 0 0 0 0 

TOTAL DIRECT OOST $24,960,924 $221566,453 $181683,208 $20,122,013 $20,064!608 (0.3) 

PROGRAM REVEIIJE (24,608,542) (21,887,906) (17,984,254) (19,757,391) (19,687,584) (0.4) 

NET GENERAL FUI> CDITRIIIITION $352,382 $678,547 $698,954 $364,622 $377,024 3.4 

STAFF YEARS 323.25 302.00 244.00 268.50 266. 75 (0. 7) 

PROGRAM DESCRIPTION 

Persons throughout the County seek public assistance for themselves and their families because they are unetrployed or 
not self-sufficient. The Effl)loyment Services program seeks to reduce their dependency through promotion of etrployment 
as an alternative to public assistance. 

In the Job Training crogram effl)loyment counseling and plaming, pre·etrployment training, supervised job search, skills 
training, job development, and job placement services are provided to public assistance recipients. 

In the Refugee Enployment Services program, Federal refugee fla'lds are used to assist refugees who need language skills 
and assistance in entering the labor market. This is achieved by means of contracted special conm.mity projects and 
by direct job development services. 

The Food Sta11p Enployment and Training program CFSE&T) provides able-bodied Food Stamp, Refugee and AFDC recipients 
an opportunity to develop work skills and etrployment history as they work for their benefits in public and private non· 
profit agencies. For Food Stamp recipients who do not receive cash aid, a grant from the United States Department of 
Agriculture provides fla'lding for job search and job club workshops where job finding and interview skills are taught. 

The Greater Avenues for Independence Program (GAIN) is a State 111&ndated program that serves Aid to Families with 
Dependent Children (AFDC) parents. In addition to direct effl)loynient and training coq,onents, this program also 
provides contract educational and child care services, assessment, and job search. 

The Transitional Child Care Program is mandated by the Family Support Act of 1988 to provide child care funding for 
fonner AFDC recipients. The state allocates fla'lds for child care payments and program acininistration. 
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PROGRAM: EMPLOYMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

1991-92 Bll>GET TO ACTUAL CXIIPARISON 

Positions were held open, and contracts reduced to maintain expenditures within available revenue. 

Actual participant benefits (other charges) were lower than anticipated primarily in the new Transitional Child Care 
program. 

1992-93 OBJECTIVES 

1. To place 2,508 GAIN participants in unsubsidized employment during FY 92-93. 

2. To develop and maintain sufficient training sites to accoomodate 19,354 Work Experience clients assigned to job 
sites annually. 

3. To realize an annual value equivalent of $3,309,100 for hours worked by Work Experience participants. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are slElllarized as follows: 

Net decrease of 1.75 SY due to the transfer of 2.00 SY to the Children Services Program and the addition of 0.25 SY 
due to a mid-year addition for the Youth Development Demonstration on 2/11/92 (1). 

1. 

2. 

Enployment Preparation Division Aaninistration [0.00 SY; E = SO; R = SO] including support personnel is: 

o Eliminated due to the decrease of 2.00 SY (Assistant Deputy Director, Social Services and Aaninistrative 
Secretary II) due to the transfer to the Childrens Services Program. 

Job Training [8.25 SY; E = $618,031; R = $574,831] including support personnel is: 

o Discretionary/Mandated Service Level. 

o Responsible for providing employment and training for public assistance recipients and for youth in foster 
care. Services include supervised job search, individual subsidized on-the-job training contracts with 
private employers and contracts for occupational skills training. 

o Addition of 0.25 staff year and SS,339 in Services and Supplies and $6,000 in contracts increases approved 
by the Board on February 11, 1992 [1] for a Youth Development Demonstration Project. 

o Prepared to enroll 215 clients during the year. 

3. Refugee Enployment Services [6.50 SY; E = $305,767; R = S305,76n including support personnel is: 

4. 

5. 

o Mandated/Discretionary Service Level. 

o Responsible for providing con.,rehensive employment and training services to foster self-support and reduced 
welfare dependency. Services include English as a second language, on-the- job training, vocational 
training, cOlllllJnicable disease control and other social services aimed at reducing employment barriers 
encountered by refugees. 

o Prepared to serve 201 refugee clients during the year. 

Refugee Enployment Contract Management [2.00 SY; E = $682,494; R = $682,494] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for managing a series of contracts which provide employment and training services to hard·to
eq:,loy refugee cash aid recipients. 

o Prepared to provide 2,413 client months of service through eq:,loyment services contracts. 

Food Stg Enployment and Training (FSE&T> [45.00 SY; E = $2,025,759; R = $1,691,935] including support persomel 
is: 

o Mandated/Mandated Service Level. 
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PROGRAN: BFLOTIENT SERVICES DEPARTMENT: SOCIAL SERVICES 

6. 

o Responsible for providing Food Starrp recipients an opportunity to work for their benefits and obtain a work 
history while working for public and non-profit agencies, or to participate in workshops on job finding, 
interview techniques, and supervised job search efforts. 

o Prepared to provide services to 27,774 clients during the year. 

Greater Avenues for Independence (GAIN} [194.00 SY; E = $14,539,936; R = $14,539,936] including support personnel 
is: 

o Mandated/Mandated Service Level. 

o Responsible for providing a coq,rehensive errployment, training and education service program to Aid to 
Families with Dependent Children recipients. 

o Prepared to register 13,566 clients during the year. 

o Reclassifying 1.00 SY Social Services Adninistrator IV to Assistant Deputy Director, Social Services in GAIN 
Operations. 

7. Transitional Child Care (TCC) [11.00 SY; E = $1,892,621; R = $1,892,621] including support personnel is: 

o Mandated/Mandated Service Level. 

o Responsible for providing child care for up to 12 months for former AFDC recipients who have become 
errployed. 
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PROGRAM: EMPLOYMENT SERVICES 

PROGRAM REVENUE BY SWRCE 

Source of Reven.le 

Job Training (JTPA) 
Refugee E~loyment Services (RES) 
Refugee Social Services • 
Food Sta~ E~loyment & Training (FSE&T) 

(match required) 
Greater Avenues for Independence (GAIN) 
Transitional Child Care Aanin. 
Youth Services Demonstration Grant 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTION DETAIL 

General Flnf Contribution By Source 

Food Sta°" E°"loyment & Training 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 
GR Grant Diversion Project 

Sub-Total 

Total 

EXPLAIIATJON/aNIENT ON PROGRAN REVEIIJES: 

1991-92 1991-92 
Actual Budget 

$305,825 $464,272 
584,999 996,623 
36,247 62,519 

882,960 1,013,389 
12,836,767 15,395,146 
1,279,310 1,825,442 

0 0 

$15,926,108 $19,757,391 

$2,058,146 $0 

$2,058,146 $0 

$17,984,254 $19,757,391 

1991-92 1991-92 
Actual Budget 

$647,680 $321,422 

$647,680 $321,422 

51,274 43,200 

$51,274 $43,200 

$698,954 $364,622 

DEPARTMENT: SOCIAL SERVICES 

Change Fre111 
1992-93 1991-92 
Budget Budget 

$462,471 (1,801 > 
9n,398 (19,225) 
61,925 (594) 

786,388 (227,001) 
13,447,002 (1,948, 144) 
1,822,201 (3,241) 

25,000 25,000 

$17,582,385 $(2, 175,006} 

$2,105, 199 2,105, 199 

$2,105, 199 $2,105, 199 

$19,687,584 $(69,807} 

Change Frmi 
1992-93 1991-92 
Budget Budget 

$333,824 12,402 

$333,824 $12,402 

43,200 0 

$43,200 $0 

S3n,024 $12,402 

State/local program realigrment replaced State revenue with a share of the increased Sales Tax revenues. 

1991-92 revenue actual is less than budget due to savings achieved by holding positions vacant due to the County's 
hiring freeze. 

FSE&T match reflects a lower Federal allocation than anticipated and the need to provide more County matching funds 
to provide General Relief Work Project Support. 
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PROGRAN: Bl>LOYIEIT SERVICES DEPARTMENT: SOCIAL SERVICES 

PERFORIWICE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

WORKLOAD 

Job Training Program 

Clients enrolled (annual) 287 274 215 183 215 

Jobs developed in private sector 
(annual) 2,428 1,569 1,357 900 1,357 

Refugee E!!!:!lo~nt Services CRESl 

Clients served directly (annual) 197 134 218 111 201 

Work Experience (FSET & GAIN PREP) 

Clients referred (unduplicated/ 
annual) 16,392 22,603 24,642 22,547 27,774 

Clients assigned (unduplicated/ 
annual) 9,143 14, 183 14,863 10,650 19,354 

Greater Avenues for IndeDendence 
CGAINl 

Carryover participants 13,829 20,097 6,579 7,535 8,000 

New participants registered (annual) 29,010 26,883 12,488 9,816 13,566 

Total program participants served 
(annual) 42,839 46,980 19,513 17,351 21,566 

Average participants served (monthly) 16,279 9,720 7,010 7,638 7,626 

Transitional Child care 

Eligibility determinations (monthly) 36 46 49 65 49 

Cases Supervised (monthly) 85 264 344 312 347 

Transitional Child Care Children 
(IIIDl'lthly) 78 402 476 468 469 

EFFICIENCY (Amual) 

Clients per job training worker 41 56 72 61 75 

Jobs developed per job training worker 347 321 452 300 452 

Clients per refugee cOU"ISelor 49 37 73 37 67 

Clients referred per work experience 
worker 656 1,076 795 m 896 

GAIN participants per social worker 
(amual) 297 367 222 187 232 

Transitional Child Care 
deteminations per benefit 
analyst (IIIOl'lthly) N/A 18 12 11 12 

Transitional Child Care granted 
caseload (IIOnthly) per benefit 
analyst N/A 106 86 52 86 
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PROGRAN: ENPLOYMEIIT SERVICES 

PERFmNANCE INDICATORS 

EFFECT I VENESS 

Job Training clients ~Loyed 

Refugee clients elll)loyed 

Dollar value of work experience 
hours worked 

Work experience hours worked 

GAIN participants elll)loyed 

GAIN Program AFDC savings 

DISCUSS ION : 

Greater Avenues for Independence (GAIN) 

1989-90 
Actual 

242 

74 

$1,530,561 

320,454 

7,929 

S22.2M 

1990-91 
Actual 

437 

43 

$1,280,453 

301,283 

6,716 

S23.4M 

1991-92 
Actual 

183 

40 

$2,685,117 

542,483 

2,269 

S7.0M 

DEPARTMENT: SOCIAL SERVICES 

1991-92 
Budget 

183 

40 

$1,626,173 

382,629 

1,634 

S5.4M 

1992-93 
Bidget 

183 

40 

$3,309,100 

663,972 

2,508 

S7.74M 

The FY 91-92 actuals were less than previous years because on July 1, 1991, the State Department of Social Services 
revised the definition of GAIN participants. This substantially reduced the FY 91-92 actuals and projected indicators. 

The projected budget for total GAIN program participants served is anticipated to increase 10.SX over actuals due to 
increased intakes. 
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PROGRAM: ENPUfflEIIT SERVICES DEPARTJEIIT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

E!!!2lo~nt Preearation Division 
0360 Asst Oep Dir, Soc Svcs 1.00 0 0.00 $57,974 $0 
2757 Acinin Sec II 1.00 0 0.00 25,572 0 

Sub-Total 2 2.00 0 0.00 $83,546 so 

Job Training 
5288 Soc Svcs Acinin II 1 1.00 1 1.00 $46,351 $46,162 
5270 SW Supervisor 1 1.00 1 1.00 38,356 33,228 
5260 Social Worker III 3 3.00 3 3.00 99,168 98,787 
5221 Eligibility Technician 1 1.00 1 1.00 19,298 23,949 
2493 Intermediate Acct Clerk 1 1.00 1 1.00 20,885 20,797 
2700 Intermediate Clerk 1 1.00 1 1.00 18,750 20,670 
9999 Extra Help 0 0.00 1 0.25 0 9,903 

Sub-Total 8 8.00 9 8.25 $242,808 $253,496 

Refugee E!Jl!lol!!!!!!:nt Services 
2413 Analyst II I 1 1.00 1 1.00 $46,351 $46,162 
5270 SW Supervisor 1 a.so 1 0.50 19,032 16,835 
5260 Social Worker III 3 3.00 3 3.00 95,654 96,776 
2700 Intermediate Clerk 2 2.00 2 2.00 39,689 41,340 

Sub-Total 7 6.50 7 6.50 $200,726 $201,113 

Ref!:!9ee E!Jl!lOYl!lent Contract M9!!!t 
2413 Analyst III 1.00 1.00 $46,351 $46,162 
2700 Intermediate Clerk 1.00 1.00 20,754 20,670 

Sub-Total 2 2.00 2 2.00 $67,105 $66,832 

Food Stg E!Jl!lo~nt & Traini!l9 
5288 Soc Svcs Acinin II 1 1.00 1 1.00 $46,351 $46,162 
5287 Soc Svcs Acinin I 1 1.00 1 1.00 44,099 43,931 
5244 Program Specialist 1 1.00 1 1.00 42,015 41,843 
5270 Social Work Supervisor 3 3.00 3 3.00 106,934 114,627 
5260 Social Worker Ill 31 31.00 31 31.00 928,732 967,258 
2700 Intermediate Clerk 8 8.00 8 8.00 151,067 156,734 

Sub-Total 45 45.00 45 45.00 $1,319, 198 $1,370,555 

GAIN Acininistration 
0969 GAIN Coordinator 1 1 .oo 1.00 $63,116 $62,866 
2757 Acinin Sec II 1 1.00 1.00 23,922 24,602 

Sub-Total 2 2.00 2 2.00 $87,038 S87,468 

GAIN Sueport 
5296 Soc Svcs Acinin IV 1 1.00 1 1 .00 $56,342 $48,768 
5288 Soc Svcs Acinin II 1 1.00 1 1 .00 46,351 46,162 
2413 Analyst Ill 3 3.00 3 3.00 132,354 188,222 
5244 Pr09r11111 Specialist 2 2.00 2 2.00 84,030 83,686 
2412 Analyst II 3 3.00 3 3.00 130,381 125,529 
2757 Achin Sec II 1 1 .00 1 1.00 23,922 24,603 
2730 Senior Clerk 1 1.00 1 1.00 23,801 22,608 
2700 Intermediate Clerk 4 4.00 4 4.00 80,071 77,968 

Sub-Total 16 16.00 16 16.00 $577,252 $617,546 

GAIN Operations 
0360 Asst Dep Dir; soc Svcs 0 o.oo 1 1.00 so $48,798 
5296 Soc Svcs Adnin IV 1 1.00 0 0.00 56,342 0 
5287 Soc Svcs Adnin I 6 6.00 6 6.00 264,594 263,586 
5244 Pr09ra11 Specialist 2 2.00 2 2.00 84,030 83,686 
5270 Soc Work Supv 13 13.00 13 13.00 498,628 496,717 
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PROGRAN: ENPLOYIENT SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

5260 Soc Worker Ill 121 93.00 121 93.00 3,017,471 2,994,303 
2757 Ad'nin Sec II 1 1.00 1 1.00 23,921 24,602 
2745 Supervising Clerk 1 1.00 1 1.00 27,887 24,167 
2730 Senior Clerk 8 8.00 8 8.00 190,409 180,864 
2493 Intermediate Acct Clk 12 12.00 12 12.00 244,678 242,m 
2700 Intermediate Clerk 39 39.00 39 39.00 780,690 760,188 

Sub-Total 204 176.00 204 176.00 $5, 188,650 $5,119,688 

Transitional Child Care 
5244 Program Specialist 1 1.00 1 1.00 $38,207 $42,163 
5222 Eligibility Supervisor 1 1.00 1 1.00 28,559 29,927 
5221 Eligibility Technician 6 6.00 6 6.00 136,686 143,531 
2700 Intermediate Clerk 3 3.00 3 3.00 55,069 59,922 

Sub-Total 11 11.00 11 11.00 $258,521 $275,543 

Total 297 268.50 296 266.75 SS,024,844 $7,992,241 

Salary Adjusments: $(9,236) SCO) 

Bil ireual Pay: 30,660 30,660 

PreaiU.,OVertiae Pay: 0 0 

Eaployee Benefits: 2,746,219 2,762,832 

Salary savings: C 161,600> (214,303) 

Total Adjustaents $2,606,043 $2,579,189 

Progr• Totals 297 268.50 296 266.75 $10,630,887 $10,571,430 

17-17 



PROGRAM: CHILDRENS SERVICES 

PROGRAM#: 27001 
MANAGER: I . JOIIISON 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION #: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-14 

AUTHORITY: The aaninistration of public social services is a county function and responsibility and, therefore, rests 
upon the Boards of Supervisors in the respective counties pursuant to applicable laws and subject to the regulation 
of the State Department of Social Services. (Welfare and Institutions Code, Section 10800). The State mandates 
"specialized organizational entities within the county welfare department" shat l be responsible for child welfare 
services (W&I Code, Section 16500). Counties may apply for licenses as "county adoption agencies", provide adoption 
services and, under agreement with the State, receive reimbursement for performing these services CW&! Code, Sections 
16100 & 16105). The Family Preservation Program is piloting an intensive service alternative to out-of-home care 
CW&! Code, Sections 11400, 16500.5, 16500.7, 16501). Licensing of family day care and foster care homes is a State 
responsibility (Health & Safety Code, Section 1509) which may be delegated under contract to other agencies (H&S, 
Section 1511). The contract between the State and San Diego County delegates the authority to license foster care 
homes to the San Diego County Department of Social Services. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $35,643,982 $35,918,595 $38,727,539 $40,184,766 S41, 784,378 4.0 

Services & ~lies 4,227,872 4,139, 191 3,719,425 4,151,793 4,286,624 3.2 

~rt & care 19,901 3,038,705 1,322,473 2,996,446 2,075,239 (30.7) 

Contracts 1,267,760 1,159,697 1,205,416 2,536,062 2,762,846 8.9 

Fixed Assets 108,278 0 38,742 84,856 29,150 (65.6) 

TOTAL DIRECT OOST $41,267,793 $44,256,188 $45,013,595 $49,953,923 $50,938,237 2.0 

PROGRAM REVENUE (38,423,786) (40,478,679) (41,664,265) (44,206,408) (46,220,702) 4.6 

NET GENERAL All) CONTRIBUTION $2,844,007 S3,m1509 $3,349,330 S5, 747,515 $4,717,535 (17.9) 

STAFF YEARS 1,041.50 961.50 954.50 990.50 1,025.50 3.5 

PROGRAM DESCRIPTION 

Protective services for children are required under prov1s1ons of Federal and State law. The Department of Social 
Services is the agency designated by State law to provide for the protection of minors by preserving and strengthening 
family ties whenever possible or removing the child from the custody of his or her parents only when necessary for the 
child's welfare. When removal of the child from his or her own family is necessary, reunification of the child with 
his or her family is the primary objective. If reunification is not possible or likely, a permanent alternative is 
developed. 

When carrying out these mandates under the law, the Department receives and investigates conplaints of child abuse and 
neglect. Upon a determination that a child has been physically or sexually abused, neglected, exploited, or has no 
permanent home or family to care for and support the child, protective services are provided. The Department provides 
a range of support and remedial services for children and their families. These services are provided in the following 
categories: 

Emergency Response Services provides three distinct services: First, it provides 24-hour screening and response via 
the Child Abuse Hotline where a team of Social Workers is available to respond immediately to those referrals where 
the reported victim is in imminent danger. Second, it provides investigations and assessment of referrals concerning 
children who are in protective custody or who may require protective services to ensure their safety. Third, it 
receives and investigates reports of child abuse and neglect from sources in the community. Social work staff assess 
the need for child protective services and determine the level of intervention necessary. Crisis intervention and 
brief protective services may be provided for up to forty-five days to resolve identified protective issues. 

Emergency Shelter Care consists of both residential and treatment services that are provided for children taken into 
protective custody. Emergency shelter care is provided on a 24-hours per day/seven days per week basis at Hillcrest 
Receiving Home, Casa de Amparo, in private State-licensed group homes and in specialized foster care homes. Hillcrest 
Receiving Home is the County owned and operated receiving facility which ten.,ararily houses and treats abused, 
neglected and abandoned children until such time they can be released to a parent or relative or placed in a State· 
licensed nonrelative foster family or private group home. Hillcrest Receiving Home will remain in operation until the 
A.B. and Jesse Polinsky Center for Children is opened by the County. Casa de Amparo provides similar teq,orary shelter 
care and treatment services for children brought into protective custody from North County Law enforcement 
jurisdictions. 
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Intensive Family Preservation Services is a two year demonstration project designed by the Department to evaluate the 
use of intensive family maintenance and reunification services as a more efficient, economical, and effective alterna
tive to out-of-home placement of children. This program is funded through an advance of State AFDC-Foster Care funds. 

Family Services combines three programs into one organizational unit. Family Maintenance Services are provided to 
protect children who remain in their own homes or who are returned to their own homes from out-of-home care. This 
service is intended to stabilize the family and to improve home conditions so that the child is no longer endangered. 
Family Reunification Services are provided when a child has been removed from his or her own home. This service is 
intended to assist parents to resolve the issues that caused the out-of-home placement and allow for the safe return 
of the child to his or her own home at the earliest possible date. Sexual abuse and medically fragile cases are served 
by specialized Family Service units. Permanent Placement Services includes adoptions, guardianship and long-term 
foster care. Children are assessed for Permanent Placement only when continued work toward returning children to their 
own homes is not appropriate. Adoptions services are provided in cases where it is appropriate for the child's future 
welfare to become legally free from the natural parents. Adoption services are provided under a contract with the 
State of California. In accordance with the terms of the contract, adoption services include recruitment of potential 
adoptive families, background investigations on applicant families, evaluation studies for independent adoptions, 
counseling for birth parents on parenting options, matching adoptive children with available families and authorizing 
financial assistance to adoptive families. That assistance is funded by the Income Maintenance Bureau. 

Residential Support Services includes supervision of children in residential treatment in State-licensed foster family 
agencies or private group homes. Program development and monitoring of these residential programs is also provided. 
Transportation and supervised visits between parents and children are provided when necessary by Protective Service 
Aides. 

Foster Care Licensing is a service provided under a contract with the State of California. In accordance with the 
terms of the contract, licensing services include foster home development, issuance of licenses, evaluation and 
monitoring of licensed homes and investigation of conmunity complaints. 

Child Development Services includes child care in support of protective services, provided through a contract with 
the State Department of Education. Respite child care provides a resource for risk intervention and the prevention 
of child abuse and neglect. 

Family Support Services includes services such as drug testing, individual and group counseling, and psychological 
evaluations that are ordered by the juvenile court. In addition to those services ordered by the juvenile court, the 
Department provides home based support services in the following categories: Teaching and Demonstrating Homemakers, 
Parent Aides, In-Home Family Counselors, In-Home Emergency Caretakers, and Transitional Residential Services. 
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PROGRAM: CHILDREIS SERVICES DEPARTNEIT: SOCIAL SERVICES 

1991-92 Bll>GET TO ACTUAL aJl>ARISON 

Actual staff years and Salaries & Benefits expenditures fell below budgeted levels due to the County's hiring freeze 
during the final months of FY 91-92. 

Services and Supplies increased due primarily to the additions of staff for Hillcrest Receiving Home and Emergency 
Services, and the costs of operating additional cellular phones to increase the efficiency of initial investigations 
of child abuse and neglect. 

1992-93 OBJECTIVES 

1. To limit the average stay in Hillcrest Receiving Home to 4 days. 

2. To coq>lete services within 24 hours to SOX of the children referred to the Emergency Response Services, Immediate 
Response Unit. 

3. To terminate services for 280 cases that have successfully achieved the Family Maintenance/Reunification and 
Residential Support Services objectives each month. 

4. To make 7.5 adoption placements per adoption worker per year. 

5. To investigate all coq>laints each month regarding licensing violations in foster home facilities. C~laints 
average 35 per month. 

1992-93 Slll PROGRAM ACTIVITIES 

This program includes a net increase of 35.00 SY due to the following: 26.00 SY increase for the Hillcrest Receiving 
H0111e and Emergency Response Services, 2.00 SY transferred from the Adult and E~loyment Services Bureau, and an 
increase of 7.00 SY due to the full year operation of the Family Preservation Program. 

Support and Care decreased from 1991-92 budgeted levels due to Childrens Services efforts to control the costs of 
cou,seling, drug testing and psychological evaluations. 

Contracts have increased by $226,784 primarily as the result of decreasing Family Preservation contracts and adding 
S500,000 for training contracts with SDSU. 

The activities of this program are summarized as follows: 

1. Emergency Response Services [414.00 SY; E = $18,910,885; R = $15,276,584] including support personnel is: 

2. 

o Mandated/Mandated Service Level. 

o Responsible for Initial Services, Court Intervention, and Emergency Services. 

o Responsible for operating the Child Abuse Hotline and emergency response, investigating and assessing of 
children's protective custody, investigating reports of child abuse and neglect and providing social 
services to children in emergency shelter care. 

o Reclassifying 3.00 SY Intermediate Clerks to Record Clerks. 

o Increasing 6.00 SY due to the addition of 2.00 SY Protective Service Workers to answer calls at Hillcrest, 
1.00 SY Protective Service Supervisor to supervise IRS and 3.00 SY Intermediate Clerk typists to fax 
referrals fr0111 regional offices. 

o Projecting to serve 5,175 children monthly. 

Hillcrest/Emergency Shelter Care [74.50 SY; E = S3,049,060; R = $2,767,296] including support persomel is: 

o Mandated/Mandated Service Level. 

o Responsible for providing services to children taken into custody by law enforcement or by the Juvenile 
Court and operating Hillcrest Receiving Home. 

o Increasing 15.00 SY Child care Workers and 3.00 SY Sr Child Care Workers due to increased workload and 
2.00 SY custodians to provide positions for staff previously transferred from General Services. 

o Plaming to serve a total of 480 children each IIOl'lth at Hillcrest Receiving Home. 
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3. Intensive Family Preservation [23.00 SY; E = $1,800,078; R = $2,341,758**] is: 

0 

0 

0 

** 

Discretionary/Discretionary Service Level. 

Responsible for providing intensive short term in-home services to avoid placing children outside the home 
or to facilitate early return of the child back to their home. 

Increasing 7.00 SY including 1.00 SY Intermediate Account Clerk, 1.25 SY Intermediate Clerks, 1.75 SY 
Protective Service Assistants, 2.25 SY Sr Protective Services Workers, and . 75 SY Protective Service 
Supervisor. 

Expenditures from the Probation and Health Departments will be charged against the revenue shown. 

4. Fami Ly Services [389.00 SY; E = $18,174,669; R = $17,952,879] including Fami Ly Maintenance and Reunification and 
Adoptions/Permanent Placement Services and support personnel is: 

o Discretionary/Mandated Service Level for Adoptions. 

o Mandated/Mandated Service Level for Family Maintenance and Reunification. 

o Mandated/Mandated Service Level for Permanent Placement. 

o Responsible for providing family maintenance services to protect children who remain in their own homes; 
providing reunification services to eliminate or modify home conditions to facilitate the earliest safe 
return of children to their own homes; providing permanent placement services for adoptions, guardianships, 
and long-term foster care. 

o Reclassifying 1.00 SY Intermediate Clerk to Legal Procedures Clerk I and 1.00 SY Social Services Aide to 
Protective Services Assistant. 

o Increasing 2.00 SY to reflect the transfer of 1.00 SY Assistant Deputy Director and 1.00 SY Administrative 
Secretary II from the Adult and E111>loyment Services Bureau. 

o Projecting to serve 7,150 children per month in Family Maintenance/Reunification/Permanent Placement 
Services. 

o Plaming to place 38 children in adoptive homes monthly. 

5. Residential Support Services [100.00 SY; E = $4,495,383; R = $3,690,103] including support persomel is: 

6. 

o Mandated/Mandated Service Level. 

o Responsible for providing case management services to children in out-of-home care, providing transportation 
to protective service clients, and evaluating group homes providing residential care to children. 

o Reclassifying 32.00 SY Social Services Aides to Protective Services Assistants. 

Foster Care Licensing [25.00 SY; E = $1,123,846; R = S1,055,209] including support persomel is: 

o Discretionary/Mandated Service Level. 

o Responsible for providing Foster Care licensing, and monitoring Child Development Services. 

o Reclassifying 2.00 SY Social Workers III to Protective Services Workers. 

o Projecting a workload of 365 monthly foster licensing actions. 

7. Child Oevelopnent Services [0.00 SY; E =·$839,077; R = $733,745] is: 

o Discretionary/Mandated Service Level. 

o Responsible for providing, under contract with the Department of Education, child care to support protective 
services. 

o Plaming to provide 500,000_hours of child care to eligible families. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

8. Family Support Services [0.00 SY; E = $2,545,239; R = $2,403,128] is: 

o Mandated/Discretionary Service Level. 

o Supportive services required as part of a family's reunification plan, including drug testing, counseling, 
psychological evaluation, parent aides and homemaker services. 
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PROGRAM: CHILDRENS SERVICES 

PROGRAM REVENUE BY SOORCE 

Source of RevenJe 

Child Welfare Services (match required)* 
County Services Block Grant 
Refugee Unacc011'4)anied Minor 
Refugee Social Services 
Foster Care Licensing Contract 
Adoptions Contract 
Department of Education Child Care 

(Maintenance of effort required)** 
Independent Living Skills Contract 
Adoption Fees 
Family Preservation 
Specialized Foster Care Grant 
Miscellaneous Grants 
Federal Grants - Aids 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL FUND CXJNTRIBUTION DETAIL 

General Fini Contribution By Source 

REVENUE MATCH: 
Child welfare Services($ match required) 
County Services Block Grant 
Dept. of Education Contract (Maintenance 

of Effort) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 
Unfunded Salary Increases 
Court Ordered Services, County Cost 

Sub-Total 

Total 

EXPLAIIATlc»l/aJIIEIIT ml PROGRAN REVEii.JES: 

1991-92 1991-92 
Actual Budget 

$30,240,292 $35,946,486 
450,000 450,000 

1,689 18,424 
1,979 28,644 

1,107,817 967,500 
3,085,704 3, 182,551 

614,137 746,360 

527,347 458,213 
71,2n 87,508 

719,080 2,112,ns 
275,763 207,944 

0 0 
48,959 0 

$37,144,039 $44,206,408 

4,520,226 $0 

$4,520,226 so 

$41,664,265 $44,206,408 

1991-92 1991-92 
Actual Budget 

$3,124,334 S4, 1n,6os 
89,169 150,000 

105,332 105,332 

$3,318,835 $4,432,940 

0 1,098,129 
30,495 216,446 

$30,495 $1,314,575 

$3,349,330 SS,747,515 

DEPARTMENT: SOCIAL SERVICES 

Oiange Frca 
1992-93 1991-92 
Budget Budget 

$31,444,432 (4,502,054) 
402,245 (47,755) 
18,249 C 175) 
28,376 (268) 

1,055,209 87,709 
3, 138,884 (43,667) 

733,851 (12,509) 

424,903 (33,310) 
86,676 (832) 

2,341,758 228,980 
261,320 53,376 
132,970 132,970 

0 0 

$40,068,873 $(4, 137,535) 

6,151,829 6, 151,829 

$6,151,829 $6, 151,829 

$46,220,702 $2,014,294 

Olange Frca 
1992-93 1991-92 
Budget Budget 

$3,130,606 (1,047,002) 
71,613 (78,387) 

105,332 0 

$3,307,551 $(1,125,389) 

1,293,538 195,409 
116,446 (100,000) 

$1,409,984 $95,409 

$4,717,535 (1,029,980) 

1991-92 actual is lower than budget due to underspending in Child Welfare Services programs due to the County's hiring 
freeze. 

Refugee Social Services revenue is decreasing due to Federal policy decisions. 

CSBG was allocated to provide a funding source for new Protective Service Worker induction training. 

The State's realigmient of social service programs in FY 91-92 increased the County share of Child Welfare Service 
finting from a fixed match amcn.nt to 30X of the non-federal share of expenditures. This change was not reflected in 
the original FY 91-92 Budget but is reflected in the FY 91-92 actual revenue amounts. 
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PROGRAN: CHILDRENS SERVICES DEPARTIENT: SOCIAL SERVICES 

EXPLANATIOll/aJIENT OIi GENERAL FUii) CQNTRIBUTIOII: 

* 

** 

Child Welfare Services revenues require a match equal to 3DX of the non-federal share of expenditures. 

Department of Education Contract requires an initial County maintenance of effort expenditure of $105,332. 

Unfunded salary increases result from the State's decision to withhold funding for increases in the fiscal year in 
which they occurred. 
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PROGRAN: CHILDRENS SERVICES 

FIXB> ASSETS 

ltell 

Desk 
Typewriter 
Fax Machines 
Cellular Phone 
Camcorder 

Total 

17-25 

DEPARTMENT: SOCIAL SERVICES 

Quantity Unit 

6 
3 
2 

25 
1 

Total Cost 

$3,600 
1,800 
4,000 

18,750 
1,000 

$29,150 



PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

PERFORICANCE Ill>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

WORKLOAD (monthly) 

Children ac:tnitted to Hillcrest 
Receiving Home 530 463 444 520 480 

NLlllber of children served by 
Emergency Response workers 5,553 5,205 4,873 5,550 5,175 

Children placed in adoptive homes 32 38 52 38 38 

Foster Home License actions N/A 362 364 365 365 

Children receiving Family 
Maintenance/Reunification or 
Permanent Placement Services 7,516 7,208 7,128 7,508 7,150 

EFFICIENCY 

Children per emergency response 
worker 20.1 25.8 24.7 21.3 23.2 

Children supervised per continuing 
protective services worker 35.2 35.1 34.7 36.1 32.0 

Adoptive applicants served per 
adoption protective services worker 40.0 38.0 39.0 38.0 38.0 

License actions per social worker 35.2 35.0 28.0 30.0 30.0 

EFFECTIVENESS 

Average length of stay in 
Hillcrest Receiving Home 3.4 days 2.9 days 3.65 days 4.0 days 4.0 days 

Percent of children directed to 
E111ergency Shelter Care Unit SOX SOX 36X SOX SOX 

Percent of referrals served and 
closed by Emergency Response 
staff within 24 hours 63X 63X 63X SOX SOX 

Nl.lllber of children maintained in 
their own homes with supervision 
(1110nthly) 2,445 2,333 2,303 2,350 2,375 

Nl.lllber of cases closed due to 
successful achievement of goals 
(monthly) 290 263 248 307 280 

NUllber of applicants provided 
with licensing orientation 
(monthly) 440 291 127 150 150 

DISCUSSICII 

The workload actual was below budget since an average of 36 positions remained vacant during FY 91-92 due to the hiring 
freeze. This resulted in fewer workers to serve children. 

Day Care Licensing was returned to the State in January, 1991. The nuit>er of applicants provided with licensing 
orientation now includes only Foster Home licensing actions. Since these licensing actions are more coq,lex, the 
efficiency indicator has been adjusted to reflect actual expectations. 
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PROGRAN: CHILDREIIS SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Eae!:9encv Resoonse Services 
0360 Asst Dep Dir, Soc Svcs 3 3.00 3 3.00 $175,826 $175,705 
5289 Soc Svcs Aa!lin III 7 7.00 7 7.00 381,966 336,408 
5244 Program Specialist 8 8.00 8 8.00 318,222 326,448 
5259 Prot Svc Supv 31 31.00 32 32.00 1,363,732 1,391, 170 
5258 Sr Prot Svc Worker 33 33.00 33 33.00 1,248,296 1,240,689 
5257 Prot Svc Worker 227 227.00 229 229.00 7,418,998 7,462,357 
2425 Assoc Accountant 1 1.00 1 1.00 37,260 37, 125 
2726 Principal Clerk II 1 1.00 1 1.00 35,060 34,931 
2745 Supv Clerk 3 3.00 3 3.00 79,933 79,705 
2757 Aa!lin Sec II 3 3.00 3 3.00 74,974 75,823 
2756 Aa!lin Sec I 7 7.00 7 7.00 145,716 148,742 
2730 Senior Clerk 11 11.00 11 11.00 250,461 250,347 
2903 Legal Proc Clerk 3 3.00 3 3.00 61,385 61,235 
2714 Inter Trans Typist 3 3.00 3 3.00 58,176 60,802 
2715 Records Clerk 11 11.00 14 14.00 197,593 288,223 
2493 Inter Acct Clerk 1 1.00 1 1.00 20,885 18, 162 
2700 Inter Clerk Typist 50 50.00 50 50.00 993,519 989,233 
3039 Mail Clerk Driver 5 5.00 5 5.00 104,937 103,570 

Sub-Total 408 408.00 414 414.00 $12,966,939 $13,080,675 

Hi l lcrest/Eaenaencv Shelter care 
5289 Soc Svcs Aa!lin Ill 1 1.00 1 1.00 $51,019 $50,907 
5244 Program Specialist 1 1.00 1 1.00 36,379 40,423 
5259 Prot Svc Supv 6 6.00 6 6.00 241,524 263,095 
5258 Sr Prot Svc Worker 1 1.00 1 1.00 38,205 38,063 
5257 Prot Svc Worker 8 8.00 8 8.00 271, 190 276,394 
4407 Recreational Therapist 1 1.00 1 1.00 27,718 27,720 
5089 Sr Child Care Worker 5 5.00 8 8.00 103,324 164,146 
5072 Child Care Worker 16 16.00 31 31.00 326,568 605,401 
2730 Senior Clerk 1 1.00 1 1.00 22,260 23,303 
2756 Aa!lin Sec I 1 1.00 1 1.00 22,148 22,051 
2700 Intermediate Clerk Typist 8 7.50 8 7.50 154,195 154,265 
7031 Custodian 0 0.00 2 2.00 0 31,644 
9999 T~ & Seasonal 6 6.00 6 6.00 71,635 71,635 

Sub-Total 55 54.50 75 74.50 $1,366, 165 $1,769,047 

F•ili Services 
0360 Asst Dep Dir, Soc Svc 2 2.00 3 3.00 $110,380 $167,705 
5289 Soc Svcs Aa!lin Ill 9 9.00 9 9.00 464,087 458,163 
5087 Sr Clinical Psych 1 1.00 1 1.00 48,128 47,941 
5045 Clinical Psych 2 2.00 2 2.00 83,088 86,649 
5244 Program Specialist 4 4.00 4 4.00 165,771 167,091 
2302 Aa!lin Asst 111 1 1.00 1 1.00 46,351 46,162 
2303 Aa!lin Asst II 1 1.00 1 1.00 39,727 36,381 
5259 Prot Svc Supv 34 34.00 34 34.00 1,478,226 1,484,390 
5258 Sr Prot Svc Worker 32 32.00 32 32.00 1,221,258 1,212,445 
5257 Prot Svc Worker 204 204.00 204 204.00 6,865,609 6,905,766 
2726 Principal Clerk II 1 1 .00 1 1.00 34,236 34,931 
2745 Supervising Clerk 2 2.00 2 2.00 55,774 55,538 
2757 Aa!li n Sec II 1 1 .oo 2 2.00 24,010 50,593 
2756 Aa!lin Sec I 8 8.00 8 8.00 167,242 171,311 
2730 Senior Clerk 6 6.00 6 6.00 139,409 142,899 
2650 Stock Clerk 2 2.00 2 2.00 37,756 37,340 
4911 Soc Svcs Aide II 2 1.00 0 o.oo 20,529 0 
4913 Prot Svc Asst 0 o.oo 1 1.00 0 17, 149 
2906 Legal Proc Clk Ill 1 1.00 1 1 .oo 27,331 27,227 
2907 Legal Proc Clk II 2 2.00 2 2.00 48,158 48,150 
2903 Legal Proc Clk I 9 9.00 10 10.00 183,602 204,314 
2760 Stenographer 1 1.00 1 1.00 19,858 22,841 
2714 Inter Trans Typist 2 2.00 2 2.00 41,m 38,792 

17-27 



PROGRAN: CHILDRENS SERVICES DEPARTIENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2700 Inter Clerk Typist 61 61.00 60 60.00 1,195,964 1, 196,435 

Sub-Total 388 387.00 389 389.00 $12,518,271 $12,660,213 

Residential SUJDort Services 
0360 Asst Dep Dir, Soc Svc 2 2.00 2 2.00 $119,404 $118,956 
5289 Soc Svcs Achin III 1 1.00 1 1.00 51,102 50,907 
5259 Prot Svc Supv 3 3.00 3 3.00 132,120 131,616 
5244 Program Specialist 2 2.00 2 2.00 81,741 78,224 
5270 Social Work Supervisor 3 3.00 3 3.00 120,600 114,627 
5268 Sr Prot Svc Worker 4 4.00 4 4.00 152,820 152,252 
5257 Prot Svc Worker 28 28.00 28 28.00 892,141 948,286 
4911 Soc Svcs Aide II 32 32.00 0 0.00 656,928 0 
4913 Prot Svc Asst 0 0.00 32 32.00 0 639,054 
2757 Achin Sec II 2 2.00 2 2.00 47,718 49,442 
2756 Achin Sec I 1 1.00 1 1.00 21,256 22,051 
2730 Senior Clerk 2 2.00 2 2.00 47,808 47,898 
2650 Stock Clerk 1 1.00 , 1.00 19,646 19,812 
2700 Inter Clerk Typist 20 19.00 20 19.00 365,480 366,275 

Sib-Total 101 100.00 101 100.00 $2,708,764 $2,739,400 

F-i l]t'. Preservation P!:!!Sr• 
5259 Prot Svc Supv 4 3.25 4 4.00 $121,213 $175,488 
5258 Sr Prot Svc Wkr 8 5.75 8 8.00 186,435 289,546 
4913 Prot Svc Asst 6 4.25 6 6.00 78,304 127,077 
2493 Inter Acct Clerk 2 1.00 2 2.00 17,908 36,184 
2700 Inter Clerk Typist 3 1.75 3 3.00 30,976 54,988 

Sib-Total 23 16.00 23 23.00 $434,836 $683,283 

Licensing 
5288 Soc Svcs Achin II 1 1.00 1 1.00 $46,351 $46,162 
5270 Soc Work Supv 2 2.00 2 2.00 76,712 76,418 
5260 Social Worker III 15 15.00 13 13.00 495,840 427,294 
5257 Prot Svc Worker 0 o.oo 2 2.00 0 61,707 
5221 Eligibility Tech 1 1.00 1 1.00 24,041 23,949 
2730 Senior Clerk 1 1.00 1 1.00 24,032 23,949 
2576 Achin Sec I 1 1 .00 1 1.00 22,148 19,167 
2700 Inter Clerk Typist 4 4.00 4 4.00 82,607 80,283 

Sib-Total 25 25.00 25 25.00 $771,731 $758,929 

Total 1,000 990.50 1,027 1,025.50 $30,766,706 $31,691,547 

Bil i..,..l Pay: $49,250 $49,250 

PnaiUW'OVerti- Pay: 180,910 180,910 

Ellplayee Benefits: 9,989,673 10,700,610 

Salary Savi,vs: cso1,m, (837,939) 

Total Adjustaents $9,418,060 $10,092,831 

Progra Totals 1,000 990.50 1,027 1,025.50 $40,184,766 $41,784,378 
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PROGRAM: CDIUUTY ACTION PARTNERSHIP 

PROGRAM•: 27017 
MANAGER: G. Tate 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION •: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-15 

AUTHORITY: Comrunity Action Partnership is a Bureau within the Department of Social Services established by Article 
XVI of the County Aaninistrative Code and amended by Ordinance 5969(NS) 2·12-81. The C01111lJnity Action Partnership 
Program is funded by the Conmunity Services Block Grant, AB1733, AB2994, SB1246, Social Services Trust Funds, and 
County General Funds to provide necessary social services to the County's poor and disadvantaged. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $632,629 $750,984 $ns,s19 $m,413 $754,731 (2.9) 

Services & ~lies 18,624 21,960 18,069 16,911 23,351 38.1 

Contracts 6,396,676 6,356,833 6,260,491 6,265,891 6,528,375 4.2 

Fixed Assets 602 0 4,518 4,518 2,300 (49. 1) 

TOTAL DIRECT COST $7,048,531 s7, 129,m $7,011,597 $7,064,733 $7,308,757 3.5 

PROGRAM REVENUE (5,483,919) (4,557,417) (4,874,307) (5,008,263) (5,252,287) 4.9 

NET GENERAL RN> CXlffRIBUTION $1,564,612 $2,Sn,360 $2,137,290 $2,056,470 $2,056,470 0.0 

STAFF YEARS 14.25 17.00 14.50 15.00 15.00 0.0 

PROGRAM DESCRIPTION 

The Comrunity Action Partnership plans and provides services to the poor and disadvantaged through a cori>ination of 
contract social service systems. Programs include: services to the poor, juvenile diversion, domestic violence 
prevention, child abuse prevention and correction, emergency assistance, residential care for ex-offenders and ex· 
offender services. 
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PROGRAN: aNIJNITY ACTI<II PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

1991-92 Bll>GET TO ACTUAL aJl>ARIS<II 

Actual Salaries and Benefits were less than budgeted due to an overestimation of the Deputy Director's salary in the 
Budget. 

1992-93 OBJECTIVES 

1. To develop a Local Plan for the 1991-92 Comrunity Services Block Grant Program. 

2. To aaninister 90 contracts for a variety of c0111Ja.1nity social services. 

1992-93 SUI PROGRAM ACTIVITIES 

The activities of this program are sllllll8rized as follows: 

1. 

2. 

Program Aaninistration [15.00 SY; E = $780,382; R = $780,382] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for the aaninistration of 90 contract projects that will serve 9,402 clients monthly. 

Contract Services [0.00 SY; E = $6,528,375; R = $4,471,905] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Augmented by County General funds at the level established by the Board on August 6, 1985 (43-48) with the 
addition of funds to supplant the AB90 revenue reductions as authorized by the Board of Supervisors on 
Septent>er 18, 1990, [44], and October 2, 1991 [12]. 

o Responsible for providing a variety of social services through c011111Jnity agencies to 9,402 clients each 
month. 
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PROGRAM: aJIUIITY ACTION PARTNERSHIP 

PROGRAM REVEIU: BY SClJRCE 

Source of RevenR 

C01111JJnity Services Block Grant 
Asseri>ly Bill 90 
Asseri>ly Bill 1733 
Senate Bill 1246 
City of San Diego 
Fed. Homeless Grant 
Dispute Resolution 
Asseri>ly Bill 2994 
Challenge Grant 
Youth Self-Sufficiency Grant 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL RM) aJNTRIBUTJON DETAIL 

General F&nt Contribution By Source 

**Board Directed General Fund Contracts 
Board Supplantation of AB90 Revenues 

GENERAL FUND SUPPORT COSTS: 
Unfunded Salary Increase 

Sub-Total 

Total 

** Replaces Revenue Sharing Expenditures 

EXPLANATION/CCIIIENT ON PROGRAM REVENUES 

1991-92 
Actual 

$1,944,397 
0 

464,851 
450,499 
132,755 
301,898 
32S,5S5 
396,916 

0 
79,592 

$4,096,463 

777,844 

$777,844 

$4,874,307 

1991-92 
Actual 

$1,531,816 
60S,474 

0 

$2,137,290 

S2, 137,290 

DEPARTMENT: SOCIAL SERVICES 

Change Froa 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$1,730,446 $1,819,913 89,467 
898,398 0 (898,398) 
538,477 516,938 (21,539) 
486,062 506,062 20,000 
123,750 127,480 3,730 
279,380 295,748 16,368 
336,000 386,000 50,000 
475,750 sos, 750 30,000 
15,000 5,000 (10,000) 

125,000 104,398 (20,602) 

$5,008,263 $4,267,289 $(740,974) 

0 989,998 989,998 

$0 $989,998 $989,998 

SS,008,263 SS,2S7,287 $249,024 

Ch~ Froa 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$1,450,996 S1 ,450,996 0 
605,474 605,474 0 

0 0 0 

S2,0S6,470 $2,056,470 so 

$2,056,470 $2,056,470 0 

In the Final State Budget for FY 90-91, AB90 juvenile justice subvention funds were reduced by 50%. The Board of 
Supervisors acted to continue to fund the counseling, gang prevention, job training, and placement services using 
General Revenue funds. In FY 91-92, the Board reduced that replacement funding and other General Revenue juvenile 
diversion funding by a total of S650,000. 

State/Local Program Realigrrnent replaced categorical State revenue for AB90 programs in FY 91/92 with a share of the 
increased Sales Tax revenue, which is deposited into the Social Services Trust Fund. In addition the responsibility 
for Youth Services Bureaus, which were previously funded by the California Youth Authority, was transferred to counties 
and required to be funded from the Social Services Trust Fund. 
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PROGRM: IDIUl!ITY ACTIOlJ PARTIIERSHIP 

FlltED ASSETS 

Its 

Personal Computer 

Total 
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DEPARTIEIIT: SOCIAL SERVICES 

Quantity IJT'li t Total Cost 

$2,300 

$2,300 



PROGRAM: aMUIIITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

PERFORMANCE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

WORKLOAD 

Projects supervised 81 80 98 92 90 

EFFICIENCY 

Projects supervised per contract 27:1 27:1 22: 1 27:1 20:1 
specialist 

EFFECTIVENESS 

Nl.lllber of clients served by 7,750 8,400 10,332 8,400 9,402 
contract services (monthly) 
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PROGRAM: aJIUIITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2292 Deputy Dir., CAP 1 1.00 1 1.00 $77,802 $70,281 
0360 Asst Deputy Director 1 1.00 1 1.00 49,470 49,294 
5260 Social Worker Ill 2 2.00 2 2.00 66,112 65,858 
2413 Analyst II I 1 1.00 1 1.00 46,351 46, 162 
2412 Analyst II 2 2.00 2 2.00 84,030 83,686 
2411 Analyst I 2 2.00 2 2.00 68,708 61,326 
2505 Senior Accountant 1 1.00 1 1.00 45,252 45,081 
2425 Assoc Accountant 1 1.00 1 1 .00 37,260 37,125 
2403 Accounting Tech 1 1.00 1 1.00 26,760 26,665 
2758 Aanin Sec I II 1 1.00 1 1.00 26,743 27,n6 
2730 Senior Clerk 1 1.00 1 1.00 24,032 23,949 
2760 Stenographer 1 1.00 1 1.00 19,858 19,860 

Total 15 15.00 15 15.00 $572,378 $557,013 

salary Adjustllents: (568) 0 

Bilingual Pay: 0 0 

Pre.i1WOVerti.e Pay: 0 0 

Ellployee Benefits: 221,555 213,068 

salary Savi~: (15,952) (15,350) 

Total Adjustaents $205,035 $197,718 

Progr• Totals 15 15.00 15 15.00 $777,413 $754,731 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN 

PROGRAM •: 24001 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION•: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-12 

AUTHORITY: This program was developed to carry out the Social Security Act (Title 42 U.S. Code Sections 605 and 607, 
45 Code of Federal Regulations 200-299, Welfare and Institutions Code (Sections 11000, 11200-11270), and the State 
Dept. of Soc. services Eligibility and Assistance Standards (Divisions 15, 19-21, and 40-50), which mandate County 
administration of this program. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $18,822,260 $22,494,632 $25,313,838 $26,220,355 $26,847,943 2.4 

Services & Supplies 2,254,288 3,339,534 3,153,425 3,630,985 3,623,344 (0.2) 

~rt & care 345,073,364 393,176,622 429,945,556 439,973,044 439,973,044 0.0 

Fixed Assets 0 0 67,472 359,216 31,067 (91.4) 

TOTAL DIRECT COST $366,149,912 $419,010,788 $458,480,291 $470, 183,600 $470,475,398 0.1 

PROGRAM REVENlE (342,144,338) (391,088,606) (443,515,586) (438,710,652) (454,900,719) 3.7 

NET GENERAL FUND aJNTRIBUTION $24,005,574 $27,922,182 $14,964,705 $31,472,948 $15,574,679 (50.5) 

STAFF YEARS 698.00 775.75 809.25 866.25 864.50 (0.2) 

PROGRAM DESCRIPTION 

The Aid to Families with Dependent Children program provides financial assistance to meet the basic needs of food, 
clothing, shelter, utilities and household supplies to eligible families. It provides for needy families in which 
children are deprived of parental support and care due to the absence, death, incapacity or unemployment of either 
parent. Eligibility criteria and payment levels are established in accordance with State and Federal regulations. 
County Eligibility Technicians determine eligibility and authorize cash and associated Medi-Cal and Food Stamp 
assistance to eligible families based upon family size and income. Operation is on a Countywide basis providing 
services at eight of the ten district offices. 
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PROGRAM: AID TO FAMILIES UITH DEPENDENT CHILDREN DEPARTMENT: SOCIAL SERVICES 

1991-92 Bll>GET TO ACTUAL CDIPARISON 

The FY 91-92 actual Support and Care expenditure was less than the budgeted amount due to lower paid caseload growth 
than anticipated. FY 91-92 Staff Years and aaninistrative costs were less than budgeted due to the Lower than expected 
caseload growth, and the County's hiring freeze during the final months of FY 91-92. 

1992-93 OBJECTIVES 

1. To certify eligibility for 100% of applicants within 45 days of application. 

2. To transfer 90% or more of cases to granted within 15 days of intake eligibility certification. 

3. To operate the program with an eligibility dollar accuracy rate equal to or higher than the State/Federal 
tolerance level. 

1992-93 Slll PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Aid to Families with Dependent Children [864.50 SY; E = $470,475,398; R = $454,900,719] including support 
persomel is: 

o Mandated Activity/Mandated Service Level. 

o Responsible for providing cash assistance and associated Food Staq)s and Medi-Cal to all families in which 
children are deprived of parental support as defined by law. 

o Responsible for providing assistance to over 63,000 San Diego County families each month in FY 92-93. 

o Decreasing 1.75 Staff Years as follows: 

• (1.25) SY for Personal C~ters. 

Classification 
Intermediate Clerk 

Staff Years 
(1.25) 

• (0.50) SY for Lap Top Personal Coqx.,ters. 

Classification 
Intermediate Clerk 

Staff Years 
(0.50) 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN 

PROGRAM REVENUE BY SWRCE 

Source of Reven,e 

State AFDC Adninistrative Reimbursement 
(35% of cost, previously 25%) 

Federal AFDC Adninistrative Reimbursement 
(50% of cost) 

State AFDC Aid Payments Reimbursement 
(47.5% of cost, previously 45.15%) 

Federal AFDC Aid Payments Reimbursement 
(50% of cost) 

Sub·Total 

Total 

GENERAL RII> aJIITRIBUTl(II DETAIL 

General Flni Contribution By Source 

REVENUE MATCH: 
Adninistrative cost match 

(15% required, previously 25%) 
Aid payment match 

(2.5% required, previously 5.44%) 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATJ(ll/aJIEIIT (II PROGRAM REVENUES: 

Reillt>ursement is based on actual cost. 

1991-92 
Actual 

$9,987,157 

14,267,368 

205,742,953 

213,518,108 

$443,515,586 

$443,515,586 

1991-92 
Actual 

$4,280,210 

10,684,495 

$14,964,705 

$14,964,705 

DEPARTllEIIT: SOCIAL SERVICES 

Change Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$7,552,639 $10,675,825 $3,123,186 

15,105,278 15,251,177 145,899 

198,649,608 208,987,196 10,337,588 

217,403,127 219,986,521 2,583,394 

$438,710,652 $454,900,719 $16,190,067 

$438,710,652 $454,900,719 $16,190,067 

Change Fram 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$7,552,639 $4,575,353 (2,977,286) 

23,920,309 10,999,326 (12,920,983) 

$31,472,948 $15,574,679 $(15,898,269) 

$31,472,948 $15,574,679 $(15,898,269) 

The State's realig1'111E!nt of social services programs increased the State's share of reillt>ursement for Aid to Families 
with Dependent Children (AFDC) programs. Total AFDC adninistrative cost reillt>ursement increased from 75% to 85%; the 
AFDC Aid payment reillt>ursement increased from 94.5% to 97.5%. 

Realig1'111E!nt occurred after the finalization of the County's FY 91-92 budget. The revised sharing reillt>ursement ratios 
are therefore reflected in the 1991-92 Actual amounts, but not the 1991-92 Budget. 

EXPLAIIATJ(ll/allEJIT (II GENERAL FUND aJIITRIBUTJ(II: 

The State's realignnent of social services programs decreased the County cost match requirements in AFDC. The AFDC 
Adninistrative cost match decreased from 25% County cost match to 15%; the AFDC Aid payment match decreased from 5.44% 
County cost match to 2.5%. 

Additionally, lower than anticipated paid caseload growth resulted in lower than budgeted total program costs. 
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PROGRAN: AID TO FNIILIES WITH DEPEll>ENT CHILDREN 

FIXED ASSETS 

Itm 

Personal C~ter System - low end 
Laser Printer 
Spooler 
Modem 
Lap Top C~ter 
Notebook C~ter 
Fax/Modem 

Total 

17-38 

DEPARTIENT: SOCIAL SERVICES 

Quantity i..it 

7 
4 
4 
4 
2 
1 

11 

Total Cost 

$12,124 
6,280 
2,164 

432 
6,496 
2,383 
1,188 

$31,067 



PROGRAN: AID TO FAMILIES 111TH DEPENDENT CHILDREN 

PERFORMANCE INDICATORS 

WORKLOAD 

Preapplication 

Eligibility determination 

Cases supervised 

EFFICIENCY 

Cases per Eligibility Technician 

EFFECTIVENESS 

Percentage of benefits paid with no 
dollar errors* 

Percentage of applications certified 
within 45 calendar days 

Percentage of cases transferred to a 
supervised caseload within 15 days of 
eligibility certification 

~= 

1989-90 
Actual 

3,757 

2,731 

45,070 

117.8 

95.2% 

90.0% 

60.0% 

1990-91 
Actual 

4,047 

3,363 

52,066 

118.9 

95.4% 

91.3% 

57.6% 

1991-92 
Actual 

3,529 

3,366 

58,829 

123.6 

97.3% 

95.7% 

68.4% 

DEPARTMENT: SOCIAL SERVICES 

1991-92 
Budget 

4,565 

3,867 

60,953 

120.5 

96.0% 

100% 

90.0% 

1992-93 
Budget 

3,787 

3,361 

63,007 

121.8 

96.0% 

100% 

90.0% 

New effectiveness measures were introduced in the FY 90-91 budget. These measures more accurately represent the amount 
and quality of work being accOl'Jl)lished. 

* Federal tolerance level is 96% or the national average, whichever is less. 
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PROGRAM: AID TO FAMILIES WITH DEPEtl>ENT CHILDREN DEPARTIENT: SOCIAL SERVICES 

STAFFING SCIIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director 1. 75 1. 75 1.75 1.75 $95,613 $100,102 
5289 Soc Svcs Aanin Ill 4.75 4.75 4.75 4.75 242,231 239,554 
5288 Soc Svcs Aanin II 6.25 6.25 6.25 6.25 280,086 288,511 
5287 Soc Svcs Aanin I .50 .so .so .50 21,935 21,608 
2412 Analyst II 1.00 1.00 1.00 1.00 36,379 39, 146 
5148 Program Assistant 5.50 5.50 5.50 5.50 217,202 218,118 
5222 Eligibility Supv 81.25 81.25 81.25 81.25 2,334,140 2,358,908 
2745 Supervising Clerk 4.75 4.75 4.75 4.75 129,089 130,228 
5221 Eligibility Tech 587.75 587.75 587.75 587.75 13,059,870 13,279,618 
2757 Aanin Secretary II 2.00 2.00 2.00 2.00 47,802 47,111 
2730 Senior Clerk 12.50 12.50 12.50 12.50 286,689 289,816 
2756 Aanin Secretary I 4.75 4.75 4. 75 4. 75 102,189 101,598 
2650 Stock Clerk 2.00 2.00 2.00 2.00 37,661 37,861 
2700 Intermediate Clerk Typist 134.25 134.25 134.25 132.50 2,608,510 2,599,002 
4911 Social Svcs Aid II 4.00 4.00 4.00 4.00 78,471 n,456 
2709 Department Clerk 2.00 2.00 2.00 2.00 31,no 31,644 
9999 Extra Help 11.25 11.25 11.25 11.25 166,633 166,633 

Total 866.25 866.25 866.25 864.50 S19,n6,220 $20,026,914 

Salary Adjustllents: $(209,935) so 

Bili...-l Pay: 86,509 82,043 

Preai...,OV'erti• Pay: 79,659 75, 115 

Ellployee Benefits: 6,768,595 7,208,144 

Salary Savi~: (280,693) (544,273) 

Total Adjustllents $6,444,135 $6,821,029 

Progr• Totals 866.25 866.25 866.25 864.50 $26,220,355 $26,847,943 
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PROGIINt: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

PROGRAM#: 24002 
NANAGER: J. ZINSER 

ORGANIZATION #: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-13 

AUTHORITY: This program was developed to carry out the Social Security Act (Title 42 U.S. Code Sections 601-608), 45 
Code of Federal Regulations 200-299, Welfare and Institutions Code (Sections 11000, 11400-11492 and 11250), and the 
State Dept. of Social Services Eligibility and Assistance Standards (Division 15, 19·21 and 40-50), which mandate 
County administration of this program. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,373,657 $1,536,882 $1,582,114 $1,933,531 $2,025,403 4.8 

Services & S~lies 158,842 228,164 196,785 274,551 273,335 (0.4) 

~rt & Care 65,453,431 75,241,119 82,014,727 78,186,291 73,470,430 (6.0) 

Fixed Assets 0 0 0 35,463 0 (100.0) 

TOTAL DIRECT COST $66,985,930 $77,006,165 $83,793,626 $80,429,836 $75 I 769 ! 168 (5.8) 

PROGRAM REVENUE (61,299,175) (71,396,637) (61,504,725) (73,793,823) (55,369,949) (25.0) 

NET GENERAL FUIID alllTRIBUTION $5,686,755 $5,609,528 $22,288,901 $6,636,013 $20,3991219 207.4 

STAFF YEARS 51.25 53.00 50.50 65.50 65.50 0.0 

PROGRAM DESCRIPTION 

This program provides payments to foster homes and institutions to meet the basic needs of food, clothing, shelter, 
utilities and household supplies for eligible children who have been placed out of their own homes. This program 
provides for the welfare of children when it is necessary to remove them from their own homes or other environments 
in which they are abused or not receiving adequate care. Eligibility is established by State and Federal regulations. 
The program staff is centralized at the Kearny Mesa District Office. 
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PROGRAN: AID TO FAMILIES YITH DEPEtl>ENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

1991-92 BlllGET TO ACTUAL COIPARISOI 

The FY 91-92 actual expenditures for Support and Care exceeded budgeted levels due to higher than anticipated case 
costs, and higher than anticipated paid caseload growth. 

Actual staff years and Salaries & Benefits expenditures fell below budgeted levels due to the County's hiring freeze 
during the final months of FY 91-92. 

1992-93 OBJECTIVES 

1. To make 100¾ of eligibility determinations within one day of the receipt of the foster care referral. 

2. To establish eligibility for Federal funding in 65¾ of the AFDC-FC cases. 

1992-93 Slll PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

,. AFDC Foster Care [65.50 SY; E = $75,769,168; R = $55,369,949] including support personnel is: 

o Manclated Activity/Mandated Service Level. 

o Responsible for providing for foster homes or institutional care for children who either l!Llst be removed 
from their homes for protective reasons, or children placed by the Probation Department, or children 
determined by the Department of Mental Health to require specialized placements for severely emotionally 
disturbed children. Services are also provided to secure adoptive parents for children who have been 
legally freed for adoption along with aid to assist families adopting children with special needs. 

o Respcnsible for protecting over 7,500 children in FY 92-93. 

o Decreasing $4,715,861 in Support and Care costs as follows: 

• ($1,800,000) in County Treasurer Foster Care Payments reflecting ongoing reductions in expenditures 
achieved by the Department of Social Services. 

• ($2,915,861) to fund Probation's Rancho del Rayo Youth Honor Caq,. These savings will be realized 
by placing children in Rancho del Rayo in lieu of longer stays in more expensive facilities. 
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PROGRAM: AID TO FAMILIES UITH DEPENDENT CHILDREN - FOSTER CARE 

PROGRAM REVENUE BY SWRCE 

Source of Reverue 

State Acrninistrative Reimbursement 
(35% of cost, previously 25%) 

State Aid Payments Reimbursement 
Federal Acrninistrative Reimbursement 

(50% of cost) 
Federal Aid Payments Reimbursement 
Revenue and Recovery Collections (for 

Children in Court Ordered Placement) 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL AM> CONTRIBUTION DETAIL 

General Flni contribution By Source 

REVENUE MATCH: 
Acrninistrative cost match 

(15% required, previously 25%) 
Aid payment match 
Care of Court Wards/Emergency Shelter Care 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COIENT ON PROGRAM REVENIES: 

Reinilursement is based on actual cost. 

1991-92 
Actual 

$622,614 

27,192,096 
889,450 

19,915,647 
123,639 

$48,743,446 

$12,761,279 

$12,761,279 

$61,504,725 

1991-92 
Actual 

$266,835 

20,391,832 
1,630,234 

$22,288,901 

$22,288,901 

1991-92 
Budget 

$560,886 

59,930,079 
1,121,m 

12,121,085 
60,000 

$73,793,823 

$0 

$0 

$73,793,823 

1991-92 
Budget 

$560,886 

2,714,022 
3,361,105 

$6,636,013 

$6,636,013 

DEPARTMENT: SOCIAL SERVICES 

Change FrOII 
1992-93 1991-92 
Budget Budget 

$804,559 $243,673 

24,792,049 (35,138,030) 
1,149,368 27,595 

17,695,230 5,574,145 
60,000 0 

$44,501,206 $(29,292,617) 

10,868,743 10,868,743 

$10,868,743 $10,868,743 

$55,369,949 $(18,423,874) 

Change Fl"CIII 
1992-93 1991-92 
Budget Budget 

$344,811 (216,075) 

18,726,303 16,012,281 
1,328, 105 (2,033,000) 

$20,399,219 $13,763,206 

$20,399,219 13,763,206 

Federal Aid Payment reintJursement increased, above the level of i.nexpected caseload growth, ci,e to the POEM (Presurption of 
Eligibility Model) project which maximized the rulber of cases eligible for Federal participation. Cases with Federal 
participation req.iire only half the Cou,ty cost match req.iired for cases which do not have Federal participation. 

The State's realigrment of social services programs increased the State's share of reinilursement for Foster Care 
acrninistrative costs from 25% to 35%. 

Realigrment decreased the State's share of reinilursement for Foster Care Aid Payments from95% of the non-Federal costs 
to 40% of the non-Federal costs; and for Aid to Adoptive Children/Parents Aid Payments from 100% of the non-Federal 
costs to 75% of the non-Federal costs. 

Realigrment occurred after the finalization of the County's FY 91-92 budget. The revised sharing reinilursement ratios 
are therefore reflected in the 1991-92 Actual amounts, but not the 1991-92 Budget. 

EXPLANATION/CDIEIT ON GENERAL FlM> CONTRIBUTUII: 

The State's realigrment of social services programs decreased the County acrninistrative cost match requirements for 
Foster Care from 25% County cost match to 15%. 

Realigrment increased the County's cost match for Foster Care Aid Payments from 5% of the non-Federal costs to 60% of 
the non-Federal costs; and for Aid to Adoptive Children/Parents Aid Payments from 0% of costs to 25% of the non-Federal 
costs. 
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PROGRAN: AID TO FAMILIES WITH DEPEll>ENT CHILDREN - FOSTER CARE 

PERFORMANCE lll>ICATORS 

l,IORKLOAD (monthly) 

Eligibility determinations 

Cases supervised 

EFFICIENCY 

Cases per Eligibility Technician 

EFFECTIVENESS 

Percentage of eligibility determinations 
within 1 day of receipt of foster 
care referral 

Percentage of federally eligible 
children 

REMARKS: 

1989-90 
Actual 

672 

6,576 

213.6 

100% 

66.2% 

1990-91 
Actual 

645 

7,283 

232.5 

100% 

66.4% 

1991-92 
Actual 

561 

7,662 

251.5 

100% 

66.8% 

DEPARTIENT: SOCIAL SERVICES 

1991-92 
Budget 

639 

8,010 

190.6 

100% 

50.0% 

1992-93 
Budget 

504 

7,594 

184.0 

100% 

65.0% 

The State's realigrvnent of social services programs c~letely restructured the fiscal responsibility for the Foster 
Care program. The County's proportional share of aid payments increased twelve-fold in some sub-programs Cup to 60% 
Cou,ty share), and from 0% up to as IIUCh as 25% in other sub-programs, while the proportional share of administrative 
costs decreased by 40%. 

These changes in funding share, and increased eq,hasis on family preservation and maintenance, require extensive 
administrative and staff attention. Projects like POEM (Pres~tion Of Eligibility Model), which maximize Federal Aid 
Payment revenue thus minimizing County cost contribution, require extensive case review and increased staff time. This 
increased attention results in lower apparent efficiency levels, but actually increases the effectiveness of each 
Cou,ty General Finl dollar spent. 
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PROGRAN: AID TO FAMILIES WITH DEPENDENT CHILDREN - FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

5289 Soc Svcs Acinin Ill .25 .25 .25 .25 $12,749 $12,608 
5288 Soc Svcs Acinin II .25 .25 .25 .25 11,203 11,541 
5248 Program Assistant 1.00 1.00 1.00 1.00 39,491 39,658 
5222 Eligibility Supervisor 5.75 5.75 5.75 5.75 165, 185 166,938 
5221 Eligibility Technician 44.75 44.75 44.75 44.75 994,351 1,011,081 
2730 Senior Clerk .so .so .so .so 11,468 11,593 
2757 Acinin Secretary II .25 .25 .25 .25 5,975 5,889 
5756 Acinin Secretary I .25 .25 .25 .25 5,378 5,347 
2650 Stock Clerk 1.00 1.00 1.00 1.00 18,830 18,931 
2700 Intermediate Clerk Typist 11.50 11.50 11.50 11.50 223,448 225,138 

Total 65.50 65.50 65.50 65.50 $1,488,078 $1,508,724 

Salary Adjustaents: (58,570) 0 

BH ingual Pay: 6,587 6,204 

PreailalfOl/ertiE Pay: 6,065 5,680 

Eaployee Benefits: 512,527 545,793 

Salary SaVi,vs: (21,156) (40,998) 

Total Adjustaents $445,453 $516,679 

Progra Totals 65.50 65.50 65.50 65.50 $1,933,531 $2,025,403 
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PROGRAN: ELIGIBILITY REVIEW 

PROGRAN •: 21004 
NANAGER: J. ZINSER 

DEPARTIENT: SOCIAL SERVICES 

ORGAIIIZATIOI •: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-17 

NJTHORITY: This program was developed to carry out the Social Security Act (Title 42, U.S. Code Sections 402·406; 7 
Code of Federal Regulations (CFR) 270-283; 45 CFR 205; Civil Rights Act of 1964 (Title 42 U.S. Code, Subchapter VI); 
Welfare and Institutions Code, Sections 10809, 15200.4, 10950; and State Department of Social Service Eligibility and 
Assistance Standards (Divisions 15, 20 & 22) which mandate County aaninistration of this program. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries, Benefits $2,890,125 $3,072,823 $3,685,205 $3,515,386 $4,931,991 40.3 

Services , 51.Wl ies 270,265 330,403 335,118 342,664 611,699 78.5 

Fixed Assets 0 0 0 2,784 217,200 7,701.7 

TOTAL DIRECT OOST S3, 160,390 $3,403,226 $4,020,323 $3,860,834 SS,760,890 49.2 

PROGRAM REVEIU: (2,406,884) (2!600,412) (3,478,136) (2,941,622) (4,902! 194) 66.6 

IET GENERAL FIii> COIITRIBUTIOI $753,506 $802,814 S542, 187 $919,212 $858!696 (6.6) 

STAFF YEARS 78.75 76.75 86.00 81.75 117.75 44.0 

PROGRAN DESCRIPTIOI 

The complexity of the public assistance eligibility determination process and the volune of cases creates a potential 
for error and fraud. The Eligibility Review program exists to identify and reduce program abuse and insure that only 
those eligible and truly in need receive welfare benefits. This is accomplished through the following functions: 
Appeals, Welfare Investigations, and Quality Control. 

The~ Section prepares cases and represents the County at State hearings. These State hearings are the result 
of a client-initiated appeal of an aaninistrative decision made by an Eligibility Technician. These decisions, which 
i111J&ct the amount of aid paid to the client or the client's eligibility for aid, are reviewed by a State Aaninistrative 
Law Judge and either upheld or overturned. 

The Quality Control Section conducts a thorough eligibility review on a random sample of public assistance cases to 
determine the accuracy of the Department's eligibility determination process. The Federal Governnent has established 
maxinun error tolerance levels and by use of the quality control process the Department mitigates the possibility of 
Federal and State fiscal sanctions. 

The Welfare Investigations Section investigates allegations of welfare fraud and also engages in fraud prevention 
activities. Fraud prevention activities reduce fraud and overpayment during the initial application process. The 
Overpayment Specialist Unit, whose staff is included in the AFDC program, investigates benefit overpayments based on 
employment and asset data and referrals from District Offices. Welfare Investigations is also heavily involved in 
internal investigations of alleged fraud and in designing and evaluating systems to prevent internal fraud. 
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PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

1991-92 Bll>GET TO ACTUAL IDIPARISOlf 

The FY 91-92 actual Salaries and Benefits and staffing levels are higher than budgeted levels because of Welfare 
Investigation positions added by the Board on March 3, 1992 [321. 

1992-93 OBJECTIVES 

1. To achieve resolution of 85% of State hearing issues without conducting a formal hearing. 

2. To save, through the Fraud Prevention Program, an average of $357,802 per month in misspent dollars. 

3. To identify for collection through overpayment specialist activity, an average of $650,000 each month in 
overpayments resulting from clients' failure to report income. 

4. To iq:ilement 90% of the State hearing decisions within 30 days of receipt. 

5. To discover SS,000 in overpayments each month through the Asset Match Program. 

6. To save, through General Relief Fraud Prevention, $31,564 per month in misspent County dollars. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sU1111Brized as follows: 

1. Quality Control [24.00 SY; E = $946,164; R = $805,132] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o To review the eligibility of a random saq:ile of welfare clients to determine the accuracy of the 
Department's eligibility determination process. 

o Increasing by 5.00 SY as follows: 

• 1.00 SY in the Baseline Budget transferred from General Relief (Program #24004). 

Classification 
Eligibility Control Wkr 

Staff Years 
1.00 

• 4.00 SY in the Baseline Budget transferred from Medi-Cal Administration (Program #24009). 

Classification Staff Years 
Eligibility Control Supv 1.00 
Eligibility Control Wkr 3.00 

2. Welfare Investigations [73.25 SY; E = $3,694,416; R = $3,143,742] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o To investigate allegations of welfare fraud and engage in fraud prevention activities. 

o Increasing by 31.00 SY to increase the eq:>hasis on prevention and detection of Welfare Fraud. 

• Classification 
Sr Field Investigator 
Field Investigator 
Intermediate Clerk 
Intermediate Account Clk 
Word Processor Operator 

Staff Years 
4.00 

21.00 
3.00 
1.00 
2.00 

3. Appeals [20.50 SY; E = $1,120,310; R = $953,320] including support personnel is: 

o Mandated Activity/Mandated Service Level. 

o To represent the ColB'lty at State hearings on client eligibility for assistance. 

o Remaining at the same staffing level as FY 91-92. 
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PROGRAM: ELIGIBILITY REVIEW 

PROGRAM REVEIIE BY SOORCE 

Source of ReveRJe 

MISC: 
State AFDC Administrative Reimbursement 

(3SX of cost, previously ZSX) 
State CMS Administrative Reimbursement 

(100X of cost) 
Federal AFDC Administrative Reimbursement 

(SOX of cost) 
State Food St~ Reiri>ursement 

C35X of cost, previously 25X) 
Federal Food St~ Reiri>ursement 

(SOX of cost) 
State Medi-Cal Administrative Reiri>ursement 

(100X of cost) 

Sub-Total 

REALIGNMENT: 
Health Acc0161t - Sales Tax 

Sub-Total 

Total 

GENERAL All) IDnlUBUTION DETAIL 

General Fini contribution By source 

REVENUE MATCH: 
AFDC Administration (1SX of cost, previously 25X) 
Food St~ Admin. (15X of cost, previously 25X) 

GENERAL FUND SUPPORT COSTS: 
General Relief 

Sub-Total 

Total 

EXPLAIIATION/aJIEIT Ill PROGRAN REVEIIES: 

1991-92 1991-92 
Actual Budget 

S1,024,n1 $844,212 

0 95,464 

1,463,958 1,688,423 

105,000 75,000 

150,000 150,000 

642,1n 88,524 

S3,385,906 SZ,941,623 

S92,230 so 

$92,230 so 

S3,478, 136 $2,941,623 

1991-92 1991-92 
Act .. l Budget 

$439,187 $844,212 
45,000 75,000 

SB,000 0 

$542,187 $919,212 

$542,187 $919,212 

DEPARTMENT: SOCIAL SERVICES 

Change Frm 
1992-93 1991-92 
Budget Budget 

$1,763,292 919,080 

0 (95,464) 

2,518,986 830,563 

105,000 30,000 

150,000 0 

290,000 201,476 

$4,827,278 $1,885,655 

S74,916 74,916 

S74,916 S74,916 

$4,902,194 $1,960,571 

Change Froa 
1992-93 1991-92 
Budget Budget 

$755,696 (88,516) 
45,000 (30,000) 

58,000 58,000 

$858,696 $(60,516) 

$858,696 (60,516) 

The State's realigrvnent of social services progr811S increased the State's share of reimbursement for AFDC and Food 
St~ administrative costs from 25X to 35X. 

Real igment eliminated State CMS Administrative Reimbursement, intending that it be replaced with finis from the 
Realigment Health ACCOU"lt - Sales Tax. 

Real igment occurred after the finalization of the Ceu1ty's FY 91-92 budget. The revised sharing reimbursement ratios 
are therefore reflected in the 1991-92 Actual amounts, but not the 1991-92 Budget. 

EXPLAIIATllll/aJIEIT Ill GEIIERAL All) aJITRIBUTIIII: 

The State's realignnent of social services progr8111S decreased the COlrlty adninistrative cost 11atch requirements for 
AFDC and Food Stanps fr0111 25X C0161ty cost 11atch to 15X. 

The Welfare Investigations sub-program investigates al legations of welfare fraud and engages in fraud prevention 
activities in the 100X Cou,ty fi.nded General Relief Program (#24004). These activities are fl.nded from COU"lty General 
Finis. 
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PROGRAN: ELIGIBILITY REVIEW 

FIXED ASSETS 

ltm 

Desk 
Electric Typewriter 

Total 

VEHICLES/aJIIJNICATION EQUIPMENT 

ltm 

Car 
Cellular Phone 

Total 

17-49 

DEPARTMENT: SOCIAL SERVICES 

Quantity Unit 

29 
3 

Quantity Unit 

15 
15 

Total Cost 

$17,400 
1,800 

$19,200 

Cost 

$187,500 
10,500 

$198,000 



PROGRAN: ELIGIBILITY REVIEU DEPARTIENT: SOCIAL SERVICES 

PERFORMANCE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

WORKLOAD (monthly) 

State/County hearing issues m.5 796.6 878.7 770 880 

Field Investigations coq:,leted 104 86.5 58.3 90 153 

Total Prevention investigations 809 844 808 800 1,715 
c~leted 

Asset match investigations coq:,leted 20 7.4 6 20 5 

Quality control audits coq:,leted 176.4 217.2 205.8 310 249 

EFFICIENCY 

Appeals issues per staff year 659 684.8 766.8 660 812 

Investigations per staff year 423.7 538.4 491.8 400 494 

Field investigations per staff year 122.9 112.6 75.8 108 108 

Total prevention investigations per 761.9 912.4 873. 1 722 722 
staff year 

Quality control audits per staff year 171.8 176.5 166.8 233 191 

EFFECTIVENESS 

Percentage of Appeal issues resolved 89.3X 88.9% 87.3 85.0X 85.0X 
without hearing 

Dollars saved due to Fraud Prevention $172,514 $172,750 $168,561 $173,000 $357,802 
program (monthly) 

overpaid dollars identified for $652,324 $631,464 $650,574 $615,000 $650,000 
collection by overpayment 
specialist activity (monthly) 

Percentage of State hearing decisions 74.1X 86.?X 80.4X 90.0X 90.0¾ 
iq,lemented within 30 clays of receipt 

overpayments discovered by asset match $35,520 $26,609 $5,296 $30,000 $5,000 
(monthly) 

Dollars saved due to GR Fraud $12,978 $16,171 $14,898 $20,000 $31,564 
Prevention (monthly) 
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PROGIINI: ELIGIBILITY REVIEW DEPARTJIENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yr-s Positions Staff Yr-s Cost Cost 

Quality Control 

0360 Assistant Deputy Director .25 .25 .25 .25 $13,659 $14,300 
5288 Soc Svcs Acinin II .50 .50 .50 .50 22,407 23,081 
5287 Soc Svcs Acinin I 1.00 1.00 1 .00 1.00 43,870 43,216 
5233 Eligibility Control Supv 1.00 1.00 2.00 2.00 29,741 60,844 
2757 Acinin Secretary II .25 .25 .25 .25 5,975 5,889 
2761 Group Secretary .so .50 .50 .50 11,463 11,464 
5225 Eligibility Control Worker 12.00 12.00 16.00 16.00 297,515 392,314 
2493 Intermediate Account Clerk 1.00 1.00 1 .00 1.00 20,885 20,797 
2730 Senior Clerk .50 .50 .50 .50 11,468 11,593 
2700 Intermediate Clerk Typist 2.00 2.00 2.00 2.00 38,860 39,154 

Sub-Total 19 19.00 24 24.00 $495,843 $622,652 

Welfare Investigations 

5289 Soc Svcs Acinin III 1.00 1.00 1.00 1.00 $50,996 $50,432 
5287 Soc Svcs Acinin I 1.00 1.00 1.00 1.00 43,870 43,215 
5717 Sr Field Investigator 4.00 4.00 8.00 8.00 162,850 300,520 
5719 Field Investigator 25.50 25.50 47.00 46.50 913,173 1,567,661 
5221 Eligibility Technician 1.00 1.00 1.00 1.00 22,220 22,594 
2730 Senior Clerk 1.00 1.00 1.00 1.00 22,935 23, 184 
2756 Acinin Secretary I 1.00 1.00 1.00 1 .00 21,514 21,389 
2714 Intermediate Trans Typist 2.00 2.00 2.00 2.00 42,553 40,452 
2700 Intermediate Clerk Typist 6.00 5.75 9.00 8.75 111, n4 164,853 
2493 Intermediate Account Clerk 0.00 0.00 1.00 1.00 0 17,551 
3009 Word Processor Operator 0.00 0.00 2.00 2.00 0 40,032 

Sub-Total 43 42.25 74 73.25 $1,391,835 $2,291,883 

~ 

5288 Soc Svcs Acinin II .50 .50 .50 .50 $22,407 $23,081 
5287 Soc Svcs Acinin I 2.00 2.00 2.00 2.00 87,741 86,431 
5248 Program Assistant 14.00 14.00 14.00 14.00 552,878 555,209 
2761 Group Secretary .50 .so .50 .50 11,463 11,465 
2730 Senior Clerk .50 .50 .50 .50 11,466 11,593 
2700 Intermediate Clerk Typist 3.00 3.00 3.00 3.00 58,291 58,732 

Sub-Total 21 20.50 21 20.50 $744,246 S746,511 

Total 83 81.75 119 117.75 S2,631,924 $3,661,046 

Salary AdjustEnts: $(19,708) $(12,409) 

Bilingual Pay: 1,913 31,737 

Preai&.tOVertiae Pay: 1,762 7,523 

Ellplayee Benefits: 937,038 1,319,757 

Salary Savings: (37,543) (75,663) 

Total Adjustaents $883,462 $1,270,945 

Progra Totals 83 81.75 119 117.75 $3,515,386 $4,931,991 
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PROGRAM: FOCI) STAMP ASSISTANCE 

PROGRAM•: 24007 
MANAGER: J. ZINSER 

DEPARTIEIT: SOCIAL SERVICES 

ORGANIZATION •: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-19 

AUTHCRITY: This program carries out State and Federal laws which mandate County Aaninistration of Food Stamps 
(Title 7, U.S. Code Section 2012 et seq.; 7 Code of Federal Regulations 271-283; Welfare & Institutions Code, Section 
18900·18919; and State Department of Social Services, Manual of Policy and Procedures, Division 63). "Each county 
welfare department shall carry out the local aaninistrative responsibilities of this chapter [Food Stamps] subject to 
supervision of the department and to rules and regulations adopted by the department." CW&I Code 18902) 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $3,744,054 $4,327,918 $4,936,198 $5,122,240 $5,148,314 0.5 

Services & 51.ff,l ies 390,687 642,519 614,708 679,041 676,034 (0.4) 

514Jport care 10,824,831 73,814,127 113,609,943 106,648,988 106,648,988 0.0 

Fixed Assets 0 0 0 34,276 0 (100.0) 

TOTAL DIRECT OOST s14,959,5n $78,784,564 $119,160,849 $112,484,545 $112,473!336 (0.0) 

PROGRAM REVEIIJE (13,925,886) (77,476,034) (118,328,213) (111,025,656) (111,599,684) 0.5 

IET GENERAL FIii> CXINTRIBUTJ(II $1,033,686 $1,308,530 $832,636 $1,458,889 $873!652 (40.1) 

STAFF YEARS 139.75 149.25 157.75 162.00 162.00 0.0 

PROGRAM DESCRIPTION 

The Food St~ program is a Federal and State mandated program designed to improve nutrition among the poor. This 
program provides United States Department of Agriculture Food Stamp benefits to eligible persons who do not receive 
cash assistance. In September,1990, the County fully implemented the Food Stamp Cash-out Demonstration Project, with 
cash warrants replacing food staq, coupons for the approximately 59,000 households receiving these benefits, most of 
whom are also receiving other cash assistance. This demonstration is operated County-wide with services provided at 
nine of the ten district offices. Food Stamp eligibility criteria and allotment levels are established by State and 
Federal regulations. 

17-52 



PROGRAN: Foa> STAMP ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

1991·92 Bll>GET TO ACTUAL IDIPARISON 

The FY 91-92 actual expenditures for Support and Care exceeded budgeted levels due to higher than anticipated paid 
caseload growth. This reflects the nationwide growth trend in this program. 

Actual staff years and Salaries & Benefits expenditures fell below budgeted levels due to the County's hiring freeze 
during the final months of FY 91-92. 

1992-93 OBJECTIVES 

1. To certify eligibility for 100% of applicants within 30 days of application. 

2. To transfer 90% or more of cases to granted within 15 days of intake eligibility certification. 

3. To operate the program with an eligibility dollar accuracy rate equal to or higher than the State/Federal 
tolerance level. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are slJllllBrized as follows: 

1. Food Starrps [162.00 SY; E = $112,473,336; R = $111,599,684] including support personnel is: 

o Mandated Activity/Mandated Service Level. 

o To provide cash assistance to all eligible individuals and families. 

o To provide assistance to over 58,000 San Diego County families and individuals each month in FY 92-93. (The 
attached workload indicators continue, as in past years, to pertain to the Non-Assistance Food Sta~ 
caseload only. The remainder of the Food St~ assistance caseload is monitored through the AFDC program.) 

o Reclassifying 1.00 SY Analyst III to Social Services Administrator II. 
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PROGRAM: FO(I) STAMP ASSISTANCE 

PROGRAM REVEIAJE BY SWRCE 

Source of Rever.,e 

State Aaninistrative Reinbursement 
(35¾ of cost, previously 25¾) 

Federal Aaninistrative Reinbursement 
(50¾ of cost) 

Federal Aid Payments Reinbursement 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fini Contribution By Source 

REVENUE MATCH: 
Aaninistrative Cost Match 

(15¾ required, previously 25¾) 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/IDIIENT ON PROGRAM REVEIAJES: 

1991-92 
Actual 

$1,942,817 

2,775,453 

113,609,943 

$118,328,213 

$118,328,213 

1991-92 
Actual 

$832,636 

$832,636 

$832,636 

1991-92 
Budget 

$1,458,889 

2,917,779 

106,648,988 

$111,025,656 

$111,025,656 

1991-92 
Budget 

$1,458,889 

$1,458,889 

$1,458,889 

DEPARTMENT: SOCIAL SERVICES 

1992-93 
Budget 

$2,038,522 

2,912,174 

106,648,988 

$111,599,684 

$111,599,684 

1992-93 
Budget 

$873,652 

$873,652 

$873,652 

a,ange Frca 
1991-92 
Budget 

$579,633 

(5,605) 

0 

$574,028 

$574,028 

O,ange Frmi 
1991-92 
Budget 

$(585,237) 

$(585,237) 

$(585,237) 

Reinbursement is based on actual cost. Food Staq:, Aid Payments are 100¾ revenue offset. 

The State's realignment of social services programs increased the State's share of reinbursement for Food St811l> 
aaninistrative costs from 25¾ to 35¾. Realignment occurred after the finalization of the Coll"lty's FY 91-92 budget. 
The revised sharing reinbursement ratio is therefore reflected in the 1991-92 Actual amoll"lts, but not the 1991-92 
Budget. 

EXPLANATIIII/IDIIENT III GENERAL FUND CONTRIBUTIIII: 

The State's realignment of social services programs c:fecreased the Coll"lty aaninistrative cost match requirements for 
Food Staq:,s from 25¾ County cost match to 15¾. 
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PROGRAN: FOCI> STAMP ASSISTANCE 

PERF<IIIWICE IIG>ICATORS 

WORKLOAD 

Preapplications 

Eligibility determinations 

Cases supervised 

EFFICIENCY 

Cases per Eligibility Technician 

EFFECTIVENESS 

Percentage of benefits issued 
with no dollar errors* 

Percentage of applications 
certified within 30 calendar days 

Percentage of cases transferred to a 
supervised caseload within 15 days 
of eligibility determination 

REMARKS: 

1989-90 
Actual 

3,339 

2,370 

7,313 

144.8 

83.3% 

79.0% 

60.0% 

1990-91 
Actual 

3,865 

2,651 

9,502 

166.7 

86.4% 

91.9% 

70.4% 

1991-92 
Actual 

3,641 

2,693 

11,483 

170.3 

91.0% 

91.9% 

78.3% 

DEPARTNEIIT: SOCIAL SERVICES 

1991-92 
Budget 

4,423 

2,889 

12,650 

203.7 

88.2% 

100% 

90.0% 

1992-93 
Budget 

3,619 

2,619 

12,785 

194. 1 

88.2% 

100% 

90.0% 

New effectiveness measures were introduced in the FY 90-91 budget. These measures more accurately represent the amount 
and quality of work being accomplished. 

* Federal tolerance level is 88.2%. 
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PROGRAM: FOID STAMP ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director 1.25 1.25 1.25 1.25 $68,295 $71,502 
5289 Social Services Aanin Ill 2.25 2.25 2.25 2.25 114,741 113,472 
5288 Social Services Aanin II 2.00 2.00 3.00 3.00 89,628 138,486 
5287 Social Services Aanin I .25 .25 .25 .25 10,968 10,804 
2413 Analyst II I 1.00 1.00 0 0 41,640 0 
5248 Program Assistant 2.25 2.25 2.25 2.25 88,855 89,230 
5222 Eligibility Supervisor 12.50 12.50 12.50 12.50 359,099 362,909 
2745 Supervising Clerk 1.00 1.00 1.00 1.00 27,1n 27,416 
5221 Eligibility Technician 100.25 100.25 100.25 100.25 2,227,567 2,265,047 
2757 Aaninistrative Secretary II .25 .25 .25 .25 5,975 5,889 
2730 Senior Clerk 2.75 2.75 2.75 2.75 63,072 63,760 
2756 Aaninistrative Secretary I 2.75 2.75 2.75 2.75 59 I 162 58,820 
2650 Stock Clerk 1.50 1.50 1.50 1.50 28,245 28,396 
2700 Intermediate Clerk 22.75 22.75 22.75 22.75 442,038 445,382 
4911 Social Services Aid II 4.00 4.00 4.00 4.00 78,471 n,455 
9999 Extra Help 5.25 5.25 5.25 5.25 n,762 n,162 

Total 162 162.00 162 162.00 $3,782,695 $3,836,330 

Salary Adjustaents: 61,571 0 

Bil i,.al Pay: 14,756 15,343 

Pre.h-,overti.e Pay: 13,587 14,047 

Elllployee Benefits: 1,303,376 1,386,829 

Salary Savings: (53,745) (104,235) 

Total Adjustaents $1,339,545 $1,311,984 

Progr• Totals 162 162.00 162 162.00 S5, 122,240 $5, 148,314 
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PROGRAN: GENERAL RELIEF 

PROGRAN #: 24004 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION #: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-20 

AUTHORITY: This program was developed to carry out the Welfare and Institutions Code (sections 17000 & 17100), Board 
of Supervisors action 1/21/86 (#39), and County Aaninistrative Code, Article XVI, Sections 256 through 265 which 
mandate County assistance to indigents and aaninistration of this program. W&I Code Section 17001 states "The Board 
of Supervisors of each county, ... shall adopt standards of aid and care for indigent and dependent poor of the county 
or city and county." 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $2,420,652 $2,856,356 $3,069,302 $3,922,439 $3,986,742 1.6 

Services & Supplies 302,662 424,052 381,879 547,006 536,237 (2.0) 

Contracts 142,657 1n,494 181,129 180,000 180,000 0.0 

~rt & Care 15,556,660 22,536,034 22,061,690 24,301,633 17,500,280 (28.0) 

Fixed Assets 0 0 0 35,378 0 (100.0) 

TOTAL DIRECT OOST $18,422,631 $25,988,936 $25,694,000 $28,986,456 $22,203,259 (23.4) 

PROGRAN REVEIIJE (792,421) (2,268,611) (3,246,561) (2,291,310) (3,410,000) 48.8 

NET GENERAL Fl.II) aJNTRIBUTJON $17,630,210 s23,no,325 $22,447,439 $26,6951146 $18,793,259 (29.6) 

STAFF YEARS 90.25 98.50 98.00 129.50 128.50 (0.8) 

PROGRAN DESCRIPTION 

This program is intended to provide teqx>rary financial assistance to meet the basic needs of food, clothing, shelter, 
utilities and household supplies to eligible persons. Eligibility is limited to indigent county residents who do not 
qualify for financial assistance under any Federal or State programs, e.g. Aid to Families with Dependent Children 
(AFDC), Supplemental Security Income/State Supplemental Payment (SSI/SSP), Refugee Assistance. Payment levels are 
established by the County Board of Supervisors. There are three major categories of clients in this program: 
Employables, Uneq,Loyables and Interim Assistance clients. The, Interim Assistance Program provides financial 
assistance to Supplemental Security Income/State Supplemental Payment (SSI/SSP) applicants pending Federal Social 
Security Aaninistration determination of SSI/SSP eligibility. Recipients in all categories are required to sign liens 
against real property and agreements to repay all financial benefits received. The program is operated in five 
district offices: El Cajon, Logan Heights, Northeast, Oceanside and South Bay. 
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PROGRAM: GENERAL RELIEF DEPARTlEIT: SOCIAL SERVICES 

1991-92 llll>GET TO ACTUAL aJl>ARISOII 

The FY 91-92 actual expenditure and staffing fell below budgeted levels because paid caseload growth was less than 
anticipated, actually declining during the second half of the Fiscal Year, and due to the County's hiring freeze during 
the final months of FY 91-92. 

1992-93 OBJECTIVES 

1. To coq:,lete at least 95% of renewals due each month. 

2. To make 90¾ of the eligibility determinations within ten working days of the intake interview. 

1992-93 Slll PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

,. General Relief [128.50 SY; E = $22,203,259; R = $3,410,000] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o To provide cash assistance to all eligible individuals who do not quality for financial assistance under 
other Federal or State programs as mandated by the California Welfare and Institutions Code, Sections 17000 
& 17100. 

o To provide assistance to approximately 5,200 individuals each month in FY 92-93. 

o Decreasing 1.00 Staff Year as follows: 

• 1.00 SY in the Baseline Budget transferred to Eligibility Review (Program #21004). 

Cl ass if i cation 
Eligibility Control Wkr 

Staff Years 
(1.00) 

o Decreasing a total of $6,801,353 in Support and Care costs as follows: 

• ($996,873) reflecting continuation of savings realized in FY 91-92. 

• ($5,804,480) based on the Board's earlier action (January 14, 1992 [2]) limiting General Relief 
Eligibility for eq:,loyable adults. This reduction assunes limited eligibility will be implemented 
effective August 1, 1992. 
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PROGRAM: GENERAL RELIEF 

PROGRAM REVENUE BY SWRCE 

Source of Rever.,e 

SSI Reill'Dursement 
Collection of Aid Payments 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTl<II DETAIL 

General Flftf contribution By Source 

Administration 
Aid Payments 

Sub-Total 

Total 

EXPLAIIATl<II/COIIENT <II PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

$2,557,035 $1,741,310 
689,526 550,000 

$3,246,561 $2,291,310 

$3,246,561 $2,291,310 

1991-92 1991-92 
Actual Budget 

$3,632,310 $4,684,823 
18,815,129 22,010,323 

$22,447,439 $26,695,146 

$22,447,439 $26,695,146 

DEPARTMENT: SOCIAL SERVICES 

Change From 
1992-93 1991-92 
Budget Budget 

$2,860,000 $1,118,690 
550,000 0 

$3,410,000 $1,118,690 

$3,410,000 $1,118,690 

Change From 
1992-93 1991-92 
Budget Budget 

$4,702,979 $18,156 
14,090,280 (7,920,043) 

$18,793,259 SC7, 901,887) 

$18,793,259 $(7,901,887) 

This program is funded entirely by County funds except for the repayments of grants collected by the Department of 
Revenue and Recovery and the rei11DUrsement of grants by the Social Security Administration for SSI-el i gible 
individuals. 1991-92 Actual SSI ReillDUrsement was higher than anticipated due to the success of the Department of 
Social Services' SSI Advocacy Project. 
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PROGRAN: GENERAL RELIEF 

PERFIJHIANCE ltl>ICATORS 

\IORKLOAD 

Preapplication 

Eligibility determinations 

Cases supervised 

EFFICIENCY 

Cases per Eligibility Technician 

EFFECTIVENESS 

Percentage of renewals coq:,leted by 
end of certification period 

Percentage of eligibility determinations 
within ten days of intake interview 

1989-90 
Actual 

2,829 

1,976 

4,750 

162.7 

93.0% 

95.0% 

1990-91 
Actual 

3,201 

1,918 

6,419 

181.4 

95.0% 

90.0% 

1991-92 
Actual 

2,788 

1,834 

6,076 

167.2 

79.7% 

91.4% 

DEPARTIENT: SOCIAL SERVICES 

1991-92 
Budget 

3,285 

1,960 

7,539 

155.9 

95.0% 

90.0% 

1992-93 
Budget 

2,908 

1,860 

5,194 

121.5 

95.0% 

90.0% 

Cases per Eligibility Technician is projected at lower than historical levels to focus staff and administrative 
attention in this 100% County funded program. This focused attention has been fol.lld to provide increased control over 
both the level of caseload growth, and the accuracy of eligibility and grant level determinations. 
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PROGRAN: GENERAL RELIEF DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

5289 Social Services Admin Ill .75 .75 .75 .75 $38,247 $37,824 
5288 Social Services Admin II 2.25 2.25 2.25 2.25 100,831 103,865 
5244 Program Specialist 1.00 1.00 1.00 1.00 42,015 41,843 
5222 Eligibility Supervisor 10.50 10.50 10.50 10.50 301,643 304,844 
5225 Eligibility Ctrl Worker 1.00 1.00 0.00 0.00 24,793 0 
2745 Supervising Clerk .50 .50 .50 .50 13,588 13,708 
5221 Eligibility Technician 83.50 83.50 83.50 83.50 1,855,380 1,886,598 
2730 Senior Clerk 2.25 2.25 2.25 2.25 51,604 52, 166 
2756 Administrative Secretary I .so .50 .so .so 10,757 10,695 
2650 Stock Clerk 1.00 1.00 1.00 1.00 18,830 18,930 
2700 Intermediate Clerk 21.25 21.2S 21.25 21.25 412,893 416,016 
4911 Social Services Aid II 2.00 2.00 2.00 2.00 39,235 38,728 
2709 Department Clerk 1.50 1.50 1.50 1.50 23,790 23,733 
9999 Extra Help 1.50 1.50 1.50 1.50 22,218 22,218 

Total 130 129.50 129 128.50 $2,955,824 $2,971,168 

Salary Adjus~ts: (31, 136) 0 

Bilingual Pay: 12,437 12, 171 

Preai--,OVertiae Pay: 11,452 11,143 

Eaployee Benefits: 1,015,849 1,072,957 

Salary Savings: (41,987) (80,697) 

Total Adjustaents $966,615 S1,01S,574 

Progr- Totals 130 129.50 129 128.50 $3,922,439 $3,986,742 
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PROGRAM: NEDI-CAL ADMINISTRATION 

PROGRAM#: 24009 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION #: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-22 

AUTlllRITY: This program was developed to carry out the Social Security Act (Title 42 U.S. Code, Subchapters XVI and 
XIX), 42 Code of Federal Regulations 430-456, California Aanin. Code (Title 22, Sec. 5000-50955), W&I Code (Sections 
12500 & 14000, 12200, 12201), Department of Health Services Medi-Cal Eligibility Manual, and Department of Social 
Services Eligibility and Assistance Standards (Div. 46) and Title 22 California Code of Regulations, Section 5000· 
50955, which mandate County Aaninistration of this program. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries l Benefits $9,959,017 $12,983,474 $15,188,301 $16,247,538 $15,977,924 (1. 7) 

Services l ~lies 979,367 1,927,516 1,891,860 2,160,m 2, 126, 169 (1.6) 

Other Charges 100,072 82,672 56,257 85,000 85,000 0.0 

Fixed Assets 178,632 0 0 76,788 0 (100.0) 

TOTAL DIRECT OOST $11,217,088 14,993,662 $17,136,418 $18,570, 103 $18,189,093 (2.1) 

PROGRAM REVEtlJE (11,217,088) (14,993,052) C 17, 136,418) (18,570,103) (18,189,093) (2.1) 

NET GENERAL FIii> aJIITRIBUTION so $610 so so so 0.0 

STAFF YEARS 371. 75 447.75 485.50 515.50 509.50 (1.2) 

PROGRAM DESCRIPTICII 

The Medi-Cal Program provides Medi-Cal cards to eligible individuals and families. This enables them to receive 
medical services from authorized providers. Benefits range from free medical care to a share-of-cost for medical 
services received each month similar to the deductible costs on an insurance policy. Medical care is provided for 
individuals who do not receive cash assistance, but camot afford to pay for all or any of their medical costs. The 
Medi-Cal share-of-cost level is established by State and Federal regulations based upon family size and income. The 
program operates Countywide, providing services at nine of the ten district offices. 

The Adult Special Circ~tances coq:,onent provides fuiding to replace essential household items and make household 
repairs for aged, blind and disabled persons who have suffered catastrophic losses. This program's intent is to keep 
recipients in their own homes to avoid the higher cost alternatives. The program operates Countywide, providing 
services at all ten district offices. 

The County Medical Services coq:,onent processes County Medical Services applications and provides program evaluation, 
monitoring, data collection and analysis, problem resolution, and quality control reviews. This service is provided 
for the County Department of Health Services through an intradepartmental agreement. The County Medical Services 
program is designed to serve medically-indigent adults. 
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PROGRAM: NEDI-CAL ADNINISTRATION DEPARTMENT: SOCIAL SERVICES 

1991-92 Bll>GET TO ACTUAL aJIPARISON 

The FY 91-92 actual expenditures and staffing fell below budgeted levels because caseload growth was less than 
anticipated, and due to the County's hiring freeze during the final months of FY 91-92. 

1992-93 OBJECTIVES 

1. To certify eligibility for 100% of applicants (other than disability pending applicants) within 45 calendar days 
of application. 

2. To transfer 90% or more of cases to granted within 15 days of intake eligibility certification. 

3. To operate the program with an eligibility accuracy rate equal to or higher than the State/Federal tolerance 
level. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sUT111Brized as follows: 

1. Medi-Cal Adninistration [509.50 SY; E = $18,189,093; R = $18,189,093] including support personnel is: 

o Mandated Activity/Mandated Service Level. 

O To provide medical coverage to all eligible individuals as mandated. 

o To provide assistance to over 54,000 San Diego county individuals and families each month in FY 92-93. 

o Reclassifying 1.00 SY Senior Clerk to Adninistrative Secretary I. 

o Decreasing 5.00 SY in the Baseline Budget as follows: 

• Transfer 2.00 SY to Management Services (Program #92101). 

Classification 
Assistant Deputy Director 
Adninistrative Secretary II 

Staff Years 
(1.00) 
(1 .00) 

• Transfer 4.00 SY to Eligibility Review (Program #21004) 

Classification 
Eligibility Control Supervisor 
Eligibility Control Worker 

Staff Years 
(1.00) 
(3.00) 
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PROGRAN: IEDI-CAL ADMINISTRATION 

PROGRAN REVEIU: BY SWRCE 

Source of Reven.ie 

State Aaninistrative Reimbursement 
State Special Circiinstances Reimbursement 
Hospital Council Contract 

Sub-Total 

Total 

GENERAL RN> CONTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPUNATIOII/CDIENT 011 PROGRAII REVEIU:S: 

The Medi-Cal program is 100% revenue-offset. 

1991-92 
Actual 

$16,460,698 
56,257 

619,463 

$17,136,418 

$17,136,418 

1991-92 
Actual 

$0 

$0 

1991-92 
Budget 

$17,928,231 
85,000 

556,872 

$18,570,103 

$18,570,103 

1991-92 
Budget 

$0 

$0 

DEPARTMENT: SOCIAL SERVICES 

1992-93 
Budget 

$17,966,199 
85,000 

137,894 

$18,189,093 

$18,189,093 

1992-93 
Budget 

$0 

$0 

Change Fro. 
1991-92 
Budget 

$37,968 
0 

(418,978) 

$(381,010) 

$(381,010) 

Change Fraa 
1991-92 
Budget 

$0 

$0 

Hospital Co1.r1cil Contract revenue is projected at lower than historical levels due to anticipated changes in Federal 
regulations regarding the receipt of this type of revenue. Subsequent information indicates that these changes will 
not occur. Reductions in the budgeted Hospital Council Contract revenue were offset on a dollar-for-dollar basis by 
State Adninistrative Reimbursement, and result in no change in General Fund Contribution. 

EXPUNATIOII/CDIENT lll GENERAL RN> aJITRIBUTllll: 
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PROGRAN: NEDI-CAL ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

PERFORNANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

WORKLOAD 

Preapplications 4,867 5,041 4,369 4,996 4,677 

Eligibility determinations 6,016 6,981 7,912 8,392 9,402 

Cases supervised 27,130 41,291 48,855 56,197 54,662 

EFFICIENCY 

Cases per Eligibility Technician 155.0 184.8 190.1 209.4 206.9 

EFFECTIVENESS 

Percentage of cases with no errors 97.1% 85.4% 85.3% 97.0% 97.0% 

Percentage of applications (other 98.0% 75.6% 78.8% 100% 100% 
than disability pending) 
certified within 45 calendar days 

Percentage of cases transferred to 60.0% 69.6% 75.1% 90.0% 90.0% 
a supervised caseload within 15 days 
of eligibility certification 

REMARKS: 

New effectiveness measures were introduced in the FY 90-91 budget. These measures more accurately represent the amount 
and quality of work being accOll'f)lished. 
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PROGRAN: NED I -CAL ADMI 111 STRAT 1<11 DEPARTIEIIT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director 1.50 1.50 0.50 0.50 $81,954 $28,601 
5289 Social Services Aanin Ill 4.50 4.50 4.50 4.50 229,482 226,945 
5288 Social Services Aanin II 4.00 4.00 4.00 4.00 179,255 184,648 
5287 Social Services Aanin I 3.25 3.25 3.25 3.25 142,578 140,451 
2412 Analyst II 1.00 1.00 1.00 1.00 36,379 39,147 
5248 Program Assistant 5.25 5.25 5.25 5.25 207,329 208,203 
5233 Eligibility Ctrl Supervisor 1.00 1.00 0.00 0.00 29,741 0 
5225 Eligibility Ctrl Worker 3.00 3.00 0.00 0.00 74,379 0 
5222 Eligibility Supervisor 41.50 41.50 41.50 41.50 1,192,207 1,204,858 
2745 Supervising Clerk 2.00 2.00 2.00 2.00 54,353 54,833 
5221 Eligibility Technician 337.00 337.00 337.00 337.00 7,488,182 7,614,174 
2730 Senior Clerk 7.75 7.75 6.75 6.75 177,747 156,501 
2757 Aaninistrative Secretary II 1.00 1.00 0.00 0.00 23,901 0 
2756 Aaninistrative Secretary I 2.25 2.25 3.25 3.25 48,405 69,513 
2650 Stock Clerk 2.50 2.50 2.50 2.50 47,076 47,327 
2700 Intermediate Clerk 92.50 92.50 92.50 92.50 1,797,297 1,810,893 
4911 Social Services Aid II 4.00 4.00 4.00 4.00 78,471 77,455 
9999 Extra Help 1.50 1.50 1.50 1.50 22,218 22,218 

Total 515.50 515.50 509.50 509.50 $11,910,954 $11,885,767 

Salary Adjustaents: 290,771 0 

Bil i,._l Pay: 50,044 48,256 

Preail.tOVertiae Pay: 46,081 44,180 

Ellployee Benefits: 4,119,151 4,323,153 

Salary Savi1115: (169,463) (323,432) 

Total Adjustaents $4,336,584 $4,092,157 

Progr- Totals 515.50 515.50 509.50 509.50 $16,247,538 $15,977,924 
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PROGRAM: REAJGEE ASSISTANCE 

PROGRAM 'I: 24008 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

(llGAIIIIZATION 'I: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-23 

AUTHORITY: This program was developed to carry out the Refugee Assistance Acts, (Title 8 U.S. Code, Section 1521· 
1524); (Title 22 U.S. Code Section 2601); 45 Code of Federal Regulations, Part 400 & 401; and the State Department of 
Social Services Eligibility and Assistance Standards Division 68 and 69, which mandate County administration of this 
program. The Refugee Act of 1980 states, "the Di rector shall insure that cash assistance is made available to 
refugees ... " (Public Law 96-212, March 17, 1980). 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $498,370 $449,494 $379,708 $685,028 $675,076 (1.5) 

Services & Supplies 111,063 66,731 47,735 85,928 85,548 (0.4) 

Support & care 4,111,236 2,166,m 1,129,989 1,154,683 1,154,683 0.0 

Fixed Assets 0 0 0 0 0 0 

TOTAL DIRECT aJST $4,720,669 2,682,998 $1,557,432 $1,925,639 $1,915,307 (0.5) 

PROGRAM REVENUE (4,683,905) (2,673,n9) (1,557,432) (1,925,639) (1,915,307) (0.5) 

NET GENERAL FUND IDITRIBUTION $36,764 $9,219 $0 $0 $0 0 

STAFF YEARS 18.50 15.50 12.25 20.50 20.50 0.0 

PROGRAM DESCRIPTION 

This program provides financial assistance to meet the basic needs of food, clothing, shelter, utilities and household 
supplies to eligible refugees. It is centrally administered at the Kearny Mesa District Office in order to provide 
for those who require special language assistance. Assistance is provided for needy refugees currently living in San 
Diego County who have been admitted into the United States from Indo-China, Cuba, Haiti, Ethiopia, Afghanistan, Russia 
and refugees from other countries which are approved by the Federal government. Cash assistance, based upon Aid to 
Families with Dependent Children (AFDC) program entitlements, is provided to eligible families based upon the family 
size and income. Eligibility and payment levels are established by Federal regulations. On January 1, 1990, the 
Federal Office of Refugee Services reduced the time limit for eligibility from 24 months to four months. This had the 
effect of transferring approximately 400 cases from Refugee Assistance, which is 100X offset by federal revenues, to 
the AFDC program which has a 2.5X (previously 5X) net county cost. On October 1, 1991, the time eligibility for 
Refugee Cash Assistance was reduced from 12 months to 8 months. This has the effect of transferring approximately 50 
cases from a 100X federally offset program to the General Relief program which is 100X net County cost. 

Due to the small nurber of Refugee AFDC-Family Group/Uneq,loyed clients receiving four months of assistance, the 
Support and Care costs for these cases are included in the AFDC program begiming in FY 91-92. This program now 
includes only administrative costs and the 8 month Refugee Cash Assistance cases. 
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PROGRAN: REFUGEE ASSISTANCE DEPARTIENT: SOCIAL SERVICES 

1991-92 llll>GET TO ACTUAL aJIPARisml 

The FY 91-92 actual expenditures and staffing fell below budgeted levels because paid caseloads were less than 
anticipated, and due to the County's hiring freeze during the final months of FY 91-92. 

1992-93 OBJECTIVES 

1. To certify eligibility for 100% of applicants within 45 calendar days of application. 

2. To transfer 90% or more of cases to granted within 15 days of intake eligibility certification. 

1992-93 SUB PROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Refugee Assistance [20.50 SY; E = $1,915,307; R = S1,915,30n including support personnel is: 

o Mandated Activity/Mandated Service Level. 

o Providing cash assistance to all eligible refugees. 

o Providing assistance to nearly 300 San Diego County refugee families in FY 92-93. 
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PROGRAN: REFUGEE ASSISTANCE 

PROGRAN REVENUE BY SWRCE 

Source of Rever.Je 

Federal Acininistrative Reimbursement 
Federal Aid Payments Reint>ursement 

Sub-Total 

Total 

GENERAL FUii> CONTRIBUTION DETAIL 

General FU'ld Contribution By source 

Net County Cost of Aid Payments 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATJON/aJIIENT ON PROGRAN REVENUES: 

The Refugee Assistance Program is 100% revenue offset. 

EXPLANATION/IDIIENT ON GENERAL F1M> CONTRIBUTION: 

1991-92 
Actual 

$427,443 
1,129,989 

$1,557,432 

$1,557,432 

1991-92 
Actual 

$0 

$0 

$0 
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1991-92 
Budget 

sno,956 
1, 154,683 

$1,925,639 

$1,925,639 

1991-92 
Budget 

$0 

$0 

so 

DEPARTMENT: SOCIAL SERVICES 

1992-93 
Budget 

$760,624 
1,154,683 

$1,915,307 

$1,915,307 

1992-93 
Budget 

so 

$0 

so 

Otange From 
1991-92 
Budget 

(10,332) 
0 

$(10,332) 

$(10,332) 

Otange From 
1991-92 
Budget 

0 

$0 

$0 



PROGRAN: REFUGEE ASSISTANCE DEPARTIENT: SOCIAL SERVICES 

PERFOR:NANCE Ul>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

WORKLOAD 

Preapplications 170 150 170 80 160 

Eligibility determinations 150 130 151 60 140 

Cases supervised 841 654 611 400 650 

EFFICIENCY 

Cases per Eligibility Technician 101.8 94.3 113.7 n.o 126.7 

EFFECTIVENESS 

Percentage of applications certified 90.0¾ 100¾ 97.7¾ 100¾ 100¾ 
within 45 calendar days 

Percentage of cases transferred 90.0¾ 90.0¾ 92.7¾ 90.0¾ 90.0¾ 
to a supervised caseload within 
15 days of eligibility determination 

~: 
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PROGRAM: REFUGEE ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director .25 .25 .25 .25 $13,659 $14,300 
5289 Soc Svcs Aanin Ill .50 .50 .50 .50 25,498 25,216 
5288 Soc Svcs Aanin II .25 .25 .25 .25 11,203 11,541 
5248 Program Assistant 1.00 1.00 1.00 1.00 39,491 39,658 
5222 Eligibility Supervisor 1.25 1.25 1.25 1.25 35,910 36,291 
2745 Supervising Clerk .75 .75 .75 .75 20,383 20,562 
5221 Eligibility Technician 8.25 8.25 8.25 8.25 183,316 186,400 
2757 Aanin Sec II .25 .25 .25 .25 5,975 5,889 
2730 Senior Clerk 1.25 1.25 1.25 1.25 28,669 28,982 
2756 Aanin Sec I .50 .50 .so .50 10,757 10,695 
2650 Stock Clerk 1.00 1.00 1.00 1.00 18,830 18,931 
2700 Intermediate Clerk Typist 5.00 5.00 5.00 5.00 97, 151 97,886 
9999 Extra Help .25 .25 .25 .25 3,703 3,702 

Total 20.50 20.50 20.50 20.50 $494,545 $500,053 

salary Adjustaents: 21,086 0 

Bilingual Pay: 1,214 1,942 

Preail.tOVerti- Pay: 1,118 1,778 

~loyee Benefits: 174,116 184,975 

salary savi~: (7,051) c13,6n> 

Total Adjustments $190,483 $175,023 

Prog.-. Totals 20.50 20.50 20.50 20.50 $685,028 $675,076 
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PROGRAM: MANAGEMENT SERVICES 

PROGRAN t: 92101 
MANAGER: J. SHEPARD 

DEPARTIENT: SOCIAL SERVICES 

ORGANIZATION t: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-21 

AUTHORITY: This program was developed for the purpose of carrying out the provisions of Sections 252-256, Article XVI 
of the County Aaninistrative Code, which provides for preparation of budgets, supervision of expenditures, coordination 
of various social service activities, and aaninistration of programs as required by, and in conformity with, State and 
Federal statutes and regulations. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Bl.dget Change 

DIRECT aJST 
salaries, Benefits sa,244,m $9,089,851 $9,065,341 $9,592,815 $9,948,028 3.7 

Services , !qlpl ies 910,615 1,136,502 9n,995 1,113,921 1,270,284 14.0 

Fixed Assets 645,058 2n,935 200,355 33,910 221,835 554.2 

TOTAL DIRECT aJST S9,800,450 $10,504,288 S10,238,691 $10,740,646 S11,440,147 6.5 

PROGRAN REVENUE (7,905,443) (8,560,128) (81581,326) (8,547,435) (9,848,368) 15.2 

IET GENERAL Flll> CXIITRIBUTION $1,895,007 $1,9441160 S1 ,657,365 $2,193,211 s1 1591,m (27.4) 

STAFF YEARS 2n.5o 264.00 247.75 266.75 268.50 0.7 

PROGRAN DESCRIPTION 

Management Services provides centralized aaninistrative support for all department activities. Included in this 
support are accounting and revenue management, personnel management, training, budget development and monitoring, EDP 
development and implementation, word processing, centralized contracting, c011111Jnity relations volunteer coordination, 
media inquiry, supplies management, program evaluation and special studies. Coordination of these aaninistrative 
services is provided department-wide to avoid duplication of effort and expenditures. 
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PROGRAM: NANAGEJENT SERVICES DEPARTllENT: SOCIAL SERVICES 

1991-92 Bll>GET TO ACTUAL IDIPARISOII 

Actual Salaries and Benefits are lower than budgeted as the result of salary savings due to the County hiring freeze 
during the final months of FY 91-92. 

Coo.,uter equipment authorized in other program is purchased through this program to maintain centralized management 
and control. 

1992-93 OBJECTIVES 

1. C~lete the development of the Automated Eligibility System Phase II to provide Benefit Analysts an automated 
renewal process.and the ability to submit transactions for future month processing. 

2. C0111)lete the i~lementation of the San Diego developed Adult Protective System CAPS) on-line system to assist 
adult protective workers in managing their caseloads. 

3. C~lete the i~lementation of the Regional Justice Information System CREJIS) interface to allow downloading of 
Social Services Reporting System (SSRS) information to REJIS and printing of minute orders and court schedules 
in Childrens Services Bureau (CSB) offices. 

4. Develop and i~lement policies and procedures to ensure the security of coo.,uter systems within the Department. 

5. Develop and iq:,lement a Fraud Referral and Tracking System (FRATS) to allow on-line fraud referrals by Benefit 
Analysts, tracking of referrals, and enhanced c011111.1nication among Benefit Analysts and Appeals and District 
Attorney investigative staff. 

6. Develop and i~lement a bar coding system to ensure accountability and confidentiality for case files. 

7. Develop and i~lement an on-line claim processing system for the Childrens Services Bureau for court-ordered 
services. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

Net increase of 1.75 SY due to the following; decrease of 1.00 staff year due to the transfer of one Ad'ninistrative 
Secretary Ill to the Department Ad'ninistration/C01111Unity Relations; addition of 2.00 staff years due to the transfer 
of an Assistant Deputy Director, Social Services and an Aaninistrative Secretary II fran the Medi-Cal Program; 
addition of 1.00 staff year (Social Services Ad'ninistrator III) in COllllUnity Relations Ad'ninistration and the decrease 
of 0.25 Intermediate Clerk Typist in the Personnel Division. 

1. Support Services [4.00 SY; E = $252,527; R = $217,390] including support persoMel is: 

o Mandated/Discretionary Service Level. 

o Responsible for ad'ninistrative guidance to the Office Services and Word Processing sub-programs and for 
providing consolidated facility plaMing and management for the whole Department. 

2. Word Processing [65.00 SY; E = SZ,457,821; R = $2,115,840] including _support personnel is: 

3. 

o Mandated/Discretionary Service Level. 

o Responsible for centralized word processing services at the Department's Mission Valley, Levant Street, 
Ruffin Road, Mills Building, Chesapeake, Oceanside and Escondido facilities. 

o Reclassifying 8.00 SY Sr. Word Processing Operators to Sr. Transcriber Typists and 1.00 SY Principal Clerk 
I to Principal Clerk JI. 

o Increase of $32,260 in fixed assets to replace outdated word processing equipment and an increase of SZ,924 
for additional software and minor equipment for this equipment. 

Office Services (45.00 SY; E = $1,518,447; R = S1,307,170] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for inactive case record storage, duplication services, supply requisition control, fixed asset 
inventory and repair controls for all departmental programs. 

o Reclassifying 1.00 SY Sr. Clerk to Storekeeper II. 
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PROGRAN: NANAGENENT SERVICES DEPARTJENT: SOCIAL SERVICES 

4. 

o Increase of S75,000 in fixed assets for a bar coding system to track and control the location of client case 
fi Les. 

o Expected to process 825,000 case records. 

Fiscal Services [71.00 SY; E = $2,620,251; R = $2,255,672] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for department-wide accounting services, managing conservatee funds, accounting for Child 
Support collections, and preparing assistance and aaninistrative revenue claims. 

o Reclassifying 1.00 SY Sr. Account Clerk to Dept. Coq:,uter Specialist II. 

o Expected to process 300,000 financial transactions. 

5. Persomel and Training [45.50 SY; E = $2,143,675; R = $1,845,404] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for department-wide personnel and payroll services and training coordination and providing in· 
house training for Eligibility Technicians and Social Worker staff. 

o Deleting 0.25 SY Intermediate Clerk to offset cost of personal coq:,uters ($3,464 in fixed assets and $1,023 
for software). 

o Reclassifying 7.00 SY Eligibility Training Specialists to Social Services Trainers. 

o Expected to provide personnel, payroll and training services for an average of 3,646 employees. 

6. Budget and Revenue [5.00 SY; E = $320,415; R = $275,832] including support personnel is: 

7. 

8. 

o Mandated/Discretionary Service Level. 

o Responsible for preparing and monitoring the Department's Budget; analyzing of State and Federal Budgets; 
performing other fiscal analysis as required. 

Electronic Data Processing [23.0D SY; E = $1,497,178; R = $1,288,861] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for developing, coordinating and iq,lementing Departmental record automation efforts. 

o Expected to c~lete 1,550 service requests. 

o Increasing of S88,000 in fixed assets to fin:l connu,ication costs for the new Logan Heights District Office. 

o Increasing S7, 178 for two lap top coq:,uters CS6,496) and software ($682) for use by System Analysts who are 
on call for emergencies. 

o Increasing S13,610 for 5 coq:,uters and one laser printer ($13,205) and software (S405) to be used for 
replacements of existing equipment which have excessive maintenance costs. 

COIIIIU"lity Relations/Media Inquiry/Volunteer Relations [5.00 SY; E = $324,166; R = $279,062] including support 
personnel is: 

o Discretionary/Discretionary Service Level. 

o Responding to inquiries from citizens, other counties, other states and the media; coordinating the 
departmentwide volunteer program. 

o Transferring in 2.00 SY including 1.00 Assistant Deputy Director, Social Services and 1.00 SY Aaninistrative 
Secretary II from the Medi·Cal Program. 

o Addition of 1.00 SY Social Service Adninistrator III and $147,153 increase in Services and Supplies for the 
New Begimings Program as approved by the Board on Noved>er S, 1991 en. 

o Increase ·of S3,410 in fixed assets for a COlllpUter syste111 and S600 for software for the New Begimings 
progr1111 which is fully funded by a Federal grant. 

o Reclassifying 1.00 SY Sr. Clerk to Adninistrative Secretary Ill and transfer to Department Adninistration/ 
C01aJnity Relations. 
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PROGRAM: NANAGBENT SERVICES DEPARTMENT: SOCIAL SERVICES 

o Expected to obtain 600,000 volunteer hours donated. 

9. Evaluation and Contracting [5.00 SY; E = $305,667; R = S263,13n including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for evaluating the Department's programs, providing centralized contracting out services, 
performing planning functions for Departmental programs. 

o Reclassifying 1.00 SY Analyst II to Analyst III. 
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PROGRM: NANAGEJENT SERVICES DEPARTIIENT: SOCIAL SERVICES 

PROGRM REVEIIJE BY SWRCE 
Change Frm 

1991-92 1991-92 1992-93 1991-92 
Source of ReYenE Actual Budget Budget Budget 

Foster Home License Contracts $74,953 $79,535 $89,735 $10,200 
Adoptions Service Contract 208,652 259, 162 264,379 5,217 
Refugee Social Services 2,587 9,010 7,679 (1,331) 
Child Welfare Services (match required) 1,886,517 2,728,985 2,503,329 (225,656) 
County Services Block Grant 

(25¾ match required) 257,465 394,230 324,139 (70,091) 
Short-Doyle (Trust Fund, previously 10¾ 

match required) 0 81,622 0 (81,622) 
Refugee Targeted Assistance Program (RTAP) 39,580 n,972 83,118 5,146 
RETC Contract Acininistration 13, 167 26,567 26,819 252 
AFDC Acininistration (25¾ match required) 2, 143,480 1,563,225 2,307,852 744,627 
Medi-Cal Program Acininistration 1,451,146 1,224,384 1,615,435 391,051 
Food Sta~ Program Acinin. (25¾ match required) 878,040 753,336 833,304 79,968 
Refugee Aid Acininistration 25,758 80,140 65,517 (14,623) 
Dept. of Education Contract Acininistration 6,471 2,479 2,399 (80) 
Food St~ E~loyment & Training 

(match required) 100,681 82,264 65,651 (16,613) 
Job Clubs 
Greater Avenues to Independence 703,914 802,327 846,434 44,107 
Independent Living Skills Contract 33,381 37,668 33,583 (4,085) 
Hospital CO'-WlCil Contract 41,912 53,627 11,727 (41,900) 
Adoption Fees 4,822 7,194 7,371 1n 
Tran. Child Care Acinin. 15,412 28,028 28,718 690 
Misc. CHRSA, SAVE, IRCA) 189,102 151,916 90,823 (61,093) 
Family Preservation 46,9n 86,671 133,991 47,320 
Specialized Foster Care Grant 12,469 17,093 22 C 17,071) 
Conservatorship Medicaid 28,130 0 26,803 26,803 
New Begimings Grant 5,322 0 200,000 200,000 

Sub-Total $8,169,938 $8,547,435 $9,568,828 $1,021,393 

REALIGNMENT: 
Social Services Trust Finl - Sales Tax $411,388 so S279,540 279,540 

Sub-Total $411,388 so S279,540 S279,540 

Total $8,581,326 $8,547,435 S9,848,368 S1,300,933 

GENERAL Flll) allTRIBUTIOII DETAIL 
Change Frm 

1991-92 1991-92 1992-93 1991-92 
General Flrd Contribution By Source Actual Budget Budget Budget 

REVENUE MATCH: 
Child Welfare Services (S match required) S198,388 $348,087 S250,285 (97,802) 
Ccx,ity Services Block Grant (25% of cost) 51,017 131,410 65,178 (66,232) 
Short-Doyle (10X of cost) 0 9,013 0 (9,013) 
AFDC Acininistration (25% of cost) 857,484 916,813 816,882 (99,931) 
Food Stanip Program (25% of cost) 139,201 166,416 136,368 (30,048) 
Food Stanip Eq,loyment & Training 69,447 26,429 28,028 1,599 
Greater Avenues to Independence 0 0 0 0 

Sub-Total S1,315,537 S1,598,168 S1,296,741 $(301,427) 

GENERAL FUND SUPPORT COSTS: 
Ccx,ity Cost Programs 341,828 595,043 295,038 (300,005) 

Sub-Total $341,828 S595,043 S295,038 $(300,005) 

Total S1,657,365 S2,193,211 S1,591,779 $(601,432) 
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PROGRAM: NANAGENENT SERVICES DEPARTIIENT: SOCIAL SERVICES 

EXPLANATl<ll/aJIIENT <II PROGRAM REVENUES: 

State/local program realignment replaced categorical State revenue with a share of the increased Sales Tax revenues. 

Increase revenue from a New Beginnings Grant as a result of a Board approved mid-year addition. 

Miscellaneous revenue increase reflects federal funding of services provided to newly, legalized inmigrants eligible 
for Inmigration Reform and Control Act of 1986 (!RCA) and Systematic Alien Verification for Entitlements (SAVE) 
funding. 

EXPLANATl<II/CDIIENT <II GENERAL FUND CONTRIBUTl<II: 

County Cost Program costs include the cost to administer County funded programs such as General Relief. 
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PROGRM: NANAGEJENT SERVICES 

FIXED ASSETS 

It-

CORlllJrlications Equipment 
Printer, Laser 
Spooler 
Bar Code System 
Lap Top Personal C~ter 
Personal C~ter Clow-end) 
Printer, Laser 
Equipment Internal to a PC 
Personal C~ter (high-end) 
Printer, Laser 
Equipment Internal to a PC 

Total 

17-78 

DEPARTMENT: SOCIAL SERVICES 

Quantity Unit Total Cost 

1 lot $88,000 
4 9,312 
4 2,164 
1 lot 75,000 
2 6,496 

18 31, 176 
1 1,570 
1 108 
2 4,220 
1 2,165 
1 1,624 

$221,835 



PROGRAN: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

WORKLOAD (ANNUAL) 

General Services 

Case records processed 750,700 798,000 807,000 825,000 825,000 

Printing iq,ressions 44,000,000 47,600,000 50,000,000 48,000,000 51,000,000 

Public Media£Volunteer 
Relations 

Volunteer hours donated 303,906 418,n1 531,000 450,000 600,000 

Value of donated time S7,000,000 $10,370,393 s12,soo,ooo $10,000,000 $13,000,000 

Speaking requests filled/audience 277/11,241 191/8,670 184/6,226 350/15,000 150/5,250 

Personnel£Pa~roll 

Significant persomel activities 3,496 3,485 3,356 3,690 3,646 

Training 

Hours of staff training provided 175,086 114, 132 90,292 160,000 93,000 

Fiscal Services 

Financial transactions 303,411 323,087 286,877 330,000 300,000 

Budget and Revenue 

Management reports prepared 16 16 16 16 16 

Evaluations and Contracts 

Contracts negotiated 13 9 18 18 8 

Program evaluations conducted 0 2 

Systems studies conducted 6 3 4 4 

Legislation analyzed, nunber of bills 220 193 197 200 200 

Electronic Data Processing 

Service requests C011'3leted no 821 0 1,000 0 

Applications Service Requests 0 0 412 278 420 

Hardware Service Requests 0 0 567 407 580 

Systems & PC Service Requests 0 0 170 93 170 

Telephone & Voice Mail Svc Requests 0 0 350 222 380 
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PROGRAM: NANAGBIENT SERVICES 

PERFmNANCE lll>ICATORS 

DISCUSSION 

Training 

1989-90 
Actual 

1990-91 
Actual 

1991-92 
Actual 

DEPARTJENT: SOCIAL SERVICES 

1991-92 
Budget 

1992-93 
Budget 

Actuals for hours of staff tra1n1ng provided were less than budgeted due to fewer Benefit Analyst (Eligibility 
Technician) and Protective Service Worker induction classes. 

Fiscal 

Actuals for financial transactions are less than budget due to vacancies caused by the County hiring freeze which 
resulted in delays in processing transactions. 

The "Service Requests C~leted" indicator has been split into four indicators which are better measures of 
performance. 

Actuals have increased in all service requests due to better documentation of work performed and increase of work 
requests. 
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PROGRAN: MANAGEMENT SERVICES DEPARTlENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class J;tle Positions Staff Yrs Positions Staff Yrs Cost Cost 

SUDDOrt Services Division 
2412 Acinin Svcs Manager II 1 1.00 1 1.00 $54,957 $ 54,747 
2610 Buyer II , 1.00 , 1.00 33,214 33,074 
2413 Analyst III , 1.00 , 1.00 46,351 46, 162 
3643 Assoc Mech Engineer 1 1.00 1 1.00 42,935 44,110 

Sub-Total 4 4.00 4 4.00 s1n,457 $178,093 

Word Processing 
2125 Principal Clerk I 1 1.00 0 0.00 $31,583 $ 0 
2n6 Principal Clerk II 0 0.00 1 1.00 0 34,822 
3010 WP Center Supervisor 5 5.00 5 5.00 146,387 150,055 
3008 Sr WP Operator 12 11.50 4 3.50 276,803 89,442 
3009 WP Operator 41 40.50 41 40.50 929,290 925,235 
2730 Sr Clerk 1 1.00 , 1.00 24,032 23,949 
2n4 Sr Trans Typist 1 1.00 9 9.00 26,411 211,265 
2417 Intermediate Trans Typist 4 4.00 4 4.00 88,687 89,200 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 18,125 20,670 

Sub-Total 66 65.00 66 65.00 $1,541,318 $1,544,638 

Office Services Section 
2304 Acinin Asst I 1 1.00 1 1.00 $30,665 S 30,663 
2745 Supervising Clerk 1 1.00 1 1.00 27,887 27,769 
2730 Senior Clerk 4 4.00 3 3.00 89,937 71,360 
3073 Sr Offset Equipment Oper 2 2.00 2 2.00 50,329 50,844 
3050 Offset Equipment Oper 2 2.00 2 2.00 46,239 46,314 
2650 Stock Cleric 1 1.00 1 1.00 19,896 19,812 
2700 Intermediate Clerk Typist 27 27.00 27 27.00 545,803 546,649 
6200 Building Maint Eng Asst 2 2.00 2 2.00 59,635 61,834 
7541 Construction & Svcs Wkr 2 2.00 2 2.00 40,n6 39,498 
3051 Reprographics Tech 3 3.00 3 3.00 55,541 61,164 
2658 Storekeeper II 0 0.00 1 1.00 0 23,391 

Sub-Total 45 45.00 45 45.00 $966,658 $979,298 

Fiscal Services Division 
2535 Soc Svcs Finance Officer 1 1.00 1 1.00 S 55,505 S 55,289 
2505 Senior Accountant 3 3.00 3 3.00 90,504 123,469 
2425 Associate Accountant 5 5.00 5 5.00 170,802 171,033 
2730 Sr Cleric 1 1.00 1 1.00 24,032 23,949 
2745 Supervising Clerk 1 1.00 1 1.00 27,887 27,769 
2500 Jr Accountant 1 1.00 1 1.00 30,041 29,920 
2403 Accounting Tech 6 6.00 6 6.00 156,965 156,506 
2510 Sr Account Clerk 13 13.00 12 12.00 308,482 283,481 
2493 Intermediate Account Cleric 34 34.00 34 34.00 682,869 688,125 
2700 Intermediate Cleric Typist 6 6.00 6 6.00 117,390 121,319 
3119 Dept Coq:,uter Spec 0 0.00 1 1 .00 0 31,283 

Sub-Total 71 71.00 71 71.00 S1,664,4n $1,712,143 

Personnel & Training Division 
2378 Soc Svcs Persomel Mgr 1 1.00 1.00 S 59,203 S 58,986 
2730 Senior Cleric 1 1.00 1.00 24,032 23,949 
2757 Acinin Secretary II 1 1.00 1.00 22,948 24,011 

Sub-Total 3 3.00 3 3.00 $106,183 $106,946 
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PROGRM: NANAGEJENT SERVICES DEPARTIENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

PersoMel & Pa~roll Section 
2328 Dept Persomel Officer II 5 5.00 5 5.00 $229,325 $224,565 
2330 Dept Personnel Officer I 1 1.00 1 1.00 37,552 39,300 
2363 Personnel Research Psych 1 1.00 1 1.00 50,273 51,995 
2745 Supervising Clerk 1 1.00 1 1.00 24,991 26, 135 
2320 Personnel Aide 1 1.00 1 1.00 27,733 27,623 
2511 Sr Payroll Clerk 5 5.00 5 5.00 120,717 122,602 
2494 Payroll Clerk 6 6.00 6 6.00 119,081 124,139 
2700 Intermediate Clerk Typist 2 2.00 2 1. 75 40,266 33,717 
9999 Teq:x,rary Extra Help 1 .25 1 .25 8,000 8,000 

Sub-Total 23 22.25 23 22.00 $657,938 $658,076 

Training Section 
2308 Dept Training Aanin 1 1.00 1 1.00 S 51, 102 S 50,907 
5287 Soc Svc Aanin I 1 1.00 1 1.00 44,099 43,931 
2365 Staff Devel Spec 4 3.50 4 3.50 135, 166 135,106 
5259 Protective Svcs Supervisor 2 2.00 2 2.00 88,080 87,744 
2320 Personnel Aide (Trn Aide) 1 1.00 1 1.00 0 27,623 
5226 Eligibility Training Spec 8 7.00 0 0.00 204,391 0 
2730 Senior Clerk 1 1.00 1 1.00 24,032 23,949 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 83,016 73,667 
5234 Social Svc Trainer 0 0.00 8 7.00 0 224,476 

Sub-Total 22 20.50 22 20.50 $629,886 $667,403 

Bygget and Revenue Division 
2534 Chief, SS Rev & Budget 1 1.00 1 1.00 S 57,705 S 57,483 
2413 Analyst II I 3 3.00 3 3.00 137,386 138,486 
2757 Aanin sec II 1 1.00 1 1.00 22, 148 22, 151 

Sub-Total 5 5.00 5 5.00 $217,239 $218, 120 

Electronic Data Processi!J!l Division 
2471 EDP Systems Manager 1 1.00 1 1.00 S 65,164 $64,917 
2499 Principal Syste111S Analyst , 1.00 1 1.DD 59,184 58,943 
2525 Sr Systems Analyst 3 3.00 3 3.00 153,088 164,241 
2488 Asst Manager, EDP Oper 1 1.00 1 1.00 54,957 54,747 
2427 Associate SystelllS Analyst 9 9.00 9 9.00 406,355 408,562 
2428 System Supp Analyst·Trne 1 1.00 1 1.00 29,796 29,730 
2303 Aaninistrative Assistant II 1 1.00 1 1.00 42,015 41,843 
2756 Aaninistrative Secretary I 1 1.00 1 1.00 23,920 22,051 
2485 Distrib Network Tech II 3 3.00 3 3.00 79,044 80,092 
2486 Distrib Network Tech Ill 1 1.00 1 1.00 27,071 30,470 

3199 Dept Coq:,uter Spec II 1.00 1.00 35,414 31,299 

Sub-Total 23 23.00 23 23.00 $976,008 $986,895 

COIIIIJ.Jrlit~ Relations Media l!l9!,!i r:tL 
Volunteer Relations 
0360 Asst Dep Dir, Social Svcs 0 0.00 1 1.00 $ 0 S 57,753 
2757 Achin Secretary II 0 0.00 1 1.00 0 22, 151 
8801 Soc Svc Achin Ill 0 0.00 1 1.00 0 41,894 
5248 Progr• Assistant 1 1.00 1 1.00 40,011 39,861 
2337 Public lnforamtion Spec 1 1.00 1 1.00 38,095 37,960 
2730 Senior Cleric: 1 1.00 0 o.oo 24,032 0 

Sub-Total 3 3.00 5 5.00 S102, 138 $199,619 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Evaluation and Contracting Division 
2367 Principal Achin Analyst 1 1.00 1 1.00 $52,355 $52,157 
2413 Analyst Ill 2 2.00 3 3.00 92,702 134,167 
2412 Analyst II 1 1.00 0 0.00 46,351 0 
2757 Achin Sec II 1 1.00 1 1.00 23,698 25,024 

Sub·Total 5 5.00 5 5.00 $215,106 $211,348 

Total 270 266.75 272 268.50 $7,254,408 $7,462,579 

Bilingual Pay: 33,800 33,800 

PrmiUQ/Overtiae Pay: 0 0 

Ellployee Benefits: 2,500,087 2,652,348 

Salary Savings: (195,480) (200,699) 

Total Adjustaents $2,338,407 $2,485,449 

Progr• Totals 270 266.75 2n 268.50 $9,592,815 $9,948,028 
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PROGRAN: DEPARTlEIT ADMINISTRATION 

PROGRAN •: 93101 
MANAGER: C. STEPPE 

DEPARTNENT: SOCIAL SERVICES 

ORGANIZATION •: 3900 
REFERENCE: 1992-93 Proposed Budget - Pg. 59-16 

NJTIIORITY: This program was developed for the purpose of carrying out the provisions of Sections 252-256, Article XVI 
of the Col.Slty Acininistrative Code, which provide for preparation of budgets, supervision of expenditures, coordination 
of various social service activities and aaninistration of programs as required by, and in conformity with, State and 
Federal statutes and regulations. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,288,225 $1,232,350 $1,648,427 $1,309,766 $1,375,651 5.0 

Services & 51Wl ies 16, 162 29,013 78,909 75,449 79,288 5.1 

TOTAL DIRECT COST $1,304,387 $1,261,363 S1, 727,336 $1,385,215 $1,454,939 5.0 

PROGRAN REVEIIJE (1,027,724) (1,027,908) (1,431,483) (1,102,152) (1,228,643) 11.5 

NET GENERAL FUii> CONTRIBUTION $276,663 $233,455 $295,853 $283,063 $226,296 (20.1) 

STAFF YEARS 20.00 23.00 20.25 18.00 19.00 5.6 

PROGRAN DESCRIPTION 

This program, consisting of the Director, Assistant Director and Deputy Directors and their aaninistrative staff and 
secretarial support, provides accol.Sltability, coordination, policy development and aaninistration for the Department's 
programs which are available to eligible citizens throughout the COI.Slty. 
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PROGIWI: DEPARTNEIIT ADNIIIISTRATICII DEPARTNEIIT: SOCIAL SERVICES 

1991-92 Bll>GET TO ACTUAL CXIIPARIS011 

Salaries and Benefits were over budget due to the need to hire t~orary expert staff for special projects. 

1992-93 OBJECTIVES 

1. Achieve adequate funding for mandated services so that services can be at a quality level. 

2. Develop new, and il11)rove existing, automated systems. 

3. Sil11)lify paperwork and streamline the system. 

4. Recognize quality performance. 

5. Provide good working conditions for staff. 

6. Encourage ideas for improvement from staff and the conmunity. 

7. 1111)lement an internal security function to deter and detect el11)loyee fraud. 

8. To maintain an aggressive welfare fraud prevention and detection program. 

1992-93 SIii PR0GIWI ACTIVITIES 

The activities of this program are siimiarized as follows: 

1. Department Adninistration [19.00 SY; E = $1,454,939; R = $1,228,643] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the adninistration of the Department's other programs. 

o Transfer of one Adninistrative Secretary III into this program/C01111Unity Relations Bureau from Management 
Services; reclassification of one Adninistrative Assistant III to Principal Adninistrative Analyst in the 
Income Maintenance Bureau. 

17-85 



PROGRAN: DEPARTIENT ADMINISTRATION 

PROGRAN REVEllJE BY SCIJRCE 

source of Revenue 

Foster Home Lie. Contracts 
Adoptions Service Contract 
Refugee Social Services 
Child Welfare Services (30% of Non Fed cost 

previously match)* 
County Services Block Grant (30% of Non Fed 

cost, previously 25¾ match) 
Short-Doyle (trust fund, previously 

10¾ match) 
Ref. Eq,loyment Services 
RETC Contract Aaninistration 
AFDC Adninistration (15% of cost, previously 

25¾ match) 
Medi-Cal Program Aaninistration 
Food Stamp Program Adninistration 

C15X of cost, previously 25¾ match) 
Refugee Aid Aaninistration 
Department of Education (maint. of effort 

required)** 
Food Stafll) En.,l. & Training (match 

required) 
Greater Avenues to Independence (GAIN) 

(15% of Non Fed match) 
Independent Living Grant 
Hospital Council Contract 
Adoption Fees 
Tran. Child Care Adnin. 
Spec. Foster Care Grant 
Family Preservation 
Conservatorship Medicaid 
Misc. (HRSA, SAVE, IRCA) 

S~·Total 

REALIGNMENT: 
Social Services Trust Fund· Sales Tax 

S~·Total 

Total 

GEIIEIW. RII> IDITRJIIJTJOII DETAIL 

General Fwd Contribution By Source 

Child Welfare Services 
Ccx.nty Services Block Grants 
Short-Doyle 
AFDC Aaninistration 
Food St8fll) Acinin. 
Food St8fll) E~l. & Training 
Greater Avenues to Independence (GAIN) 

S~·Total 

Ccx.nty Cost Program Support 

s~-Total 

Total 

1991-92 
Actual 

$13,430 
37,387 

463 

338,034 

46,133 

0 
7,092 
2,359 

327,776 
210,023 
204,786 

4,595 
1,160 

18,040 

83,262 
5,981 
7,510 

864 
2,762 
2,234 
8,418 
5,041 

30,419 

S1,357,769 

S73, 714 

S73, 714 

S1,431,483 

1991-92 
Actual 

S35,548 
9,141 

0 
153,648 
24,943 
12,444 

0 

S235,724 

60,129 

$60,129 

$295,853 
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1991-92 
Budget 

S10,258 
33,424 

1,162 

351,956 

50,843 

10,527 
10,056 
3,426 

196,263 
153,279 
102,709 

10,336 
320 

10,609 

103,476 
4,858 
6,916 

928 
3,615 
2,205 

11, 176 
0 

23,810 

S1,102,152 

so 

so 

S1,102,152 

1991-92 
Budget 

S44,893 
16,949 
1,162 

112,895 
27,013 
3,409 

0 

S206,321 

76,742 

S76,742 

$283,063 

DEPARTIENT: SOCIAL SERVICES 

1992-93 
Budget 

$11,412 
33,623 

977 

326,013 

49,113 

0 
10,571 
3,411 

291,929 
187,816 
103,498 

8,332 
305 

8,350 

115,387 
4,271 
1,491 

937 
3,652 

3 
17,041 
3,409 

11,551 

S1,193,092 

S35,551 

S35,551 

S1,228,643 

1992-93 
Budget 

S31,831 
8,289 

0 
102,310 
17,343 
3,565 

0 

$163,338 

62,958 

$62,958 

$226,296 

Change Froa 
1991-92 
Budget 

$1,154 
199 

C 185) 

(25,943) 

(1,730) 

(10,527) 
515 
(15) 

95,666 
34,537 

789 

(2,004) 
(15) 

(2,259) 

11,911 
(587) 

(5,425) 
9 

37 
(2,202) 
5,865 
3,409 

(12,259) 

S90,940 

S35,551 

S35,551 

S126,491 

Change Froa 
1991-92 
Budget 

S(13,062) 
(8,660) 
(1,162) 

(10,585) 
(9,670) 

156 
0 

$(42,983) 

(13,784) 

$(13,784) 

$(56,767) 



PROGRAN: DEPARTMENT ADMINISTRATION DEPARTNENT: SOCIAL SERVICES 

EXPLANATION/CCNENT ON PROGRAN REVEIIJES: 

The 1991-92 revenue actual was higher than budget due to higher than anticipated State allocations. 

State/Local Program "Realignment" replaced categorical State revenue with a share of the increased Sales Tax revenue, 
which is deposited in the Social Services Trust Fund. 

Miscellaneous revenue includes Federal funding of services provided to newly, legalized immigrants eligible for the 
Immigration Reform and Control Act of 1986 CIRCA) and Systematic Alien Verification for Entitlements (SAVE) funding 
and Conservatorship Medicaid funding. 

EXPLANATION/IXJIIENT ON GENERAL FUND CONTRIBUTION: 

County Cost Program Support costs include the cost to administer County funded programs such as General Relief. 
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PROGRM: DEPARTIENT ADNINISTRATION DEPARTIENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yl"S Positions Staff Yl"S Cost Cost 

DSS Director's Office 
2121 Director, Soc Svcs 1.00 1 1.00 s111,n8 $111,352 
2225 Asst Dir, Soc Svcs 1.00 1 1.00 88,675 91,350 
0360 Asst Deputy Director 1.00 1 1.00 68,581 68,319 
2759 Aanin. sec. IV 1.00 1 1.00 33,076 33, 135 
2758 Aanin. Sec 111 1.00 1 1.00 28,138 29,449 

Sub-Total 5 5.00 5 5.00 $330,248 $333,605 

Income Maintenance Bureau 
2294 Dep Dir, Soc Svcs 1 1.00 1 1.00 $73,086 $73,559 
2302 Aanin Assistant III 1 1.00 0 0.00 46,351 0 
2302 Prin Aanin Analyst 0 0.00 1 1.00 0 46,162 
2758 Aanin Secretary Ill 1 1.00 1 1.00 30,900 3o,n4 

Sub-Total 3 3.00 3 3.00 $150,337 $150,495 

Childrens Services Bureau 
2294 Dep Dir, Soc Svcs 1 1.00 1 1.00 $76,602 $90,349 
2367 Prin Aanin Analyst 1 1.00 1 1.00 52,355 52,157 
2303 Aanin Assistant II 1 1.00 1 1.00 39,n1 36,381 
2758 Aanin Secretary Ill 1 1.00 1 1.00 30,900 3o,n4 

Sub-Total 4 4.00 4 4.00 $199,584 $209,661 

E!!l:!lomnt Services Bureau 
2294 Dep Dir, Soc Svcs 1.00 1 1.00 $76,602 sn, 110 
2367 Prin Aanin Analyst 1.00 1 1.00 46,351 46,162 
2758 Aanin Secretary III 1.00 1 1.00 27,969 29,278 

Sub-Total 3 3.00 3 3.00 $150,922 $152,550 

Mana9e111ent Services Bureau 
2294 Dep Dir, Soc Svcs 1 1.00 1 1.00 $78,113 $80,305 
2758 Aanin Secretary III 1 1.00 1 1.00 28,084 27,828 

Sub-Total 2 2.00 2 2.00 $106,197 $108,133 

COlllllJnit~ Relations Bureau 
2294 Dep Dir, Soc Svcs 1 1.00 1 1.00 $68,248 $67,963 
2758 Aanin Secretary Ill 0 0.00 1 1.00 0 23,949 

Sub-Total 1 1.00 2 2.00 $68,248 $91,912 

Total 18 18.00 19 19.00 $1,005,536 $1,046,356 

Ii l i..-l Pay: $1,000 $1,000 

Praai&WOVerti• Pay: 0 0 

Elllployee Benefits: 341,895 355,470 

salary saril"8S: (38,665) (27,175) 

Total Adj1ataents $304,230 $329,295 

Progra Totals 18 18.00 19 19.00 $1,309,766 $1,375,651 
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COMMUNITY SERVICES 



AGRIQJLTURE/WEIGHTS & MEASURES 

Change 
Froa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actual Actual Actual Budget Budget Budget Change 

Agriculture/Weights & $4,554,620 $4,549,499 $5,119,690 $5,366,848 SS,395,249 $28,401 o.s 
Measures 

TOTAL DIRECT COST $4,554,620 $4,549,499 $5,119,690 $5,366,848 $5,395,249 $28,401 0.5 

PROGRAM REVENUE (2,225,492) (2,673,218) (3,230,785) (2,719,191) (2,929,088) (209,897) 7.7 

NET GENERAL FUND COST $2,329,128 $1,876,281 $1,888,905 $2,647,657 $2,466,161 $(181,496) (6.9) 

STAFF YEARS 100.14 102.9 109.70 119.00 114.00 (5.00) (4.2) 
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PROGRAN: Agriculture/Weights & Measures 

PROGRAN •: 32001, 32022 
MANAGER: Kathleen A. Th1a1er 

DEPARTMENT: AGRIQJLTURE/IIEIGHTS & MEASURES 

ORGANIZATION •: 4850 
REFERENCE: 1992-93 Proposed Budget - Pg. 1-7 

AUTHORITY: The establishment of a Department of Agriculture, Weights and Measures within the county was developed for 
the purpose of carrying out Division 2, Chapters 1 and 2, of the Food and Agriculture Code. Sections 176.1, 176.2, 
176.2a, 176.3 in the San Diego Acininistrative Code and sections 12006 and 12012 of the California Business and 
Professions Code. 

The Agriculture portion of this program was developed to carry out the mandates of the State Food & Agricultural Code, 
Sections 1·2281; 11401·12121; 27501-29735; 42501-53564; 67500-6n40; and appropriate sections of the California Code 
of Regulations - Title 3 Agriculture. 

The Weights and Measures portion enforces Division 5, California Business and Professional Code, and Chapter 8, Title 
4 of the California Code of Regulations pertaining to weights and measures, and any other State or Federal laws, rules 
and regulations pertaining to weights and measures standards, specifications and tolerances. 

The Watershed Management Policy was adopted by the Board of Supervisors on September 28, 1982, (No. 8). Adoption of 
this policy provided for coordinated countywide planning in prescribed burning; continuous effort by this Department 
in coordinating prescribed burning on all lands in this County; full cost recovery as a means of funding this program; 
and continuous research and demonstrations through linkage with the University of California through the University 
Cooperative Extension. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $3,681,902 $4,035,608 $4,553,061 $4,841,196 $4,887,318 1.0 

Services & S14:Jpl ies 443,694 478,903 499,158 498,266 478,731 (3.9) 

Other C21arges 1,071 0 0 21,000 21,000 0.0 

Fixed Assets 162,098 34,988 66,959 6,386 8,200 28.4 

Less Reilllburseaents (0) (0) (0) (0) (0) ?? 

Operating Tra1Sfers 265,855 0 512 0 0 ?? 

TOTAL DIRECT COST $415541620 $415491499 $511191690 $513661848 $513951249 0.5 

PROGRAN REVENUE (212251492) (216731218) (312301785) (217191191) <21929,088) 7.7 

NET GENERAL AN> CQNTR I BUT I ON $213291128 $118761281 $118881905 $2,6471657 $214661161 (6.9) 

STAFF YEARS 100.14 102.90 109.70 119.00 114.00 (4.2) 

PROGRAN DESCRIPTICII 

The Department of Agriculture, Weights and Measures provides a balance between the need for statewide uniformity and 
control but gives recognition to the wide diversity of crops, climate and the population of San Diego County. San 
Diego County produces food and flower crops valued at over 1 billion dollars (1991); has an excess of 4,500 locations 
which sell gasoline and other petroleun products; has approximately 266 licensed weighing locations; has over 64,000 
acres under the Watershed Management Program; and, receives over 3,500 conplaints for animal damage control. 

To acconplish tasks mandated and otherwise, the Department possesses two offices to serve growers, industry and the 
public: one in Vista servicing the North Coastal and inland areas; and, one in San Diego to service the central and 
southern coastal and inland areas. The Department's staff provides a variety of services and functions including, but 
not limited to the following: 

• Excluding, detecting and eradicating pests unknown or of limited distribution in the State. 
• Regulating Pesticide Use and Worker health and Safety laws and regulations. 
• Enforcing fruit, nut, honey, vegetable and egg standards. 
• Enforcing nursery, seed and apiary laws and regulations. 
• Conpilation of agricultural statistics and producing an amual crop report. 
• lq:,lementation of bio-rational practices such as integrated pest management and biological control. 
• Participation in programs that iq:,lement the Endangered Species Act. 
• lq:,lementation of the Agricultural Enterprises program to reduce conflict between urban and agricultural neighbors. 
• Inspection of petroleun products for quality and advertising requirements. 
• Enforcement of the Fair Packaging and Labeling Act. 
• Enforcement of weighmaster laws and regulations. 
• Inspection of weighing and measuring devices for accuracy and conpliance with code regulations. 
• Enforcement of the watershed management policy, coordinating prescribed burns. 
♦ Participation in a cooperative animal damage control program with state and federal governnents. 
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PROGRAN: Agriculture/Weights & Neasu.-es DEPARTIENT: AGRlaJLTlltE/WEIGHTS & IIEASURES 

1991-92 Bll>GET TO ACTUAL CXll'ARISON 

Estimated actual salary and benefits were lower than budget level because anticipated recruitment of licensed qualified 
persons to fill Agricultural/Standards Inspector positions did not occur which further ill1)8cted level of performance 
of mandated duties. Estimated actual for fixed assets were lower than budgeted level due to reallocation of money from 
vapor meter calibration equipment to purchase additional office automation equipment. 

1992-93 OBJECTIVES 

In furtherance of this department's mission, measures are being implemented to achieve several goals. 

o Ensure San Diego will "Bee Prepared" by hiring a Africanized Honey Bee Coordinator 

o Develop a county policy on indoor air quality with the Interagency Indoor Air Quality Technical Committee. 

o Implement regulatory requirements related to nonpoint source groundwater pollution regulations and land use 
planning. 

o Maximize fee generated revenues to offset net county cost. 

o Continue 11 100" Public Service Satisfaction" efforts including Cultural Diversity training. 

1992-93 SUB PR0GRAN ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

1. Administration/Technical/Clerical/Indirect Support [24 SY; E = $917,192; R = S6,600] including support personnel 
involves the following: 

o Mandated/Discretionary Service Level. 

o Providing department-wide management, budgeting and finance activities, and secretarial support. 

o Added 1.0 staff year for Agricultural Program Development Specialist. 

o Payroll, purchasing, word processing activities, and automation/data processing interface. 

o Added 1.0 staff year for Accouit Technician. 
o Deleted 1.0 staff year for Intermediate Clerk. 

o Watershed and clerical support. 

o Agriculture/Weights and Measures support. 

2. Enforcement/Services [88.00 SY; E = $4,316,199; R = S2,803,315] 

o Mandated/Mandated Service Level. 

o Pest exclusion activities. 

o Pesticide use enforcement and worker health and safety programs. 

o Deleted 1.0 staff year for Supervising Agricultural/Standards Inspector 
o Deleted 1.0 staff year for Agricultural Standards Inspector II 

o Seed, nursery, and apiary inspections. 

o Enforcing fruit, nuts, honey, eggs and vegetable standards. 

o Pest detection/eradication/control (including structural pest control) activities. 

o Deleted 4.5 staff years for fruit fly monitoring 

o Device inspection and consuner protection programs. 

3. Watershed Management [2.00 SY; E = $161,858; R = $119,173] 

o Discretionary/Mandated Service Level. 

o Enforcement of Watershed Management Policy and coordinating prescribed burns. 

o Cooperative ani11&l damage control program. 
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PROGRAN: Agriculture/Weights & Measures DEPARTMENT: AGRlaJLTURE/WEIGHTS & MEASURES 

PROGRAM REVENUE BY SCUtCE 
Change Frm 

1991-92 1991-92 1992-93 1991-92 
Source of RevenJe Actual Budget Budget Budget 

CHARGES: 
Business License $13,127 $6,380 $10,000 $3,620 
Certified Producers 9,219 2,500 2,800 300 
Farmers Market 385 120 200 80 
Shipping Permit 111,804 62,691 62,691 0 
AB 2187 Inventory Hazardous Materials 47,176 30,000 30,000 0 
lrrported Food Inspection 211,992 33,930 120,646 86,716 
Vertebrate Bait Sales 56,396 97,000 50,000 (47,000) 
Miscellaneous 5,850 0 0 0 
Organic Foods Law 0 9711 9,711 0 
Gypsy Moth Inspection 1,213 0 0 0 

Sub-Total $457,162 $242,332 $286,048 $43,716 

OTHER: 
Road Fund (Plant Pests) 196,805 140,000 194,581 54,581 
Airport Enterprise 17,723 20,000 27,600 7,600 
Special Districts 7,881 18,000 24,910 6,910 
Pesticide Residue Sarrpling 0 4,785 4,785 0 
Border Contract 3,576 45,910 0 (45,910) 
Miscellaneous (Fines & Forfeitures/Other) 10,461 0 0 0 
Seed Agreement 2,797 0 0 0 
Worker Health & Safety Inspection 0 24,550 24,550 0 
Laboratory Fees 0 0 5,000 5,000 
Agricultural Enterprises 775 0 0 0 
Pesticide Disposal Day 47,175 0 0 0 

Sub-Total $287,193 S253,245 $281,426 $28, 181 

LOCAL ASSISTANCE: 
State Nursery Contract $29,918 $48,625 $48,625 so 
State Egg Quality Control Contract 21,254 28,450 28,450 0 
AB 3765 - Pesticide Use Enforcement 107,536 107,536 107,536 0 
Detection Contract (Medfly, etc.) 824,226 830,048 746,423 (83,625) 
Asian Gypsy Moth Inspection 0 0 36,175 36,175 
Apiary Inspections 2,587 0 0 0 
100% Pesticide Use Reporting 65,000 65,000 65,000 0 
100% Pesticide Application Reporting 0 61,798 61,798 0 
Integrated Pest Management (1PM) Contract 0 17,920 0 (17,920) 

Sub-Total 

SUBVENTION: 
Gas Tax Subvention $894,107 $431,147 $595,702 $164,555 
Pesticide Dealers Tax 1,825 1,825 1,825 0 
Pesticide Enforcement Mil Subvention 196,401 294,733 294,733 0 
Salary Subvention 6,600 6,600 6,600 0 

Sub-Total $2,149,454 $1,893,682 $1,992,867 $99,185 

Weights & Measures 
LOCAL ASSISTANCE: 
Audit Kosher Food Records $7,525 $7,560 $7,560 so 
Device Repainnan 2,660 0 0 0 

Sub-Total 10,185 7,560 7,560 0 

CHARGES: 
Device Registration 181,925 164,805 216,310 51,505 
Device Testing (Reinspection) 9,245 0 0 0 

Sl.b-Total 191,170 164,805 216,310 51,505 
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PROGRAM: Agriculture/Weights & Measures 

OTHER: 
Petrolel.JII Products Inspection 
Other Miscellaneous (Fines & Forfeitures/Other) 
Enhancement of Quantity Control Program 

Sub-Total 

Watershed Management 
Grazing Land Fund 
Department of The Interior 
Miscellaneous 

Sub-Total 

Total 

GENERAL FUND aJIITRIBUTICII DETAIL 

General Fird Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATICll/aJIENT C11 PROGRAM REVEIIES 

25,704 
6,850 

12,341 

44,895 

21,835 
22,430 
46,461 

9o,n6 

3,230,785 

1991-92 
Actual 

1,888,905 

1,888,905 

1,888,905 

DEPARTMENT: AGRICJLTURE/\IEIGHTS & MEASURES 

25,704 25,704 0 
0 0 0 

12,690 0 (12,690) 

38,394 25,704 (12,690) 

21,835 21,835 0 
22,430 22,430 0 
74,908 74,908 0 

119,173 119,173 0 

2,719, 191 2,929,088 209,897 

Change Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

2,647,657 2,466,161 (181,496) 

2,647,657 2,466, 161 (181,496) 

2,647,657 2,466,161 (181,496) 

• Gas Tax subvention shows over realized revenue received in prior year. This subvention varies from year to year and 
is an 1.r1reliable source of revenue especially during fiscal uncertainty at the State level. 

• Mexico has increased it's production of fruit and vegetables due to the change in economic climate and improved 
trade relationships with the United States. These factors have resulted in the increased importation of produce 
and a need for increased inspection services at the Otay Mesa Border Station. 

• The present fiscal situation at the state level has resulted in the loss of several funding sources. The Border 
inspection contract and the Enhancement of Quality Control Program have been discontinued statewide. The allocation 
for Pest Detection Fruit Fly Monitoring has also been decreased by the State. 

• Climatic variations and the drought condition have resulted in a decline in the rodent population and a subsequent 
decrease in vertebrate bait sales. 

♦ Findings of Asian Gypsy Moth in Vancouver, British Coluit>ia have prompted authorization by the United States 
Department of Agriculture, Forest Services for the expenditure of emergency funds. These monies are for the funding 
of eradication procedures and intensive surveys arOl.lld high-risk West Coast Maritime ports. 

♦ Device Registration fees have increased due to a clarification of existing law and Board approval to 
implement fees for rescheclul ing inspections and standby time. 
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PROGRAN: Agriculture/Weights & Measures 

FIXED ASSETS 

Item 

Carat Mass Standards Set 
Microscope, Stereoscopic with Fiber Optics 

Total 

VEHICLES/CQIIJIIICATl<II EQUIPMENT 

Item 

Phone Line 

Total 

18-7 

DEPARTIIENT: AGRIWLTlJRE/WEIGHTS & MEASURES 

Quantity Unit 

unit 
unit 

Quantity Unit 

unit 

Total Cost 

$1,200 
5,000 

$6,200 

Cost 

$2,000 

$2,000 



PROGRAN: Agricul tureJUeights & Neasur-es 

PERFORNANCE INDICATORS 

ACTIVITY A: 
Exclusion/Detection/Eradication 

% OF RES(UlCES: 70% 

WORKLOAD 

Ter-minal Inspections 

Detection Servicings 

EFFICIENCY 

Actual/mandated 

EFFECTIVENESS 

Rejections/intercepts 

ACTIVITY B: 
Regulation of Pesticides 

% OF RES(UlCES: 20% 

WORKLOAD 

Pre-Application Site Insp. 

Field Worker Safety Insp. 

Grower Issued ID l"IU!ber 

EFFICIENCY 

Actual/mandated 

EFFECTIVENESS 

Priority investigation 

ACTIVITY C: 
Enforcing Nursery Laws 

% OF RfS(UlCES: 6% 

WORKbOAD 

Inspections 

EFFICIENCY 

Actual/111&ndated 

EFF~CTIVENESS 

Non-Coq,L iances 

1989-90 
Actual 

129,499 

323,302 

100% 

189 

365 

180 

1,449 

49% 

11 

1,296 

93% 

53 
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1990-91 
Actual 

162,406 

343,083 

100% 

253 

223 

149 

1,791 

37% 

12 

1,271 

91% 

14 

DEPARTIENT: AGRiaJLTURE, WEIGHTS & MEASURES 

1991-92 
Actual 

182,540 

310,203 

83% 

323 

107 

109 

1,584 

22% 

122 

1,414 

100% 

20 

1991-92 
Budget 

190,000 

375,350 

100% 

250 

500 

500 

2,100 

100% 

0 

1400 

100% 

35 

1992-93 
Budget 

190,000 

280,000 

100% 

250 

300 

300 

2,100 

100% 

0 

1,400 

100% 

35 



PROGRAM: Agriculture/Weights & Measures DEPARTMENT: AGRlaJLTURE, WEIGHTS & NEASlllES 

PERFORNA.NCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY D: 
Seed and Apiary 

% OF RESOORCES: 4% 

lolORKLOAD 

Lots inspected 466 655 417 750 500 

Colonies Registered 12, 100 14,924 14,950 15,000 15,000 

EFFICIENCY 

Actual/mandated 100% 100% 100% 100% 100% 

EFFECTIVENESS 

Rejections 5 6 4 0 0 

ACTIVITY E: 
Weighing & Measuring 

% OF RESWRCES: 50% 

lolORKLOAD 

Device Inspections 17,304 15,156 22,522 16,000 16,000 

EFFICIENCY 

Actual/mandated 86% 76% 100% 100% 100% 

EFFECTIVENESS 

Retail scales% defective 10 16 11 15 15 

Gasoline~% defective 12 9 7 10 10 

ACTIVITY F: 
QCJIIVPT 

% OF RESWRCES: 25% 

WORKLOAD 

Establishments visited 2,536 2,437 3,021 3,000 3,000 

EFFICIENCY 

Actual/mandated 85% 81% 100% 100% 100% 

EFFECTIVENESS 

Notices of violation 400 224 331 0 0 

Packages rejected 11,153 9,792 4,758 0 0 

Fine obtained S63, 176 $57,344 $32,755 $10,000 $10,000 

Criminal coq,laints 27 17 4 20 10 
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PROGRAN: Agriculture/Weights & Measures DEPARTMENT: AGRlaJLTURE, WEIGHTS & MEASURES 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY G: 
Enforcing F,N,Y&E Stds. 

% OF RESCIJRCES: 25% 

WORKLOAD 

Ctns. inspected 11,015,661 12, 123,935 18,117,018 15,000,000 15,000,000 

Dzs. inspected 928,257 1,127,686 735,891 1,000,000 1,000,000 

EFFICIENCY 

Actual/mandated 98% 92% 74% 100% 100% 

E F FE CTI VENESS 

Rejections (cns,dzns) 99,929 1D2,640 92,389 100,000 100,000 

ACTIVITY H: 
watershed ~t 

% OF RESCIJRCES: 100% 

l.'ORKLOAD 

Acres Managed 56,000 64,000 64,000 64,000 64,000 

Reforestation 4,200 4,200 4,200 4,200 4,200 

Weed Coq,laints 400 400 350 400 400 

Animal Coq>laints 3,500 3,500 4,000 3,500 3,500 

ACTIVITY I: 
Grazing Land 

% OF RESWRCES: 100% 

WORKLOAD 

Acres Grazed 103,000 103,000 103,000 103,000 103,000 

$/Animal Unit Month $1.54 $1.86 $1 .81 $1.92 $1.92 
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PROGRAM: Agriculture/Weights & Measures DEPARTMENT: AGRlaJLTURE/IIEIGHTS & MEASURES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0255 Chief, Agricultural Services 1 1.00 1 1.00 $54,615 $54,976 
2102 Agr. COITIII/Sealer, Wts. & Meas. 1 1.00 1 1.00 83,202 81,598 
2235 Asst. Agric. Coom/Sealer 1 1.00 1 1.00 69,385 66,483 
2369 Aanin. Services Manager II 1 1.00 1 1.00 54,957 54,747 
2403 Accounting Technician 0 0.00 1 1.00 0 22,479 
2510 Senior Account Clerk 1 1.00 1 1.00 22,073 23, 171 
2511 Senior Payroll Clerk 1 1.00 1 1.00 18,325 20,970 
2700 Intermediate Clerk 3 3.00 2 2.00 59,381 37,832 
2730 Senior Clerk 7 7.00 7 7.00 164,828 162,058 
2745 Supervising Clerk 1 1.00 1 1.00 27,887 27,769 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 24,653 25,475 
2758 Aaninistrative Secretary Ill 1 1.00 1 1.00 30,900 30,774 
3009 Word Processor Operator 0 0.00 1 1.00 0 17,968 
3030 Data Entry Operator 1 1.00 0 0.00 17,490 0 
3119 Departmental Coq:,uter Spec II 1 1.00 1 1.00 29,867 30,663 
3515 Envirorrnental Management Spec 1 1.00 1 1.00 33,798 39,945 
5377 Produce Inspector 0 0.00 3 2.25 0 56,310 
5390 Agric. Standards Inspector II 1 1.00 0 0.00 27,112 0 
5392 Agric. Standards Inspector 10 9.50 6 6.00 287,203 197,058 
5393 Senior Agric. Standards Inspec 36 36.00 37 37.00 1,225,742 1,376,389 
5394 Supv Agric. Standards Inspect 7 6.50 6 6.00 248,993 252,176 
5397 Senior Agricultural Technician 3 3.00 3 3.00 88,998 88,632 
5398 Agricultural Technician 19 18.50 19 18.00 468,665 433,357 
5399 Agricultural Technician Aid 12 12.00 8 7.50 253,075 165,969 
5408 Deputy Comnissioner/Sealer 2 2.00 1 1.00 89,853 42,365 
5409 Agric. Program Dev. Specialist 0 0.00 1 1.00 0 41,887 
5410 Deputy Agric. Comn. & Sealer 2 2.00 3 3.00 91,039 145,050 
5420 Plant Pathologist/Hematologist 1 1.00 1 1.00 37,n9 39,110 
5423 Supervising Entomologist 1 1.00 1 1.00 45,625 47,291 
5450 Supv Plant Path/Hematologist 1 1.00 1 1.00 47,909 48,m 
5453 Watershed Manager 1 1.00 1 1.00 42,519 42,365 
5717 Senior Field Investigator 0 o.oo 1 1.00 0 24,938 
8801 Africanized Honey Bee Coord. 0 0.00 1 .25 0 13,771 
9999 Extra Help 71 2.50 69 2.00 57,825 32,157 

Total 189 119.00 184 114.00 S3 703,648 $3,744,505 

Salary Adjustaents: 24,812 (3,901) 

Preai'-IOVertiE Pay: 17,540 17,540 

Ellployee Benefits: 1,191,474 1,230,642 

Salary Savings: (96,278) (101,468) 

Total Adjustaents S1, 137,548 $1,142,813 

Progr• Totals 189 119.00 184 114.00 $4,841,196 $4,887,318 
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AIR POLLUTIClf aJNTROL 

Cheree 
Fraa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 I 
Actual Actual Actual Budget Budget Budget Cheree 

Air Pollution Control S584,350 so so so so so 0 

TOTAL DIRECT COST S584,350 so so so so so 0 

PROGRAM REVEIIJE (0) (0) (584,350) (584,350) (0) 584,350 (100.0) 

NET GENERAL FUii> COST S584,350 so S(584,350) S(584,350) so S584,350 (100.0) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
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PROGRAN: Air Pollution Control 

PROGRAN •: 41010 
MANAGER: R. J. ~rville 

DEPARTMENT: AIR POLLUTIOIII aJIITROL 

ORGAIIIZATIOIII •: 6710 
REFERENCE: 1992·93 Proposed Budget - Pg. 2·3 

AUTHORITY: Mandated program to protect public health. Authority and responsibilities are contained in the California 
Health and Safety Code: Division 26, Air Resources and Federal Clean Air Act. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget 0.ange 

DIRECT OOST 
Salaries & Benefits so so so so so 0 

Other 0.arges 584,350 0 0 0 0 0 

TOTAL DIRECT OOST S584,350 so so so so 0 

PROGRAM REVENUE (0) (0) (584,350) (584,350) (0) (100.0) 

NET GENERAL FUii) aJIITR I BUT 10111 S584,350 so S(584,350) S(584,350) so (100.0) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0 

PROGRAN DESCRIPTIOIII 

This provides fin::ling to the Air Pollution Control District Budget to rei11D.1rse the County General Fin::I for a loan made 
in 1989-90 to ensure that the potential air quality iq>acts of the proposed SOG&E/SCE merger were disclosed and 
evaluated. 

No costs in 1992·93. 
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PROGRAN: Air Pollution Control District DEPARTNEIIT: AIR POLLUTICII CDITROI.. DISTRICT 

PROGRAN ~ BY SWRCE 
0.ange Fr-ca 

1991-92 1991-92 1992-93 1991-92 
Source of Rl!'tlftJe Actual Budget Budget Budget 

Reill'lbursenient of loan from General Fund $584,350 $584,350 so $(584,350) 

Slb·Total $584,350 $584,350 so $(584,350) 

Total $584,350 $584,350 so $(584,350) 

GENERAL FIJI) CDITR I BUT ICII DETAIL 
~ Fr-ca 

1991-92 1991-92 1992-93 1991-92 
General Fund Contribution By Scx.rce Act&al ludget ludget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs $(584,350) $(584,350) $(0) $584,350 

Slb·Total $(584,350) $(584,350) so $584,350 

Total $(584,350) $(584,350) so 584,350 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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ANIMAL CONTROL 

a,ange 
Frcn 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actual Actual Actual Budget Budget Budget a,ange 

Animl Regulation $4,492,647 $5,176,740 $5,507,706 $5,628,210 $5,534,795 $(93,415) C 1. 7) 

Plbl ic Ecb:ation/Spay $0 $0 $0 $0 $60,000 $60,000 100.0 
Neuter 

TOTAL DIRECT OOST $4,492,647 $5,176,740 $5,507,706 $5,628,210 $5,594,795 $(33,415) (0.6) 

PROGRM REVEIIJE (4,020,897) (4,177,323) (4,519,052) (4,629,169) (4,669,333) (40,164) 0.9 

NET GENERAL RM> OOST $471,750 $999,417 $988,654 $999,041 $925,462 $(73,579) (7.4) 

STAFF YEARS 150.00 145.7 143.75 158.5 153.00 (5.50) (3.5) 
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PROGRAN: AniEl Heal th & Regulation 

PROGIWI #: 31523 
MANAGER: Hector Cazares. Director. Acting 

DEPARTMENT: ANIMAL CONTROL 

ORGANIZATION #: 4300 
REFERENCE: 1992-93 Proposed Bl.dget - Pg. 5-5 

AUTHORITY: Section 597f of the California Penal Code mandates that local agencies shall be responsible for hunane care 
of all animals found without owners. San Diego County Code of Regulatory Ordinances, Chapter 6, provides for the 
operation of county Animal Shelters; licensing of dogs and kennels; rabies control; enforcement of a variety of 
sections to protect the public and animal population; and allows for spay-neuter and adoption programs. The Department 
of Animal Control is also responsible for enforcement of sections of the following State of California Codes: 
Ac:ministrative, Business & Professional, Civil, Corporations, Food & Agriculture, Education, Fish & Game, Government, 
Health & Safety, Penal, Public Utilities, Vehicle, & United States Agriculture Codes. In addition, the department is 
responsible for enforcement of four titles and associate subsections of U.S. Codes. 

DIRECT a>sT 
salaries & Benefits 

Services & ~lies 

Other Charges 

Fixed Assets 

Vehicle/to.. E~ip. 

TOTAL DIRECT msT 

PROGIWI REVENUE 

IIET GENERAL FUND CONTRIBUTlml 

STAFF YEARS 

PROGRAN DESCRIPTION 

1989-90 
Actual 

$4,111,266 

329,532 

7,834 

44,015 

0 

$4,492,647 

(4,020,897) 

$471,750 

150.00 

1990-91 
Actual 

$4,647,359 

396,352 

2,568 

130,461 

0 

$5,176,740 

(4,177,323) 

$999,417 

145.7 

1991-92 
Actual 

$5,134, 150 

358,272 

15,284 

0 

0 

$5,507,706 

(4,519,052) 

$988,654 

143.75 

1991-92 
Budget 

$5,263,557 

354,853 

9,800 

0 

0 

$5,628,210 

(4,629,169) 

$999,041 

158.5 

1992-93 
Budget 

% 
Change 

$5,174,442 (1.7) 

360,353 1.5 

0 (100.0) 

0 0.0 

0 0.0 

$5,534,795 (1.7) 

(4,609,333) (0.4) 

$925,462 (7.4) 

153.00 (3.5) 

The Department of Animal Control provides animal health and regulatory services for over three quarters of the 
population of San Diego County. The Department serves all unincorporated areas and ten contract cities: San Diego, 
Poway, Del Mar, Lemon Grove, Santee, San Marcos, Vista, Carlsbad, Encinitas, and Solana Beach. 

To acc~l ish this task, the department operates three shelters: one in north County on Palomar Airport Road in 
Carlsbad; one in south County on Sweetwater Road in Bonita; and the central County shelter on Gaines Street in 
San Diego. The Department's staff serves the public and animals 24 hours a day, seven days a week. A variety of 
services are performed for the public and animals. They include, but are not limited to: 

• Emergency medical care for injured pets found without owners 
• Control of vicious dogs 
• Surveillance for rabies and quarantine of biting animals 
• Investigate violations and enforce local and state animal control and anti-cruelty laws; initiate prosecution as 

required 
• Owner notification of found licensed dogs 
• Licensing of dogs 
• Rabies control activities and rabies clinics in conjLatction with the Veterinary Medical Association 
• Adoption services for dogs, cats and other pets 
• Kennel licensing and inspection 
• Spay-neuter referral and information program 
• Public education and information programs 
• Hunane disposal of old, injured, and unwanted pets 
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PROGRAM: Ani•l Health & Regulation DEPARTNEIIT: ANINAL CC.TROL 

1991-92 llll>GET TO ACTUAL CCIIPARID 

In FY 1991-92, the Department's revenue and expenditure goals were closely met. In anticipation of realizing less city 
contract revenue than had been budgeted, several vacant positions were not filled. Not filling vacant positions 
resulted in salary and benefit savings of $120,504. This savings was more than adequate to make up the Department's 
revenue shortfall of $110,117. Through the Department's management of appropriations and revenue, the actual net 
general fuicl contribution of $988,654 was less than the budgeted $999,041. 

1992-93 OBJECTIVES 

To provide animal regulatory and health services to unincorporated San Diego COll'lty and those incorporated cities that 
contract for services to ensure the protection and health of animals and people in our region. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. ADMINISTRATION/SUPPORT AND VOLUNTEER SERVICES/CONTRACT SUPERVISION 
including support personnel involves: 

(15.00 SY; E = $702,919; R = $93,268] 

o Mandated/Discretionary Service Level. 

o Providing department-wide budgeting, accO\.l'lting, personnel, payroll, supplies, inventory, workers 
c~ation, liability services and automation/EDP interface. 

o Providing public education/information. 

o Managing fixed assets and services and supplies. 

o Serving as liaison to Chief Aaninistrative Office/Board of Supervisors and ten contract city councils. 

o Directing public relations and voluiteer programs. 

o Capital improvements plaming and coordination. 

o Standardization of department policies and procedures. 

o Department-wide coordination of work schedules. 

o Perfom department-wide risk management, safety, and other training. 

o Contract city liaison/monitoring of city services. 

2. FIELD ENFORCEMENT/SUPERVISION (59.00 SY; E = $2,850,419; R = $1,266,696] including support personnel involves: 

o Mandated/Discretionary Service Level. 

o Rescuing injured animals. 

o Quarantining biter dogs. 

o Investigating hunane cases/initiate prosecution as required to enforce anti-cruelty laws. 

o llllpoU'lding stray animals. 

o Investigation of animal-related complaints. 

o Patrolling and issuing citations enforcing local, state and federal laws. 

o Returning lost dogs in the field. 

o Presenting cases to District Attorney for prosecution for anh•l-related violations. 

o Kennel inspection/licensing. 

o Vicious dog investigations/hearings. 

o Registration and tracking of vicious and/or i:d>lic ruiaances. 

o Amal inspection of declared vicious dog owner property. 

o Liaison to District Attorney and Courts. 
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PROGRM: Ani•l Health l Rt¥Jlation DEPARTNEIIT: AIIINAL aJITROL 

o Vehicle equipment operation/management. 

o Interface to all law enforcement. 

3. SHELTER/KENNEL [56.00 SY; E = S1,427,9n; R = $1,139,934] including support personnel involves: 

o Mandated/Discretionary Service Level. 

o All counter service to public. 

o Tracking status of an average of 600 animals per day. 

o Adoption, iqx>und, lost and fOll"ld tracking. 

o Spay-Neuter referral program. 

o Processing over 375,000 incoming calls/requests for information or services. 

o Department-wide dispatching. 

o 24-hour emergency line operations. 

o Fee processing and AMIS input. 

o Holding shelters for lost/abandoned/i~ed animals. 

o H1.111&ne euthanasia of animals. 

o Sanitizing of kennel. 

o Feeding and care of animals. 

o Adoption screening. 

4. MEDICAL SERVICES [6.00 SY; E = $149,440; R = $203,340] including support persomel involves: 

o Mandated/Discretionary Service Level. 

o Provides emergency medical treatment. 

o Appropriate inoculations to animals. 

o Medical screening of adoption animals. 

o Spay-neuter of adoption animals. 

o Assisting Veterinarian in medical treatment and follow-up. 

5. LICENSING [17.00 SY; E = $404,040; R = S1,906,095] including support persomel involves: 

o Mandated/Mandated Service Level. 

o Processing all dog license applications. 

o Maintain license informational records. 

o Data collection for city contract billing. 

o Quarterly billing. 

o Bad check and fee collection. 

o Staffing and schedule coordination of rabies clinics. 

o Enforcement of all licensing laws. 

o Licensing canvassing program. 
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PROGRM: Ani•l Heel th & Regulation DEPARTNENT: AIIINAL CDITROL 

PROGRM REVEIU: BY SBllCE 
Change Frm 

1991-92 1991-92 1992-93 1991-92 
SoUn:e of Reven,e Actual Budget Budget Budget 

FEES: 
Animal Licenses $1,700,619 $1,650,000 $1,700,000 $50,000 
Kemel Licenses 10,260 10,600 10,600 0 
Animal Control Fines 2,764 5,400 5,000 (400) 
Animal Shelter Fees 174,008 166,663 174,305 7,642 
Rabies Vaccination 37,595 24,365 32,000 7,635 
Veterinarian Fees 75,277 21,850 55,000 33,150 
Board Fees 67,077 60,000 63,000 3,000 

Sub-Total $2,067,600 $1,938,878 $2,039,905 $101,027 

CONTRACTS: 
City Contracts $2,326,690 S2,574,000 $2,454,428 SC119,5n) 
Other Misc. Governnent 20,033 40,882 25,000 (15,882) 

Sub·Total $2,346,723 $2,614,882 $2,479,428 $(135,454) 

OTHER MISC./TAXABLE: 
Other Miscellaneous $98,948 $70,689 $80,689 $10,000 
Other Misc./Taxable 5,781 4,no 9,311 4,591 

Sub-Total $104,729 $75,409 $90,000 $14,591 

Total $4,519,052 $4,629,169 $4,609,333 $(19,836) 

GENERAL All) CDITRIBUTUlt DETAIL 
Change Froa 

1991-92 1991-92 1992-93 1991-92 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $961,981 $999,041 $925,462 $(73,579) 

Sub-Total $961,981 $999,041 $925,462 $(73,579) 

Total S961,981 S999,041 $925,462 $(73,579) 

EXPLAIIATICII/IDIEIT CII PROGRM REVEIU:S 

A. This Department does not receive grants or any other rever.,e mtch. Rever.,es consist of fees, fines, 
licensing and city contracts. 
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PROGRAN: Ani•l Health & Regulation DEPARTMENT: ANIMAL CONTROL 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

ANIMAL HEALTH &REWLATION 

X OF RESOORCES: 100% 

WORKLOAD 

LICENSES SOLD 91,593 90,384 91,023 92,000 94,000 

FIELD OFFICER/SERVICE REQUESTS 1:1,384 1:1, 128 1:1,167 1:1,154 1:1,167 

FIELD OFFICER/POPULATION RATIO 1:52,056 1:43,649 1 :46,682 1:44,688 1:46,342 

% OF ALTERED LICENSED DOGS 60% 61% 65% N/A 64% 

# OF ANIMALS EUTHANIZED 26,083 26,340 28,321 N/A 25,970 

VOLUNTEER HOURS N/A 4,979 10,423** N/A 5,475 

** Includes cormunity service workers• hours, which are not included in 92-93 budget due to the difficulty in 
estimating future levels of this type of assistance. 
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PROGRAM: Ani-l Health & Regulation DEPARTNENT: ANIMAL IDITROl. 

STAFFING SCHEDULE 

1991-92 1991-92 , 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2112 Director of Animal Control 1 1.00 1 1.00 $88,803 $88,467 
2216 Asst. Dir. of Animal Control 1 1.00 1 1.00 69,989 69,722 
2302 Achin. Assistant Ill 1 1.00 1 1.00 45,521 46,162 
2303 Achin. Assistant II 2 1.00 2 1.00 40,033 41,843 
2369 Achin. Services Manager II 1 1.00 1 1.00 54,957 54,747 
2403 Acc0tr1ting Technician 2 2.00 2 2.00 52,997 48,120 
2493 Intermediate Acct. Clerk 9 9.00 8 8.00 175,752 160,688 
2510 Senior Account Clerk 2 2.00 2 2.00 44,994 45,889 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,157 25,056 
2700 Intermediate Clerk 8 8.00 7 7.00 160,878 142,103 
2730 Senior Clerk 3 3.00 3 3.00 69,813 70,671 
2745 Supervising Clerk 1 1.00 1 1.00 27,887 27,769 
2758 Achin. Secretary III 1 1.00 1 1.00 30,900 30,774 
2778 Animal Control Dispatcher 8 8.00 8 8.00 164,925 168,701 
2779 Sr. Animal Control Dispatcher 1 1.00 1 1.00 23,946 23,846 
3007 Junior Mord Processor 1 1.00 1 1.00 20,310 21,250 
3119 Dept. Con.,uter Specialist II 1 1.00 1 1.00 33,233 37,563 
4225 Veterinarian 3 2.00 3 2.00 92,702 92,324 
5699 Ani11111l Control Dist. Manager 4 4.00 4 4.00 147,436 162,024 
5703 Ani1111l Control Officer II 42 42.00 41 41.00 985,942 1,069,218 
5704 Ani1111l Control Officer I 25 25.00 24 24.00 498,403 531,295 
5705 Ani11111l Control Officer III 11 11.00 11 11.00 300,200 330,947 
5708 Chief, Animal Control Oper. 1 1.00 1 1.00 44,743 49,151 
5709 Ani11111l Control Officer IV 8 8.00 8 8.00 248,028 274,040 
5710 Veterinary Assistant 3 3.00 3 3.00 79,902 86,962 
5711 Animal Licensing Supervisor 1 1.00 1 1.00 31,360 34,452 
5884 Building Maintenance Engineer 1 0.50 0 0.00 13,417 0 
6346 Coordinator, Volunteer Program 1 1.00 0 0.00 39,392 0 
9999 Extra-Help 17 0.00 17 0.00 185,542 97,796 

Total 161 141.50 155 136.00 $3,797,162 $3,831,580 

Salary Adjustants: 231,788 0 

Preait.tOVertiae Pay: 146,565 205,750 

E-.,loyee Benefits: 1,302,427 1,349,497 

Salary Savings: (214,385) (208,385) 

Total Adjustants $1,466,395 $1,346,862 

Progra Totals 161 141.50 155 136.00 S5,263,557 S5, 178,442 
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PROGRAM: Pw>lic Ec1Jcation Spay/Neuter 

PROGRAM•= 31524 
MANAGER: Hector cazares, Director, Acting 

DEPARTNENT: ANIMAL IDUROL 

ORGANIZATION •= 4300 
REFERENCE: New 

AUTHORITY: Sections 30503 and 31751 of the California Food and Agriculture Code requires that no public animal 
shelter, society for the prevention of cruelty to animals shelter, or humane shelter shall sell or give away any dog 
or cat that has not been spayed or neutered, unless a deposit for spaying or neutering the animal has been tendered 
to the shelter. Any dog or cat over six months of age at the time it is sold or given away by the shelter shall be 
spayed or neutered within 60 days, or the deposit shall be deemed unclaimed. Any deposit not claimed shall be used 
only for the following purposes: Ca) a public education program to prevent overpopulation of dogs and cats; Cb) A 
followup program to assure that animals sold or given away by the shelter are spayed or neutered; and, Cc) a program 
to spay or neuter dogs and cats. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $0 $0 $0 so $4,000 100.0 

Services & Suppl i es 0 0 0 0 56,000 100.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $0 $0 $0 $0 $60,000 100.0 

PROGRAM REVENUE (0) (0) (0) (0) (60,000) 100.0 

NET GENERAL FUND IDITRIBUTION $0 $0 $0 $0 $0 o.o 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

The Department of Animal Control, using Spay/Neuter Forfeiture monies, is atten.,ting to reduce pet overpopulation 
through the following programs: 

1. Coalition for Pet Population Control • This is a pet overpopulation information program and low cost 
spay/neuter referral service. 

2. Public Education Program· Prints and distributes educational material informing the public about the 
spaying/neutering of pets to prevent pet overpopulation. 

3. In-House Spay/Neuter Program· Provides in-house spay/neutering of animals that are being adopted from the 
Department. 

4. Spay/Neuter Deposit Followup Program - A followup program to assure that animals adopted from the shelter are 
spayed or neutered. 
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PROGRAM: Plml ic Ecb:ation Spay/Neuter DEPARTIENT: ANIMAL CONTROL 

1991-92 Bll>GET TO ACTUAL CDl>ARISON 
This program was not a budgeted program in FY 1991-92. 

1992-93 OBJECTIVES 
To reduce and prevent pet overpopulation by: 

1. Providing the public with information about the irrportance of spaying and neutering their pets. 
2. Providing a low cost spay/neuter referral service. 
3. Conducting an in-house program to spay/neuter animals adopted from the Department. 
4. Conducting a followup program to assure that adopted animals are spayed or neutered. 

1992-93 Slll PROGRAM ACTIVITIES 

The activities of this program are slmll8rized as follows: 

1. Coalition for Pet Population Control (0.00 SY; E= $4,000; R=S4,000] 

o Discretionary/Mandated Service Level. 

o Providing public education/information about pet overpopulation. 

o Providing a low cost spay/neuter referral service. 

2. Public Education [0.0 SY; E = S20,000; R = S20,000] 

o Discretionary/Mandated Discretionary Service Level. 

o Printing of public information brochures regarding spaying/neutering pets to prevent pet overpopulation. 

3. In-House Spay/Neuter Program (0.0 SY; E = S35,000; R = S35,000] 

o Discretionary/Mandated Service Level. 

o Spay/neuter animals adopted from the Department. 

4. Spay/Neuter Deposit Followup Program (0.0 SY; E = S1,000; R = S1,000] 

o Discretionary/Mandated Service Level. 

o A followup program to assure that animals adopted from the Department are spayed or neutered. 
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PROGRAM: Plblic Ecb:ation Spay/Neuter 

DEPARTMENT: ANIMAL CONTROL 

PROGRAM REVENUE BY SOORCE 
Change Fna 

1991-92 1991-92 1992-93 1991-92 
Source of Reven.ie Actual Budget Budget Budget 

FEES: 
Mi see l l aneous 0 0 60,000 60,000 

Sub-Total so $0 $60,000 $60,000 

Total $0 $0 $60,000 $60,000 

GENERAL FUND aJNTRJBIJTJ(II DETAIL 
Change Fr011 

1991-92 1991-92 1992-93 1991-92 
General FI.Sld Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: so so so so 

Sub-Total so so so so 

Total so so so $0 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

Revenue is derived from the Spay/Neuter Forfeiture Trust Fund whose expenditures are limited by State law to: (a) 
public education programs to prevent overpopulation of cats and dogs; Cb) spay or neutering of cats and dogs; and, (c) 
fol low up programs to assure that animals sold or given away by the Department of Animal Control are spayed or 
neutered. 
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PROGRAN: P\bl ic Ecu:at.ion Spay/lleuter DEPARTIENT: ANIIW. CXJNTROL 

PERFORNANCE lll>ICATCRS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Act .. l Actual Act .. l Budget Budget 

ACTIVITY A: 
Plbl ic Ecb:ation Spay/Neuter 

% OF RESWRCES: 100X 

w'ORKLOAO 

NUMBER OF EDUCATIONAL MATERIALS PRINTED AND 
DISTRIBUTED N/A N/A N/A N/A 500,000 

NUMBER OF ANIMALS SPAY/NEUTERED* N/A N/A N/A N/A 900 

% OF ANIMALS ALTERED PRIOR TO ADOPTION N/A 62.SX 76X N/A 68X 

* Central Shelter In-House Spay/Neuter Program only 
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PROGRAN: Plbl ic Ecb:ation Spay/Neuter DEPARTMENT: ANINAL CONTROL 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

9999 Extra Help 0 0.00 3 0.00 $0 $3,716 

Total 0 0.00 3 0.00 $0 $3,716 

salary Adjustaents: $0 

Premillll/Dvertiae Pay: 0 

Eq>loyee Benefits: 0 $284 

salary Savings: (0) 

Total Adjustaents $0 $284 

Progra Totals 0 0.00 3 0.00 $0 $4,000 
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CABLE TELEVISION (CATV) 

Change 
Frcm 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

Video Services $766,654 $411,643 $511,537 $596, 191 $706,603 $110,412 18.5 

TOTAL DIRECT aJST $766,654 $411,643 S511,537 $596, 191 S706,603 S110,412 18.5 

PROGRAM REVENUE (825,561) (798,878) C 1,321,230) (506,800) (706,603) (199,803) 39.4 

FUND BALANCE CONTRIBUTION S58,907 $387,235 S(490,307) S(89,391) so $89,391 (100.0) 

NET GENERAL FUND aJST so so S(1,300,000) so $0 so 0 

STAFF YEARS 3.92 3.92 3.72 3.92 3.92 0.00 0.0 
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CABLE TELEVISION CCATV) 

CABLE TELEVISION CCATVl 

Staff Years 
Cable TV Review Officer 
Acinin. Asst. Ill 
Board Secretary 
Student Worker Ill 

12 Positions - 3.92 Staff Years 
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1.00 
1.00 
1.00 
.92 

CATV Review C001T1ission 
7 Positions 
0.00 Staff Years 



PROGRAN: Video Services 

PROGRAN ti: 05970 
MANAGER: Everett W. Knox, Deprty Director-

DEPARTJIENT: CABLE TELEVISION (CATV) 

ORGANIZATION ti: 5970 
REFERENCE: 1992-93 Proposed Budget - Pg. 15-5 

AUTHORITY: Part 76 of the F.C.C. Rules designates state and local goverrments to regulate cable television activities. 
Section 53066 of the Goverrment Code specifically authorizes the County to regulate this activity. Chapter 16 of the 
County Code is the County Cable Television Licensing Ordinance. The Comnission is authorized by Article XXX11 of the 
Aaninistrative Code. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $125,384 $136,644 $158,781 $181,341 $171,735 (5.3) 

Services & !qiplies 89,630 89,427 72,571 148,495 148,495 0.0 

Other Charges 201,436 18,275 13,683 18,000 18,000 0.0 

Fixed Assets 221, 125 0 87,558 0 200,000 100.0 

Oper-ati~ Transfers 129,079 167,297 178,944 248,355 168,373 (32.2) 

TOTAL DIRECT COST S766,654 $411,643 S511,537 S596,191 S706,603 18.5 

PROGRAM REVENUE (825,561) (798,878) (1,321,230) (506,800) (706,603) 39.4 
FUND BALANCE aJIITRIBUTION 58,907 387,235 (490,307) (891391) 0 (100.0) 

IIET GEIIERAL FUND aJIITRI BUT I ON so so S(1,300,000) so so 0.0 

STAFF YEARS 3.92 3.92 3.72 3.92 3.92 0.0 

PROGRAN DESCRIPTION 

This program is operative for the unincorporated area only. Its purpose is the specific protection of individual 
subscribers and would-be subscribers to cable television systems, the general protection of the public interest through 
the process of licensing and encouragement of such service where television signals cannot be received off the air. 
There has been a constant increase in the nll!Der of dwelling units depending on cable for their television reception. 
This activity also coordinates the televising of Board hearings and the development of the County's Teleconm.mications 
program. 
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PROGRNI: Video Services DEPARTMENT: CABLE TELEVISION (CATV) 

1991-92 Bll>GET TO ACTUAL IDFARISON 

A portion of the Cable TV Fund Balance was transferred to the General Fund. The General Fund did not contribute to 
the Video Services Program. 

1992-93 OBJECTIVES 

1. Activate the Goverr,nent Access Channel over the Cox Cable San Diego system. 

2. Develop Policies and Procedures for the Goverrvnent Access Channel. 

3. Produce quality videotaped productions of the Board of Supervisors meetings to cablecast on local systems. 

4. Videotape special meetings, hearings, surmits, State·of-the-County addresses and workshops held in the Board 
Chambers for cablecasting to local viewers. 

5. Produce a variety of videotapes from training tapes to Public Service Announcements's for County departments, as 
requested, with priority given to the Board of Supervisors and CAO's office. 

6. Process new and renewal license applications within an average period of two months. 

7. Actively pursue the installation of electronic video arraigr,nent equipment for the arraigrvnent of prisoners 
between the courts and detention facilities countywide. 

8. Resolve 1OOX of subscriber and non-subscriber complaints within one week of receipt. 

9. Continue to maintain advisory role to Cable Television Review Conmission, reviewing state and federal legislation 
relating to cable operators and subscribers. 

1992-93 SUB PROGRNI ACTIVITIES 

The activities of this program are sUllllllrized as follows: 

1. Video Services [SY 3.92; E = $706,603; R = $706,603] is: 

o Discretionary/Discretionary Service Level 

o Responsible for Cable Grant Award program, televising of the Board of Supervisor's sessions, and operating 
transfers in support of teleconnu,ication needs of County departments. 

o Offset 1O0X by revenue. 

o Providing services to 87,640 cable television systems subscribers in 1992-93. 
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PROGRAM: Video Services 

PROGRAN REVEIIII: BY SCIJRCE 

Source of Reverue 

MISCELLANEOUS: 
License Fees (9159) 
Recovered Expenditures (9989) 
Other Sales (9996) 
Interest on Fund Balance 

Sub-Total 

Total 

GENERAL FlllD aJNTRIBUTIOII DETAIL 

General FWld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATIOll/aMEIIT OIi PROGRAN REVEIU:S 

1991-92 
Actual 

$1,185,641 
13, 104 

0 
122,485 

$1,321,230 

$1,321,230 

1991-92 
Actual 

$(1,300,000) 

SC 1,300,000) 

S(1,300,000) 

DEPARTMENT: CABLE TELEVISION (CATV) 

0-.ange Froa 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$506,800 $706,603 $199,803 
0 0 0 
0 0 0 
0 0 0 

S506,800 $706,603 $199,803 

S506,800 S706,603 $199,803 

0-.ange FrOII 
1991-92 1992-93 1991-92 
Budget Budget Budget 

so so so 

$0 so so 

so so so 

The Actual 92-93 Revenue is anticipated to remain constant with the 91-92 Revenue. 
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PROGRAN: Video Services 

FIXED ASSETS 

Itea 

Codec/Microwave Equipment 
Video Equipment 

Total 

VEHICLES/COIUIICATI<lt ECIJIPfENT 

Itea 

Total 
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DEPARTMENT: CABLE TELEVISIO. (CATV) 

Quantity Unit 

lot 
lot 

Quantity Unit 

Total Cost 

$100,000 
100,000 

$200,000 

Total Cost 

so 



PROGRAM: Video Services DEPARTMENT: CABLE TELEVISICII (CATY) 

PERFl'.IUWICE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Video Services 

% OF RESOORCES 100% 

WORKLOAD 

Regular Meetings Involving Hearings 10 12 12 20 20 
Conplaints from Subscribers 92 100 112 125 125 
Requests for Information 185 150 200 150 150 
Nurber of Subscribers 71,368 81,948 79,673 n,795 87,640 
Legislative Proposals Reviewed 12 12 16 15 15 
License Applications and Transfer 2 1 3 0 0 

of ownership 

EFFICIENCY 

NUTDer of Subscribers per Staff Year 23,790 23,789 79,673 24,265 87,640 
Percent of Costs Recovered by Fees 100% 100% 100% 100% 100% 
Average Time to Process License Application 2.0 mos 2.0 mos 2.0 mos 2.0 mos 2.0 mos 

EFFECTIVENESS 

Percent of Subscriber Conplaints 95% 96% 95% 100% 100% 
Resolved Within One Week After Receipt 

Percent of New Subscribers 9% 0% 10% 2% 10% 
Percent of Conplaints per Subscribers 0.1% .1% .1% .1% .1% 
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PROGRAN: Video Services DEPARTIENT: CABLE TELEVISION (CATV) 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2311 CATV Review Officer , 1.00 1 1.00 $45,252 45,081 
2302 Adnin. Asst. III , 1.00 1 1.00 43, 192 35,270 
2754 Board Secretary , 1.00 1 1.00 28,700 28,390 
0943 Student Worker Ill 2 .92 2 .92 16,963 15,810 
0472 CATV Cornnission 7 0.00 7 0.00 6,600 6,600 

Total 12 3.92 12 3.92 $140,707 $131,151 

Salary Adjustaents: 1,870 1,684 

Preai~OVertiae Pay: 0 0 

Ell>loyee Benefits: 38,764 38,900 

Salary Savings: (0) (0) 

Total Adjustaents $40,634 $40,584 

Progr• Totals 12 3.92 12 3.92 $181,341 $171,735 
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FARM AND HCIIE ADVISOR 

Change 
Fran 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actual Actual Actual Budget Budget Budget Change 

Fann & Hane Advisor $222,705 $262,210 $290,n9 $299,440 $281,917 $(17,523) (5.9) 

TOTAL DIRECT COST $222,705 $262,210 $290,729 $299,440 $281,917 $(17,523) (5.9) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $222,705 $262,210 $290,729 $299,440 $281,917 $(17,523) (5.9) 

STAFF YEARS 9.00 9.00 a.n 9.00 8.00 C 1. 00) C 11. 1 ) 
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N 
N 
I 

N 

SUPPORT STAFF #5050 <COUNTY) 

t2t ll 
Achin Assistant I 1 1.00 
Achin Secretary II 1 1.00 
Faf'tl Advisor Field Asst 1 1.00 
Adllfn Secretary I 4 4.00 
lntel'II. Clerk Typist _,_ 

~ 

PenMnent Eq>loyees 8 8.00 

Total Eimlovees 8 8.00 

DEPARTMENT OF FARM AND HOME ADVISOR 

(Headquarters location: County Operations Center! 

FARM ANO HOME ADVISOR #5050 

f2l SY 
County Director 1 1.00 
(University of California funded) 

UNIVERSITY Of CALIFORNIA 

Direct Funding Grant/Special Funding 

f2l .ll POS ll 
ADVISORS YOOTlt AT RISK 

Farlll/Environwental 8 8.00 Site Coordinators 37 30 
Advisors Para-professionals 3 3 
Marine Advisor 1 1.00 Clerical 2 1.10 
Home Advisor 1 1.00 RECLAIM WATER 3 2.50 
Youth Advisory 2 2.00 PEST CONTROL , .75 

ADULT EFNEP NON-POINT WATER POLLUTION 2 2.00 
Achin Assistant 1 1.00 SUMMER INTERNS 2 2.00 
Secretary 1 1.00 BLIND READER SERVICE 1 1.00 
Aides 5 5.00 AG RESEARCH ASSOC. 1 .so 

YOOTlt EFNEP 
Staff Assistants 1 1.00 
Secretary 1 .50 

CLERICAL 
Secretary Small Farms 1 .25 
Secretary Marine , .so 
Science 

Total 23 21.25 Total """s2 42.85 



PROGRAM: Fal"ll a1d Hme Advisor Ecu:ation !qlport 

PROGRAM #I: 45801 
MANAGER: B. Diale Yal lace 

DEPARTJEIIT: FARM AND !KIE ADVISOR 

ORGANIZATION #I: 5D50 
REFERENCE: 1992-93 Pi-oposed Budget - Pg. 28-5 

AUTHORITY: This program was developed for the purpose of carrying out Education Code Section 32330 and the Cooperative 
Agreement between the University of California and the County of San Diego. This calls for the establishment of a 
Farm/Home Advisor providing agricultural education, family and consuner science and 4-H youth, and marine science 
education to San Diego residents. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $203,570 $239,788 $275,096 $279,643 $262,120 (6.3) 

Services & ~lies 17,218 22,422 15,633 19,797 19,797 0.0 

Fixed Assets 2,201 0 0 0 0 0.0 

TOTAL DIRECT COST $222,989 $262,210 $290,729 $299,440 $281,917 (5.9) 

PROGRAN REVENUE (0) (0) (0) (0) (0) 0.0) 

NET GENERAL FUii) CONTRIBUTION $222,989 $262,210 $290,729 $299,440 $281,917 (5.9) 

STAFF YEARS 9.00 9.00 8.77 9.00 8.00 (11.1) 

PROGRAN DESCRIPTION 

Agricultural technology is adapted to the county of San Diego by the University of California Cooperative Extension 
(UC-CE) under an agreement with the County to provide clerical and support services to University staff. The 
University administers a program of education in agriculture, technical assistance, family and consll!ler science and 
marine science. Additionally, the county-wide 4-H Program and the Expanded Food and Nutrition Education Program 
(EFNEP) is administered as a part of the services provided. Conducting agricultural production experiments, 
distributing publications to farmers and homemakers, organizing and serving cOITlllJnity gardens are all a part of the 
UC-CE Program. University advisors extract from research the useful, practical information on a wide range of subjects 
and extend it to farmers, businessmen, homemakers, consuners, educators, and other researchers. 
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PROGRAM: Fara and H- Advisor Ecb:ation ~rt DEPARTMENT: FAIN AIID HCJIE ADVISOR 

1991-92 Bll>GET TO ACTUAL IDl'ARISOII 

The 1991-92 actuals were consistent with the anticipated costs of aaninistering this program. 

1992-93 OBJECTIVES 

1. To provide a level of support that will be consistent with the Agreement between the County of San Diego and the 
University of California. 

2. To provide, under the present constraints of budget reductions and the influence of inflation, program services 
at the workload level at less cost. 

3. To aaninister a cooperative program that will provide agricultural producers access to technology that will 
maintain a viable agricultural industry facing increasing costs of water, land, energy and other resources and 
address environmental issues and concerns. 

4. To provide a 4-H youth program that will reach all socio-economic areas of the County for the development of youth 
to become responsible citizens, to achieve personal goals, and to live and work cooperatively with others. 
Progranming for "latchkey" youth will be a program priority this year, as well as migrant education. Prevention 
programs and research will focus on youth at risk. 

5. To aaninister a volunteer "Master Gardener" program to assist volunteers in providing connu,ity education programs 
on home gardening and landscaping, reduce water use, alternative plantings, urban pest management and education 
programming for "Africanized Honey Bee Invasion." 

6. To provide reliable, research based information, using non-formal education methods to help people make decisions 
and solve problems relating to consuner products, home horticulture, agriculture, marine science, youth 
development, water and agriculture public policy; and foods and nutrition, safety and buying. 

7. Information on nutrition and food buying to 2,500 low-income families. 

8. To research and implement educational programs that are capable of addressing issues of conman interest, conflict 
and misunderstanding which stem from the interfacing of San Diego County agricultural production and urban 
residential population, (i.e., value of agriculture as open space and green belts to San Diego County quality of 
life, water quality, quantity and pricing; and, pesticide use). 

9. Develol)lllent and implementation of new specialty crops suited to the San Diego climate to aid in diversification 
of San Diego agri·business. 

10. Address environnental concerns of non-point pollution endangered species, water quality, use of reclaimed water 
and sludge and recycling agricultural wastes. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Aaninistrative Services [8.00 SY; E = $281,917; R = SO] including s~rt persomel is: 

o Discretionary/Discretionary Service Level. 

o Able to provide s~rt and IIIBintenance for the University of California Cooperative Extension (UC-CE) 
Program of Agriculture and Home Economics. 

- Paid staff s~rted by UCCE is 23 
- Paid staff s~rted by UCCE Grants is 52 

o Utilize over 1841 unpaid volunteers in the following progr11111S: 
• 4-H Youth at Risk 1441 
- Master Gardeners 120 
- Ag Cooperators 82 
- Consuner/Nutrition 36 
- Marine Science 1 
- EFNEP 161 
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PROGRAM: Farm and Hane Advisor Education S~rt DEPARTMENT: FARM AHD HCJCE ADVISOR 

PROGRAM REVENUE BY SOORCE 
Change Fran 

1991-92 1991-92 1992-93 1991-92 
Source of ReverAJe Actual Budget Budget Budget 

N/A: $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

Total $0 $0 $0 $0 

GENERAL FUND CONTRIBUTION DETAIL 
Change Fran 

1991-92 1991-92 1992-93 1991-92 
General FlQj Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $290,729 $299,440 $281,917 $(17,523) 

Sub-Total $290,729 $299,440 $281,917 $( 17,523) 

Total $290,729 $299,440 $281,917 (17,523) 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRAM: Fana & Home Advisor Education S~rt DEPARTMENT: FARM ADVISOR 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
lnfonnation Dissemination 

X OF RESWRCES: 100% 

1,/0RKLOAO 

Nllllber of Publications 399,200 399,200 400,498 400,498 400,498 
Distributed 

EFFICIENCY 

Value of 220 hours donated per $840,000 $840,000 $950,880 $950,880 $1,574,000 
volunteer per year to 4-H 
programs 

EFFECTIVENESS 

Distribution of requested 100% 100% 100% 100% 100% 
materials 

Grant Funding 

For specific projects $630,315 
- Reclaimed 1,/ater Use in Ag 

and Landscaping 
- Youth at Risk 
- Water Qualiity 
- Pesticide Reduction/Management 
- Africanized Honey Bee 
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PROGRAM: Farm and Home Advisor Edx:ation S~rt DEPARTMENT: FARM AND HCJIE ADVISOR 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2304 Administrative Assistant I 1 1 .00 1 1 .00 $35,414 $35,270 
2757 Administrative Secretary II 1 1.00 1 1.00 24,054 25, 164 
2756 Administrative Secretary I 4 4.00 4 4.00 84,768 86,467 
2700 Intermediate Clerk Typist 2 2.00 1 1.00 40,750 20,670 
7510 Farm Advisor Field Assistant 1 1.00 1 1.00 23,548 23,466 
9999 Temporary Extra Help 1 0.00 1 0.00 3,000 3,000 

Total 10 9.00 9 8.00 $211,534 $194,037 

Salary Adjustments: 0 (2) 

Premil.lll/OVertime Pay: 0 0 

Eq>loyee Benefits: 68,109 68,085 

Salary Savings: (0) (0) 

Total Adjustments • $68, 109 $68,083 

Program Totals 10 9.00 9 8.00 $279,643 $262,120 
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IDJSIIIG & COIIJNITY DEVELOPtEIIT 

a.-ee 
Fn:a 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 s 
Actual Actual Actual Budget ludget ludget a..ve 

S5,458,506 56,329,739 56,478,620 $11,621,509 $13,499,047 $1,877,538 16.2 

TOTAL DIRECT COST 55,458,506 56,329,739 56,478,620 $11,621,509 $13,499,047 $1,877,538 16.2 

PR0GRM REVEIILE (5,841,362) (7,111,503) (7,414,190) (12,012,744) (14,274,745) (2,262,001) 18.8 

IET GENERAL FUii) COST $(382,856) $(781,764) $(935,570) $(391,235) $(775,698) $(384,463) 98.3 

STAFF YEARS 81.63 88.40 86.3 90.00 90.00 0.00 o.o 
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DEPARTMENT Of IIIIUSING ANO 00111.JNITY DEVELOPMENT 
ORGANIZATION CHART 

------------, 
DIRECTOR'S OFFICE I 

STAFF YEARSI 
TOTAL PERIWIENT STAFF • 90 

Slll>ENT \IJRK£RS • 7 DIRECTOR 1.00 I 
IADNIN SECTY 111 1 .00 I 

TOTAL STAFF ., 97 
12 POSITION. 2 STAFF 2.00 I , _____________ , 

HOUSING ASSISTANCE DIVISION 

IIOUSING PROGRMI MANAGER 
IISIIG SPCLST Ill 
IISNll SPCLST II 
IISNll SPCLST I 
SENIOR CLER«: 
IICIUSJNG AID 
INTER CLR«: TYPST 

47 Positions - 47 Staff Years 

IOUSING REHABILITATION DIVISION 

STAFF YEARS 

1.00 
7.00 

14.00 
11.00 
1.00 
7.00 
6.00 

47.00 

STAFF YEARS 

IDUIIIG PROGRMI MANAGER 1.00 
PRINCIPAL REIIAIILITATION SPECIALIST 2.00 
11111G REHM SPCLST 111 2.00 
IING REHAB SPCLST II 5.00 
IICIUSIIIG AID 1.00 

11 PNftions • 11 Staff YNf'S 11.00 

PROGRAM DEVELOPMENT DIVISION 

a,s1111 PROGRAM NGR 
- NOG ANALffl II 
.. ING AID 

6 PNftiona - 6 Staff Years 

STAFF YEARS 

1.00 
4.00 
1.00 

6.00 

I
I 

CCJNJNITY DEVELOPMENT DIVISION 

l----------~-......,...-1 I STAFF YEARS 

I 
---- ----ICOMMUNJTY DEVELOPMENT MANAGER 

'

ANALYST 111 
1.00 
2.00 
, .00 
1.00 

ANALYST II 
!ADMINISTRATIVE SECRETARY JI 

I 
Is Positions· 5 Staff Ye•~• 5.00 , ________________ _ 
I 
I 
I PROGRAM SERVICES DIVISION 
1----------------1 I STAFF YEARS 

!NOOSING PROGRAM MANAGER 1.00 

---- ----1 ADMINISTRATIVE SERVICES 
!ANALYST Ill 1.00 
!ANALYST II 1.00 
!SENIOR PAYROLL CLERK 1.00 

IADMIN SECTY II 1.00 
INTER ACCT CLERK 1.00 

!INTER CLRK TYPIST 3.00 

I PROGRAM REVIEW AND SUPPORT SERVICES 
SENIOR SYSTEMS ANALYST 1.00 

!ASSOCIATE SYSTEMS ANALYST 1.00 
!NOOSING PROGRAM REVIEW COORDINATOR 1.00 
NOOSING SPEC II 1 .00 

!ACCOUNTING TECH 1.00 
!INTER ACCT CLERK 4.00 
'PUBLIC INFORMATION SPECIALIST 1.00 I 
1,9 POSITIONS - 19 STAFF YEARS 19.00 I , _________________ , 
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PROGRAN: lousing an:f c:c-.r.ity Dewlqa!nt 

PROGRAN •= 39001 
IWIAGER: Gabriel G. Rodri~ 

DEPARTIIENT: IDJSIIG All> CXIIUlln DEVEl.OPNEJIT 

ORGAIIIZATICII •: 5630 
REFEREIICE: 1992-93 Prcipased lludget - Pg. 33-1 

AIJTHCRin: San Diego C01.nty Aaninistrative Code Section no established the Department and assigns certain Housing 
and COIIIIU'lity Development activities. The COllllU'lity Development Block Grant (CDBG) Program is operated La'lder contract 
with the United States Department of Housing and Urban Development (HUD), while the Housing Authority is governed by 
the Housing Authority Board of COlllllissioners pursuant to California Health and Safety Code 34200 et. seq. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget Budget a.ve 

DIRECT CXlST 
Salaries & Benefits $2,938,389 $3,466,731 $3,739,812 S3,945, 171 14,034,996 2.3 

Services & ~lies 2,247,407 2,044,309 1,913,018 5,706,890 7,616,890 33.5 

other Qarges 272,710 818,696 825,790 1,969,448 1,847,161 (6.2) 

Fixed Assets 0 0 0 0 0 o.o 

TOTAL DIRECT CXlST S5,458,506 $6,329,736 $6,478,620 S11,621,509 S13,499,047 16.2 

PR0GRAN REVEIU: (5,841,362) <7, 111,503) <7,414, 190) c1210121144> (14,274,745) 18.8 

IET GBIERAl FUIID CCIITRIBUTICII $(382,856) $(781,767) $(935,570) $(391,235) $(775,698) 98.3 

STAFF TEARS 81.63 88.4 86.3 90.00 90.00 o.o 

PR0GRAN DESCRIPTICII 

The Department of Housing and COIIIIU'lity Development (HCD) provides housing assistance and COIIIIU'lity iq,rovements which 
benefit low and moderate income persons. To this end, HCD operates several programs in the unincorporated area and 
by contract in Chula Vista, Coronado, Del Mar, El Cajon, Encinitas, Escondido, lq,erial Beach, La Mesa, Lemon Grove, 
Oceanside, Poway, San Marcos, Santee, Solana Beach and Vista. 

Funded primarily by the U.S. Department of Housing and Urban Development (HUD), the goal of these prograras is to reduce 
blight, iq,rove neighborhoods, alleviate substandard housing and increase the supply of affordable housing. ColmU'lity 
Development Block Grant (COBG> funds are used to provide public iq,rovements and facilities in low and moderate income 
neighborhoods. CDBG funds are also used to rehabilitate and weatherize homea, mobilehomea and rental units, the latter 
reserved for lower income tenants. 

In addition to preserving existing housing stock, CDBG funds are used to stiaulate private sector procu:tion of lower 
incane housing units. Additional resources for this effort include California Department of Housing and COIIIIUlity 
Development, California Housing Finance Agency, tax ex~t 1110rtgage revet"YJe bonds, HUD Public Housing and certain 
inclusionary housing policies of the County and participating cities. As rental units are developed and/or 
rehabilitated, the Department assists with tenancy by certifying eligibility of lower income fanilies, monitoring 
contracts and, in some cases, malting rental assistance payments. Additionally, 6,800 households receive monthly rental 
assistance through the Section 8 Rental Assistance Program. These resources enable lower income persons to live in 
affordable, decent, safe and sanitary housing. 
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PROGRAN: llouling and C:C-.,ity Develqaent DEPARTIEIIT: IDJSIIG All> alll.WITT DEVEl.0PtEIT 

1991-92 ILl>GET TO ACTUAL IDIPARISOII 

Various CDBG activities, including certain public works projects, the Contingency Reserve and the Houaing 
Developaent FLl'ld, are 11.1lti·year elements and will be rebudgeted in Fiscal Year 1992·93. 

1992·93 OBJECTIVES 

Rental Assistance 

1. Assist 7,300 low income households to live in affordable decent, safe and sanitary houaing through the 
Department's Rental Assistance Progr8111S. 

Residential Rehabilitation 

1. Rehabilitate 105 IIIObilehcmes. 

2. Rehabilitate 160 single/nul ti family residences. 

3. Identify and utilize an additional revenue source for Residential Rehabilitation. 

Progr11111 Oevelopnent 

1. Provide Mobilehcne Occupant Assistance Program equity loans to facilitate conversion of two 1110bilehcme 
parks to home ownership. 

2. Provide low income housing opportunities through two new housing developnents in conjunction with Local, 
State or Federal progrmns. 

3. Create low inccne housing opportunities by contracting with developers of two housing developnents through 
density bonus programs. 

Cormu,ity Development 

1. Expend 90X of the total CDBG entitlement by July, 1993. 

1991-92 SUI PROGRAN ACTIVITIES 

The activities of this progr• are sunnarized as follows: 

1. Rental Assistance ( 62.6 SY; E • 13,009,963; R • 13,561,201) including support personnel is: 

o Discretionary/Mandated Service Level. 

o Providing rental assistance to 7,300 low·incame households. 

o Leasing 97X of authorized existing rental assistance units. 

o Assuning contractual obligations for the Section a Moderate Rehabfl itation, Rental Rehabfl itation 
and Rental Rehabilitation Dea,nstration Progr- as units are rehabilitated. 

o certifying eligible participants for density bonus developaents and participating city progr-. 

o Overseeing private aanageaent COlll)lll'IY operations of Public Housing developaents. 

2. Residential Rehabilitation (14.65 SY; E • 11,556,657; R • 11,656,249) including support personnel is: 

o Discretionary/Mandated Service Level. 

o Rehabilitating 265 dwelling units. 

3. Proqr&111 Oevelopnent (6.95 SY; E • 14,315,532; R • S4,369, 163) including support persomel ia: 

o Discretionary/Mandated Service Level. 

o Sti-..lating private sector production or rehabi l ftation of lower·incoae houaing units through 1986 
Tax Refora Act/Internal Rever.Je Service financing (e.g.tax exeq>t aortgage rever.Je bond financing, 
tax credits). 
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PROGRAN: Housing and C:C-.,ity Develqaent DEPARTIIEIIT: IDJSIIIG All> CXIIUIITT DEVEUIPIEIIT 

o Stiaulating private sector industrial projects through tax e.xeq,t industrial development bond 
financing. 

o l~lementing various State and Local IIIObi lehcme assistance programs to prC1110te resident ownership. 

o l~lementing C0111ty Density Bonus programs. 

o Developing affordable housing through available Federal (HUD) and State Housing and Cama.nity 
Developnent Department resources. 

o Monitoring twenty-nine density bonus developments, eight bond financing and thirteen aobi lehcme park 
conversions for contract c~liance. 

o Providing lead staff support and technical assistance for i~lementation of the Board of 
Supervisors• Mobile Hcme Task Force recomnendations. 

4. Conm.mity Developnent (5.8 SY; E a S4,616,895; R = S4,688, 132) including s..,.:iport persomel is: 

o Discretionary/Mandated Service Level. 

o Monitodng the progress and performance of 150 active Cl>BG projects. 

o Planning and developing the Ninteenth-Year Cl>BG Application in cooperation with the Housing and 
Program Development Units, other Ccx.nty Departments, cooperating cities and pu:,l ic service agencies. 

o Reviewing approximately 50 projects for inclusion in the Nineteenth-Year Cl>BG Application. 
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PROGRM: llousi,w ad ~ity Devel~t DEPARTNEIIT: IIIIJSUIG All> CXJIUIITY DEVEUIPIEIT 

PR0GRM REVEIIJE BY SWRCE 
Dlareefrca 

1991-92 1991-92 1992-93 1991-92 
Source of lewn,e Act1al ludget ludget ludget 

GRANT CONTRACTS: 
Housing Authority S3,391, 771 $2,866,245 $3,895,094 $1,028,849 
CCIIIIU'lity Development Block Grant 3,936,948 9,146,499 10,379,651 1,233, 152 

Sib-Total S7,328,719 S12,012,744 $14,274,745 S2,262,001 

OTHER REVENUE: 
Miscellaneous S85,471 so so so 
Sl.t>·Total $85,471 so so so 

Total $7,414,190 $12,012,744 $14,274,745 S2,262,001 

GEIIEIAl RII> CDITRIBUTUII DETAIL 
~Frca 

1991-92 1991-92 1992-93 1991-92 
General Find Cantributian By Source Actual Budget ludget ludget 

GENERAL FUND SUPPORT COSTS: $(935,570) $(391,235) $(775,698) $(384,463) 

Sl.t>·Total $(935,570) $(391,235) $(775,698) $(384,463) 

Total $(935,570) $(391,235) $(775,698) (384,463) 

EXPUIIATl<ll/aJIEIIT <II PROGRAN REVEIIJES 

Revenue froa the Housing Authority exceeded the budgeted a11CU1t by $525,526. This revenJe is attributed to additional 
grant contracts fr011 the U.S. Department of Housing and Urban Develq:nent. CCIIIIU'\ity Develq:nent Grant Revenues are 
for actual expenditures. Projects not coq:,leted during this fiscal year are carried over with the remining revenJe 
appropriations to fiscal year 1992-93. 
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PROGRAM: Housir~ & ~ity Develqaent DEPARTNEIT: IIWSIIIG & aJIUIITT DEVELOPNEIIT 

PERFORIWICE lll>ICATCllS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Bu:lget Bu:lget 

ACTIVITY A: 
Housing Assistance 

% Of RESWRCES: 70X 

WORKLOAD 

Households Receiving Assistance 5,783 6,175 6,825 6,800 7,300 

EFFECTIVENESS 

X Authorized Units Under Lease 98X 97X 98X 

(FF I CI ENCY 

Households Assisted per Staff Year 103 104 114 110 117 

ACTIVJTT 8: 
Residential Rehabilitation 

X OF RESOORCES: 161 

WORKLOAD 

Units Rehabilitated 235 312 166 275 265 

f FFECTIVENESS 

Total Dollars of Rehab Work Generated(millions) S1.20 S1.38 S1.46 S1.50 S2.50 

(FFICIENCY 

Cost Per Unit Rehabilitated S1,886 S1 ,242 S2,881 S2,100 S1,962 

ACTIVITY C: 
Progr• Develas-e,tt 

% Of RESWRCES: 8X 

WORKLOAD 

Units in Process 2,923 • 2,837 2,823 2,500 2,900 

EFFECTIVENESS 

Units Approved/Under Construction 863 693 240 300 200 

(FF I CI ENCY 

Cost/Low Moderate Unit in Process S82 S154 S137 S152 S135 

ACTIVITY D: 
ec-nity Develas-e,tt 

% Of REsaJZCESi 6X 

WORKLOAD 

CDBG Projects in Process 345 350 269 300 300 

f FFECTIVENESS 

Cuiulative CDBG Entitlement Expended 92% 

~FFICIEN~Y 

Cost/Low Moderate Unit in Process S712 S154 S137 1137 1133 
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PROGRM: llousi!'1' ar.t c-riity Develas-ent DEPARllEIIT: IDJSIIIG All> CDlllllff DEVEUlPIEIT 

STAFFING SCJIEDIU 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
lludget ludget ludget ludget lludget lludget 

Class Title Positions Staff Yrs Positions Staff Yrs Coat Coat 

2278 Director, HCD 1 1.00 1 1.00 S92,242 S91,896 
0979 Housing Developnent Mgr 1 1 .DO 1 1 .00 64,324 65,353 
0981 Housing Progr• Mgr 3 3.00 3 3.00 179,346 181,557 
0984 CORmSlity Development Mgr 1 1.00 1 1 .oo 60,605 60,386 
2337 Public lnfol'llllltion Specialist 1 1.DO 1 1.00 35,500 37,960 
2403 Acc01.r1ting Technician 1 1 .00 1 1.00 26,760 26,665 
2412 Analyst JI 2 2.00 2 2.00 42,015 41,843 
2413 Analyst Ill 3 3.00 3 3.00 180,095 180,329 
2427 Associate Systems Analyst 1 1.00 1 1.DO 37,896 49,673 
2493 lnter11 Acc01.r1t Clerk 5 5.00 5 5.00 98,415 99,206 
2511 Senior Payroll Clerk 1 1 .00 1 1 .00 25,157 21,685 
2525 Senior Syst1111& Analyst 1 1.00 1 1 .00 49,864 44,341 
2700 lntera Clerk Typist 9 9.00 9 9.00 174, 136 180,130 
2730 Senior Clerk 1 1 .DO 1 1 .00 24,032 23,949 
2757 Achin Secretary II 2 2.00 2 2.00 47,720 49,754 
2758 Achin Secretry I JI 1 1 .00 1 1.00 30,900 30,774 
3532 Principal Rehab Specialist 2 2.00 2 2.00 76,530 95,948 
3548 Housing Program Analyst JI 4 4.00 4 4.00 216,744 215,904 
3826 Housing Rehab Spclst II 5 5.00 5 5.00 157,451 149,126 
3827 Housing Rehab Spclst Ill 2 2.00 2 2.00 56,678 76,380 
3828 Housing Prog Rev Coor 1 1.00 1 1 .00 35,428 41,843 
3829 Housing Aid 9 9.00 9 9.00 198,009 199,522 
3830 Housing Specialist I 11 11.00 11 11.00 298,825 303,360 
3831 Housing Specialist JI 15 15.00 15 15.00 476,225 476,822 
3832 Housing Specialist JI I 7 7.00 7 7.00 258,071 265,993 

Total 90 90.00 90 90.00 S2,942,968 Sl,010,399 

Salary Adjustaents: 48,870 (177) 

Prmiw./OVertiae Pay: 0 0 

E-.:,l~ Benefits: 953,333 1,024,774 

Salary Savi,vs: 0 (0) 

Total Adjustllents s1,002,203 S1,024,597 

Progra Totals 90 90.00 90 90.00 Sl,945, 171 S4,034,996 
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CCUITY LIBRARY 

~ 
Fraa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 I 
Actual Actual Actual Budget Budget Budget 0Nqe 

Library Services $8,943,186 $9,431,926 $9,267,929 $9,545,638 $9,378,294 $(167,344) (1 .8) 

TOTAL DIRECT COST $8,943,186 $9,431,926 $9,267,929 $9,545,638 $9,378,294 $(167,344) (1.8) 

PROGRAM REVEIIUE (8,883,211) (9,206,976) (9,139,454) (9,417,163) (9,252,633) 164,530 (1.8) 

NET GENERAL FUND COST $59,975 $224,950 $128,475 $128,475 $125,661 $(2,814) (2.2) 

STAFF YEARS 196.95 199. 19 186.01 199.17 195.00 (4.17) (2. 1) 
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I 
OPERATIONAL SERVICES 

N 
~ 
I 

N Library Develop. Officer 
Administrative Svcs. Mgr. 
Librarian III 
Principal Clerk 
Personnel Aide 
Senior Payroll Clerk 
Senior Account Clerk 
Word Processor 
Intermediate Acct. Clerk 
Intermediate Clerk Typist 

TOTAL 

TOTAL POSITIONS 
TOTAL STAPP YEARS 
as /budget92 .org 

369 
195.0 

STAFF 
IDU 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
£.:..2Q 

12.00 

LIBRARY 
(Headquarter• Location: county Operation• center) 

1992-93 Pinal Program Budget 

ADMINISTRATION 

County Librarian 
Aaaistant County Librarian 
Administrative Secretary 

TOTAL 

STAPP 
DAU 

1.00 
1.00 
1.00 

3.00 

PROFESSIONAL & SUPPORT SERVICES 

Principal Librarian 
Coord. Adult Literacy 
Librarian III 
carpenter 
Librarian II 
Librarian I 
Library Technician IV 
Graphic Artist 
Library Technician III 
Delivery Vehicle Driver 
Library Technician II 
Intermediate Clerk Typist 
Library Technician I 
Library Page 

STAFF 
YEARS 

1.00 
1.00 
4.00 
1.00 
2.50 
0.50 
1.00 
1.00 
1.00 
3.00 
7.65 
2.00 
4.50 
1.95 

TOTAL 32.1 

I 
BRANCH OPERATIONS 

Principal Librarian 
Librarian III 
Librarian II 
Librarian I 
Library Technician IV 
Bookmobile Driver 
Library Technician III 
Library Technician II 
Intermediate Clerk Typist 
Library Technician I 
Library Substitutes 
Library Page 
Extra Help 

TOTAL 

STAPP 
~ 

2.00 
6.00 

12.00 
10.00 

3.00 
2.00 

18.67 
30.74 

2.50 
41.34 

6.50 
12.15 

1.00 
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PROGRAN: Library services 

PROGRAN t: 43803 
MANAGER: sally B. Hazzard 

DEPARTlENT: CWNTY LIBRARY 

ORGANIZATION t: 4950 
REFERENCE: 1992-93 Proposed Budget - Pg. 37-1 

AUTHORITY: The Library Department is established by the Board of Supervisors in accordance with the provisions of the 
State of California Education Code Section 19100. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $5,195,245 $5,817,834 $5,827,974 $6,081,136 $6,082,284 0.0 

Services & S'4)plies 3,259,076 3,037,783 3,220,006 3,181,388 3,175,510 (0.2) 

Other Charges 375,902 461,443 158,716 159,722 0 (100.0) 

Fixed Assets 26,951 17,004 50,049 11,100 22,500 102.7 

Vehicle/ec-. Equip. 76,161 55,232 0 0 0 o.o 

Less Reillburseaents (0) (0) (0) (0) (0) (100.0) 

Operating Transfers 9,851 42,630 11, 184 112,292 98,000 ( 12. 7) 

TOTAL DIRECT COST $8,943,186 $9,431,926 $9,267,929 $9,545,638 $9,378,294 (1.8) 

PROGRAM REVEJAJE (8,883,211) (9,206,976) (9,139,454) (9,417,163) (9,252,633) C 1. 7) 

NET GENERAL RN> CXJNTRIBUTION $59,975 $224,950 $128,475 $128,475 $125,661 (2.2) 

STAFF YEARS 196.95 199.19 186.01 199.17 195.00 (2. 1) 

PROGRAM DESCRIPTION 

The County Library is an essential County service that provides COlll!Un i ty based resources in recognition of the 
County's overall preventive strategies as they relate to i~roving the health and well being of citizens of San Diego 
County. The library's role in this strategy is to provide coq,rehensive library resources and services on a free and 
equal basis to people within the San Diego County Library service area to facilitate and encourage the public pursuit 
of information and knowledge. 

In 1992-93 the County Library will operate thirty-one branches and two bookmobiles to serve 915,665 residents and 
visitors of the unincorporated area of the County and the cities of Solana Beach, Encinitas, Del Mar, El Cajon, 
Irrperial Beach, La Mesa, Lemon Grove, Poway, San Marcos, Santee, and Vista. 

County Library staff, including professional librarians, are supplemented by volunteers in providing systematic library 
services for the public. Services include: 

- books and periodicals 
- children's story hours, puppet shows, 

and surmer reading programs 
- literacy coordination and networking 

and family reading 
- Outreach Services 
- talking books, cassettes and machines 

for the visually disabled 

- Spanish, Vietnamese and other foriegn language books and magazines 
- social service and corr,amity agency referrals 
- business and telephone directories 
- stock and investment manuals 
- reference and information research assistance 
- Videocassettes and audio cassettes 

A support and aaninistration headquarters is located at the County Operations Center. 
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PROGRAN: Library services DEPARTMENT: CWIITY LIBRARY 

1991-92 Btl>GET TO ACTUAL aJl>ARISON 

The actual cost for salaries and benefits was $253,162 less than the 1991-92 budget as a result of holding positions 
open as they become vacant to help balance the budget. Services and Supplies were $38,618 more than budget because 
Library materials were encl.lllbered in FY 1990-91 but expended in FY 1991-92. $142,722 was budgeted and expended in 
Other Charges in FY 1990-91 for the Library Services Construction Grant for the New El Cajon Library. $42,791 of 
equipment for the new El Cajon Library was ordered and encl.ll'bered in 1990-91 but payment and delivery took place in 
1991-92 resulting in these Fixed Asset expenditures showing in 1991-92. One Library Major Maintenance Project-lq>erial 
Beach roof, heating and air-conditioning replacement project totalling $112,292 was budgeted in FY 1991-92 but only 
$11,184 was expended for roof replacement. $98,000 for this project was re-budgeted in FY 1992-93. 

1992-93 OBJECTIVES 

1. Work with Friends of the Library groups, staff, and the public to develop a County Library Plan 2002, with 
rec011111endations to the Board of Supervisors by November, 1992, that will: 

2. 

o Describe how the County Library currently does business, and identifies options for where it should go from 
here. 

o Identify the use of volunteers to the maxinun extent possible. 

o Establish automation needs to strengthen and make more efficient operations in the Library branches. 

o Propose an interim single shift in staffing Branch libraries in order to balance this years budget and allow 
time for volunteer recruitment and training. 

o Identify short and long term courses of action to deal with County Library revenue shortfalls. 

0 Monitor the California State Budget for any additional property tax shifts and the Public Library Fund that 
has been reduced the last three years by over 60X. 

o Track the County Special District Augmentation Fund and any systematic changes that may affect this funding 
source. 

o Seek alternate fund-raising/development methodologies. 

o Enhance funding and revenue enhancement programs and monitoring. 

3. Continue plaming and design for new facility needs including: a) assist Poway with design for its library 
expansion; b) participate in San Marcos design process; c) work with Project Manager on the Lakeside Library 
expansion project that is funded by a CORIIU'lity Development Block Grant; d) provide liaison to the Friends of 
the Descanso Library construction project to build a new library; e) participate in design process for the Vista 
Library funded with State Bond Act funds; f) assist Del Mar in its decision making progress for a new library; 
g) work with friends groups, city representatives, and the cORIIU'lity to resolve the Cardiff lease issue. 

1992-93 SUI PROGRM ACTIVITIES 

The activities of this program are Sl.lllll8rized as follows: 

1. Administration [15.00 SY; E = S855,941; R = S855,941] including s~rt personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 100X by Program Revenue. 

o Responsible for providing ccxr.,rehensive Library resources and services to 915,665 residents in the 
1.nincorporated area and eleven cities. 

o Established by the Board of Supervisors in accordance with the provisions of the State of California 
Ecu:ation Code Section 19100. 

o Providing Library Management, Development Officer, Fiscal/Acc01.nting, Budgeting, Payroll, Personnel and 
General Clerical services to s~rt 31 branches. 

o Including S22,500 in fixed assets to replace the copier at Library Headquarters. 

o Providing for continued State Public Library Funding of S204,000 in 1992-93. 
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PROGRAN: Library Services DEPARTMENT: COONTY LIBRARY 

2. 

3. 

Professional and Technical Support Services 
personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 97.6% by Program Revenue. 

[32.10 SY; E = $1,876,532; R = $1,830,871] including support 

o Providing Children's Services, Outreach, and Adult Literacy Services. 

o Provid.ing Technical Services, Automation, Acquisitions. 

o Including $45,661 and 2.0 SY's of General Fund Support for the Adult Literacy Services Program. 

Branch Operations [147.90 SY; E = $6,645,821; R = $6,565,821] including support staff is: 

o Discretionary/Discretionary Service Level. 

o Offset 98.8% by Program Revenue. 

o Providing Reference, Interlibrary Loans, Information Programs, operation of thirty-one branches and two 
bookmobiles for the unincorporated area and eleven cities. 

o Including General Fund Support of $80,000 to help offset a 48% decrease in State funding of the Public 
Library Fund in FY's 1990-91 and 1991-92. 

o Decreased by $80,073 (3.0 SY) due to closure of the Goverrvnental Reference Library, located at the County 
Administration Center, in FY 1992-92. This action also decreased the Book Budget by $21,500. 

o Deleting one Principal Librarian position (1 SY/SS0,232) as part of the mid-year adjustments to the FY 1991-
92 Library Budget. 

o Including $110,000 in Services and Supplies for payment of Property Tax Administration costs to the General 
Fund. 

o Including a $35,000 U.S. Department of Education Title V Grant to acquire materials written in Spanish. 

o Reducing Other Charges from S159,722 to SO, because the final Federal Construction Grant Payment of $142,722 
for the new El Cajon Library and the final payment of $15,994 for Library Headquarters were both made in 
FY 1991-92. 

o Including $98,000 in Operating Transfers for replacement of the heating & air conditioning unit at the 
Imperial Beach Library. 
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PROGRNI: Library Services 

PROGRAN REVEIIJE BY SOllCE 

Source of Reven,e 

PROGRAM REVENUE 
Current Property Taxes 
Taxes Other than Current Prop. 
Special District Augmentation Fund 
Use of Money and Property 
Fund Balance 
Public Library Fund 
Aid from Other Gov't Agencies 
Charges for Current Svcs.-Fines 
Other Revenue 
New El Cajon Lib.-LSCA Grant 

Sub-Total 

Total 

GENERAL Flll> aJIITRIBUTION DETAIL 

General Flni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATION/aNENT ON PROGRAN REVEIIJES 

1991-92 1991-92 
Actual Budget 

$7,168,705 $7,379,881 
361,362 425,000 
477,033 475,790 
30,714 94,000 

191,624 307,992 
204,074 207,818 
41,660 75,100 

278,632 200,000 
121,630 108,860 
142,722 142,722 

$9,018,156 $9,417,163 

$9,018,156 $9,417, 163 

1991-92 1991-92 
Actual Budget 

$128,475 $128,475 

$128,475 $128,475 

$128,475 S128,475 

DEPARTMENT: mJNTY LIBRARY 

Change Froa 
1992-93 1991-92 
Budget Budget 

$7,577,607 $197,726 
369,000 (56,000) 
475,790 0 
44,000 (50,000) 

148,000 (159,992) 
204,000 (3,818) 
61,000 (14,100) 

254,000 54,000 
119,236 10,376 

-0- (142,722) 

$9,252,633 $(164,530) 

$9,252,633 $(164,530) 

Change Froa 
1992-93 1991-92 
Budget Budget 

$125,661 $(2,814) 

$125,661 $(2,814) 

$125,661 (2,814) 

Property Tax and related revenue are budgeted in conformity with the five year growth trends for Library Funds. The 
Special District Augmentation Fund allocation fornula adopted by the Board of Supervisors has stabilized this revenue 
source for the Cou,ty Library through 1992-93 at S475,790/year. Actual Library Fund Balance for FY 1991-92 was 
S191,624 which was S116,368 less than budgeted. The Budgeted Fund Balance for FY 1992-93 of $148,000 is a decrease 
of S159,922 from FY 1991-92. Public Library Fund Revenue decreased to S207,818 (-35X) for 1991-92 due to additional 
State reductions to this fund. The final Library Services and Construction (LSCA) Grant payment for the New El Cajon 
Library ($142,722) was realized in 1991-92. 

EXPLAIIATION/aJIENT ON GENERAL Flll) aJIITRIBUTIONS: 

The CO\.rlty Library Budget-General Fund Contribution for 1992-93 includes S45,661 for continued support (2 SYs) of the 
Adult Literacy Program and SB0,000 to help offset a 48X decrease in State Public Library Funding in FY 1990-91 and FY 
1991-92. The CO\.rlty-wide Rents & Leases Budget also includes S14,500 of Lease cost for the Adult Literacy Program as 
a General Fund Contribution. The 1992-93 Budget General Fund Contribution is S125,661, a decrease of S2,814 from FY 
1991-92. 
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PROGRAM: Library Services 

FIXED ASSETS 

ltm 

Photo Copier 

Total 

VEHICLES/aJIIJIJCATICII EGLIIPIEIIT 

lte. 

Total 

DEPARDENT: IXUITY LIBRARY 

Quantity Unit Total Cost 

each S22,500 

S22,500 

Cllattity lklit Cost 

so 

Replacement of the photocopier located at Library Headquarters (COC, Bldg 15). This is the only County Library 
photocopier that can handle sorting and duplexing and is used by all branch staff as well as staff at Library 
Headquarters. 
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PROGRAM: Library Services DEPARTlEIT: CXUITl' LIBRARY 

PERFORNAIICE Ill>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual lludget Budget 

ACTIVITY A: 
Library Services 

% OF RESWRCES: X 

WORKLOAD 

Population 882,875 888,830 908,580 896,118 915,665 

Information Units 

Circulation 2,916,228 2,786,741 2,965,274 2,938,059 2,977,000 

Reference Questions 603,235 642,288 838,370 661,556 673,050 

Program Audience 106,739 83,125 73,323 95,023 85.095 

TOTAL: 3,626,202 3,512,154 3,876,967 3,694,638 3,735,145 

Nunber of Volunes 963,376 941,249 938,904 985,000 982,000 

Nunber of Titles 210,324 201,052 228,000 230,000 231,000 

EFFICIENCY 

Information Units Per Staff Year 18,412 17,632 20,843 18,550 19,155 

EFFECT I VENESS 

Circulation per Capita 3.30 3.14 3.26 3.28 3.25 

Volunes per Capita 1.09 1.06 1.03 1.10 1.07 
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PROGRAM: Libra~ Services DEPARTNEIIT: CXUITY LIBRARY 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Buiget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2115 County Librarian 1 1.00 1 1.00 $86,602 $86,276 
2205 Assistant County Librarian 1 1.00 1 1.00 67,591 67,338 
4047 Development Officer 1 1.00 1 1.00 54,957 54,747 
2369 Admin. Services Manager II 1 1.00 1 1.00 54,957 54,747 
4048 Principal Librarian 4 4.00 3 3.00 180,732 129,169 
4044 Coordinator, Adult Literacy , 1.00 1 1 .oo 40,626 40,467 
4023 Librarian Ill 13 11.17 13 11.00 417,018 410,395 
4024 Librarian II 14 13.50 15 14.50 462,591 488,505 
3817 Graphic Artist 1 1.00 1 1.00 32,810 32,697 
2n5 Principal Clerk 1 1.00 1 1.00 31,583 31,466 
4025 Librarian I 18 11.50 17 10.50 354,792 321,561 
2758 Administrative Secretary Ill 1 1.00 1 1.00 30,900 30,n4 
5905 Carpenter 1 1.00 1 1 .00 29,873 30,632 
2745 Supervising Clerk 1 1.00 0 0.00 27,887 -o-
2320 Personnel Aide 1 1.00 1 1.00 27,733 24,386 
4021 Library Technician IV 4 4.00 4 4.00 110,749 111,076 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,157 25,056 
4005 Bookmobile Driver 2 2.00 2 2.00 49,222 48,522 
2510 Senior Account Clerk 1 1.00 1 1.00 24,032 23,949 
3009 Word Processor Operator 2 2.00 2 2.00 45,509 45,616 
4020 Library Technician III 22 20.67 22 19.67 487,280 465,389 
7516 Delivery Vehicle Driver 3 3.00 3 3.00 63,781 63,9n 
2493 Intermediate Account Clerk 1 1.00 1 1.00 20,885 20,797 
2700 Intermediate Clerk Typist 7 6.50 7 6.50 134,405 131,796 
4015 Library Technician II 47 38.92 46 38.42 m,161 768,832 
4016 Library Technician I 62 44.33 63 45.83 740,629 766,718 
2709 Departmental Clerk 2 0.00 ·O· 0.00 ·O· -o-
2710 Junior Clerk Typist 2 2.00 -o- 0.00 29,696 -o-
4037 Library Substitute 104 6.50 104 6.50 94,636 94,307 
4035 Library Page 30 14.08 30 14.08 186,862 187,897 
9999 Extra Help 25 1.00 25 1.00 17,500 17,500 

Total 375 199.17 369 195.00 $4,708,156 $4,574,587 

Sala~ Adjustments: $(150,462) S47,226 

Pre111i'-'OVertiae Pay: 9,000 -o-

Eq>loyee Benefits: 1,622,050 1,568,079 

Sala~ Savings: (107,608) (107,608) 

Total Adjust1Ents $1,372,980 $1,507,697 

Progrma Totals 375 199. 17 369 195.00 $6,081, 136 $6,082,284 
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PROGRM: Ubrary serv;ces-cant;ngency Resene 

PROGIWI •: 45803 
NAIIAGER: Sel ly 8. Hazzard 

DEPARTNEIIT: CDIITY LIBRARY 

ORGAIIIZATUII •: 5170 
REFERENCE: 1992-93 Prapoaed Budget - Pg. 37-9 

NJTHORITY: The Library Department is established by the Board of Supervisors in accordance with the provisions of the 
State of California Education Code Section 19100. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget auir~ 

DIRECT CXJST 
salaries & Benefits so so so so so 

Operating Tr .. fera 0 0 0 0 43,624 

TOTAL DIRECT a>sT so so so so so 0.0 

PROGIWI REYEllJE (0) (0) (0) (0) (43,624) 

NET GENERAL FIJI) aJtlTRlllJTl<II so so so so so 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 

PROGRAM DESCRJPTl<II 

The FY 1992·93 County Library Contingency Reserve fl budgeted at S43,624. All available revenues for FY 1991-92 were 
appropriated in the Library Services Operating Program to cover projected expenses including negotiated Salary & 
Benefit increases. 

The Contingency Reserve is a source of fi.nds for expenditures not specifically contained in the Library Services 
operating program. It provides a contingency for expenses which have not been anticipated, and it brings the Library 
into conformance with the procedures used by the rest of the County. 
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MEDICAL EXAMINER 

Ch~ 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actual Actual Actual Budget Budget Budget Ch-..e 

Decedent Investigation $3,427,557 $3,642,038 $3,586,268 $3,767,648 $3,611,444 $(156,204) (4.1) 

TOTAL DIRECT COST $3,427,557 $3,642,038 $3,586,268 $3,767,648 $3,611,444 $(156,204) (4.1) 

PROGRAM REVENUE (201,583) (202,891) (161,537) (200,326) (200,326) 0 (0.0) 

NET GENERAL FUID COST $3,225,974 $3,439,147 $3,424,731 $3,567,322 S3,411,118 $(156,204) (4.1) 

STAFF YEARS 55.76 55.06 53.12 54.67 52.67 (2.00) (3.7) 
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autlY IEDICAL BWIIIIER 
CCCU.ty Operations Center> 

5555 Ollwland Awn., lldg. 14 
san Diego, CA 92123 

Allllinistration • 2751 

Provides policy, plaming and 
direction. 

£1.m ll 

COl.nty Medical Examiner 1.00 

I 

Clperations Adilinistrator - 2751 Chief Deputy Medical Ex•iner - 2751 

Manates and coordinates decedent 
investigations, handling and case 
doQaentation. 

llm ll 
Supervises autopsies and pathological 
examinations, reviews causes of death, 
and testifies in court. 

Ach. Sec•y Ill 1.00 

Medical Exa111iner Operations 
Adllinistrator 1.00 

AdlllnlstratiYe services - 2751 - -

Provides persomel. payroll, 
fiscel, budget, general adillinis· 
tratfve, COIIP,lter and technical 
support and bui ldint iuintenance 

£!!a 

Adllfn. sves. Mgr. 11 
oepc. Collp. Spec. I 
CUatodian 

Total 

ll 

1.00 
1.00 
1.00 

3.00 

..... ti .. tiCll'I • 2152 

lm1Nti911te circ ... tences 
of dlath, protects property, 
locates and notifi• next of 
kin. 

'1111 n 
S'41"'. Med. 
E ... Invest. 1.00 

Med. Exaliner 
l...,..ti .. tor II 14.00 

Tottl 15.00 

Clerical - 2751 

Prepares reports, 
provides reception 
and telephone services, 
types death certifi· 
cates and tracks case 
files. 

Class n 
Senior Clerk 1.00 
Int. Clerk 
Typists 5.00 

Total 6.00 

ExainatiGn Roca - 2753 

Assists pethologitt ci.lring 
autopsy; takes x•rays, 
photographs, finterprints; 
assists in evidence collec• 
tion; and ..,.l• decedents 
as requested. 
Class n 
Autopsy ROOII 

Supervisor 1.00 
Sr. Forensic 
Autopsy Asst. 2.00 

Forensic Autopsy Asst.6.00 
Total 9.00 
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Chief Deputy Medical 
Examiner 

l 
I 

Forensic Pathology - 2753 

Performs autopsies and patho· 
logical examinations, deter· 
mines cause of death, and 
testifies in court 

Class ll 
Supv. Deputy 
Medical Examiner 1.00 
Deputy Medical 
Examiner II 4.00 
Forensic Path. Fellow 1.00 

Total 6.00 

SY 

1.00 

Toxicology - 2754 Histology - 2754 

Analyzes body fluids Prepares and stains 
and tissue for drugs, tissue and micro· 
alcohol and other scopic examination. 
s\Dtances; and testi-
fies in court. Class ll 
Class n 
Chief, Tox Lab 1.00 Sr. Histology 
Supervising Technician 1.00 
Toxicologist 1.00 

Toxicologist 4.00 
Lab Assistant 1.00 
Student Worker ....:§1 
Total 7.67 



PROGRAM: Decedent Investigation DEPARTNEIIT: MEDICAL EXANIIIER 

PROGRAM f: 19001 ORGAJIIZATICII •: 2750 
MANAGER: Brian D. Blackboume, N.D. REFERENCE: 1992-93 Proposed Budget - Pg. 40-1 

AUTHORITY: This program was developed for the purpose of corq::ilying with Section 27491 of the California Governnent 
Code which requires the Medical Examiner to investigate and determine the cause of death in certain cases. 
MANDATE: This function is mandatory. The level of service for this function is not specific in the legislation. 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget Ch~ 

DIRECT COST 
Salaries & Benefits $2,920,046 $3,102,033 $3, 185,077 $3,376,771 $3,220,567 (4.6) 

Services & S14]Plies 445,417 515,233 389,011 390,877 390,877 o.o 
Other Charges 1,953 0 0 0 0 o.o 
Fixed Assets 60,141 24,m 12,180 0 0 o.o 

TOTAL DIRECT COST $3,427,557 $3,642,038 $3,586,268 $317671648 $31611,444 (4. 1 > 

PROGRAM REVENUE (201,583) (202,891) (161,537) (200,326) (2001326) 0.0 

NET GENERAL FUND <XIITRIBUTION $3,225,974 $3,439,147 $3,424,731 $3,567,322 $3,411,118 (4.4) 

STAFF YEARS 55.76 55.06 53.12 54.67 52.67 (3.7) 

PROGRAM DESCRIPTION 

State statutes require that the Medical Examiner investigate and determine the cause of all unnatural deaths and deaths 
due to apparent natural causes in which the decedent has not been seen by a physician within 20 days prior to death, 
or in which the attending physician is unable to determine the cause of death. Determination of the cause of death 
involves three phases of investigation. Field investigations are made by the Medical Examiner Investigators to 
determine the irrmediate circunstances surrounding the death, and to develop a case history. In addition to the 
investigation, the investigators also take charge and protect decedents' property and are responsible for the 
notification of the next of kin. The second phase of investigation is conducted by the Medical Examiner's medical 
staff. The pathologists perform various medical examinations and forensic autopsies necessary to determine the exact 
cause of death. The third phase of the investigatory process is accorq::ilished in the laboratory. Toxicologists conduct 
a rrultiplicity of chemical analyses in order to test for the presence of various toxic substances. 
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PROGRAN: Decedent Investigation DEPARTNEIIT: MEDICAL EXANIIER 

1991-92 BlOGET TO ACTUAL aJl>ARISOf 

The actual expenditures in Salaries and Benefits were S191,694, less than budgeted. This is primarily due to staff's 
cooperative efforts in participating with the VTO program, and delays in filling vacant positions. The actual 
expenditures in Services and Supplies were S389,011 plus encl.llbered appropriations of S73,707 to pay for conmitted 
obligations. Appropriations were transferred from Salaries and Benefits to cover anticipated overexpenditures which 
were effected by inflation. The expenditure of S12,180 in Fixed Assets was a prior year encumbrance to purchase a 
photocopier. The actual revenues were underrealized by S38,789. This is mainly due to decreases in eni>alming services 
and transport services. The decedents' families are now having the mortuaries perform the eni>alming, and more families 
are now favoring cremation for economic reasons. Revenues from transport services are continuously declining since 
fees are not collected for homicides, minors (14 years old and U'lder), indigents, and Jane/John Does. 

1992-93 OBJECTIVES 

1. Establish a cause of death and issue a final death certificate within 30 days of the initial investigation in at 
least BOX of the cases. 

2. Maintain the average toxicology case backlog to 5 weeks. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sl.fflll8rized as follows: 

1. 

2. 

Administrative Services (10.68 SY; E = S447,819; R = S21,000] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for payroll, personnel, fiscal, budget, general administrative, coq:x.iter and technical support 
and building maintenance. 

o Responsible for tracking case files and death certificate preparation. 

Investigation Services [16.66 SY; E = S956,245; R = SO] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for on scene death investigation, follow-up investigation, initial property protection, and next 
of kin notification. 

o lll'J)lementing automation of reports with direct input to a departmental data base for report preparation. 
This provides more current information for families, attorneys, law enforcement agencies, and the media. 

3. Medical Services [25.33 SY; E = S2,207,380; R = S179,326l including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for decedent handling, autopsy services, evidence docunentation, embalming, histology, and 
toxicology. 

o Coordinating training program with various hospitals. 
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PROGRAM: Decedent Investigation 

PROGRAN REVENUE BY SWRCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Transportation Fees 
Embalming Fees 
Copies of Reports 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fllld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/~NT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

$107,361 $118,326 
21,939 54,000 
26,100 21,000 
6,137 7,000 

$161,537 $200,326 

S161,537 $200,326 

1991-92 1991-92 
Actual Budget 

$3,424,731 $3,567,322 

$3,424,731 $3,567,322 

$3,424,731 S3,567,322 

DEPARTMENT: MEDICAL EXANIIER 

Chaige Frca 
1992-93 1991-92 
Budget Budget 

S118,326 so 
54,000 0 
21,000 0 
7,000 0 

$200,326 so 

$200,326 so 

Change Froa 
1992-93 1991-92 
Budget Budget 

$3,411,118 $(156,204) 

$3,411,118 $(156,204) 

S3,411, 118 (156,204) 

Overall, the actual revenues in 1991-92 were underrealized by $38,789. There are no changes in revenue by source 
between 1991-92 Budget and 1992-93 Budget. This is due to lack of consistency in the amount of revenues generated from 
year to year. These revenues are not directly related to caseloads. They are dependent upon the needs of the paying 
requesters. Due to the unpredictable sources of these revenues, it becomes difficult to provide a substantiated 
increased/decreased projection. The revenues realized by source in 1991·92 are as follows: 

Transportation fees ($107,361) • Revenues come from fees for transporting cases (bodies) from the place where follld 
to the Medical Examiner's building. The fees are collected from the decedent's next of kin or responsible entities. 
Fees are not collected when the case is a homicide, minor under 14 years old, indigent, or Jane/John Does. 

Embalming Fees ($21,939) - Revenues come from fees for embalming the decedents per authorization from the next of kin. 
Revenues were down this year because more families have gone to mortuaries to perform the embalming. Also, more 
families are now favoring cremation for economic reasons. 

Copies of Reports ($26,100) - Revenues come from fees for investigative and autopsy reports which are provided to 
requesting individual/agency. Fees are charged to the following requestors: insurance C0111J8nies, families, private 
attorneys, private investigative services, and mortuaries. Fees are not charged to the following: public agencies 
(police department, highway patrol, sheriff, and district attorney), physicians, and hospitals. 

Other Miscellaneous ($6,137) • Revenues come from sale of pouches (body bags used to seal decoq:,osed cases), and 
reint>ursements for copies of c~ter files regarding cases. 
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PROGRAM: Decedent Investigation DEPARTMENT: MEDICAL EXANIIIER 

PERFOIIJWICE Ul>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Decedent Investigation 

% OF RESOORCES: 100% 

\IORKLOAD 

AIVlUal Case Load 7,939 7,768 8,133 8,500 8,500 

EFFICIENCY 

Cases Per Staff Year 142 141 153 155 161 

Toxicology Case Backlog 7 weeks 6 weeks 5 weeks 6 weeks 5 weeks 

EFFECTIVENESS 

Percentage of time the cause of 80X 81% 80% 
death is established and a final 
death certificate is issued 
within 30 days of death. 
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PROGRAM: Decedent Investigation DEPARTIIEIIT: 9E>ICAL EXANIIER 

STAFFING SCHEDULE 

1991·92 1991-92 1992-93 1992·93 1991-92 1992·93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2180 County Medical Examiner 1 1.00 1 1 .00 S132,238 S131, 733 
2281 Operations Administrator 1 1.00 1 1.00 71,898 68,279 
2285 Chief Deputy Medical Examiner 1 1.00 1 1.00 79,859 114,864 
2369 Admin. Services Manager II 1 1.00 1 1.00 51,203 46,162 
2493 Intermediate Account Clerk 1 1.00 0 o.oo 20,885 0 
2700 Intermediate Clerk Typist 5 5.00 5 5.00 99,118 100,406 
2730 Senior Clerk 1 1.00 1 1.00 24,032 23,949 
2758 Administrative Secretary Ill 1 1.00 1 1.00 23,920 25,024 
3118 Dept. Computer Specialist I 1 1.00 1 1.00 27,955 29,258 
4157 Forensic Pathology Fellow 1 1.00 1 1.00 37,287 37, 145 
4159 Deputy Medical Examiner II 5 5.00 4 4.00 519,360 409,832 
4160 Supv. Deputy Medical Examiner 0 0.00 1 1.00 0 102,458 
4305 Toxicologist 4 4.00 4 4.00 184,428 183,744 
4306 Supervising Toxicologist 1 1.00 1 1.00 52,406 52,200 
4316 Chief, Toxicology Laboratory 1 1.00 1 1.00 60,605 60,386 
4319 Senior Histology Technician 1 1 .00 1 1.00 36,228 35,891 
4330 Laboratory Assistant 1 1.00 1 1.00 21,284 22,065 
4800 Autopsy Room Supervisor 1 1.00 1 1.00 44,595 46,673 
4819 Senior Forensic Autopsy Asst. 2 2.00 2 2.00 75,276 75,002 
4820 Forensic Autopsy Assistant 7 7.00 6 6.00 237,580 198,913 
5740 Med. Exam. Investigator II 20 14.00 14 14.00 550,590 538,135 
5792 Supervising M.E. Investigator 2 2.00 2 2.00 93,610 94,376 
7031 Custodian 1 1.00 1 1.00 19,091 18,768 
9999 T~rary Extra Help 1 0.67 1 0.67 8,890 8,890 

Total 61 54.67 53 52.67 S2,472,338 S2 424,153 

Salary Adjustlllents: 54,734 502 

Premiun/OVertime Pay: 30,000 0 
Shift Pretailll 10,400 10,400 
Stancl,y 46,000 30,000 

E~loyee Benefits: 766,671 758,884 

Salary Savings: <3,3n> <3,3n> 

Total Adjustlllents $904,433 $796,414 

Progr• Totals 61 54.67 53 52.67 S3,376,n1 $3,220,567 
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1989-90 
Actual 

PARKS AND RECREATION 

1990-91 
Actual 

1991-92 
Actual 

1991-92 
Budget 

1992-93 
Budget 

Change 
From 

1191-92 % 
Budget Change 

Parka and Recreation $5,659,589 $5,986,758 $6,228,939 $7,277,842 $6,805,922 $(471,920) (6.5) 

Holmwood Canyon Debt Svc. 221,990 221,990 0 0 0 0 0.0 

Parkland Dedication Fund 1,859,168 1, 149,866 2,596,853 11,649,561 9,525,299 (2. 124.262) (18.2) 

Fish & WIidiife Fund 17,795 9,301 23,499 31,535 50,535 19,000 60.3 

TOTAL DIRECT COST $7,758,542 $7,367,915 $8,849,291 $18,958,938 $16,381,756 $(2,577,182) (13.6) 

PROGRAM REVENUE (11,978,207) (12,836,769) (13,576,348) (14,475,768) (12,224,684) 2,251,084 (15.6) 

NET COST ALL FUNDS $(4,219,665) $(5,468,854) $(4,727,057) $4,483,170 $4,157,072 $(326,098) (7.3) 

STAFF YEARS 134.1 136.8 135.3 135.3 130.3 (5.00) (3.7) 
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N 

°' I 
N 

SPECUL GPEIIATl
(3.0 SY) 

- Open Space Acqu1t1t1on 
- Open Space Ops. 
- Sensitive Habitats 
- Envtroraental Issues 
- Btologtcal Services 

SAN DIEGO COUNTY 
PARKS AND RECREATION DEPARTMENT 

Director 
(1.0 ST) 

Assistant Director 
(1.0 ST) 

Mil SOVICES I IIIUIITDNC( 
(99.3 ST) 

- Daily Operations - Enviro1111ental Education 
- Maintenance Services - Interpretive Services 
- Constructions Services - Local History 
- Securtty I Rtsk Control - Public Relations 
- Volunteer Services - Pub 1 lcat tons 
- Conmunlty Center Ops. - Marketing and Promotions 
- Business Automation 
- Staff Tratntng 

,_ IIEVD.fllNEIIT 
(15.0 ST) 

- Regional Park Planning 
- Local Park Planning 
- Long-Range Planning 
- Park Design 
- Park Development 
- Park Land Acquisition 
- Park Land Dedication 

•1■IS11ATJft SOVJCES 
(11.0 ST) 

- Adlllintstrattve Support 
- Budget Preparation & Control 
- Procurement 
- Special Dtstrlct Management 
- Grant Management 
- Personnel & Payroll 
- Employee Development 
- Legislative Analysts 
- Contract Compliance 

ORG-CHRT • PARKS.ORG 



PROGRM: Parts and Recreation DEPAITIEIIT: PAl(S All> IECIEATICII 

PR0GRM t: 45308 ORGAIIIZATICII t: 5100 
NAIWiEI: Robert R. Copper IEFEIEIICE: 1992-93 Prapmed ludget - Pg. 46-1 

AUTHORITY: Aaninistrative Code Section 430 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget ~ 

DIRECT a>ST 
Salaries & Benefits $4,883,282 SS,278,335 SS,454,682 $6,012,530 $5,768,437 (4.1) 

Services & Sl.flplies 603,056 686,013 745,215 670,302 700,302 4.5 

other Char"9S 14,070 17,240 16,330 562,183 337,183 (40.0) 

Fixed Assets 161,181 5,170 12,712 32,827 0 (100.0) 

Yehicle/ec-. ~ip. 0 0 0 0 0 0.0 

less Reillb.a-seants (2,000) (0) (0) (0) (0) o.o 
Operati~ Transfers 0 0 0 0 0 0.0 

TOTAL DIRECT a>ST $51659,589 $5 19861758 S6,228,939 s112n1842 $61805 1922 (6.5) 

PROGRAM REVENUE (21406,491) (2,698,794) (2,739,947) (2,793,137) (2,650,355) (5.1) 

IET GENERAL FUND a>ST $3,253,098 $3,287,964 $3,488,992 S4,484, 705 $4,155,567 (7.3) 

STAFF YEARS 134.10 136.8 135.3 135.3 130.3 (3.5) 

Pl0GIWI DESCRIPTICII 

Ccu,ty Parks and Recreation is a C0111)rehensive progran of mintenance, operation, acquisition and developnent of Ccu,ty 
recreation facilities including regional parks, local parks, fishing lakes, c01111U1ity centers, special use facilities, 
ecological reserves and open space parks. These facilities provide recreational opportll'tities for ■ill ions of Ccu,ty 
residents as well as tourists. Ccu,ty Park facilities are operated and maintained by Ccu,ty staff, volll'\teers, other 
sources of free labor and service contracts. Facilities are operated year-round. 

26-3 



PROGRM: Parka and Recreation DEPARTJEIIT: PAID All> IECIEATICII 

1991-92 IU)G£J TO ACTUAL CDIPARisml 

The 1991-92 Department actual costs were less than budgeted due to the •ens used to spend grant •tch flnfing. Grant 
•tch flnfing is budgeted Infer Contributions to Other Agencies then transferred froa the Parks and Recreation 
Department to capital projects or capital project support activities by Board of Supervisors action. A total of 
S318,7'90 was transferred and is not reflected as an actual cost where budgeted. Also contributing to the reduction 
of actual costs for 1991-92 were salary savings. Due to Ccutty budget constraints and CAO directive to reduce net 
costs, pennanent staff hires were delayed and seasonal staff were sl.bstituted when possible. Park user fee revenue 
was less than budgeted due to lake water loss at the Lake Morena c~rolnf and the general econoaic dowlturn. 

1992-93 OBJECTIVES 

1. Develop stewardship capabilities for Proposition 70 regional open apace acquisitions and Bureau of La1H&@1&t 
(BLN) wilderness park sites. 

2. I~ove Department revenue base. 
3. Develop a flexible operations plan for both existing and newly acquired park lands. 
4. Develop approaches to connu,ity park plaming and open apace and regional facility plaming. 
5. Pursue c~titive grant flnfing for park projects while preserving existing flnfing. 
6. Develop visitor services and in-service training programs. 

1992-93 SIil PROGRM ACTIVITIES 

The Depart111ent of Parks and Recreation is divided into four basic divisions; Aaninistration, Park Services and 
Maintenance, Park Developnent and Special Operations. Park program activities will be iq,leaiented across these 
division lines. Resources and persorTiel are assigned to progr• activities on an as needed basis in response to both 
daand and opportl6lities. The divisions have the following responsibilities: 

,. ADMINISTRATIVE SERVICES [13.00 SY; E • S681,990; R • SO) including support personnel is: 

o Discretionary/Mandated Service Level. 

o Aaninistrative Support. 

o Budget Preparation and Control. 

o Procurement and Yarehouse Operations. 

o Contract Adllinistration. 

o Grant Management. 

o Personnel and Payroll. 

o Special District Aaninistration. 

o Vol...,teer and Publication Services. 

2. PARK SERVICES AND MAINTENANCE [99.3 SY; E • S4,690,612; R • SZ,367,059) including support personnel is: 

0 Discretionary/Mandated Service Level. 

0 Park and Open Space Operations. 

0 COll'Rll'lity Center Operations. 

0 Maintenance Services. 

0 Construction Services. 

0 Security and Risk Control. 

0 Visitor Services. 

0 In-Service Training. 

0 Envi ron1ental Education. 
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PIIOGRAN: Par-ts and Recreation DEPARTNEIT: PAID All> RECREATICII 

3. PARK DEVELOPMENT [ 15.00 SY; E = S1,236,816; R = S283,296] including support persOfYlel is: 

o Discretionary/Mandated Service Level. 

o Regional Park Plaming. 

o Local Park Plaming. 

o Long-Range Plaming. 

o Park Design. 

o Park Development. 

o Contract Coq,liance. 

o Park Land Dedication Mgmt. 

4. SPECIAL OPERATIONS [3.00 SY; E = S196,504; R = SO] including support persOfYlel is: 

o Discretionary/Mandated Service Level. 

o Open Space Plaming and Project Management. 

o Pioneer Operations. 

o Special Projects. 

o Legislative Analysis. 

o Marketing Strategies. 

o Project Habitat Analysis and Biodiversity Plaming. 
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PIOGRAN: Parb ad lecreatian DEPARTlEIT: PARICS All> IECIEATUII 

P10GRAN IEVEIIJE IY SOJRCE 
Charve Fna 

1991-92 1991-92 1992-9.5 1991-92 
Source of lewrue Actual ludget ludget ludget 

CHARGES: 
Rents and Concessions S448,320 S388, 166 S388, 166 so 
Plan Review Charges 12,837 26,200 26,200 0 
Jnter·Fl6ld Charges, Capital Outlay Fl6ld 416,977 280,509 281,471 962 
lnter·Fl6ld Charges, PLDO Fl6ld 53,660 40,000 41,000 1,000 
lnter•Fl6ld Charges, Special Districts 111,636 117,538 199,294 81,756 
User Fees, Parle and Caq:,ing 1,038,946 1,121,524 1,094,024 (27,500) 
User Fees, Lake Norena Water Surcharge 0 225,000 0 (225,000) 
Misc. 0 0 0 0 

Sub-Total S2,082,376 S2, 198,937 S2,030, 155 S(168,782) 

OTHER: 
lnter·Fl6ld Transfer, Parkland Dedication Fl6ld S562,000 S562,000 S562,000 so 
Niscel laneous (pipeline> 18,250 0 0 0 
Miscellaneous· other 768 0 0 

Sub-Total S581,018 S562,000 S562,000 so 
GRANTS ANO AID FRON OTHER AGENCIES: 
State Grant S76,553 so so so 
Federal Aid Rain Damage 0 0 0 0 
Federal Aid· HUD 0 0 0 0 
Aid Frm Other Gov•t Agencies 0 0 26,000 26,000 
Aid Frm Joint Powers Auth 0 32,200 32,200 26,000 

Sub-Total S76,553 S32,200 S58,200 S52,000 

Total S2,739,947 12,793,137 12,650,355 S(116,782) 

GEIEIAL RII> CDITRIBUTJCII DETAIL 
Charve Fna 

1991-92 1991-92 1992-9.5 1991-92 
General F&.11d Ccntributian By Source Actual IUdget ludget IUdget 

NET COUNTY COST: 
Net County Cost 13,488,992 S4,488,455 S4,155,567 S(332,888) 

Sub-Total 13,488,992 S4,488,455 S4,155,567 S(332,888) 

Total 13,488,992 S4,488,455 S4,155,567 (332,888) 

EXPLANATION/IDINENT ON PROGRAM REVENUES 
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PROGRAN: Parts & Recreation DEPAR11EIIT: PARrS & IECREATJIII 

PERFOINAIICE 1_,ICATCltS 
1989-90 1990-91 1991-92 1991-92 199Z-93 
Actual Actual Actual Budget ludget 

ACTIVITY A: 
Parks ad Recreation 

X OF RESOJRCES: 100% 

WORKLOAD 

Parks - C°""'tY Operated 66 70 69 69 69 

Park acreage 21,376 30,870 31,912 30,800 32,000 

EFFICIENCY 

Visitor Days/Field Staff 46, 118 39,107 53,846 50,314 55,658 

Active Projects/Project Staff 10 10 10 10 10 

EFFECTIVENESS 

PLDO Permits Processed 46 54 27 50 30 

Developer l~cts Evaluated 36 23 35 35 35 

Site Plans & Record Drawings 34 43 60 30 60 

Visitor Days 3,920,000 3,109,000 4,200,000 4,000,000 4,230,000 
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PROGRM: Parts and Recreation DEPARTIEJIT: PAID Am IECREATICII 

STAFFIIIG SCIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
ludget ludget IUdget IUdget IUdget IUdget 

cl .. Title Positions Staff Yrs Positions Staff Yrs C:O.t C:0.t 

2131 Director, Parks and Rec. 1 1.00 1 1 .00 S88,803 S88,467 
2215 Asst. Dir.,Parks and Rec. 1 1.00 1 1.00 82,498 74,061 
2302 Acilinistrative Asst. Ill 1 1.00 1 1.00 42,015 46,162 
2303 Achinistrative Asst. II 2 2.00 2 2.00 81,155 78,095 
2306 Achin. Trainee/ Asst. I 1 1.00 0 0.00 32,382 0 
2337 Plblic Info. Specialist 1 1 .00 1 1.00 32,920 34,817 
2365 Staff Dev. Specialist 1 1 .00 1 1.00 35,428 36,381 
2368 Acbinistrative Srvs. Mgr , 1 .00 , 1.00 52,355 52,157 
2511 Senior Payroll Clerk 2 1.00 2 1.00 25, 157 21,793 
2655 Storekeeper Ill , , .00 1 1.00 28,785 28,667 
2660 Storekeeper l 1 1.00 1 1.00 20,248 21,163 
2700 lnteraediate Clk Typist 6 6.00 6 6.00 123,510 123,153 
2745 Supervising Clerk , 1.00 , 1.00 27,437 27,769 
2758 Aaninistrative Secretary Ill 1 1 .oo 1 1.00 30,900 30,774 
3009 Word Processor Operator 1 1.00 1 1.00 23,834 23,739 
3528 Chief, Park Development 1 1.00 1 1.00 54,957 54,747 
3118 Dept. COl1')Uter Specialist 1 .50 1 .50 12,397 13,154 
3801 Drafting Tech. 11 1 1.00 1 1 .oo 28,319 29,624 
4000 Historian 1 .50 1 .50 15,418 15,660 
5422 Horticulturist 1 1 .00 1 1.00 32,703 28,327 
5950 Pluioer 0 0.00 1 1 .00 0 31,014 
6304 Chief, Park Services & Maint. 1 1.00 1 1.00 54,957 54,747 
6032 Equip. Operator I 1 1.00 1 1.00 29,760 29,544 
6323 Asst. Park Project Mgr. 4 4.00 4 4.00 131,830 134,638 
6324 Park Project Manager 1 7.00 6 6.00 304,468 257,958 
6325 Senior Park Project Mgr. 4 3.00 4 3.00 135,464 136,196 
6327 District Park Manager 5 5.00 5 5.00 212,321 209,359 
6332 Park Ranger 28 27.50 27 27.00 791,224 761,819 
6342 Senior Park Ranger 12 12.00 12 12.00 382,975 377,427 
6343 Supervising Park Ranger 19 18.00 19 19.00 627,961 662,549 
6345 Senior Park Maint Worker 1 1.00 1 1.00 30,222 29,857 
6346 Coord, Volunteer & Plb Serv 1 1 .00 1 1.00 43,156 42,993 
6347 Park Maintenance Worker 18 18.00 17 17.00 459,139 438,811 
6301 Div Chief, Park Special Ops 1 1.00 1 1 .00 54,957 54,747 
6350 Tree Crew Worker 1 1.00 0 0.00 22,520 0 
6351 Sr. Tree Crew Worker 1 1.00 0 0.00 21,389 0 
8803 Deputy Di rector 2 1.50 0 0.00 99,492 0 
0735 Park Attendant 19 .70 19 .70 11,821 10,752 
9999 T~r•ry Extra Help 28 6.60 28 6.60 100,746 107,134 

Total 180 135.30 173 130.30 14,385,623 14,168,255 

salary Adjusments: 12,009 (11,044) 

Preai...rovertiae Pay: 52,818 52,818 

light Duty Differential: 122,341 122,341 

Elp~ lenefits: 1,543,918 1,527,967 

~i fora Al lmance: 21,000 21,000 

salary Savirvs: (117,959) (112,900) 

Total Adjustmnts S1 ,634, 127 $1,600,182 

Pros,ra Totals 180 135.30 173 130.30 16,019,750 $5,768,437 
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PROGRM: lol....t CS1ya\ Debt Service 

PROGRM •: 00000 
IIWWiER: Rebert R. Cqlper 

AUTllltITY: Board of Supervisors 6/11/85 (26) 10/15/85 (45) 

1989-90 1990-91 
Actual Actual 

DIRECT COST 
salaries & Benefits so so 

Other Oaarges 221,990 221,990 

TOTAL DIRECT COST S221 1990 S221 1990 

PR0GRM REYE-.£ (0) (0) 

IET GENERAL FlM> COST S221,990 $221,990 

STAFF TEARS 0.00 0.00 

PR0GRM DESCRIPTICII 

DEPARTIEIT: PARKS AID IECREATICII 

ORGAIUZATICII •: 5100 
REFEJIUCE: 1992-93 Prcpoaed ludget - '9. 46-5 

1991-92 1991-92 1992-93 
Actual Budget Budget 

so so so 

0 0 0 

so so so 
(0) (0) (0) 

so so so 

o.oo 0.00 0.00 

s 
au.ve 

0.0 

o.o 

0.0 

(100.0) 

o.o 
0.0 

This program has been established in response to Board of Supervisors action to borrow S1,000,000 fr011 the State 
Coastal Conservancy to be used to purchase park land known as Holmwood Canyon adjacent to San Elijo Lagoon. This 
approximately 15.6 acre parcel was purchased in 1985 for S2,000,000 and other consideration. The S2,000,000 cash 
payment included the s1,ooo,ooo loan, S950,000 of grant fU'lds and sso,ooo of citizen donations. This program records 
the service of debt entered into for this purchase payment. The loan is repayable over six years begiming in FY 1987-
88, the total interest and principal due over that period is S1,331,940, at S221,990 per year. Due to budget 
constraints, the Holmwood Canyon payment was cut from the budget in FY1991·92. The grant/loan agreement offered the 
C0111ty the option of either repaying the grant fU'lds or deeding the Holmwood Canyon to the State of California. The 
Coastal Conservancy has been notified that the C0111ty will not be repaying the grant and that the property is available 
for transfer to the State of California. 
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PIIOGIWI: Parts Land Dedication 

P110G1W1 •= 45500 
IIAIWiER: UL lloel Parr 

AUJ'IICIRITT: CCUltY Code of Regulatory Ordinances (820-202) 

1989-90 1990-91 
Actual Actual 

DIRECT aJST 
other aiarves S70,041 S47,920 

~rating Transfers 1,789,127 1,101,946 

TOTAL DIRECT aJST S1 18591168 11,149,866 

Finl lalance Adjustants 0 32,220 
Fees 1,902,917 1,363,957 
other Rewrue 978,599 1,035,292 
Finl Balance 6,662,871 7,685,219 

TOTAL RII> ING S91544 1387 110, 116,688 

STAFF TEARS o.oo 0.00 

Pll0GIWI DESCIIPTICII 

DEPARTNEIIT: PARKS All> IECREATICII 

CIRGAIIIZATICII •: 5400 
IEFEIEIICE: 1992-93 PNlpOMCI lu:laet - Pg. 46-9 

1991-92 1991-92 1992-93 
Actual lludget lldget 

S53,661 S9,804,061 $8,480,799 

2,543,192 1,845,500 1,044,500 

S215961853 S11 16491561 19,525,299 

0 0 0 
862,504 1,618,152 782,228 
961,334 1,035,292 968,780 

8,966,822 8,996,117 7,774,291 

11011901660 111,649,561 19,525,299 

o.oo o.oo 0.00 

z 
a.ve 

(13.5) 

(43.4) 

(18.2) 

o.o 
(51.7) 
(6.4) 

(13.6) 

(18.2) 

o.o 

This progr• was established by the Board of Supervisors in 1972/73 for the purpose of accuaJlating fi.rds for the 
provision of local parks. Revenues for this flnl are derived by developers as required by the Park Land Dedication 
Ordinance and interest earned on 111&pent fuids. A variable fee rate reflecting current land acquisition and 
construction costs and differing by the location of a project was established by the Board of SLl)ervisors to begin 
1/1/87. Fees are collected within 21 Local Park Planning Areas (LPPA's). The planning area bcu-dariea were revised 
to a:,re closely align to subregional areas and to follow assessor parcel aep bcu-dariea. Fees collected within a 
particular LPPA are also spent within the s- LPPA. The progr• costs are used to reillburse either the General Finl 
or the Capital Outlay Fund for various park expenses. These expenses include planning and acninistratian, local park 
acquisition and developaent, and local park element •intenance and operation. 
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PIIOGRNI: Fiah and Wildlife 

PROGRM t: 75802 
NANAGER: llalC)' llieto 

DEPARTIEIT: PARIS Am IECREATUII 

CIIGAIIIZATICII t: 4800 
IEFEIEIICE: 1992-93 PrcpoMd lludget - Pg. 46-7 

AUTHDRln: County Actninistrative Code Section 265 and Fish and G- Code Section 13100 et. seq. 

1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

DIRECT aJST 
Services & SLl]pl ies S216 $132 $743 $1,535 $1,535 

other Charges 17,579 9,169 22,756 30,000 49,000 

TOTAL DIRECT aJST $17,795 S9,301 $231499 $31,535 $501535 

Fine & lliscellln!Clla Revene 11,851 27,910 18,467 21,000 22,535 
Finl Bal1n:e 51944 -18,609 5,032 10,535 zs,ooo 

TOTAL FUNDING $17,795 $91301 $231499 $31,535 $501535 

STAFF YEARS o.oo 0.00 0.00 0.00 0.00 

PROGRM DESCRIPTICII 

X 
0uqe 

o.o 
63.3 

60.3 

7.3 
165.8 

60.3 

o.o 

This program reflects the activities of the Fish and Game Fird. The Fish and Wildlife Advisory Conmission reviews and 
approves project proposals financed by the Fish and Game Fund in accordance with the requirements of the Fish and Gane 
Code. The Fish and Game Code requires the County to place fifty percent of the Fish and Game Code fines into this 
fird. The remainder is sent to the State of California. The fird expenditures are limited by State law to fish and 
wildlife preservation activities, habitat restoration and related eciJcational and informational processing activities. 
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DEPARTIENT OF Pl.ANNING All> LAND USE 

Change 
Froa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

ca>ES • $6,553,849 $6,216,598 $5,569,210 $6,990,208 $4,907,673 $(2,082,535) (29.8) 

<DIIJNITY PLANNING 4,129,921 4,947,997 4,733,517 5,786,612 4,261,125 (1,525,487) (26.4) 

REGIONAL PLANNING 2,072,859 2,549,449 2,684,562 3,035,020 2,853,484 (181,536) (6.0) 

ADMINISTRATION 1,386,223 1,295,917 1,2n,331 1,432,361 1,4n,9os 45,544 3.2 

TOTAL DIRECT aJST $14,142,852 $15,009,961 $14,264,620 $17,244,201 $13,500,187 $(3, 744,014) (21. 7) 

AN> BALANCE (0) (2,658,178) (2,416,049) (1,300,000) (1,000,000) 300,000 (23.1) 

PROGRAM REVENUE (11,955,137) (9,932,684) (9,345,002) (13,670,000) (10,311,000) 3,359,000 (24.6) 

NET GENERAL AN> aJST $2,187,715 $2,419,099 $2,503,569 $2,274,201 S2, 189,187 $(85,014) (3.7) 

STAFF YEARS 282.0 285.9 238.4 283.8 222.6 {61.20) {21.6) 
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I 

PLANNING AND LAIi> USE 
FISCAL YEAR 1990-91 

Director's Office 

4 Positions 4.0 Staff Years* 

I 
Codes Regional Planning 

Plan Checking 
Building Inspection 
Building Pennits 
Zoning Enforce111ent 
Process Siq:,lification 

104 Positions 82.5 Staff Years 

I 
Connunity Plarning 

North Area Planning 
South Aree Planning 

92 Positions 71.0 Staff Years 

Oepartnient Totals 

Positions s 283.0 
Staff Years s 222.6 

Facilities 
Plan lfRPlementation 
Special Projects 
Transportation 

59 Positions 45.6 

I 
Administration 

Department Adninistration 
Regional Urban lnfor11111tion System 
Econa11ics and Deinographics 
Graphics 
Clerical ~rt 

28 Positions 23.5 Staff Years 

* Director's office is included in the Adllinistration Progr•. 
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PROGRAM: aDES 

PROGRAM t: 05669 
MANAGER: William T. Healy 

DEPARTMENT: PLANNING AND LAND USE 

ORGANIZATION #: 5650 
REFERENCE: 1992·93 Proposed Budget - Pg. 47-10 

AUTHORITY: Health and Safety Code Section 17960: "A County building department shall enforce all provisions of the 
State Building Standards Code." Section 17922: "The State Building Standards Code shall impose substantially the same 
requirements as the Uniform Building Code, the Uniform Plumbing Code, the Uniform Mechanical Code, and the National 
Electrical Code." Section 17952: "The State Department of Housing and Conm..rnity Development shall talc.e enforcement 
action against counties who fail to enforce the State Building Standards Code." Section 17951: "Counties may 
prescribe fees but they shall not exceed the amount required to process or enforce permits; such fees shall not be 
levied for general revenue purposes." Board Policies B·29 and B·30 establish the responsibi I ities for ful I cost 
recovery, including indirect costs, in the establishment and collection of fees. 

Goverrment Code Section 65850: "Counties may by ordinance regulate signs and regulate location, height, size, etc. 
of buildings, structures, lots, yard, etc." 

Zoning Ordinance Section 1006: "The construction, alteration, or relocation of any building or structure shall conform 
to all zoning regulations." Sections 6200 and 6250: "Off-premise and on-premise signs are regulated by the Zoning 
Ordinance." 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $4,962,392 $5,111,070 $4,531,959 $5,851,908 $4,246,173 (27.4) 

Services & SUpplies 1,184,983 966,133 658,039 998,300 658,500 (34.0) 

Other Charges 0 0 0 0 0 0 

Fixed Assets 365,420 139,395 38,196 139,500 0 (100.0) 

Vehicle/COIIIII. Equip. 0 0 0 500 3,000 500.0 

Less Reiatiursements (0) CO} CO) (0) (0} 0 

Operating Transfers 41,054 0 341,016 0 0 0 

TOTAL DIRECT OOST S6,553,849 S6,216,598 $51569,210 $6,9901208 $4,907,673 (29.8) 

FUND BALANCE (0) (0) C 1,392, 170) (950,000) (600,000) (36.8) 

PROGRAM REVENUE (7,683!493) (5,509,463) (4,778,764) (7,2701000) (5,4801000) (24.6) 
NET GENERAL FUND CONTRIBUTION $(1,129,644) $707,135 $(601,724) $(1,229,792) sc1 11n,321> (4.7) 

STAFF YEARS 127.3 120.4 90.8 116.5 82.5 (29.2} 

PROGRAM DESCRIPTION 

The Codes program provides citizens of the unincorporated areas of San Diego County with protection from the hazards 
of faulty or substandard construction which could cause property damage, serious injury or death through electrocution, 
structural failure, flood or fire. All work is performed by County staff upon request by citizens, builders or other 
customers. 

Major activities include: 

• Plan check. review of new and altered structures and associated grading to assure c~liance with regulatory codes. 
• Inspection of buildings and structures during construction to assure c~l iance with approved plans and regulatory 

codes. 
• Acceptance of plans for review and issuance of approved plans, building permits, street names and addresses. 
• Investigation of citizen c~laint~ alleging violations of zoning, building, use permit or sign codes and follow-up 

action where necessary to obtain c~liance. 
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PROGRAM: CXl)ES DEPARTMENT: PLANNING AND LAND USE 

1991-92 Bll>GET TO ACTUAL COIPARISON 

Actual expenditures were 20X below budgeted due to management efforts initiated in response to the building industry 
recession. Actual Program Revenues were 34X below budgeted, remaining at recession levels. 

1992-93 OBJECTIVES 

Plan Check: 

1. Process initial plan checks within an average of 2 weeks for residential plans and 3 weeks for complex plans. A 
productivity level of 307 equivalent single-family units CESUs) per line engineer will be maintained to reach this 
objective. 

2. Continue implementation of quality standards for Plan Check and Building Inspection activities; monitor procedure 
for effectiveness. 

Building Inspection: 

1. Maintain a productivity level of 8.4 calls per line inspector per day, with an average of 15 minutes spent on each 
site inspection. These inspections are to be made within the current one-day response time standard. 

2. Continue implementation and updating of the Disaster Preparedness Plan for building inspection. 

Building Peraits: 

1. Increase utilization of BPIS c~terized Permit Processing System. 

2. Maintain a counter productivity level of 13.0 customers per line technician per day and an average customer waiting 
time of under 10 minutes. 

3. Maintain an overall Codes Division productivity level of 300 permits per assigned staff year. 

Zoning Enforceaent: 

1. Maintain an average initial response time of one week and a SOX resolution rate within 120 days for zoning cases 
and am resolution rate within 120 days for building cases. 

2. Maintain a productivity level of 25 zoning enforcement intake equivalent case units (ECUs) per officer per month 
and 75 building enforcement intake ESUs per technician per month. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are SUllll8rized as follows: Division Management/Support, Plan Check, Building 
Inspection, Building Permits, Zoning Enforcement and Process Simplification. The Codes Division is 100X offset by 
program revenues and department Firod Balance Designation. The changes to this program are; the reduction of 34.0 staff 
years and $339,800 in Services and Supplies as a result of department-wide downsizing in response to the continuing 
building industry recession. 

1. Division Management/Support [5.8 SY; E = S485,n4; R = S608,000l is: 

o Mandated/Discretionary Service Level. 

2. Plan Check [21.5 SY; E = $1,357,200; R = S1,702,400] is: 

o Mandated/Discretionary Service Level. 

3. Building Inspection [29.0 SY; E ~ $1,730,649; R = S2,128,000] is: 

o Mandated/Discretionary Service Level 

4. Building Permits [10.7 SY; E = $531,861; R = S668,800] is: 

o Mandated/Discretionary Service Level. 
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PROGRAM: CCl>ES DEPARTMENT: PLANNING AND LAND USE 

5. Zoning Enforcement [12.5 SY; E = $645,294; R = $790,400] is: 

o Mandated/Discretionary Service Level. 

6. Process simplification [2.0 SY; E = $123,862; R = $182,400] is: 

o Mandated/Discretionary Service Level. 

7. Regional Urban Information System (RUIS) [1.0 SY; E = $33,033; R = $0] is: 

o Discretionary/Discretionary Service Level. 
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PROGRAM: Ca>ES 

PROGRAM REVEIIJE BY SWRCE 

source of Reven.e 

CHARGES FOR CURRENT SERVICES: 
Fees 
Fund Balance 

Sub-Total 

Total 

GENERAL FUtl> <XJNTRIBUTION DETAIL 

General fu,d Contribution By Source 

GENERAL FUND SUPPORT COSTS 

Sub-Total 

Total 

EXPLANATIDN/<XNENT ON PROGRAM REVENUES 

1991-92 
Actual 

$4,778,764 
$1,392,170 

S6, 170,934 

$6,170,934 

1991-92 
Actual 

sc601,n4> 

sc601,n4> 

sc601,n4> 

DEPARTMENT: PLANNING AND LANO USE 

Change Frcn 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S7,270,000 $5,480,000 $(1,790,000) 
$950,000 $600,000 $(350,000) 

SB,220,000 $6,080,000 $(2,140,000) 

$8,220,000 $6,080,000 $(2,140,000) 

Change From 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$(1,229,792) sc1, 1n,327> $57,465 

$(1,229, 792) sc1,1n,327> $57,465 

$(1,229,792) sc1, 1n,327> $57,465 

FY 93-93 budgeted revenues are less than FY 91-92 due to the ill1)8ct of the continuing building industry recession. 
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PROGRAM: Codes 

FIXED ASSETS 

Item 

DEPARTMENT: PLANNING & LAND USE 

Quantity Unit Total Cost 

$ 0 

Total $0 

VEHICLES/aa.lNICATION EQUIPMENT 

Item 

Corm-.inication Equipment 

Total 
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PROGRAM: Codes DEPARTMENT: PLANNING & LAND USE 

PERFORMANCE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

PLAN CHECK 

X OF RES<lJRCES: 28% 

l,lORKLOAD 

# OF PLANS PER 
YEAR 4,248 3,281 2,596 3,800 2,340 

EFFICIENCY 

# OF PLANS CHECKED PER 
ENGINEER 317 349 242 348 307 

EFFECTIVENESS 

TURNAROUND TIME IN WEEK 3.0 2.0 2.0 2.0 2.0 

# OF PLANS ESU'S TO 
CONTRACT 203 0 0 0 0 

ACTIVITY B: 

BUILDING PERMITS caJNTER 

X OF RES<lJRCES: 25% 

l,lORKLOAD 

# OF CUSTOMERS PER 
YEAR 53,677 43,370 37,665 48,000 35,998 

EFFICIENCY 

# OF CUSTOMERS SERVED PER TECH 
PER DAY 13.8 13.7 15.2 13.0 13.0 

EFFECTIVENESS 

AVERAGE ~AITING TIME PER 
CUSTOMER (Minutes) 12.8 8.2 6.6 10.0 10.0 

ACTIVITY C: 

BUILDING INSPECTION 

X OF RES<lJRCES: 29% 

WORKLOAD 

# OF CALLS PER 
YEAR 54,486 45,965 34,925 53,000 33,950 

EFFICIENCY 

# OF CALLS PER Bl PER 
DAY 8.6 8.3 8.3 8.4 8.4 

~ FFECTI VENESS 

AVG MINUTES PER 
CALL 14.7 14.5 15.0 15.0 15.0 
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PRDGRAM: Codes DEPARTMENT: PLANNING & LAND USE 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY D: 

ZONING/BUILDING ENFORCEMENT 

X OF RESWRCES: 14% 

ZONING IJORKLOAD 

AVERAGE CASES WORKED 
(MONTH) 1,237 1,207 1,400 1,042 

EFFICIENCY 

CASES CECU'S) IJORKED PER 
I NVE STI GA TOR 14.1 18.0 15.0 15.0 

EFFECTIVENESS 

RESOLUTION RATE 
(% Resolved in 120 days) 88.3 83.0 78.0 80.0 

RESPONSE TIME 
(% Responded to in 5 working days) 90.6 93.0 80.0 85.0 

BUI~DING IJORKLOAD 

AVERAGE CASES WORKED 
(MONTH) 837 1,012 600 1,218 

EFFICIENCY 

CASES CECU'S) WORKED PER 
INVESTIGATOR 23.3 27.0 25.0 25.0 

EFFECTIVENESS 

RESOLUTION RATE 
ex Resolved in 120 days) n.5 76.0 78.0 n.o 

RESPONSE TIME 
(X Responded to in 5 working days) 90.6 93.0 80.0 85.0 
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PIIOGRAN: aDES DEPARTMENT: PLANNING AND LAND USE 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use 5 5.00 4 3.00 338,263 208,407 
2288 Deputy 0 i rector 1 1.00 1 1.00 72,609 76,315 
2303 Acinin. Assistant II 2 1.50 1 0.00 59,530 0 
2403 Accounting Technician 1 1.00 0 0.00 26,760 0 
2430 Cashier 2 1.00 0 0.00 22,354 0 
2494 Payroll Clerk 1 1.00 0 0.00 19,428 0 
2525 Senior Systems Analyst 1 0.00 1 0.00 0 0 
2700 Inter. Clerk Typist 13 11.00 8 7.00 216,217 143,961 
2730 Senior Clerk 1 1.00 2 2.00 24,032 47,898 
2745 Supervising Clerk 1 1.00 0 0.00 23,531 0 
2758 Acinin. Secretary III 2 1.00 2 1 .00 30,900 26,754 
2761 Group Secretary 1 1.00 0 0.00 22,331 0 
3120 Dept C~ter Specialist 1 1.00 0 0.00 37,371 0 
3508 Associate Planner 3 3.00 3 3.00 110,991 106,324 
3550 Senior Planner 2 2.00 2 1.00 89,543 43, 199 
3588 Code Enforcement Inspector II 9 9.00 8 4.5 281,793 158,070 
3590 Supr. Code Enforcement Ofc 3 2.00 3 2.00 75,565 74,486 
3643 Assoc. Mechanical Engineer 1 1.00 1 0.00 50,908 0 
3650 Assoc. Structural Engineer 14 14.00 11 11.00 677,982 531,468 
3661 Building Inspector II 24 23.00 23 22.00 901,523 869,466 
3663 Fire Inspector 1 1.00 0 0.00 39,535 0 
3664 Plans Examiner 4 2.00 4 2.00 87,212 75,108 
3671 Chief, Fire Inspector 1 1.00 1 1.00 43,606 43,199 
3673 Chief, Electrical Inspector 1 1.00 1 1.00 43,535 43,199 
3674 Chief, Pll.llt,ing Inspector 1 1.00 1 1.00 43,606 43,199 
3715 Supervising Building Inspector 4 4.00 4 4.00 178,520 177,812 
3735 Sr. Structural Engineer 4 4.00 4 3.5 251,844 219,651 
3833 Land Use Technician Ill 4 4.00 4 2.7 136,955 89,412 
3834 Supervising Land Use Tech 2 2.00 2 2.00 n,o96 75,254 
3835 Land Use Technician II 14 13.00 11 7.00 376,188 208,513 
3837 Land Use Aide 3 2.00 0 0.00 43,958 0 
3838 Permit Process Coord. 1 1.00 1 .8 43,356 36,082 
3835 Legal Assistant I 1 0.00 1 0.00 0 0 
9999 Extra-Help 1 0.00 0 0.00 135,000 0 

Total 130 116.50 104 82.50 $4,577,042 s3,297,m 

Salary Adjustaents: 7,394 8,327 

Preailal/Dverti.e Pay: 70,000 0 

Ellployee Benefits: 1,347,119 1,026,037 

Salary Savi~: (149,647) (85,968) 

Total Adjustaents S1,274,866 S948,396 

Progr• Totals 130 116.50 104 82.50 S5,851,908 $4,246,173 
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PROGRAM: aJIIJNITY PLANNING 

PROGRAM t: 05660 
MANAGER: Randall L. Hurlburt 

DEPARTMENT: PLANNING AND LAND USE 

ORGANIZATION ti: 5650 
REFERENCE: 1992-93 Proposed Budget - Pg. 47-11 

AUTHORITY: This program was developed to ensure professional review, investigation and recommendations to the Planning 
Conmission, Board of Supervisors, and other hearing bodies. Staff decisions are provided on land development proposals 
in accordance with sections of the Goverrvnent Code, Zoning Ordinance, Subdivision Ordinance, local policies and State 
and National Envirorvnental Quality Acts. 

Board of Supervisors Policies B-29 and B-30 establish the responsibilities for full cost recovery, including indirect 
costs, in the establishment and collection of fees. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $3,675,000 $4,379,141 $4,218,441 $5,101,282 $3,697,125 (27.5) 

Services & s~lies 419,091 562,292 515,225 575,330 564,000 (2.0) 

Other Charges 0 0 0 0 0 0 

Fixed Assets 35,830 6,564 (149) 110,000 0 (100.0) 

Vehicle/tam. E11,1ip. 0 0 0 0 0 0 

Less ReiaiJursements (0) (0) (0) (0) (0) 0 

Operating Transfers 0 0 0 0 0 0 

TOTAL DIRECT COST $4,129,921 $4,947,997 S4, 7331517 SS,786,612 $4,261,125 (26.4) 

FUND BALANCE (0) (2,658,178) (1,023,879) (350,000) (400,000) 14.3 
PROGRAM REVENUE (3,739,899) (3,867,713) (3,868,887) (5,900,000) (4,200,000) (28.8) 

NET GENERAL FUND CONTRIBUTION $390,022 sc, 15n,894> $(1591249) $(463,388) $(338,875) (26.9) 

STAFF YEARS 93.80 102.20 85.4 103.20 71.0 (31.2) 

PROGRAN DESCRIPTION 

This program reviews, evaluates and makes reconmendations to the Planning tonmission, Board of Supervisors, Planning 
and Envirorvnental Review Board, Board of Planning and Zoning Appeals and Zoning Acininistrator on development proposals 
to assure c~liance with the County General Plan, Zoning Ordinance, Subdivision Ordinance, California Envirorvnental 
Quality Act and various Board policies. Activities include processing applications for regulating land usages: i.e., 
variances and minor use permits, major and minor subdivisions, major use permits, rezones, agricultural preserves, 
large scale projects/specific plans, road matters, tentative and parcel map appeals and resolution amendments, time 
extensions, aaninistrative permits, site plans, Landscape plans, boundary adjustments and certificates of c~Liance, 
environmental impact reports and initial studies. This program also provides information to the general public on all 
of the above. 
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PROGRAM: CCNUIITY PLANNING DEPARTMENT: PLANNING AND LAND USE 

1991-92 Bll>GET TO ACTUAL aJl>ARISON 

Actual expenditures were 18X below budgeted due to management efforts initiated in response to the building industry 
recession. Actual Program Revenues were 34X below budgeted due to impact of the building recession. 

1992-93 OBJECTIVES 

Objectives for the Conm.Jnity Planning Division include the following: 

1. !~rove Planning and Envirorillental Review Board CPERB) procedures by si~lifying and expediting permit processing. 
2. Develop and i~lement automated project tracking system, including workload and permit condition monitoring 

capabilities. 
3. !~rove divisional response time to Board and Chief Administrative Officer referrals. 
4. Enhance divisional operations, department/divisional marketing and conm.Jnications. 
5. !~rove staff effectiveness and consistency in application of County regulations. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: Division Management/Support, North, South and Regional Urban 
Information System. This program is 100X revenue offset by program revenues and department Fund Balance Designation. 
The changes to this program are; the reduction of 32.2 staff years and the elimination of two geographic sections as 
a result of department-wide downsizing in response to the continuing building industry recession. 

1. Division Management/Support [28.S SY; E = $1,404,174; R = S1,472,000] is: 

o Mandated/Mandated Service Level. 

2. .!!2!:!h... [22.0 SY; E = $1,412,861; R = S1,S64,000] is: 

o Mandated/Mandated Service Level. 

3. South [19.5 SY; E = $1,387,095; R = S1,564,000] is: 

o Mandated/Mandated Service Level. 

4. Regional Urban Information System (RUIS) (1.0 SY; E = $56,995; R = SO] is: 

o Discretionary/Discretionary Service Level. 
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PROGRAM: a:NIJNITY PLANNING DEPARTMENT: PLANNING AND LAND USE 

PROGRAM REVENUE BY SWRCE 
Change Frm 

1991-92 1991-92 1992-93 1991-92 
Source of Rever.Je Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Fees $3,868,887 $5,900,000 $4,200,000 $(1,700,000) 
Fund Balance 1,023,879 350,000 400,000 50,000 

Sub-Total $4,892,766 $6,250,000 $4,600,000 $(1,650,000) 

Total $4,892,766 S6,250,000 $4,600,000 $(1,650,000) 

GENERAL FUND COIITRIBUTI(II DETAIL 
Change Frm 

1991-92 1991-92 1992-93 1991-92 
General Fwid Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $(159,249) $(463,388) $(338,875) $124,513 

Sub-Total $(159,249) $(463,388) $(338,875) $124,513 

Total $(159,249) $(463,388) $(338,875) $124,513 

EXPLANATl(ll/aJIIENT (II PROGRAM REVENUES 

FY 92-93 budgeted revenues are less than FY 91-92 due to the irrpact of the continuing building industry recession. 
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PROGRAM: aJIUIITY PLANNING 

PERFORMANCE Ifl)ICATORS 

ACTIVITY A: 

PROOUCTIVITY 

TPM EQUIVALENTS PER 
STAFF YEAR 

ACTIVITY B: 

TURNARCUI> TUE 

(DAYS) 
1ST REVIEW - EIR 

ALL OTHER 

2ND REVIEW - ALL 

3RD REVIEW - ALL 

ACTIVITY C: 

OVERALL PROCESSING TJIE 

1989-90 
Actual 

0 

0 

0 

0 

0 

1990-91 
Actual 

0 

0 

0 

0 

0 

DEPARTMENT: PLANNING & LAND USE 

1991-92 
Actual 

0 

0 

0 

0 

0 

1991-92 
Budget 

0 

0 

0 

0 

0 

1992-93 
Budget 

41 

45 

30 

21 

14 

Overall processing times are projected to be 20X to 30X Less than standard milestones as a result of streamlining 
procedures adopted in August, 1992. 

NOTE: Performance Indicators have recently been developed for COlll!Unity Planning. Prior year data is not available. 
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PROGRAM: aJMJNITY PLANNING DEPARTMENT: PLANNING AND LAND USE 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use 4 4.00 2 2.00 255,335 138,938 
2288 Deputy Di rector 1 1.00 1 1.00 76,610 76,315 
2412 Analyst II 1 1.00 1 1.00 42,015 41,843 
2427 Associate Sys. Analyst 1 1.00 0 0.00 43,174 0 
2469 Dept. EDP Coord. 1 1.00 1 0.00 4o,no 0 
2510 Senior Account Clerk 1 1.00 1 1.00 20,262 23,949 
2700 Inter. Clerk Typist 9 9.00 8 6.00 0 119,609 
2n5 Principal Clerk 1 1.00 0 0.00 30,903 0 
2730 Senior Clerk 2 2.00 2 2.00 0 44,574 
2740 Records Management Coord 0 0.00 1 1.00 0 27,769 
2752 Planning Board Secretary 2 2.00 2 1.50 0 45,784 
2757 Aanin. Secretary II 1 1.00 1 0.00 25,5n 0 
2769 Conmission Secretary 1 1.00 1 1.00 0 29,900 
3008 Sr. Word Processor Operator 1 1.00 0 0.00 23,941 0 
3009 Word Processor Operator 3 3.00 3 2.00 70,419 47,478 
3051 Reprographics Technician 1 1.00 0 0.00 20,252 0 
3504 Landscape Architect 2 1.00 2 1.50 39,128 53,012 
3505 Landscape Architect II 0 0.00 1 0.50 0 20,759 
3507 Assistant Planner 2 1.00 0 0.00 30,193 0 
3508 Associate Planner 24 20.20 16 12.00 766,033 454,656 
3514 Envirormental Hgt Spec. I II 3 3.00 4 3.00 133,689 136,862 
3515 Envirormental Hgt Spec. II 12 10.00 10 6.00 384,166 230,336 
3547 Senior Landscape Architect 1 1.00 0 0.00 37,545 0 
3550 Senior Planner 10 10.00 9 9.00 452,939 414,980 
3551 Regional Planner 8 8.00 8 8.00 408,m 413,902 
3711 Accoustical Engineer 1 1.00 1 1.00 50,908 50,737 
3817 Graphic Artist 1 1.00 0 0.00 32,810 0 
3833 Land Use Tech. Ill 4 3.00 3 2.00 99,009 69,356 
3834 Land Use Tech. Supervisor 2 2.00 2 2.00 74,167 75,254 
3835 Land Use Tech. II 14 12.00 11 7.00 353,657 207,929 
9008 Pig Cnn & Brd of Plg & Zng Apls 0 0.00 0 0.00 43,300 43,300 
9999 Extra-Help 1 0.00 1 0.50 96,000 88,500 

Total 115 103.20 92 71.00 $3!651,574 $2,8551742 

Salary Adjustments: 46,282 10,138 

Premiua/Overtime Pay: 0 0 

Eq>loyee Benefits: 1,188,640 911,163 

Salary Savings: (104,635) (79,918) 

Total Adjustments S1, 130,287 $841,383 

Progrm Totals 115 103.20 92 71.00 S4,781,861 $3,697,125 
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PROGRAM: REGIONAL PLANNING 

PROGRAM ti: 05665 
MANAGER: Ger-ald Heraanson 

DEPARTMENT: PLANNING AND LAND USE 

ORGANIZATION ti: 5650 
REFERENCE: 1992-93 Pr-oposed Budget - Pg. 47-12 

AUTHORITY: Governnent Code Section 65103 mandates the functions of a Planning Agency; Section 65300 mandates a General 
Plan; Section 65302 specifies mandated General Plan elements; Section 65350 specifies Gener-al Plan amenanent 
procedures; Section 65400 mandates General Plan iq>lementation procedures; Section 65583 mandates content of Housing 
elements; Section 65850 provides for zoning regulations; Section 65853 provides procedures for zoning hearings; Section 
65860 mandates General Plan and zoning consistency; Section 66411 provides for subdivision regulations. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,741,416 S2,068,100 $2,354,206 $2,476,920 $2,461,494 (0.6) 

Ser-vices & ~lies 322,455 479,119 287,029 453,100 371,990 C 17. 9) 

Other- Char-ges 0 0 0 0 0 0.0 

Fixed Assets 8,988 2,230 43,327 105,000 20,000 (81. 0) 

TOTAL DIRECT COST S2,072,859 $2,549,449 $2,684,562 $3,035,020 $2,853,484 (6.0) 

PROGRAM REVEllll: (5291786) (530,828) (6731568) (500,000) (625,000) 25.0 

NET GENERAL FUND CONTRIBUTION $1,543,073 $2,018,621 S2,010,994 $2,535,020 $2,228,484 (12.1) 

STAFF YEARS 39.60 42.90 43.4 45.10 45.6 1.1 

PROGRAM DESCRIPTION 

The Regional Plaming Program includes five distinct "activity" levels: Activity One, COflllUnity Planning. includes 
Planning Group support, Conm.,nity Plan Updates and general plan amenanents and related environnental analysis. 
Activity Two, Policy and Ordinance Development, includes preparation of various codes, ordinances and policies to 
iq>lement adopted plans and special programs, prepares and iq,lements the Housing Element, and aaninisters the 
Conm.,nity Design Program and Historic Site Board. Activity Three, Special Projects and Transeortation Planning. 
includes preparation of large specific plans, general plan amendnents and related environnental studies, development 
of the Open Space Program and Mineral Plan, and organizes and manages special study areas. lq>lements the Circulation 
Element, reviews traffic studies and analyzes traffic for-ecasts, develops congestion management and traffic demand 
management programs. Activity Four, Facilities and General Plan lnplementation, includes iq>lementation of the 
Facilities Element and Growth Management Program and other special studies, preparation of a coq>rehensive update of 
the General Plan, coordinates and manages redevelopment projects, reviews annexations and incorporations and general 
plan conformity of public projects. Activity Five, Economics and demographics, provides economic analysis of plaMing 
decisions on land owners, developers, gover-nnent and society. Demographic analysis produces State mandated population 
estimates, pursuant to SB90, which are used to determine State subvention allocations. 
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PROGRAM: REGIONAL PLANNING DEPARTMENT: PLANNING AND LAND USE 

1991-92 Bll)GET TO ACTUAL COCPARISON 

The impact of this program on the General Fund was $524,206 less than budgeted. This was due to a 12% savings in 
actual expenditures and an increase in actual revenues of 34%. 

1992-93 OBJECTIVES 

1. REGIONAL PLANNING 

Overall workload in Regional Planning is directly proportional to the planning projects approved in the Work Program. 

2. Policy and Ordinance Development: 

• Continue implementation and support of Regional Plan programs, including CorrmJnity Design Review and staffing 
Historic Site Board 

• Housing Element Implementation 
• Zoning and subdivision maintenance and rev1s1ons 
• Special zoning and other ordinance studies to implement streamlining 

3. Special Projects and Transportation: 

SPECIAL PROJECTS: 

• Continue work on several river projects (comprehensive plan for San Luis Rey River, support to the San Dieguito 
River JPA) 

• Specific Plan for Santa Fe Valley 3,500 acres, funded by property owners 
• East Otay Mesa, a 3,000 acre Specific Plan for industrial development along the Mexican border funded by the 

property owners 
• Open Space and lllJltiple species conservation planning program, a county-wide coordinated mapping and protection 

program funded by the county and other jurisdictions 
• COlll)lete Mineral Protection Plan 

TRANSPORTATION PLANNING: 

• Continue to provide support for the Bonsall Update and the Otay Ranch Project 
• Traffic study reviews for Coommity Planning Projects 
• Substantial effort will be made on East Otay Mesa (second border crossing and general circulation coordination 

with CALTRANS, City of San Diego and Otay Ranch) 
• Continued coordination with CALTRANS on SR 125 and Congestion Management and with SANDAG on mid-county 

transportation will occur as well as development of traffic demand and CMP regulations and Regional Air Quality 
Strategy requirements 

• Assist the Facilities Section in amending and updating the Circulation Element 

4. Facilities and General Plan Implementation: 

• Continue to implement the Public Facilities Element 
• Projects of regional and c011111Jnity significance, including: 

- Growth management with errJ>hasis placed on comprehensively updating the County General Plan 
- Coordination of the implementation of Proposition C with SANDAG 
- Upper San Diego River Improvement Project, a 500 acre Specific Plan and Redevelopment Project funded 

jointly by property owners and the County 
- I-15 freeway corridor planning, a 1,200 acre Specific Plan at intersection of Highway 76 and a 120 acre 

project at Champagne Blvd., funded by the property owners 
- Del Dios, a study of ways to resolve both zoning and health and safety problems in that c0m111Jnity 
- Implementation of plan revisions for Riding and Hiking Trails 

• Implementation of the Groundwater Ordinance by identifying, mapping and monitoring groundwater basins 
• Governnent structures analysis (including incorporations and annexations), property tax negotiations, and general 

plan conformance review will continue at a reduced level 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program ere surmarized as follows: Division Management/Support, Connunity Planning, Policy & 
Ordinance Development, Special Projects & Transportation Planning, Facilities & General Plan Amenanents end 
Economic/Demographics. The changes to this program are; the addition of .2 Associate Plamer and .3 Senior 
Transportation Specialist, the reduction of S81,110 in Services and Supplies end the increase of S125,000 in Program 
Revenue. 

1. Division Management/Support [11.0 SY; E = S506,984; R = SO] is: 

o Mandated/Discretionary Service Level. 

27-17 



PROGRAM: REGIONAL PLANNING DEPARTMENT: PLANNING AND LAND USE 

o This is not a revenue generating activity. 

2. COlllllJnity Planning [6.0 SY; E = S347,409; R = SO] is: 

o Mandated/Discretionary Service Level. 

o This is not a revenue generating activity. 

3. Policy & Ordinance Development [7.5 SY; E = $499,920; R = S50,000J is: 

o Mandated/Discretionary Service Level. 

o 10X offset by revenue. 

4. Special Projects & Transportation Planning [10.1 SY; E = S723,859; R = S500,000] is: 

o Mandated/Discretionary Service Level. 

o 75X offset by revenue. 

5. Facilities & General Plan Amendments [7.5 SY; E = S534,718; R = S75,000] is: 

o Mandated/Discretionary Service Level. 

o 14X offset by revenue. 

6. Economic/Demographics [3.5 SY; E = S240,594; R = SO] is: 

o Mandated/Discretionary Service Level. 

o This is not a revenue generating activity. 
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PROGRAM: REGIONAL PLANNING 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Fees 

Sub-Total 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
Conmunity Development Block Grant 
Road Fund 
State Funds - other 
Fed Aid-HUD 

Sub-Total 

OTHER REVENUE: 
Other 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Flni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COIMENT ON PROGRAM REVENUES 

1991-92 
Actual 

$301,283 

$301,283 

$103,872 
71,222 
17,306 
69,523 

$261,923 

$110,362 

$110,362 

$673,568 

1991-92 
Actual 

$2,010,994 

$2,010,994 

$2,010,994 

DEPARTMENT: PLANNING AND LAND USE 

Change Fran 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$304,275 $300,000 $(4,275) 

$304,275 $300,000 $(4,275) 

$100,000 $125,000 $25,000 
50,000 80,000 30,000 

0 0 0 
0 100,000 100,000 

$150,000 $305,000 $155,000 

$45,725 $20,000 $(25, 725) 

$45,725 $20,000 $(25,725) 

$500,000 $625,000 $125,000 

Change From 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$2,535,020 $2,228,484 $(306,536) 

$2,535,020 $2,228,484 $(306,536) 

$2,535,020 $2,228,484 $(306,536) 

Revenue projections are based on prior experience and estimated revenue offset workplan items. 
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PROGRAM: Regional Planning 

FIXED ASSETS 

Jtea 

Office Automation - C~ter Equipment 

Total 

VEHJCLES/aJNJNICATION EQUIPMENT 

ltl!II 

Total 
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Quantity Unit Total Cost 

lot $20,000 

$20,000 

Quantity Unit Cost 

$0 



PROGRAM: REGIONAL PLANNING DEPARTMENT: PLANNING AND LAND USE 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0967 Transportation Prog. Mgr. 1 1.00 1 0.00 69,728 0 
0968 Chief, Land Use 3 3.00 3 3.00 195,654 208,407 
2288 Deputy Director 1 1.00 1 1.00 76,610 76,315 
2412 Analyst II 5 4.50 5 3.50 177,559 140,455 
2414 Analyst IV 1 1.00 1 1.00 52,355 52,157 
2700 Inter. Clerk Typist 0 0.00 3 3.00 0 58,846 
2752 Planning Board Secretary 1 1.00 1 1.00 0 28,206 
2757 Admin. Secretary II 1 1.00 1 1.00 25,572 22,151 
2758 Admin. Secretary Ill 1 1.00 1 1.00 30,900 30,774 
2761 Group Secretary 2 2.00 0 0.00 44,662 0 
3008 Sr. ~ord Processor Operator 0 0.00 1 1.00 0 25,602 
3009 ~ord Processor Operator 2 2.00 2 2.00 45,053 45,949 
3507 Assistant Planner 1 1.00 0 0.00 30,193 0 
3508 Associate Planner 10 7.60 16 9.50 303,502 344,459 
3514 Environmental Mgt Spec. Ill 2 2.00 1 1.00 86,481 46,162 
3515 Environmental Mgt Spec II 0 0.00 2 0.50 0 16,776 
3550 Senior Planner 5 5.00 7 6.00 226,287 261,912 
3551 Regional Planner 3 3.00 3 3.00 152,631 148,647 
3650 Associate Structural Eng 0 0.00 3 2.00 0 82,856 
3655 Assoc. Transportation Spec 2 2.00 2 2.00 94,960 96,833 
3690 Groundwater Geologist 2 2.00 2 2.00 108,116 110,176 
3740 Senior Transportation Spec 0 0.00 1 0.30 0 17,032 
3817 Graphic Artist 2 2.00 0 0.00 64,557 0 
3835 Land Use Technician 0 0.00 1 1.00 0 28,058 
3818 Graphic Supervisor 1 1.00 0 0.00 36,091 0 
8805 Land Use Procedures Clk 1 1.00 0 0.00 19,439 0 
8806 Dept. Records Manager 1 1.00 0 0.00 27,876 0 
9999 Extra-Help 1 0.00 1 0.80 21,000 70,700 

Total 49 45.10 59 45.60 $1,889,226 $1,912,473 

Salary Adjustments: 21,988 (18,136) 

PN!lliUQ/OYertiE Pay: 0 0 

Eq,loyee Benefits: 610,468 618,284 

Salary Savings: (72,796) (51,127) 

Total Adjustments $559,660 $549,021 

Progr• Totals 49 45.10 59 45.60 $2,448,886 $2,461,494 
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PROGRAM: ADMINISTRATION 

PROGRAM •: 05651 
MANAGER: Phil Steed 

DEPARTMENT: PLANNING AND LAND USE 

ORGANIZATION •: 5650 
REFERENCE: 1992-93 Proposed Budget - Pg. 47-9 

AUTHORITY: This program was developed to provide aaninistrative support and management for the Department of Planning 
and Land Use. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries l Benefits $1,037,267 $1,111,310 $1, 148,819 $1,182,518 $1,297,905 9.8 

Services l Supplies 273,213 152,224 128,512 179,843 180,000 0.1 

Other Charges 32,383 32,383 0 0 0 0.0 

Fixed Assets 43,360 0 0 70,000 0 (100.0) 

TOTAL DIRECT OOST $1,386,223 $1,295,917 s1,2n,331 $1,432,361 S1,4n,905 3.2 

PROGRAM REVENUE (1,959) (24,680) (23,783) CO) (6,000) (100.0) 

NET GENERAL Fl.II) CONTRIBUTION $1,384,264 $1,271,237 $1,253,548 $1,4321361 S1 ,471,905 2.8 

STAFF YEARS 21.25 20.40 18.80 19.00 23.50 23.7 

PROGRAM DESCRIPTION 

The aaninistrative uiit provides management for the overall policy, direction and operation of the Department as well 
as aaninistrative, graphic, clerical services and other support services and coordination with Board of Supervisors, 
Chief Aaninistrative Officer and other Couity departments. 

The Regional Urban Information System (RUIS) is managed through an arv,ual work program which is approved by the RUIS 
Policy and Budget Conmittee consisting of the County Chief Aaninistrative Officer and the City of San Diego City 
Manager. Staff support for the Department of Plaming and Land Use is budgeted in the Aaninistration Program, the Codes 
Program and the Conmuiity Plaming Program. 
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PROGRAM: ADNINISTRATIOII DEPARTMENT: PLANNING AND LAND USE 

1991-92 Bll>GET TO ACTUAL COIPARISOII 

This program was under budget due to management efforts to reduce expenditures in response to the building industry 
recession. 

1992-93 OBJECTIVES 

1. Provide support to outplace 50 at risk people as the department continues its budget management efforts through the 
continuing recession. 

2. Complete the migration of the RUIS Land Base and core maintenance from the mainframe to ARC INFO software which 
maintains the geographic mapping system. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sUlll18rized as follows: Department Administration and Regional Urban Information 
System (RUIS). The changes to this program are; the reduction of 5.5 staff years as a result of department-wide 
downsizing, and the transfer-in of 10.0 department-wide support staffing to better reflect actual program activity. 

1. Department Administration [22.5 SY; E = $1,390,938; R = $6,000] is: 

o Discretionary/Discretionary Service Level. 

2. Regional Urban Information System (RUIS) [1.00 SY; E = $86,967; R = $0] is: 

o Discretionary/Discretionary Service Level. 
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PROGRAM: ADMINISTRATION DEPARTMENT: PLANNING AND LAND USE 

PROGRAM REVENUE BY SWRCE 
Change Fran 

1991-92 1991-92 1992-93 1991-92 
Source of Reven.Je Actual Budget Budget Budget 

Other Miscellaneous 23,783 0 6,000 6,000 

Sub-Total $23,783 $0 $6,000 $6,000 

Total $23,783 $0 $6,000 $6,000 

GENERAL FUii> aJNTRIBUTION DETAIL 
Change Fran 

1991-92 1991-92 1992-93 1991-92 
General FLrld Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $1,253,548 $1,432,361 $1,471,905 $39,544 

Sub-Total $1,253,548 $1,432,361 $1,471,905 $39,544 

Total $1,253,548 $1,432,361 $1,471,905 $39,544 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRAM: ADMINISTRATION DEPARTMENT: PLANNING AND LANO USE 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use-RUIS 1 1.00 1 1.00 $69,728 $69,469 
2137 Dir., Planning and Land Use 1 1.00 1 1.00 105,530 105, 132 
2268 Assistant Director 1 1.00 1 1.00 90,524 90,179 
2288 Deputy Dir.,Plng & Land Use 1 1.00 1 1.00 76,610 76,315 
2302 Aanin. Assistant Ill 1 1 .00 1 1.00 46,351 46, 162 
2303 Aanin. Assistant II 2 1.50 0 0.00 59,706 0 
2369 Aanin. Svs Manager II 1 1.00 1 1.00 54,957 57,483 
2403 Accounting Technician 0 0.00 1 1.00 0 23,949 
2412 Anaylst II 1 1.00 1 1.00 37,371 37,216 
2413 Anaylst I II 4 3.00 4 2.50 139,053 110,120 
2426 Asst. Systems Analyst 1 1.00 1 1.00 37,371 36,381 
2427 Associate Sys Analyst 0 0.00 1 1.00 0 44,011 
2430 Cashier 0 0.00 2 1.00 0 20,670 
2493 Intermediate Account Clerk 0 0.00 2 2.00 0 40,368 
2494 Payroll Clerk 0 0.00 1 1.00 0 20,729 
2511 Senior Payroll Clerk 1 1.00 0 0.00 25,157 0 
2510 Senior Account Clerk 2 2.00 0 0.00 40,524 0 
2525 Senior Systems Analyst 1 1.00 1 1.00 49,580 51,976 
2725 Principal Clerk 0 0.00 1 1.00 0 30,908 
2748 Supervising Clerk 1 1.00 1 0.00 23,531 0 
2758 Aanin. Secretary III 1 1.00 1 1.00 30,900 3o,n4 
3051 Reprographics Clerk 0 0.00 1 1.00 0 19,313 
3817 Graphic Artist 0 0.00 3 3.00 0 94,354 
4024 Librarian II 1 .50 1 0.00 17,264 0 
9999 EKtra • Help 1 0.00 0 0.00 10,500 0 

Total 22 19.00 28 23.50 $914,657 $1,005,509 

Salary Adjustments: 16,5n 983 

PremiUII/OVerti- Pay: 0 0 

~loyee Benefits: 21s,m 318,572 

Salary Savings: (27,489) (27,159) 

Total Adjustments $267,861 $292,396 

Program Totals 22 19.00 28 23.50 $1,182,518 $1,297,905 
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PUBLIC ADMINISTRATOR 

Ch~ 
Frc:a 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Ch~ 

FIDUCIARY SERVICES $1,719,064 $2,030,134 $2,096,758 $2,241,621 $2,250,361 $8,740 0.4 

TOTAL DIRECT msT $1,719,064 $2,030,134 $2,096,758 $2,241,621 $2,250,361 $8,740 0.4 

PROGIWI REVEIIUE (2,199,934) (2,220,506) (2,130,989) (2,258,283) (2, 176, 153) 82,130 (3.6) 

NET GENERAL All> msT $(480,870) $(190,372) $(34,231) $(16,662) $74,208 $90,870 545.4 

STAFF YEARS 45.00 47.30 49.10 53.00 53.00 0.00 0.0 
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PUBLIC ADMINISTRATOR 

DIRECTORS OFFICE 

Mwgwnt-Adwinistratlon 
AUtOIMltion Syste11 
Legal Assistance ---------------------11 Positions 11 Staff Years 

I I I 
FINANCIAL MANAGEMENT CONSERVATORSHIP SERVICES DECEDENT SERVICES 

Accow,t Services case Manageiwent Estate Adlllfnistration 
Pa)'llllnts Estate Achinistration Estate Asset 

N Receipts Estate Asset Gathering 
00 Records Gathering Protection 
I Taxes Protection Management N Estate Asset ...........,,t Distribution 

Aecountabt l tty Lfqutdatfon L fquidetion 
Banltfnt Services Indigent Burial Services 

15 Positions 14 Staff Years 11 Positions 11 Staff Years 10 Positions 10 Staff Years 

* Assigned to County Cot.l'\Sel 

LEGAL C OUNSEL 

Advice 
Docunent Prepar ation & Review 

ation Court Represent 

it 2 Position 2 Staff Yea 

PROPERTY MANAGEMENT 

Personal Property 
Pickup 
Storage 

Real Estate 
Sales 
Rentals 
Trust Deeds 

7 Positions 7 Staff Years 



PROGRAN: FIDUCIARY SERVICES 

PROGRAN •: 19004 
MANAGER: BARBARA A. BAKER 

DEPARTMENT: PUBLIC ADMINISTRATOR 

ORGANIZATION •: 2050 
REFERENCE: 1992-93 Proposed Budget - Pg. 49-5 

AUTHORITY: California Probate Code; Welfare and Institutions Code, Division 8, Chapter 1; County Aaninistrative Code, 
Sections 397·397.5 and 440; Health and Safety Code, Section 7104; Goverrment Code, Section 27440 and 27462; and Board 
of Supervisors Policy E-7. This program is required to: C 1) aanini ster the estates of deceased persons and 
conservatees when estate assets are in danger of being lost, wasted, or misappropriated and there is no one else 
willing or able to aaninister the estates and (2) arrange for the burial of indigent persons. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $1,580,551 $1,668,158 $1,905,651 $1,983,062 $2,049,804 3.4 

Services & !qlpl i es 71,960 129,725 102,647 124,129 119,557 (3. 7) 

Other Charges 
Indigent Burials 64,533 74,139 81,815 112,500 81,000 (28.0) 
Automation System 0 0 0 0 0 0.0 
Exp App to Pr. Yrs OC 2,020 41,561 169 0 0 0.0 

Fixed Assets 0 116,551 6,476 21,930 0 (100.0) 

TOTAL DIRECT OOST $1,719,064 $2,030,134 $2,096,758 $2,241,621 $2,250,361 0.4 

PROGRAN REVENUE (2,199,934) (2,220,506) (2,130,989) (2,258,283) (2, 176! 153) (3.6) 

NET GENERAL FUii) CONTRIBUTION $(480,870) $(190,372) $(341231) $(16,662) $74,208 545.4 

STAFF YEARS 45.00 47.30 49.10 53.00 53.00 0.0 

PROGRAM DESCRIPTION 

The Public Aaninistrator: (1) takes charge and safeguards the property of persons who have died in the County when the 
property is in danger of being lost, wasted or misappropriated; (2) aaninisters the estates of deceased persons when 
there are no qualified persons to act or qualified persons choose not to act; (3) acts as conservator of the estate 
to aaninister the estates of persons (usually elderly) who require management of their financial affairs to meet their 
daily needs and to protect their assets; and (4) acts as conservator of the person to provide case managment services; 
and (5) arranges for the burial of indigent persons. 

A 28,000 square foot warehouse is used to store and sell estate property. A walk-in vault is used to safeguard 
jewelry, stocks, bonds, and other small size, high value property. Usually, all decedent estate assets such as real 
estate, businesses, and vehicles are converted to cash. Similarly, conservatees' estate assets are converted to cash 
when additional funds are needed for conservatees• living expenses or medical care. All cash is maintained in interest 
bearing accounts with the County Treasurer. Total estate assets on hand are over S17 million. 
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PROGRNI: FIDUCIARY SERVICES DEPARTIENT: Pl.8LIC ADMINISTRATOR 

1991-92 Bll>GET TO ACTUAL CDIPARIS(II 

This departinent ended the fiscal year with revenue exceeding expenses by S 34,231. This resulted mainly fran under 
estimation of the interest rate spread between the COl.l'lty Treasurer and private sector banking institutions. 

1992-93 OBJECTIVES 

1. To i111plenient the automated inventory and estate auction process. 

2. To automate conservatorship and decedent court accountings. 

3. To begin state certification process for departmental deputies. 

1992-93 Slll PROGRAM ACTIVITIES 

The Department's Conservatorship caseload is steadily increasing while the decedent caseload is decreasing. Both types 
of cases are becaning more time-consuning to adninister as a result of changes in individual's lifestyles, attitudes, 
laws, and diversification in investment portfolios and assets. For exaq,le, the Court is increasing the assignnent 
of c0111Plex cases, often involving will challenges, fMlily disputes, allegations of fraud, or other problems, into the 
care of the Plblic Aaninistrator. Many of these cases do not have adequate resources to offset the costs of case 
118n8gelllent. 

The two major activities of this program are suinarized below: 

1. Decedent Services [ 25.83 SY; E = S 1,096,732; R = S 1,136,242] including adninistrative, legal, accOl.l'lting, 
clerical, and property management support persomel, is: 

2. 

o Mandated with mandated service level; 

o Responsible to: (1) Safeguard the property and adninister and settle the estates of persons who have died 
in the County when their property is in danger of being lost, wasted, or misappropriated and there are no 
qualified persons willing or able to act, and (2) adninister the indigent burial program without adequate 
revenue. 

Conservatorship Services [ 27.17 SY; E = S 1,153,629; R = S 1,122,041] including adninistrative, legal, 
accOl.l'lting, clerical, and property 111anagement support personnel, is: 

o Mandated with discretionary service level. 

o Responsible to (1) Safeguard the property and adninister the estates of persons (usually elderly) who need 
assistance in 11111N1ging their financial affairs and in protecting their assets when there are no qualified 
persons to act; (2) to provide case 118n8geaent services. 
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PROGRAM: FIDUCIARY SERVICES DEPARTIENT: PlJILIC ADNIIIISTRATOR 

PROGRAM REVEJIIE BY SCURCE 

Source of Reven1e 

CHARGES FOR CURRENT SERVICES: 
Estate Actninistration Fees 
Estate Legal Service Fees 

Sub-Total 

OTHER REVENUE: 
Pooled Estate Investment and Deposit Interest 
Indigent Burial Cost Recovery & Miscellaneous 
Banking Services 

Sub-Total 

Total 

GEIIERAL Flll> a.TRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

Sub-Total 

Total 

1991-92 
Actual 

S1,078,046 
348,726 

S1,426,m 

S694,912 
9,305 

0 

S704,217 

$2,130,989 

1991-92 
Actual 

S(34,231) 

S(34,231) 

S(34,231) 

1991-92 
Budget 

S1,075,570 
595,130 

$1,670,700 

S558,383 
14,200 
15,000 

S587,583 

$2,258,283 

1991-92 
Budget 

S(16,662) 

S(16,662) 

S(16,662) 

1992-93 
Budget 

$1,075,570 
513,000 

$1,588,570 

S558,383 
14,200 
15,000 

S587,583 

S2, 176,153 

1992-93 
Budget 

$74,208 

$74,208 

$74,208 

Change Fna 
1991-92 
Budget 

so 
(82,130) 

S(82, 130) 

so 
0 
0 

so 

$(82, 130) 

Change Fr-ca 
1991-92 
Budget 

$90,870 

S90,870 

$90,870 

EXPI.ANATION/CXIINEIIT ON PROGRAM REVENUES: Revenue in this program is difficult to predict because of the uncertainty 
as to: 

(1) The rumer of persons who may die in any given year where there is a need to protect estate assets and adninister 
those estates; 

(2) The nuit>er of persons who may require conservator of estate services in any one year; 
(3) the size of the estates which the Department may be called upon to actninister; 
(4) The degree to which the Court will approve extraordinary charges; 
(5) The interest rate spread between the County Treasurer and private sector banking institutions; and 
(6) The effect legislative changed may have on the program. 

The projections for Fiscal Year 1992-93 are based on the amou,t of revenue the Department has eamed in the past under 
a given set of circ1.111Stances; the premise that new legislation will not adversely affect the Department's ability to 
eam revenue; expectations of continuing workload/caseload levels; approval by the Court of extraordinary charges; the 
actninistration of some high value estates; and the maintenance of at least a one to two percent spread between the 
interest rate eamed by the County Treasurer and that eamed by private sector banking institutions. 
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PROGRAM: FiclJciary services DEPARTMENT: PUBLIC ADMINISTRATOR 

PERFORMANCE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Act181l Act181l Act181l Budget Budget 

ACTIVITY A: 
Decedent Services 

X OF RESWRCES: 51.2% 

WORKLOAD 

Total Cases 2,8D3 2,712 2,684 2,650 2,600 

EFFICIENCY 

Productivity: NIJlt>er of Cases per Staff 
Year 95 113 112 98 108 

EFFECTIVENESS 

Average Open Time per case in months 13.8 15.6 14.4 14 14 

ACTIVITY B: 
Conservatorship services 

X OF RESWRCES: 48.8% 

WORKLOAD 

Total Cases 648 664 671 685 700 

EFFICIENCY 

Productivity: Nl.lllber of Cases per Staff 
Year 41 29 26 29 28 

EFFECTIVENESS 

Average Open Time per case in Months 58 72 78 84 84 
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PROGRAII: FIDUCIARY SERVICES DEPARTMENT: PUBLIC ADMINISTRAT(R 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2158 Public Aaninistrator 1 1.00 1 1.00 $71,068 $70,803 
2282 Asst. Public Aaninistrator 1 1.00 1 1.00 49,487 49,294 
2369 Aaninistrative Svcs. Manager II 1 1.00 1 1.00 54,957 54,747 
2403 Accounting Technician 2 2.00 2 2.00 53,380 53,330 
2425 Associate Accountant 1 1.00 1 1.00 30,041 29,920 
2493 Intermediate Acct Clerk 4 4.00 4 4.00 79,144 79,967 
2502 Estate Tax Accountant 1 1.00 1 1.00 47,494 47,313 
2510 Senior Account Clerk 3 3.00 3 3.00 69,066 69,880 
2645 Senior Estate Mover 2 2.00 2 2.00 54,424 53,696 
267l Estate Mover 4 4.00 4 4.00 92,514 89,535 
2700 Inter. Clerk Typist 4 4.00 4 4.00 78,676 80,145 
2745 Supervising Clerk 1 1.00 1 1.00 27,887 27,769 
2758 Aaninistrative Sec. 111 1 1.00 1 1.00 28,784 28,419 
2760 Stenographer 2 2.00 2 2.00 46,183 37,344 
2775 Criminal Legal Sec. I 1 1.00 1 1.00 26,582 29,980 
2776 Criminal Legal Sec. II 1 1.00 1 1.00 28,286 31,206 
2m Criminal Legal Sec. Ill 1 1.00 1 1.00 29,330 30,117 
2906 Legal Proc. Clerk Ill 1 1.00 1 1.00 23,055 23,685 
3119 Dept. c~. Specialist II 1 1.00 1 1.00 33,802 35,270 
3637 Supv Dep Public Aanin/Guardian 3 3.00 3 3.00 113,733 116,817 
3935 Legal Assistant 1 1.00 1 1.00 25,745 26,922 
3936 Legal Asst. II 1 1.00 1 1.00 27,998 28,749 
5600 Dep Pub Aanin/Guardian II 12 12.00 12 12.00 340,716 369,079 
5604 Estate Assistant 2 2.00 2 2.00 45,264 47,569 
5605 Estate Property Manager 1 1.00 1 1.00 34,217 35,790 
9999 Teq:,orary Extra Help 1 0.00 1 0.00 7,500 7,500 

Total 54 53.00 54 53.00 $1,519 333 S1 554,846 

Salary Adjustaents: (3,993) (6) 

Praii'-10vertiae Pay: 3,680 3,680 

~loyee Benefits: 508,140 536,558 

Salary Savings: (44,098) (45,274) 

Total Adjustaents $463,729 $494,958 

Progra Totals 54 53.00 54 53.00 $1,983,062 $2,049,804 
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PlllllC WU:S 

Ch~ 
Froa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Buclget Buclget Buclget Ch~ 

Field Operations $35,873,840 $35,044,739 $39 I 702, 118 $62,897,324 $57,469,610 $(5,427,714) (8.6) 

Lint Develq:aent 6,691,376 7,652,019 8,009,981 9,274,198 8,830,876 (443,322) (4.8) 

Progr- Develq:aent 8,356,205 12,889,099 15,005,418 17,833,408 15,799,248 (2,034,160) (11.4) 

General Fini Activities 888,934 1,147,396 1, 187,005 1,m,058 1,805,226 33,168 1.9 

TOTAL DIRECT COST $51,810,355 $56,733,253 $63,904,522 $91,776,988 $83,904,960 $(7,872,028) (8.6) 

PROGRAN REVElaJE (51,505,571) (56,395,695) (63,583,666) (91,475,562) (83,688,135) 7,787,427 (8.5) 

NET GENERAL FUii> OOST $304,784 $337,558 $320,856 $301,426 $216,825 $(84,601) (28.1) 

STAFF YEARS 536.00 567.00 589.25 639.50 642.00 2.50 0.4 
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N 

'° I 
N 

I 
FJELD OPERATIONS 

Roed Nllfntenence 
Fleet Menegeinent 
Trefflc Engineering & Loss 

Mitto•tlon 
Conltructlon EntlnMrl,.. 
Construction Contracts/ 

Materials/Rfoht-of·W•y 
Engineering Services 

63 Classifications 
405 Positions 386.50 SY 

DEPARTMENT OF PUBLIC WORKS 
(Headquarters location: CCMtty Operations Center) 
FY 1992-93 COUNTY FAMILY OF FUNOS PROGRAM Btl)GETS * 

DEPARTMENT OF 
PUBLIC WORKS TOTAL* 

119 Classfffcatfons 
672 Posftfons 642.00 SY 

I 
LANO DEVELOPMENT 

Oevelopllllftt Requfre1111nts 
Pr09re11 Achfnfstration 
lftlPl'OVellNlntS & Grading 
Flood Control Engineering 
Ftelcllulwys 
Map Processing 
Cartography 
Peralta & Public COWlter 
Route Locations 
RUIS 
survey RIIIIOnUlllentetfon FW1d 

37 Classifications 
153 Positions 146.50 SY 

I 
I 

PROGRAM DEVELOPMENT 

Department Achinistration 
EDP Services 
Envfronnental Services 
Transit Services 
Project & ,taming servtc .. 
SAFE/AVA Support 
Personnel/Support Services 
COIIIM.l'lications/Legislation 
Special Districts 

Achinistration 
Financial Services 

61 Classifications 
114 Positions 109.00 SY 

I 
GENERAL FUND ACTIVITIES 

Grading Ordinance Enforcenient 
Cartographic Services 
Transit Studies 
Transit Center Operations 
Bus Contract Adlllfnistratfon 
CSA For11111tion Support 
CSA Achinistration 
undergrow,d Utility Districts 
Special Aviation Fund 

0 Classifications 
0 Positions 0.00 SY 

* The Department of Public Works County Fan,ily of FW1ds Adopted Budget for FY 1992-93 includes Road Fund, Survey Remonunentation Fund, Special 
Aviation Fund, and Publ fc Works General Fund. Eight additional program budgets, prepared and achinistered by the Department of Publ le Works, are 
included in the Special Districts and Enterprise Funds Proposed Program Budget Book for FY 1992-93, as amended by Change Letters. These program 
budgets are COll1)rised of Airports, Liquid Waste, County Transit, Solid Waste, County Service Districts, Flood Control District, Sanitation 
Districts and Sewer Maintenance District. Staff years for the Enterprise Funds, Airports, liquid Waste and Solid Waste (Total of 304.50 SY), are 
shown in their respective program budgets. 

The Department also prepares and achinisters an Equipment Internal Service Fund (ISF), a revolving fund to acquire, operate, maintain and dispose of 
Public works equipment and fixed assets on behalf of the Department's operating funds (i.e. County Family of Funds and Enterprise Funds). Other budgets 
prepared by the Department include Independent Sanitation Districts, the Service Authority for Freeway Emergencies (SAFE) and Abandoned Vehicle Abatement 
(AVA). These budgets are achinistered by the County, but have independent governing boards. 



PROGRAN: Field Operations 

PROGRNI •= 10000 
IWIAGER: Roger 'Walsh 

DEPARTMENT: PlBLIC WORKS 

lllGAIIIZATIIII •= 5769 
REFERENCE: 1992-93 Proposed Budget - Pg. 52-7 

AUTHORITY: This Program was developed for the purpose of carrying out the prov1s1ons of the following California 
statutes and authorities: Vehicle Code, Section 21351; Streets and Highways Code, Sections 1331, 1332, 1622, 2101 and 
5700; Governnent Code, Section 27551; County Charter Section 706; and County Aaninisfrative Code, Section 455 
(Functions of the Department of Public Works). 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $14,096,889 $15,189,947 $16,582,308 $18,143,789 $18,048,258 (0.5) 

Services & ~lies 21,110,979 18,896,896 21,939,041 36,835,3n 31,643,236 C 14. 1) 

other Charges 507,732 455,558 719,250 6,919,697 6,930,697 0.2 

Fixed Assets 132,991 144,671 15,044 167,450 345,740 106.5 

Operating Transfers 25,249 357,667 446,475 831,011 501,679 (39.6) 

TOTAL DIRECT msT $35,873,840 $35,044,739 $39,702, 118 $62,897,324 $57,469,610 (8.6) 

PROGRNI REVENUE (35!873,840) (35!044,739) (39,702,118) (62,897,324) (57,469,610) (8.6) 

NET GENERAL RM> CDITR I BUT l<11 so so so so so 0.0 

STAFF YEARS 336.00 340.25 352.25 385.50 386.50 0.3 

PROGRAN DESCRJPTJIII 

The Field Operations Program includes the amual road maintenance and rehabilitation projects planned for the 3,800 
lane miles in the County Maintained Road System. This program is a spending plan for available funds, however it does 
not meet all road needs. The degenerative effects of heat, cold, earth-movement, moisture, high volunes of automobile 
and heavy truck traffic are combined with structural road integrity data into a Five-year Maintenance Management 
Program which selectively identifies and schedules road sites for maintenance and needed rehabilitation. 

The road rehabilitation program utilizes four basic types of pavement treatments in maintaining the County road system. 
Asphalt concrete surfacing is used only on pavements that are no longer structurally adequate. Roads which are 
structurally adequate receive either a chip seal or, depending on the existing road surface, a sand seal or latex 
enulsion seal. 

The Field Operations Program schedules construction and/or installation of traffic signals, bridges, culverts and 
reconstruction projects based on reviews of citizen requests, accident histories, safety and increased capacity needs. 
Traffic studies, accident investigations, and safety and loss mitigation are also performed by Field Operations. The 
general engineering design for all roads, bridges, County construction projects, and design projects resulting from 
the Transportation Sales Tax (Prop. A) Plan is done in Field Operations Engineering Services. 

The priority of road projects continues to be based on long established Board of Supervisors criteria regarding the 
expenditures from the Road Fund. First priority is given to the maintenance of primary roads, with secondary eq>hasis 
on local access streets. Second priority is given to the elimination of traffic hazards and the rehabilitation of 
roads. Third priority is given to new lane width or length to increase traffic capacity. 

The Field Operations Program is also responsible for the inspection of road iq,rovements, road permits, bridges and 
other County construction projects, and it provides staff support for enforcement of the County's Grading Ordinance 
and Watercourse Enforcement Ordinance. 
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PROGRAN: Field Oper-ations DEPARTMENT: PUBLIC \IJRKS 

1991·92 Bll>GET TO ACTUAL CXIFARISOII 

Actual expenditures for Salaries and Benefits in 1991·92 wer-e under budget by S1,561,481 (1X) due to unfilled and 
underfilled positions, and staff participation in the Voluntary Time Off CVTO) program. Services and Supplies and 
Fixed Assets were under budget by S14,896,336 (40X) and S152,406 (91X), respectively, due to the postponement or 
cancellation of purchases and the carryover and reclassification of projects funded by C(ffl)ined Road Plan CCRP). Other 
Charges were under budget by 56,200,447 C90X> due to right-of-way acquisitions which were not coq:>leted in 1991-92, 
most of which have been rebudgeted in 1992·93. Operating transfers were S364,536 (46X) under budget due to delays in 
conpletion of major maintenance projects that were to be performed by General Services and contractor delays in Capital 
lq,rovement Projects (Underground Storage Tanks). These projects have either been carried over into 1992-93 or 
cancelled. 

1991·92 Actual Revenues were under-realized by S23,193,206 (36X). This was primarily due to decreases in various 
accou:its through which the Road Fund earns revenue by providing Services to Others (other Funds, County Departments, 
and Property Owners). No revenue was r-ealized from the budgeted C(ffl)ined Road Plan, as the transfer of funds to the 
County was not authorized by the State in 1991-92. 

1992·93 <BJECTIVES 

1. Continue iq,lementation of the recoomendations on road station consolidations and equipment/land surplusing. 

2. In-prove road conditions to move from a corrective mode to a preventive maintenance mode on 10X of the total County 
road mileage. 

3. Continue collaborative process with DPLU to monitor grading and watercourse enforcement. 

1992·93 SUB PROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Road Maintenance [202.50 SY; E = S18,456,008; R = S18,456,008] including borrow-site operations, routine road 
IIIBintenance activities and scheduled special road maintenance activities coordinated through two Divisional Field 
Headquarters and 11 Road Stations. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staffing. 
o Iner-easing S1,910,507 in total expenditures. 

There is no Net General FIM'ld Contribution in this activity. 

2. Construction Contr-acts/Materials/Right·of·Way [0.00 SY; E = S27, 181,298; R = S27, 181,298] including construction 
contracts for road betterments, rehabilitation, new construction and right-of-way costs for projects in the Roads 
Detailed Work Program. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Decreasing S7,444,802 in total expenditures. 

Ther-e is no Net General FIM'ld Contr-ibution in this activity. 

3. Construction Engineering [66.00 SY; E = S3,767,622; R s S3,767,622] including the inspection of iq,rovement 
plans, road per-mits, bridges, road better-ments, r-oad r-ehabilitations, new road construction, Capital lq,rovement 
Pr-ojects, and other County construction projects. Pr-ovides staff support for County Gr-ading Ordinance Enforcement 
for the General FIM'ld Activities Program and for Watercour-se Enforcement for the County Flood Control District. 
This activity is: 

o Mandated/Discretionary Service Level with respect to inspection of iq,rovement plans, permits, construction 
projects, and Watercourse Enforcement. 

o Discr-etionary/Discretionary Service Level with r-espect to Grading Ordinance Enforcement. 
o Offset 100X by revenue. 
o Unchanged with r-espect to staffing. 
o Decreasing S92,850 in total expenditures. 

Ther-e is no Net General FIM'ld Contr-ibution in this activity. 
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PROGRAN: Field Operations DEPARTMENT: PUILIC \llRKS 

4. Traffic Engineering and Loss Mitigation [33.00 SY; E = S2,706,646; R = S2,706,646] including traffic signal 
maintenance and operation, safety and loss mitigation, and support for the Traffic Advisory Committee. This 
activity is: 

5. 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staffing. 
o Decreasing S34,270 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Fleet Management (48.00 SY; E = S2,851,022; R = S2,851,022> including maintenance and management of all field 
equipment and vehkles coordinated through the Jamacha and San Marcos Divisional Headquarters and the Ramona Fleet 
Station. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Uncharged with respect to staff years. 
o Increasing $87,551 in total expenditures. 

There is no Net General Fund Contribution for this activity. 

6. Engineering Services (37.00 SY; E = S2,507,014; R = S2,507,014) including general engineering design for all 
roads, bridges, and County projects, and design projects which resulted from Transnet (Prop. A) and Proposition 
111 (Gas Tax) revenue; maintaining and updating regional standard drawings; providing engineering and consulting 
assistance to other County Departments; and soliciting, negotiating and aaninistering consultant construction and 
service contracts. The Contracting Section aggressively searches for new minority-owned and women-owned firms; 
provides certification assistance and promotion of their participation by contacting eligible minority/women-owned 
firms on each project. The Contracting Section insures that participation of minority-owned, women-owned and 
small businesses in Public Works contracts either meets or exceeds the County's overall goals. This Section also 
assists non-minority firms in locating subcontractors which are minority business enterprises, women business 
enterprises and small businesses. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Increasing 1.00 staff year for support to the Contracting Section. 
o Increasing $146,150 in total expenditures. 

There is no Net General Fund Contribution in this activity. 
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PROGRAM: Field Operations DEPARTMENT: PUBLIC YJRKS 

PROGRAM REVEii£ BY SCIJRCE 
Change Froa 

1991-92 1991-92 1992-93 1991-92 
Source of ReveBJe • Actual Budget Budget Budget 

TAXES: 
Sales & Use Gas Tax-TOA S622,m SS00,000 S1,030,698 S230,698 
Transportation Sales Tax 3,224,307 22,197,250 15,465,520 (6,731,730) 

Sub-Total S3,847,080 S22,997,250 S16,496,218 $(6,501,032) 

LICENSES, PERMITS, RENTS ANO CONCESSIONS: 
Licenses & Permits S41,278 S48,500 S48,500 so 
Rents & Concessions 98,231 38,000 45,000 7,000 

Sub-Total S139,509 $86,500 S93,500 S7,000 

INTERGOVERNMENTAL REVENUES: 
State Highway Users Tax (2104) S22,297,644 S22,700,000 22,900,000 200,000 
State Highway Users Tax (2106) 1,666,896 1,950,000 1,750,000 (200,000) 
Highway Use Tax-10 Yr. (2105) 7,373,465 7,894,000 9, 142,214 1,248,214 
State Construction Other 0 0 152,000 152,000 
State Matching Funds 164,608 100,000 0 (100,000) 
State Exchange Funds 676,784 145,541 0 (145,541) 
CRP COU'ty Wide 0 2,m,216 0 c2,m,216> 
Federal Aid Bridges/FHWA 0 186,750 0 (186,750) 
Federal Aid Secondary Sys. (FAS) 2,989,326 0 0 0 
Federal Aid Urban Highway (FAU) 1,247,210 0 0 0 
Federal Forest Reserve 37,321 45,000 0 (45,000) 
COBG/HUO 249,930 540,000 950,000 410,000 
Other Federal/State Aid 214,833 183,290 221,000 37,710 

Sub-Total S36,918,017 S36,517,797 $35,115,214 $(1,402,583) 

CHARGES FOR CURRENT SERVICES: 
Fees & Services to Property OWners S1,543,808 $5,592,873 $5,158,980 $(433,893) 
Other Services to Goverl'lllent 531,365 1,024,463 269,000 (755,463) 
Public Works General Fl.nd 165,656 175,467 178,667 3,200 
Other COU'ty Departments & Funds 4,752,461 5,595,598 5,816,317 220,719 
Enterprise Funds 988,005 841,526 725,000 (116,526) 

Sub-Total $7,981,295 $13,229,927 S12, 147,964 $(1,081,963) 

OTHER REVENUE/FUNDING SOURCES: 
Sale of Fixed Assets $1,200 so $1,840,000 $1,840,000 
Other Sales 43,791 275,000 20,000 (255,000) 
Other Revenues (202,943) 0 0 0 
Allocated Road Fl.nd Revenues (9,025,831) (10,209,150) (8,243,286) 1,965,864 

Sub-Total $(9,183,783) $(9,934, 150) $(6,383,286) $3,550,864 

Total $39,702,118 $62,897,324 $57,469,610 $(5 ,427, 714) 

• No Cou,ty match required for any revenue source. 

EXPLAIIATICll/aJIEIIT Oil PROGRAM REVEll£S 

In 1992·93 Gas Tax is expected to increase slightly, based on State Controller Projections and on actuals to date. 
Budgeted Transportation Sales Tax will decrease due to economic trends and due to fewer projects progranmed for 1992· 
93. Revenue from grant sources is expected to be lower due to the exchange of CRP grant funds for State Transnet 
funds. Charges for Current Services are expected to be lower, primarily in the area of charges for inspection of 
development projects and permits. lnter•fl.nd Charges are expected to be slightly higher due to increased work for the 
Internal Service fl.nd and Special Districts. Other revenue is expected to increase due to the anticipated sale of the 
Poway Road station. 
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PROGRAN: Field Operaticns 

FIXED ASSETS 

Jtea 

·Fax Machine 
Typewriter 
Desks (Rebudget from FY 1991-92) 
Fax Machine 
Arc Welder 
Washer W/Soap Injector 
Hedge Trin111er, Gas 
Sign Making System 
Equipment Lot 
Cellular Phones 
COlll)Uter Equipment (PC) 
COlll)Uter Equipment (Rebudget from FY 1991·92) 
COlll)Uter Equipment (Rebudget from FY 1991·92) 
Water Heater 
Oven 
Stove 
Slide Projector 

Total 
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DEPARTMENT: PUBLIC ~ICS • ROAD FUND 

Quantity Unit Total Cost 

3 ea $3,000 
1 ea 550 
5 ea 3,000 
1 ea 1,695 
1 ea 1,300 
1 ea 1,500 
1 ea 800 
1 ea 15,800 
1 lot 5,000 
5 ea 2,500 
1 lot 213,450 

15 ea 16,500 
75 ea n,250 
6 ea 1,500 
1 ea 500 
1 ea 400 
1 ea 995 

$345,740 



PROGRM: Field Openitiona DEPARTIEIT: PUBLIC ..iRKS 

PERFORNAICE l_,ICATDRS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
ROAD NAIITEIWICE 

X OF REsaJRCES: 32.1% 

WORKLOAD 

Lane miles of road surface 366 584 402 570 390 
treatment 

Mi Les of shoulder graded N/A 534 361 600 663 

Grading of unpaved roads (miles) 896 488 606 518 880 

Pavement markings (miles of 2,911 1,448 1,411 1,614 1,983 
striping) 

Nuiber of trees trimmed 5,863 4,997 3,575 4,456 3,945 

Miles of chamels cleaned 7.79 10.7 5.08 9.76 8.46 

Cubic yds. of digout/rebase 13,037 10,775 6,295 9,939 10,383 

Miles of road 11111intained 1,852 1,861 1,868 1,854 1,876 

ACTIVITY B: 
CONSTRUCTICII EIGIIEERIIG 

X OF REsaJRCES: 6.6% 

WORKLOAD 

Ave. no. of projects ~r 28 18 21 23 23 
construction 

Value of projects ~r 20,362,261 6,083,708 9,319,306 11,752,185 14,070,476 
construction 

Value of projects completed 20,436,025 26,822,658 7,593,626 21,546,714 17,805,100 

Public Morks projects completed 32 31 32 32 30 

No. of active subdivisions 256 284 302 270 2n 

No. of active pennits 5,554 5,650 6,185 5,ns 5,685 

No. of subdivisions c~leted 41 66 45 54 47 

Private project peMRits completed 2,412 1,994 2,299 2,465 2,203 

Grading complaints investigated 433 327 339 376 355 

Average response time in days 2.1 2.2 2.7 2.1 2. 1 

Matercourse complaints 55 72 126 87 85 
investigated 

Average response ti111e in days 2.3 2.7 2.3 2.3 2.2 

N/A = Data Not Av~ilable 
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PROGRAM: Field Operations DEPARTMENT: PlllllC ~KS 

PERFORNAIICE Ill> I CA TORS 
1989·90 1990-91 1991·92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
TRAFFIC ENGINEERING 

X OF RESOJRCES: 4.7X 

l.'ORKLOAD 

No. of traffic: signals installed 17 11 10 15 16 

No. of traffic: inquiries received 3,006 3,034 2,996 3,000 3,000 

No. of ac:c:ident reports reviewed 3,448 2,978 3,140 3,500 3,240 

No. of serious injury/fatal 110 132 181 135 160 
ac:c:idents investigated 

No. of responses to legal claims 100 76 86 100 100 

No. of plans checked for traffic N/A 523 503 540 520 
related illf)Sc:t 

Traffic Advisory Comnittee agenda items N/A 156 182 176 1B0 

EFF I Cl ENCY 

No. of traffic studies conducted 1,275 1,449 1,170 1,400 1,200 

Staff hours/accident report 0.2 0. 1 0. 1 0.2 0.1 
reviewed 

Staff hrs/serious injury/fatal 10.2 18.7 20.0 18.3 20.2 
accidents investigated 

Staff hours/response to claim 3.4 2.4 2.8 2.5 2.8 

Staff hours/plans checked N/A 7.7 8.0 7.4 7.4 

Staff hours/TAC agenda items N/A 32.8 27,8 32.8 27.8 

EFFECTIVENESS 

X of accidents reports reviewed 100 100 100 100 100 
within time goals 

X of serious injury/fatal accidents 95 98 97 95 97 
investigated within time goal 

X of response to claims prepared 97 97 97 97 97 
with time goals of Cou,ty COU"ISel 

N/A = Data Not Available 
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---------------------------------------------

PROGRAN: Field Operations DEPARTMENT: PlBLIC lillRKS 

PERFORNAIICE Ul>ICATCltS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY D: 
FLEET MANAGEMENT 

% OF RESOJRCES: 5.0X 

WORKLOAD 

Equipment purchase specifications N/A 85 96 100 80 
prepared 

Preventive maintenance inspections N/A 1,864 1,998 1,880 1,880 
performed 

Bi-amual inspections of terminals N/A 132 466 140 140 
performed 

Smog inspections performed N/A 85 170 90 90 

No. of vehicles maintained and N/A n1 765 832 832 
operated 

No. of parts in stockroan inventory N/A 88,859 83,520 83,800 83,600 

ACTIVITY E: 
ENGINEERING SERVICES 

% OF RESOJRCES: 4.4% 

WORKLOAD 

No. of bridges or major culverts 4 2 3 3 2 
designed 

No. of traffic signals designed 9 5 10 11 7 

EFFECTIVENESS 

X Design cost to construction 6X 6X 6X 6X 6¾ 

N/A s Data Not Available 

29-10 



PROGRAM: Field Operations DEPARTMENT: PlllLIC l«JRKS 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0390 Deputy County Engineer 2 2.00 2 2.00 $148,861 $148,291 
2210 Deputy Director, Public Works 1 1 .00 1 1.00 79,041 78,739 
2302 Aaninistrative Assistant III 1 1.00 1 1.00 46,351 46,162 
2303 Adninistrative Assistant II 2 2.00 2 2.00 79,842 81,434 
2304 Aaninistrative Assistant I 0 0.00 1 1.00 0 29,745 
2411 Analyst I 1 1.00 1 1.00 29,845 29,730 
2412 Analyst II 2 2.00 2 2.00 62,562 74,013 
2416 Fuel Management Specialist 1 1.00 1 1.00 30,095 29,780 
2424 Public Works Program Coord. 1 1.00 1 1.00 48,665 47,600 
2493 Intermediate Account Clerk 1 1.00 1 1.00 17,622 18,092 
2510 Senior Account Clerk 1 1.00 1 1.00 24,032 23,949 
2650 Stock Clerk 2 2.00 3 3.00 34,023 51,902 
2655 Storekeeper 111 0 0.00 1 1.00 0 24,190 
2658 Storekeeper 11 1 1.00 0 0.00 24,866 0 
2660 Storekeeper l 3 3.00 3 3.00 61,813 66,149 
2700 Intermediate Clerk Typist 5 5.00 5 5.00 97,687 98,2n 
2730 Senior Clerk 8 8.00 8 8.00 178,610 178,390 
2745 Supervising Clerk 1 1.00 , 1.00 26,880 27,769 
2756 Aaninistrative Secretary I 2 2.00 2 2.00 38,736 39,493 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 25,5n 25,475 
2758 Aaninistrative Secretary III 1 1.00 1 1.00 30,005 30,n4 
3615 Assistant Engineer 19 19.00 19 19.00 793,739 781,320 
3635 Civil Engineer 18 18.00 18 18.00 887,893 899,624 
3695 Junior Engineer 8 8.00 8 8.00 274,982 283,979 
3699 Chief, Safety & Loss Mitigation 1 1.00 1 1.00 58, 151 59,368 
3700 Principal Civil Engineer 5 5.00 5 5.00 336,086 336,626 
3no Senior Civil Engineer 14 14.00 14 14.00 807,870 829,043 
3735 Senior Structural Engineer 1 1.00 1 1.00 62,961 62,723 
3740 Senior Transportation Spec. 1 1.00 1 1.00 60,103 59,884 
3750 Public Works Program Coord. II 1 1.00 1 1.00 60,114 48,513 
3780 Assistant Surveyor 1 1.00 1 1.00 44,079 43,911 
3795 Construction Technician 8 8.00 8 8.00 396,108 403,609 
3800 Drafting Technician III 1 1.00 1 1.00 34,596 34,476 
3810 Engineering Aide 2 2.00 2 2.00 43,043 46,551 
3812 Engineering Technician 111 20 20.00 20 20.00 781,507 n6,099 
3813 Engineering Technician II 10 10.00 11 11.00 320,219 348,940 
3814 Engineering Technician I 5 5.00 5 5.00 142,412 145,025 
3930 Litigation Investigator 1 1.00 1 1.00 46,987 46,814 
5525 Associate Real Property Agent 1 1.00 1 1.00 41,420 41,262 
5585 Supervising Real Property Agent 1 1.00 1 1.00 54,937 51, 194 
5761 Traffic Safety Investigator 2 2.00 2 2.00 88,588 88,268 
5940 Painter 1 1.00 1 1.00 30,597 30,233 
5970 Sign Painter 1 1.00 1 1.00 32,210 31,842 
5999 Assistant Division Road Super. 3 3.00 3 3.00 157,065 156,471 
6003 Right-of-Way/Utility Coord. 1 1.00 1 1.00 57,247 57,025 
6005 Division Road Superintendent 3 3.00 3 3.00 169,026 161,052 
6007 Road Maintenance Superintendent 1 1.00 1 1.00 39,254 65,835 
6018 Preventative Maintenance Coord. 1 1.00 1 1.00 34,680 36,914 
6019 Road Crew Supervisor 22 22.00 21 21.00 862,662 841,339 
6023 Road Maintenance Worker 6 6.00 6 6.00 111,414 130,050 
6026 Bridge Construction Worker II 4 4.00 4 4.00 139,425 138,298 
6027 Bridge Construction Worker III 1 1.00 1 1.00 37,862 37,457 
6028 Bridge Construction Supervisor 1 1 .00 1 1.00 40,389 40,237 
6032 Equipment Operator I 4 4.00 4 4.00 115,452 114,334 
6035 Equipment Operator 109 109.00 109 109.00 3,012,215 3,248,221 
6036 Senior Equipment Operator 21 21.00 21 21.00 624,057 690,136 
6102 Chief, Fleet Operations 1 1 .00 1 1.00 56,342 56,127 
6108 Senior Equipment Mechanic 3 3.00 3 3.00 108,636 107,487 
6110 Equipment Mechanic 18 18.00 18 18.00 601,370 605,047 
6130 Equipment Shop Supervisor 3 3.00 3 3.00 118,459 122, 167 
6155 Road Equipment Specialist , 1.00 , 1.00 43,531 43,369 
6164 Traffic Signal Technician III 1 1.00 1 1.00 38,628 38,233 
6180 Welder 3 3.00 3 3.00 101,571 100,413 
7541 Const. & Services Worker 1 1.00 0 0.00 18,203 0 
9999 Extra Help 37 18.50 37 18.50 621,543 621,543 
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PROGRNI: Field ~rations 

STAFFING SCIIEDUlE 

1991-92 1991-92 
Budget Budget 

Class Title Positions Staff Yrs 

Total 404 385.50 

Salary Adjustaents: 

Pr•i..,Dverti- Pay: 

Eaployee Benefits: 

Salary Savi1'118: 

Total Adjustaents 

Progr- Totals 404 385.50 
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1992-93 1992-93 
Budget Budget 

Positions Staff Yrs 

405 386.50 

405 386.50 

DEPARTNEIIT: PlllLIC WRKS 

1991-92 
Budget 
Cost 

$13,592,741 

378,484 

223,000 

4,541,784 

(592,220) 

$4,551,048 

$18,143,789 

1992-93 
Budget 
Cost 

$14,011,013 

(823,181) 

223,000 

5,213,221 

(575,795) 

$4,037,245 

$18,048,258 



PROGRM: Lad Devel~ 

PROGRM •: 20000 
NAIIAGER: Jahn S. Burlte 

DEPARTNEIIT: PUBLIC lillR(S 

ORGAIIIZATICII •= sm • 5821 
REFEREIICE: 1992·93 Praposed Budget - Pg. 52·9 

AUTHORITY: This program was developed to carry out the prov1s1ons of the following California statutes and 
authorities: Business & Professions Code Sec. 8700 et. seq. (Professional Land Surveyors Act); Gover1"11lent Code Sec. 
25680 et. seq. (Streams· and Flood Waters), Sec. 27551 et. seq. (County Surveyor), Sec·. 27584 (Survey Mom.ment 
Preservation Fund), Sec. 65300 et. seq. (County General Plan), Sec. 66410 et. seq. (Sutxlivision Map Act); Streets and 
Highways Code Sec. 1460 (Permits Within County Highways), Sec. 5700 (County Engineer); Public Resources Code Sec. 8801 
et. seq. (California Coordinate System), Sec. 21000 et. seq. (Environmental Quality Act); Water Code Sec. 8100 et. seq. 
(Flood Control in Counties), Sec. 8325 (Cooperation in the National Flood Insurance Program), Sec. 8400 et. seq. (Flood 
Plain Management Act), Sec. 12800 (The Flood Control Law of 1946); Water· Uncodified Acts, Act 6914a (San Diego County 
Flood Control District Act); San Diego County Administrative Code Sec. 455 et. seq. (Functions of the Department of 
Public Works); San Diego County Code of Regulatory Ccxrity Ordinances, Title 5 (Buildings and Building Regulations), 
Title 7 (Highways and Traffic), Title 8 (Zoning and Land Use Regulations); San Diego County Zoning Ordinance; and Board 
of Supervisors Policy, sec. l (Plaming and Land Use Controls), Sec. J (Roads, Streets and Highways). 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits S5,829,911 $6,601,324 $6,713,302 S7,456,109 $7,464,550 0.1 

Services & S'4JPlies 692,023 965,481 1,150,284 1,624,689 1,028,631 (36. 7) 

other Charges 15,991 4,797 0 0 0 0.0 

Fixed Assets 48,549 3,687 14,140 93,400 124,695 33.5 

Operating Transfers 104,902 76,730 132,255 100,000 213,000 113.0 

TOTAL DIRECT COST $6,691,376 S7,652,019 $8,009,981 S9,274, 198 $8,830,876 (4.8) 

PROGRAN REVEIIJE (616911376) (71652,019) (8,009,981) (912741198) (8,830,876) (4.8) 

IIET GEIIERAL Flll> COIITRIBUTICII so so so so so 0.0 

STAFF YEARS 122.25 128.75 132.00 146.50 146.50 0.0 

PROGRAM DESCRIPTICII 

The Land Development Program provides for eleven primary functions in the adopted budget for FY 1992-93: Development 
Requirements; Program Administration; Permit and Public Ccxriter; Route Locations; Map Processing; lq,rovements and 
Grading; RUIS; Flood Control Engineering; Field Surveys; Cartography; and Survey Remonunentation. These functions 
provide for processing and review of Land Development and Land Use Projects; engineering support services to Special 
Districts, Enterprise Funds, Survey Remonunentation Fund, other County Departments, funds and agencies, and to 
developers and the general public; staff support to various review boards concerned with Land Development; engineering 
and management support to the Flood Control District; carrying out the duties of the County Surveyor; and mapping and 
graphics support services. 

This program is operated by County staff primarily for developers and the general public in the unincorporated areas 
of the County. However, Surveying and Mapping activities benefit all County departments and the public county-wide. 
This program is 100% offset by revenue from charges to developer deposits, interest earned from Developer Trust 
Accounts, and charges to other governmental entities, other County departments and funds, and the general public. This 
program also provides staffing for Field Surveys; County Base Map Maintenance; maps and mapping/graphics to the public 
and all Ccxrity departments; and support for RUIS to develop the base map module and land coordinates. 
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PROGRNI: Land Developaent DEPARTIENT: PlllLIC .«JRKS 

1991-92 Bll>GET TO ACTUAL aJl>ARISOI 

The 1991-92 actual expenditures were less than the 1991·92 budget by $1,264,217 (13X). Salaries and Benefits were 
Lnder budget by $742,807 (9X) due to staff participation in the County's Voluntary Time Off (VTO) Program, and to 
several positions that were left unfilled and under·fil led. Services and Supplies were under budget by $474,405 (29X) 
primarily due to lower than anticipated expenditures for the Bridge and Thoroughfare Fee Consultant Contract. Fixed 
Assets were under budget by S79,260 (84X) due to the purchasing freeze in response to the County's financial 
constraints. Operating Transfers were over budget by S32,255 C32X) due to more work than anticipated for the Survey 
Remonunentation Fund. 

1992-93 OBJECTIVES 

1. Develop and iq:,lement a program to effectively cross-train Map Processing staff to ensure adequate counter 
coverage during staffing shortfalls. 

2. Develop a long term funding mechanism for RUIS. 

3. Coq,lete Phase II of the Bridge and Major Thoroughfare Fee study through the second round of public review by the 
end of the 1992·93 fiscal year. 

4. lq:,lement the Board of Supervisors approved Project and Permit Processing (PAPP) project streamlining procedures. 

5. Continue development of the County's Riding and Hiking Trails System. 

1992-93 SlB PROGRAM ACTIVITIES 

This program provides services primari Ly to developers in the private sector. Workload is dependent on general 
economic fluctuations which iq:,act the land development, construction and housing industries. The activities of this 
program are sunnarized as follows: 

1. Development Requirements [12.50 SY; E = S774,004; R = S774,004] including reviewing and conditioning of 
discretionary per11its such as major and minor subdivisions, major use permits, rezone of land and vacation of 
rights-of-ways; representing the Department of Pl.blic Works for land use items scheduled before various boards 
such as the Board of Plaming and Zoning Appeals, Plaming and Environnental Review Board, Plaming Conmission 
and the Board of S~rvisors; reviewing and conditioning proposed land development; assuring safe sight distance 
at both public and private road intersections; and assisting the public by answering questions concerning land 
development and discretionary permits. This activity is: 

2. 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Unchanged with respect to staff years. 
o Increasing S4,003 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Program Administration [14.50 SY; E = S828,832; R = S828,832l including project coordination and administration, 
responsibility for program budget preparation, fiscal analysis, expenditure and revenue control, cost accounting, 
word processing support, development of administrative reports and projects, and coordination with other 
Depart111ents and COl.llty staff. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Unchanged with respect to staff years. 
o Decreasing S443,874 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

3. Permits and Public Counter [10.00 SY; E = S388,842; R = S388,842l including providing mandatory support to the 
Departllll!nt of Plaming and Land Use; and providing staffing for indirect developer activities. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Unchanged with respect to staff years. 
o Decreasing S4,383 in total expenditures. 

There is no Net General Fund Contribution in this activity. 
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PROGRAN: Land Develq:aent DEPARTMENT: PUBLIC lollRKS 

4. Route Locations [9.00 SY; E = S585,854; R = S585,8541 including providing traffic forecasts and various other 
traffic-related studies; and reviewing developer projects with respect to roads, bike lanes and trails. This 
activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o unchanged with respect to staff years. 
o Increasing $4,966 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

5. Map Processing [17.00 SY; E = S1,045,836; R = S1,045,8361 including map processing of Subdivision, Parcel and 
Record of Survey Maps for conformance with the State Subdivision Map Act, State Land Surveyors Act, San Diego 
County subdivision Ordinance and the project conditions of approval; providing public/professional information 
regarding the land development process and general questions regarding land surveying; and providing staffing 
support to the General Fund Activity Program. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staff years. 
o Decreasing S15,057 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

6. Inprovements and Grading [7.00 SY; E = S435,569; R = $435,569] including engineering plan checks of road and 
flood control items on TMs, TPMs, curb grades, watercourse and various grading permits to protect public and 
private property from flood hazards; and performing field reviews to determine necessary street and flood control 
illl)rovements. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staff years. 
o Decreasing $2,226 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

7. Regional Urban Information System (RUIS) [4.00 SY; E = S535,273; R = S535,273] including developing and 
maintaining the base map module and land coordinates for the RUIS landbase. This activity is: 

o Discretionary/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staff years. 
o Increasing S113,570 in total expenditures. 

There is no Net General FLnd Contribution in this activity. 

8. Flood Control Engineering [15.00 SY; E = S1,007,066; R = S1,007,066] including Flood Plain Management; 
actninistration of the National Flood Insurance Program; reviewing Federal Emergency Management Agency CFEMA) 
floodplain and alluvial fan map studies; maintaining and collecting hydrographic data from rain and stream gauges 
for publication of official hydrology and storm reports; maintaining and operating the County's ALERT Storm/Data 
System; performing drainage design and review of flood hazards to land development; and providing staff support 
to the San Diego County Flood Control District Advisory Comnission for management, project coordination and 
actninistration. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staff years. 
o Increasing S59,610 in total expenditures. 

There is 1"10 Net General FLnd Contribution in this activity. 

9. Field Surveys [26.50 SY; E = S1,583,538; R = S1,583,538] including performing all field, design, construction, 
property, as-built and photogrammetric surveys; and maintaining the County's vertical control network (benchmark), 
horizontal control network (Cal Coordinate Sys) and County Base Map System. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staff years. 
o Decreasing $231,487 in total expenditures. 

There fs no Net General FLnd Contribution in this activity. 
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~: Land Develq:asrt: DEPARTMENT: PUBLIC .«JRKS 

10. Cartography [31.00 SY; E = $1,446,062; R = $1,446,062] including providing 111.1lti·purpose mapping, graphics, 
typesetti119, photo-reproduction and blueline support services to the public and all County Departments. This 
activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Unchanged with respect to staff years. 
o Decreasi119 S28,444 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

11. Survey Remonunentation Fund [0.00 SY; E = S200,000; R = S200,000J including preserving and maintaining boundary 
control inonunentation in the County. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100l by revenue. 
o Increasing S100,000 in total expenditures. 
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PROGRAM: Land DevelQJal!l'lt DEPARTMENT: PUBLIC ~KS 

PROGRAM REVEIIJE BY SWRCE 
Change From 

1991·92 1991·92 1992-93 1991-92 
Source of Revenue* Actual Budget Budget Budget 

TAXES AND INTERGOVERNMENTAL REVENUES: 
Transportation Sales Tax $241,681 so $232,613 $232,613 
Interest on Developers' Deposits 1,074,305 1,200,000 1,200,000 0 
Other Governnental Agencies 53,334 30,000 30,000 0 

Sub-Total $1,369,320 $1,230,000 $1,462,613 $232,613 

CHARGES FOR SERVICES: 
Fees/Services to Property Owners S2,511,150 $4,056,315 $3,258,200 $(798, 115) 
Survey Monunent Preservation 104,949 100,000 100,000 0 
Public Works General Fund 256,098 263,549 123,525 (140,024) 
Other Coi.nty Departments and Funds 1,903,508 2,379,416 2,185,398 (194,018) 
Enterprise Funds 1,078,305 191,000 523,000 332,000 

Sub-Total $5,854,010 $6,990,280 S6, 190, 123 $(800, 157) 

OTHER REVENUE/FUNDING SOURCES: 
Operating Transfers (SRF) $132,849 S100,000 S200,000 s100,ooo 
Taxable Sales (15,821) 60,000 100,000 40,000 
Fund Balance 27,306 0 100,000 100,000 
Allocated Road Fund Revenues 642,317 893,918 778,140 (115,778) 

Sub-Total $786,651 $1,053,918 S1, 178,140 $124,222 

Total SS,009,981 $9,274,198 $8,830,876 $(443,322) 

* No County match required for any revenue source. 

EXPLANATJON/aNIENT ON PROGRAM REVENUES 

Revenues are estimated to decrease overall for FY 1992·93 by $443,322 or (4~) due to an anticipated decrease in 
development related activities. Services to Property OWners is projected lower due to the downturn in development 
activities. Revenues from Other County Departments and Funds, and the County's General -Fund are decreasing as a result 
of the financial contraints the County is experiencing. 

As in past years, Interest on Developers• Deposits is used to offset indirect program costs. In adopting this budget, 
the Board of Supervisors ratifies and approves the use of developer interest revenue for such purpose. 
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PROGRAN: Land Develas-nt 

FIXED ASSETS 

Jtm 

Fax Machine 
Magnetic Locator 
Automatic Level Set 
Handpack Radio System 
Radio, 2-Way 
C0111)Uter Equipment 
C0111)Uter Equipment (Rebudget from FY 1991-92) 
C0111)Uter Equipment (Rebudget from FY 1991-92) 
CoqxJter Equipment (Rebudget from FY 1991-92) 
CoqxJter Equipment (Rebudget from FY 1991-92) 
C0111)Uter Equipment (Rebudget from FY 1991-92) 
Camera, Still Video 

Total 
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DEPARTIEIT: PUBLIC t.allCS - ROAD FUND 

Quantity ~it Total Cost 

1 ea S2,000 
3 ea 2,400 
3 ea 6,000 
2 ea 3,000 
2 ea 4,000 
1 lot 46,500 

10 ea 12,100 
20 ea 20,000 
5 ea 8,200 

10 ea 6,000 
15 ea 13,500 
1 ea 995 

$124,695 



PROGRAM: Lad Devel~t DEPARTNENT: P\IILIC ....CS 

PERFORNANCE lll>ICATCJtS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
DEVELOPtEIT RECIJIRENEITS 

X OF RESWRCES: 8.8% 

WRKLOAD 

TM's Conditioned 289 209 174 250 200 

TPM's Conditioned 554 548 429 550 500 

EFFICIENCY 

Cost/TM Conditioned $1,028 $2,177 S2, 140 S1 ,400 S1 ,890 

Cost/TPM Conditioned S240 S513 S515 S450 $475 

ACTIVITY B: 
RWTE LOCATJCIIS 

X OF RESWRCES: 6.6X 

WRKLOAD 

Traffic EIR Reviewed 109 104 82 100 100 

Route Location Studies Coq:,leted 0 1 1 2 

Special Studies Coq:,leted 27 20 28 30 30 

Recorded Official Centerline 0 0 0 3 1 
Studies 

Building Permits Reviewed 1,247 619 478 1,000 600 

ACTIVITY C: 
NAP PROCESSING 

X OF RESWRCES: 11.8% 

WORKLOAD 

Final Slbclivision Maps Processed 59 48 50 55 40 

Final Parcel Maps Processed 182 163 146 225 140 

Records of Survey Examined 535 505 482 500 500 
·,. 

EFFICIENCY 

Cost/Final Slbclivision Map $4,773 S5,958 $6,855 $6,500 $6,500 

Cost/Final Parcel Map S1,453 S1,730 $1,760 S2,000 S2,000 

ACTIVITY D: 
RUIS 

X OF RESWRCES: 6.1% 

WORKLOAD 

Modules Planned Into Production 1 3 2 2 1 
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PROGRAM: Lard Devel~t DEPARTMENT: PUBLIC \llRKS 

PERF<JalANCE Ill>JCATCllS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual. Actual Actual Budget Budget 

ACTIVITY E: 
INPROVEJENTS & GRADING 

% OF RESOORCES: 4.9% 

WORKLOAD 

TM Irrprovement Plans Reviewed 265 278 287 275 280 

TPM Irrprovement Plans Reviewed 330 416 459 410 450 

Curb Grade Iq,rovement Plans 164 160 134 160 160 
Reviewed 

Major and Minor Grading Plans Reviewed 702 612 626 600 600 

Road Permits Issued 2,950 2,752 2,753 3,000 3,000 

Centerline Projects Processed 130 112 53 120 75 

EFFICIENCY 

Cost/TM Plan Reviewed $656 S320 $200 $350 S200 

Cost/TPM Plan Reviewed S318 $320 $150 $325 S175 

EFFECTIVENESS 

Day/Initial Plan Check 12 12 12 12 12 

ACTIVITY F: 
FUXI> IDITROL ENGINEERING 

% OF RESOORCES: 11.4X 

WORKLOAD 

Bridge/Drainage Design Plans 85 78 so 85 85 
Reviewed 

ALERT Storm/Data Stations 54 56 56 55 55 
Operated 

USGS Water Level Gauges 17 17 17 16 16 
Maintained 

Other Rain/Stream Gauges 68 65 70 70 70 
Maintained 

Consultant Studies Achinistered 7 3 9 4 8 

EFFECTIVENESS 

% of Gauges (Rain and Water 90 95 97 98 97 
Level) Maintained On-Line at All 
Times 
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PROGRAM: Lani Dewlq:aent DEPARTMENT: PUBLIC '-ORKS 

PERFORNAIICE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY G: 
FIELD SURVEYS 

% OF RESOORCES: 20.2% 

WORKLOAD 

Survey Monunent Established 373 602 468 500 508 

Photogranmetric Model COIJi)leted 100 88 119 100 100 

EFFICIENCY 

Cost/Monunent Established S263 S240 $279 $250 $250 

ACTIVITY H: 
CARTOGRAPHY 

% OF RESOORCES: 16.4% 

WORKLOAD 

Cartographic Map Changes 15,069 12,487 14,506 20,000 12,000 
C0111)leted 

Mapping & Graphic Requests 17,976 15,523 14,783 13,000 14,500 
C0111)leted 

Niinber of Public Contacts 15,289 12,361 11,379 13,000 13,000 

EFFICIENCY 

Cost/Base Map Charges S13 S8 S10 $10 $10 

29-21 



PROGIWI: Land Devel~t DEPARTNEIIT: PUBLIC WORKS 

STAFFING SCIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positicns Staff Yrs Positicns Staff Yrs Cost Cost 

0390 Deputy County Engineer 1 1.00 1 1.00 $73,214 $72,934 
2210 Deputy Director, Public Works 1 1.00 1 1.00 85,099 84,n4 
2303 Aaninistrative Assistant II 3 3.00 3 3.00 108,739 111,406 
2357 Photo Audio-Visual Specialist 1 1.00 1 1.00 34,614 35,530 
2424 Public Works Program Coord. I 1 1 .00 1 1 .00 54,957 54,747 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 74,468 79,978 
2730 Senior Clerk 1 1.00 1 1.00 20,805 20,806 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 23,833 24,931 
2761 Group Secretary 1 1.00 1 1.00 25,572 22,929 
3009 Word Processor Operator 1 1.00 1 1.00 20,665 21,584 
3518 Cartographer 1 1.00 1 1.00 48,658 48,483 
3586 Chief, Mapping Section 1 1.00 1 1.00 53,591 53,390 
3615 Assistant Engineer 12 12.00 12 12.00 522,670 513,003 
3635 Civil Engineer 10 10.00 10 10.00 483,686 473,638 
3654 Assistant Transportation Spec. 1 1.00 1 1.00 23,623 40,667 
3655 Associate Transportation Spec. 1 1 .00 1 1.00 38,870 43,692 
3695 Junior Engineer 1 1.00 1 1.00 33,689 35,209 
3700 Principal Civil Engineer 4 4.00 4 4.00 2n,556 276,520 
3705 Principal Land Surveyor 1 1.00 1 1 .00 69,389 60,106 
3720 Senior Civil Engineer 5 5.00 5 5.00 300,515 291,594 
3728 Senior Land Surveyor 3 3.00 3 3.00 169,975 170,261 
3779 Junior Surveyor 12 12.00 12 12.00 432,162 444,702 
3780 Assistant Surveyor 13 13.00 13 13.00 558,893 565,573 
3785 Lend Surveyor 6 6.00 6 6.00 298,614 304,422 
3800 Drafting Technician Ill 4 4.00 4 4.00 134,038 135,069 
3801 Drafting Technician II 15 15.00 15 15.00 405,n9 415,435 
3803 Hydrographic lnstrunent Tech. 2 2.00 2 2.00 75,704 n,216 
3805 Cartographic Reproduction Tech. 2 2.00 2 2.00 57,132 57,981 
3810 Engineering Aide 4 4.00 4 4.00 94,027 97,734 
3812 Engineering Technician Ill 4 4.00 4 4.00 158,651 153,287 
3813 Engineering Technician II 8 8.00 8 8.00 251,965 255,145 
3814 Engineering Technician I 8 8.00 8 8.00 227,453 226,583 
3817 Graphic Artist 3 3.00 3 3.00 93,628 94,681 
3818 Graphic Supervisor 1 1.00 1 1.00 34,393 35,955 
3819 Mapping Supervisor 2 2.00 2 2.00 80,284 79,968 
3881 Land Development Process Super. 1 1.00 1 1.00 50,931 38,187 
9999 Extra Help 13 6.50 13 6.50 232,965 266,187 

Total 153 146.50 153 146.50 $5,730,807 $5,784,307 

Salary Adjustaents: (43,894) (158,655) 

Preai•OVertiE Pay: 54,000 54,000 

Eapl~ Benefits: 1,960,265 2,019,483 

salary Savings: (245,069) (234,585) 

Total Adjustaents $1,725,302 $1,680,243 

Progr- Totals 153 146.50 153 146.50 $7,456,109 $7,464,550 
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PROGRM I: 30000 
NAIIAGER: Sharon Jaselt Reid 

DEPARTIIEIIT: PlllLIC WORKS 

ORGAIUZATICII I: 5751 
REFERENCE: 1992-93 Proposed Budget - Pg_ 52-10 

AUTHORITY: On August 12, 1980, (12) The Board of Supervisors established the Department of Public Works. Activities 
within this program provide necessary management, administrative, logistical support, c~rehensive project tracking 
and coordinated mid and long range plaming to the Department. California Governnent Code, Section 25210.1 et seq. 
provides for establishment of County Service Areas and the types of services they can offer. Public Utilities Code, 
Section 15501 et seq. provides for the formation of Underground Utility Districts. County Administrative Code, Section 
455 provides that the Department of Public Works shall operate and aaninister special districts such as Cou,ty 
Maintenance Districts, Landscape and Lighting Districts, Underground Utility Districts, and I~rovement Act Assessment 
Districts. Streets and Highways Code, Section 2550 authorizes establishment of a Service Authority for Freeway 
Emergencies (SAFE) by the Board of Supervisors and a majority of the cities. By contract, the Department of Plblic 
Works provides staffing services to the SAFE Board. Vehicle Code Section 22710 authorizes establishment of an 
Abandoned Vehicle Abatement (AVA) Program. The Department of Public Works also supplies staffing services to AVA. 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget Ch~ 

DIRECT OOST 
Salaries & Benefits $4,234,395 S4,9n,888 S5,396, 133 S5,539,828 S5,636,493 1.7 

Services & SUJipl ies 3,978,453 7,362,889 9,544,039 11,805,180 9,628,387 (18.4) 

Fixed Assets 130,442 545,063 65,246 488,400 530,668 8.7 

Cost Applied 0 (1,319) 0 0 0 o.o 
Operating Transfers 12,915 9,578 0 0 3,700 100.0 

TOTAL DIRECT OOST SS,3561205 S12 18891099 S151005 1418 $1718331408 S1517991248 (11.4) 

PROGRM REVBIJE (8,356,205) (12,8891099) (1510051418) (1718331408) (1517991248) (11.4) 

NET GEIIERAL All> CDITRIBUTICII so so so so so 0.0 

STAFF YEARS 85.75 98.00 105.00 107.50 109.00 1.4 

PROGRM DESCRIPTICII 

The Program Development Program provides for administration and operation of all department-wide support services. 
These include program administration, coq:iuter services, long-range plaming, persorviel and support services, 
cOIIIIUlications and legislative analysis, and financial services. These services are provided to the Department 
Enterprise Funds in addition to the other Road FLnd Programs. The Enterprise FLnds reillDJrse the Road FLnd for their 
allocated share of these support services. 

Also operated and administered by Program Development are three activities which provide direct services: 
Environnental Services, Transit Services, and Special Districts Administration. 

Program Development also provides staff support to the Service Authority for Freeway Emergencies (SAFE) and the 
Abandoned Vehicle Abatement (AVA) Program. 
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PROGRAN: Progr• DevelQJal!l\t DEPARTIEIIT: PUBLIC WRKS 

1991-92 Bll>GET TO ACTUAL CXIIPARISCIII 

The total actual expenditures for FY 1991-92 were $2,827,990 or 15.9% i.ncler budget. This was due primarily to savings 
from reduced A-87 external overhead costs and fixed assets which were not purchased due to the purchasing freeze. 

1992-93 OBJECTIVES 

1. C~lete federal environnental review of 35 Camu,ity Development Block Grant CCDBG) projects. 

2. C~lete environnental review of 40 Detail Work Program and/or other Departmental projects. 

3. C~lete off site visits for 81 County Service Areas CCSA's) which include Road, Fire, Sewer, Planning, and 
Landscape CSA's. 

4. C~lete computerized Management Information System (MIS) for 5 major Special District work activities. 

5. Increase public Transit ridership by 5X overall on the San Diego COLnty Transit System. 

1992-93 SI.II PROGRAN ACTIVITIES 

The activities of this program are sU1111Srized as follows: 

1. Department Adninistration and External Support [8.50 SY; E = S7,804,085; R = S7,804,085] including 
responsibilities for departmental adninistration and management, and payments from the Road Fund to General Fund 
Departments included in the A-87 Cost Allocation Plan. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Increasing 1.00 staff year for the adninistration of SAFE and AVA. 
o Decreasing $1,815,861 in total expenditures. 
o Responsible for Cost Allocation Plan payments to General Fund Department as follows: 

A-87 EXTERNAL OOST ITEN 

COLnty COLnSel (Liability Insurance) 
COLnty COLnSel (Legal Service) 
Liability Reserve 
Auditor and Controller 
General Services 
H1.11111n Resources 
Purchasing 
DIS Data Processing/Cocmunications 
Equal Opportunity Management 
Civil Service C01111ission 
CAO 
Retire111ent Office 
A-87 Roll Forward Adjustment 
Treasurer/Tax Collector 

Total 

There is no Net General Fund Contribution in this activity. 
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1991-92 
Actual 

S 947,973 
463,371 

1,881,037 
485,353 
451,492 
222,359 
86,419 

2n,322 
19,449 
11,403 
72,965 

0 
2,642,016 

2,835 

$7,563,994 

1991-92 
Budget 

S 947,973 
645,429 

1,881,037 
499,456 

1,430,350 
222,359 
86,419 

306,688 
19,449 
11,403 
72,965 
2,835 

2,642,036 
0 

SS,768,399 

1992-93 
Budget 

S1 ,466,681 
489,205 
672,524 
499,035 

1,785,080 
271,710 
115,152 
513,614 
22,272 
11,933 
64,752 

1,884 
1,542,511 

0 

$7,456,353 



PROGRAM: Progr• DevelQJael'lt DEPARTMENT: PUBLIC WRKS 

2. Conp.lter Services [24.5D SY; E = $3,090,314; R = S3,090,314] including development and maintenance of EDP systems 
used department-wide; preparing input data, executing c~ter programs, and providing coordination and technical 
support to the users of various EDP systems, including the Fleet Management, Pavement Management, Permits 
Processing, Airports Lease Tracking and Budget Prep systems; providing department-wide office automation 
capabilities and training; providing support and training for the users of microc~ters; and performing various 
interdepartmental and inter-goverrvnental coordination activities. This activity is: 

3. 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue . 

. o Unchanged with respect to staff years. 
o Decreasing S466,790 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Envirorvnental Services [8.50 SY; E = $480,536; R = S480,536] including assuring that all necessary envirorvnental 
docunents are prepared for most DPW projects and for all envirorvnental·related permits, such and Fish and Game 
and Army Corps of Engineer permits. The unit also has responsibility for the Other Agency Review Program and for 
vegetation mapping for the County Open Space Program. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Increasing 1.00 temporary staff year for work to be done on the County's Open Space Plan. 
o Increasing S79,049 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

4. Transit Services [8.00 SY; E = $694,063; R = $694,063] including contract administration of transit services in 
unincorporated areas; contract support and administration for commuter express; and development, operation, and 
maintenance of transit centers. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Decreasing 0.50 staff years in extra help. 
o Increasing S97,4D8 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

5. Project and Planning Services [5.DD SY; E = $324,885; R = S324,885] including the preparation and development 
of the DPW Detailed Work Program of public improvements, and the County's Regional Transportation Improvement 
Plan; responds to inquiries from the CAO, Board of Supervisors, and the public; prepares reports, special studies, 
and legislative analysis; develops and maintains the DPW Project Tracking System; coordinates the DPW 
telecommuting program; provides staff support to several advisory committees; and prepares project submittals and 
evaluations for Community Development Block Grant (CDBG) Funding. This activity is: 

6. 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Unchanged with respect to staff years. 
o Increasing S2,625 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Personnel and Support Services [23.00 SY; E = S1, 755,529; R = S1, 755,529] including personnel, payroll, training, 
safety, supply and printing functions. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Unchanged with respect to staff years. 
o Increasing S67,074 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

7. COll'lllfflications/Legislation [6.00 SY; E = $287,524; R = $287,524] including legislative analysis coordination, 
F)'J>l ic information and newsletters, and Board letter processing and review for the department. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staff years. 
o Increasing $10,162 in total expenditures. 

There is no Net General Fund Contribution in this activity. 
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PROGRAM: Prag.-- Develq:a!flt DEPARTMENT: PUBLIC WORKS 

8. Special Districts Aaninistration [9.50 SY; E = $509,131; R = S509,131l including aaninistration and management 
of 81 Cou,ty Service Areas (CSAs), UndergrOU'lCI Utility Districts, Fire Districts and Lighting Districts; 
resPoncting to citizen's requests for information and assistance in forming special districts or service areas; 
and providing maintenance and engineering services to the various districts after their formation. This activity 
is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staffing. 
o Decreasing $26,262 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

9. Financial Services [16.00 SY; E = $853,181; R = $853,181] including responsibilities for budget preparation, 
fiscal analysis, expenditure and revenue monitoring, conducting operational/management reviews, and hazardous 
materials management. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staff years. 
o Increasing $18,435 in total expenditures. 

There is no Net General Fund Contribution in this activity. 
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PROGRAN: Progn. Develas-,t DEPARTIENT: PUBLIC WORKS 

PROGRAN REVEIIJE BY SQJRCE 
Change Fraa 

1991-92 1991-92 1992-93 1991-92 
Source of Reverue * Actual Budget Budget Budget 

TAXES, FINES AND INTEREST: 
Sales and Use Tax-TOA so $33,812 S33,992 $180 
Transportation Sales Tax 116,834 0 89,684 89,684 
Fines & Forfeitures 102,386 920,400 120,400 (800,000) 
Other Governnental Agencies 105,355 0 0 0 
Interest on Deposits 394,001 1,200,000 600,000 (600,000) 

Sub-Total $718,576 $2,154,212 S844,076 $(1,310, 136) 

CHARGES FOR CURRENT SERVICES: 
Fees/Services to Property OWners S253,111 152,393 $352,372 $199,979 
Public Works General Fund 220,958 477,236 275,048 (202,188) 
Other County Departments & Funds 1,507,349 979,952 668,277 (311,675) 
Enterprise Funds 2,336,263 2,113,783 2,636,239 522,456 

Sub-Total S4,317,681 S3,723,364 $3,931,936 $208,572 

OTHER REVENUE/FUNDING SOURCES: 
Sale of Fixed Assets S21, 132 so so so 
Other Taxable Sales 10,439 12,000 10,000 (2,000) 
Other Revenues (59,349) 0 0 0 
FU'ld Balance 1,613,425 2,628,600 3,548,090 919,490 
Al located Road Fund Revenues 8,383,514 9,315,232 7,465,146 (1,850,086) 

Sub-Total S9,969, 161 S11,955,832 S11,023,236 $(932,596) 

Total S15,005,418 S17,833,408 S15,799,248 SC2,034,160) 

* No Cou,ty match required for any revenue source. 

EXPLANATJOII/IDIEIT 011 PROGRAN REVEIIJES 

FY 1992-93 budgeted revenue is S2,034,160 or 11.4% less than FY 1991-92 budgeted revenue due primarily to Trial Court 
Funding legislation which reduced the amount allocated to the Road Fund from Vehicle Code fines and to the downturn 
in the economy which reduced revenue received from Interest on Deposits and Services to the General Fund and Services 
to Other Departments and FU'lds. 
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PROGRAN: Prograa Devel~t 

FIXED ASSETS 

ltm 

Misc Office Equipment 
Duplication Equipment 
Light Table 
Misc C~ter Equipment 
Vax C~ter Equipment 
C~ter Equipment (PC) 
C~ter Equipment (Rebudget from FY 1991-92) 
C~ter Equipment (Rebudget from FY 1991-92) 
C~ter Equipment (Rebudget from FY 1991-92) 
C~ter Equipment (Rebudget from FY 1991-92) 
C~ter Equipment (Rebudget from FY 1991-92) 
C~ter Equipment (Rebudget from FY 1991-92) 
Microscope (Rebudget from FY 1991-92) 

Total 
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DEPARTMENT: PUBLIC lillRICS - RCW> FUND 

Quantity Unit Total Cost 

1 Lot S2,000 
1 ea 151,000 
1 ea 481 
1 Lot 25,000 
1 Lot 151,500 
1 lot 110,267 

10 ea 4,250 
16 ea 22,000 
20 ea 25,000 
4 ea 7,000 

10 ea 17,500 
4 ea 14,000 
1 ea 670 

$530,668 



PROGRAN: Progr• DevelOfa!l't DEPARTMENT: PUBLIC YJRKS 

PEJIF<mlANCE Ul)ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
TRANSIT OPERATIONS 

% OF RESOURCES: 4.4% 

WORKLOAD 

Transportation Studies 8 4 2 0 

Contracts Managed 39 47 44 51 56 

EFFICIENCY 

Operating Cost Per Passenger S2.57 S2.46 S2.68 $2.75 $2.68 

Operating Cost Per Revenue Mile S1 .42 S1.89 $2.14 $2.04 $2.20 

E FfECTI VENESS 

Passengers Per Revenue Mile 0.70 o.n 1.25 0.74 0.82 

Staff Years Per Transportation 0.13 0.15 0.00 0.25 0.00 
Study 

ACTIVITY 8: 
SPECIAL DISTRICT ADMINISTRATION 

% OF RESOURCES: 3.2% 

WORKLOAD 

Assessment Districts in Process 6 5 7 8 8 

Formations in Process 24 23 34 26 28 

Special Districts Adninistered n 75 80 80 83 

Public's Requests 250 305 200 280 280 

Street Lights Reported out 848 827 912 800 900 

EFFICIENCY 

Staff Years Per Formation in 0.03 0.02 .02 0.02 .02 
Process 

Staff Years Per Special District 0.05 0.04 .02 0.04 .02 
Adninistered 

Street Lights Responded to Within 810 827 912 800 800 
10 Days 

EFFECTIVENESS 

Special Districts 7/0/1 3/2/1 5/2/2 2/2/0 2/0/0 
Formed/Terminated/Arnexed 

Response to Public's Requests 250 305 200 280 280 

Special Districts with Annual 115 103 116 108 108 
Workload 
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PROORAN: Progr• Devel~t DEPARTMENT: PUBLIC ~KS 

PERFORIWICE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
ENVJR<NENTAL SERVICES 

% Of RESOJRCES: 3.0X 

CDBG Federal Envirorwnental Clearance N/A N/A 38 35 35 
Doc~nts Prepared 

Negative Declarations Obtained N/A N/A 11 10 10 

Contracts Aaninistered N/A N/A 16 15 15. 

Opportunities and Constraints N/A N/A 9 15 10 
Reports Prepared 

Major Categorical Exceptions N/A N/A 18 15 20 

N/A = Data Not Available 
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PROGRAN: Prag.-- Devel~t DEPARTNENT: PUBLIC WORKS 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0985 PW Policy & Resources Acinin. 1 1.00 1 1.00 S65, 146 $64,894 
2113 Director, Public Works 1 1.00 1 1.00 105,899 105,507 
2210 Deputy Director, Public Works 1 1 .oo 1 1.00 79,379 79,071 
2211 Assistant Director, Public Works 1 1.00 1 1.00 94,748 89,973 
2302 Acininistrative Assistant III 2 2.00 2 2.00 91,872 92,324 
2303 Acininistrative Assistant II 6 6.00 6 6.00 226,530 234,672 
2304 Acininistrative Assistant I 1 1 .oo 1 1.00 32,000 35,270 
2312 Dept. Personal & Training Acinin. 1 1.00 1 1 .00 57,705 57,483 
2320 Persomel Aide 1 1.00 1 1.00 24,031 27,035 
2328 Dept. Persorv,el Officer II 1 1 .oo 1 1.00 46,351 46, 162 
2337 Public Infonnation Specialist 4 4.00 4 4.00 136,855 142,802 
2338 Public Works Safety Coordinator , 1.00 1 1.00 42,015 41,843 
2364 Senior Persomel Analyst 1 1.00 1 1 .00 45,856 46,162 
2367 Principal Acinin. Analyst 2 2.00 2 2.00 92,702 98,319 
2405 Assistant Accountant 1 1.00 1 1.00 30,836 32,285 
2412 Analyst II 7 7.00 7 7.00 269,021 275, 123 
2413 Analyst III 3 3.00 3 3.00 133,744 138,486 
2424 Public Works Program Coord. 2 2.00 3 3.00 109,914 142, 154 
2425 Associate Accou,tant 1 1.00 1 1.00 32,257 33,306 
2426 Assistant Systems Analyst 2 2.00 2 2.00 74,193 78,224 
2427 Associate Systems Analyst 9 9.00- 9 9.00 403,203 418,118 
2471 EDP Systems Manager - 1 1.00 1 1.00 65,164 64,917 
2484 Distributed Network Tech. I 1 1.00 1 1.00 20,364 20,362 
2485 Distributed Network Tech II 1 1.00 1 1.00 27,998 28,085 
2487 EDP Distributed Network Coord. 1 1.00 1 1.00 49,864 49,673 
2499 Principal Systems Analyst 1 1.00 1 1.00 52,412 51,261 
2510 Senior Account Clerk 2 2.00 2 2.00 42,714 41,612 
2511 Senior Payroll Clerk 2 2.00 2 2.00 46,986 50,112 
2525 Senior Systems Analyst 2 2.00 2 2.00 109,914 109,494 
2550 Chief, Public Works Rev & Budget 1 1 .00 1 1.00 57,705 47,301 
2650 Stock Clerk 1 1.00 1 1.00 19,755 19,812 
2658 Storekeeper II 1 1.00 1 1.00 24,866 24,783 
2660 Storekeeper I 1 1.00 1 1.00 22,580 21,045 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 36,061 38,300 
2725 Principal Clerk I 1 1.00 1 1.00 27,355 30,6n 
2730 Senior Clerk 1 1.00 1 1.00 19,106 23,433 
2745 Supervising Clerk 1 1.00 1 1.00 26,729 27,623 
2756 Acininistrative Secretary I 2 2.00 2 2 .. 00 42,383 42,069 
2757 Actninistrative Secretary II 2 2.00 2 2.00 51,144 50,950 
2759 Actninistrative Secretary JV 1 1.00 1 1.00 33,076 33,135 
2769 Conmission Secretary 1 1.00 1 1 .00 28,138 28,794 
3009 Word Processor Operator 1 1 .oo 1 1.00 19,297 21,836 
3018 C~ter Operations Specialist 1 1.00 1 1.00 28,198 26,922 
3050 Offset Equipment Operator 1 1.00 1 1.00 23,494 23, 157 
3072 Senior COll1)Uter Operator 1 1.00 1 1.00 24,517 28,085 
3073 Senior Offset Equip. Operator 1 1.00 1 1 .oo 25,911 25,554 
3119 Departmental COll1)Uter Spec. ll 2 2.00 2 2.00 61,330 61,326 
3515 Environnental Mgmt. Spec. JI 5 4.00 5 4.00 155,611 153,499 
3516 Environnental M1J11t. Spec. l 1 1.00 1 1.00 26,981 32,078 
3517 £nvironnental Mgmt. Coordinator 1 1 .oo 1 1.00 44,934 51,805 
3555 Chief, Special Districts Acinin. 1 1.00 1 1.00 60,605 60,386 
3635 Civil Engineer 2 2.00 2 2.00 91,025 100,995 
3654 Assistant Transportation Spec. 1 1 .oo 1 1.00 43,551 43,389 
3655 Associate Transportation Spec. 3 3.00 3 3.00 140,171 133,642 
3700 Principal Civil Engineer 1 1 .oo 1 1.00 65,727 68,663 
3740 Senior Transportation Spec. 2 2.00 2 2.00 119,780 119,768 
3812 Engineering Technician I IJ 1 1 .oo 1 1 .00 34,596 34,476 
3813 Engineering Technician II 1 1.00 1 1.00 34,596 34,476 
4752 Hazardous Materials Spec. 11 1 1.00 1 1.00 36,845 42,385 
5920 ElectriCi8f'! 1 1 .00 1 1.00 31,896 33,574 
9999 Extra Help 10 5.50 10 6.00 182,897 239,312 

Total 113 107 .50 114 109.00 $4,250,533 S4,417,979 
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PROGRAN: Progna Develas-,t 

STAFFIIG SCHEDULE 

1991-92 1991-92 
Budget Budget 

Class Title Positions Staff Yrs 

salary Adj1at.nts: 

Pn.ia.w"Dver-ti.e Pay: 

Eaployee Benefits: 

salary Savi~: 

Total Adjust.nts 

Progr-- Totals 113 107.50 
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1992-93 1992-93 
Budget Budget 

Positions Staff Yrs 

114 109.00 

DEPARTMENT: PUBLIC YORKS 

1991-92 
Budget 
Cost 

85,045 

16,000 

1,365,922 

c1n,6n> 

$1,2891295 

$5,539,828 

1992-93 
Budget 
Cost 

cn,083> 

16,000 

1,457,099 

(182,502) 

$1,218!514 

$5,636,493 



PROlaNI: General Fund Activities 

PROlaNI ti: 50000 
IWIAGER: Grawille N. ac--i 

DEPARTIEIIT: PUBLIC WRKS 

DRGAIIIIZATICII ##: 5850, 5950 
REFEREIICE: 1992-93 Proposed Budget - P9. 52-8 

AUTHORITY: California Goverrrnent Code, Sections 27551 and 25210, et. seq.; Streets and Highways Code, Section 10000, 
et. seq.; California Public Utility Code, Section 15501, et. seq.; San Diego County Aaninistration Code, Section 455.2; 
San Diego County Code of Regulatory County Ordinances, Section 87.207.1; Board action taken on 02/26/89 (58) to create 
the uRidesharing Program''; and Public Utility Code, Section 21684 requiring that a public agency nust have established 
a Special Aviation Fund in order to receive payments for aviation purposes. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Services Ir 51.Wl i es $875,953 $1,147,396 $1,187,005 $1,765,458 $1,782,426 1.0 

Fixed Assets 12,981 0 0 6,600 22,800 245.5 

TOTAL DIRECT COST $888!934 $1 1147!396 $1!187,005 s1 1m 1058 $1,805,226 1.9 

PROGRAM REVENUE (584,150) (809,838) (866,145) (1!4701632) (1!588,401) 8.0 

IET GEIIERAl F\11) aJIITR I BUTIOII $304,784 $337,558 $320,860 $301,426 $216,825 (28.1) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTICII 

The General Fund Activities Program consists of all DPW General FU'ld Activities and the Special Aviation Fund. These 
activities are not the responsibility of the Road FI.Sld or other Special Funds. Some of these activities are fully 
revenue offset and others result in a Net General Fund Contribution. There is no staff in this program. Activities 
are performed by Road Fund staff with reinbJrsement from the DPW General Fund or by Airport Enterprise Fund staff with 
reinbJrsement from the Special Aviation Fund. The General Fund Activities Program is composed of the following: 

Field Operations Support - There is one General Fund activity performed by Field Operations staff in the Road Fund. 
This activity is Grading Ordinance Enforcement which provides investigation and enforcement of the County Grading 
Ordinance to cite violators and issue stop notices to developers/property owners who have failed to apply for the 
proper grading permits or who have exceeded the conditions within the permits. This activity is enforced in the 3,630 
square mile i.nincorporated area of the C01.nty to provide erosion control and reduce potential liability for property 
damage. It is carried out by County staff in the Road FI.Sld upon receipt of complaints from the public, notice from 
other Land use regulatory agencies and from field investigation, permit inspection and surveillance. 

Land Developnent Support - There are three major General Fl.lld activities performed by Land Development staff in the 
Road Fund. These activities are County-wide in scope for the benefit of county departments, developers and the general 
public. The first activity is Cartographic Services which provides map information, docunentation and sales of 
bluelines, photo-reproduction, graphics and typesetting to all County departments and the public on a full-cost 
recovery basis. The second activity is preparation of the Parcel Completion Notice for developers and the public on 
a full•cost recovery basis. The third activity is the fixed asset replacement/enhancement of the County's ALERT 
Storm/Data System which provides for flood forecasting and issuance of flood evacuation bulletins through the Office 
of Disaster Preparedness, and Stonnwater Quality monitoring equipment. 

Program Development Support - There are three major General Fl.lld activities performed by Program Development staff in 
the Road Fund. These activities are County-wide in scope and for the benefit of the general public and the County. 
The first activity is Transit which provides for aaninistration and support for transit studies and operation of 
transit centers. The second activity is COl.nty Service Area (CSA) Development which provides adninistration (no net 
cost) and support to groups who are interested in forming a Special District or CSA for extended services for fire 
protection, road maintenance, lighting, water, landscape maintenance, facilities planning or sewer construction. The 
third activity is Undergrcx.nd Utility District adninistration which provides for planning, formation and adninistration 
of various l.ndergrcx.nd utility districts. This activity results in the expenditure of approximately S2 million/year 
by utility conpanies in the unincorporated area. 

Special Aviation Fund· This is a State Mandated accOl.nting mechanism to accept and hold State grants for County 
operated airports. These funds are dispensed, as reinbJrsement, to pay for the projects for which they were granted. 
These projects are aaninistered by County staff in the Airport Enterprise FIM'ld. 
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PROGRM: General Fuid Activities DEPARTMENT: PUBLIC l«lRKS 

1991-92 Bll>GET TO ACTUAL CXll'ARISON 

The total actual expenditures for FY 1991-92 were SS85,053 or 33.0% under budget. This was due primarily to no transit 
studies being conducted and to decreased demands for Special Districts services. 

1992-93 OBJECTIVES 

1. Coq:,lete investigations on SOX of all Grading Ordinance coq:,laints within four working days. 

2. Coq:,lete initial investigations on 90% of all requests for special district formation within ten working days. 

1992-93 SUB PROGRM ACTIVITIES 

The activities of this program are sU111111rized as follows: 

1. 

2. 

Field Operations Support [0.00 SY; E = S178,667; R = S24,000l including enforcement of the County Grading 
Ordinance. This activity is: 

o Discretionary/Discretionary Service Level. 
o Offset 13.4% by revenue. 
o Increasing S3,200 in total expenditures and unchanged in total revenues. 
o Unchanged with respect to Road Fird SY equivalents. 

There is a Net General Fund Contribution of S154,667 in this activity, an increase of S3,200 from the S151,467 
Net General FITICI Contribution budgeted in FY 1991-92. 

Land Developnent Support [0.00 SY; E = S156,323; R = S156,323] including maps, mapping and cartographic services 
to all COU"'lty Departments and the public; preparation of parcel map coq:,letion notices; and purchase of 
replacement ALERT Storm/Data gauges and Stora,ater Quality 1110nitoring equipment. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Decreasing S113,826 in total expenditures and decreasing S113,826 in total revenues. 
o Decreasing 1.75 Road FITICI SY equivalents for decreased work for mapping services to the public. 

There is a Net General FITICI Contribution of SO in this activity, no change from the SO Net General Fund 
Contribution budgeted in FY 1991-92. 

3. Progr11111 Development Support [0.00 SY; E = $806,843; R = S744,685J including transit center operations; Bus 
Contract aaninistration; transit center development studies; and formation and management of County Services 
Areas, Undergrolrld Utility Districts, and response to citizens' requests for information and assistance in forming 
special districts and service areas. This activity is: 

4. 

o Mandated/Discretionary Service Level with respect to County Service Areas. 
o Discretionary/Discretionary Service Level to all other activities. 
o Offset 92.3% by revenue. 
o Decreasing S156,835 in total expenditures and decreasing $69,034 in total revenues. 
o Decreasing 0.90 Road FITICI SY equivalents for General FITICI jail and detention facility studies, Vanpool 

Aaninistration and General FITICI Transit Studies. 

There is a Net General FITICI Contribution of $62,158 in this activity, a decrease of S87,801 from the S149,959 Net 
General FITICI Contribution budgeted in FY 1991-92. 

Special Aviation FITICI (0.00 SY; E • $663,393; R • $663,393) facilitates a pass through of State flrlds and grants 
for airport and aviation purposes at Cou,ty airports to the Airport Enterprise FITICI. Flrlds are expended for 
rehabilitation contracts, operations, and Nintenance purposes. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by reverue. 
o Increasing S300,629 in total expenditures and revenues. 
o Affected by changes in availability of State Funds and Grants. 

There is no Net General FITICI Contribution in this activity. 
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PROGRAM: General FU'ld Activities 

PROGRAN REVENUE BY SCIJRCE 

source of RevenJe • 

TAXES AND USE OF PROPERTY: 
Sales & Use Tax - TOA 
Rents & Concessions 

Sub-Total 

INTERGOVERNMENTAL REVENUES: 
State Grant (Bike Lane Acct) 
State Aid for Aviation 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Fees & Services to Property OWners 
Airport Enterprise Fund 
Other County Departments & Funds 
Services to Other Goverl'lllents 

Sub-Total 

OTHER REVENUE/FUNDING SOURCES: 
Other Sales - Taxable 
Other Revenues 
Fund Balance 

Sub-Total 

Total 

GENERAL FlllD IDITRIBUTION DETAIL 

General F&.nf Contribution. By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

• No Cou,ty match required for any revenue source. 

EXPLAIIATION/IDICENT ON PR0GRAN REVEalES 

1991-92 1991-92 
Actual Budget 

$481,393 $564,772 
98,901 6,100 

$580,294 $570,872 

$33,680 $58,100 
48,270 320,300 

S81,950 $378,400 

S47,619 $159,010 
0 31,700 

63,330 82,437 
3,425 20,000 

S114,374 $293, 147 

S80,897 $223,549 
8,630 0 

0 4,664 

$89,527 $228,213 

S866, 145 $1,470,632 

1991-92 1991-92 
Actual Budget 

$320,860 $301,426 

$320,860 $301,426 

$320,860 $301,426 

DEPARTMENT: PUBLIC ~KS 

Change Frm 
1992-93 1991-92 
Budget Budget 

$654,376 $89,604 
48,489 42,389 

$702,865 $131,993 

so $(58, 100) 
392,906 72,606 

$392,906 $14,506 

$59,000 $(100,010) 
47,800 16, 100 
98,109 15,672 
10,000 (10,000) 

$214,909 $(78,238) 

$103,523 $(120,026) 
0 0 

174, 198 169,534 

S277, 721 $49,508 

S1,588,401 $117,769 

Change Frm 
1992-93 1991-92 
Budget Budget 

S216,825 $(84,601) 

$216,825 $(84,601) 

$216,825 $(84,601) 

Total actual revenues were S604,487 or 41.1% less than budget in FY 1991-92. The major decreases in revenues were due 
to the lack of transit studies being conducted which resulted in reduced Transportation Development Act revenues, fewer 
available state grants for airport rehabil it ion projects, and fewer service requests from property owners. As 
expenditures are reduced, revenues are also i~cted. 

FY 1992-93 budgeted revenues are S117,769 or 8.0X over last year's budget. This is due primarily to increased 
expenditures and revenues in the Special Aviation Fund for rehabilitation projects. 
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PROGRAM: General Fl.n:I Activities Progr• 

FIXED ASSETS 

ALERT Storm/Data System Gauge 
Storm Water Quality Sensor 

Total 
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DEPARTIENT: PUBLIC WORKS - GENERAL FUND 

Quantity Unit 

3 ea 
2 ea 

Total Cost 

$6,600 
16,200 

$22,800 



PROGRAN: General Ft.nd Activities DEPARTMENT: PUBLIC ~KS 

PERFCIIIAICE lll>ICATCllS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
FJELD OPERATJCIIS 

X OF RESOORCES: 9.9% 

WORKLOAD 

Grading C~laints Investigated 433 327 339 376 275 

Average Response Time in Days 2.10 2.5 2.7 2.1 2.5 

ACTIVITY 8: 
lAtlD DEVELCFNENT 

X OF RESOORCES: 8.7X 

WORKLOAD 

Cartographic Map Changes 15,069 12,487 14,506 20,000 12,000 
C~leted 

Mapping and Graphic Requests 17,976 15,523 14,783 13,000 14,500 
C~leted 

EFFICIENCY 

Cost/Base Map Change S13 S8 S10 $10 $10 

ACTIVITY C: 
PROGRAN DEVELOPMENT 

X OF RES(lltCES: 44.7X 

WORKLOAD 

Transportation Studies C~leted 8 4 0 0 

Assessment Districts in Process 6 5 7 8 8 

Formations in Process 24 23 34 26 28 

Response to Citizen's Requests 250 305 200 280 280 

EFFECTIVENESS 

Special Districts 1/0 3/2 5/2 2/2 2/0 
Formed/Terminated 

Assessment Districts 0/0 1/0 0/0 1/0 0/0 
Formed/Terminated 
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REGISTRAR OF VOTERS 

Change 
Fran 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

Registration $1,038,855 $723,552 $1,015,779 $1,506,270 $1,109,969 $(396,301) (26.3) 

Elections 3,345,284 4,378,125 3,958,808 3,841,853 3,508,394 (333,459) (8. 7) 

Aaninistration 196,562 254,393 324,853 327,932 423,098 95, 166 29.0 

TOTAL DIRECT COST $4,580,701 $5,356,070 $5,299,440 $5,676,055 $5,041,461 $(634,594) (11 .2) 

PROGRAM REVENUE (1,367,261) (2,674,247) (2,497,238) (1,909,000) (1,564,199) 344,801 (18.1) 

NET GENERAL FUND COST $3,213,440 $2,681,823 $2,802,202 $3,767,055 $3,477,262 $(289,793) (7.7) 

STAFF YEARS 92.95 82.51 79.37 92.00 87.98 (4.02) (4.4) 

30-1 



w 
0 
I 

N 

I 

ADMINISTRATIVE SERVICES 

Budget/Accounting; 
Purchasing; Personnel/ 
Payroll; Media Relations; 
Monitoring legislation; 
Facil lty Man&tetlll!nt 

Adnlin Asst Ill 1.0 
Assoc. Accountant 1.0 
Personnel Aide 1.0 
Inter Acct Clerk 1.0 
Admin Sec I 1.0 

5 Position~ 5 Staff Years 

.. 

I REGISTRAR OF VOTERS I 
I 

I ADMINISTRATION I 
I 

Oepert111ent Menqe111ent 
Election Planning 

Registrar 1.0 
Assistant Registrar 1.0 
Adnlinlstratlve Sec Ill 1.0 

3 Positions 3 Staff Years 

I 
I I 

VOTER SERVICES COMPUTER SERVICES 

Voter Registration: Absentee 
Voting; Petitions; Public 
Records; Voter Outreach 
C-.,aign Services 

Date Processing; Prograllffling; 
SystetllS Analysis; C°"'11Jter 
Operations; Vote Counting 

Olv Chief, ROY 1.0 Sr. Syst Analyst 1.0 
Elec Proc Supervisor 3.0 Assoc Syst Analyst 1.0 
Supervising Clerk 3.0 Asst Syst Analyst 1.0 
Senior Clerk 7.0 Sr C°"" Operator 1.0 
Inter Clerk typist 10.0 c°"" Operator 2.0 
Data Entry Sup 1.0 Extra Help 1.3 
Data Entry Op, 2.0 
Extra Help 17.0 

27 Positions 44 Staff Years 6 Positions 7 Staff Years 

I 
PRECINCT SERVICES 

Potting Places; Officer 
Recruitment; Precinct 
Planning/Mapping; Vot Ing 
Equipment Assenbly/ 
Maintenance; Warehouse 

Oiv Chief, ROY 1.0 
Elec Proc Supervisor 1.0 
Election rech Coord 1.0 
Pree Plan Tech Ill 1.0 
Pree Plan Tech II 2.0 
Pree Plan Tech I 2.0 
Draft Tech 11 1.0 
Draft Tech I 1.0 
Offset Eq Operator 1.0 
Supervising Clerk 1.0 
Senior Clerk 5.0 
Extra Help 11.8 

17 Positions 29 Staff Years 



PROGRM: Registration 

PROGRM •: 04101 
IWIAGER: Sally Nc(ema 

DEPARTJEJIT: REGISTRAR OF VOTERS 

CltGANIZATICII •: 4Z30 
REFERENCE: 1992-93 Proposed Budget - Pg_ 55-7 

AUTIDJTT: The Registration Program is authorized by the U.S. Constitution, the California State Constitution, the 
Celifornia Elections Code sections 300 - 828 and other Celifornia Statutes. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget Budget Cha,ve 

DIRECT msT 
Salaries & lllenefits 1733, 182 1510,870 S4n,9o8 1986,943 sn1, 134 (21.9) 

Services & ~lies 274,654 175,885 478,785 498,303 292,557 (41.3) 

other Charges 5,010 24,354 41,491 21,024 46,278 120.1 

Fixed Assets 26,009 12,443 17,595 0 0 0.0 

TOTAL DIRECT msT S1,038,855 1723,552 s1,015,m S1,506,270 11,109,969 (26.3) 

PROGRM REVENUE (57,357) (190,282) (124,814) (189,500) (192,000) 1.3 

IIET GEIIERAL Flll> aJNTRIBUTICII 1981,498 1533,270 1890,965 S1 13161770 1917,969 (30.3) 

STAFF YEARS 27.88 17.33 15.86 32.n 20.38 (37.8) 

PIKlGIIM DESCRIPTJCII 

To provide all eligible citizens of San Diego County an ongoing opportunity to register to vote, and take part in the 
democratic process by citizen choice through elections. 

The Registration program consists of: 

1. Encouraging voter registration through CCIIIIU'\ity Development programs. 
2. Maintaining current and canceled files of registered voters. 
3. Checking petitions, nomination papers and absentee voter signatures for validity and sufficiency. 
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PIOGIAII: legistntian DEPARTJIEIIT: REGISTRAR OF VOTERS 

1991-92 a.DGET TO AC11Ml IDIPARISIJ( 

The 32.31 aavinga in total coat between the 1991 ·92 Budget and Actual indicates continuing increased efficiency in the 
Registration progr• •inly ci,e to aut01111tion, including the significant iq,rovement in coq,uter response time after 
the upgrade of the department coq,uter. 

1992-93 CJ8JECTIVES 

Increase voter registration froa 1,254,269 to 1,350,000 through voter outreach activities to reach eligible citizens 
and cOIIILl\ities with low voter registration. 

1992-93 Slll PROGRAN ACTIVITIES 

The year rcu,d registration progr• 11L11111Brized below reflects decreased costs for aervices and supplies. The decrease 
in Salarin and Benefits i11 ci,e to an anticipated decrease in voter registrations and petitions activity requiring 
fewer t..porary -.,loyeea. The activities of this progr• are sL111R&rized as follows: 

1. Registration of Eligible Population and CCIIIIII.Slity pevelopnent (1.8 SY; E • S102,987; Rs S20,000J including 
distribution and receipt of affidavits, is: 

o Mandated/Mandated Service Level. 

o Offset 19.41 by progr• revenue. 

o Able to distribute 550,000 and receive 275,000 new affidavits of registration. 

2. Processina Affidavits [11.3 SY; E • 1646,528; R • S160,000J including processing new affidavits, updating voter 
records after the Noveri>er election and aerding new registration cards to addresses frcn which voters have 110ved, 
ia: 

o Mandated/Mandated Service Level. 

o Offset 24.71 by progr• revenue. (NOTE: Since budget deliberations, it has been deten1ined that the State 
will not provide reilllbur11ement for residency verification and update this year.) 

o Able to process 275,000 new affidavits, update 230,000 changes to voter11' registrations after the Noverrber 
election and serd Registration application cards to vacated addresses. 

3. Signature Verification (4.4 SY; E • S251,746; R • SO) including, verifying absentee ballot signatures • and 
receiving and verifying petition signatures, is: 

o Mandated/Mandated Service Level. 

o Ha• no offsetting revenue. 

o Able to verify 280,500 absentee signatures; receive 66,000 petition signatures; and verify 50,000 petition 
signatures. 

4. Pl.bl ic Record Activity (1.9 SY; E • S108, 708; R • S12,000J including providing registration and election 
telephone and counter info~tion, ard certified copies of registrations for citizenship proof, fa: 

o Mandated/Mandated Service Level. 

o Offset 11.0X by progr• revenue. 

o Able to respond to 150,000 pl.blic inquiries and provide 3,200 copies of affidavit• for citizenship proof. 

• All absentee rever.. received through the state aandated clai■ process has been credited to the Elections Progr• 
even though the signature verification portion of the ac:tfvfty ia • Registration Progr• fwictfon. 
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PIOGRM: legiatratian DEPARTJEIIT: IEGISTRAI OF VOTERS 

PIOGIIM IEVEaE IY maCE 
DlangeFraa 

1991-92 1991-92 1992-93 1991-92 
ScllrCe of lewrue Actwl lludget Budget Budget 

candidate Signature Verification $16,581 so so so 
outreach and Connu,ity Developnent 18,304 20,000 20,000 0 
Post Election Registration Verification 0 100,000 100,000 0 
Recovered Postal Expenditures 78,429 57,500 60,000 2,500 
Sale of Certified Copies of Affidavits of Registration 11,500 12,000 12,000 0 

sLt>-Total $124,814 $189,500 $192,000 S2,500 

Total $124,814 $189,500 1192,000 12,500 

CEIIEIAL FIii> CDITII BUTICII DETAIL 
Ch-.geFna 

1991-92 1991-92 1992-93 1991-92 
Cenenll Fini CGntributian By SGurc:e Actwl Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 1890,965 11,284,151 1917,969 1(366,182) 

SJ>-Total 1890,965 11,284,151 1917,969 1(366, 182) 

Total 1890,965 11,284,151 1917,969 1(366,182) 

EXPUIIATICII/CDIIEIIT CII PllOGRAIII IIEVEIIES 

A SB 90 state IIBndate to accept petition signatures in lieu of candidate filing fees is no longer reirilursed by the 
state. The Secretary of State's office, however, has advised counties that they aJSt conti,-,e to accept these 
signatures in lieu of filing fees. The state lllllndate to verify the residency of non-voters following the General 
election was suspended for one year in August 1992 by the legislature and Governor. Therefore, the Registrar does not 
pl., to conduct this activity this year. This will leave •deadwood" that would otherwise be eliminated on the files 
and cause expense in the future when •flings are aade to voters who have aoved. 

The decrease fn progr• revenue produced a higher aa,unt of general fund support required for the Registration progr•. 
With one exception, categories of revenue vary with the election cycle (3 elections: 1 election) and the State Clai■ 
cycle (1 election: 3 elections) which is a year behind the election cycle. The exception is the sale of certified 
copies of a voter•• registration used for citizenship proof which hu until FY 1990-91 r-ined steady year by year. 
The fee for these registration copies was increased in 1991, •king this the second budget to reflect that increase. 
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PROGIIM: legistratian DEPARTJEIIT: IEGISTRAR Of VOTERS 

PEIFmlWICf IIIUCATCl!S 
19119-90 1990-91 1991-92 1991-92 1992-93 
Actwl Actwl Actaal Budget lludget 

ACTIVITY A: 
legistratian 

I !21: RESOJRgS; 100X 

WORKLOAD 

New Affidavits Processed 212,233 168,823 304,246 225,000 275,000 

Voter File Changes/Cancellations 320,571 140,487 183,348 335,000 230,000 

Petition, Absentee Sig Verifications 418,702 258,868 249,289 458,600 330,500 

New Affs Processed, Change/Cancels 16.24 SY 8.99 SY 9.32 SY 18.40 SY 11.30 SY 

Signature Verifications 6.38 SY 4.54 SY 3.57 SY 7.2 SY 4.4 SY 

~FFl!;l~N!;Y 

New Affs Processed & Change/Cancels S1.13 S1.21 S1.22 S1.57 11.28 

Signature Verifications .56 .73 .82 .75 .76 

SY/100,000 Registered Voter 2.4 SY 1.4 SY 1.3 SY 2.5 SY 1.5 SY 

~FF{!;Tl~NUI 

I of Eligible Voters Registered 75.41 75.61 73.51 75.71 71.61 

ltandardi1~ Rata Base 

County Population 2,387,842 2,548,728 2,602,244 2,550,000 2,839,000 

County Pop. Eligible to Register 1,574,911 1,587,504 1,707,245 1,599,000 1,780,000 

Registered Voters 1,145,927 1,200,120 1,254,269 1,210,000 1,275,000 
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PROGRAM: Registration DEPARTMENT: REGISTRAR OF VOTERS 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2163 Registrar of Voters 0.10 0.10 0.00 0.00 $8,057 $0 
2233 Asst Registrar of Voters 0.30 0.30 0.00 0.00 19,244 0 
2302 Aaninistrative Assistant Ill 0.10 0.10 0.00 0.00 4,635 0 
2320 Personnel Aid 0.20 0.20 0.00 0.00 4,794 0 
2425 Associate Accountant 0.10 0.10 0.00 0.00 3,645 0 
2426 Assistant Systems Analyst 0.40 0.40 0.50 0.50 16,686 20,921 
2427 Associate Systems Analyst 0.40 0.40 0.50 0.50 19,946 24,836 
2525 Senior Systems Analyst 0.40 0.40 0.50 0.50 21,307 27,373 
2650 Stock Clerk 0.35 0.35 0.00 0.00 6,403 0 
2700 Intermediate Clerk Typist 3.30 3.30 6.00 6.00 65,264 125,556 
2730 Senior Clerk 3.60 3.60 2.00 2.00 83,719 46,531 
2745 Supervising Clerk 1.20 1.20 1.00 1.00 32, 165 26,427 
2756 Aaninistrative Secretary I 0.20 0.20 0.00 0.00 4,218 0 
3020 Computer Operator 0.60 0.60 1.00 1.00 15,125 25,432 
3021 Election Processing Spvr 1.60 1.60 1.00 1.00 52,123 33,075 
3030 Data Entry Operator 0.80 0.80 2.00 2.00 15,847 40,413 
3035 Data Entry Supervisor 0.40 0.40 1.00 1.00 9,983 24,867 
3050 Offset Equipment Operator 0.30 0.30 0.00 0.00 6,973 0 
3072 Senior Computer Operator 0.40 0.40 0.50 0.50 11,279 14,042 
3100 Div. Chief, Reg. of Voters 1.00 1.00 1.00 1.00 45,479 46, 162 
3103 Election Technician Coord. 0.30 0.30 0.00 0.00 11,483 0 
3104 Precinct Planning Tech I 1.00 1 .oo 0.00 0.00 21,302 0 
3105 Precinct Planning Tech II 1.00 1.00 0.00 0.00 25,629 0 
3106 Precinct Planning Tech Ill 0.50 0.50 0.00 0.00 15,669 0 
3801 Drafting Technician II 0.50 0.50 0.00 0.00 15,305 0 
3802 Drafting Technician I 0.50 0.50 0.00 0.00 13,206 0 
9999 Non-Permanent 13.22 13.22 3.38 3.38 142,008 35,408 

Total 33 32.n 20 20.38 $691,494 $491,043 

Salary Adjustaents: 1, 162 0 

Pre111iUll/0Verti111e Pay: 116,693 2,028 

Eq>loyee Benefits: 195,759 283,710 

Salary Savings: (18,165) (5,647) 

Total Adjustments $295,449 $280,091 

Progr• Totals 33 32.n 20 20.38 $986,943 sn1, 134 
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PIIOGIM: Elections 

PIOGIIM •: 04102 
IIAIIAGEI: 1,.-id lianzlll• 

DEPARTlEIT: IEGISTRAR Of VOTERS 

CltGAIIIZATUII t: 4230 
IEFEREICE: 1992-93 Praposed ludl,et - Pg. 55-6 

MIT-In: The Elections progr• is authorized by the U.S. Constitution, California Constitution, Elections Code, and 
various Celifomia Codes for cities, schools and special districts. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget Budget Oi~ 

DIRECT CXJST 
Salaries & lenefita S1,546,747 S1,700,124 S1,803,416 S1,644,593 S1,462,106 (11.1) 

Senfices & ~lies 1,769,025 2,641,204 2,096,304 2,176,237 2,000,010 (8.1) 

Other Olargea 12,883 24,355 41,492 21,023 46,278 120.1 

Find Aueta 16,629 12,442 17,596 0 0 0.0 

TOTAL DJIECT CXJST $3,345,284 S4,378,125 S3,958,808 $3,841,853 S3,508,394 (8.7) 

PROGRANIEVEIU: (1,321,878) (2,483,965) (2,372,424) (1 I 7191500) (1,372,199) (20.2) 

IET GEIIEIW. RII> CDITR JIIUT JCII s21023 1406 S1 1894 1160 S1 15861384 12,122,353 S211361195 0.7 

STAFF TEARS 59.49 57.76 56.75 52.38 59.60 13.8 

PROGRAN DESCIIPTICII 

Thia progr• conducts elections in San Diego County on an ongoing basis as required by federal, state, and local law 
and court actions, and aeeta requests froa other local agencies. 

The Elections progr• consists of: 

1. Deteraining district and precinct bolniaries. 
2. Providing foraa and •thoda for candidates to file for elective office. 
3. Providing and •intaining a file of candidates' financial disclosures and economic interest statements. 
4. Providing election infor.tion to the voter. 
5. Providing absentee ballots to registered voters on request or as described. 
6. Providing and Sl4)1)lying polling places with Sl4)1)lies and trained personnel. 
7. Providing an efficient voting syst•. 
8. Providing election results in a ti•ly unner. 
9. Providing certification of election results. 
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PIOGRAN: Elections DEPARTIEIT: REGISTRAR Of VOTERS 

1991-92 llll>GET TO ACTUAL CXIFARISCII 

The variance between 1991•92 budgeted 8111CU1ts and 1991-92 actual is due to costs incured conducting three a.,anticipated 
and lnlUdgeted elections in the spring of 1992. This additional workload was 110re than offset by revenue, with • 
favorable net effect for the COW'lty. An additional cause for the variance was caused when more revenue from the 
Presidential Pri11Sry Election was realized than had been budgeted. 

1992-93 OBJECTIVES 

Increase handicapped accessible polls locations fram the current 86% to 90% by the Noved>er 1992 Presidential General 
Election. 

1992-93 SIii PROGRAN ACTIVITIES 

The Elections Progran simnarized below reflects decreased costs over the past year due to one scheduled 11ajor election, 
rather than the three budgeted major elections in FY 1991-92. The major election program activities are S\111118rized 
as followa: 

1. Information to Candidates and Canpaigns [13.2 SY; E c S398,127; R = S77,500] including update of district and 
precinct bcuidaries, provision for ballot access, and c~ign and candidate financial filing and disclosure is: 

o Nandated/Mandated Service Level. 

o Offset 19% by progr11111 revenue. 

o Able to access all of the 161 local San Diego jurisdictions eligible to put candidates or issues on the 
ballot and 11Sintain all c..,aign and candidate financial and disclosure 11aterials. 

2. Information to the Voter [11.9 SY; E • S1,067, 136; R • S32,500J including printing and 11ailing S811'1)le and 
official ballots for the election and providing polls location and absentee voting information and access to the 
su,l ic is: 

o Mandated/Mandated Service Level. 

o Offset 3% by program revenue. 

o Able to have printed and 11&iled 1,275,000 S811'1)le ballots and 330,000 absentee ballots to the voters. 

3. Conduct of Elections [35.5 SY; E = $2,043,131; R • S1,257,000] including provision of polls and polls officers; 
collecting, processing, and cou,ting ballots; and certifying the results of the election is: 

o Mandated/Mandated Service Level. 

o Offset 62% by progr• revenue. 

o Able to supply and staff 1,750 polls locations; collect, process, and cou,t 956,250 ballots; and canvass 
and certify the results of the election. 
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PIOGUN: Electiana 

PIOGUN 1EVE11E 81' maCE 

lcllrce of lewnue 

Ballot Paaphlet Cl ■ i■ 
Election Services to Other Gov't. A11encies 
Candidate State111ent1 
Candidate Fil ina Fee 
Ion-Taxable Sales 
Taxable Sales 
lal lot RecCU'lt 
Absentee Bal lot Clai■ 
Physically Handicapped Clai11 
Ni acell aneous 

Sib-Total 

Total 

liEIIEIAl. Rim CDITIIIIITICII DETAIL 

lianerlll fl.nd Cantribution ly Sal.rce 

GENERAL FUND SUPPORT COSTS: 

Sib-Total 

Total 

EXPI.MATICII/CDIEIIT CII PllOGRM IEVEIIES 

1991-92 1991·92 
Actual llullget 

S18,926 so 
1,650,894 1,212,000 

34,139 35,000 
44,507 70,000 
32,600 38,000 
38, 102 35,000 

0 0 
54,837 300,000 
12,419 7,500 

0 0 

$1,886,424 S1,697,500 

11,886,424 11,697,500 

1991-92 1991-92 
Actual llullget 

11,586,384 12,161,182 

11,586,384 12,161,182 

11,586,384 12,161,182 

DEPARllEIT: IEGISTIAI Of WTEIS 

Qla,,aeFna 
1992-93 1991-92 
llullget llullget 

so so 
705,199 (506,801) 
32,500 (2,500) 
32,500 (37,500) 
15,000 (23,000) 
30,000 (5,000) 

0 0 
550,000 250,000 

7,000 (500) 
0 0 

S1,372, 199 1(325,301) 

$1,372,199 1(325,301) 

0la,,ge Fna 
1992-93 1991-92 
llullget llullget 

12,136,195 1(24,987) 

12,136,195 1(24,987) 

12,136,195 1(24,987) 

A rewnue decrease will occur in FY 1992·93 in the Elections progr• cl,e to the decrease fro■ three •jor elections 
to one •jor election.• 

The overrealized revenue di.Irina FY 1991·92 for Election Services to Other Governaental Agencies ■■de up for the loaa 
of anticipated revenue fro■ the state on the Registrar'• nti•ted Absentee Ballot SB 90 clai ■. Thia clai■ and the 
Physically Handicapped clai■ have been de·flnied for the current fiscal year by the Governor and Legislature. Thia 
action fa beina contested by the Secretary of State. 

• Definition of a Major Election 

1. A Prf•ry or General Election in the even l'Ullbered years. 
2. The City of San Diego's Pri•ry and General CCU'ICf l Elections in the odd l'Ullbered year■. 
3. Any Special Federal, State or CCU'lty Election. 
4. Any Election involving over 100,000 registered voters. 
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PROGRAN: Electiana DEPARTIEIT: REGISTRAR Of VOTERS 

PEIFORNAIICE lll>ICATCllS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Act\al Actial Actial Budget lludget 

ACTIVITY A: 
ElectiGW 04102 

S OF RESOll~Si 1O0X 

WORKLOAD 

Nlll'ber Major Elections 1 2 3 3 1 

Ballots Ccu,ted 869,260 758,826 659,380 900,200 956,250 

S1111')le Ballots Issued 3,095,744 1,601,379 1,823,008 1,881,000 1,605,000 

(FFICIENCY 

Net CCM"lty Cost Per Reg. Voter s1.n S3.65 13.16 s,. 75 $1.68 

I SY's per 100,000 Reg. Voters 5.19 SY 4.81 4.52 4.43 4.83 

EFFECTIVENESf 

S Voting, All Elections Cont>ined 31.5% 52.1% 36.1% 53X 75X 

Standardized Data Base 

Eligible Voter Population 1,574,911 1,587,504 1,707,245 1,599,000 1,780,000 

Nlll'ber Registered to Vote ,, 145,927 1,200,120 1,254,269 1,210,000 1,275,000 
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PROGRAM: Elections DEPARTMENT: REGISTRAR OF VOTERS 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2163 Registrar of Voters 0.40 0.40 0.00 0.00 $32,227 so 
2233 Asst Registrar of Voters 0.30 0.30 0.00 0.00 19,244 0 
2302 Aaninistrative Assistant III 0.30 0.30 0.00 0.00 13,906 0 
2320 Persomel Aid 0.30 0.30 0.00 0.00 7,192 0 
2425 Associate Accountant 0.40 0.40 0.00 0.00 14,580 0 
2426 Assistant Systems Analyst 0.60 0.60 0.50 0.50 25,029 20,922 
2427 Associate Systems Analyst 0.60 0.60 0.50 0.50 29,918 24,837 
2525 Senior Systems Analyst 0.60 0.60 0.50 a.so 31,961 27,374 
2650 Stock Clerk 0.60 0.60 0.00 0.00 10,975 0 
2700 Intermediate Clerk Typist 6.60 6.60 4.00 4.00 130,527 83,704 
2730 Senior Clerk 7.20 7.20 10.00 10.00 167,439 232,655 
2745 Supervising Clerk 2.40 2.40 3.00 3.00 64,331 79,282 
2756 Aaninistrative Secretary I 0.30 0.30 0.00 0.00 6,328 0 
3020 C~ter Operator 1.40 1.40 1.00 1.00 35,293 25,432 
3021 Election Processing Spvr 2.40 2.40 3.00 3.00 78, 184 99,225 
3030 Data Entry Operator 1.20 1.20 0.00 0.00 23,n1 0 
3035 Data Entry Supervisor 0.60 0.60 0.00 0.00 14,975 0 
3050 Offset Equipment Operator 0.70 0.70 1.00 1.00 16,271 23,157 
3072 Senior C~ter Operator 0.60 0.60 0.50 a.so 16,919 14,043 
3100 Div. Chief, Reg. of Voters 1.00 1.00 1.00 1.00 45,479 46,162 
3103 Election Technician Coord. 0.60 0.60 1.00 1.00 22,964 38,130 
3104 Precinct Plaming Tech I 1.00 1.00 2.00 2.00 21,301 43,439 
3105 Precinct Plaming Tech II 1.00 1 .00 2.00 2.00 25,628 52,298 
3106 Precinct Plaming Tech Ill 0.50 0.50 1.00 1.00 15,669 32,781 
3801 Drafting Technician II 0.50 0.50 1.00 1.00 15,305 30,502 
3802 Drafting Technician I 0.50 a.so 1.00 1.00 13,205 26,310 
9999 Non-Permanent 19.78 19.78 26.60 26.60 244,583 338,933 

Total 52 52.38 60 59.60 $1,143,204 $1,239,186 

Salary Adjustaents: $1,965 $(25) 

Preai'-'Dvertiae Pay: 198,712 21,972 

Elllployee Benefits: 331,425 239,920 

Salary Savings: (30,713) (38,947) 

Total Adjustaents $501,389 $222,920 

Progr• Totals 52 52.38 60 59.60 $1,644,593 $1,462,106 
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PROGRAM: Actninistration 

PROGRAM f: 92101 
MANAGER: Judy Nelson 

DEPARTMENT: REGISTRAR OF VOTERS 

ORGANIZATION #: 4230 
REFERENCE: 1992-93 Proposed Budget - Pg. 55-5 

AUTHORITY: San Diego County Charter and County Administrative Code provides for management services to direct programs 
including the Registrar of Voters. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $155,037 $231,224 $311,913 $313,343 $401,886 28.3 

services & Supplies 41,525 23, 169 12,940 14,589 21,212 45.4 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $196,562 $254,393 $324,853 $327,932 $423,098 29.0 

PROGRAM REVENUE (0) (0) (0) (0) (0) (100.0) 

NET GENERAL FUHD CONTRIBUTION $196,562 $254,393 $324,853 $327,932 $423,098 29.0 

STAFF YEARS 5.58 7.42 6.77 6.85 8.00 16.8 

PROGRAM DESCRIPTION 

This program provides administrative and management support functions and activities to enable the Registrar of Voters 
to serve citizens of San Diego County throughout the year. 

The Overhead program consists of: 

1. Overall department and program administration and coordination. 
2. Personnel, payroll, and training services. 
3. Accounting, budgeting, estimating, and billing services. 
4. Development of programs to produce more cost effective procedures, standards, and quality control. 
5. Legislative review, analysis, and position recorrmendations to the Board of Supervisors. 
6. Professional interaction with public, media, and elected representatives. 
7. Control of ordering, receiving and storing of supplies, services, and maintenance. 
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PIIOGIM: Aciainiatratian DEPARTNEIIT: IEGISTIAII OF VDJERS 

1991-92 ILDGET TO ACTUAL CDFAIISDI 

The difference between the 1991-92 budgeted IIIICUlt and the 1991-92 actual ..u,t in the Amlinistration progr• is u 
to savings fraa a position being l.nlerfilled and an l.nlerspending on general office services and supplies. 

1992-93 CII.IECTIVES 

C011plete a standard e11ployee interview rating syst•. Train depllrtaent supervisors in use of the rating syat•. 

C011plete a COllpf'ehensive report on actual cost savings achieved fraa the autaaated signature retrieval syat•. 

1992-93 - PIOlilM ACTIVITIES 

The Overhead progr• reflectl an increase in services and suppl in u to returning the cost of general office supplies 
which are ordered by Acilinistration but spread to the user progr- to the Achinistration budget. It also reflects 
an increase in salaries and benefits u to Adlllinistration staffing being reflected totally in this progr• rather than 
being partially spread into the Registration and Elections progr ... 

1. Adlllinistration and Management of the Depart111ent [3.00 SY; E • 1218,964; R • SO] including interpretation of 
Elections Code c011pliance, depllrtaental direction, and ...,.gl!llll!nt is: 

o Nandated/Discretionary Service Level for the interpretation and depllrtaental direction and ...,.geaent. 

o Not reven.,e offset. 

o Able to provide direction, ...,.ganent, and Elections Code interpretation to the depllrtaent. 

2. Sy:,port Service Activities [5.00 SY; E • 1204, 134; I • SOJ including payroll, purchasing and accounting, 
Elections Code storage requir-,ts, training, facility •intenance coordination, receiving and storing office 
suppl in; contracting; legislative review and analysis; and aedia interaction ia: 

o Nandated/Discretionary Service Level in payroll, purchasing, accounting and budgeting. 

o Discretionary/Discretionary Service Level in training, facility •intenance coordination, receiving and 
storing aupplin, contracting, legislative review and analysis, and aedia interaction. 

o Not reven,e offset. 
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PROGRM: Adlliniatntian DEPARTNEIIT: REGISTRAR OF VOTERS 

STAFFIIIG SCHfJ-■~ 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
ludget Budget Budget Budget Budget Budget 

Clas Title Positiana Staff Tra Positiana Staff Tra Cost Cost 

2163 RegiJtrar of Voters 0.50 0.50 1 .00 1.00 $40,284 1n, 193 
2233 Assistant Registrar of Voters 0.40 0.40 1.00 1.00 25,659 61,469 
2302 Adninistrative Assistant Ill 0.60 0.60 1.00 1.00 27,810 46,162 
2320 Personnel Aid 0.50 0.50 1.00 1 .oo 11,986 26,325 
2425 Associate AccOLl'ltant 0.50 0.50 1 .00 1.00 18,224 29,842 
2493 Intermediate Acct Clerk 0.00 o.oo 1 .00 1.00 0 17,234 
2494 Stock Clerlt 0.05 0.05 0.00 0.00 915 0 
2700 Intermediate Clerlt Typist 1.10 1.10 0.00 0.00 21,713 0 
2730 Senior Clerk 1.20 1.20 0.00 0.00 27,907 0 
2745 Supervising Clerk 0.40 0.40 o.oo 0.00 10,722 0 
2756 Achinistrative Secretary I 0.50 0.50 1 .00 1 .00 10,546 21,983 
2758 Acininistrative Secretary Ill 1.00 1 .00 1.00 1.00 30,900 30,n4 
3103 Election Technician Coord. 0.10 0.10 0.00 0.00 3,828 0 

Total 7 6.85 8 8.00 1230,494 1310,982 

salary Adjustaents: $408 so 
Prmh-,.OVerti• Pay: 25, 191 0 

Ellpl~ Benefits: 63,617 101,125 

salary Savi,.a: (6,367) (10,221) 

Total Adjust.nta 182,849 190,904 

Progra Total• 7 6.85 8 8.00 1313,343 $401,886 
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GENERAL GOVERNMENT 



1989-90 
Actual 

1990-91 
Actual 

ASSESSOR 

1991-92 
Actual 

1991-92 
Budget 

1992-93 
Budget 

Property Valuation/ S11, 746,560 $12,424,409 S13, 122,279 S13,436,572 S12, 757,372 
Identification 

Department Administration 471,999 524,986 536,530 583,788 569,624 

TOTAL DIRECT COST S12,218,559 $12,949,395 S13,658,809 S14,020,360 $13,326,996 

PROGRAM REVENUE (1,427,695) (10,639,111) (4,438,462) (4,979,257) (4,878,090) 

NET GENERAL FUND COST S10, 790,864 S2,310,284 $9,220,347 S9,041,103 SS,448,906 

STAFF YEARS 317.88 309.88 306.14 316.25 318.25 
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Change 
From 

1991-92 % 
Budget Change 

$(679,200) (5.1) 

(14,164) (2.4) 

$(693,364) (5.0) 

101,167 (2.0) 

$(592, 197) (6.6) 

2.00 0.6 



ASSEISOR DEPARTNllff 
FY 92-95 ADOPTED BUDGET 

ASSESSOR'S OFFICE 

Nanage.nt 
Planning 

} Pos. } S.Y 

SYSTEMS ADftlNISTRATIVE SERVICES 

Systeas Analysis & Developaent Accounting 
Systeas and ProgrHaing Budget 

Maintenance Legislative Analysis 
SysteM COordination and Payroll 

Scheduling Personnel 
CClaputer Operations Training 

Word Processing 
l! Pos. .1Q..lQ S.Y. ~ Pos. ~ S.Y . 

I I 
I PROPIRTY VALUATION I PROPERTY IDENTIFICATION I 

I I I I 
RESIDINTIAL CONNERCIAL,/EIUSINEIS RECORDS MAPPING 

INl Estate Appraisals Reel Estate Appraisal Asses...-.t Aoll t:cntrol Assessor Maps 
Residential Coaaercial Dita lntry Boundary Changes 
Rural Industrial Docuant Processing Street & Highway 

Anessaent Appeals Assessaent AA)eals HoaNWner • sjVeteran • s AliQfw«'ltS 
9'.l:IPleaental Assessaents lklsiness Personal Exeaptions New Subdivisions & 
Standards Property Appraisal LagaL Entity Analysis Condoaini-s 

Institutional ExeaptiGnS Property Identification Property Splits & 
~ricultural PreNrvN Public Infor .. tion Collbinations 
Marine and Aviation Sales Verification Records of surveys 
Mobi lehoaes Title Research LAFCO Mapping Support 
Audit Appraisals ~aental Assessaents Tax Searches 
SUppleaental Assess...cs RUIS ~Tentative• Parcels 
e.is. Cert. Tax Progr• 

l,gPos. fil.JQ S.Y. ~ &,ll S.Y. ~ Pos. Q:.llS.Y. n Pos. n S.Y. 

Note: -The IIIDve positions and staff yeers represent peraanent staffing only. Refer to the Progra■ &Jdget 
Staffing Schedule regarding te■porary s•sonaL help. 

-The lusiness Certificate Tax Progra■ was• FY 91-92 ■idynr transfer to the Assessor's Office fr011 
the Tax Collector end transferred 2 positiona and 2.00 staff years to the Assessor's Office 
C-,.Cial/9Usinns Division. 

-nae c,o•s FY 92-93 Prcposed 8udget includes• co■bined reduction of $1.2 ■Hlion. The staffing 
decreases relatal to this reduction are estieeted to be ewer- 30 perMnent positions. 
hie reductions will be specifically identified by division, quantity and classification title 
if the CAO's FY 92-93 Proposed Budget is adlptilld by the lclllrd of Supervisors. 
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PROGRAM: Property Valuation/Identification DEPARTMENT:ASSESSOR 

ORGANIZATION II: 1160 PROGRAM II: 07100 
MANAGER: Robert W. Frazier REFERENCE: 1992·93 Proposed Budgat - Pg. 7-8 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 
601 and California Constitution Article XIIIa. Mandate: The Assessor shall orepare an Assessment Roll illustrating 
name. address. le~al description. revenue district and assessed value for land. 1nprovements and personal property at 
base year value for each property 1n the County. 

1989-90 1990-91 1991-92 1991·92 1992-93 " Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salarie■ & Benefits $10,868,879 S11,n6,263 $12,605,874 S12,940,m 112,261,578 (5.2) 

Services & SuppDes 577,063 604,952 497,848 495,794 495,794 0.0 

Other Charges 15,009 0 0 0 0 77 

Fixed Assets 285,609 93,194 18,557 0 0 77 

TOTAL DIRECT COST 111,746,560 $12,424,409 113,122,279 S13,436,5n S12,757,3n (5.1) 

PROGRAM REVENUE C 1,403,739) (10,221,935) (3,997,932) (4,522,139) (4,429,699) (2.0) 

NET GENERAL FUND CONTRIBUTIONS10,342,821 12,202,474 $9,124,347 SB,914,433 SB,327,673 (6.6) 

STAFF YEARS 308.76 301.22 297.28 307.25 309.25 0.7 

PROGRAM DESCRIPTION 

The Property Valuation/Identification Program is coq,rised of two activities which are: 

A. 

B. 

Property Valuation 

This activity, through its Residential and Conmercial/Business Property sections, amually determines and 
enrolls the assessed value of all assessable business property, newly constructed real property, real property 
~ergoing a change of ownership, and increases all other real property by 2X if the rate of inflation ao 
indicates. Several appraisal methods are utilized to determine the full market value of new construction, new 
land parcels, and parcels ~rgoing a change of ownership. These methods are the market, cost, and income 
approaches to appraising property. 

A Business Property Valuation System is designed to 11111intafn personal property assessments at market value. 
The key systems elll)loyed are: (1) A detailed analysis of the State mandated property statements returned by 
owners of businesses are used to establish current value of all taxable fixtures, furniture, and equi~t; 
<2> A field appraisal program for businesses where taxpayer-reported costs carnot be used as• bas1s for 
valuation; (3) A post-audit program by which the Assessor is able to determine the accuracy of the taxpayer•• 
reporting on the property statement and levy an additional assessment if the audit illustrates failure to 
properly report taxable assets; and (4) A field canvass program to locate and identify all owners of taxable 
personal property and fixtures. 

Property Identification 

This activity is a legal r~irement and is essential to an orderly process of assessment and collection of 
property taxes as a source o revenue to the C01.nty of San Diego. over 860,500 annual property assessments 
aust be illustrated on the Assessment Roll. Identification and location f1.rcCtions must be coq,leted prior to 
our rever-AJe•producing valuation process. 

Property Identification, through the Records and Napping sections, reflects changes annually lll8de to the 
Assessment Rolls through changes in ownership, addresses, parcel nuii>er, legal description, exen.,tion status, 
and Assessor maps describing property. These changes, for the most part, are generated by citizens of San 
Diego C01.r1ty. 

The changes come to the Assessor in the form of various legal doc:unenta, such as grant deeds, trust deeds, 
death certificates, parcel maps, subdivision and records of survey maps, and exeq)tion claims fre111 homeowners, 
veterans, churches, hospitals and charitable organizations. These docunents ~rgo various clerical and 
engineering processes prior to their being submitted to a data entry environment for conversion into coq,uter• 
acceptable input. C~lex coq,uter programs '4)date large electronic master files with the changed data and 
ultimately produce a master file that reflects the current status of property. Thia program also does all 
mapping for the Local Agency Formation Conmission (LAFCO). 
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PROGRAM: Property Valuation/Identification DEPARTMENT:ASSESSOR 

1991-92 BUDGET TO ACTUAL COMPARISON 

The 1991-92 overall salary and benefit actuals are less than 1991-92 budget due to staff turnover and i.,expected 
retirements which resulted in salary savings associated the hiring of new staff. 1991-92 actuals for service and 
supplies are higher than budget as a result of prior year expenditures.supplies. 

1992-93 OBJECTIVES 

1. Continue to develop an expanded data base of the Assessor's records to be 11arketed to industry to increase 
program revenue. 

2. Expand the in-office appraisal program to minimize appraisal staff travel time and further reduce private mileage 
reiri>ursement expenses. 

3. Coq:,lete the Coq>Uterization of the Assessement Appeal process. This coq>Uter application will encoq:>asa the 
Assessor's Office, Tax Collector's Office, Auditor & Controller and the Clerk of the Board. 

4. Coq>Uterize the Reappraisal Exclusion for Senior's Program. 

5. Continue the design of the delayed Cadastral Mapping ModJle with the CCU1ty•s Regional Urban Information System. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are s1.11111Brized as follows: 

1. Property Valuation; [196.00 SY; E • $8,953,083; R • S3,097,869J including support persomel fa: 

o Mandated/Discretionary Service Level. 

o Responsible, along with the efforts of the Tax Collector and Auditor•• Office, for generating over 11.6 
billion annually in property tax revenue for 284 local taxing jurisdictions. 

o Responsible, along with the efforts of the Tax Collector and Auditor•• Office, for generating 110re than $357 
■illion annually for the CCU1ty, which is our largest single source of discretionary revenue. 

o Responsible amually for detennining and enrolling the •rket value of all real property '4)0r'I a change in 
ownership and new construction. 

o Responsible annually for deter■ining and enrolling the market value of all personal property for businesses, 
boats and aircraft, and certain ■obile homes. 

o Responsible for providing property tax infor■ation and related services to the citizens of San Diego CCU\ty. 
More than 235,000 public inquiries will be responded to by this progr• during 1992-93. 

o The 1992-93 budget reflects the mid year transfer of the Business Certificate Tax Program to the Assessor•• 
Office fram the Tax Collector. This includes the transfer of 1.00 Senior AccCU\t Clerk staff year, 1.00 
Jntennediate AccCU\t Clerk staff year and related revenue. The 1992-93 budget alao includes the CAO'• 
recomnended reduction of 1716,414 which is shown as a negative salary adjustment. 

2. Property Identification [113.25 SY; E • 13,804,289; R • 11,331,830] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible, alonsil with the efforts of the Tax Collector and Auditor•• Office, for generating over 11.6 
billion annually in property tax rev..,. for 284 local taxing jurisdictions. 

o Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating 110re that S357 
■illion annually for the CCUlty which ia our largest single source of discretionary revenue. 

o Responsible for •intaining ■ore than 25,300 assessor •ps del ineatfng over 801,300 parcels in San Diego 
CCU\ty. 

o Responsible for providing property tax infonnation and related services to the cftfzerw of San Diego CCU\ty. 
More than 358,540 public inquiries will be responded to by this progr• during 1992-93. 
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PROGRAM: Property Valuation/Identification 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

CHARGES: 
Witness Fees 
Property Tax System Ac:ministration 
Sale of Records 
Supplemental Property Taxes (AB 2890) 
Miscellaneous 
Business Certif. Tax Program 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUNO SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

so S1,500 
3,179,553 3,225,042 

203,832 296,720 
566,839 998,877 
11,690 0 
36,018 0 

S3,997,932 $4,522, 139 

S3,997,932 $4,522,139 

1991-92 1991-92 
Actual Budget 

S9, 124,347 $8,914,433 

S9, 124,347 $8,914,433 

S9, 124,347 $8,914,433 

DEPARTMENT:ASSESSOR 

Change From 
1992-93 1991-92 

Budget Budget 

S1,500 so 
3,233,769 8,727 

296,720 0 
825,360 (173,517) 

0 0 
72,350 72,350 

$4,429,699 $(92,440) 

$4,429,699 $(92,440) 

Change From 
1992-93 1991-92 

Budget Budget 

SS,327,673 $(586,760) 

$8,327,673 $(586,760) 

SS,327,673 $(586,760) 

FY 92·93 revenue changes for this program are due to decreases in Supplemental Property Tax Aaninistration revenue over 
which the Assessor's Office has no control. FY 91·92 actuals are less than budget clue to under realized revenue from 
school districts, cities and special districts for property tax aaainistration CSB 2557) and Supplemental Property Tax 
Aaninistration <AB 2890). • 

31-5 



PROGRAM: Property Valuationndentification DEPARTMENT:ASSESSOR 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 

Actual Actual Actual Budget Budget 

ACTIVITY A: 
Property Valuation 

% OF RESOURCES: 70X 

WORKLOAD 

Reappraisals of Transferred 
Properties 94,672 99,516 115,008 90,000 100,000 

New Construction Appraisals 56,430 59,396 27,042 35,000 27,000 

Business Accounts 117,621 121,775 122,521 118,000 125,000 

Assessment Appeals Cases 1,985 1,974 2,891 2,650 11,300 

Business Audits 709 847 838 1,000 825 

Boats/Aircraft Accounts on 
Assessment Roll 62,949 65,389 65,540 67,000 65,300 

Leasing Accounts 22,753 23,535 28,993 25,000 26,000 

Nobi leh0111es 8,974 9,833 10,346 10,000 10,400 

Total Additional Assessed Value 
fr011 Audits $192,376,612 $396,699,600 $327,994,100 S195,000,000 S450,000,000 

ACTIVITY B: 
Property ldantfficatlon 

~ OF RESOURCES: 30X 

WORKLOAD 

Doc1111ents Processed 136,245 134,842 134,206 112,000 138,000 

EX5')tions 383,701 391,452 397,736 396,000 403,000 

Property Segregations, New SIJ:>s 
and Condos 20,111 17,659 15,233 14,000 12,000 

Changes in OWnership to SPS 176,201 239,190 222,199 206,000 232,000 

Total Taxable Parcels 765,711 776,727 785,449 786,000 795,000 

TRA Boundary LAFCO and Board Reports 335 281 243 220 200 

Haaeowners' Claims Processed by 
Board Action in Lieu of routine 
processing 3,629 5,663 5,702 3,800 8,000 

Property Boundary Research 28,917 27,627 21,542 20,000 23,000 
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PROGRAM: Property Valuation/Identification DEPARTMENT: ASSESSOR 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

ClaH Trtle Positions Staff Yrs Positions Staff Yrs • Coat Colt 

0211 Chief of Valuation 1 1 .00 1 1 .00 $84,790 $84,501 
5514 Assessor Div. Chief II 3 3.00 3 3.00 189,487 184,259 
5515 Assessor Div. Chief I 4 4.00 4 4.00 230,820 229,932 
2499 Principal Systems Analyst 1 1.00 1 1.00 59,184 58,943 
2525 Sr. Systems Analyst 2 2.00 2 2.00 99,315 109,494 
2427 Associate Systems Analyst 4 4.00 4 4.00 199,043 194,044 
2487 EDP Dist. Network Coord. 1 1.00 1 1.00 49,864 49,673 
5529 Supv. Audit· Appraiser 2 2.00 2 2.00 102,958 108,576 
5513 Supervising Appraiser II 2 2.00 2 2.00 99,215 108,576 
5512 Supervising Appraiser I 11 11.00 11 11.00 557,106 558,738 
5516 Assessor's field Asst. 1 1.00 1 1.00 42,029 45,896 
5530 Audit Appraiser Spec. 2 2.00 2 2.00 87,992 79,296 
5502 Appraiser IV 10 10.00 10 10.00 478,984 452,910 
5526 Audit Appraiser Ill 9 9.00 9 9.00 390,799 383,911 
5503 Appraiser 111 26 26.00 26 26.00 1,133,643 1,132,617 
3602 Asst. Div. Chief, Assessor 1 1.00 1 1.00 42,211 42,056 
5527 Audit Appraiser II 4 4.00 4 4.00 157,465 158,592 
5504 Appraiser II 56 54.00 56 54.00 2,020,254 2,006,163 
5518 Property Assessment Spec. Ill 5 5.00 5 5.00 158,700 131,139 
5517 Property Assessment Spec. II 12 12.00 12 12.00 332,014 317,403 
2426 Asst. Systems Analyst 1 0.50 1 0.50 20,847 20,681 
2432 Systems Support Analyst II 1 1.00 1 1.00 40,873 39,891 
3820 Cadastral Supervisor 4 4.00 4 4.00 160,568 159,936 
3823 Sr. Cadastral Technician 9 9.00 9 9.00 302,111 289,485 
3822 Cadastral Technician 15 14.00 15 14.00 409,139 400,690 
2n5 Principal Clerk I 1 1.00 , 1.00 29,294 31,466 
2514 Supervising Assm't. Clerk 6 6.00 6 6.00 177,425 170,127 
3020 COl!pUter Operator 1 1.00 1 1 .00 25,530 25,432 
2508 Sr. Assessment Clerk 27 24.75 27 24.75 601,846 593,201 
3035 Data Entry Supv. 1 1.00 1 1 .oo 24,958 23,949 
2510 Senior Acco1.nt Clerk 0 0.00 1 1.00 0 23,949 
3069 Sr. Data Entry Operator 2 2.00 2 2.00 44,666 44,514 
3030 Data Entry Operator 6 6.00 6 6.00 122,226 120,780 
2509 Assessment Clerk 69 67.75 69 67.75 1,422,590 1,396,870 
2493 lnterm. Acc~t Clerk 0 0.00 1 1.00 0 18,092 
9999 Seasonal· Extra Help 76 14.25 76 14.25 155,670 155,670 

Total 376 307.25 378 309.25 S10,053,616 $9,951,452 

Salary Adjustments: SS,963 $(716,414) 

Premium/Overtime Pay: 45,100 45,100 

Billngual Pay: 0 7,800 

Employee Benefits: 3,255,750 3,390,588 

Salary Savings: (422,651) (416,948) 

Total Adjuatmenu 12,887,162 12,310,126 

Program Totals 376 307.25 378 309.25 S12,940,778 112,261,578 

31-7 



PROGRAM: Department Administration 

PROGRAM#: 92101 
MANAGER: Roben W. Frazier 

DEPARTMENT:ASSESSOR 

ORGANIZATION #: 1150 
REFERENCE: 1992-93 Proposed Budget - Pg. 7-7 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 
601 and California Constitution Article Xllla. Mandate: The Assessor shall prepare an Assessment Roll illustrating 
name. address. legal description. revenue district and assessed value for land. inprovements and personal property at 
base year value for each property in the County. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $444,531 $503,952 $528,365 S574,m $560,609 (2.5) 

ServicH & SuppliH 26,123 21,034 8,165 9,015 9,015 o.o 
Fixed A11et1 1,345 0 0 0 0 0.0 

TOTAL DIRECT COST $471,999 $524,986 $536,530 $583,788 $569,624 (2.4) 

PROGRAM REVENUE (23,956) (417,176) (440,530) (457, 118) (448,391) (1.9) 

NET GENERAL FUND CONTRIBUTION $448,043 $107,810 $96,000 $126,670 $121,233 (4.3) 

STAFF YEARS 9.12 8.66 8.86 9.00 9.00 0.0 

PROGRAM DESCRIPTION 

The Department Achinistration Progran provides overall 11&nagl!llleflt, actninistrative services, and pl&rV1ing for the 
Assessor. Included in this program are the Office of the Assessor and the Actninistrative Services Sections. 

The aajor fl.Wlc:tions and responsibility of the program are: 

Ensure that the constitutional and legislated responsibilities for preparing and submitting the amual and 
supplemental assessment rolls are carried out in coq:,lfance with the State Constitution, Califomia Achlnistrative 
Code and property tax laws as prescribed in the State Revenue and Taxation Code. 

Plan and 11anage departmental programs and services. 

Develop, prepare and actninister the department'• two progr- and seven line item budgets. 

Provide financial aanagement and maintain expenditure, inventory and staffing controls. 

Manage and provide departmental support services associated with peraomel, systems, payroll (including LAFCO'a 
9 aq,loyHS and 9 camnissioners) and procurement. 

Analyze and evaluate progr• performance including aonthly production goals and the quality of work output. 

Coordinate legislative analysis. 

Maintain training records associated with the State Board of Equalization's required certification of appraisal 
staff. 

Prepare Board letters and liaison with the Board of S~rviaors, CAO, and other CCK.nty Departments. 

Respond to constituent coq:,laints and inquiries. 
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PROGRAM: Department Administration DEPARTMENT: ASSESSOR 

1991-92 BUDGET TO ACTUAL COMPARISON 

The 1991·92 actuals are slightly less than 1991·92 budget due to the part-time ~loyment of one staff merrt>er. 

1992-93 OBJECTIVES 

1. Conduct operational surveys to identify areas of cost savings and/or cost avoidance. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are s~rized as follows: 

1. Department Aaninistration: [9.00 SY; E = $569,624; R = S448,391] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for ensuring that the constitutional and legislated responsibilities for preparing and 
submitting the amual and supplemental assessment rolls are carried out in c~l iance with the State 
Constitution, California Actninistrative Code and property tax laws as prescribed in the State Revenue and 
Taxation Code. 

o Responsible for providing actninistrative management and support to the Property Valuation/Identification 
Program. 

o Responsible for staff training and maintaining training records associated with the State Board of 
Equalization's required certification of appraisal staff. 
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PROGRAM: Department Admini1tn1tion DEPARTMENT: ASSESSOR 

PROGRAM REVENUE BY SOURCE 
Change From 

1991-92 1991-92 1992-93 1991-92 
Source of Revenue Actual Budget Budget Budget 

CHARGES: 
Supplemental Property Tax (AB 2890) S13,900 $23,991 S23,991 so 
Property Tax System (SB 2557) 426,630 433,127 424,400 (8,727) 

Sub-Total $440,530 $457,118 $448,391 $(8,727) 

Total $440,530 $457,118 $448,391 $(8,727) 

GENERAL FUND CONTRIBUTION DETAIL 
Change From 

1991-92 1991-92 1992-93 1991-92 
General Fund Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $96,000 $126,670 $121,233 $(5,437) 

sub-Total $96,000 $126,670 $121,233 $(5,437) 

Total $96,000 $126,670 $121,233 (5,437) 

EXPLANA Tl ON/COMMENT ON PROGRAM REVENUES 

There are no significant FY 92-93 revenue changes for this progrMI. FY 91·92 actuals are less than budget due to U'lder 
realized revenue fr011 school districts, cities and special districts for Property Tax Achinistration (SB 2557) and 
Supplemental Property Tax Adninistration (AB 2890). 
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PROGRAM: Department Administration DEPARTMENT:ASSESSOR 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Cla11 Tille Position, Staff Yr■ Po1ition1 Staff Yr■ Colt Colt 

0110 Assessor 1 1.00 1 1.00 S97,9n S97,602 
0210 Chief Deputy Assessor 1 1.00 1 1.00 89,015 88,740 
2369 Adnin. Services Mgr. II 0 0.00 0 0.00 0 0 
2759 Adnin. secretary IV 1 1.00 1 1.00 32,715 33,135 
2758 Adnin. Secretary Ill 1 1.00 1 1.00 28,676 30,009 
2320 Persomel Aid 0 0.00 0 o.oo 0 0 
3009 Word Processor Operator 1 1.00 1 1 .oo 21,195 20,011 
2494 Payroll Clerk 1 1.00 1 1 .oo 21,829 21,758 
2304 Adnin. Asst. I 1 1.00 1 1.00 33,759 33,622 
5514 Assessor Div. Chief II 1 1.00 1 1.00 62,591 63,388 
2510 Sr. Account Clerk 1 1.00 1 1.00 24,032 23,949 

Total 9 9.00 9 9.00 S411,789 S412,214 

Salary Adjustments: 121,139 so 

Premium/Overtime Pay: 0 0 

Employee Benefits: 141,845 148,395 

Salary Savings: ($0) (0) 

Total Adjustment, 1162,984 1148,395 

Program Total■ 9 9.00 9 9.00 1574,m 1560,609 
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All> I TOR All> aJIITROLLER 

a.ave 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 I 
Actual Actual Actual Budget Budget lkqet a.ave 

Auditi'11 $1,362,782 $1,524,276 $1,566,641 s1,66s,no $1,663,982 $(1, 788) (0.1) 

Fiscal Control 4,763,011 5,592,173 5,492,769 5,617,134 5,602,961 (14,173) (0.3) 

Departaent Overhead 1,322,688 1,317,836 1,326,270 1,484,025 1,505,280 21,255 1.4 

TOTAL DIRECT msT $7,448,481 SS,434,285 SS,385,680 SS,766,929 ss,m,223 SS,294 0.1 

PR0GRAN REVEllE (1,868,281) (2,615,266) (2,381,141) (1,998,422) (2,364,560) (366, 138) 18.3 

IIET GENERAL Flll> aJST SS,580,200 SS,819,019 S6,004,539 $6,768,507 $6,407,663 $(360,844) (5.3) 

STAFF YEARS 195.25 196.50 187.00 198.00 202.00 4.00 2.0 
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MUii M Ci1IJlfl IP 

AUDITOR AND CONTROLLER 

3 Positions 3.00 Staff Years 

I 
AUDITS 

E.O.P. Audits 
Efficiency and Effectiveness Audits 
Fiscal and Compltance Audits 
Special Request Audits 

30 Positions 

I 
GENERAL ACCOUNTING 

Accounts Receivable 
Appropriation Accounting Control 
ARMS Reports Issuance 
Cash Management 
Control Ledger Accuracy 
Cost Accounting Control 
Debt Financing Accounting Control 
Deposit Permits/Journal Review 
External Auditor Liaison 
Financial Reporting 
Fixed Asset Inventory Control 
Interest Apportto11111ent 
Transportation Development Fund Control 
Varrant Issuance Reconciliation 

25 Positions 25.00 Staff Years 

11/13/92 

30.00 Staff Years 

I 
PROBATION ACCOUNTING 

Adult Institutional Services 
Cash Collections/Disbursements 
Juvenile Care/Maintenance 
Probation Department Accounting 

Services 

18 Positions 18.00 Staff Years 

- ADMINISTRATIVE MANAGEMENT 

50 Positions 31.50 Staff Years 

I 
ACCOUNTS PAYABLE/ 

PAYROLL I TRAVEL ACCOUNTING 

Contract Review I Fiscal 
Certification 

County Payroll Processing 
Emergency Varrant Issuance 
En.,loyee lnfonnation Syste111 

Matute snt 
Payment of County Claims 
Travel/Mileage Reimbursement 

30 Positions 30.00 Staff Years 

I 
PROPERTY TAX SERVICES 

Conmunlty Redevelopment 
Fiscal Control of Real and 

Unsecured Property Tax System 
Tax Apportionment 
Tax Rate Compilation 
Tax Rate/Valuation 

Information Booklet 
Tax Roll Preparation and 

Maintenance 

22 Positions 21.50 Staff Years 

I 
CONTROLLER BRANCH OFFICE 

Accounting Services to 
Public Vorks, General 
Services and Other COC 
Departments 

Capital Project Control 
Enterpri• I Special 

District Accounting 
Fixed Asset Procurement 

Control 
Grant Accounting/Assistance 
NCRWRF Review/Accounting 
Single Audit Coordination 

34 Positions 33.00 Staff Years 

I 
REVENUE & BUDGET MANAGEMENT 

Board Letter Review 
Fund Balance Projection 
line Item Budget Preparation 
Proposition 4 Compliance 
Revenue Analysis/Forecasting 
Special Financial Projects 
State Mandated Cost Reimburse-

ment 

10 Positions 10.00 Staff Years 



PROGRM: Auditing 

PROGRAII •: 81802 
NAIIAGER: Ui ll i• "· ICelly (Acting) 

DEPARTIEIT: All>ITilt All> IDITROlLD 

ORGAIIIZATUII •: 1050 
REFEREIICE: 1992-93 Prapoaed ludget - Pg. 8-5 

NJTIIDRJTY: This program carries out Auditor responsibilities mandated in Governnent Code Sections 26883, 26900, 26909 
and 26910 and County Charter Section 801.1 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget Budget a... 

DIRECT aJST 
salaries & Benefits S1 ,321, 145 S1,498,789 S1,546,092 S1,642,629 S1,640,841 (0.1) 

Services & Sl4:lPl ies 29,192 25,487 20,549 23,141 23,141 0.0 

Other Dlarges 0 0 0 0 0 0.0 

Fixed Assets 12,445 0 0 0 0 0.0 

TOTAL DIRECT aJST $1,362,782 $1,524,276 S1,566,641 s1,665,no S1,663,982 (0.1) 

PROGRAII REVEIIE (1271252) (1791122) (1981268) (1301492) (130,911) 0.3 

1ET GENERAL RII) IXIITR IIIJT ICII $11235,530 S1 1345 1154 S1 13681373 S1 1535 1278 $1,533,071 (0.1) 

STAFF YEARS 29.50 30.50 29.25 30.00 30.00 o.o 

PROGRAII DESCRIPTICII 

The Auditor and Controller develops and applies professional audit standards and techniques in the independent review 
of County records and operations. Special •asis is given to the review of all major coq)Uterized financial and 
accounting systems. The records and operations of outside districts and agencies are also audited in accordance with 
statute, policy and direction of the Board of Supervisors. These audits are performed in conpliance with statutory 
requirements and for the purposes of assuring public confidence in the proper conduct of County governnent and 
providing assistance to County management. 
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PROGRM: Audi ti~ DEPARTNEIIT: llll)JTClt All) CDITROI.LEI 

1991-92 BU>GET TO ACTUAL aJl>ARISCII 

The 1991-92 Auditing Program was below budgeted levela due to the COU'\ty·wide efforta to reduce coata. One Audit 
Manager poaition was u,filled during the fiscal year and aeveral program positions were lrlderfilled. Revenuea exceeded 
budget due to mid-year audit request& by other governnental agenciea and late payment for 1990-91 audits. 

1992-93 CJBJECTIVES 

1. Provide Cou,ty 11anagement and the Board of Supervisors with an objective appraisal of COU'\ty departments and 
special districts operations in the areas of auditing and internal systems control. 

2. Assist Cou,ty departments in assuring that State and Federal 1110ney is expended appropriately so as to avoid costly 
audit disallowances. 

3. Utilize c~ter technology as an audit tool to increase testing •~le sizes. 

4. Insure the syste111 integrity of newly developed fiscal systems. 

1992-93 Slll PROGIWI ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Audits [30.00 SY; E • S1,663,982; R • S130,911] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for EDP Audits, Efficiency and Effectiveness Audits, Fiscal and Coq,l iance Audi ta and 
Special Request Audits for the Cou,ty•s S1.5 billion budget and operations as well as pblic and private 
entitiea at the request of the Grand Jury and/or the Board of Sl.4)erviaors or in conformance with 
contractual agreements. 

o Reduced S1,788 for 1992-93 due to normal fluctuations in salary and benefits related to retirement, step 
changes, and workers• coq,ensation. 

o Unchanged in staff years. 
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PROGIIMI: Audit i,v DEPARTNEJIT: Ml> ITCII All> CDITR0LLEI 

PllOGRM IEVEIIJE IT saac:E 
~Frca 

1991-92 1991-92 1992-93 1991-92 
Soiree of Revenue Actml Budget ludget lkqet 

Fees for Auditing Services S65,914 S66, 15Z 172,921 S6,769 
lnterfi.nd Charges 132,354 64,340 57,990 (6,350) 

Sib-Total 1198,268 S130,49Z 1130,911 1419 

Total S198,Z68 S130,49Z 1130,911 1419 

GEIIERAL RII) CDITRIBUTICII DETAIL 
~Frca 

1991-92 1991-92 1992-93 1991-92 
General Finl cantributian By Soiree Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 11,368,373 11,535,278 11,533,071 l(Z,207) 

Sib-Total 11,368,373 11,535,278 11,533,071 1(2,207) 

Total 11,368,373 11,535,278 11,533,071 1(2,207) 

EXPUIIATICII/CXNEIT CII PllOGRM REVEIU:S 

Rever.,es will increase slightly in 1992·93. 
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PROGIWI: Auditing DEPARTNEIIT: MIi i TIii & CDn'IOLl.Elt 

PERFCIINAIICE lmlCATiltS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual ludget ludget 

ACTIYln A: Auditing 

S Of IEsa.c:ESi 100X 

WORKLOAD 

Nl.llt>er of Audits Schedule 127 129 127 125 125 
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PIIOGIIM: Audit i 1'11 DEPARTJEIIT: Am I TOR Mm CXIITID.LER 

STAFFIIIG SCIIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
ludget Budget luds,et luds,et luds,et ludget 

Clau Title Positions Staff Yrs Positiana Staff Yrs Cost Cost 

0310 Senior Auditor/Controller Mgr 1 1.00 1 1 .00 S66,751 163,388 
0311 Auditor/Controller Mgr 2 2.00 2 2.00 104,712 104,314 
2507 EDP Audit Specialist II 2 2.00 2 2.00 117,095 119,016 
2506 EDP Audit Specialist I 3 3.00 3 3.00 144,930 151,287 
2501 Senior Auditor/Accou,tant 6 6.00 6 6.00 262,096 261,669 
2425 Associate Accountant 15 15.00 15 15.00 534,720 530,149 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 20,754 18,587 

Total 30 30.00 30 30.00 S1 ,251,058 S1,248,410 

Salaiy Adjustaents: 0 0 

Preai'-10\lertiE Pay: 45,100 45,100 

Ellpl~ Benefits: 394,975 393,972 

Salaiy Savi1'118: (48,504) (46,641) 

Total Adjustaents $391,571 S392,431 

Prograa Totals 30 30.00 30 30.00 $1,642,629 $1,640,841 
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PROGRM: Fiac:al Control 

PIOGIIM •: 81801 
NMAGER: Willi• "• ICelly (Acting) 

DEPARTNEIIT: Ml>ITClt All» curntOl.LEI 

CltGAII I ZA Tl CII •: 1050 
IEFEREIICE: 1992-93 Prcipoaed ludget - '9. 8-7 

MITHCltlTT: This progr• carries out Auditor and Controller budgetary, financial and accOU'lting responsfbfl ftfes that 
are aandated in Gover.-..ent Code Sections 26882 and 29704, Revenue and Taxation Code Sections 2152 and 4701, and COU'lty 
Charter Sections 800 and 801. 

1989-90 1990-91 1991·92 1991-92 1992-93 s 
Actual Actual Actual Budget ludget a.ve 

DIRECT OOST 
Salaries & lenefits $4,518,313 S5,040,677 S5,321,619 S5,415,626 S5,425,501 0.2 

Services & SI.IJplies 137,399 264,199 135,683 159,385 162,460 1.9 

Other Charges 1,835 1,688 1,798 5,250 5,250 o.o 
Fixed Assets 105,464 285,609 33,669 36,873 9,750 (73.6) 

TOTAL DIRECT aJST S4,763,011 S5 15921 173 S5 14921769 S5 16171134 S5 16021961 (0.3) 

PROGRM REVEii£ C1, 741,029) (2,436,143) (2,182,873) (1,867,930) (2,233,649) 19.6 

IET GEIERAl RM> CDITII IIUTICII S3,021,982 S3, 156,030 S3,309,896 S3, 749,204 S3,369,312 (10.1 > 

STAFF TEARS 132.75 134.50 129.75 133.50 137.50 3.0 

PROGRM DESCIIPTICII 

The Auditor and Controller is responsible for •intaining p.blic confidence in the fiscal integrity of the County 
gover.-..ent and of the other p.bl ic agencies served. This is accoq,l ished through accOU'lting system and control 
procedures that accurately record the financial transactions and overall fiscal status of the COU'lty and other 
agencies. 

In order for the Auditor and Controller to fulfill llmndated statutory responsibilities it is essential that these 
syst- and procedures be reviewed and upgraded on a regular basis to reflect technological and aanagerial advanceaents 
in the accOU'lting and data processing professions. The following key system are reaching a point in age and 
capability which endanger responsible perfonnanc:e: 

1. The AccOU'lting and Resources Management Syste111 CARNS) provides reporting and controls for all COU'lty depart.fits, 
school and special districts, including revenues and expenditures totaling -,re than S11.2 bill ion arn,ally. This 
systm, i111pleaented in 1974, is 18 years old. 

2. The AccOU'ltS Payable System provides controls and payment generation for vendor payaents of over S900 ■ill ion 
arnally. This syste111, iq,lemented in 1977, is 15 years old. 

In addition to their pri•ry accOU'lting role, these and other Auditor and Controller systfnl are relied upon to prcaJCe 
ti111ely financial reports critical to 1111nagement control and policy decision •king, and to provide public fnforatfon 
on the fiscal condition of the COU'lty and other agencies served. Specific operations perfol'lling these accOU'ltfng and 
control flrlCtions include General AccOU'lting, ARNS Control, Revenue and Budget Management, AccOU'ltS Payable, Payroll 
and Travel AccOU'lting, Grants Fiscal Nanageaent, Property Tax Services, Probation AccOU'lting, and the Controller Branch 
Office. 
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PROGRM: Fiscal Cantrol DEPARTNEIIT: ALI) ITClt All> IDITIIOUfl 

1991-92 lll>GET TO ACTUAL CDFARISCII 

The 1991-92 Fiscal Control Program was below budget due to County-wide efforts to reduce costs. Additionally, several 
positions were ....terfilled or held vacant. 

1992-93 CB.IECTIVES 

1. Monitor expenditures and revenues to assure that the County closes its fiscal year in a non-deficit condition. 

2. Continue to provide assistance to County departments regarding their fiscal and analytical needs. 

3. Maintain the highest credit ratings possible, given by the Investor Rating Services of Moody's end Standard end 
Poor•s for the County of San Diego. 

4. Pursue outstanding County claims against the State of California for reinb.lrsement of expenditures made in support 
of State Mandated Program services. 

5. Maintain assurance of conformity to appropriation limitations as specified in Proposition 4. 

6. Maintain assurance of conformity to fiscal and reporting requirements as specified in the Trial Court Funding 
agreement. 

7. Maintain assurance of conformity to fiscal and reporting requirements for State Realigrment of Programs. 

8. Provide monthly property tax revenue allocations to all taxing agencies for them to use in their owi cash 
111&nagement processes. 

9. Utilize CClll)Uter technology where possible to iq,rove fiscal information for decision 11&kers. 

1992-93 sm PROGRAN ACTIVITIES 

The activities of this program are sumiarized as follows: 

1. Revenue and Budget Management [10.00 SY; E = $563,654; R = $49,526] is: 

2. 

o Mandated/Discretionary Service Level. 

o Responsible for preparation of the County's statutorily mandated line-item budget, edninistretion of 
Board of SUpervisors• Policy B-29 and revenue management. 

o Reduced $14,207 from 1991·92 due to normal fluctuations in salaries end benefits related to retirement, 
step changes end workers• compensation as well as unspecified work related to County-wide reductions. 

o 9X offset by program revenues. 

Property Tax Services [21.50 SY; E = $917,823; R = $738,413] is: 

o Nandated/D i scret i onary Service Level. 

o Responsible for preparation of property tax bills and apportionnent of tax rever-,es. 

o Reduced $24,063 in salaries and benefits due to nor11&l fluctuations related to retirement, step changes 
end workers• coq,ensation as well as unspecified work related to County-wide reductions. 

o Decreased S36,873 for fixed assets with corresponding reductions in progr• revenue. 

o BOX offset by program rever&Jes. 

3. Controller Branch Office [33.00 SY; E = S1,213,2n; R = ssn,288) is: 

o Mandated/Discretionary Service Level. 

o Responsible for accounting services to several County departments, special districts and enterprise 
f~. 

o Increased 3.00 staff years end $131,205 for North County Recycling end Waste Reduction Facility contract 
review and Solid Waste accounting with corresponding revenue offsets. 
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PROGRAN: Fiscal Control DEPARTJEIIT: All>ITCll All> CXIITROUEI 

4. 

o Reduced S27,274 for nor1111l fluctuations in salaries and benefits related to retirement, step changes 
and workers• coq,ensation as well as unspecified work related to Ccx.rity-wide reductions. 

o rn offset by progr• revenues. 

Probation Acccx.ritinq [18.00 SY; E = S582,349; R = SO) is: 

o Mandated/Discretionary Service Level. 

o Responsible for acccx.riting services for adult institutional services, juvenile care •intenance, cash 
collections and disbursements and Probation Departaent acccx.riting. 

o Increased 1.00 staff year and S29,596 for 11id·year approved position. 

o Reduced S13,832 for nonnal fluctuations in salaries and benefits related to retirement, step changes, 
and workers• coq,ensation as well as unspecified work related to Ccx.rity·wide reductions. 

5. Other Fiscal Control Slbactivities [55.00 SY; E • S2,325,858; R • S568,422l is: 

o Mandated/Discretionary Service Level. 

o Responsible for General Acccx.riting, Payroll and Travel Acccx.riting and Acccx.rits Payable. 

o Reduced S58,624 for no1'118l fluctuations in salaries and benefits related to retirement, step changes, 
and workers• coq,ensation as well as unspecified work related to Ccx.rity-wide reductions. 

o 24X offset by program revenue. 
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PIOGRM: Fiscal cantrol 

PROGRM IIEVEIIE BT SOJtCE 

SoUrce of Rewru! 

CHARGES ANO FEES: 
Fees for Various Accounting Services 
lnterfl.rd Charges 

Sub-Total 

Total 

GEIIERAL RII> aJlfTRJBUTICII DETAIL 

General Flnf Contribution By Source 

GENERAL FUND CONTRIBUTION: 

Sub-Total 

Total 

EXPLAIIATUII/CDIEIT CII PR0GRAN IIEVEJU:S 

1991-92 
Actual 

$1,319,643 
863,230 

SZ,1BZ,873 

SZ, 1BZ,873 

1991-92 
Actual 

$3,309,896 

$3,309,896 

$3,309,896 

DEPARTNEIT: ALDITilt All> CDITIIOUEI 

ChaveFraa 
1991-92 1992-93 1991-92 
Bu:fget Bu:fget lk.dget 

$1,035,023 $1,197,468 $162,445 
832,907 1,036,181 203,274 

$1,867,930 SZ,233,649 $365,719 

$1,867,930 $2,233,649 $365,719 

01arveFna 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$3,749,204 $3,369,312 $(379,892) 

$3,749,204 $3,369,312 $(379,892) 

$3,749,204 $3,369,312 $(379,892) 

Revenues will increase in 1992-93 ciJe to grant recovery, property tax collection fees, first time budgeting of revenue 
resulting from accounting work for redevelopment agencies, work for other governnental agencies and normal variations 
in A-87 cost r-ecovery. 
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PIIOGRM: Fi seal Control DEPARTNEIIT: Ml»JTCll & CDITIICt.LEI 

PEIFCIIIWICE JmlCATCltS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual ludget lludget 

ACTIVlff A: Fiscal Control 

I Qf ~5'UtCES: 100X 

WORIC~OAD 

Deposit Perait 22,669 23,555 24,099 24,000 24,000 

Fixed Asset Property Nl.llt>ers 
Processed 24,667 40,653 40,038 37,000 37,000 

General ClaillS 170, 171 183,097 179,808 175,000 175,000 

Probation Accou,t Transaction 347,414 446,769 480,101 455,000 497,948 

Property Tax Services 
Transactions 3,136,318 3,582,129 3,582,066 3,767,600 4,565,600 

Redevelc,saei,t Project Reports 38 41 41 42 45 

Warrants Issued (Cou,ty and 
School Districts) 3,121,331 3,110,018 3,017,032 3,200,000 3,200,000 

Work Authorization Transactions 33,300 31,118 32,971 30,000 30,000 
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PROGRAN: Fiscal CGntrol DEPARTIEIIT: All>ITClt AM:> CXIIITllOt.LEI 

STAFFIIIG SCHEDll.E 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0310 Senior Auditor/Controller Mgr 3 3.00 3 3.00 S199, 104 S202,287 
0311 Auditor/Controller Mgr 2 2.00 2 2.00 115,410 120,726 
2496 Auditor/Controller Mgr. II 1 1.00 1 1.00 60,594 57,483 
2415 Auditor/Controller C~ Spec 1 1.00 1 1.00 49,864 49,673 
2429 Reven.,e & Budget Accou,tant 2 2.00 2 2.00 88,408 94,546 
2412 Analyst 111 3 3.00 3 3.00 138,307 138,486 
2525 Senior Systems Analyst 1 1.00 1 1.00 54,957 54,747 
2335 C~ation/Systems Coord. 2 2.00 2 2.00 99,na 99,346 
2501 Senior Auditor/Accou,tant 15 15.00 16 16.00 677,313 710,679 
2425 Associate Accou,tant 21 21.00 22 22.00 749,584 768,135 
2480 A/C Payroll Technician 9 9.00 9 9.00 242,314 245,093 
2403 Accou,ting Technician 17 17.00 20 19.00 443,895 498,116 
2510 Senior Accou,t Clerk 24 24.00 24 24.00 551,706 560,905 
2730 Senior Clerk 2 2.00 2 2.00 47,m 47,050 
2493 Intermediate Accou,t Clerk 21 21.00 21 21.00 419,014 418,356 
2700 Intermediate Clerk Typist 9 9.00 9 9.00 155,634 174,865 
9999 Extra Help 13 .so 13 .50 11,688 11,688 

Total 146 133.50 151 137.50 S4,105,242 S4,252,181 

salary Adjustaents: 0 (238,285) 

Preai~i- Pay: 3,150 3,150 

&lployoee Benefits: 1,449,291 1,553,529 

salary Savings: (142,057) (145,074) 

Total Adjustaents St,310,384 S1,173,320 

Prog.-.. Totals 146 133.50 151 137.50 SS,415,626 SS,425,501 
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PROGRAN: Departaent Ollerheed 

PR0G1W1 •= 92101 
IWIAGER: Willi• J. ICelly (Acting) 

DEPARTIEIT: Ml>ITCll All) CDIITROLLER 

CllGAIIIZATICII t: 1050 
REFERENCE: 1992·93 Prapoaed ludget - Pg. 8·6 

AUTIPITY: C~ty Charter Section 801 designates the Auditor and Controller u the Chief Acc~ting Officer of the 
c~ty. This pro9rBR1 is required to fulfill that responsibility through the 11111N19ement of departmental programs and 
operations. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Chaae 

DIRECT msT 
Salaries & lenefits S1,146,216 S1,141,264 S1,173,560 S1,308,238 S1,329,393 1.6 

SerVices & Sl.l)pl ies 176,472 176,572 152,710 175,787 175,887 o. 1 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT msT S1 13221688 S1 13171836 S1 13261270 S114841025 S1 1505 1280 1.4 

PROGRM REVEii£ CO) ~02 CO) CO) coi 0.0 

IIET GEIIERAL RII> C0lfTR IIRIT 1<11 S1 1322 1688 S1,317,836 S1,326,270 S1,484,025 S1 1505 1 280 1.4 

STAFF YEARS 33.00 31.50 28.00 34.50 34.50 o.o 

PROGRM DESCRIPTICII 

This pr09r• provides for departaental 111Bn119einent and the achinistrative services necessary to direct and S'-ffOrt 
oper,tions. These responaibilhies include progr• 11111n119ement, department-wide peraomel 1111n119ement and payroll 
services, budvet preparation and acbinistration, staff developaent, legislative analysis, warrant and Auditor and 
Controller official financial fol'IIIII control and distribution, atorer0011 operations, and general adlliniatrative and 
clerical S'-ffOrt. 
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PROGRAN: Departaent OYerhead DEPARTNEIIT: AU>ITOR All> aJmlOLLEI 

1991-92 Bll>GET TO AClUAL aJFARlSOII 

The 1991-92 Department overhead Program was below budget due to COW'lty·wide efforts to reduce costs. Staffing costs 
were i.icler budget levels: the Auditor and Controller position was vacant for two months; various positions were 
lllderfilled; and hiring was delayed for vacant position when the hiring freeze was not in effect. 

1992-93 OBJECTIVES 

1, Continue to provide fiscal and analytical expertise in significant County-wide projects. 

2, Continue an active legislative program so as to assure that state legislation has a positive effect on local 
governnent finance. 

3, Maintain or exceed current efforts in all Auditor and Controller programs. 

1992-93 Slll PROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Aaninistration [34.50 SY; E = S1,505,280; R • SO] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for department management, budgeting, personnel, payroll, clerical, and warrant control 
services. 

o Increased S21,255 for normal fluctuations in salaries and benefits related to retirement, step changes, 
and workers• c~ation. 

o Unchanged in staff years. 
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PROGRM: Departmnt OVerhead 

PROGRM REVEIIE IY sa.RCE 

Saurc:e of Rewrue 

Not Applicable 

Sub-Total 

Total 

CiENERAL FlllD aJITRIIIUTUII DETAIL 

General Fini cantribution By Saurc:e 

GENERAL FUND CONTRIBUTION: 

Sub-Total 

Total 

EXPLAIIATICll/allEIIT CII PROGRM REVEIIES 

Thia progr• fa 100X offset by net Cou,ty cost. 

1991-92 
Actual 

so 
so 

so 

1991-92 
Act1al 

$1,326,270 

$1,326,270 

S1,326,270 
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DEPARnEIT: AU>ITlll All> CCIITll0t.LER 

01-,ge Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

so so so 
so so so 

so so so 

01~ Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$1,484,025 $1,505,280 $21,255 

$1,484,025 $1,505,280 S21,255 

S1,484,025 S1,505,280 $21,255 



PIOGIIM:Dvemead DEPARTNEIR: All>ITC. & CXIITIKlUEI 

PERF<IDWICE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVlff A: Departant Overhead 

I Of RESOJRCES: 100X 

WORKLOAD 

Total Pieces Processed for 
Controlled Mailing 4,836,368 5,158,799 4,929,609 5,388,484 5,388,484 
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PltOGRM: ~ overhead DEPARTNEIT: N.l>lllll All> CXIITIIOLLEI 

STAFFIIG SCIIEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
ludget Budget ludget ludget ludget ludget 

cl .. Title Positions Staff Yrs Pasitians Staff Yrs Coat Cast 

2106 Auditor and Controller 1 1.00 1 1.00 $105,876 $106,488 
2203 Ass•t Auditor/Controller 1 1.00 1 1.00 88,802 88,467 
2204 Deputy Auditor/Controller 1 1.00 1 1.00 75,762 75,480 
2369 Adlllin. Services Mgr. II 1 1.00 1 1.00 54,957 54,747 
2302 Adlllinistrative Assistant Ill 1 1.00 1 1.00 44,264 44,427 
2304 Adlllinistrative Assistant I 1 1.00 1 1.00 35,414 30,955 
2725 Principal Clerk 1 1.00 1 1.00 31,583 31,466 
2745 Supervising Clerk 1 1.00 1 1.00 25,222 26,375 
2759 Adlllinistrative Secretary IV 1 1.00 1 1.00 30,752 32,179 
3008 Sr. Word Proc. Operator 1 1.00 1 1.00 25,705 25,602 
3009 word Processing Operator 3 3.00 3 3.00 68,054 68,116 
3069 Senior Data Entry Operator 1 1.00 1 1.00 22,333 22,257 
3076 Mail Processing Technician 3 3.00 3 3.00 62,497 63,956 
3030 Data Entry Operator 4 4.00 4 4.00 80,978 81,602 
2658 Storekeeper II , 1.00 1 , .oo 22,698 23,749 
2730 Senior Clerk 3 3.00 3 3.00 71,069 69,302 
2430 Cashier 1 1 .oo 1 1.00 22,354 22,280 
2761 Group Secretary 1 1.00 1 1.00 22,925 25,475 
2700 lntel'lllediate Clerk Typist 7 7.00 7 7.00 135,368 137,168 
9999 Extra Help 7 .so 7 .50 4,062 4,062 

Total 41 34.50 41 34.50 $1 10301675 s1 1034 1153 

Salary Adj1at.nts: 0 0 

Prtai~i- Pay: 7,875 7,875 

l:ll>loyee lenefits: 310,785 330,185 

Salary Savi,._: (41,097) (42,820) 

Total Adj1aments $277,563 $295,240 

Prograa Totals 41 34.50 41 34.50 $1,308,238 $1,329,393 
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BOARD OF SUPERVISORS, DISTRICT 1 

Ch~ 
Froa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

District #1 $404,932 $457,636 $471,875 $500,633 $490,522 $(10,111) (2.0) 

TOTAL DIRECT aJST $404,932 $457,636 $471,875 $500,633 $490,522 $(10,111) (2.0) 

PROGRAM REVENUE CO) C92) CO) CO) CO) 0 0.0 

NET GENERAL Flll> aJST $404,932 S457,544 S471,875 $500,633 $490,522 SC10, 111) C2.0) 

STAFF YEARS 7.70 6.79 6.91 8.75 8.75 0.00 0.0 
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PROGRAM: Legislative, District 1 

PROGRAM•: 80101 
MIIAGER: S~rvisor Brian Bilbray 

DEPARTMENT: BOARD OF SUPERVISORS 

ORGANIZATION •: 0010 
REFERENCE: 1992-93 Proposed Budget - Pg. 9-5 

AUTHORITY: California Constitution Article XI, Section 4; Goverr,nent Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $391,519 $437,445 $463,280 $485,633 $475,522 (2.1) 

Services & S141Plies 9,785 11,519 8,595 15,000 15,000 0.0 

Fixed Assets' 3,628 8,672 0 0 0 0.0 

TOTAL DIRECT OOST $404,932 $457,636 $471,875 $500,633 $490,522 (2.0) 

PROGRAM REVENUE (0) (92) (0) CO) (0) (0.0) 

NET GENERAL JUII> CONTRIBUTION $404,932 $457,544 $471,875 $500,633 $490,522 (2.0) 

STAFF YEARS 7.70 6.79 6.91 8.75 8.75 0.0 

1 1990-91 expenditures for fixed assets represent fund balance money appropriated and added to departmental budgets 
after adoption of the 1990·91 final budget. 

PROGRAN DESCRIPTION 

Brian P. Bilbrey serves on the San Diego County Board of Supervisors as the elected representative for the First 
District. Since taking office on January 7, 1985, Supervisor Bilbray has persistently worked with other members of 
the Board and County staff to correct past deficiencies in County operations and restore dignity and respect to County 
goverr,nent. 

During his term, Supervisor Bilbrey has established the priority of making County goverr,nent an active leader in such 
regional issues as growth management, transportation planning, waste management, children's issues, and literacy. 
Supervisor Bilbrey has assuned a leading role in the County's effort to respond to Mexican border issues and he has 
been instrunental in the formation of two new regional parks; Otey Valley and Tijuana River Valley. To address these 
and other issues, he has established an office policy that encourages active participation by meat>ers of the public. 

Supervisor Bilbrey directs a highly professional personal staff, the smallest of the five Board of Supervisors offices, 
whose chief mission is to ensure access to County government for the residents of District One. They also assist him 
in policy development, research, analysis and in review of County operations and procedures. In addition to his 
downtown County Actninistration Center office, Supervisor Bilbrey maintains a district office in Chula Vista. 

Supervisor Bilbrey serves as the County representative on the San Diego Association of Goverr,nents Board of Directors; 
San Diego Trolley Board; Local Agency Formation C011111ission; California State Association of Counties; is a meai>er of 
the State Air Resources Board; and, is president of the San Diego Council on Literacy. 
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PROGRAN: Legislative, District 1 DEPARTMENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $72,813 $72,570 
0372 Confidential Investigator I 6 1.75 6 1. 75 46,174 40,869 
0373 Confidential Investigator II 6 6.00 6 6.00 282,587 268,082 
9999 Teq:,orary Extra Help 2 0.00 2 0.00 0 0 

Total 15 8.75 15 8.75 $401,574 $381,521 

Salary Adjusta!nts: $(27, 157) $(20,211) 

Ellplayee Benefits: 111,216 114,212 

Salary Savings: (0) (0) 

Total Adjusta!nts $84,059 $94,001 

Progr- Totals 15 8.75 15 8.75 S485,633 S475,522 
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BOARD OF SUPERVISORS, DISTRICT 2 

Change 
Froa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

District tl2 $494,416 $535,068 $570,077 $538,947 $534, 189 $(4, 758) (0.9) 

TOTAL DIRECT IDST $494,416 $535,068 $570,077 $538,947 $534, 189 $(4, 758) (0.9) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL Flll> aJST $494,416 $535,068 $570,077 $538,947 $534, 189 $(4, 758) (0.9) 

STAFF YEARS 9.92 9.94 9.77 10.00 10.00 0.00 0.0 
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PROGRAM: Legislative, District 2 

PROGRAM •: 80101 
MANAGER: 514>ervisor George F. Bailey 

DEPARTIENT: BOARD OF SlJPERVISORS 

ORGANIZATION •: 0020 
REFERENCE: 1992-93 Proposed Budget - Pg. 10-3 

AUTHORITY: California Constitution Article XI, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $480,212 $516,368 $547,115 $526,947 $522,189 (0.9) 

Services & S~lies 9,307 11,223 11,823 12,000 12,000 o.o 

Fixed Assets' 4,897 7,477 11, 139 0 0 0.0 

TOTAL DIRECT COST $494,416 $535,068 $570,077 $538,947 $534, 189 (0.9) 

PROGRAM REVENUE (0) (0) (0) (0) (0) (0.0) 

NET GENERAL FUND IDITRIBUTION $494,416 $535,068 $570,077 $538,947 $534,189 (0.9) 

STAFF YEARS 9.92 9.94 9.77 10.00 10.00 0.0 

' 1990-91 expenditures for fixed assets represent fund balance money appropriated and added to departmental budgets 
after adoption of the 1990-91 final budget. 1991-92 fixed assets expenditures used funds carried over from prior 
year appropriations. 

PROGRAM DESCRIPTION 

Supervisor George Bailey represents the Second Supervisorial District, the largest of the five districts in San Diego 
County, covering over 2,000 square miles. The District includes the cities of El Cajon, La Mesa, Lemon Grove, Santee 
and Poway and covers the vast majority of the County's unincorporated territory. Following redistricting in the fall 
of 1991, the Second District also includes the Del Cerro and Allied Gardens communities within the city of San Diego. 

The Second District population totals 502,965. over 200,000 live in the unincorporated area in cormunities with widely 
varying characteristics and interests. Alpine, Spring Valley, Lakeside, Ramona, Pine Valley, Campo, Tecate, Jamul, 
Julian, Mt. Helix, Boulevard and Jacunba are just a few of the District's more than 30 communities in the 
unincorporated area. 

Supervisor Bailey has worked tirelessly on criminal justice issues, equity funding from the State, plaming and land 
use issues, code enforcement, economic development, health and social problems, including drug and alcohol abuse, park 
development, community clean-ups and both local and statewide issues ranging from abandoned vehicles and graffiti 
removal to legislative advocacy in obtaining this region's fair share of tax revenues from the State. 

The Second District Supervisor is assisted by an experienced, professional staff bringing a high level of service to 
people throughout the district. A branch office in the El Cajon Regional Center is maintained to provide easier access 
to the public. 
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PROGRAM: Legislative, District 2 DEPARTMENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $72,813 $72,570 
0372 Confidential Investigator I 0 0.00 0 0.00 0 0 
0373 Confidential Investigator II 12 9.00 12 9.00 362,091 310, 195 
9999 T~rary Extra Help 4 0.00 4 0.00 0 0 

Total 17 10.00 17 10.00 S434,904 $382,765 

salary Adjustants: $(28,316) $18, 186 

Ellployee Benefits: 120,359 121,238 

salary savirss: (0) (0) 

Total Adjustaents $92,043 $139,424 

Progr• Totals 17 10.00 17 10.00 $526,947 $522,189 

34-4 



BOARD OF SUPERVISORS, DISTRICT 3 

ai~e 
Frmi 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget lllar,ge 

District tl3 $415,122 $484,662 $525,970 $534,929 $508,819 $(26, 110) (4.9) 

TOTAL DIRECT OOST S415, 122 $484,662 $525,970 $534,929 $508,819 $(26, 110) (4.9) 

1>11:0GRAN REVENUE (0) (31) (0) (0) (0) 0 0.0 

NET GENERAL FUii> OOST $415,122 $484,631 $525,970 $534,929 $508,819 $(26, 110) (4.9) 

STAFF YEARS 8.10 8.18 8.69 10.50 10.00 (0.50) (4.8) 
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PROGRAM: Legislative, District 3 

PROGRAM •: 80101 
MANAGER: ~rvisor SUsan Golding 

DEPARTllENT: ~ OF SUPERVISORS 

ORGANIZATION I: 0030 
REFERENCE: 1992-93 Proposed Budget - Pg. 11-3 

AUTHORITY: California Constitution Article XI, Section 4, Goverrvnent Code Section 25000 • 26490; County Charter 
Section 500 & 501. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $362,027 $440,294 $503,229 $519,054 $498,328 (4.0) 

Services & SI.IJPl ies1 35,251 26,374 8,609 15,875 10,491 (33.9) 

Other Charges 1,600 0 0 0 0 0.0 

Fixed Assets1 16,244 17,994 14, 132 0 0 0.0 

TOTAL DIRECT COST $415,122 $484,662 $525,970 $534,929 $508,819 (4.9) 

PROGRAM REVENUE (0) (31) (0) (0) (0) (0.0) 

NET GENERAL FUND aJNTRIBUTION $415,122 $484,631 $525,970 $534,929 $508,819 (4.9) 

STAFF YEARS 8.10 8.18 8.69 10.50 10.00 (4.8) 

PROGRAM DESCRIPTION 

San Diego County Supervisor Golding represents more than 500,000 residents in the Third District, which includes most 
of the City of San Diego north of Highway 8, up to the southern portion of Carlsbad and inland to Lake Hodges. 

Elected to office in 1985, Supervisor Golding has worked to iq:,rove and expand the criminal justice system; to ensure 
funding for the protection and treatment of San Diego's most vulnerable population including the mentally ill, abused 
children, and senior citizens; and preserve envirormentally sensitive lands and coast line. 

Supervisor Golding's goals for fiscal year 92-93 are: 1 

1) To restructure County goverrment so that it operates more cost-effectively to meet current budget constraints 
and growing service demands. 

2) To protect County residents by reducing crime and supporting the criminal justice system: 
a) hire new Sheriff's deputies to patrol the third supervisorial district; 
b) further increase the nl.llber of jails beds by opening the East Mesa jail; 
c) construct new courtroom space countywide; and, 
d) build upon the nationally recognized "drug court." 

3) To i!J1)rove the system of protecting children from abuse and neglect. 

4) To preserve envirormentally sensitive lands and coast line, including the major open space corridor of the 
upper San Dieguito River Valley. 

5) To insure a consistent, high quality supply of water for the region's needs and to increase the public 
commitment to water conservation measures. 

6) To manage the regional i!J1)8cts of growth, traffic, air pollution, and solid waste. 

7) To expand San Diego County's economy, actively participating in international trade with the Pacific Rim 
countries. 

1 1990-91 services/supplies expenditures were greater than budgeted due to carry over of expenditures budgeted 
for the preceding year. 

2 1990-91 expenditures for fixed assets represent fin:! balance money appropriated and added to departmental 
budgets after adoption of the 1990-91 final budget. 1992-93 fixed assets expenditures used fin:ls carried over 
from prior year appropriations. 

1 These goals are for the first half of the fiscal year; a new supervisor will be elected to serve for the second 
half. 
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PROGRAN: Legislative, District 3 DEPARTIENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $72,813 $72,570 
0372 Confidential Investigator I 0 0.00 0 0.00 0 0 
0373 Confidential Investigator I I 12 9.00 12 9.00 325,563 332,952 
9999 Teq:,orary Extra Help 1 0.50 1 0.00 0 0 

Total 14 10.50 14 10.00 $398,376 $405,522 

salary Adjustaents: $10,813 $(26,479) 

Ellployee Benefits: 109,865 119,285 

salary Savings: (0) (0) 

Total Adjusta!nts $120,678 $92,806 

Progr• Totals 14 10.50 14 10.00 $519,054 $498,328 
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BOARD OF SUPERVISORS, DISTRICT 4 

Change 
Fr-m 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actual Actual Actual Budget Budget Budget Change 

District t4 $403,873 $462,536 $494,916 $527,734 $512,261 $(15,473) (2.9) 

TOTAL DIRECT OOST $403,873 $462,536 $494,916 $527,734 $512,261 $(15,473) (2.9) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND OOST $403,873 $462,536 $494,916 $527,734 $512,261 $(15,473) (2.9) 

STAFF YEARS 7.16 7.97 8.55 10.00 10.00 0.00 0.0 

36-1 



PROGRAN: Legislative, District 4 

PROGRAN •: 80101 
MANAGER: 514>ervi sor Leon L. Wil l i-

DEPARTMENT:~ OF SUPERVISOlS 

ORGANIZATION •= 0040 
REFERENCE: 1992-93 Proposed Budget - Pg. 12-3 

AUTHORITY: California Constitution Article XI, Section 4; Government Code Section 25000 - 24690; County Charter 
Sections 500 & 501. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $387,422 $442,286 $487,717 $512,734 $497,261 (3.0) 

Services & ~lies 12,177 7,955 7,199 15,000 15,000 0.0 

Fixed Assets1 4,274 12,295 0 0 0 0.0 

TOTAL DIRECT COST $403,873 $462,536 $494,916 $527,734 $512,261 (2.9) 

PROGRAN REVENUE (0) (0) (0) (0) (0) (0.0) 

NET GENERAL AN> CONTRIBUTION $403,873 $462,536 $494,916 $527,734 $512,261 (2.9) 

STAFF YEARS 7.16 7.97 8.55 10.00 10.00 0.0 

' 1990·91 expenditures for fixed assets represent fund balance money appropriated and added to departmental budgets 
after adoption of the 1990-91 final budget. 

PROGRAN DESCRIPTION 

Supervisor Williams was elected to represent the Fourth Supervisorial District for a third four-year term in 1990. 

Included among the many significant accomplishments and efforts Supervisor Williams hes Leed while representing the 
Fourth Supervisorial District and the citizens of San Diego County are: 

o The 1988 voter approved Regional Planning end Growth Control Measure, which established a framework for regional 
cooperation in managing growth. 

o Establishment of the Regional Growth and Planning Review Task Force. 
o Establishment of the Regional Urban Information System, a c~terized date base·developed cooperatively by the 

City of San Diego end the County for easy retrieval of building end lend-related information. 
o Establishment of the County's H1.11111n Relations Conmission. 
o Formation of the County Conmission on Children and Youth. 
o Successful State legislation to install a Freeway Call Box System on Sen Diego County's highways. 
o Fighting for increased funding end resources to address various health related issues, including pre-natal and 

perinatal care, AIDS, and indigent health care. 

Supervisor Williams represents the County on regional, state and national organizations, including the Metropolitan 
Transit Development Board--Regional Task Force on the Homeless--City/County Reinvestment Task Force--ServiceAuthority 
for Freeway Emergencies--PIC/RETC Policy Board--National Association of Counties--California State Association of 
Counties--and the Southern California Hazardous Waste Management Authority. 

The Fourth Supervisoriel District encoq,asses a major portion of the city of San Diego and many of its COIIIIUlities, 
including Clairemont--Kearny Mesa--Linda Vista--Serra Mese--Mid-City--Hillcrest--Southeast--North Perk--Golden Hill-
Old Town- -and other unincorporated areas. Supervisor Williams hes assisted n1.111erous COIIIIUli ty efforts directed towards 
i"'3roving the quality of life of the c01111U1ities' residents, including multi-cultural end street fei rs, graffiti 
removal, infrastructure i"'3rovements, parades, job fairs, fund raisers, end other COIIIIU'lity grass roots efforts. 
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PROGRM: Legislative, District 4 DEPARnENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $72,813 $72,570 
03n Confidential Investigator I 0 0.00 0 0.00 0 0 
0373 Confidential Investigator II 12 8.00 12 8.00 284,2n 326,n1 
9999 Teq,orary Extra Help 4 1.00 4 1.00 20,000 0 

Total 17 10.00 17 10.00 un,oss $399,341 

Salary Adjustaents: $48,318 $(17,661) 

Elllployee Benefits: 87,331 115,581 

Salary Savirvs: (0) (0) 

Total Adjustaents $135,649 $97,920 

Progr• Totals 17 10.00 17 10.00 $512,734 $497,261 
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BOARD OF SUPERVISORS, DISTRICT 5 

Ch~ 
Froa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actual Actual Actual Budget Budget Budget Change 

District t'.; $439,240 $522,963 $535,221 $536,222 $524,068 $(12, 154) (2.3) 

TOTAL DIRECT a>ST $439,240 $522,963 $535,221 $536,222 $524,068 $(12,154) (2.3) 

PROGRAM REVENUE (0) (0) (1) (0) (0) 0 0.0 

NET GENERAL FUND a>ST $439,240 $522,963 $535,220 $536,222 $524,068 $(12,154) (2.3) 

STAFF YEARS 9.86 8.98 8.86 10.00 10.00 0.00 0.0 
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PROGRAM: Legislative, District 5 

PROGRAM •: 80101 
MANAGER: ~rvisor John MacDonald 

DEPARTMENT: BMRD OF SUPERVISORS 

ORGANIZATION •: 0050 
REFERENCE: 1992-93 Proposed Budget - Pg. 13-3 

AUTHORITY: California Constitution Article XI, Section 4; Governnent Code Section 25000 • 26490; County Charter 
Sections 500 & 501. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $431,273 $498,313 $523,430 $524,617 $512,463 (2.3) 

Services & ~lies 6,050 9,208 5,957 11,605 11,605 0.0 

Fixed Assets' 1,917 15,442 5,834 0 0 0.0 

TOTAL DIRECT aJST $439,240 $522,963 $535,221 $536,222 $524,068 (2.3) 

PROGRAM REVENUE (0) (0) (1) (0) (0) (0.0) 

NET GENERAL FUND aJNTRIBUTION $439,240 $522,963 $535,220 $536,222 $524,068 (2.3) 

STAFF YEARS 9.86 8.98 8.86 10.00 10.00 0.0 

' 1990-91 expenditures for fixed assets represent fund balance money appropriated and added to departmental budgets 
after adoption of the 1990-91 final budget. 1992-93 fixed assets expenditures used funds carried over from prior 
year appropriations. 

PROGRAM DESCRIPTION 

The Fifth Supervisorial District includes five cities and most unincorporated territory generally referred to as North 
San Diego County. The Fifth District Supervisor is an elected ment>er of the Board of Supervisors, which is the chief 
legislative and executive body to the County of San Diego, responsible for administration of State laws, adoption and 
enforcement of local laws as deemed necessary, and provision of various public services. 

The Fifth District Supervisor represents the Board of Supervisors on boards with far-reaching legislative and financial 
i~cts. These organizations include North County Transit District Board, Regional E~loyment and Training Consortium, 
and Local Agency Formation Conmission (LAFCO). 

The Fifth District Supervisor keeps lines of connunications open with the public through a branch office in Vista and 
regularly scheduled field visitations in Fallbrook, Valley Center and Borrego Springs. He meets with city officials 
of the North County on a monthly basis and serves as intermediary in matters of concern to private citizens and other 
local jurisdictions (cities, special districts, and state agencies). 
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PROGRM: Legislative, District 5 DEPARTMENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $72,813 $72,570 
03n Confidential Investigator I 6 4.00 6 3.00 109,198 91,730 
0373 Confidential Investigator II 6 5.00 6 6.00 224,503 241,935 
9999 Extra Help 3 0.00 3 0.00 0 0 

Total 16 10.00 16 10.00 $406,514 $406,235 

Salary Adjustllents: $(636) $(19,958) 

&playee Benefits: 118,739 126,186 

Salary Savi~: (0) (0) 

Total Adjustaents $118, 103 $106,228 

Progra Totals 16 10.00 16 10.00 $524,617 $512,463 
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BOARD OF SUPERVISORS, GENERAL OFFICE 

a,ange 
Fraa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actual Actual Actual Budget Budget Budget a,ange 

General Office $13D,2n $111,400 $122,381 $118,250 $124,414 $6,164 5.2 

TOTAL DIRECT COST $130,272 $111,400 $122,381 $118,250 $124,414 $6,164 5.2 

PROGRAN REVENUE (8) (0) (0) (0) (0) 0 0.0 

IIET GENERAL FUND COST $130,264 $111,400 $122,381 $118,250 $124,414 $6, 164 5.2 

STAFF YEARS 3.04 3.04 2.74 4.00 3.00 C 1.00) (25 .0) 
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PROGRAM: Legislative, General Office 

PROGRAM •: 80101 
NAJIAGER: Vice Chair/Clerk of the Board 

DEPARTMENT: BOARD OF SUPERVISORS 

ORGANIZATION •: 0060 
REFERENCE: 1992-93 Proposed Budget - Pg. 14-3 

AUTHORITY: California Constitution Article XI, Section 4; Goverrwent Code Section 25000-26490; County Charter Section 
500 & 501. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $89,828 $94,952 $90,275 $94,120 $100,284 6.5 

Services & ~lies 23,850 16,448 24,802 24,130 24,130 0.0 

Fixed Assets 16,594 0 7,303 0 0 o.o 

TOTAL DIRECT COST $130,272 $111,400 $122,380 $118,250 $124,414 5.2 

PROGRAM REVENUE (8) (0) (0) (0) (0) (0.0) 

NET GENERAL FlllD CONTRIBUTION $130,264 $111,400 $122,380 $118,250 $124,414 5.2 

STAFF YEARS 3.04 3.04 2.74 4.00 3.00 (25.0) 

PROGRAM DESCRIPTION 

The General Office provides aaninistrative/office support to the Board of Supervisors under the direction of the Clerk 
of the Board of Supervisors. 
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PROGRAN: Legislative, General Office DEPARTIENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs1 Positions Staff Yrs Cost Cost 

03n Confidential Investigator I 2 2.00 2 2.00 $53,272 $45,500 
0373 Confidential Investigator II 1 1.00 1 1.00 21,114 31,546 
2730 Senior Clerk 1 1.00 1 0.00 20,805 0 
9999 Extra Help 0 0.00 0 0.00 0 0 

Total 4 4.00 4 3.00 $95, 191 STT,046 

Salary Adjustants: (33,376) (5,090) 

Ellployee Benefits: 32,305 28,329 

Salary Savings: (0) (0) 

Total Adjustants $(1,071) $23,239 

Progr• Totals 4 4.00 4 3.00 $94,120 $100,285 

In accordance with the C~nsation Ordinance exception note, one of the four positions is unfunded, 
acc~lished here through salary adjustment. 
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CHIEF ADNUIISTRATIVE OFFICE 

Ch-,ge 
Froa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actwl Actual Actual Budget Budget Budget 01-ve 

Central Cculty $6,003,222 $6,794,108 $6,646,288 $6,805,112 $5,889,785 $(915,327) (13.5) 
Adllinistration 

CAD Special Projects 1,166,962 1, 135,306 1,213,626 1,023,108 969,765 (53,343) (5.2) 

Disaster Preparea,ess 520,230 586,202 590,307 655,322 645,378 (9,944) (1.5) 

Ne.llllberships. Audits, 371,702 633,405 648,492 676,654 680,913 4,259 0.6 
Other 0.arges 

Regional Urban lnforaation 365,495 750,865 453,220 504,018 510,612 6,594 1.3 
Systea (RUIS) 

Citizens L• Enforceaent 0 0 145,6n 335,nl 312,189 (23,582) (7.0) 
Review Board 

TOTAL DIRECT msT $8,427,611 $9,899,886 $9,697,605 $9,999,985 $9,008,642 $(991,343) (9.9) 

PROGRAN REYE-.£ c1,010,n4> (1,235,486) (1,692,146) (1,332,536) (1,244,702) 87,834 (6.6) 

-IET GENERAL RN> msT $7,356,837 $8,664,400 SS,005,459 $8,667,449 $7,763,940 $(903,509) (10.4) 

STAFF YEARS 112.84 115.44 111.68 117 .50 104.00 (13.50) (11.5) 
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PROGRNII: Central Cowtty Adllinistration 

PROGRNII •: 80103 
MANAGER: David E . .llnSSert 

DEPARTNEIT: CHIEF ADNIIIISTRATIVE OFFICER 

ORGMIZATIDII •: 0200 
REFERENCE: 1992-93 Praposed Budget - Pg. 18-7 

NJTH(JllTY: County Charter Section 703 mandates the Chief Adninistrative Officer under the direction of the Board of 
Supervisors, to exercise adninistrative supervision over all the affairs of the County except those of the Civil 
Service Comnission, and the offices of the Assessor, S'4)erintendent of Schools, District Attorney, and Sheriff. County 
Actninistrative Code Sections 125, 125.1 and 125.2 establish and specify the functions of the Office of 
lntergovernnental Affairs and the Office of PLt>lic Affairs. The Veteran's Service Office was authorized by the Board 
of Supervisors on Decenber 16, 1986 (59). Board action on February 13, 1990 (21) approved an agreement between the 
State of California and San Diego County for continued development and iq:,lementation of the County's Peak Hour Traffic 
Management Plan. On July 24, 1990 (62), the Board approved an amendnent to the San Dieguito River Valley Regional Open 
Space Park Joint Powers Agreement to authorize the County to provide professional staff services of Executive Director 
to the Authority. On May 5, 1992 (1), the Board approved the response to the Grand Jury Report #2, "Fllfflilies ln 
Crisis" and directed the Chief Achinistrative Officer to iq:,lement actions indicated in the response. As a result, 
the Juvenile Justice Conmission Office was established. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Oa'9e 

DIRECT msT 
Salaries & Benefits $5,004,586 S5,680,402 $5,710,345 $5,718,644 S4,ss1,n2 (14.5) 

Services & Supplies 886,223 1,082,450 857,521 1,058,273 995,968 (5.9) 

Other 01arges 0 713 0 3,000 3,000 0.0 

Fixed Assets 112,413 30,~43 18,422 25, 195 3,095 (87.7) 

TOTAL DIRECT msT $6,003,222 S6, 794,108 $6,646,288 $6,805,112 $5,889,785 (13.5) 

PROGRAM REVE1lJE (315,504) (526,970) (600,071) (533,626) c4n,664> (11.4) 

IIET GEIIERAL FUND <DITR I BUTIDII ss,687,718 $6,267,138 S6,046,217 $6,271,486 $5 14171 121 (13.6) 

STAFF YEARS 89.31 91.98 88.64 89.50 77.50 (13.4) 

PROGRAM DESCRIPTU• 

The Chief Achinistrative Officer is the adninistrative head of the County, responsible for Countywide aaninistrative 
leadership, supervision and control, as well as, the allocation of resources within established Board of Supervisor's 
policy, and State of talifomia and Federal 111andates. Policy options IIJSt be presented to the Board of Supervisors 
in order to establish priorities and conmit resources toward the advancement of the social, economic, legal, and 
environnental well being of its citizens. This requires the Chief Achinistrative Officer to have the capability to 
analyze budgets, legislation, economic trends, plans and the structure of the Cou,ty governnent in order to deliver 
services in the most responsive and cost effective manner. The Chief Achinistrative Officer provides il!lllediate 
supervision for special projects, that do not fall within existing Cou,ty departments. 
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PROGRAN: Central C:OU,ty Adllinistration DEPARTNEIIT: CIIIEF ADMIIIISTRATIVE OFFICER 

1991-92 lll>GET TO ACTUAL aJIPARISOI 

The FY 1991-92 Actual costs vary from budget as follows: 

o Salaries and Benefits exceeded budget because salary savings were not real heel. 

o Services and Supplies were lllder budget due to cost containnent to reach the Chief Aaninistrative Officer's 
reduction goal. 

o Fixed Assets were not purchased in order to realize savings. 

1992-93 OBJECTIVES 

1. Continue to work with the Board of Supervisors to establish quality of life goals for the County. 

2. Attain equitable fuiding for regional public services. 

3. Continue efforts to iq,rove the Cou,ty•s external relationships. 

4. Prepare a docunent to facilitate: a) increased pol icy dialogue between the Board of Supervisors and Departments; 
and b) increased focus on expenditures of progr• revenues, as well as general purpose revenues. 

5. Secure enactment of the 1993 Board of Supervisors' legislative progr•. 

1992-93 SUI PROGRAN ACTIVITIES 

The activities of this program are sunnarizecl as follows: 

1. 

2. 

Executive Office [32.08 SY; E = $2,400,964; R = $(176,665)) including directing the CAO's overall operation, 
evaluating the perfonnance of Cou,ty departaents, coordinating the flow of information, advice and direction 
between the Soard of Supervisors and Cou,ty clepartaents and overseeing special projects. This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Decreasing net 5.17 SY (Assistant Chief Adllinistrative Officer, CAO/ACAO Secretary, Deputy CAO, Special 
Assistant COlllll.l'lity Affairs, Adninistrative Secretary IV and Tea.,orary Extra Help). 

o Offset 7X by revenue. 

o Providing staff support to the Hunan Relations Ca.iission, c-ission on Children and Youth, Juvenile 
Justice Cmwiission, Peak Hour Traffic Manageaent and San Dieguito River Valley Regional Open Space Park 
Joint Powers Authority. 

o Changing due to ■id-year reduction in services and supplies, and staff. 

Budget Office [15.50 SY; E = S1, 181,070; R = $63,799] including the developaent and adninistration of the 
Cou,ty•s annual progr• budget and exercising econmaic oversight of COW1ty revenues and expenditures. This 
activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Decreasing by 3.75 SY (Financial Manage11ent Analyst II and III). 

o Offset SX by revenue. 

o Responsible for econ0111ic analysis and developaent of the County's S1.9 billion program budget. 

o Conducting management reviews of 11ajor financial problelllS and econoaic issues in County governnent and the 
development and adlllinistration of the Capital l111proveinent Progr• budget. 

3. Office of lnter9overnnental Affairs [6.00 SY; E • S1,038,97'9; R • SO] including providing bill regulation and 
guideline analysis, providing coordination of responses to bills, regulations and guiclel ines; and conducting 
liaison activities on behalf of the County with other goverrnental entities. This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Adllinistering contracts for legislative representation in Washington, DC and Sacramento. 
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PROGRAN: Central C0t.-ity Adllinistration PEPARTNEIIT: DIIEF ADNUIISTRATIVE OFFICER 

o Remaining at FY 1991-92 staffing level. 

o Able to prepare the County legislative program and positions on legislation. 

o Changing due to increased eqiloyee benefit and contractual costs. 

4. Office of Public Affairs [5.00 SY; E = S32B,855; R = $102,200] including assisting citizens in dealing with 
County goverrvnent and providing media assistance to the Board of Supervisors and County departments. This 
activity is: 

s. 

6. 

o Discretionary Activity/Discretionary Service Level. 

o Offset 31¾ by revenue. 

o Remaining at FY 1991-92 staffing level. 

o Responsible for all County pblications, the eq:,loyee newspaper, and operation of the Speaker's Bureau. 

o Producing films and videos and coordinating all photographic, audiovisual and graphic art activities. 

o Changing due to increased eq:,loyee benefit costs and decrease in services and s.,.iplies. 

Conm.mity Involvement Office [3.92 SY; E = S236, 106; R = SO] including managing the Countywide system for citizen 
c01T111ittee participation in County policies and programs, administering the County Volunteer Program and 
coordinating the Children's Waiting Room Program, is: 

o Discretionary Activity/Discretionary Service Level. 

o Realizing 2 million volunteer hours at an estimated County cost avoidance of S27,000,000. 

o Provid;ng safe environnent for 5,664 children whose parents have business before the Court. 

o Decreasing net 3.08 SY (Analyst ll, Intermediate Clerk Typist, Adninistrative Assistant I and Admini st rat ive 
Secretary III). 

o Changing in salaries and benefits due to staff reductions. 

Veterans Affairs [7.00 SY; E = $308,241; R = S130,000] including providing direct services to the veteran 
population in San Diego County, is: 

o Discretionary Activity/Discretionary Service Level. 

o Increasing 1.00 SY (Intermediate Clerk Typist). 

o Serving a veteran population of approximately 270,000 persons. 

o Offset 42¾ by revenue. 

o Able to earn revenue based on staffing level and performance as ascertained in an annual audit by the State 
of California Department of Veterans Affairs. 

o Changing due to increased cost of ~loyee benefits and intra-departinental transfer of an Intermediate Clerk 
Typist position to this activity. 

7. Administrative Services [8.00 SY; E = S395,570; R = SO] including support persomel is: 

o Discretionary Activity/Discretionary Service Level. 

o Decreasing 1.00 SY (Word Processor Operator). 

o Providing management, payroll, personnel, fiscal and purchasing support for 261 eq:,loyees of the chief 
Administrative Officer, Equal Management Opportunity Office, Depart111ent of Hllllal'I Resources and the San 
Dieguito JPA. 

o Coordinating and developing the Chief Administrative Officer's department budget. 

o Providing centralized data processing to all CAO activities and scae departments. 
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PROGRAM: Central Colrity A(ainiatntion 

PROGRAM REVEIIJE BT SWRCE 

Source of Rewrue 

CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Airport Enterprise Fllld 
Liquid Maste 
Sol id Maste 
Library Fund 

Sub-Total 

OTHER REVENUE: 
AB 2890 Recovered Costs 
Recovered Expenditures 
Other Sales - Taxable 
Other Miscellaneous 
Jury or Mitness Fees 

Sub-Total 

OTHER FINANCING SOURCES: 
Operating Transfer fr011 CATV 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
State Aid for Veterans Affairs 
State Grants - Other 
Aid fr0111 Joint Powers Authority 
Other - Federal Grants 
Federal Aid - Housing and C011111. Dev. 
Aid From Other Governnent Agencies 

Sub-Total 

Total 

GEIIERAI.. RM> allTRIBUTIOII DETAIL 

General Fini Contribution ly Sol.rce 

GENERAL FUNO SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATIOll/aJNNEIIT 011 PROGRAM IEVEIIJES 

Changes in Progra111 ReveBJeS in 1992-93 are cl,e to: 

1991-92 
Actual 

sn,965 
12,852 
2,613 
9,243 

11,251 
23,109 

S132,033 

S1,704 
3,766 

59 
1,062 

41 

S6,632 

S102,200 

S102,200 

S136,708 
75, 185 
80,021 
18,133 
46,875 
2,284 

$359,206 

S600,071 

1991-92 
Actual 

S6,046,217 

S6,046,217 

S6,046,217 

DEPARTNEIT: CIIIEF IIDNIIISTUTIVE OFFICEI 

a..,geFroa 
1991-92 1992-93 1991-92 
lko.,et Budget ludget 

S72,965 S64,752 S(8,213) 
12,852 12,966 114 
2,613 2,423 (190) 
9,243 8,209 (1,034) 

11,251 11,789 538 
23,109 19,212 (3,897) 

S132,033 S119,351 S(12,682) 

S3,000 s2.220 S(780) 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

S3,000 s2.220 SC780) 

$102,200 s102.200 so 
$102,200 s102.200 so 

S100,000 S130,000 S30,000 
115, 152 36,000 (79,152) 
81,241 82,893 1,652 

0 0 0 
0 0 0 
0 0 0 

S296,393 $248,893 $(47,500) 

$533,626 S472,664 $(60,962) 

a..,ge Froa 
1991-92 1992-93 1991-92 
lko.,et ludget ludget 

S6,271,486 S5,417, 121 SC854,365) 

S6,271,486 $5,417,121 $(854,365) 

S6,271,486 S5,417,121 $(854,365) 

o lnterfund charges for professional and financial -,ageinent services decreased clJe to staff reductions. 

o State Aid for Veterans Affairs increased S30,000 111ainly clue to Medi-Cal Cost Avoidance efforts. 

o Other State Grants decreased because the contract for AB 1649 flllds, Petrole1.111 Violation Escrow Account (PVEA), 
expires in Decelllber 1992. 
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PROGRAN: Central COW'lty Adlininistration 

FIXED ASSETS 

Hard Drive 
Laser Jet Printer 

Total 

VEHICI.ES/CXNUIICATION EQUIPMENT 

Total 

39-7 

DEPARTNEIIT: CHIEF ADNIIIISTRATIVE OFFICER 

Gla'lt i ty ~it 

,- ea. 
1 ea. 

Ckaltity ~it 

Total Cost 

$400 
$2,695 

$3,095 

Cost 

so 



PIOGIWI: Central Cou'lty Aministratian DEPARTNEIIT: CHIEF ADNIIIISTRATIVE OFFICER 

STAFFIIIG SCHEDULE 

1991-92 1991-92 1992-91 1992-91 1991-92 1992-93 
Budget Budget Budget 8uci!,et Budget Budget 

Clas Title Positi- Staff Yrs Positi- Staff Yrs Cost Cost 

Executive and Adllinistrative Services 

0341 Special Asst. C«-. Affairs 1 1.00 1 0.08 $73,376 $6, 162 
0347 CAO Project Manager 3 2.50 3 2.50 215,543 187,930 
0348 CAO Staff Officer 12 12.00 12 12.00 682,749 682,749 
2104 Deputy Chief Achin. Officer 4 4.00 4 3.50 440,079 384,550 
2109 Chief Adlllin. Officer 1 1.00 1 1 .00 135,966 135,447 
2206 Assist. Chief Adlin. Officer 1 1.00 0 0.00 117,876 0 
2302 Achin. Assistant Ill 1 1.00 1 1.00 46,351 46, 162 
2303 Achin. Assistant II 1 1.00 1 1.00 35,226 37,989 
2403 Accou,ting Technician 1 1.00 1 1.00 18,907 23,259 
2411 Analyst I 0 o.oo 1 1.00 0 29,745 
2412 Analyst II 0 0.00 1 1 .oo 0 34,434 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,157 25,056 
2700 lnteraediate Clerk Typist 1 0.75 0 0.00 13,449 0 
2730 Senior Clerk 1 1.00 1 1.00 24,032 23,949 
2745 Supervising Clerk 1 1 .00 1 1.00 27,887 27,769 
2755 CAO/ACAO Secretary 2 2.00 0 0.00 70,828 0 
2759 Adilin. secretary IV 4 4.00 4 3.50 128,545 104,602 
3008 Sr. Word Processor Operator 2 2.00 2 2.00 48,890 47,859 
3009 Word Processor Operator 3 3.00 2 2.00 60,066 44,409 
9999 Extra Help 1 1.00 1 0.08 60,000 11,556 

Sib-Total 41 40.25 38 34.66 $2,224,927 S1,853,627 

2276 Dir, lntergovt'l/Plb Affairs 1 1.00 1 1.00 81,323 81,013 
2309 Principal Legislative Coord. 1 1.00 1 1.00 54,957 54,747 
2367 Principal Achin. Analyst 1 1.00 1 1.00 47,613 52, 157 
2413 Analyst JII 1 1.00 1 1.00 46,351 46,162 
2730 Senior Clerk 1 1.00 1 1 .oo 18,935 21,645 
2758 Achin. secretary Ill 1 1.00 1 1.00 28,838 30,176 

Sib-Total 6 6.00 6 6.00 $278,017 S285,900 

C:O-issian an Children and Youth 

0350 Coord, coa. on Children & Youth 1 1.00 1 1.00 48,419 48,234 
2300 Child Care Coordinator 1 1.00 1 1.00 43,792 44,829 
2758 Amin. secretary Ill 1 1.00 1 1.00 2s,sn 25,475 

Sib-Total 3 3.00 3 3.00 $117,783 $118,538 

19'--. Relatians C-issian 

2413 Analyst Ill 1 1.00 1 1.00 46,351 46, 162 
2757 Amlin. secretary II 1 1.00 1 1.00 25,5n 25,475 

Sib-Total 2 2.00 2 2.00 $71,923 $71,637 

Office of Plblic Affairs 

0349 Plblic Affairs Officer 1 1.00 1 1.00 68,179 67,923 
2350 Asst. P\blic Affairs Officer 1 1.00 1 1.00 42,015 41,843 
2357 Photographic Audio Visual Spec. 1 1.00 1 1.00 37,437 39,164 
2756 Amin. secretary I 1 1.00 1 1.00 22,148 22,051 
3816 Graphic Designer 1 1.00 1 1.00 39,943 39,799 

Sib-Total 5 5.00 5 5.00 $209,722 $210,780 
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PROGRNI: Central Cculty Acilinistration DEPARTNEIIT: CHIEF ADNIIIISTRATIVE OFFICER 

STAFFIIIG SCIIEDUlE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Budget Office 

0359 Div. Chief, Financial Mgmt. 2 2.00 2 2.00 130,484 130,002 
2161 Dir., Financial Management 1 1 .00 1 1.00 86,907 86,569 
2392 Financial Mgmt. Analyst ll 9 9.00 8 6.50 444,4n 371,398 
2393 Financial Mgmt. Analyst Ill 5 5.00 4 4.00 285,806 230,092 
2746 Confidential Office Assistant 1 1.00 1 1.00 17,963 20,480 
2759 Aaninistrative Secretary IV 1 1 .00 1 1.00 33,251 33,135 
9999 Extra Help 1 0.25 0 .oo 5,500 0 

S~·Total 20 19.25 17 15.50 S1,004,383 S871,676 

Veterans Affairs 

0351 Veteran Service Officer 1 1.00 1 1.00 55,207 54,999 
2342 Senior Veteran Services Rep. 1 1.00 1 1.00 35,419 37,068 
2353 Veterans Services Rep. 3 3.00 3 3.00 92,974 97,804 
2700 lntennediate Clerk Typist 1 1.00 1 1.00 20,754 20,670 
2757 Aaninistrative Secretary II 0 0.00 1 1 .00 0 15,706 

s~-Total 6 6.00 7 7.00 $204,354 $226,247 

C-iIX lnvolwaent Office 

0358 Dir., Conna.,ity Involvement 1 1.00 1 1.00 58,241 58,025 
2304 Aanin. Assistant I 1 1.00 1 0.08 34,450 5,811 
2412 Analyst II 1 1.00 1 0.09 35,414 5,811 
2413 Analyst Ill 1 1 .oo 1 1.00 43,156 42,993 
2700 lntennediate Clerk Typist 1 1.00 0 0.00 18,271 0 
2758 Aanin. Secretary Ill 1 1.00 1 0.75 30,900 23, 110 
6344 Coorc:t., Volunteer Services 1 1.00 1 1 .00 30,429 31,509 

Sim-Total 7 7.00 6 3.92 $250,861 S167,259 

Traffic ~eaeut 

0347 CAO Project Manager 1 1.00 1 0.42 57,284 24,050 

S~·Total 1 1.00 1 0.42 S57 284 S24 050 

Total 91 89.50 85 77.50 141419.254 S3 1829 1714 

Salary Adjustaents: S34,065 $(91,817) 

Preai~iae Pay: 0 0 

&ployee Benefits: 1,373,028 1,256,717 

Salary Savings: (109,521) (106,892) 

Total Adjustaents s1 129715n s1,os8,oos 

Prog.-- Totals 91 89.50 85 17.50 SS,716,826 14,887,722 
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PROGUII: Office of Special Projects 

P10G1tN1 •= 87131 
IWIAGB:· ltich ltabinsort 

DEPARTIEIT: CHIEF ADMINISTRATIVE OFFICER 

GtGAII IZATICII •: 0200 
IEFEIEIICE: 1992-91 Proposed lkaget - Pg. 1a-1z 

AUTHORITY: The Jail E11ergency Building Project was established by Board action on February 11, 1986 (36). Board 
action on January 27, 1981 (51) established the Sale and Lease Project which includes Edgemoor Developnent, Centre City 
Plaming and Kettner/Cedar Parcel Development. The Unincorporated Area Revi tali zati on Prograin was established by Board 
action Decelllber 17, 1985 (67) for Spring Valley, and expanded Jiaie 2, 1987 (98) to include Lakeside, Ramona and 
Fallbrook. Board action on October 11, 1988 (38) incorporated the study of Cow,ty office space expansion at the 
CAC/Kettner sites with a larger study of all Cow,ty owned sites in downtown and Kearny Mesa. Cow,ty Redevelopment 
Projects approved by the Board include Gillespie Field, authorized February 11, 1986 (13), and Upper San Diego River, 
July 16, 1986 (12-14). The Lease Consolidation Study was assigned by the Chief Acninistrative Officer in July, 1986. 
The Cri11inal Justice Unit was established by Board action on Jiaie 25, 1984 (7), and contir.led with the Office of 
Special Projects by the Chief Adlllinistrative Officer in ■id-1986. Board action on January 30, 1990 (43) approved a 
new Cow,ty Facility Space Management Policy and Work ProgrM. On Ju,e 12, 1984 (55 & 56), the Board approved the 
Articles of Incorporation and Bylaws of the San Diego County Capital Asset Leasing Corporation (SANCAL), a non-profit 
corporation. Court develop111er1t projects were established on Deceri:>er 12, 1989 (77), when the Board detennined that 
Vista would be the site for the North County Court expansion, and on February 11, 1992 (19), when the Board approved 
the issuance of a Request for Proposals for a Downtown Court/Office Building. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget Budget ~ 

DIRECT msT 
Salaries & llenefits $693,321 S778,169 S743,315 S744,111 $685,668 (7.9) 

Services & 514lPl ies 473,641 357,137 470,311 278,997 284,097 1.8 

other a.arves 0 0 0 0 0 o.o 
Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT msT $11166,962 s,! 1351306 S1 12131626 $11023, 108 S969""765 (5.Z) 

PROGRAN REVEIIJE (2601877) (1601508) (4451411) (1801848) (189,330) 4.7 

IIET GENERAL: FUIID CDITRIIIITIOII S906,085 $974,798 S768,215 $842,260 S780,435 (7.3) 

STAFF TEARS 11.53 12.01 10.57 11.50 10.00 (13.0) 

PROGUII DESCIIPTICII 

The CAO Special Projects Progr• ■anages and supports a variety of COlllty projects and activities which the Board of 
Supervisors and the Chief Adllinistrative Officer have deter■ined warrant particular attention and ~•sis due to their 
regional significance or potential fiscal i~ct. 

The Office of Special Projects provides timely support to Cow,ty ■anagement in its efforts to assist the Board of 
Supervisors in establishing applicable policies, i~le111enting projects and progrllllS which are highly visible, and 
u,dertaking studies/analyses of c~lex and sensitive issues. A ■ajor objective is to manage efforts to expand the 
Cow,ty•s detention facilities in order to address illlllediate and future needs. Court space plaming and the overall 
adllinistration and coordination of detention projects is representative of the Office's focus on ■ajor Cow,ty program 
needs. In addition, this Office carries out varied pl..,ing and developwent activities including ■anageaient and 
support of Sale and Lease (SAL) projects, providing staff support to related coniittees, and performing redevelopment 
and econo■ic revitalization analyses. The Office is also coordinating i~leaentation of the Space Management Work 
Progr•, which was developed to facilitate the a~isition and i111proveaent of County space, and to establish 
appropriate controls over the plaming and ■anagment of Cow,ty property. Management of the San Diego Cow,ty Capital 
Asset Leasing Corporation (SANCAL) was transferred to the Office of Special Projects in Novenmer, 1991. 

39-10 



PROGRM: Office of Special Projects DEPAlnEIT: DIIEF IIDNIIISTIATIVE OFFICER 

1991-92 lll>GET TO ACTUA1. CDl>AIISOI 

The 1991·92 actuals are lower than budgeted by $74,045 ci,e to appropriation of 1.1'\Bnticipated revenue from SB 668 to 
fu,d work on the Downtown Court/Office Building Project, the Juvenile Dependency and Traffic/Small Claims Court Master 
Plan, and other court projects. 

1992-93 OBJECTIVES 

1. Provide continued staff support to solve the jail overcrowding problem by plaming for major capital facilities 
and their operations. 

2. Provide cost-effective court space expansion within available fuiding resources. 

3. Manage the County's debt financing fin:tion through SANCAL and the Regional Building Authority. 

4. Continue work on the Space Planning and Management Work program including a Facilities Master Plan, a space data 
base, and design standards for COU'lty facilities. 

S. Conduct analyses related to the lease or purchase of County property and/or facilities. 

6. Complete the acquisition process for a new Kearny Mesa Facility for Plblic Works and to a_l low consolidation of 
leases in that area. 

7. Develop plans to maximize use/revenue potential of COU'lty properties. Provide liaison with City, Centre City 
Development Corporation, Port District and the Harbor View COIIIIU'lity to ensure Cou,ty•s involvement in the Centre 
City plaming process. 

8. Initiate action on an acceptable land development and revenue generation plan for the Edgemoor property, and 
negotiate an acceptable specific plan ameudnent to the Santee Town Center Plan. 

9. Conduct special analyses related to cities' redevelopment projects. 

10. Provide staff support to the COU'lty Redevelopment Agency as needed to meet administrative requirements of State 
Redevelopment Law. 

11. In cooperation with Airports Division, Department of Pl.Allie Works, use redevelopment financing for major 
infrastructure i~rovements necessary to i~lement the Gillespie Field Master Plan. 

12. Continue to provide support to the County's four largest unincorporated COIIIIUlities in the i~lementation of their 
revitalization plans and programs. 

13. Provide staff support to the Criminal Justice Council and the San Diego County Regional Justice Facility Financing 
Agency. 

14. Provide staff support to the Chief Adninistrative Office regarding selected criminal justice issues. 

1992-93 SUB PROGRM ACTIVITIES 

The activities of this program are SIJllll8rized as follows: 

1. Office of Special Projects [10.00 SY; E = S969,765; R = S189,330] including support personnel is: 

o Discretionary Activity/Discretionary Service Level. 

o Responsible for managing the a~isition and development of detention and court facilities, County facility 
space planning, and various redevelopnent and revitalization activities. These include jail and cD1Jrt space 
plaming, the Space Management Work Program, Sale and lease, Cedar Street/CAC Expansion, Edgemoor property 
development, the Gillespie field Redevelopment Project, Unincorporated Area Revitalization, as well as 
administration of various cri11inal justice issues. The Office of Special Projects also tnanages the COl.l\ty's 
debt financing function (SANCAL). 

o Changes to the 1992-93 Special Projects Progr•, as a result of budget constraints, include a reduction of 
5.2% in total expenditures, elimination of 1.5 staff years, and the addition of new activities involving 
contract management and criminal justice issues. 

39-11 



PROGRAN: Office of Special Projects 

PROGRAN IEVEIIE BY SOltCE 

Source of Revenae 

CHARGES: 
Fines, Forfeitures & Penalties 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
Redevelopment Agency 
State Grants· Other 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Recovered Expenditures 
lnterfl.l1d Charges - Charges in Capital outlay Fl.l1d 

Sub-Total 

OTHER FINANCING SOORCES: 
Operating Transfers from the Edgemoor Fl.l1d 
Operating Transfers from Capital outlay Fl.l1d 

Sub-Total 

Total 

liEIIERAl. RII> CXIITRiaJTICII DETAIL 

General Fl.l1d Ccntritution By Source 

GENERAL FUNO SUPPORT COSTS: 

Sub-Total 

Total 

EXPI.MATICII/CDIIEIIT CII PROGRAN REVEIIJES 

1991-9Z 
Actual 

$201,923 

$201,923 

$13,818 
17,064 

S30,882 

$625 
6,498 

S7, 123 

$160,848 
44,635 

$205,483 

S445,411 

1991-9Z 
Act1al 

S768,215 

$768,215 

$768,215 

DEPARTIEIIT: CHIEF ADNIIIISTRATIVE OFFICER 

Ola,geFna 
1991-9Z 1992-93 1991-9Z 
Budget Budget Budget 

so so so 

so so so 

SZ0,000 $10,000 $(10,000) 
0 0 0 

SZ0,000 S10,000 SC10,000) 

so S120,000 S120,000 
0 10,000 10,000 

so S130,000 S130,000 

$160,848 $49,330 $(111,518) 
0 0 0 

S160,848 $49,330 $(111,518) 

S180,848 S189,330 S8,482 

0la,ge Fraa 
1991-9Z 1992-93 1991-9Z 
Budget ludget Budget 

S842,260 S780,435 $(61,825) 

S842,260 S780,435 $(61,825) 

S842,260 S780,435 $(61,825) 

The increase is cue to an expected fl.l1ding advance frca developers of the Downtown Court/Office Building Project. 
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PROGRM: Office of Special Projects DEPARTNENT: atlEF ADNIIISTRATIVE OFFICD 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Bwget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs .Cost Cost 

0347 CAO Project Manag~r 1 1.00 1 1.00 SSS,352 sss, 131 
0348 CAO Staff Officer 6 6.00 5 5.00 308,436 258,490 
2136 Dir., Office of Special Proj. 1 1.00 1 1.00 88,803 88,467 
2412 Analyst 11 1 1.00 1 1.00 30,694 32,506 
2413 Analyst IJJ 1 1.00 1 1.00 46,351 46,162 
2758 Achin. Secretary III 1 1.00 1 1.00 30,900 30,774 
9999 Teq,orary Extra Help 1 0.50 0 0.00 5,284 0 

Total 12 11.50 10 10.00 S568,820 S514,530 

Salary Adjustaents: (900) 0 

Preai--,OvertiE Pay: 0 0 

EllplO)"l!e Benefits: 194,045 186,379 

Salary savings: (17,854) (15,241) 

Total Adjustaents $175,291 S171, 138 

Progr• Totals 12 11.50 10 10.00 $744,111 $685,668 
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PROGRNIJ: Office of Disaster Preparechess DEPARTNEIIT: CHIEF ADNIIIISTIATIVE OFFICEI 

PROGRNIJ •= 31519 ORGAIIIZATIOII •: 0200 
MIIAGER: Daniel J. Eberle aEFEREIICE: 1992-93 Proposed lludget - Pg. 11-9 

AUTHORITY: Division 1, Title 2, Chapter 7, California Governnent Code: Title 3, Division 1, Chapter 1, San Diego 
Code, "To provide for the preparation and carrying out of plans for the protection of persons and property in the event 
of an emergency." Fire services coordination was authorized by the Board of Supervisors on Septenmer 18, 1990 (46). 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget ~ 

DIRECT COST 
Salaries I Benefits $467,113 S503,785 S547,938 S592,967 S590,128 (0.5) 

Services I ~lies 50,645 57,872 37,448 62,355 55,250 (11.4) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 2,472 24,545 4,921 0 0 0.0 

TOTAL DIRECT a>sT S5201230 S5861202 S590,307 S655!322 S645!378 (1.5) 

PROGIWI REVElllE (444,393) (348,008) (406,624) (418,062) (382,708) (8.5) 

IIET GENERAL FUtl> CONTRIBUTIOII S75,837 $238,194 S183,683 S237,260 S262,670 10.7 

STAFF YEARS 12.00 11.53 11.40 12.00 12.00 o.o 

PROGRAM DESCRIPTION 

The Office of Disaster Preparedness COOP) provides natural and hunan caused disaster related technical services and 
education which will assist citizens, governnent agencies and other public organizations prior, during, and after local 
einergencies proclaimed by the Board of Supervisors, States of Emergency proclaimed by the Governor and aajor disasters 
or States-of-War proclaimed by the President. To Meet these needs, the Unified San Diego County Emergency Services 
Organization, consisting of the C<XElty and seventeen (17) cities, functions under a joint powers agreement and is 
regional in scope. Under the provisions of this Unified Emergency Agreement, COP ~loyees provide such technical 
services as the development of regional disaster recovery progr8111S, public education, surplus property and inventories, 
hazardous 111aterial safety training and radiological incident response and fire services coordination. 
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PROGRAN: Office of Disaster Preparecb!Ss DEPARTIEIIT: CHIEF ADNIIIISTRATIVE OFFICER 

1991-92 lllOGET TO ACTUA1. aN>ARISOII 

The 1991-92 actuals are lower than budgeted by $65,015 due to cost containnent to reach the CAO's reduction goal. 

1992-93 OBJECTIVES 

1. Conduct a Train-the-Trainer course in earthquake preparedness for local Department of Defense/COMNAVBASE 
personnel. 

2. Conplete a draft Earthquake Advisory Response Plan for review by the Unified Disaster Council. 

3. Develop a Unified San Diego County Emergency Services Organization Operational Area Emergency Response Plan. 

4. Develop and adopt a San Diego County Regional Oil Spill Response Plan. 

5. Conduct a COlalty-wide Full Scale Emergency Exercise in April 1993. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

Actual Net Costs to the C<Ulty are expected to increase by approximately 10.7'% from the adopted 1991-92 budget due to 
the withdrawal of the City of San Diego from the Unified Disaster Council. The increase has been minimized by an 
increase in revenue from the San Onofre Nuclear Generating Station (SONGS) and an Oil Spill Grant from the State of 
California. 

1. ~ [1.00 SY; E = $62,187; R = $62, 1sn including planning for the San Onofre Nuclear Generating Station. This 
activity is: 

z. 

o Mandated Activity/Mandated Service Level 

o Offset 100% by revenue 

o Remaining at 1991-92 staffing level. 

HIRT (Hazardous Materials Incident Response Team) [1.00 SY; E = $65,000; R = $65,000] including plaming, 
development and maintenance of the HIRT Program, and management of the HIRT Trust Fund and Cost Recovery Program. 
This activity is: 

o Mandated Activity/Mandated Service Level 

o Offset 100% by revenue 

o Remaining at FY 1991-92 staffing level. 

3. PLANNING [4.50 SY; E = $231,496; R = $127,760] including development and revision of the County's Emergency Plan 
and annexes, and such other emergency plans as the Flood, Earthquake, and Hazardous Materials Plans, and 
assistance to cities in developing conpatible plans. Includes 0.5 staff year to achieve goals of the Earthquake 
Preparedness COl!fflittee. This activity is: 

o Mandated Activity/Discretionary Service Level 

o Offset SSX by revenue 

o Remaining at FY 1991·92 staffing level. 

o Reducing expenditures due to budget constraints. 

4. OPERATIONS [4.50 SY; E = $231,496; R = S127, 761) including coordinating response to emergencies and disasters, 
conducting exercises to prepare for emergency response, providing training and pblic education in emergency and 
earthquake preparedness, maintaining overall emergency c011111Jr1ications, and operating Federal Surplus Property 
Program. This activity is: 

o Mandated Activity/Discretionary Service Level 

o Offset SSX by revenue 
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PROGRM: Office of Diwter Pres-,emess DEPARTIEIT: CHIEF ADIUIISTRATIVE OFFICER 

o Re11111ining at FY 1991-92 staffing level. 

o Reducing expenditures ciJe to budget constraints. 

5. FIRE SERVICES [1-00 SY; E = SSS,199; R = SO) including coordinating fire services in the County and resolving 
fire protection issues. This activity is: 

o Discretionary Activity/Discretionary Service Level 

o Remaining at FY 1991-92 staffing level. 

o Serving as a centralized source of information and assistance on legislation and grant opportunities to 
local fire protection agencies. 

o Representing County at fire agency/protection meetings and liaison between County depart111ents and fire 
agencies. 
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PROGRM: Office of Disaster Prepereihess 

PROGRM REVEII.E BY SOORCE 

Source of Reven.te 

CHARGES FOR CURRENT SERVICES: 
Civil Defense Cities 

(44% match required) 

Sub-Total 

AID FROM OTHER GOV'T. AGENCIES: 
Civil Defense Aaninistration 

(44% match required) 
Joint Powers Authority 

Sub-Total 

OTHER REVENUE: 
Recovered Expenditures 
State Grants - Other 

Sub-Total 

Total 

GENERAL RN> IDITRIBUTIOII DETAIL 

General Fl.Ni Contribution By Soiree 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPUIIATIOl/lDIEIIT OIi PROGRAM REVEIIJES 

1991-92 
Actual 

$144,959 

$144,959 

$189,799 

10,8n 

$260,676 

S989 
0 

S989 

$406,624 

1991-92 
Actual 

$183,683 

$183,683 

$183,683 

DEPARTNEJIT: CHIEF ADNIIISTRATIVE OFFICER 

~ Fraa 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$144,679 $93,598 $(51,081) 

$144,679 S93,598 $(51,081) 

$192,388 S164, 110 $(28,278) 

70,995 65,000 (5,995) 

$263,383 S229,110 $(34,273) 

S10,000 S10,000 so 
0 50,000 50,000 

S10,000 S60,000 S50,000 

$418,062 $382,708 $(35,354) 

~ Fraa 
1991-92 1992-93 1991-92 
Budget 8ullget Budget 

$237,260 $262,670 $25,410 

$237,260 S262,670 $25,410 

$237,260 S 262,670 S25,410 

Decreased revenue is caused by a vacant Disaster Preparedness Officer position. 
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PROGRAN: Office of Disaster PrepareGleSS 

PERFORNAIICE IIDICATmtS 

ACTIVITY A: 
Operations 

X OF RESOURCES: 36.01 

WORKLCW> 

Countywide Disaster Exercises 
City Exercises 
Emergency Training Sessions 
E111ergency /Incidents Response 
Public Contact 

Videos Loaned 
Phone Contacts 
Brochures Mai led 
Media Calls Received 
Emergency Plans - new 

and revisec:t-' 

ACTIVITT B: 
Plaming 

X Of RESOURCES: 36.0X 

ACTIVITT C: 
SONGS (San Onofre Generating Station) 

X OF RESOURCES: 8.0% 

ACTIVITT D: 
HIRT (Hazardous Materials Response Team) 

X Of RESOURCES: 11 . OX 

ACTIVITT E: 
Fire Services 

X Of RESOURCES: 9.0% 

1989-90 
Actual 

2 
5 

65 
68 

N/A 
N/A 
N/A 
N/A 

N/A 

1990-91 
Actual 

2 
6 

100 
75 

200 
3,400 

500 
45 

1001 

DEPARTIENT: CIIEF MINIIISTRATIVE OFFICER 

1991-92 
Actual 

2 
20 
88 
50 

167 
3,176 
3,006 

154 

1001 

1991-92 
Bu:iget 

2 
18 
85 
75 

215 
3,500 
1,500 

65 

1001 

1992-93 
Budget 

2 
18 
75 
45 

160 
3,200 
2,500 

100 

1001 

* \lorkload end plan contents are determined by State Guidelines. The Office of Disaster Preparedness is in 
confomance end on schedule with the Guidelines. 
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PROGRAM: Office of Disaster Prepared,ess DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0380 Asst. Dir., Ofc/Disaster Prep. 1 1.00 , 1.00 $49, 117 S48,941 
2284 Dir, Ofc/Disaster Preparedness , 1.00 , 1.00 70,852 70,573 
2403 Accounting Technician , 1.00 , 1.00 26,760 23,949 
2412 Analyst II , 1 .00 1 1.00 40,263 41,843 
2700 Inter. Clerk Typist , 1.00 1 1.00 20,754 20,670 
2730 Senior Clerk , 1.00 1 1.00 24,032 23,949 
2757 Aanin. Secretary ff 1 1.00 1 1.00 25,572 25,475 
5865 Disaster Prep. Officer If 4 4.00 4 4.00 145,398 146,226 
8801 Fire Services Coordinator , 1.00 1 1.00 56,143 41,657 

Total 12 12.00 12 12.00 S458,891 S443,283 

Salary Adjustaents: 39 0 

Other Extraordinary Pay: 13,500 13,500 

Eq>loyee Benefits: 134,361 143,899 

Salary Savings: (13,824) (10,554) 

Total Adjustaents $134,076 $146,845 

Progr.- Totals 12 12.00 12 12.00 $592,967 $590,128 
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PROGRAN: lllellberships, Audits, and Other 01arges 

PROGRAN •: 00001 
IIAIIAGEI: David E . .1.-.en 

DEPARTNEIIT: CHIEF ADMIIIISTIATIVE OFFICER 

ORGANIZATIOII •= 0200 
REFERENCE: 1992·93 Proposed Budget - Pg. 18-10 

AUTIIORITT: Adninistrative Code Section 504 Board of Supervisors - Out i es, County Charter Section 703 Chief 
Adninistrative Officer; Goverrwnent Code Section 25250 Examination and audit of Officers' acccx.r1ts; Penal Code Section 
925 Exa111ination of County operations, accounts and records; County Charter Section 802 External Audit; and Federal 0MB 
Circular 102A; Board of Supervisors Policy A-84. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries l Benefits $0 $0 so $0 so 0.0 

Services l 5'.Wl i es 369,431 625,295 647,622 666,654 670,913 0.6 

Other 01arges 2,271 8,110 870 10,000 10,000 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST S371,702 S633,405 S648,492 S676,654 S680,913 0.6 

PROQWI REVEIIJI: (50,000) (200,000) (240,000) (200,000) (2001000) 0.0 

IIET GEllERAl RN) aJIITRIBUTIOII S321 1702 S433,405 S408,492 S4761654 S480,913 0.9 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROQWI DESCRIPTICII 

This progra111 has County-wide iq,acts and amually provides for (1) ~toying the services of an independent certified 
i:d>l ic accountant to conduct lllandated and other audits of County operations, accounts, and records; (2) funding 
llleri>erships in various organizations which will benefit the County and the citizens of San Diego County. This program 
requires no staff. 
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PROGRAN: Neimerships, Audits, and Other Oiarges DEPARTIEIT: CHIEF ADNIIISTUTJVE OFFICER 

1991-92 Bll>GET TO ACTlW. DN>ARIS011 

The 1991-92 actuals are I.rider budget due to: 

o Few requests for search and rescue reimbursements from other California ccx.,ties. 
o Cost contairwnent to reach the Chief Adninistrative Officer's reduction goal. 

1992-93 IBJECTIVES 

N/A 

1992-93 SUB PROGRAN ACTIVITIES 

This program exists solely to isolate certain COUttywide expenses which are in the Chief Adninistrative Officer's 
budget and do not pertain directly to other program activities. 

The Independent Audit is Mandated Activity/Discretionary Service Level and except for assessments, the remainder of 
the program is Discretionary Activity/Discretionary Service Level. 

Changes to the FY 1992-93 budget are due to the Board's mandate to reduce expenditures and increases in ment,ership dues 
for CSAC and NACO. 

Costs for this program are sunnarized as follows: 

Services and Supplies 

Independent Audit 
Bond Consultant/Financial Services 
California Urban Counties Caucus 
California State Association of C016\ties CCSAC) 
National Association of Counties (NACo) 
San Diego Association of Governnents (SANDAG) 
Southern California Water Comnittee 
Southern California Regional Association of COWlties (SCRACS) 
California, Arizona, Nevada Jmovation Group CCCAN) 
Watershed Fire Council of Southern california 
Automated Regional Justice Information System 
San Oieguito Joint Powers Authority 
National Forun for Black Pij)lic Adninistrators 
California Counties Foundation 
CSAC Board of Equalization Lawsuit Assessment 
Prior Year Expenses 

Sij,-Total 

Other Charges 

Search and Rescue 

Sij,-Total 

Total 

39-21 

1991-92 
~ 

S 396 
0 

16,667 
122,022 
25,662 
85,999 
10,000 
1,100 

0 
600 

240,000 
67,608 

2,000 
10,800 
6,768 

58,000 

$647,622 

s 870 

s 870 

$648,492 

1991-92 
Budget 

S 95,000 
11,000 
40,000 

122,022 
25,662 
88,500 
10,000 
1,100 
5,000 

650 
200,000 
67,720 

0 
0 
0 
0 

S666,654 

S 10,000 

S 10,000 

$676,654 

1992-93 
Budget 

S 95,000 
0 

40,000 
134,200 
31,740 
92,789 
10,000 
1,100 

0 
600 

200,000 
65,484 

0 
0 
0 
0 

$670,913 

S 10.000 

S 10,000 

S680,913 

Change From 
1991-92 
Budget 

s 0 
(11,000) 

0 
12,178 
6,078 
4,289 

0 
0 

(5,000) 
(50) 

0 
(2,236) 

0 
0 
0 
0 

s 4,259 

s 0 

s 0 

S 4,259 



PROGRAN: Nmlberships, Audits and Other Olarges DEPARTNEJIT: CHIEF ADIUIIISTRATIVE OFFICER 

PROGRAN REVE~ BY SOORCE 
~Fr«-

1991-92 1991-92 1992-93 1991-92 
Source of R--.e Actual Budget lud!,et Budget 

FINES, FORFEITURES & PENALTIES: 
AB189 Criminal Justice Facilities S24O,OOO s2OO,ooo s2OO,ooo so 

Sub-Total S24O,OOO $200,000 s2OO,ooo so 

Total S24O,OOO s2OO,ooo S2OO,OOO so 

GENERAL FUii) IXJNTRIBUTI<JI DETAIL 
~Fr«-

1991-92 1991-92 1992-93 1991-92 
General Fini Contribution By Soiree Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $408,492 $476,654 $480,913 $4,259 

Sub-Total $408,492 $476,654 $480,913 S4,259 

Total $408,492 $476,654 $480,913 $4,259 

EXPLANATl<JI/CXNEIIT <JI PROGRM REVEIIJES 

Automated Regional Justice Infonnation System CARJIS) service enhancements qualify for AB189 flnts- The annual 
appropriation is reviewed and approved by the AB 189 Advisory C011111ittee and the Board of Supervisors. 
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PROGRAN: Regional Uriwt lnfo..-tian Syst- (RUIS) 

PROGRAN •: 00002 
MNAGER: David E. Janssen 

DEPARTNEIIT: CHIEF ADNIIIIJSTRATIVE OFFICER 

C:.GAII I ZATUII •: 0200 
REFEREIICE: 1992-93 Praposed Budget - Pg. 18-11 

MJTIIORin: On April 3, 1984 (41) the Board of Supervisors authorized the Director of Purchasing and Contracting to 
enter into an agreement for a term of 10 years with the City of San Diego and San Diego Data Processing Corporation 
for purposes of developing and operating an automated system to provide production and management information to County 
Permit Processing (PAPP) and related departments. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget a,ange 

DIRECT aJST 
Salaries & Benefits $0 S143 0 50,418 47,012 (6.8) 

Services & Sl4ll>l ies 365,495 750,n2 453,220 453,600 463,600 2.2 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT aJST S365,495 $750,865 $453,220 S504,018 S510,612 1.3 

PIOGRAN REVElaJE (0) (0) (0) (0) (0) (0) 

IIET GENERAL RM> COITRIBUTl<II S365,495 $750,865 S453!220 $504!018 SS10!612 1.3 

STAFF YEARS 0.00 0.00 0.00 0.50 0.50 0.0 

PROGRAN DESCUPTl<II 

The Regional Urban lnformatton System (RUIS) is an automated system being developed jointly Infer a contractual 
arrangement by the Cou,ty and the City of San Diego to provide information about land, development, growth, pu:,lic 
facilities and the environnent. It is a "geographic information 11111nagement system" which will linlc all of the 
information together in a coamon data base. The goal of RUIS is to provide users with information and analytical tools 
they need to make sound decisions, while also achieving cost savings through aut01118tion and the elimination of 
redundant activities. In addition, RUIS will be made available to other cities and special districts in the Cou,ty, 
as well as providing a variety of information to the pu:,l ic. RUIS is being developed in phases with core system 
scheduled for coq,letion during 1992·93. Future design, development and iq,lementation of department specific 
applications will be the responsibility of the participating 38 ~ty/City departments \Foder the overall coordination 
of the RUIS project. 
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PROGRM: legianal Urt.l lnfonation Systm (RUIS) DEPARTNEIIT: ADNIIISTRATIVE OFFICB 

1991-92 lll>GET TO ACTUAL CDIPARISIII 

The actual expenditure in FY 1991-92 reflects prior year expense for the services of San Diego Data Processing 
Corporation (SDDPC). Fuiding for Salaries and Benefits offsets actual expense reflected in Central County 
Aministration. 

1992-93 OBJECTIVES 

1. Coq:,lete the Base Map Core System which will provide the functions required for 111aintenance of the geographical 
portion of the base 11111p. 

2. Develop the •on-line" coq:>onent of the Core System which will provide the functions to maintain the tabular 
attribute portion of the base map. 

3. Migrate base 1111p 111aintenance to workstations rlJl'V\ing ARC/INFO software. 

4. Provide 11111intenance and support for existing RUIS applications, including the Building Permit and Inspection 
System (BPIS), the Base Map and Survey Information System (BASIS), the Road lnfonnation Module (RIM), the Land 
Maintenance Syste11 (LAND), the Crime Reporting and Interactive Napping Envirornent (CRIME), the Census Napping 
System, and the Fire Demand Zone System. 

5. Begin placement of addresses and Assessor Parcel nulbers on the unincorporated area portion of the RUIS base map. 

6. Convert the automated Regional Justice Information System (RUIS) geofile to a file based on the RUIS base 111ap. 

1992-93 SUI PROGRM ACTIVITIES 

The activities of this program are sunnarized as follows: The thrust of the RUIS Project is toward autamated 111apping 
and 11111pping functions. Napping functions and processes are a 111Ulti-■illion dollar activity in the County of San Diego. 

1. Regional Urban Jnformtion Systems CO.SO SY; E = $510,612; R ., SO] including support personnel is: 

o Discretionary Activity/Discretionary Service Level. 

o Required to fulfill the County's conmitment per a contractual relationship with the City of San Diego. 

o Includes the County's share of system development costs. 

o In addition to the mnount budgeted in departments for ~rt of develop■ent and operation/111aintenance of 
portions of system already developed. Expenditures are reduced due to budget constraints. 

lgct on Other Direct Service County Departments: 

The i111p11ct on direct service departaents is in terms of both cost and benefits. The departlllents' costs are in three 
categories: 

1. Internal costs for staff support of system design/developnent and cnanageaent of the departlllent's participation 
in RUIS. Includes costs related to data conversion. 

2. Payments to SDOPC for labor and coq,uter costs associated with system 11111intenance. 

3. Payments to SDOPC for hardware costs (leases) and coq,uter costs associated with system operations. 

Costs and fwding sources are sU1111Brized below. These costs are budgeted within the respective department budgets. 

Department Activity (1) 

Plaming and Land Use ,. Staff Support 
(DPLU) 2. Maintenance 

3. Operations 

Slbtotal 

P\bli c Worlcs 1. Staff Support 
2. Maintenance 
3. Operations 

Slbtotal 

SY 

2.00 

2.00 

4.00 

4.00 

39-24 

~ 

s 120,184 
74,900 

459.607 

s 654,691 

s 210,376 
94,170 

241.438 

s 545,984 

Fees 
Fees 
Fees 

Fees 

(1) 



PROGRM: Regional Urbri lnf-tian Systm (RUIS) DEPAllNEJ(T: ADIUIISTRATIVE OfFICEI 

Assessor 1. Staff S14JPOrt 3.00 s 112,500 
2. "8intenance 8,840 
3. Operations 38,946 

Sl.btotal 3.00 s 160,286 (2) 

Sheriff 1. Staff 514JP0rt 0.40 s 30,000 
2. Maintenance 43,880 
3. Operations 53,048 

51.btotal 0.40 s 126,928 (2) 

Registrar 1. Staff S14JPOrt 1.00 s 5,000 

Sl.btotal 1.00 s 5,000 (2) 

Marshal 1. Staff SUpport 0.20 s 10,000 

Sl.btotal 0.20 s 10,000 (2) 

Information 1. Staff SUpport 0.40 s 30,633 
Services 

Sl.btotal 0.40 s 30,633 (2) 

TOTAL DEPARTMENTAL COSTS 10.10 S1,533,522 

DEVELOPMENT COST (CAO llll)GET) ____.jQ s 510,612 

TOTAL RUIS BUDGET 10.60 S2,044, 134 

(1) Fl.niing for the Department of Pl.bl ic Works effort will be fr0111 internal overhead in the Land Development Division. 

(2) Activities fl.nded with the general fund. 
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PROGRM: Regional Urban lnfol'Wltian Systm DEPARnEIIT: DIIEF ADIIIIISTUTIVE OFFICER 

P1t0GRM REVENUE BY 5'UICE 
~Fna 

1991-92 1991-92 1992-93 1991-92 
Source of ReveRJe Actual Budget Budget Budget 

None 

Total so so so so 

GENERAL FUii> a>NTRIBUTION DETAIL 
01aveFna 

1991-92 1991-92 1992-93 1991-92 
General Flni Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $453,220 S504,018 S510,612 S6,594 

Sib-Total $453,220 S504,018 $510,612 S6,594 

Total S453,220 $504,018 $510,612 S6,594 

EXPLAIATION/CCNENT OI PROGRAM REVEIIJES 

This program is supported 100% by the General Flni-
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PROGRAN: Regional Urban lnforation Syst• (RUIS) DEPARTNEIIT: CHIEF ADIIIIISTIATIVE OFFICER 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget 81.dget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

0347 CAO Project Manager 1 0.50 0.50 $34,372 $36,992 

Total 1 0.50 0.50 $34,372 $36,992 

Salary Adjusta!nts: 0 0 

PreaiUIIIOVertiae Pay: 0 0 

Eq>loyee Benefits: 16,046 10,020 

Salary Savings: (0) (0) 

Total Adjustaents $16,046 $10,020 

Progr• Totals 1 0.50 1 0.50 S50,418 $47,012 
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PROGRM: Citizerw Lall Enfoi cwnt leviw Board 

PROGRM I: 13004 
IWIAGEI: J- Hatcher 

DEPARTIEIT: CIIIEF IIDNIIISTRATIVE OFFICE 

ORGAIIIZATl<II I: 0200 
IEFEIBCE: 1992-93 Proposed Budget - Pg. 18-8 

AUTHORITY: San Diego County Charter Section 606, effective Deceri>er 26, 1990, requires the establ ishnlent of a Citizens 
Law Enforcet11ent Review Board. San Diego Cot11ty Actninistrative Code, Article XVIII adopted April 2, 1991, established 
the Citizens Law Enforcement Review Board. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget ~t 0Nqe 

DIIECT a>ST 
Salaries & Benefits so so S60,877 $174,440 $227,384 30.4 

Services & ~lies 0 0 71,967 107,497 84,805 (21.1) 

Other Olarges 0 0 0 0 0 0.0 

Fixed Assets 0 0 12,828 53,834 0 (100.0) 

TOTAL DIIECT a>ST so so $145,672 $335,771 S312, 189 (7.0) 

PROGRAN IEVEIIJE (0) (0) (40) (0) (0) (0.0) 

1ET CiiEIERAl RII> C<IITR IBUTI<II so so $145,632 $335,771 $312,189 (7.0) 

STAFF YEARS 0.00 0.00 1.07 4.00 4.00 o.o 

PROGRAN DESCIIPTl<II 

On November 6, 1990, the voters approved an -,,anent to the Charter of the County of San Diego which requires the 
estebUshaent of II Citizens Lew Enforce.nt Review Board. The purpose of the Review Board is to investigate citizen 
c0111pl11ints filed against peace officers or custodial officers eaiplayed by the County in the Sheriff's Department or 
the Probation Departinent which allege i111proper conduct on the part of the officers. An eleven (11) inent>er Review Board 
was proposed by the Chief Actninistrative Officer and appointed by the Board of S'4)ervisors on May 21, 1991. 
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PROGRM: Citizens L• EnfOI ~.t Review lloard DEPARTIEIIT: DIIEF ADNIIISTRATIVE OFFICER 

1991-92 BmGET TO AClUAL IDFARISCII 

1991-92 actuals are lower than budgeted due to the late hiring of staff (Executive Director was hired in January, 1992 
and others in May, 1992), and the cost containnent efforts to meet the Chief Aaninistrative Officer's reduction goal. 

1992-93 OBJECTIVES 

1. Conduct orientation and training of Review Board per the requirements of the iq:,lementing ordinance. 

2. Develop and receive Board of Supervisors approval of Rules and Regulations governing the conduct of business of 
the Review Board. 

3. lq:,lement the Rules and Procedures. 

4. COll'plete Investigations and conduct Investigatory Hearings. 

1992-93 Sta PllOGRAN ACTIVITIES 

,. Citizens Law Enforcement Review Board [4.00 SY; E = $312,189; R = SO] including support persorv,el is: 

o Mandated Activity/Discretionary Service Level 

o Changing due to an addition of an extra help; increased eq:,loyee benefits; removal of one-time start·up 
costs from Services and Supplies, and no fixed assets are budgeted in FY 1992-93. 

o Receive, review and investigate citizen coq:,laints alleging misconduct on the part of peace officers or 
custodial officers in the Sheriff's Department or Probation Department. 

o Inspect Couity adult detention facilities to determine conditions of inmate eq:,loyment, detention, care, 
custody, training and treatment on the basis of the mininun standards established by the Board of 
Corrections. 

o Prepare an annual report to the Board of Supervisors, the Chief Aaninistrative OffTcer, the Sheriff and the 
Probation Officer Sl.mllBrizing the activities and reconmendations of the Review Board, the report to address 
trends in respect to coq:,laints received and investigated. 

o File an arnJal report of the detention inspections together with pertinent reconmendations with the Board 
of Supervisors, the Presiding Judge of the Superior Court, the Sheriff, the Board of Corrections and the 
Attorney General. 
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PROGRNI: Citizens L., Enf~t levi• loard 

PROGRN1 REYEIIJE ff SOlltCE 

Source of leven,e 

None 

Total 

GENERAL FUND CDITRIBUTIOII DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPI.ANATJCll/aJIEIIT OIi PROGRAN REVEIIJES 

This progra111 is supported 100% by the General Fini. 

1991-92 
Actual 

so 

1991-92 
Actual 

$145,632 

S145,632 

$145,632 

39-30 

DEPARTNEIIT: CHIEF ADNIIISTRATIVE OFFICER 

1991-92 
Budget 

so 

1991-92 
Budget 

S335,n1 

S335,n1 

S335,n1 

1992-93 
Budget 

so 

1992-93 
Budget 

$312,189 

$312,189 

S312, 189 

Clw,ge Fn. 
1991-92 
Budget 

so 

Clw,ge Fn. 
1991-92 
Budget 

$(23,582) 

$(23,582) 

.$(23,582) 



PROGRAM: Citizens Law Enforc:eaent Review Board DEPARTNElfT: CHIEF ADNIIISTRATIVE OFFICER 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0375 Special Investigator 1 1.00 1 1.00 36,576 so. 136 
0447 Executive Officer 1 1.00 1 1.00 46,680 76,m 
2700 Inter. Clerk Typist 1 1.00 1 1.00 17,490 17,968 
2557 Aaninistrative Secretary II 1 1.00 1 1.00 21,570 22,151 
9999 Extra Help 2 0.00 2 0.00 0 15,000 

Total 6 4.00 6 4.00 S122,316 S182,032 

Salary Adjustaents: S20,025 so 
Pr-iwOverti- Pay: 0 0 

Elllployee Benefits: 35,659 49,614 

Salary Savings: (3,560) (4,262) 

Total Adjustaents SSZ, 124 S45,35Z 

Prograa Totals 6 4.00 6 4.00 $174,440 $227,384 
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CLERK OF THE BOARD 

TOTAL DIRECT COST 

PROGRAM REVENI.E 

NET GENERAL RIii> OOST 

STAFF YEARS 

1989-90 
Actual 

$1,467,504 

$1,467,504 

(106,831) 

$1,360,673 

37.28 

CLERK OF THE BOt\RD OF SIJ>ERVJSORS 

1990-91 
Actual 

$1,462,904 

$1,462,904 

(165,925) 

$1,296,979 

36.98 

1991-92 
Actual 

$1,459,880 

$1,459,880 

(121,799) 

$1,338,081 

35.03 

40-1 

1991-92 
Budget 

$1,626,397 

$1,626,397 

(125,071) 

$1,501,326 

39.42 

1992-93 
Budget 

$1,517,330 

$1,517,330 

(125,982) 

$1,391,348 

36.00 

Change 
Froa 

1991-92 
Budget 

$(109,067) 

$(109,067) 

(911) 

$(109,978) 

(3.42) 

X 
Change 

(6.7) 

(6.7) 

0.7 

(7.3) 

(8.7) 



CLERK OF THE IIOMD OF SUPEIVISORS 0130 

1992-93 Adopted Progr• Budget 

ADMINISTRATION 

Staff Years 

Clerk of the Board Supervisors 1.0 
Assistant Clerk of the Board of Supervisors 1.0 
Achinistrative Secretary IV 1.0 
Intermediate Clerk Typist 1.0 

I 
LEGISLATIVE SERVICES DIVISION FISCAL AND PUBLIC SERVICES DIVISION 

Staff Years Staff Years 
I-

Olfef Deputy 1.0 ,- Achinistrative Asst Ill 1.0 

Ata'lclll Section 
HAccounting Technician 1.0 

Sr. Word Processing Operator 1.0 
Word Processing Operator 3.0 - HPayroll Clerk 1.0 
lntertlldiate Clerk Typist 1.0 

Reporting Section 
General Information/Reception 

lollrd Operations Supervisor 1.0 
Board Reporter 5.0 - Senior Clerk 1.0 
lnteraediate Clerk Typist 2.0 -
c-rtications Section 

Records Management Section 
Board Operations Supervisor 1.0 
Acllinistrative Secretary II 1.0 Board Operations Supervisor 1.0 
S.ior Clerk 1.0 - - Senior Clerk 1.0 
Intel'Mdiate Clerk Typist 1.0 lnterlllediate Clerk Typist 2.0 

AuesSlllnt Appeals Section 

Boerd Operations Supervisor 1.0 
Boerd Reporter 1.0 
Senior Cleric 1.0 I- Publications Section 
lntltl"Mdiate Cleric Typist 1.0 

Publications Supervisor 1.0 
- Publications Technician 1.0 
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PROGRAN: Reporting/Staff Services 

PR0GRAM •= 80102 
NAIWiEJI: Thcais J. Pas~zka 

DEPARTMENT: a.ERIC OF THE BOARD OF SUPERVISORS 

ORGANIZATION •: 0130 
REFERENCE: 1992-93 Proposed Budget - P9. 20-5 

AUTIIORITY: Goverrcnent Code Sections 25100 et seq, Charter Section 700, Aaninistrative Code Sections 500, 503 and 
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board of 
Supervisors relative to production and maintenance of the official records of the Board of Supervisors actions and 
those certain other Boards and C011111issions enunerated in Program statement and to provide access to those records. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,281,578 $1,309,256 $1,334,746 $1,502,419 $1,393,352 (7.3) 

Services & Supplies 146,051 145,666 124,219 123,978 123,978 0.0 

fixed Assets 39,876 7,982 915 0 0 0.0 

TOTAL DIRECT COST $1,467,505 $1,462,904 $1,459,880 $1,626,397 $115171330 (6.7) 

PROGRAM REVENUE (106,831) (165,925) (121,799) (125,071) (125,982) 0.7 

IIET GENERAL FUND CONTRIBUTION $1,3601674 $1 1296,979 $1 13381081 $11501,326 $1,391,348 (7.3) 

STAFF YEARS 37.28 36.98 35.03 39.42 36.00 (8.7) 

PROGRAM DESCRIPTION 

Reporting/Staff Services main activities are: Processing inccming doc1.111ents; preparing agendas and statements of 
proceedings; distributing printed materials and actions; publishing legal notices, ordinances and statements of 
proceedings; preparing finished mirutes; maintaining official records; and supplying information to the public and news 
media. Services are provided for: Board of Supervisors, 8 Sanitation Districts, Assessment Appeals Boards and Hearing 
Officers, Air Pollution Control Board, Air Pollution Control District Hearing Board, Flood Control District, Noise 
Control Hearing Board, San Diego Couity Housing Authority, Redevelopment Authority, Industrial Development Authority, 
City Selection Ccmnittee, and includes maintaining filings under the Conflict of Interest Codes, Labor Relations 
Ordinance and Lobbyist Registrations. In addition to these specific groups, services are provided to the public, other 
Couity departments and other goverrrnent entities. This office also schedules meetings in the two Board Ch1111Ders and 
conference rooms, maintains the hall directory and provides printing services; publishes additions and amenc:hents to 
the Charter, Board of Supervisors Policy Hanua l and monitors the contract for publication and update of the County Code 
of Regulatory Ordinances and the Aaninistrative Code. 
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PROGRAN: Reporting/Staff Services DEPARTIEIT: CLERIC DF THE BOARD OF SlJ>ERVISORS 

1991-92 Bll>GET TO ACTUAL aN'ARISON 

Streamlining of procedures and efficiencies resulting from automation allowed the department to leave one word 
processor position and one intermediate clerk typist position vacant for most of the year, resulting in $67,964 in 
salary savings. Difficulty in recruiting qualified candidates in the Board Reporter Series accounted for salary 
savings totaling $133,942. An enployee on Persian Gulf Leave and a series of retirements resulted in the remaining 
salary savings of $21,303, for a total overall budget savings of $223,209 for the department. 

1992-93 OBJECTIVES 

To consistently provide excellent service and support to the Board of Supervisors and the people we serve in an 
efficient and friendly manner. 

Continue to increase application and utilization of the department's automation equipment to realize future 
efficiencies and increased service. 

Specific ongoing objectives are: 

1. Respond to information and records requests within 24 hours. 
2. Prepare, print and distribute Board of Supervisors agenda by 5:00 p.m. Wednesday, 3 working days prior to 

following week's meeting. 
3. Record Board of Supervisors meeting and prepare statement of proceedings by 5:00 p.m. Thursday, 2 working days 

following the meeting. 
4. Disseminate Board actions, send notices of hearing, order legal publications within 7 days after meeting. 
5. Index, prepare, microfilm and file docunents as permanent records within 10 weeks after the meeting. 

1992-93 SUB PROGRAN ACTIVITIES 

The activities of this program are SLlllll8rized as follows: 

1. Agenda, minutes, statement of proceedings preparation [26.00 SY; E = $1,092,478; R = S90,70n including support 
personnel is: 

2. 

o Mandated/Discretionary Service Level 

o Preparing agenda, minutes, Statement of Proceedings for Board of Supervisors, Air Pollution Control 
District Board, 8 Sanitation Districts, Assessment Appeals Boards, Air Pollution Control District 
Hearing Board, Flood Control District and nunerous other boards. 

o Transmitting Statement of Proceedings directly to newspaper for publication. 

o Preparing and framing more than 350 Board of Supervisors proclamations arnually. 

o Handling correspondence, Special Districts and word processing activities. 

o Receiving applications, setting hearings and recording changes to the assessment roll. 

o Preparing monthly statistical reports of Assessment Appeals Boards and resultant assessment roll 
changes for the Auditor. 

o Receiving applications, setting hearings, and recording minutes for Air Pollution Variance Requests. 

Preparation and maintenance of official County records [10.00 SY; E = $424,852; R = $35,275] including support 
personnel is: 

o Mandatory/Discretionary Level 

o Responsible for indexing, preparing, filming and filing official County records and providing 
accessibility to the public. 

o Maintaining and updating County Codes, Achinistrative Code, County Charter and Board of Supervisors 
Policy Manual. 

o Servil'19 as filil'19 officer for 110re than 1,600 Statements of Econo111ic Interests. 

o Responsible for 111aintaining Lobbyist Registration and lncoq,atible Activities Statements. 
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PROGRAN: Reporting/Staff Services 

PROGRAN REVENlE BY SOORCE 

source of Reven.ie 

CHARGES: 
Return Check Fee 
Property Tax System Aaninistration 
Legal Serv-Other Govmt Agencies 
Service to Property Owners 
Charge in Air Pollution Control District 
Other Services to Goverr111ent 
Other-Jury or Witness Fee 

Sub-Total 

RECOVERED EXPENDITURES 
Recovered Expenditures AB 2890 

Sub-Total 

OTHER REVENUE: 
Rev App Pr Yr-Other Revenue 
Other Sales Taxable 

Sub-Total 

Total 

GENERAL Flll> CONTRIBUTION DETAIL 

General Fini contribution By source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATION/IDIEIT ON PROGRAN REVEIIJES 

1991-92 
Actual 

10 
16,460 

289 
7,684 

44,218 
16, 139 

$84,800 

16,903 

$16,903 

7,427 
12,669 

$20,096 

$121,799 

1991-92 
Actual 

$1,338,081 

$1,338,081 

$1,338,081 

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

a,ange Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

0 0 0 
17,000 17,000 0 
1,800 1,800 0 

10,000 10,000 0 
37,000 37,000 0 
15,000 15,000 0 

$80,800 $80,800 $0 

29,n1 26,016 (3,755) 

s29,n1 $26,016 $(3, 755) 

7,000 10,651 3,651 
7,500 8,515 1,015 

$14,500 $19,166 $4,666 

$125,071 $125,982 $911 

a,ange Fraa 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S1 ,501,326 $1,391,348 $(109,978) 

$1,501,326 $1,391,348 $(109,978) 

$1,501,326 $1,391,348 $(109,978) 

Amount of Property Tax System Aaninistration revenue decreased as a result of school districts no longer being assessed 
this tax. Total actual revenues collected by this department in FY91-92 have decreased. 
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PROGRAM: Reporting/Staff Services DEPARTMENT: CLERK BOARD OF SUPERVISORS 

PERFORMANCE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Reporting/Staff Services 

X OF RESOORCES: 100% 

WORKLOAD 

Nllllber of Agenda Items Prepared 

- Board of Supervisors 2,611 2,555 1,948 2,600 1,948 

- Special Districts 219 322 320 350 320 

- Assessment Appeals 1,985 1,174 2,443 2,650 11,095 

• APCD Hearing Board 187 361 681 410 681 

• Total Agenda Items 5,002 4,412 5,392 6,010 14,044 

NU!t>er of AAB Applications Fi led 1,985 1,974 2,892 3,450 11,200 

Num>er of Proclamations Prepared 360 464 336 450 350 

NU!t>er of Copies produced by 7.4Mil 8.8Mil S.5Mil. 7.5Mil 5.5Mi l. 
Plblications Section 

EFFICI~NCY 

NUllber of Total Agenda Items Prepared 
per Total Department Staff Year 134 119 137 152 390 

Nllllber of AAB Appl i cations Filed 
per NU!t>er of AAB Staff Years 397 394 723 766 2,800 

Nl.at>er of Agenda Items Indexed 
Filmed and Filed per Records 
Section Staff Year 754 1,026 1,348 1,397 2,340 

EFFECTIVENESS 

Percent of Agendas Prepared and 
distributed by 5 PM Wendesday 100% 100% 100% 100% 100% 

Percent of Doc1111ents Indexed 
Filmed, and Filed Within 
25 Working Days 96% 100% 100% 100% 100% 
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PROGRAN: Reporting/Steff Services DEPARTMEKT: a.EU: Of THE BOARD Of SlJ>ERVlSQRS 

STAFFING SCHEDULE 

1991·92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2110 Clerk of the B/S 1 1.00 1 1.00 $70,804 $63,980 
2208 Asst. Clerk of the B/S 1 1.00 1 1.00 57,429 53,327 
'2.927 Chief Oep. Clerk of B/S 1 1.00 1 1.00 51,102 45,350 
2302 Aaninistrative Assist. III 1 1.00 1 1.00 42,869 43,759 
'2.913 Board Operations Supervisor 4 4.00 4 4.00 156,603 156,323 
2902 Board Reporter 7 7.00 7 6.00 229,800 195,235 
2759 Aaninistrative Secretary IV 1 1.00 1 1.00 33,251 28,906 
2716 Board Records Supervisor 1 1.00 1 0.00 27,242 0 
2403 Acc0111ting Technician 1 1.00 1 1.00 24,614 26, 171 
3008 Sr. Word Processor Operator 1 1.00 1 1.00 25,705 25,602 
2730 Senior Clerk 4 4.00 4 4.00 90,189 93,557 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 25,572 25,475 
3009 Word Processor Operator 3 3.00 3 3.00 65,659 64,468 
2494 Payroll Clerk 1 1.00 1 1.00 20,849 20,049 
2700 Intermediate Clerk Typist 9 9.00 9 8.00 174,402 158,610 
3067 P\.t>lications Supervisor 1 1.00 , 1.00 27,431 26,498 
3048 Publications Technician 1 1.00 1 1.00 21, 133 22,195 
2710 Jr. Clerk Typist 1 .42 1 .00 6,143 0 
9999 Extra Help 1 .00 1 .oo 2,200 2,200 

Total 41 39.42 41 36.00 S1, 152,997 S1,051,705 

Salary Adjustments: (10,807) (4,034) 

Pay - Boards, Coamissions, tn:lassified (AAB Hearing Boards) 18,200 18,200 

PreaiUIV'OVertime Pay: 3,000 3,000 

Eq>loyee Benefits: 371,631 355,106 

Salary Savings: (32,602) (30,625) 

Total Adjustments $349,422 $341,647 

Progr• Totals 41 39.42 41 36.00 $1,502,419 $1,393,352 
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CDNJNITY ENHANCEMENT PROGRAM 

Change 
Fna 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

CCDIU'lity EmanceEnt $1,425,933 $1,837,142 $1,736,921 $1,721,740 $1,689,640 $(32, 100) C 1.9) 

TOTAL DIRECT CX,ST $1,425,933 $1,837, 142 $1,736,921 $1,721,740 $1,689,640 $(32, 100) C 1. 9) 

PROGRAM REVENUE (0) (0) (0) CO) CO) 0 0.0 

NET GENERAL RII> a,sJ $1,425,933 $1,837,142 $1,736,921 $1,721,740 $1,689,640 $(32,100) (1.9) 

STAFF YEARS 0.00 0.00 0.00 o.oo 0.00 0.00 0.0 
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PROGRAN: c-..iity Emanceaent Progr-

PROGRAN #: 80203 
MANAGER: Nan,el Lopez 

DEPARTMENT: <XIIIJNITY ENHANCEMENT PROGRAN 

ORGANIZATION #: 0250 
REFERENCE: 1992-93 Proposed Budget - Pg. 21-3 

AUTHORITY: Section 26100 of the Gover1'111E!nt code allows the County to contract for services and advise in connection 
with the promotion and advertising of County resources and to increase tourism, trade, and conrnerce in the County and 
other services in relation thereto. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits so so so so so 0.0 

Services & Sl4lJ)l ies 0 0 0 0 0 0.0 

Other Charges 1,418,611 1,826,632 1,736,921 1,721,740 1,689,640 (1.9) 

operating Transfers 7,322 10,510 0 0 0 0.0 

TOTAL DIRECT COST S1,425,933 $1,837,142 S1!736,921 S1,721,740 $1,689,640 (1.9) 

PROGRAM REVEME (0) (0) (0) (0) (0) 0.0 

NET GENERAL FIii) aJNTRIBUTION $1,425,933 $1,837,142 $1,736,921 $1,721,740 S1,689!640 (1.9) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRM DESCRIPTlml 

Various cultural activities, muselJIIS, visitors/convention bureaus, economic development councils, other similar 
institutions/organizations, including County programs and projects, which promote and generate tourism and/or economic 
development within San Diego County are funded in this program through the allocation of general fund revenues under 
Board Policy B-58. 
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PROGRAN: tcau,ity Emanceant Pn,gr• DEPARTIENT: aJIUIITY ENIIANCBENT PROGRAN 

1991-92 Bll>GET TO ACTUAL aJl>ARISOf 

Actual expenditures of $1,736,921 for 1991-92 were more than budgeted ($1,721,740), due to expenditures applicable to 
prior years. 

1992-93 OBJECTIVES 

To continue the support to various organizations for cultural and economic activities which contribute to tourism and 
economic development within San Diego County. 

1992-93 SUB PROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. COIIIIU"lity Enhancement [0.00 SY; E = $1,689,640; R = SO] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Decreased by $32,100 from the 1991-92 budgeted amol.l"lt. 

o Grants to 113 organizations. 
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PROGRAM: Cam1.mity Enhancement Program 

ORGANIZATION, PROJECTS OR EVENTS 

ACCOLADES '92 
AFRICAN AMERICAN MUSEUM OF FINE ART 
ALBA 80 SOCIETY 
ALPHA PHI ALPHA - MLK CORONATION PAGEANT 
ALPINE CHAMBER OF COMMERCE 
AMERICA'S CUP ORGANIZING COMMITTEE 
ANTIQUE GAS & STEAM ENGINE MUSEUM 
BLACKFRIARS THEATRE 
BONITA HISTORICAL MUSEUM 
BORREGO SPRINGS CDC 
BORREGO SPRINGS COMMUNITY ASSOCIATION 
BUENA VISTA AUDUBON SOCIETY 
CABRILLO FESTIVAL 
CALIFORNIA BALLET ASSOCIATION 
CARLSBAD CONVIS 
CENTRO CULTURAL DE LA RAZA 
CHILDREN'S MUSEUM OF SAN DIEGO 
CHINESE HISTORICAL SOCIETY 
CITY OF CARLSBAD ARTS COMMISSION 
CITY OF CHULA VISTA - TALLSHIP CALIFORNIAN 
COMBO 
COMMUNITY ARTS ADVISORY COUNCIL 
COMMUNITY INVOLVEMENT - COLUMBUS QUINCENTENARY 
COUNCIL OF PILIPINO-AMERICAN ORGANIZATIONS 
EAST COUNTY ECONOMIC DEVELOPMENT COUNCIL 
EAST COUNTY PERFORMING ARTS CENTER 
ENCINITAS COC 
ENSEMBLE ARTS THEATRE 
ESCONDIDO CONVIS 
ESCONDIDO HISTORICAL SOCIETY 
FALLBROOK ART ASSOCIATION 
FALLBROOK CDC 
FALLBROOK HISTORICAL SOCIETY 
FALLBROOK LAND CONSERVANCY 
FALLBROOK MUSIC SOCIETY 
FALLBROOK PLAYERS 
FELICITA FOUNDATION FOR THE ARTS 
FERN STREET CIRCUS AND PARADE 
FORT GUIJARROS MUSEUM FOUNDATION 
GASLAMP QUARTER THEATRE 
GREATER SAN DIEGO CHAMBER OF COMERCE ECONOMIC RESEARCH BUREAU 
HERITAGE OF THE AMERICAS MUSEUM 
HISTORICAL SHRINE FOUNDATION - WHALEY HOUSE 
I LOVE A CLEAN SAN DIEGO 
IMPERIAL BEACH COC 
INTERNATIONAL AEROSPACE HALL OF FAME 
JULIAN CHAMBER OF COMMERCE 
JULIAN HISTORIC DISTRICT ARCHITECTURAL 
JULIAN HISTORICAL SOCIETY 
JULIAN PIONEER MEMORIAL MUSEUM 
KIDZARTZ 
LA JOLLA CHAMBER MUSIC SOCIETY 
LA JOLLA PLAYHOUSE 
LAKESIDE CHAMBER OF COMMERCE 
LINDA VISTA MULTI-CULTURAL FAIR 
MAINLY MOZART 
MALASHOCK DANCE AND COMPANY 
MARITIME MUSEUM ASSOCIATION OF SAN DIEGO 
MAYTIME BAND REVIEW 
MINGE! INTERNATIONAL INC. 
MOTHER GOOSE PARADE 
MOUNTAIN EMPIRE HISTORICAL SOCIETY 
MUSEUM OF PHOTOGRAPHIC ARTS 
NORTH COUNTY TOURISM MARKETING 

·OCEAN BEACH MERCHANTS ASSOCIATION 
OCEANSIDE ECONOMIC DEVELOPMENT COUNCIL 
OCEANSIDE VISITOR INFORMATION CTR 
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1991-92 
ADOPTED 
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45,540 

0 
5,000 

10,000 
45,000 
21,000 
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PROGRAM: Ca!mJnity Enhancement Program 

1991-92 1992-93 
ORGANIZATION. PROJECTS OR EVENTS ADOPTED ADOPTED 

OLD GLOBE THEATRE 18,000 18,000 
PACIFIC BEACH TOWN COUNCIL 1,500 0 
POWAY HISTORICAL & MEMORIAL SOCIETY 1,000 1,000 
POWAY MIDLAND RAILROAD VOLUNTEERS 1,000 1,000 
PUBLIC ARTS ADVISORY COUNCIL 47,500 47,500 
QUAIL BOTANICAL GARDENS FOUNDATION 20,000 20,000 
RAMONA COC 20,000 20,000 
RAMONA PIONEER MUSEUM 15,000 15,000 
RAMONA REVITALIZATION ASSOC. 5,000 5,000 
RANCHO SANTA FE HISTORICAL SOCIETY 3,000 3,000 
SAN DIEGO AEROSPACE MUSEUM 7,000 6,500 
SAN DIEGO AUTOMOTIVE MUSEUM 0 1,500 
SAN DIEGO BOWL GAME ASSOCIATION 45,000 45,000 
SAN DIEGO CHINESE CENTER 3,000 3,500 
SAN DIEGO CIVIC LIGHT OPERA - STARLIGHT 5,000 5,000 
SAN DIEGO CONVIS 305,000 310,000 
SAN DIEGO COUNTY ARCHAEOLOGICAL SOCIETY 4,000 3,000 
SAN DIEGO ECONOMIC DEVELOPMENT CORP 30,000 30,000 
SAN DIEGO HALL OF CHAMPIONS 10,000 9,500 
SAN DIEGO HISTORICAL SOCIETY 13,500 15,000 
SAN DIEGO MUSEUM OF ART 100,000 98,540 
SAN DIEGO MUSEUM OF CONTEMPORARY ART 15,000 15,000 
SAN DIEGO MUSEUM OF MAN 56,000 50,000 
SAN DIEGO NATURAL HISTORY MUSEUM 62,000 61,000 
SAN DIEGO OPERA ASSOCIATION 12,500 12,500 
SAN DIEGO RAILROAD MUSEUM 30,000 30,500 
SAN DIEGO REPERTORY THEATRE 5,000 6,000 
SAN DIEGO SCOTTISH HIGHLAND GAMES 4,500 4,500 
SAN DIEGO SPORTFISHING COUNCIL 5,000 5,000 
SAN DIEGO SYMPHONY ORCHESTRA 30,000 29,500 
SAN DIEGO THEATRE FOUNDATION 5,000 5,000 
SAN DIEGO YOUTH SYMPHONY 5,000 5,000 
SAN MARCOS CDC - RENAISSANCE FAIRE 0 7,000 
SAN MARCOS CDC - TOURISM INFORMATION CENTER 7,000 0 
SLEDGEHAMMER THEATRE 2,000 2,000 
SOLANA BEACH CDC 7,0DD 3,000 
SOUTH COUNTY ECONOMIC DEVELOPMENT COUNCIL 5,000 5,500 
SOUTHEAST COMMUNITY THEATRE 5,000 5,000 
SPRING VALLEY CHAMBER OF COMMERCE 16,500 16,500 
SPRING VALLEY HISTORICAL SOCIETY 5,000 5,000 
SUSHI. INC. 5,000 5,000 
THE SUPPORT CENTER OF SAN DIEGO 6,000 6,000 
THREE'S COMPANY AND DANCERS 1,500 2,000 
TRAVELERS AID SOCIETY OF SAN DIEGO 2,000 2,500 
U.S. OPEN SANDCASTLE COMMITTEE 12,000 12,000 
VALLEY CENTER CHAMBER OF COMMERCE 5,500 5,500 
VISTA CDC - RANCHO GUAJOME FUNDRAISER 1,000 1,000 
VISTA CDC - VISITORS & INFO CENTER 7,000 7,000 
VISTA ECONOMIC DEVELOPMENT ASSOCIATION 1,000 1,000 
VISTA TOWN CENTER ASSOCIATION 6,000 6,000 
YOUNG AUDIENCES OF SAN DIEGO 3,000 3,000 

TOTAL $ 1. 721. 740 $ 1,689,640 
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au!TY au!SEL 

Change 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 % 
Actual Actual Actual Budget Budget Budget Change 

CCUlty Cculsel $11,635,475 $16,476,862 $15,142,737 $13,809,554 S13,236,2n scs73,2n> (4.2) 

TOTAL DIRECT COST $11,635,475 $16,476,862 $15,142,737 $13,809,554 s13,236,2n sc573,2n> (4.2) 

PROGRAM REVEIIUE"' (1,865,557) (5,041,228) (2,448,346) (2,855,631) (3,283,525) (427,894) 15.0 

IIET GENERAL FIN) COST $9,769,918 $11,435,634 $12,694,391 $10,953,923 $9,952,752 $(1,001,171) (9. 1) 

STAFF YEARS 142.00 142.00 131.26 144.00 135.00 (9.00) (6.3) 

* These figures do not include revenue received or budgeted for legal services in the aaninistration of estates, which 
for 1992-93 budget is S595, 130. These amounts appear in the Public Aaninistrator's program budget and in County 
Counsel's line-item budget. 
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OFFICE Of COUNTY COUNSEL 

auin alJIISEL'S OFFICE 

Staff Years 

County COI.Wlsel 1.00 
Assistant COt.l'lty Counsel 1...QQ 

2.00 

2 Positions· 2 Staff Years 

ADMINISTRATIVE SERVICES 

CLAltlS DIVISION 

Staff Years 

Public Liability Claias Supervisor 
Clai11S Representative 
lntel'tlediate Clerk Typist 

4 Positions· 4 Staff Years 

LITIGATION DIVISICII 

1.00 
2.00 
1 .00 
4.00 

Staff Years 

Chief Deputy COt.llty Counsel 
Deputy County CO\llSel V 
Deputy County CCM.nSel JV 
Deputy County COWISel Ill 
Deputy County COW'llel II 
Senior Litigation Investigator 
Litigation lnvesti .. tor 
Legel Assistant II 

46 Positions - 46 Staff Years 

JUVEIIILE IIIPEIIDENCY DIVISION 

1 .oo 
2.00 
9.00 

19.00 
2.00 
1 .00 
1 .00 

ll:..9Q 
46.00 

Staff Years 

Chief o.puty COW'lty CCKl'\Sel 
Deputy County Cowlael V 
Deputy County Couneel IV 
Deputy Cow\ty COWINl 111 
Confhl1ntial Legal Secretary Ill 
Confidential Legal Secretary II 
L ... l Procedures Clerk Ill 
L ... l Procedur.es Clerk JI 
L ... l Assistant II 
Juvenile Dependency lnvestigetor 

31 Positions - 31 Staff Years 

1 .00 
1.00 
4.00 

13.00 
1.00 
2.00 
1.00 
4.00 
2.00 

.k9Q 
31.00 

Adninistrative Services Manager 
Legal Support Services Manager 

i------- Confidential Legal Secretary III 
Confidential Legal Secretary II 
Confidential Legal Secretary I 
Senior Clerk 
Acc0t.nting Technician 
Intermediate Clerk Typist 

Staff Years 

1.00 
1.00 
4.00 

23.00 
1.00 
2.00 
1.00 
5.00 

38.00 

38 Positions· 38 Staff Years 
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I 
ADVISORY DIVISICII 

Chief Deputy County Counsel 
Deputy Cou,ty Counsel V 
Deputy County Cou,sel IV 
Deputy Cou,ty Cou,sel III 
Deputy Cou,ty Cou,sel II 

Staff Years 

1.00 
3.00 
3.00 
5.00 
2.00 

14.00 

14 Positions· 14 Staff Years 
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PROGRAM: CCU'lty tcx.lsel 

PROGRAM t: 81101 
MANAGER: Lloyd N. Hara:in, Jr. 

DEPARTNENT: CWNTY CWNSEL 

OlGAIIIZATICII t: 0300 
REFERENCE: 1992-93 Proposed Budget - Pg. 23·5 

AUTHOllTY: This program carries out the provisions of the Government Code (Section 27640-27645), the Education Code 
(Section 4011), and the County Charter (Section 704) which require that County Counsel defend and prosecute all civil 
actions and proceedings in which the County or any of its officers is concerned or is a party in his/her official 
capacity, including defense of any action against any County officer, efll)loyee or servant for acts in the course and 
scope of efll)loyment; to represent the County, its officers and judicial officers in other civil actions; and to render 
legal services to the County, its officers, boards and conmissions, school districts and special districts. 

Mandate: This program is mandated, but service levels are discretionary. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Olange 

DIRECT aJST 
salaries & Benefits S6,747,m $8,205,446 $8,672,441 $9,558,992 $9,050,715 (5.3) 

Services & ~lies 4,707,642 8,244,959 1,216,391 850,562 785,562 (7.6) 

Other Olarges 0 0 5,232,398 3,400,000 3,400,000 0.0 

Fixed Assets 180,061 26,457 21,507 0 0 0.0 

TOTAL DIRECT aJST $11,635 1475 $16,476,862 S15, 142,737 $13,809,554 $13,236,277 (4.2) 

PROGRAM REVENUP (1,865,557) (5,041,228) (2,448,346) (2,855,631) (3,283,525) 15.0 

NET GENERAL FUii) aJNTRI BUT ICII $9,769,918 $11,435,634 $12,694,391 $10 1953,923 $9,952,752 (9.1) 

STAFF YEARS 142.00 142.00 131.26 144.00 135.00 (6.3) 

PROGRAM OESCRIPTl<ll 

County Counsel is mandated to defend all civil actions against the County, its officers, boards, conmissions and 
efll)loyees, and to provide other civil legal services to the Board of Supervisors, County officers, departments, boards, 
conmissions, courts, school districts and special districts. Services to school and special districts, including 
litigation services, are provided on a fee basis. The Office, through its Claims Division, also actninisters public 
liability claims, County claims against third parties, and efll)loyees' lost property claims. 

County Counsel assl.llled the representation of the Department of Social Services in Juvenile Dependency matters. This 
function was previously handled by the District Attorney. 

* These figures do not include revenue received or budgeted for legal services in the actninistration of estates, which 
for 1992·93 budget is S595, 130. These amoi,its appear in the Public Actninistrator's program budget and in County 
Counsel's line-item budget. 
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DEPARTNEIT: CXUITY CXUISEL 

1991-92 Bll>GET TO ACTUAL aJIPARISOII 

One of the significant differences between 1991-92 budget to actual figures is in the salaries and benefits area. Due 
to the hiring freeze and freeze in promotions, we spent Less than budgeted. In the services and supplies area and 
other charges area, claims payments and Litigation expenses resulted in expenses in excess of budget. Less revenue 
was generated due to Less staff available to produce revenues. 

1992-93 <BJECTIVES 

Automation efforts will i~rove clerical efficiency and case and assigrvnent tracking. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are s1J11118rized as follows: 

1. Litigation [46.00 SY] including support persomel is: 

o Mandated/Discretionary Service Level 

o Reduced by 2.00 SY. 

2. Advisory [14.00 SY] including support persomel is: 

o Mandated/Discretionary Service Level 

o Reduced by 2.00 SY. 

3. Claims [4.00 SY] including support persomel is: 

o Discretionary/Discretionary Service Level 

o Unchanged in staffing Level. 

4. Juvenile Dependency Division [31.00 SY] including support personnel: 

o Is Mandated/Discretionary Service Level 

o Was ilJ1:)lemented for the 1989-90 budget year 

o Is Reduced by 2.00 SY 

o Is to represent the Department of Social Services in its dependency program. 

5. Administrative Services [40.00 SY] is: 

o Mandated/Discretionary Service Level 

o Reduced by 3.00 SY. 
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PROGRAN: Cculty Cculsel DEPARTMENT: IDJNTY allNSEL 

PROGRAM REVENUE BY SBJlCE 
Change Fram 

1991-92 1991-92 1992-93 1991-92 
Source of RevtnJe Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
License Fee - Freeway Call Box $4, 130 $0 $0 $0 
Legal Services - Other Goverrvnent Agencies 402,875 360,000 360,000 0 
Legal Services - Ac:ininistering Estates 348,726 595,130 595, 130 0 
Interfund Charges - Charges in Road Fund 1,418,475 1,818,365 2,341,568 523,203 
Interfund Charges - Charge in APCO 65,296 286,692 144,450 (142,242) 
Interfund Charges - Capital Outlay Fund 3,898 0 0 0 
Charge in Airport Enterprise Fund 9,330 7,500 7,500 0 
Charge in Liquid Waste Enterprise Fund 58,054 56,074 76,491 20,417 
Charge in Transit Enterprise Fund 398 7,000 7,000 0 
Charge in Solid Waste Enterprise Fund 304,560 190,000 213,990 23,990 
Charge in Library Fund 4,005 5,000 7,526 2,526 
Charges for Current Services, Prior Year C 17,750) 0 0 0 

Sub-Total $2,601,997 $3,325,761 $3,753,655 $427,894 

OTHER REVENUE: 
Third Party Recoveries S106,214 so so so 
AB 2890 45,420 80,000 80,000 0 
Revenue App. Prior Year - Charges Current Service 0 0 0 0 
Revenue App. Prior Year - Other Revenue 0 40,000 40,000 0 
Recovered Expenditures 39,501 5,000 5,000 0 
Other - Miscellaneous 3,940 0 0 0 

Sub-Total S195,075 S125,000 S125,000 so 

Total Revenue s2,791,on $3,450,761 S3,878,655 $427,894 

NON-PROGRAM REVENUE: 
Legal Services to Public Ac:ininistrator* sc34a,n6> S(595, 130) S(595, 130) $0 

Total $2,448,346 S2,855,631 $3,283,525 $427,894 

GENERAL Flll> <XIITRIBUTUII DETAIL 
Change Fr-ca 

1991-92 1991-92 1992-93 1991-92 
General F&nt Contribution By Source Actual Budget Budget Budget 

General Fund Support Costs: $12,694,391 S10,953,923 $9,952,752 $(1,001,171) 

Sub-Total $12,694,391 $10,9531923 $9,952,752 $(1,001, 171) 

Total S12,694,391 S10,953,923 $9,952,752 $(1,001, 171) 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRAM: Col.nty Cou'lsel DEPARTIENT: aulTY aulSEL 

PERFORMANCE INDICATCRS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
JUYl!l'lile Depe11de11cy 

% OF RESWRCES: 23.ZX 

WORIClOAO 

Juvenile Dependency petitions filed 3,885 3,900 3,400 3,900 3,200 

ACTIVITY B: 
Litigation Division 

% Of RESWRCES: 32.3X 

WORKLOAD 

Open litigation cases 4,000 4,000 3,200 4,000 2,500 
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PROGIWI: Ccu\ty Cot.nSel DEPARTMENT: alJNTY alJNSEL 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2302 Adnin. Assistant Ill 1 1.00 0 0.00 $42, 140 $0 
2327 Claims Representative II 2 2.00 2 2.00 84,030 80,166 
2369 Adnin. Services Manager II 1 1.00 1 1.00 54,957 54,747 
2403 Accounting Technician 1 1.00 1 1.00 26,231 26,665 
2700 Intermediate Clerk Typist 7 7.00 6 6.00 132,627 112,848 
2730 Senior Clerk 2 2.00 2 2.00 43,082 43,696 
2n1 Confidential Legal Sec. I 4 4.00 1 1.00 110,5n 27,333 
2m Confidential Legal Sec. II 25 25.00 25 25.00 757,559 747,912 
2m Confidential Legal Sec. Ill 5 5.00 5 5.00 167,290 170,655 
2n4 Legal Support Svcs. Off. Mgr. 1 1.00 1 1.00 37,514 39,247 
2906 Legal Procedures Clerk Ill 1 1.00 1 1.00 23,055 27,227 
2907 Legal Procedures Clerk II 4 4.00 4 4.00 95,141 95,445 
3900 Assistant County Counsel 1 1.00 1 1.00 78,853 96,381 
3901 Chief Deputy County Counsel 3 3.00 3 3.00 290,250 289,143 
3902 County Counsel 1 1.00 1 1.00 118,296 117,845 
3905 Deputy County Counsel V 6 6.00 6 6.00 554,372 548,186 
3906 Deputy County Counsel IV 16 16.00 16 16.00 1,317,421 1,308,320 
3907 Deputy County Counsel Ill 39 39.00 37 37.00 2,832,035 2,669,208 
3908 Deputy County Counsel II 5 5.00 4 4.00 292,193 205,258 
3930 Litigation Investigator 1 1.00 1 1.00 46,987 46,814 
3933 Sr. Litigation Investigator 1 1.00 1 1.00 50,446 50,258 
3932 Pub. Liability Claims Supvr. 1 1.00 1 1.00 48,658 48,483 
3936 Legal Assistant II 14 14.00 13 13.00 414,479 373,379 
3937 Juvenile Dependency Invest. 2 2.00 2 2.00 83,500 83,188 

Total 144 144.00 135 135.00 $7,701,693 $7,262,404 

Salary Adjustaents: 52,388 5,347 

Preai'-'OVertiE Pay: 0 0 

Ellplayee Benefits: 2,021,975 2,000,028 

Salary Ssvi111S: (217,064) (217,064) 

Total Adjustaents $1,857,299 $1,788,311 

Progn. Totals 144 144.00 135 135.00 $9,558,992 $9,050,715 
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LAFCO 

aa.ve 
fna 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 s 
Act1al Actlal Act'8l lutlget IUdget IUdget aa.ve 

LAFCO S399, 183 S494,537 S488,526 S521,337 S538,966 S17,629 3.4 

TOTAL DIRECT CXJST S399, 183 S494,537 S488,526 S521,337 S538,966 S17,629 3.4 

PROGRAN REVEIIJE (98, 135) (118,123) (140,556) (166,312) (193,970) (27,658) 16.6 

IET GEIIERAl RII> COST S301,048 S376,414 S347,970 S355,025 S344,996 S(10,029) (2.8) 

STAFF YEARS 8.07 8.07 8.12 8.43 8.30 (0.13) • (1.5) 
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LOCAL AGENCY FORMATION COMMISSION 

OAG-CHRT • LAFCO-ORG.CHT 

COMMISSION 

2 Members, County Board of 
Supervisors 

2 Members, City Councils 

1 Member, San Diego City Council 

2 Members, Independent Special 
Districts 

1 Public Member 

5 Alternathes 

I EXECUTIVE OFFICER 

COMMISSION STAFF 

Analysis and Rec0111111endations for 
Jurisdictional Change Proposals 

I 

Analysis and Reconnendations for City 
and District Spheres of Influence 

Processing of Jurisdictional Change 
Proposals 

Community and Agency Assistance 

43-2 



PIIOliRM: LAFCD 

PROGRM I: 31r»7 
IIAIWiEI: .,._ P. llerrlll 

DEPARTNEIIT: LAFCD 

mGAIIIZATICII I: 0220 
IEFEIEIICE: 1992-93 Pnipaaed lludget - Pg. 36-1 

NJTIIDRITT: The Local Agency Fonnation Colllaission is established by State law, the Cortese/Knox Local Goverrant 
Reorganization Act of 1985 (Governnent Code Section 56000, et seq.) Cforaerly the Knox·llisbet Act of 1963, Govel"'f'aent 
Code Section 54m, et seq.>. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actml Actw,l Actull lludget ludget Cllarve 

DIRECT COST 
Salaries, Benefits S359, 136 1410,407 1439,317 1444,787 1466,416 4.9 

Services , 51.flpl ies 40,047 75,876 47,285 70,550 67,550 (4.3) 

Fixed Assets 0 8,254 1,924 6,000 5,000 (16.7) 

TOTAL DIRECT COST S3991183 1494,537 1488,526 1521 1337 S5381966 3.4 

PR0GRAN REVEIIJE (98,135) (118,123) (140,556) (166,312) (193,970) 16.6 

IET GENERAL RM> CXIITRIIIUT 1<11 S301 1048 $376,414 S3471970 S355 1025 13441996 (2.8) 

STAFF YEARS 8.07 8.07 8.12 8.43 8.30 (1.5) 

PR0GRAN DESCRIPTICII 

The Local Agency Formation Conmission (LAFCO) is an indepeudent agency established by State law to serve San Diego 
COU"lty. LAFCD has responsibility in six areas affecting local governnent in the COU"lty: 

1. to encourage the orderly formation and development of local governnent agencies; 

2. to review and approve or disapprove changes in boundaries and organization of the COU"lty•s 18 cities and 
approximately 200 special districts plus formations of new districts and incorporation of new cities; 

3. to deter111ine when special districts 11ay provide new services; 

4. to establish and 14ldate •spheres of influence• for the cities and special districts in the cOW1ty; 

5. to assist in studies of existing local agencies with the goal of iq,roving the efficiency and reducing the cost 
of providing urban services; and 

6. to provide assistance to local agencies and citizens considering changes in local goverrmnt organization and 
bolrdar i es. 

The Colllaission is caq,osed of two -.-rs of the Board of 5'4)ervisors, two aerd>ers of city councils of the cites in 
the COU"lty, two special district representatives, one llll!lli>er of the San Diego City Council, • plblic lll!lllber chosen by 
the other seven c011111issioners, and five alternate representatives. 
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PIIOGltM: LAFCD DEPAITIEIT: LAFCD 

1991·92 lllMiET TO AClUAl CDFAIISCII 

The FY 1991-92 actual total direct costs were 61 lower than budgeted. The decreue ia related to expenditure 
reductions in services and suppl iea, and ulariea and benefits. 

Total actual expenses for salaries were 11 less than budgeted in FY 1991-92 because all LAFCO staff participated in 
the Voluntary Tiae Off (VTO) without pay progr•, a staff ..tier did not accept a scheduled step increase, and a 
student worker position was not filled. 

Total actual expenses for services and supplies were 331 less than the amunt budgeted becMae of the el i■ination of 
outside legal cou-eel for the Encinitas lawsuit and reductions in travel, postage, special depart■ental, office 
~ipaent •inteMnce, c0111pUter training, replaceaent of ■inor ~ipaent, and fixed assets. 

Rever.,e fro. processing fees was 151 lower (S25,756) than budgeted because fewer proposals were au:aitted to LAFCO than 
expected. 

1992-93 m.lECTIVES 

During 1992·93, the Ca.iission will consider an esti•ted 75 proposals for jurisdictional changes and 15 requests for 
sphere w11daents. LAFCO staff will continue evaluating city spheres in accordance with the Co.11iuion•a city sphere 
update procedures and schedule. The C01R1ission will update the Escondido and Chula Vista spheres in FY 1992-93 and 
begin the evaluation of several other city spheres. 

Other •jor proposals that will be considered by the C011111ission include: the Spring Valley incorporation proposal; 
Otay Ranch reorganization, including resolution of the Chula Vista sphere study area; fonnation of the Otay Neu East 
Sanitation District; fonnation of the Tecate Water District; consolidation of the Bueno Colorado Municipal water 
District and Vista Irrigation District; and reorganization of a rumer of special districts in Julian. 

An achinistratfve project that will be c~leted in FY 1992-93 is a rever.,e/cost accounting and autcaetion study. The 
purpose of the study is to develop a aethod to recover a significantly greater portion of LAFC0 1a budget fro. 
processing feea, and to operate ■ore cost effectively by autcaeting operational ayat- (f.e., intake of proposals, 
preparation of notices and filings, etc.). 

1992·93 Slll Pll0GltM ACTIVITIES 

N/A 
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PROGRAN: LAfCD 

PROGRAN REVEii£ BJ SOlltCE 

Source of Reverue 

FEES: 
Processing Fees (1): 

S\b·Total 

OTHER: 
ReiabJrsement by City of San Diego (2): 

Sib-Total 

Total 

GEIIERAl. FUND aJITRIBUTUII DETAIL 

General Finl Contribution By Source 

GENERAL FUND SUPPORT CDSTS: 

Sib-Total 

Total 

EXPLAIIATUII/CDIEIT CII PROGRAN REVEIIES 

1991-92 
Actual 

$139,856 
$139,856 

$700 
$700 

$140,556 

1991-92 
Actual 

$347,970 

$347,970 

$347,970 

1991-92 
Budget 

$165,862 
$165,862 

$450 
$450 

$166,312 

1991-92 
Budget 

$355,025 

$355,025 

S355,025 

1992-93 
Budget 

$193,520 
$193,520 

$450 
$450 

$193,970 

1992-93 
Budget 

$344,996 

$344,996 

S344,996 

DEPARTlEIT: LAFCD 

Olangefrca 
1991-92 
Budget 

$27,658 
$27,658 

so 
so 

$27,658 

0lange Frca 
1991-92 
Budget 

$(10,029) 

$(10,029) 

$(10,029) 

(1) Processing fees are charged for applications for jurisdictional changes according to a fee achecl.lle adopted by 
the Coamission. (2) The City of San Diego is required by State law to reilhlrse the Ccu,ty for expenditures directly 
related to its regular and alternate representatives on LAFCO. 

Budgeted revenue for FY 1992-93 is 17X higher than that budgeted for FY 1991-92. This is based on • revised fee 
schedule. LAFCO adopted a revised fee schedule in May 1992 which increased 1110St processing fees by at least 251. 
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PIIOGRM: l.Afa> Adllinistratian 

FIXED ASSETS 

It• 

AST Model 386SXW/color aonitor 

Total 

VEHla.ES/aNUIICATICII ECIJIPNEIIT 

It• 

Total 

43-6 

DEPARllEMT: l.Afa> ADIIIIISTIATICII 

Total Coat 

2 Unit 15,000 

15,000 

Cum:ity lklit Coat 

so 



PIIOGRM: LAFCD Adliniatratian DEPARTIEIT: LAFCD ADNIIISTIATICII 

PERFCJINANCE 1_,ICATCltS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual ludget ludget 

ACTIVITY A: 
Praposala & Spleres of Influence 

I OF REsaJRCES: 100% 

WORKLOAD 

Proposals (annexations, etc) 128 86 57 100 75 

Sphere of influence actions 25 13 14 20 15 
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PIOGRAN: WCD DEPARTIEIT: WCD 

STAFFIK SCIEDIU 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
ludget lludget ludget ludget ludget ludget 

ClMS Title Poaitiana Staff Yrs Poaitiana Staff Yrs cast cast 

0453 Executive Officer , 1.00 , 1.00 S80,621 S84, 173 
0454 Asst. Exec. Officer , 1.00 1 1.00 53,234 53,331 
1010 Staff Analyst Ill 2 2.00 2 2.00 88,469 90,338 
1000 Staff Analyst JI 1 1.00 1 1.00 35,845 37,713 
1016 Drafting Tech. I 1 0.50 1 0.50 12,544 13, 188 
1006 Achin. Secretary 1 1.00 1 1.00 31,586 31,699 
1015 ~in. Aide 1 1.00 1 1.00 29,160 29,265 
1003 Inter. Typist 1 0.62 1 0.62 13,185 13,864 
1016 Student Worker Ill 1 0.31 , 0.18 5,236 3,030 
0000 Coanissioners 13 0.00 13 0.00 7,100 7,100 

Total 23 8.43 23 8.30 S357,580 S364,301 

Salary Adjust.nu: 0 0 

P.--i~iae Pay: 0 0 

Elllpl~ lenefits: 87,207 102,115 

Salary Savi,-: (0) (0) 

Total Adj1Staents S87,207 S102,115 

Progra Totals 23 8.43 23 8.30 1444,787 1466,416 
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REIXlRDER/caJITY Cl.EK 

Ch-. 
Fraa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget 0Mqe 

COLWrY Cl.EK SERVICES $766,947 $718,667 $892,266 $786,419 $740,821 SC45,598) (5.8) 

REIXJRDIIIG SERVICES $1,339,014 $1,492,332 '1,746,099 S1,548, 199 $1,956,863 $408,664 26.4 

NICROGRAPHICS 229,944 637,4n 371, 143 749,980 688,142 (61,838) (8.3) 

IU>ERIIIZA T UII 1,255,055 2,830,289 2,799,491 1,307,235 1,166,332 (140,903) (10.8) 

DEPARTNEIIT OVERHEAD 304,458 351,809 399,169 439,971 454,866 14,895 3.4 

TOTAL DIRECT COST $3,895,418 S6,030,574 $6,208,168 $4,831,804 S5,007,024 $175,220 3.6 

PR0GRAN REVEii£ (6,447,976) (7,093,418) (8,942,128) (5,764,954) (6,921,593) (1,156,639) 20. 1 

IET GEIIERAl RM> COST $(2,552,558) $(1,062,844) $(2,733,960) $(933,150) $(1,914,569) $(981,419) 105.2 

STAFF YEARS 95.38 99.2 108.00 108.0 108.50 0.50 0.5 
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.r:

.r:-
1 

N 

RECORDER/COUNTY CLERK 

. 

DOCUMENTS BXAMININO 

Special Assistant 1.0 
Principal Clerk 1.0 
Legal Proc. Clk III 2.0 
Legal Proc. Clk II 13.0 
Legal Proc. Clk I 1.0 
Junior Clerk 2.0 

Permanent 26.0 

MICROFILM PRODUCTION 

Microfilm Supervisor 1.0 
Intermediate Clerk 3.0 
Microfilm Operator 6.0 
Photo Reduction Tech.~ 

Permanent 12.0 

DATA CONTROL 

Senior Index Clerk 1.0 
Data Entry Operator 2.0 
Intermediate Clerk -1.:JL 

Permanent s.o 

ADIIIIIISDIM?IVB DIVISION 

RECORDER/ COUNTY CLERK 1.0 
Chief Deputy 2.0 
Ass. Chief Deputy Rec. 1.0 
Admini■trativ• Secty. IV ....L.L 

-

Permanent s.o 

IIIDBX DIVISION 

Index Clerk Supervi■or 1.0 
Senior Index Clerk 1.0 
Index Clerk 11.0 

Permanent 13.0 

RECORDS DIVISION 

Supervising Clerk 1.0 
Senior Clerk 1.0 
Interm. Clerk 11.0 
Junior Clerk _.L.Q_ 

Permanent 17 .o 

INFORMATION SERVICES 

Recorder Info. Servs. Mgr. 1.0 
Senior Systems Analyst 1.0 
Assoc. Systems Analyst 
Dept. Computer Specialist I 
Dept. computer Specialist II 

Permanent 

1.0 
1.0 

....L.Q_ 
s.o 

P/Y 1992 - 1993 

PISCAL / PAYROLL SBRVICBS 

Dept'l Program Analyst 1.0 
Mgr . Receipts & Deposits 1.0 
Sr. Account Clerk 2.0 
Intern1. Account Clerk 1.0 
Interm. Clerk Typist o.s 
Dept. Personnel Off. II 1.0 
Payroll Clerk _L,Q_ 

Permanent 7.5 

I 
COUNTY CLERIC SERVICES 

Legal Procedure Clerk III 2.0 
Legal Procedure Clerk II 1.0 
Legal Procedure Clerk I 8.0 
Admin. Secretary III 1.0 
Admin. Secretary II 1.0 
Intermediate Clerk 3.0 
Account Tech. 1.0 
Cashier _L,Q_ 

Permanent 18.0 



PROGRM: Ccu'lty Clerk services DEPARTIEIT: RECXIRDEl/aunT Cl.EH 

PROGRAN •: 31504 CltGAIIIZATUII •: 1500 
MNAGER: Amette .I. Evana REFEREIICE: 1992-93 Proposed Budget - Pg. 54·5 

AUTIICltlTY: Governnent Code Section 28600 ET SEQ. Mandates all activities of the CO\S'lty Clerk. 

1989-90 1990-91 1991-92 1991-92 1992-93 z 
Actual Actual Actual Budget Bidget Chmiae 

DIRECT OOST 
salaries & Benefits S611,425 S699,490 ssn.s75 $739,307 S655,809 (11.3) 

services & ~lies 99,592 19,954 19,691 35,612 35,612 0.0 

Other 0.arges 53,113 1,341 0 0 0 o.o 
Fixed Assets 2,817 0 0 11,500 49,400 329.6 

TOTAL DIRECT OOST $766.947 sno1785 $892.266 $786.419 $740.821 (5.8) 

PROGRAN REVENUE $(694.7402 sc6n1444> sc9n13892 $(921.582) $(1.0431132) 13.2 

NET GElfERAL RIIJ IDITRIBUTICII sn1201 $48.341 sc801123> $(135.163) $(302.311) 123.7 

STAFF YEARS 20.00 20.00 20.00 20.00 19.00 (5.0) 

PROGRNI DESCRIPTICII 
The County Cleric is an elected official who is responsible for the issuance of 11&rriage licenses, performing weddings, 
filing of fictitious name statements, registration of notaries p,.blic, process servers and professional photocopiers. 
Maintains rosters of qualified individuals performing these functions. Maintains roster of Pl.blic agencies, 
certificates for Juc:lges and oath cards for CO\S'lty eq,loyees. 
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PROGRM: Ccx.nty Clerk Services DEPARTNEIIT: RECORDER/CDIITY CLERK 

1991-92 IU>GET TO ACTUAL IDFARISOI 

Actual expenditures in salary and benefits exceed budgeted expenditures by $133,268 due to the retirement payoff of 
the fonner County Clerk and the shift of persomel after the transfer of the County Clerk functions to the County 
Recorder on August 23, 1991. 

1992-93 OBJECTIVES 

Provide for the issuance of marriage licenses and file fictitious business name statements in the most cost-effective 
marvier. 

1992-93 SUB PROGRM ACTIVITIES 

1. Marriage Licenses/Fictitious Names [17.00 SY; E = $577,833; R = $880,144] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Issuing 111&rriage licenses to the public and files fictitious name statements. 

2. Administrative Support [2.00 SY; E = $162,988; R = $162,988] including support persorviel is: 

o Mandated/Discretionary Service Level. 

o Providing administrative support for County Clerk Services. 
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PROGRM: COU"lty Cleric Services DEPARTNEIT: REIDIDER/aurrt tlEU 

PROGRM IIEVEIIUE Bl SOJttE 
Oiange Fr-ca 

1991-92 1991-92 1992-93 1991-92 
Source of ReYer&le Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Filing fees $582,399 $584,387 $627,395 $43,008 

Sub-Total $582,399 $584,387 $627,395 $43,008 

LICENSES: 
Marriage Licenses $384,992 $325,695 $366,337 $40,642 

Sub-Total $384,992 $325,695 $366,337 $40,642 

OTKER REVENUE: 
Micrographics Fee 0 11,500 49,400 37,900 
Recording Fee 2,881 0 0 0 
Prior Year Revenue 2,117 0 0 0 

Sub-Total $4,998 $11,500 $49,400 $37,900 

Total S9n,389 $921,582 S1 ,043, 132 $121,550 

GEIIERAl RII> aJIITRIBUTICII DETAIL 
Oiange Fr-ca 

1991-92 1991-92 1992-93 1991-92 
General Finf tantribution By Source Actual Budget Budget Budget 

NET GENERAL FUND COST: 
General FI.Wld $(80,123) $(135, 163) $(302,311) $(167, 148) 

Sub-Total SC80, 123) $(135,163) $(302,311) $(167, 148) 

Total $(80,123) $(135,163) $(302,311) (167,148) 

EXPLAIIATICll/aJIIEIT Ill PROGRM IIEVEIIUES 
FY 91-92 revenue figures reflect fee increases approved by the Board of Supervisors on 6-24-91. 
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PIOGRM: CCU'lty Cleric Services 

FIXED ASSETS 

It• 

Coq,uter Equipment Lot 

Total 

VEHICLES/IXJIUIICATJm ECIJJPtlEIT 

It• 

Total 

44-6 

DEPARTIENT: RECDRDER 

Glaltity ~it Total Cost 

lot $49,400 

$49,400 

Glaltity ~it Cost 

so 



PROGRAM: COU'lty Cleric Services DEPARTIEIIT: REaJRDER/CWIITY CLERIC 

PERFORNAIICE I_, I CATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
General ~rt 

% OF RESCIJRCES: 100% 

WORKLOAD 

Marriage Licenses 23,929 24,204 23,688 24,200 24,200 

Marriage Ceremonies Performed n/a n/a 3,250 2,100 2,100 

Fictitious Business Names 36,431 33,992 29,013 35,500 34,000 

EFFICIENCY 

Licenses/Staff Year 3,028 2,952 4,737 4,000 3,025 

Fictitious Business Names/ 4,554 4,249 5,802 5,000 4,437 
Staff Years 

EFFECTIVENESS 

n/a 
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PROGRAN: Cau'lty Clerk Services DEPARTJEIIT: REtDIDER/m.llTT a.BIi'. 

STAFFIIG SCIIBIULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Clas Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0130 CCUlty Clerk , 1.00 0 0.00 S76, 117 so 
0230 Chief Deputy CCU1ty Clerk 1 1 .oo 1 1 .00 69,687 69,426 
2906 Legal Procedures Clerk Ill 2 2.00 2 2.00 54,074 54,454 
2758 Adninistrative Secretary Ill 1 1.00 1 1.00 30,900 3o,n4 
2403 AccCU1ting Technician 1 1 .00 1 1 .00 26,760 26,665 
2757 Adninistrative Secretary II 1 1 .00 1 1.00 25,5n 25,475 
2907 Legal Procedures Clerk II 1 1.00 1 1 .oo 18,589 22,439 
2430 Cashier 1 1 .oo 1 1 .00 19,556 20,428 
2903 Legal Procedures Clerk I 8 8.00 8 8.00 164,988 168,141 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 57,940 59,602 

Total 20 20.00 19 19.00 $5441183 S4n1404 

Salary Adjusments: (50,350) 0 

Prai-,OVerti• Pay: 17,500 17,500 

EalplGYN ~its: 242,143 174,312 

Salary Savi,vs: (14,169) (13,407) 

Total Adjustaents 1195, 124 $178,405 

Progr• Totals 20 20.00 19 19.00 $739,307 1655,809 
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PROGRAN: RECXIRDIMG SERVICES 

PR0GRAN •= 31526 
IWIAGER: AIIIIETTE .I. EVAIIS 

AUrllCll In: 

DEPARTJIEIIT: RECXIRDER/al.WTY CL.EK 

CllGAIIIZATICII •: 1500 
REFEREIIICE: 1992-93 Prapoaed Budget - Pg. 54-9 

Governnent Code 24000 and Charter Section 13 provide for an elected CCU'lty Recorder. Governnent Code Sections 27201 -
27383 describe the duties. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget Budget Ol111111e 

DIRECT CXJST 
Salaries & Benefits $1,261,816 $1,396,693 $1,616,761 $1,441,832 $1,850,496 28.3 

Services & !qipl ies 76,199 95,639 109,544 106,367 106,367 0.0 

Fixed Assets 999 0 19,794 0 0 0.0 

TOTAL DIRECT CXJST S1 13391 014 $1.492.332 $1 1 7461 099 s1 1s481 199 $1.956.863 26.4 

PROGRAM REVEIIJE <3.766.129) <3.478.246) (4,252.093) (3,497.421) (3.871.4622 10.7 

IIET GEIIERAL RII> CQIITRIBlJflCII $(2,427,115) $(1,985,914) $(2
1
505 1994) $(1,949,222) $(1,914,599) (1.8) 

STAFF YEARS 50.87 48.70 47.50 47.50 62.50 31.6 

PR0GRAN DESCRIPTICII 

Thia program includes: a) the examination and recording '4XI" request of docunenta entitled by law to be recorded; 
b) the notification of parties against whom a lien is recorded; c) the production of Grantor•Grantee Indexes; d) 
the creation of permanent records; e) providing access to and producing copies of the records '4XI" request; f) the 
collection of fees for recording, copies, docunentary transfer tax, CCU'lty Battered Women and Childrens• FU"lda and 
Survey Monunent Preservation F\nl; g) collection of the OWnership Change Statement for the Couity Assessor; h) 
notification of contractors who file preliminary lien notices when Notices of Caq:,letion are recorded. Thia ia • 
Cou,ty•wide recording service rendered to the public by Co111ty eq>loyees. 
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PROGRM: IEaJRDIIG SERVICES DEPARTJEIIT: IEaJRDER/CXI.WTT ClEK 

1991-92 lll>GET TO ACTUAL CXll>ARISCII 

Salaries and benefits coats exceeded budgeted ~ta by S174,929 due to a shift in staffing requireaienta frm other 
progr111111. Overrealized revenue of approxi11111tely $637,259 in recording fees and $75,817 in copy fees were collected 
during the fiscal year. An increase in the recording revenue ia believed to be the result of consistently lower 
interest rates and increased refinancing. 

1992-93 OBJECTIVES 

1. Prepare docunenta for return to originator within seven working days. 

2. To provide a daily Index of recorded docinenta. 

3. To give aame·day copy service l4)0n request. 

4. To provide the Assessor with copies of recorded docinenta in seven working days. 

5. To ex•ine and Record docunenta l4)0n presentation. 

1992-93 SIii PROGRAN ACTIVITIES 

The activities of this progr• are a11111111rized aa follows: 

1. Exa111ininp end Recording pocunents [14.50 SY; E • $478,651; R • 2,393,250] including support personnel is: 

o Mandated/Mandated Service Level. 

o Offset 100X by revenue. 

o Able to ex•ine and record 820,000 paid doc1111enta and 78,700 free doc1.aenta for goverraental agencies during 
the fiscal year. 

o Able to deter11ine fees for collection of $104,430 for the Public Works Morunent Preservation Survey Fund. 

o Able to collect fees of $9,797,659 in docunentary transfer tax, a portion of which is retained by the County 
and the remainder is distributed to the cities. 

2. ~ien Notification [1.00 SY; E • S28,234; R • S28,234J including support personnel fa: 

o Mandated/Discretionary Service Level. 

o Copies of l iena are provided to owners to notify th• of COllll)lete infol'Mtion on recorded l iena. Thia 
eli■inates ■oat aaequent contacts. 

o Offset 100X by revenue. 

o Able to process 27,177 lien notifications per year. 

3. eceLjMinary Notice Procedure C.5 SY; E • S14,116; R • S14,116 J including support personnel fa: 

o Mandated/Discretionary Service Level. 

o Offset 100X by revenue collected in the progr• to cover these coats. 

o Able to process contractor prel i■inary notice ff l fnga and notifications within 5 days of Notice of 
Coq,letion filings. 

4. Grantor•Grantee Jnctex Production [12.00 SY; E • $362,311; I • $362,311] including support personnel ta: 

o Mandated/Discretionary Service Level. 

o The contents and type of Recorder•• Indices are Included tn Govenwent Codes 27232 through 27257, however, 
the ti• fra■e for production of the Index is not specified. Production of a daily index hu proven the 
■oat advantageous to the public and ■oat econmical for the County by Hving ti• that would cona~tly 
be lost in increased customer contact and coq,lainta when ti•lY inforation fa not available. 

o Offset 100X by revenue collected fn the progr• to cover these coats. 

o Able to keypu,ch, verify and produce an index of 2,800,148 official Index records receivad fn FY 1991-92. 

5. Njcrofil■ Production c1O.oo SY; E • $312,960; R • S312,960J Including support personnel fa: 

o Mandated/Discretionary Service Level. 

o Offset 100X by revenue fra■ other activities fn this progr•. Record storage fa on ■icroffl■ rather then 
In books. 
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PROGRAN: REaJIDJIIG SERVICES DEPARTNEJIT: REaJIDER/aDITT Cl.EK 

6. 

o Able to photographically produce permanent microfilm records of all recorded docunents within seven days 
of recording. 

Records Information [24.50 SY; E = S760,591; R = S760,591] including support personnel is: 

o Mandated/Mandated Service Level. 

o Offset 100X by revenue generated by this and other activities in this program. 

o Able to collect S200,742 for the Couity Battered Women's and Battered Children's funds, and $275,260 for 
the State Department of Health and S81,173 in Vital Records lq,rovement Project Funds in addition to CCM.l'lty 
revenue for copy fees. 

o Able to process approximately 230,700 real property copy requests amually and 11aintain same day copy 
service to customers. 
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PROGIAN: REIDIDIIG SERVICES 

PROGllAN IEVEIU: BY SOORCE 

Solrc:e of Rewrue 

Recording Fees 
Copy Fees 

Sub-Total 

Total 

liEIIERAl IUI> ctWTRIBUTl(II DETAIL 

General Fini Contritution By Source 

GENERAL FUND SUPPORT COSTS 

Sub-Total 

Total 

EXPI.AIIATl(II/CXIIEff (II PROGRAII REVEIIES 

1991-92 
Actual 

S3,708,334 
543,759 

$4,252,093 

$4,252,093 

1991-92 
Actual 

$(2,505,997) 

$(2,505,997) 

$(2,505,997) 

DEPARTIENT: RE<DIDER/aurTY CLERK 

1991-92 
Budget 

S3,029,479 
467,942 

S3,497,421 

S3,497,421 

1991-92 
Budget 

$(1,949,222) 

$(1,949,222) 

$(1,949,222) 

1992-93 
Budget 

S3,363, 160 
508,302 

S3,871,462 

S3,871,462 

1992-93 
Budget 

$(1,914,599) 

$(1,914,599) 

$(1,914,599) 

Olange Frca 
1991-92 
Budget 

S333,681 
40,360 

S374,041 

S374,041 

Olange Frca 
1991-92 
Budget 

S34,623 

S34,623 

34,623 

1991-92 Actual revenues shown here include prior year revenue offsetting prior year expenditures of S41,599. 
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PROGIWI: Reconfi"1 Services DEPARTNEIIT: RECDIIDER/CDIITT CL.EU: 

PEIFCIIIWICE lll>ICATCllS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actlal Actlal Actlal ludget ludget 

ACTIVITY A: 
Recordi"1, indexi"1 ant ■icrofil■ procb:tian 

% OE RESWRCES; 66% 

WORKLOAD 

Docunents Recorded 748,986 794,575 845,D42 780,000 780,000 

EFFICIENCY 

Recording productivity ratio 138,398/1 183,363/1 187,787/1 175,323/1 173,333/1 

EFFECTIVENESS 

Docunents recorded Actual/Budget 100% 119% 108% 100% 100% 

ACTIVITY B: 
lnforatian retrieval 

% OF RESWRCESjj 34% 

WORKLOAD 

Requests for information 401,369 400,500 400,500 400,000 410,000 

~FF[C[ENCY 

Records retrieved ratio 28,669/1 28,600/1 28,600/1 28,600/1 27,500/1 

~ F FECTI VENESS 

Requests for information 100% 100X 100% 100% 100% 
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PROGRAN: RECDIDIIG SERVICES DEPARTll:NT: RECDIDER/CXUITl CLERIC 

STAFFING SCIEDUI.E 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Cl- Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0251 Asst Chief Deputy Recorder 1 1.00 1 1 .00 67,819 67,564.., 
2n5 Principal Clerk 1 1.00 1 1.00 $31,583 $31,466-' 
3023 Index Clerk Supervisor 1 1.00 1 1.00 28,n1 28,607 
3045 Microfilm Supervisor 1 1 .00 1 1 .00 27,887 27,769 
2745 Supervising Clerk 1 1 .oo 1 1.00 24, 159 27,769 
2906 Legal Procedures Clerk 111 1 1.00 2 2.00 27,331 53, 161 
3024 Index Clerk 9 9.00 11 11.00 195,985 233,957 
3053 Photo Reduction Technician 0 0.00 1 1.00 0 24,929 
2730 Senior Clerk 1 1.00 1 1.00 24,032 23,949 
2907 Legal Procedures Clerk II 7 7.00 7 7.00 165,077 164,666 
2903 Legal Procedures Clerk I 6 6.00 7 7.00 121,730 142,668 
3040 Microfilm Operator 4 4.00 5 5.00 85,597 106,016 
2700 lnterllediate Clerk Typist 12 11.50 16 15.50 224,743 303,484 
3030 Data Entry Operator 0 0.00 2 2.00 0 39,866 
2710 Ji.,ior Clerk Typist 3 3.00 6 6.00 45,978 93,989 

Total 48 47.50 63 62.50 $1,070,642 $1,369,860 

Salary Adjwitaents: 229 0 

Pn.ia-,OVertiae Pay: 25,000 25,000 

Ellployee lenefits: 375,706 491,146 

Salary Savings: (29,745) (35,510) 

Total Adjustaents $371, 190 $480,636 

Progr• Totals 48 47.50 63 62.50 $1,441,832 $1,850,496 
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PROGRAN: NI CROGRAPHICS 

PROGRAN •= 31501 
NANAGER: ANNETTE J. EYAIIS 

DEPARTNEIIT: RECXJRDER 

ORGAIIIZATIOII •: 1500 
REFERENCE: 1992-93 Proposed Budget - Pg. 54-7 

AUTHORln: Goverl'lllent Code Section 27361.4 and San Diego County Ordinance #5950 authorizes the i~lementation of the 
program in this County. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Chm,ge 

DIRECT OOST 
Salaries, Benefits $141,838 $184,754 $161,690 $168,082 $88,444 (47.4) 

Services & ~lies 78,112 83,036 52,707 380,898 380,898 0.0 

Fixed Assets 9,994 369,687 156,746 201,000 218,800 8.9 

TOTAL DIRECT OOST $229,944 $637,477 $371,143 $749,980 $688,142 (8.2) 

PROGRAN REYEIU: (922,020) (7311236) (575,809) (771,336) (688,167) (10.8) 

NET GEIIERAl Flll> COIITRIBUTIOII $(6921076) $(931759) $(204,666) $(211356) $(25) (99.9) 

STAFF YEARS 5.86 6.96 6.00 6.00 3.00 (50.0) 

PROGRAN DESCRIPTION 

This program includes activities surrouiding a) the creation of Indexes from book records and older vital records; b) 
reduction of paper docunentation of records to microfilm and the purchase of all necessary equipment to acc~lish 
these activities. The entire cost of the program is borne by the Micrographics Fuid and no General Fuid money is 
required. One dollar per docunent recorded is charged to support this program. Surplus funds collected over 
expenditures are returned to the Micrographics Trust Fuid. This is a County-wide service rendered for the public by 
County ~loyees and contract persomel. 
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PROGRAN: NICROGRAPHICS DEPARTJEIT: REIDIDER/ctUITT CLEK 

1991-92 llllMiET TO ACTUAL aJl>ARISOII 
Unexpended fU'lds in services and supplies resulted from an expenditure freeze and the postponement of projects for the 
conversion of Official Records. Expenditures in fixed assets resulted from mid-year budget adjustments approved by the 
Board to upgrade the Recorder's Micrographics Systems. Unexpended funds for this program revert to the Micrographics 
Trust Fund instead of the General in accordance with Goverrnent Code Section 27361.4. 

1992-93 CBJECTIVES 

1. Develop, initiate and manage the microfilming of all Real Property 1118ps in the Recorder's possession. 

1992-93 SIii PROGRAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. Processing older records] [2.00 SY; E = $67,291; R = $67,291] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset by the Micrographics Fund. 

o Able to perform all required fu,ctions on 1,296 11&ster reels containing 2,853,600 images of recorded 
docunents. 

o Able to prepare 5,148 public access duplicate rolls of master microfilm containing 11,414,400 images of 
recorded docunents. 

2. MICROGRAPH I c EQUIPMENT MA I NTENANCE/REPLACEMENT /PURCHASE] (1. 00 SY; E = S620, 851 ; R = S620, 876] inc I uc1 i ng support 
personnel is: 

o Mandated/Discretionary Service Level. 

o Offset by the Micrographics Fund. 
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PROGRM: NICROGRAPHICS 

PR0GRM REVEii£ BY SCUtCE 

Source of Reven.,e 

Nicrographic Fees 

Sl.b·Total 

Total 

GEIIEJW. RII) IDITRIBUTIOII DETAIL 

General Fll'ld Cantributian By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPUIIATIOll/aNENT OIi PROGRM REVEIIES 

1991-92 
Actual 

S575,809 

SS75,809 

$575,809 

1991-92 
Actual 

$(204,666) 

$(204,666) 

SC204,666) 

DEPARTIIEIT: IEmalER/COIITY CL.EK 

a.tgeFrm 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S771,336 S688, 167 S(83,169) 

$771,336 S688, 167 SC83,169) 

S771,336 S688, 167 S(83,169) 

a.tge Frm 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S(21,356) SC25) S21,331 

SC21,356) SC25) S21,331 

SC21,356) S(25) 21,331 

1991-92 Actual revenues are S386,667. An additional S189, 142 is aho.., •• actual revenue to offset prior year 
expenditures in both services & supplies and fixed assets. 
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PROGRAN: Nicrographics 

FIXED ASSETS 

Itm 

Office Equipment 
Microfilm Vi ewer 

Total 

VEHICLES/COIUIICATUII ECIJIPNEIT 

Itm 

Total 
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DEPARTNEIT: REaJRDER 

Glaltity lk'lit 

lot 
lot 

Glaltity lk'lit 

Total Cost 

S218,000 
800 

S218,800 

Cost 

so 



PROGRAM: Nicrographica 

PERFCIIIIANCE Jll>ICATORS 

ACTIYlff A: 

1989-90 
Actual 

1990-91 
Actual 

DEPARTJEIT: REIDtDER/CXIIITY Cl.EK 

1991-92 
Actual 

1991-92 
ludget 

1992-93 
ludget 

Nicrofil■ing older records wd record doaaentation, editing, cleaning wd cq,licating procuced ■icrofil■ reels 

I OF RESWRCES: 100% 

\IORICLOAO 

Nud>er of master reels released 

Nud>er of duplicate reels released 

Nud>er of images microfilmed 

EFFICIENCY 
nta 
EFFECTIVENESS 
n/8 

0 

0 

0 
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0 

0 

0 

1,296 

5,136 

2,853,600 

1,200 

5,100 

2,700,000 

1,340 

5,200 

2,700,000 



PROGRAN: NICIIOGRAPHICS DEPARTNEIIT: REIDIDER/aDITY Cl.ERIC 

STAFFIIIG SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3053 Photo Reduction Technician 2 2.00 1 1.00 S50,548 S26,955 
3030 Data Entry Operator 2 2.00 0 0.00 39,094 0 
3040 Microfilm Operator 1 1.00 1 1.00 22,354 22,280 
2700 Jntennediate Clerk Typist 1 1.00 1 1 .00 18,442 17,968 

Total 6 6.00 3 3.00 S130,438 S67 203 

Salary Adj&ataents: 216 0 

Prtai'-IOVerti- Pay: 0 0 

Ellployee Benefits: 41,284 22,954 

Salary Savi~: (3,856) (1,713) 

Total Adjustaents S37,644 S21,241 

Prograa Totals 6 6.00 3 3.00 S168,082 S88,444 
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PROGRNI: lll>ERIIIZATIOI 

PROGRNI •: 31503 
IWIAGER: AIIIIETTE J. EVAIIS 

DEPARTIEIT: RECDIDER/aJUNTY Cl.ERi 

CIIGAIIIZATIOI •: 1500 
REFERENCE: 1992·93 Praposed Budget - Pg. 54·8 

NJTIIClllff: Goverment Code Section 27361 (State 1984 Ch 1156, Section 3) authorizes the iq:,lementation of the program 
in this County. 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget Olaiige 

DIRECT COST 
Salaries & Benefits S384,740 S574,649 $814,971 S914,203 S783,200 (14.3) 

Services & 5'4lPl ies 300,163 404,960 325,497 265,032 265,032 0.0 

Other Olarges 0 0 0 20,000 0 (100.0) 

Fixed Assets 570, 152 1,850,680 1,659,023 108,000 118,100 9.4 

TOTAL DIRECT COST S1 1255 1055 S218301289 S217991491 S1 13071235 S1 11661332 (10.8) 

PROGRNI REVEIIE (115811434) < 2.693.982) ( 3,140.937) ( 1,2601442) ~ 1.200.~592 ~4.8) 

IET GEIIERAL Flll> CXINTRIBUTIOI $(326.379) S1361307 $(341.446) 1461793 $(34.227) {173. 1 ~ 

STAFF TEARS 12.65 18.89 28.50 28.50 18.00 (36.8) 

PR0GRM DESCRIPTION 

This program includes:•> the development of programs and procedures to iq:,rove the retention and retrieval of the 
COW\ty•s system of recorded doc1.111ents, b) 11aintenance of service level extended to the public when recording doc1.111ents, 
c) centralized collection and distribution of various fees and taxes collected to expedite balancing process and 
deposit of flrds. 

This program is• COW\ty·wide service for the general public rendered by COW\ty eq,loyees. 
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PROGRM: Ntl>ERIIIZATIOII DEPARTIEIIT: REaJIDER/aulTY CLERIC 

1991-92 IU>GET TO ACTUAL IDIPARISOI 

This program is entirely f...ided by the Recorder's Modernization Trust F...id. Salary and benefits expenditures were less 
than budgeted due to the filling of some positions at lower levels and due to the extended disability leave of a staff 
IIM!lllber charged to this program. Increased costs for services and supplies and fixed assets are the result of the mid· 
year changes approved by the Board of Supervisors for the upgrade of software and hardware associated with the County's 
automated system for recording docunents. 

1992-93 OBJECTIVES 

1. Develop additional conp.iter programs to expedite fee determination, collection and reconciliation. 
2. Process all corrections submitted to update current and older vital records. 

1992-93 SUB PROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Svstems Analvsis [6.00 SY; E = $466,693; R = S483,806] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 100X by revenue collected for the Recorder's Modernization Trust F...id. 

o Able to prepare conp.iter programs to IIIOdernize the department's fee collection, fee audit procedure and 
correspondence procedures. 

2. Data Control [4.00 SY; E = $250,892; R = $250,892] including support persornel is: 

o Mandated/Discretionary Service Level. 

o Offset 100% by revenue collected for the Modernization Trust F...id. 

o Able to process 95,000 corrections to vital records files alYlU&lly. 

o Providing personal conp.iter training and assistance to department pers01Y1el. 

3. Fee Collection [2.00 SY; E = $155,994; R = $155,994] including support personnel is: 

o Mandated/Mandated Service Level. 

o Offset 100X by Modernization Trust F...id. 

o Able to collect fees for all depart111ent progr8111S as well as $104,430 for the Public Works Monunent 
Preservation Survey f...id and $9,797,658 in documentary transfer tax for the County and Cities. 

4. Examinins and Recording Documents [6.00 SY; E = $292,753; R = $309,867] including support pers01Y1el is: 

o Mandated/Mandated Service Level. 

o Offset 100X by Modernization Trust F...id. 

o Able to examine, determine fees and record doc1111ents presented for recording. 

o Able to provide training for the aut01111ted recording systea. 
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PROGRM: NDDEUIZATICII 

PROGRM IEVEIIJE BY SClllCE 

SClurce of lev1n1e 

Modernization 

Si.b·Total 

Total 

GEIIERAI. Flll> CDITIIBUTICII DETAIL 

General Fini Contribution By Saurce 

GENERAL FUND SUPPORT COSTS 

Si.b·Total 

Total 

IEXPLANATICIVaNENT CII PROGRM IEVEIIJES 

1991-92 
Actual 

$3,140,937 

$3,140,937 

$3,140,937 

1991-92 
Actual 

$(341,446) 

$(341,446) 

S(341 ,446> 

DEPARTIEIT: IECXIIDER/CDIITY Cl.EK 

DI~ Fra 
1991-92 1992-93 1991-92 
Budaet Budget lkaget 

$1,260,442 $1,200,559 $(59,883) 

S1 ,260,442 $1,200,559 SC59,883> 

S1,260,442 S1,200,559 $(59,883) 

Ch.-.ge Fra 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$(46,793) SC34,227) S12,566 

$(46,793) $(34,227) S12,566 

$(46,793) SC34,227) 12,566 

1991-92 Actual revenues in thia program exceed budgeted revenues clle to revenues ahew1 here offsetting expenditures 
of S1,906,970 for prior year encud>rancea in aervices/suppliea and fixed assets. 
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PROGRAN: Nodernization 

FIXED ASSETS 

Office Equipnient 
Modular Furniture 
Modular Furniture 
COlllf)Uter Equipment 
COlllf)Uter Equipment 

Total 

VEHICLES/aJIIIIICATl<II EQUIPMENT 

Total 
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DEPARTIENT: REaJRDER 

Clla'ltity ~it Total Cost 

1 lot $3,000 
1 lot 12,500 
1 lot 45,000 
1 lot 22,600 
1 lot 35,000 

S118, 100 

Clla'ltity ~it Cost 

so 



PROGRM: NCl>ERll I ZA TI OI DEPARTIIEIIT: REalRDER/CXUITY CLERK 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2542 Recorder Information Svcs Mgr. 0 0.00 1 1.00 0 58,943 
2526 Dept'l Program Analyst 0 0.00 1 1.00 0 50,713 
2499 Principal System Analyst 1 1 .00 0 0.00 $59,184 so 
2328 Dept. Personnel Officer II 1 0.50 1 1.00 19,878 37,216 
2525 Senior System Analyst , 1 .00 1 1.00 48,765 54,747 
2427 Associate System Analyst , 1 .00 1 1 .00 49,864 49,673 
3071 Senior Index Clerk 2 2.00 2 2.00 50,048 47,118 
3118 Dept. Coq,uter Specialist I 2 1. 75 1 1 .00 45,656 25,847 
3119 Dept. Coq,uter Specialist 11 1 1.00 1 1.00 29,867 30,663 
2907 Legal Procedures Clerk II 6 6.00 6 6.00 130,446 134,888 
2906 Legal Procedures Clerk Ill 1 0.50 0 0.00 11,715 0 
2903 Legal Procedures Clerk l 1 1.00 0 0.00 19,665 0 
3040 Microfilm Operator 1 1.00 0 0.00 20,68S 0 
2493 Intermediate Account Clerk 1 1.00 1 1.00 17,622 20,797 
2494 Payroll Clerk 1 0.75 1 1.00 13,888 21,758 
2510 Senior Acct. Clerk 0 0.00 1 1.00 0 20,926 
3024 Index Clerk 2 2.00 0 0.00 37,814 0 
2430 Cashier 1 1.00 0 0.00 22,354 0 
2700 Intermediate Clerk Typist 4 4.00 0 0.00 77,669 0 
2710 Junior Clerk Typist 3 3.00 0 0.00 46,401 0 

Total 30 28.50 18 18.00 $701 524 $553 289 

Salary Adjustaents: m 0 

Pn.hwOver-tiae Pay: 0 55,000 

Elllployee Benefits: 224,891 188,394 

Salary Savires: (12,984) (13,483) 

Total Adjustaents $212,679 $229,911 

Progr• Totals 30 28.50 18 18.00 $914,203 $783,200 
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PROGRM: DEPARTIEIT OIIERIIEAD DEPARTIEIIT: RECORDER/CDIITY CLERIC 

PROGIIAN ti: 31502 CllGAIIIZATlml ti: 1500 
NAIIAGEI: AIIIIETTE .I. EVANS REFERENCE: 1992-93 Proposed Budget - Pg. 54-6 

AUTHORITY: 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actlml Actlml Actual Budget Budget Oia,ge 

DIRECT COST 
Salaries & Benefits $283,067 $324,567 $369,056 $425,591 $440,486 3.5 

Services & Supplies 21,391 27,242 30,113 14,380 14,380 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $3041458 $351,809 $3991169 $4391971 $4541866 3.4 

PROGIIM REVEIIE (178,393) (189,954) (900) (235,755) (118,273) (49.8) 

IET GEIIERAl AM> alllTRIBUTlml $126,065 $161,855 $398,269 $204,216 $336,593 64.8 

STAFF YEARS 6.00 4.26 6.00 6.00 6.00 0.0 

PROGRM DESCRIPTlml 

This progra111 provides adninistrative services to the entire department. These services include office management, 
budgeting, fiscal control, statistics, purchasing and warehousing, special projects, cOIIIIU'lity relations and inter· 
c:lepart111ental cOIIIIU'\ications; personnel, payroll, staff c:levelopnent and training. 
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PIKIGRNI: DEPARTIENT OVERHEAD DEPARTIEIIT: RECORDER/alllTY CLEU: 

1991·92 Bll>GET TO ACTUAL COl>ARISOI 

The vacancy of the position of manager of receipts and deposits, delayed classification studies and underfilling of 
budgeted positions accOl.l'lt for lower salary and benefits expenditures in this program. Supplies were more conveniently 
acquired from Purchasing & Contracting's PONY EXPRESS store versus the more costly requisition or petty cash processes 
which resulted in increased expenditures credited to this program. 

1992·93 CBJECTIVES 

N/A 

1992·93 Slll PIKlGRNI ACTIVITIES 

N/A 
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PROGRM: OVERHEAD 

PROGRM REVEIIE BY SOlltCE 

source of Revenae 

FEES: 
Micrographics fee 
Modernization fee 

slob-Total 

Total 

GENERAL RII) aJITRIIIJTICII DETAIL 

General Fini Contribution By Sow'ce 

GENERAL FUND SUPPORT COSTS: 

Slob-Total 

Total 

EXPLNIATICII/CXIIIEIIT (II PROG1U1N REVEIIES 

DEPARTNEIIT: REIXlmER/alllTT CL.EH 

1991-92 1991-92 1992-93 
Actual Budget ludget 

so S102,960 S39,424 
900 132,795 78,849 

S900 S235, 755 S118,273 

$900 $235,755 $118,273 

1991-92 1991-92 1992-93 
Actual ludget Budget 

$398,269 S204,216 $336,593 

$398,269 $204,216 $336,593 

$398,269 S204,216 $336,593 

Change Frm 
1991-92 
Budget 

S(63,536) 
(53,946) 

S(117,482> 

$(117,482) 

~Frm 
1991-92 
Budget 

S132,377 

S132,377 

132,377 

Revenue to thia proar• c0111e1 fraa the overhead and travel coata incurred by the Micrographica and Modemization 
programs. A proportionate share of these costa are allocated fr011 each progr• trust fund rather than the County 
General Fund. 1991-92 actuals do not reflect an accurate distribution of revenues between programs. For ease in 
bud9eting, revenues to offset expenditures in the Overhead proar• are budgeted in the Recording Services program. 
Although General Fund support costs are reported for this program, it should be noted that the Recorder/County Clerk 
generates 110re than S1.9 ■ill ion to offset General Fund coats. These costs are reported for budgeting purposes only. 
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PROGRAM: DEPARTJEIIT OVERHEAD DEPARTIEIIT: RECXIRDER/alJNTY CLEK 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0150 Recorder 1 1.00 1 1.00 $78,067 $77,766 
0250 Ch;ef Deputy Recorder 1 1.00 1 1.00 71,585 71,304 
0249 Special Assistant, Recorder 1 1.00 1 1.00 60,522 57,503 
2491 Manager, Receipts & Deposits 1 1.00 1 1.00 46,982 23,949 
3015 Chief, Recording Services 1 0.00 1 0.00 0 0 
2759 Achin. Secretary IV 1 1.00 1 1.00 33,251 28,794 
2510 Senior Account Clerk 1 1.00 1 1 .00 24,032 23,949 
9999 T~rary Extra Help 21 o.oo 21 0.00 5,000 5,000 

Total 28 6.00 28 6.00 $319 439 S288 265 

salary Adjusta!nts: 7,873 53,631 

Preah.,.OWertiae Pay: 0 0 

Ellplayt!e Benefits: 107,718 106,084 

salary Savings: (9,439) (7,494) 

Total Adjusta!nts $106,152 $152,221 

Progr• Totals 28 6.00 28 6.00 $425,591 $440,486 
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TRAMSPOIIDEII AFFAIRS 

a.we 
Fna 

1989-90 1990-91 199'1·92 199'1·92 1992-93 199'1·92 :I 
Actual Actual Actual ludget ludget ludget a.we 

TralSborder Affairs S463,793 S481,877 $432,842 S481,414 $377,636 S(103,77B) (21.6) 

TOTAL DIRECT CXIST S463,793 $481,877 $432,842 $481,414 $377,636 S(103,77B) (21.6) 

PR0GRAN REVEIIJE (3,333) (1,668) (0) (0) (0) 0 o.o 

IET liEIIERAL RII) CXJST S460,460 S480,209 $432,842 S481,414 $377,636 S(103,77B> (21.6) 

STAFF TEARS 7.00 7.00 4.75 4.75 4.75 o.oo 0.0 
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---------------

DEPARlMENT OF TRANSIORDER AFFAIRS 

TRADE l ECINOMIC 
DEVELOPIENT 

Transborder Project 
Coordinator 

1 Position-I Staff Year 

DIRECTOR 

1 Position 1 Staff Year 

HEALTH I ENVIRONMENTAL 
SERVICES 

Transborder Project 
Coordinator 

1 Position - 1 Staff Year 
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ADMINISTRATIVE/FISCAL 

Secretary I I I 

. Personnel 

. Fi seal 

. Data Processing 

. Legislative 

1 Position 1 Staff Year 

PUBLIC SERVICE 

Transborder Project 
Coordinator 

1 Position -.75 Staff Year 



PIOGRM: Tran.border Affairs 

PROGRM t: 75101 
IIWWiER: Augie lan!nD 

DEPARllEIT: TUIISIICROEI AFFAIRS 

CltGAIIIZATICII t: 0601 
IEFEIIEIICE: 1992·93 Prapaaed 111:iget - P9. 61·1 

AUTHORITY: Established by the Board of S~rvisors, Ordinance llo. 7358 adding Article XXX to the San Diego Cou,ty 
Aaninistrative Code relating to the establishment of a Departaent of Transborder Affairs, 8-18-87. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget 111:iget a.ve 

DIRECT aJST 
Salaries & Benefits $431,638 1462,332 S417,802 S453,414 1364,054 (19.7) 

Services & 514:lPl ies 25,722 18,988 15,040 28,000 13,582 (51.5) 

Other Olarges 381 557 0 0 0 0.0 

Fixed Assets 6,052 0 0 0 0 0.0 

TOTAL DIRECT aJST S463,793 S481,877 S432,842 S481,414 $377,636 (21.6) 

PROGRM REVEIIE (3(333) (1 (668) (0) (0) (0) 0.0 

IET GENERAL FUIID COITRIBUTICII S460t460 S480t209 S432i842 S481t414 $377(636 (21.6) 

STAFF YEARS 7.00 7.00 4.75 6.75 4.75 

PROGRM DESCRIPTICII 

The Department of Transborder Affairs coordinates all Cou,ty policies and programs focusing on the U.S./Nexico border 
and the Pacific Rim. With direction from the Board of S~rvisors and the Chief Adninistrative Officer, the Depart_,..t 
initiates appropriate i:u,l ic pol icy on transborder and international issues as part of the cou,ty•a regional 
leadership. 
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PIIOGRAN: Tnnsborder Affairs DEPARTIEIIT: fNIS80RDEI AFFAIIS 

1991-92 lll>GET TO ACTUAL CDl»ARISCII 

FY 1991·91 actU11l expenditures were less than FY 1990·91 budgeted MIOU'lts by approxi•tely S11,327. This waa ct.ie to 
lower than anticipated expenditures for salaries & benefits and services and supplies. In addition, S1,668 of 
Wlllnticipated revenue was received and used to defray General Fund costs. 

1992-93 CllJECTIVES 

1. To provide staff support for the Transborc:ler Affairs Advisory tannittee and the International Trade Caanission and 
ft• simccaaittees. 

2. To establish policies and progr- for the Cou,ty on trade and ec0nC111ic •tters relating to the U.S./Mexico 
border region and the Pacific RI■. 

3. To coordinate and assist various COU"lty depart■ents in carrying out their responsibilities when they are 
i111p11cted by the U.S./Mexico border. 

4. To develop policies and programs for the Cou,ty on binational health and envirormental •tters relating to the 
U.S./Mexico border region. 

5. To coordinate with the Office of Disaster Prepareaiess to establish e■ergency/disaster plans for the 
binational region. 

6. To continue ■onitoring pol icy iq,l ication of the lMigration Refor■ and Control Act (lRCA) on Cou,ty 
operations. 

1992-93 Slll PR0GRNI ACTIVITIES 

The activities of this progra11 are sU11ABrized as follows: 

1. Acbinistrative Services [2.00 SY; E • S109,250; R • SO] including support personnel Is: 

2. 

o Discretionary/Discretionary Service Level. 

o Providing staff support to the Transborder Affairs Advisory Ccaaittee. 

o Providing centralized adlinistrative support Including budget, purchasing, payroll and personnel services. 

Heelth & Environnental Services [1.00 SY; E • S97,595; R • SO] including support personnel: 

o Discretionary/Discretionary Service Level. 

o Participate in U.S./Mexico health associations and international p.t,llc health cmaittees. 

o Participate in efforts responding to the border sewage issue and ha effect on San Diego Cou,ty. 

o Coordinate and assist with efforts to develop a binational tr8'al progr•. 

o Assist in the c:levelopnent of p.t,lic policy relating to border awiroraental and p.t,lic health issues. 

o Provide staff support and translation services for p.t,lic agencies working on binational envirawental and 
plblic safety issues effecting San Diego CCU1ty. 

3. Trade end Economic Developnent [1.00 SY; E • S97,595; R • SO] including support personnel: 

o Discretionary/Discretionary Service Level. 

o Providing staff support to the International Trade C:C-iuion. 

o Prcaoting long·ter■ border econo■ic developaent strategies, using the ~fladorn n a catalyst. 

o Prcaotfng actfvftfes that will •fntain and contribute to a healthy trade envfroraent. 

4. ,Wl fc Services [. 75 SY; E • S73, 196; R • SO] including support personnel fa: 

o Discretionary/Discretionary Service Level. 
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PROGRM: Tran;border Affairs DEPARTNEIIT: TRAIISll0RDER AFFAIRS 

o Coordinating various public service projects aimed at relieving fq,acted CCQ'lty services such as the Child 
Protective Services Project and Border Justice Progran. 

o Participating in various border-related public service activities in such areas as disaster preparedness 
and technology transfer. 

o Assist the San Diego Unified School District and various public agencies in the transfer of surplus goods 
and equipment. 

o Assist various public agencies with infonnation and consultation on the efforts of increased ■igration. 

o Provide interpreter services for various departments in binational efforts necessary to discharge their 
responsibilities. 
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PIIOGRAN: Transborder Affairs DEPAITJEIIT: TUIS9JIDEI AFFAIRS 

PIIOGRAN l£VEIIE IT sr:utCE 
~Fna 

1991-92 1991-92 1992-93 1991-92 
Saun:e of leverue Actual ludaet lludget lludget 

Transfer froa Cable TV so so so so 

Slb·Total so so so so 

Total so so so so 

CEIIEIIAl. RIID IDITRIIIUTICII DETAIL 
~Fna 

1991-92 1991-92 1992-93 1991-92 
Ceneral Fanl Cantribution By Saun:e Actual ludaet lludget lludget 

GENERAL FUND SUPPORT COSTS: 1432,842 S481,414 $377,636 S(103,778) 

Sib-Total 1432,842 S481,414 $377,636 S(103,778) 

Total 1432,842 S481,414 $377,636 (103,778) 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

N/A 
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PROGRM: T.--border Affairs DEPARTNEIIT: TRAIISBOIIDER AFFAIRS 

PERFtltlWICE lll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-9.5 
Actwl Actual Actual Budget Budget 

ACTIVITY A: 
Tran;border Activities 

X OF RESOJRCES: 100X 

WORKLOAD 

Dept. Assistance & Intervention 150 200 225 200 275 
Service to the Public/Public Agencies 

Policy Jrrpact & Development Studies 35 50 55 50 50 

Advisory Conmittee Meetings 35 50 30 50 40 
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PROGRM: Tr..tiorder Affairs DEPARDE(T: TIIAIS8CIIDEII AFFAIRS 

STAFFING SCHBJULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget ludget ludget ludget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

22n Director 1 1 .00 1 1.00 S78,350 S78,051 
2130 Medical Director 1 0.50 0 0.00 0 0 
0950 Project Coordinator 3 3.00 3 2.75 175,010 160,308 
2414 Analyst IV 1 0.75 0 0.00 35,712 0 
2413 Analyst 111 0 0.00 0 0.00 0 0 
2758 Achin. Secretary Ill 1 1 .00 1 1 .00 30,900 30,774 
9999 Extra Help 6 0.50 6 0.00 23,015 0 

Total 13 6.75 11 4.75 S342,987 S269, 133 

Salary Adjuat:aents: 2,866 0 

Pr-eai~rti• Pay: 0 0 

Ellpl~ Benefits: 107,561 94,921 

Salary Sllvirvs: (0) (0) 

Total Adjusta!nts 1110,427 193,991 

Progr• Totals 13 6.75 11 4.75 1453,414 1364,054 
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TREASlllER-TAX COl.LECTCII 

Change 
Frm 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 I 
Actual Actual Actw.l Budget Budget Budget auqe 

TAX COLLECTIOIII S2,556,871 $2,859,631 S2,783,655 S3,185,001 S2,916,929 SC268,0n) (8.4) 

TREASIJlY 1,656,032 1,888,799 1,770,376 1,813,657 1,897,m 84,116 4.6 

DEPARTNENT OVERHEAD 543,865 575,197 586,512 619,095 617,577 (1,518) (0.3) 

TOTAL DIRECT OOST $4,756,768 SS,323,627 SS,140,543 S5,617,753 S5,432,279 $(185,474) (3.3) 

PR0GRAN REYEllJE (2,914,390) (5,417,817) (3,978,115) (3,852,975) (3,799,274) 53,701 (1.4) 

NET GENERAL FIJI) OOST $1,842,378 $(94,190) S1,162,428 S1,764,778 S1,633,005 sc,31,m> (7.5) 

STAFF YEARS 99.87 111.28 96.24 120.25 116.25 (4.00) (3.3) 
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ADMINISTRATIVE SERVICE 

Provides Budget/Fiscal 
nel, Purchasing and ED 

Ptf.llfltDt 
Mgr. Ach Svcs 
Sr. SysteN Analyst 
Dept. EDP Coordinator 
Dept. Caputer tpec. I 
Adllln. Asst. I 
Adilfn. Secy. Ill 

~ Sr. Payroll Clerk 
f SUB TOTAL 
N Non·Pennanent 

TOTAL 

s • 1200/1201/1251 

TREAIURER·TAX COLLECTOR DEPARTMENT 
IIEADClUARTERS LOCATION: COUNTY MIUNIITRATION CENTER 

1992•,S Fl• ,_. IUNET 

TREASURER-TAX COLLECTOR· 1201 

Tr•sur•r·Tax Collector 
Chfef Deputy Treuurer 

Staff Years 
1.0 

Chief Deputy TaK Collector 
Achintstretfve Secretary IV 

TOTAL 

TREASURY ACCOUNTING· 1211 

1.0 
1.0 
!.:.! 
4.0 

SECURED TAXES· 1222/1231 UNSECURED TAXES· 1261 

, Payroll, Person• Provides Accounting support for Provides for the collection of Provides for the collection of un· 
P support. the Pooled Money Fund and Retire· real property taxes. secured taxes and Business Cert!· 

inent Portfol fo. ficate Taxes. 

Staff Years e!rt1111nent Staff Ye1r1 fer!!!!!nent Stiff Years Permanent Staff Year§ 
1.0 Investment Manager 1.0 Mgr. Secured Taxes 1.0 Mgr. Field Collections 1.0 
1.0 Asst. lnvestMnt Mgr. 2.0 Tax Serv. Div. Chief 2.0 Ast. Mgr. Field collections 1.0 
1 .o Mgr. Receipts & Deposits 1.0 Asst. Div. Chief 2.0 Field Investigator 6.0 
,.o -- T• Pllt. Proc111or 1.0 ........ Sr. Account Clerk 6.0 ""'" - .....-Vi•f"I Clerk ,.o 
,.o Senior Accountant 1.0 Achin. Secy. II z.o Senior Clerk. 3.0 
1.0 Associate Accountant 1.0 Int. Account Clerk 11.0 Achin. Secretary II 1.0 
!.:.! Accounting Technician 1.0 Int. Clerk Typist ~ Sr. Account Clerk. 3.0 
7.0 Sr. Account Clerk 1.0 SUB TOTAL 38.0 Int. Account Clerk 4.0 
0.42 Achin. Secy. II 1.0 Non-Permanent 9.34 Int. Clerk Typist 3.0 
7.42 Senior Celflfer 1.0 TOTAL 47.34 SUB TOTAL 23.0 

Cashier 1.5 Non-Permanent 1.0 
Int. Clerk Typist 1.0 TOTAL 24.0 

TOTAL 13.5 

RECEIPTS ANO DEPOSITS· 1251 BONDS· 1281 TAX COLLECTION ACCOUNTING· 1271 

Provides for the processing of tax pay- Provides all services on Provides accounting support for Tax 
inents and bank deposits. assessment, lq>rovement and Collection Services. 

General Obligation Bonds and 
Deferred'Coq>ensation Manage· 
ment. 

Permanent Staff Years Permanent Staff Years Permanent Staff Years 
Sr. Tax Pmt. Processor 1.0 Supervising Clerk 1.0 Senior Accountant 1.0 
Tax Payment Processor 4.0 Sr. Account Clerk 1.0 Accounting Technician 1.0 
Cashier 1.5 Int. AccOt.llt Clerk 3.0 Senior Account Clerk 1.0 
Photo Reduction Technician 1.0 TOTAL 5.0 Int. Account Clerk 3.0 
lnterlllediate Clerk .1..JL SUB TOTAL 6.0 

SUB TOTAL 8.5 Non-Permanent .16 
Non-Permanent .33 TOTAL 6.16 

TOTAL 8.83 



PROGRNI: Tu. Collectian 

PR0GRAN •= 07401 
NAIWiER: 

DEPARTNEIIT: TREASIIRER-TAX al..LECTClt 

CltGAIIIZATUII •= 1200 
REFEREIICE: 1992-93 Proposed Budget - Pg. 62-6 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code Section 
2602 et seq. 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget Change 

DIRECT a>sT 
Salaries & Benefits S2,069,362 S2,333, 186 S2,350,509 S2,826,433 S2,649,857 (6.2) 

Services & SUA>l ies 332,923 396,314 338,230 267,072 267,072 0.0 

Other Charges D 0 0 0 0 0.0 

Fixed Assets 154,586 130,131 94,916 91,496 0 (100.0) 

TOTAL DIRECT OOST S2,556,871 S2,859,631 S2,783,655 S3, 185,001 $2,916,929 (8.4) 

PR0GRAN REVEIIE (1,359,339) <3,7301180) (2,165,204) (2,094,916) (1,996,989) (4.7) 

IET GENERAL RII) aJfTR IBUTICII S1 I 1971532 $(8701549) $618,451 $1 10901085 S9191940 (15.6) 

STAFF YEARS 74.92 86.30 73.18 93.33 89.33 (4.3) 

PR0GRAN DESCRIPTICII 

Provide centralized collection of secured and unsecured property taxes for the County, school districts, most special 
districts and all cities within the County. Distribute 1,386,700 tax bills or statements to property owners or their 
agents and collect S1,500,000,000 in property taxes. Issue redeq>tion certificates when prior year secured property 
taxes are c~letely paid; sell at auction all property on which taxes are I.A"lp&id. Collect uniform tourist taxes in 
Lllincorporated areas of the COl.llty, and racehorse taxes. State law requires that the Tax Collector shall collect all 
property taxes and sets forth specific duties, procedures to be followed, and legal requirements to be met. 
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PROGRAN: Tu Collect i an DEPARTNEIIT: TREASlllER-TAX aJl.LECTClt 

1991-92 lllKiET TO AC'TUAI. CDl>ARISCII 

Direct costs were $401,346 Lnier budget. A savings of S475,924 was realized in Salaries and Benefits. This 
significant savings in Salaries and Benefits was accoq,lished by one·tinie 111easures in 111&naging staffing turnover and 
the effective scheclul ing of teq,orary personnel and overtime. Service and Supplies expenditures were S71, 158 over the 
budgeted IIIIIOlrlt due to S97,068 in payments for annual seasonal agency personnel that is a standard transfer expense 
fr011 the salaries acc0111t and the requirement to include prior year expenditures of $43,992. Fixed Asset expenditures 
were over budget due to the requirement to include prior year expenditures. Revenue exceeclecl budgeted level by 3.4%. 
The increase in revenue and decreased expenditures resulted in a Net General Fi.ld Contribution reduction in this 
progr• of $471,634. 

1992-93 OBJECTIVES 

1. Maintain taxpayer service levels in telephone call handling, turnarOllld ti111e on information, inquiries, 
taxpayer requests and research assigrnents, without staff augmentation to aeet workload increases. 

2. Maintain leadership position in California in the collection effectiveness of ~ecured property taxes. 

3. Coq,lete the on-line reporting portion of r~tion process automation for prior year secured taxes. 

1992-93 SUI PROGRM ACTIVITIES 

The activities of this program are s1.1111111rized as follows: 

1. Current Secured Tax Collection [45.54 SY; E "'S1,367,323; R = S908,830] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 66X by progr&11 revenue and collects S1,277,000,000 in taxes. 

o Expediting deposits of collected taxes for increased invest111ent earnings. 

2. Unsecured Tax Collection [25.53 SY; E • S911,570; R • $489,462] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 54X by progr• revenue and collects S69,000,000 in taxes. 

o Incorporating on· line COllpUter system for iaproved taxpayer service and collection procedures. 

3. Prior Year Tax Collection [18.26 SY; E • $638,036; R • S598,697] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 94X by progr• revenue and collects S62,000,000 in taxes. 

o Adding on· line coqiuter syste111S to reduce paper records and increase response capacity for taxpayer 
services. 
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PROGRAN: Tax Collection 

PROGRAM REVEllE BY SWRCE 

Source of Reven,e 

CHARGES: 
Delinquent Costs of Secured Property 
Redeq)tion Fees/Cost Recovery of Public Auctions 
Returned Check Fees 
Escheatment of Unclaimed Money 
Other Miscellaneous Fees 
SB813 Recovery 
Property Tax System Adninistration 
Business Licenses 
Aid From Other Gov't Agency 

Sub-Total 

Total 

GEIIERAl RII> COITRIBUTICII DETAIL 

General FU'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
Program Cost 

Sub-Total 

Total 

EXPLAIIATICII/IDIEIT CII PROGRM REYEIIJES 

1991-92 
Actual 

$754,278 
224,008 
11,438 

0 
22,122 

253,946 
649,268 

0 
250, 144 

2,165,204 

$2,165,204 

1991-92 
Actual 

$618,451 

$618,451 

$618,451 

DEPAR11ENT: TREASHtER-TAX aJl.LECTOR 

Ola,geFrca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$675,958 $690,335 $14,377 
164,979 164,979 0 
22,000 22,000 0 
16,000 16,000 0 
10,000 10,000 0 

447,280 370,994 (76,286) 
658,429 658,429 0 
83,m 47,754 (36,018) 
16,498 16,498 0 

2,094,916 1,996,989 (97,927) 

$2,094,916 $1,996,989 $(97,927) 

01m,ge Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S1,090,085 $919,940 $170,145 

$1,090,085 $919,940 $170,145 

. 
$1,090,085 $919,940 $170,145 

All Reve,-,ies are based an charges and fees in the Cal ifomia Revenue and Taxation Code, except returned check fees 
which are CCU\ty iq:,osed. Revenue is generated primarily by collection of penalties on delinquent payments, and fees 
and cost recovery from the sale of defaulted properties. 
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PIOGRAII: Tu Col lectian DEPARTNEIIT: TREASl~TAX CXIUECTIII 

PEIFCltNAIICE lll>ICATIIIS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual ludget ludget 

ACTIVJn A: 
CUrrent Secured Tues 

J 2f: RESOORgSi 47X 

YORKLQAP 

Tax Bills and Statements 1,438,634 1,424,428 1,309,485 1,450,000 1,386,700 

Tax Payments ,,n4,422 1,689,666 1,648,274 1,715,000 1,650,000 

Refw-ds 19,503 18,637 21,423 20,000 22,000 

service Requests 108,744 160,153 162,170 150,000 150,000 

(ffl!iliN!iY 

Payments/Staff Hour 22.15 18.44 29.12 18.18 25.00 

cost/Current Tax Bill Issued 1.66 2.48 2.06 2.74 2.20 

(FF(CTl~Ni!I 

Tax Charge Collected 96.911 95.751 95.291 95.00X 95.00X 

ACTIVln I: 
Prior,..,. Secured Tues 

Im: IESOlltfDi 20X 

WQRKLQAP 

Prior Year Parcels 28,531 29,947 36,362 38,000 37,900 

Prior Year Tax Pa~ts 20,006 18,963 22,192 22,000 22,500 

fEFl!iliN!iY 

Prior Year Payaents/Staff Hour 0.55 0.53 .62 0.59 .60 

ffFi!iTl~NUI 

Prior Year Tax Charge Collected 59.391 54.BX 49.61 55.00X so.ox 
ACl'IYin C: 
~Tax.. 

I m: lfSOlltgli 331 

WftKLQAP 

Tax Billa Issued 120,493 121,493 130,961 124,339 131,543 

Tax Billa Collected 115,857 117,538 127,396 119,080 120,000 

EEFl!ilE~~ 

Tax Payant/Staff Hour 2.59 2.26 3.54 2.05 3.45 

Cost/Tax Bill Juued 111.03 17.23 112.01 111.75 111.50 

Business Certificatn Mailed N/A N/A 28,051 27,774 111,500 

EFFE!iTI ~Nill 

Tax Charge Collected 98.711 98.97X 98.331 97.00X 97.SOX 
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PROGRAN: Tu Collection DEPARTNEIT: TREASURER-TAX COlLECTOR 

STAFFING SCIIEDUlE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title PositiCIIW Staff fra Positions Staff fra Cost Cost 

2403 AccOl.f"lting Technician 1 1.00 1 1.00 S24,032 S23, 181 
2430 Cashier 2 1.50 2 1.50 30,924 31,790 
2449 Manager Field Collections 1 1.00 1 1.00 57,705 57,483 
2450 Asst. Mgr. Field Collections 1 1.00 1 1.00 42,627 42,199 
2454 Tax Services Division Chief 2 2.00 2 2.00 79,374 77,406 
2455 Manager Secured Taxes 1 1.00 1 1.00 57,705 57,483 
2456 Assistant Division Chief 2 2.00 2 2.00 67,744 67,482 
2457 Tax Payment Processor 4 4.00 4 4.00 94,624 95,396 
2458 Senior Tax Payment Processor 1 1.00 1 1.00 26,700 26,598 
2469 Departmental EDP Coordinator 1 1.00 1 1.00 31,768 38,690 
2493 Intermediate Acccx,it Clerk 20 19.00 18 18.00 391,161 360,291 
2505 Senior AccOl.f"ltant , 1.00 , 1.00 45,252 45,081 
2510 Senior Acccx,it Clerk 11 11.00 11 10.00 249,144 239,490 
2525 Senior Systems Analyst 1 1.00 1 1.00 54,957 54,747 
2700 Intermediate Clerk Typist 16 15.00 16 14.00 275,604 263,096 
2730 Senior Clerk 1 7.00 7 7.00 161,227 158,214 
2745 Supervising Clerk 1 1.00 1 1.00 24,159 26,752 
2757 Aaninistrative Secretary II 3 3.00 3 3.00 69,167 72,646 
3053 Photo Reduction Technician 1 1.00 1 1.00 25,274 24,929 
3118 Dept. C~ter Specialist I 1 1.00 , 1 .00 25,162 25,847 
5719 Field Investigator 1 7.00 1 6.00 242,795 199,068 
9999 Extra Help 28 10.83 28 10.83 118,872 118,8n 

Total 113 93.33 ,,, 89.33 S21195 1977 sz, 106,741 

Salary Adjustaents: (331) (76,286) 

Pnaiu.lOvertiE Pay: 30,600 30,600 

Eapl~ Benefits: 693,290 697,919 

Salary Savings: (93, 103) (109,117) 

Total Adjusments S630,456 S543, 116 

Progra Totals 113 93.33 111 89.33 S2,826,433 S2,649,857 

!, 
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PROGRM: Treasury DEPARTJEJIT: TREASIIIER-TAX aJL.LECTClt 

PROGRM •: 07701 CltGAIIIZATICII •= 1200 
IWIAGEI: ~ II. Emst REFEREICE: 1992-93 Prapaaed Budget - Pg. 62-6 

NJTIIClll n: This progra111 was developed to carry out Goverrnent Code 53601 et seq.: Streets and Highways Codes 6400· 
6427, 6440-6632, and 10600-09. 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget a. •• 

DIRECT msT 
Salari• & lenefita S557,848 S635,709 S720,177 S743,988 S778,904 4.7 

Services & ~lies 1,012,282 1,147,328 984,192 965,869 1,000,869 3.6 

Other Olarges 0 0 0 0 0 0.0 

Fixed Aneta 85,902 105,762 66,006 103,800 118,000 13.7 

TOTAL DIRECT msT s1 16561012 S1 18881799 s1 11101375 s1 1811 1657 s1 18971m 4.6 

PllOGRM IEVEIIE <1 15s5 1os1> <1.687.637) i1 1a12 19112 c1 11Sa1os92 c1 1ao212ss2 2.5 

llET GENERAL Fl.II) IDITRIIIUTICII s,oo, 981 S201 1162 S(421536) S55 1598 S95 1488 71.7 

STAFF YEARS 15.98 16.32 16.14 18.50 18.50 0.0 

PROGRAN DESCIIPTICII 

To protect and conserve su,l ic finis by •ans of centralized unagaent of banking, investment, disbursement and 
acc0111tability of all finis, the Treasurer provides custody and payment of all COlllty, school, and special district 
IIOl"liea in the C0111ty Treasury. He aana;es the investment of the Pooled Money Fund. Teq,orarily l6lneeded Cou,ty finis 
and IIOl"liu froa participating school and special districts are invested in interest-bearing bank accou,ta, govemaent 
aecuritiu, treasury obl igationa, and 1110ney •rket inatn111enta. These finis exceed 3.0 bill ion dollars. The uae of 
a sophisticated caah flow projecting ayat•, daily contact with broker• and banks nationwide, and a coqiutarized 
telephonic network to keep inforad of changing short tera ratu enauru a maxi- rate of retum. 

The Treasurer ia a a.mer of the CAO'• Financial Expertise Panel for review of the Couity•a debt structure and 
■cbiniatration. The Treasurer ■cbiniatera the Jq,rov-■nt Bond Act of 1911, 1913 and 1915, which include• the iaauing 
of bonds, billing and collection of payaenta, and payaent of coupons. He ia the paying agent for the payaent and 
r~tion of general obligation school and special district bonds. 
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PROGRAN: Treasury DEPARTNEIT:-TAX aJl.LECTClt 

1991-92 BU>GET TO ACTUAL COIPARISClt 

Salary and Benefit Costs were S23,811 ll'lder budgeted amou,ts. Service and Supplies Expenditures were S18,323 over 
budget due to higher than anticipated banlc.ing costs, and the requirement to include prior year expenditures of 
S215,849. Fixed Assets expenditures were S37,794 under budget. Revenues exceeded budgeted amounts by S54,852. 

1992-93 OBJECTIVES 

1. Earn 8.SOX interest on monies in the Treasurer's custody. 

2. Maximize investment returns in a volatile mark.et through state-of-the-art financial services, sophisticated 
investment techniques, and department generated c~terized analyses, applications and executions. 

3. Maintain mini111111 level of services provided on general obligation bonds and coupon payments and collections. 

1992-93 Slll PROGRAN ACTIVITIES 

The activities of this program are s1J111111rized as follows: 

1. 

2. 

Treasury (13.50 SY; E = $1,743,940; R = S1,756,485] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset entirely by program revenue. 

o Incurring additional costs only for authorized levels of staffing, services and equipment replacement. 

o Maximizing interest earnings of the Pooled Money Fund. 

General Obligation and lnprovement Bonds (5.00 SY; E = 1153,833; R = S45,800] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Offset 25X by program revenue. 

o Maintaining bond and coupon payment activity service levels. 

o Managing the Cou,ty Deferred Compensation Program and providing infonnation and assistance on the Hartford 
Program. 
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PROGRM: Tr..ury 

PIOGIIM IEVEII£ IY SOllCE 

Source of levw.,e 

CHARGES: 
Pooled Money Fla'ld Service 
Audit Fees Deferred Compensation 
Audit Fees, In.,rovenient Bonds 
Mi see ll aneous 
Collection Fees-Achin Costs 

Sub-Total 

Total 

GEIIEIAl. RII> IDITIIBUTICII DETAIL 

General Finl Contribut:icri ly Source 

Sub-Total 

Total 

EXPLAIIATICII/IDIEIT CII PIOGRM IEVEIIES 

1991-92 
Actual 

s,, n1,422 
2,163 

169 
962 

38,195 

$1,812,911 

$1,812,911 

1991-92 
Actual 

$(42,536) 

$(42,536) 

$(42,536) 

DEPART1EIT: TREASl•ER-TAX aJI.LECTill 

~Frca 
1991-92 1992-93 1991-92 
ludget ludget ludget 

$1,747,159 s,, 746,385 scn4> 
10,000 10,000 0 

100 100 0 
800 800 0 

0 45000 45,000 

S1,758,059 $1,802,285 S44,226 

$1,758,059 $1,802,285 $44,226 

~Frca 
1991-92 1992-93 1991-92 
ludget ludget ludget 

$55,598 $95,488 $39,890 

$55,598 $95,488 $39,890 

$55,598 $95,488 $39,890 

The 11ajor sources of revenue charges and fees for the adlinistration of the Pooled Money Fl.RI. A full cost recovery 
syst• is used that is based on actual expenses incurred for personnel, services and supplies, and fixed assets. Other 
revenues are charges and fees for aanageinent of the County Deferred C~tion Progr• and the llll)rovenient Bond Acts 
of 1911, 1913 and 1915. 

The increase in 1992·93 revenues reflects the relative increase in progr• operating expenditures. 
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PROGRAM: Treasury 

FIXED ASSETS 

ltm 

Check Encoders 
Payment Processor Mini System 
eel lular Phone 
Portable C~ter system 
Micro-C~ter System 
LAN Laser Printer 
Controller Expansion 

Total 

VEHICLES/COIUIICATIClf ECIUIPNEIIT 

ltm 

Total 
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DEPARTMENT: T~-TAX al..LECTml 

Quantity Unit Total Cost 

2 • unit SS,600 
1 lot 80,000 
1 unit 1,500 
1 lot 6,800 
2 lot 13,600 
1 unit 3,500 
1 unit 7,000 

S118,000 

Quantity Unit Cost 



PROGRAN: Treuury 

PEIFORNANCE l_,ICATORS 

ACTIVITY A: 
Treuury 

X OF RESOOIICES: 92X 

WORKLOAD 

Investment Transactions 

lt1111t Deposited 

Deposit Pennits Proofed 

fiFFIClfiNCY 

Unit Cost Per It• Deposited 

Ii F FfiCTI VENfiSI 

Average Rate of Return to Investment Fl.RI 

ACTIVITY I: 
I• uwr.!iilent and General Obligation londs 

X gf !fiSOORgl; 8X 

WORK~OAD 

Bonds and Coupons Paid 

Bonds Presented for Registration 

Sl.bdivision Maps Processed/Approved 

Deferred C0111penSation Accounts 

County Plan 

Hartford Plan 

1989-90 
Actual 

4,846 

1,389,569 

22,669 

S0.14 

9.54 

15,455 

N/A 

N/A 

273 

3,570 

1990-91 
Actual 

5,809 

1,459,666 

23,537 

S0.16 

9.37 

10,579 

N/A 

N/A 

251 

3,961 

46-12 

DEPARTNEIIT: TI.EASlltER-TAX aJl.LECTOR 

1991-92 
Actual 

5,232 

1,554,060 

24,103 

S0.17 

8.80 

29,499 

n 
176 

399 

4,346 

1991-92 
ludget 

5,430 

1,400,500 

22,650 

S0.18 

8.50 

12,000 

60 

150 

250 

4,250 

1992-93 
Budget 

5,300 

1,500,500 

24,600 

S0.18 

8.00 

32,000 

60 

150 

800 

4,450 



PROGRAN: Treasury DEPARTJEIIT:-TAX m.LECTOR 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yra Position& Staff Yra Cost Cost 

2403 Acc<>W1ting Technician , 1 .00 , 1.00 $26,760 $26,665 
2425 Associate Accou,tant 1 1.00 , 1.00 37,260 37,125 
2430 Cashier 2 1.50 2 1 .so 31,916 29,237 
2457 Tax Payment Processor 1 1.00 1 1.00 23,930 24,055 
2490 Assistant Investment Manager 2 2.00 2 2.00 102,964 102,566 
2491 Manager Receipts & Deposits 1 1.00 , 1.00 50,420 50,239 
2492 Investment Manager 1 1.00 1 1.00 68,426 85,711 
2493 Intermediate Account Clerk 3 3.00 3 3.00 59,963 57,922 
2505 Senior AccoLJ'\tant 1 1.00 1 1.00 45,252 45,081 
2510 Sr. Accou,t Clerk 2 2.00 2 2.00 41,767 42,826 
2513 Senior Cashier 1 1.00 1 1.00 24,673 24,5n 
2700 Intermediate Clerk Typist 1 1.00 , 1.00 20,754 19,089 
2745 Supervising Clerk 1 1 .00 1 1.00 26,231 27,431 
2757 Aaninistrative Secretary II 1 1.00 1 1 .00 18,237 25,475 

Total 19 18.50 19 18.50 $578 553 $597 999 

Salary Adjustants: 76 0 

PrmiL.,OVertiae Pay: 0 0 

Ell>loyee Benefits: 180,483 195,933 

Salary Savings: (15,124) (15,028) 

Total Adjustaents $165,435 $180,905 

Progr• Totals 19 18.50 19 18.50 1743,988 1778,904 
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PROGRAN: Departllent Dverheed 

PROGRAN I: 92101 
NAIIAGER: Ray N. Rainer 

DEPARTNEIIT: TREASURER-TAX aJLLECTOR 

ORGAIUZATUII I: 1200 
REFERENCE: 1992·93 Praposed Budget - Pg. 62·5 

AIJTIIORITY: This progra111 was developed for the purpose of carrying out Cou,ty Charter Section 602 which states that 
the Treasurer-Tax Collector duties shall be perfornied by one person elected by general law. 

1989-90 1990-91 1991-92 1991-92 1992-93 s 
Actual Actual Actual Budget Budget Dlange 

DIRECT OOST 
Salaries & Benefits $512,127 $548,393 $567,087 $579,545 S578,027 (0.3) 

Services & ~lies 31,738 26,804 19,425 39,550 39,550 0.0 

Other Dlarges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $543,865 $575,197 $586,512 $619,095 S617,Sn (0.2) 

PROGRAN REVEIIJE (0) (0) (0) (0) (0) (100.0) 

IIET GENERAL RII> IDITRIBUTION S543 1865 S575 1197 $586,512 $619,095 S6111sn (0.2) 

STAFF YEARS 8.97 8.66 6.62 8.42 8.42 o.o 

PROGRAN DESCRIPTION 

To provide 1111nagenient and achinistrative direction for Tax Collection, Treasury, and Retirement Achinistration 
progrMIS. 
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PROGRNI: Departaent OVerhead DEPARTNEIIT: TIEASUtER-TAX COLLECTOR 

1991-92 Bll>GET TO ACTUAL CXIFARISOI 

Salary and Benefit costs were S12,458 Lrder budget. Services and Supplies expenditures were S20,125 I.alder budgeted 
appropriations. 

1992-93 SUB PROGRAN ACTIVITIES 

This is a single activity program and sU1111Brized as follows: 

1. Department overhead [8.42 SY; E = $617,557; R = SO] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing management and control support for the department. 
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PROGRAN: Departaent OVerheed DEPARTNEIIT: TREASURER-TAX CXILLECTOR 

PROGRAN REVEii£ BY SClURCE 
Dlangefrca 

1991-92 1991-92 1992-93 1991-92 
Source of Rewrue Actual ludget ludget ludget 

N/A: $0 $0 $0 $0 

S"'3-Total $0 $0 $0 $0 

Total $0 so so $0 

GEIIERAL FIii> aJITRIBUTUII DETAIL 
01angefrca 

1991-92 1991-92 1992-93 1991-92 
General Fini CClntributian ly Source Actual ludget ludget Budget 

PROGRAM COSTS: 1586,512 1619,095 1617,577 1(1,518) 

S"'3-Total 1586,512 1619,095 1617,577 1(1,518) 

Total 1586,512 1619,095 1617,577 1(1,518) 

EXPLAIIATICII/CDINEIIT CII PROGRAN REVEIIJES 

This progr• is 100% offset by net C01.nty cost. 
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PROGRNI: Deptrta!nt Overhead DEPARTJENT: TREASUREI-TAX COLLECTCII 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0185 Treasurer-Tax Collector 1 1.00 1 1.00 S92,317 S91,971 
0270 Chief Deputy Tax Collector 1 1.00 1 1.00 80,143 79,909 
0280 Chief Deputy Treasurer 1 1.00 1 1 .00 80,143 79,909 
2304 Acinin Asst l 1 1.00 , 1.00 31,245 32,690 
2369 Acinin Services Manager II 1 1.00 1 1 .00 54,957 54,747 
2511 Senior Payroll Clerk 1 1.00 1 1 .00 25,157 19,033 
2758 Acininistrative Secretary 111 , 1.00 , 1 .00 30,900 30,n4 
2759 Acininistrative Secretary IV 1 1 .00 , 1 .oo 33,251 33,135 
9999 Extra Help 1 .42 1 .42 4,800 4,800 

Total 9 8.42 9 8.42 S432,913 S426,968 

Salary Adjusments: (398) 0 

Preah-,overtiae Pay: 0 0 

Eaployee Benefits: 147,030 151,059 

Salary Savirvs: 0 (0) 

Total Adjusments S146,632 S151,059 

Progr• Totals 9 8.42 9 8.42 S579,545 S578,027 
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SUPPORT SERVICES 



CAPITAL ASSET LEASING (SANCAL) 

Change 
FrClll 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

capital Asset Leasing $1,789,274 $6,107,791 $6,366,994 $6,410,864 $5,713,967 $(696,897) (10.9) 

TOTAL DIRECT OOST $1,789,274 $6,107,791 $6,366,994 $6,410,864 $5,713,967 $(696,897) (10.9) 

PROGRAM REVENUE (0) (0) (200,000) (0) (0) 0 0.0 

NET GENERAL FUND OOST $1,789,274 $6,107,791 $6,166,994 $6,410,864 $5,713,967 $(696,897) (10.9) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 
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PROGIWI: capital Asset Leasing (SANCAL) DEPARTMENT: CAPITAL ASSET LEASING (SANCAL) 

PROGRAN •= 00001 ORGANIZATlllt •: 5200 
MANAGER: Peggy Goldstein, Debt Finance Manager REFERENCE: 1992-93 Proposed Budget - Pg. 17-1 

AUTHORITY: On June 12, 1984 (55 & 56) the Board approved the Articles of incorporation and Bylaws of the San Diego 
County Capital Asset Leasing Corporation (SANCAL), a non-profit corporation. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits so $0 so $0 $0 0.0 

Services & Sl.lJplies 0 0 0 0 0 0.0 

Other Charges 2,166,257 6,107,791 6,366,994 6,410,864 5,713,967 (10.9) 

Fixed Assets 0 0 0 0 0 0.0 

Less Rei~ts (376,983) (0) (0) (0) (0) 0.0 

Operating Transfers 0 0 0 0 0 o.o 

TOTAL DIRECT OOST S1,789,274 $6,107!791 $6,366,994 $6,410,864 S5!713!967 (10.9) 

PROGRAN REVENUE (0) (0) (200,000) (0) (0) 0.0 

NET GENERAL RM> aJNTRIBUTlllt S1,789,274 S6,107,791 S6, 166,994 $6,410,864 SS,713,967 (10.9) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 o.o 

PROGRAN DESCRIPTlllt 

The purpose of the non-profit corporation is to provide a financial vehicle to finance the acquisition of real and 
personal property for subsequent leasing to County departments. The Corporation is organized under the States's Non
Profit Public Benefit Corporation Law. The Corporation may acquire, purchase, construct or provide for the 
construction of facilities, renovate existing facilities and other iq:,rovements such as shops, warehouses, garages and 
other buildings and facilities of any type. All such equipment and facilities is subsequently leased to the County. 
To carry out these activities, the Corporation has the power to incur indebtedness through the Issuance of bonds, 
debentures, notes or other instrunents of indebtedness. The Corporation is organized solely for the purposes noted 
above as a civic venture for, and on behalf of, the County. 
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PROGRAN: Capital Asset Leasir~ (SANCAL) DEPA,RTJENT: CAPITAL ASSET LEASING (SANCAL) 

1991-92 Btl)GET TO ACTUAL COFARISON 

On August 21, 1984 San Diego County Capital Leasing Corporation (SANCAL) sold $11,825,000 of Leasehold Revenue Bonds 
for the acquisition of equipment, machinery, vehicles, and other tangible persomel property. After allowing for the 
cost of issuance, discount, debt service reserve, etc., the sale of these Series A Bonds provided $8,634,000 for the 
purchase of equipment in FY 1984-85. 

1992-93 <IIJECTIVES 

The following lease payments will be made from this budget unit in 1991-92. 

FINANCING LEASE PAYMENT DATES 

1984 Equipment Issue $1,161,923 
1987 Equipment Issue 1,862,648 
1990 East Mesa Refin. 2,411,564 
1989 Capital Issue (Equip.) __ _,2:.:n..:...L,83=2 

$5,713,967 

SllllARY OF SANCAL ACTIVITY 

July '92/Jan.'93 
July '92/Jan.'93 
Oct/'92 
July '92/Jan.'93 

This budget l.l'lit provides the lease payments for the 1984 and 1987 SANCAL equipment issues and for the equipment 
(c°""'"'ters & telephones) purchased with the proceeds of the of 1989 A SANCAL Lease Revenue Bonds. Lease payments for 
all other SANCAL financings are included in the budgets of the benefitting departments. A surmary of SANCAL financing 
activity is provided in the following table: 

SANCAL DEBT ISSUES 

Issue !I!!!!!!!! Naturi!X Date 

1984 Equipment Issue $11,825,000 Aug. 1993 
1986 Health Services Complex 29,170,000 Dec. 2010 
1987 Equipment Issue 10,300,000 Aug. 1995 
1989 Capital l~rovements 20,790,000 Aug. 2008 
1989 E. Mesa Deten. Fae. 24,432,600 Oct. 2009 
1989 Clairemont Health Coq,lex 19,605,000 Dec. 2010 
1991 COP Series A 
1991 Justice Refunding 

!!!Y! 

•84 Equipment Issue 
'86 Health Srvcs. Complex 
1 87 Equipment Issue 
1 87 Justice Facilities 
189 Capital l111provements 
'89 E. Mesa Oet. Facilities 
189 Clairemont Health Complex 
'91 COP Series A 
191 Interim Justice Refunding 
Trustee Fees 

TOTAL 

40,745,000 Aug. 
38,045,000 Aug. 

AaJAL DEBT SERVICE CXIIIITIEIIT (CDIITY LEASE PATIENTS) 
(1,000) 

~ 

S2, 166 
2,435 
2,165 
3,814 
3,371 

-22 
$14,006 

.lfflt!1 

$1,890 
2,428 
2,141 
3,812 
3,378 

$13,734 
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1991-92 

S1,821 
2,444 
2,142 
3,809 
3,370 
2,251 
1,707 

~ 

$17,639 

2012 
2007 

1992-93 

$1, 162 
2,431 
2,110 

3,360 
2,512 
1,709 
1,060 
1,525 

----1M 
$15,969 

1993-94 

$1,420 
2,450 
1,115 

3,361 
2,510 
1,710 
1,060 
1,600 

----1M 
$15,326 



CIVIL SERVICE CCIIIJSSICII 

~ 
Froa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 I 
Actual Actual Actual Budget Budget Budget ~ 

PERSONNEL SERVICES S259,274 $253,227 S259,0n $296,950 $284,846 $(12,104) (4.1 > 

TOTAL DIRECT aJST S259,274 $253,227 S259,on $296,950 S284,846 SC12, 104) (4.1) 

PROGIWI REVElllE (25,491) (19,145) (23,063) (20,968) (22,663) (1,695) 8. 1 

IET GENERAL FUii> aJST $233,783 $234,082 $236,009 S275,982 S262,183 $(13,799) (5.0) 

STAFF YEARS 4.50 4.50 4.20 4.20 4.20 0.00 o.o 
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ORGANIZATION CHART Of 1HE CIVIL SERVICE CC:NUSSIOtl 

Mellbera of the Civil Service Coaiaaion (5) 

I 
Executive Officer 
(1.0 at•ff ye•r•> 

I 

Civil Service c-i•aion Analyst II (1.0 staff ye•r•> 

Participate in hearings end investitetions H edllinistretive 
counsel to assigned C-issioner, Write finet reports; 
Interpret authorities & advise clepertaents, llfPlicanta end 
1111plcweea on aerit inues; Negotiate Civil S.-Vice Rules; 
Prepare position ,_,.rs on proposed legislatien; perfor11 
general acilinistrative duties including preparation of the 
depertaant budget. 

Civil Service eo.inion Analyst I (.75 staff years> 

Sc.-..n, .-.view end prepare rec1Mendations on COllll)leinta end 
1111PMl•: Interpret authorities & advise clepertaenta, 
applic:Mts end eaployees on aerit issues. 

Civil Service C-ission Secr.t•ry 
(.75 staff years) 

confidential Letal Secretary II 
(.50 staff years) 

TIIIIPOr..-Y Extra Help <• r .. lired> 
c.20 staff ye•rs> 

Provide secretarial encl clerical support, including preparation of Ninltes 
Md Agendas encl acheclul ing IINrings & investigations; L ieiaon between 
c .. isaion, CouM:y depllrtaents Md the fllbl ic. 

6 Po.itiona 4.20 Staff Years 
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PRDGRM: Persamel Services DEPARTNEJn': CIVIL SERVICE a11nss1111 

PRDGRM •= 81201 ORGANIZATICII •: 0450 
IIWIAGER: LARRY CXXIC REFEREIICE: 1992-93 PrcipclMld ludget - Pg. 19-1 

AUTHORln: ARTICLE JX, SECTION 904, SAJI DIEGO COUNTY CHARTER 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget 01-.e 

DIRECT a:JST 
Salaries & Benefits $248,041 $240,268 $237,476 $287,306 $276,402 (3.8) 

Services & 5'.lls>l ies 11,233 12,959 20,863 8,444 8,444 o.o 
Other Olarges 0 0 0 0 0 o.o 
Fixed Assets 0 0 733 1,200 0 (100.0) 

TOTAL DIRECT a>sT $2591274 $2531227 S25910n $2961950 $2841846 (4.1) 

PR0GRAN REVENUE (251491) (191145) <231063> (201968) (221663> 8.1 

IET GEIIERAL RM> CDITR JIIUT ICII $233,783 $234,082 $236,009 $275,982 $262,183 (5.0) 

STAFF YEARS 4.50 4.50 4.20 4.20 4.20 0.0 

PROGRAN DESCRIPTICII: The Civil Service Conmission carries out its Charter responsibilities for protection of the •rit 
basis of the personnel system through the exercise of the Conmission•s appellate authority, investigative powers, and 
review of Civil Service Rules. Conmission decisions iq:,act and benefit the County as a whole, and specifically iq,act 
County esrployees, job applicants, and County departments. 
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PROGRAN: Persamel Services DEPARTIEIIT: CIVIL SERVICE CDIIISSUII 

1991-92 llll>GET TO ACTUAL CDIPARJSCII 
As• result of maintaining one vacant position, this department returned S39,973 to the General F~. 14X of the 
budgeted General F~ contribution. Perfonnance indicators show a reduction in Connissioner uaigrments, with an 
increase in aatters resolved at the staff level. 

1992-93 CBJECTIVES 

All 1118ndated requirements for hearings and investigations will be 111et. 

1992-93 SlB PR0GRAN ACTIVITIES 

Mandated Activity/Discretionary Service Level. 

The Civil Service C011111ission is 11anclated by the Charter to protect the aerit basis of the personnel systm through the 
Conmission•s appellate authority and investigative powers. This is • one program department focused entirely on 
activities related to that role. 
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PROGRM: PERSOOIEL SERVICES DEPARTNEIIT: CIVIL SERVICE CDIUSSICII 

PR0GRM REVEii£ BY 50.llCE 
Ola,gefrca 

1991-92 1991-92 1992-93 1991-92 
Source of Revene Actual Budget Budget Budget 

OTHER: 
ROAD FUND S11,403 S11,393 S11,933 S540 
APCD 3,837 1,823 2,382 559 
LIBRARY 4,099 4,293 4,104 (189) 
AIRPORT/LIQUID/SOLID 3,724 3,459 4,244 785 
OTHER MISCELLANEOUS 0 0 0 0 

Sib-Total S23,063 S20,968 S22,663 S1,695 

Total S23,063 S20,968 S22,663 S1,695 

GENERAL FUii) CCNTRIBUTIOII DETAIL 
0lange Frca 

1991-92 1991-92 1992-93 1991-92 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S236,009 S275,982 S262, 183 S(13,799) 

Sib-Total S236,009 S275,982 S262, 183 S(13,799) 

Total S236,009 S275,982 S262, 183 (13,799) 

EXPLAIIATIOII/CXJICEIT 011 PROGRAM REVENUES 
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PROGRAN: Persarnel Services DEPARTNEIIT: CIVIL SERVICE COIUSSICII 

PEIFDRNANCE lmlCATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Act1al Act1al Act1al lludget lludget 

ACTIVITT A: 
m IIJRll[W) lll>ICATORS 

% gf RESWRCES: 100% 

WORKLOAD 

IXJIMISSION HEARINGS 48 44 32 50 37 

IXJIMISSION INVESTIGATIONS 12 9 8 12 8 

STAFF REVIEW 300 306 409 310 338 

The staff review category is coq>rised of all items s1Dnitted for Conmission consideration. This category includes 
those s1Dnittals requiring preliminary investigation by staff, with recarmendation to the full Coamission. 
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PROGIINI: PERSOIEL SERVICES DEPARTIEIT: CIVIL SERVICE CXIIIISSICII 

STAFFING SCIIEDIA.E 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
IIUdget Budget Budget Budget ludget ludget 

Clau Title Po&itimw Staff Yrs Positiana Staff Yrs Coat Caat 

0445 est MEMBERS 5 0.00 5 0.00 $12,150 $12,150 
0450 est HEARING OFFICER 5 0.00 5 0.00 13,500 13,500 
0446 EXEaJTIVE OFFICER 1 1.00 1 1 .00 71,618 71,348 
2406 CaotlSSION ANALYST II 0 0.00 1 1.00 0 42,47'9 
2407 CaotlSSION ANALYST I 0 0.00 1 .75 0 27,253 
2412 ANALYST II 2 1. 75 0 0.00 74,156 0 
2753 CSC SECRETARY 1 .83 1 .75 30,333 23,640 
2m CONFIDENTIAL LEGAL SECRETARY 1 .50 1 .50 15,866 16, 107 
9999 EXTRA HELP 1 .12 1 .20 3,500 3,500 

Total 16 4.20 16 4.20 1221,123 $209,977 

salary Adjustaent&: (2,617) (2,202) 

Preah-,Overtiae Pay: 0 0 

Ellployee Benefits: 68,800 68,627 

salary Savi,v;: (0) (0) 

Total Adjusments S66, 183 $66,425 

Progi-• Totals 16 4.20 16 4.20 $287,306 $276,402 
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ELECTRONIC SYSTEMS All> ECIJIPNENT 

Change 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

C-..-.ications $3,476, 104 $3, 193,668 $2,803,687 $2,342,911 $2,342,911 $0 0.0 
E"'iJaBlt 

Telephone ?,201,sn 9,316,414 7,691,491 6,536,478 6,536,478 " 0 0.0 
Utilities 

TOTAL DIRECT COST s10,6n,6s1 $12,510,082 $10,495, 178 $8,879,389 $8,879,389 $0 0.0 

PROGRAM REVENUE (213,863) (684,099) (438,151) (41,832) (41,832) 0 0.0 

NET GENERAL FUtlD COST $10,463,818 $11,825,983 $10,057,027 SS,837,557 SS,837,557 so 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 
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PROGRAM: Cmarlications E"°'iJaer)t 

PROGRAM•: 86403 
IWIAGElt: Everett W. Knox, Deputy Director 

DEPARTMENT: ELECTRONIC SYSTEMS & EQUIPMENT 

ORGANIZATION•: 0800 
REFERENCE: 1992-93 Prcposed Budget - Pg. 25-5 

AUTHORITY: Actninistrative Code 398.5(9) states that the Department of Information Services shall be responsible for 
the development, acquisition, installation, operation and maintenance of radio, electronic and interconmunications 
systems Countywide. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & ~lies $16,884 $14,329 $14,671 $0 $0 0.0 

other Charges 3,038,531 2,821,472 2,342,910 2,342,911 2,342,911 0.0 

Fixed Assets 420,689 357,867 446,106 0 0 0.0 

TOTAL DIRECT COST $3,476,104 $3, 193,668 $2,803,687 $2,342,911 $2,342,911 0.0 

PROGRAM REVEWE (0) (9,595) (1991543) (0) (0) (100.0) 

NET GENERAL FlN> CDJTRIBUTION $3,476,104 $3,184,073 $2,604,144 $2,342,911 $2,342,911 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

This program consolidates the requests of all Countywide replacement cormunications equipment to be purchased from the 
General Fund, including acquisitions on a lease-purchase basis. Also managed in this program budget is the acquisition 
of additional new cormunications equipment for which appropriation transfers are made from the individual requesting 
department budgets. Equipment requests are made by the Teleconmunications Services Division of Information Services 
based upon Countywide operational requirements and also by the individual departments based on operational requirements 
of their own programs. The Telecormunications Services Division provides maintenance support, technical assistance 
and review of purchase orders. 
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PROGRAM: ec-.-tications Equis-er,t DEPARTMENT: ELECTRONIC SYSTEMS AND EQUIPMENT 

1991-92 Bll>GET TO ACTUAL aJl>ARISOII 

Fixed Assets totaling $446,106 and Services and Supplies of S14,671 were transferred during FY 91/92 for acquisition 
of connu,ications equipment. 

The only lease payment left in the Cormunications Equipment Budget is for the SanConTel Telephone System in the amount 
of $2,342,911. 

1992-93 OBJECTIVES 

1. Pay lease purchase obligations as they become due. 

2. Acquire approved cormunications fixed assets equipment. 

1992-93 Slll PROGRAM ACTIVITIES 

1. Cormunications Equipment r SY 0.00; E = $2,342,911; R = SO] provides support for County departments whose 
activities are both mandated and discretionary in nature. 

Lease-Purchase Obligations: 

Equipment 1990-91 Costs Final Payment 

SanConTel Telephone System 2,342,911 FY 1995 - 96 
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PROGRAN: ec-.iications Equii:aer,t 

PROGRAM REVENlE BY SWRCE 

Source of Reven.ie 

AB75 Capital Outlay (9515) 
Aid From City of San Diego (9741) 
Miscellaneous Revenue (9989) 
Operating Transfers (9805) 

Sub-Total 

Total 

GENERAL FUND CCIITRJBUTJCII DETAIL 

General Flrld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATJCII/COIENT CII PROGRAM REVENUES 

1991-92 
Actual 

$127,439 
48,452 
7,952 

15,700 

$199,543 

$199,543 

1991-92 
Actual 

$2,604,144 

$2,604,144 

$2,604,144 

DEPARTil:NT: ELECTRCIIJC SYSTEMS & ECIJJPNENT 

Change Fraa 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$0 $0 $0 
0 0 0 
0 0 0 
0 0 0 

$0 $0 $0 

$0 $0 $0 

Change Fram 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$2,342,911 $2,342,911 $0 

$2,342,911 $2,342,911 $0 

$2,342,911 $2,342,911 $0 

Actual revenue is the result of Board-approved transfers during FY 91/92 for camunications equipment. 
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PROGRAN: Telephone Utilities 

PROGRM ti: 82305 
MANAGER: Everett II. Knox, Deputy Director 

DEPARTIENT: ELECTRONIC SYSTEMS & ECIJIPNENT 

ORGANIZATION ti: 0800 
REFERENCE: 1992-93 Proposed Budget - Pg. 25-6 

AUTHORITY: Acministrative Code 398.5 Section (g) delegates to the Department of Information Services the 
adninistration of telephone utilities. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Services & !qlpl ies $6,548,310 $7,097,247 $7,105,839 $6,833,798 $6,833,798 0.0 

Fixed Assets 936,669 2,556,451 96S,n4 0 0 0.0 

Less Reillilur-seaents (286,402) (337,284) (380,122) (297,320) (297,320) 0.0 

TOTAL DIRECT OOST S7, 198,Sn $9,316,414 $7,6911491 56,536,478 $6,536,478 0.0 

PROGRM REVEIU: (213,863) (674,504) (238,608) (41,832) (41,832) 0.0 

NET GENERAL Flll> CONTRIBUTION $6,984,714 $8,641,910 $7,452,883 $6,494,646 $6,494,646 0.0 

STAFF YEARS 0.00 0.00 o.oo 0.00 0.00 0.0 

PROGiRM DESCRIPTICII 

All CCU1ty telephone utility costs are budgeted and paid uider the program. The program is acministered by the 
Department of Information Services, TelecOITl1U"lications Program. Under the guidance of Telecormunications, PacBell, 
AT&T and other vendors' charges are monitored, authorized and paid. 
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PROGRAN: Telephone Utilities DEPARTIENT: ELECTRONIC SYSTENS & ECIJIPIIENT 

1991-92 Bll>GET TO ACTUAL IDtPARISON 

An additional s2n,041 was transferred to Services and Supplies increasing the total amount to S7, 105,839. This was 
due to Board-approved mid-year projects and contingency funding. 

The S965,TT4 in fixed assets is due to mid-year Board-approved transfers and remaining prior year projects not yet 
coq>leted. 

1992-93 OBJECTIVES 

To manage the County telephone system. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Telephone Utilities [SY O; E = $6,536,478; R = $41,832] is: 

o Discretionary/Discretionary Service Level 

o Responsible to fund the Countywide telephone system. 

o Responsible for providing system expansion and upgrade. 
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PROGIWI: Telephone Utilities 

PROGIWI REVEii£ BY SWRCE 

source of Revenue 

Other Goverrwnent Agencies (9746) 
License Fee (9694) 
Other Revenue 
SanCal Proceeds 

Sub-Total 

Total 

GENERAL FlN> CONTRIBUTION DETAIL 

General Fa.ld Contribution By Source 

GENERAL FUNO SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATIOll/allENT OIi PROGRM REVEIIES 

1991-92 
Actual 

S1,760 
5,885 

16,452 
214,416 

S238,513 

S238,513 

1991-92 
Actual 

S7,452,883 

S7,452,883 

S7,452,883 

DEPARTlENT: ELECTRONIC SYSTEMS' EQUIPMENT 

Change Frmi 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S2,100 S1,670 $(430) 
7,000 7,000 0 

32,732 33,162 430 
0 0 0 

$41,832 $41,832 so 

$41,832 $41,832 $0 

Change Frm 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$6,536,478 $6,536,478 so 

$6,536,478 $6,536,478 so 

$6,536,478 $6,536,478 so 

SanCal proceeds of S214,416 were the result of mid-year transfers for telephone projects funded by SanCal. 
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ECIUAl. <l'PmTllUTY NAIIAGENENT OFFICE 

Change 
Froa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

Nanagea!nt Office $457,002 $511,972 SSS0,178 $568,642 $531,359 $(37,283) (6.6) 

TOTAL DIRECT aJST $457,002 $511,972 $550,178 $568,642 $531,359 $(37,283) (6.6) 

PROGRAM REVEii£ (45,410) (60,872) (69,933) (57,735) (57,735) 0 0.0 

NET GENERAL RN> aJST $411,592 $451,100 $480,245 $510,907 $473,624 $(37,283) (7.3) 

STAFF YEARS 11.00 11.00 9.80 10.00 9.25 (0.75) (7.5) 
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EQUAL OPPORTUNITY MANAGEMENT OFFICE 

APPOINTMENT REVIEW 

Review all appointments to deteraine 
whether appoint•nts are in confona
ance with the County's Equal Oppor
tunity, Affirmative Action and 
Consent Decree objectives . 

. 5 SY 

o Review o Evaluate 
o Concur o Non-Concur 
o Monitor 

EQUAL EMPLOYMENT OPPORTUNITY SUPPORT 

Plan and develop County-wide E.O. 
policies and procedures; Prepare 

DIRECTOR 

1 SY 

CLERICAL SUPPORT 

2 SY 

INVESTIGATION 

Investigate discrimination allega
i- tions; implement the County's Affir

mative Fair Housing Marketing Plan; 
504 and ADA liaison to OHR. 

1.5 SY 

o E.E.O. Discrimination Complaint 
o Intake 

aonthly, quarterly & annual investi- i

gation progress reports. 
o Review 
o Investigation and Report 

General Adlllinistrative duties. 

2.75 SY CONTRACT COMPLIANCE 

0 Plan & Develop E.O. policy 
0 Departaent AA Coordinator 
0 Truning 
0 Prepare E.O. Reports 
0 Respond to Referrals 
0 (Internal/External) 
0 General Administrative E.O. 
0 Departllent AA Guidelines 

0M-CHRr • IEOMO-ORG.CHT 

Duties 
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Coordinate and monitor all contracts 
to determine whether contractors are 

- confornnng to the County's Aff1rmat1ve 
Action and Equal Opportunity programs. 

1.5 SY 

o A-81 
o 8-39 
o 8-51 
o Fair Housing 
o F-40 
o Grant Review 
o Purchasing Department 



PROGRAN: Ecpil OpportU'lity ~t Office 

PROGRAM ti: 81206 
NAIIAGER: Victor A. Nieto 

DEPARTNENT: EClllA1. OPP(lt11.IIITY NAIWiENEtlT OFFICE 

ClRGANIZATICli ti: 0210 
REFERENCE: 1992-93 Proposed Budget -Pg. 26-5 

NJTIIORITY: Board Policy C-17 and Actninistrative Code, Article XVII·C, Section 305 et. seq., and Ordinance 4929, as 
amended by Ordinance 6050 CNS) Effective 6-1-81, authorize EOMO to coordinate and direct all County Affirmative 
Action/Equal Opportunity Programs and Activities. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget ~t 01ange 

DIRECT aJST 
Salaries & Benefits S430,080 S492,295 $527,079 $547,848 S515,786 (S.9) 

Services & Supplies 21,152 19,677 18,367 15,573 15,573 0.0 

Fixed Assets 5,770 0 4,732 5,221 0 (100.0) 

TOTAL DIRECT aJST S457,002 S511 1972 ssso, 178 $568,642 S531,359 (6.6) 

PROGRAN REVEllJE (45,410) (60,872) (69,933) (57!735) (57,735) 0.0 

NET GEIERAl. RII> IDITRIBUT IC. S411,592 S451,100 $480,245 $510,907 S473,624 (7.3) 

STAFF YEARS 11.00 11.00 9.80 10.00 9.25 (7.5) 

PROGUN DESCRIPTICII 

Consent Decree order and Federal law require that affirmative action be taken to assure that minorities, disabled 
persons, and women, receive equal opportunity in eq,loyment. HUD regulations require that minorities be given an equal 
opport111ity to rent or lease housing. Additionally, the Federal and State Governments require that construction 
projects financed by their Public Works Program provide for the utilization of Minority and Women Business Enterprises 
CMWBE) contractors. The Cou,ty's MWBE and Affirmative Fair Housing Marketing programs address the needs of protected 
groups, and are monitored to assure coq:,l iance by construction contractors, vendors, and Jiousing sponsors/developers. 
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DEPAITNEIIT: ECIUAl. OPPOllUIITY IIUIIWiENEIIT OFFICE 

t99t-92 IUHiET TO ACTUo\L CDIPAIIS(II 

As a result of vacancies within the department, a savings of salaries and eq,loyee benefits in the 81110161t of $18,464 
resulted. 

1992-93 Cl>jectivea 

1. Appointaent Revie11 

2. 

ECIIO will process approxiiutely 6,420 appoint111ents 1,900 dispositions of ex8111inations, 113 reclassifications and 
360 reasons for non-select. 

Monitor departments yearly Affirmative Action hiring goals and develop an informational packet to inform 
departments regarding the use of training action plans. 

Work with County Ccxn:el to 1.Wrade the parity levels for the Consent Decree protected groups to their respective 
1990 census levels. 

Institute a new pr01110tional exam review process with the Affirmative Action Manager of DHR. 

lnvestiaation and Trainir:11 

The l'Ullber of discrimination con.,laints filed both internally and externally and decrease the nuimer of cases 
requiring investigation should remain at approximately 100+ this year. 

Resolve all internal caq,laints within a 4 1110nth tiae period. 

lq,rove eq,loyees knowledge of ECIIO's functions by pblishfng an infol"llllltion brochure. 

l111prove 1111ployaes knowledge of ECIIO's functions alerting th• of adverse actions which can constitute 
discri■ination. 

3. Affirative Fair llousi!'II Narketfna Propraa 

Revise and stre•line the developers application process and develop a certificate to award to those who have 
successfully c01plied with the program. 

Monitor 80+ housing projects which are being marketed and review 50+ developers applications. 

4. Contr,ct C:C.,liance 

Increase NWBE participation for all contracts, 110nitor 8·39 lease agreements as well as vendor and construction 
contracts. 

Verify NWBE ownership and control and target 32 vendors and NWBEs for on-site visits per year. 

1992-93 SlS PROGIWI ACTIVITIES 

The activities of this progr• are slalllllrized as follows: 

1. Eal Opporti..1hy Management [9.25 SY; E • $531,359; R • S57,735J including support persomel is: 

o Mandated/Discretionary Service Level. 

o To assure meeting the CCK.lity's hiring goals for ainorfties and women and to encourage vigorous support of 
goals by all County eq,loyees. 

o To ensure that peraomel procedures and policies confor11 to appl feeble equal opportwiities/affirNtfve 
action require■ents for all COW'lty activities. 

o To investigate discri11ination c0111plaints and retrain supervisory personnel to assure wiiform and consistent 
Coi..,ty·wide application. Provides technical assistance to Department Heads, Affir■ative Action and Training 
Coordinators in establishing EEO/AA procedures 11ini■ize and prevent discriminatory activities. 

o To assure that NWBEs are extended the •xi- opportunity to secure econ0111ic participation In agreements, 
contracts and purchase orders for •terials, services, professional services, pj)l ic works contracts, 
professional consultants or trainers for •for profit• business activities paid for In whole or in part out 
of Coi..,ty f~ adninistered by the COll'\ty. 
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DEPARTIEIT: EQUAL m>PORTLWITT IIWIAGEJE(T OFFICE 

PROGIIAII REVEIU; BY SCUtCE 
~Fna 

1991-92 1991-92 1992-93 1991-92 
Source of Rewne Actual Budget Budget Budget 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
Federal Aid - C01111Unity Development Block Grant S33,799 S20,000 S20,000 so 
Aid from other Goverrwnent Agencies 0 1,601 1,601 0 

Sub·Total S33,799 S21,601 S21,601 so 

CHARGES FOR CURRENT SERVICES: 
Road Fin:I S19,449 S19,449 S19,449 so 
Air Pollution Control District 3,435 3,435 3,435 0 
Airport Enterprise Fin:I 698 698 698 0 
Liquid Waste Enterprise Fin:I 2,468 2,468 2,468 0 
Solid Waste Enterprise Fin:I 3,187 3,187 3,187 0 
Library Fin:I 6,897 6,897 6,897 0 

Sub·Total S36,134 S36, 134 S36, 134 so 

OTHER REVENUE: 
Revenue Appropriations Prior Year -
Charges Current Services so so so so 

Sub-Total so so so so 

Total S69,933 S57,735 S57,735 so 

GEIIERAl. FUID CXIIITRIBUTI<II DETAIL 
~fna 

1991-92 1991-92 1992-93 1991-92 
General Fin:I caitrilution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S480,245 S510,907 S473,624 S(37,283) 

Sub·Total S480,245 S510,907 S473,624 SC37,283) 

Total S480,245 S510,907 S473,624 SC37,283) 

EXPI.MATl<ll/aJIEIT <II PROGRM REVEIIES 

Budgeted program revenue from charges for current services will remain constant with previous year. Aid from Other 
Governnental Agencies is also expected to remain constant with C01111Unity Developnent Block Grant (CDBG) funds received 
as a result of an agreement between EOMO and the Department of Housing and COIIIIUnity Developnent (HCD). These revenues 
will be used to offset net cou,ty costs. 
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PIOGUN: Eq.al Opportanity '9lt DEPARTIEIT: ECIML OPPORnalln llllaC'r OFFICE 

PEIFOIMICE JmlCATOIS 
1989-90 
Actual 

ACTIVJn A: Eq.al ~anity/Afff .... tive Actia, 

I OF 1£S(IJRCES: 100% 

WRICLOAD 

Appointinent Review 

Investigation 

EFFECTIVENESS 

Appoint111ent Review 

6,032 

422 

1990-91 
Actual 

5,304 

509 

1991-92 
Actual 

2,520 

450 

In FY 1991-92, EOMO processed 2,520 appointments, and 120 reasons for non-selection.' 

1991-92 
ludget 

5,551 

464 

In FY 1992·93, EOMO anticipates processing 6,420 appointments and 340 reasons for non-selection. 

Jnvestfaations 

In FY 1991·92, EOMO handled 58 formal COll1)laints, 39 short c0111)laints, and 450 requests for infonaation. 

1992-93 
ludget 

6,420 

464 

In FY 1992·93, EOMO anticipates handling 75 fomal COll1)lafnts, 34 short COll1)laints, and 400 requests for information. 

Contract Canpliance 

Contract awards for FY 91·92 totaled S109,645,983, with MWBE's awarded S21,613,1n (19.7%). 

In FY 92·93, EOMO will work to increase NWBE contract participation to 301 and perfonn on-site visits of MWBE firms, 
vendors and work-sites to confinn MWBE status. 

EOMO will also be responsible for tnonitoring all COW1ty contracts including construction, leasing acquisition under 
B-39, vendor contracts and capital i~rovements. 

Fair Housing 

In FY 91-92, EOMO lll0l'litored 60 housing projects for COIIIPl lance with the Afffnnatfve Fair Housing Marketing Program and 
processed 47 applications frcn developers for approval of their •rketing plans. 

In FY 92·93, ft is anticipated that these ,...._rs will r-in approxf•tely the saaie. 

Enployment 

In FY 1991·92, the C°""ty of San Diego reached a diverse ethnic work.force representation of 9.5X Blacks, 15.91 Mexican· 
Allericans, 10.:n Asians, 1X American Indians, 63.-31 Caucasians, and 58.6X femles. 

' These figures decreased because of the COW1ty-wide hiring freeze in effect frOII Deceri>er 1991 through Jane 1992. 
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DEPARTNENT: ECIUAl. OPPORT\IIITY NANAGENEIIT OFFICE 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Buclget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2283 Director 1 1.00 1 1.00 $66,819 $66,567 
2401 Equal Opportunity Officer II 5 5.00 5 5.00 209,393 208,478 
2402 Equal Opportunity Officer I 1 1.00 1 1.00 35,414 35,270 
2419 Principal Opportunity Officer 1 1.00 1 0.25 48,658 12,260 
2757 Adninistrative Secretary II 1 1.00 1 1.00 24,421 25,475 
2758 Acininistrative Secretary 111 1 1.00 1 1.00 28,515 29,841 
9999 Teirporary Extra Hele 5 0.00 5 0.00 1,500 1,500 

Total 15 10.00 15 9.25 S414,no $379,391 

Salary Adjustments: 6,n6 9,630 

PreaiUW-0\/er-tiE Pay: 0 0 

Ellployee Benefits: 126,402 126,765 

Salary SaVirss: 0 (0) 

Total Adjustments $133,128 $136,395 

Progn. Totals 15 10.00 15 9.25 $547,848 $515,786 
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EQUIPMENT ACQUISITION 

Change 
From 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

Vehicular Equipment $3,546,424 s3,n1,sn S3,062,402 S3,934,931 S6,535,086 S2,600,155 66.1 

TOTAL DIRECT COST $3,546,424 s3,n1,sn S3,062,402 S3,934,931 $6,535,086 SZ,600, 155 66.1 

PROGRAM REVENUE (225,000) (150,000) C 1,059,864) (150,000) (4,756,900) (4,606,900) 3,071.3 

NET GENERAL FUND COST $3,321,424 S3,621,5n S2,002,538 $3,784,931 S1,n8,186 SCZ,006,745) (53.0) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 
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PROGRAM: Vehicular Equipment 

PROGRAM#: 86404 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: EQUIPMENT ACQUISITION 

ORGANIZATION#: 5600 
REFERENCE: 1992-93 Proposed Budget - Pg. 27·5 

AUTHORITY: This program illl)lements Aaninistrative Code Section 398.5 (f) which states that the Department of General 
Services shall acquire, maintain, and operate the County's automotive and construction equipment and machinery except 
such equipment purchased out of special district or other limited purpose funds. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits so so so so so 0.0 

Services & Supplies 0 18,091 0 0 0 0.0 

Vehicle Lease Purchases 1,445,539 1,185,154 m,463 1,087,531 973,186 (10.5) 

Fixed Assets 2,100,885 2,568,327 2,284,939 2,847,400 5,561,900 95.3 

TOTAL DIRECT COST S3,546,424 s3,771,5n $3!062,402 $3,934,931 $6,535,086 66.1 

PROGRAM REVENUE (2251000) (1501000) (110591864) (1501000) (4,7561900) 31071.3 

NET GENERAL FUND CONTRIBUTION $3,321,424 S3,621,5n S2,002,538 $3,784,931 S1, 778,186 (53.0) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

This program consolidates all County department replacement vehicles to be purchased with General FU'ld monies, 
including vehicles purchased on a lease purchase basis. The vehicles selected for replacement are reconmended by the 
Fleet Operations Division of the Department of General Services. Replacement criteria is based on maxinun vehicle 
usage limits. Also managed in this program budget is the acquisition of additional new vehicles, funds for which are 
initially approved in the individual requesting department budgets. Once approved, the fU'lds are subsequently 
transferred to the Vehicular Equipment Budget. 

51-3 



PROGRAM: Vehicular Equipaent DEPARTMENT: EQUIPMENT ACQUISITION 

1991·92 BUDGET TO ACTUAL COMPARISON 

FY91·92 actual expenditures were S1,782,393 lower than budgeted due to the net effect of mid-year increases to 
expenditure and revenue appropriations, transfers of appropriations to General Fund balance, the reflection of prior· 
year 1990-91 appropriations and expenditures, and rebudgeting of appropriations to the 1992·93 fiscal year. 

Budgeted fixed asset appropriations of S2,847,400 were supplemented with mid-year appropriations totaling S4,667,186 
for additional vehicles, including East Mesa prison vehicles and replacement vehicles. Total appropriations were 
S7,514,586. Of this amount: (1) S1,988,906 was returned to General Fund balance mid-year at the direction of the Board 
of Supervisors to help alleviate the County's serious fiscal situation; (2) The Board directed lease purchase of 
previously-approved non-patrol vehicles instead of outright purchase. S3,20D,OOO appropriated mid-year for vehicle 
lease purchases, along with offsetting revenue from a third-party financing source, was subsequently rebudgeted to 
1992·93; (3) S909,864 was spent on additional East Mesa prison vehicles, primarily for 4 prisoner transportation buses. 
These vehicles were offset by one·ti111e revenues from AB189, COF, and SANCAL; (4) S307,337 was frozen by the Auditor 
due to non-realization of appropriated mid-year revenues for vehicles; and (5) the remaining appropriations were either 
spent or encl.lllbered for outright acquisition of 62 patrol sedans, two 4x4 patrols and three non-patrol law enforcement 
vehicles. In addition, S1,362,279 was also spent fr011 prior-year budgeted encum,rances for vehicles ordered in FY90·91 
but not delivered and paid for until FY91·92. 

Appropriations of S1,087,531 were budgeted for vehicle lease purchases, both existing obligations and an anticipated 
new one. Of this amount: (1) sm,463 in lease payments was made on an existing vehicle lease of 287 vehicles. Of 
that total, 254 vehicles were paid off and clear titles obtained in FY91·92; (2) S259,844 was returned to General Fund 
balance •id-year at the direction of the Board of Supervisors to help alleviate the County's serious fiscal situation; 
and (3) S50,244 designated primarily for contingency buy-outs of wrecked lease purchase vehicles was returned to 
General Fund balance at year-end. 

Revenue of S150,000 from the auction sales of older, worn vehicles was realized as budgeted. Unbudgeted one·time mid· 
year revenues of S909,864 were received from AB189, COF operating transfers, and SANCAL to offset the cost of 
additional vehicles for the East Mesa Prison. A mid-year revenue appropriation of S3,20D,OOO which was received to 
offset the lease-purchase of vehicles from a third-party financing source was subsequently rebudgeted to FY92·93. 

1992·93 OBJECTIVES 

1. To pay ongoing vehicle lease purchase obligations as they become due. 

2. To acquire replacement and additional vehicles as authorized in the budget and mid-year. 

1992·93 SUB PROGRAM ACTIVITIES 

The activities of this progrBIII are sU1111Brized as follows: 

1. Vehicular Equipment [0.0 SY; E = S6,535,086; R z S(4,756,900)] is: 

o Discretionary/Discretionary Service Level 

o Acquiring vehicles for elected officials and County departments whose duties are both mandated and 
discretionary in nature. 

o Decreasing S2,006,745 in net County costs due to lease purchase instead of outright acquisition of non· 
patrol vehicles in 1992·93 and terminating payaents on prior-year vehicle lease purchases. 

o Budgeted for 1992·93 Lease Purchase Obligations of: 

Fiscal Year Incurred (Lessor) 

1985·86 (Maryland Nat'l/Ford Credit) 
1992·93 (G. E. Capital) 
Contingency Costs (e.g. required 

buy·outs of damaged vehicles) 

Total 

No. 

*Final lease purchase payaents to be lll8de in 1992·93. 
-Estiaated debt service. 
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of Vehicles FY92·93 Obligation 

33 72,373* 
204 845,813-

55.000 

237 S973, 186 



PROGRAM: Vehicular Equipment 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

FINES, FORFEITURES & PENALTIES: 

AB189 Criminal Justice Facilities (9176) 

Sub-Total 

OTHER REVENUE: 

COF Operating Transfer (9805) 
SANCAL Reinilursements (9949) 
Proceeds· Long Term Debt (9964) 
Sale of Fixed Assets (9993) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 
Actual 

S45,864 

S45,864 

$64,000 
$800,000 

so 
S150,000 

S1,014,000 

S1,059,864 

1991-92 
Actual 

S2,002,538 

S2,002,538 

S2,002,538 

DEPARTMENT: EQUIPMENT ACQUISITION 

1991-92 
Budget 

so 
$0 

so 
so 
so 

S150,000 

S150,000 

S150,000 

1991-92 
Budget 

S3,784,931 

S3,784,931 

S3,784,931 

1992-93 
Budget 

so 

so 

so 
so 

S4,436,900 
S320,000 

S4,756,900 

S4,756,900 

1992-93 
Budget 

S1, 778, 186 

S1, 778,186 

S1, 778,186 

Change From 
1991-92 
Budget 

so 

so 

so 
so 

S4,436,900 
S170,000 

S4,606,900 

S4,606,900 

Change From 
1991-92 
Budget 

$(2,006, 745) 

$(2,006,745) 

(2,006,745) 

1991·92 Actual revenues consisted of S150,000 from auction sales of older, worn vehicles and also the use of one·time 
mid-year revenues of S909,864 from AB189 Criminal Justice Funds, Capitral Outlay Funcl (COF) operating transfers, end 
the San Diego Ccu,ty Capital Asset leasing Corporation (SANCAL) to offset the cost of purchasing additional vehicles 
for the East Mesa Prison. 

1992·93 Budget revenues consist of S320,000 from the auction sale of older, worn vehicles, including S170,000 from the 
scheduled fleet reduction of 170 vehicles; and S4,436,900 from a third-party financing source to acquire 204 non•patrol 
vehicles, one lot miscellaneous law enforcement vehicles, and one lot industrial equipment on a lease purchase basis 
over a 66-month period. 
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PROGRAM: Vehicular Equipment 

FIXED ASSETS 

Item 

Total 

VEHICLES/CONNUNICATION EQUIPMENT 

ltelll 

Patrol Sedans 
4 x 4 Patrols 
undercover Sedans (Lease Purchase) 
Misc. Law Enforce111ent Vehicles (Lease Purchase) 
Vans/Trucks (Lease Purchase) 
Mlbulanc:es (Lease Purchase) 
Misc. Lease Purchase Vehicles 

Total 

51-6 

DEPARTMENT: EQUIPMENT ACQUISITION 

Quantity Unit Total Cost 

Quantity Unit Cost 

50 S17,400 S870,000 
10 25,500 255,000 
15 15,500 232,500 

Lot 0 24,400 
40 16,500 660,000 
4 80,000 320,000 

Lot 0 3,200,000 

S5,561,900 



DEPARTNEJIT OF liEIIERAL SERVICES 

a.we 
Fraa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 I 
Actual Actual Actual Budget Budget ludget a.ve 

Architecture S1,688,894 S1,900,624 S2,046,053 S1,994,475 S1,684,470 S(310,00S) (15.5) 

Facilities Services 13,856,311 14,818,410 15,643,645 16,356,584 15,129,609 (1,226,975) (7.5) 

Fleet ECJ,lis-s,t & 5,293,570 6,033,935 6,058,509 5,820,200 6,225,376 405,176 7.0 
Clperationa 

Printi~ Services (136,217) (191,603) (90,293) (229,696) (168,225) 61,471 (26.8) 

llai l Services 499,278 563,452 906,404 568,266 550,643 (17,623) (3.1) 

Reel Property llgilt. 1,386,469 1,572,227 1,745,094 1,965,774 1,742,405 (223,369) (11.4) 

347,692 419,432 473,335 437,864 377,637 (60,227) (13.8) 

Aministration 1,274,832 1,491,989 1,368,564 1,398,478 1,751,566 353,088 25.3 

TOTAi. DIRECT a>sT S24,210,829 S26 ,608, 466 S28,151,311 S28,311,945 S27,293,481 S(1,018,464) (3.6) 

PR0GRAN IEVEIIE (3,832,813) (4,033,902) (4,016,610) (3,542,783) (3,432,825) 109,958 (3.1) 

IET GEIIEIAl Flll> a>sT SZ0,378,016 S22,574,564 S24,134,701 S24,769,162 S23,860,656 $(908,506) (3.7> 

STAFF YEARS 465.03 484.47 445.26 459.25 436.25 (21.50) (4.7) 
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ADMINISTRATIVE SERVICES 
DIVISION/RECORDS MGMT. 

- 5502 
5510 

Personnel, Payroll & Training 
Affirmative Action 
Legislative Analysis 
Information Systems Support 
Computer-based Inventory Control 
Purchasing and Contracting 
Fiscal Services 
Budget Planning & Preparation 
Facility Space Validation 
Central Contracting/Contract 

Compliance 
MWBE 
Micrographics/Records Center 

DEPARTMENT OF GENERAL SERVICES 
(HEADQUARTERS LOCATION: COUNTY OPERATIONS CENTER) 

1992-93 ADOPTED PROGRAM BUDGET 

OFFICE OF THE DIRECTOR - 5501 

3 Positions - 3.00 Staff Years 

VI 
N 
~ 42 Positions - 39.00 Staff Years 

I 

REAL PROPERTY 
DIVISION - 5512 

Revenue Leasing Svcs. 
Sales of Surplus Property 
Property Valuation 

Services 
Engineering Services 
Property Acquisition 

& Leasing Services 
Relocation Services 

33 Positions - 30.50 SY 

I 
ARCHITECTURE l ENGR. 

DIVISION - 5513 

Project Management Svcs. 
Contract Administration 

Services 
Project Support Services 
Architectural Services 
Engineering Services 
Capital Projects Planning 

31 Positions - 28.00 SY 

I 
FACILITIES SERVICES 

DIVISION - 5514 

Facilities Systems and 
Structural Maintenance 

Facilities Custodial/ 
Grounds Maintenance 

Cogeneration Maintenance 
Resources Management 
Security System & Guard 

Services 

250 Positions - 243.75 SY 

I 

FLEET OPERATIONS 
DIVISION - 5516 

Heavy & light Vehicle 
Equipment Repair and 
Preventive Maintenance 

Outlyin~ Repair 
Facil1ties 

Vehicle Specifications 
& Engineering 

Vehicle Replacement 
Programs 

Mail Services 
Central Printing Svcs. 

94 Positions - 92.00 SY 



PROGRAM: Architecture and Engineering 

PROGRAM#: 85201 
MANAGER: Jane F. Huston, Oirector 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION#: 5500 
REFERENCE: 1992·93 Proposed Budget - Pg. 30-6 

AUTHORITY: The Architecture and Engineering Program of the Department of General Services provides services as 
outlined in Actninistrative Code, Section 398.5 (b). The Program provides specified services including project 
management, preparation of plans and specifications, inspection and supervision, and maintenance of drawings for the 
construction and alteration of County buildings. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits s,,m,963 S1,885,083 $1,902,503 S2,003,889 $1,694,733 (15.4) 

Services & Supplies 84,006 160,561 320,855 147,561 146,712 (0.6) 

Fixed Assets 19,785 0 0 0 0 o.o 
Less Reinb.lrsements (187,860) (145,020) c1n,305> (156,975) (156,975) 0.0 

TOTAL DIRECT COST $1,688,894 $1,900,624 $2,046,053 $1,994,475 $1,684,470 (15.5) 

PROGRAM REVENUE (1,441,879) (114651223) (113131379) (1,1141523) (1, 1161268) 

NET GENERAL FUND CONTRIBUTION $2471015 $4351401 S732 1674 $879,952 $568,202 (35.4) 

STAFF YEARS 34.00 34.00 31.99 34.00 28.00 C 17 .6) 

PROGRAM DESCRIPTION 

The Architecture and Engineering Program of the Department of General Services provides and obtains building 
construction and alteration project services required by the County to meet its facilities and space needs. This 
program's general function is to provide professional County project management. Project management includes: 
feasibility studies, definition of requirements, plaming, cost estimation, selection and management of design 
services, selection and management of construction and alteration services, ensuring coq>l iance with building code and 
design requirements, monitoring and maintaining quality control and contract coq>liance, monitoring warranty periods, 
and maintaining facility drawings. 

Program staff also assist in the review of requests .for and development of the Capital Iq,rovements Program and Budget. 
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PROGRAM: Architecture and Engineering DEPARTMENT: GENERAL SERVICES 

1991-92 UGET TO ACTUAL IXIIPARISOtl 

FY91·92 actual Net Cou\ty Costs were 1147,278 lower than budgeted cl,e to overrHlized Coats Applied and Revenue, lihic:h 
offaet increued Services and SUpplies expenditures. Services and SUpplies were 1173,294 greeter than budgeted because 
of the addition of capital project contract appropriations of 1170, 154. Revenues were overreal ized by 1198,856 because 
of progr• eeiphasia on reveRJe offset projects and work activities. Reilb.lraeinents were also overrealhed, by 120,330. 
Actual Salaries and lenefits were 1101,386 less than budgeted because of the ■id-year reduction of positions, ~loyee 
Voli.ntary Ti• Off contributions and extended illness leave. 

1992·93 OBJECTIVES 

1. To Nintain project service levels by COlflleting 95X of aaaigned projects on schedule and within budgeted fi.nda. 

2. To •intafn c~ication and coordination with client and service departants by continuation of regular (no less 
frequent than quarterly) -tings with and distribution of Quarterly Project Status Reports to cl lent and service 
departant representatives. 

3. To .. t or exceed the Departant goal of 15X Ninority/Wcaen lusiness Enterpriae (N/WBE) participation in ..,.rded 
contracts. 

1992-93 SUI PROGRAM ACTIVITIES 

The actlvltlH of thla progra are aunarized aa followa: 

1. Architecture ,od Engineering [28.00 SY; E ,. 11,684,470; R ,. St, 116,268] including SUA)Ort personnel fa: 

o Mandated/Discretionary Service Level. 

o Responsible for providing and obtaining construction and alteration project services. 

o Responsible for uaiating in the review of re«J'Htl for and devel~t of the Capital l111prov-,ta Progr• 
and ludget. 

o Reducing 6.0 staff years: deleting 1.0 SY Architectural Project Manager Ill and 1.0 SY Construction 
Inspector. 

o Tr-ferring 1.0 SY Aciliniatrative Assistant Ill, 1.0 SY Acbiniatrative Assistant II, and 2.0 SY Acceutting 
Technician to the Aciliniatrative Services Division i.nder the consolidation plan to aui■ize resources and 
i111prove departant efficiency and effectiveness. 

o Decreasing 1311,750 in Net Ceutty Cost u to staffing reductions and tranafera. 
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PROGRAM: Architecture and Engineering 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

SB 668 Court Facilities (91n) 
Aid from Joint Power Authority (9743) 
Aid from Housing Authority (9745) 
Regional Center Bond Fund C9n6) 
Capital OUtlay Fllld (9785) 
Airport Enterprise Fund (9787) 
Solid waste Enterprise Fund (9790) 

Sub-Total 

OTHER REVENUE: 
Recovered Expenditures (9989) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fllld Contribution By source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

S11,000 so 
5,n6 0 

112,956 0 
3,630 0 

1, 1n,26s 1,114,523 
290 0 

2,097 0 

S1,313,014 S1,114,523 

S365 so 

S365 so 

S1,313,379 S1,114,523 

1991-92 1991-92 
Actual Budget 

S732,674 $879,952 

S732,674 $879,952 

S732,674 $879,952 

DEPARTMENT: GENERAL SERVICES 

Change From 
1992-93 1991-92 
Budget Budget 

so so 
0 0 
0 0 
0 0 

1,116,268 1,745 
0 0 
0 0 

S1, 116,268 S1, 745 

so so 
so so 

S1,116,268 S1 ,745 

Change From 
1992-93 1991-92 
Budget Budget 

$568,202 S(311, 750) 

S568,202 S(311, 750) 

S568,202 $(311,750) 

Program Revenues were overrealized because of program ~asis on revenue offset projects and earlier than anticipated 
receipt of revenues. Additional revenues from the Capital Outlay Fl.l'ld and other revenue sources were also realized 
because of work on priority projects added mid-year. Revenue of S112,956 in AccCUlt 9745, Aid from the Housing 
Authority, was realized from staff work on the Clairemont Hospital project. 
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NOi.RAN: Ardlftec:ture & Engineering DEPARTMENT: GEIIERAL SERVICES 

PHFOINAIICE lll>ICATOIS 
1989-90 1990-91 1991-92 1991·92 1992-93 
Actual Actual Actual ludget ludget 

ACTIVITY A: 
PROJECT NAIIAGENEIIT 

X OF RESOORCES; 100l 

WORKLOAD 
llllllber of Projects 96 124 125 110 95 

Total Project Value S358N S484N S310N SlOON 

llullber of Contrec:ta 120 155 160 * 107 

Contract ExpenditurN 146.0N 161.0N S27.5'1 * S18.4N 

EFFECTl~NESS 

X of projects c0111pleted on schedule 
and within budget 100l 98X 98X 95X 95X 

X of NW8E participation 17X 15X 15X 15X 

* Mot., indicator in FY91·92 
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PROGRAM: Architecture and Engineering DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2287 Dep. Dir., Arch./Eng. 1 1.00 1 1.00 $76,512 $75,295 
2348 Chief, Capital Fae. Plan 1 1.00 1 1.00 63,622 63,388 
3571 Chief, Arch. Plan. & Design 1 1.00 1 1.00 63,622 63,388 
3593 Arch. Project Mgr. Ill 8 8.00 7 7.00 464,886 408,022 
3592 Arch. Project Mgr. II 6 6.00 6 6.00 293,058 303,361 
3591 Architecture Project Mgr. 4 4.00 3 3.00 177,808 125, 153 
3511 Senior Constr. Inspector 1 1.00 1 1.00 44,630 44,453 
3510 Construction Inspector 3 3.00 3 3.00 122,493 121,260 
2302 Admin. Assistant Ill 1 1.00 0 0.00 46,351 0 
2303 Admin. Assistant II 1 1.00 0 0.00 42,015 0 
2757 Admin. Secretary II 1 1.00 1 1.00 25,5n 25,475 
2730 Senior Clerk 2 2.00 2 2.00 47,721 47,898 
2403 Accounting Technician 2 2.00 0 0.00 50,792 0 
3009 Word Processor Operator 1 1.00 1 1.00 23,834 23,739 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 20,754 20,670 
9999 Extra Help 3 0.00 3 0.00 0 0 

Total 37 34.00 31 28.00 $1,563 670 $1,322 102 

Salary Adjustments: 15,536 21,835 

Premiun/Overtime Pay: 0 0 

Eq:,loyee Benefits: 492,023 406,199 

Salary Savings: (67,340) (55,403) 

Total Adjustments $440,219 un,631 

Program Totals 37 34.00 31 28.00 $2,003,889 $1,694,733 
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PROGRAM: Facilftin Ser-vices 

PROGRAM t: 82103 
MANAGER: Jane F. Huaton, Director-

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION t: 5500 
REFERENCE: 1992·93 Proposed Budget - Pg. 30.7 

AUTHORITY: Aminiatr-ative Code 398.5(b), (c), (d) and (e) r-equir-n the Depar-taent of Gener-al Ser-vices to operate and 
•intain CCUlty facilities. Thia includes str-uc:tur-al and aechanical systeas, adjoining gr-CU'lds and par-Icing lots, and 
custodial and tr-ash r-aoval services. 

1989·90 1990-91 1991·92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Saler-in & lenefits 19,090,981 S10,052,569 19,951,115 S10,096,260 19,476,505 (6. 1) 

Ser-vices & Supplies 2,181,586 2,160,929 2,128,067 1,702,471 1,675,937 (1.6) 

Privatized Ser-vlc .. /Contr-acta 3,231,469 3,370,773 3,979,983 5,Z90,403 4,709,717 (11.0) 

Other- Charges 0 0 0 0 0 0.0 

Fixed Assets 88,430 109,247 45,557 0 0 o.o 
Vehicle/to.. Equip. 0 0 0 0 0 0.0 

Leu Reilllbura--.i. (736,155) (875,108) (461,078) (732,550) (732,550) o.o 

TOTAL DIRECT COST 113,856,311 11418181410 115,643,644 116,356,584 S15, 1291609 (7.5) 

PROGRAM REVENUE <1, 142,471) (1,106,531) (1,204,381) (921,212) (728,352) (20.9) 

NET GENERAL FUND COHTRJBUTIOII 112,713,840 113,711,879 114,439,263 115,435,372 114,401,257 (6.7) 

STAFF YEARS 282.88 296.7 262.23 261.50 243.75 (6.8) 

PROGRAM DESCRIPTION 

Facil itin Ser-vices provides building Mnageaent services utilizing CCUlty 9111Ployen, outside contracts and volunteer-a. 
These aer-vicn ar-e re(Jlir-ad to provide• clean, healthful and aafe working envir-oraent for- CCUlty 9111Ployen and the 
public. luflding -■nagaent Hr-vicn include both atr-uc:tur-al and aechanic:al •intenanc:e and repair, landscaping, 
security, and custodial aervicn. The progr-• also Mnagn energy cog-ration activitin, aonitora energy and utility 
cona~tion rates, tests and i111pleaenta conservation •nures, and processes the payaent of the County•• gas, electric 
and water service charges. Cogeneration plants are located at the North, South and East County Regional Centers, Lu 
Col inaa Detention Center and the downtown Courthouse. 

The scope of this proar• includes 703 CCUlty-ownecl and operated fact l fties representing general office apace, courts, 
law enforc-,t stations and 24-hour- institutions such u jails, honor c■-pa, • children•• hme, and aental health 
facilities. Total square footage •intainecl through this progr• includes 6,522,992 square feet of building apace and 
4,854,811 square feet of gr-cum apace. New facilitin under division aanageaent tn FY92·93 include the San Otego 
Nl.rlictpal Court. 
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PROGRAM: FacflitiN Ser-vices DEPARTMENT: GENERAL SERVICES 

1991·92 Bll>GET TO ACTUAL IXIWARISON 

FY91·92 actual Net Costs were $996,109 uider FY91·92 budgeted costs, primarily due to uiderexpenditures in salaries 
and benefits, savings in contract services, and overrealizing budgeted revenue. Salaries and benefits were 
uiderexpended by S145, 145 (1.4%) due to ~loyee Voluntary Tiae Off contributions and the CCU'ltywide hiring freeze. 
Contract expenditures were S1 ,310,420 less than budgeted appropriations. This was due to savings realized in 
negotiating the custodial contracts. Revenues overrealized budgeted BIIICU\ts by S283, 169. This overreal ization is a 
result of increased revenues froa various funds such as the Road Fund, Capital Dutlay Fund and Airport Enterprise Fund. 

Fixed Assets expenditures reflect purchases that were approved ■id-year for the East Mesa Detention Facility. 

1992·93 OBJECTIVES 

1. To plan, schedule and estimate costs associated with 2,000 projected Work Order Requests anticipated in FY92·93. 

2. To coq,lete services on 65X of all Work Order Requests received during FY92·93. 

3. To coq,lete 59 projected Major Maintenance Projects (Force AccCU'lt Only). 

4. To iq>lement a ■inian of one performance-based energy 1118n8gement contract to achieve utility cost savings and 
equipaent ~rades. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this progr• are SU111111rized as follows: 

1. Facilities Operations [129.00 SY; E = $5,996,330; R = S393,6nJ includes facilities ■anagers and their 
consolidated Maintenance and repair staff who provide on-site services at geographically dispersed facfl ities in 
the CCU'lty. Major facilities are staffed with a variety of skilled 11aintenance personnel who operate and •intain 
building system including pluming, electrical and HVAC systea. An eq:ihasis is placed on preventive Nintenance 
activitiN for building systea and equipaent. Engineering and Energy Management provides electrical and 
lllechanical engineering support for facilities repair and operation activities. An ~•sis is placed on 
developing energy efficient operations including energy 111&n1111ement syste11111 and cogeneration operations. This 
activity ia: 

o Discretionary/Discretionary Service Level 

o Increasing due to requireaents usociated with East Mesa Detention Facility, Topaz luildinp and the 
Rfdgehaven facfl fty. 

o Adding 9.50 SY - 1 .00 SY Building Maintenance SUper-viaor, 1 .00 SY Building Maintenance Engineer, 5.50 
SY Building Maintenance Engineer Assistant, 1.00 SY Painter, 1.00 SY lnteraediate Clerk. 

o Deleting 1.00 SY Gardener SUpervisor II. 

2. Facil itfes Work Control [91. 75 SY; E • $3,638,229; R • S176, 125) includes Work Control which proceu• 
departmental writ requests. Thia unit evaluates esti•tes and schedules approxi■ately 2,000 work requests 
annually for Nintenance and repair, and supports the Major Maintenance Progr• by plaming and esti•ting needed 
projects. Crafts and Service Crews provide specialized ser-vices to support activities of facilities ■anagera and 
to perfor■ •intenance and repair tasks throughout the County. Services include plulbing, carpentry, .. onry, 
air conditioning and refrigeration, electrical and electronic security. A consolidated Preventive Maintenance 
Pr99r• develops, mnitora and •intains records for approxi•tely 6,000 it- of equis-er,t in CCU'lty facil ftiea. 
Thia activity ia: 

o Discretionary/Discretionary Ser-vice Level 

o Reducing progr• coats by 11,697,225 and 26.00 SY through Increased privatization of aer-vices. These 
aer-vicea include aoving and special event aet-'-" aer-vicea, sign painting and routine general office 
painting aer-vicea. 

o Deleting 10.00 SY uaociated with aoving and special event aet·'-" services - 1.00 SY Construction & 
Ser-vices worker 111, 3.00 SY Construction & Ser-vices Worker II, 6.00 SY Construction & Services worker 
1. 
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PROGRAM: FacilitiH ServicH DEPARTMENT: GENERAL SERVICES 

o Deleting 6.00 SY associated with painting services· 1.00 SY Senior Painter, 1.00 SY Sign Painter, 4.00 
SY Painter. 

o Deleting 4.00 SY usociated with central plaming and esti•ting services· 2.00 SY Plamer Eati•tor 
JII, 2.00 SY Plamer EstiMtor JJ. 

o Deleting 1.00 SY Electrician. 

o Deleting 1.00 SY Assistant Deputy Director, Plaming & Procureaent. 

o Adding 3.75 SY • 1.00 SY Nason, 1.00 SY Phaber Aaaiatant, 1.00 SY Construction & Services Worker JI, 
.75 SY Air Conditioning & Refrigeration Mechanic. 

3. Facilities Support Services [23.00 SY; E • S5,495,050; R • S158,550] includes Materiel Control which operates 
a warehouse whoae inventory •~rts 1111intenance and construction crews, Contract Services which acbinisters and 
aeneges custodial, trash, security, elevator and dead ani1111l pickup contracts throughout the County and, the Major 
Maintenance Progr• acbinistretion. This activity is: 

o Discretionary/Discretionary service Level. 

o Providing '4,709,717 for privatized aervicH, which includes custodial, security guard, tresh, elevator 
and dead ani•l pick-up. 

o Deleting 2.00 SY associated with increued contract CCIIIIPl iance requireaents for contract custodial 
nrvicH • 1.00 SY Facilities ServicH Contract Specialist J, 1.00 SY Jnteraediate Clerk. 

o Deleting 1.00 SY Fire Extinguisher Services Worker. 

o Decreasing $313,505 in custodial contracts and $332,617 in security guard contracts m,e to a reduction 
in services and service level. 
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PROGRAM: Facilities Services 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

AID FROM OTHER GOVERNMENT AGENCIES: 
Parks Special District (9746) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Road F\ni (9782) 
Air Poll. Contr. Dist. (9783) 
Capital outlay Fl.lld (9785) 
Airport Enterprise Fl.lld (9787) 
Liquid Waste Enterprise Fl.lld (9788) 
Transit Enterprise Fl.lld (9789) 
Solid Waste Enterprise Fl.lld (9790) 
DWP-Sanitation Districts (9792) 
Library Fl.lld (9793) 
State of CA - Deer Park (9971) 
En.,loyee Hsng. Rent Fees (9974) 

Sub-Total 

OTHER REVENUES: 
OP. Transfer froon COF (9805) 
OP. Transfer from Asset Fort. (9816) 
Other Revenue - Other (9990) 
Other Sales - White Paper (9994) 
Misc. Recovery Fees (9995) 
Work Auth. Excess Cost (9998) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General F\ni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

so $24,200 

so $24,200 

$311,781 S107,790 
11,840 15,698 

226,732 0 
86,644 16,744 

0 5,233 
0 3,709 

142,096 170,693 
4,405 11,512 

252,260 239,125 
80,122 52,325 

0 2,093 

$1,115,880 S624,922 

$29,440 so 
24,997 0 
3,019 0 

19,198 261,625 
13,832 10,465 
(1,985) 0 

S88,501 S272,090 

S1,204,381 S921,212 

1991-92 1991-92 
Actual Budget 

S14,439,263 S15,435,372 

S14,439,263 $15,435,372 

$14,439,263 $15,435,372 

DEPARTMENT: GENERAL SERVICES 

Change From 
1992-93 1991-92 
Budget Budget 

$35,778 S11,578 

S35,778 S11,578 

$175,246 $67,456 
15,698 0 
30,125 30,125 
17,503 759 
3,220 (2,013) 

0 (3,709) 
191,282 20,589 

6,000 (5,512) 
243,500 4,375 

0 (52,325) 
0 (2,093) 

S682,574 $57,652 

so so 
0 
0 0 
0 (261,625) 

10,000 (465) 
0 0 

S10,000 S(262,090) 

S728,352 $(192,860) 

Change From 
1992-93 1991-92 
Budget Budget 

$14,401,257 $(1,034, 115) 

$14,401,257 $(1,034,115) 

$14,401,257 $(1,034,115) 

FY91-92 revenues overreal ized FY91-92 Budgeted by S283, 169. This was a result of increased revenues from various f\nis 
such as the Road Fl.lld, Capital outlay F\ni and the Airport Enterprise Fl.lld. 

FY92-93 Budget revenue is $192,860 less then FY91-92 Budget. This is primarily due to the deletion of the Cowity 
Offices Recycle Program revenue from the Facilities Services Budget. 
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PROGRAM: Fac:il itin Ser-vices DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
FACILITIES OPERATIONS 

X OF RESOURCES: 39.6X 

WORKLOAD 

Total Sq.Ft. Bldg. Space 
Maintained 5,345,174 6,341,859 6,495,992 6,413,859 6,522,992 

Total Sq.Ft. Gr-ouiclil Maintained 4,644,811 4,644,811 4,854,811 4,644,811 4,854,811 

No. of Site Ser-vice Requests* 
Received N/A 45,000 55,000 50,000 69,800 

fi:FFICIEN!;;Y 

lldg. Maintenance Sq.Ft./SY 35,898 38,230 42,513 37,331 42,914 

Gardening Sq.Ft./SY 419,965 464,481 445,396 464,481 441,346 

Site Ser-vice Requests/BNE N/A 509 725 529 873 

(FF~pl~NES§ 

X of Site Ser-vice Requests 
C011pletad N/A 100X 100X 100X 

• New Wor-ltload indicator- begirning FY90·91. 
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PROGaAN: Facilities services DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY B: 
FACILITIES WORK CONTROL 

I OF RESOURCES: 24.01 

lo'ORKLOAD 

No. of York Order Requests Received 3,338 3,333 3,537 3,668 2,000 

No. of Major Maintenance Projects 
lq,lemented by Force Account (FA) 103 90 67 100 65 

No. of Maj. Naint. Requests 
Received (New) II/A 517 155 156 170 

No. of Maj. Naint. Req. Flllded (New) II/A 33 32 36 30 

No. of Maj. Maint. Requests 
(tarryover/Rebudget) II/A 127 n 112 70 

No. of Maj. Maint. Requests 
(Mid-Year) 11/A 67 41 60 60 

EFFICIENCY 

No. of York Order Requests 
Proceaaed/Planier Esti1111tor Staff 267 227 416 282 285 

Average Cost/Major Maintenance 
Project (Force Account) S6,748 19,511 14,782 15,630 15,500 

No. of Maj. Naint. Req. Managed/PE II/A 25 24 24 45 
(New & Mid·Year> 

EFFECTIVENESS 

I of York Order Requests 
toq,leted 58X 56X 541 70X 651 

I of Major Maintenance Projects 
Caq,leted (FA) 941 671 441 ,oox 90I 

I of Maj. Na int. Req. toq>leted (New) N/A 241 13% 501 251 

I of Maj. Naint. Req. toq>leted 
(Carryover/Rebudgets) II/A 80X 651 751 100X 

X of Maj. Naint. Req. Caq,leted 
(Mid-Year) II/A 551 441 601 501 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual ludget ludget 

ACTIVITY C: 
FACILITIES SUPPORT SERVICES 

X OF RESOJRCES: 36.4X 

WQBK~Q:Y! 

Total Sq. Ft. custodial Space 
Maintained (contracts)• 1,498,965 1,600,661 2,811,600 2,670,661 2,922,300 

Total S for Custodial Contracts 11,327,398 11,473,023 S2,005,521 12,768,684 12,455,179 

EFFl,IEN'Y 

Custodial Cost/Sq. Ft./Year 
(Contracts)•• S .92 S .92 S .71 S1.04 S .84 

EfFECTJ~NE§I 

• All custodial Hr-vices were contracted effective FY91-92. 
"Reflects change in level of service required by FY92-93 Budget Reductions. 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2289 Deputy Dir., Fae. Svcs. 1 1 .00 1 1.00 S76,512 S76,797 
0953 Asst. Dep. Dir., Fae. Operation 1 1 .00 1 1.00 60,641 64,079 
0954 Asst. Dep. Dir., Fae. Plan & Pr 1 1.00 0 0.00 57,739 0 
2369 Aaninistrative Services Mgr. 11 1 1.00 1 1.00 54,957 54,747 
2302 Aaninistrative Assistant Ill 1 1.00 1 1.00 46,351 46,162 
2413 Analyst 111 1 1.00 1 1.00 46,351 46,162 
2331 Loss Prevention Analyst 1 1.00 0 0.00 38,463 0 
2334 Safety Specialist 0 0.00 1 1 .00 0 38,8n 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 25,5n 25,475 
2756 Aaninistrative Secretary I 1 1.00 1 1.00 19,169 21,445 
2730 Senior Clerk 5 5.00 4 4.00 113,110 92,653 
2403 Accounting Technician 2 2.00 2 2.00 50,565 49,846 
2700 Intermediate Clerk Typist 11 11.00 12 12.00 207,518 232,182 
3643 Assoc. Mechanical Engineer 1 1.00 1 1.00 47,434 50,210 
3617 Assistant Electrical Engineer 1 1.00 1 1.00 44,079 38,187 
3120 Dept. Coq,uter Specialist Ill 1 1.00 1 1.00 40,110 35,270 
5919 Bldg. Automation Technician 1 1.00 1 1.00 31,070 32,239 
6013 Supv. Plamer/Estimator 1 1.00 1 1.00 35,615 35,828 
6010 Plamer/Estimator Ill 5 5.00 3 3.00 181,259 109,371 
6011 Plamer/Estimator II 8 8.00 6 6.00 256,051 182,276 
7532 Tool & Equipment Repairer 1 1.00 1 1.00 21,5n 21,583 
2655 Storekeeper III 1 1.00 1 1.00 28,785 24,944 
2660 Storekeeper I 1 1.00 1 1.00 22,580 24,783 
6015 Facilities Support Manager 1 1.00 1 1.00 46,814 48,819 
7017 Facilities Manager 12 12.00 13 12.00 461,567 457,312 
5885 Bldg. Maint. Supv. 0 0.00 1 1.00 0 28,943 
5884 Bldg. Maintenance Engineer 57 57.00 62 58.00 1,no,6n 1,765,018 
6200 Bldg. Maint. Eng. Asst. II 26 25.50 31 31.00 702,619 835,956 
5906 Carpenter & Painter Supv. 1 1.00 1 1.00 35,5n 35,184 
5963 Senior Carpenter 1 1.00 1 1.00 32,475 32,091 
5905 Carpenter 6 6.00 6 6.00 184,636 179,656 
5970 Sign Painter 1 1.00 0 0.00 32,210 0 
5967 Senior Painter 1 1.00 0 0.00 32,210 0 
5940 Painter 11 11.00 8 8.00 331,416 239,053 
7539 Construction & Svcs. Worker III 3 3.00 2 2.00 73,641 48,402 
7540 Construction & Svcs. Worker II 8 8.00 5 5.00 173,705 103,326 
7541 Construction & Svcs. Worker I 10 10.00 3 3.00 197,321 62,769 
7533 Fire Extinguisher Svcs. Worker 1 1.00 0 0.00 25,648 0 
5925 Electrician Supervisor 1 1.00 1 1.00 39,574 39,174 
5923 Senior Electrician 1 1.00 1 1.00 35,986 35,599 
5920 Electrician 11 11.00 10 10.00 363,144 332,224 
6210 Electrician Assistant 1 1 .00 1 1.00 26,132 24, 141 
3510 Construction Inspector 1 1.00 1 1.00 37,810 37,819 
3801 Drafting Technician II 1 1.00 1 1.00 26,522 26,521 
3802 Drafting Technician I 0 0.00 1 0.00 0 0 
7536 Mason & Const.Svcs.Supv. 1 1 .oo 1 1.00 41,166 40,759 
5933 Senior Mason 1 1.00 1 1.00 37,426 37,019 
5930 Mason 2 2.00 3 3.00 68,395 99,429 
5955 Plumer & Welder Supv. 1 1.00 1 1.00 39,574 39,174 
5953 Senior Plumer 1 1.00 1 1.00 35,986 35,599 
5950 Plumer 7 7.00 7 7.00 234,371 232,737 
6230 Plumer Assist. 2 2.00 3 3.00 56,450 79,234 
6180 Welder 3 3.00 3 3.00 96,756 97,843 
5959 Senior A/C Refrig. Mechanic 1 1.00 1 1.00 35,986 35,599 
5960 Air Cond.& Refrig.Mechanic 6 6.00 7 6.75 200,417 226,537 
6315 Gardener Supervisor II 1 1.00 0 0.00 29,490 0 
6310 Gardener Supervisor I 2 2.00 2 2.00 52,882 52,200 
6305 Gardener II 11 11.00 11 11.00 235,n9 237,597 
6162 Security Coordinator 1 1.00 1 1.00 37,875 37,730 
6163 Sr. Security Alarm Specialist 1 1 .00 1 1.00 37,005 36,623 
6161 Security Alarm Specialist 7 7.00 7 7.00 231,376 233,897 
7098 Security Guard 2 2.00 2 2.00 42,848 42,180 
5195 F/S Contract Specialist II 1 1.00 1 1.00 34,045 33,906 
5194 F/S Contract Specialist I 4 4.00 3 3.00 104,638 81,360 
7097 Photo ID/Sec. Specialist , 1.00 1 1 .00 21,424 21,090 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

9999 Extra Hele 3 3.00 0 0.00 60,676 0 

Total 262 261.50 250 243.75 S7,819 697 S7 335 636 

Salary Adjustnients: (8,449) (146,686) 

PreiniUI/Overti111e Pay: 180,000 180,000 

Eq,loyee Benefits: 2,487,099 2,407,568 

Salary Savings: (382,087) (300,013) 

Total Adjustments S2,276,563 S2,140,869 

Progr• Totals 262 261.50 250 243.75 S10,096,260 S9,476,505 
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PROGRAM: Fleet Equipment, Maintenance & Operations 

PROGRAM#: 82503 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1992·93 Proposed Budget - Pg. 30·9 

AUTHORITY: This program was developed to carry out Administrative Code Section 398.5 Cf) which states that the 
Department of General Services shall acquire, maintain and operate the County's automotive and construction equipment 
and machinery except such equipment purchased out of special district or other limited purposes funds. 

1989-90 1990·91 1991-92 1991·92 1992·93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,060,588 $2,168,659 $2,288,880 $2,377,320 S2,458,876 3.4 

Services & Supplies 1,560,768 1,611,445 1,n9,947 1,255,789 1,670,652 33.0 

Vehicle/Fuel 1,663,325 2,191,667 1,999,858 2,187,091 2,095,848 (4.2) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 10,060 63,095 40,811 0 0 0.0 

Less Reimbursements ( 1,171) (931) (987) 0 0 0.0 

TOTAL DIRECT COST SS,293,570 $6,033,935 $6,058,509 $5,820,200 $6,225,376 7.0 

PROGRAM REVENUE (486,890) (527,237) (544,249) (4971089) (6401175) 28.8 

NET GENERAL FUND CONTRIBUTION $4,806,680 SS,506,698 SS,514,260 $5,323,111 SS,585,201 4.9 

STAFF YEARS 54.83 56.65 54.87 59.00 61.00 o.o 

PROGRAM DESCRIPTION 

The Fleet Services program consists of vehicle maintenance/repair and fleet management. All General Fund vehicles and 
239 Public Works/Special District vehicles are serviced and repaired at the County Operations Center garage and six 
satellite garages strategically located throughout the County. Priority maintenance services are provided to law 
enforcement, and health and safety vehicles supporting special funds (Road Fund, Sanitation, Flood Control, Airports, 
Library, Air Pollution Control District). Approximately 70X of fleet costs are incurred by law enforcement operations. 

In addition to vehicle maintenance/repair, fleet management responsibilities include preparation of all vehicle 
purchasing specifications, vehicle acquisition; developnent of vehicle financing plans and subsequent contract 
negotiations; vehicle licensing, management and control of vehicle assigrments, monitoring vehicle usage; preventive 
maintenance scheduling; and control of General F\n:I fuel distribution. 
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PROGRAM: Fleet Equii:-ent, Maintenance Ir Operations DEPARTMENT: GENERAL SERVICES 

1991·92 llll>GET TO ACTUAL a»4PARISOII 

The 1991·92 Actual net Cou,ty cost exceeded the 1991·92 Budget net Cou,ty cost by 1191,149. Services and supplies 
actual coats exceeded budgeted costs by S474, 158. Automotive parts were 1353, 790 over budget and prior year expenses 
of 1148,974 were paid in 1991·92 for both auto parts and gasoline. Gasoline prices reaained stable throughout the year 
and gasoline was Inter budget by 1187,233. Also contributing to an increase in costs was S40,811 in prior-year 
encumered fixed assets flnis for vehicle repair equipment delivered in 1991 ·92. 

Salaries and benefits were lnier budget by S88,440 due to ~loyee Vol161tary Tiae Off contributions and due to delays 
in fll ling vacant positions i~sed by a ■id-year hiring freeze. Revenue was S47, 160 over budget, in part due to a 
one·tiae recovery of revenue fro■ the Datafleet aut0■11ted fueling 1yste■ shared with Public Works. 

1992·93 08JECTIYES 

1. To provide training to all Equipment Mechanics on new BAR-90 a■og testing/engine diagnostic equipment. 

2. To establ ilh and •intain a vehicle operating perfor■ance evaluation progr• for nine caq,ressed natural gas (CNG) 
pickup trucks, in cooperation with the California Energy C011111ission. 

3. To evaluate use of retread tires and re·aanufactured auto parts to reduce costs and enhance envlr«-"ital 
progr-. 

4. To develop an lnierground tank consolidation and replace■ent progr• in conjl61Ction with Facilities Services. 

1992·93 SUB PROGRAM ACTIVITIES 

The activitin of this progr• are slaallrized as follows: 

1. Fleet Operations Aqninistration [6.0 SY; E • 1353,499; R • SOJ including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for overall fleet operations adlllinistration, including personnel adlllfnfstration, accou,tfng and 
payroll, •terials and aupplies, budget preparation, fiacal analysis, and fuel aonitoring and projection. 

o PrOYidn vehicle finance plan develoi:-nt and contract negotiation, equii:-ent specifications, bid 
preparation and review, and adlllinistration of vehicle lease purchase progr-. 

o Increasing S86,387 in net COU'lty coats due to adjustaents in budgeted aalary aavings. 

2. Aut01110tiye Part• 15.0 SY; E • 11,699,613; R • 1(185,175)] including support peraorw1el is: 

o Discretionary/Discretionary Service Level. 

o Responsible for parts ordering and issue, parts stocking, inventory control, special parts purchase, and 
parts delivery to six aatellite garages. 

o Providing 1550,DOO In privatized auto repair servicn. 

o Increasing 1375,945 In net COU'lty costs o. to lncrused approprations for auto part■ which will alleviate 
previous lnierfning for auto part■ and contract repairs. 

3. Work Control 13.0 SY; E • 1173,055; R • SOJ Including support persomel Is: 

o Discretionary/Discretionary Service Level. 

o Responsible for records •intananc:e, bulk fuel and lubricant ordering, Datafleet Fuel Control Syst• 
aonltorlng, vehicle dispatching, fleet preventive •intenance sch~l ing, Fleet Nanagaent lnforatlon 
Syst• Input and reilllbursaent of elected officials' vehicle ■i luge. 

o Decrusing 137,502 in net COU'lty costs o. to aalary adjuataents for new Tier JI e111ployen. 

4. Heew E5Nipnent (10.0 SY; E • 1441,167; I• S(65,D00)J including support personnel 11: 

o Nandated/D f scretf onary Service Level. 

o Responsible for perfonaing •jor repairs, •intenance, and overhauls of light, aedh11, and heavy trucb, 
bulea, and Industrial equisaent. 

o Decrustng S58,037 fn net CCU'lty costs o. to budgeted lncrUMS In aalary aavlngs and r...,.... 
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PROGRAM: Fleet Equipment, Maintenance & Operations DEPARTMENT: GENERAL SERVICES 

5. Light Equipment [16.0 SY; E = $613,417; R = $(65,000)) including support personnel is: 

6. 

o Discretionary/Discretionary Service Level. 

o Responsible for performing major maintenance, repairs, and overhauls of passenger cars and patrol units. 

o Decreasing S28,258 in net County costs due to budgeted increases in salary savings and revenue. 

Satellite Garages [21.0 SY; E = $848,m; R = $(225,000)) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for performing light maintenance, repair, servicing, and preventive maintenance inspections of 
over 900 vehicles including patrol units assigned by district to six satellite garages. Also performs on
site lubrication and maintenance of sedans, trucks and buses assigned to outlying Probation c~. 

o Increasing S24,798 in net County Costs due to the addition of 2.0 Staff Years for the East Mesa Detention 
Facility (1.0 SY Sr. Equipment Mechanic and 1.0 SY Equipment Service Technician II). 

7. Fuel [0.00 SY; E = $2,095,848; R = SC100,000)l including support persomel is: 

o Discretionary/Discretionary Service Level. 

o Providing convenient refueling of law enforcement vehicles at fuel~ owned by the cities of San Diego, 
San Marcos, and 1111)erial Beach. 

o Decreasing $101,243 in net County costs to reflect decreased gasoline usage due to a scheduled reduction 
in the size of the General Fund fleet. 
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PROGRAM: Fleet Equipment, Maintenance & Operations 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

USE OF MONEY AND PROPERTY: 
Equipment Rental-Operating (9211) 
Equipment Rental-Orig. Cost Replacement (9212) 
Equipment Rental-Est. Replacement Cost (9213) 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
State Aid Agriculture-Oriental Fruit Fly (9429) 
Other Federal Grants (9678) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
lnterfllld Charges in General Fllld (9781) 
Air Pollution Control District (9783) 
Pub. Wks. Equip111ent Internal Service Fllld (9786) 
Airport Enterprise Fllld (9787) 
Liquid Waste (9788) 
C01.nty Library Fllld (9793) 
Serra Library (9971) 
Civil Defense Cities (9975) 

Sub-Total 

NISCELLANEOOS REVENUE: 
Recovered Expenditures (9989) 
Other Miscellaneous (9995) 
Other Sales-Taxable (9996) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fllld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COM4ENT ON PROGRAM REVENUES 

1991-92 
Actual 

S1 ,371 
389 
342 

S2,102 

S5,789 
0 

S5,789 

S7,631 
42,735 

424,863 
285 

0 
27,501 
(1,192) 

41 

S501,864 

S30, 102 
4,385 

7 

S34,494 

S544,249 

1991-92 
Actual 

S5,514,260 

S5,514,260 

S5,514,260 

DEPARTMENT: GENERAL SERVICES 

Change From 
1991-92 1992-93 1991-92 
Budget Budget Budget 

so so so 
0 0 0 
0 0 0 

so so so 

so so so 
0 4,125 4,125 

so S4, 125 S4, 125 

so so so 
43,953 45,000 S1,047 

423,833 563,050 139,217 
0 0 0 

1,047 0 (1,047) 
28,256 28,000 (256) 

0 0 0 
0 0 0 

S497,089 $636,050 S138,961 

so so so 
0 0 0 
0 0 0 

so so so 

S497,089 S640, 175 S143,086 

Change Fram 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S5,323,111 S5,585,201 S262,090 

S5,323,111 SS,585,201 S262,090 

SS,323,111 SS,585,201 S262,090 

Revenue is received in this progr• for (1) fuel, (2) vehicles •intained and repaired, and (3) auto parts procurement 
and inventory for the Depart111ent of Public Works vehicles. Revenue realized in FY91-92 was S47, 160 110re than budgeted, 
in part due to one-tiae recovery of S30, 102 in revenue fr011 the Datafleet aut011111ted fueling syste111 shared with Public 
Works. Budgeted FY92-93 revenue is S143,086 110re than FY91-92 in order to reflect projected increased revenue from 
the Road Fllld. 
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PROGRAM: Fleet Equipment, Maintenance & Operation DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 
1989-90 1990·91 1991-92 1991 ·92 1992·93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
FLEET OPERATIONS 

X OF RESOURCES: 100X 

lo'ORKLOAD 

General Fl.rd Vehicles Maintained 1,934 2,030 2,058 2,043 1,934 

Miles Driven 25,354,502 26,491,362 26,757,300 27,500,000 25,150,000 

Gallons of Fuel Used 2,017,428 2,119,309 2,140,584 2,200,000 2,015,000 

Public Works and Other Non-General 
Ftild Vehicles Maintained 201 237 239 237 239 

EFFICIENCY 

No. of Gen. Fl.rld Vehicles 
per Equip. Mechanic (Repairs) 96.12 89.51 95.50 88.82 82.30 

No. of Gen. Fl.rld Vehicles Per 
Equip. Svc. Technician 
(Preventive Maint. Inspections) 125.58 139.71 137.94 136.20 120.88 

EFFECTIVENESS 

No. of Repair Orders per Vehicle 8.32 8.45 9.27 8.75 9.00 

No. of Preventive Maintenance 
Orders per Vehicle 5.25 5.25 5.25 5.25 5.25 
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PROGRAM: Fleet Equipaent, Maintenance & Operations DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2220 Deputy Dir. Fleet Operations 1 1.00 1 1.00 $74,453 $74,872 
6102 Chief, Fleet Operations 1 1.00 1 1.00 51, 161 56,127 
2302 Achinistrative Assistant Ill 1 1.00 1 1.00 46,351 46, 162 
6180 Welder 1 1.00 1 1.00 33,857 33,471 
6130 Equipment Shop Supervisor 4 4.00 4 4.00 159,188 157,596 
2607 Aut0110tive Parts Manager 1 1.00 1 1.00 39,662 35,829 
6108 Senior Equipment Mechanic 6 6.00 7 7.00 217,2n 245,177 
6110 Equipment Mechanic 20 20.00 20 20.00 671,285 668,302 
6009 Equipment Maintenance Plamer 2 2.00 2 2.00 5o,5n 45,060 
6119 Equipment Service Tech. Ill 1 1.00 1 1.00 27,804 27,456 
2655 Storekeeper Ill 1 1.00 1 1.00 27,754 28,667 
2660 Storekeeper I 2 2.00 2 2.00 45,160 44,978 
2403 Accounting Technician 1 1.00 1 1.00 26,760 26,665 
2757 Adninistrative Secretary II 1 1.00 1 1.00 22,146 25,475 
2510 Senior Account Clerk 1 1.00 1 1.00 24,032 20,806 
2730 Senior Clerk 1 1.00 1 1.00 23,907 23,949 
6120 Equipment Service Tech. II 14 14.00 15 15.00 332,860 351,965 

Total 59 59.00 61 61.00 $1,874,224 $1,912,557 

Salary Adjustments: $248 so 

PremiunJOVerti111e Pay: 0 0 

E111pl oyee Benefits: 583,468 624,582 

Salary Savings: (80,620) (78,263) 

Total Adjustments $503,096 $546,319 

Progr• Totals 59 59.00 61 61.00 $2,377,320 $2,458,876 
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PROGRAM: Printing Services DEPARTMENT: GENERAL SERVICES 

PROGRAM#: 81501 ORGANIZATION#: 5500 
MANAGER: Jane F. Huston, Director REFERENCE: 1992-93 Proposed Budget - Pg. 30-11 

AUTHORITY: Actninistrative Code, Article XX11b, Section 398.5 (p), states that the Department of General Services shall 
manage the County's copy center, convenience copiers, central duplicating services and provide printing/reproduction 
services to County departments and to other public agencies as may be directed by the Board. 

1989-90 1990-91 1991-92 1991-92 1992·93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $341,062 $350,659 S405, 748 S438,353 S448,920 2.4 

Services & Supplies 448,648 454,707 384,459 442,000 441,800 (0.0) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 17,460 138,876 0 0 0 0.0 

Less ReinbJrsements (943,387) (1,135,845) (880,500) (1,110,049) (1,058,945) (4.6) 

TOTAL DIRECT COST $(136,217) $(191,603) $(90,293) $(229,696) $(168,225) (26.8) 

PROGRAM REVENUE (56!435) (67!068) (65!553) (57,035) (66,616) 16.8 

NET GENERAL FUND CONTRIBUTION $(192,652) $(258,671) $(155!846) $(2861731) $(2341841) (18.1) 

STAFF YEARS 11.41 12.01 12.39 14.00 14.00 0.0 

PROGRAM DESCRIPTION 

The Printing Services section provides Countywide centralized printing and high-volune copying services to County 
departments, elected officials, offices and courts. It also screens and approves all County department requests for 
printing and layout c~sing services. 
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PROGRAM: ,rinting Services DEPARTMENT: GENERAL SERVICES 

1991·92 Bll>GET TO ACTUAL CXJIPARISON 

overall, Printing Services was 1130,885 over budget. Actual reilllburseaents for printing and copying job order■ were 
1229,549 lna than budgeted reilllburaeaenta due to decreased print job orders fraa client departaents intent on li■iting 
services and •~lies expenditures during • period of tight fiscal constraints. Actual revenue exceeded budgeted 
revenue by S8,518. Services and •~lies actual expenditures, pri ■arily for paper stock, were &rder budget by 157,541 
due to decrHsed workload. Salaries and benefits were under budget by 132,605. 

1992·93 OBJECTIVES 

1. To ■eet with five client departaents to i~rove ■arketing of Printing Services• technical capabilities and discuss 
future printing needs of client depart111ents. 

2. To ■eet with other private and pu:,l ic print shops to discuss current printing technology and equil)llent. 

1992·93 SUB PROGRAM ACTIVITIES 

The activities of this progr• ere •~rized •• follows: 

1. Printi09 ServicH [14.0 SY; E • 1(168,225); R • 1(66,6161 including •~rt persOIYlel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for providing printing and copying aervicn et • lower cost than can be provided by contracting. 
Thia section operetn on• cost recovery basis, charging COl.l\ty departments and other agencies for the 
services it provides. 

o Privatization of SZ0,000 in bindery and printing aervicn. 

o Privatization of 150,000 in equii:aent preventive ■aintenance services. 

o Increasing 151,890 in net County coat pri■arily due to anticipated reduced budgeted reilllburaeaents fraa 
client County departaents for print job orders. 

o Offset 100% by revenues and reilllburaeaents fraa client depar~ts and enterprise f~. 

52-24 



PROGRAM: Printing Services 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

AID FROM OTHER GOV'T. AGENCIES: 
Aid From Other Gov't. Agencies (9746) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Road Fund (9782) 
APCO (9783) 
CATV (9784) 
Capital outlay FIM'ld (9785) 
Purchasing/Revolving FIM'ld (9786) 
Solid Waste Enterprise Fll'ld (9790) 
Library FIM'ld (9793) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General FIM'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

S9,568 so 

S9,568 so 

S6,703 so 
10,908 9,419 

357 523 
2,161 0 

12,245 31,395 
3,852 0 

19,759 15,698 

S55,985 S57,035 

S65,553 S57,035 

1991-92 1991·92 
Actual Budget 

S(155,846) SC286,731) 

$(155,846) $(286,731) 

$(155,846) $(286,731) 

DEPARTMENT: GENERAL SERVICES 

Change From 
1992·93 1991-92 
Budget Budget 

so so 

so so 

so so 
20,000 10,581 

523 0 
0 0 

30,395 (1,000) 
0 0 

15,698 0 

S66,616 S9,581 

S66,616 S9,581 

Change From 
1992·93 1991-92 
Budget Budget 

SC234,841) S51,890 

$(234,841) S51,890 

$(234,841) S51,890 

Revenue was overreal ized by SS,518 'in FY91-92 due to more printing and copying job orders from enterprise fwm than 
was anticipated. Budgeted revenue for FY92-93 is being increased by S9,581 over budgeted revenue for FY91·92. , 
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PROGRAM: Printing Services DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
PRINTING SERVICES 

X OF RESOURCES: 100X 

~KLOAD 

Nim>er of Forms Printed 53,837,770 51,550,295 31,300,528 55,000,000 40,000,000 

Nim>er of Copies Made 4,660,494 5,232,541 5,031,269 6,000,000 5,000,000 

EFFICIENCY 

Unit Program Cost: 

Per Form Printed S0.0136 S0.0141 S0.0234 S0.0141 S0.0198 

Per Copy Made S0.0212 S0.0150 S0.0247 S0.0138 S0.0252 

~FF~CTl~N~SS 

1. Cost effectiveness of providing 
in-house printing: 

a. Ccmnercial rate per form 0.0207 .0300 .0400 .0300 .0400 

b. Ccx.nty rate per form 0.0134 .0194 .0246 .0194 .0238 

c. Approx. savings per form 0.0073 .0106 .0154 .0106 .0162 

d. Total approx. savings S393,016 S546,433 S482,028 S546,433 S648,000 

2. Cost effectiveness of providing 
in-house copier: 

a. Connercial rate per copy 0.0400 .0400 .0450 .0400 .0450 

b. Ccx.nty rate per copy 0.0250 .0300 .0350 .0300 .0350 

c. Approx. savings per copy 0.0150 .0100 .0100 .0100 .0100 

d. Total approx. savings S69,907 S52,325 S50,313 S60,000 S50,000 

3. Privatized Services provided by 
outside vendor: S15,521 S21,629 S15,507 S20,000 S20,000 
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PROGRAM: Printing Services DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3004 Chief, Printing Services 1 1.00 1 1.00 S41, 793 $41,843 
3068 Manager, Printing Services 1 1.00 0 0.00 31,615 0 
3070 Printing Services Supervisor 0 0.00 1 1.00 0 31,628 
3073 Sr. Offset Equipment Operator 4 4.00 4 4.00 97,348 98,214 
3050 Offset Equipnent Operator 3 3.00 3 3.00 68,654 66,645 
3054 Print Shop Helper 3 3.00 3 3.00 50,099 51,787 
2510 Sr. Account Clerk 1 1.00 1 1.00 23,078 23,949 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 20,754 20,670 

Total 14 14.00 14 14.00 S333 341 $334 736 

Salary Adjustments: 201 0 

PremilAll/OVertime Pay: 0 0 

Eq,loyee Benefits: 119,677 128,890 

Salary Savings: (14,866) (14,706) 

Total Adjustments S105,012 $114,184 

Program Totals 14 14.00 14 14.00 $438,353 S448,920 
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PROGRAM: Mail Services DEPARTMENT: GENERAL SERVICES 

PROGRAM#: 81502 ORGANIZATION #: 5500 
MANAGER: Jane F. Huston, Director REFERENCE: 1992-93 Proposed Budget - Pg. 30-10 

AUTHORITY: Aaninistrative Code, Article XX11b, Section 398.5 (j) states that the Department of General Services shall 
control and manage the inter-office and related mail services for County departments. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $433,041 S4n,910 $517,453 $529,230 $492,330 (7.0) 

Services & Supplies 66,237 90,542 69,380 39,036 58,313 49.4 

Fixed Assets 0 0 319,571 0 0 0.0 

TOTAL DIRECT COST $499,278 $563,452 $906,404 $568,266 $550,643 (3.1) 

PROGRAM REVENUE (23,754) (23,659) (23,659) (25!640) (491970) 94.9 

NET GENERAL FUND CONTRIBUTION S475,524 $539,793 $882,745 $542,626 $500,673 (7.7) 

STAFF YEARS 17.42 17.16 17.32 18.00 17.00 (5.6) 

PROGRAM DESCRIPTION 

The Mail Services program provides Countywide processing and delivery of both interoffice mail and U.S. Postal System 
1111il for all elected officials and County departments. 
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PROGRAM: Nail Services DEPARTMENT: GENERAL SERVICES 

1991·92 IU>GET TO ACTUAL COMPARISON 

The 1991·92 Actual reflects• net C~ty cost of S882,745 coq,arec:I to• 1991·92 Budget net C~ty cost of 1542,626. 
Thill i11 an increase of '340,119. However, 1319,571 of thi11 increase were prior-year budgeted fLl"ds encunbered for a 
high•volt.ae letter aorter/barcoder and a postage aeter ecc~ting aystea which were not delivered and paid for witil 
1991·92. When the encunbered fixed assets costs ere excluded, Mail Services was 120,548 over budget. This increase 
was due to the necessity to use teq>0rary contract help to assist permanent staff in processing over 14 ail Uon pieces 
of U.S. and interc:lepartmental ■ail. The higher Actual cost for Services and Supplies is because teq>orery contract 
help is paid for out of the Services and Supplies appropriation. Revenue was underrealized by 11,981. 

1992·93 OBJECTIVES 

1. To increase ■achine·readabil i ty of letters processed through high-speed letter sorter/barcoder fro■ 60X to 751. 

2. To introduce to and assist 10 Cowity c:leparuaents in converting their ■ainfra■e ■ailing lists to Zip+4 barcode 
readability using newly installed Grcq, One software, in cooperation with the Depart11ent of lnforaation Services. 

1992·93 SU8 PROGRAM ACTIVITIES 

The activities of this progr• ere SllllllBriz.ed es follows: 

1. Mail Services [17.0 SY; E = SSSO,643; R = $(49,970)] including support persomel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for processing and delivering ■ail routed through the U.S. Postel System and inter-office ■ail; 
and providing Zip+4 ■ail systems for client departments. 

o Privatizing SS0,000 in equipment preventive ■aintenance services. 

o Decreasing 141,953 in net Cowity cost primrily due to deletion of shuttle bus progr• and one Shuttle lus 
Driver position. Two other Shuttle Bus Driver positions were converted to Mail Clerk Drivers to assist with 
Increased U.S. ■all and interoffice ■ail workload. 
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PROGRAM: Nail Services 

PROGRAM REVENUE BY SCXJRCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Road FUld (9782) 
APCD (9783) 
Airport Enterprise FUld (9787) 
Liquid Waste Enterprise Fund (9788) 
Solid Waste Enterprise Fund (9790) 
Library Fuid (9793) 

S\i>-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

S\i>-Total 

Total 

EXPLANATION/C<JltENT ON PROGRAM REVENUES 

1991-92 
Actual 

$3,096 
0 

1,988 
1,468 
1,571 

15,536 

$23,659 

$23,659 

1991-92 
Actual 

$882,745 

$882,745 

$882,745 -

1991-92 
Budget 

$6,907 
3,244 
3,663 

837 
733 

10,256 

$25,640 

$25,640 

1991-92 
Budget 

$542,626 

$542,626 

$542,626 -

DEPARTMENT: GENERAL SERVICES 

Change From 
1992-93 1991-92 
Budget Budget 

$27,503 $20,596 
4,000 756 

568 (3,095) 
1,763 926 
4,636 3,903 

11,500 1,244 

$49,970 $24,330 

$49,970 $24,330 

Change From 
1992-93 1991-92 
Budget Budget 

SS00,673 $(41,953) 

SS00,673 $(41,953) 

SS00,673 - $(41,953) 

Revenue realized in FY91-92 from mail persomel labor services for pickup, delivery and processing of 11ail to and from 
enterprise fiaid locations was S1,9811.ess than budgeted. FY92-93 Revenue is budgeted $24,330 more than FY91-92 in 
order to reflect higher projected revenue fr011 the Road Fi.id. 
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PROGRAM: Mail Services DEPARTMENT: GENERAL SERV(CES 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992·93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
MAIL SERVICES 

X OF RESOURCES: 100% 

IJORt::LOAD 

Pieces of Interdepartmental Mail 6,500,000 1.000.000 7,350,000 7,000,000 7,500,000 

Pieces of U.S. Mail 6,604,881 6,784,566 6,886,269 7,000,000 7,350,000 

County Offices with Mail Services 396 406 406 420 425 

Mail Stops per Day 275 320 400 350 445 

EFFICIENCY 

Mail Pieces Processed per Direct 
Staff Year 979,438 968,698 1,067,187 1,000,000 928,125 

EFFECTIVENESS 

Cost of sending County inter· 
departmental mail through U.S. 
Postal Service (using standard 
rate per one ola'lee mail) S1,625,000 S2,030,000 S2, 131,500 S2,030,000 S2,175,000 

Cost of providing County Mail 
Services (including overhead) $627,986 $655,254 $569,885 $637,527 S568,819 

Approximate Savings $997,014 $1,374,746 S1 ,561,615 $1,392,473 $1,606,181 
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PROGRAM: Mail Services 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 
Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs 

3047 Mail Systems Specialist 1 1.00 1 1.00 
3074 Senior Mail Clerk Driver 2 2.00 2 2.00 
3039 Mail Clerk Driver 14 12.00 16 14.00 
7514 Shuttle Bus Driver 3 3.00 0 0.00 

Total 20 18.00 19 17.00 

Salary Adjust11ents: 

Premilll/Overti111e Pay: 

E111ployee Benefits: 

Salary Savings: 

Total Adjustments 

Progra11 Totals 20 18.00 19 17.00 
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DEPARTMENT: GENERAL SERVICES 

1991-92 
Budget 
Cost 

30,573 
47,458 

246,663 
70,006 

$394,700 

245 

0 

152,232 

(17,947) 

$134,530 

S529,230 

1992-93 
Budget 
Cost 

30,442 
44,750 

286,942 
0 

S362, 134 

0 

0 

146,300 

(16, 104) 

$130,196 

$492,330 



PROGRAN: Real Property DEPARTNEIIT: GEJIEIAL SERVICES 

PROGRAN •: 82109 CIIGUIZATICII •: 5500 
IIIAIWiER: Ja1e F. Huston. Director REFEREIICE: 1992·93 Prapased lkdget - Pg. 30·12 

AUTIICIUTY: Federal Public Law 91-646; California Code of Civil Procedures, State Goverrnent Code, State Adninistrative 
Code; COl6lty Adninistrative Code Article XXll(b) Section 398.5 (b), (k), (l), (m), (n), (p). 

DIRECT aJST 
Salaries & Benefits 

Services & ~lies 

Other Charges 

Fixed Assets 

TOTAL DIRECT aJST 

PR0GRAN REVENUE 

IET GEll£RAl RM> CONTI I BUT ICII 

STAFF YEARS 

PR0GRAN DESCRIPTICII 

1989·90 
Actual 

$1,247,229 

105,846 

0 

33,394 

$1,386,469 

(622,551) 

S763,918 

28.93 

1990-91 
Actual 

$1,479,532 

88,522 

0 

4,173 

$1,572,227 

(787,414) 

S784,813 

31.55 

1991-92 
Acnal 

$1,679,544 

65,553 

0 

0 

$1,745,097 

(801,114) 

S943,983 

32.45 

1991·92 
Budget 

$1,873,843 

91,931 

0 

0 

$1,965,774 

(860,008) 

S1, 105,766 

36.0 

1992-93 S 
Budget Chave 

$1,653,104 (11.8) 

89,301 (2.9) 

0 0.0 

0 0.0 

S1,742,405 (11.4) 

(753,533) (12.4) 

S988,872 (10.6) 

30.5 (15.3) 

The Real Property Division, on behalf of the COl6lty of San Diego, acquires, sells and 11anages COl6lty real estate 
resources (i.e., roads, parks, landfills and general office facilities) and ensures that COl6lty real property 
transactions are acc~lished in a legal, timely and cost-effective manner. 

This program provides the following ongoing services to COl6lty departments at their request: property appraisals; 
acquisition, including relocation assistance; surplus sales; reveooe and acquisition leasing; and preparation of 
property descriptions and parcel 118ps. This program is primarily iq,lemented by COl6lty eq)loyees. However, contract 
services are eq)loyed in the area of appraisal and land title services, as required. 
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PROGRM: IEAL PR<PERn DEPARTIEIIT: CEIERAL SERVICES 

1991-92 ILDCiET TO AC1UAL CXJl>Allsml 

FY91-92 actual Net Ccu,ty Cost was S161,783 lower tlan budgeted. Salaries and Benefits expenditures were ~r budget 
by S194,299 due to eq,loyee Voluitary Thne Off contributions, lengthy vacancies in two positions as a result of the 
ccu,ty-wide hiring freeze and ~rfilling four positions. 

Additional savings were realized by services and S1.4JPlies ~rexpenditures of S26,378. The ~rexpenditures were 
ciJe to delays in acquiring professional services, recluctions in professional training, publications and legal notices 
required for acquisition and rever.Je leasing projects and special dep11rt111ental expense. 

1992-93 OBJECTIVES 

1. To iq:,rove efficiency and effectiveness by developing better intra-departaent and inter•departaent coordination. 

2. To emance revenJe& through the developnent of vending aachine service contracts. 

3. To recluce costs by renegotiating existing acquistion leases. 

4. To develop, operate and 11&intain a new Coq)Uterized data base inventory for all Ccu,ty-ownecl and leased property, 
in conjl6lc:tion with the Department of lnfor11111tion Services and the Office of Special Projects. 

1992-93 SIii Pl0GRM ACTIVITIES 

The activities of this progr1111 are sLJ11N1rized as follows: 

1. ~inistration Reel Prg,ertY [6.50 SY; E = S340,267; R = SO] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Provides •~rvision and clerical support (5 Staff Years) to all direct service activities of the alb 
progr ... 

o Develops, aanages and aaninisters the Ccu,tywide Rents and Leases Progr• and Real Property Progr•, 
including over 600 real property projects and leases Ccu,tywide. 

o Directs progr• pol icy developnent and i111plementation of standardized operational policies and procedures. 

o Provides advisory support to the Capital and Space Ccaiittee and Real Estate Advisory Camiittee. 

o Deleting 1.0 SY Assistant Deputy Director position. 

o Transferring 3.0 SY (1.0 SY Adlinistrative Assistant Ill, 1.0 SY Departaental Coq)Uter Specialist Ill, and 
1 .0 SY S~rvising Clerk) to the Adlinistrative Services Division as pert of the departaental consolidation 
plan to axi11ize resources and iaprove efficiency and effectiveness. 

o Decreasing S116,894 in overall progr• Net CCUlty Cost ciJe to staffing recluctfons and transfers. 

2. Property Management [5.00 SY; E • S279,040; R • S195,919] 

o Mandated/Discretionary Service Level. 

o Provides centralized aanagenient and adllllinistration of 240 rever.Je leases for 17 Ccu,ty departaents. 

o Provides surplus property aanagenient and disposal for the Ccu,ty of San Diego. 

o Develops revenJe& froa leasing Ccu,ty-owned properties. 

3. Engineering [4.00 SY; E = S242,244; R • S188,383J 

o Discretionary/Discretionary Service Level. 

o Provides technical engineering services to Ccu,ty depertaents and the public. 

o Describes parcels acquired for Ccu,ty departaents; prepares new and/or revised plot plerw; and •intairw 
the CCUlty•wide land and structure inventory. 

4. Acquisition [6.00 SY; E • 1367,004; R • S218,524) 

o Mandatecl/D i scret i onary Service Level . 

o Provides relocation assistance when Ccu,ty real estate acquisitions displace business and residential 
occupants. 
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PROGRAN: REAL PROPERTY DEPARnEIT: liEIIERAL SERVICES 

o Conducts acquisition services for the Department of Public Works 5-year capital l11provement Progr• and for 
the Department of Parks and Recreation. 

o Manages acquisition/relocation consultant contracts. 

o Acquires over 230 acres of property for expansion of the San Marcos Landfill. 

5. Valuation [4.00 SY; E = $199,893; R = $135,636) 

o Mandatory/Discretionary Service Level 

o Provides appraisal services for Cou,ty land and facilities acquisition projects. 

o Manages appraisal consultant contracts. 

6. Acquisition Leasing [5.00 SY; E = $313,957; R = S15,071J 

o Discretionary/Discretionary Service Level 

o Manages Cou:ttywide acquisition leasing activities for 28 Cou:tty depertaenta and 192 
leases. 

52-3S 



PROGRAM: REAL PROPERTY 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

Sales and Use Tax CT.D.A.)(9061) 

Sub-Total 

Rents and Concessions (9210) 

Sub-Total 

AID FROM OTHER GOVERNMENT AGENCIES: 
State Aid Proposition 70 (9444) 
Federal Aid•C01111lffl. Development Block Grant (9683) 
Aid from Housing Authority (9745) 
Aid From Other Gov•t. Agencies (9746) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Public & Governnent Plan & Eng-Plan 

Check & Field Inspection C9m) 
Plan & Engineering Service-Other Government (9775) 
Road Fund (9782) 
Air Pollution Control District (9783) 
Capital Projects (9785) 
Airports Enterprise Fund (9787) 
DPW Solid Waste Enterprise Fund (9790) 
DPW Special Districts (9792) 
Library Fund (9793) 
Jury or Witness Fee (9973) 

Sub-Total 

OTHER REVENUE: 
Other Sales (9994) 

Sub-Total 

OTHER FINANCING SClJRCES: 
DPW Operating Transfer Other Special Dist (9812) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUNO SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

$6,539 so 

S6,539 so 

s1,n5 S82,954 

s1,n5 S82,954 

so s1n,9o5 
0 12,558 

3,046 0 
2,360 0 

SS,406 S190,463 

S81,319 S83,324 

0 2,093 
217,083 183,151 

1,371 10,465 
127,498 41,860 
41,106 68,023 

198,826 125,581 
81,002 15,699 
13,713 31,395 

70 0 

S761,988 S561,591 

SSOO so 

SSOO so 

S24,956 S25,000 

S24,956 S25,000 

S801,114 S860,008 

1991-92 1991-92 
Actual Budget 

S943,983 S1,105,766 

S943,983 S1, 105,766 

S943,983 S1, 105,766 

DEPARTMENT: GENERAL SERVICES 

Change From 
1992-93 1991-92 
Budget Budget 

so so 

so so 

so S(82,954) 

so S(82,954) 

so sc1n,905> 
0 (12,558) 
0 0 
0 0 

so S(190,463) 

S90,533 S7,209 

0 (2,093) 
273,500 90,349 
10,000 (465) 
99,500 57,640 
23,000 (45,023) 

217,000 91,419 
15,000 (699) 

0 (31,395) 
0 

sn8,533 S166,942 

so so 

so so 

S25,000 so 

S25,000 so 

S753,533 S(106,475) 

Change From 
1992-93 1991-92 
Budget Budget 

S988,8n S(116,894) 

S988,8n S(116,894) 

S988,8n S(116,894) 

For FY91·92, progr11111 revenues were underrealized by S58,894. Shortfalls occurred primarily in acccu,t 9210 CS81,229) 
due to delays in il!lplenienting the new vending 11111chine program. Prop. 70 - Park Land Acquisition program was coq:,leted 
and yielded less revenue than anticipated in FY91-92. Significant rever..s cs1n,905) budgeted in acceu1t 9444 for 
the Park Land Program were realized priRIBrily in account 9785. 

For 1992-93, overall progr• revenues are budgeted at S106,475 less than FY91·92. Vending machine revenues were 
transferrad to the Rents & Leases progran. Prop. 70 progr• was coq:,leted and reven.ie has been removed. Losses in 
budgeted revenue are partially offset by increases in Road Fund (9782) and Solid Waste (9790). 
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PROGRAM: Real Property 

PERFORMANCE INDICATORS 

ACTIVITY A: PROPERTY MANAGEMENT 

X OF RESOURCES: 20% 

WORKLOAD 

# of Revenue Leases 

EFFICIENCY 

# of Leases/Staff Year 

EFFECTIVENESS 

Cost Effectiveness of Providing 
In-house Revenue Leasing: 

Outside Contracting Estimates* 

County Cost for Same Services 

Approximate Savings 

1989-90 
Actual 

215 

43 

1990-91 
Actual 

213 

42.6 

* Based on a survey of hourly costs for coq:,arable staff on an annual basis. 

ACTIVITY B: ENGINEERING 

X OF RESOURCES: 17X 

WORKLOAD 

Parcels Prepared 

EFFICIENCY 

Parcels Prepared/Staff Year 

EFFECT I VENESS 

Cost Effectiveness of Providing 
In-house Engineering Services: 

Outside Contracting Estimates* 

County Cost for Same Services 

Approximate Savings 

800 684 

200 171 

$262,616 $255,719 

•Based on a survey of hourly costs for coq:,arable staff on an annual basis. 
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1991-92 
Actual 

240 

48 

S757, 120 

$304,420 

$452,700 

403 

101 

S466,200 

S232,431 

$233,769 

DEPARTMENT: GENERAL SERVICES 

1991-92 
Budget 

215 

43 

S757, 120 

S320,281 

S436,839 

700 

175 

S466,200 

$277,339 

S188,861 

1992-93 
Budget 

240 

48 

S757, 120 

$279,040 

$478,080 

800 

200 

S466,200 

$242,244 

S223,956 



PROGRAM: Real Property 

PERFORMANCE INDICATORS 
1989-90 1990-91 
Actual Actual 

ACTIVITY C: ACQUISITION 

X OF RESOURCES: 26X 

WORKLOAD 

# of Parcels Purchased 65 43 

EFFICIENCY 

# of Parcels Purchased/Staff Year 10.8 7.2 

EFFECTIVENESS 

Cost Effectiveness of Providing 
In-house Services to Purchase Parcels: 

Cost of Contracting Out 
Acquisition Services* 

County Cost for S11111e Services $312,635 $401,792 

Approximate Savings 

*Based on a survey of hourly costs for coq:,arable staff on an a1Y1U8l basis. 

ACTIVITY D: VALUATION 

X OF RESOURCES: 141 

WORKLOAD 

Total Parcels Appraised In-house 

Parcels Appraised by Contract 

EFFICIENCY 

# of Parcels Appraised/Staff Yr. 

EFFECTIVENESS 

Cost Effectiveness of Providing 
In-house appraisal Services: 

Cost Estimates to Contract Out 
In-house Appraisals* 

61 104 

20 26 

County Cost for SMie Services** 

Approxi11111te Savings 

1124,268 1223,086 

*Based on FY91-92 average contract cost of S3,400/parcel appraised. 

-county Cost includes contract appraisal review tinie. 
Appraisal review camot be contracted out per Caltrans regulations. 
Thus, approxi11111te savings are actually greater than shown. 
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1991-92 
Actual 

66 

11 

$919,360 

$315,182 

S604, 178 

89 

55 

36 

1302,600 

1220,442 

182,158 

DEPARTMENT: GENERAL SERVICES 

1991-92 
Budget 

65 

10.8 

$919,361 

S517, 188 

$402,172 

125 

31 

1280,950 

1992-93 
Budget 

65 

10.8 

$919,360 

$367,004 

$552,356 

80 

50 

32 

$272,000 

$199,893 

$72,107 



PROGRAM: Real Property 

PERFORMANCE INDICATORS 

ACTIVITY E: ACQUISITION LEASING 

X OF RESOURCES: 23X 

WORKLOAD 

# of Acquisition Leases 

EFFICIENCY 

# of Leases/Staff Year 

EFFECTIVENESS 

Cost Effectiveness of Providing 
In-house Acquisition Leasing: 

outside Contracting Estimates* 

County Cost for Same Services 

Approximate Savings 

1989-90 
Actual 

175 

35 

$597,320 

$266,318 

$331,002 

1990-91 
Actual 

190 

38 

$747,914 

$303,106 

$444,808 

1991-92 
Actual 

190 

38 

$759,166 

$314,117 

$445,049 

DEPARTMENT: GENERAL SERVICES 

1991-92 
Budget 

188 

37.5 

$833,349 

$384,501 

$448,848 

1992-93 
Budget 

192 

38.4 

$847,609 

$313,957 

$553,652 

*Based upon cornnission rates of 2X to manage applied against total gross rent of all County acquisition leases and 4X 
to negotiate (aSS\llling leases are renegotiated every 10 years). 
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PROGRAN: REAL PROPERn DEPARTNEJIT: GEIIEIAL SERVICES 

STAFFIIG SCHEDUl£ 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget lludget Budget Budget 

Class Title Positions Staff Yrs Positiona Staff Yrs Cost Cost 

0956 Asst Dep Dir, Real Property 1 1 .00 0 0.00 $79,859 so 
3680 Deputy Director, Real Property 1 1.00 1 1 .00 79,105 72,768 
3728 Senior Land Surveyor 1 1.00 1 1.00 60,103 59,884 
5585 Supervising Real Property Agent 3 3.00 3 3.00 164,811 164,181 
3785 Associate Land surveyor 1 1.00 1 1.00 44,082 43,911 
5570 Senior Real Property Agent 6 6.00 7 7.00 284,361 327,095 
2302 Achinistrative Assistant Ill 1 1.00 0 0.00 46,351 0 
5525 Associate Real Property Agent 9 9.00 10 9.00 350,983 361,744 
3813 Engineering Technician II 2 2.00 2 2.00 65,324 64,447 
2730 Senior Clerk 2 2.00 2 2.00 46,180 44,619 
2745 Supervising Clerk 1 1.00 0 0.00 37,371 0 
2757 Acninistrative Secretary II 1 1.00 1 1.00 25,300 25,475 
2756 Adlllinistrative Secretary I 1 1.00 1 1.00 22,148 22,051 
2700 lntenaediate Clerk Typist 2 2.00 2 2.00 38,717 38,098 
3120 Dept Con.,uter Specialist Ill 1 1.00 0 0.00 35,428 0 
8800 Vending Machine Coordinator 1 1.00 0 0.00 65,500 0 
9999 Extra Help 2 2.00 2 .50 52,750 52,750 

Total 36 36.00 33 30.50 $1,498,373 $1,277,023 

Salary Adjustanta: (35,909) 0 

PreaiU.,-OVertiae Pay: 0 0 

Elllpl~ Benefits: 474,119 431,287 

Salary savi~: (62,740) (55,206) 

Total Adjustaents $375,470 $376,081 

Pn,g,... Totals 36 36.00 33 30.50 11,873,843 $1,653,104 
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PROGRAM: Records Management 

PROGRAM#: 82401 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1992·93 Proposed Budget - Pg. 30·13 

AUTHORITY: Aaninistrative Code Section 398.5 Cg & h) states that the Department of General Services shall: manage the 
County's central records storage and provide microfilming, and reference services to County; aaninister a uniform 
Records Management Program, enc~ssing all County departments and offices. 

1989-90 1990-91 1991·92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $301,623 $352,626 $359,082 $386,637 $326,410 (15.6) 

Services & Supplies 26,998 26,676 21,292 35,063 35,063 0.0 

Contracts 16,334 16,603 19,201 16, 164 16, 164 0.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 2,737 23,527 0 0 0 0.0 

TOTAL DIRECT COST $347,692 $419,432 $399,575 $437,864 $377,637 (13.8) 

PROGRAM REVENUE (52,084) (56,726) (64,276) (67,276) (77,911) 15.8 

NET GENERAL FUND CONTRIBUTION S295,608 $362,706 $335,299 $370,588 $299,726 (19.1) 

STAFF YEARS 12.00 12.00 11.84 12.75 10.0 (21.6) 

PROGRAM DESCRIPTION 

Records Management provides efficient, economical records management services for County departments and offices. 
These services cover three areas: records storage and retrieval, microfilming, and consultations. This program 
provides facilities and staff for storing active, semi-active and inactive records and a records destruction program. 
Records Management staff advises, coordinates and consults with County offices and departments on equipment and systems 
available for their records storage needs. This program microfilms engineering drawings, permits, case files, 
acccx.nting, purchasing, Court and historical records. It also provides micrographics lab services, and microfilm 
storage for County departments and offices. 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

1991-92 BUDGET TO ACTUAL COMPARISON 

FY91-92 expenditures are $38,289 less than the budget. This was primarily due to a savings of $27,555 in Salaries & 
Benefits that resulted from the COU'ltywide hiring freeze and Voluntary Time Off contributions. A savings of S10,734 
was realized in Services and Supplies because of a purchasing freeze. 

1992-93 OBJECTIVES 

1. To assist two departments in developing records classification and retention schedules. 

2. To procluc:e a Couitywide Records Management Manual. 

3. To transfer records for 18 departments from COU'lty storage to a contract facility. 

4. To microfilm 1,500,000 doct1nents; procluc:e 50,000 microforms (aperture cards & microfiche); process and duplicate 
160,000 feet of film (3.5 million doct1nents). 

5. To service 16,000 cubic feet of records and to process 13,500 items. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. 

2. 

3. 

Micrograehics [5.00 SY; E = $186,563; R = S49,786] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 21X by revenue. 

o Servicing 25X of the COU'lty•s requested microfilming needs. 

Records Center [3.00 SY; E = $91,379; R = S6,412] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 6X by revenue. 

o Able to service 81X of the COU'lty•s requested offsite storage needs. 

AdTiinistration [2.00 SY; E = S99,695; R = S21,713l including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Providing aaninistration and clerical support to the Records program. 

o Providing consulting services to COU'lty depart111ents. 

o Acninistering privatized records storage contract. 

o Transferring 1.0 SY lntennediate AccOU'lt Clerk to the AdTiinistrative Services Division for the partial 
department consolidation of purchasing and contracting functions. 

o Offset 8X by revenue. 
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PROGRAM: Records Management 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Other Goverrmental Agencies (9971) 
Road FlA'ld (9782) 
Solid ~aste Enterprise Fund (9790) 
APCO (9783) 
Liquid Waste (9788) 
Solid Waste (9911) 
Aid From Other Gov't.Agency (9746) 
Micrographics Fee (9864) 

Sib-Total 

OTHER REVENUE: 
Sale of Silver (9994) 
Other Miscellaneous (9995) 

Sib-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

$1,588 $1,336 
58,399 49,752 

0 0 
1,292 1,560 
2,520 2,343 

0 1,047 
0 10,000 
0 0 

$63,799 $66,038 

$0 S523 
4n 715 

S4n S1 ,238 

$64,276 $67,276 

1991-92 1991-92 
Actual Budget 

$335,299 $370,588 

$335,299 $370,588 

$335,299 $370,588 

DEPARTMENT: GENERAL SERVICES 

Change From 
1992-93 1991-92 
Budget Budget 

$1,336 so 
49,752 0 

351 351 
2,398 838 
1,946 (397) 

0 (1,047) 
0 (t0,000) 

20,913 20,913 

$76,696 $10,658 

ssoo $(23) 
715 0 

$1,215 $(23) 

sn,911 $10,635 

Change From 
1992-93 1991-92 
Budget Budget 

S299,n6 $(70,862) 

S299,n6 $(70,862) 

S299,n6 $(70,862) 

Revenue is based on department's requests for micrographic and storage services. The overachievement of revenues in 
1990-91 was due to unanticipated Road Fund work. 

There is a $14,823 C42X) net increase in 1991-92 revenue, reflecting an increase in charges to the Road Fund. Revenues 
in other areas are decreased or increased based upon the 1990-91 actual budget and known changes in customer 
requirements. 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
MICROGRAPH I CS 

X OF RESOURCES: 75X 
WORKLOAD 

DOCUMENTS FILMED: 
Rotary 1,498,340 1,041,262 267,155 1,000,000 500,000 
Planetary 482,039 944,657 1,222,240 970,000 1,900,000 
Engineer Drawing 19,096 55,486 10,025 30,000 10,000 

TOTAL 1,999,475 2,041,405 1,499,600 2,000,000 1,500,000 

MICROFORMS: 
Aperture Cards 54,508 49,823 35,954 55,000 30,000 
Microfiche 8,293 21,550 17,490 20,000 20,000 

TOTAL 62,801 71,373 53,444 75,000 50,000 

Reels (100 ft.) Processed 1,118 1,267 835 1,500 850 
Reels (100 ft.) Duplicated 1, 117 1,252 740 1,500 750 

~FFICI~NCY 

Numer of Doc1.111ents Requested 
for Fi l111i ng 2,100,000 1,800,000 3,200,000 3,145,407 700,000 

NUllber of Doc1.111ents in Backlog 4,800,000 4,900,000 *700,000 4,700,000 2,400,000 

Total NU!Oer of Doc1.111ents to 
be Filmed 6,900,000 6,700,000 3,900,000 7,845,407 3,100,000 

E F FECTI VEN~SS 

X of DocU11ents filmed 30X 38X 25X 48X 

ACTIVITY B: 
RECORDS CENTER 

X OF RESOURC~S: 25X 
WORK~OAO 

CIJ>ic Feet Stored 38,851 38,641 38,752 40,000 **16,000 

ltelllS Serviced 35,167 43,757 45,372 44,000 13,500 

~FFICIENCY 

NUlllber of CIJ>ic Feet Requested 
for Storage 22,686 11,000 4,350 9,384 9,000 

NUllber of CIJ>ic Feet Currently Stored 38,851 38,641 38,752 40,000 16,000 

CIJ>ic Feet to be Stored by Contract 0 0 0 0 32,000 

Total CIJ>ic Feet to Be stored 61,537 49,641 43,102 49,384 25,000 

~FF~CT I VEN~~S 

X of CIJ>i c Feet Stored 63X 78X 89" 81X 44X 

X Stored through Privatized Services 0 0 0 0 56X 

*Four ■ill ion docu.nts were deleted fro■ the ■icrofil■ backlog due to service reductions. 
**Reductions in CIJ>ic Feet Stored and in ltelllS Services are the result of Adopted Budget Reductions that deleted staff 

and privatized records storage. 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3052 Chief, Records Mgt. Svcs. 1 1.00 1 1.00 $42,015 $41,843 
2304 Adnin. Assistant I 1 0.75 1 0.75 22,527 30,663 
3045 Microfilm Supervisor 1 • 1.00 0 0.00 27,887 a 
3053 Photo Reduction Technician 1 1.00 a 0.00 25,274 a 
2730 Senior Clerk 1 1.00 1 1.00 24,032 23,949 
3040 Microfilm Operator 5 5.00 5 5.00 106,314 108,959 
2493 Intermediate Account Clerk 1 1.00 0 0.00 19,534 0 
2710 Junior Clerk/Typist 1 1.00 1 1.00 14,645 15,329 
2715 Records Clerk 1 1.00 1 1.00 21,436 21,359 

Total 13 12.75 10 9.75 $303,664 S242,102 

Salary Adjustments: (18,124) 0 

Premiun/OVertime Pay: 0 0 

E~loyee Benefits: 113,842 94,565 

Salary Savings: (12,745) C 10,257) 

Total Adjustments S82,973 S84,308 

Program Totals 13 12.75 10 9.75 $386,637 S326,410 
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PROGRAM: Adlinistration 

PROGRAM#: 92101 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1992·93 Proposed Budget - Pg. 30·5 

AUTHORITY: Administrative Code Section 398 states the Department of General Services shall design, manage, inspect 
maintain and protect County facilities; supervise construction, alteration/repair of County facilities, manage the 
County's Automotive Fleet, Records Management and Utilities. 

1989·90 1990-91 1991·92 1991 ·92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,167,489 $1,309,254 $1,267,328 $1,337,236 $1,689,874 26.4 

Services, Supplies 46,261 109,848 81,253 61,242 61,692 0.7 

Other Charges 0 0 0 0 0 o.o 
Fixed Assets 61,082 72,887 19,983 0 0 0.0 

TOTAL DIRECT COST $1,274,832 $1,491,989 $1,368,564 $1,398,478 S1, 751,566 25.2 

PROGRAM REVENUE (6 749) (44) (0) (0) (0) (100.0) 

NET GENERAL FUND CONTRIBUTION $112681083 $114911945 $113681564 $113981478 S1 1751 1566 25.2 

STAFF YEARS 23.56 24.40 22.17 24.00 32.00 33.3 

PROGRAM DESCRIPTION 

The Acbinistration Program provides overall 111Bnagl!lllent, direction and plaming for the Department of General Services. 
This Progr• includes the Office of the Director and the Adlllinistrative Services Division. The Division provides 
departllent wide lnfor111&tion Systems Services and Personnel, Payroll and Training; Budget and Fiscal Management; 
Purchasing and Contracting, and Countywide Space Managl!lllent and Records Management. 

The 11ajor fin:tions of this program include: 

Plaming and 1111Nging all departmental progrMS and services. 
Organizing and coordinating depart111ent budget developnent and preparation fin:tions. 
Providing fiscal aanageinent, expenditure control and inventory fin:tions. 
Managing the depart111ent•s personnel, payroll and training fin:tions. 
Providing for C0111ty·wide aanagement of space utilization. 
Providing liaison with the Chief Administrative Office, Auditor and Controller, and other County departments. 
Coordinating the preparation of Board letters and responses to the Board of Supervisors and the CAO. 
Coordinating office aut011111tion and inforaation systems for the departaent. 
Managing purchasing and contracting support to three divisions, the Rents and Leases program and Capital 
projects. 
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PROGRM: Acilinistratian DEPARDEIIT: liEIIERAl SERVICES 

1991-92 Bll>GET TO ACTUAL aJIPARISOI 

FY91·92 actual expenditures were S29,914 Lnder budget. A $69,908 savings in Salaries/Benefits was offset by 139,994 
in expenditures from prior-year appropriations in services and supplies and fixed assets. 

The significant 8IIIOlllt in u-,expended salaries was due to a retirement, staff transfers, voluitary time off and extended 
medical leave. 

1992-93 CBJECTIVES 
1. To COIJl)lete partial consolidation of departmental actninistrative automation and aecouiting staff into 

Achinistrative Services to maximize resources and iirprove service and service levels. 

z. To iirplement the FY92·93 segment of the three year Business Automation Plan. Activities will include: 

o Provide equipment for department participation in testing the Couity "enterprise network•, 
o Jirplement LAN database applications for Capital Space Project Plaming Management. 

3. To develop and test an on-line Capital and Space Budget Request process for iq,lementation Couitywide in FY93-94. 

4. To develop an action plan for assessing the accuracy of valuations of Couity property and facilities. 

5. To develop an MWE contract cOIJl)lianee information packet and standardized policy and procedures, including 
mainframe informational access. 

6. To print and distribute a Customer Service Guide for Space Management. 

7. To continue development of the department wide training plan and program: 

o Finalize and iq>lement Automation c~t 
o Finalize Injury and Illness Prevention Policy and Manual; train staff. 
o OUtline Department Orientation training coq>onents. 

1992-93 SIB PROGRM ACTIVITIES 

The activities of this program are s1.1l1118rized as follows: 

1. pirector•s Office [3.0 SY; E = $291,924; R = SO] This activity: 

o Discretionary/Discretionary Service Level. 

o Provides overall department management and direction to five operating divisions and ffve budget u,its 
totaling over S66 mill ion/year • General Services, PIJ>lic Services Utilities, Couitywide Rents and Leases, 
Major Maintenance, and Couitywide Vehicle Equipment. 

o Coordinates the delivery of support services to all Couity departments, courts and offices. 

2. Achinistration/Seeretarial Support [4.0 SY; E = S195,365; R = SO] including support personnel: 

o Discretionary/Discretionary Service Level. 

o Provides management and clerical support for centralized department actninistrative functions: fiscal, 
budget, persomel and payroll, information systems services, purchasing and contracting and Couitywide 
records management and space ut i l i zat ion. 

o Deletes an Achinistrative Services Manager Ill position frcn the budget. 

o Consolidates budget, fiscal, purchasing, and contracting services frm the Architecture and Engineering 
Division, Real Property Division and Records Program to the Achinistrative Services Division as part of the 
departmental plan to 1118Jlimize resources and iq,rove efficiency and effectiveness. 

3. Budget/Fiscal/Space [7.0 SY; E • S368,862; R = SO] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Consolidate staff transferring fran other divisions into Achinistrative Services. 

o Develops and prepares the department budget and additional budget u,its, including eleven progr• budgets. 

o Provides direct budget iq>lementation and fiscal monitoring support to the Architecture and Engineering and 
Real Property Divisions and the Records Management Program. 

o Coordinates space requests from Cou,ty departments and Courts with the CAO Office of Special Projects. 
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PROGRM: Adlinistration DEPARTNEIT: liEIEIIAl. SERVICES 

o Concu:ts periodic department inventories. 

4. lnfonnation Syste111 Services [3.0 SY; E • $180,153; R s SO) including support personnel: 

o Discretionary/Discretionary Service Level. 

o consolidates 1 staff transferring from another division. 

o Provides LAN hardware support to department. 

o Provides FOCUS application and PC support. 

o Coordinates preparation and iq,lementation of lll'll'Ull departaent business automation plans. 

o Coordinates departmental project and service requests with the Department of lnfor1111tion Services. 

5. Personnel/Payroll/Training (7.0 SY; E = $333,923; R = SOJ including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Performs payroll time accounting and general persomel fu,ctions. 

o Coordinates department wide training and conducts automation training. 

o Adlninisters Affirmative Action Plan; Illness, Injury Prevention Plan; discipline cases. 

6. Purchasing and Contracting [8.0 SY; E "' $381,339; R "' SO] including support personnel: 

o Discretionary/Discretionary Services Level. 

o consolidates 4 staff transferring from other divisions. 

o Acininisters MWBE Goals and coordinates Legislative Analysis for the department. 

o Processes RFB's/RFP's and provides contract support to Architecture and Engineering, Real Property and 
Aa11inistrative Services Divisions, the Records Nana;einent and Rents and Leases progr-, and Capital 
projects. 

o Processes training and travel requests and supplies purchases. 

o Provides 11a11inistrative and accounting support to Capital Project iq,lementation. 
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PROGRAM: Adninistration 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

lnterfund Charges-Road Fund (9782) 
lnterfund Charges-COF (9785) 
Recovered Expenditures (9989) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

so so 
0 0 
0 0 

so so 

so so 

1991-92 1991-92 
Actual Budget 

S1,368,564 S1 ,398,478 

S1,368,564 S1,398,478 

S1,368,564 S1 ,398,478 

DEPARTMENT: GENERAL SERVICES 

Change From 
1992-93 1991-92 
Budget Budget 

so so 
0 0 
0 0 

so so 

so so 

Change From 
1992-93 1991-92 
Budget Budget 

S1,751,566 $353,088 

S1,751,566 S353,088 

S1, 751,566 353,088 

The Adninistration Program does not budget revenue. Minor amounts of unanticipated revenue from these sources were 
credited to the program in previous fiscal years. 
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PROGRAM: Adlllinistration DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

DIRECTOR'S OFFICE 

2125 Director, General Services 1 1.00 1 1.00 99,603 $99,223 
2219 Asst. Director, General Svcs. 1 1.00 1 1.00 88,509 88,175 
2758 Adlllin. Secretary III 1 0.00 1 1.00 0 2s,n1 

Subtotal 3 2.00 3 3.00 $188,112 S213, 119 

ADMINISTRATION£SECRETARIAL SUPPORT 

2280 Deputy Dir., Achin. Services 1 1 .00 1 1.00 80,552 74,8n 
2370 Adlinistrative Svcs. Mgr. III 1 1.00 0 o.oo 60,605 0 
2764 Office Manager 1 1.00 0 0.00 29,686 0 
2758 Achin. Secretary I II 0 0.00 1 o.oo 0 0 
2757 Acbin. Secretary II 1 1.00 1 1 .00 23,833 24,3n 
3009 Word Processing Operator 1 1.00 2 2.00 23,834 42,507 
3007 Jr. ijord Processing Operator 1 1 .00 0 0.00 20,499 0 
2700 Intermediate Clerk Typist 0 0.00 1 o.oo 0 0 

Subtotal 6 6.00 6 4.00 $239,009 $141,751 

Bll>GET£FISCAb£SP~CE S~kTION 
2367 Principal Achin. Analyst 1 1.00 1 1.00 52,355 52,157 
2302 Administrative Assistant Ill 1 1.00 1 1.00 46,351 44,002 
2303 Administrative Assistant II 2 2.00 3 3.00 84,030 115,876 
2403 Acc0111ting Technician 0 0.00 1 1.00 0 25,760 
2730 Senior Clerk 0 0.00 1 0.00 0 0 
2745 Supervising Clerk 0 0.00 1 1.00 0 31,024 
3802 Drafting Technician I 1 0.00 0 0.00 0 0 

Subtotal 5 4.00 8 7.00 $182,736 $268,819 

INFORMATION §YSTEMS S~RVICES SECTION 

2302 Adlllinistrative Assistant Ill 1 1.00 1 1.00 46,351 44,003 
3120 Dept. C01p.1ter Specialist Ill 0 0.00 1 1.00 0 36,381 
2405 Assiatant Acc°"'tant 1 1.00 1 1.00 33,sn 33,741 

Subtotal 2 2.00 3 3.00 SS0,223 $114,125 

PERSONNE~£PAYROLL£TRAINING SECTION 
2307 Dept. Persornel Officer 111 1 1.00 1 1 .00 52,355 52,157 
2413 Analyst Ill 2 2.00 2 2.00 92,702 92,324 
2511 Senior Payroll Clerk 2 2.00 2 2.00 50,314 50,112 
2730 Senior Clerk 2 2.00 2 2.00 48,064 47,898 

Subtotal 7 7.00 7 7.00 $243,435 $242,491 

PURCHASINi & CONTRACTING SECTION 

2367 Principal Adlllin. Analyst 1 1.00 1 1.00 52,355 52,157 
2302 Adlinistrative Assistant 111 0 0.00 2 2.00 0 92,324 
2303 Adlinistrative Assistant II 0 o.oo 1 1.00 0 38,625 
2403 ACCOIJnting Technician 1 1.00 2 2.00 26,760 51,519 
2510 Senior Acc°"'t Clerk 1 1.00 1 1.00 23,863 23,949 
2493 Jnteraediate Acc°"'t Clerk 0 0.00 1 1.00 0 18,092 

Subtotal 3 3.00 8 8.00 S102,978 S276,666 

Tota( :!li :!4.ilil 35 32.lRI s,.m,1;93 s1,2s1>,9t1 
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PROGRAM: Adninistration DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Salary Adjustments: (12,026) 25,907 

Premiun/Dvertime Pay: (0) 0 

Eq,loyee Benefits: 360,925 461,611 

Salary Savings: (48,156) (54,615) 

Total Adjustments $300,743 $432,903 

Program Totals 26 24.00 35 32.00 $1,337,236 $1,689,874 
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DEPARTIEIT Of IUWI RESIUlCES 

Change 
Fna 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

HUIIBl"I Resources $7,118,853 $8,622,873 $8,446,796 $9,267,887 $9,358,995 $91,108 1.0 

TOTAL DIRECT CX>ST $7,118,853 SS,622,873 SS,446,796 $9,267,887 $9,358,995 $91,108 1.0 

PROGRAM REVENUE (2,620,011) (3,039,316) (3,420,214) (3,802,290) (4,336,261) (533,971) 14.0 

NET GENERAL FUii> CX>ST $4,498,842 $5,583,557 $5,026,582 $5,465,597 $5,022,734 $(442,863) (8.1) 

STAFF YEARS 109.86 122.66 124.65 135.00 131.67 (3.33) (2.5) 
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PROGRAN: H...-i Resources 

PROGRAN •: 81201 
MANAGER: Ethel N. Olastain 

DEPARTNElfT: IUWI RESCllRCES 

CIRGAIIIZATICII •: 0500 
REFEREIICE: 1992-93 Proposed Budget - Pg. 55-t 

AUTHORITY: Charter Article IX and Civil Service Rules establish the County's persomel system; Board action 2/2/82 
(36) establishes the office; Aaninistrative Code Sections 126 - 126.6 define department's responsibilities; State laws 
cover workers' corrpensati on and unemployment insurance responsibilities; State and Federal laws mandate various 
employee benefits. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Olange 

DIRECT COST 
Salaries & Benefits $4,328,465 $5,212,737 $5,693,710 $6,202,591 S6,13B,6n (1.0) 

Services & 514JPlies 2,494,067 3,332,387 2,640,647 2,944,156 3,163,503 7.5 

Other Charges 19,038 44,319 62,922 69,440 26,820 (61.4) 

Fixed Assets 277,283 33,430 49,517 51,700 30,000 (42.0) 

TOTAL DIRECT COST $7,118,853 $8,622,873 $8,446,796 $9,267,887 $9,358,995 1.0 

PROGRAM REVENUE (2!620,011) (3,039!316) (3!420,214) (3,802,290) (4,336,261) 14.0 

NET GENERAL FUND CXlfflUBUTICII S4!498!842 $51583,557 S5 10261582 $5!4651597 $5,022,734 (8. 1) 

STAFF YEARS 109.86 122.66 124.65 135.00 131.67 (2.5) 

PROGRAN DESCRIPTION 

The Department of Hunan Resources provides the following services to County departments and employees: adninistration 
of the Countywide temporary help contracts; recruitment; selection; classification; placement; career development and 
counseling; executive and managerial recruitment; Affirmative Action, salary aaninistration; benefits management and 
aaninistration; pre-employment health screening; medical standards; employee assistance and wellness; bond, property 
and casualty insurances; suggestions and service awards; training and development; labor relations; vocational 
rehabilitation; unemployment insurance; worker's corrpensation; loss prevention; and employee safety training. 
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PROGRAM: H- Resources DEPARTNEIIT: IUWI RESCllRCES 

1991-92 Bll>GET TO ACTUAL COIPARISON 

The 1991-92 actuals were S821,091 less than the 1991-92 budget due partially to an Executive cannitment to return 
$400,000 to the general fund to address the Coi.nty budget deficit. Vacant positions as a result of the hiring 
freeze, delays in recruitment, and a high turnover in Workers' Coq>ensation contributed to a large portion of the 
fund balance. A reduction in the purchase of discretionary services and supplies, iq>osed in part by the Coi.ntywide 
purchasing freeze, accoi.nted for the remainder. Workers' Coq:,ensation (WC) revenue was S382,076 less than the 
budgeted amount matching WC aaninistrative costs. 

1992-93 OBJECTIVES 

1. Ongoing expanded labor relations to address and mitigate the impacts of the severe state funding cutbacks. 
This includes career cou,seling and ways to reduce salary and benefit costs to the Coi.nty through job 
restructuring and downsizing. 

2. Develop a policy that reflects the Coi.nty's cannitment to: 
• Support and advance affirmative actions in the areas of recruitment, training, career 

guidance/development, and promotion of underutilized group meni>ers. 
• Support reasonable accomnodation for qualified ~loyees or applicants and remove artificial barriers 

to career success for underutilized group lllellt>ers. 
• Support a discrimination free environnent. 

3. Continue executive search with inaxinun outreach efforts at iq,roving representation of underutilized group 
members. 

4. Establish ongoing organizational analyses as a Coi.nty priority to reexamine effective and efficient ways of 
conducting Coi.nty business. 

5. C~lete a c~rehensive review of the Coi.nty's Risk Management fi.nction. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Aaninistration/Resource Management [7.00 SY; E • S529,633; R • SO] includes the director's office and is: 

o Mandated/Discretionary Service Level. 
o Responsible for directing Department fw,ctions, setting CCKa'lty policies regarding hunan resources and 

iq,lementing those policies. 
o Responsible for development and aaninistration of CCKa'lty-wide Teq>orary Help Contracts. 
o Responsible for obtaining and 1111naging departaent resources. 
o Responsible for automation plaming and coordination which includes the development and implementation 

of the Depart111ent Business Aut011111tion Plan. 
o Responsible for Executive presentations and adlllinistrative studies. 
o Responsible for budget development and adninistration, personnel and payroll services, purchasing and 

receiving, facilities and equipment management. 
o Relies on word processing, payroll and purchasing support fr011 CAO Administrative Services. 

2. Persomel Standards [2.00 SY; E = $163,871; R • S21,184J is: 

o Mandated/Discretionary Service Level. 
o Responsible for all merit syste111 processes. 
o Responsible for the Hunan Resources Policy and Procedures Manual. 
o Responsible for executive recruitment. 
o Offset approximately 131 by revenue fr011 special districts/fuids. 

3. Refruitment and Assessment (33.00 SY; E = S1,497,024; R • S160,309] 

o Mandated/Discretionary Service Level. 
o Responsible for all Coi.nty recruitment and asses11111ent activities. 
o Responsible for processing all CCKa'lty personnel transactions. 
o Responsible for CCK61Seling and placaRnt of all at risk and qualified injured workers. 
o Decreased approxi1111tely S20,000 due to staffing reductions: 0.33 SY Student Worker 11. 
o Offset approxi11121tely 111 by revenue frca special districts/fuids. 
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PROGRAM: Hiaan Resources DEPARTNEIIT: IUWI RESCllRCES 

4. Classifications [9.00 SY; E = $495,941; R = $62,406] 

o Mandated/Discretionary Service Level. 
o Responsible for all classification studies, preparation of Coq,ensation Ordinance changes and 

maintenance of classification plan. 
o Responsible for Board directed organizational analysis lending to reorganization efforts. 
o Responsible for special projects assigned by the CAO Executive Team. 
o Decreased approximately S70,000 due primarily to staffing reductions: 1.0 SY Associate Persomel Analyst 

and 0.25 SY Student Worker tt. 
o Offset approximately 13% by revenue from special districts/funds. 

5. Wage and Salary [3.00 SY; E = S171, 122; R = $25,185] is: 

6. 

o Mandated/Discretionary Service Level. 
o Responsible for the preparation of salary surveys, maintenance of the conpensation plan and, 

Conpensation Ordinance revisions. 
o Responsible for tracking County wage rates, pay provisions and official policy enactments through 

updating of the Conpensation Ordinance. 
o Responsible for solving salary issues. 
o Responsible for providing staff and data for the Labor Relations process during negotiations. 
o Decreased approximately $34,000 due to staff reduction and the transfer of an Associate Persomel 

Analyst to Labor Relations. 
o Offset approximately 15% by revenue which includes reimbursement from survey sales. 

Labor Relations [6.00 SY; E = $524,065; R = $52,103] is: 

o Mandated/Mandated Service Level. 
o Responsible for negotiating labor contracts. 
o Actninisters eq:,loyee labor agreements and provides clarification to departments and ~loyees regarding 

labor relations issues. 
o Coordination of all labor/management relations with nine different Unions/Associations enc011l)8ssing 20 

separate bargaining units. 
o Control and direction of all County management teams for contract negotiations and iq,act bargaining. 
o Represents the County/department management in grievance arbitrations. 
o Provides case advocacy for Unfair Labor Charge hearings. 
o Handles all issues arising involving unit determination, certifications and irait modifications. 
o Increased approximately S48,000 with transfer of staff from Wage and Salary. 
o Offset approximately BX by revenue from special funds/districts. 

7. Benefits Management [11.00 SY; E = $1,545,533; R = $665,586] is: 

o Mandated/Mandated Service Level. 
o Responsible for actninistering ~loyee health insurance and life insurance plans, the transit bus pass 

program and all related benefits programs. 
o Increased approximately S290,000 with the addition of Flexible Spending Account ac:ministrative costs to 

OHR budget and funding for the OPTIONS Internal Interactive C01111U1ication System development. 
o Offset approximately 43% by revenue fram special flrtds/districts, flexible spending accO\.llt 

ac:ministration, and ~loyee contributions for bus passes. 

8. Affirmative Action [1.0 SY; E = S82,616; R = SO] is: 

o Mandated/Discretionary Service Level. 
o Responsible for coordinating County and departmental Affirmative Action policy and procedures. 
o Responsible for contributing in the development of the CO\.llty•s Cultural Diversity Policy. 

9. Recognition & Development [4.5 SY; E = $278,301; R = S41,7"96l is: 

o Mandated/Discretionary Service Level. 
o oversees the Coiraty•s Service Awards, Suggestion Awards and Training and Development programs. 
o Responsible for developing, i~lementing and coordinating procedures to i~lement the Coiraty Career 

Development and Management Academy Programs, providing career c01r1Seling, ac:ministering Career 
Development Assessment Centers. 

o Develops and ac:ministers selection work sinulations. 
o Decreased approximately S70,000 due to reductions in staffing and services and supplies (1.0 SY 

Intermediate Clerk Typist). 
o Offset approximately 10% by revenue from special flrtds/districts. 
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PROGRAM: Hi.aan Resources DEPARTMENT: HllWI RESCIJRCES 

10. Service Awards [1.0 SY; E = $45,257; R = SO] is: 

o Discretionary/Discretionary Service Level. 
o Responsible for the adninistration of the Couity•s Service Award program. 

11. Training and Development [2.00 SY; E = S92,964; R = S21, 178] is: 

o Discretionary/Discretionary Service Level. 
o Responsible for new errployee orientation. 
o Decreased responsibility for all centralized training programs due to reduction in staff and funding. 
o Decreased approximately S76,000 (0.5 SY Staff Developnent Manager and 0.58 SY Student Worker IV). 
o Offset approximately 23X by revenue from special fl.Slds/districts. 

12. Suggestion Awards [1.5 SY; E = S74,879; R = S5,n5] is: 

o Discretionary/Discretionary Service Level. 
o Projecting S600,000 Cou,ty savings from suggestion awards. 
o Responsible for coordinating suggestions evaluations, award payments and ceremonies. 
o Offset approximately SX from special fl.Slds/districts. 

13. Enployee Assistance [9.17 SY; E = S1,308,150; R = S1,308,150] is: 

o Mandated/Discretionary Service Level. 
o Responsible for the coordination of services with medical industrial contractor for pre-errployment and 

periodic exams, psychological screening for Peace Officers, 11andatory medicals (fitness-for- duty), 
Americans with Disability Act compliance and drug screening. 

o Responsible for iq,lementation of Cou,ty Alcohol and Drug Use Policy. 
o Responsible for case management of eq,loyees receiving rehabilitation as a result of referral through 

the Alcohol and Drug Use Pol icy, often a 11 last chance agreement". 
o Responsible for the provision of transitional services for those facing layoff. 
o Responsible for the provision of organizational interventions for stress and potentially volatile worker 

relationships. 
o Responsible for pre-authorization of 111ental health benefits as a gatekeeper. 
o Responsible for couiseling errployees experiencing personal problems and for referring them to 

appropriate conm.Jnity-based services. 
o Offset by revenue from the Workers• Caapensation Trust F...-.d. 

14. Loss Prevention [4.00 SY; E = S182,018; R • S182,018] is: 

o Mandated/Mandated Service Level. 
o Responsible for Couity operations safety services, including coordination between departments of Cal

OSHA citation correction, inspections and training. 
o Responsible for the Injury and Illness Prevention ProgrM. 
o Offset by revenue from the Workers• C~ation Trust F...-.d. 

15. Risk Management [6.00 SY; E = S918,919; R • S341,919] is: 

o Mandated/Mandated Service Level. 
o Responsible for evaluation and adninistration of the Cou,ty•s risk management system. 
o Responsible for supervising all safety, property and casualty insurance and U~loyment and State 

Disability insurance and insurance claillS activity. 
o Increased approximately S140,000 due to transfer of staff. 
o Partially offset by revenue from the Workers' Caapensation Trust F...-.d. 

16. Workers' Conpensation [31.00 SY; E = S1,425,947; R = $1,425,947] is: 

o Mandated/Mandated Service Levels. 
o Responsible for claims evaluations and payments, processing all WC vocational rehabilitation 

referrals and representing the Cotrtty before the WC's State Appeals Board. 
o Decreased approximately S48,000 due to the eli11ination of fixed assets. 
o Offset by revenue from the Workers• Coq,ensation Trust F...-.d. 

17. Unenployment Insurance (0.5 SY; E = S22,755; R = S22,755) is: 

o Mandated/Discretionary Service Level. 
o Responsible for overseeing all Uneq>loy■ent Insurance claillS activity for the Cotrtty. 
o Offset by revenue fr011 the Uneq>loyinent Insurance Trust F...-.d. 
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PROGRAM: Hiaan Resources 

PROGRAM REVENUE BY SWRCE 

Source of Reverue 

CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Airport Enterprise Fund 
Liquid Waste Fund 
Solid Waste Fund 
Library Fund 
Other Service to Goverrwnent Agencies 

Sub-Total 

OTHER REVENUE: 
WC Aanin. Cost 
UI Aanin. Cost 
Flex Plan Forfeitures 
Rev. App. Pr. Yr. 
Recovered Exp. 
Other Miscellaneous 
State Grants-Other 
Bus Pass Sales 
Cigarette Tax 
Operating Transfer from COF 
Operating Transfer from Asset Forfeiture 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Flnf Contribution By SClurce 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAU.TION/CCNIEIIT ON PROGRM REVEIIUES 

1991-92 
Actual 

$222,359 
38,752 
7,950 

27,857 
35,966 
80,549 
6,254 

$419,687 

$2,400,066 
27,369 

207,000 
0 

8,766 
120 

4,140 
303,402 

0 
12,900 
36,764 

S3,000,527 

3,420,214 

1991-92 
Actml 

SS,026,582 

SS,026,582 

5,026,582 

DEPARTNEIIT: IUIAN RESOORCES 

Dlange Frm 
1991-92 1992-93 1991-92 
Budget Budget Budget 

$222,359 $271,710 $49,351 
38,752 53,717 14,965 

7,950 10,019 2,069 
27,857 33,946 6,089 
35,966 51,879 15,913 
80,549 94,010 13,461 
4,000 4,000 0 

$417,433 $519,281 $101,848 

S3, 131,112 $3,258,034 $126,922 
25,185 22,755 (2,430) 

0 339,000 339,000 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

167,209 197, 191 29,982 
61,351 0 (61,351) 

0 0 0 
0 0 0 

$3,384,857 $3,816,980 S432, 123 

3,802,290 4,336,261 533,971 

Dlange Frca 
1991-92 1992-93 1991-92 
Budget Budget Budget 

SS,465,597 SS,022,734 $(442,863) 

SS,465,597 $5,022,734 (442,863) 

5,465,597 5,022,734 (442,863) 

• FY 92·93 budgeted revenue from special districts reflects changes in A-87 allowable amcx.nts. 
• Workers• COOl)enSation and Uneq:,loyment Insurance adninistratfon cost revenue increased/decreased respectively to 

match FY 92·93 budgeted expenditures. 
• Bus pass revenue increased with expenditure increase. 
• Loss of Cigarette tax revenue due to revenue reduction in the Department of Health Services as a result of State 

realignnent Legislation. 
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PROGRAM: Per-sonnel Services 

FIXED ASSETS 

ltm 

C001)Uter hardware 

Total 

VEHICLES/CONJNICATl(JI EQUIPMENT 

ltm 

Total 
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Quantity lklit Total Cost 

LOT $30,000 
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so 



PROGRAM: Person1el Services DEPARTIEIIT: DEPARTIEIT OF IUWI RESOJtCES 

PERFORMANCE Jfl>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

% OF RESOORCES: 100% 

WORKLOAD 

Classification Studies Ccxrpleted 3,072 2,688 2,750 1,600 1,400 

Applications received 39,622 43,626 18,556 35,000 35,000 

Counter Inquiries 102,875 123,351 56,492 95,000 95,000 

Eligibility Lists Established 530 604 263 450 450 

Request to Fill Positions 5,784 4,964 1,761 5,000 5,000 

Candidates Certified to Position 42,906 34,068 12,249 35,000 35,000 

E~loyee Assistance Assessment 485 541 625 550 550 

E~loyee Training Hours Provided 25,000 19,000 14,379 22,000 8,000 

Suggestions Received 600 509 607 600 600 

Incoming Salary Surveys c~leted 91 106 107 75 110 

Military Leave Requests c~leted 260 421 379 60 480 

Non-military Leave Requests c~leted 843 968 234 125 390 

Workers' COlll)ensation lndennity 2,016/2, 132 2,303/1,859 2,492/2,022 2,800/2,500 2,900/2,400 
Claims Received/Settled 

Bi-Weekly Payroll Benefits 20,510 37,793 47,463 20,000 23,000 
Changes 

EFFICIENCY 

Processing Days Per Exam 60 53 61 60 60 

Eligible Lists/Analysts 40 40 20 35 35 

WC Claims/Claims Rep. 423 230 262.5 210 220 

EFFECTIVENESS 

Percentage Eq:,loyees Trained 16% 13% 6% 13% 5% 

Estimated First Year Savings/ no,ooo 493,000 938,000 600,000 600,000 
Suggestion Awards 

Unsettled Workers' COlll)ensation 2,046 1,843 2,100 2,100 2,200 
lndermity Claims 
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PROGRAM:~ Resources DEPARTlEIT: IUWI RESClJRCES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0352 Chief, Personnel Standards 1 1.00 1 1 .00 $65,250 $65,001 
0353 Risk Manager 1 1.00 1 1 .00 n,994 71,973 
0354 Personnel Services Mgr. 4 4.00 4 4.00 248,826 249,856 
0355 Labor Relations Manager 1 1.00 1 1.00 70,561 70,304 
0356 Labor Relations Specialist 2 1.00 2 1 .00 49,534 57,503 
0357 E~loyee Benefits Manager 1 1.00 1 1 .00 62,515 62,284 
0361 Affirmative Action Manager 1 1.00 1 1 .00 60,469 60,240 
0367 E~loyee Asst. Prog. Mgr. 1 1.00 1 1.00 63,487 63,245 
2132 Director, Hunan Resources 1 1.00 1 1.00 100,188 99,805 
2212 Deputy Dir., HUll8n Resources 2 2.DO 2 2.00 149,932 150,126 
2303 Adninistrative Assistant II 1 1.00 1 1 .00 36,n5 38,425 
2320 Personnel Aide 8 8.00 6 6.00 212,595 158,435 
2322 Claims Aide 12 12.00 12 12.00 299,173 305,470 
2327 Clai111S Representative II 9 8.50 0 0.00 347,747 0 
2331 Loss Prevention Analyst 2 2.00 2 2.00 78,036 n,691 
2332 Medical Serv. Coord. 1 1.00 1 1.00 41,355 43,278 
2333 Supervising Claims Rep. 1 1.00 1 1.00 45,038 53,201 
2341 Workers• COIIJ). Examiner II 0 0.00 8 8.00 0 302,698 
2343 Workers• COIIJI. Examiner III 2 2.00 2 2.00 76,248 85,097 
2344 Insurance Coordinator 1 1.00 1 1.00 44,099 38,208 
2345 Loss Prevention Manager 1 1.00 1 1.00 43,174 43,188 
2346 UI Claims Aide 0 0.00 1 o.so 0 17,859 
2361 career COU'ISelor 2 1.50 2 1.50 52,770 54,489 
2364 Senior Personnel Analyst 4 4.00 4 4.00 155,504 184,648 
2365 Staff Development Specialist 2 1.00 2 1.00 41,371 42,163 
2369 Adnin. Services Mgr. II 1 1.00 1 1.00 54,957 54,747 
2373 Associate Personnel Analyst 14 14.00 13 13.00 586,451 513,453 
2374 Supervising Personnel Analyst 5 5.00 5 5,00 267,085 258,966 
2380 Staff Development Manager 1 1.00 1 0.50 53,417 26,702 
2389 Senior Labor Relations Spec. 1 1.00 1 1 .oo 57,705 57,483 
2394 Management Acacletlly Coord. 1 1.00 1 1 .oo 46,369 46,185 
2398 E~loyee Benefits Coord. 1 1 .00 1 1.00 37,964 40, 195 
2403 Accounting Technician 1 1.00 1 1 .oo 26,760 26,665 
2411 Analyst I 0 0.00 1 1.00 0 29,745 
2412 Analyst II 1 1.00 1 1.00 46,351 36,381 
2432 SystelllS Support Analyst 1 1.00 1 1.00 44,358 39,793 
2493 lntennediate Account Cleric 2 2.00 3 3.00 37,191 55,730 
2700 lntennediate Cleric Typist 20 19.25 18 17.00 384,461 326,619 
2710 Ju,ior Cleric 1 1.00 1 1 .oo 17,145 14,857 
2714 lntennediate Transcriber 1 1.00 2 2.00 18,884 40,189 
2n5 Principal Cleric I 1 1.00 1 1.00 31,583 31,466 
2730 senior Cleric 8 8.00 0 0.00 182,680 0 
2745 Supervising Cleric 2 2.00 0 0.00 48,278 0 
2747 Hunan Resources Asst. I 1 1.00 3 3.00 22,148 64,736 
2748 Hunan Resources Asst. II 0 0.00 6 6.00 0 133,298 
2749 HIJlllln Resources Asst. Ill 0 0.00 4 4.00 0 100,707 
2756 Administrative Secretary I 1 1.00 0 0.00 21,867 0 
2758 Achinistrative Secretary Ill 3 3.00 3 3.00 86,696 87,927 
2759 Adlinistrative Secretary IV 1 1 .00 1 1 .oo 33,251 33,135 
3009 Word Processor Operator 1 1.00 1 1.00 22,081 23,105 
3029 E~loyee Benefits Spec. 1 1.00 1 1 .oo 27,534 28,517 
3048 Plblications Technician 1 1.00 1 1.00 21,925 22,344 
3118 Dept. Conputer Spec. I 1 1 .00 1 1.00 25,162 28,499 
5211 E~loyee Assist. Spec. 1 1.00 1 1.00 39,547 35,808 
5214 E~loyee Asst. Specialist II 2 2.00 2 2.00 66,702 78,798 
0796 Helld Proctor 5 0.33 5 0.33 7,984 8,258 
0797 Assistant Proctor 16 0.84 16 0.84 14,008 14,266 
0942 Student Worker 3 1.00 3 0.00 14,121 0 
0948 Student Worker V 1 .58 1 0.00 14,440 0 
9999 Extra Help 97 0.00 96 0.00 53,697 53,697 

Total 258 135.00 256 131.67 $41830,393 S4,702,458 
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PROGRAM: H&aan Resources DEPARTNEIIT: IUIAN RESWRCES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget lka'Jget lka'Jget Budget lka'Jget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Salary Adjusta!nts: (28,255) (16,645) 

Extraordinary Pay: 15,000 15,000 

Prmillll/OYertiae Pay: 16,000 3,000 

Eq>loyee Benefits: 1,486,140 1,554,890 

Salary Savings: (116,687) (120,031) 

Total Adjustaents S1,3n, 198 $1,436,214 

Progrm Totals 258 135.00 256 131.67 $6,202,591 S6,13s,6n 
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INFORMATION SERVICES 

Change 
Frm 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 
Actual Actual Actual Budget Budget Budget 

Accou,t Management 1,019,411 1,061,909 1,060,303 1,279,822 1,019,203 (260,619) 

Application systea. 5,045,942 5,968,953 6,799,995 7,552,613 5,940,271 (1,612,342) 

Operations 6,991,232 7,718,208 7,738,022 7,684,908 7,733,033 48, 125 

Telec~ications 3,008,050 2,795,398 3,038,948 3,292,885 3,250,003 (42,882) 

Dept. ACDinistration $3,094,090 $1,970,301 $1,474, 191 $1,584,146 $1,456,292 $(127,854) 

TOTAL DIRECT OOST s19,15B,n5 $19,514,769 $20,111,459 $21,394,374 $19,398,802 sc 1,995 ,5n> 

PROGRAN REVENlE (2,225,168) (2,380,174) (1,309,856) (1,731,967) (1,199,540) 532,427 

NET GENERAL Flll> OOST 

STAFF YEARS 

$16,933,557 $17,134,595 $18,801,603 $19,662,407 $18,199,262 $(1,463,145) 

298.95 301.29 302.40 329.17 305 .17 (24.00) 

Actuals reflect mid-year organizational changes as indicated in 1992-93 proposed budget. 
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X 
Change 

(20.4) 

(21.4) 

0.6 

(1.3) 

(8. 1) 

(9.3) 

(30. 7) 

(7.4) 

(7.3) 



\,n 

• I 
N 

I 
CUSTOMER SERVICES 

ACCOUNT MANAGEMENT 
o Strategic Dfractfons Doc 
o Customer Business 

AUtOlllltion Plans 
o Application & Hardware 

Cust0111er Consulting 
o Procb:t Evaluation 

17 Positions 17 SY 

UPABJMENT OF INFORMATION SERVICES 

I 
I 

OFFICE OF THE DIRECTOR 
53 Positions 13.17 SY 

ADMINISTRATIVE SERVICES 

o Budget 
o Ffscal Control 
o cost Allocation 
o Purchasing/Contracting 
o Facility Mgmt & Capital 

Plamlng 
o Persomel 
o Inventory Control 
o Svcs Level Agreements 
o End-User Support & Trng 

17 Positions 17 SY 

I 

APPLICATIONS SYSTEMS 

APPLICATION PROGRAMS 
o Application Design 
o Appl icetion Dev. 
o Application Maint. 
o Procb:t Evaluation 
INFORMATION RESOURCES 
o Identify Data Base 

Appl . & Resources 
o Standards & Procs 

for OptilMIII Display, 
Access, Response, 
Integrity, Security 
& Expansion of Data 
Resources 

o Docunentation 
o Product Evaluation 
MAJOR PROJECTS 
o Shared Property Appl 

Dsgn, Dvlpmt & Maint 
o Contract Adnin 
98 Positions 97 SY 

I 
NOTE: 

o All extra help positions have been transferred 
to Office of the Director to provide central control. 

I 

OPERATIONS 

COMPUTING OPERATIONS 
o Svc Control Center 
o Resource Management 
o Configuration Mgmt 
o Distributed Data 

Processing Support 
o Data Control 
o COlllpUter Scheduling 
o Forms Mgmt 
o Problem/Change Mgmt 
OPERATING SYS SOFTWR 
o Teleprocessing/ 

Technical Support 
o Software Research 

& Analysis 
o Software Dev./ 

Config. Mgmt 
o Capacity Planning 
o Resource Mgmt 
DATA NETWORK MGMT 
o Data Network Ctrl 
o CAC LAN Adnin 
o Product Evaluation 
97 Positions 97 SY 

I 

TELECOMMUNICATIONS 

MICROWAVE/RADIO SVCS 
o Design, Install & Maint. 

Microwave & Radio Sys. 
o Install & Maint. 

Port/Mobile Radios & 
Audio Systems 

TELECOM ENGINEERING 
o Planning, Designing & 

Engineering of Telecom 
TELEPHONE NETWORK MGMT 
o Information Operators 
o Telephone Billing 
TELECOM SERVICES 
o Telephone Design & Inst. 

64 Positions 64 SY 



PROGRAM: Account Management 

PROGRAM•: 81401 
MANAGER: Steve Reuel, Deputy Director 

DEPARTMENT: INFORMATION SERVICES 

ORGANIZATION •: 0750 
REFERENCE: 1992-93 Proposed Budget - Pg_ 35-5 

AUTHORITY: This program was developed to carry out Administrative Code Article XXII c, Section 399.6 Paragraph (d), 
which states that the Department of Information Services is responsible for provision of assistance to the Chief 
Administrative Officer in the development, implementation, monitoring, review and revision of the County's strategic 
plans for automation. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $973,386 $1,021,375 $1,034,722 $1,238,007 $1,006,303 ( 18. 7) 

Services & Supplies 46,025 39,526 25,581 41,815 12,900 (69.1) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 1,008 0 0 0 0.0 

TOTAL DIRECT COST $1,019,411 $1,061,909 $1,060,303 $1,279,822 $1,019,203 (20.4) 

PROGRAM REVENUE (0) (111) (0) (0) (0) 0.0 

NET GENERAL FUND aJNTRIBUTION $1,019,411 $1,061,798 $1,060,303 $1,279,822 $1,019,203 (20.4) 

STAFF YEARS 22.73 17.39 16.35 20.00 17.00 (15.0) 

PROGRAM DESCRIPTION 
This program works with all County departments, courts, and agencies, in a partnership role, to facilitate an orderly 
process for the appropriate definition, acquisition, placement, and disposition of information systems. 
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PROGRAM: AccoU'lt Nanageaent DEPARTMENT: INFORMATION SERVICES 

1991-92 Bll>GET TO ACTUAL aJl>ARISOII 

The 1991-92 actual expenses in the Salaries & Benefits account were less than budgeted due to the hiring freeze and 
Department participation in the County's Voluntary Time Off Program. 

1992-93 OBJECTIVES 

1. 

2. 

3. 

4. 

C011plete Business Automation Plans: Assist all customer departments, courts and agencies in the development of 
amual Business Automation Plans. Business Automation Plans will contain specific plans for the next fiscal year 
and general plans for the two following fiscal years, and 100¾ will be c~leted by October 1992. 

Review Automation Acquisitions: Review hardware and software acquisitions to insure c~liance with customer 
Business Automation Plans, County strategic direction and DIS standards. C~lete review of requisitions within 
7 working days. 

Standardize AHO Method of Written Reconmendations: Standardize the format of the reconmendation memo for 
requisitions and Board letters. Implement 100¾ usage of the memo within AMO. 

Publish the County Conputing Manual: Coordinate the revision and publication of the County Computing Manual. 

5. Reduce or Eliminate Hard Copy Output: Work with customer departments to review all mainframe generated hard copy 
output. Determine which output documents are candidates for new print options provided by DIS (such as 
doublesided, and double-colum printing), which may be eliminated, and which may be replaced by alternate media. 
Reduce paper usage in DIS by 25%. 

6. Reduce Data Entry Requirements: Work with customer departments to develop alternatives for entering data at the 
point of collection. Reduce DIS data entry by 20%. 

7. Inplement the County Virus Policy: Implement the County Virus Policy in all County departments, courts, and 
agencies. 

8. 

9. 

lnplement Enterprise Electronic Mail CE-mail): Provide the customer interface for the implementation of RPJlti
platform enterprise-wide e-mail. 

lnplement ACF2 Access Control Software: Provide the customer interface for the implementation of ACF2. 

10. Continue lnplementation of Ad Hoc Reporting Software (FOCUS): Consult with customer departments to encourage the 
use of FOCUS to produce ad hoc reports as much as possible. Increase the usage of FOCUS by 25¾ in 1992. 

11. Continue lnplementation of the On-line Requisition System: Assist the Department of Purchasing and Contracting 
with continuing the implementation of the On-line Requisition System. Increase the nuri>er of departments using 
the system by SOX. 

12. Introduce Imaging Technology: Introduce County departments, courts, and agencies to imaging technology 
alternatives. Develop guidelines for the application of image processing. 

13. Expand STARpro Usage: Investigate opportunities to expand the use of STARpro software for County-wide project 
management and tracking. Implement at least 2 more departmental systems using STARpro. 

14. Market the Use of the Inquire/Text Software: Review with customer departments documents and other text-based 
materials to deter11ine the feasibility and cost benefits of conversion to on-line documents using the Inquire/Text 
software product. 

15. Relocate the Account Management Division: Relocate the Account Management Division to the CAC to improve 
connunication with other DIS divisions, to be closer to customer departments and to provide better physical 
working facilities (contingent upon the remodel of the DIS CAC-basement offices). In the event that relocation 
is not possible, i""roveinents will be lllllcle to the Account Management Division location at the Grantville facility. 

16. Upgrade Account Management LAN: Upgrade Account Management Division's workstations and LAN services to meet 
~ini- DIS standards. 

17. Maintain and Enhance Technical Carpetence: Provide training for all account managers to maintain and enhance 
technical competence in order to assist cust011ers in defining automation solutions. Pursue and realize all 
sources of applicable free training. 

18. lnplement Personal Training Plans: Work with the DIS Training Coordinator to schedule training for staff and to 
update the training plans annually. Train all Account Managers in Business Writing. 

19. Develop NI> Policies and Procedures: Develop NI> policies and procedures for routine tasks to ensure efficiency 
and consistency. 
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PROGRAM: Accou,t Nanageaent DEPARTMENT: INFORMATION SERVICES 

20. Continue Training AMD Staff in Marketing: Continue to provide training to all account managers in marketing 
skills in 1992. Focus the efforts of account managers on marketing DIS services to County customers, as well as 
ensuring that DIS continues to provide quality service. 

21. Market the Account Management Division: Develop presentation and other materials to market AMD's services to all 
County departments, courts, and agencies as well as to DIS direct service divisions. 

22. Maintain Service Levels: Maintain service levels while keeping two Account Manager positions vacant during this 
calendar year. 

23. Reassess AMD Work Assigrvnents: Review work assigrvnents for all Account Management positions and revise them in 
support of leveling out the division. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sUllll8rized as follows: 

1. Program Management [2.00 SY; E = $94,848; R = $0] is responsible for planning, directing, coordinating and 
monitoring the Account Management Division that provides coq>uter related support to all levels of County 
governnent. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

2. Account Management [15.00 SY; E = $924,355; R = SO] works with customer departments, courts, and agencies, in 
partnership, to define and reconmend the most appropriate c~ting platform for new automation projects and works 
with customers to assist them in producing their annual Business Automation Plans. Account Management Activities 
include information system plaMing, project management, support for end-user coq,uting, and customer 
representation and advocacy in activities involving other divisions and programs of the Department of Information 
Services. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Decreased 3.0 staff years in support of the County's budget reduction program. 
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PROGRAM: Acccu,t ~t DEPARTIENT: INFORNATI<II SERVICES 

PROGRAM REVEIU: BY 5'lllCE 
Change Frm 

1991-92 1991-92 1992-93 1991-92 
Source of Reven,e Actual Budget Budget Budget 

MISCELLANEOUS: so so so $0 

Sub-Total so $0 so $0 

Total so $0 $0 so 

GENERAL FUND aJNTRIBUTI<II DETAIL 
Change FrOII 

1991-92 1991-92 1992-93 1991-92 
General Fuid Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S1,061,798 S1,279,822 S1,019,203 $(260,619) 

Sub-Total S1,061,798 S1,279,822 S1,019,203 $(260,619) 

Total S1,061,798 S1,279,822 S1,019,203 S(260,619) 

EXPLANATI<ll/aMEIIT <II PROGRAN REVENUES 
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PROGRAM: Accol.nt NanageEnt DEPARTMENT: INFORMATION SERVICES 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

Accou,t Management 

% OF RESOORCES: 100% 

WORKLOAD 

Customer Support Hours 11,372 10,588 11,001 11,000 15,000 

EFFICIENCY 

Customer Agencies/Support Staff n/a 4.5 5.2 5.2 4.2 

EFFECTIVENESS 

Business Automation Plans Drafted 44 48 42 48 44 

Executive Conferences Coordinated 59 38 23 48 37 
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PROGRAM: Acc:0wtt ~t DEPARTJENT: INFORNATION SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0896 T~ Exp Prof 1 1.00 1 1.00 $60,471 $54,747 
2231 Deputy Director, DIS 1 1.00 0 0.00 71,934 0 
2471 EDP Systems Manager 1 1.00 1 1.00 65, 164 64,917 
2539 DIS Account Spec II 12 12.00 11 11.00 603,492 559,607 
2540 DIS Account Spec Ill 2 2.00 1 1.00 126,944 60,219 
2700 lntermed Clerk Typist 2 2.00 2 2.00 37,787 39,476 
2757 Aanin Sec II 1 1.00 1 1.00 21,570 23,198 

Total 20 20.00 17 17.00 $987,362 $802,164 

Salai-y Adjust:aents: 6,212 (833) 

Pr-e.i'-IOYerti.e Pay: 0 0 

&lployee Benefits: 286,917 250,362 

Salai-y Savires: (42,484) (45,390) 

Total Adjust:aents $250,645 $204,139 

Progr• Totals 20 20.00 17 17.00 $1,238,007 $1,006,303 
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PROGRAM: Application System; 

PROGRAM#: 81402 
MANAGER: Steve Reuel, Deputy Director 

DEPARTMENT: INFORMATION SERVICES 

ORGANIZATION #: 0750 
REFERENCE: 1992-93 Proposed Budget - Pg. 35-6 

AUTHORITY: This program was developed to carry out Administrative Code Article XXII c, Section 399.6, Paragraph Cc), 
which states that the Department of Information Services is responsible for planning, design, development, 
irrplementation, maintenance and enhancement of information systems applications. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $4,907,534 $5,208,069 $5,855,312 $6,032,703 $5,887,890 (2.4) 

Services & ~lies 138,408 701,605 924,513 1,519,910 40,920 (97.3) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 59,279 20, 170 0 11,461 100.0 

TOTAL DIRECT aJST $5,045,942 $5,968,953 $6,799,995 $7,552,613 $5,940,271 (21.3) 

PROGRAM REVENUE (1,776,193) C 1,751,735 > (110) C 1 , 201 , 735) (641,142) (46.6) 

NET GENERAL FUIID IXllfTRIBllTJON $3,269,749 $4,217,218 $6,799,885 $6,350,878 $5,299,129 (16.6) 

STAFF YEARS 105.18 89.82 95.97 99.0 97.0 (2.0) 

PROGRAM DESCRIPTION 
Application Systems develops, enhances and supports all centrally-managed County application systems and maintains the 
availability of these systems at specified operating levels. 
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PROGRAN: Application Systeas DEPARTMENT: INFORNATION SERVICES 

1991-92 Bll>GET TO ACTUAL aJl>ARISOII 

The 1991-92 actual expenses in the Salaries & Benefits account were less than budgeted due to the hiring freeze and 
to department participation in the County's voluntary Time Off Program. Actual expenses in the Services & Supplies 
accou,t were less than budgeted due to the cancellation of budgeted acquisitions of consulting services related to the 
Integrated Justice Information System (IJIS) and the Shared Property System CSPS). The expenditure in the Fixed Assets 
accou,t reflects a mid-year transfer to procure microcoq:,uter workstations in support of the SPS project. 

1992-93 OBJECTIVES 

1. Condition 11811 Training: Implement a formal process whereby department management and key support staff are 
trained and familiarized with the concepts and actions associated with "Condition 811

• 

2. DHR Automation Planning: Continue to provide an outstationed analyst to implement automation requirements leading 
to improved DHR operational efficiency and service delivery. 

3. Purchasing Automation Planning: Continue to provide outstationed analysts to implement automation requirements 
leading to improved departmental operational efficiency and service delivery. 

4. Accou,ting Automation Planning: Develop the system requirements for the CBO Trust Fund Accounting system. 

5. Mainfrw Security/ACF2: Establish a secure database operational environment utilizing a centralized ACF2 
security actninistration control point. 

6. DSS New Beginnings: In concert with DSS, coordinate the technical interfacing of disparate agency/school district 
coq:,uter systems with the Cou,ty's mainframe system rllV'ling Social Services current and planned information 
systems in support of New Beginnings. 

7. Treasurer/Tax Collector: Convert pension payroll to the Hunan Resources Management system. 

8. Clerk of the Board Assessment Appeals Board Automation: Implement on-line Assessment Appeals Board System with 
FOCUS access. 

9. Teleconnuting: Register staff, with microcoq:,uters and modems, to Defender. 

10. PacBell/AT&T/Calnet Billing Automate PacBell/AT&T/Calnet monthly billing and reduce staffing requirements from 
five personnel to two personnel. 

11. Cou,ty-wide Email: C~lete the Enterprise-wide Electronic Mail Project. 

12. Monitoring Application Software Activity: Transfer Endevor implementation responsibility to Software Division. 

13. Inquire/Text Applications: Implement Inquire/Text fl.l'lCtions for the following: 

o Bulletin Boards 
o DIS Customer Services 
o DIS Technical Standards 
o DIS Actninistrative Policies 

14. Contract Progranmer: Applications Deputy Director to work with AMO and Cou,ty departments to identify job classes 
and anticipated levels of effort for FY 92/93 contract progranmer bid. 

15. CClllllUter Aided Software Engineering: Develop a cohesive CASE strategy and identify Sl4lJ)Orting products that will 
improve systems development timeliness and product quality. 

16. Training: Continue to facilitate and manage Cou,ty-wide PC training program to ensure its maxi nun effectiveness. 
Expand the in-house application system training program. 

17. Departmental Seirvice Objectives: Improve DIS Service Level Satisfaction in all categories as perceived by 
customer departments. 

18. Departmental Service Objectives: Develop and implement an on-line customer controlled, Control Card System. 

19. Establish a DB2 Environnent: Establish a production DB2 application envi ronnent that addrresses DB2 configuration 
issues, application stardards, and backup/recovery and application monitoring responsibilities. 

20. I1pr-ove Operational Efficiency: Improve the operational efficiency of the DIS application production portfolio 
through the application of software tools. 
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PROGRAN: Application Sys teas DEPARTMENT: INFORMATION SERVICES 

21. Shared Property System: Continue the development and illl)lementation of the Shared Property System. Specifically, 
c~lete the integrated design and prototyping of the entire system; c~lete the design and operational 
development of the SPS apportionment subsystem for the Auditor and Controller; continue to ensure the operational 
viability of the existing Property System during SPS design and development. 

22. Integrated Justice Information System: Continue the DIS role as facilitator/project leader for the successful 
illl)lementation of the IJIS system and operational concepts. Specific efforts will be directed toward 
illl)lementation of the Texas Logic Adult Probation system running on the DEC/VAX system; acquisition and 
illl)lementation of the INSLAW system as a replacement for JURIS in support of the DA, Public Defender, City 
Attorney, Alternate Defense Council and Alternate Public Defender; continued design, development and 
illl)lementation of the Juvenile Dependency processing capablility within the REJIS system. 

DIS wil I work with the DA and JSAC in developing a formal pol icy and procedure supporting the sharing of 
electronically stored and presented justice information in a nulti·agency integrated justice information system. 

23. Space Management System: In concert with Special Projects and General Services, develop a c~rehensive space 
management policy and supporting automated system enabling capability. 

24. Revenue and Recovery System: In concert with the Department of Revenue & Recovery, illl)lement a replacement for 
their current ARTAS collection system. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program·are sunnarized as follows: 

1. Program Management [2.00 SY; E = S131,754; R = SO] including support personnel is responsible for planning, 
directing and coordinating its divisions which provide and maintain the availability of application systems at 
specified operating levels. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

2. Application Programs [51.00 SY; E = S3,191,882; R = SO] develops, enhances and supports all centrally-managed 
County application systems and maintains the availability of these systems at specified operating levels. The 
function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Decreased 1.0 staff year in support of the County's budget reduction program. 

o Decreased SB00,000 in Services & Supplies appropriations associated with the elimination of funding for the 
Integrated Justice Information System CIJIS) project. 

3. Major Projects [35.00 SY; E = S2,103,861; R = S641,142J develops, enhances and supports the County's Shared 
Property application systems and maintains the availability of these systems at specified operating levels. The 
function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Decreased 1.0 staff years in support of the County's Budget Reduction Program. 

o Decreased S600,000 in Services & Supplies appropriations and matching revenues associated with the 
elimination of funding for the Shared Property System (SPS) project. 

4. Information Resources [9.00 SY; E = S512,774; R = SO] develops and manages County data resources, including 
systems design and planning, data and database administration and management of program libraries, docunentation 
and automated quality assurance review tools. The function is: 

o Discretionary/Discretionary Service Level. However, many of its f&.nctions support mandated programs and 
mandated service levels in customer departments. 
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PROGRAM: Application Systeas 

PROGRAM REVElllE BY S(IJIICE 

Source of Rever.,e 

MISCELLANEOUS: 
9918 AB2890 - Recovered Costs 
9787 Chg in Airport ENT Fund 
Sub-Total 

Total 

GENERAL FIJI) aJNTRIBUTICII DETAIL 

General Fln:I contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPUUIATICll/aJIEIT CII PROGRAM REVElllES 

1991-92 1991-92 
Actual Budget 

so $1,201,735 
110 0 

$110 $1,201,735 

$110 $1,201,735 

1991-92 1991-92 
Actual Budget 

S6, 799,885 $6,350,878 

S6, 799,885 $6,350,878 

$6,799,885 $6,350,878 

DEPARTIENT: INFORNATICII SERVICES 

Dlange Froa 
1992-93 1991-92 
Budget Budget 

$641,142 $(560,593) 
0 

$641,142 $(560,593) 

$641,142 $(560,593) 

Olal'lge Fr-cm 
1992-93 1991-92 
Budget Budget 

$5,299,129 $(1,051, 749) 

S5,299, 129 $(1,051,749) 

$5,299,129 $(1,051,749) 

Revenues budgeted in this program were collected in the Department Aaninistration Program. 
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PROGRAM: Application Systms 

FIXED ASSETS 

Itea 

SPS Micros 

Total 

VEHICLES/aJIIJNICATIC.. ECIJIPNENT 

ltea 

Total 
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DEPARTIENT: INFORNATIC.. SERVICES 

Quantity Unit Total Cost 

Lot $11,461 

$11,461 

Quantity Unit Total Cost 
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PROGRAN: Application Systeas DEPARTIENT: INFORNATICII SERVICES 

PERFOIINANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Application Systeas 

% OF RESOORCES: 100¾ 

WORKLOAD 

Service Requests Received 1,820 1,550 3,054 2,046 3,400 

Development Activity 9,541 10,861 10, 129 11,945 11,300 

New Programs 907 618 743 651 820 

Modified Programs 3,982 4,366 4,740 5,355 5,310 

New Jobs 1,299 1,498 1,208 1,299 1,420 

Modified Jobs 3,353 4,379 3,438 4,640 3,750 

Shared Property System Development 2,155 2,590 1,976 2,816 2,410 

New Programs 80 86 133 183 210 

Modified Programs 876 749 980 1,504 1,100 

New Jobs 319 448 221 255 350 

Modified Jobs 880 1,307 642 874 850 

Database System Development 1,129 1,350 4,310 3,250 4,765 

New NATURAL Programs 186 250 1,120 750 1,310 

Modified NATURAL Programs 943 1,100 2,755 2,500 2,950 

New CSP Programs n/a 72. 165 90 195 

Modified CSP Programs n/a 145 270 330 310 

~FF I Cl ENCY 

40 Hr Requests Coq>lete w/i 30 Days 97% 98¾ 99¾ 99X n/a 

Over 40 Hr Coq,lete w/i Target 59X 77"1. 80% 87% n/a 

50 Hr Requests Coq>lete w/i 30 Days n/a n/a n/a n/a 99X 

Over 50 Hr Coq,lete w/i Target n/a n/a n/a n/a SOX 

~ F FECTl VENESS 

Total Service Requests Coq>leted 1,406 1,899 2,495 2,151 2,619 

Customer Satisfaction Rating (1-5) 4.0 4.0 4.3 4.3 4.4 
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PROGRAN: Application Systeas DEPARTIENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0971 Info Systems Mgr 1 1.00 1 1.00 $57,955 $61,762 
09n Data Base Acininistrator 1 1.00 1 1.00 58,517 58,298 
2231 Deputy Director, DIS 1 1.00 1 1.00 84,114 83,793 
2426 Assist Systems Analyst 7 7.00 7 7.00 271,711 251, 105 
2427 Assoc Systems Analyst 52 51.00 52 51.00 2,500,596 2,464,518 
2493 Int Account Clerk 1 1.00 1 1.00 20,885 20,797 
2499 Principal Syst Analyst 6 6.00 6 6.00 349,734 343,920 
2522 DIS Systems Programner II 0 0.00 1 1.00 0 50,907 
2525 Senior Systems Analyst 18 18.00 17 17.00 972,406 914, 143 
2527 Data Base Specialist Ill 3 3.00 3 3.00 161,783 163,770 
2528 Data Base Specialist II 2 2.00 2 2.00 89,725 77,470 
2529 Data Base Specialist I 1 1.00 1 1.00 39,239 39,445 
2532 DIS QA Analyst II 2 2.00 0 0.00 87,445 0 
2533 DIS QA Analyst III 1 1.00 1 1.00 51,6n 52,426 
2700 Intermed Clerk Typist 2 2.00 2 2.00 38,717 39, 171 
2730 Senior Clerk 1 1.00 1 1.00 20,805 22,314 
2757 Acinin Sec II 1 1.00 1 1.00 22,442 23,483 

Total 100 99.00 98 97.00 $4,827,746 $4,667,322 

salary Adjustaents: (6,062) (585) 

Pl'"elliua/Dverti.e Pay: 0 0 

flll>loyee Benefits: 1,433,630 1,437,923 

salary Savings: (222,611) (216,770) 

Total Adjustaents $1,204,957 $1,220,568 

Progra Totals 100 99.00 98 97.00 $6,032,703 $5,887,890 
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PROGRAM: Operations 

PROGRAM I: 81403 
MANAGER: Viclcy Pion, Deputy Director-

DEPARTNENT: INFORNATJC. SERVICES 

ORGANIZATIC. I: 0750 
REFERENCE: 1992-93 Proposed Budget - Pg. 35-8 

AUTHORITY: This program was developed to carry out Aaninistrative Code Article XXII c, Section 399.6, Paragraph (b), 
which states that the Department of Information Services is responsible for management of the Central CCIIJ1)uter Facility 
and designated distributed sites. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $3,528,248 S4,002,100 $4,339,891 $4,689,815 S4,3n,a33 (6.7) 

Ser-vices & 5'4:Jpl i es 2,861,347 2,882,136 3,051,605 2,995,093 3,066,835 2.4 

Other- Charges 0 0 94,974 0 288,365 100.0 

Fixed Assets 601,637 833,972 251,552 0 0 0.0 

TOTAL DIRECT OOST $6,991,232 $7,718,208 $7,738,022 $7,684,908 $7,733,033 0.6 

PROGRAM REVEIIJE (303,332) (429,054) (423,402) (394,129) c212,2n> (30.9) 

NET GENERAL JUI> aJNTRIBUTIC. $6,687,900 $7,289,154 $7,314,620 $7!290,779 $7,460,756 2.3 

STAFF YEARS 83.00 100.67 99.41 111.00 97.00 (12.6) 

PROGRAM DESCRIPTJC. 
The Operations Program operates and maintains a large mainframe coq:,uter system, as well as m1nicoq:,uters and a 
teleprocessing network of coq:,uter terminals, microcoq:,uters and printers throughout the County of San Diego. The 
program also provides data processing services: Local Area Network CLAN) design and installation; LAN System 
A<ininistration for CAC; production and distribution of management information reports; and acquisition, installation, 
and inaintenance of coq:,uter equipment. 
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES 

1991-92 Bll>GET TO ACTUAL CCIIPARJSCII 

The 1991-1992 actual expenses in the Salaries & Benefits account were less than budgeted due to the hiring freeze, the 
County's Voluntary Time Off program, and an internal transfer to the Lease/Purchase account to acquire an Automated 
Tape Library CATL) System. That system will be procured from savings accrued through position deletions made possible 
by automating the COOl)Uter tape loading function. The expense indicated in the Fixed Assets account reflects payment 
of a prior year encl.lllbrance for equipment acquired in FY 1990-1991. 

1992-93 OBJECTIVES 

1. Telecommuting: Implement the Defender II upgrade necessary to support the County's Telecommuting program. 

2. 

3. 

4. 

5. 

6. 

Operating systems Software Upgrade: Implement MVS/ESA 4.2 and CICS 3.3 and TSO/E to currency to provide added 
cpu cycle capacity on the 3090 mainframe. 

Capacity Planning: Complete plan for converting mainframe to single image. Complete the implementation of the 
plan for enhancing and refining present system monitoring and reporting function into a forecasting model. 

Automated Operations: Continue the review and suppression of aaninistrative messages from the operator console. 
Consolidate the MVS image consoles onto a single console. Complete the hardware connections necessary to provide 
backup capability for operator consoles for any MVS image. 

County E-mail: Continue implementation of Enterprise Mail County-wide, as funds are available. 

Standardize Application Backup/Recovery: Implement File Forward Recovery software and procedures. 

7. Production Envirol'lllent for OBS: Implement a production envirol'IIIE!nt for 082 in support of the S.M.A.R.T. system 
sponsored by the Department of Revenue and Recovery. 

8. ACF2: Complete the installation of ACF2 in CICS and start the customer roll-out of controlling access to 3090 
mainframe resources. 

9. Operations Metrics: Establish Operation Metrics for sec and QPC. 

10. Alternative Job Scheduling: Mitigate the 5 card submit issues/problems. 

11. PLCS: Complete implementation of PLCS under Endevor. 

12. Reduce Print: Complete print reduction project. 

13. Municipal Court Operations Management: Develop performance measuring, monitoring and report procedures for BULL 
processor, complete training of BULL Systems Aaninistrator and support group, and bring BULL software and hardware 
up to current levels and procured configurations. 

14. TPX Customer Roll-out: Complete the TPX customer roll-out to all county COOl)Uter platforms. Implement a nulti
session capability for customers requiring this capability. 

15. REJIS Doct111ent Management: Implement Docunent Management software on REJIS 6430 processor. 

16. Periodic Staff Meetings: Continue to hold monthly meetings with each Operations' shift and Software for 
discussion and feedback on goals, projects, tasks and issues. 

17. Operations Standards/Procedures: Review standards and procedures on all DIS managed coq:,uting systems for 
SCC/Operations' staff. 

18. Conplete Service Control Center Jnplementation: Complete doc1.J11entation and cross training of Operations's floor 
staff on all sec functions for DIS managed systems. 

19. Conp.1ter Facilities Orientation: Review, update, and train Operations' staff on Data Center envirol'IIIE!ntal 
facilities procedures and issues in association with General Services. 

20. VAX Operations Management: Develop cohesive plan for VAX Operations management. 

21. Operations Training Plan: Develop training plan for Operations' personnel that will posture staff for coming 
changes in the Operations' envirol'IIIE!nt (SCC, QPC, ATL, Telecom, LANS, Problem Management, etc.) 
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PROGRAN: Operations DEPARTIENT: INFORMATION SERVICES 

1992-93 Slll PROGRAM ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

1. Program Management [1.00 SY; E = $88,175; R = SO] is responsible for the planning, directing, coordinating and 
monitoring its divisions in support of the Department's centrally-managed County data processing centers and to 
support the software envirorment. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support of 
mandated programs and mandated service levels in customer departments. 

2. Conputing Operations [63.00 SY; E = S3,580,055; R = S272,2m is responsible for processing the data submitted 
by our customers via reports that are key entered or received from online terminals located throughout the County. 
Its mission is to provide timely and accurate data processing services. Staff in this division provide data 
entry, report production and distribution services and 7 day, 24 hour coq:iuter access service. The function is: 

3. 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Decreased 8.00 staff years through elimination of seven positions in the Data Entry unit and one Data 
Control Technician in support of County Budget Reduction Program. 

o Decreased 6.00 staff years through position deletions made possible by acquisition of Automated Tape Library 
units. 

o Increased S288,365 debt service for Aut011111ted Tape Libraries and Xerox 9790 laser printer. 

Operating System Software [15.00 SY; E = S2,517,000; R = SO] facilitates the installation and management of 
operating systems software products within DIS for the County of San Diego. This is accomplished by acquiring, 
installing and managing the most effective operating system software and associated productivity software tools 
available. In addition, it is the division's job to maximize software resource availability and performance with 
the installed hardware base. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support of 
mandated programs and mandated service levels in customer departments. 

4. Data Network Management [18.00 SY; E = S1,547,803; R = SO] including support personnel, designs, installs and 
maintains the data camunications network; repairs network failures, and coordinates hardware repairs with 
vendors; supports design and i~lementation of distributed network; and designs, i~lements, and maintains Local 
Area Networks. This function is: 

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support of 
mandated programs and mandated service levels in customer departments. 
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PROGRAM: Operations 

PROGRAM REVENlE BY SWRCE 

Source of Rever.,e 

CHARGES: 
9176 AB189 Criminal Justice 
9782 lnterfund Charges-Road Fund 
9783 lnterfund Charges-APCD 
9786 Charges in Internal Service Fund 
9790 Charge in Solid Waste Ent Fund 
9792 Charges in Spec Dists 
9793 Charges in Library Fund 
9864 Micrographics Fee 
9971 Other Svcs to Other Govmt Agencies 
9988 Rev App Pr Yr-Other Revenue 
9996 Other Sales-Taxable 

Sub-Total 

Total 

GENERAL Fl.II) aJNTRIBUTION DETAIL 

General FU'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATUII/IDIENT <II PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

$35,748 $84,000 
113,337 105,000 
16,358 7,500 
88,442 35,000 

21 0 
18,391 0 
7,404 1,575 

44,611 0 
99,090 41,054 

0 0 
0 120,000 

$423,402 $394,129 

$423,402 $394,129 

1991-92 1991-92 
Actual Budget 

$7,314,620 $7,290,779 

$7,314,620 $7,290,779 

$7,314,620 $7,290,779 

DEPARTIENT: INFORMATION SERVICES 

Change Frmi 
1992-93 1991-92 
Budget Budget 

$0 $(84,000) 
111,148 6,148 

7,500 0 
35,000 0 

0 0 
0 0 

1,575 0 
0 0 

117,054 76,000 
0 0 
0 (120,000) 

s2n,277 $(121,852) 

s2n,277 $( 121,852) 

Change Frmi 
1992-93 1991-92 
Budget Budget 

$7,460,756 $(169,977) 

$7,460,756 $(169,977) 

$7,460,756 $(169,977) 

Change from FY 91-92 budget reflects $84,000 decrease of one-time revenues from AB 189 to fund consulting and 
progranming services for the County's SUN system, a transfer of S120,000 from account 9996 to place revenue in correct 
account and a S44,000 reduction in SUN system credits. 
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PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES 

PERFORMANCE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Booget Booget 

ACTIVITY A: 
operations 

% OF RES<XJRCES: 100% 

WORKLOAD 

Disk Storage in Bytes (Billions) 161 190 190 190 190 

CICS Transactions (Millions) 192.60 304.20 380.20 190.40 437.20 

CPU Hours (Thousands} 10.8 14.0 16.9 18.3 20.5 

Network Devices 4,854 8,606 8,976 10,325 10,000 

EFFICIENCY 

Devices supported/network staff 334.8 593.5 683.63 712.1 555.56 

EFFECTIVENESS 

% of Network Uptime 99.2% 99.6 99.6 99.6 99.6 

% of Production Runs W/0 ABEND 99.2% 99.9 99.9 99.9 99.9 

54-20 



PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0973 EDP Operations Manager 1 1.00 1 1.00 $60,847 $60,615 
2231 Deputy Director, DIS 1 1.00 1 1.00 76,242 71,660 
2427 Assoc Systems Analyst 3 3.00 2 2.00 133,976 89,663 
2466 DIS LAN Sys Analyst II 5 5.00 5 5.00 202,865 220,593 
2467 DIS LAN Sys Analyst III 1 1.00 1 1.00 54,957 54,747 
2468 DIS LAN Sys Supervisor 1 1.00 1 1.00 47,975 58,922 
2471 EDP Systems Manager 1 1 .00 1 1.00 65, 164 64,917 
2487 EDP Distr Netwrk Coord 1 1.00 1 1.00 48,427 49,673 
2518 DIS Systems Progranmer IV 2 2.00 2 2.00 124, 124 123,644 
2520 DIS Systems Progranmer II I 7 7.00 7 7.00 408,963 396,529 
2522 DIS Systems Progranmer II 4 4.00 3 3.00 204,408 152,n1 
2524 DIS Systems Progranmer I 1 1.00 1 1.00 45,252 49,821 
2532 DIS QA Analyst II 0 0.00 2 2.00 0 79,251 
2650 Stock Cleric 1 1.00 1 1.00 19,896 19,812 
2700 lntermed Cleric Typist 3 3.00 3 3.00 59,912 59,859 
2819 Teleconm Net Mgr 1 1.00 1 1.00 44,073 43,108 
2828 Dataconm Net Mgr 1 1.00 1 1.00 50,646 41,843 
2832 Dataconm Tech Ill 1 1.00 1 1.00 37,587 37,647 
2833 Dataconm Net Tech II 5 5.00 5 5.00 152,212 153,608 
2834 Dataconm Net Tech I 3 3.00 3 3.00 84,594 84,255 
3026 Data Process Supvr II 5 5.00 5 5.00 200,042 202,401 
3030 Data Entry Operator 17 17.00 12 12.00 331,637 242,557 
3031 Data Control Tech IV 2 2.00 1 1.00 55,766 27,533 
3032 Data Control Tech Ill 3 3.00 3 3.00 64,934 67,266 
3033 Data Control Tech II 4 4.00 3 3.00 69,015 60,134 
3035 Data Entry Supervisor 2 2.00 2 2.00 49,916 49,734 
3036 EDP Operations Coord 1 1.00 1 1.00 44,099 43,931 
3037 Tape Librarian z 2.00 0 0.00 38,256 0 
3038 Supervising Tape Librarian 1 1.00 0 0.00 21,999 0 
3069 Senior Data Entry Oper 6 6.00 4 4.00 130,656 89,028 
3110 Mainframe c~ Oper Spec 1 1.00 1 1.00 32,720 30,186 
3111 Senior Mainframe C~ Oper 1 7.00 7 7.00 219,543 221,980 
3112 Mainframe Coo.,uter Operator 17 17.00 15 15.00 464,253 417,018 

Total 111 111.00 97 91.00 $3,644 956 $3,364,656 

salary Adjusments: (8,032) 0 

Preai&WOVertiae Pay: 90,700 90,700 

Elllployee Benefits: 1,128,590 1,088,543 

salary Savings: (166,399) (166,066) 

Total Adjustaents $1,044,859 $1,013,177 

Progr• Totals 111 111.00 91 91.00 $4,689,815 $4,377,833 
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PROGRAM: Tel~ications DEPARTMENT: INFORNATl<II SERVICES 

PROGRAM t: 82303 ORGANIZATl<II t: 0750 
MANAGER: Everett Knox, Deputy Director REFERENCE: 1992-93 Proposed Budget - Pg. 35-9 

AUTHORITY: This program was developed to carry out Article XXII c, Section 399.6, Paragraphs Cf) through (j), which 
designate responsibility to the Department of Information Services for the development, acquisition, installation, 
operation and maintenance of radio, electronics, telephone, video and intercomrunication systems Countywide. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $2,495,220 $2,474,817 $2,730,620 $2,908,965 $2,765,568 (4.9) 

Services & S14Jpl ies 510,723 257,667 308,328 383,920 484,435 26.2 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 2,107 62,914 0 0 0 0.0 

TOTAL DIRECT OOST S3,008,050 $2,795,398 $3,038,948 $3,292,885 $3,250,003 (1.3) 

PROGRAM REVEta£ (145,641) (199,274) (203,306) (136,103) (286,121) 110.2 

NET GENERAL FUii) aJNTRIBUTI<II $2,862,409 $2,596,124 $2,835,642 $3,156,782 $2,963,882 (6. 1) 

STAFF YEARS 57.59 62.59 63.03 69.00 64.0 (7.2) 

PROGRAM DESCRIPTl<II 
This program provides c0111MJnications services to Cou,ty goverrvnent and associated agencies. The program consists of 
four basic sections: 1) Microwave Transmissions systems, Mobile Radios and Electronics; 2) Telec011111.1nications 
Services; 3) Telec0111aJnications Network Control Center; and 4) Telephone Engineering. Major services provided by this 
program include: development and implementation of cost-effective means of providing telephone, data, radio and video 
c~ications services; installation and maintenance of office electronic audio systems, including Board monitors; 
and telephone services to all County offices, including centralized monitoring of telephone usage, billings and service 
requests. 
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PROGRAM: Telec~ications DEPARTMENT: INFORMATION SERVICES 

1991-92 BllJGET TO ACTUAL IXll>ARISCJI 

The 1991-92 actual expenses in the Salaries & Benefits account were less than budgeted due to the hiring freeze and 
the County's Voluntary Time Off Program. 

1992-93 OBJECTIVES 

1. Coq::,lete 98% of all software Telephone Service Requests within 3 days. 

2. Coq::,lete 90% of all hardware Telephone Service Requests within 10 days. 

3. Clear all telephone/microwave urgency 1 trouble within 2 hours. 

4. Clear all telephone/microwave urgency 2 trouble within 4 hours. 

s. Clear all telephone/microwave urgency 3 trouble within 8 hours. 

6. Update, print, and distribute a revised County telephone directory by February 1, 1993. 

7. Establish a mobile coq::,uter terminal pilot project with the Sheriff and Marshal. 

8. Occupy the new building and install antennas on the new 100 foot tower at San Marcos Peak. 

9. Locate a private firm to joint venture with the County on upgrading the radio site on Lyons Peak. 

10. License the 20 pairs of 821 Mhz frequencies for a trunked radio system. 

11. Hire a consultant for the 800 Mhz project. 

12. I~lement 11Autops11 (Automated Operators Service System), budget permitting. 

13. I~lement Voice Mail at the downtown courthouse, budget permitting. 

14. Review and update all voice and data network docunentation. 

15. Review and reduce telephone system maintenance costs by removing unused telephones and trunk ports from services. 

1992-93 SIii PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Program Management [4.00 SY; E = $184,316; R = SO] including support persoMel is responsible for the overall 
plaMing, coordinating, and controlling of allocated telecommunications assets and resources. The function is: 

o Discretionary/Discretionary Service Level. 

o Office of the Deputy Director, Telecommunications Program. 

2. Telecommunications Engineering [3.00 SY; E = S191,688; R = SO] including support persoMel is responsible for 
the design of the San Diego County Telephone Network (SanconTel). The function is: 

3. 

o Discretionary/Discretionary Service Level. 

o Decreased 1.00 staff years in support of County Budget Reduction Program. 

Microwave/Radio Services [31.00 SY; E = $1,840,456; R = S170,600] including support personnel installs and 
maintains microwave and radio equipment for law enforcement, public health and safety, and local gover1111ent; 
provides installation and maintenance for a fleet of over 2,200 mobile radios; provides digital and voice pager 
service Countywide; and is responsible for installing and maintaining audio Board monitors. The function is: 

o Discretionary/Discretionary Service Level. 

o Increased $150,000 carry-over from FY 91-92 budget to fu,d consultant for 800 Mhz project. 

4. Telecommunications Services [9.00 SY; E = $487,907; R = S115,521] including support personnel provides service 
to over 14,000 telephones Countywide; coordinates add, moves, and changes of departmental telephones; provides 
periodic update of the County telephone directory; provides telephone information and referral services; and 
provides video production services for cablecasting Board of Supervisors meetings. The function is: 

o Discretionary/Discretionary Service Level. 
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PROGRAN: Tel~icatians DEPARTIENT: INFORNATICII SERVICES 

5. Telephone Network Management [17.00 SY; E = $545,636; R = SO] including support personnel provides operational 
control of the Co1.nty's telephone system; updates MACS data base to reflect add, moves, and changes; monitors 
system failure alarms, and initiates remedial action, when required; handles customer service problems; and 
coordinates telephone repairs for all County offices. The function is: 

o Discretionary/Discretionary Service Level. 

o Decreased 3.0 staff years in support of Co1.nty's Budget Reduction Program. 

o Decreased 1.0 staff year transfer to Department Adninistration Program to reflect current reporting 
structure. 
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PROGRAN: Tel~ications DEPARTMENT: INFORMATION SERVICES 

PROGRAN REVENUE BY SOJtCE 
Change Frm 

1991-92 1991-92 1992-93 1991-92 
Source of Reven.ie Actual lk.dget Budget lk.dget 

FEES: 
9210 Rents and Concessions $62,003 $46,725 $46,725 $0 
9694 License Fee 0 2,000 2,000 0 
9720 Cormunications Svcs 208 0 0 0 
9746 Other Goverrvnental Agencies 64 0 0 0 
9784 Interfund Chgs 0 0 0 0 
9786 Chg in Internal Service Funds 45,259 15,000 15,000 0 
9787 Chg in Airport Ent. Fund 1,406 200 200 0 
9788 Chg in Liquid Waste Ent. Fund 114 200 200 0 
9790 Chg in Solid Waste Ent. Fund 813 200 200 0 
9792 Chg in Other/Special Dist. 7,762 3,000 3,000 0 
9804 Transfer from CATV 66,155 66, 155 66,173 18 
9816 TSFR From Asset Forftr 0 0 150,000 150,000 
9987 Rev App Prior Year 0 0 0 0 
9989 Recovered Expenditures 19,342 0 0 0 
9994 Other Sales Revenue 243 2,623 2,623 0 
9998 Work Auth-Excess Cost (63) 0 0 0 

Sub-Total $203,306 $136,103 $286,121 $150,018 

Total $203,306 $136, 103 $286,121 $150,018 

GENERAL FUND CDIITRIIIUTION DETAIL 
Change Frca 

1991-92 1991-92 1992-93 1991-92 
General Flni Contribution By Source Actual B\.dget Budget Budget 

GENERAL FUND SUPPORT COSTS: $2,835,642 $3,156,782 S2,963,882 SC192,900) 

Sub-Total $2,835,642 S3, 156,782 $2,963,882 $(192,900) 

Total $2,835,642 $3,156,782 $2,963,882 S(192,900) 

EXPLAIIATION/aJIENT ON PROGRAN REVENUES 

Change from FY 91-92 budget reflects S150,000 increase from asset forfeiture revenues to fund consultant for 800 MHz 
project. 
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PROGRAN: Telec--,ications 

PERFOIINAIICE INDICATORS 

ACTIVITY A: 
Telec-.-iications Services 

% OF RESOJRCES: 40% 

WORKLOAD 

Phone Service Requests & Orders 

SanConTel Telephone System Nllli>ers 

Non·SanConTel Telephone Nllli>ers 

EFFICIENCY 

Service Requests Per Direct Staff Year 

Hardware Service Request/Direct Staff Year 

Software Service Request/Direct Staff Year 

EFFECTIVENESS 

X Phone Equipment Serviced 

Customer Satisfaction Rating (1-5) 

ACTIVITY B: 
Nicrawave Transaission Systms 

X Of RESWRCES: 35% 

WORKLOAD 

Equipment Installed/Maintained: 

Radio Control Consoles 

Base Stations 

Voting Receivers 

Microwave Radios 

Microwave Multiplex Units 

Receiver Voter Signal Modules 

1989-90 
Actual 

3,430 

14,000 

3,900 

686 

n/a 

n/a 

100% 

4.3 

68 

299 

102 

69 

769 

222 
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1990-91 
Actual 

4,000 

15, 100 

4,000 

960 

1,000 

500 

100% 

4.2 

66 

298 

97 

69 

758 

217 

DEPARTil:NT: INFORNATIOII SERVICES 

1991-92 
Actual 

2,798 

17,032 

4,667 

466 

490 

420 

100% 

4.3 

78 

351 

104 

73 

773 

248 

1991-92 
Budget 

4,200 

17,000 

4,750 

* 
1,050 

525 

100% 

4.4 

70 

323 

105 

75 

800 

225 

1992-93 
Budget 

3,500 

18,000 

4,800 

583 

613 

350 

100% 

4.4 

83 

370 

110 

n 
800 

255 



PROGRAM: Tel~ications 

PERFORMANCE ltl>ICATORS 

ACTIVITY C: 
Nobile Radio Electronics 

% OF RESOORCES: 35% 

WORKLOAD 

Audio/Office Electronics Maintained 

Mobile Radios Maintained 

Pager Receiver Maintained 

Portable Mobiles Maintained 

Sirens/PA Systems Maintained 

* New Performance Indicator 

1989-90 
Actual 

831 

2,278 

1,663 

1,350 

920 
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1990-91 
Actual 

750 

2,000 

1,700 

1,420 

950 

DEPARTMENT: INFORNATl<JI SERVICES 

1991-92 
Actual 

805 

2,150 

1,760 

1,670 

850 

1991-92 
Budget 

800 

1,850 

1,750 

1,620 

990 

1992-93 
Budget 

825 

2,275 

1,780 

1,770 

850 



PROGRAN: Tel ec«-.rii cat i ans DEPARTIENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2231 Deputy Director, Info Svcs 1 1.00 1 1.00 $73,908 $78,300 
2360 Video Op Coord 1 1.00 1 1.00 52,355 52, 157 
2376 Telephone Sys Spec 4 4.00 4 4.00 148,531 145,808 
2386 Telecorrm Manager 1 1.00 1 1.00 53,659 53,454 
2403 Accounting Technician 1 1.00 1 1.00 26,760 23,181 
2488 Asst Mgr EDP Ops 1 1.00 1 1.00 54,957 54,747 
2493 lntermed Acco1r1t Clerk 6 6.00 5 5.00 113,868 95,119 
2510 Senior Acc01r1t Clerk 1 1.00 0 0.00 21,749 0 
2615 Electronics Pts Storekpr 1 1.00 1 1.00 22,052 21,967 
2616 Senior Elect Pts Storekpr 1 1.00 1 1.00 24,168 24,201 
2700 lntermed Clerk Typist 1 1.00 0 0.00 24,081 0 
2730 Senior Clerk 1 1.00 1 1.00 24,032 23,949 
2757 Aanin Secretary II 1 1.00 1 1.00 25,572 22,151 
2809 Freq Licensing Agent 1 1.00 0 0.00 25,659 0 
2810 Telephone Switchbd Oper 8 8.00 8 8.00 159,899 158,906 
2815 Telephone Supervisor 2 2.00 1 1.00 42,462 22,672 
2816 Teleconm Customer Rep 2 2.00 2 2.00 51,228 52,890 
2818 Telecorrm Network Analyst 3 3.00 3 3.00 106, 166 108,373 
3119 Dept c~ Op Spec 11 1 1.00 1 1.00 31,420 33,648 
3620 Asst Electronics Engr 1 1.00 1 1.00 40,775 42,655 
3670 Senior Electronics Engr 1 1.00 1 1.00 58,322 58,108 
3672 Assoc Electronics Engr 1 1.00 1 1.00 47,434 48,912 
6148 Teleconm Technician IV 2 2.00 2 2.00 92,563 93,208 
6149 Teleconm Technician Ill 3 3.00 3 3.00 122,046 127,155 
6150 Telecorrm Technician II 20 20.00 20 20.00 753,890 714,062 
6151 Teleconn Technician I 2 2.00 2 2.00 60,184 63,488 
6153 Radio Conm Manager 1 1.00 1 1.00 52,693 53,454 

Total 69 69.00 64 64.00 $2,310,433 $2,172,565 

Salary Adjustaents: (255) 0 

Praita10Verti11e Pay: 37,315 37,315 

E.llployee Benefits: 666,626 659,822 

Salary Savi,vs: (105,154) C 104, 134) 

Total Adjusments $598,532 $593,003 

Progr• Totals 69 69.00 64 64.00 S2,908,965 S2,765,568 
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PROGRAN: Departaent Adilinistration 

PROGRAN #: 92101 
MANAGER: Jon w. Fullirwider, Director 

DEPARTIENT: INFORNATION SERVICES 

ORGANIZATION #: 0750 
REFERENCE: 1992-93 Proposed Budget - Pg. 35-7 

AUTHORITY: This program was developed to carry out Administrative Code Article XXII c which states that the Department 
of Information Services will provide, through central management, integration of County information systems resources 
into a County information system which will effectively and efficiently serve all levels of County government. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $903,326 $1,144,637 $1,122,867 $1,125,852 $1,111,529 (1.3) 

Services & ~lies 301,978 393,507 240,087 347,060 344,763 (0.7) 

Other Charges 558,177 431,787 111,237 111,234 0 (100.0) 

Fixed Assets 1,330,609 370 0 0 0 0.0 

TOTAL DIRECT COST $31094,090 $1,970,301 $1,474,191 $1,584,146 $1,456,292 (8.1) 

PROGRAN REVENUE (0) (0) (683,038) (0) (0) 0.0 

NET GENERAL FlN> a.TRIBUTION S3,094,090 $1,970,301 $791,153 $1,584,146 $1,456,292 (8.1) 

STAFF YEARS 30.45 30.82 27.64 30.17 30.17 0.0 

PROGRAM DESCRIPTICII 
Department Administration manages the Department of Information Services and is responsible for overall planning, 
directing, coordinating, monitoring and controlling of the allocated assets and resources. Department Administration 
activities are provided through a coni>ination of permanent and teq>orary County eiq:,loyees. 
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PROGRAM: Depar-taent Adilinistr-ation DEPARTMENT: INFORMATION SERVICES 

1991-92 Bll>GET TO ACTUAL IDIPARISON 

The 1991-92 actual expenses in the Services & Supplies Account were less than budgeted due to a freeze on Travel and 
Training expenditures. 

1992-93 OBJECTIVES 

1. Condition 11811 Training: Continue the training process of DIS staff through formal, hands-on and by leadership 
exaq:>le the concepts and actions associated with Condition "B" tell1)ered by DIS ~asis on quality, as a process 
in supporting and enhancing the way DIS does business. 

2. County-Wide Business Automation Planning: Continue to support the development, consolidation and management 
presentation of County-wide automation activities. 

3. Department Organizational Analysis: Review and evaluate current department organizational structure to ascertain 
opportunities to restructure leading to improved customer services and/or operating cost reductions. 

4. DSS New Begimings: In concert with DSS, coordinate the technical interfacing of disparate agency/school district 
coq:iuter systems with the County's mainframe system running Social Services current and planned information 
systems. 

5. Board of Supervisors Cormunication & Coordination: Improve BOS conna.nication and coordination of DIS technical 
directions and actions. 

6. Network Prevention Strategies: Create a telecormunications network envirol"lllent in which "Prevention Strategies" 
are the foundation of its operations. 

7. DIS Staff Conna.nications: Improve DIS staff c01111U1ications to ensure employees are better informed of technical, 
procedural and administrative directions. 

8. DIS Staff Training: Continue to provide training so as to assure staff is fully qualified to use the software 
and hardware tools required to be successful in providing customer service. 

9. PC/LAN outsourcing: Obtain Board approval and solicit contractors to provide County-Wide PC/LAN coordination, 
plaming, setup, installation and maintenance. 

10. Enterprise Electronic Messaging: C~lete the installation and develop procedural doci.mentation supporting the 
electronic transmission of mail and attached cloclJllents across disparate coq:iuting platforms with the County's 
enterprise network envirOl"lllent. 

11. Teleconm.Jting: Obtain funding approval and implement a secure and controlled access capability which will allow 
DIS and non-DIS staff remote dial-up access to the County's coq:iuting networks and attached coq:iuting platforms. 

12. Sustained Use of Contract Programmers: Obtain sustaining approval to use salary savings to contract with private 
agency's providing contract progranmers to aug111ent and enhance DIS in its efforts to provide sustaining level of 
customer service. 

13. PacBell/AT&T/Calnet Automated Billing: Design, develop and implement an automated billing system to mitigate the 
labor intensive efforts associated with current processing of individual billing statements received by mail. 

14. DIS Online Conna.nication and Information Access: C~lete the implementation of identified DIS onl ine 
cOIIIIU'lications and information access services Ci .e., Bulletin Boards, Customer Service Amouncements, Technical 
Bulletins, Technical Standards, Administrative Policies, etc.). 

15. Automated Telephone Information & Routing Service: Obtain approval to provide expanded service over the current 
labor intensive activities associated with answering general information queries directed to telephone operators 
with the implementation of an automated answering and routing system. 

16. Service Control Center CSCC): Ensure a 7 day 24 hour enhanced support level within the sec to include, IBM, DEC, 
BULL, network services, electronic 111Bil/111eSsaging, staff cross training, customer problem logging and 
identification, formal problem escalation and customer follow-up, development of management metrics, and formal 
IIIBNl!lelllent reporting. 

17. Quality and Production Control CQPC): Re-evaluate hours and days of operation to ensure an effective level of 
support is provided to both DIS and Customer development staffs. Further, ensure the procedural, administrative 
and technical enabling c~ts of production job processing is maintained at the highest level so as to ensure 
customer satisfaction with timely product deliverables within the confines of effective coq:iuting resource 
utilization. Specific effort will be directed towards IBM, DEC, BULL, staff cross training, development of 
perforaance metrics and fomal perfon111nce reporting. 
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PROGRM: Department Adilinistration DEPARTMENT: INFORNATICII SERVICES 

18. Departmental Service Level Objectives: DIS will continue to et11Jhasize service level objectives across all 
programs with formal reporting and result publication. 

19. Naming Standards: Formal naming standards will be developed and implemented to address ownership issues, 
compatibility across disparate coq:,uting platforms and allow for the implementation of security. Specifically, 
datasets, user-id's, terminal-id's, programs and report titling will be targeted. The implementation of standard 
format user·id's will be delineated in a CAO Aaninistrative Policy since it will have County-wide implications. 

20. Tape Library Utilization and Support Standards: To ensure the effective use of the tape library, tape dataset 
residence and migration criteria will be developed and implemented. 

21. Tape Retention Standards: Tape retention standards will be developed and implemented to ensure the cost effective 
use of tape cartridges. 

22. Report Identification, Development and Distribution Controls: Operations will develop a procedure/mechanism 
supporting the identification, development and distribution sign-off and acceptance by the customer of all DIS 
generated reports resulting from a production run. 

23. Production Library Control System CPLCS): Implement and convert the existing PLCS system to the Endevor based 
PLCS system. 

24. Automated Console operations CACO): ACO will continue to be implemented and expanded to ensure the highest level 
of coq:,uter operations automation thus mitigating excessive manual intervention. 

25. lnproved Customer/Conputer Interface: Implement the new San Diego County (SOC) screen format al lowing for 
improved service selection and execution. 

26. Customer Access to DEC via the IBM system: Implement the reverse gateway allowing IBM terminal users access to 
the DEC network without changing terminal devices. 

27. Disk Storage Management: Improve the fidelity of disk storage management supporting the IBM and DEC systems. 

28. Capacity PlaMing: Improve the fidelity of capacity plaMing in support of the IBM and DEC systems. 

29. CAC LAN Backup Capability: Obtain funding approval to provide a minimal level of hardware backup to the CAC LAN 
in the event of an expended outage. 

30. Conputer Hardware Funding: Obtain funding approval to provide a minimal sustaining service capability for 
hardware expansion based on disk, telecOIIIIUllications and coq:,uter utilization growth. 

31. Intelligent Network: Implement the intelligent network project so as to improve teleconmJnication network 
utilization. 

32. Maximize Existing 3090 Mainframe: Extend the usable life of the IBM 3090 400E mainframe through the end of the 
calendar year. 

33. Paper Reduction: Utilizing the Xerox 9790, Remote Distribution Management, electronic messaging and Microfiche 
(COM) technology cont,ined with report elimination analysis and/or reductions in the nllli>er of copies required 
eliminate by 20 percent the amou,t of paper used. 

34. 800MHz Project: In concert with the Sheriff, supporting fire districts and other agencies within the County and 
surrounding counties, hire a consultant to validate the need and assist with developing a technical direction. 

35. Integrated Shared Property system (ISPS): Due to funding constraints, ISPS for the remaining part of FY 91/92 
will be curtailed until 2890 revenues can be projected for FY 92/93. Staff will be directed to enhance the 
existing system so as to sustain as long as possible its viability. Additional staff effort will be redirected 
and focused on the completion of the Auditor & Controller Apportionnent system. 

36. Integrated Justice Information System CIJIS): The INSLAW coq,onent of the JJIS project is on indefinite hold 
pending funding. Other c~nents, REJIS, Juvenile Delinquency, Juvenile Dependency, Adult Probation, Defender 
office accol.l'lting, Jail Booking and Ml.l'licipal Court Automation will continue to be supported with the recognition 
that enhancements within the criminal justice arena both procedurally and through automation are key County Goals 
and will be supported as such within DIS. 

37. City Pre-Arraigment Facility: DIS will coordinate with the City and Support this project to the extent 
identified by the County (i.e., CAO's office, Sheriff, Defender Offices and Courts). 

38. Space Management System: DIS will continue to work with Special Projects and General Services to complete the 
remaining progranming activities through the use of a contract progranming firm. 

39. Revenue & Recovery Collectfon System: DIS will continue to work with Revenue & Recovery and ProData to ensure 
the timely completion of the Revenue & Recovery automated collection system. 
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PROGRAM: Departaent Adlinistration DEPARTIENT: INFORMATION SERVICES 

40. Relocate Account Management to the CAC: Relocate DIS Account Management to the CAC so as to provide iq,roved 
departmental cOlllllJnication, customer service and efll)loyee working conditions. 

41. Irrprove Physical Environment: lrrprove the physical environment in the CAC basement through low cost projects. 

1992-93 SUB PROGRAM ACTIVITIES 

The activities of this program are sl.fflllarized as follows: 

1. Office of the Director [13.17 SY; E = $370,230; R = SO] The Office of the Director manages the Department of 
Information Services and is responsible for the overall planning, directing, coordinating, monitoring and 
controlling of allocated assets and resources. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

2. Administrative Services [17.00 SY; E = $1,086,062; R = SO] The Administrative Services Division provides 
centralized support services to departmental divisions including: budget/fiscal, purchasing and contracting, 
facility management and capital planning, inventory control, persomel, training, and special studies. The 
function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Decreased $111,234 in expiring debt service. 

o Decreased 1.0 staff year in support of the County's budget reduction program. 

o Increased 1.0 staff year transfer from the TelecOllllafflications Program to reflect the current reporting 
structure. 
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PROGRAN: Departaent Adlinistration 

PROGRAN REVEtllE BY SWRCE 

Source of Rever.Je 

MISCELLANEOUS: 
9176 Criminal Justice Facilities 
9918 Recovered Cost 
9745 Aid from Housing Authority 
9995 Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUii> aJNTRIBUTION DETAIL 

General Fl.fti Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPL.AIIATICll/aNIEIIT ON PROGRAN REVENlES 

1991-92 1991-92 
Actual Budget 

$0 $0 
682,293 0 

0 0 
0 0 

$682,293 $0 

$682,293 $0 

1991-92 1991-92 
Actual Budget 

$791,153 $1,584,146 

$791,153 $1,584,146 

$791,153 $1,584,146 

DEPARTMENT: INFORMATION SERVICES 

Change Frcm 
1992-93 1991-92 
Budget Budget 

$0 $0 
0 0 
0 0 
0 0 

$0 $0 

$0 $0 

Change Frm 
1992-93 1991-92 
Budget Budget 

$1,456,292 $(127,854) 

$1,456,292 $(127,854) 

$1,456,292 $(127,854) 

SB 2890 Revenues (9918 Recovered Cost) now budgeted in Application Systems Program due to organizational change. 
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PROGRAN: Depertllent Adlinistration DEPARTIENT: INFORMATION SERVICES 

PERFORMANCE INDICAT<llS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Adlinistrative Services 

X OF RESWRCES: 60¾ 

WORKLOAD 

Line staff years supported 299.00 301.28 302.40 329.17 305.17 

EFFICIENCY 

Line staff/support staff 16.79 16.78 17.03 18.29 17.95 

E F FE CTI VENESS 

Requisitions processed 816 504 344 600 300 

Work orders processed 87 93 126 100 150 

PC Students Trained 1,459 2,899 2,067 2,500 1,800 

Focus Students Trained 141 144 50 400 320 
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PROGRAN: Depart.ent Adllinistration DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2123 Director, DIS 1 1.00 1 1.00 $102,553 $102,166 
2302 Aanin Assistant 111 2 2.00 2 2.00 86,384 78,642 
2303 Aanin Assistant II 3 3.00 3 3.00 120,267 115,067 
2304 Aanin Assistant I 1 1.00 0 0.00 31,499 0 
2307 Dept Personnel Ofc Ill 1 1.00 1 1.00 52,355 52,157 
2365 Staff Development Spec 0 0.00 0 0.00 0 0 
2369 Aanin services Mgr II 1 1.00 1 1.00 54,957 54,747 
2383 Tech Training Coordinator 1 1.00 1 1.00 46,351 46,162 
2403 Accounting Technician 1 1.00 1 1.00 26,760 26,665 
2413 Analyst Ill 1 1.00 1 1.00 46,351 46, 162 
2425 Associate Accountant 1 1.00 1 1.00 37,260 37, 125 
2493 Intermed Account Clerk 2 2.00 3 3.00 41,770 59,686 
2494 Payroll Clerk 1 1.00 1 1.00 19,440 18,976 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25, 157 25,056 
2700 lntermed Clerk Typist 2 2.00 2 2.00 38,127 40,687 
2758 Aanin Secretary III 1 1.00 1 1.00 27,916 29,449 
9999 Extra Help 50 10.17 50 10.17 183,241 183,241 

Total 70 30.17 70 30.17 $940,388 $915,988 

Salary Adjust.ents: (6,800) 1,897 

Preaiu.tOVertiE Pay: 0 0 

Elployee Benefits: 238,557 235,173 

Salary Savings: (46,293) (41,529) 

Total Adjust.ents $185,464 $195,541 

Progna Totals 70 30.17 70 30.17 $1,125,852 $1,111,529 
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MAJOR MAINTENANCE 

Change 
From 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

MAJOR MAINTENANCE $2,673,573 s2,sn,239 $2,345,209 $4,586,895 $2,522,467 $(2,064,428) (45.0) 

MAJOR MAINTENANCE REMODEL 866,296 1,076,892 683,055 945,677 21,000 (924,677) (97.8) 

TOTAL DIRECT COST $3,539,869 $3,949,131 $3,028,264 S5,532,5n SZ,543,467 $(2,989, 105) (54.0) 

PROGRAM REVENUE (2,126,892) (2,484,342) (2,114,834) (4,460,431) (2,123,876) 2,336,555 (52.4) 

NET GENERAL FUND COST $1,412,977 $1,464,789 $913,430 s1,on, 141 $419,591 $(652,550) (60.9) 

STAFF YEARS 0.00 0.00 0.00 0.00 o.oo o.oo 0.0 
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PROGRAM: Major Maintenance 

PROGRAM#: 81900 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: MAJOR MAINTENANCE 

ORGANIZATION #: 5590 
REFERENCE: 1992-93 Proposed Budget - Pg. 38·5 

AUTHORITY: State Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish, 
refurnish or repair public buildings as necessary to carry out the work of county goverl'l!lent. County Administrative 
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision 
for the alteration or repair of County buildings and equipment on such property. 

1989-90 1990-91 1991·92 1991·92 1992·93 i 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & Supplies $2,419,948 S2,n4,514 S2, 185,884 S4,51s,4n $2,491,396 (44.9) 

Other Charges 9,386 608 0 0 0 0.0 

Fixed Assets 244,239 97,117 159,325 68,418 31,071 (54.6) 

TOTAL DIRECT COST SZ,673,573 s2,sn,239 SZ,345,209 $4,586,895 $2,522,467 (45.0) 

PROGRAM REVENUE (1,413,449) (1,918,255) (1!506,464) (3,711,803) <21102,876) (43.3) 

NET GENERAL FUND CONTRIBUTION $1 1260,124 $953,984 S838,745 $875,092 $419,591 (52.1) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

This program is intended to display those maintenance projects which are larger, costlier, and more c~licated than 
routine maintenance. Generally, these are projects costing more than S4,000. For exaq,le, repair of roofs is 
considered routine maintenance, while replacement of the roof is considered major maintenance. All county departments 
requesting Major Maintenance projects benefit to the extent that these projects relate to the facilities which they 
occupy. The staffing required to administer and iq,lement this program is reflected in the Facilities Services Program 
budget. 

Program needs are identified through the Form 12 process (i.e. major maintenance requests) which begins each October 
and continues through the budget cycle. The Form 12's identified as Major Maintenance were prioritized according to 
the following General Services program criteria: 

Health & Safety (H&S): 

Work required to: 

1. Correct Facility condition(s) having a history of accidents, or known unsafe conditions. 
2. Correct a hazardous working environment, remove noxious f1.111es, or separate workers from toxic materials. 
3. Remove any circ1111Stance that is security related and will cause personal harm if corrective action is not taken. 

Mandated CM>: 

Work required to c~ly with changes in State law, enforcement of health and safety codes, court orders, and Board of 
Supervisors policies. 

Cost Effective (CE): 

1. Work related to the protection of the County's capital assets. 
2. Modifications or additions which demonstrate direct program savings or cost avoidance which recovers project 

costs. 

Essential to Program (E): 

Work necessary to provide a suitable workplace for County programs and services. 

The projects Included here were prioritized according to need within each category, with Kealth and Safety the highest 
category and Essential to Program as the lowest. The final pdority was established by integrating the highest 
priority projects from the other categories into the Health and Safety list, based upon their caq,arative need and 
urgency. 
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PROGRAM: Major Maintenance DEPARTMENT: MAJOR MAltlTEtlAtlCE 

1991·92 Bll>GET TO ACTUAL COMPARISON 

The FY91·92 actual expenditures were $2,345,209. These expenditures reflect 59 projects c~leted during the fiscal 
year. In addition, 32 projects and enculi>rances totaling 1876,440, for open contracts and purchase orders, were 
carried over to FY92·93 for c~letion. Another 34 projects were rebudgeted for FY92·93. Carryovers are not reflected 
in the FY92·93 appropriation amolllt. 

1992-93 OBJECTIVES 

Not applicable. 

1992·93 SUB PROGRAM ACTIVITIES 

The 1992·93 Adopted Budget has 63 projects totaling S2,522,467. A list of these projects is attached. 
The activities of this progra111 are sunnarized as follows: 

1. 

2. 

Craft Support (0.00 SY; E • S585,212; R • S488,06n including carpentry, welding, •sonry, painting, pluming, 
electrical and service work, is: 

o Discretionary/Discretionary Service Level. 

o Offset by 83.4% in progr• revenue. 

Contracted Services [0.00 SY; E = S1,937,255; R = S1,614,809J including construction contract work in County· 
olol'\l!d and operated facilities; adninistration of contracts, writing specifications, designing plans, aonitoring 
contracted work and coordinating the work with a variety of contractors and County craft support, is: 

o Discretionary/Discretionary Service Level. 

o Providing an estiaated S1.9 ■illion cm of budget) in privatized services. 

o Offset by 83.41 in progr• revenue. 
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PROGRAN: Najor Naintenance 

PROGRAM REVENUE BY saJRCE 

Source of Revenue 

FINES, FORFEITURES & PENALTIES: 
Cri■inal Justice Facilities (9176) 
Court Facilities (91n) 

Sib-Total 

AID FRCl4 OTHER GOVERNMENTAL AGENCIES: 
State Aid Constructions-Rec.Areas (9444) 
Fed Aid·C011111.Develop Block Grant (9683) 
AB75 tap Outlay Rev (9515) 
Aid Froa Other Gov't. Agencies 

Sib-Total 

CHARGES FOR QJRRENT SERVICES: 
Plan & Eng.•Plan Check & Field lnsp (9m) 
Micro-Automation Fees (9834)* 
Nicrographica Fees (9864) 
Other·Eq,loyee Maintenance (9974) 

Sib-Total 

OTHER REVENUE 
Recovered Expenditures (9889) 
Other Sales-Taxable (9996) 
Asset Forf. DA (9996) 

Sib-Total 

OTHER FINANCING SOURCES: 
Road F\nl (9802) 
APal (9803) 
Parkland Dedication (9811 > 
Library F\nl (9813) 
Asset Forfeiture (9816) 

Sib-Total 
* Auditor/Controller Correction 

Total 

GENERAL FUIID CONTRIBUTION DETAIL 

General F\nl Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sib-Total 

Total 

EXPLANATION/aMIENT ON PROGRAM REVENUES 

1991-92 1991-92 
Actual Budget 

$193,373 $546,371 
1,081,568 1,993,500 

$1,274,941 $2,539,871 

S73,587 S96,400 
34,412 60,812 

0 263,903 
0 0 

S107,999 $421,115 

SS,805 so 
(3,114) 0 

987 318,900 
43,132 80,000 

S46,810 $398,900 

5,750 0 
2,107 0 

0 0 

S7,857 so 

S42,413 S203,625 
14,636 17,500 

623 18,500 
11,185 112,292 

0 0 

S68,857 S351,917 

11,506,464 Sl,711,803 

1991-92 1991·92 
Actual Budget 

1838,745 1875,092 

1838,745 1875,092 

1838,745 1875,092 

DEPARTMENT: MAJOR MAINTENANCE 

Change Froa 
1992-93 1991-92 
Budget Budget 

S489,240 S(57, 131) 
881,801 (1,111,699) 

$1,371,041 $(1,168,830) 

so $(96,400) 
0 (60,812) 
0 (263,903) 

68,701 68,701 

S68,701 $(352,414) 

so so 
0 0 
0 (318,900) 

80,000 0 

SB0,000 $(318,900) 

0 0 
0 0 

3,255 3,255 

Sl,255 Sl,255 

1464,379 S260,754 
0 (17,500) 

17,500 (1,000) 
98,000 (14,292) 

0 0 

$579,879 1227,962 

S2, 102,876 1(1,608,927) 

Change Froa 
1992-93 1991-92 
Budget Budget 

$419,591 1(455,501) 

$419,591 1(455,501) 

1419,591 1(455,501) 

FY91·92 Actual Revenue 1188 12,205,339 less than budgeted, u to a change in the budgeted work progr•. Bud9eted 
revenue projects not coq,leted were then rebudgeted or carried over along 11ith offsetting revenue to the 1992·93 fiscal 
year. Also, one project and related budgeted revenue was cancelled during the year. 

ReverLte carry-overs to FY92·93 include 1292,000 for Court Facfl I ties, Acceu1t 91n and 112,200 for Road Flnf, Acceu1t 
9802. Revenue rebudgeted for FY92·93 includes S341,000 for Cri■inal Justice Facilities, Account 9176; 1581,000 for 
Court Facll ltin, Account 91n and 1156,000 for the Road F\nl, Acceu1t 9802. One Court Facil lty project, 1155,000 for 
Downtown Courthouse Exterior Painting, .,.. cancelled. A aecond Court Fae fl i ty project, Downtown Courthouse Replac-.t 
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PROGRAM: Major Maintenance DEPARTMENT: MAJOR NAltlTEtlAIICE 

of Tr.,.foraera, generated '206,000 in savings and underreel ized rev~, due to bid& being lo..er than anticipated. 
Revenues budgeted in Accou,t 9515, AB75 Capital Outlay Rev~ and Accou,t 9864, Nicrographica Fns were tranaferred 
to the Major Maintenance Rmodel Progr•. 

The FY92-93 rev~ allocation shows a net decrease of 43.lX froa FY91·92. Najor changes include a decrease of 
11,111,699 for projects benefitting court facilities, Accou,t 91n; a decrease of S263,903 in Accou,t 9515, AB75 
(Tobacco Tax Rev.,..) for Heal th Services clinics; and a decrease of 1318,900 in Nicrographics Fees, Accou,t 9864, for 
projects benefitting the Recorder. 
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ATTATCHMENT 
FY 1992-93 MAJOR MAINTENANCE PROJECTS 

FACILITY/REQUEST 
-------------------------------------------------
MAINTENANCE PROGRAM 

LAS COLINAS OF - Replace AC in 2 Bldgs $ 

CENTRAL DF - Kitchen Floor Replacement 
LAS COLINAS DF - Replace 28 Yr Old Chillers 
AB189 UNANTICIPATED MAINTENANCE REQUESTS 
RATT - Security System lnstl 
EMPLOYEE HCXJSING MAINTENANCE 
RCHO DEL CAMPO - Staff Quarters Repairs 
EL MONTE PARK - Kitchen Repair 
RCHO DEL CAMPO - Fire System Modifications 
LAS COLINAS OF - Replace AC in 2 Bldgs 
RCHO DEL CAMPO-Hazardous Waste Disposal 
COC ANX - Move Wall/Elec lnstl 
GENERAL FUND UNANTICIPATED MAINTENANCE 
IMPERIAL BCH LIB - A/C Replacement/Reroof 
PINE VALLEY PARK - Resurface Tennis Court 
NANCY JANE PARK - Resurface Tennis Courts 
VARIOUS RD STATIONS - Slurry Seal (5) Station Yard 
SPRING VALLEY RD STN - Replace Floor Tile 
SPRING VALLEY RD STN • Upgrade HVAC System 
SPRING VALLEY RD STN • Replace Kitchen Floor 
RAMONA RD STN • Replace Tile, Window & Paneling 
MT LAGUNA RD STN • Reseal Doors & Windows 
COUNTY OPS CENTER ·Replace Carpet 
ALPINE RD STN ·Activation Of Water Well 
CAMPO RD STN· Reroof Residence 
CAMPO RD STN • Replace Carpet 
CAMPO RD STN • Replace Vinyl Floor 
BORREGO DPW • Reroof Residence 
BORREGO RD STN ·Upgrade Electrical 
JULIAN RD STN • Painting 
LAGUNA RD STN • Install Water Filter 
LAGUNA RD STN • Activate Well 
SAN FELIPE RD STN • Replace Carpet 
BONSALL RD STN • Resurface Station Yard 
ENCINITAS RD STN • Recarpet Residence 
PALOMAR RD STN - Painting Of Lower Residence 
PALOMAR RD STN - Painting Of Upper Residence 
PALOMAR RD STN • Replace Vinyl Floor 
PALOMAR RD STN • Replace Carpet 
POWAY RD STN • Reroof Carport 
SAN MARCOS RD STN ·Replace Vinyl Floor 
SAN MARCOS RD STN • Painting Residence 
VALLEY CENTER RD STN ·Replace Vinyl Floor 
VALLEY CENTER RD STN - Reroof Residence 
COUNTY OPS CENTER· Paint Buildg #6 
COC ANX • Adhesive Spray Rm Ventilation 
RAMONA OLIVE PIT· Water Well Activation 
SO BAY REG CENTER· Replacement Of Cameras 
TRAFFIC CT - Replacement Of HVAC System 
BURNHAM BLDG· Recoat Roof Top Parking Surface 
SO BAY REG CENTER· Upgrade Smoke Detection System 
TRAFFIC CT· Asbestos Abatement 

ATTACHMT.BlJ> 
11/12/92 
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ESTIMATED BENEFITTING PROJECT FUNDING 
COST DEPARTMENT NUMBER SCXJRCE 
-------- ---------- ------- -----------

25143 Sheriff MB1578 AB189 
108097 Sheriff MB1906 AB189 
156000 Sheriff MB2013 AB189 
200000 VARICXJS MB3900 AB189 

3255 DA MB2894 AssetForf 
80000 VARIOUS HA3300 E~lHsng 
20000 PROB MA1no GF 
5000 Parks MA2303 GF 

19619 PROB MB0289 GF 
120315 Sheriff MB1578 GF 

9000 PROB MB2806 GF 
5000 GS MB2812 GF 

240657 VARIOUS MB3800 GF 
98000 Marshal MB1024 LIBFND 
5900 Parks MB0013 PLDO 

11600 Parks MB0014 PLDO 
105000 DPW MB2214 RDFND 

4160 DPW MB2211 Road Fund 
15000 DPW MB2213 Road Fund 
3000 DPW MB2215 Road Fund 
7800 DPW MB2242 Road Fund 

21050 DPW MB2243 Road Fund 
3700 DPW MB3171 Road Fund 

19000 DPW MB31n Road Fund 
6500 DPW MB3173 Road Fund 
3900 DPW MB3174 Road Fund 
1900 DPW MB3175 Road Fund 

32000 DPW MB3176 Road Fund 
25000 DPW MB31n Road Fund 
12500 DPW MB3178 Road Fund 
6250 DPW MB3179 Road Fund 

25500 DPW MB3180 Road Fund 
6600 DPW MB3181 Road Fund 

52699 DPW MB3182 Road Fund 
4370 DPW MB3183 Road Fund 
8700 DPW MB3184 Road Fund 

12500 DPW MB3185 Road Fund 
1750 DPW MB3186 Road Fund 
5300 DPW MB3187 Road Funcl 
4000 DPW MB3188 Road Funcl 
1500 DPW MB3189 Road Fund 

12000 DPW MB3190 Road Fund 
1500 DPW MB3191 Road Fund 

12500 DPW MB3192 Road Fund 
10700 DPW MB3193 Road Fund 
13000 DPW MB3194 Road Fund 
25000 DPW MB3200 Road Fund 
31071 Courts MB0260 SB668 

106250 SOMC MB0267 SB668 
75000 SUP CRT MB0288 SB668 
33000 Marshal MB0296 SB668 
70854 SOMC MB0606 SB668 



ATTACHMENT - 2 -

ESTIMATED BENEFITTING PROJECT FUNDING 
FACILITY/REQUEST 

MAINTENANCE 

COST DEPARTMENT NUMBER SOURCE 

SD CTHSE -Reline Hot Water Tanks S 
SO BAY REG CENTER - Replacement Of Ctrm Status Lig 
SD CTHSE - Conversion of Door Locks 
JUV TRAFFIC - Replacement Of Alarms 
ESCONDIDO CTHSE - Ceiling Tile Replacement 
SO BAY REG CENTER - Repairs to Chairs Dept 8 
NCRC SUP CT - Awnings & Jury Box 
SD DT CTHSE - lnstl Lwflw Toilet 
SB668 UNANTICIPATED MAINTENANCE ACTIVITIES 
SD CTHSE - Chilled Water Service Installation 
SD DT CTHSE - lnstl Lwflw Toilet 

40000 
25000 
4934 
5700 

13000 
5808 

16184 
15000 

300000 
140000 
68701 

Maintenance Total $2522467 

REMCXIEL 

GRANTVILLE HLTH - Pntng/Crptng Children's Svcs S 21000 

Remodel Total S 21000 

ATTACHMT.Blll 
11/10/92 

***Total**** 
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$2543467 

CRTS 
SBMC 
Marshal 
Marshal 
NCMC 
SBMC 
NCMC 
CRTS 
VARIOUS 
CRTS 
CRTS 

HEALTH 

MB2036 
MB2260 
MB2269 
MB2271 
MB2502 
MB2503 
MB2505 
MB2895 
MB3700 
MB93n 
MB2895 

SB668 
SB668 
SB668 
SB668 
SB668 
SB668 
SB668 
SB668 
SB668 
SB668 
SDCoWtrAu 

MB3206 State Rev 



PROGRAM: Major Maintenance Remodels 

PROGRAM#: 82000 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: MAJOR MAINTENANCE 

ORGANIZATION#: 5590 
REFERENCE: 1992·93 Proposed Budget - Pg.38-5 

AUTHORITY: State Acininistrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish, 
refurnish or repair public buildings as necessary to carry out the work of county goverNnent. County Acininistrative 
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision 
for the alteration or repair of County buildings and equipment on such property. 

1989-90 1990-91 1991-92 1991-92 1992·93 ,: 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & Supplies $866,296 $1,076,892 $683,055 S945,6n S21,000 (97.8) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $866,296 $1,076,892 S683,05S S945,6n $21,000 (97.8) 

PROGRAM REVENUE (713,443) (566,087) (608,370) (748!628) (211000) (97.2) 

NET GENERAL FUND CONTRIBUTION $152 1853 $510,805 $74,685 $197,049 so (100.0) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

This program is intended to display remodeling projects separate from facility maintenance requirements. Typically, 
these projects are smaller in scope than Capital lq>rovement projects. They address progranmatic space requirements 
and usually involve space reconfigurations in County facilities. This program also includes trailer purchases designed 
to meet additional space needs. 
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PROGRAM: Major Maintenance Raodels DEPARTMENT: MAJOR NAINTEIIAJICE 

1991·92 IILOGET TO ACTUAL CCJ4PARISON 

FY91·92 actual expenditures wer-e S683,055. These expenditur-ea r-eflect 10 projects c0111pleted c11r-ing the fiscal year-. 
In addition, four- projects and enc:llllbr-ances totalling $40,041 in open contr-ac:ts and pur-chase or-der-s wer-e car-r-iad over
to FY92·93 for- ~letion. No pr-ojects wer-e r-ebudgeted for- FY92·93. 

1992·93 OBJECTIVES 

Not applicable. 

1992-93 SUB PROGRAM ACTIVITIES 

The 1992-93 Adopted ludget has - project totalling S21,000 for- the Depar-taent of Health Ser-vices. The project will 
provide car-pating, painting, and electr-ical and CCllllpUter- hook-~, at the Gr-antville Childr-en'a Ser-vices Office. 

The ac:tivitin of this progr-• ar-e s~r-ized u follows: 

1. Cr-aft Suppor-t (0.00 SY; E • $4,872; R • S4,872J including car-pentr-y, welding, •sonr-y, painting, phlllbing, 
electr-ical and aer-vice wor-k, ia: 

2. 

o Discr-etionar-y/Diacr-etioner-y Ser-vice Level. 

o Offset 100X in progr-• r-evenue. 

Contl"acted Sel"Vicn [0.00 SY; E • 116,128; R • 116,128) including corwtruction contl"act i,or-k in County-owned and 
oper-atad facilities; adlllinistr-ation of contr-acta, wr-iting specifications, designing plans, aonitor-ing contr-ac:ted 
work and coor-dinating the wor-k with a var-iety of contr-ac:tor-s and COU"lty er-aft auppor-t, is: 

o Diacr-etionar-y/Diacr-etionar-y Ser-vice Level. 

o Pr-ovidina an nti•tad S16,128 (77X of budget) in privatized ser-vicea. 

o Offset 100X in progr-• ....,.,.._ 
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PROGRAM: Major Maintenance Reaxiels 

PROGRAM REVENUE IY SOORCE 

Source of Revenue 

FINES, FORFEITURES' PENALTIES: 
Criminal Justice Facilities (9176) 
Court Facilities (9177) 

Sub-Total 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
State Aid For ca. Children (9342) 
AB75 Capital Outlay Revenue (9515) 
Fed Aid·COIIID. Develop Black Grant (9683) 

Sub-Total 

CHARGES FOR aJRRENT SERVICES: 
Court Fees & Costs (9824) 
Nicrographics Fee (9864) 
Recorder Fees (9865) 
Trauna·Health Fees (9888) 
Other E~loyee Maintenance (9974) 

Sub·Total 

OTHER REVENUE: 
Other sales-Taxable <9996) 

Sub•Total 

OTHER FJIIAIICING SOORCES: 
Road F...id (9802) 
APCD (98D3) 
CATV (9804) 
Asset Forfeiture (9816) 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

C-ral Fund Contribution ly Source 

GENERAL FUND SUPPORT COSTS: 

5'b-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 
Actual 

s 1,296 
153,298 

$154,594 

so 
107,009 

3,682 

$110,691 

S8,073 
260,770 

5,309 
1,528 

12,833 

S288,513 

S174 

S174 

s 0 
0 

10,589 
43,809 

S54,398 

S608,370 

1991-92 
Actual 

S74,685 

S74,685 

174,685 

1991·92 
Budget 

s 0 
527,628 

$527,628 

so 
0 
0 

so 

so 
75,000 
40,000 

0 
115,000 

S115,000 

so 

so 

s 0 
26,000 
80,000 

0 

S106,000 

$748,628 

1991-92 
ludt,et 

S197,049 

1197,049 

1197,049 

DEPARTMENT: MAJOR MA I NTEIIAIICE 

Change Froa 
1992-93 1991-92 
Budget Budget 

I 0 so 
0 (527,628) 

so $(527,628) 

121,000 S21,000 
0 0 
0 0 

so S21,000 

so so 
0 (75,000) 
0 (40,000) 
0 0 
0 so 

so S(115,000) 

so so 

so so 

I 0 so 
0 (26,000) 
0 (80,000) 
0 0 

so 1(106,000) 

S21,000 1(727,628) 

Change Froa 
1992-93 1991-92 
ludget ludfet 

so 1(197,049) 

so 1(197,049) 

so 1(197,049) 

FY91·92 Actual Revenue was 1140,258 lower than budgeted. Major changes that iq,acted FY91·92 reven.ae ..ere the 
cancellation of three Court Facilities re~ projects totaling 1340,476: East tou,ty Detention Facility Video 
Arraigraent, 1174,000; North COU'lty Regional tenter talendar Division Reaodel, 1118,351; and Escondido Courthouse 
Remodel, 148,125. 

Reverut Increases Include 1107,009 in Accou,t 9515 AB75 tapital outlay revenue for NR1895 Reaodel and Repairs to 
Vari- Health Centers and NB2898 Relocation of Nodular Units in Vari- Health Centers; 1185,770 in Acc:ou,t 9864 
Nicrographic:a Fae revenue for MR1892, Coq,uter Rom Remodel for Recorder; and 143,809 in Asset Forfeiture r.,,.,.. for 
N80172, Central Jail Detox Remodel. 

The FY92•93 NMnae allocation decreased by 97.8%. Reverut of 121,000 froa State Aid for Children, Account 9342, will 
reidlurae project wort at the Grantville Children•• services Office. There are no net Cou,ty cost projects In this 
progr-. 
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PUBLIC SERVICES UTILITIES 

Change 
From 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

Public Services $14,018,224 $13,873,535 $14,222,853 $14,423,013 $15,001,826 $578,813 4.0 
Utilities 

TOTAL DIRECT COST $14,018,224 $13,873,535 $14,222,853 $14,423,013 $15,001,826 $578,813 4.0 

PROGRAM REVENUE (63,391) (33,422) (46,866) (170,564) (258,559) (87,995) 51.6 

NET GENERAL FUND COST $13,954,833 S13,840,113 S14,175,987 $14,252,449 $14,743,267 S490,818 3.4 

STAFF YEARS o.oo 0.00 0.00 0.00 0.00 0.00 0.0 
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PROGRAM: PLblic Services Utilities 

PROGRAM#: 82104 
MANAGER: Jane F. Huston, Director 

DEPARTMENT: PUBLIC SERVICES UTILITIES 

ORGANIZATION#: 5610 
REFERENCE: 1992·93 Proposed Budget - Pg. 51·5 

AUTHORITY: Actninistrative Code 398.5 Sections (j) Utilities/Vehicle Fuels and Ci) Postage, delegate to the Department 
of General Services the actninistration of utilities. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Gas & Electric SB,759,811 S9, 185,755 S9,402,247 S9,663,430 S10,019,290 3.7 

Cogeneration Leases 1,109,079 132,487 0 0 0 0.0 

Postage 3,636,530 4,069,150 4,41s,n1 4,068,120 4,068,120 0.0 

Water and Sewage 1,062,814 967,000 1,097,842 1,274,060 1,533,098 20.3 

Bottled Gas 68,490 76,413 85,Bn 130,000 130,000 0.0 

Fixed Assets 0 129,471 0 0 0 0.0 

Less Reini>ursements (618,500) (699,926) (778,835) (712,597) (748,682) 5.1 

O~rating Transfers 0 13, 185 0 0 0 0.0 

TOTAL DIRECT COST S14,018,224 S13,873,535 S14
1
222,853 S14,423 1013 S15,001,826 4.0 

PROGRAM REVENUE (63,391) (33,422) (46,866) (170,564) (258,559) 51.6 

NET GENERAL FUND CONTRIBUTION S13 1954,833 S13 1840 1113 S14 1 175 1987 S14 1252,449 S14,743 1267 3.4 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

The Public Services Utilities Program consists of four major categories: (1) gas and electric which provides for 
services from San Diego Gas & Electric (SDG&E), services from other utility sources, and maintenance of utility 
equipment; (2) postage, (3) water and sewage; and (4) bottled gas. 

CCU"ity utiUty costs, with minor exceptions, are budgeted and paid by the Department of General Services. Conservation 
efforts have achieved significant results. The department will continue its efforts to develop the Co1.r1ty•s 
cogeneration energy systems to further conservation efforts for all utilities. 
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PROGRAM: P\i:>lic Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES 

1991·92 BUDGET TO ACTUAL COMPARISON 

FY91·92 actual Net Costs were S76,462 less than budgeted, primarily due to unclerexpenditures in gas end electricity, 
water end sewer and bottled gas of S481,529, the overrealization of Costs Applied by S66,238, and underrealization of 
revenue by S123,698. 

Gas and electric expenditures were under budget by S261,183 (2.7X). Although the performance indicators for 
electricity end steam purchased reflect 12X end 41 increases, respectively, unit costs per thousand were down. 
Co51eneretion plants at the downtown Courthouse, NCRC and SCRC did not operate in FY91·92, requiring additional 
electricity end steam purchases from SDG&E. A warm winter end lower gas prices resulted in a S44,128 savings in bottled 
gas expenditures. 

Postage expenditures were S354,898 over budget due to the full fiscal year i~ct of a February 1991 postal rate 
increase. 

1992·93 06JECTIVES 

1. Evaluate the 110st economical operating schedule for the cogeneration plants. 

2. Install back-up steam boilers to eliminate steam purchases from SOG&E. 

3. Continue to investi51ate water conservation 111ethods end iq,lement when feasible. 

4. Establish a Lighting Retrofit Progr&111 in those facilities where si51nificant energy savings will pay for the cost 
of retrofit. 

5. In cooperation with the Depart111ent of lnfor1111tion Services, assist 10 County departments in converting their 
11ainfranie niailing lists to Zip+4 barcode readability using newly installed Group One software. 

1992·93 SUB PROGRAM ACTIVITIES 

The activities of this program are sU1111arized as follows: 

1. Gas and Electricity [0.00 SY; E = S9,407,256; R = S225,784] involves: 

2. 

o Discretionary/Discretionary Service Level. 

o Provides for payments to SOG&E (S9,347,256) and other utility sources (S60,DDO). 

o Allocates funds for the maintenance of utility equipment (S280,00D). 

o Offset by S612,D34 in costs applied. 

o Increasing by S355,860 for the full year funding of Topaz, Ridgehaven end East Mesa, and the addition of 
the Downtown Municipal Court. 

Postage CO.DO SY; E = S3,963,420; R = SO] involves: 

o Discretionary/Discretionary Service Level. 

o Provides funding to process County U.S. 111etered, bulk end business reply 11ail. 

o Offset by S1D4,700 in costs applied. 

3. Water and Sewage [0.00 SY; E = S1,501,150; R = SO] involves: 

o Discretionary/Discretionary Service Level. 

o Provide for the water end sewage costs of operating over 6 million square feet of County facilities. 

o Offset by S31,948 in costs applied. 

o Increasing by S259,038 for the full year funding of Topaz, Ridgeheven end East Mesa, and the addition of 
the Downtown Municipal Court. 

4. Bottled Gas CO.DO SY; Es S130,000; Rs SO] involves: 

o Discretionary/Discretionary Service Level. 

o Provides for ongoing requirements for bottled gas, which is used pri•rily in outlying facilities. 
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PROGRAM: Pimlfc Services Utilities 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES 
Internal Service Fund (9786) 
EIJ1)loyee Maintenance (9974) 
Cogeneration Sales (9976) 

Sim-Total 

OTHER REVENUE: 
Sales & Use Tax (9061) 
Aid From City of San Diego (9741) 
Aid From Other Govt. Agencies (9746} 
OP. Transfer from Asset Forf. (9816} 
Other Miscellaneous (9995) 
Recovered Expenditures (9989) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fuid Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1991-92 
Actual 

S4,683 
6,787 

0 

S11,470 

0 
0 
0 

10,118 
19,462 
5,816 

S35,396 

S46,866 

1991-92 
Actual 

S14, 175,987 

S14, 175,987 

S14, 175,987 

DEPARTMENT: PUBLIC SERVICES UTILITIES 

Change From 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S4,500 S4,500 so 
21,500 21,500 0 
50,000 50,000 0 

S76,000 S76,000 so 

66,200 0 (66,200} 
0 125,395 125,395 

27,864 56,664 28,800 
0 0 0 

500 500 0 
0 0 0 

S94,564 S182,559 $87,995 

S170,564 S258,559 $87,995 

Change From 
1991-92 1992-93 1991-92 
Budget Budget Budget 

S14,252,449 S14,743,267 S490,818 

S14,252,449 S14,743,267 S490,818 

$14,252,449 $14,743,267 S490,818 

FY91·92 revenues uiderrealized FY91·92 Budget by S123,698. This was due to a decrease in the sale of surplus energy 
back to SDG&E. Cogeneration plants at the downtown Courthouse, NCRC, and SCRC were not in operation during FY91·92 
and, therefore, were not generating surplus energy. 

FY92·93 Budget revenue is $87,995 more than FY91·92 Budget. This is primarily due to the appropriation of revenue to 
be realized from the City of San Diego for the City Jail pre-arraignnent facility at the East Mesa Detention Facility. 
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PROGRAM: P\bl ic Servicn Util itin DEPARTMENT: PUBLIC SERVICES UTILITIES 

P£RFORIWICE INDICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget 8'Jdslet 

ACTIVITY A: 
Gas and Electric 

X OF RESOURCES: 63X 

MORK~Q&! 

Sq.ft. COU'\ty Owned, Leased Space 5,872,608 6,341,859 6,495,992 6,413,859 6,522,992 

Electricity purchased (1,000 IMI) 70,750 91,255 103,183 92,000 100,000 

Gas purchesed (1,000 Theraa) 3,450 1,545 1,355 1,600 1,600 

Ste• purchased (1,000 lbs) 48,500 24,313 25,079 24,000 24,000 

Water Units Purchasect- 536,498 440,329 424,690 N/A 420,000 
(1 lllit • 748 Gallons) 
(FFICIENCY 

Unit Coat All Facilitin: 

Electricity per 1,000 ICWH I 96.00 I 80.72 $80.76 $81.00 $81.00 

Gas per 1,000 Theras $410.00 $479.14 1516.79 $479.00 1510.00 

Ste• per 1,000 lbs. S 39.50 S42.21 $39.16 S42.00 $85.00 

Water per llli t• N/A S1.00 11.23 N/A S1.23 

Sewer & F ... per lllit• N/A S1.15 11.34 N/A S1.34 

(FF(,Tl~N(S§ 

Electricity (ICWH) Energy Sevtngs• 
(Retrofit Reblltn) N/A N/A N/A N/A $119,500 

ICWH Saved (1000 KWH)* N/A N/A N/A N/A 8,784 

Conservation Progr• Results: 
Weter Units Saved Froa Base 
Year 1989·90* N/A 96,054 111,808 N/A 100,000 

ACTIVITY I: 
Poet ... 

! QF BliSOUR~li 27X 

!i!Q!!IC~Q61! 

IIUllber of Pea. U.S. Nail 12,007,080 13,214,638 14,101,790 13,500,000 14,300,000 

Postage Coat Sl,636,530 $4,023,948 $4,441,335 S4,068, 120 $4,068,120 

(FFm(N,I 

U.S. Postal late/First Class/ 
1 oz only S.2500 S.2900 S.2900 S.2900 S.2900 

COU'\ty Coat when presorted & bercoded 
by Zip Code/First Class/1 oz. S.2100 S.2480 S.2330 S.2330 S.2330 

Differential S.0400 S.0420 S.0570 S.0570 S.0570 

liffli'!l~N(D 

Coat Avoidance Percentage 16.00X 14.481 19.65X 19.65X 19.65X 
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PlltCIIASIIG & IDITRACTJIG 

Ch&r9! 
Frca 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 I 
Actual Actual Actual Budget Budget Budget Ch~ 

Plrdlasi~ & Contracti~ $2,370, 149 $2,229,241 $2,219,720 $2,355,217 $2,295,212 $(60,005) (2.6) 

TOTAL DIRECT CXIST $2,370,149 $2,229,241 $2,219,720 $2,355,217 $2,295,212 $(60,005) (2.6) 

PR0GRM REVEIIE (402,231) (362,163) (381,643) (412,583) (495,126) (82,543) 20.0 

11ET GEIIERAL All> CXIST $1,967,918 $1,867,078 $1,838,077 $1,942,634 $1,800,086 $(142,548) (7.3) 

STAFF YEARS 56.00 56.00 51.70 56.00 52.00 (3.00) (5.4) 
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I 
AIININIS1RATl¥E SERVICES - 1305 

VI ..., Provides peraonnel support, I 
N payroll, budgeting, clerical/ 

technical support. 

Staff 
Pennanent !1w 

Amin. Svcs. Mgr. 1.0 
Accounting Technician 1.0 
Data Entry Supervisor 1.0 
Senior Payroll Clerk 1.0 
Data Entry Operator 2.0 
Intermediate Account 1.0 
Int. Clerk Typist u 

Total 8.0 

IIEMllNEIT If ...... - •••n• , ...... ., .... 1.oNtlat: ea.tr lperattw tenter) 

I 

1911-tl f1M1 fNgN■ llldget 

ADNINISlRATION - 1301 

Provtdes 111nagement, planning, 
direction. 

Director 
Assistant Director 
Admln. Secretary Ill 

Staff 
llm 
1.0 
1.0 
L.2 

Total 3.0 

I 

PROWtEMENT PLANNIN& I PROGRAMS 

r,rwneot 
Staff 
!!w. 

Mgr., Procurement Planning 1.0 
Dept. Computer Spec. Ill L.Q 

Total 2.0 

I 
NlCMSIN& - 1302 CONTRACTIN& - 1303 MATERIAL DIYISION - 1306 

Centraltzes the purchase of Centralizes contracting for Maintains Inventory of Items 
services and supplies for all services on behalf of most cornnonly used throughout the 
County departaentt, and devel- County depertlllents. County, arranges sharing/ 
ops standardtzatton criteria transfer of fixed assets and 
for comnonly used 1tems. minor equipment between depart-

ments, disposes of Items no 
longer needed within the County 

Staff Staff Staff 
Permanent !1w Permanent Years Permanent Years 

Buyer Ill 2.0 Manager of Contracting 1.0 Material Manager 1.0 
Buyer II 12.0 Procurement Contracting Supervising Material 
Buyer I 7.0 Officer 5.0 Storekeeper 1.0 
Purchasing Clerk 1.0 Senior Clerk 1.0 Material Storekeeper III 2.0 
Senior Clerk 2.0 Intermediate Clerk Material Storekeeper II 2.0 
Word Processing Operator LJl Typist u Material Storekeeper I 2.0 

Stores Delivery Driver 2.0 
Warehouse Material 

Handler u 

Total 18.0 Total 8.0 Total 13.0 



PROGRAN: Plrchesi~, eontracti~ 

PR0GRAN ti: 81301 
IWWiER: Jaes G. T&A> 

DEPARllEIT: P\llCHASlllli I alllTRACTIIG 

ORGAIIIZATUII ti: 1300 
REFERENCE: 1992·93 Proposed Budget - Pg. 53-5 

AUTHORITY: This program was developed for the purpose of coq:>lying with Sectfons 400 through 424 of the Adninistrative 
Code and Section 705 of the County Charter which define the Purchasing Agent's responsibilities regarding the 
acquisition of material, equipment, systems and services, stocking and issuance of ccmnonly-used items, and the 
disposal of salvage materials and surplus property. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget a.ave 

DIRECT OOST 
salaries I Benefits S1,909,054 S2, 124, 134 S2,118,348 S2,260,201 S2,200,196 (2.7) 

Services I 51Wl ies 103,273 105, 107 101,372 95,016 95,016 0.0 

other 01arves 300,000 0 0 0 0 0.0 

Fixed Assets 57,822 0 0 0 0 0.0 

TOTAL DIRECT OOST S2,370, 149 S2,229,241 $2,219,720 S2,355,217 S2,295,212 (2.5) 

PR0GRAN REVEllJE (402,231) (362, 163) (381,643) (412,583) (495,126) 20.0 

1ET GEIIERAL RII> CXIITR I lllT ICII S1,967,918 S1,867,078 S1,838,077 S1,942,634 S1,800,086 (7.3) 

STAFF YEARS 56.00 56.00 51.70 56.00 52.00 (5.4) 

PR0GRAN DESCRIPTICII 

over 45 Cou,ty departments/offices utilize the centralized purchasing and contracting services as delegated to the 
Director, Purchasing and Contracting by State law and Cou,ty Code and Charter. In addition to the purchasing and 
contracting f1.netions, the Department also provides centralized storage and issuance of ccmnonly-used items, as well 
as centralized redistribution and disposal of surplus equipment, materials and recyclable salvage materials. The 
program includes monitoring of specifications to ensure maxinun use of coq:>etitive acquisition and overall 
responsibility for standardization of equipnent acquired for various departments. 

*NOTE: The 1989·90 Other Charges of S300,000 as shown consisted of S100,000 to increase the Ready Cash Purchase Order 
checking accou,t and S200,000 to increase the Central Stores inventory. These fi.nds were listed here only as a method 
to saequently allow the transfer from the General Fund. 
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PIOGRM: Pwchai~ & cantracti~ DEPAR11EIT: PlltCIIASIIG & IDITRACTIIG 

1991-92 ILl>GET TO ACTUAL aJIPARisml 

The 1991·92 ec:tual expenses are S125,976 less than budget due to increased salary savings (vacant positions) and the 
voh.ntary time off (VTO) program. These savings, however, were slightly reduced due to a reduction in revenue. 

1992-93 Cll.lECTIVES 

1. Develop and iq:,lement new procedures to process Slllllll dollar value purchases. 

2. lq:,rove 11ainframe Coq)Uter vendor master file to al low Buyers to more effectively monitor vendor status as related 
to the C0411ty's Minority and Women Business Enterprise program (MWBE). 

1992·93 SIii PROGRM ACTIVITIES 

The ec:tivities of this progra11 are SUllll8rized as follows: 

1. Purchasing/Contracting [37.6 SY; E = 11,628,304; R • S(229,287)J including support personnel is: 

o Mandated/Discretionary Service Level 

o Responsible for all purchases of •terial and supplies for the C0411ty as aandated by Section 25501 of the 
State Goverrnent Code; Section 400 through 424 of the C0411ty Adninistrative Code; Section 705 of the C0411ty 
Charter. 

o Purchasing over S87 11il lion of goods and services amually. 

o Presently consunnating over 40,000 purchase transactions each year. 

o Providing centralized contracting support for approxhnately S120 Million in contracts generally. 

2. Stores/Property Disposal [15.4 SY; E • S666,908; R • S(265,839)J including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for the receipt, storage, issuance end delivery of S7.3 ■ill ion in c0111110nly used ite11111 end 
surplus food connodities required to support C0411ty clepartnients and offices each year. 

o Responsible for surplus property 1111n11ge111ent for the CCK.nty of San Diego. 

o Responsible for redistribution and disposal of waste and recoverable cannoclities Ci .e., scrap metal, rubber, 
etc.) for the C0411ty of San Diego. 

o Conducting quarterly cooperative auctions and ■iscellaneous coq:,etitive sales each year, generating 
approxi•tely S700,000 in C0411ty revenue out of S2. 7 ■ill ion for 38 other participating ILl'licipal ities and 
districts. In addition, participants paid S84,049 to offset the C0411ty's expense in hosting the auctions. 
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PROGRM: Plrdl8sing & Contracting DEPARTIEIT: PlllCIIASIIG & CDITRACTIIG 

PROGRM REYE-.£ BT SClJRCE 
~Frca 

1991-92 1991-92 1992-93 1991-92 
Source of Rewnae Act&al Budget Budget Budget 

CHARGES FOR CURRENT SERVICE: 
Road Fi.rd S93,666 S111,011 S139,744 S28,733 
Air Pollution Control District 46,981 46,981 64,524 17,543 
Internal Service Fl6ld 30,238 30,238 44,220 13,982 
Airport Enterprise Fl6ld 8,485 8,850 13,497 4,647 
Liquid Waste Fl6ld 16,754 19,739 2s,m 6,038 
Solid Waste Fl6ld 47,'2.97 36,893 50,837 13,944 
Library Fl6ld 23,596 23,596 27,252 3,656 

Sib-Total S267,017 S277,308 S365,851 SSS,543 

OTHER REVENUE: 
Purchasing fees from other governnent agencies S803 S6,000 so S(6,000) 
Recovered expenses (auction sales) 79,095 78,000 78,000 0 
Sale of surplus/scrap material (nontaxable) 47,968 48,275 48,275 0 
Sale of surplus/scrap material (taxable) 3,661 3,000 3,000 0 
Work Authorizations -16901 

Sib-Total S114,626 $135,275 S1'2.9,275 S(6,000) 

Total S381,643 S412,583 S495, 126 S82,543 

GEIIERAL FUI> allTRIBUTICII DETAIL 
l2laige Frca 

1991-92 1991-92 1992-93 1991-92 
General Fl.Sid cantril:ution By Source Actcal Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fl.l"ld S~rt Costs $1,838,077 S1,942,634 S1,800,086 $(142,548) 

Sib-Total S1,838,077 $1,942,634 S1,800,086 $(142,548) 

Total S1,838,077 $1,942,634 S1,800,086 (142,548) 

EIPUIIATICIVCDIEIT CII PROGRM IEVEIIES 

Other Revenue projections are based on prior experience. Actual 8IIIOW'lts may vary based on quantity of surplus 
IIBterials available for sale. Fees from other governnent agencies has been eliminated due to lack of participation. 
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PIOGIIM: Purchaaing DEPARTIEIT: P\ltCIIASIIG All> CXIITRACTIIG 

PERFCIINAIICE ImJCATCltS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual ActUll Budget Budget 

ACTIVIn A: 
P&rdlasiretcantracting 

X Rf REsoatE§: 68.9X 

WORKLOAD 

Nuit>er of purchase orders 27,594 21,537 16,801 21,500 16,000 

~FflCl~NCY 

Cost to operate Purchasing/ $1.43 $1.51 $1.55 $1.50 $1.55 
Contracting per $100 of 
purchases 

~FFECTIVENESS 

X of requisitioned line itetE 63.5X 86X 61X 85X 
purchased within 21 days 

ACTIVIn I: 
stores/Property 
Disp,ul 

X gf ~SCU~Hi 31.1X 

l«lltKLOAD 

Line ite111S issued 134,142 104,780 87,032 101,988 90,000 

~FflCl~NCY 

Cost to operate stores per $100 $4.70 $4.68 $5.32 S5.00 $5.25 
in value of issues 

~Ff~CTl~N~S§ 

X of orders filled froa stock (no 85X 87X 
backorder•> 
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PIIOGRM: Plrchaai,v & Cantrecti,v DEPAITJEIT: PlaCIIASIIG & CXIITRACTIIG 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2160 Director 1 1.00 1 1.00 S7B,075 sn,m 
2163 Assistant Director 1 1.00 1 1.00 64,214 63,980 
2368 Aanin. Svcs. Mgr. l 1 1.00 1 1.0D 52,355 52,157 
2403 Accounting Technician 1 1.00 1 1 .00 25,213 26,386 
2493 Int. Acct. Clerk 1 1.00 1 1.00 20,058 18,092 
2511 Senior Payroll Clerk 1 1 .oo 1 1.00 24,032 23,949 
2610 Buyer 11 12 12.00 12 12.00 370,531 373,164 
2611 Purchasing Clerk 1 1.00 1 1 .00 26,275 24,167 
2618 Manager, Procurement Plaming 0 0.00 1 1 .00 0 43,484 
2621 Prin. Procure. Contract Ofer. 1 1.00 1 1 .00 52,296 52,097 
2622 Procurement Contracting Officer 5 5.00 5 5.00 216,840 218,781 
2640 Buyer Ill 3 3.00 2 2.00 109,728 72,874 
2651 Warehouse Material Handler 4 4.0D 3 3.00 82,139 61,462 
2653 Materiel Manager 1 1.DD 1 1 .00 40,626 44,108 
2665 Materiel Storekeeper I 2 2.00 2 2.00 43,324 44,108 
2666 Materiel Storekeeper JI 2 2.DO 2 2.00 49,616 50,551 
2667 Materiel Storekeeper III 2 2.00 2 2.00 54,496 54,288 
2668 Supv. Material Storekeeper 1 1 .00 1 1.0D 31,428 28,on 
2700 Intermediate Clerk Typist 3 3.00 2 2.00 57,047 40,355 
2730 Senior Clerk 3 3.00 3 3.00 69,617 70,463 
2758 Aanin. Secretary 11 I , 1 .00 , , .oo 30,900 3o,n4 
3009 Word Processing Operator , 1.0D , 1.00 23,834 23,739 
3030 Data Entry Operator 2 2.00 2 2.00 41,508 41,340 
3035 Data Entry Sl.4)ervisor 1 1 .DO 1 1 .OD 24,958 26,955 
3120 Dept. C~er Specialist 111 1 1.00 1 1.00 37,276 38,062 
7515 Stores Delivery Driver 3 3.00 2 2.00 71,717 49,894 
9999 Tenporary Extra Help 12 1.00 7 0.00 3,000 3,000 

Total 67 56.00 59 52.00 11,701,103 S1,654,085 

Salary Adjustaents: 1,105 (9,195) 

Prmi-,owerti• Pay: 55,000 55,000 

&plc,ree Benefits: 552,156 551,612 

Salary Sevi,vs: (49,163) (47,645) 

Total Adjusta!nta 1559,098 S549,772 

Progra Totals 67 56.00 59 52.00 S2,260,201 12,203,857 
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CWNTY WIDE RENTS AND LEASES 

Change 
Fr-an 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget Change 

RENTS AND LEASES $7,321,119 $9,233,282 10,640,429 $11,337,462 $11,494, 179 $156,717 1.4 

TOTAL DIRECT COST $7,321,119 $9,233,282 $10,640,429 $11,337,462 $11,494,179 $156,717 1.4 

PROGRAN ~ (1,510,118) (2,435,001) (2,217,575) (2,182,021) (3,051,140) (869,119) 39.8 

NET GENERAL FUii> COST $5,811,001 $6,798,281 SB,422,854 $9,155,441 SS,443,039 $(712,402) (7.8) 

STAFF YEARS o.oo 0.00 0.00 0.00 0.00 0.00 0.0 
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PROGRAM: RENTS AND LEASES 

PROGRAM ti: 82105 
MANAGER: JANE F. HUSTON, Director 

DEPARTMENT: COIITY-WIDE RENTS AND LEASES 

ORGANIZATION ti: 5580 
REFERENCE: 1992-93 Proposed Budget - Pg. 56-7 

AUTHORITY: Federal Public law 91-646; California Code of Civil Procedure, State Goverrvnent Code, State Aaninistrative 
Code; County Aaninistrative Code Article XXIICb) Section 398.5 Cb), Ck), Cl), Cm), Cn), Cp). 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $0 $0 $0 $0 $0 0.0 

Services & !qipl ies 8,563,527 10,563,412 11,959,405 13,419,765 12,827,311 C4.4) 

Other Charges 0 18,031 0 0 0 0.0 

Less Reilhlrseaents C1,242,408) C 1,348,161) C1,318,976) C2,082,303) C1,333,132) C36.0) 

TOTAL DIRECT aJST $7,321,119 $9,233,282 $10,640,429 $11,337,462 $11,494,179 1.4 

PROGRAN REVENUE C1,510,118) C2,435,001) C2,217,575) C2, 182,021) C3,051,140) 39.8 

NET GENERAL FIJI) OONTRIBUTION $5,811,001 $6,798,281 $81422,854 $9,155,441 $8,443,039 (7.8) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM DESCRIPTION 

The County-wide Rents and Leases Budget provides funds for the payment of Board approved leases that house approved 
County programs. The Rents and Leases budget, detailed on the attached Summary of Existing Rents and Leases, is 
managed by the Real Property Division of the Department of General Services and serves 28 County departments. This 
budget does not include SS,362,922 in lease payments made directly from the budgets of the departments of Area Agency 
on Aging, Health Services, Public Works, and Social Services. Leases outside the Rents and Leases Budget are also 
listed herein. 

58-3 



PROGRAN: RENTS All> LEASES DEPARTIENT: CDIITY-IIIDE RENTS All> LEASES 

1991-92 BllHET TO ACTUAL aJl>ARIS(JI 

Services & Supplies expenditures (account 2329) during FY 1991·92 were S1,460,360 less than budgeted. Delays in 
leasing new facilities for Superior Court and the cancellation of the lease project for the Solid Waste Division of 
the Department of Public Works contributed to these savings. 

1992-93 OBJECTIVES 

1. Consolidation of leased space into County-owned facilities. 

2. Renegotiation of leases to reduce rental costs. 

1992-93 Slll PROGRAN ACTIVITIES 

The activities of this program are sUllll8rized as follows: 

1. Rents and leases [0.00 SY; E = S11,494,179; R = S3,051,14D] 

o Mandated/Discretionary Service Level 

o Acquiring Board approved leases for all County departments and offices. 

o Providing property management services for 220 leases serving 30 County departments and offices. 

o Providing budget aaninistration for 192 leases serving 28 County departments. 

o Offset by S1,333,132 in cost applied. 
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PROGRAM: RENTS AND LEASES 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

FINES, FORFEITURES & PENALTIES 
Court Facilities (91n> 

Sub-Total 

USE OF MONEY AND PROPERTY: 
Rents and Concessions (9210) 

Sub-Total 

AID FROM OTHER GOVERNMENT AGENCIES: 
State Auto Ins. Fraud (9502) 
Women, Infants & Children·WIC (9538) 
State Narcotics & Drug (9547) 
Fed Aide for Contr • Other (9617) 
Fed - Other Fed Grants (9678) 
Aid From Other Goverrrnent Agencies (9746) 

Sub-Total 

CURRENT SERVICES: 
Recording Fee - Modernization (9865) 
Trauna • Health Fees (9888) 

Sub-Total 

OTHER REVENUE: 
Other Miscellaneous (9995) 

Sub-Total 

OTHER FINANCING SOURCES: 
Operating Transfer From Asset ForFtr (9816) 

Sub-Total 

EXPENDITURE TRANSFER AND REIMBURSEMENT: 
Road Fllld (5682) 
APCD (5683) 
Internal Service Fund (5686) 
Airport Enterprise Fund (5687) 
Liquid Waste Enterprise Fllld (5688) 
Transit Enterprise Fund (5689) 
Solid Waste Enterprise Fund (5690) 
Library Fund (5693) 
Cost Applied-Excess Cost (5998) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fllld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

1991-92 
Actual 

$734,478 

$734,478 

$983,155 

$983,155 

$14,482 
0 
0 

32,263 
30,325 

366,575 

$443,645 

$0 
0 

$0 

$20,297 

$20,297 

$36,000 

$36,000 

1167,659 
224,011 
66,392 
15,500 
94,682 
22,779 

179,424 
550,344 

(1,815) 

$1,318,976 

$3,536,551 

1991-92 
Actual 

$8,422,854 

$8,422,854 

$8,422,854 

58-5 

DEPARTMENT: COUNTY-WIDE RENTS AND LEASES 

1991-92 
Budget 

$995,900 

$995,900 

$930,607 

$930,607 

so 
0 
0 

54,m 
0 

164,741 

$219,514 

so 
0 

so 

so 
so 

$36,000 

$36,000 

1155, 141 
226,000 
67,500 

0 
93,860 
25,270 

929,330 
585,202 

0 

12,082,303 

$4,264,324 

1991-92 
Budget 

$9,155,441 

$9,155,441 

S9, 155,441 

1992-93 
Budget 

$1,232,679 

S1 ,232,679 

$1,032,914 

$1,032,914 

$39,217 
18,950 
80,000 
54,m 
39,338 

415,833 

S648, 111 

s52,m 
7,200 

$59,972 

$71,852 

S71,852 

15,612 

S5,612 

$289,000 
248,750 
72,000 

0 
115,350 

0 
46,150 

561,882 
0 

$1,333,132 

$4,384,272 

1992-93 
Budget 

$8,443,039 

SS,443,039 

$8,443,039 

Change From 
1991-92 
Budget 

$236,779 

$236,779 

$102,307 

$102,307 

$39,217 
$18,950 
80,000 

0 
39,338 

251,092 

$437,062 

s52,m 
7,200 

$59,972 

171,852 

$71,852 

$(30,388) 

$(30,388) 

$133,859 
22,750 
4,500 

0 
21,490 

(25,270) 
(883,180) 
(23,320) 

0 

$(749, 171) 

$128,413 

Change Fram 
1991·92 
Budget 

$(712,402) 

$(712,402) 

$(712,402) 



PROGRAM: RENTS AND LEASES DEPARTMENT: COUNTY-WIDE RENTS AND LEASES 

EXPLANATION/COMMENT ON PROGRAM REVENUES: 
For FY91·92, revenue actuals, including costs applied, are sn1,m below the budgeted level due primarily to the 
purchase rather than lease of the new Solid Waste Ridgehaven office facility and to delays in securing courthouse 
leases. For FY92·93, revenue and cost applied projections are S128,413 above the FY91-92 budgeted level. Increases 
are anticipated in Account 9177, Criminal Justice Facilities (S236,779) and Account 9746, Aid from Other Government 
Agencies (S251,092). Increases in Account 9210, Rents and Concessions ($102,307) will occur due to COLA adjustments 
and to the transfer of the new vending machine program revenue from the Real Property Program budget. 
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COUNTYWIOE RENTS & LEASES 

SUMMARY OF EXISTING RENTS ANO LEASES 

ADOPTED FY92·93 

FY91·92 FY92-93 FY92-93 FY92-9J 

ADOPTED ADOPTED • INCREASE/ ADOPTED ADOPTED 

DEPARTMENT COST COST (DECREASE) REV/COST APP NET COST 

------------------------------ --- ------------ -------------------------------------- ------------- ------------- ----------

AGRICULTURE 26.316 28.000 1.684 0 28.000 

AIR POLLUTION CONTROL 226.()00 248,750 22.750 248,750 0 

ALTERNATE DEFENSE COUNSEL 87.000 71.800 (15.200) 25.800 46.000 

ALTERNATE PUBLIC DEFENDER 196.656 194.025 (2.631) 0 194.025 

ANIMAL CONTROL 96.500 96.500 0 0 96.500 

ASSESSOR 423.500 465.397 41.897 0 465.397 

AUDITOR ANO CONTROLLER 34.632 0 (34.632) 0 0 

CAO 178,336 55.196 (123,140) 0 55.196 

COUNTY CLERK 15.560 0 (15.560) 0 0 

COUNTY COUNSEL 198,500 160.000 (38.500) 0 160.000 

DISTRICT ATTORNEY 1.401.700 1.629.075 227.375 150.407 1.478.668 

GENERAL GOVERNMENT 920.000 951.500 31.500 984.123 (32.623) 

GENERAL SERVICES 164.700 180.091 15.391 48.791 131.300 

HEALTH SERVICES 1.817.087 2.114.864 297.777 488.983 1.625.881 

HOUSING & COMMUNITY DEVELOPMENT 84.800 0 (84.800) 0 0 

HUMAN RESOURCES 168.000 174,000 6,000 0 174,000 

INFORMATION SERVICES 91.600 92.276 676 7.200 85.076 

LIBRARY 599.002 576.382 (22.620) 561.882 14.500 

MARSHAL 24.000 26.400 2.400 24.900 1.500 

MUNICIPAL COURT NORTH COUNTY 350.000 344.565 (5,435) 344,565 0 

MUNICIPAL COURT SAN DIEGO 400,610 113,670 (286,940) 113,670 0 

PARKS & RECREATION 2.101 2.012 (89) 0 2.012 

PLANNING & LANO USE 182,000 183,500 1,500 0 183,500 

PROBATION 1,227.700 1,155.848 (71,852) 0 1,155,848 

PUBLIC DEFENDER 1.396,257 1,406,700 10,443 0 1,406,700 

PUBLIC WORKS ROAD FUND 420,700 450,500 29,800 450,500 0 

PUBLIC WORKS SOLID WASTE ENTERPRISE FUND 769,900 0 (769.900) 0 0 

PUBLIC WORKS AIRPORTS ENTERPRISE FUND 13,000 0 (13.000) 0 0 

PUBLIC WORKS SPECIAL DISTRICTS 0 (1) 0 0 

RECORDER/COUNTY CLERK 0 52.772 52.772 52.772 0 

REVENUE & RECOVERY 224.000 233,500 9.500 0 233,500 

SHERIFF 988.551 888,944 (99,607) 132.385 756,559 

SUPERIOR COURT 691,056 931,044 239,988 749,544 181,500 

----· 
TOTAL 13.419,765 12.827,311 (592.454) 4,384.272 8.443,039 

======== ======== ======== ======== ======== 

Revised 10/28192 
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COUNTY-WIDE RENTS & LEASES 

FY92-93 ADOPTED RENTS &. LEASES 

Page 2 FY91-92 FY92-93 FY92-93 FY92-93 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COST APP NET COST 

-- -------------- ------------------------------------ ----------------- -
AGRICUL TURE/WTS&MS PL4003 VISTA OFFICE 26,316 28,000 1,684 0 28,000 

TOTAL AGRICULTURE 26,316 28,000 1,68◄ 0 28,000 

-- --------
AIR POLLUTION CONTROL PL4216 KEARNY MESA OFFICE 226,000 248.750 22.750 248,750 0 

TOTAL AIR POLL CTRL 226,000 248,750 22,750 248,750 0 

----
ALTERNATE DEFENSE COUNS. Pl4380 INDIGENT CONFLICT ADM. 44.000 46,000 2.000 0 46.000 

PL4380 SMALL CLAIMS 43.000 25,800 (17,200) 25.800 0 

TOTAL ALT. DEF. COUNSEL . 87,000 71,800 (15.200) 25,800 46,000 

----
ALTERNATE PUBLIC DEFENDR PL4375 CONFLICT KEARNY MESA 72.500 75.000 2.500 0 75,000 

PL4392 CONFLICT N. COUNTY 12.300 12.525 225 0 12,525 

PL4375 KEARNY MESA 5.356 0 (5,356) 0 0 

PU419 CONFLICT DOWNTOWN 106.500 106.500 0 0 106,500 

TOTAL ALT. PU8LIC DEFENDER 196,656 194,025 (2,631) 0 194,025 

----
ANIMAL CONTROL Pl2021 N. COUNTY ANIMAL SHLT 96.500 96,500 0 0 96,500 

PL4075 CENTRAL SHELTER 0 0 0 0 0 

TOTAL ANIMAL CONTROL 96.500 96.500 0 0 96,500 

----
ASSESSOR Pl4206 KEARNY MESA OFFICE 116,500 1"3,500 27.000 0 143,500 

PL4333 EL CAJON OFFICE 32.500 32.500 0 0 32,500 

Pl4345 ESCONDIDO OFFICE 72.000 76,397 4,397 0 76,397 

PL4347 CARLSBAD OFFICE 50.500 53,000 2.500 0 53.000 

PL4404 SO. BAY CT. EXPANSION 152.000 160.000 8,000 0 160,000 

TOTAL ASSESSOR 423,500 465.397 41.897 0 465,397 

----
CAO PL4306 1ST DIST FLO OFF-SO. BAY 0 0 0 0 0 

PL4350 VETERANS AFFAIRS OFF 30,500 30,500 0 0 30,500 

PL4421 HUMAN RELATIONS COMM. 26,000 24.696 (1,304) 0 24,696 

PL4428 CITIZENS LAW ENF. REVIEW 121.836 0 (121,836) 0 0 

TOTAL CAO 178.336 55.196 (123. 140) 0 55,196 

----
• REVENUE •• COST APPLIED 
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COUNTY-WIDE RENTS & LEASES 

FY92-9J ADOPTED RENTS & LEASES 

Page 3 FY91-92 FY92-93 FY92-9J FY92-9J 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COST APP NET COST 

··--·····-··----- -----· --- ------------- ------------------------------------------ ------------------- --------------------- -------------------- ······-····--····----- ···········-·····----
COUNTY CLERK PLCCHS HOTEL SAN DIEGO 15,560 0 {15.560) 0 0 

TOTAL COUNTY CLERK 15,560 (15,560) 0 0 

---- -------
COUNTY COUNSEL PL4206 KEARNY MESA OFFICE 198,500 160,000 (38,500) 0 160,000 

TOTAL COUNTY COUNSEL 198,500 160,000 {38,500) 0 160,000 

----
DISTRICT ATTORNEY PL0358 COURTHOUSE PARKING 38.200 36,168 (2.032) 0 36.168 

PL4329 DTOWN OFF BLOG WELLS F 1,004,500 1,100.000 95,500 0 1,100.000 

PL4329 DTOWN ADDED SP WELLS F 31,500 39.217 7,717 39.217 0 

PL4363 FILE ROOM CENTRE CITY 42,500 44,500 2,000 0 44,500 

PL4414 NORTH COUNTY 285.000 298,000 13,000 0 298,000 

PL4418 JUDGE UNIT - VISTA 0 39.338 39,338 39,338 0 

PL4445 REGIONAL AUTO THEFT TE 0 71,852 71,852 71,852 0 

TOTAL DISTRICT ATTORNEY • 1,401,700 1,629,075 227,375 150,407 1,478,668 

----
GENERAL GOVERNMENT LEASES REVENUE LEASES 984,123 (984,123) 

PLCOCL COC ANNEX GROUND LEAS 0 31,500 31,500 0 31,500 

PL4379 MILLS BLOG OP. EXPENSES 920,000 920,000 0 0 920.000 

TOTAL GENERAL GOV'T 920,000 951,500 31,500 984,123 (32,623) 

----
GENERAL SERVICES PLOESC DESCANSO GARAGE 0 7,200 7,200 0 7,200 

PLOJ90 SANTEE GARAGE 67,000 70,600 3,600 0 70,600 

Pl.2025 LEMON GROVE GARAGE 7,200 0 (7,200) 0 0 

PL4216 TRACOR SUBLEASE 38,500 48,791 10.291 48,791 0 

Pl4316 CENTRAL RECS STORAGE 52.000 53,500 1,500 0 53,500 

TOTAL GENERAL SERVICES • 164,700 180,091 15,391 48,791 131,300 

----
HEALTH SERVICES PU.WIC VISTAWIC 0 10.700 10,700 10,700 0 

PLSTWD SOUTHWOOD HOSPITAL 0 80,000 80,000 80,000 0 

PL4043 ALCOHOL DETOX CENTER 69,000 176,880 107,880 0 176.880 

PL4086 MENTAL HEALTH - ESCON 60,500 54,500 (6,000) 0 54,500 

PL4217 MTL HLTH CLINIC EL CA.JO 183,800 131,000 (52.800) 0 131,000 

PL4245 LOMA PORTAL HLTH SVC 196,296 130,000 (66,296) 0 130,000 

PL4296 HEALTH SVCS - VISTA 41,000 0 (41,000) 0 0 

PL4335 UCSO MENTAL HL T PRKNG 10,000 10,000 0 0 10.000 

PL4344 CONREP 53.500 56,500 3,000 0 56,500 

PL4365 LOMA PORTAL EXPANSN 59,100 61,000 1,900 0 61,000 

PL4370 CENTRAL CLINIC 321,500 335,000 13.500 0 335.000 

---- ---------· 
• REVENUE • • COST APPLIED 
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COUNTY-WIDE RENTS & LEASES 

FY92-93 ADOPTED RENTS & LEASES 

Page 4 FY91-92 FY92-9J FY92-9J FY92-9J 

HEAL TH (CONT"D) CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COST APP NET COST 

••••----•••---•--••••••••-••••••••+• ••• ••••-•••-••• -•••-•••-•••-••-•+•+••••-••••• ••-•••••••H•--••• -------------------- ···················· ---------------------- ........... _________ 

PL4J71 LOMA PORTAL ANNEX 29,500 31,000 1,500 0 31,000 

PL4373 N. COUNTY ENVIR. HlTH 371,550 369,500 (2,050) 0 369,500 

PL4384 CLAIAEMONT HOSP. PARKN 13,100 13,000 (100) 0 13,000 

PL4399 ENVIRN HEALTH El CJUON 179,000 186,000 7,000 0 186,000 

PL4408 VECTOR CONTROL - TOPAZ 121,741 390,033 268.292 390,033 0 

PL4423 LOMA PORTAL 11-C&A SVCS 107,500 71,500 (36.000) 0 71,500 

PL4436 VISTA WIC (TEMP) 0 8,250 8,250 8,250 0 

PU440 SELPA TRAILER 0 0 

TOTAL HEALTH SERVICES . 1,817,087 2. 114,864 297,777 488.983 1,625,881 

----
HOUSING & COMMUNITY DEV. PLRFRD 3989 RUFFIN ROAD 70,000 0 (70,000) 0 0 

PL4291 HCD AOMIN OFFICE 14,800 0 (14,800) 0 0 

TOTAL HOUSING & COMM. DEV 84,800 0 (84,800) 0 0 

---- -------------

HUMAN RESOURCES PL4324 RISK MANAGEMENT 168,000 174,000 6,000 0 174,000 

-----
INFORMATION SERVICES PXXXXX O'SIOE RADIO SANCTL-MO 0 0 0 0 0 

PXXXXX SOG&E BLOG SANCONTEL 0 0 0 0 0 

PXXXXX MT. WOODSON RADIO 0 0 0 0 0 

PXXXXX RAINBOW PEAK RADIO 0 0 0 0 0 

PLBORR BORREGO RADIO 0 3,000 3,000 3,000 0 

PLDUSA UCSO SANCNTL ANTENNA 24,000 20.000 (4,000) 0 20,000 

PLFBOR FALLBROOK DELUZ RADIO 1,200 1,200 0 0 1,200 

PLSMGL SAN MIGUEL EMERG MEO 0 4,200 4,200 4,200 0 

PLOJOO DICKINSON RADIO SITE 0 0 0 0 0 

PL1904 MONUMENT PfAK RADIO 500 233 (267) 0 233 

Pl1905 L VONS PEAK RADIO 500 180 (320) 0 180 

Pl1908 LOS PINOS PfAK RADIO 200 180 (20) 0 180 

PL1909 SAN MIGUEL MT. (25023) 4,700 4,200 (500) 0 4,200 

PL1909 SAN MIGUEL UT. {21228) 12,700 12,672 (28) 0 12.672 

Pl1909 SAN MIGUEL-SCNTL(25708) 10,300 9,500 (800) 0 9.500 

Pl1909 SAN MIGUEL MT (30171) 3,500 3,360 (140) 0 3,360 

PL2004 VALLEY CENTER RADIO 100 100 0 0 100 

PL4108 MT CUYAMACA RADIO 0 0 

PL4312 TECATE PEAK RADIO 100 60 (40) 0 60 

PL4337 COWLES MTN. 2.100 2.200 100 0 2,200 

PL4339 SN MIGUEL ANTENNA(2374 19,200 19,140 (60) 0 19,140 

PL4339 SAN MIGUEL-SHER(28952) 4,700 4,200 (500) 0 4,200 

PL4341 SHARP CABRILLO HOSPITA 1,800 1,800 0 0 1.800 

PL4377 HUBBARD HILL RADIO 400 350 (50) 0 350 

PL4413 SAN MARCOS PEAK 2,500 2.600 100 0 2.600 

PL4435 MTSOt£DAD 3,100 3.100 0 0 3. 100 

TOTAL INFORMATION SVCS • 91,600 92.276 676 7,200 85.076 

----
• REVENUE •• COST APPLIED 
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Page 5 FY91-92 FY92-93 FY92-93 FY92-93 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COST APP NET COST 

----------------------------------··--- --· ------------- --- ------------------ -·-··--···-·--··--· --··--------------·--· -----------------·-· 

LIBRARY Pl2077 DEL MAR BRANCH 0 0 

PL4010 VALLEY CENTER BRANCH 13.500 13.500 0 13,500 0 

PL4028 BORREGO BRANCH 5.500 5.300 (200) 5.300 0 

PL4050 RANCHO SANTA FE 22.000 22.500 500 22.500 0 

PL4084 LA MESA PARKING 0 0 

PL4127 DESCANSO BRANCH (MOA) 0 0 0 0 0 

PL4133 CASA OE ORO BRANCH 25,500 26,900 1,400 26.900 0 

PL4134 SPRING VALlEY BRANCH 35,000 35,400 400 35.400 0 

PL41n CAMPO BRANCH 2,800 2,950 150 2.950 0 

PL4173 POTRERO BRANCH 5,200 5,300 100 5.300 0 

PL4174 POWAY BRANCH 43,500 45.500 2,000 45.500 0 

PL4202 PINE VALLEY BRANCH 16,400 11.800 (4,600) 11,800 0 

PL4231 JACUMBA BRANCH 2.300 2,400 100 2,400 0 

PL4236 ALPINE BRANCH 15,500 15,900 400 15,900 0 

PL4244 BONITA BRANCH 26,200 41,580 15,380 41,580 0 

PL4249 CREST BRANCH 5,300 5,550 250 5.550 0 

PL4251 LEMON GROVE 40,300 40,300 0 40.300 0 

PL4303 SOLANA BEACH BRANCH 64,400 86,000 21,600 86.000 0 

PL4319 CARDIFF BRANCH 45,000 44.500 (500) 44.500 0 

PL4322 SAN MARCOS BRANCH 66.000 68.000 2.000 68.000 0 

PL4325 SANTEE BRANCH 89,000 88.500 (500) 88.500 0 

PL4378 El CAJON BRANCH RPL 61.800 0 (61,800) 0 0 

PL4400 ADULT LITERARY PROGRAM 13,800 14,500 700 0 14,500 

TOTAL LIBRARY 599.002 576.382 (22.620) 561.882 14.500 

----
MARSHAL Pl0090 DOWNTOWN PARKING 1.500 1.500 0 0 1,500 

PL4373 SAN MARCOS MUNI CT 22.500 24.900 2,400 24.900 0 

TOTAL MARSHAL 24,000 26.400 2.400 24.900 1.500 

----
MUNI CT NO. COUNTY PL4373 SAN MARCOS MUNI CT 350.000 344.565 (5.435) 344.565 0 

TOTAL MUNI CT NO. COUNT • 350,000 344,565 (5.435) 344.565 0 

----
MUNI CT SAN DIEGO PLSDCD DOWNTOWN CNIL DIV. 186.166 0 (166,166) 0 0 

PLMCNS HOTEL SAN DIEGO NEW SP 24,480 0 (24.480) 0 0 

PL4376 HOTEL SAN DIEGO 127.794 0 (127,794) 0 0 

PL4427 MUNI SATELLITE CLEVELAN 62.170 62.170 0 62.170 0 

PL4429 1ST NAT'L BANK W."A" ST. 0 51,500 51.500 51.500 0 

TOTAL MUNI CT SAN DIEGO • 400.610 113,670 (286,940) 113.670 0 

----
PARKS & RECREATION PL0015 OAK OASIS PARK 1,000 800 (200) 0 800 

PL1900 AGUA CALIENTE SPRGS 1.100 12 {1.088) 0 12 

Pl2064 OTAY COMM CENTER - MO 0 0 '() 0 0 

----
• REVENUE •• COST APPLIED 
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PARKS (CONT'D) CONTROL ADOPTED ADOPTED IriCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COST APP NET COST 

-·-······----··········-----------···-· ... ----------··· --------------- ---········-····--·· ······-·-····--···-· ------------- -------------
PL4000 LAKE JENNINGS PARK-MOA 0 0 0 0 0 

PL4053 SOUTH BAY MARINE STY 1,200 1,199 0 1,200 

PL4263 HERITAGE PARK - MOA 0 0 0 0 0 

Pl4330 SAN ELIZO NATURAL CTR 0 0 0 0 0 

Pl.)()()(1 BLM PARCELS • MOA 0 0 0 0 0 

TOTAL PARKS & RECREATION 2,101 2,012 (89) 0 2,012 

----
PLANNING & LAND USE PL4293 SAN MARCOS OFFICE 77,500 79,000 1,500 0 79,000 

PL4387 DPLU KEARNY MESA 104,500 104,500 0 0 104,500 

TOTAL PLANNING/LAND USE 182,000 183,500 1,500 0 183,500 

-----
PROBATION PL1906 WESTFORK 1,300 1,300 0 0 1,300 

PL4110 BARRETT LAKE CAMP 2-400 2-400 0 0 2.400 

PL4178 ADULT SUPR OHIO ST. 309,500 327,648 18,148 0 327.648 

PL4267 ASH ST. 192,000 78,000 (114,000) 0 78,000 

PL4405 SO. BAY COURT EXPAN. 294,500 311,500 17,000 0 311,500 

PL4416 JINENILE • El CAJON 100,000 104,000 4,000 0 104,000 

Pl4422 ADULT- El CAJON 328,000 331,000 3,000 0 331,000 

TOTAL PROBATION 1.227.700 1,155,848 (71,852) 0 1,155,848 

----
PUBLIC DEFENDER PL4367 EAST COUNTY OFFICE 81,000 83,000 2.000 0 83,000 

PL4368 DOWNTOWN OFFICE 513,500 533,000 19,500 0 533,000 

Pl4369 NO. COUNTY OFFICE 171,500 182.500 -11.000 0 182,500 

Pl4375 KEARNY MESA OFFICE 314,757 270.500 (44,257) 0 270,500 

PL«03 SOUTH BAY OFFICE 282.500 300.500 18,000 0 300,500 

PLPKPD PARKING DOWNTOWN JJ.000 37.200 4,200 0 37,200 

TOTAL PUBLIC DEFENDER 1,396,257 1,406,700 10,443 0 1.406.700 

----
PUBLIC WORKS ROAD FUND PL3506 MONTE VISTA 1,200 0 (1,200) 0 0 

Pl4340 RUFFIN RO OFFICE 368,500 396,000 27,500 396,000 0 

Pl4381 KEARNY MESA TRANS OPS 51,000 54,500 3,500 54,500 0 

TOTAL PUB. WORKS RO FN .. 420,700 450,500 29,800 450,500 0 

----
PUB WORKS SOLID WST: ENT PL1342 BIN SITE OCOTIUO 600 0 (600) 0 0 

Pl.2003 BIN SITE-VAUECITO - MOA 0 0 0 0 0 

Pl2056 SYCAMORE LANDFILL 5,450 0 (5,450) 0 0 

PL5002 BIN SITE - RANCHITA 2.400 0 (2.400) 0 0 

PL.5009 BIN SITE • PALOMAR 0 0 0 0 0 

PL5018 OTAY DISPOSAL SITE 8,300 0 (8,300) 0 0 

Pl5019 BIN SITE JULIAN - MOA 0 0 0 0 0 

Pl5100 BIN SITE • SUNSHINE 1,500 0 (1.500} 0 0 

----
• REVENUE • • COST APPLIED 
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PW SW (CONT'D) CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COST APP NET COST 

---------------······ ·-- ------------ ---------------------· ------------------ --------------------- ------------------

PL5260 SYCAMORE RECYCLING 3,100 0 (J.100) 0 0 

PLSWKM SOLID WSTE KEARNY MESA 748,550 0 (748,550) 0 0 

TOTAL PW SOLID WSTE ENT FD 769,900 0 (769,900) 0 0 

-----
PUB WORKS AIRPORTS ENT F PL4437 GILLESPIE AMBROSIA 13,000 0 (13,000) 0 0 

----
PUBLIC WORKS SPECIAL DIST. PL4385 SAN PASQUAL FIRE DEPT 0 (1) 0 0 

----
RECORDER/COUNlY CLERK PLRCDR NORTH COUNlY 0 s2.n2 52,772 52.772 0 

----
REVENUE & RECOVERY PL4404 SO BAY COURT EXPAN. 119,000 125,500 6,500 0 125,500 

PL4416 EL CAJON 105,000 108,000 3,000 0 108,000 

TOTAL REV. & REC. 224.000 233,500 9,500 0 233,500 

----
SHERIFF PL0090 FRONT & B PARKING 19,000 20,400 1,400 0 20,400 

PL2009 EMERG_ SHELTER GILLE 10,500 10,500 0 0 10,500 

PL2028 NAVAL AIR RANGE REPL 0 0 

Pl.2031 AVIATION FACILITY 26,300 27,900 1,600 0 27,900 

PL2058 DUlZURA LOT RENTAL 250 250 0 0 250 

PL4090 FALLBROOK SUBSTATION 17,500 17.500 0 0 17,500 

PL4101 JULIAN SUBSTATION 11,000 11,000 0 0 11.000 

PL4128 BORREGO SPRINGS SUB 3,000 2.800 (200) 0 2,800 

PL4132 FORENSIC LAB 213,500 219.000 5,500 0 219,000 

PL4216 RESERVES-CHESAPEAKE 29,500 2.450 (27,050) 0 2.450 

PL4220 PINE VALLEY SUBSTATION 9,000 9,100 100 450 8,650 

PL4230 POWAY SUBSTATION 61,500 62.500 1,000 0 62,500 

PL4290 VAUEY CENTER STATION 6,500 5,200 (1,300) 0 5,200 

PL4300 IMPERIAL BEACH SUBSTA 17,500 17,800 300 0 17,800 

Pl4307 ALPINE SUBSTATION 33,500 34,481 981 0 34,481 

PL4308 LEMON GROVE SUBSTA 92,500 93.500 1,000 0 93,500 

PL4318 INTERNAL AFFAIRS 66,500 5,612 (60,888) 5,612 0 

PL4327 RANCHITA LOT RENTAL 1,000 350 (650) 0 350 

PL4331 CARLSBAD STATION 81,500 56.000 (25,500) 54,323 1,Gn 

Pl4349 REGIONAL INVEST FAC 214,500 214.000 (500) 0 214,000 

PL4366 JAIL STORES 67,500 72.000 4,500 72.000 0 

PL4395 PARKING KURTZ STREET 6,500 6.600 100 0 6,600 

TOTAL SHERIFF 988,551 888.944 (99,607) 132,385 756,559 

----
SUPERIOR COURT PL4333 HCA.ION 75,500 75,500 0 0 75.500 

PL4355 GRAND JURY 102.600 105,500 2,900 0 105,500 

PL43n MTL HEALTH COUNS-SD 102.000 105,500 3,500 105.000 500 

----
• REVENUE •• COST APPLIED 
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SUPERIOR CT (CONT'D) CONTROL 

DEPARTMENT NUMBER FACILITY NAME 

COUNTY-WIDE RENTS & LEASES 

FY92-9J ADOPTED RENTS & LEASES 

FY91-92 FY92-9J 

ADOPTED ADOPTED INCREASE/ 

COST COST (DECREASE) 

-------·-· .... ------- ----·----- ·--- -----------------

PL4374 FURNITURE STORAGE 13,500 14,000 500 

PL4376 HOTEL SAN DIEGO (SUP CT 397,456 0 (397,456) 

PL4439 TEMP CTS • HOME SAVINGS 0 595,684 595,684 

PL4430 CHAMBER BLDG 0 27,390 27,390 

PL4442 MISSION VALLEY 0 7,470 7,470 

TOTAL SUPERIOR COURT 691.056 931,044 239,988 

----

COUNTYWIDE TOTALS 13,385,133 12,827,311 (557,822) 

=============== "' ========---==== ======== ======== ======= 

• REVENUE • • COST APPLIED 

Revised 10/28/92 
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FY92-93 FY92-9J 

ADOPTED ADOPTED 

REV/COST APP NET COST 

---------------- -----------------
14,000 0 

0 0 

595.684 0 

27.390 0 

7,470 0 

749,544 181,500 

4,384.272 8,443,039 

======== ======== 



AREA AGENCY ON AGING 

HEAL TH SERVICES 

PUBLIC WORKS AIRPORTS ENTERPRISE FUND 

PUBLIC WORKS ROAD FUND 

PUBLIC WORKS SANITATION DISTRICT 

PUBLIC WORKS SOLID WASTE ENTERPRISE FUND 

PUBLIC WORKS SPECIAL DISTRICT 

SOCIAL SERVICES 

---------- - -------------
TOT Al LEASES OUTSIDE RENTS & LEASES BUDGET 

TOTAL· All COUNTY LEASES 

Run Date: 10/28/92 

COUNTY-WIDE RENTS & LEASES 

ADOPTED FY92-93 RENTS & LEASES 

LEASES OUTSIDE OF RENTS & LEASES BUDGET 

SUMMARY 

FY91-92 FY92-93 FY92-93 FY92-93 

ADOPTED ADOPTED INCREASE} ADOPTED ADOPTED 

COST COST (DECREASE) REV/COST APP NET COST 

------- ---------
48.500 303_080 254,580 242,468 60,612 

135,500 155,020 19,520 14.520 140,500 

0 24.000 24.000 24.000 0 

0 2.400 2.400 2.400 0 

51,200 10.200 (41,000) 10,200 0 

0 17.682 17.682 17.682 0 

0 100 100 100 0 

7,213.399 7.850.440 637,041 5,878,372 1,972.068 

7,448,599 8,362.922 914,323 6,189,742 2.173, 180 

========= ======== ======= ======== ======== 

20,868,364 21,190,233 321,869 10,574,014 10,616_219 

======== ======== ======= ======== ======== 
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COUNTY-WIDE RENTS & LEASES 

FY92-93 ADOPTED RENTS & LEASES 

LEASES OUTSIDE OF RENTS & LEASES BUDGET 

FY91-92 FY92-93 FY92-93 FY92-93 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COST APP NET COST 

---- -------- ------·-
AREA AGENCY ON AGING PL4408 TOPAZ 48.500 JOJ.080 254.580 242.468 60,612 

TOTAL AAA 48.500 JOJ.080 254,580 242.468 60,612 

----
HEAL TH SERVICES PL4394 ADMIN MEDICUS 135,500 140.500 5.000 0 140,500 

PL1700 SOLANA BCH PARAMEDICS 0 14.520 14.520 14,520 0 

TOTAL HEALTH SERVICES 135.500 155,020 19.520 14,520 140,500 

----
PUB WORKS AIRPORTS ENT F PL4437 GILLESPIE AMBROSIA 0 24.000 24.000 24.000 0 

TOTAL AIRPORTS ENT FUND 0 24,000 24.000 24.000 0 

----
PUBLIC WORKS ROAD FUND PL3506 MONTE VISTA 0 2.400 2.400 2.400 0 

TOTAL PUBLIC WORKS RO FUND 0 2.400 2.400 2.400 0 

----
PUB WORKS SANITATION DIST Pl.9120 PUMP STATION-CARDIFF 1,200 1.200 0 1.200 0 

Pl.9390 PINE VAUEY SANI DIST. 50,000 9,000 (41.000) 9,000 0 

TOTAL PUBLIC WORKS SANITATION DIST 51,200 10.200 (41,000) 10,200 0 

----
PUB WORKS SOLID WSTE ENT PL1342 BIN SITE OCOTILLO 0 600 600 600 0 

Pl2003 BIN SITE-VALLECITO - MOA 0 0 0 0 0 

Pl2056 SYCAMORE lANDFILL 0 5,450 5.450 5,450 0 

Pl.5002 BIN SITE- RANCHITA 0 2.400 2.400 2.400 0 

Pl5009 BIN SITE PALOMAR 0 120 120 120 0 

Pl5018 OTAY DISPOSAL SITE 0 4,500 4,500 4,500 0 

Pl5019 BIN SITE JULIAN - MOA 0 12 12 12 0 

Pl5100 BIN SITE - SUNSHINE 0 1.500 1,500 1,500 0 

Pl5260 SYCAMORE RECYCLING 0 3.100 3.100 3.100 0 

TOTAL PW SOLID WASTE ENT. FD 0 17,682 17.682 17,682 0 

----
PUB WORKS SPECIAL DIST. PL4385 SAN PASQUAL FIRE DEPT 0 0 0 0 0 

PLRADI RINCON RADIO 0 100 100 100 0 

TOTAL PUB WORKS SPECIAL DIST 0 100 100 100 0 

----
SOCIAL SERVICES PL4299 OCEANSIDE EXPANSION 616.197 782.000 165,803 625.600 156.400 

PLESCO ESCONDIDO EXPANSION 0 299.140 299.140 147,790 151,350 

NEW1 5454 RUFFIN EXPANSION 216.000 0 (216.000) 0 0 

PL4382 HILLCREST RECVNG ADJ 20.250 30.000 9.750 16.200 13.800 

PL4398 DIST OFFICE NORTHEAST 96.863 101,000 4,137 77.490 23,510 
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COUNTY-WIDE RENTS & LEASES 

FY92-93 ADOPTED RENTS & LEASES 

LEASES OUTSIDE OF RENTS & LEASES BUDGET 

Page 2 FY91-92 FY92-9J FY92-9J FY92-9J 

SOCIAL SERVICES (Cont'd) CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECnEASE) nEV/COST APP NET COST 

------··------------------- --- -------------- ---------- ------------------ ------------------- ------------------

PL4J79 FOOD STAMP MILLS BLO 11.212 8.000 (J.212) 8,969 (969) 

PL4J86 TAYARI ADOPTIONS UNIT «.323 47,000 2.677 35,458 11,542 

PL4272 JOB CLUB • OCEANVIEW 41,0JO 42.000 970 32,824 9,176 

PL4070 MISSION VALLEY OFFC 933.436 962.000 28,564 746,748 215,252 

PL4171 LOGAN HGHT DIST OFF 485,043 640,000 154,957 388,034 251,966 

PL4277 JOB CLUB CHULA VISTA 14.611 14,500 (111) 11,688 2.812 

PL4299 DIST OFFICE-OCEANSIDE '38.147 467,000 28,853 350,517 116,483 

PL4340 CPS 5454 RUFFIN 715.459 760,000 44,541 572.400 187,600 

PL4343 DIST OFFICE SO BAY 464,640 468,500 J,860 371,712 96.788 

PL4352 GAIN & ADULT SVCS 467,040 493,500 26.460 373,632 119,868 

PL4354 CPS ESCONDIDO 248.052 264,500 16,448 198,442 66.058 

Pl4357 GAIN • ESCONDIDO 65,559 67,000 1.44_1 52.447 14,553 

PL4J58 GAIN· DOWNTOWN 10TH A 168,484 177,000 8,516 134,787 42.213 

PL4359 GAIN • NORTHEAST 208.500 220.000 11.500 166,800 53.200 

PL4360 GAIN • EL CAJON ADULT 304.148 325,000 20.852 243,318 81.682 

PL4361 GAIN • OCEANSIDE 65.698 71.000 5.302 52.551 18.449 

PL4362 GAIN • BEECH • UPTOWN 201.147 212.000 10,853 160,917 51,083 

PL4383 DIST OFF LEMON GROVE 964.800 964,800 0 771,840 192,960 

PL4415 CPS CAMINO DEL RIO 422.760 434,500 11,740 338.208 96,292 

TOTAL SOCIAL SERVICES 7.213.399 7,850.440 637,041 5,878,372 1,972.068 

----
TOT AL • LEASES OUTSIDE RENTS & LEASES BUDGET 7,4-48.599 8,362.922 914,323 6,189,742 2,173,180 

======== ======== ======= ======== ======== 
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REVEIU: AND REaJVERY 

o.arve 
Fraa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 X 
Actual Actual Actual Budget Budget Budget 01-ve 

Collections of AccCOlts $7,145,642 $7,688,241 S8,355, 121 $9,391,848 S8,346, 111 $(1,045,737) (11.1) 
Receivable 

TOTAL DIRECT COST S7, 145,642 $7,688,241 $8,355,121 $9,391,848 $8,346,111 SC 1,045,737) (11.1) 

PROGRAN REVEH (148,147) (163,891) (369,093) (280,035) (303,697) (23,662) 8.5 

KET GENERAL FUND COST $6,997,495 $7,524,350 $7,986,028 S9,111,813 $8,042,414 SC1,069,399) (11.7) 

STAFF YEARS 237.00 '239.24 237.15 245.00 242.00 (3.00) (1.2) 
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DEPARTMENT Of REVENUE AND RECOVERY 

DIRECTOR'S OFFICE 

Director, Revanue & Recovery 
Assistant Dir9Ctor, Rev. & Rec. 
Adlllinistratiw Secretary Ill 

1.00 
1.00 
~ 
3.00 3 Positions· 3 Staff Years 

FINANCE 

Provides aental and physical health care 
billing, pa)IMnt processing and control, 
f.n:I di..,seaent, financial reporting and 
other fiscal related ac:tivities. 

Division Chief, Revenue & Recovery 
Section 01ief, Revenue & Recovery 
Senior Accountant 
ReVMUe & Recovery Officer 111 
Senior Account Clerk 
Senior c.hier 
lnterNCliate ACCOI.S'lt Clerk 
CNhier 
lnteraediete Clerk Typist 

47 Positi-. - 46 Staff Years 

CHILO SUllPORT 

1.00 
3.00 
1.00 
1.00 
5.00 
1.00 

24.00 
6.00 (7) 

~ 
46.00 

Provides dli ld and spousal support 
collection encl enforcet1ent activities, 
&cCCM.l'lt Nintenance, absent par4!11t 
location, encl operates tax intercept progr•. 

Division Chief, Revenue & Recovery 
Section Chief, Revenue & Recovery 
Revenue Ii Recovery Officer I 11 
Revenue & Recovery Officer II 
Revenue & Recovery Officer I 
Revenue & Recovery Officer Trainee 
Senior Field lnvesti1■tor 
Field lnvestigetor 
....,-ViSiftl Clerk 
L ... l Procedures Clerk 111 
Legel ProceckJres Clerk II 
Legal Procecb-es Clerk I 
Legal Secretary I 
Senior Clerk 
JnterNCliate Account Clerk 
Departaental Clerk 
lnteraediate Clerk Typist 

72 Positions - 70.50 Staff Years 

COORT SERVICES 

1.00 
1.00 
s.oo 

16.00 
4.00 
1.00 
1.00 
4.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
3.00 
2.00 

20.50 (22) 
70.50 

Provides collection end enforcaent 
activiti• for Jwenile and Acl,l t Probation, 
fines, restitution, court--,,pointecl attorney 
fNS end other court-related collection 
activiti ... Also prwides pre-screening for 
elitibility for court appointed attorneys at 
all courthouse locations. 

Division Chief, Revel'IUe & Recovery 
Section 011ef, Revenue & Recovery 
Rewnue & Recovery Officer 111 
Rewnue & Recovery Officer 11 
leviwlUS & hcovery Officer I 
hVMUe & Recovery Officer Trainee 
lnteraecliate Clerk Typist 
Extra lelp 

7D ,,_iti- • 34.50 Staff Years 

1.00 
1.00 
3.00 
5.00 
4.00 
3.00 
7.00 (8) 

,l!:l2 (45) 
34,50 
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ADMINISTRATIVE SERVICES 

Provides a variety of support activities 
including persomel, payroll, budgeting, 
storer0011, Milroom, and word processing. 

Aaninistrative Services Manager II 
Depart111ental Personnel Officer II 
Departaental EDP Coordinator 
Adllinistrative Assistant I 
Persomel Aid 
Senior Payroll Clerk 
Storekeeper I 
lnteMllediate ACCOI.S'lt Clerk 
Word Processing Operator 
Nail Clerk Driver 

11 Positions· 11 Staff Years 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 

11.00 

REVENUE ANO BRANCH OPERATIONS 

Provides collection and enforcement activities, 
fOf' welfare, hospital, 111ental health, and various 
other general f.n:I sccCM.nts. Operates branch 
offices in North COI.Slty, East CCM.nty and 
South Bay. 

Division Chief, Revenue & Recovery• 
Section Chief, Revenue & Recovery-· 
Revenue & Recovery Officer 11~
Revenue & Recovery Officer I I 
Revenue & Recovery Officer I 
Revenue & Recovery Trainee 
lntenllediate ACCCM.nt Clerk 
lnteMllediate Clerk Typist 

48 Positions· 48 Staff Years 

LEGAL 

1.00 
3.oo· 
9.00 

13.00 
3.00 
7.00 
1.00 

11.00 
48To 

Previcles legal assistance in support of 
departaental collection activities through 
initiation of SMll clai• actions, suits 
through County counsel, 9arnishNnts, seizures, 
and grants of lien. 

Oiviaion Chief, Revenue & Recovery 1.00 
Section Chief, Reven.ie & Recovery 1.00 
Rewnue & Recovery Officer 111 3.00 
Rewnue & Recovery Officer II 9.00 
Revenue & Recovery Officer I 3.00 
Le,al Procedures Clerk Ill 1.00 
Lepl Procedures Clerk II 2.00 
Senior Accc>1.nt Clerk 1.00 
Inter.diet• Accouit Clerk 2.00 
lnt.-..diate Clerk Typist 6.00 

29.00 

29 Positions· 29 Staff Years 



PROGRAM: Collections of Accou,ts Receivable DEPARTMENT: REVENUE AND RECOVERY 

PROGRAM t: 81701 ORGANlZATION t: 2600 
MANAGER: Alex A. Martinez REFERENCE: 1992-93 Proposed Budget - Pg. 57-5 

AUTHORITY: This program operates under Administrative Code Section 210 to provide professional collections and revenue 
recovery services which will serve all levels of County Government to maximize the recovery of monies due and owing, 
and carries out Public Law 93·647; Civil Code 4700 et seq.; Welfare & Institutions Code 900 et seq., 11350, 17109, and 
17403; Penal Code 166, 270, 987 et seq., and 1268 et seq.; and Board of Supervisors 12/1/81(47). 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $6,828,621 $7,360,796 $7,825,048 $8,289,651 $8,124,591 (2.0) 

Services & S14JPlies 231,407 269,334 479,435 746,897 221,520 (70.3) 

other Charges 38,536 19,268 0 0 0 0.0 

Fixed Assets 47,078 38,843 50,638 355,300 0 (100.0) 

TOTAL DIRECT COST $7,145,642 $7,688,241 $8,355,121 $9,391,848 $8,346,111 (11.1) 

PROGRAM REVENUE C 148, 147) (163,891) (369,093) (280,035) (303,697) 8.4 

NET GENERAL FUND aJNTRIBUTION $6,997,495 $7,524,350 $7,986,028 $9, 111,813 $8,042,414 C 11. 7) 

STAFF YEARS 237.00 239.24 237.15 245.00 242.00 (1.2) 

PROGRAM DESCRIPTION 

The Department of Revenue and Recovery operates a centralized collections program for the County of San Diego. This 
centralized effort maximizes the opportunity for collections where debtors owe the County for more than one debt by 
reducing duplication of effort and providing structured repayment plans. Monies are collected from responsible parties 
for health care, welfare recovery, fines, restitutions, and child support under Title IV-D of the Social Security Act, 
and a variety of other collection activities. Efforts are directed primarily toward the recovery of monies from the 
legally responsible parties who have benefited from County services and from Federal Medicare, State Medi-Cal, or other 
third parties. The collection services also include the computation of charges, billing for services, evaluation of 
financial ability to pay, reconmending civil litigation, instituting various intercepts, reconmending compromise and 
discharges of accountability, and receipt of, accounting for, and disbursement of payments. In cases of child support 
non-compliance, referrals are made to the District Attorney, and Municipal and superior courts. These activities are 
accomplished by professional recovery officers supported by clerical staff at six locations throughout the County. 

Additionally, the department is responsible for screening defendants who request court-appointed attorneys to determine 
whether they can afford to pay for their own legal defense instead of using County-paid services. Indigency screenings 
are done in felony and misdemeanor arraigrvnent courts in the County by Revenue and Recovery officers and graduate 
student workers. 
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PROGRAN: Col lectiarw of Accounts Receivable DEPARTIEIT: REVEii£ All> REaJVERY 

1991·92 lll>GET TO AC1UAl aJIPARISCII 

Total Direct costs for FY 1991·92 were S1,036,n7 uider the budgeted 8IIIOU'lt. However, the total does not include 
purchases of equipment for the department's new coq,uter system which were 11ade late in the fiscal year and carried 
over to FY 1992-93. Actual revenues were S89,058 over budget figures due to collection of actninistrative fees and 
service charges for child support and probation acccx.nts at a higher than anticipated rate. The department exceeded 
its collection goal for FY 1991-92 by more than S7.8 million. 

1992-93 CBJECTIVES 

1. To collect a total of S105 million at a cost of no more than 10.5 cents per dollar collected. 

2. To provide 25,000 financial reviews of individuals that request court-appointed attorneys. 

1992·93 Slll PROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Collections of AccOl.l'lts Receivable [230 SY; E = SS,070,835; R = S303,69n including support persomel is: 

o State and Federal law mandates the Child Support Program and the Welfare Fraud Collections and Recovery 
Progr• to be fuided at •adequate" levels. State law 11&ndates the Connu,ity Mental Health Collections 
Progr• as a condition of Short-Doyle funding. Fines, restitution and probation accol.l"lts are collected 
pursuant to court orders. Collection of General Fund revenues is discretionary. 

o Staffing in this subprogram was decreased by 9.00 staff years in FY 1992·93. 

2. Jndigency Screening [12.00 SY; E c S275,276; R = SO] including support persomel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for screening defendants who request court-appointed attorneys to determine their ability to 
pay for legal services. 

o Provided at the three Regional Centers as well as the Downtown San Diego Courthouse. 

o Funding was increased by 6.00 staff years and S138,502 in order to fully fund this su:, program. 
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PROGIWI: Collections of Accou'lts Receivable 

PROGIWI REVEIIJE BY SO.CE 

Source of Reverue 

CHARGES FOR CURRENT SERVICES: 
Solid Waste Collection Fees 
Child Support Collection and Return Check Fees 
Adult Probation Restitution Administrative Fee 

Sub-Total 

OTHER REVENUE: 
Court Fees and Costs - Court Appointed Attorneys 
Other Court Fines - General 
Return Check Fees 
Other Miscellaneous 

Sub-Total 

Total 

GEIIERAL AM) allTRJBUTJOII DETAIL 

General Flnf Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Slob-Total 

Total 

EXPLAIIATIOll/aJIEIT OIi PROGRM REVEIIJES 

1991-92 1991-92 
Act1al Budget 

S95,035 S95,035 
45,636 40,000 

121,635 45,000 

S262,306 S180,035 

100,001 100,000 
4,630 0 
2,040 0 

116 0 

106,787 100,000 

369,093 280,035 

1991-92 1991-92 
Act&al Budget 

S7,986,028 $9,111,813 

7,986,028 9,111,813 

$7,986,028 $9,111,813 

DEPARTNEIIT: REVEllJE All> RECXJVERY 

~Frm 
1992-93 1991-92 
Budget Budget 

$86,653 $(8,382) 
45,000 5,000 
n,044 27,044 

S203,697 S23,662 

100,000 0 
0 
0 
0 0 

100,000 0 

303,697 23,662 

01m,geFrm 
1992-93 1991-92 
Budget Budget 

$8,042,414 $(1,069,399) 

8,042,414 (1,069,399) 

$8,042,414 $(1,069,399) 

FY 1991-92 actuals for child support collections and return check fees exceeded budget due to additional tax intercept 
service charges and NSF check fees received. Adult probation restitution administrative fees were higher than 
anticipated in 1991-92 due to a change in the administrative fee collection schedule. 

For FY 1992-93, revenues for solid waste collection fees will decrease as a result of an decrease in the A-87 cost 
plan. 
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PROGIWI: Collectiorw of Accou1ts Receivable DEPARTIEIT: REVEili: & REIXJVER\' 

PERFOIINAIICE Jll>ICATORS 
1989-90 1990-91 1991-92 1991-92 1992-93 
Actual Actual Actual Budget Budget 

ACTIVIT\' A: 
Collectiorw of Acc111r1ts Receivable 

X OF RESWRCES: 96.7X 

WORKLOAD 

county Receivable S166,344,000 S183,623,000 $142,886,000 S195,000,000 S160,000,000 

IV-D Receivable S91, 935,000 $103,653,000 $106,966,000 s110,ooo,ooo s110,ooo,ooo 

Ending Accounts (Nllli>er) 236,458 262,978 198,939 270,000 220,000 

EFFIClENCY 

Unit Cost (Total Costs/Collections) S0.104 S0.100 S0.096 S0.105 S0.105 

EFFECTIVENESS 

collections $87,918,300 $95,902,433 S107,803,925 s100,ooo,ooo S105,000,000 

ACTIVIT\' I: 
Incligency Screening 

X OF RESWRCES: 3.3% 

WORKLOAD 

lncligency Financial Interviews 37,958 34,941 23,837 25,000 25,000 

EFFICIENCY 

Interviews/Staff Year 5,422 5,134 5,297 4,167 2,083 

~ FFECTI VENESS 

Requests Screened Out 3,293 3,344 2,821 2,300 7,500 
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PROGRAN: Col lectiorw of Acccu1ts Receivable DEPARllEIT: REVEllJE All> REIXJIIERY 

STAFFING SCHEDULE 

1991-92 1991-92 1992-93 1992-93 1991-92 1992-93 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2144 Director, Rev. and Recovery 1 1.00 1 1.00 $82,495 $82,180 
2226 Assistant Director, Rev. & Rec. 1 1.00 1 1.00 80,720 73,104 
2369 Adninistrative Services Mgr II 1 1.00 1 1.00 54,957 54,747 
0900 Division Chief, Rev. & Recovery 5 5.00 5 5.00 250,756 252,225 
2304 Adninistrative Assistant I 1 1.00 1 1.00 34,836 35,270 
2320 Persomel Aide , 1.00 1 1.00 27,733 27,623 
2328 Departmental Persomel Off. II 1 1.00 1 1.00 43, 192 45,517 
2430 Cashier 7 6.00 7 6.00 131,674 130,n6 
2469 Departmental EDP Coordinator 1 1.00 1 1.00 43,300 44,516 
2475 Section Chief, Rev. & Recov. 10 10.00 9 9.00 403,204 357,m 
24n Revenue and Recovery Off. III 23 23.00 21 21.00 697,613 628,308 
2478 Revenue and Recovery Off. I 15 15.00 14 14.00 357,400 336,711 
2479 Revenue and Recovery Off. II 44 44.00 43 43.00 ,, 180,975 1,155,711 
2483 Rev. & Recov. Officer Trainee 17 17.00 17 17.00 352,996 341,098 
2493 Intermediate Account Clerk 31 31.00 31 31.00 611,991 619,824 
2505 Senior AccOW'ltant 1 1.00 1 1.00 42,551 44,610 
2510 Senior ACCOl.l'lt Clerk 7 7.00 6 6.00 167,924 143,694 
2511 Senior Payroll Clerk 1 1.00 1 1 .00 25,157 25,056 
2513 Senior Cashier 1 1.00 1 1.00 21,375 22,272 
2525 Senior Systems Analyst 1 1 .00 0 0.00 47,488 0 
2660 Storekeeper I 1 1.00 1 1.00 22,580 22,489 
2700 Intermediate Cleric Typist 52 49.50 51 48.50 955,651 943,106 
2709 Departmental Clerk 2 2.00 2 2.00 29,124 29,914 
2730 Senior Clerk 1 1.00 1 1.00 21,434 22,439 
2745 Supervising Clerk 1 1.00 1 1.00 27,740 27,769 
2758 Adninistrative Secretary Ill 1 1.00 1 1.00 30,900 3o,n4 
2762 Legal Secretary I , 1.00 , 1.00 26,582 23,014 
2903 Legal Procedures Clerk I , 1.00 , 1.00 21,416 21,339 
2906 Legal Procedures Clerk Ill 3 3.00 2 2.00 78,986 54,454 
2907 Legal Procedures Clerk JI 3 3.00 3 3.00 71,228 68,753 
3009 Word Processing Operator 1 1.00 1 1.00 23,834 23,739 
3039 Mail Clerk Driver 2 2.00 2 2.00 39,969 41,139 
5717 Senior Field Investigator 1 1.00 1 1.00 40,916 40,759 
5719 Field Investigator 4 4.00 4 4.00 146,926 146,916 
9999 Extra Help 45 4.50 45 10.50 75,000 203,500 

Total 289 245.00 280 242.00 $612701623 $611211123 

Salary Adjustaents: 20,372 11,009 

Preaial'Overti• Pay: 4,no 4,no 

Eaployee Benefits: 2,158,070 2,156,207 

Salary Savings: (164,184) (168,518) 

Total Adjustaents $2,019,028 $2,003,468 

Progra Totals 289 245.00 280 242.00 $8,289,651 $8,124,591 
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MISCELLANEOUS 



CAPITAL 

Change 
Fraa 

1989-90 1990-91 1991-92 1991-92 1992-93 1991-92 l 
Actual Actual Actual Budget Budget Budget Change 

Capital OUtlay Finl $44,427,439 $28,937,204 $37,728,386 $21,668,955 $22,022,048 $353,093 1 .6 

Comty Heal th Cclll>lex 3,262,191 3,107,513 9,612,259 4,723,885 4,263,928 (459,957) (9.7) 

Cri■inal Justice 40,663,849 63,927,530 31,576,708 10,317,217 9,634,206 (683,011) (6.6) 
Facilities 

TOTAL DIRECT msT $88,353,479 S95,972,247 S78,917,353 S36,710,057 S35,920,182 $(789,875) (2.2) 

PROGRM REVEii£ (69,210,941) (75,647,780) (57,911,498) (13,575,891) (11,701,631) 1,874,260 (13.8) 

IIET GENERAL Flll> IXJST S19,142,538 $20,324,467 S21,005,855 $23,134,166 $24,218,551 $1,084,385 4.7 

STAFF YEARS 0.00 0.00 o.oo 0.00 0.00 o.oo 0.0 

Note: The Capital lq:,rovements Budget consists of the three programs shown above. The Capital outlay Fi.rd is a 
special fi.n:I which includes lease-purchases, land acquisition, and capital projects. The Couity Health Coq,lex 
Program is a special fU"ld which pays debt services on the Rosecrans Health Coq,lex. The Criminal Justice 
Facilities Program is a special fU"ld which includes all capital projects for Jails & Courts, and other criminal 
justice fecil ities. The Contributions to Capital Program shows the 8IIIOU'lt which the General Fi.rd nust provide 
to these special fU"lds to supplement program revenue budgeted for capital projects. 

The Net General FU"ld Cost is the 8IIIOU'lt budgeted in Contributions to Capital, org. 5350. 
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PROGRM: capital Outley FU'ld 

PROGRAM ii: 86200 
MANAGER: lllairuel Lopez 

DEPARTIEIIT: CAPITAL 

ORGANIZATION #J: 5490 
REFERENCE: 1992-93 Proposed IBUdget - Pg. 16-5 

AUTHORITY: California Government Code #53730-37; Board of Supervisors Policy B-37, 8·46, F-20, F-22, F-27, F-37 and 
F-39. 

DIRECT COST 
11..ease/PUrdlase 

Land Acquisiti011'11 

Cspital Projects 

II.es.a Reilllbursellllents 

Open11tii1"1B Transfers 

TOTAL DIRECT COST 

PIOGRM REYEIUE 

Fini liahn:e 

ll(EJ GBEUL FUlillD COITRIBUTIOIIII 

STAFF YE.MS 

PR0GRM DESCRIPT1011 

1989-90 
Actual 

$14,517,899 

6,900,993 

23,030,346 

(33,276) 

11,477 

$44,427,439 

(44,304,965) 

(122,474) 

$0 

0.00 

1990-91 
Actual 

$14,671,400 

5,604,576 

8,317,735 

(33,276) 

376,769 

$28,937,204 

(28,617,748) 

(319,456) 

$0 

0.00 

1991-92 
Actual 

s14,nz,13a 

12,200,799 

10,766,094 

(15,994) 

55,349 

S37,n8,386 

(35,664,593) 

(2,063,793) 

$0 

0.00 

1991-92 
Budget 

$15,242,769 

175,000 

6,267,186 

(16,000) 

0 

$21,668,955 

(21,668,955) 

(0) 

$0 

0.00 

1992-93 
Budget 

$15,519,566 

665,000 

5,837,482 

(0) 

0 

$22,022,048 

(22,022,048) 

(0) 

so 

0.00 

I 
a,ar,ge 

1.8 

280.0 

(6.9) 

(100.0) 

0.0 

1.6 

1.6 

(100.0) 

o.o 

0.0 

This program, Capital Outlay Fund COrg. #5490), identifies lease/purchases, land acquisition and capital improvements. 
Lease/purchases are the result of the County 111eeting its space needs through the purchase of an existing building or 
construction of a new one with the costs spread over a long term (usually 20 years). 

Land acquisitions are most often park land purchases. 

Capital projects are any substantial iq:,rovement to an existing facility that results in added value to that facility. 

1991-92 lllll)GET TO M:1'W\I. l!llMPllllsmll 

The actual lease/purchase debt service was less than budgeted due to using earned interest to pay a portion of the 
debt. Lend acquisition costs exceed budget due to park land and transit center purchases budgeted in prior years. 
Capital projects also exceeded budget due to work on projects originally budgeted prior to FY 91-92. Examples ere: 
Sweetwater Summit Campground (S2 mill ion), Clai remont Hospital ($3. 7 mill ion), Lakeside C011111U1ity Center (S.9 mill ion). 
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1992-93 ADOPTED CAPITAL PROJECTS 
ORG.5490 

Funding Funding Adopted Adopted Adopted 
Project, Project Description Source Account Cost Revenue Net Cost 

Lease-Purchase: 
PP0085 Vista Regional Center (debt due thru FY07) Gen Fund 9801 $2,861,688 $0 $2,861,688 
PP0047 South Bay Regional Cntr (debt due thru FY07) Gen Fund 9801 $4,243,500 $0 $4,243,500 
PP0052 East Co. Regional Cntr (debt due thru FY08) Gen Fund 9801 $5,497,008 $0 $5,497,008 
PP4379 MTS Towers (debt due thru FY20) Gen Fund 9801 $2,601,813 $0 $2,601,813 

AAA/Vector Control Bldg (debt due thru FY12) Gen Fund 9801 $315,558 $0 $315,558 

Land Acaulsltlon: 

KA2208 Lincoln Acres Park Site AcQuisition CDBG 9683 $275,000 $275,000 $0 
KA3010 Guajome Local Park PLDO 9811 $340,000 $340,000 $0 
KA0071 Spring Valley Transit Cntr Land TOA 9061 $50,000 $50,000 $0 

Caoltal PrQ}ects - Parks 

KN6913 Felicita Picnic Area PLOO 9811 $110,000 $110,000 $0 
KN1313 Fallbrook Community Center lmprov. PLOO 9811 $15,000 $15,000 $0 
KN3011 Collier Youth Recreation Bldg. CDBG 9683 $192,500 $192,500 $0 
KN3012 Colller Park Picnic Area CDBG 9683 $40,000 $40,000 $0 
KN3013 Lincoln Acres Park Improvements CDBG 9683 $30,000 $30,000 $0 
KN3014 Lincoln Acres Park Design CDBG 9683 $20,500 $20,500 $0 

Caoltal Projects - Public Works 
KH0071 Spring Valley Transit Center TOA 9061 $350,000 $350,000 $0 
KH0072 Southwestern College Transit Cntr TOA 9061 $250,000 $250,000 $0 
KH0073 Grossmont College Transit Cntr TOA 9061 $700,000 $700,000 $0 
KH3946 Chula Vista •p St. Transit Cntr TOA 9061 $61,000 $61,000 $0 
KH4249 Palomar College Transit Cntr TOA 9061 $500,000 $500,000 $0 

NCTO 9746 $800,000 $800,000 $0 
KH8764 CAC Trolley Station TOA 9061 $54,482 $54,482 $0 
KH9629 Encinitas Transit Center TOA 9061 $800,000 $800,000 $0 

NCTO 9746 $1,500,000 $1,500,000 $0 
KH3001 Jamacha Water Drop Storage Tank Road Fund 9802 $18,000 $18,000 $0 
KH3002 Ramona Water Drop Storage Tank Road Fund 9802 $18,000 $18,000 $0 
KH3003 San Marcos Water Drop Storage Tank Road Fund 9802 $18,000 $18,000 $0 

Caoital PrQjects - Libra~ 

KK1682 Lakeside Library Expansion CDBG 9683 $340,000 $340,000 $0 
Donations $20,000 $20,000 $0 

PROGRAM REVENUE BY SOURCE 1992-93 Change From 
1991-92 1991-92 Adopted 1991-92 

Source of Revenue Actual Budget Budget Budget 

State Aid Recreation (88 Bond Act) $12,596,745 $1,350,000 $0 ($1,350,000) 
Sales & Use Tax (TOA) s1,199,n1 $1,500,000 $2,765,482 $1,265,482 
Federal Aid (CDBG) $289,843 $181,800 $898,000 $716,200 
Road Fund $404,061 $627,386 $54,000 ($573,386) 
Parkland Dedication (PLOO) $1,980,568 $1,265,000 $465,000 ($800,000) 
Aid From Other Gov't Agan (Vctr JPA) $212,733 $18,000 $2.300,000 $2.282,000 
State Aid - Narcotic/Drug Abuse $800,000 $0 $0 $0 

State Aid Local Agencies $0 $0 $20,000 $20,000 
State Aid Construction $595,000 $1,000,000 $0 ($1,000,000) 
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PROGRAM REVENUE BY SOURCE (cont'd) 

Source of Revenue 

AB-189 Criminal Justice Fae. 
CAL-ID Fund 
Interest 
Fed Aid Highways Const 
lnterfund Charges for Services - Gen Fd 
Other - Misc Revenues 
Aid from other Cities 
Aid from JPA 
SANCAL Reimbursement 
Sale of Fixed Assets 
General Fund Contribution 

TOTAL REVENUES 

~ENERAL FUND CONTRIBUTION DETAIL: 

Ramona Branch Library 
Vista Regional Center 
South Bay Regional Cntr 
East Co. Regional Cntr 
MTS Towers 
AAA/Vector Control Bldg 

TOTAL GENERAL FUND CONTRIBUTION 

EXPLANATION/ COMMENT ON PROGRAM REVENUES: 

1991-92 
Actual 

$35,484 
$7,461 

$106,652 
$1,193 

$356,161 
$80,652 

$0 
$6,302 

$2,928,176 
$472,674 

$12,991,117 

$35,664,593 

1991-92 
Budget 

so 
so 
so 
$0 
so 
so 

$500,000 
so 
$0 

so 
$15,226,769 

$21,668,955 

1991-92 
Budget 

$62,500 
$2,863,250 
$4,243,500 
$5,499,183 
$2,311,615 

$246,721 

$15,226,769 

1992-93 Olange From 
Adopted 1991-92 
Budget Budget 

so so 
so so 
so so 
so so 
so so 
so so 
so ($500,000) 
so so 
so so 
$0 $0 

$15,519,566 $292,797 

$22,022,048 $353,093 

1992-93 OlangeFrom 
Adopted 1991-92 
Budget Budget 

so ($62,500) 
$2,861,688 ($1,563) 
$4,243,500 so 
$5,497,008 ($2,176) 
$2,601,813 $290,198 

$315,558 $68,837 

$15,519,566 $292,797 

Revenues are •booked• In Capital ONLY after the expenditure occurs. Generally, FY91-92 actuals 00 NOT relate to the budgeted 
revenues for FY91-92. Revenues are associated with specific projects. Once a project Is approved In the budget It remains 
In existance until It Is completed and closed or cancelled. Example: In 1987-88 a project Is budgeted at $1,000,000 In both 
expenditures and revenues. During FY87-88 only the EIR Is completed at a cost of $50,000. The actuals would then show only 
$50,000 In expenditures and $50,000 In revenues. During the next year, FY88-89, just the design work Is completed at a cost of 
$100,000. Construction starts in FY89-90 costing $350,000 and is completed in FY90-91 with $500,000 in costs. For the last 
three years no new monies were budgeted for the project although the actual expenditures and revenues would show $100,000, 
$350,000 and $500,000 respectively. A capital project appropriation approved by the Board of Supervisors remains In a special fund 
(Capital Outlay Fund), until It Is spent, or until the project Is completed, closed or cancelled. Remaining funds from closed or 
cancelled projects usually revert to fund balance for the fund from which It was originally appropriated. Road Fund monies return to 
the Road Fund, General Fund to the General Fund, etc .. Occasionally, with approval of the Board of Supervisors, funds are 
transferred to other capital projects. 
The General Fund contribution for ALL capital projects and debt service Is budgeted first In the budget unit 'Contributions to the 
Capital Outlay Fund' (Org. 5350). General Fund contributions are then treated as a revenue In the Individual capital programs. The 
exception, an operating transfer from Area Agency on Aging, which Is reported In this budget as a General Fund contribution. 
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PR0GRAII: CG&a1ty leelth CCllplu 

PR0GRA11 t: 86500 
IWIAIEl: llanel Lapez 

DEPARTIEIIT: CAPITAL 

ORGAIIIZATICII t: 5491 
REFEREIICE: 1992-9.S Prapaaed ludget - Pg. 16-6 

AUTDITY: Cal Uornia Governnent Code 153730·37; Board of Supervisors Pol icy B-37; F·20, F-22, F·27, F-37 and F-38. 

1989·90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget a..ve 

DIRECT COST 
Leese/PUrehase - Structures '2,115,423 '2,223,273 13,994,065 S4, 165,885 14,263,928 2.4 

Fixed Assets - Structures 1,146,768 794,882 323,280 0 0 o.o 
Clperati,w Tnn.fers 0 89,358 5,294,914 558,000 0 (100.0) 

TOTAL DIRECT COST $312621 191 S3, 107,513 $916121259 14,723,885 14,263,928 (9.7) 

PR0GRM REYEIIE (2,117,142) (2,728,519) (5,147,362) (4,165,885) (4,263,928) 2.4 

FIii) BAUIICE (0) (378,994) (4,464,897) (558,000) (0) (100.0) 

IET CiEIIERAl. RN> CXIITRIBUrICII $1,145,049 so so so so o.o 
STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PRQGRAII DESCRIPTICII 

This program was established to track. end accOU'lt for the proceeds fr011 the sale of University Hospital and the 
expenditures associated with the Rosecrans Health Coq)lex. The proceeds were placed in a Special FU'ld with interest 
accruing to the FU'ld. The debt service on a bond issue to raise additional f~ is paid out of general fund aonies 
with all other expenditures paid out of the Special FU'ld Balance. 

1991-92 BLDGET TO ACTUAL COFARISCII 

The actual lease-purchase debt services was less than budgeted due to the use of earned interest to pey a portion of 
the annual debt. Please see explanation under Capital outlay FU'ld budget on Program Revenues. 

1992·93 ADOPTED CAPITAL PROJECTS 

Lease-Purchase: 

Health Services C~lex (debt due thru 12/10) 
Clairemont Hospital (debt due thru FY10) 
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Adapted 
Caat 

$2,534,800 
S1,729, 128 

Adapted 
lewerue 

S • 0 • 
S • 0 • 

Adapted 
llet C.t 

S2,534,800 
S1,729,128 



PROGRM: Cculty lllelll th ~lex 

PROGRM REVEIIE IY SQJRCE 

Soiree of leverue 

Transfer froa General Fi.Id 
Interest 
Other· SANCAL ReinbJrsement 

Sl.t>·Total 

Total 

CEIIERAl FIJI) CIIITRIIIJTUII DETAIL 

General Finl Cantributian By Soiree 

GENERAL FUND SUPPORT COSTS: 

Sl.t>-Total 

Total 

EJIPUIIATUll/aNIEIIT CII PROGRM REVEIIJES 

1991-92 1991-92 
ActLal lludget 

S4,069,943 S4, 165,885 
392,191 0 
685,228 0 

ss. 147.362 S4. 165,885 

S5, 147,362 S4,165,885 

1991-92 1991-92 
Actual lludget 

$4,069,943 S4, 165,885 

$4,069,943 S4, 165,885 

$4,069,943 $4,165,885 

DEPARTNEIIT: CAPITAL 

0lange Fna 
1992-93 1991-92 
lludget lludget 

S4,263,928 $98,043 
0 0 
0 0 

14,263,928 $981043 

$4,263,928 $98,043 

0lange Fna 
1992-93 1991-92 
lludget lludget 

S4,263,928 $98,043 

$4,263,928 $98,043 

$4,263,928 $98,043 

The General Fi.Id contribution for all capital Progr .. ia budgeted in contributions to Capital (Org. 5350), but treated 
u rever..e in each individual Capital progr•. 
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PROGRAN: tri■inal Justice Facilities 

PR0GRAN •= 86400 
NAIIAGER: Nan,el Lopez 

DEPARTIEIT: CAPITAL 

ORGAIIIZATIOII •: 5492 
REFERENCE: 1992-93 Proposed Budget Pg. 16-7 

AIJTIIORITT: California Governnent Code #53730-37; Board of Supervisors Policy B-37, B-52, F-20, F-22, F-27 and F·37. 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget Ola,ve 

DIRECT aJST 
Lease/PUrchase $6,524,476 $6,362,336 $7,736,706 SS,425,667 $9,634,206 14.3 

Lad Acquisition 512,291 21,701,818 11,048 0 0 o.o 
capital Projects 33,627,082 35,863,376 21,279,802 1,891,550 0 (100.0) 

Qperati~ Transfers 0 0 2,549,152 0 0 o.o 

TOTAL DIRECT aJST 140,663,849 163,927,530 $31,576,708 $10,317,217 S9,634 1206 (6.6) 

PR0GRAN REVEJllE (40,573,941) (64,097,179) (29,164,767) (10,317,217) (9,634,206) (6.6) 

Fund Bala,ce (89,908) (47,613) (2,411,941) 0 0 0.0 

MET GENERAL Flll> CXIITII I BUT 1011 so $(217,262) so so so o.o 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PR0GRM DESCRIPTION 

This program was established in order to track all expenditures and revenues for debt service and projects associated 
with Jails, Courts and related facilities. 

1991-92 Bll>GET TO ACTUAL CXIIPARISOII 

The actual lease-purchase debt service was less than budgeted clue to the use of earned interest to pay a portion of 
the debt. Capital projects also exceeded budget clue to work on projects originally budgeted in prior years. Please 
see the discussion an program revenues U'lder the Capital Program 5490. 

1992-93 ADOPTED CAPITAL PROJECTS 

No new Criminal Justice Capital projects were included in the Adopted FY92-93 budget. 

Lease-Purchase: 

East Mesa Land (SANCAL 91/debt thru FY12) 
East Mesa Land (CSAC/SANCAL/debt thru FY10) 
East Mesa Fae (SANCAL 89A/debt thru FY09) 
East Mesa Fae (SANCAL/IJ Ref/debt thru FY08) 
Jwenile Hall (SANCAL/IJ Ref/debt thru FY08) 
Jwenile Hall CSANCAL89A/debt thru FY09) 

F\nli~ 
Source 

Gen Fund 
Gen Fund 
Gen Fund 
CJ Const 
CJ Const 
CJ Const 

Cthse Const 
Cthse Const 

Asset Forfeit 

SD Muni.Ct. Civil Bldg(SANCAL/debt thru FY12) 
Burnham Bldg(SANCAL87A/debt thru FY08) 
Sheriff HQ (debt issue pending) 
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Adopted 
Cost 

St,602,158 
S2,229, 109 

S603,790 
S2,269,697 

$788,747 
S362, 123 
$511,121 
$767,462 
S500,000 

Adopted 
Rewnae 

S - 0 • 
S • 0 -
S • 0 -

S2,269,697 
$788,747 
S362, 123 
$511,121 
$767,462 
S500,000 

Adopted 
let Cost 

$1,602,158 
S2,229, 109 

S603,790 
$ - 0 -
S • 0 • 
S - 0 • 
$ • 0 -
S - 0 -
S - 0 -



PIIOGRM: Cri■iml Justice Facilities DEPARTIEIT: CAPITAL 

P110GRM IEVEIIJE IY sallCE 
Charve fni■ 

1991-92 1991-92 1992-91 1991-92 
Soiree of lewn,e Actual ludget ludget ludget 

AB-189 (Ccx.nty Justice Facility Constr. FU'ld) Sl,084,099 S3,~,990 $3,420,567 $30,577 
SB-668 (Ccx.nty Courthouse Constr. FU'ld) 4,092, 104 3,092,265 1,278,582 (1,813,683) 
Interest 115,109 0 0 0 
Aid frca Joint Powers Authority (JPA) 996,136 0 0 0 
Aid frca Redevelopment Agency 43,097 0 0 0 
Aid frm Other Gov•t Agency 636,884 0 0 0 
Charges In Solid Waste Ent. FU'ld 708,000 0 0 0 
Court Fees & Costs - Other 27,516 0 0 0 
Other - Misc 7,440 0 0 0 
Transfer frca Asset Forfeiture 128,664 0 500,000 500,000 
SANCAL Proceeds (Long Ter11 Debt) 5,891,640 0 0 0 
SANCAL Reilllbursenients 9,489,283 0 0 0 
General FU'ld Contribution 3,944,795 3,834,962 4,435,057 600,095 

S\b-Total S29, 164,767 $10,317,217 $9,634,206 $(683,011) 

Total S29, 164,767 $10,317,217 19,634,206 1(683,011) 

GEIIERAl. RM> ID(TR I IIJTICII DETAIL 
Charve Fni■ 

1991-92 1991-92 1992-91 1991-92 
General FU'ld Contribution ly Soiree Actual ludget ludget ludget 

GENERAL FUND SUPPORT COSTS: Sl,944,795 $3,834,962 14,435,057 S600,095 

S\b-Total Sl,944,795 $3,834,962 14,435,057 $600,095 

Total $3,944,795 13,834,962 14,435,057 600,095 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRM: Contributions to Capital 

PR0GRN1 I: 86300 
IWWiER: Naruel Lepez 

AUTHOR ITT: 

DIRECT msT 
Contribution to Other 

Agencies 

Clperatirv Transfers 

TOTAL DIRECT msT 

PR0GRAN REVENUE 

IET GENERAL AN) CONTRIBUTIOII 

STAFF YEARS 

PROGRAM DESCRIPTIOII 

1989-90 1990-91 
Actual Actual 

so so 

19,142,538 20,324,467 

$19, 142,538 $20,324,467 

(2,561) (111.785) 

S1911391977 s2012121682 

0.00 0.00 

DEPAR11EIIT: CAPITAL 

CltGAIUZATIOII I: 5350 
REFEREIICE: 1992·93 Pnipoaed ludget - P9. 16-3 

1991-92 1991-92 1992-93 
Actual Budget Budget 

so so so 

21,005,855 23,134,166 24,218,551 

S21,005,855 S23, 134,166 $24,218,551 

(0) (146.666) (175.638) 

s21 1oos 1ass $2219871500 $24,0421913 

0.00 o.oo 0.00 

s 
0vqe 

o.o 

4.7 

4.7 

19.8 

4.6 

0.0 

This program, Contribution to Capital, is one of four that canprise the Capital budget. The other three, Capital 
outlay FLl'ld (Org. 5490), COW1ty Health Canplex (Org. 5491) and Criminal Justice Facilities (Org. 5492) are special 
f~ and reflect the actual projects and expenditures. In order not to conmingle special f...w:is and general f~, 
all general fl.l'ld costs associated with Capital is budgeted in this program, Contributions to Capital, and reflected 
in the special fl.l'ld programs as revenue. 

Exaq:,les of projects that are either full or partially offset with General FLl'ld IIIOl'lies are: 

1.Capital outlay FLl'ld (Org. 5490) 

a. East COW'lty Regional Center 
b. South Bay Regional Center 
c. Vista Regional Center 
d. MTS Towers 

2. COWlty Health Canplex (Org. 5491) 

a. CCM.rlty Health Canplex 
b. Clairemont Hospital 

3. Criminal Justice Facilities (Org. 5492) 

a. East Mesa Detention Facility Phase I 
b. Juvenile Hall Expansion 
c. San Diego Municipal Court Civil Division Bldg. 
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PROGRAN: Contributions to Capital 

PltOGRAN REVEIIJE BY mJRCE 

SoUrce of Revene 

Rents & Concessions 
Aid fr0111 Other Gov•t Agency 
Transfer fr0111 Road Fi.n::I 

Sib-Total 

Total 

GENERAL RII> CDITRIIIUTUIC DETAIL 

General Fi.n::I Contribution By SoUrce 

GEIIERAL FUND SUPPORT COSTS: 

StJ>-Total 

Total 

EXPUIIATICII/CDIEIT CII PROGRAN REVEIIJES 

1991-92 1991-92 
Actial Budget 

so $15,179 
0 113,029 
0 18,458 

so $146,666 

so $146,666 

1991-92 1991-92 
Actial Budget 

S21,005,855 $22,987,500 

$21,005,855 $22,987,500 

S21,005,855 $22,987,500 

DEPARTIEIT: CAPITAL 

~Fna 
1992-93 1991-92 
Budget Budget 

$15,180 $1 
142,000 28,971 
18,458 0 

$175,638 $28,972 

$175,638 128,972 

01aveFna 
1992-93 1991-92 
lludget Budget 

$24,042,913 $1,055,413 

$24,042,913 11,055,413 

124,042,913 $1,055,413 

The General Fi.n::I contribution for all Capital Progrmns is budgeted here in Contributions to Capital (Org. 5350), but 
treated as revenue in each individual Capital program. 
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PROGRAII: Edgfa,or DevelQJalffl Fwd 

PROGRAII •: 00001 
IIAIWiER: lidl Rabinsan 

NJTIIJI.ITT: Board Policy F-38. 

DIRECT msT 
Salaries I Benefits 

Operati• Trasfers 

TOTAL DIRECT msT 

PROGRM REVE11E 
RII> IIALAICE 

IET GEIIERAl RII> CDITRIBUTICII 

STAFF YEARS 

PROGRM DESCRIPTICII 

1989-90 1990-91 
Actual Actual 

so so 
73,496 14,156 

$731496 S14 1156 

(80,275) (63,705) 
6,779 49,549 

so so 

0.00 0.00 

DEPAlllNEIIT: CHIEF MJIIIIISTIATIVE OFFICE 

CIIGAIIIZATICII •: 5480 
IEFEREIICE: 1992-93 Prcip.ed Budget - Pg. 11111-1 

1991-92 1991-92 1992-93 
Actual Budget Budget 

so so so 
185,804 185,848 74,330 

$185,804 $185,848 $74,330 

(61,066) (75,000) (74,330) 
(124,738) (110,848) (0) 

so so so 
0.00 0.00 o.oo 

I 
Chwve 

0.0 

(60.0) 

(60.0) 

(0.9) 
(100.0) 

0.0 

0.0 

The Edgemoor Developnent Fird was established as a fird for the economic developnent of the County's EdgelllOOr property. 
In order to utilize those firds, an appropriation is required. There is no net County cost involved in this prour•. 
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PROGRAN: Contingency Reserve 

PROGRAN I: 80000 
NAIIAGER: NanJel A. Lopez 

DEPARTIENT: CONTINGENCY RESERVE 

ORGANIZATIOII I: 1850 
REFERENCE: 1992-93 Proposed Budget - Pg. 22-1 

AUTHORITY: Section 29084 of the Goverrment Code allows the Board of Supervisors to establish Contingency Reserve up 
to 15% of the total appropriations. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Operating Transfers $0 so $0 $10,470,605 $11,748,060 12.2 

TOTAL DIRECT COST so $0 $0 $10,470,605 $11,748,060 12.2 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL RM> alllTRIBUTIOII $0 $0 $0 $10,470,605 $11,748,060 12.2 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAN DESCRIPTIOII 

Contingency Reserve is a source of funding for extra-ordinary needs or events that may occur during the fiscal year, 
and for ~loyee salary and benefit increases. Exaq>les of potential needs include major claims settlements against 
the County; emergency repairs, projects, or costs; to provide corrective action (or offset) departmental or Countywide 
appropriation and revenue shortfalls. 
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PIOGRAN: cash Borrawh11 

PIOGRAN t: 86000 
IWIAGEI: Uilli• J. ICelly 

DEPARTJEIT: GEIIERAJ. REVEIIJES 

ORGAIUZATICII t: 1080 
REFEREIICE: 1992-93 Praposed Budget - Pg. 29-1 

AUTIIIUTY: Section 53950 of the Cal ifomia Goverrment Code and pursuant to resolution adopted amual Ly by the Board 
of Supervisors, issuance of notes is allowed that provides fu,ds to meet general fLrld expenditures. 

1989-90 1990-91 1991-92 1991-92 1992-93 I 
Actual Actual Actual Budget Budget DI~ 

DIRECT msT 
Services & SUppl ies SS,000 so so so so 0.0 

Cantritx.itian for Self 2,000,000 0 2,000,000 2,000,000 1,442,000 (27.9) 
lnsurmice 

Other Olarges 11,145,319 11,655,093 10,084,505 10,300,000 9,500,000 (7.8) 

TOTAL DIRECT msT 11311501319 111 1655 1093 $1210841505 S1213001000 $10,942,000 (11.0) 

Flnii1'11 (0) (0) (558,000) (558,000) (0) (100.0) 

Cmicel lation of Resene (0) (0) (0) (0) (0) o.o 
IET liEIIERAl RII> alfTRIIIITICII $13,150,319 $11,655,093 $11,526,505 $11,742,000 $10,942,000 (6.8) 

STAFF YEARS 0.00 o.oo 0.00 0.00 o.oo 0.0 

PIOGRAN DESCRIPTICII 

The Ccx.nty undertakes short-term borrowing program in order to finance its General FLrld cash flow requirements. This 
budget reflects the Ccu,ty's short-term General FLrld cash financing program which is caq:,rised of the interest payments 
and costs of issuance on the Ccx.nty•s offering of Tax and Revenue Anticipation Notes. 

PEll>IIG ITBIS: 

The Proposed Budget assunes S260 mill ion borrowing at a 3. 75X interest rate. 
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PROGRAN: Reserves/Desi~tions 

PROGRAM•: 00001, 00002, 00003, 00004, 00005 
NAIIAGER: NanJel Lopez 

DEPARTIENT: RESERVES/DESIGNATJ<ltS 

mtGANIZATl<li •: 1090 
REFERENCE: 1992-93 Proposed Budget - Pg. 

AUTHmtlTY: Section 29085 of the Goverrvnent Code allows the Board of Supervisors to establish reserves including 
designations in such amounts as the Board deems sufficient. 

1989-90 1990-91 1991-92 1991-92 1992-93 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Mission Trails Park $70,460 $80,293 $84,308 $84,308 so (100.0) 

Plaming & Land Use 0 0 0 0 0 0.0 

Kettner Boulevard 0 0 0 0 0 0.0 

Assessor 49,315 82,466 126,000 126,000 0 (100.0) 

F•i Ly S141P0rt 0 0 0 0 1,361,854 100.0 

TOTAL DIRECT OOST $119,775 $162,759 $210,308 $210,308 $1,361,854 $547.6 

Flll>IIG (0) (0) (0) (0) (0) 0.0 

NET GENERAL FIii> aJIITRIBUTl<li $119,775 $162,759 $210,308 $210[308 $1[361,854 547.6 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAN DESCRIPTl<li 

This program reflects the various reserves and revenue designations established by the Board. These reserves and 
designations will stay in effect until cancelled by the Board of Supervisors. 
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PROGRAM: Sheriff'• Asset Forfeiture Program DEPARTMENT: SHERIFF 

PROGRAM It: 5980 ORGANIZATION It: 6980 
MANAGER: Jay La Suer, Undersheriff REFERENCE: 1992-93 Proposed Budget - Pg. 58-13 

AUTHORITY: This program was developed for the purpose of carrying out Aaninistrative Code Section 66.1 which 
established the Sheriff's Asset Forfeiture Program. Goverrment Code Section 53647 authorizes the retention of interest 
in this fund. 

1989-90 1990-91 1991-92 1991-92 1992-93 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits so so so so so o.o 

Services & Supplies 279,994 265,010 213,816 900,000 300,000 (66. 7) 

Other Charges 0 0 0 0 0 o.o 

Fixed AHet• 178,456 342,271 504,799 1,500,000 600,000 (60.0) 

Vehicle/Comm. Equip. 176,369 14,3n 450,000 600,000 475,000 (20.8) 

Less Reimbursements (0) 0 0 0 0 o.o 

Operating Transfers 158,425 1, 101,529 1,060,198 497,705 1,352,565 171.8 

TOTAL DIRECT COST S793,244 S1,723, 187 S2,228,813 S3,497,705 S2,727,565 (22.0) 

PROGRAM REVENUE (1,599,186) (2,149,265) (2,302,091) (3,497,705) (1,900,000) (45. 7) 

FUND BALANCE CONTRIBUTION 805,942 426,078 73,278 CO) (827,565) (100.0) 

NET GENERAL FUND CONTRIBUTION so so so so so o.o 

STAFF YEARS 0.00 o.oo 0.00 0.00 0.00 o.o 

PROGRAM DESCRIPTION 

The Sheriff's Asset Forfeiture Program establishes a means whereby the Sheriff of San Diego CDWlty may receive seized 
assets transferred to him by Federal agencies as provided by the Comprehensive Crime Control Act of 1984. 

1991-92 BUDGET TO ACTUAL COMPARISON 

Actual FY 1991·92 revenues did not reach projected levels. Revenues in this fund continue to be difficult to predict 
as they are dependent upon the processing of claims at the Federal level. 
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PROGRAM: Sheriff's A11et Forfeiture Program 

1992-93 BUDGET 

The $2,727,565 appropriated in the 1992-93 Budget will be utilized as follows: 

Services and Supplies 

slbtotal 

Fixed Assets 
Office Equipment, Misc. 
Coqx.iter Equipment, Misc. 
Laboratory Equipment, Misc. 
Video Equipment, Misc. 
Safety Equipment, Misc. 
Vehicles, Misc. 
COIIIILl'lications Equipment, Misc. 

slbtotel 

Operatir,e Transfers 
Asset Forf. Acct. Position 
Systl!IIIS Analyst - RIMS 
Dept. Systems Progranmer - SID 
Systeas Analyst - CAO 
DARE Program 
Ridgehaven Acquisition/Other 
800 MHZ Radio COIIRI. System 

slbtotal 

TOTAL 

300,000 

300,000 

75,000 
300,000 
100,000 
75,000 
50,000 

400,000 
75,000 

1,075,000 

45,000 
52,324 
52,324 
52,324 

315,000 
685,593 
150,000 

1,352,565 

S2,n7,565 
==••====== 
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APPENDIX A 
READER'S GUIDE TO UNDERSTANDING THE BUDGET 

This document reflects the County of San Diego's adopted program budget for the Fiscal Year 
1992-93 which began on July 1, 1992 and Adopted Budget for the next fiscal year. Basic 
information to assist the reader in understanding the budget data and narrative is provided as 
follows: 

o The Board of Supervisors 

The County of San Diego is a political subdivision of the State of California. The County is 
governed by a 5-member Board of Supervisors, which has legislative and executive authority. 
Each member of the Board of Supervisors is elected by district. The Board of Supervisors 
reviews and adopts the County Budget reflected in this document. 

o Financial Structure and Operations 

Uniform accounting practices for California Counties are prescribed by the State Controller. 
Various revenue sources must be controlled and spent for certain puiposes which requires that 
they be appropriated separately. Accordingly, the following six funds provide the basic 
structure for the budget. 

• General Fund: A fund, generally regarded as the principal fund in the County budget, 
used to account for most governmental operations that are general in purpose and not 
accounted for in some other fund. 

• Enterprise Fund: A fund used to account for operations provided by the governmental 
unit where the goods or the costs of providing services are financed mainly by user 
charges. The County of San Diego has enterprise funds for airports, liquid waste, solid 
waste and transit programs. 

• Debt Service Fund: A fund used to account for the accumulation of resources that will 
be used to make payments of principal and interest on general long-term debt. 

• Special Fund: A fund used to account for proceeds of revenue sources that must be spent 
for a specific purpose. 

• Trust Fund: A fund used to account for assets held by the County as the custodian for 
other organizations. 



• Special District(s): These are separate legal entities which provide for specialized public 
improvements and services deemed to benefit properties and residents financed by specific 
taxes and assessments. The Board of Supervisors is the Board of Directors for Special 
Districts, which provides for a wide variety of services including air pollution control, 
sanitation and sewer construction/maintenance, flood control, road maintenance, fire 
protection, paramedics, and parks and recreation. 

o Letter of Transmittal and Budget Highlights 

The Chief Administrative Officer (CAO) transmits the Adopted Budget with a letter to the 
Board of Supervisors, which includes an overview of the County's financial status, legislative 
challenges, and the most urgent needs, either reflected in the budget, or identified as future 
issues to be addressed. 

A Budget Highlights section is provided in this document to give additional narrative 
summarizing the adopted budget. Included are tables and charts to provide a picture of the 
County's revenues, expenditures and workload. 

o Summary by Department 

A table is provided for each department which compares the Adopted Budget with the prior 
year budget for each major type of expenditure (salaries & benefits, services & supplies, fixed 
assets) and revenue (program revenue and general purpose revenue or Net County Cost). 

o Department Budgets 

Each County Department Budget is provided and consists of: 

• Summary by Program 

• Organization Chart 

• Program Budgets 
Authority Statement 
Appropriations Summary (Provides historic comparison) 
Program Description 
Objectives 
Sub-Program Activity Narrative 
Key Performance Indicators 
Revenue Detail 
Fixed Assets (where applicable) 
Staffmg Schedule 
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o Capital 

County-wide Capital needs are provided for in various programs. These include: 

• Capital Outlay Fund 

• Rents & Leases 

• Major Maintenance 

• Vehicular Acquisition 

• Communications Acquisition 

• Capital Asset Leasing (SANCAL) 

o Auditor & Controller Schedules 

The contents of the program budget documents are in agreement with the Auditor and 
Controller's line-item budget and conform to State Controller requirements. 

o Basis of Accounting 

An operating budget is adopted each fiscal year for all governmental fund types on the modified 
accrual basis, except that encumbrances are treated as budgeted expenditures in the year of 
incurrence of commitment to purchase. Additionally, long-tenn capital lease obligations are 
not budgeted as an expenditure and source of funds in the year the asset is acquired and 
deposits with other governmental agencies are budgeted as expenditures in the year deposited. 
For purposes of a budgetary presentation, actual General Accepted Accounting Practices 
(GAAP) expenditures have been adjusted to include encumbrances outstanding at year end and 
deposits with other governmental agencies, if any, treated as budgeted expenditures in the year 
incurred, and to exclude long-term capital leases recorded as long-term obligations of the 
County. Departmental intrafund expenditure transfers do not have the budgetary status of legal 
appropriations. Therefore, variances between estimated transfers and actual transfers are not 
displayed in the general purpose financial statements, but are displayed as a General Fund 
schedule within the Comprehensive Annual Financial Report. 



APPENDIX B 
SUMMARY OF KEY BUDGET RELATED POUCIES, 

PROCESSES, AND DOCUMENTS 

o Budget Policies and How They Are Implemented 

• Charter 

Section 703.4: The Chief Administrative Officer (CAO) supervises the expenditures of all 
departments and reports to the Board of Supervisors on whether those expenditures are 
necessary. 

Implementation: Annually, the CAO presents a Proposed Budget which leads to a Final 
Budget for the fiscal year. Quarterly, the CAO reports to the Board on implementation of 
the annual budget based on current estimates of expenditures and revenues. 

• Administrative Code 

Sections 115-117: The CAO examines budget estimates and submits recommendations to 
the Board of Supervisors on or about the fourth week of May. 

The Board of Supervisors then takes the following steps: 

Action 

1. Approves the Proposed Budget for 
the purpose of holding Public 
Hearings 

2. Begins Public Hearings 

3. Revises and Adopts Budget 

Date 
(If not impractical) 

On or about the 4th week of May 

Not later than June 20th 

Not later than the first business day in July. 

Implementation: State law now allows the Board of Supervisors to adopt by resolution 
an alternative schedule which provides for Final Budget adoption by the first Tuesday in 
October. This alternative schedule was employed for 1990-91 because the California State 
Budget was not adopted until July 31, 1990. 



o Board of Supervisors Policies 

1. A-49 Program Budget - establishes that costs, revenues, and related objectives will be 
outlined in a CAO Proposed Budget organized by Programs & Sub-Program Activities 
within departments. 

Implementation: The County of San Diego has developed a Program Budget since 1975. 
A simple and comprehensive format provides information on over 470 sub-programs. The 
CAO has charged the Office of Financial Management with the responsibility of 
implementing planned improvements in the Program Budget each year. Budget 
preparation is automated. The 1989-90, 1990-91, and 1991-92 Program Budgets received 
the Distinguished Budget Presentation Award of the Government Finance Officers 
Association (GFOA). This means that the budget meets GFOA standards established for 
a government budget as a policy document, operational guide, communications device, and 
financial plan. 

2. A-91 Allocation/Use of Mid-Year De.partment Savings - restricts mid-year appropriations 
to responses to mandated or emergency issues only. 

Implementation: The CAO has charged Financial Management with the responsibility to 
review the fiscal impact of all mid-year proposals which departments submit for docketing 
on the Board of Supervisors agenda; and to recommend restriction of the use of savings, 
or waiver of A-91 for mandated or emergency items. 

3. A-96 Economy and Efficiency of Inde_pendent Contractors - Pursuant to Charter Section 
703 .1, the Chief Administrative Officer shall determine whether services proposed to be 
contracted with an independent contractor can be provided more economically and 
efficiently than by County Staff. 

4. B-29 Fees. Grants. Revenue Contracts - provides a methodology and procedure to 
encourage County departments to recover full cost for services whenever possible. 

Implementation: The CAO has charged the Auditor & Controller to assist all County 
departments to annually update their fees, and other reimbursement mechanisms to 
maintain full-cost recovery. Studies have shown that since Proposition 13 was enacted in 
1978, the County of San Diego has become a leader in charging full-cost. 

5. B-51 Grants, Awards & Revenue Contracts - Requires County departments to certify in 
writing that a proposed activity or project funded primarily by the State or Federal 
Government would be worthy of expending County funds if that outside funding were not 
available. 

Implementation: F.ach Department proposal docketed on the Board of Supervisors Agenda 
is required to have a fiscal impact statement which provides remarks on the longer term 
impact of the proposed action. For grant applications, the department head is also 
required to make a specific statement that the proposed activities would be high priority 
County concerns worthy of local funding even if grant funds were not available. 
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6. B-52 Criminal Justice {AB189) and B-56 Courthouse (SB668) Temporacy Construction 
Funds - establish criteria and procedures for the allocation of parking fine surcharges 
dedicated to facility projects in the criminal justice functions. 

Implementation: The CAO has charged the Assistant CAO to chair both AB189 and 
SB668 committees who review proposed criminal justice and court projects, and 
recommend funding to the Chief Administrative Officer. 

7. M-26 Legislative Policy: Long-Term financing of County Government - calls on the 
Legislature to redress inequitable State funding formulas which leave San Diego, the 
second largest County in the state, ranked 57 out of 58 counties in terms of general 
revenues per capita. 

Implementation: The CAO has charged the Director, Office of Intergovernmental Affairs 
to annually present to the Board of Supervisors a Fiscal Relief Strategy. 

o Administrative Manual 

0030-13 Budget Program/Project Follow-Up: Sunset dates will be placed on programs 
intended to have limited duration, and related staff and other resources will not be 
shifted to other activities without Board of Supervisors approval. 

Implementation: The CAO has charged Financial Management with the 
responsibility to monitor the implementation of the County budget based on the 
Board of Supervisors direction, and to report when resources have been shifted. 
This is accomplished through Quarterly Budget Status Reports to the Board of 
Supervisors. 

0030-14 Use of One-Time Revenues: One-time revenue will only be appropriated to one
time expenditures such as capital projects or equipment, not to long-term programs. 

Implementation: The CAO has charged Financial Management with the 
responsibility to recommend the dedication of revenue for specific putp0ses. 
Financial Management prepares a multi-year forecast of expenditures and revenues 
in which it often illustrates the long-term problem created if one-time revenues are 
not restricted to one-time projects and used instead to initiate long-term expenditure 
obligations. 

0030-15 Long-Term Debt: The percentage increase in approved annual debt-services over 
any two year period will not exceed the percentage increase in general revenues 
projected over the same period. 

Implementation: The CAO has charged Financial Management with the 
responsibility to prepare a Multi-Year Capital Improvement Plan which tracks the 
County's increase in debt-service compared with the increase in general revenues. 



The CAO periodically reports to the County's non-profit financing authority (San 
Diego Capital Asset Leasing Cotp0ration) and the Board of Supervisors on the 
County's debt-capacity. 

0030-16 Designated Funds: Special Fund designations will be limited to funds mandated by 
law. This policy also determines the priority order for expenditure of these funds. 

Implementation: All designated funds are shown in one program 
(Reserves/Designations) in the Program Budget. These designations include the use 
of lease revenue from Cable TV antennas on Mission Trails Park for this park's 
development, and fee revenue collected by the Assessor for providing property 
characteristic information. 

0030-17 General Fund Reserves: This reserve would provide a sound fiscal base for the 
County's budget to meet the emergency requirements of long-term extraordinary 
events. 

Implementation: There is no general revenue reserve established at this time. 
Establishment of such a reserve is an option which is always considered when the 
County's Multi-Year Forecast of Expenditures and Revenues shows a significant 
expenditure requirement developing in the next few years. 

0030-18 Transfer of Excess Cash Balances to General Fund: This provides for excess bond 
proceeds from Joint Powers Agency activities to be transferred to County use. 

Implementation: The Auditor & Controller is annually requested to report to the 
CAO on cash-balances in Joint Powers Agreement projects such as the East County, 
South Bay, and North County Regional Centers. 

Financial Management makes recommendations to the CAO in the Budget Process 
on the use of these funds. 

0030-19 Revenue Match Limitations: Revenue matches will be limited to the mandated level 
unless clear justification is provided which results in a waiver of this policy by the 
Board of Supervisors. 

Implementation: The CAO annually provides to the Board of Supervisors an update 
of the Full-Cost Revenue Based Study which details each sub-program activity 
which the County funds in excess of grant match requirements. 

During the Budget Process, the Board considers adjustments to these overmatch 
amounts based on overall County program priorities. Overmatch has been 
gradually reduced in recent years in order to fund detention facilities, and other 
public protection priorities. 
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o The Budget Referral Process 

Referrals From Budget - The Board of Supervisors receives the budget planning information 
it needs throughout the year through the use of the referral process. During Budget 
Deliberations, the Board of Supervisors makes requests for additional information to assist it 
in making decisions during the budget year. Departments are responsible for providing the 
requested information to the Board. The status of each referral from budget is tracked by the 
CAO's Office to ensure that all of the Board's requests for information are met. 

Referrals To Budget - Additionally, throughout the year the Board may chose to postpone 
action on various items, referring them to the subsequent year's budget process. The CAO's 
Office tracks these referrals to budget. As Budget Deliberations approach, the CAO updates 
the status of each referral and includes these updates in a compilation of all the referrals made 
throughout the year. This document is submitted to the Board for their review and subsequent 
discussion with the concerned department, during budget deliberations. 

o Budget Documents 

Several documents are provided for the Board of Supervisors' information during Public 
Hearings and Deliberations on the Proposed Budget. These include: 

Referrals to Budget - A compilation of items referred to the budget process during the year, 
including a report on the current status of each item, the original request to the Board for 
action, and the specific action taken. 

Issue Papers - A compilation of policy and budget issues identified by the Board of 
Supervisors, including background on the issue, solutions, and recommended actions. 

Citizen Committees Budget Statements - A compilation of comments prepared by citizen 
committees regarding proposed budget allocations for the departments within their designated 
area of concern. 

Change Letter - A compilation of proposed amendments to the Proposed Budget. 

Pro.posed Program Budget - The CAO's recommendations on the Budget includes a Letter of 
Transmittal, Budget Highlights, Summary by Department, and Detail by Department and_ 
Program. 

Staffing Schedule/Revenue Detail/Fixed Assets - Detailed forms are provided which reflect 
appropriations for each classification, revenue source, and fixed asset item. 



DATES 

September 

APPENDIX C 
THE ANNUAL BUDGET PROCESS & SCHEDULE 

ACTIONS 

I. Revenue Projection 

The Chief Administrative Officer (CAO) prepares a preliminary estimate 
of general revenues and compares this to known major needs. This 
perspective guides the basic structuring of the budget process. 

September to II. Department Budget Requests 
January 

January to 
February 

January to 
May 

Departments assess objectives, needs and priorities. Departments estimate 
related costs and program revenues in their budget requests submitted to 
the CAO. 

m. Budget Outlook Report and Board of Supervisors Proposed Budget 
Guidelines 

The CAO presents to the Board of Supervisors a multi-year Forecast of 
Revenues & Expenditures, and Analysis of Key Factors impacting the 
Proposed Budget including Federal and State Budgets. The Departments' 
Budget Requests are summarized. Based on this review, the Board of 
Supervisors provides policy direction to the CAO by adopting Budget 
Guidelines. 

IV. Formulation of CAO Proposed Budget Recommendations 

The CAO meets with departments to discuss their requests as well as 
County priorities, policies, and funding limitations. Department proposals 
which are to be included in the budget are determined, and related control 
numbers are provided to departments. The CAO Proposed Budget is 
prepared. 



May through V. Public Review & Hearings 
June 

July-August 

August 

Note: 

The CAO submits the Proposed Budget to the Board of Supervisors and 
provides budget information to the public. 

The Board of Supervisors approves the budget for review, publishes 
required notices, and schedules public hearings. 

The Board of Supervisors conducts public hearings for a maximum of ten 
days. 

The CAO updates budget recommendations in the Change Letter based on 
latest changes to requirements, available funds, and impact of the State 
buqget process. 

VI. Board of Supervisors Budget Deliberations 

The Board of Supervisors deliberates, modifies Proposed Budget, and 
adopts Final County Budget. 

VII. Supplemental Actions 

The Board of Supervisors adopts supplemental budget resolution, 
reflecting final estimates of fund balance, property taxes and setting of 
appropriation limits. 

The above schedule depends greatly on the State budget process, which is 
subject to delays, especially in the last few years. The Board of Supervisors 
can, by resolution, extend the statuary deadline for adoption of the budget from 
August to October. 
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APPENDIX D 
PROCESS FOR CHANGING THE COUNTY BUDGET 

State Law provides for modifications to the Budget through the year, based on a 4 votes majority 
of the Board of Supervisors for transfers of appropriations between departments or other 
organiz.ation units. A three votes majority is sufficient for changes between objects within a 
department or organization unit. (Salaries & Benefits, Services & Supplies, Fixed Assets, etc.) 

Mid-Year Budget adjustments are accomplished either through the docketing of a Chief 
Administrative Officer or Elected Official letter for action on the Board of Supervisors weekly 
agenda or through Quarterly Budget Status Reports. Each of these processes is summarized briefly 
below. 

o Quarterly Budget Status Reports 

Most budget adjustments are accomplished through a system of Quarterly Budget Status Reports 
to the Board of Supervisors, typically in November, February, and April of each year. These 
status reports provide an updated estimate of general revenues, compare estimated expenditures 
and program revenues to budgeted amounts for each budget unit, and recommend appropriation 
transfers and/ or Contingency Reserve usage to address extraordinary costs ovemins or revenue 
shortfalls. The status reports are the County's principal budget management vehicle to respond 
to unanticipated needs or events, develop cost containment plans and/or hiring controls when 
conditions warrant, and to make budget decisions and adjustments throughout the year. Items 
considered to be high priority that cannot be accommodated in the adopted budget are referred 
to the status report for addition during the fiscal year if revenue becomes available. Action on 
budget proposals can also be delayed to the status report when more information will be 
available on such subjects as Federal and State budget impacts, or the result of negotiated salary 
and benefits agreements. 

o Board of Supervisors Weekly Regular Agenda Process 

Budget adjustments due to unforeseen and program specific changes such as an appropriation 
of additional State or Federal revenues for specific programs or a contract modification occur 
on the weekly Board of Supervisors agenda. Items placed on the agenda that have a fiscal or 
budgetary impact must be reviewed and approved by the Office of Financial Management prior 
to filing with the Board of Supervisors. Modifications to the line-item budget require approval 
from the Office of Financial Management, the Auditor and Controller, and County Counsel. 
Contract modifications also require the approval of the Purchasing Agent. 



APPENDIX E 
A READER'S GUIDE TO TAXES AND FEES 

o State Taxes and Fees Which Support Local Government 

The State imposes an Income Tax, and various other Taxes & Fees which generally are 
available for State purposes, including support for a local government. The State also imposes 
a Motor Vehicle Fuel Taxes, Sales and Use Tax, Motor Vehicle Fee, and Trailer-in-Lieu Fees, 
a portion of which is specifically allocated to local government. These are summarized as 
follows: 

• Motor Vehicle Fuel Taxes 

The motor vehicle fuel license tax (gasoline) and the use fuel tax (diesel) provide the major 
sources of funds for maintaining, replacing and building state highway and transportation 
facilities. Close to one-half of these revenues are apportioned to local jurisdictions for 
streets and highways use. 

The gas tax is imposed on the distribution of gasoline and other flammable liquids. 
Distribution of diesel fuel, liquid petroleum gas (LPG), alcohol fuel and kerosene are 
included under this tax. The current tax rate for motor vehicle fuel is 16 cents per gallon. 
Aircraft jet fuel is taxed at 2 cents per gallon. 

The use fuel tax is imposed on diesel fuel, LPG, natural gas and alcohol fuel for use on 
state highways. The current tax rates are 16 cents per gallon of diesel fuel, 7 cents per 
cubic feet of compressed natural gas, 6 cents per gallon of LPG or liquid natural gas and 
4.5 cents per gallon of alcohol fuel. In addition, a person may elect to pay a flat rate fuel 
tax based on vehicle weight in lieu of the tax on LPG. Local transit systems and certain 
common carriers pay one cent per gallon. 

Proposition 111, which was enacted November 1990, increased gasoline and diesel fuel tax 
rates by 5 cents per gallon effective August 1, 1990, with an additional 1 cent per gallon 
increase each January 1, thereafter for four years, bringing the tax rate to 18 cents per 
gallon effective January 1, 1994. This statewide increase is estimated to generate $949 
million during 1991-92 and $1. 1 billion during 1992-93 for transportation putp0ses. 

• Sales and Use Tax 

The sales tax is imposed upon retailers for the privilege of selling personal property in 
California. The breakdown of the San Diego County's 8.25 percent rate currently imposed 
is as follows: 

1. 5.50 percent State tax rate. 



2. 1. 0 percent local tax rate distributed on the situs basis for City and County general 
purpose use. 

3. .50 percent State tax rate dedicated to local government for program realignment. 
4. .25 percent local tax rate dedicated for County transportation. 
5. .50 percent local tax rate dedicated for road construction passed in 1987 for the next 

10 years. 
6. .50 percent local tax rate passed in 1988 for 10 years is dedicated to build and 

operate San Diego jails and courts. This revenue is currently held in trust pending 
the final determination of Court decisions which have ruled this tax increase invalid. 

• Motor Vehicles Fees 

The vehicle license fee is imposed for the privilege of operating a vehicle on the public 
highways in California. All the revenue are apportioned to local governments. The vehicle 
license fee is calculated on the vehicles "market value" which is of the cost to the purchaser 
exclusive of sales tax, adjusted by a depreciation schedule. A two percent (2 % ) is applied 
to the depreciated value to determine the fee. 

• Trailer In-Lieu Of Fee 

Is based on the number of trailer coaches registered within the County. The fee is 
calculated by applying a 2 % on the "market value" of the vehicle. 

o Local Government Taxes 

The County has the authority to impose Property Taxes but the 1 % tax rate is set by Article 
13A (Proposition 13) of the State Constitution. The County may impose a Real Property 
Transfer Tax but this rate is also set by the State. The County may establish a tax rate for the 
Business License Tax, Tourist Occupancy Tax and Utility Users Tax in the unincorporated area. 

The County has not exercised its authority with respect to a utility users tax. The taxes which 
are established are summarized as follows: 

• Property Taxes 

Secured Prol)erty Taxes are collected annually based on the 1 % of assessed valuation. The 
assessed valuation is determined as follows: (a) for property that changes ownership and 
for new construction, the resale value and the full market value of the new construction are 
used as basis; (2) for property which is not changing ownership, a minimum of 2 % increase 
on the existing base is applied annually based on value increases. 

· I E-2 1 ····· 



Unsecured Property Taxes are collected based on the 1 % of market value assessment. The 
taxes are distributed as follows: 

Schools ............. 50.0% 
County ............. 24.6% 
Cities . . . . . . . . . . . . . . 15. 7 % 
Special Districts . . . . . . . . 4 .4 % 
Redevelopment . . . . . . . . 5. 3 % 

• Real Property Transfer Tax 

This is a tax on a property transaction such as changes of ownership. The County collects 
a tax based on the consideration or value of the interest or property conveyed at the rate of 
55 cents for each $500.00 or fractional part thereof. 

This tax is distributed as follows: 

1. For property located in the unincoiporated area, the County receives 100 % of the tax. 
2. For property located within a city, the County keeps 50% of the tax, and the city receives 

50%. 

• Tourist Occupancy Tax 

The County's Uniform Tourist Tax imposes a 9% tax on hotels and motel room charges in 
the unincoiporated area. 

• Business Certificate Tax 

Persons or business who transact business in the unincoiporated area are charged with an 
annual certificate tax equal to: 

I. General Business - a flat rate of $25.00 plus $5.00 per number of employees. 
2. Professionals - a flat rate of $40.00 plus $5.00 per number of employees. 
3. Trailer Courts/Mobile Home/RV parks $2.00 per space. 
4. Swap Meet - $25.00/year plus $2.00 per rental space. 

Real Estate Agents with a fixed location outside the unincorporated area are exempt from 
the Business Certificate Tax. Also exempt are businesses which transact business less than 
30 days in the unincorporated area. 

The Business Certificate Tax is solely for the purpose of raising revenues for general County 
purposes. This tax is distinguished from Regulatory Fees which the County has established 
to recover the cost of related government regulation. The County's regulatory business 
license fees are summarized next. 



APPENDIX F 
GLOSSARY OF BUDGET TERMS 

ACTIVITY: An effort of a department which contributes to the achievement of a program 
objective. The smallest unit of the program budget, organized as follows: 

• Function 
• Department 
• Program 
• Activity 

APPROPRIATION: An authorization by the Board of Supervisors to make expenditures/incur 
obligations for a specified purpose and period of time. Limited in amount for each department of 
the County and during the budget year only. 

AUTHORIZED POSITIONS: Those ongoing employment slots approved in the final budget. The 
detail of authorized positions is published in the staffing schedule of the program budget. The 
authorizing document is the Compensation Ordinance. 

BASE ADJUSTMENT: 1) Increased cost to provide appropriations for a full-year position, 
contract or program commitment budgeted for partial year either current year ( due to hiring lags, 
budget constraints, or program timing) or through a mid-year change. 2) Reduced costs related to 
a non-continuing activity or workload funded in the current year. 3) Net increases or decreases in 
costs department-wide due to step increases and decreases. 

BUDGET, PROGRAM/TRADITIONAL: A program budget expresses the operating plan in terms 
of the cost of activities to be undertaken to achieve specific goals and objectives. A traditional 
budget expresses the plan in terms of the cost of such expenses as salaries & benefits, services & 
supplies, and fixed assets, to be used to perform specific responsibilities. The County's program 
budget shows objects of expenditure by programs within departments. 

BUDGET YEAR: The fiscal year beginning July 1 and ending June 30 for which the County's 
Budget is submitted. 

CAPITAL OlITLAY FUND: Special fund created to allow capital project appropriations to 
cany-over from one year to another until projects are completed, or appropriations are transferred 
to another project or program. 

CAPITAL IMPROVEMENTS: Expenditures related to the acquisition, expansion or rehabilitation 
of major fixed assets (e.g., land, buildings and equipment related to construction). 

CARRYOVER APPROPRIATIONS: Appropriations with balances available for expenditure in 
years subsequent to the year of enactment. 



CONTINGENCY RESERVE: An amount set aside out of the annual appropriations to provide 
for unforeseen emergency expenditures or for anticipated expenditures of an uncertain amount. 

CURRENT YEAR: The fiscal year beginning last July 1 and ending next June 30. 

DEBT SERVICE: The payment of interest and principal on all short-term and long-term 
borrowing. 

DEFICIT: An excess of liabilities over assets, of losses over profits, or of expenditures over 
revenue. 

DEMOGRAPHICS: Relating to the study of human populations with regard to size, density, 
distribution, births, deaths, migrations, and the capacity for increase and decrease. 

DEPART1\.1ENT: The major unit of organization in the County, headed by either an appointed or 
an elected official. The Sheriff, Assessor, Treasurer/Tax Collector, County Clerk, and Recorder 
are elected. The Marshal, Probation, Registrar, Auditor & Controller, General Services and other 
departments are directed by appointed department heads. 

DF.SIGNA TION: A segregation of a portion of the fund balance to indicate proposed plans for 
utilization in a future period. 

DIRECT EXPENSF.S: Those expenses which can be charged directly as a part of the cost of a 
product or service, or of a department or operating unit, as distinguished from overhead and other 
indirect costs which must be prorated among several products or services, departments, or operating 
units. 

DISCRETIONARY PROGRAMS/MANDATED SERVICE LEVEL (DMSL): These are 
programs which the County voluntarily operates, however, service levels are specified by law, 
usually as a condition of funding. The Adoption and Drug Programs are good examples of this type 
of program. 

DISCRETIONARY PROGRAMS/DISCRETIONARY SERVICE LEVEL (DDSL): These 
programs are voluntary and there are no service level requirements. However, many of these 
programs are necessary in as much as they support mandated programs. For instance, within the 
Department of General Services, Facilities Maintenance, Fleet Equipment and Public Service 
Utilities Programs provide needed services to other County programs. Another example is 
Information Services which provides labor saving services to many mandated programs. So although 
these types of programs are discretionary in a legal sense, the service they provide is important to 
the operation of County government. 

ECONOMETRICS: The use of statistical methods in the field of economics to verify and develop 
economic theories and forecasts. 

ENCUMBRANCE: A limitation or reserve placed on an appropriation to pay for goods or services 
which have been ordered by means of contracts, revenue commitments, etc., but which service or 
revenue has not yet been received. 
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ENTERPRISE FUND: A fund established to account for operations that are financed and operated 
in a manner similar to private business enteiprises such that the costs of providing goods or seivices 
to the general public on a continuing basis is financed or recovered primarily through user charges. 
County Enteiprise Funds include Airports, Liquid Waste, Solid Waste, Transportation, and Air 
Pollution Control. 

ESTIMATED REVENUE: The amount of revenue estimated to accrue or to be collected during 
a fiscal year. 

EXPENDITURE: In the County, where accounts are kept on a modified accrual basis, expenditure 
means the amount of an appropriation used for goods and seivices ordered and received whether 
paid or unpaid, including expenses, provisions for debt retirement (if not reported as a liability of 
the fund from which retired), and capital outlays. 

FISCAL YEAR (FY): In County government, the fiscal year is a 12 month accounting period 
which covers a period from July 1 through the following June 30. It is the period during which 
obligations are incurred, encumbrances are made and appropriations are expended. The County 
fiscal year is often referred to as the years involved such as 1987-88 (July 1987 through June 1988), 
or the last year involved as for example "Fiscal 1988." 

FIXED ASSET: Assets which are intended to be held or used for an extended period of time, such 
as land, buildings, machinery, furniture and other equipment. 

FORECAST: To estimate or calculate in advance. 

FUNCTION: A group of related activities aimed at accomplishing a major seivice or regulatory 
program for which a government is responsible. County functions are: Public Protection, Health 
& Social Seivices, Community Services, General Government, and Support Services. 

FUND BALANCE: A suiplus or deficit of assets over liabilities and reserves within a specific 
fund, or organization unit. A comparison of projected expenditures and revenues with related 
appropriations. 

FUNDS: A legal entity that provides for the segregation of moneys or other revenue sources for 
specific restrictions, or limitations. A separate set of accounts must be maintained for each fund 
to show its assets, liabilities, reserves, and suiplus (fund balance), as well as its income and 
expenditures. The assets of a fund may also be placed into separate accounts to provide for 
limitations on specified fund income or expenditures. The County Family of Funds include: 
General Fund, Road Fund, Capital Outlay Fund, Special Aviation Fund, Edgemoor Development 
Fund, Survey Monument Preservation Fund, Investment-Deferred Compensation Fund, County 
Health Complex Fund, Park Land Dedication Fund, Fish & Game Fund, Propagation Fund, County 
Administration Center, Development Fund, Cable TV Fund, Cable TV Interest Fund, and Library 
Fund. 

GENERAL FUND: The fund used to account for all the ordinary operations of the County except 
those required to be accounted for in another fund. 



GENERAL REVENUES: Locally generated revenues derived from property taxes, sales taxes, 
vehicle license fees, court fines, revenue sharing and fund balance. General Revenues may be used 
for any pmpose which is a legal expenditure of County funds. Therefore, they generally reflect the 
degree of flexibility the County has to finance programs and projects. Since they are locally 
generated, General Revenues are affected by local economic conditions. Their usage is controlled 
by the Board of Supervisors. (See Net County Cost.) 

INFLATION: An increase in the amount of money in circulation, resulting in a relatively sharp 
and sudden fall in money value and a rise in prices. A spiral effect results from wage increases and 
cost increases interacting on each other. 

INDIRECT EXPENSES: Those elements of cost necessary in the production of an article or the 
performance of a service but which do not become an integral part of the finished product or service 
such as rent, heat, light, supplies, management, supervision, etc. 

INTERNAL SERVICE FUND: Formerly called an Intergovernmental Service Fund. A fund 
established to finance and account for services and commodities furnished by one department to 
other departments. Amounts expended by the fund are restored either from operating earnings or 
by transfers from other funds so that the original fund capital is kept intact. 

LINE ITEM BUDGET: A budget for object expenditures based on type of goods or services 
including: Salaries & Benefits, Services & Supplies, Other Charges, and Fixed Assets. The Auditor 
& Controller's office prepares the line-item budget for the County as required by State Law. 

MANDATED PROGRAMS/MANDATED SERVICE LEVEL (Ml\.1SL): This is a category for 
programs over which the Board has no discretion. Aid to Families with Dependent Children is an 
example. The County is required to operate this program; this service is targeted to a population 
meeting eligibility standards set by the State; time deadlines are imposed and the aid payment 
schedule and County participation rate is set by the State. 

MANDATED PROGRAMS/DISCRETIONARY SERVICE LEVEL (l\IDSL): This is a category 
for programs that are required by law, but the level of service is optional. An example of a program 
in this category is the General Relief Program. The Board sets the aid payment rate and has total 
freedom of choice in deciding how this program is administered. Some programs, such as the 
Mental Health and Law Enforcement Programs have discretionary service levels because the 
minimum service level requirement is not clearly stated in the law, Charter or Court ruling that 
mandates the program. 

NET COUNTY COST: A cost funded by general revenues. Generally the difference between 
direct costs and program revenues or that part of County appropriations offset by General Revenues. 

NET GENERAL FUND CONTRIBUTION: (SEE NET COUNTY COST) 

OBJECTS (LINE ITEMS): A subclassification of expenditures based on type of goods or services 
including: Salaries & Benefits, Services & Supplies, Other Charges, and Fixed Assets. F.ach object 
contains sub-object classifications as well. 
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OVERHEAD: (SEE INDIRECT EXPENSES) 

OVERREALIZED REVENUE: Additional revenue that is accounted for, but not budgeted, which 
may legally be made available for the financing requirements of the County. 

POSIDON: A position is an employment slot, an approved job for a person or persons working 
full-time or part-time. A position is usually listed in terms of its classification. 

PRIORITY: A ranking of programs from most important to least important according to an 
established criteria which may take into account the number of persons served, health & safety 
impacts, etc. 

PROGRAMS: Efforts of a department grouped together on the basis of common objectives. The 
basic unit of the program budget, organized as follows: Function, Department, Program, Activity. 

PROGRAM REVENUES: Revenues that are generated by programs and/or are dedicated to offset 
the program's costs. 

RECEIPTS: Describes an increase in the assets of a fund including revenues as well as transfers 
from other funds, federal receipts and fund reimbursements. 

RESERVE DESIGNATION: The amount of fund balance which is reserved for specific purposes 
and which is not available for financing the budget requirements. An example is the reserve the 
County of San Diego has designated for Mission Trails Park. 

REVENUE: The addition to cash or other current assets of governmental funds (receipts) which 
do not increase any liability or reserve and do not represent the recovery of an expenditure, i.e., 
reimbursements. Generally, revenue is derived from taxes, licenses, and fees or investment 
earnings. 

SALARY SAVINGS: Salary savings reflect personnel cost savings resulting from vacancies as a 
result of turnover of employees, and other personnel changes. Total estimated salary and benefit 
costs are often reduced by 1 to 2 % or more to account for salary savings. 

SPECIAL REVENUE FUND: A revenue fund used to account for the proceeds of specific 
revenue sources (other than special assessments, or for major capital projects) that are legally 
restricted to expenditure for specified purposes. The Library Fund and Road Fund are examples 
of special revenue funds. 

STAFF YEAR: In concept, one person working full-time for one year. In the County, salaries 
& benefits costs are based on the number of staff-years of various classifications required to provide 
a certain level of service. A normal fiscal year is equal to 2088 staff hours. A leap Fiscal Year 
is equivalent to 2096 hours. 

UNANTICIPATED REVENUE: Additional revenue that is not accounted for, and therefore not 
budgeted, which may legally be made available for the financing requirements of the County. 
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FROM: David E. Janssen 
Chief Administrative Officer 

1992-1993 PROPOSED BUDGET 

APPENDIX G 

In the midst of the worst economic climate in the State of 
California and the County of San Diego since the depression, I am 
submitting, for your consideration, the proposed 1992-93 County 
Budget. The economy shows little sign of improving, the State 
deficit continues to increase, and we are experiencing the most 
serious budget year the County has every seen. During this current 
year, the Board and County staff are successfully managing an 
overall shortfall of $66 million. For these reasons, I am viewing 
this as a transition budget that will likely require additional 
adjustments. 

The proposed budget provides a framework for delivering County 
services albeit at a level that continues to erode. It includes 
decreases in virtually every County department, although there are 
no across the board reductions. The Budget proposes: 

o $1.9 billion in expenditures and 16,842 employees; 

o The opening of the East Mesa Detention facility; and 

o A real expenditure decrease of 1 percent (when one 
excludes the $59 million In-Home Supportive Services 
Program, a long-standing State cost which has become part 
of the County Budget for the first time as a result of 
the Legislature's realignment of State programs.) 

For several months, your Board has pressed for ways to open the 
East Mesa facility to its full capacity. The Type III facility has 
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been open since November of last year and just this past month you 
approved the additional staff necessary to increase the capacity by 
216 beds. Given the nature of our budget problems this year, this 
was quite an accomplishment. I have included, in the Proposed 
Budget, the opening of the Type II facility as well. With the 
consolidation of the Las Colinas Men's and El Cajon facility, we 
will fully operate East Mesa at 2,000 beds which will constitute a 
net addition of 600 beds to our system. 

The opening of the East Mesa facility will not be without cost to 
other programs. Because of the continuing poor performance of our 
revenue base, we have had to make net cost reductions of almost $26 
million in the Proposed 1992-93 Budget. As a result, the Budget 
does not provide for increased workload, population increases or 
demonstrated need for the second year in a row. The reductions 
were made consistent with the Board's policy priorities of law 
enforcement, children, prevention, health and infrastructure. 

As a part of the cuts, I am proposing a reduction in the Chief 
Administrative Office budget of over $1 million to demonstrate my 
commitment to downsizing government from the top, down. This is 
consistent with past stated concerns of your Board. In addition, 
there are no salary increases included in the Budget for any County 
employees; executives have not had a raise since December, 1990. 

To fully open the East Mesa Detention Facility and simultaneously 
decrease the County Budget, required extensive consultation with 
departments. This consumed the time departments historically use 
to produce a traditional Proposed Budget. Therefore, we are 
providing the Budget in the Change Letter format you have used for 
several years and we will produce the Program Budget prior to 
commencement of Public Hearings. 

This document is a starting place for deliberations. It will be 
changed as additional revenue and expenditure patterns are known. 
It will be changed whenever the State decides to act on its own 
budget. However, unlike previous years' recommendations, I am 
asking that you take action in June and approve a Budget by July 1, 
1992. This has been a year of freezes -- on expenditures and 
positions; and it has been a year of transition -- the hiring of a 
new Chief Administrative Officer. We must begin the new fiscal 
year with renewed vigor. I am proposing that the freezes be lifted 
completely on July 1 so that departments can fully manage their 
operations. It is also my intent to lift the hiring freeze even 
earlier than that date to enable us to place at risk employees. 
once the State has acted, we can revisit our Budget, making 
whatever adjustments are necessary. 
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Administrative Initiatives 

Because of the effort required to manage the current year's fiscal 
problems, we have not had adequate time to fully pursue important 
administrative initiatives. Almost immediately upon adoption of 
the Budget, we will pursue: 

1. Further evaluation of management and administrative 
overhead positions in County; and implementation of a 
continuous quality program which includes and involves 
our rank and file employees; 

2. Establishment, within existing resources, of a Risk 
Analysis/Program Evaluation Unit; 

3. Implementation of an incentive program for departments to 
utilize a portion of Fund Balance for fixed assets; and 

4. Implementation of the Board appointed Finance Review 
Panel recommendations, including replacement of the "Net 
County Cost" Budget format with a "Full Cost Budget." 

There are many difficult decisions included in this Budget and I 
anticipate another difficult year ahead, particularly recognizing 
the problem faced by the State of California. However, with the 
leadership your Board has demonstrated during this year's fiscal 
crisis, and with the quality of dedicated County employees that we 
have, there are no challenges that cannot be overcome. 

Recommendations: 

It is my recommendation that the Board: 

1. Receive the 1992-93 Proposed Program Budget as the basis 
for discussion and decision-making during hearings and 
deliberations; 

2. Receive the Auditor and Controller's 1992-93 Proposed 
Line Item Budget; 

3. Set June 8th as the date to begin the legally required 
public budget hearings: 

4. Direct the Clerk of the Board of supervisors to publish 
notices for public hearings and of the availability of 
the Proposed Program Budget and Line Item Budget 
documents: 
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5. Instruct the Chief Administrative Officer to schedule 
specific hearing times for persons indicating a desire to 
be heard regarding the Proposed Budget (the hearings 
begin June 8th and may continue from day to day until 
concluded, but may not exceed ten calendar days); and 

6. Set June 29th as the date to begin Board of Supervisors 
deliberations on the Proposed Budget. 

Respectfully, 

@ . 
DAVIDE. J 
Chief Admi 

DEJ/dq 

Attachments 

Officer 
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