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The Government Finance Officers Association of the United States and 
Canada (GFOA) presented an award of Distinguished Presentation to the 
County of San Diego for its annual budget for the 1993-94 fiscal year. 

In order to receive this award, a governmental unit must publish a budget 
document that meets program criteria as a policy document, operations 
guide, financial plan, and communications device. The award is valid for 
a period of one year. 
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1994-95 ADOPTED PROGRAM BUDGET 

The County of San Diego Budget adopted on September 20, 1994, totals $2,091,339,661 and 
17,352 staff-years. 

Page 2 contains pie charts and tables which show the 1994-95 Adopted Budget for the County 
Family of Funds, as follows: 

A. 

B. 

C. 

Total Revenue by Source and Total Cost by Function 

1994-95 Budget compared to 1977-78 Actuals 

1993-94 and 1994-95 Budget by Functional Area and Percent Change 

As illustrated on page 2, the County now has less staff per capita than in 1977-78 prior to the 
passage of Proposition 13. Purchasing power is 13% less when adjustments are made for changes 
in population, cost-of-living and programs transferred since 1977 to the County from Federal and 
State Budgets. Other basic information useful to understanding the Adopted Budget is provided in 
the Budget Highlights, Department Budgets, and Appendices sections of this document. 
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THE 1994-95 ADOPTED BUDGET I 
TOTAL REVENUE BY SOURCE 

ADOPTED FY 1994-95 
TOTAL COST BY FUNCTION 

ADOPTED FY 1H4-H 

PIDEIIAL 
AID 11.4% 

PIIOPl!JITY 
T.AX1~ 

TOTAL $2,011,339,H1 

. • JJ94..9S COMPARED > · 
•••• . : TO l~td~> • • 
1994-95 Budget Totals 

(Revenues & Expenditures) 
Per Capita• 
Per Person Per Day 
~.687 ,978 persons 

1994-95 In 1977-78 Dollars 
Per Capita• 
Per Person Per Day 

1977-78 Actual 
Per Capita•• 
Per Person Per Day 
••1,681,300 persons 

OTHl!II 
OENEIIALI.K 

PUii.iC 11.K 
PROnctlON 

Hl!ALTH 11.K 
RIMCU 

IOCIAL 
IEAYICES .._~ 

CAPITAL I.ft 
Ol!NEIIALl.ft 
OOftRNll!lff 

lllaCl!LLANIOUS a.ft 

MIPl'OIIT 
IEIIYICES ._.., 

COIIIIUNm 
HIIYICD L11' 

TOTAL S2,091 ,S31,H1 

.... TOT~ •.... •: 
APPROPRIATIONS 

$2,091,339,661 

$778.03 
$2.13 

$763,338,976 
$283.98 

$0.78 

$475,907,444 
$283.00 

$0.77 

17,352.14 SY 

6.45 SY per 1,000 Population 
NA 

11,790 SY 
7.01 SY per 1,000 Population 

NA 

It is interesting to DOie that the 1994-95 Budaet includes nearly $236 million in programs tnnsfemd to the County from the Federal 
ud Stale Budgets in recent yean. These proarams are Food Stamp Cash-Out, In-Home Supportive Services Administntion, ud 
Indigent Medical Care. Excluding these costs, the County'• current cost per day is 67 cents in 1978 dollan, compared to the 1978 
actual cost per person per day of 77 ccnll. 

Public Protection $395,877,161 $414,298,620 4.7 
Health & Social Services 1,150,828,252 1,219,345,422 6.0 
Community Services 172,598,363 168,991,218 -2.1 
General Government & Support Services 161,793,682 167,452,079 3.5 
Capital 46,065,820 53,511,155 16.2 
Miscellaneous 22,790,319 67,741,167 197.2 

Total $1,949,953,S97 $2,091,339,661 7.3 

Staff Years 16,956.89 17,352.14 2.3 
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1994-95 ADOPTEJ\ PROGRAM BUDGET Page 3 

The purpose of this letter is to transmit the Adopted Program Budget to the Board of Supervisors, 
and the public, and to provide some context by reviewing each phase of this year's budget process 
outlined as follows: 

I. BUDGET POLICY GUIDELINES 

In March 1993, the Board of Supervisors adopted guidelines for Budget Policy Development 
which were the most detailed in the County's history and which guided the 1993-94 and 1994-
95 Budget processes. These guidelines are shown in Appendix G-1. 

The Board of Supervisors budget policy guidelines included the following priorities: 

A. Public Protection 

* Law Enforcement (Includes Sheriff's Law Enforcement, Probation, Courts, Jails, 
District Attorney) 

* Prevention Programs (Includes programs in Departments of Health, Social Services, 
Probation, Area Agency on Aging, Library and Parks & Recreation). 

B. Direct Public Services 

C. Internal Support Services 

II. BUDGET DECISIONS 

The Adopted Program Budget is summarized by major phase as follows: 

Expenditures 2,038,293,019 53,758,408 -711,766 2,091,339,661 

Program Revenue -1,598,678,387 -38,7'20,367 711,766 -1,636,686,988 

Net County Cost 439,614,632 15,038,041 0.00 454,652,673 

Staff Years 17,180.69 128.21 43.24 17,352.14 

Major program changes during each of these major phases are discussed briefly below: 

A. The Proposed Budget 

* Detentions: 70 staff-years were added funded from budgeted overtime. 
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* Sheriff Deputy Salary & Benefits: A 4.5 % increase cost $7.9 million. 

* District Attorney Workers Compensation and Auto Insurance Fraud Units: Full-year funding 
provided for 13 staff-years approved mid-year 1993-94. 

* Oceanside Dependency Court: Full-year funding provided for 2 defender offices staff 
approved mid-year 1993-94. 

* Polinsky Center: Funding provided for Emergency Shelter Care ($.5 million and 24 staff
years) for the October opening of this replacement for Hillcrest Receiving Home. 

My letter of transmittal for the Proposed Budget, including a summary of the County's 
administrative initiatives, is provided for reference puiposes in Appendix H. 

B. The Chan1:e Letter 

* Early Fraud Prevention and Detection Program: Added 16.5 positions and 5 vehicles. 

* Civil Assessment Program: Added a total of 12 positions in the 4 Municipal Courts to 
implement this program. 

* Facility Maintenance/Development: Added 4 positions for 24 hour operation of the new East 
Mesa Stationary Boilers; Added 2 positions for maintenance at the new Polinsky Children's 
Center; Added 1 position for development of the Sheriff's Inmate Reception Center. 

* Regional 800 Mhz Radio System: Added 2 positions for system management. 

* Debt-Service on Pension Obligation Bonds: $26.5 million in program revenue was provided 
from charges to participating funds in order to pay the annual debt-service on the $430 million 
financing of the unfunded retirement system liability. This financing generated savings from 
exceptionally low interest rates. 

C. Adjustments durin1: Bud1:et Deliberations 

* Sheriff Augmentation Based on Availability of Revenue: $3.5 million (42.17 staff-years) was 
approved in a Chief Administrative Officer organization unit to be transferred to the Sheriff's 
budget based on the availability for appropriation of the following revenue sources: Cable 
Television Franchise Fees, Civil Assessment Revenue, Driving Under the Influence (DUI) 
Emergency Response Fees, and Defendant Booking Fees. 

* Overcrowding at Las Colinas Women's Detention Center: Expansion of Las Colinas within 
existing resources was approved to be incoiporated into other detention facility changes 
impacting the Sheriff and Probation departments. 
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* Government Access Channel: $243,000 was provided from Cable Television Franchise Fees 
to provide on-line video connections for County Administrative Center Rooms 392 and 202 to 
support 6 hour programming weekly. 

* Automated Regional Justice Information System (ARJIS): $200,000 was provided for County 
support. 

* Base Relocation: $40,000 was provided in the CAO budget to support continued operations 
of local military bases through the Base Relocation Advisory Council (BRAC). 

ill. PENDING ITEMS 

Pending Items refers to those decisions which could not be resolved within the budget schedule 
established by State statutes, and which will then have to be addressed mid-year. These Pending 
Items are referenced in the Summary by Functional Area in the Budget Highlights section. 
Three-Strikes Initiatives, Negotiated Salary & Benefit Costs, and Proposed Augmentation of the 
Sheriff's Budget are summarized briefly below. 

A. Three-Strikes Initiatives: There is no appropriation in the 1994-95 Adopted Budget for 
implementation of Three-Strikes Legislation, AB 971, enacted in March 1994. Proposition 184 
enacted by the voters on November 8, 1994, contains the same provisions except that it requires 
a 2/3 majority in both houses of the legislature, and the governor's approval to enact 
amendments. Three-Strikes provisions require 1) doubling of the required sentence for any 
second felony conviction, whether or not it is serious or violent, following a serious or violent 
felony conviction; and 2) 20 years to life sentences for a third felony conviction, whether or 
not it is serious or violent, following two serious or violent felony convictions. In October, the 
Board held on Conference to review fiscal impacts of three-strikes throughout the Public 
Protection departments which totaled over $24 million annually. The Chief Administrative 
Officer and the Auditor & Controller are tracking the cost of three-strikes through the Quarterly 
Budget Status Report, and is working with concerned departments to absorb these costs or to 
develop mid-year proposals to augment staff where it will limit the cost of three-strikes as much 
as possible. 

B. State Budget Reductions: State Budget actions have reduced County revenues by $6. 7 
million from the adopted budget, outlined as follows: 

SB 910 Reduction (Health): ............................... (-$6.0 million) 
AB 799 Reduction (Probation): ............................. (-$2.0 million) 
One-Time Property Tax Administration: . . . . . . . . . . . . . . . . . . . . . . $1.3 million 
TOT AL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (-$6. 7 million) 

Staff will address this shortfall in the Quarterly Budget Status Reports. 
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C. Negotiated Salary & Benefit Increases: There is no appropriation in the 1994-95 Adopted 
Budget for Salary & Benefit Increases except for the Sheriff Deputies, District Attorney 
Investigators, and Marshal Deputies. Meet and confer meetings continue with representative 
employee organizations. For example, the Service Employees International Union (SEIU) has 
made several cost saving and revenue enhancement proposals which were reviewed by staff for 
a feasibility report for the Board of Supervisors. 

D. Proposed Augmentation of the Sheriff's Budget: The 1994-95 Adopted Budget contains $3.5 
million in a Chief Administrative Officer organization unit to be transferred to the Sheriff for 
law enforcement augmentation as revenue is identified as available for appropriation based on 
the following revenue sources: Cable Television Franchise Fees, Civil Assessment Revenue, 
Driving Under the Influence Emergency Response Fees, and Unincorporated Area Defendant 
Booking Fees. It is estimated that the most reliable source of additional revenues during 1994-
95 will be $400,000 in Cable Television Franchise Fees which the Board approved to augment 
the Sheriff's budget. 

Respectfully submitted, 

DEJ:RAP:iv 

Attachments 

xx 

~~ 
ROBERT BOOKER, Ed.D. 
Chief Financial Officer/ 
Auditor and Controller 



BUDGET HIGHUGHTS 
INTRODUCTION 

Located in the far southwest portion of California, San Diego County spans over 4,300 square 
miles, nearly the size of three New England states. It ranks tenth in land area and second in 
population among the 58 counties in California. The residents of San Diego County enjoy excellent 
climate, rich cultural and recreational opportunities, and a strong and diverse economy. 

The San Diego County population is 2.688 million people. Among large U.S. counties, San Diego 
ranks fourth in total population, second in size of County government general fund revenues, and 
eighth in total County government budget. • 

The County of San Diego is one of twelve Charter counties in California. San Diego voters 
approved the Charter in 1932 and have amended it 31 times. The Charter allows the Board of 
Supervisors to establish an administrative structure which will be responsive to local needs. 

The County of San Diego is a political subdivision of the State of California. A five-member Board 
of Supervisors represents the people of San Diego. The Board performs both legislative and 
executive functions for County government. 

The County of San Diego government plays a major role in the quality of life of its residents, as 
summarized below. 

What Counties Do: 

In California, counties are the delivery system for Federal, State and local programs. The County 
of San Diego provides a wide range of services to its residents, including the following: 

o Regional Services such as courts, probation, medical examiner, jails, elections, and public 
health. 

o Health, Welfare and other Human Services such as mental health, senior citizen and child 
welfare services provided throughout the San Diego i:egion to persons in need. 

o Basic Local Services such as roads, planning, parks, libraries and Sheriffs patrol to the 
unincorporated area, and law enforcement and libraries by contract to incorporated cities. 

o Infrastructure such as roads, waste disposal, and flood control to the unincorporated area. 



1994-95 ADOPTED BUDGET 

.. 1993-94 1994-95 .· % FUNCTIONAL AREA ADOPTED ·ADOPTED CHANGE··• 

Public Protection $395,877,161 $414,298,620 4.7 
Health & Social Services 1,150,828,252 $1,219,345,422 6.0 
Community Services 172,598,363 168,991,218 -2.1 
General Government 67,901,956 66,237,898 -2.5 
Support Services 93,891,726 101,214,181 7.8 
Capital 46,065,820 53,511,155 16.2 
Miscellaneous 22,790,319 67,741,167 197.2 

Total $1,949,953,597 $2,091,339,661 7.3 

The increase in the 1994-95 Adopted Budget appropriations is 7 .25 % . The Health and Social 
Services functional area accounts for the majority of the County's budget with 58% of the total 
budget. These costs are primarily funded from Federal and State Aid. The next largest sector of 
the County's budget is the Public Protection functional area with 20% of the total. These costs are 
primarily funded from local revenues such as the property tax. The graph below-left displays costs 
by function. The graph below-right shows the percentage of total revenue by source. 

,uauc1,_ 
PIIO'RC'l10N 

TOTAL COST BY FUNCTION 
ADOPTED FY 1114-115 

Hl!ALTH 11-
IUVICU 

IOCIAL 
IIIIYICD&ft 

CAPITAi.i.ft 
Q!NIJIAL a.n 
OOVEl'INMEIIT 

-LUIIOU9a.K 

IUl'POIIT 
■l!IMCD4.ft 

CO-UNITY 
■IIIVICU a.111, 

TOTAL S2,0l1,331,181 

TOTAL REVENUE BY SOURCE 
ADOPTED FY 1"4-15 

l'EDl!ltAL 
AID IIA1' 

PRMIERTY 
TAX1~ 

TOTAL $2,091,339,111 

OTHl!II 
Gl!Nl!IIALS.11' 



KEY COUNTY INITIATIVES 

The Board of Supervisors has introduced a number of key initiatives to benefit the County of 
San Diego and to prevent further erosion of the County's revenue base. Among these initiatives 
are the following: 

o Property Tax Shift: 

In FY 1992-93, the State took about $1.3 billion in property tax revenues from counties, cities, 
special districts and redevelopment agencies, and shifted these funds to schools. Of that 
amount, $525 million came directly from counties. The County of San Diego lost permanently 
over $17.6 million. In FY 1993-94, the State transferred an additional $2.6 billion to schools. 
The County of San Diego lost an additional $118.0 million which would be about 41 % of the 
County's property taxes. It should be noted that cumulatively the last two years, the County 
lost about $143.0 million in property taxes. On March 18, 1994, the County filed a lawsuit 
(County of San Diego vs. Hayes) challenging these property tax shifts. The Board of 
Supervisors has taken the lead along with other Counties to oppose the use of local property 
tax funds to deal with the State shortfall. The County claims that the shift violated Propositions 
98 and 13, as well as the concept of "home rule." On June 1, 1994, the Los Angeles Superior 
Court ruled that the shift was constitutional and that the legislature has the right to determine 
property tax allocation. 

o County Litigation against State of California for Equitable Funding: 

The Board of Supervisors continues to take the initiative to pursue equitable funding in the State 
Legislature and the courts. It is estimated that County residents are annually not receiving over 
$212 million in services due to inequitable state funding formulas. Since 1983-84, the County 
has not received over $1.8 billion of its "fair share" of revenues. 

On February 10, 1992, a San Diego Superior Court ruled in the County of San Diego versus 
Kenneth Cory, former State Controller, that the State property tax allocation formula violates 
the equal protection clause of the United States Constitution. The State was ordered to 
implement a constitutional system of property tax allocation no later than July 1, 1993. The 
State appealed this decision. On September 20, 1994, the Court of Appeals ruled that the 
distribution was constitutional. The County appealed the decision. On December 1, 1994, the 
California Supreme Court refused to hear the appeal. 

Prior to Proposition 172, the County of San Diego received only 23. 7 cents of every dollar of 
property tax collected locally compared to the Statewide average of 31 cents. This inequitable 
property tax scheme resulted in the County not receiving an estimated annual $109.4 million 
in property tax revenues. Now that Proposition 172 has been enacted, the County receives only 
14. 0 cents of every property tax dollar. 



o Implementation of State Realignment Program: 

San Diego County's 1994-95 Budget contains over $143.0 million for the State Realignment 
program. This program was supported by Governor Wilson and the County Supervisors 
Association of California (CSAC) to provide a permanent and independent source for funding 
State mandates for mental health, public health, and social services programs. This funding 
source is very important in allowing Counties to reduce the local cost of these programs while 
maintaining service levels. The County of San Diego has been instrumental in the development 
of the Realignment Program and in clean-up legislation. Realignment is funded from a 1/2 cent 
sales tax increase and increased motor vehicle registration fees. Growth in these revenues was 
to be dedicated to reduce State funding inequities among counties. The County is still involved 
in the development of the formula allocation that will lessen inequities among the counties. It 
should be noted that State estimates of realignment revenues made since FY 1991-92 have been 
significantly higher than actual receipts due to the ongoing economic recession. This has 
resulted in constant revision of estimates and budget reductions in the County Departments of 
Health Services and Social Services. Based on current economic projections, it is doubtful that 
the FY 1991-92 revenue estimates will be reached even in FY 1994-95. 

Co,,11ty o[Sait Duto • • 



BUDGET SUMMARY BY FUNCTIONAL AREA 
PUBLIC PROTECTION 

The Public Protection functional area includes sixteen departments. The services 
provided by the departments in this area are police, judicial, detention and many other 
public protection services. The major purpose of these programs is to provide a lawful 
and secure environment for persons and property. The 1994-95 Adopted Budget for 
Public Protection is $414,298,620, an increase of $18,421,459 and an increase of 221 staff-years. 

Alternate Defense Counsel 
Alternate Public Defender 
District Attorney 
Grand Jury 
Marshal 
Muni Court - EDP 
Muni Court - El Cajon 
Muni Court - North County 
Muni Court - South Bay 
Muni Court - San Diego 
Muni Court - Pretrial Services 
Probation 
Public Defender 
Sheriff 
CAO/Sheriff 
Superior Court 

6,617,884 
4,715,327 

52,032,853 
207,736 

18,340,788 
1,200,146 
6,164,017 
7,411,020 
4,461,940 

18,058,267 
0 

53,591,408 
24,298,611 

157,816,115 
0 

40,961,049 

6,400,002 
5,660,342 

53,017,152 
205,087 

18,131,921 
1,126,272 
6,298,374 
8,747,688 
4,679,793 

18,917,667 
781,847 

55,172,289 
25,765,269 

165,150,665 
3,511,832 

40,732,420 

Total $395,877,161 $414,298,620 

PUBLIC PROTECTION 
ADOPTED FY 1994-95 

PUBLIC DEFENDER 6.2" 1 
SUPERIOR COURT 9.8% 1 

I 
I 

TOTAL $414,298,620 

-3.3 
20.0 

1.9 
-1.3 
-1.1 
-6.2 
2.2 

18.0 
4.9 
4.8 

100.0 
2.9 
6.0 
4.6 

100.0 
-0.6 

4.7 



Significant Adopted Public Protection adjustments include: 

o Alternate Defense Counsel: 4.00 staff-years are being added to represent murder cases 
defended by an in-house attorney rather than assigning to a private attorney. This is anticipated 
to save $300,000 in costs. 8.00 staff-years are being added to represent Juvenile Dependency 
Cases (adult conflict cases). This is anticipated to save $280,000 annually, since these cases 
are often in the system for several years. 

o Alternate Public Defender: Adopted additions include: 1) Full-year funding for positions 
added in the 1993-94 budget; 2) 1.00 staff-year to support the Oceanside Dependency Court 
Project; and 3) a 7.00 staff-year increase to meet workload demand for Juvenile Dependency 
cases, and to prevent these cases from going to the more expensive private bar. 

o Public Defender: Adopted additions include: 1) 1.00 staff-year to support the Oceanside 
Dependency Court Project; and 2) a 14.00 staff-year increase to address over 1000 new Welfare 
Fraud cases and meet workload demand in the Juvenile dependency and delinquency areas. 

o District Attorney: Adopted additions/reductions include: 1) an additional 4.00 staff-years for 
the Statewide Automated Child Support System; 2) a 1.00 staff-year reduction due to 
administrative consolidations; and 3) full-year funding for a 13.00 staff-year augmentation to 
the workers compensation and auto insurance fraud units approved by the Board mid-year. All 
staffing increases are revenue offset. 

o Municipal Courts, Superior Courts, and Marshal: Adopted organiz.ational changes and 
additions include: 1) increased appropriation of $3.9 million and 12.00 staff-years for the 
Municipal Courts for the civil assessment program to cover related court tasks, commissions 
to private collection agencies, and reduced program revenue, all of which is to be offset by 
increased general purpose revenues from civil assessments; 2) establishment of a new 
organii.ation unit for the Pretrial Services unit which is being transferred from the Superior 
Court to the Municipal Courts; 3) appropriation adjustments to provide for the Municipal Court 
Information Services Unit (MCISU) under administrative management of the Department of 
Information Services to replace the Municipal Court Electronic Data Processing Unit; 4) a 5% 
increase in judicial officer salaries approved by the State of California ($312,148); 5) a 
negotiated increase in Deputy Marshal salaries and benefits ($600,000); and 6) an increase of 
1.00 staff-year in the South Bay Municipal Court to support the workload of the City Jail 
operation ($35,625). 

o Probation: 6.00 staff-years are being added to Camp Barrett to manage the contract for 
housing Immigration & Naturaliz.ation Service detainees. 2.00 staff-years are being added to 
handle the record keeping requirements of participation in the Emergency Assistance Title IV-A 
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funding. 1.00 staff-year is being added to the Countywide Truancy Program. All these 
additions are fully offset by program revenue. 1.00 staff-year is being deleted in conjunction 
with the termination of the Mid-City Work Furlough contract. 

o Sheriff: Adopted additions include: 1) a 4.5% pay raise for sworn staff ($7.9 million); and 
2) 70 staff-years added for detentions funded from budgeted overtime funds. Program revenues 
have been reduced including: 1) booking fees (-$1.4 million) reflecting pending agreements; 
and 2) jail bed lease revenues (-$6.2 million) reflecting projected service reductions to other 
agencies. The total program revenue reduction is $8.5 million, offset by an increase in Net 
County Cost. In mid-1993-94 $75. 7 million in sales tax revenues from Proposition 172 was 
added to the Sheriff in place of General Revenues that had been reduced as part of Proposition 
172. The 1994-95 budget now includes $78.9 million in Proposition 172 revenues. 

During deliberations the Board of Supervisors approved additional appropriations totaling 
$3,511,832 to expand the Sheriffs unincorporated patrol, Homicide and Street Narcotics units. 
These additional appropriations were not added to the Sheriff's budget but are currently located 
and frozen under the Chief Administrative Officer's budget unit until such time as funding can 
be identified. 

Major unfunded items include: 

o Probation: Automation staffing and equipment; and North County Youth Day Center and 
Work Project. 

o Sheriff: 

• Crime Lab Augmentation 

• Prisoner Transportation Augmentation 

• Las Colinas Women's Detention Facility Expansion 

• Detention Staffing Augmentation 

• Clerical Staffing Augmentation 

o Courts: 

• Interagency Justice Information System 



Key Pending Items: 

o Municipal Courts: 

• Impact of Three-Strikes Legislation - AB 971 requires much stricter penalties for repeat 
felony convictions resulting in less plea bargaining and more jury trials and other related 
criminal justice costs. 



BUDGET SUMMARY 
HEALTH AND SOCIAL SERVICES 

The Health and Social Services functional area includes three departments 
which are directly concerned with the physical, mental, and social well-being 
of the citizens of the County. 

Although this functional area represents the largest share of the County's expenditures, it also 
includes the largest share of State and Federal revenues. The Health and Social Services functional 
area operates with a net County cost of $55.2 million or 12.2 % of the total net County cost. 

Area Agency on Aging 
Health Services 
Social Services 

Total 

$11,467,912 
234,139,676 
905,220,664 

$1,150,828,252 

$12,091,616 
243,018,567 • 
964,235,239 

$1,219,345,422 

5.4 
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6.5 

6.0 
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Significant Adopted Health Services, Social Services and Area Agency on Aging 
adjustments include: 

o Area Agency on Aging (AAA): 

• Mid-year Board approved expansion of the AIDS Waiver Program which will serve an 
additional 60 AIDS cases. 

o Department of Health Services (DHS): 

• Mid-year Board approved $510,000 augmentation of the Tuberculosis Cooperative 
Agreement which will enable the department to expand community outreach and 
investigation field services. 

• Mid-year Board approved $389,000 US-Mexico Cooperative Tuberculosis Grant from the 
Robert Wood Johnson Foundation to provide a US-Mexico Tuberculosis control cooperative 
model. 

• Mid-year Board approved $350,000 San Diego County Occupant Protection and Pedestrian 
Safety grant Program from the State Office of Traffic Safety to provide an Occupant 
Protection and Pedestrian Safety Program. 

• Mid-year Board approved $764,000 Substance Abuse Mental Health Services 
Administration (SAMHSA) funding for mental health services. 

• 
• Consolidation of all Public Health and Physical Health programs into a single Community 

Health Services Program. 

• Increase in SB-910 revenue resulting in further net cost reduction for the Health Services 
Department and the addition of a centralized unit to maximize the recovery of SB-910 
eligible expenses for all County departments. 

o Department of Social Services (DSS): 

• Funding for the Emergency Shelter Care at the A.B. and Jessie Polinsky Center (.5 million 
and 24 staff years) which opened in October of 1994. 

• Funding for General Relief payments at the current expenditure level. The 1993-94 General 
Relief payments budget was reduced by $2.5 million reflecting the Board-directed 3-month
per-year limit on eligibility of employable General Relief recipients. This was challenged 
successfully in State courts. As a result, payment costs have increased. 

• An increase of $19.77 million in AFDC and $26.5 million in Food Stamp reflect the 
increased assistance payments, fully revenue offset. 
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• Decreased revenue and appropriations ($5.6 million) to reflect the actual rate In-Home 
Support Services expenditure program. 

• Approved addition of GAIN unanticipated revenue ($4.3 million and 56. 75 staff years) 
related to the Governor's "It pays-to-work" program. 

• Mid-year Board approved funding of space costs ($116,849) for the District Attorney for 
the Welfare Fraud Investigation unit. 

• Replacement of Oceanside Office. 

• Increased security staff for three offices along with testing of metal detectors 

Major unfunded items include: 

o Department of Health Services (DHS): 

• Sheriff's detention facility pharmaceutical costs. 

• Funding for security services contract at eleven Health Services sites. 

• Reconstruction of Edgemoor Geriatric Hospital. 

• Mental Health contractor unreimbursed cost-of-living increases. 

• County Medical Services (and Mental Health) stable funding of services to indigent adults 
is needed. This necessitates consideration of integrating these programs through the State's 
Medi-Cal Managed Care initiative. 

• Funding for epidemiology expansion of staff to meet burgeoning community need. 

o Department of Social Services (DSS): 

• Necessary refurbishing of existing county-owned facilities occupied by DSS. 

• Increased operating cost for the change in placement of children at the Hillcrest facility 
once the Polinsky Center is opened. 

• Necessary computer equipment. 

• Staff for caseload growth in Food Stamp and AFDC programs. 



BUDGET SUMMARY 
COMMUNITY SERVICES 

Community Services departments and programs provide regulatory and protective services to 
enhance and protect the physical, economic and social environment. These departments carry out 
the County's responsibility in road maintenance and repair, environmental protection, land use 
regulation, housing assistance, animal control, agricultural assistance, election administration, 
library and park services. 

The 1994-95 Adopted Budget for the Community Services area is $168,991,218 or 8.1 % of the total 
County budget. This is a decrease from 1993-94 of $3,607,145, or 2.1 %. 

Agriculture, Weights, Measures $5,656,905 5,700,705 
Animal Control 5,465,256 6,029,706 
Cable TV 964,130 975,189 
Contribution to Library Fund 620,926 620,926 
County Library 8,452,400 8,835,595 
Farm and Home Advisor 221,383 236,056 
Fish & Game Commission 31,571 56,000 
Housing/Community Dev. 15,027,461 16,332,882 
Medical Examiner 3,110,076 3,299,869 
Park Land Dedication 9,212,692 8,307,683 
Parks & Recreation 6,915,761 6,515,978 
Planning and Land Use 12,212,466 9,730,110 
Public Administrator 2,163,765 2,205,861 
Public Works 96,193,342 94,916,446 
Registrar of Voters 6,350,229 5,228,212 

Total $172,598,363 $168,991,218 

0.8 
10.3 
1.1 
0.0 
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77.4 
8.7 
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-1.3 
-17.7 
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COMMMUNITY SERVICES 
ADOPTED FY 1994-95 
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TOTAL $168,991,218 

Significant Adopted Community Services budget adjustments include: 

o Library: An increase of 4.0 staff years. 

o Planning & Land Use: Reduced 10.9 staff-years related to reduced development activity. 
Support for the development of growth management plans and policies will continue. 

o Public Works: Reduced 18.0 staff-years in temporary extra help and vacant positions. 
Increased expenditures offset by program revenue for road maintenance and rehabilitation, 
contract services for Valley Center Sewer District, and right-of-way acquisitions for 
1RANSNET and Gas Tax Projects. 



BUDGET SUMMARY 
GENERAL GOVERNMENT 

The General Government group includes 15 departments which are basic to 
local government. These programs include legislative and administrative 

supervision of County operations, property assessment, tax collection, recorder services, auditing, 
fiscal control, purchasing, collections, and legal counsel. The 1994-95 Adopted Budget for General 
Government is $66,237,898 or 3.2 % of the total Budget. 

DEPARTMENT 1993-94 1994-95 % 
ADOPTED ADOPTED CHANGE 

Assessor $12,691,701 13,208,215 4.1 
Auditor & Controller 18,946,230 19,773,437 4.4 
Chief Administrative Officer 7,588,486 7,712,588 1.6 
Board of Supervisors (5 Districts 2,653,701 2,643,728 -0.4 

plus the General Office) 
Clerk Board of Supervisors 1,405,522 1,396,665 -0.6 
Community Enhancement Program 1,351,712 1,371,712 1.5 
County Counsel 12,331,950 9,150,604 -25.8 
Contribution to LAFCo 331,163 331,163 0.0 
Recorder/County Clerk 5,179,271 5,147,546 -0.6 
Transborder Affairs 76,754 0 -100.0 
Treasurer-Tax Collector 5,345,466 5,502,240 2.9 

Total $67,901,956 66,237,898 -2.S 

Significant Adopted General Government Budget adjustments include: 

o As.ses.sor: Reduced revenue by $4,791,206 as a result of the reclassification of Property Tax 
Administration and AB 2890 revenues from program revenue to General Purpose Revenue. 
The Assessor's budget also includes $604,446 of additional salary & benefit costs for full 
funding of staff. These costs will be offset by increases in Recorder fee revenues. 

o Recorder/County Clerk: This department is managed by the Assessor and will be officially 
consolidated with the Assessor's Office on January 1, 1995. Adopted changes include increasing 
revenues by $583,133 as a result of implementing revised fees approved by the Board of 
Supervisors in mid FY 1994-95. This revenue will be used to fund salaries and to offset 
General Fund costs in the Assessor's Department. These additional revenues are based on the 
implementation of a revised fee schedule which was approved by the Board. 
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GENERAL GOVERNMENT 
ADOPTED FY 1994-95 

CHIEF ADMINISTRATIVE 
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ASSESSOR 19.9% 1 
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TOTAL $66,237,898 

RECORDER/COUNTY CLERK 7.8% 
;BOARD OF SUPERVISORS 4.0% 

_;CLERK-BOARD OF SUPERVISORS 2.1% 

_..COMMUNITY ENHANCEMENT 2.1% 
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'-cONTRIBUTION TO LAFCO 0.5% 

AUDITOR & CONTROLLER 29.9% 

o Auditor & Controller: This department is reduced by 13 staff years as a result of 
discontinuing collection and cost recovery services to Municipal Courts. 

o Chief Administrative Office: Reduced staff by 3.92, which impacts the Executive Office, 
Administrative Services, and the Commission on Children and Youth, and eliminates the 
Peak Hour Management Program. 

o Clerk of the Board: Reduced one staff year. This will impact coordination and support of 
County volunteers. 

o Treasurer/Tax Collector: Reduced revenue by $958,443 as a result of the reclassification 
of the Property Tax Administration and AB 2890 revenues. Fund automation fixed assets 
costs ($23,600) and banking services contract increases ($40,000) to be offset by revenue 
from the Pooled Money Fund. 



o County Counsel: Appropriations in the amount of $3.4 million and $1.3 million in revenue 
were transferred out of this department's budget and into newly created Tort Liability 
Internal Service Fund. 



BUDGET SUMMARY 
SUPPORT SERVICES/MISCELLANEOUS 

The Support Services functional area consists of 11 departments/programs. 
Support department activities include personnel, capital facilities and 
equipment, maintenance, and data processing. The Miscellaneous group consists of eight budget 
units with basic fiscal functions such as Contingency Reserve, Cash Borrowing and the Sheriffs 
Asset Forfeiture Fund. The departments of Purchasing and Contracting and Revenue and Recovery 
are no longer funded under Support Services. Both departments have been combined with the 
Auditor & Controller and are within General Government. 

The 1994-95 Adopted Budget for the Support Services/Miscellaneous functional area is 
$168,955,348, or 8.1 % of the total Budget. 

Support: 
Capital Asset Leasing 
Civil Service Commission 
Dept. of Human Resources 
Electronic Systems/Equip. 
Equal Opportunity Mgmt. Office 
Equipment Acquisition 
General Services 
Information Services 
Major Maintenance 
Public Services Utilities 
Rents and Leases 

Subtotal Support 

Miscellaneous: 
Pension Obligation Bonds 
Cash Borrowing 
Contingency Reserve-General 
DA Asset Forfeiture 
Edgemoor Development Fund 
Salary Adj ./Special Reserves 
Sheriff Inmate Welfare Fund 
Sheriff's Asset/Forfeitures 
Subtotal Miscellaneous 

Total 

$1,938,803 
290,205 

7,373,335 
8,972,517 

425,605 
2,332,200 

24,871,408 
17,932,471 
1,911,594 

16,951,826 
10,891,762 

$93,891, 726 

0 
11,600,000 
6,636,250 

0 
86,000 

0 
2,778,485 
1,689,584 

$22, 790,319 

$116,682,045 

277,832 -85.7 
290,540 0.1 

7,406,663 0.5 
11,948,955 33.2 

415,731 -2.3 
1,895,050 -18.7 

27,080,977 8.9 
18,702,171 4.3 
4,891,997 155.9 

17,074,362 0.7 
11,229,903 3.1 

$101,214,181 7.8 

26,492,355 0.0 
17,700,000 52.6 
7,659,392 15.4 

200,000 0.0 
82,000 -4.7 

11,500,000 -100.0 
2,507,420 -9.8 
1,600,000 -5.3 

$67, 741,167 197.2 

$168,955,348 44.8 



SUPPORT SERVICES/MISCELLANEOUS 
ADOPTED FY 1994-95 
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TOTAL $168,995,348 

Significant Adopted Support Services/Miscellaneous budget adjustments include: 

o Electronic Systems & Equipment: Increased fixed assets by $2,958,000 for start of 800 
MHz public safety communications system to be funded by bond proceeds. 

o Equal Opportunity Management Office: Reduced one-quarter staff year impacting equal 
opportunity/ affirmative action assistance and training for County departments. 

o General Services: Reduced costs by $744,455. Reductions include savings of $504,300 from 
the replacement of contract security guards with electronic security access systems in seven 
major facilities; reduction of $140,000 based on further reductions by the Sheriff in 
assignment of home-garaged vehicles; reduction of $95,000 in asbestos contract funding; 
and transfer of $5,155 to customer departments to complete contracting out of records 
storage services. 
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o Information Services: Reduced revenues by $437,165 as a result of the reclassification of 
Property Tax Administration and AB 2890 revenues. Added 2.0 staff years and $655,000 
in salaries and services and supplies for start of 800 MHz public safety communications 
system to be funded by bond proceeds. 

o Major Maintenance: While Penalty Assessment funding for emergency jail and court 
facility repairs was reduced $250,000, the adopted budget includes a one-time augmentation 
of $3.1 million in 'Teeter' funds. 

o San Diego Asset Leasing Corporation (SANCAL): Reduced costs by a total of $1,660,971 
due to scheduled retirement of debt and reduced payments, respectively, for 1984 and 1987 
equipment leases. 

o Pension Obligation Debt: During 1993-94, the County financed the unfunded liability of 
the Retirement System of approximately $430 million in order to realize savings generated 
by exceptionally low interest rates. The bond indentures for the resulting debt required 
establishment of a debt service fund to receive biweekly charges from all participating 
funds and provided for the annual debt service payment requirement. The 1994-95 
payment is $26.5 million. 

o Salary Adjustment: San Diego County is self-insured for its Liability and Workers' 
Compensation programs. However, it has for several years not met minimal accounting and 
reserve requirements for supporting its self-insured status. In 1994-95 the County set a $10 
million minimum reserve using Teeter funds. 

Major unfunded items include: 

o Electronic Systems & Equipment: 

• Telephone rate increases 
• Equipment adds, moves, and changes 
• PBX software/hardware upgrades 

o General Services: 

• Facility Audit Team 
• Automation 
• Wastewater maintenance at Rancho Del Campo and Descanso 
• 24 hour steamboiler operations at new Laundry & Kitchen Facility 

o Major Maintenance: 

• Underground storage tank maintenance 



BUDGET SUMMARY 
CAPITAL 

The Capital Functional area provides the continuing debt service for major 
capital facilities built through debt financing and establishes appropriations for 
new capital projects such as park land acquisition, new jails, new courts, or 

renovation of existing facilities. 

Capital projects are necessary to support County operations. Capital projects deemed necessary by 
the Board of Supervisors and for which funds can be identified are budgeted in a special fund called 
the Capital Outlay Fund (COF). The COF is unlike most budgets in that once budgeted, capital 
project appropriations do not end with the fiscal year but may remain on "the books" until the 
project is completed or canceled. For this reason, the reported "actuals" for any given fiscal year 
will not reconcile with the Adopted Budget. 

The adoption of the annual Capital Budget is only one method of establishing project appropriations. 
The demands and circumstances of capital projects require a flexible process where projects are 
created during the year by specific action of the Board of Supervisors. For example, the FY 92-93 
and FY 93-94 Adopted Budget document added no new criminal justice projects, though the "Hall 
of Justice," a new high-rise building for courts and court support operations costing over $70 
million, was approved in late Spring 1993. Other significant projects that have been approved 
include: the Inmate Reception Center (IRC) a 940 bed high rise jail located in downtown San Diego; 
the North County Regional Center Expansion, a project to construct ten new courtrooms and office 
space; and the 800 Mhz Radio Project, a major upgrade and expansion of the Public Safety Radio 
system. 

Lease-Purchase 
Criminal Justice 
Health 
Other 

Program Revenue Projects 
Criminal Justice 
Library 
Parks & Recreation 
Public Works/Transit Center 
Other 

Sub-Total 

Program Revenues 

.:.:= ••·\ii:t993L94+• •••r···••••·:199t9s••·•· t • : 
1
:::::::i :: ::::: 
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$9,281,099 $10,045,822 8.2 
3,399,556 4,456,510 31.1 

10,527,193 14,798,508 40.6 

0 350,000 0.0 
0 0 0.0 
0 0 0.0 

5,056,412 0 -100.0 
0 298,100 0.0 

$28,264,260 $29,948,940 6.0 

10,462,700 6,386,725 -39.0 

Total General Fund Contributions To COF $17,801,560 $23,562,215 32.4 
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CAPITAL OUTI AV FUND 
ADOPTED FY 1994-95 

CRIMINAL 
JUSTICE 4"1.0% 

Major unfunded items include: 

o Traffic and Small Claims Courts Expansion - $22 million. 

o Juvenile Court Expansion - $43 million. 

HEALTH 8.8% 

o Relocate/Install new water tanks at Descanso Detention Facility - $204,000. 

o Replace the Central Animal Control Shelter - $2,380,000. 

o Upgrade various County-owned Social Services district offices - $336,000. 

o Child Protective Services Security systems/modifications - $113,000. 

o Relocate Sheriffs Fallbrook Substation - $750,000. 



Key pending items include: 

o Edgemoor Geriatric Hospital Reconstruction. 

o Planned expansion of the North County Regional Center in Vista. 

o Construction of the Inmate Reception Center, a new downtown jail. 
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BUDGET SUMMARY 
SPECIAL DISTRICTS AND ENTERPRISE FUNDS 

Each Special District is comprised of a number of separate entities governed by the Board of 
Supervisors serving as the Board of Directors. Enterprise Funds are authorized under Government 
Code, Section 25261. The Air Pollution Control District is directed by an Air Pollution Control 
Officer. Each of the other Special Districts and Enterprise Funds are under the administrative 
direction of the Chief Administrative Officer through various department heads, such as the Director 
of Public Works, Director of Parks and Recreation, or Director of Health Services. · Each of these 
Special Districts and Enterprise Funds has its own specific funding sources that can only be utilized 
for the specific Special District or Enterprise Fund activity. 

The table below displays the summary of the Special Districts and the Enterprise Fund Budgets. 

SPECIAL DISTRICTS 

Air Pollution Control District 
County Service District Summary 
Flood Control District 
Paramedic District Summary 
Parks and Recreation Special Districts 
Sanitation & Sewer District Summary 

TOTAL 

ENTERPRISE FUNDS 

Airports 
County Transit 
Waste Water Management 
Solid Waste 

TOTAL 

SPECIAL DISTRICT AND 
ENTERPRISE FUND TOTAL 

$10,285,062 
6,596,397 
2,060,625 
2,831,088 
1,539,374 

22,844,709 

$46,157,255 

$12,523,725 
9,563,380 
5,660,824 

75,892,558 

$103,640,487 

$149,797,742 

11,064,250 
5,495,372 
3,338,044 
3,073,753 
1,876,710 

34,274,773 

$59,122,902 

17,971,509 
9,139,419 
5,636,819 

83,030,871 

$11S, 778,618 

$174,901,520 

7.6 
-16.7 
62.0 

8.6 
21.9 
50.0 

28.1 

43.5 
-4.4 
-0.4 
9.4 

11.7 

16.8 



SPECIAL DISTRICTS & ENTERPRISE FUNDS 
ADOPTED FY 1994-95 

UNITA'TION a smll 
DISTRICT 1~ 

AIII~ DnERFRISE .....,,._.. / 
AIR POU.UT10N CCJNnlQL; 
DISffllCT._.,., 

SOI.JD WASft itNlDORISE 
PUND47A1' 

=at~, ... 
~~ICT 

Pl.000 CONnlOL. 
DISTRICT 1.9"' 

COUNTY SI!~ DISTRICT 
8UMIIIARY 8.11' 

"'-LIQUID wasn 
'\. ltNTl!IIPIHee PUND ~ 

'\.COUNTY TIIANarT 
ltNl&RHI,_ FUND~ 

TOTAL $174,901,520 

Significant Adopted Special Districts & Enterprise Funds adjustments include: 

o Flood Control District: Increased total expenditures and revenues by approximately $1.3 
million. Increases are for Flood Plain Management, construction projects and planning 
studies. 

o Sanitation Districts: Increased total expenditures and revenues by approximately $4.6 
million. Increases are for operations, fee and capacity increases associated with the 
collection and transmission of wastewater to the San Diego Metro Sewer System, and for 
various capital improvements. 

o Airports: Increased total expenditures and revenues by approximately $5.4 million. 
Increases are for capital projects at the four general aviation airports - Gillespie Field, 
McClellen-Palomar, Ramona and Borrego Valley. 

o Solid Waste: Reduced 33.5 staff years and increased total expenditures and revenues by 
approximately $22.8 million, as initially recommended by the Interim Solid Waste 
Commission. Staff reductions were adopted by Board direction mid-year in FY 1993-94 
as a cost saving measure to finance capital projects. Adopted increases for FY 1994-95 are 
primarily for capital projects associated with the Otay, Sycamore, Ramona and San Marcos 
active landfills and for improvements at various closed landfill sites. 



STAFF-YEAR CHANGE BY DEPARTMENT 

1993-94 1994-95 STAFF 
FUNCTIONAL AREA ADOPTED ADOPTED YEAR 

CHANGES 

Public Protection 
Alternate Defense Counsel 21.00 33.00 12.00 
Alternate Public Defender 67.00 75.00 8.00 
District Attorney 925.17 957.67 32.50 
Grand Jury 1.00 1.00 0.00 
Marshal 372.50 373.50 1.00 
Municipal Court-EDP 2.00 5.00 3.00 
Municipal Court-El Cajon 116.00 119.50 3.50 
Municipal Court-North County 140.25 144.25 4.00 
Municipal Court-San Diego 343.75 346.75 3.00 
Municipal Court-South Bay 87.00 92.50 5.50 
Municipal Court-Pre-Trial Services 0.00 22.00 22.00 
Probation 1131.00 1142.00 11.00 
Public Defender 356.00 371.00 15.00 
Sheriff 2702.58 2782.58 80.00 
Sheriff/ Chief Admin. Officer 42.17 42.17 
Superior Court 819.00 797.00 -22.00 

Total Public Protection 7,084.25 7,304.92 220.67 

Health & Social Services 

Area Agency on Aging 78.00 84.00 6.00 
Health Services 2397.49 2393.41 -4.08 
Social Services 3729.00 3876.25 147.25 

Total Health & Social Services 6,204.49 6,353.66 149.17 

Community Services 

Agriculture, Weights & Measures 118.75 116.58 -2.17 
Animal Control 131.83 144.00 12.17 
Cable TV 3.92 3.92 0.00 
County Library 171.58 175.58 4.00 
Farm Advisor 7.00 8.00 1.00 
Housing/Community Development 91.00 91.00 0.00 
Medical Examiner 46.67 46.67 0.00 
Parks and Recreation 132.00 121.30 -10.70 
Planning & Land Use 169.49 157.75 -11.74 
Public Administrator 50.75 51.75 1.00 
Public Works Road Fund 584.50 566.50 -18.00 
Registrar of Voters 99.96 96.42 -3.54 

Total Community Services 1,607.45 1,579.47 -27.98 



STAFF-YEAR CHANGE BY DEPARTMENT 

1993-94 1994-95 STAFF 
FUNCTIONAL AREA ADOPTED ADOPTED YEAR 

CHANGES 

General Government 

Assessor 279.00 279.00 0.00 
Auditor & Controller 488.00 513.50 25.50 
Board of Supervisors District 1 8.00 8.00 0.00 
Board of Supervisors District 2 10.00 10.00 0.00 
Board of Supervisors District 3 10.00 10.00 0.00 
Board of Supervisors District 4 10.00 10.00 0.00 
Board of Supervisors District 5 10.00 10.00 0.00 
Board of Supervisors General 3.00 3.00 0.00 
Chief Administrative Officer 76.92 76.50 -0.42 
Clerk, Board of Supervisors 32.00 31.00 -1.00 
County Counsel 127.00 127.00 0.00 
Recorder 114.50 118.50 4.00 
Treasurer /Tax Collector 116.25 116.25 0.00 

Total General Government 1,284.67 1,312.75 28.08 

Support Services 

Civil Service Commission 4.00 4.00 0.00 
Department of Human Resources 111.36 111.17 -0.19 
Equal Opportunity Management 7.25 7.00 -0.25 
General Services 381.25 404.00 22.75 
Information Services 272.17 275.17 3.00 
Purchasing & Contracting 0.00 
Revenue & Recovery 0.00 

Total Support services 776.03 801.34 25.31 

TOTALCOUN1Y 16,956.89 17,352.14 395.25 

Special Districts & Enterprise Funds 

Air Pollution Control District 157.50 160.5 3.00 
Airport Enterprise fund 26.00 26.50 0.50 
Parks Maintenance Districts 2.50 3.35 0.85 
Liquid Waste Enterprise Fund 72.00 67.00 -5.00 
Solid Waste Enterprise Fund 202.00 168.50 -33.50 

Total Spec. Dist. & Enterprise Funds 460.00 425.85 -34.15 

NOTE: Special Districts and Enterprise funds are separate from the Family of Funds Budget and detailed in a separate budget document. 
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ESTIMATED REVENUES 

By law, the County must adopt a balanced budget. Therefore, it is important to understand the 
sources of County revenue. The County's revenues can be classified into three broad categories: 
program revenues, general purpose revenues, and general fund fund balance. 

Program Revenues 
General Purpose Revenues 
General Fund Fund Balance 

Total 

% of Total 
Budget 

78.21 
20.74 

1.05 

100.0% 

Change From 1993-94 
To 1994-95 

On Millions of Dollars) 

$205.5 
(79.3) 
15.2 

$141.4 

Program Revenues which make up about 78.2 % of the Budget are derived from State and Federal 
subventions, grants, charges, or fees earned as a result of operating specific programs. This 
estimate excludes Trial Court Funding and Property Tax Administration revenues. Program 
revenues increased approximately $205.5 million over 1993-94. This change is attributed to two 
factors. First, the County in FY 1993-94 lost over $124.6 million in general revenues property 
taxes to schools. This loss was partially replaced with Proposition 172 revenues ($105 million) in 
the form of program revenue for the Sheriff, Probation and District Attorney. Other program 
revenue increases include: AFDC case load growth ($19.8 million), AFDC-Foster Care ($3.5 
million) and Food Stamps Program ($26.5 million), Health ($12.6 million). Finally, the 
establishment of Pension Obligation Bonds ($26.4 million) and Retirement Compensation Reserve 
($10.0 million) are reflected as program revenues. 

General Purpose Revenues which make up about 20. 7% of the Budget are derived from property 
taxes, sales taxes, vehicle license fees, court fines and other miscellaneous sources. They may be 
used for any purpose which is a legal expenditure of County funds. The General Revenues from 
these sources are projected to be $79.3 million less than 1993-94. The General Purpose Revenues 
make up only 20% of the total budget. This is the result (as was indicated above) of the Property 
Tax Shift from counties to schools, and reduced Trial Court Funding by the State due to the 
continued sluggish State and local economies. It should be noted that only two years ago in FY 
1992-93 the general purpose revenues made up over 28 % of the Budget, thus providing more 
flexibility. Approximately 96.2 % of General Purpose Revenues are used to fund mandated services 
for which there is no other funding source. 



The General Fund Fund Balance available to fund the 1994-95 budget is estimated to be $21. 9 
million, this includes $3. 7 million for Rebudgets and $2.4 million for Budget Savings Plan. 

GENERAL PURPOSE REVENUES BY SOURCE 
ADOPTED FY 1994-95 

PROPERTY 
TAXESG.3% 

IIOTOR VEHICLE 
IN UEU 20.5" 

OTHER 
REVENUE 11.R 

TOTAL $454.8 MILLION 

IIOTI: Cfflllll LOCAL TAX!I (I.K) INCWDI PIIIOII Y!A11 PIIOPIR1Y 
TAX!I, UUI TAX, IIEAL PROPERTY TRANIPEII TAX, TOUIIIIT TAX AND 
NNALTIII AND cons OP DB.INGUBICID. Cfflllll IHVINue (11.R) 
INCLUDD IIEVBIW PIIOII ontBI ACIENCIU, 1'IUL COUKI' PUNDING, 
MIEHDT ON DIPOlffl AND COUKI' .... AND POIIPIITUIID. 

REBUDQET8 • OTHER 1.K 

FUND IIALANC! l.n 

This graph displays the percentage distribution of General Purpose Revenues and Fund Balance by 
source for the Adopted Budget. 
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COUNTY OF SAN DIEGO 
GENERAL REVENUES (In Thousands of$) 

1993-94 
GENERAL REVENUES ADOPTED BUDGET 

CURRENT PROPERTY TAXES 
SECURED $ 266,050 

UNSECURED 14,200 
SUPPLEMENTAL ROLL (SB813) 3,500 
REDEVELOPMENT AGREEMENTS 3,500 

SUBTOTAL CURRENT PROP. TAXES $ 287,250 

OTHER LOCAL TAXES 
PRIOR YEAR UNSECURED $ 11,000 

PRIOR YEAR SUPPLEMENTAL UNSECURED 4,500 

PENAL TIES & COSTS OF DELINQUENCIES 11,800 

OTHER TAX - AIRCRAFT 900 

SALES & USE TAX 11,100 

TOURIST OCCUPANCY TAX 1,800 

REAL PROP. TRANSFER TAX 5,500 
FRANCHISES 2,250 

SUBTOTAL OTHER LOCAL TAXES $ 48,850 

REVENUE FROM OTHER AGENCIES 
HOMEOWNERS' PROP. TAX REDEMPTION 7,130 
TRIAL COURT FUNDING BLOCK GRANT 25,500 
TRIAL COURT TRUST FUND 12,200 
STATE MANDATED COST REIMB. (SB90) 1,500 
FEDERAL IN-LIEU TAX 300 
OPEN SPACE LANO 100 
MOTOR VEHICLE IN-LIEU TAX 98,800 

SUBTOTAL REVENUE FROM OTHER AGENCIES $ 145,530 

MISCB.LANEOUS 
COURT FINES & FORFEITURES $ 2,000 
INTEREST ON DEPOSITS 20,900 
INTERFUND TRANSFERS 2,600 
OTHER REVS/AB2890/BUSINESS LIC. 3,895 
PROPERTY TAX ADM FEE 0 
CIVIL ASSESMENT FEE Q 

SUBTOTAL MISCELLANEOUS $ 29,395 

SUBTOTAL GENERAL REVENUES $ 511,025 

FUND BALANCE 5,623 

TOTAL GENERAL REVENUES $ 516,648 

OTHER ADJUSTMENTS 
DESIGNATION DECREASE/REBUDGETS 2,165 
SUBTOTAL OTHER ADJUSTMENTS $ 2,165 

TOTAL GENERAL REVENUES & ADJUSTMENTS $ 518,813 

1994-95 
ADOPTED BUDGET 

$ 205,100 $ 

9,500 
1,500 
3,500 

$ 219,600 $ 

$ 825 $ 
200 

22,100 

900 
11,070 

1,800 
6,000 
2,250 

$ 45,145 $ 

4,500 
25,500 
9,600 
2,000 

300 
100 

93,000 

$ 135,000 $ 

$ 2,000 $ 
16,400 
2,164 
1,950 
4,600 
5,908 

$ 33,022 $ 

$ 432,767 $ 

1s,n3 

448.540 

6,113 
$ 6,113 

$ 454,653 

* OTHER ADJUSTMENTS FY 1994-95 INCLUDE: $3.7M FOR REBUDGETS AND $2.4M FOR BUDGET SAVINGS PLAN. 

INCREASE/ 
(DECREASE) 

(60,950) 
(4,700) 
(2,000) 

Q 

(67,650) 

{10,175) 
(4,300) 
10,300 

0 
{30) 

0 
500 

Q 

{3,705) 

(2,630) 
0 

(2,600) 
500 

0 
0 

{5,800) 

{10,530) 

0 
(4,500) 

(436) 

{1,945) 
4,600 
5,908 
3,627 

{78,258) 

10,150 

(68,108) 

3,948 
3,948 

(64,160) 
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DISCRETIONARY REVENUES 

The County's 1994-95 Adopted Budget totals $2,091,339,661. Revenue categories are outlined as 
follows: 

o Program Revenues % of Total Budget 

These must be used for specific purposes such as 
welfare grants, health, mental health, reserve designation and roads. . . . . . . . . . 78.2 % 

o General Revenues (including Fund Balance and Trial Court Funding) 

These include: 

• Revenues required by Federal and State 
law to be allocated to mandated programs. . ..................... 21.0 

• Discretionary Revenues available for local programs. . ................ 0.8 

Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.0% 

DISCRETIONARY REVENUES 

DISCRETIONARY 
REVENUE 

GKNIERAL RIEYIENUE 
REQUIRED FOR 
MANDA'Ta11 

PROGRAN 
Rlll!Vl!NUI! 

County of San Diego 

ADOPTED FY 1994-95 

0.8% 

21.0% 

78.2% 

TOTAL $ 2,091,339,661 
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ECONOMIC PERSPECTIVE 

It is estimated that the National economy will experience a healthy expansion of 4 % of Gross 
Domestic Product (GDP) in 1994, and a slowdown to 2.0%-2.5% growth is expected in 1995. The 
California economy is beginning to show signs of recovery. However, Federal actions could 
forestall the momentum. National, State, and local trends are summarized as follows. 

National: The economy continued to forge ahead in 1994, despite the rising of the federal funds 
rate from 3% (1993) to 5.5%. The Federal Reserve is expected to adjust interest rates 
in an effort to slow down the economy without stopping growth. Employment will 
continue to rise at a moderate pace, bringing the unemployment rate to 5. 6 % 
(approaching full employment) in November of 1994 versus 6.8% last year at the same 
time. Inflation remains under control. Inflation bottomed out in 1994 at 2.6% versus 
3.0% in 1993. For 1995 and 1996 inflation is expected to remain at about 3.2% to 
3.5 % . Housing and Business investments have been strong, but the higher interest 
rates will slow economic activity in late 1995 and early 1996. Negative and positive 
indicators include the following: 

State: 

The first part of 1995, the economy will begin to slow in response to higher 
interest rates. 
Unemployment occurring during this recession represents permanent job losses. 
The trade deficit will continue to deteriorate as the United States imports are still 
rising rapidly. 

+ The consumer remains confident. Auto sales remain strong, along with other 
durable goods sales. 

+ Inflation is moderate and stable, expected to remain below 3.5%. 
+ Jobs are created at a sustainable rate. 
+ The U.S. economy is currently strong. A slow down is expected in early spring 

of 1995, thus preventing any future federal funding rate increases. 

After four years of downturn, California's economy is beginning to show signs of life, 
which should become more evident by the end of the year. As has been mentioned 
before, California's problems are related to the high concentration of defense 
industries such as aerospace, electronics, and instruments. The reduction in defense 
related budgets has resulted in the loss of over 800,000 jobs, with little hope for full 
recovery. The unemployment rate for the 4th quarter of 1994 is estimated at 8.8% 
versus 9.3% from the 4th quarter of 1993, a good improvement. The State's jobless 
rate will remain over two percentage points above the national unemployment rate. 
Overbuilt commercial real estate continues to hurt the State real estate activity. 



Local: 

However, home prices for existing homes showed some stabilization in Southern 
California. Retail sales have remained flat since 1989, and moderate improvement is 
forecast for 1995/96. The State's finances continue to required delicate balancing as 
the State tries to balance a $3 - $5 billion deficit in FY 1994-95. Positive and negative 
indicators include the following: 

Defense spending will continue to fall, leading to additional employment declines 
in aerospace and civilian defense jobs, with no prospect for stabilization until 
1996. 
The rate of unemployment is projected to be 7.8% in 1995 and 7.4% in 1996. 
This represents two percentage points above the national rate. 
The State has an oversupply of commercial office and retail space. 
In-migration of younger, lower income persons is increasing demands on public 
services. Significant Federal relief is not expected. 

+ Personal income growth will continue to be slow, but the quality of .income is 
improving. 

+ Housing sales are picking up. 
+ The passage of NAFf A will help the State economy. 
+ There does not appear to be an excessive inventory of unsold homes. 
+ Population growth still occurs, but at a rate similar to the nation's growth. 
+ Employment is growing at a 1 % annual rate, mostly in the retail/trade categories. 

San Diego's economy is showing a modest recovery in 1994. Residential building 
permits are showing signs of a small recovery. The County's unemployment rate is 
averaging 7.3%, lower than the State's unemployment rate of 8.7%. Further layoffs 
are expected in the defense-related industries. The Real Regional Gross Product had 
a negative growth of -1.0% in 1993; and estimated growth of 2.0% in 1994. The 
local economy will show modest growth in 1995. The growth rate will lag behind 
National growth rates at 4.0% for 1994 and 2.0% in 1995. Positive and negative 
indicators include the following: 

Depressed construction growth rates are expected for the non-residential sector. 
The unemployment rate in 1994, will remain high at 7.3% in 1994, which is 
lower than the State (8.7%), but higher than the national rate (6.1 %). 

+ The local economy can take an international focus. 

OD 



GROWTH {Real} 

National 
California 
San Diego County 

PERSONAL INCOME 

National 
California 

CONSUMER PRICES 

National 
California 
San Diego County 

POPULATION 

National 
California 
San Diego County 

ECONOMIC/DEMOGRAPHIC DATA 
(Percent changes unless otherwise indicated) 

3.1 4.0 
0.2 0.9 

-0.1 0.9 

4.3 6.1 
1.3 2.4 

3.0 2.6 
2.6 1.6 
2.9 3.0 

1.0 1.0 
1.5 1.2 
1.5 1.7 

UNEMPWYMENT RATE 

National 7.4 6.1 
California 9.2 8.7 
San Diego County 7.8 7.3 

INTEREST RATES 

Prime Interest Rate 6.0 7.1 
Mortgage Rate 7.3 8.4 
( conventional) 

2.5 2.0 
1.9 2.1 
2.8 2.3 

6.1 5.1 
5.0 5.5 

3.1 3.2 
3.0 3.5 
3.0 3.5 

0.9 0.9 
1.1 1.2 
1.8 1.8 

5.8 6.0 
7.8 7.4 
6.7 7.0 

9.4 8.3 
9.3 8.7 



OUTLOOK FOR 1994-95 AND FUTURE YEARS 

The 1994-95 Adopted Budget totals $2.09 billion, or about $141 million higher than the 1993-94 
Adopted Budget. The 1994-95 Budget includes a $26.5 million increase for the Food Stamps 
Program, $19.8 million for Aid to Families With Dependent Children (AFDC), $3.5 million for 
ADFC/Foster Care, $3.8 million for Employment Development, all Federally /State offset 
programs. County costs include $10.0 million for the Workers' Compensation Reserve, $3.0 
million for Public and Alternate Defender. Excluding these programs, the Adopted Budget is 
actually at the same level as in the current year. With the exception of Public Protection 
departments, there are service level reductions in virtually all remaining County departments, 
and real cost and staff-year reductions in many departments. The major reason for these 
reductions is that State and County revenues are lower than last year's level, reflecting one of 
the worst economic downturns since World War II and the State's action, shifting property taxes 
to schools. The majority of the fixed asset and maintenance projects are funded through one
time Teeter funds. Based on revenue and expenditure projections, the County's fiscal problems 
will continue in future years. The key areas in the next few years will continue to be the 
following: 

REVENUES: 

o General Revenues: Are made up primarily by property taxes, vehicle license fees, sales 
taxes, Trial Court funding, and Fines and Forfeitures. 

o Property Tax Shift: In FY 1992-93 and FY 1993-94, the State, faced with a $10.2 billion 
and $8.0 billion shortfalls, took $2.9 billion Statewide in property tax revenues from 
counties, cities, special districts, and redevelopment agencies. The impact to the County 
was a permanent loss of $142.2 million in property taxes. Property Tax revenues represent 
over 50% of the County's General Revenues. The last two years, reductions eroded the 
tax revenue base by over 25%. All other revenues remained flat or decreased due to 
almost 4 years of stagnant economic activity at the State and Local level. The Vehicle 
License Fee (VLF) revenues for 1994-95 reflect the same amount received in 1993-94 ($93 
million). The general revenues for 1994-95, after adjustments are made for the property 
tax shift, will be at the FY 1988-89 level. 

o Proposition 172: Passage of Proposition 172 in November 1993 provides for an estimated 
increase in sales tax revenue of $105 million in FY 1993-94 and a projected $109 million 
in FY 1994-95. These revenues are dedicated to offset current costs in the Sheriff, District 
Attorney, and Probation, and to partially replace the annual property tax loss of over 
$142.2 million shifted to schools over the two year period. 

County of Salt Ngo' . 



o Trial Court Funding (TCF): In 1991-92, the State enacted legislation to increase the level 
of State funding for trial court operations to 75% by FY 1995-96. Due to the State budget 
shortfalls in FY 1992-93, TCF was actually reduced by $8.6 million. Total funding for FY 
1994-95, coming from the State will be only 35% of the County's trial court costs. 

EXPENDITURES: 

The Public Protection/Justice System programs receive over 50% (directly and indirectly) of 
the County's general revenues. Shrinking revenues will continue to put pressure on the County, 
especially in the context of rising costs in the following areas: 

o Detention Facility Expenditures: One of the top priorities of the Board of Supervisors has 
been the full operation of East Mesa Detention Facility, which the Board approved in 
1993-94, to be partially offset by the closure of the East County Detention Facility, and the 
Las Colinas Men's Detention Facility. The net increase to the County detention system 
was 600 beds. The 1994-95 Adopted Budget increases detention expenditures by $6.3 
million and 70 staff years. 

o Criminal Justice System: The increased cost of Indigent Defense, Courts and District 
Attorney are related to increased law enforcement activity. This entire program area is 
growing rapidly and consumes by far the largest portion of all County General Revenues. 
For these reasons, it is important to closely examine the various component elements of 
the justice system to make sure that opportunities for cost savings are not missed. 

o Three Strikes potential costs: The Three Strikes legislation has been in effect since March 
1994. Three-Strikes (AB971) requires more severe sentences for persons convicted of 
repeat felony offenses which results in less plea-bargains, and thus more jury trials and 
related impacts on criminal justice departments. In October, 1994, Three-Strikes cost 
increases were estimated at over $22 million annually. However, this full impact is not 
being realized yet, and efforts are underway to absorb and minimize increased costs as 
much as possible. The cost projected so far, for 1994-95, is estimated at about $5 million. 

o Salary and Benefit Costs: No general salary increases are included in the Adopted Budget. 
For two years, County employees accepted up to a 5% salary decrease in the form of 
Integrated Leave Program (ILP). However, in December of 1994, the County terminated 
ILP and paid employees back out of one-time Teeter funds. Providing comparative 
Salaries & Benefits is usually the subject of negotiations each year. There are increased 
costs in 1994-95 related to workers compensation, step increases, certain bargaining units, 
the loss of ILP and negotiated increases for certain bargaining units. 



COUNTY OF SAN DIEGO 
PROJECTED REVENUE & EXPENDITURE LEVELS 

FY 94-95 TO FY 95-96 
(MILLIONS OF DOLLARS) 

CHANGE CHANGE 
ADOPTED ADOPTED FROM PROJECTION FROM 

REVENUES FY 93-94 FY94-95 ADOPTED FY95-96 FY 94-95 

PROGRAM REVENUES: 
Federal/State Aid 986.6 1,079.0 92.4 1,093.0 14.0 
State/Realignment 144.4 144.3 (0.1) 149.2 4.9 
Prop. 172 Sales Tax 0.0 109.0 109.0 112.7 3.7 
All Other 271.8 274.3 2.5 263.6 (10.7) 
SUBTOTAL PROGRAM REVENUE 1,402.8 1,606.6 203.8 1,618.5 11.9 

GENERAL REVENUE 474.4 397.7 (76.7) 399.7 2.0 
TRIAL COURT FUNDING 37.7 35.1 (2.6) 35.1 0.0 
FUND BALANCE/REBUDGETS 6.7 21.9 15.2 10.0 (11.9) 
CAPITAL/PROGRAM REVS 10.5 6.5 (4.0) 7.1 0.6 
CAPITAL/GENERAL REVS 17.8 23.5 5.7 25.3 1.8 
TOTAL REVENUES $1,949.9 $2,091.3 $141.4 $2,095.7 $4.4 

EXPENDITURES 
CRIMINAL ~USTICE/PROTECTION $395.9 $414.3 $18.4 $414.3 $0.0 
Three-Strikes lmpact(Unknown) 
SOCIAL SERVICES\AAA 916.7 976.3 $59.6 $996.2 $19.9 

HEAL TH SERVICES 234.1 243.0 $8.9 $246.0 $3.0 

~ENERAL~OVERNMENT 67.9 66.2 ($1.7) $67.2 $1.0 

COMMUNITY SERVICES 172.6 169.0 ($3.6) $169.0 $0.0 

SUPPORT §ERVICES 98.4 105.6 $7.2 $107.6 $2.0 

MISCELLANEOUS 
Solid Waste Contributions $0.0 $0.0 $0.0 $2.1 $2.1 
Cash BorroWing $11.6 $17.7 $6.1 $16.7 ($1.0) 
Workers comp (rate increase) 0.0 10.0 10.0 1.0 (9.0) 
Liability Reserves 0 1.5 1.5 2.0 0.5 
Retirement Costs(CERS)RATE & OTO 0 0.0 0.0 20.0 20.0 
Pension Obligation Bond Debt Services 0 26.5 26.5 26.5 0.0 
Contingency Reserve 6.6 7.7 1.1 7.0 (0.7) 
One-time exps reduction/ rebudgets 0.0 (4.0) (4.0) 
Step Increase Cost(1) 0.0 1.0 $1.0 
SUBTOTAb EXPENDITURES 1,904 2,038 134.0 2,072.6 34.8 

CAPITAL/ DEBT COST $23.2 $29.3 6.1 $31.1 1.8 
CAPITAL PROJECTS 5.1 0.7 (4.4) 0.0 (0.7) 
CAPITAL TRANSFERS 17.8 23.5 5.7 25.3 1.8 
SUBTOTAL CAPITAL $46.1 $53.5 $7.4 $56.4 $2.9 

TOTAL EXPENDITURES $1~949;9 $2,091..3 ••• '$141.4 $2;129.0 
'• 

$37.7 

ESTIMATED GAP ($0.0) $0.0 0.0 (33.3) (33.3) 
MAJOR ASSUMPTIONS:The economy at the State and local level will begin to show signs of recovery In 1995 and 1996. 

• The expenditures reflect FY 1994-95 ADOPTED Budget with adjustments for one-time revenues and expenditures. 
The loss of SB910 $6.0 m and $2.0m for Juvenile subsidy is reflected in the revenues but not the expenditurues. 
The impact of three strikes is not incorporated in the cost estimates for fy 1995-96. 
No Salary Increases are in the projections, only $1.0 million for step increases.(1) For FY 1994-95 the cost Is in the Depts. 
No CPI or Caseload adjustments, unless otherwise, indicated. 
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SUMMARY OF PROPOSED BUDGET 

1993-94 
ADOPTED 

1994-95 
ADOPTED 

CRIMINAL JUSTICE FUICTIOIAL AREA 

SALARIES AND BENEFITS 345,DOS,246 355,832,624 
SERVICES AND SUPPLIES 46,075,243 54,297,974 
OTHER CHARGES 8,157,656 8,851,509 
FIXED ASSETS 3,760,082 3,836,688 
VEHICLE/COMM. EQUIP. 519,134 273,500 
REIMBURSEMENTS -7,640,200 -8,808,472 
CONTINGENCY RESERVE 
RESERVE DESIGNATION INCREASE 14,797 
OPERATING TRANSFERS 

TOTAL EXPENSE 395,877,161 414,298,620 

PROGRAM REVENUES -106,497,046 -208,584,251 
RESERVE DESIGNATION REDUCTION -470,308 

TOTAL REVENUE -106,967,354 -208,584,251 

TOTAL CRIMINAL JUSTICE 288,909,807 205,714,369 
STAFF YEARS: 7,084.25 7,304.92 

HEALTH All) SOCIAL SERVICES RIICTl<IIAL AREA 

SALARIES AND BENEFITS 236,787, 139 244,592,708 
SERVICES AND SUPPLIES 220,160,982 241,562,853 
OTHER CHARGES 693,559,278 734,808,568 
FIXED ASSETS 304,853 1,396,655 
VEHICLE/COMM. EQUIP. 16,000 168,066 
REIMBURSEMENTS -3,183,428 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 1,150,828,252 1,219,345,422 

PROGRAM REVENUES ·1,097,617,650 -1,164,119,422 

TOTAL HEALTH AND SOCIAL SERVICES 53,210,602 55,226,000 
STAFF YEARS: 6,204.49 6,353.66 

CXIIUIITY SERVICES RIICTl<IIAL AREA 

SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
RESERVE DESIGNATION INCREASE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 

TOTAL COMMUNITY SERVICES 
STAFF YEARS: 

70,933,641 
79,898,609 
18,575,733 
1,264,990 

1,500 

1,923,890 
172,598,363 

-142,934,435 

-466, 135 
-13, 149,373 

-156,549,943 

16,048,420 
1,607.45 

70,023,689 
73,438,171 
18,789,346 
1,173,037 

5,566,975 
168,991,218 

-142,242,042 

-67,368 
-10,859,986 

-153,169,396 

15,821,822 
1,579.47 

INCREASE/ 
-DECREASE 

10,827,378 
8,222,731 

693,853 
76,606 

-245,634 
-1,168,272 

14,797 

18,421,459 

-102,087,205 
470,308 

-101,616,897 

-83, 195,438 
220.67 

7,805,569 
21,401,871 
41,249,290 
1,091,802 

152,066 
-3,183,428 

68,517,170 

-66,501,m 

2,015,398 
149.17 

-909,952 
-6,460,438 

213,613 
-91,953 
-1,500 

3,643,085 
-3,607, 145 

692,393 

398,767 
2,289,387 

3,380,547 

-226,598 
-27.98 



1993-94 
ADOPTED 

1994-95 
ADOPTED 

GENERAL GOVERNMENT FUNCTIONAL AREA 

SALARIES AND BENEFITS 55,131,545 56,530,866 
SERVICES AND SUPPLIES 7,364,286 7,Tn,708 
OTHER CHARGES 5,096,125 1,716,125 
FIXED ASSETS 310,000 213,199 
VEHICLE/CCJII. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
RESERVE DESIGNATION INCREASE 
OPERATING TRANSFERS 

TOT AL EXPENSE 67,901,956 66,237,898 

PROGRAM REVENUES -24,698,176 -18,901,146 
RESERVE DESIGNATION REDUCTION -148,295 -73,295 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE -24,846,471 -18,974,441 

TOTAL GENERAL GOVERNMENT 43,055,485 47,263,457 
STAFF YEARS: 1,284.67 1,312.75 

SlFPORT SERVICES FUIICTIOIIAL AREA 

SALARIES ANO BENEFITS 35,372,623 36,799,137 
SERVICES AND SUPPLIES 55,749,957 60,690,709 
OTHER CHARGES 5,576,178 3,926,057 
FIXED ASSETS 1,538,500 1,115,200 
VEHICLE/CCJl4. EQUIP. 2,958,000 
REIMBURSEMENTS -4,345,532 -4,274,922 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 93,891,726 101,214,181 

PROGRAM REVENUES -13,425,098 -16,591,374 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE -13,425,098 -16,591,374 

TOTAL SUPPORT SERVICES 80,466,628 84,622,807 
STAFF YEARS: n6.o3 801.34 

INCREASE/ 
-DECREASE 

1,399,321 
413,422 

-3,380,000 
-96,801 

-1,664,058 

5,797,030 
75,000 

5,872,030 

4,207,972 
28.08 

1,426,514 
4,940,752 

-1,650, 121 
-423,300 

2,958,000 
70,610 

7,322,455 

-3, 166,276 

-3,166,276 

4,156,179 
25.31 

······--------------------------------------------------------------------------------------
CAPITAL FUIICTIOIIAL AREA 

SERVICES AND SUPPLIES 
OTHER CHARGES 23,207,848 29,300,840 6,092,992 
FIXED ASSETS 5,056,412 648,100 -4,408,312 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 17,801,560 23,562,215 5,760,655 

TOTAL EXPENSE 46,065,820 53,511,155 7,445,335 

PROGRAM REVENUES -28,264,260 -30,029,131 -1, 764,871 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE -28,264,260 -30,029,131 -1,764,871 

TOTAL CAPITAL 17,801,560 23,482,024 5,680,464 
STAFF YEARS: 



SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
RESERVE DESIGNATION INCREASE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 

TOTAL MISCELLANEOUS 
STAFF YEARS: 

1993-94 
ADOPTED 

1994-95 
ADOPTED 

NISCELLANE11JS FUNCTIONAL AREA 

2,106,504 1,686,760 
11,600,000 44,192,355 
1,145,050 1,155,710 

125,000 60,815 

6,636,250 7,659,392 

1, 177,515 12,986,135 
22,790,319 67,741,167 

-3,541,254 ·30,515,355 
-511,025,687 -432,766,925 

-14,337,198 
·1,012,815 -366,420 
-6,703,065 ·21,885,748 

·522,282,821 -499,871,646 

-499,492,502 ·432,130,479 

INCREASE/ 
-DECREASE 

-419,744 
32,592,355 

10,660 
-64, 185 

1,023,142 

11,808,620 
44,950,848 

-26, 974, 101 
78,258,762 

-14,337, 198 
646,395 

·15,182,683 
22,411,175 

67,362,023 



1993-94 
AD<PTED 

1994-95 
AD<PTED 

GENERAL RM> SlNIARY BY ACCOOIIT 

SALARIES AND BENEFITS 708,917,299 729,498,040 
SERVICES AND SUPPLIES 348,393,828 380,237,146 
OTHER CHARGES 726,413,339 768,592,132 
FIXED ASSETS 6,019,535 6,726,080 
VEHICLE/COMM. EQUIP. 536,634 3,399,566 
REIMBURSEMENTS -11,985,732 -16,266,822 
CONTINGENCY RESERVE 6,636,250 7,659,392 
RESERVE DESIGNATION INCREASE 14,797 
OPERATING TRANSFERS 18,422,486 39,124,039 

TOTAL EXPENSE 1,803,353,639 1,918,984,370 

PROGRAM REVENUES -1,284,540,149 -1,449,853,836 
GENERAL REVENUES -511,025,687 -432,766,925 
RESERVE DESIGNATION REDUCTION -1,084,738 -14,477,861 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND -6,703,065 -21,885, 748 

TOTAL REVENUE -1,803,353,639 -1,918,984,370 

TOTAL GENERAL FUND 
STAFF YEARS: 16,196.89 16,606.14 

SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 

SPECIAL Rll>S SlNIARY BY ACCOOIIT 

34,312,895 
62,961,753 
39,359,479 

34,280,984 
59,217,029 
n,992,668 

FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 

TOTAL SPECIAL FUNDS 
STAFF YEARS: 

7,360,352 
125,000 

2,480,479 
146,599,958 

-132,437,770 

-14, 162,188 

-146,599,958 

760.00 

2,812,509 
60,815 

2,991,286 
1n,355,291 

-161, 128,885 

-11,226,406 

-1n,355,291 

746.00 

INCREASE/ 
-DECREASE 

20,580,741 
31,843,318 
42,178,793 

706,545 
2,862,932 

-4,281,090 
1,023,142 

14,797 
20,701,553 

115,630,731 

-165,313,687 
78,258,762 

-13,393,123 

-15,182,683 
-115,630,731 

409.25 

-31,911 
-3,744,n4 
33,633,189 
-4,547,843 

-64, 185 

510,807 
25,755,333 

-28,691,115 

2,935,782 

-25,755,333 

-14.00 
--------------------------------------------------------------------------------------------

autTY UIDE SlNIARY BY ACCOUNT 

SALARIES AND BENEFITS 
SERVICES AND SUPPLIES 
OTHER CHARGES 
FIXED ASSETS 
VEHICLE/COMM. EQUIP. 
REIMBURSEMENTS 
CONTINGENCY RESERVE 
RESERVE DESIGNATION INCREASE 
OPERATING TRANSFERS 

TOTAL EXPENSE 

PROGRAM REVENUES 
GENERAL REVENUES 
RESERVE DESIGNATION REDUCTION 
FUND BALANCE - SPECIAL FUNDS 
FUND BALANCE - GENERAL FUND 

TOTAL REVENUE 

*TOTAL AREA COUNTY 
STAFF YEARS: 

County o/Sa11 Dl.tto 

743,230,194 
411,355,581 
765,m,818 
13,379,887 

661,634 
-11,985,732 

6,636,250 

20,902,965 
1,949,953,597 

-1,416,977,919 
-511,025,687 

-1,084,738 
-14, 162, 188 
-6,703,065 

-1,949,953,597 

16,956.89 

00 

763,779,024 
439,454,175 
841,584,800 

9,538,589 
3,460,381 

-16,266,822 
7,659,392 

14,797 
42,115,325 

2,091,339,661 

-1,610,982,n1 
-432,766,925 
-14,477,861 
-11,226,406 
-21,885,748 

-2,091,339,661 

17,352.14 

20,548,830 
28,098,594 
75,811,982 
-3,841,298 
2,798,747 

-4,281,090 
1,023,142 

14,797 
21,212,360 

141,386,064 

-194,004,802 
78,258,762 

-13,393, 123 
2,935,782 

-15,182,683 
-141,386,064 

395.25 



COUNTY WIDE FUNDS 

General Fund $ 

Capital Outlay 

County Health Complex 

Justice Facility Construction 

Edgemoor Development 

Road 

Survey Monument Preservation 

Park Land Dedication 

Fish & Grune Propagation 

Special Aviation 

Cable TV 

Pension Obligation Bonds 

TOT AL COUNTY WIDE FUNDS $ 

LESS THAN COUNTY WIDE FUNDS 

County Library $ 

Sheriff's Asset Forfeit Program 

DA Asset Forfeiture Program 

Probation Asset Forfeiture Program 

Sheriff's Inmate Welfare 

TOT AL LESS THAN COUNTY WIDE $ 

GRAND TOTAL $ 

ENTERPRISE FUNDS 

Airport Enterprise Fund $ 

Liquid Waste Ent. Fund 

County Transit Ent. Fund 

Solid Waste Enterprise Fund 

Hillsborough Landrill Maint 

TOT AL ENTERPRISE FUNDS $ 

ADOPTED FY 1994-95 
BUDGET SUMMARY 

COUNTY FAMILY OF FUNDS 
& ENTERPRISE FUNDS 

21,885,748 $ 14,477,861 $ 1,882,620,761 $ 

0 0 15,096,608 

0 0 4,456,510 

0 0 10,395,822 

25,000 0 57,000 

2,672,310 0 90,126,514 

100,000 0 100,000 

7,411,658 0 896,025 

21,000 0 35,000 

63,032 0 288,253 

0 0 975,189 

0 0 26,492,355 

32,178,748 $ 14,477,861 $ 2,031,540,037 $ 

348,986 $ 0 $ 8,486,609 $ 

0 0 1,600,000 

0 0 200,000 

0 0 0 

341,420 0 2,166,000 

690,406 $ 0 $ 12,452,609 $ 

32,869,154 $ 14,477,861 $ 2,043,992,646 $ 

2,835,458 $ 0 $ 15,136,051 $ 

0 0 5,636,819 

0 0 9,139,419 

5,331,860 0 77,518,611 

180,400 0 0 

8,347,718 $ 0 $ 107,430,900 $ 

1,918,984,370 $ 1,918,984,370 

15,096,608 15,096,608 

4,456,510 4,456,510 

10,395,822 10,395,822 

82,000 82,000 

92,798,824 92,798,824 

200,000 200,000 

8,307,683 8,307,683 

56,000 56,000 

351,285 351,285 

975,189 975,189 

26,492,355 26,492,355 

2,078,196,646 $ 2,078,196,646 

8,835,595 $ 8,835,595 

1,600,000 1,600,000 

200,000 200,000 

2,507,420 2,507,420 

13,143,015 $ 13,143,015 

2,091,339,661 $ 2,091,339,661 

17,971,509 $ 17,971,509 

5,636,819 5,636,819 

9,139,419 9,139,419 

82,850,471 82,850,471 

180,400 180,400 

I 15,778,618 $ 115,778,618 



--- - ----- - -------~--

FAMH...Y OF FUNDS 

1992-93 1993-94 1994-95 
ACTUAL ACTUAL BUDGET 

lcoUNTYWIDE FUNDS 

!Beginning Fund Balance $ 13,165,367 $ 19,681,438 $ 32,421,14s I 

General Fund 1,719,485,885 1,858,132,481 1,882,620,761 
Capital Outlay Fund 24,722,901 20,362,230 15,096,608 
County Health Complex 2,378,699 3,890,678 4,456,510 
Justice Facility Construction 23,898,896 32,327,421 10,395,822 
Assessment District 89-1 4-S Ranch 35,205 9,096 0 
Edgemoor Development 30,466 60,517 57,000 
Road 64,381,903 67,952,227 90,126,514 
Survey Monumentation Fund 110,990 122,440 100,000 
Park Land Dedication 1,308,418 963,193 896,025 
Grazing Lands 7,391 5,896 0 
Fish & Game Propagation 21,026 48,621 35,000 
Special Aviation 130,940 52,519 288,253 
Cable TV 1,098,060 1,126,691 732,189 
Cable TV-Interest 74,649 59,470 0 
Pension Obligation Bonds 0 1,930,000 26,492,355 

Ending Fund Balance 19,681,438 32,421,748 0 
Cancellation of Reserves 1,000,000 1,084,738 14,477,861 

jsUB-TOTAL $ 1,871,532,234 $ 2,040,231,404 $ 2,01s,196,646 I 

Cowrtz o[Stu, Digo GD 



FAMILY OF FUNDS 

1992-93 1993-94 1994-95 
ACTUAL ACTUAL BUDGET 

!LESS THAN COUNTYWIDE FUNDS 

!Beginning Fund Balance $ 1,313,925 $ 1,183,815 $ 690,406 j 

County Library 8,657,597 9,124,788 8,486,609 
Sheriffs Asset Forfeiture Fund Program 1,740,195 1,346,130 1,600,000 

DA Asset Forfeiture Program 668,032 872,648 200,000 
Marshal Asset Forfeiture Program 2,222 7,592 0 
Probation Asset Forfeiture Program 32,045 28,581 0 
Sheriffs Inmate Welfare Spec. Rev. 1,689,763 2,094,470 2,166,000 

Ending Fund Balance 1,183,815 690,406 0 
Cancellation of Reserves 0 0 0 

!sUB-TOTAL $ 15,287,594 $ 15,348,430 $ n,143,015 1 

!TOTAL $ 1,886,819,828 $ 2,055,579,834 $ 2,091,339,661 I 
SUMMATION BY FUNDING SOURCE 

!Beginning Fund Balance $ 14,479,292 $ 20,865,253 $ 33,112,154 1 

Current Property Taxes 317,387,782 292,189,482 222,891,562 
Taxes Other than Current Property 54,507,744 82,222,207 78,254,197 
Licenses, Permits & Forfeitures 21,240,141 21,101,599 21,243,461 
Fines, Forfeitures & Penalties 25,930,711 19,435,696 21,444,264 
Use of Money & Property 29,255,324 41,247,352 22,639,287 
Intergovernmental Revenue 1,202,383,739 1,323,052,589 1,456,095,574 
Charges from Current Services 146,909,613 157,396,924 174,895,051 
Miscellaneous Revenues 12,878,974 17,716,723 14,715,756 
Other Financing Sources 39,981,255 46,155,117 31,570,494 

Ending Fund Balance 20,865,253 33,112,154 0 
Cancellation of Reserves 1,000,000 1,084,738 14,477,861 

!TOTAL $ 1,886,819,828 $ 2,055,579,834 $ 2,091,339,661 I 
SUMMATION BY FUNCTIONAL AREA 
General Government & Support Services $ 619,918,155 $ 605,138,362 $ 548,821,189 
Fiscal & Public Protection 111,977,281 226,984,982 225,629,654 
Health & Social Services 1,051,735,148 1,110,727,307 1,164,119,422 
Community Services 103,189,244 112,729,183 152,769,396 

!TOTAL $ 1,886,819,828 $ 2,055,579,834 $ 2,091,339,661 I 
=eounb glSan oofo < ,,·.,,,.,,,,,,,,,,,,,., ,, , .. ,,,.,,,.,.,,,.,.,,,,,,,,,,,,,,,.,,,,,,,,,,,,,,:,,,,,.\,'){':,:,,,>:<! 43 1=::::::::,r<::::::::. '=''='='''::: ,,:: '"'' ""'" rr=::t><>i9u,sYMioe,'tiil:'iiwi1.,t 



FAMILY OF FUNDS 

1992-93 1993-94 1994-95 
ACTUAL ACTUAL BUDGET 

!GENERAL FUND 

SUMMATION BY FUNDING SOURCE 

!Beginning Fund Balance $ 1,540,788 $ 6,703,065 $ 21,sss,14s 1 

Current Property Taxes 273,121,577 192,025,644 216,100,000 

Taxes Other than Current Property 47,479,774 72,148,997 47,785,039 

Licenses, Permits & Forfeitures 19,563,916 19,530,539 20,192,862 
Fines, Forfeitures & Penalties 16,957,212 11,043,631 15,096,001 

Use of Money & Property 24,991,050 36,804,418 18,295,103 

State Aid 737,810,007 820,895,491 861,386,999 

Federal Aid 448,667,311 530,358,867 544,342,665 
Aid from Other Government Agencies 6,357,814 14,732,225 9,112,650 
Charges from Current Services 127,131,743 139,173,302 130,103,100 
Miscellaneous Revenues 13,048,221 17,951,415 14,401,851 
Other Financing Sources 4,357,260 3,467,952 5,804,491 
jSUB-TOTAL 1,719,485,885 1,858,132,481 1,ss2,620,161 1 

Ending Fund Balance 6,703,065 21,885,748 0 
Cancellation of Reserves 1,000,000 1,084,738 14,477,861 

!TOTAL $ 1,728,729,738 $ 1,887,806,032 $ 1,91s,9s4,37o 1 

SUMMATION BY EXPENDITURE OBJECT 
Salaries & Benefits $ 650,929,633 $ 708,152,664 $ 729,498,040 
Services & Supplies 321,319,423 335,461,404 380,237,146 
Other Charges 728,783,363 783,478,980 768,592,132 
Fixed Assets 7,101,178 6,939,112 10,125,646 
Expenditure Transfers & Reimbursements (4,294,050) (13,087,296) (16,266,822) 
Total Reserves 9,249,817 45,524,710 7,674,189 
Operating Transfers 15,640,374 21,336,458 39,124,039 
jTOTAL $ 1,728,729,738 $ 1,887,806,032 $ 1,91s,9s4,310 1 

Count,, o/Sa1t Di.tgo • [¥] 



FAMILY OF FUNDS 

lcAPITALOUTLAY FUND 

SUMMATION BY FUNDING SOURCE 
Taxes Other than Current Property 
Fines, Forfeitures & Penalties 
Use of Money & Property 
State Aid 
Federal Aid 
Aid from Other Government Agencies 
Charges from Current Services 
Miscellaneous Revenues 
Other Financing Sources 

!SUB-TOTAL 

Fund Balance 

!TOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Other Charges 
Fixed Assets 
Operating Transfers 

!TOTAL 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property 
AB75 Capital Outlay Revenue 
Miscellaneous Revenues 
Other Financing Sources 

lsUB-TOTAL 

Fund Balance 

!TOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Other Charges 
Fixed Assets 
Operating Transfers 

!TOTAL 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1992-93 
ACTUAL 

665,645 $ 
33,850 

215,805 
11,422,076 

564,917 
225,714 
143,832 
16,965 

11,434,097 
24,722,901 $ 

(30,961) 

24,691,940 $ 

7,654,872 $ 
16,759,868 

277,200 
24,691,940 $ 

56,620 $ 

0 
319 

2,321,760 
2,378,699 $ 

693,642 

3,072,341 $ 

2,321,760 $ 

84,833 
665,748 

3,072,341 $ 

1993-94 
ACTUAL 

2,902,149 $ 
13,316 

139,586 
2,265,517 

308,657 
1,565,532 

39,045 
4,802 

13,123,626 
20,362,230 $ 

(79,711) 

20,282,519 $ 

9,637,917 $ 
10,644,602 

0 
20,282,519 $ 

7,562 $ 
615,000 

0 
3,268,116 
3,890,678 $ 

(19,878) 

3,870,800 $ 

3,868,116 $ 

0 
2,684 

3,870,800 $ 

1994-95 
BUDGET 

0 

0 
0 

0 
0 
0 

298,100 
0 

14,798,508 
1s,096,6os 1 

0 

1s,096,6os 1 

14,798,508 
298,100 

0 
1s,096,60s 1 

0 

0 
0 

4,456,510 
4,4s6,s101 

0 

4,4s6,s101 

4,456,510 
0 
0 

4,4s6,s10 1 



FAMILY OF FUNDS 

1992-93 1993-94 1994-95 
ACTUAL ACTUAL BUDGET 

!JUSTICE FACILITY CONSTRUCTION 

SUMMATION BY FUNDING SOURCE 
Fines, Forfeitures & Penalties $ 6,957,607 $ 6,540,780 $ 4,705,763 
Use of Money & Property 136,606 121,042 0 
Aid From State 158,644 0 0 
Aid From Other Governmental Agencies 399,111 3,167,331 0 
Charges for Current Services 1,013,201 (16,961) 0 
Miscellaneous Revenues 1,800 912 0 
Other Financing Sources 15,231,927 22,514,317 5,690,059 

!SUB-TOTAL $ 23,898,896 $ 32,327,421 $ 10,39s,s22 1 

Fund Balance (589,507) (140,775) 0 

!TOTAL $ 23,309,389 $ 32,186,646 $ 10,39s,s22 1 

SUMMATION BY EXPENDITURE OBJECT 
Other Charges $ 9,032,119 $ 8,858,276 $ 10,045,822 
Fixed Assets 14,027,270 23,328,370 350,000 
Operating Transfers 250,000 0 0 
!TOTAL $ 23,309,389 $ 32,186,646 $ 10,39s,s22 I 

!ASSESSMENT DISTRICT 89..;:1 4-S RANCH •.. ,> . ::,:/.:, ::I 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property $ 35,205 $ 9,096 $ 0 
lsUB-TOTAL $ 35,205 $ 9,096 $ oj 

Fund Balance 501,703 (9,096) 

!TOTAL $ 536,908 $ 0 $ oj 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies $ 0 $ 0 $ 0 
Fixed Assets 536,908 0 0 

!TOTAL $ 536,908 $ 0 $ oj 



FAMILY OF FUNDS 

IEDGEMOOR DEVELOPMENT 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property $ 
lsUB-TOTAL $ 

Fund Balance 

)TOTAL $ 

SUMMATION BY EXPENDITURE OBJECT 
Special Department Expense $ 
Operating Transfers 

!TOTAL $ 

1992-93 
ACTUAL 

30,466 
30,466 

25,076 

55,542 

0 
55,542 
55,542 

$ 
$ 

$ 

$ 

$ 

1993-94 
ACTUAL 

60,517 
60,517 

10,421 

70,938 

0 
70,938 
70,938 

$ 
$ 

$ 

$ 

$ 

1994-95 
BUDGET 

57,000 
s1,ooo 1 

25,000 

s2,ooo 1 

17,000 
65,000 

s2,ooo 1 

IROAI)) {>? ··•··•·•·•·•········· • •••• •••••• • •• •••• ·•·.· ·• ·•·• ········•·•··· ····•·/./.::::::::::>•\<>?: : ·:•:•: :.::::::::.::: :.: () \ H )\: :<:H}\I 

SUMMATION BY FUNDING SOURCE 
Taxes Other than Current Property $ 5,506,145 $ 6,437,602 $ 30,402,158 
Licenses, Permits & Forfeitures 43,120 40,685 47,762 

• Fines, Forfeitures & Penalties 12,829 11,044 7,500 
Use of Money & Property 1,389,101 1,500,772 1,725,400 
State Aid 31,522,788 35,218,891 33,920,000 
Federal Aid 2,207,472 6,907,060 2,639,409 
Aid from Other Government Agencies 366,796 63,854 4,123,065 
Charges from Current Services 17,749,391 17,187,625 17,050,220 
Miscellaneous Revenues (395,007) (368,541) 11,000 
Other Financing Sources 5,979,268 953,235 200,000 

!SUB-TOTAL $ 64,381,903 $ 67,952,227 $ 90,126,514 j 

Fund Balance (2,784,136) 339,764 2,672,310 

!TOTAL $ 61,597,767 $ 68,291,991 $ 92, 19s,s24 1 

SUMMATION BY EXPENDITURE OBJECT 
Salaries & Benefits $ 28,426,188 $ 28,434,133 $ 28,650,758 
Services & Supplies 31,986,421 33,461,820 53,645,672 
Other Charges 715,271 5,848,619 9,755,000 
Fixed Assets 176,083 389,140 545,199 
Operating Transfers 293,804 158,279 202,195 

!TOTAL $ 61,597,767 $ 68,291,991 $ 92, 19s,s24 1 



FAMILY OF FUNDS 

1992-93 1993-94 1994-95 
ACTUAL ACTUAL BUDGET 

JSURVEY MONUMENT PRESERVATION 

SUMMATION BY FUNDING SOURCE 
Charges for Current Services $ 110,990 $ 122,440 $ 100,000 
jsUB-TOTAL $ 110,990 $ 122,440 $ 100,000 1 

Fund Balance 41,477 23,101 100,000 

/TOTAL $ 152,467 $ 145,541 $ 200,000 1 

SUMMATION BY EXPENDITURE OBJECT 
Operating Transfers $ 152,467 $ 145,541 $ 200,000 

JTOTAL $ 152,467 $ 145,541 $ 200,0001 

jPARK LAND DEDICATION I 
SUMMATION BY FUNDING SOURCE 
Licenses, Permits & Forfeitures $ 536,685 $ 410,013 $ 270,648 
Fines, Forfeitures & Penalties 772,533 616,880 625,377 
Miscellaneous Revenues (800) (109,600) 0 
Operating Transfer From Park Land Dedication 0 45,900 0 
jsUB-TOTAL $ 1,308,418 $ 963,193 $ 896,025 1 

Fund Balance (160,684) 1,384,046 7,411,658 

JTOTAL $ 1,147,734 $ 2,347,239 $ 8,307,683 l 
SUMMATION BY EXPENDITURE OBJECT 
Other Charges $ 69,973 $ 29,507 $ 7,373,973 
Operating Transfers 1,077,761 2,317,732 933,710 
JTOTAL $ 1,147,734 $ 2,347,239 $ s,301,683 1 

Countz of Sa,. DltfO 



FAMILY OF FUNDS 

!GRAZING LANDS 

SUMMATION BY FUNDING SOURCE 

Use of Money & Property 
!SUB-TOTAL 

Fund Balance 

jTOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Other Charges 

jTOTAL 

jf'ISH:&. µ-~ :PROPACJATIQN. < • ·•·•· .••. ·. • .. 

SUMMATION BY FUNDING SOURCE 
Fines, Forfeitues & Penalties 
!SUB-TOTAL 

Fund Balance 

!TOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies 
Other Charges 

!TOTAL 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1992-93 
ACTUAL 

7,391 
7,391 

1,449 

8,840 

8,840 
8,840 

21,026 
21,026 

11,318 

32,344 

0 
32,344 
32,344 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

1993-94 
ACTUAL 

5,896 
5,896 

51,632 

57,528 

57,528 
57,528 

$ 

$ 

$ 

$ 

$ 

1994-95 
BUDGET 

0 
0 

0 

I 

01 

0 
0 

I 

···•·········.·.· ................................... , •..•• :::n.\:< .. I 

46,621 $ 35,000 
46,621 $ 35,000 I 

(20,018) 21,000 

26,603 $ s6,ooo 1 

0 $ 3,500 
26,603 52,500 
26,603 $ 56,000 I 



FAMILY OF FUNDS 

1992-93 1993-94 1994-951 
ACTUAL ACTUAL BUDGET 

jSPECIAL AVIATION 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property $ 9,172 $ 4,409 $ 27,467 
Intergovernmental Revenue 111,911 33,781 260,786 
Charges for Current Services 9,857 14,329 0 
jSUB-TOTAL $ 130,940 $ 52,519 $ 2ss,253 1 

Fund Balance 74,104 35,418 63,032 

jTOTAL $ 205,044 $ 87,937 $ 3s1,2s5 1 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies $ 205,044 $ 87,937 $ 351,285 

!TOTAL $ 205,044 $ 87,937 $ 351,2ss 1 

JCABLETV • • < I 
SUMMATION BY FUNDING SOURCE 
Licenses, Permits & Franchises $ 1,096,420 $ 1,120,362 $ 732,189 
Miscellaneous Revenues 1,640 1,875 0 
Other Financing Sources 0 4,454 0 
jsUB-TOTAL $ 1,098,060 $ 1,126,691 $ 132,1s9 1 

Fund Balance (211,995) (664,314) 243,000 

!TOTAL $ 886,065 $ 462,377 $ 975,189 I 
SUMMATION BY EXPENDITURE OBJECT 
Salaries & Benefits $ 152,280 $ 164,742 $ 216,003 
Services & Supplies 44,779 41,644 128,940 
Other Charges 5,809 23,818 18,000 
Fixed Assets 116,994 56,253 443,000 
Operating Transfers 566,203 175,920 169,246 
jTOTAL $ 886,065 $ 462,377 $ 975,189 J 

CoulltY o[San Diego • • 



FAMILY OF FUNDS 

!CABLE TV INTEREST 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property 
jsUB-TOTAL 

Fund Balance 

!TOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Operating Transfers 

!TOTAL 

SUMMATION BY FUNDING SOURCE 
Charges for Current Services 
jsUB-TOTAL 

Fund Balance 

!TOTAL 

SUMMATIOl\l BY EXPENDITURE OBJECT 
Interest on Notes & Warrants 

!TOTAL 

$ 
$ 

$ 

$ 
$ 

$ 
$ 

$ 

$ 
$ 

1992-93 
ACTUAL 

74,649 $ 
74,649 $ 

113,701 

188,350 $ 

188,350 $ 
188,350 $ 

0 $ 
0 $ 

0 

0 $ 

0 $ 
0 $ 

1993-94 1994-95 
ACTUAL BUDGET 

59,470 $ 0 
59,470 $ 01 

(59,470) 

0 $ oj 

0 $ 0 
0 $ oj 

0 $ 26,492,355 
0 $ 26,492,3ss 1 

0 0 

0 $ 26,492,3ss 1 

0 $ 26,492,355 
0 $ 26,492,3ss 1 



FAMILY OF FUNDS 

1992-93 1993-94 1994-95 
ACTUAL ACTUAL BUDGET 

jcoUNTY LIBRARY 

SUMMATION BY FUNDING SOURCE 
Current Property Taxes $ 6,458,745 $ 6,715,790 $ 6,791,562 

Taxes Other than Current Property 856,180 733,459 67,000 

Use of Money & Property 44,882 82,095 52,940 
Intergovernmental Revenue 376,638 368,431 310,000 
Charges from Current Services 340,610 375,805 341,276 
Miscellaneous Revenues 4,881 1,691 302,905 
Other Financing Sources 575,661 847,517 620,926 

[SUB-TOTAL $ 8,657,597 $ 9,124,788 $ 8,486,609 I 
Fund Balance (495,489) (918,395) 348,986 

jTOTAL $ 8,162,108 $ 8,206,393 $ 8,835,595 I 
SUMMATION BY EXPENDITURE OBJECT 
Salaries & Benefits $ 5,398,990 $ 5,152,984 $ 5,414,223 
Services & Supplies 2,718,517 3,053,409 3,400,872 
Other Charges 0 0 0 
Fixed Assets 41,027 0 20,500 
Operating Transfers 3,574 0 0 

!TOTAL $ 8,162,108 $ 8,206,393 $ s,s35,595 1 

lsHERIFF·s ASSET FORFEITURE FUND ..... I 

SUMMATION BY FUNDING SOURCE 
Fines, Forfeitures & Penalties $ 1,447,314 $ 1,015,041 $ 1,400,000 
Use of Money & Property 195,507 105,644 200,000 
Miscellaneous Revenues 97,374 225,445 0 

!SUB-TOTAL $ 1,740,195 $ 1,346,130 $ 1,600,0001 

Fund Balance 983,497 361,025 0 

jTOTAL $ 2,723,692 $ 1,707,155 $ 1,600,0001 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies $ 221,377 $ 198,753 $ 350,000 
Other Charges 1,000,000 0 0 
Fixed Assets 733,626 735,621 578,865 
Operating Transfers 768,689 772,781 671,135 
jTOTAL $ 2,723,692 $ 1,707,155 $ 1,600,0001 

~ olSa• Ditto I s2 I •. 1f94.;9$Ailo11UdBu.t1r.a• 



FAMILY OF FUNDS 

!DA ASSET FORFEITURE PROGRAM 

SUMMATION BY FUNDING SOURCE 
Fines, Forfeitures & Penalties 
Use of Money & Property 
Other Financing Sources 
!SUB-TOTAL 

Fund Balance 

jTOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies 
Fixed Assets 
Operating Transfers 
[TOTAL 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property 
Miscellaneous Revenues 
jsUB-TOTAL 

Fund Balance 

jTOTAL 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

SUMMATION BY EXPENDITURE OBJECT $ 
!TOTAL $ 

1992-93 
ACTUAL 

471,246 $ 
115,504 
81,282 

668,032 $ 

(556,510) 

111,522 $ 

100,000 $ 
11,522 

0 
111,522 $ 

1,330 $ 
892 

2,222 $ 

(2,222) 

0 $ 

0 $ 
0 $ 

1993-94 1994-95 
ACTUAL BUDGET 

740,573 $ 200,000 
132,075 0 

0 0 
872,648 $ 200,0001 

(498,135) 

374,513 $ 200,0001 

39,020 $ 0 
335,493 200,000 

0 0 
374,513 $ 200,0001 

1,341 $ 0 
6,251 0 
7,592 $ oj 

(7,592) 0 

0 $ 01 

0 $ 0 
0 $ 01 



FAMILY OF FUNDS 

1992-93 1993-94 1994-95 
ACTUAL ACTUAL BUDGET 

!PROBATION ASSET FORFEITURE PROGRAM 

SUMMATION BY FUNDING SOURCE 
Fines, Forfeitures & Penalties $ 29,627 $ 24,690 $ 0 
Use of Money & Property 2,418 3,891 0 

lsUB-TOTAL $ 32,045 $ 28,581 $ 01 

Fund Balance (32,045) (28,581) 

!TOTAL $ 0 $ 0 $ 01 

SUMMATION BY EXPENDITURE OBJECT $ 0 $ 0 $ 0 

!TOTAL $ 0 $ 0 $ oj 

[sHERJFFF'S INMATE WELFARE SPECIAL REVENUE ... I 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property $ 1,177,085 $ 1,592,658 $ 1,656,000 
Charges for Current Services 409,989 501,339 510,000 
Miscellaneous Revenues 102,689 473 0 
!SUB-TOTAL $ 1,689,763 $ 2,094,470 $ 2,166,0001 

Fund Balance 2,936 43,903 341,420 

!TOTAL $ 1,692,699 $ 2,138,373 $ 2,so1,420 I 
SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies $ 1,613,364 $ 1,603,282 $ 1,319,760 
Fixed Assets 79,335 135,091 437,660 
Operating Transfers 0 400,000 750,000 

!TOTAL $ 1,692,699 $ 2,138,373 $ 2,so1,420 1 

Cou"'l o[Stut pu,o [JD 



ENTERPRISE FUNDS 

I AIRPORT ENTERPRISE FUND 

SUMMATION BY FUNDING SOURCE 
Use of Money and Property 
Intergovernmental Revenue 
Charges for Current Services 
Miscellaneous Revenue 
Other Financing Sources 
Fund Balance/Reserve Decrease 

!TOTAL 

SUMMATION BY EXPENDITURE OBJECT 

Salaries & Benefits 
Services & Supplies 
Other Charges 
Net Income Over (Under) Expenses 

SUMMATION BY FUNDING SOURCE 
Taxes Other Than Current Property 
Use of Money & Property 
Intergovernmental Revenue 
Charges for Current Services 
Miscellaneous Revenue 
Other Financing Sources 
Fund Balance/Reserve Decrease 

!TOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Salaries & Benefits 
Services & Supplies 
Other Charges 
Net Income Over (Under) Expenses 

!TOTAL 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1992-93 
ACTUAL 

3,771,294 $ 
325,105 
152,376 

5,560 
(654) 

(202,258) 
4,051,423 $ 

1,107,384 $ 
1,707,167 

730,952 
505,920 

4,051,423 $ 

159 $ 
17,576 

882,017 
5,363,875 

(47,333) 
(2,260) 

(572,422) 
5,641,612 $ 

3,580,910 $ 
2,032,301 

28,401 
0 

5,641,612 $ 

1993-94 
ACTUAL 

3,723,982 $ 
1,857,326 

152,376 
2,143 

(1,449) 
(2,462,693) 
3,271,685 $ 

1,076,295 $ 
2,170,418 

530,892 
(505,920) 

3,271,685 $ 

38 $ 
62,200 

229,747 
5,487,316 

(85,075) 
62,657 

0 
5,756,883 $ 

3,302,385 $ 
1,821,780 

22,293 
610,425 

5,756,883 $ 

1994-95 
BUDGET 

3,274,548 
11,687,077 

152,376 
22,050 

0 
2,835,458 

11,911,509 1 

1,303,781 
2,693,922 

734,626 
13,239,180 

. 17,971,509 I 

0 
20,000 

0 

5,616,819 
0 
0 
0 

5,636,819 I 

3,517,892 
1,952,677 

50,000 
116,250 

5,636,819 1 



ENTERPRISE FUNDS 

1992-93 1993-94 1994-9S 
ACTUAL ACTUAL BUDGET 

!COUNTY TRANSIT ENTERPRISE FUNDS 

SUMMATION BY FUNDING SOURCE 
Taxes Other Than Current Property $ 5,255,685 $ 5,235,915 $ 7,803,814 
Use of Money & Property 153,695 91,520 0 
Intergovernmental Revenue 0 244,759 0 
Charges For Current Services 1,246,610 1,402,916 1,335,605 
Miscellaneous Revenues 2,963 9,155 0 
Other Financing Sources 26,157 0 0 

!TOTAL $ 6,685,110 $ 6,984,265 $ 9,139,419 1 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies $ 6,685,110 $ 6,984,265 $ 7,772,019 
Net Income Over (Under) Expenses 0 0 1,367,400 

!TOTAL $ 6,685,110 $ 6,984,265 $ 9,139,419 1 

jsoLID WASTE ENTERPRISE FUND .• 

SUMMATION BY FUNDING SOURCE 
Current Property Taxes $ 3,354 $ 0 $ 0 
Taxes Other Than Current Property 7,712 (15,888) 0 
Licenses, Permits & Franchises 54,525 126,200 89,000 
Use of Money & Property 1,727,245 2,067,092 1,913,826 
Intergovernmental Revenue 698,170 468,389 845,600 
Fines, Forfeitures & Penalties 0 15 0 
Charges For Current Services 44,183,342 61,289,846 74,670,185 
Miscellaneous Revenues 944,861 63,273 0 
Other Financing Sources (8,651) 35,310 0 
Fund Balance/Reserve Decrease 3,439,682 (5,641,998) 5,331,860 

!TOTAL $ 51,050,240 $ 58,392,239 $ s2,sso,411 1 

SUMMATION BY EXPENDITURE OBJECT 
Salaries & Benefits $ 7,565,041 $ 7,564,743 $ 7,287,650 
Services & Supplies 42,823,759 49,667,388 59,723,221 
Other Charges 618,285 1,235,930 814,000 
Net Income Over (Under) Expenses 43,155 (75,822) 15,025,600 
!TOTAL $ 51,050,240 $ 58,392,239 $ s2,sso,411 1 

County of Sa,r Dkgo ( • 00 



ENTERPRISE FUNDS 

1992-93 
ACTUAL 

jSOLID WASTE ENTERPRISE FUND - BALANCE RESERVES 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property 
Fund Balance 
jTOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies 

!TOTAL 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property 
Other Financing Sources 
jTOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies 
Net Inco~e Over (Under) Expenses 
jTOTAL 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property 
Fund Balance 
jTOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Fixed Assets 
jTOTAL 

$ 

$ 

$ 
$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 
$ 

163,390 $ 
0 

163,390 $ 

163,390 $ 
163,390 $ 

1,064,437 $ 
0 

1,064,437 $ 

1,203,885 $ 
(139,448) 

1,064,437 $ 

0 $ 
849,652 
849,652 $ 

849,652 $ 

849,652 $ 

1993-94 
ACTUAL 

631,159 $ 
(631,159) 

0 $ 

0 $ 
0 $ 

197,818 $ 
0 

197,818 $ 

336,521 $ 
(138,703) 
197,818 $ 

0 $ 
(849,652) 
(849,652) $ 

(849,652) $ 
(849,652) $ 

1994-95 
BUDGET 

0 

oj 

0 

01 

0 
0 
oj 

0 
0 

01 

0 

01 

0 

01 



ENTERPRISE FUNDS 

1992-93 1993-94 1994-95 
ACTUAL ACTUAL BUDGET 

!HILLSBOROUGH LANDFILL MAINTENANCE 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property $ 231,358 $ 0 $ 0 
Miscellaneous Revenues 1,183,250 (44,439) 0 
Fund Balance/Reserve Decrease (154,765) 434,035 180,400 
!TOTAL $ 1,259,843 $ 389,596 $ 1so,400 1 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies $ 1,259,843 $ 389,596 $ 180,400 
Net Income Over (Under) Expenses 0 0 0 
jTOTAL $ 1,259,843 $ 389,596 $ 1so,400 1 



INTERNAL SERVICE FUNDS 

1992-93 1993-94 1994-95 
ACTUAL ACTUAL BUDGET 

!EMPLOYEE BENEFITS FUND 

SUMMATION BY FUNDING SOURCE 
Charges for Current Services 0 0 14,583,000 
Other Financing Sources 0 0 10,000,000 
Fund Balance/Reserve Decrease 0 0 600,000 

!TOTAL $ 63,549,938 $ 63,179,945 $ 116,700,024 I 
SUMMATION BY EXPENDITURE OBJECT 
Salaries and Benefits $ 0 $ 0 $ 11,960,000 
Other Charges 0 0 3,223,000 

Net Income Over (Under) Expenses 0 0 10,908,604 

!TOTAL $ 0 $ 0 $ 26,091,604 I 

SUMMATION BY FUNDING SOURCE 
Charges for Current Services $ 0 $ 0 $ 7,500,000 
Other Financing Sources 0 0 1,500,000 
!TOTAL $ 0 $ 0 $ 9,000,0001 

SUMMATION BY EXPENDITURE OBJECT 
Salaries and Benefits $ 0 $ 0 $ 2,000,000 
Other Charges 0 0 5,500,000 
Net Income Over (Under) Expenses 0 0 1,500,000 

!TOTAL $ 0 $ 0 $ 9,000,0001 



INTENAL SERVICE FUNDS 

1992-93 1993-94 1994-95·1 
ACTUAL ACTUAL BUDGET 

jPURCHASING 

SUMMATION BY FUNDING SOURCE 
Miscellaneous Revenues $ 14,181,485 $ 16,567,916 $ 21,684,000 

jTOTAL $ 14,181,485 $ 16,567,916 $ 21,684,000 1 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies $ 19,732,599 $ 21,449,914 $ 28,384,000 

Net Income Over (Under) Expenses (5,551,114) (4,881,998) (6,700,000) 

jTOTAL $ 14,181,485 $ 16,567,916 $ 21,684,000 1 

IJAIL STORE COMMISSARY •.· ............. / >I 

SUMMATION BY FUNDING SOURCE 
Miscellaneous Revenues $ 1,676,598 $ 1,749,212 $ 1,957,800 
jTOTAL $ 1,676,598 $ 1,749,212 $ 1,9s1,soo I 
SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies $ 1,659,768 $ 1,734,748 $ 1,840,800 
Other Charges 17,637 12,004 0 
Net Income Over (Under) Expenses (807) 2,460 117,000 

!TOTAL $ 1,676,598 $ 1,749,212 s 1,9s1,soo I 

jADULT JNSTITUTIONS !ti 

SUMMATION BY FUNDING SOURCE 
Miscellaneous Revenues s 123,164 s 100,803 s 286,168 

!TOTAL s 123,164 $ 100,803 s 286,168 l 
SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies $ 123,164 $ 100,803 s 139,676 
Net Income Over (Under) Expenses 0 0 146,492 

lTOTAL $ 123,164 $ 100,803 $ 286,168 I 



INTERNAL SERVICE FUNDS 

IDPW EQUIPMENT ACQUISIDON 

SUMMATION BY FUNDING SOURCE 
Use of Money & Property 
Intergovernmental Revenue 
Charges for Current Services 
Miscellaneous Revenue 
Other Financing Sources 
Fund Balance/Reserve 

jTOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies 
Other Charges 
Net Income Over (Under) Expenses 

lTOTAL 

lEDGEMQORHQSP11'A.I:. / //•···.··· 

SUMMATION BY FUNDING SOURCE 
Miscellaneous Revenues 
Fund Balance/Reserve 
lTOTAL 

SUMMATION BY EXPENDITURE OBJECT 
Services & Supplies 
Other Charges 
Net Income Over (Under) Expenses 

lTOTAL 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1992-93 
ACTUAL 

8,937,538 
0 

1,302,908 
27,719 

(667,960) 
(504,503) 

9,095,702 

6,701,870 
1,593,832 

800,000 
9,095,702 

109 
0 

109 

0 
0 

109 
109 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1993-94 
ACTUAL 

8,270,490 
0 

1,311,006 
27,013 

(444,436) 
(1,420,888) 
7,743,185 

6,311,754 
1,431,431 

0 
7,743,185 

$ 

$ 

$ 

$ 

1994-95 
BUDGET 

7,231,150 
100,000 

1,951,391 
3,000 

126,490 
5,560,112 

14,972,143 1 

8,129,693 
1,831,300 
5,011,150 

14,912,143 1 

.. ·····•· ............•.......•....... ·. •···•·•••··• .. :·:.>:::.::,:·::.j 

0 $ 4,000 
9,100 0 
9,100 $ 4,ooo 1 

0 $ 4,000 
0 0 

9,100 0 
9,100 $ 4,ooo I 



PUBLIC PROTECTION 



ALTERNATE DEFEIISE aur.iEL 

Change 
Fna 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Change 

Conflicts Acbinistration $12,753,892 $8,728,748 $9,750,241 $6,617,884 $6,400,002 $(217,882) (3.3) 

TOTAL DIRECT COST $12,753,892 $8,728,748 $9,750,241 $6,617,884 $6,400,002 $(217,882) (3.3) 

PROGRAM REVENUE (630,277) (617,585) (1,041,428) (638,627) (721,893) (83,266) 13.0 

NET GENERAL FUND COST $12,123,615 $8,111,163 S8,708,813 SS,979,257 $5,678,109 $(301,148) (5.0) 

STAFF YEARS 15.00 16.00 19.00 21.00 33.00 12.00 57.1 

MISSION 

To manage and aaninister the providing of mandated legal services to ensure competent/quality representation in the most 
cost effective manner. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

1. To provide quality representation to indigents at reasonable cost. 

2. To fully utilize the automated auditing system to monitor and control case costs and assigrvnents; to provide 
case cost profile reports; to develop case filing trends and to project budget needs. 

3. To continue to research, develop and design new and different cost effective programs for the handling of 
representation of indigent clients. 

4. To discover, encourage and develop each employee's skills, abilities and interest for personal advancement 
and maximun department achievement. 

1994-95 ADOPTED DEPARTMENTAL ClJTCCIIE RESULTS 

1. Provide qualified/competent attorneys to the Courts of four judicial districts for the representation of 2,161 
indigents. 

2. Provide legal services to 2,630 cases involving dependency, delinquency, domestic, appeal and mental health 
matters. 

3. Cost avoidance by hiring additional attorneys to har.dle serious criminal cases and dependency matters. 

1-1 



ALnaNATE DD&NI£ COONSEL 

OltGANIZATIONAL CHAllT 

FYM-95 

(1) DIDCTOa 

I (1) CRIM LEGAL SBC II 

.... 
I 

N 

.----' 
PRIVATE A 

(300 ATT 
TTY PANEL 
ORNEYS) 

CRIMINAL 
JUVENILE 
DOMESTIC 
MENTAL HE 
APPEAL 

ORGCHART.S94 

ALTH 

(1) SR ALT DD' A'l"l'ORIIBY 

PISCAL & ADMIHIS'l'RA'l'IVE 

(1) ADMIN ASSIST III 
(1) DEPT COMP SPEC III 
(1) ACCTG TECH 
(2) SR ACCT CLERK 
(1) INT ACCT CLERK 

TEMP STUDENT WKRS 

IN-HOUSE JUV DEPENDENCY IN-HOUSE CRIMINAL DEFENSE SMALL CLAIMS ADV 

(1) ALT DEF ATTY V (5) ALT DEF ATTY IV (1) ALT DEF ATTY III 
(1) ALT DEF ATTY IV (1) CRIM LEGAL SEC III ( 3) ALT DEF ATTY I 
(4) ALT DEF ATTY III (1) CRIM LEGAL SEC II (4) TEMP LAW STUDENTS 
(1) CRIM LEGAL SEC II (1) LEGAL PROC CLERK II 
(1) CRIM LEGAL SEC I 

S194 



PROGRAM: CONFLICTS ADMINISTRATION DEPARTMENT: ALTERNATE DEFENSE CWNSEL 

PROGRAM #: 13021 ORGANIZATION #: 2990 
NA.NAGER: ELLIOT G. LANDE REFERENCE: 1994-95 Proposed Budget - Pg. 1-3 

AUTHORITY: This program was developed for the purpose of complying with Section 700 through 704 of the Administrative 
Code which defines the Director's duties and responsibilities in administering San Diego County Court Appointed 
Attorneys Program. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT a>ST 
Salaries & Benefits $588,495 $748,783 $939,829 $1,013,498 $1,956,741 93.1 

Services & S~lies 12,115,228 7,979,965 8,804,589 5,576,086 4,340,371 (22.2) 

Other Charges 0 0 0 18,500 63,140 241.3 

Fixed Assets so, 169 0 5,823 9,800 39,750 305.6 

Vehicle/CCIIIII. Equip. 0 0 0 0 0 0.0 

Less ReidlursaEnts (0) (0) (0) (0) (0) 0.0 

Operating Transfers 0 0 0 0 0 0.0 

TOTAL DIRECT aJST $12,753,892 $8,728,748 $9,750,241 $6,617,884 $6,400,002 (3.3) 

PROGRAM REVENUE (630,277) (617,585) (1,041,428) (638,627) (721,893) 13.0 

IIET GENERAL FUND CONTRIBUTION $12,123,615 SB, 111,163 $8,708!813 $5!979,257 $5,678,109 (5.0) 

STAFF YEARS 15.00 16.00 19.00 21.00 33.00 57.1 

PROGRAM MISSION 

To manage and actninister the providing of mandated legal services to designated persons to ensure c~tent/quality 
representation in the most cost-effective manner and; to assist, counsel, advise and inform participants in the Small 
Claims judicial system. 

1993-94 ACTUAL TO 1993-94 Bll>GET COIPARISOII 

The Department's actual expenses for FY 1993-94 exceeded the budget by $3,132,357 (47%). This can be attributed to 
the following: 

a. The actual nunber of case assigl"l!lents exceeded the budget by 100%. 

b. Insuficient funding was provided for carryover cases. 

c. With the same budgeted workload as FY92-93, amount budgeted for FY93-94 was further reduced from the 
FY92·93 budget by $844,385. (cost avoidance anticipated from the hiring of two In-house attorneys). 

ACHIEVBIEIIT OF 1993-94 OBJECTIVES 

1. Hired two attorneys and handled 42 serious/c~lex criminal cases In-house. (Budgeted for 20 cases only). 

2. Provided representation to 2,380 indigent clients in four judicial district. 

3. Provided legal services to 7,231 indigent clients in dependency, delinquency, domestic, appeals and mental health 
matters. 

4. Counseled 17,633 clients and responded to 47,314 calls involving small claims court matters. 
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PROGRAM: aJNFLICTS ADMINISTRATION DEPARTMENT: ALTERNATE DEFENSE IDJIISEL 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. To coordinate the assignment of cases and workload with Public Defender's office and Alternate Public 
defender to assure that the maxinun nunber of priority class cases are assigned to public law offices. 

2. To staff sufficiently with qualified attorneys to bring In-house the most serious/coq:,lex (e.g., most 
expensive) criminal cases that cannot be handled by other public law offices. 

3. To fully use and continue to develop the automated auditing system to monitor assignments, to prevent 
payments of unallowable and excessive billings; to provide reliable and timely reports for management 
decisions. 

4. To provide the public, Courts and Courts' staff, attorneys and attorney-supervised advisors, to assist, 
counsel, inform and advise in the policies and procedures of the Small Claims judicial system. 

5. To plan, develop and design educational and informative materials, phone tree messages, brochures, 
paq:)hlets, forms and other literature for public information and awareness of Small Claims policies and 
procedures. 

6. To evaluate, propose and reconmend legislative changes. 

1994-95 ADOPTED PROGRAM CllTIDE RESULTS 

1. Provide qualified/coq:,etent attorneys to the Courts of four judicial districts for the representation of 
2,108 indigents where the Public Defender or Alternate Public Defender are unavailable. 

2. Provide legal services in dependency, delinquency, domestic, appeal and mental health matters with new 
assignments projected at 1,933 cases in addition to carryover cases from prior years. 

3. S311,432 in costs avoidance by hiring additional attorneys to handle serious criminal cases and dependency 
matters. 

4. Meeting with and counseling an average of 100 nieri:>ers of the conna.riity per day as well as responding to an 
average of 350 phone calls a day from the public requesting information on their rights and assistance on 
legal procedures in Small ClaiRIS Court. 

1994-95 ADOPTED Slll PROGRAM ACTIVITIES 

The activities of this program are SU11118rized as follows: 

1. Legal Representation [25.00 SY=; E = S6,056,981; R = S299,643] 

a. Private P-l Attorneys CSY=S; E=S4,425,625; R= S239,714) including support is: 

o Mandated/Discretionary Service Level. 

o Coordinate, provide, review and present applications from attorneys seeking placement on the private 
attorney panels. 

o Audit and pay attorney billings for approximately 307 attorneys in the panels. 

o Appro~e, 1110nitor and pay ancillary services used by attorneys on behalf of assigned clients. 

o Provide Revenue and Recovery with collection information on time in order to increase revenue collection. 

b. In-House Attorneys (SY=17; E=S1,631,356; R= S59,929) including support is: 

o Mandated/Discretionary Service Level. 

o Provide legal representation to assigned clients accused of serious criminal matters and 
dependency issues. 

o Hi re investigators, experts and other techni ca I service providers to ensure coq:,etent and 
qualified representation of assigned clients. 

o Maintain qualified legal clerical staff; develop and maintain legal reference and research 
materials. 
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PROGRAM: aJNFLICTS ADMINISTRATION DEPARTJIENT: ALTERNATE DEFENSE alJNSEL 

2. 

o Train, supervise and use Law Students and Legal Procedures Clerk to provide paralegal services to assigned 
clients and Pro Per defendants. 

Small Claims Advisory [8.00 SY; E ;343,021; R; $422,250] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Advise/Counsel the public over the phone or in person on their rights and legal procedures in Small Claims 
Courts. 

o Provide the public with information on coomonly asked questions involving Small Claims through an automated 
telephone system, brochures, pa~lets and other literature. 

o Providing Advisors in Clairemont Mesa, El Cajon, South Bay and Escondido Small Claims Courts. 
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PROGRM: Conflicts Adllinistratian 

PROGRM ~ BY saaCE 

Source of ReYenJe 

CHARGES FOR CURRENT SERVICES: 

Reiri:lursement of costs for legal services 
Small Claims filing fees 

Sib-Total 

Total 

GENERAL FlM> aJNTRIBUTIOII DETAIL 

General fu,d Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sib-Total 

Total 

EXPLAIIATIOII/CDIENT OIi PROGRAM REVENUES 

1993-94 
Actual 

S540,532 
S500,896 

S1 ,041,428 

S1,041,428 

1993-94 
Actual 

S8,708,813 

SS,708,813 

$8,708,813 

DEPARllENT: ALTERNATE DEFEIISE CXUISEL 

1993-94 
Budget 

S299,643 
S338,984 

$638,627 

$638,627 

1993-94 
Budget 

S5,979,257 

S5,979,257 

S5,979,257 

1994-95 
Budget 

S299,643 
S422,250 

S721,893 

S721,893 

1994-95 
Budget 

$5,678,109 

S5,678,109 

SS,678, 109 

Ch~Fra. 
1993-94 
Budget 

so 
S83,266 

$83,266 

$83,266 

Ch~ Fr-a. 
1993-94 
Budget 

$(301,148) 

$(301,148) 

$(301,148) 

Small Claims filing fees are deposited into a trust fl.l'ld which reimburses 100X of Small Claims Advisory Program 
expenses. 
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PIIOGRAN: Ccnfl icts ~nistration 

FIXB> ASSETS 

Office Equipment-General 
Data Processing Equipment 

Total 

VEHICLES/CXIIUIICATICII EQUIPMENT 

Total 
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DEPARTNEIIT: ALTERIIATE DEFEIISE CXUISEL 

Quantity Unit 

lot 
lot 

Quantity Unit 

Total Cost 

S7,000 
32,750 

S39, 750 

Total Cost 

so 



PROGRM: Canfl icts Adllinistratian DEPARTJEIT: ALTERIIATE DEFEIISE masEL 

PEIFCIINAIICE 111>1 CATCllS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Indigent Defense 

% Of RESWRCES: 94.7X 

WORKLOAD· PRIVATE PANEL 

Serious felony cases 330 446 347 176 385 

Felony cases 959 904 698 641 500 

Misdemeanor cases 1,507 2,477 1,282 1,324 1,200 

Juvenile delinquency cases 1,076 2,517 2,613 1,000 800 

Juvenile Dependency cases 3,018 2,301 3,778 1,630 356 

Miscellaneous cases 832 0 0 

WORKLOAD·IN·HOUSE 

Serious felony cases 42 20 47 

Felony cases 7 0 0 

Misdemeanor cases 4 0 0 

Juvenile Dependency cases 0 0 648 

EFFICIENCY£0UTPUT 

Not Applicable 0 0 0 0 0 

~FF~CTIVENESS£0UTCOME 

Not Applicable 0 0 0 0 0 

ACTIVITY B: 
S.ll Cl•i• Advisory Services 

% Of RESWRCES: 5.3% 

WORKLOAD 

Phone inquiries received 103,963 75,636 47,314 75,000 30,000 

Walk· in clients 1,138 9,875 17,633 10,000 18,000 

~FFjCl~NCY£0UTPUT 

Not Applicable 0 0 0 0 0 

EFF~CTIVENESS£0UTCOME 

Not Applicable 0 0 0 0 0 
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PROGRNC: tonfl icts Adllinistretian DEPARTNEIIT: ALTERIIATE DEFEIISE CXUISEL 

STAFFI IIG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2207 Director , 1.00 , 1.00 S90,350 S90,350 
2403 Accounting Tech. 1 1 .00 , , .oo 26,000 26,666 
2302 Aanin. Assist. III , 1.00 1 1.00 44,101 46, 163 
2306 Aanin. Trainee 0 0.00 1 1.00 25,068 
2493 Inter. Account Clerk 3 3.00 1 1.00 61,553 20,798 
2510 Senior Account Clerk 2 2.00 1 1.00 47,301 23,949 
2776 Criminal Legal Sec. II 2 2.00 3 3.00 59,162 87,926 
2m Criminal Legal Sec. I 0 0.00 1 1.00 0 25,298 
2m Criminal Legal Sec. III 0 0.00 1 1.00 0 29,214 
2907 Legal Procedures Clerk II 1 1.00 1 1.00 22,052 22,052 
3120 Dept. C~ter Spec. Ill 0 0.00 1 1.00 0 34,434 
3916 Alt. Defense Attorney IV 2 2.00 6 6.00 144,284 452,921 
3917 Sr. Alternate Defense Atty , , .oo 2 2.00 94,900 174,951 
8801 Sr. Small Claims Counsel 0 0.00 1 1.00 0 61,050 
3938 Small Claims Counsel 3 3.00 3 3.00 122,275 122,286 
8802 Alt. Defense Atty. III 0 0.00 4 4.00 0 244,200 
9999 T~. Extra Help 10 4.00 10 4.00 89,157 104,020 

Total 27 21.00 39 33.00 $801,135 $1,591,346 

salary Adjustamts: 32,578 (20,475) 

PreaiUII/DvertiE Pay: 0 0 

Eq>loyee Benefits: 207,833 406,188 

Salary Savings: (28,048) (20,318) 

Total AdjustEnts S212,363 S365,395 

Prosr• Totals 27 21.00 39 33.00 $1,013,498 S1 ,956, 741 
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ALTERNATE PUBLIC DEFENDER 

Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 .t 
Actual Actual Actual Budget Budget Budget Change 

Conflicts Defense $3,170,910 $3,685,414 $4,569,603 $4,715,327 $5,660,342 $945,015 20.0 

TOTAL DIRECT COST $3,170,910 $3,685,414 $4,569,603 $4,715,327 $5,660,342 $945,015 20.0 

PROGRAM REVENUE (1,122) (44,399) (39,552) (0) (10,000) (10,000) 100.0 

NET GENERAL FUND COST $3,169,788 $3,641,015 $4,530,051 $4,715,327 $5,650,342 $935,015 19.8 

STAFF YEARS 43.97 50.35 59.11 67.00 75.00 8.00 11.9 

MISSION 

To provide Legal counsel to adult or minor indigent defendants formally charged with a public offense, for which the 
possibility of time in custody exists and to parents or guardians who are the subject of a dependency petition. The 
Alternate Public Defender is only appointed on those cases where the client cannot be represented by the Public Defender 
due to a conflict of interest. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

To deliver quality Legal representation while meeting department specified caseload standards. 

1994-95 ADOPTED DEPARTMENTAL OUTCOME RESULTS 

To provide long term cost containment to the co1.r1ty by accepting all cases to which this department may be legally 
appointed thereby avoiding assignment of cases to the more costly private bar. 
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PROVIDES ADMINISTRATIVE SERVICES; 

BUDGET/FISCAL; PAYROLL/PERSONNEL; PURCHASING; 

DATA PROCESSING; FACILITIES/EQUIPMENT; AND 

SPECIAL PROJECTS. 

ADMli\l. SERVICES MANAGER I . . . . . . . . . 1.00 

DEPARTMENT OF THE AL TERNA TE PUBLIC DEFENDER 

PROVIDES OVERAU MANAGEMENT AND SUPERVISION OF FUNCTIONS, 

INCLUDING THE PLANNING, ORGANIZATION, SCHEDULING, DIRECTING, 

AND COORDINATION OF STAFF AND DEFENSE SERVICES. 

DIRECTOR ................... 1.00 SY 

: A$tiit~Nt ij;~~¢t<>R s i it A~~ yij; ) 
DEPUTY ALTERNATE PUBLIC DEFENDER V ..... 1.00 

SENIOR ACCOUNT Cl.ERi( • • •• • • • • • • • • • • • • 1.00 7 
PAYROLL CLERK ....................... 1.00 CRIMINAL LEGAL SECRETARY Ill ... 1.00 
COMPUTER SPl:CIAUST Ill . . . . . . . . . . . . 1.00 '---------------1 

N 
I 

N DEPUTY ALTERNATE PUBLIC DEFENDER IV ............ 1.00 

I 

PROVIDES LEGAL SERVICES TO 

INDIGENT PARENTS INVOLVED IN 

DEPENDENCY HEARINGS. 

DAPD IV . . . . . . . . . . 4.00 
DAPD Ill .........• 5.00 
DAPD II .......... 1.00 
PD INVEST. Ill . . . . • • • 1.00 
PD INVEST. II . . . . • . • 2.00 
CLS II .........••• 1.00 
LPC II .........•.• 2.00 
VOLUNTEER COORD . . . . . 1.00 

/ . ·~c:,,fi~. cdµ~r, //.•· 
DAPDIII .......... 2.00 
PD INVEST II . . . . . . . . . .50 

PROVIDES SERVICES TO 

INDIGENT MINORS CHARGED 

WITH DELINQUENCY MA TIERS. 

DAPD Ill ........ 2.00 
DAPD II ........ 1.00 
DAPD I ......... 1.00 
PDINVEST.11 ..... 1.00 
LPC II .......... 1.00 

REPRESENTS INDIGENT CLIENTS IN 

CRIMINAL CASES THAT THE 

DEPARTMENT OF THE PUBLIC DEFENDER 

CANNOT REPRESENT DUE TO A CONFLICT 

OF INTEREST. 

DAPD IV .............. 11.00 
DAPD Ill ............... 3.00 
DAPD II ............... 5.00 
CLS Ill ................ 1.00 
CLS II ................. 2.00 
CLS I ................. 1.00 
LPC II ................. 1.00 
ICT ................... 1.00 
SUP. PD INVEST ............. 1.00 
PD INVEST. Ill . . . . . . . . . . . . 1.00 
PD INVEST. II ............ 5.00 
PD INVEST. I ............. 1.00 

I 
NORTH COUNTY - 4.50 SY 

DAPD IV . . . . . . . . . . . 2.00 
DAPD Ill . . . . . . . . . . . 1.00 
CLS I . . . . . . . . . . . . . 1.00 
PD INVEST. II . . . . . . . . . .50 

I 
EL CAJON - 2 SY 

DAPD IV . . . . . . . . . . . 1.00 
DAPD Ill ............. 50 
CLS I ............... 50 

I 
SOUTH BAY - 2 SY 

DAPD Ill .. .. .. .. .. . 1.50 
CLS I ............... 50 



PROGRAM: Conflicts Defense 

PROGRAM#: 13050 
MANAGER: Loren I. Handel 

DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

ORGANIZATION#: 3000 
REFERENCE: 1994-95 Proposed Budget - Pg. 2-1 

AUTHORITY: This program was developed for the purpose of complying with Section 710 to Section 717 of the San Diego 
County Administrative Code which defines the Director's duties and responsibilities in providing legal representation 
to indigent defendants when the Public Defender declares a conflict of interest, to parents or guardians in juvenile 
dependency cases when ordered by the Juvenile Court, to minors in delinquency cases when the Public Defender cannot 
represent the minor because of a conflict of interest; and under Penal Code Section 987.2 which mandates the County 
to provide counsel to indigent defendants and minors when the Public Defender has declared a conflict of interest. 

1991-92 1992-93 1993-94 1993-94 1994-95 t 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,850,848 $3,283,265 $4,072,088 $4,230,748 $5,146,989 21. 7 

Services & Supplies 305,888 394,556 453,840 424,589 503,553 18.6 

Other Charges 0 0 0 0 0 0 

Fixed Assets 14,174 7,593 43,675 59,990 9,800 (83.6) 

TOTAL DIRECT COST $3,170,910 $3,685,414 $4,569,603 $4,715,327 $5,660,342 20.0 

PROGRAM REVENUE (1,122) (44,399) (39,552) (0) (10,000) 100 

NET GENERAL FUND CONTRIBUTION $3,169,788 $3,641,015 $4,530,051 $4,715,327 $5,650,342 19.8 

STAFF YEARS 43.97 50.35 59.11 67.00 75.00 11.9 

PROGRAM MISSION 

To provide legal counsel to adult or minor indigent defendants formally charged with a public offense, for which the 
possibility of time in custody exists, and to represent parents or guardians in Juvenile Court who are the subject of 
a dependency petition. The Alternate Public Defender is only appointed on those cases where the client cannot be 
represented by the Public Defender due to a conflict of interest. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

The type of cases handled by the Alternate Public Defender dictates the necessity to hi re experienced felony attorneys. 
When hired, most attorneys are carrying caseloads which need to be disposed of prior to starting enployment with this 
office, a process which can take upwards of two months. Salaries and Benefits were S158,660 under budget due to the 
delay caused by the hiring freeze, and the length of ·time between the hire and start date of new staff. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. The Alternate Public Defender provided quality representation to 2,012 felony and serious felony cases; 647 
parents in juvenile dependency cases; and 247 minors in delinquency cases in 1993-94. 

2. The Alternate Public Defender has continued to work with other agencies in developing procedures to reduce costs 
and to resolve mutual issues informally and timely. 

3. The use of "video conferencing" by the County public law offices is still being implemented and should be fully 
operational in Deceni>er of 1994. 

4. The South Bay office has been operational since January of 1994, and the Alternate Public Defender is taking all 
felony cases which the office is eligible to take. 

5. LawDesk has been installed and is operational and on the network. First-level training has been coq:,leted. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

To deliver quality legal representation while meeting department specified caseload standards. 

2-3 



PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

To provide long term cost containment to the county by accepting all cases to which this department may be legally 
appointed, thereby avoiding assignment of cases to the more costly private bar. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s1.1111111rized as follows: 

1. Administration [7.00 SY; E = S496,060; R = SO] including support personnel is: 

2. 

3. 

4. 

o Mandated/Discretionary Service Level. 

o Provide department-wide budgeting, accotriting, personnel, payroll and automation/EDP interface. 

o Added c~ter Specialist Ill position and deleted Ac:ministrative Secretary III position. 

Jwenile Dependency [20.00 SY; E = S1,445,405; R = SO] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Represent parents or guardians in Jwenile Court proceedings. 

o 5 staff attorney positions have been added and will be hired with the expected result being that the 
Department will accept all cases which may legally be appointed to this office. 

o A 2nd staff attorney has been assigned to the North Cou,ty Dependency Court. 

Jwenile Delinquency [6.00 SY; E = S388,653; R = SS,000] including support persorv,el is: 

o Mandated/Discretionary Service Level. 

o Represent minors in delinquency cases that the existing Department of Public Defender cannot represent due 
to a conflict of interest. 

o 2.00 Staff Years were transferred to the Criminal Program in FY92/93 to be assigned to the more serious 
felony cases. 3.00 Staff Years have now been re-assigned to the Delinquency Program and wi 11 remain in that 
division unless the iq:,act of the 3 Strikes Legislation forces the Department to transfer those attorneys 
to the more serious and costly felony cases. 

Criminal [42.00 SY; E = S3,330,224; R = S5,000] including support persorv,el is: 

o Mandated/Discretionary Service Level. 

o Represent clients in criminal cases that the existing Department of Pt.blic Defender cannot represent due 
to a conflict of interest. 

o The South Bay branch office was opened with 1 staff attorney in FY93/94. One additional Central Office 
felony attorney and one secretary have been assigned to work part-time in El Cajon and part-time in South 
Bay thus maximizing our resources while accepting appointment on all cases this office can legally accept. 
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PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

PROGRAM REVENUE BY SOURCE 

1993·94 1993-94 1994-95 
Change From 

1993·94 
Source of Revenue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Recovered Expenditures $39,552 $0 S10,000 $10,000 

Sub-Total $39,552 so S10,000 S10,000 

Total S39,552 so S10,000 S10,000 

GENERAL FUND CONTRIBUTION DETAIL 

1993·94 1993-94 1994·95 
Change From 

1993-94 
General Fund Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $4,530,051 $4,715,327 SS,650,342 S935,015 

Sub-Total S4,530,051 $4,715,327 SS,650,342 S935,015 

Total $4,530,051 $4,715,327 SS,650,342 S935,015 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

In October of 1992, the three indigent defense agencies agreed to standardize rates for all categories of criminal 
representation. Although in FY92/93 this effort resulted in the collection of $44,399 in unanticipated revenue for 
this department, in FY93/94 Revenue and Recovery experienced a 14X drop in their collection rate resulting in only 
S39,552 in unanticipated revenue. 

The Alternate Public Defender is budgeting S10,000 in revenue and will continue to monitor the collection of attorney 
fees so that the budgeted amount may be increased when rehrbursements collected stabilize. Since the indigent agencies 
have no control over either the court ordering payment of attorney fees or Revenue and Recoveries collection practices, 
it is extremely difficult to accurately project anticipated revenue. 
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PROGRAM: Conflicts Defense 

FIXED ASSETS 

Item 

Data Processing Equipment 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Item 

Total 
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DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

Quantity Unit Total Cost 

1 Lot $9,800 

$9,800 

Quantity Unit Total Cost 

so 



PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Indigent Defense - Criminal 

X OF RESOURCES: 75" 

WORKLOAD 

Death Penalty Cases (New) 5 3 1 4 3 

Nl.lllber of serious Felony Cases 421 425 401 466 ***466 

Nl.lllber of Felony Cases 1,642 *1411 1,610 1,580 ***1,580 

Nl.lllber of Misdemeanor Cases 483 403 692 450 600 

EFFICIENCY£0UTPUT 

Not Applicable 0 0 0 0 0 

EFFECTIVENESS£0UTCOME 

Not Applicable 0 0 0 0 0 

ACTIVITY B: 
Indigent Defense - Juvenile 

.t OF RESOURCES: 25" 

WORKLOAD 

Nl.lllber of Juvenile Delinquency Cases 1,163 **48 247 1,200 •••no 
Nl.lllber of Juvenile Dependency Cases 905 810 647 no 1,300 

EFFICIENCY£0UTPUT 

Not Applicable 0 0 0 0 0 

EFFECTIVENESS£0UTCOME 

Not Applicable 0 0 0 0 0 

• 1992-93 estimated nunber of felony cases assigned was significantly lower than budgeted due to a General Fund 
reduction which did not allow us to open our South Bay office. 

- 1992-93 overall workload will continue to focus on felonies, rather than delinquency cases. Two attorneys were 
reassigned from the Delinquency Program to the Criminal Program to represent the more serious felony cases. This 
continues to represent a more cost effective utilization of staff and a greater cost-avoidance to the County. 

*** The implementation of AB971 Three Strikes Legislation makes it difficult to project the nunber of adult and minor 
criminal cases the Alternate Public Defender will be able to accept appointment on because it is still unknown how this 
Legislation will impact District Attorney filing and disposition policy and what effect this will have on the courts 
themselves. 
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PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2127 Director 1 1.00 1 1.00 $101,057 $101,058 
2368 Achin. Service Manager 1 1.00 1 1.00 52,156 52,156 
2494 Payroll Clerk 1 1.00 1 1 .00 21,758 21,757 
2510 Senior Accou,t Clerk 1 1.00 1 1.00 23,950 23,949 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 19,091 19,826 
2758 Achin. Secretary Ill 1 1.00 0 0.00 26,707 0 
2775 Criminal Legal Secretary I 3 3.00 3 3.00 57,174 78,510 
2n6 Criminal Legal Secretary II 2 2.00 3 3.00 61,375 90,771 
2m Criminal Legal Secretary Ill 2 2.00 2 2.00 69,282 69,282 
2907 Legal Procedures Clk. II 4 4.00 4 4.00 87,208 82,018 
3120 C°"""'ter Specialist Ill 0 0.00 1 1.00 0 34,434 
3918 Deputy Alternate P.O. I 1 1.00 1 1.00 40,051 43,930 
3919 Deputy Alternate P.D. II 7 7.00 7 7.00 409,697 407,994 
3920 Deputy Alternate P.O. Ill 11 11.00 15 15.00 756,390 1,020,837 
3921 Deputy Alternate P.D. IV 17 17.00 19 19.00 1,232,255 1,450,617 
3922 Deputy Alternate P.D. V 1 1 .00 1 1 .oo 94,900 94,900 
5750 Supervising P.O. Investigator 1 1.00 1 1.00 50,468 50,467 
5764 Public Defender Invest. I 1 1 .00 1 1.00 33,254 36,589 
5765 Public Defender Invest. II 8 8.00 9 9.00 280,636 341,149 
5766 Public Defender Invest. III 2 2.00 2 2.00 79,054 81,237 
6344 Coordinator, Voll.l"lteer Services 1 1.00 1 1.00 20,026 27,361 
9999 T6')0rary Help 10 0.00 10 0.00 0 0 

Total n 67.00 85 75.00 $3,516,489 S4, 128,842 

Salary Adjust11ents: (141,668) 15,791 

Pre111it.a/Overtime Pay: 5,819 5,819 

Ellll)loyee Benefits: 910,916 1,071,888 

Salary Savings: (60,808) (75,351) 

Total Adjustments s 714,259 S 1,018,147 

Progra11 Totals n 67.00 85 75.00 S4,230, 748 S5, 146,989 
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DISTRICT ATTORNEY 

Dlange 
Fraa 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget ctuqe 

General Cri■inal Prose. 23,102,564 22,866,171 23,003,960 23,707,082 24,534,826 827,744 3.5 

J\Nenile tow-t Serv. 3,458,782 3,472,639 • 3,696,768 3,870,806 3,976,142 ioS,336 2.7 

Specialized Cri■inal Prosc:.12,424,652 14,530,851 16,320,949 12,705,545 14,272,138 1,566,593 12.3 

F•ily 5'.lpport Enf. 5,885,913 8,369,866 6,654,045 10,379, ,n 8,888,902 (1,490,275) C 14 .4) 

Depart:Ent Overhead 2,078,166 2,118,288 2,567,648 2,047,758 2,285,224 237,466 11.6 

Plbl ic Assistance Fraud 0 848,627 (637,199) (6n,St5> (940,080) (262,565) 38.8 

TOTAL DIRECT 005T S46,9so,on S52,206,442 $51,606, 171 $52,032,853 S53,017, 152 S984,299 1.9 

PltOGRAN REVENJE (18,324,995) (20,869,305) (43,053,199) (20,888,975) (42,611,176) (21,722,201) 104.0 

IIET ralERAL RM> msT S28,625,082 S31 , 337, 137 SB,552,972 S31, 143,878 $10,405,976 $(20,737,902) (66.6) 

STAFF YEARS 754.68 781 .19 888.03 925.17 957.67 32.50 3.5 

NISSION 

The District Attorney preserves public safety and enhances the quality of life in San Diego County by investigating 
crime, by prosecuting criminals, by assisting victims and survivors of crime. He is an officer of the court and a public 
official with an independent duty to represent the People of California in criminal matters. 

Pursuant to constitutional and statutory law, the District Attorney is the public prosecutor, with responsibility for 
prosecution of all felony and misdemeanor crimes conmitted anywhere in San Diego County. Under a provision of the San 
Diego City Charter, the San Diego City Attorney also prosecutes misdemeanors c01T111itted within the City of San Diego. 

Police agencies bear primary responsibility for investigation of most criminal activity. However, the District Attorney 
also conducts criminal case investigations involving official corruption, organized crime including violent, drug-dealing 
gangs>, or •white collar" crime. Pursuant to specific statutes the District Attorney prosecutes selected civil cases 
involving anti-trust law, unfair business practices, child abduction, the failure to pay child support, the forfeiture 
of assets that were the proceeds of crime, and the psychiatric condition of certain people who are dangerous to 
themselves and the citizens of San Diego Co1r1ty. 

1994-95 ADCJPTB> DEPARTMENTAL OBJECTIVES 

To preserve and improve the quality of life for San Diego County's residents by successfully prosecuting crimes. 

To preserve and improve the quality of life for San Diego County's residents by successfully investigating crime. 

1994-95 ADQPTB> DEPARTMENTAL OJTCOE RESULTS 

To 11aintain the highest felony conviction rate in the State of California. * 

* As measured by California Judicial COlllCil annual reports on the disposition of felonies in California's largest 
Superior Courts. 
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NOTE: Staff Vear Changes are as follows: 

DIVISION 

Workers' C~nsatlon 
Auto lnsur8nce Fraud 
F!ilillHy Support 

STAFF YRS, 

11.0 
2.0 
4.0 

Publfe Assistance Fraud 
Administration 

16.5 
(1.0) 

w 
I 

N 

GENERAL CRIMINAL 
PROSECUTlON-2910 

OFFICE OF THE DISTRICT ATTOOIEV 

OFFICE OF THE DISTRICT ATTORNEY· 2900 

Total Permanent 
Non Permanent 

Staff 
Positions Years 

958 956.5 
5 1 .17 

TOTAL OEPT. EMPLOYEES 963 957.67 

JUVENILE COURT 
OIVISION-2903 

DISTRICT ATTORNEY 
1 Pos., 1.0 SY 

ADMINISTRATION • 2901 
29 Pos., 29.00 SY 

SPECIALIZED CRIMINAL 
PROSECUTION·2920 

FAMILY SUPPORT 
DIVIS I ON· 2911 

PUBLIC ASSISTANCE 
FRAUD DIVISION 

183 Pos., 183.00 SY 

Suoecfor Court Div. !unlcj~l Court Div. 
67 Pos., 67.00 SY 39 Pos., 39.00 SY 

Cglalnt Issuance Branch Operations 
7 Pos,, 7.00 SY 165 Pos., 165.00 SY 

E1ttradltlons AeJ2!llate Dl~islon 
7 Pos., 7.00 SY 20 Pos., 15.17 SY 

Bur, of investf9atlon Special Clerical 
31 Pos., 31.00 SY 33 Pos., 33.00 SY 

General 
46 Pos., 46.00 SY 

11/94 

fraud Division 
35 Pos, 35.00 SY 

VictimlWitness 
36 Pos., 36.00 SY 

Narcotics Unit 
18 Pos., 18.00 SY 

Fam. Protection Div. 
31 Pos., 31.00 SY 

Drug Enforcement 
12 Pos., 12.00 SY 

Spec.Operations Div. 
17 Pos., 17.00 SV 

Major Violator Unit 
9 Pos., 9.00 SY 

Gang Prosecution Unit 
17 Pos., 17.00 SY 

Auto Theft 
7 Pos., 7.00 SY 

Auto Insurance Fraud 
10 Pos., 10.00 

Yorkers' Comp. Fraud 
20 Pos., 20.00 SY 

Publ.Asst.Frd.lnvest. 
104 Pos,, 103.5 SY 

Publ.Asst.Frd,Prosec. 
19 Pos., 19.00 SY 



r>aOGRAN: General Cri■inal Prosecution 

J>aOGRAN •: 13033 
IWIAGBt: Edwin L. Miller, Jr .• District Attorney 

DEPARTNENT: DISTRICT ATTORJIEY 

ORGAJIIZATIOII •: 2900 
REFEREJICE: 1994-95 Proposed Budget - Pg. 3-3 

AUTHORln: Mandates prosecution of criminal cases; Goverrment Code 26500·26502; cnandates processing of criminal 
fugitives: Penal Code section 1548·1558. 

1991-92 -1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Ol~e 

DIRECT COST 
Salaries & Benefits $20,965,404 $20,752,436 $21,074,187 $21,695,519 $22,514,497 3.8 

Services & ~lies 1,947,123 1,850,306 1,861,109 1,813,563 1,822,329 0.5 

Other Olarges 114,458 2,046 67,069 198,000 198,000 0.0 

Fixed Assets 75,579 261,383 1,595 0 0 0.0 

TOTAL DIRECT COST $23,102,564 $22,866,171 $23,003,960 $23,707,082 $24,534,826 3.5 

PROGRAN REVENUE (423£352) (258£323) (244,319) (263£306) (14,601,479) 5£445.4 

IIET GEIIERAl RM> CDNTRIBUTIOII $22,6791212 $22,6071848 $2217591641 $23,4431776 $9£9331347 (57.6) 

STAFF YEARS 360.11 346.50 346.51 364.17 364.17 o.o 

PROGRAM MISSION 

To preserve public safety and enhance the quality of life in San Diego County by investigating crime, by prosecuting 
criminals and by assisting victims and survivors of crime. 

1993-94 ACTUAL TO 1993-94 lll>GET CDFARISOII 

Actual expenditures are within budgeted levels. Actual expenditures include adjustments for the elimination of the 
Integrated Leave Program. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

To preserve and iuprove the quality of life for San Diego County's residents by successfully prosecuting crimes. 

To preserve and iuprove the quality of life for San Diego Co1r1ty's residents by successfully investigating crime. 

1994-95 ADOPTED PROGRM ClJTcalE RESULTS 

To contribute to the District Attorney's felony conviction rate, the highest felony conviction rate in the State of 
California. 

1994-95 ADOPTED SIii PROGRM ACTIVITIES 

The activities of this program are sU1111Brized as follows: 

1. Superior Court [67.00 SY; f = S5,581,359; R = S3,300,486] including support personnel is: 

• 

o Mandated/Discretionary Service Level. 

o Able to prosecute all criminal inatters set for trial and '"'ertalces any civil matters which the law requires 
be litigated by the District Attorney in the Superior Court of San Diego COUnty. 

o Responsible for budget/edninistrative actions which include: 

• Decreasing services and supplies a mid-year decrease of SS,830 in the travel budget . 

2. Municipal Court [39.00 SY; E • 12,723,894; R "' 11,631,664) including support personnel is: 
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PROGRAM: General Cri■inal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

o Mandated/Discretionary Service Level. 

o Able to present evidence at pr-eli■inary hearings of felony cases filed in the San Diego N~icipal Court. 
Evaluates all felony cases filed in San Diego M~icipal Court for the purpose of arriving at a disposition 
prior to transfer of the case to the Superior Court and to select out those cases to be retained in the 
N~icipal Court for final determination. 

3. Branch Offices [165.00 SY; E = S10,725,166; R ~ S6,306,761] including support personnel is: 

4. 

o Mandated/Discretionary Service Level. 

o Able to issue and pr-osecute all cases set for trial in the Superior and N~icipal Courts located in East 
Co~ty, North County and South Bay. 

o Responsible for budget/adninistrative actions which include: 

• Decreasing services and •~lies due to a 111id·year decrease of S844 in the travel budget. 

• Adding one Legal Assistant ll and one Investigative Specialist Ill and deleting two Investigative 
Specialists II to align budget and the COCl1)enSation ordinance and reflect prior year 
reclassifications. 

Conplaint Issuance [7.00 SY; E • $700,590; R • S403,701l including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the issuance and review of all felony cases slbnitted to the main office for prosecution. 
Drafts search warrants and processes emergency daytime telephone search warrants. 

5. Extradition Division [7.00 SY; E z S548,428; R • S407,320] including support persomel is: 

o Mandated/Mandated Service Level. 

o Responsible for the extradition of fugitives from and to the State of California. 

o Responsible for budget/achinistrative actions which include: 

• Decreasing services and s~lies due to a mid-year decrease of S377 in the travel budget. 

6. Appellate Division (15.17 SY; E = S1,312,930; R • S778,021] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing appellate support to the District Attomey•s Office and other law enforcement 
agencies in San Diego Cou,ty. This division prepares and handles pr-e·trial 110tions and other extraordinary 
R10tions involving constitutional and non-routine legal questions before the Superior and Appellate Courts; 
prepares and handles writs before the Superior wld United States District Courts; and provides timely legal 
training and instruction to the District Attorney staff and other CCK.nty of San Diego law enforcement 
agencies. 

o Responsible for budget/achinistrative actions which include: 

• Decreasing services and s~lies due to a mid-year decrease of S2,740 in the travel budget. 

7. Bureau of Investigation [31.00 SY; E • S1,854,440; R • S1,143,571] including support personnel fs: 

o Mandated/Discretionary Service Level. 

o Able to provide all types of services required in the investigation of ■isdelneanor and felony cri111es and 
in the trial preparation and presentation of such cri■es. The Bureau is divided into five areas: Fraud, 
F•ily Support, Pre-Trial, Special Investigations and Technical, and consists of a staff of professional 
investigators. 

o Responsible for budget/adlllinistrative actions which include: 

• Decreasing services and •~lies due to a ■id-year decrease of S705 fn the travel budget. 
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PROGRAN: General Cri■inal Prosecution DEPARTNEIIT: DISTRICT ATTORIIEY 

8. Special Clerical Support [33.00 SY; E = S1,088,019; R = $629,955] including s'-"'°rt persornel is: 

o Mandated/Discretionary Service Level. 

o Providing clerical s'-"'°rt including criminal records filing, slilpoena issuance, and stenographic assistance 
to operating divisions of the office. 
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PROGRAN: General Cri■inal Prosecution 

PROGRAN REVBlJE BY SOURCE 

Soun:e of Rewrue 

INTERGOVERNMENTAL REVENUE: 
Pl.bl ic Protection Sales Tax (Prop 172) 
Adult Deferred Prosecution 

Sl.b·Total 

CHARGES FOR CURRENT SERVICES: 
Extradition 
Training Peace Officers· POST 
Other Miscellaneous 

Slob-Total 

OTHER REVENUE: 
Other Miscellaneous 

Sub-Total 

Total 

GEIIERAl RM> aJIITRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sl.b·Total 

Total 

EXPLAIIATION/aNEIIT ON PROGRAM REVEIIJES 

1993-94 1993-94 
Actual Budget 

so so 
S46,637 so 

S46,637 so 

141,492 200,000 
22,430 14,000 
33,760 49,306 

S197,682 S263,306 

so so 

so so 

S244,319 S263,306 

1993-94 1993-94 
Actml Budget 

S22,759,641 S23,443,n6 

S22,759,641 S23,443,n6 

S22,759,641 S23,443,n6 

DEPARnENT: DISTRICT ATTORNEY 

Change Fna 
1994-95 1993-94 
Budget Budget 

S14,338,173 S14,338,173 
so 

S14,338,173 S14,338, 173 

200,000 0 
14,000 0 
49,306 0 

S263,306 so 

so so 

so so 

S14,601,479 S14,338, 173 

Change Fna 
1994-95 1993-94 
Budget Budget 

$9,933,347 $(13,510,429) 

S9,933,347 S(13,510,429) 

$9,933,347 $(13,510,429) 

The 1994·95 Budget includes a total of S22,203,300 in Public Protection Sales Tax revenue which replaces an equal 
--,t of General Fi.id support dollars. A portion of that rever.,e is displayed in this program. 

A total of S46,637 was reiri>ursed for prosecution costs •ssociated with the Donovan State Prison. 

POST reilllbursement was slightly higher than budgeted. Extradition costs and offsetting revenues were below budget. 
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PROGRM: General Cl'"i■inal Pr-osecution OEPARTNEIIT: DISTRICT ATTORNEY 

PERFORIWICE Jll>ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Genenl Cl'"i■inal Pr-osecution 

X OF RESClJRCES: 100X 

WORKLOAD 

Misdemeanor cases Issued 70,996 68,649 56,949 69,856 60,000 

Felony Cases Issued 16,831 16,473 16,704 16,992 16,992 

Prelimina.-y Hea.-ings Set 9,859 11,536 12,910 11,756 11,756 

Superior Court Ju.-y T.-ials 481 484 596 580 800* 

Contested Hearings & Motions 3,679 3,783 2,730 3,900 3,900 

* Assunes ine.-eased Three-St.-ike trial activity for January through J~, 1995 only. 
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PIOGRM: General Cri■iNl Prosecution DEPARTIEn': DISTRICT ATTORIIEY 

STAFFING SCIIEOOlE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Oeputy DAV 37 37.00 37 37.00 S3,158,541 S3, 158,541 
3926 Deputy DA IV 35 35.00 35 35.00 2,820,352 2,961,584 
3927 Oeputy DA 111 63 63.00 63 63.00 3,994,290 4,194,308 
3928 Oeputy DA II 14 14.00 14 14.00 800,037 729,644 
5760 PA Investigator, Forensic 1 1.00 1 1.00 50,564 51, 198 
2302 Achin Asst 111 1 1.00 1 1.00 39,108 46,163 
5753 OA Investigator IV 12 12.00 12 12.00 652,117 707,127 
5754 OA Investigator Ill 32 32.00 32 32.00 1,612,724 1,615,786 
5755 OA Investigator JI 1 1.00 1 1.00 43,160 46,967 
2896 Sl4)erv Legal Services Clerk 1 1.00 1 1.00 27,927 27,932 
5733 Cri■e Scene Reconstr. 1 1.00 1 1.00 50,564 50,574 
2324 Dept Pi.mlic Affairs Officer 1 1.00 1 1.00 45,081 45,081 
2770 Legal Su;,p Svcs Div Mgr I 1 1.00 1 1.00 36,101 36,100 
2899 Legal Supp Svcs Div Mgr 3 3.00 3 3.00 125, 148 119,237 
5768 Supv Investigative Spec 1 1.00 1 1.00 35, 119 30,491 
5749 Investigative Specialist Ill 11 11.00 12 12.00 330,553 368,154 
5751 Investigative Specialist II 18 18.00 16 16.00 540,005 480,607 
3119 Dept Coq,uter Specialist II 1 1.00 1 1.00 27,033 34,724 
3936 Legal Assistant II 1 1.00 2 2.00 33,052 63,185 
zm Cri■inal Legal Sec Ill 5 5.00 5 5.00 149,484 153,499 
2776 Criminal Legal Sec JI 5 5.00 5 5.00 160,455 158,952 
2775 Cri■inal Legal Sec I 5 5.00 5 5.00 142,513 131,604 
2906 Legal Procedures Clerk Ill 13 13.00 13 13.00 353,475 344,061 
2907 Legal Procedures Clerk II 84 84.00 84 84.00 2,001,445 1,991,622 
2903 Legal Procedures Clerk I 11 11.00 11 11.00 232,843 221,737 
2800 Radio/Telephone Operator 1 1.00 1 1.00 23,635 23,635 
5725 International Case Coord 1 1.00 1 1.00 58,653 58,653 
5762 Process Server 2 2.00 2 2.00 42,892 40,173 
5236 Depart■ental Aide 1 1.00 1 1.00 12,508 13,140 
9999 Teq,orary Extra Help 5 1.17 5 1.17 40,000 40,000 

Total 368 364.17 368 364.17 S17,6391379 S17,944,479 

Salary Adjustants: (446,333) 0 

Integrated Leave Progr•: (633,676) 0 

Pnah.-(Overti■e Pay: 0 0 

Ellployee Benefits: 5,531,245 4,937,717 

Salary SIIYi~: (395,096) (367,699) 

Total Adjustants S4,056,140 S4,570,018 

Progn■ Totals 368 364.17 368 364.17 S21,695,519 S22,514,497 
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PROGRAM: Juvenile Court Services 

PllOGRAN •= 13012 
MANAGER: Edwin L. Niller. Jr .• District Attorney 

DEPARTNENT: DISTRICT ATTORNEY 

QRGAIII2ATIOII •: 2900 
REFERENCE: 1994·95 Proposed Budget - Pg. 3·9 

ALITHORITY: Mandates the filing of petitions charging minors with violation of the law: 
Mandates prosecutor's court appearance in Juvenile Court as Representative of the People: 
determine in which court juvenile is to be tried: W & I 707. 

W & I 602, 650(b), 653. 
W & I 681. Hearings to 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual lk.dget Budget Ch~ 

DIRECT COST 
Salaries & Benefits $2,700,226 $2,927.887 $3,008,673 $3,192,460 S3A71,870 8.8 

Services & ~lies 92,471 145,506 177,206 112,725 110,229 (2.2) 

Other Charges 666,085 389,420 510,889 565,621 394,043 (30.3) 

fixed Assets 0 9,826 0 0 0 0.0 

TOTAL DIRECT OOST $3,458,782 $3,472,639 $3,696,768 $3,870,806 $3,976,142 2.7 

PROGRAM REVENUE (1,670,924) (1,329,055) <1,705,709) (1,575,378) (2,878,584) 82.7 

NET GENERAL FUND aJNTRIBUTIOII $1,787,858 s2, 143,584 s1,991,os9 $21295 1428 s1,091,ss8 (52.2) 

STAFF YEARS 49.96 51.34 53.20 58.00 58.00 0.0 

PROGRAM NI SSIOII 

To preserve public safety and enhance the quality of life in San Diego County by investigating juvenile crime, by 
prosecuting juvenile criminals, and by assisting victims and survivors of juvenile crime. 

1993-94 ACTUAL TO 1993-94 Bll>GET CXlNPARISOII 

Actual expenditures include adjustments for the elimination of the Integrated Leave Program. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

To preserve and improve the quality of life for San Diego County's residents by successfully prosecuting juvenile 
crimes. 

To preserve and improve the quality of life for San Diego County's residents by successfully investigating juvenile 
crime. 

1994·95 ADOPTED PROGRAM WTaJIE RESULTS 

To contribute, when appropriate, to the District Attorney's felony conviction rate, the highest felony conviction rate 
in the State of California. 

1994-95 ADOPTED SUB PROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Juvenile Court Division [58.00 SY; E = $3,976,142; R = $2,878,584] including support persornel is: 

o Mandated/Mandated Service Level. 

o Responsible for the prosecution of juveniles accused of criminal mistreatment/neglect or who are physically 
dangerous to the p.lbl ic. Vertically prosecutes juvenile gang meat>ers involved with drugs through the JUDGE 
w,it. 

o· Providing budget/administrative actions implementing the above activity, which include: 

• Decreasing services and supplies in recognition of the $2,496 reduction in the travel budget. 

• Increasing salaries and benefits in recognition of the elimination of the Integrated Leave Program. 
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PROGRAM: Juvenile Court Services 

PROGRAM REVEIU: BY SOURCE 

Source of lteverue 

INTERGOVERNMENTAL REVENUE: 
Federal Grants 
Plblic Protection Sales Tax (Prop 1n) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Other Miscellaneous 

Sub-Total 

REALIGNMENT: 
Social Services - Sales Tax 

Sub-Total 

Total 

GENERAL AM> aJll'TRIBUTION DETAIL 

General FLPf Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATIOII/DNEIIT ON PR0GRAN REVEIIES 

1993-94 1993-94 
Actual Budget 

S1,274,403 S1,108,266 
0 

1,274,403 1,108,266 

S496 0 

S496 so 

$430,810 S467, 112 

S43D,810 S467. 112 

S1,705,709 S1,575,378 

1993-94 1993-94 
Actual Budget 

S1 ,991,059 SZ,295,428 

$1,991,059 SZ,295,428 

$1,991,059 $2,295,428 

DEPARnEIT: DISTRICT ATTORIIEY 

OI~ Fn:a 
1994-95 1993-94 

Budget lludget 

S1,003,965 S(104,301) 
1,407,507 1,407,507 

2,411,4n 1,303,206 

0 0 

so so 

S467, 112 0 

$467,112 so 

$2,878,584 S1,303,206 

~ Fn:a 
1994-95 1993-94 
Bu:tget Budget 

S1 ,097,558 S(1, 197,870) 

S1,097,558 SC1, 197,870) 

$1,097,558 $(1,197,870) 

The 1994-9S Budget includes a total of S22,203,300 in Plblic Protection Sales Tax revenue which replaces an equal 
amount of General Fuid support dollars. A portion of that revenue is displayed in this program. 

Revenue for the 1994-95 JUDGE grant is budgeted lower than prior year level and reflects decreases for all 
participating agencies after the required approvals from the advisory conmittee. 

Social Services Realigrwnent Sales Tax of S430,810 was allocated to the District Attorney in FY 1993•94 to partially 
fund AB-90 activities. 
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PROGRAN: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY 

PERFOIINAIICE lll>ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVIn A: 
Juvenile Cart Services 

X OF RESWRCES: 100X 

lilOIU(LOAD 

602 Petitions/Prepared and Filed 5,732 6,515 6,948 6,736 6,736 

602 Cases/Prepared for Trial 3,188 3,697 4,665 3,964 3,964 

Hearings Attended 22,401 22,696 23,804 23,580 23,580 
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PROGRAM: Jwenile Court Services 

STAFFING SCHEDULE 

1993-94 1993-94 
Budget Budget 

Class Title Positions Staff Yrs 

3925 Deputy DA V 3 3.00 
3926 Deputy DA IV 7 7.00 
3927 Deputy DA 111 15 15.00 
5754 DA Investigator Ill 2 2.00 
2899 Legal Supp Svc Div Mgr 11 1 1.00 
2770 Legal Supp Svc Div Mgr 1 1 1.00 
5751 Invest Spec II 4 4.00 
5749 Investigative Specialist 111 1 1.00 
5752 Investigative Specialist 1 1 1.00 
2776 Criminal Legal Sec 11 1 1.00 
2771 Criainal Legal Sec I 1 1.00 
2906 Legal Procedures Clerk 111 1 1.00 
2907 Legal Procedures Clerk 11 18 18.00 
2903 Legal Procedures Clerk I 2 2.00 

Total 58 58.00 

Salary Adjustaents: 

Integrated Leave Progr• 

Preai'-/Overti11e Pay: 

e..,loyee Benefits: 

Salary Savings: 

Total Adjustaents 

Progr• Totals 58 58.00 
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1994-95 1994-95 
Budget Budget 

Positions Staff Yrs 

3 3.00 
7 7.00 

15 15.00 
2 2.00 
1 1 .00 
1 1.00 
4 4.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 

18 18.00 
2 2.00 

58 58.00 

58 58.00 

DEPARTMENT: DISTRICT ATTORNEl 

1993-94 
Budget 
Cost 

$284,700 
502,444 
989,881 
102,602 
41,716 
36,101 

118, 155 
32,675 
26,828 
31,823 
29,980 
27,227 

428,099 
39,053 

SZ,691,284 

(163,770) 

(92,314) 

0 

822,520 

(65,260) 

S501, 176 

S3, 192,460 

1994-95 
Budget 
Cost 

S284,700 
531,575 

1,047,273 
107,232 
41,716 
31,768 

117,671 
30,380 
24,027 
30,898 
29,981 
27,226 

426,974 
41,340 

$2,772,761 

0 

0 

0 

755,506 

(56,397) 

$699,109 

S3,471,870 



PROGRAM: Specialized Cri■inal Prosecution 

PROGRAM •: 13032 
MANAGER: Edwin L. Niller. Jr .• District Attorney 

DEPARTIEIIT: DISTRICT ATTORIIET 

ORGAIIIZATl<II I: 2900 
REFEREIICE: 1994-95 Proposed Budget - Pg. 3·13 

AUTHORITY: Mandates the enforcement of Election Laws: Election Code 29000·29800; Govt. Code 910001 (a) & Cb). 
Mandates prosecution of Criminal and Designated Civil Cases and act as Grand Jury Advisor: Govt. Code 26500-26502. 

1991-92 .1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget 0.ange 

DIRECT aJST 
Salaries & Benefits $11,779,266 $13,232,185 $14,447,399 $10,936,130 $12,152,869 11.1 

Services & 5'.l)pl ies 593,549 557,865 886,512 747,459 908,378 21.5 

Other Charges 1,398 632,849 922,245 988,244 1,201,891 21.6 

Fixed Assets 50,439 26,670 64,793 33,712 9,000 (73.3) 

Operating Transfers 0 81,282 0 0 0 o.o 

TOTAL DIRECT aJST $12,424,652 $14,530,851 $16,320,949 $12,705,545 S1412n, 138 12.3 

PROGRAM REVENUE (2,178,064) (3,798,111) (4,791,552) <4,290,973) (10,512,414) 145.0 

IIET GEIIERAl. FUii> CDITRIBUTICJI $10,246,588 $10,732,740 $11,529,397 SB,414,572 S3,759,n4 (55.3) 

STA.FF YEARS 177 .81 195.25 216.73 187.00 200.00 7.0 

PROGRAM MISSICII 

To preserve public safety and enhance the quality of life in San Diego C~ty by investigating crime, by prosecuting 
criminals and by assisting victims and survivors of crime. 

1993-94 ACTUAL TO 1993·94 llll>GET aJFARISOII 

Actual expenditures are higher than budgeted due to the elimination of the Integrated Leave Program and mid-year 
additions to the Auto Insurance Fraud and ~orker•s Coq,ensation programs and the new Federal Money Laundering grant. 

Actual expenditures include adjustments for the elimination of the Integrated Leave Program. 

1994-95 ADOPTED PROGRAN OBJECTIVES 

To preserve and iq,rove the quality of life for San Diego County's residents by successfully prosecuting crimes through 
specialized units. 

To preserve and iq,rove the quality of life for San Diego C~ty's residents by successfully investigating crime. 
through specialized units. 

1994-95 ADOPTED PROGRAN CIITaJE RESULTS 

To contribute to the District Attorney's felony conviction rate, the highest felony conviction rate in the State of 
California. 

Maximize the use of grant fiaids for specialized units in order to provide increased service to the p.blic without 
increased local costs. 

3-13 



PROGRAN: Specialized Cri■inal Prosecution DEPARTNEIIT: DISTRICT ATTORJIEY 

1994-95 ADOPTED Slll PR0GRAN ACTIVITIES 

The activities of this program are sU1111arized as follows: 

1. 

2. 

Fraud Division [35.00 SY; E • $2,383,736; R • $1,499,425] including support persornel is: 

o Mandated/Mandated Service Level. 

o Responsible for the investigation and prosecution of cri■inal and civil consuner frauds, real estate and 
business frauds, corporate security violations, environnental 11111tters, and other frauds of a conplex and 
sophisticated nature. • 

o Responsible for Bucfget/achinistrative action iq,letnenting the above activity which includes: 

• Increases in appropriations and offsetting rev~ for the two-year Levi Strauss Grant approved on 
■id-year (11/9/93 [S]). Approved by the Board was S70,000 in services and supplies, S4,000 of which 
was for travel. 

• Reclass one Associate Accouitant to a Principal Accou,tant, approved in change letter in order to 
qualify as an expert witness in conplex fraud cases. 

Special Operations Division (17.00 SY; E = $1,256,132; R • $768,824] 

o Mandated/Discretionary Service Level. 

o Responsible for bringing to the attention of the District Attorney and the Couity of San Diego Grand Jury 
s\bstantive information concerning organized crime, criminal cases which are likely to attract notoriety 
and become highly publicized, and those cases referred for prosecution fro■ the Intelligence and Special 
Prosecution U"lits of the office. 

3. Victim/Witness Assistance [36.00 SY; E • S1,309,077; R • $962,096] including support personnel is: 

o Mandated/Discretionary Service Level 

o Providing comprehensive services to victillS and witnesses of cri■e. These services include crisis 
intervention, emergency assistance, orientation to the criminal Justice systm, restitution assistance and 
collection of conpensation clai11S. 

4. Major Violator unit (9.00 SY; E = $807,784; R • S593,778J including support persornel is: 

o Mandated/Mandated Service Level 

o Responsible for speedy prosecution of career cri■inals whose criminal histories indicate repeated c011111ission • 
of dangerous cri11inal acts in the area of robbery and robbery-related homicides. 

5. Narcotics Prosecution Unit [18.00 SY; E • $1,310,346; R = S867,449J including support personnel is: 

o Mandated/Mandated Service Lever 

o Responsible for the prosecution of interaediate and high level narcotic distributors and drug abatement 
enforcement. The ulti11111te goal is to help reduce the flow of narcotics from and through San Diego Couity. 

o Providing budget/adllinistratfve actions i111plementing the above activity which include: 

• Adjust111ents associated with the federal ■aney l8U"lderfng grant awarded to San Diego Ccu,ty. The 
Board approved this grant on Decellber 14, 1993 (16). The District Attorney and State Attorney 
General staff are working jointly to identify local ■aney l8U"ldering operations and to train other 
agencies in Cal ifomia. Included fn the services and ~l les adjustllent is S7, 154 In Board approved 
travel. 

6. Gans Prosecution unit [17.00 SY; E • $1,279,229; R • S709,217J including Sl4)p0rt personnel is: 

o Mandated/Mandated Service Level 

o Responsible for vigorously prosecuting gq-related cri■es which will ulti11ately reduce gang association 
and cri■inal activities. 
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PROGRAN: Specialized Cri■inal Prosecution DEPARTlEIIT: DISTRICT ATTORJIEY 

7. 

8. 

0 • Reduction in federal fl.nding in change letter for the 11.1lti·agency Weed & Seed Program. This program 
is designed to •weed" from a targeted neighborhood (Southeast) criminal offenders engaged in drug 
crimes and other violent offenses, and •seed" that neighborhood with housing, ~loyment and social 
service programs. 

Family Protection Division [31.00 SY; E = $2,260,194; R = St,329,153] including support persornel is: 

o Mandated/Discretionary Service Level 

o Providing for enhanced prosecution of child abuse cases through vertical prosecution and ultimately hopes 
to reduce incidents of such abuse. The wiit issues coq,laints in disputed custody and child stealing 
matters and responds to violent behavior in the home as criminal behavior that will not be tolerated. 

Regional Auto Theft Unit CRATT> [7.00 SY; E = St,663,455; R = S1,670,34n including support personnel is: 

o Mandated/Mandated Service Level 

o Responsible for the enhanced nulti-jurisdictional investigation and prosecution of criminal automobile theft 
concentrating on the professional vehicle thief that strips vehicles for later reassenbly. 

o Offset 100% by program revenue. 

o Responsible for budget/administrative actions iq,lementing the above activity which include: 

• Increases associated with the mid-year augmentation (12/14/93 [4]) to the revenue offset Auto Theft 
Team. Fl.nding will reinilurse the cost of two police investigators at the Chula Vista Police 
Department and one police investigator at the San Diego Police Department. 

• Increases approved in change letter to augment the San Diego Pol ice Department with one Investigator. 
Also added were fixed assets and S4,000 for travel. 

9. Auto Insurance Fraud [10.00 SY; E = $708,973; R = $719,930] 

o Mandated/Mandated Service Level 

o Responsible for the investigation and prosecution of criminal automobile insurance fraud. 

o Offset 100% by program revenue. 

o Responsible for budget/administrative actions iq,lementing the above activity which include: 

• Increases associated with a mid-year change to the budget (March 22, 1994 [1]). This included 2.00 
District Attorney Investigator III positions with associated costs. 

10. Workers' Conp Fraud [20.00 SY; E = $1,293,212; R = St,392, 195] 

o Mandated/Mandated Service Level 

o Responsible for the investigation and prosecution of criminal Workers• C~ation Fraud. 

o Offset 100% by program revenue. 

o Responsible for budget/administrative actions iq,lementing the above activity which include: 

• Increases associated with a 11id-year change to the budget (March 22, 1994 [1]). This included 2.00 
District Attorney Investigators Ill, 2.00 Investigative Specialists Ill and 1.00 Criminal Legal 
Secretary ll with associated costs. 

• Increases associated with a 11id-year adjustment (Decent>er 14, 1993 [5]). New positions included 3.00 
Deputies District Attorney II I; 2.00 Criminal Legal Secretaries II; and 1.00 Investigative Specialist 
II. 
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PIOGRM: Specialized Cri■irwl Praaecutian DEPARTNEIIT: DISTRICT ATTIIRIEY 

PIOlilM IEWII£ IY SlllllCE 

Soiree of lewrue 

FINES, FORFEITURES: 
Fines end Other Penalties 

5'b-Total 

INTERGOVERNMENTAL REVENUE: 
P\blic Protection Sales Tax (Prop 172) 
Auto Insurance Fraud 
Regional Auto Theft 
Workers' C0111penSation Fraud 
Narcotic Proaecution Grant 
Major Violator Grant (10X req.iired •tch) 
Victilll/Witneas Assistance 
Weed end Seed 
Money Lau'ldering Grant 

S\b·Total 

CHARGES FOR CURRENT SERVICES: 
D111111ges for Fraud 
Miscellaneous 

S\b·Total 

OTHER REVENUE: 

S\b·Total 

Total 

IEIEIIAI. RJID IDITRIIUJICII DETAIL 

Cenenl Finl Cantributian ly Soiree 

INTERGOVERNMENTAL REVENUE: 

5'b-Total 

GENERAL FIii> SUPPORT COSTS: 

5'b-Total 

Total 

EXPI.AIIATICll/allEIIT CII PllOliRM IIEVEIIIES 

1993-9' 
Actual 

$215,276 

$215,276 

so 
744,577 

1,187,388 
1,026,469 

150,000 
277,326 

1,064,328 
56,341 

0 

$4,506,429 

10,500 
$19,616 

S30,116 

$39,731 

$39,731 

$4,791,552 

1993-9' 
Actual 

so 

0 

11,529,397 

$11,529,397 

$11,529,397 

1993-9' 
lludget 

so 

so 

so 
532,961 

1,454,594 
680,001 
147,471 
271,650 
981,386 
92,904 

0 

S4, 160,973 

70,000 
so 

$70,000 

$60,000 

$60,000 

$4,290,973 

1993-9' 
ludget 

S27, 165 

S27, 165 

SB,387,407 

SB,387,407 

SB,414,572 

1~-95 
lludget 

so 

so 

$5,118,633 
$733,330 

1,670,347 
1,378,795 

147,471 
271,650 
962,096 

7,784 
92,308 

$10,382,414 

$70,000 
so 

$70,000 

$60,000 

$60,000 

$10,512,414 

1~-95 
ludget 

so 

0 

3,579,724 

$3,579,724 

$3,759,724 

C2aange Fni■ 
1993-9' 
lludget 

so 

so 

S5,118,633 
200,369 
215,753 
698,788 

0 
0 

(19,290) 
(85,120) 

$6,221,441 

0 
0 

so 

so 

so 

$6,221,441 

C2aange Fni■ 
1993-9' 
ludget 

$(27,165) 

$(27,165) 

$(4,807,683) 

$(4,807,683) 

$(4,834,848) 

The 1994-95 Budget includes a total of $22,203,300 in P\bl ic Protection Sales Tu revenue which replaces an equal 
acu,t of General FU'ld support dollars. A portion of that reverue is displayed in this progr•. 

Realized fines and forfeitures of $215,276 are i.n■nticipeted revenue resulting fro■ case settleaents. 

FY 1993-94 actual and 1994·95 rever.,es in the Auto ln11urance Fraud and Worker's C0111penS8tian progr- increased 
sublltantially. The State ■ug111ented both progr- in recognition of s...,erior perforance. 

The total of $92,308 is budgeted for the Federal Money Llllnierfng Grant, a ■id-year award approved by the Board on 
Decaiber 14, 1993 (#6). 

The Weed & Seed Grant, a s\b-grant fre11 the City of San Diego, ta drutic:■ lly reduced in FY 1994·95. 
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PROGRAN: Specialized Cri■inal 

FIXED ASSETS 

It• 

Specialized Departmental & Safety Equipment 

Total 

YEHla.ES/CDIUIICATIOII ECIUIPfEIIT 

It• 

Total 

3-17 

DEPARTJEIIT: DISTRICT ATTORIIEY 

Quantity Unit Total cost 

lot S9,000 

$9,000 

Quantity Unit Total Cost 

so 



PRQGRAN: Specialized Cri■inal Prosecution DEPARTIEIIT: DISTRICT ATTORIIFt 

PERHIINAIICE ImICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Specialized Cri■inal Prosecution 

% of Resources: 100X 

YORICLOAO 

Fraud Investigations Undertaken 1,221 1,292 1,331 1,088 1,088 

Preli■inary Hearing Bindovers 624 788 856 732 732 

Court/Jury Trials 28/140 10/139 7/158 8/180 8/180* 

Contested Hearings l Motions 2,661 7,255 5,769 4,468 4,468 

* Jury trials are assuned to continue at the prior budgeted level. llhile actual jury trials department-wide will 
increase by an undetennined nuii>er due to Three Strike activity, the split between General Criminal and Special 
Cri11inal has not been detemined. 
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PROGRNI: Specialized Cl"i■inal Pl"OSeCUtion DEPARTMENT: DISTRICT ATTORNEY 

STAFFIIIG SCHBIUL£ 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DAV 13 13.00 13 13.00 $1,184,462 $1,184,462 
3926 Deputy DA IV 11 11.00 11 11.00 907,033 978,262 
3927 Deputy DA 111 41 41.00 44 44.00 2,705,686 2,918,162 
5753 DA lnvestigatOI" IV 6 6.00 6 6.00 324,684 356,454 
2413 Analyst Ill 1 1.00 1 1.00 46, 162 46,163 
5754 DA JnvestigatOI" Ill 25 25.00 29 29.00 • 1,270,399 1,462,461 
2497 Pl"incipal Accountant 0 0.00 1 1.00 0 42,916 
2425 Associate Accountant 2 2.00 1 1.00 74,248 37, 125 
3931 W Progl"am Manager 1 1.00 1 1.00 44,830 44,829 
5768 Supv Investigative Spec 2 2.00 2 2.00 70,238 70,238 
5749 Investigative Spec JJJ 11 11.00 13 13.00 309,411 379,910 
5751 Investigative Spec JI 20 20.00 21 21.00 603,078 613,912 
3119 Dept Coq,utel" Spec 11 1 1.00 1 1.00 33,066 30,216 
2m Cl"iminal Legal Sec Ill 2 2.00 2 2.00 63,852 64,712 
2n6 Cl"iminal Legal Sec II 18 18.00 21 21.00 520,965 646,042 
2775 Cl"iminal Legal Sec I 7 7 .. 00 7 7.00 201,997 184,535 
2907 Legal Pl"OCedul"es Clel"k II 16 16.00 16 16.00 367,010 370,172 
2903 Legal Pl"oceclures Clel"k I 2 2.00 2 2.00 40,373 . 37,058 
5742 Vl'J Claims Technician 6 6.00 6 6.00 137,022 140,600 
2700 lntel"ffl Clel"k Typist .2 2.00 2 2.00 41,338 41,340 

Total 187 187.00 200 200.00 $8,945,854 $9!649,569 

Salary AdjustEnts: (297,822) 0 

Integrated Leaw Progra■: (298,127) 0 

Pnwil.WOVerti■e Pay: 0 0 

Eq:,loyee Benefits: 2,805,698 2,704,094 

Salary Savings: (219,473) (200,794) 

Total Adjust■ents $1,990,276 $2,503,300 

Prog.-- Totals 187 187.00 200 200.00 $10,936,130 $12,152,869 
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PROGRAN: F•ily ~t Enfotc:eaent 

PROGRAN #: 13017 
NAIIAGER: Edwin L. Niller, .Ir., District Attorney 

DEPARTNEIIT: DISTRICT ATTOIIJIEY 

ORGAIIIZATIClf #: 2900 
REFEREIICE: 1994·95 Proposed Budget - Pg. 3·19 

AUTHORITY: Mandated Child Support: Title 42 U.S.Code, Section 652; California \I I I Code Sections 11475.1 and 
11475.2; Plblic Law 93·647 (IV·D). Board of Supervisors endorsement of enhanced Child Support Enforcement: B/S(62) 
of 2/3/76. Governnent Code 26500-26502. The District Attorney is the pu:,l ic prosecutor and shall attend to the courts 
and conduct on behalf of the People all prosecutions for pu:,lic offenses. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual· Actual Budget Budget Ch~ 

DIRECT msT 
Salaries & Benefits S5,567,728 S6,034,724 S5,990,001 $6,982,407 $7,214,049 3.3 

Services & ~lies 309,600 2,327,369 633,291 1,896,440 1,615,356 (14.8) 

other Charges 1,398 0 23,969 0 0 o.o 
Fixed Assets 7,187 1,m 6,784 1,500,330 44,700 (97.0) 

Reserve Designation 0 0 0 0 14,797 100.0 

TOTAL DIRECT msT S5,885,913 SS,369,866 $6,654,045 S10,379, 177 SS,888,902 (14.4) 

PROGRAN REVENUE (14,002,628) (14,748,828) (15,011,202) (14,759,318) (13,279,712) (10.0) 

NET GENERAL RM> COIITRIBUTl(I( sca1 1161715> $(6,378,962) $(813571 157) S(4 13801141 > • $(4,390,810) 0.2 

STAFF YEARS 142.10 148.91 145. 71 179.00 183.00 2.2 

PROGRAN NISSIClf 

To enforce state and federal laws relating to child support. 

1993·94 ACTUAL TO 1993-94 Bll>GET aJl'ARISON 
Actual expenditures (and associated revenues) are lower than budgeted because the 1993·94 automation contract 
encl.l!Drances will not be paid W'ltil deliverables are provided by the contractor. 

Actual expenditures include adjustllleflts for the eli■ination of the Integrated Leave Program. 

1994-95 ADOPTED PROGRAM OBJECTIVES 
Collect and distribute child support 1110nies using civil and cri■inal laws for both welfare and non-welfare families. 

I-.,rove case ■anagement systems in order to 110re effectively serve an expanding client population. 

1994-95 ADOPTED PROGRM CIITCOE IESULTS 
Begin the i~leaentation of the Statewide Automated Child Support System (SACCS). 

C0111plete the conversion of 130,000 111an.1al files to an autocnated database. 

1994-95 ADOPTED SUI PROGRM ACTIVITIES 

The activities of this progra11 are sunnarized as follows: 

1. F•ily S!,l)DOrt Division [183.00 SY; E • SS,888,902; R • S13,279,712l including support persomel ts: 

o Mandated/Discretionary Service Level. 

o Responsible for obtaining child support fr011 non-supporting absent parents throu;h all available means, both 
civil and cri■inal. Thfs responsibility cont ii.Jes during the ■inority of the children. 

o Offset 100X by progr• revenue. 

o Responsible for budget/adllinfstratfve actions which include: 
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PROGRAN: F•ilY 514Jport Enfor-a.ent DEPARTIEIT: DISTRICT ATTOUET 

• Increasing salaries and benefits primarily due to the elimination of the Integrated Leave Program. 

• Decreasing services and supplies and fixed assets due to the planned coq,letion of the 1993·94 
autanation contract and the mid-year decrease in the travel budget. 

• Increasing the designation by S14,797 to reflect child support excess incentives for fiscal 1992-93. 

• Decreasing fixed assets by S1,500,330 for one-time only expenditures. 

• Increasing revenue offset expenditures to iq,lement the last stage of child support autanation which 
will lead to the statewide link to SACSS (Statewide Autanated Child Support System). Added are one 
Principal Systems Analyst, one Staff Development Specialist and two Assistant Analysts as well as fixed 
assets. 

3-21 



PROGRAN: F•ily !q)port Enfon:eaent 

PROGRAN REVEIAJE B1' SOlllCE 

Sol.rce of Rewnae 

FUND BALANCE/RESERVE DECREASE 
Fund Balance 
Reserve Designation Decrease 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
State SEIF 
IV·D Achinistrative Clai■ (34% required 11atch) 
Prior Year Revenue 

Sub-Total 

CHARGES FOR aJRRENT SERVICES: 
Blood Testing Fees Recovered 
FSD Recovered Costs 
AFDC Fraud & Food Staq:, Fraud Prosecution 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL RJII> CONTRIBUTION DETAIL 

6-ral Flnf Contribution By Soun:e 

INTERGOVERNMENTAL REVENUE: 
IV·D Achinistrative Claim (34% Budgeted Match) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPI.AIIATIOll/aJIEIIT OIi PROGRAM REVElllES 

1993-94 
Actual 

so 

so 

$3,814,284 
9,955,096 

10,790 

$13,780,170 

$37,135 
826,067 
367,231 

599 

$1,231,032 

s15,011,202 

1993-94 
Actual 

S5, 128,383 

S5, 128,383 

(13,015,232) 

$(13,015,232) 

$(7,886,849) 

1993-94 
Bu:iget 

$470,308 

$470,308 

S3,700,000 
9,379,651 

0 

$13,079,651 

$43,606 
878,440 
287,313 

0 

$1,209,359 

$14,759,318 

1993-94 
Budget 

$4,831,941 

$4,831,941 

(9,212,082) 

$(9,212,082) 

$(4,380,141) 

DEPARTNEIIT: DISTRICT ATTORIIEY 

1994-95 
Bu:iget 

so 

so 

S3,150,000 
9,267,666 

0 

$12,417,666 

$43,606 
818,440 

0 
0 

$862,046 

$13,279,712 

1994-95 
Bu:iget 

$4,774,252 

$4,774,252 

(9,165,062) 

$(9,165,062) 

$(4,390,810) 

01ange Fna 
1993-94 
Bu:iget 

(470,308) 

$(470,308) 

S(550,000) 
(111,985) 

0 

$(661,985) 

so 
(60,000) 

(287,313) 
0 

$(347,313) 

$(1,479,606) 

01ange Fna 
1993-94 
Budget 

$(57,689) 

$(57,689) 

47,020 

$47,020 

(10,669) 

The iq,lementation of AB 1033, effective January 1, 1992, revised the payment structure of incentives for child support 
collection. Jn fiscal 1992·93 Federal and State SEIF were c0110ined into one state SEIF acccx.nt. FY 1993·94 incentives 
were c~ted at the base rate of 8X of disbursed child support collections, while FY 1994-95 incentives are budgeted 
at the required 7X level. 

The IV-D Adllinistrative Clai■ revenue reflects the deferred expenditure of funds for 1993·94 automation expenses as 
well as prior year revenue in this acccx.nt. The 1993·94 reserve designation adjustment was also budgeted as the 34% 
Ntch for these expenses. 

AFDC and Food StMP fraud revenues of S367,231 were realized for prior year expenditures in this progrm; FY 1994·95 
appropriations and revenues are reflected in a separate prosrr•. 
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PROGRAN: F•ily ~rt 

FIXBI ASSETS 

u-

Data Processing Equipment 

Total 

YEHi Q.ES/CDIIJIU CATION ECIJIPNEIIT 

It-

Total 
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DEPARTMENT: DISTRICT ATTORNEY 

Quantity Unit Total Cost 

Lot S44,700 

S44, 700 

Quantity Unit Total Cost 

so 



PROGRAM: F-ily ~t Enfon:e.ent DEPARTNEIIT: DISTRICT ATTORNEY 

PERFQltJIAJICE lll>ICATIJRS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
F-ily ~ Enforceaent 

X OF RESOJRCES: 100% 

\o'ORKLOAD 

Cases Referred 44,887 29,226 52,598 39,548 39,548 

Legal Actions Filed 19,264 16,750 11,182 16,750 16,750 
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PROGRAM: Faaily Sl4Jport Enforcement DEPARTlEIIT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DAV 1 • 1 .00 1 1.00 $94,900 $94,900 
3927 Deputy OA 111 9 9.00 9 9.00 594,583 559,047 
3928 Deputy DA II 2 2.00 2 2.00 115,758 104,456 
2499 Principal Systems Analyst 0 0.00 1 1 .00 0 48,512 
2525 Senior Systems Analyst 1 1.00 1 1.00 54,748 54,747 
2427 Assoc Systems Analyst 3 3.00 3 3.00 133,825 149,016 
2426 Asst Systems Analyst 0 0.00 2 2.00 0 70,580 
2528 Database Specialist II 1 1.00 1 1.00 42,076 49,672 
5754 DA Investigator Ill 7 7.00 7 7.00 306,765 346,352 
5717 Sr Field Investigator 2 2.00 2 2.00 76,129 76,136 
5719 Field Investigator 1 1 .oo 1 1.00 36,729 36,729 
2899 Legal Supp Serv Div Mgr 1 1.00 1 1.00 41,716 41,716 
2405 Asst Accountant 1 1.00 1 1.00 29,920 29,921 
2365 Staff Development Spec 0 o.oo 1 1.00 0 34,434 
sm Fam Supp COlll)liance Rev Spec 2 2.00 2 2.00 75,281 75,878 
2no Lgl Supp Svc Div Mgr I 1 1.00 1 1.00 31,343 33,108 
5768 Supv Invest Specialist 8 8.00 8 8.00 276,318 280,952 
5749 Invest Specialist III 5 5.00 5 5.00 154,721 151,900 
5751 Invest Specialist ll 42 42.00 42 42.00 1,268,072 1,238,111 
5752 Invest Specialist I 6 6.00 6 6.00 161,196 161,222 
3008 Sr ~ord Processor Oper 1 1.00 1 1.00 25,602 25,602 · 
2n6 Criminal Legal Sec II 3 3.00 3 3.00 73,797 93,3n 
2m Criminal Legal Sec I 1 1 .00 1 1.00 19,963 26,040 
3009 ~ord Processor Oper 1 1 .00 1 1.00 19,124 20,670 
2906 Legal Procedures Clk Ill 5 5.00 5 5.00 128,871 132,554 
2907 Legal Procedures Clk II 55 55.00 55 55.00 1,256,500 1,256,002 
2903 Legal Procedures Clk I 3 3.00 3 3.00 64,020 64,017 
2660 Storekeeper I 1 1.00 1 1.00 19,512 19,667 
2760 Stenographer 1 1 .00 1 1 .00 18,248 14,974 
2700 Intermediate Clerk 8 8.00 8 8.00 159,788 150,290 
2800 Radio Telephone Operator 1 1.00 1 1.00 23,635 23,635 
5758 Investigative Technician 3 3.00 3 3.00 100,240 107,233 
3936 Legal Assistant II 1 1.00 1 1.00 32,416 33,053 
2650 Stock Cleric: 1 1.00 1 1.00 19,812 19,812 
5236 Department Aide 1 1.00 1 1.00 14,351 12,463 

Total 179 179.00 183 . 183.00 $5,469,959 SS,636,778 

salary Adjustaents: (87,125) 0 

Integrated leave Progr• (129,659) 0 

Pr-hlll/0\lerti- Pay: 0 0 

Eq>loyee Benefits: 1,872,039 1,802,922 

salary Savings: (142,807) (225,651) 

Total Adjustaents $1,512,448 s1,5n,211 

Program Totals 179 179.00 183 183.00 $6,982,407 $7,214,049 
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PROGRAN: District Attorney OYerhead 

PltOGRM •= 92101 
MIIAGER: Edwin L. Niller. Jr .• District Attorney 

DEPARTJElfT: DISTillCT ATTORJIEY 

ORGAIIIZATlml •: 2900 
REFEJIEJICE: 1994-95 Proposed Budget - Pg. 3-25 

AUTHORITY: Goverrnent Code 26500-26502. The District Attorney is the JXJ,lic prosecutor and he shall attend to the 
courts and conduct on behalf of the People all prosecutions for JXJ,lic offenses. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget ~ 

DIRECT IXIST 
Salaries Ir lenefits $1,673,802 S1, 714,094. $2,030,337 S1, 771,167 $1,939,950 9.5 

Services Ir 5'.Wl ies 404,364 404,194 537,311 276,591 345,274 24.8 

Other Olarges 0 0 0 0 0 0.0 

TOTAL DIRECT COST $2,078,166 S2, 118,288 $2,567,648 $2,047,758 $2,285,224 11.6 

PR0GRAN REVEIIE (50,027) (0) (21,294,126) (0) (1,338,987) (100.0) 

NET GEIIERAL RII> CDITRIBUTlml $2,0281139 s2111s,2ss $(18, 726,478) $2,047,758 $946,237 (53.8) 

STAFF YEARS 24.70 25.80 32.25 31.00 30.00 (3.2) 

PR0GRAN NISSl<II 

To provide adllinistrative direction and operational support to divisions which preserve JXJ,lic safety and enhance the 
quality of life in San Diego County by investigating criae, by prosecuting criminals and by assisting victims and 
survivors of cri111e. 

1993-94 ACTUAL TO 1993-94 Bll>GET CXll>ARISOII 
Actual salary and benefit expenditures are higher than budgeted due to the 11id-year elimination of the Integrated Leave 
Progr•. 

1994-95 ADCl'TED PR0GRAN OBJECTIVES 
To effectively 11anage the expenditure of funds and the collection of progr• revenues. 
To convert the District Attomey•s automated systems from the existing platfona to the new AS400 platform. 

1994-95 ADOPTED PR0GRAN OOTCXJE RESULTS 
Ccq,lete the 1994-95 fiscal year within the budgeted General Fund cost. 
C0111plete the conversion of the automated system by the eocf of fiscal 1994-95. 

1994-95 ADOPTED SlB PROGRAN ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Achinistration [30.00 SY: E = S2,285,224: R = St,338,9Sn including support persOrvlel is: 

o Mandated/Discretionary Service Level 

o Prosecuting, on behalf of the People of C.lifomfa, those individuals who coanit misdemeanor and felony 
offenses throughout San Diego County. Provides achinistrative and fiscal control, and progrm lllllMgement 
support to departaental divisions. 

o Providing buclget/adlinistrative actions which include: 

• lq.,lmenting an adlinistrative consolidation to deal with increased c0111plexities. Deleted are one 
Achinistrative Secretary IV, two Adlllinistrative Assistants I, one Administrative Services Manager II 
and one Adlllinistrative Services Manager I. Added are one Legal Assistant II, one Analyst II and two 
Assistant Operations Officers. The net result is a decreased cost of St,764 and a decrease of 1 
staff year. 

• Increasing salaries and benefits to recognize the eli■ination of the Integrated Leave Program. 

• Decreasing services and SI.IJPlies to recognize the $12,431 ■id-year rm.action in the travel budget. 
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PROGRAN: District Attorney Overhead 

PROGRAM REVEllJE BY SOORCE 

Source of ReYenUe 

Public Protection Sales Tax (Prop 1n> 

Miscellaneous 

Sub-Total 

Total 

GENERAL RM> aJIITRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL·FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aMENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

$21,293,350 so 

S776 so 

$21,294,126 so 

$21,294,126 so 

1993-94 1993-94 
Actual Budget 

$(18, 726,478) $2,047,758 

$(18,726,478) $2,047,758 

sc,8, n6,478> $2,047,758 

OEPARTIEIT: OISTIICT ATTORIIET 

Cl~ Fna 
1994-95 1993-94 
Budget Budget 

$1,338,987 $1,338,987 

so 0 

$1,338,987 $1,338,987 

$1,338,987 $1,338,987 

Cl~ Fna 
1994-95 1993-94 
Budget Budget 

$946,237 $(1,101,521) 

$946,237 $(1,101,521) 

$946,237 $(1,101,521) 

The Board of Supervisors added $21,293,350 in Public Protection Sales Tax revenue to the District Attorney's-budget 
as a mid-year adjustment in 1993-94, replacing General Fini support dollars. All of that 1993-94 revenue is displayed 
in this program budget. 

The 1994-95 Budget includes a total of S22,203,300 in P\bl ic Protection Sales Tax revenue which replaces en equal 
amo...-it of General Fl.rid support dollars. A portion of that revenue is displayed in this program; the remainder is 
spread to other programs in the District Attorney's budget. 
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PROGRAN: District Attorney Dverflead DEPARTNEIIT: DISTRICT ATTORNEY 

STAFFIIIG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Cl- Title Positions Staff Yrs Positions Staff Yrs cost cost 

0140 District Attorney , 1.00 1 1.00 S125,778 S125,778 
0240 Assistant Oistrict Attorney 1 1.00 , 1.00 114,342 114,342 
0245 Chief Deputy District Attorney 1 1.00 1 1.00 110,620 110,620 
0342 Special Investigator 2 2.00 2 2.00 153,920 154,558 
0343 Confidential Investigator 1 1.00 ., 1.00 46,162 54,747 
0344 Chief Investigator 1 1.00 , 1.00 74,835 77,457 
0345 Asst Chief Invest 1 1.00 1 1.00 66,712 66,712 
8801 Asst Ops Officer, DA 0 0.00 2 2.00 0 115,048 
2369 Adlin SVCS Mgr JI , 1 .oo 0 0.00 46,377 0 
2368 Adlin SVCS Mgr I 1 1 .oo 0 0.00 44,186 0 
2499 Principal Systems Analyst 1 1 .00 1 1.00 58,942 58,942 
2469 Dept EDP Coordinator 1 1.00 1 1.00 44,515 44,515 
2525 Senior Systems Analyst 1 1 .oo 1 1.00 45,046 46,386 
2427 Assoc Systems Analyst 1 1.00 1 1.00 40,869 49,672 
2426 Asst Systems Analyst 1 1.00 1 1.00 35,290 36,327 
3120 Dept Coqluter Spec II 1 1.00 1 1 .00 40,506 33,073 
2302 Achinistrative Asst Ill 1 1.00 1 1.00 46,162 46,163 
2412 Analyst II 0 0.00 1 1.00 0 34,434 
2304 Achin Assistant I 2 2.00 0 0.00 65,881 0 
2307 Dept Persornel Officer Ill , 1.00 1 1.00 46, 162 46,163 
2899 Legal Supp Svcs Div Mgr 1 1.00 1 1.00 41,716 41,716 
0346 Confidential Secretary 1 1.00 1 1.00 38,317 38,729 
2759 Amin Secretary IV 1 1.00 0 0.00 28,744 0 
3936 Legal Assistant II 0 0.00 1 1.00 0 27,888 
2m Criminal Legal Sec III 1 1.00 1 1.00 34,641 34,641 
2776 Criminal Legal sec II 1 1.00 1 1.00 30,717 28,331 
2775 Criminal Legal Sec I 1 1.00 1 1.00 29,980 26,040 
2403 Accouiting Technician 1 1.00 1 1.00 23,141 23,949 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 25,056 
2320 Personnel Aide 1 1 .oo 1 1.00 27,622 27,622 
2661 Storekeeper/Evid Tech 1 1.00 1 1.00 26,646 26,646 
2730 Senior Clerk 1 1.00 1 1.00 23,950 19,457 

Total 31 31.00 30 30.00 S1,536,835 St,535,012 

Salary Adjustllents: (214,937) 12,016 

lntegr-ated Lewe Prograa (38,315) 0 

Pre.h-,Overtiae Pay: 0 0 

Ellployee Benefits: 520,216 425,445 

Salary Savings: (32,632) (32,523) 

Total Adjustaents S234,332 S404,938 

Proar-- Totals 31 31.00 30 30.00 S1,771, 167 S1 ,939,950 
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PROGRAM: Pl.blic Assistance Fraud 

PROGRAN •= 13025 
NAIIAGER: Edwin L. Niller. Jr .• District Attorney 

DEPARTJCEIIT: DISTRICT ATTOUET 

ORGANIZATION•: 2900 
REFERENCE: 1994·95 Proposed Budi,et - Pg. 3-28 

AUTHORITY: This program carries out the Social Security Act (Title 42, U.S. Code Sectfons 402-406; 7 Code of Federal 
Regulations (CFR) 270-283; 45 CFR 205; Civil Rights Act of 1964 (Title 42 U.S. Code, Sutx:hapter VI); Welfare and 
Institutions Code, Sections 10809, 15200.4, 10950; and State Department of Social Service Eligibility and Assistance 
Standards (Divisions 15, 20 and 22). 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries l Benefits so $696,128 S4,571,042 $5,315,018 $5,573,051 4.9 

Services l ~lies 0 143,815 657,176 1,538,667 1,577,799 2.5 

Other Charges 0 0 0 84,000 84,000 o.o 
Fixed Assets 0 8,684 158,922 25,000 303,848 1,115.4 

ReilltJursea!nts 0 0 (6,024,339) (7,640,200) (8,478,778) 11.0 

TOTAL DIRECT COST so $848,627 $(637, 199) $(677,515) $(940,080) 38.8 

PROGRAM REVENUE so S(734,988) SC61291) so so o.o 
NET GENERAL RN) CDITRIBUTION so S113,639 S(6431490) S(6771515) $(940,080) 38.8 

STAFF TEARS o.oo 13.39 93.63 106.00 122.50 15.6 

PROGRAM MISSION 

To investigate allegations of public assistance fraud and carry out fraud prevention activities. To carry out internal 
investigations of allegations of ~loyee fraud and to assist in the design and evaluation of systems to prevent 
internal fraud. To prosecute appropriate cases of criminal public assistance fraud. 

1993-94 ACTUAL TO 1993-94 Bll>GET CXJl>ARISON 
Actual expenditures in tMs new program were lower than budgeted due to the hiring freeze and to delays in obtaining 
a permanent facility to house investigative staff. These savings decreased cost applied rei11DJrsements. 
Rei11DJrsements were also lower than budgeted because of a new state requirement that District Attorney claims be billed 
before the close of the quarter. This will mean that salary and benefit costs for the last three weeks in June will 
not be reimbursed l.ntil fiscal 1994-95. 

Actual expenditures include adjustments for the elimination of the Integrated Leave Program. 

ACHIEVENENT OF 1993-94 OBJECTIVES 

1. Coq>leted 41,684 referrals for investigations of alleged public assistance fraud. 
2. Filed 1,632 criminal charges in referrals involving public assistance fraud. 

1994-95 AD<PTB> PROGRAN 0BJECTIVES 

1. To conduct investigations of referrals of alleged public assistance fraud. 
2. To focus on preventing fraud at the point persons apply for public assistance. 
3. To conduct internal investigations of ~loyee fraud. 
4. To maximize the deterrent iq:,act of the Pl.blic Assistance Fraud program through the prosecution of appropriate 

cases of criminal public assistance fraud. 

1994-95 ADOPTB> PROGRAN CIJTCXIE RESULTS 

1. Achieve a ratio of 1 Early Fraud Investigator for every 300 applications for AFDC and Food Staq, Assistance. 
2. Investigate all allegations of Pl.blfc Assistance Fraud. 
3. To prosecute all appropriate cases of criminal public assistance fraud. 
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PROGRAN: P\blic Assistance Fraud DEPARTNEIIT: DISTRICT ATTORIIET 

1994-95 ADOPTED SUB PROGRM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Public Assistance Fraud Investigation (103.50 SY; E = $(763,817); R • SO] 

o Mandated/Mandated Service Level 

o Offset by cost applied funding. 

o Responsible for investigation of criminal pu,lic assistance fraud and early fraud detection and prevention. 

o Investigation staff are added to bring the staffing level to the current state reconmended ratio of 1 
investigator for every 300 applicants. By class, additions are 7 Plblic Assistance Fraud Investigators II, 
1 Plblic Assistance Fraud Investigator Supervisor, 1 Supervising Investigative Specialist, 1 Investigative 
Specialist II and 1 Legal Proce<iJres Clerk JI I. A total of 5 pool cars are added including two four-wheel 
drive vehicles for use in rural areas of the county. Also added fs a large shredder for the planned 
investigative office. 

o Staff are added to work in specialized full field investigations. The additions include four Public 
Assistance Fraud Investigators JJ, one District Attorney Investigator JV and one-half SY Jntennecliate Clerk 
Typist. Also included is the equipment necessary to link these investigators to the automated system which 
processes referrals of suspected welfare fraud. Also included fs a total of five pooled cars for use by 
staff. 

o lq:,lementing the OHR reclassification of one Analyst JJ to an Adninistratfve Assistant Ill to more 
accurately reflect the duties performed. 

2. Public Assistance Fraud Prosecution [19.00 SY; E • ($176,263); R • SO] 

o Mandated/Mandated Service Level 

o Offset by cost applied funding. 

o Responsible for prosecution of criminal pu,lic assistance fraud. 

o Responsible for budget and adninistrative action iq:,lementing the above activities in Investigation and 
Prosecution. 
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PltOGRAN: Plblic Assistance Fraud 

PltOGRAN REVEWE BY SCUlCE 

source of Re-.rerue 

INTERGOVERNMENTAL REVENUE: 

Miscellaneous Revenue 

Sib-Total 

Total 

GEIIERAl. RM> CDITRIBUTl<II DETAIL 

General Flftf Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATION/COIEIT <JI PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

so so 

S6,291 so 

S6,291 so 

S6,Z91 so 

1993-94 1993-94 
Actual Budget 

S(643,490) S(677,515) 

S(643,490) S(677,515) 

S(643,490) $(677,515) 

DEPARTNENT: DISTRICT ATTORNEY 

Change Froa 
1994-95 1993-94 
Budget Budget 

so so 

so so 

so so 

so so 

Change Froa 
1994-95 1993-94 
Budget Budget 

S(940,080) S(262,565) 

S(940,080) $(262,565) 

$(940,080) $(262,565) 

No revenues are budgeted in this program because the State requires that cost applied accounting be used between the 
District Attorney's Office and the Department of Social Services. f.y 1993-94 actual amount of S6,291 includes a prior 
year adjustment and miscellaneous revenue. 
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PROGR.AN: Plblic Assistance Fraud 

FIXED ASSETS 

It• 

Office Equipnent 
Data Processing Equipment 
Electronic Equipnent 
Speci•lizecl Depart111ent & Safety Equipment 

Total 

VElla.ES/CDIUIICATICII EQUIPtEIIT 

It• 

Transportation Equipment 

Total 

3-32 

DEPARTMENT: DISTRICT ATTORNEY 

Quantity Unit 

Lot 
Lot 
Lot 
Lot 

Quantity Unit 

Lot 

Total Cost 

S43,000 
41,775 
45,473 
2,600 

$132,848 

Total Cost 

$171,000 

$171,000 



PROGRNC: PIJ>lic Assistance Fraa:f 

PERFORNAIICE Ul>JCATORS 

WRKLOAD 

Investigations 

Referrals for Investigation 

Referrals Conpleted 

Prosecutions 

Referrals fr011 Investigation 

Referrals Resulting in 
Criminal Charges Filed 

EFFICIEICY 

Referrals for Investigation 
(Per Budgeted Program Investigator Staff Year) 

Referrals from Investigation 
(Per Budgeted Program Attorney Staff Year) 

EFFECTIVENESS 

Progress Towards State Approved Target 
of One investigator for Every 300 Applications 
for AFDC and Food Staq, Assistance 
(Percent of Goal Achieved) 

CU!Lllative Projected Long Term Costs 
Avoided as a Result of the Early Fraud 
Detection and Prevention Program 

EXPUIIATIOII/CDIEITS: 

1991-92 
Actual 

N/A 

N/A 

455 

398 

1992-93 
Actual 

34, 103 

27,971 

431 

340 

1993-94 
Actual 

41,841 

41,684 

1,009 

1,632 

820 

202 

75% 

S68 mill ion 

DEPARTMENT: DISTRICT ATTORNEY 

1993-94 
Budget 

43,368 

43,828 

1,248 

1,216 

818 

250 

1994-95 
Budget 

41,841 

41,684 

1,700 

1,760 

675 

340 

75% 100% 

N/A Long Term 
Costs Avoided 

Since Inception 
of Program of 
S136 million 

The source of this data is the "fraud Investigation Activity Report0 to the California Department of Social Services 
which COU'lts referrals and activities separately by aid type. 

Because this-program has just conpleted its first full year of operation, the 1994-95 activity levels have been based 
on prior year actual levels. 
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PROGllM: Plblic Assistance Fraud DEPARTMENT: DISTRICT ATTCJtllEY 

STAFfJIIG SCIIBXJlE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Bu:iget 

Clau Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DAV 2 2.00 2 2.00 $160,098 $179,191 
3927 Deputy DA 111 5 5.00 5 5.00 308,963 329,404 
0332 Deputy Chief Investigator 1 1.00 1 1.00 81,055 68,505 
5753 DA Investigator IV 3 3.00 4 4.00 129,654 224,857 
2302 Achin Assist Ill 0 0.00 1 1.00 0 37,986 
2412 Analyst II 1 1.00 0 0.00 34,434 0 
5754 DA Investigator Ill 10 10.00 10 10.00 389,980 476,618 
5728 Pli>lic Asst Investigator II 45 45.00 56 56.00 1,535,162 1,830,090 
5729 Pli>lic Asst Supv Investigator 8 8.00 9 9.00 304,516 378,144 
5758 Investigative Technician 1 1.00 1 1.00 31,229 32,148 
2405 Assistant Accountant 1 1.00 1 1.00 28,462 29,295 
2427 Assoc Systms Analyst 1 1.00 1 1.00 40,869 45,018 
2899 legal Supp SVCS Div Mgr 1 1.00 1 1.00 35,186 41,716 
5768 Supv Investigative Specialist 0 0.00 1 1 .00 0 29,622 
5721 Forensics DocURents Ex11111iner 1 1.00 1 1.00 42,869 44,130 
5751 Investigative Specialist II 1 1.00 2 2.00 25,623 53,288 
2m Cri■inal legal Sec. Ill 1 1.00 1 1.00 29,211 32,091 
2n6 Cri■inal Legal. Sec II 2 2.00 2 2.00 54, 142 59,844 
2907 Legal Procedures Clerk 11 19 19.00 19 19.00 385,471 429,n4 
2906 legal Procedures Clerk Ill 2 2.00 3 3.00 45,938 75,987 
2660 Storekeeper I 1 1.00 1 1.00 18,958 19,517 
2700 Inter Clerk Typist 0 0.00 1 .so 0 8,888 

Total 106 106.00 123 122.50 $316811820 $41426, 113 

Slllary Adjust.nts: 590,505 (50,067) 

Integrated leave Progr• (68,818) 0 

Pre11iw0Verti■e Pay: 0 0 

Eaployee Benefits: 1,220,609 1,350,011 

Salary Savings: (109,098) (153,006) 

Total Adjust.nts S1 ,633, 198 $1,146,938 

Prog.-.. Totals 106 106.00 123 122.50 SS,315,018 $5,573,051 
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GRAND JURY 

Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 ,\' 
Actual Actual Actual Budget Budget Budget Change 

Grand Jury Proceedings $259,127 $220,177 $381,746 $207,736 $205,087 $(2,649) (1.3) 

TOTAL DIRECT COST $259,127 $220,177 $381,746 $207,736 $205,087 $(2,649) (1.3) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0 

NET GENERAL FUND COST $259,127 $220,177 $381,746 $207,736 $205,087 $(2,649) (1.3) 

STAFF YEARS 0.98 1.01 0.00 1.00 1.00 0.00 0.0 

MISSION 

Protect and safeguard the citizens of San Diego County from corrupt and inefficient governmental programs of the Colfflty, 
cities and special districts by investigating the operations of these agencies and reporting its findings. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

Review, prioritize, and investigate all significant c~laints, issues and other colfflty matters of civil concern brought 
forward to the Grand Jury. 

Asserrt,le criminal juries, in a timely manner, in response to criminal matters pursued by the District Attorney. 

1994-95 ADOPTED DEPARTMENTAL OUTCOME RESULT: 

Sutrnit final reports to the Presiding Judge, the Board of Supervisors, and/or other responsible agencies, when 
applicable, as required by law (see Penal Code §933). 

Return criminal indictments when warranted, and prepare other reports and declarations as required by law (see Penal Code 
§939.8 et.seq.). 
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PROGRAM: GRAND JURY PROCEEDINGS 

PROGRAM#: 13003 
MANAGER: Grand Jury Foreman 

DEPARTMENT: GRAND JURY 

ORGANIZATION#: 2700 
REFERENCE: 1994-95 Proposed Budget - Pg. 4 • 3 

AUTHORITY: Pursuant to Section 888 et seq. of the California Penal Code, at least one Grand Jury in each County shall 
be drawn and impaneled each year, and charged and sworn to investigate or inquire into county matters of civil concern. 
In addition, Penal Code Section 904.6 authorizes the impanelment of a second Grand Jury to issue criminal indictments. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Bud9et Bud9et Chan9e 

DIRECT COST 
Salaries & Benefits $53,266 $54,351 $53,646 $52,771 $50,047 (5.2) 

Services & Supplies 192,371 164,456 307,229 154,965 155,040 0.0 

Fixed Assets 13,490 1,370 20,871 0 0 0.0 

TOTAL DIRECT COST $259,127 $220,177 $381,746 $207,736 $205,087 (1.3) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $259! 127 $220,177 $381,746 $207,736 $205,087 (1.3) 

STAFF YEARS 0.98 1.01 0.99 1.00 1.00 0.0 

PROGRAM MISSION 

See department mission. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

Mid-year adjustments to the 1993-94 Adopted Budget include a $200,000 transfer from the budget of the District Attorney 
(by Board action in Deceimer 1993) for a special investigation, an Integrated Leave Program adjustment of S410 and 
transfer of S1,500 from Services and Supplies to Salaries and Benefits. 

In addition to expenditures to conduct the special investigation, the 1993-94 actual expenditures include costs 
associated with the mandated functions of hearing criminal matters brought by the District Attorney, issuing indictments 
when warranted, and transcribing these criminal proceedings, and prior year costs. 

The discrepancy between FY 1993-94 actuals and budget reflects the ongoing underfunding of this program since the passage 
of AB607 in 1991, that resulted in the seating of separate criminal Grand Juries and special investigations conducted 
throughout the year. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

• FY 1993-94 Grand Jury reviewed 122 non-criminal complaints and issued 14 major reports. 
• Criminal Grand Jury issued 190 criminal indictments. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

See departmental objectives on the green sheet. 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

See departmental outcome results on the green sheet. 
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s1S1111arized as follows: 

1. Grand Jury Proceedings [1.00 SY; E = S205,087; R = SO] involves: 

o Mandated/Discretionary Service Level 

o Responsible for investigating operations of goverrvnental agencies of San Diego County and reporting its 
findings. 

o Responsible for hearing evidence presented by the District Attorney and issuing criminal indictments. 
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY 

PROGRAM REVENUE BY SWRCE 
Change From 

1993-94 1993-94 1994-95 1993-94 
Source of Reven,e Actual Budget Budget Budget 

None $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

Total $0 $0 $0 $0 

GENERAL FUND CONTRIBUTION DETAIL 
Change Fran 

1993-94 1993-94 1994-95 1993-94 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $0 $207,736 $205,087 $(2,649) 

Sub-Total $0 $207,736 $205,087 $(2,649) 

Total $0 $207,736 $205,087 $(2,649) 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

The Grand Jury receives no program revenue and is entirely supported by the General Fund. 
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0515 Judicial Secretary 1.00 1.00 $38,106 $38,106 

Total 1.00 1.00 $38,106 $38,106 

Salary Adjustastts: 210 210 

P.--iuwOverti- Pay: 0 0 

Ellployee Benefits: 14,455 11,731 

Salary Savi1"115: (0) (0) 

Total Adjustastts $14,665 $11,941 

Progr• Totals 1.00 1.00 $52,771 $50,047 
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NARSIW. 

Ch-..e 
Fraa 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 I 
Actual Actual Actual Budget Budget Budget Chmve 

MARSHAL $18,337,423 S18,664,510 $18,256,653 $18,340,788 S18, 131,921 $(208,867) (1.1) 

TOTAL DIRECT OOST $18,337,423 $18,664,510 $18,256,653 S18,340,788 S18, 131,921 $(208,867) (1. 1) 

PROGRAN REVEtlJE (2,172,831) (2,835,807) (3,054,578) (3,126,405) (2,900,480) 225,925 (7.2) 

IET GEIIEIW. FIii> OOST S16, 164,592 S15,828,703 S15,202,075 $15,214,383 $15,231,441 $17,058 0.1 

STAFF YEARS 359.04 364.7 348.0 372.5 373.5 1.00 0.3 

NISSICII 

To provide for the safety and security of the M1.rticipal and Superior Courts of San Diego Co1.r1ty and to serve all process 
delivered by the courts. 

1994-95 IIDCPTED DEPARTIEITAL OBJECTIVES 

To ensure the safety and security of the courts, enployees and the public through weapons screening of all persons 
entering our facilities, by providing security in each courtroom as needed and by ensuring that all prisoners are 
adequately controlled while in the court facility. 

To provide for the efficient operation of the courts by ensuring that warrants of arrest and civil process brought to 
us for service by the courts, other agencies and the public are served in a timely and efficient 11&rner. 

To maintain,the c01.rtty-wide warrant repository, thereby allowing for the timely and efficient service of warrants by the 
Marshal and other law enforcement agencies in the c01.rtty. 

1994-95 IIDCPTED DEPARTIENTAL ClJTCXIE RESULTS 

Confiscation of weapons being brought into the court facilities. 

Proper and timely service of civil process with no delay of court proceedings. 

Arrest of defendants with outstanding warrants. 
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V, 
I 

N 

DEPARTMENT OF THE MARSHAL 
(Headquarters Location: San Diego County Courthouse) 

FY 94-95 

ADMINISTRATIVE SERVICES 
Staff 
Years 

Admin Serv Mgr II 1.0 
Admin Asst I 1.0 
Senior systems Anal 1.0 
systems Anal 3.0 
Senior Clerk 2.0 
Accounting Tech 1.0 
Dept Comp Spec 1.0 
Extra Help 1.0 

TOTAL 11.0 

I 

FIELD SERVICES 

captain 
Lieutenant 
Sergeant 
Deputy Marshal 
Field Serv Off. 
Comm Dispatcher 
Senior Clk 

TOTAL 

Staff 
Years 

1.3 
1.0 
8.0 

45.0 
19.0 
3.0 

--1..& 
78.3 

' 

ADMINISTRATION 
Staff 
Years 

Marshal 1.0 
Asst. Marshal 1.0 
Admin Sec III 1.0 

TOTAL 3.0 

I 

COURT SERVICES 
Staff 
Years 

Captain 1.4 
Lieutenant 2.0 
Sergeant 8.0 
Deputy Marshal 125.0 
Court Serv Off. 88.0 
Field Serv Off.~ 

TOTAL 230.4 

TOTAL: 373.5 

I 

OFFICE SERVICES/PERSONNEL 
Staff 
Years 

Captain 
Lieutenant 
Sergeant 
Sup Legal Serv 
Legal Proc III 
Legal Proc II 
Legal Proc I 
Senior Clerk 
Extra Help 

TOTAL 

1.3 
1.0 
2.0 

Clk 2.0 
7.0 

17.0 
18.5 
1.0 

_.k.Q 
50.8 



PROGRAN: MARSHAL 

PROGRAN •: 01000 
MANAGER: Nichael Sgobba 

DEPARTMENT: MARSHAL 

ORGANIZATION •: 2500 
REFERENCE: 1994-95 Proposed Budget - Pg. 5-3 

AUTHORITY: This is a mandated program developed in compliance with California's Government Code Sections 71264-71265, 
72114 and 74361, requiring that the Marshal shall attend the Superior and Municipal Courts, provide for the safety and 
security of the Courts and serve all process delivered by the Courts. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $18,039,291 $18,247,109 $17,768,578 $17,326,962 $17,171,333 (0.9) 

Services & !qiplies 265,007 367,519 381,882 498,546 445,308 (10.7) 

Fixed Assets 33,125 49,882 106,193 515,280 515,280 0.0 

TOTAL DIRECT OOST $18,337,423 $18,664,510 $18,256,653 $18,340,788 $18,131,921 ( 1.1) 

PROGRAN REVENUE (2,172,831) (2,835,807) (3,054,578) (3,126,405) (2,900,480) (7.2) 

NET GENERAL FUND aJIITRIBUTION $16,164,592 $15,828,703 $15,202,075 $15,214,383 $15,231,441 0.1 

STAFF YEARS 359.04 364.7 348.0 372.5 373.5 0.3 

PROGRAN MISSION 

See department mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 Bll>GET CDIPARISON 

1993-94 estimated actual salaries and benefits are greater than budgeted as a result of several factors. They include 
the elimination of the Integrated Leave Program, the addition of two staff for the new Oceanside Juvenile Dependency 
facility, the addition of two staff for two teq:,orary superior court judges added in March and May, and the 
unanticipated retirement costs of two senior employees. 

ACHIEVBENT OF 1993-94 OBJECTIVES 

1. Provide bailiffs to all courtrooms as mandated by Government Code Section 71264 
• The department provided bailiffs to all courtrooms as mandated. 

2. To process adequately and efficiently in excess of 128,000 prisoners through the courts, thereby ensuring the 
safety and security of the judges and the public. 

• The department processed 128,236 prisoners through the courts without any major safety or security incident. 

3. To limit the occurrence of violence in county court facilities by providing non-courtroom security during business 
hours. 

• During calendar year 1993, 9,131 weapons and other contraband including drugs were seized at the seven county 
locations that have implemented security screening. 

4. To process almost 100,000 civil process, 200,000 warrants and 90,000 criminal subpoenas as mandated by Government 
Code Section 71264. 

• Department employees served 88,500 civil process, cleared 255,770 warrants, and served 86,200 criminal 
subpoenas. 

5. Coordinate with the Department of Information Services and the Sheriff the development and implementation of mobile 
display terminals in our field vehicles. 

•Weare currently working with DIS and the Sheriff in development of the 800 mh radio system. 

6. Utilizing imaging technology, replace storage and retrieval of hard copy doc1J11ents. 
• We developed an RFP and are currently evaluating all responses. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

See departmental objectives on the green sheet. 
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PROGRM: MARSHAL DEPARTMENT: MARSHAL 

1994-95 ADOPTED PROGRAN WTaJE RESULTS 

See departmental outcome results on the green sheet. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s~rized as follows: 

1. Acininistrative Services [14.0 SY; E = $1,561,586; R = $751,080] 

o Mandated/Discretionary Service Level. 

o Includes Marshal and Assistant Marshal and related support staff. 

o Provides payroll, purchasing, budgeting, accounting, and clerical activities for personnel and training for 
department staff. 

o Includes all services and supplies, other charges, and fixed asset expenditures. 

2. Court Services [230.4 SY; E = S10,629,055; R = SO] 

3. 

o Mandated/Discretionary Service Level 

o Includes bailiff services to 144 courts in twelve locations throughout the County for a total of more than 
30,000 court days per year. 

o Includes court security and prisoner control. 

o Processes in excess of 125,000 prisoners through the courts per year. 

Field Services [78.3 SY; E = $3,605,979; R = $2,145,400] 

o Mandated/Discretionary Service Level 

o Includes enforcement of warrants of arrest, t~rary restraining orders, mental health protection orders 
and execution of civil process, including subpoenas, levies and wage garnishments. 

o Receives in excess of 88,000 civil process, 51,000 felony warrants, and 86,000 criminal subpoenas for 
service per year. 

4. Office/Personnel Services [50.8 SY; E = $2,335,301; R = S4,000.] 

o Mandated/Discretionary Service Level 

o Provides clerical and technical processing support for field activities. 

o Maintains the county-wide Want/Warrant repository. 

o Includes personnel and training responsibilities. 
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PROGIWI: NARSIIAL SERVICES DEPARTNEIT: NARSIIAI. 

PROG1W1 REYEJIJE BY SWRCE 
Dla,gefrca 

1993-94 1993-94 1994-95 1993-94 
Source of Rewrue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Civil Process Service $2,241,795 S2, 143,000 S2,143,000 so 
Federal Warrant Service 4,408 4,000 4,000 0 
Failure to Provide Warrants 3,581 2,400 2,400 0 

Sub-Total $2,249,784 $2,149,400 $2,149,400 so 

OTHER REVENUE: 
Vehicle Code Fine so so so so 
Writ Disbursement Fee Fi.rd 106,928 0 116,330 116,330 
Automated Warrant Fi.rd 209,635 500,675 334,100 (166,575) 
POST Training Reinilursement 17,158 25,000 25,000 0 
Other Recovered Expenses 471,073 451,330 275,650 (175,680) 

Sub-Total $804,794 S977,005 $751,080 $(225,925) 

Total $3,054,578 $3,126,405 S2,900,480 $(225,925) 

GEIIEIW. RII> CDITRIBUTHII DETAIL 
au.tge Frca 

1993-94 1993-94 1994-95 1993-94 
General Flftl Cantribution By Scxrce Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S15,202,075 $15,214,383 $15,231,441 $17,058 

Sub-Total S15,202,075 S15,214,383 S15,231,441 S17,058 

Total S15,202,075 S15,214,383 S15,231,441 17,058 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRAN: Marshal 

FIXED ASSETS 

ltm 

Office Equipment 
Data Processing Equipment 
COIIIIUlications Equipment 

Total 

VENICLES/CIIIUIICATIOI EQUIPNEIT 

ltm 

Total 

5-6 

Quantity ~it 

LOT 
LOT 
LOT 

Quantity ~it 

DEPARTJEIT: MARSHAL 

Total Cost 

S31, 950 
375,000 
108,330 

SS15,280 

Total Cost 

so 



PROGRAN: Marshal DEPARTMENT: MARSHAL 

PERF<mlAIICI: INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Marshal Services 

X OF RESOORCl:S: 100X 

WORKLOAD 

NLlli>er of Courts 144 144 144 144 144 

Prisoners Handled 123,915 126,803 128,236 120,500 128,000 

Civil Process Received 101,580 104,395 88,458 100,000 88,000 

Subpoenas Received 89,554 90,392 86,199 90,000 86,000 

Warrants Received 226,493 204,586 141,457 200,000 141,000 

Unserved ~errants 679,626 606,022 491,735 600,000 400,000 

Item to Field 232,462 245,150 190,171 245,000 190,000 

EFFICIENCtlOUTPUT 

Staff Hours/Prisoner Handled 1.14 .97 1.07 .97 1 .07 

Staff Hours/Field Process .62 .46 . 71 .46 .71 

Clerical Hours/Process Served .47 .47 .49 .47 .49 

Clerical HoursNarrant Served .12 .04 .10 .04 .10 

EFFECTIVE~ESS£0UTCOME 

Total Civil Process Cleared 101,667 102,580 88,296 102,000 88,000 

Total Warrants Cleared 238,767 248,196 255,770 250,000 255,000 
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PROGRAM: NARSIIAL SERVICES DEPARTMENT: NARSIIAL 

STAFFING SCIEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yn: Positions Staff Yn: Cost Cost 

0621 Marshal 1 1 .oo 1 1.00 S90,994 S90,995 
0622 Assistant Marshal 1 1 .oo 1 1.00 75,835 75,835 
0623 Captain 4 4.00 4 4.00 267,456 279,4n 
0641 Lieutenant 4 4.00 4 4.00 236,752 309,901 
0643 Sergeant 18 18.00 18 18.00 934,914 976,112 
0631 Deputy Marshal 170 170.00 170 170.00 7,192,501 7,494,752 
0629 Court Service Officer 92 88.00 92 88.00 2,399,644 2,430,009 
0628 Field Service Officer 25 25.00 25 25.00 481,477 495,214 
0640 COIIIIL'1ications Dispatcher I[ 3 3.00 3 3.00 80,160 81,444 
0625 Aanin. Service Mgr. II 1 1 .00 1 1.00 54,748 54,747 
0647 Aanin. Assistant I. 1 1.00 1 1.00 35,270 35,269 
0624 Accounting Technician 1 1.00 1 1.00 26,666 26,666 
0637 Aanin. Secretary Ill 1 1.00 1 1.00 33,847 33,848 
0642 Supv. Legal Service Clerk 2 2.00 2 2.00 64,350 62,240 
0633 Legal Procedure Clerk Ill 8 8.00 8 8.00 218,317 210,656 
0632 Legal Procedure Clerk II 17 17.00 31 31. 409,143 739,356 
0634 Legal Procedure Clerk I 20 19.50 6 5.50 432,218 101,898 
0630 Senior Clerk 2 2.00 2 2.00 52,698 52,698 
0649 Assistant Systems Analyst 2 2.00 1 1 .00 99,346 35,290 
0639 Associate Systems Analyst 0 0.00 2 2.00 D 99,344 
0644 Senior Systems Analyst 1 1.00 1 1.00 54,748 54,747 
1942 Dept. Conputer Spec. II 1 1.00 0 0.00 29,878 0 
1943 Dept. Conputer Spec. Ill 0 0.00 1 1 .oo 0 39,096 
9999 Tetll)Orary Help 2 2.00 2 2.00 43,004 43,004 

Total 377 3n.5o 378 373.50 S13 1313 1966 S13 1822 1593 

Salary Adjustaents: (999,054) (894,682) 

PNaiu./OVertiE Pay: 60,000 60,000 

lklifora AllOIBICe: 63,071 180,731 

Eaployee Benefits: 5,259,380 4,375,030 

Salary Savings: (370,401) c3n,339> 

Total Adjustaents S4,012,996 $3,348,740 

Progr- Totals 377 3n.5o 378 373.50 S17,326,962 S17, 171,333 
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EL CAJCII tlllICIPAL alll:T 

Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

El cajon tulicipal Court $5,842,184 $5,879,120 $6,125,385 $6,164,017 S6,298,374 $134,357 2.2 

TOTAL DIRECT COST $5,842,184 $5,879,120 $6,125,385 S6, 164,017 S6,298,374 s 134,357 2.2 

PROGRAN REVEllJE (1,608,467) (1,338,608) (1,810,153) (1,633,741) (1,204,609) 429,132 (26.3) 

IIET GEIERAl FIii) COST $4,233,717 $4,540,512 $4,315,232 $4,530,276 $5,093,765 s 563,489 12.4 

STAFF YEARS 110.53 115.73 120.58 116.00 119.50 3.50 3.0 

NISSICII 

The court provides an accessible forun for the determination of the guilt or innocence of persons charged with the 
c0111nission of public offenses consistent with due process of law and for the adjudication of non-criminal legal disputes. 

Municipal courts have original jurisdiction over all criminal misdemeanors, infractions and traffic offenses as well as 
civil cases involving less than $25,000 and small claims cases. Municipal court judges also preside over preliminary 
hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient evidence to hold 
a defendant to answer felony charges in the superior court. The El Cajon Municipal Court's jurisdiction has increased 
to include the adjudication of felony cases, family law matters, and superior court civil cases by virtue of assignment 
from the Chief Justice of the California supreme Court and in accordance with a Court Coordination Agreement with the 
Superior Court. 

The Court Administrator and deputy clerks provide administrative support to the Court at two separate locations, and are 
responsible for the acceptance of case filings, preparation of Court calendars, entry of minutes on cases, maintenance 
of all Court records and docunents, as well as the reception, accounting and distribution of fines, forfeitures, and 
bail. 

The El Cajon Judicial District includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and all unincorporated 
areas east to the Imperial County line, west to the city limits of San Diego, south to the international border, and 
north above the Ramona-Julian area. The latter is served by the Ramona Branch of the El Cajon Municipal Court. 

1994-95 ADOPTED DEPARTIEITAL OBJECTIVES 

Continue the implementation of automation strategies that enhance operational productivity and efficiency. 

Continue efforts to enhance court collections. 

Continue to process and adjudicate cases within mandated time standards. 

Continue court coordination efforts in support of the superior court. 

Continue to manage the court in a fiscally responsible mamer consistent with state mandates. 

1994-95 ADOPTED DEPARTMENTAL OUTCDE RESULTS 

Completed conversion of DMV access and fiscal applications to Unix platform which is faster and less costly to operate 
and maintain. 

Completed the Collection Program Pilot Project and implemented the most effective collection program and methods. 

Continue to disposition more cases per judge than 80% of the municipal courts in the state. 

Provided in excess of five (5) judge years of support to the superior court. 

Complete the fiscal year within budgeted net county cost for the 13th consecutive year. 
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I 
I 

Accounting Dlvlolon 

Senior Accountant 

Deputy Clerk V 

Deputy Clerk Ill 

Deputy Clerk II 

Deputy Clerk I 

Collection Officer II 

1 1 Pooltlorn, 

11.00 Staff Yeara 

Subordinate Judiciary 

Commlooloner 

Referee 

2 Poultlono • 2 .00 Staff Y eare 

Administrative Servlceo 

Admlnlotrotlve Services Manager 

Staff Development Coordinator 

Departmental Computer Speclallot 

Deputy Admin Clerko 

Deputy Clerk 

8 Poultlono • 6.00 Staff Years 

I 
I 

Criminal/Calendar Dlvlolon 

Division Manager 

Deputy Clerko V 

Deputy Clark IV 

Deputy Clark Ill 

Deputy Clerk II 

Deputy Clerk I 

Deputy Clerk/Interpreter 

44 Pooltlono 

44.00 Staff Years 

EL CAJON MUNICIPAL COURT 

Judiciary Olvlolon 

Municipal Court Judg6" 

10 Poaltlono • 10.00 Staff Yeara 

I 

Admlnlotratlon Dlvlulon 

Court Administrator 

Aoulotant Court Administrator 

Municipal Court Secretary 

3 Pooltlom • 3 00 Stoff Years 

Judiciary Support Staff 

Chief Court Reporter 

Court Reporteru 

Judicial Secretarlea 

Research Attorney 

8 Pooltlono • 8.00 Staff Year• 

Subutance Abuse 

Aaaegament Unit 

Subotance Abuse Aaaesaora 

Deputy Admln. Clerk 

3 Pooltlono • 3.00 Staff Yeare 

I I 
I I 

Traffic Divlolon Civil Dlviolon Ramona Branch 

Dlvlulon Manager Division Manager Olvlolon Manager 

Deputy Clerk V Deputy Clerk V Deputy Clerk II 

Deputy Clerk Ill Deputy Clerk Ill 

Deputy Clerk II Deputy Clerk 11 

Deputy Clerk I Deputy CI erk I 

20 Pooltlono 12 Positions 2 Positions 

16. 60 Staff Years 12.00 Staff Yearo 2.00 Staff Yeoro 



PROGRAN: Nlnicipal Ccu-t Services - El Cajon 

PROGRAN •= 13035 
MANAGER: Frederick W. Lear 

DEPARTNEIIT: EL CAJ(JI 9UIICIPAL autT 

ORGANIZATJ(JI •: 2100 
REFERENCE: 1994-95 Proposed Budget - Pg. 6-1 

AUTHORITY: This program was created by the enactment of Article 6, Sections II & V of the State Constitution which 
provide for municipal courts, and provides for the legislature to enact such other laws as may be necessary to carry 
out the provisions of the Constitution. The legislature has enacted many sections in the Penal, Vehicle, and 
Government codes, as well as the Code of Civil Procedure which mandate the functions of this program. 

1991-92 1992-93 1993-94 
Actual Actual Actual 

DIRECT COST 
Salaries & Benefits SS,318,090 SS,393,395 SS,559,567 

Services & SUppl i es 517,578 467,852 552,618 

Other 0l8rges 0 0 0 

Fixed Assets 6,516 17,873 13,200 

TOTAL DIRECT COST SS,842, 184 SS,879,120 $6,125,385 

PROGRAN REVEIIE C 1,6081467) (1,338,608) (1,810,153) 

NET GENERAL RII) CDITRIBUTl<II $4,233,717 $4,540,512 $4,315,232 

STAFF TEARS 110.53 115.73 120.58 

PROGRAN NISSl(JI 

See department SUllll8ry, green sheet, on the face of the previous page. 

1993-94 ACTUAL TO 1993-94 Bll>GET CXIIPARISOI 

The 1993-94 actual net county cost was $215,044 less than the adjusted budget. 

ACIIIEVENEIR OF 1993-94 CllJECTIVES 

All 1993-94 objectives were achieved. 

1994-95 AIXPTED PROGRAN CIIJECTIVES 

See department sunnary, green sheet, on the face of the p~evious page. 

1994-95 AIXPTED PROGRAN OOTIXIE RESULTS 

See department SUllll8ry, green sheet, on the face of the previous page. 

1994-95 AIXPTED SUI PROGRM ACTIVITIES 

The activities of this program are SUllll8rized as follows: 

1993-94 1994-95 
Budget Budget 

SS,504,621 SS,709,029 

591,144 5n, 103 

0 0 

68,252 17,242 

S6, 164,017 $6,298,374 

(1,633,741) (1,204,609) 

$4,530,276 SS,093,765 

116.00 119.50 

1. Municipal Court Services [116.50 SY; E = $6,097,595; R = $989,590] including support personnel is: 

o Mandated Activity/Mandated Service Level 

o Provides all l!lfflicipal court services for the El Cajon Judicial District 

2. Substance Abuse Assessment Unit [3.00 SY; E = $155,760; R = S170,000] 

o Discretionary Activity/Discretionary Service Level 

I 
0lange 

3.7 

(3.2) 

77 

(74.7) 

2.2 

(26.3) 

12.4 

3.0 

o Responsible for assessing the level of substance abuse involvement of persons convicted of crimes in which 
alcohol and/or drug abuse was a contributing factor. 

o Responsible for reconmencling terms of probat;on to judges and monitoring offender coq,liance. 
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NOGRM: Ninicipal Colrt Services - El cajan DEPARTIErT: EL CAJQII ... ICIPAL milt 

3. Traffic Safety Grant [0.0 SY; E = S45,019; Rs S45,019] 

O Discretionary Activity/Discretionary Service Level 

O Pilot project to iq:ilement the use of Automated Citation Devices by local law enforcement agencies in order 
to eliminate redundant data entry of citations by the agencies and the court. 

6-4 



PROGRAN: Nu'licipal Court Services - El Cajon DEPARlNEJIT: El CAJOIII -ICIPAL alaT 

PERFORNAJICE lll>ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: Nu'licipal Court Services-El Cajon 

% OF RESOJRCES: 100X 

\IORKLOAD 

Total Municipal Court Filings 128,345 113,833 105,434 120,600111 120,000 

Municipal Court Judicial Weighted Caseload 617,096 567,051 554,977 615,828 575,000 

Total Superior Court Filings 3,411 4,938 5,213 5,500 5,500 

S--.:,erior Court Judicial Weighted Caseload 436,237 819,898 899,233 925,040 800,000 

EFFICIENCYlOUTPUT 

Weighted Municipal Court Caseload 
Units Per Judge Staff Year(2) 62,207 56,705 55,498 61,583 57,500 

Weighted Superior Court Caseload 
Units Per Judge Staff Year(2) 43,624 81,990 89,233 92,504 80,000 

EFFECTIVENESS/OUTCOME 

Corrbined Municipal and Superior 
Court Judge Equivalents 14.38 17.67 18.32 19.55 17.58 

(1) Municipal courts are no longer processing parking offenses except for appeals as of July 1, 1993. 

CZ) Does not include C011111issioner and Referee staff years. 
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PROGRAN: tulicipal Co1rt Services - El Cejon 

PR0GRAN REVElaJE 8Y seutCE 

Source of lewnue 

9162 Night Court Assessment 
9713 Returned Check Fee 
9821 Filing Docunents 
9822 Jury Fees 
9827 Costs for Courts 
9832 Traffic School 
9833 Achinistrative Fee 
9967 Duplicating Docunents 
9979 Other Miscellaneous 
9995 Other Miscellaneous 
9996 Sales of Forms 
9678 Federal Grants 
9831 Costs - Other 
9164 Substance Abuse Assessment 
9958 VTO • Cash-in-lieu 
9985 Int. Govt. Rev State Pr Yr 
9989 Recovered Expenditures 
9849 Enhanced Collection Recovery 
9169 Assessment on FTA 

S\b·Total 

Total 

GEIIEIW. FUND IXIITRIBUTICII DETAIL 

General Fund Contribution By Soiree 

GENERAL FUND SUPPORT COSTS: 

S\b·Total 

Total 

1993-94 
Actual 

S40,206 
18,111 

141,409 
6,898 

316,552 
2so,6n 

0 
11,221 

483,934 
0 

1,320 
91,641 

192,236 
176,068 

2,418 
0 
0 

29,462 
48,000 

$1,810,153 

$1,810,153 

1993-94 
Actual 

$4,315,232 

14,315,232 

S4,315,232 

DEPARTNEIIT: EL CA.MIi ... ICIPAL CDllT 

Osange F.--
1993-94 1994-95 1993-94 
lkaget audget audget 

S50,000 S50,000 so 
8,000 8,000 0 

115,000 129,400 14,400 
0 0 0 

258,781 68,233 (190,548) 
270,000 225,386 (44,614) 
165,000 165,000 0 

9,000 9,000 0 
465,000 334,383 (130,617) 

0 0 0 
3,000 3,000 0 

119,960 45,019 (74,941) 
0 (2,812) (2,812) 

170,000 170,000 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

$1,633,741 $1,204,609 $(429;132) 

$1,633,741 $1,204,609 $(429,132) 

Olangefna 
1993-94 1994-95 1993-94 
Budget Budget Budget 

14,530,276 SS,093,765 1563,489 

14,530,276 SS,093,765 $563,489 

14,530,276 SS,093,765 $563,489 

EXPLAIIATIOll/aNIEJIT CII PROGRAM REVEllJES: The difference between the 1993·94 budgeted and the 1993-94 actual revenue 
is primarily the result of increases in various •court fees and costs• revenues. 

The differences between the 1993·94 actuals and the 1994·95 budgeted revenues are priinari ly attributable to a reduction 
in federal grant revenues, and the iq,act of the civil assessment progra11 on program revenues. 
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PROGRAN: IIUlicipal Court Services - El cajon 

FIXED ASSETS 

ltm 

Office Equipment - General 

Total 

VEHla.ES/CDNJIIICATICII ECIJIPICEIIT 

ltea 

Total 

6-7 

DEPARTNEIIT: El CAJQII ... ICIPAL aun 

CMKltity ~it Total Cost 

lot S17,242 

S17,242 

Quantity ~it Total Cost 

so 



PROGRM: 1111.nicipal Caurt Services - El C.jan DEPARTlEIIT: EL CAJ(II "-IIICIPAL min 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Judges, Municipal Court 10 10.00 10 10.00 S907, 171 S952,480 
0590 C011111i ss i oner 1 1.00 1 1 .00 72,582 76,507 
1508 Traffic Referee 1 1.00 1 1 .00 58,962 66,944 
0650 Court Achinistrator 1 1.00 1 1.00 89,808 89,808 
0609 Asst. Court Achinistrator 1 1.00 1 1.00 79,199 79,199 
0543 Chief Reporter 1 1.00 1 1.00 63,708 63,708 
0544 Court Reporter 3 3.00 3 3.00 158,876 158,886 
0690 Adilin. Serv. Mgr. l , 1.00 , 1.00 52,156 52,156 
0608 Deputy Clerk V 7 7.00 7 7.00 246,995 252,142 
0614 Judicial Secretary 3 3.00 3 3.00 99,405 99,405 
0668 Division Manager Ill 1 1.00 , 1.00 43,985 43,991 
0669 Division Manager II 4 4.00 4 4.00 160,417 160,420 
0610 Deputy Clerk IV 14 14.00 14 14.00 451,437 456,263 
0611 Deputy CI erk II l 31 31.00 34 34.00 840,817 901,210 
0612 Deputy Clerk II 24 24.00 24 24.00 567,969 568,510 
0613 Deputy Clerk I 2 2.00 2 2.00 42,680 42,678 
0605 Deputy Clerk-Interpreter 1 1.00 1 1.00 28,367 28,372 
0671 DC-Senior Acc~tant 1 1.00 1 1.00 45,081 45,081 
0592 Deputy Achin. Clerk Ill 2 2.00 2 2.00 61,008 61,029 
0593 Deputy Achin Clerk II 1 1.00 1 1.00 23,645 23,650 
0553 Research Attorney II 1 1.00 1 1.00 58,690 58,691 
1742 Dept. c~. Spec. II 1 1.00 1 1.00 32,943 29,028 
0688 D/C Sub&. Abuse Assessor II 0 0.00 0 0.00 0 0 
0689 D/C Subs. Abuse Assessor I 2 2.00 2 2.00 70,826 70,828 
0694 DC·Muni Court Secretary 1 1.00 1 1.00 34,641 34,641 
0695 DC·Staff Dev. Coord. 1 1.00 1 1.00 43,931 43,930 
9999 Te111p0rary Extra Help 1 0.00 2 .so 48,579 61,956 

Total 117 116.00 121 119.50 S4,383,878 S4,521,513 

Salary Adjustants: (71,768) 25,059 

P,._iUW'OVerti- Pay: 30,000 30,000 

e..,l~ lenefits: 1,258,399 1,229,835 

Salary Savif85: (95,888) (97,378) 

Total Adjwments S1,120,743 S1, 187,516 

Progr• Totals 117 116.00 121 119.50 SS,504,621 SS,709,029 
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NORTH mJNTY IIUUCIPAL aun 

C,ange 
Fraa 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget C,ange 

North Colrlty 1111.ni Court S7,168,763 $7,382,037 $7,424,873 $7,411,020 SS,747,688 $1,336,668 18.0 

TOTAL DIRECT D>ST $7,168,763 $7,382,037 $7,424,873 $7,411,020 SS,747,688 $1,336,668 18.0 

PROGRAN REVENUE (2,393,630) (2,338,385) (2,097,976) (2,056,802) (1,812,291) 244,511 (11.9) 

NET GENERAL FUii> msT S4, 775,133 $5,043,652 $5,326,897 $5,354,218 $6,935,397 $1,581,179 29.5 

STAFF YEARS 148.35 148.61 151.04 140.25 144.25 4.00 2.9 

MISSION 

Provide a court environment that is fair, accessible and efficient, and earns the respect of the citizens it serves by 
being responsive in providing a forun for resolution of criminal and civil matters. 

1994-95 ADOPTED DEPARTME11TAL OBJECTIVES 

1. Process cases within the time standards established by the State Judicial Coi.ic:il. 

2. Expand the court's fine collection program to include all new Traffic Failure to Pay cases, and applicable backlog 
cases. 

3. Assist in the design of the new North County Regional Center to ensure a new courthouse that is functional, secure 
and progressive. 

4. Make optimun use of appropriate technology in the performance of judicial functions. 

5. With the assistance of grant funding, implement an innovative Docket Management System that will increase efficiency 
and better serve the court's customers. 

6. Continue to provide quality training of staff to improve efficiency and performance in all court operations. 

1994-95 ADOPTED DEPARTIENTAL WTCOE RESULTS 

1. Continue to exceed the state average in case processing times in Felony, Misdemeanor, Small Claims and Civil cases, 
as measured by the California Judicial Council Annual Report. 

2. As a result of the courts fine collection program, continue to provide annual unanticipated general revenue to the 
county of over S1.5 million dollars, and reduce the nunber of warrants issued by the court by 35X. 

3. Have in full operation by December 1994, a fully automated docket management system. 

4. Reduce expensive hard-bound law books by 35X, with the implementation of CD-ROM law libraries, and on-line research 
services. 

5. Provide sufficient training so that, on average, each staff member will attend at least two training classes per year 
that improve proficiency and knowledge of court operations. 
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I 

N 

Training Division 
Staff Years 

Division Manager 1.00 
1.00 

Vista Operations 
Staff Years 

Division Manager III _,lL 
.75 

I 
Vista Branch 

Staff Years 
Division Manager II 
Division Manager I 
Deputy Clerk V 
Deputy Clerk IV 
DC - Interpreter 
Deputy Clerk III 
Deputy Clerk II 
Deputy Clerk I 

1.00 
1.00 
3.00 

14.00 
2.00 

18.00 
6.00 

45.00 

NORTH COUNTY MUNICIPAL COURT 

Judiciary 

Presiding Judge 
Judges 
Commissioners 

Staff Years 
1.00 

10.00 
3.00 

14.00 

Judicial Support Staff 

Judicial Secretary 
Court Reporter 
Research Attorney 

Staff Years 
3.00 
5.00 

~ 

10/17/94 

Administration 8.50 
Staff Years 

Court Administrator 1.00 
Asst. Court Administrator 1.00 
Administrative Secretary 1.00 

3.00 Administrative Services 

Admin Services Manager I 
Senior Accountant 
Associate Systems Analyst 
Deputy Administrative Clerk III 
Deputy Administrative Clerk II 
Deputy Clerk III 
Deputy Clerk V 
Deputy Clerk IV 

Staff Years 
1.00 
1.00 
1.00 
1.50 
2.00 
2.00 
1.00 
1.00 
10.50 

Branch Court Operations 
Staff Years 

Division Manager Ill 1.00 
1.00 

..--------~I I 
San Marcos Branch 

Division Manager I 
Deputy Clerk V 
Deputy Clerk III 
Deputy Clerk II 
Deputy Clerk I 

Staff Years 
1.00 
3.00 

11.50 
16.50 
8.00 

40.00 

Escondido Branch 

Division Manager I 
Deputy Clerk V 
Deputy Clerk IV 
Deputy Clerk Ill 
Deputy Clerk II 
Deputy Clerk I 

Staff Years 
1.00 
1.00 
1.00 
9.00 
8.50 

20.50 



PROGRAM: Nwlicipal Court Services - North Cou,ty 

PROGRAM ti: 13034 
MANAGER: SHARON LEAR 

DEPARTMENT: NORTH mJNTY tulJCJPAL aun 

ORGANIZATION ti: 2200 
REFERENCE: 1994-95 Proposed Budget - Pg. 7-3 

AUTHORITY: This program was established pursuant to Goverrment Code section 71040; Penal Code sections 1462, 976; and 
Code of Civil Procedure sections 89, 395 and 117. Under State mandate, these code sections prescribe the jurisdiction 
of municipal courts in the state on all felony, civil, traffic and small claims cases. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $6,284,116 $6,425,436 $6,588,806 $6,549,352 $6,822,878 4.2 

Services & SLIJPlies 796,988 886,889 795,249 842,702 1,905,844 126.2 

Fixed Assets 87,659 69,712 40,818 18,966 18,966 0.0 

TOTAL DIRECT COST $7,168,763 $7,382,037 $7,424,873 $7,411,020 $8,747,688 18.0 

PROGRAM REVEJIIE (2,393,630) (2,338,385) (2,097,976) (2,056,802) (1,812,291) C 11. 9) 

NET GENERAL FUND <DITRIBUTION $4,775,133 $5,043,652 $5,326,897 $5,354,218 $6,935,397 29.5 

STAFF YEARS 148.35 148.61 151.04 140.25 144.25 2.9 

PROGRAM NISSION 

See department mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 Bll>GET IDIPARISON 

When the 1993-94 budgeted appropriations are adjusted to reflect the Integrated Leave Program, the court's actual net 
county cost is $139,747 less than budgeted. 

ACHIEVEMENT OF THE 1993-94 OBJECTIVES 

1. Contirue to provide quality service to the citizens of the North Cou,ty Judicial District. 

* Exceeded the state average in case processing times in Felony, Misdemeanor, Small claims and Civil cases, as 
measured by the California Judicial Council Amual Report. 

• Our Mobile Traffic Unit provided service in four locations around the Judicial District--Caq, Pendleton, 
Encinitas, Oceanside and Bonsall, serving 8,026 customers. 

2. Wort 11ith COU"lty Staff in the detailed design of the ne11 COU"lty Regional Center Courthouse. 

* The design phase of the new courthouse was completed, with construction to begin early in 1995. 

3. Contirue to i11ple9!nt additional provisions of the court's long-tera coordination plm. 

* Increased coordination with the Superior Court, including the coordination of courtroom exhibits, interpreters 
and using a uniform case numbering system. 

* Our court heard 1,335 Superior Court cases in FY 1993-94. 

4. Receive grmt finding for, and fully i11pl-,.t m Autmated Docket Nanag-,.t System. 

• Obtained a grant from the State Justice Institute. Pilot project of the Docket Management System was 
completed, with full iq,lementation to occur in FY 1994-95. 

5. Contirue to expand our Fine Collection Progr•, to include collection of backlog cases. 

• The court expanded its fine collection program to include backlog cases (62,000 one-to-five year old cases) 
and traffic failure to pay cases. The program continues to be successful, reducing the number of warrants issued 
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PROGRAM: tu'licipal Court Services - North Ccu,ty DEPARTIENT: NORTH mJtlTY tlJNICIPAL IDJRT 

by 35X, and bringing significant revenue to the county. 

6. Contirue headway towanis i11pleinentation of a cCU'lty-wide cri■inal justice autmated system. 

* In coordination with the other criminal justice agencies in the county, the four 111.Jnicipal courts developed 
a Request for Proposal for an Integrated Justice Information System. This system is scheduled to come on line 
beginning in 1995. 

7. Expand the use of vol..-iteer-s to enable the court to contirue to pr-ovide the sae level of service despite r-ecu:tion 
in budget. 

* The court has expanded the use of volunteers beyond their traditional role at the courts information booth. 
The volunteer program now includes law school inter-ns, public administration interns, hire-a-youth, and volunteers 
to assist in clerical functions. 

1994-95 ADOPTED PROGRNI <BJECTIVES 

See departmental objectives on the green sheet. 

1994-95 ADOPTED PROGRAM CIJTCXIE RESULTS 

See departmental outcome results on the green sheet. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

North County Municipal Court (144.25 SY; E = SS,747,688; R = $1,812,291) 

1. JUOICIARY [14 SY; E = S 1,539,398; R = $ O] is: 

o Mandated/Mandated Service Level. 

o Responsible for the adjudication of all cases filed with the court. 

2. ADMINISTRATIVE SERVICES [23 SY; E = $ 1,213,290; R = $ 0] including support persomel involves accounting, 
budgeting, payroll, persomel, purchasing services and court reporting services and administrative support to 
judiciary. 

o Mandated/Discretionary Service Level. 

o Provides support to other operating divisions. 

3. CIVIL/SMALL CLAIMS C 20.50 SY; E = S 848,776; R = S 210,000] including support persomel. 

4. 

o Mandated/Discretionary Service Level. 

o Litigant disputes up to $25,000.00 in Civil and S5,000.00 in Small Claims. 

PUBLIC OFFENSES C 86.75 SY; E = S; 5,146,224 R = S 1,602,291] including support persomel involves all case 
processing support for public offenses and includes two major divisions. 

A. CRIMINAL (45.75 SY; E = $2,667,905) 

o Mandated/Discretionary Service Level. 

o Felony and more serious misdemeanor cases including driving under the influence. 

B. TRAFFIC/MINOR OFFENSES (41.00 SY; E = $2,478,319) 

o Mandated/Discretionary Service Level. 

o Bail forfeitable misdemeanor cases and both criminal and traffic infractions. 
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PROGRAN: Nlrlicipal Court Services - North Comty 

PROGRAN REVEIIJE Bf SWRCE 

SoUrce of Rewnae 

Vehicle Code Fines 
Micro-Automation Fee 
Return Check Fee 
Court Fees - Filings 
Court Fees - Jury 
Traffic School Fees 
Court Fees Aaninistration 
Duplication Fees 
Fed- Other Federal Grants 
Fee for court costs 
Court Fees/Other 
Miscellaneous Revenues 

Sub-Total 

Total 

GENERAL FUii) CDITRIBUTUII DETAIL 

General FWld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPUIIATICII/CIJIEIT CII PROGRAM REVENUES 

1993-94 
Actual 

$63,235 
0 

17,364 
238,126 

7,939 
788,774 

0 
15,043 
6,638 

17,948 
942,909 

0 

S2,097,976 

S2,097,976 

1993-94 
Actual 

S5,326,897 

S5,326,897 

S5,326,897 

DEPARTMENT: NORTH aulTY IIUIICIPAL aun 

0\atge Fraa 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$70,000 $70,000 so 
0 0 0 

7,000 7,000 0 
210,000 65,489 (144,511) 
10,000 10,000 0 

833,756 733,756 (100,000) 
0 0 0 

11,046 11,046 0 
0 0 0 
0 0 0 

915,000 915,000 0 
0 0 0 

S2,056,802 $1,812,291 SC244,511) 

S2,056,802 $1,812,291 $(244,511) 

at-.= Fraa 
1993-94 1994-95 1993-94 
Budget Budget Budget 

S5,354,218 $6,935,397 ,, ,581, 179 

SS,354,218 $6,935,397 S1;581,179 

S5,354,218 $6,935,397 S1,581,179 

The net reduction in budgeted program revenue in the fiscal year 1994-95 budget is directly attributable to the 
illf)lementation of a coq:,rehensive fine collection program. This collection program will produce significant general 
revenue in excess of S1.5 million, but has resulted in a reduction in program revenue of about S244,511. 

7-5 



PROGRM: lvlicipal Court Services - North Cou'lty 

FIXED ASSETS 

It• 

Office equip. - general 
IIIOdular furniture-equip. 
Data processing equip. 
Elect equip-audio/video 

Total 

VENIQ.ES/CXINJNICATION EQUIPMENT 

It• 

Total 
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DEPARTJENT: NORTH OUITY IUIICIPAL aun 

Quantity ~it Total Cost 

1 lot S12,966 
1 lot 3,000 
1 lot 2,000 
1 lot 1,000 

S18,966 

Quantity ~it Total Cost 

so 



PttOGRAN: IIU'licipal Court Services - North COU1ty DEPARTMENT: MUNICIPAL aun-NORTH alJIITY 

PERFORMANCE lll>ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
I OF RESWRCES 

X OF RESWRCES: 100% 

WORKLOAD 

Clerical Weighted Caseload 10,747,595 10,400,452 9,732,574 10,936,000 10,867,600 

Judicial Weighted Caseload 897,205 897,877 869,982 952,032 949,001 

Felonies 3,186 3,610 4,004 4,000 4,000 

Misdemeanors Group A 7,643 7,659 7,239 7,500 7,500 

Group B 1,159 893 714 1,200 1,200 

Group C 5,986 5,849 5,549 6,500 6,500 

Group D 20,053 18,799 18,339 20,000 20,000 

criminal Infractions 4,429 3,640 2,868 4,000 4,000 

Traffic Infractions 138,110 132,003 118,108 138,000 135,000 

Perking 681 760 73 800 0 

Civil 11,533 11, 189 10,474 11,500 11,500 

small Claims 12,010 11,527 10,055 11,500 11,500 

Total Filings 204,790 195,929 177,423 205,000 201,200 

EFFlClENCYlOUTPUT 

Direct Cost 
Per Clerical Weighted Caseload .67 .71 .76 .68 .81 

Net Cost 
Per Clerical Weighted Caseload .44 .49 .55 .52 .64 

EFFECTlVENESSLOUTCOME 

Clerical Weighted Caseload 
Per Non Judicial Staff 85,625 88,140 75,423 94,480 91, 133 

Judicial Weighted Caseload 
Per Judicial Staff 66,640 64,134 62,142 68,003 67,786 
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PROGRAN: Nlnicipal Court Sel"Vices - North Cou,ty DEPARTMENT: IIIORTH taJIITY .... ICIPAL mJRT 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Judge 13 11.00 11 11.00 $997,909 S1,043,199 
0587 Traffic Connissioner 1 1.00 1 1.00 n,s82 76,212 
0591 Conmi ss i oner 2 2.00 2 2.00 145, 164 152,424 
0653 Court Aaninistrator 1 1.00 1 1.00 89,808 89,506 
0606 Assistant Court Aaninistrator 1 1.00 1 1.00 79,199 79,489 
0544 Court Reporter 5 5.00 5 5.00 269,664 269,676 
0602 Judicial Secretary 3 3.00 3 3.00 100,911 100,911 
0605 Deputy Clerk Interpreter 0 0.00 1 1.00 0 32,697 
0694 D/C Municipal Court Secretary 1 1.00 1 1.00 34,641 34,641 
0668 Division Manager Ill 2 1 .75 2 1. 75 88,891 90,685 
0669 Division Manager II 2 2.00 2 2.00 83,396 83,394 
0670 Division Manager I 3 3.00 3 3.00 113,132 113, 139 
0608 Deputy Clerk V 8 8.00 8 8.00 281,364 283,163 
0610 Deputy Clerk IV 16 16.00 16 16.00 514,027 509,297 
0611 Deputy Clerk Ill 38 36.50 42 40.50 975,714 1,108,683 
0612 Deputy Clerk II 34 31.00 34 31.00 ns,ss1 756,096 
0613 Deputy Clerk I 9 8.00 9 8.00 110,no 117,406 
0615 Deputy Clerk Interpreter 3 2.00 2 1.00 45,938 32,697 
0592 Deputy Aanin. Clerk Ill 2 1.50 2 1.50 47,280 45,036 
0593 Deputy Adnin. Clerk II 2 2.00 2 2.00 54,454 54,452 
0671 Senior Accountant 1 1.00 1 1.00 45,081 45,D81 
0663 Dep. Clerk Achin. Assist. Ill 1 1.00 0 0.00 45,945 0 
0678 Research Attorney I 1 .so 1 .so 21,441 21,880 
0690 D/C Adninistrative Svs Manager 0 0.00 1 1 .oo 0 so,8n 
2427 Assoc Systems Analyst 1 1.00 1 1.00 49,673 49,6n 
9999 Extra Help/Student Worker 1 0.00 1 0.00 162, 178 162,178 

Total 151 140.25 153 144.25 SS,214,999 SS,402 486 

Salary Adjust.nts: 26,282 22,000 

Integrated Leave Progr• (84,013) 

Pnai..,Overti11e Pay: 50,000 50,000 

Ellployee Benefits: 1,465,292 1,480,260 

Salary Savings: (123,208) (131,868) 

Total Adjustllents $1,334,353 S1,420,392 

Progr• Totals 151 140.25 153 144.25 S6,549,352 $6,822,878 
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SAN DIEGO IIIIIICIPAL CXlJRT 

Chmve 
Frm 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Chmve 

IIIIIICIPAI. CDllT S16,782,558 S17,660,920 S18,070,038 S18,058,267 S18,917,667 $859,400 4.8 

TOTAL DIRECT msT S16,782,558 S17,660,920 S18,070,038 S18,058,267 S18,917,667 $859,400 4.8 

PROGRM REVEIIE (3,800,401) (3,769,930) (2,984,173) (3,736,575) (2,968,808) 767,767 (20.6) 

IET GEIIERAI. Flll> msT S12,982,157 S13,890,990 S15,085,865 S14,321,692 S15,948,859 S1,627,167 11.4 

STAFF YEARS 330.68 331.95 324.1 343.75 346.75 3.00 0.9 

NISSl<II 

To provide an independent, quality Judicial forun which ~olds the law and SUpports the Timely, lq,artial resolution 
of Civil and criminal IIBtters with Equal access and service to the canm.riity. 

1994-95 ADCIPTED DEPARTJENTAI. CBJECTIVES 

1. To continue to work with the legislature, the Adninistrative Office of the Courts, and the Trial Court Budget 
C0111nission to coq,lete the 1995/96 Trial Court Budget. 

2. To work in cooperation with the Co111ty to increase general fund revenue by iq,lementing the civil assessment program 
pursuant to Penal Code 1214.1. 

3. To expand the civil assessment program to include failure to appear and failure to pay fine cases pursuant to Board 
action on July 26, 1994 (#40). 

4. To assist in streamlining operations through the cooperation of all cri~inal justice agencies and the County by 
further automating the criminal justice process. 

5. Continue to develop a strategic plan for the San Diego M111icipal Court. 

1994-95 AD<FTED DEPARTNEIITAI. aJTaJIE RESULTS 

To process the following filing caseload: 

45,707 Civil and Small Claims cases 

205,788 Traffic Infractions 

32,286 Traffic Misdemeanors 

15,252 Criminal Infractions 

9,813 Felonies 

38,522 Non-Traffic Misdemeanors 

To adjudicate the following nl.llber of cases: 

203,000 Traffic Infractions (5,500 By Trial) 

35,000 Traffic Misdemeanors 

20,000 Criminal Infractions 

8,800 Felonies 

40,000 Non-Traffic Misdemeanors 
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~ 
O> ... ... 
Cl) 
.Q 
0 
u 
0 

legal Services 

Research Atty Ill 
Research Atty II 
Legal Asst 

00 
I 

N 

1 
2 
1 

I Commissioners 

Special Projects 

Principal Analyst 1 
Admin Asst Ill 1 
Analyst 1-111 3 

Criminal/Minor Offense 
Bureau 

Deputy Court Administrator 1 

I I 
Traffic Division Trial Courts Division 

Division Mgr Ill 1 Division Mgr Ill 1 
Division Mgr II 1 Division Mgr II 1 
Deputy Clerk V 3 Deputy Clerk V 3 
Senior Clerk 3 Senior Clerk 6 
Deputy Clerk I-IV 75 Deputy Clerk I-IV 76 

Junior Clerk 1 
Extra Help .25 

San Diego Municipal Court 

Judges 27 

Presiding Judge 1 

Court Administrator 

Civil/Personnel Services 
Bureau 

1 

Assistant Court Administrator 1 

I I 

Judicial Services 

Chief Crt Reporter 
1----1 Court Reporter 

Chief Jud Secretary 
Judicial Secretary 

1 
12 
1 
7 

Admin Support 

Muni. Court Secretary 1 
Admin Secretary II 1 
Deputy Clerk I-V 5 
Extra Help .25 

Admin/lnformation Services 
Bureau 

Deputy Court Administrator 1 

Interpreter Services 
Information Services 

LAN Analyst II 2 

I 

---- Division Mgr II 
Interpreter Coord 
Interpreter 

I 

1 
1 
7 

Civil/Small Claims Personnel Services Court Services Division Purch, Contracting 
& Facility Services Division 

Personnel Officer 
Division Mgr Ill 1 Staff Dev Spec 
Division Mgr II 2 Admin Clerk Ill 
Deputy Clerk V 2 Extra Help 
Senior Clerk 3 
Deputy Clerk I-IV 43.25 
Junior Clerk 1 

1 
1 
1 
.25 

Admin Svcs Mgr II 
Deputy Clerk V 
Senior Clerk 
Deputy Clerk I-IV 
Assoc. Accountant 
Junior Clerk 
Extra Help 

1 
2 
3 

18.5 
1 
1 
.25 

Division Mgr II 
Admin Clerk Ill 
Admin Clerk II 
Admin Trainee 

1 
1 
2 
1 



PROGRM: Nwlicipal Court services - Sari Diego 

PROGRM •: 13036 
NAIIAGEI: D. KEIIT PEDERSEII 

DEPARTNEIIT: SAIII DIEGO IUIJCIPAl. aun 

CIRGANIZATJCII •: 2300 
REFEREIICE: 1994-95 Proposed Budget - Pg. 8-1 

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for nu,icipal courts, and authorize the 
legislature to enact such other laws as may be necessary to carry out the provisions of the Constitution. Various 
statutory provisions exist which mandate the functions of this program. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget 0uqe 

DIRECT aJST 
Salaries & Benefits S15,135,475 S15,295,081 S16,328,388 S15,791,095 S16,043,393 1.6 

Services & ~lies 1,602,431 2,010,589 1,580,746 1,769,117 2,626,219 48.4 

Other Olarges 12,138 0 0 0 0 0.0 

Fixed Assets 32,513 355,250 160,904 498,055 248,055 (50.2) 

Vehicle/C:C-. E«.,1ip. 0 0 0 0 0 o.o 
Less Reilllltiurseaenta 0 0 0 0 0 0.0 

Operating T.-..sfera 0 0 0 0 0 0.0 

TOTAL DIRECT aJST S1617821557 S1716601920 S1810701038 S1810581267 S1819171667 4.8 

PROGIWI REVEIIE (3,800,401) (3,769,930) (2!984,173) (3,736,575) (2,968,808) (20.5) 

IET GENERAL RIIJ aJITRIBUTICII s1219821156 S13 18901990 s15 1085 1865 S141321 1692 S15 19481859 11.4 

STAFF YEARS 330.68 331.95 324.1 343.75 346.75 0.9 

PROGIWI NISSIClt 

See department mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 llll>GET IDFARISCII 

The increase cost reflected in estimated actual is II direct result of the mid-year transfer of Pre-trial Services from 
the Superior Court to the Mi.nicipal Courts. Revenue shortfalls are a direct result of law enforcement efforts being 
directed to the more serious crimes. Cases filed as infractions generate the majority of the court's program revenue. 

ACIIIEVEJEIT OF 1993-94 CBJECTIVES 

1. Developed r~ts for proposals to further automate criminal, traffic, civil, small claims and accounting case 
processing. 

2. Coq,leted the reorganization of the Clerk's Office that included the removal of management layers, reduced costs, 
and pushed decision making lower in the organization. 

3. ContirAJe to achieve results as outlined by the Trial Court Real ignnent and Efficiency Act by coordinating caseload 
assignments with Superior Court and developing County-wide coq>uter systems for criminal and traffic cases. 

4. Worked with the Coi.nty to prepare a proposal and award the civil assessment program contract pursuant to Penal 
Code 1214.1. 

5. Coq,leted the 1994/95 Trial Court Budget. 

6. lq:,lemented the Direct Calendaring of Civil Cases. 

1994-95 ADOPTED PROGIWI CBJECTIVES 

See departmental objectives on the green sheet. 
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PROGRM: lllrlicipal Court Services - San Diego DEPARTlEIT: SAIi DIEGO IIIJIIICIPAL CXIJRT 

1994-95 ADOPTED PROGRM WTIXIE RES\I..TS 

See departmental outcome results on the green sheet. 

1994-95 AIKPTED Slll PROGRM ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

1. Judiciary [57.00 SY; E = $6,347,034; R = S85,382l including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the adjudication of all cases filed with this Court. 

2. Office Of The Court Achinistrator [17.25 SY; E "'$1,109,914; R • $69,918] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for general aaninistrative support (secretaries) and legal services to the judges. 

o Achinistratively responsible for Pre-Trial Services for the four Municipal Courts which provides for the 
screening of cases and the furnishing of preliminary data to the judiciary. 

o Provides special studies, reports and research for the judiciary and the Court. 

3. Achinistration and Information Services Bureau [43.75 SY; E "'$2,286,852; R = $295,283] including support 
personnel is: 

o Mandated/Discretionary Service Level. 

o Provide purchasing, information services, printing, office and facilities services for the Court. 

o Responsible for budgeting services. 

o Responsible for Interpreter services for Court (full-time and per diem). 

o Manage contracts for the Court such as the California Traffic Safety Institute, per diem interpreters, and 
assists the County in the administration of the civil assessment collections program. 

4. Civil/Sllall Clai■ and Personnel Services Bureau [56.5 SY; E • $2,325,970; R z S578,489] including support 
personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for non-judicial functions usociated with the filing of civil and 8118ll claims cases. 

o Able to process 38,000 civil (jurisdiction of less than $25,000) and 8118ll clai• cases annually. 

o Provide hURan resources 11anagement services, to Court personnel, including affirmative action, labor 
relations 11BnBgeinent, and training of all court personnel. 

5. Cri■inal and Minor Offense Bureau [172.25 SY; E • $6,847,897; R • $1,939,736] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for non-judicial functions associated with the filing and processing of an esti11ated 293,600 
cases consisting of non-traffic ■isdelleanors, traffic infractions, felonies, traffic ■isdeineanors, and 
criminal infractions annually. 
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PROGRAM: Municipal Court Services· San Diego 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Night Court Assessment 
Returned Check Fee 
Civil Filings 
Jury Fees 
Reporters Fees 
Court Fees 
Court Fees & Costs - CRT Appt Atty 
Aaninistrative Fee 
Traffic School 
Duplicating Forms 
Interest - Deposits and Investments 
Rents and Concessions 
State - Other Victim Witness 
Sales of Forms 
2% Municipal Court Automation Fund 
Micro-Automation Fee 
AB2989 Want Warrant Fee 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 
Actual 

$98,549 
28,857 

546,180 
27,997 

681 
128, 167 

0 
1,165,151 

626,279 
29,226 
95,000 
50,000 
45,000 
11,902 
48,534 
82,650 

0 

$2,984,173 

$2,984,173 

1993-94 
Actual 

$15,085,865 

$15,085,865 

$15,085,865 

DEPARTMENT: SAN DIEGO MUNICIPAL COURT 

Change From 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$100,000 $100,000 $0 
18,000 28,711 10, 711 

555,114 555,114 0 
42,496 32,496 (10,000) 
5,000 5,000 0 

168,548 168,548 0 
711 0 (711) 

1,356,334 1,042,913 (313,421) 
676,645 647,745 (28,900) 
27,616 27,616 0 
12,631 70,000 57,369 
24,000 24,000 0 
70,000 12,631 (57,369) 
5,800 5,800 0 

541,030 165,584 (375,446) 
82,650 82,650 0 
50,000 0 (50,000) 

$3,736,575 $2,968,808 $(767,767) 

$3,736,575 $2,968,808 $(767,767) 

Change From 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$14,321,692 $15,948,859 $1,627,167 

$14,321,692 $15,948,859 $1,627,167 

$14,321,692 $15,948,859 $1,627,167 

The reduction in Program Revenue is a direct result of mid-year FY 1993-94 transfer of appropriations and associated 
revenue to the Municipal Court Information Services Unit and the cancellation of appropriations and 2% Municipal Court 
Automation Fee Revenue within the San Diego Municipal Court. 
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PROGRAM: Municipal Court Services• San Diego 

FIXED ASSETS 

Item 

Office Equipment· General 
Data Processing Equipment 
Engineering/Industrial Equienent & Instrunents 

Total 

VEHICLES/COtf1UNICATION EQUIPMENT 

Item 

Total 
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DEPARTMENT: SAN DIEGO MUNICIPAL COURT 

Quantity Unit Total Cost 

lot $59,325 
Lot 186,355 
Lot 2,375 

$248,055 

Quantity Unit Total Cost 

so 



PROGRAM: Municipal Court Services • San Diego DEPARTMENT: MUNICIPAL COURT - SAN DIEGO 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
SAN DIEGO MUNICIPAL COURT 

X OF RESOURCES: 100% 

WORKLOAD 

Total Municipal Court Filings 341,044 342,004 290,248 387,800 347,368 

Municipal Court Judicial Weighted Caseload 2,147,260 1,793,734 1,690,303 2,217,700 2,048,215 

Superior Court Coordination Assistance 
(Days) n/a 1,357.88 1,286.36 1,286.36 1,261.50 

EFFICIENCY£0UTPUT 

Weighted Municipal Court Caseload 
Units Per Judge Staff Year 61,350 49,826 46,953 61,603 56,895 
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PIIOGIWI: IU'licipal Court Services - San Diego DEPARTNEIIT: SAIi DIEGO IIIIIICIPAL IDIIT 

STAFFIINi SCIEIIII.E 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Clas Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Ml.ni Court Judge 28 28.00 28 28.00 $2,540,113 $2,657,867 
0587 Traffic Trial C011111issioner 0 0.00 2 2.00 0 152,424 
0590 C~iasioner 8 8.00 6 6.00 580,656 457,272 
0680 Research Atty II 2 2.00 2 2.00 107,077 117,382 
0601 Court Acininistrator 1 1.00 1 1.00 107,992 107,991 
0600 Asst Court Ac:IRlin 1 1.00 1 1.00 83,060 83,061 
0667 DC Dep. Court Adnin. 1 1.00 2 2.00 70,366 129,826 
0684 DC Prine. Amin. Analyst 1 1.00 1 1.00 52,156 52,156 
0668 Division Manager Ill 3 3.00 3 3.00 155,712 155,480 
0669 Division Manager II 6 6.00 6 6.00 244,950 235,771 
0682 DC Analyst II 1 1.00 1 1.00 37,641 39,532 
0683 DC Analyst III 2 2.00 2 2.00 85,270 85,279 
0672 DC Associate Accountant 1 1.00 1 1.00 45,081 32,212 
0592 Dep Achin Clerk Ill 2 2.00 2 2.00 65,320 65,352 
0593 Dep Achin Clerk II 2 2.00 2 2.00 49,752 54,452 
0596 DC Acinin Secretary Ill 1 1.00 1 1.00 30,774 30,774 
0603 DC Adlnin Services Mgr JI 1 1.00 1 1.00 54,748 54,747 
0604 Senior Deputy Cleric 15 15.00 15 15.00 509,055 482,874 
0605 DC Court Interpreter 7 7.00 7 7.00 220,219 223,748 
0608 Deputy Cleric V 10 10.00 10 10.00 355,363 361,000 
0610 Deputy Cleric JV 39 39.00 39 39.00 1,269,039 1,274,304 
0611 Deputy Cleric III 83 82.00 85 85.00 2,197,676 2,258,099 
0612 Deputy Cleric JI 79 72.25 79 73.25 1,712,674 1,746,087 
0613 Deputy Clerk I 22 21.50 22 20.50 476,454 403,070 
0618 DC Court Worker 10 0.00 10 0.00 0 0 
0620 DC J1.r1ior Cleric 3 3.00 3 3.00 44,496 44,502 
0654 DC Senior Syst._ Analyst 1 1.00 0 0.00 54,748 0 
0655 DC Associate Syste1111 Analyst 1 1.00 0 0.00 49,673 0 
0656 DC Assistant Syst .. Analyst 1 1.00 0 0.00 0 0 
0666 DC EDP Syst- Manager 1 1.00 0 0.00 64,917 0 
0676 DC Nl.l'licipal Court Worker 11 10 0.00 10 0.00 0 0 
0685 DC Interpreter Coordinator 1 1.00 1 1.00 36,101 36,100 
0687 DC Staff Develop111nt Specialist 1 1.00 1 1.00 35,447 35,456 
0691 DC Ac:IRlinistrative Trainee 1 1.00 1 1.00 29,730 25,809 
0694 DC Nl.l'licipal Court Secretary 1 1.00 1 1.00 34,641 34,641 
0696 DC Research Attorney Ill 1 1.00 1 1.00 74,207 62,874 
0543 Chief Court Reporter 1 1.00 1 1.00 63,708 63,708 
0544 Court Reporter 12 12.00 12 12.00 664,728 664,740 
0661 Chief Judicial Secty. 1 1 .oo 1 1.00 41,427 41,427 
0614 Judicial Secretary 7 7.00 7 7.00 231,020 230,667 
1711 DC Legal Assistant I 1 1.00 1 1.00 24,947 24,950 
0692 DC Personnel Officer II 1 1.00 1 1.00 46,162 46,163 
0663 DC Ac:IRlin Assistant Ill 1 1.00 1 1.00 46,162 46,163 
1746 DC LAN Syste111& Analyst II 0 0.00 2 2.00 0 90,768 
9999 Extra Hele 4 1.00 1 1.00 481000 481000 

Total 376 344.75 374 346.75 $1216411262 $1217561728 

Salary Adjaataents/lLP: (286,989) 21,159 

Prah•IOVerti• Pay: 81,500 50,000 

Ellplayw ~its: 3,679,399 3,540,511 

Salary Savings: (324,077) (325,005) 

Total Adjustaents S3, 149,833 $3,286,665 

Progr• Totals 376 344.75 374 346.75 $15,791,095 $16,043,393 
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SOUlli BAY MUNICIPAL COURT 

Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 t 
Actual Actual Actual Budget Budget Budget Change 

Municipal Court Services $4,061,091 S4, 121,355 $4,304,745 $4,461,940 $4,679,793 $217,853 4.9 

TOTAL DIRECT COST $4,061,091 S4, 121,355 $4,304,745 $4,461,940 $4,679,793 $217,853 4.9 

PROGRAM REVENUE C 1,100,037) (915,076) (952,154) (1,120,860) (865,964) 254,896 (22.7) 

NET GENERAL FUND COST $2,961,054 $3,206,279 $3,352,591 $3,341,080 $3,813,829 $472,749 14.2 

STAFF YEARS 75.07 76.79 81.51 87.00 92.50 5.50 6.3 

MISSION 

To provide due process of law in the determination of guilt or innocence for persons charged with the cornnission of 
public offenses; and to resolve legal disputes of a non-criminal nature. 

M~icipal Courts have original jurisdiction on all misdemeanors and infractions, civil cases involving S25,000 or less 
and small claims cases. Municipal Court Judges also preside over preliminary hearings in felony cases. These hearings 
are held to determine whether there is sufficient evidence to hold a defendant to answer the felony charges. The Clerk 
of the Court and deputies provide aaninistrative and clerical support to the Court and are responsible for all Court 
support functions. The South Bay Judicial District includes the cities of Chula Vista, Coronado, !~rial Beach, 
National City, the most southern portion of San Diego and certain adjacent unincorporated areas. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

1. Process cases within the time standards established by the State Judicial Council. 

2. Continue to participate in a fine collection program to reduce the numer of warrants issued and increase nud>er 
of cases disposed of, and increase C~ty collections. 

3. Continue to i~lement automation strategies to i~rove productivity and streamline Court operations. 

4. Continue to provide training to staff to i~rove efficiency and performance in all Court operations. 

1994-95 ADOPTED DEPARTMENTAL OUTCOME RESULTS 

1. Strive to exceed the state average in case processing times in Felony, Misdemeanor, Small Claims and Civil cases, 
as measured by the California Judicial Counci.l Annual Report. 

2. As a result of the Court's fine collection program, continue to provide annual general revenue to the County of over 
1 million dollars, and reduce the nud>er of warrants issued by the Court by 35%. 

3. Have in full operation by December 1994, a fully automated custody calendar application, bail bond register and 
performance evaluation system. 

4. Provide a n1.1lti·level training program that each staff member will be able to participate in to i~rove proficiency 
and knowledge of Court operations. 
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.-----1 
ADMINISTRATIV E SERVICES 

age111ent Court Man 
Personnel/ 
Trust Acco 

Payroll 
unting 
ce ivable Accounts Re 

Train ing 

16 Positions - 15.00 SY 

SOUTH BAY HUNICIPAL COURT 
1994-95 Adopted Budge 

JUDICIARY 

9 POSITIONS - 9.00 SY 

COURT ADMINISTRATOR 

l POSITION - 1.00 SY 

PUBLIC OFFENSES 

File and process criminal, 
traffic and minor criDinal 
cases. 
Record court proceedings 
on Dockets and Minute 
Sheets 
Provide Interpreter 
Services 

61 Positions - 59.00 SY 

9-2 

COURT REPORTERS 

2 POSITIONS - 1.50 SY 

I 
CIVIL & Sl'IALL CLA 

File and process civ il and 
small claims cases 

8 Positions - 7.0 0 SY 



PROGRAM: Nuiicipal Court Sel"Vices - South Bay 

PROGRAM I: 13037 
MANAGER: STEPHEN TIIJNBERG 

DEPARTMENT: SOOTH BAY tl.lNICIPAL CWRT 

ORGANIZATION I: 225D 
REFERENCE: 1994-95 Proposed Budget - Pg. 9-3 

AUTHORITY: Article 6 Sections I & V of the State Constitution provide for municipal courts and for the legislature 
to enact such other laws as may be necessary to carry out the provision of the constitution. Various statutes eKist 
which mandate the functions of this program. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $3,531,781 $3,709,916 $3,991,450 $4,133,235 $4,323,671 4.6 

Sel"Vices & ~lies 409,741 364,017 289,723 293,905 312,322 6.3 

other Charges 2,399 1,045 0 0 0 0.0 

Fixed Assets 117,170 46,377 23,572 34,800 43,800 25.9 

TOTAL DIRECT COST $4,061,091 $4,121,355 $4,304,745 $4,461,940 $4,679,793 4.9 

PROGRAM REVENUE (1,100,037) (915,076) (952,154) (1,120,860) (865,964) (22.7) 

NET GENERAL FUND CONTRIBUTION $21961,054 $3,206,279 $3,352,591 $3,341,080 $3,813,829 14.1 

STAFF YEARS 75.07 76.79 81.51 87.00 92.5 6.3 

PROGRAM NISSICII 

See department mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 Bll>GET IXIIPARISCII 

Including revenue generated by this Court from the civil assessment program, FY 1993-94 costs were approKimately 
S409,000 less than budgeted. 

1994-95 ADOPTED PROGRAN c:JBJECTIVES 

1. Jq,lement the provisions of AB 971 (Three Strikes) legislation and continue to process criminal cases within the 
time standards established by the Judicial Council. 

2. Continue to participate in a civil assessment program to reduce the nlJ!t>er of warrants issued, increase the nlJ!t>er 
of cases disposed of and increase collections. 

3. Continue to iq,lement automation strategies to iq,rove productivity and streamline Court operations. 

4. Continue to provide training to staff to i~rove efficiency and performance in all Court operations. 

1994-95 ADOPTED PROGRAM WTCXIIE RESULTS 

1. Continue to meet the court case disposition time standards for Felony, Misdemeanor, Small Claims and Civil cases. 

2. As a result of the Court's civil assessment program, continue to provide annual general revenue to the County of 
over 1 million dollars, and reduce the num>er of warrants issued by 35%. 

3. Have in full operation on or before June 30, 1995, a fully automated custody calendar application, bail bond 
register, performance evaluation system, eKhibit program, paper on demand small claims system and replace the 
eKisting minor offense system with a fully integrated minor offense case processing and fiscal system. 

4. Provide a 11Ulti-level training program that each staff men'ber will be able to participate in to i~rove 
proficiency and knowledge of Court operations. 
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PROGRAM: Municipal Court Services• South Bay DEPARTMENT: SOUTll BAY MUNICIPAL COURT 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The Adopted Budget includes 3.00 more staff years and S43,800 for fixed assets to support the program. The activities 
of this program are sL11111arized as follows: 

1. JUDICIARY (9.0 SY; E = $967,028; R = SO) including support personnel is: 

o Mandated/Mandated Service Level. 
o Responsible for the adjudication of all cases filed with the Court. 

2. ADMINISTRATIVE SERVICES C 16.0 SY; E = S82S,n7; R = $124,736) including accounting, budgeting, payroll, 
persomel, training, purchasing services, and administrative support to the Judiciary: 

3. 

o Mandated/Discretionary Service Level. 
o Provides part-time clerical support to other operating divisions. 
o Includes the addition of 1.0 SY DC-Department C~ter Specialist II, 1.0 SY DC-System Support Analyst and 

1.0 SY DC-Volunteer Program Coordinator, and 1.0 SY Deputy Cerk Ill and the reclassification of 1.0 SY DC· 
Staff Development Specialist to DC-Staff Development Coordinator and 1.0 SY DC-Administrative Secretary II 
to DC-Administrative Secretary Ill. 

PUBLIC OFFENSES (60.50 SY; E = $2,597,134; R = S578,548) provides all case processing support and reporting 
services for public offenses and is responsible for two major case classifications: 

A. CRIMINAL (28.00 SY; E = $1,188,500) 

o Mandated/Discretionary Service Level. 
o Reporting services provided on felony cases only. 
o Felony and the more serious misdemeanor cases including driving under the influence. 
o Includes the addition 1.0 SY Deputy Clerk Ill and the deletion of .SO SY Court Reporter. 

B. TRAFFIC/MINOR OFFENSES (32.50 SY; E = $1,408,634) 

o Mandated/Discretionary Service Level. 
o Bail Forfeitable misdemeanor cases and both criminal and traffic infractions. 
o Includes the deletion of 1.0 SY Deputy Clerk II and the addition of 2.0 SY Deputy Clerk 111. 

4. CIVIL/SMALL CLAIMS C 7.0 SY; E = $289,904; R = $162,680) including support persomel is: 

o Mandated/Discretionary Service Level. 
o Responsible for processing civil and 1111111ll claims cases filed with the Court. 
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PROGRAN: NLnicipal caurt Services - South Bay 

PROGRM REVE111E BY SCUlCE 

Source of Reven,e 

PROGRAM REVENUE: 
9162 Night Court Assessment 
9713 Returned Check Fee 
9821 Filing Docunents 
9822 Court Cost - Jury 
9823 Court Reporter Trans. Fee 
9827 Cost for Courts 
9831 Other Court Cost 
9832 Traffic School 
9849 Enhanced Collection Recovery 
9967 Duplicating Docunents 
9989 Recovered Expenditures 
9996 Other - Sales Taxable 

Sub-Total 

Total 

GEIIEIW. RII> CDITRIBUTIOII DETAIL 

General Finl Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sl.b·Total 

Total 

EXPLAIIATIOII/IDIEIIT OIi PROGRAN REVEIIIES 

1993-94 
Actual 

S32,n8 
8,554 

109,830 
5,899 

541 
135,237 
409,321 
211,n2 
26,944 
6,469 
3,322 
1,587 

S952,154 

S952, 154 

1993-94 
Actual 

$3,352,591 

$3,352,591 

$3,352,591 

DEPARTlEIT: smTH BAY ... ICIPAL IXIIIT 

DI~ Frm 
1993-94 1994-95 1993-94 
Budget Budget Budget 

S37,000 S37,000 so 
14,100 14,100 0 
94,000 103,600 9,600 
5,000 0 (5,000) 

0 0 0 
292,460 128,094 (164,366) 
418,000 352,345 (65,655) 
255,000 225,525 (29,475) 

0 0 0 
4,000 4,000 0 

0 0 0 
1,300 1,300 0 

$1,120,860 $865,964 $(254,896) 

$1,120,860 $865,964 $(254,896) 

~Frm 
1993-94 1994-95 1993-94 
Budget Budget Budget 

S3,341,080 $3,813,829 S4n,749 

S3,341,080 $3,813,829 S4n,749 

S3,341,080 $3,813,829 S4n,749 

On February 8, 1994, the Board of Supervisors authorized participating Municipal Courts to assess a S4.00 fee to cover 
the cost associated with the masking of unlawful detainer cases. The resultant projected FY 1994-95 increase in 
revenue is S9,600. 
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PROGRAM: Municipal Court• South Bay 

FIXED ASSETS 

Item 

Office Equipment· General 
Modular Furniture & Equipment 
Data Processing Equipment 
Electronic Equipment - Audio/Video 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

ltet11 

Total 

9-6 

DEPARTMENT: MUNICIPAL COURT· SOlffil BAY 

Quantity Unit 

LOT 
LOT 
LOT 
LOT 

Quantity Unit 

Total Cost 

$15,000 
2,000 

24,000 
2,800 

$43,800 

Total Cost 

so 



PROGRAM: Municipal Court Services • South Bay DEPARTMENT: MUNICIPAL COURT· SOUTH BAY 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994·95 
Actual Actual Actual Budget Budget 

ACTIVITY A: Municipal Court Services South Bay 

% OF RESOURCES: 100X 

WORKLOAD 

Total Filings 120,899 104,854 86,502 109,475 88,500 

Judicial Weighted Caseload 517,896 455,672 428,801 490,560 430,050 

Efficienc~ 

Judicial Weighted Caseload 
per Judge Staff Year* 92,152 76,842 61,257 70,080 61,436 

Effectiveness 

Judge Equivalents 8.18 7.20 6.n 7.75 6.80 

* Does not include Cornnissioner Staff years. 
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PROGRAM: Municipal Court Services - South Bay DEPARTMENT: SOUlll BAY MUNICIPAL COURT 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Municipal Court Judge 7 7.00 7 7.00 $634,995 5666,736 
0590 Court Conmissioner 1 1.00 1 1.00 n,582 76,212 
1510 Traffic Referee/Conmissioner 1 1.00 1 1.00 59,175 66,664 
0651 Court Aaninistrator 1 1.00 1 1.00 89,808 89,808 
1540 Deputy Court Aaninistrator 3 3.00 3 3.00 165,347 165,348 
0544 Court Reporter 2 2.00 2 1.50 110,788 83, 199 
0669 Division Manager II 1 1.00 1 1.00 41,698 41,697 
0695 DC-Staff Developn1ent Coordinator 0 0.00 1 1.00 0 41,842 
0687 DC Staff Dev. Spec. 1 1.00 0 0.00 41,831 0 
2432 DC-System Support Analyst 0 0.00 1 1.00 0 37,524 
1742 DC-Muni.Ct. C~ter Spec. II 0 0.00 1 1.00 0 29,028 
0671 DC-Senior Accountant 1 1.00 1 1.00 45,081 45,081 
0608 Deputy Clerk V 6 6.00 6 6.00 206,028 213,228 
0691 DC-Municipal Court Sec. 1 1.00 1 1.00 34,641 34,641 
0664 DC·Aanin. Assist. II 1 1.00 1 1.00 34,434 34,852 
0610 Deputy Clerk IV 8 8.00 8 8.00 259,043 261,378 
0605 DC-Interpreter 2 2.00 2 2.00 65,394 65,394 
8801 DC-Volunteer Program Coordinator 0 o.oo 1 1.00 0 25,933 
0611 Deputy Clerk II I 19 19.00 23 23.00 503,082 588,225 
0593 DC·Aanin. Clerk II 2 2.00 2 2.00 51,301 51,301 
0612 Deputy Clerk II 29 28.00 28 27.00 660,319 625,093 
0596 DC-Achin. Sec. III 0 0.00 1 1.00 0 30,774 
0597 DC·Aanin. Sec II , 1.00 0 0.00 30,405 0 
0613 Deputy Clerk I 1 1.00 1 1.00 20,836 18,nl 
9999 Extra Help 2 0.00 3 0.00 193,145 137,667 

Total 90 87.00 97 92.50 S3,319,933 S3,430,348 

Salary Adjustments: (S23,845) S12,929 

Pre11iua/Overti111e Pay: 16,000 16,000 

Bilingual Pay: 2,520 2,520 

E11ployee Benefits: 926,144 925,154 
ILP Reductions: (45,875) 0 

Salary Savings: (61,642) (63,280) 

Total Adjustments S813,302 S893,323 

Progra■ Totals 90 87.00 97 92.50 S4, 133,235 S4,323,671 
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... ICIPAI. mars IIIFORNATIOIII SERVICES lllIT 
(NCISU) 

Olange 
Frca 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Olange 

NCISU $1,510, 163 $1,373,099 $1, 106,085 $1,200,146 $1,126,272 $(73,874) (6.2) 

TOTAL DIRECT OOST $1,510, 163 $1,373,099 $1,106,085 $1,200, 146 $1,126,272 $(73,874) (6.2) 

PROGIIM REVEIIJE (1,199,864) (981,081) (466,849) (1,042,872) (918,241) 124,631 (12.0) 

IET GEIIERAI. RII> a,sy $310,299 $392,018 $639,236 S157,274 $208,031 $50,757 32.3 

STAFF YEARS 5.40 5.00 5.63 2.00 5.00 3.00 150.0 

NISSIOIII 

To provide the highest level of reliable and effective automation support to the operations of the Municipal Courts. 

1994-95 ADOPTED DEPARTNEITAL CIIJECTIVES 

1. J1rplement Enterprise E-Mail for all courts. 

2. Install BOS 2.1 UNIX Operating System on both DPX/2 coo.,uters. 

3. Upgrade the ISD Civil System to a later release. 

4. Convert all courts to the new FISCAL application. 

5. l1rplement SNA Comectivity through the UNIX platform at all courts. 

6. l1rplement the Viking Data Entry package for use by all courts. 

7. Remove and resell the DPS/6 coo.,uters, after their utilization is ended. 

8. Train the sec staff in UNIX procedures. 

9. Install upgrades to the SSI telec011111a1ications software. 

10. Install the BULL EPOCH backup system. 

11. l1rplement Audit response actions. 

12. l1rplement support for the annesty program as approved by the Courts. 

13. Provide interfaces as needed for exchange of information with collections vendors. 

14. l1rplement pilot project for El Cajon Municipal Court conceming issuance of citations by hand-held coo.,uters. 

15. Convert San Diego Municipal Court to a more recent release of the ISD CIVIL System. 

16. Provide a Marshal interface with the ISD Civil systems. 

17. Participate in the Automated Tape Disposition study for North C01.nty Municipal Court. 

18. Participate in the Automated Voice Response study at San Diego Municipal Court. 

19. Participate in the Public Access Kiosk study at San Diego Municipal Court. 

20. Participate as required in the imaging selection and i1rplementation at San Diego Municipal Court. 

21. Establish a change managment procedure. 

1994-95 ADOPTED DEPARTNEIITAL ClJTCDE RESULTS 

1. Link the courts to the county-wide Enterprise Mail System. 
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2. Provide a reliable, technological platform that is SUiC?Orted IJl'lder maintenance, on both UNIX computers. 

3. Provide more functionality to CIVIL System users at all courts. 

4. Provide more reliability and functionality to FISCAL System users at all courts. 

5. Enable mainframe access via the UNIX platform, thus permitting the removal and sale of the DPS/6 computers. 

6. Enable the data entry function to be moved to the UNIX platform, enabling removal of the DPS/6's. 

7. Eliminate the DPS/6 computers which are obsolete, not under maintenance, and for which parts are difficult to 
obtain. 

8. Provide a higher level of first time service within the Service Control Center CSCC). 

9. Provide higher reliability within this key, on-line comrunications function. 

10a. Provide an UMttended, eut0111Sted backup capability, reclucing danger to staff from early morning solo visits to the 
courthouse facility. 

10b. Improve on-line access to customers during the early morning hours by completing backups earlier. 

11. Iiliprove procedures where possible. 

12. Provide eut0111Sted support to increase revenue from violators. 

13. Provide automated support to improve the collection of revenue owed through use of private collection agencie(s). 

14. Test the labor savings inherent in the avoidance of re-keying citation data. 

15. Bring Sen Diego Municipal Court up to a level of the CIVIL System enjoyed by the other courts. 

16. Enable the lbilarshel to access data from the CIVIL System in en automated way, according to the marshal's 
specifications. 

17. Enable the staff of North County Municipal Court to save significant time, end i111prove their productivity, through 
automation of the tape disposition reporting process to the Department of Justice. 

18. Provide improved public service through the use of Voice Response in en eut011!8ted fashion at San Diego ~IJllr'licipel 
Court, end gain potential revenue. 

19. Provide improved public service through the Public Access Kiosk et Sen Diego Municipal Court. 

20. Provide improved productivity through utilization of systems which can produce paper on demand es the exception, 
and use images on-line as the nonn. 

21. Insure ell appropriate parties ere advised of change in e timely end controlled manner. 
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PROGRAN: NLriicipel Courts lnforw1tion Services Unit 

PROGRAN #: 01000 

DEPARTJE(T: ILWICIPAL auns IIIFCIRMTlml SERVICES mn 

ORGAIIIZATlml #: 2350 
MANAGER: Bruce Radeaacher REFERENCE: 1994-95 Praposed Budget - Pg. 10-1 

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for nunicipal courts, and the legislature to 
enact such other laws as may be necessary to carry out the provisions of the Constitution. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget ~ 

DIRECT aJST 
Salaries & Benefits S367,509 S378,845 $348,619 S183,739 S480,627 161.6 

Services & SUppl ies 745,384 555,289 537,864 580,203 $478,441 (17.5) 

Other 121arges 107,027 0 0 0 0 o.o 
Fixed Assets 290,243 438,965 219,602 436,204 $167,204 (61. 7) 

TOTAL DIRECT aJST $1,510[ 163 S1,373,099 $1!106,085 $1,200,146 $1, 126,272 (6.2) 

PROGRAN REVEIIE (1,199,864) (9811081) (466,849) (1,0421872) (918[241) (12.0) 

IIET GENERAL FUI> CXlfTRIIIUTlml S310,299 S392,018 $639,236 S157,274 S208,031 32.3 

STAFF YEARS 5.3 5.00 5.63 2.00 5.00 

PROGRAN NISSlml 

To provide the highest level of reliable and effective automation support to the operations of the M111icipal Courts. 

1993-94 ACTUAL TO 1993-94 Bll>GET CXIIPARISIII 

The estimated actuals differ from the budgeted figures due to the Septed>er 28, 1993 Board Action to re-constitute the 
M111icipal Court Information Services Unit, including the transfer of three staff into the 111it from San Diego N111icipal 
Court. The Sept 28th Board action also reduced the appropriations (as well as the corresponding automation fllld 
revenue) for the 111it. 

ACIIIEVEJEIT Of 1993·94 OBJECTIVES 

1. Install Bull Operating System, BOS 2.1, on the DPX/2 c011p.1ter system. 

C0111)lete on system 183. Not yet scheduled for syste111 182. 

2. Upgrade all courts to revision 2.35 of the ISO Civil system. 

Rescheduled to FY 94·95. 

3. Convert all courts to the FISCAL system on the UNIX c011p.1ter system. 

C0111)leted for South Bay. The other three courts are scheduled for c0111)letion in FY 94-95. 

4. I~lement the VIKING data entry package on the UNIX c011p.1ter system. 

C0111)lete. 

5. Install SSI c011p.1ter system translation software. 

Coq,lete. 

6. Install Bull Epoch unattended backup system. 

Installation in process and projected for coq,letion in FY 94-95. 

7. Dispose of DPS/6 mini·c011p.1ters and their peripheral devices when they are no longer needed. 

Currently being phased out and will be disposed of in FY 94·95. 
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PIOGIIM: tu'licipal Courts lnfc,,..tian Services Unit DEPARTNEIT: IIUIICIPAL CDJRTS IIFCIINATICII SERVICES lllIT 

8. Develop and maintain interfaces to all selected collection vendors including Revenue and Recovery. 

C°""lete. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. lq,leinent Enterprise E-Mail for all courts. 

2. Install BOS 2.1 UNIX Operating System on both DPX/2 c~ters. 

3. Upgrade the ISO Civil System to a later release. 

4. Convert all courts to the new FISCAL application. 

5. J111pleaent SNA Connectivity through the UNIX platfonn at all courts. 

6. l111pleaent the Vi king Data Entry package for use by all courts. 

7. Ret110ve and resell the DPS/6 c~ters, after their utilization is ended. 

8. Train the sec staff in UNIX procedures. 

9. Install upgrades to the SSI telec01111Lnications software. 

10. Jnstal l the BULL EPOCH backup system. 

11. Jq,letRent Audit response actions. 

12. J111pleaent s~rt for the anesty progra11 as approved by the Courts. 

13. Provide interfaces as needed for exchange of infonution with collections vendors. 

14. Iniplenient pilot project for El Cajon Mi.nicipal Court concerning issuance of citations by hand-held c~ters. 

15. Convert San Diego Mi.nicipal Court to a 110re recent release of the ISO CIVIL Systm. 

16. Provide a Marshal interface with the ISO Civil system. 

17. Participate in the Aut011111ted Tape Disposition study for North C01.r1ty Mi.nicipal Court. 

18. Participate in the Aut011111ted Voice Response study at San Diego Mi.nicipal Court. 

19. Participate in the Public Access Kiosk study at San Diego Mi.nicipal Court. 

20. Participate as required in the imaging selection and iq,leinentation at San Diego Mi.nicipal Court. 

21. Establish a change aanagenient procecl.lre. 

1994-95 ADOPTED Pll0GRM ClJTIDE RESll.TS 

1. Link the courts to the c01.r1ty-wide Enterprise Mail Systetn. 

2. Provide a reliable, technological platfona that is s~rted l.Wlder aaintenance, on both UNIX COIIIPUters. 

3. Provide 110re fi.nctionality to CIVIL System users at all courts. 

4. Provide 11110re reliability and fi.nctionality to FISCAL System users at all courts. 

5. Enable •infr- access via the UNIX platfona, thus penaitting the re1110val and sale of the DPS/6 COIIIPUters. 

6. Enable the data entry fLnCtion to be moved to the UNIX platform, enabling removal of the DPS/6's. 

7. Eli111inate the DPS/6 c~ters which are obsolete, not l.Wlder 111&intenance, and for which parts are difficult to 
obtain. 

8. Provide a higher level of first ti111e service within the Service Control Center CSCC). 

9. Provide higher reliability within this key, on-line cOIIIILl'lications fi.nction. 

10a. Provide an 11\attended, automated backup capability, reel.Icing danger to staff from early 11110ming solo visits to 
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PROGRM: Nlrlicipal Ccu-ta lnfOrEtion Services ~it DEPARTNEJIT: tUIICIPAL mars IIFDRMTICII SERVICES IIIIT 

the courthouse facility. 

10b. lq,rove on-line access to customers during the early morning hours by c~leting backups earlier. 

11. lq>rove procedures where possible. 

12. Provide automated support to increase revenue from violators. 

13. Provide automated support to iq,rove the collection of revenue owed through use of private collection agencie(s). 

14. Test the labor savings inherent in the avoidance of re-keying citation data. 

15. Bring San Diego Municipal Court~ to a level of the CIVIL System enjoyed by the other courts. 

16. Enable the Marshal to access data from the CIVIL System in an automated way, according to the marshal's 
specifications. 

17. Enable the staff of North County Municipal Court to save significant time, and iq,rove their productivity, through 
automation of the tape disposition reporting process to the Department of Justice. 

18. Provide iq,roved public service through the use of Voice Response in an automated fashion at San Diego Municipal 
Court, and gain potential revenue. 

19. Provide iq,roved public service through the Public Access Kiosk at San Diego Municipal Court. 

20. Provide iq,roved productivity through utilization of systems which can produce paper on demand as the exception, 
and use images on-line as the norm. 

21. Insure all appropriate parties are advised of change in a timely and controlled manner. 

1994-95 ADOPTED Slll PROGRM ACTIVITIES 

1. Municipal Courts-EDP Services [5.00 SY; E = 11,126,272; R = 1918,241] provides timely and cost effect data 
processing services including budget, adninistration, application design, developnent and maintenance, network 
design and management, and on-going data processing support to the Municipal Courts of San Diego County and is: 
o Mandatory Activity/Mandatory Service Level 
o Total Direct Cost increased by 1160,000 for contract staff required to handle service request backlog. 
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PIOGIIM: IU'licipal Col.rts lnforaatian Services ~it 

PROGRAN REVEWE BY S(IJRCE 

source of RevenJe 

CHARGES: 
9831 Other Court Costs 
9821 Filing Docuiients 
9176 Cri■inal Justice Facilities 
9179 Want/Warrant Fee 
9177 Court Facilities 
9834 Micro-Aut01111tion Fee 
9989 Recovered Expenditures 
9837 ZX AUt01118tion Fu,d 

Sw,-Total 

Total 

liEIEIW. Rim CDITIIIIJTICII DETAIL 

General fu,d Cantril:utian By SoLrce 

GENERAL FUND SUPPORT COSTS: 

Sw:>-Total 

Total 

EXPLAIIATICII/IDIIEIIT CII PROliRM IEVEIIJES 

DEPARTIEIIT: -ICIPAL CDltTS IIFORNATICII SERVICES llllT 

Olange Fraa 
1993-94 1993-94 1994-95 1993-94 
Actual Budget Budget Budget 

S139,127 S103,043 S206,086 S103,043 
0 0 0 0 
0 0 0 0 

100,000 50,000 0 (50,000) 
0 0 0 0 
0 82,650 133, 197 50,547 

87 0 0 0 
227,635 807,179 578,958 (228,221) 

$466,849 S1,042,872 S918,241 $(124,631) 

$466,849 S1,042,872 S918,241 $(124,631) 

Oiarve Fraa 
1993-94 1993-94 1994-95 1993-94 
Ac:tml Budget Budget Budget 

S639,236 S157,274 S208,031 S50,757 

S639,236 S157,274 S208,031 S50,757 

S639,236 S157,274 S208,031 SS0,757 

The difference in budgeted revenue and esti1Mted actual revenue for FY 1993-94 is related to the re-constitution of 
the tuiicipal Court Infonnation Services Unit 11id-year. The reduced revenue corresponds directly to the reduction of 
appropriations in the unit. 
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PROGRM: lilU"licipal Colrta lnforw1tion Services lklit 

FIXED ASSETS 

Jte. 

4501 Office Equipment - General 
4503 Data Processing Equipment 

Total 

VEHia.ES/CDIUIICATICII ECIJIPNENT 

It• 

Total 
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Quantity Unit 

lot 
lot 

euntity lklit 

Total Cost 

$26,330 
140,874 

$167,204 

Total C.t 

so 



PIOliRAN: lllnicipal Courts lnfo,watians Services ~it DEPARTIEIT: -ICIPAL CDllTS IIF<IIINATICII SERVICES IIIIT 

PERFDIINAIIICE lll>ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

NCISU 

X 5!f RESCUiCES: 100X 

WORKLOAD 

Service Requests Received N/A N/A 110 N/A 128 

Develop11ent Activity 

New/Modified Progr811S N/A N/A 99 N/A 16 

New/Modified Jobs N/A N/A 4 N/A 4 

EFFICIENCY£Q!.!TPUT 

50 Hr Requests C~lete w/i 30 Days N/A N/A 95X N/A 99X 

over 50 Hr C~lete w/i Target N/A N/A 80X N/A 90X 

Average Cost to C~lete a Service Request N/A N/A N/A N/A $2,325 

EFFECTIVENESS£0UTCOME 

Total Service Requests C0111pleted N/A N/A 70 N/A 79 

Cust011er Satisfaction Rating (1-5) N/A N/A 4.0 N/A 4.5 
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PllOGRAN: tuticipal Courts lnfor.tion Services ..-.it DEPAR'TIEIT: ,unCIPAL CDllTS IIFCJRMTl(II SERVICES IIIIT 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0666 DC·EDP Systems Manager 0 0.00 0 0.00 so so 
0654 DC-Senior Systems Analyst 0 0.00 1 1.00 0 54,747 
0655 DC-Associate Systems Analyst 2 2.00 2 2.00 99,346 99,344 
0656 DC-Assistant Systems Analyst 0 0.00 2 2.00 0 90,716 
9999 Non-Permanent Positions 1 0.00 15 0.00 54,617 0 

Total 3 2.00 20 5.00 S153,963 S244,807 

salary Adjustant:s: (128) 164,446 

ILP (0) 

Prmh-,Owerti.e Pay: 0 0 

~l«J>'M Benefits: 34,470 71,374 

salary Savings: (0) (0) 

Total Adjusta!nts S34,342 S235,820 

Progna Totals 3 2.00 20 5.00 S188,305 $480,627 
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PRETRIAL SERVICES 

Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 .t 
Actual Actual Actual Budget Budget Budget Change 

Pretrial Services so S1,238,077 1844,204 S704,967 S781,847 S76,880 10.9 

TOTAL DIRECT COST so S1,238,077 1844,204 S704,967 1781,847 176,880 10.9 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST so S1,238,077 1844,204 S704,967 1781,847 S76,880 10.9 

STAFF YEARS 0.00 35.08 22.53 22.00 22.00 o.oo 0.0 

MISSION 

To assist the judiciary in making release and bail setting decisions by providing non-adversarial information to the 
courts in all four judicial districts; to secure and protect the public by providing an accurate assessment of offender 
risk. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

1. Provide arraigrment courts with reports sunnarizing the criminal history of felony defendants who remain in custody. 

2. Manage the jail population without coq:,romising public safety by investigating supervised release referrals by 
providing the court with reports that consist of an interview, reference check, criminal history sunnary and a 
reconmendation as to the defendant's suitability. 

3. Monitor defendants, with court ordered conditions, who have been placed on supervised release. 

4. Creete automated Pretrial Services application for County-wide use. 

1994-95 ADOPTED DEPARTMENTAL OUTCOME RESULTS 

1. Ensure information provided to the courts concerning a defendants criminal history is accurate from the data that is 
available to the pretrial staff. 

2. Continue to achieve high court appearance rate and a low reerrest rate for defendants on supervised release. 

3. Achieve high defendant coq:,liance with court-ordered conditions of their release. 

4. Continue to reduce the nuttier of bail review hearings by providing reports at arraigrrnent hearings. 
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Pretrial Services 

Pretrial Services Manager 1 

Deputy Clerk m 1 

Central El Cajon South Bay Vista 

--I Supervising Pretrial Supervising Pretrial Supervising Pretrial Supervising Pretrial 
Services Officer 1 Services Officer 1 Services Officer 1 Services Officer 1 

N 

>=- Pretrial Services Officer 2 = Deputy Clerk m 1 - Deputy Clerk m 1 - Pretrial Services Offl cer 1 

Pretrial Services Intern Pretrial Services Intern Pretrial Servh:::es Intern 
= = - - Deputy Clerk m 1 

Student Worker 11/IIIN 6 Student Worker 11/IIIN 1 Student Worker 11/IIIN 1 

Pretrial Services Int ern 
~ 

Student Worker 11/IIIN 2 
October 1994 



PROGRAM: Pretrial Services 

PROGRAM#: 13036 
MANAGER: D. Kent Pedersen 

DEPARTMENT: PRETIUAL SERVICES 

ORGANIZATION#: 2360 
REFERENCE: 1993-94 Adopted Budget - Pg. lOa-3 

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for nunicipal courts, and the legislature to 
enact such other laws as may be necessary to carry out the provisions of the Constitution. Various statutory 
provisions exist which mandate the functions of this program. 

1991-92 1992-93 1993-94 1993-94 1994-95 .t 
Actual Actual Actual Bud9et Bud9et Cha!:!9e 

DIRECT COST 
Salaries & Benefits so S1,234,5n 1840,273 S701,007 1775,265 10.6 

Services & Supplies 0 3,499 13,931 13,960 16,582 66.2· 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST so 11,238,076 1844,204 1704,967 1781,847 10.9 

PROGRAH REVENUE (0) (0) (0) (0) (0) 0.0 

NIT GENERAL FUND CONTRIBUTION so 11,238,076 18441204 17041967 17811847 10.9 

STAFF YEARS o.oo 35.08 22.53 22.00 22.00 0.0 

* NOTE: 1992-93 Actual reflects the appropriations of Pretrial Services in the Superior Court-Court SLl)pC)rt Program. 
1993-94 Estimated Actual and 1993-94 Budget reflect both the appropriations for Pretrial Services in Superior Court 
through Decenmer 7, 1993, and the Munkipal Courts for the remainder of the year. These col1.11ns should be considered 
memo entries for information purposes. The Superior Court budget reflects reductions related to the transfer of 
Pretrial Services, inclucting a reduction of 22.00 staff-years. 

PROGRAM MISSION 

See department sunnary, green sheet, on the face of previous page. 

1993·94 ACTUAL TO 1993-94 BUDGET COMPARISON 

On Decent>er 7, 1993, the Board of Supervisors approved the transfer of Pretrial Services from the Superior Court to 
the Municipal courts. The 1993-1994 estimated actual is higher than budgeted due to a delay in laying-off eq,loyees 
in order to i~lement a Board approved reduction in the Pretrial Services program. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. Pretrial Services was transferred to the Municipal Courts on Decenmer 7, 1993, and reorganized to SLl)pC)rt the four 
Municipal Courts within the County of San Diego. This reorganization inclucted budget and staff reductions. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

See department sunnary, green sheet, on the face of the previous page. 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

See department sunnary, green sheet, on the face of the previous page. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

1. Pretrial Services [22.00 SY; E = 1781,847; R = SO] inclucting support personnel are: 

o Discretionary/Mandated Service Level. 

o Provide a SUIINlry of criminal history information to the jucticiary at arraignnent hearings. 

o Prepare bail review reports (consisting of criminal history research and sUIINlry, verified CCIIIIIU\ity ties 
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PROGRAM: Pretrial Services DEPARMHT: PRElRIAL SERVICES 

assessment, references' cornnents, and probation and parole status) at the request of the judiciary. 

o Conduct supervised released investigations, including careful assessment of c0IIIIU"lity safety and flight risk 
issues. 

o Monitor defendants placed on supervi sec! release to ensure CQn1>li ence with the court-ordered conditions of 
their release. 
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PROGRAM: Pretrial Services DEPARlMENT: PRETRIAL SERVICES 

PROGRAM REVENUE BY SOURCE 

1993·94 1993-94 1994-95 
Change From 

1993-94 
Source of Revenue Actual Budget Budget Budget 

so so so so 
Sub-Total 

Total so so so so 

GENERAL FUND CONTRIBIITION DETAIL 

1993·94 1993-94 1994-95 
Change From 

1993-94 
General Fund Contribution By Source Actual Budget Budget Budget 

General Fi.rd Support Costs: S844,204 S704,967 S781,847 S76,880 

Sub-Total S844,204 S704,967 S781 847 S76,880 

Total S844,204 S704,967 S781,847 S76,880 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

11-5 



PROGRAM: Pretrial Services DEPARTMENT: PRElRIAL SERVICES 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993·94 1994·95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
PRETRIAL SERVICES 

% OF RES~CES: 100X 

WORKLOAQ 

Arraigrnent Reports Prepared 0 0 32,294 31,960 33,764 

Arraigrnent Reports Submitted 0 0 16,512 14,004 17,236 

lail Reviews Waived 0 0 8,888 8,780 8,996 

Bail Review Reports 0 0 2,993 2,860 2,748 

Supervised Release Investigations 0 0 1,976 2,112 2,214 

Total Released on S.O.R. 0 0 684 652 720 

Custody Days Averted 0 0 38,m 47,896 34,180 
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PROGRAM: Pretr;a1 Serv;ces DEPARTMENT: PRElRIAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994·95 
Budget Budget Budget Budget Budget Budget 

Class ntle Positions Staff Yrs Positions Staff Yrs Cost Cost 

1no Pretrial Services Manager , 1 .DO 1 1.00 35,307 35,307 
1m Pretrial Services Officer 3 3.00 3 3.00 116,769 116,769 
1771 Supv Pretrial Services Offr 4 4.00 4 4.00 166,944 166,944 
0611 Deputy Clerk Ill 4 4.00 4 4.00 72,497 72,497 
9007 Salary Adjustments 68,743 65,086 
9999 Extra Help 10 10.00 10 10.00 184,588 184,588 

Total 22 22.00 22 22.00 1644!848 S641,191 

Integrated Leave Savings: 0 (0) (0) 

Premium/Overtime Pay: 0 so so 
Employee Benefits: 1137,301 1134, 134 

Salary Savings: CO) (60) 

Total Adjustments 1137,301 1134,074 

Program Totals 22 22.00 22 22.00 1782, 149 $775,265 
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PROBATION 

Change 
Frm 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

~lt Field Services $17,339,060 $17,392,489 $17,670,957 $17,619,494 $17,490,211 $(129,283) (0.7) 

~lt Institutional 10,445,831 8,194,125 8,159,369 8,038,184 8,285,856 247,672 3.1 
Services 

Juvenile Field Services 7,900,780 7,714,238 8,419,608 8,465,588 8,166,432 (299,156) (3.5) 

Juvenile Institutional 13,269,734 13,969,276 17,188,830 15,145,194 16,645,674 1,500,480 9.9 
Services 

Special Operations 1,764,075 1,832,458 2,021,336 1,754, 113 1,908,996 154,883 8.8 

Department Adllinistration 2,535,754 2,141,770 2,473,327 2,568,835 2,675,120 106,285 4. 1 

TOTAL DIRECT COST $53,255,234 $51,244,356 $55,933,427 $53,591,408 $55,172,289 $1,580,881 2.9 

PROGRAM REVENUE (8,801,560) (12,430,420) (25,742,446) (18,320,409) (26,592,719) (8,272,310) 45.2 

NET GENERAL FUii> COST $44,453,674 $38,813,936 $30,190,981 $35,270,999 $28,579,570 $(6,691,429) (19.0) 

STAFF YEARS 1,138.88 1,109.03 1,153.12 1,131.00 1,142.00 11.00 1.0 

MISSION 

To secure and protect the public through the assessment of offender risk and needs; to ensure c0111>liance with the orders 
of the court; to operate confinement facilities; and, to provide camunity supervision which benefits this c011111Jnity and 
enables the offender's lawful behavior. 

1994-95 AD<PTED DEPARTMENTAL OBJECTIVES 

1. To provide both short-term and long-range operational planning and management information reporting in support of 
managing the Department's fiscal and hL111an resources, assuring c0111>liance with Board Policy, Chief Administrative 
Officer's directives, and Auditor and Controller's guidelines, thereby enabling the Department to meet its 
objectives as contained within the budget. 

2. To provide 30,150 mandated adult investigation reports to the Superior and Municipal Courts (with sentencing 
reconmendations) and to provide 3,085 mandated juvenile investigation reports with dispositional reconmendations 
to the Superior Court, Juvenile Division 

3. To monitor 96 youthful offenders on house arrest in lieu of Juvenile Hall detention each day. 

4. To assess, classify and monitor with the appropriate level of supervision 18,700 adult offenders, and 3,224 juvenile 
offenders assigned to the Probation Department by the Courts. 

5. To process and assign 34,000 referrals to public service by the Superior and Municipal Courts. 

6. To maintain an Average Daily Population within the Department institutions of 463 at Juvenile Hall, 195 at the 
Juvenile Ranch Facilities, 20 at the Girls Rehabilitation Facility, 20 at the Youth Day Center, 490 at the Adult 
Rural Camps, and 170 at the Work Furlough facility. 

1994-95 AD<PTED DEPARTMENTAL OOTaJIE RESULTS 

1. The fiscal year expenditures will be within 2% of appropriations while an adequately trained staffing level is 
maintained and the application of automation is enhanced in the acc0111>lishment of Department objectives. 

2. 3,224 minors will be placed on formal supervision and an average of 386 minors will be placed in residential 
facilities by the Juvenile Court, ,cind 85% of the sentencing recommendations to the Adult Courts will be applied by 
the Courts. 

3. The placement of youthful offenders on house arrest represents a cost avoidance of $1,962,240 each year. 
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4a. Violate those juveniles not in compliance with the terms of supervision or the term of their contract. Return to 
Court for judicial review and action. 

4b. 2,600 (14%) offenders will be monitored intensively in caseloads of 50 for 9·18 months and 16,102 offenders will 
be banked in caseload of 1,500 or more. 

5. To provide 83,916 labor days of Work Project labor generating $402,070 from cost recovery crews and $2,139,858 in 
cost avoidance for the County and community. 

6a. Provide 269,370 bed days during which these predatory youthful offenders will commit no crimes in the community. 

6b. The County will realize $3,131,700 in savings resulting from placement of in minimum, in lieu of medium/maximum, 
security institutions. 
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SAN DIEGO CWNTY PROBATION DEPARTMENT 
ORGANIZATION AND FUNCTIONS CHART 

I ALAN M. CROGAN 
I CHIEF PROBATION OFFICER 
!Provides leadership and direction for overall operation of the 
!Department based on statutory mandates as well as policy 1 
lestablishedby the courts and by the County Board of Supervisors.I 

I 
I 
I 
I 
I 

I JAMES C. POE 
I ASSISTANT CHIEF PROBATION OFFICER 
!Assist the Chief Probation Officer in carrying out those 
lduties. Acts as Chief Probation Officer in the absence of 
lthe Chief Probation Officer. 

I 
I 
I 

ADULT FIELD SERVICES 
DEPUTY CHIEF PROBATION OFFICER 

I J. DOUGLAS WILLINGHAM 
!Responsible to the courts for adult 
!probation services which include: 
IPresentence investigation and risk 

......,lasse&!tlllent of convicted offenders; 
't'lreporting sentence recommendations 
wlto the court; Supervision and com-

lpliance monitoring of conditions of 
probation; reporting non-compliance 
to the court; referral assistance to 
clients for support services. 

!Positions: 393 Staff Years: 391.50 

JUVENILE FIELD SERVICES 
DEPUTY CHIEF PROBATION OFFICER 

I LINDA DUFFY 
!Responsible for receiving referrals 
lof juveniles from public agencies 
!<principally law enforcement) and 
I individuals for delinquency and civil 
!matters subject to consideration by 
!the Court. Services include: 
!Screening referrals for court action 
lor other recommendations; investiga
ltion of case background for the Court; 
!supervision and monitoring of 
!juveniles ordered on probation. 
I 
!Positions: 174 Staff Years: 170.00 

1 SPECIAL OPERATIONS I DEPUTY CHIEF PROBATION OFFICER 
I J. DOUGLAS WILLINGHAM 
!Responsible for adninistration of the 
IGang Suppression Unit (GSU) and Juris
ldictions Unified for Drug Gang Enforcement 
ICJ.U.D.G.E.) Task Force. Coordinate with 
!Federal, State, and local agencies 
!concerning gang and drug activity. 
!Participate in vertical prosecution and 
!surveillance of gang/drug offenders on 
I probation. 
I 

I 
I 
!Positions: 41 Staff Years: 38.00 

I 
I 
I 
I 

JUVENILE INSTITUTIONAL SERVICES 
DEPUTY CHIEF PROBATION OFFICER 

I RENA ROBINSON 
Responsible for providing secure 
detention and minimum security custody 
for juveniles arrested by law enforce 
ment agencies or ordered into placement 

lby the Court. Services include: 
!Secure custody and control of arrested 
lminors; in-custody supervision and 
!control; in-camp placement; education 
land rehabilitative opportunities. 
I 
I 
I 
I 

I 
!Positions: 347 Staff Years: 336.00 

I 
I 
I 
I 

ADULT INSTITUTIONAL SERVICES 
DEPUTY CHIEF PROBATION OFFICER 

I CARL DARNELL Ill 
!Responsible for administration of mininun 
!security adult male work camps, a work 
!furlough program, and the Work Project 
!service program. Services include: 
I In-custody supervision and control of 
!convicted persons assigned to County 
!work camps and work furlough programs; 
!provides educational and rehabilitative 
!opportunities for persons in custody. 
I 
I 
I 
I 
IPosi tions: 180 

I 
I 
I 
I 

ADMINISTRATIVE SERVICES 
DEPUTY CHIEF PROBATION OFFICER 

I VICKI MARKEY 
!Provides adninistrative support to 
lthe Chief Probation Officer for all 
!operational services of the Depart
lment. Services include: Payroll 
land Personnel, Fiscal and Budget 
!Management, Training and Staff 
!Development, Program Planning and 
!Evaluation, Volunteer Recruitment, 
land community Relations. 37 posi
ltions includes Chief and Assistant 
!Chief Probation Officers. 
I 
!Positions: 37 Staff Years: 37.00 

Staff Years: 169.50 
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PROGRAN: AciJl t Field Services 

PROGRAM •: 17009 
MANAGER: Doug Willinghau 

DEPARTMENT: PROBATION 

ORGANIZATION ti: 3600 
REFERENCE: 1994-95 Proposed Budget - Pg. 11-5 

AUTHORITY: Penal Code Sections 1000 et. seq., 1192.4-1192.7, 1202.7, 1202.8, 1203-1205.5, and 1213-12-15 of Civil 
Procedures. This program carries out mandates in referenced Codes which require the Probation Officer to provide 
investigation and supervision services to the Adult Criminal Courts. 

DIRECT COST 
salaries & Benefits 

Services & ~lies 

Other Charges 

Fixed Assets 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FlllD CONTRIBUTION 

STAFF YEARS 

PROGRAM MISSION 

1991-92 
Actual 

$16,674,297 

605,525 

59,238 

0 

$17,339,060 

(708,519) 

$16,630,541 

367.45 

1992-93 
Actual 

$16,804,285 

541,891 

46,313 

0 

$17,392,489 

(818,718) 

$16,573,771 

371.86 

1993-94 
Actual 

$16,981,281 

607,263 

3,062 

79,351 

$17,670,957 

(8,452,531) 

$9,218,426 

369.36 

1993-94 
Budget 

$17,157,941 

459,662 

1,891 

0 

$17,619,494 

(697,514) 

$16,921,980 

391.50 

1994-95 
Budget 

$17,028,658 

459,662 

1,891 

0 

$17,490,211 

X 
Change 

(0.8) 

0.0 

0.0 

0.0 

(0.7) 

(8,931,148) 1,180.4 

$8,559,063 (49.4) 

391.50 0.0 

To enhance public protection by providing the Court with factual information and sentencing reconmendations based on 
an assessment of offender risk to the conmJnity and requirements of sentencing laws;·monitoring offenders on behalf 
of the Superior and Municipal Courts through personal contacts, collateral contacts, surveillance, and crisis action 
response, including re-arrest, incarceration and return to Court; and providing offenders with opportunities to 
maintain law abiding behavior while on probation by utilizing a network of coonunity-based organizations for drug 
treatment, eq,loyment assistance, perinatal care, and counseling services. 

1993-94 ACTUAL TO 1993-94 Btl)GET aJIPARISON 

Total direct cost exceeded FY 1993-94 budget levels by $51,463. A savings of $176,660 in Salaries and Benefits was 
the result of vacancies maintained throughout the year. The Services and Supplies accounts were overexpended by 
$147,601 due to expenditures for unfunded Court ordered drug testing department-wide. A budget reduction to this 
service in the amount of $225,000 was adopted during the 1993-94 budget deliberations. 

Revenue increased by $7,755,017 due to the Department's allocation of sales tax revenue for public protection as 
provided with the passage of Proposition in in November 1993. The fiscal iq,act of this revenue is a reduction in 
Net County Cost for the Adult Field Services Program. 

ACHIEVEMEMT OF 1993-94 OBJECTIVES 

1. To maintain an average of at least two face-to-face contacts and two additional supervision activities per month 
with 90% of available high risk probationers. 

An average of 3.2 face-to-face contacts were made each month on 90% of available high risk offenders, an 
additional 4.8 collateral contacts (phone contacts, job checks, drug testing, etc.) were achieved each month on 
this population during FY 1993-94 

2. To maintain a mininun success rate of 47% for probationers in c~leting their periods of probations. 

A success rate of 57% for probationers c~leting their term of probation was achieved in the 1993-94 fiscal year. 

3. To return failing probationers to court with reconmendations aimed at maintaining a revocation rate of 54%. 

A revocation rate of 42% of those cases closed during fiscal year 1993-94 was achieved. This represents 
successful enforcement of and accountability to the court for the iqx,sed terms of probation. 
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PROGRM: Act.llt Field Services DEPARDENT: PROBATION 

1994-95 ADOPTED PROGRAN OBJECTIVES 

1. Provide 30,150 mandated investigations to the Superior and Municipal Courts which include reconmendations for 
sentencing based on the defendant's instant offense, prior history, victim(s) injuries and financial losses, 
defendant's ties to the cOlllllJnity, likelihood of reoccurrence of crime, and sentence computation based on statutes 
and case law. Court reports range in length from 2 pages to 50 pages. 

2. To assess and classify 18,000 offenders placed on probation monitoring (intensive or banked caseloads) based on 
their risk to the connunity, threats to the safety of others, and resources available. 

3. 7,000 offenders who are placed on probation by the Court and ordered to participate in drug treatment and testing 
will be monitored for drug use and, when relapses occur, sanctioned through any of the following: iq:,osing 
curfews, requiring detoxification and residential treatment, enhancing frequency of drug testing, enrollment in 
public service work crews, re-arrest, and/or incarceration. 

4. Hold 18,000 probationers accountable for compliance with conditions of probation as ordered by the Court, 
including drug testing, drug treatment, eq,loyment, AIDS testing, spousal abuse counseling, no contact with 
victim, no contact with children, polygraph testing, crime-free behavior. 

5. Hold 4,400 probationers, ordered by the Court to pay victim restitution, accountable for making payments to 
victims. 

1994-95 ADOPTED PROGRAN CIITCXIE RESULTS 

1a. Courts accept 85% of Probation Officers' sentencing recommendations, thereby contributing to the overall quality 
of justice. 

1b. 9,030 offenders will have probation search conditions iq:,osed at sentencing to assist probation officers in 
IIIOl"litoring offender activity in the connunity. 

1c. Investigations will result in 2,409 defendants being incarcerated in State Prison; while an additional 9,700 
defendants will receive probation monitoring, including jail incarceration. 

2. 2,600 (14%) offenders will be monitored intensively in caseloads of 50 for 9-18 months; the remaining 16,102 (86%) 
offenders will be banked in caseloads of 500 to 2,200, depending on resource availability. 

3a. 36,348 drug tests will be conducted on adult probationers with drug dependency problems with 64% resulting in no 
indication of drug use. 

3b. 8,160 drug tests will be conducted on probationers in recovery participants with (12%) 1,030 positive outcomes 
resulting in iq:,osition of sanctions up to and including incarceration following relapse. 

3c. 1,788 drug tests will be conducted by the Bank Substance Abuse Team resulting in 260 warrants requested, 265 
violation hearings scheduled and 1,200 sanctions iq:,osed, including incarceration. 

4a. Probation Officers will initiate 5,200 rearrests and other revocations resulting from violations of the conditions 
of probation. 

4b. 90% of drug/alcohol-dependent, pregnant offenders in intensive caseloads will deliver drug-free babies providing 
a cost avoidance of S400,000 per child in medical and educational costs. 

4c. 550 probationers will be referred for processing within 33 days by the Drug Revocation Court following detection 
of continued drug use and/or drug sales activity, with 85% (467) being sent to prison resulting in a cost 
avoidance in jail bed costs of S2,400,000. 

5. Collect $1,561,000 in victim restitution from probationers. 

1994-95 ADOPTED Slll PROGRAM ACTIVITIES 

This program includes two activities: 

1. Investigation [263.50 SY; E = $11,534,246; R = $2,975,183] includes investigation of Superior and Municipal Court 
referrals. This activity is: 

o Mandated/Mandated Service Level. 

o Mandated/Discretionary Service Level for misdemeanor referrals. 

o Able to conduct 30,150 investigations. 
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PROGRAM: Aclllt Field Services DEPARTMENT: PROBATION 

o Offset 23.4% by an estimated $2,753,657 in Revenue from both fees and charges and from Proposition 172, 
Sales Tax Retention for public safety and from Medicaid activity reimbursement. 

o Able to conduct 30,150 Superior and Municipal Court investigations. 

2. Supervision [128.00 SY; E = SS,955,965; R = $5,955,965] includes supervision of all offenders placed on formal 
probation/diversion by the Superior Courts. This activity is: 

o Mandated/Discretionary Service Level. 

o Able to supervise 20,000 adult cases. 

o 100% offset by Public Protection Sales Tax revenue, and Medicaid activity reint>ursement. 

o Able to supervise 18,700 adult probationers per month. 
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PROGRNI: Acill t Field Services 

PROGRN1 REVENUE BY SOORCE 

Source of Reven,e 

State Aid Sales Tax - Public Protection 
Cost of Investigation/Supervision 
Federal Aid - SB 910 
Miscellaneous 
Sub-Total 

Total 

GEIERAL Flll> aJNTRIBUTION DETAIL 

General F&nt contribution By Source 

General Fund Support Cost 

Sub-Total 

Total 

EXPLANATION/IXNIEIIT ON PROGRNI REVENUES 

1993-94 1993-94 
Actual Budget 

$7,517,194 $0 
896,017 697,514 

0 0 
39,320 0 

$8,452,531 $697,514 

$8,452,531 $697,514 

1993-94 1993-94 
Actual Budget 

$9,218,426 $16,921,980 

$9,218,426 $16,921,980 

$9,218,426 $16,921,980 

DEPARTIIENT: PROBATION 

Cha,ge Frca 
1994-95 1993-94 
Budget Budget 

$7,838,500 $7,838,500 
792,648 95,134 
300,000 300,000 

0 0 
$8,931,148 $8,233,634 

$8,931,148 $8,233,634 

Cha,ge Frca 
1994-95 1993-94 
Budget Budget 

$8,559,063 $(8,362,917) 

$8,559,063 $(8,362,917) 

$8,559,063 $(8,362,917) 

Total revenue increased by $7,755,017 over fiscal year 1993-94 budget levels. The increase was primarily the result 
of S7,517,194 generated from sales tax used for Public Protection Programs. In addition, $198,503 was collected from 
probationers for the cost of conducting their investigation and cost of supervision. 

A net revenue increase of $8,233,634 is projected for the 1994-95 fiscal year. This increase is due to the addition 
of two new revenues, Public Protection Sales Tax ($7,838,500) and Federal Medical - Medicaid (SB 910) activity offset 
($300,000), as well as an anticipated increase in payments made by probationers for the cost of conducting 
investigations and of their probation supervision ($95,134). Together, these revenues offset $8,931,148 of program 
cost (SOX) 81Y1U8lly. 
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PROGRAM: Aci.llt Field Services 

PERFORMANCE INDICATORS 

ACTIVITY A: 
INVESTIGATION 

X OF RESOURCES: 66% 

WORKLOAD 

Investigations Conducted 

EFFICIENCYLOUTPUT 

Unit Cost (Direct Cost/Workload) 

Productivity (Workload/Staff Years) 

EFFECTIVENESSLOUTCOME 

Amount Collected 

ACTIVITY B: 
SUPERVISION 

X OF RESOURCES: 34% 

WORKLOAD 

Offenders Supervised 

Felons Supervised 
(Caseload 1:50) 

Felons Banked/Monitored 
(Caseload 1:500/2,100) 

Misdeamanants Banked 
(Caseload 1:500/1100) 

Offenders Diverted 
(Caseload 1:1000) 

EFFICIENCYLOUTPUT 

Unit Cost (Direct Cost/Workload) 

Productivity (Workload/Staff Years) 

EFFECTIVENESSLOUTCOME 

Early Terminations/Cai.,letions 

Probation Initiated: 

Arrests Warrants/Revocations 

Drug Tests 

1991-92 
Actual 

29,906 

345 

122 

$635,348 

19,747 

2,962 

11,848 

2,962 

1,975 

$355 

134 

4,458 

N/A 

N/A 

12-9 

1992-93 
Actual 

30,318 

$395 

115 

$757,055 

17, 174 

2,576 

10,304 

2,577 

1,889 

$359 

134 

5,260 

N/A 

N/A 

1993-94 
Actual 

28,397 

$377 

121 

$896,017 

18,534 

2,607 

11,,566 

2,294 

2,076 

$371 

136.2 

5,337 

4,031 

21,116 

DEPARTNENT: PROBATION 

1993-94 
Budget 

30,150 

$359 

114 

$697,514 

17,700 

2,380 

10,200 

2,550 

1,870 

$414 

133 

5,700 

5,000 

36,000 

1994-95 
Budget 

30,150 

$383 

114 

$792,648 

18,700 

2,618 

11,033 

2,805 

2,057 

$344 

146 

5,800 

5,200 

36,500 



PROGRAM: Acl.llt Field Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0399 Probation Director 5 5.00 5 5.00 $307,980 $312,569 
2291 Deputy Chief Probation Officer 1 1.00 1 1.00 70,803 70,803 
2700 Intermediate Clerk Typist 17 17.00 17 17.00 341,678 328,764 
2710 Jr. Clerk 4 4.00 4 4.00 59,551 61,012 
2714 Int. Transcriber Typist 37 35.50 36 35.50 762,342 758,999 
2715 Records Clerk 40 40.00 40 40.00 823,484 829,009 
2724 Sr. Transcriber Typist 2 1.00 2 1.00 26,311 26,310 
2725 Principal Clerk 1 1.00 1 1.00 31,465 31,465 
2726 Principal Clerk II 1 1.00 1 1.00 34,930 34,930 
2730 Senior Clerk 13 13.00 13 13.00 303,706 304,964 
2745 Supervising Clerk 6 6.00 6 6.00 166,620 161,401 
2757 Adnin. Secretary II 3 3.00 3 3.00 75,650 76,422 
2758 Achin. Secretary Ill 1 1.00 1 1.00 30,774 30,774 
3008 Senior Word Proc. Oper. 1 1.00 1 1.00 25,602 25,602 
3009 Word Proc. Oper. 10 10.00 10 10.00 227,055 231,445 
3010 Word Proc. center Supv. 1 1.00 1 1.00 30,572 30,571 
3039 Mail Clerk Driver 3 3.00 3 3.00 59,103 60,062 
5065 Deputy Probation Officer 194 181.00 181 181.00 6,914,742 6,921,590 
5090 Senior Probation Officer 45 43.00 43 43.00 1,828,534 1,841,059 
5115 Supervising Probation Officer 24 24.00 24 24.00 1,136,177 1,128,763 

Total 409 391.50 393 391.50 $13,257,079 $13,266,514 

salary Adjustaents: 20,104 0 

Bil irval Pay 1,686 1,686 

Prmi.tOVertiae Pay: 195,360 195,360 

Elllployee Benefits: 4,337,524 3,909,024 

salary savi1115: (350,683) (343,926) 

Integrated Leave Progr•: (303,129) 0 

Total Adjustaents $3,900,862 $3,762,144 

Progr• Totals 409 391.50 393 391.50 $17,157,941 $17,028,658 
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PROGRAM: Ad.ilt Institutional Services DEPARTMENT: PROBATION 

PROGRAM t: 17007 ORGAN I ZA Tl ON t: 3600 
MANAGER: earl Darnell I II REFERENCE: 1994-95 Proposed Budget - Pg. 11-12 

AUTHORITY: Acininistrative Code Sections 350-356, Penal Code Sections 1208, 4024.2 and 4100-4137. Lawful authority 
for the establishment and operation of County industrial farms or road camps, and authorizes the supervision of Public 
Works labor in lieu of incarceration, and Work Furlough Law authorizing employment outside of the custody facility. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $9,203,726 S7, 195,992 $7,226,480 $7,075,511 $7,149,233 1 .o 

Services & ~lies 1,212,059 957,098 930,887 958,825 1,129,775 17.8 

Other Charges 27,433 1,659 2,002 3,848 3,848 0.0 

Fixed Assets 2,613 39,376 0 0 3,000 100.0 

Vehicle/ta.i. E«.,1ip. 0 0 0 0 0 0.0 

TOTAL DIRECT aJST $10,445,831 SB, 194,125 SB, 159,369 SB,038, 184 SB,285,856 3.1 

PROGRAM REVENUE (4,546,167) (2,479,892) (2,596,085) (2,798,097) (3,806,249) 36.0 

NET GENERAL FUND OONTRJBUTION $5,899,664 $5,714,233 $5,563,284 $5,240,087 $4,479,607 (14.5) 

STAFF YEARS 219.69 171.68 169.63 166.50 169.50 1.8 

PROGRAM MISSION 

To lawfully provide safe, secure, and productive confinement by the care, custody, and control of mini11U11-security 
adult male il"fll8tes in two rural honor caq>s (Caq> Barrett and Camp West Fork) and one urban facility (Work Furlough 
Center); to provide a public service program (Work Projects) to non-custody offenders referred by the Superior and 
Municipal Courts; to benefit the cormunity through cost-effective offender labor to goverrmental agencies and other 
County departments; and to provide rehabilitative and COllllYJnity re-entry services to Adult Institutions il"fll8tes. 

1993-94 ACTUAL TO 1993-94 Bll>GET IDIPARISON 

Total Direct Costs exceeded FY 1993-94 budget levels by $121,185 (1.5%), primarily the result of increased expenditures 
in Salaries and Benefits of $150,969, the result of eliminating the Integrated Leave Program (ILP) and reimbursement 
of ILP credits. Services and Supplies and Other Charges accounts were below budgeted level by $29,784. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. To provide mininun security confinement of 3,390 male il'lllates. 

A total of 3,120 male il"fll8tes were confined. 

2. To provide 108,500 days of inmate labor with an indirect savings to the taxpayer of $2,766,750 based on minimum 
wage. 

A total of 90,089 days of inmate labor was provided with a savings to the taxpayer of $2,297,270. 

3. To provide 79,104 days of Work Project participant labor with an indirect savings to the taxpayer of $2,017,152. 

A total of 88,230 days of Work Project participant labor was provided with a savings value of $2,249,865. 

4. To provide 4,296 cost recovery revenue crews to other goverrment agencies generating $1,331,760 in revenue. 

A total of 3,660 cost recovery crews generated $1,137,390 in revenue. 
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PROGRM: A«lJlt Institutional Services DEPARTIENT: PRCIIATIDN 

1994-95 ADOPTED PROGRM OBJECTIVES 

1. To provide 178,850 minimun-security bed days in the two rural honor camps, Camp West Fork and Camp Barrett, 
resulting in 178,850 crime-free days. 

2. To provide 62,050 bed days at the Work Furlough Facility, resulting in 62,050 crime-free days. 

3. To process 34,000 referrals of offenders sentenced to public service by the Superior and Municipal Courts. 

4. To provide substance abuse education to 400 inmates. 

5. To provide education to 400 inmates. 

6. To eliminate drug use in institutions by conducting 7,036 drug tests and by using Probation drug sniffing canines 
to search the facilities. 

7. Screen and classify 5,289 county inmates referred for placement in rural honor camps and work furlough facilities 
to insure proper placement for public safety and appropriate program placement for the inmates. 

8. 1,978 direct referrals from the Court are screened for placement to both the public and private work furlough 
centers. 

9. To provide 80,634 hours of vocational training through the Regional Occupational Program CROP) in landscaping, 
culinary arts and janitorial and maintenance instruction to inmates in the honor camps. 

1994-95 ADOPTED PROGRAM WTIDE RESULTS 

1a. The County will realize $3,131,700 in savings resulting from placement of inmates in minimun security Probation 
honor caq,s, in lieu of more costly maximum/medium, security institutions. 

1b. The County will realize 71,652 days of productive labor from inmates in Probation honor caq> facilities and 
progrMIS, resulting in $605,120 in revenue and $1,827,126 in costs avoided through the use of inmate labor in 
the COIIIIUlity. 

2. Realize 21,360 days of labor from inmates in Work Furlough resulting in $80,600 cost recovery crews and $544,680 
in cost avoidance to the County. 

3a. To generate $286,828 in revenue from the collection of the aaninistrative fee charged to participants for 
enrollnient in the public work program. 

3b. Work project participants will provide 83,916 labor days generating $402,070 from cost recovery crews and 
$2,139,858 in cost avoidance to the County and the c011111.1nity. 

4. 400 inmates will complete a substance abuse program better enabling them to remain drug free upon re-entry to the 
c011111.1nity. 

Sa. 400 inmates will participate in educational classes resulting in 170 inmates receiving their GED and/or high 
school diploma, thereby enhancing their chances for employment and successful return to the camunity. 

Sb. 530 innates will participate in a Landscaping, Janitorial, and Maintenance, or Culinary Arts Job Training Program, 
and 313 inmates will receive a Certificate of Completion, thereby increasing their opportunities for employment 
upon release. 

6. Approximately 3,200 inmates are classified for placement in County canps and Work Furlough. 

7. 1,279 inmates are placed in the public Work Furlough Center; 560 inmates are placed in the private Work Furlough 
Center. 

8. 240 direct referrals of inmates to the school district within which they live for educational follow-up upon 
completion of their caq> stay, assisting in assuring they continue in their educational goals. 

1994-95 ADOPTED SIB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Rural C811pS [114.00 SY; E = $6,027,325; R = $2,194,758] includes two rural camps - Barrett and West Fork. 

o Discretionary/Discretionary Service Level. 

o Offset 36% by program revenue. 
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PROGRAN: Adil t Institutional Ser-vices DEPARTMENT: PROBATION 

2. 

3. 

Work Furlough [29.00 SY; E = $1,254,134; R = $826,852] provides mininun security custody in-town, allowing 
residents to maintain employment within the conmunity and is: 

o Discretionary/Discretionary Service Level. 

o Offset 66% by program revenue. 

Work Project [26.50 SY; E = $1,004,397; R = $784,639] provides the courts with a non-custody sentencing option 
which includes public service work performed by both adults and juveniles and is: 

o Discretionary/Discretionary Service Level. 

o Offset 78% by program revenue. 
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PROGRAN: Adil t Institutional Services 

PROGRAN REVENUE BY SWRCE 

Source of ReveBJe 

State Meal Subvention 
Aid From Other Gov't Agencies 
Institutional Care & Services County 
Institutional Care & Services Federal 
Charges to Other Gov't Agencies 
Other Charges for Current Services-Private Work Furlough 
Miscellaneous 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sib-Total 

Total 

GENERAL FIJI> CONTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUNO SUPPORT COSTS: 

Sib-Total 

Total 

EXPLANATION/CDIEIT ON PROGRAN REVEIIIUES 

1993-94 
Actual 

42,335 
0 

479,365 
109,891 

1,443,634 
31,723 

275 

S2, 107,223 

$488,862 

$488,862 

$2,596,085 

1993-94 
Actual 

SS,563,284 

SS,563,284 

SS,563,284 

1993-94 
Budget 

33,500 
20,941 

673,345 
0 

1,374,618 
141,814 
27,961 

$2,272,179 

$525,918 

$525,918 

$2,798,097 

1993-94 
Budget 

SS,240,087 

SS,240,087 

SS,240,087 

DEPARTMENT: PROBATION 

Change Frca 
1994-95 1993-94 
Budget Budget 

33,500 0 
0 (20,941) 

673,345 0 
1,100,000 1,100,000 
1,087,790 (286,828) 

70,907 (70,907) 
314,789 286,828 

$3,280,331 $1,008,152 

$525,918 so 

$525,918 so 

$3,806,249 $1,008,152 

Change Frca 
1994-95 1993-94 
Budget Budget 

$4,479,607 $(760,480) 

$4,479,607 $(760,480) 

$4,479,607 $(760,480) 

1993-94 revenue decreased by $202,012 primarily the result of a decrease in Work Furlough fees collected from il'lll8tes 
for room and board as a result of alternative placement of il'lll8tes in private work furlough programs. Revenue 
associated with monitoring private work furloughs was below budget by $110,091, a result of Board of Supervisors action 
on Decentler 7, 1993 (#4) suspending fees paid by private centers for monitoring services. Cost recovery crew revenue 
and fees collected for enrollment in the Plblic Service Program were above budget levels by $69,016. Unanticipated 
revenue of $109,891 was realized from fees recovered for the care of Federal il'lll8tes (INS) at Barrett Honor C~. 

State Meal Subvention. This revenue is provided for nutritional enhancement for the il'lll8te population between 18 and 
21 years of age. 

Aid from Other Governnental Agencies. This line item was for revenue received from the l1'1118te Welfare Fund to 
finance a Stock Clerk position to operate the il'lll8te conmissary program throughout the Adult Institutions. This 
position was deleted from the budget and the revenue never realized. 

Institutional Care and Services. The Institutional Care and Services revenue results from collected fees for room and 
board fr011 il'lll8tes of the Work Furlough Center and from participants in Electronic Home Surveillance. 

Charges to other Governmental Agencies. This source reflects revenue to be generated by work crews from the Rural 
C8111p, Work Project, and an actninistrative fee collected for enrollment in the Work Project Program. 

Other Charges for Current Services. Includes cost recovery for monitoring the private work furlough program. 

Miscellaneous Revenue. Funds collected from clients for direct services or reinh.lrsements and an actninistrative fee 
collected for enrollnient in the Work Project Program. 

Social Services Trust Fund - Sales Tax. State revenue in the 81110Wlt of $525,918 has been allocated to this program 
to offset the operation of Caq> West Fork. The Cou,ty Justice System Program priority to provide adult rehabilitation 
services. Realignnent funding replaces AB-90 funding in the 1993/94 fiscal year. 

Institutional Care and Service Federal: This source is revenue received for housing INS detainees at Caq> Barrett. 
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PROGRM: Acill t Institutions 

FIXED ASSETS 

Its 

Office Equipment 

Total 

VEHICLES/aJIIJNICATION EQUIPMENT 

Its 

Total 

12-15 

DEPARTMENT: PROBATION 

Quantity Unit Total Cost 

lot $3,000 

$3,000 

Quantity Unit Total Cost 

$0 



PROGRAN: Ac1Jl t Ins ti tuti ona l Services DEPARTNEIIT: PROBATION 

PERF<IHIANCE Ill>ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

X OF RESOORCES: 100X 

Caq> Programs 740 664 552 660 660 

ADA - Work Project 323 310 318 300 307 

EFFICIENCY£0UTPUT 

Unit Cost: (Total Direct Cost/ADA/365 Days) 
Canp Programs S40 $35 $35 $32 $30 

Work Project $7 $9 $9 $8 $9 

Productivity: (ADA/Staff Years) 
Canp Programs 3.0 3.8 3.8 4.6 4.6 

Work Project 12.6 12.1 12.2 10.9 11.6 

EFFECTII/ENESS£0UTCOME 

Caq> Programs 
Aanissions 3,787 3,254 3,120 3,390 3,390 

Cost Recovery Revenue Crews 1,944 1,677 1,979 2,212 2,212 

Dollar Value Collected (crews x S310) $602,640 $519,870 $613,490 $685,720 $685,720 

Days of Labor 100,114 108,407 90,089 108,500 93,012 

Dollar Value $2,552,907 $2,764,379 $2,297,270 $2,766,750 $2,371,806 
(labor days x 6 hrs x 
S4.25 per hour mininun wage) 

Work Project 
Referrals 31,024 34,048 31,547 34,000 34,000 

Enrollment Fee ($15 per case) $263,594 $325,254 $314,444 $286,828 $286,828 

Cost Recovery Revenue Crews 1,633 1,872 1,690 2,084 1,297 

Dollar Value Collected (crews x S310) $506,230 $580,320 $523,900 $646,040 $402,070 

Days of Labor 85,414 109,834 88,230 79,104 83,916 

Doi lar Value $2,178,057 $2,800,767 $2,249,865 $2,017,152 S2, 139,858 
(labor days x 6 hrs x 
S4.25 per hour mininun wage) 

Total Cost Recovery Crews $1,108,870 $1,100,190 $1,137,390 $1,331,760 $1,087,790 

Total Days of Free Labor 185,528 218,241 178,319 187,604 176,928 

Total Non-Cost Recovery Labor Value $4,730,964 $5,565,146 S4,547, 135 $4,783,902 $4,511,664 

TOTAL DOLLAR VALUE $5,839,834 $6,665,336 $5,684,525 $6,115,662 $5,599,454 
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PROGRAN: Acl,l t Institutional Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0339 Probation Director 5 5.00 5 5.00 $330,950 $321,748 
2291 Deputy Chief P.O. 1 1.00 1 1.00 70,803 70,803 
2650 Stock Clerk 1 1.00 1 1.00 17,758 18,649 
2658 Storekeeper II 1 1.00 1 1.00 23,180 24,349 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 20,669 20,670 
2715 Records Clerk 10 10.00 10 10.00 206,083 203,527 
2no Correctional Facility Clerk 5 5.00 5 5.00 105,493 103,383 
2n8 Detention Proc. Supervisor 1 1.00 1 1.00 25,342 27,770 
2730 Senior Clerk 4 4.00 4 4.00 88,693 91,452 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 27,770 
2758 Aaninistrative Secretary III 1 1.00 1 1.00 30,774 30,774 
4459 Chief, Food Services 1 1.00 1 1.00 39,656 40,642 
5065 Deputy Probation Officer 12 12.00 11 11.00 429,873 416,889 
5069 Correctional DPO II 16 16.00 16 16.00 553, 177 556,826 
5068 Correctional DPO I 75 67.50 78 70.50 1,824,478 1,742,282 
5090 Senior Probation Officer 18 18.00 19 19.00 762,263 847,884 
5115 Supervising Probation Officer 10 10.00 10 10.00 494,494 477,198 
6405 Food Services Supervisor 3 3.00 3 3.00 85,197 81,429 
6410 Senior Cook 8 8.00 8 8.00 191,904 186,322 

Total 174 166.50 177 169.50 $5,328,557 $5,290,367 

Salary Adjustaents: (83,714) 10,155 

T~rary Help: 116,948 116,948 

Bil if11U8l Premi111: 5,058 5,058 

Holiday Preai111: 23,714 23,714 

Shift Differential: 26,211 26,211 

tall Baclt: 46,233 19,953 

Preai111 OVertiae: 162,356 188,636 

Ellployee Benefits: 1,709,798 1,607,748 

Salary Savings: (144,055) (139,557) 

Integrated Leave Progr•: C 115,595) (0) 

Total Adjustaents $1,746,954 $1,858,866 

Progr• Totals 174 166.50 177 169.50 $7,075,511 $7,149,233 
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PROGRAM: Juvenile Field Services 

PROGRAM t: 17005 
MANAGER: Linda Duffy 

DEPARTlENT: PROBATION 

ORGANIZATION t: 3600 
REFERENCE: 1994-95 Proposed Budget - Pg. 11-16 

AUTHORITY: W & I Code, Articles 14·22, sections 601-827. These code sections require the County Probation Officer 
to receive referrals regarding juvenile delinquencies and civil matters, and in conjunction with the District Attorney, 
to determine an appropriate disposition in each case. The Probation Officer is required to supervise minors when 
ordered by the Juvenile Court. All the above stated activities are mandated. The Probation Officer is authorized to 
operate a program of Informal Supervision. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Ch~ 

DIRECT msT 
Salaries l Benefits $7,111,918 $6,803,392 $7,513,187 $7,389,670 $7,368,236 (0.3) 

Services l SUppl ies 560,064 549,732 641,341 714,618 766,590 7.3 

Other Charges 228,798 361,114 372,805 361,300 361,300 0.0 

Fixed Assets 0 0 0 0 0 o.o 

Reilllburse.nts 0 0 (107,725) 0 (329,694) (100.0) 

TOTAL DIRECT msT $7,900,780 $7,714,238 $8,419,608 $8,465,588 sa, 166,432 (3.5) 

PROGRAM REVEIIJE (803,713) (4,809,910) (4,588,287) (4,352,563) (4,212,257) (3.2) 

NET GEIERAL FUii> aJNTRIBUTION $7,097,067 $2,904,328 $3,831,321 S4, 113,025 $3,954,175 (3.9) 

STAFF YEARS 156.74 152.00 167.57 169.00 170.00 0.6 

PROGRAM NI SSION 

To provide public protection by investigating and reconmending dispositions to the Court on at-risk juveniles who 
c01111it crinies; to monitor and to divert appropriate juveniles from the juvenile justice system and monitor offenders 
on behalf of the Juvenile Court by providing intrusive supervision and rehabilitative services to juveniles, thus 
protecting the public and enabling minors to maintain lawful behavior; to establish prevention programs within the 
community to reduce the l"IUli>er of juveniles entering the juvenile justice system. 

1993-94 ACTUAL TO 1993-94 Bll>GET aJIPARISOI 

Salaries and Benefits are estimated at $123,517 more than budget due to the elimination of the Integrated Leave Program 
($129,181) partially offset with vacancy savings. Professional and Specialized Services (3440) account was over budget 
($11,505) due to the departmental having no control over Cuurt ordered out-of-home placements. 

ACNIEVENEIIT Of 1993-94 OBJECTIVES 

1. Intensive Supervision - to contact/interview face-to-face an average equal to 90X all available wards assigned 
to Intensive Supervision at least twice monthly. 

Juvenile Field Services officers conducted 5.6 face-to-face contacts with Level I wards during FY 1993-94. This 
is equivalent to 52X of all wards on intensive supervision being seen twice monthly. 

2. To provide a level and quality of supervision of wards so that at least 60X of the wards on active probation 
during the year will not recidivate during their term of supervision. 

64.5X of the cases on supervision had no petition filed during the year, indicating no violations or new offenses 
in those cases. 

3. To exclude or divert from the formal juvenile justice process at least 60X of all minors referred by settlement 
and/or utilization of the Informal Supervision Program. 

56.4X of the referrals to Intake and Investigations were settled without formal juvenile justice proceeding. 

4. To utilize community resources to provide counseling and other social services in at least 70X of all cases 
handled in the Informal Supervision Program. 
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PROGRAM: Jweni le Field Services DEPARTMENT: PROBATION 

98% of cases in the Informal Supervision Program are referred to cormunity resources. 

5. To return Mexican National juvenile offenders to Mexican authorities and maintain the re-arrest rate at or below 
15%. 

70 Mexican National juvenile offenders were returned to Mexican authorities during FY 1993-94. 

Since the program began in 1988, 89 of 663 program participants have been rearrested, for a rearrest rate of 
13.3%. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1a. Assess 8,384 new referrals to determine the appropriate level of intervention needed, i.e., diversion, informal 
supervision, or petition to the Court. 

1b. Assess 6,000 minors arrested and placed in Juvenile Hall pending determination of the appropriate place of 
detention based on their risk to themselves or others, their likelihood of fleeing the Court's jurisdiction, 
violation of Court order, and the availability of parent or guardian supervision. 

2. Hold 3,224 offenders accountable for their behavior through the use of sanctions, including diversion referrals 
to COIIIIIJnity-based organizations (CBO's), graffiti eradication programs, drug counseling programs, and 
institutional commitment to facilities such as the Juvenile Ranch Facility, Girls Rehabilitation Facility and the 
California Youth Authority. 

3. Provide 3,085 investigations mandated by Juvenile Court law, which include recommendations based on the juvenile's 
instant offense, prior record, victim(s) injuries and financial losses, the likelihood of reoccurrence of crime, 
and the law. 

4a. Monitor an average of 625 offenders on informal supervision, taking necessary actions to protect the c0111TUnity 
and hold juveniles accountable for their behavior. 

4b. Monitor an average of 3,224 offenders on formal supervision for crimes up to and including lll.lrder to ensure 
coq>liance with Court orders. 

5. Initiate 1,500 contacts with truants by probation officers assigned to the Countywide Truancy Program. 

6. Provide aftercare services to juveniles released from local detention and treatment facilities such as Juvenile 
Hall, Juvenile Ranch Facility, and Girls Rehabilitation Facility, or returned home from foster care or private, 
residential facilities. 

1994-95 ADOPTED PROGRAM (llJaJIE RESULTS 

1a. Following a risk and needs assessment, 625 juveniles are diverted from the juvenile justice system to diversion 
agencies, resulting in a cost avoidance of $1,972,138 (Court, District Attorney, Probation and Public Defender 
costs). 

2. A total of 3,224 are placed on formal supervision to be monitored by probation officers in an effort to control 
their delinquent behavior; of this nl.llt>er, an average of 386 per month 707 minors are removed from the COIIIIIJnity 
and placed in residential facilities to protect the c01111L1nity from continuing delinquent behavior, including acts 
of violence. 

3. As a result of investigations conducted, 3,224 youths are placed in wardship and supervised as required. 

4. Violate those juveniles not in coq>liance with the terms of supervision or the term of their contract. Return 
to Court for action judicial review and action. 

5. Reintiursement for the Average Daily Attendance CADA) at schools is improved by $300,000 as a result of truant 
contacts by probation officers. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Juvenile Intake and Investigation [77.00 SY; E = $3,432,040; R = $0] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Able to process 8,384 Intake referrals; conduct investigations and prepare Court reports on approximately 
3,085 of these referrals; and divert 1,500 individuals through informal supervision programs. 
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PROGRM: Juvenile Field Services DEPARTIENT: PROBATION 

2. Juvenile Supervision [93.00 SY; E = $4,734,392; R = S4,212,25n including support persomel is: 

o Mandated/Discretionary Service Level. 

o Offset 89% by revenue for the Intensive Supervision of high-risk offenders, support and care of juvenile 
wards and delinquency prevention services to five school districts. 

o Able to supervise an average of 3,224 wards per month. 

12-20 



PROGRAM: Juvenile Field Services 

PROGRAM REVENUE BY SCIJRCE 

Source of Reven,e 

State Meal Subvention 
Charges for Current Services (Step-Parent Adoptions) 
Support and Care of Persons (Includes Title XIX) 
Revenue Contracts with School Districts 
Federal Grant 
Miscellaneous 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 
Title IV-E Revenue 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fini Contribution By source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATIOll/aJIIEIIT ON PROGRAM REVENUES 

1993-94 
Actual 

$7,131 
39, 131 
56,701 

242,843 
149,916 
18,332 

$514,054 

$380,378 
$3,693,855 

$4,074,233 

$4,588,287 

1993-94 
Actual 

$3,831,321 

$3,831,321 

$3,831,321 

FY 1993-94 Actual revenue exceeded budgeted levels by $235,724. 

1993-94 
Budget 

$0 
40,000 

257,665 
206,820 

0 
165,306 

$669,791 

$408,637 
$3,274,135 

s3,682,m 

$4,352,563 

1993-94 
Budget 

$4,113,025 

S4, 113,025 

$4,113,025 

DEPARTMENT: PROBATION 

Change Frm 
1994-95 1993-94 
Budget Budget 

$0 $0 
0 (40,000) 

257,665 0 
271,820 65,000 

0 0 
0 (165,306) 

$529,485 $(140,306) 

$408,637 $0 
$3,274,135 so 

s3,682,m $0 

$4,212,257 $(140,306) 

Change Fr-a. 
1994-95 1993-94 
Budget Budget 

$3,954,175 $(158,850) 

$3,954,175 $(158,850) 

$3,954,175 $(158,850) 

Charges for services is estimated to be $39,476 less than budgeted due to the Step-parent Adoption Program and 
associated revenue being transferred to the Department of Social Services. The Support and Care of Persons account 
actuals are estimated to be $6,645 less than budgeted, while the Revenue Contracts with school district is estimated 
at S36,023 more than budgeted due to the addition of a new contract with the Escondido Unified School District. 
Miscellaneous Revenue represents the Family Preservation Program, which is estimated to be $127,716 less than budgeted 
due to staffing vacancies in the program. The Federal Grant represents a grant revenue from the Families and Children 
Eq>owered for Success (FACES) program, which was credited to this program in error. 
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PROGRAM: Juvenile Field Services DEPARTIENT: PR<IIATION 

PERFORMANCE Ill>ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIYlTY A: 
Intake & Investigation 

X OF RESOORCES: 42¾ 

WORKLOAD 

Intake Referrals Processed 7,903 8,373 9,262 8,482 8,384 

Investigations Conducted 2,945 2,880 2,724 3,848 3,085 

Informal Cases Supervised Average 623 528 602 716 625 

EFFICIENCY£0UTPUT 

Unit Cost (Direct Cost/Workload) 
Cost/Referral $158 $139 $139 $172 $155 

Cost/Investigation $603 S576 $672 $541 $601 

Cost/Informal Supervision S150 S165 S160 $153 S156 

Productivity (Workload/Staff Years) 
Referrals/Staff Years 255 253 299 274 270 

Investigations/Staff Years 59 58 55 77 62 

Infon1111l Supervisions/Staff Years 312 352 401 358 416 

EFFECTIVENESS£0UTCOME 

Petitions Filed 2,886 3,028 3,867 2,640 3,222 

¾ Petitions Filed on 
Referrals 37¾ 36% 42% 31% 38¾ 

ACTIVITY 8: 
!q>ervi s ion 

X OF RESOORCES: 58¾ 

WORKLOAD 

Regular Cases Supervised 3,009 2,731 2,460 2,585 2,744 

Intensive Cases Supervised 451 483 481 470 480 

EFFICIENCY£0UTPUT 

Unit Cost (Direct Cost/Workload) 
Cost/Regular Supervision $1,384 $1,398 $1,606 $1,485 $1,390 

Cost/Intensive Supervision $1,380 $1,395 $1,599 $1,442 $1,402 

Productivity (Workload/Staff Years) 
Regular Cases Supervised/Staff Years 70 72 65 68 72 

Intensive Cases Supervised/Staff Years 50 54 53 52 53 

EFFECTIVENESS£0UTCOME 

Alllount Collected for 
Victim Restitution S280,027 $279,208 $289,518 $272,770 $272,770 
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PROGRAM: Jwenile Field Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0399 Probation Director 3 2.00 3 2.00 123,192 123,184 
2291 Deputy Chief P.O. 1 1.00 1 1.00 70,803 $70,803 
2319 Probation Aide 2 2.00 4 4.00 47,287 95,732 
2700 Intermediate Clerk Typist 11 11.00 11 11.00 223,675 214,286 
2710 Junior Clerk Typist 4 4.00 4 4.00 60,164 59,506 
2715 Records Clerk 9 9.00 9 9.00 184,739 187,123 
2724 Sr. Transcriber Typist 3 3.00 3 3.00 72,009 72,016 
2726 Principal Clerk II 1 1.00 1 1.00 34,930 34,930 
2730 Senior Clerk 8 8.00 8 8.00 191,573 187,674 
2758 Aaninistrative Sec. III 1 1.00 1 1.00 26,707 26,712 
2810 Telephone Operator 2 2.00 2 2.00 40,716 38,611 
3009 Word Processor Operator 17 17.00 17 17.00 389,704 384,323 
3010 Word Processor Ctr. Supervisor 2 2.00 2 2.00 61, 144 61, 142 
3039 Mail Clerk Dr1ver 1 1.00 1 1.00 20,714 20,713 
5065 Deputy Probation Officer 65 67.00 65 63.00 2,503,953 2,403,673 
5069 Corr. Deputy Prob. Officer II 5 5.00 5 5.00 166,920 162,517 
5090 Senior Probation Officer 22 22.00 25 25.00 938,308 1,037,198 
5115 Supervising Probation Officer 9 9.00 9 9.00 425,619 419,383 
5120 Transportation Officer 1 1.00 1 1.00 36,685 36,685 
5125 Prob. Youth Athletic Dir. 1 1.00 1 1.00 50,338 50,339 

Total 168 169.00 173 170.00 $5,669,180 $5,686,550 

Salary AdjustEnts: 4,475 21,457 

&a.ary Extra Help: 14,000 14,000 

Bil i'98l Pay: 8,430 8,430 

Regular OVertiE: 92,405 92,405 

Ellplayee Benefits: 1,880,743 1,693,415 

Salary Savi1"115: (150,382) (148,021) 

Integrated Leave Prog.--i: (129,181) 0 

Total Adjustments $1,720,490 $1,681,686 

Pr-ogr• Totals 168 169.00 173 170.00 $7,389,670 $7,368,236 
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PROGRAM: Juvenile Institutional Services 

PROGRAM t: 17004 
MANAGER: Rena Robinson 

DEPARTIENT: PROBATION 

ORGANIZATION t: 3600 
REFERENCE: 1994-95 Proposed Budget - Pg. 11-21 

AUTHORITY: Article 23 of the W&I Code mandates a separate facility for the detention of Juvenile Court Wards and 
other persons alleged to be under 19 and to have violated the law. Article 24 authorizes the establishment of juvenile 
homes, ranches, or ca~s to house wards under direct supervision of the Court. Article 22.5 of the W&I Code authorizes 
the establishment of a home supervision unit. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $12,323,842 $12,922,175 $13,942,805 $13,986,349 $13,435,146 (3.9) 

Services & !qipl ies 942,946 1,043,967 3,246,025 1,158,845 3,210,528 1n.o 

Other Charges 2,497 3,134 0 0 0 0.0 

Fixed Assets 449 0 0 0 0 0.0 

C-.iications/Vehicles 0 0 0 0 0 0.0 

TOTAL DIRECT aJST $13,269,734 $13,969,276 S17, 188,830 $15,145,194 $16,6451674 9.9 

PROGRAM REVEii£ (1,921,854) (3,536,529) (9,376,652) (9,617,081) (8,936,795) (7 .1) 

IET GENERAL FUii> COIITRI BUTI ON $11,347,880 $10,432,747 $7,812,178 $5,528,113 $7,708,879 39.4 

STAFF YEARS 321.76 343.00 373.00 333.00 336.00 0.9 

PROGRAM MISSION 

To protect the pu:,lic by providing confinement of youthful offenders awaiting Court action/placement for the conmission 
of offenses including lll.lrder, robbery, burglary, sex, weapons, and drug offenses; and provide for offender redirection 
through placement and treatment in the Juvenile Ranch Facility, Girls Rehabilitation Facility, and the Youth Day 
Center. 

1993·94·.ACTUAL TO 1993-94 lll>GET CDIPARISOtl 

Expenditures for Salaries and Benefits were $43,544 less than budget as a result of existing vacancies. Services and 
Supplies were greater than budget ($2,087,180) reflecting the charging direct to the program of medical costs in the 
Department of Health Services. 

ACIIIEVENENT OF 1993-94 OBJECTIVES 

1. To 111aintain a daily population in substantial COll1)liance with Youth Authority standards. 

All institutions, except Juvenile Hall, were within their rated capacity for Average Daily Attendance. Juvenile 
Hall's rated capacity was increased from 339 to 395, while the average daily attendance for 1993-94 was 434. 
Although the ADA was over CYA standards, all efforts were made to maintain a 1:10 staffing ratio based on 
population. 

2. To assure that at least 64% of all wards conmitted will successfully complete the programs. 

The Juvenile Ranch Facilities (JRF) program COll1)letion rate was m, but the STOP program COll1)letion rate was 92%. 
The reason for the lower completion rate for Juvenile Ranch Facility (JRF) is that the more serious offender 
passes through JRF vs. STOP. 

3. To provide a mininun security sentencing option to the Court for 572 juvenile offenders. 

1,273 youth were sentenced to the JRF, STOP, and GRF programs during FY 1993·94. 

4. To provide 8,850 ward labor days to indirectly reduce County costs by S300,900. 

Wards at JRF provided 8,984 ward labor days, resulting in a cost avoidance of S305,456. 
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PROGRAM: Juvenile Institutional Services DEPARTMENT: PROBATION 

1994-95 ADOPTED PROGRAM IIIJECTIVES 

1. Provide 186,880 bed days annually for predatory offenders in Juvenile Hall. 

2. Monitor an average of 96 youthful offenders on house arrest each year by armed probation officers. 

3. Provide 75,190 bed days annually for offenders at the Juvenile Ranch Facility. 

4. Provide 7,300 bed days annually for offenders at the Girls Rehabilitation Facility. 

5. Youth Day Center (YDC) provides a c011'4>rehensive day treatment program in a non-residential setting for an average 
of 20 wards monthly, allowing them to reintegrate back into the c0111t1Jnity from institutional placements, in 
cooperation with the County Office of Education and private c0111t1Jnity·based agencies. 

6. Families and Children Eq,owered for Success (FACES) provides a coq,rehensive treatment program in a non· 
residential setting for 60 wards annually as an out-of-home placement alternative (in collaboration with the 
County Office of Education, the Department of Mental health, and conmunity-based agencies). 

1994-95 ADOPTED PROGRAN OUTCOIE RESULTS 

1. Provide 186,880 bed days annually for predatory offenders in Juvenile Hall, resulting in 186,880 crime-free days. 

2. The placement of youthful offenders on house arrest represents a cost avoidance of $1,962,240 each year. 

3a. Provide 75,190 bed days in the Juvenile Ranch Facility, resulting in 75,190 crime-free days; ensure that 70% of 
all wards comni tted to the juvenile ca~s successfully C011'4>lete an individualized program of education, treatment, 
and counseling to deal with their delinquency problems. 

3b. Provide 9,500 productive labor days annually, in and out of caq>, performing work including weed abatement and 
cleaning parks, thereby realizing a cost avoidance of $323,000 annually to the County from labor produced by 
wards. 

4. Provide 7,300 bed days annually in the Girls Rehabilitation Facility, resulting in 7,300 crime-free days. 

5. The Youth Day Center (YDC) provides a transition program of family counseling and education for 275 graduates from 
Girls Rehabilitation Facility and Juvenile Ranch Facility, and allows them to reintegrate into the c011111Jnity, in 
lieu of continued institutional placement. 

6. Wards routed through the Families and Children Eq,owered for Success (FACES) Program in lieu of a 24-hour school 
placement will represent a cost avoidance of $504,500. 

1994-95 ADOPTED SIii PROGRAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. Juvenile Institutional Corrections [106.00 SY; E = SS,445,826; R = $4,874,110] includes the boys facilities, 

2. 

Rancho del Caq,o and Rancho del Rayo, Girls Rehabilitation Center, and the Youth Day Center. This activity is: 

• Discretionary/Mandated Service L~vel. 

• Offset 89.5% by program revenue. 

• A local sentencing option to the Court as an alternative to California Youth Authority, private 24-hour 
schools and other private placements. 

• Rancho del Caq,o funded utilizing revenues from Social Services Realigrvnent Fund. 

Juvenile Detention [230.00 SY; E = $11,199,848; R = S4,062,685] includes Juvenile Hall and Home Supervision. 
This activity is: 

• Mandated/Mandated Service Level. 

• Offset 36% by program revenue. 

• The only juvenile detention facility in the County for use by the Court and local law enforcement agencies. 
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PROGRAM: Jweni le Institutional Services 

PROGRAM REVENlE BY SOORCE 

source of Reven,e 

State Aid Corrections CAB 799) 
State Meal Subvention 
State Emergency Assistance 
Charges for Institutional Care - County 
Institutional Care and Services - Federal 
Miscellaneous 
Grants - Other (FACES) 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL Flll> IDITRIBUTl<II DETAIL 

General Fwd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATllll/aNEIIT <II PROGRAM REVEii.ES 

1993-94 1993-94 
Actual Budget 

$1,533,666 $2,005,179 
743,341 630,436 

4,304,051 3,660,273 
670,379 1,144,119 
75,144 50,000 
5,363 0 

0 43,731 

S7,331,944 $7,533,738 

S2,044,708 S2,083,343 

S2,044,708 S2,083,343 

S9,376,652 S9,617,081 

1993-94 1993-94 
Actual Budget 

$7,812,178 SS,528,113 

S7,812, 178 SS,528,113 

$7,812,178 SS,528,113 

DEPARTNENT: PROBATl<II 

Change Frm 
1994-95 1993-94 
Budget Budget 

$1,905,179 S(100,000) 
716,056 85,620 

3,758,385 98,112 
332,821 (811,298} 
66,180 16,180 

0 0 
74,831 31,100 

$6,853,452 $(680,286) 

$2,083,343 so 

S2,083,343 so 

$8,936,795 S(680,286) 

Change Frm 
1994-95 1993-94 
Budget Budget 

$7,708,879 $2,180,766 

S7,708,879 S2, 180,766 

S7,708,879 S2, 180,766 

Revenue was $240,429 less than budgeted for FY93-94 due to under-realization of Title XIX and Institutional Care 
Revenue ($473,740}, resulting from mandated changes in the fee rate for Juvenile Hall. State Aid to Corrections was 
under-realized ($471,513) as was the Social Services Trust Fund (S38,635), and the grant revenue credited to another 
program. These reductions are partially offset by over-realizations for State Emergency Assistance ($643,778), meal 
subventions (S112,904), and Federal Prisoner Fees ($25,144). 

Revenue for FY94-95 are estimated to be at approximately the FY93·94 budgeted amount with the exception of the 
Institutional Care collections loss of $411,314. 
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PROGRAM: Juvenile Institutional Services 

PERFORNAJCCE INDICATORS 

ACTIVITY A: 
Jweni le Institutions 

X OF RESOJRCES: 97% 

WORKLOAD 

Average Daily Attendance 
Juvenile Hall 

Girls Rehab. Facility 

Juvenile Ranch Facilities 
(Rancho del Ca111JO/Rancho del Rayo) 

STOP Program 

Acinissions 
Juvenile Hall 

Juvenile Ranch Facilities/STOP Program 

Girls Rehab. Facility 

EFFICIENCY£0UTPUT 

Unit per Day Cost: (Direct Cost/Workload) 
Juvenile Hall 

Juvenile Ranch Facilities 

Productivity: 
Juvenile Hall ADA/SY 

Juvenile Ranch ADA/SY 

EFFECTIVENESS£0UTCOME 

STOP Program% of Program C~letions 

Rancho del Rayo, Rancho del c~ 
% of Program Coq:>letions 

Ward Labor Days 

$ Value/Labor 
(based on mininun wage of $4.25) 

Girls Rehab. Facility 
% of Program Coq:>letions 

ACTIVITY B: 
Hcae 5'.p!rvisian 

X OF RESClJRCES: 3% 

WORKLOAD 

Assignments to Home Supervision 

Average Daily Cases 

1991-92 
Actual 

364 

25 

199 

5,515 

945 

120 

$60 

$56 

1.7 

2.0 

64% 

11,759 

$399,806 

62% 

1,194 

90 

1992-93 
Actual 

372 

23 

165 

28 

5,528 

979 

85 

$61 

$61 

2.0 

2.2 

98% 

53% 

10,114 

$343,876 

59% 

1,469 

112 
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1993-94 
Actual 

434 

18 

164 

32 

6,740 

978 

81 

$69 

$67 

1.8 

1.6 

92% 

63% 

8,984 

$305,456 

49% 

1,780 

155 

DEPARTMENT: PROBATION 

1993-94 
Budget 

458 

20 

176 

30 

6,032 

502 

70 

$56 

S61 

2.1 

2.3 

80% 

64% 

11,800 

$401,200 

64% 

1,100 

63 

1994-95 
Budget 

458 

20 

176 

30 

6,048 

844 

92 

$64 

$61 

2. 1 

2.0 

90% 

75% 

10,700 

$363,800 

70% 

1,261 

96 



PROGRAM: Juvenile Institutional Services DEPARTMENT: PROBATION 

PERFORNAIICE lll>IC.U<llS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

EFFICIENCY£0UTPUT 

Unit Cost: 
Daily Cost of Home Supv. S12 S10 S8 S17 S13 

Productivity: 
Avg. Daily Cases/SY 9.5 12.4 14.4 6.6 8.3 

EFFECTIVENESS£0UTCOME 

X to Court without JH detention 82X 80% 75% 84% 80% 
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PROGRAM: Jwenile Institutional Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0399 Probation Director 4 4.DD 4 4.00 $263,275 $270,913 
2291 Deputy Chief P.O. 1 1.00 1 1.00 70,803 70,803 
2511 Sr. Payroll Clerk 1 1.00 1 1.00 21,755 21,759 
2650 Stock Clerk 1 1.00 1 1.00 19,812 19,812 
2658 Storekeeper II 2 2.00 2 2.00 49,566 49,566 
2700 Intermediate Clerk Typist 2 1.50 2 1.50 30,316 29,630 
2no Correctional Facility Clerk 4 4.00 4 4.00 84,944 84,940 
2ns Detention Proc. Supv. 1 1.00 , 1.00 29,188 29,188 
2730 Senior Clerk 3 3.00 2 2.00 68,082 47,898 
2758 Aanin. Sec. III , 1.00 1 1.00 30,774 30,774 
3002 Booking clerk 13 9.50 13 9.50 225,603 222,889 
5065 Deputy P.O. 25 23.50 25 23.50 909,186 829,582 
5068 Corr. DPO I 171 169.50 175 173.50 4,451,068 4,196,443 
5069 Corr. DPO II 35 35.00 35 35.00 1,173,968 1, 171,435 
5090 Senior P.O. 40 40.00 41 41.00 1,760,547 1,762,514 
5115 Supervising Probation Officer 19 19.00 18 18.00 900,411 857,494 
6405 Food Services Supervisor 2 2.00 2 2.00 56,453 55,677 
6410 Senior Cook 10 10.00 10 10.00 241,275 234,298 
6415 Food Services ~orker 3 3.00 3 3.00 49,980 47,797 
7530 Sew. Room Supervisor 2 2.00 2 2.00 38,284 38,286 

Total 340 333.00 343 336.00 $10,475,290 $10,071,698 

salary Adjustaents: s97,m $0 

TellpOrary Help: 139,174 139, 174 

Bilingual Pay: 26,167 26,167 

Holiday Preai111: 78,303 78,303 

Shift Differential: 57,658 57,658 

callback: 80,464 80,464 

PN!llilll overtiE: 189,461 189,461 

Eal>loyee Benefits: 3,302,201 3,060,904 

salary savings: (259,432) (268,683) 

Integrated Leave Progra: (200,711) 0 

Total Adjustaents $3,511,058 $3,363,448 

Progr• Totals 340 333.00 343 336.00 $13,986,348 $13,435, 146 
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PROGRAM: Special Operations 

PROGRAM •: 17001 
MANAGER: J. Douglas Willingh• 

DEPARTIENT: PROBATl<II 

ORGANIZATl<II •: 3600 
REFERENCE: 1994-95 Proposed Budget - Pg. 11-27 

AUTHORITY: W&I Code, Articles 14·22, Sections 601-827. These Code sections require the County Probation Officer to 
receive referrals regarding juvenile delinquents, and in conjunction with the District Attorney, to determine an 
appropriate disposition in each case. The Probation Officer is required to supervise minors when ordered by the 
Juvenile Court. Penal Code Sections 1202.7, 1202.8, 1203-1205.5, and 1213-1215. This program carries out mandates 
in referenced Code which require the Probation Officer to provide supervision services to the Adult Criminal Courts. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $1,635,401 $1,713,092 $1,822,954 $1,662,503 $1,825,512 9.8 

Services & ~lies 52,041 30,052 47,019 86,270 83,484 (3.2) 

other Charges 76,300 76,300 76,300 0 0 0.0 

Fixed Assets 333 13,014 75,063 5,340 0 (100.0) 

Vehicle/C:C-. ECJ,1ip~ 0 0 0 0 0 o.o 

TOTAL DIRECT aJST $1,764,075 S1,832t458 $2,021,336 S1, 754t 113 $1,908,996 8.8 

PROGRAM REVE11E (333,312) (433,319) (399,111) (474,351) (325!467) (31.4) 

NET GENERAL FIii> aJIITRIBUTl<II $1,430,763 $1,399,139 $1,622,225 $1,279,762 $1,583,529 23.7 

STAFF YEARS 32.43 34.91 36.53 34.00 38.00 11.8 

PROGRAM NI SSION 

To protect the public and deter crime through intrusive supervision and enforcement activities, carried out by armed 
staff, directed toward adults and juveniles who are docunented gang rneri)ers and narcotics offenders convicted of 
serious, violent felonies, including possession of weapons, drugs, gang activity, substance abuse, assaultive or 
predatory behavior, or property offenses. 

1993-94 ACTUAL TO 1993-94 BlllGET CCJl>ARIS<II 

An overexpenditure of $267,223 (15.ZX) exists between 1993-94 budget and actual direct costs. This resulted primarily 
from the mid-year transfer of 4 Deputy Probation Officers and $119,423 in Salaries and Benefits from Juvenile Field 
Services and the result of eliminating the Integrated Leave Program (ILP) and reint>ursements of ILP credits. There 
is also an underexpenditure of $39,251 in Services and SUl,IPlies and an overexpenditure of $69,723 in Fixed Assets. 
On October 19, 1993, an appropriation transfer of $78,914 to purchase radios for the Gang Suppression Unit was approved 
by the Board of Supervisors (M.O. #1). 

ACHIEVBEIT OF 1993-94 OBJECTIVES 

1. To provide intensive supervision by conducting face-to-face interviews at least twice a month on 90% of all 
available adult and juvenile probationers assigned to the Gang Suppression Unit. 

Face-to-face interviews were conducted 1.1 times a month on 90% of all available adult probationers; 1.1 face-to· 
face contacts were made on the available juvenile gang population. Col lateral contacts (phone checks, job checks, 
etc) for the adult population were made 1.9 times per month. Juvenile collateral contacts were made 2.4 times 
per month in FY 1993-94. 

2. To provide a level and quality of supervision to adult and juvenile high risk, gang ment>ers probationers in order 
to detect violations of conditions of probation in at least SOX of those active during the year and return them 
to court for further action. 

A total of 317 or 41.2% of those active during FY 1993-94 were returned to court for violating the terms and 
conditions of probation. 

3. To meet with J.U.D.G.E Interagency Task Force at least once a month for the purpose of identifying probation 
violations, developing arrest strategies and assisting in the arrest of probation violators. 

The task force met once a month for a total of twelve meetings. 
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PROGRAN: Special Operations DEPARTMENT: PROBATION 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Probation Officers initiate the re-arrest of n1 predatory probationers who continue to represent a threat to the 
cOlllllJnity and violate orders of the Court, and successfully recoomend lengthy periods of incarceration, thereby 
preventing the conmission of new, violent crimes and further victimization of the conmunity. 

2. In crisis situations, respond to school disturbances or gang shootings with an intrusive support team of peace 
officers, including trained drug detection canines, to assist in the detention/confiscation of drugs and calming 
gang activity, e.g., in recent actions at G~ers Magnet School and Mission Bay High School. 

3. Participate in 2,084 narcotics/gang/weapons search and seizures in high profile, targeted areas. 

4. Identify and share intelligence in cooperation and participating in joint operations, with 14 law enforcement 
agencies, including the Federal Bureau of Investigation (FBI), United States Marshal, the Drug Enforcement Agency 
(DEA), and Narcotics Task Force (NTF), on gang and narcotics activity. 

5. Secure funding from outside sources to provide 74 presentations to educate schools, conmunity/citizens groups, 
in gang awareness, prevention, and intervention techniques. 

1994-95 AD<PTED PROGRAM ClJTCOI: RESULTS 

1a. 80% of the offenders rearrested by probation officers will be confined in local or state custody facilities, i.e., 
last year 76% went into local or state facilities. 

1b. Remove 64 illegal weapons and 1,500 grams of controlled substances and 60 lbs. of marijuana from the COIIIIUl'lity 
through the use of Fourth Amenctnent Waiver Searches conducted on docunented gang meni>ers and drug offenders under 
jurisdiction of the Probation Department. 

2. Maximize protection of the COIIIIUl'lity through collaborative efforts with other law enforcement, schools, and 
criminal justice agencies by targeting predatory offenders. 

3. Conduct 1,906 intrusive Fourth Amenctnent Waiver Searches of persons, vehicles, personal residences, and personal 
property for drugs, weapons, explosives, and stolen property. 

4. Maximize efficiency and arrests as a result of surveillance, intelligence gathering, and organized nulti-agency 
operations (sweeps). 

5. Increase COIIIIUl'lity awareness of gang activity and heighten the ability of the cOIIIIUl'lity to deal with gang problems 
and drug activities. 

1994-95 AIKPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Gang Suppression Unit [29.00 SY; E = $1,468,141; R = $32,784] includes intensive supervision of 715 adult and 
juvenile gang members on probation. This activity is: 

o Mandated/Discretionary Service Level. 

o Offset 2.2% by $32,784 in revenue from the Operation Weed and Seed and EMOM Programs. 

o Able to supervise a monthly average of 429 adult and 286 juvenile high-risk, gang involved offenders. 

2. Jurisdictions Unified for Gang and Drug Enforcement (J.U.D.G.E) Unit [9.00 SY; E = $440,855; R = S292,683] The 
Probation c~nent of this activity is: 

o Mandated/Discretionary Service Level. 

o The grant-funded nulti·jurisdictional task force established to combat adult and juvenile involvement in 
drug use and gang violence through surveillance, contacts, and arrests of targeted offenders. 

o Offset 66.3% by $292,683 in revenues from the San Diego Regional Drug Enforcement Program, and the County 
Master Plan grant. 
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PROGltAN: Special Operations 

PROGIWI REVEIIJE BY SOJRCE 

Source of Rever&Je 

Jurisdictions Unified for Drug and 
Gang Enforcement (J.U.D.G.E.) 

County Master Plan 
Operation Weed & Seed 
Project Educate, Motivate, Organize & Mobilize (EMOM) 
Mi see LL aneous 

Sub·Total 

Total 

GENERAL FIii) aJIITRJBUTJOII DETAIL 

General Fl.Rf Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATIOII/CDIEIT OIi PROGRM REVEIIJES 

1993-94 1993-94 
Actual Budget 

$358,504 $334,866 
0 55,779 
0 58,706 

25,000 25,000 
15,607 0 

$399,111 $474,351 

$399,111 $474,351 

1993-94 1993-94 
Actual Budget 

$1,622,225 $1,279,762 

$1,622,225 $1,279,762 

$1,622,225 $1,279,762 

DEPARTMENT: PROBATION 

Change Frm 
1994-95 1993-94 
Budget Budget 

$300,467 $(34,399) 
0 (55,779) 
0 (58,706) 

25,000 0 
0 0 

$325,467 $(148,884) 

$325,467 $(148,884) 

Change Frm 
1994-95 1993-94 
Budget Budget 

$1,583,529 $303,767 

$1,583,529 $303,767 

$1,583,529 $303,767 

There was• net decrease in total revenue of $75,240 (15.86%) from FY 1993·94 budget level. This was primarily the 
result of eli•inating SSS,779 in the County Master Plan Grant, which provided for the one-time funding of automation 
equipment for gang and drug programs; and SS8, 706 in operation Weed and Seed. This shortfall was offset by an increase 
of $23,638, the depart111ent's allocation of the J.U.D.G.E. grant and $15,607 from Miscellaneous Revenue accounts. 
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PROGRAN: Special Oper-ations 

PERFORMANCE INDICATORS 

ACTIVITY A: 
Gang ~r-ession Unit 

X OF RES(IJRCES: 73% 

WORKLOAD 

Intensive Cases Supervised 

EFFICIENCY£0UTPUT 

Unit Cost (Dir-ect Cost/Workload) 
Cost/Intensive Supervision 

Pr-oductivity (Wor-kload/Staff Years) 
Intensive Cases Super-vised/Staff Years 

EFFECTIVENESS£0UTCOME 

# of Pr-obation Violations filed 

ACTIVITY B: 
J.U.D.G.E. Unit 

X OF RESOORCES: 27% 

EFFECTIVENESS£0UTCOME 

# Inter-agency meetings attended 

# Tar-get offender-s pr-ofiled 

# Pr-obation violations filed 

1991-92 
Actual 

788 

$1,737 

35 

585 

12 

759 

160 
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1992-93 
Actual 

723 

$1,939 

26 

615 

12 

1,584 

247 

1993-94 
Actual 

760 

$2,659 

21 

517 

12 

410 

251 

DEPARTNENT: PROBATION 

1993-94 
Budget 

723 

$1,779 

29 

615 

12 

1,584 

247 

1994-95 
Budget 

715 

$2,707 

18.8 

546 

28 

1, 191 

225 



PROGRAM: Special Operations DEPARTNEIIIT: PRCIIATl<II 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0399 Probation Director 1 1 .oo 1 1.00 $61,596 $61,596 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 41,338 35,882 
2730 Senior Clerk 3 2.00 3 2.00 47,900 44,n3 
3009 Word Processor Operator 3 3.00 3 3.00 68,080 71,217 
5065 Deputy Probation Officer 22 18.00 23 22.00 698,134 827,110 
5090 Senior Probation Officer 6 5.00 6 5.00 214,540 214,540 
5115 Supervising Prob. Officer 3 3.00 3 3.00 141,873 141,876 

Total 40 34.00 41 38.00 $1,273,461 $1,396,944 

salary Adjustaents: $1,010 so 

Regular OVerti-: 65,006 65,006 

Ellployee Benefits: 387,167 396,528 

salary savings: (33,966) (32,966) 

Integrated Leave Progr•: (30,175) 0 

Total Adjustaents $389,042 $428,568 

Progr• Totals 40 34.00 41 38.00 $1,662,503 $1,825,512 
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PROGRAM: Depal"taent Aministl"ation DEPARTMENT: PROBATION 

PROGRAN #: 91000 ORGANIZATION #: 3600 
MANAGER: Yield IC. Nal"lcey REFERENCE: 1994-95 Pl"oposed Budget - Pg. 11-32 

AUTHORITY: County Charter, Art. VII, Sec. 700 and Art. IX, Sec. 909 Administrative Code, Art. XIX, Sec. 350 and Art. 
xxa, Sec. 365-369. County Charter and Administrative Code establishes the need for the department head, management 
and support staff to provide support to all functions of the department. 

DIRECT OOST 
Salal"ies & Benefits 

Services & S'-'3J)l ies 

othel" Charges 

Fixed Assets 

TOTAL DIRECT OOST 

PROGRAM REVENUE 

IIET GENERAL AN> aJNTRJBUTION 

STAFF YEARS 

PROGRAM NI SSION 

1991-92 
Actual 

$2,359,888 

175,866 

0 

0 

$2,535,754 

(487,995) 

$2,047,759 

40.81 

1992-93 
Actual 

$1,900,064 

241,706 

0 

0 

$2,141,770 

(352,052) 

$1,789,718 

35.61 

1993-94 1993-94 
Actual Budget 

$1,969,830 $2,178,314 

502,541 390,521 

956 0 

0 0 

$2,473,327 $2,568,835 

(329,780) (380,803) 

$2, 143,547 $2,188,032 

37.03 37.00 

1994-95 
Budget 

$2,073,879 

601,241 

0 

0 

$2,675,120 

(380,803) 

$2,294,317 

37.00 

X 
Change 

(4.8) 

54.0 

0.0 

0.0 

4. 1 

o.o 
4.9 

o.o 

To pl"ovide leadership and pol icy direction to optimize the operational c~nents of the Probation Department's 
abilities to coq>lete their public protection missions; to provide sufficient aaninistl"ative support in budgetary 
control, persoMel and payroll services, automation design, and maintenance, and volunteer recruitment to enable the 
Department to coq>lete its statutory mandates in accordance with Judicial Policy guidelines and in coq>liance with 
resources allocated by the Board of Supervisors; and, finally, to ensure that the Boal"d of Supel"visors, Chief 
Aaninistrative Officer, and other criminal justice system departments, a,-e informed and aware of the Probation 
Department's mission and activities in support of that mission. 

1993-94 ACTUAL TO 1993-94 Bll>GET IDIPARISON 

Expenditul"es for Salaries and Benefits are $208,484 less than budget, because SB 924 ($192,577) costs budgeted in this 
program are realized throughout the Department and vacancies in the Chief and Assistant Chief P.O. positions generated 
an additional $15,907 as well as offsetting Integrated Leave Program (ILP) and budgeted Salary Savings. Services and 
Supplies expenditures exceeded budget due to $29,834 in prior year costs and under-budgeting of office expenses. The 
Other Chal"ges expenditul"e is for the unanticipated mid-year lease of a FAX machine. 

ACHIEVENEIIT OF 1993-94 ClBJECTIVES 

1. To provide 36,468 tl"aining hours fo,- Aaninistration, Institutional and Field Services persoMel. 

A Total of 39,954 tl"aining hours Wel"e provided. 

2. To provide 15,000 hours of volunteer sel"vice through participation in the Volunteers in Probation Pl"ogram. 

A total of 16,167 houl"s of volunteel" sel"vices were provided. 

1994-95 AD<PTED PROGRAM ClBJECTIVES 

1. To manage the Department's fiscal and hlJIIBn resources, assuring coq>l iance with Board Pol icy, Chief Administrative 
Officer, and Auditor & Controller guidelines thereby enabling the depal"tment to meet its objectives as contained 
within the budget. 

2. To provide both short-term and long-range operational plaMing and management information reporting. 

3. To pl"ovide 64,900 hours of mandated training, as required by the State Training in Corrections (STC) program. 
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PROGRAM: Departaent Adlllinistration DEPARTIENT: PRCIIATION 

4. To assess automation needs and develop a network of data sharing throughout the department, in liaison with other 
law enforcement agencies, and to ensure c~atibility with local and state criminal justice information systems 
(i.e., ARJIS, REJIS, Texas Logic). 

5. To provide 991 volunteers and 50 students annually to assist the department in carrying out its objectives. 

1994-95 ADOPTED PROGRAN WTIDE RESULTS 

1a. Year-end fund balance will be within 2¾ of its $55,172,289 appropriation level. 

1b. Maintain payroll/personnel records on 1,172 ~loyees (1,142 staff years). 

1c. To actively recruit for ~loyinent targeted under·util ized groups by conducting six recruitment Cllll1)aigns; 3 sworn 
and 3 clerical. 

1d. To maintain entry level and promotional eligible lists, conduct background investigations, and hire staff, 
.ensuring no more than a 2¾ vacancy rate. 

2. Achieve 100¾ c~liance with State mandated training requirements in order to ensure that all staff are properly 
trained to perform the functions of their jobs by providing 64,000 hours of STC Training with a budget of $380,803 
annually. 

3. Expand the use of automation throughout the Department by installing 250 new terminals resulting in direct access 
to Texas Logic caseload management functions by necessary staff to iq:>lement teleconferencing and to expand 
existing telec011111.1ting outposts from 4 to 10, and to iq:>lement teleconferencing, thus easing air pollution by 
reducing the nun,er of c01111Utes to optimize use of existing staff. 

4. Provide 16,800 vol~teer hours annually resulting in $268,896 savings; 276 student placements; 100 Christmas 
baskets to needy probationers and their families; and 40 free bicycles to youth on probation. 

1994-95 ADOPTED SUB PROGRAN ACTIVITIES 

The activities of this program are s1Jl1118rized as follows: 

1. Office of the Chief Probation Officer [4.00 SY; E = S290,514; R = SO] includes the Chief Probation Officer, the 
Assistant Chief Probation Officer, and secretarial support. This activity is: 

2. 

o Mandated/Discretionary Service Level. 

o Responsible to the Board of Supervisors and Courts for establishing the Department's operating policies and 
objectives and the overall management direction for a S55.1 million budget. 

o Decreased S51,271 in Salaries and Benefits as a result of changes in persomel. 

Aaninistrative Services [33.00 SY; E = S2,384,606; R = S380,803] includes aaninistrative and technical support 
services to the Department's five operational programs. This activity is: 

o Discretionary/Discretionary Service Level. 

o Offset 16¾ by program revenue. 

o Increased a total of S151,237 as follows: ass~tion of Public Liability Insurance ($209,510) and 
cancellation of the Integrated Leave Program increased costs S41,586. These increases were partially offset 
by classification change that decreased salaries S5,787, changes in persOMel decreased salaries S92,186, 
and travel was reduced S7,673. 
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PROGRAM REVENUE BY SOORCE 

Source of Rever-AJe 

Standards in Training for Corrections (SB924) 
Other-Miscellaneous 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL F\IID IDITRIBUTION DETAIL 

General Fini Contribution By source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATlml/lXIIIEIIT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

$329,414 $380,803 
366 0 

$329,780 $380,803 

so so 

so so 

$329,780 $380,803 

1993-94 1993-94 
Actual Budget 

S2,143,547 S2,188,032 

S2, 143,547 S2,188,032 

S2, 143,547 $2,188,032 

DEPARTMENT: PROBATION 

Change Fram 
1994-95 1993-94 
Budget Budget 

$380,803 so 
0 0 

S380,803 so 

so so 
so so 

$380,803 so 

Change Fram 
1994-95 1993-94 
Budget Budget 

S2,294,317 S106,285 

S2,294,317 $106,285 

2,294,317 $106,285 

The budgeted revenue was not fully realized in FY 1993-94, due to a State funding reduction. 
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STAFFIIIG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2157 Chief Probation Officer 1 1.00 1 1.00 $111,352 S84, 721 
2265 Asst. Chief Probation Officer 1 1.00 1 1.00 99,224 80,342 
2266 Deputy Chief P.O. Mgmt. Svcs. 1 1.00 1 1.00 67,400 67,401 
2312 Dept. Persomel & Training Aan. 1 1.00 1 1.00 57,482 57,483 
2319 Probation Aide 1 1.00 1 1.00 27,622 23,985 
2328 Dept. Persomel Off. II 1 1.00 1 1.00 46,162 46,163 
2330 Dept. Personnel Off. I 2 2.00 2 2.00 83,686 83,684 
2358 Coord., Prob. COlllll.lnity Aff. 1 1.00 1 1.00 46,162 46, 163 
2365 Staff Development Specialist 1 1.00 1 1.00 35,447 35,456 
2367 Prin. Achin. Anal. 1 1.00 1 1.00 52,156 52,156 
2395 Mgr. Prob. Program Planning 1 1.00 1 1.00 57,482 57,483 
2412 Analyst II 2 2.00 2 2.00 83,686 83,684 
2413 Analyst III 2 2.00 2 2.00 85,270 85,695 
2427 Associate Systems Analyst 1 1.00 1 1.00 49,673 49,672 
2511 Senior Payroll Clerk 3 3.00 3 3.00 74,001 75,168 
2537 Department Budget Manager 1 1.00 1 1.00 57,482 57,483 
2658 Storekeeper II 1 1.00 1 1.00 24,783 24,783 
2730 Senior Clerk 2 2.00 2 2.00 47,900 44,723 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 27,770 
2757 Achin. Secretary II 1 1.00 1 1.00 22,113 23,949 
2758 Achin. secretary Ill 2 2.00 2 2.00 61,548 61,548 
2759 Achin. Secretary IV 1 1.00 1 1.00 33,135 33,135 
3008 Senior Word Proc. Operator 1 1.00 1 1.00 25,602 25,602 
3009 Word Processing Operator 1 1.00 1 1.00 23,068 20,606 
3119 Dept. c~. Spec. II 1 1.00 1 1.00 35,270 35,269 
5064 Prob. Staff Development Coord. 1 1.00 0 0.00 45,663 0 
5065 Deputy P.O. 1 1.00 1 1.00 38,924 38,923 
5090 Senior P.O. 2 2.00 2 2.00 85,816 85,816 
5115 Supervising P.O. 0 0.00 1 1.00 0 39,876 
6344 Coord., Vol. Svcs. 1 1.00 1 1.00 31,509 31,509 

Total 37 37.00 37 37.00 $1,5371388 $1,480,248 

Salary Adjustants: S1, 193 $(23,009) 

SB 924 Reilllbursed OVertiae: $192,577 $192,577 

Ellplayee Benefits: 533,241 466,946 

Salary Savings: (44,499) (42,883) 

Integrated Leave Progr•: (41,586) 0 

Total Adjustllents $640,926 $593,631 

Progr• Totals 37 37.00 37 37.00 $2,178,314 $2,073,879 
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P\allCDEFEmEI 

a.. ,,_ 
1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 I 
Actual Actual Actual ludget ludget ludget Change 

Indigent Defenae 122,598,959 122,890,931 S24,323,720 124,298,611 S25, 765,269 11,466,658 6.0 

TOTAL DIIECT cmt 122,598,959 S22,IS90, 931 124,323,720 124,298,611 S2S, 765, 269 11,466,658 6.0 

PIOlilUIII 1EVE11E (1,094,457) (963,648) (841,775) (1,449,375) (1,124,375) 325,000 (22.4) 

ET CEJIEIAL Ra mrr 121,504,502 121,927,213 123,411,944 122,849,236 S24, 640,894 11,791,651 7.1 

flAff TEMI m.11 335.01 356.00 356.00 371.00 15.00 4.2 

IUSSICII 

To pnwfde an appropriate lwel of l19al repr .. entatlon to Indigent defendants accused of a ~l le off ... for WIich the 
poulbfllty of a Jafl sentence exfata. Jn addition to crl■inal caan, th• P\t>llc Defender -t provide legal aervlcn 
for ■lnors In depetdeucy and deli~ ca•" w,der the talffomfa Welfare and Institution Code and Mental Health ca ... 
Wien appointed by the "4)erlor Court. Appropriate reprnentatfon refers to the conatftutionally ■andated standard that 
awry defendant in a cri■fnal action have a coq,etently trained and qual lfled attorney capable of handling the case, that 
a proper indepeudent inveatiptfon la conca,cted, that all appropriate legal mtiona ere filed, and that all acts lilhfch 
lllff reasonable and ccq:ietent attorney would do to protect the rights of a person accused of a cri• are in fact done. 

199'·95 ADClPTED DEPARDEITAL OBJECTIVES 

1. To provide an appropriate level of reprnentation to all Indigent defendants appointed by the courts at a ■Inf-
cost. 

2. To expand legal reprnentatlon to Include welfare fraud prosecution lncreaan. 

3. To aubatantlally reca.ice the rumer of Jwenfle dependency children caa .. appointed to private attorneys. 

4. To aatantfally reca.ice the rumer of Jwentle delinquency caan aaalgned to private attorneys. 

5. To accept all capital aurder cesn In order to reduce C°'-1\ty coats. 

199'•95 ADClPTED DEPARDEITAL CIITCXIE RESULTS 

1. To provide legal crf11inal representation In 120,000 misdemeanor, 17,000 felony, and 180 nirder cues. 

2. To provide legal representation in 1,000 welfare fraud cases. 

3. To Increase the numer of children represented fn Juvenf le dependency by 960 cases. 

4. To Increase the numer of jweni le delinquency cases by 500. 

5. To accept all cri■inal capital aurder cases appointed by th• courts. 

It should be noted that nothing fn thfa budget reflects the lq:,act of A.I. 971, the •ThrN Strikes• legislation enacted 
In March, 1994. The cost of a •ThrH Strikes• case my be aubatantlal, and the P\blic Defender •Y be required to uae 
rnourcn currently utilized elsewhere In order to 11ini■ize the County coat of thia legf1l1tion. 
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PIOlliUIII f: 130ZJ 
IWIMiElt: Francia ~. lardlley 

DEPAllJEIIT: PW&.IC DEFEl>O 

GIGAIIZATICII f: 2950 
IEFBEIICE: 1994·95 ,rapased lu:iget -'9. 12•1 

MtralTT:. Thia progr• waa created purauwit to Penal Code aectlon 987 ..t\ich aandatn the Cou,ty to provide ccu,ael 
to Indigent defendenu eccuaed of crf■fnel vfoletfona. 

1991-92 1992-93 1993-94 1993-94 1994-95 z 
Actual Actual Actual Bidget •diet a... 

DIIECI' m1T 
lalarf• & ...,,ta 120,811,194 121,191,043 122,694,283 122,133,611 123,799,441 7.5 

lerYtca&IIWll• 1,703,271 1,680,638 1,596,694 1,850,000 1,924,621 4.0 

Other a.r.- 0 0 0 0 0 0 

ffudAaeta 76,194 19,250 32,743 315,000 41,200 (86.9) 

fflAL DIIECT msT 12215981959 12218901931 1241323.720 12412981611 1251765.269 6.0 

NCaMll8EIIE ~1.094.4572 ~96316482 ~841,715) <11449.3752 i1112,.m2 i22.42 

1ET CEIIEIAL FUii> IDITIIIIJTICII 121 15041502 1211927.283 S2314111944 122,8491236 124,640,194 7.1 

ITAFF TEAii m.11 335.01 356.00 356.00 371.00 4.2 

,.._ •1ss1111 

SN depertaant ■laalon on the green shNt. 

1993·94 ACTUAL TO 1993-94 IIDGET CDPARISCII 

The 1993·94 Eatf•ted Actuel for ulerin end wages la over budget by 1560,672, ..t\fch the rnult of the I.L.P. buyout 
approved by the loard of S\4)ervfaora. services end •UA>lln end fixed asaeta ntf•ted actuals are lnterspent when 
cmpred to budget pri•rl ly becauu the expenditure of the teleconferencing ~ipnient, offaet by revena froa the Air 
,ollution Control Board was not realized in the Department of the Plbl ic Defender. The Plblic Defender 1993·94 
Ntf•ted actual for revenues waa 1607,599 wider budget because 1325,000 budgeted u teleconferencing revenue was 
rHlized in other Department• •• was the expenditure. The balance of 1282,599 Inter-real hed revenue of attorney fN 
collectfona hed been attributed to reductfona in Rever.,e and Recovery ataff, end• slow econmny. Efforts are being 
aadl by the Court• and Rev..,. end Recovery to Increase the attorney fN collectfona. 

ACIIIEVBEIIT Gf 1993-94 CII.IECTIVEI 

1. The 1993·94 projected workload of 151,290 cases was exceeded by 1,178 Including 331 two and three atrfke cases 
thet were not budgeted. 

2. The teleconferencing project (video Interviewing) of client• at the Otey Mesa and Vista Detention facility was 
not lq,leaented u to contrec:tual delays. Th• project fa expected to be coq,leted in FY 1994·95 and wfll 
s&batantfally reduce County attorney travel. 

:S. The P&bl lc Defender c011pleted the Integration of our Jweni l• Del lnquency cue 1111Ntgement data Into the County'• 
lEJIS Appl lcatlon, thereby enabl Ing the sharing of data between our Departaent and the Jwenfle Justice 
Departaenta. 

4. The P&bllc Defender'• training hat been approved for Continuing Legel Education credit by the State lar of 
C.llfomla. With this accreditation, P&bllc Defender attorneys can receive the legally r~lred training tn
houn, thua ■ini■izlng tim spent away frm the office and mxf■lzfng the ti• available to defend Indigent 
clients. 

5. The P&blic Defender accepted all capital cases in ffacal year 1993·94 except where a legal conflict of interest 
existed. 

1994·95 MMIPTED PIOGltM CII.IECTIVES 

SN departaental objectives on the green sheet. 

1994·95 MGPTED PIOGltM CIIICIIE IESII.TS 

SN depart■ental outcoae result• on the green sheet. 
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PICIIIM: lndlllllt Def ... DEPAITIEIT: PlallC D£FEJl)O 

199'•95 MClPTED U PIOGUII ACTIY1TIES 

The ectfvftf• of this progr• are •~rlzed u follows: 

1. Achinl1tr1tlon [ SY 17.00: E • 11,106,014: I• SO] including all achinlatrative •~rt staff and Director'• 
office ia: 

o Nendated/D I acret I onary Service Lev• l. 

o ,rovfdlng ecilinlatratfve •~rt for Director, attorneys, and lnvestf9atora. 

o Provfdfng eccou,tfna ~rt and reports. 

0 ,rovtdfng budgetfna responafbflltfN. 

o Coorclfnattna ED, syat-. 

o levlewfna peraomel, ecilfnfatratfon, peyrol l and -.,loyN perforaanc:e. 

o ,rovtdfna plamlna, long tera and lhort tera. 

o Coordinating purch•lna and atorN. 

o Coorclfnattna travel for attorneys and fnvestfgatora. 

o Spece _,,.,_,t 
2. Lntl servtca [ SY 354.00: E • 124,659,255; I • 11,124,375] fncludfng all legal •~rt and fnvestfgatora fa: 

o Nendated/Dfacretfonary Servfce Level. 

o Provfdfna a hfgh level of dlf .. e to Indigent clfenta on crf■fnal •ttera In Nu,fcfpal Court and Sl4)erfor 
Court. 

o Provtdfng attorney ••rvfc• fn welfare fraud •ttera. 

o ,rovfdfng attorney MrvfcN In dll fnquency and dependeocy fHUN. 

o ,rovfdfna antal heal th legal aervicN to cl tents. 

o ,rovfdlng legal •'-"'°rt to all staff attorneys. 

o ,rovtdfng fnvestfgatfve servfc" to all staff attorneys. 

o Providing writs and appeals service to all staff attorneys. 

o Providing State lar Mndated training to all staff attorneys. 
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NOGIM: Jndfgant Def ... 

PIOGIM IF4IIE IT ICIJRCf 

Scarce of ·----

Court , ... and Coat•, 
Court Appointed Attorneys 
Other Revenue 

S&.o-T Ota l 

IEAL I GIINEIIT: 
Social Servicet Trust Fla'ld • Sal• Tu 

Sib-Total 

Total 

CEIIEIAL Ra CDITUIUTIIII DETAIL 

Ceneral Finl cantrfbutfan ly Soiree 

GENERAL FUMD SUPPORT COSTS: 

S&.t>-Total 

Total 

EXPUIIATllll/mllEIIT Ill PIOGIIM IEVEIIEI 

1993-9' 
Actual 

788,165 
0 

(•241) 

S787,924 

153,151 

153,151 

1841,775 

1993-9' 
Actllll 

123,411,944 

123,411,944 

S23, 411, 944 

DEPAITIEWT: Plal.lC DEFEIIIB 

a-,..,,.. 
199'3-9' 1994-95 1993-9' 
IUdget ludget ludget 

1,052, 136 1,052,136 0 
0 0 0 

325,000 0 (·325,000) 

11,377,136 S1,052, 136 S(-325,000) 

172,239 172,239 so 
172,239 172,239 so 

11,449,175 11,124,175 1(•325,000) 

1993-9' 1994-95 
~,,.. 

1993-9' 
IUdget Mget Mget 

122,849,236 124,640,894 11,791,651 

122,849,236 124,640,894 11,791,651 

122,849,236 124,640,894 1,791,651 

The 1325,000 recb:tfan In Other le.,.,.. la M to the C0111pletlon of the one tf• teleccnferenc:lng project which was 
fla'ldec:I froa an Air Pollution Control grant. 
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Office E~ls-nt General 
Data Procnain; E~ii:-nent 

Total 

WIICUS/CDIUIICATlm ECILIIPIIEIIT 

lta 

13-6 

DEPAlnEIIT: IIIUILIC DEFEal 

Gla\tlty ~ft 

lot 
lot 

Cllantlty ~It 

Total Coat 

134,000 
7,200 

141,200 

Total Coat 

so 



PIOGIM: lndf.-nt Def ... DEPAITIEIT: 111181.IC DEFEmEI 

POFCIIRMCE IIIUCATall 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual ludget lu:iget 

ACTIVITT A: 
TOTAL CASES ASSI lilED 

I SI •50.IICEli 100X 

pnOAQ 

l:apftal CU.. <D•th Penalty) 9 7 2 6 6 

I of Total CU.. 0 0 0 0 0 

.. rl- FelOfllN 2,130 2,053 2,296 2,050 2,100 

I of Total cu.. 1.9 1.4 1.5 1.4 1.4 

FelOfllN 15,174 16,313 17,094 16,684 17,000 

I of Total ea.. 13.6 10.9 11.2 11.0 11.2 

Nlldaaeano1'9 85,557 122,878 124,024 123,200 122,000 

I of Total ea... 76.6 12.5 11.5 11.4 I0.5 

Jwenl lt Dtl I~ 3,254 2,615 3,426 3,300 ,. 100 

I of Total Cun 2.9 1.7 2.3 2.2 2.7 

Jw.nfl• Depeudeucy 1,911 1,372 1,533 2,400 2,475 

I of Total Caan 1.7 1.0 1.0 1.6 1.6 

Mental Health 3,687 3,660 3,755 3,650 3,850 

I of Total CU.. 3.3 2.5 2~5 2.4 2.5 

• Thu• projected workload indicators do not reflect the iq>act of AS971, 
March 1994. 

the •Three Strikes• Lqialatf°" enacted In 
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W: lnlli,ant Def ... DEPMTIEIT: ..._IC DEFEIDD 

ITAFFIIG ICIEDlU 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
luiget ludget lludget ludget lludget lludget 

Cl .. Title Poaitiana Staff Yrs Poaitlana Staff Yrs Coat Coat 

0339 Chief P\b. Def. Jnv .. t. 1 1.00 , 1.00 S63,640 S63,640 
0370 Chief Trial Deputy z z.oo z z.oo 189,012 189,012 
2124 ~lie Defender , 1.00 1 1.00 117,367 117,368 
2201 Aaatatant ~lie Defender 1 1.00 1 1.00 99,136 99,136 
ZS03 Adlln. Aaafatant II 1 1.00 1 1.00 37,502 39,387 
2307 Dept. Pe.-.omel Offl cer 111 1 1.00 1 1.00 52,156 52,156 
2370 Adlfn. Services Naneter Ill 1 1.00 1 1.00 54,748 54,747 
2403 kcoYlt Ing T echnl c Ian 1 1.00 1 1.00 23,141 23,1113 
2425 Aaaoc:fate AcCCU\tant 1 1.00 1 1.00 37,124 37,125 
2427 Aaaoc:late Syat- Analyst 1 1.00 1 1.00 41,143 42,086 
2493 lnteralClfate AccOUlt Clerk 2 2.00 2 2.00 38,148 39,069 
2511 Senior Payroll Clerk , 1.00 1 1.00 25,056 25,056 
2700 lnteraacllate Clerk Typlat 2 2.00 2 2.00 41,331 38,594 
2709 Depertaental Clerk 1 1 .00 1 1.00 16,099 14,543 
2710 J1a1lor Clerk Typist 1 1.00 1 1.00 17,081 17,081 
2712 Interpreter Court Clerk 2 2.00 2 2.00 61,064 52,124 
2714 Inter. Tranacrfber Typist 9 9.00 9 9.00 186,121 190,965 
2724 Santor Transcriber Typist 3 3.00 3 3.00 75,471 69,540 
2731 Legel Office Trainer 1 1.00 1 1.00 34,592 32,175 
2759 Adlln. Secretary IV 1 1 .oo 1 1.00 28,744 27,560 
Zn6 Crl■. Legal Secretary II 5 5.00 a a.oo 152,668 236,926 
2m Crl■. Legal Secretary Ill 1 1.00 1 1.00 34,641 34,641 
2903 Legal Procecu-a Clerk I 10 10.00 10 10.00 213,400 206,912 
2906 Legal Procecu-.. Clerk Ill 7 7.00 7 7.00 1n,325 180,549 
2907 Legel Procecu-.. Clerk II 1a 18.00 18 18.00 406,210 390,096 
3119 Dept. COlllprter Specialist JI 1 1.00 0 0.00 35,270 0 
3910 Deputy Pl.bltc Defender I 27 27.00 2 2.00 1,184,889 148,412 
3911 Deputy P\bl le Defender II 70 70.00 12 . 12.00 3,996,719 666,087 
3912 Deputy P\bllc Defender Ill 65 65.00 155 155.00 4,770,749 9,199,487 
3913 Deputy P\bl le Defender JV 30 30.00 33 33.00 2,494,503 2,706,096 
3914 Deputy P\bl le Defender V 11 11.00 11 11.00 1,040,339 1,043,900 
3935 Legel Assistant 10 10.00 0 o.oo 273,081 0 
3936 Legel Asa I Stant II 3 3.00 13 13.00 94,804 373,365 
5764 P\bl le Defender Jnv .. t. I 1a 16.00 o o.oo 606,864 0 
5765 P\bllc Defender Invest. II 22 22.00 40 38.00 907,236 1,512,472 
5766 ~lie Defender Invest. Ill 11 11.00 11 11.00 499,514 500,962 
5769 Child Advocacy Invest. I 4 4.00 4 4.00 149,201 147,796 
5770 Child Advocacy Invest. II 10 10.00 12 12.00 406,912 474,378 
5n1 Child Advocacy Invest. Ill 1 1.00 1 1.00 35,841 41,238 
8120 Application Syst• Engineer II 1 1.00 29,029 

Total 358 356.00 373 371.00 11111191689 s,91 11a1363 

lela,y Adjmt.nta: (537,733) 29,342 

,.._1-,ovwtl• Pay: 0 0 

Ellpl~ ... fits: 4,392,263 5,117,692 

lalrwy Savings: (440,608) (465,956) 

Total Adluatanta 13,413,922 141681 101a 

Progra Totals 358 356.00 373 371.00 122,133,611 123, 7'99,441 

• Chang" to the 1994·95 Staff Years for Deputy Pl.bl ic Defenders, Pl.bl ic Defender Investigators, and Legal Assistants 
were done In accordance with the Auditor and Controller•• andate to reconcile budgeted posltlorw with the COllpfflSatton 
Ordinance. 
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SHERIFF'S DEPARTJEJIT 

a,a,ge 
Fna 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 s 
Actual Actual Actual Budget Budget Budget ~ 

Detention Facility S67,980,652 $75,084,665 80,260,172 $81,227,747 86,518,589 5,290,842 6.5 
Services 

Regional Services 17,863,778 19,136,355 19,675,820 19,098,046 19,109,478 11,432 o. 1 

Field Services 43,864,755 47,651,554 48,322,509 45,277,807 46,949,503 1,671,696 3.7 

Central Services 8,342,718 9,068,880 9,404,252 8,895,989 9,931,841 1,035,852 11.6 

Office of the Sheriff 3,212,227 1,486,668 1,514,735 3,316,526 2,641,254 (675,272) (20.4) 

TOTAL DIRECT msT $141,264,130 $152,428,122 $159,177,488 S157,816, 115 $165,150,665 7,334,550 4.6 

PROGRAN REVEa£ (31,471,611 > (38,021,930) (117,933,954) (49,346,935) (119,761,656) (70,414,721) 142.7 

IET GEIIERAl. RII> msT $109,792,519 $114,406,192 $41,243,534 $108,469,180 $45,389,009 $(63,080,171) (58.2) 

STAFF YEARS 2,435.00 2,501.08 2,737.46 2,702.58 2,782.58 80.00 3.0 

POSITICIIS 2,478 2,667 2,853 2,787 2,853 66 2.4 

late: All 3000 accOU"ltS included in Services and Supplies. 

SHERIFF'S ASSET FDRFEITUtE PROGRAN 

Cliave 
Fna 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 s 
Actwl Actlal Actlal Budget ludget Budget a.ave 

Total Direct Coat 12,228,813 $2,723,691 $1,707,156 S1,689,584 $1,600,000 $(89,584) (5.3) 

Reverue (2,302,091) (1,740,196) (1,346,130) (1,548,069) (1,400,000) 148,069 (9.6) 

Finl Balance S73,278 $(983,495) $(361,026) S(141,515) $(200,000) $(58,485) 41.3 
Cantributian 

IET GEIIERAl. RII> msT so so so so so so 0.0 

NISSUII 

The ■i ss ion of the Sheri ff' s Departinent is to promote the peace and public safety throughout San Di ego Ceutty by 
providing law enforcement services and operating the Ceutty's detention facilities. 

1994-95 ADOPTED DEPARTJEJITAL CB.IECTIVES 

o Maintain the levels of law enforcement services at the FY 1993-94 esti11&ted rates of approxi11&tely 240,900 calla 
for service, 60,100 criae reports, 12,775 field investigations, 21,575 arrests and 60,600 citations issued. 

o Book, process and classify over 120,000 ir111Btes. 
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o lilamintmin the cepsbil ity to onalyze approximately 20,700 blood mnlcchol and toxicology smmples, provic:le m11ir support 
to over 3,000 calls for service, revie1i1 over 8,200 child abuse ellegations, contact over 131 schools lll!nd 18,000 
juveniles in an effort to reduce the incic:lence of delinquent behmvior, investigate over 240 mnrson and ®ccidental 
fire cells, respond to over 240 bomb/explosive calls, and continue to investigate over 60 new hmicic:le cases. 

1994-95 MQIPTIEII) ICIEIPAIUMIElfll'fil. l!IIU1l'CDNE lli!ESl!Jl lS 

o Promote puolic safety by providing comprehensive Law enforcement services to the residents and visitors in the 
uinincorporated areas and Contract Cities of San Diego COIJlnty. 

o Utilize CC\Jlnty detention facilities to capacity. 

o Respond to crimiNll compleints received requiring the use of specialized investigative services. 
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SPE CIAL ASSISTANT 

Legal Affairs 

. 00 SY - 1 Pos . 

CHIE F SPECIAL ASSISTANT 

In tergovernmental 
Affairs 

.00 SY - 1 Pos. 

CIAL ASSISTANT SPE 

Spe cial Projects 

. 00 SY - 1 Pos . 

aJCJIDINATOR 

Camun 
C 

ity Relations/ 
rime Prevention 

. 00 SY 

I 

OR DIRECT 

I 

DETE 
SERV 

NTJON 
ICES 
I 

Conma nder 

-

Central 
Detentio 

Descanso 
Detentio 

East Mesa 
Detentio 

George Ba 
Detentio 

Las Colina 
Detentio 

South Bay 
Detentio 

Vista 
Detentio 

Jail Popu 
Manageme 

n Facility 

n Facility 

n Facility 
iley 
n Facility 
s 
n Facility 

n Facility 

n Facility 
lation 
nt 

Conma nder 

Industry a nd Inmate 

cessing 
ices 

Programs 
Inmate Pro 
Food Serv 
Facility S 
Transporta 
Standards 
Detention 

ervices 
tion 
Coq:,liance 
Medical 

Services 
Detention 
Fugitive 

Apprehen 

PlaMing 

sion 

.66 SY 1,4n 
1,529 Pos. 

1 Pos . 

-

-

-

SAN DIEGO COJNTY SHERIFF'S DEPARTMENT 
TABLE OF ORGANIZATION 

FY 94-95 FINAL PROGRAM lllJ>GET 

SHERIFF 

Department Aaninistration 

1.00 SY - 1 Pos. 

UNDERSHERIFF 

Department Operations 

1.00 SY - 1 Pos. 

Sheriff's Personal Staff 

8.00 SY - 8 Pos. 

LIEUTENANT 

Internal Affairs 
Unit 

7.00 SY - 7 Pos. 

SERGEANT 

Public Affairs 
.....__ Unit 

1.00 SY - 2 Pos. 

I 

ASSISTANT SHERIFF ASSISTANT SHERIFF I 
I 

FIELD CENTRAL REGIONAL 
SERVICES SERVICES SERVICES 

I 

Conmander Conmander Conmander 

l11perial Beach Persomel Division Central 
Station Contract Invest igati ans 

Encinitas Station Management Unit Division 
L-, Grove Station Plaming and * Crime Lab 
PIIIIBY Station Research Unit 

* Ramona Executive Special 
Substation Secretariat Unit Investigations 

santee station Public Information Division 
* Alpine Specialist * Licensing 

Substation Crime Analysis • International 
-Rural Law Division Liaison 
Enforcement Drug Pol icy 

Vista Station Adninistration Eaergency Services 
* Fal lbrook H.I.D.T.A. Division 

Substation Coordination * Special 
• Valley Center Grants Enforcement 

Substation Aaninistration * Aerial Support 
san Marcos Station Strategic Plaming Detail 
~ications Military Liaison • Emergency 

Division Building Manager PlaMing 
Reserves Services Detail 

Division Director 
* Vol1.nteer Training Division 

Services Budget and * Video Production 
Traffic COordinator Payroll Division Unit 
canine COordinator Data Services 
Cri.e Prevention Division 

Financial Services 
Division 

Records Division 
CAL-ID Unit 

832.50 SY 174.92 SY 280.50 SY 
838 Pos. 179 Pos. 284 Pos. 

14-3 

I 



14-4 



PROGRAM: Detention Facility Services 

PROGRAN •= 15001 
MANAGER: Michael Peltier, Assistant Sheriff 

DEPARTMENT: SHERIFF 

ORGANIZATION•= 2400 
REFERENCE: 1994-95 CAO Proposed Budget - Pg. 13-5 

AUTHORITY: Government Code 26605 - The Sheriff shall take charge of and keep the County Jail and the prisoners in it. 
Penal Code 4000 - The corrrnon jails in the several counties of this State are kept by the sheriffs of the counties in 
which they are respectively situated, and are used as follows: 1) For the detention of persons corrrnitted in order 
to secure their attendance as witnesses in criminal cases; 2) For the detention of persons charged with crime and 
corrrn1tted for trial; 3) For the confinement of persons corrrnitted for cont~t, or upon civil process, or by other 
authority of law; 4) For the confinement of persons sentenced to inq:,risonment therein upon a conviction for crime. 
Penal Code 4018.5 - The Sheriff may enter into an agreement with the governing board of any school district maintaining 
secondary schools, for the maintenance, by the district, for such prisoners of adult education classes conducted 
pursuant to the Education Code. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT a>sT 
salaries & Benefits $54,742,688 $59,514,207 $63,612,394 $64,273,880 $66,534,320 3.5 

Services & Supplies 13,204, 138 15,236,517 16,596,929 16,935,267 19,984,269 18.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 33,826 179,942 50,849 18,600 0 C 100.0) 

Vehicles/ec-riications 0 153,999 0 0 0 0.0 

TOTAL DIRECT a>sT $67,980,652 $75 I 084 I 665 sso,260,1n $81,227,747 $86,518,589 6.5 

PROGRAN REVEii£ (2,334,189) (5,n8,938) (8,660,424) (15,612,407) <7,761,852) (50.3) 

IIET GEIIERAL FUii) CONTRIBUTION $65,646,463 S69,355,n7 $71,599,748 $65,615,340 $78,756,737 20.0 

STAFF YEARS 1,203.50 1,231.75 1,427.54 1,405.00 1,4n.66 4.8 
POSITIONS 1,243 1,359 1,529 1,468 1,529 4.2 

PROGRAN MISSION 

To provide for the formal booking and release, as provided by law, of all persons legally booked into the County's jails; 
to house, care and provide programs as mandated by law for all detainees in the jails; and to transport all prisoners 
in the custody of the Sheriff to and from local courts, foreign jurisdictions, state facilities and medical institutions. 

1993-94 ACTUAL TO 1993-94 Bll>GET COIPARISON 

Salaries and Benefits actual expenditures were less than the budget due in part to overtime controls implemented during 
the year. Services and Supplies have been historically underfunded in the budget, but restrictions on purchasing were 
implemented to stay within budget. Fixed Assets were over budget _due to approval of mid-year additions. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

o All Sheriff's Detention Facilities are being utilized to maxill'UII capacity. In fact, system-wide the average daily 
inmate population in 1993 was 5,n9, while the Court-Ordered rated capacity is 5,063. This represents an excess 
of 666 inmates. 

o The Board of Supervisors approved the addition of 70 new positions to address some of the staffing shortages at the 
detention facilities. 

o The Sheriff's Department continues its efforts to transport all prisoners safely within and outside San Diego County 
with the resources presently available. 

o The Sheriff's Department continues its efforts to maintain inmates housed within the Sheriff's Correctional 
Facilities in a cost-effective and secure manner which coo.,lies with all applicable laws and regulations with the 
resources available. Although the Board of Supervisors approved the addition of 70 positions to the Coo.,ensation 
Ordinance in February, 1994, to mitigate overtime costs, there continues to be a shortage of security personnel at 
all detention facilities. 
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PIOlilM: Detention Facility Services DEPARTIEIT: SHERIFF 

o On October 19, 1993 and Deced>er 14, 1993, the Board of Supervisors accepted two 3-yeer grants for the comprehensive 
Slbstance Abuse Treat11ent Progra111 for lrwates and Life Skills for State and Local Prisoners respectively, in an 
effort to utilize alternatives to incarceration for relllllnded innates as a better correction strategy. 

o The current l99ally aandated cla11ification unit continues to be filled by staff transferred frOII other units, until 
peraanent positions are approved and perwmnent funding ia establ iahed. 

o On February a, 1994, the Board of Supervisors approved the addition of aix Corrections Sergeants to supervise the 
64 Corrections Deputies added during the •- Board action to reduce the risk to pu:,l ic safety by providing fully 
trained first-line aupervi1or1 at the Sheriff'• Correctional Facilities. 

o In an effort to provhie aeaningful work and training opportunities for irnates, the Sheriff•• Departaent ha• 
i111pl8111ented various i,-te progr-, such as irwate car wash/detailing and painting, which have benefitted the 
i,-tes and save the County thousands of dollars .,.._lly. A certified vocational janitorial progr• fa also in 
place at the East Mesa Facility. Al though efforts are being aade to expand the jail industries progr-, there ia 
a shortage of security and supervisory personnel which hinders further developnent of additional progr-. 

1994·95 ADCPTED Pl0lilM CBJECTJVES 

o Book, process and cla11ify over 120,000 i,-tes a year. 

o Reduce potential i,-te a11aults, clai• and lawsuits against the County as a result of adding 64 corrections 
deputies and six corrections sergeants. 

o Achieve a reduction in the recidivi• rate aong cri■inal offenders as a result of increased irwmte progr .. and 
educational/vocational services through state and federal grants. 

o Provide -,yeaent of over 252,000 irwmtes in the custody of the Sheriff to and fro■ courts and foreign jurisdictions, 
state facil itiea and ■edical institutions 20 hours per day. • 

o Maintain all Title 15 California Code Rf)9Ulations and Title 9 County P\blic Health requirements for innates and 
handle over 600,000 sick calla: 42,874 intake screenings: and achinister 911,877 prescriptions at all detention 
facil i tin. 

o Provide 7,500,000 aeals arn,ally to i,-tes and staff. 

o Maintain the requira■enta of Title 15 by providing 3,434,380 pounds of clean laundry and delivering 135,400 
cmai11ary stores orders to i,-tes arn,ally. 

o Maintain capabfl ity to investigate 4,800 fugitive and Jail cri-■ cases and 1,050 property clai•. 

o Provide direct i'1)Ut into the design, construction and start-up of the San Dif:90 J,-te Reception Center. 

1994-95 MIClPTED PROGRAN CIJTCDE RESULTS 

o Fully staff all authorized awom positions. 

o Utilize to capacity all San Di990 County detention facfl itiea with the appropriately cluaified i,-tes. 

o Reduce risk to staff, i,-tes and pu:,l ic a■fety by providing fully trained first· line supervisors at all detention 
facil itiea. 

o Through f,-te cla11ification, better utilize the appropriate rehabilitative correctional progr- and/or 
alternatives to incarceration. 

o Ensure pu:>lic, staff and i,-te a■fety by transporting prisoners in a .. fe, tiaely and secure aanner. 

o Provide ■edical and aental health care services to iiwatea u required by Title 15 of the Clllifomia Code of 
Regulations and Title 9 of the County Pl.blic Health requira■enta. 

o Provide rutritious Mala to jail i,-tes and staff in compliance with Title 15 of the Cal ifomia Code of R99ulations 
and 9111ployee Naorardal of Agreement. 

o Provide cmai11ary stores, clothing, bedding, and supplies to all jail f,-tes pursuant to Penal Code Section 4025 
and Title 15 of the Clllifomia Code of Rf)9Ulations. 

o Conduct general investigative support for criNS occurring in the jails. 

o A11iat architects in the develOfalll"t of the San Diego J,-te Reception Center. 
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PROGRAM: Detention Facility Services DEPARTMENT: SHERIFF 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

1. 

2. 

DETENTION FACILITIES OPERATIONS BUREAU [1,076.00 SY; E = $51,649,794; R = $5,097,236] including support personnel 
is: 

o Mandated/Discretionary Service Level. 

o Responsible for housing prisoners in seven detention facilities as mandated by Goverrment Code 26605. 

o Mandated to hold the population at the court-ordered cap of 5,063. 

o Increased by 70.00 Staff Years to mitigate operational overtime costs. 

o Increased by 5.00 Staff Years to assist in the design, construction and start-up of the San Diego 
Inmate Reception Center. 

o Increased by 2.00 Staff Years to accurately reflect partial and full-year funding of the Descanso and George 
Bailey Detention Facilities. 

o Adjusted by the reclassification of 259 Deputy Sheriff positions to Corrections Deputy Sheriff. 

DETENTION FACILITY SUPPORT BUREAU [396.66 SY; E = $34,868,795; R = $2,664,616] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing support services for inmates to include food services, medical services, laundry 
services, counseling services, religious services, prisoner transportation and the investigation of escapes, 
atteq,ted escapes and other crimes c011111itted by inmates in custody. 

o Responsible for preparation of approximately 7,500,000 meals annually. 

o Responsible for transporting over 252,000 prisoners in- and out-of-county annually to courts, other local 
detention facilities, hospitals, or State institutions. 

o Responsible for cleaning 3,434,380 pounds of inmate laundry annually. 

o Reduced by 11.50 Staff Years, which were an addition to prior year reductions required to meet the targeted 
S2.S million budget reduction in FY 94-95. 
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PROGRM: Detention Facility Services DEPARTIEIIT: SIERIFF 

PllOGRM IIEWII£ IT SOJlCE 
a.a. Fna 

1993-9' 1993-9' 199'-95 1993-9' 
Soiree of aewnie Actual Budget Budget Budget 

IIITEIGOVEIIIEITAL IEVEIIE: 
State Aid• Health Realign. - VLF (Acct. 9262) 1560,000 1560,000 1560,000 so 
Federal Grant (Acct. 9678) 566,745 66,666 1,012,402 945,736 
Aid Fraa R-.vel0p11r1t Ag (Acct. 9744) 146,454 0 0 0 

SUb-Total 11,273,199 1626,666 11,572,402 1945,736 

FIES. FCllFEl111tES & PEIIALTIES: 
AB189 Cri■inal Justice Facilities (Acct. 9176) 1215,395 1198,737 so 1(198,737) 

Sib-Total 1215,395 1198,737 so 1(198,737) 

CIIARCiES FCll QalEIIT SERVICES: 
lnterf'-Wld Chga - Chg in Gen Fd (Acct. 9781) 1(66,434) so so 
Charges in Internal Service F'-Wld (Acct. 9786) 613,039 1637,437 1626,214 1(11,223) 
Transportation of Prisoner• (Acct. 9851) 2,750 6,000 6,000 0 
Booki~ F ... (Acct. 9857) 3,388,880 5,000,000 3,600,000 (1,400,000) 
Jail Bed L .. ai~ (Acct. 9858) 1,337,679 7,761,667 400,000 (7,361,667) 
Defendant looki~ Fen (Acct. 9859) 171,034 375,000 190,000 (185,000) 
Jnatitutiorwl Care-Fed/City Prisoner• (Acct. 9944) 10,122 120,000 0 (120,000) 
Jnatitutiorwl Care-COW\ty (Acct. 9945> 32,495 68,900 18,900 (50,000) 
Institutional tare-State (Acct. 9946) 1,172,859 400,000 600,000 200,000 
Other - Norriaaey Huri~• (Acct. 9979) 7,826 9,000 9,000 0 

SUb-Total 6,670,250 114,378,004 15,450,114 1(8,927,890) 

OJIEI IIEVEIIE: 
Recovered Expenditure (Acct. 9989) 199,226 19,000 160,000 151,000 
Other Miscellaneous (Acct. 9995) 1,794 0 279,336 279,336 
Miscellaneous Revenue Prior Year (Acct. 9988) 560 0 0 0 

Sib-Total S101,SBO S9,000 1339,336 S330,336 

OfllElt FIIIAIIClllli SOJlCES: 
Op. Tranafer fraa Other/Sp Dia (Acct. 9812) $400,000 $400,000 $400,000 so 
SUb-Total S400,000 $400,000 $400,000 so 

Total sa,660,424 115,612,407 17,761,852 1(7,850,555) 

EIIEIAL NID allTRIBUTICII DETAIL 
a..veFna 

1993-9' 1993-9' 199'-95 1993-9' 
Cenenl FUld eantributian 1y Saurce Actual Budget Budget lullget 

EIIEIAL NID SIJIPCllT msTS: 
General FWld S~rt Costa 171,599,748 165,615,340 $78,756,737 S13, 141,397 

SUb-Total 71,599,748 65,615,340 78,756,737 13,141,397 

Total 171,599,748 165,615,340 178,756,737 113,141,397 
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PROGIM: Detention Facility Services DEPARTNEIIT: SIERIFF 

EXPLMATICll/aNEIIT CII PROGltM REVEWES 

INTERGOVERJMEIITAL REVEJaJE: 

- Increase of S617,403 from three-year Federal Grant (Acct. 9678) for the Coq,rehensive Abuse Treatment Program for 
lnnates. 

- Increase of S268,333 from three-year Federal Grant (Acct. 9678) for Life Skills for state and loc:al prisoners to 
iq:,rove life and reduce recidivism of County Jail innates. 

FIIES. FORFEITURES & PENALTIES: 

- Decrease of S198,737 in AB189 Cri■inal Justice Facilities (Acct. 9176) penalty assessment f..-m allocated for the 
Timerculosis Control Program within the Sheriff's Department. The Board of Supervisors adopted a resolution to 
use the funding for the new downtown courthouse facility. Appropriations to account 3440 • Innate 
Medical were reduced to 111&tch the decrease in revenue. 

CHARGES FOR QllREIT SERVICES: 

- Decrease of 111,223 in revenue (Acct. 9786) due to a reduction of salary-offset revenue for canmissary stores 
personnel, based on actual salary projections. 

- Decrease of S1,400,000 (Acct. 9857) in anticipated booking fees based on estimated actuals. 

- Decrease of $6,261,667 in revenue (Acct. 9858) related to jail bed leasing of prisoners fram lamigration/ 
Naturalization Services (INS), Federal Bureau of Prisons and the U.S. Marshal, at the Central, Descanao, 
Las CoUnas, and George Bailey Detention Facilities. Notification was lll8de to federal goverraent that contracts 
would no longer be serviced at this ti■e. 

- Decrease of S1,100,000 in Jail Bed Leasing revenue (Acct. 9858) due to transferring responsibilities 
fr0111 the Sheriff's Department to the Probation Department regarding lamigration/Naturalization Services (INS) 
lnaigration hold innates. 

- Decrease of 1185,000 in revenue (Acct. 9859) related to booking fees to be collected by the Courts fro■ defendants 
arrested in the ~incorporated arease of the County. Reduction based on esti•ted actuals. 

- Decrease of S120,000 in revenue (Acct. 9944) for service no longer provided to the San Diego Police Department for 
extra prisoner photos. 

- Decrease of 150,000 in revenue (Acct. 9945) for the Work Release Progran based on estimated actuals. 

- Increase of S200,000 fn revenue (Acct. 9946) for fees collected for state parole violators detained in County Jails 
based on estimated actuals. 

OTHER REVEii£; 

- Increase of S51,000 in revenue (Acct. 9989) for fees collected for psychiatric hearings based on esti•ted actuals. 

- Addition of $279,336 in new revenue (Acct. 9995) from Capital Project KJC0108 for the Innate Reception Center. 
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PIOGIIM: Detertian Facility Sennc:ea 

PEIFCIINAIICE lll>ICATiltS 

1991-92 
Actual 

1992-93 
Actual 

1993-94 
Actual 

DEPARTIEIT: SIEIIFF 

1993-94 
IUdget 

1994-95 
ludget 

Perfo~e Indicators for the Detention Facility Services Progr• reflect a •~ling of •jor activities perforaed 
within this progr•. There are currently three staffed "booking• facilitiea--Central, Vista and Las Colinaa. The 
r-inder of the facil itiea provide ■ini•l booking service for court coanitaents, rebooldngs and work release 
c011111itaenta; therefore, the average daily pop,,lation has no direct correlation with the booking statistics. 

DETEIITICII FACILITY Cl'ERATJCIIS -EAU 

ACTIVITY A: 
Cantrel Detantian Facility 

I OF IESCUH:Es; 11x 

WORKLOAD 

Booltinga 

Average Daily lraate Population* 

ACTIVITY I: 
South lay Detentian Facility 

I OF IESPCE.li 4X 

WORKU)AD 

lookinga/Rebookinga 

Average Daily Jraate Population* 

ACTIVITY C: 
La Colt,_ lllaal'a Detentian Facility 

66,403 

880 

1,305 

468 

67,618 

895 

285 

393 

82,718 

866 

234 

389 

I Of IESOltCES; 6X (Includes Laa Colina• Men's for FY 91-92 & FY 92-93 stats) 

WORKLOAD 

Booltings/Rebookinga 12,426 12,632 15,728 

Average Dally lraate Population * 456 495 596 

ACTIVITY D: 
La Coli,_ llen'a TIIIPOI ary Facility 

I OF IESOllt'Q~ N/A (See Laa Colina• Wo■en••> 

WORKLOAD 

Booltinga - N/A N/A 0 

Average Dally lraate Population 572 579 0 

74,379 

984 

270 

360 

14,128 

580 

0 

0 

96,953 

750 

300 

373 

16,505 

478 

0 

0 

* The FY 94-95 budgeted average daily 1,-te pop,,lation represents the capec:ity level for the facil tty as ordered 
by the Court. Historically the average daily i,-te pop,,lation has exceeded the court-ordered capacity. 

- Las Colinaa Men'• Facility closed 4/1/93. 
Booking statistics for FY 91·92 & FY 92-93 are reflected in Activity A (CDF). 
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PROGRM: Detention Facility Services DEPARlNEIIT: SIERIFF 

PERFCIINAIICE Im I CATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Act1al Act1al Act1al Budget Budget 

ACTIVln E: 
Vista Detention Facility 

I OF RESO.CES: 10X 

WORKLOAD 

Bookings 28,008 27,335 27,747 28,672 30,400 

Average Daily Innate Population• 948 935 877 890 886 

ACTIVIn F: 
Eat llle.sa Nedi1a Facility 

I OF RESO.CES: 4X 

WORKLOAD 

Bookings (Work Release) 6,721 4,422 3,336 5,150 4,324 

Average Daily Innate Population 421 489 489 502 512 

ACTIVIn &: 
El Cejon Detention Facility 

I OF RESO.CESi 0.51 

WOR!i;!,OAD 

Bookings" 8,554 0 0 0 0 

Average Daily Innate Population 314 293 0 0 0 

Average Daily Innate Holdings ... 0 0 79 0 79 

ACTIVln I: 
Descanao Detention Facility 

X OF RESOURCESi 3X 

WORK!,OAD 

Bookings Reflected in Activity A (CDF) & Activity H (Elll>F) 

INS Contract Innate Bookings - 0 3,410 14,996 3,800 0 

Average Daily Innate Population• 421 408 386 440 440 

• The FY 94-95 budgeted average daily f,-te population represents the capacity level for the facfl ity as ordered 
by the Court. Historically the average daily innate population has exceeded the court-ordered capacity. 

" El Cajon Detention Facility closed 4/1/93; booking statistics are reflected in Activity A (CDF) and H (Elll>F). 
*** El Cajon Detention Facility is partially used to hold iNllltes awaiting court appearances. These statistics 

reflect the average iramte population during a working court day. 
- The Probation Depart..,t now houses the INS l•igration-hold i,-tes. 
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PROGRM: Detentian Facility Services 

PEIRIINAIICE l_,ICATCltS 

ACTIVITY I: 
Detentian Ac--, Traini,v 

J OF IEseutCEs; 31 

1991-92 
Actual 

1992-93 
Actual 

1993-94 
Actual 

DEPARTIEIIT: SIEIIFF 

1993-94 
Budget 

1994-95 
lludget 

!!ZJii Perforance indicators are reflected in the Trainirv Diviaian of the Regional Services Progr-. 

ACTIVITY ,i: 
5earge lailey Detentian Facility 

J Qf IESCUtCES; 17'X 

Bookinga/Rebookinga -

Average Daily Jraate Population 

ACTIVITY IC: 
facility Devel~ T-

X Qf IESCUtCES; 1X 

N/A 

N/A 

0 

1,069 

867 

1,461 

0 

1,490 

1,200 

1,570 

The Fac:il ity Devel~t Te• ia reaponaible for .,,.lyzi,v and plaming ne11 detention fac:il ftin for the 
Sheriff•• Departaent. At thia point, they do not have any perforMnee indicator• that can be erunerated. 

- GBDF general population bookings are reflected in Activitin A & E (CDF & VDF). Above atatfatfca are for 
psychiatric and safety cell bookings. 
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PROGRM: Detentian Facility Services DEPARTIIEIIT: SIERIFF 

PERFCIIIWICE lmlCATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actwl Actwl Actwl Budget ludget 

DETEITIOII FACILITY SlFPORT BUREAU 

ACTIVITY A: 
Fugitive/Jail Investigatiana 

s OF RESORCES: o.sx 
WORKLOAD 

Fugitive cases 1,200 1,308 1,370 1,650 1,800 

Jail Crillll!S Investigations 2,150 2,705 2,397 3,000 3,000 

Property Clai• Investigated N/A 840 905 1,000 1,050 

ACTIVITY B: 
Prisaner Traniportatian lklit 

S Of RESClJRCES;; sx 
WORKLOAD 

l1'1118te Movements 400,000 243,571 247,304 264,000 252,250 

ACTIVITY C: 
Facility Services Diviaian 

% OF RESOlltCESjj 3X 

WORKbOAD 

Average lbs. of Lain:iry Cleaned 2,920,000 3,232,683 3,270,842 3,489,400 3,434,380 

C01111iaaary Stores Orders Delivered 104,000 106,787 130,148 116,700 135,400 

ACTIVITY D: 
Food Services Diviaian 

% OF RESOllCES: ,ox 

WORKLOAD 

Meals Prepared 7,000,000 6,827,024 7,400,823 7,500,000 7,500,000 
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PIOGRM: Detaitian Facility Services DEPARTIIEIIT: SIERIFF 

PEIFCIINAIICE lmJCATOIS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY E: 
Ccuwelina ..-.it 

SI!: l(smtCESi 2X 

WORKLOAD 

Amal Attendance in Jraate Progr- 47,736 113,423 136,958 127,780 139,697 

ACTIVITY F: 
lledic:al Servic:a Diviaian 

S I!: lfSOl•IZSi 20X 

WORKLOAD 

Sick Call 335,600 512,819 601,917 411,000 601,917 

Intake Screening 44,189 49,314 42,874 80,000 42,874 

Prescriptions Adllliniatered 680,830 837,845 911,877 840,000 911,877 

Dental Procecairn N/A 13,880 16,046 13,880 16,046 

Other Screenings• N/A N/A 5,977 0 5,977 

* New perforanc:e indicator starting in FY 93-94. 
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PROGRAM: Detention Facility Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0261 Director, Sheriff's Det. Fae. 1 1.00 1 1.00 95,360 95,359 
0265 Assistant Sheriff 1 0.00 1 0.00 0 0 
0974 Sheriff's Standards Coq>. Mgr. 1 1.00 1 1.00 63,850 55,414 
0978 Sheriff's Inmate Industry Mgr. 1 1.00 1 1.00 63,746 63,851 
2303 Aanin. Assistant II 3 3.00 3 3.00 125,529 125,526 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,666 
2493 Int. Account Clerk 2 2.00 2 2.00 41,594 41,596 
2650 Stock Clerk 28 28.00 28 28.00 507,868 516,380 
2652 Sheriff's Facility Svs. Mgr. 1 1.00 1 1.00 44,437 44,949 
2655 Storekeeper 111 1 1.00 1 1.00 28,666 24,906 
2658 Storekeeper 11 2 2.00 2 2.00 48,092 49,269 
2660 Storekeeper I 6 6.00 6 6.00 117,547 125,083 
2664 Pharmacy Stock Clerk 1 1.00 1 1.00 21,344 19,540 
2700 Int. Clerk Typist 33 27.50 35 27.75 535,040 551,759 
2710 Junior Clerk Typist 6 6.00 6 6.00 93,558 94,640 
2725 Principal Clerk I 2 2.00 2 2.00 58,004 58,787 
2727 Sheriff's Det. Proc. Manager 1 1.00 1 1.00 37,810 35,985 
2728 Det. Proc. Supervisor 18 18.00 18 18.00 505,330 516,202 
2729 Office Support Secretary 1 1.00 1 1.00 21,236 23,949 
2730 Senior Clerk 6 5.00 7 6.33 109,083 140,400 
2756 Aaninistrative Secretary I 3 2.00 3 3.00 41,185 57,411 
2757 Aaninistrative Secretary II 5 5.00 5 5.00 126,433 123,948 
2758 Aanin. secretary III 1 1.00 1 1.00 30,774 30,774 
3001 Jail Clerk 60 58.25 60 58.00 1,254,027 1,255,679 
3002 Booking Clerk 109 103.66 109 108.00 2,377,718 2,492,031 
3044 Chief, Sheriff's Med. Rec. Sv. 1 1.00 1 1.00 55,288 55,288 
3046 Medical Records Clerk 2 1.00 2 1.00 20,647 18,489 
3049 Medical Records Technician 6 6.00 6 6.00 123, 154 133,174 
3055 Senior Medical Records Tech. 1 1.00 1 1.00 22,218 22,870 
4101 Medical Services Acininistrator 1 1.00 1 1.00 64,917 64,917 
4102 Asst. Medical Svs. Aanin. 1 1.00 1 1.00 57,966 57,966 
4132 Med. Director, Sheriff's Det. 1 0.00 1 0.00 0 0 
4170 Dentist 2 1.75 2 1.00 96,261 59,114 
4190 Sheriff's Detention Physician 3 2.50 3 2.50 204,259 190,633 
4250 Pharmacist 2 2.00 2 2.00 108,700 110,162 
4260 Pharmacy Technician 3 3.00 3 3.00 76,365 72,490 
4459 Chief, Food Services 1 1.00 1 1.00 45,518 45,518 
4460 Assistant Chief, Food Services 2 2.00 2 2.00 70,036 70,658 
4504 Chief Nurse 1 1.00 1 1.00 62,495 62,495 
4545 Sheriff's Det. Cert. Nurse Pr. 7 1.00 7 1.00 46,241 47,502 
4546 Sheriff's Det. Supv. Nurse 9 8.00 9 8.00 404,922 415,080 
4548 Sheriff's Detentions Nurse II 80 77.00 80 67.00 2,934,481 2,661,188 
4615 Nurses Assistant 11 5.00 11 5.00 100,545 100,545 
4625 Licensed Vocational Nurse 35 33.00 38 28.08 753,729 652,037 
4823 Registered Dental Asst. 1 1.00 1 1.00 29,813 30,232 
SOSO Correctional Counselor 20 19.17 20 19.00 794,431 798,395 
5051 Supv. Correctional Counselor 1 1.00 1 1.00 47,291 47,292 
5236 Departmental Aide 16 12.17 16 13.00 159,293 172,898 
5746 Deputy Sheriff 467 467.00 208 208.00 15,488,122 8,437,526 
5775 Sheriff's Captain 7 7.00 8 8.00 454,875 545,177 
5780 Sheriff's Lieutenant 21 21.00 22 22.00 1,222,683 1,348, 124 
5781 Corrections Sergeant 0 0.00 6 6.00 0 244,998 
5782 Correctional Deputy 11 297 275.00 0 0.00 8,285,904 0 
5786 Corrections Deputy Sheriff 0 0.00 602 602.00 0 19,163,579 
5789 Sheriff's Cornnis. Stores Spv. 1 1.00 1 1 .00 24,126 26,166 
5790 Sheriff's Sergeant 69 69.00 70 70.00 3,460,658 3,699,996 
6405 Food Services Supervisor 10 10.00 10 10.00 280,377 283,m 
6410 Senior Cook 56 56.00 56 56.00 1,286,605 1,311,102 
6415 Food Services Worker 15 15.00 15 15.00 241,852 244,716 
6509 Laundry Supervisor 1 1.00 1 1.00 28,271 28,270 
6510 Laundry Supervisor 3 3.00 3 3.00 73,734 67,262 
6530 Laundry Worker Ill 6 6.00 6 6.00 124,203 125,241 
7030 Senior Custodian 8 8.00 8 7.00 158,443 143,786 
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PROGRAM: Detention Facility Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

7516 Delivery Vehicle Driver 5 5.00 5 5.00 100,737 102,448 
7530 Sewing Room Supervisor 1 1.00 1 1.00 19,792 19,792 
9999 Extra Help 0 0.00 0 0.00 1,547,411 1,105,670 

Total 1,468 1,405.00 1,529 1,4n.66 $45,451,260 S49,356,6n 

Salary Adjustaents: (511,093) (1,313,177) 

Preaiu.tOVertiae Pay: 4,977,197 3,515,916 

Ellployee Benefits: 17,297,828 16,964,349 

Integrated Leave Progr•: (1,184,553) 0 

Salary Savirvs: C 1,756,759) (1,989,440) 

Total Adjustaents $18,822,620 $17,177,648 

Progra Totals 1,468 1,405.00 1,529 1,4n.66 $64,273~880 $66,534,320 
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PIOGRM: Regional Services 

PIOGRM •: 12003 
IIIAIIAGER: Jay La SUer • lnlenheriff 

DEPARTIEIT: SHERIFF 

CIHiAIIIZATUII •: 2400 
REFERENCE: 1~-95 CAD Proposed Budget - Pg. 13-16 

MITHDRln: Governnent Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
161lawful disturbances, which came to his attention, to investigate public offenses which have been c011111itted. The 
CIU\ty Charter (Section 605) requires the Sheriff to provide the County efficient and effective police protection and 
to perform all the duties required of him by law. The Governnent Code (51301 and 51304) authorizes intergovernnental 
agreements for the provision of law enforcement services. 

1991-92 1992-93 1993-94 1993-94 1~-95 I 
Actual Actual Actual Budget Budget a.a. 

DIRECT CDST 
Salaries & Benefit■ 115,615,359 117,008,241 117,090,088 116,548,039 116,215,621 (2.0) 

Services & ~lies 2,012,677 2,063,441 1,975,035 2,550,007 2,804,857 10.0 

Other Olarges 0 0 0 0 0 o.o 
Operating T.-..fera 0 0 0 0 0 o.o 
nxec1 Aaaeta 235,742 40,473 509,063 0 89,000 100.0 

Vehicle/C:0-. ~ip. 0 24,200 101,634 0 0 0.0 

TOTAL DIRECT COST 117,863,778 S19, 136,355 S191675,820 S19,098,046 S191109,478 0.1 

PIOGRM IEVEIIE (4,138,097) (4,786,282) (4,632,951) (4,525,813) (4,547,600) 0.5 

NET liEIIERAl RII> CDITRIBUrlCII 113,725,681 11413501073 11510421869 114,572,233 114,561,878 (0.1) 

STAFF YEARS 261.50 263.50 280.50 279.58 280.50 0.3 
POSITICIIS 262 275 284 282 284 0.7 

IOTE• = 
During FY 93-94, the Sheriff's Department 1.11derwent a major reorganization. In an effort to provide coq:,arative 
data, all historical infonnation has been transferred to reflect the new organizational structure. 

PIOGRM NISSICII 

To provide the CIU\ty of San Diego with specialized investigative ~rt, which includes investigation of h011icides, 
kidnapping, arson, bont>ings, fraud, forgery, child endangerment, ganmling, prostitution, pornography, narcotics 
violations, and gang activities. A vital tool used by the specialized investigative 161its is the Cri• Lab, which 
processes evidence used to support arrests and court proceedings. Regional Services also includes emergency services 
such as Special Weapons and Tactics (SWAT), Special Enforcement Detail (SED), Underwater Recovery, Aerial Support, and 
Emergency Planning. In addition, this program includes the Training Division, which provides the law enforcement basic 
and in-service training for all swom personnel for the Sheriff's Department. 

1993-94 ACTUAL TO 1993-94 lll>GET CDFAIISCII 

Salaries and Benefits are over budget pri11arily due to an increase in retirement costs and the contirued Wlderflniing 
of overtime. Services & Supplies are Wider budget due to fiscal controls on spending. Fixed assets are over budget 
due to ■id-year additions approved by the Board of Supervisors. 

ACHIEVBIEJIT OF 1993-94 CBJECTIVES 

o In FY 93/94, the Board of Supervisors approved the transfer of the Clairemont Hospital facility fro■ the 
Department of Health Services to the Sheriff's Department to be remodeled into a new location for the Sheriff•• 
Crime Lab, as well as the new office of the Central Investigations Division. This would include Homicide, Child 
Abuse, Fraud/Forgery, Bod>/Arson, and Property and Evidence Units. 

o On July 1, 1994, the Drug Abuse Resistance and Education (D.A.R.E.) Program became 100X revenue offset by the 
Health Services Department. This eli■inated the need for supplementation fr011 the Sheriff'• Asset Forfeiture 
Fini. 
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PROGIM: legiCIMl Servica DEPARTIEIT: SIEIIFF 

The Board of s~rviaora also approved Teeter F~ing for certain fixed asset purchases. The fixed assets 
included handgl.na, non-lethal weapona, and raid vests. 

o A regional training acadelny, wMch cant>ines the expertise of peraOIY\el fr011 Klltiple law enforcement agencies, 
was established in conjunction with the San Diego Police Department. The regional academy enables the Sheriff'• 
Departaent to provide c~rehensive training for law enforcement peraOIY\el in a cost-effective 11111nner. 

1994-95 ADOPTED PROGRM CIIJECTIVES 

o Maintain the capabilities of the Sheriff'• Cri• Lab to conduct analysis of approxi•tely 20,700 blood alcohol 
and toxicology cases, 5,800 narcotics cases, and 5,000 other general cri■inaliatic analysis. 

o Maintain the capabilities of the Sheriff'• Training Division to provide basic training to approxiMtely 150 new 
Deputy Sheriffs and 210 new Corrections Deputies, also provide on-going training of approxi•tely 1,800 existing 
depart■ent awom peraOIY\el. 

o Enable the Special Enforceaent Detail to provide • ■yriad of specialized law enforcement func:tfona including over 
40 Special Weapons and Tactics (SWAT) ■issfona (including serving high-risk warrants), approxi•tely 150 directed 
patrol assignments, 38 investigative operations, 6 underwater search and recovery ■iaaions, 10 requests for 
specialized explosive ordinance detection, and over 40 other specialized enforce■ent requests. 

o Maintain the capabilities to provide air support to 3,360 call• for service■, including law enforceaent 
•••i■tance, search and rescue operations, and fl legal narcotic■ activities aurveil lance. 

o Review approxi•tely 19,800 child endangerMnt c0111plainta and over 8,200 child abuse allegations, of which 
approxi•tely 2,000 are referred to detectives to investigate the charges of child neglect, child sexual abuse, 
and/or physical abuse of children. 

o Contact 131 schools and over 18,000 juveniles in an effort to reduce the incidence of delinquent behavior. 

o Maintain the ability to visit 117 schools and educate over 39,200 el1111entary school students on the dangers of 
ael ling and using illegal drup. 

o Investigate over 240 arson and accidental fire calla per year, respond to an average of 246 bari,/explosfve calla 
for service arn,ally, and destroy between 20,000 and 30,000 pow,ds of illegal fireworks and explosives uch year. 

o Investigate an average of 1,100 cases arn,ally relating to fraud, forgery, and non-sufficient f~ checks, which 
acu,t to approxi•tely S1.3 ■illion in losses to victi•. 

o Investigate over 60 new hcaicidea per year, conthut to work the over 300 1.W1Solved hcaicide cues, investigate 
approxi•tely 75 new ■issing persona cases per year plus approxi•tely 400 1.W1Solved ■issing persona cues, exa■fne 
an average of 8 officer-involved shootings each year, and investigate approxiMtely 270 ■facellaneo1a violent or 
potential loss of life cri■es, including u■-ul ta, stalkings, and drive-by shootings. 

o Recover the aaxi- of ■utual aid expenses by ff ling the proper doc..-ntatfon, and providing state •ndated 
incident c~ and e■ergency plaming training to approxi•tely 300 awom and non• ■wom departaent per■omel 
per year as training tiae pel'llita. 

o Enable the investigation of approxi•tely 1,400 cases involving illegal ga■bl ing, prostitution, pornography, 
violationa of alcohol beverage control, extortion, solicitation of violent activities, and/or threats against 
departaent persomel. 

o Unite forces with the Federal Drug Enforce■ent Agency to work over 700 open cases per ■onth deal tng with large• 
scale ■-nufacturing and distribution of controlled substances. 

o Proc ... approxi•tely 6,700 fingerprint c011parisons, resul tfng fn 440 positive identfficatfons. 

1994-95 ADOPTED PROGRM CIJTIXIE IESIA.TS 

o Respond to cri■inal c0111plainta received regarding the need for specialized investigative services. 

o Provide physical evidence analysis and expert witness testi■ony for County law enforce■ent agencies and the 
Courts. 

o Provide initial and on-going training to all swam persomel. 

o Provide high levels of specialized training and properly equip the Special Enforc-,,t Detail to enable th• to 
respond to tactical operations, a■ergency services, and aug■ent existing patrol, investigative and detentions 
operationa within the County. 

o Provide afr support to Federal, State, and local goverrwent agencies. 
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o Investigate reported incidents of physical abuse, serious neglect, and sexual assault on children. 

o Provide regional investigative service and counseling for families, where juveniles show delinquent behavior 
tendencies. 

o Provide Drug Abuse Resistance Education (D.A.R.E.) training to elementary school students regarding the ha:r.ards 
of drug usage and abuse. 

o Investigate fires of suspicious and accidental nature, defuse and dispose of explosive devices, and regulate the 
sale and storage of all explosives within the COW'lty of San Diego. 

o Provide regional investigative services in mtters of fraud, forgery, and non-sufficient fiaids checks. 

o Provide investigative services involving homicides occurring within the COW'lty of San Diego. 

o Provide emergency mnagement planning and training for sworn and non·swom department personnel. 

o Investigate cases involving illegal ganmling, prostitution, pornography, alcohol beverage control violations, 
extortion, solicitations to conmit 111.1rder or great bodily harm, and serious threats against department personnel. 

o Cant>ine law enforcement resources at both the federal and local levels in an effort to aaximi:r.e the cost 
effectiveness _of waging a war on illegal drugs. 

o Provide latent print analysis and expert witness testimony for IIIOSt law enforcement agencies. 

1994-95 ADOPTB Sia PllOGRM ACTIVITIES 

The activities of this progr&111 are sunnari:r.ed as follows: 

1. Regj onal Services Program [ SY 280.50; E = 119,109,478; R = 14,547,600] including support personnel ta: 

o Mandated/Discretionary Service Level. 

o Responsible for regional special i:r.ed investigative support, highly technical emergency services response, 
and awom department personnel training. 

o Reorgani:r.ed effective FY 93-94. The Sheriff's Depart111ent'a Law Enforcement Services Pro;rmn fa now apl ft 
into the Regional Services and Field Services Programs. Thia reorganization resulted in transferring 816.50 
staff years and 829 positions to establ iah the Field Services Program, and receiving 44.00 staff years and 
45 positions fr0111 Central Services and Office of the Sheriff Progrllll8. The historical figures In this 
document have been adjusted to reflect the new organizational structure, for the purpose of caq,arison 

o Adjusted by .92 staff years to IIHt the targeted 12.5 aillion budget rec:luction in FY 94·95, as directed by 
the Board of Supervisors during Budget Deliberations. 

o Increased by 1.50 staff years and 2 positions for the extension and enhancement of the High Intensity Drug 
Trafficking Area (HIDTA) grant. Also, 1.50 staff years were deleted to Mtch reven,e cycle of the grant. 
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PROGRM: legianal servicea DEPAR11EIT: SIEIIFF 

PROliRM IEVEllE IY SOlltCE 
DlarveFrm 

1993-94 1993-94 1994-95 1993-94 
Scllrce of leverue Actwl Budget Budget Budget 

CIIARGES FOR 0ltREIIT SERVICES: 
Law Enforc-,,t Servicu- $97,228 sn,a50 sn,a50 so 

Contract Cities (Acct. 9852) 
Law Enforc. Serv.-Off Doc l Fingerprint (Acct. 9853) 287,548 258,000 250,320 (7,680) 
Alcohol Lab Tut and Service (Acct. 9855) 549,352 600,000 600,000 0 
H l S Lab Tuts (Acct. 9856) 84,565 70,000 70,000 0 
Law Enforcaent Services- 366,ns 362,016 442,668 80,652 

Other Govat. Agencies (Acct. 9971) 
Contract Citiu-Law Svcs (Acct. 9879) 0 138,139 138,139 0 
Training Peace Officer-POST (Acct. 9965) 373,311 300,000 300,000 0 
Jury or Witness Fees (Acct. 9973) 25 0 0 0 

Sib-Total $1,758,804 S1,806,005 S1,878,9n S72,972 

FIIES. FCllFEITlllES & PEIIALTIES: 
Cal-ID Rev GC 76102 (Acct. 9189) $472,010 $391,000 S539,116 S148, 116 
Forensic Lab Penalty AaSllt (Acct. 9193) 100,000 100,000 100,000 0 

S\b·Total S572,010 $491,000 $639,116 S148, 116 

LICEIISES. PERIIITS Alm FRAIICIIISES: 
Business Licenses-Taxi l Oper (Acct. 9114) 54,893 60,000 54,000 (6,000) 
Business Licenses-Other (Acct. 9119) 48,910 75,000 64,000 (11,000) 
Other Lic_.u & Peraits-Explosive (Acct. 9153) 7,988 15,000 8,700 (6,300) 
Other Lic_.es & Peraits-Nlsc. (Acct. 9155) 82,200 160,873 107,197 (53,676) 
Other Lic.,.es & Peraits·Alara (Acct. 9158) 33,925 96,667 30,000 (66,667) 
Other Licerwes - Kennel (Acct. 9115) 4 0 0 0 
S\b-Total 227,920 407,540 263,897 (143,643) 

OJIEI IEVEIIE: 
Misc. (Acct. 9988, 9995, 9998) $149,076 $152,000 S25,500 $(126,500) 
Recovered Expenditures (Acct. 9989) 70,620 93,000 30,000 (63,000) 
Third Party Recoveries (Acct. 9714) 427,500 0 0 0 

S\b·Total S647, 196 $245,000 S55,500 $(189,500) 

AID FICII OJlEI COVEIIIEIITAL AGEIICIES: 
Regional Auto Theft (RATT) (Acct. 9505) 1222,131 $200,000 $200,000 so 
State Grants - Other (Acct. 9527) 21,389 253,292 163,785 (89,507) 
SB 924-Correctiona Training (Acct. 9532) 340,505 450,000 450,000 0 
State-Narcotic & Drug (Acct. 9547) 0 0 427,167 427,167 
Fed Gr-High Intensity Drug (Acct. 9665) 0 354,456 405,758 51,302 
Federal Grants (Acct. 9678) 578,697 65,731 0 (65,731) 
Other Govenaent Agencies (Acct. 9746) 121,910 110,400 63,400 (47,000) 

S\b·Tot1l S1,284,632 S1,433,879 S1,710, 110 $276,231 

OJIEI FIIAICIIG SOlltCES: 
Trana. fraa Asset Forfeiture (Acct. 9816) $142,389 $142,389 so 1(142,389) 

Sib-Total 1142,389 1142,389 so 1(142,389) 

Total $4,632,951 14,525,813 14,547,600 $21,787 
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PROGRAM: Regional Services DEPARTMENT: SHERIFF 

GENERAL Flll> CONTRIBUTION DETAIL 
Change Frm 

1993-94 1993-94 1994-95 1993-94 
General FLR:I Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT OOSTS: 
General Fund Support Costs $15,042,869 $14,572,233 $14,561,878 $(10,355) 

Sub-Total $15,042,869 S14,5n,233 $14,561,878 $(10,355) 

Total $15,042,869 S14,5n,233 $14,561,878 $(10,355) 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

During FY 93-94, the Sheriff's Department underwent a major reorganization, in which the Law Enforcement Services 
Program was split into the Regional Services and Field Services Programs. In addition, the Training Division and the 
Licensing Division were transferred from the Central Services Program to the Regional Services Program. In an effort 
to provide comparative data, all historical information has been transferred to reflect the new organizational 
structure. 

CHARGES FOR CURRENT SERVICES: 

- Increase of $80,652 in Law Enforcement Services to Other Government Agencies (Acct. 9971) based on a projected 
increase in CAL-ID User Cities revenue. 

- Decrease of $7,680 in Official Docllllents and Fingerprints (Acct. 9853) due to the elimination of charging 
victims for crime reports, as approved by the Board of Supervisors. 

FINES. FORFEITUH:S & PENALTIES: 

- Increase of S148,116 in CAL-ID revenue for fixed assets and an addition of CAL-ID positions with revenue offset 
salaries. 

LICENSES, PERMITS. AND FRANCHISES: 

- Decrease of S6,000 in Taxicab Operator Business Licenses (Acct. 9114) based on estimated actuals. 
- Decrease of S11,000 in Other Miscellaneous Licenses (Acct. 9119) based on estimated actuals. 
- Decrease of S6,300 in Explosive Permits (Acct. 9153) due to a reduction of the fees approved by the Board of 

Supervisors on 3-1-94. 
- Decrease of $53,676 in Miscellaneous Licenses and Permits (Acct. 9155) due to a reduction of the bingo permit 

fee CS4,797) and concealed weapons permit fees ($48,879) approved by the Board of Supervisors on 3-1-94. 
- Decrease of $66,667 in Alarm Permit Fees (Acct. 9158) based on estimated actuals. 

OTHER REVENUE: 

- Decrease of $103,000 in Miscellaneous Revenue (Acct. 9995) because revenue received from the sale of 
confiscated weapons will no longer be going to the General Fund, as approved by the Board of Supervisors. 

- Decrease of $23,500 in Miscellaneous Revenue (Acct. 9995) because auction proceeds from the sale of unclaimed 
property and evidence confiscated in the Contract Cities will revert back to the Contract Cities. 

- Decrease of $63,000 in Recovered Expenditures (Acct. 9989) because Contract Cities will no longer be 
individually charged for child abuse examinations. The examination charges will be included in the base 
overhead charges to the Contract Cities. 

AID FR<II OTHER GOVERNMENTAL AGENCIES: 

- Decrease of $89,507 in State Grants - Other (Acct. 9527) due to a reduction in the Juvenile Drug/Gang 
Jurisdiction United for Drug/Gang Enforcement (JUDGE) grant. 

- Increase of $427,167 in State-Narcotic & Drug revenue (Acct. 9547) due to establishment of a revenue account 
to budget for funds to be received from the Health Services Department to pay for the unincorporated portion of the 
Drug Abuse Resistance Education (D.A.R.E.) Program. 

- Increase of $51,302 in Federal Grant - High Intensity Drug Trafficking Area CHIDTA) (Acct. 9665) due to the 
extension and enhancement of the HIDTA Grant. 

- Decrease of $65,731 in Federal Grants (Acct. 9678) due to a reduction in purchases of CAL-ID Equipment in FY 94-95. 
- Decrease of S47,000 in Other Government Agencies (Acct. 9746) due to a reduction in projected overtime use 

by the Narcotics Task Force, which is reiri:>ursable by the Federal Government. 
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PROGRAM: Regional Services DEPARTlENT: SHERIFF 

OTHER FINANCING saJRCES: 

- Decrease of $142,389 in Transfers from Asset Forfeiture Fund (Acct. 9816) due to the transfer of funding of 
the unincorporated portion of the Drug Abuse Resistance Education (D.A.R.E.) Program from the Asset 
Forfeiture Fund to the Health Services Department. 
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PROGRM: Regianal Services 

FIXED ASSETS 

Itm 

CAL-ID Live Scan Equipnent 

Total 

VEHla.ES/aJIIIIICATICII ECIJIPIEIIT 

It• 

Total 

Glaltity lktit 

1 Lot 

Glalti ty lkti t 
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PROGRAM: Regional Services DEPARTMENT: SHERIFF 

PERF<llNANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Training 

X OF RESWRCES: 16¾ 

WORKLOAD 

Entry Level Peace Officers 
Trained * 172 44 68 100 150 

Corrections Deputies Trained* 147 210 128 200 210 

In-Service Eq:,loyees Trained 
POST/STC ** 2,702 3,822 2,202 3,500 4,000 

In-Service Training Hours 
POST/STC ** 79,307 132,907 83,606 150,000 75,820 

Hours POST/STC ** 254,761 223,559 198,838 250,000 305,860 

Firearms Qualification 6,100 7,000 6,960 7,600 8,000 

ACTIVITY B: 
Licensing 

¾ OF RESOURCES: 3¾ 

WORKLOAD 

Permits, Licenses, Photos, 
Fingerprinting n,267 71,546 46,753 34,116 42,500 

Services to Other Agencies 
Criminal File/Records Checks 50,376 6,712 10,871 14,677 12,000 

Photos, Fingerprinting 3,090 5,257 5,531 5,000 5,000 

Public Contact & Fees*** N/A N/A 18,950 22,962 19,000 

Interviewing & Processing Time*** N/A N/A 7,870 12,781 8,000 

ACTIVITY C: 
Cri■inal Intelligence 

I OF RESOORCES: 7" 

WORKLOAD 

Investigations*** N/A N/A 1,248 N/A 1,3n 

Inquiries*** N/A N/A 2,082 N/A 2,290 

Reports*** N/A N/A 780 N/A 858 

* Includes outside agencies, as well as Deputy Sheriffs. 

** Includes sworn and non-sworn regular, reserve, and outside agencies. One eq:,loyee attending more than one 
course is reflected as a na.,ltiple statistic. 

*** New performance indicator starting FY 93-94. 
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PROGRAN: Regional Services DEPARTMENT: SHERIFF 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY D: 
Narcotics Task Force 

% OF RESOURCES: 8% 

WORKLOAD 

Cases Initiated*** N/A N/A 520 N/A 572 

Search Warrants*** N/A N/A 110 N/A 120 

Arrests*** N/A N/A 382 N/A 420 

Marijuana Plants Eradicated*** N/A N/A 67,947 N/A 70,000 

Weapons Seized*** N/A NIA 93 N/A 100 

Assets Seizures*** N/A N/A $1,272,037 N/A $1,300,000 

Clandestine Labs Seized*** N/A N/A 24 N/A 20 

ACTIVITY E: 
Street Narcotics/Gang 

% OF RESOORCES: 7X 

WORKLOAD 

Nl.ll'ber of Investigations 489 n6 858 944 1,476 

NU!ber of Arrests 513 275 381 376 376 

Search Warrants/Prob./Parole Warrants 2n 240 156 260 260 

Seizures N/A $2,814,010 $2,296,313 $2,000,000 $2,300,000 

EFFECTIVENESS 

Narcotics, firearms, vehicles and cash 
valued as stated above were seized during 
drug-related investigations. 

ACTIVITY F: 
Task Force Operath1ns 

% OF RESOURCES: 6% 

lllRnOAD 

lnvestigations/Coq,laints *** N/A N/A N/A N/A 711 

Arrests*** N/A N/A N/A N/A 836 

Background/License Investigations*** N/A N/A N/A N/A 3TT 

*** New performance indicator starting FY 94-95. 
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PROGRAM: Regional Services DEPARTMENT: SHERIFF 

PERFORMANCE um I CA TORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY G: 
Arson/Explosives 

X OF RESOORCES: zx 

IDIKLON> 

Calls for Service (Bont>/Explosive) *** N/A N/A 234 N/A 246 

Calls for Service (Arson Fires)*** N/A N/A 230 N/A 242 

ACTIVITY ff: 
JI.M!!llile Services 

X OF RESWRCES: 16% 

IOtllON> 

Calls for Service 19,750 23,430 24,955 25,m 27,949 

Investigations 1,162 1,351 1,872 1,553 2,096 

Evidentiary Examinations 200 205 210 225 235 

Juvenile Intervention Contacts 11,874 14,736 16,361 16,209 18,324 

ACTIVITY I: 
Fraud 

X OF RESOORCES: zx 
IOtllON) 

Calls for Service*** N/A N/A 1,100 N/A 1,155 

ACTIVITY J: 
Evidence/Storage 

X OF R~SOORCES: 3X 

IOOO.QI\D 

Pieces of Evidence Housed (Est.)*** N/A N/A 500,000 N/A 500,000 

New Evidence Received*** N/A N/A 30,960 N/A 34,056 

Evidence Disposed*** N/A N/A 26,461 N/A 31,753 

*** New perfonnance indicator starting FY 93-94. 
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PROGRAM: Regional Services DEPARTMENT: SHERIFF 

PERFORMANCE lll>JCATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY IC: 
Hmicide 

X OF RESOORCES: ,ox 

UDRKLOAD 

Calls for Service*** N/A N/A 1,045 N/A 1,110 

Homicide Cases Initiated*** N/A N/A 47 N/A 55 

Cases in Progress*** N/A N/A 67 N/A 70 

Cases Closed-• N/A N/A 30 N/A 35 

ACTIVITY L: 
CriE Lab 

X OF RESOORCES: 13% 

WORKLOAD 

Crime Lab Field Services 3,199 1,517 1,256 1,224 1,275 

Crime Lab Facility Services 32,507 28,745 30,146 29,100 30,150 

ACTIVITY N: 
Eaergency Services Division 

X OF RESOORCES: ,x 
UDRKLOAD 

Emergency Planning Meetings*** N/A N/A 120 N/A 150 

Calls for Service -
Special Enforcement/Dive Team*** N/A N/A 122 N/A 150 

ASTREA Assists 3,960 2,800 1,687 3,000 3,360 

ACTIVITY N: 
CAL-ID 

X OF RESOORCES: 61 

UDRKLOAD 

Total Latent Print Inquiries 8,086 6,679 6,658 7,000 6,700 

Total Latent Print Hits 528 434 431 500 440 

•- New performance indicator starting FY 93-94. 
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PIDGIIM: legianal Senic:ea DEPA111EIIT: SIDJFF 

STAFFJINi SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
ludget ludget IUdget Budget Budget IUdget 

Claa Title Paitiona Staff Yrs Positions Staff Yrs Coat Coat 

0265 Assistant Sheriff 0 0.00 0 0.00 0 0 
2303 Adllliniatrative Assistant II 1 1.00 1 1.00 41,843 41,842 
2700 Interaecliate Clerk Typist 12 11.50 12 11 .50 237,002 235,804 
2710 JU"lior Clerk Typist 1 0.00 1 0.00 0 0 
2713 Sheriff's Prop/Evid Clerk 6 6.00 6 6.00 119,144 122,019 
2730 Senior Clerk 4 4.00 4 4.00 92,820 88,956 
2733 Sheriff's Licenaing Clerk I 2 2.00 2 2.00 42,498 37,058 
2734 Sheriff's Licenaing Clerk II 7 7.00 7 7.00 165,506 160,317 
2735 Sheriff'• Licensing Specialist 2 2.00 2 2.00 52,076 45,204 
2736 Sheriff'• Licensing Supervisor 2 2.00 2 2.00 47,290 54,452 
2756 Adllliniatrative Secretary I 1 0.08 1 1 .oo 1,771 22,052 
2757 Adllliniatrative Secretary II 4 4.00 4 4.00 100,939 101,896 
2896 Supv. Legal Services Clerk 1 1 .oo 1 1.00 32,175 32,175 
4317 Clinical Lab. Technician 3 3.00 0 0.00 105,369 0 
4330 Lab. Asai atant 1 1 .00 1 1.00 22,635 22,635 
5706 Asst. Weaporw Coordinator 1 1.00 1 1.00 24,947 24,950 
5721 Doc~t Ex•iner 2 2.00 2 2.00 101,646 101,646 
5732 Cri• Lab N-s,er 1 1.00 1 1.00 49,683 60,385 
5734 Supv. Cri■inaliat 1 1.00 1 1.00 54,938 54,938 
5736 Cri■inaliat 111 1 1.00 1 1.00 49,462 49,462 
5737 Cri■inal iat II 11 11.00 14 14.00 488,193 577,040 
5739 Latent Fingerprint Technician 4 4.00 4 4.00 121,079 122,414 
5746 Deputy Sheriff 157 157.00 158 156.50 6,754,733 6,915,926 
5752 Investigative Specialist I 2 2.00 2 2.00 46,668 48,054 
5775 Sheriff'• Captain 4 4.00 4 4.00 267,452 254,096 
5780 Sheriff'• Lieutenant 12 12.00 13 12.75 709,330 772,751 
5785 Sheriff'• Prop. Invest. 3 3.00 3 3.00 78,382 79,598 
5787 Sheriff'• Prop/Evid ~ger 1 1.00 1 1.00 35,579 32,380 
5790 Sheriff'• Sergeant 28 28.00 28 27.75 1,454,304 1,505,379 
5793 Sheriff'• Prop/Evid Cuat. 1 1.00 1 1.00 28,666 24,906 
5865 Oiauter Prep. Oper Officer II 1 1.00 1 1.00 37,350 38,379 
7099 Sheriff'• Range Guard 5 5.00 5 5.00 116,201 116,930 

Total 282 279.58 284 280.50 111,479,681 111 I 743 1644 

Salary Adjuatastta: 33,384 0 

,......roverti• Pay: 1,002,892 1,009,948 

&l>l~lenefits: 4,808,052 3,926,639 

lntergnted Leave Progra: (294,662) 0 

Salary Savi...-: (481,308) (464,610) 

Total Adjuataenta 15,068,358 14,471,977 

Progr• Totals 282 279.58 284 280.50 116,548,039 116,215,621 

14-28 



PROGRAII: Field services 

PROGRAII •: 12004 
MIIAGER: .,_ Deeter. ~c---m~ 

DEPARTJEIT: SHERIFF 

CRGAIIIZATICII •= 2400 
REFEREJICE: 1994-95 CAD Prapoaed Budget - Pg. 13·26 

AUTHORITY: Goverrwnent Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
111lawful disturbances, which come to his attention, to investigate public offenses which have been conmitted, The 
C0111ty Charter (Section 605) requires the Sheriff to provide the C0111ty efficient and effective police protection and 
to perfonn all the duties required of h1111 by law. The Govermient Code (51301 and 51304) authorizes intergovernnental 
agreements for the provision of law enforcement services. 

1991-92 1992-93 1993-M 1993-M 1994-95 X 
Actwl Actwl Actwl Budget Budget Charve 

DIRECT 005T 
salaries & Benefits S42,990, 186 546,271,478 S47,232,519 S44, 148, 1n S45,040,927 (4.6) 

services & !qlpUes $737,803 920,274 1,038,340 980,901 1,908,576 83.8 

Other Dlarges 0 0 0 0 0 o.o 
Operati1'11 Tr .. fera 0 0 0 0 0 0.0 

Find Assets 29,966 64,952 7,250 2,700 0 (100.0) 

Vehicle/CGa. ECJJip. 106,800 394,850 44,400 146,034 0 (100.0) 

TOTAL DIRECT msT S431864, 755 S47,651,554 $48,322,509 S45,277,807 546,9491503 (2.8) 

PROGRAN REVEIIJE (24,530,280) (27,099,558) (27,979,197) (28,454,381) (26,916,007) (3.8) 

IET GEIIERAL RII> aJITRIBUTICII $19,334,475 s20,551,996 $20,343,312 $16,823,426 $2010331496 (1.5) 

STAFF 1EARS 752.50 813.33 832.50 825.50 832.50 o.o 
POSITICIIS 755 838 838 838 838 o.o 

!!!ID 

Dudng FY 93·94, the Sheriff's Department lllderwent a •jor reorganization. In an effort to provide coq:,arative data, 
all historical infonnation has been transferred to reflect the new organizational structure. 

PROGRAII IIISSICII 

To provide the C0111ty of San Diego with efficient and effective direct law enforcement services, which include 
protecting life and property, preserving the peace, making arrests, preventing 111lawful disturbances, and investigating 
public offenses which have been coamitted. 

1993-M ACTUAL TO 1993-M 811>GET CDFARISCII 

Salaries and Benefits are over budget due pri•rily to ■idyear additions approved by the Board of Supervisors and 
contirued lllderfunding of overtime. Services & Supplies and Fixed Assets are over budget due pri•rily to ■fdyear 
additions approved by the Board of Supervisors. 

ACHIEVEJIEIIT OF 1993-M CIIJECTIVES 

o The Sheriff's Department contirued to provide effective law enforcement services within budgetary constraints. 

o The financing plan for the new 800 mz cCIIIIIU'\ication system was approved by the Board of Supervisors on J111e 21, 
1994. The Mobile Data Terminals (MDT) are part of the 800 mz system proposed upgrade, but at this ti• funding 
has not been approved. 

One Captain and two Sergeants were approved for the San Marcos Station flllded by Contract Cities r~. 
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PROGRM: Field Servicaa DEPARTlEIT: SHERIFF 

o In conju,ction with the approval by the Board of Supervisors, the 800 lllhz system and upgraded Coan.,iications 
Center study was C0111Pleted and the departinent sutnitted • proposal to the Board of Supervisors which is scheduled 
for review by the Board in November 1994. 

o In an effort to i111prove the 118Ngetnent of the workforce, the Board of Supervisors approved• reclassification of 
the C~ications Dispatchers to E111ergency Services Dispatchers. This will increase the pay rate to a salary 
equal to other law enforcement agencies. 

1994-95 ADOPTED PROGUN OBJECTIVES 

o Maintain the levels of law enforceaent services at the FY 1993-94 estimated rates of approxi•tely 240,900 Calls 
for Service, 60,100 Criae Reports, 12,775 Field Investigations, 21,575 Arrests, and 60,600 Citations Issued. 

o Maintain the current priority 1 and 2 response tiMS of 12.8 ■inutes for unincorporated areas, 21.6 ■inutas for 
the rural areas, n 8.9 ■inutes for the Contract Cities. Also, •intain the current priority 3 n 4 response 
ti■es of 33.2 ■inutes for the unincorporated areas, 35.6 ■inutes for the rural areas, and 28.4 for the Contract 
Cities. 

o Recb:e attrition rate of Sheriff'• C~ications Staffing by 10%, which will result in better services and less 
training •t-ing fro■ staff turnover. 

o Develop and fora,late the preli■inary stages of i111plenienting the upgrade of the Sheriff's Coma.-iications Center 
to the 800 ■hz ayst•. 

o Maintain the current level of detective investigations of approxi•tely 3,800 violent crimes with a clearance rate 
of 61X, and 22,700 property cri■es resulting in a loss of S48,200,000 worth of property stolen, of which the 
clearance rate ia 12X, n S12,200,000 worth of property recovered. 

o Maintain the current level of volunteers utH ized by the Sheriff'• Department, consisting of approxi•tely 1,500 
voluntNra providing approxi•tely 145,000 hours of services. 

1994-95 ADOPTED PROGUN CIIJIDE IESULTS 

o Pro■ote pj)lic safety by providing co■prehenaive law enforcaent services to the resident• n vialtora in the 
unincorporated areas n Contract Cities of San Diego County. 

o Respond in • ti•ly ■-mer to calla for law enforcaent services. 

o Reduce attrition aong C~icationa Center dispatchers. 

o S141POrt the Board of Supervisors• efforts to upgrade the Sheriff'• CCIIIIU'licationa Center to the 800 Nhz ayat•, 
which will enable County-wide COIIIU'licationa with all law enforcaent agencies within San Diego County. 

o Provide general investigative a141POrt for criaea cca11ittad in the unincorporated areas n the Contract Cities 
of San Diego County. 

o Provide opportunities for volunteers to participate in Law Enforc-,t with the Sheriff'• Departaent. 

1994-95 ADOPTED - PROGUN ACTIVITIES 

The activities of this progr• are a\nlarized as follows: 

1. Field Services Proar8111 [ SY 832.50; E • 146,949,503; R • S26,916,00n including s141POrt peraomel fa: 

o Mandated/Discretionary Service Level. 

o Responsible for all law enforcetnent in the unincorporated area of San Diego County and the nine contract 
cities. 

o Responsible for providing a wide variety of law enforcement services available to the 765,000 residents and 
visitors in the unincorporated areas n Contract Cities of San Diego County. 

o Responsible for responding to over 240,900 calla for service. 

o Reorganized during FY 93-94. The Sheriff'• Depart■ent•• Law Enforcement Services Progr• was split into 
the Regional Services and Field Services Progr-. Thia reorganization resulted in transferring 817.50 
staff years n 830 positions to the new Field Services Progr•. The history has been adjusted to reflect 
these organizational changes. 
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PROGRM: Field Services DEPARTNEIIT: SHERIFF 

o Adjusted by 7.00 staff years to meet the targeted SZ.5 million budget reduction in FY 94·95, as directed 
by the Board of SL4)ervisors. 

o Reduced by 5.00 staff years and 5 positions due to the expiration of the Indian Reservation Enforcement 
Detail's (IRED) contracts. 

o Increased by a net 2.00 staff years and 2 positions related to Contract Cities service adjustments. 

o Responsible for reclassifying the Sheriff's Comia,iications Dispatchers to Sheriff's Emergency Services 
Dispatchers in an effort to bring their salaries in line with the industry standard. 
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PROGRM: Field Services 

PROGRAM REVENUE BY SOJlCE 

Source of ReYeRJe 

CHARGES FOR QJRRENT SERVICES: 
Law Enforcement Services-

Contracts (Acct. 9852) 
C0IIIIU"lication Services (Acct. 9720) 
Chrgs in Internal Serv Funds (Acct. 9786) 
Contract Cities-Law Svcs (Acct. 9879) 
Other - Miscellaneous (Acct. 9979) 

Sub-Total 

OTHER REVENUE: 
Misc. (Acct. 9988, 9995, 9998) 
Recovered Expenditures (Acct. 9989) 

Sub-Total 

AID FR<JI OTIER GOVERNMENTAL AGENCIES: 
Other Goverrnent Agencies (Acct. 9746) 
Off-Hwy Motor Vehicle In. Lieu (Acct. 9264) 

Sub-Total 

Total 

GEIIEIW. FIJI) aJNTRJBUTION DETAIL 

General Find Contribution By Source 

GEIIERAL FIJI) SUPPORT OOSTS: 
General Fund Support Costs 

Sub-Total 

Total 

1993-94 1993-94 
Actual Budget 

$199,369 $317,864 

21,200 60,500 
43,000 43,000 

27,292,209 27,651,143 
95,173 35,000 

$27,650,951 $28,107,507 

(10,329) 0 
132,341 70,000 

$122,012 $70,000 

$56,370 $276,874 
$149,864 0 

$206,234 $276,874 

$27,979,197 $28,454,381 

1993-94 1993-94 
Actc.ml Budget 

$20,343,312 $16,823,426 

$20,343,312 $16,823,426 

$20,343,312 $16,823,426 

DEPARTMENT: SHERIFF 

Change Frm 
1994-95 1993-94 
Budget Budget 

$223,864 $(94,000) 

18,000 (42,500) 
24,000 (19,000) 

26,549,643 (1,101,500) 
30,500 (4,500) 

$26,846,007 $(1,261,500) 

0 0 
70,000 0 

$70,000 $0 

so $(276,874) 
0 

so $(276,874) 

$26,916,007 $(1,538,374) 

Change Frca 
1994-95 1993-94 
Budget Budget 

$20,033,496 $3,210,070 

$20,033,496 $3,210,070 

$20,033,496 $3,210,070 

NOTE: For FY 1994-95, S3 million in contract cities revenue appropriations are estimated to offset expenditures in 
other departments based on the current agreement. 

EXPLANATION/CDIEIIT ON PROGRM REVEIIJES 

During FY 93-94, the Sheriff's Department underwent a major reorganization, in which the Law Enforcement Services 
Program was split into the Regional Services and Field Services Programs. In an effort to provide comparative data, 
all historical information has been transferred to reflect the new organizational structure. 

CHARGES FOR QJRRENT SERVICES: 

- Increase of S11,000 in Contracts Revenue (Acct. 9852) due to an increase in reinDJrsement from the l~rial Beach 
Sandcastle Coq,etition. Decrease of S105,000 in Contracts Revenue (Acct. 9852) to reduce revenue associated with 
last year's one-time expenditures for fixed assets and set-up costs for the Off-Road Enforcement Teams (ORET) 
Program. Net reduction of $94,000. 

- Decrease of S42,500 in Comiu,ications Services (Acct. 9nO) due to a reduction in services provided to the 
Fire Districts. 

Decrease of $19,000 in Internal Services Funds (Acct. 9786) due to a reduction in services provided by the 
Station X Conn.nication Center. 

Decrease of S1,101,500 in Contract Cities revenue (Acct. 9879) due to a change in retirement rate stated by the 
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PROGRAM: Field services DEPARTNENT: SHERIFF 

Auditor's Office which affects the reint>ursement rate of the Salaries and Benefits for Contract Cities. 
provided to the Contract Cities. 

Decrease of $4,500 in Other - Miscellaneous (Acct. 9979) due to a reduction in estimated actuals for Traffic 
School Fees. 

AID FR<JI OTHER GOVERNMENTAL AGENCIES: 

- Decrease of $276,874 in Other Government Agencies (Acct. 9746) due to the elimination of the Indian 
Reservations Enforcement Detail's (IRED) contracts. 

NOTE: 
aJNTRACT CITY REVENUE: 

Cities pay for a share of external County Support Costs; 

1) Vehicle/Radio Replacement 
2) Fuel/Maintenance 
3) Facilities 
4) Liability 
5) Aanin, Fiscal, Personnel 

Data Services & Other 
TOTAL 

$1,100,000 
750,000 
250,000 
170,000 

750.000 
$3,020,000 

Cities began to pay for a share of "Regional" law enforcement costs (Homicide, Child Abuse, Fraud & Vice) effective 
1-1-93. 

In addition: 

1) The law enforcement contracts require that cities be allocated a "Credit" in the amount equal to that paid for 
services in the prior fiscal year for those services (Staffing) !!2! provided. The 93-94 "Credit" to be applied 
to 94-95 Invoices is estimated to be between SS00,000 - $700,000. 

2) The current 5-year agreement expired on June 30, 1994. The first amenanent to the 5-year agreement is extended 
to Decenmer 31, 1994. These estimates are based on terms and elements included in that agreement. 
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PIOGRM: field Services DEPARTNEIIT: SHERIFF 

PEIFCIINAIICE lll>ICATCllS 

1991-9Z 1992-93 1993-~ 1993-~ 
Actml Actml Actml Budget 

ACTIVln A: 
Lw Enfoi cm nt Clperatiana--cantracts 

I gf ~S(Htl,lli 71X 

WORKLOAD 

Calls for Service• 135,293 138,638 132,920 139,400 

Cri• Reports 32,778 34,741 34,174 

Field Interviews 8,340 7,505 8,122 

Arrests 12,704 12,453 13,767 

Citations Issued 54,091 51,510 50,575 

iFFl!aiN'Y 

Response Ti• (Priorities 8.7 8.7 8.8 
1-2 fr011 CAD) 

• 1994-95 Budgeted Calls for Service now include calls received directly by Citizens on Patrol 
(COP) units via cellular phones and not routed through the Cm11161icationa Center, therefore 
not logged by the CC111PUter Aided Dispatch (CAD) SystM. 

ACTIVln I: 
Lw Enforc It Clpentiana-~incorponted 

l!lf IESCUtCESi 16X 

WORKLQiY 

Calls for Service• 96,643 99,568 97,102 

Cri• Reports 23,524 24,231 24,989 

Field Interviews 4,598 4,775 4,580 

Arrests 8,339 8,607 8,710 

Cftatfona Issued 7,871 8,616 8,440 

~FFm~N£! 

Response ti• (Priorities 12.1 12. 1 12.7 
1-2 Fr011 CAD) 

• 1994-95 Budgeted Calla for Service now include calla received directly by Citizens on Patrol 
(COP) units via cellular phones and not routed through the C«-a1icationa Center, therefore 
not logged by the CC111PUter Aided Dispatch (CAD) Syst•. 
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35,300 

7,500 

12,600 

51,500 

8.7 

99,600 

24,200 

4,800 

8,700 

8,600 

12. 1 

1994-95 
Budget 

141,000 

36,100 

7,900 

12,800 

51,700 

8.9 

99,900 

24,000 

4,875 

8,775 

8,900 
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PROGRM: Field Services DEPARTIIEJIT: SIEIIFF 

PERFOIIMICE 1_,ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
ec-rticatians Center 

! OF RESCUtCES: ,ox 

WORKLOAD 

canm. Ctr. Calls Received 711,664 733,100 718,184 758,100 740,000 

ACTIVITY D: 
Reserws 

X OF RESCUtCESi ,x 
IPlnOAD 

Cells for Service N/A N/A 26,841 N/A 28,183 

Hours of Service Provided N/A N/A 138,053 N/A 144,955 

EFFICIENCY 

• New performance indicator starting FY 94-95. 

ACTIVITY E: 
Criae Prewnt:ion 

I OF RESCUtCES: 21 

gnDAD 

security Inspections 2,895 1,903 1,816 2,450 1,550 

Operation Identification 2,m 1,505 1,814 1,825 1,550 

Neighborhood Watch Meetings 469 422 392 425 350 

Programs & Presentations 1,058 975 1,061 1,050 900 

Special Projects• N/A N/A 751 N/A 650 

~FFICIENCY 

• New perfonnance indicator starting FY 94-95. 
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PROGIWI: Field Servic:a DEPARTIEIT: SIEIIFF 

STAFFllli SCIEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
111.Qget Budget 111.Qget 111.Qget Budget 111.Qget 

ClMS Title Poaitiarw Staff Yrs Positiarw Staff Yrs Cost Cost 

0265 Assistant Sheriff 1 1 .00 1 1 .00 S75,835 S75,835 
2700 lnteraediate Clerk Typist 40 38.00 41 39.50 766,025 799,544 
2710 Junior Clerk Typist 1 1 .00 1 1.00 17,081 17,081 
2729 Office Support Secretary 1 1 .00 1 1 .oo 20,043 20,670 
2730 Senior Clerk 5 5.00 5 5.00 119,680 119,745 
2756 Adllliniatrative Secretary I 15 15.00 15 15.00 325,982 322,186 
2757 Adllliniatrative Secretary II 5 5.00 5 5.00 125,698 127,115 
2758 Adllliniatrative Secretary 111 1 1 .oo 1 1.00 30,774 30,774 
2801 Sheriff'• C0111. Dispatcher I 17 17.00 0 0.00 399,529 0 
2803 Sheriff's C0111. Dispatcher II 56 56.00 0 0.00 1,322,435 0 
2805 Sr. Sheriff'• Cma Dispatcher 31 29.00 0 0.00 847,177 0 
2806 Supv Sheriff'• Cea. Dispatcher 7 7.00 0 o.oo 226,240 0 
2821 Sheriff'• C0111. Dispatcher 0 0.00 17 17.00 0 390,850 
2822 Sheriff'• E•ra. Svea. Diap. 0 0.00 87 85.00 0 2,181,861 
2823 Supv. Shf. Earg. Svea. Diap. 0 0.00 7 7.00 0 226,240 
5236 Departaental Aide 8 7.00 8 8.00 93,070 107,452 
5743 Supv Cri• Prevention Spec. 5 5.00 5 5.00 133,110 133,110 
5744 Cri• Prevention Specialist 18 14.50 18 18.00 341,401 419,919 
5746 Deputy Sheriff 511 511.00 508 508.00 21,078,953 22,055,489 
5748 C~ity Servicn Officer 21 17.00 21 19.00 396,498 446,010 
5774 Sh. C0111. Coordinator 1 1.00 1 1.00 41,049 41,049 
5775 Sheriff'• captain 7 7.00 8 8.00 468,044 545,177 
5780 Sheriff'• Lieutenant 23 23.00 23 23.00 1,348,746 1,427,165 
5790 Sheriff'• Sergeant 64 64.00 65 65.00 3,281,309 3,516,538 

Total 838 825.50 838 832.50 S31,458,679 m 10031a10 

Salary Adjmtamts: 169,970 (75,335) 

PnaiUWOwerti•hy: 2,286,659 2,419,238 

~lGYN ~its: 10,802,275 10,999,083 

lnt ....... ted Lene Progra: 837,575 0 

Salary Sari,ws: (1,306,986) (1,305,869) 

Total Adjustaents S12,689,493 S12,037,117 

Pn,gna Totals 838 825.50 838 832.50 S44, 148,172 S45,040,927 
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PROGRM: Central Services 

P1tOGRM •= 12002 

DEPARDEIT: SHERIFF 

CllGANIZATICII •= 2400 
NAIIAGEI: Demis Kenneally. Assistart Sheriff REFEREIICE: 1994-95 CAD Proposed Budget - Pl- 13-31 

AUTIIORITT: Section 605 of the Ccu,ty Charter charges the Sheriff with organizing his department in order to provide 
the County with efficient law enforcement protection. 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actml Actml Actml Budget Budget a.ave 

DIRECT IXJST 
Salaries & Benefits $6,322,852 S7,011,924 S7,191,783 S7,021,702 S7, 189,968 2.4 

Services & lqlpl i• 1,614,077 2,029,620 2,082,211 1,796,287 2,705,373 50.6 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 405,789 27,336 90,258 38,000 36,500 (3.9) 

Yehicle/Caa- EcJ,ip_ 0 0 40,000 40,000 0 (100.0) 

TOTAL DIRECT aJST SS,3421718 S910681880 S914041252 ss,895 1989 S91931 1841 11.6 

PltOGRM REYEIIJE (129,338) (385,122) (76,640,361) (739,334) (80,526,197)10,791.7 

NET GEIIEIW. RID IDfJRIBUTICII ss,213,380 ss,683, 758 $(67,236,109) ss,1561655 SC7015941356) (965.5) 

STAFF YEARS 160.50 169.50 174.92 171.50 174.92 2.0 
POSITIONS 161 172 179 176 179 1.7 

Note: Prior yt111r actmls have been revised to correspand to the deparment reorgm1izaticn. • reflected In the CAD 
Praposed Budget. 

PltOGRM IIISSICII 

To provide resource 11anagement and technical support to the operating ia,fts within the Sheriff's Department. 

1993-94 ACTUAL TO 1993-94 lll>GET CDl'ARISCII 

The increase from budgeted to actual expencUtures in Salaries and Benefits is due pri11arfly to an increase fn 
retirement costs. The increase in services and S"'3f)lies is due primrily to increased costs associated with on-going 
service and •intenance contracts. 

ACIIIEVEJEIIT OF 1993-94 CIIJECTIVES 

o The Sheriff's Persomel Division contil'KAecl to conduct thorough backgrOl.rd investigations of prospective eq,loyees 
despite staff shortages. 

o Within budgetary constraints, 'less than lethal' equipnent was acquired by the Sheriff's Department for use by 
field deputies, in an effort to reduce both injuries and Co&aity liability. 

o The Sheriff's Department reduced reliance on Drug Asset Forfeiture 110nies to fund positions and acquire fixed 
assets which are 110re appropriately f&a'lded through the General Fund. New Federal guidelines prohibit the funding 
of salaries and benefits for 110re than one year. 

o Coq,uter Aided Reporting System (C.A.R.S.) projects at two patrol stations proved to be successful in enhancing 
deputy efficiency in the field. 

o A coq,uterized Records Infonnation Management System was successfully iq,lemented to 11&nage department training 
and persomel files. 

1994-95 ADCPTED PROGIWI CBJECTIVES 

o Maintain the capability to conduct 960 polygraph ex1111inations, 3,200 backgrOl.rd investigations, 2,600 eq,loyment 
interviews, as well as process workers coq,ensation and eq,loyee insurance clai• in a timely 11&Mer. 

o Maintain the capability of processing and monitoring 18 revenue contracts, with a value of 128.566,468. 
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PROGRM: Central Services DEPARTIEIT: SIERIFF 

o Maintain the c:apabi l ity to process 120 Environnental Jq,ac:t Reports and support the Board's efforts in identifying 
the appropriate fees for Sheriff's Depart■ent facilities. 

o Maintain 175 Mjor violator crifflinal case files, end respond to 375 analyses of criminal and law enforcement 
actions; conti,-. to provide 675 ~iscelleneous statistical reports and respond to 750 requests for information. 

o Monitor a revenue budget of S1,900,000, inventory of S230,000 and expenses of S1,750,000 for the Asset Forfeiture 
Fund and the Sheriff's Special Fund. 

o Conti,-. to coordinate the on-going process of developnent and preparation of the Sheriff'• arn,el S165 ■ill ion 
budget. 

o Conti,-. to efficiently process payroll for 3,200 (current end prior) depert■ent eq,loyees in the Sheriff•• 
Depart■ent with• budget of over S137,000,000 Salaries and Benefits. 

o Maintain and aervice (at 38 sites), 850 devicn on the c°"""'ter network, and support 2,400 accCU'lta for depert■ent 
persomel. 

o Maintain the capability to 11C1nitor and coordinate the preparation and processing of 12,000 requisitions and 
•intain an inventory of S230,000. 

o Conti,-. to provide twenty-four hour records support to petrol, detentions and local and nation-wide law 
enforcaent agencin. 

o Maintain regional CAL· ID budget of S1 .4 ■ill ion and coordination of 20 participating agencies. 

1994-95 ADOPTB> PR0GRAN CIITIDE IESULTS 

o Provide the recruit■ent, selection and mnegaent of the Sheriff'• Depart■ent•• H1.11mn Resources. 

o Provide rnource ■anageaent and coordination of Law Enforcement and Detention contracts for the Sheriff'• 
Depart■ent. 

o Provide analysis of peraomel, equip11ent, fac:flftfn and aervice dellenda to plan and project law enforcement 
r-..iiraenta. 

o Provide support to depert■ent operational eleaenta through prQIIIPt delivery of Crt• Analysts products and 
statistical data to •••fat fn the ■oat efficient deployment of petrol and Investigative elements. 

o Maintain, apply, conduct and oversee policy set by federal guidel inea for asset forfeiture funds and the Sheriff•• 
Special Funds. 

o Coordinate the receipt of budget-related l'l)Ut fra■ depert■ent operations, develop and prepare ell phases of the 
Sheriff'• ernal budget and 11C1nitor budget changes which occur during the fiscal year. 

o Provide Sheriff'• Depart■ent payroll service through the Payroll lnformtion Manage11ent Syat•. 

o Provide• baae level of auto■eted support for the operations and ■anage11ent of the Sheriff'• Depart■ent. 

o Provide financial, fiscal, and inventory support for the Sheriff'• Depart■ent. 

o Provide law tnforceaent records ■an11ge111ent in COIIIPl ience with state end federally ■andated policies. 

o Provide resource ■enege111ent and coordination of regional auto■eted fingerprint Identification ayat•. 

1994-95 ADOPTB> U PROGIWI ACTIVITIES 

The activities of this progr• ere auaarized es follows: 

Aa a result of a depert■ent reorganization, the Special Services Bureau hes been divided end distributed between this 
progr• end the Regional services Pr011r• to better serve the needs of the depert■ent. 

,. Support Services Bureau [140.50 SY; E • 16,720,678; R • S79,263,456l including support peraomel ta: 

o Naldeted/Diacretfonary Service Level. 

o Responsible for budget preparation, ..,itoring of expenditures, Inventory control, payroll end 
recordlteepi ng. 
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PROGUN: Central Services DEPARTIEJIT: SHERIFF 

z. 

o Responsible for plaming, coordinating, iq,lementing and 111anaging the data processing needs of the 
Department. 

o Responsible for 111aintaining criminal history records that serve the entire ccx.nty criminal justice 
system--police, detentions, prosecutors, courts, probation, and state and federal agencies. 

o Recu:ed by 1.00 staff year to meet the targeted SZ.5 million budget reduction in FY 1994·95, as directed 
by the Board of Supervisors. 

Special Services Bureau [SY 34.42; E = Sl,211,163; R = S1,262;741] including support 
persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing analysis and reports upon which long-term plans for meeting future 
needs are based. 

o Responsible for 11&intenance of the contracts with Incorporated Cities for which the Sheriff's Department 
provides law enforcement services. 

o Responsible for targeting career criminals and collecting and evaluating crime statistics that 
assist in directing patrol. 

o Increased by the transfer of 1.00 staff year from Office of the Sheriff to Special Services 
Bureau for the Public Information Specialist position. 

o Increased by the addition of 1.00 staff year to Contract Management for an Analyst position that was 
approved, aid-year, by the Board of Supervisors in FY 1993·94. 

o Increased by the addition of .42 staff years to the High Intensity Drug Trafficking Apprehension Progr• 
(HIDTA) for a Program Assistant. 
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PIIOGRAII: Central Servic:a DEPARllEIIT: SIDIFF 

PIIOliRAII IEVEIIE IY SOllCE a..ve ,,... 
1993-94 1993-94 1994-95 1993-94 

source of 1evwue Actual ludget ludget ludget 

CIIAIGES FOi QIUtEIIT SERVICES: 
Chg. In Int. Svc. Funds (Acct. 9786) 115,080 115,080 115,000 1(80) 
Law Enforc. Srvcs (Acct. 9853) 375 0 0 0 
Booking FHS (Acct. 9857) 0 45,119 45, 119 0 
Other-Jury or Witness FHS (Acct. 9973) 12,844 25,000 18,000 (7,000) 
AB189 Cri■inal Justice Facilities (Acct. 9176) 32,416 0 0 0 

Sub-Total S60,715 S85, 199 178,119 1(7,080) 

AID FICII OflEI liOIIEIIIEIITAL MiEIICIES: 
Fed Grant-High Intensity Drug (Acct. 9665) 643,000 229,906 1,071,360 841,454 
Contract Cities-Law Svcs. (Acct. 9879) 0 147,218 147,218 0 
Other Federal Grants (Acct. 9678) (22,331) 0 0 0 
St. Aid-Pu:, Safety Sales Tx (Acct. 9525) 75,722,225 0 78,958,200 78,958,200 
Misc. Rev.,_. (Acct. 9989/9995) 427 0 0 0 

Su:>·Total 176,343,321 S377, 124 SS0,176,778 179,799,654 

OfEI FIIIAIClllli SOllCES: 
Tr.,.. Asset Forfeiture (Acct. 9816) 1236,325 1277,011 1271,300 1(5,711) 

Su:>-Total 1236,325 1277,011 1271,300 1(5,711) 

Total 176,640,361 1739,334 SS0,526,197 179,786,863 

liEIEIAL RIID IDITIIIUl'ICII DETAIL a..ve ,,... 
1993-94 1993-94 1994-95 1993-94 

lieneral Finl Cantributian ly lalrce Actual llu:lget llu:lget llu:lget 

liEIEIAL RIID IUPPCllT msTS: 
General FU'ld SUpport Costs 1(67,236,109) 18,156,655 1(70,594,356) 1(78,751,011) 

Su:>·Total 1(67,236,109) 18,156,655 1(70,594,356) 1(78,751,011) 

Total 5(67,236,109) 18,156,655 1(70,594,356) 1(78,751,011) 
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PROGRM: Central Services DEPARlJIEIIT: SHERIFF 

EXPLMATICII/CXIIEIT CII PROGRM REVEIIES 

During FY 1993·94, the Sheriff's Department lllderwent a major reorganization, in which the Adninistrative Services 
Program became the Central Services Program, and a bureau was transferred from Law Enforcement Services to Central 
services. In addition, the Training and Licensing Divisions were transferred from the Central Services Program to the 
Regional Services Program. In an effort to provide COIIJ)8rative data, all historical information has been transferred 
to reflect the new organizational structure. 

CHARGES FOR QllREIIT SERVICES: 

·S7,000 reduction in Jury/Witness Fees (Acct. 9973) is based on actual revenues received in FY 1993·94. 

AID FRCJI OTHER GOVERIIECTAL AGENCIES: 

-State Aid·Pl.b Safety Sales Tax (Acct. 9525), was added in FY 1993·94 and 1994-95 from Proposition 172 (Sales Tax 
Revenue), to be used for Pl.blic Protection. 

•Federal Grant-High Intensity Drug Trafficking Area (HIDTA) revenues (Acct. 9665) were increased by $19,742 due to the 
extension and enhancement of the grant. 

·Federal Grant-High Intensity Drug Trafficking Area (HIDTA) Supplemental Grant Appropriations (Acct. 9665) of S750,000 
were authorized by the Board of Supervisors on April 26, 1994. 

·Federal Grant-High Intensity Drug Trafficking Area (HIDTA) revenues (Acct. 9665) of $71,712 were rebudgeted from FY 
1993-94. Expenditure of these appropriations was not caq,leted in FY 1993-94. 

OTHER FIIWICIIG SOlaCES: 

·Decrease of S5,711 in the transfer of Asset Forfeiture (Acct. 9816) due to actual salaries of reverYJe offset 
positions. 
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PIOGRAN: Central Services 

FIXB> ASSETS 

It• 

Office Equi~t • General 
Electronic Equi~t • Audio/Video 
Specialized Depart. & Safety Equiinent 

Total 

VEIIQ.ES/CDIUIICATICII EGUIPIEIIT 

It• 

Total 

14-42 

Gumtity ~it 

1 Lot 
1 Lot 
1 Lot 

au.itity ~it 

DEPARTlEIT: SHERIFF 

Total ca.t 

$16,000 
3,000 

17,500 

$36,500 

Total ca.t 

so 



PROGRM: Central Services 

P£RFCJIIWICE lmlCATCltS 

1991-92 
Actual 

1992-93 
Actml 

1993-94 
Actml 

DEPARTNEIIT: SHERIFF 

1993-94 
Budget 

1994-95 
Budget 

Perforwn:e indicators for Central Services have been reviewed and cha,ged and the "'Efficiency and Effectiveness• 
categories are in the process of bei~ revised. 

ACTIYITT A: 
Penomel 

X OF RESOltCES: 14X 

WORKLOAD 

Eq,loyment Interviews 1,641 1,673 2,050 2,500 2,600 

BackgrCUld Investigations ,, 715 2,175 2,513 3,400 3,200 

Polygraph Exaninations 542 929 614 1,200 960 

ACTIYITT B: 
Records 

X OF RESOURCES: 26X 

WORKLOAD 

Bookings 123,417 125,450 135,m 120,000 135,000 

Case Reports 71,326 78,957 78,702 77,000 79,000 

Arrest Disposition Reports 8,192 7,896 7,400 7,500 7,500 

ARJIS Entry 186,581 221,906 231,934 190,000 230,000 

CAL-ID Fingerprint Entry 89,405 106,790 98,390 108,000 100,000 

Teletype Activit~ N/A N/A 101,600 N/A 115,000 

• New indicator effective with 1994·95 
CAO Proposed Budget. 

ACTIYlTT C: 
Budget and Payroll 

I OF RESOJtCES; ax 
WORICLO~ 

Total Budget Dollars 1141,264, 130 1152,428,122 1159,127,488 1157,816,115 1165,150,665 

Payroll Records Maintained 2,625 3,100 3,200 3,200 3,200 

ACTlYlTT D: 
Fil'lln:ial Servic:es/Sl.llPlY 

X OF RESOJtCES: 14X 

WORKLOAD 

Requisitions Prepared 9,443 9,709 9,975 9,975 12,000 

Inventory Maintained I 183,000 I 247,117 I 230,000 I 230,000 I 230,000 
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PROGRM: Central Services DEPARTNEIT: SHERIFF 

PERFCIIIWICE l_,ICATIJtS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actml Actual Actual ludget ludget 

ACTIVITY E: 
Data Services 

I gf IESBJRCES: 12X 

WORKLOAD 

E·Mai l Messages 98,676 181,284 274,437 200,000 350,000 

s"' Transactions (in ■illiona) 16.47 18 20.8 20 21 

Network ACCCU\ta 1,063 1,678 2,065 1,800 2,400 

Devi en on COlllpUter network 505 530 720 650 850 

ACTIVITY F: 
Cantract lllaliag-lt/Plan"li,V & lesearch/Cri• Analysia/NIDTA Coordiratian 

I gf IESBJRg§ 26X 

WORKLOAD 

Rev.,.. Contracts 23 18 16 16 18 

Contracts Rev... S24,830,039 S27,876,000 S28,231,690 S28,350,000 $28,566,468 

EIR'• Law Enforc_,,.t llllpKt 103 114 101 110 120 

Cri■inal Case Filn 100 148 165 155 175 

Cella For Service Requests 350 386 372 380 375 

Misc. Cri• Reports 447 639 671 650 675 

Media/Public Inquiries 650 680 748 700 750 
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PROGRAN: Central Services DEPARlJEJIT: SIERIFF 

STAFFIIIG SCIIEDUlE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Clau Title Positiona Staff Yrs Positions Staff Yrs Coat Coat 

0265 Assistant Sheriff 1 1.00 1 1.00 75,835 75,835 
09n Sheriff's Chief Deputy 1 1.00 0 0.00 73,290 0 
0980 Sheriff's Personnel Manager 1 1.00 1 1.00 58,962 58,962 
2302 Actninistrative Assistant Ill 2 2.00 2 2.00 92,326 92,326 
2303 Actninistrative Assistant II 6 6.00 6 6.00 234,905 237,491 
2307 Dept. Personnel Officer Ill 1 1.00 1 1 .oo 52,156 52,156 
2320 Personnel Aide 2 1 .00 2 2.00 25,609 50,879 
2328 Dept. Pers. Officer II 1 1.00 1 1.00 46,162 46,163 
2337 Public Information Spec. 1 1.00 1 1.00 37,961 37,961 
2367 Principal Actn. Analyst 2 2.00 2 2.00 118,751 104,312 
2370 Acta. Services Manager Ill 1 1.00 1 1 .00 60,386 60,385 
2403 Acceutting Technician 4 3.00 4 4.00 78,554 102,973 
2412 Analyst II 3 3.00 4 4.00 120,938 158,404 
2413 Analyst Ill 2 2.00 2 2.00 92,324 92,326 
2414 Analyst JV 1 1.00 1 1 .00 52,156 52,156 
2423 Dept. Systems Prograrnner 1 1.00 1 1.00 45,081 45,081 
2425 Associate Accountant 5 5.00 5 5.00 169,861 175,884 
2427 Associate System Analyst 5 5.00 5 5.00 237,271 247,320 
2485 Distrib. Net. Tech. 11 1 1 .00 1 1.00 28,084 28,084 
2493 Intermediate Account Clerk 7 7.00 7 6.00 136,986 121,266 
2494 Payroll Clerk 1 1.00 1 1 .00 19,503 21,757 
2499 Principal System Analyst 1 1 .00 1 1 .00 58,942 58,942 
2505 Senior Acceuttant 1 1.00 , 1.00 45,081 45,081 
2510 Senior Acceutt Clerk 8 8.00 8 8.00 184,348 182,945 
2511 Senior Payroll Clerk 5 5.00 5 5.00 124,843 125,280 
2525 Senior System Analyst 2 2.00 2 2.00 109,496 109,494 
2650 Stock Clerk , 1.00 1 1.00 19,812 19,812 
2660 Storekeeper I 1 1 .oo 1 1 .oo 22,490 22,490 
2700 Intermediate Clerk Typist 4 2.00 4 2.00 39,199 36,431 
2701 Sheriff's Sup. Records Clerk 2 2.00 2 2.00 58,562 58,918 
2702 Sheriff's Records Manager 1 1 .00 , 1.00 36,101 36,100 
2703 Sheriff's Records Clerk II 17 17.00 19 19.00 436,370 483,779 
2705 Sheriff's Records Clerk I 58 58.00 58 58.00 1,207,601 1,237,155 
2730 Senior Clerk 3 3.00 3 3.00 70,768 69,530 
2745 Supervising Clerk 2 2.00 2 2.00 55,540 55,540 
2756 Actninistratfve Secretary I 1 1.00 1 1 .00 20,669 20,670 
2757 Actninistrative Secretary II 3 3.00 3 3.00 74,294 75,980 
2758 Actninistrative Secretary Ill 1 1.00 1 1.00 30,n, 3o,n4 
3020 Coq,uter Operator 2 1.50 2 1 .50 37,574 38,185 
3072 Senior Coq,uter Operator 1 1 .oo 1 1.00 28,084 28,084 
3120 Dept. Coq,uter Specialist II 1 1 .00 1 1.00 41,843 40,513 
5248 Program Assistant 0 0.00 1 0.42 0 13,690 
5746 Deputy Sheriff 8 8.00 8 8.00 295,520 351,511 
5780 Sheriff's Lieutenant 1 1.00 1 1 .00 59,188 61,847 
5790 Sheriff's Sergeant 3 3.00 3 3.00 155,817 162,828 
9999 Extra Help 0 0.00 0 0.00 0 56,740 

Total 176 171.50 179 174.92 S5,070,017 15,284,040 
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PROGRM: Clntral Senrices DEPARllEIT: SIEIIFF 

ST AFFI llli SCIIEDI l.E 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
ludget ludget ludget ludget ludget ludget 

ct .. Title Positions Staff Yrs Positions Staff Yrs Coat Coat 

salary Adjust.nta: 60,749 23,448 

P,_i~ti• Pay: 131,506 237,988 

Eaplayw lenefita: 2,070,766 1,853,098 

Integrated Leaw Prograa: (102,558) 0 

salary Saving■: (208,776) (208,606) 

Total Adjustanta 11,951,687 St,905,928 

Protra Totals 176 171.50 179 174.92 17,021,704 S7, 189,968 
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PROGRAN: Office of the Sheri ff 

PROGRAN I: 12001 
NAIIAGER: JII'/ La SUer, lnienheriff 

DEPARTNEIIT: SHER I FF 

lltGAIIIZATICII I: 2400 
REFEREIICE: 1994-95 CAO Praposed Budget - Pg. 13-41 

AUTIDITY: Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide 
the County with efficient and effective law enforcement. The Sheriff is the chief law enforcement officer in the 
County and is charged with preservinsi the peace and arresting all persons who c011111it or atten-.,t to c011111it crimes within 
the County (Goverment Code 26600 et. seq.) and is responsible for the 11&intenance of the County detention facilities 
and their il'llllltes. 

1991-92 1992-93 1993-94 1993-94 1994-95 z 
Actual Actual Actual Budget Budget Ch-.,e 

DIRECT aJST 
Salaries & Benefits 12,924,638 11,376,534 11,384,027 13,203,537 12,499,095 (22.0) 

Services & !qipl ies 287,589 110,134 130,708 112,989 142,159 25.8 

other Charges 0 0 0 0 0 o.o 
Fixed Aaaets 0 0 0 0 0 0.0 

Vehicle/ca-. ECJ.!ip. 0 0 0 0 0 o.o 

TOTAL DIRECT aJST 13,212,227 11,486,668 11,514,735 13,316,526 12,641,254 (20.4) 

PROGIIAN REVEIIJE (339,707) (22,030) (21,021) (15,000) (10,000) (33.3) 

IET GEIIERAL RII> CDITR I BUTICII s2,8n,s20 11,464,638 11,493,714 13,301,526 $2,631,254 (20.3) 

STAFF YEARS 57.00 23.00 22.00 21.00 22.00 4.8 
POSITICIIS 57 23 23 23 23 o.o 

PROGRAN NISSICII 

The ■ission of the Office of the Sheriff is to provide overall management of the department; exercise adninistrative 
control and supervision of department personnel and programs; act as liaison with local, state and federal agencies; 
and mintain effective conriunications with county organizations, law enforcement and support agencies and with the 
public at large. 

1993-94 AC1UAl TO 1993-94 Bll>GET CDIPARISCII 

S1.9 million was appropriated in Salaries and Benefits to establish a Worker's Coq,ensation 1.nit in the Sheriff's 
Department, however, these positions were not authorized by the Board of Supervisors, and therefore, these funds were 
not expended for that purpose. These appropriations, reduced to Sl,026,000 by Board action, have been IIOVed to Acct. 
9010 (Regular Overtime) in FY 1994-95. 

ACIIIEVBIEIT OF 1993-94 OBJECTIVES 

o Continued to maximize law enforcement capabilities and enhance services provided to the citizens of San Diego 
County, to the extent possible, while operating within existing fiscal constraints. 

o Ensured that persorv,el within the Sheriff's Department are well qualified, trained in the ac,st current law 
enforcement techniques and utilized equipment which pr01110tes cost-effective operation of the Sheriff's Department. 

o All Sheriff's correctional facilities are being utilized to maxiaun capacity. System-wide, the average daily 
il'lllllte population in 1993 was 5, rn, while the court-ordered rated capacity is 5,063. This represents an excess 
of 666 i l'llllltes. 

o Use of Drug Asset Forfeiture resources to fl.rd Drug Awareness Resistance Education (DARE) positions was recluced 
by over SOX from the preceding year (S303,955 in FY 92·93 recluced to S142,389 fn FY 93·94). 

o Established system specifications for a c~terized system to effectively •nage cases under investigation by 
the Sheriff's Internal Affairs Division. 
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PROGRAM: Office of the Sheriff DEPARTMENT: SHERIFF 

1994-95 ADOPTED PROGRAM OBJECTIVES 

o Maintain executive control over department of over 2,800 permanent e111>loyees. 

o Continue to investigate 300-400 complaints of misconduct or negligence involving department personnel. 

1994-95 ADOPTED PROGRAM OOTCOE RESULTS 

o Provide overall executive aaninistrative control and supervision. 

o Investigate coq,laints of misconduct or negligence involving department persomel. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Office of the Sheriff [22.00 SY; E = $2,641,254; R = $10,000] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the overall management of the department. 

o Responsible for the coordination of all news media contacts for the department. 

o Responsible for investigation of coq,laints of misconduct or negligence involving e111>loyees in the 
department. 

o Responsible for maintaining cOIIIIU'lity relations with the citizens of San Diego County. 

o Adjusted with the reduction of two staff years necessary to meet the target $2.5 million budget reduction 
in FY 94-95 as directed by the Board of Supervisors. 
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PROGRAN: Office of the Sheriff 

PROGIAII REVEIIE BY SCUtCE 

Source of Rewnae 

OTHER IIEVEJIJE: 
Recovered Expenditures (Acct. 9989) 
Other Miscellaneous (Acct. 9995, 9979) 

Slb·Total 

Total 

liEIIERAL RID IDITRIBUTICII DETAIL 

Generel FU'ld cantributian By source 

liEIIERAL RID SIFPORT aJSTS: 
General fu,d SUS)POrt Costs 

Slb-Total 

Total 

EXPI.AIIATICII/IDIEIIT CII PROGRAN REVEIIES 

Other RewnJe: 

1993-94 
Actual 

S59 
20,962 

121,021 

121,021 

1993-94 
Actlal 

11,493,714 

11,493,714 

S1,493,714 

1993-94 
Budget 

so 
15,000 

115,000 

S15,000 

1993-94 
Budget 

$3,301,526 

13,301,526 

13,301,526 

DEPARTIEIT: SHERIFF 

1*-95 
Budget 

so 
10,000 

s,o,ooo 

S10,000 

1994-95 
Budget 

12,631,254 

12,631,254 

S2,631,254 

Charve Fna 
1993-94 
Budget 

so 
(5,000) 

S(S,000) 

$(5,000) 

ChaveFrm 
1993-9' 
Budget 

$(670,272) 

$(670,272) 

$(670,272) 

- Decrease of S5,000 projected in revena froa fil■ location crowd/traffic control based on anticipated activity in 
FY 1994-95. 
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PIOGIM: Office of the Sheriff 

PEIFCIINAIICE l•ICATCIIS 

ACTIYlff A: 
Office of the Sheriff 

X QF R~S91:!!!f,;U: 36X 

l«>RKLQ§ 

Total Depert.ent Appropriations 

Total Depert.ent Staff Years 

Population Unincorporated Areas 

Population Contract Cities 

Unincorporated Area--Squere Niles 

Contract Cites--Squere Niles 

ACTIYlff I: 
Internal Affairs 

I I! BSCU!Zli 23X 

g~L~ 

C0111plafnt Investigations 

Clai• A;ainat CCU'lty 

Discovery Proceedings 

Chargeable Traffic Accidents• 

Non-chargeable Traffic Accidents• 

Disciplinary Actions* 

ACTIYlff C: 
Plblic Affairs 

I I! !fSCUt!ZI 2X 

gKL~ 

Prna/newa releaan issued* 

1991-92 
Actual 

141,264,130 

2,409.00 

381,922 

344,300 

3,737 

124 

301 

153 

25 

93 

75 

137 

N/A 

Media or r:u,l ic inqui rin handled via telephone* N/A 

Direct aedi• contacts• N/A 

Fil■ incilatry contacts• N/A 

• ._ irdicatora effactiw 11ith 1994-95 Adapted lludget. 

1992-93 
Actual 

152,428,122 

2,501.08 

389,400 

352,400 

3,623 

137 

314 

143 

30 

94 

84 

105 

N/A 

N/A 

N/A 

N/A 
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1993-94 
Actml 

159,177,488 

2,737 .. 46 

402,500 

356,700 

3,623 

137 

233 

120 

12 

67 

48 

33 

202 

2,600 

315 

100 

DEPAR11EIIT: SHERIFF 

1993-94 
Budget 

157,816,115 

2,702.58 

395,400 

358,036 

3,623 

137 

330 

200 

35 

100 

100 

130 

N/A 

N/A 

N/A 

N/A 

1994-95 
Budget 

165,150,665 

2,782.58 

412,600 

361,500 

3,623 

137 

300 

157 

33 

103 

92 

116 

220 

2,800 

345 

110 



PROGRM: Office of the Sheriff DEPAR11EIT: SIERIFF 

STAFFING SCHEDUl.E 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title PositiaN Staff Yrs PositiaN Staff Yrs Cost Cost 

0160 Sheriff 1 1.00 1 1.00 S93,723 S93,723 
0260 Undersheriff 1 1.00 , 1 .00 82,310 82,309 
0362 Special Assistant 3 2.00 3 3.00 125,778 184,242 
0976 Sh. Comn. Relations Coord. 1 1.00 1 1.00 54,184 54, 184 
2700 Int. Clerk Typist 2 1.00 2 1.00 20,669 20,670 
2756 Achin. Secretary I 1 1.00 1 1.00 22,052 22,052 
2757 Achin. Secretary 11 , 1.00 1 1 .oo 25,474 25,474 
2758 Actni n. Secretary 111 3 3.00 3 3.00 87,022 91,568 
2759 Achin. Secretary IV 1 1 .00 1 1.00 3o,n4 33,135 
2n6 Criminal Legal Secretary II 1 1.00 1 1.00 32,091 32,091 
2780 Sheriff'• Executive Assistant 1 1 .oo 1 1 .oo 41,843 41,842 
5780 Sheriff's Lieutenant 1 1.00 1 1.00 59,188 61,847 
5790 Sheriff's Sergeant 6 6.00 6 6.00 311,634 325,656 

Total 23 21.00 23 22.00 S986,742 S1,068E793 

Salary Adjmtaents: 1,873,938 15,704 

Prmi~i• Pay: 21,040 1,045,990 

-l~ Benefits: 382,109 419,244 

Integrated Leaw Progr• 0 0 

Salary SaYirvs: (60,292) (50,636) 

Total Adjustaents S2,216,795 11,430,302 

Progra Total■ 23 21.00 23 22.00 Sl,203,537 12,499,095 
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SUPERIOR COURT 

Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

Operations $21,449,312 $21,589,592 $21,876,016 $20,812,225 $20,928,040 $115,815 0.6 

Court Support 19,898,058 19,721,303 19,387,696 20,148,824 19,804,380 (344,444) (1. 7) 

TOTAL DIRECT COST $41,347,370 $41,310,895 $41,263,712 $40,961,049 $40,732,420 $(228,629) (0.6) 

PROGRAM REVENUE* (9,586,342) (5,556,152) (4,492,961) c3,60S,n8> (3,580,207) 25,571 (0.7) 

NET GENERAL FUND COST $31,761,028 $35,754,743 U6,no,751 $37,355,271 $37,152,213 $(203,058) (0.5) 

STAFF YEARS 787.26 m.90 756.98 819.00 797.00 (22.00) (2.7) 

* Enactment of Assembly Bill 1344, effective SepteniJer 25, 1992, resulted in Civil Filing Fee Revenue ($5,000,000) and 
Court Reporter Revenue ($884,845) being directed to the State Trial Court Trust Fund for redistribution to counties. 
Therefore, this revenue is no longer budgeted as Superior Court Program Revenue. 

MISSION 

To provide the citizens of San Diego County with proq:>t, courteous, accessible court services. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

• To aaninister court services in a fair, effective and efficient mamer. 

• To provide equal court access to the c011111Unity by providing full-service branch courts and encouraging the use of 
alternative dispute resolution forl.lllS. 

1994·95 ADOPTED DEPARTMENTAL OUTCOME RESULTS 

• To resolve and dispose of cases under the jurisdiction of the Superior Court within statutory guidelines. 
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Superior Court 1994-95 
797 Staff Years 

t--' 
V, 
I 

N 

SUPERIOR COURT JUDGES 

JUDGE 71 
COMMISSIONER/REFEREE 6 

EXECUTIVE OFFICE 
4 

COURT INFORMATION SYSTEMS 
21 

LEGAL RESEARCH 
41 

COURT OPERATIONS COURT SUPPORT 

CIVIL DIVISION CRIMINAL OPERATIONS ADMINISTRATIVE SERVICES CONCILIATION SERVICES 
66 58 36 38 

JURY SERVICES FAMILY COURT PERSONNEL AND TRAINING COURT REPORTERS 
15 39 8 90 

JUVENILE COURT NORTH COUNTY BUSINESS/RECORDS PROBATE 
78 57 53 21 

EAST COUNTY SOUTH BAY JUDICIAL SERVICES MENTAL HEALTH SERVICES 
28 17 24 26 



PROGRAM: OPERATIONS 

PROGRAM #: 13039 
MANAGER: Kenneth E. Martone 

DEPARTMENT: SUPERIOR COURT 

ORGANIZATION#: 2000 
REFERENCE: 1994-95 Proposed Budget - Pg. 14 - 3 

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Four of the Constitution 
of the State of California which states that there shall be a Superior Court in every county. 

1991-92 1992-93 1993-94 1993-94 1994-95 .t 
Actual Actual Actual Budget Bud9et Change 

DIRECT COST 
Salaries & Benefits $17,105,450 $17, 173,671 $17,619,966 $16,937,430 $16,968,943 0.2 

Services & Supplies 4,140,746 4,273,577 3,849,018 3,874,795 3,959,097 2.2 

Other Charges 1,659 99 0 0 0 0.0 

Fixed Assets 201,457 142,245 407,032 0 0 0.0 

Vehicles/Conun Equipment 0 0 0 0 0 0.0 

TOTAL DIRECT COST $21,449,312 $21,589,592 $21,876,016 $20,812,225 $20,928,040 0.6 

PROGRAM REVENUE (7,371, 127) (3,581,835) (2,916,013) (2,249,093) (2,114,664) (6.0) 

NET GENERAL FUND CONTRIBUTION $14,078, 185 $18,007,757 $18,960,003 $18,563,132 $18,813,376 1.3 

STAFF YEARS 452.41 445.38 448.03 476.00 476.00 0.0 

PROGRAM MISSION 

To provide the citizens of San Diego County with prompt, courteous, accessible court services. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

FY 1993-94 Mid-Year Budget changes included the following: 

• $2,924 reduction in memberships (Board Action #40, 10/19/93). 

• $45,430 reduction in travel (Board Action #40, 10/19/93). 

• $40,775 Teeter Reserve transfer to Superior Court (Board Action #40, 2/15/94) for the establishment of 1 
dependency courtroom in Oceanside. One time fund allocation was for Fixed Assets ($38,400) and Supplies 
($2,375). 

• $686,483 for discontinuation of Integrated Leave Program and $23,776 VTO credit augmented Salaries and 
Benefits appropriation. (Board action 3/18/94 & 6/7/94) 

• Year-end adjustment transferred $25,000 from Operations services and Supplies to Court Support Program 
Salaries and Benefits. 

FY 1993-94 actuals include prior year costs as follows: 

• $237,302 in Servi_ces and Supplies 

• $326,822 in Fixed Assets, which includes furniture and equipment for the East County remodel funded by 
SANCAL ($48,000) and a replacement jury management system funded from Penalty Assessments ($256,693). 

The superior court (Operations and Court Support programs) ended FY 1993-94 with a fund balance of $227,103. This 
total is made up of $202,163 in Salaries and Benefits, $6,546 in Services and Supplies, $4,003 in Other Charges and 
$14,391 in Fixed Assets. This budget to actual comparison includes allowance for PFY expenditure ($762,592), 
encl.lllbrances ($745,790) rolled forward into FY 1994-95, and mid year adjustments as outlined above. 
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

• 72.4 percent of general civil filings were disposed of within 1 year of filing. This falls short of the desired 
90 percent target. 

• Felony criminal filings took an average of 41 days, from filing to dispositions. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

• Provide for the timely processing and disposition of all cases under the jurisdiction of the Superior Court. 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

• To dispose of 90¾ of all civil cases within one year of filing of the c~laint. 

• To reduce the average length of time from Superior Court arraignment to disposition in felony criminal cases. 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s1.11111Brized as follows: 

1. Civil Division [67.00 SY; E = $2,945,201; R = $579,386] including support personnel: 

o Mandated/Mandated Service Level. 

o Provides for civil case processing and preparation of calendars for 24 civil departments and 1 probate 
department. 

o Operates a Mandated Arbitration Program for Superior and Municipal Court Civil cases. 

o All cases over $25,000 are under the jurisdiction of the Superior Court. 

2. Criminal Division [58.00 SY; E = $2,480,254; R = $187,702] including support personnel: 

3. 

4. 

o Mandated/Mandated Service Level. 

o Provides for criminal case processing and preparation of calendars for 18 criminal departments. 

o Penal Code section 1049.5 requires that felony trials conmence within 60 days of arraignment. 

Juvenile Court [78.00 SY; E = $2,974,684; R = $81,745] including support personnel: 

o Mandated/Mandated Service Level. 

o Provides for the acceptance of all delinquency and dependency filings, case processing and preparation of 
calendars for 11 Juvenile Court Departments. 

o All traffic violations involving juveniles are disposed of by the Juvenile Court. 

o Statutory time limits must be adhered to in both dependency and delinquency matters. 

Family Court [38.00 SY; E = $1,240,550; R = $212,520] including support personnel: 

o Mandated/Mandated Service Level. 

o Provides for the acceptance of all filings, case processing and preparation of calendars relating to family 
law and domestic matters for the 6 Domestic Departments located at the downtown family court building. 

o Orders to Show Cause Hearings in cases with T~rary Restraining orders must be set within time limits 
defined in the Family Law Code. 

5. Jury Services [15.00 SY; E = S2,408,265; R = S632,7891 including support personnel: 

15-4 



PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT 

6. 

o Mandated/Mandated Service Level. 

o Manages the jury system for all Superior and Municipal Courts. 

o The right to jury trial is guaranteed by the United States Constitution. 

o Payment of fees to jurors is required by statute. 

North County Branch [57.00 SY; E = $2,106,030; R = $213,760] including support personnel: 

o Mandated/Mandated Service Level. 

o Accepts filings, provides case processing and prepares calendars for al I types of cases under the 
jurisdiction of the Superior Court. This branch has 13 court departments. 

7. East County Branch [28.00 SY; E = $1,041,860; R = $92,9001 including support ·personnel: 

o Mandated/Mandated Service Level. 

o Accepts filings, provides case processing and prepares calendars for all types of cases under the 
jurisdiction of the Superior Court. This branch has 6 court departments. 

8. South Bay Branch [17.00 SY; E = $590,207; R = $33,862] is: 

9. 

o Mandated/Mandated Service Level. 

o Accepts filings, provides case processing and prepares calendars for all types of cases under the 
jurisdiction of the Superior Court. This branch has 4 Court departments. 

Legal Research [41.00 SY; E = $2,813,461; R = SO] including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides legal research to Judges, Commissioners and Referees as required. 

10. Judges, Commissioners and Referees rn.oo SY; E = S2,327,528; R = SS0,000] is: 

o Mandated/Mandated Service Level. 
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PROGRAM: OPERATIONS 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

FEES AND GRANTS: 
Fines & Forfeitures 
Filing Docunents 
Jury Fees 
Traffic School Fees 
Court Aanin. Fees 
Other Misc 
Recovered Expenditures 
Other Sales Taxable - Forms 
PFY Reimbursement from SANCAL 
PFY Reimbursement from Penalty Assessment 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

112,676 260,000 
1,303, 177 900,007 

628,183 960,000 
75,820 75,745 
3,403 1,000 

49,592 5,000 
284,762 19,913 
20,250 27,428 

200,000 0 
238, 150 0 

$2,916,013 $2,249,093 

$2,916,013 $2,249,093 

1993-94 1993-94 
Actual Budget 

$18,960,003 $18,563,132 

$18,960,003 $18,563,132 

S18,960,003 $18,563,132 

DEPARTMENT: SUPERIOR COURT 

Change From 
1994-95 1993-94 
Budget Budget 

80,000 (180,000) 
1,100,000 199,993 

465,000 (495,000) 
75,745 0 

1,000 0 
373,006 368,006 

19,913 0 
0 (27,428) 
0 0 
0 0 

S2, 114,664 $(134,429) 

$2,114,664 $(134,429) 

Change From 
1994-95 1993-94 
Bl,ldget Budget 

$18,813,376 $250,244 

$18,813,376 $250,244 

$18,813,376 $250,244 

•· Fines and Forfeitures revenue, most notably Attorney sanctions, continues to decline. FY 1994-95 CAO Proposed 
Budget has reduced the amount budgeted by S180,000. 

• FY 1993-94 Filing Docunents revenue exceeded budget by $403,170. FY 1994-95 Adopted Budget includes an increase 
of $199,993 in filing fee revenue. The 'rest of the overrealized revenue, is the result of accounting corrections 
in the Clerks Filing Fee Trust Fund. This is one-time only revenue and is not budgeted for 1994-95. 

• FY 1993-94 Jury Fees revenue includes a one-time transfer from Jury Fee Trust Fund of $172,868. Another $130,347 
escheated from Jury Trust Fund accounts was transferred to the General Fund, since Auditor and Controller 
regulations do not allow individual county depart111ents to budget or retain escheated funds. Therefore, FY 1994-95 
CAO Proposed Budget amount for Jury Fee revenue has been reduced by S500,000, the amount from Jury Trust Fund 
account escheatment included in FY 1993-94 budget. Other revenue budgeted amounts, specifically filing fees and 
other Miscellaneous Revenue ($325,665), have been increased to avoid increased net county cost. 

• FY 1993-94 Recovered Expenditure Revenue exceeded budget by $264,849. This is due primarily to cost recovery 
($239,285) from Judicial Council for the conduct of Judicial Council Coordinated Proceeding #2754, Breast Iq,lant 
Cases. 
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PROGRAM: Operations DEPARTMENT: SUPERIOR COURT 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Filings 

i!i QF BE:iOUB!;El? i 100% 

WQBKLOAD 

Total Filings 81,458 78,757 75,927 76,520 78,546 

Judicial Weighted Caseload 8,608,075 8,280,455 8,444,748 8,511,350 8,sn,823 

EEEl!;IE~!;ilQ!.!IeYT 

Weighted Units Per Judge Staff Year* 121,240 116,626 118,940 119,878 120,744 

EEEE!;Il~E~Eli:ilQYI!;QME 

Percent over State Standard (94,170) 28.7 23.84 26.30 27.3 28.2 

*Does not include Conmissioners and Referees. 
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0570 Judge, Superior Court 71 71.00 71 71.00 $689,187 $674,784 
0559 Supv. Research Attorney 1 1.00 1 1.00 94,900 94,900 
0538 Referee 4 4.00 4 4.00 337,744 354,592 
0573 Family Court Cornnissioner 2 2.00 2 2.00 168,872 177,316 
0737 Sr. Research Attorney 2 2.00 2 2.00 168,582 168,582 
0496 Supr Juv. Traf. Hearing Off. 1 1.00 1 1.00 61,640 61,640 
0509 Director, Court Operations 3 3.00 3 3.00 185, 100 182,339 
0516 Juv. Traf. Hearing Ofifcer 3 3.00 3 3.00 173,268 176,073 
0553 Research Attorney II 22 22.00 22 22.00 1,287,124 1,297,080 
0734 Judicial Clerk 6 6.00 6 6.00 292,385 244,025 
0514 Coordinator, Calendar Svcs 3 3.00 3 3.00 146,791 148,986 
0530 Research Attorney I 8 8.00 8 8.00 381,207 411,616 
0525 Coordinator, Jury Services 1 1 .00 1 1.00 41,843 41,842 
0576 Div. Chief, Branch Opertns. 2 2.00 2 2.00 90,162 90,162 
0574 Div. Chief, Business 1 1 .OD 1 1.00 45,081 45,081 
0537 Referee Pro-Tern 27 2.00 27 2.00 176, 175 183,202 
0568 Supv. Superior Court Clerk 1 1.00 1 1.00 45,725 45,726 
0531 Chief Calendar Clerk 1 1.00 1 1.00 40,861 40,861 
0522 Deputy Jury Cornn. III 1 1.00 1 1.00 34,610 34,615 
0511 Chief Arbitration Clerk 2 2.00 2 2.00 81,722 81,722 
0577 Asst. Div. Chief, Business 1 1.00 1 1.00 38,877 38,877 
0579 Asst. Div Chf, Branch Opertns. 2 2.00 2 2.00 77,754 77,754 
0569 Asst. Supv. Sup. Court Clerk 2 2.00 2 2.00 78,922 78,924 
0585 Coordinator, Court Interpreter 1 1.00 1 1.00 37,062 30,455 
0554 Court Services Clerk IV 7 7.00 7 7.00 238,847 243,222 
0566 Superior Court Clerk 117 117 .00 117 117 .OD 3,792,403 3,774,364 
0599 Sup. Ct. Clerk Interpreter 6 6.00 6 6.00 184,825 184,824 
0535 Deputy Jury Cornnissioner II 11 11.00 11 11.00 299,497 295,910 
0502 Achin. Secretary II 1 1 .OD 1 1.00 25,474 25,474 
0711 Independent Calendar Clerk 21 21.00 21 21.00 649,725 655,811 
0555 Court Services Clerk III 25 25.00 25 25.00 629,015 636,247 
0703 Exhibits Custodian 3 3.00 3 3.00 68,182 70,589 
0556 Court Services Clerk II 73 73.00 73 73.00 1,737,584 1,698,379 
0717 Asst. Superior Court Clerk 20 20.00 20 20.00 409,705 501,371 
0557 Court Services Clerk I 49 49.00 49 49.00 1,012,446 999,177 

Total 501 476.00 501 476.00 S13,823,297 S13,866,522 

Salary Adjustments: (1,304,540) (1,381,991) 

Premiun/OVertime Pay: 0 0 

Eq:,loyee Benefits: 4,878,923 4,663,720 

Integrated Leave Plan (274,210) 0 

Salary Savings: (186,040) (179,308) 

Total Adjustments $3,114,133 s3 11021421 

Program Totals 501 476.00 501 476.00 $16,937,430 S16,968,943 
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PROGRAM: COURT SUPPORT 

PROGRAM#: 13081 

DEPARTMENT: SUPERIOR COURT 

ORGANIZATION#: 2031 
MANAGER: Kenneth E. Martone REFERENCE: 1994-95 Proposed Budget I Pg. 14 - 9 

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Four of the Constitution 
of the State of California which states that there shall be a Superior court in every county. 

1991·92 1992-93 1993-94 1993·94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $16,560,358 $16,338,731 $16,089,253 $16,609,865 $16,060,220 (3.3) 

Services & Supplies 3,004,778 3,013,130 3,071,353 3,020,806 3,226,007 6.8 

Other Charges 4,198 2,175 996 5,000 5,000 o.o 

Fixed Assets 328,724 367,267 226,094 513,153 513, 153 0.0 

Vehicles/Coom Equipment 0 0 0 0 0 0.0 

TOTAL DIRECT COST $1918981058 $19,721,303 $19,3871696 $20,148,824 $19,804,380 ( 1. 7) 

PROGRAM REVENUE (2,215,215) (1,974,317) (1,576,948) C 1,356,685) (1,465,543) 8.0 

NET GENERAL FUND CONTRIBUTION $17,682,843 $1717461986 $1718101748 $18,792,139 $18,3381837 (2.4) 

STAFF YEARS 334.85 328.52 308.96 343.00 321.00 (6.4) 

PROGRAM MISSION 

• To provide adninistrative and operational support to the direct service programs and the Judges of the Superior 
Court. To ensure that court policies and procedures are developed and i~lemented in concert with the policies 
established by the Judges of the Superior Court. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

FY 1993-94 Mid-Year Budget changes included the following: 

• $273,721 (including $2,960 in Supplies) and 22.00 SY Pretrial Services program transferred to Municipal Courts 
(Board Action #7, 12/7/93). 

• $65,326 in over-realized revenue (A/C 9989) appropriated for the establishment of 1 Dependency Court in Oceanside 
(Board Action #40, 2/15/94). These funds were used to pay FY 1993·94 operating costs of the Marshal ($28,927), 
Alternate Public Defender ($25,253) and Public Defender ($11,146). 

• Year-end adjustment transferred S25,000 from Operations Program Services and Supplies to Court support Salaries 
and Benefits. 

FY 1993-94 estimated actuals include prior year costs as follows: 

• $169,216 in Services and Supplies. 

• $29,252 in Fixed Assets. 

The Superior Court as a whole (Operations and Court Support programs) ended FY 1993-94 with a fund balance of $227,103. 
This total is made up of $202,163 in Salaries and Benefits, $6,546 in Services and Supplies, S4,003 in Other Charges 
and $14,391 in Fixed Assets. This budget to actual c011p11rison includes allowance for PFY expenditure ($762,592) year· 
end enc~rances ($745,790) rolled forward into FY 1994·95, and mid year adjustments as outlined above. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

• Judicial Council Research Grant to study effectiveness of Parent Education that is delivered before Family Court 
mediation in child custody cases is on track and continuing. 

• Superior Court Records indices are 30 percent coq:,lete. 
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PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT 

• I~lemented automated inventory system for supplies and forms. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

• To provide the acc01.r1ting, purchasing, budgeting and personnel services necessary for the operation of the court. 

• To provide for the timely processing of all filings and handling of all legal documents. 

• To provide the Probate, Mental Health and Conciliation services necessary for the operation of the court as 
required by law. 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

• To file all documents within 48 hours of receipt. 

• To complete all required mediations within 6 weeks. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are slfflll8rized as follows: 

1. Execytjye Offjce and Acinjnjstratjye Seryjces [48.00 SY; E = S3,112,274; R = SOJ including support personnel: 

o Mandated/Discretionary Service Level. 

o Carries out policy set by Judges and provides for management of budgeting, accounting, purchasing and 
personnel/payroll functions. 

2. court Jnformatjon Seryjces ,[21.00 SY; E = S1,917,540; R = SOJ including support personnel: 

3. 

o Mandated/Discretionary Service Level. 

o Provides design/development/maintenance of automated case management and tracking systems. 

Jydjcjal seryjces [24.00 SY; E = S1,034,042; R = SOJ including support persomel: 

o Mandated/Discretionary Service Level. 

o Provides support services to judicial officers at all court locations. 

4. probate pjyjsjon c21.oo SY; E = S967,229; R = S240,000J including support personnel: 

5. 

6. 

7. 

o Mandated/Mandated Service Level. 

o Handle decedents• estates, guardianships of minors, and conservatorship of adults who are unable to provide 
for their personal needs or manage their financial resources. 

Court Reporters [90.00 SY; E = S7,761,046; R = s200,0001 including support personnel: 

o Mandated/Mandated Service Level. 

o Provides court reporters for each criminal, civil, juvenile, probate, domestic and mental health case as 
required by law. 

Bysjness/Records [53.00 SY; E = S1,891,636; R = s120,0001 including support personnel: 

o Mandated/Mandated Service Level. 

o Accepts and stores all documents filed with the court and provides public access to these records. 

o Supports Civil and Criminal Court Departments and prepares the court record to meet requirements for 
mandated court hearings. 

concjljatjon Court [38.00 SY; E = S1,883,915; R = S154,986J including support personnel: 

o Mandated/Mandated Service Level. 

o Provides mediation and investigation in all danestic cases when separating or divorcing parents cannot agree 
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PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT 

8. 

on a child custody sharing plan. 

o Custody investigations and mediation of custody disputes rrust occu~ within limits established by statutes. 

Counselor jn Mental Health [26.00 SY; E = $1,236,698; R = $750,5571 including support personnel: 

o Mandated/Mandated Service Level. 

o Conducts investigations and makes reconmendations to the Court regarding conservatorship, and serves as 
Temporary Conservator when necessary. 

o Conducts investigations of persons, who as a result of a mental disorder may be a danger to themselves or 
others, or who are unable to provide for their own basic needs. 

o Certification Review and Roger ·s• hearings must be conducted within mandatory time limits. 
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PROGRAM: COURT SUPPORT 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

Marriage Licenses 
State Aid - Mental Health 
Clerk's Transcripts 
Recovered Expenditures 
State Grant - Parent Education 
Fee for Court Costs 
Other Court Costs 
Filing Docunents (Evaluations) 
Other Miscellaneous 
Microautomation Fee 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

TOTAL 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

112,610 120,000 
750,557 750,557 
108,586 100,000 
380,230 230,000 
26,923 36,128 
52, 165 0 
4,712 0 

20,830 0 
335 

120,000 120,000 

$1,576,948 $1,356,685 

$1,576,948 $1,356,685 

1993-94 1993-94 
Actual Budget 

$17,810,748 $18,792,139 

$17,810,748 $18,792,139 

$17,810,748 S18, 792, 139 

DEPARTMENT: SUPERIOR COURT 

Change From 
1994-95 1993-94 
Budget Budget 

120,000 0 
750,557 0 
100,000 0 
94,429 (135,571) 
5,557 (30,571) 

275,000 275,000 
0 0 
0 0 
0 0 

120,000 0 

$1,465,543 $108,858 

$1,465,543 $108,858 

Change From 
1994-95 1993-94 
Budget Budget 

$18,338,837 $(453,302) 

$18,338,837 $(453,302) 

$18,338,837 $(453,302) 

• Recovered Expenditure Revenue comprised of Probate Conservatorship ($218,351), Conciliation Court service fees 
CS33,693) and a one-time restitution payment (S128,185) exceeded budget by S84,903. Mid-year Board Action (#40, 
2/15/94) appropriated this anticipated over-realized revenue for the establishment of one Juvenile Dependency 
Courtroom in Oceanside ($65,326). 

• For FY 1994-95 Probate and Conciliation Court revenues are budgeted as Fee for Court Costs instead of Recovered 
Expenditure. 

• State Grant - Judicial Cou,cil Three Year Grant (S95,000> for court mandated Pre-mediation Parent Education is due 
to expire May 30, 1995. 
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PROGRAM: Court Support 

FIXED ASSETS 

Item 

Office Equipment - General 
Data Processing Equipment 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Item 

Total 

15-13 

DEPARTMENT: SUPERIOR COURT 

Quantity Unit 

Lot 
Lot 

Quantity Unit 

Total Cost 

$200,000 
313,153 

$513,153 

Total Cost 

$0 



PROGRAM: Court Support 

PERFORMANCE INDICATORS 

ACTIVITY A: 
Probate 

X OF RESOURCES: 4.70X 

WORKLOAD 

# Filings 

EFFICIENCY/OUTPUT 

# Cases Disposed of 

EFFECTIVENESS/OUTCOME 

Ratio of Dispositions to Filings* 

1991-92 
Actual 

5,106 

5,266 

103X 

1992-93 
Actual 

5,155 

5,201 

100X 

1993-94 
Actual 

4,9D7 

3,813 

78X 

DEPARTMENT: SUPERIOR COURT 

1993-94 
Budget 

5,200 

5,200 

100X 

1994-95 
Budget 

5,02D 

4,000 

79.68X 

* Note: Conmencing FY 1993-94 methodology used in counting dispositions has been changed. 

ACTIVITY B: 
Business/Records 

X OF RESOURCES: 8.87¾ 

WORKLOAD 

Supplemental Filings 

Case Files Handled 

EFFICIENCY/OUTPUT 

Supplemental Files Handled/Staff 

EFFECTIVENESS/OUTCOME 

X Handled in Required Time Limits 

ACTIVITY C: 
Conciliation Court 

X OF RESOURCES: 9.57¾ 

WORKLOAD 

Child Custody/Visitation Mediation 
Hearings 

Guardianship Investigations 

EFFICIENCY/OUTPUT 

# of Hearings per CO\.l'ISelor (22 Conslr) 

#of Guardianships/per Counselor (2 Conslr) 

EFFECTIVENESS/OUTCOME 

X of Mediation Settlements 

135,344 

246,n9 

4,838 

93X 

7,984 

336 

380 

168 

68X 

15-14 

136,252 

222,134 

5,450 

90X 

7,307 

332 

348 

166 

SOX 

134,n8 

280,477 

5,389 

96X 

7,401 

403 

336 

202 

65X 

135,500 

240,000 

5,420 

95X 

7,776 

365 

370 

182 

65X 

135,500 

260,000 

5,420 

97¾ 

8,205 

476 

373 

238 

65X 



PROGRAM: Court Support DEPARTMENT: SUPERIOR COURT 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY D: 
Counselor in Mental Health 

X OF RESOURCES: 5.95.% 

1./0RKLOAD 

Conservatorship Investigations 1,525 1,479 1,503 1,500 1,450 

Mental Health Hearings 2,276 1,821 2,046 2,100 1,800 

EFFICIENCYLOUTPUT 

Investigations/Counselor 139 123 132 130 130 

Hearings/Counselor 207 152 163 170 160 

EFFECTIVENESSLOUTCOME 

% Private Conservators Appointed 45% 45% 41% 45% 40% 
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PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0520 Exec. Officer & Jury Comsnr 1 1.00 1 1.00 115,551 115,551 
0519 Ast. Sup. Ct. Exec. Officer 2 2.00 2 2.00 162,608 162,608 
0564 Dir, ·court Info. Systems 1 1.00 1 1.00 74,148 74, 148 
0548 Dir, Mental Health Services 1 1.00 1 1.00 61,700 61,700 
0505 Dir, Family Counseling 1 1.00 1 1.00 61,700 61,700 
0513 Supv. Court Systems Analyst 3 3.00 3 3.00 185,466 185,469 
8802 Director, Personnel Svcs. 1 1.00 1 1.00 55,958 55,958 
0565 Sup. Ct. Capital Projects Mgr , 1.00 , 1.00 58,420 58,420 
0540 Court Reporter, Superior Crt 82 82.00 82 82.00 4,542,308 4,535,091 
0507 Conciliation Counselor IV 2 2.00 2 2.00 108,576 108,576 
0533 Chief, Adnin. Services 1 1.00 1 1.00 54,748 54,747 
0551 Principal Adnin. Analyst 1 1.00 1 1.00 52,156 52,156 
0501 Court Systems Analyst II 3 3.00 3 3.00 147,502 147,519 
0534 Departmental Officer III 1 1.00 1 1.00 52,156 52,156 
0541 Pro Tern Court Reporter 70 6.00 70 6.00 301,542 324,612 
0514 Coordinator Calendar Svcs 2 2.00 2 2.00 102,224 102,224 
0506 Conciliation Counselor III 9 9.00 9 9.00 444,276 432,365 
0523 Chief Probate Examiner CV) 1 1.00 1 1.00 50,301 50,301 
0545 Pretrial Services Manager 1 1.00 0 0.00 35,301 0 
0552 Deputy Counselor in M. H. III 1 1.00 1 1.00 53,634 54,288 
0532 Adnin. Assistant III 4 4.00 4 4.00 173,275 168,659 
0567 Senior Accountant 1 1.00 1 1.00 34,662 36,411 
0575 Division Chief, Records 1 1.00 1 1.00 43,303 44,380 
0503 Court Systems Analyst I 6 6.00 6 6.00 282,844 283,095 
0710 Senior Personnel Analyst 2 2.00 2 2.00 92,324 92,326 
0524 Adnin. Assistant II 1 1.00 1 1.00 39,818 41,842 
0549 Deputy Counselor IN M.H. II 13 13.00 13 13.00 541,321 545,386 
0547 Supv. Pretrial Services Officer 4 4.00 0 0.00 166,944 0 
0526 Probate Examiner III 2 2.00 2 2.00 87,104 87,106 
0707 Chief Court Reporter 1 1.00 1 1 .oo 62,478 63,708 
0512 Chief Judicial Secretary 1 1.00 1 1 .00 38,081 39,993 
0518 Conciliation Counselor II 13 13.00 13 13.00 557,804 557,217 
0578 Asst. Div. Chief, Records 1 1.00 1 1 .00 32,943 37,125 
0571 Public Information Officer 1 1.00 1 1.00 45,081 45,081 
0546 Pretrial Services Officer 3 3.00 0 o.oo 116,772 0 
0563 Analyst II 1 1.00 1 1.00 41,843 41,842 
0521 Conservatorship Investigator 3 3.00 3 3.00 113,545 109,844 
0527 Probate Examiner II 9 9.00 9 9.00 348,427 353,161 
0554 Court Services Clerk IV 7 7.00 7 7.00 229,747 238,247 
0714 Court Adnin. Clerk Ill 4 4.00 4 4.00 90,862 119,195 
0562 Coq,uter Specialist - Sup. Ct. 7 7.00 7 7.00 241,498 236, 115 
0515 Judicial Secretary 17 17.00 17 17.00 563,295 563,295 
0719 Coordinator, Volunteer Services 1 1.00 1 1.00 31,509 31,509 
0555 Court Services Clerk .Ill 9 9.00 9 9.00 240,096 234,306 
0713 Court Adnin. Clerk II 9 9.00 9 9.00 185,663 219,158 
0588 Accounting Technician 1 1.00 1 1.00 26,666 24,075 
0716 Court Property Specialist II , 1.00 1 1.00 22,490 24,075 
8801 Senior Cashier 1 1.00 1 1.00 24,700 24,701 
0702 Microfilm Operator 1 1 .00 1 1.00 22,280 22,279 
0556 Court Services Clerk II 48 48.00 48 48.00 1,145,963 1,128,971 
0712 Court Adnin. Clerk I 4 4.00 4 4.00 93,403 95,838 
0502 Adnin Secretary II 1 1.00 1 1.00 25,474 25,474 
0557 Court Services Clerk I 28 28.00 24 24.00 535,315 483,557 
0715 Court Property Specialist 3 3.00 3 3.00 60,338 64,017 
9999 Teq,orary Extra Help 112 13.00 102 3.0D 239,964 33,924 

Total 506 343.00 484 321.00 $13,318,107 $12,805,501 
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PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Salary Adjustments: (215,613) (301,999) 

Premium/Overtime Pay: 0 0 

Employee Benefits: 4,040,235 3,724,106 

Integrated Leave Plan (366,238) 0 

Salary Savings: (166,626) (167,388) 

Total Adjustments $3,291,758 $3,479,005 

Program Totals 506 343.00 484 321.00 $16,609,865 $16,060,220 

15-17 



HEALTH & SOCIAL SERVICES 



AREA AGEIICT Qll AGING 

Ch~ 
Fraa 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 s 
Acta.l Actwl Actwl Budget Budget Budget Cha1ge 

Area Agency on Aging $9,794,420 S9, 731,073 $10,346,674 $11,467,912 $12,091,616 S623, 704 5.4 

TOTAL DIRECT msT $9,794,420 $9,731,073 $10,346,674 $11,467,912 $12,091,616 S623, 704 5.4 

PR0GRAII REVEii£ (9,239,599) (9,325,132) (10,554,839) (10,910,433) (11,733,892) (823,459) 7.5 

IET GEIIERAl RII> msT $554,821 $405,941 $(208, 165) S557,479 $357,724 $(199,755) (35.8) 

STAFF YEARS 73.67 74.84 77.67 78.00 84.00 6.00 7.7 

NISSUII 

To serve the wlnerable and d;sadvantaged elderly and persons ;n need of long term care services; to prov;de access to 
;nformation, servkes and resources in our network, and the catalyst for the developnent of resources in the CDIIIIU'lity; 
and to advocate for the current and future needs of aging and disabled persons. 

1994-95 ADOPTED DEPARTJEIITAL CIIJECTIVES 

1. Grants and contract 11&nagement for Older Amer;cans Act f\rd;ng which: 

♦ provide for adninistrat;on of program revenue from 110re than 30 revenue sources; 

♦ provide for program, fiscal 110nitoring and technical assistance to more than 30 Title Ill contract providers, with 
more than 100 sites, for the alYlUBl delivery of 

- 1.3 million rAJtritious ll'leals; 
- 70,000 hours of adult day care; 
- 140 hours of adult day health care; 
- 14,000 legal services hours; 
- 178,000 u,its of transportation assistance; 
- subsidized eq,loyment for 77 older workers; 
- representative payee program for 60 seniors; and 

♦ provide for 110re than 80 purchase of service agreements for long tenn care gap-filling services and supplies. 

2. Utilize other Older Alllericans Act f\rding to directly provide: 

♦ a region-wide four year plan for a system of senior &arvices; 

♦ program development and coordination activities to support the senior network, especially in the developnent of 
creative, strong and enduring relationships with private and other sectors; 

♦ 110re than 6,000 Long Tenn Care D1bJdsman visits to 1110re than 90 skilled r-..rsing facilities and 1110re than 350 
residential care facilities for the elderly; 

♦ training and supervision of more than 100 volu,teer oniluclsmen; 

♦ couity-wide information and assistance services, responding to more than 45,000 cal ls from senior and disabled clients, 
and referring calls to appropriate services; 

3. Utilizing a variety of federal and state long term care case management and in-home care f\rding to directly provide: 

♦ a Multipurpose Senior Services Program with a caseload of 500 at-risk, low income seniors; 

♦ a Long Tenn care Linkages Program with a caseload of 100 at-risk, low income disabled adults; 

♦ a Title Ill In-home Assessment and Case Management Demonstration Program with a caseload of 300 at-risk seniors; 

♦ an AIDS Waiver Program with a caseload of 240 clients afflicted with AIDS; 
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4. Provide autanation efforts to: 

♦ create data gathering efficiencies within the senior network; 

♦ create data gathering efficiencies between the AAA and other County departments with which 1i1e share common clients. 

199'·95 ~1TIEID l!!IEPBTIIIBITJU. ICIUltom!E lfS!Ullll'S 

1A. ~o financial loss to the County resulting from AAA grant or contract management or program or fiscal monitoring 
activities. 

18. Have at least 30% cUillUlative minority participation in Title JIJ programs. (~inorities constitute approximately 15% 
of the county's senior population.) 

1C. Have at least 50% cU1111Ulative low il"IICcme participation in Title JII programs. (L01,1 il"IICcme parsons constitute 
approximately 7% of the county's senior population.) 

1D. lleduee the incidence of poor nutrition emong 80% of the participants in Title Ill demonstration nutrition sites. 

2A. Add two Project Care sites in the county. 

28. Obtain contributions of et least $75,000 end c0111plete four mdditicnal C4esls On The itove holiday deliveries of 2000 meals. 

2C. Resolve more than 500 complaints received from patients, relatives aoid other representatives regarding the care provided 
in out-of-heme care facilities. 

2D. Assist cut-of-home care patients to develop mre than 500 durable powrs of attorney. 

2E. For difficult end complex infoMl!llltion end assistance calls, provide Ill referrel/foll01,1•up to 3,000 seniors annually, 
insuring the successful !Mitch of client needs to the appropriate service agel"IICy. 

3A. Maintain, through case management service, at-risk seniors end disabled adults in their own hemes et a cost below that 
of skilled nursing facilities. 

38. Increase fiMl"IICial resources to expaoid case maN1gement services to ell geographic areas of the County. 

4. Develop automated, time and labor-saving systems in four areas: 

A. meal count system for 50% of Title Ill 11'11.!trition sites; 

I. transfer of client date entry from AAA to Title Ill sites; 

C. linking the W to Ccmn.inity York Stmtfons systooi for the shering of client information; 111nd 

D. linking the W data system to thet of the Department of Social Services for purposes of ®ccessfng and sharing 
information en ~ecDiCal, Rn-Home Supportive Service, and SSI for clients ccmmon to both departments. 
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AREA AGENCY ON AGING 

DIRECTOR'S OFFICE 

Executive Management 
Staff 
Years 

Director 1.00 
Chief, Ag. Prog. 1 .00 
APS IV 1.00 
Secretary 111 1=.22 
Total 4.00 

T 
I T 

Plamlng and Adnlnlstration 
Program Development and Operations 

Program and contract Adninstratlve manage· 
development, monitoring. ment and support. 

Staff Staff 
Years ~ 

Chief, Ag. Prog. 1.00 AA Ill 1 .oo 
Ag. Prog. Spec. IV 2.00 Persomel Aide 1 .oo 
Ag. Prog. Spec. Ill 6.00 Prln. Account. 1.00 
Ag. Prog. Spec. II 5.00 Sen. Account. ,.oo 
Ag. Prog. Spec. I ~ Asso. Account. 2.00 

Acct. Tech. 1.00 
Sen. Acct. Clk. 3.00 
Int. Acct. Clk. 1.00 
As.Sys.Analyst 1.00 

Total 15.00 Coq,. Spec. II 2.00 
Ag.Prog.Spec. I 1.00 
Senior Clerk 1 .oo 
Data Ent. Op. 2.00 
Payroll Clerk 1.00 
Inter. Clerk 4.00 
Stenographer J .oo 

Total 24.00 

Staff Changes: 
One ( 1) Aging Program Special 1st I added to Long Term care. 
One (1) Aging Program Specialist II added to Long Term Care. 
One (1) Aging Program Specialist Ill added to Long Term Care. 
Three (3) Public Health Nurse Ill added to Long Term care. 

I 

Long Term Care 
Services 

Case management and elder 
care for frail/disabled. 

Staff 
Years 

Chief, Ag. Prog. 1.00 
Ag. Prog. Spec. IV 1.00 
Ag. Prog. Spec Ill 6.00 
Ag. Prog. Spec. II 10.00 
Ag. Prog. Spec I 2.00 
PHN 111 1.00 
PHN II 14.00 
Nurse Assistant 6.00 

Total 41.00 





PROGRAN: Aree Agstcy an Agi~ 

PROGRAN •: Z7014 
IIWWiER: Datiel L. Laver 

DEPARTNEIIT: AREA AGEIICY (II AGIIG 

ORGAIIIZATICII •: 3700 
REFEREIICE: 1994-95 Proposed Budget - Pg. 15-3 

AUTHCJtlTT: The Area Agency on Aging operates lrder the authority of Public Law 89·73, the Older Americans Act, as 
amended. The department was established by the Board of Supervisors Ordinance No. 6550 on 3/3/83 (47·8). The program 
is mandated by federal law but it is not mandated that the County be the operating agent. Service levels vary from 
year-to-year depending on the levels of grant funding and local financial support. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
ActLml ActLml ActLml Budget Budget Oiange 

DIRECT msT 
Salaries & Benefits 13,394,708 13,481,101 13,711,968 13,566,633 13,897,436 9.3 

Services & !qlplies 6,358,485 6,249,972 6,615,329 7,901,279 8,194,180 3.7 

Other Olarges 0 0 0 0 0 0.0 

Fixed Assets 41,227 0 19,3n 0 0 o.o 
~rati,.. Tran.fen 0 0 0 0 0 0.0 

TOTAL DIRECT msT 1917941420 19,731,073 110,346,674 111,467,912 112,091,616 5.4 

PROGRM REVEJaJE <912391599) (9,325,132) (10,554,839) (10,910,433) (11,733,892) 7.5 

NET GENERAL FIii) IDITRJIIUT ICII 1554,821 1405,941 1(208,165) 1557,479 1357,724 (35.8) 

STAFF YEARS 73.67 74.84 77.67 78.00 84.00 7.7 

PROGRM NISSICII 
(See Department Mission) 

1993-94 ACTUAL TO 1993-94 BLl>GET IDIPARISCII 

Salaries and benefits were higher than budgeted due to mid-year changes that (1) merged City and County senior 
n.itrition programs within the aaninistrative ud>rella of the AAA, and (2) expansion of the AIDS Waiver Program. 
Services and supplies were lower than budgeted primarily because (1) the department building lease expense changed from 
a direct cost to indirect, and (2) contracted services costs were lower than expected. The department's net cost was 
a positive IIIIIOUlt primarily because a receivable account was established for prior year SB 910 revenue. 

ACIIIEVEJEIIT OF 1993-94 (BJECTJVES 

1. Secured 12,027 hours of vohl"lteer service in the Nur11ing Home Onh.ldsman Program. 

2. Processed 36,693 requests for information assistance, referrals to service and follow-~ through the AAA operated 
Senior Information and Assistance Progrmn. 

3. Maintained a long term care daily caseload in excess of 920 _clients. 

4. Participated in four regional senior eq,loyment events serving -,re than 7,000 older work.era. 

1994-95 ADOPTED PROGRM CBJECTIVES 
(See Department Objectives) 

1994-95 ADOPTED PROGRM ClJTaJE RESlR.TS 
(See Department outcome Results> 

1994-95 ADOPTED SIii PROGRM ACTIVITIES 

The activities of this program are sllllll8rized as follows: 

1. Information and Referral [4.34 SY; E = $206,916; R = 1201,254] including support personiel is: 
o Discretionary/Discretionary Service Level. 

o Offset 97'l by program revenue. 

o Expected to handle 35,000 requests for information or referral services in 1994·95. 
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PIOGltM: Area Agency an Agi,.i DEPARnEIT: AREA AGEIICY CII AGIIG 

2. Nursing Home Orrbudsman Program [4.06 SY; E = S250,709; R = S244,333] including support persomel is: 

o Discretionary/Mandated Service Level. 

o Offset 97" by program revenue. 

o Expected to 11Bke 1,200 site visits to l"Llrsing hemes in 1994-95. 

3. Program Developnent [4.19 SY; E = S214,836; R = S185,525] including support persomel is: 

o Discretionary/Discretionary Service Level. 

o Offset 86X by program revenue. 

o Expected to establish new resources with a dollar value in excess of S100,000 in 1994-95. 

4. Grant/Contract Achinistration [15.99 SY; E = 16,562,014; R = 16,295,192] including support persomel is: 

o Discretionary/Discretionary Service Level. 

o Offset 95X by program revenue. 

o Expected to 11Bke 300 site visits to contractors in 1994-95. 

5. Long Tem Cace [55.42 SY; E s S4,857, 141; R • S4,807,588] including support persomel is: 

o Discretionary/Discretionary Service Level. 

o Offset m by program revenue. 

o Expected to •na11e a caseload of 1,500 u,duplicated clients in 1994-95. 
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PROGRM: Area Agency an Agi,w 

PROGRM IIEVEIIJE BY SClltCE 

SCUrce of Reven,e 

GRANTS: 
Title 111-B 
Title II I-C1 
Title III-C2 
Title 11l·D 
Title 111-F 
Title VII-A OnbJdsman 
Title VII-B Elder Abuse 
United States Department of Agriculture 
State Support Services 
Title V 
City of San Diego 
State Congregate Nutrition 
State Home Delivered Nutrition 
Title XIX 
State General Fund 
AIDS Case Management 
State OnbJdsman 
Tax Check-Off 
Respite Care Registry 
May Foundation (OASIS) 
Mercy Hospital and Medical Center 
Palcmar Pomeraclo Hospital (OASIS) 
City of Escondido 
Meals On The Move America 
Wagner-Peyser 
SB 910 
Linkages - Fines and Forfeitures 

Sib-Total 

Total 

GENERAL FUii) CDITRIIUTICII DETAIL 

General F&nt Ccntributian By Salrc:e 

GENERAL FUND SUPPORT COSTS: 

Sib-Total 

Bll>GETED MATCH: 
Title 111-B 
Title Ill - C1 
Title II I - C2 

Sib-Total 

Total 

EXPLAIIATICII/CXIIEIIT CII PROGRM REVEIIES 

1993-94 1993-94 
Actual Budget 

S2,099,231 S1 ,850, 775 
1,973,565 1,909,905 

965,895 963,219 
54,361 41,112 

156,857 0 
35,669 29,388 
11,636 35,144 

797,456 796,184 
85,159 81,126 

423,458 393,822 
393,489 438,988 
112,533 107,717 
57,662 53,603 

1,242,024 1,350,762 
169,794 170,230 

1,418,170 2,423, 105 
90,451 95,421 

0 0 
8,000 8,000 

51,000 15,000 
25,000 25,000 
25,000 0 
15,000 0 

0 0 
1,191 20,000 

298,299 0 
43,939 101,932 

$10,554,839 $10,910,433 

$10,554,839 $10,910,433 

1993-94 1993-94 
Actaal Budget 

S(208, 165) $324,622 

S(208,165) $324,622 

so $122,811 
0 75,816 
0 34,190 

so $232,817 

$(208, 165) $557,439 

DEPARTNEIIT: AREA AGENCY CII AGIIG 

aa.,geFrca 
1994-95 1993-94 
Budget Budget 

S1,858,051 S7,276 
1,830,959 (78,946) 

963,219 0 
41,112 0 

0 0 
29,388 0 
35,114 (30) 

796,184 0 
81,826 700 

393,822 0 
586,058 147,070 
107,717 0 
53,603 0 

1,350,762 0 
170,230 0 

2,946,893 523,788 
95,421 0 

0 0 
8,000 0 

15,000 0 
25,000 0 

0 0 
0 0 
0 0 

20,000 0 
223,601 223,601 
101,932 0 

$11,733,892 $823,459 

$11,733,892 $823,459 

aa.,ge Frca 
1994-95 1993-94 
Budget Budget 

$102,353 $(140,617) 

$102,353 $(140,617) 

S149,919 S27, 108 
71,262 (4,554) 
34,190 0 

$255,371 S22,554 

$357,724 (118,063) 

Required and budgeted 111&tch are the same. Cash match is required as a percentage of Title Ill adnfnfstration and 
direct services. The C01r1ty is also legally liable for any contractor match not sustained by an audit. General fund 
support costs could be substantial in those instances. For FY 1993·94 no match is indicated. That is the result of 
a receivable acc01r1t established for SB 910 prior year revenue. The CCU'lty contirues to have a cash match obligation 
for Title Ill revenue. 
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PROGRM: Area Agency an Agi111 DEPARTNEIIT: AREA AGEIICY CII AGIIG 

PERFOIINAIICE l_,ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Act&al Act&al Act&al Budget Budget 

ACTIVITY A: 
Senior llutritian 

X OF RESOJRCES: 32X 

WORKLOAD 

NLm>er of Meals 1,319,472 1,280,417 1,288,688 1,380,000 1,406,651 

EFFICIENCYLOUTPUT 

Neal Cost S2.60 $3.30 S3.54 S3.30 $3.30 

EFFECTIVENESSLQ!.!TCOM~ 

Unduplicated Nutrition Clients 13,095 14,549 14,723 15,600 15,600 

ACTIVITY B: 
L~ Tera care 

X Of RESOJRCES: 39X 

WORKLOAD 

Assessments/Reassessments 2,619 2,635 2,213 2,400 2,300 

EFFICIENCYLOUTeY! 

Cost/Client Day S7.28 S9.72 S11.91 S11.80 S12.12 

EFFECTIVENESSLOUTCOME 

Unclupl icated Clients 1,872 1,518 1,451 1,600 1,500 

ACTIVITY C: 
Senior Legal Services 

S OF RESOJRCES: ,x 
WORKLOAD 

Legal Services Hours 22,235 18,980 18,003 14,000 14,000 

~FFI~JENCYLOUTe!,!T 

Cost /Legal Services Hour SS.33 S6.27 S6.58 SS.47 SS.47 

~FFECTIVENESSLOUTCOM~ 

Unduplicated Clients 7,041 5,379 4,947 5,000 5,000 
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PROGRM: Area Agency an Agi~ DEPARTlEIT: AREA AGEIICT CII AGIIG 

STAFFIIG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positians Staff Yrs Positians Staff Yrs Cost Cost 

2119 Director 1 1.00 1 1.00 $69,722 $69,721 
5207 Chief, Aging Programs 3 3.00 3 3.00 164,244 164,241 
2497 Principal Accou,tant 1 1 .00 , 1.00 52,156 52,156 
5206 Aging Program Specialist IV 4 4.00 4 4.00 184,648 184,652 
2302 Aaninistrative Assistant 111 1 1.00 1 1.00 46,162 46,163 
2505 Senior Accou,tant 1 1.00 1 1 .00 45,081 45,081 
5205 Aging Program Specialist Ill 11 11.00 12 12.00 438,476 477,257 
4567 Senior Public Health Nurse 1 1 .00 1 1.00 44,830 44,829 
2425 Associate Accou,tant 2 2.00 2 2.00 68,746 74,250 
4565 Public Health Nurse 11 11 11.00 14 14.00 456,555 585,706 
5204 Aging Program Specialist II 14 14.00 15 15.00 494,085 523,279 
2403 Accou,ting Technician 1 1.00 1 1.00 26,294 26,666 
5203 Aging Program Specialist I 3 3.00 4 4.00 87,882 117,180 
2758 Aaninistrative Secretary Ill 1 1 .00 1 1.00 30,774 30,774 
2320 Personnel Aide , , .00 1 1.00 27,622 27,622 
2730 Senior Clerk , 1.00 1 1 .00 20,273 20,774 
2510 Senior Accou,t Clerk 3 3.00 3 3.00 63,868 67,211 
2760 Stenographer 1 1 .00 1 1.00 19,826 19,829 
3030 Data Entry Operator 2 2.00 2 2.00 41,338 41,340 
2700 Intermediate Clerk 4 4.00 4 4.00 79,060 79,951 
2493 Intermediate Accou,t Clerk 1 1 .00 1 1 .00 20,797 19,472 
4615 Nurses Assistant 6 6.00 6 6.00 117,982 117,985 
2427 Associate Systems Analyst 1 1.00 1 1.00 49,673 49,672 
3119 Department Coq,uter Spec. II 2 2.00 2 2.00 59,608 60,230 
2494 Payroll Clerk 1 1 .00 1 1.00 21,758 21,757 
9999 Extra Help 0 0.00 0 o.oo 49,971 90,685 

Total 78 78.00 84 84.00 S2 1781 1431 S310581483 

Salary Adjustaents: 24 3,623 

Prmi..tOverti• Pay: 0 0 

Eapl~ Benefits: 922,688 916,720 

ILP 5avil"88: 0 0 

Salary Sevi,vs: (73,333) (81,390) 

Total Adjustaents $849,379 $838,953 

Progr-a Totals 78 78.00 84 84.00 S3,630,810 S3,897,436 
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HEALTH SERVICES 

Change 
Froa 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

Alcohol and Drug Services $19,878,633 $18,925,593 $18,446,216 $19,581,096 $19,661,970 $80,874 0.4 

COIIIIUlity Health Services 117,840,852 118,073,291 115,284,931 116,989,756 122,119,877 5,130,121 4.4 

Envi ronnenta l Health 16,486,796 15,233,556 15,817,400 18,591,801 18,532,994 (58,807) (0.3) 
Services 

Mental Health Services 71,374,661 73, 132,479 77,010,459 70,629,030 75,466,472 4,837,442 6.8 

S~rt Services 6,037,891 6,015,262 6,434,013 6,544,248 6,531,138 (13,110) (0.2) 

Depart:Ent Aministration 2,436,181 2,455,903 1,892,667 1,803,745 706,116 (1,097,629) (60.9) 

TOTAL DIRECT COST $234,055,014 $233,836,084 $234,885,686 $234,139,676 $243,018,567 $8,878,891 3.8 

PROGRAM REVENUE (203,549,499) (208,556,846) (217,349,738) (214,923,305) (227,633,602) (12,710,297) 5.9 

NET GENERAL FUND COST $30,505,515 $25,279,238 $17,535,948 $19,216,371 $15,384,965 (3,831,406) (19.9) 

STAFF YEARS 2,244.46 2,134.16 2,109.54 2,397.49 2,393.41 (4.10) (0.2) 

MISSION 

Assuring a healthy cOITITllJnity through partnership. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

1. 90% of clients discharged from detoxi fi cation programs wi LL be referred to appropriate treatment and recovery 
programs. 

2. 50% of clients in long-term Alcohol and Drug residential services will successfully complete their treatment 
episode. 

3. 40% of clients in non-residential Alcohol and Drug treatment services will successfully complete their treatment 
episode. 

4. 90% of Alcohol and Drug treatment clients will not have been arrested for criminal activity committed while in the 
program. 

5. 20% of all Alcohol and Drug treatment clients of at least 30 days and un~loyed at aanission, will be eq>loyed at 
discharge. 

6. 65% of aanissions to the Drinking Driver and PC 1000 programs will successfully complete the program. 

7. 85% of pregnant women in treatment services will deliver alcohol- and drug-free babies. 

8. 35% of Alcohol and Drug case management clients will complete a treatment program. 

9. An average of 70% of the participants at a contractor-conducted or sponsored education event will have increased 
their knowledge and awareness of alcohol and other drug use issues. 

10. Reduce death and disability, due to violence and unintentional injury. 

11. Reduce the incidence of illlllUnizable diseases by maintaining full inmmization of school entrants at 98% or above 
and increasing immunization among two year olds to at least 80% for Measles, Mumps and Rubella. 

12. Slow the spread of tuberculosis and development of treatment resistant strains by ensuring that at least 90% of 
infectious tuberculosis (TB) patients c~lete their treatment and 90% of infectious TB contacts receive timely 
follow-up assessment and referral. 

13. Reduce the incidence of infectious Syphilis in the general population to 3.1 per 100,000 through a targeted program 
to reduce the rate among African-Americans to 25.0 per 100,000 and by developing a community based comprehensive 
STD surveillance system. 

14. Respond rapidly and effectively to any new public health threat through careful epidemiological monitoring and 
maintenance of public health laboratory, nursing and education resources. 
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DEPARTIEIITAL CIIJECTIVES (canti....t) 

15. Ensure ac:ceaaibility of care, while continuing to control coat• of aeclical aervicaa (CMS) and -rgency aervicn 
(Fourth Operating Agreement) to indigent adulta through close IIOl'litoring of providers, atrict enforc-,,t of 
eligibility requirements and use of the least expensive appropriate care. 

16. Continue to control hospital costs and reduce patient 110rbidity resulting from preventable llledical emergencies and 
hospitalizations by supporting Carmu,ity Clinic Primary Care Services, the Perinatal Care Network, carmu,ity 
agencies serving people with HlV and Public Health Nursing contacts for High Risk Infant Follow-up, Child 
Neglect/Abuse Prevention and the Healthy Infant Program. 

17. Enable at least 5% of California Children Services patients to iq,rove their conditions sufficiently to discontinue 
therapy. 

18. Reduce the need to fnstftutionalfze patients through a) •~rt of Heartland Day Care Center operated by Adult 
Protective Services, b) provision of up to 96 11eala a day to the Meals on Wheels service operated by Senior Adult 
Services and c) operate a nutrition·aocialization service for 150 seniors at two sites in the Santee-Lakeside area. 

19. 90X of all health regulated businesses In San Diego Ccu,ty will aeet local, state and federal health standards. 

20. 95X of all citizen complaints regarding code violations where a serious F)'blic health or safety issue is involved 
will be reapondecl to in 24 hours or less with corrective action taken innediately. 

21. 95X of all vector control services will result in reduced ht.man exposure to vectors, and citizen satisfaction with 
the action taken. 

22. 2,000 IB!t>ers of the F)'blic and Ccu,ty ~loyees will be educated regarding environmental health and safety issues. 

23. 100X of all installations, repairs and removals of uidergreuld storage tanks, wells and septic syst- will aeet 
local, state and federal health standards. 

24. Between aission and discharge of adults in various mental health treatment IIIOdes, their progress is aeasured by 
the Global AssesSMnt of F1.aic:tioning (GAF) Scale. Thia scale, which uses nine different categories of 
psychological, social and occupational f1.aic:tioning, assists clinicians in determining where the patient is on a 
contirun between nearly total mental disorder and dysf1.aic:tion (category 1 to 10) to general absence of syq>tOIIS 
(category 81 to 90). The patient 1USt iq,rove 8 points to be discharged fr0111 24-hour care, 2 points for discharge 
fr0111 outpatient care, and 1 point for discharge fr011 partial day treatllll!l'lt. 

25. The nae GAF Scale (#24 above) is also used to 11easure the inental health treatllll!l'lt progress of children and 
adolescents. For youth, the iq,rovement shall be 6 points for discharge from 24-hour care, 1 point for discharge 
fr• outpatient care and 2 points for discharge fr0111 partial day treataent. 

26. Mental Health Services will continue to participate in the Callfomia State Departaent of Mental Health lllll'ldated 
•Adult Perfor1a1ee 0Utc0111e SurveY" and will iq,lement the •child and Youth Perfonunc:e 0utc0111e SurveY" when It i• 
finalized (target date October 1994). 

27. Assure integration of aervices throughout Health Services and with other cou,ty departaenta. 

28. Develop successful connu,ity collaborations and partnerships for prev.ition, integrated services and cOIIIIU'lity 
planning. 

29. Assure ti•ly responses to Federal, State and Board initiatives. 

30. Lead the Departllll!l'lt to a fiscally responsible year-end ft.Wld balance. 

31. Provide mandated accou,ting, auditing and financial reporting services to all DHS progr8118 within local, state, and 
federal requirements. 

32. Ensure the ..xinn amou,t possible of Medi-Cal ac:hinistrative expenses (SB 910) are claillled. 

33. Provide persomel and payroll services to all OHS progr .. and eq,loyees within standard and legal eq,loyment 
practices. 

34. Assure compliance with Equal Eq,loyinent Opportu,ities/Affir1111tlve Action regulations and the Ccu,ty•a Affiraatlve 
Action progr•. 

35. Iapl...,..t aut0111tion and provide data processing ~rt for all DHS progr-. 

36. Provide pharaaceutfcala and ensure their use results in quality clinical outc0111ea. 

37. Provide tiMly and accurate delivery of •teriala, the tranafer of purchasing docUNnta, and copy and •fl services. 

38. Dw.lop, iq)llMlnt and •intain proft11ional procureaent practices that prOIIIOtt efficacy and client 11ti1f1ction 
of aervices received. 
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1994-95 AD<PTED DEPARTNEITAL CIITCOE RESlA.TS 

working together in partnership with others to provide leadership and support to individuals, families, and c011111Jnities 
in being alcohol and drug problem free. 

To ensure high quality public health and personal health services to c01111111itles and individuals in the CC>Wlty of San 
Diego in a way that: 1) integrates systems of care, and 2) ~wers c01111111ities and individuals to achieve i~roved 
health status. 

Protect and promote environmental health for our c01111111ity. 

To promote mental health and eliminate the debilitating effects of mental illness. 

Assuring a healthy c01111111ity through partnership. 

To provide support services to 111&nage the Department's direct services. 
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ALCOHOL AND DRUO S~CES (ADS). 
Alcohol 11111 Dnla Savka provldea adenblp 11111 
ll,ppolt lO lndivldu■la, fmnillea, ■nd -.itiel 
In IJeina ■lcabol ■nd d1111 problem-free. It plana, 
developl, ■dminlllen, ■ad ewlu■lel _,,1cea willl 
privale, --pn,fil,--.ity-b■aeclqmciea; 
_,, .. - llllppOlfm by 1ec1m1c■1--- ,._ 
ADS -■ff. Tbere ■n diotinct ■lcabol ■nd dnia 
pn111Wm lllll 99" of lbe bud a et ii St■te ■nd 
Fedenl rev-. ADS provldea pn11._ for: 
prevmdoa; lre■lmClll ■nd -ay; Ille apeclfic 
aeeda of•-, youth, ■nd f■miliea; dic.e 
Involved willl lbe crimin■I jllltice .,-; 11111 
apeci■I popul■lb. IUda • N■liv•Amenc.., 
Hiop■nica, African-America., ..t aaya 11111 
......... 

.J!.1'111~ ..ilJ!!I. Staff Y mn 

ll/94 

DFJ>ARTMENTOPHl!AL111SER~CES 
(H-i..,... i--: J.B. ,.__ Buildlna) 

The l>epu1meat ii -,-Ible few 1mpnn,.., tbe bealda of dae 
......... of s- Die,o c-ay by c:anyinc oul - ... 
~ of tbe Pedcnl 11111 s1111e acwe.__. 111 well • 
on1......,.,. _. polica of dae Doud of S,.avioon Iba& re1111e 1o ...,..._ 
J_Po.ltlm. ..Lil. Staff Ycen 

MANAOl!Ml!NT S~CF.S . ....,__Savm pnwl,lea 
aippost lo dae Cllllin Dq,mtmmt of Healda Smticlel llll'ouall -
(1) c D d. ...... Mminiolntion & Bud1et, EDP Support, F...i, 
ra-1, ,..,_,, Supply Cmta/Coalnctins, 11111 ■ - SB 910 
Unit. 

I 
:ttnti~!it«wn~::2>" 

COMMUNITY HEAL111 S~CES (CHS). 
Thil - lr.'ice wolved from-lld■linc 
Pros.,.. wllicla pnvlomly cmnpri■ed l'llytic■I 
He■ltll Servka 11111 Public Healtll Serviclel. CHS 
1■ --.,-a,1e for ..-1c11na. cws■nlzlnt, ■nd 
-alna blah .-1i1J public lacalda ..t medical 
_,,1c,m lo~ ..t lndlvlclu■la in tbe 
c-a, of s- Dicfo. The - Service ii ■11o 
--.,-ible for tbe mlorcrmailof all Slate 
-• rulee ..t rqulllliam of dae City, ■n,I 
CMmty ont.._ lo protect Ille public lle■llb, ■nd 
-alllaliaa ii 1111 iacorponlledwl 
imlncocponled ..,_ of tbe S- Dqo CCMlly. 

11ie pn,a,- widain CHS - Adult He■hla 
Senlcea, C-...ily I>.- Control, 
Correctlm.i Facililie■ Mallc■I Servka, 
~ Medical Servka - Hcallh Pnimotion 
A Jlliury Pmrmtian, Matemal ■nd Child Health, 
Office of AIDS Coordinman, and J...ma-Tcnn 
C-. 11ley deliv« pu----..ed .iialical 
_,,. lo wlnenble popt•fethw lluouabout S■n 
J>ie,o CC!llldly, and mobilir.e community -
lo pt'CllllOte be■llb, monitor ..t prevail dileMe In 
S■- Dle,o COUllty. The pn11,- wlll foc:m cm 
lllimul■dQI public - privale ayatam, ... 
empowerina ccnmunitiee, lo ■cbieve Improved 
lleallh lltalU■, prevmtdileMe, proloac life ■ad 
pt'CllllOte eptimum-■llb for dae c-.- of the 
c_.,. 

11ie Office of AIDS Coonlimlioa repom lo dae 
•1rector, but I■ buda-.1 under C~ He■ltll 
Servlcea. 

J.JH.1'111~ l.17J,14 StaffYmn 

I 
"-~Atimffli~t?.i]J> 

ENVIRONMENTAL HEALTH SBR~CES (FJIS). 
Sm Die,o Com1ty'1 populaliaa of approlUlll■ldy 
2.6 millioa pa-.- mu■t be prolecled from di■-■, 
run- ■ad economic to. that - ,-,It from l■d: 
olcaatrolof mv...,.._..be■llblmuda ■-:11 • 
-re food, polluted water, IWJ■laml■nl lloa■int, 
-re recre■lioml hcilitie■, exc-lve noi■e, 
improperly-,ed baz■nl- m■tai■I■, .... 
dioe■■e beint Yecton ■ucll • rodcnlll, mo■qw'
■nd Ilic■. Thil Service provldea environment■I 
protectioa ■e,yicc,a c-tywide, for tbe entire 
populatioa, lo prevmt ..._ bu.anl- conditb.. 
Thi■ ii --.,li■bed by C-ay ltllff lhrouali dae 
in■pectioa and rqul■liaa of food hllldlint 
-bli■lunenta, llpU1menl houae■ md llotel■, -U 
- ■,-, ■ub-■urf--■ae d;,,po.l l)'llml 
lnotallation■, ■olld - dl■po■al, aol■e ■ource■, 
public recre:ation■I actiYitie■ lite n,immina pool■, 
public beacbe■ ■nd c■mp■, baz■nl-Wlllle 

d-.,-1, bu.anl-m■teri■J■ hllldlint, public lleallh 
nuio■nca, ndi■tion producinc equipme.,t ■ad 
radioactive m■teri■J■. Rodall, mo■quito 1D11 f1J 
-.tn>I pros- are conducted countywide. FJIS 
coordinate■ all COllllly •beatoa related ■--, 11111 
canducta routine md apeci■I reque■ted la■zud 
evaluation■ of County acwCIIIIIICdl wotit loc■ib. ID 
identify. evaluate ... ame recommmd■tion■ lo 
-.trol environmmlal coaditlam that could 
■dvenely affect lium■n bealda. All EHS Pros
include tcnenl public complalnta rmpome ■e.vlce■ 
for~.,. of mforcemmt. 

J11..ll. Slllff y.,. 

I 
MENTAL HF.Al.TH SER~CF.s. Thi■ _,,.,. 
ii -,.-ible for pravldint tre■- ■e.vlce■ 1o 
bods c:bronic and acutely menially di■onlrnd 
climta In • vuiety of MUinc•; e. I. , ..,,_ 
Inpatient unit, raidenli■I care -..,., outpatient 
clinic■, ■ad p■rti■I day pros,-. Service■ are 
provided to childrm, ■dole■ccnla, ■dalta, and 
■mion-' include evaluation and ~. 
d....,.,.il, tre■tmmt, refernl, -■ _,.,-, 
contim:ina care, community ■etYiclel, advocacy, 
m11 KrYm 1o the ,iuotioe .,.__ f.masency. 
■cute, and raidential aerviclel are pn,vided on • 
IWmty-four hour, ■evm-d1y • wect Nlil lo 
II-■ wbme menial, emollon■I, 1D11 l,eh■vlor■I 
di■orden require dail levd of lllmtion. Scnm 
■n provided throu1ll oountywlde lnp■timl IDII 
raidcnti■I f■ciliti .. , five rqim.l cliniat, 
approximately 60 contnct■, and lix s
f■cilitiea/prosnm■. 

.lit Plllition■ .mASlllffYe■n 



PflOGIIM: ALCOIIOl All> DRUG SERVICES 

PflOGIIM •= 42311 
IIANAGER: .11&1 Friedermerg 

DEPARTNEIIT: IIEALTN SERVICES 

ClRGAIIZATUII •: 6000 
IEFEREIICE: 1994·95 Praposed Budget -Pg. 16·5 

NJTHORITT: California Health & Safety Code sec. 11795 provides state fl.nds to CO\.nties to alleviate alcohol related 
problems. Health & Safety Code Sec. 11837 and Vehicle Code sec. 23161 require the Alcohol Program Actninistrator to 
assure that convicted drinking driver programs coq:,ly with state or county regulations. California Penal Code Sec. 
1463.16 requires deposit of certain fines in an acco'-'1t for exclusive support of alcoholism services. California 
Health and Safety Code, Division 10.5, requires as a condition of State fl.Wlding that the County prepare an amual drug 
abuse services plan, study drug program need and performance, coordinate all pu:,l ic and private programs and services 
in the County and be accountable for State drug fl.Wlding. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget aiaae 

DIRECT aJST 
Salaries & Benefits $2,207,779 S2, 181,393 S2, 129,762 $2,429,234 $2,466,187 1.5 

Senficea & !qipliea 17,638,964 16,735,310 16,312,230 17,142,972 17,150,893 o.o 
Other Olarges 8,890 8,890 8,890 8,890 8,890 0.0 

Fixed Assets 23,000 0 0 0 36,000 100.0 

TOTAL DIRECT aJST $1918781633 s1s19251593 s1s14501ss2 S191581 1096 S1916611970 0.4 

PROGRAM REVENUE c2010221000> (18184514862 (1717781986) (19159515532 (19183314272 1.2 

NET GENERAL RII> CONTRIBUT I<II $(1431367) $801107 $671,896 $(14,457) $(171,457) 1,086.0 

STAFF YEARS 44.23 41.00 39.19 48.00 48.00 o.o 

PflOGIIM Ill SSJ(II 

Working together fn partnership with ottiers to provide leadership and support to fndfviduals, families, and COIIIIU'lities 
in being alcohol and drug problem free. 

1993·94 ACTUAL TO 1993·94 BU>GET IDIPARJSOIII 

The FY 1993·94 Actual Salaries and Benefits show a savings of $299,472, due primarily to a C0'-'1tywide hiring freeze. 
Services and Supplies were I.Wlder budget by $830,742, which resulted from several factors. Those factors ;nclude a 
delay in receiving clear guidelines from the State Department of Alcohol and Drug Programs on expenditui-e of the HIV 
alcohol and di-ug set-aside; staffing shortages delaying the plaming and development of requests for proposals for new 
programs; and the significant increase in the time period neec:tec:t to work with a consortiun of interested coimu,ity 
llell'bers to develop the most appropriate program for Native American individuals. All of the inter expenditures are 
either federal or state i-esources, that will be carried forward to the upcoming Fiscal Yea.-. 

ACIIIEVENEIIT OF 1993-94 CISJECTIVES 

1. 50X of clients in long-term residential services will successfully coq:,lete their treatment episode. 
o 54X of clients in long-term residential services successfully coq:,leted their treatment episode, attaining 

108X of the objective. • 

2. 40X of clients in non-residential treatment services will successfully coq,lete their treatment episode. 
o 49.4X of clients in non-residential treatment services successfully coq,leted their treatment episode, 

attaining 100X of the objective. 

3. 85X of pregnant women in the Options for Recove.-y Program wfl l deliver alcohol and dNQ·free babies. 
o 98X of neonates born to women in the Options for Recove.-y progr1111S were free of illicit drugs at birth, a 

115X achievement rate for this objective. 

4. 65X of achissiona to the Drinking Driver and PC 1000 programs will successfully coq,lete the progrM. 
o 61X of aanissiona to Driving Under the Influence successfully CCllll)leted the program, constituting a 94X 

achievement rate. 
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PROGRAN: ALCDHOL All) DRUG SERVICES DEPARTNEIIT: IIEALTH SERVICES 

5. To work with providers to increase the average length of stay for long-tel'II residential progr- fr111 120 to 180 
days and for non-residential programs from 160 to 180 days. 
o The average length of stay for long-tenn residential programs was 126.5 days, 23.5 days short of the 160 

day length of stay objective. For non-residential programs, the average length of stay was 133 days, 27 
fewer days than the objective. Increases in the proportion of mandatory clients (criminal justice and 
social service referrals) resulted in decreased lengths of stay for both residential and non-residential 
services. This population of clients mandated to treatment are harder to keep in treatment. 

Note: The increased l'Ullbera of clients referred by courts, probation and parole officers, and the Departaent of Social 
Services calls for a review of all perforaance indicators for the ~i1'11 fiscal year. 

1994·95 ADOPTED PROGRAM OBJECTIVES 

1. Persons discharged from detoxification programs will be referred to appropriate treatment and recovery 
programs. 

2. Clients will achieve behavioral change that supports a drug/alcohol-free lifestyle. 

3. The nunber of newborn babies testing positive for alcohol and drugs will be decreased. 

4. Clients enrolled in case 11anagement services will locate an accessible system of recovery services. 

5. Persons who have participated in contractor-conducted or sponsored educational events will have increased 
their knowledge and awareness of the facts about the use, abuse, and addiction to alcohol and other drugs 
and about the alcohol and other drug services available. 

1994-95 ADOPTED PROGRM ClJTCDE RESIA.TS 

1. 901 of clients discharged from detoxification programs will be referred to appropriate treatment and 
recovery services. 

2. SOX of clients In long-term residential services will successfully ccq,lete their treatment episode. 

3. 40X of clients In non-residential treatment services will successfully ccq,lete their treatment episode. 

4. 90l of treatment cl ienta will not have been arrested for criminal activity c011111itted whl le In the progr•. 

5. SOX of all treatment clients of at least 30 days and 1.neq1loyed at acinisslon, will be -.,toyed at discharge. 

6. 651 of aciniaaions to the Drinking Driver and PC 1000 progr .. will successfully ccq,lete the progr•. 

7. 851 of pregnant women In treatment services will del Iver alcohol· and drug-free babies. 

8. 351 of case •nagement cl ienta will ccq,lete a treatment progr•. 

9. An average of 701 of the participants at a contractor-conducted or sponsored education event will have increased 
their knowledge and awareness of alcohol and other drug use issues. 

1994·95 ADOPTED SlB PROGRM ACTIVITIES 

Thia FY 1994-95 Proposed Budget reflects no net decrease of Staff Years. 

Other charges in FY 1994-95 provide SB,890 for this progr••• share of debt services incurred for the purchase of the 
Department's ■ini·coq,uter budgeted through SANCAL. 

The activities of this program are s1.11111Brlzed as follows: 

1. Treatment and Prevention Contract Services [26.00 SY; E • 118,470,036; R • S18,641,493J including design, 
iq:,lementation, and oversight of contract direct services fa: 

o Mandated/Discretionary Service Level. 

o 99l direct cost offset by State/Federal revenue. 

o Responsible for 50 contracts covering 95 programa totalling $16,016,672. 

o Responsible for four agreements for first and 11.1ltiple offender drinking driver progr ... receiving over 
S4,000,000 in participant fees. 

o Providing S471,000 in f'-'lding for the Sheriff's Department Drug Abuse Resistance and Education (D.A.R.E) 
Program. 
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PROGRM: AUXHIL All> DRUG SERVICES DEPARTlEIT: HEALTH SERVICES 

o Providing contract 1110nitoring, oversight, training and technical assistance. 

o Providing iq,roved contract 1110nitoring and technical assistance with S36,000 In fixed asset upgrades. 

o Providing a prevention initiative via contract and partnering with other cou,ty entities. 

o Increase of S237,874 from increased Federal sources. 

2. Program Support, Planning and Evaluation [20.00 SY; E • S993,375; R • S993,375J including general achinistration, 
planning, design and iq,lementation of special studies, program development and program evaluation is: 

o Mandated/Discretionary Service Level. 

o 99X direct cost offset by State/Federal revenue. 

o Responsible for strategic plaming to develop long-tenn solutions to alcohol and drug abuse. 

o Responsible for liaison with State fLnfing agencies. 

o Providing contract systems adninistration and general adninistrative services. 

o Providing program plaming and evaluation. 

o Responsible for liaison activities with local c011111r1ity groups. 

o Providing Management Jnfonnation Systems support. 

o Responsible for partnership development with other systems for alcohol/drug problem abatement. 

o Responsible for Advisory Board and Master Plan advisory efforts. 

3. Alcohol and Drug Services Administration [2.00 SY; E • S198,559; R • S198,559J is: 

o Mandated/Discretionary Service Level. 

o Responsible for 111eeting the expressed interest and intent of the Board of Supervisors and the State 
Legislature to increase the linkages and provide greater adninistrative and operational relationships 
between Alcohol and Drug Services and other programs. 
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PROGIWI: Altoll0l All> DRUG SERVICES DEPARllEIT: EALTII SERVICES 

PROGIWI REVElaE BY saJlCE 
018rveFna 

1993-94 1993-94 1994-95 1993-94 
Source of Revenue Actual Budget Budget Budget 

CHARGES: 
Achin. Fees, Drinking-Driver Programs . S219,219 $200,000 S200,000 so 
Slob-Total S219,219 S200,000 S200,000 so 
SUBVENTIONS: 
State Dept. of Alcohol Programs S3,070,000 S4,219,056 $3,086,481 1(1, 132,575) 
State General Funds C11.11X 11&tch requirement) 2,696,157 2,696,157 2,696,157 0 
State-Dept Corrections no 111Btch required 1,500,000 1,500,000 1,500,000 0 
Stete·AJDS 76,351 0 147,772 147,772 

Slob-Total S7,342,508 18,415,213 17,430,410 $(984,803) 

GRANTS: 
Federal Block Grant (no •tch required) S9, 135,379 19,415,666 $10,710,782 $1,295,116 
Federal Block Grant allocated to Sheriff's 

Department Drug Abuse Resistance end Education 314,000 314,000 471,000 157,000 
Other Revenue (no Mtch required) 1,159,202 1,083,039 1, 170,889 87,850 

Sl.b·Totel $10,608,581 S10,812,705 112,352,671 11,539,966 

COURT FINES: 
AB 2086 Trust Fl.nd S981,062 S1,164,000 S765,000 $(399,000) 

Sl.b·Totel 1981,062 S1,164,000 S765,000 $(399,000) 

OTHER: 
Other Miscellaneous Prior Year 1(430,382) so so so 
Slob·Totel $(430,382) so so so 

Total Direct Program Revenue $18,720,988 $20,591,918 120,748,081 S156, 163 

Department Overhead end 
Ccu,ty External Overhead Allocation $(942,002) $(996,365) $(914,654) 181,711 

Tout 117,778,986 $19,595,553 $19,833,427 1237,874 

liEIIERAL FUii) IDITRIBUTIIII DETAIL 
0l8rve Fna 

1993-94 1993-94 1994-95 1993-94 
General Finl Contributian By Source Actlal Budget ludget Budget 

SUBVENTION: 
State General Funds ( 11. 11 X budgeted •tch) 1299,543 1299,543 1299,543 so 
Sl.b·Total 1299,543 1299,543 S299,543 so 
GENERAL FUND SUPPORT COSTS: $(314,000) $(314,000) S(471,000) $(157,000) 

Slob-Total $(314,000) $(314,000) $(471,000) SC157,000) 

Total $(14,457) $(14,457) 1(171,457) 1(157,000) 

EXPLAIIATICII/CXIIEIIT CII PROGRAM REVEWES: 

Revenue for Alcohol end Drug Sarvfcn •f• fncraeefng by S156, 163 for FY 1994·95, bleed on ltata and Feclaral fu,dfng 
allocations. The S471,DOO negative General Fu,d Support in FY 1994·95 is• reflection of revenue bu:lgeted in this 
program to offset costs in the Sheriff's Department Drug Abuse Resistance and Education (D.A.R.E.) Progr•. 
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PROGRAN: Alcahol & Drug Services 

FIXED ASSETS 

Office Equipnent 
Date Processing Equipnent 

Total 

VEHla.ES/IDIUII CATUII ECIJI PIEIT 

None 

Total 
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DEPAR11EIIT: IEALTII SERVICES 

Cllaltity ~it 

1 Lot 
1 Lot 

Cllaltity ~it 

Total Coat 

$21,000 
15,000 

136,000 

Total Cost 

so 



PROGIIM: ALOOIIOL All> DRUG SERVICES DEPARTNEIIT: !EAi.TN SERVICES 

PERFCIINAIICE lll>ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Act1.al Budget Budget 

ACTIVITY A: 
Alcahol and Drug Services"1 

I OF RESWRCES: ,oox 
1Dtncw, 

Client Services - Nl.l'ltler of achits to 7,896 9,078 9,989 9,000 9,000 
treatment CSl>CADDS) 

• PYtpatient - nllli>er of non-residential 68,740 n,662 95,829 68,000 68,000 
treatment visits 

• Residential - 24-hour days of highly 244,397 275,076 281,941 220,752 240,000 
structured treatment services 

• Detoxification/Pretreatment - resident 22,658 
days 

21,806 19,519 20,000 20,000 

Case Management - nurber of clients in 455 2,425 5,971 500 2,000 
case management 

Recovecx • ruit>er of participant visits 585,117 541,049 621,308 250,000 250,000 

Drinkinp Driver and PC 1000 enrollments 13,873 14,430 14,749 13,000 13,000 

fil Dropoffs 23,373 18,218 13,557 17,000 13,000 

Prevention 
• staff hours of prevention services 30,848 98,156 96,762 50,000 84,000 

gFFl£IENCYlOUTPUT 

Cl f ent Services: 

• Outpatient· cost per treatment viaft S42.73 S45.52 136.14 S45.00 145.00 

• Residential - cost per resident day S23.35 S29.52 S29.52 $25.00 130.00 

• Detox/Pretreatment· coat per resident day S49.29 $62.93 $55.38 $50.00 S55.00 

• Case Management· coat per individual $730.76 $676.72 $271.00 $1,200.00 $800.00 

Recovecx - coat per participant visit $6.61 S4.47 $3.03 $10.00 $10.00 

Prevention· cost per staff hour $36.31 $29.42 $30.88 $35.00 $35.00 

~ontractor Generated Revenue• as a percent 26.11X 20.80% 18.00X 16.00X 16.00X 
of total program (for programs reporting 
reven.ie) 

fFFECTIVENESS/OJTaJE 

Resi9!!:!tial Services121 

• percent of clients who successfully 56.6X 45.0X 54.0X so.ox so.ox 
caq,lete treatment 

• average length of stay'31 114 133.5 126.5 days 150 days 120 days 

• percent of clients alcohol and drug 87.SX 
free at exit141 

93.4X 98.0X BO.OX 80.0X 

• percent of clients not arrested N/A 
during program1111 

N/A 99.0X N/A 90.0X 

• percent of clients \.l'leq)loyed at N/A N/A 38.SX N/A 30.0X 
acbission who will have become 
eq,loyed at exit171 
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PROGRM: Al.aJIIOI. All> DRUG SERVICES DEPARTJEIIT: EAi.Ti SERVICES 

PERFORIWICE lll>ICATmtS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

Non-Residential Services 

• percent of clients who successfully 49.3X 42.9" 49.4X 40.0X 40.0X 
coq,lete treatment 

• average length of stay01 127 136.1 133.0 days 160 days 120 days 

• percent of clients alcohol 
free at exi t 141 

and drug 58.2" 70.2" 92.3X 70.0X 70.0X 

• percent of clients not arrested N/A N/A 93.8" NIA 90.0X 
during program1111 

• percent of clients ~loyed at N/A N/A 17.0X N/A 20.0X 
acinission who will have become 
eq,loyed at exit171 

Recovery - average length of involvement 558 days 561 days 479.9 days 1 year 1 year 

Drinki!JS Driving and PC 1000 - percent 61.47" 66.50X 61.00X 65.00X 65.00X 
of clients who successfully coq,lete 
the assigned program 

s~cial Po!!:!latiocs 

• percent of pregnant women delivering 88.0X 87.0X 85.0X 85.0X 85.0X 
alcohol and drug-free babies 

• percent of CSB aanissions successfully N/A N/A 29.2" 30.0X 30.0X 
coq,leting alcohol and drug treatment 
program as part of Family Centered 
Services Plan • 

Prevention 

• Nlllt>er of individuals directly affected N/A 155,256 172,632 40,000 40,000 

• Nlllt>er of conm.nity actionsllil N/A 225 929 175 175 

(1) Alcohol Services and Drug Services 111erged in January of 1992 to fora Alcohol and Drug Services. Actuals froa 
1991-92 have been reconstructed, where possible, fro11 available data to provide caq,arison to FY 1992-93 and beyond. 

(2) Only long-tenn (over 15 days) programs are included fn this section. 

(3) Average length of stay is coq)Uted for those individuals who stay longer than 30 days. Research shows that length 
of stay correlates positively with the rumer of crime-free days, resulting in large cost-saving for society. 

(4) Alcohol and drug free refers to those individuals who, at discharge, have been alcohol and drug free for at least 
30 days prior to discharge. 

(5) Conm.nity action includes those prevention activities that result In change In conm.nity policies and practices, 
such as drug-free zones, bans on alcohol in specific fl'blic places, conm.nity-wide lledia caq,aigns, etc. 

(6) This is a new Perfonnance Indicator starting fn FY 1993-94. 

(7) This is a new Perfonnance Indicator starting In FY 1994-95. 

NOTE: Successfuly discharge for residential programs indicates those individuals who successfully coq,leted all 
treatment plans and goals. For non-residential cl tents, ft includes those Individuals who made satisfactory progress 
toward coq,letion of treatment plans/goals. 

NOTE: ADS changed some indicators in the Adopted Budget for FY 1994-95; 1ome workload indicators were revised upward 
because actuals for the past 3 years show that it fs time to increase the expected perfonnance level. Lower ruimers 
for dropoffs to the Inebriate Reception Center (IRC) stenmecl from the steady decreases in the rumer of dropoffs over 
the past 3 years. Last, changes in the •Effectiveness/outcome• section were necessary because these outcomes were 
unrealistic for the increasing rumers of 11&ndated clients in treatment programs. Since we expect even larger 
proportions of our treatment population to be mandated by Criminal Justice or Social Services, ft is unreasonable to 
expect that we can conti,-. to meet these objectives. Jt should also be noted that, in a recession such as San Diego 
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PIOGRM: ALCXJIIOL All> DRUG SERVICES 

PERFORNAICE lll>ICATORS 

1991-92 
Actual 

1992-93 
Actual 

1993-94 
Actual 

DEPARTIEIT: IIEALTII SERVICES 

1993-94 
Budget 

1"'·95 
Budget 

is c:urrently experiencing, finding eq)loyment can be difficult for those with no substance abuse history. E~loyment 
is even 1110re difficult for those who have few job skills and little work experience. These changes are being ll8de 
based on additional information and analyses available since the FY 1994-95 Proposed Budget was sl.Dllitted. 
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PROGRAN: Al.mD. All> DRUG SERVICES DEPARTlEIT: IIEALTII SERVICES 

STAFFING SCIIEIMA.E 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Claaa Title Positions Staff Yrs Positions Staff Yrs Coat Coat 

0306 Asst. Alcohol & Drug Prgm. Adm. 1 1.00 3 3.00 $51,456 $196,020 
2222 Deputy Dir. Alcohol & Drug Svcs. 1 1.00 1 1.00 63,408 63,408 
2229 Deputy Dir, Drug Services 1 1.00 0 0.00 64,572 0 
2412 Analyst II 9 9.00 8 8.00 369,576 331,008 
2413 Analyst III 3 3.00 3 3.00 130,788 135,144 
2510 Senior AccC>la\t Clerk 0 0.00 1 1.00 0 23,076 
2700 Intermediate Clerk Typist 2 1.50 3 2.00 29,844 40,128 
2757 Administrative Secretary II 1 1 .oo 1 1.00 24,792 25,080 
2758 Administrative Secretary Ill 1 1 .00 1 1.00 30,672 30,768 
2761 Group Secretary 2 2.00 1 1.00 51,216 25,668 
3007 Junior Word Processor 1 1.00 1 0.50 20,664 10,794 
3009 Word Processor Operator 1 1.00 1 1.00 22,164 22,788 
3118 Dept'l Coq,uter Specialist I 1 1.00 1 1 .oo 27,804 28,260 
4314 Utilization Review Specialist 1 1.00 2 2.00 42,048 84,096 
4815 Health Info. Spec I 1 1.00 1 1.00 33,660 34,032 
4821 Public Health Educator I 1 1.00 1 1.00 34,752 34,764 
4844 Supv. Public Health Educator 1 1.00 0 0.00 40,284 0 
5190 Alcohol Services Coordinator 1 1.00 0 0.00 41,832 0 
5197 Alcohol & Drug Program Spec II 10 10.00 12 12.00 392,520 465,120 
5198 Alcohol & Drug Program Spec Ill 6 6.00 8 8.00 269,856 351,648 
5199 Asst. Admin. Ale. & Drug Svcs 3 3.00 0 0.00 160,344 0 
9999 Extra Help 0 0.50 0 0.50 15,267 15,267 

Total 48 48.00 49 48.00 S1 917 519 S1 917 069 

Salary Adjuatanta: $13,883 $69,551 

Pre.illlfOverti• Pay: 400 400 

E-.>l~ Benefita: 551,132 540,464 

Salary Savirvs: (53,700) (61,297) 

Total Adjusments S511 715 S549 118 

Progra Totala 48 48.00 49 48.00 12,429,234 12,466,187 
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PROGRAM: ~ity Health Services 

PROGRAN •= 41026 
MANAGER: Paul B. SillllS 

DEPARTMENT: HEALTH SERVICES 

ORGAJIIZATl<II •= 6000 
REFERENCE: 1994-95 Proposed Budget - Pg. 16-13 

AUTHORITY: The Co11111Unity Health Services Program provides health related services to the residents of San Diego County 
mandated under multiple authorities including the California State Health and Safety Code, Sections 248-270.1, 289-329, 
300-3507, and 10000-10690; Division 2.5 Sections 1797-1799.201 and Chapter 23, Art. 8, Section 1632; California Code 
of Regulations Title 17, Section 1075-1084, 1255, 1276, 1302, 2500, and 2512; the Welfare and institutions Code 
Sections 14005.4, 16703, 16704, 16800, 16900, 17000, and 17600; Article XV, Sec. 233.4-233.5 of the County 
Acininistrative Code; County Regulatory Ordinance Chapter 5, Section 66.506; Goverrvnent Code; Art. 1, Sec. 13961.5; and 
Board of Supervisors Policies A-67 and E11. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT msT 
salaries & Benefits $40,703,658 $40,439,448 $40,768,163 $44,375,282 $46,244,417 4.2 

Services & 514Jpl ies 57,732,818 59,090,974 63,311,635 56,932,349 n,598,335 27.5 

Other Charges 19,167,055 18,139,124 13,899,216 15,570,325 5,857,684 (62.4) 

Fixed Assets 236,965 403,745 263,939 111,800 532,124 376.0 

Operating transfers 0 0 (2,958,022) 0 (3,112,683) (100.0) 

TOTAL DIRECl msT $1171840,496 $118,073,291 $1151284,931 $116,989,756 $12211191877 4.4 

PROGRAN REVEIIIIE (93,171,258) (96, 137,267) C98,2n,265> (97,103,912) (105,522,396) 8.7 

NET GENERAL FIJI) aJNTRIBUTICII $24,669,238 $21,936,024 $17,012,666 $19,885,844 $16,597,481 (16.5) 

STAFF YEARS 1,002.08 980.43 974.04 1,141.50 1,173.84 2.8 

PROGRAN NISSI<II 

The Mission of Coll'lllJnity Health Services (CHS) is to ensure high quality public health and personal health services 
to COITlllJnities and individuals in the County of San Diego in a way that: 1) integrates systems of care, and 2) 
ell1)0Wers conmunities and individuals to achieve improved health status. 

1993-94 ACTUAL TO 1993-94 Bll>GET aJl>ARISCII 

Conrrunity Health Services Salaries and Benefits costs reflected savings of nearly $3.6 million due to cost containnent 
efforts, ongoing shortages of skilled medical personnel, and the reduction of County staff positions that shifted costs 
to corrmJnity-based contracts. Mid-year actions approved by the Board, prior year costs, and unfunded expenditures for 
Services and Supplies provided to the Medical Examiner, Probation Department Adult Institutions, and the Sheriff's 
Department accounted for Actual expenditures for Services and Supplies at a level higher than the FY 1993-94 Adopted 
Budget; however, these expenditures were within Board approved appropriation level. 

Actual revenue for the C01111aJnity Health Services program exceeded the FY 1993-94 Adopted Budget by S1.0 million level 
due to new or revised revenue agreements approved in mid-year Board actions, receipt of various prior year revenues, 
and increased SB 910 Medicaid claims. These revenue increases were partially offset by the underrealization of State 
Realigrment Vehicle License Fee revenue. 

ACHIEVEIENT OF 1993-94 OBJECTIVES 

COITlllJnity Disease Control 

1. Have over 98% of entering school children be adequately ill'lllJnized against measles, diphtheria, tetanus, polio and 
pertussis. 

Over 98% of entering school children were adequately irmunized. 

2. Contain or reduce the average annual reported cases of tuberculosis to the level of those reported during FY 1989-
90. 

This goal was not achieved in FY 1993-94 and probably will not be achieved in the forseeable future. 
However, trends late in the year indicate that new cases may decrease in FY 1994-95. 
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3. Reduce the incidence of early syphilis infections by 15% per year to attain an incidence of less than 10 cases 
per 100,000 population (U.S. Public Health Services year 2000 objective). 

Marked reductions in syphilis during the past two years have surpassed this objective to achieve an 
incidence of 4.1 per 100,000. 

4. Provide comprehensive conmunity anti-tobacco health education programs for State-mandated target populations. 
Provided comprehensive corrmunity anti-tobacco health education programs for State-mandated target 
populations, with over 470,000 persons having received tobacco education, including youth, pregnant women, 
eq,loyees and current smokers in recovery. 

The AIDS and Conmunity Epidemiology unit of this Program is responsible for the following achievement: 

5. Provide early intervention services for 200 HIV infected persons. 
Early intervention services were provided for 294 HIV infected persons. 

California Children Services 

1. To provide therapy services to 1,850 children within the MTU's. 
Therapy services were provided to 1,790 children within the MTU's. The objective was not met due to 
continued staffing shortages. 

Maternal and Child Health 

MATERNAL HEALTH OBJECTIVES: 

1. To provide assessment, teaching, referral and follow-up for maternal health problems through 15,130 Public Health 
Nurse contacts. 

Public health nursing services were provided to 23,763 contacts. 

2. To increase provider enrollment in the Perinatal Referral Service by 3%. 
Provider enrollment has increased by 7.5% from 107 for FY 1992-93 to 115 for FY 1993-94. 

CHILD HEALTH OBJECTIVES: 

1. Provide 170,000 preventive health screening exams through private physicians and clinics to Medi-Cal eligibles, 
birth through 20 years, who are without medical care. 

The CHOP program provided 209,256 preventive health screening exams. 

2. Provide WIC program services and nutritional counseling and supplements to at least 17,850 low-income women, 
infants and children monthly. 

WIC served an average of 18,761 clients each month. 

3. Provide outreach contacts and referral to 5,000 pregnant women eligible for Medi-Cal. 
Outreach and referral was provided to 11,000 Medi-Cal eligible pregnant women, of which approximately 5,000 
were contacted through the Child Health and Disability Prevention Program. 

Emergency Medical Services 

1. To continue to expand the EMS Data Information System to further enhance medical accountability, planning, 
oversight, monitoring and off-line medical control by developing regular standardized data reports. 

EMS continued expanding its data information system, by replacing its 10 year old optical scanner with a 
state of the art scantron 8600 scanner increasing speed/accuracy in prehospital form processing. EMS also 
expanded the Quality Assurance net wide area network to include terminals for paramedics at 8 base 
hospitals, funded by a grant from the California EMS authority. 

2. To conduct monitoring and site visits at each of the Trauma Centers and Base Hospitals to evaluate and measure 
performance against contract standards. 

Compliance site visits were conducted at the six trauma centers in March 1994. All were found in compliance 
with standards. Site visits were not conducted at base hospitals, due to staff reductions in the FY 1993-94 
budget. 

Primary Care Services 

1. To provide, through contracts with conmmity clinics throughout San Diego County, 154,000 primary health care 
patient visits to poor and working poor persons unable to pay the full cost of service. 

A total of 169,400 primary health care patient visits were provided. 
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2. To increase access to health care by promoting the collocation and consolidation of various health care services. 
Cornnunity clinics now provide services collocated with Public Health Centers at North San Diego and 
Escondido. The WIC program provides services collocated at four cormunity clinics, UCSD Medical Center and 
Tri-City Hospital. An agreement was concluded to collocate the El Cajon Public Health Center with the East 
County Cornnunity Clinic with move expected in early 1995. 

County Patient Services 

1. To closely monitor the relative volume of patient days and visits for their appropriateness for County sponsorship 
under the Third/Fourth Operating Agreements by reviewing 100% of referrals and certifying only those patients who 
are eligible under the terms of the Agreement to receive requisite medical care. 

Reviewed 100% of referrals and certified only those patients eligible. 

County Medical Services 

1. To control costs of services by treating 90% or more of CMS monthly unduplicated clients as clinic outpatients 
or emergency room treat and release episodes, thereby maintaining the percent of CMS monthly unduplicated clients 
requiring inpatient care at 10% or less. 

Controlled costs by treating 90% or more of CMS monthly unduplicated clients as clinic outpatients or 
emergency room treat and release episodes, urgent care visits have been instituted at clinics to reduce use 
of hospital emergency rooms. 

Edgemoor Geriatric Hospital 

1. To provide quality inpatient nursing, medical and therapeutic or rehabilitative care to an average of 310 
patients. 

Inpatient care was provided to an average census of 231 patients. This reflects a reduced countywide demand 
for skilled nursing beds. Costs were maintained within available revenues. 

2. To avoid institutionalization of persons, through: a) support of the Heartland Senior Day Care Center operated 
by Adult Protective Services; b) provision of up to 96 meals per day to the Meals-on-Wheels service operated by 
Senior Adult Services; and c) a nutrition-socialization service for 150 seniors at two sites in the Santee
Lakeside area. 

Maintained support for Heartland Senior Day Care Center, provided 102 meals on wheels daily and 130 meals 
daily for the nutrition-socialization service. 

3. To initiate preliminary architectural planning towards replacement of the physical structure of Edgemoor Hospital. 
Achievement of this objective has been delayed due to doubts raised by various health care reform proposals, 
Medi-Cal Managed Care and other reorganization of COITlllJnity health care systems. This continues to be an 
objective, but must be evaluated in light of c~leting priorities. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Establish a Violence and Injury Prevention program to provide a coordinated public health approach to the primary 
causes of death and disability to San Diego County's young people. 

2. lq,lement a pilot Integrated Action Team in the Escondido region, using Public Health Nursing, Public Health 
Education, other County agencies and cOll'lllJnity agencies to provide coordinated preventive case management 
services. 

3. C0q:>lete the collocation of the El Cajon Public Health Center with the East County COll'IIIJnity Clinic. 

4. Provide 225,000 immunizations through Public Health Centers and contract clinics and establish a pilot countywide 
immunization tracking system. 

5. Develop a conm.mity based c~rehensive sexually transmitted disease (STD) surveillance system in three COIIIIU'lity 
Clinics. 

6. Expand Public Health Laboratory services provided to COIIIIU'lity clinics for detection of COIIIIU'licable diseases. 

7. C0q:>lete the automation of Birth and Death certificate processing to eliminate approximately S200,000 in data 
entry costs in the Department of Information Services. 

8. Expand the Emergency Medical System (EMS) Data Information System to further enhance medical accountability, 
planning and oversight for the County EMS system. 

9. Conduct monitoring and site visits at each Trauna Center and Base Hospital to evaluate and measure performance 
against contract standards. 
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10. Provide tuberculosis prevention services in the form of 9,995 medical visits, 11,000 chemoprophylaxis treatments, 
10,500 chest x-rays, 35,000 skin tests and case management of 775 tuberculosis patients. 

11. Provide 26,000 Public Health Nursing tuberculosis (TB) follow-up contacts, to ensure TB patients COIIJ)ly with their 
treatment regimen, assess others who have been contacted by infectious TB patients and make appropriate referrals 
for medical examinations and preventive treatment (chemoprophylaxis). 

12. Provide 15,000 Sexually Transmitted Disease Clinic visits with appropriate treatment, counseling and contact 
tracing for those identified with infectious diseases. 

13. Provide HIV education to 16,000 individuals, 28,000 HIV antibody tests and provide counseling to prevent the 
spread of HIV. 

14. Provide AIDS Case Management, Early Intervention and services through contract conmunity agencies to assist people 
infected with HIV. 

15. Continue to monitor incidence of disease, injury and mortality in the County and take appropriate action when 
necessary to protect the public health. 

16. Continue to provide preventive and early intervention heal th services for women and children through 47,000 Public 
Health Nursing contacts, 180,200 CHDP screenings, providing CHOP Treatment to 15,000 children, and providing 
services to 14,000 women through the Perinatal tare Network. 

17. Closely monitor the Fourth Operating Agreement by reviewing 100% of referrals to ensure that treatment is for 
emergency care and that eligibility requirements are strictly observed. 

18. Control costs of providing County Medical Services (CMS) to medically indigent adults, by treating 90% or more 
of monthly undupl icated clients as clinic outpatients or emergency room treat and release episodes and maintaining 
average length of stay for acute CMS inpatients at six days or less. 

19. Assure that quality primary healthcare services are accessible to the poor and working poor of San Diego County 
through 154,000 primary care visits to C011111Unity Clinics. 

20. Maintain geographic placement of co11111Jnity health providers serving the Primary tare Services program which 
enables easiest access for the greatest nLlllber of eligible residents. 

21. Provide therapy services to 1,850 children through the California Children Services program. 

22. Provide quality inpatient nursing, medical and therapeutic or rehabilitative care to an average of 310 patients 
at Edgemoor Hospital. 

23. At least 50% of those c011111Unity agencies trained to conduct tobacco control education will have implemented the 
program within 6 months of receiving training. 

24. Initiate preliminary architectural planning towards replacement of the physical structure of Edgemoor Hospital. 

1994-95 ADOPTED PROGRAM WTcatE RESULTS 

1. Reduce death and disability, due to violence and unintentional injury. 

2. Reduce the incidence of vaccine preventable diseases by maintaining full ima.mization of school entrants at 98X 
or above and increasing i11111Jnization among two year olds to at least 80% for Measles, M.....,s and Rubella. 

3. Slow the spread of tuberculosis and development of treatment resistant strains by ensuring that at least 90% of 
infectious tuberculosis (TB) patients cOIIJ)lete their treatment and 90% of infectious TB contacts receive timely 
follow-up assessment and referral. 

4. Reduce the incidence of infectious Syphilis in the general population to 3.1 per 100,000 through a targeted 
program to reduce the rate among African-Americans to 25.0 per 100,000 and by developing a conm.inity based 
COll'f)rehensive STD surveillance system. 

5. Respond rapidly and effectively to any new public health threat through careful epidemiological monitoring and 
maintenance of public health laboratory, nursing and education resources. 

6. Ensure accessibility of care, while continuing to control costs of medical services (CMS) and emergency services 
(Fourth Operating Agreement) to indigent adults through close monitoring of providers, strict enforcement of 
eligibility requirements and use of the least expensive appropriate care. 

7. Continue to control hospital costs and reduce patient morbidity resulting from preventable medical emergencies 
and hospitalizations by supporting t011111Unity Clinic Primary Care Services, the Perinatal Care Network, conm.inity 
agencies serving people with HIV and Public Health Nursing contacts for High Risk Infant Follow-up, Child 
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Neglect/Abuse Prevention and the Healthy Infant Program. 

8. Enable at least 5% of California Children Services patients to improve their conditions sufficiently to 
discontinue therapy. 

9. Reduce the need to institutionalize patients through a) support of Heartland Day Care Center operated by Adult 
Protective Services, b) provision of up to 96 meals a day to the Meals on Wheels service operated by Senior Adult 
Services and c) operate a nutrition-socialization service for 150 seniors at two sites in the Santee-Lakeside 
area. 

NOTE: The Outcome Results described above are partially measured by the outcome indicators provided later in this 
program budget. Comnunity Health Services will continue to develop additional measures to more fully 
doc1.ment outcome performance. It should be noted that some outcomes, such as reduced costs to hospitals 
related to Comnunity Health Services interventions cannot be directly measured, while others, such as 
incidence of comnunicable diseases are affected by many factors outside the control of Connunity Health 
Services. Measures for these outcomes may not be possible or must be indirect. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s1.mmarized as follows: 

1. Adult Services [60.17 SY; E = $53,376,759; R = $41,917,882] is: 

o Mandated Activity/Discretionary Service Level. 

o Managing a health care system to provide services to medically indigent adults through contracts with the 
public and private sectors. 

o C~nsating hospital and physicians for unpaid emergency services as provided by State Tobacco Tax funds. 

o Monitoring of the relative volume of patient days and visits for their appropriateness for County 
sponsorship under the Fourth Operating Agreement. 

o Providing delivery and coordination of inpatient, outpatient and ancillary services for custodial care, in 
accordance with established policies. 

o Providing approximately 154,000 primary care medical visits annually to poor and working poor residents 
unable to pay full cost of services through contracts with Cormunity Clinics. 

o Screening and referring for appropriate care approximately 2,540 refugees for public health problems such 
as tuberculosis and inadequate inm.mization. 

o Reducing 1.00 staff year, Certified Nurse Practitioner, in Primary Care Services as part of the staffing 
adjustments for Cormunity Health's consolidation. 

2. Cormunity Disease Control [190.17 SY; E = $15,286,527; R = $14,785,898] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Identifying disease and suspected disease clusters through epidemiological reporting systems and diagnostic 
assistance to healthcare professionals; 

o Registering of all births and deaths in the County and maintenance of a mortality database for use in 
analyzing mortality patterns and causes of death. 

o Conducting coordinated follow up on approximately 30,000 infectious disease contacts (e.g. tuberculosis, 
sexually transmitted diseases, hepatitis, meningitis, malaria, foodborne illnesses, etc.) using cormunity 
epidemiology staff, c0111T1Jnicable disease investigations, and public health nurses to ensure that exposed 
persons and the comnunity are appropriately protected; 

o Conducting flu and pediatric i1111Unization clinics through Public Health Centers and managing distribution 
of State purchased vaccines for flu and pediatric i1111Unizations for adninistration by other agencies. 

o Coordinating the Infant Inm.mization Initiative to expand the cormunity•s ability to fully inm.mize all 
infants by age two. 

o Providing tuberculosis screening (medical assessments, skin testing, X-rays and laboratory analysis), 
prevention (contact tracing, chemoprophylaxis) and treatment; 
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3. 

o Providing outreach to populations at high risk for tuberculosis infection (jail/prison irmates, drug users, 
people with AIDS, recent i11111igrants, transborder populations) and expert tuberculosis control support for 
institutions and agencies serving those populations. 

o Providing sexually transmitted disease screening, diagnosis and treatment, counseling and contact follow-up 
and expert consultation with community clinicians. 

o Providing anonymous and confidential testing for HIV antibodies and AIDS prevention counseling targeting 
high risk populations. 

o Providing AIDS Case Management, administration of the AIDS Drug Assistance program and early intervention 
services for HIV infected people. 

o Operating the Hansen's Disease program. 

o Providing Preventive Healthcare for the Aging. 

o Providing Public Health Laboratory support for the County's Psychiatric hospitals, long term care facility 
(Edgemoor), water quality program, food service regulatory program and for Conm.Jnity Clinics. 

o Increasing 9.92 staff years from the CAO Proposed Budget level due to an increase in funding for activities 
in Lead case Management (3.16 SY), Tuberculosis and STD Control (4.50 SY), and adjustments c~leting the 
consolidation of Conmunity Health Services. 

Correctional Health [54.17 SY; E = $229,711; R = $400,411] is: 

o Mandated Activity/Discretionary Service Level. 

o Implementing County Administrative Code, Article XV, Section 344.4; California Code of Regulations, Title 
XV, Section 1200; and Title XXII, Chapter 7. 

o Providing all necessary screening physicals, sick-call contacts, medications and treatments, and emergency 
responses for all irvnates of the correctional facilities. 

o Providing 24-hour medical, nursing, and first aid services in collaboration with UCSD Medical Center and 
Children's Hospital at A.B. and Jessie Polinsky Children's Center. 

o Providing pharmaceuticals and medical services and supplies to the Coroner, Probation, and Sheriff's 
Detention Facilities. 

o Receiving $768,000 in Costs Applied Funding per a Memorandl.JII of Agreement with Department of Social Services 
for providing medical services at A.B. and Jessie Polinsky Children's Center. 

o Receiving $2,053,313 in Costs Applied Funding per a Memorandl.JII of Agreement with Department of Probation 
for providing medical services at Probation Detention Facilities. 

4. Emergency Medical Services, Health Promotion & Injury Prevention [83.58 SY; E = S6,583,042; R = S5,650,455] is: 

o Mandated Activity/Discretionary Service Level. 

o Providing countywide coordination of the Emergency Medical Services (EMS) System, including: development 
of local policies and protocols in accordance with State· law; approval of training programs; certification 
of Emergency Medical Technicians (EMT), paramedics and Mobile Intensive Care Nurses; providing quality 
improvement oversight for tralJlla hospitals and paramedic base station hospitals; supporting the 
administration of ambulance/paramedic County Service Areas; conducting medical disaster preparedness 
exercises; and administering the EMT Oefibrillation program. 

o Providing primary prevention services to motivate and empower individuals and groups to adopt and maintain 
healthy behaviors in such areas as HIV/AIDS, tobacco control, tuberculosis, inmunizations, sexually 
transmitted diseases, CHOP, and child passenger and pedestrian safety. Strategies used include conmunity 
organization and development, pol icy change, coalition building, educational curricula and printed 
materials, training of con'lllJnity intermediaries, and media and public awareness caq:,aigns. 

o Coordinating conmJnity initiatives to reduce violence and unintentional injuries. 

o Administering the County Ambulance Ordinance. 

o Monitoring the evidentiary examination process for victims of sexual assault. 

o Managing the Emergency Medical Services Trust Fund. 

17-19 



PROGRAN: C-.,ity Health Services DEPARTMENT: HEALTH SERVICES 

5. 

6. 

o Adding 5.00 staff years, 1.00 SY Health Planning & Program Specialist, 1.00 SY Epidemiology Specialist, 1.00 
SY Quality Assurance Specialist, 1.00 SY Biostatistician, and 1.00 SY Departmental Coq:>1.1ter Specialist, to 
form the Injury Prevention Division and enhance Quality Assurance functions. 

o Reducing 0.50 staff years, Board Secretary, in the consolidation of Community Health Services. 

Long Term Health (475.75 SY; E = $17,879,748; R = $18,051,753] is: 

o Mandated Activity/Discretionary Service Level. 

o Providing a skilled nursing facility as a countywide service to patients requiring skilled nursing, medical 
and rehabilitation services not obtainable in the private sector. 

o Serving an average of 310 patients (98% Medi-Cal). 

o Offset 100% by revenue. 

o Providing space, maintenance and utilities to the Heartland Adult Day Health Care Center for Day Care 
Maintenance. The Center serves an average of 30 senior citizens per day who reside in the conrwnity and 
need therapy, nutritional assistance and health monitoring during the day. 

o Providing two-meal pack.ages to Senior Adult Services, Inc. for Meals-on-Wheels for distribution of 
approximately 96 meals per day to homebound persons. 

o Including fixed assets totalling $198,685 to replace worn out, outdated or inoperable equipment. Some of 
these fixed assets are needed to coq)ly with California Code of Regulations, Title 22, Section 72557CA). 

o Providing through a contract by the Area Agency on Aging a service designed to promote health and delay the 
need for institutionalization of senior citizens in the Santee-Lakeside area. COll1)0nents include a 
nutritious midday meal, transportation, health screening and i11111Jnization, service referrals and 
socialization to maintain senior citizens in an active lifestyle. 

Children. Youth & Families (286.00 SY; E = $20,868,710; R = $17,862,579] is: 

o Mandated Activity/Discretionary Service Level. 

o Ensuring coordinated c011111Jnity efforts in support of maternal, adolescent and child health in the County 
of San Diego through the Strategic Plan for the health of San Diego County's children, youth and families. 

o Coordinating the Perinatal Care Network, to perform outreach and operate a referral and expedited 
eligibility processing system to reduce barriers to access for Medi-Cal eligible pregnant women to receive 
perinatal care. 

o Coordinating the Child Health and Disability Prevention (CHOP) program to provide preventive health 
screenings to approximately 170,000 children from low income families annually. 

o Coordinating the Child Health and Disability Prevention Treatment Reinbursement (CHOP-TR) program to treat 
approximately 15,000 children annually for conditions discovered during CHOP screenings, and ensure timely 
payment of claims to providers. 

o Providing Child Health and Disability Prevention screening and treatment clinics to approximately 10,200 
children annually at County Public Health Centers. 

o Providing California Children Services diagnosis, treatment end therapy services to approximately 9,000 
children suffering from crippling conditions, injuries and disease each year through oversight of diagnosis 
and treatment services provided by private practitioners and direct provision of occupational and physical 
therapy services in schools. 

o Providing nutrition education and counseling and food vouchers to approximately 23,300 low income families 
with pregnant women, infants and young children each month through the Women, Infant and Children CWIC) 
program. 

o Providing approximately 47,000 Public Health Nursing contacts for assessment and referral services in 
support of Child Abuse/Neglect Prevention, High Risk Infant Follow-up and Early and Periodic, Screening, 
Diagnosis and Treatment programs. 

o Implementing a Memorandiin of Agreement with Department of Social Services resulting in $114,421 in Costs 
Applied for providing services to the Family Preservation Foster Care Program. 

o Increasing 5.59 staff years from the CAO Proposed Budget level due to increases of staff for the Department 
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of Social Services Family Preservation Program, the High Risk Infant Follow-up Program, the addition of the 
Administrator for Children, Youth and Families, completion of the consolidation of Conm.mity Health 
Services, and adjustments between Conmunity Health sub-programs relating to changing funding sources (i.e. 
the reduction of Tobacco Tax funds). 

7. Office of AIDS Coordination [7.00 SY; E = $6,636,178; R = $6,853,418] is: 

8. 

o Mandated Activity/Discretionary Service Level. 

o Coordinating County and conmunity provided AIDS related services through the Regional Advisory Board on 
AIDS/HIV, HIV Health Services Planning Council and §an Diego HIV Care Coalition; information and referral 
services; and resource development and grant writing assistance. 

o Providing assessment and testing of mothers and children at risk for HIV infection. 

o Providing housing and tenant based rental assistance for people with AIDS. 

o Administering contracts with 25 conm.mity agencies to provide medical and dental care, counseling and a wide 
range of social support services for people with HIV infection. 

o Funding AIDS case management activities in the Conmunity Disease Control program. 

Administration & Support [17.00 SY; E = $1,259,202; R = $0] is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for the planning, direction and overall management of the now merged Public and Physical Health 
Services. These programs 1) consist of the delivery of person-centered medical services to vulnerable 
populations throughout San Diego County and 2) mobilize coomunity resources to promote health, monitor and 
prevent disease in San Diego County. These programs are Adult Health Services, Camunity Disease Control, 
Correctional Facilities Medical Services, Emergency Medical Services - Heal th Promotion & Injury Prevention, 
Maternal and Child Health, Office of AIDS Coordination, and Long Term Care. 

o Policy development and oversight of policy illl)lementation. 

o Oversight of Managed Care illl)lementation process. 

o Adding 1.00 staff year, Departmental Computer Specialist I, to provide for the full automation of Vital 
Records and Statistics processing. 

o Adding 1.00 staff year, Assistant Deputy Director, to COlll)lete the consolidation of Camunity Health 
Services and provide a reasonable span of contest for the Deputy Director. 

o Budget development and monitoring, including monitoring of purchases and staffing changes, production of 
analytical cost and revenue reports and liaison with Department and County budget management and fiscal 
staff. 

o Information Systems management and development. 

o Legislative analysis. 

o Facilities Management. 

o Contract Administration. 

o Special Projects development and implementation. 

17-21 



PIIOGRAN: ~ITY IIEALTII SERVICES DEPARTlEIIT: EAL TII SERVICES 

PIIOGRAN IIEVEIIE BY SWRCE 
Change Fra 

1993-94 1993-94 1994-95 1993-94 
Source of Rewnae Actl.Bl Budget Budget Budget 

CHARGES: 
Telephone, Conmissions and Canteen Rent S71 S450 S450 so 
Patient Fees, Insurance and Medi-Cal 17,742,057 17,976,946 17,857,056 (119,890) 
Eq>loyee Meal Sales 7,271 740 740 0 
Meals-On-Wheels 37,538 34,000 34,000 0 
Neal Donations 50,012 45,660 45,660 0 
Day Care Maintenance 9,000 9,000 23,000 14,000 
Duplication Chgs. Records & Files 229 0 0 0 
Emer. Ned. Svcs Penalty Assm. (SB 12/612) 1,621,700 3,552,797 3,548,786 (4,011 > 
EMT Certification Fee S35,779 S3,500 S3,500 so 
TralJll8 Center Designation Fees 315,000 271,552 271,552 0 
Base Hospital Designation Fees 200,000 227,090 227,090 0 
Antlulance Operator Permits 55,355 65,000 65,000 0 
Pharmacy Issues - COl'l'lllllity Clinics S131,977 S300,000 S210,000 $(90,000) 
Certified Copies - Births S546, 156 S340,370 1340,370 so 
Certified Copies - Deaths 599,993 783,048 781,698 (1,350) 
Permits for Disposal of H111111n Remains S106,477 $140,868 S140,868 so 
Records & Statistics Trust Fund 0 120,764 203,224 82,460 
S8910 Medicaid S3,028,040 S1,895,907 12,705,885 S809,978 
Option for Recovery 182,335 96,000 96,000 0 
Child Psngr Safety Trust Fund 0 0 100,000 100,000 
Eq>loyment Tbc Skin Tests 64,470 84,430 84,430 0 
Eq>loyment Tbc X-rays 34,018 31,354 31,354 0 
l1111U1izations 289,105 366,250 380,000 13,750 
Sexually Transmitted Disease Clinic Visits 64,263 110,000 110,000 0 
Laboratory Fees (Virology) 88,061 50,883 50,883 0 
Massage Technician Proficiency Testing 9,219 7,400 7,400 0 
Regulation of Health Assessments 6,937 17,519 17,519 0 
Miscellaneous Revenue 185,758 16,000 2,000 (14,000) 
Patient Fees 6,455 8,625 8,625 0 
Returned Check Fee 1,640 0 0 0 
Recovered Expenditures 125 0 0 0 
State-Medi-Cal (CHDP/EPSDT) 372,683 440,892 531,785 90,893 
Patient Fees-Non Medi-Cal or CHDP 131 950 950 0 
Records and Statistics Trust Fund Transfer 0 204,872 204,872 0 

for Infant Mortality Review 
Family Repayment for Services 143,505 163,000 163,000 so 
Court Fees & Misc. Other Fees 562 0 0 0 
Miscellaneous Revenue, Prior Year (56,251) 0 0 0 

Sub-Total S25, 779,671 S27,265,867 S28, 147,697 $881,830 

GRANTS: 
Nutrition Center Grant (15X match requirement) $79,740 $76,532 $90,132 113,600 
EMSA Grant 126,716 0 0 0 
Research Grant so S13,500 so $(13,500) 
Refugee Preventive Health (no 11&tch required) 348,132 344,839 348,442 3,603 
State Office of Traffic Safety 0 0 250,000 250,000 
U.S. Conf. of Mayors Grant 0 0 100,000 100,000 
State-Preventive Health Care-Aging S53,000 

(100.00X 11atch requirement) 
151,892 S51,89Z so 

State Aid-Adult Programs 8,593 0 0 0 
Cooperative Initiative/Health Care Child Care $346,691 S292,000 S292,000 so 
Robert Wood Johnson Grant 21,000 0 389,630 389,630 
State-Lead Poisoning 113,429 144,791 594,189 449,398 
State-Special P.H. Assfstance 15,692 15,708 15,708 0 
State•Tl.berculosis Allocation 28,910 27,010 27,010 0 
State-Pediatric J1111r1fzation Project & Hepatitis B 866,300 939,206 1,139,292 200,086 

Prevention 
State-AB 1733, Child Abuse Prevention 43,199 0 0 0 
State-Preventive Border Health 0 59,017 59,017 0 
State-STD Control 65,119 50,887 70,604 19,717 
State-Chlamydia Asses11111ent Project 14,285 0 0 0 
State-Rabies Exam 0 768 768 0 
State-AIDS AZT 891,334 689,638 875,123 185,485 
State-AIDS Master Grant Agreement: 

State-AIDS Couiseling & Education Activities 
in STD Clinics 0 120,000 120,000 0 

State-AIDS EckJc:ation and Prevention Progr&11 0 114,000 114,000 0 
State-AIDS Alt. Site Grant 662,453 980,059 980,059 0 
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PROGIAN R.EVEIIJE BT SOlllCE 
Cha,ge Fna 

1993-94 1993-94 1994-95 1993-94 
Source of Reverue Actual Budget Budget Budget 

State•AIDS Block Grant 291,040 417,600 415,948 (1,652) 
State-AIDS Sentinel Surveillance 37,500 75,000 75,000 0 
State-AIDS Early Intervention 256,855 300,000 300,000 0 

Federal Care Title I Fornula 2,113,933 1,024,219 1,580,386 556,167 
Federal Care Title I Supplemental 1,155,163 1,650,698 2,181,593 530,895 
Federal·COl!f). P\blic Health (314d) 23,833 20,300 23,834 3,534 
Federal•HOPWA Grant 407,135 1,608,150 3,091,439 1,483,289 
Federal·T\berculosis Grant 1,056, 179 662,867 2,327,864 1,664,997 
T\berculosis/HIV Surveillance 81,159 66,709 66,709 0 
Federal-Other (Hansens) 0 179,n6 179,n6 0 
Federal-AIDS HRSA Grant (18,299) 0 0 0 
Federal-AIDS Pediatrics 0 17,684 0 (17,684) 
Federal-National Survey for Resis. Gon 2,450 1,596 2,275 679 
Federal· Family Plaming • Title X $69,176 $59,296 $59,296 so 
Prior Year, State Revenue 612,099 0 0 0 
Prior Year, Federal/Other Govt Revenue (183,419) 0 0 0 
Miscellaneous Revenue, Prior Year 10,066 0 0 0 
State Follow-up to High Risk Mothers & Infants 90,000 37,916 90,000 52,084 
Breast & Cervical Cancer Control 0 15,200 17,267 2,067 
CCS HIV Screening S4,62Z $14,000 $14,000 so 
S\b·Total $9,694,085 $10,070,858 $15,943,253 15,872,395 

SUBVENTIONS: 
Prior Year ]RCA S(S,296) so so so 
SLIAG 2,898,480 0 0 0 
State-Prenatal Care so 1242,010 so 1(242,010) 
State-Family Plaming • Title XIX 5,on 11,000 11,000 0 

(Medi-Cal) 
State-Maternal and Child Health 

categorical Allotment· Title V 
1,093,074 1,423,963. 1,149,550 (274,413) 

State-Family Plaming 99,281 84,333 84,333 0 
State-Tobacco Tax, Capital outlay 216,794 71,400 0 (71,400) 
State-Tobacco Tax, Hospital Accol.l\t 9,788,122 7,105,656 7,103,148 (2,508) 
State-Tobacco Tax, Unallocated Acccx.,t 2,573,005 2,641,535 2,565,485 (76,050) 
State-Tobacco Tax, Health Education Acccx.,t 1,n6,061 2,425,291 2,120,714 (304,Sn> 
State-Tobacco Tax, Physician AccOl.l\t 1,596,905 925,000 781,842 (143,158) 
State-Child Health and Disability Prevention 575,944 728,898 728,898 0 

Program (CHOP) 
State-Early Periodic Screening, Diagnosis 1,116,052 1,083,330 1,153,466 70,136 

and Treatment Contract (EPSDT) 
State-Women, Infant and Children Program (WIC) 1,363,144 1,434,916 2,634,158 1,199,242 
Black Infant Health Project 0 84,375 136,375 52,000 
DSS Family Pres./Foater Care 0 95,932 0 (95,932) 
Miscellaneous Revenue 428 0 0 0 
State· California Children Services (CCS) 

CCS • Treatment (25X match required) $2,627,259 S3,570,000 S3,570,000 so 
CCS • Adninistratfon 248,553 658,853 367,757 (291,096) 
CCS • Medi•Cal 763,761 838,540 936,108 97,568 

Prior Year, State Revenue 835,458 0 0 0 
Miscellaneous Revenue, Prior Year 410,675 0 0 0 

S\b·Total 127,979,783 123,425,032 123,342,834 SC82,198) 

OTHER: 
Recovered Expenditures SS0,938 so so so 
Miscellaneous Revenue 662,574 0 0 0 
Sales/Use Tax Trans. 1/2 X 108,000 0 0 0 
Environnental Health Services• Revenues 

Redirected to Cama.nity Health Services 
120,937 172,275 172,275 0 

for Support Services 
Private Donation (6,473) 0 0 0 
Operating Transfer from CATV 3,333 0 0 0 
Private Donation 0 0 700 700 

S\b-Total 1939,309 1172,275 1172,975 S700 
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PROGRM: CDII.WITY IIEALTII SERVICES DEPARlNEIIT: IIEALTN SERVICES 

PR0GRM IEVEIIE BY saJlCE 
Olange Fna 

1993-94 1993-94 1994-95 1993-94 
Source of Reverue Actual Budget Budget Budget 

REALIGNMENT: 
Health Acc°'-1\t - Vehicle License Fees $32,194,929 $35,092,638 $35,088,215 $(4,423) 
Health ACCOIMlt - Sales Tax 8,9n,032 8,235,850 8,235,850 0 
Health ACCOIMlt - Sales Tax to DSS (74,916) (74,916) (74,916) 0 
Mental Hlth Realignnent, Pl.blic Health Lab. 283,024 405,263 284,548 (120,715) 
Social Services Realigrrnent, SS Sales Tax 1,641,968 1,785,000 1,785,000 0 

Sl.b·Total S43,017,037 $45,443,835 $45,318,697 S(125, 138) 

Total Direct Progr• Revenue $107,409,885 1106,377,867 1112,925,456 16,547,589 

Department overhead and 
C°'-llty External overhead Allocation: 1(9,137,620) 1(9,273,955) 1(7,403,060) 11,870,895 

Total 198,2n,265 197,103,912 1105,522,396 18,418,484 

CiEIIEIIAL RII> IDITRlllJTUII DETAIL 
Olange Fna 

1993-94 1993-94 1994-95 1993-94 
General Finl Contribution By Soiree Actual Budget Budget Budget 

CHARGES: 
SB910 Medi-Cal 11,102,206 1631,969 1986,273 $354,304 

Sl.b·Total 11,102,206 1631,969 1986,273 $354,304 

GRANTS: 
State Preventive Health Care for the Aging 153,000 151,892 151,892 so 

C100X budgeted 818tch) 
Nutrition Center Grant 11,961 11,480 13,520 2,040 

Slob-Total 164,961 163,372 165,412 S2,040 

SUBVENTIONS: 
CCS Treatment (25X budgeted •tch) 1875,953 11,785,000 S1,785,000 so 
CCS Acininiatration 124,277 329,427 183,879 (145,548) 
State Prenatal Care 190,633 252,191 209,019 (43,172) 
State EPSDT 279,013 275,000 345,392 70,392 

Sl.b-Total $1,469,876 12,641,618 12,523,290 $(118,328) 

REALIGNMENT NATCH: 
Health Acc°'-llt - Vehicle License Fees $3,863,391 $4,219,395 S4,219,395 so 
Sl.b·Total $3,863,391 S4,219,395 $4,219,395 so 
GENERAL FUND SUPPORT COSTS: $10,512,232 $12,329,490 18,803,111 $(3,526,379) 

Slob-Total 110,512,232 $12,329,490 18,803,111 $(3,526,379) 

Total $17,012,666 $19,885,844 $16,597,481 $(3,288,363) 

EXPLAIIATICll/aNIEJIT CII PROGRM IEVEa.ES 

The FY 1994-95 Adopted Budget direct program revenue for the COllll'Ulity Health Services program ta tncreaatng by 
16,547,589 over the FY 1993-94 Adopted Budget level. Included in the increase ia 1809,978 in SB 910 Medi-Cal case 
Management revenue; augmentation to the Tuberculosis Cooperative Agreement of 1910,396 approved 8/2/93 (#10) end 
3/29/94 (#7) along with the rebuctget of 1754,601 in Prior Year flllds; increased Federal C.A.R.E. Act Title I Forn,la 
end Supplemental revenue of 1556, 167 and S530,895 respectively (7/29/93 #20); grants frm the Office of Traffic Safety 
end the Child Paaaenger Safety Trust FIRI totaling $350,000 (10/19/93 #11); a S100,000 grant for COIIIIUlity-wicle 
Asses1111ent of H1.n11n 111111.n>deficiency Virus (HIV) Prevention Needs for Underaerved Populations fr0111 the U.S. Conference 
of Mayors approved 12/7/93 (#14); an increase of 11,199,242 in the Women, Infants and Children Nutrition Supplement 
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PROGRAN: CXJIUIITT IEALTN SERVICES 

GEIIEJIAL RM> allTRIBUTIClf DETAIL 

General Fund Contribution By Source 
1993-94 
Actual 

1993-94 
Budget 

DEPARTlEIT: IIEALTII SERVICES 

1994-95 
Budget 

01atgeFna 
1993-94 
Budget 

revenue approved 12/7/93 (#14), 3/29/94 (#3) and S578,339 approved in Change Letter based on the FY 1994-95 Letter of 
Intent; a grant for S389,630 to develop a U.S.-Mexico Tuberculosis Control Cooperative Model approved 2/1/94 (#14); 
an increase of S449,398 in Lead Poisoning Case Management funds approved 6/21/94 (#17>; an increase in funds for 
Housing Opport1.r1ities for People with AIDS (HOPWA) totalling 11,483,289 as approved 6/7/94 (#11); an increase to the 
State AIDS Drug Program of $184,485 approved 5/10/94 (#32); and, an increase to the Pediatric l1111a.1ization Grant of 
SZ00,086 approved 3/29/94 (#1). 

These revenue increases were partially offset by reductions in funds to COIIIIIJl\ity Clinic Pharmacy Issues of S90,000; 
reductions to State Tobacco Tax funds of 1597,693; an adjustment to California Children Services funds decreasing CCS 
Actninistration revenue by 1291,096 partially offset by a $97,568 increase to CCS Nedi-Cal revenue; a reduction to the 
Maternal and Child Health Allotment - Title V of $274,413 and State Prenatal Care funding of $242,010; a transfer of 
$120,715 in Mental Health Realignment funds back to Mental Health Services due to a reduction of Laboratory support 
requirements; and, a deletion of 195,932 in revenue from the Department of Social Services for Family Preservation 
services that were rebudgeted as cost applied. 

General Fund Support costs which exceed budgeted match in Conm.inity Health Services' (CHS) FY 1994·95 CAO Proposed 
Budget include Board approved Discretionary Overmatch for the following programs: 1) $205,525 for contract 
renewals/agreements for Indigent Anilulance Contracts and the Poison Information Center; 2) S125,000 for the First 
Responder Claim Fund; 3) $17,000 to provide shelter to the homeless, and 4) $600,000 for CamaJnity Clinic contracts. 
Also reflected in the General Fund Support costs are services provided by the Correctional Facilities Medical Services 
portion of CHS which provides mandated medical, dental, nursing and ancillary services to persons housed at protectory 
institutions operated by the C01.r1ty Departments of Probation and Social Services; and, the C01.r1ty Patient Support 
con.,onent of CHS which provides services 1118ndated under the Welfare and Institutions Code. 
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PROGRAN: C:C-.,ity Health Services 

FIXED ASSETS 

It• 

Office Equipment· General 
Nodular Furniture & Equipment 
Data Processing Equipment 
Engineering/Industrial Equipment & lnstrunents 
Laboratory/Med/Institutional Jnstrunents & Furniture 
Electronic Equipment· Audio/Video 

Total 

VEHICLES/IDIUIICATIOII ECIJIPNEIIT 

It• 

NONE 

Total 
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Cllaltity ..,it Total Coat 

1 Lot $85,845 
1 Lot 5,775 
1 Lot 257,100 
1 Lot 30,595 
1 Lot 146,514 
1 Lot 6,295 

S532, 124 

Cllaltity ..,it Total Coat 

so 



PROGRM: allUIITT HEALTH SERVICES DEPARTJER: HEALTII SERVICES 

PEJlFDIINAIICE JIIDJCATQRS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
~ity Health Services 

X OF RESOORCES: 100X 

WORKLOAD 

111111.nizations by Plblic Health Centers 121,027 104,556 97,486* 104,556 110,000 

111111.nizations by Contract.Clinics 123,911 175,299 217,865* 175,299 185,000 

TB Clinic Exams N/A 4,086 4,217 N/A 4,500 

TB Chemoprophylaxis Visit N/A 8,742 9,872 N/A 11,000 

TB Chest X·Rays N/A 9,722 10,014 N/A 10,500 

TB Skin Tests N/A 36,300 27,502 II/A 35,000 

PHIi Contacts for TB Follow-up 11/A N/A 30,246 N/A 26,000 

STD Clinic Visits 19,788 18,870 14,651 18,000 15,000 

Syphilis Specimens Tested II/A 23,047 21,824 N/A 20,000 

HIV Antibody Tests 24,749 36,082 32,189 II/A 28,000 

Slbstance Abusers Served by HIV Street 
outreach N/A 3,591 5,638 2,000 2,000 

Enteric Disease and Hepatitis 
Investigations 2,338 2,760 z,m 2,800 2,825 

Births Registered 52,387 49,021 51,065 52,392 53,932 

Deaths Registered 18,083 18,197 18,160 18,084 17,802 

PHIi Contacts for NCH Patients 65,361 53,417 53,411 37,380 47,000 

WIC Clients Seen Monthly 7,000 11,877 18,761 17,850 23,300 

Child Health and Youth Clinic Patients 
Screened (COW'lty) 9,713 9,113 10,134 8,634 10,200 

Children Served by CHOP 183,523 197,308 209,256 160,000 170,000 

Children Receiving Therapy in CCS 
Medical Therapy Units 1,813 1,700 1,790 1,850 1,850 

N111mer of CCS Claims Processed 54,432 47,996 47,188 52,000 52,000 

Perinatal Care Network CPCN) Clients 
Served N/A 8,604 11,000 N/A 14,000 

PCN Provider Referrals II/A 1,312 1,228 II/A 1,200 

Cou,ty Patient Services Inpatient Days 
Custodial Patients 288 252 290 320 300 
Indigent Care 4,353 4,366 2,323 2,250 1,700 

Cou,ty Patient Services outpatient Visits 
(ER & Clinic) 
Custodial Patients 1,503 1,611 1,449 1,800 1,500 
Indigent Care 11,753 12,181 7,248 9,149 6,500 

CMS Hospital Aanissfons 5,880 4,909 4,727 6,000 4,600 

CMS ER and outpatient EncOW1ters 102,060 111,231 117,228 103,500 117,800 

* Pediatric illl'ILnizations only. In addition, 17,500 flu vaccinations were given by Plblic Health Centers and 43,861 
by contract clinics. 
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PROGRAN: CXIIUlln HEALTH SERVICES DEPARTlEIT: IIEALTN SERVICES 

PERFCIIIWICE lll>ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budllet 

Unduplicated CMS Clients 23,582 25,859 26,890 27,500 26,400 

Primary Care Patient Visits to COIIIIU'lity 
Clinics 168,708 168,708 169,400 154,000 154,000 

Refugee Health Screenings Performed 2,314 3,246 3,057 3,246 2,540 

Sexual Assault Medical Evidentiary 
Examinations 261 313 340 320 320 

Tra1111& Cases Reviewed 4,719 5,200 4,241 5,000 5,000 

EMT'& & Paramedics Certified/Monitored 1,327 1,540 1,803 1,000 1,000 

Prehospital reports Processed 132,200 114,386 225,000 120,000 120,000 

Disaster exercises Coordinated 5 5 13 5 5 

Average Inpatient Census (Edgenioor) 243 229 231 310 310 

Meals on Wheels Served 21,670 23,470 60, 19S- 20,000 54,300-

Correctional Facility Sick Call Contacts 292,169 205,988 208,212 235,000 279,700 

E111ergency Calls Treated at Correctional 
Facilities 1,269 1,350 1,050 1,225 1,120 

~FFICl£NCY£0UTa!I 

Cost per Imuiization S 9.51 S 3.66 S 3.75 S 3.66 S 4.00 

Cost per PHN TB Follow-up Contact N/A S51.00 $58.80 N/IA S44.00 

Cost per STD Clinic Visit S70.25 S71.47 S84.10 $70.00 S85.00 

Cost per Syphf l ia Specimen Tested N/IA S 9.10 S 9.56 N/IA $10.50 

Cost per HIV Antibody Specimen Tested N/IA S13.49 S14. 11 N/IA S16.00 

Cost per certified Copy of Birth or Death 
Certificate S 2.13 S 1.38 S 1.39 N/IA S 1.33 

Cost per PHN Contact for Prenatal Follow-up N/IA S78.00 S85.65 N/A S98.00 

Cost per PHN Contact for High Risk Infant 
Fol low-up N/A S60.00 S88.88 N/A S61.00 

Cost per PHN Contact for Child AbJae/ 
Neglect Fol low~up N/IA S44.00 $55.34 N/IA $34.00 

Coat per CHYC Screening S83.30 S76.63 S77.80 S83.30 S65.00 

Cost per CCS Therapy Treatment $12.59 $15.50 S15.00 S15.00 S15.00 

CPS Cost per Inpatient Day $1,567.00 $1,759.00 $1,876.00 $1,876.00 S2,007.00 

CPS Cost per outpatient Visit s222.oo s202.oo S215.00 S215.00 $230.00 

CPS Cost per ER Visit $280.00 S267.00 S284.00 S284.00 S304.00 

Total CMS Prograni Coat per Unduplicated 
Patient $1,471.85 $1,285.13 $1,207.00 s,, 146.00 $1,242.00 

Couity Cost per Primary care Services 
Conanity Clinic Visit S13.55 S14.01 S13.46 S15.36 $15.36 

• This figure includes •als served to non-inpatient seniora in collaboration with Adult Protective Services and the 
Heartland Adult Day Health Center as well as Meals-on-Wheels. 
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PROGIIM: CDIUIITT HEALTH SERVICES DEPARTNEIT: IIEALTH SERVICES 

PERFOIINAIICE lll>ICATCllS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actwil Actwil Actwil Budget Bcdget 

C°"'ty Cost per Primary Care Services 
Patient N/A $32.70 S32.22 $32.70 $32.70 

Cost per Sexual Assault Medical 
Evidentiary Exams $386.00 S414.00 $450.00 $400.00 $428.00 

Edgemoor Cost per Patient Day $171.27 $182.17 S215.94 $178.40 $184.27 

Cost per Correctional Facility Nursing 
Contact S 3.77 S 4.24 S4.02 S 4.10 S 4.85 

~FFECTIVENESSlOIJTCOME 

Percent School Entrants Jnnunized 98+X 99.0X 98.0X 98.0X 98.0X 

Percent Children Under Age 2 Innunized 
for Measles. N~ & Rubella N/A 73.0X as.ax N/A 80.0X 

Percent of TB Patients Conpleting 
Treatment N/A N/A 94.0X N/A 90.0X 

Percent TB Contacts Followed Up N/A N/A 90.0X N/A 90.0X 

Incidence of Infectious Syphilis 
(per 100,000) N/A 3.9 4. 1 N/A 3. 1 

Incidence of Infectious Syphilis Amonsl 
African Americans (per 100,000) N/A 25.0 28.8 N/A 25.0 

Percent of Hepatitis A Investigations 
Initiated on Day of Report N/A N/A 95.0X N/A 95.0X 

Overall Score on Laboratory Proficiency 
Testing N/A 99.0X 100.0X 95.0X 95.0X 

Percent Requests for Certified Copies of 
Birth/Death Certificates Processed 
Within 3 Days N/A N/A 95.0X 95.0X 95.0X 

Percent CCS Children Jq,roving Enough to 
Discontinue Therapy 6.3X 11.0X a.ox 5.0X 5.0X 

Percent of CCS Claims Processed Within 
30 Days 92.0X 90.0X 96.0X 92.0X 92.0X 

Percent PCN/CPSP Providers Trained N/A N/A 79.0X N/A 85.0X 

Percent of Total CNS Monthly Users 
Requiring Inpatient Care N/A a.sx 6.0X a.6X a.6X 

Percent of Refugees Receiving Health 
Assessment N/A 89.0X 98.0X N/A 85.0X 

Trauna Deaths Which were Preventable or 
Potentially Preventable by the ENS System N/A 1.91 2.5X N/A 5.0X 

Edgemoor Percent of Discharges Planned 15.0X ,a.ox 15.0X 15.0X 15.0X 

Percent of Children Entering First Grade 
in Conpliance with State First Grade 
Entry Health Examination Requirements N/A N/A 94.4X N/A 90.0X 

* FY 1993-94 Survey is fn Progress 
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PROGRM: CXNUIITY HEALTH SERVICES DEPARTNEIIT: IIEALTN SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Clau Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

ADULT HEALTH 

0331 Chief, Couity Medical SVCS. 1 1.00 0 o.oo S65,292 so 
2366 EDP Coordinator, Health Svcs. 1 1 .00 1 1 .oo 42,156 43,176 
2367 Principal Adnin. Analyst 1 1.00 1 1.00 48,168 49,500 
2411 Analyst J 1 1.00 1 1.00 35,136 35,316 
2412 Analyst II 4 4.00 4 4.00 164,256 165,504 
2413 Analyst Ill 4 4.00 4 4.00 174,384 180, 192 
2425 Associate Accouitant 1 1 .oo 1 1 .oo 37,116 35,580 
2700 Intermediate Clerk Typist 10 9.50 10 9.50 189,012 190,608 
2730 Senior Clerk 3 3.00 3 3.00 70,488 70,668 
2757 Aaninistrative Secretary II 2 1 .oo 2 1 .oo 24,792 25,080 
3119 Dept'l C011'11ter Specialist II 2 2.00 2 2.00 66,624 70,416 
3120 Dept'l C011'11ter Specialist Ill 1 1 .oo 1 1.00 40,164 41,832 
4125 Chief, Primary Care Services 1 1 .00 1 1 .oo 55,032 56,124 
4517 Certified Nurse Practitioner 1 1 .oo 0 o.oo 47,160 0 
5243 Patient Svcs Specialist IV 4 4.00 4 4.00 141,984 143,664 
5246 Patient Svcs Specialist Ill 4 4.00 4 4.00 128,832 129,120 
5248 Program Assistant 1 1.00 1 1.00 39,852 39,852 
5255 Patient Services Specialist II 18 18.00 18 18.00 493,560 493,776 
5287 Social Svcs. Adninistrator I 1 1.00 1 1 .oo 43,920 43,920 
8850 Adninistrator, Adult Health 0 0.00 1 1.00 0 65,160 

Sub-Total 61 59.50 60 58.50 $1,907,928 $1,879,488 

COMMUNITY QISEasE ~TROL 

2302 Adninistrative Assistant Ill 0 o.oo 1 1.00 0 S44,268 
2303 Adninistrative Assistant II 1 1.00 1 1.00 40,020 40,560 
2304 Adninistrative Assistant I 2 2.00 2 2.00 66,144 66,240 
2349 Biostatistician 1 1.00 1 1.00 41,964 41,964 
2427 Associate Systems Analyst 0 o.oo 1 1.00 0 48,912 
2493 Intermediate ACCO\alt Clerk 3 2.17 3 2.17 42,940 43,290 
2662 Phannacy Storekeeper 1 1 .oo 1 1 .oo 22,596 21,000 
2700 lntennediate Clerk Typist 41 35.50 44 39.00 706,308 782,496 
2730 Senior Clerk 13 12.25 11 12.08 305,270 284,635 
2745 Supervising Clerk 2 2.00 2 2.00 54,168 54,768 
2756 Adninistrative Secretary I 3 2.00 3 2.00 42,432 43,224 
2757 Aaninistrative Secretary II 2 2.00 3 3.00 49,584 75,240 
3030 Data Entry Operator 1 1 .oo 1 1.00 17,928 17,940 
3118 Dept'l C011'11ter Specialist I 1 1 .oo 1 1.00 27,804 28,260 
4123 Chief, COIIIII. Disease Control 1 1 .00 1 1 .oo 103,200 103,200 
4129 Chf, AIDS & CCIIIII. Epidemiology 1 1.00 1 1.00 88,044 88,044 
4172 Epidemiology Coordinator 1 1.00 1 1.00 46,140 40,080 
4175 Epidemiology Specialist 2 1.67 2 2.00 65,160 77,856 
4184 Radiologist 0 o.oo 1 o.oo 0 0 
4186 Sr. Physician, STD Control 0 0.00 1 1.00 0 61,020 
4187 Sr. Physician, TB Control 0 0.00 1 1.00 0 60,696 
4192 Senior Physician 5 1.92 0 0.00 143,769 0 
4193 Physician 2 2.00 2 2.00 132,792 132,792 
4300 Asst. Chief, PIJ>lic Hlth Lab. 1 1 .00 1 1.00 56,064 56,064 
4315 Chief, Pl.t>lic Health Lab. 1 1 .oo 1 1.00 64,908 64,908 
4317 Clinical Lab Technologist 1 1.00 1 1 .oo 32,352 35,472 
4321 Senior Clinical Lab Technologist 1 1.00 1 1.00 40,488 37,632 
4322 Supv. Clin. Lab Technologist 1 1.00 1 1.00 45,348 45,348 
4330 Laboratory Assistant 5 5.00 4 4.00 106,380 83,904 
4346 PIJ>lic Health Microbiologist 14 13.00 14 12.50 466,752 451,200 
4348 Supervising PH Microbiologist 2 2.00 2 2.00 90,024 90,024 
4351 Senior Lab Assistant 3 3.00 3 3.00 76,644 76,572 
4353 Senior PH Microbiologist 5 5.00 5 5.00 203,580 203,160 
4370 Radiology Technician 1 1.00 1 1 .oo 28,512 28,512 
4510 Clinic Services Coordinator 1 1.00 1 1.00 49,668 49,668 
4517 Certified Nurse Practitioner 3 2.33 3 2.33 108,808 108,808 
4527 Clinical Nurse Specialist 1 1.00 , 1.00 51,108 49,908 
4538 Staff Nurse II 21 14.33 21 14.33 561,236 553,324 
4555 Asst. Chief Nurse, PIJ>lfc Hlth. , 0.67 , 0.67 38,752 38,752 
4560 Chief Nurse, PIJ>lic Health 0 0.58 0 0.58 36,449 36,449 
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PROGRAN: DJN.-ITT HEALTH SERVICES DEPARTllEIR: IIEALTII SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positi- Staff Yrs Positicra Staff Yrs Cost Cost 

4565 Public Health Nurse II 18 13.00 18 14.50 536,952 600,648 
4567 Public Health Nurse III 9 7.92 9 7.92 349,315 346,560 
4570 Public Health Nurse IV 4 4.00 4 4.00 183,072 200,448 
4571 Public Health Nurse Manager 1 1.50 1 1.50 75,150 81,864 
4615 Nurses Assistant 0 0.08 0 0.08 1,619 1,629 
4625 Licensed Vocational Nurse 0 0.00 1 1.00 0 23,496 
4911 Social Services Aid II 6 5.00 6 5.00 94,620 94,920 
5261 Social Worker V 2 2.00 2 2.00 68,304 71,736 
5730 HIV Health Advisor 5 5.00 5 5.00 1n,no 174,480 
5735 ConmJnicable Disease Investig. 12 11.50 12 11.50 401,580 402,546 
5794 Supv COIIID Disease Investigator 3 3.00 3 3.00 122,724 127,404 
8806 Senior Epidemiologist 0 0.00 1 1.00 0 39,730 

Sub-Total 205 178.42 208 187.16 16,064,392 16,331,651 

CORRECTION~b HEALTH 

2493 Intermediate Accowit Clerk 2 0.75 1 1 .00 S14,841 S19,980 
2510 Senior Accowit Clerk 1 1 .oo 1 1.00 23,304 23,076 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 59,688 60,192 
2757 Adniniatrative Secretary II 1 1.00 1 1 .00 24,792 25,080 
4150 Chief, Correctional Health Svcs 1 1.00 1 1 .00 53,448 53,448 
4192 Senior Physician 1 1 .00 1 1 .oo 74,880 n,064 
4193 Physician 1 0.50 1 0.50 33,834 33,198 
4497 Assistant Chief Nurse 2 2.00 1 1.00 107,352 57,144 
4519 Physician Assistant , 1.00 , 1.00 42,012 48,396 
4538 Staff Nurse II 35 33.00 35 33.00 1,292,148 1,273,932 
4544 Supervising Nurse 4 4.00 4 4.00 199,248 193,968 
4625 Licensed Vocational Nurse 6 3.00 6 6.00 70,884 140,976 

Sub-Total 58 51.25 56 53.50 S1,996,431 12,006,454 

~MERGENCY MEDICAL sgRvtg;s, H~ALTH PROMOTION & INJURY PR~VENTJQ!I 

2302 Adninistrative Assistant I II 1 1.00 1 1.00 S45,276 S44,268 
2303 Adninistrative Assistant II 1 1.00 1 1.00 40,020 40,560 
2304 Aaninistrative Assistant I 1 1.00 1 1.00 33,072 33,120 
2349 Biostatistician 0 0.00 1 1 .00 0 41,964 
2359 Audio-Visual Specialist 2 2.00 2 2.00 68,808 71,064 
2366 EDP Coordinator, Health Svcs. 1 1.00 1 1 .OD 42,156 43,176 
2367 Principal Aanin. Analyst 1 1.00 1 1.00 48,168 49,500 
2379 Chief, Emergency Med Services 1 1.00 0 o.oo 57,744 0 
2382 Coord., Emergency Med Svcs. 2 2.00 2 2.00 100,488 105,888 
2384 Emergency Med. Svcs. Spec 4 4.00 4 4.00 147,072 152,016 
2387 Quality Assurance Specialist 4 4.00 5 5.00 185,952 235,020 
2412 Analyst II 1 1 .00 1 1.00 41,064 41,376 
2413 Analyst III 1 o.oo 1 1.00 0 45,048 
2700 Intermediate Clerk Typist 5 4.00 5 4.00 79,584 80,256 
2714 Intermediate Transcriber Typ. 2 2.00 2 2.00 43,128 42,480 
2724 Senior Transcriber Typist 1 1.00 1 1.00 24,576 26,304 
2730 Senior Clerk 2 2.00 2 2.00 46,992 47,112 
2754 Board Secretary 3 2.50 2 2.00 70,380 56,304 
2757 Adninistrative Secretary 11 3 3.00 2 2.00 74,376 50,160 
3120 Dept'l Coq,uter Specialist Ill 1 1.00 2 2.00 40,164 83,664 
4103 Public Health Nutrition Mgr 2 0.67 1 1.00 25,048 38,376 
4107 Hlth Plaming & Prog. Spec. 0 0.00 1 1.00 0 54,744 
4175 Epidemiology Specialist 1 1.00 , 1.00 39,096 38,928 
4194 Consulting Physician Spec. 1 0.50 1 0.50 87,318 87,318 
4465 Nutritionist 1 1.00 0 0.00 35,100 0 
4805 Chf, Public Health Education 1 1.00 1 1 .oo 56,124 56,124 
4806 Asst. Chief, P.H. Education 1 1.00 1 1.00 48,624 48,624 
4815 Health Information Spec. I 3 1.50 3 1.50 50,490 51,048 
4816 Hlth. Information Spec. II 4 4.00 4 4.00 144,192 148,608 
4821 Public Health Educator I 9 6.00 0 o.oo 208,512 0 
4822 Public Health Educator 11 21 20.33 21 20.33 722,240 732,488 
4824 Health Education Associate 1 1.00 1 1.00 28,932 28,932 
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STAFF JIG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positians Staff Yrs Positians Staff Yrs Cost Cost 

4842 Supv Health Information Spec. 2 2.00 2 2.00 86,016 86,856 
4844 Supv. Public Health Educator 5 4.25 5 4.00 171,207 160,608 
4911 Social Services Aid II 1 1.00 1 1.00 18,924 18,984 
8851 Achin. EMS, HP & IP 0 0.00 1 1.00 0 65,158 

Sub-Total 90 79.75 81 76.33 12,910,843 S2,906,076 

LONG-TERM CARE 

2224 Achin., Edgemoor Hospital 1 1 .oo 1 1.00 S77,664 S77,664 
2303 Achinfstrative Assistant JI 1 1 .oo 1 1 .oo 40,020 40,560 
2304 Achfnfstrative Assistant I 1 1 .oo 1 1 .00 33,072 33,120 
2366 EDP Coordinator, Health Svea. 1 1.00 1 1.00 42,156 43,176 
2425 Associate Acc~tant 1 1.00 1 1.00 37,116 35,580 
2430 Cashier 1 1.00 1 1.00 22,296 21,792 
2493 lntennediate Acc~t Clerk 1 1.00 1 1.00 19,788 19,980 
2510 Senior Acc~t Clerk 1 1 .oo 1 1.00 23,304 23,076 
2511 Senior Payroll Clerk 1 1 .00 1 1 .oo 24,864 24,864 
2650 Stock Clerk 2 2.00 2 2.00 38,808 39,624 
2658 Storekeeper II 1 1.00 1 1 .00 24,780 24,780 
2700 lntennediate Clerk Typist 10 10.00 10 10.00 198,960 200,640 
2706 Achisaions Clerk 1 1 .00 1 1.00 21,540 21,672 
2730 Senior Clerk 2 2.00 2 2.00 46,992 47,112 
2757 Achinistrative Secretary II 2 2.00 2 2.00 49,584 50,160 
2764 Office Manager 1 1.00 1 1 .00 29,556 29,556 
3042 Medical Records Manager 1 1 .00 1 1 .oo 39,516 39,516 
3046 Medical Records Clerk 5 5.00 5 5.00 102,120 104,220 
3049 Medical Records Technician 2 2.00 2 2.00 42,864 42,864 
3056 Medical Transcriber 1 1.00 1 1.00 23,880 24,312 
4099 Assoc. Hospital Achinfatrator 3 3.00 3 3.00 157,932 156,420 
4130 Medical Director, Edgemoor 1 1 .oo 1 1.00 95,436 73,512 
4193 Physician 4 3.00 4 3.00 203,004 199,188 
4196 Psychiatrist II 2 2.00 2 2.00 192,360 191,304 
4250 Phannacist 2 2.00 2 2.00 115,776 118,008 
4260 Pharmacy Technician 1 1.00 1 1.00 24,180 26,676 
4402 Geriatrics Therapy Specialist 2 2.00 2 2.00 92,280 94,368 
4406 Recreational Therapy Aid 7 7.00 7 7.00 142,632 142,716 
4407 Recreational Therapist 4 3.50 4 3.50 109,410 110,964 
4408 Recreation Therapy Supervisor 1 1.00 1 1.00 36,684 36,684 
4426 Physical Therapy Assistant 3 3.n.o 3 3.00 73,800 73,836 
4445 Speech Pathologist 1 0.50 1 0.50 22,254 19,404 
4497 Assistant Chief Nurse 0 0.00 1 1.00 0 57,144 
4504 Chief Nurse 1 1.00 1 1.00 62,484 62,484 
4533 lnaervice Education Coord. 1 1.00 1 1.00 48,096 48,096 
4534 Nursing lnaervice Instructor 1 1.00 1 1.00 42,612 36,996 
4536 Staff Head Nurse 8 8.00 7 7.00 350,112 306,432 
4538 Staff Nurse JI 58 47.50 58 47.50 1,859,910 1,833,690 
4544 Supervising Nurse 6 6.00 6 6.00 298,872 290,952 
4613 Hospital Supply Technician 6 6.00 6 6.00 117,936 117,936 
4615 Nurses Assistant 225 212.75 225 212.75 4,133,307 4,158,837 
4625 Licensed Vocational Nurse 18 18.00 18 18.00 425,304 422,928 
4770 Dietitian 4 2.00 4 2.00 61,080 61,080 
4771 Chief, Dietetic Services 1 1 .oo 1 1.00 49,644 38,184 
4772 Asst Chief, Dietetic Services 1 1 .oo 1 1.00 41,832 41,832 
4911 Social Services Aid JI 2 2.00 2 2.00 37,848 37,968 
5250 Sr. Psychiatric Social Worker 1 1 .00 1 1.00 36,840 37,032 
5260 Social Worker Ill 1 1.00 1 1.00 28,572 31,692 
5263 Sr. Social Work Supervisor 1 1.00 1 1.00 43,092 43,092 
5266 Social Worker IV 1 1.00 1 1.00 32,400 33,672 
5884 Building Maintenance Engr 4 4.00 4 4.00 125,088 125,088 
5885 Blc:lsl. Maintenance Supv. 1 1.00 1 1 .oo 29,784 29,796 
5888 Hosp. Plant/Maint. Super. 1 1.00 1 1 .oo 39,108 39,036 
5905 Carpenter 1 1.00 1 1.00 30,624 30,624 
5920 Electrician 1 1.00 1 1.00 33,564 33,564 
5940 Painter 2 2.00 2 2.00 58,464 58,464 
5950 Plumer 1 1.00 1 1.00 34,176 34,176 
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1993·94 1993·94 1994·95 1994·95 1993·94 1994·95 
Budget Budget Budget Budget Budget Budget 

Claaa Title Positions Staff Yra Positions Staff Yra Coat Coat 

5967 Senior Painter 1 1 .00 1 1.00 31,836 31,836 
6200 Bldg Maint. Engineer Asst JI 1 1 .00 1 1 .oo 29,100 29,100 
6305 Gardener II 2 2.00 2 2.00 39,936 40,968 
6405 Food Service Supervisor 3 3.00 3 3.00 81,396 82,512 
6410 Senior Cook 4 4.00 4 4.00 95,568 95,952 
6411 Cook 3 3.00 3 3.00 60,660 63,432 
6415 Food Services Worker 32 25.00 32 25.00 405,300 408,900 
6520 Linen Marker & Distributor 8 8.00 8 8.00 136,896 137,184 
6530 Lall'ldry Worker III 1 1 .00 1 1.00 18,816 18,816 
6531 Lall'ldry Worker 11 3 3.00 3 3.00 53,964 53,964 
7010 Linen Service Supv. 1 1.00 1 1.00 21,708 21,708 
7030 Senior Custodian 1 1 .00 1 1.00 19,800 20,592 
7031 Custodian 21 21.00 21 21.00 387,072 386,820 
7045 Executive Housekeeper 1 1 .oo 0 o.oo 25,296 0 
7085 Supervising Custodian 1 1.00 1 1 .00 22,836 21,324 
7520 Sewing Room Operator 2 2.00 2 2.00 32,712 33,240 
7541 Construction & Svc. Wrkr. 3 3.00 3 3.00 62,748 62,748 

Sub·Total 503 469.25 502 468.25 S11,751,021 S11,707,239 

CHILDREN, YOUTH & FA!ILIES 

2302 Aaniniatrative Assistant III 1 1.00 1 1.00 $45,276 S44,268 
2303 Aaniniatrative Assistant 11 3 3.00 4 4.00 120,060 162,240 
2362 Perinatal Provider Netwrk Coord 1 1.00 1 1 .oo 50,664 52,152 
2366 EDP Coordinator, Health Svea. 1 1.00 0 o.oo 52,152 0 
2403 Accounting Technician 1 1 .oo 1 1.00 25,956 26,184 
2413 Analyst III 1 1.00 1 1.00 43,596 45,048 
2493 Intermediate AccOW1t Clerk 8 8.00 8 8.00 158,304 159,840 
2510 Senior Accou,t Clerk 1 1.00 1 1.00 23,304 23,076 
2700 Intermediate Clerk Typist 37 34.33 37 34.33 683,107 688,864 
2710 Junior Clerk Typist 1 1.00 1 1.00 14,832 14,832 
2714 Inter. Transcriber Typist 1 1.00 1 1 .00 21,564 21,240 
2730 Senior Clerk 10 9.25 11 8.92 217,338 210,041 
2745 Supervising Clerk 1 1.00 1 1.00 27,084 27,384 
2756 Aaniniatrative Secretary I 1 1 .00 1 1.00 21,216 21,612 
2757 Aaniniatrative Secretary II 2 2.00 2 2.00 49,584 50,160 
2761 Gr~ Secretary 1 1.00 1 1 .00 25,608 25,668 
4103 Public Health Nutrition Mgr. 1 1.00 0 o.oo 37,572 0 
4105 WIC Program Manager 0 o.oo 1 1.00 0 46,152 
4120 Coord. Child Hlth & Dia Prev. 1 1.l'O 1 1 .oo 56,652 58,308 
4124 Chief, Maternal & Child Health 1 1 .00 1 1 .oo 103,200 103,200 
4185 Pediatrician 0 0.00 1 1.00 0 60,852 
4192 Senior Physician 2 1.92 0 0.00 143,769 0 
4390 Chf, C&lifornia Children Svcs 1 1.00 1 1.00 58,308 58,308 
4395 Medical Therapy Unit Clerk 6 6.00 6 6.00 113,760 119,376 
4400 Occupational Therapist II 23 23.00 0 o.oo 864,984 0 
4410 Physical Therapist II 26 26.00 0 0.00 944,424 0 
4421 Pediatric Therapy Spec. 1 0 0.00 31 31.00 0 1,104,096 
4422 Pediatric Therapy Spec. II 0 o.oo 18 18.00 0 688,824 
4423 Pediatric Therapy Spec. III 0 0.00 7 7.00 0 287,952 
4432 Chief, Rehabilitation Svea 1 1 .oo 1 1 .oo 51,612 52,416 
4435 Supervising Therapist 7 7.00 0 0.00 309,960 0 
4517 Certified Nurse Practitioner 6 4.00 6 4.25 186,528 198,186 
4538 Staff Nurse II 5 3.08 3 2.08 120,731 80,425 
4555 Asst Chief Nurse, Public Hlth 0 0.33 0 0.33 19,376 19,376 
4560 Chief Nurse, Public Health 1 0.42 1 0.42 26,035 26,035 
4565 Public Health Nurse II 69 56.75 68 58.25 2,344,002 2,412,948 
4567 Public Health Nurse 111 11 10.92 14 13.92 481,687 609,216 
4570 Public Health Nurse IV 10 9.50 10 10.00 434,796 501,120 
4571 Public Health Nurse Manager 6 5.00 6 5.50 250,500 300,168 
4615 Nurses Assistant 4 3.00 3 3.00 77,712 58,644 
4625 Licensed Vocational Nurse 3 3.00 5 5.00 70,884 117,480 
4768 Senior Dietitian 8 6.00 10 8.00 187,272 252,288 
4770 Dietitian 1 0.00 0 0.00 0 0 
4m Nutrition Assistant 3 3.00 3 3.00 73,044 72,288 
4844 s~. Public Health Educator 1 1.00 1 1 .00 40,284 40,152 
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1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
. Budget Budget Budget Budget Budget Budget 

Clau Title Positions Staff Yrs Positions Staff Yrs Coat Coat 

4911 Social Services Aid II 23 21.75 23 22.00 411,597 417,648 
5221 Eligibility Technician 6 6.00 6 6.00 142,128 142,128 
5222 Eligibility Supervisor 1 1.00 1 1 .00 26,004 26,556 
5255 Patient Svcs. Specialist II , 1.00 , , .oo 27,420 27,432 
5261 Social Worker V 2 2.00 2 2.00 68,304 71,736 
8801 Public Health Manager 1 1.00 1 1.00 30,732 45,648 
8852 Achin. Child, Youth & Families 0 0.00 , 1 .00 0 65,160 

Sub-Total 302 275.25 305 284.00 S9,282,922 S9,636,727 

OFFICE OF AIDS ~BQIN!TIQ!I 

0970 Chief Office of AIDS Coord. 0 0.00 1 1 .oo so S56,892 
2313 Mental Hlth Resource Dev. Spec , 1.00 1 , .oo 46,152 42,636 
2367 Principal Achin. Analyst 0 o.oo 1 1 .oo 0 49,500 
2412 Analyst II 1 1 .00 1 1.00 41,064 41,376 
2413 Analyst Ill 2 2.00 1 1.00 87,192 45,048 
2757 Achinistratfve Secretary II 1 1 .oo 1 1.00 24,792 25,080 
4107 Hlth. Plaming & Prog. Spec. 1 1 .00 1 1.00 54,744 54,744 

Sub-Total 6 6.00 7 7.00 S253,944 S315,276 

ADM IN I STRA Tl ON 

0305 Asst Dep Dir, Physical Hlth Svcs 0 o.oo 0 0.00 so so 
0951 Asst Dep Dir, COIIIIU'lity Hlth Svc 0 0.00 3 3.00 0 209,772 
2221 Dep Dir, Pl.blic Health Svea 0 0.00 0 o.oo 0 0 
2223 Dep. Dir. COIIIIU'lity Hlth. SVca 0 0.00 1 1.00 0 91,932 
2304 Acininiatrative Assistant I 0 0.00 1 1.00 0 33,120 
2305 Chief, Aaninistrative Svcs (T) 0 0.00 1 1.00 0 52,152 
2366 EDP Coordinator, Health Svcs. 0 0.00 1 1.00 0 43,176 
2410 Legislative Analyst 0 0.00 1 1.00 0 41,832 
2412 Analyst II 0 0.00 1 1.00 0 41,376 
2422 Health Svea. EDP Prog Amin 0 0.00 1 1.00 0 52,152 
2730 Senior Clerk 0 o.oo 1 1.00 0 23,556 
2757 Aaniniatrative Secretary II 0 o.oo 2 2.00 0 50, 160 
2758 Acinfnistratfve Secretary Ill 0 0.00 2 2.00 0 61,536 
3118 Dept'l Con.,uter Specialist I 0 o.oo , 1.00 0 28,260 
4107 Hlth. Plaming & Prog. Spec. 0 o.oo , 1.00 0 54,744 

Sub-Total 0 0.00 17 17.00 so S783,768 

9999 Extra Help/ROU'lding Adjustment 0 22.09 0 22.10 S590,600 S590,600 

Slob-Total 22.09 22.10 1590,600 1590,600 

Total 1,225 1,141.51 1,236 1,173.84 '34,758,081 '36,157,279 

Salary Adjuatanta: S320,435 S(20,037) 

Preah-,Dverti- Pay: 298,170 298,170 

Ellpl~ Benefits: 10,656,630 11,317,306 

Salary Savi~: (1,279,946) (1,508,301) 

Total Adlustants s91995 1289 s,0,0871138 

Progr• Totals 1,225 1,141.51 1,236 1,173.84 144,753,370 146,244,417 
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PROGRM: EIIYIRCIIEITAL HEALTH SERVICES' 

PROGRM •: 41029 
NANAGER: Da, Avera 

DEPARTIEIT: HEALTH SERVICES 

ClRGANIZATU• •: 6000 
REFERENCE: 1994-95 Proposed Budget -Pg. 16-33 

AUTHORITY: Division 5, 13, 20, 21 and 22 of the Health and Safety Code provides for the regulation of establishments 
involved in food production, public housing, public pools and drinking water systems, mobilehome parks, sewage and 
sol id waste disposal. Also regulated I.Mlder the Heal th and Safety Code are vector control problems, occupational heal th 
issues for c°'-'lty eq,loyees, and local enforcement of the Radiation Control Laws. Chapter 6.5 of the Health and Safety 
Code provides for regulation of hazardous 11111terials I.Mlder the State Hazardous Waste Law. Sections 36.401·36.443 
relating to noise abatement and control are also enforced. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Dlaee 

DIRECT msT 
Salaries & Benefits $14,375,592 $14,089,542 $14,096,971 116,244,555 115,682,510 (3,5) 

Services & 51.Wl ies 1,836,188 1,065,243 1,442,160 2,216,481 2,550,976 15.1 

Other Charges 61,750 61,791 61,750 61,750 61,750 0.0 

Fixed Asseta 213,266 36,242 92,812 69,015 237,758 244.5 

leilllluraeaent 0 (19,262) (30,449) 0 0 o.o 

TOTAL DIRECT msT $16.486,796 $15,233,556 s1s 1 663 1 244 $18,591,801 118,532.994 (0.3) 

PIOGIWI REVENUE (15,549,776) (14,817,8502 (15,134,0172 (16,417,2382 (16,489,0572 0.4 

1ET GENERAL FUii) aJNTRIBUrlllf $937,020 $415,706 S5291227 s21114,563 $21043 1937 (6.0) 

STAFF YEARS 324.35 303.35 293.25 360.42 337.67 (6.3) 

PIOGIWI NISSlllf 

Protect and promote environnental health for our c011111.nity. 

1993-94 ACTUAL TO 1993-94 BU>GET IDFARISDI 

The FY 1993·94 Actual costs for Salaries end Benefits are S2. 1 Nil lion less than budgeted u a result of the Ccu,ty· 
.,ide hiring freeze and program controls to operate with less than the budgeted level of revenue. The revenue shortfall 
in fees is caused by: 1) the recession, end a decreased demand for services (such as building fees and permits); end 
2> the inability to fully iq,lement programs due to the hiring freeze. In addition, the progr11111 •intained vacancies 
in order to iq,lement FY 1994·95 program reductions caused by decreased reveruta eliminating the need to layoff staff. 

The $774,321 savings in Services and Suppl iea is due to a decreased demand for urvicea offsetting reverut ahortfal la. 

The FY 1993·94 Actuals for Fixed Assets was within the authorized spending level which was approved in ■id-year Board 
actions. 

ACIIIEVEJEJIT OF 1993-94 CBJECTJVES 

1. Regulate food establishments by coq,leting four inspections of all restaurants per fiscal year (24,280 
inspections) and two to three inspections of retail food 11&rkets per fiscal year (5,616 inspections) to ensure 
at least 95% of all graded food establishment inspections score an evaluation of above 90. 

A total of 21,012 restaurant inspections were conducted end 97% scored above 90. A total of 6,123 retail 
food •rket inpsections showed similar results. 

2. Provide three inspections each fiscal year for all pbl ic swi11111ing pools (18,759 inspections) to protect pbl fc 
swinming safety in San Diego CCU'lty. 

A total of 14,837 pool inspections were conducted, This BIIICU\t was short of the goal due to restrictions 
on hiring sumier help. 

3. Inspect all apartment houses end hotels at least once per fiscal year (2,558 inspections) within the 
unincorporated area of the CCU'lty and within the cities that have designated the Department of Health Services 
to enforce the State Housing Act. 

A total of 2,735 housing inspections were conducted. 
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4. Regulate the construction of septic tank systems to assure that 90X or 110re of annual septic tank failures occur 
only fn systems 10 years of age or older, 

During FY 1993-94, 91X of septic tank failures occurred in systems 10 years or older. 

5. Have all small water systems in conpliance with State approved work plan and to assure that all syateRB achieve 
95X or 110re conpliance with the state standards for bacteriological quality. 

During FY 1993-94, 99X of all water saq,les collected frCIII small water systems were in conpliance with state 
standards for bacteriological quality. 

6. Conduct 140 hazard evaluations of County worksites to assure conpliance with CAL/OSHA and other State and local 
environnental work standards. 

148 hazard evaluations of County worksites were conducted in FY 1993-94. 

7. Provide 958 radiation source inspections, investigations, and related activities of x-ray 11&chines and radioactive 
11&terial license holders to prevent ~cessary exposure to ionizing radiation. 

879 radiological health actions were conducted. The budgeted lrlits of 958 were estimated because the 
radiation contract had not been finalized. (Reiri>ursement is based on costs, not lrlits). 

8. Provide training to 500 County eq,loyees on various occupational health and industrial hygiene topics including 
respiratory protection and asbestos training. 

702 COlrlty eq,loyees were trained on respiratory protection, asbestos awareness, ergonomics, asbestos 
operations and maintenance and chemical hygiene. 

9. Provide 175,000 Vector Control services throughout the county to prevent the transmission of vector-borne 
diseases. 

60,665 vector control services were provided during FY 1993·94. Thia was less than the budgeted ml!CU\t 
because during FY 1993-94, the Vector Surveillance and Control Division changed the way fn which lrlits of 
service are recorded. The change 1110re accurately reflects lrlita of service provided to the public by 
111easuring lrlits of actual service rather than lrlita of labor required to perfor11 the service. The budget 
for FY 1994·95 reflects this 11easurement change. 

10. Investigate 900 excessive noise conplaints and 1,200 housing conplaints. 
878 noise conplaints and 222 variances and licenses were processed. 1,008 housing related coq,laints were 
investigated. 

11. Provide at least one inspection annually of 6,700 pennftted hazardous 11atarials establishments and at least one 
inspection every 18 11onths for 900 •small handler• pel'lllitted hazardous •tedals astabliahments lrlder the 
Department of Health Services• Jurisdiction. 

6,456 inspections were made of permhted hazardous 11Bterials facilities. The rumer of •Blllllll handler• 
permitted hazardous 11Bterials facility inspections was 669 or 741 of the 900 facilities to be inspected over 
an 18 110nth period. 

12. To inspect, at the time of drilling, a representative random saq,le Ede up of 251 of pennitted well sites, and 
perfonn follow up inspections to ensure proper conpletfon and IIBintenance of 90X of permitted wells fn accordance 
with applicable laws and regulations. 

The Monitoring Well program inspected, at the time of drilling, 7X (54) of the 815 permitted well sites. 
The goal of 25X was not reached because of staff shortages and a hiring freeze. Follow up inspections were 
performed on 76X (622) sites to ensure proper conpletfon and •fntenance of permitted wells. The 90X goal 
was not reached due to stafling deficiencies. 

13. Provide emergency response resources to all areas of the County in a timely, cost effective 11amer. 
The Hazardous Materials Management Division (HNND) fa a Hazardous Incident Response Temn (HIRT) contractor 
to provide emergency response services throughout San Diego County. The contract requires a 60 ■inute 
response on the second incident ~ispatched, 90X of the time. The HNND met these contractual requirements 
for responses in 100X of all responsaa and raaponded to 171 chaafcal emergencies lrlder the budgeted coat. 

14. Provide household hazardous 11atedals CCIIIIIU'lity education. Encourage prudent buying habits to ■inf■ize household 
hazardous waste. Pursue recycling, treatment and reuse alternativaa for household hazardous mtariala collected. 
Provide disposal services for household hazardous waste to San Diego County raaidents. 

The San Diego Regional Household Hazardous Materials Progr .. •s 24 hour bilingual hotline provided 
information to 49,896 residents. The schools progr .. and youth presentations reached a total of 16,317 
students and teachers, and ycxa,g people. CCIIIIIU'lity education reached over 453,116 people through n,lti• 
cultural events with information distribution. 

During FY 1993·94, a total of 442,746 polrds of household hazardous waste (NHW) were diverted from fq,roper 
disposal in sol id waste landffl ls, sewer and stonn drain systems, to one day collection events and permanent 
HHW service facilities in Chula Vista and Coronado. The one day collections events held throughout the 
County provided disposal services to 4,926 residents and drop off services at the permanent NHW facfl fties 
serviced 2,917 residents. 

15. To perfor111 Local Enforcement Agency inspections at all solid waste facfl ftfes fn the County Insuring c°""l fence 
with all solid waste laws and regulations. 

The Solid Waste Division of Environnental Health Services, as the Local Enforcement Agency for solid waste 
facflftfes, performed 518 inspections on 105 solid waste facilities during FY 1993-94. 
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16. Conduct inspections and investigations of haulers crossing the United States, Mexico border and at Califomia 
Highway Patrol weigh stations in San Diego Cou,ty to detennine if the shipments contain hazardous wastes and 
confonn with applicable laws and regulations I.Wider contract with the California Environnental Protection Agency 
of the State Department of Toxic Substance Control. 

The State Department of Toxic Substances Control did not submit the Border Truck Inspection contract in time 
for the HMMD to execute the contract in FY 1993·94. (The contract was fully executed on July 27, 1994 for 
FY 1994·95. The first truck stop inspections at the border were lll8de August 8, 1994.) 

17. Inspect permitted I.Wldergrou,d storage tank facilities amually to verify coq,l iance with applicable laws and 
regulations for tank monitoring and the reporting of unauthorized releases. 

The HMMD inspected 807 I.WldergrOU"ld storage tank facilities to verify coq,liance with applicable laws and 
regulations for tank monitoring release reporting. 

18. To iq)rove informational outreach· to the public and other government entities on proper management of hazardous 
materials. 

outreach efforts during FY 1993·94 focused on establishing cooperative partnerships with businesses and 
other governmental agencies. The Connu,ity Services and Plaming Division of Environnental Health Services 
conducted the following activities within the scope of their outreach program: (1) developed and 
coordinated the SYNERGY newsletter, designed to give businesses the tools to be proactively involved in the 
regulatory process; (2) met four times with the EHS/Jndustry Coordination Group to focus on hazardous waste 
legislative and regulatory development, information exchange, and outreach issues; (3) held eight 11Jlti· 
agency training and information exchanges with representatives of local agencies and businesses; and (4) 
lll8de nunerous presentation pertaining to pollution prevention to business groups and trade associations. 

19. Provide local oversight for unauthorized releases (leaks) frm I.Wlderground storage tanks (UST) in accordance with 
the State Water Resources Control Board contract. 

The Site Assessment and Mitigation (SA/N) Program provided local oversight for 2,274 unauthorized releases 
from I.Wlderground storage tanks in accordance with the State Water Resources Control Board contract. During 
FY 1993·94 SA/M identified 228 new cases and closed a total of 105 cases. 

20. oversee the design, construction and inspection of new, repaired or upgraded UST including leak detection 
equipment and the closure of existing UST through plan check review, inspection and required S&q)ling. 

The I.Wldergrou,d Storage Tank Construction, Repair/Removal program, through plan check review, inspection 
and required S&q)l ing, issued 451 permits tn FY 1993·94. The 451 permits represented 3,115 closures, 1,154 
installations and 82 repairs/repipes. 

21. Develop a Memorandun of Understanding between the Cou,ty and the Regional Water Quality Control Board clarifying 
the roles of each agency in overseeing environmental assessments and cost recovery for such work. 

Cou,ty Counsel determined that a Memorandun of Understanding (MOU) was not feasible; however, the COWlty 
continues to work with the Regional Water Quality control Board in overseeing environnental assessments. 

22. Ensure that solid waste facilities are fn coapl iance with the 11ininn standards required in the Federal and State 
Law as they pertain to solid waste. 

All active solid waste facilities are currently in coq,liance with Federal and State operational standards 
for Sol id Waste facilities.· 

23. Encourage the siting of new, permitted facilities to meet the source reduction requirements by facilitating the 
permitting and working with state agencies to streamline the permitting process. 

The Local Enforcement Agency permitted one new COq)()St facility in FY 1993·94 and they are currently in the 
process of permitting four new large volune transfer stations. 

24. Initiate assessment and cleaf"ll4) of all identified landfill sites known to threaten public heal th and grOU'ldwater, 
and develop practical corrective action guidelines and a joint enforcement strategy with staff of the Regional 
Water Quality Control Board. 

The Local Enforcement Agency fo·r solid waste facilities successfully assisted in the cleaf"ll4) and closure 
of two sol id waste burn sites and are currently working on six additional sites. They routinely .at with 
the Regional Water Quality Control Board to discuss projects and priorities. 

25. Interact with representatives of cities to determine how beat to help them achieve their solid waste goals and 
resolve problems associated with solid waste collection and disposal within cities. 

The Local Enforcement Agency for sol id waste facilities routinely meets with city officials at their request 
to help develop solid waste facilities within their bol.Wldaries. 

26. Minimize solid waste transportation and collection problems related to safety, odors, vectors, leakage, iq,roper 
disposal of medical, radioactive, and household hazardous wastes by encouraging and evaluating solid waste load 
check programs. 

The Local Enforcement Agency for wolid waste facilities routinely inspects all waste hauler facilities and 
responds to coq,laints to resolve problans. Each solid waste facility inspection includes an evaluation 
of the solid waste load check program. 
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27. Reduce the IIIIOU"lt of waste disposed into landfills by training and educating Cou,ty staff, peraitted buair,eaa, 
and public agencies to eliminate wastes/waste streams which have alternative uses. 

Outreach efforts during FY 1993·94 focused on establishing cooperative partnerships with businesses and 
other governmental agencies. The COIIIIU'lity Services and Plaming Division of Environnental Health Services 
conducted the following activities within the scope of their outreach program: (1) developed and 
coordinated the SYNERGY newsletter, designed to give businesses the tools to be proactively involved in the 
regulatory process; (2) met four times with the ENS/Industry Coordination Group to focus on hazardous waste 
legislative and regulatory development, information exchange, and outreach issues; (3) held eight a.1lti· 
agency training and information exchanges with representatives of local agencies and businesses; and (4) 
made runerous presentation pertaining to pollution prevention to business groups and trade associations. 

28. Audit for the ■igration of landfill gases during routine Inspections, coq,laint investigations, and agency 
referral follow-~ and require and promote iq,roved landfill gas control systems throughout the Cou,ty. 

The Local Enforcement Agency for solid waste has added new landfill gas monitoring equipnent used In 
conj~tion with landfill inspections and coq,laint investigations. They also work closely with the Air 
Pollution Control District and managers of landfills to resolve problems. As a result, one landffl l 
(Chollas) has put in a whole new landfill gas control system and seven additional landfills are in the 
process of installing new landfill gas control systems. 

29. Investigate and research all available information on historical solid waste sites to evaluate potential lq,acts 
on public health and the environnent. 

The Local Enforcement Agency for solid waste has researched and investigated all available information on 
historical solid waste sites. This endeavor has resulted in the location of 33 burn sites and 43 closed 
sites. 

1994-95 ADCIPTED PIOGRM c:BJECTIVES 

1. Inspect all heal th regulated businesses in San Diego Cou,ty to insure they aeet local, state and federal heal th 
standards. 

2. Investigate citizen coq,laints regarding Health Code violations where a serious public health or safety Issue fa 
involved. 

3. Control and IIIOl"litor IIIOSqUitoa, rodents, flies and other vectors. 

4. Educate the pu:,lic and COU'\ty eq,loyees regarding envlrornental health and safety Issues. 

5. Monitor grcxn:lwater and surface water to detect and prevent releases of cont•inenta and pollutants. 

1994-95 ADCIPTED PIOGRM ClJTOOIE IESlA.TS 

1. 90X of all health regulated businesses in San Diego Cou,ty will aeet local, state and federal health atandarda. 

2. 95X of all citizen coq,lainta regarding code violations where a serious public health or safety iaaue is involved 
will be responded to in 24 hours or less with corrective action taken inrnediately. 

3. 95X of all vector control services will result in reduced humm exposure to vectors, and citizen satisfaction with 
the action taken. 

4. 2,000 inemers of the public and Cou,ty eq,loyees will be educated regarding envlronnental health and safety 
issues. 

5. 10m: of all installations, repairs and removals of "'1ClergrOU'ld storage tanlcs, wells and septic systems wfll .. t 
local, state and federal health standards. 

1994-95 ADCIPTED SL8 PROGRM ACTIVITIES 

The FY 1994·95 direct coats are decreasing by $58,807 fr011 the FY 1993·94 Budget level. This reduction Includes 
reductions to Salaries and Benefits of $110,646 (14.42 SY) and an increase to Services and Supplies as a result of 
internal reorganizations and efficiencies,salary adjustments and terwilnatlon of the Integrated Leave Progr•; and 
reduction to Salaries and Benefits by $420,644 (11.33 SY) and Services and Supplies by $26,437 as Reduction Jtea. 
Fixed Assets totalling $237,758 ere offset by Salaries and Benefits reductions, therefore not adding to Net COU'\ty 
Cost. Change Letter reduced Salaries and Benefits by $30,755; although 3.00 SY were added, Retirement rate adjustments 
offset the increased Salary and Benefit coat. Services and SuppliH increased for non-salary costa aaaociatad with 
increased grants and contrecta. 

Other charges in FY 1994-95 provide $61,750 for thia progr•'s share of debt services incurred for the purchase of the 
Department'• new minl•coq,uter budgeted through SANCAL. 

Staff years (SY) are decreasing by 23.75. Of the staffing reduction 14.42 SY were included In Environnental Health's 
Budget Change Requests, and 11.33 SY were reduced to offset General fw,d coats. 
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The activities of this program are sunnarized •• follows: 

1. Cormu,ity Food and Housing Program [80.67 SY; E • 14,318,480; R • S4, 179,650] including regulation of food 
establishments, apartment houses, swinming pools, trash and debris encl dog dropping coaplaints is: 

o Mandated/Discretionary Service Level. 

o Decreasing 5.33 SY Registered Environnental Health Specialist. 

o Decreasing 1.00 SY Registered Environnental Health Technician (EHT). 

o Decreasing 2.00 SY Clerical. 

o Able to conduct 26,000 Food Handling Establishment Inspections, 18,759 P~lic Pool Inspections, and 2,558 
Multi-Family Housing Inspections. 

2. Land Use Program [40.50 SY; E = S1,484,010; R • S1,463,838] including regulation of the construction and 
operation of septic tanks, the provision of inspection services for small water systems for coq,l i ance with state 
standards for bacteriological quality, and a water cross connection program is: 

o Mandated/Discretionary Service Level. 

o Decreasing 1.17 SY Environnental Health Land Use Specialists. 

o Decreasing 1.00 SY Environnental Health Technician (EMT). 

o Able to process 3,000 Land Use Projects. 

3. Hazardous Materials Management Program [144.50 SY; E = SS,336,140; R • S7,048,510] including the regulation of 
the storage, processing, transporting and disposal of Hazardous Materials and the regulation of all \llderground 
storage tanks in San Diego Cou,ty is: 

o Mandated/Discretionary Service Level. 

o Decreasing .25 SY Hazardous Materials Specialist. 

o Decreasing 4.75 SY Clerical. 

o Decreasing 1.00 SY Hydrogeologist. 

o Decreasing 1.00 SY Radiation Management Specialist. 

o Able to conduct 7,000 Hazardous Materials Inspections. 

4. Vector Surveillance & Control District [45.00 SY; E • S2,702,600; R • S2,702,600J including the control of 
disease-bearing rodents in contract cities encl the control of IIIOSqUito breeding cou,tywide is: 

o Mandated/Discretionary Service Level. 

o Able to provide 60,500 Vector Control Services. 

o Decreasing 1.00 SY Clerical. 

o Decreasing 2.00 SY Vector Control Technician. 

5. Occupational & Radiological Health Program [13.00 SY; E • S969,488; R = $372,183] including conducting workplace 
hazard evaluations for cou,ty eaployees, providing occupational health information to the general pbl ic, 
inspecting and investigating x·ray producing equipment and radioactive material license holders, enforcing the 
Noise Control Ordinance in unincorporated areas of the County and in contract cities is: 

o Mandated/Discretionary Service Level. 

o Decreasing 1.25 SY Industrial Hygienist. 

o Decreasing 1.00 SY Clerical. 

o Able to provide 4,600 Occ'4)8tional Health Services. 

6. Envfronnental Health Services Adninistration and Support [14.00 SY; E • $722,276; R • $722,2761 including support 
fr0111 Environnental Health Services Adninistration encl clerical staff to ell EHS divisions fa: 

o Discretionary/Discretionary Service Level. 

o Able to provide fiscal 111anagement of approximately $19,177,477 in reven,ea fran pel'llits, fees, contracts 
end s~entions. 
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PROGRM ~ BT SlUtCE 
~Fna 

1993-94 1993-94 1994-95 1993-94 
Scxrce of Rewn,e Actual Budget Buctaet Buctaet 

CHARGES: 
Bulk Asbestos Analysis Fee S6,275 S3,275 S3,729 S454 
Radiation Shielding 7,125 10,000 10,500 500 
Puiper Truck Permit Fees 9,575 5,500 8,800 3,300 
Construction Pennits•Septic 206,600 357,837 225,237 (132,600) 
Construction Permits-Grading 14,672 47,983 17,983 (30,000) 
Monitoring Well Fees 563,000 500,000 500,000 0 
Hazardous Materials Division Fees 230,304 219,720 219,720 0 
Hazardous Materials Pennit Fees 2,732,217 2,365,957 2,771,757 405,800 
Base Permit Fee 1,170,499 1,075,622 1,086,022 10,400 
Tant Installation Fees 123,784 131,818 138,818 7,000 
Tant Closure Fees 174,727 191,575 171,575 (20,000) 
Animal Per11it Fees 3,185 3,070 3,520 450 
Other Misc Pennit Fees 6,810 5,220 5,995 775 
Food Handling Establ ishinent Fee 2,887,343 2,786,260 2,950,260 164,000 
Food Plan Check Fees 296,490 473,331 331,331 (142,000) 
Vending Vehicle Pennft Fees 224,316 219,970 209,170 (10,800) 
Housing Permit Fees 402,971 400,116 408,716 8,600 
Water Per111it Fees 93,445 53,710 86,010 32,300 
Public Pool Pennit Fees 795,930 877,508 786,429 (91,079) 
Pool Plan Check Fees 27,705 107,800 20,100 (87,700) 
Returned Check Fee 1,955 0 0 0 
Plan Check & Field Inspection 612,913 1,011,934 755,162 (256,772) 
Charges Air Pollution Control Dist. 982 2,500 2,500 0 
Ccu,ty DPW Asbestos Analysis Fee 6,646 5,800 5,800 0 
Charges in Airport Enterprise Fund 1,324 0 0 0 
Mobile Home Parks 82,034 85,039 85,039 0 
Other Charges 3,295 0 0 0 

Sub-Total $10,686,122 $10,941,545 $10,804,173 $(137,372) 

CONTRACTS: 
Military Local oversight ProgrBII 0 79,141 0 (79,141) 
Military Underground Tri Progr• 5,915 14,001 60,500 46,499 
State-Radiation Control Progr• 390,034 445,840 445,840 0 
State Grant CIWNB 0 39,299 39,299 0 
State Toxic S1atances 0 110,000 376,426 266,426 
Housfng/ComlU\ity Devel0p11ent 13,338 0 0 0 
City SD Household Toxics 219,917 192,800 222,800 30,000 
San Diego Zoological Society 117,157 120,000 120,000 0 
Unified Disaster Cou,cil·H.I.R.T. 

(Hazardous Mat• l Incident Response Team) 320,678 211,693 320,026 108,333 
Office of Disaster Preparedness 10,384 10,000 10,000 0 
State - Leaking Underground Tents 1,475,151 1,309,477 1,400,000 90,523 
Ccu,ty DPW·Road Fund 36,572 0 0 0 
Ceu1ty DPW·Solid Waste Enforcement 421,326 1,073,033 681,705 (391,328) 
Cowtty/DPW·Household Toxics 427,319 626,165 626,165 0 
City (San Diego)-Solid Waste 115,000 40,000 125,000 85,000 
City SD Misc Enforce SVCS 14,319 2,665 2,665 0 
City SD Mission Bay Water Monitor 18,236 13,628 13,628 0 
Encina Water District-Household Toxics 1,500 7,500 7,500 0 
Ccu,ty·So. CA Hazardous Waste Mgmt. 

Authority-Joint Powers Agreement 39,592 30,000 30,000 0 
City (Chula Vista)·Household Toxics 5,220 0 0 0 
Sweetwater Cross Conn Control 128,143 124,393 124,393 0 
City (Escondido) Noise Control 58S 1,000 1,000 0 
City (Oceanside) Industrial Hygiene 0 2,000 0 (2,000) 
City (Oceanside) Noise 564 10,000 1,000 (9,000) 
City (Vfsta)-Nofse Control 7,000 4,750 4,500 (250) 
City (Chula Vista) Industrial Hygiene 1,819 1,700 1,700 0 
City (Del Mar) Noise Control 1,000 1,000 0 (1,000) 
City (Encinitas) Noise Control 9,500 9,000 9,000 0 
City (La Mesa) Industrial Hygiene 1,450 3,000 1,500 (1,500) 
City (Solana Beach) Noise Control 3,000 2,174 1,000 (1,174) 
Helix Water District Industrial Hygiene 2,274 2,274 2,274 0 
San Diego City Industrial Hygiene 14,428 21,000 21,000 0 
City (San Diego) Water Utilities Vector Control 11,587 20,762 20,762 0 
Unified Port Dist Rodent Ctr 23,201 34,472 34,472 0 

Sub-Total S3,836,209 S4,562,767 S4,704,155 $141,388 
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PROGRNI REVEalE BY SWRCE 
~Frca 

1993-9' 1993-9' 1994-95 1993-9' 
Source of Revene Actual Budget Budget Budget 

GRANTS: 
U.S. EPA Pollution Prevention 36,745 0 49,097 49,097 
State Pollution Prevention 49,800 0 49,800 49,800 
U.S. EPA Grouidwater 21,492 0 0 0 
Federal Grant (Fed. Emergency Mgmt. Agency) 17,953 0 0 0 

Sub-Total $125,990 so $98,897 $98,897 

OTHER: 
Fines and Penalties 1198,331 185,100 1202,900 1117,800 
Jury or Witness Fee 5,606 0 0 0 
Other Miscellaneous Revenue 303,915 139,300 295,800 156,500 
Prior Year State Revenue 209,143 0 0 0 
Sanitation Other Govt-Vector Control Dist. 2,566,448 2,955,985 2,841,348 (114,637) 
Misc. Revenue Prior Year (134,063) 0 0 0 
EHS' revenue directed to Public Health 

Services• programs for support services (120,937) (172,275) (172,275) 0 

Sub-Total $3,028,443 $3,008,110 S3,167,m 1159,663 

REALIGNMENT: 
Health Accou,t - Vehicle License Fees $635,955 1668,905 1668,905 so 
Sub-Total $635,955 1668,905 1668,905 so 

Total Direct Progr8111 Revenue $18,312,719 $19,181,327 119,443,903 1262,576 

Department overhead and 
Coi.tt~ External overhead Allocation: 1(3.118.1022 1c211641os92 ${2.954.846) $(19017572 

Total 115,134,017 116,417,238. 116,489,057 171,819 

GEIIERAL RM> IDITRIBUTICII DETAIL 
0uslge Frca 

1993-9' 1993-9' 199'-95 1993-9' 
General Fini Contritutian By Sowce Actlal Budget ludget Budget 

REALIGNMENT MATCH: 
Health AccCM61t - Vehicle License Fees 1174,837 1183,896 1183,896 so 
Sub-Total 1174,837 1183,896 1183,896 so 
GENERAL FUND SUPPORT: 

1508,346 11,990,667 11,860,041 1(130,626) 

Sub-Total 1508,346 11,990,667 11,860,041 1(130,626) 

Total S683, 183 S2, 174,563 $2,043,937 1(130,626) 

EXPLAIIATICII/CDIEIIT CII PROGRM REVEalES: 

Fiscal Year 1994-95 total direct program reverut& are increasing by 1262,576 fr0111 the FY 1993·94 Adopted Budget level, 
with decreased contracts offset by other contract increases. 

The total Realigmient match requirement is S4.4 Million which will be •tin eligible progr8118. 

The 11,860,041 showing as General Fllld Support exceeding the required 11&tch fa the result of Discretionary Ovennatch 
for general fi.td activities to which the Board has continuously supported. These activities include the following: 
Occl4)8tional Heal th 1596, 723; Proposition 65 1231, 713; Water/Housing/Sewage S493,429; Hazardous Incident Response Team 
1226,388; Jail & Detention Facilities S4,538; Non-Permitted Food Sites 151,121; Non-Permitted Housing Sites 112,195; 
Contaminated Sites 1159,195; Non-Permitted Hazardous Materials Sites 16,546; and Noise Control S78,193. 
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FIXED ASSETS 

ltm 

Office Equfpnent 
Data Processing Equipnent 
Engh1eering/lndustrial Equipnent 
Electronic Equip• Audio/Video 
Specialized Depart & Safety Equip 

Total 

WEHia.ES/CXJIUIICATICII ECIUIPEIIT 

ltm 

CCIIIIU'lication Equipnent 
Vehicles/Transport Equipnent 

Total 
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Clla'ltity tklit 

, Lot , Lot , Lot , Lot , Lot 

Clla'ltity ~it 

1 Lot 
1 Lot 

Total Cost 

S65,000 
99,763 
18,300 
1,195 
2,000 

S186,258 

Total Cost 

S9,000 
42,500 

S51,500 
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PERFCIDWICE Jll>ICATCllS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Act1.al Actl.Bl Act1.al Budget Budget 

ACTIVITY A: 
Enviroraental Health Services 

X OF RESOORCES: 1DDX 

WORKLOAD 

Food Handling Esteb Inspections (a) 29,357 25,553 27,135 29,896 26,000 

Land Use Projects (b) 4,582 3,504 2,780 3,700 3,000 

Multi FMlily Housing Inspections (d) 3,093 3,695 2,735 2,558 2,600 

P\blic Pool Inspections (C) 18,763 22,278 14,837 18,759 20,000 

Hazardous Materials Inspections (a) 6,840 6,661 7,125 6,700 7,000 

Medical Waste Inspections 433 646 979 600 900 

Occ'-l)Btional Health Services 5,162 7,042 6,180 5,500 4,600 

Vector Control Services (a) 184, 101 159,646 60,665 175,000 60,500 

EFFICIENCY£0UTPUT 

Food Handling Esteb Inspections I 92.02 1100.30 I 97.82 I 96.88 1111.36 

Land Use Projects (d) 1307.49 1329.46 1310.62 1329.93 1321.48 

Multi Family Housing Inspections I 97.66 1109.08 1153.29 1119.49 1187.47 

P\bl ic Pool Inspections I 41.17 S 37.42 S 46.11 S 36.31 S 41.69 

Hazardous Materials Inspections S573.59 S534.37 1532.99 1531.26 1531.55 

Medical Waste Inspections 1365.29 1327.86 1337.62 1327.59 1354.04 

Occ'-l)Btional Health Services 1165.24 S125.24 1143.52 1167.96 1171.17 

Vector Control Services I 15.02 S 16.07 I 44.63 I 14.75 I 43.29 

EFFECTIVENESS£0UTCOME 

Percent of Restaurants Scoring 90X 96.0X 96.0X 97.0X 95.0X 95.0X 

Percent of Small Water Systems 95.0X 99.0X 99.0X 95.0X 96.0X 
Saq:,les Meeting State 
Bacteriological Standards 

Percent of Septic Tank Failures 94.0X 91.0X 91.0X 90.0X 90.0X 
in Systems 10 Years or Older 

Response to Noise Caq:,laints 81.0X 87.0X 85.0X BO.OX BO.OX 
Within 3 Working Days 

Response to Vector Caq:,lafnts BO.OX 82.6% 76.0X BO.OX BO.OX 
Within 3 Working Days 

Percent of Pool Inspections fn 
• Caq:,l iance with State Regulations 

55.0X so.ox 58.0X 60.0X 60.0X 

Percent of Inspected Establishments 67.0X 73.0X 81.0X 90.0X 90.0X 
in Substantial Caq:,lianc::e with State 
Standards for Hazardous Material• 
Requirement• 

(a> work outputs were down in FY 1992-93 due to staff vacancies. 
(b) Work outputs were down in FY 1992-93 and in FY 1993-94 due to fewer project• being aaitted. 
(C) The budgeted workload 111easure was reduced fram four to three inspections per year in FY 1991-92. Work output fn 

FY 1993-94 was down due to restrictions on hiring. 
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PEJlFCltlWICE lll>ICATCltS 

1991-92 
Actual 

1992-93 
Actual 

1993-94 
Actual 

DEPARlJEIT: IEALTI SERVICES 

1993-94 
Budget 

1994-95 
Budget 

(d) Nud:>er of inspections in FY 1993·94 were down from FY 1992-93 due to 110re thorough in-depth inspections being 
done. 
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STAFFIIIG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Clas Title Positiarw Staff Yrs Positiarw Staff Yrs Cost Cost 

0952 Asst Dep Dir, Envrnmtl Hlth 1 1 .oo 1 1 .00 $64,056 $64,056 
2230 Dep Dir, Envrnmtl Hlth Svcs 1 1.00 1 1.00 82,248 82,248 
2302 Achin Assistant III 3 3.00 3 3.00 135,828 132,804 
2303 Achin Assistant II 2 2.00 2 2.00 80,040 81,120 
2304 Achin Assistant I 4 4.00 4 4.00 132,288 132,480 
2368 Achin Svcs Manager I 1 1.00 1 1.00 52,152 52, 152 
2427 Assoc Systems Analyst 3 3.00 3 3.00 148,824 146,736 
2493 Intermediate Acc~t Clerk 3 3.00 3 3.00 59,364 59,940 
2525 Sr. Systems Analyst 0 0.00 1 1.00 0 49,896 
2700 Intermediate Clerk Typist 51 48.50 40 37.75 964,956 757,416 
2725 Principal Clerk I 0 o.oo 1 1 .00 0 26,532 
2729 Office Support Secretary 2 2.00 2 2.00 42,192 45,456 
2730 Senior Clerk 10 10.00 10 10.00 234,960 235,560 
2745 S~rvising Clerk 3 3.00 3 3.00 81,252 82,152 
2756 Actnin Secretary I 6 6.00 6 6.00 127,296 129,672 
2757 Actnin Secretary II 5 5.00 5 5.00 123,960 125,400 
2758 Actnin Secretary Ill 1 1 .00 1 ,.oo 30,672 30,768 
3008 Sr. Word Processor Operator 1 1 .oo 1 1.00 25,596 25,596 
3009 Word Processor Operator 2 2.00 2 2.00 44,328 45,576 
3114 Nicroc~ter Progranmer 1 1 .oo 1 1 .oo 31,368 32,940 
3119 Dept'l C~er Specialist II 1 1 .00 1 1.00 33,312 35,208 
3120 Dept'l C~er Specialist III 2 2.00 2 2.00 80,328 83,664 
3161 Supv Industrial Hygienist 1 1.00 1 1.00 54,696 54,696 
3163 Industrial Hygienist J 1 0.25 0 0.00 0 0 
3615 Asst Civil Engineer 1 1.00 1 1.00 38,112 43,908 
3692 Hydrogeologist 3 3.00 2 2.00 138,780 94,776 
3710 Plblic Health Engineer 1 1.00 1 1.00 60,936 56,928 
3857 Industrial Hygienist II 6 6.00 5 5.00 293,400 247,560 
3860 Chf, Occupational/Radiol. Hlth 1 1.00 1 1.00 58,836 58,836 
3888 Asst Noise Control Officer 1 1.00 1 1.00 38,472 38,472 
4700 Chf, Env. Health SVca 2 2.00 2 2.00 106,896 106,896 
4701 Senior Health Physicist 1 1.00 1 1.00 54,444 54,444 
4707 Env Nlth Technician 6 6.00 4 4.00 119,376 82,752 
4708 Asst Chf, Conm Food & Nang 1 1.00 1 1.00 51,252 51,252 
4711 Chf, Vector surv & Ctrl 1 1 .00 1 1.00 60,576 60,576 
4735 Registered Env Nlth Spec I 28 28.00 24 23.67 889,728 776,172 
4740 Env N l th Land Use Spec II 14 13.17 12 12.00 489,010 465,552 
4741 Env H l th Land Use Spec 111 8 8.00 8 8.00 343,968 348,576 
4742 Env Hlth Land Use Spec IV 3 3.00 3 3.00 146,304 146,304 
4745 Registered Env Hlth Spec 11 26 26.00 26 26.00 984,984 975,936 
4748 Asst Chf, Haz Nat Mgmt 1 1 .00 1 1 .oo 60,576 60,576 
4751 Hazardous Materials Spec I 8 8.00 5 4.25 246,048 142,341 
4752 Hazardous Materials Spec II 60 59.50 63 63.00 2,394,756 2,573,424 
4753 Hazardous Materials Spec Ill 23 23.00 23 23.00 1,051,836 1,053,216 
4754 Hazardous Materials Spec IV 5 5.00 5 5.00 249,480 249,540 
4755 Registered Env. Hlth Spec III 10 10.00 10 10.00 429,960 428,400 
4756 Chf, Hazardous Materials Mgmt 1 1.00 1 1.00 51,312 60,576 
4757 Radiation Ngt Specialist 4 4.00 3 3.00 162,288 121,752 
4758 Registered Env Hlth Spec IV 3 3.00 2 2.00 133,416 88,968 
4761 Vector Control Tech IJ 23 23.00 23 23.00 672,336 685,032 
4762 Vector Control Tech Ill 7 7.00 5 5.00 232,764 160,860 
4766 Vector Control Tech IV 4 4.00 4 4.00 152,640 152,640 
4767 Sr Vector Ecologist 3 3.00 3 3.00 144,504 144,540 
4769 Vector Surv & Ctrl Mgr 2 2.00 2 2.00 106,896 98,736 
9999 Extra Help 0 3.00 0 3.00 95,785 95,785 

Total 362 360.42 338 337.67 112,689,387 112,237,394 

17-45 



--- --------------

PROGRM: EIIVIIHIIEITAL NEAi.TN SERVICES DEPARTIEIT: EAL.TN SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title ·Positiana Staff Yrs Positiana Staff Yrs Cost Cost 

Salary Adj1ataente: $(4,982) $(32,655) 

Prai.tOVerti• Pay: 181,714 181,714 

Elllployee Benefits: 3,703,224 3,701,667 

Salary Saviree: (334,835) (405,610) 

Total Adjustaente 131545 1121 13,445,116 

Progr- Totals 362 360.42 338 337.67 $16,234,508 $15,682,510 
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PIOGRM: IEITAL EAi.TN SERVICES DEPARTIEIT: EAi.Ti SERVICES 

PIOliRM •= 42001 CltGAIIIZATICII •: 6000 
NAIIAGER: Stephen N. Narain IEFEREIICE: 1994-95 Praposed Budget -Pl- 16-43 

AUTIDITY: This program was developed for the purpose of carrying out the provisions of Section 5600 Welfare and 
Institutions Code, Division 5, Part 2 as amended by the Bronzan·McCorquodale Act (Assent>ly Bill 1288) previously known 
as the Short/Doyle Act. The code states that the County Board of Supervisors shall establish a COIIIIU'lity based aental 
health service to cover the entire area of the county in accordance with the County's negotiated Performance Contract 
(formerly SB 900) with the Department of Mental Health Services, State of California. 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actlal Actlal Actlal Budget l!Qlet Chara 

DIRECT aJST 
salaries & Benefits S34, 296,487 132,286,219 132,461,161 131,934,963 132,540,673 1.9 

Services & ~lies 30,948,547 32,130,257 34,854,962 31,959,091 36,039,804 12.8 

Other Dlarges 5,985,839 8,575,540 9,686,815 6,734,976 6,778,276 0.6 

fixed Assets 143,788 140,463 7,523 0 107,719 100.0 

Yehicle/C:C-. ~ip. 0 0 0 0 0 o.o 

TOTAL DIRECT aJST S71 13741 661 S73 1 132 1479 S771010 1461 $7016291030 $75 14661472 6.8 

PROGRM REVEIIE $(56,931,066) $(59,450,966) $(64,893,959) $(60,657,760) $(65,811,395) 8.5 

IIET GENERAL RN» CDfJR IBUTICII $14,443,595 $13,681,513 $12,116,502 $9.971,270 S91655 1077 (3.2) 

STAFF YEARS 722.11 665.13 658.31 699.9 694.23 (0.8) 

PROGRM NISSICII 

To pr01110te mental health and eli■inate the debilitating effects of ■ental illness. The purpose of NHS is to provide, 
within the l i■ited of existing fWlding, a c~rehensive system of treatmnt, rehabilitation, and prevention-oriented 
services for persons who are persistently aentally disordered and who are unable to access services in the private 
sector. 

1993-94 ACTUAL TO 1993-94 IUNiET CDl'ARism 

This program's authorized eXJ)enditure level at the end of FY 1993·94 was S75.4 Nillion which includes a S600,000 
increase to Salary and Benefit appropriations related to the ter■ination of the Integrated Leave Progr•. When 
coq,ared to the FY 1993·94 Eati•ted Actuals of S77.0 Nillton there ts a reaul ting 11 .6 Nill ton overexpendfture. Thia 
overeXJ)enditure was offset by savings generated tn other areas of the Departlllent of Health Services. Thia progr••• 
fiscal concerns centered around the budgeted appropriation level for the payment of this County's utilization of State 
Mental Health Hospital Beds. The rumer of san Diego County residents requfrfng the level of care (locked facflfttes> 
for patients of danger to themselves or others has exceeded the State allocatton/budgeted level. This allocation level 
has not increased since FY 1990·91 while the rumer of bed days fWlded has been eroded by increasing per bed day cost. 
The patient load during that same four year period will have increased fr011 76 to 104 patients. Efforts are contf,-,ing 
to 11higate this financial probl• through the placement of patients at leu expensive and privately operated 
facilities. 

ACIIIEVBEIT Of 1993-94 CIUECTIVES 

1. Between admission and discharge, for adults who C011Plete treataent, the •an Global Aaaessant of Fin:tioning 
(GAF) scale iq,rovement ahal l be 8 points for discharge fr011 24-hour care, 2 points for discharge from outpatient, 
and 1 point for discharge fram partial day treatment. 

For FY 1993·94, GAF scale scores report the following 11,.,rovement between admission and discharge: 
• 24·hour services, an iq,rovement of 9 points; 
• outpatient services, an iq,rovement of 2 points; 
• Day Treatment, an iq,rov~t of 1 point. 

In addition, Case Management service cl ienta showed a 2 point iq,rovement. Meeting, and in some cases 
exceeding, the objectives fa significant considering that san Diego Mental Health Services conti,-,es to 
focus service delivery on the _,.t severely and persistently disabled Individuals. 
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2. Between ac:hission and discharge of children and adolescents who coq:,lete treatment, the mean Global Assesuient 
scale lq,rovement shall be 6 points for discharge from 24 hour care, 1 point for discharge from outpatient, and 
2 points for discharge from partial day treatment. 

For FY 1993-94, GAF scale scores report the following i""rovement between ac:hission and discharge: 
• 24-hour services, an fq,rovement of 8 points; 
• outpatient services, an fq,rovement of 2 points; 
• Day Treatment, an iq,rovement of 1 point. 

The 24-hour care point iq,rovement at 8 points exceeds the objective. These services were provided at the 
Loma Portal Mental Health Facility. 

The 2 point iq,rovement at discharge from outpatient services reflects the favorable iq,act of this 
treatment IIIOdality on the well being of clients served. 

The 1 point iq:,rovement for discharge from partial day treatment reflects the increased severity of 
iq,ai rments of seriously Emotionally Disturbed (S.E.D.) youth served in this IIIOdal i ty which is a consequence 
of efforts to sustain youth in their homes and local c01111Lr1ity. out-of-home placements for S.E.D. youth 
were reduced by 12X from the FY 1992·93 level. The day treatment programs have been augmented in recent 
years to better support the intensive service needed by these youth to succeed in school and c01111Lr1ity 
settings. 

An iq,rovement of 2 points has also been doc1.111ented for youth served in case 11anagement services. These 
services target youth receiving residential care and results show iq:,rovement. 

1994-95 ADCPTED PROGRAN CIIJECTIVES 

1. 24-hour Services: Provide 140,813 days of 24-hour care. 

2. OUtpatient Services: Provide 183,304 outpatient visits. 

3. Partial Day Treement Services: Provide 159,431 days of treatment. 

4. C-..ity Client Care Services: Provide 106,418 contacts of c01111Lr1ity services. 

5. Case Nanageaeut Services: Provide case management services to 4,400 cl ienta and 73,000 supplemental rate days. 

6. Special Progr-: Train 90 aental heal th cl ienta in eq,loyaent skfl la; coordinate 23,000 hours of volwiteer 
services; provide 10 Mentel Health Board _.tings to coq:,ly to State aandatn; provide 1,500 hours of p&j)l ic 
relation services. 

7. Progna !qlport: Provide progr• support services to Mental Health Services system. 

8. Adllinistration: Provide ac:hinistration and 11anagement to 95 cowity and contracted progr .... 

1994-95 ADCPTED PROGIIM CIITmE IESUl.TS 

1. Between ac:hission and discharge of adults fn various treatment IIIOdes, their progress fa measured by the Global 
Assessment of Fwictioning (GAF) Scale. This scale, which uses nine different categories of psychological, social 
and occupational fwictioning, assists cl fnicians fn determining where the patient fa on a contfr'UJII between nearly 
total mental disorder and dysfwiction (category 1 to 10) to general absence of syq:,toms (category 81 to 90). The 
patient n,st iq:,rove 8 points to be discharged from 24-hour care, 2 points for discharge fr0111 outpatient care, 
and 1 point for discharge from partial day treatment. 

2. The same GAF Scale (#1 above) fa also used to measure the treatment progress of children and adolescents. for 
youth, the iq,rovement shall be 6•points for discharge from 24-hour care, 1 point for discharge from outpatient 
care and 2 points for discharge from partial day treatment. 

3. Mental Health Services will continue to participate in the Calffomia State Department of Mental Health 11&ndated 
"Adult Performance outcome SurveY" and will iq,lement the •Child and Youth Perfonnance OUtccne Survey■ when it 
is finalized (target date October 1994). 

1994-95 ADCPTED SIii PROGIIM ACTIVITIES 

The activities of this progran are aU1111Brized as follows: 

1. 24-Hour services [266.16 SY; E • S33,O59,707; R • S29,621,612) provides 24-hour acute f1'1)11tient and resfdentfal 
treatment services (short·tenn crisis, long·tenn and transitional residential) for children, adolescents, aclllts 
and seniors. These services are: 

o Mandated/Discretionary Service Level. 

o Able to provide 168,203 days of 24-hour care. 
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2. 

3. 

outpatient Services [122.49 SY; E • $13,515,692; R • $11,038,485] provides diagnosis and treatment on• regularly 
scheduled basis for adults, adolescents and children. These services are: 

o Mandated/Discretionary Service Level. 

o Able to provide 183,304 outpatient visits. 

Partial Day Treatment Services [59.08 SY; E • $12,464,334; R • $11,472,255] provides a daily non-residential 
program of treatment services for adults, adolescents and children in order to prevent or shorten hospitalization 
and encourage independent living. These services are: 

o Mandated/Discretionary Service Level. 

o Able to provide 159,431 days of treatment. 

4. C011111Jnity Client Care Services [66.67 SY; E • $4,737,455; R • $3,265,502] includes COll'llU'lity Support Services 
and Patient Rights/Advocacy. COll'l1U'lity Support Services include crisis intervention, assessments, short-tena 
counseling in the COll'llU'lity to reach 11at·risk11 individuals and families in a timely mamer. Patient 
Rights/Advocacy ensures that the rights of the mentally disabled are known and procedures relating to those rights 
are followed. These services are: 

o Mandated/Discretionary Service Level. 

o Able to provide 106,418 COll'llU'lity client care services. 

5. Case Management Services [66.42 SY; E • $5,033,699; R • $4,299,030] assures that clients receive the appropriate 
type of service while in the public mental health system and adninisters the Supplemental Residential care 
Service. A coq,lete profile is done on clients so that they may 1110ve into less restrictive modes of care ~til 
they are able to function as independently as possible. Mental Health Services has contracted with the Depart111ent 
of Social Services and Office of Mental Health Counselor, Superior Court, to assist in providing some case 
11&nagement services. Supplemental Rate Services is designed to augment basic living and care services for 
mentally disabled adults in licensed COll'llU'lity care facilities. These services are: 

o Mandated/Discretionary Service Level. 

o Able to provide 382,345 case 11anagement ~its of time. 

o Able to provide 73,694 supplemental rate days. 

6. Special Programs [6.92 SY; E • $1,248,055; R • $1,232,978] 

o Mandatory/Discretionary Service Level. 

o Eq,loyment Services, Mental Health Advisory Board, Vol~teer Coordinator, Public Relations, etc. 

7. Program Support Services [90.33 SY; E • $4,754,118; R • $4,294,425] 

o Mandated/Discretionary Service Level. 

o Includes Technical and Aaninistrative Support; coq>Uterized billing and data system; el igibil tty 
determination; budget and revenue developnent; Contract Achinistration ~it; Program Review and Developnent; 
Staff Developnent; Quality Management-Utilization Review; and Medical Records. 

8. Mental Heal th General Aaninistration [16.16 SY; E • $653,412; R • S587, 108] adninfsters C~ty Short·Dovle Mental 
Health treatment systems including 95 C~ty and contracted progrm elements. These fln:tions are: 

o Mandated/Discretionary Service Level. 

o Including the designation of the Deputy Director, Mental Health Services as Local Mental Health Director. 

o Established by Welfare and Institutions Code, Chapter 1, Section 5607. 

17-49 



PllOlillM: IIEIITAL IEALTN SERVICES DEPARTIEIIT: IEALTI SERVICES 

PllOlillM IEVEll£ IT SClllCE 
a..veFna 

1993-9' 1993-9' 199'-95 1993-9' 
Saurce of Reverue Actual Budget Budget Budget 

CHARGES: 
Patient Fee, Insurance Revenues and Medicare 11,709,495 11,610,630 14,220,446 12,609,816 
Medi-Cal Federal Financial Participation 12,122,041 14,339,838 12,075,996 (2,263,842) 
Nedi-Cal SB910 Case Management 5,935,612 1,674,778 5,861,674 4,186,896 
O'-"l Charges Records & Files 7,809 0 0 0 
Other Gov't (l111perial C1Ka1ty) 0 86,746 0 (86,746) 
Prior Year Federal Nedi-cal 561,409 0 0 0 

Sub-Total 120,336,366 $17,711,992 S22, 158, 116 14,446,124 

SUBVENTIONS: 
S.E.P.-AB 3632 (11.11X •tch) S825,374 S934,272 1813,557 S(120, 715) 
State Mandated Costs (Conditional Release Progr•> 668,972 678,591 668,972 (9,619) 
SB 855 Diaproportionate Share Trust F~ 217,488 90,000 90,000 0 
SLIAG 967,133 0 0 0 
Vehicle License Fees (legislative backfill 

Tobacco Tax) 1,752,993 0 430,500 430,500 
SB900 Truat Fla'ld Interest 79,384 0 0 0 
FY 1991-92 Short-Doyle Cost Report Settlement 325,772 0 0 0 

Sub-Total 14,837,116 S1,702,863 12,003,029 S300, 166 

GRANTS: (No Match Required) 
Federal Block Grant - ADAMHA-SANHSA 1118,000 $118,000 1118,000 so 
SANHSA Supplemental 1,131,646 617,253 1,623,248 1,005,995 
Other State Aid/Grants - PATH 259,977 256,967 254,612 (2,355) 
NINH Related Trust Fla'ld 244,282 242,339 215,520 (26,819) 
McKinney NINH H01Nless/D11110nStration 726,762 670,418 287,457 (382,961) 
CARES 85,000 85,000 85,000 0 
Early Mental Health Initiative (foraerly PIP) 59,844 78,978 61,894 (17,084) 
Rehabilitation Cooperative Progr• 253,797 398,840 398,840 0 
City of Cllrlsbacl Block Grant 2,854 7,500 0 (7,500) 
DSS fBlllily Preservation Project (Foster Care) 0 77,892 0 (77,892) 
Nutrition Center Grant 0 6,975 6,975 0 
CALTRANS Ellployment Services 500,902 0 565,947 565,947 
Prior Year Miscellaneous Rever.,e 52,463 0 0 0 
Misc State Rever.,e 6,255 0 0 0 

Sub-Total S3,441,782 12,560,162 S3,617,493 S1,057,331 

REALIGNMENT REVENUE: 
Mental Health ACCCKa1t - Realla,ant 

Realigrtnent Allocations: 
145,863,093 S48, 139,380 S48, 139,380 so 

DSS Conservator (1,240,417) (1,240,417) (1,240,417) 0 
Mental Health Counselor (750,557) (750,557) (750,557) 0 
Public Health Lab (283,024) (405,261) (284,548) 120,715 

Sub-Total 143,589,095 145,743,143 145,863,858 S120,715 

Total Direct Progr• Rever.,e $72,204,359 $67,718,160 $73,642,496 S5,924,336 

Departaent Overhead Md 
C1Ka1ty External Overhead Al location: $(7,310,400) 1(7,310,400) 1(7,831,101) 1(520,701) 

Total w,m, 959 S60,407,760 165,111,395 ss14031m 
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1iE11ERAL RII> IDITRIIIITICII DETAIL 

General Fund cantributian By Source 

REALIGNMENT MATCH: 
Mental Health Accowit - Sales Tex (Fixed Alllowlt) 
S.E.P. • AB3632 Natch 

Slob-Total 

OTHER MATCH REQUIREMENTS: 
SB 910 Nedi-Cal Natch: 

Slob-Total 

GENERAL FUND SUPPORT COSTS: 

Slob-Total 

Total 

EXPLAIIATICII/CDIEIT CII PROGRM REVEIIES: 

1993-94 
Actlal 

14,701,332 
91,699 

14,793,031 

SZ,340,318 

2,340,318 

14,983,153 

14,983,153 

112,116,502 

1993-94 
Budget 

14,701,332 
103,808 

14,805,140 

S558,259 

558,259 

14,607,871 

14,607,871 

19,971,270 

DEPMTllEIIT: NEAL.Tl SERVICES 

1994-95 
Budget 

14,701,332 
90,386 

14,791,718 

SZ,288,286 

2,288,286 

SZ,575,073 

SZ,575,073 

$9,655,077 

so 
(13,422) 

$(13,422) 

11,730,027 

1,730,027 

SC2,032,798) 

SC2,032,798) 

SC316, 193) 

The required match for Mental Health Realigrwnent Sales Tax reven.ies is currently a fixed MICU'lt of 14,701,332. The 
match on Special Educational Pupil Fl.rids CAB 3632) is 190,386 (11.111). Nedi-Cal SB 910 reimbursement for case 
mnagement services requires that a 11ininun of one-quarter of the cost be Ccx,ity cost. This COW'lty cost of SZ,288,286 
is shown above under •other Natch Requirements•. 

General Fund Support Costs which exceed budgeted 11&tch in the FY 1993·94 Adopted Budget includes Board Approved 
Discretionary OVennatch for the following programs: 1) Homeless Progr.,. 1836,355; 2) Senior Tean Progran S766,596; 
3) Equitable i1'1)11tient services for wanen at Las Coltnas 1449,054; 4) Jwenile Forensic Court •ndated evaluations 
1520,608; 11ith the balance related to Adult Forensic Psychiatric nrvicea which are not eligible as Match. 
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FIXED ASSETS 

It• 

Office Equipment 
Data Proc:essing Equipment 
Laboratory/Mecl/lnstitutfonal 

Total 

VEHla..ES/CDIUIICATIC:W EGUIPNEIIT 

COIIIIU'lication Equipment 

Total 

17-52 
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Ckaltity ltlit 

1 Lot 
1 Lot 
1 Lot 

Gumltity ~it 

1 Lot 

Total Coat 

S25,924 
57,795 
2,300 

S86,019 

Total Coat 

S21,700 

S21,700 



PROGRM: IEITAL IIEALTN SERVICES DEPARTIEIT: IIIEALTII SERVICES 

PERFORNAIICE l•ICATmtS 

1991-92 1992-93 1993-94 1993-94 1994-95• 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Nental Health 

S OF RES(UlCES: 100X 

WORKLOAD 

24 Hour Services: 
Local Inpatient & Residential 106,262 112,595 108,921 144,700 112,257 
State Hospitals & Alternatives 28,625 33,697 35,705 25,900 28,556 

outpatient Services: 
Visits: 188,568 200,596 248,237 183,304 183,304 

Partial Day Treatment Services: 
Days: 163,525 198,219 152,422 143,828 159,431 

CCIIIIIU'lity Client Care Services: 
Hours: 112,960 128,243 151,741 164,036 106,418 

Case Management Services: 
Service Hours •(3): 71,819 76,906 166,039 73,000 73,000 

S'-'3f)lemental Rate Bed Days: 94,206 66,467 72,092 73,000 73,000 

EFFICIENCY/OUTPUT (Cost per Unit> 

24 Hour Services: 
Local Inpatient & Residential $255.70 S212.30 S217.59 $164.29 S210.89 

State Hospitals & Alternatives S235.28 S278.74 S301.85 S260.04 S235.85 

outpatient Services: 
Visits: S110.48 S106.50 S 89.46 S105.83 S105.83 

Partial Day Treatment Services: 
Days: S 49.57 S 63.36 S 67.13 S 40.05 S 43.18 

Cmmu,ity Client care Services: 
Hours: S 40.52 S 42.41 S 37.94 S 29.94 S 29.94 

Case Management Services: 
Service Hours •<3): S 81.65 S 73.03 S 41.93 S 65.00 S 65.00 

S'-'3f)lemental Rate Bed Days: S 12.26 S 12.00 S 11 .61 S 12.23 S 12.23 

gFEE,Tl~NESS/OUTCOME 

Average points of iq,rovement for 
acillt clients (Global Assessment 
Scale) 

24-Hour Treatment 9 9 9 8 8 
Partial Day Treatment 2 1 1 1 1 
outpatient Treatment 3 2 2 2 2 

Average points of iq,rovement for 
children & adolescents 
(Global Assessment Scale) 

24-Hour Treatment 6.3 6 8 6 6 
Partial Day Treatment 0.2 2 1 2 2 
OUtpatient Treatment 4.0 1 2 1 1 
Case Management N/A N/A 2 0 2 

• Fractional runbers shown on the original 92-93 Adopted Budget have been converted to whole fntegera to better 
reflect the clinical use of the Scale. 
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STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Cl ... Title Positions Staff Yrs Positians Staff Yrs Coat Coat 

24-HOUR CARE 

0301 Mental Health Hospital Adnin. 2 0.50 2 1 .so $31,902 S92,970 
0335 Clinical Director, NHS 0 0.17 0 0.17 18,690 18,690 
0340 Medical Director 2 1.50 2 1.50 170,100 170,100 
2304 Adnin. Assistant I 1 1 .oo 1 1 .oo 33,120 33,120 
2412 Analyst 11 1 0.50 1 0.50 20,532 20,688 
2700 Intermediate Clerk Typist 6 6.00 6 6.00 120,384 120,384 
2706 Adnissiona Clerk 5 5.00 5 5.00 108,360 108,360 
2707 Senior Adnissiona Clerk 2 1.50 2 1 .so 34,074 34,074 
2708 Hospital Unit Clerk 3 3.00 3 3.00 63,072 63,072 
2709 Departmental Clerk 1 1.00 1 1 .oo 15,636 15,636 
2730 Senior Clerk 5 5.00 5 5.00 117,780 117,780 
2745 Supervising Clerk 1 1 .00 1 1 .oo 27,084 27,384 
2756 Adninistrative Secretary I 0 0.17 0 0.17 3,602 3,602 
2757 Adninistrative Secretary II 4 4.17 3 3.33 104,500 83,600 
2761 Group Secretary 2 2.00 2 2.00 51,336 51,336 
3042 Medical Records Manager 2 1.75 2 1.75 66,903 69,153 
3046 Medical Records Clerk 5 4.50 5 4.50 122,544 93,798 
3049 Medical Records Technician , 0.75 1 0.75 16,074 16,074 
3055 Sr. Medical Records Tech. 1 1 .oo 1 1.00 26,316 26,316 
4099 Assoc. Hospital Adninistrator 1 1 .00 1 1.00 52,140 52,140 
4109 Chief Forensic NHS 1 0.50 1 o.so 33,096 33,096 
4118 Forensic Services Manager 0 0.50 1 0.00 28,062 0 
4135 Assoc. Medical Director 1 0.50 1 o.so 59,568 59,568 
4162 Consultant, Internal Medicine 1 0.75 1 0.75 68,679 68,679 
4192 Senior Physician 2 1.08 2 1.08 83,486 83,486 
4193 Physician 2 1.17 1 1.00 77,462 66,396 
4195 Supervising Psychiatrist 2 2.00 2 2.00 202,320 202,320 
4196 Psychiatrist JI 3 2.50 3 2.50 239,130 239,130 
4198 Psychiatrist J 1 1.00 1 1 .00 74,640 74,640 
4199 Psychiatrist 111 6 2.83 6 2.83 269,246 269,246 
4314 Utilization Review Specialist 1 0.50 1 0.50 21,024 21,024 
4400 Occupational Therapist II 4 3.00 4 3.00 107,928 107,928 
4406 Recreational Therapy Aid 1 1.00 1 1.00 20,388 20,388 
4407 Recreational Therapist 6 6.00 6 6.00 190,224 190,224 
4408 Recreation Therapy SUpervisor 1 1.00 1 1.00 36,684 36,684 
4504 Chief Nurse 3 2.25 3 2.25 140,589 140,589 
4517 Certified Nurse Practitioner 1 0.75 1 0.75 34,974 34,974 
4525 Psychiatric Nurse JI 52 51.33 52 51.33 2,048,200 2,048,200 
4526 Head Psychiatric Nurse 4 3.92 4 3.92 171,456 171,456 
4527 Clinical Nurse Specialist 5 5.00 5 5.00 249,540 249,540 
4531 Psych. Jnservice Educ. Coord. 1 1.00 1 1.00 48,096 48,096 
4535 Psych. Nursing Jnsrvc. Jnstruc. 1 1.00 1 1.00 42,612 42,612 
4618 Psychiatric Technician 8 7.50 8 7.50 179,010 179,010 
4625 Licensed Vocational Nurse ·44 43.25 46 45.25 1,016,202 1,063,194 
4831 Mental Health Consultant II 3 2.00 3 2.00 69,864 69,864 
4839 Mental Health Aid 32 32.00 30 30.00 682,752 640,080 
5087 Sr. Clinical Psychologist 8 7.08 8 7.08 336,090 336,090 
5249 Psych. Social Worker Coord. 1 1 .00 1 1.00 43,404 43,404 
5250 Sr. Psychiatric Social Worker 11 8.50 11 a.so 314,772 314,772 
6520 Linen Marker & Distributor 3 2.50 3 2.50 42,870 42,870 
7030 Senior Custodian 2 2.00 2 2.00 41,184 41,184 
7031 Custodian 17 17.00 17 17.00 313,140 313,140 
7085 Supervising Custodian 1 1.00 1 1.00 21,324 21,324 
7520 Sewing ROOSI Operator 1 0.50 1 o.so 8,310 8,310 

Sub-Total 275 255.42 274 254.91 $8,520,475 $8,499,795 
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PROGRAM: tEITAL HEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFF IIIG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

OOTPATIENT S~RVICES 

0301 Mental Helath Hospital Adninis. 0 0.17 0 0.17 $10,330 $10,330 
0335 Clinical Director, NHS 0 0.17 0 0.17 18,690 18,690 
0340 Medical Director 0 0.17 0 0.17 18,900 18,900 
2303 Adninistrative Assistant II 1 0.75 1 0.75 30,015 30,420 
2355 Regional Manager, NHS 3 2.08 3 2.08 116,925 116,925 
2411 Analyst I 1 0.50 1 0.50 17,568 17,658 
2412 Analyst II 4 3.42 4 2.75 121,481 113,784 
2493 Intermediate Account Clerk 1 o.oo 1 0.00 0 0 
2700 Intermediate Clerk Typist 16 14.42 17 15.42 266,938 309,320 
2709 Departmental Clerk 1 1.00 0 o.oo 16,248 0 
2730 Senior Clerk 7 5.92 7 5.92 138,939 139,373 
2745 Supervising Clerk 0 0.50 0 0.50 13,542 13,692 
2756 Adninistrative Secretary I 1 1 .17 1 1.17 24,752 25,214 
2757 Adninistrative Secretary II 2 1 .92 2 2.08 47,518 52,250 
2761 Group Secretary 1 1.00 1 1.00 25,608 25,668 
3042 Medical Records Manager 0 0.17 0 0.17 5,106 6,586 
3046 Medical Records Clerk 5 4.25 5 4.25 81,696 88,587 
3049 Medical Records Technician 0 0.17 0 0.17 3,572 3,572 
4108 Mental Health Program Mgr. 10 10.25 10 10.25 490,524 491,262 
4109 Chief Forensic NHS 0 0.50 0 0.50 32,454 33,096 
4117 Chief Child & Adolescent Svcs. 1 1 .00 1 1 .00 56,124 56,124 
4118 Forensic Services Manager 1 0.50 0 0.50 28,062 28,386 
4119 Juvenile Forensic Svcs. Mgr. 0 0.50 0 0.50 25,164 25,164 
4195 Supervising Psychiatrist 3 2.75 3 2.75 278,157 278,190 
4196 Psychiatrist II 19 7.83 19 7.83 753,410 749,274 
4199 Psychiatrist III 10 5.58 10 5.58 544,241 530,573 
4504 Chief Nurse 0 0.50 0 0.67 31,242 41,656 
4525 Psychiatric Nurse II 12 12.33 14 14.08 491,064 561,925 
4527 Clinical Nurse Specialist 1 1.00 1 1.00 51,108 49,908 
4618 Psychiatric Technician 2 2.00 0 o.oo 47,736 0 
4625 Licensed Vocational Nurse 5 5.00 3 3.00 118,140 70,488 
4831 Mental Health Consultant II 3 1 .so 3 1.50 52,398 52,398 
4833 Mental Hlth. Case Mgmt. Asst. 1 1.00 1 1.00 22,968 22,968 
5087 Sr. Clinical Psychologist 10 6.25 10 6.25 296,550 296,550 
5250 Sr. Psych. Social Worker 32 27.17 32 27.17 1,006,036 1,006,036 
5251 Psychiatric Social Worker 1 1.00 1 1.00 33,300 33,300 

Sib-Total 154 124.44 151 121.85 $5,316,506 SS,318,267 

PARTIAL DAY TREATMENT SERVICES 

0301 Mental Health Hospital Adnin. 0 0.33 0 0.33 $20,660 $20,660 
0335 Clinical Director, NHS 0 0.17 0 0.17 18,690 18,690 
0340 Medical Director 0 0.08 0 0.33 9,450 37,800 
2412 Analyst II 0 0.08 0 0.08 3,422 3,448 
2700 Intermediate Clerk Typist 2 0.50 2 0.50 9,948 10,032 
2706 Adnissions Clerk 1 7.00 7 7.00 150,780 151,704 
2707 Senior Adnissions Clerk 1 1.50 , 1.50 35,226 34,074 
2730 Senior Clerk 0 0.17 0 0.17 3,916 3,926 
2745 Supervising Clerk 1 0.50 , o.so 13,542 13,692 
2756 Adninistrative Secretary I 0 0.17 0 0.17 3,536 3,602 
2757 Adninistrative Secretary II 0 0.17 0 0.33 4,132 8,360 
3042 Medical Records Manager 0 0.08 0 0.08 3,293 3,293 
3046 Medical Records Clerk 0 0.25 0 0.25 5,106 5,211 
3049 Medical Records Technician 0 0.08 0 0.08 1,786 1,786 
4108 Mental Health Program Mgr. 2 2.00 2 2.00 95,712 95,856 
4135 Associate Medical Director 0 0.50 0 0.50 57,084 59,568 
4162 Consultant, Internal Medicine 0 0.25 0 0.25 22,893 22,893 
4192 Senior Physician 0 0.25 0 0.25 18,720 19,266 
4193 Physician 1 0.50 1 o.so 33,834 33,198 
4195 Supervising Psychiatrist 0 0.25 0 0.25 25,287 25,290 
4196 Psychiatrist II 3 2.00 3 2.00 192,360 191,304 
4197 Psychiatric Emerg. Physician 5 5.00 5 5.00 604,380 604,380 
4199 Psychiatrist Ill 1 0.67 , 0.67 64,984 63,352 
4400 Occupational Therapist II 2 1.50 2 1 .50 56,412 53,964 
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PROGRM: IIEl'TAL IIEALTH SERVICES DEPARlNEJIT: IEALTI SERVICES 

STAfFI 11G SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Clas Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

4504 Chief Nurse 0 0.00 0 0.08 0 5,207 
4525 Psychiatric Nurse 11 14 14.17 14 14.17 564,060 565,250 
4526 Head Psychfatrfc Nurse 0 0.08 0 0.08 3,m 3,648 
4527 Clinical Nurse Specialist 1 0.50 1 0.50 25,554 24,954 
4618 Psychiatric Technician 6 6.50 6 6.50 155,142 155,142 
4625 Licensed Vocational Nurse 6 6.25 6 6.25 147,675 146,850 
5250 Sr. Psychiatric Social Worker 6 5.00 6 5.00 184,200 185,160 

Sib-Total 58 56.50 58 56.99 SZ,535,556 SZ,571,560 

COMMUNITY ~RE SEB~Jg§ 

0335 Clinical Director, NHS 0 0.08 0 0.08 19,345 19,345 
2303 Amiin Assistant II 0 0.25 0 0.25 10,005 10,140 
2306 Amiinistrative Trainee 1 1.00 1 1.00 29,280 29,724 
2355 Regional Manager, NHS 0 0.92 0 0.92 51,634 51,447 
2412 Analyst II 0 0.67 0 0.67 27,513 27,584 
2700 Intermediate Clerk Typist 8 7.83 8 7.83 155,768 157,034 
2714 Int. Transcriber Typist 3 3.00 3 3.00 64,692 63,720 
2724 Senior Transcriber Typist 1 1.00 1 1 .00 24,576 26,304 
2730 Senior Clerk 1 1.92 1 1.92 45,112 45,149 
2756 Amiinistrative Secretary I 0 0.08 0 0.08 1,768 1,801 
2757 Amiinfstratfve Secretary II 0 0.33 0 0.42 8,181 10,450 
4108 Mental Health Program Mgr. 5 4.75 5 4.75 227,316 227,658 
4119 Juvenile Forensic Svcs. Mgr. 2 1.50 2 1.50 75,492 75,492 
4196 Psychiatrist II 3 1.42 3 1.42 136,255 135,507 
4199 Psychiatrist Ill 4 1.25 4 1.25 129,968 118,785 
4525 Psychiatric Nurse 11 7 7.00 7 7.00 278,712 279,300 
4831 Mental Health Consultant II 5 4.83 5 3.83 173,072 133,906 
4832 Mental Health Consultant I 2 2.00 2 2.00 66,600 65,592 
4836 Mental Health Specialist 3 3.00 3 3.00 81,540 81,900 
4838 Mental Health Assistant 1 0.00 1 0.00 0 0 
4910 Conn. Living Specialist 2 2.00 2 2.00 29,304 30,000 
5035 Chief Probation/Welfare Psych. 1 1.00 1 1.00 57,492 57,492 
5087 Senior Clinical Psychologist 10 6.58 10 6.50 313,156 308,412 
5250 Sr. Psychiatric Social Worker 19 16.75 18 15.25 617,070 564,738 

Sib-Total 78 69.16 77 66.67 SZ,613,851 SZ,511,480 

CASE MANAGEMENI §ERVICE§ 

0335 Clinical Director, NHS 0 0.08 0 0.17 S9,345 S18,690 
2412 Analyst II 1 1.00 1 1.00 41,064 41,376 
2510 Senior Accou,t Clerk 1 1 .oo 1 1 .oo 23,304 23,076 
2700 lnteraediate Clerk Typist 2 2.00 2 2.00 39,792 40,128 
2730 Senior Clerk 1 1.00 1 1.00 23,496 23,556 
2756 Amiinistrative Secretary I 1 1.08 1 1.08 22,984 23,413 
2757 Amiinistrative Secretary II 0 0.08 0 0.17 2,045 4,180 
4108 Mental Health Progr11111 Mgr. 6 6.00 5 5.00 287,136 239,640 
4114 Chief NH Case Management 1 1.00 1 1.00 56,124 56,124 
4199 Psychiatrist III , 0.17 , 0.08 16,246 7,919 
4525 Psychiatric Nurse 11 1 0.67 , 0.67 26,544 26,600 
4618 Psychiatric Technician 1 0.50 , 0.50 11,934 11,934 
4827 Case Management Aid I 2 2.00 2 2.00 45,216 40,656 
4828 Case Management Aid II 2 2.00 2 2.00 47,808 47,808 
4831 Mental Health Consultant II 1 1.00 , 1.00 35,832 34,932 
4833 NH Case Mgmt Assistant 4 4.00 4 4.00 91,872 91,872 
4835 NH Case Management Clinician 23 22.83 23 21.25 844,008 782,340 
4910 Ccmn. Living Specialist 4 2.00 4 2.00 29,304 30,000 
5087 Senior Clinical P1ychologf1t 1 0.50 1 0.50 23,796 23,724 
5250 Sr. Psychiatric Social Worker 21 20.00 21 20.00 736,800 740,640 

Sib-Total 74 68.91 73 66.42 S2,414,650 SZ,308,608 
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PROGRAN: IEIITAL HEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCIIEDUlE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yra Positions Staff Yra Cost Cost 

SPECIAL PROGRAMS 

0335 Clinical Director, NHS 0 0.08 0 0.00 S9,345 so 
2337 Public Information Specialist 1 1 .OD 1 1.00 37,956 37,956 
2355 Regional Manager, NHS 1 1.00 1 1.00 56,124 56,124 
2700 Intermediate Clerk Typist 0 0.00 1 0.84 0 16,854 
2754 Board Secretary 1 1.00 1 1.00 28,152 28,152 
2756 Adllinistrative Secretary I 0 0.08 0 0.08 1,768 1,801 
2757 Adllinistrative Secretary II 0 0.08 0 0.17 2,066 4,180 
4831 Mental Health Consultant II 1 1.00 1 1 .00 35,808 34,932 
6344 coordinator Volunteer Services 1 1.00 1 1 .oo 31,500 31,500 
8805 consuner Affairs Specialist 0 0.00 1 0.83 0 0 

Sub-Total 5 5.24 7 6.92 S202,719 S211,499 

PROGRAM SUPPORT SERVICES 

2303 Adllinistrative Assistant II 2 2.00 1 1.00 SS0,040 S40,560 
2306 Adllinistrative Trainee 1 1.00 1 1.00 29,280 29,724 
2313 MH Resources Dev. Specialist 1 1 .oo 1 1.00 46,152 42,636 
2403 Accounting Technician 1 1.00 1 1.00 25,956 26,184 
2411 Analyst I 2 2.00 2 2.00 70,272 70,632 
2412 Analyst II 11 11.00 12 12.00 451,704 496,512 
2413 Analyst Ill 4 4.00 4 4.00 174,384 180,192 
2426 Asst. Systems Analyst 1 1 .00 1 1 .00 39,708 38,544 
2427 Assoc. Systems Analyst 3 3.00 3 3.00 148,824 146,736 
2493 Intermediate Account Clerk 1 0.00 1 0.00 0 0 
2510 Senior Account Clerk 1 1.00 1 1.00 23,304 23,076 
2700 Intermediate Clerk Typist 15 11.50 15 11.50 228,804 230,736 
2730 Senior Clerk 1 1.00 1 1 .00 23,496 23,556 
2756 Adninistrative Secretary I 1 1 .oo 1 1 .00 21,216 21,612 
2757 Adninistrative Secretary II 2 2.00 2 2.00 49,584 50,160 
3009 Word Processor Operator 1 1 .00 1 1.00 22,164 22,788 
3041 Chief Medical Records Svcs. 1 1.00 1 1.00 55,284 55,284 
3046 Medical Records Clerk 8 8.00 8 8.00 163,392 166,752 
3056 Medical Transcriber 9 9.00 9 9.00 214,920 218,808 
3057 Sr. Medical Transcriber 1 1.00 1 1.00 23,976 24,912 
3118 Departmental Coq,uter Spec. 2 2.00 2 2.00 55,608 56,520 
3119 Departmental Coq,uter Spec. II 1 1 .oo 1 1 .oo 33,312 35,208 
4113 Quality Assurance Program Mgr. 1 1 .oo 1 1 .oo 54,312 54,312 
4116 NH Adnin. Support Chief 1 1.(10 1 1.00 56,124 56,124 
4145 Chief MH Program Rev. & Devel. 1 1.00 1 1.00 56,124 56,124 
4304 Utilization Review Supervisor 1 1.00 1 1.00 46,560 46,560 
4314 Utilization Review Specialist 7 6.75 7 6.75 283,824 283,824 
4831 Mental Health Consultant II 1 0.33 1 0.33 11,936 11,644 
4834 NH Staff Development Coard. 1 1.00 1 1.00 45,576 45,576 
4845 NH Minority Affairs Coard. 1 1.00 1 1.00 41,016 41,028 
5208 Mental Health Contract Mgr. 1 1.00 1 1.00 46,152 46,152 
5221 Eligibility Technician 10 9.75 10 9.75 230,958 230,958 
5222 Eligibility Supervisor 1 1.00 1 1 .OD 26,004 26,556 
5240 Senior Svcs Coard 1 0.50 0 0.00 17,082 0 

Sub•Total 97 90.83 96 90.33 S2,897,048 S2,899,990 
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PROGRAN: IEITAL HEALTH SERVICES DEPARTIEIT: IIEALTN SERVICES 

STAFFING SCHB>UI.E 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Clas Title Pasiti- Staff Yrs Pasiti- Staff Yrs Cost Cost 

GENERAL ADMINISTRATION 

0330 Asst. Deputy Director, MHS 1 1 .oo 1 1 .oo 166,036 S76,776 
0335 Clinical Director, MHS 1 0.25 1 0.25 28,035 28,035 
2213 Deputy Director, MHS 1 1.00 1 1 .00 95,652 76,272 
2700 Intermediate Clerk Typist 2 1.83 2 1 .83 36,476 36,784 
2756 Adninistrative Secretary I 1 0.25 1 0.25 5,304 5,403 
2757 Adninistrative Secretary II 1 0.25 2 0.50 6,198 12,540 
2758 Adninistrative Secretary Ill 1 1 .00 1 1 .oo 30,672 30,768 

Sib-Total 8 5.58 9 5.83 1268,373 1266,578 

9999 Extra Help 0 23.82 0 24.32 412,968 412,968 

Sib-Total 23.82 24.32 S412,968 S412,968 

Total 749 699.90 745 694.24 S25 1 1821 146 S25 10001745 

Salary Adjusments: S79,370 S18,577 

Preai....tDvertiae Pay: 584,813 584,813 

Ell)layee Benefits: 7,069,159 7,737,988 

Salary Savi,vs: (980,525) (801,450) 

Total Adjustaents S6,752,s11 S7,539,928 

Pragra Totals 749 699.90 745 694.24 131,934,963 132,540,673 

NOTE: Fiscal Year 1994-95 fa the first budget year the staffing schedule has been coq,leted by IIOde of service 
consistent with the Sib-Program Activities. For that reason, the FY 1993-94 listings which have been restructured fn 
the new fonnat •Y have variations from the FY 1993-94 Adopted Budget. 
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PROGRAN: SIFPORT SERVICES 

PROGRAN #: 92199 
NAIIAGER: Valerie N. Phaler 

DEPARTNEIIT: HEAi.TN SERVICES 

CltGAIIIZATUII #: 6000 
REFEREIIICE: 1994·95 Proposed Budget -P9. 16-55 

NJTHORITY: The Department of Health Services was created by Article XV of the California Aaninistretive Code which 
provides for preparation of budgets, supervision of expenditures, and coordination of various health activities 
including but not limited to Public Health Services, Physical Health Services, including Edgemoor Geriatric Hospital, 
Nental Health Services, Alcohol, Drug, Environmental Health and Medical and Nursing Services. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Act1al Budget Budget Chmige 

DIRECT msT 
Salaries & Benefits S5,066,528 '4,949,858 S5,287,046 S5, 115,071 S5,526,392 8.0 

Services & ~lies 850,153 940,701 1,047,341 1,399,537 1,023,851 (26.8) 

Other Charges 89,838 107,387 90,085 29,640 29,640 0.0 

Fixed Assets 31,372 17,316 9,541 0 22,000 100.0 

Operating T.--fen 0 0 0 0 (70,745) (100.0) 

TOTAL DIRECT aJST $610371891 S6101s 1262 $614341013 $615441248 $615311138 (0.2) 

PROGRAN REVENUE <418981659) cs102119S7> (5 16291998) <517301233> cs 11211m, (0.0) 

IET GENERAL FUii> aJNTRIBUTICII ,1.1391232 S9871275 S8041015 S8141015 S803.340 (1.3) 

STAFF YEARS 119.60 121.57 121.21 124.25 132.25 6.4 

PROGRM NISSICII 

To provide support services to manage the Department•• direct aervfces. 

1993·94 ACTUAL TO 1993·94 IU)GfT CDFARISOII 

Thia program' ■ Actual expenditures for FY 1993·94 have been contained below the FY 1993·94 Adopted Budget level. The 
Wider-expenditure reflected would be approximately S100,000 greater ff the Integrated Leave Program appropriations 
approved ■id-year by the Board of Supervisor■ were reflected in the Adopted Budget level. Due to revenue ahortfell■ 
in Health AccCM.1tt Realigrwnent and Medi-Cal revenue generated by the Pharmacy, net C01r1ty cost went up despite the 
Wider-expenditure■. Thia increase ia offset in other Department of Health Services• prograns. 

ACIIIEYENEIIT Of 1993·94 CIIJECTIYES 

1. To continue to provide necessary aaninistrative and fiscal ■ervices to support 16 direct service programs as 
required by mandate and program requirements. 
o Provided necessary aaninistrative and fiscal services to support direct service programs as required by 

mandate and program requirements and facilitated the budget consolidation to the six programs iq,lemented 
in the FY 1994-95 Proposed Budget. 

2. To continue to promote program efficiency and effectiveness, generate cost aavings and free program staff to 
direct service program activities. 
o Continued to promote program efficiency and effectiveness, generated cost savings through fq,lementation 

of freeze guidelines and freed program ataff to direct service program activities by performing centralized 
aaninfstretive support. 

3. To process 410,000 Inpatient pharmacy doses, outpatient prescriptions and cl fnic issues. 
o The professional pharmacy ataff actually dispensed 468,000 unh• of service In FY 1993-94. 

4. To process 15,500 storerocm issues and receipt■. 
o The nud>er of issues end receipts were down in FY 1993-94 to 13,351, however, the warehouse wa■ aucceaaful 

in processing 90X of all order• within one weelt of receipt of merchandi■e. 

5. Provide 24 hours of auperviaory training to 100 eq,loyata 1mually including modulta on handl fng change, conflict 
resolution and sexual harassment. 
o Provided a total of 1,960 hours of supervisory training to 115 eq,loyees. 
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PROGRM: SlFPCllT SERVICES DEPARTIEIT: IEALTN SERVICES 

1994-95 ADOPTED PR0GRM IBJECTIVES 

1. Provide direct service managers with periodic reports of how actual expenditures and revenue coq>are to budget. 

2. Meet mandated federal, state, and local regulatory agencies reporting requirement deadlines. 

3. Insure accurate and timely completion of 834 reirrbursement claims exceeding S9.5 million. 

4. Conduct 60 of 125 required/requested contractor and program audits. 

5. Exceed S11,000,000 in Medi-Cal Adninistrative claiming for San Diego Ccx,ity programs. 

6. Establish audit documentation in support of Medi-Cal Adninistrative Claiming. 

7. Ensure compliance with County Personnel policies and procedures, eq,loyment contract provisions, and eq,loyment 
laws. 

8. Process accurate and timely payroll for approximately 2,682 eq,loyees. 

9. Ensure equal opport1Aiity eq,loyment. 

10. Acquire hardware and software to automate an additional 7X of adninistrative, professional, and clerical staff. 

11. Investigate emerging VAX and LAN technologies in client server software and alternate form of data entry. 

12. Maintain State licensure for eleven sites and accreditation of Pharmacy services from the Joint Conmission for 
the Accreditation of Healthcare Organizations (JCHO). 

13. Deliver 90X of all stock and non-stock orders within one week of receipt of 111erchandise. 

14. Process 90X of all purchasing documents within 72 hours of receipt of request. 

15. Complete BOX of all copy requests with total l~resslons up to 10,000 single sheets within seven working days of 
receipt of request. 

16. Deliver 90X of all •il received within 1 day of receipt. 

17. Create a contracting environnent that ■inimizes protest and Increase OHS personnel's awareness of professional 
procurement practices. 

18. Assure procedures i~lemented provide for equitable consideration of potential and contract service providers in 
the procurement process. 

19. Achieve a high safety rating for facilities. 

20. Ensure an effective hazard connaa,ication progr•. 

1994-95 ADOPTED PR0GRM CIJTIDIE RESlA.TS 

1. Lead the Department to a fiscally responsible year·.nd f"'1d balance. 

2. Provide mandated accounting, auditing and financial reporting services to all OHS progr ... within local, state, 
and federal requirements. 

3. Ensure the maxlnun amount poaalble of Medl·tal achlnlstratfve expenses are clafllled. 

4. Provide personnel and payroll services to all OHS progr .. and eq,loyeea within standard and legal eq:,loyant 
practices. 

5. Assure compl fance with Equal En.,loyment Opport1Aiities/Affil'lllltive Action regulations and the County's Afffl'lllltfve 
Action progr&111. 

6. I~lement automation and provide data processing support for all DHS progr-. 

7. Provide pharmaceuticals and ensure their use results in quality clinical outcames. 

8. Provide timely and accurate del Ivery of materials, the transfer of purchasing documents, and copy and •fl 
services. 

9. Develop, fq,lement and maintain professional procurement practices that promote efficacy and client satisfaction 
of services received. 

10. Ensure safe, efficient, comfortab.le factl ities. 
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PIOGRM: SlJIPORT SERVICES DEPARTIEIT: HEALTH SERVICES 

1994-95 ADOPTED SUI PROGRAN ACTIVITIES 

The Support Services Program Includes Management Services, under the Deputy Director, which provides all budget, 
actninistrative, fiscal, personnel, EDP and other support services related to the ongoing operation of the Department. 
The program also includes the DHS Pharmacy, Supply Center, contracting, duplication and mail services as well as 
facilities management and a newly created U"lit responsible for efforts to claim Medi-Cal actninistrative expenses (SB 
910). It centralizes all of these f1.netions to provide more efficient and cost effective services to meet the needs 
of the direct service programs. 

Other charges provide for this program's share of debt services incurred for the purchase of the Department's new ■ini
c~ter budgeted through SANCAL. 

Each program activity is sllllll8rized as follows: 

1. Management and General Actninistration Division [20.25 SY; E • S1,012,151; R = S820,424] is: 

2. 

3. 

4. 

o Mandated/Discretionary Service Level. 

o Providing direction for all departmental support services including budget, fiscal, persomel, 
actninistration and EDP Support. 

o Acting for Director/Assistant Director in selected areas. 

o Providing special program developnent. 

o Responsible 88 delineated in Section 233.4, 233.5, 238, 239 of the County Actninistrative Code for 
operational support of Departmental f1.netions. 

o Providing uil and courier services for the entire Department. 

EDP Support Divjsjon [11.00 SY; E • S962,887; R • S880,210J is: 

o Mandated/Discretionary Service Level. 

o Providing EDP support to the Department's direct service programs, 88 well as Departmental 
Actninistration and Support Services. 

o Acting as liaison with County Department of lnfonnation Services. 

Fiscal Division (45.25 SY; E • $1,818,186; R • S1,660,980] fa: 

o Mandated/Discretionary Service Level. 

o Responsible for the Department's general program and cost accounting requirements; audits and appropriations 
control, including program cost reporting, periodic and year•encl financial reporting, specialized reporting 
for Short-Doyle/Medi-Cal cost reports, Medicare cost reports, OSHPD (fonnerly CHFC) cost disclosure reports, 
AB-75 and SLIAG cost reports; reconciliation of budget and program costs/revenues; setting 14) of accounting 
and internal control procedures. 

o Coordination of and response for audits performed by County, State, and Federal auditors representing the 
Department on audit appeals. 

o Coordinating EDP and ARNS, revenue bill Ing, cash receipts, petty cash, inventory control, claims processing, 
expediting cash flow, and contract fiscal 111onitoring and review. 

o Performing functions required to satisfy State and Federal grant req,,;rements for cost reidlurseaient 
purposes and County cost accounting requirements. 

o Coordinating and monitoring all Departmental accOU"lts payable and interacting closely with the Auditor and 
Controller in these matters. 

o The addition of one staff year Associate AccOU"ltant supporting the billing process for SB 910. 

SB 910 Unit [3.00 SY; E • S274,008; R • S277,040J Is: 

o Mandated/Discretionary Service Level. 

o Responsible for the County's efforts to clai■ Nedi-Cal achinistrative expenses (SB 910). 

o Coordinating and assuning responsibility for recruiting and training new participating service progr• 
units. 

o Negotiating program decisions to benefit San Diego County with State Depart111ent of Health Services. 

o Overseeing subnission of quarterly clai11S for all participating agencies. 

o Including 3.00 new staff years. 
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PROGIIAN: SUPPCmT SERVICES DEPARTJEJ(T: IIEAl.TH SERVICES 

5. Personnel pjyjsion [24.25 SY; E = 11,019,226; R = S849,238l is: 

o Mandated/Discretionary Service Level. 

o Providing personnel services, in cooperation with the County Department of Hunan Resources, for: 
recruitment, examinations, staff utilization, eq:,loyee relations (including negotiations, meet and confer 
and grievances); affirmative action; disciplinary action; payroll adninistration; staff development; and, 
persornel statistics and reports. 

o Consulting with and advising department management, staff, and representatives of other departments and 
organizations concerning persornel aaninistration and staff development 11&tters. 

o Providing persornel services for 2,682 eq:,loyeea in 37 different work locations throughout the County. 

o Assuring coq)liance with Equal Ea.,lo)'IIM!nt Opportunities/Affirmative Action regulations and the County's 
Affirmative Action Program. 

6. Pharmacy [16.50 SY; E • S860,467; R • $765,902] is: 

7. 

o Mandated/Discretionary Service Level. 

o Providing pharmaceutical services to Public Health, Mental Health and Physical Health programs. 

o Providing pharmaceutical services to other County departments (Sheriff's Detention Facilities, Jail, 
Probation, Juvenile Hall) and the HIV Drug Treatment Program. 

o Providing certain consultant services to Public Health programs; e.g., medication requirements (type, 
packaging, quantity, etc.) are coordinated with other programs' requirements to coni>ine cooperative 
purchasing and establish arviual contracts for pharmaceutical purchases. 

o Going to process 500,000 inpatient pharmacy doses, outpatient prescriptions and clinic issues during FY 
1991-92. • 

Supply Center/Contracting {12.00 SY; E • $584,213; R • $474,004] ts: 

o Mandated/Discretionary Service Level. 

o Coordinating purchasing, receiving, and distribution of auppliu. 

o Interacting closely with the County Departlllent of Purchasing and Contracting. 

o Acting as liaison with all intra-departaental progr .. for auppl ies requests. 

o Responsible for the operation of the departmental pharmcy•aupply warehouse. 

o Responsible for the operation of the depertlllental copy center. 

o Includes the Contracting fi.nc:tion and one position of Buyer II transferred frca Department Acininistration. 

o Responsible for developing, iq:,lementing and Nintaining professional procurement practices that promote 
efficiency and client satisfaction of service rendered. 
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PROGIM: SUPPCllT SERVICES 

PROGIM REVEIU: BY SClllCE 

SourCe of leverue 

CHARGES GENERATED BY SUPPORT SERVICES: 
Nedi-Cal Pharmaceuticals 
Private Pay Pharmaceuticals 
Tobacco Tax, CHIP Unallocated Acct. 
SB 910 Nedi ·Cel 

Sib-Total 

OTHER REVENUE FRON DIRECT PROGRAMS: 

Sib-Total 

Total 

liEIIERAL RM> CDITIIBUTICII DETAIL 

General Finl Contribution By Saurce 

GENERAL FUND SUPPORT COSTS: 

Sib-Total 

Total 

EXPLAIIATICII/CDIEIT CII PR0GRAN REVEIU:S: 

1993-94 1993-94 
Actual Budget 

$239,295 $779,033 
4,350 25,000 

297,700 0 
0 0 

$541,345 $804,033 

S5,088,653 14,926,200 

15,088,653 14,926,200 

15,629,998 15,730,233 

1993-94 1993-94 
Actual Budget 

$804,015 $814,015 

$804,015 $814,015 

$804,015 $814,015 

DEPARTNEMT: IIEALTN SERVICES 

~Frca 
1994-95 1993-94 
Budget Budget 

$242,778 $(536,255) 
25,000 0 

297,700 297,700 
308,188 308,188 

$873,666 $69,633 

14,854,132 SC72,068) 

14,854,132 1(72,068) 

SS,727,798 $(2,435) 

Chmtge Frca 
1994-95 1993-94 
Budget Budget 

$803,340 $(10,675) 

$803,340 SC10,675) 

$803,340 1(10,675) 

Support Services is flllded both by revenue billed directly for pharmaceuticals, Tobacco Tax flllding for overheads 
ass«M:iated with that program, SB 910/NAC revenue claimable by Support Services staff and by revenue generated by direct 
programs and applicable to Support Services. The Pharmacy began billing for certain pharmaceuticals fn FY 1991·92 and 
this revenue has been slowly increasing since that time. The budgeted level for FY 1994-95 has been reduced as earlier 
revenue projections proved to be overestimated. 

The unflalded portion of this program relates to support provided to COl.rlty cost progr1111 caq,onents including the 
Correctional Facilities Medical Services portion of COIIIIU'lity Health Services (CHS) which provides 11andated medical, 
dentel, nursing and ancillary services to persons housed at protectory institutions operated by the C0111ty Departments 
of Probation and Social Services; and, the COl.rlty Patient Support caq,onent of CHS which provides services mndated 
i.nder the Welfare and Institutions Code. Also unfunded.,.. costs related to grant flalded services on which the Board 
of Supervisors have waived full coat recovery. 
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PROGRM: Sl4Jport Services 

FIXB> ASSETS 

It• 

Office Equipnent 

Total 

VEHICLES/CDIUIICATICII EGUIPNENT 

It• 

None 

Total 
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Ckwltity ... it Total Coat 

Lot S22,000 

S22,000 

Ckwltity ... it Total Coat 

so 



PROGRAN: ~ Services DEPARTIEIT: HEM.TN SERVICES 

PERFORIWICE lll>ICATQRS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIYlff A: 
5qlpOrt Services 

S OF RESClJRCES: 100X 

WORKLOAD 

Claims and receiving reports 42,533 46,764 53, 155 47,000 47,000 
processed 

Nud>er of eq:,loyees, plus 
estimated new hires 

2,443 2,649 2,669 2,630 (8) 2,457 

Nud>er of inpatient pharmacy 440,000 417,000 468,000 418,000 Cb) 440,000 
doses dispensed, outpatient 
prescriptions, clinic issues 

S~ly Center issues end receipts 12,663 14,727 13,351 15,500 (C) 13,000 

EFFICIENCY£0UTPUT 

Unit cost per pharmacy S 6.87 <e> S 8.94 $ 6.20 (f) $7.22 (g) S7.95 
prescription/issue (d) 

Pharmacy prescriptions/issues 27,500:1 26,000:1 32,000:1 28,800:1 30,300:1 
per professional staff year 

~FF~C!l~NgS~lQYIGS!!g 

Not appl feeble 

<•> The budgeted level for FY 1994-95 has been adjusted downward due to ■id-year ectfan to contract out Lam Portal 
111ental health services end Envirormental Health Services becaming a separate Department both an January 1, 1995. 

(b) The budgeted level for FY 1994-95 has been adjusted downward by 10,000 w,its due to ■id·year action to contract 
out Loma Portal mental health services. 

<c> Reduced actfvfty fa the result of the contracting out of Lome Portal ■entel health services effective J8"J8ry 1, 
1995 and Envirormentel Health Services• becoming • separate Department an Jenary 1, 1995. 

Cd) Pharmacy unit costs ere for services provided to Mental Health Services, Public Health Services, the Sheriff'• 
Detention Facilities (six facilities) end the County's protectory institutions wMch include Hillcrest Receiving Haae, 
Adult Honor Caq,s, Juvenile Hall, Rancho Del Canpo and the HIV Drug Treatment Pro;r•. 

(e) Increased costs due to increases fn HIV Drug Treatment Pro;r• ■net •Jor increases in Sheriff'• Nedfc■ l Services. 

Cf) Reduced costs expected due to the passage of the Veteran's Health Care Act of 1992 which mandates reduced pricing 
for governnent financial programs such as Tuberculosis, Sexually Transmitted Disease ■nd HIV Drug Treatment programs. 

(g) Increased costs anticipated due to inflation and the addition of 12 drugs to the AIDS Drug Program. 
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PROGRM: SlPPCllT SERVICES DEPARTNEIIT: IEALTI SERVICES 

STAFFIIG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Clas Title Poaiti- Staff Yrs Poaiti- Staff Yrs Coat Coat 

DEPUTY DIRECTOR 

2232 Dep. Director, Management Svs. 1 1.00 1 1.00 168,964 172,300 
2370 Actnin. Services Manager Ill 1 1 .oo 1 1 .00 60,384 60,384 
0923 Health Services Project Coorcl. 0 0.00 1 1.00 0 58,212 
2757 Actninistrative Secretary II 1 1.00 1 1.00 24,792 25,080 
2758 Actninistrative Secretary Ill 1 1 .oo 1 1.00 30,672 30,768 

Slbtotal 4 4.00 5 5.00 1184,812 1246,744 

ADMINISTR!TION Dl~l&ION 

2302 Actninistrative Assistant 111 1 1 .oo 1 1.00 145,276 144,268 
2304 Actninistrative Assistant I 1 1 .oo 1 1.00 33,072 33,120 
2367 Principal Actnin. Analyst 1 1.00 1 1.00 48,168 49,500 
2412 Analyst II 1 1 .00 1 1.00 41,064 41,376 
2413 Analyst Ill 2 2.00 2 2.00 87,192 90,096 
2510 Senior ACCOU'lt Clerk 0 0.00 1 1 .00 0 23,076 
2729 Office Support Secretary 0 0.00 1 1 .00 0 22,728 
2730 Senior Clerk 1 1 .oo 0 o.oo 23,496 0 
3008 Senior Word Processor Operator 1 1.00 1 1.00 25,596 25,596 
3009 Word Processor Operator 1 1 .oo 1 1.00 22,164 22,788 
3039 Mail Clerk Driver 5 4.00 5 4.00 82,848 82,848 
3074 Senior Mail Clerk Driver 1 1 .oo 1 1.00 24,036 24,036 

Slbtotal 15 14.00 16 15.00 1432,912 1459,432 

EDP DIVISION 

2426 Assistant Syst .. Analyst 1 1 .oo 1 1.00 139,708 138,544 
2427 Associate Syst .. Analyst 4 4.00 4 4.00 198,432 195,648 
2472 EDP Operations Manager 1 1.00 1 1.00 64,908 64,908 
2499 Principal Syst811111 Analyst 1 1 .00 1 1.00 54,744 54,744 
2525 Senior Systems Analyst 1 1 .oo 1 1.00 54,744 49,896 
2700 lntennediate Clerk Typist 1 1 .oo 1 1.00 19,896 20,064 
3020 Coq,uter Operator 1 1 .oo 1 1.00 25,428 25,428 
3119 Dept'l Coq,uter Specialist II 1 1 .oo 1 1.00 33,312 35,208 

Slbtotal 11 11.00 11 11.00 1491, 172 1484,440 

FISCAL DIVISION 

2403 AccCKa'ltfng Technician 2 2.00 2 2.00 151,912 152,368 
2413 Analyst III 1 1.00 1 1.00 43,596 45,048 
2425 Associate AccCKa'ltant 10 10.00 11 11.00 371,160 391,380 
2430 Cashier 6 5.50 6 5.50 122,628 119,856 
2493 Intennediate AccCKa'lt Clerk 7 6.00 7 6.00 118,728 119,880 
2500 Jia,ior AccOU'ltant 1 1.00 2 2.00 29,016 59,832 
2505 Senior AccOU'ltant 7 7.00 7 7.00 315,504 315,504 
2510 Senior ACCOW'lt Clerk 4 4.00 4 4.00 93,216 92,304 
2536 Health Svcs Finance Officer 1 1.00 1 1.00 57,480 57,480 
2700 lntennediate Clerk Typist 3 2.50 3 2.50 49,740 50,160 
2745 S...,ervising Clerk 1 1.00 1 1.00 27,084 27,384 
2756 Actninistrative Secretary I 1 1.00 1 1.00 21,216 21,612 
2760 Stenographer 1 0.00 1 0.00 0 0 

Slbtotal 45 42.00 47 44.00 $1,301,280 St,352,808 
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PROGIWI: SLFPCltT SERVICES DEPARTlEIT: IIEALTII SERVICES 

STAFF I IIG SCIIEDUl.f 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Tn Positions Staff Tn Cost Cost 

SB 910 UNIT 

0923 Health Services Project Coor. 0 0.00 1 1 .00 so S58,212 
2425 Associate AccOU'ltant 0 0.00 1 1 .00 0 35,580 
2757 Aaninistrative Secretary II 0 0.00 1 1 .00 0 25,080 

Sl.btotal 0 0.00 3 3.00 so 1118,872 

PERSONNEL DIVISION 

2312 Dept Persomel & Training Aain. 1 1.00 1 1 .00 $57,480 $57,480 
2320 Persomel Aide 3 3.00 3 3.00 82,836 82,836 
2328 Dept Personnel Officer II 3 3.00 3 3.00 136,296 131,436 
2356 Video Production Coordinator 1 1.00 1 1 .00 38,268 38,268 
2359 Audio-Visual Specialist 1 1 .oo 1 1.00 34,404 35,532 
2414 Analyst IV 0 0.00 1 1 .oo 0 52,152 
2494 Payroll Clerk 5 5.00 5 5.00 105,360 106,980 
2511 Senior Payroll Clerk 5 5.00 5 5.00 124,320 124,320 
2700 Intermediate Clerk Typist 2 1.00 2 1 .00 19,896 20,064 
2730 Senior Clerk 1 1.00 1 1.00 23,496 23,556 
2745 S~rvising Clerk 1 1.00 1 1.00 27,084 27,384 
2761 Group Secretary 1 1.00 1 1.00 25,608 25,668 

Sl.btotal 24 23.00 25 24.00 S675,048 S725,676 

OHS PHARMACY 

2700 Intermediate Clerk Typist 1 1.00 1 1 .oo S19,896 S20,064 
2730 Senior Clerk 1 1.00 1 1 .00 23,496 23,556 
4245 Chief Phanaacist 1 1.00 1 1.00 63,900 63,900 
4250 Pharmacist 6 6.00 5 4.50 347,328 265,518 
4260 Pharmacy Technician 8 8.00 8 8.00 193,440 213,408 
7516 Delivery Vehicle Driver 1 1.00 1 1.00 21,924 21,924 

Sl.btotal 18 18.00 17 16.50 $669,984 S608,370 

SUPPLY CENTER£CONTRACTING 

2403 Accounting Technician 1 1 .00 1 1.00 S25,956 $26,184 
2493 Intermediate AccOU'lt Clerk 2 2.00 2 2.00 39,576 39,960 
2510 Senior AccOU'lt Clerk 1 1 .00 1 1 .oo 23,304 23,076 
2610 Buyer II 1 1.00 1 1.00 33,072 33,072 
2612 Health Svcs Supply Ctr Supv 0 o.oo 1 1.00 0 31,296 
2622 Procurement Contracting Officer 0 o.oo 1 1.00 0 44,064 
2662 Pharmacy Storekeeper 1 1 .00 0 0.00 22,596 0 
2664 Pharmacy Stock Clerk 4 4.00 3 3.00 84,816 62,532 
3050 Offset Equipment Operator , 1.00 1 1.00 23,148 23,148 

Sl.btotal 11 11.00 11 11.00 1252,468 1283,332 

9999 Extra Help 0 1.25 0 1.25 S14,385 S14,385 

Subtotal 1 .25 1 .25 S14 385 S14 385 

Total 128 124.25 135 130.75 14.022.061 141294.059 
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PROGRM: SlFPCltT SERVICES DEPARTlEIT: HEAl.TII SERVICES 

STAFFIIIG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Clas Title Positi- Staff Yrs Positi- Staff Yrs Coat Coat 

Salary Adjustaenta: $16,277 $59,820 

Prai~i• Pay: 25,200 32,400 

Ellpl~ Benefits: 1,166,147 1,284,550 

Salary Savirvs: (114,614) (144,437) 

Total Adjustaenta 11 1093 1010 11 12321333 

Progr- Totals 128 124.25 135 130.75 SS,115,071 SS,526,392 
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PROGRM: DEPAR11EIIT ADNIIIISTRATUII 

PROGRM t: 92198 
IWIAGER: Robert IC. Rosa. N.D. 

DEPAR11EIIT: HEALTH SERVICES 

CllGAIIIZATICII t: 6000 
REFERENCE: 1994-95 P~ Budget -Pg. 16-64 

AUTHORln: The Department of Health Services was created by Article XV of the Califomia Actninistrative Code which 
provides for preparation of budgets, ·supervision of expenditures, and coordination of various health activities 
including but not limited to Public Health Services, Physical Health Services, including Edgemoor Geriatric Hospital, 
Mental Health Services, Alcohol, Drug, Envirorvnental Health and Medical and Nursing Services. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget Ol•iae 

DIRECT mST 
Salaries & Benefits S2,089,810 S2,143,977 S1,651,240 S1 ,611,663 $615,396 (61.8) 

Services & Supplies 328,045 297,106 222,329 177,262 75,900 (57.2) 

Other Olarges 14,820 14,820 14.820 14,820 14,820 o.o 
Fixed Assets 3,506 0 4,278 0 0 o.o 

TOTAL DIRECT mST S2 14361 181 S21455 1903 S1 18921667 S1 1803 1745 S7061 116 (60.9) 

PROGRAM REVEtllE (1,962,825) (1,911,587) (1 I 7791491) (1,695,887) (606,412) (64.2) 

NET GEIIERAL F1II> CXIIITRI BUT ICII S473,356 S544 1316 S113 1176 S1071858 S991704 (7.6) 

STAFF 'YEARS 32.09 26.74 23.50 23.42 7.42 (68.3) 

PROGRM NISSICII 

Assuring a healthy carmu,ity through partnership. 

1993-94 ACTUAL TO 1993-94 BLDGET CDFARISCII 

The FY 1993·94 Estimated Actual expenditures slightly exceed the Adopted Budget level in this progr• only slightly. 
The three contributing factors are: 1) appropriations for the Integrated Leave Program were not included in the FY 
1993·94 Adopted Budget (having been added by the Board of Supervisors 11id·year>. 2) postage expenditures through March 
25, 1994 total over S106,000 reflecting the increased 11ail ings related to collaborative efforts, advisory board 
activities, and carmu,ity partnerships, and the reinstatement 11id-year of an Assistant Director position. These costs 
are offset in other Department programs. 

ACIIIEVEJEIT OF 1993-94 CB.IECTIVES 

1. To provide direction to the Department and the 14 direct service programs as required by 118ndate and progr• 
requirements. 
o Provided direction to the Department and the direct service progr1111111 as required by 118ndate and progr• 

requirements. 

2. For each Deputy Director to continue to oversee the overall activities of their indiviul progrlllD. 
o Deputy Directors provided oversight and leadership to the program activities within their indiviul 

Service. 

3. To fol"IILllate long-range direction, strategies and solutions on key issues, as well as ahort•ter11 strategic plans. 
o Provided leadership and staff support for iq,lementing Board of Supervisors direction on integrated child 

and family services; outcome measures; prevention; carmu,ity collaboration in the following settings: 
• CAO public/private partnership 
• Contracts redesign (DHS standardized boilerplate) 
- OHS, DSS, Probation Integrated Services Task Force 
• Blended funding, AB 1741 collaboratives 
• School linked service settings, e.g. New Begimings (Metro, El Cajon, National City) 
- National City Partners for Prevention, OSAP program design and proposal preparation 
• Couity Policy Academy 

4. Coordinate department positions and actions on le11i1l1tfon, rnourct tllocation, new dirtctiona and 
contracts. 
o The Department of Health Services wrote and successfully secured the passage of new legislation which 

directs the State of California to iq,lement the S400·S600 ■ill ion per year Medi-Cal program in San Diego 
Couity in a managed care format, and iq,lements the policy of the Board of Supervisors by requiring the 
State to delegate to the Couity the setting and monitoring of local standards of health care for all Medi· 
Cal services rendered in this Couity. This leaislation: a) affects a larger rud>er of Couity residents, 
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PROGRAN: DEPARTlEIT ADIUIISTRATUII DEPARTlEIT: IIEALTN SERYICl:S 

and b) directs the expenditure of a larger ~t of public flnis than any other legislation which San Diego 
Ccutty has, on its own, sought and obtained at any time in the past eight years. 

o Provided technical expertise, negotiation services, and Departmental level qual lty control In the processing 
of five (5) Requests for Bids and 11 Requests for Proposals. 

o Provided Departmental oversight and ongoing consul tat ion services on procurement approaches and participated 
In 490 contract renewals and major service related purchase orders totaling 148,716,595. 

1994-95 ADOPTED PROGRM m.lECTIYES 

1. Coq,lete a Department management review and audit and in collaboration with the Chief Achinistrative Office 
iq,lement the reconmendationa. 

2. Establish an Office of Injury and Violence Prevention at no new cost to the Ccutty using existing and private 
resources. 

3. Pilot the establishment of COIIIILl'lity•based integrated services teams within the Department. 

4. Actively support C0'-1\ty, schools and cOIIIIU'lity collaborations such as CAO COIIIII.Flity Partnership Initiative, 
Healthy Start, New Begimings, Children's Initiative, etc. 

5. Seek and support blended f~ing opport1.nities to enhance Board of Supervisor directed efforts in integrated 
service delivery. 

6. Seek outside f~ing to support conm..nity-based, children and fa111fly prevention services initiatives along with 
the CAO and other partners. 

7. Track, review, and reconmend positions on key State and Federal legislation. 

8. Track, develop and support State and Federal initiatives which forward Ccutty priorities for Integration, 
prevention, children and families, etc. 

9. Develop CCU\ty responses to Medi-Cal 11&naged care and mental health 111BN1ged care. 

1994·95 ADOPTED PR0GIM CIJTIXIIE RESlA.TS 

1. Assure integration of services throughout Health Services and with other county departments. 

2. Develop successful conm..nity collaborations and partnerships for prevention, integrated services and conm..nity 
plaming. 

3. Assure timely responses to Federal, State and Board fnitiatives. 

1994·95 ADOPTED SIii PR0GIM ACTIVITIES, 

The Department of Health Services fs responsible for fq,rovfng the health of the residents of San Diego County by 
carrying out statutes and regulations of the Federal and State governnents as well as ordinances and policies of the 
Board of Supervisors that relate to health care. Thia fa accoq,lfahed through the adninfatratfon, fq,lementatfon, 
coordination, and evaluation of direct service progrl!IIIS, or progr .. contracted out to COIIIIU'lfty agencies. 

The activity of this progr• fa aL1111111rfzed ea follows: 

1. Director's Offjce [7.42 SY; E • S706,116; R • S606,412J fa: 

o Mandated/Discretionary Service Level. 

o Providing overall department direction and general •nagement, liaison with the Board of Supervisors, Health 
Services Advisory Board, and the various State and Federal Health agencies. 

o Established by C0'-1\ty Achinistrative Code, Article XV, Section 231. 

o Responsible for the Department's strategic plaming to develop long•tera solutions; coordination of the 
Department's direction; systems and organization development; and oversight on special projects of the 
Director's office. 

o Responsible for legislation and governnental relations. 
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PROGRAN: Department Amlinistration 

PIIOGRAN REVENUE BY mJRCE 

Saun:e of Reverue 

Revenue Generated by Direct Programs 
Applicable to Department Aaninistration 

Sub-Total 

Total 

CEIERAl. Flll> aJNTRIBUTIOII DETAIL 

General Finl Contribution By SaUn:e 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATIOll/aJIIEIIT 011 PROGRAN REVEIIUES 

1993-94 1993-94 
Actual Budget 

S1,779,491 $1,695,887 

$1,779,491 $1,695,887 

$1,779,491 $1,695,887 

1993-94 1993-94 
Actual Budget 

S113, 176 S107,858 

$113,176 $107,858 

S113, 176 $107,858 

DEPARTJEIT: HEALTH SERVICES 

~ Fr-a. 
1994-95 1993-94 

Budget Budget 

$606,412 $(1,089,475) 

$606,412 $(1,089,475) 

$606,412 $(1,089,475) 

~ Fr-a. 
1994-95 1993-94 
Budget Budget 

S99,704 $(8,154) 

$99,704 $(8,154) 

$99,704 $(8, 154) 

Department Aaninistration is fl.Ried through revenue generated by direct service programs. The i.tfl.Rled portion of this 
program relates to support provided to C0i.tty cost program coqx,nents including the Correctional Facilities Medical 
Services portion of COCIIIU'lity Health Services (CHS) which provides 11andated lllecfical, dental, RArsing and ancillary 
services to persons housed at protectory institutions operated by the C0i.tty Departments of Probation and Social 
Services; and, the C0i.tty Patient Support coqx,nent of CHS which provides services lllllndated Infer the Welfare and 
Institutions Code. Also i.tfuided are costs related to grant fuided services on which the Board of S...,ervisors have 
waived full cost recovery. The decrease of S1,089,475 from the FY 1993·94 Adopted Budget level is due to Department 
reorganization and the transfer of activities related to consolidation of the COCIIIU'lity Health Services Progra11. 
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PIIOGRM: DEPARTNEIIT ADNINISTRATICII DEPARTIEIT: IIEALTN SERVICES 

PERFORIWICE lll>ICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVln A: 
Depart.ent Adainiatratian 

X OF RESClJRCES: 100X 

WORKLOAD N/A N/A N/A N/A N/A 

EFFICIENCY/OUTPUT N/A N/A N/A N/A N/A 

EFFECTIVENESS/OUTCQ!!E N/A N/A N/A N/A N/A 
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PROGRM: DEPARTNEIT ADNIIIISTRATICII DEPARTNEIT: IIEALTII SERVICES 

STAFFIIIG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Clasll Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

OHS ~ENERAb ADMINISTRATION • ~IR~CTOR'S OFFICE 

2126 Director, Health Services 1 1 .oo 1 1 .00 1131,892 1110,052 
2270 Asst. Director, Health Svcs. 0 0.00 1 1 .00 0 88,344 
2227 Prog. Plng. & Dev. Aanin. 0 0.00 1 1 .oo 0 69,696 
0923 Health Services Project Coord. 0 0.00 1 1 .00 0 58,212 
2414 Analyst IV 1 1.00 1 1.00 52,152 52,152 
2758 Aaninistrative Secretary Ill 0 0.00 1 1.00 0 30,768 
2759 Aaninistrative Secretary IV 1 1 .oo 1 1 .oo 33,132 33, 132 

Sub-Total 3 3.00 7 7.00 1217,176 1442,356 

Fiscel 1993-94 was a transitional year for the Department of Health Services. The Departmental reorganization, 
including the consolidation of the Public and Physical Heal th Services into Connu,ity Heal th Services, resulted in the 
following staffing COllf)Onents being restructured. 

OHS gFFICE OF ~IDS COORDINATION 

0970 Chief, Office of AIDS Coord. 1 1.00 0 0.00 156,892 so 
Sub-Total 1 1.00 0 o.oo 156,892 so 

DHS PHYSICAL HEALTH SERVICES GENERAL ADMINISTRATION 

0305 Asst Dep Dir, Physical Hlth Svcs 1 1 .oo 0 0.00 158,128 so 
2223 Dep. Dir. Phys. Hlth. Svcs. 1 1 .oo 0 0.00 91,932 0 
2410 Legislative Analyst 1 1.00 0 0.00 41,832 0 
2412 Analyst II 1 1.00 0 o.oo 41,064 0 
2422 Health Svcs. EDP Prog Aanfn 1 1.00 0 o.oo 52,152 0 
2730 Senior Clerk 1 1 .oo 0 o.oo 23,496 0 
2757 Aanin. Secretary II 2 2.00 0 0.00 49,584 0 
2758 Aanintstratfve secretary Ill 1 1.00 0 0.00 30,672 0 
4107 Hlth. Plaming & Prog. Spec. 1 1 .oo 0 o.oo 54,744 0 

Sub-Total 10 10.00 0 0.00 1443,604 so 

DHS PbANNING, POLICY AND DEVELOPMENT 

2227 Dep Dir, Plng/Policy/Develop. 1 1.00 0 0.00 S69,696 so 
2414 Analyst IV 1 1.00 0 0.00 52,152 0 
2622 Procurement Contracting Officr 1 1.00 0 0.00 44,064 0 
2729 Office S'4)p0rt Secretary 1 1.00 0 0.00 21,096 0 

Sub-Total 4 4.00 0 0.00 1187,008 so 

DHS e!!BblC HEALTH GENERAL ADMINISTRATION 

0951 Asst Dep Dir, Public Hlth Svcs 1 1.00 0 0.00 S69,924 so 
2221 Dep Dir, Public Health Svcs 1 1.00 0 o.oo 111,636 0 
2304 Aaninistratfve Assistant I , 1.00 0 0.00 33,072 0 
2305 Chief, Aaninistratfve Svcs (T) 1 1.00 0 o.oo 52,152 0 
2758 Aaninfstratfve Secretary Ill 1 1.00 0 o.oo 30,672 0 

Sub-Total 5 5.00 0 o.oo 1297,456 so 

9999 Extra Help 0 0.42 0 0.42 S6,847 S6,847 

Sub-Total 0.42 0.42 S6,847 S6,847 

Total 23 23.42 7 7.42 11,208,983 1449,203 
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PROGRM: DEPARTJEWT ADNIMISTRATiml DEPARTJEWT: IEALTN SERVICES 

STAFFIIG SCHalULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Clau Title Positions Staff Yrs Pmitiana Staff Yrs Cost Cost 

Salary Adjusmenta: S(B,259) 126,301 

Prah•fOVert ilie Pay: 7,200 0 

&l)loyee Benefits: 438,191 139,892 

Salary Savi111S: (34,452) 0 

Total Adjustaents 1402,680 S166, 193 

Progr- Totals 23 23.42 7 7.42 $1,611,663 $615,396 
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DEPARTMENT OF SOCIAL SERVICES 

Change 
Fran 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

AciJlt Social Services $71,068,111 $67,871,686 $68,374,688 $76,873,115 $71,266,863 $(5,606,252) (7.3) 

~loyment Services 18,683,208 21,156,019 25,618,147 26,147,452 30,021,865 3,874,413 14.8 

Childrens SVcs Bureau 45,013,595 46,124,894 47,439,068 47,128,079 51,263,652 4,135,573 8.8 

C-.-.ity Action Ptnrshp 7,011,597 7,073,559 7,010,393 6,841,642 8,101,356 1,259,714 18.4 

I~ Maintenance Bureau 

Aid to Families with 458,480,291 462,759,572 476,321,925 471,003,854 490,n6,342 19,n2,488 4.2 
Dependent Children 

Aid to F•ilies with 83,793,626 n,no,341 76,272,454 75,595,360 79,083,968 3,488,608 4.6 
Dependent Chi ldren-
Foster care 

Food Staq> 119,160,849 138,469,430 155,855,163 145,499,059 171,955,135 26,456,076 18.2 

General Relief 25,694,000 21,176,054 21,852,860 18,801,943 21,059,243 2,257,300 12.0 

Nedi-Cal 17,136,418 19,960,001 21,125,854 22,980,308 24,208,929 1,228,621 5.3 

Refugee Assistance 1,557,432 0 0 0 0 0 0.0 

Managea!nt SVcs Bureau 10,238,691 11,062,570 11,961,440 11,022,488 13,027,325 2,004,837 18.2 

Eligibility Review 4,020,323 1,891,118 1,980,310 2,119,046 2,286,519 167,473 7.9 

Departa!nt Aciain 1,727,336 1,458,619 1,238,290 1,208,318 1,184,042 (24,276) (2.0) 

TOTAL DIRECT COST S863,585,4n $876,723,863 $915,050,592 $905,220,664 $964,235,239 $59,014,575 6.5 

PROGRAM REVENUE (810,550,314) (833,853,170) (882,822,730) (871,783,912) (924,751,928) (52,968,016) 6. 1 

NET GENERAL RM> COST $53,035,163 $42,870,693 $32,227,862 $33,436,752 $39,483,311 $6,046,559 18. 1 

STAFF YEARS 3,356.50 3,462.50 3,590.50 3,729.00 3,876.25 147.25 3.9 

MISSION 

"Helping others to Help themselves" 

To assist the County's needy and disadvantaged families and individuals while promoting safety, self-sufficiency, dignity 
and respect and insuring accountability for public funds. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

o Excel Lenee in Service Delivery 

o Prevention 

o Improved Conmunity Relations 

o Valuing our Employees 

o Accountability and Integrity 

1994-95 ADOPTED DEPARTMENTAL WTCOIE RESULTS 

o Open a multi-service family center. 

o Increase collaboration with School Based Services: Children's Initiative. 

o Maintain our conm.mity ties and forge new partnerships with the conmunity. 

o Implement audit recormiendations whenever resources are/c,m be made available. 
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00 
I 

N 

DEPARTMENT OF SOCIAL SERVICES 
(Headquarters Location: James R. Mills Building, 1255 Imperial Avenue) 

II 

I ADULT & EMPLOYMENT SERVICES BUREAU I I 
Adult Social Services 

In-Home Supportive Services 
Adult Protective Services 
Conservatorship Services 

~
oyment Services 
ployment Preparation 
Job Training 
Refugee Employment 
Food Stamp Employment & 

Training 
Child Care Programs 
Greater Avenues for Independence 

544.25 Staff Years 

FY 1994-95 ADOPTED PROGRAM BUDGET 

DIRECTOR'S OFFICE 

5.00 Staff Years 

II II 

II 

MANAGEMENT SERVICES BUREAU 

Administrative Services 
Budget & Revenue 
Office Services 
Fiscal Services 
Information Technology 
Personnel/Training/Internal 

Security 
Eligibility Review 

Appeals 
Quality Control 

Contracts & Evaluation 

339.75 Staff Years 

II 

CHILDRENS SERVICES BUREAU I INCOME MAINTENANCE BUREAU I COMMUNITY ACTION PARTNERSHIP 

Child Welfare Services AFDC Contract Administration 
Emergency Shelter Care AFDC Foster Care Fiscal/Administrative Services 
Options for Recovery Food Stamps Planning/Special Projects 
Independent Living Skills Medi-Cal Refugee Employment Contracts 
Adoptions General Relief 
Family Preservation 
Foster Care Licensing 

1.040.00 Staff Years 1.930.25 Staff Years 17.00 Staff Years 
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PROGRAM: ADULT SOCIAL SERVICES 

PROGRAM#: 27004 
MANAGER: H. RIDENOUR 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1994·95 Proposed Budget - Pg. 17·3 

AUTHORITY: 11 The aaninistration of public social services" is "a county function and responsibility, and therefore rests 
upon the boards of supervisors in the respective counties pursuant to the applicable laws and ... subject to the 
regulations of the State Department of Social Services and the State Department of Health Services." (Welfare and 
Institutions Code, Section 10800) Adult social services are "to assist aged, bl ind or disabled persons ... [to 
achieve] self-care, economic independence, or personal well being," (W&I Code, Section 12250) and include "in-home 
supportive services, information and referral services, protective services ... as such services are defined" by the 
State Department of Social Services (W&I Code, Section 12251). The In-Home Supportive Services (I HSS) program 
(including the Personal Care Services Program) is regulated by W&I Code, Section 12300 et seq.; the Adult Protective 
Services (APS) program, by W&I Code Sections 15750 et seq., 15620, and 15630 et seq.; and the Conservatorship function, 
by W&I Code Section 5350 et seq. and 5600 et seq. Social Security Act Title XIX which provides for Federal 
reirrDJrsement for State and County for services to Medi-Cal eligible persons and families. Social Security Act 
Title XIX is the legislation which allows California counties to access these Medi-Cal federal revenue sources. 

1991·92 1992-93 1993·94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits S7,265,936 S7,552,519 SS,002,470 $8,396,722 sa,360,599 (0.4) 

Services & Supplies 686,798 739,440 797,498 860,793 906,264 5.3 

Contracts 63,115,377 59,579,727 59,574,720 67,600,000 62,000,000 (8.3) 

Fixed Assets 0 0 0 15,600 0 (100.0) 

TOTAL DIRECT COST S71i068, 111 $67!871!686 $68,374!688 S76t873t115 S71t266t863 (7.3) 

PROGRAM REVENUE (67,264,494) (64,369!981) (67,819!270) (75,989,895) (70,826,579) (6.8) 

NET GENERAL FUND CONTRIBUTION S3,803!617 S3t501t705 S555t418 $883,220 S440t284 (50.2) 

STAFF YEARS 176.25 181. 75 190.25 209.00 . 207.00 (1.0) 

PROGRAM MISSION 

To protect and support the vulnerable elderly and disabled promoting home care and independence fn the least restrfctlve 
settings necessary for safety. To assure treatment services and the provision of.food, shelter and clothing for mentally 
ill conservatees. 

1993·94 ACTUAL TO 1993-94 BUDGET COMPARISON 

Actual staff years and salaries and benefits were leas than budget due to delays in hiring staff. Contracts were less 
than budget due to lower case growth than projected and the lower average case cost fram last year's State 12X reduction 
in IHSS hours per case. The Fixed Assets approved in the FY 93-94 budget were purchased as minor equipment when the 
Cou,ty Auditor & Controllers' Office raised the limit of Fixed Assets to S1,000. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The objective: 

1. •To make initial ln-Hame Supportive Services contact wfthfn seven days at least 90X of the time,• was achieved. 

2. •To make initial Adult Protective Services contact within ffve days at least 75X of the time,• was achieved. 

3. "To make initial Conservatorship contact within five days upon assignnent of a case at least 90X of the time,• was 
exceeded because 99X of initial conacts were made within 5 days. 

4. "To provide ln-Home Supportive Services to all eligible blind, aged, or disabled adults (est. 15,000) so they can 
safely remain in their own homes,• was achieved. 

5. "To terminate Conservatorship on at least 20 persons each month for whom treatment services have been auccessful,• 
was exceeded. A monthly average of 26 were terminated. 

6. "To move 15 Conservatees per month from locked treatment facilities to open connu,ity settings,• waa achieved. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

7. 11 To ensure a high level of client satisfaction with contract IHSS services as measured by CC>fl1)laints received from 
not more than 1% of clients served," was achieved. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

Adults at risk will receive services to enable them to maintain independent living while avoiding neglect/abuse and/or 
institutionalization. 

Gravely disabled, mentally ill conservatees will receive treatment and social services preparing them for movement to 
a less restrictive level of placement. 

1994-95 ADOPTED PROGRAM OOTaJCE RESULTS 

Adult Protective Services and In-Home Supportive Services 

1. 95% of 15,229 adults receiving IHSS will remain safely in their own home and not require institutionalization within 
the first 12 months of services. 

2. 83% (320) of all Adult Protective Services neglect and abuse cases will be resolved by using collaborative efforts. 

CONSERVATORSHIP 

3. 10% (170) of Conservatorship clients will move from locked facilities towards independent living. 

4. 15% (255) of Conservatorship clients will successfully be removed from the Conservatorship program annually. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sllllllBrized as follows: 

Net decrease of 2.00 SY due to the reduction noted as follows: 

1. Adult Social Services Administration [2.00 SY; E = 5121,133; R = 5116,m] including support personnel is: 

2. 

3. 

4. 

o Mandated/Discretionary Service Level. 

o Responsible for operating Adult Services programs with expenditures of 571,266,863 and for managing 207 staff 
years. 

In-Home Supportive Services CIHSS) Case Management. & Program Operations 
R = SS,144,215] including support personnel is: 

o Mandated/Mandated Service Level. 

[127.00 SY; E = $5,421,265; 

o Responsible for providing case management services for all IHSS clients, for maintaining records, and 
authorizing payments. 

o Reclassified 13.00 SY Utilization Review Specialists to Public Health Nurses II and 2.00 SY Utilization Review 
Supervisors to Public Health Nurses IV to reflect the results of the Department of Hunan Resources 
Classification study of positions. 

o Projected to serve an average caseload of 16,031 cases by both the individual and contract provider modes of 
service. 

In-Home Supportive Services CIHSS) Contract Management Staff [8.00 SY; E = $373,581; R = $356,130 including support 
personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for monitoring the IHSS contract providing 769,500 hours of service to IHSS recipients. 

o Transfer out of 1.00 SY Analyst II to the Coonunity Action Partnership Program and the transfer in of 1.00 
SY Analyst III from the Ell1)loyment Services Program-Refugee Ell1)loyment Services. 

In-Home Supportive Services CIHSS) Contract & Individual Care Provider Payments [0.00 SY; E = S62,000,000; 
R = $62,000,000] is: 

o Mandated/Mandated Service Level. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

o Providing 769,500 hours of service to IHSS recipients by contracted homemakers and an estimated 11,256,000 
hours of service to IHSS recipients through independent providers. 

o Decrease SS.6 million in IHSS contracts to align to projected expenditures. 

5. Adult Protective Services CAPS) [20.00 SY; E = $932,695; R = $878,093] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing services such as crisis intervention, case management, and counseling for neglected, 
exploited, or abused adults. 

o Decrease of 1.00 SY Sr. Protective Service Worker as a result of transfer of appropriations to the Department 
of Health Services by the Board action of 9/21/94(4). 

6. Conservatorship Services [50.00 SY; E = S2,418,189; R = $2,331,369] including support persOMel is: 

o Mandated/Discretionary Service Level. 

o Responsible, under agreement with the San Diego County Department of Health Services, for providing case 
management to adults whom the Superior Court hes found to be gravely disabled and e danger to themselves or 
others. 

o Net decrease 1.00 SY by deleting 2.00 SY Protective Service Assistants end adding 1.00 SY Protective Service 
Worker due to increased level of difficulty for Conservetorship cases. 

18-5 



PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE 

1993-94 1993-94 1994-95 
Change From 

1993·94 
Source of Revenue Actual Budget Budget Budget 

GRANT: 
County Services Block Grant (CSBG) S1,014,269 S5,510,845 $819,488 $(4,691,357) 

(30X of Non Fed match required) 
In-Home Supportive Services (IHSS) Aid Payment 

18,686,644 48,346,157 17,329,000 (31,017,157) (35X match required) 
IHSS PCSP Payments (35X match of Non Fed) 25,360,959 0 29,155,500 29,155,500 
IHSS and Personal Care Services Program (PCSP) 

Aanin (30X match of Non Fed) 3,851,558 0 4,579,099 4,579,099 
Non-Medical OUt·of·Home Care 20,427 28,186 29,341 1,155 
Health Resource & Service Aanin. 48,609 61,515 41,354 (20,161) 

Aanin. Grant (HRSA) 
Medi-Cal Aanin. Claiming (formerly SB-910) 1,334,187 1,188,450 1,141,022 (47,428) 
Social Services Trust Fund 16,262,199 19,634,171 16,511,204 (3,122,967) 
Mental Health Trust Fund 1,240,418 1,220,571 1,220,571 0 

Sub·Totat S67,819,270 S75,989,895 $70,826,579 S(S, 163,316) 

Total S67,819,270 S75,989,895 S70,826,579 S(S,163,316) 

GENERAL FUND CONTRIBUTION DETAIL 

1993·94 1993-94 1994-95 
Chanie From 

19 3.94 
General Fund Contribution By Source Actual Budget Budget Budget 

REVENUE MATCH: 
lHSS Residuals & PCSP Payments S15 ,328, 911 S19,463,637 S15,515,500 $(3,948,137) 
IHSS PCSP Aanin 1,100,149 0 1,216,722 1,216,722 
CCK.nty Services Block Grant (CSBG) S294,788 S919,329 S298,835 $(620,494) 
Medi-Cal Achin. Claiming 1,334,187 1,188,450 1,141,002 (47,448) 
Match Met with Social Service Trust Fund (16,262,199) (19,634,171 > (16,511,204) 3,122,967 
Match Met with Mental Health Trust Fund (1,240,418) (1,220,571 > (1,220,571) 0 

Sib-Total S555,418 S716,674 $440,284 $(276,390) 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Conservatorshfp so S166,546 so $(166,546) 

Sib-Total so S166,546 so $(166,546) 

Total $555,418 $883,220 $440,284 $(442,936) 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

In Home Supportive Services aid payment and CSBG adnin revenues decreased due to the iq,lementation of the Personal 
Care Services Program which split In-Home Supportive Service aid payments into the IHSS PCSP and JHSS residuals 
payment, and lHSS PCSP adnin. and JHSS/CSBG residual adnin. reven.ies. 

EXPLANATION/COMMENT ON GENERAL FUND CONTRIBUTION 
Required CCK.nty match is met by a contlinatfon of CCK.nty General Fund and Social Services Trust Fund. 
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PROGRAM: ADULT SOCIAL SERVICES 

PERFORMANCE INDICATORS 

IJORKLOAD (monthly) 

lHSS individual provider cases 

lHSS cases served by contract 

lHSS total cases 

Adults provided protective services 

Adults provided conservatorshfp 
services 

Total AlDS cases included in lHSS, 
APS, Conservatorship 

EFFICIENCY/OUTPUT 

IHSS total cases per Social Worker 

Adult Protective cases per Social Worker 

Conservatorship Cases per Social Worker 

EFFECTIVENESS/OUTCOME 

To make initial contact within 7 days 
of JHSS referral 

To make initial contact within 5 days 
of APS referral 

To make initial contact within 5 days, 
upon ■ssigr,nent of a case to 
Conservatorship 

DISCUSSION 

1991·92 
Actual 

12,151 

1,842 

14,297 

934 

1,799 

350 

292 

85 

56 

90X 

BOX 

1001 

1992·93 
Actual 

12,342 

1,969 

14,311 

1,075 

1,685 

399 

292 

98 

53 

91X 

63X 

1001 

1993-94 
Actual 

12,161 

2,117 

14,278 

1,084 

1,767 

345 

249 

108 

55 

95X 

75X 

99X 

IHSS caseloads are projected to increase approximately 6.9X over FY 93-94 budget. 

DEPARTMENT: SOCIAL SERVICES 

1993·94 
Budget 

12,750 

2,250 

15,000 

957 

1,712 

435 

262 

87 

54 

90X 

75X 

90X 

1994·95 
Budget 

13,466 

2,565 

16,031 

1,006 

1,819 

244 

247 

101 

56 

90X 

75X 

90X 

Actual total AIDS cases were less than Budget clue to the decrease of 1.00 SY Sr Protective Service Worker and the 
transfer of appropriation savings to the Health Services Department. Also, new Federal regulations have required more 
labor intensive activities such as more frequent contacts with AIDS clients which have lessened staff time to process 
intakes. • 

EFFICIENCY/OUTPUT 

Actual IHSS Total cases per Social Worker are decreasing clue to the additional staff added for iq,lementation of the 
Personal Care Services Program. Also, these staff are processing the more labor intensive intakes at 18 intakes ■ 
month per social worker. 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1993·94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Adult Social Services Administration 
0360 Asst Dep Dir, Soc Svcs 1 1.00 , 1.00 $59,484 $59,484 
2757 Admin Sec II 1 1.00 , 1 .00 25,474 25,474 

Sub-Total 2 2.00 2 2.00 S84,958 $84,958 

In-Horne SUPDOrtive Services Case MB!!!t 
5288 Soc Svcs Admi n I I 1 1.00 , 1.00 S46, 162 S46, 163 
5244 Program Specialist 1 1 .oo 1 1 .oo 41,843 41,842 
5270 Social Work supv 7 7.00 7 7.00 260,479 262,049 
5260 Social Worker III 57 57.00 57 57.00 1,830,183 1,846,614 
5222 Elfgibility Supv 1 1.00 1 1 .00 29,965 29,964 
5221 Eligfbilfty Technician 5 5.00 5 5.00 119,750 119,745 
4304 Utflfzatfon Review Supv (R.N.) 2 2.00 0 o.oo 78,562 0 
4314 Utilization Review Spclst (R.N.) 13 13.00 0 o.oo 463,814 0 
4565 Publfc Health Nurse II 0 0.00 13 13.00 0 477,373 
4570 Public Health Nurse JV 0 0,00 2 2.00 0 80,872 
2745 Supervising Clerk 1 1.00 , 1.00 27,770 27,770 
2730 Senior Clerk 4 4.00 4 4.00 92,329 92,621 
4911 Soc Svcs Aide II 1 1 .00 1 1.00 19,732 19,732 
2493 Intermediate Acct Clerk 4 4.00 4 4.00 74,980 82,714 
2700 Intermediate Clerk Typist 30 30.00 30 30.00 602,864 600,389 

Sib-Total 127 127.00 127 127.00 $3,688,433 $3,727,848 

In-Home SUCDOrtive Services Contract Mgt 
5287 Soc SVCS Aanin 1 1 1 .OD 1 1 .OD S43,931 $43,930 
2413 Analyst 111 0 o.oo 1 1 .00 0 46,163 
2412 Analyst JJ 3 3.00 2 2.00 123,080 83,684 
2730 Senior Clerk 1 1.00 1 1.00 23,950 23,949 
2493 Inter Acct Clerk 1 1 .oo 1 1 .00 18,061 20,670 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 41,338 41,340 

Sib-Total 8 8.00 8 8.00 $250,360 $259,736 

Adult Protectfve Servfces 
5259 Protective Services Supv 3 3.00 3 3.00 $131,616 $131,616 
5258 Sr Protective Svcs Worker 6 6.00 5 5.00 228,372 190,310 
5257 Protective Services Worker 5 5.00 5 5.00 172,780 1n,780 
4913 Protective Svcs Assistant 3 3.00 3 3.00 64,626 64,887 -
2700 Intermediate Clerk Typist 4 4.00 4 4.00 82,676 82,680 

Sib-Total 21 21.00 20 20.00 $680,070 $642,273 

Conservatorshie Services 
5289 soc Svcs Aanin 111 1 1.00 1 1.00 $50,907 S50,907 
4108 Mental Health Program Mgr 1 1.00 1 1.00 47,363 48,483 
5244 Program Specialist 1 1.00 1 1.00 41,843 41,842 
5259 Protective SVcs Supervisor 4 4.00 4 4.00 175,488 175,488 
5258 Sr Protective Svcs Worker 4 4.00 4 4.00 152,248 152,248 
5257 Protective Services Worker 28 28.00 29 29,00 958,991 994,022 
4913 Protective Svcs Assistant 6 6,00 4 4.00 128,498 86,224 
2903 Legal Procedures Cllt 1 2 2.00 2 2.00 42,680 42,678 
2700 Intermediate Clerk Typist 4 4.00 4 4.00 82,676 82,680 

Sib-Total 51 51.00 50 50.00 S1,680,694 S1,674,5n 

Total 209 209.00 207 207.00 161384,515 16,389,387 
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PROGRAM: ADULT SOCIAL SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Bilingual Pay: $16,840 S16,840 

Premium/Overtime Pay: 3,985 3,985 

Employee Benefits: 2,253,568 2,125,267 

Integrated Leave Program: (112,351) 0 

Salary Savings: (149,835) (174,880) 

Total Adjustments S2,012,207 $1,971,212 

Program Totals 209 209.00 207 207.00 SS,396,722 SS,360,599 

18-9 



PROGRAM: EMPLOYMENT SERVICES 

PROGRAM#: 27008 
MANAGER: H. RIDENOUR 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1994-95 Proposed Budget - Pg. 17-9 

AUTHORITY: This program i~lements the Board of Supervisors' policy of reducing welfare dependency by providing 
~loyment to welfare recipients, under the auspices of the Social Security Act (42 USC 630 et seq.), the Job Training 
Partnership Act (29 use 1501 et seq.), the Refugee Act (8 use 1521 et seq.), the Food Security Act (7 CFR 237.7). The 
Greater Avenues for Independence (GAIN) program is mandated by the Welfare and Institutions Code, Section 11320 et seq. 
Transitional Child Care was established by the Federal Family Support Act of 1988 CPL 100-145) and Welfare and 
Institutions Code 11500 i~lements this program. t!il!£.!: vs.~ court order mandated that on 7/1/92, the State 
iq>lement the Non·GAIN Education and Training (NET) program to provide child care to Aid to Families with Dependent 
Children (AFDC) recipients who are not eligible for the Greater Avenues for Independence (GAIN) program. A Federal 
Child Care Block Grant participation was approved by the Board of Supervisors on Novenber 10, 1992. The Board also 
approved contracting with the State Department of Education for the Child Care Development and the Child Care Title 
IV-A At-Risk programs on August 11, 1992 [1] and April 20, 1993 [10] respectively. 

1991-92 1992-93 1993-94 1993-94 1994-95 ' Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits S9,755,928 S10,500,435 S11,462,623 $10,886,746 S12,586,747 15.6 

Services & Supplies 950,801 1,075,087 1,211,442 1,179,302 1,439,099 22.0 

Contracts 3,277,878 3,056,819 4,066,917 3,640,865 4,651,380 27.8 

Fixed Assets 0 0 49,135 0 16,000 100.0 

Other Charges 4,698,601 6,523,678 8,828,030 10,440,539. 11,328,639 8.5 

TOTAL DIRECT COST S18,683,208 S21 1156,019 S25,618, 147 S26, 147,452 $30,021,865 14.8 

PROGRAM REVENUE (17,984,254) (20,005,091) (24,710,995) c25 10021024> (29,600,806) 18.4 

NET GENERAL FUND CONTRIBUTION $698,954 s,, 150,928 S9071152 S1 1145 1428 $421,059 (63.2) 

STAFF YEARS 244.00 264.25 289.00 277.50 334.25 20.5 

PROGRAH MISSION 

To serve the eq,loyment, training and work experience needs of ,:u,lfc assistance recipients and to serve the cOIIIIUllty 
by reducing welfare dependency and encouraging work and self sufficiency. 

1993·94 ACTUAL TO 1993-94 BUDGET COMPARISON 

Actuals are higher than budget for staff years, salary and benefits, contracts, and fixed assets due to mid-year adds 
approved by the Board on October 27, 1993 (5). 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The objective: 

1. •to place 2,868 GAIN participants in 161S~idized eq,loyment during FY 93-94,• was exceeded with 5,657 GAIN 
participants placed. 

2. •to develop and maintain sufficient training sites to accOIIIIIOdate all Work Experience clients Hsigned to Job 
sf tes annually, 11 was achieved. 

3. •to realize an annual value ecJJivalent of $3,932,392 for hours worked by Work Experience participants,• was 
exceeded with 14,202,043 arv,ual value of hours worked. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

AFDC recipients and their families will realize the benefits of working and pursue eq>loyment opportunitiu as a result 
of the •It Pays To Work• c~ign. 
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GAIN participants will enter unsubsidized errployment as a result of participation in GAIN activities including job 
clubs, job placement, assessment, education, vocational training and work experience. 

Errployable welfare recipients will obtain valuable work experience, learn appropriate workplace behaviors, acquire job 
skills and establish a connection with the labor market. 

1994·95 ADOPTED PROGRAH OUTCOME RESULTS 

1. 18X (11,824 cases) of the AFDC caseload will have income from earnings. 

2. 5,000 GAIN participants wi II become errployed. 

3. 2,187,960 hours of cormunity service work will be performed by AFDC, Food Starrp and General Relief errployment 
program participants. 

0 502,800 hours by AFDC PREP participants 

o 600,000 hours by FSET participants 

o 1,080,000 hours by GR participants 

o 5,;60 hours by RWEP participants 

1994·95 ADOPTED SUB PROGRAH ACTIVITIES 

The activities of this program are sl.lllll8rized as follows: 

Net increase of 56.75 SY due to mid-year adds, transfers, and added staff for GAIN as follows: 

1. Job Training [10.00 SY; E = $692,344; R = $692,344] including support persomel is: 

0 Discretionary/Mandated Service Level. 

0 Responsible for providing errployment and training for public assistance recipients and for youth in foster 
care. Services include supervised job search, individual subsidized on·the•job training contracts with 
private errployers and contracts for occupational skills training. 

o Decrease of .25 staff year extra-help and S1O,661 in Salaries and Benefits due to the termination of the 
Milagro Grant Program. 

o Increase of S52,803 fn contracts and 113,278 in services and supplies as a result of a mid-year change to 
the Revenue agreements with the San Diego Consortiun for Job Training services as approved by the Board on 
December 7, 1993 (10). 

o Prepared to enroll 226 clients during the yenr. 

2. Refugee Enployment Services [4.50 SY; E • S211,799; R = S211,799l including sl4lPOrt personnel fa: 

o Mandated/Discretionary Service Level. 

o Responsible for providing coq,rehensive errployment and training services to foster self-support and reduced 
welfare dependency. Services include English as a second language, on•the· job training, vocational 
training, c011111.1nicable disease control and other social services aimed at reducing errployment barriers 
encOl.l\tered by refugees. 

o Transfer out of 2.00 staff years including 1.00 SY Analyst Ill to Adult Social Services Program and 1.00 
SY Intermediate Clerk Typist to the Connu,ity Action Partnership Program. 

3. Refugee Enployment Contract Management [O.OO SY; E = SO; R • SO] including support personnel Is: 

o Mandated/Discretionary Service Level. 

o Responsible for managing a series of contracts which provide eq,loyment and training services to hard-to· 
errploy refugee cash aid recipients. 

o Transfer of this entire sub-program to the Connu,ity Action Partnership including 1.00 SY Intermediate Clerk 
Typist and 1.00 SY Analyst III as well as 18,517 in Services and Supplies. 

o Decrease in Refugee Contracts of S294,989 and transfer of the contract balance ($703,057) to the CAP 
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Program. 

4. Food Stanp Enployment and Training CFSE&T> C45.00 SY; E = S1,977,262; R = S1,m,018J including support persomel 
is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing Food Sta~ recipients an opportunity to work for their benefits and obtain a work 
history while working for public and non-profit agencies, or to participate in workshops on job finding, 
interview techniques, and supervised job search efforts. 

o Decrease of S77,492 in salaries and benefits and decrease of SS,014 in Services and Supplies due to the 
termination of the GR Assessment Program funding by the San Diego Consortiun. 

o Increase of S6,270 in participant benefits for the FSE&T program to al fgn to the FY 93-94 Revenue 
allocation. 

o Prepared to provide services to 29,321 clients during the year. 

5. Greater Avenues for Independence (GAIN) [243.00 SY; E = S21,231,996; R = S21,231,996] including support persomel 
is: 

o Mandated/Mandated Service Level. 

o Responsible for providing a c~rehensive eq,loyment, training and education service program to Aid to 
Families with Dependent Children recipients. 

o Increase of 39.00 staff years (23.00 Intermediate Clerks, 14.00 Social Worker III, and 2.00 Social work 
Supervisors), S114,4n in Services and Supplies and SZ,182,636 in Participant Benefits, and S1,355,758 in 
Contracts as a result of the mid-year addition of GAIN 11111nticipated reven.ie approved by the Board on 
October 27, 1993 (5). 

o Decrease of 2.00 staff years Intermediate Clerks Typists due to the transfer to the Management Services 
Program fiscal Division to consolidate Child Care payments and accou,ting. 

o Increase of 13.00 staff years due to increased GAIN allocation for the "It Pays to Work" campaign in the 
following classes: 2.00 SY Sr. Clerks, 9.00 SY Social Worker III, 1.00 SY Dept C~ter Specialist II, and 
1.00 SY Analyst II. Also included are increased services and supplies ($39,400) and fixed assets (S16,000) 
for personal c~ters to SIJPl)Ort these staff. 

o Transfer of S600,000 from participant benefits to contracted services to increase Job Placement services. 

o Increase of 1.00 staff year of a Child Care Coordinator aa a result of the transfer of that position fr0111 
the CAO'• office. 

o Prepared to register 12,659 clients during the year. 

6. Transitional Child Care (TCC> [10.50 SY; E • 11,864,962; R • 11,864,962] including support personnel Is: 

o Mandated/Mandated Service Level. 

o Responsible for certifying eligibility and issuing child care payments for up to 12 months for former AFDC 
recipients who have become eq,loyed and are no longer eligible for AFDC benefits. 

o Plaming to provide child care services to 484 chf ldren per IIICll'lth. 

7. Non-GAIN Education & Training <NET> [4.50 SY; E • 11,383,932; R • 11,268,479] Including support personnel fa: 

o Mandated/Mandated Service Level. 

o Provided AFDC recipients with child care services if they are in an approved education or training progr81'11 
but not el iglble for GAIN. Staff determine elfgibfl tty and administer the payment to child care providers. 

o Decrease of 11,513,684 in participant benefits to align to anticipated expenditures. 

o Plaming to provide child care to 529 children per month. 
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8, Child Care Federal Block Grant CFBG) [7.75 SY; E = $1,599,490; R = S1,599,490] including support personnel is: 

o Discretionary/Mandatory Service Level. 

o Provided child care for families with low income working parents with children ages from birth to age 13 
or families whose children are at risk of neglect, abuse or exploitation. Staff determine eligibility and 
aaninister the payment to child care providers. 

o Increasing 5.00 staff years as a result of a mid-year change approval by the Board, on February 15, 1994, 
(10) including 1.00 SY Intermediate Clerk Typist, 2.00 SY Eligibility Technicians, and 2.00 SY Social 
Workers Ill, S7,800 in Services and Supplies, and ssn,696 in participant benefits. 

o Plaming to provide child care to 644 children per month. 

9. Child Develocment Program [3.5D SY; E = S701,136; R = S595,804l including support personnel is: 

o Discretionary/Mandated Service Level. 

o Staff aaninister, under contract with the Department of Education, payments for child care costs to families 
who are at risk of abuse and neglect. 

o Decrease of S55,088 in participant benefits to align to FY 94·95 revenue projections. 

o Plaming to provide child care to 233 children per month. 

10. Child Care Title IV·A At-Risk [.50 SY; E = $185,701; R = S185,701] including support personnel is: 

o Discretionary/Mandated Service Level 

o Prepared to provide child care for former AFDC families who are working and do not qualify for Transitional 
Child Care (TCC) and former rec recipients who are working and have exhausted their rec benefits. Staff 
determine eligibility and aaninister the payment to child care providers. 

o Decrease of S5,000 in title IV·A at risk child care participant benefits to align to the FY 94·95 contract 
8IIICU'lt. 

o Plaming to provide child care to 68 children per month. 

11. Child Care Tracking [5,00 SY, E • S173,243; R • S173,243] including support personnel is: 

o Mandated/Mandated Services level 

o 5.00 staff years were added as a result of a mid-year change approval by the Board on February 15, 1994 
(10), including 1.00 SY Intermediate Clerk Typist, 2.00 SY Eligibility Technician. 1.00 SY Eligibility 
Supervisor, and 1.00 SY Program Assistant. Also included is S19,600 in Services and Supplies. 

o Staff identify and track children who are eligible for Title V·A Federal child care services but who 
currently are receiving State subsidized services. The State is notified of these federally eligible 
children, and the State claims these costs at the higher federal share. The State, fn turn, shares the 
increase revenue with the CCU'lties to erilanc:e their child care services. 
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PROGRAM REVENUE BY SOURCE 

Source of Revenue 

Job Training (JTPA) 
Refugee El!l)loyment Services (RES) 
Refugee Social Services 
Food Stal!l) El!l)loyment & Training (FSE&T) 

(match required)** 
Greater Avenues for Independence (GAIN) 

(30X NFS match required)*** 
Transitional Child Care Admin. (TCC) 
Non·GAIN El!l)loyment & Training (NET) 

(15X match required) 
Child Care Federal Block Grant 
Child Development Program• 
Child Care Title JV·A At Risk 
Child Care Tracking 
Social Services Trust Fund 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

REVENUE MATCH: 
Food Starrp Enployment & Training 
Child Developnent Program (Maintenance 

of Effort) 
Non-GAIN Education & Training (NET) 
GAIN 
Match met with Social Service Trust Fn 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 
GR Grant Diversion Project 

Sub·Total 

Total 

EXPLANATION/COHHENT ON PROGRAM REVENUES: 

1993-94 1993-94 
Actual Budget 

S533,314 S6n,6n 
827,042 1,263,456 
32,937 27,627 

1,141,352 1,298,2n 
16,242,151 13,580,545 

1,261,384 1,836,830 
1,067,120 2,896,845 

974,215 544,679 
519,963 641,991 
97,274 180,214 
9,355 0 

2,004,888 2,058,883 

S24,710,995 S25,002,024 

$24,710,995 S25,002,024 

1993·94 1993·94 
Actual Budget 

S759,610 S964,574 
105,332 105,332 

188,316 32,322 
1,816,Sn 2,058,883 

(2,004,888) (2,058,883) 

$864,942 S1, 102,228 

S42,210 S43,200 

S42,210 S43,200 

S907, 152 S1,145,428 

DEPARTMENT: SOCIAL SERVICES 

1994-95 
Chanie From 

19 3.94 
Budget Budget 

5646,890 $(25,787) 
264,151 (999,305) 
22,005 (5,622) 

895,359 (402,918) 
19,586,900 6,006,355 

1,736,019 (100,811) 
1,220,901 (1,675,944) 

1,762,174 1,217,495 
616,714 c2s,2n, 
194,450 14,236 
247,644 247,644 

2,407,599 348,716 

S29,600,806 S4,598,782 

S29,600,806 S4,598,782 

1994·95 
Chanae From 

19 3.94 
Budget Budget 

S590,964 $(373,610) 
105,332 0 

215,453 183,131 
1,873,709 (185,174) 

(2,407,599) (348,716) 

S377,859 scn4,369> 

S43,200 so 
S43,200 so 

S421,059 scn4,369> 

RES reven.ie decreased due to the transfer of the contract portion of thia progr .. to the COIIIIU\ity Action Partnership 
Program. 

Federal Child Care Block Grant revenue and GAJN Reverut increased as a result of approved FY 93·94 mid-year adds. 

Child Care Tracking is a new program approved as a FY 93·94 mid-year add. 

NET revenue decreased because participant benefits allocation is less than the FY 93·94 Budget anticipated. 

EXPLANATION/COHHENT ON GENERAL FUND CONTRIBUTION: 
• 

•• 

The Department of Education Child Developnent Progr• requires an initial COW1ty maintenance of effort expenditure 
of 1105,332 each year. 

FSET match: no match required for first S410,979; 15X for next S94,705; and SOX for the remaining expenditures . 

NFS means Non-Federal Share of expenditures. 

FSE&T match reflects the COW1ty funds required to match available Federal fning. An error fn the FY 92·93 Budget 
\rderstated the required match and revenue. The errors have been corrected for FY 93-94. FSE&T 111fll operate at the 
same level. 
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Job Training Program 

Job Training actuals are less than budget because Federal regulations were changed and resulted in more long term 
services which had the effect of decreasing the nlATber of clients that could be enrolled and placed in private sector 
jobs. 

For FY 1992·93 the State met NET Program match with State funds. In the State budget, the match requirement was 
transferred to the County for FY 93·94. 
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PROGRAM: Employment Services 

FIXED ASSETS 

Item 

Data Processing Equipment 
Modular Furniture and Equipment 

Total 

DESCRIPTION: 

DEPARTMENT: SOCIAL SERVICES 

Quantity Unit 

1 lot 
1 lot 

Total Cost 

S6,000 
10,000 

$16,000 

Modular Furniture and Data Processing Equipment is needed for additional GAIN staff. 
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PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

lo'ORICLOAD 

Job Training Program 

Clients enrolled (amual) 215 243 289 312 226 

Jobs developed in private sector 
(amual) 1,357 816 744 1,365 743 

Work Experience (FSET & GAIN PREP) 

Clients referred (undupl icated/ 
annual) 24,642 26,401 28,891 25,935 29,321 

Clients assigned (unduplicated/ 
annual) 14,863 15,060 16,304 15,984 16,640 

Greater Avenues for Independence 
(GAIN) 

Carryover participants 6,579 8,000 9,600 9,600 10,750 

New participants registered (annual) 12,488 11,460 12,648 13,236 12,659 

Total program participants served 
(annual) 19,513 19,460 22,243 22,836 23,409 

Average participants served (monthly) 7,010 8,678 10,500 9,208 11,805 

Transitional Child Care 

Eligibility deteminations (monthly) 49 51 48 53 45 

Cases Supervised (monthly) 344 329 311 326 323 

Transitional Child Care Children 
(monthly) 476 519 464 516 484 

Non-GAIN Educ1tion & Training (NET> * 

Eligibility detemination (monthly) N/A N/A 64 155 64 

Cases supervised (monthly) N/A N/A 354 517 357 

NET Children (monthly) N/A N/A 533 775 529 

Child Care & Develocment Block Grant * 
.ill!U 

Eligibility detemination (monthly) N/A N/A 58 14 51 

Cases supervised (monthly) N/A N/A 274 87 330 

Children served (monthly) N/A N/A 524 130 644 

Child Care Develocment Program * 

Eligibility detemination (monthly) N/A N/A 30 81 27 

Cases supervised (monthly) N/A N/A 141 80 99 

Children served (monthly) N/A N/A 324 120 233 
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PERFORMANCE INDICATORS 

Title IV·A At-Risk Child Care * 

Eligibility determination (monthly) 

Cases supervised (monthly) 

Children served (monthly) 

EFFICIENCY/OUTPUT (Amual) 

Clients per job training worker 

Jobs developed per job training worker 

Clients referred per work experience 
worker 

GAIN participants per social worker 
(amual) 

Transitional Child Care 
determinations per benefit 
analyst (monthly) 

Transitional Child Care cases 
supervised (monthly) per benefit 
analyst 

EFFECTIVENESS/OUTCOME 

Job Training clfents enployed 

Dollar value of work experience 
hours worked 

Work experience hours worked 

GAIN participants sanctioned 

GAIN participants enployecl 

GAIN Progr11111 AFDC savings 

AFDC Cases with earned income 

1991-92 
Actual 

N/A 

N/A 

N/A 

72 

452 

795 

222 

12 

86 

183 

12,685,117 

542,483 

N/A 

2,269 

S7.0N 

N/A 

1992-93 
Actual 

N/A 

N/A 

N/A 

100 

272 

852 

209 

10 

82 

230 

13,932,392 

771,104 

N/A 

2,410 

S5.3N 

N/A 

1993·94 
Actual 

5 

25 

35 

58 

149 

932 

208 

8 

57 

131 

14,202,043 

830,017 

N/A 

5,657 

S8.73N 

N/A 

DEPARTMENT: SOCIAL SERVICES 

1993-94 
Budget 

3 

36 

50 

62 

273 

888 

246 

9 

59 

162 

13,932,392 

771,104 

N/A 

2,868 

S8.6N 

N/A 

1994-95 
Budget 

3 

45 

68 

40 

149 

946 

202 

I 

132 

S4,106,550 

951,646 

1,500 

5,000 

N/A 

11,926 

* Denotes performance fndfcators for Child Care progr .. which were not fully fq,lemented cllring FY 92·93 and, 
therefore, do not have data available. 

DISCUSSION 

Workload 
Job trainfl'ISI actuals are less than budget because Federal regulations were changed and resulted in more long ten1 
services which had the effect of decreasing the l"ll.lli)er of clients that could be enrolled and placed fn prfvate sector 
jobs. 

RESS indicators has transferred to the the Camrunity Action Partnership Program. 

FY 94-95 Adopted GAIN workload is higher than FY 93-94 budget due to mid year adds which increase staff and revenue 
for this progrmn. 

Child care block grant actuals are higher than budget due to a mid year adds of additional staff and child care funds. 

The Child Care Tracking program began in FY 93-94. 
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NET Program actuals are less than budget because the FY 93-94 budget projections were based on the State's over 
optimistic estimate. 

EFFECTIVENESS/OUTCOME 

The GAIN program AFDC savings effectiveness measures has been replaced by AFDC cases with earned income. Also GAIN 
participants sanctioned is a new measure. These changes will better measure program performance as the principle means 
of reducing welfare dependency. 
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STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994·95 1993·94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Job Trainins 
5288 soc Svcs Aanin 11 1 1 .oo 1 1 .oo S46, 162 S46, 163 
5270 SW Supervisor 1 1.00 1 1 .oo 38,210 38,210 
5260 Social Worker lll 5 5.00 5 5.00 154,316 160,462 
5221 Eligibility Technician 1 1 .00 1 1 .oo 23,950 23,949 
2493 Intermediate Acct Clerk 1 1 .oo 1 1 .oo 18,217 19,112 
2700 Intermediate Clerk 1 1.00 1 1 .oo 20,609 20,670 
9999 Extra Help 1 0.25 0 o.oo 9,903 0 

Sub-Total ,, 10.25 10 10.00 1311,367 1308,566 

Refusee E~lola!!!lnt Services 
2413 Analyst lll 1 1 .00 0 0.00 S46, 162 so 
5270 SW Supervisor 1 0.50 1 0.50 17,089 17,089 
5260 Social Worker lll 3 3.00 3 3.00 98,335 98,790 
2700 Intermediate Clerk 2 2.00 1 1 .oo 38,607 20,670 

Sub-Total 7 6.50 5 4.50 1200,193 $136,549 

Refusee E~lovment Contract M9!!!t 
2413 Analyst lll 1 1 .00 0 o.oo S46, 162 so 
2700 Intermediate Clerk 1 1 .oo 0 0.00 20,669 0 

Sub-Total 2 2.00 0 0.00 166,831 so 
Food Stg E!!(!lovment & Traini!JS 
5288 soc Svcs Aanin ll 1 1 .oo 1 1.00 S46, 162 S46, 163 
5287 soc SVcs Aanin l 1 1.00 1 1.00 43,931 43,930 
5244 Program Specialist , 1.00 1 1 .oo 41,843 41,842 
5270 Social Work Supervisor 3 3.00 3 3.00 109,967 112,716 
5260 Social Worker lll 31 31.00 31 31.00 969,604 944,853 
2700 Intermediate Clerk 8 8.00 8 8.00 155,585 154,700 

Sub-Total 45 45.00 45 45.00 11,367,092 11,344,204 

GAIN Actninistratigo 
0360 Asst Dep Dir, Soc Svcs 1 1.00 1 1.00 160,309 160,310 
2757 Achin Sec JI 1 1.00 1 1.00 25,474 25,474 

Sub-Total 2 2.00 2 z.oo S85,783 S85,784 

GAIN SUDDOrt 
5288 soc Svcs Aani n ll 1 1 .oo 1 1 .oo 46,162 43,930 
5413 Analyst Ill 3 3.00 3 3.00 138,486 138,489 
5244 Program Specialist z 2.00 z z.oo 83,686 83,684 
2412 Analyst ll 3 3.00 4 4.00 125,529 159,960 
2730 Senior Clerk 1 1.00 1 1 .00 23,236 23,712 
2700 Intermediate Clerk 4 4.00 4 4.00 79,844 77,103 

Sub-Total 14 14.00 15 15.00 1496,943 $526,878 

GAIN Qe!rations 
0360 Asst Oep Dfr, Soc Svcs 1 1.00 1 1.00 S60,310 160,310 
5287 soc Svcs Amin l 6 6.00 6 6.00 263,586 263,580 
2300 Child Care Coordinator 0 0.00 1 1.00 0 44,829 
5244 Program Specialist 2 2.00 2 2.00 83,686 83,684 
5270 Soc Work Supv 13 13.00 15 15.00 496,730 561,196 
5260 Soc Worker Ill 93 93.00 116 116.00 3,025,671 3,688,052 
2757 Adnfn Sec ll 1 1 .00 1 1.00 25,474 25,474 
2745 Supervising Clerk 1 1.00 1 1 .oo 26,427 27,745 
2730 Senior Clerk 8 8.00 11 10.00 185,885 253,778 
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STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2493 Intermediate Acct Clk 12 12.00 12 12.00 242,247 243,579 
2700 Intermediate Clerk 39 39.00 60 60.00 na,674 1,156,552 
3119 Dept COl!l)Uter Specialist 11 0 0.00 1 1.00 0 29,028 

Sub-Total 176 176.00 227 226.00 ss, 188,690 $6,437,807 

Transitional Child Care 
5244 Program Specialist 1 1.00 1 1.00 $35,447 S38,369 
5222 Eligibility Supervisor 1 1.00 1 1.00 29,965 29,964 
5221 Eligibility Technician 6 5.50 6 5.50 123,134 130,561 
2700 Intermediate Clerk 3 3.00 3 3.00 56,989 58,426 

Sib-Total 11 10.50 ,, 10.50 $245,535 $257,320 

Non-GAIN Education & Training 
5270 Social Work Supervisor 1 .50 1 .so $16,317 $18,934 
5260 Social Worker III 2 2.00 2 2.00 55,526 65,860 
5221 Eligibility Technician 1 1.00 1 1.00 19,224 20,276 
2700 Intermediate Clerk 1 1.00 1 1.00 17,428 18,859 

Sib-Total 5 4.50 5 4.50 $108,495 $123,929 

Child Care Federal Block Grant 
5270 Social Work Supervisor 1 .25 1 .25 SS,222 SS,386 
5260 Social Worker JJI 1 1.00 3 3.00 27,763 87,344 
5221 Eligibility Technician 1 .50 2 2.50 9,735 49,312 
2700 Intermediate Clerk 1 1 .00 2 2.00 17,428 35,369 

Sib-Total 4 2.75 8 7.75 S63, 148 $180,411 

Child Care Develocment 
5260 Social Worker III 3 1 .50 3 1.50 $46,336 S47,236 
5221 Eligibility Technician 1 1.00 1 1.00 23,950 23,949 
2700 Intermediate Clerk 1 1.00 1 1.00 20,669 20,670 

Sib-Total 5 3.50 5 3.50 S90,955 $91,855 

Child Care Tftle IV·A DOE at Risk 
5221 Eligibility Technician 1 .50 1 .50 S9,488 $9,980 

Sib-Total 1 0.50 1 0.50 S9,488 S9,980 

Child Care Tracki!JS 
5244 Program Specialist 0 o.oo 1 1.00 0 34,434 
5222 Eligibility Supervisor 0 0.00 1 1.00 0 25,278 
5221 Eligibility Technician 0 0.00 2 2.00 0 38,450 
2700 Intermediate Clerk Typist 0 0.00 1 1.00 0 17,428 

Sib-Total 0 o.oo 5 5.00 so $115,590 

Total 283 zn.so 339 334.25 SS,234,520 $9,618,873 

Salary Adjustments: $79,568 $1,980 

Bf11ngual Pay: 30,660 30,660 

Employee Benefits: 2,923,893 3,187,515 

Integrated Leave Progra■: (159,154) 0 

Salary Savings: (222,741) (252,281) 
18-21 



PROGRAM: EMPLOYMENT SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 
Budget Budget 

C1ass Title Positions Staff Yrs 

Total Adjustments 

Program Totals 283 2n.so 
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1994-95 1994-95 
Budget Budget 

Positions Staff Yrs 

339 334.25 

DEPARTMENT: SOCIAL SERVICES 

1993-94 
Budget 
Cost 

$2,652,226 

$10,886,746 

1994-95 
Budget 
Cost 

$2,967,874 

$12,586,747 



PROGRAM: CHILORENS SERVICES 

PROGRAM#: 27001 
MANAGER: I. JOHNSON 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1994-95 Proposed Budget - Pg. 17-22 to 29 

AUTHORITY: The achinistration of public social services is a county function and responsibility and, therefore, rests 
upon the Boards of Supervisors in the respective counties pursuant to applicable laws and subject to the regulation 
of the State Department of Social Services. (Welfare and Institutions Code, Section 10800). The State mandates 
"specialized organizational entities within the county welfare department" shall be responsible for child welfare 
services (W&I Code, Sections 16500 & 16501). Counties may apply for licenses as "county adoption agencies", provide 
adoption services and, under agreement with the State, receive reinh.lrsement for performing these services (W&I Code, 
Sections 16100, 16101 & 16105). The Family Preservation Program is piloting an intensive service alternative to out· 
of-home care (W&I Code, Sections 11400, 16500.5, 16500.7, 16501). Licensing of family day care and foster care homes 
is a State responsibility (Health & Safety Code, Section 1509) which may be delegated uider contract to other agencies 
(H&S, Section 1511). The contract between the State and San Diego County delegates the authority to license foster 
care homes to the San Diego County Department of Social Services. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits S38,n7,539 $39,321,657 $40,051,536 $39,234,871 $41,731,945 6.4 

Services & Supplies 3,719,425 3,884,348 4,038,840 4,289,767 4,376,613 2.0 

Contracts 1,205,416 1,663,848 2,066,651 2,057,202 3,553,192 n.1 

Support & Care 1,322,473 1,227,281 1,282,041 1,546,239 1,546,239 o.o 
Fixed Assets 38,742 27,760 0 0 55,663 100.0 

TOTAL DIRECT COST S45t013t595 S46t 124t894 S47t439t068 S47t 128t079 $51 t263t652 8.8 

PROGRAM REVENUE (41,664,265) (42,622,759) (45t225t 137) (45,4161538) (49!221!033) 8.4 

NET GENERAL FUND CONTRIBUTION $3,3491330 $3,502,135 $2!213,931 $1,711,541 $2!042,619 19.3 

STAFF YEARS 954.50 954.75 964.50 977.75 1,037.00 6. 1 

PROGRAM MISSION 

To protect children and preserve families. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

Actuals are more than budget due to the Integrated Lease Program Payout and the mid-year addition for Emergency 
Assistance. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The objective: 

1. "To limit the average stay at Hillcrest to four days," was not achieved. Due to an overall decrease in available 
Foster Homes, the average stay was 4.7 days. 

2. "To terminate 278 cases in Family Maintenance and Reunification services each month," was achieved. In 1993-94, 
the objective was exceeded with 286 terminated cases. 

3. 11To increase the l"llm>er of voluntary in-home cases to 10X, 11 was not achieved. In 1993·94, the actuals were 6X, 
coq:,ared to 5X in 1992-93. 

4. "lo make 8 adoption placements per worker/year," was achieved. ln 1993-94, the actuals were 9. 1. 

5. 1110 pronptly investigate 35 conplaints per month regarding foster home facilities violations," was achieved. In 
1993-94, conplaints decreased to an average of 22 per month. These were all investigated pronptly. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. To serve families where there is risk of child abuse, enabling them to remain together without continued abuse 
or neglect. 

2. To ensure that when children nust be removed from the home for their protection, they maintain family and 
c0111TYJnity ties. 

3. To assist families whose children are removed from the home to safely reunify. 

1994-95 ADOPTED PROGRAM OlJTCOHE RESULTS 

1. To provide for the investigation of approximately 4,100 child abuse reports monthly. 

2. To provide support to famil fes in which abuse was investigated to ensure that for 97X or 3,977 children there will 
be no confirmed reports of re·abuse within six months. 

3. To ensure that children removed from the home for their protection, maintain family and connunity ties. Of the 
4,600 children living with foster families, 44X or 2,026 children will be with relatives. Approximately, 92X or 
4,250 children will be placed with ethnically matched families. 

4. To enable children removed from their home to reunify safely with their families by ensuring that of the monthly 
average nutber of children who return home, 60X, or 68 of them return home within 12 months, and an additional 
11X or 23 of them return home within 18 months. 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

These sub programs have been extensively reorganized to provide for clearer lines of authority and responsibility and 
to iq,rove management. 

The activities of this program are sunnarized as follows: 

1. Child Welfare Services (CWS) cm.oo SY; E•S36,458,203; R-s34,415,584J 

• Mandatecl/Nandated 
• Fl.l'ldecl by Chitd Welfare Services. 
• Provides for a full range of child protection services: 

a. Initial Assessment investigates and assesses Child Abuse Hotline reports, including the operation of 
the Hotl fne, and determines the level of intervention needed to protect the child. (Emergency 
Response) 

b. In-Home Care provides services to stabll fze the family and fq,rove conditions fn the home so that the 
child ts no longer fn danger. (Family Maintenance) 

c. Ten.,orary OUt·Of·Home Care provides services when ft fs necessary to remove the child from the home 
and assists parents fn modifying home conditions so that child can safely return to the family. 
(Family Reunification) 

d. Long Term OUt·of·Home Care services are provided tf a child camot return quickly to the home. These 
services include the supervision of children fn relative care, foster care and group h0111es. 
(Permanency Plaming) 

• Transfers existing services and current staffing Ci .e. 79 SYs) to various sub·progrMB to streaml fne l Ines 
of authority, optimize revenue offsets, and enhance State Claiming f....:tions. This includes the transfer 
of 57 SYs to Adoptions; 10 SYs to lndepeudent Living Skills; .50 SYs to Options for Recovery; 2 SYs to 
Intensive Family Preservation; and 9.5 SYs to Emergency Shelter. 

• Reflects the mid-year addition of 2 SYs for Emergency Assistance. 
• Provides 2 SYs and offsetting revenue for the Step-Parent Adoptions Progran. 
• Transfers 6 SYa to the Management Services Progr• Fiscal Division to conaol fdate Fanily Support Services 

payment and aCCOU'lting. 
• Transfers a Social Services Adninfstrator Ill to the Department Achfniatratfon • Executive Office progr•, 

in exchange for an Adninfstratfve Assistant II, to reflect organizational duties and job asafgl'lllents. 
• Transfers an AA Ill 1 SY fr011 Department Acbinfstration Program to CWS to reflect ongoing assigments and 

workload. 

2. Emergency Shel tar Care [123.00 SY; E-SS,578,442; R=SS,578,442] 

• Mandated /Mandated 
• Fl.l'ldecl by Emergency Assistance Funds (Title IV·A) and Child Welfare Services. 
• Provides for Emergency Shelter Care services to children taken into custody by law enforcement or the 

Juvenile Court. This includes Hillcrest, Polinsky Center, Casa de Aq,aro, licensed group homes and 
specialized foster care homes. Hfl lcrest Receiving Home wfl l remain in operation u,tfl the A.I. Polinsky 
Center is opened in October 1994. 
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PROGRAH: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

• Provides for staffing of the Polinsky Center. This includes 11.25 SYs for full·year funding of 93/4 
positions and 24 SYs to support the October 1994 opening of the Polinsky tenter. Staffing also includes 
9.5 SYS from cws. 

• Approximately 450 children will be admitted each month at the Polinsky tenter. 
• Adds Quality Assurance staff for Emergency Assistance (+2 SYs; S55,524 in expenses and revenue; 0 Net Cost). 

3. Intensive Family Preservation [48.00 SY; E=S4,439,654; R=S4,439,654] 

• Discretionary Program/ Discretionary Service Level 
• Funded by State General Funds· Foster Care costs. 
• Provides intensive short term in-home services to avoid placing children outside the home or facilitates 

the early return of the child to his/her home. 
• Transfers 2 SYs from cws to this new sub-program. 
• Provides Family Preservation Services to reflect the full year allocation (+23 SY; S1,566,295 Expenditures 

and Revenue). 

4. Foster Care Licensing [20.50 SY; E=S983,737; R=S983,73n 

• Discretionary /Mandated 
• Manages the licensing of Foster Care homes under contract with the State. 
• Develops Foster tare heme resources, issues licenses, and evaluates and monitors standards. 
• Manages. an estimated 1,450 active foster care licensed families monthly. 
• Transfers existing Options for Recovery services and the current 2.00 SYs to the Options for Recovery 

sub-program. 
• Provides Foster Parent Training and Recruitment under AB 2129 (+2 SY; $96,800 Expenditures and S180,000 

Revenues). 
• Provides staff to apply for Social Security Supplemental Income; deletes a Social Worker Ill and adds an 

Eligibility Supervisor (0 SY change; O Net Cost). 

5. Independent Living Skills [9.00 SY; E=S802,796; R=S802,796] 

• Mandated/Mandated. 
• The goal is to enable eligible youth to achieve self sufficiency prior to leaving the foster care support 

system. 
• Transfers existing services and 10 SYs from CWS to this sub-program. 
• Provides a Probation Officer (cost applied from the Probation Department) based on the deletion of a 

Protective Services Worker (•1 SY; adds S82,194 s&s, and deletes S44,818 s&8 and S37,376 s&S; 0 Net County 
Cost). 

6. Adoption Services [57.00 SY; E=S2,765,043; R=S2,765,043] 

• Discretionary/Mandated. 
• Operated ~r license with the State of Calffomia. 
• Included previously as part of Family Services. 
• Transfers existing services and the current 57 SYs from CWS to this sub-program. 
• Recruits adoptive families; provides placement services and background investigations; and counsels birth 

parents, adoptive parents and children involved in the adoption process. 
• Plans to place 27 children monthly. 

7. Options for Recovery [2.50 SY; E=S235,m; R=S235,77n 

• 
• 
• 

• 
• 
• 

Discretionary/Mandated . 
F~ by the State of California 
Manages the pilot program providing for the recruitment of specialized foster care homes for drug and/or 
alcohol exposed, or HIV positive infants. This includes the training of foster parents and respite care 
services. 
Previously included as part of Foster Care Licensing . 
Transfers existing services and the current 2.00 SYs from Foster Care Licensing and .50 SYs from CWS to this 
new sub-program. 
Provides services to recruit and train foster care families and place 100 eligible children with these 
families over the course of one year. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

Child Welfare Services (match is 30X of NFS)* 
Emergency Assistance 
C\IS Refugee Social Services 
Foster Care Licensing Contract 
Adoptions Contract 
Independent Living Skills Contract 
Adoption Fees 
Family Preservation 
Miscellaneous Grants 
Pediatric Grant 
Social Services Trust Fund 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

REVENUE MATCH: 
Child Welfare Services 
Emergency Assistance 
Independent Living Skills 
Match Met with Social Service Trust Flrd 

Sub-Total 

GENERAL FUND SUPPORT CDSTS: 
Court Ordered Services, County Cost 

Sub-Total 

Total 

EXPI.ANATION/COHHENT ON PROGRAM REVENUES: 

1993-94 1993-94 
Actual Budget 

$29,782,547 S28,828,444 
195,403 0 

3,851 0 
917,826 1,084,663 

2,668,474 2,976,915 
622,327 623,949 
91,207 86,124 

2,803,240 2,897,923 
27,947 152,281 
38,114 0 

8,074,201 8,766,239 

S45 I 225 I 137 S45,416,538 

S45,225, 137 S45,416,538 

1993-94 1993-94 
Actual Budget 

S10,009,628 S10,143,482 
55,756 0 

196,384 217,852 
(8,074,201) (8,766,239) 

S2,187,567 S1,595,095 

26,364 116,446 

S26,364 S116,446 

$2,213,931 S1,711,541 

1994-95 
Change From 

1993·94 
Budget Budget 

S30,760,011 S1,931,567 
482,443 482,443 
44,147 44,147 

983,737 (100,926) 
2,609,552 (367,363) 

803,796 179,847 
155,491 69,367 

4,845,604 1,947,681 
0 (152,281) 

39,121 39,121 
8,497,131 (269,108) 

S49,221,033 S3,804,495 

S49,221,033 S3,804,495 

1994-95 
Change From 

1993·94 
Budget Budget 

S10, 165,731 S22,249 
33,208 33,208 

274,430 56,578 
(8,497,131) 269,108 

S1,976,238 S381,143 

66,381 (50,065) 

$66,381 S(S0,065) 

S2,042,619 331,078 

o 1994·95 Budgeted Revenues ere based on workload projections end related flrding allocations and claims. 

o Revenue variances reflect claiming process differentials end the contin.,ing focus on family preservation efforts. 

o Durfng FY 93·94, Emergency Assistance end Pediatric Grant were included as new flrding sources. 

• Non Federal Share (NFS) 
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PROGRAM: Children's Services 

FIXED ASSETS 

Item 

Local Area Network CLAN) 

Total 

DISCUSSION 

DEPARTMENT: SOCIAL SERVICES 

Quantity Unit Total Cost 

1 lot SSS.663 

SSS.663 

This proposal includes a reQuest for a Local Area Network for the Polinsky Center where the campus design with separate 
cottages increases the challenge of comnunication between staff. This system will allow for accurate recording of 
information on all children cared for at the Center. It will reduce the amount of time needed to admit children to 
the Center and increase the amount of information available for evaluation purposes. New Federal Title IV-A Emergency 
Assistance funding regulations required extensive information on the care provided to children at the Center and is 
essential to preparing the detailed claims for revenue reimbursement. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

PERFORMANCE INDICATORS 

IJORKLOAD (monthly) 

Child Protective Services: 

Hot Line Referrals 

Children aanitted to Hillcrest 
Receiving Home 

Children served in Initial 
Assessment (Investigations) 

Chfldren Served in In-Home Care 
(Family Maintenance) 

Chfldren Served in T~rary Out-of-Home 
Care (Family Rell"!ification) 

Children Served in Long-Term Foster 
Care (Permanency Plaming) 

Chfldren Served Amually 

Adoptions: 

Children placed in adoptive homes 

Foster Home Licensing: 

Foster Home Licenses fn Force 

EFFICIENCY/llJTPUT 

Child Protective Services: 

Children Served Amually per CWS Worker 

Adoptions: 

Children Placed in Adoptive Homes Amually 
per Adoptions Worker 

Foster Home Licensing: 

Foster Home Licenses in Force per Licensing 
Worker 

DISCUSSION 

WORKLOAD (per month): 

1991-92 
Actual 

5,941 

444 

3,931 

2,322 

2,510 

3,340 

55,362 

52 

• 

• 

• 

• 

1992-93 
Actual 

5,334 

382 

4,003 

2,255 

1,944 

3,196 

55,790 

37 

1,569 

105 

7.7 

105 

1993-94 
Actual 

5,335 

422 

4,077 

2,591 

2,008 

3,039 

56,370 

28 

1,439 

130 

9. 1 

115 

1993-94 
Budget 

5,500 

445 

4,300 

2,250 

2,296 

3,437 

59,048 

39 

1,500 

136 

8.0 

120 

• New statistic, historical information ts not available~ to changes in State caseload definitions. 

Conparfson of 1992/93 Actuals to 1993/94 Actuals 

1994-95 
Budget 

5,500 

450 

4,100 

2,605 

1,961 

3,043 

56,801 

27 

1,450 

128 

8.4 

116 

Overall, the 1993/94 actual workload averages reflected a moderate increase from 1992/93 levels. The total rumer of 
children served amually increased from 55,790 in 92/93 to 56,370 in 93/94 (or 1X). Fluctuations reflect changes in 
the social, economic and individual situations of the clients served, as well as the increased population of the area 
served. Workload changes were reflected in moderate increases in Family Maintenance and Family Re\l"liffcation 
activitfes. 

Hillcrest Receiving Home's monthly workload increased from 382 children in 92/93 to 422 in 93/94 (or a 10X increase). 
This reflects the overall shifts in population served, reported abuse cases and the severity of the cases. Other 
changes include a reduction in Foster Home Licensing from 1,569 fn 92/93 to 1,439 in 93/94 (or an 8X reduction). In 
addition, there was a reduction in adoption placements from 37 in 92/93 to 28 in 93/94, ~ to fewer children in foster 
care in need of a permanent plan for adoption. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

Conparison of 1993/94 Actuals to 1994/95 Adopted Budget 

Overall, the Adopted Budget provides for moderate shifts in workload which reflects 1993/94 trends and minor 
modifications for anticipated program changes. The Adopted Budget reflects a moderate increase in total nl.llt>er of 
children served from 56,370 in 93/94 Actual to 56,801 in 94/95 Adopted (+1X). 

EFFICIENCY/OUTPUT: 

The 1994/95 Adopted Budget Efficiency Outputs reflect 1993/94 Actual levels with minor adjustments which reflect the 
alignment of staff with projected workload and revenue match considerations. 

EFFECTIVENESS/OOTCOME: 

For 1994/95, Children Services provided primary support and direction in the development and i1rplementation of the A.a. 
and Polinsky Childcare Center which was opened in early October 1994. This center provides state of the art care for 
children who require assessment and teqx,rary care, prior to placement. It also represents a prime exa1rple of 
collaboration between the public and private sector. 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994·95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Child Welfare Services {CWS2 
0360 Asst Dep Dir, SS 8 8.00 8 8.00 454,040 462,578 
2302 Admin Assist Ill 0 0.00 1 1 .00 46,162 46,163 
2303 Admin Assist IJ 2 2.DD 2 2.DD 35,358 77,111 
2425 Assoc Accountant , 1.00 1 1.00 37,124 37,125 
2493 Int Acct Clerk 1 1.00 1 1 .oo 19,072 20,023 
2650 Stock Clerk 3 3.00 3 3.00 57,875 56,203 
2700 Int Clerk 130 125.00 115 113.50 2,481,552 2,266,584 
2714 Int Trans Typist 5 5.00 5 5.00 101,402 96,830 
2715 Records Clerk 14 14.00 14 14.00 298,833 294,832 
2726 Prin Clerk II 2 2.00 2 2.00 69,860 69,860 
2730 Senior Clerk 19 18.00 18 17.00 423,237 402,266 
2745 Supv Clerk 5 5.00 5 5.00 135,206 135,210 
2756 Admin Sec I 16 15.00 13 12.00 330,532 253,481 
2757 Admin Sec II 7 7.00 7 7.00 175,937 176,002 
2760 Stenographer 1 1 .00 1 1 .oo 19,812 19,829 
2903 Legal Proc Clerk I 13 13.00 7 7.00 272,028 149,373 
2906 Legal Proc Clerk Ill 1 1.00 0 0.00 27,227 0 
2907 Legal Proc Clerk JI 2 2.00 0 0.00 48,148 0 
3039 Mail Clerk Driver 5 5.00 5 5.00 103,570 102,037 
4911 Social SVc Aide II 1 0.00 1 0.00 0 0 
4913 Prot Svcs Asst 33 30.00 32 29.00 641,249 605,640 
5045 Clinical Psych 2 1.00 2 1.00 45,530 44,764 
5087 Sr Clinical Psych , 1 .00 1 1 .00 47,941 47,942 
5222 Eligibility Sup 0 o.oo 1 1 0 25,278 
5244 Program Spec 14 13.00 14 13.00 523,964 529,618 
5257 Prot Svc Wkr 461 433.00 416 394.50 14,618,592 13,213,872 
5258 Sr Prot Svc Wkr 69 65.00 63 59.00 2,481,558 2,213,753 
5259 Prot Svc Sup 69 65.00 63 59.00 2,807,207 2,550,982 
5270 Soc Work Sup 4 3.00 4 3.00 109,591 114,630 
5289 Soc Serv Admin Ill 17 16.00 12 12.00 794,659 608,469 

Sl.b·Total 906 855.00 817 m.oo S27,207,266 124,620,455 

Emergenc~ Shelter Care 
2493 Int Account Clerk 0 0.00 1 0.75 0 S13,075 
2650 Stock Clerk , 0.25 2 1.75 4,264 29,857 
2658 Storekeeper II 1 0.25 1 1 .oo 5,330 21,508 
2700 Intermediate Clerk 8 7.50 15 14.50 155,136 291,144 
2730 Senior Clerk , 1.00 , 1.00 23,950 23,949 
2756 Admin Sec I , 1 .oo 2 2.00 22,052 44,104 
2764 Office Manager 1 0.25 1 1 .oo 6,364 25,681 
4407 Rec. Therapist 1 1.00 1 1.00 27,671 27,676 
4618 Psych. Tech 6 6.00 6 6.00 114,796 143,202 
4913 Prot Svcs Asst 1 0.25 2 1.75 4,654 32,368 
5072 Child Care Worker 28 25.75 51 50.50 531,838 979,720 
5089 Sr. Child Care Wier 8 8.00 8 8.00 170,354 174,605 
5244 Program Spec 1 1.00 1 1.00 35,447 41,842 
5257 Prot Svc Wkr 8 8.00 14 8.75 272,488 287,563 
5258 Sr Prot Svc Wkr 1 1 .oo 2 2.00 38,062 71,088 
5259 Prot Svc Sup 7 6.25 8 8.00 272,669 345,190 
5289 Soc Serv Admin Ill 1 1 .oo 2 2.00 50,907 101,814 
5884 Bldg Maint Eng 1 0.25 0 0.00 6,728 0 
6320 Gardener I 1 0.25 0 0.00 4,086 0 
6344 Coordinator, Vol. 1 0.25 2 2.00 6,781 54,152 
6510 Sr Lalnfry Wier 0 0.00 0 0.00 0 0 
6530 Lalnfry Wier I 1 0.25 1 1.00 4,665 18,822 
6531 Lai.ndry Wier II 1 0.25 1 1.00 4,243 17,122 
7031 Custodian 3 2.25 2 2.00 41,073 37,536 
7085 Sup. Custodian 1 0.25 0 0.00 4,914 0 

Extra Help 6 6.00 6 6.00 71,635 71,635 

Sib-Total 90 78.25 130 123.00 S1,880,107 12,853,653 

Intensive Famil~ Preservation Program 
2493 Int Acct clerk 2 2.00 1 1.00 36,743 20,798 
2700 Int Cleric 3 3.00 6 6.00 61,138 114,807 
2756 Admin Sec I 0 0.00 1 1 .00 0 19,137 
4913 Prot Svcs Asst 6 6.00 6 6.00 122,618 126,653 
5257 Prot Svc Wier 5 5.00 21 21.00 183,012 657,454 
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PROGRAM: CHILDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1993·94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

5258 Sr Prot Svc Wkr 3 3.00 6 6.00 119,996 205,396 
5259 Prot Svc Sup 4 4.00 6 6.00 175,488 251,660 
5289 soc Serv Aanin Ill 0 0.00 1 1 .oo 0 46,163 

Sub-Total 23 23.00 48 48.00 S698,995 $1,442,068 

Foster Care Licensing 
2700 Int clerk 3 3.00 4 4.00 62,007 78,000 
2730 Senior Clerk 1 1 .00 1 1 .00 23,950 23,949 
2756 Aanin Sec I 1 1.00 1 1.00 22,919 22,052 
5257 Prot Svc Wkr 2 2.00 3 2.50 69,112 81,183 
5260 Soc Wier 111 12 11.50 9 9.00 378,885 296,370 
5270 Soc Work Sup 2 2.00 2 2.00 76,420 76,420 
5288 Soc Serv Aanin JI 1 1.00 1 1 .00 46,162 46,163 

Sub-Total 22 21.50 21 20.50 S679,455 S624, 137 

IndeQendent Living Skills 
4913 Prot Svcs Asst 0 0.00 1 1 .oo 0 21,629 
5257 Prot Svc Wkr 0 0.00 6 6.00 0 207,336 
5258 Sr Prot Svc Wier 0 0.00 1 1 .00 0 38,062 
5259 Prot Svc Sup 0 0.00 1 1.00 0 43,872 

Sub-Total 0 0.00 9 9.00 so 1310,899 

Adogtions 
270 Int Clerk 0 0.00 5 5.00 0 103,350 
2756 Aanin sec I 0 0.00 1 1 .00 0 22,052 
2903 Legal Proc Clerk I 0 0.00 6 6.00 0 120,239 
2906 Legal Proc Clerk Ill 0 o.oo 1 1.00 0 27,226 
2907 Legal Proc Clerk JI 0 0.00 2 2.00 0 48,150 
5257 Prot Svc Wkr 0 o.oo 33 33.00 0 1,140,348 
5258 Sr Prot Svc Wkr 0 0.00 4 4.00 0 152,248 
5259 Prot Svc Sup 0 0.00 4 4.00 0 175,488 
5289 soc Serv Aanin Ill 0 0.00 1 1 .oo 0 50,907 

S\b-Total 0 0.00 57 57.00 so S1,840,008 

~tions for Recoverx 
ob Int clerk 0 0.00 1 1 .oo 0 20,670 

5257 Prot Svc Wkr 0 0.00 1 0.00 0 0 
5260 Soc Worker Ill 0 o.oo 2 1.50 0 42,177 

Sub-Total 0 0.00 4 2.50 so S62,847 

Total , ,!i4; 97?.?S ;,086 ,,037.oo s!o,465 1!23 i!,.~z,067 

B111ngual Pay: 149,250 49,250 

Premium/Overtime Pay: 180,910 180,910 
,...., 

Employee Benefits: 10,265,218 10,402,234 

Integrated Leave Program: (669,234) (0) 

Salary Adjustment: (208,663) 177,222 

Salary Savings: (848,433) (831,738) 

Total AdJustments sa17691048 S919771878 

Program Totals 1,041 977.75 1,086 1,037.00 139,234,871 141,731,945 

18-31 



PROGRAM: COMMUNITY ACTION PARTNERSHIP 

PROGRAM#: 27017 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
MANAGER: G. TATE REFERENCE: 1994-95 Proposed Budget - Pg. 17-30 to 35 

AUTHORITY: t:onnunity Action Partnership is a Bureau within the Oepartment of Social Services as established by Article 
XVI of the County Aaninistrative Code and amended by Ordinance 5969CNS) 2·12·81. The Bureau specifically carries out 
Section 256Cd) of that Article through its support of connunity based agencies. The ConmJnity Action Partnership 
Program is funded by the ConmJnity Services Block Grant, AB1733, AB2994, SB1246, Social Services Trust Funds, and 
County General Funds to provide necessary social services to the County's poor and disadvantaged. 

1991-92 1992-93 1993-94 1993-94 1994-95 .t 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $728,519 $742,756 $784,157 $653,662 $814,715 24.6 

Services & Supplies 18,069 12,167 28,452 23,351 143,642 515.1 

Contracts 6,260,491 6,316,336 6,197,784 6,164,629 7,137,799 15.8 

Fixed Assets 4,518 2,300 0 0 5,200 100.0 

TOTAL DIRECT COST $7,011,597 $7,073,559 $7,010,393 $6,841,642 SB,101,356 18.4 

PROGRAM REVENUE (4,874,307) (51182,698) (4,7421432) (4,4461573) (5,706,287) 28.3 

NIT GENERAL FUND CONTRIBUTION S2, 137,290 $1,890,861 $2,267,961 $2,395,069 $2,395,069 0.0 

STAFF YEARS 14.50 15.00 17.00 13.00 17.00 30.8 

PROGRAM MISSION 

To collaborate with public and private agencies on the implementation of Board policy goals and the prevention of 
costly social problems; and, aaninister contracts that assist families toward economic and social self-sufficiency. 

1993·94 ACl11AL TO 1993-94 BUDGET COMPARISON 

All Direct Costs and Staff Years were higher than budget due to the transfer of Refugee contracts from the Employment 
Services Program in March 1994. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The objective: 

1. 11To enable the CO'-l"lty of San Diego to receive $1.7 million in Connunity Services Block Grant (CSBG) revenues by 
preparing and submitting a Local Plan which c~lies with State requirements" was achieved. In 1993·94, S1.8 
million in CSBG Revenue was received. 

2. "To aaninister contracts to achieve contract c~l iance for 80 social service projects" was achieved. In 1993·94, 
90 projects achieved contract c~liance. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Nlllt>er of at-risk youth age 10·17 receiving juvenile diversion services 6,718 

2. Nlllt>er of refugees receiving employment and training services 1,300. 

3. Nlllt>er of families receiving child abuse prevention services 4,401. 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

1. Prevent 70 percent of 6,718 youth receiving juvenile diversion services from entering or re-entering the juvenile 
justice system. 

2. Achieve economic self-sufficiency for 20 percent of 1,300 refugees in employment and training services. 
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PROGRAM: COMMUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

3. Prevent entry or re-entry into the child abuse protection system of 45 percent of 4,401 families who receive child 
abuse prevention services. 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are Sl.lllll8rized as follows: 

,. Program Administration [17.00 SY; E = $952,557; R = S952,SSn including support persoMel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for the administration of 89 contract projects that provide a variety of social services. 

o Reflects the transfer of the Refugee Assistance Program (4 staff years) from the En.,loyment Services Program 
to the C011111Jnity Action Partnership. The Refugee Assistance Program is federally fuided and provides 
en.,loyment services to an estimated 5,821 refugees/year. 

2. Contract Services CO.DO SY; E = $7,148,799; R = S4,753,730] including support persoMel is: 

o Mandated Activity/Discretionary Service Level. 

o Provides a variety of social services through supporting conmJnity agencies including: 

• Family Preservation Services 

• Child Abuse Prevention Service 

• Emergency Shelter and Food 

• Social Services to the Economically Disadvantaged 

• Family Based Self-Sufficiency Services 

• Dispute Resolution Services 

• Adult Ex-Offender Services 

• Information, Referral, Resource Service 

• Juvenile Diversion Services 

• Youth Services 

• Emergency Assistance Services 

• Domestic Violence Services 

o Includes continued funding for emergency shelters based on Housing & Conriu,ity Development funds. 

o Includes expansion of dispute resolution services for Juvenile Dispute Resolution and Family Court 
Alternatives based on civil action filing fees. 
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PROGRAM: COHHUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE 

1993-94 1993-94 1994-95 
Change From 

1993-94 
Source of Revenue Actual Budget Budget Budget 

C01111'Unity Services Block Grant S1,912,797 S1,739,227 S1,909,432 S170,205 
Child Abuse Prevention Fund 529,585 516,938 516,938 0 
Marriage License Fees/Domestic Violence 430,034 506,062 440,000 (66,062) 
City of San Diego 165,312 127,073 45,960 (81,113) 
Fed. Homeless Grant 0 115,360 115,362 2 
Dispute Resolution 364,370 386,000 586,000 200,000 
Children's Trust Fund 387,035 505,750 505,750 0 
Challenge Grant 0 1,348 1,348 0 
San Diego Unified S.D. 0 54,496 54,496 0 
Teen Fathers/Private Industry Council 142,221 76,584 111,000 34,416 
Housing and Cormunity Development 62,382 417,735 417,735 0 
Prior Year Revenue 442,663 0 0 0 
Refugee Errployment Srv 50,545 0 351,277 351,277 
Refugee Errployment Srv TA 0 0 497,227 497,227 
Refugee Errployment Asst 0 0 32,255 32,255 
Fed. Prevention Funds 0 0 6,424 6,424 
Com. Dev. Work Station 0 0 156,472 156,472 
Retirement Rate Adj. (Memo) 0 0 (41,389) (41,389) 
Operating Trans/Other Departments 254,743 0 0 0 
Recovered Exp 745 0 0 0 

Sub-Total S4,742,432 S4,446,573 SS,706,287 S1,259,714 

Total S4,742,432 S4,446,573 S5,706,287 S1,259,714 

GENERAL FUND CONTRIBUTION DETAIL 

1993-94 1993-94 1994-95 
Change Fro11 

1993-94 
General Fund Contribution By Source Actual Budget Budget Budget 

Board Directed Cou,ty Funded Contracts S2,267,961 S2,395,069 S2,395,069 so 
Sib-Total S2,267,961 S2,395,069 S2,395,069 so 

Total S2,267,961 S2,395,069 S2,395,069 so 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

o The 1994-95 Adopted Revenue for Connutity Services Block Grant was based on State of California revenue 
allocation levels. 

o The 1994-95 Adopted Revenue includes an increase in Dispute Resolution revenues based on civil dispute fees. 

o The 1994-95 revenue for Teen fathers reflects proposed Teen fathers activities end related funding sources. 

o Housing and Connutity Developnent revenue is based on continuing funding for the three Homeless Emergency 
Shelters. 

o Refugee funding reflects the transfer of Refugee Contract activities and revenue history from Errployment Services 
Program to Connutity Action Partnership mid-year in 1993-94. 
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PROGRAM: COlllllJnity Action Partnership 

FIXED ASSETS 

Item 

Personal Computers (486D) 

Total 

DISCUSSION 

DEPARTMENT: SOCIAL SERVICES 

Quantity Unit Total Cost 

l lot $5,200 

SS.200 

The 1994/95 Adopted budget includes two 486/DX personal computers to replace two 286 personal computers. The current 
machines cannot accorrmodate the software upgrades required to process 1nfonnation efficiently. The Conrnunity Action 
Partnership will be requiring more information from contractors to ensure that performance outcomes are achieved. 

The cost of these items will be fully offset with Comnunity Service Block Grant revenues. The personal computers which 
are replaced will be re-assigned to other areas of the department with unmet automation needs. 
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PROGRAM: COMMUNITY ACTION PARTNERSHIP 

PERFORMANCE INDICATORS 

WORKLOAD 

Projects supervised 

EFFICIENCY/OUTPUT 

Projects supervised per contract 
aaninistrator 

EFFECTIVENESS/CXJTCOME 

NLlli>er of at-risk youth age 10-17 receiving 
juvenile diversion services 

NLlli>er of refugees receiving e111>loyment and 
training services (contract) 

NLlli>er of families receiving child abuse 
prevention services 

NLlli>er of clients served by 
contract services (monthly) 

Numer of calls answered by 
Info-Line (monthly) 

NLlli>er of meal; served (monthly) 

DISCUSSION 

\lorkload 

1991·92 
Actual 

98 

22:1 

N/A 

N/A 

N/A 

10,332 

N/A 

N/A 

1992·93 
Actual 

90 

22:1 

N/A 

N/A 

N/A 

8,019 

N/A 

N/A 

1993·94 
Actual 

85 

19:1 

N/A 

N/A 

N/A 

12,216 

9,567 

243,642 

DEPARTMENT: SOCIAL SERVICES 

1993·94 
Budget 

80 

20:1 

0 

0 

0 

4,785 

10,398 

245,235 

1994-95 
Budget 

89 

18:0 

6,718 

1,300 

4,401 

N/A 

N/A 

N/A 

o For 1994·95 Budgeted, the Effectiveness/outcome Indicators have been restructured to focus on program outcomes, and 
will be monitored to provide for historical coq,artson. 

o The 1993·94 Budget workload for clients served by contract services was proposed based on the termination of 
juvenile diversion and ex-offenders and emergency assistance. The 1993·94 Adopted Budget continued these 
activities, but did not adjust the workload proposals. The 1993·94 Actuals reflect prior year program activities 
and an overall increase In workload based on demographic factors. 

o The 1994·95 Budget \lorkload Indicators reflect the transfer of Refugee Service's contracts from Eq,loyment Services 
to C011111Jnity Action Partnership. 

o The 1993·94 Actuals for meals served monthly were within 1X of Budgeted levels. 

o Moderate changes in the contract to aaninistrator ratio reflects the transfer of refugee contracts and related 
contract monitoring duties. 
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PROGRAM: COHHUNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2292 Deputy Dir, CAP 1 1.00 1 1 .00 $70,281 170,281 
0360 Asst Deputy Director 1 1.00 1 1.00 49,294 49,295 
2413 Analyst 111 1 1.00 2 2.00 46,162 92,326 
2412 Analyst II 2 2.00 3 3.00 83,686 125,412 
2411 Analyst I 2 2.00 2 2.00 61,806 68,033 
2505 Senior Accountant 1 1 .oo 1 1 .00 45,081 45,081 
2425 Assoc Accountant 1 1 .oo 1 1.00 37,124 37,125 
2403 Accounting Tech 1 1 .oo 1 1.00 26,666 26,666 
2700 Int Clerk Typht 0 0 2 2.00 0 30,578 
2758 Achin Sec Ill 1 1.00 1 1.00 29,122 23,949 
2730 Senior Clerk , 1 .00 1 1.00 23,950 22,052 
2760 Stenographer 1 1.00 1 1 .00 19,826 38,611 

Total 13 13.00 17 17.00 1492,998 1629 409 

Employee Benefits: 188,157 202,778 

Integrated Leave Program: (14,101) 0 

Salary Savings: (13,392) (17,472) 

Total Adjustments $160,664 $185,306 

Program Totals 13 13.00 17 17.00 1653,662 $814,715 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN 

PROGRAM#: 24001 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1994·95 Proposed Budget - Pg. 17•36 

AUTHORITY: This program was developed to carry out the Social Security Act (Title 42 U.S. Code Sections 605 and 607, 
45 Code of Federal Regulations 200·299, Welfare and Institutions Code (Sections 11000, 11200·11270), and the State 
Department of Social Services Eligibility and Assistance Standards (Divisions 15, 19·21, and 40·50), which mandates 
County aaninistration of this program. 

1991-92 1992·93 1993-94 1993·94 1994-95 l 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $25,313,838 $27,740,759 S29, 131,983 $28,368,676 28,732,613 1.3 

Services & Supplies 3,153,425 3,515,137 3,783,138 3,813,619 3,727,347 (2.3) 

Contracts 0 0 5,463,554 5,545,226 6,614,977 19.3 

Support & Care 429,945,556 431,468,673 437,942,280 433,276,333 451,571,208 4.2 

Fixed Assets 67,472 35,003 970 0 130,197 100.0 

TOTAL DIRECT COST S458!480,291 $46217591572 $476,3211925 S471!003,854 $4901776,342 4.2 

PROGRAM REVENUE (443,515,586) (447,486,926) (459,910,853) (454,614,707) (47415301820) 4.4 

NET GENERAL FUND CONTRIBUTION $14,964,705 S151272,646 $16,411,072 $16,389,147 $16,245,522 (0.9) 

STAFF YEARS 809.25 864.00 902.50 911. 75 917.25 0.6 

PROGRAM MISSION 

To assist eligible families with transitional cash assistance to preserve family lffe, self-reliance, and direct 
families toward financial independence through enployment and maxinun use of resources. 

1993·94 ACTUAL TO 1993·94 BUDGET COMPARISON 

The FY 93-94 Actual Salaries and Benefits exceeded Budget clue to the Integrated Leave Program payoff, increased 
workloads and associated staff preventing the achievement of Salary Savings. 

Support and Care expenditures exceeded budget because of significant increases in the AFDC ~loyed Parent caseloacla 
which receive a higher average payment. 

The FY 93·94 Program Revenue increased as an offset to the actual costs incurred. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The objective: 

1. •To grant or deny eligibility for 100X of applicants within the Federally mandated 45-day time frame,• was not 
achieved. 93.6X of appUcants were granted or denied within 45 days. 

2. 8 To transfer 75X or more of cases to granted within 15 days of the intake eligibility determination,• was not 
achieved. 72.6X of intake cases were transferred to granted within 15 days. 

3. •To operate the progrM with an eligibility dollar accuracy rate equal to or higher than the State/Federal 
tolerance level (96.0X),• was achieved. 

4. 8 TO identify for collection through overpayment specialist activity, an average of S500,000 each month in 
overpayments resulting from client willful failure to report,• was exceeded. An average of S533,722 was 
identified monthly for collection. 

5. •To refer applicants suspected of misrepresenting facts, to District Attorney investigators prior to eligibility 
detennination 100X of the time,• was achieved. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN DEPARTHENT: SOCIAL SERVICES 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Provide a monthly average of 65,688 eligible families in transition (un~loyed and under~loyed) with cash 
assistance to ultimately achieve independence from public assistance. 

2. Process a monthly average of 4,996 applications for valid determinations of eligibility. 

3. Process a monthly average of 4,600 (7" of caseload) redeterminations of valid eligibility. 

4. Review and process an average of 63,717 monthly income reports (97" of the caseload) to determine accurate benefit 
level. 

5. Limit assistance to only those applicants who meet all eligibility criteria. 

6. Determine accurate benefit levels to prevent misspent tax dollars. 

7. Track the nuri>er of citizen children cases. 

8. Ensure ineligible undocumented aliens do not receive benefits. 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

1. Increase the average nuri>er of working families to 11,824 (18X of the caseload), to transition them off 
assistance. 

2. Prevent incorrect and fraudulent beneflt issuance in 950 monthly applications (19" of applications) through fraud 
prevention efforts including Supervisory Case Review and valid referral to fraud investigators. 

3. Avoid annual costs of 1432,000 through fraud prevention Supervisory Case Reviews. 

4. Avoid annual costs of S2.3 million through valid fraud investigation referrals to prevent fraud. 

5. Maintain an alYIU8l accuracy rate of no less than 96X, based on Federal tolerance levels of error. 

6. Discontinue 2,400 families each month, whose income, resources, or other changes in cfrc1.111Stances make them 
ineligible. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Aid to Families with Dependent Children [917.25 SY; E • 1490,776,342; R • 1474,530,820) including support 
personnel is: 

o Mandated Activity/Mandated Service Level. 

o Responsible for providing cash assistance and 11ssoch1ted Food Staq,s and Medi-Cal to all families fn which 
children are deprived of parental support as defined by law. 

o Responsible for providing assistance to over 65,000 San Diego C°"'ty families each month fn FY 94-95. 

o Increases 5.50 Staff Years as follows: 

• Adds 1.50 SY Security Guards as this Program's share of cost to operate metal detectors to be 
installed as a test in three district offices. 

• Reduces 0.50 SY Intermediate Clerk Typist as a result of increased efficiency achieved due to the 
purchase of personal computers. 

• Reduces 11.00 SY [9.5 Eligibility Technician, 1.5 Eligibility Supervisor) as a result of increased 
efficiency achieved due to the purchase of computer terminals. The plan is to have a computer 
terminal for each Eligibility Technician. 

• Adds 0.50 SY Distributed Network Technician to support the new automation equipment. 

• Adds 15.00 SY [10.00 Eligibility Technician, 2.00 Eligibility Supervisor and 3.00 Intermediate Clerk 
Typist] to prevent the issuance of fraudulent benefits through the In-House Interview Team. 

o Decreases Services and Supplies S86,272 as follows: 

• Recu:es 1473,318 as a result of an agreement to finance the purchase of Sancontel telephone equipment 
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for three offices. 

• Increases $158,909 due to the allocation of Services and Supplies based on the Program's percentage 
of total Departmental staff, a practice similar to the one used by the State to fund these costs. 

• Increases S314,409 to purchase 314 corrputer terminals and supplies to support additional automation 
equipment and supplies needed for the installation of metal detectors. 

o Increases contracts S1,069,751 as follows: 

• Transfers S35,374 from Contracted Services to the General Relief Program [#24004] reflecting the 
anticipated activities of the District Attorney's Welfare Fraud Investigation and Prosecution 
Section. 

• Increases S1,105,125 to purchase an increased level of service from the District Attorney's Public 
Assistance Fraud Division. 

o Increases fixed assets S130,197 as follows: 

• Increases S112, 103 to purchase controllers to provide mainframe hook-up for the additional terminals. 

• Increases 56,000 as this Program's share of cost to purchase metal detectors for three offices to 
iq,rove the safety and security of the public and County staff and to test their use for all district 
offices. 

• Increases S12,094 to purchase personal corrputers to further automate record keeping. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE 
Change From 

1993-94 1993-94 1994-95 1993-94 
Source of Revenue Actual Budget Budget Budget 

State AFDC Aaninistrative Reimbursement $13,618,342 $11,635,667 $13,605,492 $1,969,825 
(35X of cost) 

Federal AFDC Aaninistrative Reimbursement 18,633,520 19,996,304 19,436,418 (559,886) 
(SOX of cost) 

Federal Refugee Aaninistrative Reimbursement 216,362 507,527 750,000 242,473 
(100X of cost) 

State AFDC Aid Payments Reimbursement 208,257,288 206,144,657 213,s21,2n 7,682,620 
(47.SX of cost) 

Federal AFDC Aid Payments Reimbursement 217,328,723 215,175,869 225,141,196 9,965,327 
(SOX of cost) 

Federal Refugee Aid Payments Reimbursement 1,856,618 1,154,683 1,no,437 615,754 
C100X of cost) 

Sub-Total S459,910,853 $454,614,707 S474,530,820 $19,916,113 

Total $459,910,853 $454,614,707 S474,530,820 $19,916,113 

GENERAL FUND CONlRIBUTION DETAIL 

1993·94 1993-94 1994-95 
Change From 

1993-94 
General Fund Contribution By Source Actual Budget Budget Budget 

REVENUE MATCH: 
AFDC Aaninistrative cost match SS,911,421 SS,588,023 SS,000,503 $(587,520) 

(15X required) 
AFDC Aid payment match 10,499,651 10,801,124 11,245,019 443,895 

(2.5X required) 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 16,411,072 $16,389,147 $16,245,522 $(143,625) 

Total S16,411,072 $16,389,147 S16,245,522 $(143,625) 

EXPLANATION/COMMENT ON PROGRAM REVENUES: 

Reiri:lursement is based on actual cost. 
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PROGRAM: Aid To Families With Dependent Children 

FIXED ASSETS 

Item 

Specialized Department & Safety Equipment 
Data Processing Equipment 

Total 

DEPAATHEtrr: SOCIAL SERVICES 

Quantity Unit 

1 lot 
1 lot 

Total Cost 

$6,000 
124,197 

$130.197 

Specialized Department and Safety Equipment includes this program's share of cost for metal detectors which will be 
installed on a pilot basis in three district offices. 

Data Processing Equipment includes personal computers to be used to further automate record-keeping and for controllers 
to provide mainframe hook-up for terminals being purchased. 
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PROGRAM: AID TO FAMILIES Willi DEPENDENT CHILDREN 

PERFORMANCE INDICATORS 

WORKLOAD 

Preappl ication 

Eligibility determination 

Applications 

Cases at end of month 

Cases supervised 

EFFICIENCY/OUTPUT 

Cases per Eligibility Technician 

Applications per Intake Eligibility 
Technician 

Cases per Granted Eligibility Technician 

EFFECTIVENESS/OUTCOME 

Percentage of benefits paid with no 
dollar errors • 

Percentage of eligible applications 
certified within 45 calendar days 

Percentage of cases transferred to a 
supervised caseload within 15 days of 
eligibility certification 

overpaid Dollars Identified for 
Collection by OSU (monthly) 

DISCUSSION: 

1991-92 
Actual 

3,529 

3,366 

4,373 

59,151 

58,829 

123.6 

44.6 

135.7 

97.3X 

95.7X 

68.4X 

S496,651 

1992-93 
Actual 

3,179 

3,558 

4,575 

61,566 

61,128 

125.4 

46.8 

136.5 

95.6X 

94.3X 

66.3X 

S521,310 

1993·94 
Actual 

N/A 

N/A 

4,817 

63,939 

N/A 

N/A 

46.5 

131.7 

96.0X 

93.6X 

72.6X 

S533,722 

DEPARTMENT: SOCIAL SERVICES 

1993-94 
Budget 

N/A 

N/A 

4,455 

66,084 

N/A 

NIA 

45.7 

131.0 

96.0X 

100X 

75.0X 

SS00,000 

1994-95 
Budget 

N/A 

N/A 

4,996 

65,668 

N/A 

N/A 

48.4 

135. 1 

96.0X 

95.0X 

75.0X 

S525,000 

New workload and efficiency measures were introduced with the FY 93-94 budget. These measures more closely reflect 
the activities which generate revenue. Prior year actual data for these new indicators is included for coq,arison 
p.irposes. 

• Federal tolerance level is 961 or the national average, whichever is less . 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director 2.00 2.00 2.00 2.00 $116,595 $113,825 
5289 Soc Svcs Adnin III 5.00 5.00 5.00 5.00 251,950 251,546 
5288 Soc Svcs Adnin II 6.50 6.50 6.50 6.50 296,193 292,916 
5287 Soc Svcs Adni n I 2.50 2.50 2.50 2.50 109,828 107,034 
2412 Analyst 11 1.00 1.00 1 .00 1 .00 39,603 40,542 
5248 Program Assistant 5.50 5.50 5.50 5.50 215,839 211,816 
5222 Eligibility Supv 90.00 90.00 90.50 90.50 2,610,065 2,613,862 
2745 Supervising Clerk 5.25 5.25 5.25 5.25 144,737 145,294 
5221 Eligibility Tech 614.00 614.00 614.50 614.50 14,006,098 14,026,181 
2757 Adnin Secretary II 2.25 2.25 2.25 2.25 55,304 56,160 
2730 Senior Cleric 14.25 14.25 14.25 14.25 334,355 331,336 
2756 Adnin Secretary I 5.00 5.00 5.00 5.00 110,368 108,455 
2650 Stock Clerk 2.75 2.75 2.75 2.75 51,350 50,813 
2700 Intermediate Clerk Typist 138.25 138.25 140.75 140.75 2,738,679 2,804,695 
4911 Social Svcs Aid II 4.00 4.00 4.00 4.00 78,181 75,199 
2709 Department Clerk 2.00 2.00 2.00 2.00 33,551 31,601 
2484 Distributed Network Tech 0.00 o.oo .so .50 D 9,677 
9999 Extra Help 11.50 11.50 13.00 13.00 170,336 189,851 

Total 911.75 911.75 917.25 917.25 $21,363,032 S21,46D,803 

Salary Adjustments: D 36,335 

Bilingual Pay: 84,460 80,425 

Premium/Overtime Pay: 76,345 72,269 

Employee Benefits: 7,751,013 7,674,414 

Integrated Leave Program: (300,117) N/A 

Salary Savings: (606,057) (591,633) 

Total Adjustments S7,DD5,644 S7,271,810 

Progra111 Totals 911.75 911.75 917.25 917.25 $28,368,676 $28,732,613 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN· FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

PROGRAM#: 24002 
MANAGER: J. ZINSER 

ORGANIZATION#: 3900 
REFERENCE: 1994·95 Proposed Budget - Pg. 17-42 

AUTHORITY: This program was developed to carry out the Social Security Act (Title 42 U.S. Code Sections 601·608), 45 
Code of Federal Regulations 200-299, Welfare and Institutions Code (Sections 11000, 11400-11492 and 11250), and the 
State Department of Social Services Eligibility and Assistance Standards (Division 15, 19-21 and 40·50), which mandates 
County administration of this program. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,582,114 S1,525,100 $1,565,541 S1,520,460 $1,660,931 9.2 

Services & Supplies 196,785 193,251 203,304 206,000 253,004 22.8 

Support & Care 82,014,727 76,001,990 74,503,609 73,868,900 n,110,033 4.5 

TOTAL DIRECT COST S83!793!626 sn1120,341 S761272 1454 S75 1595 1360 $791083,968 4.6 

PROGRAM REVENUE (61,504,725) (59,734,444) (63,298,007) (61,850,071 > (67,097,022) 8.5 

NET GENERAL FUND CONTRIBUTION $22,288,901 $17,985,897 $12,974,447 $13,745,289 $11,986,946 (12.8) 

STAFF YEARS 50.50 47.50 48.50 49.25 54.00 9.6 

PROGRAM MISSION 

To determine accurate financial and Medi-Cal eligibility for children uider supervision of DSS, Probation, and Mental 
Health in 24-hour out-of-home care whose families are unable or unwilling to care for them; and who are in need of 
ten.,orary or long-term substitute parenting to provide the opportunity for normal developnent and capacity for 
independence. 

1993-94 ACTUAL TO 1993·94 BUDGET COMPARISON 

The FY 93·94 Actual Support and tare expenditures were greater than budgeted ckle to the higher than budgeted costs for 
Probation managed Foster Care cases and Mental Health managed Seriously Emotionally Disabled (SEO) children cases. 

The FY 93·94 Actual Revenues were higher than anticipated ckle to the success of our efforts to recover Support and Care 
costs from alternative Federal funding sources. 

AOilEVEHENT OF 1993·94 OBJECTIVES 

The objective: 

1. "To make 100X of eligibility determinations within one day of receipt of the foster care referral• was achieved. 

2. "To establish eligibility for federal funding in 7'0X of the AFDC-Ft cases" was exceeded. 70.21 of AFDt·FC 
children were federally eligible. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Provide cash and Medi-cal benefits for a monthly average of 8,507 children elfgfble to Foster Care and Adoptive 
Assistance, including 508 in Probation, 115 SEO (Seriously Emotionally Disabled) children, 47 undocunented 
children, and 2,878 for adoptive children with special needs. 

2. Review and identify alternate f\rding sources for a monthly average of 827 newly eligible children, inclucHng 555 
new children placed in Foster Care, 221 new applications for Emergency Assistance, and 51 new Adoptions Assistance 
placements to reduce net COW'lty general fund expenditures. 

1994·95 ADOPTED PROGRAM OUTCOME RESULTS 

1. Establish eligibility for Federal funding in an average of 3,400 (7'0X) of the AFDC•FC cases each manth. 
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PROGRAM: AID TO FAMILIES WITH DEPENDENT CHILDREN· FOSTER CARE DEPARTMENT: SOCIAL SERVICES 

2. Save S1,000,000 amual County dollars with maintenance of Zebley·SSI benefits for eligible disabled children in 
Foster Care. 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sl111118rized as follows: 

1. AFDC Foster Care [54.00 SY; E = S79,083,968; R = S67,097,022J including support personnel is: 

o Mandated Activity/Mandated Service Level. 

o Responsible for providing for foster homes or Institutional care for children who 111.1st be removed from their 
homes for protective reasons, or children placed by the Probation Department, or children determined by the 
Department of Mental Health to require specialized placements for Seriously Emotionally Disturbed children. 
Services are also provided to secure adoptive parents for children who have been legally freed for adoption 
along with aid to assist families adopting children with special needs. 

o Responsible for supporting over 8,500 children monthly in FY 94·95. 

o Increases Sl,301,133 in Support and Care costs as follows: 

• $7,880,356 increase for prior and anticipated caseload growth. 

• '4,579,223 decrease by limiting growth of Probation Foster Care placement costs. 

o Increases 4.75 Staff Years as follows: 

• Adds 5.25 SY [3.75 Eligibility Technician, 1.00 Intermediate Clerk Typist, and 0.50 Eligibility 
Supervisor] to maximize Federal revenue reinh.irsement by participating in the Emergency Assistance 
Title IVA Program [1/4/94 #7]. 

• Reduces 0.50 SY Eligibility Technician as a result of increased efficiency achieved due to the 
purchase of additional terminals. The plan is to have a CQIIJIUter terminal for each Eligibility 
Technician. 

o Increases Services and Supplies S47,004 as follows: 

• Increases $31,459 due to the allocation of Services and Supplies based on the Program's percentage 
of total Departmental staff, a practice similar to the one used by the State to fl.rd these costs. 

• Increases $15,545 to purchase 18 CQIIJIUter terminals. 
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PROGRAM REVENUE BY SOURCE 

1993·94 1993·94 1994-95 
Change From 

1993·94 
Source of Revenue Actual Budget Budget Budget 

State Aaninistrative Reiri:>ursement $619,096 $604,260 S669,8n $65,617 
C35X of cost) 

State Aid Payments Reiri:>ursement 24, 192,on 25,014,001 25,980,723 966,n2 
(40X/75X of Non-Federal Cost)* 

Federal Aaninistrative Reilltlursement 884,423 863,230 956,968 93,738 
(SOX of cost) 

Federal Aid Payments Reiri:>ursement 20,346,011 19,526,391 20,708,865 1, 182,474 
(SOX of Federal Cost) 

Revenue and Recovery Collections (for 45,286 160,000 160,000 0 
Children in Court Ordered Placement)*** 

Special Foster Care Grant 376,624 319,804 235,m (84,027) 
Social Services Trust Fund· Sales Tax 16,834,495 15,362,385 18,384,812 3,022,427 

Sub-Total $63,298,007 $61,850,071 $67,097,022 15,246,951 

Total $63,298,007 $61,850,071 $67,097,022 SS,246,951 

GENERAL FUND CONTRIBUTION DETAIL 

1993·94 1993·94 1994·95 
Change From 

1993·94 
General Fund Contribution By Source Actual Budget Budget Budget 

REVENUE MATCH: 
Aaninistrative cost match S265,326 S258,970 S287,090 S28, 120 

(15X required) 
Aid payment match (60X/25X of Non-Federal Cost)** 28,927,053 28,440,403 29,592,340 1,151,937 
Care of Court Wards/Emergency Shelter Care 616,563 408,301 492,328 84,027 
Match Met with Social Services Trust Fuid (16,834,495) (15,362,385) (18,384,812) (3,022,427) 

Sib-Total 112,974,447 113,745,289 111,986,946 S(1, 758,343) 

Total 112,974,447 113,745,289 111,986,946 (1,758,343) 

EXPLANATION/COHHENT ON PROGRAM REVENUES: 

Reilltlursement is based on actual cost. 

* The State provides revenJe for 40X of the Non-Federal cost of AFDC-Foster care Aid Payments, and 751 of the Non-Federal cost 
of Adoption Assistance Progr1111 Aid Payments. 

EXP~TIOOC0t£NT ON GENERAL AN) CONTRIBUTION: 
- The Cou,ty is r~ired to natch 60X of the Non-Federal cost of AFDC-Foster care Aid Payments, and 251 of the Non-Federal 
cost of Adaption Assistance Progr1111 Aid Payments. 

-*Responsibility for receiving these funds was transferred to the District Attorney. During FY 93·94, a determination was 
nade that a portion of past cost recoveries was in excess of the legal nandates. The District Attorney ta currently 
collecttr11 only those costs that are allowed by law. 
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PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

WORKLOAD (monthly) 

Eligibility Determinations 561 476 N/A N/A N/A 

Applications 431 476 623 421 827 

Cases at end of month 7,663 7,411 7,746 7,378 8,507 

Cases supervised 7,662 7,411 N/A N/A N/A 

EFFICIENCY/OUTPUT 

Cases per Eligibility Technician 251.5 231.6 N/A N/A N/A 

Applications per Intake Eligibility 
Technician 49. 1 45.5 54.7 44.5 65.2 

Cases per Granted Eligibility Technician 344.0 327.5 382.0 372.9 360.9 

EFFECTIVENESS/OUTCOME 

Percentage of eligibility determinations 
within 1 day of receipt of foster 
care referral 1001 100X 100X ,oox 100X 

Percentage of federally eligible 
children 66.BX 70.11 70.21 70.0X 70.0X 

DISCUSSION 

New workload and efficiency measures were introduced wfth the FY 93·94 budget. These measures more closely reflect 
the activities which generate revenue. Prior year actual data for these new indicators is included for coq,arison 
purposes. 
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STAFFING SCHEDULE 

1993-94 1993·94 1994-95 1994·95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

5289 Soc Svcs Aanin III .25 .25 .25 .25 $12,597 $12,577 
5288 Soc Svcs Aanin II .25 .25 .25 .25 11,392 11,266 
5248 Program Assistant 1.00 1.00 1.00 1.00 39,244 38,512 
5222 Eligibility Supervisor 3.75 3~75 4.25 4.25 108,753 122,750 
5221 Eligibility Technician 32.00 32.00 35.25 35.25 729,960 804,594 
2730 Senior Clerk .so .so .so .so 11,732 11,626 
2757 Aanin Secretary Il .25 .25 .25 .25 6,145 6,240 
2756 Actnin Secretary I .25 .25 .25 .25 5,397 5,423 
2650 Stock Clerk 1.00 1.00 1.00 1.00 18,673 18,478 
2700 Intermediate Clerk Typist 10.00 10.00 11.00 11.00 198,096 219,195 

Total 49.25 49.25 54.00 54.00 S1t 141 1989 $11250!661 

Salary Adjustments: 0 S2, 161 

Bilingual Pay: 4,562 4,812 

Premium/Overtime Pay: 4,124 4,324 

Employee Benefits: 418,565 434,373 

Integrated Leave Program: (16,043) N/A 

Salary Savings: (32,737) (35,400) 

Total Adjustments $378,471 $410,270 

Program Totals 49.25 49.25 54.00 54.00 $1,520,460 $1,660,931 
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PROGRAM: FOOD STAMP ASSISTANCE 

PROGRAM#: 24007 
MANAGER: J. ZINSER 

-- --- -- ------ ---

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION I: 3900 
REFERENCE: 1994-95 Proposed Budget - Pg. 17-47 

AUTHORITY: This program carries out State and Federal laws which mandate County Acininistration of the Food Sta"" 
Program (Title 7, U.S. Code Section 2012 et seq.; 7 Code of Federal Regulations 271-283; Welfare & Institutions Code, 
Section 18900·18919; and State Department of Social Services, Manual of Policy and Procedures, Division 63). "Each 
county welfare department shall carry out the local acininistrative responsibilities of this chapter [Food Starrpsl 
subject to supervision of the department and to rules and regulations adopted by the department." (W&I Code 18902) 

1991-92 1992-93 1993-94 1993-94 1994-95 t 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits S4,936,198 S5,867,620 $6,286,375 S5,981,144 5,983,806 0.0 

Services & Supplies 614,708 743,508 816,361 808,316 994,674 23. 1 

Contracts 0 0 386,087 1,848,402 1,836,617 (0.6) 

Support & Care 113,609,943 131,858,302 148,366,340 136,861,197 163,130,418 19.2 

Fixed Assets 9,620 100.0 

TOTAL DIRECT COST 1119, 1601849 $138,4691430 1155,8551163 1145,499,059 1171!9551135 18.2 

PROGRAM REVENUE (11813281213) (137!477, 761 > (154!714!7'90) (14413421009) (170!8221544) 18.3 

NET GENERAL FUND CONTRIBUTION 1832,636 1991,669 $1,140,373 S1, 157,050 11,132,591 (2.1) 

STAFF YEARS 157.75 182.75 194.75 191.25 189.25 (1.0) 

PROGRAM MISSION 

To correctly determine eligibility of low-income households who apply for participation in the Food Staq, program. 

1993·94 ACTUAL TO 1993-94 BUDGET COMPARISON 

The FY 93-94 Actual Salaries and Benefits exceed Budget due to the Integrated Leave Program payoff. 

Support and Care expenditures are high due to the caseload and a shift in costs from AFDC. As a result of the 
Governor's 1993 AFDC grant reduction, each AFDC-Food Staq, family was eligible to an increase in their monthly Food 
Staq, allotment. 

ACHIEVEMENT OF 1993·94 OBJECTIVES 

The objective: 

1. 11To grant or deny eligibility for 100X of applicants within the Federally mandated 30-day time frame" was not 
achieved. 90X of applicants were granted or denied within 30 days. 

2. 11To transfer 90X or more of cases to granted within 15 days of intake eligibility certification" was not achieved. 
81.7X were transferred within 15 days. 

3. 11To operate the program with an eligibility dollar accuracy rate equal to or higher than the State/Federal 
tolerance level (88.21) 11 was exceeded. 90.2X dollar accuracy rate was achieved. 

4. •To refer applicants suspected of misrepresenting facts, to the District Attorney· investigators prior to 
eligibility determination 100X of the time" was achieved. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Provide Food Staq, benefits to a monthly average of 72,506 low-income households, including 55,835 AFDC Food Staq> 
households (85X of AFDC households), ard 16,671 Food Staq, only households. 

2. Procesa a monthly average of 4,754 Food Staq> only applications for valid determinations of eligibility. 
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3. Process a monthly average of 4,334 (26X of Food Sta111J only caseload) redeterminations of valid eligibility. 

4. Review and process an average of 15,004 monthly income reports (90X of the caseload) to determine accurate benefit 
level. 

5, Limit eligibility to only those meeting full eligibility requirements. 

6. Ensure ineligible undocunented aliens do not receive benefits. 

1994-95 ADOPTED PROGRAM OlJTCOHE RESULTS 

1. Prevent incorrect and fraudulent benefit issuance in 1,000 monthly applications (21X of applications) through 
fraud prevention efforts including Supervisory Case Review and valid referral to fraud investigators. 

2, Avoid arv,ual costs of S135,000 through fraud prevention Supervisory Case Reviews. 

3, Avoid arv,ual costs of S750,000 through valid fraud investigation referrals to prevent fraud. 

4. Maintain an Accuracy Rate of at least 88%, based on Federal tolerance levels of error. 

5. Discontinue 2,200 families and individuals each month, whose income resources or other changes in circunstances 
make them ineligible. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Food Stanps [189.25 SY; E = S171,955,135; R = S170,822,544] including support personnel fa: 

o Mandated Activity/Mandated Service Level. 

o Responsible for providing Food St8"1J benefits to all eligible individuals and families. 

o Responsible for providing assistance to over 72,000 San Diego Cow,ty families and individuals each month 
in FY 94·95. (The attached workload indicators continue, as in past years, to pertain to the Non-Assistance 
Food St8111J caseload only. The remainder of the Food St8111J aaaistance caseload is monitored through the AFDC 
program.) 

o Decreases 2.00 Staff Years as follows: 

• Reduces 2.25 SY [1. 75 El igibfl fty Technician and 0.5 El fgfbfl fty Supervisor] due to increased 
efficiency achieved as a result of the purchase of canp.,ter terminals. The plan fa to have a 
canp.,ter terminal for each Eligibility Technician. 

• Adds .25 SY Security Guard as this Program's share of cost to operate metal detectors to be installed 
as a test at three district offices. • 

o Increases Services and SUpplies 1186,358 as follows: 

• Increases S100,000 to provide start-up EDP progranming costs to convert frm the Food St8111J Cash·out 
method of issuing benefits to Electronic Benefit Transfer. 

• Increases 561,390 due to the purchase of 63 canp.,ter terminals and suppl fes needed to support 
additional automation ~ipment and the installation of metal detectors. 

• Increases 124,968 due to the allocation of Services and Supplies based on the Program's percentage 
of total Departmental staff, a practice similar to the one used by the State to fi.,ci these costs. 

o Increases fixed assets S9,620 as follows: 

• Increases SS,620 to purchase controllers to provide mainframe hook-up for the additional terminals. 

• Increases 11,000 as this Program's share of costs to purchase metal detectors for three offices to 
inprove the safety and security of the publ le and Cou,ty staff and to test their use for all offices. 

o Transfers S11,785 Contracted services to the General Relief Program [#24004] reflecting anticipated 
activities of the District Attorney's Welfare Fraud Investigation and Prosecution section. 

o Increases Revenue associated with increased program cost. 

o Increases Support and Care 126,269,221 as mandated by prior and anticipated caseload growth. 
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PROGRAM REVENUE BY SOURCE 

1993-94 1993-94 1994-95 
Change From 

1993-94 
Source of Revenue Actual Budget Budget Budget 

State Aaninistrative Reirri:>ursement S2,812,205 S2,699,780 S3, 167,346 S467,566 
(35X of cost) 

Federal Aaninistrative Reirri:>ursement 3,536,245 4,781,032 4,524,780 (256,252) 
(SOX of cost) 

Federal Aid Payments Reirri:>ursement 148,366,340 136,861,197 163,130,418 26,269,221 

Sub-Total $154,714,790 $144,342,009 S170,822,544 S26,480,535 

Total $154,714,790 S144,342,009 S170,822,544 S26,480,535 

GENERAL FUND CONTRIBUTION DETAIL 

1993·94 1993-94 1994·95 
Change From 

1993-94 
General Fund Contribution By Source Actual Budget Budget Budget 

REVENUE MATCH: 
Aaninistrative Cost Match S1,140,373 S1,157,050 s,, 132,591 S(24,459) 

(15X required) 

GENERAL FUND SUPPORT COSTS: 

Sib-Total S1,140,373 S1,157,050 S1, 132,591 S(24,459) 

Total S1,140,373 S1, 157,050 S1, 132,591 S(24,459) 

EXPLANATION/COMMENT ON PROGRAM REVENUES: 

Relrri:>ursement fs based on actual cost. Food st-., Aid Payments are 100X revenue offset. 

EXPLANATION/COMMENT ON GENERAL FUND CONTRIBUTION: 

Higher than anticipated caseload growth resulted in total program costs in excess of budgeted levels. The growth In 
San Diego's Food st-., caseload reflects the State and National trend. 
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PROGRAH: Food Stamps 

FIXED ASSETS 

Item 

Specialized Department & Safety Equipment 
Data Processing Equipment 

Total 

DEPARTMENT: SOCIAL SERVICES 

Quantity Unit 

1 lot 
1 lot 

Total Cost 

Sl. 000 
8.620 

$9,620 

Specialized Department and Safety Equipment includes this program's share of cost for metal detectors which will be 
installed on a pilot basis in three district offices. 

Data processing Equipment includes personal computers to be used to further automate record-keeping and controllers 
to provide mainframe hook-up for additional terminals being purchased. 
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PROGRAH: FOOD STAMP ASSISTANCE 

PERFORMANCE INDICATORS 

WORKLOAD 

Preappl ications 

Eligibility determinations 

Applications 

Cases at encl of month 

cases supervised 

EFFICIENCY/OUTPUT 

Cases per Eligibility Technician 

Applications per Intake Eligibility 
Technician 

Cases per Granted Eligibility 
Technician 

EFFECTIVENESS/OUTCOME 

Percentage of benefits issued 
with no dollar errors• 

Percentage of applications 
certified within 30 calendar days 

Percentage of cases transferred to a 
supervised caseload within 15 days 
of eligibility determination 

OVerfssued Dollars Identified for 
Collection by OSU (monthly) 

DISCUSSION 

1991-92 
Actual 

3,641 

2,693 

4,356 

11,483 

11,483 

170.3 

87.4 

211.2 

91.0X 

91.91 

78.3X 

1115,229 

1992-93 
Actual 

3,484 

2,933 

4,388 

12,613 

12,613 

172. 1 

86.8 

225.6 

92.3X 

93.3X 

82.SX 

1154,848 

1993·94 
Actual 

N/A 

N/A 

4,917 

14,528 

N/A 

N/A 

89.4 

199.6 

90.2X 

90.0X 

81. 7'X 

1177, 131 

DEPARTMENT: SOCIAL SERVICES 

1993-94 
Budget 

N/A 

N/A 

4,399 

13,896 

N/A 

N/A 

87.9 

203.7 

88.2X 

100X 

90.0X 

1150,000 

1994-95 
Budget 

N/A 

N/A 

4,754 

16,671 

N/A 

N/A 

105.4 

236.3 

88.2X 

90.0X 

so.ox 

1165,000 

New workload and efficiency measures were introduced with the FY 93·94 budget. These measures more closely reflect 
the activities which generate revenue. Prior year actual data for these new indicators is included for COlll)arison 
purposes. 

• Federal tolerance level is 88.ZX. 
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PROGRAM: FOOD STAMP ASSISTANCE DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1993·94 1993-94 1994-95 1994-95 1993·94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director .25 .25 .25 .25 $18,916 $14,228 
5289 Social Services Achin Ill 2.25 2.25 2.25 2.25 113,378 113,196 
5288 Social Services Achin II 3.00 3.00 3,00 3.00 136,704 135,192 
5287 Social Services Achin I .25 .25 .25 .25 10,982 10,703 
5248 Program Assistant 2.25 2.25 2.25 2.25 88,298 86,652 
5222 Eligibility Supervisor 19.25 19.25 18.75 18.75 558,264 541,546 
2745 Supervising Clerk 1.00 1.00 1.00 1.00 27,569 27,675 
5221 Eligibility Technician 120.25 120.25 118.50 118.50 2,743,053 2,704,805 
2757 Achinistrative Secretary II .25 .25 .25 .25 6,145 6,240 
2730 Senior Clerk 3.00 3.00 3.00 3.00 70,390 69,755 
2756 Aministrative Secretary I 1. 75 1. 75 1. 75 1 .75 35,352 37,959 
2650 Stock Clerk 1.50 1.50 1.50 1.50 28,010 27,716 
2700 Intermediate Clerk 27.00 27.00 27.00 27.00 534,860 538,023 
4911 Social Services Aid ll 4.00 4.00 4.00 4.00 78,182 75,199 
9999 Extra Help 5.25 5.25 5.50 5.50 77,761 80,322 

Total 191.25 191.25 189.25 189.25 $4,527,864 $4,469,211 

Salary Adjustments: (2,787) 7,516 

B11 ingual Pay: 17,902 16,865 

Premium/Overtime Pay: 16,182 15,154 

Employee Benefits: 1,598,979 1,599,123 

Integrated Leave Program: (63,610) 0 

Salary Savings: (113,386) (124,063) 

Total Adjustments $1,453,280 $1,514,595 

Program Totals 191.25 191.25 189.25 189.25 SS,981,144 S5,983,806 
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PROGRAM: GENERAL RELIEF 

PROGRAM#: 24004 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1994-95 Proposed Budget - Pg. 17-53 

AUTHORITY: Welfare and Institutions Code (sections 17000 & 17001), Board of Supervisors action 1/21/86 (#39), and 
County Acininistrative Code, Article XVI, Sections 256 through 265 mandate County assistance to indigents and 
acininistration of this program. W&I Code Section 17001 states 11The Board of Supervisors of each county, ... shall 
adopt standards of aid and care for the indigent and dependent poor of the county or city and county." 

1991-92 1992-93 1993-94 1993-94 1994-95 .t 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $3,069,302 $2,729,126 $2,638,825 S3,030,910 3,026,696 (0.1) 

Services & Supplies 381,879 345,818 342,683 405,726 453,779 11.8 

contracts 181,129 166,908 339,711 362,418 409,5n 13.0 

Support & Care 22,061,690 17,934,202 18,531,641 15,002,889 17,168,191 14.4 

Fixed Assets 0 0 0 0 1,000 100.0 

TOTAL DIRECT COST S25,694,000 $21,176,054 $21,852,860 $18,801!943 $21,059,243 12.0 

PROGRAM REVENUE (3,246,561) (2,706,053) (2,429,495) (3,410,000) ,2,410,000, (29.3) 

NET GENERAL FUND CONTRIBUTION $22,447!439 $18,470!001 $19!423,365 $15,391,943 $18,649,243 21.2 

STAFF YEARS 98.00 85.00 81.75 97.00 96.25 (0.8) 

PROGRAM MISSION 

To provide ten.,orary, repayable cash assistance relief and s~rt to eligible fndfgent and destitute residents of the 
Couity as the program of last resort. 

1993·94 ACTUAL TO 1993-94 BUDGET COMPARISON 

The FY 93·94 Actual Salaries and Benefits expenditure fa less than anticipated due to "'1der staffing. 

Actual Support and Care expenditures are higher than budgeted due to three f1&ues which affected General Relief 
payments. These Issues are: the courts refusal to allow time-limiting of assistance for able-bodied adults; a decrease 
in reiri>ursements from Supplemental Security Income (SSI); and 1.11real ized savings frcn a grant reduction "Mandate 
Relief" plamed for April 1, 1994, which was contingent on a finding by the State C011111isston on Mandates that the 
Couity was in •significant financial distress.• 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The objective: 

1. 0 To coq,lete at least 95X of renewals due each month• was exceeded. 95.4X renewals due were coq,leted each month. 

2. •to refer appl icanta suspected of misrepresenting facts, to the District Attorney inveatfgators prior to 
eligibility determination 100X of the time0 was achieved. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Provide a monthly average of 4,887 eligible indigent residents with transitional cash assistance. 

z. Process a monthly average of 1,503 applicenta for valid determinations of eligibility. 

3. Process a monthly average of 480 (10X of caseload) redeteminations of valid eligibility. 

4. Limit eligibility to only those meeting full eligibility requirements. 
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5. Limit the expenditure of County tax dollars. 

6. Ensure ineligible undoc\Jllented aliens do not receive benefits. 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

1. Prevent incorrect and fraudulent benefit issuance in 110 monthly applications C7X of applications) through fraud 
prevention efforts including Supervisory Case Review and valid referral to fraud investigators. 

2. Avoid amual costs of S100,000 through fraud prevention Supervisory Case Reviews. 

3. Avoid amual costs of S136,000 through valid fraud investigation referrals to prevent fraud. 

4. Maintain an amual accuracy rate of no less than 96X. 

5. Recover S1,830,000 annually through collection of initial SSI benefits for recipients of interim assistance. 

6. Discontinue 1,500 families each month, whose income, resources or other changes in circunstances make them 
ineligible. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are SU111111rized as follows: 

1. General Relief [96.25 SY; E = $21,059,243; R = S2,410,000] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for providing cash assistance to all eligible individuals who do not quality for financial 
assistance under other Federal or State programs as mandated by the California Welfare and Institutions 
Code, Sections 17000 & 17001. 

o Responsible for providing assistance to over 4,800 individuals each month in FY 94-95. 

o Decreases 0.75 staff years as follows: 

• Adds 0.25 SY Security Guard as this Program's share of cost to operate· metal detectors to be 
installed as a test at three district offices. 

• Reduces 1.00 SY Eligibility Technician due to increases in efficiency achieved as a result of the 
purchase of conp.iter terminals. The plan is to have a conp.iter terminal for each Eligibility 
Technician. 

o Increases Support and Care (SZ,165,302) as follows: 

• Decreases S550,000 by eliminating the l!!Clnthly transportation allowance. 

• Increases S190,000 by increasing the GR grant to offset the transportation reduction. 

• Decreases S250,000 by eUminating vendor payments of GR grants to Ccu,ty Health Department 
Drug/Alcohol Residential Programs. 

• Increases S2,775,302 for prior and anticipated caseload growth. 

o Increases Services and Supplies S48,053 as follows: 

• Increases S16,907 due to the allocation of Services and Supplies based on the Program's percentage 
of total Departmental staff, a practice similar to the one used by the State to fw,d these costs. 

• Increases S31,146 due to the purchase of 32 canputer terminals and supplies needed for the additional 
automation equipment and the installation of metal detectors. 

o Transfers S47,159 into Contracted Services ($35,374 from Aid to Families with Dependent Children [#24001] and 
$11,785 from Food Staq,s C#2400n reflecting the anticipated activities of the District Attorney's Welfare Fraud 
Investigation and Prosecution Section. 

o Increases fixed assets S1,000 as this Program's share of costs to purchase metal detectors for three offices to 
increase the safety and security of the f)'blic and Ccu,ty staff and test their use for all district offices. 

o Decreases Revenue reflecting a S1,000,000 decrease in SSI reimbursement for the Interim Assistance Coq,onent to 
align budget revenue with the actual rate of receipt. 
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PROGRAM: GENERAL RELIEF 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

SSI Reini>ursement 
Collection of Aid Payments 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

Aaninistration 
Aid Payments 

Sub-Total 

Total 

EXPLANATION/COHHEHT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

s,, 789,102 S2,860,000 
640,393 550,000 

S2,429,495 S3,410,000 

S2,429,495 S3,410,000 

1993-94 1993-94 
Actual Budget 

S3,321,219 $3,799,054 
16,102,146 11,592,889 

S19,423,365 S15,391,943 

$19,423,365 S15,391,943 

DEPARTHEHT: SOCIAL SERVICES 

1994-95 
Change From 

1993-94 
Budget Budget 

S1,860,000 S(1,000,000) 
550,000 0 

S2,410,000 $(1,000,000) 

S2,410,000 S(1,000,000) 

1994-95 
Change From 

1993·94 
Budget Budget 

$3,891,052 S91,998 
14,758,191 3,165,302 

$18,649,243 S3,257,300 

S18,649,243 $3,257,300 

This program is funded entirely by County fi.1ds except for the repayments of grants collected by the Department of 
Revenue and Recovery, and the reini>ursement of grants by the Social Security Aaninistration for SSl•el iglble 
individuals. 

Revenue is reduced to reflect a decrease in SSJ reintlursement for the Interim Assistance Coq,onent to align budget 
revenue with actual rate of receipt. 
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PROGRAH: General Relief 

FIXED ASSETS 

Item 

Specialized Department & Safety Equipment 

Total 

DEPARTMENT: SOCIAL SERVICES 

Quantity Unit Total Cost 

1 lot Sl.000 

Sl.000 

Specialized Department and Safety Equipment includes this program's share of cost for metal detectors which will be 
installed on a pilot basis in three district offices. 
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PROGRAM: GENERAL RELIEF 

PERFORMANCE INDICATORS 

WORKLOAD 

Preappl ication 

Eligibility Determinations 

Appl i cet ions 

Cases et end of month 

Cases supervised 

EFFICIENCY/OUTPUT 

Cases per Eligibility Technician 

Applications per Intake Eligibility 
Technician 

Cases per Granted Eligibility Technician 

EFFECTIVENESS/OOTCOME 

Percentage of renewals coq,leted by 
end of certification period 

Percentage of eligibility determinations 
within ten days of intake interview 

DISCUSSION 

1991-92 
Actual 

2,788 

1,834 

1,893 

6,076 

6,076 

167.2 

49.8 

236.5 

79.?X 

91.4X 

1992-93 
Actual 

2,542 

1,507 

1,544 

4,872 

4,872 

152.2 

47.0 

186.4 

75.1X 

92.5X 

New workload and efficiency measures were introcluced with the FY 93·94 budget. 

1993-94 
Actual 

N/A 

N/A 

1,545 

4,845 

N/A 

N/A 

51.4 

205.3 

95.4X 

95.5X 

DEPARTMENT: SOCIAL SERVICES 

1993·94 
Budget 

N/A 

N/A 

1,779 

4,295 

N/A 

N/A 

45.5 

243.5 

95.0X 

90.0X 

1994-95 
Budget 

N/A 

N/A 

1,503 

4,887 

N/A 

N/A 

42.5 

273.0 

95.0X 

90.0X 

These measures parallel the activities 
which generate reverue in other, similar programs (e.g., Aid to Families with Dependent Children [#24001]). Prior year 
actual date for these new indicators fa included for coq,arison purposes. 
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PROGRAM: GENERAL RELIEF DEPART11ENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1993·94 1993-94 1994·95 1994-95 1993·94 1994·95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

5289 Social Services Aanin III .75 .75 .75 .75 S37, 792 S37,732 
5288 Social Services Aanin 11 2.25 2.25 2.25 2.25 102,528 101,394 
5244 Program Specialist 1 .00 1 .oo 1.00 1.00 41,843 41,842 
5222 Eligibility Supervisor 9.00 9.00 9.00 9.00 261,007 259,942 
2745 Supervising Clerk .50 .50 .50 .50 13,784 13,838 
5221 Eligibility Technician 60.00 60.00 59.00 59.00 1,368,674 1,346,696 
2730 Senior Clerk 2.00 2.00 2.00 2.00 46,927 46,503 
2756 Aaninistrative Secretary I .so .so .50 .50 10,794 10,846 
2650 Stock Clerk 1.00 1 .00 1 .00 1.00 18,673 18,478 
2700 Intermediate Clerk 15.00 15.00 15.00 15.00 297,144 298,902 
4911 Social Services Aid II 2.00 2.00 2.00 2.00 39,091 37,600 
2709 Department Clerk 1.50 1.50 1.50 1.50 25,164 23,701 
9999 Extra Help 1.50 1.50 1 .75 1. 75 22,218 25,557 

Total 97.00 97.00 96.25 96.25 $2,285,639 S2,263,031 

Salary Adjustment: 0 3,834 

Bilingual Pay: 8,986 8,577 

Premium/Overtime Pay: 8,122 7,707 

Employee Benefits: 824,751 806,643 

Integrated Leave Program: (32,110) N/A 

Salary Savings: (64,478) (63,096) 

Total Adjustments S745,271 S763,665 

Program Totals 97.00 97.00 96.25 96.25 S3,030,910 Sl,026,696 
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PROGRAM: HEDI-CAL ADMINISTRATION 

PROGRAM#: 24009 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION #: 3900 
REFERENCE: 1994-95 Proposed Budget - Pg. 17-59 

AUTiiORITY: The Social Security Act (Title 42 U.S. Code, Subchapters XVI and XIX), 42 Code of Federal Regulations 430· 
456, California Aanin. Code (Title 22, Sec. 5000-50955), W&I Code (Sections 12500 & 14000, 12200, 12201), Department 
of Health Services Medi-Cal Eligibility Manual, and Department of Social Services Eligibility and Assistance Standards 
(Div. 46) mandate County Aaninistration of this program. 

1991-92 1992-93 1993-94 1993-94 1994-95 r 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits 115, 188,301 117,715,236 118,697,730 120,328,116 21,014,458 3.4 

Services & Supplies 1,891,860 2,244,765 2,428,124 2,527,754 3,078,885 21.a 

Other Charges 56,257 0 0 0 0 o.o 
Fixed Assets 0 0 0 124,438 115,586 (7.1) 

TOTAL DIRECT COST 117,136,418 19,960,001 121,125,854 122,980,308 124,208,929 5.3 

PROGRAM REVENUE (17, 1361418) (19,960,001) (22,5891590) (24,444,043) (24,2081929) (1.0) 

NET GENERAL FUND CONTRIBUTION so so 1(1,463,736) 1(1,463,735) so (100.0) 

STAFF YEARS 485.50 551.75 579.25 666.75 670.5 0.6 

PROGRAM MISSION 

To provide eligible families, pregnant, aged, and disabled persons, who lack sufficient income and resources and reside 
in the State of Califomia, with benefits to obtain and afford health care and related remedial or preventive services. 

1993·94 ACllJAl. TO 1993-94 BUDGET COMPARISON 

The FY 93·94 Actual Salaries and Benefits expenditure fell below budgeted levels because caseload growth was less than 
anticipated and therefore required less staff. Since clients often transition to Medi-Cal when the AFOC case closes, 
the increases in the AFDC caseload may acccx.nt for some of the Medi-Cal decrease. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The objective: 

,. "To grant or deny eligibility for 100X of applicants (other than disability pending applicants) within the 
Federally mandated 45-day time frame" was not achieved. 79.1X of cases were granted or denied within 45 days~ 

2. •To transfer 90X or more of cases to granted within 15 days of intake el igibfl ity certification" was not achieved. 
83.1X of cases were transferred within 15 days. 

3. •ro operate the program with a case el igibi l fty accuracy rate equal to or higher than the State/Federal tolerance 
level (BS.OX>• was not achieved. 78.81 case accuracy was achieved. 

4. •To refer applicants suspected of misrepresenting facts, to the District Attorney investigators prior to 
el igibfl i ty determination 100X of the time" was achieved. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Determine Medi-Cal eligibility on an average of 59,873 ccx.nty residents monthly including 12,400 &n:loc..-nted 
aliens receiving limited services. 

2. Process a monthly average of 10,421 applications, including 867 in Hospital outstation services and 1,061 for 
perfnatal services, for valid determinations of eltgtbtlity. 

3. Process a monthly average of 2,395 (41 of caseload) rec:letermlnatlons of valid eligibility. 
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PROGRAM: HEDI-CAL ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

4. Review and process an average of 8,382 monthly income reports (14X of the caseload) to determine appropriate 
benefit level. 

5. Limit eligibility to only those meeting full eligibility requirements. 

1994·95 ADOPTED PROGRAM OUTCOME RESULTS 

1. Prevent incorrect and fraudulent benefit issuance in 625 monthly applications (6X of applications) through fraud 
prevention efforts including Supervisory Case Review and valid referral to State OHS fraud investigators. 

2. Achieve an amual accuracy rate of no less than 85X, based on Federal/State tolerance levels of error. 

3. Discontinue 9,500 individuals each month, whose income, resources or other changes in circumstances make them 
ineligible. 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Medi-Cal Administration [670.50 SY; E = $24,208,929; R = S24,208,929l including support personnel is: 

o Mandated Activity/Mandated Service Level. 

o Responsible for providing medical coverage to all eligible individuals as mandated. 

o Responsible for providing assistance to over 59,000 San Diego county individuals and families each month 
in FY 94-95. 

o Increases 3.75 Staff Years as follows: 

• Adds 1.00 SY Security Guard as this Program's share of costs to operate metal detectors to be 
installed as a test in three district offices. 

• Reduces 8.25 SY [7.25 Eligibility Technician and 1.00 Eligibility Supervisor] as a result of 
increased efficiency achieved due to the purchase of additional terminals. 

• Add 0.50 SY Distributed Network Technician to handle support of new automation equipment. 

• Reduces 0.50 SY Intermediate Clerk Typist as a result of Increased efficiency achieved due to the 
purchase of personal coq:iuters. 

• Reduces 1.00 SY Intermediate Clerk Typist as a result of increased efficiency achieved due to the 
purchase of coq:iuter equipment for Hospital outstation staff [3/29/94 #14]. 

• Transfers 1.00 SY Intermediate Clerk Typist to Eligibility Review [#21004]. 

• Adds 13.00 SY (10.00 Elfgibil ity Technician, 1 .00 Eligibility Supervisor, and 2.00 lntenneciiate Clerk 
Typist> to prevent the issuance of fraum.ilent benefits through the In-House Interview Team. 

o Increases Services and Supplies $551,131 as follows: 

• Increases S372,945 due to the allocation of Services and Supplies based on the Program's percentage 
of total Departmental staff, a practice similar to the one used by the State to fuid these costs. 

• Increases S178, 186 to purchase 220 coq:iuter terminals and suppl lea to support additional automation 
equipnent and the installation of metal detectors. 

o Increases fixed assets S115,586 as follows: 

• Increases S4,000 as this Program's share of costs to purchase metal detectors for three district 
offices to iq,rove the safety and security of the public and County staff and to test their use for 
all district offices. 

• Increases S12~094 to purchase personal coq:iuters to further automate record keeping. 

• Increases S24,067 to purchase personal coq:iuters and modems for Hospital outstation staff. This will 
provide access to the County's mainframe and the Statewide Medi-cal Eligibility Data System (MEDS) 
and will enhance fraud prevention [3/29/94 #14] 

• Increases S75,425 to purchase controllers to provide mainframe hook-up for the additional terminals. 
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PROGRAM: MEDI·CAL ADMINISTRATION 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

State Aaninistrative Reini>ursement 
Hospital Council Contract 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Savings 

Sib-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES: 

The Medi-Cal program is 100X revenue-offset. 

1993-94 1993·94 
Actual Budget 

S22,037,988 S24,005,593 
551,602 438,450 

S22,589,590 $24,444,043 

S22,589,590 S24,444,043 

1993-94 1993·94 
Actual Budget 

SC1,463,736) SC1 ,463, 735) 

SC1,463,736) S(1,463,735) 

S(1,463,736) S(1,463,735) 

DEPARntENT: SOCIAL SERVICES 

1994-95 
Change From 

1993·94 
Budget Budget 

S23,597,667 $(407,926) 
611,262 1n,s12 

S24,208,929 S(235,114) 

S24,208,929 SC235,114) 

1994-95 
Change From 

1993-94 
Budget Budget 

SCO) S1 ,463, 735 

so S1,463,735 

so S1,463,735 

S1,463,735 of the FY 93·94 revenue is a one·time only receipt resulting from the State Department of Health Services 
(SOKS) settlement in the Medi-Cal Excess Denial Rate lawsuit. This lawsuit stems from SDHS's failure to pay some of 
the eaninistrative costs associated with the Medi-Cal program in FY 82·83 thrqh FY 86·87. 
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PROGRAM: Medi-Cal Administration 

FIXED ASSETS 

Item 

Specialized Department & Safety Equipment 
Data Processing Equipment 

Total 

DEPAAnlENT: SOCIAL SERVICES 

Quantity Unit 

1 lot 
1 lot 

Total Cost 

$4,000 
111.586 

SllS.586 

Specialized Department and Safety Equipment includes this program's share of cost for metal detectors which will be 
installed on a pilot basis in three district offices. 

Data Processing Equipment includes personal computers to be used to further automate record-keeping and for controllers 
to provide mainframe hook-up for terminals being purchased. 
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PROGRAM: HEDI-CAL ADMINISTRATION 

PERFORMANCE INDICATORS 

WORKLOAD 

Preappl i cations 

Eligibility determinations 

Applications 

Cases at end of month 

Cases supervised 

EFFICIENCY/OUTPUT 

Cases per Eligibility Technician 

Applications per Intake Eligibility 
Technician 

Cases per Granted Eligibility 
Technician 

EFFECTIVENESS/OUTCOME 

Percentage of cases with no errors• 

Percentage of applications (other 
than disability pending) 
certified within 45 calendar days 

Percentage of cases transferred to 
a supervised caseload within 15 days 
of eligibility certification 

DISCUSSION 

1991-92 
Actual 

4,369 

7,912 

8,650 

49,144 

48,855 

190. 1 

51.6 

366.9 

85.3X 

78.SX 

75.1X 

1992-93 
Actual 

3,964 

8,409 

9,844 

53,748 

53,548 

191.2 

50.8 

368.5 

82.5X 

76.6X 

69.0X 

1993-94 
Actual 

N/A 

N/A 

9,845 

56,361 

N/A 

N/A 

49.4 

312.7 

78.SX 

79.1X 

83.11 

DEPARTMENT: SOCIAL SERVICES 

1993-94 
Budget 

N/A 

N/A 

11,827 

61,259 

N/A 

N/A 

60.3 

352.6 

85X 

100X 

90.0X 

1994-95 
Budget 

N/A 

N/A 

10,421 

59,873 

N/A 

N/A 

51.9 

281.9 

85.0X 

so.ox 

as.ox 

New workload and efficiency measures were introduced with the FY 93-94 budget. These measures more closely reflect 
the activities which generate revenue. Prior year actual data for these new indicators is included for coq,arison 
purposes. 

• The State changed the definition of the error tolerance level. The previous accuracy rate was based on actual Nedi· 
Cel card usage expected of the State by the Federal governnent. The State has now set a County case accuracy target 
level of 85X. 
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PROGRAM: HEDI-CAL ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0360 Assistant Deputy Director 0.75 0.75 0.75 0.75 S43, 723 S42,685 
5289 Social Services Aanin Ill 4.75 4.75 4.75 4.75 239,352 238,969 
5288 Social Services Aanin II 4.00 4.00 4.00 4.00 182,273 180,256 
5287 Social Services Aanin I 3.25 3.25 3.25 3.25 142,776 139,144 
2412 Analyst II 1.00 1.00 1.00 1 .00 39,603 40,541 
5248 Program Assistant 5.25 5.25 5.25 5.25 206,028 202,189 
5222 Eligibility Supervisor 62.25 62.25 62.25 62.25 1,744,217 1,797,933 
2745 Supervising Clerk 2.25 2.25 2.25 2.25 62,030 62,269 
5221 Eligibility Technician 442.25 442.25 445.00 445.00 9,847,923 10,157,283 
2730 Senior Clerk 8.25 8.25 8.25 8.25 190,293 191,826 
2757 Aaninistrative Secretary II 0.25 0.25 0.25 0.25 6,145 6,240 
2756 Aaninistrative Secretary I 3.50 3.50 3.50 3.50 75,559 75,919 
2650 Stock Clerk 2.75 2.75 2.75 2.75 51,350 50,813 
2700 Intermediate Clerk 120.75 120.75 120.25 120.25 2,352,239 2,396,196 
4911 Social Services Aid II 4.00 4.00 4.00 4.00 78,181 75,200 
2484 Distributed Network Tech 0.00 o.oo .50 .50 0 9,677 
9999 Extra Help 1.50 1.50 2.50 2.50 22,218 36,510 

Total 666.75 666.75 670.50 670.50 S15,283,910 S15,703,650 

Salary Adjustments: $(81,294) S26,567 

Bilingual Pay: 52,385 58,615 

Premium/Overtime Pay: 47,352 52,670 

Employee Benefits: 5,545,187 5,604,144 

Integrated Leave Program: (188,060) 0 

Salary Savings: (331,364) (431,188) 

Total Adjustments 15,044,206 SS,310,808 

Program Totals 666.75 666.75 670.50 670.50 $20,328,116 121,014,458 
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PROGRAM: HANAGEKENT SERVICES 

PROGRAM#: 92101 
MANAGER: J. SHEPARD 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1994-95 Proposed Budget - Pg. 17-65 

AUTHORITY: This program was developed for the purpose of carrying out the provisions of Sections 252·256, Article XVI 
of the CountyAaninistrative Code, which provides for preparation of budgets, supervision of expenditures, coordination 
of various social service activities, and management of programs as required by, and in conformity with, State and 
Federal statutes and regulations. 

1991-92 1992-93 1993-94 1993-94 1994-95 t 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $9,065,341 $9,557,350 $10,339,471 $10,061,311 $10,524,034 4.6 

Services & Supplies 9n,m 1,036,436 1,104,551 833,677 2,079,937 149.5 

Contracts 0 35,734 94,575 127,500 127,500 0.0 

Fixed Assets 200,355 433,050 422,843 0 295,854 100.0 

TOTAL DIRECT COST S10t2381691 S11t062t570 $11,9611440 S11t022,488 S131027t325 18.2 

PROGRAM REVENUE <81581£326) (917341303) (11,0541525) <918911433) (11,8611934) 19.9 

NET GENERAL FUND CONTRIBUTION $1,657,365 $1,328,267 $906,915 $11131,055 111165,391 3.0 

STAFF YEARS 247.75 254.75 263.50 271.75 284.75 4.8 

PROGRAM MISSION 

Provide central fzed support services for all departmental activities to obtain economies of scale, avoid duptfcation 
of effort and reduce costs. 

1993·94 ACTUAL TO 1993·94 BUDGET COMPARISON 

Salary and Benefits are higher than budget due to the Integrated Leave Program paybacks and mid-year adds. Services 
& Supplies and fixed Assets are higher than budget due to mid-year adds. Staff Years are less than budget clue to 
hiring freeze which resulted in vacant posHions. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The objective: 

1. •To desfgn and iq>lement local aut01118ted methods to prevent, detect and report fraud fn Social Services programs,• 
was achfeved. The systems developed will also be available to the Diatrict Attorney's investigative and 
prosecution staff. 

2. •To iq>lement the Case Tracking System,• was partially achieved. This system provides aut0111Bted tracking of the 
physical locatfon of each of the Department's case files, and iq>rove case handling security. Phase one of this 
project, Bar Coding of all cases, was coq:,leted. The second phase of Tracking Case Folders was developed during 
the Fiscal Year, however, clue to logistical problems was not fq>lemented until the First Quarter of FY 94/95. 
The coq:,lete Case Trackfng System Is currently in the production environnent. 

3. •To assist the State Department of Social Services in the design of the Child Welfare System/Case Management 
Syste111 (CWS/CNS) and Statewide Automated Welfare System (SAWS)," was achieved. An EDP Systems Manager and 
Principal Systems Analyst from the Department have been assigned, full time, to assist the State in the design 
of these systems. These individuals have been stationed in Sacramento for a two-year period. Addi tfonally, the 
Manager of the Department's Information Technology Division is attending State meetings on the developnent of 
these systems. 

4. •ro c~lete development and installation of the Supervisor Review System,• was not achieved. Thia system 
provides an automated method for Eligibility Supervisors to review all new cases granted prior to issuing 
benefits. The decision has been made to iq>lement a new Coq:,uter System which contains the Supervisory Review 
coq:,onent. Thia System is scheduled to be iq>lemented by the end of the FY 94-95. 
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PROGRAM: HANAGEHENT SERVICES DEPARTMENT: SOCIAL SERVICES 

5. "To develop an automated audit management tracking and follow up system," was partially achieved. The detail 
system design has been c01Tpleted. Development of this system will be COITpleted by October 1995. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Conduct COITprehensive pre·~loyment background investigations on 100X of applicants offered ~loyment. 

2. Conduct internal fraud investigations on 100X of allegations of ~loyee fraud. 

3. Prepare and submit monthly assistance claims and quarterly acininistrative claims to the State of California for 
receipt of revenue to fund the Department's programs. 

4. Conduct 57 fiscal reviews of departmental programs to ensure that expenditures are authorized and within budgeted 
levels. 

5. Word process 16,000 court reports for departmental activities requiring court review and action. 

6. Provide 5,000 statements of aid to the District Attorney for the enforcement of child support payments. 

7. C01Tplete 2,000 requests for maintenance or development services for departmental automation systems. 

8. Secure the award of 15 contracts through COll'petitive negotiation or formal bidding. 

1994·95 ADOPTED PROGRAM OUTCOME RESULTS 

1. Hire and train 350 new eq,loyees meeting educational, experience and character requirements. 

2. Appropriate disciplinary action will be taken against 100X of ~loyees found to be engaged in misconduct or 
fraudulent activity, including referral to the District Attorney for prosecution. 

3. Accurately claim and receive revenue in the 81110U'\t of S928 million in support of county operated programs. 

4. Maintain 95X ccq,l iance with accounting standards and controls for the expenditure of funds as determined by 
departmental fiscal reviews. 

5. In 100X of cases, deadlines for word processing of court reports will be met, ~uring that appropriate 
information is available to the court for timely decision making. 

6. In 1001 of cases, the District Attorney will be provided with timely information regarding assistance payments 
for use in court proceedings related to the enforcement and collection of child support payments. 

7. Resolve 100X of priority one autcmation service requests and problem reports within 30 days, increasing worker 
productivity and minimizing downtime resulting from systems problems and malfunctions. 

8. 100X of contract recommendations wfl l be prepared and forwarded on time for Board of Supervisors• award. 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

FY 93·94 services and supplies increased by S494, 150 fn FY 94·95 due to adopted budget proposals which increased 
facility lease costs and increased minor equipment costs, which would have formerly been fixed assets. 

Net increase of 13.00 SY due to transfers between programs, recllc:tions, and mid-year adds as noted as follows: 

1. Support Services C 4.00 SY; E • S258,952; R • S235,804J including support personnel fa: 

o Mandated/Discretionary Service Level. 

o Staff is responsible for managing the Office Services and the Word Processing s\j)-programs and for providing 
consolidated facility plaming and management for the whole Department. 

2. Word Processing C 66.00 SY; E • SZ,393,782; R • S2,151,826J including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for centralized word processing services at the Department's Nfssfon Valley, Levant Street, 
Ruffin Road, Mills Building, Chesapeake, Oceanside and Escondido facilities. 
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3. Office Services t 44.00 SY; E = S1,474,685; R = S1,326,322] including support persomel is: 

4. 

o Mandated/Discretionary Service Level. 

o Responsible for inactive case record storage, printing services, forms management and distribution, 
purchasing, fixed asset inventory and moving services for all departmental programs. 

o Expected to process 856,000 case records. 

Fiscal Services t 81.00 SY; E = S2,929,006; R = S2,633,719] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for department-wide accounting services, auditing, managing conservatee funds, accCM.l'lting for 
Child Support collections, and preparing assistance and aaninistrative revenue claims. 

o Transfer in 8.00 staff years to the Fiscal Division to consolidate all child care and family support 
services payments and accounting including: 4.00 Intermediate clerks, 1.00 Sr. Clerk and 1.00 Intermediate 
Account Clerks from Childrens Services Program as well as 2.00 Intermediate Clerk Typists from the 
Ell1)loyment Services Program (GAIN). 

o Increase of 3.00 staff years (1.00 Associate Accountant, 1.00 Intermediate Account Clerk, and 1.00 Sr. 
Account Clerk) in the Fiscal Division as a result of a mid•year acid approved by the Board of Supervisors 
on January 4, 1994 (7) regarding the Emergency Assistance-Title IV·A Reimbursements. These fiscal staff 
are necessary to track claims and to audit and reconcile clocunents to ensure that all accounting aspects 
of the program are fulfilled. 

o Increase of S744 in salary and benefits as a result of class changes in the budgeted staff years es follows: 
6.00 SY Intermediate Clerk Typist to Intermediate Account Clerks and 1.00 SY Sr Clerk to Sr Account Clerk. 
The account clerk class reflects duties performed in the Fiscal division. 

o Expected to process 22,000 Court ordered payments. 

5. Persomel/Training/Internal Security [ 55.75 SY; E • $2,843,024; R • S2,685,680] including Sl.f)pOrt personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for department-wide personnel and payroll services, internal security activities, training 
coordination and providing in-house training for Eligibility Technicians and Social Worker staff. 

o Transfer in of 1.00 staff year Program Assistant from the Eligibility Review Program to the Internal 
Security Section. 

o Expected to provide personnel, payroll and training services for an average of 3,914 eq,loyees. 

o Expected to obtain 605,000 volunteer hours ~ted. 

6. Budget and Revenue [ 5.00 SY; E • 11,068,805; R • S975,472J including support personnel is: 

7. 

o Mandated/Discretionary Service Level. 

o Responsible for preparing and monitoring the Department's Budget; analysis of State and Federal Budgets; 
performing other fiscal analysis as required. 

o Includes S412, 710 in liability ac:ljustnient as a result of accounting change which IIIOVed thia amount from the 
Department's A-87 costs to appropriations. The funds are appropriated in the event of a court judgement 
or insurance settlement against the Depart111ent. 

o Includes $339,400 of Medi-Cal County bounty funds as a result of the State Department of Health Services 
offering incentives to counties to identify third party inauranc:e coverage for Medi-Cal applicants. Most 
of these funds will be used to refurbish County-owned buildings. 

Information Technology Division C 24.00 SY; E • 11,762,284; R • 11,585,765] including support pers01Y1el is: 

o Mandated/Discretionary Service Level. 

o Responsible for developing, coordinating and i~lementing Departmental automation activities, telephone and 
voice meil efforts. 
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o Increase of 1.00 staff year EDP Manager in the Information Technology Division as result of a Memorand1.111 
of Understanding between the California State Department of Social Services and the County to loan one 
County ~loyee to the State to work on the Statewide Automated ~elfare System. The State reintiurses the 
County for the costs of this staff. The Board approved this action on 12·14·93 (1). 

o Decrease of S1,839 in salary and benefits as a result of class changes in the budgeted staff years as 
follows: 1.00 SY Department COfll)Uter Specialist II to Department COfll)Uter Specialist Ill and 1.00 SY 
Associate Systems Analyst to Department COfll)Uter Specialist Ill. These proposed classes accurately reflect 
the work performed by these staff. 

o Increase funding for the following fixed assets and services and supplies: 

• to access the Regional Urban Information System to provide more timely and more accurate decisions 
on where client populations are centered and therefore where to locate facilities. 

• for software to protect DSS personal coq,uters from viruses and from corruption by unauthorized staff 
use as reconmended by the Audi tor. 

• to purchase 8 personal coq,uters and 2 printers to be used for the substitute payee unit conversion 
from an 8100 COfll)Uter to a personal COfll)Uter system. 

• to replace a mini coq,uter in Childrens Services which is obsolete. 

• to replace 56 personal cOfll)Uters and 18 printers which are more than six years old. It is more 
economical to replace this equipment than repair it when it fails. 

o Expected to complete 3,388 service requests. 

8. Evaluation and Contracting [ 5.00 SY; Ea $296,787; R = $267,346] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for evaluating the Department's programs, providing centralized contracting-out services, and 
performing plaming functions for Departmental programs. 
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PROGRAM REVENUE BY SOURCE 

1993-94 1993-94 1994-95 
Change From 

1993-94 
Source of Revenue Actual Budget Budget Budget 

Foster Home License Contracts $80,640 $94,248 $69,345 $(24,903) 
Adoptions Service Contract 234,448 258,580 225,061 (33,519) 
Refugee Social Services 3,168 33,015 5,708 (27,307) 
Child Welfare Services (30X of NFS match required)* 2,345,091 2,3n,310 2,208,588 (163,782) 
County Services Block Grant 

(30X match required) 174,575 343,736 70,704 (273,032) 
Refugee Targeted Assistance Program (RTAP) n,664 73,804 22,791 (51,013) 
RETC Contract Adninistration 30,351 37,292 39,523 2,231 
AFDC Adninistration (15X match required) 2,219,822 2,178,440 2,897,171 718,731 
Medi-Cal Program Adninistration 1,877,564 1,541,593 2,188,241 646,648 
Food Stan-p Program Acinin. (15X match required) 1,401,292 984,783 1,013,132 28,349 
Refugee Aid Adninistration 19,074 44,199 52,738 8,539 
Child Care Program 24,886 17,033 136,883 119,850 
Food Sta"" E""loyment & Trng (match required)- 98,302 101,420 94,270 (7,150) 
Greater Avenues to Independence 

(30X match of NFS Trust Fund match requi reel> 694,647 640,708 762,221 121,513 
Independent Living Skills Contract 53,966 51,608 66,244 14,636 
Hospital Council Contract 48,464 38,097 52,738 14,641 
Adoption Fees 8,013 7,483 7,735 252 
Transitional Child Care Adnin. 23,075 30,614 21,700 (8,914) 
Family Preservation 220,189 188,709 248,422 59,713 
Specialized Foster Care Grant 0 1,629 2,175 546 
Conservatorship Medicaid 0 38,097 0 (38,097) 
New Begimings Grant 170,251 200,000 200,000 0 
IHSS and PCSP Adninistration 333,174 0 393,414 393,414 
Emergency Assistance 17,168 0 14,345 14,345 
Statewide Automated Welfare System (SAWS) 0 0 212,958 212,958 
Medi-Cal Adnin. Claiming (formerly SB910) 117,222 0 98,445 98,445 
Health Trust 0 5,000 5,173 173 
Non GAIN Education & Training (15X match) 22,690 15,915 17,334 1,419 
Misc. (HRSA, SAVE, IRCA) 74,056 93,026 25,061 (67,965) 
Social Service Trust Fl.rd 689,733 500,034 709,814 209,780 

Sib-Total $1110541525 $918911433 11118611934 1119701501 

Total $11,054,525 19,891,433 111,861,934 11,970,501 

GENERAL FUND CONTRIBUTION DETAIL 

1993·94 1993-94 1994·95 
Cha~ Froa 

1 3.94 
General Fund Contribution By Source Actual Budget Budget Budget 

REVENUE MATCH: 
Child Welfare Services 1488,095 1579,633 1573,953 1(5,680) 
In Home Supportive Services Adnin. 96,659 0 112,174 112,174 
Coc.nty Services Block Grant 25,900 89,421 25,781 (63,640) 
AFDC Adniniatration 391,530 436,513 613,918 177,405 
Food St~ Program 194,596 154,546 74,594 (79,952) 
Food St~ E""loyment & Training 65,412 85,095 60,709 (24,386) 
Child Care Program 0 2,639 1,852 (787) 
Independent Living Skills 805 18,929 30,893 11,964 
Non GAIN Education & Training 4,983 2,809 3,057 248 
GAIN 84,995 84,561 77,538 (7,023) 
Emergency Assistance 4,899 0 2,532 2,532 
Medi-Cal Amlin. Claiming 117,222 38,097 98,444 60,347 
Match Met with Trust Fl.rd Revenue (689,733) (500,034) (709,813) (209,779) 

Sib-Total 1785,363 1992,209 $965,632 1(26,577) 

GENERAL FUND SUPPORT COSTS: 
Couity Cost Programs 1121,552 1138,846 1199,759 160,913 
Sib-Total 11211552 $138,846 11991759 1601913 
Total S906,915 st, 131,055 11,165,391 134,336 
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EXPLANATION/COMMENT ON PROGRAM REVENUES: 

For FY 93-94, County Services Block Grant included IHSS and PCSP aaninistration. For the 93-94 Actual and the Adopted 
Budget these revenues have been separately identified. 

SAWS is a new funding source as a result of an Hemorandun of Understanding between the State and the County to 
reinh.lrse the County for costs of County staff working on the Statewide Automated Welfare System (SAWS). 

Miscellaneous revenue increase reflects federal funding of services provided to newly, legalized inmigrants eligible 
for Inmigration Reform and Control Act of 1986 CIRCA) and Systematic Alien Verification for Entitlements (SAVE) funding 
and other funding applicable to prior year's expenditures. 

* NFS means Non-Federal Share of cost. 
** FSET match: no match required for first $410,979; 15X for next S94,703; and 50X for the remaining expenditures. 

EXPLANATION/COMMENT ON GENERAL FUND CONTRIBUTION: 

The Independent Living Skills Program has received an additional federal allocation which requires a county match. 

C04.ll'lty Cost Programs are this program's share of the cost of aaninistering County funded programs such as General 
Relief. 
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PROGRAM: Management Services 

FIXED ASSETS 

Item 

Data Processing Equipment 

Total 

COHHUNICATION EQUIPMENT 

Item 

Coomun1cat1on Equipment 

Total 

DESCRIPTION: 

DEPARTMENT: SOCIAL SERVICES 

Quantity Unit Total Cost 

1 lot S178.788 

S178.788 

Quantity Unit Total Cost 

1 lot $117.066 

Sll7.066 

Data Processing Equipment fixed assets is for replacement personal computers and printers. replacing the mini computer 
at Children's Services. EDP equipment for the DA/DSS shared facility and personal computers for the Substitute Payee 
System. 

Coornunication Equipment is needed for new facilities. 
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PROGRAM: MANAGEMENT SERVICES 

PERFORMANCE INDICATORS 

WORKLOAD (ANNUAL) 

SUDPOrt Services 

Case records processed 

Court Reports 

PersonnelLPaxrollLTraining 

**Significant persomel management support 
(Performance issues, appeals & grievances) 

Internal Security Investigations 

**Hours of staff training provided 

*Nurber of training participants 

Volunteer hours donated 

Value of donated time 

Speaking requests filled/audience 

Fis,al Services 

Cases provided money management services 

Aid statements/Child support collections 
statements/D.A. child support collections 

Budget and Revenue 

Management reports prepared 

Evaluations and Contracts 

Contracts negotiated 

Systems studies conducted 

Legislation analyzed, nurber of bills 

Information Technolo!DI: Division 

Service requests c~leted 

Applications Service Requests 

Hardware Service Requests 

Systems & PC Service Requests 

Telephone & Voice Mail Svc Requests 

New BegiMi!JS!! 

Schools participating fn * 
collaboratives 

1991-92 
Actual 

807,000 

16,035 

2,110 

117 

90,292 

N/A 

531,000 

S12,500,000 

184/6,226 

19,753 

5,388 

16 

18 
, 

197 

1,499 

412 

350 

170 

567 

25 

1992-93 
Actual 

839,810 

15,800 

2,352 

121 

131,449 

N/A 

590,000 

S13,500,000 

340/10,000 

19,753 

6,842 

28 

7 

3 

200 

2,963 

621 

173 

179 

1,990 

40 

18-75 

1993-94 
Actual 

843,070 

14,170 

2,470 

128 

154,818 

20,303 

600,000 

S14,000,000 

200/10,000 

22,252 

5,013 

28 

44 

, 
208 

3,525 

980 

218 

152 

2,175 

50 

DEPARTMENT: SOCIAL SERVICES 

1993-94 
Budget 

799,000 

16,425 

2,550 

140 

93,000 

N/A 

615,000 

S14,000,000 

350/13,000 

20,000 

6,850 

28 

8 

4 

200 

2,430 

420 

102 

105 

1,803 

50 

1994·95 
Budget 

856,000 

16,000 

N/A 

160 

N/A 

12,000 

605,000 

S14,500,000 

415/15,000 

21,000 

5,000 

28 

15 

s-
200 

3,388 

765 

235 

200 

2,188 

55 



PROGRAM: MANAGEMENT SERVICES 

PERFORMANCE INDICATORS 

Families served by Hamilton 
Demonstration Site 

DISCUSSION: 

!.iilll 

1991-92 1992-93 
Actual Actual 

N/A 617 

DEPARTMENT: SOCIAL SERVICES 

1993-94 1993-94 1994-95 
Actual Budget Budget 

643 450 450 

FY 94-95 staff transferred from Childrens Services Program to consolidate all court ordered payments in the Fiscal 
Division. 

Personnel/Payroll/Training 

*These indicators have been added for FY 94-95 because they are a better representation of workload measures. 

**These indicators are deleted as workload indicators. 

Actuals for hours of staff training provided is higher than budget due to one time training such as Fraud and Cultural 
Sensitivity Training which included large nuii>er of participants. 

Evaluation and Contracts 

Contracts Negotiated Actuals were higher than anticipated because many contracts routinely·expired in FY 93-94 and 
required the preparation of requests for proposals. This excessive workload is cyclic and not ongoing. 
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PROGRAM: MANAGEMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

SUDDOrt Services Division 
2369 Acinin Svcs Manager II 1 1.00 1 1 .OD S 54,748 $54,747 
2610 Buyer I I 1 1.00 1 1 .00 33,075 32,265 
2413 Analyst III 1 1.00 1 1.00 46,162 46,162 
3643 Assoc Mech Engineer 1 1.00 1 1.00 45,872 48,098 

Sub-Total 4 4.00 4 4.00 $179,857 $181,272 

Word Processing 
2726 Principal Clerk II 1 1 .OD 1 1.00 S 34,930 S34,930 
3010 WP Center Supervisor 5 5.00 5 5.00 151,210 152,855 
3008 Sr WP Operator 4 3.50 4 3.50 78,907 81,673 
3009 WP Operator 43 42.50 43 42.50 980,395 984,142 
2730 Sr Clerk 1 1.00 1 1.00 23,950 23,664 
2724 Sr Trans Typist 8 8.00 8 8.00 204,871 210,480 
2417 Intermediate Trans Typist 4 4.00 4 4.00 89,204 89,204 
2700 Intermediate Clerk Typist 1 1.00 1 1 .DO 20,669 19,812 

S~·Total 67 66.00 67 66.00 St,584, 136 $1,596,760 

Office Services Section 
2304 Acinin Asst I 1 1.00 1 1.00 S 30,611 $29,746 
2745 Supervising Clerk 1 1 .00 1 1.00 21,no 27,770 
2730 Senior Clerk 3 3.00 3 3.00 79,036 71,847 
3073 Sr Offset Equipment Oper 2 2.00 2 2.00 51,108 51,108 
3050 Offset Equipment Oper 2 2.00 2 2.00 44,385 45,446 
2650 Stock Clerk 1 1 .oo 1 1 .OD 19,812 19,812 
2700 Intermediate Clerk Typist 27 27.00 27 27.00 550,589 553,876 
5884 Building Maint Eng 2 2.00 2 2.00 62,552 62,552 
7541 Construction & SVCS Wkr I 2 2.00 2 2.00 40,390 41,367 
3051 Reprographics Tech 2 2.00 2 2.00 42,897 44,084 
2658 Storekeeper JI 1 1.00 1 1 .OD 23,662 24,783 

S~•Total 44 44.00 44 44.00 $972,812 $972,391 

Fiscal Services Division 
2535 Soc Svcs Finance Officer 1 1 ~00 1 1.00 S 55,288 $55,288 
2505 Senior Accountant 3 3.00 3 3.00 129,288 129,296 
2425 Associate Accountant 5 5.00 6 6.00 173,494 205,235 
2730 Sr Clerk 1 1.00 1 1 .oo 22,526 23,949 
2745 Supervising Clerk 1 1 .oo 1 1.00 27,770 27,770 
2500 Jr Accountant 1 1 .00 1 1 .oo 25,975 25,980 
2403 Accounting Tech 6 6.00 6 6.00 159,184 159,996 
2510 Sr Account Clerk 11 11.00 13 13.00 253,346 297,022 
2493 Intermediate Account Clerk 34 34.00 42 42.00 685,308 826,726 
2700 Intermediate Clerk Typist 6 6.00 6 6.00 116,229 121,163 
3119 Dept Coq,uter Spec JI 1 1 .00 1 1 .00 32,142 33,763 

S~·Total 70 70.00 81 81.00 $1,680,550 $1,906,188 

PersonnelLTraini!JS Division 
0360 Asst Dep Dir, Soc Svcs 1 1~00 1 1.00 S 54,976 S54,9n 
2378 Soc Svcs Persorv1el Mgr 1 1.00 1 1 .00 58,986 58,986 
2730 Senior Clerk 1 1 .00 1 1 .oo 25,474 23,949 
2757 Acinin Secretary II 1 1.00 1 1.00 22,113 25,474 

S~·Total 4 4.00 4 4.00 S161,549 $163,386 
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PROGRAM: MANAGEMENT SERVICES 

STAFFING SCHEDULE 

1993-94 1993·94 
Budget Budget 

Class Title Positions Staff Yrs 

Personnel Pa~roll & Internal Securit~ Section 
2328 Dept Personnel Officer II 6 6.00 
2330 Dept Personnel Officer I , 1.00 
2363 Persomel Research Psych , 1.00 
5290 New Begimings Coordinator , 1 .oo 
5248 Program Assistant 3 3.00 
5258 Sr Protective Svcs Wkr 1 1 .oo 
5287 Soc Svc Achin I 2 2.00 
5288 Soc Svc Achin II 1 1.00 
2745 Supervising Clerk 1 1.00 
2320 Personnel Aide 1 1 .oo 
2511 Sr Payroll Cleric 5 5.00 
2494 Payroll Clerk 5 5.00 
2700 Intermediate Clerk Typist 3 3.00 
9999 T~rary Extra Help , .25 

Sub-Total 32 31.25 

Training Section 
2308 Dept Training Achin 1 1 .00 
2365 Staff Devel Spec 4 3.50 
5259 Protective Svcs Supervisor 2 2.00 
2320 Personnel Aide (Trn Aide) 1 1 .oo 
2730 Senior Clerk 1 1 .00 
2700 Intermediate Clerk Typist 4 4.00 
5234 Social SYc Trainer 8 7.00 

Sub-Total 21 19.50 

Budget and Revenue Division 
2534 Chief, SS Rev & Budget 1 1.00 
2413 Analyst Ill 3 3.00 
2757 Achin Sec II 1 1 .00 

Sub-Total 5 5.00 

Information Teehnolo!D! Division 
2471 EDP Systems Manager 1 1.00 
2499 Principal Systems Analyst 1 1.00 
2525 Sr Systems Analyst 3 3.00 
2488 Asst Manager, EDP Oper 1 1 .00 
2427 Associate Systems Analyst 9 9.00 
2428 System Supp Analyst-Trne 1 1.00 
2303 Achinistratfve Assistant II 1 1 .oo 
2756 Achinistrative Secretary I 1 1.00 
2485 Distrib Network Tech II 3 3.00 
2486 Dfstrib Network Tech Ill 1 1.00 
3119 Dept Coq:iuter Spec II 1 1.00 
3120 Dept Coq:iuter Spec Ill 0 0.00 

Sub-Total 23 23.00 
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1994·95 1994-95 
Budget Budget 

Positions Staff Yrs 

6 6.00 , 1 .00 
1 1.00 
1 , .oo 
4 4.00 
1 1 .oo 
2 2.00 
1 1 .00 
1 1.00 
1 1 .00 
5 5.00 
5 5.00 
3 3.00 
1 .25 

33 32.25 

1 1 .oo 
4 3.50 
2 2.00 
1 1.00 
1 1.00 
4 4.00 
8 7.00 

21 19.50 

1 1.00 
3 3.00 
1 1.00 

5 5.00 

2 2.00 
1 1.00 
3 3.00 
1 1 .oo 
8 8.00 
1 1 .oo 
1 1.00 
1 1.00 
3 3.00 
1 1.00 
0 0.00 
2 2.00 

24 24.00 

DEPARTMENT: SOCIAL SERVICES 

1993-94 
Budget 
Cost 

S263,900 
35,447 
51,720 
47,051 

106,598 
32,082 
87,862 
37,986 
27,437 
27,622 

120,418 
107,459 
56,206 
8,000 

S1,009,788 

S 50,907 
136,715 
87,744 
27,622 
23,950 
79,945 

224,476 

$631,359 

S 57,482 
138,486 
22,052 

S218,020 

S 64,917 
58,942 

164,244 
54,748 

411,479 
29,730 
41,843 
22,840 
80,963 
32,001 
32,019 

0 

S993,726 

1994-95 
Budget 
Cost 

S259, 197 
27,622 
52,156 
49,375 

146,827 
33,026 
87,860 
46,163 
21,no 
27,622 

121,292 
108,285 
60,363 
8,000 

S1,055,558 

S50,907 
142,978 
87,744 
23,985 
23,949 
80,740 

224,483 

S634, 786 

S57,483 
138,489 
22,052 

1218,024 

S129,834 
58,942 

164,241 
54,747 

371,762 
29,730 
41,842 
19,137 
82,209 
32,509 

0 
68,868 

11,053,821 



PROGRAM: MANAGEMENT SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 
Budget Budget 

Class Title Positions Staff Yrs 

Evaluation and Contracting Division 
2367 Principal Aanin Analyst 1 1 .oo 
2413 Analyst III 3 3.00 
2757 Aanin Sec II 1 1.00 

Sub-Total 5 5.00 

Total 275 271.75 

Salary Adjustments 

Bilingual Pay: 

Employee Benefits: 

Integrated Leave Program: 

Salary Savings: 

Total Adjustments 

Program Totals 275 271.75 
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1994-95 1994·95 
Budget Budget 

Positions Staff Yrs 

1 1.00 
3 3.00 
1 1 .00 

5 5.00 

288 284.75 

288 284.75 

DEPARTMENT: SOCIAL SERVICES 

1993-94 
Budget 
Cost 

I 52,156 
131,432 
25,215 

1208,803 

17,640,600 

7,245 

37,160 

2,732,300 

(151,447) 

(204,547) 

12,420,711 

110,061,311 

1994-95 
Budget 
Cost 

152,156 
125,140 
25,474 

1202,770 

17,984,956 

(1,029) 

37,160 

2,722,082 

0 

(219,135) 

12,539,078 

110,524,034 



PROGRAM: ELIGIBILITY REVIEW 

PROGRAM#: 21004 
MANAGER: J. SHEPARD 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1994-95 Proposed Budget - Pg. 17-76 

AUniORITY: This program was developed to il!l)lement the Code of Federal Regulations (CFR) 270-283; 45 CFR 205; Welfare 
and Institutions Code, Sections 10809, 15200.4, 10950; and State Department of Social Service Confidential Fraud and 
Civil Rights Standards (Division 22> which mandate County aaninistration of this program. 

1991-92 1992-93 1993-94 1993-94 1994-95 .r 
Actual Actual Actual Bud9et Bud9et Chan9e 

DIRECT COST 
Salaries & Benefits $3,685,205 $1,720,243 $1,799,013 $1,918,274 S2,068,824 7.8 

Services & Supplies 335,118 170,875 181,297 200,m 217,695 8.4 

TOTAL DIRECT COST $410201323 S1,891 1118 $1 19801310 S211191046 $2 12861519 7.9 

PROGRAM REVENUE (3,478,136) (1 17131121) (1,689,829) c1 18121153> (1,9491786) 7.6 

NET GENERAL FUND CONTRIBUTION $5421187 $177,997 $2901481 $3061893 $3361733 9.7 

STAFF YEARS 86.00 42.00 43.25 48.00 53.00 10.4 

PROGRAM MISSION 

To identify and reduce program abuse and safeguard taxpayer dollars by ensuring that only those applicants who are 
eligible receive public assistance benefits. 

1993·94 ACTUAL TO 1993·94 BUDGET COHPARISOH 

The FY 93-94 actuals for salaries and benefits are less than budget due to delays in hiring staff as a result of hiring 
freezes. 

ACHIEVEMENT OF 1993·94 OBJECTIVES 

The objective: 

1. •To iq,lement SOX of the State Hearing decisions within 30 days of receipt,• was not achieved. Due to higher 
priority Eligibility Technicians work assigrments, such as fraud referrals, 61X of hearings were iq,lemented. 

2. "To iq,lement the San Diego Guel ity Control Fraud study to better identify potential client and internal fraud,• 
was achieved. This State Quality Control study val faated that our C01.nty Qual tty Control operation was effective 
and accurate. 

1994·95 ADOPTED PROGRAM OBJECTIVES 

1. To investigate 15,674 client-initiated hearing issues related to the denial or discontinuance of eligibility, or 
the collection of an overpayment. 

2. To conduct 416 AFDC and Food Staq, full field audits to identify errors in the eligibility determination process 
and provide data to establish policies to prevent recurrence. 

1994·95 ADOPTED PROGRAM OUTCOME RESULTS 

1. The C01.nty•s action to deny, discontinue or collect an overpayment wfl l be supported fn 65S (8,424) of hearing 
issues. 

2. Re-evaluation and corrective action will be taken by the COl.l'lty to resolve 35S (4,536) of these issues where 
technical weaknesses exist. 

3. At least five error trends in el igibfl ity determination wfl l be identified, and reconmendationa provided for 
corrective action to avoid their recurrence. 
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PROORAH: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s~rized as follows: 

A net increase of 5.00 SY due to mid-year additions, transfers and staff increases as follows: 

1. Quality Control [26.00 SY; E = $980,413; R = S836,058] including support persomel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for reviewing the eligibility of a random saq>le of welfare clients to determine the accuracy 
of the Department's eligibility determination process. 

o The following staff year changes were made: 

• Increase of 3.00 SY Eligibility Control Workers including 1.00 SY as a result of a mid-year addition 
approved by the Board of Supervisors on 1/4/94 (7> regarding the Emergency Assistance• Title IV-A 
Reinb.lrsements. This position is necessary to ensure that cases are processed accurately, and 
problem cases identified and corrective action is initiated, In addition, 2.00 SY are included and 
S3,000 in services and supplies to review Child Protective Services, AFDC-Foster Care and AFDC cases 
to ensure that Federally required docunentation is c0q>lete and that the County is protected from 
Federal fiscal sanctions. 

2 Appeals [27.00 SY; E = S1,306,106; R = $1,113,728] including support personnel: 

o Mandated Activity/Mandated Service Level. 

o Section staff represents the County at State hearings on client eligibility for assistance. 

o Transfer out of 1.00 SY Program Assistant to the Management services Bureau-Internal Security Section. 

o Transfer in of 1,00 SY Intermediate Clerk Typist from the Medi-Cal program. 

o Add 2,00 SY Program Assistants to handle increased appeals resulting from additional welfare fraud staff 
that has been allocated to the District Attorney, 
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PROGRAM REVENUE BY SOURCE 

Source of Revenue 

MISC: 
State AFDC Aaninistrative Reimbursement 

(30X of NFS match required)* 
Federal AFDC Aaninistrative Reimbursement 
State Food Staq, Reimbursement 

(30X of NFS match required)* 
Federal Food Staq, Reimbursement 
State Medi-Cal Aaninistrative Reimbursement 
Health Trust Fund 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

REVENUE MATCH: 
AFDC Adninistration 
Food Staq> Adnin. 

Sib-Total 

GENERAL FUND SUPPORT COSTS: 
General Relief 

Sub-Total 

Total 

EXPLANATION/COHHENT ON GENERAL FUND CONTRIBUTION: 

1993-94 1993-94 
Actual Budget 

1371, 123 S424,407 

530,175 606,321 
155,000 140,000 

221,429 217,857 
350,000 350,000 
$62,102 S73,568 

S1,689,829 S1,812,153 

S1,689,829 S1,812,153 

1993-94 1993-94 
Actual Budget 

S159,O52 S181,893 
66,429 60,000 

S225,481 S241,893 

S65,OOO S65,000 

S65,000 S65,OO0 

S290,481 S306,893 

DEPARTMENT: SOCIAL SERVICES 

1994-95 
Change From 

1993-94 
Budget Budget 

S513,344 $88,937 

657,420 51,099 
145,425 5,425 

207,750 (10,107) 
365,888 15,888 
S59,959 $(13,609) 

S1 ,949, 786 S137,633 

S1,949,786 S137,633 

Change Fr011 
1994-95 1993-94 
Budget Budget 

S2O2,704 S2O,811 
69,029 9,029 

S271,733 $29,840 

S65,000 so 

S65,OOO so 

S336,733 29,840 

Cou,ty General funds are costs associated with quality control audits and appeal hearings of 100X Cou,ty flRiecl General 
Relief cases. 

• NFS means Non-Federal Share of expenditures. 
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PROGRAM: ELIGIBILITY REVIEW 

PERFORMANCE INDICATORS 

WORKLOAD (monthly) 

NU'li:>er of client hearing requests 

Quality control audits c~leted 

EFFICIENCY/OUTPUT 

Client hearing requests per staff 

Quality control audits per staff 

EFFECTIVENESS/OUTCOME 

Percentage of QC errors challenged 
and found fn error 

Percentage of State hearing decisions 
i~lemented within 30 days of receipt 

DISCUSSION: 

1991-92 
Actual 

598 

205.8 

43 

13.7 

2.9X 

80.4X 

1992-93 
Actual 

630 

194.7 

45 

12.2 

,.ax 

76.7 

1993-94 
Actual 

679 

173.4 

46 

11.3 

1.5X 

61 

DEPARTMENT: SOCIAL SERVICES 

1993-94 
Budget 

n6 

244 

43 

15.25 

3.5X 

80.0X 

1994-95 
Budget 

861 

200 

45 

10.5 

3.5X 

80X 

Quality Control audits were less than the budget due to delays in hiring staff as a result of the hiring freeze and 
to the assignnent of staff to other higher priority activities such as reviewing Foster Care cases for Supplemental 
Security Income (SSI) Federal eligibility and the State/County Quality Control fraud project. The Zebly court case 
allowed disabled foster care children to qualify for federally funded SSI. This action was a specific effort to 
minimize the County share of cost in Foste~ Care; the most expensive County cost program in the Department. 
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STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Quality Control 
5288 Soc Svcs Aanin II .50 .50 .50 .50 123,081 $23,082 
5233 Eligibility Control Supv 2.00 2.00 2.00 2.00 62,329 62,766 
2756 Aanin Secretary I 1.00 1 .00 , .oo 1.00 19,133 21,512 
5225 Elfgibilfty Control Worker 16.00 16.00 19.00 19.00 403,940 461,784 
2493 Intermediate Account Clerk 1.00 ,.oo , .co 1 .oo 20,797 20,798 
2730 Senior Clerk .50 .50 .50 .50 11,283 11,011 
2700 Intermediate Clerk Typist 2.00 2.00 2.00 2.00 19,371 38,657 

Sub·Total 23 23.00 26 26.00 $559,934 $639,610 

~ 
5288 soc Svcs Aanin II .50 .50 .50 .50 $23,081 $23,081 
5287 soc Svcs Aanin I 2.00 2.00 2.00 2.00 80,083 87,860 
5248 Program Assistant 17.00 17.00 18.00 18.00 640,144 682,391 
2730 Senior Clerk .50 .50 .50 .50 11,283 11,011 
2700 Intermediate Clerk Typist 5.00 5.00 6,00 6.00 116,228 115,972 

Sub-Total 25 25.00 27 27.00 $870,819 $920,315 

Total 48 48.00 53 53.00 $1,430,753 11,559,925 

Salary Adjust111ents: 0 10 

Bilingual Pay: 8,526 8,526 

Preaium/Overtime Pay: 2,683 2,683 

Employee Benefits: 539,054 538,242 

Integrated Leave Program: (27,233) 0 

Salary Savings: (35,509) (40,562) 

Total Adjustments $487,521 $508,899 

Program Totals 48 48.00 53 53.00 $1,918,274 $2,068,824 
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PROGRAH: DEPARTMENT ADMINISTRATION 

PROGRAH #: 93101 
HANAGER: C. STEPPE 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1994·95 Proposed Budget - Pg. 17-81 

AUTHORITY: This program was developed for the purpose of carrying out the provisions of Sections 252·256, Article XVI 
of the County Actninistrative Code, which provide for preparation of budgets, supervision of expenditures, coordination 
of various social service activities and actninistration of programs as required by, and in conformity with, State and 
Federal statutes and regulations. 

1991·92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits S1,648,427 S1,381,319 S1, 165,981 S1, 128,846 S1, 114,329 (1.3) 

Services & Supplies 78,909 n,300 72,309 79,472 69,713 (12.3) 

TOTAL DIRECT COST S1 1727,336 11,458,619 S1,2381290 S1 1208,318 $1,184,042 (2.0) 

PROGRAH REVENUE (1,431,483) c1,2n,31s, (1,1091640) <1,065, 193) (1,068,349) 0.3 

NET GENERAL FUND CONTRIBUTION S295,853 S181,301 S128,650 S143,125 S115,693 (19.2) 

STAFF YEARS 20.25 19.00 16.25 16.00 16.00 o.o 

PROGRAH MISSION 

To assist the County's needy and disadvantaged families and individuals while pr01110ting safety, self-sufficiency, 
dignity and respect and ensuring accountability for public ft.rids. 

1993-94 AClUAL TO 1993-94 BUDGET COMPARISON 

Actuals for salaries and benefits are higher than budget due to the Integrated Leave Program payback to staff in 
FY 93-94. 

ACHIEVEMENT OF 1993·94 OBJECTIVES 

The objectives of: 

1. nstriving for excellence in service delivery" is a continuous process. Some of our achievements include the 
Director's Quality Assurance awards which are given arnually to the Income Maintenance District Offices which 
demonstrate the highest accuracy level in determining eligibility. We achieved our goal of 96X accuracy in AFDC 
assistance claims processed. our goal for Food Stanps was 88X and we surpassed it by attaining 90X accuracy rate 
on those cases. 

2. nDeveloping prevention services to reestablish II C0IIIIU'lity, neighborhood and family focus, and break the cycles 
of ~loyment, welfare and child abusen is ongoing. Department of Social Services in partnership with the 
San Diego Unified School District, co-ft.rids the Family Support Services Wing at O'Farrell C0ITIIU'lity School and 
the Family Support Center at Hamilton Elementary School. These projects are designed to provide the students 
with school based famHy services which reach out to disadvantaged children and help them find opport1r1ity in the 
school's educational and social environnent. The O'Farrell C0ITIIU'lity School experiment is a success based on the 
extraordinarily high rate of O'Farrell Middle School graduates who enter and succeed in high school advanced 11111th 
classes. 

3. ufostering accountability and integrity means continuously maintaining high standards of professional and personal 
behavior, preventing fraud and deter Ing abuse of f".Cl le social service programs.a The Internal Security Unit has 
been actively working to identify and eliminate system weakness and the ~loyees who c:onmit fraud by taking 
advantage of the system. This 1r1it has trained 650 staff In methods of identifying potential fraudulent activity. 

4. u1mprovlng C:0IIIIU'lity relations to rel I eve fear and misl.Rlerstanding of what the Department's programs accaq,l lsh; 
foster conm.nity based programs to assist our clients in achieving II better qual fty of life, reduce future service 
needs, and reduce dependency and abuse; Increase coordination with other social service institutions,• is also 
ongoing. The Department operates a Speakers' Bureau in which department staff make presentations to c:OIIIILl'lity 
groups concerning Department programs and services. In FY 93-94, 200 presentations were made. An innovative 
Ontludsperson office has been implemented In the Children's Services Bureau (CSB). This office handles caq,laints 
specially related to CSB cases and issues. We take caq,laints seriously and continuously examine case work 
practices. 
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specially related to CSB cases and issues. We take COl!l)laints seriously and continuously examine case work 
practices. 

5. "Valuing our employees by encouraging innovation, improving facilities and celebrating diversity in our work 
force," is ongoing. Many offices celebrate cultural diversity by sponsoring Filipino, Hispanic and Black 
celebration events. The Department's Staff Development section has trained over 3,500 staff in two hour cultural 
diversity training. 

6. "Developing new, and improving existing automated systems," is ongoing. The department has implemented several 
new automated programs during the year. Systems developed this year included: 11 case tracking system, 11 
supervisor review system for Eligibility Supervisors to review all new cases granted prior to issuing benefits, 
and en automated audit management tracking and follow up system. ln addition, we have assisted the State in 
designing the Child Welfare case management system and the Statewide Automated Welfare System. 

7. "Recognizing quality performance in our employees and volunteers" is ongoing. We participate in the County's 
employee recognition award program. This year 637 employees received S10,450 in both cash and non-cash awards 
as well as 3,784 hours time off for exemplary performance. On October 22, 1993, 150 foster parents were 
recognized at our annual foster parent dimer. ln addition, a foster parent appreciation picnic was held in May 
of 1993 in which 1,500 foster parents, foster children, natural parents end guests celebrated the efforts of 
foster parents in providing a better quality of life for foster children. 

8. "Providing reasonable working conditions for staff," is ongoing. We continue to work with the CAO to obtain 
acceptable replacement and new space and have COl!l)leted refurbishing projects during the year. While some 
progress has been made, 111.1ch still remains to be accOl!l)lished. Projected new facilities in FY 94-95 include 11 
DA/DSS shared facility for welfare fraud staff and the move of Income Maintenance staff from Horne street to a 
replacement facility on Union Plaza in Oceanside. 

9. "Encouraging ideas for improvement from staff and the COIIIIU'lity" is ongoing. The department has successfully 
worked with the Child Abuse Prevention Foundation on the construction of the Polinsky Children's Center. The 
Center opens in October 1994. One day each month is designated as Director's Call-in day and the Director 
personally discusses with any employee any issue they care to raise. Staff are encouraged to use the County's 
"Do It Better By Suggestion" awards with 115 suggestions submitted during the year. Director has initiated mid· 
management meetings in which the Director discusses persornel, career developnent and any issues raised by mid· 
management staff. 

1994·95 ADOPTED PROGRAM OBJECTIVES 

1. Provide leadership in welfare reform. 

2. Foster accountability and integrity by maintaining high standards of professional and personal behavior, and 
preventing fraud/deterring the abuse of public social service programs. 

3. Foster COIIIIU'lity involvement in addressing social service issues facing our citizens. 

4. Ensure an effective use of expenditures by contracting for services. 

1994·95 ADOPTED PROGRAM OUTCOME RESULTS 

The outcome for this Program's Objectives are reflected in the results achieved in each of the Departments' subordinate 
programs. 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

,_, The activities of this program are SLlllll8rized as follows: 

1. Department Administration [16.00 SY; E • S1,184,042; R • St,068,349] including support persornel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the ministration of the Department's other programs. 

o Transfer in of 1.00 SY Social Services Achinistrator JJJ to the Director•• Office fram the Chfldrens 
Services Program to function as the Executive Assistant to the Director. 

o Transfer out of 1 .00 SY Analyst JI fram the Childrens Services Bureau to the Childrens Services Program to 
better reflect the current organization. 
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PROGRAH REVENUE BY SOURCE 
Change From 

1993-94 1993-94 1994-95 1993-94 
Source of Revenue Actual Budget Budget Budget 

Foster Home Lie. Contracts S9,631 s11,n5 S7,115 $(4,610) 
Adoptions Service Contract 28,001 32, 169 23,092 (9,077) 
Refugee Social Services 387 299 586 287 
Child Welfare Services (30X of Non Fed 

cost match) 280,082 295,136 245,154 (49,982) 
County Services Block Grant (30X of Non 

Fed match) 20,850 47,033 7,254 (39,179) 
In-Home Supportive Services Admin (30X match of NFS) 19,259 0 26,426 26,426 
Personal Care Services Program Admin (30X match of NFS) 20,533 0 13,939 13,939 
Medi-Cal Admin. Claiming (formerly SB910> 14,000 4,790 10,632 5,842 
Ref. Errployment Services 8,679 9,182 2,339 (6,843) 
Job Training 3,628 4,639 4,055 (584) 
AFDC Administration (15X match required) 165,121 158, 194 194,198 36,004 
Medi-Cal Program Administration 154,344 192,097 211,544 19,447 
Food Starrp Program Administration 146,105 93,125 95,095 1,970 

C15X of cost match 
Refugee Aid Administration 2,270 5,499 5,411 (88) 
Child Care Programs 2,533 1,155 14,044 12,889 
Food Starrp Errpl. & Training (match required)* 12,177 213 9,6n 9,459 
Greater Avenues to Independence (GAIN) 

(30X of NFS Trust Fund match required)** 83,816 93,374 78,204 (15,170) 
Independent Living Grant 6,445 6,421 6,791 376 
Hospital Council Contract 5,788 4,740 5,411 671 
Adoption Fees 957 931 794 (137) 
Tran. Child Care Admin. 2,756 3,809 2,226 (1,583) 
Spec. Foster care Grant 0 203 223 20 
Family Preservation 26,298 23,476 25,488 2,012 
Emergency Assistance 2,050 0 1,4n 1,4n 
Social Services Trust Fund 0 60,227 n,829 12,602 
Mental Health Trust Fund 82,375 1,980 0 (1,980) 
Misc. (HRSA, SAVE, lRCA) 11,555 14,776 4,349 (10,427) 

Sub-Total S1, 109,640 $1,065,193 S1,068,349 S3, 156 

Total $1,109,640 $1,065,193 S1,068,349 $3,156 

GENERAL FUND CONTRIBUTION DETAIL 
Change From 

1993-94 1993·94 1994·95 1993-94 
General Fund Contribution By Source Actual Budget Budget Budget 

REVENUE MATCH: 
Child Care Program so so S190 S190 
In-Heme Supportive Services and PCSP Achin 11,544 0 11,509 11,509 
Child Welfare Services 58,295 62,834 60,312 (2,522) . 
County Services Block Grants 3,093 15,230 2,645 (12,585) 
AFDC Administration 46,762 36,334 43,520 7,186 
Food Staq, Admin. 23,241 7,921 7,653 . (268) 
Food Staq, Errpl. & Training 7,929 10,854 6,228 (4,626) 
Non GAIN Education & Training 478 349 314 (35) 
Independent Living Skills 96 2,355 3,170 815 
GAIN 10,151 18,256 7,956 (10,300) 
Conservatorship Medicaid 0 4,740 0 (4,740) 
Medi-Cal Admin. Claiming (SB910) 14,000 0 10,101 10,101 
Emergency Assistance 585 0 260 260 
Match Met with Trust Fund Revenue (82,375) (62,207) (72,829) (10,622) 

Sub-Total $93,799 S96,666 $81,029 1(15,637) 

GENERAL FUND SUPPORT COSTS: 
County Cost Program Support 34,851 46,459 34,664 (11,795) 

Sub-Total S34,851 S46,459 S34,664 S(11,7'95) 

Total S128,650 S143,125 1115,693 1(27,432) 
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EXPLANATION/COMMENT ON PROGRAM REVENUES: 

• FSET match: no match required for first S319,691; 15X for next S88,654; and SOX for the remaining expenditures. 

•• NFS means Non-Federal Share of expenditures. 

During FY 93·94, Emergency Assistance Title-IVA reimbursements was included as a new funding source. 

County Services Block Grant funding has decreased because the State split it into CSBG PCSP Actnin. and IHSS residual 
actnin funding with the advent of the Personal Care Services Program. 

EXPLANATION/COMMENT ON GENERAL FUND CONTRIBUTION: 

County Cost Program Support costs include the cost to actninister County funded programs such as General Relief. 
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STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

DSS Director's Office 
2121 Director, Soc Svcs 1 1.00 1 1.00 $111,352 $111,353 
2225 Asst Dir, Soc Svcs 1 1.00 1 1.00 91,350 91,350 
5289 Soc Svc Acinin Ill 0 0.00 1 1 .00 0 43,136 
2759 Acinin. Sec. IV 1 1 .oo 1 1 .00 33,135 33,135 
2758 Acinin. Sec Ill 1 1 .oo 1 1.00 30,774 30,774 

Sub-Total 4 4.00 5 5.00 $266,611 $309,748 

Income Maintenance Bureau 
2294 Dep Dir, Soc Svcs 1 1 .00 1 1.00 $73,558 S73,558 
2367 Prin Acinin Analyst 1 1 .00 1 1 .00 52,099 52,156 
2758 Acinin Secretary Ill 1 1 .oo 1 1.00 30,774 30,774 

Sub-Total 3 3.00 3 3.00 S156,431 $156,488 

Childrens Services Bureau 
2294 Dep Dir, Soc Svcs 1 1 .oo 1 1.00 $90,350 $90,350 
2367 Prin Achin Analyst 1 1 .00 1 1.00 52,156 46,163 
2303 Achin Assistant II 1 1.00 0 0.00 35,359 0 
2758 Achin Secretary Ill 1 1 .oo 1 1 .oo 30,774 30,774 

Sub-Total 4 4.00 3 3.00 $208,639 $167,287 

Adult & E!!J:!lo~nt Services Bureau 
2294 Dep Dir, Soc Svcs 1 1 .00 1 1 .oo S77,111 S77, 111 
2367 Prin Acinin Analyst 1 1 .oo 1 1 .00 51,909 52,156 
2758 Achin Secretary III 1 1 .oo 1 1 .oo 30,741 30,774 

Sub-Total 3 3.00 3 3.00 S159,761 S160,041 

Management Services Bureau 
2294 Dep Dir, Soc Svcs 1 1.00 1 1 .00 S65,084 S65,083 
2758 Achin Secretary III 1 1 .00 1 1 .oo 28,908 30,691 

Sub-Total 2 2.00 2 2.00 S93,992 S95,774 

Total 16 16.00 16 16.00 S885,434 $889,338 

Salary Adjustments: S2,804 so 
Bilingual Pay: 1,000 1,000 

Employee Benefits: 305,340 247,917 

Integrated Leave Program: (34,563) 0 

Salary Savings: (31,169) (23,926) 

Total Adjustments S243,412 S224,991 

Program Totals 16 16.00 16 16.00 $1,128,846 $1,114,329 
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AGRlaJLTlltE/\EIGHTS & NEASURES 

Oi~ 
Frm 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 " Actual Actual Actual Budget Budget Budget Oi~ 

Agr-icul ture/Weights & SS,119,690 SS,251,223 SS,711,127 SS,656,905 SS,700,705 $43,800 0.8 
Neasur-es/Coulty Vet 

TOTAL DIRECT aJST SS,119,690 SS,251,223 ss, 711,127 SS,656,905 SS,700,705 S43,800 0.8 

PROGRAN REVEJllE (3,230,785) (3,105,452) (3,689,180) (3,581,336) (3,706,700) (125,364) 3.5 

NET GENERAL RII> aJST $1,888,905 S2, 145,771 $2,021,947 12,075,569 $1,994,005 $(81,564) (3.9) 

STAFF YEARS 110.12 111. 76 114.75 118. 75 116.58 (2.17) (1.8) 

NISSICII 

The mission of the Depar-tment of Agriculture, Weights and Measures is to ser-ve, infor-m and pr-otect the public and 
industry of San Diego County with pr-ide and a spir-it of cooper-ation. 

♦ We enhance and pr-omote the pr-eser-vation of agr-icultur-e and the envir-onnent while maintaining the health and safety 
of all. 

♦ We assur-e quality and equity in the mar-ketplace through eclAcation and the enfor-cement of laws and r-egulations. 

♦ We have a i.nified carmitment to pr-ofessionalism, exper-tise and integr-ity. 

1994-95 ADOPTED DEPARTIEIITAL 0BJECTIVES 

1. Continue meetings with the public and r-egulated irdustr-ies, the lntegr-ated Pest Management Carmittee and the 
Agr-icultural Urban Inter-face Boar-d and continue utilization of the Customer- Satisfaction sur-vey to pr-ovide feedback 
on the efficiency, effectiveness and futur-e needs of pr-ograms affecting business, and the health and safety of 
people and the envir-onnent. 

2. Achieve a 100X r-ating on the amual Effectiveness Evaluations of Coi.nty Pesticide Regulator-y Pr-ogr-ams conducted by 
the Califor-nia Envir-onnental Protection Agency, Depar-tment of Pesticide Regulation. 

3. Encour-age a 951 industr-y c~l iance r-ating by infor-ming, war-ning and taking appr-opriate action for 25,000 device 
inspections and 15 mill ion carton inspections. 

4. Per-mit the introduction and establishment of zero percent exotic pests by inspecting 4,700 saleable acres, servicing 
258,000 exotic pest traps, performing 780,000 exclusion inspections, registering 15,000 bee colonies and performing 
3,600 laborator-y accessions. 

1994·95 ADOPTED DEPARTIEIITAL aJTaJE RESULTS 

1 . Recognize and meet the current and long range needs of the regulated business CCXIIIU'li ty and protect the heal th and 
welfare of the people of San Diego Coi.nty and its environment by providing leadership and establishing appropriate 
priorities and policies. 

2. Provide an integrated network of programs designed to ensure that pesticides are used safely, protecting hunan 
health and the environnent while providing adequate tools and alternatives for pest management. 

3. Pr-ovide consumer protection by assuring full weight and measure and product c~liance with applicable state and 
feder-al standards. 

4. Pr-event the introduction and establishment of exotic plant diseases, weeds, insects and other pests and animal 
diseases and pr-event their spread by providing early detection, quick delimitation, timely and accurate 
identification, analysis and response. 
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Dept. Coq,uter srclalist 1 .o 
Supervising Cler 1.0 -Senior Account Clerk 1.0 ENVIRONMENTAL ISSUES 
Senior Payroll Clerk 1 .o 
Senior Clerk +.3 Envl ron Mangennt Spec 111 1.0 -Intermediate Clerk 0.4 ,:r 

- STATE REVENUE MNGMNT/LIAISON ,· 
PEST DETECTION/MANAGEMENT 

Ag Program Developnent Spec 1.0 -r.1J Deputy Ag.COIIIII/Sealer 1 .0 
Senior Clerk 1 .o 

""2':1r 
Senior Ag Technician 2.0 
Agricultural Technician 12.5 Senior Ag Technician 1.5 
Ag Technician Aide 6.5 Agricultural Technician 5.5 

~ 63"" 

' 

1.0 
0.25 
0.5 
1.0 
0.5 
1.0 
2.0 
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PROGRAN: Agriculture/Weights & Measures/ 
COl.rlty Veterinari.-. 

PROGRAN I: 32001, 32002, 32004 
MANAGER: Kathleen A. Th~r 

DEPARTNEIIT: AGRIQJLTURE/WEIGHTS & NEASlltES 

DRGAIIIZATION I: 4850 .., 
REFERENCE: 1994-95 Proposed Budget - Pg. 18-3 

AUTHORITY: The establishment of a Department of Agriculture, Weights and Measures within the county was developed for 
the purpose of carrying out Division 2, Chapters 1 and 2, of the Food and Agricultural Code. Sections 176.1, 176.2, 
176.2a, 176.3 in the San Diego Aaninistrative Code and sections 12006 and 12012 of the California Business and 
Professions Code. 

The Agriculture portion of this program was developed to carry out the mandates of the California Food & Agricultural 
Code, Sections 1·2281; 11401·12121; 27501-29735; 42501-53564; 67500-67740; and appropriate sections of the California 
Code of Regulations - Title 3 Agriculture. 

The Weights and Measures portion enforces Division 5, California Business and Professional Code, and Chapter 8, Title 
4 of the California Code of Regulations pertaining to weights and measures, and any other State or Federal laws, rules 
and regulations pertaining to weights and measures standards, specifications and tolerances. 

The Watershed Management Policy was adopted by the Board of Supervisors on Septent>er 28, 1982, (No. 8) which provided 
for coordinated countywide plaming in prescribed burning. 

Under Article VII of the County Charter, the position of the County Veterinarian is established to enforce veterinary 
disease control laws and regulations under authority of the California Food and Agricultural Code, California 
Acininistrative Code, and the County Regulatory Code. 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actual Actual Actual Budget Budget Dlllll!le 

DIRECT aJST 
Salaries & Benefits $4,553,061 $4,755,012 S5, 142,191 S5, 157,877 S5,094,106 (1.2) 

Services & SI.IJpl ies 499,158 424,728 402,967 430,028 479,546 11.5 

Other Charges 0 10,378 22,205 69,000 69,000 o.o 
Fixed Assets 66,959 15,739 14,928 0 58,053 100.0 

Operating Tnnsfers 512 45,366 128,836 0 0 0.0 

TOTAL DIRECT msT S5,119,690 S5,251,223 S5,711, 127 S5,656,905 S5,700,705 0.8 

PROGRAM REVENUE (3,230,7852 (3, 105,4522 {3,689, 1802 (3,581,3362 {3,706, 7002 3.5 

IET GENERAL FUID aJNTRIBUTION S1 18881905 $2,145,771 S2,021,947 S2,075,569 $1,994,005 {3.92 

STAFF YEARS 109.70 111.76 114.75 118.75 116.58 (1.8) 

PROGRAM NI SSION 

See departmental mission statement on the department sum:ary sheet. 

1993-94 ACTUAL TO 1993-94 Bll>GET CXIIPARISCII 

Actual salary and benefits were lower due to hiring freeze and because recruitment of licensed inspectors did not 
occur. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

♦ Cooperative efforts with other departments, agencies and the private sector to successfully iq,lement preparedness 
programs for the arrival of the Africanized Honey Bee have resulted in national recognition for organization, 
education and involvement of affected industries. 

♦ Hired an Agricultural Civil Actions Investigator mid-year which has resulted in the progressive development of 
policies and procedures that will ensure due process of the Agricultural and Structural Civil Penalty Process. 

♦ Participated with the State Water Resources Control Board, Technical Advisory C011111ittee in the development of 
guidance docunents (which will be submitted for approval to the Enviromental Protection Agency and the National 
Oceanic and Atmospheric Aaninistration) for local growers on non-point source pollution prevention, as defined 
by the Coastal Zone Act Reauthorization Amencinents of 1990. 

♦ Successfully pursued legislative changes authorizing revenue increases for general fln:I programs such as increased 
device registration charges and iq,lementation of the submeter inspection program. 

♦ Customer satisfaction surveys were randomly sent to 1500 ment>ers of the regulated ird.lstry with 89.9X of the 
responses giving the department the highest possible satisfaction rating. 
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PROGRAM: Agriculture/Weights & Neasures/ DEPARTNEIIT: AGRlaJlllltE/\IEIGHTS & IEASlllES 

!994·95 AD<J>TED PROGRAM <BJECTJVES 

See departmental objectives on the department sL11111Bry sheet. 

!994·95 AD<J>TED PROGRAM CIITCDE RESllLTS 

See departmental outcome results on the department sL11111Bry sheet. 

1994·95 AD<J>TED S\11 PROGRAM ACTIVITIES 

The activities of this program are sL11111Brized as follows: 
1. Aaninistration/Technical/Clerical/lndirect Support [10.25 SY: E = $511,695; R = S138,22n 

o Mandated/Discretionary Service Level. 

o Department-wide management, budgeting, fiscal, persornel and clerical support. 

o Payroll, purchasing, accounting activities, and autcmation/c:lata processing interface. 

o Agricultural Services support. 

o Agriculture/l,leights and Measures Enforcement support. 

2. Enforcement Fll!Ctions [61.83 SY; E = $3,212,619; R = $1,824,928] 

o Mandated/Mandated Service Level. 

o Pest exclusion activities. 
o Deleted 2.0 SY Agricultural Standards Inspectors, and 
o Reduced revenue due to the cessation of Quarantine Inspection Program fees. 
o Deleted 0.4 SY and transferred remaining 0.6 SY to Agricultural Servcies for Apiary/AHB Consol ic:lation. 

o Pesticide use enforcement and worker health and safety programs. 

o Seed, nursery, and apiary inspections. 

o Enforcing fruit, nut, honey, egg and vegetable standards. 
o Deleted 1.0 SY Agricultural Standards Inspector 
o Added 1.0 SY for Senior Produce Inspector 

o Device inspection and consuner protection programs. 
o lq:,lemented Increased Device Registration authorized by legislation. 

3. Agricultural Services [38.25 SY; E • $1,599,339; R • S1,396,559J 

o Mandated/Discretionary Service Level. 

o Pest detection/eradication/control (including structural pest control) activities. 
o Added 1.0 SY for Agricultural Technician for discretionary structural pest control function. 

o Laboratory Services including entomology, nematology, plant pathology and virology functions. 
o Deleted 1.0 SY Agricultural Technician ~ide 

o Environnental Management Services. 
o Deleted 1.0 SY Environnental Management Trainee 
o Added 1.0 SY Intermediate Clerk Typist 
o 0.6 SY Agricultural/Standards Inspector transferred from Enforcement for apiary inspections. 

o Enforcement of ~atershed Management Policy and coordinating prescribed burns. 

4. Veterinary Services [6.25 SY; E = S3n,052; R • $346,986] 

o Mandated/Discretionary Service Level. 

o Added .25 SY Senior Clinical Lab Technician 

o Enforcement of veterinary disease control laws and regulations. 
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PROCRAN: Agriculture/Ueights & Neasures/Ccu,ty Veterinarim DEPARTJEIIT: AGRlllJLTURE/\EJGHTS & NEASmES 

PR0CRAN REVENlE BY S(UlCE 
'- 01-,ge Frca 

1993-94 1993-94 1994-95 1993-94 
Source of Rewn.Je Actual lkdget lkdget lkdget 

CHARGES: 
Pest Control Registration S12,722 S7, 100 S7, 100 so 
Certified Producers 6,885 3,500 3,500 0 
Farmers Market 160 400 400 0 
Shipping Permit 144,508 120,000 120,000 0 
AB 2187 Inventory Hazardous Materials 33,600 30,000 30,000 0 
lq>orted Food Inspection 235,709 189,780 200,000 10,220 
Vertebrate Bait Sales 52,028 55,000 55,000 0 
Miscellaneous (Fines & Forfeitures/Other) 22,482 0 59,372 59,372 
Organic Foods Law 14,350 3,000 3,000 0 
Structural Pest Control Exams 3,530 2,500 2,500 0 
Quarantine Inspections 0 135,000 0 (135,000) 
Device Registration 369,466 216,310 316,310 100,000 
Device Testing (Reinspections) 19,387 10,000 10,000 0 
Sub-Meter Inspections 134,240 135,000 123,583 (11,417) 
Veterinarian Service Fees 49,666 53,600 53,600 0 
Animal Damage Control Program 0 27,073 27,073 0 
Miscellaneous 7,863 0 0 0 

Sub-Total S1,106,596 $988,263 $1,011,438 S23, 175 

OTHER: 
Road Fund (Plant Pests) 202,382 194,581 174,534 (20,047) 
Airport Enterprise 24,635 27,600 12,000 (15,600) 
Special Districts 3,921 24,910 3,300 (21,610) 
Pesticide Residue Sllq)ling 8,640 0 0 0 
Seed Agreement 5,282 2,500 2,500 0 
Agricultural Enterprises 98 0 0 0 
Apiary Inspections 180 0 0 0 
Trust Fund Offset (Veterinarian) 259,000 259,000 259,000 0 
Grazing Land Fund Offset 32,528 24,612 24,612 0 
Watershed Management 71,479 97,338 77,338 (20,000) 

Sub-Total S608, 145 $630,541 S553,284 $(77,257) 

LOCAL ASSISTANCE: 
State Nursery Contract $51,460 $48,625 $105,164 $56,539 
State Egg Quality Control Contract 43,580 28,450 28,450 0 
AB 3765 - Pesticide Use Enforcement 109,856 107,536 107,536 0 
Detection Contract (Medfly, etc.) 753,950 784,811 761,919 (22,892) 
100% Pesticide Use Reporting 65,000 65,000 65,000 0 
100% Pesticide Application Reporting 22,448 30,000 20,000 (10,000) 
Device Repairman 2,542 2,500 2,500 0 
Petroleun Products Inspections 30,312 25,704 25,704 0 
Weighmaster Petroleun Inspections 0 0 3,843 3,843 

Sub-Total 1,079,148 1,092,626 1,120,116 27,490 

SUBVENTION: 
Gas Tax Subvention $595,702 $595,702 $731,263 S135,561 
Pesticide Dealers Tax 1,725 1,825 1,825 0 
Pesticide Enforcement Mil Subvention 291,266 270,000 282,174 12, 174 
Salary Subvention 6,600 6,600 6,600 0 

Sub-Total $895,293 S874, 127 $1,021,862 $147,735 

Total 3,689,182 3,585,557 3,706,700 121,143 
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PROGRAM: Agriculture/Uei{llts & Neasures/Cculty Veterinarian DEPARTMEIIT: AGRIWLTlltE/WEIGHTS & NEASURES 

GENERAL F\11) aJIITRIBUTION DETAIL 
Ol~Frm 

1993-94 1993-94 1994-95 1993-94 
General F&nf Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 2,021,947 2,075,569 1,994,005 (81,564) 

Sub·Total 2,021,947 2,075,569 1,994,005 (81,564) 

Total 2,021,947 2,075,569 1,994,005 (81,564) 

EXPLANATION/IXJIIEIIT ON PROGIWIJ ~S 

♦ The Weights and Measures Division, through an aggressive program of violation detection and prosecution, realizes 
an equal sharing of settlement costs earned from the successful adjudication of quantity control activities. 

♦ Mexico has increased its production of fruit and vegetables due to the change in econanic climate and inproved 
trade relationships with the United States. These factors have resulted in the increased inportation of produce 
and a need for increased inspection services at the Otey Mesa Border Station. 

♦ Issuance of shipping permits has increased ckJe to new regulations on cOIIIIIOdities entering Mexico and the subsequent 
necessity of exporters requiring phytosanitary permits. 

♦ Quarantine Inspection fees were disconti.....ed ckie to direction from the Secretary of the California Department of 
Food and Agriculture. This reduction in reveroes resulted fn the delection of 2.0 SY from the Pest Exclusion 
Program and the transfer of 1.0 SY to the Inported Foods Inspection Program. 

♦ legislation became effective January 1, 1994, authorizing the ifll)lementation of increased device registration fee 
in the Weights and Measure division of this department. Legislation authorizes the COU"lty to recover the costs 
of performing quantity control activities. 

♦ The enhancement of departmental expenditure accOU"lting for agricultural programs has resulted in an increase in the 
allocation of u,ref&nfed gas tax sl.bvention received by this COU"lty. 

♦ The Pesticide Mil Tax subvention from the State of California is allocated to COU"lties based on criteria enhanced 
over the last several years by this department to ensure an increase this COU"lties portion. 

♦ The Division of Measurement Standards, Califomia Department of Food and Agriculture, was petitioned by the 
California Agricultural Comnissioner and Sealer's Association to subvent the CO&.rlties for their weighmaster 
enforcement worlt. The state agreed to subvent inspections of 201 of weighmaster locations in each COU"lty. 
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PROGRAN: Agriculture/Weights & Neasures 

FIXED ASSETS 

Ite11 

GSE H-133 Scale System 
Conp.1terized Cash Register and Connection to Accounting System 
Hoist for County Veterinarian 
Bar Code System Printer and Laminator 
Novell Network 
Conp.1ter to Operate Mapping Software 
Workstation for Accounting and Mainframe Records/Programs 
Replacement of Fallbrook Office Copier 
Replacement of Non-functioning Color Printer 
LAN in North County Office (Vista) 
Replacement of FAX Machine for Main Office 

Total 

VEHICLES/alllaICATIOII ECIJIPNEIIT 

ltell 

Total 
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DEPARTNEIIT: AGRIOJl.n.ltE/WEIGHTS & NEASlltES 

'-

Glattity ~it Total Cost 

1 u,it S7,000 
1 u,it 8,700 
1 unit 2,500 
1 u,it 2,000 
1 lot 4,703 
1 u,it 4,500 
2 u,its 5,000 
1 u,it 7,500 
1 u,it 1,500 
1 u,it 11,950 
1 u,it 2,700 

SSB,053 

Glattity ~it Total Cost 

so 



PROGRM: Agriculture/Weights I Neasures/CCU'lty Veterhmri1r1 DEPARTNEJIT: AGRlaJLT\ltE, WEIGHTS I NEASlltES 

PERFmawlCE lll>ICATCRS 

" 
1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Exclusion/Detection/Eradication 

WORKLOAD 

Terminal Inspection Units 958,828 740,748 844,506 850,000 850,000 

Detection Servicings 310,203 236,384 279,946 257,710 260,000 

EFFICIENCY/OOTPUT 

Actual/mandated 83X 100X 100X 100X 100X 

EFFECTIVENESS/OOTCOME 

Rejections/intercepts 323 202 230 0 0 

ACTIVITY 8: 
Regulation of Pesticides 

WORKLOAD 

Pest Control User/Site lnsp. 107 217 208 200 175 

Field Worker Safety lnsp. 109 153 50 150 150 

Pesticide Investigations 122 203 225 100 200 

EFFICIENCY/OOTPUT 

Actual/mandated 100X 100X ,oox 100X 100X 

EFFECTJVENESS£00TCOME 

Restricted Materials Permits Issued 606 746 650 600 600 

State Effectiveness Rating ,oox ,oox 100X 100X 100X 

ACTIVITY C: 
Enforci~ lurser, LalS 

WORKLOAD 

Saleable Acreage Inspection no data no data no data no data 4,700 

EFFICIENCY/OOTPUT 

Actual/mandated no data no data no data no data 100X 

EFFECTIVENESS£0UTCOME 

Non·Conpl iances no data no data no data no data 3X 
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PROGRAN: Agriculture/Weights & Neasures/Cculty Veterinari., 

PERFcmcANCE INDICATC.S 

ACTIVITY D: 
Seed Md Apiary 

WORKLOAD 

Lots inspected 

Colonies Registered 

EFFICIENCY/OUTPUT 

Actual/mandated 

EFFECTIVENESS/OUTCOME 

Rejections 

ACTIVITY E: 
Weighing ' Neasuring 

WORKLOAD 

Device Inspections 

EFFICIENCY/OUTPUT 

Actual/mandated 

EFFECTIVENESS/OUTCOME 

Retail scales X defective 

Gasoline pl.l1')S X defective 

ACTIVITY F: 
QC/IIVPT 

WORKLOAD 

Establishments visited 

EFFICIENCY/OUTPUT 

Actual/mandated 

EFFECTIVENESS/OUTCOME 

Notices of violation 

Packages rejected 

Fine obtained 

Criminal carplaints 

1991-92 
Actual 

417 

14,950 

100X 

2 

22,522 

100X 

11 

7 

3,021 

100X 

1131 

4.758 

S32.755 

4 
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1992-93 
Actual 

122 

14,950 

100X 

2 

25,253 

100X 

7 

6 

2,884 

96X 

1,271 

16.466 

S23, 196 

12 

DEPARTNEIIT: AGRlaJLTURE. WEIGHTS & NEASlltES 

1993-94 
Actual 

14 

20,000 

100X 

0 

32,429 

100X 

7X 

BX 

3,747 

100X 

1,251 

10,996 

S123.500 

0 

1993-94 
Budget 

300 

15,000 

100X 

0 

24,000 

100X 

0 

0 

2,750 

100X 

0 

0 

so 

0 

1994-95 
Budget 

20 

20,000 

100X 

0 

29,500 

100X 

0 

0 

3.ooo 

100X 

0 

0 

so 

0 



PROGRAM: Agr-icultureNeiwits & Neasures/Cou'lty Yeterinariat 

PERFCJINAIICE IIIIICATORS 

ACTIVITY G: 
Enforcir11 F.I.VIE Stds. 

WORKLOAD 

Cartons Inspected 

EFFICIENCY/CUTPUT 

Actual/mandated 

EFFECTlVENESS/M~g 

Rejections (cns,dzns) 

ACTIVITY H: 
llatershed Na iageaent 

WORKLOAD 

Acres Managed 

Reforestation 

\leed Coq:,laints 

ACTIVITY I: 
tou,ty Yeterinariat 

WORKLOAD 

LABORATORY ACCESSIONS - BOX of 
Budget (one or more animals 
or s~les received as a single 
batch) 

FIELD SERVICES & OFFICE 
Hog Ranch Inspections 

Zoonotic Inspections 

Public Inquiries & 
Consultations 

Animal Coq:,laints 

EFFICIENCY/CUTPUT 

LABORATORY SERVICE 
Average Cost per Accession 

EFFECTIVENESS/OUTCOMg 

LABORATORY SERVICE 
Average Laboratory Response 

Time (days) 

1991-92 
Actual 

18,117,018 

100X 

92,389 

64,000 

4,200 

350 

3,758 

8 

91 

4,420 

4,000 

S76.39 

7.4 

1992-93 
Actual 

15,922,807 

,oox 

83,954 

64,000 

4,200 

300 

3,764 

6 

80 

4,500 

4,500 

S80.74 

6.0 
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DEPARTNEJIT: AtiRIDJLTWE. IEIGHTS & NEASlllES 

1993-94 
Actual 

19,010,449 

100X 

173,229 

64,0000 

4,200 

325 

3,438 

6 

90 

4,250 

3,293 

S84.83 

6.5 

1993-94 
Budget 

15,000,000 

100X 

0 

64,000 

4,200 

300 

3,600 

8 

100 

,.200 

3,500 

S76.56 

7.0 

1994-95 
Budget 

19,000,000 

100X 

0 

64,000 

4,200 

300 

3,500 

7 

80 

4,200 

3,200 

S85.00 

6.5 



PROGRAN: AgricultureJUeights & Neasures/Colnty Yeterirari1r1 DEPARTNEIT: AGRUlJLTlltE/IEIGHTS & IEASURES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0255 Chief, Agricultural Services 1 1.00 1 1.00 $54,976 S54,977 
2102 Agr. Catlll/Sealer, Wts. & Meas. 1 1.00 1 1 .00 81,598 81,599 
2120 County Veterinarian 1 1.00 1 1 .00 66,483 66,483 
2235 Asst. Agric. Catlll/Sealer 1 1.00 1 1 .00 66,483 66,483 
2369 Achin. Services Manager II 1 1 .oo 1 1.00 54,748 54,747 
2510 Senior Account Clerk 1 1.00 1 1.00 23,950 23,949 
2511 Senior Payroll Clerk 1 1.00 1 1 .oo 24,209 24,486 
2700 Intermediate Clerk 2 2.00 3 3.00 41,338 57,961 
2730 Senior Clerk 7 7.00 7 7.00 164,886 167, 159 
2745 Supervising Clerk 1 1.00 1 1 .00 27,770 27,770 
2757 Adninistrative Secretary II 1 1.00 1 1 .00 25,474 25,474 
2758 Aaninistrative Secretary III 1 1.00 1 1.00 30,774 26,712 
3009 Word Processor Operator 1 1.00 1 1 .oo 20,602 20,670 
3119 Departmental Conputer Spec 11 1 1.00 1 1.00 30,552 32,086 
3513 Environnental Mngnnt Trainee 1 1.00 0 0.00 22,875 0 
3514 Envi ronnenta l Mngnnt Spec 111 1 1.00 1 1 .oo 45,861 46,163 
3940 Ag Civil Actions Investigator 1 1.00 1 1.00 35,369 41,968 
4210 Assoc Veterinary Pathologist 1 0.50 1 0.50 19,701 23,747 
4230 Veterinary Pathologist 1 1.00 1 1.00 41,910 49,694 
4318 Histology Technician 1 0.50 1 0.50 13,127 15,815 
4321 Sr. Clinical Lab Tech 1 0.75 1 1.00 27,440 40,298 
4351 Senior Lab Assistant 2 2.00 2 2.00 44,268 52,490 
5377 Produce Inspector 2 2.00 2 2.00 50,331 52,215 
5378 Senior Produce Inspector 0 0.00 1 1.00 0 31,309 
5392 Agric. Standards Inspector 14 14.00 12 11.58 452,346 394,627 
5393 Senior Agric. Standards Inspec 30 30.00 29 29.00 1,180,832 1,154,522 
5394 Supv Agric. Standards Inspect 6 6.00 6 6.00 261,988 271,949 
5397 Senior Agricultural Technician 3 3.00 3 3.00 95,845 88,632 
5398 Agricultural Technician 18 17.50 19 18.50 425,968 442,026 
5399 Agricultural Technician Aid 8 7.50 7 6.50 166,023 139,610 
5408 Deputy C011111issioner/Sealer 1 1 .00 1 1 .oo 42,365 42,364 
5409 Agric. Program Dev. Specialist 1 1 .oo 1 1.00 49,507 48,830 
5410 Deputy Agric. Comn. & Sealer 3 3.00 3 3.00 147,747 149,901 
5426 Senior Economic Entomologist 1 1 .00 1 1 .oo 48,m 53,454 
5450 Supv Plant Path/Nematologist 1 1.00 1 1.00 42,338 44,378 
5453 Watershed Manager 1 1 .00 1 1 .00 42,365 42,364 
9999 Extra Help 69 2.00 69 2.00 32,157 32,157 

Total 188 118.75 186 116.58 S4,002,978 $3,989,069 

Salary AdjustEnts: 10,414 (26,657) 

PreaiWOvertiae Pay: 0 0 

-loyee Benefits: 1,248,169 1,238,376 

Salary Savires: (103,684) (106,682) 

Total Adjustaents $1,154,899 S1,105,037 

Progra Totals 188 118.75 186 116.58 S5, 157,877 S5,094,106 
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ANIMAL altlTROL 

" Change 
Frmn 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

Animal Health & 
Regulation $5,507,706 $5,273,550 $5,401,522 $5,398,805 $5,969,635 $570,830 10.6 

Plbl ic Ecb:ation -
Spay/Neuter $0 $12,214 $8,395 $66,451 $60,071 $(6,380) (9.6) 

TOTAL DIRECT COST $5,507,706 $5,285,764 $5,409,917 $5,465,256 $6,029,706 $564,450 10.3 

PROGRAM REVENUE (4,519,052) (4,403,452) (4,768,120) (4,769,298) (5,257,017) (487,719) 10.2 

NET GENERAL FUND COST $988,654 $882,312 $641,797 $695,958 $m,689 $76,731 11.0 

STAFF YEARS 143.75 133.40 137.7 131.83 144.0 12.17 9.2 

MISSION 

To protect the health, safety, and welfare of both people and animals in all areas served by the Department of Animal 
Control in the County of San Diego. Provide animal control leadership in training, legislation, and public education. 
Promote cooperative goverrvnental, c011111Unity, and business efforts for animal health and public safety. Deliver the 
highest quality service through effective aaninistration and management. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

• Provide high quality animal care services to residents and pet owners of the coonunities served by the San Diego 
County Department of Animal Control cost-effectively. 

♦ Promote a healthy and well-managed animal population. 

• Protect animals from abuse and the public from diseased or dangerous animals. 

• Reduce the n~r of unwanted, neglected, and abused animals. 

• Promote responsible pet ownership. 

1994-95 AD<PTED DEPARTMENTAL WTaJIE RESULTS 

• Manage the department's resources for the successful cost-effective achievement of all its objectives. 

• Meet or exceed the department's annual budgeted workload goals. 

• Present a strong, positive, caring department image with the public through effective educational programs, 
events, informative Literature, comrunity involvement, and high service standards. 
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Department of Animal Control 
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Permanent 4.0 Staff Years 

. .. 
ANIMAL CARE AND ENFORCEMENT SUPPORT SERVICES 

. ...... . 
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•·· •· 

Permanent 7.0 Staff Years Permanent 5.0 Staff Years Permanent 23.0 Staff Years 



PROGRAM: Aniaal Health & Regulation 

PROGRAM ti: 31523 
MANAGER: Hector cazares, Director 

DEPARTMENT: ANIMAL CONTROL 

ORGANIZATION ti: 4300 
REFERENCE: 1994-95 Proposed Budget - Pg. 20-3 

AllTHORITY: Section 597f of the California Penal Code mandates that local agencies are responsible for the humane care 
of all animals found without owners. The San Diego County Code of Regulatory Ordinances, Chapter 6, provides for the 
operation of County Animal Shelters; licensing of dogs and kennels; rabies control; enforcement of a variety of 
sections to protect the public and animal population; and for spay/neuter and adoption programs. The Department of 
Animal Control is also responsible for enforcement of sections of the following State of California Codes: 
Administrative, Business & Professions; Civil; Corporations; Food & Agriculture; Education; Fish & Game; Government; 
Health & Safety; Penal; Public Utilities; and Vehicle. The department is responsible for enforcement of four titles 
and associate subsections of United States Goverl'l!lent Codes, including U.S. Agriculture codes. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $5,134,150 $4,877,031 $4,986,617 $4,999,652 5,405,823 8. 1 

Services & SI.IJplies 358,272 393,025 414,905 361,153 553,612 53.3 

Other Charges 15,284 65B 0 0 0 

Fixed Assets 0 2,836 0 38,000 10,200 (73.2) 

Vehicle/Ccmn. Equip. 0 0 0 0 0 o.o 

TOTAL DIRECT COST $5,507,706 $5,273,550 $5,401,522 $5,398,805 $5,969,635 10.6 

PROGRAN REVENUE (4,519,052) (4,343,452) (4,701,670) (4,702,848) (5,196,942) 10.5 

IIET GENERAL FUIID CONTRIBUTION $988,654 $930,09B $699,852 $695,957 sm,693 11.0 

STAFF YEARS 143.75 133.4 137.7 131.83 144.00 9.2 

PROGRAN MISSION 

To protect the health, safety, and welfare of both people and animals in all areas served by the Department of Animal 
Control in the County of San Diego. 

1993-94 ACTUAL TO 1993-94 BIJ>GET COMPARISON 

In mid-year FY 1993-94, the Integrated Leave Program (ILP) was eliminated raising the department's salary and benefit 
obligation by $70,017. This increased salary and benefit ~xpenditure is not reflected in the above 1993-94 salaries 
and benefit budget, nor is the net general fund contribution adjusted for this expenditure. With this increased 
obligation, the adjusted 1993-94 salary and benefits and net general fW'ld contribution budgeted amounts were $5,069,669 
and $765,975, respectively. Therefore, the 1993-94 actual net general fund contribution of $699,852, when compared 
with the adjusted net contribution ($765,975), was $66,123 less than budget. 

1993-94 Bll>GETED TO 1994-95 Bll>GET COMPARISON 

The FY 1994-95 budgeted net general fund contribution of sm,693 results in an increase of $76,735 over the FY 1993-94 
budget. This increase can be attributed to negotiated step increases and the elimination of the Integrated Leave 
Program ($70,071). Other mid-year budgeted expenditures were revenue offset. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

FY 1993-94 objectives were met or exceeded. The percentage of altered licensed dogs in the service area, increased 
2.3% above the budget objective; reduced the nll!lber of animals euthanized 20% below budget; and, volunteer hours 
increased 64% above budgeted hours. 
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PROGRAM: Ani.al Health & Regulation DEPARTMENT: ANIMAL CONTROL 

1994-95 ADOPTED PROGRAN OBJECTIVES 

Provide the following animal regulatory and health services to ensure the protection and health of animals and people 
in unincorporated San Diego County and those cities that contract for services: 

• Feed, shelter, examine, vaccinate, and provide appropriate medical care for over 35,000 shelter animals 
• Ac:tninister emergency medical care for injured animals found without owners 
• Surveillance for rabies and quarantine and/or control of over 1,000 biting animals 
• Respond annually to over 40,000 citizens' requests for animal control services 
• Enforce over 100 local and state animal-related laws, initiate prosecution as required 
• Notify owners of identified impounded animals and reuniting over 4,000 annually with their owners 
• Staff and schedule over 100 rabies clinics annually in conjunction with the Veterinary Medical Association 
• License over 95,000 dogs annually 
♦ Adopt over 6,000 dogs, cats, and other pets to new owners 
• License and inspect over 80 kennels biannually 
♦ Euthanize a smaller percentage of impounded animals (excluding those euthanized at owner's request) 
♦ Implant the majority of adoption animals with microchip identification before leaving the shelter 
• Confine and/or impound over 11,000 stray or owned animals in the field 
• Furnish animal control services to over 1.8 million people spread over 4,000 square miles 
• Recruit and train volunteers to maintain or exceed the 6,500 volunteer hours the department receives 

annually 

1994-95 ADOPTED PROGRAM CIJTCCIIE RESULTS 

• Protect the public from animal-related diseases, dangers, attacks, and property damage 
• Alleviate animal pain and suffering by protecting animals from abuse, danger, and disease 
• Reunite lost animals with their owners, which will reduce euthanasia rates 
• Adopt as many animals to good homes as possible, thereby reducing the n~r of animals euthanized 
• Protect the public and domestic animals from a rabies outbreak by providing rabies clinics and enforcing 

rabies vaccination requirements 
♦ Uti,ize volunteers to maintain current levels of service and contain costs 
• Provide a low per capita cost for animal control services 
• Insure healthy and sanitary conditions for animals in conmercial kennels 

FY 1994-95 PROGRAM Bll>GET CHANGES: 

Salaries and Benefits Aepropriations 

1. Negotiated step and benefit increases and the elimination of the FY 1993-94 county-wide lLP reduction 
increased Salaries and Benefits from the FY 1993·94 budget (without the mid-year ILP budget adjustment) by 
S71,319. 

2. License Enforcement/Rabies Vaccination COlll>liance Program - The addition of four Animal Control Officer I 
positions (4.00 staff years) to generate and process dog licensing revenue. Without these officers, the 
department would experience a S200,000 shortfall in licensing revenue. The cost of these officers is 
S106,764, with offsetting contract and I icensing revenue of $318,594. The revenue generated by the 
additional staff will offset the S200,000 projected licensing shortfall and the cost of the new staff, and 
reduce the department's net county cost by $11,830. 

3. Patrol/Revenue Enhancement Program - In an effort to reduce the department's FY 1994-95 net county cost by 
S69,712 and expand service to the public, a service/revenue augmentation program will be initiated. Four 
Animal Control Officer II positions will be added for patrol and license canvassing activities. Officers 
will work part-time conducting patrol activities to expand public service and increase shelter revenue. 
The remainder of their time will be spent on license canvassing (to generate additional license revenue) 
and enforcing rabies vaccination requirements. The FY 1994-95 cost of the four officers is S114,288. This 
cost will be offset by S184,000 in revenues generated by the additional officers -- S40,000 in additional 
shelter revenue and over S144,000 in uncollected dog license revenue. The net effect is a decrease of 
S69,712 in net county cost and expanded service to the public. 

4. City of San Diego License Canvassing Program - To reduce the City of San Diego's net cost for animal control 
services, four Animal Control Officer I positions have been added to generate and process dog licensing 
revenue in the City of San Diego. The cost of these officers is S113,800. Additional licensing revenue 
generated by these officers will cover their cost and offset the cost of the city's contract obligation. 

Services and Supplies Appropriations 

1. A $192,459 increase in Services and Supplies appropriations includes: S40,000 for Microchip Program 
supplies; S58,SOO for replacement of medical equipment not cost effective to repair or maintain and 
renovation of the Florence Riford Medical Center; and S96,424 for public liability insurance premiuns. 
These expenses are partially offset by SS0,000 in microchip revenue and SS8,SOO in donations. 
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PROGRAN: Aniaal Health & Regulation DEPARTMENT: ANIMAL CONTROL 

Fixed Asset Appropriations 

1. $6,000 in computer equipment for the Florence Riford Medical Center. This expenditure will allow the center 
to participate in the department's new computer system. This expenditure is revenue offset by $6,000 from 
the Florence Riford Trust Fund. 

2. The department is the region-wide coordinating agency for animal services during disasters. As a result, 
it must store n1.111erous disaster-related equipment and supplies. This cargo container will be used to house 
the equipment and supplies in a secure and dry area until needed for a disaster. The $2,700 cost is offset 
by $2,700 from the Disaster Preparedness Trust Fund. 

3. The Florence Riford Medical Center needs to replace its old surgical table at a cost of $1,500. Revenue 
from the Florence Riford Trust Fund will totally offset the expenditure. 

1994-95 ADOPTED SUB-PROGRAM ACTIVITIES 

The activities of this program are sllllll8rized as follows: 

1. ADMINISTRATION/SUPPORT.VOLUNTEER SERVICES, AND CONTRACT SUPERVISION [14.00 SY; E = $720,970; R = $103,030] 
including support personnel: 

o Mandated/discretionary service level. 

o Furnish department-wide budgeting, accounting, personnel, payroll, supply, inventory, workers compensation, 
liability services, and EDP interface. 

o Provide public education and information. 

o Manage fixed assets and services and supplies. 

o Serve as a liaison to the Chief Actninistrative Office/Board of Supervisors and nine contract city 
councils/managers. 

o Direct public relations and volunteer programs. 

o Plan and coordinate capital improvements. 

o Standardize department policies and procedures. 

o Organize department work schedules. 

o Manage and coordinate department-wide risk management, safety, and training. 

o Monitor contract cities' services. 

o Analyze and develop legislation. 

o Collect data for city contract billing. 

o Bill city contracts quarterly. 

o Collect on bad checks and delinquent fees. 

2. FIELD ENFORCEMENT/SUPERVISION [60.00 SY; E = $3,123,989; R = $1,346,992] including support personnel: 

o Mandated/discretionary service level. 

o Rescue injured animals. 

o Quarantine biter dogs. 

o Investigate hl.lllBne cases and initiate prosecution as required to enforce anti-cruelty laws. 

o Impound stray animals. 

o Investigate animal-related complaints. 

o Patrol, issue citations, and enforce local, state, and federal laws. 

o Return lost dogs in the field to their owners. 

o Present animal-related cases to the District Attorney for prosecution. 
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PROGRAN: AniEl Heal th & Regulation DEPARTMENT: ANIMAL CONTROL 

o Inspect and license conmercial kennels. 

o Conduct dangerous dog investigations and hearings. 

o Register and track dangerous dogs and/or other public nuisances. 

o Inspect declared dangerous dog owners• property annually. 

o Liaison with the District Attorney and courts. 

o Operate and manage vehicles and equipment. 

o Interface with other law enforcement agencies. 

3. SHELTER/KENNEL [42.00 SY; E = $1,507,144; R = S1,420,144J including support personnel: 

o Mandated/discretionary service level. 

o Provide counter service to the public. 

o Track the status of an average of 600 animals per day. 

o Maintain adoption, i~und, lost and found records. 

o Disseminate Spay/Neuter Referral Program information. 

o Process over 375,000 incoming calls/requests for information or services. 

o Maintain dispatch and 24-hour emergency phone operations. 

o Collect, process, reconcile, and deposit licensing and shelter fees. 

o Provide shelter for lost/abandoned/i~unded animals. 

o Euthanize animals hunanely. 

o Sanitize kennels. 

o Feed and care for animals. 

o Screen and process adoptions. 

4. MEDICAL SERVICES [5.00 SY; E = $163,465; R = $216,805] including support personnel: 

o Mandated/discretionary service level. 

o Provide emergency medical treatment. 

o Vaccinate animals. 

o Screen the health of adoption animals. 

o Spay/neuter adoption animals. 

o Assist with medical treatment and follow-up. 

5. LICENSING [23.00 SY; E = $454,067; R = $2,109,971] including support personnel: 

o Mandated/discretionary service level. 

o Process $2.167 million in dog license revenue. 

o Maintain dog license records. 

o Staff and schedule rabies clinics. 

o Enforce all animal licensing laws. 

o Provide license canvassing. 
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PROGRAM: Animl Health & Regulation 

PROGRAM REVENUE BY SOORCE 

source of Reven,e 

FEES: 
Animal Licenses 
KeMel Licenses 
Animal Control Fines 
Animal Shelter Fees 
Rabies Vaccination 
Veterinarian Fees 
Board Fee 
Return Check Fee 
Sub-Total 

CONTRACTS: 
City Contracts 
Other Misc. Government 
Fed Aid - Rain Damage 

Sub-Total 

OTHER MISC./TAXABLE: 
Other Misc./Taxable 
Recovered Expenditures 
Prior Year Revenues 
Op Tsfr From CATV 
Recording Fees 
Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.Sid Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATJON/aJIIENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

$1,904,084 $1,943,994 
10,370 10,600 
2,964 5,000 

154,726 174,305 
39,426 32,000 
96,349 75,000 
60,306 63,000 
1,128 0 

$2,269,353 $2,303,899 

2,237,950 2,237,949 
25, 101 25,000 
3,529 0 

$2,266,580 $2,262,949 

S154,n9 $126,689 
7,497 9,311 

182 0 
0 0 

3,333 0 
-4 0 

$165,737 $136,000 

$4,701,670 S4,702,848 

1993-94 1993-94 
Actual Budget 

$699,852 $695,958 

$699,852 $695,958 

$699,852 $695,958 

DEPARTMENT: ANIMAL CONTROL 

.... 
Change Fram 

1994-95 1993-94 
Budget Budget 

$2,674,689 $730,695 
10,600 0 
5,000 0 

174,305 0 
32,000 0 
75,000 0 
63,000 0 

0 0 
$3,034,594 $730,695 

1,923,648 (314,301) 
25,000 0 

0 0 

$1,948,648 $(314,301) 

$204,389 sn,roo 
9,311 0 

0 0 
0 0 
0 0 
0 0 

$213,700 sn,roo 

ss, 196,942 $494,094 

Cheree Frca 
1994-95 1993-94 
Budget Budget 

sm,693 S76, 735 

sm,693 $76,735 

sm,693 $76,735 

1. The above general fund support cost for FY 1993-94 does not include the additional mid-year appropriation of 
$70,017 for Integrated Leave Program cost. With this adjustment, the FY 1993-94 general fund contribution was 
$765,975. Based on this adjusted cost, FY 1993-94's actual general fund contribution was $66,123 less than budget. 

2. In FY 1994-95, even with the addition of eight new positions and negotiated step increases, general fund support 
will increase by only S6,719 from the adjusted 1993-94 cost. 

3. Revenues consist of fees, fines, licenses, city contracts, and donations. 
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PROGRAM: Ani•l Health & Regulation 

FIXED ASSETS 

Item 

Data Processing Equipment 
Engineering/Industrial Equip 
Laboratory/Med/Instit. Inst & Fur 

Total 

VEHICLES/COIIJIIICATION EIIJIPNEIIT 

ltEII 

Total 

20-8 

DEPARTNEIIT: ANIMAL CDITROL 

... 

Quantity Unit Total Cost 

1 Lot $6,000 
1 Lot 2,700 
1 Lot 1,500 

$10,200 

Quantity Unit Total Cost 

$0 



PROGRAM: Animal Health & Regulation DEPARTMENT: ANIMAL CONTROL 

PERFORMANCE INDICATORS 
" 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

ANINAL HEALTH & REGULATION 

X OF RESWRCES: 100 Percent 

WORKLOAD 

LICENSES SOLD 91,023 95,512 92,224 95,000 103,000 

FIELD OFFICER/SERVICE REQUESTS 1:1,167 1:979 1:992 1:1,033 1:800 

FIELD OFFICER/POPULATION RATIO 1 :46,682 1:50,051 1 :67,022 1:52,128 1:46,915 

% OF ALTERED LICENSED DOGS 65% 68% 70.3% 68% 69% 

# OF ANIMALS EUTHANIZED 28,321 21,387 18,441 23,000 22,600 

VOLUNTEER HOURS 10,423** 6,108 10,960 6,500 6,700 

** Includes COlllllUnity service workers' hours. These hours are no longer incorporated into the budget because of the 
fluctuation of court assigned hours and the difficulty in predicting assistance levels. 
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PROGRAM: Aniaal Heal th & Regulation DEPARTMENT: ANIMAL CONTROL 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2112 Director of Animal Control 1 .83 1 1.00 $73,553 $88,467 
2216 Asst. Dir. of Animal Control 1 1.00 1 1.00 76,690 69,992 
2302 Aanin. Assistant III , 1.00 1 1.00 46,162 46,163 
2303 Aanin. Assistant II 2 1.00 2 1.00 41,843 41,842 
2369 Aanin. Services Manager II 1 1.00 1 1.00 54,748 54,747 
2403 Accounting Technician 2 2.00 2 2.00 49,337 49,812 
2493 Intermediate Acct. Clerk 8 8.00 8 8.00 161,304 166,252 
2510 Senior Account Clerk 2 2.00 2 2.00 46,994 47,898 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 25,056 
2700 Intermediate Clerk 6 6.00 6 6.00 123,333 118,562 
2730 Senior Clerk 3 3.00 3 3.00 67,079 68, 151 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 27,770 
2758 Aanin. Secretary III 1 1.00 1 1.00 30,774 30,774 
2778 Animal Control Dispatcher 8 8.00 8 8.00 168,616 172,395 
2779 Sr. Animal Control Dispatcher 1 1.00 1 1.00 23,846 23,845 
3007 Junior Word Processor 1 1.00 1 1.00 21,591 21,591 
3120 Dept. COll1)Uter Specialist 1 1.00 1 1 .00 39,453 41,425 
4225 Veterinarian 3 2.00 3 2.00 92,324 92,326 
5699 Animal Control Dist. Manager 4 4.00 4 4.00 162,020 162,024 
5702 Animal Control Licensing Officer 0 0.00 4 4.00 0 76,888 
5703 Animal Control Officer 11 38 38.00 42 42.00 1,016,860 1,111,341 
5704 Animal Control Officer I 24 24.00 28 28.00 537,570 612,253 
5705 Animal Control Officer III 11 11.00 11 11.00 332,966 333,m 
5708 Chief, Animal Control Oper. 1 1.00 1 1.00 49, 151 49, 150 
5709 Animal Control Officer IV 8 8.00 8 8.00 275,616 275,616 
5710 Veterinary Assistant 3 3.00 3 3.00 84,038 84,677 
5711 Animal Licensing Supervisor 1 1.00 1 1 .00 34,452 34,452 
9999 Extra-Kelp 16 0.00 16 0.00 94,080 94,080 

Total 150 131.83 162 144.00 $3,757,226 $4,021,322 

salary Adjusments: 14,295 (3,568) 

PreaiuwOVertiae Pay: 205,750 207,550 

Ellployee Benefits: 1,299,818 1,390,510 

salary savings: (207,420) (209,991) 

ILP: (70,017) 

Total Adjusments $1,242,426 $1,384,501 

Progr• Totals 150 131.83 162 144.00 $4,999,652 SS,405,823 
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PROGRAM: Pl.tllic EciJcation Spay/Neuter 

PROGRAM#: 31524 
MANAGER: Hector Cazares, Director 

DEPARTMENT: ANIMAL CONTROL 

ORGANIZATION #: 4300 
REFERENCE: 1994-95 Proposed Budget - Pg. 20-11 

AUTHORITY: Sections 30503 and 31751 of the California Food and Agriculture Code require that no public animal shelter, 
society for the prevention of cruelty to animals shelter, or humane shelter shall sell or give away any dog or cat that 
has not been spayed or neutered, unless a deposit for spaying or neutering the animal has been tendered to the shelter. 
Any dog or cat over six months of age at the time it is sold or given away by the shelter shall be spayed or neutered 
within 60 days, or the deposit shall be deemed unclaimed. Any deposit not claimed shall be used only for the following 
purposes: (a) a public education program to prevent overpopulation of dogs and cats; Cb) a follow-up program to assure 
that animals sold or given away by the shelter are spayed or neutered; and, Cc) a program to spay or neuter dogs and 
cats. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 0 4,051 4,071 0.5 

Services & Sl.lJPlies 0 12,214 8,395 56,000 56,000 0.0 

Fixed Assets 0 0 0 6,400 0 (100.0) 

TOTAL DIRECT COST $0 $12,214 $8,395 $66,451 $60,071 (9.6) 

PROGRAM REVENUE (0) (60,000) (66,450) (66,450) (60,075) (9.6) 

NET GENERAL FUJID CONTRIBUTION $0 $(47,786) $(58,055) $1 $(4) 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM NI SSION 

Promote responsible pet ownership and help relieve the pet overpopulation problem. 

1993-94 ACTUAL TO 1993-94 Bll>GET aJIPARISON 

In FY 1993·94, the department spent $193,667 on the In-House Spay/Neuter, Public Education, Coalition For Pet 
Population Control, and the Spay/Neuter Deposit Follow-up Programs. Of these costs, $185,272 was charged to the Animal 
Health and Regulation Program (#31523) and $8,395 to the Public Education· Spay/Neuter Program (#31524). To reduce 
the fiscal impact of these programs on the Animal Health and Regulation Program, $58,056 was deposited into the general 
fund from the In-House Spay/Neuter and Public Education Trust Funds. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The department distributed over 300,000 public information brochures and paq:,hlets on responsible pet ownership and 
the benefits of spaying/neutering pets; spayed/neutered 2,015 dogs and cats; had 69% of adoption animals altered prior 
to adoption; required a spay/neuter deposit from the adopter on all other adult dogs and puppies and kittens too young 
to be altered; and produced ten "Shelter Pet" videos with information regarding pet overpopulation and 
spaying/neutering, which were broadcast weekly on cable television. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

To reduce and prevent pet overpopulation by performing the following: 

• Distribute to the public over 300,000 public information brochures and paq:,hlets on responsible pet ownership and 
the benefits of spaying/neutering pets. 

• Alter all adult cats, purebred animals, and the majority of adult dogs before they are adopted. 
Require a spay/neuter deposit from the adopter on all other adult dogs and puppies and kittens too young to be 
altered. 

• Provide information to the public regarding veterinarians who provide low-cost spay/neuter services. 
• Continue the department's participation in the Coalition for Pet Population Control, which disseminates low-cost 

spay/neuter referrals and information. 
• Conduct follow-up programs to assure that adopted animals are spayed or neutered. 
♦ Present information to schools, civic groups, libraries, fairs, and community events about the importance of 

spaying/neutering pets to prevent pet overpopulation. 
• Produce, promote, and participate in media features encouraging the spaying/neutering of pets to control pet 

overpopulation. 
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PROGRAM: l>lml ic Ecb:ation Spay/Neuter DEPARTMENT: ANIMAL CONTROL 

1994-95 ADOPTED PROGRAM WTIXIIE RESULTS 

• Control and reduce pet overpopulation 
• More responsible pet ownership throughout the conmunity 
• Containment of animal control costs by reducing the problems of pet overpopulation and irresponsible pet ownership 

1994-95 ADOPTED SUB-PROGRAM ACTIVITIES 

The activities of this program are s~rized as follows: 

1. 

2. 

3. 

4. 

Coalition for Pet Population Control [0.00 SY; E = $4,071; R = S4,071J 

o Discretionary/mandated service level. 

o Provide public education/information about pet overpopulation. 

o Provide a low-cost spay/neuter referral service. 

Public Education [0.00 SY; E = $20,000; R = $20,000] 

o Discretionary/mandated discretionary service level. 

o Print public information brochures ~asizing the spaying/neutering of pets to prevent pet 
overpopulation. 

In-House Spay/Neuter Program [0.00 SY; E = $35,000; R = $35,000] 

o Discretionary/mandated service level. 

o Spay or neuter animals adopted from the department. 

Spay/Neuter Deposit Follow-up Program [0.00 SY; E = $1,000; R = $1,004] 

o Discretionary/mandated service level. 

o Perform follow-up to assure that animals adopted from the department are spayed or neutered. 
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PROGRAM: Pu>lic Emx:ation Spay/Neuter 

PROGRAM REVENUE BY SWRCE 

Source of Rever..e 

FEES: 
Humane Services· Animal Spay Clinic 
Other Miscellaneous 
Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fa.n:I Contribution By source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

66,450 66,450 
0 0 

$66,450 $66,450 

$66,450 $66,450 

1993-94 1993-94 
Actual Budget 

$0 $1 

$0 $1 

$0 $1 

DEPARTMENT: ANIMAL CONTROL 

" 

Change Fran 
1994-95 1993-94 
Budget Budget 

60,075 (6,375) 
0 0 

$60,075 $(6,375) 

$60,075 $(6,375) 

Change Fran 
1994-95 1993-94 
Budget Budget 

$(4) 

$(4) $(5) 

$(4) $(5) 

Revenue is derived from the Public Education Trust Fund whose expenditures are limited by State law to: Ca) public 
education programs to prevent overpopulation of cats and dogs; Cb) spaying or neutering of cats and dogs; and, Cc) 
fol low-up programs to assure that animals sold or given away by the Department of Animal Control are spayed or 
neutered. 
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PROGRAM: PlJ>lic Ecb:ation Spay/Neuter DEPARTMENT: ANIMAL IDITROL 

PERFORNAMCE INDICATORS 
I,. 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
PlJ>lic Ecb:ation Spay/Neuter 

% OF RESWRCES: 100% 

WORKLOAD 

NUMBER OF EDUCATIONAL MATERIALS PRINTED AND 
DISTRIBUTED N/A 303,000 311,000 310,000 315,000 

NUMBER OF ANIMALS SPAY/NEUTERED N/A 2,100 2,015 2,000 2,050 

% OF ANIMALS ALTERED PRIOR TO ADOPTION 65% 68% 69°-' 69% 69% 
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PROGRAM: Plbl ic Ec1Jcation Spay/Neuter DEPARTMENT: ANIMAL CONTROL 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

9999 Extra Help 0.00 o.oo $3,716 $3,716 

Total 0.00 0.00 $3,716 $3,716 

Salary Adjustments: 0 0 

Eq>loyee Benefits: 335 355 

Salary Savings: 0 0 

Total Adjustments $335 $355 

Progran Totals 0.00 0.00 $4,051 $4,071 
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CABLE TELEVISION (CATV) 

" Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Change 

Video Services $511,537 $520,415 $462,377 $964, 130 $975,189 $11,059 1. 1 

TOTAL DIRECT COST $511,537 $520,415 $462,377 $964,130 $975,189 $11,059 1.1 

PROGRAM REVENUE C 1,321,230) (1,172,709) (1,186,161) (964,130) (732,189) 231,941 (24.1) 

FUND BALANCE CONTRIBUTION $(490,307) $98,294 $723,784 $0 $(243,000) $243,000 100.0 

NET GENERAL FUND COST $(1,300,000) $(554,000) $0 $0 $0 $0 100.0 

STAFF YEARS 3.72 3.33 3.80 3.92 3.92 0.00 0.0 

MISSION 

It is the mission of the Video Services Program to keep the public informed of the services and activities of County 
government, provide cost-effective video services to County departments, and support the Cable Television Review 
COlllllission, primarily in the enforcement of the Cable Act of 1992. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

The 1993-94 Video Services Program has increased the number of video pr,ojects produced for the public and County 
departments, including the introduction of a new monthly "County News Conference" program. The number of videotape 
duplications has increased, as has the number of Grant Programs cablecast to subscribers. 

1. Increase Video Services staff productivity and efficiency. 

2. Increase videotaped coverage of Board-related meetings and hearings for cablecasting to the citizens of San Diego 
County. 

3. Provide County Departments, on a timely basis, with cost-effective duplications of Board meetings and other related 
programs. 

4. Protect the interests of the cable television subscribers in the unincorporated areas of the County. 

5. Continue to increase citizen awareness and understanding of County government by providing the citizens of San Diego 
County with gavel-to-gavel coverage of the Tuesday and Wednesday Board of Supervisors meetings and other Government 
Access programs. 

6. Create an atmosphere of cooperation and consolidation with other jurisdictions in the County. 

1994-95 ADOPTED DEPARTMENTAL WTCOIE RESULTS 

1A. Relocate Video Services to the CAC to increase productivity by eliminating travel time between Video Services' 
current coc office and downtown. 

1B. Set up work stations for staff, a storage area for video equipment, and a videotape Library for programs and archive 
tapes. 

2A. Develop a plan to install remote-control cameras and related production equipment in Rooms 302-303 of CAC to 
videotape and cablecast budget hearings and other Board-requested meetings. 

2B. Coordinate with Cox Cable San Diego and the Office of Education for the transmission of special budget hearings and 
other Board-related meetings to the various cable systems in the County. 

3A. Log all dub requests when received and imnediately schedule duplication. 

3B. Upon c~Letion, arrange the most pr~t method of delivery. 

4A. Effectively implement the Cable Television Consumer Protection and Competition Act of 1992. 
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48. Give aaninistrative and technical support to the County of San Diego Cable Television Review Conrnission in matters 
of cable television and rate regulation. 

4C. Cultivate a cooperative working relationship with all cable operators in the County of San Diego. 
~ 

SA. Continue to produce quality videotaped productions of the Board of Supervisors meetings, as well as special 
meetings, hearings, sl.lllllits, and State-of-the-County addresses, held in the Board Chambers. 

SB. Coordinate with Cox Cable San Diego and the Office of Education for the transmission of the Board meetings and other 
goverrvnent-produced programs to various cable systems in the County. 

6A. Provide the videotaped coverage of joint meetings between the County Board of Supervisors and other cities for 
televising to cable subscribers. 

68. Assist other cities in the implementation of the Cable Television Cons1..111er Protection and Competition Act of 1992. 

6C. Assist the City of San Diego in the development of a video production unit to telecast the City Council meetings. 
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CABLE TELEVISION (CATV) 

CABLE TELEVISION (CATV) 

Staff Years 
Cable TV Review Officer 
Admin. Asst. Ill 
Board Secretary 
Student Worker Ill 

12 Positions - 3.92 Staff Years 
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1.00 
1.00 
1.00 

.92 

CATV Review COlllllission 
7 Positions 
0.00 Staff Years 
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PROGRAM: Video Services 

PROGRAM ti: 05970 
MANAGER: JonW. Fullinwider, Director 

DEPARTMENT: CABLE TELEVISION (CATV) 

ORGANIZATION ti: 5970 
REFERENCE: 1994-95 Proposed Budget - Pg. 21-5 

AUTHORITY: Part 76 of the F.C.C. Rules designates state and local governments to regulate cable television activities. 
Section 53066 of the Government Code specifically authorizes the County to regulate this activity. Chapter 16 of the 
County Code is the County Cable Television Licensing Ordinance. The Conmission is authorized by Article XXX11 of the 
Administrative Code. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $158,781 $152,280 $164,742 $173,207 $216,003 24.7 

Services & S14]Plies 72,571 44,779 41,644 129,839 128,940 (0.7) 

Other Charges 13,683 5,809 23,818 18,000 18,000 0.0 

Fixed Assets 87,558 116,994 56,253 473,830 443,000 (6.5) 

Operating Transfers 178,944 200,553 175,920 169,254 169,246 (0.0) 

TOTAL DIRECT COST $511,537 $520,415 $462,377 $964, 130 $975,189 1.1 

PROGRAM REVENUE (1,321,230) c1,1n,109> (1,186,161) (964,130) (732, 189) 79.7 
FUND BALANCE CONTRIBUTION (490,307) 98,294 732,784 0 (243,000) 100.0 

llET GENERAL FUllD CONTRIBUTION $(1,300,000) $(554,000) $0 $0 $(0) (100.0) 

STAFF YEARS 3.n 3.33 3.80 3.92 3.92 0.0 
PROGRAM MISSION 

Please refer to Department Mission statement. 

1993-94 ACTUAL TO 1993-94 Bll>GET aJIPARISOII 

The 93/94 Actual Budget - Services and Supplies were encuit>ered in the amount of $50,083, Fixed Assets were encuit>ered 
in the amount of $439,922. These encLlllbrances will be realized in the fiscal year they are spent. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. Produce quality videotaped productions of all Board of Supervisors meetings for cablecasting on local systems. 

Produced fifty-nine quality, live-to-tape productions of the Board of Supervisors meetings and cablecast on 
local systems. 

2. Provide VHS copies of Board meetings and other programs to other departments and the public within one week of 
request. 

Duplicated 508 VHS copies of Board meetings and other programs for other departments and the public. 

3. Videotape special meetings, hearings, sunmits, State of the County addresses and workshops held in the Board 
Chambers for cablecasting to local viewers. 

Special meetings and hearings were videotaped for cablecasting to the public, including the State of the 
County address and the annual Economic Roundtable. 

4. Provide local cable operators with a minimum of thirty-five grant programs per month to be cablecast to subscribers. 

Provided local cable operators with an average of forty-three grant programs each month for cablecasting to 
subscribers. 

5. Produce a variety of videotaped programs for County Departments, as requested with priority given to the Board of 
Supervisors and CAO's office. 

Produced sixteen videotaped programs for County departments, including "Criminal Trials for Civil Judges" and 
"Revisions to the Brown Act." 
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PROGRAN: Video services DEPARTMENT: CABLE TELEVISION (CATV) 

6. Process new and renewal license applications with an average period of two months. , 

Radio and microwave license applications are no longer being handled by this office. 

7. Actively pursue the installation of electronic video arraignment equipment for the arraignment of prisoners between 
the courts and detention facilities countywide. 

Video Arraignment equipment was procured for El Cajon Municipal Courts and the George Bailey Detention 
Facility. Software upgrades for existing remote arraignment equipment at South Bay and Downtown Municipal 
courts was also procured. 

8. Resolve 100% of subscriber and non-subscriber complaints within one week of receipt. 

Resolved all cable complaints within one week of receipt. 

9. Continue to maintain advisory role to Cable Television Review Conmission, reviewing state an federal legislation 
relating to cable operators and subscribers. 

Maintained advisory role to Cable Television Review Conmission, and kept Conmission informed on all 
legislation relating to cable operators and subscribers. 

10. Effectively enforce the provisions of the Cable Television Cons1.111er Protection and Competition Act of 1992 within 
the timelines provided by the FCC. 

Enforced the provisions of the Cable Act within the tirnelines provided by the FCC, relating to rate regulation 
and adopted Customer Service Standards for all cable operators licensed by the County of San Diego. 

11. Activate the Government Access Channel over the cable systems in San Diego County. 

The Government Access Channel was not activated due to a lack of funding in the FY 93-94 Budget. 

12. Update Policies and Procedures for the Government Access Channel. 

Policies and Procedures were not updated due to the lack of funding for the Goverrrnent Access Channel in FY 
93-94. 

13. Aaninister the Grant Award Program to acquire ten quality videotaped programs reflecting c01111PJnity interest. 

Ten grants were awarded to local producers for the production of quality programs reflecting connunity 
interest. 

1994-95 ADOPTED PROGRAN OBJECTIVES 

Please refer to Department Objectives statement. 

1994-95 ADOPTED PROGRAN WTIDIE RESULTS 

Please refer to Department Outcome Results statement. 

1994-95 ADOPTa> SUB PROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Video services [3.92 SY; E = $975,189; R = $975,189] is: 

o Discretionary/Discretionary Service Level 

o Responsible for Cable Grant Award program, televising of the Board of Supervisor's sessions, and operating 
transfers in support of telecOllllPJnication needs of County departments. 

o Offset 100% by revenue. 

o Providing services to 97,956 cable television systems subscribers in 1994-95. 
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PROGRAM: Video services 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

License Fees (9159) 
Recovered Expenditures (9989) 
Miscellaneous (9995) 
Interest on Fund Balance (9190) 
Operating Transfer (9801) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fini Contritution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CtNIENT ON PROGRAN REVENUES 

1993-94 
Actual 

$1,120,362 
1,875 

0 
59,470 
4,454 

$1, 186, 161 

$1, 186, 161 

1993-94 
Actual 

$0 

$0 

$0 

DEPARTMENT: CABLE TELEVISION (CATV) 

... 
Change From 

1993-94 1994-95 1993-94 
Budget Budget Budget 

$964, 130 $732, 189 $(231,941) 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

$964,130 $732,189 $(231,941) 

$964,130 $732,189 $(231,941) 

Change From 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

Revenue for 94/95 may be iq:,acted due to the Cable Television Protection and C001)etition Act of 1992. The iq,act is 
anticipated to be a slight decrease in revenue for license fees. 

The 94/95 Budgeted Revenue will include $243,000 from the fund balance contribution to offset direct cost. 
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PROGRAM: Video Services 

FIXED ASSETS 

Item 

Audio/Video Equipment 
ColllllUnications Equipment 

Total 

VEHICLES/aJNJNICATION ECIJIPMENT 

Itea 

Total 
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DEPARTMENT: CABLE TELEVISION (CATV) 

Quantity Unit 

lot 
lot 

Quantity Unit 

Total Cost 

$387,000 
56,000 

$443,000 

Total Cost 

so 



PROGRAM: Video Services DEPARTMENT: CABLE TELEVISION (CATV) 

PERFORMANCE INDICATORS 
' 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Video Services 

X OF RESOORCES 100% 

WORKLOAD 

Regular Meetings Involving Hearings 12 12 15 20 20 
Complaints from Subscribers 112 139 250 190 225 
Requests for Information 200 200 200 200 300 
Nunber of Subscribers 79,673 84,810 90,663 93,291 97,956 
Legislative Proposals Reviewed 16 4 10 10 10 
License Applications and Transfer 3 2 1 0 3 

of Ownership 

EFFICIENCYlOUTPUT 

Nt.inber of Subscribers per Staff Year 79,673 84,810 90,663 93,291 97,956 
Percent of Costs Recovered by Fees 100% 100% 100% 100% 100% 
Average Time to Process License Application 2.0 mos 2.0 mos 3.0 2.0 mos 3.0 

EFFECTIVENESSlOUTCOME 

Percent of Subscriber Complaints 95% 95% 98% 100% 100% 
Resolved Within One Week After Receipt 
Percent of New Subscribers 10% 6% 6% 5% 5% 
Percent of Complaints per Subscribers .1% .16% .35 .2% .4% 
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PROGRAM: Video Services DEPARTMENT: CABLE TELEVISION (CATV) 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2311 CATV Review Officer , 1.00 , 1.00 45,081 45,081 
2302 Aanin. Asst. III 1 1.00 1 1.00 39,108 39, 116 
2754 Board Secretary 1 1.00 1 1.00 28,582 28,582 
0943 Student Worker III 2 .92 2 .92 15,780 15,850 
0472 CATV Conmission 7 0.00 7 0.00 6,600 6,600 
9999 Extra Help 0 0.00 5 0.00 0 37,967 

Total 12 3.92 17 3.92 $135,151 $173,196 

salary Adjust:Ents: 2 (53) 

Pre.il.lQ/OVertiae Pay: 0 0 

Ellployee Benefits: 38,054 42,860 

salary Savings: (0) (0) 

Total Adjustaents $38,056 $42,807 

Progr• Totals 12 3.92 12 3.92 $173,207 $216,003 
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FARM AJIID HOCE ADVISOR 

'- Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Change 

FanD & Home Advisor $290,729 $225,190 $212,788 $221,383 $236,056 $14,673 6.6 

TOTAL DIRECT COST $290,729 $225,190 $212,788 $221,383 $236,056 $14,673 6.6 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $290,729 $225,190 $212,788 $221,383 $236,056 $14,673 6.6 

STAFF YEARS 8.77 6.80 5.98 7.00 8.00 1.00 14.3 

MISSION 

The Farm and Home Advisor/University of California Cooperative Extension's mission is to develop, extend and bring about, 
through educational means, the use of research-based knowledge to i~rove specific practices and technologies in its 
areas of expertise. We have research support and staff expertise in agriculture, marine and natural resources, youth 
development, family well being, nutrition and consumer sciences, envirorvnental issues and conm.mity resource development. 
All use of knowledge and research results will be relevant to issues, opportunities and problems faced in San Diego 
County. This is a cooperative program with the County of San Diego providing approximately 12% of the total budget 
support. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

The primary objective with the County of San Diego budget portion will be to continue to provide a level of clerical and 
office support that will be consistent with the agreement between the County of San Diego and the University of 
California. Additionally, educational objectives will include: 

1. To administer a cooperative program that will provide agricultural producers access to technology that will maintain 
a viable agricultural industry facing increasing costs of water, land, energy and other resources and address 
envirorvnental issues and concerns. 

2. To provide a 4-H and youth development program that will reach all socio-economic areas of the County for the 
development of youth to become responsible citizens, to achieve personal goals, and to live and work cooperatively 
with others. Programming for 11 latchkeyt1 youth will be a program priority. Prevention programs and research will 
focus on youth at risk. Science literacy is also a focus thrust this year. over 1,200 volunteers to reach 6,000 
youth will be recruited and trained. 

3. To administer a volunteer "Master Gardener" program to assist volunteers in providing conmunity education programs 
on home gardening and landscaping, reduced water use, alternative plantings, urban pest management and education 
programming for "Africanized Honey Bee Invasion." 200 volunteers will be recruited and trained to extend programs. 

4. To provide reliable, research based information, using non-formal education methods to help people make decisions 
and solve problems relating to consumer products, home horticulture, agriculture, marine science, youth development, 
water and agriculture public policy, and food and nutrition safety and buying. 

5. Information on nutrition and food buying to 2,500 low-income families. Program thrusts this year will be delivery 
of a "Home Study" program to 800 families. 

6. Address envirorvnental concerns of non-point pollution endangered species, water quality, use of reclaimed water, 
and sludge and recycling agricultural wastes with education and research programs. 

1994-95 ADOPTED DEPARTMENTAL CllTCOE RESULTS 

Indicators of results: 
• Information support and dissemination accounting for County Budget input. 
• Nun:>er of distributed mailings and publications to support and notify clientele of educational programs to be 

provided by UCCE staff and volunteers to address mission. 
• Nl..ld>er of phone calls. 
• Each advisor will hold one majo•r educational effort each month, and secure one major research project each year, 

with appropriate support funding. 
• Secure 1,500 department volunteers to extend programs. 
• Secure conmunity collaborative support for activities. 
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SUPPORT STAFF #5050 (COONTY) 

POS SY 

Adnin Assistant I 1 1.00 
Adnin Secretary II 1 1.00 
Farm Advisor Field Asst 1 1.00 
Adnin Secretary I 4 4.00 

Permanent Eq>loyees -7- 7.00 
Extra Help 1 1.00 

Total E111>loyees 8 8.00 

DEPARTMENT OF FARM AND 1KN: ADVISOR 

(He~rters Location: County operations Center) 

FARM AND HOME ADVISOR #5050 

POS SY 
County Director -,- ,:-oo 
tUniv .. r<11itv of Cal iforn·a fundl"dl 

UNIVERSITY OF CALIFORNIA 

Direct Funding Grant/Special 

POS SY 
ADVISORS YOOTH AT RISK 

Farm/Environnental 9 9.00 Site Coordinators 
Advisors Para-professionals 
Marine Advisor 1 1.00 Clerical 
Home Advisor 1 1.00 RECLAIM WATER 
Youth Advisory 2 2.00 PEST CONTROL 

ADULT EFNEP NON-POINT WATER POLLUTION 
Adnin Assistant 1 1.00 SUMMER INTERNS 
Secretary 1.5 1.50 BLIND READER SERVICE 
Aides 6 6.00 AG RESEARCH ASSOC. 

YOOTH EFNEP 
Staff Assistants 1 1.00 
Secretary 1 .50 

CLERICAL 
Secretary Marine 1 .50 
Science 

Total 24.5 23.50 Total 

Funding 

POS SY 

37 30 
3 3 
2 1.10 
3 2.50 
1 .75 
2 2.00 
2 2.00 
1 1.00 
1 .Sp 

---rr- 42.85 



PROGRAM: Farm and Home Advisor EdJcation S~rt 

PROGRAM I: 45801 
MANAGER: B. Diane Wallace 

DEPARTMENT: FARM AND HCICE ADVISOR 

ORGANIZATION ti: 5050 
REFERENCE: 1994-95 Proposed Budget - Pg. 22-3 

AUTHORITY: This program was developed for the purpose of carrying out Education Code Section 32330 and the Cooperative 
Agreement between the University of California and the County of San Diego. This calls for the establishment of a 
Farm/Home Advisor providing agricultural education, family and consumer science, 4-H and youth development, and marine 
science education to San Diego residents. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $275,096 $208,678 $194,694 $202,961 $210,758 3.8 

Services & ~lies 15,633 16,512 18,094 18,422 25,298 37.3 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $290,729 $225, 190 $212,788 $221,383 $236,056 6.6 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND aJNTRIBUTION $290,729 $225,190 $212,788 $221,383 $236,056 6.6 

STAFF YEARS 8.77 6.80 5.98 7.0 8.00 14.3 

PROGRAM MISSION 

Same as Mission on Budget S1.11111ary page. 

1993-94 ACTUAL TO 1993-94 Bll>GET COIPARISON 

Estimated Actual includes the ILP payback amount of $2,974. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. The County's level of support is at a mininu11 in accordance with the agreement between the County of San Diego 
and the University of California. Elimination of positions has slowed, drastically, response time for County 
personnel and budget-process issues. 

2. over 4,500 agriculture producers attended seminars and meetings addressing major issues facing the industry this 
year. Additionally, over 9,500 Ag producers and allied industry are served by mailings of newsletters and 
information updates monthly. 

3. 8,972 4-H through 12th grade youth are enrolled in programs with direct assistance from staff. 884 K through 3rd 
grade youth are involved in latchkey "youth at risk" progranming, which generated a $125,000 USDA grant. Through 
the SERIES (Science Education and Resources in Informal Education Settings) program, Parent Education, school 
enrichment and the training of schools, and personnel in the YMCA, Parks and Recreation and other agencies, we 
have been able to extend the information we offer. We have 1291 direct extenders of 4-H. Additionally, K-12th 
grade curriculum on Africanized Honey Bee has been developed, pilot-tested and distributed to all County and San 
Diego City Schools. 

4. The "Master Gardener" volunteer program still trains and maintains to assist in providing c01111Unity education 
programs on home gardening, landscaping, and pest management (1PM). It also develops and trains volunteers and 
organizations' staff for AHB invasion. 

5. Advisors were able to secure eight research grants from the EPA, USDA, City of San Diego, City of Escondido, Ag 
Issues Center, Division of Agricultural Resources, and the Carlsbad Coastal Conservancy, for a total of over 
S1,000,000. 

6. 2,531 below-poverty-level families were enrolled in the Nutrition and Food Buying Program. By training extenders, 
in a joint program with the Area Agency on Aging, over 9,000 senior participants were reached in one month with 
basic nutrition and health education programs. 

7. The Farm and Home Advisor developed model programs on 11non·joint 11 pollution/agriculture and the San Diego Bay and 
demonstrations of agriculture and turf/landscaping. Research phases of projects on Ag Waste recycling, and on 
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PROGRAM: Farm an::I Hoa? Advisor Ecb:ation ~rt DEPARTMENT: FARN AND HOE ADVISOR 

"good neighbor" border planting were major programs this year with funding which was produced by seminars and 
papers. 

8. New crop diversification during 1993-94 included a new variety of artichokes, registration of pesticide use on 
"minor crops", and herb and prickly pear production. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

Same as Department Objectives on Budget S\111'118ry page. 

1994-95 ADOPTED PROGRAM <lJTaJIE RESULTS 

Same as Department Outcome Results on Budget S\111'118ry page. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s\111'118rized as follows: 

1. Aaninistrative and Support Services [7.00 SY; E = $201,320; R = SO] including support personnel is: 

2. 

o Discretionary/Discretionary Service Level. 
o Able to provide support and maintenance for the University of California Cooperative Extension (UC-CE) 

Program of Agriculture and Home Economics. 
- Paid staff supported by UCCE is 24.5 
- Paid staff supported by UCCE Grants is 52 

o Utilize over 1841 unpaid volunteers in the following programs: 
- 4-H Youth at Risk 1441 
- Master Gardeners 120 
- Ag Cooperators 82 
- Consumer/Nutrition 36 
- Marine Science 1 
- EFNEP 161 

Field Support [1.00 SY; E = $34,736; R = OJ 

o Provides technical assistance to Ag industry 
o Support for grant and research projects 
o Collects data for irrplementation of new technology. 
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PROGRAM: Fa,.. and Home Advisor EclJcation S"'3P()rt 

PROGRAM REVENUE BY SWRCE 

Source of Reverue 

N/A 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General FLnd contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

N/A 

1993-94 
Actual 

$0 

1993-94 
Actual 

$212,788 

$212,788 

$212,788 
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DEPARTMENT: FARM AND Hc»IE ADVISOR 

1993-94 
Budget 

$0 

1993-94 
Budget 

$221,383 

$221,383 

$221,383 

1994-95 
Budget 

$0 

1994-95 
Budget 

$236,056 

$236,056 

$236,056 

Change Fram 
1993-94 
Budget 

$0 

Change Fram 
1993-94 
Budget 

14,673 

$14,673 

$14,673 



PROGRAN: Fara & H.- Advisor Ecix:ation 5'.l]port 

PERFORMANCE INDICATORS 

ACTIVITY A: 
lnfo!Wltion Dissemination 

X OF RESWRCES: 100% 

WORKLOAD 

Ntinber of Publications 
Distributed 

EFFICIENCY/OUTPUT 

Value of 220 hours donated per 
volunteer per year to 4-H 
programs 

EFFECTIVENESS/OUTCOME 

Distribution of requested 
materials 

ACTIVITY B: 

Research and Grants: 
- Reclaimed Water Use in Ag and 

Landscaping - s D Clean Water program 
Youth at Risk - USDA 
Water Qualiity - Non Point Pollution -EPA 
Pesticide Reduction/Management 
Africanized Honey Bee· USDA 
Ag Production 
New Crop Diversification 
Ag Recycling 
C011111Jnity Based Agriculture 

DEPARTMENT: FARN ADVISOR 

.... 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

400,498 400,498 400,498 400,498 400,692 

$950,880 $1,574,000 $1,574,000 $1,574,000 $1,600,000 

100% 100% 100% 100% 100% 

N/A $630,315 $1,000,000 $1,000,000 $1,000,000 
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PROGRAM: Fara and Hcae Advisor EciJcation S~rt DEPARTMENT: FARM AND HmlE ADVISOR 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2304 Aaninistrative Assistant I 1 1.00 1 1.00 $35,270 $30,616 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 25,474 25,474 
2756 Aaninistrative Secretary I 4 4.00 4 4.00 88,208 88,208 
7510 Farm Advisor Field Assistant 1 1.00 1 1.00 23,466 23,466 
9999 T~rary Extra Help 1 0.00 1 1.00 3,000 3,000 

Total 8 7.00 8 8.00 $175,418 $170,764 

salary Adjustments: (31,034) (31,029) 

ILP: (2,974) 0 

Eq>loyee Benefits: 61,551 71,023 

salary Savings: (0) (0) 

Total Adjustments $27,543 $39,994 

Prograu Totals 8 7.00 8 8.00 $202,961 $210,758 
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IIWSIIIG & CDNIIITY DEVELOPIEIIT 

0uqe 

' Frm 
1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget 01-,ge 

DEVELOPMEIIT $6,478,620 S6, 149,194 $7,595,384 $15,027,461 $16,332,882 $1,305,421 8.7 

TOTAL DIRECT a>sT $6,478,620 S6, 149,194 $7,595,384 $15,027,461 $16,332,882 $1,305,421 8.7 

PROGRAM REVEIIUE (7,414,190) (6,524,112) (8,001,520) (15,813,470) (16,665,638) $(852,168) 5.4 

IIET GEIIERAL Flll> msT $(935,570) $(374,918) $(406,136) $(786,009) $(332,756) $453,253 (57.7) 

STAFF YEARS 86.30 85.8 91.00 91.00 91.00 0.00 0.0 

NISSION 

Provide housing assistance and CCIIIIIU'lity iirprovements which benefit low and moderate income persons, reduce blight, 
iirprove neighborhoods, alleviate substandard housing and increase the supply of affordable housing by preserving the 
housing stock and stirulating private sector production of lower income housing units. 

1994-95 ADOPTED DEPARTNEIITAL ClBJECTIVES 

COIIIIU'lity Development 

Utilize SS million for public iirprovements and housing initiatives to reduce blight, iirprove neighborhoods, upgrade 
public facilities, stirulate economic development and c01111Urtity reinvestment. 

Housing Assistance 

Assist 8,100 low income households through the Rental Assistance Program. 

Assist 50 homeless households through the Shelter Plus Care Program. 

Residential Rehabilitation 

Rehabilitate 210 dwelling units. 

Program Development 

Provide Mobile Home Occupant Assistance Program CMOAP) equity loans to facilitate conversion of three mobilehome park 
to home ownership. 

Provide low incane housing opportl.l"lities through two new housing developments. 

Through non-profit and for-profit agencies develop 600 affordable housing opportl.l"lities for very low to mediun income 
households whose household dwelling l.l"lit expense is greater than SOX of their income. 

1994-95 ADOPTED DEPARTNEIITAL OOTaJIE RESULTS 

Utilize SS million of the Twentieth Year Comru,ity Development Block Grant for public iirprovements to reduce blight, 
iirprove neighborhoods, alleviate substandard housing and increase the supply of affordable housing. 

Within available funding, assist 8,100 of the more than 122,000 very low income households to live in affordable, decent, 
safe and sanitary housing. 

As funding becomes available, preserve 210 of the 16,200 residential l.l"lits occuppied by lower income household in need 
of rehabilitation within the County•s residential rehabilitation area. 

Stabilize housing costs for mobilehome owners through the conversion of three landlord owned parks to resident owned 
parks. 

Stirulate the production of 600 affordable housing units for low and moderate income households. 

Provide funding, when available, for programs to assist the more than 15,000 homeless throughout San Diego County. 
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TOTAL PERMANENT STAFF= 91 

I 

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
ORGANIZATION CHART 

I I 
I I 
l DIRECTOR'S OFFICE l 
I I •-------------• I STAFF YEARSI 
I I 
I I 
!DIRECTOR 1.00 I 
IADMIN SECTY Ill 1.00 I 
I I 
I I 
12 POSITION - 2 STAFF 2.00 I 
I I 
I I 

I 
I 
I 
I 
I 

HOUSING ASSISTANCE DIVISION 
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I 
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!HOUSING PROGRAM MANAGER 
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1.00 
1.00 
2.00 
4.00 
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I INTER ACCT CLERK 
I INTER CLERK TYPIST 
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3.00 
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PROGRM: Homing aid c-.,ity Devel~t 

PROGRM ti: 39001 
NANAGER: Edward A. Baker, Jr. 

DEPARTJEIT: HOUSING All) CQINJNITY DEVELOPNEIR 

ORGANIZATION ti: 5630 
REFERENCE: 1994-95 Proposed Budget - Pg. 23-1 

AUTHORITY: San Diego County Administrative Code Section 720 established the Department and assigns certain Housing 
and COlllllUnity Development activities. The Conmunity Development Block Grant (C0BG) Program is operated under contract 
with the United States Department of Housing and Urban Development (HUD), while the Housing Authority is governed by 
the Housing Authority Board of COIIJTiissioners pursuant to California Health and Safety Code 34200 et. seq. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Act1al Actial Act1al Budget Budget ONqe 

DIRECT COST 
salaries & Benefits $3,739,812 $3,818,718 $3,996,828 $4,013,410 $4,242,619 5.7 

Services & !qlpl ies 1,913,018 1,878,310 2,610,560 9,166,890 7,634,333 (16.7) 

Other Oaarges 825,790 452,166 492,634 1,847,161 1,015,032 (45.0) 

Operatii,g Trasfers 0 452,166 495,362 0 3,440,898 100.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $6,478,620 $6,601,360 $7,595,384 $15,027,461 $161332,882 8.7 

PROGRAN'REVEJU: (714141190) (6,5241112) (810011520) (151813,470) (161665,638) 5.4 

IET GENERAL Flll> alfTRIBUTlmt $(935,570) S77,248 S(406, 136) $(786,009) $(332,756) (57.7) 

STAFF YEARS 86.30 85.8 91.00 91.00 91.00 0.0 

PROGRAN MISSION 

Provide housing assistance and cormunity illl)rovements which benefit low and moderate inccme persons, reduce blight, 
illl)rove neighborhoods, alleviate substandard housing and increase the supply of affordable housing by preserving the 
housing stock and sti111.1lating private sector production of lower inccme housing u,its. 

1993-94 ACTUAL TO 1993-94 llll)GET aJIPARISOI 

Various CDBG activities, including certain J)lblic works projects, the Contingency Reserve and the Housing Developnent 
Fund, are 111.1lti-year elements and will be rebudgeted in Fiscal Year 1994-95. 

ACIIIEVBEIIT OF 1993-94 CII.IECTIVES 

Cormunity Developnent 

1. Expended 93% of the total CDBG entitlement by July 1994. 

Housing Assistance 

1. Assisted 9,181 low inccme households, achieving 122% of the goal to assist 7,000 low inccme households. 

Residential Rehabilitation 

1. Rehabilitated 87 mobilehcmes, achieving 83% of the goal of 105 mobilehcmes. 

2. Rehabilitated 54 single/111.1ltifamily residences, achieving 34% of the goal of 160 residences. 

3. Identified and utilized additional revenue source (Carlsbad CDBG Funds) for Residential Rehabilitation. 

Program Developnent 

1. Provided low income housing opportu,ities through two new housing developments in conj1.n:tion with federal 
Programs. 

2. Created low inccme housing opportu,ities by contracting with developers of two housing developnents, achieving 
the goal of two housing developments. 
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PROGRAN: Hcxairv and t--,ity DevelQJael'lt DEPARTNEIIT: IDJSIIIG All> CXJIUlln DEVELOPMENT 

1994-95 ADOPTED PROGRAM OBJECTIVES 

Conmunity Development 

Utilize $5 million of the Twentieth Year Conmunity Development Block Grant for public iq,rovements to reduce blight, 
improve neighborhoods, upgrade public facilities, stimulate economic development and conmunity reinvestment, alleviate 
substandard housing and increase the supply of affordable housing. 

Housing Assistance 

Assist 8,100 low income households through the Rental Assistance Program. 

Assist 50 homeless households through the Shelter Plus Care Program. 

Residential Rehabilitation 

Rehabilitate 210 dwelling units. 

Program Developnent 

Provide Mobile Home Occupant Assistance Program (MOAP) equity loans to facilitate conversion of three mobilehome parks 
to home ownership. 

Provide low income opportunities through two new housing developments. 

Through nonprofit agencies and for profit businesses develop affordable housing opportunities for low and moderate 
income households. 

1994-95 ADOPTED PIIOGIIM CIJTCDIE RESULTS 

Utilize S5 million of the Twentieth Year C011111Jr1ity Development Block Grant for public improvements to reduce blight, 
improve neighborhoods, upgrade public facilities, stinulate economic development and c011111Jr1ity reinvestment, alleviate 
sl.bstandard housing and increase the supply of affordable housing. 

Within available funding, assist 8,100 of the more than 122,000 very low income households to live in affordable, 
decent, safe and sanitary housing. 

As funding becomes available, preserve 210 of the 16,200 residential units occ14>ied by lower income household in need 
of rehabilitation within the County's residential rehabilitation area. 

Stabilize housing costs for mobilehome owners through the conversion of three landlord owned parks to resident owned 
parks. 

Sti111Jlate the production of 600 affordable housing units for low and moderate income households. 

Provide funding, when available, for programs to assist the more than 15,000 homeless throughout San Diego County. 

1994-95 ADOPTED SUI PIIOGIIM ACTIVITIES 

The activities of this program are sU1111Brized as follows: 

,. 

2. 

Rental Assistance t64.7 SY; E = S2,891,523; R = S3,110,802J inclucling Sl4)p0rt persorviel is: 

o Discretionary/Mandated Service Level. 

o Providing rental assistance to 8,100 low-income households. 

o Leasing 97X of authorized existing rental assistance units. 

o Ass1.111ing contractual obligations for the Section 8 Moderate Rehabilitation, Rental Rehabilitation and Rental 
Rehabilitation Demonstration Programs as units are rehabilitated. 

o Certifying eligible participants for density bonus developments and participating city programs. 

o overseeing private management con.,any operations of three Public Housing developments. 

Residential Rehabilitation [10.9 SY; E = S2,615,937; R = S2,692,482J inclucling support personnel is: 

o Discretionary/Mandated Service Level. 

o Rehabilitating 210 dwelling units. 
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PROGRAN: Housil"G aid ~ity Develas-ent DEPARTJEIIT: IIWSIIG All> IDIUIITT DEVELOPtEIIT 

3. 

4. 

5. 

Program Development (9.6 SY; E = $5,624,402; R = $5,639,093] including support personr,el is: 

o Discretionary/Mandated Service Level. 

o Stimulating private sector production or rehabilitation of lower-income housing units through 1986 Tax 
Reform Act/Internal Revenue Service financing (e.g.tax ex~t mortgage revenue bond financing, tax credits). 

o Sti111..1lating private sector industrial projects through tax ex~t industrial development bond financing. 

o l~lementing various State and Local mobilehome assistance programs to promote resident ownership. 

o l~lementing County Density Bonus programs. 

o Developing affordable housing through available Federal, primarily with the U. S. Department of Housing and 
Urban Developnent (HUD), and State Housing and Cormu,ity Development Department resources. 

o Monitoring twenty-nine density bonus developments, eight bond financing and thirteen mobilehome park 
conversions for contract coq,liance. 

o Noni tor the HOME Investment Partnership programs residential rehabilitation, rental assistance, and 
contracted activities. 

Cormunity Development [5.8 SY; E = $5,201,020; R = $5,223,261] including support personnel is: 

o Discretionary/Mandated Service Level. 

o Monitoring the progress and performance of 120 active Connunity Development Block Grant (COBG) projects. 

o Plaming and developing the Twenty First-Year CDBG Application in cooperation with the Housing 
Rehabilitation and Program Developnent Divisions, other County Departments, cooperating cities and FJ'blic 
service agencies. 

0 Reviewing approximately 70 projects for inclusion in the Twenty First-Year COBG Application. 
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PROGRM: Housing and C-.,ity DevelOJa151t 

PROGRAN REVENUE BY snllCE 

Source of Revenue 

GRANT CONTRACTS: 
Housing Authority 
Cormunity Development Block Grant 
Home Grant 

Sub-Total 

OTHER REVENUE: 
Miscellaneous 

Sub-Total 

Total 

GEIIERAL RM) CDITRIIUl'ICII DETAIL 

General Finf Contribution By source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATICII/CCNEIIT CII PllOGRM REVEIU:S 

1993-94 
Actual 

$3,449,784 
3,414,593 

930,718 

$7,795,095 

S206,425 

S206,425 

SS,001,520 

1993-94 
Actual 

$(406, 136) 

$(406,136) 

$(406, 136) 

DEPARTJEIT: IDJSIIIG Am IXlllllln DEVELOPNEIIT 

'-
Change Fr-ca 

1993-94 1994-95 1993-94 
Budget Budget Budget 

$3,845,151 $3,937,936 $92,785 
11,945,318 9,286,804 (2,658,514) 

3,440,898 3,440,898 

$15,790,469 $16,665,638 S875, 169 

S23,001 so $(23,001) 

S23,001 so $(23,001) 

S15,813,470 S16,665,638 S875, 169 

CharveFna 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$(786,009) $(332,756) S453,253 

$(786,009) $(332,756) S453,253 

$(786,009) $(332,756) $(453,253) 

Revenue from the Housing Authority is attributed to grant contracts from the U.S. Department of Housing and Urban 
Development and are based upon reinb.lrsement of actual expenditures by this Department. Connu,ity Development Block 
Grant Revenues are also for actual expenditures. Projects not coq,leted during this fiscal year are carried over with 
the remaining revenue appropriations to fiscal year 1994-95. 
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PROGRAM: Housing' ccamnity Development DEPARTNEIIT: H<lJSIIIG & CONJIIITY DEVEL[IIIEIT 

PERFORNAJICE lll>ICATORS '-

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Housing Assistance 

X OF RESWRCES: 69X 

WORKLOAD 

Households Receiving Assistance 6,825 7,480 7,700 7,500 8,100 

EFFECTIVENESS£0UTCOME 

X Authorized Units Under Lease 98X 98X 99 98X 98 

EFFJCIENCY£0UTPUT 

Households Assisted per Staff Year 114 120 123 125 125 

ACTIVITY B: 
Residential Rehabilitation 

X OF RESWRCES: 16X 

\IORICLOAD 

Units Rehabilitated 166 202 116 265 210 

EFFECTIVENESS£0UTCOME 

Total Dollars of Rehab Mork Generated(millions) S1.46 S1 .5 S1 .6 S3.50 S2. 1 

EFFICJENCY£0UTPUT 

Cost Per Unit Rehabilitated S2,881 S1,674 S2,935 S1,994 S2,020 

ACTIVITY C: 
Progra Development 

X OF RESWRCES: 9X 

WRKLOAD 

Units in Process 2,823 2,507 2,507 2,600 2,600 

EFFECTJVENESS£00TCOME 

Units Approved/Under Construction 240 47 54 200 100 

EFFICIENCY£0UTPUT 

Cost/Low Moderate Unit in Process S137 S168 S156 S155 S188 

ACTIVITY D: 
ec-a,ity Development 

X OF RESOllCES: 6X 

WRKLOAO 

CDBG Projects in Process 269 216 160 202 200 

EFFECTIVENESS£0UTCOME 

Cuiulative CDBG Entitlement Expended 90X 92" 92 94X 94 

EFFICIENCY£0UTPUT 

Cost/CDBG Project in Process S1,123 S1,098 S1,196 S1,378 S1,432 
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PROGRAN: Housi~ and c:c-.iity Devel~t DEPARTNEMT: IDJSING All> aJIUIITY DEVELOPNEIIT 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2278 Di rector, HCO 1 1.00 1 1 .00 $91,896 $91,896 
0981 Housing Program Mgr 4 4.00 4 4.00 246,912 246,911 
0984 Cormuiity Development Mgr 1 1.00 , 1.00 60,386 60,385 
2337 Public Information Specialist 1 1.00 1 1 .oo 32,940 37,961 
2403 Accor.nting Technician 1 1.00 1 1.00 26,666 26,666 
2412 Analyst 11 1 1.00 1 1.00 70,894 41,842 
2413 Analyst 111 4 4.00 4 4.00 141,343 177,605 
2427 Associate Systems Analyst 1 1.00 , 1.00 49,673 49,672 
2493 lnterm Accor.nt Clerk 5 5.00 5 5.00 99,848 103,707 
2511 Senior Payroll Clerk 1 1.00 1 1.00 24,983 25,056 
2525 Senior Systems Analyst 1 1 .oo 1 1.00 46,377 46,386 
2700 lnterm Clerk Typist 9 9.00 9 9.00 179,323 182,981 
2730 Senior Clerk 1 1.00 , 1.00 23,950 23,949 
2757 Aanin Secretary 11 2 2.00 2 2.00 50,948 50,948 
2758 Aanin Secretry 111 1 1.00 1 1.00 30,774 30,774 
3532 Principal Rehab Specialist 2 2.00 2 2.00 91,519 100,619 
3548 Housing Program Analyst II 6 6.00 6 6.00 290,044 304,603 
3826 Housing Rehab Spclst II 5 5.00 5 5.00 161,944 156,819 
3827 Housing Rehab Spclst Ill 2 2.00 2 2.00 76,317 76,067 
3828 Housing Prog Rev Coor 1 1.00 , 1 .00 36,319 41,842 
3829 Housing Aid 8 8.00 8 8.00 177,763 182,683 
3830 Housing Specialist I 11 11.00 11 11.00 306,836 306,892 
3831 Housing Specialist II 15 15.00 15 15.00 473,996 461,166 
3832 Housing Specialist Ill 7 7.00 7 7.00 256,573 257,002 

Total 91 91.00 91 91.00 $3 1048 1224 S3,084,432 

Salary AdjustEnts: 15,638 (196) 

Prmi~rtiae Pay: 0 0 

EIIIJloyee Benefits: 1,015,911 1,158,383 

Salary Sevi~: (66,363) (0) 

Total Adjustaents $965,186 $1, 158, 187 

Progra Totals 91 91.00 91 91.00 $4,013,410 $4,242,619 
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COUNTY LIBRARY 

'- Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

Library Services $9,267,929 $8,162,108 $8,206,393 $8,452,400 $8,835,595 $383, 195 4.5 

TOTAL DIRECT COST $9,267,929 $8,162,108 $8,206,393 $8,452,400 $8,835,595 $383,195 4.5 

PROGRAM REVENUE (9,139,454) (7,586,447) (7,518,876) (7,831,474) (8,214,669) (383,195) 4.9 

NET GENERAL FUND COST $128,475 $575,661 $687,517 $620,926 $620,926 so o.o 

STAFF YEARS 186.01 167.37 174.08 171.58 175.58 4.00 2.3 

MISSION 

Given that an informed, literate conm.mity with equal access to information via literature, programning and technology 
is a cornerstone of this County's prevention strategy, the San Diego County library shall: 

• Ensure services and programs reflect each conm.mity branch's 111.1lti-dimensional population; 

• Ensure that collections of books, audio-visual, and c~terized resources and other materials meet the 
current and future information needs of c01111Unities served; 

• Ensure volunteer and conmunity participation in planning and provision of library services; and 

• I~lement a long-range strategic plan for provision of Library services in accordance with Board of 
Supervisors approved Plan 2002 which responds to an increase in demand for services as resources diminish. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

• To conduct seven Needs Assessment Studies (NAS) as part of Phase II of the Needs Assessment Project in seven 
regional c0111TPJnities served by County Library branches. 

• To meet the goals and objectives in accordance with the time lines of the Library's strategic plaming process 
as detailed in the Plan 2002 Update. 

• Increase by 10X, the mm:>er of citizens involved in Friends Groups from 7,000 to 7,700 and increase the numer 
of Friends Groups by 1, from 27 to 28 systemwide, plus provide training to ensure effective deployment of 
volunteer resources. 

1994-95 ADOPTED DEPARTMENTAL OUTCOME RESULTS 

• To disseminate the results of the NAS to increase fund raising and development. To incorporate the results 
of the NAS when making decisions relating to facilities, hours, collection development, progr811'111ing, and 
service planning that reflect individual conm.mity needs. 

• To provide service in the most effective and efficient method to com111Jnity-based library branches by continued 
resources review and reallocation and program development. 

• Involvement of the com111Jnity in activities such as planning, decision making, and day-to-day operations of 
their branches and the system. 
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COUNTY LIBRARY 
(Headquarters Location: County Operations Center) 

1994-95 Adopted Program Budget 

N 
.i,-
1 

N 

I 
OPERATIONAL SERVICES 

Provides budget, personnel, 
payroll, clerical support, 
financial development, 
volunteer management, 
accounting, financial tracking 
and facilities management. 

STAFF 
YEARS 

Manager, Library Community 
Svcs, Dev & Capital 

Administrative Svcs Mgr 
Principal Clerk 
Analyst II 
Senior Payroll Clerk 
Senior Account Clerk 
Word Processor Operator 
Intermediate Acct Clerk 
Intermediate Clerk Typist 
Dept Computer Spec II 

TOTAL 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

10.00 

TOTAL POSITIONS 
TOTAL STAFF YEARS 

315 
175.58 

ADMINISTRATION 

County Librarian 
Administrative Secretary 

TOTAL 

STAFF 
YEARS 

1.00 
1.00 

2.00 

PROFESSIONAL & TECHNICAL 
SUPPORT SERVICES 

Provides support and program 
development in the following 
areas: Adult Literacy, 
Outreach Interchange, 
Automation, Cataloging, 
Acquisitions and Children's 
Services . 

Principal Librarian 
Coard Adult Literacy 
Librarian III 
Carpenter 
Librarian II 
Librarian I 
Library Technician IV 
Graphic Artist 
Delivery Vehicle Driver 
Library Technician II 
Intermediate Clerk Typist 
Library Technician I 
Student Worker II/I 

TOTAL 

STAFF 
YEARS 

1.00 
1.00 
3.00 
1.00 
2.50 
0.50 
1.00 
0.50 
3.00 
4.75 
2.00 
3.00 
1.00 

24.25 

I 
BRANCH OPERATIONS 

Provides branch operations, 
reference and interlibrary loan 
services for 31 library branches 
and two bookmobiles. 

Manager, Library Services 
Principal Librarian 
Librarian III 
Librarian II 
Librarian I 
Library Technician IV 
Bookmobile Driver 
Library Technician III 
Library Technician II 
Intermediate Clerk Typist 
Library Technician I 
Library Substitutes 
Library Page 
Student Worker II/I 
Extra Help 

TOTAL 

STAFF 
YEARS 

1.00 
1.00 
5.00 

12.00 
10.00 

3.00 
2.00 

19.00 
31.50 

2.50 
37.50 
,4 .42 
5.41 
3.00 
0.50 

139.33 



PROGRAM: Library Services 

PROGRAM#: 43803 
MANAGER: Mary Hobson 

DEPARTMENT: COUNTY LIBRARY 

ORGANIZATION#: 4950 
REFERENCE: 1994-95 Proposed Budget - Pg. 21-1 

AUTHORITY: The Library Department is established by the Board of Supervisors in accordance with the provisions of the 
State of California Education Code Section 19100. 

1991-92 1992-93 1993-94 1993·94 1994-95 t 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $5,827,974 $5,398,990 S5, 152,984 s5,369,n5 $5,414,223 0.8 

Services & Supplies 3,220,006 2,718,517 3,053,409 3,082,675 3,400,8n 10.3 

Other Charges 158,716 0 0 0 0 0.0 

Fixed Assets 50,049 41,027 0 0 20,500 100.0 

Vehicle/Comm. Equip. 0 0 0 0 0 0.0 

Less Reimbursements (0) (0) (0) (0) (0) 0.0 

Operating Transfers 11, 184 3,574 0 0 0 0.0 

TOTAL DIRECT COST $9,267,929 $8,162,108 $8,206,393 $8,452,400 $8,835,595 4.5 

PROGRAM REVENUE (9,139,454) (7,586,447) (7,518,876) (7,831,474) (8,214,669) 4.9 

NIT GENERAL FUND CONTRIBUTION $128,475 $575,661 $687,517 $620,926 $620,926 0.0 

STAFF YEARS 186.01 167.37 174.08 171.58 175.58 2.3 

PROGRAM MISSION 

See departmental mission on the green sheet. 

1993-94 ACTUAL TO 1993·94 BUDGET COMPARISON 

The 1993-94 County Library Salaries and Benefits actual is S216,741 less than budgeted due to eq:,loyees in the leave 
without pay status: use of voluntary time off: vacancies maintained during the hiring process and management of 
personnel funding. 

Mid-year Services and Supplies appropriations of $97,620 were approved, of which $91,686 was received and spent on 
grants and special projects. The department received an Adult Literacy Grant for computer equipment of $7,910. 

The 1993-94 budgeted General Fund contribution of $620,926 was supplemented by an additional $64,340 for the ILP buy· 
back for fiscal years 1992-93 and 1993-94, bringing the total 1993·94 General Fund contribution to the County Library 
to $687,517. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

County Library staff worked with Friends of the Library and the public to implement Board of Supervisor approved County 
Library Plan 2002. Needs Assessments were accOlll>lished for Encinitas, Imperial Beach, Solana Beach and Poway. 
Budgeted automation projects were CO!ll>leted and faci Uties planning and design is ongoing. The County Library 
continues to recruit, train and use volunteers on an ongoing basis. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

See departmental objectives on the green sheet. 

1994·95 ADOPTED PROGRAM OUTCOME RESULTS 

See departmental outcome results on the green sheet. 
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PROGRAM: Library Services DEPARTMENT: COUNTY LIBRARY 

1994-95 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are Sl111!18rized as follows: 

1. Administration and Operational Services [12.0 SY; E = $681,149; R = S681, 149] including support personnel 
provides: 

o Discretionary/discretionary service level. 

o Program management, strategic planning, aaninistration and direction for a 111.1lti·level/111.1lti·disciplined 
organization serving 887,340 citizens in the unincorporated area and eleven cities. 

o Capital facility planning and management, lease management, fiscal, accounting, payroll, and personnel 
services supporting a system of 31 cormunity·based libraries, and the Adult Literacy Program. 

o Development of alternative revenue sources, including fund raising, endoi.ments, trusts, wills, and grants. 
Coordination of I ibrary involvement with the Cormunity Development Block Grant Program, the Library Services 
and Construction Act and redevelopment agencies. 

o Coordination and support of 27 Friends of the Library groups, with over 7,000 members. 

o Staffing changes as follows: 

Adds two positions··Manager, Library Cormunity Services, Development and Capital and Analyst 11-·and deletes 
one Development Officer and one Personnel Aide position. This action reflects the need to restructure the 
department's management and incorporate additional assignments as addressed in Plan 2002. 

Adds a Department Computer Specialist II (1.0 staff year) and deletes a Word Processing Operator (1.0 staff 
year), approved at mid-year 1993-94, to provide C0111)Uter support services. 

o 1994-95 Salary and Benefit expenditure increases of $23,062 and Service and Supplies decreases of $1,725. 

o 100% program revenue offset. 

2. Professional and Technical Support Services [24.25 SY; E = $1,485,651; R = S1,439,990) including support personnel 
provides: 

o Discretionary/discretionary service level. 

o Children's Services, Conm.mity Outreach Services, and Adult Literacy Services programs. 

o Acquisition, cataloging, and processing services for over 988,313 books, periodicals, and audio visual 
materials. 

o Management, planning, and troubleshooting services for coq,uter and automated services to the branches, the 
public, and staff. 

o Staff and volunteer training. 

o Connunity needs assessments and statistical data gathering. 

o Staffing changes as follows: 

Adds a Library Technician IV (1.0 staff year) to reflect 1993·94 mid-year approved budget correction to the 
adopted budget. 

Adels a Student Worker I (1.0 staff year), and decreases the Graphic Artist and Library Page positions by 
.5 staff year each. 

o Salaries and Benefits increases of S20,942 and Services and Supplies decreases of S164. 

o Continued County General Fund Support (545,661 and 2.0 staff years) for the Adult Literacy Services Program. 

o 96.9% program revenue offset. 
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PROGRAM: Library Services DEPARTMENT: COUNTY LIBRARY 

3. Branch Operations [139.33 SY; E = $6,668,795; R = S6,093,530J including support staff provides: 

o Discretionary/discretionary service level. 

o Circulation of over 2.8 million books, periodicals, and audio visual materials. 

o Reference services for over one million reference inquiries annually. 

o Reading programs for over half-million children, ages pre-school to young adult. 

o Training for Adult Literacy Tutors and Adult Learners. 

o Sponsorship for 111.1lti-cultural events, such as the Caesar Chavez Dedication, Black History Month, and 
American Heritage programs. 

o Library services to the home-bound and the visually and physically challenged. 

o Bookmobile service to citizens in outlying areas not served by conm.mity branch libraries. 

o Inter-library Loans to borrowers, as well as requesting libraries. 

o In-library instruction to a 111.1lti-dimensional conm.mity regarding library use and resources. 

o General Fund Support of $575,265 for branch operations; increases the base Library Book budget by $100,000, 
funded by a one-time increase in the Library Fund Balance from over-realized Prior Year revenue derived from 
1993-94 Teeter Funding; includes $103,603 from San Marcos Redevelopment funds; and contains an additional 
$150,000 increase in the Library Book budget from anticipated donations and Library Trust Fund revenues. 
The Friends of San Marcos and Vista libraries as well as other Friends, corporate and conm.mity-based groups 
currently have fund raising campaigns to assist the Library in purchasing books for their new libraries 
scheduled to open in 1994-95. 

o Staffing changes as follows: 

Adds a Manager, Library Services (1.0 staff year) and deletes a Principal Librarian (1.0 staff year) to 
iirplement the management restructuring and realigmient recornnended in Plan 2002. 

Adds 3.0 staff years of Student Worker I and decreases Library Page by 3.0 staff years to enable more 
libraries to participate in the student worker program. 

Adds 15 Extra Help positions and deletes two Intermediate Clerk Typist positions with no change in staff 
years. 

Adds 1.5 staff years to the new San Marcos Library. These additional staff are funded by monies received 
from the San Marcos Redevelopment Fund. 

Adds 2.5 staff years to provide additional staffing for high-usage branch libraries and to alleviate some 
of the staffing shortages created by the April, 1993 budget reduction. (Adds Librarian I [1.0 staff year], 
Library Technician Ill [0.33 staff year], Li~rary Technician II [2.0 staff years], and Library Technician 
I [0.75 staff year]; deletes 1.58 staff years of Library Substitute). 

o 91.2% program revenue offset. 
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PROGRM: Library Services 

PR0GRM IBIEllJE BY SOJRCE 

source of Re-.,en,e 

PROGRAM REVENUE 
Current Property Taxes 
Taxes Other than Current Prop. 
Special District Augmentation Fund 
Use of Money and Property 
FLl'ld Balance 
Public Library FLl'ld 
Aid from Other Gov't Agencies 
Charges for Current Svcs. (Fines) 
Other Revenue 
Donations and Trust Fund Revenue 
FLl'ld Balance Reserve 

Sub-Total 

Total 

GENERAL Flll> CDmllBUrUII DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

ElCPUIIATICII/IXIIEIT CII PROGRAM REVEIIES 

1993-94 1993-94 
Actual Budget 

$6,842,936 S6,585,162 
734,454 376,000 

(995) 0 
82,095 37,940 

0 200,000 
169,955 175,400 
71,330 53,000 

375,805 333,112 
161,691 70,860 

0 0 
(918,395) 0 

S7,518,876 S7,831,474 

S7,518,876 S7,831,474 

1993-94 1993-94 
Actual Budget 

S687,517 $620,926 

S687,517 $620,926 

S687,517 $620,926 

DEPARTIEIIT: mJIITY LIBRARY 

'-
Chaige Fraa 

1994-95 1993-94 
Budget Budget 

$6,911,562 326,400 
67,000 (309,000) 

0 0 
52,940 15,000 

348,986 148,986 
175,400 0 
14,600 (38,400) 

300,000 (33,112) 
41,276 (29,584) 

302,905 302,905 
0 0 

8,214,669 383, 195 

SS,214,669 S383, 195 

Chaige Fraa 
1994-95 1993-94 
Budget Budget 

$620,926 so 

$620,926 so 

$620,926 so 

Actual 1993-94 Current Property Taxes are $6,842,936, over-realized by S257,774 because of the County's i~Lementation 
of the Alternative Method of Tax Apportionnent (Teeter Plan) which resulted in no current year delinquent taxes. Taxes 
Other Than Current Property Taxes are over-realized by S358,454 due to one-time Teeter i~cts of S153,893 and S204,561 
from San Marcos Redevelopment to be used in 1994-95. Additionally, the Library received one-time monies of S160,000 
for the sale of the property in Vista. 

S30,000 was appropriated at mid-year in 1993-94 from the Library FLl'ld Balance by the Board of Supervisors to purchase 
additional books and materials. Charges for Current Services (Library Fines and Fees) is S22,910 U'lder budget because 
fees for video use were not i~lefnented until later in 1993-94. 

The 1994-95 Current Property Tax estimate assunes a continuation of the Teeter Plan. If the Teeter Plan apportionnent 
method is not continued in 1994-95, the Library would have delinquent taxes of about S283,300 and a corresponding 
decrease in Current Property Tax revenue. Prior Secured Taxes, Penalties and Delinquencies are not budgeted in 1994-95 
because the use of the Teeter Plan in 1993-94 has resulted in those revenues already being realized. 

Library Fin:! Balance for 1994-95 is budgeted at S348,986 an increase of S148,986 over 1993-94. Library Fines and Fees 
are budgeted at S300,000 which includes the video rental fees i~lefnented Late 1993-94. Donation and Trust Fin:! 
Revenue of S150,000 is added to the Library budget in 1994-95 to reflect the projected donations from the Friends of 
the San Marcos and Vista libraries, other Friends groups, corporations, and connunity organizations who have fund 
raising c~igns l.n:ler way for book. purchases for their new libraries. This revenue acco\.nt also reflects the 
projected 1994-95 donations to be transferred from the Library Trust Fund for library materials purchases in accordance 
with the Auditor & Controller instructions. 

ElCPUIIATICll/aJIIEIT CII GENERAL Flll> CDmllBUrlCIIS 

The 1993-94 General Fin:! Contribution to the Library was increased S66,591 at mid-year by the Board of Supervisors from 
$620,926 to S687,517 to fin:! the County Library's cost of the Integrated Leave Program payback. for fiscal years 1992-93 
and 1993-94. The 1994-95 General Fund Contribution to the Library remains at S620,926, the same level as in the 1993· 
94 Adopted Budget. This General Fin:! Contribution includes S45,661 of continued support (2.0 staff years) to the Adult 
Literacy Program. The County-wide Rents & Leases budget also includes S15,000 of General Fund lease cost for the Adult 
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PROGRAM: Library Services 

FIXED ASSETS 

Item 

Data Processing Equipment 
Specialized Department & Safety Equipment 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Item 

None 

Total 

24-7 

DEPARTMENT: COUNTY LIBRARY 

Quantity Unit 

Lot 10,500 
Lot 10,000 

Quantity Unit 

Total Cost 

10,500 
10,000 

$20,500 

Total Cost 

so 



PROGRAM: Library Services 

PERFORMANCE INDICATORS 

ACTIVITY A: Library Services 

X OF RESOURCES: 100 X 

WORKLOAD 

Population 

Information Units 

Circulation 

Reference Questions 

Program Audience 

TOTAL: 

Nl.lli:>er of Vol1.111es 

Nl.lli:>er of Titles 

EFFICIENCY/OUTPUT 

Information Units Per Staff Year 

EFFECTIVENESS/OUTCOME 

Circulation per Capita 

Vol1.111es per Capita 

1991-92 
Actual 

908,580 

2,965,274 

838,370 

73,323 

3,876,967 

938,904 

228,000 

20,843 

3.26 

1.03 

1992-93 
Actual 

926,100 

2,845,685 

649,584 

57,454 

3,552,723 

988,313 

206,655 

21,227 

3.07 

1.07 

1993-94 
Actual 

847,859 

2,580,073 

567,616 

47,565 

3,195,254 

1,034,463 

214,681 

21,356 

3.04 

1.22 

DEPARTMENT: COUNTY LIBRARY 

... 

1993-94 
Budget 

932,000 

2,650,000 

635,500 

62,000 

3,347,500 

988,000 

235,000 

19,510 

2.84 

1.06 

1994-95 
Budget 

936,300 

2,900,300 

703,950 

60,000 

3,664,250 

1,101,000 

222,881 

20,869 

3.10 

1 .17 

* Reductions in circulation and reference reflect reductions in staff and a decrease in library branch hours caused 
by the iq,lementation of single shifts at most branches in 1992·93. As new facilities open, an increase will take 
place in these areas. The projected performance indicators for 1994·95 in no way reflect anticipated connunity 
requests or need. 
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PROGRAM: Library Services DEPARTI1ENT: COUNTY LIBRARY 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2115 County Librarian 1 1.00 1 1.00 $86,275 $88,467 
0961 Mgr, Lib Comn Svs, Cap & Dev 0 0.00 1 1.00 0 60,576 
4047 Library Development Officer 1 1.00 0 0.00 54,748 0 
2369 Aanin. Services Manager II 1 1.00 1 1.00 54,748 54,747 
0960 Manager, Library Services 0 0.00 1 1.00 0 60,576 
4048 Principal Librarian 3 3.00 2 2.00 127,066 83, 150 
4044 Coordinator, Adult Literacy 1 1.00 1 1.00 35, 118 35,125 
4023 Librarian 111 10 8.00 10 8.00 297,521 296,050 
2412 Analyst II 0 0.00 1 1.00 0 34,434 
2320 Persomel Aide 1 1.00 0 0.00 25,609 0 
4024 Librarian II 15 14.50 15 14.50 490,036 492,842 
3817 Graphic Artist 1 1.00 1 0.50 27,565 16,411 
2ns Principal Cleric 1 1.00 1 1.00 31,465 31,465 
4025 Librarian I 16 9.5D 18 11.50 279,908 340,600 
2758 Aaninistrative Secretary III 1 1.00 1 1.00 30,774 30,774 
5905 Carpenter 1 1 .DO 1 1.DO 30,632 30,631 
3119 Dept Con;,uter Specialist II 0 0.00 1 1.00 0 29,028 
3009 Word Processor Operator 2 2.00 1 1.00 43,926 23,739 
4021 Library Technician IV 4 3.00 4 4.00 78,980 105,359 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 20,897 
4005 Bookmobile Driver 2 2.00 2 2.00 48,522 48,522 
2510 Senior Account Cleric 1 1.00 1 1.00 23,950 23,949 
4020 Library Technician III 22 18.67 22 19.00 428,682 440,635 
7516 Delivery Vehicle Driver 3 3.00 3 3.00 62,092 63,923 
2493 Intermediate Account Cleric 1 1.00 1 1 .oo 17,550 18,065 
2700 Intermediate Cleric Typist 8 5.50 6 5.50 102,576 107,183 
4015 Library Technician II 43 34.25 45 36.25 674,127 712,739 
4016 Library Technician I 57 39.75 59 41.00 638,566 664,553 
4037 Library Substitute 66 6.50 64 4.42 94,300 64,441 
4035 Library Page 19 8.91 15 5.41 118,341 72,030 
0942 Student Worker II 0 0.00 1 1.00 0 13,718 
0941 Student Worker I 0 0.00 9 3.00 0 29,793 
9999 Extra Help 10 1 .oo 25 0.50 17,500 8,750 

Total 292 171.58 315 175.58 $3,945,633 S4, 103, 1n 

Salary Adjustments: $142,625 $(18,799) 

Premium/Overtime Pay: 0 0 

Employee Benefits: 1,338,467 1,410,544 

Salary Savings: (57,000) (80,694) 

Total Adjustments S1,424,092 S1,311,051 

Program Totals 292 171.58 315 175.58 S5,369,725 $5,414,223 
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MEDICAL EXAMINER 

" Ch~ 
Fraa 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Ch~ 

Decedent Investigation $3,586,268 $3,456,966 $3,362,741 $3,110,076 $3,299,869 $189,793 6.1 

TOTAL DIRECT COST $3,586,268 $3,456,966 $3,362,741 $3,110,076 $3,299,869 $189,793 6.1 

PROGRAM REVENUE (161,537) (150,842) (326,440) (270,906) (340,288) (69,382) 25.6 

NET GENERAL FllG) COST $3,424,731 $3,306, 124 $3,036,301 $2,839,170 $2,959,581 $120,411 4.2 

STAFF YEARS 53.12 49.79 46.43 46.67 46.67 0.0 0.0 

MISSION 

Investigate and determine the cause of death in all homicides, suicides, motor vehicle fatalities, occupation related 
deaths, drug abuse deaths, and deaths due to apparent natural causes in which the decedent has not been seen by a 
physician within 20 days prior to death, or in which the attending physician is unable to determine the cause of death. 

1994-95 ADOPTED DEPARTNENTAL OBJECTIVES 

1. Investigate, perform autopsy examinations and toxicology testing so as to establish a cause of death and issue a 
final death certificate within 30 days of the death in at least 60% of the cases. 

2. Support the Criminal Justice System by testifying in at least 80 111Jrder trials a year. 

3. Test drivers in fatal motor vehicle crashes and determine the frequency of drivers under the influence of alcohol. 

1994-95 ADOPTED DEPARTNENTAL ClJTCDE RESULTS 

1. Investigate 2,530 tratnatic and sudden deaths, notify next of kins, and prepare investigative reports. 

2. Perform toxicology testing on 1,800 deaths and analyze for alcohol, prescription drugs, cocaine, methamphetamine and 
morphine (breakdown product of heroin). Determine what percentage of drivers in fatal motor vehicle crashes are under 
the influence of alcohol .. 

3. Families of 1,518 decedents (60% of 2,530) who need to settle insurance and estate matters will be able to obtain 
investigative, autopsy and toxicology reports within 30 days. 

4. Provide pretrial conferences with Deputy District Attorneys and defense attorneys, and testify in 80 111Jrder trials 
in San Diego County. 
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Operations Administrator - 2751 

Manages and coordinates decedent 
investigations. handling and case 
documentation. 

Class SY 

Medical Examiner Operations 
Administrator 1.00 

CCXJNTY MEDICAL EXAMINER 
(County Operations Center) 

5555 Overland Avenue. Bldg. 14 
San Diego, CA 92123 

Administration - 2751 

Provides policy. planning and 
direction. 

Class 

County Medical Examiner 

SY 

Adm. Sec'y III 1.00 

SY 

1.00 

I 

Chief Deputy Medical Examiner - 2751 

Supervises autopsies and pathological 
examinations. reviews causes of death. 
and testifies in court. 

Class 

Chief Deputy Medical 
Examiner 

I 
I 

SY 

1.00 

Support Services - 2751 Clerical - 2751 Forensic Pathology - 2753 Toxicology - 2754 

Provides personnel. payroll. 
fiscal. budget. procurement. 
contract. computer & technical 
support. & building maintenance 

Prepares reports. 
provides reception 
and telephone services. 
types death certifi
cates and tracks case 
files. Class SY 

Admin. Svcs. Mgr. II 1.00 
Dept. Comp. Spec. I 1.00 
Custodian 1.00 

Total 3.00 

Investigation - 2752 

Investigate circumstances 
of death. protects property. 
locates and notifies next of 
kin. 

Class SY 

Supv. Med. 
Exam. Invest. 1.00 

Med. Examiner 
Investigator II 14.00 

Total 15.00 

Class SY 

Senior Clerk 1.00 
Int. Cl erk 
Typists 3.00 

Total 4.ml 

1------1 Examination R0011 - 2753 

Assists pathologist during 
autopsy: takes x-rays. 
photographs. fingerprints: 
assists in evidence collec
tion: and embalms decedents 
as requested. 
Class SY 
Autopsy Room 
Supervisor 1.00 

Sr. Forensic 
Autopsy Asst. 1.00 

Forensic Autopsy Asst.5.00 
Total Tml' 
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Performs autopsies and patholo
gical examinations. determines 
cause of death. and testifies 

Analyzes body fluids 
and tissue for drugs. 
alcohol and other 
substances: and testi
fies in court. 

in court. 

Class SY 
Class SY 

Supv. Deputy 
Medical Examiner 1.00 

'F'or.iox.Lab.Mgr 1-:-00 
Supervising 

Deputy Medical Toxicologist 1.00 
Examiner II 3.00 
Forensic Path. Fellow 1.00 

Toxicologist 4.00 
Lab Assistant 1.00 

Total 
Student Worker 0.67 

5.00 Total t.67 

Histology - 2754 

Prepares and stains 
tissue and micro
scopic examination. 

Class SY 

Sr. Histology 
Technician 1.00 



PROGRNI: Decedent Investigation 

PR0GRN1 I: 19001 
MANAGER: Brian D. Blackboume, N.D. 

DEPARTMENT: MEDICAL EXAMINER 

ORGANIZATION I: 2750 
REFERENCE: 1994·95 Proposed Budget - Pg. 25·1 

AUTHORITY: This program was developed for the purpose of complying with Section 27491 of the California Government 
Code which requires the Medical Examiner to investigate and determine the cause of death in certain cases. 
MANDATE: This function is mandatory. The level of service for this function is not specific in the legislation. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget a,ange 

DIRECT COST 
salaries & Benefits $3,185,077 $2,951,090 $2,888,381 $2,783,551 $2,824,516 1.5 

Services & ~lies 389,011 505,876 407,132 326,525 475,353 45.6 

Other atarges 0 D 0 D 0 0.0 

Fixed Assets 12, 180 0 67,228 0 0 0.0 

TOTAL DIRECT aJST $3,586,268 $3,456,966 $3,362,741 $3,110,076 $3,299,869 6.1 

PROGRAN REVENUE {161,537) {150,842) {326,440) (270,906) {340,288) 25.6 

NET GENERAL FUND CONTRIBUTION $3,424,731 $3,306,124 $3,036,301 $2,839,170 $2,959,581 4.2 

STAFF YEARS 53.12 49.79 46.43 46.67 46.67 o.o 

PROGRAN MISSION 

See department mission on the green sheet. 

1993·94 ACTUAL TO 1993·94 BLDGET CDFARISON 

The actual expenditures in Salaries and Benefits were $104,830, more than budgeted. These represents the ILP 
allocations which decreased the budgeted appropriations in this account; and unfunded retirement payoff and holiday 
premium pay. Services and Supplies actual expenditures were $80,607, over budget. These overexpenditures are mainly 
due to underfunding of some accounts, no substantial decline in caseloads, and inflation. Revenues were overrealized 
by S55,534, mainly due to the transfer of the trust fund account to regular revenue account. 

ACHIEVBENT OF 1993-94 CIIJECTIVES 

1. The cause of death was established and a final death certificate was issued within 30 days of the initial 
investigation in at least 60% of the cases. 

2. The average toxicology backlog was maintained at 3.5 weeks. 

1994-95 ADOPTED PROGRAN CIIJECTIVES 

See departmental objectives on the green sheet. 

1994·95 ADOPTED PROGRAN WTCOE RESlJLTS 

See departmental outcome results on the green sheet. 

1994-95 ADOPTED SIii PROGRAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. Support Services [ 7.83 SY; E = $366,794; R = $34,582] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for supporting activities in investigation, laboratory and medical services. 
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PROGRNI: Decedent Investigation DEPARTMENT: MEDICAL EXAMINER 

2. 

o Responsible for payroll, personnel, fiscal (including billing for reimbursements,), budget, procurement, 
contracts, COl!l)Uter and technical support, and building maintenance. 

o Responsible for tracking case files, death certificate preparation, medical reports transcription and 
upkeep. 

o Responsible for conm.Jnicating with and providing assistance to the public, media and community. 

o Responsible for irrplementing automation of reports with direct input to a departmental data base for report 
preparation. This provides more current information for families, attorneys, law enforcement agencies, and 
the media. 

o Responsible for safekeeping the decedents' personal properties and releasing them to the decedents' next 
of kin or the Public Administrator. 

Investigation Services [15.84 SY; E = $892,955; R = SS0,000] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for on scene death investigation, follow-up investigation, initial property protection, and next 
of kin notification. 

3. Medical Services (23.00 SY; E = S2,040,120; R = $255,706] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for decedent handling, autopsy services, evidence docunentation, embalming, histology, and 
toxicology. 

o Coordinating training program with various hospitals. 
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PROGRAM: Decedent Investigation 

PROGRAN REVENUE BY SWRCE 

source of Revenue 

CHARGES FOR CURRENT SERVICES: 
TraLl!la • Health Fees 
Transportation Fees 
Embalming Fees 
Copies of Reports 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General FWld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub·Total 

Total 

EXPLANATION/aNIENT ON PROGRAN REVENIES 

1993-94 1993-94 
Actual Budget 

$50,000 $50,000 
106,067 118,326 
124,975 74,580 
28,599 21,000 
16,393 7,000 

$326,034 $270,906 

$326,034 $270,906 

1993-94 1993-94 
Actual Budget 

$3,036,301 $2,839,170 

$3,036,301 S2,839,170 

$3,036,301 $2,839, 170 

DEPARTMENT: NEDICAL EXAMINER 

I., 

Change Frm 
1994-95 1993-94 
Budget Budget 

$50,000 so 
174,126 55,800 
74,580 0 
34,582 13,582 
7,000 0 

$340,288 $69,382 

$340,288 $69,382 

Change Frca 
1994-95 1993-94 
Budget Budget 

$2,959,581 $120,411 

S2,959,581 S120,411 

$2,959,581 $120,411 

There is no consistency in the amount of revenues generated from year to year since they are not directly related to 
caseloads. These revenues are dependent upon the needs of the paying requestors. Due to the unpredictable sources 
of these revenues, it becomes difficult to provide a substantiated increased/decreased projection. In 1994-95, it is 
projected that the following revenues will be realized by source: 

TraLIIIB • Health Fees ($50,000) • Revenues come from actual cost recovery for performing medico-legal investigations 
and autopsies on deaths not specifically mandated per California statute. 

Transportation Fees ($174,126) • Revenues come from fees for transporting cases (bodies) from the place of death to 
the Medical Examiner's building. The fees are collected from the decedent's next of kin or responsible entities. 

Embalming Fees ($74,580) - Revenues come from fees for enivllming the decedents per authorization from the next of kin. 
Also included here, are revenues from family requested autopsies. 

Copies of Reports ($34,582) - Revenues come from fees for investigative and autopsy reports which are provided to 
requesting individual/agency. Fees are charged to the following requesters: insurance c~nies, families, private 
attorneys, private investigative services, and mortuaries. Fees are not charged to the following: public agencies 
(police department, highway patrol, sheriff, and district attorney), physicians, and hospitals. 

Other Miscellaneous ($7,000) - Revenues come from sale of pouches (body bags), and reinb.irsements for copies of 
c~ter files regarding cases. 
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PROGRAN: Decedent Investigation DEPARTMENT: MEDICAL EXAMINER 

PERFORNAIICE Ul>ICATmlS .... 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Decedent Investigation 

X OF RESCUlCES: 100% 

WORKLOAD 

Total Cases Investigated 8,133 8,359 8,279 8,500 8,330 

Cases Not Under the ME's Jurisdiction 5,457 5,782 5,793 5,810 5,800 

Cases Under the ME's Jurisdiction* 2,676 2,577 2,486 2,690 2,530 

*Homicides 300 257 257 325 270 
*Motor Vehicle Accidents 388 332 303 350 300 
*Drug Related Deaths 141 173 170 170 170 
*Suicides 355 370 337 370 350 
*Other Accidental Deaths 280 281 234 280 250 
*Sudden Infant Death Syndrome 59 54 48 55 50 
*Natural and Other Deaths 1,153 1,079 1,137 1,140 1,140 

Nl.lli>er of Autopsies 1,977 1,915 1,808 1,680 1,800 

Nl.lli>er of External Examinations 699 641 678 1,010 730 

EFFICIENCYlOUTPUT 

Cases Per Investigator 581 616 609 607 595 

Average On-Scene Response Time 61 minutes 66 minutes 68 minutes 90 minutes 90 miNAtes 

Cases Per Pathologist* 382 427 414 448 422 

*Autopsies Per Pathologist 282 320 301 280 300 
*External Examinations Per Pathologist 100 107 113 168 122 

Homicide Cases Per Pathologist 43 43 43 54 45 

Toxicology Case Backlog 6 weeks 5 weeks 3.5 weeks 5 weeks 4 weeks 

EFFECTIVENESSlCllTCDME 

Percentage of time the cause of 80% 80% 60% 70% 60% 
death is established and a final 
death certificate is issued 
within 30 days of death. 

Percentage of homicide cases (where 100% 100% 90% 80% 90% 
person is dead on scene), pathologist 
will be on scene. 
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PROGRAM: Decedent Investigation DEPARTNEIIT: MEDICAL EXNIIIIER 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0982 Forensic Tax Lab Manager 1 1.00 1 1.00 $73,898 S63,979 
2180 County Medical Examiner 1 1.00 1 1.00 131,733 131,733 
2281 Operations Aaninistrator 1 1.00 1 1.00 68,278 68,278 
2285 Chief Deputy Medical Examiner 1 1.00 1 1.00 114,864 114,864 
2369 Achin. Services Manager II 1 1.00 1 1.00 52,080 54,697 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 62,007 61,954 
2730 Senior Clerk 1 1.00 1 1.00 23,950 23,949 
2758 Aaninistrative Secretary Ill 1 1.00 1 1.00 26,707 25,474 
3118 Dept. C01'1)Uter Specialist I 1 1.00 1 1.00 26,293 27,612 
4157 Forensic Pathology Fellow 1 1.00 1 1.00 37, 145 37,144 
4159 Deputy Medical Examiner II 3 3.00 3 3.00 307,371 307,371 
4160 Supv. Deputy Medical Examiner 1 1.00 1 1.00 96,928 102,457 
4305 Toxicologist 4 4.00 4 4.00 183,744 183,744 
4306 Supervising Toxicologist 1 1.00 1 1.00 52,200 52,200 
4319 Senior Histology Technician 1 1.00 1 1.00 35,890 35,890 
4330 Laboratory Assistant 1 1.00 1 1.00 22,635 22,635 
4800 Autopsy Room Supervisor 1 1.00 1 1.00 47,253 47,253 
4819 Senior Forensic Autopsy Asst. 1 1.00 1 1.00 37,501 37,502 
4820 Forensic Autopsy Assistant 5 5.00 5 5.00 166,551 168,113 
5740 Med. Exam. Investigator II 14 14.00 14 14.00 535,341 540,381 
5792 Supervising M.E. Investigator 1 1 .00 1 1.00 47,997 48,674 
7031 Custodian 1 1.00 1 1.00 18,768 16,287 
9999 T~rary Extra Help 1 0.67 1 0.67 8,890 8,890 

Total 47 46.67 47 46.67 $2,178,024 S2, 181,081 

Salary AdjustEnts: (5,819) 2,498 

Preah-,Dvertiae Pay: 
Shift Prai1m 10,400 10,400 
StardJy 5,000 5,000 
Holiday Pre.ha 0 8,500 

Other Extraordinary Pay: 4,975 844 

ILP Rem.actions: (70,107) 0 

Ellployee Benefits: 664,164 619,279 

Salary Savings: (3,086) (3,086) 

Total Adjustaents $605,527 $643,435 

Progr• Totals 47 46.67 47 46.67 S2,783,551 S2,824,516 
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PARKS AND RECREATION 

'-
Change 

Froa 
1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Change 

Parts and Recreation $6,228,939 S6, 155,835 $7,107,104 $6,915,761 $6,515,978 (399,783) (5.8) 

Parkland Dedication Fini 2,596,853 1,147,734 2,347,239 9,212,692 8,307,683 (905,009) (9.8) 

Fish & Wildlife Fini 23,499 32,344 26,603 31,571 56,000 24,429 77.4 

TOTAL DIRECT a>ST SS,849,291 S7,335,913 $9,480,946 S16,160,024 $14,879,661 $(1,280,363) (7.9) 

PROGRNI REVEii£ (13,576,348) (12,462,133) (13,170,738) (12,779,919) (11,268,942) 1,510,977 C 11.8) 

NET a>ST ALL F\ll>S S(4,727,057) S(S,126,220) SC3,689,792) S3,380,105 $3,610,719 S230,614 6.8 

STAFF YEARS 135.3 130.3 150.5 132.0 121.3 (11.70) (8.9) 

NISSION 

Maintain and enhance the quality of life in San Diego County by ensuring that department ~loyees endeavor to provide 
in an outstanding manner the best possible parks,open space preserves and recreational opportunities to the region. 

Earn and deserve the respect and support of the citizens by being responsive and responsible and by working with and 
through the citizens to accoq>lish program objectives. 

Lead in the development of new techniques to create parks and conserve envirorrnental resources, and lead in the 
development of local, State, and Federal funding for these activities that serve the interests, desires and aspirations 
of the citizens of San Diego County. 

Create and operate County Parks that are a credit to the region and are the centers of connu,ity activity and 
involvement. 

Educate children and adults about their natural and cultural assets, and endow the citizens with scientific information 
and an attitude of care and respect needed to guarantee that our natural and cultural resources are protected and 
enhanced as responsibility for these resources passes from generation to generation. 

ln every activity and action, manage the department in a mamer that reflects the highest standards of public service 
and the highest ethics of our democratic system of goverrrnent. 

1994-95 ADOPTED DEPARTNENTAL OBJECTIVES 

1. Pursue 111.1lti-jurisdictional approaches to open space and habitat preservation. 

2. Conduct volunteer programs and continue to establish partnerships which provide participating groups and individuals 
with an opportunity to make a worthwhile contribution to their COITIIU"lity. 

3. Operate the County Parks system with the goal of providing quality service in a manner which supports both c0IIIIU"lity 
and regional identity. 

4. Provide environnental education programs and opportunities that support the preservation of the County's natural 
and cultural resources. 

5. Provide youth and adult recreational opportunities that enhance connu,ity and regional quality of life. 

6. Provide services and facilities to unincorporated comrunities in response to their needs, desires and priorities. 
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1994-95 ADOPTED DEPARTJEIITAL CIJTIDIE RESULTS: (Referenced by Objectives listed abcwe) 

OBJECTIVE 1: 

Continue IILllti-jurisdictional regional park and open space plaming efforts in: 

Santa Margarita River 
San Luis Rey River 
San Dieguito River 
Sweetwater River 
Otay River 
Tijuana River 
Sycamore Canyon 
M<Ult O l yq,us 
Volcan Mountain 
Central M<Ultain Area 
Penasquitos Canyon 
Mission Trails 
C<Ulty Open Space Preserves 

These plaming projects involve Federal agencies, State agencies, c<Ulties, cities, special districts, national land 
trust agencies, local land trusts, connu,ity groups and citizen volunteers. In each of these projects, substantial fllids 
have been expended to acquire and/or develop land. 

• Operate/participate in operating n.1l ti- jurisdictional facilities, the Vol can Mountain Preserve, Penasquitos Canyon and 
Adobe, Gooden Ranch, Blue Sky Ecological Reserve, Otay River Valley Regional Parle, Tijuana River Valley Regional Parle 
and C<Ulty Open Space Preserves. 

These operating facilities involve Federal agencies, State agencies, cities, special districts, national land trust 
agencies, local land trusts, ccnmJnity groups and citizen volunteers. In each of these facilities, funds are expended 
annually to provide public access and benefit. 

• Execute Board Policy in pursuing Multi-Species Conservation Planning in cooperation with other Federal, State and local 
jurisdictions. 

OBJECTIVE 2: 
Operate live-in Volunteer Parle Host Program. 
Operate volunteer docent program. 
Operate citizen trails and open space patrol program. 
Operate Neighborhood Parle Watch Program. 
Operate General C<Ulty Parle Volunteer Program. 

(These volunteer activities account for roughly 40X of the Department's total labor effort.) 
Joint facility acquisition, develop111ent and operation with local school districts. 
Joint operation of Lindo Lake Youth Hut at Lindo Lake Park with Lakeside Optimists. 
Joint operation of Collier Parle with volunteers. 
Assistance fr011 Telephone Pioneers at Felicita Parle 
Operation of Quail Botanical Gardens by the Quail Gardens FOWldation. 
Operation of Wilderness Gardens Preserve by the Friends of Wilderness Gardens. 
Assistance fre111 the Association of Retired Citizens at Heritage, Live oak and Dos Picos Parks. 

• Operation of Cactus Park with coalition of C01111U1ity Groups: Lakeside Pony League, Lakeside Bobby Sox League, Anlerican 
Bicycle Association and the Bush-lilhackers IIIOdel airplarie group. 
Operate radio-controlled model airplane facility at Gooden Ranch with Poway Pilots. 
Develop a working agreement with M<Ultain Park and Recreation Inc:. to 11111nage and 11111intain Jess Martin Park in Julian. 
Coordinate with the Mountain Eq,ire American Youth Soccer League to develop and maintain a soccer field at Pine Valley 
Park. 
Coordinate with the C<Ulty Library to develop a library at Pine Valley Park. 
Coordinate with the Caq,o c01111U"tity to develop a swinming facility at Lake Morena. 

OBJECTIVE 3: 
• Operate Regional Parks in all parts of the County serving over 4 ■ill ion annual visitors and offering picnicking, 
can.,ing and other traditional park services. These parks serve citizens frcn every cama.-.ity in the County, visitors 
frcn all 50 states and tourists frcm 110re than twenty foreign countries. 

• Operate the Reservation and lnfornmtion Service for park reservations, 11111intaining the high quality of infor11111tion, 
customer service and customer satisfaction. 

• Operate local parks to reflect neighborhood identity, and develop and maintain local parks in a 11111mer that best serves 
the needs of the local conmJnity. 

• Accept and operate Mildred Whitaker Park, a 7 acre home site near Lindo Lake Park in Lakeside which contains a 
historically significant residence and possesses exceptional views of East County. Operation will be supported by an 
endowment fund and live-in volunteer. 
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mJECTIVE 4: 
Operate Day C~, Sixth Grade C~ and envirorwnental education programs in cooperation with local school districts. 
Operate the Junior Ranger program in cooperation with local school districts and connunity organizations. 
operate a quality Environmental Education/Visitor Services Program with minimal resources: ,maintain resource library, 
maintain displays in various parks, conduct nature walks and Ranger talks, provide caff1)fire programs, provide in
service training to local teachers in environmental education, provide environmental education programs to local 
children at Stelzer Park, operate 6th grade caff1)s and Junior Ranger programs. 

CBJECTIVE 5: 
operate corrmunity recreation centers in the Fallbrook and Spring Valley corrmunities. 
support joint development with school districts and non-profit agencies to provide corrmunity recreation facilities. 
Develop an agreement with a drug and alcohol treatment center to provide caff1)ing and horseback riding weekend 
experiences at Mt. Ol~s County Park in exchange for maintenance and operation services. 
Joint venture with South Bay Little Leagues to develop youth recreation facilities at the Tijuana River Regional Park. 
Joint venture with the Boys' and Girls' Club to develop youth recreation facility at Collier Park. 

m.lECTIVE 6: 
Develop and maintain five-year fin:ling and project priorities for each of the ll'tincorporated c01111U1ities and cannu,ity 
plaming group areas. 
support connu,ity volll'tteer organizations in the provision of local recreational programs. 
Obtain, through coq>etitive bidding, the most cost-effective and COll1)rehensive programs at COll'tty·operated connu,ity 
centers. 
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SAN DIEGO COUNTY 
PARKS AND RECREATION DEPARTMENT 

Director 
I SY 

I 
Assistant Director 

I SY 

I 

LOCAL PARK DEVELOPMENT PARK SERVICES SPECIAL OPERATIONS ADMINISTRATIVE SERVICES 

- Local Park Planning - Park & Open Space Ops. - Open Space Projects - Administrative Support 
- Local Park Design - Maintenance Services - Pioneer Operations - Budget Preparation & Control 
- Local Park Development - Construction Services - Special Projects - Procurement & Warehouse 
- Park Land Dedication - Security & Risk Control - Long Range Planning - Special District Management 

- Volunteer Services - Marketing Strategies - Grant Management 
- Environmental Education - Regional Park Development - Personnel & Payroll 
- Community Center Ops. - Regional Park Planning - Contract Compliance 
- Publications Program - Land Acquisition - Legislative Analysis 

7.5 SY 92.3 SY I0SY 9.5 SY 



PROGRAM: Parka and Recreation 

PROGRAM•: 45308 
MANAGER: Robert R. Copper 

AUTHORITY: Actninistrative Code Section 430 

1991-92 1992-93 
Actual Actual 

DIRECT OOST 
Salaries & Benefits $5,454,682 $5,421,936 

Services & ~lies 745,215 696,263 

Other Olarges 16,330 20,038 

Fixed Assets 12,712 17,598 

Yeflicle/C:C-. ECJ,lip. 0 0 

Less Reilllbursem!nts (0) CO) 

ReseMteS 0 0 

operating Tr-.fers 0 0 

TOTAL DIRECT msT $6,228,939 S6, 155,835 

PROGRM REVEIIJE (2,7391947) (2,656,110) 

NET GENERAL FIN> OOST $314881992 S31499,n5 

STAFF YEARS 135.3 130.3 

PROGRM NISSIClf 

(SEE PROGRAM MISSION) 

1993-94 ACTUAL TO 1993-94 BIDGET COPARISClf 

DEPARTIEIT: PARKS All> RECREATl<II 

ORGANIZATl<II •: 5100 
REFERENCE: 1994-95 Proposed Budget - Pg. 26-1 

1993-94 1993-94 1994-95 
Actual Budget Budget 

S5,816,600 $5,829,863 $5,312,997 

868,247 748,715 820,113 

389,258 337,183 337,183 

9,469 0 45,685 

0 0 0 

(2,000) (0) (0) 

0 0 0 

25,530 0 0 

S7,107,104 56,915,761 $6,515,978 

(3,891,214) (3,535,656) (219051259) 

$3,2151890 $31380,105 $316101719 

150.5 132.00 121.3 

s 
0.-.ge 

(8.9) 

9.5 

0.0 

100.0 

o.o 
0.0 

o.o 
o.o 

(5.8) 

(17.8) 

6.8 

(8.1) 

In order to meet grant deacll ines, department construction and maintenance staff were deployed to work on various 
capital projects which resulted in revenue exceeding budget in that area. Other capital project reveru! was dowt, but 
was off-set by the construction cost reinb.lrsement. In order to satisfy grant regulation, lease reveru!S for non-park 
leases located on Ccu,ty park land are credited to the CGunty Parks and Recreation Program. In FY 93·94 these lease 
revenues were less than budgeted due to flood damages sustained in the Tijuana River Valley and rent credit given to 
tenants to make necessary repairs because the Department of General Services could not repair the buildings. The trend 
in reveru! loss from leases is expected to continue as some of the flood damage is not repairable and additional 
repairs are expected that will result in rent credits. 

ACIIIEVEJENT OF 1993-94 CllJECTIVES 
1. Volunteer based operations have been established at the Mt. Gower, Volcan Mountain, Oak Oasis and Hell Hole Canyon 
Preserves. Operations include primitive caq>ing at both Mt. Gower and Hell Hole Preserves. Wilderness Gardens preserve 
is operating under a cooperative agreement with a non-profit organization, Friends of Wilderness Gardens, and was re· 
opened to the J:)'blic during FY 93-94. 
2. Quail Botanical Gardens is now operated by the Quail Gardens Foundation under a lease agreement that assures pu:,l ic 
access. ln addition to operating the Gardens for J:)'bl ic benefit, the Foundation is plaming additional capital 
iq,rovements. 
3. User Fees collected during FY 93-94 increased to $1,175,699 (S123, 175 over the budgeted amount) due to in 
c~round iq,rovements and elevated water level at Lake Morena. 
4. During FY 93-94 the department created a roving crew avai table for maintenance projects, special events and 
emergencies. The crew was drawn form existing staff resources. Also, a base operating model for the operation and 
maintenance of donated or acquired open space land was developed. The model will be expanded during FY 94·95 to 
include envirormentally sensitive areas. 
5. During FY 93-94 grant applications totalled $3,735,944. 
6. A part of a regional effort to provide for regional parks, open space and preservation, the Parks and Recreation 
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PROGRAN: Parb and Recreation DEPARTIEIT: PARKS All> RECREATlm 

Department and representatives of most San Diego County cities and several special districts met over the course of 
the year to explore the possibility of creating a Regional Park and Open Space District. The effort was tabled for 
the time being by actions of the majority of the participating agencies. However, the preliminary planning and benefit 
engineering was c~leted. 

1994-95 AD<J>TED PROGRAM OBJECTIVES 

(SEE DEPARTMENTAL OBJECTIVES ON GREEN SHEET) 

1994-95 PROGRAN OBJECTIVES 

(SEE DEPARTMENTAL OBJECTIVES ON GREEN SHEET) 

1994-95 ADCJPTED PROGRAN CIJTCDE RESULTS 

(SEE DEPARTMENTAL OUTCOME RESULTS ON GREEN SHEET) 

1994-95 ADCJPTED Slll PROGRM ACTIVITIES 

The Department of Parks and Recreation is divided into four basic divisions; Administration, Park Services and 
Maintenance, Park Development, and Special Operations. Park program activities will be iq:,lemented across these 
division lines. Resources and persomel are assigned to program activities on an as needed basis in response to both 
demand and opportunities. The expenditures by activity can vary over the year. The divisions have the following 
responsibilities: 

,. 

2. 

PARK SERVICES AND MAINTENANCE [92.3; E = S4,600,280 R = S2,645,431 including support personnel is: 

o Discretionary/Mandated Service Level 

ACTIVITIES: 
o Park and Open Space Operations o COlllllfflity Center Operations 
o Maintenance Services o Construction Services 
o Security and Risk Control o Visitor Services 
o In-Service Training 
o Environnental Education 

o Coq:,uter Support Services 
o Volunteer, Marketing and Pimlication Services 

LOCAL PARK DEVELOPMENT [7.5 SY; E = S381,068; R = S126,336] including support personnel is: 

o Discretionary/Mandated Service Level 

ACTJVlTIES: 
o Local and C01111U1ity Park Development o Local Park and C01111U1ity Park Long-Range Planning 
o Local and Comru,ity Park Design o Park Land Dedication Mgmt 

3. SPECIAL OPERATIONS [10.0 SY; E = $866,625; R = S121,492] including support personnel is: 

o Discretionary/Mandated Service Level 

4. 

ACTIVITIES: 
o Open Space Planning and Project Management o Inter-jurisdictional Projects 
o Special Projects o Legislative Analysis 
o Marketing Strategies 
o Regional Park Planning and Development 

o Project Habitat Analysis and Biodiversity Planning 
o Land Acquisition 

EXECUTIVE, ADMINISTRATIVE AND SUPPORT SERVICES [11.5 SY; E = S668,005; R = S12,000] including support personnel 
is: 

o Discretionary/Mandated Service Level 

ACTIVITIES: 
o Executive Staff o Administrative Support 
o Budget Preparation and Control o Procurement and Warehouse Operations 
o Contract Coq:,liance and Administration o Grant Management 
o Personnel and Payroll o Special District Administration 
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PROGRAN: Parts end Recreation 

PIOGRM REVE1IJE BY SClaCE 

Source of Revenue 

CHARGES: 
Rents and Concessions 
Plan Review Charges 
Inter-Fund Charges, Capital outlay Fund 
Inter-Fund Charges, PLDO Fund 
Inter-Fund Charges, Special Districts 
User Fees, Park and Caq:,ing 

Sub-Total 

OTHER: 
Inter-Fund Transfer, Parkland Dedication Fund 
Miscellaneous 

Sub-Total 

GRANTS AND AID FROM OTHER AGENCIES: 
Aid From Other Gov•t Agencies 
Aid From Joint Powers Auth 
Fed Aid - Rain Damage 
Fed Aid - Emergency E~loyment 
Grants - Recreation Areas 
Grants - Other 

Sub-Total 

Total 

GENERAL FUND CXIITRIIUTICII DETAIL 

General Flnf Contribution By Source 

Net County Cost 
Use of Mission Trails Designation 

Sub-Total 

Total 

EXPLAIIATICll/aJIENT CII PIOGIAN IEVEIIJES 

1993-94 1993-94 
Actwl Budget 

$381,337 $317,643 
3,599 16,200 

355,359 281,471 
29,212 41,000 

241,817 199,294 
,, 178,029 1,052,524 

$2,189,353 $1,908,132 

$933,710 $933,710 
49,011 0 

$982,721 $933,710 

7,124 26,000 
0 32,200 

225,629 293,993 
327,135 300,486 
81,446 0 
n,806 0 

$719,140 $652,679 

$3,891,214 $3,494,521 

1993-94 1993-94 
Actual Budget 

3,174,755 3,380,105 
41,135 41, 135 

S3,215,890 $3,421,240 

$3,215,890 $3,421,240 

DEPARTNEIIT: PARKS All> RECREATICII 

... 
Ch-.,efrca 

1994-95 1993-94 
Budget Budget 

$368,328 S50,685 
8,200 (8,000) 

239,471 (42,000) 
41,000 0 

199,294 0 
1,099,256 46,732 

S1, 955,549 $47,417 

$933,710 so 
0 0 

$933,710 so 

16,000 (10,000) 
0 (32,200) 
0 (293,993) 
0 (300,486) 
0 0 
0 0 

$16,000 $(636,679) 

S2,905,259 $(589,262) 

Chawge Frca 
1994-95 1993-94 
Budget Budget 

3,610,719 230,614 
0 (41,135) 

$3,610,719 $189,479 

$3,610,719 189,479 

The Federal Rain Damage and Emergency E~loyment grant revenues included above for FY93·94 fLrded short term, one-time· 
only projects to repair rain and flood damages, primarily in the Tijuana River Valley. The use of the remainder of 
the Mission Trails designated fund balance in FY 93-94 also was one-time-only funding. Revenue from the final aix 
months of the Cowles MoLl'ltain lease reverue has been included as one-time only funding for FY94·95. The lease expires 
in Deceri>er of 1994 and no renewal is expected. The reverue from Joint Powers Agencies was deleted along with budgeted 
staff time for no net effect. 

Actual Net County Cost for FY 93-94 is '-'lderstated because capital project related expenses are appropriated in the 
Parks and Recreation budget (accOU'\t 3453) at the begiming of each year. These appropriations are later transferred 
to Department 5350, General Fund Contributions to the Capital Outlay Fund as each individual project is approved. The 
resulting expenses and encnrances are then recorded in department 5350. 
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PROGRAN: CCU'lty Parks & Recreation 

FIXED ASSETS 

Itea 

Park Maintenance Equipment (Mowers and Misc.) 

Total 

VEHICLES/aJIIIIICATICII ECIJIPIEIIT 

Itea 

Total 
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DEPARTNEIIT: PARKS & RECREATICII 

... 

Quantity lklit Total Coat 

lot S45,685 

S45,685 

Curltity ._,it Total Coat 

so 



PIKJGRAN: Parts & Recreation DEPARTMENT: PARICS & RECREATICII 

PERFORNAIICE Ill>ICATORS I,. 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Parts Md Recreation 

X Of RESOORCES: 100X 

\IORKLOAD 

Parks· County Operated n n 74 69 74 

Park acreage 31,912 32,568 33,695 32,700 33,900 

EFFICIENCYlOUTPUT 

Visitor Days/Field Staff 53,846 56,908 63,on 62,857 63,000 

Funded Projects/Project Staff 10 6 7 6 6 

EFFECTIVENESSlOUTCOME 

PLDO Permits Processed 27 18 25 18 30 

Developer lrrpacts Evaluated 35 13 164 13 165 

Site Plans & Record Drawings 60 67 71 63 70 

Visitor Days 4,200,000 4,325,000 4,416,400 4,400,000 4,425,000 
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PROGRAN: Parts mid Recreation DEPARTIENT: PARICS All> RECREATIIII 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2131 Director, Parks and Rec. 1 1.00 1 1.00 $88,467 $88,467 
2215 Asst. Dir.,Parks and Rec. 1 1.00 1 1.00 74,062 74,061 
2302 Aaninistrative Asst. Ill 1 1 .00 1 1 .oo 46,162 46,163 
2303 Aaninistrative Asst. II 2 2.00 2 2.00 77,113 77,111 
2337 Public Info. Specialist 1 1 .00 1 1 .00 36,529 37,961 
2368 Aaninistrative Srvs. Mgr 1 1 .00 1 1.00 52,156 52,156 
2511 Payroll Clerk 1 1.00 1 1.00 18,344 20,670 
2655 Storekeeper Ill , 1.00 1 1.00 28,666 28,666 
2660 Storekeeper I 1 1 .oo 1 1.00 21,934 20,542 
2700 Intermediate Clk Typist 5 5.00 6 6.00 103,345 120,778 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 27,770 
2758 Aaninistrative Secretary Ill 1 1.00 1 1.00 30,774 30,774 
3009 Word Processor Operator 1 1.00 1 1 .00 23,739 23,739 
3528 Chief, Park Development 1 1 .00 1 1.00 54,748 54,747 
3118 Dept. COlll)Uter Specialist 1 .50 1 .50 13,400 14,073 
3801 Drafting Tech. II 1 1.00 1 1.00 30,502 30,503 
4000 Historian 1 .50 1 .50 15,898 16,017 
5950 Pll.lli:>er 1 1.00 1 1.00 31,926 34,179 
6032 Equip. Operator I 1 1.00 1 1.00 29,543 29,544 
6035 Equip. Operator 0 0.00 1 1.00 0 27,520 
6301 Div Chief, Park Special Ops 1 1 .00 1 1.00 54,748 54,747 
6304 Chief, Park Services & Maint. 1 1 .00 1 1 .oo 54,748 54,747 
6323 Asst. Park Project Mgr. 4 4.00 4 4.00 132,852 138,734 
6324 Park Project Manager 5 5.00 5 5.00 214,965 211,917 
6325 Senior Park Project Mgr. 4 3.00 4 3.00 136,071 136,130 
6327 District Park Manager 5 5.00 5 5.00 210,007 211,914 
6332 Park Ranger 25 25.00 25 25.00 713,619 715,772 
6342 Senior Park Ranger 12 12.00 12 11.30 378,638 357,956 
6343 Supervising Park Ranger 17 17.00 17 17.00 589,851 592,790 
6345 Senior Park Maint Worker 1 1 .oo 1 1.00 29,858 29,858 
6346 Coord, Volunteer & Pub Serv 1 1.00 1 1.00 42,993 42,993 
6347 Park Maintenance Worker 15 15.00 14 14.00 395,496 369,530 
0735 Park Attendant 19 .70 19 .70 11,287 10,878 
9999 Teq,orary Workers 28 7.30 28 7.30 114,820 114,820 
8801 Disaster Grant Ten.,. Workers 60 10.50 60 0.00 483,183 0 

Total 222 131.50 223 121.30 $4,3681214 $31898,227 

salary Adjustaents: 15,719 18,771 
Pn.i...tOVerti.e Pay: 52,818 52,818 

Night Duty Differential: 102,341 102,341 

Ellpl~ Benefits: 1,435,261 1,311,465 

~iforw AllOManee: 21,000 21,000 

salary savings: (97,455) (91,625) 

ILP Savings (89,196) 

Total Adjustaents 11,440,488 11,414,770 

Progr• Totals 222 131.50 223 121.30 S5,808,702 15,312,997 
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PROGRM: Part Lani Dedication 

PROGRM •: 45500 
MAICAGER: Robert R. Copper 

AUTIKJIITY: County Code of Regulatory Ordinances (820-202) 

1991-92 1992-93 
Actual Actual 

DIRECT msr 
other Dlarges $53,661 $69,973 

Operati..a Tnnsfers 2,543,192 1,077,761 

TOTAL DIRECT msT S2,596,853 S1,147,734 

Fees 862,504 535,885 
Other Reverue 959,634 m,533 
Flftf Bala,ce 8,966,822 8,452,549 

TOTAL FUNDING S10,788,960 $9,760,967 

STAFF YEARS 0.00 0.00 

PROGRM NISSICII 

DEPARTNEIIT: PARKS All> IECREATUII 

ORGANIZATION •: 5400 
REFERENCE: 1994-95 Proposed Budget - Pg. 26-11 

1993-94 1993-94 1994-95 
Actual Budget lkmget 

S29,507 SB,278,982 S7,373,973 

2,317,732 933,710 933,710 

S2,347,239 $9,212,692 SB,307,683 

410,013 436,646 270,648 
553,180 874,514 625,377 

8,254,n8 7,901,532 7!411!658 

$9,217,921 S9,212,692 SB,3071683 

0.00 0.00 0.00 

% 
Dl-.ge 

(10.9) 

o.o 

(9.8) 

(38.0) 
(28.5) 
(6.2) 

(9.8) 

0.0 

The Park Land Dedication Fund was established by the Board of Supervisors in 19n/73 for the purpose of accU11Jlating 
funds for the provision of local parks. Revenues for this fund are fees paid by developers and builders, as required 
by the Park Land Dedication Ordinance, and interest earned on unspent fl.l'lds. A variable fee rate reflecting current 
land acquisition and construction costs and differing by the location of a project was established by the Board of 
Supervisors to begin 1/1/87. Fees are collected within 21 Local Park Plaming Areas (LPPA's). The plaming area 
boundaries were revised to more closely align to subregional areas and to follow assessor parcel map boundaries. Fees 
collected within a particular LPPA are also spent within the same LPPA. The program costs are used to reill'burse either 
the General Fuid or the Capital Outlay Fund for various park expenses. These expenses include plaming and 
acininistration, local park acquisition and development, and local park element maintenance and operation. Outcome 
Objectives and Outcome Results related to the use of PLDO funds are reflected in the operating programs of the 
iq,lementing departments. 
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PROGRM: Fish mid Wildlife 

PROGRAN •= 75802 
NAIIAGER: Elayne Ortiz 

DEPARTIEfT: PARl:S All> RECREATUII 

ORGAIIIZATICII •: 4800 
REFERENCE: 1994-95 Proposed Budget - Pg. 26-12 

AUTHORITY: County Actninistrative Code Section 265 and Fish and Game Code Section 13100 et. seq. 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

DIRECT aJST 
Services & ~lies S743 so so ssoo S3,500 

Other Charges 22,756 32,344 26,603 31,071 52,500 

TOTAL DIRECT aJST S23,499 S32,344 S26,603 $31,571 S56,000 

Fine & Niscellaneaus Revene 18,467 21,026 48,621 31,571 35,000 
Fini Balance 5,032 24,300 121982 0 21[000 

TOTAL Rll>ING S23,499 $45,326 $61,603 S31,571 S56,000 

STAFF YEARS 0.00 0.00 0.00 0.00 o.oo 

PROGRM NI SSICII 

X 
Ch~ 

600.0 

69.0 

77.4 

10.9 
100.0 

77.4 

0.0 

The mission of this program is to support the fish and wildlife habitat of San Diego County through cooperative efforts 
with other goverrmental agencies and by the making of grant awards pursuant to the Fish and Game Code and the County 
Actninistrative Code. 

1993-94 ACTUAL TO 1993-94 IU>GET CDFARISOII 

The 1993·94 actual budget reflects an increase in revenue due to the receipt of civil penalties resulting fre111 City 
of San Diego and District Attorney suits for environnental violations. These civil penalties are forwarded to the 
Cou,ty with the requirement that a certs in portion be used to fl.rd the Department of Fi sh and Game enforcement 
activities. The remainder is available for grants. Grants awarded during the current fiscal year firded various 
projects including USDA Speherical Ignition Device, Annual Maurice Weinberger Fishing Day, California Department of 
Fish & Game Least Tern Study and the Nature School Education Program. Also, civil fines collected by local enforcement 
agencies were used to purchase a boat for the CA Department of Fish and Game for use in law enforcement activities. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The Fish and Wildlife Advisory Comnission did not adopt objectives for the 1993·94 fiscal year. 

1994-95 ADOPTED PROGRM CIIJECTIVES 

As adopted by the Fish and Wildlife Advisory Comnission as their work program as an advisory body: 
1. To develop, enhance, protect, and perpetuate our wildlife resources and the recreational opportunities il'Llring to 
them. 
2. To establish working relationships with other agencies pbl ic and private to accC111Pl ish the mission of the 
Comnission. 
3. To ensure a positive proactive relationship with the Board of Supervisors by selecting timely issues and providing 
carefully researched positions and recomnendations; and to prC1110te conservation of wildlife resources through actions 
based on knowledge gained fre111 analysis of fact and information provided by the pblic and other agencies. 
4. To gain recognition as the leading pblic input channel to County Government for matters relating to fish and 
wildlife conservation. 
5. To increase the visibility of the Comnission with an ongoing pblic relations program. 
6. To work with the County of San Diego and the County Parks Department in developing a biodiversity data base project. 

1994-95 ADOPTED PROGRM CIJTCOIE RESULTS 

The Fish and Wildlife Advisory Comnission adopted the following results to be obtained by Comnission efforts as a 
volunteer advisory group: 
1. Support through grant firds a fishing and hunting opportunity for Cou,ty residents. 
2. Support through grant funds a wildlife observation opportunity for County residents. 
3. Pimlish a list of projects in support of good ecological management, bio·regional needs, directly benefiting San 
Diego County wildlife habitat. 
4. Establish an advisory relationship with an accredited university. 
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P1lOGRAN: Fish Inf Wildlife DEPARTNEIT: PARKS All> RECREATltll 

In addition to the above results for the Fish and Wildlife Advisory Conmission as the work that,they plan to accoq,lish 
in FY1994·94, the following Co1.M1ty program results are also proposed: 
1. Support local enforcement agencies by processing civil fines won by the District Attorney and the 
City of San Diego City Attorney. 
2. Develop a plan for continuing the Fish and Wildlife Advisory Conmission functions at no cost to the County. 
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DEPARllEIT OF PUIIIIIIIG All> LAIi> USE 

'-
0larve 

Fn:a 
1991-92 1992-93 1993·94 1993·94 1994·95 1993·94 s 
Actlal Actlal Actlal lk.dget lk.dget lk.dget 0Mqe 

BUILDING $5,569,210 $3,788,101 S2,710,882 $3,245,287 S3,289,018 S43, 731 1.3 

IDIUlln PUIIIIIIG 4,733,517 3,621,092 2,991,408 3,685,550 2,921,499 (764,051) (20.7) 

REGICIW. PUIIIIIIG 2,684,562 3,054,021 2,980,404 4,230,886 2,523,679 (1,707,207) (40.4) 

SlJIPCllT SERVICES 1,277,331 1,287,260 986,844 1,050,743 995,914 (54,829) (5.2) 

TOTAL DIRECT msT $14,264,620 $11,750,474 $9,669,538 $12,212,466 $9,730,110 $(2,482,356) (20.3) 
RII> IW.AIICE (2,416,049) (967,368) (0) (425,000) (100,000) 325,000 (76.5) 

PR0GRAN REVEJIE (9,345,002) (9,086,670) (7,697,927) (9,996,642) (7,807,000) 2,189,642 (21.9) 

IET GEIIERAL RII> msT S2,503,569 $1,696,436 $1,971,611 $1,790,824 $1,823,110 $32,286 1.8 

STAFF YEARS 238~4 184.74 148.39 169.49 157.75 (11.74) (6.9) 

NISSICII 

It is the ■ission of the Department of Plaming and Land Use to ■aintain pu:,lic health, safety and welfare, and ■axi■ize 
the qual fty of l ffe of San Diego COl.rlty residents through well designed connu,ities, that .et connu,fty goals, preserve 
natural resources, provide adequate pu:,l ic services and amenities, and contain safe buildings in an effective, cost 
efficient and user friendly ■amer and by providing high qual fty professional assistance to the Board of Supervisors and 
other decfsion·■akers in a fashion that enables them to make infonnec:I decisions for the overall good of the people. 

DEPARTIEIITAL CIIJECTIVES 

1. Maintain productivity and turnarOl.rld time standards (see Building Services and Connu,ity Plaming). 

2. l111plement Board approved Streamlining reconmendations (see Connu,ity Plaming). 

3. lq,lement the Board approved General Fund Work Progrm (see Regional Plaming). 

4. Maintain responsiveness to customers (see Building Services and Connu,ity Plaming). 

DEPARTIEIITAL CIIJIDE RESIA.TS 

1. Coq,liance with statutory and Board approved timelines (see Building Services and COIIIIU\ity Plaming). 

2. Jq,lementatfon of Board approved streml infng recamaendations (see COIIIIU1fty Plamfng). 

3. lq,lementatfon of the Board approved General Fund Work Progr• (see Regional Plamfng). 

4. Custcaer utisfaction (see Building Services and COIIIIU\ity Plaming). 
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* 

PLANNING AND LAND USE 
FISCAL YEAR 1994-95 

Director's Office 

3 Positions 2.5 Staff Years* 

I 
Building Services Division 

Plan Checking 
Building Inspection 
Building Permits 
Zoning/Bldg Enforcement 
Process Simplification 

Department Administration** 

49 Positions 47.83 Staff Years 

I 
Community Planning 

North Area Planning 
South Area Planning 

54 Positions 52.00 Staff Years 

Department Totals 

Positions • 169.00 
Staff Years • 157.75 

I 
Regional Planning 

General Plan Implementation 
Policy & Drdinance/Streamlini 
Special Projects/Ruis/Transpo 
Economics and Demographics 

Department Clerical ** 
Graphic Support** 

45 Positions 39.92 

I 
Support Services 

Department Administration 
Graphics 
Clerical Support 

21 Positions 18.00 Staff Years 

ng 
rtation Plng 

Staff Years 

Director's office is included in the Support Services Program position/staff year totals. 

** Supervision of the Support Services Program is divided between the Building and Regional Planning 
Programs. However, staff years and costs are budgeted in the Support Services Program. 
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PROGRM: am.DIIIG 

PROGRM •= 05669 
IWIAGER: Phil Steed 

DEPARDEJIT: PLAIIIIIIG All> LAIi> USE 

CllGAIIIZATICII •: 5650 
REFEREIICE: 1994-95 Proposed lkdget - P9. 27-3 

AUTIDtln: Health and Safety Code Section 17960: "A Ccuity building department shall enforce all provisions of the 
State Building Standards Code." Section 17922: "The State Building Standards Code shal I i~se sl.bstantially the same 
requirements as the Uniform Building Code, the Uniform Plunbing Code, the Uniform Mechanical Code, and the National 
Electrical Code." Section 17952: "The State Department of Housing and Camw..,ity Development shall take enforcement 
action against CCU\ties who fail to enforce the State Building Standards Code." Section 17951: 11CCU\ties lllBY 
prescribe fees but they sha II not exceed the 81110lr1t required to process or enforce permits; such fees shall not be 
levied for general revenue purposes." Board Policy 8·29 establishes the responsibility for full cost recovery, 
inclu:ling indirect costs, in the establishment and collection of fees. 

Governnent Code Section 65850: 11CCU\ties may by ordinance regulate signs and regulate location, height, size, etc. 
of buildings, structures, lots, yard, etc. 11 

Zoning Ordinance Section 1006: •The construction, alteration, or relocation of any building or structure shall conform 
to all zoning regulations." Sections 6200 and 6250: "Off-premise and on•premise signs are regulated by the Zoning 
Ordinance.• 

1991-92 1992-93 199'3-M 199'3-M 1994-95 I 
Actual Actual Actual Budget Budget Chmve 

DIRECT COST 
Salaries & Benefits $4,531,959 13,500,996 $2,401,219 S2,595,287 S2,471,543 (4.8) 

Services & !qlpl i es 658,039 286,174 281,565 650,000 817,475 25.8 

Other 121argea 0 0 0 0 0 

fixed Assets 38,196 931 2,532 0 0 

Vehicle/Cella. EcJ,lip. 0 0 0 0 0 

Lesa Reillllursmenta CO) CO) CO) CO) CO) 

Operetirv Trwwfera 341,016 0 25,566 0 0 

TOTAL DIRECf COST 15,569,210 13,788,101 S2,710,882 13,245!287 13!289,018 1.3 

FIii» BALAIICE (1,392,170) (348,603) (0) (25,000) (100,000) 300.0 

PROGUN ll£VEIIE (417781764) <416101512) (31800,280) (414681100) (3,8881000) (13.0) 

IET fiEIIERAL FIii» IDITRIIIITICII 1(601,724) 1(1,171,014) SC1,089,398) 1(1,247,813) 1(698,982) (44.0) 

STAFF YEARS 90.8 65.9 43.77 50.33 47.83 (5.0) 

PROGUN IIISSICII 

It is the mission of the Building Services Division to mintafn p1mlic health, safety and welfare in San Diego CCU\ty 
by assuring the construction of safe buildings through approval of construction plans, issuance of building permits 
and provision of field inspection services in an effective, cost efficient and user friendly mamer and by enforcing, 
by coq,laint or Board direction, zoning and building violations. 

199'3-M AC1UAL TO 199'3-M 8ll>GET CDPAltlsml 

Actual expenditures were 161 below budgeted levels due to 11111na9ement efforts initiated in response to the building 
inci.lstry recession. Actual program revenues were 15% below budgeted, remaining at recessionary levels. 
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PROlillM: llJI LD I INi 

ACHIEYEJEIT OF 1993-~ CIIJECTIVES 

Pl_, Check: 

DEPARTIEIT: PLAIIIIIIG All> LAIi> USE 

1. Maintained initial plan checks within an average of 2 weeks for residential plans and 3 weeks for coq,lex plans. 

2. Averaged a productivity level of 298 equivalent single-family 111its (ESUs) per line engineer. 

3. Maintained and updated the Disaster Preparedness plan. 

4. Provided fire plan checks for subdivisions and individual projects. 

Bui ldi!'11 Peniits/lmpec:tian: 

1. Maintained a counter productivity level of 19.4 customers per line technician per clay. 

2. Initiated enhancements to the automated permit system (BPIS). 

3. Maintained a productivity level of 9.0 calls per line inspector per day, with an average of 15 minutes spent on 
each inspection. 

Zani~i ldi!'11 Enforc:ment: 

1. Maintained an average initial response time of one week and a 96X resolution rate within 120 days for zoning cases 
and a 72X resolution rate within 180 days for building cases. 

2. Maintained a productivity level of 18 zoning and 17 building enforcement cases per month, per inspector. 

1994-95 AIXFl'ED PllOGRM CIBJECTIVES 

Pl_, Chec:lt: 

1. Process initial plan checks for residential plans within 2 weeks and comnercfal and coq,lex plans within 3 weeks 
75X of the time. 

2. Update all chapters of the Disaster Preparedness plan by 2/1/95. 

3. Renew local Unifonn Building, Pluming, Mechanical, and Fire Codes and the National Electrical Code for adoption, 
including updating or correction sheets and training by 6/30/95. 

4. Renew plan check overload contract by 1/1/95. 

5. ASsist with developing and iq:,lementing ordinances to coq,ly with SB 1830 Green-Hansen Safety Act of 1990 by 
6/30/95. 

Buildi!'11 Penlits Ccll.nter: 

1. Serve 85X of customers within 12 minutes of their arrival. 

2. Maintain customer satisfaction ratings of 4 or better for helpfulness and 3 or better for waiting times for SOX 
of customers (on a scale of 5). 

3. Serve 15 customers per technician per day. 

Buildi!'11 Inapectian: 

1. Perfol'II next clay inspections 95X of the time. 

2. Perfol'II grading plan checks within 3 clays 90X of the time. 

Zani1'11/Bui ldi!'11 Enforc:-,it: 

1. Maintain a resolution rate of SOX within 120 days for zoning cases and 75X within 180 days for building cases. 

2. Perfonn enforcement investigations within 5 days 90X of the time. 
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PROGRM: BUILDING 

1994-95 ADOPTED PROGRM CllTCOE RESULTS 

Pl., Dleclt: 

DEPARTMENT: PLAIOIIIG All> LAIi> USE 

1. lq,lementation of a zero tolerance program for the construction of unsafe buildings. 

2. An organized response for damage assessment in the event of a disaster. 

3. lq,lementation of the most recent building codes to assure construction of safe buildings. 

4. Flexibility in the provision of plan check and field inspection services in the event of workload increases. 

5. Ccq,liance with SB 1830 Green-Hansen Safety Act of 1990. 

Buildirv Penlits Ccu1ter: 

1. Serve 20,400 (85X of 24,000 total customers served al'VlUBlly) customers per year within 12 minutes of their arrival. 

2. Customer satisfaction levels of 4 or better for helpfulness and 3 or better for waiting times for SOX of customers 
(on a scale of 5). 

Bui ldi111 lnspecticn: 

1. Provide next day inspection on 25,650 (95X of 27,000 al"WlUBl calls) inspection calls per year. 

Zcni,v\Bui ldirv Enforceant: 

1. Resolution of SOX of zoning cases within 120 days and 75X of building cases within 180 days. 

2. Investigation of 90X of cases within 5 days. 

1994-95 ADOPTED SW PROGRM ACTIVITIES 

The activities of this program are: Division Management/Support, Plan Check, Building Pemits, Building Inspection, 
and Enforcement. All expenditures and revenues are budgeted at the division (low org.) level. No cost centers have 
been established at the section level. 

This program is summarized as follows: 

1. Buildinp Services [47.83 SY; E = '3,289,018; R = S3,988,000J is: 

o Mandated/Discretionary Service Level. 

o This program fs 100X revenue offset by program revenues and department Fund Balance Designation. 

o The changes to this program are: The reduction of -1.0 Chief Land Use; -0.5 Chief Fire Inspector; -2.0 
Associate Planner; -2.0 Land Use Technician IJJ; +1.0 Associate Structural Engineer; and +2.0 Land Use 
Technician Jl. 

The net staff year reduction to this program ts -2.5 
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PROGIM: a,nDIIIG DEPARTlEIIT: PLAIIIIIIG All> LAIi> USE 

PIIOGRM IEVEIIE BY scutCE '-
~Fra 

1993-94 1993-94 1994-95 1993-94 
Saurce of Rewrue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Fees S3,800,280 S4,468, 100 13,888,000 1(580,100) 
Fini Balance so 125,000 $67,368 S42,368 
Prior Year FB overdraw s 0 I 0 s 32,632 132,632 

Sl.i:>·Total S3,800,280 $4,493,100 S3,988,000 1(505, 100) 

Total S3,800,280 $4,493,100 S3,988,000 1(505,100) 

GEIIERAi. RII> GIITRIIIJTICII DETAIL 
~Fra 

1993-94 1993-94 1994-95 1993-94 
General Finl Cantributfan By Saurce Actml Budget Budget Budget 

GENERAL FUND SUPPORT COSTS 1(1,089,398) $(1,247,813) 1(698,982) 1548,831 

Sl.i:>-Total 1(1,089,398) 1(1,247,813) 1(698,982) 1548,831 

Total 1(1,089,398) $(1,247,813) $(698,982) 1548,831 

EXPLAIIATICII/CDIEIO" CII PROGIM IEVEIIJES 

FY 94-95 CAO Proposed Budget reven.,es are 
recession. 

less than FY 93-94 due to the fq,act of the contira.ifng building industry 
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PROGRAII: Buildi I'll DEPARTlEIT: PUIIIIIIIG & LAIi> USE 

PERFUINAIICE Ill>ICATCltS '-

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

PUii CHEIX 

WORKLOAD 

# OF PLANS PER 
YEAR (Budgeted) 2,596 2,286 1,937 2,149 1,900 

EFFICIENCY/OOTPUT 

# OF PLANS CHECKED PER 
ENGINEER 242 285 298 307 300 

EFFECTIVENESS/OOTCCJIE 

X OF RESIDENTIAL PLANS WITHIN 2 WEEKS N/A N/A N/A N/A 75% 

X OF COMMERICIAL AND COMPLEX PLANS 
WITHIN 3 WEEKS N/A N/A N/A N/A 75% 

ACTIVITY B: 

amDIIIG PEINITS CDIITER 

WORKLOAD 

# OF CUSTOMERS PER 
YEAR (Budgeted) 37,665 30,174 24,228 24,105 24,000 

EFFICIENCY/OUTPUT 

# OF CUSTOMERS SERVED PER TECH 
PER DAY 15.2 17.8 19.4 18.0- 15.0 

EFFECTIVENESS/OUT~E 

X OF CUSTOMERS SERVED WITHIN 
12 MINUTEr N/A N/A N/A N/A 851 

ACTIVITY C: 

IIJILDIIIG IIISPECTICII 

WORKLOAD 

t OF CALLS PER 
YEAR (Budgeted) 34,925 29,680 27,157 26,873 27,000 

EFFICIENCY/OOTPUT 

# OF CALLS PER Bl PER 
DAY 8.3 7.2 9.0 8.4 8.4 

EFFECTJVENESS/OOTCOME 

X OF NEXT DAY INSPECTIONS N/A N/A N/A N/A 95.X 

* Reflects significant changes in minor permits being submitted as opposed to larger projects. 
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PROGRAII: BuildiJ11 DEPARTIEIT: PLAIDIIIG & LAID USE 

PERFCIINAIICE IIDICATCltS .... 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actml Budget Budget 

ACTIVITY D: 

mlllG/IIJILDIIG EIFCltCBEIIT 

ZONING WORKLOAD 

AVERAGE CASES WORICEI> 
(MONTH) (Budgeted) 1,207 883 600 540 600 

EFFICIENCY/OUTPUT 

CASES (ECU'S) WORKED PER 
INVESTIGATOR 18.0 22.3 18.0 15 20 

EFFECTIVENESS/OUTCOME 

RESOLUTION RATE 
ex Resolved in 120 days> 83.0X 82.4X 96.0X SOX SOX 

INITIAL RESPONSE TIME 
CX Responded to in 5 working days) 93.0X 78.5X so.ox SOX 90X 

BUILDING WORKLOAD 

AVERAGE CASES WORKED 
(MONTH) (Budgeted) 1,012 840 600 720 600 

EFFICIENCY/OUTPUT 

CASES (ECU'S) WORKED PER 
INVESTIGATOR 27.0 19.1 17.0 20 20 

EFFECTIVENESS/OUTCOME 

RESOLUTION RATE 
ex Resolved fn 180 days) 76.0X 74.2X 72.0X 75 75 
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PROGRAN: BUILDING DEPARnEIT: PLAINING All> LAID USE 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use 4 3.00 3 2.00 175,758 126,557 
2288 Deputy Director 1 1 .00 1 1 .00 76,316 76,316 
2700 Inter. Clerk Typist 4 4.00 4 4.00 82,676 82,680 
2730 Senior Clerk 2 2.00 2 2.00 47,900 44,723 
3508 Associate Plamer 2 2.00 0 o.oo 74,606 0 
3550 Senior Plamer 1 1.00 1 1.00 44,855 39,945 
3588 Code Enforcement Inspector II 1 1.00 1 1.00 37,628 37,628 
3650 Assoc. Structural Engineer 6 6.00 7 7.00 302,056 347,212 
3661 Building Inspector II 15 15.00 15 15.00 606,645 593,957 
3664 Pl ans Examiner 2 2.00 2 2.00 86,396 86,396 
3671 Chief, Fire Inspector 1 0.50 0 0.00 21,847 0 
3673 Chief, Electrical Inspector 1 1.00 1 1.00 43,198 43,198 
3715 Supervising Building Inspector 3 3.00 3 3.00 133,359 133,356 
3833 Land Use Technician Ill 4 4.00 2 2.00 129,572 64,564 
3834 Land Use Tech Supervisor 2 2.00 2 2.00 75,256 75,256 
3835 Land Use Technician II 2 2.00 4 4.00 63,190 114,716 
3838 Permit Process Coord. 1 0.83 1 0.83 36,246 36,081 

Total 52 50.33 49 47.83 S2,037,504 S1,902,585 

Salary Adjust.nts: 62 33,830 

PrE9illl/OVertiae Pay: 0 0 

Elllployee Benefits: 665,784 581,528 

ILP Reductions: (54,784) 0 

Sala!:l Savings: 
Total Adjust.nts 

(53,279) 
$557,ffl 

(46,400) 
1568,958 

Progn. Totals 52 50.33 49 47.83 S2,595,287 S2,471,543 
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PROGRAII: CXIIIIIITY PUIIIIIIIG 

PlOGRAII •= 05660 
IIAIIAGER: Randall L. lllrUart 

DEPARTIEIT: PUJIIIIIG All> LAIi> USE 

ORGAIIIZATlml •: 5650 
REFEREICE: 1994·95 Proposed Bidget - Pg. 27-10 

AUTHORITY: This program was developed to ensure professional review, investigation and reconmendations to the Planning 
Conmission, Board of Supervisors, and other hearing bodies. Staff decisions are provided on land development proposals 
in accordance with sections of the Goverment Code, Zoning Ordinance, Subdivision Ordinance, local policies and State 
and National Environnental Quality Acts. 

Board of Supervisors Policy B-29 establishes the responsibility for full cost recovery, including indirect costs, in 
the establishment and collection of fees. 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actual Actual Actual Budget Budget a.ave 

DIRECT msT 
Salaries & Benefits $4,218,441 $3,214,695 S2,660,195 S2,955, 170 S2,436,334 (17.6) 

Services & !qiplies 515,225 406,397 278,634 710,380 485,165 (31. 7) 

Other Dlarges 0 0 0 0 0 

Fixed Assets (149) 0 0 20,000 0 (100.0) 

Vehicle/C:C-.. Eq.lip. 0 0 0 0 0 

TOTAL DIRECT msT S4,733,517 S3,621,092 S219381829 S3 1685 1550 S21921 1499 (20.7) 

RII> IAUIICE (1,023,879) (618,765) (0) (400,000) (0) (100.0) 

PROGRAIII 1EVE111E (3,868,887) (3,520,768) (3,063,013) (3,650,000) (3,298,000) (9.6) 

IIET CEIIEIW. RII> IDITRIIIJTlml $(159,249) $(518,441) $(124, 184) $(364,450) $(376,501) 3.3 

STAFF YEARS 85.4 59.6 50.60 58.5 52.00 (11.1) 

PlOGRAII IIISSICII 

It is the ■iasion of the C~ity Planning Division to axfmize the quality of life of San Diego County by assuring 
that land use project designs aeet CCIIIIIU'lity goals, acllere to County ordinances and policies, preserve natural 
resources, ensure efficient traffic flow, are economically viable, aesthetically pleasing, affordable and assure 
adequate p.t,lic service availability in an effective, cost efficient and user friendly 11&nner and by carefully 
balancing caq,eting objectives and providing high quality professional assistance to the Board of Supervisors and other 
deciaion-•kers to enable them to aake infonned decisions for the overall good of the people of San Diego. 

1993-94 ACTUAL TO 1993-94 lll>GET IDl'ARISCII 

Estf•ted expenditures are projected to be 16X below budgeted due to 11&nagement efforts initiated fn response to the 
building industry recession. Estimted program revenues are projected to be 11X below budgeted due to the i~ct of 
the building recession. 

ACHIEVEIEIT Of 1993-94 CBJECTIVES 

,. Flat fee proposal developed and presented to the Board of Supervisors. The Board has continued the item for 
further consideration. 

2. Open Space/40 Program &nlerway with Board C011111fttee. RPO/Greenbook &nlerway with S1.n1et Comnittee. 
3. Contracting procedures have been iq,lemented successfully on pf lot bases. Waiting for workload increase before 

using capability regularly. 
4. Board C011111ittee has •t regularly, has coq,leted a series of fnterdivisional training aeetings, and has begun work 

on a new procedures •nual. 
5. Service standards •intained. 
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PROGRM: CDllaITY PLAIIIIIIG DEPARTNEJIT: PLAIIIIIIG AIID 1.A11D USE 

1994-95 ADOPTED PROGRM CB.IECTIVES 

1. Maintain the following turnarCMl'ld times at 
• 1st Review • ElR 

least SOX of the tinie: 
45 days 

• all other 30 days 
• 2nd Review • All 21 days 
• 3rd Review • All 14 days 

2. Maintain overall Processing Times for 70X of cases: 
• Tentative Naps 11 months 
• Major Use Permits 11 months 
• Tentative Parcel.Naps 9 months 

3. lq,lement Board approved streamlining actions (see outcome results). 

4. Maintain customer satisfaction ratings of 3 or better for SOX of customers (on a scale of 5). 

1994-95 ADQPTED PROGRM IIJTaJIE RESULTS 

1. lq,lementation of land development projects that result in a high quality of life for the residents of San Diego 
County. 

2. Streamlining outcomes: 
• New flat fee ordinance 
• Ordinance Siq,lification (zoning ordinance, CECIA lq,lementation Procedure) 
- Full Cost Recovery Policy Review 
• lq>roved Billing System 

3. Customer satisfaction levels of 3 or better for SOX of customers (on a scale of 5). 

1994-95 ADOPTED Sia PROGRM ACTIVITIES 

The activities of this program are: Division Management/Si-,:iport, North and South. All expenditures and revenues are 
budgeted at the division (low org.) level. No cost centers have been established at the section level. 

1. Cqmunfty Plaming Division [52.0 SY; E = 12,921,499; Ra 13,298,000] is: 

o Mandated/Mandated Service Level. 

o This program is 100X revenue offset by program revenues and department Fund Balance Designation. 

o The changes to this program are: The reduction of -2.0 Regional Plarners; -2.0 Senior Planners; •1.0 
Enviromental Management Specialist Ill; ·1.0 Environmental Management Specialist II; ·1.0 Land Use 
Technician III; ·1.0 Analyst II; ·0.5 Acoustical Engineer; +1.0 Associate Planner (correction); and +1.0 
Grouidwater Geologist (divisional transfer). 

The net staff year reduction to this program is -6.5 
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PROGRM: IDILWITT PualllG DEPARTNEIIT: PUIIIIIIG All> LAIi> USE 

PROGRM IEVEIIE BJ SCUtCE '-
O.~ Frca 

1993-94 1993-94 1994-95 1993-94 
Scu'ce of Rewnae Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Fees 13,024,732 S3,650,000 S3,298,000 S(352,000) 
Fl.rd Balance 0 400,000 0 (400,000) 

Sib-Total Sl,024,732 S4,0S0,000 S3,298,000 $(752,000) 

Total Sl,024,732 S4,0SO,OOO $3,298,000 $(752,000) 

GEIIERAL RIID aJITRIBIJTUII DETAIL 
O.~ Frm 

1993-94 1993-94 1994-95 1993-94 
General Finl cantributfan By Scu'ce Actual Bidget Bidget Bidget 

GENERAL FUND SUPPORT COSTS: S( 33,324) $(364,450) $(376,501) $(12,051) 

Sib-Total $(33,324) $(364,450) $(376,501) $(12,051) 

Total $(33,324) $(364,450) $(376,501) $(12,051) 

EXPLAIIATICII/CDIIEIIT Ill PROGRAII IEVEIIES 

FY 94·95 budgeted revenues are less than FY 93·94 due to the iq,act of the conti,...fng building industry recession. 
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PROGRM: aMUIITY Pl.AlltlJNG DEPARTNEIIT: PLAIIIIIING & LAID USE 

PERFORMANCE lll>ICATORS 
'-

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

PR<l>UCTIVITY 

TPM EQUIVALENTS PER 
STAFF YEAR N/A so so so so 

ACTIVITY B: 

T\IUIARWIID TINE 

X TURNAROUND TIME FOR 
1ST REVIEW· EIR (WITHIN 45 DAYS) N/A N/A N/A N/A SOX 

ALL OTHER (WITHIN 30 DAYS) N/A N/A N/A N/A SOX 

2ND REVIEW - ALL (WITHIN 21 DAYS) N/A N/A N/A N/A SOX 

3RD REVIEW· ALL (WITHIN 14 DAYS) N/A N/A N/A N/A SOX 

ACTIVITY C: 

OVERALL PROCESSING TINE 

X OF TM'S IN 11 MONTHS N/A N/A N/A N/A 70X 

X OF MUP'S IN 11 MONTHS N/A N/A N/A N/A 70X 

X OF TPM'S IN 9 MONTHS N/A N/A N/A N/A 70X 

NOTE: Performance Indicators have been revised in response to the Board of Supervisors Budget Guidelines. 
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PROGRAM: CXNUIJTY PLAIINUIG DEPARTNEIIT: PLAIINJIG All> LAIi> USE 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Bujget Bujget Bujget Bujget Bujget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use 2 2.00 2 2.00 132,715 129,098 
2288 Deputy Director 1 1.00 1 1.00 76,316 69, 153 
2412 Analyst II 2 2.00 1 1.00 83,686 41,842 
2510 Senior Accouit Clerk 1 1 .oo 1 1.00 23,950 23,949 
2700 Inter. Clerk Typist 6 6.00 6 6.00 116,620 121,291 
2730 Senior Clerk 2 2.00 2 2.00 46,476 44,723 
2740 Records Management Coard , 1.00 1 1 .oo 21,no 27,770 
2752 Plaming Board Secretary 2 2.00 2 2.00 57,481 61,548 
2769 C0lllllission Secretary 1 1 .00 1 1 .00 29,628 32,732 
3009 Word Processor Operator 1 1.00 1 1.00 23,739 23,739 
3504 Landscape Architect I 2 1.50 2 1.50 55,673 57,004 
3505 Landscape Architect II , 0.50 1 0.50 20,759 20,759 
3508 Associate Planner 7 7.00 8 8.00 277,197 309,369 
3514 Environnental Mgt Spec. J II , 1 .oo 0 0.00 46,162 0 
3515 Environnental Mgt Spec. II 5 4.50 4 3.50 173,265 135,247 
3550 Senior Plamer 8 8.00 6 6.00 369,296 271,896 
3551 Regional Plamer 8 8.00 6 6.00 414,448 310,836 
3690 Groundwater Geologist 0 0.00 1 1.00 0 57,090 
3711 Accoustical Engineer 1 1.00 1 0.50 50,738 25,272 
3833 Land Use Techician III 1 1.00 0 0.00 34,678 0 
3834 Land Use Tech. Supervisor 2 2.00 2 2.00 75,256 75,256 
3835 Land Use Technician ll 5 5.00 5 5.00 157,149 156,404 
9008 Plg Cnl'I & Brd of Plg & Zng Apls 0 0.00 0 0.00 43,300 43,300 
9999 Extra-Help 0 0.00 0 0.00 0 0 

Total 60 58.50 54 52.00 S2 13361302 S2 1038 1278 

Salary Adjust:ants: (43,300) (163,800) 

Preai•Dvertiae Pay: 0 0 

Elllployee Benefits: 782,518 612,356 

ILP Rm,ctions: (59,580) 0 

Salary Savings: (60,770) (50,500) 

Total Adjustaents S618,868 S398,056 

Progr- Totals 60 58.50 54 52.00 S2,955,170 S2,436,334 
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PROGRM: REGICIIAL PUIIIIING 

PROGRM •: 05665 
NAIIAGER: Gerald ~ 

DEPAltllEIT: PLAIIIIIIG Am UII> USE 

CIIGAlll2ATUII •: 5650 
REFEREJICE: 1994-95 Praposed Budget - Pg. 27-15 

NJJHCIIITT: Governnent Code Section 65103 mandates the functions of a Plaming Agency; Section 65300 mandates a General 
Plan; section 65302 specifies mandated General Plan elements; Section 65350 specifies General Plan amendnent 
procedures; Section 65400 mandates General Plan iq,lementation procedures; Section 65583 mandates content of Housing 
elements; Section 65850 provides for zoning regulations; Section 65853 provides procedures for zoning hearings; Section 
65860 mandates General Plan and zoning consistency; Section 66411 provides for subdivision regulations. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Oliqe 

DIRECT msT 
Salaries & Benefit& $2,354,206 $2,304,118 $2,282,859 $2,393,564 S2,147,022 (10.3) 

Servi c:es & S.Wl i ea 287,029 731,435 697,545 1,805,222 376,657 (79.1) 

Other Charges 0 0 0 2,100 0 (100.0) 

Fixed Assets 43,327 18,468 0 25,000 0 (100.0) 

Vehicle/ea.. ~ip. 0 0 0 5,000 0 (100.0) 

TOTAL DIRECT msT $2,684,562 S3,054,021 $2,980,404 $4,230,886 S2,523,679 (40.4) 

PROGRM REVEllE (673,568) (941,637) (871,431) (1,872,542) . (621,000) (66.8) 

IET GEIERAl RID IDITRIBUTICII s2,0101994 s2,112,384 s2,108,973 $213581344 S1 19021679 (19.3) 

STAFF YEARS 43.4 39.9 37.74 42.33 39.92 (5.7) 

PROGRM NISSICII 

Jt is the mission of the Regional Plaming Division to assist the Board of Supervisors in developing long range land 
use policy progrmns which will 11&intain and iq,rove the region's quality of life while balancing growth and economic 
development with environnental resources by preparing long range plans and policies to iq,lement the tou,ty General 
Plan, coordinating long range plaming pol icy with local, State and Federal programs and reviewing development 
proposals to assure ac:11erence to long range goals set by the Board of Supervisors. 

1993-94 ACTUAL TO 1993-94 BlltGET aJIPARISCII 

Estimated expenditures and revenues are below budgeted M to delays in iq,lementfng rever.,e offset contract work on 
the Santa Fe Valley and 4S Ranch Projects. 

ACIIIEVBEIT Of 1993-94 CIIJECTIVES 

The Regional Planning Division objectives are outlined in the General Fund Work Program. Priorities were set by the 
Board of Supervisors during budget deliberations. 

1994-95 ADCIPTI:D PllOGRAN CIIJECTl'VES 

Regional Plaming objectives are outlined in the Work Progran as •progr1111 activities• and are presented to the Board 
of Supervisors annually for approval. Priorities are set during budget deliberations. 

1994-95 ADClPTED PllOGRAN CIITIDE RESULTS 

Regional Planning reports on Work Progr1111 activities at regularly scheduled Board of Supervisors meetings throughout 
the year as well as in periodic progress reports, Board Subc011111ittee meetings, specially prepared status reports and 
project updates to the Board. 
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PRDGRM: REGICIIAL PUIIIIIIIG DEPARTlEIT: PUIOIIIG All> LAIi) USE 

1~-95 SIil PRDGRM ACTIVITIES " 
The activities of this program are: Division Management/Support, General Plan lq,lementation, Policy & Ordinance 
Developnent/Streaml ining, Special Projects/RUIS/Transportation Plaming, and Economic/Demographics. All expenditures 
and revenues are budgeted at the division (low org.) level. No cost centers have been established at the section 
level. 

,. Regional Plamins Division [39.92 SY; E = S2,523,679; R = $621,000] is: 

o Mandated/Discretionary Service Level. 

o This program is partially offset by program revenue. 

o The changes to this program are: -1.0 Chief Land Use; -2.75 Associate Plamer; +2.0 Geographic Jnfonation 
Systl!IIIS Analyst (reclass); -0.83 Analyst II; ·0.83 Extra-Help; -1.0 Grou,dwater Geologist (divisional 
transfer); and +2.0 Code Enforcement Officer II (added in work program). 

The net staff year reduction to this program is ·2.41 

27-16 



PROGRM: REGICIIAL PUIIIIIG DEPARTlEIT: PLAIIIIG AID LAID USE 

PROGRM REVEIIE BY SOlllCE '-
Cha,geFroa 

1993-94 1993-94 1994-95 1993-94 
Source of Rewrue ActLBl Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Services to Property owners $569,190 $1,302,542 $395,000 $(907,542) 

Sub-Total $569,190 $1,302,542 S395,000 $(907,542) 

AID FROM OTHER GOVERNMENTAL AGENCIES: 

Conau,fty Developnent Block Grant S7,034 S50,000 $40,600 S(9,400) 
Road Fi.rd 68,694 58,000 60,400 2,400 
State Fi.rd&· other 0 0 0 0 
Fed Aid•Hll) 51,599 100,000 100,000 0 
TRANSNET 0 345,000 0 (345,000) 
Charges fn Spec Dist/Other 160,924 0 25,000 25,000 

Sub-Total S288,251 S553,000 S226,000 $(327,000) 

OTHER REVENUE: 
Other $13,990 $17,000 so $(17,000) 

Sub-Total S,3,990 S17,000 so $(17,000) 

Total $871,431 S1,872,542 S621,000 SC1 ,251,542) 

liEIIERAL RII> IDITRIBUTICII DETAIL 
01-.aeFna 

1993-94 1993-94 1994-95 1993-94 
General Fini cantritutian By Saun:e Act\al Budget lkdget Budget 

GENERAL FUND SUPPORT COSTS: S2, 108,973 12,358,344 $1,902,679 $(455,665) 

Sub-Total S2, 108,973 $2,358,344 $1,902,679 $(455,665) 

Total S2, 108,973 $2,358,344 $1,902,679 $(455,665) 

EXPUIIATIOII/CDIEIT CII PROGRAII REVEIIES 

FY 94·95 CAO Proposed revenues exclude S1, 102,542 in revenue from property owners and S345,000 from TRANSNET for 
consultant contracts. This revcnae was one time only and were offset by appropriations in Services and Supplies. 
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PROGRAII: REGJmw. PI.AIIIUNG DEPARTJENT: PI.AIINUIG All> 1.A11D USE 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use 4 4.00 3 3.00 277,880 204,794 
2288 Deputy Di rector 1 1.00 1 1.00 76,316 76,316 
2412 Analyst II 2 1.50 1 0.67 63,005 27,894 
2414 Analyst JV 1 1.00 1 1.00 52,156 52,156 
2700 Inter. Clerk Typist 3 3.00 3 3.00 60,591 58,550 
2752 Plaming Board Secretary 1 1.00 1 1.00 29,622 30,774 
3008 Sr. Word Processor Operator 1 1.00 1 1.00 25,602 25,602 
3009 Word Processor Operator 2 2.00 2 2.00 47,478 47,478 
3508 Associate Plamer 10 6.00 10 5.25 233,914 205,319 
3509 Geographic Info. Analyst 2 2.00 2 2.00 77,971 73,278 
3514 Envirormental Mgt Spec. III 2 2.00 2 2.00 92,324 92,326 
3550 Senior Plamer 5 5.00 5 5.00 220,632 218,379 
3551 Regional Plamer 3 3.00 3 3.00 155,418 148,581 
3588 Codes Enforcement Officer II 2 2.00 4 4.00 63,440 133,352 
3590 Supervising Codes Enfoc Ofc 1 1.00 1 1.00 34,224 40,588 
3650 Associate Structural Eng 1 1 .oo 1 1.00 50,738 50,738 
3655 Assoc. Transportation Spec 2 2.00 2 2.00 99,172 100,514 
3661 Building Inspector fl 1 1.00 1 1.00 34,101 37,628 
3690 Groundwater Geologist 2 2.00 1 1.00 112,785 58,420 
9999 Extra-Help 1 0.83 0 0.00 70,700 0 

Total 47 42.33 45 39.92 S1 1878 1069 S1 1682 1687 

Salary Adjustaents: 0 3,840 

Preaiia/Overti.e Pay: 0 0 

Ellployee Benefits: 607,057 503,995 

ILP Recllctians: (45,146) 0 

Salary Savings: (46 416) (43 500) 

Total Adjustaents S515,495 S464,335 

Pl"09r• Totals 47 42.33 45 39.92 S2,393,564 S2,147,022 
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PROGRAN: SIJIPCllT SERVICES 

PROGRAN •: 05651 
NAIIAGER: Phil Steed/Gerald~ 

DEPAR11EJIT: PUIIIIIMG All> LAIi> USE 

CIHiAIIIZATICII •: 5650 
REFEREIICE: 1994-95 Proposed 111.idget - Pg. 27·19 

AUTHORITY: This program was developed to provide adninistrative, clerical, data processing and graphic support for 
the Department of Planning and Land Use. 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actml Actwl Actwl Budget Budget Ch-.ge 

DIRECT msT 
Salaries & Benefits $1,148,819 $1,124,077 $838,220 $876,898 $799,612 (8.8) 

Services & SUppl ies 128,512 163,183 146,491 173,845 196,302 12.9 

other Olarges 0 0 2,133 0 0 

Fixed Assets 0 0 0 0 0 

TOTAL DIRECT msT s, 12111331 S1 12871260 $9861844 s1 105o1743 $9951914 (5.2) 

PR0GRAN REVEIIE (23/783) (131753) (1,484) (6,000) (0) (100.0) 

IET GENERAL FUD IDITRJWTJCII S1 ,253,548 S1 ,273,507 $985,360 $1,044,743 $995,914 (4.7) 

STAFF YEARS 18.80 19.34 16.28 18.33 18.00 (1.8) 

PROGIM NISSICII 

It fs the mission of the Support Services Division to provide support services to the Building, COIIIIU'lity Planning and 
Regional Planning Divisions to ensure that necessary resources are provided to carry-out department and program 
missions by providing overall policy direction for the department, providing a COIIIIU'lication link with the Board of 
Supervisors, Planning Conraission, citizen groups, and building and environnental industry and providing budget, fiscal, 
personnel, data processing, and graphics Sl4lP()rt. 

1993-94 ACTUAL 10 1993·94 IU)GET CXIIPARISCII 

Actual expenditures were below budgeted levels due to management efforts to reduce expenditures in response to the 
building industry recession. 

ACIIIEVEIEIT Of 1993-94 CBJECTIVES 

1. Coq,leted FY 93·94 with a S32,949 savings to the General Finl and a S112,984 contribution to the Department of 
Planning and Land Use Finl Balance Designation. 

2. Staff was relocated from the San Marcos to Kearny Mesa Office by Deced>er, 1993. 

3. Participated fn county-wide acbinistrative initiatives and expect to be a pilot department for the county-wide 
Inventory Bar-Coding Project. 

4. The Acbiniatrative Division has been reorganized into the Support Services Division. Management responsibilities 
are being shared by the Deputy Directors of the Building and Regional Planning Divisions. 

1994•95 ADCPTm PROGIM CBJECTIVES 

1. Manage the department budget within Net Ccxa,ty Cost. 

2. Respond to Board of Supervisors and Chief Achinistrative Officer referrals in a timely manner. 

1994·95 ADCPTm PR0GIIM CJUrlDE RESULTS 

1. Coq,lete FY 94-95 within Net County Cost. 

2. Timely responses to Board of Supervisors and Chief Adninistrative Officer referrals. 
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PROGRM: SlJIPCllT SERVICES DEPARTJEIT: PUIIIIIIIG MD LAIi> USE 

199o4-95 Sla PROGRM ACTIVITIES 

The activities of this program are: Department Management, budget, fiscal, payroll/person,el, clerical, data processing 
and graphic support. All expenditures and revenues are budgeted at the division Clow org.) level. No cost centers have 
been established at the section level. 

This program is sU111111rized as follows: 

1. Support Services [18.00 SY; E = $995,914; R = SO] is: 

o Discretionary/Discretionary Service Level. 

o The changes to this program are: The reduction of -0.33 Deputy Director. 

With the loss of a Deputy Director in the Adninistration Division on OCtober 28, 1993 it ts necessary to 
reorganize the program into the Support Services Division. Currently, the s~rvision of the program fs 
divided between the Building and Regional Plaming Deputy Directors. 
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PROGIWIJ: StPPCrlT SERVICES DEPARTNEIT: PL.AIIIIIIIG All> LAIII USE 

PROG1W1 REVEJaE BY smllCE .... 

~Fraa 
1993-94 1993-94 1994-95 1993-94 

Source of Rewrue Actual Budget Budget Budget 

Other Miscellaneous 1,484 6,000 0 (6,000) 

Sub-Total S1,484 S6,000 so $(6,000) 

Total S1,484 S6,000 so $(6,000) 

GEJIERAL F\IID IDITRIBUTHII DETAIL 
~Fraa 

1993-94 1993-94 1994-95 1993-94 
General Finl c:antributian By Scurce Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $985,360 S1 ,044, 743 $995,914 $(48,829) 

Sub-Total $985,360 $1,044,743 $995,914 $(48,829) 

Total $985,360 $1,044,743 $995,914 $(48,829) 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRM: SIFPORT SERVICES DEPARTIEIT: PLANIIIIIG AIID LAND USE 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2137 Dir., Plaming and Land Use 1 1.00 1 1.00 105,133 105, 132 
2288 Deputy Dir.,Plng & Land Use 1 0.33 0 0.00 26,024 0 
2403 Accounting Technician 1 1.00 1 1 .oo 23,141 23,146 
2412 Anaylst II 1 1.00 1 1.00 38,142 40,058 
2413 Anaylst Ill 4 2.50 4 2.50 114,839 115,320 
2426 Asst. Systems Analyst 1 1.00 1 1.00 36,319 32,950 
2430 Cashier 2 1.00 2 1.00 22,280 22,279 
2493 Intermediate Account Clerk 2 2.00 2 2.00 38,609 38,863 
2494 Payroll Clerk 1 1.00 1 1.00 21,524 20,670 
2525 Senior Systems Analyst 1 1.00 1 1.00 54,588 54,747 
2725 Principal Clerk 1 1.00 1 1 .DO 31,465 31,465 
2758 Actnin. Secretary III 2 1.50 2 1.50 46,338 46,220 
3051 Reprographics Clerk 1 1.00 1 1.00 19,538 20,526 
3817 Graphic Artist 3 3.00 3 3.00 95,810 97,341 

Total 22 18.33 21 18.00 S673,750 S648,717 

Salary Adjusments: 31,638 (33,083) 

Pre.i..,OVertiae Pay: 0 0 

Ellployee Benefits: 215,562 200,678 

I LP Red.let ions: (25,403) 0 

Salary Savings: (18 649) (16 700) 

Total Adjustaents S203, 148 S150,895 

Progr- Totals 22 18.33 21 18.00 S876,898 S799,612 
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PUBLIC ADMINISTRATOR 

.... 
Change 

Fram 
1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

FIDUCIARY SERVICES $2,096,758 $2,172,993 $2,180,711 $2,163,765 $2,205,861 $42,096 1.9 

TOTAL DIRECT COST $2,096,758 $2,172,993 $2,180,711 $2,163,765 $2,205,861 $42,096 1.9 

PROGRAM REVENUE (2,130,989) (2,285,740) (2,181,283) (2,100,770) (2, 120,857) (20,087) 1.0 

NET GENERAL FUND COST $(34,231) $( 112,747) $(572) $62,995 $85,004 $22,009 34.9 

STAFF YEARS 49.10 48.37 48.42 50.75 51. 75 1.00 2.0 

MISSION 

Protect individuals and estates from abuse within the authorities of the California Goverrvnent Code, the California 
Probate Code, California Health and Safety Code, and the Welfare and Institutions Code, by providing conservatorship and 
decedent estate aaninistration services for the residents of San Diego County. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

1. Provide a written decision to the originator of conservatorship referrals within 30 working days for at least 95% 
of referrals received. 

2. Organize, advertise, and coq:>lete three public real estate auctions and twelve personal property auctions during 
fiscal year 1994-95. 

3. In addition to routine telephone contact, visit 95% of our conservatees at least once per quarter. 

4. When appropriate, relying on family and/or c011111.1nity services, develop and assist in the implementation of an 
alternative to conservatorship. 

5. Continue to provide an indigent disposition program for all indigents released by the Medical Examiner. Provide the 
indigent disposition with regard to statutory and Board of Supervisor's requirements while delivering needed 
services in a fair and sensitive manner. 

6. Coq:,lete a system study, and prepare system specifications for replacement of the existing case management and 
fiduciary accounting system. The existing proprietary hardware manufacturer has gone out of business. 

1994-95 ADOPTED DEPARTMENTAL WTCOIE RESULTS 

1. Protect and manage approximately $38 million in estate assets. 

2. Provide a written response to the originators of all referrals. 

3. Maximize the value of each estate. 

4. Continue a multi-disciplinary task force to review referrals involving adult abuse, and cooperate with various law 
enforcement agencies when prosecution is appropriate. 

5. Prepare for replacement of the existing automated departmental case management and fiduciary accounting system. 

6. Aaninister all decedent cases (100%) in which identifiable and collectable estate assets are being lost, wasted or 
misappropriated due to the absence of qualified persons who are able or willing to act. 

7. Monitor conservatee's care to assure appropriate services are provided. 

8. Develop alternatives to conservatorships. 

9. Minimize long term storage of deceased indigents at the Medical Examiner facility. 
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(1994-95 FINAL) 

I 
FINANCIAL MANAGEMENT 

Account Services: 
Payments, Receipts, Records, 
Taxes; Estate Asset 
Accountability; Banking 
Services 

Position 
Superv. Deputy PA/PG 
Assoc. Accountant 
Accounting Technician 
Sr. Account Clerk 
Intermediate Acct. 
Clerk 

Staff 
Years 
1.00 
1.00 
2.00 
1.00 
4.00 

Estate Tax Accountant 1.00 

Total 10.00 

PUBLIC ADMINISTRATOR 

I 

DIRECTOR'S OFFICE 

Management-Aaninistration 
Automation System 

Position 
Public Aaninistrator/ 
Guardian 

Assistant Public 
Aaninistrator/Guardian 

Aaninistrative Services 
Manager 

Senior Account Clerk 
Departmental C~ter 
Specialist 

Aaninistrative Sec. III 
Legal Asst. I 
Legal Asst. II 
Intermediate Clerk 
Extra Help 

Total 

CONSERVATORSHIP SERVICES 

Staff 
Years 
1.00 

1.00 

1.00 

1.00 
1.00 

1.00 
1.00 

.75 
3.00 
1.00 

11. 75 

I 
DECEDENT SERVICES 

Case Management; Estate 
Aaninistration; Estate Asset 
Gathering, Protection, 
Management, Liquidation 

Estate Aaninistration; Estate 
Asset Gathering, Protection, 
Management, Distribution, 
Liquidation; Indigent Burial 
Services 

Position 
Superv. Deputy PA/PG 
Deputy PA/PG 
Supervising Clerk 
Estate Assistant 
Stenographer 
Criminal Legl Sec II 

Total 

Staff 
Years 
1.00 
6.00 
1.00 
1.00 
2.00 
1.00 

12.00 

Position 
Superv. Deputy PA/PG 
Deputy PA/PG 
Estate Assistant 
Intermediate Clerk 
Criminal Legl Sec I 

Total 

Staff 
Years 
1.00 
6.00 
1.00 
1.00 
1.00 

10.00 

LEGAL COUNSEL 

Advice, Docunent Preparation & 
Review, Court Representation 

Position 
Deputy County 

Counsel 11 I 
(out-stationed 
from County 
Counsel's Office) 

Total 

I 

Staff 
Years 
1.00 

1.00 

PROPERTY MANAGEMENT 

Personal Property Pickup & 
Storage; Real Estate Sales, 
Rentals, Trust Deeds 

Position 
Estate Property Manager 
Senior Estate Mover 
Estate Mover 
Sr. Acct. Clerk 

Total 

Staff 
Years 
1.00 
2.00 
4.00 
1.00 

8.00 



PROGRAN: FIDUCIARY SERVICES 

PROGRAN ti: 19004 
MANAGER: BARBARA A. BAKER 

DEPARTMENT: PUBLIC ADMINISTRATOR 

ORGANIZATION ti: 2050 
REFERENCE: 1994-95 Proposed Budset - Pg. 28-3 

AUTHClllTY: California Probate Code; Welfare and Institutions Code, Division 8, Chapter 1; County Adninistrative Code, 
Sections 397-397.5 and 440; Health and Safety Code, Section 7104; Goverrvnent Code, Section 27440 and 27462; and Board 
of Supervisors Policy E-7. This program is required to: (1) adninister the estates of deceased persons and 
conservatees when estate assets are in danger of being lost, wasted, or misappropriated and there is no one else 
willing or able to adninister the estates and (2) arrange for the burial of indigent persons. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $1,905,651 $1,965,725 $1,976,108 S1,9n,025 $1,999,574 1.1 

Services & S~l ies 102,647 115,053 92,052 107,740 121,287 12.6 

Other Charges 
Lease Purchase-Structures 0 0 2574 0 0 
Indigent Burials 81,815 72,579 92,072 79,000 79,000 0.0 
Automation System 0 0 0 0 0 0.0 
Exp App to Pr. Yrs OC 169 1,337 17,905 0 0 0.0 

Fixed Assets 6,476 0 0 0 6,000 100.0 
Fixed Assets - Pr. Yr. 0 18,299 0 0 0 0.0 

TOTAL DIRECT OOST $2,096,758 $2,172,993 $2,180,711 $2,163,765 $2,205,861 1.9 

PROGRAM REVENUE (2,130,989) (2,285,740) (2,181,283) (2,100,770) (2,120,857) 1.0 

NET GENERAL RN> aJNTRIBUT ION $(34,231) $(112,747) $(572) $62,995 $85,004 34.9 

STAFF YEARS 49.10 48.37 48.42 50.75 51.75 2.0 

PROGRAM NI SSION 

1. Take charge and safeguard the property of persons who have died in the County when the property is in danger of 
being lost, wasted or misappropriated. 

2. Adninister the estates of deceased persons when there are no qualified persons to act or qualified persons choose 
not to act. 

3. Act as conservator of the estate to adninister the estates of persons (usually elderly) who require management 
of their financial affairs to meet their daily needs und to protect their assets. 

4. Act as conservator of the person to provide case management services. 

5. Arrange and pay for burial of indigent persons. 

1993-94 ACTUAL TO 1993-94 Bll>GET COFARISON 

Salary and Benefit expenses approximate the budget. The services and supplies savings between actual expenditures and 
budgeted appropriations provided the source of appropriations for: (1) the unanticipated increase in the n~r of 
indigent dispositions ($13,072), and (2) the purchase of a storage container remotely located in the departmental 
vehicle storage lot ($2,574). The prior year expense ($17,905) listed as Other Charges represents payment of invoices 
for indigent burials that took place in the prior year but were not invoiced until this fiscal year. 

Total revenue for 1993-94 exceeded the estimated budget by $80,513 as follows: (1) Interest earnings from pooled 
investments exceeded budget by $28,663 due to slightly higher average interest rates than expected; (2) Estate legal 
fees were greater than budgeted by $82,689 due to an increase in court approved legal fees; (3) Estate adninistration 
fees were less than budgeted ($38,749) due to a decrease in court approved fees for case adninistration; (4) $13,836 
from an additional quarfter of Death Certificate Fee revenue; and (5) less revenue than estimated from indigent/near 
indigent cases ($5,926). 
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PROGRAM: FIDUCIARY SERVICES DEPARTMENT: Pll3LIC ADMINISTRATOR 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. The estimates (both cost and delivery time) for completion of the inventory/auction module of the existing 
software have caused us to begin evaluation of alternative software. Some products have been rejected and a few 
are still being evaluated. Providing adequate software can be located, the auction process will be automated this 
fiscal year. 

2. The State Association of Public Administrators and Public Guardians now realizes that their certification 
completion goal ITl.lSt be extended due to budgetary constraints in many counties. Certification completion 
objectives are now estimated for completion in 1996. 

3. The research into replacement hardware and software for fiduciary accounting and case management is on-going. Many 
possible solutions have been noted but no revenue is available. Teeter revenue has been requested. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

Because this is a single program department, the Program Objectives will be the same as those itemized as Department 
Objectives. 

1994-95 ADOPTED PROGRAM ClJTallE RESULTS 

Because this is a single program department, the Program Outcome Results will be the same as those listed as 
Departmental Outcome Results. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

Although both conservatorship and decedent caseloads have been decreasing slightly, both types of cases are becoming 
more time-consuming to administer. This is a result of changes in individual's lifestyles, attitudes, laws, and 
diversification in investment portfolios and assets. For exa~le, the Court is increasing the assignment of complex 
cases (ie. cases involving will challenges, family disputes, allegations of fraud, or other problems), into the care 
of the Public Administrator. Many of these cases do not have adequate resources to offset the costs of case management. 

The two major activities of this program are surmarized below: 

1. Decedent Services [25.38 SY; E = $1,083,674; R = $1,202,146] including administrative, legal, accounting, 
clerical, and property management support persomel, is: 

2. 

o Mandated with mandated service level; 

o Responsible to: (1) Safeguard the property and administer and settle the estates of persons who have died 
in the County when their property is in danger of being lost, wasted, or misappropriated and there are no 
qualified persons willing or able to act, and (2) administer the indigent burial program without adequate 
revenue. 

Conservatorship Services [26.37 SY; E = $1, 122, 187; R = $918,711] including administrative, legal, accounting, 
clerical, and property management support persomel, is: 

o Mandated with discretionary service level (Under Court supervision and reporting requirements). 

o Responsible to (1) Safeguard the property and administer the estates of persons (usually elderly) who need 
assistance in managing their financial affairs and in protecting their assets when there are no qualified 
persons to act, and (2) to provide case management services. 
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PROGRAM: FIDUCIARY SERVICES DEPARTMENT: PUBLIC ADMINISTRATOR 

PROGRAM REVENUE BY SWRCE 

Source of Rever.Je 

CHARGES FOR CURRENT SERVICES: 
Estate Acininistration Fees 
Estate Legal Service Fees 
Medi-Cal Services (SB 910) 

Sub-Total 

OTHER REVENUE: 
Pooled Estate Investment and Deposit Interest 
Indigent Burial Cost Recovery & Miscellaneous 
Banking Services 
Indigent Burial - Death Certificate Fee 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General F...t Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

Sub-Total 

Total 

1993-94 
Actual 

$911,821 
482,689 

0 

$1,394,510 

$728,663 
8,274 

0 
49,836 

S786,m 

$2,181,283 

1993-94 
Actual 

$(572) 

$(572) 

$(572) 

1993-94 
Budget 

$950,570 
400,000 

0 

$1,350,570 

$700,000 
14,200 

0 
36,000 

$750,200 

$2,100,770 

1993-94 
Budget 

$62,995 

$62,995 

$62,995 

" 

1994-95 
Budget 

$960,657 
400,000 
100,000 

$1,460,657 

$610,000 
14,200 

0 
36,000 

$660,200 

$2,120,857 

1994-95 
Budget 

$85,004 

$85,004 

$85,004 

Change Fraa 
1993-94 
Budget 

$10,087 
0 

100,000 

$110,087 

$(90,000) 
0 
0 
0 

$(90,000) 

$20,087 

Change From 
1993-94 
Budget 

$22,009 

$22,009 

$22,009 

EXPLAIIATION/COINENT ON PROGRAN REVENUES: Revenue in this program is difficult to predict because of the uncertainty 
as to: 

(1) The n~r of persons who may die in any given year where there is a need to protect estate assets and acininister 
those estates; 

(2) The n~r of persons who may require conservator of estate services in any one year; 
(3) the size of the estates which the Department may be called upon to acininister; 
(4) The degree to which the Court will approve extraordinary charges; 
(5) The interest rate spread between the County Treasurer and private sector banking institutions; and 
(6) The effect legislative changes may have on the program. 

The projections for Fiscal Year 1994-95 are based on the amount of revenue the Department has earned in the past under 
a given set of circ1nStances; the premise that new legislation will not adversely affect the Department's ability to 
earn revenue; expectations of continuing workload/caseload levels; approval by the Court of extraordinary charges; the 
acininistration of some high value estates; and the maintenance of at least a one to two percent spread between the 
interest rate earned by the County Treasurer and that earned by private sector banking institutions. 
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PROGRAM: Fici.lciary Services 

FIXED ASSETS 

Item 

Automation Equipment 
Warehouse Equipment 

Total 

VEHICLES/aJNIIIICATION EQUIPIENT 

Item 

Total 

28-6 

DEPARTMENT: PUBLIC ADMINISTRATOR 

Quantity Unit 

2 Each 
1 Each 

Quantity Unit 

Total Cost 

$3,000 
3,000 

$6,000 

Total Cost 

$0 



PROGRAM: FiciJciary Services DEPARTMENT: PUBLIC ADMINISTRATOR 

PERFORNA.NCE INDICATORS .... 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Decedent Services 

% OF RESOORCES: 49.13% 

IIORKLOAD 

Total Cases 2,684 2,575 2,537 2,600 2,600 
(Includes referrals evaluated 
but not accepted) 

EFFICIENCYLOUTPUT 

Productivity: cases per Staff Year 112 104 107 105 106 

EFFECTIVENESSLOUTCOME 

Average Open Time per case in months 14.4 14.3 14 14 14 

ACTIVITY 8: 
Conservatorship Services 

% OF RESOORCES: 50.87% 

IIORKLOAD 

Total Cases 671 636 641 675 660 
(Includes referrals evaluated 
but not accepted) 

EFFICIENCYlOUTPUT 

Productivity: Cases per Staff Year 26 27 26 29 26 

EFFECTIVENESSlOUTCOME 

Average Open Time per case in Months 78 80 71 84 68 
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PROGRAN: FIDUCIARY SERVICES DEPARTMENT: PUBLIC ADNINISTRATDR 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2158 Public Aaninistrator 1 1 .co 1 1.00 70,803 70,803 
2282 Asst. Public Aaninistrator 1 1.00 1 1.00 49,294 49,295 
2369 Aaninistrative Svcs. Manager II 1 1.00 1 1.00 54,748 54,747 
2403 Accounting Technician 2 2.00 2 2.00 53,332 53,332 
2425 Associate Accountant 1 1.00 1 1.00 29,920 29,921 
2493 Intermediate Acct Clerk 4 4.00 4 4.00 80,452 80,459 
2502 Estate Tax Accountant 1 1.00 1 1.00 47,313 47,313 
2510 Senior Account Clerk 3 3.00 3 3.00 70,988 71,847 
2645 Senior Estate Mover 2 2.00 2 2.00 53,696 53,698 
267l Estate Mover 4 4.00 4 4.00 91,636 92,876 
2700 Intermediate Clerk 4 4.00 4 4.00 80,794 80,603 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 27,770 
2758 Aaninistrative Sec. Ill 1 1.00 1 1.00 29,846 30,774 
2760 Stenographer 2 2.00 2 2.00 40,156 41,340 
2775 Criminal Legal Sec. 1 1.00 1 1.00 25,298 29,981 
2776 Criminal Legal Sec. II 1 1.00 1 1.00 27,071 32,091 
3119 Dept. c~. Specialist II 1 1.00 1 1.00 35,270 35,269 
3637 Supv Dep Public Aanin/Guardian 3 3.00 3 3.00 117,582 117,582 
3935 Legal Assistant 1 1.00 1 1.00 28,280 28,734 
3936 Legal Asst. II 1 .75 1 .75 21,476 21,483 
5600 Dep Pub Aanin/Guardian II 12 12.00 12 12.00 384,490 394,800 
5604 Estate Assistant 2 2.00 2 2.00 48,726 49,020 
5605 Estate Property Manager 1 1.00 1 1.00 37,584 39,194 
9999 T~rary Extra Help 1 0.00 1 1.00 7,500 7,500 

Total 52 50.75 52 51.75 $1,514,025 $1,540 432 

Salary Adjustaents: 10,814 10 

ILP (31,144) -o-

Preaiu./DvertiE Pay: 3,680 3,680 

Ellployee Benefits: 523,526 500,612 

Salary Savings: (43,876) (45,160) 

Total Adjustaents $463,000 $459,142 

Progr• Totals 52 50.75 52 51.75 $1,977,025 1,999,574 
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... 
Change 

Frm 
1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Bidget Bidget Budget Change 

Roads $21,276,428 $24,678,926 $30,330,597 $23,182,318 $23,596,679 $414,361 1.8 

Land Develas-ent 8, 191,221 8,216,436 8,908,469 8,007,609 9,058,758 1,051,149 13.1 

Progr• Develas-ent 20,350,282 18,232,690 20,185,396 52,283,759 49,512,710 (2,771,049) (5.3) 

Internal Dept Services 12,899,586 10,622,541 9,013,070 11,145,254 10,830,677 (314,577) (2.8) 

General FI.Wld Activities 1, 187,005 1,253,169 1,067,756 1,574,402 1,917,622 343,220 21.8 

TOTAL DIRECT aJST $63,904,522 $63,003,762 $69,505,288 $96,193,342 $94,916,446 $(1.276,896) (1.3) 

PROGRAN REVEii£ (63,583,662) (62,778,935) (69,288,805) <96,024,on, (94,340,428) 1,683,644 (1.8) 

NET GEIIERAL FUIID aJST $320,860 $224,827 $216,483 $169,270 $576,018 $(47,555) 240.3 

STAFF YEARS 589.25 585.75 576.00 584.50 566.50 (18.00) (3.1 > 

1ussu• 

To protect, maintain, and enhance the quality of life in San Diego C01.nty; and to protect the health and ensure the 
public safety, through iq:,lementation of various public works, and through the provision of services in the areas of 
waste management, highway safety, airports, land development, road operations, engineering design, flood control, and 
transit. These services are provided either directly, or through C0IIIIU"lity service areas or other special districts, 
or through contracts with the private sector, as directed by the Board of S...,ervisors, or as required by State or Federal 
law. 

1994-95 ADCl'TED DEPARTJEIITAL OBJECTIVES 

To plan transportation projects, maintain Couity roads, condition land use development, and to manage solid waste, 
wastewater, airports, and flood control systems, in an environnent which pr01110tes the efficient use of all resources. 

To iq:,lement public works projects and deliver services which safeguard the wellbeing of the citizens and promote the 
accooplishment of COIIIIU'lity goals and objectives. 

To exercise fiduciary responsibility in the legal expenditure of public works fuiding, in coopl iance with all federal, 
state, and local regulations. 

1994-95 ADCl'TED DEPARTJEIITAL CIITCDE RESIA.TS 

Well-designed and properly maintained roads which ensure the safe and Ln>bstructed transportation of citizens on County 
roads. 

Efficient, well-managed waste disposal systems which meet the needs of Couity residents and businesses in an 
environnentally responsive and cost-effective manner. 

Fiscally responsible management of public works operations which converts resources into measurable and successful 
outputs. 
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DEPARTMENT OF PUBLIC IIORKS 
(Headquarters Location: Cou,ty Operations Center) 
FY 1994-95 CWNTY FAMILY OF FUNDS PROGRAM BUDGETS* 

DEPARTMENT OF 
PUBLIC IIORKS TOTAL* 

110 Classifications 
591 Positions 566.50 SY 

I 
I I I 

ROADS LAND DEVELOPMENT PROGRAM DEVELOPMENT INTERNAL DEPT SERVICES GENERAL FUND ACTIVITIES 

Road Maintenance 
Fleet Management 
Traffic Engineering & Loss 

Mitigation 

49 Classifications 
270 Positions 260.00 SY 

Environnental Services 
Development Requirements 
Program Adnlnlstratfon 
lnprovements & Grading 
Field surveys 
Map Proce11lng 
Cartography 
Permits & Public COl.#lter 
Route Locations 
RUIS 
Special Districts 

Adnlnlstratlon 
Survey Remonunentatlon Fund 

40 Classifications 
130 Positions 124.00 SY 

Construction Engineering 
Construction Contracts/ 

Materials/Right-of-Way 
Engineering Services 
Flood Control Engineering 
Transit Services 
Project Services/ 

C01111U1icatfons 

30 Classifications 
124 Positions 121.00 SY 

Department Adnln/Support svs 
EDP Services 
Personiel/Payroll/Training 
Financial Services 
SAFE/AVA Support 

41 Classifications 
67 Positions 61.50 SY 

Grading Ordinance Enforcement 
Cartographic Services 
Transit Studies 
Transit Center Operations 
CSA Formation/Proposals 
CSA Adninistration 
UndergrOU"ld Utility Districts 
Wastewater Management Support 
Special Aviation Fund 

0 Classifications 
0 Positions 0.00 SY 

* The Department of Public Works County Family of Fuids Adopted Program Budget for FY 1994-95 Includes Road Fund, Survey Remonunentation Fl.nd, 
Special Aviation FLRI, and Public Works General Fl.l'ld. Seven (7) additional program budgets, prepared and adninistered by the Department of 
Public Works, are Included In the Special Districts and Enterprise Funds Proposed Program Budget Book for FY 1994-95. These program budgets are 
coq,rlsed of Airports, Wastewater Management, County Transit, Solid Waste, Cou,ty Service Areas, Flood Control District, and Sanitation and Sewer 
Maintenance Districts. Staff years for the Enterprise Fuids • Airports, Wastewater Management and Solid Waste (Total of 255.50 SY, 264 
Positions), are shown in their respective program budgets. 

The Department also prepares and adninisters an Equipment Internal Service Fund (ISF), a revolving fund to acquire, operate, maintain and dfspose of 
Public Works equipment and fixed assets on behalf of the Department's operating funds (i.e. County Family of Funds and Enterprise Funds). Other budgets 
prepared by the Department include the Service Authority for Freeway Emergencies (SAFE) and Abandoned Vehicle Abatement (AVA). These two budgets are 
adninistered by the County, but have independent governing boards. 



PROGRAN: Roads 

PROGRAN •: 10000 
NAIIAGER: Hmlc Blanlci rwhip 

DEPARTIEIT: Pllll.lC IDt'5 

ORGAIIIZATUII •: 5769 
REFEREIICE: 1994-95 Prcposed 111.dget - Pg. 29-3 

AUTHORln: This program was developed for the purpose of coq:,lying with the provisions of the following California 
statutes and authorities: Vehicle Code, Section 21351 (Local Authority to establish Traffic Signs, Signals, and 
Markings); Streets and Highways Code, Section 1330 (Cou,ty Bridges), Section 1450 (Care and Protection of Cou,ty 
Highways), Section 1460 (Permits Within Cou,ty Highways), Section 1622 (Road F...id), Section 2100 (Highway Users Tax 
Accou,t), Section 5700 (Cou,ty Engineer); Governnent Code, Section 27551 (Cou,ty Surveyor); San Diego Cou,ty Charter, 
Section 706 (Director of Transportation); San Diego Cou,ty Actninistrative Code, Section 455 (Fuic:tions of the 
Department of Plblic Works); and San Diego Cou,ty Code of Regulatory Ordinances, Title 7 (Highways and Traffic); and 
Board of s~rvisors Policy, Section J (Roads, Streets and Highways). 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actual Actual Actual Budget Budget aiave 

DIRECT msT 
Salaries & Benefits 111,745,751 $11,247,350 $11,559,758 $11,887,938 $12,159,594 2.3 

Services I ~lies 9,061,341 13,085,008 13,528,602 9,999,804 11,221,955 12.2 

other Charges 8,697 11,039 5,000,017 1,097,811 0 (100.0) 

Fixed Assets 14, 164 42,636 84,009 196,765 113,235 (42.5) 

Clperating Trawfers 446,475 292,893 158,211 0 101,895 100.0 

TOTAL DIRECT msT S21 12761428 124 1678 1926 S3013301597 S2311821318 123 1596 1679 1.8 

PIOGIWI REVEllE (2112761428) (2416781926) (3013301597) <2311821318) <231596167'9) 1.8 

IET GEIIERAL FUID CDITRIIRITIIII so so so so so 0.0 

STAFF YEARS 264.00 254.75 258.25 265.50 260.00 (2.1) 

PROGRM 111SS1111 

To 1111intain the roads, bridges, flood control charv1els, equestrian trails end bicycle lanes to insure the safe and 
U'10bstructed transportation for the plblic throughout San Diego COU'lty; end to maintain the readiness of a fleet of 
heavy road equipment and vehicles to respond to weather emergencies, as well as meet the needs of ongoing road 
maintenance operations. 

1993-94 ACTUAL TO 1993-94 8ll)GET CXIIPARISIII 

FY 1993-94 actuals for Salaries and Benefits were under budget by S328,180 due to the hiring freeze, eleven unfilled 
vacant positions, and lLP participation. Services and Supplies were approximately S3.5 mill ion over budget due to the 
expenditure of prior year encuiorances. Other Charges were approximately S3.9 million over budget due to repayment 
of a loan owed to the Equipment Internal Service F...id which was previously borrowed for coq:,letion of storm damaged 
roads. Fixed Assets were S112,756 under budget because of outstanding encuiorances for coq:,uters and field equipment 
that has not yet been spent. Operating Transfers were S158,211 over budget, due to prior year encud)rances for 
i!Jl)rovements and repairs to Road Station Facilities. 

ACIIIEVBEIT OF 1993-94 OBJECTIVES 

1. Continued i!Jl)lementation of the reccmnendations to el fminate surplus equipment and land surplusfng as it relates 
to the road station consolidation report. 

Sane pieces of surplus equipment have been eliminated and not replaced; the remainder is being evaluated based 
upon its utilization and will contirue into FY 1994-95. 

surplus land from the Road Station Consolidation is being leased at the Poway, RIIIIOl"l8, and the Descanso Road 
Stations. The Bonita Road Station was sold to the Bonita Fire Department, with the exception of one small piece 
of land retained by the Road Station. The Lemon Grove and the Poway Road Stations are for sale through General 
Services Real Property Section. 
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PROGRM: Roads DEPARTJEIT: PUil.iC llltXS 

2. Iq,rove the road conditions to move from a corrective mode to a preventive maintenance mode on 10X of the total 
Cou,ty road mileage. 

Some preventive road maintenance was deferred tenporarily in order to coq,lete major road. repairs from the 1993 
Storm Damage. 

3. Update the Pavement Management System to provide a user friendly program. 

The update of the Pavement Management System was deferred to FY 1995-96 for developnent of a more fuidamental 
Roads Network Program. 

1994-95 ADOPTED PROGRM CIIJECTIVES 

1. To reduce the inventory of roads rated either fair or poor by 10X, by targeting these roads for road resurfacing, 
overlays and chip seals. 

2. To 111Sintain 1,871 miles of road in the County-maintained system and 58 miles of flood control channels. 

3. To iq,rove the safety of COU'lty-maintained roads by investigating all serious and fatal accidents within 24 hours 
and assessing the needs for traffic regulatory controls, using a cori>ination of Statewide standards for safety 
engineering and receiving input from the pu,l ic. 

4. To provide for the orderly transfer of DPW Fleet Operations staff, and related fiscal accou,ts and resources, into 
a consolidated Fleet Operations program within the Department of General Services, at the lowest possible cost 
to the COU'lty. 

1994-95 ADOPTED PROGRM aJTCXIE RESULTS 

1. The systematic rating of roads and their prioritization for road surface treatment. 

2. The iq,rovement of the safety and efficiency of COU'lty roads for the benefit of the traveling pu,lic. 

3. The timely response to hazardous and W1Safe road conditions in a marner which least iq,acts the public and their 
transportation needs. 

1994-95 ADOPTED Slll PROGRM ACTIVITIES 

The activities of this program are s11111111rizecl as follows: 

1. Road Maintenance [186.50 SY; E • 118,760,481; R • 118,760,481] including borrow-site operations, routine road 
mintenance activities and scheduled special road •intenance activities coordinated through two Divisional Field 
Headquarters and eleven Road Stations. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by rever-AJe. 
o Decreasing 5.00 staff years. 
o Increasing 1266,969 in total expenditures. 

There is no Net General Fl.nd Contribution in this activity. 

2. Traffic Engineering and Loss Mitigation [30.50 SY; E = 12,600,644; R = 12,600,644] including traffic signal 
11&intenance and operations, safety and loss mitigation, and support for the Traffic Advisory Cannittee. This 
activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by reven2. 
o Increasing 0.50 staff years for tenporary help. 
o Increasing 146,583 in total expenditures. 

There is no Net General Fl.nd Contribution in this activity. 

3. Fleet Management [43.00 SY; E = 12,235,554; R = 12,235,554] including mintenance and management of all field 
equipment and vehicles coordinated through the Jamacha and San Marcos Divisional Headquarters and the Ramona Fleet 
Station. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by rever-AJe. 
o Decreasing 1.00 staff year. 
o Increasing 1100,809 in total expenditures. 

There is no Net General Fl.nd Contribution in this activity. 
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PROGRM: Roads DEPARTlEIT: PlllllC IBID 

PR0GRM ~ BY scutCE '-
a,~ Froa 

1993-94 1993-94 1994-95 1993-94 
Source of Reverue • Actual Budget Budget Budget 

TAXES: 
Sales and Use Tax - TOA S1,417 so so so 
TransNet 33,445 0 0 0 
TransNet Exchange 6,365 26,000 12,000 (14,000) 

Sub-Total S41,227 S26,000 S12,000 S(14,000) 

USE OF MONEY & PROPERTY: 
Interest (ISF - Road Subfund) S50,600 S400,000 S325,400 SC74,600) 
Rents & Concessions 98,457 60,000 100,000 40,000 

Sub-Total S149,057 S460,000 S425,400 S(34,600) 

INTERGOVERNMENTAL REVENUES: 
State Highway Users Tax (2104) S22,276,897 S22,200,000 S23,080,000 SSS0,000 
State Highway Users Tax (2106) 1,720,569 1,700,000 1,m,000 73,000 
Highway Use Tax-10 Yr. (2105) 9,721,926 8,300,000 9,067,000 767,000 
Federal Construction Other 667 12,750 0 (12,750) 
Federal Aid Urban Highways (FAU) 17,052 2,000 1,000 (1,000) 
Federal Aid - Rain D1111Bge 4,799,127 0 0 0 
Federal Forest Reserve 42,981 60,000 45,000 (15,000) 
Other Federal/State Agencies 1,186,670 15,900 3,000 (12,900) 

Sub-Total $39,765,889 S32,290,650 S33,969,000 S1 ,678,350 

CHARGES FOR CURRENT SERVICES: 
Fees/Services to Property OWners S67,811 S122,270 S70,360 S(51 ,910) 
Other COU'\ty Departments & Funds 3,730,987 3,815,109 3,829,804 14,695 
Enterprise Funds 335,874 555,924 381,224 (174,700) 

Sub-Total S4, 134,672 S4,493,303 S4,281,388 S(211,915) 

OTHER REVENUE/FUNDING SOURCES: 
Miscellaneous Revenue S86,647 so S6,000 S6,000 
Allocated Road Fund Revel'U!S (13,846,895) (14,087,635) (15,097,109) (1,009,474) 

Sub-Total S(13,760,248) S(14,087,635) S(15,091,109) S(1,003,474) 

Total $30,330,597 $23,182,318 $23,596,679 S414,361 

* No COU'\ty match required for any rever.Je source. 

EXPLAIIATICII/IDIEIT CII PROGRM REVEJIES 

FY 1993-94 revenues were over budget primarily as a result of federal reidlursement for repair of storm damaged roads 
frcm FY 1992-93. FY 1994-95 budgeted revenues will increase primarily due to increased finiing from Gas Taxes. 
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PROGRAN: Roads 

FIXED ASSETS 

Itm 

Office Equipment - General 
Modular Furniture & Equipment 
Data Processing Equipment 
Engineering/Industrial Equipment & lnstrunents 
Laboratory/Med/Institute lnstrunents & Furniture 
Electronic Equipment - Audio/Video 
Specialized Department & Safety Equipment 
Camu,ications Equipment Department 

Total 
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'-

Curttity ~it Total Coat 

1 Lot S3,075 
1 Lot 2,460 
1 Lot 46,900 
1 Lot 5,000 
1 Lot 21,800 
1 Lot 1,800 
1 Lot 20,000 
1 Lot 12,200 

1113,235 



PROGRAN: Roads DEPARTJENT: PUILIC IAJRKS 

PERFORMANCE lll>lCATORS ' 
1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual lkqet lkqet 

ACTIVITY A: 
ROAD NAIITEIIAIICE 

X OF RESOllCES: 79.SX 

WORKLOAD 

Lane Miles of Road Surface 402 160 786 470 552 
Treatment 

Miles of Channels Cleaned 5.08 15.28 11.07 12.44 11.50 

Miles of Road Maintained 1,868 1,871 1,872 1,850 1,875 

EFFICIENCYlOOTPUT 

Average Cost/Mile of Road Maintained $6,283 $6,494 $6,944 $6,879 $7,701 

Average Cost/Mile of Chamel Cleaned $99,634 $25,426 $33,362 $24,795 $30,247 

Average Cost/Mile of Road Surface $12,680 $15,554 SS,770 $15,464 $12,261 
Treatment 

ACTIVITY B: 
TRAFFIC ENGINEERING 

X OF RESOllCES: 11.0X 

WORKLOAD 

Traffic Inquires/Studies Reviewed 1,m 7,729 9,067 8,072 8,641 
and Investigated 

EFFICJENCY£0UTPUT 

Average Cost/Inquiry - Study S198 $198 S17B $204 $206 

ACTIVITY C: 
FLEET IWWiENElfT 

X OF RESCUlCES: 9.SX 

WORKLOAD 

Vehicles and Equipment Maintained 765 703 692 709 718 
and Operated 

EFFICIENCY£00TPUT 

Average Amual Maintenance Cost/Vehicle $3,950 S4,295 S4,476 S4,021 $4,100 
and Equipment Item 
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PIIOGRM: Roads DEPMllEIT: RIK.IC IDtlS 

STAFF 116 SCIEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0390 Deputy Ccx.r,ty Engineer 1 1 .00 1 1.00 $62,474 $72,602 
2210 Deputy Director, Public Works 1 1 .00 1 1.00 75,916 79,071 
2302 Adninistrative Assistant Ill 1 1 .00 1 1.00 46,162 46,163 
2303 Achinistrative Assistant II 2 2.00 2 2.00 83,814 83,684 
2412 Analyst II 1 1.00 1 1.00 39,526 41,501 
2416 Fuel Management Specialist 1 1.00 1 1.00 30,060 31,520 
2510 Senior Acccx.r,t Clerk 1 1 .00 1 1.00 23,950 23,949 
2609 Fleet Standards Specialist II 0 0.00 1 1.00 0 36,574 
2650 Stock Clerk 2 2.00 2 2.00 37,622 38,563 
2655 Storekeeper Ill 1 1 .00 1 1.00 24,783 28,120 
2660 Storekeeper I 3 3.00 3 3.00 67,322 67,470 
2700 Intermediate Clerk Typist 1 1 .00 1 1.00 20,699 20,670 
2730 Senior Clerk 4 4.00 4 4.00 91,670 92,517 
2756 Acbinistrative Secretary I 1 1.00 1 1.00 18,660 19,601 
3615 Assistant Engineer 5 5.00 5 5.00 200,090 203,538 
3635 Civil Engineer 6 6.00 6 6.00 299,259 295,595 
3695 Jl61ior Engineer 1 1.00 1 1.00 35,282 34,476 
3699 Chief, Safety & Loss Mitigation 1 1.00 1 1.00 59,885 59,885 
3700 Principal Civil Engineer 3 3.00 3 3.00 207,390 207,393 
3720 Senior Civil Engineer 3 3.00 3 3.00 171,739 179,655 
3780 Assistant Surveyor 1 1.00 1 1.00 46,102 43,911 
3795 Construction Technician 1 1.00 1 1 .00 50,738 50,738 
3810 Engineering Aide 1 1.00 1 1 .oo 19,669 23,846 
3812 Engineering Technician Ill 4 4.00 4 4.00 156,067 153,319 
3813 Engineering Technician II 3 3.00 3 3.00 102,897 103,428 
3814 Engineering Technician I 1 1.00 1 1.00 30,502 30,503 
3814 Land Development Processing Super 1 1.00 1 1.00 38,122 42,952 
3930 Litigation Investigator 1 1 .oo 1 1.00 46,814 46,813 
4752 Hazardous Materials Specialist II 1 1 .00 0 0.00 42,386 0 
5761 Traffic Safety Investigator 2 2.00 2 2.00 90,284 92,470 
5970 Sign Painter 1 1.00 1 1 .oo 31,842 31,842 
5999 Assistant Division Road Super. 2 2.00 2 2.00 104,312 104,312 
6005 Division Road Superintendent 2 2.00 2 2.00 112,254 112,254 
6007 Road Maintenance Superintendent 1 1.00 1 1.00 ss,m 55,783 
6018 Preventative Maintenance Coord. 1 1.00 1 1.00 38,767 40,705 
6019 Road Crew Supervisor 18 18.00 18 18.00 724,284 718,982 
6023 Road Maintenance Worker 6 6.00 6 6.00 116,623 117,689 
6026 Road Structures Worker II 4 4.00 4 4.00 137,473 138,992 
6027 Road Structures Worker Ill 1 1.00 1 1.00 37,456 37,456 
6028 Road Structures Supervisor 1 1 .oo 1 1 .00 40,238 40,238 
6035 Equipment Operator 109 109.00 109 109.00 3,290,845 3,299,734 
6036 Senior Equipment Operator 20 20.00 20 20.00 701,745 702,040 
6102 Chief, Fleet Operations 1 1 .oo 1 1.00 56,127 56,127 
6108 Senior Equipment Mechanic 3 3.00 3 3.00 107,487 107,487 
6110 Equipment Mechanic 16 16.00 16 16.00 540,586 539,183 
6120 Equipment Service Technician II 2 2.00 2 2.00 60,618 43,182 
6130 Equipment Shop Supervisor 3 3.00 3 3.00 118,197 118,197 
6155 Road Equipment Specialist 1 1 .00 0 0.00 43,370 0 
6164 Traffic Signal Technician Ill 1 1 .oo 1 1.00 38,234 38,234 
6180 Welder 3 3.00 3 3.00 96,718 100,413 
9999 Extra Help 29 14.50 20 10.00 451,649 428,764 

Total 280 265.50 270 260.00 $9,124,481 $9,082,141 
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PROGRM: Roads 

STAFFIIG SCIIEDULE 

1993-94 1993-94 
Budget Budget 

Class Title Positions Staff Yrs 

Salary Adjiataents: 

Preah.,Overtiae Pay: 

Eaployee Benefits: 

Salary SBYings: 

Total Adjiatants 

Progr• Totals 280 265.50 
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1~-95 1~-95 
Budget Budget 

Positions Staff Yrs 

270 260.00 

DEPARTNE11T: P\lll.IC WtllKS 

1993-94 
Budget 
Cost 

$(124,530) 

$178,000 

$3,083,838 

$(373,851) 

SZ,763,457 

$11,887,938 

1~-95 
Budget 
Cost 

S46,383 

S258,000 

$3,023,086 

$(250,016) 

$3,077,453 

$12,159,594 



PROGRM: Land Develasaent 

PROGRM •: 20000 
NANAGER: Sharon Jaset Reid 

DEPARTNEIIT: PlBLIC lilRKS 

CRGAIIIZATUII •= sm. 5820 
REFEREIICE: 1994-95 Proposed Budget - Pg. 29-11 

AUTllltlTY: This program was developed for the purpose of c~lying with the provisions of the following California 
statutes and authorities: Business & Professions Code, Section 8700 (Professional Land surveyors Act); Goverl'lllent 
Code, Section 25210 (County Service Areas), Section 27551 (County Surveyor), Section 27584 (Survey Monunent 
Preservation Fi.nd), Section 65300 (County General Plan), Section 66410 (Subdivision Map Act); Streets and Highways 
Code, Section 1460 (Permits Within County Highways), Section 5700 (County Engineer); Public Resources Code, Section 
8801 (California Coordinate System), Section 21000 (Enviromiental Quality Act); Public Utilities Code, Section 1550 
(Public Utility District Act); San Diego County Charter, Section 706 (Director of Transportation); San Diego County 
Aaninistrative Code, Section 455 (Functions of the Department of Public Works); San Diego County Code of Regulatory 
County Ordinances, Title 5 (Buildings and Building Regulations), Title 7 (Highways and Traffic), Title 8 (Zoning and 
Land Use Regulations); San Diego County Zoning Ordinance; and Board of Supervisors Policy, Section I (Planning and Land 
Use Controls), Section J (Roads, Streets and Highways). 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Ch819! 

DIRECT aJS'J 
salaries & Benefits $6,628,494 $6,543,949 $6,331,960 $6,653,853 $6,359,883 (4.4) 

services & S&.wl ies 1,416,303 1,500,747 2,376,299 1,009,889 2,400,275 137.7 

Other Charges 0 0 0 75,767 0 (100.0) 

Fixed Assets 14,169 18,003 54,601 68,100 98,600 44.8 

Operati..a Tra,sfers 132,255 153,737 145,609 200,000 200,000 0.0 

TOTAL DIRECT aJST $8,191,221 $8!216,436 SS,908,469 SS,007,609 S9,058,758 13. 1 

PR0GRAII REVEIIE (81191 1221) (81216,436) (8,908,469) C81D071609> (91058,758) 13. 1 

IIET GEIIERAL RII> IDITRIIIITICII so so so so so o.o 
STAFF YEARS 133.00 132.00 126.00 132.50 124.00 (6.4) 

PROGRAN NISSICII 

To condition, permit, and survey land development projects and iq:>rovement plans in accordance with engineering 
standards, State law and local ordinances; to cost-effectively provide for the review and maintenance of land 
development maps in c~l iance with regulatory ordinances; to obtain environnental clearances on public works projects 
and other County department projects in a cooperative, timely and efficient manner; and to achinister the existing 
County Service Areas and Districts on behalf of the property owners• assessed benefit fees. 

1993-94 ACTUAL TO 1993-94 111.DGET CDFARISCII 

FY 1993-94 actual expenditures were over budget by S900,860 (11%). Salaries and Beneflts were i.nder budget by S321,893 
CSX) due to several positions that were left ~filled and t.nderfil led. Services and Supplies were over budget by 
S1 ,366,410 (135X) primarily due to the carryover of prior year encud:>rances particularly for work for the Valley Center 
sewer assessment district by Special Districts. Fixed Assets were t.nder budget by S13,499 (20%) due to a County-wide 
short term purchasing freeze in FY 1993·94. Other Charges were t.nder budget by S75,767 (100%) due to not purchasing 
new equipment through the ISF. Operating Transfers were t.nder budget by S54,391 C27X) due to reduced workload for the 
Survey Remorunentation Fi.nd. 

ACIIIEVEJEIT OF 1993-94 CBJECTIVES 

1. To continue program developed to cross-train Map Processing staff to maintain a satisfactory service level and 
1110nitor for effectiveness. 

Development and iq:,lementation of a program to cross-train Map Processing staff to ensure adequate counter 
coverage cl.Iring staffing shortfalls has been successfully c~leted. The program will be continued to update 
staff with any changes and to maintain a satisfactory service level. 

2. To develop II long term fi.nding mechanism of RUIS. 

long term fi.nding mechanism for RUIS is still in the development stage. 
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PROGRAM: Land Development DEPARTMENT: PUBLIC IIJRKS 

3. To COl'1)lete Phase II of the Bridge and Major Thoroughfare Fee Study through the second r~und of public review by 
the end of FY 1993-94. 

Further consideration of the Bridge and Major Thoroughfare Fee Study will be taken to the Board of Supervisors 
in FY 1994-95. 

4. To continue development of the County's Riding and Hiking Trails System. 

The first stage of the County Riding and Hiking Trails System was ill1)lemented this year along with the continued 
developed of a COIJ1'rehensive management program. 

5. To COll1)lete federal environmental review of 35 Coonunity Development Block Grant (COBG) projects. 

Federal environmental review of 39 Coonunity Development Block Grant (CDGB) projects was acc01'1)lished this fiscal 
year. 

6. To COll1)lete environmental review of 40 Detail Work Program and/or other Departmental projects. 

Environmental review of 48 Detail Work Program and/or other Departmental projects was acc01'1)lished this fiscal 
year. 

7. To COll1)lete off-site visits for 70 county Service Areas (CSA's) which include Road, Fire, and Landscape CSA's. 

Off-site visits for 70 County Service Areas (CSAs) which include Road, Fire, and Landscape CSAs was acc01'1)lished 
this fiscal year. 

1994-95 AD(l)TED PROGRAM OBJECTIVES 

1. To meet the timelines established by the Streamlining Coamittee for efficient processing of plan checks, review 
and conditioning of discretionary permits. The timelines which will be maintained for 80X of cases are: 

o 1st Review (Negative Declarations) - 2 weeks 
o 2nd Review (Contested Issues) - 90 days 

2. To maintain the following efficiencies for map processing: 

o An average of no more than four reviews on each parcel map and five reviews on each final map. 
o A waiting time of less than 20 days for map checks. 
o A reduction of the plan check backlog to 10 days. 

3. To maintain customer satisfaction ratings of 4 or better for SOX of customers (on a scale of 5). 

4. To study the consolidation of transportation planning services, including similarities and differences, which are 
currently split between the Department of Planning and Land Use and the Department of Public Works. 

5. To coordinate the efforts of environmental clearances and required mitigation measures with construction 
activities to facilitate public work project timelines. 

1994-95 ADOPTED PROGRAM WTCXIIE RESULTS 

1. Timely, cost-effective conditioning of permits, plan checks and other discretionary permits. 

2. Customer satisfaction level of 4 or better for SOX of customers (on a scale of 5). 

3. The reduction of duplication of efforts in transportation planning activities in the County. 

4. Project timelines which realistically anticipate environmental and mitigation issues within the framework of 
project tracking. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

This program provides services primari Ly to developers in the private sector. Workload is dependent on general 
economic fluctuations which impact the land development, construction and housing industries. The activities of this 
program are surmarized as follows: 

1. Environmental Services [14.00 SY; E = S895,477; R = S895,4rn including assuring that all necessaryenvironnental 
doc1111ents are prepared for most DPW projects and for all environmental-related permits, such as Fish and Game and 
Army Corps of Engineer permits. The unit also has responsibility for the Other Agency Review Program and for 
vegetation mapping for the County Open Space Program. This activity is: 
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PROGRM: La,d DevelQJaent DEPARTNENT: PUii.iC IDtKS 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Decreasing 1.50 staff years. 
o Decreasing $14,937 in total expenditures. 

There is no Net General Fllld Contribution in this activity. 

2. Development Requirements [7.00 SY; E = $446,325; R = S446,325J including reviewing and conditioning of 
discretionary permits such as major and minor subdivisions, major use permits, rezone of land and vacation of 
rights-of•ways; representing the Department of Public Works for land use items scheduled before various boards 
such as the Board of Plaming and Zoning Appeals, Plaming and Environnental Review Board, Planning Comnission 
and the Board of s~rvisors; reviewing and conditioning proposed land development; assuring safe sight distance 
at both public and private road intersections; and assisting the public by answering questions concerning land 
development and discretionary permits. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Decreasing 1.50 staff year. 
o Decreasing $51,742 in total expenditures. 

There is no Net General Fird Contribution in this activity. 

3. Land Development Actninistration [10.00 SY; E = 5688,307; R = S688,3on including project coordination and 
actninistration, responsibility for program budget preparation, fiscal analysis, expenditure and revenue control, 
cost accCK.llting, word processing support, development of actninistrative reports and projects, and coordination 
with other Departments and COU"lty staff. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Decreasing 0.50 staff year. 
o Decreasing $96,053 in total expenditures. 

There is no Net General Fird Contribution in this activity. 

4. Permits and Public CCK.llter [9.00 SY; E = S346,718; R = S346,718] including providing mandatory support to the 
Department of Plaming and Land Use; and providing staffing for indirect developer activities. This activity is: 

o Mandated/l)iscretiona·ry Service Level. 
o Offset 100% by revenue. 
o Increasing 1.00 staff year. 
o Increasing $30,990 in total expenditures. 

There is no Net General Fllld Contribution in this activity. 

5. Route Locations I9.00 SY; E = $553,730; R = $553,730] including providing traffic forecasts and various other 
traffic-related studies; end reviewing developer projects with respect to roads, bike lanes end trails. This 
activity is: 

o Mendeted/l)iscretionary Service Level. 
o Offset 100% by revenue. 
o Unchanged with respect to staffing. 
o Increasing S1,993 in total expenditures. 

There is no Net General Fird Contribution in this activity. 

6. Map Processing [9.50 SY; E = $614,536; R = $614,536] including map processing of Subdivision, Parcel end Record 
of Survey Maps for conformance with the State Subdivision Map Act, State Land Surveyors Act, Sen Diego County 
Subdivision Ordinance end the project conditions of approval; providing publ ic/professionel information regarding 
the land development process end general questions regarding lend surveying; end providing staffing support to 
the General Fird Activity Program. This activity is: 

o Mendeted/l)iscretionery Service Level. 
o Offset 100% by revenJe. 
o Decreasing 3.50 staff years. 
o Decreasing S192,781 in total expenditures. 

There is no Net General Fird Contribution in this activity. 

7. Jnprovements end Grading [3.00 SY; E = $204,531; R = S204,531] including engineering plan checks of road and 
flood control items on TNs, TPMs, curb grades, watercourse and various grading permits to protect public and 
private property fran flood hazards; end performing field reviews to determine necessary street and flood control 
iq,rovements. This activity is: 
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0 

0 
0 

0 

Mandated/Discretionary Service Level. 
Offset 100X by revenue. 
Unchanged with respect to staffing. 
Increasing $3,667 in total expenditures. 

DEPARTNEIIT: PlBLIC lllKS 

There is no Net General Fund Contribution in this activity. 

8. Regional Urban Information System (RUIS) [2.00 SY; E = $381,920; R = $381,920] including developing and 
maintaining the base map module and land coordinates for the RUIS landbase. This activity is: 

o Discretionary/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staff years. 
o Increasing S13,348 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

9. Special Districts Actninistration [9.50 SY; E = $1,799,549; R = $1,799,549] including actninistration and 
management of 90 County Service Areas (CSAs), UndergrOU'ld Utility Districts, Fire Districts and Lighting 
Districts; responding to citizen's requests for information and assistance in forming special districts or service 
areas; and providing maintenance and engineering services to the various districts after their formation. lhis 
activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staffing. 
o Increasing $1,238,371 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

10. Field Surveys [23.50 SY; E = $1,492,204; R = $1,492,204] including performing all field, design, construction, 
property, as·bui l t and photograrnnetric surveys; and maintaining the C01.r1ty•s vertical control network (benchmark), 
horizontal control network (Cal Coordinate Sys) and C01.r1ty Base Map System. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Decreasing 1.00 staff years. 
o Increasing $90,090 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

11. Cartography [27.50 SY; E = $1,435,461; R = $1,435,461] including providing aulti-purpose mapping, graphics, 
typesetting, photo-reproduction and bluel ine support services to the public and all County Departments. This 
activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Decreasing 1.50 staff years. 
o Increasing S29,203 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

12. Survey Remonunentation Fund [0.00 SY; E = S200,000; R = S200,000] including preserving and maintaining boundary 
control monunentation in the C01.r1ty. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged in total expenditures. 

There is no Net General Fund Contribution in this activity. 
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PROGRAN: Land Devel~t DEPARTlEIT: PUil IC IDtXS 

PROGRAN REVEii£ BY saJlCE ... 
Change From 

1993-94 1993-94 1994-95 1993-94 
Source of Revenue* Actual Budget Budget Budget 

TAXES: 
Sales and Use Tax· TOA S45,975 S60,000 $131,000 $71,000 
TransNet Sales Tax 440,251 842,000 792,508 (49,492) 
TransNet Exchange 16,312 50,000 30,000 (20,000) 

Sub-Total $502,538 S952,000 $953,508 $1,508 

INTERGOVERNMENTAL REVENUE: 
Federal Aid· Bridges/FH~A $19,417 $124,800 $33,603 $(91,197) 
Federal Construction· Other 2,461 174,250 19,847 (154,403) 
Aid From Other Governnent Agencies 421 5,000 0 (5,000) 
Other Goverrmental Agencies 9,485 50,000 4,305 (45,695) 
CDBG 67,403 70,000 105,000 35,000 

Sub-Total S99, 187 $424,050 $162,755 $(261,295) 

CHARGES FOR SERVICES: 
Fees/Services to Property OWners $2,784,705 $1,987,694 $3,676,348 S1,688,654 
Interest on Developers• Deposits 892,897 800,000 800,000 0 
Survey Monunent Preservation Fee 122,440 100,000 100,000 0 
Other CCU'lty Departments & FW'lds 1,899,261 2,039,219 1,901,954 (137,265) 
Enterprise Funds 950,737 786,992 1,059,568 272,576 

Sib-Total S6,650,040 S5,713,905 S7,537,870 $1,823,965 

OTHER REVENUE/FUNDING SOURCES: 
Operating Transfers CSRF) S143,234 $200,000 S200,000 so 
Taxable Sales (68,555) 5,000 5,000 0 
Fllld Balance (Survey Remonunentation Fi.Id) 23,101 100,000 100,000 0 
Allocated Road Fllld Revenues 1,558,924 612,654 99,625 (513,029) 

Sub-Total S1,656,704 S917,654 $404,625 $(513,029) 

Total S8,908,469 S8,007,609 S9,058,758 S1,051, 149 

* No CCU'lty match required for any rever.Je source. 

EXPUIIATICII/COIEIT CII PR0GRM REVEIIJES 

FY 1993·94 actual revenues were S900,860 over budget. This increase was attributed to the increase in development 
related activities for the Valley Center sewer assessment district. 

FY 1994·95 revenues will increase by S1,051, 149 primarily due to an increase in developnent related activities. 
Services to Property OWners is projected higher due to the developnent activities in Valley Center. Revenues from 
Other CCU'lty Departaents and Fll"ds and the Ccu,ty•s General Fi.Id are decreasing as a result of the financial 
constraints the CCU'lty is experiencing. 

As in past years, Interest on Developers• Deposits is used to offset progran costs. In adopting this budget, the Board 
of Supervisors ratifies and approves the use of developer interest revenue for such purpose. 
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PROGRM: Land Devel~ 

FIXED ASSETS 

Office Equipment - General 
Data Processing Equipment 
Engineering/Industrial Equipment & lnstrunents 

Total 
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DEPARDEIIT: PIIILIC IIIRIS - ROAD RID 

,._ 

Gurltity IA'lit 

1 Lot 
1 Lot 
1 Lot 

Total Cost 

$10,700 
82,900 
5,000 

198,600 



PROGRAN: Land Develq:aent DEPARTNEIIT: PUBLIC WRKS 

PERFORNAIIC: l_,ICATIJlS ... 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
EIYIRCJIEJITAL SERVICES 

% OF RESOJRCES: 9.91 

WORKLOAD 

Projects Serviced 115 153 162 160 165 

EFFICIENCY£00TPUT 

Average Cost/Environnental Review $2,122 $2,335 $2,798 $3,839 $3,432 

ACTIVITY B: 
DEYEUFER SlFPORT RIICTICIIS 

% OF RESCIJRCES: 24.3X 

WORKLOAD 

Discretionary Permits 603 423 280 450 280 

Map Checks 2,925 2,074 1,916 2,000 1,800 

Plan Checks 1,506 1,102 688 1,200 850 

EFFICI5NCY£0UTe!:ll 

Average Cost/Discretionary Permit $1,359 $974 $1,084 $1,000 $1,000 

Average Cost/Map Check $268 $375 $210 $250 $250 

Average Cost/Plan Check N/A $169 $265 S150 $225 

ACTIVITY C: 
SPECIAL DISTRICT ADNIIISTRATICII 

% OF ~SCIJRCES;; 19.91 

WORKLOAD 

Special Districts (CSA's) Adninistered 75 83 87 82 86 

EFFICIENCY£00TPUT 

Average Cost/Special District (CSA) $2,627 $2,397 $2,610 $3,927 S3, 191 

ACTIVITY D: 
FIEU> SlllYEYS 

% OF ~SOJRCES; 18.7X 

WORICLOAD 

Survey Monunents Established 468 472 479 500 500 

EFFICI5NCY£0UTM 

Average Cost/Monunent Established $279 $279 $279 $250 $250 
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PROGRM: Lani Develqaent DEPARTIENT: PUBLIC WORKS 

PERFCJIIWICE lll>ICATCltS 
'-

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY E: 
CARTOGRAPIIY 

% Of RESClRCES: 15.BX 

WORKLOAD 

Cartographic Map Changes & Graphic 29,289 25,186 22,070 25,500 23,500 
Requests C~leted 

EFFICIENCYlOUTPUT 

Average Cost/Base Map Change S10 S10 S10 $10 S10 
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PROGIIM: l,a,d Develas-s,t DEPARTIEIIT: PlllLIC UDRKS 

STAFF 1116 SCHEDULE 

1993-94 1993-94 1~-9'; 1~-9'; 1993-94 1~-9'; 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2210 Deputy Director, Public Works 1 1 .00 1 1 .00 S84,775 S79,071 
2302 Achinistrative Assistant Ill 1 1.00 1 1.00 46,162 46,163 
2303 Achinistrative Assistant II 5 5.00 5 5.00 175,465 180,884 
2304 Achinistrative Assistant I 1 1.00 1 1 .oo 35,270 35,269 
2357 Photo Auc:lio·Visual Specialist 1 1 .oo 1 1 .00 37,304 39,181 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 60,581 60,108 
2757 Achinistrative Secretary II 2 2.00 2 2.00 50,948 50,948 
2761 Group Secretary , 1.00 1 1.00 20,460 23,228 
3009 Worcl Processor Operator , 1.00 1 1.00 22,634 23,739 
3514 Envi rcnnenta l Mgmt. Spec. 111 1 1 .oo 1 1.00 38,934 40,082 
3515 Envi rcnnenta L Mgmt. Spec. II 5 4.00 5 4.00 145,272 159,780 
3516 Environnental Mgmt. Spec. I , 1.00 1 1.00 33,688 35,374 
3517 Environnental Mgmt. Coordinator , 1.00 1 1.00 51,806 51,806 
3518 Cartographer 1 1 .00 1 1 .oo 48,484 48,483 
3555 Chief, Special Districts Achin. 1 1 .00 1 1.00 60,386 60,385 
3586 Chief, Mapping Section 1 1 .00 1 1.00 53,389 53,389 
3615 Assistant Engineer 6 6.00 6 6.00 267,844 270,042 
3635 Civil Engineer 6 6.00 6 6.00 298,902 299,793 
3655 Associate Transportation Spec. 1 1 .00 1 1.00 42,707 43,389 
3700 Principal Civil Engineer 2 2.00 2 2.00 138,260 138,262 
3705 Principal Land Surveyor 1 1 .00 1 1.00 58,562 58,574 
3720 Senior Civil Engineer 3 3.00 3 3.00 179,655 179,655 
3728 Senior Land Surveyor 3 3.00 2 2.00 179,655 119,770 
3750 Public Works Program Coord II , 1 .00 1 1.00 58,942 58,942 
3779 Ju,ior Surveyor 10 10.00 9 9.00 374,432 338,881 
3780 Assistant surveyor 9 9.00 9 9.00 408,342 408,351 
3785 Land Surveyor 6 6.00 5 5.00 297,575 253,690 
3800 Drafting Technician Ill 4 4.00 4 4.00 136,663 137,904 
3801 Drafting Technician II 11 11.00 10 10.00 320,688 304,276 
3805 Cartographic Reproduction Tech. 2 2.00 2 2.00 59,355 60,811 
3810 Engineering Aide 5 5.00 5 5.00 125,531 128,215 
3812 Engineering Technician Ill 5 5.00 5 5.00 186,278 188,056 
3813 Engineering Technician II 8 8.00 8 8.00 248,715 242,576 
3814 Engineering Technician I 6 6.00 6 6.00 161,092 165,080 
3817 Graphic Artist 3 3.00 3 3.00 93,864 95,248 
3818 Graphic Supervisor 1 1.00 1 1.00 35,956 35,955 
3819 Mapping Supervisor 2 2.00 2 2.00 79,966 79,968 
5920 Electrician 1 1 .00 1 1.00 33,574 33,575 
5970 Sign Painter 1 1.00 1 1 .00 28,881 31,842 
9999 Extra Help 18 9.50 10 5.00 416,245 82,766 

Total 142 132.50 130 124.00 S5, 197,242 S4,743,511 

Salary Adjustants: S(23,834) S121,362 

Prmi~iae Pay: S59,000 S59,000 

fll)l~ Benefits: S1,636,547 S1,568,431 

salary savings: S(215,102) S(132,421> 

Total Adjustaents S1,456,611 S1,616,372 

Progr• Totals 142 132.50 130 124.00 S6,653,853 S6,359,883 
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PROGRM: Progra Devel~ 

PROGRM •= 30000 
NAIIAGER: David S. Solcaon 

DEPARTlEIT: PlllLIC IDllS 

ORGAIIIZATJOII •: 5751 
REFEREIICE: 1994·95 Proposed Budget - Pg. 29·22 

NJTlllllTY: This program was developed for the purpose of c~lying with the provisions of the following California 
statutes and authorities: Goverrwnent Code, Section 27551 (C<X.W1ty Surveyor), Section 25680 (Streams and Flood Waters); 
water Code, Section 8100 (Flood Control in Couities), Section 8325 (Cooperation in the National Flood Insurance 
Program), Section 8400 (Flood Plain Management Act), Section 12800 (Flood Control Act of 1946); Water·Uncodified Acts, 
Act 6914a (San Diego C<X.W1ty Flood Control District Act); Streets and Highways Code, Section 1330 (County Bridges), 
Section 1450 (Care and Protection of COU"lty Highways), Section 1622 (Road Fl.nd), Section 2100 (Highway Users Tax 
AccOU"lt), Section 5700 (COU"lty Engineer); San Diego COU"lty Charter, Section 706 (Director of Transportation); San Diego 
COW'lty Adninistrative Code, Section 455 (Fu,ctions of the Department of Public Works); and San Diego COW1ty Code of 
Regulatory Ordinances, Title 7 (Highways and Traffic). 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget 0Nqe 

DIRECT aJST 
Salaries & Benefits $6,567,419 S7,025,470 $7,381,564 $6,917,156 $7,049,985 1.9 

Services & ~lies 13,071,430 10,428,343 11,901,590 38,594,803 32,449,134 (15.9) 

Other Olarges 710,553 704,232 848,602 6,650,000 9,755,000 46.7 

Fixed Assets 880 74,645 53,640 121,800 227,891 87. 1 

Operating Tra1Sfers 0 0 0 0 30,700 100.0 

TOTAL DIRECT msT S20,350,282 $18,232,690 S20, 185,396 S52,283,759 $49,512,710 (5.3) 

PROGRAN REVEIIE (20,350,282) (18,232,690) (20,185,396) (52,283,759) (49,512,710) (5.3) 

IIET GENERAL RID aJITRllllTIOII so so so so so 0.0 

STAFF YEARS 118.25 127.00 130.25 122.00 121.00 (0.8) 

PROGRAN NISSICII 

To coordinate the selection, prioritization and fl.nding of COW1ty transportation and transit projects; and to provide 
for the safe, efficient, and cost-effective design and construction of COW1ty plblic works facilities which will 
enhance iq,lementation of C01111U\ity goals. 

1993·94 ACTUAL TO 1993·94 llll>GET CDPARISCII 

FY 1993·94 actuals for Salaries & Benefits were over budget by S464,408 due to positions borrowed fran other programs 
to work on storm damage projects carried over fran FY 1992·93 and mid-year termination of the Integrated Leave Program. 
Services & S1.q>lies were Lnder budget by S26,693,213, due to projects being deferred fran FY 1993-94 to FY 1994·95. 
Other Charges were U'lder budget by S5,801,398 for Right-of-Way acquisition which was not c~leted in FY 1993·94, but 
which is rebudgeted in the FY 1994-95 Roads Detail Work Program. 

ACIIIEYBEIT Of 1993-94 CIIJECTIVES 

1. To increase Gas Tax expenditures on contracted road projects by 10X. 

Gas Tax expenditures on contracted road projects were increased by 10X. 

2. To increase plbl ic Transit ridership by 5X overall on the San Diego Couity Transit System. 

Public Transit ridership increased by 5.571 overall on the San Diego Transit System. 

3. To continue collaborative process with DPLU to monitor Grading and Watercourse Enforcement. 

A collaborative process with DPLU to monitor Grading and Watercourse Enforcement was continued this fiscal year. 

1994·95 ADOPTED PROGRM CIIJECTIVES 

1. To produce engineering designs and/or design specifications for 24 Board-approved TRANSNET projects and 26 Gas 
Tax projects. 
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PROGRM: Progra DevelQJal!rlt DEPARTlEIT: PlBLIC IDUCS 

2. To ccq,Lete construction of the Encinitas, Palomar College, and Carlsbad Transit Centers, and the expansion of 
the Oceanside Transit Center. To increase public transit ridership by SX overall on the San Diego County Transit 
System. 

3. To inspect construction of all public works projects to insure that standards of safety and quality of 
construction regulated by federal, state and Local ordinances are met. 

4. To receive input and feedback from 26 COIIIIU'lity plaming and sponsor groups regarding existing and proposed Couity 
pblic works facilities. 

1994-95 ADOPTED PROGRAM lllTCXIE RESULTS 

,. Procb:tion of engineering designs and/or construction of cost-effective road and transportation iq,rovements. 

2. Construction of safe public works projects and facilities in accordance with all applicable safety standards. 

1994-95 ADOPTED Slll PROGRAM ACTIVITIES 

The activities of this program are sLJTlll8rized as follows: 

1. Transit Services [12.00 SY; E = S811,028; R = S811,028] including contract adninistration of transit services 
in unincorporated areas; contract support and actninistration for c011111.1ter express; coordination of the DPW 
telecOllllllting program; and developnent, operation, and adninistration of transit centers. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Increasing 1.00 staff year. 
o Decreasing S10,733 in total expenditures. 

There is no Net General F'-'ld Contribution in this activity. 

2. Proiect Services/COIIIIU'lications [6.00 SY; E = $350,752; R • $350,752] including preparating and developing the 
DPW Detailed Work Program of public iq,rovements and the County's Regional Transportation Jq,rovement Plan; 
responding to i""-'iries from the CAO, Board of SUpervisors, and the public; preparing reports and special studies; 
developing and maintaining a DPW Project Tracking System; providing staff support to several advisory comnittees; 
preparing project subnittals and evaluations for CCIIIIU\ity Developnent Block Grant (CDBG) F'-'lding; and providing 
legislative analysis coordination, pblic information and newsletters, and Board letter processing and review for 
the department. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staff years. 
o Increasing S8,762 in total expenditures. 

There is no Net General F'-'ld Contribution in this activity. 

3. Flood Control Engineering [9.00 SY; E = S637,637; R = S637,63n including Flood Plain Management; aaninistration 
of the National Flood Insurance Program; reviewing Federal Emergency Management Agency (FEMA) floodplain and 
alluvial fan map studies; maintaining and collecting hydrographic data fran rain and stream gauges for pbl ication 
of official hydrology and stor11 reports; maintaining and operating the County's ALERT Storm/Data System; 
perfonning drainage design and review of flood hazards to land developnent; and providing staff support to the 
San Diego County Flood Control District Advisory Comnission for management, project coordination and 
actninistration. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue from the Flood Control District and developer projects. 
o Unchanged with respect to staffing. 
o Increasing S38,162 in total expenditures. 

There is no Net General F'-'ld Contribution in this activity. 

4. Engineering Services [40.50 SY; E = $2,750,922; R = S2,750,922J including general engineering design for all 
roads, bridges, and County projects; maintaining and updating regional standard drawings; providing engineering 
and consulting assistance to other County Departments; and soliciting, negotiating and actninistering consultant 
construction and service contracts. The Contracting Section aggressively searches for new minority-owned and 
women-owned finE; provides certification assistance and pr0110tion of their participation by contracting eligible 
11inority/women·owned finns on each project. The Contracting Section insures that participation of minority-owned, 
women-owned and small businesses in Public Works contracts either meets or exceeds the County's overall goals. 
This Section also assists non-minority firms in locating sux:ontractors which are minority business enterprises, 
women business enterprises and small businesses. This activity is: 
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PROGRM: Progna Dewlq:.errt DEPARTIEIT: PIIILIC WRH 

5. 

6. 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Decreasing 0.50 staff years. 
o Increasing S117,987 in total expenditures. 

There is no Net General Fll'lCI Contribution in this activity. 

Construction Engineering [53.50 SY; E = $3,453,769; R = $3,453,769] including materials testing and inspection 
of iq:,rovement plans, road permits, bridges, road betterments, road rehabilitations, new construction, Capital 
Jq:,rovement Projects, and other Cou,ty construction projects. Provides staff support for Ccuity Grading Ordinance 
Enforcement for the General Fll'lCI Activities Program. This activity is: 

o Mandated/Discretionary Service Level with respect to inspection of iq:,rovement plans, permits, construction 
projects, and Watercourse Enforcement. 

o Discretionary/Discretionary Service Level with respect to Grading Ordinance Enforcement. 
o Offset 100% by revenue. 
o Decreasing 1.50 staff years. 
o Increasing $193,271 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

ConstructionContracts/Materials/Ri9ht·of·Way [0.00 SY; E = S41,508,602; R = S41,508,602] including right-of-way 
acquisition and construction contract costs for road betterments, rehabilitation, and new construction of projects 
in the Roads Detailed Work Program. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Decreasing $3,118,498 in total expenditures. 

There is no Net General Fll'lCI Contribution in this activity. 
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PROGRAN: Progr• Develq.ent DEPARllEIIT: PIIILI C IIDUS 

PR0GRAN REVEJll£ BY SOJRCE \. 
DI~ Fna 

1993-94 1993-94 1994-95 1993-94 
source of Reverue * Actual Budget Budget Budget 

TAXES: 
Sales and Use Tax-TDA $25,002 $490,000 $661,955 $171,955 
TransNet Sales Tax 4,718,531 29,491,000 24,765,695 (4,725,305) 
TransNet Exchange 1,138,338 4,206,000 4,009,000 (197,000) 

Sub-Total SS,881,871 $34,187,000 $29,436,650 $(4,750,350) 

LICENSES, PERMITS & USE OF PROPERTY: 
Licenses & Permits $40,685 $42,500 $47,762 SS,262 
Rents & Concessions 5,788 36,000 0 (36,000) 

Sub-Total $46,473 $78,500 $47,762 $(30,738) 

INTERGOVERNMENTAL REVENUE: 
State Construction Other $132,180 so so so 
Federal Aid· Bridges/FHWA 759,525 1,489,600 1,240,809 (248,791) 
Federal Construction - Other 0 578,000 161,534 (416,466) 
Other Goverrrnental Agencies 56,984 70,000 4,115,760 4,045,760 
FAU/FAS 215,696 127,000 0 (127,000) 
CDBG 982,568 1,030,000 1,032,616 2,616 

Sub-Total S2, 146,953 $3,294,600 $6,550,719 $3,256,119 

CHARGES FOR CURRENT SERVICES: 
Fees/Services to Property OWners $1,465,688 $1,814,216 S882,498 $(931,718) 
Other County Departments & Fi.nds 2,201,846 1,812,352 1,783,960 (28,392) 
Enterprise Funds 1,996,674 1,551,364 1,599,951 48,587 

Sub-Total SS,664,208 S5, 177,932 $4,266,409 $(911,523) 

OTHER REVENUE/FUNDING SOURCES: 
Operating Transfers so S10,000 so S(10,000) 
Other Revenues (317,517) 18,000 0 (18,000) 
Allocated Road Fund Revenues 6,763,408 9,517,727 9,211,170 (306,557) 

Sub-Total $6,445,891 $9,545,727 $9,211,170 S(334,557) 

Total S20, 185,396 $52,283,759 $49,512,710 1(2,771,049) 

* No County General FI.Wld match required for any rever..ie source. 

EXPUIIAJIOlf/aJIEIT CII PR0GRAN REVEii.ES 

FY 1993-94 revenues were $30,098,363 under budget primarily due to Transnet projects not being coq,leted this year. 
Many of these projects are rebudgeted in the FY 1994·95 Roads Detailed Work Program. 

FY 1994-95 Intergovernmental Revenue is expected to increase by $3,256,119 due primari Ly to federal reint>ursement for 
storm damage projects carried over fran FY 1993-94. An off-setting decrease in rever..ie of S5.7 million is expected 
fran Transnet and Work for Others. 
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PROGRM: Prag,._ De'W'el~ 

FIXED ASSETS 

Itm 

Office E~ipment • General 
Data Processing E~ipment 
Engineering/Industrial E~ipment & Jnstnnents 
Laboratory/Medical/Institute lnstrunents & Furniture 

Total 
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DEPARTNEIIT: Pllll.lC YltD - 11011D RII> 

Glaltity ~it Total Coat 

1 Lot S36,945 
1 Lot 156,546 
1 Lot 30,700 
1 Lot 3,700 

S2Z1.191 



PROGRM: Prosu·• Devel~ DEPARllEIT: PIIILIC WCltKS 

PERF<lRNAICJ: lll>ICATORS ... 
1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Act1.al Act1.al Budget Budget 

ACTIVITY A: 
TRAllSIT SERYICJ:S 

S Of RESOORCJ:S: 1.6% 

WORKLOAD 

Transit Contracts Managed 44 48 49 53 51 

EFFICIENCYLOUTPUT 

Average Aaninistrative Cost/Contract $9,590 $10,013 $12,206 $10,201 $11,278 

EFFECTIVENESSLOUTCOME 

Total Value of Contracts Aaninistered S44.0 $59.9 $69.8 $72.9 S72.5 
(Millions) 

ACTIVITY B: 
fl.Dtl) aJITR0L EIGIIEERIIG 

S OF RESOORCJ:S: 1.3% 

WORKLOAD 

Bridge and Drainage Design Plans 80 75 80 90 85 
Reviewed 

EFFICIENCYLOUTPUT 

Average Cost/Design Plan Reviewed $1,827 $1,951 $3,074 $2,645 $2,444 

ACTIVITY C: 
CDISTRUCTHII EIGIIEERIIIG 

S Of RESOORCES: 7.0% 

WORKLOAD 

Active S~ivfsions and 6,487 6,607 
Permits 

6,197 6,209 6,430 

EFFICIENCYLOUTPUT 

Average Cost/S~ivision - Permit $241 $196 $142 $219 $119 

EFFECTIVENESSlOUTCOME 

Monthly Value of Projects Under $9.3 S15.6 S17.8 $12.8 $14.3 
Construction (Mil lions) 

ACTIVITY D: 
EIGIIEERIIIG SERVICES 

S Of RESOORCES: 5.6% 

WORKLOAD 

Major Projects & Traffic Signals 50 45 45 25 39 
Designed 

EFFICIENCYlOUTPUT 

Average Cost/Major Project Designed $26,105 $26,292 $29,220 $52,058 $30,875 
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PROGRAN: Progra DevelCIJal!l'lt DEPARTIEIT: PllllIC IDlKS 

STAFF 116 SCIEDUlE 

1993-9'. 1993-9'. 1994-95 1994-95 1993-9'. 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0390 Deputy C01.nty Engineer 1 1.00 1 1.00 $72,935 $72,935 
2303 Amninistrative Assistant lI 2 2.00 2 2.00 83,686 76,276 
2304 Acininistrative Assistant I 1 1.00 1 1.00 34,141 35,269 
2337 Pl.blic Information Specialist 2 2.00 2 2.00 74,846 75,922 
2412 Analyst II 3 3.00 3 3.00 92,278 113,414 
2413 Analyst III 1 1.00 1 1.00 46,162 37,986 
2424 Pl.blic Works Program Coord. 4 4.00 4 4.00 210,701 201,007 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 61,047 62,010 
2730 Senior Clerk 3 3.00 3 3.00 67,166 68,562 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 27,770 
2756 Acininistrative Secretary I 2 2.00 2 2.00 43,439 44,104 
2757 Acininistrative Secretary II 2 2.00 2 2.00 50,948 50,948 
3615 Assistant Engineer 19 19.00 19 19.00 782,970 804,323 
3635 Civil Engineer 16 16.00 16 16.00 781,336 805,112 
3654 Assistant Transportation Spec. 1 1.00 1 1 .00 40,976 43,032 
3655 Associate Transportation Spec. 3 3.00 3 3.00 142,690 143,903 
3695 Jl61ior Engineer 1 1.00 1 1.00 38,002 38,002 
3700 Principal Civil Engineer 5 5.00 6 6.00 345,650 402,540 
3720 Senior Civil Engineer 12 12.00 12 12.00 716,910 709,473 
3735 Senior Structural Engineer 1 1.00 1 1.00 62,723 62,722 
3740 Senior Transportation Spec. 2 2.00 2 2.00 119,770 119,770 
3795 Construction Technicican 6 6.00 6 6.00 304,428 303,549 
3800 Drafting Technician Ill 1 1.00 0 0.00 34,476 0 
3801 Drafting Technician II 1 1.00 1 1.00 29,153 26,310 
3803 Hydrographic Instrunent Tech. 1 1.00 1 1.00 39,120 39,967 
3812 Engineering Technician III 12 12.00 12 12.00 476,232 479,604 
3813 Engineering Technician II 7 7.00 7 7.00 229,683 232,809 
3814 Engineering Technician I 3 3.00 3 3.00 86,016 91,509 
5585 Supervising Real Property Agent 1 1.00 1 1.00 51,680 54,278 
6003 Rfght•of·Way/Utilfty Coordinator 1 1.00 1 1.00 57,026 57,026 
9999 Extra Help 8 4.00 6 3.00 169,894 68,821 

Total 126 122.00 124 121.00 $5,373,854 $5,348,953 

Salary Adjaataents: $(167,271) $36,752 

Prmi..,avertiae Pay: $74,095 $68,000 

Ellployee Benefits: $1,862,507 $1,744,931 

Salary Savi,es: $(226,029) $(148,651) 

Total Adjustaents $1,543,302 $1,701,032 

Progra Totals 126 122.00 124 121.00 $6,917,156 $7,049,985 
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PROGRAN: Internal Departaent Services 

PROGRAN t: 40000 
IWIAGER: Tea Garibay 

DEPARTIEIT: P\IILIC llllKS 

ORGAIIIZATICII t: 5789 
REFEREIICI:: 1994-95 Praposed IIIQaet - Pg. 29-30 

AUTHORITY: This program was developed for the purpose of C0111)lying with the provisions of the following California 
statutes and authorities: Streets and Highways Code, Section 2550 (Service Authority for Freeway Emergencies); Vehicle 
Code, Section 22710 (Abandoned Vehicle Abatement), San Diego County Charter, Section 706 (Director of Transportation); 
San Diego Cou,ty Aaninistrative Code, Section 455, (Functions of the Department of Public Works); and Board action of 
August 12, 1980 (12) to establish the Department of Public Works. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Cha,ge 

DIRECT OOST 
Salaries & Benefits S3,750,079 $3,609,419 S3, 160,851 $3,311,016 $3,081,296 (6.9) 

Services & ~lies 9,084,290 6,972,323 5,655,329 7,535,843 7,574,308 0.5 

Fixed Assets 65,217 40,799 196,890 298,395 105,473 (64.7) 

Operating Tr-fera 0 0 0 0 69,600 100.0 

TOTAL DIRECT aJST S12i8991586 s,o,622,541 S910131070 $11,145,254 S1018301677 (2.8) 

PROGRAN REVEIIJE (121899,586) (10!622,541) (9,013,070) (11,145,254) (10,830,677) (2.8) 

IET GEIIEIW. RIii> CDITRIIIUTICII so so so so so 0.0 

STAFF YEARS 74.00 72.00 61.50 64.50 61.50 (4.7) 

PROGRM NI SSICII 

To direct, adninister and •~rt all DPW divisions and the Couity General Fund in acc~lishment of the Department's. 
mission in a cost-effective manier. Included in this division are the activities of the Department's budget, fiscal, 
personnel, and electronic data processing sections, as well as staff to adninister the contracts for the Service 
Authority for Freeway Emergencies (SAFE) and the Abandoned Vehicle Abatement Service Authority (AVA). 

1993-94 ACTUAL TO 1993-94 Bll>GET CXIFARISCII 

FY 1993-94 actuals were \.rider budget by S2, 132,184 (19.1X). Salaries and Benefits were lnier budget by S150, 165 (4.5X) 
due to an Auditor's encult>rance of S257,403. Services and Supplies were lnier budget by S1,880,514 (25.0X) due 
primarily to a recb::tion in A-87 External overhead costs. 

ACHIEVEIEIT Of 1993-94 CII.IECTIVES 

1. To bring programs closer to the managers that oversee them, and to streamline the decision making process. 

Programs were brought closer to the managers who oversee them and the decision making process streamlined by 
reorganization which eliminated one level of management. 

2. To develop and iq:>lement a Developer Trust Fund tracking fl.rid. 

A Developer Trust Fl.rid Tracking System will be c~leted in J1.ne, 1995. 

3. To develop an automated Eq,loyee Skills Inventory System. 

An Automated Eq>loyee Sid l ls Inventory System was c~leted. 

4. To develop a report that integrates Project Plaming with project cost information. 

A system which integrates Project Plaming with project cost information will be c~leted in December, 1994. 

1994-95 ADCPTED PROGRM CII.IECTIVES 

1. To prepare a budget which meets the performance-based objectives of the Board of Supervisors; and the control and 
monitoring of expenditures to insure they are authorized in accordance with all State Controller guidelines and 
Board of Supervisor policy and procedures. 
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PROGRM: Internal Departaent Services DEPARTlEIIT: Pllll.lC WHS 

2. To iq:,lement the use of the latest technological resources which will assist all DPW staff in their work. 
Specific plans include the c~letion of a Pavement Management System to automate pavement assessment functions; 
and an automated timesheet reporting system which will provide a c~rison of charge details against developer 
and grant fuids on a daily basis. 

3. To conduct a personnel study and review of our organizational structure, classifications and nurber of positions; 
and to analyze how staff charges to direct services versus indirect/aaninistration. 

1994-95 ADOPTED PROGRAN CIJTmE RESUlTS 

1. Reduction of staff time spent on tracking developer deficit deposits due to the timeliness of charging 
infonnation; reduction in data processing errors and time spent on their correction; and iq:,roved tracking of 
staff time charged to direct activities. 

2. Preparation of a performance-based budget within the guidelines established by the Board of Supervisors. 

3. Auditable expenditures in conformance with State Controller guidelines and grant requirements. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s'-lllllllrized as follows: 

1. Department Actninistration and External Support [18.50 SY; E = S7,440,200; R = S7,440,200J including 
responsibilities for departmental aaninistration and management, payments from the Road F~ to General Fund 
Departments included in the A-87 Cost Allocation Plan, and providing supply and printing fin:tions. This activity 
is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Increasing 0.50 staff years for telll)Orary help. 
o Decreasing $212,267 in total expenditures. 
o Responsible for Cost Allocation Plan payments to General F~ Department as follows: 

A-fIT EXTERIIAl aJST ITBI 

Non-Allocation Plan Costs 
Equipment Usage 
Space Costs 
ECK> 
Liability Reserve 
GS Record Management 
CAO Executive 
Civil Service Cannission 
A-87 Roll Forward 
GS Real Property 
DIS Cannunications 
Auditor & Controller 
Purchasing 
GS Facilities Services/Maintenance 
Telephone Services/Utilities 
DIS Data Processing 
HL1118n Resources 
Liability Insurance 
CCU'lty CCU'!Sel 
Rents and Leases 
Retirement Office 
Liability 1 nsurance Premi un 

Total 

There is no Net General F~ Contribution in this activity. 
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1992-93 
Actlal 

S 21,760 
6,675 

39,234 
22,272 

672,524 
50,194 
64,752 
11,933 

1,542,511 
0 

123,249 
483,932 
115,152 
75,009 
95,857 

386,106 
271,711 

1,466,681 
368,511 

0 
1,884 

0 

15,819,947 

1993-9' 
Buclget 

S 0 
4,596 

49,427 
21,799 

1,114,076 
115,862 
64,300 
12,553 

401,045 
392,967 
42,591 

554,581 
133,204 
583,854 
631,299 
398,148 
212,340 

1,296,822 
499,130 
142,428 

0 
0 

16,671,022 

1994-95 
Budget 

S 0 
1,430 

49,330 
19,092 

0 
116,060 
44,239 
11, 177 

1,029,933 
532,220 
36,691 

563,720 
160,246 
726,478 
672,022 
422,910 
174,255 

0 
400,088 
273,030 

0 
2,096,865 

17,329,792 



PROGRM: lntemal Depar-ment Services DEPARTNEIT: Pl.8l IC UlltKS 

2. Conputer Services [16.50 SY; E = S1,806,930; R = S1,806,930l including development and maintenance of EDP systems 
used department-wide; preparing il'1)Ut data, executing conputer programs, and providing coordination and technical 
support to the users of various EDP systems, including the Fleet Management, Pavement Management, Permits 
Processing, Airports Lease Tracking and Budget Preparation Systems; providing department-wide office automation 
capabilities and training; providing support and training for the users of microconputers; and performing various 
interdepartmental and inter-governnental coordination activities. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Decreasing 5.00 staff years, that were dropped mid-year in FY 1993-94. 
o Decreasing $207,695 in total expenditures. 

There is no Net General Fu,d Contribution in this activity. 

3. Personnel/Payroll/Training [13.50 SY; E = S886,428; R = S886,428] including personnel, payroll, training, and 
safety f~tions. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Increasing 1.50 staff years. 
o Increasing S71,822 in total expenditures. 

There is no Net General Fu,d Contribution in this activity. 

4. Financial Services [13.00 SY; E = $697,119; R = S697,119l including responsibilities for program and line-item 
budget preparation, fiscal analysis, expenditure and revenue monitoring, and conducting operational/management 
reviews. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100X by revenue. 
o Unchanged with respect to staffing. 
o Increasing S33,563 in total expenditures. 

There is no Net General Fu,d Contribution in this activity. 
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PROGRM: Jntemal Deplrment Services DEPARllEIIT: PlllLIC U0US 

PROGRNI REVBIE BY SCIJRCE '-
1993-94 1994-95 Change Frm 

Esti•ted 1993-94 CAO 1993-94 
Source of Reverue * Acnal Budget Proposed Budget 

TAXES: 
Sale & Use Tax - TDA S305 so so so 
TransNet Sales Tax 11,661 0 0 0 

Sub-Total S11,966 so so so 

FINES AND INTEREST: 
Vehicle Code Fines S11,044 s,2,000 S7,500 S(4,500) 
Interest (Road FL.rd) 453,030 502,937 500,000 (2,937) 

Sub-Total $464,074 S514,937 S507,500 S(7,437) 

INTERGOVERNMENTAL REVENUE: 
Aid From Other Governnents S177,776 so so so 

Sub-Total S177,776 so so so 

CHARGES FOR CURRENT SERVICES: 
Fees/Services to Property Owners S138,122 S178,338 S162,661 S(15,677) 
Other Cou,ty Departments & Funds 125,585 100,000 125,620 25,620 
Enterprise Funds 1,490,335 1,485,537 1,576,272 90,735 

Sub-Total $1,754,042 $1,763,875 $1,864,553 $100,678 

OTHER REVENUE/FUNDING SOURCES: 
Other Taxable Sales/Miscellaneous S39,246 S14,000 so S(14,000) 
Operating Transfers 701,639 0 0 0 
FL.rd Balance (Road FL.rd) 339,764 4,895,188 2,672,310 (2,222,878) 
Al located Road FL.rd Revenues 5,524,563 3,957,254 5,786,314 1,829,060 

Sub-Total $6,605,212 $8,866,442 $8,458,624 S(407,818) 

Total S9,013,070 S11,145,254 S10,830,677 S(314,577) 

* No County match required for any revenue source. 

EXPLAIIATICIVIDIIEIIT m PROGRM REVBIES 

No material change is expected in revenue in FY 1994-95. 
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PROGIIM: Internal Depart.nt services 

FIXED ASSETS 

ltm 

Office Equfpnent • General 
Data Processing ECJ,1ipnent 

Total 

29-30 

DEPAR11IEIIT: Pllll.lC llmlCS - IOM) RIIJ 

... 

cu.rtity ~it 

1 Lot 
1 Lot 

Total Coat 

S11,300 
94,173 

S105,473 



PIKXiRM: Internal Deplrment Services DEPARTNEIIT: Ptlll.lC lilltlCS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0985 PW Policy & Resources Achin. 1 1.00 1 1.00 $64,894 $64,895 
2113 Director, Public Works 1 1.00 1 1 .oo 105,506 98,970 
2210 Deputy Director, Public Works 1 1.00 1 1.00 79,071 79,071 
2211 Assistant Director, Public Works 1 1.00 1 1.00 89,973 98,970 
2303 Achinistrative Assistant II 2 2.00 2 2.00 83,686 83,684 
2312 Departl Persomel & Trng Achin 1 1.00 1 1.00 57,482 57,483 
2320 Personnel Aide 1 1.00 1 1.00 27,622 27,622 
2328 Dept. Personnel Officer 11 1 1.00 1 1.00 46,162 46,163 
2337 Public Information Specialist 1 1.00 1 1.00 37,423 37,961 
2338 Public Works Safety Coordinator 1 1.00 1 1.00 41,843 41,842 
2364 Senior Personnel Analyst 1 1.00 1 1.00 46,162 46,163 
2367 Principal Achin. Analyst 2 2.00 2 2.00 98,318 98,319 
2405 Assistant Acccxi,tant 1 1.00 1 1.00 33,741 n,141 
2411 Analyst I 1 1.00 1 1.00 29,730 29,730 
2412 Analyst 11 3 3.00 3 3.00 125,529 106,760 
2413 Analyst JJI 2 2.00 2 2.00 92,324 92,326 
2424 Public Works Program Coord. 1 1.00 1 1.00 46,894 54,747 
2425 Associate Accountant 1 1.00 1 1.00 34,987 36,751 
2426 Assistant Systems Analyst 2 2.00 2 2.00 83,686 73,894 
2427 Associate Systems Analyst 8 8.00 7 7.00 374,360 331,071 
2471 EDP Systems Manager 1 1.00 1 1.00 64,917 64,917 
2485 Distributed Network Tech II 1 1.00 1 1 .00 28,084 28,084 
2487 EDP Distributed Network Coord. 1 1.00 0 0.00 49,673 0 
2493 Intermediate Account Clerk 1 1 .00 1 1.00 18,061 18,065 
2510 Senior Acccxi,t Clerk 1 1.00 1 1.00 22,234 23,355 
2511 Senior Payroll Clerk 2 2.00 2 2.00 46,814 42,427 
2525 Senior Systems Analyst 2 2.00 1 1.00 109,496 54,747 
2550 Chief, Public Works Rev & Budget 1 1.00 1 1.00 54,800 57,483 
2658 Storekeeper JI 1 1.00 1 1.00 24,783 24,783 
2660 Storekeeper J 1 1 .00 1 1 .00 22,098 22,490 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 41,338 41,340 
2725 Principal Clerk I 1 1.00 1 1.00 31,465 31,465 
2730 Senior Clerk 2 2.00 2 2.00 42,438 44,337 
2745 Supervising Clerk 1 1.00 1 1.00 24,126 25,056 
2756 Adninistrative Secretary I 1 1.00 1 1.00 21,588 22,052 
2758 Adninistrative Secretary III 1 1.00 1 1 .00 30,n4 3o,n4 
2759 Adninistrative Secretary IV 1 1.00 1 1.00 33,135 33,135 
2769 Conmission Secretary 1 1 .00 1 1 .oo 33,135 30,n4 
3009 Word Processor Operator 1 1.00 1 1 .00 22,936 23,739 
3018 Coq,uter Operations Specialist 1 1 .00 0 o.oo 28,084 0 
3050 Offset Equipment Operator 1 1.00 1 1.00 23,157 23,157 
3072 Senior Con.,uter Operator 1 1.00 0 0.00 25,433 0 
3073 Senior Offset Equip. Operator 1 1.00 0 0.00 25,554 0 
3812 Engineering Technician II I 2 2.00 2 2.00 69,362 79,934 
9999 Extra Help 5 2.50 11 5.50 87,032 121,413 

Total 67 64.50 67 61.50 $2,579,910 $2,383,690 

Salary Adjusments: $38,525 $(16,761) 

PreailaW'Overtiae Pay: SB,000 SB,000 

Elll>l~ Benefits: $787,730 $769,252 

Salary Savings: $(103,149) $(62,885) 

Total Adjusments S731, 106 $697,606 

Prog.-.. Totals 67 64.50 67 61.50 $3,311,016 $3,081,296 
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PROGRAN: Genentl Flni Activities 

PROGRM •: 50000 
NAMAGER: Tea Garibay 

DEPARTIEIT: P\lll.lC WRXS 

QRGAIIIZATICII •: 5850, 5950 
REFEREIICE: 1994-95 Proposed Buctget - Pg. 29-36 

AUTIIORlff: This program was developed for the purpose of coq:,lying with the provisions of the following California 
statutes and authorities: Goverrvnent Code, Section 25210 (County Service Areas); Streets and Highways Code, Section 
10000 (The M111icipal I~rovement Act of 1913); Public Utility Code, Section 21684 (Special Aviation Flfti); Heal th and 
Safety Code, Section 4700 (County Sanitation Districts); San Diego County Charter. Section 706 (Director of 
Transportation); San Diego County Actninistrative Code, Section 455 (Functions of the Department of Public Works); and 
San Diego County Code of Regulatory Ordinances, Title 8 (Zoning and Land Use Regulations). 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget Ouqe 

DIRECT msT 
Services & lqlpl ies S1,187,005 S1 ,253, 169 S1,067,756 S1,561,202 S1,893,922 21.3 

Fixed Assets 0 0 0 13,200 23,700 79.5 

TOTAL DIRECT msT s1, 187,005 S1 12531169 S1 10671756 S1 1574 1402 S1 19171622 21.8 

PROGRM REYEIIIE (866,145) (1,0281342) (851,273) (1,405,132) <1,341,604) (4.5) 

NET GEIIERAl. RII> CDITRIIIJTICII S320,860 S224,827 S2161483 S169,270 S576,018 240.3 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRM NISSICII 

To protect health and Jl'blic safety, by enforcing the requirements of the Ccx,ity Grading Ordinance, and providing 
various maintenance and i~rovements at Ccx,ity airports and airstrips; and to protect, maintain and enhance the quality 
of life in San Diego Ccx,ity, by operating various DJJlti-modal transit center facilities, providing fonnation services 
to the public and providing cartographic services to the Jl'blic; and to provide safe, efficient and cost effective 
water and wastewater treatment systems at Viejas-Descanso and Rancho Del Caq:,o Honor Caq,s. 

1993-94 ACTUAL TO 1993-94 ILDGET IDIPARisml 

Budgeted appropriations and budgeted Net General Flni Contribution were increased mid-year by S108,500 for the County 
Office Recycling Program (CORP), resulting in Total appropriations of S1,682,902 and a Total Net General Fn 
ContrHxrtion of S277,770. Total actual expenditures were S615,146 under the revised budget, primarily as a result of 
revenue offset transit center studies and airport rehabiUtation projects not being completed. Actual Net General Flni 
Contribution was S61,288 under the revised budget. 

ACHIEVEIEIT Of 1993-94 (IIJECTIVES 

1. To coq:,lete investigations on SOX of all Grading Ordinance coq:,laints within four working days. 

Over 90X of all Grading Ordinance coq:,laints were investigated within four working days. 

2. To respond to initial investigations on 901 of all requests for Special Districts formation within five working 
days. 

over 90X of all requests for Special District formations were initially investigated within five working days. 

1994-95 ADCl'TED PROGRAII (IIJECTIVES 

1. To coq:,lete investigations of SOX of all Grading Ordinance coq:,laints within four working days. 

2. To respond to initial investigations on 90X of all requests for Special Districts fonnation within five working 
days. 

1994-95 ADCl'TED PROGRAII CIJTalE RESUI.TS 

1. Grading Ordinance violations will be identified and remedied resulting in less erosion, environmental damage and 
property damage. 

2. Special District formations will be evaluated and property owners will be notified of the potential cost and 
success of new formations. 
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PROGRAM: General Finl Activities DEPARTNEIIT: PUBLIC \llKS 

1994-95 ADCPTED SlB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Program Develoegent Support [0.00 SY; E = S956,848; R = $812,404] including enforcement of the County Grading 
Ordinance, transit center operations; transit center development studies; and purchase of replacement ALERT 
Storm/Data gauges and Stonn.iater Quality monitoring equipment. This activity is: 

o Discretionary/Discretionary Service Level with respect to County Grading Ordinance. 
o Offset 84.9% by revenue. 
o Increasing $118,024 in total expenditures and increasing $90,629 in total revenues. 
o Decreasing 0.15 Road Fu,d SY equivalents for General Fu,d Transit Activities. 

There is a Net General FL.nd Contribution of $144,444 in this activity, an increase of S28,195 from the S116,249 
Net General Fu,d Contribution budgeted in FY 1993-94. 

2. Land Develoi;xnent Support [0.00 SY; E = $230,936; R = S177,915J including maps, mapping and cartographic services 
to all CCU'lty Departments and the public; preparation of parcel map coq,letion notices; and formation and 
management of CCUlty Service Areas, Unc:lergrou,d Uti Ii ty Districts, and response to citizens requests for 
information and assistance in forming special districts and service areas. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 77.0% by revenue. 
o Decreasing 13,546 in total expenditures and decreasing S3,546 in total revenues. 
o Unchanged in Road Fu,d SY equivalents for General Fu,d work. 

There is a Net General Fuid Contribution of $53,021 in this activity, unchanged from the S53,021 Net General Fund 
Contribution budgeted in FY 1993-94. 

3. Wastewater Management Support [0.00 SY; E = 1378,553; R = SOJ including sewer operations, sewer line·cleaning 
and water system operations at Rancho Del Campo, and sewer operations and water system operations at Descanso 
Detention Facility. These operational costs were previously budgeted in the General Services budget, but have 
now been transfered to the Wastewater Management Division of Public Works where the necessary expertise and labor 
exists for operating these General Fu,d systems in coq,liance with State Codes. This activity is: 

o Mandated/Discretionary Service Level. 
o Increasing 1378,553 for first year costs (with a reducti-on in the General Services budget). 

There is a Net General Fu,d Contribution of $378,553 in this activity. 

4. Special Aviation Fu,d [0.00 SY; E = $351,285; R = 1351,2851 facilitates a pass through of State funds and grants 
for airport and aviation purposes at Ceu1ty airports to the Airport Enterprise Fuid. Funds are expended for 
rehabilitation contracts, operations, and maintenance purposes. This activity is: 

o Mandated/Discretionary Service Level. 
o Offset 100% by revenue. 
o Decreasing $150,611 in total expenditures and reverAJes because of fewer eligible State-funded grant 

maintenance projects. 
o Affected by changes in availability of State Funds and Grants. 

There is no Net General FL.nd Contribution in this activity. 
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PROGRM: General Fl.Rf Activities 

PROGRM REVEIIE BY SOJlCE 

source of Reverue • 

TAXES AND USE OF PROPERTY: 
Sales & Use Tax - TOA 
Rents, Concessions & Interest 

Sub-Total 

INTERGOVERNMENTAL REVENUES: 
State Aid for Aviation 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Fees & Services to Property OWners 
Airport Enterprise Fl.Rf 
Other County Departments & Funds 
Services to Other Goverrments 

Sub-Total 

OTHER REVENUE/FUNDING SOORCES: 
Other Sales - Taxable 
Fund Balance (Special Aviation Fund) 

Sub-Total 

Total 

GENERAL Flll> CDITRIBUTIOII DETAIL 

General Fl.Rf CClntributian By Soiree 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

* No C01.r1ty match required for any revenue source. 

EXPLAIIATIOII/CXIIEIIT Clll PROGRAM REVEIIJES 

1993-94 1993-94 
Actual Budget 

S413, 130 S564,575 
148,482 161,441 

S561,612 S726,016 

S33,781 S349, 145 

S33,781 $349,145 

$37,059 S51,514 
14,329 58,657 
61,117 56,578 
3,299 2,000 

S115,804 S168,749 

S104,658 S108,569 
35,418 52,653 

S140,076 S161,222 

$851,273 S1 ,405, 132 

1993-94 1993-94 
Act\al Budget 

S216,483 S169,270 

$216,483 S169,270 

$216,483 $169,270 

DEPARTJEIIT: PIIILI C IIJRKS 

'-
Olange Frm 

1994-95 1993-94 
Budget Budget 

$699,704 S135, 129 
92,467 (68,974) 

S792, 171 $66, 155 

S260,786 $(88,359) 

S260,786 $(88,359) 

S51,000 $(514) 
0 (58,657) 

65,664 9,086 
3,000 1,000 

S119,664 $(49,085) 

S105,951 $(2,618) 
63,032 10,379 

S168,983 S7,761 

S1,341,604 $(63,528) 

aa.,seFrm 
1994-95 1993-94 
Budget Budget 

S576,018 $406,748 

S576,018 $406,748 

$576,018 $406,748 

FY 1993-94 actual revenue was S553,859 l.l'lder budget primarily as a result of fewer than budgeted revenue-offset transit 
center studies and airport projects. Budgeted Net General Fund Contribution was increased mid-year by S108,500 for 
the County Office Recycling Program (CORP). FY 1993-94 actual Net General Fund Contribution was $61,288 I.Ofer the 
revised budget. FY 1994-95 budgeted revenue will be $63,528 less than FY 1993-94 primarily as a result of fewer State 
grants for airport maintenance and rehabilitation projects. FY 1994-95 Net General Fund Contribution is increasing 
by S406,748 primarily as a result of transferring the responsibility for operation and maintenance of the sewage 
treatment end water systems at Rancho Del Caq:,o end Descenso Detention Facilities from General Services to Public 
Works. 
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PROGRM: General Fini Activities Pragr-

FIXED ASSETS 

ltea 

Specialized Department & Safety Equipment 

Total 
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DEPARTNEIIT: FWI.IC IDlB • CEIEW. RII> 

Cllaltity ~it Total Cost 

1 Lot $23,700 

$23,700 



PltOGRM: General F&n:f Activities 

PERFOIINAlla: ImlCATiltS 

ACTIVITY A: 
UII> DEVELIFIEIT 

% OF RfS(UtCES: 12.0X 

WORKLOAD 

Public Contracts for 
Cartography Services 

Assessment Districts & Formations 
in Process 

EFFICIENCY£0UTPUT 

Average Cost/Plblic Contact 

Average Cost/Formation 

ACTIVITY B: 
PROGRM DEVEUAEIT 

% OF RES(UtCES: 49.9% 

WORKLOAD 

Grading Coq,laints Investigated 

EFFICIENCY£0UT~UT 

Average Cost/Grading Coq,laint 

EFFECTIVENESS£0UTCOME 

Average Response Time (Days) 

ACTIVln C: 
WASTEWATER IWIAGEIEfT 

% OF RfS(UtCES: 19.7% 

WORKLOAD 

Liquid Waste Treated (MDG) 

EFFICIENCY£0UTPUT 

Average Daily Cost/100,000 Gallons 
of Sewage Treated 

1991-92 
Actual 

11,379 

41 

S7.97 

S2,212 

339 

S465 

2.7 

N/A 

N/A 
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1992-93 
Actual 

13,292 

24 

$9.15 

$3,430 

328 

S472 

2.3 

N/A 

N/A 

1993-94 
Actual 

19,700 

20 

S5.87 

S3,654 

325 

$396 

1.3 

N/A 

N/A 

DEPARTIEIT: PUIILIC 'IIJRICS 

1993-94 
Budget 

13,000 

22 

S8.51 

$3,115 

357 

S326 

2.3 

N/A 

N/A 

1994-95 
Budget 

12,000 

17 

S9.08 

$4,001 

331 

S509 

2.1 

0.220 

$301.66 



REGISTRAR OF VOTERS 

\, 
Change 

Fran 
1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

Registration $1,015,779 $839,275 $897,425 $1,236,422 $1,090,046 $(146,376) (11.8) 

Elections 3,958,808 3,695,031 4,840,875 4,708,239 3,714,243 (993,996) (21.1) 

Adllinistration 324,853 331,978 342,488 405,568 423,923 18,355 4.5 

TOTAL DIRECT aJST $5,299,440 $4,866,284 $6,080,788 $6,350,229 $5,228,212 $(1,122,017) ( 17. 7) 

PROGRAM REVENUE (2,497,238) (2,231,295) (1,872,782) (1,372,000) (1,784,374) (412,374) 30.1 

NET GENERAL FUND aJST $2,802,202 $2,634,989 $4,208,006 $4,978,229 $3,443,838 $(1,534,391) (30.8) 

STAFF YEARS 79.37 91.92 104.29 99.96 96.42 (3.54) (3.5) 

MISSION 

Under the jurisdiction and direction of the Board of Supervisors and with the assistance of the California Secretary of 
State, conduct voter registration and voting processes with the highest level of professional election standards, 
accountability, security and integrity, thereby earning and maintaining public confidence in the electoral process. 

1994~95 ADOPTED DEPARTMENTAL IIIJECTIVES 

In an envirorment of continually shrinking resources: 

1. Annually, expect to register or re-register due to address or political party changes, approximately 520,000 
voters; purge 97,000 voters who have moved or are deceased. 

2. Locate between 1,500 • 1,750 polling places for a countywide election and staff the polls with between 7,000 -
9,000 trained poll workers. 

3. On a countywide election night, tabulate unofficial election results within 5 - 6 hours of the polls closing; 
certify final, official vote totals of between 500,000 and 1,000,000 ballots within the legally proscribed 
28 day vote canvas period. 

1994·95 ADOPTED DEPARTMENTAL WTCOIE RESULTS 

1. Maintain voter registration at the highest possible level through highly visible, proactive voter outreach 
programs. 

2. Strive to assure the convenience of voting for the citizenry by selecting and staffing sufficient precinct 
polling locations and by informing the public of the option to vote by mail. 

3. Maintain public confidence in the vote tabulation process by providing accurate and timely election results. 
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w 
0 
I 

N 

I 
ADMINISTRATIVE SERVICES 

Budget/ACCOW'ltfng; 
PurchHfng; Peraomel/ 
Payroll; Nedfa Relations; 
Monitoring Legislation; 
Facility Nan111eaent 

Actlln Assistant Ill 
Assoc. AccOW1tant 
Persomel Aide 
Inter Acc0U1t Clerk 
Achlnlstratlve Sec I 
Extra Help 

5 Pennanent Positions 
5.50 Staff Years 

1.00 
1.00 
1.00 
1.00 
1.00 
0.50 

REGISTRAR OF VOTERS 

ADMINISTRATIOI 

Departant Managemtnt 
Election Planning 

Registrar 1.00 
Assistant Registrar 1.00 
Achlnlstratlve Sec Ill 1.00 

3 Pena Positions 3.00 Staff Years 

I 
VOTER SERVICES 

Voter Reglatratlon; Absentee 
Voting; Petitions; Plbllc 
Records; Voter outreach 
C~len Servlcn 

Division Chief, ROY 
Elec Proc Supervisor 
Supervising Clerk 
Senior Clerk 
Inter Clerk Typist 
Data Entry Supervisor 
Data Entry Operator 
Extra Help 

25 Permanent Positions 
52.33 Staff Years 

1.00 
3.00 
3.00 
6.00 
9.00 
1.00 
2.00 

27.33 

I 
I 

CCMPUTER SERVICES 

Data Processing; Progrannfng; 
Syst.._ Analysis; C~ter 
Oplratlons; Vote Cot.l'ltlng 

Senior System Analyst 1.00 
Associate System Analyst 1.00 
Assistant System Analyst 1.00 
Sr C°""'ter Operator 1.00 
CCJlll)Uter Operator 2.00 
Extra Help 0.75 

6 Pennanent Positions 
6.75 Staff Years 

I 
PRECINCT SERVICES 

Polling Places; Officer 
Recrult111ent; Precinct 
Planning/Mapping; Voting 
Equipment Asseably/ 
Maintenance; Warehouse 

Division Chief, ROY 
Elec Proc Supervisor 
Election Tech Coord 
Precinct Plan Tech I II 
Precinct Plan Tech II 
Precinct Plan Tech I 
Drafting Tech II 
Drafting Tech I 
Storekeeper I 
Supervising Clerk 
Senior Clerk 
Extra Help 

17 Pennanent Positions 
28.84 Staff Years 

1.00 
1.00 
1.00 
1.00 
2.00 
2.00 
1.00 
1.00 
1.00 
1.00 
5.00 

11 .84 



PROGRAN: Registration 

PROGRAN •: 04101 
MANAGER: Sally MclCema 

DEPARTMENT: REGISTRAR OF VOTERS 

ORGANIZATION•: 4230 
REFERENCE: 1994-95 Proposed B~t - Pg. 30-3 

AUTHORITY: The Registration Program is authorized by Article II, Section 3 of the California State Constitution, and 
the California Elections Code sections 300 • 828. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Ch~e 

DIRECT OOST 
Salaries & Benefits S4n,9o8 $520,859 $509,124 $819,648 $697,075 (15.0) 

Services & 514Jplies 478,785 273,172 350,758 371,945 332,992 (10.5) 

Other Charges 41,491 45,244 37,543 44,829 44,829 0.0 

Fixed Assets 17,595 0 0 0 15,150 100.0 

TOTAL DIRECT OOST $1,015,779 $839,275 $897,425 $1,236,422 $1,090,046 C 11.8> 

PROGRAN REVENUE (124,814) (207,974) (81,570) (61,000) (74,000) 21.3 

NET GENERAL FUND CONTRIBUTION $890,965 $631,301 $815,855 $1,175,422 $1,016,046 (13.6) 

STAFF YEARS 15.86 14.57 15.27 24.58 23.37 (4.9) 

PROGRAM MISSION 

To provide all eligible citizens of San Diego County with highly visible, ongoing opportunities to register to vote, 
and to take part in the democratic process of citizen choice through elections and the petition process. 

1993-94 ACTUAL TO 1993-94 BU>GET COIPARISON 

Estimated actual expenditures for the Registration program are projected to be within budget. Revenues are projected 
to exceed budget due to an increase in reini>ursement for COll'IIUlity Development (voter outreach), and for postal 
expenses recovered from the State. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

A voter purge was conducted to update records of registered voters who had moved within the county or outside San Diego 
county. The outcome, a registration of 1,270,956, was within 1.5% of the 1,290,000 registered voters expected after 
the files purge. 

1994-95 ADOPTED PROGRAN OBJECTIVES 

1. Encourage voter registration drives in all areas of the cOll'IIUlity. 

2. Maintain 750 permanent voter registration sites at libraries, post offices, social service agencies and schools. 

3. Verify approximately 250,000 petition, nomination and absentee voter signatures withing statuatory time limits. 

1994-95 ADOPTED PROGRAM llJTCCIIE RESlJLTS 

1. Encourage voter registration efforts in every COlllll.lnity. 

2. Maintain current and cancelled files of registered voters. 

3. Check petitions, nomination papers, and absentee voter signatures for validity and sufficiency. 

1994-95 ADOPTED SUB PROGRM ACTIVITIES 

The CAO's proposed budget for the year-round Registration program, s1.1111111rized below, reflects decreased costs for 
Services and Supplies and Salaries and Benefits due to the anticipated decrease in voter registration and petition 
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PROGRAN: Registration DEPARTMENT: REGISTRAR OF WTERS 

activity which typically occurs in the even/odd fiscal year, requiring fewer ten.,crary enploY,ees than the increased 
voter registration activity in the odd/even fiscal year. All local and state petitions for the November 1994 General 
Election were filed and verified during the third and fourth quarters of the 1993·94 fiscal year. 

Also addressed in this budget, is the required January 1, 1995 implementation of the National Voter Registration Act 
of 1993 ("Motor Voter") which mandates every OMV applicant receive a voter registration form along with the driver's 
license application/renewal. The Registrar conservatively estimates that the anticipated increase in voter 
registration activity (both from new registrants and duplicate registrations) will require a minimun of $48,625 in 
additional resources for the Processing Affidavits activity. This includes approximately $36,225 for tenporary staff 
and $12,400 to enhance the capacity of the Registrar's CO/ll>Uter disk space which is also required to meet the increased 
workload. This budget includes appropriations for ten.,orary staff years and the additional co~ter disk space to 
accomodate the increase in voter registration activity. The increased activity will come in the form of several 
thousand voter registration forms each week from the Department of Motor Vehicles, beginning in January 1995. 

The activities of this program are SU11118rized as follows: 

1. Registration of Eligible Population and Community Development [2.01 SY; E = $93,752; R = $20,000] including 
distribution and receipt of voter registration affidavits, is: 

2. 

3. 

o Mandated/Mandated Service Level. 

o Offset 21.3% by program revenue. 

o Able to distribute 340,000 and receive 170,000 new affidavits of registration. 

Processing Affidavits [14.69 SY; E = $685,185; R = $34,000] including processing new affidavits, updating voter 
records after the November election and sending new registration cards to addresses from which voters have moved, 
is: 

o Mandated/Mandated Service Level. 

o Offset 5.0% by program revenue. 

o Able to process 170,000 new affidavits, update 141,000 ac:lclress changes to voters' registrations after the 
November election and send approximately 35,000 registration application forms to vacated ac:lclresses. 

Signature Verification [4.56 SY; E = $212,692; R = SO] including verifying absentee ballot signatures and 
receiving and verifying petition signatures, is: 

o Mandated/Mandated Service Level. 

o Has no offsetting revenue. 

o Able to verify 240,000 absentee signatures; receive 66,000 petition signatures; and verify 3,300 petition 
signatures. 

4. Public Record Activity [2. 11 SY; E = $98,417; R = S20,000] including providing registration and election 
information to the citizens over the counter and by telephone, and certified copies of registrations for 
citizenship proof, is: 

o Mandated/Mandated Service Level. 

o Offset 20.32% by program revenue. 

o Able to respond to 150,000 public inquiries and provide 3,950 copies of affidavits for citizenship proof. 
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PROGRAM: Registration DEPARTMENT: REGISTRAR OF VOTERS 

PROGRAM REVENUE BY SWRCE ' Change Fram 
1993-94 1993-94 1994-95 1993-94 

Source of Reven,e Actual Budget Budget Budget 

Outreach and C01l111Unity Development 29,529 20,000 20,000 0 
Post-Election Registration Verification 0 0 0 0 
Recovered Postal Expenditures 35,083 26,000 34,000 8,000 
Sale of Certified Copies of Affidavits of Registration 16,958 15,000 20,000 5,000 

Sub-Total $81,570 $61,000 $74,000 $13,000 

Total $81,570 $61,000 $74,000 $13,000 

GENERAL FUND CONTRIBUTION DETAIL 
Change Fram 

1993-94 1993-94 1994-95 1993-94 
General Fuid Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $815,855 $1,175,422 $1,016,046 $(159,376) 

Sub-Total $815,855 $1,175,422 $1,016,046 sc 159,376) 

Total S815,855 S1, 175,422 $1,016,046 $(159,376) 

EXPLANATION/CXIIIENT ON PROGRAM REVENUES 

In the last two years, the state has suspended funding for several SB 90 state mandates that affect the Registration 
program. The legislature and the Governor suspended for one year the state mandate to verify the residency of non
voters (purge) following the General Election in November 1992. Therefore, the Registrar did not conduct a voter file 
purge update in FY 1992-93. Because this file purge was not conducted, tens of thousands of voters who moved without 
notifying the Registrar remained on the voter file, which caused added expense when mailings were sent to voters who 
had moved. As expected, the state continued to suspend funding for this mandate in FY 1993-94; however, the Registrar 
conducted a National Change of Address CNCOA) residency confirmation at County expense because the cost of doing the 
purge was less than the added costs of printing extra sa~le ballots, and added postage and pol ls locations for 
inflated registered voter nUJi:>ers. 

The decrease in program revenue is not a factor in the lowered General Fund cost. The i~rtant element in the General 
Fund reduction is the reduced work load that one major election brings and the reduced petition and signature 
verification required in the even/odd fiscal year c~red with the odd/even fiscal year. 
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PROGRAM: Registr-ation 

FIXED ASSETS 

Item 

Replacement Computer Terminals 
Computer Disc and Tape Storage 

Total 

VEHJCLES/aJNJNJCATJON EQUIPMENT 

Item 

Total 
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DEPARTMENT: REGISTRAR OF WTERS 

Quantity Unit 

0 Lot 
0 Lot 

Quantity Unit 

Total Cost 

$2,750 
12,400 

$15,150 

Total Cost 

$0 



PROGRAM: Registration DEPARTMENT: REGISTRAR OF WTERS 

PERFORMANCE INDICATORS 
'-

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Registration 

% OF RESOORCES: 100% 

WORKLOAD 

New Affidavits Processed 304,246 205,Sn 168,794 5,000 285,000 

Voter File Changes/Cancellations 183,348 258,673 166,456 335,000 235,000 

Petition & Absentee Sig Verifications 249,289 250,779 436,n2 408,750 243,000 

New Affs Processed & Change/Cancels 9.32 SY 11.29 SY 14.69 14.70 SY 14.07 SY 

Signature Verifications 3.57 SY 4.39 SY 4.56 5.60 SY 4.60 SY 

EFFICIENCY£0UTPUT 

New Affs Processed & Change/Cancels $1.22 $1.18 $2.04 $1.29 $1.31 

Signature Verifications $.82 $.94 $.49 $.69 $.91 

SY/100,000 Registered Voter 1.26 SY 1.05 SY .84 SY 1.91 SY 1.81 SY 

EFFECTIVENESS£0UTCOME 

% of Eligible Voters Registered 73.5% 72.9% 74.3% 72.6% 75.9% 

Standardized Data Base 

County Population 2,548,700 2,602,244 2,687,987 2,654,000 2,720,000 

County Pop. Eligible to Register 1,m,769 1,895,544 1,734,932 1,933,000 1,700,000 

Registered Voters 1,254,269 1,382,383 1,289,608 1,290,000 1,290,000 
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PROGRAN: Registration DEPARTMENT: REGISTRAR OF VOTERS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2426 Assistant Systems Analyst 0.50 0.50 0.50 0.50 20,921 20,921 
2427 Associate Systems Analyst 0.50 0.50 0.50 0.50 24,836 24,836 
2525 Senior Systems Analyst 0.50 0.50 0.50 0.50 27,374 27,374 
2700 Intermediate Clerk Typist 6.00 6.00 6.00 6.00 123,510 118,562 
2730 Senior Clerk 2.00 2.00 2.00 2.00 47,4n 46,527 
2745 Supervising Clerk 1.00 1.00 1.00 1.00 26,721 27,019 
3020 C®')uter Operator 1.00 1.00 1.00 1.00 25,433 23,756 
3021 Election Processing Spvr 1.00 1.00 1.00 1.00 33,075 33,075 
3030 Data Entry Operator 2.00 2.00 2.00 2.00 41,338 41,340 
3035 Data Entry Supervisor 1.00 1.00 1.00 1.00 24,867 24,867 
3072 Senior C~ter Operator a.so a.so 0.50 a.so 14,042 14,042 
3100 Div. Chief, Reg. of Voters 1.00 1.00 1.00 1.00 46,162 46,163 
9999 Non-Permanent 60.00 7.58 60.00 6.37 107,091 86,148 

Total n 24.58 n 23.37 $562,847 $534,630 

salary Adjustaents: $402 720 

Preaiuiv'OVertiE Pay: 2,138 2,138 

~loyee Benefits: 276,990 173,no 

Integrated Leave Progr•: (8,523) 0 

salary savings: (14,206) (14,183) 

Total Adjustaents $256,801 $162,445 

Pr-ogr• Totals n 24.58 n 23.37 $819,648 $697,075 
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PROGRAM: Elections 

PROGRAM ti: 04102 
NANAGER: David Lonsdale 

DEPARTMENT: REGISTRAR OF WYERS 

ORGANIZATION t: 4230 
REFERENCE: 1994-95 Proposed Budget - Pg. 30-8 

AUTHORITY: The Elections program is authorized by Articles I and II of the United States Constitution and the 12th, 
15th, 17th, 19th, 22nd, 24th and 26th Amendments to Constitution; Article II of the California Constitution; the 
California Elections Code; and various other California Codes for cities, schools and special districts. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,803,416 $1,841,987 $1,978,136 $1,619,370 $1,689,006 4.3 

Services & ~lies 2,096,304 1,807,135 2,825, 195 3,044,040 1,977,658 (35.0) 

Other Charges 41,492 45,224 37,544 44,829 44,829 0.0 

Fixed Assets 17,596 685 0 0 2,750 100.0 

TOTAL DIRECT COST $3,958,808 $3,695,031 $4,840,875 $4,708,239 $3,714,243 (21.1) 

PROGRAM REVENUE c2,3n,424> (2,023,321) (1,791,212) (1,311,000) (1,710,374) 30.5 

NET GENERAL FUtlD CONTRIBUTION $1,586,384 $1,671,710 $3,049,663 $3,397,239 $2,003,869 (41.0) 

STAFF YEARS 56,75 69.35 82.30 67.38 65.05 (3.5) 

PROGRAM MISSION 

The mission of the Elections program is to prepare for and conduct federal, state, and local elections in c°""liance 
with the California Elections Code. 

1993-94 ACTUAL TO 1993-94 Bll>GET aJIPARISON 

The actual costs of the Elections program exceed the budgeted amounts due to conducting three unscheduled special 
elections. Revenue from the scheduled and special elections exceeded the budgeted revenue. The net effect to the 
County was a cost decrease of $348,000 in this $3.4 million dollar budgeted net county cost program. 

ACHIEVEMENT OF 1993-94 <BJECTIVES 

Handicapped accessible polls remain at 88% of total polls. The Secretaty of State has told the Registrar that this 
is probably the highest rate in the state. 

Polls donated for the June Gubernatorial Primary election were 27% of total polls, 2% under the objective of 29%. 

1994-95 ADOPTED PROGRAM <BJECTIVES 

Prepare for and conduct one major election (Novenmer 8, 1994 General Election) including: 

1. Expect to file in excess of 600 candidates for federal, state and local offices (school, fire, water, 
hospital districts, etc.); conduct several three hour seminars for candidates/campaigns. 

2. Prepare the content and oversee the printing and mailing of approximately 1 .3 mill ion sa~le ballot 
paq,hlets; write and distribute approximately 25 media releases; make p·resentations at countless civic 
association meetings; participate in n1.111erous media interviews to inform the public about the General 
Election. 

3. Search for and secure between 1,500·1,750 polling places countywide; hire and train between 7,000 • 9,000 
precinct workers; assemble 10,000 votomatic voting devices; put together supplies for each precinct. 

4. Process in excess of 300,000 absentee/mail ballots; mail the absentee ballots; receive the returned, voted 
absentee ballots; signature verify and open the mail ballots in preparation for counting. 

s. Conduct extensive and rigorous tests of the ballot counting software; tabulate the ballots; finalize the 
canvass (audit) of the election results; certify final, official election results within the statutory 28 
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PROGRAN: Elections DEPARTNENT: REGISTRAR OF VOTERS 

day deadline following election day. 

1994-95 ADa>TED PROGRAM WTa»fE RESULTS 

1. Provide candidate/campaign services for approximately 150 separate elections on the November 8 ballot. 

2. Inform voters of the election through sarrple ballot mailings, media press releases and other opportunities 
for public visibility. 

3. Provide sufficient and convenient polling Locations for voters, stocked with appropriate bal Lots and 
supplies and staffed by trained precinct election inspectors/clerks. 

4. Provide for and publicize the option to vote by absentee/mail ballot. 

5. Accurately tabulate the ballots and certify the election results. 

1994-95 ADOPTED SUB PROGRAN ACTIVITIES 

The Elections Program sYTJDarized below reflects decreased costs compared with Last year due to one scheduled major* 
election, rather than the three budgeted major elections in FY 1993-94. The main election program activities are 
SUllll8rized as follows: 

1. 

2. 

Information to Candidates and Canpaigns [14.19 SY; E = $421,486; R ~ $50,000] including update of district and 
precinct boundaries, provision for ballot access, and carrpaign and candidate filing and financial disclosure is: 

o Mandated/Mandated Service Level. 

o Offset 12% by program revenue. 

o Able to access all of the 161 Local San Diego jurisdictions eligible to put candidates or issues on the 
ballot and maintain all c~ign and candidate filing and financial disclosure materials. 

Information to the Voter [12.77 SY; E = $1,129,748; R = $50,000] including printing and mailing sarrple ballots 
for the election and providing polls Location and absentee voting information and access to the public is: 

o Mandated/Mandated Service Level. 

o Offset 4% by program revenue. 

o Able to have printed and mailed 1,290,000 sarrple ballots and 300,000 absentee ballots to the voters. 

3. Conduct of Elections [38.09 SY; E = $2,163,009; R = $1,610,374] including provision of polls and polls officers; 
collecting, processing, and counting ballots; storing election materials to Elections Code standards; and 
certifying the results of the election is: 

o Mandated/Mandated Service Level. 

o Offset 71% by program revenue. 

o Able to supply and staff 1,750 polls Locations; collect, process, and count 735,300 ballots; and canvass 
and certify the results of the election. 

* Definition of a Major Election 

1. A Primary or General Election in the even nuti>ered years. 
2. The City of San Diego's Primary and General Elections in the odd nl.lli>ered years. 
3. Any special Federal, State or County election. 
4. Any election involving more than 100,000 registered voters. 

30-10 



PROGRAM: Elections 

PROGRAM REVENUE BY mJRCE 

Source of Rever.,e 

Permanent Absentee Ballot Claim 
Election Materials Claim 
Election Services to Other Gov't. Agencies 
Special Elections - Chapter 102-94 
Candidate Statements 
Candidate Filing Fee 
Non-Taxable Sales 
Taxable Sales 
Ballot Recount 
Absentee Ballot Claim 
Physically Handicapped Claim 
Election Central Media Reimbursement 

Sub-Total 

Total 

GENERAL FUND IXJNTRIBUTION DETAIL 

General Fi.rd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

$21,818 $1,000 
2,700 5,000 

1, 193,885 1,184,000 
0 0 

102,874 40,000 
102,875 40,000 
16,980 15,000 
32,498 20,000 
2,640 0 

290,171 0 
16,820 0 
7,951 6,000 

$1,791,212 $1,311,000 

$1,791,212 $1,311,000 

1993-94 1993-94 
Actual Budget 

$3,049,663 $3,397,239 

$3,049,663 $3,397,239 

$3,049,663 $3,397,239 

DEPARTMENT: REGISTRAR OF WYERS 

' Change From 
1994-95 1993-94 
Budget Budget 

$5,000 $4,000 
0 (5,000) 

1,000,000 (184,000) 
459,374 459,374 
50,000 10,000 
50,000 10,000 
20,000 5,000 
20,000 0 

0 0 
100,000 100,000 

0 0 
6,000 0 

$1,710,374 $399,374 

$1,710,374 $399,374 

Change Frmi 
1994-95 1993-94 
Budget Budget 

$2,003,869 $(1,393,370) 

$2,003,869 $(1,393,370) 

$2,003,869 $(1,393,370) 

A revenue increase will occur in FY 1994-95 in the Elections program due to two factors: 

1) the return of funding for the universal absentee voting mandate which had been suspended by the legislature and 
the Governor in August 1992, and 

2) legislation was enacted to have the State pay for any federal or state elections caused by the 1990 reapportiorvnent 
and the passage of initiative measures limiting terms of office. 
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PROGRAN: Elections 

FIXED ASSETS 

Item 

Replacement Computer Terminals 

Total 

VEHICLES/aJIIJIIICATION EQUIPMENT 

Item 

Total 
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Quantity Unit Total Cost 

0 Lot $2,750 

$2,750 

Quantity Unit Total Cost 

$0 



PROGRAM: Elections DEPARTMENT: REGISTRAR OF VOTERS 

PERFORMANCE INDICATORS ... 
1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Elections 04102 

X OF RESOORCES: 100% 

WORKLOAD 

Nurber Major Elections 3 5 3 

Bal lots Counted 659,380 1,002,914 1,139,614 1,189,195 735,300 

Saiq:,le Ballots Issued 1,823,008 1,657,946 3,943,592 3,498,790 1,548,000 

EFFICIENCYlOUTPUT 

Net County Cost Per Reg. Voter $3.16 $1.09 $2.36 $2.63 $1.55 

# SY's per 100,000 Reg. Voters 4.52 SY 5.02 SY 6.38 SY 5.22 SY 5.04 

EFFECTIVENESSlOUTCOME 

% Voting, All Elections Combined 36.1% 72.55% 28.90% 40.5% 57.00% 

Standardized Data Base 

Eligible Voter Population 1,m,769 1,895,544 1,734,932 1,933,000 1,700,000 

NUJber Registered to Vote 1,254,269 1,382,383 1,289,608 1,290,0DO 1,290,000 

Preliminary election budget requests were based on a San Diego City Council Primary Election and a June Gubernatorial 
Primary Election. Because of the uncertainty of how many Council districts would require a Noveni>er run-off election, 
It was determined to wait for the results in Septeni>er before requesting funds for Noveni>er. The September and 
Noveni>er elections were more than 100% revenue offset. Prior to the conclusion of the budget process 
the Governor called a special statewide election, causing the County to be responsible for funding a county-wide 
election. This additional funding was included in the final budget action. 

After the City Council elections in 1995, the City Council district elections are changing dates, with the City primary 
election consolidated with either the gubernatorial or presidential primary elections and, if needed, run-offs 
consolidated with the November general election. 
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PROGRAM: Elections DEPARTMENT: REGISTRAR OF VOTERS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2426 Assistant Systems Analyst a.so a.so a.so a.so 20,921 20,921 
2427 Associate Systems Analyst a.so a.so a.so a.so 24,837 24,836 
2525 Senior Systems Analyst a.so a.so a.so a.so 27,374 27,374 
2660 Storekeeper I 1.00 1.00 1.00 1.00 20,098 22,490 
2700 Intermediate Cleric Typist 3.00 3.00 3.00 3.00 62,565 59,281 
2730 Senior Clerk 9.00 9.00 9.00 9.00 213,648 209,370 
2745 Supervising Clerk 3.00 3.00 3.00 3.00 80,165 81,059 
3020 Computer Operator 1.00 1.00 1.00 1.00 25,433 23,755 
3021 Election Processing Spvr 3.00 3.00 3.00 3.00 99,225 99,225 
3072 Senior C0111JUter Operator 0.50 0.50 0.50 0.50 14,042 14,042 
3100 Div. Chief, Reg. of Voters 1.00 1.00 1.00 1.00 46,162 46,163 
3103 Election Technician Coord. 1.00 1.00 1.00 1.00 38,130 38, 130 
3104 Precinct Planning Tech I 2.00 2.00 2.00 2.00 45,038 44,766 
3105 Precinct Planning Tech II 2.00 2.00 2.00 2.00 52,622 49,163 
3106 Precinct Planning Tech Ill 1.00 1.00 1.00 1.00 34,438 34,476 
3801 Drafting Technician II 1.00 1.00 1.00 1.00 30,502 30,503 
3802 Drafting Technician I 1.00 1.00 1.00 1 .00 26,311 26,310 
9999 Non-Permanent 984.00 36.38 984.00 34.05 394,674 515,976 

Total 1,015 67.38 1,015 65.05 S1 ,256, 185 S1 ,367,840 

salary Adjustaents: S732 S1,439 

Preailal/OVertiE Pay: 21,862 19,862 

~loyee Benefits: 386,575 328,662 

Integrated Leave Progr•: (16,694) 0 

salary Savings: (29,291) (28,797) 

Total Adjustaents $363,184 $321,166 

Progr• Totals 1,015 67.38 1,015 65.05 S1 ,619 ,369 $1,689,006 
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PROGRAM: Adninistration 

PROGRAM ti: 92101 
MANAGER: Judy Nelson 

DEPARTMENT: REGISTRAR OF WTERS 

ORGANIZATION ti: 4230 
REFERENCE: 1994-95 Pr-oposed Bud!(et - Pg. 30-13 

AUTHORITY: San Diego County Charter and County Administrative Code provides for management services to 
department programs including the Registrar of Voters. 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

DIRECT COST 
Salaries & Benefits $311,913 $310,965 $329,733 $392,419 $407,649 

Sel"Vices & S\4lpl ies 12,940 21,013 12,755 13,149 13,474 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 2,800 

TOTAL DIRECT COST $324,853 $331,978 $342,488 $405,568 $423,923 

PROGRAM REVENUE (0) (0) (0) (0) (0) 

NET GENERAL FUND <XIITRIBUTIOII $324,853 $331,978 $342,488 $405,568 $423,923 

STAFF YEARS 6.77 7.85 6.n 8.00 8.00 

PROGRAN MISSION 

direct 

X 
Change 

3.9 

2.5 

0.0 

100.0 

4.5 

0.0 

4.5 

o.o 

To provide leadership, plaming and direction to the Registration and Elections programs of the Registrar of Voters 
department. To provide the personnel and supplies support needed to accoq:,lish the department programs' objectives. 

1993-94 ACTUAL TO 1993-94 BU>GET COIPARISON 

The Administration program estimates that the final actual amount spent will be within the amount budgeted for the 
program due to some salary savings and to menmership and travel reductions. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

A standard efll)loyee interview system has been adopted and department personnel trained in its use. 

The report on cost savings achieved by the automated signature retrieval system remains incoq:,lete due to the increased 
workload that unscheduled special elections generated. 

1994-95 ADOPTED PROGRAN OBJECTIVES 

Conduct the statewide Gubernatorial General Election at a cost per registered voter of between 30-50% less than other 
large counties in California. 

1994-95 ADOPTED PR0GRAN WTaJIE RESULTS 

Through innovative and goal-oriented leadership, strives to provide the highest level of public service at the lowest 
possible cost. 
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PROGRAM: Adllinistration DEPARTMENT: REGISTRAR OF VOTERS 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The Aaninistration program reflects a minor increase in services and supplies due to the funding additions in the 
department's liability claim costs. It reflects an increase in salaries and benefits due to the end of the County's 
Integrated Leave Program. The addition of Fixed Assets is for the Inventory System wands to read bar codes on the 
department's fixed assets, minor equipment and supplies - automating a Labor intensive manual system. 

1. 

2. 

Aaninistration and Management of the Department [3.00 SY; E = $212,840; R = SO] including interpretation of 
Elections Code c0111)liance, departmental direction, and management is: 

o Mandated/Discretionary Service Level for Elections Code interpretation, and departmental direction and 
management. 

o Not revenue offset. 

o Able to provide direction, management, and Elections Code interpretation to the department. 

Support Service Activities [5.00 SY; E = $211,083; R = $0] including payroll, purchasing and accounting; fiscal 
analysis and control; budget preparation; training; facility maintenance coordination; receiving and storing 
office supplies; contracting; legislative review and analysis; media interaction; and conmunity relations is: 

o Mandated/Discretionary Service Level in payroll, purchasing, accounting and budgeting. 

o Discretionary/Discretionary Service Level in training, facility maintenance coordination, rece1v1ng and 
storing supplies, contracting, Legislative review and analysis, and media interaction and conmunity 
relations. 

o Not revenue offset. 

o Able to meet department requests for services and supplies; personnel; faci L ity maintenance; training 
opportunities; legislative review; fiscal analysis; budget preparation and monitoring; and provide the media 
with information and election results; and seek conmunity input in decision making. 
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PROGRAM: Aministration DEPARTMENT: REGISTRAR OF VOTERS 

PROGRAM REVENUE BY saJRCE '-
Change Fram 

1993-94 1993-94 1994-95 1993-94 
Source of RevenJe Actual Budget Budget Budget 

N/A $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

Total $0 $0 $0 $0 

GENERAL FUND CONTRIBUTION DETAIL 
Change From 

1993-94 1993-94 1994-95 1993-94 
General FIRf Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $0 $405,568 $423,923 $18,355 

Sub-Total $0 $405,568 $423,923 $18,355 

Total $0 $405,568 $423,923 $18,355 

EXPLANATION/CDIIENT ON PROGRAM REVENUES 

N/A 
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PROGRAM: Adlinistration 

FIXED ASSETS 

Item 

Inventory Control Bar Code Wands 

Total 

VEHIClES/aJNJNICATION EQUIPMENT 

Item 

Total 
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DEPARTlENT: REGISTRAR OF VOTERS 

" 
Quantity Unit 

Lot 

Quantity Unit 

Total Cost 

$2,800 

$2,800 

Total Cost 

$0 



PROGRAN: Adllinistr-ation DEPARTMENT: REGISTRAR OF VOTERS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yr-s Positions Staff Yr-s Cost cost 

2163 Registrar of Voter-s 1.00 1.00 1.00 1.00 $77,194 $77, 193 
2233 Assistant Registrar- of Voter-s 1.00 1.00 1.00 1.00 61,468 61,468 
2302 Actninistr-ative Assistant Ill 1.00 1.00 1.00 1.00 46,162 46, 163 
2320 Personnel Aid 1.00 1.00 1.00 1.00 27,592 27,622 
2425 Associate Accountant 1.00 1.00 1.00 1.00 33,620 35,319 
2493 Intermediate Acct Clerk 1.00 1.00 1.00 1.00 18,061 18,065 
2756 Administrative Secretary I 1.00 1.00 1.00 1.00 22,052 22,052 
2758 Actninistrative Secretary III 1.00 1.00 1.00 1.00 23,003 27,378 

Total 8 8.00 8 8.00 $309,152 $315,260 

Salary Adjust:lllents: $189 $0 

Pr-emiUII/Over-tiae Pay: 0 0 

l:ll>loyee Benefits: 101,860 102,528 

Integrated Leave Pr-og.--: (8,843) 0 

Salary Savings: (9,939) (10, 139) 

Total Adjustments $83,267 $92,389 

Pr-ogr-• Totals 8 8.00 8 8.00 $392,419 $407,649 
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ASSESS(lt 

\. 
Change 

Froa 
1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Change 

Property Valuation/ $13,122,279 $12,864,957 $14,097,585 $12,256,754 S12,782,n1 $526,017 4.3 
Identification 

Departaint Aministration 536,530 452,763 444,681 434,947 425,444 (9,503) (2.2) 

TOTAL DIRECT a>sT $13,658,809 $13,317,720 $14,542,266 $12,691,701 $13,208,215 $516,514 4.1 

PROGRM REVEIIIE (4,438,462) (5,290,919) (6,015,955) (5,166,921) (312,330) 4,854,591 (94.0) 

NET GENERAL Flll> a>sT $9,220,347 $8,026,801 SS,526,311 S7,524,780 $12,895,885 S5,371, 105 71.4 

STAFF YEARS 306.14 283.33 276.05 279.00 279.00 0.00 0.0 

NISSICII 

The Assessor is mandated by the California Constitution, Article Xllla and the Revenue and Taxation Code, Section 601, 
to prepare an aMual Assessment Roll. It is the goal of the Assessor's Office to have fair and 111iform assessments of 
all property, identify and assess all taxable property in San Diego County, obey and fully implement all property tax 
laws, provide prompt and courteous treatment to the public, increase productivity and efficiency through automation, and 
maintain a professional and knowledgeable staff. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

Develop and implement a cross training program of Assessor/Recorder/County Clerk staff to provide adequately trained 
staff for various seasonal peak workload demands. 

Prepare existing Assessor branch offices to provide various Recorder/Co111ty Clerk services at no additional cost 
to the County. 

1994-95 ADOPTED DEPARTIENTAL CIJTCXIIE RESULTS 

Complete the arnual Assessment Roll by the State mandated July 1 deadline. 

Continue the consolidation efforts in the Assessor/Recorder/County Clerk offices to ensure a smooth transition, and 
to identify areas of cost savings and improved services to the public. 

Budget reductions in the ·Assessor's Office over the past two years have resulted in the loss of 27 fully-funded 
positions. Despite these staff reductions, reductions in seasonal help, and the elimination of paid overtime, the 
Assessor's Office has thus far been able to address current workload demands. The following points illustrate the 
comparative staffing and workload levels of the Assessor's Office: 

The Assessor's Office current staffing level of 285 permanent positions is five less than the 19n-78 level of 290. 

Assessment Appeal cases have increased from 2,800 in FY91-92 to over 12,000 in FY92-93, to over 20,879 cases in 
FY93-94, and over 26,000 for FY94-95. 

The nl.lli>er of taxable parcels in San Diego County has risen from 491,000 in 1977-78 to over 812,000 (est.) parcels 
in 1994-95. 

The secured value of the Assessment Roll has gone from S26.9 billion in 19n-78 to over S137.2 billion in 1994-95. 

Property taxes will grow from S638.6 million in 1977-78 to over an estimated S2.0 billion in 1994-95. 
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PROGRM: Property Yaluatioo/ldentification 

PR~ ti: 07100 
MANAGER: Robert W. Frazier 

DEPARTNEIIT: ASSESSOR 

ORGAIIIZATIOI ti: 1150 
REFERENCE: 1994-95 Proposed Budget - Pg. 31-3 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 
601 and California Constitution Article XII la. Mandate: The Assessor shall prepare an Assessment Roll illustrating 
name, address, legal description, revenue district and assessed value for land, inprovements and personal property at 
base year value for each property in the County. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget a.ave 

DIRECT COST 
Salaries & Benefits $12,605,874 $12,430,576 $12,491,971 $11,762,510 $12,212,095 3.8 

Services & Sl,IIPlies 497,848 434,381 913,399 494,244 570,676 15.5 

Other Olarges 0 0 0 0 0 0.0 

Fixed Assets 18,557 0 692,215 0 0 0.0 

TOTAL DIRECT COST $13,122,279 $12,864,957 $14,097,585 $12,256,754 s12,782,n1 4.3 

PROGRM REYEIRJE (3,997,932) (4,806,173) (5,539,955) (4,679,361) (312,330) (93.3) 

IIET GENERAL R.11> CDITRIBUTIOI $9,124,347 $81 0581 784 SS,5571 630 S7,5771393 $12,470,441 64.6 

STAFF YEARS 297.28 276.55 269.50 2n.oo 2n.oo 0.0 

PR0GRAN NISSI(II 

The Assessor is mandated by the California Constitution, Article Xllla and the Revenue and Taxation Code, Section 601, 
to prepare an annual Assessment Roll. It is the goal of the Assessor's Office to have fair and l.rliform assessments 
of all property, identify and assess all taxable property in San Diego County, obey and fully implement all property 
tax laws, provide prOl!l)t and courteous treatment to the public, increase productivity and efficiency through 
automation, and maintain a professional and knowledgeable staff. 

1993-94 ACTUAL TO 1993-94 Bll>GET aJl>ARISOI 

The 1993-94 estimated salary and benefit actuals are higher due to an appropriation adjustment related to the COl.rlty•s 
Integrated Leave and Voluntary Time Off programs following budget adoption, and to property tax and supplemental 
property tax revenue shortfalls related to the ongoing recession in the real estate market. This revenue shortfall 
has been significantly mitigated by strict departmental expenditure control measures such as keeping vacant 12 current 
vacancies, freezing all future vacancies, eliminating all paid overtime, drastically curtailing the use of teft1X1rary 
seasonal help, requiring all staff attending meetings and conferences to travel at their own expense, discontinuing 
tuition reimbursement, controlling private mileage costs, and encouraging eq:,loyees to take VTO. Staff turnover, 
retirements and the hi ring freeze have resulted in less actual staff years than budgeted. 1993-94 actuals for services 
and supplies and fixed assets are higher than budgeted as a result of expenditures relating to Modernization Recording 
Fee revenues that were transferred to the Assessor's office to offset the costs of the critically needed replacement 
of the IBM System 38 minicoq:,uter system. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. Continue marketing efforts of Assessor's records and data to increase program revenue. 

Preliminary data collection and plaming has been COl!l)leted to sell Assessor records and data through the use of 
a 1190011 nt.llt>er. 

2. Continue and expanded in-office appraisal program to minimize appraisal staff travel time and further reduce 
private mileage reimbursement expenses. 

Private mileage reimbursement has been reduced by (17.4X> or $16,687 between FY 92-93 and FY 93-94. 

3. Improve the coq:,uterization of the Assessment Appeals process to increase efficiency. 

Improvements to the coq:,uterized Assessment Appeals process have been made. This system tracked over 12,044 
appeals for 1992-93, over 20,879 appeals for 1993-94, and will track over 26,000 appeal applications for 
FY 1994-95. 

4. Develop a coq:,uter application to amually review all temporarily reduced values (Prop. 8) in a timely and 
efficient manner. 
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PROGRAN: Property Valuation/Identification DEPARTlEIT: ASSESSOR 

This objective has been c~leted. At the present time this COfll)Uter appl icaticn is. tracking over 100,000 
terrporarily reduced values. 

5. Continue the design cf the delayed Cadastral Mapping Module with the County's Regional Urban Information System. 

Werking on this objective was delayed due to lack. of available funds and the County's fiscal problems. 

1994-95 ADOPTED PROGRM OBJECTIVES 

Continue and expand the in-office appraisal program to minimize appraisal staff travel time and further reduce 
private mileage reirrbJrsement expenses. 

Continue i""roving the COfll)Uterization of the Assessment Appeals process to increase efficiency. 

Ccq)Uterize the legal entities program regarding changes in ownership in major corporations and partnerships to 
make processing mere efficient and enable large value transfers to be enrolled quickly. 

Ccq)Uterize homeowners ex~tion processing to make it mere efficient. 

Introduce the use of lap-top COfll)Uters by appraisal staff in the field to make data collection and analysis 1110re 
efficient. 

Continue the design and iq:,lementation of the delayed cadastral mapping mcdule with the County's Regional Urban 
Information System (R.U.I.S.) and maintain parcel layer cf the R.U.I.S. graphic data base. 

1994-95 ADOPTED PROGRM (IJJCXIE RESULTS 

C~lete the Annual Assessment Roll by the State mandated July 1 deadline. 

Process all Assessment Appeal applications within the statutorily required two-year time frame. 

1994-95 ADCPTED Slll PROGRM ACTIVITIES 

The activities of this program are SI.IIIIIBrized as follows: 

1. Property Valuation: c 1n.oo SY; E = SS,947,940; R = S218,630) including support personnel. 

This activity, through its Residential and Cornnercial/Business Property sections, amually determines and enrolls 
the assessed value of all assessable business property, newly constructed real property, real property undergoing 
a change of ownership, and increases all other real property by 2% if the rate of inflation so indicates. Several 
appraisal methods are utilized to determine the full market value of new construction, new land parcels, and 
parcels undergoing a change of ownership. These methods are the market, cost, and income approaches to appraising 
property. 

A Business Property Valuation System is designed to maintain personal property assessments at market value. The 
key systems ~Loyed are: (1) A detailed analysis of the State mandated property statements returned by owners 
of businesses is used to establish current value of all taxable fixtures, .furniture, and equipment; (2) A field 
appraisal program for businesses where taxpayer-reported costs camot be used as a basis for valuation; (3) A 
post-audit program by which the Assessor is able to determine the accuracy of the taxpayer's reporting on the 
property statement and levy an additional assessment if the audit illustrates failure to properly report taxable 
assets; and (4) A field canvass program to locate and identify all owners of taxable personal property and 
fixtures. 

This activity is: 

o Mandated/Discretionary Service Level. 

o Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating over S2.0 
billion annually in property tax revenue for 283 local taxing jurisdictions. 

o Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating mere than S200 
million amually for the County, which is our largest single source of discretionary reveRJe. 

o Responsible annually for determining and enrolling the market value of all real property upon a change in 
ownership or new construction. 

o Responsible amually for determining and enrolling the market value of all personal property for businesses, 
boats and aircraft, and certain mobile homes. 

o Responsible for providing property tax information and related services to the citizens of San Diego County. 
More than 280,000 public inquiries will be responded to by this sub-program during 1994-95. 
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PROGRAN: Property Valuatior,/ldentificatian DEPARTJEIIT: ASSESSOR 

2. Property Identification [ 100 SY; E = $3,834,831; R = S93,700] including support personnel. 

This activity is a legal requirement and is essential to an orderly process of assessment and collection of 
property taxes as a source of revenue to the County of San Diego. Over 860,500 annual property assessments rust 
be illustrated on the Assessment Roll. Identification and location functions rust be CO!ll>leted prior to the 
revenue-producing valuation process. 

Property Identification, through the Records and Mapping sections, reflects changes annually made to the 
Assessment Roll through changes in ownership, addresses, parcel nlll'ber, legal description, exeq>tion status, and 
Assessor maps describing property. These changes, for the most part, are generated by citizens of San Diego 
County. 

The changes come to the Assessor in the form of various legal doc1.111ents, such es grant deeds, trust doc1.111ents, 
death certificates, parcel maps, subdivision and records of survey maps, and exeq>tion claims from homeowners, 
veterans, churches, hospitals and charitable organizations. These doc1.111ents Lrldergo various clerical and 
engineering processes prior to their being subnitted to a data entry environnent for conversion into coq,uter
acceptable input. CO!ll>lex coq,uter programs update large electronic master files with the changed data and 
ultimately produce a master file that reflects the current status of property. This program also does all mapping 
for the Local Agency Formation Commission (LAFCO). 

This activity is: 

o Mandated/Discretionary Service Level. 

o Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating over S2.0 
billion annually in property tax revenue for 283 local taxing jurisdictions. 

o Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating more that S200 
million annually for the County which is our largest single source of discretionary revenue. 

o Responsible for maintaining more than 25,300 assessor maps delineating over 805,000 parcels in San Diego 
County. 

o Responsible for providing property tax information and related services to the citizens of San Diego County. 
More than 410,000 public inquiries will be responded to by this sub-program during 1994-95. 

The CAO's proposed budget includes the shift of property tax and supplemental property tax revenues from 
designated program revenues to General County Revenues to provide greater budgetary flexibi I ity at the County-wide 
level. This accounting change results in an increase in net County cost for this program because these revenues 
are no longer illustrated in the program budget doc1.111ent. 
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PROGRAN: Property Valuation/Identification 

PROGRAN REVENUE BY saJRCE 

Source of Rever&Je 

CHARGES: 
Witness F~s 
Property Tax System Aaninistration CSB2557/SB1559) 
Sale of Records 
Supplemental Property Tax Aanin. CAB 2890) 
Miscellaneous 
Reserve Designation Decreases (8999) 
Recording ,ee Modernization 

Sub-Total 

Total 

GENERAL FUii> CDITRIIIJTION DETAIL 

General FU'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPUUIATIDll/aJIEIT tw PROGRAN REYEIIJES 

1993-94 1993-94 
Actual Budget 

so S1,500 
3,178,979 3,616,491 

191,963 225,920 
719,844 687,155 
49,742 0 

0 148,295 
1,399,427 0 

S5,539,955 S4,679,361 

S5,539,955 S4,679,361 

1993-94 1993-94 
Actual Budget 

SS,081,630 S7,577,393 

8,081,630 S7,577,393 

SS,081,630 S7,577,393 

DEPARTIEIT: ASSESSClt 

.... 
Olange Frca 

1994-95 1993-94 
Budget Budget 

S1,500 so 
0 (3,616,491) 

225,920 0 
0 (687,155) 

11,615 11,615 
73,295 (75,000) 

0 0 

S312,330 S(4,367,031) 

S312,330 S(4,367,031) 

01-.ge Frca 
1994-95 1993-94 
Budget Budget 

112,470,441 S4,893,048 

12,470,441 S4,893,048 

112,470,441 $4,893,048 

FY 94-95 revenue changes to these programs are due to the Auditor and Controller's recomnendation that all Property 
Tax Aaninistration revenue (SB 2557, SB 1559, AB 2890) should be budgeted General CO\.l'lty Revenues and not reflected 
in the individual program budget. 

overall FY 93-94 actuals are higher than budget due to the Modernization Recording Fee revenue that was transferred 
to the Assessor's office to offset the costs of the critically needed replacement of the IBM System 38 mini coq,uter 
system. 
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PROGRAN: Property Valuatior,/ldentification DEPARTNEIIT: ASSESSCll 

PERFORMANCE INDICATORS \, 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Property Valuation 

X OF RESWRCES: 70% 

WORKLOAD 

Reappraisals of Properties 115,008 94,753 146,903 110,000 121,000 

New Construction Appraisals 27,042 21,399 18,592 30,000 22,000 

Business Accounts 122,521 125,259 126,639 126,000 128,000 

Assessment Appeals Cases 2,891 12,044 20,879 20,000 26,000 

Business Audits 838 892 693 850 750 

Boats/Aircraft Accounts on 
Assessment Roll 65,540 80,688 74,368 67,000 75,000 

Leasing Accounts 28,993 28,585 29,675 30,000 31,000 

Mobilehomes 10,346 10,519 11,288 10,300 11,500 

Total Additional Assessed Value 
from Audits $327,994,100 $568,505, 100 $320,360,100 $450,000,000 $350,000,000 

ACTIVITY B: 
Property Identification 

X OF RESWRCES: 30% 

WORKLOAD 

Documents Processed 134,206 143,857 181,222 130,000 185,000 

Exeq:>t ions 397,736 409,955 416,387 414,000 426,000 

Property Segregations, New Subs 
and Condos 15,233 9,101 14,647 12,000 16,500 

Changes in Ownership to SPS 222,199 258,746 287,085 232,000 265,000 

Total Taxable Parcels 785,449 794,561 802,034 805,000 812,000 

TRA Boundary LAFCO and Board Reports 243 165 197 200 175 

Homeowners• Claims Processed by 
Board Action in Lieu of routine 
processing 5,702 17,536 13,365 8,000 16,000 

Property Boundary Research 21,542 23,461 23,638 18,500 25,000 
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PROGRAN: Pr-q>erty Yaluatioo/Jdentificatian DEPARTNEIIT: ASSESSCII 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget lkmget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0211 Chief of Valuation 1 1.00 1 1.00 S84,502 $63,389 
5514 Assessor Div. Chief II 3 3.00 3 3.00 190,164 190,167 
5515 Assessor Div. Chief I 4 4.00 4 4.00 229,928 229,932 
2499 Principal Systems Analyst 1 1.00 1 1.00 58,942 58,942 
2525 Sr. Systems Analyst 2 2.00 2 2.00 109,496 109,494 
2427 Associate Systems Analyst 4 4.00 4 4.00 198,692 198,688 
2487 EDP Dist. Network Coord. 1 1.00 1 1.00 49,673 49,672 
5529 Supv. Audit - Appraiser 2 2.00 2 2.00 108,576 108,576 
5513 Supervising Appraiser II 3 3.00 3 3.00 158,231 162,864 
5512 Supervising Appraiser I 9 9.00 9 9.00 457,848 454,005 
5516 Assessor's Field Asst. 1 1.00 1 1.00 46,040 46,040 
5530 Audit Appraiser Spec. 2 2.00 2 2.00 79,296 89,620 
5502 Appraiser IV 10 10.00 10 10.00 467,802 471,824 
5526 Audit Appraiser III 9 9.00 9 9.00 387,798 3n,480 
5503 Appraiser III 26 26.00 26 26.00 1,121,114 1,111,394 
3602 Asst. Div. Chief, Assessor 1 1.00 1 1.00 42,056 42,055 
5527 Audit Appraiser II 7 7.00 7 7.00 276,014 262,695 
5504 Appraiser II 52 50.00 52 50.00 1,898,674 1,856,106 
5518 Property Assessment Spec. Ill 5 5.00 5 5.00 136,545 141,160 
5517 Property Assessment Spec. II 1 1.00 1 1.00 28,232 28,232 
2426 Asst. Systems Analyst 1 0.50 1 0.50 20,681 20,840 
2432 Systems Support Analyst II 1 1.00 1 1.00 41,843 41,842 
3820 Cadastral Supervisor 4 4.00 4 4.00 159,932 159,936 
3823 Sr. Cadastral Technician 9 9.00 9 9.00 297,563 299,766 
3822 Cadastral Technician 13 13.00 13 13.00 385,583 385,976 
2725 Principal Clerk I 1 1.00 1 1.00 31,465 31,465 
2514 Supervising Assm•t. Clerk 6 6.00 6 6.00 170,124 172,292 
3020 Coq)Uter Operator 1 1.00 1 1 .00 25,433 25,433 
2508 Sr. Assessment Clerk 26 23.75 26 23.75 579,933 575,442 
3035 Data Entry Supv. 1 1.00 1 1 .00 21,587 24,558 
3069 Sr. Data Entry Operator 2 2.00 2 2.00 44,514 44,514 
3030 Data Entry Operator 5 5.00 5 5.00 103,345 97,892 
2509 Assessment Clerk 64 62.75 64 62.75 1,325,394 1,325,858 
2493 lntenn. ACCOLl'lt Clerk 0 0.00 0 0.00 0 0 
9999 Seasonal - Extra Help 50 0.00 45 0.00 0 3,500 

Total 328 272.00 323 272.00 S9,337,020 S9,261,649 

Salary Adjusments: (9007) $(833,874) S(5,455) 

Pre11i•OVertiai Pay: 0 0 

Bilingual Pay: 0 0 

Elllployee Benefits: 3,259,364 2,955,901 

Salary Savi,_: 0 0 

Total Adjusments S2,425,490 S2,950,446 

Progr• Totals 328 272.00 323 272.00 S11,762,510 S12,212,095 
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PROGRAN: Deperta!nt Adlinistration DEPARTNENT: ASSESSOR 

PROGRAM f: 92101 ORGANIZATION f: 1150 , 
MANAGER: Robert M. Frazier REFERENCE: 1994-95 Proposed Budget - Pg. 31-9 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 
601 and California Constitution Article XII Ia. Mandate: The Assessor shall prepare an Assessment Roll illustrating 
name, address, legal description, revenue district and assessed value for land, inprovements and personal property at 
base year value for each property in the County. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget 01-,ge 

DIRECT OOST 
Salaries & Benefits S528,365 S446, 195 $438,354 $426,632 $417,078 (2.2) 

Services & ~lies 8,165 6,568 6,327 8,315 8,366 0.6 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST S536,530 $452,763 $444,681 $434,947 $425,444 (2.2) 

PROGRAM REVEIIE (440,530) (484,746) (476,000) (487,560) (0) (100.0) 

IET GENERAL RN> CDITRJBUTION S96,000 SC31,983) S(31,319) S(52,613) $425,444 (908.6) 

STAFF YEARS 8.86 6.78 6.55 7.00 7.00 0.0 

PROGRAM NI SSJON 

The Assessor is mandated by the California Constitution, Article Xllla and the Revenue and Taxation Code, Section 601, 
to prepare an aMUBl Assessment Roll. It is the goal of the Assessor's Office to have fair and uniform assessments 
of all property, identify and assess all taxable property in San Diego County, obey and fully iq,lement all property 
tax laws, provide pr0111't and courteous treatment to the public, increase productivity and efficiency through 
automation, and maintain a professional and knowledgeable staff. 

1993-94 ACTUAL TO 1993-94 llll>GET CDFARISClf 

The 1993-94 estimated actual expenditures are slightly less than budget due to an appropriation adjustment related to 
the County's Integrated Leave Program following budget adoption. 

ACHIEVENENT OF 1993-94 CIIJECTIVES 

• Conduct operational survey to identify areas of cost savings and/or cost avoidance. 

In FY 1993-94, the Assessor's Office received three National Association of Counties Awards. Combined annual cost 
savings related to iq,roved operations addressed in these awards are estimated to be S72,SOO. In March, 1994, Assessor 
aaninistrative management staff expanded its responsibilities to include the Recorder/County Clerk's Office to 
facilitate the voter-approved Assessor/Recorder/County Clerk consolidation. 

1994-95 ADOPTED PROGRM OBJECTIVES 

Continue conducting operational surveys to identify areas of cost savings and/or cost avoidance. 

1994-95 ADOPTED PROGRM <IJTCXII: RESULTS 

Provide training to prevent work related injuries to Assessor's office staff with data entry responsibilties or 
who spend a signficiant amount of time working on a coq,uter. 

1994-95 ADOPTED SIii PROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Department Aaninistration: [7.00 SY; E = 5425,444; R = S(O)l including support persomel. 
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PROGRAN: Depar-taent Adllinistration DEPARTll:IIT: ASSESSOR 

The Department Aaninistration Program provides overall management, aaninistrative servia.es, and planning for the 
Assessor. Included in this program are the Office of the Assessor and the Aaninistrative Services Sections. This 
progam is: 

Mandated/Discretionary Service Level. 

The major functions and responsibilities of the program are: 

Ensure that the constitutional and legislated responsibilities for preparing and submitting the annual and 
supplemental assessment rolls are carried out in coq,liance with the State Constitution, California 
Aaninistrative Code, and property tax laws as prescribed in the State Revenue and Taxation Code. 
Plan and manage departmental programs and services. 

Develop, prepare, and aaninister the department's two programs and seven line-item budgets. 

Provide financial management and maintain expenditure, inventory, and staffing controls. 

Manage and provide departmental support services associated with persomel, systems, payroll (including 
LAFCO's 9 enployees and 9 conmissioners), and procurement. 

Analyze and evaluate program performance including monthly production goals and the quality of work output. 

Coordinate legislative analysis. 

Provide training and maintain records associated with the State Board of Equalization's required 
certification of appraisal staff. 

Prepare Board letters and liaison with the Board of Supervisors, CAO and other County departments. 

Respond to constituent coq,laints and inquiries. 

The CAO's proposed budget includes the shift of property tax and supplemental property tax revenues from designated 
program revenue to General County Revenue to provide greater budgetary flexibility at the County-wide level. This 
accounting change results in an increase in net County cost for this program because these revenues are no longer 
illustrated in the program budget docunent. 

31-10 



PROGRAM: Depart.nt A.ministration 

PROGRAM REVENUE BY SWRCE 

Source of Revenue 

CHARGES: 
Supplemental Property Tax Aanin. CAB 2890) 
Property Tax System Aanin. (SB 2557/SB1559) 

Sub-Total 

Total 

GEIIEIW. RII> COIITRIBUTICII DETAIL 

General FLWld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATICll/aNEIT <II PR0GRAN REVEIIJES 

1993-94 1993-94 
Actual Budget 

$13,500 $13,000 
462,500 474,560 

S476,000 $487,560 

$476,000 $487,560 

1993-94 1993-94 
Actual Budget 

$(31,319) $(52,613) 

$(31,319) $(52,613) 

$(31,319) $(52,613) 

DEPARTNEJIT: ASSESSOR 

,._ 

Change Fr-ca 
1994-95 1993-94 
Budget Budget 

so SC 13,000) 
0 (474,560) 

so S(487,560) 

so S(487,560) 

a,._fna 
1994-95 1993-94 
Budget Budget 

S425,444 S478,057 

S425,444 $478,057 

S425,444 S478,057 

FY94·95 revenue changes in this program are due to the Auditor and Controller's reconmendation that all Property Tax 
Aaninistration Revenue (SB 2557, SB 1559, AB 2890) are to be budgeted as General County Revenue and not reflected in 
the individual program budget. 
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PROGRM: Depertaent Aministration DEPARTNEIT: ASSESSOt 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0110 Assessor 1 1.00 , 1.00 S97,602 S97,602 
0210 Chief Deputy Assessor 1 1.00 , 1.00 88,740 88,740 
2759 Aanin. Secretary IV 1 1.00 1 1.00 33,135 33,135 
2758 Aanin. Secretary III 1 1.00 1 1.00 30,774 30,774 
2511 Sr. Payroll Clerk , 1.00 , 1.00 24,573 25,056 
2510 Sr. Accoi,it Clerk 1 1.00 1 1.00 23,950 23,949 
2494 Payroll Clerk 1 1 .00 1 1.00 21,758 21,757 

Total 7 7.00 7 7.00 S320,532 S321,013 

salary Adjustaents: ILP (9006) and Sal. Adj. (9007) SC7, 172) so 

Preai'-fOvertiE Pay: 0 0 

Ell)loyee Benefits: 113,272 96,065 

Salary Savi~: 0 0 

Total Adjustaents S106,100 S96,065 

Progr- Totals 7 7.00 7 7.00 S426,632 S417,078 
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ALO JTOR AND CONTROLLER 

.... a,ange 
Frca 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget a,ange 

Auditing $1,566,641 $1,590,345 $1,566,599 $1,554,707 $1,546,907 $(7,800) (0.5) 

C<U'lty Budget Plaming 
and l111pl-,tation 0 0 0 0 1,050,043 1,050,043 100.0 

Ac:ccult i ng and 
Fiscal Control 5,492,769 5,613,774 6,743,247 6,623,179 5,890,662 (732,517) (11.1) 

Purchasing and Contracting 2,219,no 2,207,130 1,908,238 2,025,769 2,027,710 1,941 0.1 

R~ and Recovery 8,355, 121 8,311,814 7,838,921 7,930,069 8,535,561 605,492 1.6 

Adlinistrative Sl4'P>rt 1,326,270 1,161,130 1,036,350 812,506 n2,ss4 (89,952) (11.1) 

TOTAL DIRECT OOST $18,960,521 $18,884,193 $19,093,355 $18,946,230 S19, m,437 $827,207 4.4 

PROGRAN REVEii£ (3, 131,877) (3,436,335) (4,360,670) c3~909,9n> (3,245,879) 664,093 (17.0) 

NET GENERAL FUii) COST $15,828,644 $15,447,858 $14,732,685 $15,036,258 $16,527,558 S1,491,300 9.9 

STAFF YEARS 475.85 460.88 454.78 488.00 513.50 25.50 5.2 

NISSION 

Maximize and control the financial resources under the jurisdiction of the Board of Supervisors, and apply professional 
audit standards and techniques in the independent review of County records and operations to maintain the public's 
confidence in the fiscal integrity of the County of San Diego. 

1994-95 ADOPTED DEPARTNENTAL OBJECTIVES 

Control and account for expenditures as directed by the Board of Supervisors. 

Monitor and maximize County revenues. 

Develop and integrate meaningful performance measures into the County budget process. 

Perform audits of County records and operations utilizing professional auditing standards and techniques. 

Minimize the County-wide cost of acquiring goods and services through professional management of the purchasing and 
contracting function. 

Maintain current collection levels in the recovery of monies owed to the County to help mitigate the cost of General Fund 
operations. 

Develop and coordinate the County budget process in accordance with Board of Supervisors policies. 

1994-95 ADOPTED DEPARTNENTAL WTIDIE RESULTS 

Receive an unqualified opinion from the independent audit firm on the County's Comprehensive Annual Financial Report. 

Complete the fiscal year with County-wide expenditures within appropriation levels approved by the Board of Supervisors. 

Disburse timely and accurate payments to County employees, vendors, and other recipients of County funds. 

Develop a budget document including meaningful performance measures and present periodic reports to the Board of 
Supervisors indicating progress towards accomplishing planned outcomes. 

Verify that County management accepts and implements, to the extent possible, audit recommendations made in the course 
of the audits completed during the year. 
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Maximize the streamlining and automation of County-wide acquisition and related processes affecting the purchasing and 
contracting f161Ctions. 

Continue to collect in excess of S100 million per year in debts owed to the County. 

Note: The County Budget Planning and lrrplementation Program was a subunit of the Chief Administrative Office prior to 
1993-94, and its costs, staff years and other program elements were contained within the Acc~ting and Fiscal Control 
Program as a interim measure during the 1993-94 consolidation process. 
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I 

AUDmNG 
EDPAudlta 
EftlclencyandE"9ctiw,_1Aud~ 
Fiscal and Compliance Aud~ 
Special Requeat Audlta 

Senior A & C Manager 1.0 
A & C Manager 1.0 
EDP AudH Specialist II 2.0 
EDP AudH Specialist I 3.0 
Senior Audlt0r/Accountant 5.0 
A .. oclata Accountant 15.0 
Word Procn1or Operator 1 .0 
lntermediale Clerk .tQ 

w 
N 
I 

w 

Total 30.0 

I 
COUNTY BUDGET PLANNING AND 

IMPLEMENTATION 
Budget Analysis and Review of Mejor 

Countyllluel 
Capttal Improvement Budget 

Preparation 
Coordinate Program Budget Preparllllon 
Financial and Economic Analyels for 

Program Budget Development 

County Budget Dlrec1or 1 .0 
Division Chief, County 1.0 

Budget Offlce 
Senior County Budget Analyet 4.0 
County Budget Analyst 7.0 
Administrative Secretary IV 1.0 
Conftdential Olllce A11i1tant 1.0 
Word Processor Operator 1.0 

Total 18.0 

AUDITOR AND CONTROLLER I 
I 

ACCOUNTING AND 
AS~CONTROL 

I 

Accounting: EnterpriH, Special Diatric1a, 
Grant, Probation, Various COC 
Departments and Red...iopment 

Accounts Recffiable 
Board Let1ef Review 
Capttal Project Control 
Cah Management 
ContrectR- & Fllcal Certlllcation 
County Payroll Proce11ing 
Financial Reporting 
Filc:al Control of Real and Unsecured 
P,oparty Tu Syatam 

Fund Balance Projoctionl 
G-,al Ledger Control 
lntere1t Apportionment 
Line Item Budget Preparation 
Payment of County Claima 
Proposition 4 Compliance 
Revenue Analylia/Forecuting 
Tax Apportiorunent 

Permanent Slaff Years 

Acctg. I Fil. Cont. Dir. 1.0 
Senior A I C Manager 3.0 
A IC Manager 2.0 
A I C Manager II 1.0 
Compensatlon/Sy1lem1 

Coordinator 2.0 
A I C Compensation Specialist 1.0 
Revenue I Budget Accountant 2.0 
Analyltlll 3.0 
Senior Syatema Analyst 1.0 
Senior Audltol'/Accountant 14.0 
A11oclate Accountant 20.0 
Principal Clerk I 1.0 
Supervising Clerk 1.0 
Accounting Technician 18.0 
A IC Payroll Technician 11.0 
Senior Account Clerk 24.0 
Senior Clerk 2.0 
Senior Data Entry Operator 1.0 
Intermediate Account Clerk 22.0 
Dela Entry Operator 4.0 
Intermediate Clerk 15.0 

Sub-Total 147.0 
Non-Permanent 0.5 
Total 147.5 

I 

Pl.fflCHASING AND CONTRACTING 
Centralized Purchasing and Contracting 
lnventDty Maintenance of Common 

U1ettern1 
Propen, Redistribution and Ollpoael 

Permanent Staff Years 

Purchasing & Contr. Dlreclar 1.0 
Manager of Controcllng 1.0 
Purch. Mgr., Proc. I Ping. 1.0 
Mat. Mgr., Mal I RH. 1.0 
Accounting Technician 1.0 
Analyetll 2.0 
lntermediale Account Clerk 1.0 
Senior Account Clerk 1.0 
Buyer II 10.0 
Procurement Contracting Off. 5.0 
Buyer Ill 2.0 
Warehouse Materiel Handler 3.0 
Materiel Storekeepr I 2.0 
Materiel Storekeeper Ill 2.0 
Supv. Materiel Storekeeper 1.0 
ln1ermedia1e Clerk Typist 2.0 
Senior Clerk 4.0 
Admln. Secretary Ill 1.0 
Data Entry Operator 2.0 
Data Entry Supervisor 1.0 
Department Computer 

Specleliltlll 1.0 
Store1 Delivery Driver 3.0 

Sub-Total 48.0 
Non-Permanent 0.0 
Total 48.0 

I 

REVENUE AND RECOVERY 
Child and Spousal Support Colleetion, 

Enforcement, and Account Maintenance. 
Collection and Enforcement tor Jwenlle 

and Adult Probation, Welfare, Hoeplta!, 
Mental Health and Various Other 
County Departments. 

Mental and Physical Health Care BIiiing, 
Payment Proc•1ln; encl Control, Fund 
Disbursement and Financiel Reporting 

Permanent Stall Years 

Revenue I Recovery Director 1.0 
Admin. Services Mgr II 1.0 
Division Chief, Revenue 

& Recovery 4.0 
Administrative Assistant I 1.0 
Personnel Aide 1.0 
Departmental Personnel Off II 1.0 
Cashier 11.0 
Section Chief, Revenue 

&Recovery 
Revenue & Recovery Off Ill 
Revenue & Recovery Off I 
Revenue I Recovery Off II 
Revenue & Recovery 

Officer Trainee 
Intermediate Account Clerk 
Senior Accountant 
Senior Account Clerk 
Senior Payroll Clerk 
Senior Cashier 
Storekeeper I 
Intermediate Clerk Typist 
Departmental Clerk 
Senior Clerk 
Supervising Clerk 
Administrative Secretary Ill 
Legel Procedures Clerk I 
Legel Procedurn Clerk Ill 
Legal Procedures Clerk II 
Mail Clerk Driver 
Department Computer 

Specialist II 
Senior Field Investigator 
Field Investigator 

Sub-Total 
Non-Permanent 
Total 

10.0 
24.0 

11.0 
55.0 

19.0 
31.0 

1.0 
l!.O 
1.0 
1.0 
1.0 

51.S 
2.0 
1.0 
1.0 
1.0 
1.0 
2.0 
4.0 
1.0 

1.0 
1.0 
3.0 

242.5 
12.0 

254.5 

I ____ -, 

ADMINISTRATIVE SUPPCJIT 
Executive/Administrative Suppor1 to the 

Auditor and Controller Department 
Other Departmental Suppor1 
Sto<eroom 
Controlled Financial Malling1 

Chief Fin. Officer/ 
Audttor and Controller 1.0 

A111 Auditor/Controller 1.0 
Admln. Ser'lleM Mgr. ti 1.0 
Adminls1rative A11istant I 1.0 
Administrative Assistant I 1.0 
Admlnlatrativa Secretary IV 1.0 
Sr. Word Proc. Operator 1.0 
Word Processing Operator 2.0 
Mall Procn1ing Technician 3.0 
Storekeeper II 1.0 
Senior Clerk 2.0 
Cashier 
Group Secretary 

Sub-Total 
Non-Per manent 
Total 

,. 

1.0 

!J! 

17.0 
0.5 

17.5 
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PROGRAN: Audit i 1'11 

PROGRAN t: 81802 
MANAGER: Robert Boolcer, Ed.D. 

DEPARTNEIIT: All>ITOR All> CDITROLLER 

ORGAIIIZATICII t: 1050 
REFERENCE: 1994-95 Proposed ~t - Pg. 32·5 

AUTHORITY: This program carries out Auditor responsibilities mandated in Govermient Code Sections 26883, 26900, 26909 
and 26910 and County Charter Section 801.1 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT IXJST 
Salaries & Benefits $1,546,092 $1,567,288 $1,531,422 $1,531,566 $1,521,984 (0.6) 

Services & 514iPl i es 20,549 23,057 35,1n 23,141 24,923 7.7 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT IXJST $115661641 $115901345 $115661599 $115541707 $115461907 (0.5) 

PROGRAN REVEIIII: (198,268) (180,996) (200,979) (1961940) (2061250) 4.7 

IIET GENERAL RIID CDITRIBUTION $1,368,373 $1,409,349 $1,365,620 $1,357,767 $1,340,657 (1.3) 

STAFF YEARS 29.25 30.00 29.01 30.00 30.00 0.0 

PROGRAN NI SSICII 

To audit the various accounting and financial systems of the County of San Diego and other goverrmental entities, as 
mandated. 

1993-94 ACTUAL TO 1993-94 Bll>GET COIPARISOII 

The Auditing Program coq,leted the year within the 1993·94 budgeted expenditure levels. Revenues were in excess of 
budget due to an audit requested by another govermiental agency for which County costs were reinilursed. All other 
audits progressed as budgeted. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

All 1993·94 objectives were achieved. 

1994-95 ADOPTED PROGRAN OBJECTIVES 

1. Continue to provide fiscal and analytical expertise about County departments for the Board of Supervisors. 

2. To develop and i~lement an annual audit plan. 

3. To assist County departments in diagnosing their operations and suggest methods for i~rovement. 

4. Develop in-house Program Performance Auditing capability. 

5. Assist departments in developing measurable program performance indicators. 

1994-95 ADOPTED PROGRAN WTCXIIE RESULTS 

1. Produce 100 financial audits and four management audits annually. 

2. Assist department managers in fiscally and programmatically meeting their department objectives through audit 
report recommendations. 
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PROGRAM: Auditing DEPARTNEIT: All>ITCll All> CXJIITIIOLLER 

1994·95 ADOPTED Slll PROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Audits [30.00 SY; E = $1,546,907; R = $206,250] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for EDP Audits, Efficiency and Effectiveness Audits, Fiscal and C~liance Audits and 
Special Request Audits for the County's S1.9 billion budget and operations as well as public and private 
entities at the request of the Grand Jury and/or the Board of Supervisors or in conformance with 
contractual agreements. Additionally, effort will be made this fiscal year to develop Program 
Performance auditing capability in the Auditing Program. 

o Increased $11,183 for normal fluctuations in salary and benefits, retirement, step changes, workers• 
coq>ensation, and discontinuance of the Integrated Leave Program. 

o Decreased $673 for travel and memberships. 

o Increased $9,310 for revenues relating to audit requests from other governnental agencies. 
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PROGRAN: Auditi~ 

PROGRAN RfVEIIE BY 5'UlCE 

Source of Reverue 

Fees for Auditing Services 
lnterfund Charges 

Sub-Total 

Total 

GE11E1W. Fl.II) CDITRIBUTION DETAIL 

General Fi.n:I Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATJON/aNIEIIT ON PROGRM REVEIIUES 

1993-94 
Actual 

$99,031 
101,948 

$200,979 

$200,979 

1993-94 
Actual 

$1,365,620 

$1,365,620 

$1,365,620 

DEPARTNEIIT: AU>ITOR AJII> aJITROl.LER 

'-
~ Fraa 

1993-94 1994-95 1993-94 
Budget Budget Budget 

$114,000 $123,750 $9,750 
82,940 82,500 (440) 

$196,940 $206,250 $9,310 

$196,940 $206,250 $9,310 

Oiange Froa 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$1,357,767 S1 ,340,657 $(17, 110) 

$1,357,767 $1,340,657 $(17, 110) 

$1,357,767 $1,340,657 $(17, 110) 

Revenues are estimated to increase in 1994-95 relative to changes in salaries and benefits and offsetting 
reil!D.lrsements where appropriate. 
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PROGRAM: Auditing DEPARTNEIIT: All>ITOR & CXIITROlLER 

PERFORNAIICE INDICATORS 
.... 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: Auditing 

:X OF RESClJRCES: 100% 

lolORKLOAD 

Nl.llber of Audits Schedule 127 125 114 110 110 
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PROGRAM: Auditing DEPARTIEIIT: All>ITOR All> CDITROllER 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0310 Senior Auditor & Controller Mgr 1 1.00 1 1.00 $63,388 S63,389 
0311 Auditor & Controller Mgr 1 1.00 1 1.00 57,482 52, 156 
2507 EDP Audit Specialist II 2 2.00 2 2.00 119,016 119,016 
2506 EDP Audit Specialist I 3 3.00 3 3.00 156,259 156,468 
2501 Senior Auditor/Accountant 5 5.00 5 5.00 227,933 229,800 
2425 Associate Accountant 15 15.00 15 15.00 536,586 519,156 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 39,654 39,856 
3009 Mord Processor Operator 1 1.00 1 1.00 22,693 22,716 

Total 30 30.00 30 30.00 S1 1223 1011 S1 12021557 

salary Adjust.nts: 0 0 

ILP (35,598) 0 

PreaiL11110Yerti1e Pay: 22,089 22,089 

Elllployee Benefits: 367,357 342,921 

salary savings: (45,293) (45,583) 

Total AdjustEnts S308,555 S319,427 

Progr• Totals 30 30.00 30 30.00 S1,531,566 S1,521,984 
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PROGRM: Cou'\ty Budget Plaming and l111Pl-1tation 

PROGRM •: 81803 
MANAGER: Robert Booker, Ed.D. 

DEPARTMENT: All)ITOR AID IDITROLLER 

ORGANIZATION •: 1050 
REFERENCE: 1994-95 Proposed ~t - Pg. 

AUTHORITY: This program carries out budgetary and economic oversight responsibi L ities in County Charter Sections 703.4 
and 800 and Acininistrative Code Article VII. 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actual Actual Actual Budget Budget Cha,ve 

DIRECT a>sT 
Salaries & Benefits so so so so Sl,018,569 100.0 

Services & ~lies 0 0 0 0 29,074 100.0 

Other Charges 0 0 0 0 0 o.o 
Fixed Assets 0 0 0 0 2,400 100.0 

TOTAL DIRECT a>sT so so so so S1,050 043 100.0 

PR0GRAN REVENUE (0) (0) (0) (0) (81 825) (100.0) 

NET GENERAL FUtl> CQIITR I 8lIT IOI so so so so S968,218 100.0 

STAFF YEARS o.oo 0.00 0.00 0.00 16.0 100.0 

PR0GRAN NI SS1011 

To provide program and financial decision-making support to the Board of Supervisors and the Chief Adninistrative 
Officer which is policy-based and advances the goals and vision of the Board of Supervisors. -

1993-94 ACTUAL TO 1993-94 Bll>GET aJl>ARISOtl 

This program was a subunit of the Chief Acininistrative Office prior to 1993-94, and its costs, staff years, etc. were 
contained within the Accounting and Fiscal Control Program as an interim measure during the 1993·94 consolidation 
process. 

ACHIEVEJEtlT OF 1993-94 OBJECTIVES 

All 1993·94 objectives were achieved. 

1994·95 ADOPTED PR0GRAN OBJECTIVES 

1. Prepare a budget and conduct the budget process in a manner that provides a clear understanding of budget issues 
in.,ortant to the Chief Acininistrative Officer, elected officials, departments and courts, and facilitates policy 
choices for the Board of Supervisors. 

2. Conduct economic surveys and studies to support the pol icy-based budget process to enable informed decisions 
relative to budget choices, the best utilization of resources, and management of the budget during the course of 
the fiscal year. 

3. Utilize COllp..lter technology where possible to improve fiscal information for decision makers. 

4. In conjunction with the resources of the Auditing Program, develop historical data for program performance 
indicators. 

1994-95 ADOPTED PROGIWI CIITCOIE RESULTS 

1. Coordinate and complete the budget development process in a manner that provides a comprehensive presentation of 
the Chief Acininistrative Officer's Proposed Budget and related fiscal issues, and facilitates the Board of 
Supervisors• policy-making process. 

2. Implement the adopted budget plan to achieve and maintain a balanced budget, and to address midyear issues that 
may arise through budget management oversight and Board policy redirection, where necessary. 
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PROGRAN: Col.nty Budget PlBn'ling a1d l11pl-,tation DEPARTMENT: All>JTOR All> aJtlTROllER 

3. Insure installation of measurable outcome results for County operations in the budget proi:;ess, and develop a "user 
friendly" program budget for the citizens of the County of San Diego. ' 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. County Budget Planning and Inplementation [16.0 SY; E = S1,050,043; R = S81,825l including support personnel is: 

o Mandated/Discretionary Service Level 

o Responsible for developing and administering the County's annual program budget and exercising economic 
oversight of County revenues and expenditures. 

o A new program proposed for the 1994-95 Budget to separate this function from the Accounting and Fiscal 
Control Program. 

o Increased S15,730 for normal fluctuations in salaries and benefits, retirement, step changes, workers• c0111), 
and termination of the Integrated Leave Program. 

o Increased $26,511 to fully fund a part-time position to work primarily on the increasingly c0111)lex Board 
of Supervisors budget referrals. 

o Increased $33,175 to transfer a clerical position and ancillary costs from the CAO office resulting from 
the consolidation of Financial Management with the Auditor and Controller. 

o 8% offset by program revenue. 
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PROGRM: Cou"lty Budget Plamir-., aw:f I1111pleantation DEPARTlEIIT: Ml>ITOR All> aJfTROLLER 

PROGRM REVEii£ BY sallCE 
'- 01-,gefro. 

1993-94 1993-94 1994-95 1993-94 
Source of Reven.,e Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Interfund Charges $89,147 so $81,825 $81,825 

Sub-Total $89,147 so $81,825 $81,825 

Total $89,147 so $81,825 $81,825 

GENERAL Flll> CDITRIIIJTICII DETAIL 
Change Froa 

1993-94 1993-94 1994-95 1993-94 
General Fund Contribution By Source Actual Budget Budget Budget 

GENERAL FUND CONTRIBUTIOfi: S913,411 so S968,218 S968,218 

Sub-Total S913,411 so S968,218 S968,218 

Total S913,411 so S968,218 S968,218 

EXPLAIIATICII/COIIEIT Clf PROGRM REVEIIES 

Revenues in this program vary annually based on normal variations in the A-87 cost recovery program. 
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PROGRAM: CCU'lty Budget Plaming & l1111plea!ntation 

FIXED ASSETS 

ltea 

Pata Processing Equipment 

Total 

YEHICLES/aJIIIIICATION ECIJJPNENT 

ltea 

Total 
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DEPARTIEIT: All>JTOR & CXlllTROl.LER 

,. 

Quantity ..,it Total Cost 

0 lot S2,400 

S2,400 

Quantity ..,it Total Cost 

so 



PROGRAN: tcu,ty Budget Plarning and l11plea!ntatiC111 DEPARTMENT: N.l)JTOR AID CDITROLLER 

STAFFING SCHEDULE 
'-

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2161 County Budget Office Director 0 0.00 1 1.00 so S86,570 
0359 Div Chief, County Budget Office 0 o.oo 1 1.00 0 65,001 
2392 County Budget Analyst 0 0.00 7 7.00 0 346,556 
2393 Senior County Budget Analyst 0 o.oo 4 4.00 0 222,514 
2746 Confidential Office Assistant 0 0.00 1 1.00 0 22,052 
2759 Aaninistrative Secretary IV 0 0.00 1 1.00 0 33,135 
3009 Word Processor o~rator 0 0.00 1 1.00 0 20,016 

Total 0 0.00 16 16.00 so S795 844 

Salary Adjusments: 0 (3, 137) 

ILP 0 0 

Preai...tOverti.e Pay: 0 0 

Ellployee Benefits: 0 236,989 

Salary Savires: 0 (11,127) 

Total Adjusments so $222,725 

Progr• Totals 0 0.00 16 16.00 so S1,018,569 
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PROGRAN: Acccutting Md Fiscal Control 

PROGRAN I: 81801 
IIIANAGER: Robert Booker. Ed.D. 

DEPARTIENT: All>ITOR All> aJnllOLLER 

ORGANIZATION I: 1050 
REFERENCE: 1994-95 Proposed ~t - Pg. 32·16 

AUTHORITY: This program carries out Auditor and Controller budgetary, financial and accounting responsibilities that 
are mandated in Goverrment Code Sections 26882 and 29704, Revenue and Taxation Code Sections 2152 and 4701, and County 
Charter Sections 800 and 801. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $5,321,619 55,408,966 $6,548,922 $6,430,284 SS,700,048 C 11.4) 

Services & !qlpl ies 135,683 178,100 183,705 187,645 178,515 (4.9) 

Other Charges 1,798 880 445 5,250 5,250 0.0 

Fixed Assets 33,669 25,828 10, 175 0 6,849 100.0 

TOTAL DIRECT OOST $5,492,769 $5,613,774 $6,743,247 $6,623,179 $5,890,662 (11.1) 

PROGRAM REVEIIJE (2, 182,873) (2,365,402) (2,698,939) (21402,741) (2,016,441) C 16. 1 > 

NET GENERAL FIii) CDITRIBUTION $3,309,896 $3,248,372 $4,044,308 $4,220,438 $3,874,221 (8.2) 

STAFF YEARS 129.75 130.25 146.26 159.00 147.50 (6.6) 

PROGRAN NI SSION 

To prescribe and control the various accounting and financial systems of the County of San Diego and other goverrmental 
entities, as mandated. 

1993-94 ACTUAL TO 1993-94 Bll>GET CDIPARISOI 

Contract teq,orary help has been utilized in this program to accoq>lish critical time sensitive work. 

ACHIEVBENT OF 1993-94 OBJECTIVES 

All 1993·94 objectives were achieved primarily due to the availability of automation tools and equipment. Inspite of 
Cal ifornia•s financial crisis and the ripple effect on County goverrments, the Couity has maintained its current credit 
rating given by the Investor Rating Services of Moody's and Standard and Poor•s. 

1994-95 ADOPTED PROGRAN CBJECTIVES 

1. Monitor expenditures and revenues to assure that the County closes its fiscal year in a non-deficit condition. 

2. Continue to provide assistance to County departments regarding their fiscal and analytical needs. 

3. Maintain the highest credit ratings possible, given by the Investor Rating Services of Moody's and Standard and 
Poor•s for the County of San Diego. 

4. Pursue outstanding County claims against the State of California for reintiursement of expenditures made in support 
of State Mandated Program services. 

5. Maintain assurance of conformity to appropriation limitations as specified in Proposition 4. 

6. Maintain assurance of conformity to fiscal and reporting requirements as specified in the Trial Count Funding 
Agreement. 

7. Maintain assurance of conformity to fiscal and reporting requirements for State Realigrment of Programs. 

8. Provide monthly property tax revenue allocations to all taxing agencies for them to use in their own cash 
management processes. 
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PROGRAN: Acc:OU'lti~ and Fiscal COntrol DEPARTNENT: All>ITOR All> IDITROLLER 

9. Utilize COIJ1)Uter technology where possible to i~rove fiscal information for decision 1!!8kers. 

10. Develop fiscal data to support the performance-based outcome budget. 

1994·95 ADOPTED PR0GRAN WTCCIIE RESULTS 

1. An audited C~rehensive Financial Statement receiving an unqualified opinion. 

2. Four fund balance reports to the Board of Supervisors assessing the fiscal status of County operations. 

3. Accurate and timely payments to ~loyees, vendors, other recipients, and other public agencies within legal 
requirements. 

4. Accurate allocation of tax revenue to all taxing agencies. 

1994-95 ADOPTED SUB PR0GRAN ACTIVITIES 

The activities of this program are SUllll8rized as follows: 

1. 

2. 

3. 

4. 

Revenue and Budget Management [10.00 SY; E = $579,741; R = S66,075] is: 

o Mandated/Discretionary Service Level. 

o Responsible for preparation of the county's statutorily mandated line-item budget, adninistration of 
Board of Supervisors• Policy B-29 and revenue management. 

o Increased $3,589 from 1993-94 due to normal fluctuations in salaries and benefits, retirement, step 
changes, workers• c~nsation, and discontinuance of the Integrated Leave Program. 

o 11% offset by program revenues. 

Property Tax Services [21.50 SY; E = $893,314; R = S495,000J is: 

o Mandated/Discretionary Service Level. 

o Responsible for preparation of property tax bills and apportionnent of tax revenues. 

o Increased $28,025 due to normal fluctuations in salaries and benefits, retirement, step changes and 
workers• c~nsation, and discontinuance of the Integrated Leave Program. 

o 55% offset by program revenues. 

Controller Branch Office [38.00 SY; E = $1,377,262; R = $934,073] is: 

o Mandated/Discretionary Service Level. 

o Responsible for accounting services to several County departments, special districts and enterprise 
funds. 

o ls increasing S40,867 and 1.00 staff year to provide accou,ting support for the Fleet Internal Service 
Fund. 

o 68% offset by program revenues. 

Probation Accounting [19.00 SY; E = S629,573; R = $16,991] is: 

o Mandated/Discretionary Service Level. 

o Responsible for accounting services for adult institutional services, juvenile care maintenance, cash 
collections and disbursements and Probation Department accou,ting. 

o Increased $35,955 for normal fluctuations in salaries and benefits, retirement, step changes, workers• 
c~nsation, and discontinuance of the Integrated Leave Program. 

o Increased SSS,080 and 2.00 staff years for mandated Title IV Claims processing approved at mid-year 
1993-94 and Welfare and Institutions Code Billings. 

o 3X offset by program revenues. 
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PROGRAN: Accou,ting and Fiscal COntrol DEPARTNENT: AU>ITOR All> IDITROI.LER 

5. Other Fiscal Control Subactivities [59.00 SY; E = S2,410,m; R = S504,302] is: 
... 

o Mandated/Discretionary Service Level. 

o Responsible for General Accounting, Payroll and Travel Accounting and Accounts Payable. 

o Increased $21,264 for normal fluctuations in salaries and benefits, retirement, step changes, workers• 
c~nsation, and discontinuance of the Integrated Leave Program. 

o 20% offset by program revenue. 
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PllOGRAN: Acaulting a1d Fiscal Control 

Pll0GRAN REVEIIJE BY SOJRCE 

Source of Revenue 

CHARGES AND FEES: 
Fees for Various Accounting Services 
Interfund Charges 

Sub-Total 

Total 

GENERAL FlN> aJITRIBUTICII DETAIL 

General FWld Contribution By SOurce 

GENERAL FUND CONTRIBUTION: 

Sub-Total 

Total 

EXPLAIATIOI/IXNIENT C11 PR0GRAN REVEIIJES 

1993-94 
Actual 

S1,477,049 
1,221,890 

$2,698,939 

S2,698,939 

1993-94 
Actual 

$4,044,308 

$4,044,308 

$4,044,308 

DEPARTIEIT: All> ITmt AID aJITROllER 

' Change Frca 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$1,322,934 S927,091 $(395,843) 
1,079,807 1,089,350 9,543 

$2,402,741 $2,016,441 $(386,300) 

$2,402,741 $2,016,441 $(386,300) 

Change Frca 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$4,220,438 $3,874,221 $(346,217) 

$4,220,438 $3,874,221 $(346,217) 

$4,220,438 $3,874,221 $(346,217) 

Revenues will decease in 1994-95 primarily due to a reclassification of $360,000 in property tax ac:hinistration fees 
and $132,529 in AB 2890 revenue from program revenues to general revenues. Other revenues are marginally increasing 
in work for other gover!'lllental agencies and normal variations in A-87 cost recovery. Financial Management revenues 
are no longer reflected in this program but have been transferred to a new program, County Budget Plaming & 
Inplementation. One position has been added for Internal Service Fund accounting support with $40,867 in offsetting 
revenues. 
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PROGRM: Accou,ting and Fiscal Control 

FIXED ASSETS 

ltm 

Data Processing Equipment 

Total 

VEHICLES/a»IIIIICATION EQUIPMENT 

Itm 

Total 
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... 
Quantity ~it Total Cost 

0 lot S6,849 

S6,849 

Quantity ~it Total Cost 

so 



PROGRAN: Accculting m,d Fi seal Control DEPARTNEIIT: All>ITOR & CDITROLLER 

PERFORNAIICE JIIDICATCRS 
I,, 

1991-92 1992-93 1993-94 1993-94 199lt-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: Acau'lting and Fiscal Control 

X OF RESOJlCES: 100% 

WORKLOAD 

Deposit Permit 24,099 24,363 24, 161 25,000 25,000 

Fixed Asset Property NLllt>ers 
Processed 40,038 24,734 64,628 25,000 17,000 

General Claims 179,808 165,299 138,880 165,000 150,000 

Probation Account Transactions 480,101 447,463 437,564 491,800 484,217 

Property Tax Services 
Transactions 3,582,066 4,372,450 4,432,786 4,474,832 4,543,470 

Redevelopment Project Reports 41 44 45 45 45 

Warrants Issued (County and 
School Districts) 3,017,032 3,378,693 3,169,310 3,400,000 3,400,000 

Work Authorization Transactions 32,971 42,200 30,990 31,000 31,000 
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PROGRAM: Acaulting a,d Fiscal Control DEPARTNEIT: All>ITClt All> cmrTROlLER 

STAFFING SCHEDUl.E 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2168 Acccx.nting and Fiscal 
Control Director 1 1.00 1 1.00 75,479 75,480 

0310 Senior Auditor & Controller Mgr 3 3.00 3 3.00 $202,287 $202,287 
0311 Auditor & Controller Mgr 2 2.00 2 2.00 114,964 120,726 
0359 Div Chief, County Budget Office 1 1.00 0 0.00 65,001 0 
2161 County Budget Office Director 1 1.00 0 0.00 86,569 0 
2496 Auditor/Controller Mgr. II 1 1.00 1 1.00 57,482 57,483 
2415 Auditor/Controller Coq:> Spec 1 1.00 1 1.00 49,673 49,6n 
2429 Revenue & Budget Accountant 2 2.00 2 2.00 99,014 99,016 
2412 Analyst Ill 3 3.00 3 3.00 138,486 138,489 
2525 Senior Systems Analyst 1 1.00 1 1.00 54,748 54,747 
2335 Coq:>ensation/Systems Coord. 2 2.00 2 2.00 99,346 99,344 
2392 County Budget Analyst 7 6.50 0 0.00 313,298 0 
2393 Senior County Budget Analyst 4 4.00 0 0.00 230,096 0 
2501 Senior Auditor/Accountant 14 14.00 14 14.00 627,215 638,700 
2425 Associate Accountant 19 19.00 20 20.00 685,310 706,096 
2480 A/C Payroll Technician 9 9.00 9 9.00 246,381 247,216 
2403 Accounting Technician 18 17.00 19 18.00 449,120 466,310 
2510 Senior Account Clerk 24 24.00 24 24.00 562,443 555,848 
2n5 Principal Clerk I 1 1.00 1 1.00 31,465 31,465 
2730 Senior Clerk 2 2.00 2 2.00 46,840 46,649 
2745 Supervising Clerk 1 1.00 1 1.00 27,689 24,130 
2746 Confidential Office Assistant 1 1.00 0 0.00 21,627 0 
2759 Aaninistrative Secretary IV 1 1.00 0 0.00 33,135 0 
2493 Intermediate Account Clerk 21 21.00 22 22.00 417,927 437,300 
2700 Intermediate Clerk Typist 15 15.00 15 15.00 297,960 286,105 
3030 Date Entry Operator 4 4.00 4 4.00 82,580 82,680 
3069 Senior Date Entry Operator 1 1.00 1 1.00 22,257 22,257 
9999 Extra Help 13 .so 13 .so 11,688 11,688 

Total 173 159.00 161 147.50 SS,150,080 $4,453,688 

Salary Adjusta!nts: (259,038) 0 

ILP (64,664) 0 

PreaiuwOVertiae Pay: 3,150 3,150 

Ellployee Benefits: 1,758,358 1,399,998 

Salary savings: (157,602) (156,788) 

Total Adjustaents $1,280,204 $1,246,360 

Progna Totals 173 159.00 161 147.50 $6,430,284 SS,700,048 
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PROGRM: Purchasi,._ & Contracting DEPARTIENT: N.l>ITOR All> allTROllER 

PR0GRM •= 81301 ORGAIIIZATICII •: 1050 
MIIAGER: Villi• L. Napier REFERENCE: 1994-95 Proposed ~t - Pg. 32-33 

AUTHORITY: This program was developed for the purpose of coq,lying with Sections 400 through 424 of the Adninistrative 
Code and Section 705 of the County Charter which define the Purchasing Agent's responsibilities regarding the 
acquisition of material, equipment, systems and services, stocking and issuance of corrmonly•used items, and the 
disposal of salvage materials and surplus property. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT a>sT 
Salaries & Benefits S2, 118,348 $2,121,388 $1,834,361 $1,939,685 $1,937,898 (0.1 > 

Services & ~lies 101,372 85,742 73,877 86,084 89,812 4.3 

Other Charges 0 0 0 0 0 o.o 
Fixed Assets 0 0 0 0 0 o.o 

TOTAL DIRECT a>ST $2,219,720 $2,207,130 $1 19081238 $21025,769 s210211110 0. 1 

PROGRNI REVEIIUE (3811643) (521,467) (561,813) (623,017) (681,812) 9.4 

NET GENERAL Flll> CDITRIBUTICII $1,838,077 $1,685,663 $1,346,425 $1,402,752 $1,345,898 (4. 1 > 

STAFF YEARS 51.70 49.28 44.01 48.00 48.00 0.0 

PROGRNI NISSICII 

To acquire goods and services required for County operations; to provide logistical support for conmen use materials 
and food corrmodities; and to provide centralized property disposal and redistribution of surplus personal property 
while maximizing use and revenue return from disposal sales. In a leadership role, provide county-wide cooperative 
purchasing and disposal sales for other county naJnicipalities and agencies on a reini>ursable basis. 

1993-94 ACTUAL TO 1993-94 Bll>GET CDIPARISCII 

The Purchasing Program coq,leted the year within the 1993-94 budgeted expenditure levels. Staffing was under budgeted 
Levels due to underfilling positions and delayed filling of positions to achieve salary savings. 

ACKJEVEJEIT Of 1993-94 t8JECTJVES 

All 1993-94 objectives were achieved. 

1994-95 ADOPTED PR0GRM OBJECTIVES 

1. Develop and pi lot test an automated purchasing system segment for i~roving County department requisitioning and 
buyer preparation of requests for quotation to vendors. 

2. Enhance the utility of cooperative purchasing through pursuing consolidation of requirements with the City of San 
Diego; and extending the cooperative effort to include other pu,lic agencies within San Diego Cou,ty. 

1994-95 ADOPTED PROGRM CIJTIXIE RESULTS 

1. Reduction of data entry; standardization of docunents; and reduction of manual preparation of Requests for 
Quotation CRFQ). 

2. Streamline the acquisition process; achieve standardization of requirements; achieve savings through economy of 
scale. 
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PROGRAN: Purchasing & Contracting DEPARTIENT: All>ITOR AND COITROLLER 

1994-95 AD<PTED Slll PROGRAN ACTIVITIES 

The activities of this program are Sl.ll'lllllrized as follows: 

1. Purchasing/Contracting [33.3 SY; E = S1,483,878; R = S552,53n including support personnel is: 

2. 

o Mandated/Discretionary Service Level 

o Responsible for purchases of material and supplies for the County as mandated by Section 25501 of the State 
Goverrment Code; Section 400 through 424 of the County Acininistrative Code; Section 705 of the County 
Charter. 

o Purchasing over S102 million of goods and services amually. 

o Presently consl.ll'lllllting over 40,000 purchase transactions each year. 

o Providing centralized contracting support for approximately S120 million in contracts. 

o Increasing S2,6n due to normal fluctuations in salaries and benefits, retirement, step changes, workers 
coq>ensation and discontinuance of the Integrated Leave Program. 

Stores/Property Disposal [14.7 SY; E = S543,832; R = $129,275] including support persorv,el is: 

o Discretionary/Discretionary Service Level. 

o Responsible for the receipt, storage, issuance and delivery of S5.7 million in conmonly used items and 
surplus food conmodities required to support County departments and offices each year. 

o Responsible for surplus property management for the County of San Diego. 

o Responsible for redistribution and disposal of waste and recoverable conmodities (i.e., scrap metal, rubber, 
etc.) for the County of San Diego. 

o Conducting quarterly cooperative auctions and miscellaneous coq>etitive sales each year, generating 
approximately $117,000 in revenue from County property disposal out of S1.7 million for 38 participating 
ll'Unicipalities and districts. Participants contribute approximately S58,000 offset the Couity•s expense 
in hosting the auctions. 

32-23 



PROGRAN: Purchasing & Contracting 

PR0GRAN REVENUE BY 50.RCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICE: 
Road Fund 
Air Pollution Control District 
Internal Service Fund 
Airport Enterprise Fund 
Liquid Waste Fund 
Solid Waste Fund 
Library Fund 

Sub-Total 

OTHER REVENUE: 
Purchasing fees from other goverl"l!lent agencies 
Recovered expenses (auction sales) 
Sale of surplus/scrap material (nontaxable) 
Sale of surplus/scrap material (taxable) 

Sub-Total 

Total 

GENERAL FUii) alllTRIBUTIOII DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

Sub-Total 

Total 

EXPLAIIATIOII/COIIEIT OIi PR0GRM REVENUES 

1993-94 
Actual 

$162,388 
57,364 
69,037 
10,791 
23,561 

104,999 
20,641 

$448,781 

so 
57,511 
47,371 
8,150 

S113,032 

S561,813 

1993-94 
Actual 

S1 ,346,425 

S1,346,425 

S1,346,425 

DEPARTIIENT: Ml>ITOR AND alllTROI..LER 

' Chmlge Frca 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$176,948 $184,838 S7,890 
57,364 57,830 466 
69,037 86,660 17,623 
11,261 11,390 129 
27,071 45,560 18,489 

131,420 151,227 19,807 
20,641 15,032 (5,609) 

$493,742 $552,537 $58,795 

so so so 
78,000 78,000 0 
48,275 48,275 0 
3,000 3,000 0 

S129,275 $129,275 so 

$623,017 $681,812 $58,795 

Chmlge Frca 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$1,402,752 S1,345,898 $(56,854) 

$1,402,752 $1,345,898 $(56,854) 

$1,402,752 $1,345,898 (56,854) 

Revenue projections for the 1994-95 Adopted Budget are b&sed on prior experience. Actual IIIIIOl.lltS may vary based on 
quantity of surplus materials available for sale and normal annual variations in A-87 cost recovery. No fees from 
other goverl"l!lent agencies are anticipated due to lack of participation. 
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PROGRAM: Purchasing mid Contracting DEPARTNEIT: ALl>JTOR AID aliTROLLER 

PERFORNAICE INDICATORS 

' 1991-92 1992-93 1993-94 1993-94 1~-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Purchasing/Contracting 

X OF RESOJRCES: 68.9% 

WORKLOAD 

N~r of purchase orders 16,801 24, 119 18,509 18,194 15,000 

EFFICIENCY£Q!:!TPUT 

Cost to operate Purchasing/ S1 .55 S1.46 S1 .16 S1.45 S1.39 
Contracting per S100 of 
purchases 

EFFECTIVENESS£ClJTCOME 

% of requisitioned line items 86% 37% 67% 45% 30% 
purchased within 21 days 

ACTIVITY B: 
Stores/Property 
Disposal 

X OF RESOJRCES: 27.7% 

WORKLOAD 

Line items issued 87,032 86,833 59,803 54,600 50,000 

EFFICIENCY£CXJTPUT 

Cost to operate stores per S100 S5.32 S7.61 S7.02 S7.35 $8.70 
in value of issues 

EFFECTIVENESS£CXJTCOME 

% of orders filled from stock (no 87% 87% 86% 84% 
backorders) 
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PROGRAN: Purchasing & Contracting 

STAFFING SCHEDULE 

1993-94 1993-94 
Budget Budget 

Class Title Positions Staff Yrs 

2166 Purchasing and Contracting 1 1.00 
Director 

0285 Manager of Contracting 1 1.00 
0965 Purchasing Manager, 

Procurement and Planning 1 1.00 
0964 Materiel Manager, Materiel 

and Resources 1 1.00 
2403 Accounting Technician 1 1.00 
2412 Analyst II 2 2.00 
2493 Int. Acct. Clerk 1 1.00 
2510 Senior Account Clerk 1 1.00 
2610 Buyer 11 10 10.00 
2622 Procurement Contracting Officer 5 5.00 
2640 Buyer III 2 2.00 
2651 Warehouse Material Handler 3 3.00 
2665 Materiel Storekeeper I 2 2.00 
2667 Materiel Storekeeper Ill 2 2.00 
2668 Supv. Material Storekeeper 1 1 .00 
2700 Intermediate Clerk Typist 2 2.00 
2730 Senior Clerk 4 4.00 
2758 Achin. Secretary III 1 1.00 
3030 Data Entry Operator 2 2.00 
3035 Data Entry Supervisor 1 1.00 
3120 Dept. C~ter Specialist Ill 1 1.00 
7515 Stores Delivery Driver 3 3.00 

9999 Teq,orary Extra Help 7 0.00 

Total 55 48.00 

Salary Adjustaents: 

ILP 

Pr-mi..rOVertiE Pay: 

Ellployee Benefits: 

Salary Savings: 

Total Adjustaents 

Progra Totals 55 48.00 

32-26 

DEPARTMENT: All>ITOR AND CDITROLLER 

1994-95 1994-95 
Budget Budget 

Positions Staff Yrs 

1.00 

1.00 

1.00 

1 1.00 
1 1.00 
2 2.00 
1 1.00 
1 1.00 

10 10.00 
5 5.00 
2 2.00 
3 3.00 
2 2.00 
2 2.00 
1 1.00 
2 2.00 
4 4.00 
1 1.00 
2 2.00 
1 1 .00 
1 1.00 
3 3.00 

7 0.00 

55 48.00 

55 48.00 

... 

1993-94 
Budget 
Cost 

sn,m 
52,304 

48,466 

45,651 
26,666 
68,868 
20,797 
20,182 

307,526 
220,370 
69,511 
63,894 
44,074 
54,288 
28,054 
58,744 
71,603 
30,n4 
41,338 
24,867 
39,975 
72,824 

3,000 

S1,491 1554 

15,154 

(36,481) 

17,473 

499,630 

(47,645) 

S448, 131 

$1,939,685 

1994-95 
Budget 
Cost 

S70,366 

60,470 

48,464 

45,641 
26,666 
70,912 
18,065 
23,949 

307,526 
220,375 
72,872 
63,894 
44,078 
54,288 
27,175 
38,611 
95,796 
3o,n4 
41,340 
21,591 
41,842 
72,824 

3,000 

s1,500,519 

0 

0 

17,473 

467,619 

(47,713) 

S437,379 

$1,937,898 



PROGRAM: Reverue a1d Recovery 

PROGRAM•: 81701 
NANAGER: Alex A. Martinez 

DEPARTNENT: All>ITOR A11D CONTROLLER 

ORGANIZATION •= 1050 
REFERENCE: 1994·95 Proposed ~t - Pg. 32·38 

AUTHORITY: This program operates under Administrative Code Section 210 to provide professional collections and revenue 
recovery services which will serve all levels of County Govermient to maximize the recovery of monies due and owing, 
and carries out Public Law 93-647; Civil Code §4700 et seq.; Welfare & Institutions Code §900 et seq., 11350, 17109, 
and 17403; Penal Code §166, 270, 987 et seq., and Code of Civil Procedure §1209 et seq.; and Board of Supervisors 
12/1/81(47). 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $7,825,048 $7,621,119 $7,477,093 $7,700,460 ss, 196,387 6.4 

Services & !qipl ies 479,435 469,381 358,709 229,609 315,474 37.4 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 50,638 221,314 3,119 0 23,700 100.0 

TOTAL DIRECT aJST $8,355,121 $8,311,814 S7,838,921 S7,930,069 $8,535,561 7.6 

PROGRAM REVENUE (369,093) (368,470) (8981939) (6871274) (2591551) (62.2) 

IIET GENERAL RM> CONTRIBUTION S71986,028 S71943 1344 $6!9391982 S712421795 $812761010 14.3 

STAFF TEARS 237.15 226.1 219.81 233.5 254.50 9.0 

PROGRAM NI SSION 

To provide professional collections and revenue recovery services to maximize recovery of monies due and owing the 
County of San Diego. 

1993-94 ACTUAL TO 1993-94 BlDGET IXIIPARISON 

The Revenue and Recovery Program caq:,leted the year within the 1993-94 budgeted expenditure levels. Staffing was under 
budgeted levels due to underfilling positions and delayed filling of positions to achieve salary savings. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

Revenue and Recovery exceeded its goals by collecting $127,355,730 at a cost of 8.89 cents per dollar collected. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. To collect a total of $109 million at a cost of no more than 10.5 cents per dollar collected. 

2. Disburse child support collections to custodial parent within the federal guidelines of 15 days after receipt. 

1994-95 ADOPTED PROGRAII ClJTCDIE RESULTS 

1. Collect child support payments for custodial parents so they can remain self-sufficient and off welfare. 

2. Collect child support payments so the non-custodial parents meet their legal obi igations and additionally repays 
the County for welfare benefits paid to their families. 

3. Collect restitution and fines from criminals to enforce their legal obligations to repay their victims and the 
public. 

4. Collect the largest amount possible for debts owed to the County to help fund the continued operation of client 
departments. 

5. Respond within two working days to telephone inquiries regarding child support collections. 
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PROGRAN: Reverue aid Recovery DEPARTNEIIIT: ALI> ITClt AND CXlllTROLLER 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sU11118rized as follows: 

1. Accounts Receivable Collections [254.50 SY; E = $8,535,561; R = $259,551] including support personnel is: 

o Mandated/Discretionary Service Level--State and Federal law mandates that the Chi Id Support Program and the 
Welfare Fraud Collections and Recovery Program be funded at "adequate" levels. State law mandates the 
Cormunity Mental Health Collections Program as a condition of Short-Doyle funding. Fines, restitution and 
probation accounts are collected pursuant to court orders. Collection of General Fund revenues is 
discretionary. 

o Increased S171,029 for normal fluctuations in salaries and benefits, retirement, step changes, workers• 
c~, and discontinuance of the Integrated Leave Program. 

o Decreased S302 for travel and memberships. 

o Increased S502,611 and 16.00 staff years which is 100% revenue offset for mid-year approved Civil Assessment 
Collections. 

o Increased S183,227 and 5.00 staff years which is 100X revenue offset for Civil Assessment Collections 
Augmentation. 

o Increased $210,056 and 12.00 tenporary staff years for Support for the mandated SANDACSS new computer system 
conversion. 

o Increased S28,000 for necessary supplies for the mandated new child support computer equipment. 

o Increased S43,315 and 1.00 staff year to create an ambudsperson position for child support accounts as 
recomnended by the Board of Supervisors in Novenber, 1993. 

o Increased S10,000 for increased fee payments to the State relative to the Tax Intercept Program. 

o Decreased $385,540 and 13.00 staff years for discontinuation of Penal Code Section 1463.007 delinquent fine 
collection program. 
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PROGRAN: Reverue ald Recovery 

PROGRAM REVENUE BY SOURCE 

Source of Reverue 

CHARGES FOR CURRENT SERVICES: 
Solid Waste Collection Fees 
Child Support Collection and Return Check Fees 
Adult Probation Restitution Actninistrative Fee 
Civil Assessment on FTA PC 1214.1 
Collection Fees - Actninistrative Costs 

S\J:>·Total 

OTHER REVENUE: 
Court Fees and Costs - Court Appointed Attorneys 
Other Court Fines - General 
Jury or Witness Fees 
Return Check Fees 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL Flll> OOIITRJIIUTl<lt DETAIL 

General FU'ld Contribrtian By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATl<lt/CXNEIIT m PR0GIIM REVEii.ES 

1993-94 
Actual 

$99,850 
11,379 

229,464 
371,492 
87,883 

$800,068 

$48,791 
0 

80 
0 
0 

$48,871 

S848,939 

1993-94 
Actual 

$6,939,982 

$6,939,982 

$6,939,982 

DEPARTNEtlT: All>ITOR All> CDITROLLER 

.... 
Change Froa 

1993-94 1994-95 1993-94 
Budget Budget Budget 

$87,883 $45,700 $(42,183) 
0 0 0 

113,851 113,851 0 
0 0 0 

385,540 0 (385,540) 

$587,274 $159,551 $(427,723) 

S100,000 S100,000 so 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

s100,ooo s100,ooo so 

S687,274 $259,551 $(427,723) 

Cha,ve Frm 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$7,242,795 SS,276,010 $1,033,215 

$7,242,795 SS,276,010 $1,033,215 

$7,242,795 SS,276,010 $1,033,215 

The 1994-95 Adopted Budget for Solid Waste Collection Fees is decreasing S42,183 due to normal fluctuations in A-87 
cost recovery. 

Revenues for Civil Assessment Collections l.nder Penal Code Section 1214. 1 are budgeted for the first time in the 1994· 
95 CAO Proposed Budget. The program was implemented at mid-year 1993-94 based on Board of Supervisors' approval. 
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PROGRAN: Revenue & Recovery 

FIXED ASSETS 

Itm 

Data Processing Equipment 

Total 

VEKICLES/aJIUIICATION ECILIIPNEVT 

Itea 

Total 
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DEPARTNEIIT: All>ITOR & CDITROLLER 

"' 
Quantity l)lit Total Cost 

D lot S23,700 

S23,700 

Total Cost 

so 



PROGRAN: Revenue and Recovery DEPARTNEIIT: All>ITOR All> CXIITacx.LER 

PERFORNAIICE IIEICATORS 
.... 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Collections of AccoU1ts Receivable 

X OF RESOJRCES: 100.0% 

WORKLOAD 

County Receivable $142,886,000 $183,483,000 $178,307,646 S180,000,000 S203,000,000 

IV-D Receivable $106,966,000 $120,823,000 $280,006,342 S137,000,000 S285,000,000 

Ending Accounts (Nuri>er) 198,939 220,327 250,000 235,000 240,000 

EFFICIENCYlotJTPUT 

Unit Cost (Total Costs/Collections) S0.096 S0.092 S0.089 S0.105 S0.105 

EFFECTIVENESSlotJTCOME 

Collections $107,803,925 $113,220,617 $127,355,730 S109,000,000 $109,000,000 

32-31 



PROGRAN: Revenue and Recovery DEPARTMENT: All>ITOR All> aJNTROI.LER 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2167 Revenue and Recovery Director 1 1 .00 1 1 .00 S82, 180 S82, 181 
2369 Acrninistrative Services Mgr II 1 1.00 1 1 .00 54,748 54,747 
0900 Division Chief, Rev. & Recovery 4 4.00 4 4.00 201,780 201,780 
2304 Acrninistrative Assistant I 1 1 .00 1 1.00 35,270 35,269 
2320 Personnel Aide 1 1.00 1 1 .00 27,622 27,622 
2328 Departmental Personnel Off. II 1 1 .00 1 1.00 46,162 46,163 
2430 Cashier 7 6.00 7 6.00 129,737 131,669 
2475 Section Chief, Rev. & Recov. 9 9.00 10 10.00 359,580 379,510 
2477 Revenue and Recovery Off. III 21 21.00 24 24.00 638,054 718,050 
2478 Revenue and Recovery Off. I 9 9.00 9 9.00 216,666 210,448 
2479 Revenue and Recovery Off. II 52 52.00 55 55.00 1,356,757 1,427,715 
2483 Rev. & Recov. Officer Trainee 17 17.00 19 19.00 340,317 381,265 
2493 Intermediate Account Clerk 31 31.00 31 31.00 625,911 625,202 
2505 Senior Accountant 1 1.00 1 1 .00 45,081 45,081 
2510 Senior Account Clerk 6 6.00 6 6.00 142,662 143,694 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 25,056 
2513 Senior Cashier 1 1.00 1 1.00 23,382 24,556 
2660 Storekeeper I 1 1.00 1 1.00 22,490 22,490 
2700 Intermediate Clerk Typist 54 51.50 54 51.50 1,010,803 1,017,232 
2709 Departmental Clerk 2 2.00 2 2.00 31,288 33,496 
2730 Senior Clerk 1 1.00 1 1 .00 23,571 21,094 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 24,130 
2758 Acrninistrative Secretary Ill 1 1.00 1 1.00 29,176 30,634 
2903 Legal Procedures Clerk I 1 1.00 1 1.00 21,340 19,820 
2906 Legal Procedures Clerk III 2 2.00 2 2.00 54,454 54,452 
2907 Legal Procedures Clerk II 4 4.00 4 4.00 94,068 92,484 
3039 Mail Clerk Driver 1 1.00 1 1.00 20,714 20,713 
3119 Dept. C~ter Specialist JI 1 1.00 1 1.00 29,027 35,269 
5717 Senior Field Investigator 1 1.00 1 1.00 40,760 40,760 
5719 Field Investigator 3 3.00 3 3.00 110,187 110,187 
9999 Extra Help 34 0.00 52 12.00 0 195,129 

Total 271 233.50 298 254.50 $518661613 $612771898 

Salary Adjustaents: 11,569 1,771 

Preaila/OVerti.e Pay: 4,770 4,770 

Ellployee Benefits: 2,091,740 2,096,638 

Salary Savings: (274,232) (184,690) 

Total Adjust.ents $1,833,847 $1,918,489 

Progr- Totals 271 233.50 298 254.50 $7,700,460 sa, 196,387 
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PROGRAM: Adllinistr-ative SUppor-t 

PROGRAM ti: 92101 
MANAGER: Robert Booker-, Ed.D. 

DEPARTMENT: All> JTOR AND CDITROLLER 

ORGANIZATION ti: 1050 
REFERENCE: 1994-95 Proposed ~t - Pg. 32-34 

AUTHORITY: County Charter Section 801 designates the Auditor and Controller as the Chief Accounting Officer of the 
County. This program is required to fulfill that responsibility through the management of departmental programs and 
operations. 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actual Actual Actual Budget Budget Chmve 

DIRECT COST 
Salaries & Benefits $1,173,560 $986,989 $864,395 $582,994 $510,383 C12.5) 

Services & SUppl ies 152,710 174,141 148,579 206,512 212, 171 2.7 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 23,376 23,000 0 C 100.0) 

TOTAL DIRECT COST $1,326,270 $1,161,130 $1,036,350 $812,506 $722,554 C11.1) 

PROGRAN REVENUE CO) CO) CO) CO) (0) 0.0 

NET GENERAL FUND aJNTRIBUTION $1,3261270 $1,1611130 $11036,350 $812,506 $722,554 (11.1) 

STAFF YEARS 28.00 25.25 15.69 17.50 17.50 5.7 

PROGRAN NISSICIII 

Provide the necessary leadership and executive management direction to maximize and control the financial resources 
under the jurisdiction of the Board of Supervisors, and to apply professional audit standards and techniques in the 
independent review of County records and operations to maintain the public's confidence in the fiscal integrity of the 
County of San Diego. Also provide business and financial policy development and analytical support to the Chief 
Adninistrative Officer and the Board of Super-visors. 

1993-94 ACTUAL TO 1993-94 Bll>GET aJU>ARISOI 

The Adninistrative Support Program expended in excess of 1993-94 budgeted levels clue to the Board of Supervisors 
terminating the Integrated Leave Program and reimbursing staff leave balances related to that program. 

ACIIIEVBEIT OF 1993-94 OBJECTIVES 

All 1993-94 objectives were achieved. 

1994·95 ADOPTED PROGRAM OBJECTIVES 

1. Continue to provide fiscal and analytical expertise in significant county-wide projects. 

2. Continue active coordination with the Office of Intergovernmental Affairs to insure that State legislation has 
a positive effect on local government finance. 

3. Provide the leadership necessary to achieve Auditor and Controller Department program objectives. 

4. Create an environment that facilitates the early identification and resolution of potential County financial 
problems. 

1994-95 ADOPTED PROGRAM CIJTaJIE RESULTS 

1. COl1')lete all actions required for the transfer of Revenue and Recovery, Purchasing and Contracting, Financial 
Management and Debt Adninistration into the Auditor and Controller Department. 

2. COl1')lete actions required to expand the role of the Auditor and Controller to that of the County's Chief Financial 
Officer as directed by the Board of Supervisors. 
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PROGRAM: Adlinistrative SUpport DEPARTMENT: All>ITDR AND aJIITROI.LER 

3. Earn the Goverrment Finance Officers Association Certificate of Excellence in Financia! Reporting. 

4. Maintain the County's credit rating given by the investor rating services of Moody's and Standard and Poor•s. 

5. Receive satisfactory ratings from Board of Supervisors and Chief Adninistrative Officer on services provided by 
Auditor and Controller Department. 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sum,arized as follows: 

1. Adninistration [17.5 SY; E = sn2,554; R = SOJ including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for department management, budgeting, personnel, payroll, clerical, and warrant control 
services. 

o Decreased $598 for travel and memberships. 

o Decreased S23,OOO to eliminate fixed assets appropriations. 
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PROGRAN: Aministrative ~rt DEPARTMENT: N.DITOR AND aJNTROLLER 

PR0GRAN REVEIU: BY SOURCE 
" Change Frm 

1993-94 1993-94 1994-95 1993-94 
Source of Reveru! Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Not Applicable so so so so 

Sub-Total $0 so so so 

Total so so so so 

GENERAL FUND aJITRIBUTION DETAIL 
Change Fna 

1993-94 1993-94 1994-95 1993-94 
General Flnf Contribution By Source Actual Budget Budget Budget 

GENERAL FUND CONTRIBUTION: S1,036,350 $812,506 sn2,ss4 S(89,952) 

Sub-Total $1,036,350 $812,506 sn2,ss4 S(89,952) 

Total S1,036,350 $812,506 sn2,ss4 S(89,952) 

EXPL.ANATIOII/COIEIT ON PROGRAM REVENUES 

This program is 100% net County cost. 
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PROGRM: Adlllinistrative ~rt DEPARTNEIIT: ALl>ITOR & (DITROl.LER 

PERFORMANCE Ill>ICATORS 
'-

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: Departaent OVerhead 

X OF RESOORCES: 100% 

WORKLOAD 

Total Pieces Processed for 
Controlled Mailing 4,929,609 6,118,969 6,380,225 6,178,868 6,589,817 
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PROGRAM: Adllinistrative SUpport ., _,,. ..... -........ .,, :_; DEPARTNEIIT: All>JTOR AIID alllTROI..LER 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2106 Chief Financial Officer/ 
Auditor and Controller 1 1.00 1 1.00 S106,488 S110,937 

2203 Ass•t Auditor & Controller 1 1.00 1 1.00 97,318 97,319 
2369 Adnin. Services Mgr. II 1 1.00 1 1.00 54,748 54,747 
2302 Adninistrative Assistant Ill 1 1.00 1 1.00 46,162 46,163 
2304 Adninistrative Assistant J 1 1.00 1 1.00 32,511 34,147 
2759 Adninistrative Secretary JV 1 1.00 1 1.00 33,135 33, 135 
3008 Sr. Word Proc. Operator 1 1.00 1 1.00 25,602 25,602 
3009 Word Processing Operator 2 2.00 2 2.00 45,387 45,432 
3076 Mail Processing Technician 3 3.00 3 3.00 65,572 66,156 
2658 Storekeeper JI 1 1.00 1 1.00 24,783 24,783 
2730 Senior Clerk 2 2.00 2 2.00 45,780 45,399 
2430 Cashier 1 1.00 1 1.00 22,280 19,347 
2761 Group Secretary 1 1.00 1 1.00 25,474 25,474 
9999 Extra Help 7 .so 7 .50 4,062 4,062 

Total 24 17.50 24 17.50 $629,302 $632,703 

Salary AdjustD!nts: (300,000) (261,545) 

ILP (14,528) 0 

Premi&al/Overti.e Pay: 7,875 7,875 

fll>loyee Benefits: 300,130 181,284 

Salary Savif115: (39,785) (49,934) 

Total Adjustments $(46,308) $(122,320) 

Pragr• Totals 24 17.50 24 17.50 $582,994 $510,383 
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BOARD OF SUPERVISORS, DISTRICT 1 

.... 
Change 

From 
1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Booget Booget Booget Change 

District #1 $471,875 $470,281 $494,782 $480,299 $476,337 $(3,962) (0.8) 

TOTAL DIRECT COST $471,875 $470,281 $494,782 $480,299 $476,337 $(3,962) (0.8) 

PROGRAM REVENUE (0) (0) (226) (0) (0) 0 0.0 

NET GENERAL FUND COST $471,875 $470,281 $494,556 $480,299 $476,337 $(3,962) (0.8) 

STAFF YEARS 6.91 7.00 7.40 8.00 8.00 0.00 0.0 

MISSION 

To maintain and enhance the quality of life in San Diego County by providing and overseeing regional services such as 
Public Protection, Health and Social Services, Conmunity Services, Planning and Land Use, and General Goverrvnent that 
lie within the jurisdiction of the County of San Diego Board of Supervisors. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

o To continue to illl)rove and maintain services for the County that are cost-effective and quality driven. 

o To improve and maintain public safety. 

o To manage the regional growth, traffic, air pollution, and solid waste. 

o To expand San Diego County's economy by creating positive governnent/business relations, and to enhance 
participation in international trade. 

o To focus on prevention in the areas of Health, Social Services, and the Criminal Justice System. 

o To continue collaborative efforts for full integration of services for children and families across all appropriate 
County departments. 

o To preserve existing major open space parks and recreation areas.· 

o To develop an open space system through conservation planning. 

1994-95 ADOPTED DEPARTMENTAL OUTCOME RESULTS 

Refer to departmental objectives section. 
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PROGRAM: Legislative, District 1 DEPARTMENT: BOARD OF SUPERVISORS 

PROGRAM#: 80101 ORGANIZATION ti: 0010 
MANAGER: ~rvisor Brian Bilbray REFERENCE: 1994-95 Proposed Budget - Pg. 33-3 

AUTHORITY: California Constitution Article XI, Section 4; Goverrvnent Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $463,280 $465,910 $488,596 $465,299 $461,337 (0.9) 

Services & ~lies 8,595 4,371 6,186 15,000 15,000 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $471,875 $470,281 $494,782 $480,299 $476,337 (0.8) 

PROGRAM REVENUE (0) (0) (226) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $471,875 $470,281 $494,556 $480,299 $476,337 (0.8) 

STAFF YEARS 6.91 7.00 7.40 8.00 8.00 0.0 

PROGRAM MISSION 

See department mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 Bll>GET aJIPARISON 

Actuals for 1993-94 exceeded budget due to pay offs resulting from cancellation of the Integrated Leave Plan. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

See departmental objectives on the green sheet. 

1994-95 ADOPTED PROGRAM WTCONE RESULTS 

Refer to departmental objectives on the green sheet. 
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PROGRAM: Legislative, District 1 DEPARTMENT: IIMRD OF SUPERVISORS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1 .OD $72,570 $76,200 
0372 Confidential Investigator I 6 1.00 6 1 .oo 23,534 23,534 
0373 Confidential Investigator II 6 6.00 6 6.00 268,082 268,081 
9999 Te!1')0rary Extra Help 2 0.00 2 o.oo D 0 

Total 15 8.00 15 8.00 $364,186 $367,815 

Salary Adjustaents: $6 $(16,995) 

Ellployee Benefits: 109,428 110,517 

Integrated Leave Plan: (8,321) D 

Salary Savings: (0) (0) 

Total Adjustments $101,113 $93,522 

Progr• Totals 15 8.00 15 8.00 $465,299 $461,337 
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BOARD OF SUPERVISORS, DISTRICT 2 

Change 
Fran 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Change 

District #12 $570,077 $492,044 $467,128 $518,844 $518,740 $(104) {0.0) 

TOTAL DIRECT COST $570,077 $492,044 $467,128 $518,844 $518,740 $(104) (0.0) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $570,077 $492,044 $467,128 $518,844 $518,740 $( 104) {0.0) 

STAFF YEARS 9.77 8.75 7.19 10.00 10.00 0.00 0.0 

MISSION 

To maintain and enhance the quality of life in San Diego County by providing and overseeing regional services such as 
Public Protection, Health and Social Services, Corrmunity Services, Planning and Land Use, and General Government that 
lie within the jurisdiction of the County of San Diego Board of Supervisors. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

o To continue to improve and maintain services for the County that are cost-effective and quality driven. 

o To improve and maintain public safety. 

o To manage the regional growth, traffic, air pollution, and solid waste. 

o To expand San Diego County's economy by creating positive goverrvnent/business relations, and to enhance 
participation in international trade. 

o To focus on prevention in the areas of Health, Social Services, and the Criminal Justice System. 

o To continue collaborative efforts for full integration of services for children and families across all appropriate 
County departments. 

o To preserve existing major open space parks and recreation areas. 

o To develop an open space system through conservation planning. 

1994-95 ADOPTED DEPARTMENTAL CIJTCOIE RESULTS 

Refer to departmental objectives section. 
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PROGRAM: Legislative, District 2 

PROGRAM ii: 80101 
MANAGER: ~rvisor Diame Jacob 

DEPARTMENT: BMRD OF SUPERVISORS 

ORGANIZATION ii: D020 
REFERENCE: 1994-95 Proposed Budget - Pg. 34-3 

AUTHORITY: California Constitution Article XI, Section 4; Government Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

1991-92 
Actual 

DIRECT OOST 
Salaries & Benefits $547, 115 

Services & S14:Jpl i es 11,823 

Fixed Assets 11,139 

TOTAL DIRECT OOST $570,077 

PROGRAM REVENUE (0) 

NET GENERAL FUND CONTRIBUTION $570,077 

STAFF YEARS 9.77 

PROGRAN MISSION 

See department mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 Bll>GET CDIPARJSON 

Actuals for 1993-94 were within budget. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

See departmental objectives on the green sheet. 

1994-95 ADOPTED PROGRAM WTaJIE RESULTS 

Refer to departmental objectives on the green sheet. 

1992-93 
Actual 

$481,340 

10,704 

0 

$492,044 

(0) 

$492,044 

8.75 
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1993-94 1993-94 1994-95 X 
Actual Budget Budget Change 

$458,661 $506,844 $506,710 (0.0) 

8,467 12,000 12,030 0.3 

0 0 0 0.0 

$467,128 $518,844 $518,740 (0.0) 

(0) (0) (0) 0.0 

$467,128 $518,844 $518,740 (0.0) 

7.19 10.00 10.00 0.0 



PROGRAN: Legislative, District 2 DEPARTMENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $72,570 $76,193 
0372 Confidential Investigator I 0 4.00 0 4.00 103,778 107,193 
0373 Confidential Investigator II 12 5.00 12 5.00 214,853 238,421 
9999 T~orary Extra Help 4 0.00 4 0.00 0 0 

Total 17 10.00 17 10.00 $391,201 $421,807 

Salary Adjusments: S6 $(40,743) 

Ellployee Benefits: 122,853 125,646 

Integrated Leave Plan: (7,216) 0 

Salary Savings: (0) (0) 

Total Adjustments $115,643 $84,903 

ProgrlD Totals 17 10.00 17 10.00 $506,844 $506,710 
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BOARD OF SUPERVISORS, DISTRICT 3 

Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Change 

District tl3 $525,970 $472,487 $445,281 $491,671 $520,718 $29,047 5.9 

TOTAL DIRECT COST $525,970 $472,487 $445,281 $491,671 $520,718 $29,047 5.9 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $525,970 $472,487 $445,281 $491,671 $520,718 $29,047 5.9 

STAFF YEARS 8.69 8.16 7.59 10.00 10.00 0.00 0.0 

MISSION 

To maintain and enhance the quality of Life in San Diego County by providing and overseeing regional services such as 
Public Protection, Health and Social Services, Conmunity Services, Planning and Land Use, and General Government that 
lie within the jurisdiction of the County of San Diego Board of Supervisors. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

o To continue to improve and maintain services for the County that are cost-effective and quality driven. 

o To improve and maintain public safety. 

o To manage the regional growth, traffic, air pollution, and solid waste. 

o To expand San Diego County's economy by creating positive government/business relations, and to enhance 
participation in international trade. 

o To focus on prevention in the areas of Health, Social Services, and the Criminal Justice System. 

o To continue collaborative efforts for full integration of services for children and families across all appropriate 
County departments. 

o To preserve existing major open space parks and recreation areas. 

o To develop an open space system through conservation planning. 

1994-95 ADOPTED DEPARTMENTAL OOTCOIE RESULTS 

Refer to departmental objectives section. 
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PROGRAM: Legislative, District 3 

PROGRAM#: 80101 
MANAGER: S....,ervisor Pamela Slater 

DEPARTMENT: BOARD OF SUPERVISORS 

ORGANIZATION#: 0030 
REFERENCE: 1994-95 Proposed Budget - Pg. 35-3 

AUTHORITY: California Constitution Article XI, Section 4, Government Code Section 25000 - 26490; County Charter 
Section 500 & 501. 

1991-92 
Actual 

DIRECT OOST 
salaries & Benefits $503,229 

services & ~lies 8,609 

Fixed Assets 14, 132 

TOTAL DIRECT OOST $525,970 

PROGRAM REVENUE (0) 

NET GENERAL FUND CONTRIBUTION $525,970 

STAFF YEARS 8.69 

PROGRAM NI SSI ON 

See department mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 llll>GET IDIPARISON 

Actuals for 1993·94 were within budget. 

1994-95 ADOPTED PROGRAM (llJECTIVES 

See departmental objectives on the green sheet. 

1994-95 ADOPTED PROGRAM WTCDIE RESULTS 

Refer to departmental objectives on the green sheet. 

1992-93 
Actual 

$462,043 

10,444 

0 

$472,487 

(0) 

$472,487 

8.16 
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1993-94 1993-94 1994-95 X 
Actual Budget Budget <11ange 

$435,120 $481, 180 $510,047 6.0 

10, 161 10,491 10,671 1.7 

0 0 0 0.0 

$445,281 $491,671 $520,718 5.9 

(0) (0) (0) 0.0 

$445,281 $491 !671 $520,718 5.9 

7.59 10.00 10.00 0.0 



PROGRAM: Legislative, District 3 DEPARTMENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $72,570 $76,200 
0372 Confidential Investigator I 0 6.00 0 4.00 170,616 115,596 
0373 Confidential Investigator II 12 3.00 12 5.00 133,656 189,575 
9999 T~rary Extra Help 1 0.00 1 0.00 0 0 

Total 14 10.00 14 10.00 $376,842 $381,371 

Salary Adjustaents: $5 $14,027 

Ellployee Benefits: 112,665 114,649 

Integrated Leave Plan: (8,332) 0 

Salary Savif115: (0) (0) 

Total Acljustaents $104,338 $128,676 

Progr• Totals 14 10.00 14 10.00 $481,180 $510,047 
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BOARD OF SUPERVISORS, DISTRICT 4 

Change 
Fran 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

District #4 $494,916 $485,418 $505,520 $498,909 $460,669 $(38,240) (7.7) 

TOTAL DIRECT COST $494,916 $485,418 $505,520 $498,909 $460,669 $(38,240) (7.7) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $494,916 $485,418 $505,520 $498,909 $460,669 $(38,240) (7.7) 

STAFF YEARS 8.55 7.95 7.83 10.00 10.00 0.00 0.0 

MISSION 

To maintain and enhance the quality of life in San Diego County by providing and overseeing regional services such as 
Public Protection, Health and Social Services, Conmunity Services, Planning and Land Use, and General Goverrvnent that 
lie within the jurisdiction of the County of San Diego Board of Supervisors. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

o To continue to improve and maintain services for the County that are cost-effective and quality driven. 

o To improve and maintain public safety. 

o To manage the regional growth, traffic, air pollution, and solid waste. 

o To expand San Diego County's economy by creating positive goverrvnent/business relations, and to enhance 
participation in international trade. 

o To focus on prevention in the areas of Health, Social Services, and the Criminal Justice System. 

o To continue collaborative efforts for full integration of services for children and families across all appropriate 
County departments. 

o To preserve existing major open space parks and recreation areas. 

o To develop an open space system through conservation planning. 

1994-95 ADOPTED DEPARTMENTAL WTCJIE RESULTS 

Refer to departmental objectives section. 
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PROGRAM: Legislative, District 4 

PROGRAM t: 80101 
MANAGER: ~rvisor Leon L. Williams 

DEPARTMENT: BOARD OF SLPERVISORS 

ORGANIZATION t: 0040 
REFERENCE: 1994-95 Proposed Budget - Pg. 36-3 

AUTHORITY: California Constitution Article XI, Section 4; Goverrvnent Code Section 25000 - 24690; County Charter 
Sections 500 & 501. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $487,717 $479,002 $497,580 $493, 133 $454,665 (7.8) 

Services & ~lies 7,199 6,416 7,940 5,n6 6,004 3.9 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $494,916 $485,418 $505,520 $498,909 $460,669 (7.7) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND aJNTRIBUTION $494,916 $485,418 $505,520 $498!909 $460,669 (7.7) 

STAFF YEARS 8.55 7.95 7.83 10.00 10.00 0.0 

PROGRAM MISSION 

See department mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 Bll>GET IXIIPARISON 

Actuals for 1993-94 exceeded budget due to pay offs resulting from cancellation of the Integrated Leave Plan. 

1994-95 ADOPTED PROGRAM (BJECTIVES 

See departmental objectives on the green sheet. 

1994-95 ADOPTED PROGRAM WTIDIE RESULTS 

Refer to departmental objectives on the green sheet. 
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PROGRAM: Legislative, District 4 DEPARTMENT:~ OF SUPERVISORS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 sn,s7o $76,200 
0372 Confidential Investigator I 0 3.00 0 3.00 83,626 78,658 
0373 Confidential Investigator II 12 6.00 12 6.00 248, 1n 300,979 
9999 T~orary Extra Help 4 0.00 4 0.00 0 0 

Total 17 10.00 17 10.00 $404,368 $455,837 

Salary Adjustaents: $(24,994) $(133, 721) 

Eq,Loyee Benefits: 121,621 132,549 

Integrated Leave Plan: (7,862) 0 

Salary Savings: (0) (0) 

Total Adjustaents $88,765 sc1,1n> 

Progr• Totals 17 10.00 17 10.00 $493,133 $454,665 
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BOARD OF SUPERVISORS, DISTRICT 5 

Change 
Fran 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Change 

District tl5 $535,221 $513,391 $483,805 $536,694 $533,909 $(2,785) (0.5) 

TOTAL DIRECT COST $535,221 $513,391 $483,805 $536,694 $533,909 $(2,785) (0.5) 

PROGRAM REVENUE (1) (0) (1,368) (0) (0) 0 0.0 

NET GENERAL FUND COST $535,220 $513,391 $482,437 $536,694 $533,909 $(2,785) (0.5) 

STAFF YEARS 8.86 8.46 7.69 10.00 10.00 0.00 a.a 

MISSION 

To maintain and enhance the quality of life in San Diego County by providing and overseeing regional services such as 
Public Protection, Health and Social Services, ConmJnity Services, Planning and Land Use, and General Goverrvnent that 
lie within the jurisdiction of the County of San Diego Board of Supervisors. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

o To continue to i~rove and maintain services for the County that are cost-effective and quality driven. 

o To i~rove and maintain public safety. 

o To manage the regional growth, traffic, air pollution, and solid waste. 

o To expand San Diego County's economy by creating positive goverrvnent/business relations, and to enhance 
participation in international trade. 

o To focus on prevention in the areas of Health, Social Services, and the Criminal Justice System. 

o To continue collaborative efforts for full integration of services for children and families across all appropriate 
County departments. 

o To preserve existing major open space parks and recreation areas. 

o To develop an open space system through conservation planning. 

1994-95 ADOPTED DEPARTMENTAL OOTCONE RESULTS 

Refer to departmental objectives section. 
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PROGRAM: Legislative, District 5 

PROGRAM t: 80101 
MANAGER: Sl.4)el"Yisor John MacDonald 

DEPARTMENT: BOARD OF SUPERVISORS 

ORGANIZATION t: 0050 
REFERENCE: 1994-95 Proposed Budget - Pg. 37-3 

AUTHORITY: California Constitution Article XI, Section 4; Goverrvnent Code Section 25000 • 26490; County Charter 
Sections 500 & 501. 

1991-92 
Actual 

DIRECT msr 
Salaries & Benefits $523,430 

Sel"Yices & ~lies 5,957 

Fi xecl Assets 5,834 

TOTAL DIRECT a>ST $535,221 

PROGRAM REVENUE (1) 

NET GENERAL FUND aJNTRIBUTION $535,220 

STAFF YEARS 8.86 

PROGRAM MISSION 

See department mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 Bll)GET aJG>ARISON 

Actuals for 1993-94 were within budget. 

1994-95 ADOPTB> PROGRAM OBJECTIVES 

See departmental objectives on the green sheet. 

1994-95 ADOPTED PROGRAM OOTaJIE RESULTS 

Refer to departmental objectives on the green sheet. 

1992-93 
Actual 

$511,981 

1,410 

0 

$513,391 

(0) 

$513,391 

8.46 
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1993-94 1993-94 1994-95 % 
Actual Budget Budget Change 

$481,147 $525,089 $521,979 (0.6) 

2,658 11,605 11,930 2.8 

0 0 0 0.0 

$483,805 $536,694 $533,909 (0.5) 

(1,368) (0) {O) 0.0 

$482,437 $536,694 $533,909 {0.5) 

7.69 10.00 10.00 0.0 



PROGRAM: legislative, District 5 DEPARTMENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1 .00 $72,570 $76,200 
0372 Confidential Investigator I 6 3.00 6 4.00 75,381 97,469 
0373 Confidential Investigator II 6 6.00 6 5.00 258,287 237,290 
9999 Extra Help 3 0.00 3 0.00 0 0 

Total 16 10.00 16 10.00 $406,238 $410,959 

Salary Adjustaents: $6 $(12,602) 

Eaployee Benefits: 127,292 123,622 

Integrated Leave Plan: (8,447) 0 

Salary Savings: (0) (0) 

Total Adjustla'lts $118,851 $111,020 

Progr- Totals 16 10.00 16 10.00 $525,089 $521,979 
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8'MRD OF SUPERVISORS, GENERAL OFFICE 

Ch~e 
Frcm 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Ch~e 

General Office $122,381 $117,947 $124,297 $127,284 $133,355 $6,071 4.8 

TOTAL DIRECT COST $122,381 $117,947 $124,297 $127,284 $133,355 $6,071 4.8 

PROGRAM REVENUE CO) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $122,381 $117,947 $124,297 $127,284 $133,355 $6,071 4.8 

STAFF YEARS 2.74 3.90 3.00 3.00 3.00 0.00 0.0 

MISSION 

To provide administrative/office support to the offices of the Board of Supervisors under the direction of the Clerk of 
the Board of Supervisors. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

Continue to provide administrative/office support that includes reception and fiscal functions to the five offices of 
the County Board of Supervisors. 

1994-95 ADOPTED DEPARTMENTAL WTCOIE RESULTS 

Efficient operation of the Board General Office reception; timely processing of fiscal requests from the Board Offices. 
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PROGRAM: Legislative, General Office DEPARTMENT: BOARD OF SUPERVISORS 

PROGRAM#: 80101 ORGANIZATION t: 0060 
MANAGER: Vice Chair/Clerk of the Board REFERENCE: 1994-95 Proposed Budget - Pg. 38-3 

AUTHORITY: California Constitution Article XI, Section 4; Government Code Section 25000·26490; County Charter Section 
500_& 501. 

1991-92 
Actual 

DIRECT COST 
Salaries & Benefits $90,275 

Ser-vices & 514Jplies 24,802 

Fixed Assets 7,303 

TOTAL DIRECT COST $122,380 

PROGRAM REVENUE (0) 

NET GENERAL FUND CONTRIBUTION $122,380 

STAFF YEARS 2.74 

PROGRAM MISSION 

See Department Mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 Bll>GET CXICPARlSOII 

Actuals for 1993-94 were within budget. 

ACHIEVEMENT OF 1993-94 (BJECTlVES 

1992-93 1993-94 
Actual Actual 

$95,769 $107,198 

22,178 17,099 

0 0 

$117,947 $124,297 

(0) (0) 

$117,947 $124,297 

3.90 3.00 

Provided reception and support to the Board of Supervisors and the public. 

1994-95 ADOPTED PROGRAM (BJECTlVES 

See Department Objectives on the green sheet. 

1994-95 ADOPTED PROGRAM WTCOIE RESULTS 

See Department Outcome Results on the green sheet. 
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1993-94 1994-95 X 
Budget Budget Change 

$104,404 $108,468 3.9 

22,880 24,887 8.8 

0 0 0.0 

$127,284 $133,355 4.8 

(0) (0) 0.0 

$127,284 $133,355 4.8 

3.00 3.00 o.o 



PROGRAM: Legislative, General Office DEPARTMENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs1 Positions Staff Yrs Cost Cost 

0372 Confidential Investigator I 2 2.00 2 2.00 $45,499 $50, 173 
373 Confidential Investigator II 1 1.00 1 1.00 31,546 31,547 
2730 Senior Clerk. 1 0.00 0 0.00 0 0 
9999 Extra Help 0 0.00 0 0.00 0 0 

Total 4 3.00 3 3.00 $77,045 $81,720 

Salary Adjustaents: 0 2 

Integrated Leave Plan: (1,286) 0 

Ellployee Benefits: 28,645 26,746 

Salary Savings: (0) (0) 

Total Adjusta!nts $27,359 $26,748 

Progr• Totals 4 3.00 3 3.00 $104,404 $108,468 

1 In accordance with the CIJl!l)ensation Ordinance exception note, three out of the four positions are funded. 
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CHIEF ADMINISTRATIVE OFFICE 

Change 
Fraa 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

Central County $6,646,288 $5,742,510 S4,452,n6 $4,460,306 $4,566,888 $106,582 2.4 
Adllinistration 

CAO Special Projects 1,213,626 1,190,272 676,989 659,084 638,644 (20,440) (3. 1 > 

Disaster Prepered'less 590,307 550,087 581,620 565,503 582,306 16,803 3.0 

llellberahips, Audits l 648,492 884,870 919,127 1,197,465 1,206,243 8,778 0.7 
Other Charges 

Regional Urben lnfol"Etion 453,220 480,481 388,219 401,268 409,922 8,654 2.2 
Systea (RUIS) 

Citizens Lllll Enforce.ent 145,672 291,426 303,588 304,860 308,585 3,725 1.2 
Review Board 

TOTAL DIRECT COST $9,697,605 $9,139,646 $7,322,319 $7,588,486 $7,712,588 $124,102 1 .6 

PROGRAM REVEllJE (1,692,146) (1,464,697) (1,268,968) (1,185,030) (1,029,233) 155,797 (13.1) 

IET GENERAL RM> COST SS,005,459 $7,674,949 S6,053,351 $6,403,456 $6,683,355 $279,899 4.4 

STAFF YEARS 111.68 100.86 76.96 76.92 76.50 (0.42) (0.5) 

NISSUII 

The Chief Aaninistrative Office (CAO) iq,lements the policy direction of the Board of Supervisors and coordinates day-to· 
day operations and functions of the Cou,ty goverrwnent. The CAO performs this mission by guiding and aaninistering the 
effective and efficient operation and expenditure of County resources. 

1994-95 ADOPTED DEPARTIENTAL OBJECTIVES 

1. To increase the capacity of County government to deliver the highest quality service. 

2. Continue to establish local, public and private cooperative problem solving as well as economic development. 

1994-95 ADOPTED DEPARTIENTAL WTIDIE RESULTS 

1. Providing progr8111118tic and financial information to assist the Board of Supervisors in its policy making. 

2. Delivering the highest quality service through an integrated, collaborative, systems-oriented Couity operation. 

3. Recognizing and enhancing the County family's cultural diversity. 
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PROGRAM: Central Ccu'lty Administration 

PROGRAM •: 80103 
MANAGER: David E. Janssen 

DEPARTMENT: CHIEF ADMIIIISTRATIVE OFFICER 

ORGANIZATION •: 0200 
REFERENCE: 1994-95 Proposed Budget - Pg. 39-3 

AUTHORITY: County Charter Section 703 mandates the Chief Administrative Officer under the direction of the Board of 
Supervisors, to exercise administrative supervision over all the affairs of the County except those of the Civil 
Service Conmission, and the offices of the Assessor, Superintendent of Schools, District Attorney, and Sheriff. County 
Administrative Code Sections 125, 125.1 and 125.2 establish and specify the functions of the Office of 
Intergovernnental Affairs and the Office of Public Affairs. The Veteran's Service Office was authorized by the Board 
of Supervisors on Deced>er 16, 1986 (59). On July 24, 1990 (62), the Board approved an amenanent to the San Dieguito 
River Valley Regional Open Space Park Joint Powers Agreement to authorize the County to provide professional staff 
services of Executive Director to the Authority. On May 5, 1992 (1), the Board approved the response to the Grand Jury 
Report #2, "Families In Crisis" and directed the Chief Administrative Officer to implement actions indicated in the 
response. As a result, the Juvenile Justice Conmission Office was established. Board action on May 17, 1994 (14), 
established the Office of Trade and Business Development. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget 01-ve 

DIRECT OOST 
Salaries & Balefits S5,770,345 $4,934,942 $3,449,578 $3,331,725 $3,343,404 0.4 

Services & Supplies 857,521 805,250 1,003,198 1,128,581 1,217,484 7.9 

Other Dlarges 0 0 0 0 0 0.0 

Fi:xed Assets 18,422 2,318 0 0 6,000 100.0 

TOTAL DIRECT OOST $6,646,288 S5, 742,510 $4,452,776 S4,460,306 $4,566,888 2.4 

PROGRAN REVEJaE (600,071) (4991691) (474,620) (481!437) (529,140) 9.9 

1ET GEIIERAL RN> CDITR IBUT ICII $6,046,217 $5,242,819 $31978!156 $319781869 $4,0371748 1.5 

STAFF YEARS 88.64 75.75 52.94 53.42 53.00 (0.8) 

PROGRAN NISSICII 

1. To operate a public information program which provides County governnent, County eq,loyees, and the public with 
timely, accurate and useful information in a coordinated and efficient manner. 

2. To provide professional services at the County level for military veterans and their dependents and survivors who 
are entitled to benefits from the United States Department of Veterans Affairs, the State of California, and other 
agencies as applicable. 

3. Through coordination with County departments, offices, and the courts: to manage the process whereby 
intergoverrrnental issues are identified and assessed, and the process whereby intergoverrrnental strategies are 
developed, presented and implemented. 

1993-94 ACTUAl. TO 1993-94 Bll>GET alFARISCJI 

• Overall FY 1993·94 actual expenditure is within budgeted level. 

• Actual expenditure in salaries and benefits is higher than budgeted due to the delayed layoff costs and 
termination payoffs. 

ACHIEVENEIIT Of 1993-94 CBJECTIVES 

1. Attain equitable funding for regional public services. 

The CAO's office has established a working group to monitor and affect the distribution of funds which will become 
available as a result of the recent passage of the federal crime bill. All affected County departments are 
represented in the group. , 
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PROGRAN: Central COU'lty Adlinistratian DEPARTNEIR: CHIEF ADNIIISTRATIVE OFFICER 

2. Continue efforts to improve the County's internal/external relationships. 

a. The CAO actively assisted in formation of Solid 1.laste Authority comprised of 7 cities and the County. This 
Authority has been moving to take over the Solid 1.laste system. The Authority has already taken over rate 
setting for the Solid Waste system and is now working with the County on transferring assets, liabilities, 
and obligations; and renegotiating a couple of major contracts. 

b. The CAO, in response to Board direction, performed a study on the feasibility of improving efficiency and 
effectiveness of enforcement activities in the APCO, Envi rorvnentel Heel th Division, end Agricultural Weights 
and Measures Department through functional or organizational consolidation. The CAO formed a Focus Group 
c~sed of industry, envirorvnental and conm.mity based organizations to assist in this study. The study 
lead to Board of Supervisors decisions to: establish a department of Envirorvnental Health Services by 
separating the Envirorvnental Health Division out of the Department of Health Services; co-locate APCD and 
the new Department of Environnental Health in a central, transit accessible location; fo1'1118lly establish 
a system of 0 continuous Process l~rovement (CPI)" whereby the three departments will assess on a contir.,ous 
basis ways to functionally consolidate and streamline their enforcement activities that i~ct connon 
constituents; and to continue to utilize the Focus Group as a key element in our CPI efforts. 

c. The CAO has assisted the Economic Advisory Board to design, secure Board of Supervisors approval, and 
establish the Sunset Conmission. This Conmission and its working groups are in the process of reviewing 
County ordinances, regulations and policies for purposes of recomnending deletion or change to those which 
are: duplicative, redundant and/or in excess of State or Federal mandate; and inhibitive to job retention 
or attraction within the unincorporated area and/or entire region. A third factor in the review is that 
envirorvnental protection standards will not be compromised. The Conmission began its work in May, 1994 and 
its first series of recoomendations should go to the Board of Supervisors before the end of calendar year 
1994. 

d. The CAO has continued to lead the County's efforts in conjunction with the City of San Diego to complete 
the Regional Urban Information System (RUIS). Development through a joint venture with the City, RUIS is 
a state-of-the-art geographic information system. Its core development is 95X complete and it is being 
successfully used by several departments for mapping and/or analytical purposes. Those departments include 
the Assessor, Sheriff, Marshal, Registrar of Voters, Parks and Recreation, Plaming and Land Use and Plblic 
Works. The next step is to market the RUIS system to other potential users, both private and public. 

e. The CAO, in response to Board direction, is establishing an Office of Trade and Business outreach. The 
Office will report to the CAO and will be comprised of three staff ment>ers: a full-time on,udsperson who 
will head up the office, the County Special Projects Manager for Economic Development who works half-time 
and a secretary. In addition to ongoing efforts to staff the Economic Advisory Board and maintain the 
Board's Economic Development Policy, the office will become the County's key contact for businesses 
currently located within the unincorporated area of the County or considering locating there. The role of 
the Oniludsperson will be to bring together all regulatory agencies effecting these business to resolve 
permitting and enforcement issues as efficiently and effectively as possible. The Office will also work 
with other agencies to help promote the entire region as a good place for business. 

3. Secure enactment of the 1994 Board of Supervisors' legislative program 

Achieve enactment of 9 legislative measures. 

4. Negotiate Title 19 contract for additional medi·cal· revenue which is earned by Veterans Affairs, 

A Title 19 contract, in the form of a Memorandun of Understanding (MOU) for additional Medi-Cal revenue was 
negotiated by this office with the County Department of Health Services. 

As a result of the MOU with the County Department of Health Services, this office has subnitted four federal 
reillDlrsement claims for Nedi·Cal adninistrative costs amounting to S109,899. However, only the first claim for 
120,344 has been paid. The remaining three claims are pending approval by the State Department of Heal th Services 
before being submitted to the Federal Goverrvnent. 

t~-95 ADOPTED PROGRAN OBJECTIVES 

1. Maximize public awareness and understanding of the role of County goverrvnent in addressing the needs of its 
citizens, and the role of the individual citizen in influencing the process whereby decisions are made and 
resources allocated. 

2. Continue nul ti ·faceted information program which addresses needs of ~loyees and enhances understanding of County 
government among citizens. 

3. To maintain the County's involvement in the development and i~lementation of cooperative strategies in Sacranento 
and Washington, D.C., intended to protect the limited resources and decision-making flexibility of the Board of 
Supervisors, while seeking to secure enactment of the Board's Legislative Program. 
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1994-95 ADOPTED PRQGRNII WTIDIE RESULTS 

1. Inaugurate and produce new TV show, "News Conference". 

2. Publish "County News", "Fact Finder", "People Helping People", and other periodicals, pamphlets and informational 
brochures. 

3. Operate Speakers Bureau, providing speakers to community clubs and organizations. 

4. Respond to request for information from the public, schools and media. 

5. Continue to assist the maxil!IURI number of veterans, dependents, and survivors in obtaining veterans benefits frcm 
lilhich they are eligible and entit_led, and generate meximun subvention revenue from these activities. 

6. Continue to attempt to reduce the Medical Share of Cost for those veterans and dependents under "1edicel lilnd 
generate maximun federal matching funds available through this program. 

7. Access potential federal matching funds through the SB 910 Medical Administration Program. 

8. Continue to maintain informal cognizance of all services available to veterans in the County and ensure that the 
Board-appointed Veteran Advisory Council is apprised accordingly. 

9. Protection of the County's ability to establish and provide for local service priorities, while reducing the 
burden imposed by State and federal mandates and revenue losses. 

11994-95 AOOIPTB> SUB NOGIM ACll'llVHIES 

The activities of this program are summarized as follows: 

,. 

2. 

Executive Office [21.00 SY; E = $1,846,123; R = $160,034] directs the CAO's overall operation, evaluating the 
performance of County departments, coordinating the flow of information, advice and direction between the Board 
of Supervisors and County departments and overseeing special projects. This activity is: 

o Discretionary Activity/Discretionary Service level. 

o Decreasing 0.42 staff years [Administrative Secretary IV- (1.00 SY); CAO Project lblanager - (0.42 SY); CAO 
Project "1anager - 1.00 SY]. 

o Offset 8.7% by revenue. 

o Providing staff support for the San Dieguito River Valley Regional Open Space Park Joint Powers Authority, 
and the San Diego Council on Literacy. 

Office of Intergovernmental Affairs [4.00 SY; E = $953,728; R = $0] provides bill, regulation lilnd guideline 
analysis, provides coordination of responses to bills, regulations end guidelines; end conducts advocacy 
activities on behalf of the County with other governmental entities. This activity is: 

o Discretionary Activity/Discretionary Service level. 

o Administering contracts for legislative representation in Washington, DC end Sacramento. 

o Remaining at FY 1993-94 staffing level. 

o Preparing the County legislative program and positions on legislation. 

3. Office of Public Affairs [4.00 SY; E = $284,717; R = $102,200] assists citizens in dealing with County government 
and provides the media with assistance to the Board of Supervisors and County departments. This activity is: 

o Discretionary Activity/Discretionary Service level. 

o Offset 35.9% by revenue. 

o Remaining et FY 1993-94 staffing level. 

o Responsible for all County publications, the employee newspaper, major public events, and operation of the 
Speaker's Bureau. 

o Produces films and videos and coordinates all photographic, audiovisual and graphic art activities. 
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4. 

5. 

6. 

Veterans Affairs [6.00 SY; E = $288,801; R = S150,000J provides direct services to the veteran population in San 
Diego County. This activity is: 

o Discretionary Activity/Discretionary Service level. 

o Remaining at FY 1993-94 staffing level. 

o Serving a veteran population of approximately 310,000 persons (up 40,000 from FY 1992-93). 

o Offset 51.9% by revenue. 

o Earning revenue based on staffing level and performance, ascertained in an annual audit by the State of 
California Department of Veterans Affairs. 

Administrative Services [6.00 SY; E = $290,245; R = SO] includes support personnel. This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Decreasing 1.00 staff year (Word Processor Operator). 

o Providing management, payroll, personnel, fiscal and purchasing support for the Chief Administrative 
Officer, Equal Management Opportunity Office, Department of Human Resources and the San Dieguito JPA. 

o Coordinating and developing the Chief Administrative Officer's departmental budget. 

o Providing centralized data processing to all CAO activities and same departments. 

Commission on Children and Youth [2.00 SY; E = $101,785; R = $0) including an Executive Officer and clerical 
staff. This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Decreasing 1.00 staff year (Child Care Coordinator). 

o Planning, generating fu:nding, consulting on land use and other issues related to child care. 

o Advising on all issues related to children, youth and families. 

o Includes Juvenile Delinquency Prevention Committee and Child Care Planning Council. 

7. Juvenile Justice Commission [2.00 SY; E = $110,470; R = SO] including adiministrative and clerical staff to the 
Commission. This activity is: 

8. 

o Discretionary Activity/Discretionary Service Level. 

o Remaining at FY 1993-94 staffing level. 

o Investigating unresolved complaints regarding the juvenile dependency and delinquency system after initial 
review by the Probation Department or the Department of Social Services. 

Labor Relations [6.00 SY; E = $545,267; R = $41,906] including support personnel, this activity is: 

o Mandated Activity/Mandated Service Level. 

o Remaining at 1993-94 staffing level. 

o Responsible for negotiating labor contracts. 

o Responsible for administering employee labor agreements and providing clarification to departments and 
employees regarding labor relations issues. 

o Coordinating all labor/management relations with nine different Unions/Associations encanpassing 20 separate 
bargaining units. 

o Representing the County/department management in grievance arbitrations. 

o Offset 7.7% by revenue. 
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9. Trade and Business Development [2.00 SY; E = $145,752; R = $75,000] including a CAO Project Manager and a clerical 
staff. This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Offset 51.5% by revenue. 

o Serving as the main contact, facilitator, liaison and representative to and for business inquiring about 
business permitting in San Diego County. 
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PROGRM: Central ecx.tty Adlllinistration DEPARTlEIT: CHIEF ADNIIIISTRATIVE OFFICER 

PROGRAM REVENUE BY SOORCE 

Source of Rever.Je 

CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Airport Enterprise Fund 
Liquid Waste 
Sol id Waste 
Library Fund 

Sub-Total 

OTHER REVENUE: 
Recovered Expenditures 
Other Miscellaneous 

Sub-Total 

OTHER FINANCING SOURCES: 
Operating Transfer from CATV 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
State Aid for Veterans Affairs 
State Grants - Other 
Aid from Joint Powers Authority 
Aid from Other Governnent Agency 
Federal Aid - COIIIIU"lity Block Grant 

Sub-Total 

Total 

GENERAL AM> aJIITRIIIJTICII DETAIL 

General Finf cantribution By Salrce 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATICII/CCIIEIT CII PROGRAM REVEIIJES 

1993-94 
Actual 

$64,300 
14,843 
2,364 
8,081 

16,294 
19,055 

S124,937 

647 
725 

S1,372 

S102,200 

S102,200 

S141,081 
14,930 
90,100 

0 
0 

S246,111 

$474,620 

1993-94 
Actml 

S3,978,156 

S3,978,156 

$3,978,156 

Changes in Program Revenues in 1994-95 are due to the following: 

1993-94 
Budget 

$64,300 
14,843 
2,364 
8,081 

16,294 
19,055 

S124,937 

0 
0 

so 

S102,200 

S102,200 

S130,000 
39,626 
84,674 

0 
0 

S254,300 

$481,437 

1993-94 
Budget 

S3,978,869 

S3,978,869 

S3,978,869 

1. Reduction in lnterfuncl Charges of S38,369 due to new cost allocations plan. 

Olange Fraa 
1994-95 1993-94 
Budget Budget 

$44,239 $(20,061) 
11,532 (3,311) 
1,778 (586) 
5,558 (2,523) 

12,800 (3,494) 
10,661 (8,394) 

$86,568 $(38,369) 

0 0 
0 0 

so so 

S102,200 so 
S1D2,200 so 

S150,000 S20,000 
0 (39,626) 

85,372 698 
30,000 30,000 
75,000 75,000 

S340,372 $86,072 

S529,140 S47,703 

01~ Fraa 
1994-95 1993-94 
Budget Budget 

$4,037,748 S58,879 

$4,037,748 $58,879 

$4,037,748 $58,879 

2. New one-time f\llding from the COIIIIU"lity Block grant of S75,000 to support the Office of Trade and Business 
Development. 

3. S30,000 will be received from the San Diego Council on Literacy to reinilurse salaries and benefits of the 
Executive Director. 
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PROGRAN: Central Ccxnty Adllinistratian 

FIXED ASSETS 

lte111 

Data Processing Equipment 

Total 

VEHICLES/CDIUIICATUII ECILIIPIEIIT 

ltea 

Total 
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Quantity Unit Total Cost 

Lot $6,000 

$6,000 

Ckaltity ~it Total Cost 

so 



PROGRM: Central Cculty Aministratian DEPARTlEIT: CHIEF ADIIIIJSTRATJVE OFFJCEI 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Executi-ve and Aministrati-ve Services 

0347 CAO Project Manager 3 2.00 3 3.00 156,517 229,661 
0348 CAO Staff Officer 10 t0.00 to 10.00 576,453 554,720 
2104 Deputy Chief Aanin. Officer 3 3.00 3 3.00 329,427 329,406 
2109 Chief Aanin. Officer 1 1.00 1 1.00 135,447 135,447 
2303 Adnin. Assistant II 1 1.00 1 1.00 39,899 41,842 
2403 Accounting Technician 1 1.00 1 1 .00 23,950 23,949 
2511 Senior Payroll Clerk , 1.00 , 1 .oo 25,056 25,056 
2730 Senior Clerk , 1.00 1 1 .00 23,950 23,949 
2745 Supervising Clerk , 1.00 , 1 .oo 21,no 27,770 
2759 Adnin. Secretary IV 3 3.00 2 2.00 95,014 66,270 
3008 Sr. Word Processor Operator 2 2.00 2 2.00 49,341 49,341 
3009 Word Processor Operator 2 2.00 , 1.00 41,204 20,670 

Sub-Total 29 28.00 27 27.00 S1,524,028 S1,528,081 

Office of Inter!IC>Ye!Tal!ntal Affairs 

2276 Dir, Intergovernmental Affairs 1.00 1.00 81,014 81,014 
2309 Principal Legislative Coord. 1.00 1.00 54,748 54,747 
2367 Principal Aanin. Analyst 1.00 1 .00 52,156 52,156 
2758 Aanin. Secretary III 1.00 1 .00 30,n, 30,n4 

Sub-Total 4 4.00 4 4.00 S218,692 S218,691 

Juvenile Justice C«-issian 

0368 Aanin. Ofer., Juv. Justice Com 1.00 1.00 48,484 48,483 
2409 Juvenile Justice Com. Asst. 1.00 1 .00 30,465 33,636 

Sub-Total 2 2.00 2 2.00 78,949 S82, 119 

C«-issian an Oli ldren and Youth 

0350 Coord, Com. on Children & Youth 1 1.00 1 1.00 48,235 48,234 
2300 Child Care Coordinator 1 1.00 0 0.00 44,830 0 
2758 Aanin. Secretary III 1 1.00 1 1.00 25,474 25,474 

Sub-Total 3 3.00 2 2.00 S118,539 S73,708 

Office of Plblic Affairs 

0349 Public Affairs Officer 1 1 .00 1 1.00 67,922 67,923 
2357 Photographic Audio Visual Spec. 1 1.00 1 1.00 39,800 39,800 
2756 Aanin. Secretary J 1 1.00 1 1.00 22,052 22,052 
3816 Graphic Designer 1 1.00 1 1 .00 39,800 39,800 

Sub-Total 4 4.00 4 4.00 S169,574 $169,575 

Trade and Business Develcc-1 1t 

0347 CAO Project Manager 0 0.00 1.00 0 65,250 
2757 Adninistrative Secretary II 0 0.00 1 .oo 0 21,486 

Sub-Total 0 0.00 2 2.00 so S86,736 
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PROGRAII: Central Ccunty A.ministration 

STAFFING SCHEDULE 

Class Title 

Veterans Affairs 

0351 Veteran Service Officer 
2342 Senior Veteran Services Rep. 
2353 Veterans Services Rep. 
2757 Aaninistrative Secretary II 

Sub-Total 

Traffic Nanageaent 

0347 CAO Project Manager 

Sub-Total 

Labor Relations Office 

0355 Labor Relations Manager 
0356 Labor Relations Specialist 
2373 Assoc. Persornel Analyst 
2389 Sr. Labor Relations Specialist 
2747 Hi.anan Resources Assistant I 
2758 Aanin. Secretary III 

Sub-Total 

Total 

Salary Adjusments: 

Prmi...,OVertiae Pay: 

Ellplayee Benefits: 

I LP ReclJct ions: 

Salary Savings: 

Total Adjusments 

Progr- Totals 

1993-94 
Budget 

Positions 

1 
1 
3 
1 

6 

1 
2 
1 
1 
1 
1 

7 

56 

56 

1993-94 
Budget 

Staff Yrs 

1 .00 
1.00 
3.00 
1.00 

6.00 

0.42 

0.42 

1.00 
1 .00 
1.00 
1.00 
1.00 
1 .00 

6.00 

53.42 

53.42 
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1994-95 1994-95 
Budget Budget 

Positions Staff Yrs 

1 1 .00 
1 1.00 
3 3.00 
1 1.00 

6 6.00 

0 0.00 

0 0.00 

1 1.00 
2 2.00 
0 0.00 
1 1.00 
1 1 .00 
1 1.00 

6 6.00 

53 53.00 

53 53.00 

1993-94 
Budget 
Cost 

54,999 
37,667 

100,758 
20,669 

S214,093 

24,269 

S24,269 

70,304 
57,503 
34,434 
47,300 
18,593 
25,945 

S254 079 

12 1602 1223 

51,917 

0 

833,328 

(90,561) 

(65,182) 

S729 502 

$3,331,725 

1994-95 
Budget 
Cost 

54,999 
37,666 

100,854 
20,670 

S214,189 

0 

so 

70,303 
115,004 

0 
57,483 
22,052 
30,n4 

S295 616 

S2 1668 1 715 

(16,773) 

0 

781,448 

(0) 

(89,986) 

S674 689 

'3,343,404 



PROGRAN: Office of Special Projects 

PR0GRAN •= 87131 
MANAGER: Rich Robinson 

DEPARTNEIIT: CHIEF ADMINISTRATIVE OFFICER 

ORGAJIIZATl(JI #: 0200 
REFERENCE: 1994-95 Proposed Budget - Pg. 39-9 

AUTHORITY: The Jail Emergency Building Project was established by Board action on February 11, 1986 (36). Board 
action on January 27, 1981 (51) established the Sale and Lease Project which includes Edgemoor Development, Centre City 
Planning and Kettner/Cedar Parcel Development. Board action on October 11, 1988 (38) incorporated the study of County 
office space expansion at the CAC/Kettner sites with a larger study of all County owned sites in downtown and Kearny 
Mesa. County Redevelopment Projects approved by the Board include Gillespie Field, authorized February 11, 1986 (13), 
and Upper San Diego River, July 16, 1986 (12·14). The Lease Consolidation Study was assigned by the Chief 
Actninistrative Officer in July, 1986. The Criminal Justice Unit was established by Board action on Jia,e 25, 1984 (7), 
and continued with the Office of Special Projects by the Chief Actninistrative Officer in mid-1986. Board action on 
January 30, 1990 (43) approved a new County Facility Space Management Policy and Work Program. Court developnent 
projects were established on Deceri>er 12, 1989 (77), when the Board determined that Vista would be the site for the 
North Col.l'lty Court expansion, and on February 11, 1992 (19), when the Board approved the issuance of a Request for 
Proposals for a Downtown Court/Office Building. The ll"fllate Reception Center Project CKK0108) was approved by the Board 
on Jl.l'le 29, 1993 (1). On Noveri>er 9, 1993 (1), the Board established the Adult Detention Review Conmittee to be 
staffed by the CAO. Board action on Septeri>er 20, 1994 (47) directed the CAO to oversee a regional effort to secure 
Federal Crime Bill fla1ding. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget a.arve 

DIRECT aJST 
Salaries & Benefits S743,315 S691, 137 S617,915 S564,237 S548,154 (2.9) 

Services & !qlpl ies 470,311 498,948 59,074 94,847 88,490 (6.7) 

Other Dlarges 0 187 0 0 0 0.0 

Fixed Assets 0 0 0 0 2,000 100.0 

TOTAL DIRECT aJST S1,213,626 S1, 190,272 S676,989 S659,084 S638,644 (3.1) 

PROGRM REVEIAJE (445!411) (4131051) (191 ,696> c121 1000> (1071500) (11.2) 

IIET GEIIERAl RM> IDITR I BUT I (JI S768,215 sm1221 S485,293 $5381084 S531 1144 (1.3) 

STAFF YEARS 10.57 9.74 8.31 8.00 8.00 0.0 

PROGRM NI SS1(11 

The Office of Special Projects, at the direction of the Chief Ac:tninistrative Officer, undertakes and manages projects 
which, because of their regional iq,ortance and fiscal significance, are deemed to warrant focused attention. 

1993-94 ACTUAL TO 1993-94 Bll>GET IXIFARl5m 

The 1993-94 actuals are lower than budgeted due to conservative spending of services and supplies and the receipt of 
unanticipated revenue. 

ACHIEVENENT OF 1993-94 OBJECTIVES 

1. Provide continued staff support to solve the jail overcrowding problem including plaming for major capital 
facilities and their operations. 

Secured amual fla1ding of SS.2 million for 30 years from the City of San Diego which allowed the Cow,ty to retain 
$32.7 million that advanced the S79.9 million 940 bed detention facility in downtown San Diego. 

Provided oversight to the San Diego Innate Reception Center project which required the coq,letion of 20 
performance objectives as part of an accelerated project schedule mandated by the Board of Corrections as a 
condition for receiving state jail bond funds. 

2. Provide staff support for the financing and construction of additional courts and office space, including the 
Downtown Court/Office Building, expansion of the North County Regional Center, and possible conversion of the East 
COl.l'lty Detention Facility to alternative uses. 
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PROGRAN: Office of Special Projects DEPARllEIT: CHIEF ADMINISTRATIVE OFFICER 

Secured funding for the Downtown Hall of Justice and Central Mechanical Plant for Downtown Justice Facilities. 

Provided staff support for completion of the design of the North county Regional Center expansion. 

3. Provide staff support to the Chief Administrative Office regarding selected criminal justice issues including 
staffing the Criminal Justice Council, implementation of a private work furlough contract, and seeking funding 
for a new crime lab and cormunications center. 

Provided staff support to the Chief Administrative Officer regarding selected criminal justice issues, including 
revision of the work release policy, use of private work furlough programs, upgrade of justice system automation, 
and staffing of the Criminal Justice Council and Adult Detention Review Committee. 

4. Conduct special analyses related to cities' redevelopnent projects including negotiating and implementing tax 
sharing agreements. 

Finalized tax sharing agreements for City of Chula Vista's Southwest project, City of Poway's Paguay project 
amendment and City of San Diego's College COIIIIU'li ty project; continued discussions with City of San Marcos 
regarding options to resolve disputed interpretation of agreement for Project Area 3 agreement; began monitoring 
City of San Diego's proposed North Park project; analyzed redevelopment legislation including AB 1290 
(Redevelopment Reform Act of 1993). 

5. In cooperation with Airports Division, Department of Public Works, use redevelopment financing for major 
infrastructure improvements necessary to implement the Gillespie Field Master Plan. 

Determined general scope of improvements and other costs to be financed; began working with Airports' engineering 
staff to determine extent of public vs. private benefit from improvements for tax purposes; commenced discussions 
with financial advisor and bond counsel regarding options for structuring bond issue. 

6. Provide staff support to the County Redevelopment Agency as needed to meet administrative requirements of State 
Redevelopment Law. 

Performed administrative work required by State Redeveloi:xnent Law including preparation of the Redevelopnent 
Agency Budget, Annual Report, and Statements of Indebtedness for the Gillespie Field and Upper San Diego River 
Redevelopment projects. 

7. Plan for maximum use/revenue potential of County properties including preparation of a land developnent and 
revenue plan for the Edgemoor property, and liaison with other agencies in Centre City. 

The County and Santee continue to negotiate the terms of a Memorandun of Agreement (MOA) on the future developnent 
of the Edgemoor property, through a process involving the elected officials established in 1993. Although 
agreement has been tentatively reached on the land use issues, the infrastructure financing strategy remains a 
difficult issue to resolve in ongoing negotiations. 

An analysis of potential options for the collocation of APCD and Environmental Health Services was undertaken at 
the direction of the Board. These alternatives include the possibility of development at the County-owned 
Kettner/Cedar site which would include a lease consolidation c~t. 

8. Continue implementation of the Space Planning and Management Work Program including a Facilities Master Plan, an 
on-Line mainframe data base of County properties/facilities, and design standards for County facilities. 

Provided Board of Supervisors with status report in December 1993 whereby they adopted a new policy (Design 
Standards for County Facilities) and approved amendments to Policy F-37, Obtaining Additional Space for County 
Use. Detailed instructions regarding the request process for obtaining additional space were provided to County 
departments via a new section to the County's Administrative Manual. 

In cooperation with Information Services and General Services, completed additional work on the Space Management 
System (on-Line mainframe property/space data base), including develoi:xnent and testing of a County Facilities 
Inventory module and an automated rental adjustment element for the Acquisition Leasing module. 

9. Conduct analyses related to the lease or purchase of County property and/or facilities, including options for 
lease consolidation. 

Provided analyses for a nuit>er of facility projects including: relocating the Sheriff's Central Investigations 
Division, including the crime lab in Clairemont Hospital; analyzing alternatives for collocating APCD and 
Environmental Heal th; and, analyzing the implications of col locating the County's east county public heal th clinic 
with a private non-profit provider, East County Community Services, in El Cajon. 
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~= Office of Special Projects DEPARDIEIIT: CHIEF ADNIIIISTRATIVE OFFICER 

1994-95 ADOPTED PROGRAM OBJECTIVES 

Inmate Reception Center - Continue with preconstruction planning and coordination to meet the milestones established 
by the State Board of Corrections in order to preserve the County's Proposition 86 Bond entitlement of $32.7 million. 

Downtown San Diego Hall of Justice - Continue with efforts to control project costs and generate project revenue. 
Finalize parking lease with the developer, analyze costs/benefits of finishing project four months early. 

North county Court Expansion - Continue with efforts to oversee pre-construction plaMing including developing the 
financing mechanism preparatory to ground breaking in late 1994. 

East County Detention Facility - Develop a final program for court/office uses in the East Couity Detention Facility. 
Provide bond proceeds to c~lete project. 

Kettner Street Annex - Develop alternatives for the use of this County-owned property, contingent upon development of 
a realistic financing plan. 

DPW/DPLU Building - Continue to evaluate opportunities for consolidating the Department of Pimlic Works into a new 
building while developing strategies for eventual collocation with the Department of Planning and Land Use (DPLU), 
contingent upon identification of an acceptable financing plan. 

Facilities Master Plan - Develop a c~rehensive County-wide Facilities Master Plan to maximize Couity resources and 
acconmodate the County's future need for space. This effort is expected to be ongoing and interactive, involving the 
Auditor, General Services, and Chief Achinistrative Office, with support from major users of space (Health, Social 
Services, Sheriff). 

Automated Space Management System - Continue with the implementation and updating of the Couity•s automated Space 
Management System, which is being jointly managed by the Chief Achinistrative Office, the Department of Information 
Services, and General Services. 

Depa~tmental Space Requests - Continue responsibility for reviewing and prioritizing departmental space requests to 
ensure conformity with existing and future plans for County facilities, and to ensure requests are analyzed for the 
most appropriate solution. 

Redevelopment - Continue to maintain an aggressive posture with respect to cities• proposed redevelopment projects, 
with a focus on the implications and impacts of AB 1290 which has made major changes to the Redevelopment Law. 

Gillespie Field Redevelopment - Continue to work with Public Works, Airports Division, to implement the Gillespie Field 
Redevelopment Plan, including issuing bonds for the public improvements to c~lete Cuyamaca West leasing and 
development. 

Edgernoor Property - Continue to provide support to the Board Cornnittee which is working with the City of Santee on the 
development of an MOU and Land Use Plan for the County's Edgemoor property. 

Criminal Justice Planning - Continue with Criminal Justice planning activities including: (1) working with the U.S. 
Forest Service on a land exchange to resolve and mitigate problems at the Descanso Detention Facility; (2) coordinating 
the ColM'!ty•s application for Federal crime bill flllding; (3) providing support to Couity Counsel in Armstrong suit 
(jail overcrowding); and (4) staffing of the Criminal Justice Co\.Wleil and the Adult Detention Review Cornnittee. 

1994,95 ADOPTED PROGRAN CIITIXJI: RESULTS 

• Provide the capital infrastructure necessary to support the County's Criminal Justice System. 

• Move County programs from leased space to owned space, when it is in the County's best economic and progr8111118tic 
interests. 

• Develop systems and programs to more effectively manage COW1ty resources. 

• Pursue and obtain reliable and equitable funding for essential COW1ty services. 

• Enhance the County's collaborative role on issues of regional significance. 

1994,95 ADOPTED SUB PROGRAN ACTIVITIES 

fhe activities of this program are Sl.lllllBrized as follows: 

1. Office of Special Projects [8.00 SY; E = '638,644; R = $107,500] including support personnel is: 

o Discretionary Activity/Discretionary Service Level. 
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PROGIINI: Office of Special Projects DEPARTIIEIIT: CHIEF ADMINISTRATIVE OFFICER 

o Offset 17% by revenue. 

o Responsible for managing the acquisition and development of detention and court facilities, County facility 
space planning, and various redevelopment activities. These include jail and court space planning, the 
Space Management Work Program, Sale and Lease, Edgemoor property development, redevelopment negotiations 
with cities, and the Gillespie Field Redevelopment Project, as well as administration of various criminal 
justice issues including the new Federal Crime Bill. 

o Decreasing net costs by 1.3% due primarily to County Eq:,loyees Retirement System CCERS) benefit changes, 
and a decrease in revenue requiring a corresponding decrease in services and supplies appropriations. 
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PROGRAN: Office of Special Project• 

PROGRAM REVENUE BY SOJRCE 

Source of Revenue 

INTERGOVERNMENTAL REVENUE: 
Redevelopment Agency 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Recovered Expenditures 
lnterf~ Charges - Charges in Capital outlay Fund 

Sub-Total 

OTHER FINANCING SOURCES: 
Operating Transfers from the Edgemoor FLWICI 
Miscellaneous Revenue Prior Year 
Fines, Forfeitures and Penalties 
Work Authorization - Express Cost 

Sub-Total 

Total 

GENERAL Flll> aJIITRIBUTlml DETAIL 

General FWICI Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATJCII/IDIIEIIT CII PllOGRM REVEIIJES 

1993-94 
Actual 

$17,558 

$17,558 

S75 
77,799 

S77,874 

$62,563 
32,749 

5,179 
(4,227) 

$96,264 

S191,696 

1993-94 
Actual 

S485,293 

S485,293 

S485,293 

DEPARTNEIIT: CHIEF ADNIIISTRATJVE OFFICER 

Olange Frm 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$20,000 $22,500 $2,500 

S20,000 $22,500 S2,500 

S20,000 so S(20,000) 
10,000 30,000 20,000 

S30,000 S30,000 so 

S71,000 S55,000 $(16,000) 
0 0 0 
0 0 0 
0 0 0 

S71,000 S55,000 $(16,000) 

S121,000 S107,500 $(13,500) 

a.ave Frm 
1993-94 1994-95 1993-94 
Budget Budget Budget 

S538,084 S531, 144 $(6,940) 

S538,084 S531,144 $(6,940) 

S538,084 $531,144 $(6,940) 

Changes in revenue between the 1993-94 Budget and the 1994-95 Budget include a decrease of 113,500. Budgeted 
expenditures reinilursed from the Edgemoor Development Fl.rid for work on the Edgemoor property will be lower in FY 1994-
95 due to the completion of a consultant contract. 
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PROGRAN: CAO Special Projects 

FIXED ASSETS 

Item 

Data Processing Equipment* 

Total 

VEHICLES/COIUU CAT Ult ECIJIAEIIT 

Itm 

Total 

DEPARTNEIIT: CHIEF ADNIIISTRATIVE OFFICER 

Quantity Unit Total Cost 

Lot S2,D00 

$2,000 

Glaltity ..,it Total Coat 

$0 

* This c~ter is to replace the County of San Diego Redevelopment Agency's c~ter. The cost to the Office of 
Special Projects will be reimbursed by the Agency. 
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PROGRAN: Office of Special Projects DEPARTJEIT: CHIEF ADNIIISTRATIVE OFFICER 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0347 CAO Project Manager , 1.00 , 1.00 $58,131 $58,131 
0348 CAO Staff Officer 4 4.00 4 4.00 209,468 209,467 
2136 Dir., Office of Special Proj. 1 1.00 1 1.00 88,467 88,467 
2413 Analyst III 1 1 .00 1 1.00 46,162 46,163 
2758 Adnin. Secretary III 1 1.00 1 1.00 30,774 30,774 

Total 8 8.00 8 8.00 $433,002 $433,002 

salary Adjustaents: (0) 0 

Pre11i•Overtiae Pay: 0 0 

Ellployee Benefits:· 161,626 127,065 

ILP Reductions: (16,637) 0 

salary Savings: (13,754) (11,913) 

Total Adjustaents $131,235 $115,152 

Progr- Totals 8 8.00 8 8.00 $564,237 $548,154 
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PROGRAN: Office of Disaster Preparechesa 

PROGRAN I: 31519 
NAJIAGER: Daniel J. Eberle 

DEPARTNENT: CHIEF ADNIIISTRATIVE OFFICER 

ORGAIIIZATJ(II I: 0200 
REFERENCE: 1994-95 Proposed Budget - Pg. 39-14 

AUTHORITY: Division 1, Title 2, Chapter 7, California Goverrvnent Code: Title 3, Division 1, Chapter 1, San Diego 
Code, "To provide for the preparation and carrying out of plans for the protection of persons and property in the event 
of an emergency." Fire services coordination was authorized by the Board of Supervisors on Septeni>er 18, 1990 (46). 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget ~ 

DIRECT msT 
Salaries & Benefits $547,938 $522,421 $548,790 S504,510 $509,572 1.0 

Services & 514lPl ies 37,448 26,397 32,830 60,993 72,734 19.2 

Other Olarges 0 0 0 0 0 0.0 

Fixed Assets 4,921 1,269 0 0 0 0.0 

TOTAL DIRECT COST $590,307 SSS0,087 $581,620 $565,503 $582,306 3.0 

PR0GRAN REVEIIJE (4061624) (3501930) (4021624) (382,593) (3921593) 2.6 

NET GENERAL Flll> IDITRIBIJTJ(II $1831683 $1991157 $178,996 $1821910 $1891713 3.7 

STAFF TEARS 11.40 10.42 10.75 10.00 10.00 0.0 

PR0GRM NI SSl(II 

Plan for the County and assist Emergency Services Organizations, the general public, public safety agencies, and other 
public and private organizations in preparing for, responding to, and recovering from major emergencies and/or 
disasters. 

1993-94 ACTUAL TO 1993-94 Bll)GET COIPARISCII 

Actual expenditures are slightly higher due to the discontinuance of the Integrated Leave Program. 

ACHIEVEIEIT Of 1993-94 OBJECTIVES 

All 1993-94 objectives were met with exception of "Development of a Recovery Amex for inclusion into 
COl.l"lty/Operational Area Plan". This objective has been postponed to FY 1995-96 awahing State guidelines. 

1994-95 ADOPTED PR0GRAN OBJECTIVES 

• Develop plans to mitigate identified hazards. 

• Develop and test disaster response and recovery plans. 

• Maintain public information, education, alert and warning programs and systems. 

• Corduct Intra-and Inter-Organizational training programs. 

1994-95 ADOPTED PROGRM CIJTCDE RESULTS 

• Federal, state and local (Unified Disaster Council) approved annual Workplan with measurable objectives. 

• Quarterly Workplan reports to Unified Disaster Council, State office of Emergency Services and Federal Emergency 
Management Agency. 

• Major co1.11ty-wide exercises designed and executed. 

• Operational Area Emergency Response Plan and Oil Spill Response Plan developed and approved. 
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1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sunmarized as follows: 

i. SONGS [1.00 SY; E = $62,294; R = $62,294] including planning for the San Onofre Nuclear Generating Station. This 
activity is: 

o Mandated Activity/Mandated Service Level 

o Offset 100X by revenue 

o Remaining at 1993-94 staffing level. 

Z. HIRT (Hazardous Materials Incident Response Team) [1.00 SY; E = $65,000; R = S65,000J including planning, 
development and maintenance of the HIRT Program, and management of the HIRT Trust Fuid and Cost Recovery Program. 
This activity is: 

o Mandated Activity/Mandated Service Level 

o Offset 100X by revenue 

o Remaining at FY 1993-94 staffing level. 

3. PLANNING [3.50 SY; E = S199,841; R = S126,649] including development and revision of the County's Emergency Plan 
and amexes, and such other emergency plans as the Flood, Earthquake, and Hazardous Materials Plans, and 
assistance to cities in developing coq,atible plans. This activity is: 

4. 

5. 

o Mandated Activity/Discretionary Service Level 

o Offset 63X by revenue 

o Remaining at FY 1993-94 staffing level. 

OPERATIONS [3.50 SY; E = S199,841; R = S126,650] including coordinating response to emergencies and disasters, 
conducting exercises to prepare for emergency response, providing training and public eclJcation in emergency and 
earthquake preparedness, maintaining overall emergency c01111Unications, and operating Federal Surplus Property 
Program. This activity is: 

o Mandated Activity/Discretionary Service Level 

o Offset 63X by revenue 

o Remaining at FY 1993-94 staffing level. 

FIRE SERVICES C1 .00 SY; E = S55,330; R = S12,000] including coordinating fire services in the County and 
resolving fire protection issues. This activity is: 

o Discretionary Activity/Discretionary Service Level 

o Offset 22X by revenue 

o Remaining at FY 1993-94 staffing level. 

o Serving as a centralized source of information and assistance on legislation and grant opportunities to 
local fire protection agencies. 

o Representing County at fire agency/protection meetings and liaison between County departments and fire 
agencies. 
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PROGRAN: Office of Disaster Preperectlesa 

PROGRAN REVENUE BY SWRCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Civil Defense Cities 

(44% match required) 

Sub-Total 

AID FRCII OTHER GOV'T. AGENCIES: 
Civil Defense Actninistration 

(44X match required) 
Joint Powers Authority 

Sub-Total 

OTHER REVENUE: 
Recovered Expenditures 
State Grants - Other 

Sub-Total 

Total 

GEIIERAL_ RM> aJIITRIIRITHII DETAIL 

General Fu-d Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EJIPUIIATlml/CDINEIIT ml PROGIM IEVEllES 

1993-94 
Actual 

$90,299 

S90,299 

S191,078 

70,994 

S262,072 

S17,279 
32,974 

SS0,253 

S402,624 

1993-94 
Actual 

S178,996 

S178,996 

S178,996 

DEPARTJEIIT: CHIEF ADNJIJSTRATIVE OFFICER 

Change Froa 
1993-94 1994-95 1993-94 
Booget Booget Booget 

$90,299 $90,299 so 

S90,299 S90,299 so 

S152,294 S152,294 so 
65,000 65,000 0 

S217,294 S217,294 so 

so S10,000 S10,000 
75,000 75,000 0 

S75,000 SSS,000 S10,000 

S382,593 S392,593 S10,000 

Cha,gefrca 
1993-94 1994-95 1993-94 
Budget Budget Budget 

S182,910 S189,713 S6,803 

S182,910 S189,713 S6,803 

S182,910 S 189,713 S6,803 

1993-94 actual is higher than budgeted due to the IM'\Snticipated revenue received from the Federal Emergency Management 
for COP staff services in the Northridge earthquake. 

Increase in FY 1994-95 of S10,000 is for the cost reinb.lrsement of the radiation dosimetry equipment from California 
Edison through the State Office of Emergency Services. 

39-21 



PROGRAM: Office of Disaster Preparect1ess 

PERFORMANCE INDICATORS 

ACTIVITY A: 
Operations 

X OF RESWRCES: 34.32% 

l«IRKLOAD 

C~tywide Disaster Exercises 
City Exercises 
Emergency Training Sessions 
Emergency/Incidents Response 
Public Contact 

Videos loaned 
Phone Contacts 
Brochures Mailed 
Media Calls Received 
Emergency Plans - new 
and revised-

ACTIVITY B: 
Plaming 

X OF RESWRCES: 34.32% 

ACTIVITY C: 
SONGS (San Onofre Generating Station) 

X OF RESWRCES: 10.70% 

ACTIVITY D: 
HIRT (Hazardous Materials Response Team) 

X OF RESWRCES: 11.16% 

ACTIVITY E: 
Fire Services 

X Of RESWRCES: 9.59% 

1991-92 
Actual 

2 
20 
88 
50 

167 
3,176 
3,006 

154 

100% 

1992-93 
Actual 

2 
17 
60 
37 

77 
3,133 
5,563 

219 

100% 

DEPARTNEIT: CHIEF ADMINISTRATIVE OFFICER 

1993-94 
Actual 

2 
12 
53 
41 

68 
2,835 

13,920 
181 

100% 

1993-94 
Budget 

2 
15 
60 

0 

100 
3,000 
3,500 

150 

100% 

1994-95 
Budget 

2 
10 
30 

0 

65 
2,500 
3,500 

100 

100% 

* Workload and plan contents are determined by State Guidelines. The Office of Disaster Preparedness is in 
conformance and on schedule with the Guidelines. 
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PROGRAN: Office of Disaster Prepar-ech!ss DEPARTlEIT: CHIEF ADNIIISTRATIVE OFFICER 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0380 Asst Oir, Ofc/Oisaster Prep 1 1.00 1 1.00 $48,940 $48,940 
0949 Fire Services Coordinator 1 1.00 1 1.00 41,656 41,656 
2284 Dir, Ofc/Disaster Preparedness 1 1.00 1 1.00 70,574 70,574 
2403 Accounting Technician 1 1.00 1 1.00 23,950 23,949 
2412 Analyst II 1 1.00 1 1.00 41,843 41,842 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 20,669 20,670 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 23,950 23,949 
5865 Disaster Prep Operations Off. II 3 3.00 3 3.00 114,6n 115,137 

Total 10 10.00 10 10.00 $386 254 $386,717 

salary Adjustaents: 0 0 

Other Extraordinary Pay: 13,500 13,500 

Ellployee Benefits: 126,335 119,634 

ILP ReclJctions: (11,278) 0 

salary savi~: (10,301) (10,279) 

Total Adjusments $118,256 S122,855 

Prag.-- Totals 10 10.00 10 10.00 5504,510 s509,5n 

39-23 



------------

PROGRM: llmbershis-, Audits, and Other Olarges 

PROGRAN •: 00001 
NAIIAGER: David E. Janssen 

DEPARTJEIIT: CHIEF ADNIIIISTRATJVE OFFICER 

ORGANIZATIOII •: 0200 
REFERENCE: 1994·95 Proposed Budget - Pg. 39-19 

AUTHORITY: Aaninistrative Code Section 504 Board of Supervisors - Duties, County Charter Section 703 Chief 
Aaninistrative Officer; Government Code Section 25250 Examination and audit of Officers• accounts; Penal Code Section 
925 Examination of County operations, accounts and records; County Charter Section 802 External Audit; and federal OHS 
Circular 102A; Board of Supervisors Policy A-84. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actwl Actual Actual Budget Budget ~ 

DIRECT aJST 
Salaries & Benefits so so so so so o.o 

Services & S&wl ies 647,622 880,554 917,074 1,189,465 1,198,243 0.7 

Other Olarges 870 4,316 2,053 8,000 8,000 o.o 

Fixed Assets 0 0 0 0 0 o.o 

TOTAL DIRECT aJST $648,492 S884,870 $919,127 S1 1 197,465 S1 12061243 0.7 

PIIOGRAN REVEIIE (240,000) (200,000) (200,000) c2001000, (0) (100.0) 

IIET GEIIERAl. RII> CDITRIIIUTIOII $408,492 S684,870 S719, 127 $997,465 $1,206,243 20.9 

STAFF YEARS 0.00 0.00 0.00 0.00 o.oo 0.0 

PIIOGRAN 111SS1011 

,. Management audits of selected County department(&) will be performed in accordance with Boan:! of Supervisors 
action of 12-15·92 (66). 

2. Meni>erships in CSAC, NACo, and SANDAG provide a forun for the Co111ty•s involvement in the developnent and 
in-.,lementation of cooperative strategies beneficial to couities in Sacramento, Washington, D.C., and the San Diego 
region. 

1993·94 ACTUAi. TO 1993·94 JU>GET CDIPARISCII 

Actual expenditures are lower due to the management audit for the Department of Health Services will be done in FY 94-
95 at an estimated cost of S350,000. 

ACHIEVENEIIT Of 1993·94 OBJECTIVES 

N/A 

1994-95 ADOPTED PROGRAN OBJECTIVES 

1. Perform a management audit of at least one County department during 1994-95. 

2. Evaluate efficiency and effectiveness of department(s)' organizational structure, management policies and 
procedures, and staffing and other resources required to accoq,lish depertment(s)' objectives 

1994-95 ADOPTED PROGRAN ClJTCXIE RESULTS 

1. Identify savings, cost reductions and increased revenues in selected County department(s) as a result of a 
management audit. 

2. Increase efficiency and effectiveness of audited departments and optimize management policies, procedures and use 
of staff and other resources. 

3. To influence the activities of CSAC, NACo and SANOAG to be consistent with the policy direction adopted by the 
C0"'1ty. 
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PROGRAN: Nelllberahips, Audits, and Other Olar-ges DEPARTNEIIT: CHIEF ADMINISTRATIVE OFFICER 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

1. Menberships, Audits, and Other Charges • (0.00 SY; E = $1,206,243; R = SO] 

This program exists solely to isolate certain Countywide expenses which are in the Chief Aaninistrative Officer's 
budget and do not pertain directly to other program activities. 

The Independent Audit is Mandated Activity/Discretionary Service Level and except for assessments, the remainder 
of the program is Discretionary Activity/Discretionary Service Level. 

Costs for this program are surmarized as follows: 

Services and Supplies 

Independent Audit 
County Department Audits 
talifornia Urban Counties Caucus 
California State Association of Counties (CSAC) 
National Association of Counties (NACo) 
San Diego Association of Governnents (SANDAG) 
Automated Regional Justice Information System 
San Dieguito Joint Powers Authority 
Prior Year Expenses 

Sub-Total 

Other Charges 

Search and Rescue 

Sub-Total 

Total 

39-25 

s 

s 

s 

s 

1993-94 
Estimated 1993-94 1994-95 

Actual Bget Budget 

0 S 85,000 S120,000 
159,975 525,000 525,000 
40,000 40,000 0 

149,000 153,700 161,385 
39,675 39,675 41,663 
81,961 82,105 86,210 

200,000 200,000 200,000 
63,984 63,985 63,985 

182,479 0 0 

917,074 S1,189,465 S1,198,243 

2,053 S 8.000 __ s ___ 8...,,=oo __ o 

2,053 S 8,000 S 8,000 

S 919,127 S1,197,465 S1,206,243 

Change Fram 
1993-94 
Budget 

s 35,000 
0 

(40,000) 
7,685 
1,988 
4,105 

0 
0 
0 

s 8,778 

s 0 

s 0 

S 8,778 



PROGRAN: lllmlerships, Audits and Other 01arges DEPARTlEIIT: CHIEF ADNIIISTRATJVE OFFICER 

PROGRAN REVENUE BY smllCE 
Olange Frm 

1993-94 1993-94 1994-95 1993-94 
Source of ReveBJe Actual Budget Budget Budget 

FINES, FORFEITURES & PENALTIES: 
AB189 Criminal Justice Facilities $200,000 S200,000 so $(200,000) 

Sub-Total $200,000 $200,000 so $(200,000) 

Total $200,000 S200,000 so $(200,000) 

GEIIEIW. RM> CDfTRIIIITICII DETAIL 
ChaveFna 

1993-94 1993-94 1994-95 1993-94 
General Flftf Contribution By Source Act\.al Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S719, 127 $997,465 $1,206,243 $208,778 

Sub-Total $719,127 $997,465 $1,206,243 $208,778 

Total $719, 127 $997,465 $1,206,243 $208,778 

EXPLANATICII/CXIIEIT CII PROGRM REVE-.JES 

Automated Regional Justice Information System CARJIS) service enhancements qualify for AB189 funds. The allocation 
of f~ing is reviewed and approved by the AB189 Advisory Comnittee and the Board of Supervisors. No funds were 
allocated in FY 1994-95. 
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PROGRAN: Regional Urban Jnfc,,..tion Syst- (RUIS) 

PROGRAN I: 00002 
MANAGER: David E. Janssen 

DEPARTNEIIT: CHIEF ADNIIISTRATIVE OFFICER 

ORGANIZATlml •: 0200 
REFERENCE: 1994-95 Proposed Budget - Pg. 39-22 

AUTHORITY: On April 3, 1984 (41) the Board of Supervisors authorized the Director of Purchasing and Contracting to 
enter into an agreement, for a term of 10 years with the City of San Diego and San Diego Data Processing Corporation, 
for the purpose of developing and operating an automated information system that will provide production and management 
information to County Permit Processing (PAPP) and related departments. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget 0uqe 

DIRECT aJST 
Salaries & Benefits 0 0 0 37,668 46,225 22.7 

Services & ~lies 453,220 480,481 388,219 363,600 363,697 o.o 
Other Olarges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $453,220 $480,481 $388,219 $401,268 $4091922 2.2 

PROGRM REVEIIE CO) CO) CO) CO) CO) o.o 
IET GEIERAL RM> aJITRIBUTlml $453,220 $480,481 S388,219 $401,268 $409,922 2.2 

STAFF TEARS 0.00 0.00 0.00 0.50 0.50 0.0 

PROGRAN NISSlml 

To coq,lete development of the RUIS, a geographic information system linking data on land, development, growth, public 
facilities and the envirorment into a conmen data base. 

1993-94 ACTUAL TO 1993-94 Bll)GEJ CDIPARISml 

1993-94 actual expenditures are within the 1993-94 budget. 

ACIIIEVEJENT Of 1993-94 OBJECTIVES 

1. Restructure RUIS as a Joint Powers Agency CJPA) to replace the existing RUIS agreement between the City of San 
Diego, and the San Diego Date Processing Corporation (SDDPC). This will provide a mechanism for other public 
agencies to participate in RUIS and provide more flexibility in marketing data and service to outside 
organizations. 

Draft JPA hes been prepared and information related thereto will be transmitted to the Board of Supervisors in 
1994/95. 

2. Develop lower cost access to the RUIS data base using personal coq,uter-based tools such as Arc/View. 

Lower cost access to the data base was developed and made available to users. 

3. Enhance the RUIS date base with the addition of certain jurisdictional boundaries. 

Developed relationship with State Board of Equalization CSBOE) which will result in needed information at n,c:h 
lower cost. RUIS will be able to use Tax Rate Areas (TRA) provided by SBOE as basis to build na.nicipal 
boundaries, i.e., ell taxing jurisdictions. 

4. Provide maintenance and support for existing RUIS applications, including the Core System (Base Map Maintenance), 
ADMATCH (address validation end geocoding), CRIME (Crime Reporting and Incident Mapping Envi ronnent), SPLASH (City 
water end sewer fecil ity management system), Coq,uter Aided Dispatch Geofile, Census Maintenance System, Building 
Permit and Inspection System (BPIS), the Base Map and Survey Information System (BASIS), the Road Information 
Module CRIM), the Land Maintenance System (LAND), the Census Mapping System, the Fire Demand Zone System, and the 
Emergency Response Management System. 

Provided the maintenance and support as planned. 
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PROGRM: Regional Urban Jnformtion systea (RUIS) DEPARTlEIT: CHIEF ADNIIISTRATIVE OFFICER 

S. C°""lete placement of addresses and Assessor Parcel nl.lllbers on the RUIS base map for the unincorporated area 
portion of the RUIS base map and all cities (except San Diego, which is COlll)lete). 

Continued the placement and CO!ll>leted about 50% of the area under the purview of the County. C°""letion of the 
effort planned for 1994·95. 

6. Investigate possible relationships with third parties to assist in marketing RUIS data and services. 

This has been put on hold pending resolution of revising the Land Base Agreement with SDG&E. 

1994-95 ADOPTED PROGRM OBJECTIVES 

1. lq,lement a parcel maintenance process, including the development of parcel maintenance tools. 

2. Provide support and maintenance for all existing RUIS applications. 

3. Coordinate activities between the base map maintenance organizations. 

4. Pursue generation of revenue through the sale/sublicense of data, services and applications. 

5. Begin the iq:,lementation of an enhanced data storage management system, to be COlll)leted over two year period. 

1994-95 ADOPTED PROGRM CIJTCDIE RESULTS 

1. A coq>leted parcel layer with the capability for ongoing maintenance by the Assessor. 

2. Increased efficiencies in base map maintenance activities. 

3. Increased revenue from the sale of RUIS. 

4. Increase the amount of data in the RUIS library and avai table on the RUIS network to an increased nurber of users. 

1994-95 ADOPTED SIii PROGRM ACTIVITIES 

The activities of this program are s1.11111Brized as follows: The thrust of the RUIS Project is toward automated 11111pping 
and mapping functions. Mapping functions and processes are a nulti-million dollar activity in the Cou,ty of San Diego. 

1. Regional Urban Information Systems CO.SO SY; E = S409,922; R = SO] including support personnel is: 

o Discretionary Activity/Discretionary Service Level. 

o Required to fulfill the County's commitment per a contractual agreement with the City of San Diego. 

o Includes the County's share of system development costs. 

o Appropriations are not inclusive of amounts budgeted in departments for support, operations and maintenance 
of the system already developed. 

lnpact on Other Direct Service County Departments: 

The impact on direct service departments is in terms of both cost and benefits. The departments' costs are in two 
categories: 

1. Internal costs are for staff support of system application design and development and management of the 
department's participation in RUIS. 

2. Payments to SDDPC for hardware, labor and COl1')Uter costs associated with systan maintenance and operations. 

Costs and fl.liding sources are s1.11111Brized below. These costs are budgeted within the respective department budgets. 

Department 

Plaming and Land Use 
(DPLU) 

Activity (1 > 

1. Staff Support 
2. Maintenance/Operations 

Subtotal 

SY 

2.50 

2.50 
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Cost 

S 155,000 
431.297 

S 586,297 

Fees 
Fees 

Fees 



PROGRAN: Regional Urban lnfo11111tian Systt9 (RUIS) DEPARTNEIIT: CHIEF ADNIIIISTRATIVE OFFICEl 

Public Works , . Staff Support 4.50 s 225,225 
2. Maintenance/Operations 282,648 

Subtotal 4.50 s 507,873 ( 1) 

Assessor 1. Staff Support 1.00 $ 49,650 
2. Maintenance/Operations 100,000 

Subtotal 1.00 s 149,650 (2) 

Sheriff 1. Staff Support 0.75 s 45,000 
2. Maintenance/Operations 104,035 

Subtotal 0.75 s 149,035 (2) 

Social Services 1. Staff Support 0.50 s 35,000 
2. Maintenance/Operations 45,000 

Subtotal 0.50 s 80,000 

Registrar 1. Staff Support 0.10 s 5,000 
2. Maintenance/Operations 24,226 

Subtotal 0.10 s 29,226 (2) 

Marshal 1. Staff Support 0.20 s 10,000 

Subtotal 0.20 s 10,000 (2) 

Information 1. Staff Support 
Services 

0.40 s 30,600 

Subtotal 0.40 s 30,600 (2) 

TOTAL DEPARTMENTAL COSTS 9.95 S1,542,681 

DEVELOPMENT COST (CAO BUDGET) ~ s 409,922 (2) 

TOTAL RUIS BIJ>GET 10.45 S1,952,603 

(1) Funding for the Department of Public Works effort will be from internal overhead in the Land Developnent Division. 

(2) Activities funded with the general fund. 

39-29 



PROGRAN: Regional Urial lnforEtian Syst,_ (RUIS) 

PROGRAN REVENUE BY SWIICE 

Source of Revenue 

None 

Total 

GEJIEIIAL RII> alfTRlllITICII DETAIL 

General FIRI Contribution By Sowce 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATUII/CDIEIT CII PROGRAN REVENUES 

This program is supported 100% by the General Fund-

1993-94 
Actual 

so 

1993-94 
Actml 

S388,219 

S388,219 

S388,219 

39-30 

DEPAITNEIIT: CHIEF ADNIMISTRATIVE OFFICER 

1993-94 
Budget 

so 

1993-94 
Budget 

S401,268 

S401,268 

S401,268 

1994-95 
Budget 

so 

1994-95 
Budget 

S409,922 

S409,922 

S409,922 

Change Frca 
1993-94 

Budget 

so 

Change Frca 
1993-94 
Budget 

SS,654 

SS,654 

SS,654 



PROGRAM: Regional Urban lnfOIWltian Systm (RUIS) DEPARTIEIT: CHIEF ADNIIJSTRATIVE OFFICER 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0347 CAO Project Manager 0.50 1 0.50 $30,456 $36,711 

Total 1 0.50 0.50 $30,456 S36,711 

salary Adjustaents: 0 0 

Prmh-,DvertiE Pay: 0 0 

&pl~ Benefits: 8,702 9,514 

ILP Recb:tions: (1,490) 0 

salary savi,vs: (0) (0) 

Total Adjustaents S7,212 S9,514 

Prosr- Totals 1 0.50 1 0.50 $37,668 S46,225 
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PROGRM: Citiz- LMI Enforc-t Review Board 

PR0GRM t: 13004 
MANAGER: Eileen LI.nil 

DEPARTNEIIT: CHIEF ADNIIISTRATIVE OfFICE 

ORGAJIIZATICII t: 0200 
REFERENCE: 1994-95 Proposed Budget - Pg. 39-27 

AUTHORITY: San Diego County Charter Section 606, effective December 26, 1990, requires the establishment of a Citizens 
Law Enforcement Review Board. San Diego County Administrative Code, Article XVIII adopted April 2, 1991, established 
the Citizens Law Enforcement Review Board. 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actual Actual Actual Budget Budget a.ave 

DIRECT aJST 
Salaries & Benefits 560,877 S245,332 S264,995 S260,285 S263,484 1.2 

Services & S&4Jpl iea 71,967 31,945 38,593 44,575 45,101 1.2 

other Dlarges 0 0 0 0 0 0.0 

Fixed Assets 12,828 14,149 0 0 0 0.0 

TOTAL DIRECT aJST S145,6n S291,426 S303,588 S304,860 S308,585 1.2 

PROGRAN REVENUE (40) (1,025) (28) (0) (0) 0.0 

IET GENERAL RM> IXIITR I BUT ICII S145,632 $290,401 $3031560 S304,860 $308,585 1.2 

STAFF TEARS 1.07 4.95 4.96 5.00 5.00 0.0 

PROGRAN NISSICII 

To increase public confidence in goverrment and the accountability of law enforcement through the investigation and 
reporting of citizen c~laints filed against peace officers or custodial officers eq,loyed by the CCKl"lty in the 
Sheriff or Probation Departments which allege iq,roper conduct by the officers, or which allege policy or procedural 
violations. 

1993-94 ACTUAL TO 1993-94 Bll>GET CDIPARISCII 

The 1993-94 actual is within the 1993·94 buctget. 

ACHIEVENEIT OF 1993-94 CBJECTIVES 

1. Train Review Board in conducting Investigative Hearings. 

Trained Review Board meimers in conducting Investigative Hearings and held 40 Board hearings. 

2. Conduct training of staff to enhance ability and expertise. 

Staff attended 12 County training programs in Investigative Interviewing, F~amentals of Supervision, Interaction 
Management and Paradox. 

3. Iq,lement procedures for receipt of reports and records from subject departments. 

Began the process of obtaining records and reports directly, rather than through Sheriff's Department legal staff. 

4. C~Lete investigations in a timely mamer. 

C~laint investigations are being c~leted on average in nine months with 90% of all c~laints from past years 
now c~leted. 

5. Develop con.,uter data base for aMUBl report, statistical analysis and recomnendations on discipline. 

All data from past cases has been entered into con.,uter data base and new cases are being added on an on-going 
basis. 
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PROGRAM: Citizens L .. Enfon:e.nt Review Board DEPARTNENT: CHIEF ADNIIIISTRATIVE OFFICE 

1994-95 ADOPTED PROGRAM OBJECTIVES 

• Amend the investigative hearing process for the resolution of complaints which require evidentiary hearings in 
cofl1)liance with Supreme Court decision on subpoena power. 

• Maintain a c~terized data base of all complaints, allegations, dispositions and subject officers. 

• Investigate COJl1)laints, produce reports and hold investigative hearings in a timely mamer. 

1994-95 ADOPTED PROGRM WTIDE RESULTS 

• Production of annual reports as required by the i~lementing ordinance which include all activities and 
reconmendations of the Review Board and which include the tracking and identification of trends. 

• Proper and timely investigation of COfl1)laints and production of investigative reports. 

• lq,lementation by the Sheriff's and Probation Departments of pol icy reconmendations made by the Review Board. 

1994-95 ADOPTED SIii PROGRAM ACTIVITIES 

,. Citizens Law Enforcement Review Board [5.00 SY; E = $308,585; R = SO] including support personnel is: 

o Mandated Activity/Discretionary Service Level 

o Increase cost in Salaries and Benefits is due to the deletion of the Integrated Leave Program in FY94-95. 

o Receive, review and investigate citizen COfl1)laints alleging misconduct on the part of peace officers or 
custodial officers in the Sheriff's Department or Probation Department. 

o Prepare an amual report to the Board of Supervisors, the Chief Aaninistrative Officer, the Sheriff and the 
Probation Officer surmarizing the activities and reconmendations of the Review Board, the report to address 
trends in respect to c0fl1)laints received and investigated. 

o Review departmental policies and procedures pursuant to a citizen COJl1)laint investigation and make 
reconmendations to the Sheriff or Chief Probation Officer and to the Board of Supervisors. 
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PROGRM: Citizens La, Enfora.ent Review Board 

PROGRAM REVENll: BY SOORCE 

Source of Reverue 

Recoverec:I Expenditures 

Total 

GeERAL RII> aJNTRIIIITltw DETAIL 

General fu,d Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPUIIATltw/aJIEIT tw PROGRAN REVEIIJES 

This program is supported 100% by the General Fl.l'ld. 

1993-94 
Actual 

S28 

$28 

1993-94 
Actlal 

$303,560 

$303,560 

$303,560 
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DEPARTIEIT: CHIEF ADNIIJSTRATIVE OFFICER 

1993-94 
Budget 

so 

so 

1993-94 
Budget 

$304,860 

$304,860 

$304,860 

1994-95 
Budget 

so 

so 

1994-95 
Budget 

$308,585 

$308,585 

$308,585 

Change Frm 
1993-94 
Budget 

so 

so 

Chmve Fraa 
1993-94 
Budget 

S3,ns 

s3,ns 

S3,ns 



PROGRAN: Citizens La, Enforce.s,t Review Board 

PERFORMANCE INDICATORS 

ACTIVITY A: 
Reporting/Staff Services 

X OF RESOJRCES: 100% 

WORKLOAD 

Cases Received 

Dispositians: 
Procedural 

By Board:* 
Cw/Hearing)* 
(w/out hearing)* 

Investigative Reports Produced 
Investigations 

1991-92 
Actual 

20 

0 
0 

0 
0 

DEPARTNEIIT: CHIEF ADNIIISTRATIVE OFFICER 

1992-93 
Actual 

123 

24 
*49(couited 

1993-94 
Actual 

137 

42 
*33 

by alleg.) 

16 35 
40 63 

1993-94 
Budget 

130 

36 
Ccouited 75 
by case) 

24 
60 

1994-95 
Budget 

200 

71 

21 
45 

70 
106 

*NOTE: In 1994-95, CLERB changed its counting procedures from allegations to case. It also iq,lemented board 
investigative hearing dispositions. 
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PROGRM: Citizens Lal Enforceaent Review Board DEPARTIEIT: DIIEF ADIIIIIISTRATIVE OFFICER 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0375 Special lnvestigator 2 2.00 2 2.00 86,925 86,925 
0447 Executive Officer, CLERB 1 1.00 1 1.00 68,005 68,005 
2700 lntermediate Clerk Typist 1 1 .00 1 1.00 19,451 20,425 
2557 Adninistrative Secretary ll 1 1.00 1 1.00 22,735 23,883 
9999 Extra Help 2 0.00 0 0.00 0 0 

Total 7 5.00 5 5.00 $197,116 $199,238 

salary Adjustaents: so so 
Pre.i'-'Dverti.e Pay: 1,620 1,620 

Ellpl~ Benefits: 66,684 62,626 

ILP ReGJCtions: (5,135) 0 

Salary Savings: (0) (0) 

Total Adjustaents S63, 169 '64,246 

Progr- Totals 7 5.00 5 5.00 $260,285 $263,484 
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CLERK OF THE BOARD OF SIJ>ERVISORS 

Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Change 

CLERK OF THE BOARD $1,459,880 $1,437, 188 $1,439,978 $1,405,522 $1,396,665 $(8,857) (0.6) 

TOTAL DIRECT COST $1,459,880 $1,437,188 $1,439,978 $1,405,522 $1,396,665 $(8,857) (0.6) 

PROGRAM REVEllll: (121,799) (123,293) (133,481) C 119,966) (82,966) 37,000 (30.8) 

NET GENERAL FUND COST $1,338,081 $1,313,895 $1,306,497 $1,285,556 $1,313,699 $28,143 2.2 

STAFF YEARS 35.03 32.61 31.10 32.00 31.00 (1.00) (3.1) 

MISSION 

The Clerk of the Board of Supervisors Department is conmitted to provide consistently excellent service and support to 
the Board of Supervisors and the people we serve in an efficient and friendly manner. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

The Clerk of the Board department operates in a team mode in order to max1m1ze its resources and provide the most 
efficient and cost-effective services to the Board of Supervisors, County departments, other public agencies and the 
people of San Diego County. Since 1989, in response to diminished county resources, the department has reduced staff 
by approximately 25%, and at the same time has experienced a dramatic increase in the demand for services (for exaq>le, 
Assessment Appeals filings have increased 750% from 1991-92 to 1993-94). The department is conmitted to working to find 
creative ways to face current resources and needs, as well as being proactive in planning to meet the challenges of the 
year 2000 and beyond. 

In light of increased demand for services and decreases in resources, the department has made major advances in the 
automation of department functions and iq,lementation of more efficient and stream-lined procedures. The department as 
part of the 1993-94 budget, assuned the major tasks and responsibilities of the Office of Conn,.a,ity Involvement, which 
was eliminated from the Chief Administrative Officer's budget. The department ent>arked on a reorganization study 
focusing on staff organization and tasks. The goals of the reorganization included purposeful Ly accomplishing our 
mission, providing challenging and fulfilling tasks for each eq,loyee, ensuring a fair and equitable distribution of 
workload among staff, ensuring logical grouping of related tasks within each section, ensuring an adequate and 
appropriate level of quality review in each section, establishing reasonable career ladders within each section and the 
department, and establishing reasonable staff size for each section capable of providing adequate back-up. 

The department operates in a team system, with staff serving on focus groups (such as the reorganization study) to 
develop ideas, operating procedures and deal with issues facing the sections and the department. The same approach is 
used when dealing with interdepartmental issues. This eq>hasizes the department's leadership style which is focused on 
eqx,werment of staff, development of work teams and quality control circles. The continuing conmitment of Clerk of the 
Board department staff to provide quality service enables us to meet our mission to serve the people of San Diego County. 

1994-95 ADOPTED DEPARTMENTAL aJTCXIIE/RESULTS 

• Provide procedural and technical support to the Board of Supervisors, Special Districts, Hearing Boards, and 
other legislative bodies in an efficient and helpful mamer. 

• Prompt processing of referrals from the public to the Board, Chief Administrative Office and departments. 

• Review and update of procedure manuals utilizing Total Quality Management (TQM) principles to ensure the most 
effective and efficient procedures. 

• On-going training and development of staff to have the best trained, professional quality staff. 

• Prepare, publish, post and distribute Agendas, Minutes and Statements of Proceedings for Board of Supervisors, 
Special Districts, and Air Pollution and Assessment Appeals Hearing Boards in a timely manner and within time 
frames required by the Government Code, Health and Safety Code and Revenue and Taxation Code. 

• Attend meetings and accurately record actions of Board of Supervisors, Special Districts and Air Pollution 
and Assessment Appeals Hearing Boards. 

• Process legal docunents and disseminate actions of legislative bodies in accordance with legal requirements. 
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• Respond pr~tly to information requests regarding official records. 

• Maintain c~terized index system and index, prepare, microfilm and file docunents accurately. 

• Maintain an up-to-date Roster of Boards, Commissions and Committees and process appointments quickly and 
accurately. 

• Receive, process and maintain Conflict of Interest, Lobbyist Registrations and Statements of Inc~atible 
Activities in an efficient and effective manner. 

• Maintain accurate Board Meeting Calendar, Hearing Schedule and Board conference and meeting rooms schedules. 

• Prepare proclamations swiftly and accurately. 

• Process legal publications and coordinate noticing to meet deadlines established in accordance with 
requirements of the Government Code. 

• Maintain official County docunents (Charter, County Code, Administrative Code, Board Policy Manual, Rules of 
Procedure) accurately. 

• Process Cormunity Enhancement applications in a timely manner. 

• Provide efficient and cost-effective publication services for a variety of departments and agencies. 

• Respond to inquiries, accept, process and maintain records regarding Assessment Appeals applications in a 
pr~t and efficient manner. 

• Provide assistance and referral to County voli,iteer programs in a helpful mamer. 
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PROGRNII: Legislative/Plblic Services 

PROGRNII #: 80102 
MANAGER: Thcaas J. Pastuszka 

DEPARTMENT: CLERK OF THE~ OF SUPERVISORS 

ORGANIZATION#: 0130 
REFERENCE: 1994-95 Proposed Budget - Pg. 40 - 5 

AUTHORITY: Goverrvnent Code Sections 25100 et seq, Charter Section 700, Administrative Code Sections 500, 503 and 
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board of 
Supervisors relative to production and maintenance of the official records of the Board of Supervisors actions and 
those certain other Boards and Conmissions enUT1erated in Program statement and to provide access to those records. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $1,334,746 $1,329,286 $1,322,436 $1,294, 170 1,279, 192 (1.2) 

Services & ~lies 124,219 107,902 117,542 111,352 117,473 5.5 

Fixed Assets 915 0 0 0 0 0.0 

TOTAL DIRECT msT $1,459,880 $1,437,188 $1,439,978 $1,405,522 $1,396,665 (0.6) 

PROGRAM REVENUE (121,799) (123,293) (133,481) (119,966) (82,966) (30.8) 

NET GENERAL FUND <XJNTRIBUTION $1,338,081 $1,313,895 $1,306,497 $1,285,556 $1,313,699 2.2 

STAFF YEARS 35.03 32.61 31. 10 32.00 31.00 (3.1) 

PROGRAM MISSION 

The Clerk of the Board of Supervisors Department is comnitted to provide consistently excellent service and support 
to the Board of Supervisors and the people we serve in an efficient and friendly manner. 

1993-94 ACTUAL TO 1993-94 Bll)GET CDIPARISON 

The increase in FY 1993-94 estimated actual to FY 1993·94 budget takes into account the higher level of spending 
required to fund increases in salary levels for the remainder of the year due to the termination of the Integrated 
Leave Plan (ILP) and ILP buy-back. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

Increased application and utilization of the department's automation equipment to realize future efficiencies and 
increased service. 

Specific achievements and ongoing objectives are: 

1. Respond to information and records requests within 24 hours. 
2. Prepare, print and distribute Board of Supervisors agenda by 5:00 p.m. Wednesday, 6 calendar days prior to 

following week's meetings. 
3. Record Board of Supervisors Tuesday meeting and prepare statement of proceedings by 5:00 p.m. Thursday, and 

Wednesday Planning meeting by 5:00 pm Friday, 2 working days following the meetings. 
4. Disseminate Board actions, send notices of hearing, order legal publications within 7 days after meeting. 
5. Index, prepare, microfilm and file docunents as permanent records within 10 weeks after the meeting. 
6. Process Board of Supervisors appointments to comnittees, comnissions and Boards within 1 week and update databases 

within 3 working days following Board action. 

1994-95 .ADOPTED PROGRAM OBJECTIVES 

See departmental objectives on the green sheet. 

Also, 

• Proceed with the next phase of on-line access to official doc1.1nents to provide inmediate availability of records 
to county departments. 

• Study of new automation technologies, including seaming and image processing to provide for the most efficient 
and cost-effective movement of workload. 
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PROGRAN: Legislative/Public Services DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

1994-95 ADOPTED PROGRAN ClJTIDIE RESULTS 

See departmental outcome results on the green sheet. 

1994-95 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program, which is Mandated/Discretionary, are sl.lllllBrized as follows: 

1. Executive and Administrative Services [ SY=3; E = $201,667; R = $10,000] plans, directs and coordinates all 
departmental activities and programs; provides procedural and technical support to Board of Supervisors, Housing 
Authority, Flood Control, eight Sanitation Districts, Redevelopment Agency, Assessment Appeals Boards, Air 
Pollution Control Board, and Air Pollution Control District Hearing Board; provides aaninistrative support to the 
City Selection Conmittee and serves as liaison with Labor Relations Office; co-manages the Board General Office 
with the Vice-Chair; formulates policies for the protection and maintenance of official Board records; serves as 
the public's clearinghouse for County business; formulates and monitors the departmental budget; provides 
internal aaninistrative support to office staff; and assists other goverrvnental agencies and the public regarding 
County operations. 

2. Board Services [ SY=S; E = $234,767; R = $6,550] prepares Board of Supervisors, Special Districts and Air 
Pollution Control District Hearing Board agendas, Statements of Proceedings and accoq:,anying back-up; provides 
information and assistance to County staff and the public regarding various agendas; transmits agendas and 
statements of proceedings to mainframe and Records/Publication Section for county-wide access; coordinates the 
docketing of legislative business brought before the Board; maintains the Board meeting calendar; processes legal 
publications; prepares proclamations; receives and processes Air Pollution Control District Hearing Board 
petitions for rule variances; and provides word processing functions for the department. 

3. Reporting Services [ SY=6; E = $293,930; R = $38,350] attends meetings and records the actions of the various 
legislative bodies; prepares Statements of Proceedings; responds to County staff and public inquiries regarding 
Board actions and processing of documents; processes legal documents and disseminates material following Board 
meetings, such as Minute Orders, Resolutions, Ordinances, Notices of C~letion, Notices of 
Determination/Exemption, Major Use Permits, Board Policies, and contracts/agreements; clerks the Air Pollution 
Control District Hearing Board meetings; and proofs and certifies transcripts. 

4. Assessment Appeals Services [ SY=6; E = $234,480; R = SO] responds to in-person and telephone inquiries regarding 
equalization of property taxes; receives, screens and processes assessment appeals applications; prepares written 
instructions to applicants; receives, coordinates and processes requests for hearing resets; schedules, provides 
legal notice, prepares agendas, clerks and prepares Minutes and maintains records for all appeals; prepares 
statistical reports; finalizes written findings, prepares Board Members' meeting schedules, maintains attendance 
records and provides other support to the four hearing boards. 

5. Public Services [ SY=S; E = $213,212; R = $19,812] provides information to governmental agencies and the public 
ar.d manages the County Boards, Conmission and Corrmittee appointment process and maintains the Roster of County 
Boards, Conmissions and Corrmittees; coordinates and maintains Lobbyist Registration forms; acts for the Board of 
Supervisors as Filing Official for Conflict of Interest filings; maintains files on lnc~tible Activities; 
provides aaninistrative support to County Hearing Officers for Nuisance Abatement and Taxi Cab hearings; schedules 
Board Hearing and Conference Rooms and prepares the Master Calendar; provides technical assistance in the 
preparation of the budget; and processes payroll for department, Board Members and Board staff. 

6. Records/Publication Services [ SY=6; E = $218,609; R = SS,254] responds to records and information inquiries from 
Board, County staff and public; maintains the computerized index system for Board and Special District records; 
files, maintains and microfilms official records; maintains official County documents including the Charter, Board 
Policy Manual, Aaninistrative Code, County Code and Board Rules of Procedure; prepares aaninistrative records; 
provides publication services; posts and distributes agendas, back-up materials and other documents; and maintains 
official Ordinance logs. 
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PROGRAM: Legislative/Plbl ic Services 

PROGRAM REVENUE BY SOORCE 

Source of Rever-,e 

CHARGES: 
Return Check Fee 
Property Tax System Acininistration 
Legal Serv·Other GoVTnt Agencies 
Service to Property Owners 
Charge in Air Pollution Control District 
Other Services to Goverrvnent 
Other-Jury or Witness Fee 

Sub-Total 

RECOVERED EXPENDITURES: 
Recovered Expenditures AB 2890 

Sub-Total 

OTHER REVENUE: 
Rev App Pr Yr-Other Revenue 
Other Sales Taxable 

Sub-Total 

Total 

GENERAL FUND <XINTRIBUTIOII DETAIL 

General Flftf COntribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATIOII/COICENT ON PROGRAM REVENUES 

1993-94 
Actual 

so 
15,316 
1,281 
5,576 

57,533 
15,438 

S95, 144 

S20,944 

S20,944 

$8,970 
8,423 

S17,393 

$133,481 

1993-94 
Actual 

$1,306,497 

$1,306,497 

$1,306,497 

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

Change Fran 
1993-94 1994-95 1993-94 
Budget Budget Budget 

so so so 
17,000 0 (17,000) 
1,800 1,800 0 

10,000 10,000 0 
37,000 37,000 0 
15,000 15,000 0 

$80,800 $63,800 S(17,000) 

S20,000 s 0 S(20,000) 

S20,000 so S(20,000) 

S10,651 S10,651 so 
8,515 8,515 0 

S19, 166 S19, 166 $0 

$119,966 $82,966 $(37,000) 

Change Fran 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$1,285,556 $1,313,699 $28,143 

$1,285,556 $1,313,699 $28,143 

$1,285,556 $1,313,699 $28, 143 

Property Tax Acininistration revenues CAB 2890) were removed from this budget for FY 94-95. 
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PROGRAM: Legislative/Plblic Services 

PERFORMANCE Ill>ICATORS 

ACTIVITY: 
Legislative/Plblic Services 

% OF RESOORCES: 100% 

N~er of Agenda Items Filed (includes 
Board of Supervisors, Special Districts, 
Assessment Appeals and APCD Hearing 
Boards. 

N~r of Transactions of items 
processed related to Agenda items 

Nurrber of Official Records Filed 

N~er of Doc1.111ents Filed 

N~er of Responses to Information 
Requests/Referrals 

N~r of Assessment Appeals Filed 

EFFICIENCY/ClJTPUT 

N~r of Total Agenda Items Prepared 
per Total Department Staff Year 

N~r of Transactions Processed 
per Total Department Staff Year 

N~r of Official Records 
filed per Staff Year 

N~r of Responses to Information 
Requests/Referrals per total Department 
Staff Year 

N~r of Assessment Appeals 
Filed per AAB Staff Year 

EFFECTIVENESS/ClJTCOE 

Customer Survey Cards indicating 
excellent service provided by Staff 

Regular and Late Docket Agendas and 
back-up provided in corrpliance with 
Goverrment Code mandated guidelines 

Information requests responded 
to and records provided within one day 

Hearing notices prepared, published 
and/or mailed within legal deadlines 

1991-92 
Actual 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1992-93 
Actual 

13,961 

362,986 

186,000 

5,500,000 

125,000 

12,000 

399 

10,371 

5,314 

3,571 

2,000 

99.8% 

100% 

98% 

100% 

1993-94 
Actual 

23,537 

538,208 

241,000 

5,270,000 

138,900 

21,000 

735 

16,819 

7,531 

4,341 

3,500 

99.9% 

100% 

98% 

100% 

1993-94 
Budget 

22,813 

524,700 

210,000 

4,400,000 

130,000 

20,000 

713 

16,396 

6,563 

4,063 

3,334 

100% 

100% 

100% 

100% 

1994-95 
Budget 

30,000 

690,000 

275,000 

5,300,000 

150,000 

25,000 

968 

22,260 

8,871 

4,839 

4,167 

100% 

100% 

100% 

100% 

Note: FY 1991-92 Actuals are not available due to a change in performance indicators methodology beginning in 
FY 1992-93. 
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PROGRAM: Legislative/Plbl ic Services DEPARTMENT: CLERIC OF THE BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2110 Clerk of the Board of Supervisors 1 1.00 1 1.00 63,980 63,979 
2208 Asst. Clerk of the B/S 1 1.00 1 1.00 53,327 53,326 
2927 Chief Dep. Clerk of B/S 1 1.00 1 1.00 48,623 50,907 
2302 Administrative Assist. Ill 1 1.00 1 1.00 41,843 46,163 
2413 Analyst l II 1 1.00 0 0.00 42,993 0 
2913 Board Operations Supervisor 3 3.00 3 3.00 123,585 122,562 
2902 Board Reporter 6 6.00 6 6.00 196,077 203,009 
2759 Adninistrative Secretary IV 1 1.00 1 1.00 30,365 31,888 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,666 
3008 Sr. Word Processor Operator 1 1.00 1 1.00 25,602 25,602 
2730 Senior Clerk 4 4.00 4 4.00 95,333 92,621 
2757 Adninistrative Secretary II 1 1.00 1 1.00 25,474 25,474 
3009 Word Processor Operator 2 2.00 2 2.00 46,244 47,370 
2700 Intermediate Clerk Typist 6 6.00 6 6.00 123, 146 124,020 
3067 Publications Supervisor 1 1.00 1 1.00 26,856 28,204 
3048 Publications Technician 1 1.00 1 1.00 23,089 24,241 
9999 Extra Help 0 0.00 2 0.00 2,200 13,934 

Total 32 32.00 33 31.00 $995,403 $979,966 

salary Adjustments: (4,131) 121 

Pay - Boards. CClmiissions. Unclassified (AAS Hearing Boards) 18,200 18,200 

Premil.lQ/Overti.e Pay: 0 0 

Integrated Leave Plan: (21,722) 0 

Ealployee Benefits: 334,527 309,012 

Salary Savings: (28, 107) (28,107) 

Total Adjusta!nts $298,767 $299,226 

Program Totals 32 32.00 33 31.00 $1,294,170 $1,279,192 
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COIUIITY ENHANCEMENT PROGRAM 

Change 
Frmi 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

COIDU'lity Emancement $1,736,921 $1,686,091 $1,324,005 $1,351,712 $1,371,712 $20,000 1.5 

TOTAL DIRECT a>sT $1,736,921 $1,686,091 $1,324,005 $1,351,712 $1,371,712 $20,000 1.5 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND OOST $1,736,921 $1,686,091 $1,324,005 $1,351,712 $1,371,712 $20,000 1.5 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

MISSION 

Promote and generate tourism and/or economic development within San Diego County through grants to various cultural 
organizations, l!Llseums, visitors/convention bureaus, economic development councils, and other similar 
institutions/organizations. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

Provide funding to approximately 100 non-profit and/or public organizations, including museums, theaters, annual 
festivals, chambers of c011111erce, economic development councils, convention and visitor bureaus, historical societies, 
performing arts associations and other miscellaneous types of organizations, encOIJl)assing all areas of the County from 
the City of San Diego to the camunity of Borrego Springs. 

1994-95 ADOPTED DEPARTMENTAL WTCOE RESULTS 

Expanded programs, outreach and publicity in the funded organizations that enhance economic growth and the quality of 
life in San Diego County. 

41-1 



41-2 



PROGRAM: ec.a,iity Enhanceaent Progrmn 

PROGRAM ii: 80203 
MANAGER: Manuel Lopez 

DEPARTMENT: CONJNITY ENHANCEMENT PROGRAM 

ORGANIZATION ii: 0250 
REFERENCE: 1994-95 Proposed Budget - Pg. 41-3 

AUTHORITY: Section 26100 of the Government code allows the County to contract for services and advise in connection 
with the promotion and advertising of County resources and to increase tourism, trade, and conmerce in the County and 
other services in relation thereto. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $0 $0 $0 $0 $0 0.0 

Services & SI.IJplies 0 0 0 0 0 0.0 

Other Charges 1,736,921 1,682,875 1,324,005 1,351,712 1,371,712 1.5 

Operating Transfers 0 3,216 0 0 0 0.0 

TOTAL DIRECT COST $1!736!921 $1,686,091 $1,324,005 $1,351,712 $1,371,712 1.5 

PROGRAM REVENUE (0) (0) (0) (0) (0) o.o 

NET GENERAL FUND CONTRIBUTION $1,736,921 $1,686,091 $1,324,005 $1,351,712 $1,371,712 1.5 

STAFF YEARS 0.00 0.00 o.oo o.oo 0.00 0.0 

PROGRAM MISSION 

Refer to Department Sl1!11111ry (green sheet) for Program Mission. 

1993-94 ACTUAL TO 1993-94 BtJ>GET COIPARISCII 

Actual expenditures are less than budget by $27,707, due to unclaimed contract expenditures at year end. These funds 
have been encumbered for payment in fiscal year 1994-95. 

ACIIIEVEJEIT OF 1993-94 OBJECTIVES 

Entered into agreements with 100 non-profit and public agencies to provide tourist-related and economic development 
services. Disbursed 98% of the allocated funds during the fiscal year, and encumbered the balance for payment as 
documentation is received. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

Refer to Department Sllll'llllry (green sheet) for Program Objectives. 

1994-95 ADOPTED PROGRAM WTIDIE RESULTS 

Refer to Department Sllll'llllry (green sheet) for Program Outcome Results. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Conm.mity Enhancement [ SY; E = $1,371,712; R = SO] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Increase of $20,500 from the 1993-94 budgeted amounts. 

o Provides funding for 98 contractors for tourism and economic development activities. 
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PROGRAM: Community Enhancement Program 

1993-94 1994-95 
OlGANIZATION. PROJECTS Ol EVENTS ADOPTED ADOPTED 

AFRICAN AMERICAN MUSEUM OF FINE ART $ 44,000 $ 44,000 
ALPHA PHI ALPHA· MARTIN LUTHER KING PARADE/PAGEANT 5,000 5,00D 
ALPINE CHAMBER OF COMMERCE 10,000 12,000 
AMERICA'S CUP 1995 0 1,400 
ANTIQUE GAS & STEAM ENGINE MUSEUM 21,000 21,000 
ATHENAEUM 0 1,000 
BONITA HISTORICAL MUSEUM 2,500 2,000 
BORREGO SPRINGS AIRPORT IMPROVEMENT CORP. 5,000 5,000 
BORREGO SPRINGS CHAMBER OF COMMERCE 24,000 30,000 
BORREGO SPRINGS COMMUNITY ASSOCIATION 15,600 15,600 
BLACKFRIARS THEATRE 2,400 0 
BUENA VISTA AUDUBON SOCIETY 2,720 2,720 
CABRILLO FESTIVAL 3,600 3,600 
CALIFORNIA CENTER FOR THE ARTS 7,500 12,000 
CALIFORNIA BALLET ASSOCIATION 3,000 3,000 
CARLSBAD CONVIS 5,600 5,600 
CENTRO CULTURAL DE LA RAZA 3,600 3,600 
CHILDREN'S MUSEUM OF SAN DIEGO 18,400 18,400 
CHINESE HISTORICAL SOCIETY 2,000 2,000 
CITY OF CARLSBAD ARTS COMMISSION 400 400 
CITY OF CHULA VISTA - TALL SHIP CALIFORNIAN 5,600 0 
COUNCIL OF PHILIPPINE AMERICAN ORGANIZATION 3,000 0 
EAST COUNTY ECONOMIC DEVELOPMENT COUNCIL 12,000 12,300 
EAST COUNTY PERFORMING ARTS CENTER 18,400 0 
ENCINITAS CHAMBER OF COMMERCE 5,600 5,600 
FALLBROOK ART ASSOCIATION 4,000 4,000 
FALLBROOK CHAMBER OF COMMERCE 35,000 38,000 
FALLBROOK HISTORICAL SOCIETY 800 800 
FALLBROOK LAND CONSERVANCY 1,600 1,600 
FALLBROOK MUSIC SOCIETY 4,000 4,000 
GREATER DEL MAR CHAMBER OF COMMERCE 0 2,400 
GREATER GOLDEN HILL COMMUNITY DEV. CORP. 500 0 
GREATER SAN DIEGO COC ECON RESEARCH BUREAU 24,000 23,300 
GREATER SOLANA BEACH CHAMBER OF COMMERCE 2,400 2,400 
GREATER SO COC BASE REALIGNMENT/CLOSURE COMMITTEE 0 20,000 
HERITAGE OF THE AMERICAS MUSEUM 16,000 16,300 
HISTORICAL SHRINE FOUNDATION - WHALEY HOUSE 3,200 3,200 
I LOVE A CLEAN SAN DIEGO 3,800 0 
IMPERIAL BEACH CHAMBER OF COMMERCE 5,600 5,600 
lSSACS, MCCALEB & DANCERS 1,600 1,600 
JULIAN CHAMBER OF COMMERCE 13,000 15,000 
JULlAN HISTORIC DIST. ARCHITECTURAL REVIEW 800 800 
JULIAN HISTORICAL SOCIETY 800 3,800 
JULIAN PIONEER MEMORIAL MUSEUM 4,000 4,000 
KIDARTZ 2,000 2,000 
LA JOLLA CHAMBER MUSIC SOCIETY 3,000 5,000 
LA JOLLA PLAYHOUSE 46,000 46,000 
LAKESIDE CHAMBER OF COMMERCE 22,300 23,000 
LINDA VISTA MULTI-CULTURAL FAIR 4,000 5,000 
MAINLY MOZART FESTIVAL 800 1,000 
MARITIME MUSEUM ASSOCIATION OF SAN DIEGO 5,400 5,400 
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PROGRAM: Community Enhancement Program 

ORGANIZATION, PROJECTS OR EVENTS 

MINGE! INTERNATIONAL INC. 
MOTHER GOOSE PARADE 
MOUNTAIN EMPIRE HISTORICAL SOCIETY 
MUSEUM OF PHOTOGRAPHIC ARTS 
NORTH COUNTY TOURISM MARKETING 
OCEAN BEACH MERCHANTS ASSOCIATION 
OCEANSIDE VISITOR INFORMATION CENTER 
OLD BOREGO HISTORICAL SOCIETY 
OLD GLOBE THEATRE 
QUAIL BOTANICAL GARDENS FOUNDATION 
RAMONA CHAMBER OF COMMERCE 
RAMONA PIONEER MUSEUM 
RAMONA REVITALIZATION ASSOCIATION 
RANCHO SANTA FE HISTORICAL SOCIETY 
SAN DIEGO AEROSPACE MUSEUM 
SAN DIEGO AUTOMOTIVE MUSEUM 
SAN DIEGO BOWL GAME ASSOCIATION 
SAN DIEGO CIVIC LIGHT OPERA - STARLIGHT 
SAN DIEGO CONVIS 
SAN DIEGO ECONOMIC DEVELOPMENT CORP. 
SAN DIEGO HALL OF CHAMPIONS 
SAN DIEGO HISTORICAL SOCIETY 
SAN DIEGO MUSEUM OF ART 
SAN DIEGO MUSEUM OF CONTEMPORARY ART 
SAN DIEGO MUSEUM OF MAN 
SAN DIEGO NATURAL HISTORY MUSEUM 
SAN DIEGO OPERA ASSOCIATION 
SAN DIEGO RAILROAD MUSEUM 
SAN DIEGO REPERTORY THEATRE 
SAN DIEGO SCOTTISH HIGHLAND GAMES 
SAN DIEGO SPORTFISHING COUNCIL 
SAN DIEGO SYMPHONY ORCHESTRA 
SAN DIEGO THEATRE FOUNDATION 
SAN DIEGO YOUTH SYMPHONY 
SAN ELIJO LAGOON CONSERVANCY 
SAN MARCOS CHAMBER SUNFLOWER FAIR 
SAN MARCOS COC • TOURIST INFO. CENTER 
SAN DIEGO COUNTY BLACK CHAMBER OF COMMERCE 
SAN DIEGO NORTH COUNTY CONVIS 
SAN DIEGO SPACE AND SCIENCE FOUNDATION 
SLEDGEHAMMER THEATRE 
SOUTH COUNTY ECONOMIC DEVELOPMENT COUNCIL 
SOUTHEAST COMMUNITY THEATRE 
SPRING VALLEY CHAMBER OF COMMERCE 
SPRING VALLEY HISTORICAL SOCIETY 
SUPPORT CENTER OF SAN DIEGO 
SUSHI, INC. 
THEATRE EAST PRODUCTIONS 
TRAVELERS AID SOCIETY OF SAN DIEGO 
TWENTY-FIRST CENTURY HARLEM 
UNIVERSITY HEIGHTS COMMUNITY DEVELOPMENT ASSOCIATION 
U.S. OPEN SANDCASTLE COMMITTEE 
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$ 

1993-94 1994-95 
~ ~ 

0 $ 9,000 
9,600 10,000 
2,000 2,100 

20,000 20,000 
33,600 33,600 
4,000 4,000 
9,760 9,760 

0 1,000 
14,400 13,400 
36,000 3,000 
21,000 24,000 
12,500 13,000 
4,000 4,000 
3,000 3,000 
5,200 5,200 
1,200 1,200 

30,000 31,400 
4,000 4,000 

251,500 252,900 
30,000 31,400 

5,000 4,000 
12,000 11,000 
78,832 78,082 
8,000 7,500 

40,000 39,000 
48,800 48,050 
6,250 6,250 

24,550 24,550 
3,000 3,000 
3,600 5,000 
4,000 4,000 

23,600 23,100 
0 3,000 

2,500 2,500 
0 25,000 

500 500 
5,600 5,600 

10,000 0 
83,500 83,500 
2,500 2,500 
1,600 1,100 
5,500 5,500 
4,000 4,000 

17,500 20,000 
4,000 4,000 
3,000 3,000 
4,000 3,000 

0 18,600 
2,500 2,500 
1,500 0 
1,000 0 
9,600 0 



PROGRAM: Community Enhancement Program 

ORGANIZATION. PROJECTS OR EVENTS 

VALLEY CENTER CHAMBER OF COMMERCE 
VISTA CCC - RANCHO GUAJOME FUNDRAISER 
VISTA CCC· VISITORS & INFO CENTER 
VISTA ECONOMIC DEVELOPMENT ASSOCIATION 
VISTA TOWN CENTER ASSOCIATION 

TOTAL 

41-6 

1993-94 1994-95 
ADOPTED ADOPTED 

5,500 5,500 
800 800 

5,600 5,600 
800 800 

4,800 4,800 

$1,351,212 $ 1,371,712 



ca.JtlTY ca.JtlSEL 

a,~e 
Frm 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget a,ange 

CCUlty COU'lsel $15,142,737 $14,402,118 $17,273,186 $12,331,950 $9,150,604 $(3, 181,346) (25.8) 

TOTAL DIRECT OOST $15,142,737 $14,402,118 $17,273,186 $12,331,950 $9,150,604 $(3, 181,346) (25.8) 

PROGRAM REVENIJFA' (2,448,346) (3,046,894) (4,184,055) (3,221,825) C 1,878,380) 1,343,445 (41. 7) 

NET GENERAL All) OOST $12,694,391 $11,355,224 $13,089,131 $9,110,125 $7,272,224 $(1,837,901) (20.2) 

STAFF YEARS 131.26 124.28 119.86 127.00 127.00 0.00 0.0 

* These figures do not include revenue received or budgeted for legal services in the adninistration of estates, which 
for the 1994-95 budget is $400,000. These amounts appear in the Public Adninistrator's program budget and in County 
Counsel's line-item budget. 

MlSSlCII 

The mission of County Counsel is to deliver the highest quality legal services to our clients as efficiently and 
economically as possible in order to facilitate the achievement of the goal ·of County goverrvnent to better serve the 
citizens of San Diego County. 

1994-95 ADOPTED DEPARTNENTAL OBJECTIVES 

Advisory Services: To provide quality legal advice to the Board of Supervisors, County officials and other goverrvnental 
clients in order that they may implement their programs legally while minimizing or avoiding liability. 

Dependency Services: To protect children and preserve the families, if possible, through quality representation of and 
advice to the Department of Social Services, and to provide training for new social workers in dependency law. 

Litigation Services: To protect the public fisc by providing the best quality legal representation at the most reasonable 
cost. To assist the Board of Supervisors and other clients in achieving their public policy goals. 

1994-95 ADOPTED DEPARTMENTAL WTCOE RESULTS 

Advisory Services: A measure for evaluating the outcome results of professional advisory legal services is to survey 
the client departments on their level of satisfaction with such services. For fiscal year 1994-95, the Advisory Division 
will establish a program which, on a continuing basis, will obtain from the client departments their evaluation of the 
advisory legal services provided by the Advisory Division. Another measure is to track our legal advice which results 
in litigation and determine whether the advice was consistent with the results achieved. The Advisory and Litigation 
Divisions will establish a coordinated effort which identifies the court decisions on cases involving prior legal advice 
rendered by the Advisory Division. 

Dependency Services: Positive results for the protection of children, including, if appropriate, the reunification of 
families. Social workers will have an increased knowledge of dependency law in order to develop skills which may more 
effectively assist them in performing their duties. We will conduct a survey of social workers trained to assess the 
quality of this training. 

Litigation Services: Among the cost/benefit factors will be the ongoing monitoring by the division of the selection of 
experts or consultants retained in litigated matters. A specialized data base now in its second year of operation 
assists in this monitoring. ln fiscal year 1994-95, the division will conduct, in selected cases, additional post
disposition review and analysis of the contributions made by retained experts and consultants to evaluate the cost 
effectiveness of their services. 

In fiscal year 1994-95, the division will invite major client departments and the Risk Manager to participate in regular 
periodic meetings in order to review liability issues. (The Litigation Division also will be providing this type of 
input through participation on the Loss Prevention Conmittee, which was recently reconvened by the Director of the 
Department of Human Resources.) 
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OFFICE OF COUNTY COUNSEL 

alJNTY alJNSEL'S OFFICE 

Staff Years 

County Counsel 

1 Position - 1 Staff Year 

1.00 
1.00 

LITIGATION DIVISION ADMINISTRATIVE SERVICES 

Chief Deputy County Counsel 
Deputy County Counsel V 
Deputy County Counsel IV 
Deputy County Counsel III 
Deputy County Counsel II 
Senior Litigation Investigator 
Litigation Investigator 
Legal Assistant II 

Staff Years 

1.00 
2.00 
9.00 

19.00 
2.00 
1.00 
1.00 

11 .00 
46.00 

Aaninistrative Services Manager 
Legal Support Services Manager 
Confidential Legal Secretary Ill 
Confidential Legal Secretary II 
Confidential Legal Secretary I 
Senior Clerk 
Accounting Technician 
Intermediate Clerk Typist 

Staff Years 

1.00 
1.00 
4.00 

18.00 
1.00 
2.00 
1.00 
5.00 

33.00 

46 Positions - 46 Staff Years 33 Positions - 33 Staff Years 

CLAIMS DIVISION 

Public Liability Claims Supervisor 
Claims Representative 
Intermediate Clerk Typist 

Staff Years 

1.00 
2.00 
1.00 
4.00 

4 Positions - 4 Staff Years 

I 
ADVISORY DIVISION 

Chief Deputy County Counsel 
Deputy Co111ty Counsel V 
Deputy Co111ty Co111sel IV 
Deputy County Counsel III 
Deputy County Counsel II 

Staff Years 

1.00 
2.00 
3.00 
5.00 
2.00 

13.00 

13 Positions - 13 Staff Years 

JUVENILE DEPEll>ENCY DIVISION 

Chief Deputy County Counsel 
Deputy County Counsel IV 
Deputy County Counsel Ill 
Confidential Legal Secretary III 
Confidential Legal Secretary II 
Legal Procedures Clerk Ill 
Legal Procedures Clerk II 
Legal Assistant II 
Juvenile Dependency Investigator 

30 Positions - 30 Staff Years 
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Staff Years 

1.00 
4.00 

13.00 
1.00 
2.00 
1.00 
4.00 
2.00 
2.00 

30.00 
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PROGRAN I: 81101 
MANAGER: Lloyd N. Harain, Jr. 

DEPARTNENT: mJNTY mJNSEL 

ORGANIZATION I: 0300 
REFERENCE: 1994-95 Proposed Budget - Pg. 42-3 

AUTHORITY: This program carries out the provisions of the Government Code (Section 27640-27645), the Education Code 
(Section 4011), and the County Charter (Section 704) which require that County Counsel defend and prosecute all civil 
actions and proceedings in which the County or any of its officers is concerned or is a party in his/her official 
capacity, including defense of any action against any County officer, employee or servant for acts in the course and 
scope of employment; to represent the County, its officers and judicial officers in other civil actions; and to render 
legal services to the County, its officers, boards and conmissions, school districts and special districts. 

Mandate: This program is mandated, but service levels are discretionary. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits ss,6n,441 $8,362,262 $8,441,480 $8,258,838 $8,475,017 2.6 

Services & S141Plies 1,216,391 739,Bn 1,164,411 673,112 675,587 0.4 

Other Charges 5,232,398 5,299,984 7,644,026 3,400,000 0 (100.0) 

Fixed Assets 21,507 0 23,269 0 0 0.0 

TOTAL DIRECT OOST $15,142,737 $14,402,118 $17,273,186 $12,331,950 $9,150,604 (25.8) 

PROGRAN REYE~ (2,448,346) (3,046,894) (4,184,055) (3,221,825) (1,878,380) (41. 7) 

NET GENERAL FUND aJNTRIBUTION $121694,391 $11,355,224 $13,089,131 $9,110,125 S7,2n,224 (20.2) 

STAFF YEARS 131.26 124.28 119.86 127.00 127.00 0.0 

* The 1993-94 actual revenue figure does not include $482,689 in revenue from the Aaninistration of Estates which 
appears in the Public Aaninistrator's program budget. 

PROGRAN NISSION 

See departmental mission. 

1993-94 ACTUAL TO 1993-94 Bll>GET COl>ARISON 

The 1993-94 Estimated Actuals exceeded the budget due to public liability claims, settlements and judgments and related 
litigation expenditures. 

ACIIIEVENENT OF 1993-94 OBJECTIVES 

County Counsel has continued to protect the public fisc by aggressively defending the County from unmeritorious or 
unreasonable claims and litigation. 

We have aggressively defended public policy decisions of the Board of Supervisors and asserted public policy decisions 
or interests of the County by pursuing appropriate legal action. 

We have installed CD-ROM legal research technology and trained staff in its use, thereby increasing efficiency. 

Our workers' c~nsation staff is now comected to the Department of Hunan Resources Workers' Compensation Division 
database resulting in more efficient use of attorney and paralegal time. 

We have completed installation of the Countylaw time and billing system. We have discontinued our reliance on an 
antiquated mainframe system. This has increased our ability to monitor workload, generate billings and provide easier 
access to workload and cost data. 

1994-95 ADOPTED PROGRAN OBJECTIVES 

See departmental objectives. 
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PROGRAM: Cou,ty Colnsel 

1994-95 ADOPTED PROGRAM ClITaJIE RESULTS 

See departmental outcome results. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIE~ 

The activities of this program are sU1111Brized as follows: 

1. Litigation [46.00 SY; E = $3,294,218; R = $676,217] is: 

o Mandated/Discretionary Service Level 

o Unchanged in net staffing level. 

2. Advisory [13.00 SY; E = $915,060; R = $187,838] is: 

o Mandated/Discretionary Service Level 

o Unchanged in net staffing level. 

DEPARTMENT: aDITY aDISEL 

3. Claims [4.00 SY; E = $274,518; R = $56,351] including support personnel is: 

o Discretionary/Discretionary Service Level 

o Unchanged in staffing level. 

4. Juvenile Dependency Division [30.00 SY; E = $2,196,145; R = $450,811] including support personnel is: 

o Mandated/Discretionary Service Level 

o Unchanged in net staffing level. 

o To represent the Department of Social Services in its dependency program. 

5. Adninistration/Adninistrative Services [34.00 SY; E = $2,470,663; R = $507,163] is: 

* 

o Mandated/Discretionary Service Level 

o Unchanged in net staffing level. 

Note: Expenditures and revenues are not tracked at the sub-program level; consequently, their allocation is based 
on the percentage of staffing in each division. For 1994-95, total appropriations decreased due to the 
transfer of $3.4 million (Other Charges) and $1.3 million (Revenues) from this budget unit to the newly 
created Tort Liability Internal Service Fund. 
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PROGRAN: Cculty Ccx.nsel DEPARTMENT: lnJNTY lnJNSEL 

PROGRAN REVENUE BY SOORCE 
Change Fran 

1993-94 1993-94 1994-95 1993-94 
Source of Revenue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
License Fee - Freeway Call Box $7,380 $0 $0 $0 
Legal Services - Other Goverrvnent Agencies 439,619 447,730 447,730 0 
Legal Services - Administering Estates 482,689 400,000 400,000 0 
Interfund Charges - Charges in Road Fund 1,717,578 2,173,312 983,050 (1,190,262) 
Interfund Charges - Charge in APCD 143,269 144,450 139,397 (5,053) 
Interfund Charges - Capital Outlay Fund 47,475 0 0 0 
Charge in Airport Enterprise Fund 11,016 7,500 6,588 (912) 
Charge in Liquid Waste Enterprise Fund 68,779 66,904 52,588 (14,316) 
Charge in Transit Enterprise Fund 570 7,000 7,000 0 
Charge in Solid Waste Enterprise Fund 278,813 242,403 196,290 (46,113) 
Charge in Library Fund 6,271 7,526 737 (6,789) 

Sub-Total $3,203,459 $3,496,825 $2,233,380 $( 1,263,445) 

OTHER REVENUE: 
Third Party Recoveries $78,301 $0 $0 $0 
AB 2890 83,793 80,000 0 (80,000) 
Revenue App. Prior Year - Charges Current Service 0 0 0 0 
Revenue App. Prior Year - Other Revenue 0 0 0 0 
Recovered Expenditures 1,295,740 40,000 40,000 0 
Other - Miscellaneous 5,451 5,000 5,000 0 

Sub-Total $1,463,285 $125,000 $45,000 $(80,000) 

Total Revenue $4,666,744 $3,621,825 $2,278,380 $(1,343,445) 

NON-PROGRAM REVENUE: 
Legal Services to Public Administrator* $(482,689) $(400,000) $(400,000) so 

Total $4,184,055 $3,221,825 $1,878,380 $(1,343,445) 

GENERAL FlMD aJNTRIBUTION DETAIL 
Change Frm 

1993-94 1993-94 1994-95 1993-94 
General Fini Contribution By Source Actual Budget Budget Budget 

General Fund Support Costs: S13 ,089, 131 S9, 110,125 $7,272,224 $(1,837,901) 

Sub-Total $13!089, 131 $9,110,125 $7,2721224 $(1,837,901) 

Total $13,089,131 $9,110,125 $7,272,224 $(1,837,901) 

These amounts are subtracted from the revenue totals because they are counted in the Public Administrator's program 
budget and in County Counsel's line-item budget. 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

The decrease in budgeted revenue from 1993-94 to 1994-95 is the result of the establishment of an Internal Service Fund 
(ISF) for public liability claims and related expenditures. Revenues associated with this function are now a part of 
this ISF, instead of County Counsel budget. 
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PROGRAM: COU'lty Cculsel DEPARTMENT: mJNTY COJNSEL 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Juvenile Depeude111c:y 

X OF RESOlllCES: 23.2% 

WORKLOAD 

Juvenile Dependency petitions filed 3,400 NA NA NA NA 

ACTIVITY B: 
Litigation Division 

X OF RESCIJRCES: 32.3% 

WORKLOAD 

Open litigation cases 3,200 NA NA NA NA 
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PROGRAM: COUlty COU'ISel DEPARTMENT: mJNTY mJNSEL 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2327 Claims Representative II 2 2.00 2 2.00 82,045 83,684 
2369 Aanin. Services Manager II 1 1 .00 1 1.00 54,748 54,747 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,666 
2700 Intermediate Clerk Typist 6 6.00 6 6.00 116,859 121,326 
2730 Senior Clerk 2 2.00 2 2.00 45,885 47,788 
2n1 Confidential Legal Sec. I , 1.00 1 1.00 29,980 26,040 
2m Confidential Legal Sec. II 20 20.00 20 20.00 607,811 602, 130 
2m Confidential Legal Sec. Ill 5 5.00 5 5.00 168,628 165,426 
2n4 Legal Support Svcs. Off. Mgr. 1 1.00 1 1.00 41,215 36,221 
2906 Legal Procedures Clerk Ill 1 1.00 1 1.00 27,227 27,226 
2907 Legal Procedures Clerk II 4 4.00 4 4.00 96,296 93,127 
3901 Chief Deputy County Counsel 3 3.00 3 3.00 289,143 289,143 
3902 County Counsel 1 1.00 1 1.00 117,844 117,844 
3905 Deputy County Counsel V 4 4.00 4 4.00 379,600 368,991 
3906 Deputy County Counsel IV 16 16.00 16 16.00 1,295,561 1,313,558 
3907 Deputy County Counsel Ill 37 37.00 37 37.00 2,644,456 2,588,752 
3908 Deputy County Counsel II 4 4.00 4 4.00 204,162 208,529 
3930 Litigation Investigator 1 1.00 1 1.00 46,814 46,813 
3933 Sr. Litigation Investigator 1 1.00 1 1.00 50,257 48,483 
3932 Pub. Liability Claims Supvr. 1 1 .00 1 1 .00 48,484 50,257 
3936 Legal Assistant II 13 13.00 13 13.00 387,009 393,702 
3937 Juvenile Dependency Invest. 2 2.00 2 2.00 83,188 83,186 

Total 127 127.00 127 127.00 $6,843,878 $6,793,639 

Salary Adjustlllents: (101,048) 74 

Preai--,OVertiE Pay: 0 0 

ILP Recb:tions (246,634) 0 

Eq>loyee Benefits: 1,935,114 1,856,201 

Salary Savings: (172,472) (174,897) 

Total Adjustments $1,414,960 $1,681,378 

Progr• Totals 127 127.00 127 127.00 $8,258,838 $8,475,017 
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RECORDER/COUNTY CLERK 

Change 
Fr011 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

taJNTY CLERK SERVICES $892,266 $539,001 $579,446 $677,856 $662,234 $(15,622) (2.3) 

RECORDING SERVICES $1,746,099 $1,888,879 $2,295,680 $2,337,882 $2,560,141 $222,259 9.5 

NICROGRAPHICS 371, 143 537,810 117,920 513,742 398,083 (115,659) (22.5) 

IID>ERNIZATION 2,799,491 1,111,298 939,353 1,235,573 1,275,072 39,499 3.2 

DEPARTMENT OVERHEAD 399,169 412,731 487,089 414,218 252,016 (162,202) (39.2) 

TOTAL DIRECT COST $6,208, 168 $4,489,719 $4,419,488 $5,179,271 ss, 147,546 $(31,nS> (0.6) 

PROGRAM REVENUE (8,942,128) (7,207,224) (7,458,605) (7,145,395) (9,343,373) (2,197,978) 30.8 

NET GENERAL FUND COST $(2,733,960) $(2,717,505) $(3,039,117) $(1,966,124) $(4,195,827) $(2,229,703) 113.4 

STAFF YEARS 108.00 108.50 135.5* 114.50 139.5* 25.00 21.8 

MISSION 

To provide accurate, efficient, effective and courteous services including recording docunents and providing access to 
records for the Citizens of San Diego County as mandated in the Charter of San Diego and defined in the Government Code, 
Health & Safety Code, Welfare and Institutions Code, California Evidence Code and other standards governing the service 
and product parameters for the Office of the Recorder/County Clerk. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

To coat,ine the Office of the Recorder/County Clerk with the Assessor and ensure a smooth transition with no interruption 
in departmental operations. 

To provide strategic direction and planning to improve and expand public service delivery while maintaining budgeted 
levels. 

Examine and record on microfilm all instruments, judgments and associated records submitted for recordation within 
a reasonable time frame as required by law. 

Make available all records for Public inspection and/or copying. 

Establish and maintain an accurate grantor/grantee index that is timely and accurate for a all recorded transactions. 

To provide for the full support, maintenance and modernization of the County's system of recorded docunents. 

To provide modernized creation, retention and retrieval of all information in the County's system of recorded doc1.nents. 

To convert all paper records, documents, maps and associated fillings to micrographic reproductions. 

To continue to lead the State in the area of automation of record retrieval and storage. 

1994-95 ADOPTED DEPARTMENTAL ClJTCCl4E RESULTS 

The Recorder/County Clerk will provide: 

Expanded access to records and services through branch operations in El Cajon, Chula Vista and San Marcos. 

Inmediate, courteous service in furnishing vital records to the public upon request. 
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1994-95 ADOPTED DEPARTMENTAL OUTCOME RESULTS (Cont.) 

Same day service in examining and recording documents presented for recording. 

On·line public access to indexes of public records and microfilm access to records during operating office hours. 

Timely and accurate updates to all records under the auspices of the Recorder/County Clerk. 

A timely index of real property transactions within two days. 

C~ly with legislative mandate to maintain the office of the Recorder/County Clerk open to the public every day except 
legal holidays. 

Streamline and consolidate Recorder/County Clerk operations with Assessor operations to provide for the scheduled 
merger in January, 1995. 

1111)lement, to the extent possible, audit recommendations made in the course of internal operational/cash audits. 

* IIOTE: Provides for the enuneration of 21.00 authorized T~rary Extra Help staff years/positions normally def ned 
only as budgeted Teflllorary/Extra Help dollars in prior years. This is sil11)ly a procedural change to exh bit 
T~rary/Extra Help staff years in numeric terms as requested by the Auditor and Controllers Budget Off ce. 
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DOCUMENTS EXAMINING 

SUPERVISING CLERK 1 
LEGAL PROC. CLK III 3 
LEGAL PROC. CLK II 15 
LEGAL PROC. CLK I 8 
JUNIOR CLERK 1 
EXTRA HELP _§_ 

PERMANENT 34 

MICROFILM PRODUCTION 

PHOTO REDUCT. TECH. 2 
MICROFILM OPERATOR 6 
INTERMEDIATE CLERK 1 
JR. CLERK 1 
EXTRA HELP J. 

PERMANENT 14 

DATA CONTROL 

SR. INDEX CLERK 1 
SR. DATA ENTRY 1 
DATA ENTRY OPERATOR 4 
INTERMEDIATE CLERK £ 

PERMANENT 8 

ORGCHAR 11/19/961 

RECORDER/COUNTY CLERK 

ADMINISTRATIVE DIVISION 

RECORDER/ COUNTY CLERK 0 
CHIEF DEPUTY RECORDER/CLERK 2 
PRINCIPAL CLERK II 1 
ADMIN SECRETARY IV 1 
ADMIN SECRETARY III 1 

PERMANENT 5 

I 
INDEX DIVISION FISCAL/PAYROLL SERVICES 

INDEX CLERK SUPERVISOR 1 RECORDER PROGRAM DEV.SPEC. 1 
SENIOR INDEX CLERK 1 SENIOR ACCOUNTANT 1 
INDEX CLERK 15 DEPT. PERSONNEL OFFICER II 1 
EXTRA HELP _J ASSOCIATE ACCOUNTANT 1 

PERMANENT 20 ACCOUNTING TECH. 1 
SR. ACCOUNT CLERK 1 
PAYROLL CLERK 1 

RECORDS DIVISION INTERMEDIATE ACCOUNT CLERK 2 
INTERMEDIATE CLERK -1 

SUPERVISING CLERK 1 PERMANENT 10 
SENIOR CLERK 1 
INTERMEDIATE CLERK 13.5 
JR. CLERK 4 
EXTRA HELP _3_ COUNTY CLERIC SERVICES 

PERMANENT 22,5 
LEGAL PROC. CLERK III 2 
LEGAL PROC. CLERK II 1 
LEGAL PROC. CLERK I 8 
ADMIN. SECRETARY II 1 

INFORMATION SERVICES ACCOUNTING TECHNICIAN 1 
CASHIER 1 

RECORDER INFO. SERVICES MGR. 1 INTERMEDIATE CLERK 3 
SENIOR SYSTEMS ANALYST 1 EXTRA HELP -3. 
ASSOC. SYSTEMS ANALYST 1 PERMANENT 21 
DEPT. COMPUTER SPECIALIST I 1 
DEPT. COMPUTER SPECIALIST II 1 

PERMANENT 5 
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PROGRM: Ccu,ty Clerk Services 

PROGRAM ti: 31504 
MANAGER: GREGORY J. SMITH 

DEPARTIEn': REalRDER/aurTY a.ERIC 

CIIGAIIIZATJON ti: 1500 
REFERENCE: 1994-95 Proposed Budget - Pg. 43-3 

AUTHORITY: Goverrvnent Code Section 28600 ET SEQ. Mandates all activities of the County Clerk. 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

DIRECT aJST 
Salaries & Benefits S872,575 S513,956 S575, 180 S642,244 S621,857 

Servh:es & SIWl ies 19,691 16,950 4,266 35,612 40,377 

other °'81"115 0 0 0 0 0 

Fixed Assets 0 8,095 0 0 0 

TOTAL DIRECT aJST S892,266 S539,001 S579,446 S677,856 S662,234 

PllOGRM REVEii£ $(972,389) S(992,271) S(1,012,323) S(1,043,132) SC 1,043t 132) 

IIET GEIIERAL RII> CONTRIIIUT ION $(80,123) S(453,270) $(432,877) S(365,276) $(380t898) 

STAFF YEARS 20.00 19.00 23.00 19.00 23.00 

PllOGRM NISSIOII 

% 
0uqe 

(3.2) 

13.4 

o.o 
o.o 

(2.3) 

0.0 

4.3 

21.1 

To provide the citizens of San Diego the most effective, efficient and courteous County Clerk services and proclucts 
within the County's limited resources for this program. 

1993-94 ACTUAL TO 1993-94 Bll>GET IDIPARISOII 

All expenditure categories are estimated within budgeted levels. 

ACIIIEVBEIIT OF 1993-94 CBJECTIVES 

Same day service was provided to all requests for confidential marriages. 

All Fictitious Business Names were filed as required by statute. 

PLblic marriage ceremonies were performed upon request. 

Qualified Notaries were trained in the correct procedures for the issuance of marriage licenses on behalf of the CCU'lty 
Clerk. 

All environmental iq:,act reports were filed and monitored as required by statute. 

1994-95 ADCPTED PROGRM CBJECTIVES 

- To provide accurate records to the public that are maintained by the County Clerk. 

- To provide expanded County Clerk services in the region. 

- To provide pr~t, accurate and courteous assistance to the public when reviewing C0111ty Clerk records or requiring 
County Clerk services. 

1994-95 ADCPTED PROGRM CIJTallE RESULTS 

- Excellent service to the Citizens of San Diego County by County Clerk personnel. 

- Accurate and timely services and products provided to the Client. 

• Jq:,roved access to services and records provided by c~ter access, film and microfiche under the auspices of the 
C0111ty Clerk. 
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PROGRM: CCUlty Clerk Services DEPARTNEIIT: REaJRDER/CXUITY CLERIC 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

1. Central Actninistration Center [ 12.00 SY; E = $307,939; R = $495,211] including support personnel is: 

2. 

o Mandated/Discretionary Service Level. 

o Providing the following County Clerk Services: 

Fictitious Business Name filings - Proof of Publications; issuing copies of Fictitious Business Names (FBN) 
& proof of publications; Issuing confidential marriage licenses to notaries; recording confidential 
licenses; issuing copies of confidential marriages; performing marriage ceremonies; filing Notice of 
Determinations; filing Environnental Iq,act Reports and Notices of Exeq,tion; filing all envir~tal 
docunents; roster of public agencies, State Hunane Officers, 721 filings, oaths of office for Superior Court 
judges - court referees and applicable County eq,loyees; indexing of FBN and proof of p&j)lications. 

o Provides for the enuneration of 3.00 Teq:,orary Extra Help staff year/position normally defined only as 
budgeted Teq:,orary/Extra Help dollars in prior years. This is siq,ly a procedural change, there are no 
additional staff in this sub-program activity for the 1994-95 Fiscal Year. 

Downtown Courthouse Branch [ 7.00 SY; E = S207,108; R = S322,610] including support perso1Y1el is: 

o Mandated/Discretionary Service Level. 

o Providing the following County Clerk Services: 

Issue public and confidential marriage licenses; perform ceremonies; train qualified notaries to issue 
marriage licenses; notary public sworn and filed; notary bonds; authenticate notaries; process servers; 
photocopiers; make copies of confidential marriage licenses 1972 - 1991. 

o Provides for the enuneration of 1.00 Teq:,orary Extra Help staff year/position normally defined only as 
budgeted Teq:,orary/Extra Help dollars in prior years. This is siq,ly a procedural change, there are no 
additional staff in this sub-program activity for the 1994-95 Fiscal Year. 

3. Vista Courthouse Branch [ 4.00 SY; E = S147,187; R = S225,311] including support person,el is: 

o Mandated/Discretionary Service Level. 

o Providing the following County Clerk Services: 

All fin:tions of the downtown office and the following; fictitious business names filing and proof of 
publication; index FBN filings; issue vital record abstracts. 
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PROGRAM: Ccxrity Clerk Services DEPARTMENT: RECORDER/mJNTY CLERK 

PROGRAM REVENUE BY SQJRCE 
Change Fraa 

1993-94 1993-94 1994-95 1993-94 
Source of Revenue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Filing fees (FBN & Notary) $481,205 $556,795 $78,000 $(478, 795) 

Sub-Total $481,205 $556,795 $78,000 $(478, 795) 

LICENSES: 
Marriage Licenses $399,396 $366,337 $350,000 $(16,337) 

Sub-Total $399,396 $366,337 $350,000 $(16,337) 

OTHER REVENUE: 
Micrographics Fee 0 0 49,400 49,400 
Other - copy 7o,on 60,000 495,732 435,732 
Other - Misc. 61,645 60,000 70,000 10,000 

Sub-Total $131,722 $120,000 $615, 132 $495,132 

Total $1,012,323 $1,043, 132 $1,043, 132 so 

GENERAL FUND CONTRIBUTION DETAIL 
Change Froa 

1993-94 1993-94 1994-95 1993-94 
General Flni Contribution By Source Actual Budget Budget Budget 

NET GENERAL FUND COST: 
General Fund $(432,8n) $(365,276) $(380,898) $(15,622) 

Sub-Total S(432,8n) $(365,276) $(380,898) $(15,622) 

Total $(432,8n) $(365,276) $(380,898) (15,622) 

EXPLANATION/IXJIIIENT ON PROGRAM REVENUES 
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PROGRAM: Cou,ty Clerk Services DEPARTMENT: RECORDER/CWNTY CLERK 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
General Support 

% OF RESClJRCES: 100% 

WORKLOAD 

Marriage Licenses 23,688 23,199 21,9TT 24,200 22,416 

Marriage Ceremonies Performed 3,250 3,252 2,151 2,800 2,258 

Fictitious Business Names 29,013 32,000 29,480 34,000 30,364 

Fictitious Business Names - Collections 0 $316,636 $389,703 $320,000 $402,000 

EFFICIENCYlOUTPUT 

Licenses/Staff Year 2,888 2,899 2,747 3,000 2,802 

Fictitious Business Names/ 5,802 4,324 
Staff Years 

3,930 4,857 4,048 

EFFECTIVENESSlOUTCOME 

100% 
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PROGRAM: Cix,ity Clerk Services DEPARTMENT: RECORDER/COUNTY CLERK 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0230 Chief Deputy County Clerk 1 1.00 1 1.00 69,426 69,426 
2906 Legal Procedures Clerk Ill 2 2.00 2 2.00 51,589 52,804 
2758 Administrative Secretary III 1 1.00 1 1.00 30,n4 30,n4 
2403 Accounting Technician 1 1.00 1 1.00 23,950 26,666 
2757 Administrative Secretary II 1 1.00 1 1.00 25,474 25,474 
2907 Legal Procedures Clerk II 1 1.00 1 1.00 23,563 24,075 
2430 Cashier 1 1.00 1 1.00 21,357 19,347 
2903 Legal Procedures Clerk I 8 8.00 8 8.00 167,189 166,236 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 61,553 57,341 
9999 Temporary/Extra Help 0 0.00 4 4.00 0 1,700 

Total 19 19.00 23 23.00 $474 875 $473 843 

Integrated Leave Savings: (8,698) 0 

Salary Adjustment C6Zn) 

PremiUII/Overtime Pay: 17,500 3,900 

Eq>loyee Benefits: 171,670 163,506 

Salary Savings: C 13, 103) (13,115) 

Total Adjustments $167,369 $148 014 

Program Totals 19 19.00 23 23.00 $642,244 $621,857 

Note: 
Provides for the enumeration of 4.00 Temporary Extra Help staff years/positions normally defined only as budgeted 
Teq>orary/Extra Help dollars in prior years. This is simply a procedural change, there are no additional staff in this 
program for the 1994-95 Fiscal Year. 
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PIIOGRAN: IEaJIDIIIG SERVICES 

PROGRAM•: 31526 
NAIIAGER: GREGORY J. SNITH 

AUTHOR[TY: 

DEPARTIEIT: REaJIDEII/CD.WTY CLERIC 

DRGAIIIZATICII •: 1500 
REFERENCE: 1994-95 Proposed Budget - Pg. 43-8 

Goverrvnent Code 24000 and Charter Section 13 provide for an elected County Recorder. Goverrvnent Code Sections 2no1 -
27383 describe the duties. 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actual Actual Actual Budget Budget a.arve 

DIRECT aJST 
Salaries & Benefits $1,616,761 $1,724,495 $2,098,726 $2,231,515 $2,433,169 9.0 

Services & !qipl ies 109,544 164,384 195,626 106,367 116,972 10.0 

Fixed Assets 19,794 0 1,328 0 10,000 100.0 

TOTAL DIRECT aJST $1,746,099 $1,888,879 $2,295,680 $2,337,882 $2,560,141 9.5 

PROGRM REVEii£ (412521093) (41522,020) (41825!346) (3,9391266) (6!375!034) 61.8 

IET GEIIERAL Flll) CDITRIIRJTICII $(2,505!994) $(2,633,141) $(2!529,666) $(1,6011384) $(3,814!893) 138.2 

STAFF YEARS 47.50 62.50 89.5 74.50 96.5 29.5 

PIIOGRAN NI SSICII 

To examine and record docunents, produce and preserve records and make available to the plJ,lic all records in the 
custody of the Office of the Recorder/County Clerk. 

1993-94 ACTUAL TO 1993-94 lll>GET IDIPARlsml 

Recording Services revenue is projected higher than budgeted levels due to an increase in Real Property Copy Fees 
approved by the Board of Supervisors effective January, 1994. 

ACHIEVBIEIIT OF 1993-94 OBJECTIVES 

A daily Grantor/Grantee index was produced for real property transfer recordings. 

Same day copies were produced for all docunents requested by walk in customers. 

All recordable docunents were examined and recorded as required by statute. 

All fees were estimated, collected, deposited and monitored for all recording and related activity. 

All docunents were returned to originator generally within seven working days. 

1994-95 ADOPTED PllOGRM OBJECTIVES 

Examine and record on microfilm all instrunents, judgments and associated records subnitted for recordation within 
a reasonable time frame as required by law. 

Make available all records for Public inspection and/or copying. 

Establish and maintain an accurate grantor/grantee index that is timely and accurate for a all recorded transactions. 

Provide for greater plJ,lic access to all records housed and services rendered by the Office of the Recorder/CCM.11ty 
Clerk. 

Successfully combine the Office's of the Assessor and Recorder/COW1ty Clerk effective January, 1995. 

1994-95 ADOPTED PROGRAM CIJTIDIE RESULTS 

All recordable docunents, instrunents, judgements and associated records subnitted to the Recorder/COW1ty Clerk for 
recordation will be recorded and available for Public inspection and review within the shortest reasonable ti111e 
frame. 

43-10 



PROGRM: IEallDIINi SERVICES DEPARTNElfT: IEallDER/aurn' CLEU 

Create and maintain the grantee/grantor index of real property transactions within two business days. 

Collect, deposit and disburse all fees associated with services rendered, by generally accepted accounting principles 
that insures fiscal integrity. 

Provide greater public access to Recorder/County Clerk Records and services through the establishment of branch 
offices throughout the County. 

1994-95 ADOPTED SIii PR0GRM ACTIVITIES 

The activities of this program are sU'llllllrized as follows: 

1. 

2. 

Examining and Recording Docunents C 31.50 SY; E = S655,453; R = $3,958,645] including support persomel is: 

o Mandated/Mandated Service Level. 

o Offset 100% by revenue. 

o Able to examine and record 938,780 docunents, for a total of 2,344,390 pages examined and recorded during 
the fiscal year. 

o Able to determine and collect fees of $123,400 for the Public Works Monunent Preservation Survey Flald. 

o Able to collect fees of S10,852,000 in docunentary transfer tax, a portion of which is retained by the 
County and the remainder is distributed to the cities. 

o At the Auditor and Controller's request provides for the enuneration of 8.00 Teqx,rary Extra Help staff 
years/positions normally defined only as budgeted Teqx,rary/Extra Help dollars in prior years. This is 
simply a procedural change from prior year staff year reporting. 

Lien Notification [ 2.00 SY; E = $29,999; R = $29,755] including support personnel is: 

o Mandated/Mandated Service Level. 

o Copies of liens are provided to owners to notify them of c°""lete information on recorded liens. This 
eliminates most subsequent contacts. 

o Offset 100% by recording fee revenue. 

o Able to process 30,798 lien notifications. 

o Provides for the enuneration of 1.00 Teq,orary Extra Help staff year/position normally defined only as 
budgeted Teq,orary/Extra Help dollars in prior years. This is simply a procedural change at the request 
of the Auditor and Controller. 

3. Preliminary Notice Procedure [ 0.5 SY; E = $25,781; R = S25,540] including support persomel is: 

4. 

o Mandated/Discretionary Service Level. 

o Offset 100% by recording fee revenue. 

o Able to process contractor preliminary notice filings and notifications within 5 days of Notice of 
C°""letion recordings. 

Grantor-Grantee Index Production [ 22.00 SY; E = $486,217; R = $482,275] including support persomel is: 

o Mandated/Discretionary Service Level. 

o The contents and type of Recorder's Indices are included in Goverrment Code Sections 27232 through 27257. 
Production of a daily index is critical to the public, Real Estate and Finance industry, and most econanical 
for the County by saving time that would consequently be lost in increased customer contact and c°""laints 
when timely information is not available. 

o Offset 100% by recording fee revenue. 

o Able to keypunch, verify and produce an index of 3,403,519 official index records. 

o Provides for the en1111eration of 3.00 Teqx,rary Extra Help staff years/positions normally defined only as 
budgeted Teqx,rary/Extra Help dollars in prior years. This is simply a procedural change at the request of 
the Auditor and Controller. 

43-11 



PROGRM: REaJa>IIIG SERVICES DEPARTIEIT: IECDIDEI/CDIITY ClEIIK 

1994-95 ADOPTED SU3 PROGRAN ACTIVITIES 

5. 

6. 

Microfilm Production [ 12.00 SY; E = $399,829; R = $396,784] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 100% by recording fee revenue. 

o Able to photographically produce permanent microfilm records of 934,362 docunents recorded for a total of 
2,705,407 photographic images. 

Records Information C 28.50 SY; E = S962,862; R = S1,482,035] including S'4)p0rt persorv,el is: 

o Mandated/Mandated Service Level. 

o Offset 100% by revenue generated by this and other activities in this program. 

o Able to collect S281,955 for the Cou,ty Battered Women and Battered Children flni; S285,664 for the State 
Department of Health; and S102,023 in Vital Records lq,rovement Project Flnis in addition to Cou,ty revenue 
for copy fees. 

o Able to process all real property copy requests upon demand or within one work day. 

o Able to process 62,907 birth abstract requests; 11,198 marriage certificate copies; 13,178 death certificate 
copies for the public; and 1,796 copies of the previous transaction types for governnent agencies. 

o Able to index approximately 13,787 confidential marriage records; 8,228 public marriages; 18,203 death 
certificate records; and 47,436 birth records during the 1993-94 fiscal year. 

o Able to key approximately 30,837 proof of publications for fictitious business name filings during the 1993-
94 fiscal year. 

o Able to data enter approximately 4,663 confidential marriage records; 1,798 death certificate records; and 
2,635 birth affidavits, adoptions and delayed records sent from Sacramento during the 1993-94 fiscal year. 

o Provides for the enl.llleration of 3.00 T~rary Extra Help staff years/positions normally defined only as 
budgeted T~rary/Extra Help dollars in prior years. This is siq,ly a procedural change at the request of 
the Auditor and Controller. 
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PROGRAM: RECORDING SERVICES 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

Recording Fees 
Copy Fees 
Administration/Travel Contribution 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General FWICI Contribution By Source 

GENERAL FUND SUPPORT COSTS 

Sub-Total 

Total 

EXPLANATJON/CCJIMENT ON PROGRAM REVENUES 

1993-94 
Actual 

$4,484,905 
711,499 

(371,058) 

$4,825,346 

$4,825,346 

1993-94 
Actual 

$(2,721,371) 

$(2, 721,371) 

$(2,721,371) 

DEPARTMENT: RECORDER/co.JNTY CLERK 

Change Frm 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$3,729,151 $5,388,522 $1,659,371 
508,302 1,091,566 583,264 

(298, 187) (105,054) 193, 133 

$3,939,266 $6,375,034 $2,435,768 

$3,939,266 $6,375,034 $2,435,768 

Change Frca 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$( 1,601,384) $(3,814,893) $(2,213,509) 

$(1,601,384) $(3,814,893) $(2,213,509) 

$(1,601,384) $(3,814,893) (2,213,509) 

Negative General Fund support costs refer to the contribution of Recording Services Program revenue to the General 
Fund. AC311inistration/Travel Contribution refers to the portion of Recording Services Program revenue allocated to the 
Overhead/Administration Program to offset the administrative support provided to this program. 
Note: A copy and recording fee increase was authorized by the State Legislature and approved by the Board of 
Supervisors in the 1993-94 fiscal year. Projected annualized collections of these new fees represent the increase in 
revenues for the 1994-95 fiscal year. 
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PROGRAM: Recording Services 

FIXED ASSETS 

Item 

Office Equipment - General 
Data Processing Equipment 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Item 

Total 

43-14 

DEPARTMENT: RElllRDER 

Quantity Unit 

lot 
lot 

Quantity Unit 

Total Cost 

$2,000 
8,000 

$10,000 

Total Cost 

so 



PROGRAM: Recording Services DEPARTMENT: RECORDER/COUNTY CLEH 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Recording, indexing and microfilm production 

X OF RESOORCES: 66% 

IIORKLOAD 

Docunents Recorded 845,D42 857,5D7 886,162 820,000 929,907 

EFFICIENCYlOUTPUT 

Recording productivity ratio 187,787/1 190,557/1 196,925/1 182,222/1 206,642/1 

EFFECTIVENESSlOUTCOME 

Docunents recorded 108% 109% 108% 100% 100% 

ACTIVITY B: 
Information retrieval 

X OF RESOORCES: 34% 

IIORKLOAD 

Requests for information 400,500 402,000 426,360 418,000 420,000 

EFFICIENCYlOUTPUT 

Records retrieved ratio 28,600/1 26,800/1 28,424/1 29,857/1 30,000/1 

EFFECTIVENESS/OUTCOME 

Requests for information 100% 100% 102% 100% 100% 
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PROGRAN: RECORDING SERVICES DEPARTNEIIT: RECDRDER/CXUITT CLEll 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0251 Asst Chief Deputy Recorder 1 1.00 0 0.00 67,564 0 
2n5 Principal Clerk 1 1.00 1 1.00 S31,465 S31,465 
3023 Index Clerk Supervisor 1 1.00 1 1.00 28,606 28,606 
3045 Microfilm Supervisor 1 1.00 0 0.00 24, 126 0 
2745 Supervising Clerk 1 1.00 1 1 .00 27,770 27,770 
3069 Senior Data Entry Operator 0 0.00 1 1 .oo 0 18,7'75 
2906 Legal Procedures Clerk Ill 2 2.00 3 3.00 54,454 n,423 
3071 Senior Index Clerk 2 2.00 2 2.00 46,561 47,756 
3024 Index Clerk 11 11.00 15 15.00 238,817 317,806 
3118 Dept. COl!l)Uter Specialist I 1 1.00 1 1.00 25,433 25,809 
3053 Photo Reduction Technician 2 2.00 2 2.00 46,562 47,735 
2730 Senior Clerk 1 1.00 1 1.00 23,950 23,949 
2907 Legal Procedures Clerk II 13 13.00 15 15.00 307,216 352,711 
2903 Legal Procedures Clerk I 7 7.00 7 7.00 149, 174 143,753 
3040 Microfilm Operator 6 6.00 6 6.00 133, 198 130,742 
2700 Intermediate Clerk Typist 17 16.50 18 17.50 331,690 349,989 
3030 Data Entry Operator 2 2.00 2 2.00 40,829 41,340 
2710 Junior Clerk Typist 6 6.00 6 6.00 92,636 91,503 
9999 Temporary Extra Help 0 0.00 15 15.00 0 2,800 

Total 75 74.50 97 96.50 S1,670,051 S1, 759,932 

salary Adjustaent (10,308) 

Integrated Leave savi"9S: (27,914) 0 

Pre.ha/Dverti.e Pay: 25,000 104,000 

Eaplayee Benefits: 606,670 623,303 

salary savi"9S: (42,292) (43,758) 

Total Adjustaents $561,464 $673,237 

Progr• Totals 75 74.50 97 96.50 S2,231,515 $2,433,169 

NOTE: There is no increase to staff years or positions in the Recording Services Program. The 1994-95 increase in 
staff years and positions reflected represents a shift in Temporary Extra Help among the various programs in the Office 
of the Recorder/County Clerk. At the request of the Auditor and Controller authorized positions and staff years 
associated with Temporary Extra Help will be budgeted and reflected in the staffing schedules where they were not 
normally budgeted prior to this fiscal year. 
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PROGRAM: MICROGRAPHICS 

PROGRAM ti: 31501 
MANAGER: GREGORY J. SMITH 

DEPARTMENT: RECORDER/COUNTY CLERK 

ORGANIZATION ti: 1500 
REFERENCE: 1994-95 Proposed Budget - Pg. 43-14 

AUTHORITY: Goverrvnent Code Section 27361.4 and San Diego County Ordinance #5950 authorizes the implementation of the 
program in this County. 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

DIRECT COST 
Salaries & Benefits $161,690 $138,823 $69,094 $45,515 $0 

Services & S'41Pl ies 52,707 104,104 43,099 379,927 380,083 

Fixed Assets 156,746 294,883 5,727 88,300 18,000 

TOTAL DIRECT COST $3711143 $5371810 $117,920 $513,742 $398,083 

PROGRAM REVENUE (5751809) (2711855) (1821918) (5131670) (398,119) 

NET GENERAL FUND CONTRIBUTION $(2041666) $2651955 $(641998) $72 $(36) 

STAFF YEARS 6.00 3.00 1.00 1.00 0.00 

PROGRAM MISSION 

To convert all documents/records in the County Recorder's document storage system to Micrographics. 

1993-94 ACTUAL TO 1993-94 Bll>GET C04PARISON 

Actual expenditures are within budgeted levels. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

All incoming paper documents/maps recorded or filed during the FY have been converted to microfilm. 

l 
Chge 

(100.0) 

0.0 

(79.6) 

(22.5) 

(22.5) 

(150.0) 

(100.0) 

Two contracts to microfilm older maps dating back to the early 1900's were completed during the 1993-94 fiscal year. 

A Disaster Preparedness/Recovery program has been initiated. The removal of all master microfilm to an environnentally 
controlled remote location in preparation for possible disaster and quick recovery was the first phase of the 
disaster/recovery plan and is now nearly complete. 

The Recorder/County Clerk has actively pursued compliance with all OSHA regulations in the microfilming functions. 
Fume ventilation equipment, emergency eye wash/spray down stations were contracted and installed during the 93-94 
fiscal year. • 

Feasibility study estimates for electronic imaging have been requested and are currently under review. Additional 
vendors will be invited to submit estimates for Feasibility studies in 95·96 fiscal year. 

Management/Supervisory personnel knowledgeable in the records management area have been coordinating between the 
Recorder/County Clerk and Assessor's office to assess the record management/disaster recovery needs of both 
departments. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

To convert paper records, documents, maps and associated fillings to micrographic reproductions. 

1994-95 ADOPTED PROGRAM OOTctllE RESULTS 

All recordable documents, instruments, judgements and associated records submitted to the Recorder's Office will be 
micrographically reproduced within a reasonable time frame. 

All older records and indices will be micrographically reproduced by contract or in office as time permits. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sumiarized as follows: 
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PROGRAM: MICROGRAPHJCS DEPARTMENT: RECORDER/CClJNTY CLERK 

1. Operations Management [ 0.00 SY; E = $54,662; R = $54,662] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset by the Micrographics Trust Fund. 

o Able to perform all required functions on 1,207 master reels containing 2,659,021 images of recorded 
documents. 

o Able to prepare 4,665 public access duplicate rolls of master microfilm containing 10,276,995 images of 
recorded doc1.111ents. 

o Able to prepare 1,200 disaster recovery silver master duplicates containing 2,643,600 images of recorded 
documents. 

2. MICROGRAPHIC EQUIPMENT MAINTENANCE/REPLACEMENT/PURCHASE C 0.00 SY; E = $343,421; R = S343,45n including support 
personnel is: 

o Mandated/Discretionary Service Level. 

o Offset by the Micrographics Fund. 

o Able to maintain all micrographic and related equipment used in the conversion of the Recorder/County 
Clerk's document storage system to micrographics. 

o Purchased the following micrographic and related safety equipment to modernize the conversion of paper 
records to micrographics: Ultra Sonic Rack Cleaner; New Venting System in the film duplicating room; New 
Processor Intellifaucet regulator; Safety water sprayer in film processing lab. 
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PROGRAM: MICROGRAPHICS 

PROGRAM REVENUE BY S<lJRCE 

Source of Revenue 

Micrographic Fees 
Aaninistration/Travel Contribution 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Flnf Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

1993-94 
Actual 

$220,100 
(37,182) 

$182,918 

$182,918 

1993-94 
Actual 

$(64,998) 

$(64,998) 

$(64,998) 

DEPARTMENT: RECORDER/COUNTY CLERIC 

Change Frm 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$550,852 $435,301 $(115,551) 
(37,182) (37,182) 0 

$513,670 $398,119 $(115,551) 

$513,670 $398,119 $(115,551) 

Change Frca 
1993-94 1994-95 1993-94 
Budget Budget Budget 

S(72) $(36) $36 

$(72) $(36) S36 

$(72) $(36) 36 

Unexpended funds for this program revert to the Micrographics Trust Fund instead of the General Fund in accordance with 
Goverrvnent Code Section 27361.4. 

Note: Adninistration/Travel Contribution refers to the portion of Micrographic fees allocated to the 
Overhead/Aaninistration Program to offset the aaninistrative support provided to the micrographic function. 
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PROGRAM: Nicrographics 

FIXED ASSETS 

Item 

Office Equipment - General 
Laboratory/Med/Instit Inst & Fur 

Total 

VEHICLES/aJlo11JNICATION EQUIPMENT 

ltea 

Total 

43-20 

DEPARTMENT: RECORDER 

Quantity Unit 

lot 
Lot 

Quantity Unit 

Total Cost 

$12,500 
5,500 

$18,000 

Total Cost 

so 



PROGRAM: Micrographics 

PERFORMANCE UIDlCATORS 

ACTIVITY A: 

1991-92 
Actual 

1992-93 
Actual 

DEPARTMENT: RECORDER/COOIITY CLERK 

1993-94 
Actual 

1993-94 
Budget 

1994-95 
Budget 

Microfilming older records and record docuoentation, editing, cleaning and cq,licating procb:ed microfilm reels 

X OF RESWRCES: 33% 

WORKLOAD 

Nurber of master reels released 1,296 

Nurber of diazo duplicate reels released 5,136 

Nunber of master silver dups (disaster recov.) 1,296 

Nurber of images microfilmed 2,853,600 

EFFICIENCY/OUTPUT 
n/a 
EFFECTIVENESS/OUTCOME 

% of recorded docunents successfully microfilmed 100% 
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1,475 

5,726 

1,475 

3,206,680 

105% 

1,120 

5,325 

1,766 

2,432,000 

100% 

1,480 

5,250 

1,480 

3,150,260 

103% 

1,207 

4,665 

1,200 

2,844,407 

101% 



PROGRAM: MICROGRAPHltS DEPARTMENT: RECOROER/COJIITY CLERK 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class ntle Positions Staff Yrs Positions Staff Yrs Cost Cost 

3053 Photo Reduction Technician 0 o.oo 0 o.oo $0 $0 
3030 Data Entry Operator 0 0.00 0 0.00 0 0 
3040 Microfilm Operator 0 0.00 0 0.00 0 0 
2700 Intermediate Clerk Typist 0 0.00 0 0.00 0 0 
8802 Chief Recorder Image Mgmt. Svcs. 1 1.00 0 0.00 34,299 0 

Total 1.00 0 o.oo $34 299 $0 

Salary Adjustments: 839 0 

PresiUIIIOVertime Pay: 0 0 

Elployee Benefits: 10,3n 0 

Salary Savings: CO) (0) 

Total Adjustments $11 216 $0 

Progra111 Totals 1.00 0 0.00 $45,515 so 

Staffing changes reflect a redistribution of staff to other programs to better reflect actual duties and assig1111ents. 
The Micrographics program still provides financial assistance to other Recorder/County Clerk programs where the 
conversion of the Recorder's doc1.111ent storage system to micrographics is necessary. 
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PROGRAM: MOOERNIZATION 

PROGRAM I: 31503 
MANAGER: GREGORY J. SMITH 

DEPARTMENT: RECOROER/COONTY CLERK 

ORGANIZATION t: 1500 
REFERENCE: 1994-95 Proposed Budget - Pg. 43-19 

AUTHORITY: Government Code Section 27361 (State 1984 Ch 1156, Section 3) authorizes the implementation of the program 
in this County. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Bget Ch!!!:!9e 

DIRECT OOST 
Salaries & Benefits $814,971 $813,485 $657,020 $612,670 $620,822 1.3 

Services & Sl4)Plies 325,497 230,641 181,492 504,203 545,600 8.2 

Other Charges 0 0 0 0 0 o.o 
Fixed Assets 1,659,023 67, 1n 100,841 118,700 108,650 (8.5) 

TOTAL DIRECT OOST $2.799.491 s1 1 111 129s $939,353 $1,235,573 s1 1275 1on 3.2 

PROGRAM REVENUE (3,140,937) (1,008,347) (950,929) (1,235,109) c, 1275,on, 3.2 

NET GENERAL FUND CONTRIBUTION $(341,446) $102,951 $(11,576) $464 $0 (100.0) 

STAFF YEARS 28.50 18.00 14.00 14.00 14.00 0.0 

PROGRAM MISSION 

To support, maintain, improve and provide for the full operation for modernized creation, retention, and retrieval of 
information in the County's system of recorded documents. 

1993-94 ACTUAL TO 1993-94 Bll>GET COfPARISOH 

All estimated expenditures will be offset by Modernization Trust funds and are projected to stay within budgeted 
levels. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

New coq>uter programs on a personal computer platform have been developed to expedite fee determination, collection 
and reconciliation. System specifications are being developed for an integrated recording/accounting system on the 
Recorder/County Clerk's VAX 6530. 

Corrections have been captured and entered into the automated indices to update current and older vital records under 
the auspices of the Recorder/County Clerk. 

Personal computers have been purchased and issued to the aaninistration, accounting and branch divisions to automate 
manual processes and enhance document/record processing, retention and retrieval. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

To provide for the full support, maintenance and modernization of the County's system of recorded documents. 

To provide modernized creation, retention and retrieval of all information in the County's system of recorded 
documents. 

To insure financial support so that the County's system of recorded documents is kept accurate, that updates are timely 
and that the information maintained is accessible to the public and private institutions who require this information 
to establish the ownership of real property within San Diego County. 

1994-95 ADOPTED PROGRAM OUTC<l4E RESULTS 

The County's system of recorded doc1.m1ents is accurate, updated in a timely fashion, accessible and financially 
independent to insure the full support, maintenance and modernization of the County's system of recorded documents. 
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PROGRAM: NOOERNIZATION DEPARTMENT: RECORDER/COUNTY CLERK 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

,. Systems Analysis t 4.00 SY; E = $281,878; R = $281,350] including support personnel is: 

2. 

3. 

4. 

o Discretionary/Discretionary Service Level. 

o Offset 100% by revenue collected for the Recorder's Modernization Trust Fund. 

o Able to prepare co~ter programs to modernize the department's fee collection, fee audit procedure and 
correspondence procedures. 

o Able to automate the marriage license system to eliminate data entry and save staff time. 

o Enhance system of Recording Documents. 

o Processing, retention and retrieval of Vital Records. 

o Able to maintain VAX, IBM mainframe and PC based systems with minil!Ull downtime. 

Data Control [ 2.00 SY; E = $227,915; R = $227,489] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 100% by revenue collected for the Modernization Trust Fund. 

o Able to process 43,419 entries and corrections to vital records annually. 

o Providing personal c~uter maintenance, training and assistance to department personnel. 

Fee Collection t 2.00 SY; E = $184,150; R = $183,804] including support personnel is: 

o Mandated/Mandated Service Level. 

o Offset 100% by Modernization Trust Fund. 

o Able to collect, account and deposit fees into 24 different revenue/trust accounts. In the 1993·94 fiscal 
year, the following was deposited and either retained or disbursed to State and other local public entities: 
Recording fee $4,538,139; Modernization Trust 2,344,390; Micrographics Trust $938,780; Document Transfer 
Tax S10,852,000; Battered Children S201,380; Trial Court $1,409,610; County Clerk fees $1,183,436 Copy fees 
$518,217; Fictitious Business Name filings $389,703; 

o Able to automate revenue/trust account tracking, disbursement, reporting and deposits. 

Examining and Recording Docunents C 3.00 SY; E = $161,954; R = $164,040] including support personnel is: 

o Mandated/Mandated Service Level. 

o Offset 100% by Modernization Trust Fund. 

o Able to examine, determine fees and record 934,362 documents presented for recording. 

o Able to provide training for the automated County system of Document Recording. 

5. Equipment Maintenance and Acquisition [ 1.00 SY; E = S358,666; R = S357,995] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 100% by Modernization Trust Fund. 

o Able to provide maintenance contracts on all equipment serving to support, maintain, inprove the modernized 
creation, retention, and retrieval of information in the County's system of recorded documents. 

o Able to acquire approximately $118,700 in fixed assets to support and inprove departmental operations in 
the area of the automated County system of Document Recording. 
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PROGRAM: MODERNIZATION DEPARTMENT: RECORDER/COUNTY CLERK 

6. Personnel/Trainin9/Payroll Services C 2.00 SY; E = $60,509; R = $60,394] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 100% by Modernization Trust Fund. 

o Able to provide training to all departmental and associated title company personnel in the area of sexual 
harassment, public contact and repetitive motion. 

o Able to standardize and improve all interview procedures to insure fairness, limit liability, and insure 
the acquisition and promotion of the most qualified applicants. 

o Able to provide training to all departmental managers and front line supervisors in the areas of performance 
appraisal, performance documentation, interactive management techniques, progressive di sci pl ine, and general 
supervision. 
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PROGRAM: MOOERNIZATION 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

Modernization 
Adninistration/Travel Contribution 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fi.nf Contribution By Source 

GENERAL FUND SUPPORT COSTS 

Sub-Total 

Total 

EXPLAIIATION/aJICENT 011 PROGRAM REVENUES 

1993-94 
Actual 

$1,029,TTS 
(78,849) 

$950,929 

$950,929 

1993-94 
Actual 

$11,576 

$11,576 

$11,576 

DEPARTMENT: RECORDER/caJIITY CLERK 

Change Fraa 
1993·94 1994-95 1993-94 
Budget Budget Budget 

$1,313,958 $1,306,003 S(7,955) 
(78,849) (30,931) 47,918 

$1,235,109 $1,275,072 S39,963 

$1,235,109 S1,275,072 S39,963 

Change Fraa 
1993-94 1994-95 1993-94 
Budget Budget Bidget 

$464 $0 S(464) 

$464 so S(464) 

so so 0 

1993·94 Actual revenues may project below budgeted amounts because revenues within this program are tied to actual 
expenditures. Expenditures for this program are projected below budgeted amounts due to hiring, promotion, position 
classification and expenditure restrictions/controls, therefore, revenues to offset expenditures will meet actual 
expenditures and not budgeted levels. 

Note: AQDinistration/Travel Contribution refers to the portion of Modernization Fees allocated to the 
Overhead/AQDinistration Program to offset the administrative support provided to this program. 
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PROGRAM: Modernization 

FIXED ASSETS 

Item 

Office Equipment - General 
Data Processing Equipment 

Total 

VEHICLES/aJIIJNICATJON EQUIPMENT 

Item 

Total 

43-27 

DEPARTMENT: RECORDER 

Quantity Unit 

lot 
lot 

Quantity Unit 

Total Cost 

S57,700 
50,950 

S108,650 

Total Cost 

so 



PROGRAM: MCDERNIZATION DEPARTMENT: RECORDER/CClJIITY CLERK 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2542 Recorder Information Svcs. Mgr. 1 1.00 1 1.00 58,942 58,942 
2526 Recorder, Program Dev. Specialist 1 1.00 , 1.00 49,507 49,508 
2328 Dept. Personnel Officer II 1 1.00 , 1.00 38,142 39,116 
2525 Senior System Analyst 1 1.00 1 1.00 54,748 54,747 
2427 Associate System Analyst , 1.00 1 1.00 42,076 42,086 
3119 Dept. Computer Specialist II 1 1.00 1 1.00 29,878 27,926 
2906 Legal Procedures Clerk III 1 1.00 1 1.00 22,969 23,650 
2493 Intermediate Account Clerk 2 2.00 2 2.00 38,347 38,863 
2494 Payroll Clerk 1 1.00 1 1.00 18,882 21,757 
2710 Junior Clerk Typist 1 1.00 1 1.00 14,407 14,834 
3030 Data Entry Operator 2 2.00 2 2.00 34,856 35,882 
2510 Senior Acct. Clerk 1 1.00 1 1 .00 23,950 23,092 

Total 14 14.00 14 14.00 $426 704 $430 403 

Salary Adjustments: 10 18,000 

Integrated Leave Program (6,097) (0) 

PremiUII/Dvertime Pay: 55,000 39,200 

Elllployee Benefits: 145,520 141,553 

Salary Savings: (8,467) (8,334) 

Total Adjustments $185 966 $190 419 

Progrm Totals 14 14.00 14 14.00 $612,670 $620,822 

43-28 



PROGIWI: DEPARTMENT OVERHEAD 

PROGIWI I: 31502 
MANAGER: GREGORY J. SMITH 

AUTHORITY: 

DEPARTMENT: RECORDER/caJNTY CLERK 

ORGANIZATION I: 1500 
REFERENCE: 1994·95 Proposed Budget - Pg. 43-26 

Goverrment Code Section 24000 and Charter Section 13 provide for an elected Recorder/County Clerk. Governnent Code 
Sections 27201 and 27383 describe the administrative authority and duties. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget B~et Chge 

DIRECT COST 
salaries & Benefits $369,056 $38S,S12 $471,116 $402,078 $237,427 (41.0) 

Services & Supplies 30,113 27,219 15,973 12, 140 14,589 20.2 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $3991169 $4121731 $4871089 $4141218 $2521016 (39.2) 

PROGRAN REVENUE (900) (4121731) (4871089) (4141218) (2521016) (39.2) 

NET GENERAL FUND CONTRIBUTION $398 269 $0 $0 $0 $0 o.o 
STAFF YEARS 6.00 6.00 8.00 6.00 6.00 0.0 

PROGRAM MISSION 

To provide achinistrative support, strategic plaming/direction, program monitoring/oversight, and staff 
development/coordination to insure the most effective, efficient public service delivery possible in the areas of 
recordation and filing of doc1i11ents, vital record processing and other associated functions provided by the Office of 
the Recorder/County Clerk. 

1993-94 ACTUAL TO 1993·94 BU>GET Cl»IPARISON 

Estimated actual for all account categories are within budgeted levels. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

Coordination efforts continue between Recorder/County Clerk staff and Assessor staff to effectuate the approved merger 
of operations in January. Staff development objectives continue. Providing a working environment that promotes staff 
development and excellent public service is a dynamic process requiring continuous effort and c011111itment. Management 
has met and eKceeded objectives in this area through assigrment cross training, technical training, automation, work
flow docunentation and staff empowerment. 

1994·95 ADOPTED PROGRAM OBJECTIVES 

To cOlli>ine the Office of the Recorder/County Clerk with the Assessor and ensure a smooth' transition with no 
interruption in departmental operations. 

To provide strategic direction and plaming to improve and expand public service delivery while maintaining budgeted 
levels. 

To provide the necessary program oversight and monitoring to maintain exceptional public service delivery. 

1994-95 ADOPTED PROGRAM WTa»lE RESULTS 

That all public service delivery is done in a timely fashion, is accurate and that all interaction with clients is 
handled in a courteous and professional manner. 

That all staff are adequately trained to perform their duties and provide a work environment which maintains employee 
dignity and respect. 

That no disruption in public service delivery occurs due to the future merger of the Office of the Assessor with the 
Office of the Recorder/County Clerk. 

43-29 



PROGRAM: DEPARTMENT OVERHEAD DEPARTMENT: RECORDER/CUJNTY CLERK 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

1. Department Overhead r 6.00 SY; E = $252,016; R = $252,016] 

o Provides for the enumeration of 2.00 authorized Teq:iorary Extra Help staff years/positions normally defined 
only as budgeted Temporary/Extra Help dollars in prior years. This is simply a procedural change provided 
at the request of the Auditor and Controller. There was a reduction of two staff years/positions in the 
overhead program for the 1994-95 Fiscal Year. 
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PROGRAM: OVERHEAD DEPARTMENT: RECORDER/COOMTY CLERK 

PROGRAM REVENUE BY SOORCE 
Change Frm 

1993-94 1993-94 1994-95 1993-94 
Source of ReveRJe Actual Budget Budget Budget 

FEES: 
Micrographics fee $37,182 $37,182 $37,182 $0 
Modernization fee - (overhead offset) 78,849 78,849 109,780 30,931 
Recording Fees - Recording Documents (overhead offset) 371,058 298,187 105,054 (193,133) 

Sub-Total $487,089 $414,218 $252,016 $(162,202) 

Total $487,089 $414,218 $252,016 $(162,202) 

GENERAL FUND CONTRIBUTICII DETAIL 
Change Frca 

1993-94 1993-94 1994-95 1993-94 
General Ftrd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $0 $0 $0 so 

Sub-Total $0 so $0 so 

Total so so so 0 

EXPLANATICII/C<JIMENT ON PROGRAM REVENUES 

Revenue to this program comes from the overhead and travel costs incurred by the Micrographics, Modernization and 
Recording programs. A proportionate share of Administrative costs are allocated to each program and charged to trust 
funds or program fee revenue rather than the County General Fund. 

Note: The overhead program is 100% revenue offset, there is no General Fund Contribution to this program. 
For accuracy in budgeting, revenues to offset expenditures in the Overhead program are budgeted in the Recording 
Services program where revenues are actually received. The overhead program identifies the recording fee overhead 
offset contribution. 
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PROGRAH: DEPARTMENT OVERHEAD DEPARTMENT: RECORDER/CClJNTY CLERK 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0150 Recorder 1 1.00 0 0.00 sn,766 $0 
0250 Chief Deputy Recorder 1 1.00 1 1.00 71,303 71,304 
0249 Special Assistant, Recorder 1 0.00 0 0.00 57,503 0 
2491 Manager, Receipts & Deposits 1 1.00 1 1.00 42,550 42,558 
2759 Adnin. Secretary IV 1 1.00 1 1.00 28,744 30, TT4 
2510 Senior Account Clerk 1 1.00 1 1.00 21,985 20, n4 
9999 Tetll)orary Extra Help 12 0.00 2 2.00 5,000 500 

Total 18 5.00 6 6.00 $304 851 $165 910 

salary Adjustments: (633) 27,093 

Integrated Leave savings: (6,152) 0 

Premillll/OYertime Pay: 0 400 

l:ll>loyee Benefits: 110,874 50,938 

salary savings: (6,862) (6,914) 

Total Adjustments $97 227 $71,517 

Progr.- Totals 18 5.00 6 6.00 $402,078 $237,427 
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TREASURER-TAX OOLLECTllt 

Change 
Froa 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

TAX OOLLECTJOIII $2,783,655 $2,784,379 $2,738,344 $2,841,085 $3,024,855 $183,770 6.5 

TREASlllY 1,770,376 1,846,463 1,931,737 1,890,896 1,882,899 (7,997) (0.4) 

DEPARTlEIT OVERHEAD 586,512 514,530 501,505 613,485 594,486 (18,999) (3.1) 

TOTAL DIRECT OOST ss, 140,543 S5, 145,3n S5, 171,586 S5,345,466 S5,502,240 S156, 774 2.9 

PROGRM REVEIIJE (3,978,115) (3,679,596) (4,040,451) (4,097,362) (3,082,280) 1,015,082 (24.8) 

IET GENERAL FIii> OOST S1,162,428 S1,465,776 S1,131,135 S1 ,248, 104 S2,419,960 S1,171,856 93.9 

STAFF YEARS 96.24 95.39 91.17 116.25 116.25 0.00 0.0 

NISSIOIII 

To perform the duties of the County Tax Collector and Treasurer according to State law and the Cou,ty Charter. 

1994-95 ADOPTED DEPARTlEITAL ClBJECTJVES 

1. Maintain or iq,rove the current level of service to taxpayers through the use of innovation and automation. 

2. Maximize investment returns in the volatile investment markets. 

1994-95 ADOPTED DEPARTlEITAL CIITIDIE RESULTS 

1. Earn 7X on monies in the Treasurer's custody. 

2. Collect S1,277,000,000 in secured property taxes. 

3. Collect 97.SX of all unsecured taxes. 
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TREASURER-TAX COLLECTOR DEPARTMENT 

TREASURER-TAX COLLECTOR· 1200 

Staff Years 
Treasurer-Tax Collector 1.0 
Chief Deputy Treasurer 1.0 
Chief Deputy Tax Collector 1.0 
Actninistratlve Secretary IV 1....Q 

TOTAL 4.0 

TREASURY ACCOUNTING· 1211 SECURED TAXES· 1222/1231 UNSECURED TAX 

Provides banking accOllltablllty, Secured property tax collections, Unsecured tax colle 
Pooled Fund, & Retirement portfol lo records and tax sales. Uniform Tourist Tax 
Permanent Staff Years Permanent Staff Years Permanent 
Investment Manager 1.0 Mgr. Secured Taxes 1.0 Mgr. Field Collect! 
Asst. Investment Mgr. 2.0 Tax Serv. Div. Chief 2.0 Ast. Mgr. Field Col 
Mgr. Receipts & Deposits 1.0 Asst. Div. Chief 2.0 Field Investigator 
Tax Pmt. Processor 1.0 -- Sr. Accou,t Clerk 6.0 Supervising Clerk 
Senior AccOllltant 1.0 Sr. Clerk 4.0 Senion Clerk 
Associate Accou,tant 1.0 Actnt n. secy. 11 2.0 -- Actnln. Secretary II 
Accounting Technician 1.0 Int. AccOlM"lt Clerk 11 .0 Sr. Account Clerk 
Sr. AccOlM"lt Clerk 1.0 Int. Clerk Typist 10.0 Int. Account Clerk 
Actnin. Secy II 1.0 SUI TOTAL 38.0 Int. Clerk Typist 
Senior Cashier 1 .0 Non-Permanent 9.34 SUB TOTA 
Cashier 1.5 TOTAL 47.34 Non-Permanent 
Int. Clerk Typist h2 TOTA 

TOTAL 13.5 

CASHIERING & PAYMENT PROCESSING· 1251 BONDS· 1281 TAX COLLECTION ACCWNTING • 1271 

Bank Deposits, cash receipts and 1118ll Collect assessments, !~rove- Provides Fund accOllltabillty, tax fund 
mail payments. ment bonds, Defferred Coq,. records 
Permanent Staff Years ~ennanent Staff Years Permanent Staff Years 
Sr. Systems Analyst 1.0 Supervising Clerk 1.0 Senior Accountant 1.0 
Sr. Tax Pmt. Processor 1.0 Sr. AccOlM"lt Clerk 1.0 Accounting Technician 1.0 
Tax Payment Processor 4.0 Int. Account Clerk 3.0 Senior Account Clerk 1.0 
Cashier 1.5 TOTAL 5.0 Int. Accot,it Clerk lJL 
Photo Reduction Technician 1.0 SUB TOTAL 6.0 
Intermediate Clerk .L..Q Non-Permanent .......M 

SUB TOTAL 9.5 TOTAL 6.16 
Non-Permanent .33 

TOTAL 9.83 
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PROGRM: Tax COl lectian 

PROGRAM ti: 07401 
NAIIAGER: Bart Hart:awl 

DEPARTNEIIT: TREASlllER-TAX aJl.LECTCI! 

CltGAII I ZA Tl ON ti: 1200 
REFERENCE: 1994-95 Proposed Buiget - Pg. 45-3 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code Section 
2602 et seq. 

1991-92 1992-93 1993-94 1993-94 
Actual Actual Actual Buiget 

DIRECT OOST 
Salaries & Benefits S2,350,509 $2,399,523 $2,378,775 $2,574,013 

Services & !qlplies 338,230 369,431 359,569 267,072 

Other Cllarges 0 0 0 0 

Fixed Assets 94,916 15,425 0 0 

TOTAL DIRECT OOST $2,783,655 $2,784,379 SZ,7381344 $2,841,085 

PR0GRAN REVEIIJE (2,165,204) (1!913,671) (2! 133!853) (2,136,009) 

IET GEIIERAl RID CDITR IIIUT ICII $618,451 $870,708 $604,491 $705,076 

STAFF YEARS 73.18 71.12 68.56 89.33 

PR0GRAN NISSICII 

To collect secured and unsecured taxes for all local goverrwnent taxing agencies. 

To collect the Uniform Tourist Tax for the unincorporated areas of San Diego County. 

1993-94 ACTUAL TO 1993-94 Bll>GET CDFARISCII 

1994-95 X 
Budget ~ 

S2, 751,583 6.9 

273,272 2.3 

0 0.0 

0 0.0 

$3!024 1855 6.5 

<1, 129,812) (47.1) 

$1,895,043 168.8 

89.33 o.o 

Direct costs are projected to be $102,741 under budget. Salaries and Benefit costs will be S195,238 under 
appropriations. Service and Supplies expenditures will be S92,497 over budgeted 111110'61ts due to payments for annual 
seasonal agency personnel that is a standard transfer expense from the salaries account and the requirement to include 
prior year expenditures in the 1993-94 expenditures. Revenue will be S2,156 under budget. 

ACIIIEVBEIT OF 1993-94 CISJECTIVES 

1. Maintain taxpayer service levels in telephone call handling, turnaround time on information, inquires, taxpayer 
requests and research assigrwnents, without staff a\lgfflentation to meet workload increases. 

• All service levels were maintained without any addition in staffing. 

2. Maintain leadership position in California in the collection effectiveness of Unsecured property taxes. 

• The Unsecured Division collected 98.53% of the total Unsecured taxes. This ranks in the top of all Counties 
with in the state. 

1994-95 ADOPTED PR06IIM CISJECTIVES 

1. Maintain taxpayer service levels in telephone call handling, turnaround time on information, inquiries, taxpayer 
requests and research assigrwnents, without staff augmentation to meet workload increases. 

2. Maintain leadership position in California in the collection effectiveness of unsecured property taxes. 

1994-95 ADOPTED PR06IIM CIITCDIE RESULTS 

1. Collect S1,277,000,000 in Secured Property taxes. 

2. Collect 97.50X of all Unsecured taxes. 
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PIOGRM: Tax Col lectian DEPARTIEfT: TREASlllER-TAX CXILLECTClt 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are Sl.ll1118rized as follows: 

1. Current Secured Tax Collection [36.94 SY; E = $1,147,302; R = S4n,062J including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset m by program revenue and collects S1,2n,OOO,OOO in taxes. 

o Expediting deposits of collected taxes for increased investment earnings. 

2. Unsecured Tax Collection [30.06 SY; E = $1,088,642; R = $182,283] including support personnel is: 

3. 

o Mandated/Discretionary Service Level. 

o Offset 75X by program revenue and collects $69,000,000 in taxes. 

o Incorporating on-line COQ'3Uter systems for i""roved taxpayer service and collection procedures. 

Prior Year Tax Collection [22.33 SY; E = $788,911; R = S470,46n including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 75% by program revenue and collects S62,000,000 in taxes. 

o Adding on-line COQ'3Uter systems to reduce paper records and increase response capacity for taxpayer 
services. 
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PROGRAN: Tax Collection DEPARTNEIIT: TREASlJlER-TAX aJl.LECTl:lt 

The activities of this program are surmarized as follows: 

1. Current Secured Tax Collection [36.94 SY; E = $1,147,302; R = $4TT,062J including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 77% by program revenue and collects $1,2TT,000,000 in taxes. 

o Expediting deposits of collected taxes for increased investment earnings. 

2. Unsecured Tax Collection [30.06 SY; E = $1,088,642; R = $182,283] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Offset 75X by program revenue and collects S69,000,000 in taxes. 

o Incorporating on-line coq,uter systems for improved taxpayer service and collection procedures. 

3. Prior Year Tax Collection [22.33 SY; E = S788,911; R = $470,46n including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 75X by program revenue and collects S62,000,000 in taxes. 

o Adding on-I ine coq,uter systems to reduce paper records and increase response capacity for taxpayer 
services. 
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PROGRAN: Tax Collection 

PROGRAM REVENUE BY SCIJRCE 

Source of Reverue 

CHARGES: 
Delinquent Costs of Secured Property 
Red~tion Fees/Cost Recovery of Public Auctions 
Returned Check Fees 
Escheatment of Unclaimed Money 
Other Miscellaneous Fees 
SB813 Recovery 
Property Tax System Acininistration 
Business Licenses 
Aid From Other Gov•t Agency 
Pooled Money Fund 

Sub-Total 

Total 

GEIIERAL Flll) CDITltllllTICII DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
Program Cost 

Sub-Total 

Total 

EXPLAIIATICll/aNENT C11 PROGRAN REVEIIES 

1993-94 
Actual 

$705,519 
252,968 
31,431 
5,192 
3,102 

222,200 
664,155 
47,754 

0 
201,532 

2, 133,853 

S2,133,853 

1993-94 
Actual 

$604,491 

$604,491 

$604,491 

DEPARTNEIIT: TREASURER-TAX m.LECTCll 

Change Froa 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$690,335 $690,335 so 
164,979 164,979 0 
22,000 22,000 0 
16,000 16,000 0 
10,000 10,000 0 

212,151 0 (212,151) 
746,292 0 (746,292) 
47,754 0 (47,754) 
16,498 16,498 0 

210,000 210,000 0 

2,136,009 1,129,812 (1,006,197) 

S2,136,009 S1,129,812 $(1,006, 197) 

~ Froa 
1993-94 1994-95 1993-94 
Budget Budget Budget 

S705,076 S1,895,043 11,189,967 

S705,076 11,895,043 11,189,967 

S705,076 S1,895,043 11,189,967 

All Revenues are based on charges and fees in the California Revenue and Taxation Code, except returned check fees 
which are CO\a"lty hi.,osed. Revenue is generated primarily by collection of penalties on delinquent payments, and fees 
and cost recovery from the sale of defaulted properties. 

The deletion of SB-813 Recovery, Property Tax System Acininistration and Business Licenses revenues were changed from 
program revenue to general revenue at the direction of the Auditor and Controller. This was due to 111restrictecl 
revenues being classified and recorded as general program revenues. 
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PROGRAN: Tax Collection 

PERFORMANCE INDICATORS 

ACTIVITY A: 
CUrrent Secured Taxes 

X OF RESOURCES: 37% 

WORKLOAD 

Tax Bills and Statements 

Tax Payments 

Refunds 

Service Requests 

EFFICIENCYlOlJTPUT 

Payments/Staff Hour 

Cost/Current Tax Bill Issued 

EFFECTIVENESSlOlJTCOME 

Tax Charge Collected 

ACTIVITY B: 
Prior Year Secured Taxes 

X OF RESOURCES: 27% 

WORKLOAD 

Prior Year Parcels 

Prior Year Tax Payments 

EFFICIENCY£0lJTPUT 

Prior Year Payments/Staff Hour 

EFFECTIVENESS£0UTCOME 

Prior Year Tax Charge Collected 

ACTIVITY C: 
Unsecured Taxes 

X OF RESOURCES: 36% 

WORKLOAD 

Tax Bil ls Issued 

Tax Bills Collected 

EFFICIENCY£0UTPUT 

Tax Payment/Staff Hour 

Cost/Tax Bill Issued 

Business Certificates Mailed 

1991-92 
Actual 

1,309,485 

1,648,274 

21,423 

162, 170 

29.12 

2.06 

95.29% 

36,362 

22,192 

.62 

49.6% 

130,961 

127,396 

3.54 

$12.01 

28,051 
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1992-93 
Actual 

1,360,987 

1,625,856 

29,982 

139,952 

28.59 

2.15 

95.31% 

37,820 

18,962 

.63 

49.7% 

121,790 

118,496 

3.53 

$11.86 

14,053 

DEPARTNENT: TREASlllER-TAX COl.LECTC. 

1993-94 
Actual 

1,288,220 

1,671,841 

44,538 

129,170 

27.93 

2.14 

94.90 

42,366 

24,282 

.65 

47.80 

121,004 

117,553 

3.54 

$11.82 

15,287 

1993-94 
Budget 

1,380,000 

1,630,000 

30,000 

140,000 

25.00 

2.20 

95.00% 

38,500 

19,200 

.60 

50.0% 

122,789 

119,552 

3.45 

$11.50 

13,251 

1994-95 
Budget 

1,400,000 

1,645,000 

30,000 

140,000 

25.25 

2.26 

95.00 

42,500 

24,000 

.61 

49.00 

121,532 

119,900 

3.46 

$11.50 

13,541 



PROGRAN: Tax Collection DEPARTNEIIT: TREASURER-TAX aJl.LECTOR 

PERFORJWICE IIIDJCATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

EFFECTIVENESSLOUTCOME 

Tax Charge Collected 98.33% 98.15% 98.53 97.50% 97.50% 
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PROGRAN: Tax Collection DEPARTMENT: TREASIIRER-TAX aJl.LECTClt 

STAFFING SCHEDULE 

1993-94 1993-94 1994-9'.i 1994-9'.i 1993-94 1994-9'.i 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2403 Accounting Technician 1 1.00 1 1.00 S23, 791 S23,949 
2430 Cashier 2 1.50 2 1.50 30,701 32,096 
2449 Manager Field Collections 1 1.00 1 1.00 57,482 57,483 
2450 Asst. Mgr. Field Collections 1 1 .00 1 1.00 42,525 42,135 
2454 Tax Services Division Chief 2 2.00 2 2.00 78,855 80,742 
2455 Manager Secured Taxes 1 1.00 1 1.00 57,482 57,483 
2456 Assistant Division Chief 2 2.00 2 2.00 63,4n 64,970 
2457 Tax Payment Processor 4 4.00 4 4.00 96,224 96,224 
2458 Senior Tax Payment Processor 1 1.00 1 1.00 26,598 26,598 
2469 Departmental EDP Coordinator 1 1.00 1 1.00 44,515 44,515 
2493 Intermediate Account Clerk 19 18.00 19 18.00 352,871 352,4n 
2505 Senior Accountant 1 1.00 1 1.00 45,081 45,081 
2510 Senior Account Clerk 12 10.00 12 10.00 235,732 236,315 
2525 Senior Systems Analyst 1 1.00 , 1.00 54,748 54,747 
2700 Intermediate Clerk Typist 19 14.00 19 14.00 211,n4 278,474 
2730 Senior Clerk 7 7.00 7 7.00 167,227 158,118 
2745 Supervising Clerk 1 1.00 1 1 .00 27,770 27,770 
2757 Actninistrative Secretary II 3 3.00 3 3.00 73,788 73,788 
3053 Photo Reduction Technician 1 1.00 1 1.00 24,928 24,449 
3118 Dept. C011p.1ter Specialist I 1 1.00 1 1.00 25,804 25,809 
5719 Field Investigator 8 6.00 8 6.00 203,705 206,962 
9999 Extra Help 28 10.83 28 10.83 118,872 118,872 

Total 117 89.33 117 89.33 $2 11231950 $211291057 

Salary Adjustaents: (155,749) 0 

ILP Recb:tian (35,451) 0 

Prt!lli'-'Overtiae Pay: 30,600 30,600 

Elllployee Benefits: 709,316 697,339 

Salary Savings: (98,653) (105,413) 

Total Adjustments $450,063 $622,526 

Progr• Totals 117 89.33 117 89.33 S2,574,013 $2,751,583 
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PROGRM: Treasury DEPARlJEIIT: TREASURBI-TAX aJl.LECTClt 

PROGRAN •: 07701 ORGANIZATION •= 1200 
N.UIAGER: Nonnan H. Ernst REFERENCE: 1994-95 Proposed Budget - Pg. 45-9 

AUTHORITY: This program was developed to carry out Government Code 53601 et seq.; Streets and Highways Codes 6400· 
6427, 6440-6632, and 10600-09. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget a.ave 

DIRECT OOST 
Salaries & Benefits $720,177 sm,541 $730,907 $763,940 $759,444 (0.6) 

Services & Q'11)l ies 984,192 1,063,973 1,077,428 1,046,956 1,087,855 3.9 

Other 01arges 0 0 0 0 0 o.o 

Fixed Assets 66,006 9,949 123,402 80,000 35,600 (55.5) 

TOTAL DIRECT OOST S1, 770,375 $1,846,463 S1,931,737 S1 ,890,896 S1 ,882,899 (0.4) 

PROGRAN REVEllJE (1,812,911) (1,765,925) (1,9061600) (1,961,353) (119521468) (0.5) 

NET GENERAL fUI> CDITRIBUTIOI $(42,536) $80,538 S25, 137 S(70,457) $(691569) (1.3) 

STAFF YEARS 16.14 17.8 16.29 18.5 18.5 0.0 

PROGRM NI SS1111 

To protect and conserve public funds by means of centralized management of banking, investment, disbursement and 
accountability of all funds. 

To provide custody and payment of all County, school and special district monies in the County Treasury. 

To aaninister the I""rovement Bond Act of 1911, 1913 and 1915, which includes the issuing of Bonds, billing and 
collection of payments and payment coupons. 

1993-94 ACTUAL TO 1993-94 Bll>GET IDIPARISOII 

Salary and Benefit costs are projected to be $33,033 under budgeted amounts. Service and Supplies expenditures will 
be $30,472 over budget due to higher than anticipated banking costs, and the requirement to include prior year 
expenditures. Fixed Assets expenditures are S43,402 over budget due to the requirement to include prior year 
expenditures. 

ACHIEVBEIT OF 1993·94 CBJECTIVES 

1. Earn 5.0% interest on monies in the Treasurer's custody. 

• Funds in the Treasurer's custody earned 6.1% for the Fiscal Year. 

2. Maximize interest returns in a volatile market through state·of-the-art financial services, sophisticated 
investment techniques, and Department generated coq>Uter analyses, applications and executions. 

• By achieving an earnings rate of 6.1% that exceeded market averages this objective was achieved. 

3. Maintain maxinun level of services provided on general obligation bonds and coupon payments and collections. 

• During Fiscal Year 23,724 Bonds and Coupons were paid, and 2,154 Bonds were presented for registration. 

1994-95 ADOPTED PR0GRM (IIJECTIVES 

1. Maximize investment returns in a volatile market through state-of-the-art financial services, sophisticated 
investment techniques, and Department generated coq>Uterized analyses, applications and executions. 

2. Maintain mininun level of services provided on General Obligation Bonds and coupon payments and collections. 
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PROGIWI: Treasury DEPARTIEIIT: TREASlaER-TAX al.LECTOR 

1994-95 ADOPTED PROGRAM OUTCCIIE RESULTS 

1. Earn 7"/4 interest on monies in the Treasurer's custody. 

1994-95 ADOPTED StJB PROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Treasury [13.50 SY; E = $1,726,695; R = $1,820,968] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset entirely by program revenue. 

o Incurring additional costs only for authorized levels of staffing, services and equipment replacement. 

o Maximizing interest earnings of the Pooled Money Fund. 

2. General Obligation and lnprovement Bonds [5.00 SY; E = $156,204; R = S131,500J including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 86% by program revenue. 

o Maintaining bond and coupon payment activity service levels. 

o Managing the County Deferred Compensation Program and providing information and assistance on the Hartford 
Program. 
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PROGRAN: Treasury 

PROGRAM REVENUE BY SWRCE 

Source of RevenJe 

CHARGES: 
Pooled Money Fund Service 
Audit Fees Deferred C~nsation 
Audit Fees, Iq,rovement Bonds 
Miscellaneous 
Collection Fees-Aanin Costs 

Sub-Total 

Total 

GENERAL RM> IDITRIBUTIOII DETAIL 

General Flftf Contribution By Source 

Sub-Total 

Total 

EXPL.AIIATIOll/aJIEIT CII PROGRAN REVENUES 

1993-94 
Actual 

$1,865,788 
2,390 

317 
170 

37,935 

S1,906,600 

S1,906,600 

1993-94 
Actual 

S25, 137 

S25, 137 

S25, 137 

DEPARTJIEIT: TREASlllER-TAX aJl.LECTClt 

1993-94 
Budget 

S1,905,453 
10,000 

100 
800 

45,000 

S1,961,353 

S1,961,353 

1993-94 
Budget 

S(70,457) 

S(70,457) 

S(70,457) 

1994-95 
Budget 

$1,896,568 
10,000 

100 
800 

45,000 

S1,952,468 

S1,952,468 

1994-95 
Budget 

$(69,569) 

$(69,569) 

$(69,569) 

Change Fna 
1993-94 

Budget 

$(8,885) 
0 
0 
0 
0 

S(8,885) 

$(8,885) 

01-ae Fna 
1993-94 
Budget 

S888 

S888 

S888 

The major sources of revenue are charges and fees for the adninistration of the Pooled Money Flftf. A full cost 
recovery system is used that is based on actual expenses incurred for personnel, services and supplies, fixed assets 
and allocated departmental overheads. Other revenues are charges and fees for management of the COWlty Deferred 
C~nsation Program and the Iq,rovement Bond Acts of 1911, 1913 and 1915. 

The decrease in 1994-95 revenues reflects the relative decrease in program operating expenditures. 
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PROGRAM: Treasury 

FIJCED ASSETS 

Item 

Photo Copier 
Micro-COll\'.)Uter 

Total 

VEHla.ES/aNIIIICATICII ECIJIPfENT 

ltm 

Total 

44-13 

OEPARTNEtlT: TREASURER-TAX aJLLECTC. 

Quantity Unit 

1 lot 
2 lot 

Quantity Lnit 

Total Cost 

S22,000 
13,600 

$35,600 

Total Cost 

so 



PROGRAN: Treasury 

PERFORtWICE INDICATORS 

ACTIVITY A: 
Treasury 

% OF RESCUlCES: 93% 

WORKLOAD 

Investment Transactions 

Items Deposited 

Deposit Permits Proofed 

EFFICIENCY£0UTPUT 

Unit Cost Per Item Deposited 

EFFECTIVENESS£0UTCOME 

Average Rate of Return to Investment Fund 

ACTIVln B: 
I111p101,eae11t and General Obligation Bonds 

% OF RESCUlCES: 7% 

WORKLOAD 

Bonds and Coupons Paid 

Bonds Presented for Registration 

Subdivision Maps Processed/Approved 

Deferred Coq,ensation Accounts 

County Plan 

Hartford Plan 

1991-92 
Actual 

5,232 

1,554,060 

24,103 

S0.17 

8.80 

29,499 

72 

176 

399 

4,346 
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1992-93 
Actual 

5,268 

1,457,000 

24,200 

S0.18 

7.7 

31,954 

78 

151 

548 

4,595 

DEPARTMENT: TREASlltER-TAX CXll.L£CTClt 

1993-94 
Actual 

5,005 

1,397,000 

24,150 

S0.21 

6. 1 

23,724 

2,154 

111 

591 

5,504 

1993-94 
Budget 

5,300 

1,500,000 

24,500 

S0.18 

7.5 

32,000 

70 

150 

800 

4,900 

1994-95 
Budget 

5,100 

1,400,000 

24,200 

S0.19 

7.0 

23,000 

70 

100 

600 

5,700 



PROGRAN: Treasury DEPARTNENT: TREASURER-TAX aJI..LECTOR 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2403 Accounting Technician 1 1.00 1 1.00 S26,666 S26,666 
2425 Associate Accountant 1 1.00 1 1.00 37,124 37, 125 
2430 Cashier 2 1.50 2 1.50 33,710 32,259 
2457 Tax Payment Processor 1 1.00 1 1.00 24,056 24,056 
2490 Assistant Investment Manager 2 2.00 2 2.00 102,568 94,742 
2491 Manager Receipts & Deposits 1 1.00 1 1.00 50,240 50,240 
2492 Investment Manager 1 1.00 1 1.00 85,712 85,712 
2493 Intermediate Account Clerk 4 3.00 4 3.00 58,329 59,661 
2505 Senior Accountant 1 1.00 1 1.00 45,081 45,081 
2510 Sr. Account Clerk 2 2.00 2 2.00 46,835 47,898 
2513 Senior Cashier 1 1.00 1 1.00 24,578 24,578 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 20,047 17,941 
2745 Supervising Clerk , 1.00 1 1.00 21,no 21,no 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 25,474 25,474 

Total 20 18.50 20 18.50 $608,190 S599 203 

Salary Adjustaents: 3 0 

JLP Recb:tim, (14,367) 0 

Pre11ita/Dverti• Pay: 0 0 

E11>loyee Benefits: 191,ns 188,337 

Salary Savings: (27,611) (28,096) 

Total Adjustaents S155,750 S160,241 

Progn. Totals 20 18.50 20 18.50 S763,940 S759,444 
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PROGRAN: Departaent OVerhead 

PROGRAM •: 92101 
MANAGER: Ray N. Rainer 

DEPARTNEIIT: TREASlllER-TAX mLLECTClt 

ORGANIZATION •: 1200 
REFERENCE: 1994-95 Proposed Budget - Pg. 45-15 

AUTHORITY: This program was developed for the purpose of carrying out County Charter Section 602 which states that 
the Treasurer-Tax Collector duties shall be performed by one person elected by general law. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget 0uqe 

DIRECT OOST 
Salaries & Benefits SS67,087 $496,016 $492,767 S581,303 S563,868 (3.0) 

Services & !qlplies 19,425 18,514 8,738 32,182 30,618 (4.9) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $586,512 S514,530 S501,505 $613,485 S594 1486 (3.1) 

PROGRM REVEIU: CO) (0) (0) (0) (0) 0.0 

IET GENERAL flll> CXlrTIUBUTION S586,512 S514,530 S501,505 $613,485 S594,486 (3.1) 

STAFF YEARS 6.62 6.45 6.32 8.42 8.42 0.0 

PROGRAN NI SSIClt 

To provide management and aaninistrative services needed to direct and support the operations of the Treasurer-Tax 
Collector. 

1993-94 ACTUAL TO 1993-94 IU>GET CXIIPARISCII 

Salary and Benefit costs are projected to be S88,536 under budgeted appropriations. Service and Supplies expenditures 
are estimated to be S23,444 under budget. 

ACHIEVBEIT OF 1993-94 tB.IECTIVES 

1. Provide the leadership necessary to achieve Treasurer-Tax Collector 0epartment•s program objectives. 

• All program objectives for Fiscal Year 1993-94 were achieved. 

1994-95 ADOPTED PROGRAN tB.IECTIVES 

1. Supply department-wide persomel management and payroll services. 

2. Provide budget preparation and aaninistration for the Treasurer-Tax Collector. 

1994-95 ADOPTED PROGRAN ClJTall: RESIA. TS 

1. Assist department managers in meeting their departmental objectives by providing personnel support and services. 

1994-95 ADOPTED Slll PROGRAN ACTIVITIES 

This is a single activity program and sunnarized as follows: 

1. Department overhead [8.42 SY; E = S594,486; R = SO] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing management and control support for the department. 
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PROGRAN: Deperment OYerhead DEPARTNEIIT: TREASURER-TAX aJLLECTOR 

PROGRAN REVENUE BY SOORCE 
Change Fraa 

1993-94 1993-94 1994-95 1993-94 
Source of Revenue Actual Budget Budget Budget 

N/A: so $0 $0 so 

Sub-Total so so so so 

Total so so so so 

GEIIERAl FIii> CDIITRIBUTION DETAIL 
~Frm 

1993-94 1993-94 1994-95 1993-94 
General Fini Cantributian By Source Actaal Budget Budget Budget 

PROGRAM COSTS: S501,505 $613,485 S594,486 S(18,999) 

Sub-Total $501,505 $613,485 $594,486 $(18,999) 

Total S501,505 S613,485 $594,486 $(18,999) 

EXPLAIIATION/aNENT ON PROGRAM REVENUES 

This program is 100X offset by net County cost. 
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PROGRAM: Depart.nt Dverhead DEPARllEIIT: TREASlllER-TAX CXX.LECTClt 

STAFFllG SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0185 Treasurer-Tax Collector 1 1.00 1 1.00 S91,970 S91,971 
0270 Chief Deputy Tax Collector 1 1.00 1 1.00 79,910 79,910 
0280 Chief Deputy Treasurer 1 1.00 , 1.00 79,910 83,624 
2304 Aanin Asst I 1 1.00 1 1.00 34,334 35,269 
2369 Aanin Services Manager XI , 1.00 , 1 .00 54,748 54,747 
2511 Senior Payroll Clerk 1 1.00 , 1 .00 23,453 24,623 
2758 Aaninistrative Secretary Ill 1 1.00 , 1 .00 30,774 30,774 
2759 Aaninistrative Secretary IV 1 1.00 1 1.00 33, 135 33, 135 
9999 Extra Help 1 .42 , .42 4,800 4,800 

Total 9 8.42 9 8.42 $433,034 $438,853 

Salary Adjustaents: 0 (3, 194) 

ILP Recu:tion (10,391) 0 

PreaiU.,Dverti- Pay: 0 0 

e..>lc,vee Benefits: 158,660 128,209 

Salary Savings: (0) (0) 

Total Adjustaents S148,269 S125,015 

Progri. Totals 9 8.42 9 8.42 S581,303 S563,868 
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SUPPORT DEPARTMENTS 



CAPITAL ASSET LEASIIG (SAIICAL) 

01-ve 
Fraa 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 s 
Actual Actual Actual Budget Budget Budget a.-ee 

capital Aaset Leasir~ $6,366,994 14,957,089 1,757,834 1,938,803 277,832 (1,660,971) (85.7) 

TOTAL DIRECT msT $6,366,994 14,957,089 $1,757,834 $1,938,803 $277,832 $(1,660,971) (85.7) 

PROGRAN REVEIIE (200,000) (0) (SO) (SO) (SO) so o.o 

ET liEIIERAL RN> msT S6, 166,994 14,957,089 $1,757,834 $1,938,803 $277,832 $(1,660,971) (85.7) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 o.o 

NISSHII 

SANCAL is a non-profit corporation created to provide a vehicle to finance the acquisition of real and personal property. 
The Corporation has the power to incur indebtedness through the issuance of bonds, debentures or other instri.rnents of 
debts to purchase land, buildings and fixed assets which are then leased to the cou,ty. This budget u,it was created 
to provide a specific llll!thod to budget and make debt payments on fixed asset equipnent acquired by SANCAL. Debt incur 
for the acquisition of real property is budgeted through the Capital outlay FU"ld (COF). 

1994-95 ADOPTED DEPARTIEIITAL CBJECTIVES 

To budget for and 11ake payments for debt incurred by SANCAL from the issuance of bonds to raise fU"lds to purchase fixed 
asset equipnent. 

1994·95 ADOPTED DEPARllEITAL CIJTCIIE RESULTS 

To •Ice the proper payments in a timely 11&nner; 

To identify and use residual bond fU"lds whenever and whereever possible. 

Note: 
The only remaining equipnent bond issue is the SANCAL 87 Equipnent Issue. This is the last full year. The SANCAL 87 
Equipment issue will be retired in the Sumier of 1995 with the last payment made from residuals. It is likely this 
budget u,i t will be tenni nated at the encl of FY94/95. 
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PROGIWI: capital Asset Leasi,v (SAIICAI..) 

PROG1tAN •= 00001 
NANAGER: Auditor & cantroller 

DEPAITJEIT: CAPITAL ASSET LEASIIIG (SAIICAL) 

CIH.AIIIZATHII •: 5200 
REFEREIICE: 1994-95 Praposed Budget - Pg. 46-3 

AUJHORITT: On June 12, 1984 (55 & 56) the Board approved the Articles of Incorporation and Bylaws of the San Diego 
Coi.,ty Capital Asset Leasing Corporation (SANCAL), a non-profit corporation. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget a.ave 

DIRECT COST 
Salaries & Benefits so so so so so 0.0 

Services & ~lies 0 0 0 0 0 0.0 

Other Charges 6,366,994 4,957,089 1,938,803 1,938,803 277,832 (85.7) 

fixed Assets 0 0 0 0 0 o.o 
Lesa leillllu-sments (0) (0) (0) (0) (0) 0.0 

Operati,v Tr .. fers 0 0 0 0 0 o.o 

TOTAL DIRECT COST 16,366,994 14,957,089 11,938,803 11,938,803 $277,832 (85.7) 

PROGRAN REVEIIJE c200 1000, (0) (0) (0) (0) o.o 
IET GEIERAL RII> CDITIIIIJ'TICII S6, 166,994 14,957,089 $1,938,803 S1,938,803 $277,832 (85.7) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PIOGRAII IIISSICII 

See statement in Department Surmary. 

1993-94 AC1UAL TO 1993-94 IILDGET CDIPAIISCII 

As of period 10, debt payments are projected to be S180,969 U"lder budget. This is due to lower than expected debt 
costs for the SANCAL 87 issue because of the delay in the delivery of vehicles; use of residuals to lower the debt 
costs to the cCM.nty. 

ACIIIFfflEJIT OF 1993-94 CIIJECTIVES 

Due to lower than expected debt costs for the SANCAL 87 issues associated with the delay in the delivery of vehicles, 
debt payments were S180,969 U"lder budget. 

1994-95 ADCJPTED PROGRAN CIIJECTIVES 

See statement in Department Surmary. 

1994-95 ADCJPTED PROGltAN CIITCXIE RESlA.TS 

See statement in Department Surmary. 
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PERSONNEL SERVICES 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUND COST 

STAFF YEARS 

NJSSION 

1991-92 
Actual 

$259,072 

$259,072 

(23,063) 

$236,009 

4.20 

CIVIL SERVICE CtMUSSION 

1992-93 1993-94 
Actual Actual 

$270,568 $278,747 

$270,568 $278,747 

(22,923) (25,179) 

$247,645 $253,568 

4.20 3.50 

Change 
From 

1993-94 1994-95 1993-94 % 
Budget Budget Budget Change 

$290,205 $290,540 $335 0.1 

$290,205 $290,540 335 0.1 

(24,861) (22,922) 1,939 (7.8) 

$265,344 $267,618 $2,274 0.9 

4.00 4.00 0.00 0.0 

To protect the merit basis of the personnel system through the exercise of the Conrnission's Charter-mandated appellate 
and investigative authority. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

To ensure due process for County departments and employees through the timely and i""artial provision of investigative 
and appellate services. 

1994-95 ADOPTED DEPARTMENTAL WTIDIE RESULTS 

To help ensure that personnel matters affecting the County Classified Service are objectively and expeditiously 
adjudicated. 
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ORGANIZATION CHART OF THE CIVIL SERVICE COMMISSION 

Members of the Civil Service Conmission (5) 

I 
Executive Officer 
(1.0 staff years) 

Represent the Cornnission as its agent and ensure 
the provision of aaninistrative, investigative and 

advisory services to the Cornnission. 

I 
Civil Service Conmission Analyst II (1.0 staff years) 

Department budget officer; advise the Conmission during 
sensitive and/or coq>lex hearings and investigations; write 
reports of Cornnission decisions; negotiate Civil Service 
Rules; general aaninistrative duties. 

Civil Service Conmission Analyst I (.75 staff years) 

Screen coq>laints and advise departments, applicants and 
eq,loyees on merit issues; assist in hearings and 
investigations. 

Civil Service Cornnission Secretary 
(.75 staff years) 

Confidential Legal Secretary II 
(.50 staff years) 

Teq:>0rary Extra Help I 

Provide secretarial and clerical support; prepare Minutes and Agendas; 
schedule hearings & investigations; provide information to County 
departments and the public. 

6 Positions 4.00 Staff Years 
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PROGRAM: Per-sornel Services 

PROGRAM•: 81201 
MANAGER: LARRY aDC 

AUTHORITY: ARTICLE IX, SECTION 904, SAN DIEGO COUNTY CHARTER 

1991-92 1992-93 
Actual Actual 

DIRECT C()ST 
Salaries & Benefits $237,476 $255,381 

Services & SUppl i es 20,863 15, 187 

other Charges 0 0 

Fixed Assets 733 0 

TOTAL DIRECT C()ST $259,072 $270,568 

PROGRAM REVENUE (23,063) (22,923) 

NET GENERAL FUND aJNTRIBUTION $236,009 $247,645 

STAFF YEARS 4.20 4.20 

PROGRAM NI SSI ON 

DEPARTMENT: CIVIL SERVICE aNUSSION 

ORGANIZATION •: 0450 
REFERENCE: 1994-95 Proposed Budget - Pg. 47-3 

1993-94 1993-94 1994-95 
Actual Budget Budget 

$265,634 $283,761 $283,922 

13, 113 6,444 6,618 

0 0 0 

0 0 0 

S278, 747 $290,205 $290,540 

(25,179) (24,861) (22,922) 

$253,568 $265,344 $267,618 

3.50 4.00 4.00 

X 
Change 

0.1 

2.7 

0.0 

0.0 

0.1 

(7.8) 

0.9 

0.0 

To protect the merit basis of the personnel system through the exercise of the C011111ission•s Charter-mandated appellate 
and investigative authority. 

1993-94 ACTUAL TO 1993-94 Bll>GET COCPARISON 

This department's 2000 account has consistently been underfunded by SS,000 to $10,000 per year. This has necessitated 
transfering funds annually from Salaries & Benefits to Services and Supplies to cover actual operating expenses. This 
year (94-95) with an increase in hearings, particularly those requiring the services of a court reporter, the actual 
operating expenses for this department have substantially increased. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

This department successfully fulfilled its 1993-94 objectives, despite financial constraints and increased requests 
for investigations and hearings. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

To ensure due process in personnel matters by providing i~rtial and timely appellate and investigative services. 

1994-95 ADOPTED PROGRAM CIJTCOIE RESULTS 

To work with County departments, eq:,loyees and their representatives to ensure that personnel matters affecting the 
County Classified Service are fairly and expeditiously adjudicated. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Personnel Services [4.00 SY; E = $290,540; R = $22,9221 including support personnel is: 

o Mandated/Discretionary Service Level 
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PROGRAM: PER!DINEL SERVICES DEPARTMENT: CIVIL SERVICE aMCISSIOII 

PROGRAM REVENUE BY SOORCE 
Change Fr-ca 

1993-94 1993-94 1994-95 1993-94 
Source of Re~ Actual Budget Budget Budget 

OTHER: 
ROAD FUND $12,553 $12,553 $11,177 $(1,376) 
APCD 2,919 2,819 2,952 133 
LIBRARY 4,071 4,071 3,359 (712) 
AIRPORT/LIQUID/SOLID 5,418 5,418 5,434 16 
OTHER MISCELLANEOUS 218 0 0 0 

Sllb-Total $25,179 $24,861 $22,922 $(1,939) 

Total $25,179 $24,861 $22,922 $(1,939) 

GENERAL FUND ctllTRIBUTIOII DETAIL 
Change Fr-ca 

1993-94 1993-94 1994-95 1993-94 
Gener-al Flnf Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $253,568 $265,344 $267,618 $2,274 

Sub-Total $253,568 $265,344 $267,618 $2,274 

Total $253,568 $265,344 $267,618 $2,274 

ElO>LANATJOll/aJIIENT OIi PROGRAM REVENIES 

ALL revenue for this sole program department is from A87 allocations. 
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PROGRAM: Pel"SOrWlel Services DEPARTMENT: CIVIL SERVICE CCNUSSION 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
KEY lillRKLOAD INDICATORS 

X OF RESOORCES: 100% 

WRKLOAD 

COMMISSION HEARINGS 32 28 39 35 45 

COMMISSION INVESTIGATIONS 8 9 14 9 18 

STAFF REVIE~/RECOMMENDATION 409 382 353 366 434 
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PROGRAM: PERSCIIEL SERVICES DEPARTMENT: CIVIL SERVICE aNIIISSION 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0445 CSC MEMBERS s 0.00 s 0.00 $12,1SO $12,1SO 
0450 CSC HEARING OFFICER s 0.00 s 0.00 13,SOO 13,SOO 
0446 EXECUTIVE OFFICER 1 1.00 1 1.00 71,348 71,347 
2406 COMMISSION ANALYST II 1 1.00 1 1.00 44,688 46,163 
2407 COMMISSION ANALYST I 1 .75 1 .75 30,9S8 31,261 
2753 CSC SECRETARY 1 .75 1 .75 23,827 23,834 
2772 CONFIDENTIAL LEGAL SECRETARY 1 .so 1 .so 16,230 16,230 
9999 EXTRA HELP 1 .00 1 .00 3,SOO 3,SOO 

Total 16 4.00 16 4.00 $216,201 $217,98S 

Salary Adjustments: (58) 3 

Preailal/Overtiae Pay: 0 0 

Ellployee Benefits: 73,006 65,934 

ILP (S,388) 0 

Salary Savi,ss: (0) (0) 

Total Adjustments $67,S60 $65,937 

Progr• Totals 16 4.00 16 4.00 $283,761 $283,922 
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ELECTRONIC SYSTEMS AND EQUIPMENT 

Change 
Frcm 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

CDIIIIUli cations $2,803,687 $2,746,810 $2,492,936 $2,342,911 $5,300,911 $2,958,000 126.3 
E"1ipnent 

Telephone 7,691,491 6,233,709 6,453,045 6,629,606 6,648,044 18,438 0.3 
Utilities 

TOTAL DIRECT COST $10,495,178 $8,980,519 $8,945,981 $8,972,517 $11,948,955 $2,976,438 33.2 

PROGRAM REVENUE (438,151) (146,425) (76,586) (20,370} (2,979,000) (2,958,630)14,524.4 

NET GENERAL FUND COST $10,057,027 $8,834,094 $8,869,395 $8,952,147 $8,969,955 $17,808 0.2 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

MISSION 

To provide c0111Wnications equipment and telephone utilities for County Departments. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

Electronic systems and equipment consist of Telephone Utilities and Cormunications Equipment. These programs are managed 
by the Telecormunications Program of the Department of Information Services. The Departments Objectives and Outcome 
Results can be referenced in the Telecormunications Program Section of the Department of Information Services. 

1994-95 ADOPTED DEPARTMENTAL WTCOIE RESULTS 

Please refer to Program Outcome Results statement in the Telecormunications Program Section of the Department of 
Information Services. 
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PROGRAM: CalllU'lications E"-'ipment 

PROGRAM #I: 86403 
MAUGER: JonW. Fullinwider, Director 

DEPARTMENT: ELECTRONIC SYSTEMS & EQUIPMENT 

ORGANIZATION #I: 0800 
REFERENCE: 1994-95 Proposed Budget - Pg. 48-3 

AUTHORITY: Administrative Code 398.5(9) states that the Department of Information Services shall be responsible for 
the development, acquisition, installation, operation and maintenance of radio, electronic and intercommunications 
systems Countywide. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & ~lies $14,671 $3,534 $1,350 $0 $0 0.0 

Other Charges 2,342,910 2,342,910 2,342,910 2,342,911 2,342,911 0.0 

Fixed Assets 446,106 400,366 148,676 0 2,958,000 100.0 

TOTAL DIRECT COST $2,803,687 $2,746,810 $2,492,936 $2,342,911 $5,300,911 12.6 

PROGRAN REVENUE (199,543) (0) (0) (0) (2,958,000) (100.0) 

NET GENERAL FUND lllNTRIBUTION $2,604,144 $2,746,810 $2,492,936 $2,342,911 $2,342,911 (113.6) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAN NI SSUII 

To provide cornnunications equipment and telephone utilities for County Departments. 

1993-94 ACTUAL TO 1993-94 Bll>GET COIPARISON 

The 93/94 Actual Budget included Fixed Asset appropriations which were transfered from County Departments for the 
procurement of Conmunications Equipment. 

ACHIEVENEIIT OF 1993-94 CBJECTIVES 

Please refer to the Telecomnunications Program of the Department of Information Services. 

1994-95 ADOPTED PROGRAN OBJECTIVES 

Please refer to the Program Objectives statement in the Teleconmunications Program of the Department of Information 
Services. 

1994-95 ADOPTED PROGRAM ClJTaJIE RESULTS 

Please refer to the Program Outcome Results statement in the Telec011111Jnications Program of the Department of 
Information Services. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

1. Conmunications Equipment [0.00 SY; E = $5,300,911; R = $2,958,000] provides support for County departments 
whose activities are both mandated and discretionary in nature. 

Lease-Purchase Obligations: 

Equipment 1994-95 Costs Final Payment 

SanConTel Telephone System 2,342,911 FY 1995-96 
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PROGRAM: c-.iications ECJ,liJa!nt DEPARTMENT: ELECTRONIC SYSTEMS & EQUIPMENT 

PROGRAM REVENUE BY SWRCE 

Source of Reven1e 

Long Term Debt 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fin:! Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

$0 $0 

$0 $0 

$0 $0 

1993-94 1993-94 
Actual Budget 

$2,492,936 $2,342,911 

$2,492,936 $2,342,911 

$2,492,936 $2,342,911 

The long term debt will be used to finance equipment for the 800 Mhz Project. 
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O,ange Frm 
1994-95 1993-94 
Budget Budget 

$2,958,000 $2,958,000 

$2,958,000 $2,958,000 

$2,958,000 $2,958,000 

0,ange FrOII 
1994-95 1993-94 
Budget Budget 

$2,342,911 $0 

$2,342,911 $0 

$2,342,911 so 



PROGRAM: Cmmulications Equiixnent 

FIXED ASSETS 

Item 

Corrmunications Equipment for 800 Mhz 

Total 

VEHICLES/COIIJIIICATION EQUIPMENT 

Item 

Total 
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DEPARTMENT: ELECTRONIC SYSTEMS/EQUIPMENT 

Quantity Unit Total Cost 

1 lot $2,958,000 

$2,958,000 

Quantity Unit Total Cost 

$0 



PROGRAM: Telephone Utilities 

PROGRAM t: 82305 
MANAGER: Jon W. Fullinwider, Director 

DEPARTMENT: ELECTRONIC SYSTEMS & ECIJIPNENT 

ORGANIZATION 'I: 0800 
REFERENCE: 1994-95 Proposed Budget - Pg. 48-5 

AUTHORITY: Adninistrative Code 398.5 Section (g) delegates to the Department of Information Services the 
adninistration of telephone utilities. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & Sl41Plies $7,105,839 $6,333,038 $6,207,035 $6,937,526 $6,955,964 0.3 

Fixed Assets 965,774 236,056 579,808 0 0 0.0 

Less ReillltlurselEf'ltS (380,122) (335,385) (333,798) (307,920) (307,920) 0.0 

TOTAL DIRECT COST $7,691,491 $6,233,709 $6,453,045 $6,629,606 $6,648,044 0.3 

PROGRAM REVENlE (238,608) (146,425) (76,586) (20,370) (21,000) 3. 1 

NET GENERAL FUND CONTRIBUTION $7,452,883 $6,087,284 $6,376,459 $6,609,236 $6,627,044 0.3 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM MISSION 

To provide COl!lllUnications equipment and telephone utilities for County Departments. 

1993-94 ACTUAL TO 1993-94 Bll>GET aJIPARISOII 

Appropriations were transferred from Services and Supplies to Fixed Assents for ongoing support of the SanConTel 
Network. Actual Fixed Assets include prior year appropriations for telephone projects pending coq,letion. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

Please refer to the Telec011111Jnicaitons Program of the Department of Information Services. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

Please refer to the Program Objectives statement in the Teleconm.mications Program of the Department of Information 
Services. 

1994-95 ADOPTED PROGRAM OUTIDIE RESULTS 

Please refer to the Program Outcome Results statement in the Teleconm.mications Program of the Department of 
Information Services. 

1994-95 ADOPTED SUB PROGRAN ACTIVITIES 

The activities of this program are SU111larized as follows: 

1. Telephone Utilities CO.CO SY; E = $6,648,044; R = $21,000] is: 

o Discretionary/Discretionary Service Level 

o Responsible to fund the Countywide telephone system. 

o Responsible for providing system expansion and upgrade. 

47-6 



PROGRAM: Telephone Utilities 

PROGRAM REVENUE BY SWRCE 

Source of ReveBJe 

Recovered Expenditures (9989) 
Other Government Agencies (9746) 
License Fee (9694) 
Other Revenue 
Operating Transfer Asset Forfeiture 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fwd contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CXNIENT ON PROGRAM REVENUES 

1993-94 
Actual 

$14,065 
0 

6,501 
20,620 
35,400 

$76,586 

$76,586 

1993-94 
Actual 

$6,376,459 

$6,376,459 

$6,376,459 

DEPARTMENT: ELECTRONIC SYSTEMS & EQUIPMENT 

Change Fram 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$14,000 $14,000 $0 
1,670 0 (1,670) 
4,700 7,000 2,300 

0 0 0 
0 0 0 

$20,370 $21,000 $630 

$20,370 $21,000 $630 

Change Fram 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$6,609,236 $6,627,044 $17,808 

$6,609,236 $6,627,044 $17,808 

$6,609,236 $6,627,044 $17,808 

Additional revenue is the result of Board-approved transfers in 93/94 for Telec01T11Unications projects. 
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EQUAl. OPPORTUNITY MANAGEMENT OFFICE 

Change 
Fr-mi 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

Nanagment Office $550,178 $493,904 $466,589 $425,605 $415,731 $(9,874) (2.3) 

TOTAL DIRECT OOST $550,178 $493,904 $493,904 $425,605 $415,731 $(9,874) (2.3) 

PROGRAM REVENUE (69,933) (57,772) (89,083) .(64,946) (91,108) (26,162) 40.3 

NET GENERAL Flll> OOST $480,245 $493,904 $436,132 $360,659 $324,623 $(36,036) (10.0) 

STAFF YEARS 9.80 8.89 8.19 7.25 7.00 (0.25) (3.5) 

MISSION 

To develop, iq>lement, maintain and monitor equal opportunity programs and activities of all County departments, offices 
and programs for coq>liance with State, Federal and County laws, regulations, mandates, policies and the Consent Decree. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

1. To assure meeting the County's hiring goals for minorities and women and to encourage vigorous support of goals by 
all County eq>loyees. 

2. To ensure that personnel procedures and policies conform to applicable equal opportunity/affirmative action 
requirements for all County activities. 

3. To investigate discrimination coq>laints (internal/external): based on race, color, sex, national origin, ancestry, 
religion, age, disabilities, medical condition, and marital status. 

4. To assist in designing, iq>lementing and evaluating equal eq>loyment opportunity/affirmative action (EEO/AA) 
training activities to assure uniform and consistent Countywide application. To provide technical assistance to 
department heads, affirmative action end training coordinators in establishing EEO/AA procedures to minimize end 
prevent discriminatory activities. 

5. To assure that Minority and Women Business Enterprises (MWBEs) are extended the maxinun opportunity to secure 
economic participation in agreements, contracts, leases and purchase orders for materials, services, professional 
services, public works contracts, and as professional consultants or trainers for "for profit" business activities 
paid for, in whole or in part, out of County funds or funds aaninistered by the County. 

6. To promote, evaluate and monitor fair housing activit·ies to ensure equal opportunity in housing for all residents 
of the County. 

1994-95 ADOPTED DEPARTMENTAL ClJTaJNE RESULTS 

EOMO's outcome results will be reported quarterly to the Board of Supervisors, and measured as follows: 

Appointment Review: EOMO anticipates processing 3,636 appointments and 156 reasons for non-selection. 

Investigation: EOMO anticipates handling 75 formal coq>laints and 650 requests for information. 

Contract Conpliance: EOMO will continue to iq>lement and monitor Policy B-39, and will continue to work cooperatively 
with the four major contracting County departments in order to maximize MWBE participation. 

Fair Housing: In FY 1993-94, EOMO monitored 50 housing projects for coq>liance with the Affirmative Fair Housing 
Marketing Plan, and processed 23 new applications from developers for approval of their marketing plans. In FY 1994-95, 
it is anticipated that these numbers will remain approximately the same or increase slightly. 

Training: Sexual Harassment and Americans with Disabilities Act training had been provided to hundreds of County 
eq>loyees on a request basis but will be provided on an emergency basis only due to the deletion of the EOO I position 
responsible for providing this service. 
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EQUAL OPPORTONITY MANAGEMENT OFFICE 

APR>INIMml' RE.VIDl 

Review all awoil1biet..ts to detennine 
whether awo.1J1buents are in cxnfonn-
anoe with the cnmty' s Fqua1 Cg>or-
tunity Cbjectives . 

. 5 SY 

0 Review 0 Evaluate 
0 ecn::ur 0 Nat-0:n:::ur 
0 Monitor 

~ EMPIDYMENI' OPRRIUNI'lY SUPPCRl' 

Plan am develqJ ocmrt:y-wide E.O. 
policies am prooedures; Train depart
nv:mts in E.O. Issues; Prepare llD'Jt:hl.y, 
quarterly & Investigaticm am annual 
p:r:ogzess :ceports. 
General Administrative duties. 

1.75 SY 

o Plan & Devel.qJ E.O. policy 
o Department AA Ox>rdinator 
0 Trainirg 
o Prepare E.O. Reports 
0 Resporxi to Referrals 
0 Special Projects 
o General Administrative E. o. Dlties 
o Department AA Guidelines 

D~ 

1 SY 

,___. 
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crERICALSUProRI' 

1 SY 

INVESTI~OO' 

Investigate discriminaticm allega-
tia,s; illplement the cnmty' s Affir-
mative Fair Hoosirg Marketirg Plan; 
Americans with Disabilities Act 
J ia; SC8'l to JER. 

1.75 SY 

o E.E.O. Discrimination catplaint 
0 Intake 
o ReView 
o (IntemaljExternal.) Investigations 
0 (IntemaljExternal.) Reports 

CXNIRACl'CXJ-1PLIANCE 

Ox>rdinate am DDU.tor a11 contracts 
t.o detennine "1lilether contractors are 
cxnfonnirg to the camty's Affinnative 
Acticm am Equal q:pntmu.ty prognms. 

1 SY 

Boam Policies 
o B-39 
o B-51 
o F-40 

o Grant Review 
0 Purdlasin:J Department 



PROGRAN: E~l Opportlrlity NanageEnt Office 

PROGRAN #: 81206 
MANAGER: Victor A. Nieto 

DEPARTMENT: EQUAL OPPORTUNITY MANAGEMENT OFFICE 

ORGANIZATION #: 0210 
REFERENCE: 1994·95 Proposed Budget - Pg. 49·3 

AUTHORITY: Board Policy C-17 and Administrative Code, Article XVII·C, Section 305 et. seq., and Ordinance 4929, as 
amended by Ordinance 6050 CNS) Effective 6-1-81, authorize EOMO to coordinate and direct all County Affirmative 
Action/Equal Opportunity Programs and Activities. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget aiange 

DIRECT COST 
salaries & Benefits $527,079 $463,686 $466,589 $413,164 $402,423 (2.6) 

Services & SI.IJplies 18,367 30,218 28,103 12,441 13,308 7.0 

Fixed Assets 4,732 0 0 0 0 o.o 

TOTAL DIRECT COST $550,178 $493,904 $494,692 $425,605 $415,731 (2.3) 

PROGRAN REVENUE (69,933) cs7,m> (89,083) (64,946) (91,108) 40.3 

NET GENERAL FlllD CONTRIBUTION $480,245 $436,132 $405,609 $360,659 $324,623 (10.0) 

STAFF YEARS 9.80 8.89 8.19 7.25 7.00 (3.4) 

PR06RAN NISSICII 

To monitor, investigate and insure that County programs provide equal opportunities for all in the areas of efl1)loyment, 
fair housing, training, disabled access and vendor contractor hiring practices. 

1993-94 ACTUAL TO 1993-94 BU>GET CXIIPARISCII 

EOMO received additional revenues from the Department of Housing and Camunity Development that largely offset extra 
budget unit expenditures. Integrated Leave Plan reiri>ursement accounts for additional expenditures. 

ACHIEVEMENT OF 1993-94 CIIJECTIVES 

Appointment Review 

The FY 93·94 objectives included processing 5,086 appointments and 240 reasons for non-selection. 

During FY 93-94, EOMO processed 2,600 appointments arid 129 reasons for non-selection. The decrease was largely 
due to the ongoing hiring freeze. 

The FY ~3-94 objectives included monitoring departmental affirmative action hiring goals. 

During FY 93-94, percentage increases were made in the affirmative action protected groups. Latinos increased 
from 16.4% to 16.8% of the permanent work force. Asian and Pacific Islanders increased from 10.7% to 11.4%. 
African-Americans decreased slightly from 9.4% to 9.3%. Females decreased from 58.7% to 58.4%. American-Indians 
remained at 1%. 

Investigations 

The investigative unit anticipated handling 100+ c~laints. 

The investigative unit opened 49 new formal c~laints and handled 32 ongoing fonnal c~laints. In addition, 
19 new short c~laints were opened, and 4 ongoing short c~laints were handled. This amounted to a total of 
104 c~laints that were handled by the investigative unit in FY 93·94. EOMO also responded to 656 requests for 
information. 

Contract Conpliance 

In FY 93-94, applications for new certifications unexpectedly decreased. The MWBE unit processed 15 new applications 
per month. However, this unit processed 32 re-applications per month which constituted an increase. As projected, 
this unit was able to make 1 on-site visit per month. Finally, 7 applications per month were rescinded. 
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PROGRAM: E(J2l OpportlSlity Nanageaent Office DEPARTMENT: EQUAL CFPCRT\IIITY NAIIAGENEIIT OFFICE 

MWBE participation rate decreased to 12.6% from FY 92-93 rate of 19.9%. This decrease was primarly due to the low MIIBE 
participation rate of subcontractors associated with the Downtown Justice Center. 

Affirmative Fair Housing Marketing Program 

The Fair Housing unit responded to the Fair Housing Task Force reconrnendations as anticipated. As projected, this unit 
monitored over SO housing projects and developers' applications. 

Training 

As projected, EOMO was able to provide training in both sexual harassment prevention and the Americans with 
Disabilities Act (ADA) to all departments who requested this training. Departments included the Assessor/Recorder/ 
County Clerk, District Attorney, and various Health Services units, including Edgemoor Geriatric Hospital and 
Enviro1Y11ental Health Services. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

Appointment Review 

1. Increase the percentage representation for every protected group under the Consent Decree in the permanent work 
force. 

2. Increase the Latino percentage representation to 17% of the permanent work force, as they are the sole remaining 
underutilized group on a Countywide basis. 

3. Hire all protected group merrt>ers into provisional positions at or above their respective parity levels in the 
civilian labor force. 

4. Work to increase the representation of minorities in the unclassified management services. 

5. Increase the representation of Asian-Filipinos in the administrative occupational category. 

6. Continue to respond to all official appointment actions within a two-day period. 

7. Continue to provide analysis of requested departments to the Affinnative Action Advisory Board and certain outside 
agencies although EOMO's budget cut will increase response time to these requests. 

Investigation 

EOMO anticipates handling 75 fonnal complaints, 25 short complaints and 650 requests for infonnation. 

Contract Conpliance 

1. Maintain MWBE participation in County contracting at same level as FY 1993-94, which was 19.8%. Due to the 
implementation of an audit process, the MWBE participation is reflected accurately. 

2. In conjunction with various goverlY!lent agencies, as well as private industry, plan and organize the 4th 
Contracting Comections Networking Fair. 

3. In conjunction with the Affinnative Action Advisory Board (AAAB), continue with a series of MWBE workshops wich 
are held throughout the County of San Diego. The purpose of these workshops is to inform M\IBEs of business 
opportunities with the County and how to be more effective in their bid process. 

4. Continue processing an average of 30 MWBE applications and 50 re-applications on a monthly basis. 

5. Conduct an average of 2 on-site visits per month to firms seeking M\IBE certification. 

6. Continue to provide input to other govermient agencies regarding the County's MWBE program via merrt>ership in 
committees, as well as subcommittees. 

7. Attend 2-day training on certification. 

8. Continue to engage in outreach activities for the purpose of promoting, assisting, and educating MWBE firms in 
being more successful in govermient contracting. 

9. Analyze and evaluate AB 486 to determine its impact on the County's MWBE program. Make a recommendation as to 
whether or not the County should be a "participating agency" under AB 486. 

Fair Housing 

1. Monitor 50 housing projects for compliance with the Affirmative Fair Housing Marketing Program (AFHMP). 
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PROGRM: Equal OJlportlrlity Nanageaent Office DEPARTNENT: EQUAL OPPORTUNITY NANAGENENT OFFICE 

2. Conduct approximately 4 site visits per month in monitoring effort. 

3. Provide informational training on the AFHMP to developers, c01111Unity groups and goverrvnental agencies. 

4. Continue to provide support to C01111Unity Housing Resource Board, and other countywide housing organizations. 

1994-95 ADOPTED PROGRAM WTCCIIE RESULTS 

Appointment Review 

1. Work with department heads to increase the representation of minorities and females in the County's permanent work 
force. 

2. Work with the CAO and department heads to hire more Latinos, Filipinos and females to top level management 
positions. 

3. Hire all protected groups, at or above parity, into provisional positions. This will establish a more diverse 
recruitment pool for permanent positions. 

4. Respond to all official personnel actions within two working days. 

Investigation 

The frequency of activities of the Investigation Unit is externally driven. The nunber of coq:,laints or inquiries 
processed is dependent on persons filing coq:,laints or seeking information. The best indicator for achieving the 
projected FY 1994·95 budget workload is the actual achievement statistics over the past three years. The nunbers show 
a relative stability in the nunber of aMual coq:,laints and inquiries. However, response time will increase by the 
deletion of an investigative officer. 

Contract Conpliance 

1. EOMO plans to process over 450 MWBE applications during FY 1994·95. 

2. Participate in the 4th Contracting Connections Networking Fair. Work to exceed the nunber of people (600) who 
attended the workshop last year. 

3. Conduct an average of 2 on-site visits a month. 

Fair Housing 

EOMO anticipates monitoring fifty (50) housing projects for coq:,liance with the Affirmative Fair Housing Marketing 
Plan, and processing twenty-three (23) new applications from developers for approval of their marketing plans. 

Training 

EOMO's training program will be negatively impacted by the deletion of the EOO I position. EOMO will continue training 
on a an emergency basis only. 

Affirmative Action Programs for Vendors and Contractors (Articles IIIK and [l[J) 

Monitor approximately 500 vendors and contractors for affirmative action coq:,liance. 

1994-95 AD<PTED SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Equal Opportunity Management [ 7 SY; E = $415,731; R = ($91,108)) including support persoMel: 

o Mandated/Discretionary Service Level. 

o To assure that the County's Affirmative Action hiring goals for minorities and women are met. 

o To assure that personnel procedures and policies conform to applicable equal employment 
opportunity/affirmative action requirements for all County activities. 

o To investigate discrimination coq:,laints and retrain supervisory persoMel to assure uniform and consistent 
County-wide application. To provide technical assistance to department heads, Affirmative Action officers 
and training coordinators in establishing EEO/AA procedures that minimize and prevent discriminatory 
activities. 
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PROGRAN: Ecpil Opportwiity Nanageaent Office DEPARTMENT: EQUAL OPPORTUNITY MANAGEMENT OFFICE 

o To assure that M~BEs are given the maxinun opportunity to secure economic participation in agreements, 
contracts and purchase orders for materials, services, professional services, public works contracts, and 
as professional consultants or trainers for "for profit" business activities paid for in whole or in part 
out of County funds adninistered by the County. 
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PROGRAM: Ecp1l Opport1.nity Nanag19!nt Office 

PROGRAN REVENUE BY SWRCE 

Source of RevenJe 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
Federal Aid - Cormunity Development Block Grant 
Aid from other Goverrvnent Agencies 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Airport Enterprise Fund 
Liquid Waste Enterprise Fund 
Solid Waste Enterprise Fund 
Library Fund 

Sub-Total 

OTHER REVENUE: 
Revenue Appropriations Prior Year -
Charges Current Services 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTION DETAIL 

General Flni ContrU1uUon By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATION/aNIENT ON PROGRAN REVENUES 

1993-94 
Actual 

$45,738 
0 

$45,738 

$21,799 
5,068 

815 
2,n6 
5,817 
7,070 

$43,345 

$0 

so 

$89,083 

1993-94 
Actual 

$405,609 

$405,609 

$405,609 

DEPARTMENT: EQUAL OPPORT\IIITY IWIAGEMENT OFFICE 

Change From 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$56,600 $50,352 $(6,248) 
1,601 1,601 

S58,201 $51,953 $(6,248) 

$21,799 $19,092 (2,707) 
5,068 5,043 (25) 

815 799 
2,n6 2,407 (369) 
5,817 6,on 
7,070 5,737 (1,333) 

$43,345 $39,155 $(4, 190) 

$0 $0 so 
so so so 

S101,546 S91,108 S(10,438) 

ChMge Fraa 
1993-94 1994-95 1993-94 
Budget Budget Budget 

S360,659 S324,623 $(36,036) 

$360,659 $324,623 $(36,036) 

$360,659 $324,623 $(36,036) 

A-87 budgeted program revenue from charges for current services will decrease c~red to the previous year. Aid from 
Other Goverrvnental Agencies will increase with Connunity Development Block Grant (CDBG) funds received as a result of 
an agreement between EOMO and the Department of Housing and Connunity Development (HCD). These revenues wi LL be used 
to offset net County costs. 
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It Office DEPARTNEIIT: ECIW. CFPORT\IIITY NQfT OFFICE 

PERFOIINAIICE lll)ICATORS 

1991-92 
Actual 

ACTIVITY A: Equal OSJportwtity/Affirw1tive Action 

S OF RESOORCES: 100% 

WORKLOAD 

Appointment Review 

Investigation 

EFFECTIVENESS/OUTCOME 

Appointment Review 

2,520 

450 

1992-93 
Actual 

4,098 

753 

1993-94 
Actual 

2,611 

759 

In FY 1993-94, EOMO processed 2,611 appointments, and 129 reasons for non-selection. 1 

1993-94 
Budget 

5,326 

700 

In FY 1994-95, EOMO anticipates processing 3,500 appointments and 200 reasons for non-selection. 

Investigatfons 

In FY 1993-94, EOMO handled 81 formal coq>Laints, 23 short coq>lafnts, and 656 requests for information. 

1994-95 
Budget 

3,500 

750 

In FY 1994-95, EOMO anticipates handling 75 formal coq>Laints, 25 short coq>laints, and 600 requests for information. 

Contract Conpliance 

Presently, EOMO is reviewing an average of 27 MWE applications a month. 

EOMO conducted an average of 1 on-site visit a month. 

EOMO anticipates to review an average of 37 MWBE applications a month. 

EOMO anticipates to conduct an average of 2 on-site visits a month. 

EOMO will continue to inplement and monitor Policy B-39. The Contract Coq>liance Officer will continue to work 
cooperatively with the four major Couity departments in order to maximize MWBE participation. For the Last year, MWE 
firms have received an average of 12.6X participation rate. 

Although EOMO has endured severe budget cuts which have resulted in the loss of staff, the Contract Coq>liance Unit 
will continue to work towards increasing the MWBE participation rate. 

Fair Housing 

In FY 1993-94, EOMO monitored 50 housing projects for coq>liance with the Affirmative Fair Housing Marketing Program 
and processed 50 applications fran developers for approval of their marketing plans. 

In FY 1994-95, it is anticipated that these nutt>ers will remain approximately the same or increase only slightly. 

Training 

In FY 1993-94, EOMO expanded a new updated training program, "Preventing Sexual Harassment." Supervisors in the 
Department of Health Services and the Recorder's Office were fully trained. Training on the Americans with 
Disabilities Act (ADA) was also conducted on a request basis. 

In FY 1994-95, only emergency training will be provided due to budget cuts. 

Enployment 

In FY 1993-94, the County of San Diego reached a diverse ethnic workforce representation of 9.3X Blacks, 16.SX Latinos, 
11.4% Asians, 1% American Indians, 61.5% Caucasians, and 58.4X Females. 

1 These figures remained low because of the County-wide hiring freeze in effect since January 1993. 
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DEPARnENT: ECIUAL OPPORTUIUn NAIIAGEJENT OFFICE 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2283 Director 1 1.00 1 1.00 $66,567 $66,567 
2401 Equal Opportunity Officer [[ 5 5.00 5 5.00 209,169 209,210 
2402 Equal Opportunity Officer l 1 0.25 0 0.00 8,919 0 
2758 Aaninistrative Secretary III , 1.00 1 1.00 30,TT4 30,TT4 
9999 Teni,ora!J:'.: Extra Hele 5 0.00 5 0.00 1,500 1,500 

Total 13 7.25 12 7.00 S316 929 S308 051 

Salary Adjust:Enta: (1,525) 30 

Integrated Leave Pla, (10,250) 0 

Elllployee Benefits: 108,010 94,342 

Salary Savings: (0) (0) 

Total Adjustaents $96,235 $93,526 

Progra Totals 13 7.25 12 7.00 $413,164 $402,423 
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EQUIPMENT ACQUISITION 

Change 
Frcrn 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

Vehicular Equipment S3,062,402 S2, 151,526 $2,420,284 SZ,332,200 S1,895,050 S(437, 150) (18.7) 

TOTAL DIRECT COST S3,062,402 S2,151,526 S2,420,284 SZ,332,200 S1,895,050 $(437,150) (18.7) 

PROGRAM REVENUE (1,059,864) (242,000) (828,440) (774,000) (160,850) 613,150 (79.2) 

NET GENERAL FUND COST S2,002,538 S1,909,526 s, ,591,844 S1,558,200 S1,734,200 S176,000 11.3 

STAFF YEARS 0.00 o.oo o.oo 0.00 0.00 o.oo 0.0 

M[SSION 

To acquire autcrnotive and truck equipment on a scheduled basis and provide safe, modern, well-maintained fleet vehicles 
for all Couity departments and elected officials. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

1. Ccrnplete the acquisition of 29 new and n replacement vehicles budgeted for FY93-94 or authorized mid-year by the 
Board of Supervisors. 

2. Acquire 53 replacement law enforcement vehicles and 145 Teeter Plan funded replacement vehicles approved in FY94-95. 

3. Prepare justification and budget for the purchase of approximately 300 replacement vehicles per year in all fleet 
categories for FY95-96. 

1994-95 ADOPTED DEPARTMENTAL OOTCOME RESULTS 

1. Reduced fleet costs and fewer unscheduled, maintenance service calls. 

2. Increased safety and reduced risk for eq,loyees and citizens through the timely replacement of older, high mileage, 
high maintenance vehicles. 
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PROGRAM: Vehicular Equipment 

PROGRAM#: 86404 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: EQUIPMENT ACQUISITION 

ORGANIZATION #: 5600 
REFERENCE: 1994-95 Proposed Budget - Pg. 50-1 

AUTHORITY: This program inplements Adninistrative Code Section 398.10 (a) and (b) which states that the Department 
of General Services shall acquire, list on its inventory, and assign the Cou,ty's automotive and construction equipment 
and machinery, except such equipment of the Department of Public Works or purchased out of special district or other 
limited purpose fi.nds. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits so so so so so o.o 
Services & Supplies 0 0 0 0 0 0.0 

Vehicle Lease Purchases m,w 76,665 534,303 977,200 988,050 1.1 

Fixed Assets 2,284,939 2,074,861 1,885,981 1,355,000 907,000 (33.1) 

TOTAL DIRECT COST $3,062,402 S21151 1526 $2,420,284 $213321200 $118951050 (18.7) 

PROGRAM REVENUE (1,0591864) (2421000) (8281440) (7741000) (1601850) (79.2) 

NET GENERAL FUND CONTRIBUTION $2,002,538 $1,909,526 $1,591,844 $1,558,200 $1,734,200 11.3 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 o.o 

PROGRAM MISSION 

To acquire automotive and truck equipment on a scheduled basis and provide safe, modern, well-maintained fleet vehicles 
for all County departments and elected officials. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

overall, the 1993-94 Actual Vehicular Equipment net Cou,ty cost was S33,644 over orfghlal 1993-94 Budget appropriations 
due to the following reasons: 

(1) Vehicle lease-purchase payments for 253 vehicles approved in a prior year and this year for lease purchase were 
S442,897 lnier budget appropriations. Semiannual payments do not begin uitil six months after vehicles are received 
and, due to delays in receiving vehicles, these savings will revert to General Fund balance at year-end; 

(2) Fixed Asset Actual costs for outright-purchase vehicles were S530,981 over original budget appropriations of 
S1,355,000 for 73 Sheriff replacement patrol and other vehicles. The S530,981 was for 21 additional vehicles approved 
in the budget process or midyear, along with midyear appropriation transfers to the Vehicular Equipment budget, for 
law enforcement or heal th-safety vehicles, plus payment made on vehicles ordered in the prior fiscal year but not 
delivered uiti l 1993-94. 1993-94 Actual Revenue was S54,440 over 1993-94 Budget appropriations, and includes Revenue 
added midyear for vehicles for the new downtown ll"IIIBte Reception Center. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. To pay ongoing vehicle lease purchase obligations as they become ci,e. 
Vehicle lease purchase obligations were paid as they became ci,e. 

2. To acquire replacement and additional vehicles as authorized in the budget and mid-year. 
Replacement and additional vehicles authorized cl.Iring the budget process or midyear were either delivered, 
on order, or out to bid. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Conplete the acquisition of 29 new and 72 replacement vehicles budgeted for FY93-94 or authorized mid-year by the 
Board of Supervisors. 

2. Acquire 53 replacement law enforcement vehicles and 145 Teeter Plan fu,ded vehicles approved in FY94·95. 
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PROGRAM: Vehicular Equipment DEPARTMENT: EQUIPMENT ACQUISITION 

3. Prepare justification and budget for the purchase of approximately 300 r-eplacement vehicles per- year- in all fleet 
categories for FY95-96. 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

1. Reduced fleet costs end fewer- unscheduled, maintenance service calls. 

2. Iner-eased safety end reduced risk for ~loyees and citizens through the timely r-eplacement of older, high 
mileage, high maintenance vehicles. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program ere SLlllllllrized as follows: 

1. Vehicular Equipment [ 0.00 SY; E = $1,895,050; R = S160,850J is: 

o Oiscretionary/Discr-etionary Ser-vice Level 

o Acquir-ing vehicles for elected officials and Ccu,ty departments whose duties are both mandated and 
discretionary in nature. 

o Increasing $176,000 in net Ccu,ty costs due to the net effect of increased debt service payments for lease
purchase vehicles, and outr-ight purchase of 40 replacement patrol and 12 detective vehicles to fulfill 
requirements for Contract City Sheriff's law enforcement. 

o Budgeted for 1994-95 Lease Purchase Obligations of: 

Fiscal Year Incurred (Lessor) 

1992-93 (G. E. Capital Plblic Finance, Inc.) 
Contingency Costs (e.g., required 
buy-outs of wrecked vehicles) 

Total 

*Estimated debt service. 
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No. of Vehicles 

253 

253 

FY93·94 Obligation 

943,050-
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PROGRAM: Vehicular Equipment 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

OTHER REVENUE: 
AB189 Criminal Justice Facilities (9176) 
Other Federal Grant Revenue (9678) 
Aid from Redevelopment AG (9744) 
SANCAL Reinb.lrsements (9949) 
Operating Transfer from Sheriff Commissary ISF (9806) 
Sale of Fixed Assets (9993) 

Sim-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sim-Total 

Total 

EXPLANATIOtf/CONMENT et, PROGRAM REVENUES 

1993-94 
Actual 

0 
S22,331 
49,860 

589,782 
0 

166,467 

S828,440 

S828,440 

1993-94 
Actual 

$1,591,844 

$1,591,844 

$1,591,844 

DEPARTMENT: EQUIPMENT ACQUISITIOtf 

Change From 
1993-94 1994-95 1993-94 
Budget Budget Budget 

0 S10,850 10,850 
S24,000 so $(24,000) 

600,000 0 (600,000) 
0 0 0 

150,000 150,000 0 

$774,000 $160,850 $(613,150) 

S774,000 $160,850 $(613,150) 

Change From 
1993-94 1994-95 1993-94 
Budget Budget Budget 

S1,558,200 $1,734,200 $176,000 

$1,558,200 $1,734,200 $176,000 

$1,558,200 $1,734,200 176,000 

1993-94 Estimated Actual Revenues consist of (1) 122,331 received for p.,rchase of a High Intensity Drug Trafficking 
Area (HIDTA) grant·fLrded vehicle; (2) S589, 782 in one-time San Diego CCU'lty Capital Asset Leasing Corporation (SANCAL) 
interest earnings to partially offset the cost of outright·p.,rchase FY93·94 patrol vehicles; (3) $49,860 for three 
vehicles for the new downtown Inmate Reception Center; and (4) S150,000 from auction sales of older, worn vehicles. 
overall, 1993-94 Actual Revenues $54,440 more than budgeted. 

1994·95 Adopted Revenues consist of (1) S150,000 from the auction sale of older, worn vehicles; and (2) amual Revenue 
for 5.5 years of $10,850 for two lease·p.,rchase vehicles being fLrded by a High Intensity Drug Trafficking Area (HIDTA) 
grant (a technical error shows this appropriation being budgeted in AB189 reveru!; however, it will actually be 
received from a HIDTA grant). 
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PROGRAM: Vehicular Equipment 

FIXED ASSETS 

Item 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Item 

Transportation Equipment Cou,tywide 

Total 

DEPARTMENT: EQUIPMENT ACQUISITION 

Quantity Unit Total Cost 

so 

Quantity Unit Total Cost 

Lot 907,000 

1907,000 

Budgeted equipment includes 40 replacement patrol vehicles and 12 detective sedans for use in Sheriff contract-city 
law enforcement services. 
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DEPARTMENT OF GENERAL SERVICES 

Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

Architecture $2,046,053 $1,432,815 $1,399,258 $1,068,366 $1,485,127 $416,761 39.0 

Facilities Services 15,643,644 14,607,089 14,093,651 14,002,272 14,676,994 674,722 4.8 

Fleet Management 6,058,509 6,269,969 6,060,060 6,166,525 6,946,987 780,462 12.7 

Printing Services (90,293) (153,476) (189,190) (190,607) (189,145) 1,462 (0.8) 

Mail Services 906,404 591,035 600,226 498,680 571,699 73,019 14.6 

Real Property 1,745,094 1,563,576 1,451,453 1,568, 197 1,730,539 162,342 10.4 

Records Management 399,575 337,327 294,712 325,109 363,081 37,9n 11. 7 

Support Services 1,368,564 1,574,791 1,395,544 1,432,866 1,495,695 62,829 4.4 

TOTAL DIRECT COST s2s,on,55o $26,223,126 $25,105,714 $24,871,408 S27,080,9n $2,209,569 8.9 

PROGRAM REVENUE (4,016,610) (3,957,673) (4,100,575) (3,687,315) (4,503,957) (816,642) 22. 1 

NET GENERAL FUND COST $24,060,940 $22,265,453 $21,005,139 $21,184,093 s22,5n,020 $1,392,927 6.6 

STAFF YEARS 445.26 405.25 3n.o7 381.25 404.00 22.75 6.0 

MISSION 

To provide quality support services for County departments and offices. 

1994·95 ADOPTED DEPARTMENTAL OBJECTIVES 

1. Design and present to the CAO and Board of Supervisors a conprehensive work program (Directions 2000) taking the 
department into the 21st Century. 

2. Develop a strategy for continuous total quality management. 

3. Meet or exceed the Department goal of 15% Minority/Women Business Enterprise CMWBE) participation in awarded 
contracts. 

4. Develop an outline of Departmental training needs as related to inproving job performance and efficiency in 
providing services to customer departments. 

5. Develop a coherent Space Management System. 

1994·95 ADOPTED DEPARTMENTAL OOTCOME RESULTS 

1. Increased capacity of Space Management to effectively utilize all space available to the County. Maximized use 
of County-owned property and minimized cost of occupancy for County functions. 

2. lnproved enployee productivity and enhanced service levels at minimized net County cost increase. 

3. Inproved availability of space information and enhanced management decisions Countywide. 

4. Increased MWBE participation in public contracting projects. 
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V, 
0 
I 

N 

SUPPORT SERVICES DIVISION - 5501 
RECORDS MGMT PROGRAM - 5525 

Personnel and Payroll 
Affirmative Action 
Methods Analysis/Information 
Services 
Financial Analysis/Fiscal Control 
Budget Planning & l~lementation 
Facility Space Validation 
Fleet Merger Support 
ISF Development 
MWBE 
Mlcrographlcs/Records Consulting 

33 Positions., 32.00 Staff Years 

I 
REAL PROPERTY 

DIVISION - 5512 

Revenue Leasing Services 
Sales of Surplus Property 
Property Valuation services 
Right-of-Way Engineering Services 
Property Acquisition & 
Relocation Services 
Property Leasing Services 

30 Positions= 29.00 Staff Years 

DEPARTMENT OF GENERAL SERVICES 
(HEADQUARTERS LOCATION: COUNTY OPERATIONS CENTER) 

1994-95 ADOPTED PROGRAM BUOGET 

OFFICE OF THE DIRECTOR - 5501 

4 Posit ions = 

ARCHITECTURE & ENGINEERING 
DIVISION· 5513 

Project Management Services 
Contract Adninistratfon Services 
Project Support Services 
Architectural Services 
Engineering Services 
Capital Projects Plaming 
Facility Auditing and 
Structural Assessment 

30 Positions= 26.00 Staff Years 

3.00 Staff Years 

FACILITIES SERVICES 
DIVISION· 5514 

Facilities Systems and 
Structural Maintenance 

Facilities Custodial/ 
Grol.l'lds Maintenance 

Energy/Water Conservation 
Management 
Electronic Security 
Systems/Contract Guard 
Services 

Major Maintenance Project 
Management 

Recycling/Trash Disposal Services 

297 Positions = 225.00 Staff Years 

I 
FLEET MANAGEMENT 
DIVISION - 5516 

Heavy & Light Vehicle 
Equipment Repair and 
Preventive Maintenance 

outlying Repair Facilities 
Vehicle Specifications 
& Engineering 

Vehicle Replacement Programs 
Mail Services 
Central Printing Services 

91 Positions= 89.00 Staff Years 

J:\DEP·BU0\55000RGC.HB5 



PROGRAM: Architecture and Engineering 

PROGRAM#: 85201 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1994-95 Proposed Budget - Pg. 51·3 

AUTHORITY: The Architecture and Engineering Program of the Department of General Services provides services as 
outlined in Aaninistrative Code, Section 398.5 Cb). The Program provides specified services including project 
management, preparation of plans and specifications, inspection and supervision, and maintenance of drawings for the 
construction and alteration of County buildings. 

1991-92 1992-93 1993-94 1993-94 1994·95 ,: 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,902,503 S1 ,464, 183 $1,405,395 $1,150,927 $1,512,859 31.4 

Services & Supplies 320,855 74,217 115,246 102,922 168,751 64.0 

Fixed Assets 0 2,904 27,033 16,200 5,200 (67.9) 

Less ReiRDJrsements (177,305) (108,489) (148,416) (201,683) (201,683) 0.0 

TOTAL DIRECT COST $2 10461053 st,4321815 s1 139912ss st,068,366 s1 14ss,121 39.0 

PROGRAM REVENUE (1,313,379) (1,293,701) (1,315,240) (1,028,612) (1,333,317) 29.6 

NET GENERAL FUND CONTRIBUTION $732,674 $139,114 $84,018 $39,754 $151,810 281.9 

STAFF YEARS 31.99 22.54 22.0 20.0 26.0 30.0 

PROGRAM MISSION 

To provide professional architectural and engineering services for County governnent, utilizing a team of professionals 
with the technical expertise to plan and construct County buildings. 

To represent and safeguard the public interest by achieving, in a timely manner, the most cost effective construction 
value. 

1993·94 ACTUAL TO 1993·94 BUDGET COMPARISON 

FY93·94 Net County Costs were S44,264 higher than budgeted due to underrealized reiRDJrsements and mid-year staffing 
changes. 

Salaries & Benefits were $254,468 higher than budgeted due to post-budget direction from the Board of Supervisors to 
restore two positions, one permanent and one extra help position, 10/5/93 (M/0 #22). Salary appropriations were 
adjusted by S200,539, resulting in actual overexpenditures of $53,929. Services and Supplies were overexpended by 
$12,324. 

ReiRDJrsements were $53,267 less due to a shift from reiRDJrsed projects to revenue based projects and fewer reiRDJrsed 
projects. Revenue increased by $286,628 due to unscheduled mid-year projects and the mid-year reinstatement of revenue 
to offset two positions, as directed by the Board of Supervisors, 10/5/93 (M/0 #22). 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. To maintain project service levels by coq>leting 95X of assigned projects on schedule and within budgeted funds. 
overall project management effectiveness was 89X in FY93-94. 

2. Maintain connamication and coordination with client and service departments by continuation of regular (no less 
frequent than quarterly) meetings with and distribution of Quarterly Project Status Reports to client and service 
department representatives. 

Connamication levels with client and service departments were maintained. 

3. To meet or exceed the Department goal of 15X Minority/Women Business Enterprise CMWBE) participation in awarded 
contracts. 

The division achieved an MWBE participation goal of 14.26X. 
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PROGRAN: Architecture and Ef11ineering DEPARTNEIIT: GEIIERAL SEtVICES 

1994-95 ADOPTED PROGRAN CBJECTIVES 

1. Maintain project service levels by coq,leting 95X of assigned projects on schedule and within budgeted f~. 

2. Maintain comrunication and coordination with client and service departments by continuation of Quarterly Project 
Status Reports. 

3. Meet or exceed the Department goal of 15X Minority/Women Business Enterprise (MWBE) participation in awarded 
contracts. 

4. Conduct customer uExit Conferences" upon coq,letion of major projects. 

5. Develop an outline of Division training needs as related to i~roving job performance and efficiency in providing 
services to customer departments. 

1994-95 ADOPTED PROGRAN CIJTIDIE RESULTS 

1. l~roved customer satisfaction. 

2. l~lementation of all Cou,ty architectural projects in coq,liance with Federal, State and local laws and 
regulations. 

3. Adninistration of all Cou,ty architectural projects in the most efficient and cost effective marv,er for the 
Cou,ty. 

4. Increased MWBE participation in public contracting projects. 

1994-95 AD(l)TED SUB PROGIWI ACTIVITIES 

The activities of this program are s~rized as follows: 

1. Architecture and Engineering [26.00 SY; E = $1,485,127; R = S1,D3,31n including support persorv,el is: 

o Mandated/Discretionary Service Level. 

o Providing architectural project and contract management for $211 mill ion in Capital lq,rovement Projects. 

o Providing primary support for the development, review and fq,lementation of the Capital l~rovements Program 
and Budget. 

o Adding 5.0 SY for architectural project management support: 1.0 SY Architectural Project Manager Ill, 
restored ■id-year in FY93·94 due to post-budget direction from the Board of Supervisors 1D/5/93 (M/0 #22); 
1.0 SY extra help (two positions) to assist with additional workload generated by requests for pre-project 
analysis and feasibility studies; 1 .O SY Construction Inspector, 1.0 SY Drafting Technician I, 1 .O SY 
Construction Specialist. 

o Adding 1.0 SY and three positions for a COW\tywide Facility Audit Team: .SO SY Drafting Technician IJJ, .25 
SY Facilities Analyst, .25 SY Interior Designer/Space Plarv,er. 

o Adding coqxrter workstations to support Facility Audit Team and Construction Inspection workloads. 
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PROGRAM: Architecture and Engineering 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

INTERGOV'T REVENUE: 

Fed Aid· Cornn. Develop Block Grant (9683) 

CHARGES FOR CURRENT SERVICES: 

Capital Outlay Fund (9785) 

Sub-Total 

EXPENDITURE TRANSFERS AND REIMBURSEMENTS: 

Costs Applied In General Fund (5611) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANAT10N/CCJl4ENT ON PROGRAM REVENUES 

1993·94 
Actual 

S13,019 

S1,302,221 

S1,315,240 

S148,416 

S148,416 

S1,463,656 

1993-94 
Actual 

S84,018 

S84,018 

S84,018 

1993·94 
Budget 

S57,351 

S971,261 

S1,028,612 

S201,683 

S201,683 

S1,230,295 

1993-94 
Budget 

S39,754 

S39,754 

S39,754 

DEPARTMENT: GENERAL SERVICES 

1994·95 
Budget 

so 

S1,333,317 

S1,333,317 

S201,683 

S201,683 

S1,535,000 

1994-95 
Budget 

S151,810 

S151,810 

S151,810 

Change From 
1993·94 
Budget 

SC57,351) 

S362,056 

S304,705 

so 

so 

S304,705 

Change From 
1993-94 
Budget 

S112,056 

S112,056 

S112,056 

FY94·95 revenue is S304,705 higher than FY93·94 budgeted revenue. On 10/5/93 (M/0 #22), the Board of Supervisors 
authorized restoration of S200,000 in revenue and in related salary and benefit and service and supplies appropriations 
in the operating budget related to Capital Outlay Fund projects. Fed Aid C011111a1ity Develop Block Grant (COBG) revenue 
is earned through the Capital Outlay Fund. 
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PROGRAM: Architecture & Engineering 

FIXED ASSETS 

Item 

DATA PROCESSING EQUIPMENT 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Item 

Total 

50-6 

DEPARTMENT: GENERAL SERVICES 

Quantity Unit Total Cost 

LOT S5,200 

S5,200 

Quantity Unit Total Cost 

so 



PROGRAM: Architecture & Engineering DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

PROJECT MANAGEMENT 

% OF RESClJRCES: 100% 

WORKLOAD 

N~r of Projects 125 106 116 57 92 

Total Project Value S484M S357M S233M S207M S241M 

N~r of Contracts 160 140 98 n 120 

Contract Expenditures S27.5M S17.5M S12.1M S60.M S22M 

EFFECTIVENESSLClJTCOME 

% of projects coq:,leted on schedule 
and within budget 98% 88%* 89% 95% 95% 

% of MWBE participation 15% 15% 14.26% 15% 15% 

* Reflects the delay in scheduled coq:,letion of the Clairemont Hospital project. 
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PROGRAM: Architecture and Engineering DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2287 Dep. Dir., Arch./Eng. 1 1.00 1 1.00 S75,296 S75,296 
2348 Chief, Capital Fae. Plan 1 1.00 0 0.00 63,338 0 
2700 lntennediate Clerk Typist 1 1.00 1 1.00 20,669 20,670 
2730 Senior Clerk 1 1 .00 1 1.00 25,994 23,949 
2745 Supervising Clerk 1 1.00 1 1.00 23,931 27,293 
2757 Aanin. Secretary II 1 1.00 1 1.00 25,474 25,474 
3009 Word Processor Operator 1 1.00 1 1.00 23,739 23,739 
3510 Construction Inspector 0 o.oo 1 1.00 0 36,675 
3571 Chief, Arch. Plan. & Design 1 1.00 1 1.00 63,338 63,389 
3591 Architecture Project Mgr. I 2 2.00 2 2.00 90,012 90,014 
3592 Arch. Project Mgr. II 5 5.00 6 6.00 258,782 301,574 
3593 Arch. Project Mgr. III 5 5.00 6 6.00 292,100 350,520 
3800 Drafting Technician III 0 o.oo 1 .so 0 14,832 
3802 Drafting Technician I 0 0.00 1 1.00 0 22,853 
8801 Construction Specialist 0 0.00 1 1.00 0 58,420 
8802 Facilities Analyst 0 o.oo 1 .25 0 11,924 
8805 Interior Designer/Space Planner D 0.00 1 .25 0 8,542 
9999 Extra Help 1 0.00 3 1 .DO 24,000 61,391 

Total 21 20.00 30 26.00 $986,673 S1 ,216,555 

Salary Adjustments: (65,686) (5,021) 

Premil.lll/OVertime Pay: 0 0 

Eq>loyee Benefits: 312,550 362,969 

Salary Savings: (40,654) (61,644) 

ILP Reductions: (41,956) 0 

Total Adjustments $164,254 $296,304 

Program Totals 21 20.00 30 26.00 $1,150,927 $1,512,859 
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PROGRAM: Facilities Services 

PROGRAM#: 82103 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1994·95 Proposed Budget - Pg. 51·8 

AUTHORITY: Aaninistrative Code 398.5(b), Cc), Cd) and (e) requires the Department of General Services to operate and 
maintain County facilities. This includes structural and mechanical systems, adjoining grounds and parking lots, and 
custodial and trash removal services. 

DIRECT COST 
Salaries & Benefits 

Services & Supplies 

Privatized Services/Contracts 

Other Charges 

Fixed Assets 

Vehicle/COll1D. Equip. 

Less Reimbursements 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM MISSION 

1991-92 
Actual 

1992-93 
Actual 

1993-94 
Actual 

1993-94 
Budget 

1994-95 
Budget 

X 
Change 

S9 ,951, 115 S9 ,246,305 SS,844,031 SS, 112, 193 SS, n1 ,371 8.1 

2,128,067 2,150,736 1,569,006 1,644,237 1,861,955 13.2 

3,979,983 3,945,262 4,123,876 4,964,892 4,n6,21s c4.0> 

0 41,378 0 Q O o.o 

45,557 29,190 3,100 13,500 0 (100.0) 

0 0 0 0 0 0.0 

(461,078) (805,782) (446,362) (732,550) (732,550) 0.0 

$15,643,644 S14,607,089 $14,093,651 $14,002,272 $14,676,994 4.8 

c1,204,3B1> c1,087,390> c1,on,102> cso2,260> cs99,43B> 12.1 

$14,439,263 $13,519,699 $13,016,549 S13,200,012 S13,m,556 4.4 

262.23 231.95 214.10 210.25 225.00 7.0 

To provide building operations and maintenance services required to provide a clean, healthful and safe working 
envirorment for County eq,loyees and the public. Operating facilities include general office space, courts, law 
enforcement stations and 24-hour institutions (jails, honor c-.,s, a children's home, and mental health facilities). 

To manage energy activities, monitor energy and utility consUl1)tion rates, test and iq:,lement conservation measures, 
and process the payment of the County's gas, electric and water service charges. 

1993-94 ACTUAL TO 1993·94 BUDGET COMPARISON 

FY93-94 Actual Net Costs are $183,463 less than FY93·94 Budget costs, primarily due to savings achieved in services 
and supplies and contracts and the overrealization of revenues. 

Salaries and benefits were $731,838 (9.0X) greater than adopted budget, due to higher than anticipated costs associated 
with the Facilities Services reorganization and the elimination of funding for historically required overtime costs. 
These costs were offset by underexpenc:litures in services and si.,:,plies and contracts. Services and supplies were 
underexpended by $75,231. Contracts were underexpended by $841,016 due to savings realized in security and custodial 
contracts. 

Revenues were overrealized by $274,842. This overrealization is a result of unanticipated revenues from the Road Fund 
and Housing and Coommity Development (CDBG funds). 

Costs Applied were underrealized by $286,188. This underrealization is associated with the prioritization (review and 
approval of the most needed projects) and iq:,lementation of major maintenance projects not appropriate for the force 
account work program. 

ACHIEVEMENT OF 1993·94 OBJECTIVES 

1. To plan, schedule and estimate costs associated with 2,000 projected Work Order Requests received during FY93·94. 
1,592 Work Order requests were received and all were plamecl, estimated and scheduled. 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

2. To coq:>lete services on 100X of prior year Work Order Requests and 50% of new Work Order Requests received during 
FY93·94. 

93X of prior year Work Order Requests and 59X of new Work Order Requests were coq:>leted in FY93-94. 

3. To coq:>lete 29 projected Major Maintenance/Capital Projects. 
Of the 24 projects i~lemented, 21 (88X) were coq:>leted. 

4. To continue i~lementation of one performance-based energy management contract to achieve utility costs savings 
and equipment upgrades. 

This objective was deferred in favor of the Board approved third party financing agreement to fund energy 
management projects and energy equipment modernization. Projects coq:>leted with third party financing include 
energy retrofit projects at Rosecrans hospital, Levant Street Children's Center and the COC Amex. Planning 
and design specifications for energy retrofit for the COC was initiated. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. I~lement cost reduction strategies associated with electronic security and access systems. 

2. Maintain service support levels to all County programs, with priority resource allocation to law enforcement 
programs and operations. 

3. Utilize the deferred maintenance fund balance designation to initiate facility and equipment rehabilitation 
projects in FY94-95. 

4. Support the major maintenance deferred work program by utilizing net utility cost savings as a funding source for 
the restoration and rehabilitation of County facilities. 

5. Develop an efficient and effective method of operating and maintaining new facilities coming on line by 
i~lementing a c~titive model to assess privatized vs. in-house operation and maintenance of added facilities 
as part of the capital acquisition process. 

6. l~lement a formal quality control and assessment process to evaluate customer satisfaction and productivity and 
responsiveness of program support services. 

7. Develop an outline of Division training needs as related to i~roving job performance and efficiency in providing 
services to customer departments. 

1994-95 ADOPTED PROGRAM OOTCOME RESULTS 

1. !~roved ~loyee productivity and enhanced service levels at minimized net County cost increase. 

2. Increased c~tition and cost efficiency/effectiveness relating to service delivery provision. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Facilities Operations [129.00 SY; E = $6,117,530; R = $430,398] includes facilities managers and their 
consolidated Maintenance and repair staff who proviG.? on-site services at geographically dispersed facilities in 
the County. Major facilities are staffed with a variety of skilled maintenance persomel who operate and maintain 
building systems including pll.lltling, electrical and HVAC systems. An eq:,hasis is placed on preventive maintenance 
activities for building systems and equipment. Engineering and Energy Management provides electrical and 
mechanical engineering support for facilities repair and operation activities. An eq:,hasis is placed on 
developing energy efficient operations with energy management systems. This activity is: 

o Discretionary/Discretionary Service Level 

o Reducing program costs by $95,000 associated with asbestos mitigation/removal contracts. 

o Adding 8.00 SY Building Maintenance Supervisor associated with the Facilities Services reorganization 
approved by the Board on 7/30/93 (M.O. #868). 

o Deleting 3.00 SY Building Maintenance Engineers associated with the Facilities Services reorganization 
approved by the Board on 7/30/93 (M.O. #86B). 

o Deleting 3.00 SY Building Maintenance Engineer Assistant associated with the Facilities Services 
reorganization approved by the Board on 7/30/93 (M.O. #86B). 

o Adding .75 SY Building Maintenance Engineer, 1.00 SY Building Maintenance Engineer Assistant, and 1.00 SY 
Pll.lltler associated with the Polinsky Children's Center. 

o Adding 4.00 SY Building Maintenance Engineer Assistant to support the operation of East Mesa Detention 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

o Adding 4.00 SY Building Maintenance Engineer Assistant to support the operation of East Mesa Detention 
Facility stationary boilers. 

o Adding 1.00 SY temporary Facilities Manager in support of the Inmate Reception Center. 

o Adding 1.00 SY Building Maintenance Engineer Assistant and 1.00 SY Air Conditioning Refrigeration Mechanic 
associated with the Clairemont Crime Lab. 

o Deleting 2.00 SY Gardener associated with privatization of gardening services. 

o Transferring $110,000 associated with wastewater management services at Rancho Del Call1)0 and 
Descanso to the Department of Public Works. 

o Deleting $13,500 in Fixed Assets for computer equipment. 

2. Facilities Work Control [75.00 SY; E = $3,113,003; R = $307,5901 includes Work Control which processes 
departmental work requests. This unit evaluates, estimates and schedules approximately 2,000 work requests 
annually for maintenance and repair, and supports the Major Maintenance Program by planning and estimating needed 
projects. Crafts and Service Crews provide specialized services to support activities of facilities managers and 
to perform maintenance and repair tasks throughout the County. Services include plurbing, carpentry, masonry, 
air conditioning and refrigeration, electrical and electronic security. A decentralized Preventive Maintenance 
Program develops, monitors and maintains records for approximately 12,000 items of equipment in County facilities. 
This activity is: 

3. 

o Discretionary/Discretionary Service Level 

o Adding 1.00 SY Security Alarm Specialist associated with the electronic security access conversion project. 

o Adding 2.00 SY temporary Planner Estimator II in support of mid-year major maintenance projects. 

Facilities Support Services [21.00 SY; E = $5,446,461; R = $161,450] includes Material Control which operates 
a warehouse whose inventory supports maintenance and construction crews, Contract Services which actninisters and 
manages custodial, trash, security, elevator and dead animal pickup contracts throughout the County, and the Major 
Maintenance Program administration. This activity is: 

o Discretionary/Discretionary Service Level. 

o Providing S4,n6,218 for privatized services, which include custodial, security guard, trash, elevator, fire 
extinguisher maintenance and dead animal pick-up. 

o Increasing $210,665 in custodial and trash contracts due to increased costs associated with Children's 
Services Center and Clairemont Crime Lab. 

o Reducing $504,300 in security guard contracts due to the electronic security access conversion project. 

o Adding 1.00 SY Security Guard associated with the Facilities Services reorganization approved by the Board 
10/5/93 (M.O. #30). 

o Adding 1.00 SY Senior Clerk associated with the County Offices Recycle Program. 
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PROGRAM: Facilities Services 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Road Fund (9782) 
Air Poll. Contr. Dist. (9783) 
Capital Outlay Fl.lld (9785) 
Airport Enterprise Fund (9787) 
Liquid Waste Enterprise Fund (9788) 
Solid Waste Enterprise Fund (9790) 
DWP-Sanitation Districts (9792) 
Library Fund (9793) 

Sub-Total 

OTHER REVENUES: 
Other Miscellaneous (HCD) (9979) 
Misc. Recovery Fees (9995) 
Work Auth. Excess Cost (9998) 

Sub-Total 

Revenue Total 

EXPENDITURE TRANSFER AND REIMBURSEMENT: 
Cost Applied (5611) 
PY Cost Applied (5700) 
Cost Applied Excess Cost (5998) 

Costs Applied Total 

Total Revenue & Costs Applied 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

$481,937 $218,268 
4,5n 15,000 

118,680 75,000 
17,673 25,093 

0 1,499 
71, 190 216,000 
15,203 9,000 

262,989 242,400 

S972,249 $802,260 

$92,407 so 
51,304 0 

(38,858) 0 

S104,853 so 

s1,on,102 $802,260 

S371,056 S732,550 
113,911 0 
(38,605) 0 

$446,362 S732,550 

St,523,464 S1,534,810 

1993-94 1993-94 
Actual Budget 

$13,016,549 S13,200,012 

·S13,016,549 S13,200,012 

$13,016,549 $13,200,012 

DEPARTMENT: GENERAL SERVICES 

Change From 
1994-95 1993-94 
Budget Budget 

$307,268 $89,000 
15,000 0 
79,178 4,178 
25,093 0 
1,499 0 

216,000 0 
9,000 0 

242,400 0 

$895,438 S93, 178 

so so 
4,000 4,000 

0 0 

$4,000 $4,000 

$899,438 $97,178 

S732,550 so 
0 0 
0 0 

S732,550 so 

$1,631,988 $97,178 

Change From 
1994-95 1993-94 
Budget Budget 

st3,m,556 s5n,s44 

s13,m,5S6 s5n,544 

s13,m,556 s5n,544 

FY93·94 revenues were overrealized by S274,842. This was due to a 120% increase in Road Fund Revenue Account 9872; 
a S43,680 increase from the Capital outlay Fl.lld, Account 9785; and w,anticipated revenue realized from Other 
Miscellaneous Revenue (HCD), Account 9979. 

FY94·95 Budget revenue is $97,178 greater than FY93·94 Budget. This is due primarily to the increase in revenue 
budgeted to be realized from the Road Fl.lld, Acco~t 9782. 

FY93·94 Costs Applied were underrealized by $286,188. This underrealization is associated with the prioritization and 
i~lementation of projects not appropriate for the force account work program. 

FY94·95 Costs Applied remains unchanged from FY93·94. 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
FACILITIES OPERATIONS/CRAFTS 

X OF RESOURCES: 41.7% 

WORKLOAD 

Total Sq.Ft. Bldg. Space 
Maintained 6,495,992 6,522,992 6,434,142 6,614,992 6,601,142* 

Total Sq.Ft. Grounds Maintained 4,854,811 4,854,811 4,854,811 4,854,811 5,021,811 

No. of Site Service Requests 
Received 55,000 72,600 77,200 70,000 82,000 

EFFICIENCY/OUTPUT 1 

Bldg. Maintenance Sq.Ft./SY 42,513 45,753 44,890 44,322 43, 145 

Gardening Sq.Ft./SY 445,396 469,064 511,033 441,346 478,268 

Site Service Requests/BME 725 886 892 787 911 

EFFECTIVENESS/OUTCOME 

% of Site Service Requests 
Coq,leted 100% 100% 

*Includes 167,000 sq. ft. associated with the Polinsky Childrens' Center (92,000 sq.ft.) & Clairemont Crime Lab (75,000 
sq.ft.) 

1Measures cont>ined efficiency of Facilities Operations staff and assigned Crafts and Service Crews from Facilities Work 
Control subprogram. 
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PROGRAM: Facilities Services 

PERFORMANCE INDICATORS 

ACTIVITY B: 
FACILITIES WORK CONTROL 

¾ OF RESOURCES: 21.2¾ 

WORKLOAD 

1991-92 
Actual 

No. of Work Order Requests Received 3,537 

No. of Major Maintenance/Capital Projects 1 

Iq>lemented by Force Account (FA) 67 

No. of Maj. Maint. Requests 
Received (New) 155 

No. of Maj. Maint./Capital Req. Funded (New) 32 

No. of Maj. Maint./Capital Requests Funded 
(Carryover/Rebudget) 72 

No. of Maj. Maint./Capital Requests Funded 
& Anticipated (Mid-Year) 41 

1 Capital project is new workload indicator in FY93·94. 

1992-93 
Actual 

1,880 

43/5 

170 

15/0 

75/10 

51/0 

1993-94 
Actual 

1,592 

23/1 

282 

10/0 

53/2 

58/1 

DEPARTMENT: GENERAL SERVICES 

1993-94 
Budget 

2,000 

40/1 

100 

5/0 

60/1 

40/0 

1994-95 
Budget 

1,700 

40/0 

321 

16/0 

80/1 

35/0* 

*Unknown workload based on mid-year appropriation approved by Board and managed in Facilities Services. 

EFFICIENCY/OUTPUT 

No. of Work Order Requests 
Processed/Planner Estimator Staff 416 

Average Project Cost of Major Maintenance/ 
Capital projects Iq>lemented (FA) $4,782 

No. of Maj. Maint. Projects Managed/PE 
(Funded New/Carryover/Rebudget/Nid·Year) 24 

EFFECTIVENESS/OUTCOME 

¾ of Work Order Requests 
C011pleted 54¾ 

¾ of Major Maintenance/Capital Projects 
C011pleted (FA) 44¾ 

¾ of Maj. Maint./Capital Req. Coq,leted (New) 13¾ 

X of Maj. Maint./Capital Req. Coq>leted 
(Carryover/Rebudgets) 65¾ 

¾ of Maj. Maint./Capital Req. Coq,leted 
(Mid-Year) 44¾ 

537 

S11,801/5,000 

47 

41¾ 

70¾/90¾ 

40¾/0X 

79¾/90¾ 

65¾/0¾ 

-Adjusted to reflect budgeted Planner Estimator staffing. 
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S3,693/4,070 

47 

591' 

91¾/0X 

SOX/OX 

64X/33X 

34¾/0X 

500 425 

S10,000/20,000 $4,000/0 

35 33** 

70¾/100¾ 

40¾/0X 

80X/100X 

60X/OX 

SOX 

80X/0 

70X/0 

80¾/0 

60¾/0 



PROGRAM: Facilities Services 

PERFORMANCE INDICATORS 

ACTIVITY C: 
FACILITIES SUPPORT SERVICES 

% OF RESOURCES: 37.1% 

WORKLOAD 

Total Sq. Ft. custodial Space 
Maintained (contracts) 

Total S for Custodial Contracts 

EFFICIENCY/OUTPUT 

Custodial Cost/Sq. Ft./Year 
(Contracts) 

EFFECTIVENESS/OUTCOME 

1991-92 
Actual 

2,811,600 

$2,005,521 

S . 71 

1992-93 
Actual 

2,922,3.00 

$2,180,820 

S .75 

All custodial services were contracted effective FY91·92. 

*Reflects reduced service level iq,lemented in FY92-93. 
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1993-94 
Actual 

2,922,300 

$1,954,118 

DEPARTMENT: GENERAL SERVICES 

1993-94 
Budget 

1994-95 
Budget 

2,922,300 3,089,300 

$2,468,229 $2,615,404 

S .84 S .85 



PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2289 Deputy Dir., Fae. Svcs. 1 1.00 1 1.00 $74,872 $74,873 
0953 Asst. Dep. Dir., Fae. Operation 1 1.00 1 1.00 58,131 58, 131 
2369 Actninistrative Services Mgr. II 1 1.00 1 1.00 54,748 54,747 
2302 Actninistrative Assistant III 1 1.00 1 1.00 46,162 46,163 
2413 Analyst III 1 1.00 1 1.00 46,162 39, 116 
2334 Safety Specialist 1 1.00 1 1.00 38,877 38,877 
2757 Actninistrative Secretary II 1 1.00 1 1.00 25,474 25,474 
2756 Actninistrative Secretary I 1 1.00 1 1.00 19,133 19,617 
2730 Senior Clerk 2 2.00 3 3.00 47,689 67,002 
2403 Accounting Technician 1 1.00 1 1.00 26,666 23, 146 
2700 Intermediate Clerk Typist 8 8.00 8 8.00 163,425 162,575 
3643 Assoc. Mechanical Engineer 1 1.00 1 1.00 50,738 50,738 
3617 Assistant Electrical Engineer 1 1.00 1 1.00 43,910 39,367 
3120 Dept. C~ter Specialist III 1 1.00 1 1.00 35,447 35,269 
6010 Planner/Estimator III 3 3.00 3 3.00 104,573 109,374 
6011 Planner/Estimator II 4 4.00 4 4.00 130,360 127,551 
2655 Storekeeper III 1 1.00 1 1.00 28,168 28,666 
2660 Storekeeper I 1 1.00 1 1.00 19,512 19,812 
6015 Facilities Support Manager 1 1.00 1 1.00 48,964 46,625 
7017 Facilities Manager 7 6.00 7 6.00 234,276 218,048 
5885 Bldg. Maint. Supv. 0 0.00 9 8.00 0 263,830 
5884 Bldg. Maintenance Engineer 63 58.25 60 56.00 1,807,143 1,732,419 
6200 Bldg. Maint. Eng. Asst. II 31 31.00 34 34.00 851,732 936,316 
5963 Senior Carpenter 1 1.00 1 1.00 35, 185 32,091 
5905 Carpenter 3 3.00 3 3.00 91,896 91,893 
5940 Painter 8 8.00 8 8.00 240,471 234,534 
7539 Construction & Svcs. Worker II I 1 1.00 1 1.00 24,201 24,201 
7540 Construction & Svcs. Worker II 1 1 .00 3 3.00 21,924 58,910 
7541 Construction & Svcs. Worker I 3 3.00 1 1 .oo 62,749 20,924 
5925 Electrician Supervisor 1 1.00 1 1.00 39,174 39,174 
5923 Senior Electrician 1 1.00 1 1.00 35,600 35,600 
5920 Electrician 8 8.00 8 8.00 268,592 268,600 
6210 Electrician Assistant 1 1.00 1 1.00 25,318 26,595 
7536 Mason & Const.Svcs.Supv. 1 1.00 1 1.00 40,760 40,760 
5933 Senior Mason 1 1.00 1 1.00 37,018 37,018 
5930 Mason 3 3.00 3 3.00 100,744 98,305 
5955 Pll.lli>er & Welder Supv. 1 1.00 1 1.00 39,174 39,174 
5953 Senior Pll.lli>er 1 1.00 1 1.00 35,600 35,600 
5950 Pll.lli>er 6 6.C!O 7 7.00 204,912 236,088 
6230 Pll.lli>er Assist. 3 3.00 3 3.00 79,925 83,628 
6180 Welder 3 3.00 3 3.00 99,708 100,413 
5959 Senior A/C Refrig. Mechanic 1 1.00 1 1.00 35,600 35,600 
5960 Air Cenci.& Refrig.Mechanic 7 7.00 8 8.00 233,214 269,240 
6315 Gardener Supervisor II 1 0.00 1 0.00 0 0 
6310 Gardener Supervisor I 2 2.00 2 2.00 52,200 48,741 
6305 Gardener II 11 11.00 9 9.00 241,806 199,274 
6162 Security Coordinator 1 1.00 1 1.00 37,n9 37,n9 
6163 Sr. Security Alarm Specialist 1 1.00 , 1 .00 36,623 36,622 
6161 Security Alarm Specialist 7 7.00 8 8.00 237,400 267,863 
7098 Security Guard 2 1.00 2 2.00 21,334 42,180 
5195 F/S Contract Specialist II 1 1.00 , 1 .00 33,906 33,906 
5194 F/S Contract Specialist I 3 3.00 3 3.00 81,360 81,360 
7097 Photo ID/Sec. Specialist , 1.00 1 1.00 21,091 21,090 
3802 Drafting Technician I 1 0.00 0 0.00 0 0 
9999 Extra Help 0 0.00 68 3.00 0 110,446 

Total 219 210.25 297 225.00 $6,471!376 $6,905,295 
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PROGRAM: Facilities Services 

STAFFING SCHEDULE 

class Title 

Salary Adjustments: 

PremiunJOVertime Pay: 

El1')loyee Benefits: 

salary Savings: 

ILP Reductions: 

Total Adjustments 

Program Totals 

1993-94 
Budget 

Positions 

219 

1993-94 
Budget 

Staff Yrs 

210.25 

50-17 

1994-95 
Budget 

Positions 

297 

1994-95 
Budget 

Staff Yrs 

225.00 

DEPARTMENT: GENERAL SERVICES 

1993-94 
Budget 
Cost 

(39,434) 

0 

2,106,941 

(280,979) 

(145,711) 

$1,640,817 

S8, 112,193 

1994-95 
Budget 
Cost 

27,612 

13,617 

2, 122,857 

(298,010) 

0 

S1 ,866,076 

SS,771,371 



PROGRAM: Fleet Management 

PROGRAM#: 82503 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1994·95 Proposed Budget - Pg. 51-16 

AUTHORITY: This program was developed to carry out Adninistrative Code Section 398.10 (b) which states that the 
Department of General Services shall be responsible for the maintenance and repair of !!.ll County-owned vehicles. The 
Department is also responsible for acquiring all County-owned automotive equipment, except automotive equipment of the 
Department of Pimlic Works or purchased out of special district or limited purpose funds. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,288,880 $2,346,096 $2,380,775 $2,371,400 $2,341,610 (1.3) 

Services & Supplies 1,729,947 1,822,634 1,868,618 1,714,715 2,302,575 34.3 

Vehicle Fuel 1,999,858 2,103,257 1,811,931 2,080,410 2,142,802 3.0 

Fixed Assets 40,811 0 0 0 160,000 100.0 

Less Reinh.lrsements (987) (2,018) (1,263) 0 0 0.0 

TOTAL DIRECT COST $61058,509 $6,269,969 $6,060,061 $6,166,525 $6,946,987 12.7 

PROGRAM REVENUE (544,249) (5401769) (613,155) (678,175) (1,110,175) 63.7 

NET GENERAL FUND CONTRIBUTION $5,514,260 $5,729,200 $5,446,906 $5,488,350 $5,836,812 6.3 

STAFF YEARS 54.87 56.17 56.49 59.00 59.00 0.0 

PROGRAM MISSION 

To provide all County operating departments with safe, well maintained automotive and truck equipment for delivery of 
services to the citizens of the County of San Diego. 

i993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

overall, 1993-94 Actual net County costs were $41,444 lower than budgeted. 

Actual Salary and Benefits were $9,375 over budget. Actual Services and Supplies, including auto parts, were $153,903 
higher than original budget appropriations. This is due in part to the Board approved mid-year transfer of $43,336 
in Services and Supplies appropriations from the District Attorney's budget to offset the cost of continued, excess 
home-garaging by their personnel and due to a $100,000 rl!duction in services and supplies appropriations at time of 
budget adoption on the ass~tion that the Sheriff would reduce home-garaging of COW'lty vehicles by midyear. This 
reduction did not occur as planned, resulting in continued higher maintenance costs. Services and supplies 
overexpenditures were offset by gasoline savings of $268,479 from lower gasoline prices and lower cons~tion of fuel 
in other departments. 

Actual Revenue was $65,020 less than budgeted, primarily due to unc:lerreal fzation of budgeted ReveBAe from Piml ic Works• 
Road Fund Internal Service Fund (ISF) and midyear Board action to reduce revenue appropriations. Additionally, $38,000 
originally budgeted for Contract City law-enforcement vehicle maintenance was removed and credited to the Sheriff 
rather than General Services. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. To iq,lement a merger with Pimlic Works vehicle fleet. 
A proposed merger of the General Services and Pimlic Works vehicle fleets received final Board approval 
September 27, 1994 (M/0 28) to take effect December 9, 1994. 

2. To develop a plan for iq,lementation of a General Fund Internal Service F'-'ld (JSF). 
Iq:,lementation of a General FW'ld Internal Service Fll1d (ISF) has been postponed until 1995-96 due to 
insufficient funding in the current fiscal year. 

3. To continue a vehicle operating perfonnance evaluation program for nine compressed natural gas (CNG) pickup trucks 
acquired in 1992-93, in cooperation with the California Energy Commission. 

Perfonnance evaluation of nine compressed natural gas (CNG) trucks has been suspended because of a vehicle 
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recall by the manufacturer due to faulty gasoline lines. It will be resuned when replacement trucks are 
delivered by the manufacturer. 

4. To develop an underground tank consolidation and replacement program in conj1.netion with Facilities Services and 
Public Works. 

A consul tent has been retained to develop an underground gasoline tank consolidation program in conjunction 
with Public Works and Facilities Services. 

5. To revise procurement of auto parts and illl>rove productivity of vehicle maintenance staff. 
Revision of auto parts procurement procedures to illl>rove productivity of vehicle maintenance staff is an 
ongoing process which will be c~leted after the merger with Public Works' vehicle fleet operations. 

6. To develop plans and begin replacement of the fleet management information system (FMIS). 
A replacement Fleet Management Information System (FMIS) was approved in the 1994-95 budget and is expected 
to be acquired in 1994-95. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. C~lete the Board-directed merger of the General Services and Public Works vehicle fleets in FY94-95 and develop 
an Internal Service Fund for General Services' vehicles. 

2. Replace the existing obsolete Fleet Management Information System with a state-of-the-art system for il!l>roved 
fleet management and control. 

3. Develop and il!l>lement an Internal/External Customer Survey for the Fleet Division in FY94-95 for use as a model 
for other divisions in FY95-96. 

4. Develop an outline of Division training needs as related to illl>roving job performance and efficiency in providing 
services to customer departments. 

1994-95 ADOPTED PROGRAM OUTCCJIE RESULTS 

ll!l>rove vehicle mechanic and support staff productivity through automation and reduction of manual record-keeping and 
aCCOl.l'lting data. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are s111111&rized as follows: 

1. Fleet Operations Aaninistration [5.00 SY; E = $248,986; R = SO] including support persomel is responsible for 
overall Fleet Operations, Printing and Mail Services aaninistration, including persomel aaninistration, 
acc0111ting and payroll, materials and supplies, budget preparation, fiscal analysis, and fuel monitoring and 
projection. Responsible for il!l>lementing merger of General Services and Public Works vehicle fleets. This 
activity is: 

o Discretionary/Discretionary Service Level. 

o Providing vehicle finance plan development and contract negotiation, equipment specifications, bid 
preparation and review, and aaninistration of vehicle lease purchase programs. 

o Reducing S68,256 in net County costs due to salary and benefit adjustments. 

2. Automotive Parts [5.00 SY; E = $1,932,284; R = $155,175] including support personnel is responsible for parts 
ordering and issue, parts stocking, inventory control, special parts purchase, and parts delivery to six satellite 
garages. This activity is: 

o Discretionary/Discretionary Service Level. 

o Providing S450,000 in privatized auto repair services. 

o Adding 1.0 SY Fleet Parts Specialist Ill and 2.0 SY Fleet Parts Specialist I. 

o Reducing 1.0 SY Storekeeper III and 2.0 SY Storekeeper II. 
o Adding $22,100 for auto parts for 23 additional Sheriff vehicles added midyear in 1993-94 to the General 

Fund fleet. 

o Adding $165,134 auto parts appropriations for additional home-garaging maintenance costs for Sheriff and 
District Attorney vehicles. 
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3. Work Control t3.00 SY; E = $663,357; R = SS00,000) including support persOMel is responsible for records 
maintenance, bulk fuel and llbricant ordering, Datafleet Fuel Control System monitoring, vehicle dispatching, 
fleet preventive maintenance scheduling, Fleet Management Information System input and budgeting of elected 
officials' vehicle mileage allowances. This activity is: 

o Discretionary/Discretionary Service Level. 

o Adding S160,000 in fixed assets to acquire the hardware portion of a replacement Fleet Management 
Information System CFMIS). 

o Adding 1.0 SY Departmental Coq,uter Specialist I position and 1.0 SY Fleet Standards Technician. 

o Deleting 2.0 SY Equipment Maintenance Plamer positions. 

o Increasing $13,842 in net County costs due to reclassification of two positions, removal of ILP reductions, 
other Salary and Benefits adjustments, and increase in public liability insurance premiuns. 

4. Heavv Equipment [10.00 SY; E = S460, 739; R = S65,000J including support persOMel is responsible for performing 
major repairs, maintenance, and overhauls of light, medil.111, and heavy trucks, buses, and industrial equipment. 
This activity is: 

5. 

o Mandated/Discretionary Service Level. 

o Increasing SB,823 in net County costs due to net effect of Salary and Benefits adjustments including removal 
of ILP reductions, deletion of travel costs, and increase in plblic liability insurance premiuns. 

Light Equipment [14.00 SY; E = $573,862; R = S65,000J including support persOMel is responsible for performing 
major maintenance, repairs, and overhauls of passenger cars and patrol units. This activity is: 

o Discretionary/Discretionary Service Level. 

o Increasing $19,993 in net C0111ty costs due to net effect of removal of ILP reductions and other Salary and 
Benefits adjustments, and increase in plbl ic liability insurance premiuns. 

6. Satellite Garages [22.00 SY; E = $924,957; R = $225,000J including support personnel is responsible for 
performing light maintenance, repair, servicing, and preventive maintenance inspections of over 900 vehicles 
including patrol u,its assigned by district to six satellite garages. Also performs on-site lubrication and 
maintenance of sedans, trucks and buses assigned to outlying Probation and Sheriff caq,s. Thi~ activity is: 

o Discretionary/Discretionary Service Level. 

o Increasing S27,716 in net COU'lty Costs due to net effect of removal of ILP reductions, other Salary and 
Benefits adjustments, and increase in plblic liability insurance premiuns. 

7. Fuel [0.00 SY; E = S2, 142,802; R = S100,000] providas convenient refueling of law enforcement and other vehicles 
at fuel sites owned by the cities of San Diego, San Marcos, Jq,erial Beach, and Poway, in addition to 27 General 
Services and Plblic Works refueling sites located throughout the COU'lty. This activity is: 

o Discretionary/Discretionary Service Level. 

o Adding S42,672 for continued home-garaging of vehicles by the Sheriff and District Attorney in FY94-95. 

o Adding S23,150 for 23 Sheriff vehicles added mid-year in 1993-94. 
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PROGRAM REVENUE BY SOURCE 

Source of Revenue 

USE OF MONEY AND PROPERTY: 
Equipment Rental-Operating (9211) 
Equipment Rental-Orig. Cost Replacement (9212) 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
State Aid Agriculture-Oriental Fruit Fly (9429) 
Other Federal Grants (9678) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Interfl.nd Charges in General Fl.nd (9781) 
Air Pollution Control District (9783) 
Pub. Wks. Road Fl.nd ISF (9786) 
Liquid Waste Enterprise Fund (9788) 
County Library (9793) 
Contract Cities Law.Enforcement Services (9879) 
Work Authorization Excess Cost Adjustment (9998) 

Sub-Total 

MISCELLANEOUS REVENUE: 
Other Miscellaneous (9995) 

Sub-Total 

Revenue Total 

EXPENDITURE REIMBURSEMENTS: 
Rei~rsements Other County Depts (5605) 
Cost Appl in General Fd (5611) 
Work Authorization Excess Costs (5998) 

Cost Applied Total 

Total Revenue & Cost Applied 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.nd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COl4ENT ON PROGRAM REVENUES 

1993-94 
Actual 

S231 
328 

S559 

S15,745 
0 

S15,745 

S4,802 
46,856 

491,444 
100 

51,741 
0 

(534) 

S594,410 

2,442 

S2,442 

S613,155 

S220 
S1, 136 

$(93) 

S1,263 

S614,419 

1993-94 
Actual 

• $5,446,906 

SS,446,906 

SS,446,906 

1993-94 
Budget 

so 
0 

so 

so 
4,125 

S4, 125 

so 
45,000 

563,050 
0 

28,000 
38,000 

0 

S674,050 

0 

so 
S678, 175 

so 
so 
so 

so 
S678, 175 

1993-94 
Budget 

SS,488,350 

SS,488,350 

SS,488,350 

DEPARTMENT: GENERAL SERVICES 

1994-95 
Budget 

so 
0 

so 

S4, 125 
0 

S4, 125 

so 
45,000 

663,050 
0 

28,000 
0 
0 

S736,050 

370,000 

S370,000 

S1, 110,175 

so 
so 
so 

so 
S1,110,175 

1994-95 
Budget 

SS,836,812 

SS,836,812 

SS,836,812 

Change From 
1993-94 
Budget 

so 
0 

so 

S4, 125 
(4, 125) 

so 

so 
0 

100,000 
0 
0 

(38,000) 
0 

S62,000 

370,000 

$370,000 

S432,000 

0 
0 
0 

so 
S432,000 

Change From 
1993-94 
Budget 

S348,462 

S348,462 

S348,462 

Ongoing Revenue is received in this program for (1) fuel provided for enterprise fl.nd vehicles, (2) vehicles maintained 
and repaired for enterprise fl.nds, and (3) auto parts procurement and inventory for Department of Public Works Road 
Fl.nd Internal Service Fund CISF) vehicles. 

1993-94 Revenue was S65,020 less than budgeted due primarily to underrealization of S71,606 in Revenue from Public 
Work's Road Fl.nd ISF (Account 9786) and midyear Board action to remove Revenue of S38,000 in Contract Cities law
enforcement vehicle maintenance (Account 9879) from the Fleet budget. Contract City law-enforcement Revenue is 
credited to and budgeted in the Sheriff's budget rather than General Services. Underrealized Revenue was partially 
offset by overrealized State Agricultural Aid Revenue of S15,745 (Account 9429) and overrealized Library Revenue of 
S23,741 (Account 9793). 

1994-95 Revenue is S432,000 more than 1993-94. Increased 1994-95 Revenue appropriations will offset the estimated 
SS00,000 one-time cost of a replacement Fleet Management Information System (FNIS). S370,000 will be offset by Revenue 
from the auction sale of older, 110m County vehicles (Account 9995). S130,000 of the cost will be offset by Public 
Works' ISF (Account 9786) which will also benefit from an upgraded FNIS. Other changes include removal as a revenue 
target of S38,000 from Contract Cities Law Enforcement Services (Account 9879), and a S30,000 decrease in Public Works' 
ISF Revenue (Account 9786). 
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FIXED ASSETS 

Itea 

FMIS Data Processing Equipment 

Total 

\IEHIClES/aNIIIJCATJON EQUIPMENT 

Itea 

Total 
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Quantity ~it Tota3l Cost 

Lot $160,000 

$160,000 

Quantity ~it Total Cost 

so 



PROGRAM: Fleet Management DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993·94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
FLEET OPERATIONS 

l OF RESOORCES: 1001 

WORKLOAD 

General Fl.S1d Vehicles Maintained 2,058 2,090 2,119 2,111 2,140 

Miles Driven 26,757,300 27,285,000 27,663,500 28,275,000 27,820,000 

Gallons of Fuel Used 2,140,584 2,148,427 2,146,750 2,175,000 2,160,000 

Public Works and Other Non-General 
Fl.S1d Vehicles Maintained 239 239 245 239 245 

EFFICIENCYlOOTPUT 

No. of Gen. Fl.S1d Vehicles 
per Equip. Mechanic (Repairs) 95.50 95.22 95.28 89.83 93.04 

No. of Gen. Fl.S1d Vehicles Per 
Equip. Svc. Technician 
(Preventive Maint. Inspections) 137.94 139.52 154.11 150.79 152.86 

EFFECTIVENESSLOOTCOME 

No. of Repair Orders per Vehicle 9.27 8.55 8.0 8.00 6.50 

No. of Preventive Maintenance 
Orders per Vehicle 5.25 4.00 3.75 3.75 3.75 
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STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994·95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2220 Deputy Dir. Fleet OperatiDnl;, 1 1 .00 1 1 .00 S74,872 S74,873 
6102 Chief, Fleet Operations , 1.00 1 1.00 56,127 56,127 
2302 Adninistrative Assistant Ill 1 1.00 1 1 .oo 46,162 46,163 
6180 Melder 1 1 .oo 1 1.00 33,470 33,471 
6130 Equipment Shop Supervisor 4 4.00 4 4.00 152,393 154,026 
2607 Fleet Equipment Specialist 1 1 .oo 1 1 .oo 34,283 39,399 
2608 Fleet Standards Technician 0 0.00 1 1.00 0 26,802 
6108 Senior Equipment Mechanic 7 7.00 7 7.00 250,803 241,341 
6110 Equipment Mechanic 20 20.00 20 20.00 684,438 673,181 
6009 Equipment Maintenance Planner 2 2.00 0 0.00 44,982 0 
6119 Equipment Service Tech. Ill 1 1 .00 , 1.00 27,455 27,456 
6120 Equipment Service Tech. JI 13 13.00 13 13.00 318,345 311,653 
2655 Storekeeper Ill 1 1.00 0 0.00 24,901 0 
2660 Storekeeper J 2 2.00 0 0.00 47,273 0 
2646 Fleet Parts Specialist Ill 0 o.oo 1 1.00 0 26,802 
2648 Fleet Parts Specialist I 0 0.00 2 2.00 0 41,946 
2403 Accouiting Technician 1 1.00 1 1.00 26,666 26,666 
2757 Adninistrative Secretary II 1 1.00 1 1.00 25,474 25,474 
2510 Senior Account Clerk 1 1.00 1 1 .oo 20,669 20,774 
2730 Senior Clerk 1 1.00 1 1.00 23,950 23,949 
3118 Depart. Coq,uter Specialist 0 0.00 1 1 .oo 0 25,068 

Total 59 59.00 59 59.00 $1,892,263 S1 ,875, 171 

Salary Adjustments: (S14,547) 0 

PremiUll{OVertime Pay: 0 0 

Eq,loyee Benefits: 615,454 550,313 

Salary Savings: (81,612) (83,874) 

ILP Reductions: (40 158) 0 

Total Adjustments S47'9, 137 S466,439 

Program Totals 59 59.00 59 59.00 S2,371,400 SZ,341,610 

50-24 



PROGRAM: Printing Services DEPARTMENT: GENERAL SERVICES 

PROGRAM#: 81501 ORGANIZATION #: 5500 
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1994-95 Proposed Budget - Pg. 51-22 

AUTHORITY: Actninistrative Code, Article XX11b, Section 398.5 (p), states that the Department of General Services shall 
manage the County's copy center, convenience copiers, central duplicating services and provide printing/reproduction 
services to County departments and to other public agencies as may be directed by the Board. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $405,748 $410,962 S396,474 $440,538 $411,154 (6.7) 

Services & Supplies 384,459 362,847 299,069 427,800 396,086 (7.4) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

Less Reim.arsements (880,500) (927,285) (884,733) (1,058,945) (996,385) (5.9) 

TOTAL DIRECT COST $(90,293) $(1531476) $(189, 190) $(1901607) $(189,145) (0.8) 

PROGRAM REVENUE (651553) (621261) (571254) (791616) (791616) 0.0 

NET GENERAL FUND CONTRIBUTION $(155,846) $(215,737) $(246,444) $(270,223) $(268,761) (0.5) 

STAFF YEARS 12.39 12.15 11.39 14.00 13.00 (7 .1) 

PROGRAM MISSION 

To provide high quality reprographic and high-volume copying services to all Ccu,ty departments. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

FY93-94 Net COU"lty Costs are S23,779 higher than budget due to uiderrealized Reim.arsements of S174,212 and Revenue 
of S22,362. Underrealization is due to a downturn in the nutt>er of press forms and copying jobs being requested by 
client departments. 

Savings in Services and Supplies and Salary and Benefits partially offset revenue losses. Services and Supplies 
expenditures were S128,731 uider budget due to less paper stock being used. Salaries and Benefits were S44,064 uider 
budget due primarily to leaving a Print Shop Supervisor position vacant the entire fiscal year prior to deleting the 
position cl.Iring the 1994-95 budget process. Other teq,orary position vacancies also contributed to the salary and 
benefits savings. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. Continue to study a consolidation or exchange of printing services with the City of San Diego Print Shop. 
A feasibility study of potential areas of cooperation between the City Print Shop and Co111ty Printing 
Services resulted in both print shops providing each other with cost-effective services in the areas of 
envelope printing, production of press negatives, and graphics design. 

2. Review procurement procedures to sin.,lify the purchasing of bulk paper products and reduce existing inventories. 
A review of bulk paper procurement procedures to determine if procurement could be sin.,lified with a 
consequent reduction in paper inventories did not identify any opport111ities for savings nor result in any 
changes in procurement procedures. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Identify and increase the level of reprographic services to all C0111ty departments for increased revenue base. 

2. Coordinate printing-related services with the City of San Diego where cost-effective. 

3. Develop an outUne of Division training needs as related to in.,roving job performance and efficiency in providing 
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services to customer departments. 

1994·95 ADOPTED PROGRAM OUTCOME RESULTS 

Increased Program revenue in Sl4lP()rt of divisional and departmental budget objectives. 

1994·95 SUB PROGRAM ACTIVITIES 

The activities of this program are sllllll8rized as follows: 

,. Printing Services [13.0 SY; E =($189, 145); R = ($79,616)] including Sl4lP()rt persomel is responsible for 
providing printing and copying services at a lower cost than is normally provided by contracting. This section 
operates on a cost-recovery basis, charging Co11ity departments and other agencies for the services it provides. 
This activity is: 

o Discretionary/Discretionary Service level. 

o Providing S25,000 in contracted printing services with private vendors. 

o Providing SS0,000 in privatized equipment preventive maintenance services with vendors. 

o Cooperating with the City of San Diego Print Shop in exchanging printing-related services, where cost· 
effective. 

o Reducing Services and Supplies appropriations by $31,714 for paper stock. 

o Reducing 1.0 SY Printing Services Supervisor position. 

o Increasing S10,335 for Public liability Internal Services Fllld. 

o Offset 100X by Revenues and Reintiursements from client departments, enterprise f~ and other agencies. 
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PROGRAM REVENUE BY SOORCE 

Source of Revenue 

AlO FROM OTHER GOV'T. AGENClES: 
Aid From Other Gov't. Agencies (9746) 

Sub·Total 

CHARGES FOR CURRENT SERVICES: 
Road Flrd (9782) 
APCD (9783) 
CATV (9784) 
Capital Outlay Fl.l'ld (9785) 
Purchasing/Revolving Fl.l'ld (9786) 
Liquid Waste Enterprise Fl.l'ld (9788) 
Transit Enterprise Fl.l'ld (9789) 
Solid Waste Enterprise Fl.l'ld (9790) 
Library Flrd (9793) 

Sub·Total 

Total Revenue 

EXPENDITURE REIMBURSEMENTS: 
Cost Appl in General Fd (5611) 

Cost Applied Total 

Total Revenue & Cost Applied 

GENERAL FUND CONTRIBUTION DETAIL 

General Flrd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub·Total 

Total 

EXPLANATJON/COfllENT ON PROGRAM REVENUES 

1993·94 
Actual 

S6,053 

S6,053 

S9,804 
5,273 
1,663 
1,993 

18,336 
274 
723 

4,160 
8,975 

S51,201 

S57,254 

$884,733 

S884,733 

S942,027 

1993·94 
Actual 

S(246,444) 

S(246,444) 

S(246,444) 

1993-94 
Budget 

so 

so 

so 
20,000 

523 
0 

30,395 
0 
0 

4,000 
24,698 

S79,616 

S79,616 

S1,058,945 

S1,058,945 

S1,138,561 

1993·94 
Budget 

S(270,223) 

S(270,223) 

S(270,223) 

DEPARTMENT: GENERAL SERVICES 

1994-95 
Budget 

so 

so 

so 
20,000 

523 
0 

30,395 
0 
0 

4,000 
24,698 

S79,616 

S79,616 

S996,385 

S996,385 

S1,076,001 

1994·95 
Budget 

S(268,761) 

S(268,761) 

S(268,761) 

Change From 
1993·94 
Budget 

so 

so 

so 
0 
0 
0 
0 
0 
0 
0 
0 

so 

so 

(62,560) 

S(62,560) 

S(62,560) 

Change From 
1993·94 
Budget 

S1 ,462 

S1 ,462 

S1 ,462 

Revenue was lrderrealized by S22,362 in FY93·94 due to fewer printing and copying job orders from revenue funds such 
as the Library Flrd, APCD, and Purchasing/Revolving Flrd than was budgeted. Budgeted Revenue in the 1994·95 Adopted 
Budget is the same as in 1993·94. 
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PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
PRINTING SERVICES 

% OF RESOURCES: 100% 

WORKLOAD 

Nlllber of Fonns Printed 31,300,528 35,278,649 36,059,467 35,300,000 37,000,000 

Nlllber of Copies Made 5,031,269 4,001,637 4,269,863 5,100,000 4,500,000 

EFFICIENCY£0UTPUT 

Unit Program Cost 
( inc:ld. overheads):· 

Per Form Printed S0.0234 S0.0204 S0.0208 S0.0245 S0.0231 

Per Copy Made S0.0247 S0.0274 S0.0271 S0.0251 S0.0267 

EFFECTIVENESS£0UTCOME 

1. Cost effectiveness of providing 
in-house printing: 

a. Conmercial rate per form .0400 .0450 .0450 .0500 .0450 

b. Coutty rate per form .0246 .0241 .0220 .0272 .0248 

c. Approx. savings per form .0154 .0209 .0230 .0228 .0202 

d. Total approx. savings S482,028 $737,324 $829,367 $804,840 S747,400 

2. Cost effectiveness of providing 
in-house copier: 

a. Conmereial rate per copy .0450 .0450 .0450 .0450 .0450 

b. Cou,ty rate per copy .0350 .0350 .0350 .0350 .0350 

c. Approx. savings per copy .0100 .0100 .0100 .0100 .0100 

d. Total approx. savings $50,313 $40,016 $42,699 $51,000 $45,000 

3. Privatized Services provided by 
outside vendor: $15,507 -S76,739 -S76,412 *S75,000 *S94,500 

* Revised to include equipment maintenance services. 
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STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3004 Chief, Printing Services 1 1.00 1 1 .00 S41,843 S41,842 
3070 Printing Services Supervisor 1 1.00 0 0.00 25,554 0 
3073 Sr. Offset Equipment Operator 4 4.00 4 4.00 100,504 102,216 
3050 Offset Equipment Operator 3 3.00 3 3.00 66,797 67,769 
3054 Print Shop Helper 3 3.00 3 3.00 52,251 52,254 
2510 Sr. Accouit Clerk 1 1.00 1 1.00 23,950 23,949 
2700 Intermediate Clerk Typist 1 1.00 1 1 .00 20,669 20,670 

Total 14 14.00 13 13.00 $331,568 $308,700 

Salary Adjustments: 966 0 

Premil.lll/Overtime Pay: 0 0 

Eq:,loyee Benefits: 128,467 116,762 

Salary Savings: (15,089) (14,308) 

ILP Reductions: (5,374) 0 

Total Adjustments $108,970 $102,454 

Program Totals 14 14.00 13 13.00 S440,538 S411,154 
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PROGRAM: Mail Services DEPARTMENT: GENERAL SERVICES 

PROGRAM#: 81502 ORGANIZATION #: 5500 
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1994-95 Proposed Budget - Pg. 51-27 

AUTHORITY: Actninistrative Code, Article XX11b, Section 398.5 (j) states that the Department of General Services shall 
control and manage the inter-office and related mail services for COl.l"lty departments. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits S517,453 $497,244 $507,967 $491,207 S494, 141 0.6 

Services & Supplies 69,380 80,983 92,259 7,473 77,558 937.8 

Fixed Assets 319,571 12,808 0 0 0 0.0 

TOTAL DIRECT COST $906,404 $591,035 $600,226 $498,680 S571,699 14.6 

PROGRAM REVENUE (23,659) (44,607) (411813) (471063) (47,063) 0.0 

NET GENERAL FUND CONTRIBUTION $882,745 $546,428 $5581413 $4511617 $5241636 16.2 

STAFF YEARS 17.32 16.63 16.80 17.00 17.00 o.o 

PROGRAM MISSION 

To provide efficient interoffice and U.S. Postal mail services to all COl.l"lty departments. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

1993-94 Net COl.l"lty Costs are $106,796 higher than budgeted. This is partially due to the mid-year restoration of 
$56,630 in appropriations removed due to a planned reduction in mail service routes. The Board of Supervisors directed 
mid-year that these appropriations be restored to maintain the same level of mail services as in 1992-93. 

Other actual cost overruis relate to 1) continued use of two \11f\a1decl Mail Clerk Drivers and two teq:,orary contract 
workers to maintain service levels; and 2) \11f\a1decl purchases of interoffice mail envelopes and work \liiforms for Mail 
Clerk Drivers, and (3) higher-than-budgeted equipment maintenance costs. Revenue was S5,250 less than budgeted. 

ACHIEVEMENT OF 1993·94 OBJECTIVES 

1. To increase machine-readability of letters processed through high volune letter sorter/barcoder from 72% to 85%. 
Increasing machine-readability of letters processed through the COl.l"lty mail center's high-volune letter 
sorter/barcoder from 72X to 85% in order to further reduce postage costs, was not achieved due to the high 
nuii>er of handwritten letter addresses by the Department of Social Services, which accO\lits for 32% of mail 
metered at the COC Amex mail center. 

2. Investigate the concept and feasibility of handling and sorting U.S. mail for other cities in San Diego COl.l"lty. 
Investigating the feasibility of handling other cities' mail led to a 60-day pilot program with the City 
of San Diego that resulted in a lower percentage of machine-readable mail that had been projected. A 
similar study is now \liderway with the City of Carlsbad and other cities within the CO\lity that have 
expressed a similar interest. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Provide mail-related services to local governnent agencies for more cost-effective operations and increased 
revenue base. 

2. Develop an outline of Division training needs as related to iq,roving job performance and efficiency in providing 
services to customer departments. 

1994-95 ADOPTED PROGRAM OJTCOME RESULTS 

1. Increased revenue to support cost of CO\lity mail operations. 
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PROGRAM: Mail Services DEPARTMENT: GENERAL SERVICES 

2. lq,roved ~loyee productivity and customer service. 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are SUllllarized as follows: 

1. Mail Services [17.00 SY; E = S571,699; R = S47,063] including support persorviel is responsible for processing 
and delivering mail routed through the U.S. Postal Service and interoffice mail; and providing Zip+4 mail system 
services for client departments.: 

o Discretionary/Discretionary Service Level. 

o Privatizing S50,000 in equipment preventive maintenance services. 

o Increasing S73,019 due to net effect of (1) restoration of S56,630 to maintain existing mail service levels; 
(2) equipment maintenance contract COLA increases; (3) reduction in travel and (4) upward adjustment in 
Salary and Benefits primarily due to end of Integrated Leave Program CILP) and increases in Workers 
Coq,ensation appropriations; and (5) increases in public liability insurance premiuns. 

o Adding S12,180 for Public Liability Internal Service F~. 
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PROGRAM: Mail Services 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Road Fund (9782) 
APCD (9783) 
Airport Enterprise Fund (9787) 
Liquid Waste Enterprise Fund (9788) 
Solid Waste Enterprise Fund (9790) 
Library Fund (9793) 

Sub-Total 

MISCELLANEOUS REVENUE: 
Recovered Expenditures (9989) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.nd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

S6,494 $24,596 
4,567 4,000 
3,483 568 
2,927 1,763 
3,637 4,636 

20,696 11,500 

S41,804 S47,063 

9 0 

S9 so 

$41,813 $47,063 

1993-94 1993-94 
Actual Budget 

$558,413 $451,617 

$558,413 $451,617 

$558,413 $451,617 

DEPARTMENT: GENERAL SERVICES 

Change From 
1994-95 1993-94 
Budget Budget 

$24,596 so 
4,000 0 

568 0 
1,763 0 
4,636 0 

11,500 0 

S47,063 so 

0 0 

so so 

S47,063 so 

Change From 
1994-95 1993-94 
Budget Budget 

$524,636 $73,019 

$524,636 $73,019 

$524,636 $73,019 

1993-94 Revenue was $5,250 less than budgeted. Charges to enterprise funds for mail services to pickup, deliver and 
process U.S. and interoffice mail were lower than anticipated. FY94·95 Revenue is budgeted the same as FY93·94. 
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PROGRAM: Mail Services DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
MAIL SERVICES 

X OF RESOURCES: 100X 

WORKLOAD 

Pieces of Interdepartmental Mail 7,350,000 8,000,000 8,002,000 8,000,000 8,002,000 

Pieces of U.S. Mail 6,886,269 7,324,797 7,303,547 7,600,000 7,305,000 

County Offices with Mail Services 406 415 440 420 450 

Mail Stops per Day 400 435 475 445 500 

EFFICIENCY£0UTPUT 

Mail Pieces Processed per Direct 
Staff Position 1,067,187 978,595 995,807 866,667 850,389 

EFFECTIVENESS£0UTCOME 

Cost of sending County inter-
departmental mail through U.S. 
Postal Service (using standard 
rate per one ounce mail) S2, 131,500 S2,320,000 $2,320,580 S2,320,000 S2,320,580 

Cost of providing County Mail 
Services (including overhead) $569,885 $689,544 $809,752 S726,524 $788,524 

Approximate Savings $1,561,615 S1,630,456 $1,510,248 $1,593,476 $1,531,852 
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PROGRAM: Mail Services DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3047 Mail Systems Specialist 1 1.00 1 1 .oo 30,442 30,443 
3074 Senior Mail Clerk Driver 2 2.00 2 2.00 44,889 44,749 
3039 Mail Clerk Driver 16 14.00 16 14.00 2s9,3n 288,622 

Total 19 17.00 19 17.00 S364,703 $363,814 

Salary Adjustments: 984 D 

Premiun/OVertime Pay: D 0 

E~loyee Benefits: 147,233 145,384 

Salary Savings: (16,791) (15,057) 

ILP Reductions: (4,922) 0 

Total Adjustments $126,504 $130,327 

Program Totals 19 17.00 19 17.00 $491,207 S494, 141 
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PROGRAM: Real Property 

PROGRAM#: 82151 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1994-95 Proposed Budget - Pg. 51-32 

AUTHORITY: Federal Public Law 91-646; California Code of Civil Procedures, State Goverrvnent Code, State Actninistrative 
Code; County Actninistrative Code Article XXIICb) Section 398.5 Cb), Ck), Cl), Cm), Cn), Cp). 

1991-92 1992-93 1993-94 1993-94 1994-95 " Actual Actual Actual Budget Budget Change 

DIRECT COST 

Salaries & Benefits $1,679,544 S1,500,516 $1,366,287 $1,500,121 $1,578,069 5.2 

Services & Supplies 65,553 63,060 62,664 55,476 152,470 174.8 

Other Charges 0 0 10,000 0 0 o.o 
Fixed Assets 0 0 12,502 12,600 0 (100.0) 

TOTAL DIRECT COST $1,745,097 S1,563,576 S1 ,451,453 S1,568,197 S1,730,539 10.4 

PROGRAM REVENUE (801,114) (865,438) (888!599) (914,500) (866!600) (5.2) 

NET GENERAL FUND CONTRIBUTION $943,983 $698,138 S562,854 $653,697 $8631939 32.2 

STAFF YEARS 32.45 28.56 25.27 28.0 29.0 3.6 

PROGRAM MISSION 

To acquire, sell and manage County real estate resources (i.e., general office facilities, roads, parks and landfills) 
and ensure that County real property transactions are accoq>lished in a legal, timely and cost-effective manner. 

To provide ongoing services to County departments at their request: property appraisals; property acquisition, 
including relocation assistance; surplus property sales; revenue and acquisition leasing; and property descriptions 
and mapping. To contract services in the areas of appraisal, acquisition and land titles, as required. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

FY93-94 actual net County cost is S90,843 less than budgeted. Salaries and Benefits expenditures are uider budget by 
S133,834 due to vacancies in three positions and uiderfill ing seven positions. Services and Supplies expenditures are 
S7,188 more than the adopted budget, but S1,302 less than the adjusted appropriations due to various mid-year Board 
actions (10/5/94 MO #22 and 3/29/94 MO #56). 

Revenues are S25,901 uider adopted budget. Mid-year Board action removed Vending Machine revenue of S42,000 and Real 
Estate C0111nission revenue of S50,000 (10/5/93 MO #22). These reductions in revenue were partially offset by an 
overrealization of revenue in various acccx.r,ts. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. To iq,rove response time to client departments by developing an Acquisition Relocation RFP and a formal 
Acquisition Settlement C0111nittee procedure. 

The anticipated workload has not been received from the Department of Public Works. Thus, the issuance of 
an RFP for contracted services has been delayed. 
An Acquisition Settlement Comnittee (ASC), with representatives from Public Works, Parks & Recreation, 
County Ccu,sel and General Services has been established and utilized informally during FY93-94 with 
positive results. The draft MOU to formalize the ASC procedures will be coq>leted in FY94-95. 

2. To develop procedures to sell l.l'leconomic/t.r1USable small and remainder properties through the Tax Collector. 
Staff investigation with the Tax Collector revealed restrictions in the State Revenue and Tax Code which 
iq,ede iq,lementation of this objective. 

3. To provide valuation and highest and best use data on all vacant or uiderutil ized County-owned property. 
A coq>ilation of initial records has been developed. Further action will continue in FY94-95. 
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PROGRAM: Real Property DEPARTMENT: GENERAL SERVICES 

4. To canplete IIIOdifications, docunentation and training for the space management system database in conj1Mietion with 
the Office of Special Projects and the Department of Information Services. 

The Cou,ty-owned land and facility coq:,onent was developed and put on-line. Further emancements were 
developed and added to the Acquisition Leasing coq:,onent. Additional modifications will be added to various 
coq,onents in FY94-95. Docunentation and training will be provided by the Department of Information 
Services in FY94-95. 

5. Increase revenue to the General Fuid through iq,Lementation of the PAS consultant study reconmendation regarding 
vending machine utility cost recovery, and developnent of new revenue leases and permits at Edgemoor. 

The vending machine cost recovery program has been iq,lemented and has realized SS,420 in revenue to the 
Public Services Utilities budget in FY93-94. 
Discussions are on-going with the City of Santee on potential new revenue leases and permits at Edgemoor. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Renegotiate existing acquisition Lease contracts to reduce rental costs. 

Renegotiate at least 4 acquisition leases for approximately S125,000 in annual rental savings. 

2. Acquire real property at prices that are consistent with appraised value. 

Acquire 90X of the properties purchased during FY94-95 at prices no more than 10X above appraised values 
in lieu of eminent domain. 

3. Provide valuation and highest and best use data on 10X of all vacant or underutilized Cou,ty-owned property in 
FY94-95. 

4. Conduct 8 Exit Conferences" with two customer departments in FY94-95 at the conclusion of new lease acquisition 
activities to assess satisfaction with service. 

5. Continue IIIOdifications, docunentation and training for the space management system database. 

Canplete the rental adjustment module. 

6. Develop an outline of Division training needs as related to iq:,roving job performance and efficiency in providing 
services to cust0111er departments. 

1994-95 ADOPTED PROGRAM OUTC<ICE RESULTS 

1. Reductions in annual rental payments. 

2. lq:,roved availability of space information and emanced management decisions Cou,ty-wide. 

3. Replace leased space with Cou,ty-owned properties. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are SllllllBrized as follows: 

1. Actninistration Real Property [6.0 SY; E = $295,039; R = S10,000]: 

2. 

o Discretionary/Discretionary Service Level. 

o Providing supervision (2.0 SY) and clerical support (4.0 SY) to all program direct service activities. 

o Developing, ffl8naging and adninistedng the Real Property Program and Cou,tywide Rents and Leases Progr1111, 
including over 800 real property projects and leases. 

o Directing program pol icy developnent and iq:,lementation of standardized operational policies and procedures. 

o Providing advisory support to the Capital and Space Comnittee and Real Estate Advisory Conmittee. 

o Increasing the services and Sl4Jl)lies appropriation by S7,293 for the Public Liability Insurance Premiun. 

Property Management [4.0 SY; E = $246,960; R = S81,37'9J: 

o Mandated/Discretionary Service Level. 

o Providing centralized management and actninistration of 260 revenue leases for the Cou,ty of San Diego. 

o Providing surplus property management and disposal for the Cou,ty of San Diego. 
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PROGRAM: Real Property DEPARTMENT: GENERAL SERVICES 

3. 

4. 

s. 

o Developing revenues from leasing County-owned properties. 

o Managing revenue leasing space management system database. 

o Increasing the services and supplies appropriation by S6,076 for the Public: Liability Insurance Premiun. 

Engineering [5.0 SY; E = S284,668; R = S282,121]: 

o Mandated/Discretionary Service Level. 

o Providing technical engineering services to County departments and the public. 

o Responsible to describe parcels acquired for County departments; prepare new and/or revised right of way 
plans; and maintain the County-wide land inventory. 

o Increasing the services and supplies appropriation by S6,654 for the Public Liability Insurance Premiun. 

Acquisition [7.0 SY; E = S427,614; R = S367,100J: 

o Mandated/Discretionary Service Level. 

o Providing relocation assistance when County real estate acquisitions displace business and residential 
occupants. 

o Responsible to conduct acquisition services for the Department of Public Works 5-year Capital Jll'f)rovement 
Program and for the Department of Parks and Recreation. 

o Increasing the services .and supplies appropriation by SS,867 for the Public: Liability Insurance Premiun. 

o Increasing the services and supplies appropriation and revenue by S20,000 for the services to property 
owners trust fund. 

o Increasing salaries and benefits by SS0,100 due the addition of 1.0 SY and fuiding for one Associate Real 
Property Agent position. 

Valuation [2.00 SY; E = S141,761; R = S114,500]: 

o Mandatory/Discretionary Service Level 

o Providing appraisal services for County land and facilities acquisition projects. 

o Managing appraisal consultant contracts. 

o Increasing the services and supplies appropriation by S2,785 for the Public Liability Insurance Premiun. 

o Increasing the services and supplies appropriation and revenue by S30,000 for the services to property 
owners trust fund. 

6. Acquisition Leasing [5.00 SY; E = $334,497; R = S1i,500J: 

o Mandated/Discretionary Service Level 

o Managing Ccx,itywide acquisition leasing activities for 31 County departments and offices and 197 leases. 

o Managing lease savings program. 

o Managing acquisition leasing space management system database. 

o Increasing the services and supplies appropriation by S6,994 for the Public Liability Insurance Premiun. 
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PROGRAM: REAL PROPERTY 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

TAXES OTHER THAN CURRENT PROPERTY: 
Sales and Use Tax (T.D.A.)(9061) 

Sli>·Total 

USE OF MONEY AND PROPERTY: 
Rents and Concessions (9210) 

Sli>-Total 

CHARGES FOR CURRENT SERVICES: 
Service to Prop Dwners (9771) 
Pli>lic & Goverrment Plan & Eng-Plan 

Check & Field Inspection (9773) 
Road FLl"IC! (9782) 
Air Pollution Control District (9783) 
Capital Projects (9785) 
Airports Enterprise FLl"IC! (9787) 
DPW Solid Waste Enterprise FLl"IC! (9790) 
DPW Special Districts (9792) 
Library F~ (9793) 
Other Miscellaneous (9979) 
Excess Cost (9998) 

Sli>-Total 

OTHER FINANCING SOURCES: 
DP\I Operating Transfer Other Special Dist (9812) 
Other Miscellaneous <9995> 

Sli>-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General F~ Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sli>-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

S26,883 so 
S26,883 so 

S3, 165 S42,000 

S3, 165 S42,000 

S15,525 so 
77,600 105,000 

446,267 426,000 
0 5,000 

114,318 20,000 
56,925 47,000 

106,123 185,000 
11,397 24,500 
22,464 5,000 

0 50,000 
(2,103) 0 

$848,516 S867,500 

S7,750 S5,000 
2,285 0 

S10,035 S5,000 

$888,599 S914,500 

1993-94 1993-94 
Actual Budget 

S562,854 $653,697 

S562,854 $653,697 

S562,854 $653,697 

DEPARTMENT: GENERAL SERVICES 

Change Fram 
1994-95 1993-94 
Budget Budget 

so so 
so so 

so S(42,000) 

so S(42,000) 

S52,500 S52,500 
64,121 (40,879) 

466,100 40,100 
6,500 1,500 

95,000 75,000 
30,379 (16,621) 

118,000 (67,000) 
19,000 (5,500) 
5,000 0 

0 (50,000) 
0 0 

S856,600 S(10,900) 

S10,000 S5,000 
0 0 

S10,000 S5,000 

5866,600 $(47,900) 

Change Fram 
1994-95 1993-94 
Budget Budget 

5863,939 S210,242 

$863,939 S210,242 

$863,939 S210,242 

For FY93-94, overall adopted program revenues were U'lderrealized by S25,901 due primarily to the deletion of vending 
11achine and leasing connission revenue. Revenues were overreal ized primari Ly in Account 9061 by S26,883, Accou,t 9782 
by S20,267 and Acccu,t 9785 by S94,318. Acccu,t 9785 revenue includes additional capital project support on Volcan 
Mcu,tain, S11,331, two transit centers, $32,445, and two criminal justice facilities, 547,918. Revenues were 
U'lderreal iled in Account 9210 by $38,835; Accou,t 9773 by S37,400; Acccu,t 9790 by S78,877; and Account 9979 by 
S50,000. Underrealized revenue in Accou,t 9790 is the result of the decision not to proceed to acquire optional buffer 
areas (Tiers II & Ill) for the San Marcos Landfill. 

For FY94-95, overall program revenJeS are budgeted at S47,900 less than FY93-94. This is due primarily to the deletion 
of Acquisition leasing c01nnissions (Accou,t 9979-S50,000) and transfer of vending machine revenue (Accou,t 9210-
S42,000) to the Pli>lic Services Utilities budget; and the reasons stated above for Accoc.rit 9790-$67,000. 
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PROGRAM: Real Property 

PERFORMANCE INDICATORS 

ACTIVITY A: PROPERTY MANAGEMENT 

X OF RESOURCES: 17X 

WORKLOAD 

# of Revenue Leases 

EFFICIENCY/OUTPUT 

# of Leases/Staff Year (A) 

EFFECTIVENESS/OUTCOME 

Cost Effectiveness of Providing 
In-house Revenue Leasing: 

Outside Contracting Estimates CB) 

County Cost for Same Services 

Approximate Savings 

(A) Minus 1.0 SY in FY93-94. 

1991 ·92 
Actual 

240 

48 

$757,120 

$304,420 

$452,700 

1992·93 
Actual 

256 

51 

$676,000 

$298,094 

$377,906 

1993-94 
Actual 

261 

66 

S590,418 

$239,455 

S3S0,963 

(B) Based on a survey of hourly costs for coq,arable staff on an arnJal basis. 

ACTIVITY B: ENGINEERING 

X OF RESOURCES: 20X 

WORKLOAD 

Parcels Prepared 

EFFICIENCY/OUTPUT 

Parcels Prepared/Staff Year (A) 

EFFECTIVENESS/OUTCOME 

Cost Effectiveness of Providing 
In-house Engineering Services: 

outside Contracting Estimates (B) 

County Cost for Same Services 

Approximate Savings 

(A) Adding 1.0 SY in FY93-94 

403 

101 

$466,200 

S232,431 

S233,769 

704 

190 

$466,200 

$228,168 

$238,032 

640 

161 

$459,929 

$235,658 

$224,271 

(B) Based on a survey of hourly costs for c~rable staff on an annual basis. 
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1993·94 
Budget 

250 

62 

$594,880 

S247,250 

$347,630 

800 

160 

SS77,800 

S287,626 

S290, 174 

1994-95 
Budget 

260 

65 

$545,800 

S246,960 

S298,840 

700 

140 

SSS6,200 

$284,668 

S271,532 



- -- ----- ---------------------------------

PROGRAM: Real Property 

PERFORMANCE INDICATORS 
1991-92 1992-93 
Actual Actual 

ACTIVITY C: ACQUISITION 

,: OF RESOURCES: 30X 

lJORKLOAO 

# of Parcels Purchased 62 93 

EFFICIENCYllXJTPUT 

# of Parcels Purchased/Staff Year CA) 11 18.6 

EFFECTIVENESSlOUTCOME 

Cost Effectiveness of Providing 
In-house Services to Purchase Parcels: 

Cost of Contracting out 
Acquisition Services CB) $919,360 S919,360 

County Cost for Same Services $315,182 $329,938 

Approximate Savings $604,178 S589,422 

(A) Adding 1.0 SY in FY94-95 
(B) Based on a survey of hourly costs for coq:,arable staff on an annual 
(C) Cost ■iru. S20,000 Trust Fund appropriation. 

ACTIVITY D: VALUATION 

X OF RESOURCES: 10X 

WRKLOAO 

Parcels Appraised In-house 

Parcels Appraised by Contract 

EFFICIENCYllXJTPUT 

# of All Parcels Appraised/Staff Yr. (8) 

EFFECTIVENESSllXJTCOME 

cost Effectiveness of Providing 
In-house appraisal Services: 

Cost Estimates to Contract out 
In-house Appraisals (C) 

County Cost for Same Services (0) 

Approximate savings 

CA) Includes 295 bond appraisals. 
CB) Minus 1.0 SY in FY94-95. 

89 

55 

36 

$302,600 

$220,442 

S82, 158 

144 

55 

69 

S236,360 

$145,638 

S90,722 

(C) Based on averages of arYlUal contract costs per parcel appraised. 

1993-94 
Actual 

59 

12 

S746,214 

$326,785 

S419,429 

basis. 

76 

353(A) 

143 

S128,288 

S117,204 

$11,084 

DEPARTMENT: GENERAL SERVICES 

1993-94 
Budget 

65 

10.8 

S919,360 

S377,440 

$541,920 

160 

200 

120 

$248,800 

S152,836 

$95,964 

1994-95 
Budget 

65 

9 

$811,800 

S407,614 (C) 

S404, 186 

110 

200 

155 

$185,680 

S111,761(E) 

$73,919 

CD) County Cost includes contract appraisal review time. Appraisal review cannot be contracted out per Caltrans 
regulations. Thus, approximate savings are actually greater than shown. 

CE) Cost minus $30,000 Trust Fund appropriation. 
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PROGRAM: Real Property 

PERFORMANCE INDICATORS 

ACTlVlTY E: ACQUISlTION LEASING 

X Of RESOURCES: 23X 

w'ORKLOAO 

# of Acquisition Leases CA) 

EFFIClENCY/OUTPUT 

# of leases/Staff Year 

EFFECTIVENESS/OOTCOME 

Cost Effectiveness of Providing 
In-house Acquisition Leasing: 

outside Contracting Estimates (8) 

COWlty Cost for Same Services 

Approximate Savings 

CA) Adding 1.0 SY in FY94·95. 

1991-92 
Actual 

190 

38 

$759,166 

S314, 117 

$445,049 

1992-93 
Actual 

192 

49 

$804,938 

$224,739 

S580, 199 

1993-94 
Actual 

194 

47 

$803,079 

$213,493 

$589,586 

DEPARTMENT: GENERAL SERVICES 

1993-94 
Budget 

197 

49 

$779,688 

$229,186 

SSS0,502 

1994-95 
Budget 

197 

39 

$824,566 

S334,497 

$490,069 

(8) Based upon leasing c011111ission rates of 2X to manage applied against total gross rent of all COW1ty acquisition 
leases and 4% to negotiate (assuning leases are renegotiated every 10 years). 
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PROGRAM: REAL PROPERTY DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2290 Deputy Director, Real Property 1 1.00 1 1.00 $72,769 $72,768 
3728 Senior Land Surveyor 1 1.00 1 1.00 59,885 59,885 
5585 Supervising Real Property Agent 4 4.00 4 4.00 211,538 218,912 
3785 land Surveyor 1 1.00 1 1.00 43,910 38,002 
3780 Assistant Surveyor 1 1.00 1 1.00 37,035 38,129 
5570 Senior Real Property Agent 5 5.00 5 5.00 241,025 230,543 
5525 Associate Real Property Agent 10 9.00 10 10.00 351,595 379,524 
3813 Engineering Technician II 2 2.00 2 2.00 65,189 62,756 
2730 Senior Cleric 3 2.00 3 2.00 46,002 42,826 
2757 Adninistrative Secretary II 1 1.00 1 1.00 25,474 25,474 
2756 Adninistrative Secretary I , 1.00 1 1.00 22,052 22,052 

Total 30 28.00 30 29.00 S1, 176,474 S1, 190,871 

Salary Adjustments: 2,448 55,681 

ERl)loyee Benefits: 407,110 382,753 

Salary Savings: (52,000) (51,236) 

ILP Reductions: (33,911) 0 

Total Adjustments $323,647 $387,198 

Program Totals 30 28.00 30 29.00 $1,500,121 $1,578,069 
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PROGRAM: Records Management 

PROGRAM#: 82401 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1994-95 Proposed Budget - Pg. 51-40 

AUTHORITY: Amninistrative Code Section 398.5 (g & h) states that the Department of General Services shall: manage the 
County's central records storage and provide microfilming, and reference services to County; amninister a uniform 
Records Management Program, enc0111)8ssing all County departments and offices. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $359,082 S289,684 $247,959 $251,182 $289,978 15.4 

Services & Supplies 40,493 43,908 44,315 71,227 73,103 2.6 

Other Charges 0 0 0 0 0 o.o 
Fixed Assets 0 3,735 2,439 2,700 0 ( 100.0) 

TOTAL DIRECT COST S399,575 $337,327 S294,713 S325,109 $363,081 11. 7 

PROGRAM REVENUE (64,276) (63,453) (78,696) (137,089) (167,748) 22.4 

NET GENERAL FUND CONTRIBUTION S335,299 S273,874 S216,017 $188,020 S195,333 3.9 

STAFF YEARS 11.84 9.7 6.92 8.00 9.0 12.5 

PROGRAM MISSION 

To provide professional Records Management Services for County Govermient. 

To enable County departments to identify, appraise and control all records required to conduct the affairs of the 
County of San Diego from creation through retention and disposal and disposal of those records. 

To secure and protect the public interest by ensuring the promulgation of records retention schedules by all County 
departments which include the identification of critical operational and historical records for preservation. 

To provide efficient, economical record storage services through the management of a private contract. 

To provide microfilming and security storage for microfilm records. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

FY93-94 Actual Net Costs are $27,997 more than budget, dee to underrealized revenue of S58,393. 

FY93-94 expenditures were S30,396 less than budget. This was due to savings in Salaries and Benefits that resulted 
from a hiring freeze and extended vacancies of a Microfilm Operator and an Accounting Technician. 

FY93·94 revenues were underrealized due to the reduction in requests for services from other departments. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. Assisted two departments (Kousing and General Services) in developing records retention schedules. 
2. Produced and distributed County Wide Records Management Manual. 
3. Transferred 18,000 cubic feet of records from County Storage facility to a Contract facility. 
4. Microfilmed 1.5 million docunents; produced 100,000 microforms (aperture cards & microfiche); processed and 

duplicated 132,000 feet of film. 

1994·95 ADOPTED PROGRAM OBJECTIVES 

1. Microfilm 1,100,000 documents, produce 50,000 microforms (aperture cards & microfiche), process 60,000 feet of 
film (1.3 million docunents), duplicate 50,000 feet of film (1.1 million documents). 

2. Iq:,lement FY94·95 components of Countywide Records Management Program. 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

Assist in the preparation of final departmental retention schedules by Public Works, General Services and 
Housing & Coom.nity Development by Septeni>er, 1995. 

Produce model departmental Records Management Desk manual by Noverrt>er, 1994. 

Finalize global retention schedule for records applicable to all Co1.nty Departments by October, 1994. 

Initiate records review in five new departments by January, 1995. 

3. Develop an outline of Division training needs as related to i""roving job performance and efficiency in providing 
services to customer departments. 

1994-95 ADOPTED PROGRAM OOTCCJ4E RESULTS 

1. Cost effective storage and retention of County records. 

2. Maxin1.111 use of space and associated equipment. 

3. Inexpensive duplication of records for distribution. 

4. Secured off-site storage for vital records. 

5. Permanence and aanissibility as original records in a Court of Law when filmed according to ANSI standards. 

6. I""roved ~loyee productivity and customer service. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Micrographics [5.0 SY; E = S183,921; R = $136,748] is: 

o Discretionary/Discretionary Service Level. 

o Increasing S37,912 in revenue from the City of San Diego. 

o Increasing S6,331 for Public Liability Internal Service fund. 

o Offset 74X by revenue. 

o Servicing 25X of the Cou,ty•s microfilming needs as requested. 

2. Records Center [3.0 SY; E = $124,790; R = SO] is: 

o Discretionary/Discretionary Service Level. 

o Able to service 100X of requested offsite storage needs through privatized services. 

o Decreasing S5, 155 in Services & Supplies ; tram.fer to other Co1.nty departments for contract Records Storage 
services. 

3. AdministratiOIJ [1.0 SY; E = $54,370; R = S31,000J including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Providing adninistration and clerical support to the Records program. 

o Providing consulting services to C01.nty departments. 

o Administering a privatized records storage contract. 

o Offset 57X by revenue. 
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PROGRAM: Records Management 

PROGRAM REVENUE BY SClJRCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Other Goverrrnental Agencies (9971) 
Road Fl.lid (9782) 
Solid Waste Enterprise Fund (9790) 
APCD (9783) 
Liquid Waste (9788) 
Solid Waste (9911) 
Aid From Other Gov•t.Agency (9746) 
Micrographics Fee (9864) 

Sli>·Total 

OTHER REVENUE: 
Sale of Silver (9994) 
Other Miscellaneous (9995) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993·94 1993-94 
Actual Budget 

S814 St ,336 
41,138 50,800 
29,659 1,000 
1,185 2,231 
1,596 4,594 

0 0 
0 25,000 
0 20,913 

S74,392 StOS,874 

so ssoo 
4,304 30,715 

S4,304 S31,215 

S78,696 St37,089 

1993-94 1993-94 
Actual Budget 

S216,017 S188,020 

S216,017 S188,020 

S216,017 S188,020 

DEPARTMENT: GENERAL SERVICES 

Change From 
1994-95 1993·94 
Budget Budget 

St ,336 so 
60,000 9,200 

1,000 0 
0 (2,231) 

4,000 (594) 
0 0 

62,912 37,912 
1,000 (19,913) 

S130,248 S24,374 

ssoo so 
37,000 6,285 

S37,500 S6,285 

S167,748 S30,659 

Change From 
1994-95 1993-94 
Budget Budget 

S195,333 S7,313 

S195,333 S7,313 

S195,333 S7,313 

FY93·94 revenue from Micrographics Fee (Account 9864), Road Fl.lid (Account 9782), APCD (Account 9783), Liquid Waste 
Enterprise Fl.lid (Account 9788) were underreal ized by S58,393 due to reduction in requests from the Assessor/Recorder 
and Department of Public Works; Grant revenue in account 9746 was underrealized because the Review Board of the 
National Historical Publications C011111ission (NHPRC) requested revisions to the Grant Application and resubmission for 
1994-95. 

FY94·95 revenue increased due to a request for micrographic services from the City of San Diego (Account 9746), 
increased services requested for Cal Trans (Account 9995) and for Road Fl.lid projects (Account 9782). 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
MICROGRAPHICS 

X OF RESOORCES: 7SX 
WORKLOAD 

DOCUMENTS FILMED: 
Rotary 267,155 409,000 1,396,624 35D,OOO 900 
Planetary 1,222,240 422,980 493,392 450,000 200,000 
Engineer Drawing 10,025 5,799 10,275 8,000 6,000 

TOTAL 1,499,600 838,000 1,900,291 808,000 1,106,000 

MICR0FORMS: 
Aperture Cards 35,954 39,516 56,917 27,000 30,000 
Microfiche 17,490 13,711 44,678 10,000 20,000 

TOTAL 53,444 53,227 101,595 37,000 50,000 

Reels (100 ft.) Processed 835 650 647 600 600 
Reels (100 ft.) Duplicated 740 438 680 350 500 

EFFICIENCY£00TPUT 

Nl.lllber of Docunents Requested 
for Filming 3,200,000 700,000 407,000 407,900 3,000,000 

Nl.lllber of Docunents in Backlog 700,000 1,562,000 2,262,000 2,262,000 462,344 

Total Nl.lllber of Docunents to 
be Filmed 3,900,000 2,262,000 2,669,900 2,669,900 3,462,344 

EFFECTIVENESS£0U!COME 

X of Docunents filmed 38X 37X 30X 31X 
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PROGRAM: Records Management 

PERFORMANCE INDICATORS 

ACTIVITY B: 
RECORDS CENTER 

X OF RESOURCES: 25X 
WORKLOAD 

Cubic Feet Stored 

Items Serviced 

EFFICIENCY/OUTPUT 

Ni.mber of Cubic Feet Requested 
for Storage 

Ni.mber of Cubic Feet Currently Stored 

Cubic Feet to be Stored by Contract 

Total Cubic Feet to Be Stored 

1991·92 
Actual 

38,752 

45,372 

4,350 

38,752 

0 

43,102 

1992·93 
Actual 

13,087 

15,000 

9,000 

16,000 

18,000* 

43,000 

1993·94 
Actual 

5,370 

5,370 

0 

2,714 

32,000 

34,714 

DEPARTMENT: GENERAL SERVICES 

1993·94 
Budget 

13,000 

15,000 

9,000 

16,000 

32,000 

57,000 

1994-95 
Budget 

0 

0 

0 

0 

32,000 

50,000 

*Actual cubic feet of records stored by contract facility is 14,000 less than budget due to departments• purging 
records. 

EFFECTIVENESS/OUTCOME 

X of Cubic Feet Stored by County 

X Stored through Privatized Services 

Private Contract Cost 
(County wide Blanket P.O.) 

89X 

0 

so 
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37X 

42X 

$12,982 

92X 

$42,922 

28X 

56X 

S56,000 
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PROGRAM: Records Management DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2043 AccOU"lting Technician 1 1.00 0 0.00 $22,479 so 
2425 Associate Accountant 0 0.00 1 1 .oo 0 31,291 
2710 JI.Slier Clerk/Typist 1 1.00 1 1.00 1s,n1 16,748 
2730 Senior Clerk 1 1.00 0 0.00 23,950 0 
3052 Chief, Records Mgt. Svcs. 1 1.00 1 1.00 37,223 39,096 
3040 Microfilm Operator 5 4.00 5 5.00 88,809 104,9n 
8804 Records Mgt. Coordinator 11 0 0.00 1 1.00 0 25,890 

Total 9 8.00 9 9.00 $191,182 $218,002 

Salary Adjustments: (2,273) 0 

Premir..nJOVertime Pay: 0 o 

Eq,loyee Benefits: 74,916 sz,on 

Salary Savings: (8,662) (10,101) 

ILP Reduction: (3,981) o 

Total Adjustments S60,000 $71,976 

Program Totals 9 8.00 9 9.00 $251,182 $289,978 
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PROGRAM: Support Services 

PROGRAM#: 92101 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION #: 5500 
REFERENCE: 1994-95 Proposed Budget - Pg. 51-46 

AUTHORITY: Actninistrative Code Section 398 states the Department of General Services shall design, manage, inspect 
maintain and protect County facilities; supervise construction, alteration/repair of County facilities, manage the 
County's Automotive Fleet, Records Management and Utilities. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits S1,267,328 S1 ,521,803 S1,322,412 S1,360,074 S1 ,401,070 3.0 

Services & Supplies 81,253 52,988 50,044 59,292 94,625 59.6 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 19,983 0 23,088 13,500 0 (100.0) 

TOTAL DIRECT COST S1,368,564 S1,5741791 S1,395,544 S1,432,866 S1,495,695 4.4 

PROGRAM REVENUE (0) (55) (3,271) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION S1,368,564 S1,574,736 S1,392,273 S1,432,866 S1,495,695 4.4 

STAFF YEARS 22.17 27.55 19.75 25.00 26.00 4.0 

PROGRAM MISSION 

To provide overall management, policy direction and plaming for the Department of General Services. 

To provide personnel, payroll, budget and fiscal management, methods analysis/information systems and County-wide Space 
and Records management services. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

overall net costs were S40,593 below adopted budget, primarily due to position vacancies and offsetting unanticipated 
revenue earned from Capital Projects. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. To review and restructure departmental actninistrative, automation, accounting and clerical services and service 
levels within Support Services to accomnodate the reduction of 10 positions within the division and the addition 
of two positions to form a combined Methods Analysi~/Information Services Section. 

Ten positions were removed from the division in the FY93-94 budget process. All at-risk eiq:,loyees were 
placed in appropriate, available, vacant positions within the County prior to lay-off deadlines. Efforts 
continue concerning resource and service leveling within the division. Many support activities have been 
discontinued. 

A new series classification - Principal Industrial Engineer, Industrial Engineer I & II - was approved for 
addition to the County's Compensation Ordinance by the Board of Supervisors in August, 1994 and became 
operative on September 16, 1994. Job specifications, exams and eiq:,loyment I ists for these positions will 
be prom..ilgated by the Department of Hunan Resources in FY94-95. Combined Methods Analysis/Information 
Services activities will be i~lemented at the conclusion of recruitment efforts for the section. 

2. To continue the i~lementation of the FY92-93 segment of the three year Business Automation Plan.• Activities 
include: 

o Participate in testing and i~lementation of the County "enterprise network" at the coc. 

The Department's LAN has full access to the County "enterprise network" at the COC. 

o I~lement LAN database applications for Capital Space Project Planning Management. 

In.,lementation of this objective is on hold as it is contingent upon the funding of necessary 
hardware and software identified in the FY92-93 and FY93-94 component of the department's approved 
Business Automation Plan and carried forward to FY94-95. 
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PROGRAM: Support Services DEPARTMENT: GENERAL SERVICES 

o Participate in the development of Minority Women & Business Enterprises (MWBE) mainframe inventory access. 

A "windows based" application has been developed by the Department of Information Services that 
includes an automated CALTRANS and Ccx.nty MWBE directory database. Jq,lementation of this 
application within the department is contingent upon the funding of necessary hardware and software 
identified in the FY92-93 and FY93-94 coq,onent of the department's approved Business Automation 
Plan. When available, the department expects to conduct a "test" of the product on a stand-alone 
workstation in FY94-95. 

o Develop requirements for Phase Ill of the Mainframe Inventory System. 

The Department of Information Services contract with Data Builders for iq,lementation of Phase II of 
the Mainframe Inventory System was extended through Noveri>er, 1994. As a result, this objective will 
carry-over for initiation in FY94-95. 

3. To test and iq,lement an on-line Capital and Space Budget Request process in FY93-94. 

The on-line Capital and Space Budget Request process was successfully tested by the Sheriff and the 
departments of Information Services and Social Services in FY93-94. Full iq,lementation will occur in 
FY94-95. 

4. To iq,lement an action plan for assessing and assuring the accuracy of valuations of County property and 
facilities. 

A report on facility audit needs was developed, a proposal was presented in the 1994-95 budget and a 
Facility Audit unit was approved, with staffing to conmence in the last quarter of the fiscal year. 

5. To develop a Cultural Sensitivity training plan for all department staff. 

A departmental Mentorship Program was developed and iq,lemented in January, 1994, as a first phase to this 
objective. Plaming for sensitivity training began in FY93-94. The first cultural sensitivity training 
session for all department supervisors was conducted at the end of FY93-94. This objective will carry 
forward into FY94-95. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Design and present to the CAO and Board of Supervisors a c~rehensive work program (Directions 2000) taking the 
department into the 21st century. 

2. Develop a plan to iq,lement Directions 2000 and report progress to the Board of Supervisors. 

3. Develop a strategy for continuous total quality management. 

o Establish a Director's Advisory Conmittee c~rised of ment>ers representative of each organization level 
and service type provided by the Department. 

Develop and iq,lement an Internal/External Customer Survey for the Fleet Division in FY94-95 and use 
as a model for other divisions in FY95-96. 

Establish a Methods Analysis/Information Services Management Iq,rovement Unit in FY94-95. 

4. Establish a resource and information center for supervisor and management training and learning. 

Develop an outline of Department training needs as related to iq,roving job performance and efficiency in 
providing services to customer departments. 

Define need for and acquire space and training and educational materials; assign staff resource and 
establish procedures for iq,Lementation in 1995. 

Develop a 111Jtual understanding of cultural diversity and it's iq,ortance to our Department. 

Develop Cultural Sensitivity Training Plan by June, 1995. 

5. Develop a coherent Space Management System. 

o Initiate Phase III Space Database for the Rents & Leases budget. 
C°""lete customer requirements/scope of work for Acquisition and Revenue Leasing budget forecasting 
and developnent by April, 1995. 
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Coq,lete Co...-.ty-wide iq,lementation of On-line Capital & Space Budget Request Process by June, 1995. 

Review and revise current space standards by April, 1995. 

Develop space standards for new positions by June, 1995. 

6. lq,lement the FY92-93, FY93-94, FY94-95 coq,onents of the Department's three year Business Automation Plan 
contingent on the availability of funding. 

Identify hardware/software solution to support a coq,rehensive, automated Facilities 
Maintenance Management system. 

Identify possible enhancements to the Co...-.ty•s Mail Distribution Center and replace various 
existing manual efforts with automated solutions. 

Provide automated accessibility to both the County and CALTRANS MWBE directories by February, 1995. 

Replace or l.4)9rade all automation equipment to meet current mininun DIS standards for a graphical user 
interface (GUI) operating enviromient and to enable installation of software on the Department LAN as 
reconmended by the PAS consultant. 

Acquire, install and configure/equip software for newly cori>ined Fleet Operations LAN in anticipation of 
iq,lementation of new FMIS to be operational by beginning of FY95-96. 

7. Replace the Fleet Management Information system by July, 1995. 

8. Establish a General Fund Internal Service Fund (ISF) for Fleet Services for Iq,lementation in FY95-96 with 
additional departmental ISF's to follow. 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

1. Iq,roved employee productivity and enhanced customer service delivery. 

2. Increased capacity of Space Management to effectively utilize all space available to the County. Maximized use 
of County-owned property and minimized cost of occupancy for County functions. 

3. Increased ability to reengineer business processes, streamline work flow and support the automation of manual 
efforts through iq,lementation of software products and services currently available in the private market and 
reccxrmeoded by the PAS consultant. 

4. Iq,roved over-all access of MWBE information to County departments; increased MWBE participation in public 
contracting and departments ability to meet 15% goal. 

1994-95 SUB PROGRAM ACTIVITIES 

The activities of this program are SU11118rized as follows: 

1. Director's Office [3.0 SY; E = S290,514; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Providing overall department management and direction to four operating divisions and five budget ...-.its 
totaling over S66 million/year - General Services, Public Services Utilities, Co...-.tywide Rents and Leases, 
Major Maintenance, and Countywide Vehicle Equipment. 

o Coordinating the delivery of support services to all County departments, courts and offices. 

2. Administration/Secretarial Support [4.0 SY; E = S198,053; R = SO) including support personnel is: 

3. 

o Discretionary/Discretionary Service Level. 

o Providing overall management direction and clerical support for department support functions: fiscal, 
budget, personnel and payroll, methods analysis/information systems services, and Countywide records 
management and space utilization. 

o Coordinating legislative analysis and DIBBS suggestions for the department. 

o Coordinating policies and procedures and service awards for the department. 

Budget/Space [4.0 SY; E = S222,010; R = SO) including support personnel is: 

o Discretionary/Discretionary Service Level. 
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o Decreasing by 1.0 SY Actninistrative Assistant II. 

o Responsible to develop and prepare the department budget and four additional budget 1.11its, including 
thirteen program budgets totaling over S66 million. 

o Providing direct budget support to the Architecture and Engineering, Real Property and Support Services 
Divisions, and the Records Management Program. 

o Providing staff support to the COl.l"ltywide Capital and Space C011111ittee. Develops the Capital budget request 
database and coordinates space requests from C01.11ty departments and Courts with the CAO Office of Special 
Projects. 

o Providing actninistrative support to Capital Project iq,lementation. 

4. Methods Analysis/Information Systems Services Unit [S.O SY; E = S257,580; R = SO] including support personnel 
is: 

s. 

6. 

o Discretionary/Discretionary Service Level. 

o Adding 2.0 SY Industrial Engineer positions to iq,lement PAS consultant study recomnendations. 

o Providing LAN hardware support to the department. 

o Providing FOCUS application and PC support. 

o Establishing alpha & beta testing for a LAN based ''Windows" (Graphical User Interface) environment. 

o Coordinating preparation and iq,lementation of arv,ual department business automation plans. 

o Coordinating departmental project and service requests with the Department of Information Services. 

o Leading the Phase III mainframe space inventory developnent process. 

o Replacing the Fleet Management Information System with a state of the art system for iq,roved fleet 
management and control. 

Personnel/Payroll [4.0 SY; E = S231,690; R = SO] including support personnel is: 

0 

0 

0 

0 

0 

0 

Fiscal 

Discretionary/Discretionary Service Level. 

Performing payroll time acc01.11ting and general personnel f1.11Ctions. 

Actninistering the Affirmative Action Plan, Onnibus Plan, Prevention of Workplace Violence and discipline 
cases. 

Providing staff support to Central Actninistrative Services Center (CASC). 

Increasing by S33,129 for division share of Public Liability Internal Service Fund. 

Merging persomel from the Department of Public Works fleet program into the Department of General services. 

[6.0 SY; E = S295,848; R = SO] including support personnel is: 

o Discretionary/Discretionary Services Level. 

o Leading and conducting year end fiscal processes and maintaining department inventories for fixed assets, 
minor equipment and materials and supplies. 

o Processing training and travel requests and supplies purchases. 

o Providing acc01.11ting support to Capital Project iq,lementation. 

o Providing direct fiscal monitoring support to the Support Services, Architecture and Engineering and Real 
Property Divisions, and the Records Management Program. 

o Providing development and preparation of departmental fund balances for five budget 1.11its. 

o Administering MWBE Goals. 

o Developing a General Fund vehicle maintenance Internal Service Fund (ISF) as a model for additional 
departmental ISF's to be added in subsequent fiscal years. 
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PROGRAM: Support Services 

PROGRAM REVENUE BY SCXJRCE 

source of Revenue 

capital outlay Fl.l'ld (9785> 

Other Miscellaneous (9995) 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.l'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

sn5 so 

S2,546 so 

S3,271 so 

1993-94 1993-94 
Actual Budget 

S1,392,2n S1,432,866 

S1,392,2n S1,432,866 

S1,392,2n S1,432,866 

DEPARTMENT: GENERAL SERVICES 

Change From 
1994-95 1993-94 
Budget Budget 

so so 

so so 

so so 

Change From 
1994-95 1993-94 
Budget Budget 

S1,495,695 S62,829 

S1,495,695 S62,829 

S1,495,695 S62,829 

The Support Services Division does not budget revenue. Miscellaneous revenue was earned in FY93·94 from support to 
Capital projects. 
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PROGRAM: Support Services DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

DIRECTOR'S OFFICE 

2125 Director, General Services 1 1.00 1 1.00 S99,224 S99,224 
2219 Asst. Director, General Svcs. 1 1 .00 1 1.00 88,174 96,988 
2758 Aanin. Secretary III 1 1 .00 1 1.00 29,678 3D,n4 

Sli>total 3 3.00 3 3.00 S217,076 S226,986 

ADMINISTRATI~lSECRETARIAL SUPPORT 

2280 Deputy Dir., Aanin. Services 1 1.00 , 1 .00 74,sn 74,873 
2757 Aanin. Secretary II 1 1.00 1 1 .00 25,474 25,474 
3009 Word Processing Operator 1 1.00 1 1 .00 23,739 20,670 
2730 Senior Clerk 1 1 .DO 1 1 .00 23,950 23,949 

Sli>totat 4 4.00 4 4.00 S148,035 S144,966 

BlJDGETlSPACE SECTION 

2367 Principal Aanin. Analyst , 1.00 1 1 .00 52,156 49,160 
2302 Actninistrative Assistant III 2 1 .00 1 1 .00 46,268 46,163 
2303 Actninistrative Assistant (I 3 3.00 2 2.00 120,753 76,734 

Subtotal 6 5.00 4 4.00 S219, 1n s1n,051 

METHODS ANALYSISlINFORMATION SYSTEMS SERVICES SECTION 

3788 Principal IrdJstrial Engineer 1 , .oo 1 1 .00 48,502 48,679 
3787 Inc:lustrial Engineer II 0 0.00 1 1.00 0 45,046 
3786 Inc:lustrial Engineer I 0 0.00 1 1 .oo 0 34,432 
2432 Systems Support Analyst II 1 1.00 1 1 .00 37,524 44,515 
3120 Dept. Coq,uter Specialist II 1 1.00 1 1.00 35,447 33,011 

Sli>total 3 3.00 5 5.00 S121,473 S205,683 

PERSONNELlPAYROLL SECTION 

2307 Dept. Personnel Officer Ill , 1 .co , 1.00 52,156 52,156 
2302 Aaninistrative Assistant I II 1 1 .00 1 1.00 46,268 46,163 
2511 Senior Payroll Clerk 2 2.00 2 2.00 50,112 50, 112 

Sli>total 4 4.00 4 4.00 S148,536 S148,431 

FISCAL SECTION 

2367 Principal Actnin. Analyst 1 1 .00 , 1.00 52,156 48,159 
2303 Actninistrative Assistant II 1 , .oo 1 1 .00 40,251 38,366 
2405 Assistant Acco111tant , 1 .00 1 1 .00 33,741 33,741 
2403 Accounting Technician , 1 .00 1 1 .00 26,666 26,666 
2510 Senior Acco111t Clerk 1 1.00 1 1 .00 23,950 23,949 
2730 Senior Clerk 1 1.00 1 1 .co 23,950 23,949 

Sli>total 6 6.00 6 6.00 S200,714 S194,830 
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PROGRAM: Support Services 

STAFFING SCHEDULE 

Class Title 

UNFUNDED DEPARTMENT POSITIONS 

2758 Amin. Secretary 111 
2700 Intermediate Clerk Typist 

Slbtotal 

Total 

Salary Adjustments: 

Premi\111/0Vertime Pay: 

Eq,loyee Benefits: 

Salary Savings: 

ILP Reductions: 

Total Adjustments 

Program Totals 

1993·94 
Budget 

Positions 

2 

28 

28 

1993-94 
Budget 

Staff Yrs 

0.00 
0.00 

0.00 

25.00 

25.00 
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1994·95 
Budget 

Positions 

1 
1 

2 

28 

28 

1994·95 
Budget 

Staff Yrs 

0.00 
0.00 

0.00 

26.00 

26.00 

DEPARTMENT: GENERAL SERVICES 

1993·94 
Budget 
Cost 

0 
0 

so 
S1 1055 1011 

15,019 

0 

371,356 

(47,406) 

(33,906) 

S305,375 

$1,360,074 

1994-95 
Budget 
Cost 

0 
0 

so 

S1 10921953 

0 

0 

352,117 

(44,000) 

0 

S308, 117 

$1,401,070 



DEPARTIEIIT OF IUWI RESWRCES 

Dlange 
Frca 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Dlange 

Hiaen Resour-ces $8,446,796 $8,460,526 $6,414,067 $7,373,335 $7,406,663 $33,328 0.5 

TOTAL DIRECT OOST $8,446,796 SS,460,526 $6,414,067 $7,373,335 $7,406,663 $33,328 0.5 

PROGRAN REVEIIJE (3,420,214) (3,840,273) (3,083,682) (3,808,668) (3,888,264) (79,596) 2.1 

IET 6ENERAL FlllD OOST $5,026,582 $4,620,253 $3,330,385 $3,564,667 $3,518,399 $(46,268) (1.3) 

STAFF YEARS 124.65 118.58 103.33 111.34 111.17 (0.17) (0.2) 

NISSUII 

To provide Leadership in fulfilling the h1n11n resource requirements of the Coi,ity of San Diego with vision, integrity, 
and the highest standards of professional performance by serving as h1n11n resource consultants to the Chief 
Actninistrative Officer and executive staff, County departments and program managers; by acting as policy advisors on 
Coi,ity h1n11n resource issues; and by insuring consistency with Coi,ity, State and Federal requirements in all h1n11n 
resource matters. 

1994-95 ADOPTED DEPARTNEITAL OBJECTIVES 

To provide h1n11n resource services to County departments and County eq,Loyees. 

To initiate/in.,lement cost savings, cost avoidance programs, identify injury patterns and institute prevention techniques 
which minimize and mitigate County exposure and Losses. 

To continue ongoing organizational analyses as a Coi,ity priority. 

To conduct executive searches with maxinun outreach efforts at in.,roving representation of underutilized group llll!lllbers. 

1994-95 ADOPTED DEPARTIEITAL WTaN: RESULTS 

To assist Coi,ity departments in hiring and retaining excellent eq,Loyees; and to provide Morkers' Coq,ensation, 
Uneq,Loyment Insurance, En.,Loyee Assistance, end En.,Loyee Benefit services to Coi,ity eq,Loyees. 

To maintain cost contair111ent in Risk Management. 

To achieve more cost effective and efficient ways of conducting Coi,ity business by streamlining Coi,ity operations through 
organizational analysis, job classification and coq:,ensation review. 

To obtain through the County selection process the most coq:,etent executives and in.,rove representation of underutilized 
group llll!llt>ers. 
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V, 
...... 
I 

N 

DEPARTMENT OF HUHAN RESOURCES 

Headquarters location: County Adm1n1strat1on Center (CAC) 

I DIRECT~ I rnu H OIASlAIN 

I 
MIIINISTRATION 

SLGGESTION AW.AADS 
Class Title _ll_ 

U>IJ All11NISTRATIVE SVCS 
lli.u I1lli _M._ 2132 Director. IHl l 0 

2212 Deputy Director. tffl 1.0 - - - - - - - Personnel 
2365 Staff Development S~ec. 0.50 0354 Personnel Services Hanager 1.0 Payroll 
2748 Hunan Resources Ass . II _u 2303 Adl1n1strat1ve Assistant II 1.0 Purchasing 

2758 Adllinlstratlve Secretary III 1 0 llord Process Ing 
TOTAL l.50 2759 Adllnistrative Secretary IV _u.. 

TOTAi. 6.0 

I 
I I 

I PERSONNEL IWWiEIHT I I RISK ANO BENEFITS 

CLASSIFICATION/ClH'ENSATION 

Class ...Iilli _.ll_ 

0354 Personnel Services Hgr. 1.00 
2364 Sr. Personnel Analyst 2.00 
2373 Assoc. Pers. Analyst 4.00 
2374 Sup. Pers. Analyst 1.00 
2748 Hllllan Resources Asst. II -1.,,@ 

TOTAi. 9.00 

AFFIRHATIVE N:TION 

Class Iilli _,ll_ 

0361 Affirmative Action Hgr. -1.,,@ 

TOTAL 1.00 

I 
REOXiNITION & OEVELOPl£NT 

lliil IllJf _g_ 

2361 Career Coooselor 0.50 
2394 Hgat. lea~ Coord. 1.00 
2700 Int. Cl erk ypist -1.22 

TOTAL 2.50 

I 
TRAINil«i & OEVELOPl'ENT 

llill I!t1t ~ 

2380 Staff Dev. Manager 0.50 
2747 H1111an Resources Asst. 1 -1.,,@ 

TOTAL 1.50 

PERSONNEL STANDAAOS & Pa.ICY REVIEW 

Class Title 2L 

- - 0352 Chief. Personnel Standards 
and Pol icy Rev1 ew 1.00 

2374 5141. Pers. Analyst LlQ 

TOTAi. 2.00 

RECRUITHENT & ASSESSMENT 

Class ...Iilli ~ 

0354 Personnel Services Hgr. 1.00 
-- 2320 Personnel Aide 2.00 

2364 Sr. Pers. Analyst 2.00 
2373 Assoc. Pers. Analyst 7.00 
2374 S141. Pers. Analyst 2.00 
2700 Int. Clerk Typist 6.00 
2725 Principal Clerk 1.00 
2748 Hunan Resources Asst. II 1 00 
2749 Hunan Resources Asst. II I 3.00 
3009 Word Processor~ator 1 00 
3048 Pool1cations T 1c1an -1.Jl!! 

TOTAL 27.00 

Class 

0357 
2320 
2398 
2403 
2412 
2493 
2748 
3029 

Class 

0367 
0797 
2332 
2700 
2747 
2748 
5211 
5214 

Class 

2322 
2333 
2341 
2343 
2493 
2700 
2714 
2749 

EHPLOYEE BENEFITS 

Title ~ 

En., l oyee Benefits Hgr I 00 
Personnel Aide 4.00 
Eq>. Benefits Coord. l 00 
Accounting Technician l 00 
Analyst II l 00 
Int. Account Clerk I 00 
Hunan Resources Asst. II I 00 
Eq,loyee Benefits Spec. _uii 

TOTAi. II 00 

EMPLOYEE ASSISTANCE 

Title ~ 

Ell1l. Assist Prog Hgr 1.00 
Assistant Proctor 0 17 
Medical Standards Coord I 00 
Intennedi ate Cl erk I 00 
Hunan Resources Asst. I l 00 
Hunan Resources Asst. II 2 00 
Eq,loyee Assist. Spec I 1 00 
Eq,loyeeAssist. Spec. II 2.00 

TOTAL 9.17 

lalKERS • OH'ENSATION 

..I1lli _.ll_ 

Claims Aide 12.00 
Sup. WC Examiner 1.00 
WC Examiner 11 8 00 
WC Examiner Ill 2.00 
Int. kct. Clerk 1.00 
Int. Clerk T.\' ist 2.00 
Int. Transcr,ger 2.00 
Hunan Resources Asst. Ill .J.Jm 

TOTAL 29.00 

- -

-

Class 

0353 
2212 
2344 
2411 
2758 
3118 
3120 

Class 

2441 
2442 
2443 
2700 

Class 

2346 

Risk 

RISK IWW>Elt:NT 

Title 

Hanager 
ty Director Oepu 

Insu ranee Coordinator 
Anal 
Mni 
Dept 
Dept 

yst I 
n Sec. Ill 

Coop Specialist I 
Coop. Spec Ill 

TOT Al 

I 
INSUWICES 

Staf f in Risk Hanagement 

I 
LOSS PREVENTION 

~ 

l 00 
I 00 
1 00 
I 00 
1 00 
1 00 

_uii 

7 .00 

Title ___ll_ 

Risk 
Risk 
Seni 
Int. 

Analyst I 0.50 
Analyst II I. 00 

or Risk Analyst 1 00 
Clerk Typist ...lJ!Q 

Al. 3.50 TOT 

I 
UNE HPLOYHENT INSUWICE 

Title 

laims Aide 

Al 

UI C 

~ 

..Lll! 
1.00 TOT 



PROGRAN: Hiaar1 Resources DEPARTNEIIT: IUIAII RESClllCES 

ORGANIZATION •: 0500 PROGRAN •= 81201 
MANAGER: Ethel M. Chastain REFERENCE: 1994-95 Proposed Budget - Pg. 52-1 

AUTHORITY: Charter Article IX and Civil Service Rules establish the County's personnel system: Board action 5/17/88 
(38) established the department. The following authorities govern the department: Acininistrative Code Article Xll·D; 
Article X, Sections 150 and 159.1; Article lllm; Article Ill, Sections 60, 60.1, 60.2; Article XXVla, Section 479; 
Board Policy, Section C; Acininistrative Manual, Section 0080; State laws: California Constitution, California Family 
Rights Act of 1991, California Labor Code 6400, State Disability Insurance (SDI), California Un~loyment Insurance 
Code, California Code of Regulations, Title 8, section 3203 (SB198), Injury and Illness Prevention Program (IIPP), 
California Code of Regulations, Title 8 (CAL/OSHA), California Vehicle Code, Section 14606 (Drivers License Pull Notice 
Program), California Labor Code Section 3202 (Liberal Construction Clause), Conmission on Peace Officer Standards and 
Training California Penal Code section 13510 Cb) (P.O.S.T.), California Fair Eq,loyment and Housing Act, Workers• 
Coq,ensation Reform Act of 1989; and Federal laws: Fourteenth Amenanent, U.S. Constitution, l11111i9ration and Control 
Act of 1986 and 1991, Age Discrimination in Eq,loyment Act of 1967, Civil Rights Acts of 1866, 1870 and 1871, 1964 and 
1991, Title VII of the Civil Rights Act, Executive Order 11246 (Federal Mandate for Affirmative Action), Consolidated 
Dnnibus Budget Reconciliation Act of 1986 (COBRA), Equal Pay Act of 1963, Federal Family Leave Act of 1993, Equal 
Eq,loyment Opportunity Act of 19n, Federal Uniform Selection Guidelines, Americans with Disabilities Act, Consent 
Decree, Govt. Code Section 3500, et seq. (Meyers, Milias and Brown Act), Drug Free Workplace Act, Emergency 
Uneq,loyment Coq,ensation Act of 1991, and Fair Labor Standards Act (FLSA). 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget a.arve 

DIRECT CX,ST 
Salaries & Benefits SS,693,710 SS,564,329 SS,057,389 SS,222,844 SS,331,975 2.1 

Services & !qlpl ies 2,640,647 2,813,465 1,330,220 2,121,592 2,045,789 (3.6) 

Other Dlarges 62,922 39,227 26,458 28,899 28,899 0.0 

Fixed Assets 49,517 43,520 0 0 0 o.o 

TOTAL DIRECT CX,ST S81446,796 SB,4601541 S6,414,067 S71373,335 $71406,663 0.5 

PROGRM REVEil£ (3,420,214) (3,8401275) (3,083,682) (3,808,668) (3,888,264) 2.1 

NET GEIIERAL FUIID IDITRIBUT 1(11 SS,026,582 S4,620,266 S3,330,385 S3,564,667 Sl,518,399 (1.3) 

STAFF YEARS 124.65 118.58 103.33 111.34 111.17 (0.2) 

PROGRM NI SS1(11 

See department mission on the green sheet. 

1993-94 ACTUAL TO 1993-94 BU>GET IDl>ARIS(II 

FY 93-94 actual expenditures were S1 .1M less than budget due to savings from vacant positions and savings in contracted 
services (medical and psychological exams). Realized revenues were S720K less than budget. 

Mid-year appropriation changes: 
2/15/94 (44) Compensation Ordinance 8357 - Deletion of Systems Support Analyst II, class# 2432 and addition of 

a Departmental C~ter Specialist Ill, class# 3120. 

3/29/94 (56) 

3/29/94 (56) 

4/19/94 (42) 

4/26/94 (12) 

Transfer of SS,597 in appropriations from the Sheriff to DHR to pay insurance premiuns for the newly 
acquired Hughes SOOD helicopter through the remainder of the year. 

Transfer of $103,393 in appropriations from Teeter Fims to the Department to cover Salary and 
Benefit costs for the remainder of the year after the discontinuation of the Integrated Leave Program 
CILP). 

Transfer of $27,000 in Department appropriations from Services and Supplies to Fixed Assets to 
purchase c~ter hard drives, a photocopier, and a document shredder for the Workers' Compensation 
program. 

Transfer of $10,416 in Department Salary and Benefit appropriations to fixed assets for the purchase 
of three c~ters for the July 1 iq,lementation of the Position Control System developed by the 
Department of Information Services. 
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PROGRM: Hiaan Resources DEPARTNEIIT: IUWI IESClllCES 

6/15/94 (19) Transfer of S 1,454 in appropriations from Teeter Funds to cover Department Salary and Benefit costs 
after Voluntary Time Off (VTO) buy back. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. Expand e111ployee relations to address and ■itigate the ill!pBCtS of the severe State fir.ding cutbacks. This 
includes career cOWJSel ing and ways to recb:e salary and benefit costs to the Cowlty through job 
restructuring and rightsizing. 

Streamlined the application process for examinations which traditionally have large filings, e.g. entry 
level/lateral law enforcement. Applicants submit applications to test sites rather than through Department 
of Hunan Resources (OHR) to reduce OHR paper work/clerical time and Department of Information Services data 
entry input time. 

Coq,leted a study of OHR examination/certification clerical processes and procedures. Began i~lementation 
of a workload reorganization to enhance operations, i~rove timeliness of pr011L1lgated eq,loyment lists and 
iq:,rove effectiveness and efficiency of the unit. 

Performed costing analyses of proposals in support of the eq,loyee negotiation process. 

Conducted several major salary review studies in support of the eq,loyee negotiation process. 

Performed 70 classification studies affecting 500 County and Court positions. 

Deleted approximately 600 positions according to Board of Supervisors direction. 

Classified approximately 500 positions approved by the Board of Supervisors. 

Participated in: 11 layoff meetings to explain resources available and to serve as a solrding board for 
those at risk of layoff; 12 job clubs with 116 participants to assist with job search efforts and the 
provision of emotional support toward better handling change; and 5 two hour sessions at various work sites 
to facilitate staff discussion around the layoff process with coworkers of those eq,loyees at risk of 
layoff. These meetings generated at least a dozen individual requests for Eq:,loyee Assistance Program 
counseling services. 

2. Establish ongoing organizational analyses as a Cculty priority to exaine -,re cost effective ..t efficient 
lMY5 of corGJCting Ccu\ty business. 

Integrated managed care of workers' c~ation with health insurance benefits by participating in the 
Kaiser-on ·the-Job pilot program. 

Provided staff to coq,lete an analysis of over 200 positions in the newly consolidated County 
Auditor/Controller department with reconmendations for iq:,roving efficiency and effectiveness. This 
included the restructuring of executive and management classes as a result of the 111erger of Rever.,e & 
Recovery, Purchasing and Financial Management activities with the Auditor Office. 

Coq,leted the development of the ballot issue concerning the reform of the Civil Service system. 

I~lemented the Countywide Femi Ly/Medical Care leave provisions for the purpose of coq,lying with the state 
and federal laws governing family/medical leave. 

Iq:,lemented the County's Interactive Telephone enrollment system for health benefits. 

Provided staff support to the Organizational Assessment Panel, a citizen oversight group, convened to 
review the County's organizational assessment activities and make reconmendation to the Board of 
Supervisors. 

Provided project management to the training consul tent project resulting from the Organizational Asses&111ent 
Panel rec011111endation concerning development of a supervisory/management training program. 

Reorganized the Alcohol and Drug Services Division of the Department of Health Services. 

Conducted classification and organizational studies on the adninistrative support positions in the Air 
Pollution Control District and Environmental Health Services (EHS) departments to determine the staffing 
and costs for the proposals to consolidate the two entities or establish EHS as a department. 

Established job classifications and prepared the initial report for the merger of the County automobile 
fleets from the departments of General Services and Public ~orks. 
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PROGRM: HLaan Resources DEPARTMENT: IUWI RESCIJRCES 

Contributed staff in support of the Position Control reengineering project. This will result in i~roved 
County data management and reporting. 

Conducted a reassessment of departmental staffing percentage information using the same criteria as in the 
original 1992 OHR Organizational Study. 

Prepared the annual publication of the County Organization & Functions Handbook. 

Under Salary Ordinance, 4.3.8, Coq>ulsory Leave and Mandatory Evaluation, a segment of last fiscal year's 
psychological cases was analyzed--January through June, 1994, with the following findings: 

• There were 32 mandatory evaluations (fitness-for-duty) performed and 12 return-to-work evaluations 
(total 44). 

• Restrictions acconmodated frcm the 44 cases was 23 
• Retirement for 3 cases 
• 7 cases are still in process. These cases usually require time off work for rehabilitation. 
• 6 cases were returned to work without restrictions 

3. Develop a policy that reflects the Cou"lty's c~itaent to do the followir1J: 

• ~rt aid advmv::e affi1W1tive action in the areas of recruitaent, traini'11, career guica,ce/develOfal!rtt, 
aid prcaotion of Wider utilized grcq, aellbers. 

• ~t reasonable acc-.dation for qualified --.,loyees or BA>l icants aid N9M! artificial barriers to 
career success for Inter utilized grcq, aellbers. 

• SI.IJport a discri■ination free enviror-.it. 

• ~rt aid prcaote diversity in the workplace. 

Staff participated in more than 30 job fairs and other recruitment endeavors. 

Provided career counseling and lay-off support to more than 1,000 County eq,loyees. 

Continued meetings of the Americans with Disability Act (ADA) Task Force. 

Coordinated the Countywide Diversity Training Workshop. 

Conducted sexual harassment training for all DHR staff. 

C~leted recruitment for Management Academy VII. Over fifty percent of the 27 participants are eq,loyees 
frcm under utilized groups. 

Staff participated in cross-training endeavors through involvement in the Branch Office operations, a 
generalists configuration. 

l~lemented a Department Selection Policy that reflects the County's conmitment to affirmative action, 
training, career guidance/development and promotion. 

Continued to hire/promote individuals in OHR in keeping with the County commitment to support a diverse work 
force. 

4. CClntir.,e executive search 11ith EXi- outreach efforts at i111prOVi'11 representation of under utilized gnq, 
aellbers. 

C~leted the executive search and selection of eleven executive and unclassified management positions 
resulting in the i~roved representation of under utilized group llll!d>ers within the Cowity work force. 

Conducted the selection process for the hiring of the County Affirmative Action Manager. 

Initiated executive search activity and executed outreach efforts to i~rove the representation of under 
utilized group llll!d>ers on fourteen County executive and unclassified management positions. 
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PROGRAN: H._.., Resources DEPARTNEIIT: IUWI RESOORCES 

5. Coq,lete a comprehensive review of the Cotr1ty's Risk Management f111Ction. 

Establ.ishecl the Loss Prevention Corrmittee, which consists of Department Heads. The focus of the C0111nittee 
is to identify strategies to mitigate the exposure for liability and workers' c~nsation losses. 

Conducted a thorough review of all County insurance policies in accordance with the Blue Ribbon Insurance 
Task Force recoomendations. 

Assigned the Acting Risk Manager the responsibility to prepare the initial design for the C0111'rehensive 
review of the County's risk management function. 

6. ~lete deparmental training to prevent violence in the workplace. 

Prepared 33 Departments to deliver a uniform presentation to front line supervisors on "Reducing The 
Potential For Violence. Of the 16 remaining departments to receive a train-the-trainer sessions a follow-up 
plan is being devised. 

Developed a Handbook on Workplace Violence for front line supervisors in conjunction with a C~ty·wide task 
force. 

Organized a Pol icy Management Team and convened several meetings to establish a plan of action beyond the 
ongoing effort of raising supervisory awareness of the potential for violence in the workplace. 

Adopted Board policy on zero tolerance and a OHR policy to iq,lement the mandates of the Board Policy on 
Reducing the potential for violence. 

Provided consultation on situation specific situations on an average of at least one time per week during 
the past fiscal year. 

Established an ongoing Threat Assessment Team. 

51-6 



PROGRAN: Hiaan Resources DEPARTNEIIT: IUWI RESClllCES 

1994-95 ADOPTED PROGRAM OBJECTIVES 

To establish and maintain 100 personnel standards, policies, and procedures as mandated by federal, state, and local 
laws. 

To conduct the selection process and recruitment for 20 executive-level positions. 

To propose a c0fl1)lete set of personnel rules to replace the Civil Service Rules if the Charter is amended in Nov. 1994. 

To coordinate 550 suggestion evaluations and 10 suggestion award ceremonies. 

To establish an alternate source of funding to support suggestion awards. 

To COfl1)lete four major organizational assessment studies. 

To maintain 2,000 job class specifications. 

To iq,lement the Cou,ty's position control system. 

To establish and maintain viable ~loyment lists for 2,000 job classes. 

To process 50,000 applications for County ~loyment and approximately 4,000 requisitions for ~loyment. 

To maintain personnel records for 17,000 active County ~loyees as well as historical files on former ~loyees. 

To consult with 45 County departments on ~loyment issues at various times during the year. 

To coordinate with the County's 45 departments Countywide, executive-level policies in support of the Cou,ty•s 
Affirmative Action Plan and design and carry out special-effort programs to enhance the representation of women, 
minorities, and disabled individuals within the County's 17,000 ~loyee work force. 

To conduct two Management Academy programs during the year. 

To create and iq,lement a recruitment process that focuses on the successful participation of l.nder utilized groups 
within the Management Academy program, e.g. African American males, etc. 

To provide individual career counseling services to 500 of the County's 17,000 ~loyees. 

To conduct career colA"Sel ing workshops for 450 County ~loyees, thus assisting ~loyees to remain effective, 
productive menbers of the County work force. 

To provide training or training materials/information to County ~loyees in the areas of Interaction Management, 
Information Mapping, Fundamentals of Supervision, and Progressive.Discipline. 

To process benefit enrollment for 17,000 County ~loyees. 

To iq,lement the family and Medical Leave Act of 1993. 

To negotiate with health care organizations (HCO), AEtna/Health Net. 

To provide ~loyee assistance counseling, medical and psychological support services to the County work force, 
including: pre-~loyment and periodic exams, psychological screening, mandatory medicals and drug screening. 

To iq,lement the County Alcohol and Drug Policy and initiate Violence in the Workplace awareness/training. 

To pursue suitable grants to provide county-wide safety training to further prevent work-related injuries. 

To provide a central focus for County-wide loss prevention and safety pursuits. 

Establish a Countywide Risk Management Conmittee to effectively manage risk exposures. 

To provide workers' COll1)ensation benefits to all 17,000 County ~loyees; including the evaluation and processing of 
2400 workers' cOfl1)enSation claims, 150 vocational rehabilitation referrals, and represent the County at 325 Workers' 
COfl1)enSation State Appeals Board hearings. 

To iq,lement the 24 Hour Managed Care Workers' COll1)ensation Pilot Project. 

To coordinate an effective workers' c0111)ensation program with the County's 45 departments via Department Personnel 
Officers. 

To administer all Uneq,loyment Insurance and State Disability claims activity for the Cou,ty, processing and monitoring 
4,032 claims amually. 
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PROGRAN: Hlalln Resources DEPARTNEIIT: IUWI RESOURCES 

1994-95 ADOPTED PROGRAM CIJTCOQ: RESULTS 

To ensure consistent and uniform employment practices to mitigate the County's exposure to lawsuits. 

To hire 20 executives to fill vacancies. 

To ensure personnel rules exist to replace the Civil Service Rules if the Charter is amended in Noverrt>er 1994. 

To award suggesters for their contributions and verify i""lementation of cost effective policies and procedures thereby 
generating Countywide savings. 

To ensure adequate funding is available to support suggestion awards. 

To continue to streamline the County organization. 

To ensure c~liance with American with Disabilities Act and to provide the necessary job criteria and educational and 
experience requirements for the job class. 

To establish accountability of eq,loyee positions Countywide. 

To ensure viable eq,loyment lists exist for 2,000 job classes. 

To form a viable work force. 

To ensure adequate information on County eq,loyees is available to County departments. 

To provide consistent and reliable information to the 45 County departments on eq,loyment. 

To enhance the representation of women, minorities, and disabled individuals within the County's work force. 

To create an eligible pool of County eq,loyees with the skills and experience necessary to function in 
management/supervisory positions. 

To ensure successful participation of under utilized gr01..pS within the Management Academy program, e.g. African 
American males, etc. 

To ensure career counseling services are available to affect positive eq,loyee morale. 

To ensure eq,loyees remain effective and productive meri>ers of the County work force. 

To ensure supervisors and managers are provided with the information needed to effectively supervise or manage. To 
increase effectiveness of doclallents produced by County eq,loyees. 

To ensure that County eq,loyees are provided with their entitled benefits. 

To reduce the County's costs for workers' c~nsation. 

To ensure that departments can process leaves and eq,loyees are informed of their rights under the Family and Medical 
Leave Act of 1993. 

To maintain a healthy County work force and reduce County losses. 

To promote a safer, more productive workplace through the i""lementation of the County Alcohol and Drug Policy and 
Violence in the Workplace awareness/training. 

To establish Countywide safety training to prevent work-related injuries. 

To centralize data collection for Countywide loss prevention. 

To effectively manage risk exposures. 

To provide workers' c~nsation benefits to all 17,000 County eq,loyees: including the evaluation and processing of 
24D0 workers' c~ation claims, 150 vocational rehabilitation referrals, and represent the Couity at 325 Workers' 
C~nsation State Appeals Board hearings. 

To i""lement the 24 Hour Managed Care Workers' C~nsation Pilot Project with Kaiser and maximize health care coverage 
while minimizing the cost to the County. 

To coordinate an effective workers' c~nsation program with the Ccu,ty's 45 departments via Dept. Persornel Officers. 

To administer all Uneq,loyment Insurance and State Disability claims activity for the County, processing and monitoring 
4,032 claims al'Y\U8lly. 
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PROGRAN: Hi.aan Rescxrces DEPARTNEIIT: IUWI RESOJRCES 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sunmarized as follows: 

1. Administration [6.00 SY; E = $456,704; R :: $0] includes the Director's Office and is: 

2. 

3. 

4. 

o Mandated/Discretionary Service Level. 
o Responsible for establishing and irrplementing County policies regarding hunan resources. 
o Responsible for coordinating all department responses to County Executives and the Board of Supervisors 

referrals (Executive/Board presentations, actninistrative studies and program inquiries). 
o Responsible for budget development and actninistration, personnel and payroll services, purchasing and 

receiving, facilities and equipment management. 
o Responsible for development and aaninistration of C01.r1ty-wide T~rary Help Contracts. 
o Responsible for economic forecasting of personnel costs and executive compensation studies. 
o Responsible for obtaining and managing department resources. 
o Responsible for automation plaming and coordination which includes the development and irrplementation of 

the Department Business Automation Plan. 

Personnel Standards & Policy Review [2.00 SY; E = S153,894; R = S23,32n is: 

o Mandated/Discretionary Service Level. 
o Responsible for the Hunan Resources Policy and Procedures Manual. 
o Responsible for consulting with County Counsel, representatives from County departments and other agencies. 
o Responsible for evaluating and conducting investigations into claims (alleged violations of personnel· 

related laws) referred from County Counsel, Equal Opportunity Management Office, Civil Service Conmission, 
and State and Federal investigative agencies. 

o Responsible for responding to interrogatories and subpoenas; and testifying at legal actninistrative hearings 
and trials. 

o Responsible for executive recruitment. 
o Offset approximately 14X by A-87 revenue. 

Suggestion Awards [1.5 SY; E = S74,946; R = SO] is: 

o Discretionary/Discretionary Service Level. 
o Responsible for coordinating suggestions evaluations, award payments and ceremonies. 
o Achieved S750,000 County savings through the Do It Better By Suggestion (DIBBS) Program. 

Classification/Conpensation [9.00 SY; E = S539,883; R = S78,615] is: 

o Mandated/Discretionary Service Level. 
o Responsible for the classification and salary setting of all C01.r1ty positions as required by Civil Service 

Rules and the County Charter. 
o Responsible for required annual salary surveys in support of County negotiations with eq,loyee labor wiions. 
o Responsible for the maintenance of the Compensation Ordinance and Compensation Plan in conformance with the 

COW'lty Charter. 
o Responsible for irrplementing Board-directed staff reductions, consolidations, new programs, and 

reorganizations. 
o Responsible for providing staff support for personnel analysis of COW'lty department reorganizations, 

restructuring, rightsizing reviews and other special studies, referrals. 
o Responsible for providing staff support and analysis for labor relations process during negotiations with 

eq,loyee labor unions. 
o Offset approximately 14X by A-87 revenue and salary survey sales revenue. 

5. Recruitment and Assessment [27.00 SY; E = S1,261,889; R = S166,993] is: 

o Mandated/Discretionary Service Level. 
o Responsible for designing test instruments and job descriptions with subject matter experts, conducting job 

interviews and actninistering written examinations. 
o Responsible for accepting and evaluating applications. 
o Responsible for evaluating and establishing Persomel Policy recomnenclations related to hiring freeze and 

layoff activities. 
o Responsible for providing staff support and analysis for labor relations process during negotiations with 

eq,loyee labor unions. 
o Responsible for continuing validation studies for classes involving large nunbers of applicants, in order 

to minimize the County's vulnerability to litigation and to ensure compliance with the Uniform Guidelines 
on Errployee Selection. 

o Responsible for representing the County with comwnity organizations and special boards relating to major 
persomel issues. 

o Offset approximately 13X by A-87 revenue. 

51-9 



6. 

7. 

8. 

9. 

DEPARTJEJIT: IUIU REsa.JrCES 

Enployee Benefits (11.00 SY; E = $718,879; R = $248,0611 is: 

o Mandated/Discretionary Service Level. 
o Responsible for administering employee heal th insurance and I ife insurance plans, and other benefits 

pursuant to the Memorandums of Agreements (MOAs) with employee labor unions. 
o Responsible for providing staff support and analysis for labor relations process during negotiations with 

ef!1:>loyee labor unions. 
o Decreased $85,939 in contract expenditures as part of the 10X reduction proposal. 
o Offset approximately 34X by A-87 revenue and Flexible Spending Account (FSA) revenue. FSA forfeitures offset 

the cost of flexible spending account administration. 

Affirmative Action [1.00 SY; E = $85,324; R = SO] is: 

o Mandated/Discretionary Service Level. 
o Responsible for designing and iq,lementing affirmative action programs and special efforts to enhance the 

County's conrnitment to work force diversity. 
o Responsible for providing consultation services to departments in meeting affirmative action goals. 
o Responsible for developing and conducting local, regional and national outreach recruitment activities to 

expand recruitment of under utilized group merrbers. 

Recognition & Development [2.5 SY; E = S123,n7; R = S24,B9n is: 

o Mandated/Discretionary Service Level. 
o Responsible for developing, iq,lementing and coordinating procedures to iq,lement the County Career 

Development and Management Academy Programs, providing career counseling, administering Career Development 
Assessment Centers. 

o Responsible for overseeing the County's Training and Development program. 
o Responsible for developing and administering selection work sinulations. 
o Decreased $54,097 and 0.67 SY Persomel Services Manager as part of the 10X budget reduction. 
o Offset approximately 19X by A-87 revenue. 

Training and Development [1.5 SY; E = S68,046; R = SOJ is: 

o Discretionary/Discretionary Service Level. 
o Responsible for new eq,loyee and executive orientation. 
o Responsible for limited organizational training and development. 
o Decreased responsibility for all centralized training programs due to prior year reduction in staff and 

flBlding. 

10. Enployee Assistance [9.17 SY; E = S1,322,892; R = S1,322,892J is: 

o Mandated/Discretionary Service Level. 
o Responsible for the coordination of services with medical industrial contractor for pre•eq,loyment and 

periodic exams, psychological screening for Peace Officers, mandatory medicals (fitness-for-duty), Americans 
with Disability Act coq,liance and drug screening. 

o Responsible for iq,lementation of County Alcohol and Drug Use Policy. 
o Responsible for case management of eq,loyees receiving rehabilitation as a result of referral through the 

Alcohol and Drug Use Policy, often a "last chance agreement". 
o Responsible for the provision of transitional services for those facing layoff. 
o Responsible for the provision of organizational interventions for stress and potentially volatile worker 

relationships. 
o Responsible for pre-authorization of mental health benefits. 
o Responsible for counseling eq,loyees experiencing personal problems and for referring them to appropriate 

c01111a.U1ity·based services. 
o Offset by revenue from the Eq,loyee Benefits Internal Service Fund. 

11. Loss Prevention C3.S SY; E = $171,301; R = S171,301J is: 

o Mandated/Discretionary Service Level. 
o Responsible for County operations safety services, including coordination between departments of Cal-OSHA 

citation correction, inspections and training. 
o Responsible for iq,lementing the Injury and Illness Prevention Program. 
o Offset by revenue from the Eq,loyee Benefits Internal Service Fund. 
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PROGRAN: H&aan Resources DEPARTNEIIT: IUWI RfS(UlCES 

12. Risk Management [7.00 SY; E = $1,018,220; R = $441,220] is: 

o Mandated/Discretionary Service Level. 
o Responsible for evaluation and administration of the County's risk management system. 
o Responsible for insurance needs related to: real and personal property; aircraft & hull liability; airport 

premises & hangarkeepers' liability; boiler & machinery; faithful performance bond; money & securities bond; 
and evaluation of insurance requirements for contracts. 

o Partially offset by revenue from the Eq:,loyee Benefits Internal Service Fund. 

13. ~orkers' Coopensation [29.00 SY; E = $1,371,809; R = $1,371,809] is: 

o Mandated/Mandated Service Levels. 
o Responsible for evaluating and paying claims, processing vocational rehabilitation referrals, and 

representing the Colrlty before the Workers' Coq,ensation State Appeals Board. 
o Offset by revenue from the Eq:,loyee Benefits Internal Service Fund. 

14. Unenployment Insurance/SDI [1.00 SY; E = S39,149; R = S39,149J is: 

o Mandated/Discretionary Service Level. 
o Responsible for overseeing all Un~loyment Insurance and State Disability Insurance (SDI) claims activity 

for the County. 
o Offset by revenue from the Eq:,loyee Benefits Internal Service Fund. 
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PROGRAN: Hiaan Resources 

PROGRAN REVENUE BY SOORCE 

Source of R~ 

A-87 CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Airport Enterprise Fund 
Liquid Waste Fund 
Sol id Waste Fund 
Library Fund 
Other Service to Gover!'lllent Agencies 

Sib-Total 

OTHER REVENUE: 
Workers• Coq>en5ation Ac:tninistrative Cost 
Uneq,loyment Insurance Ac:tninistrative Cost 
Flex Plan Forfeitures 
Rev. App. Pr. Yr. 
Recovered Exp. 
Other Miscellaneous 

Sib-Total 

Total 

GEIIEIW. Flll> CDITRIIIJTIOII DETAIL 

General Fwid Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sib-Total 

Total 

EXPI.AIIATIOII/CXIIEIIT OIi PROGRM REVEIIJES 

1993-94 1993-94 
Actual Budget 

S176,000 $176,000 
40,516 40,516 
6,561 6,561 

22,206 22,206 
46,537 46,537 
57,461 57,461 
7,183 4,000 

$356,464 $353,281 

S2,501,514 $3,251,674 
32,062 23,713 

180,000 180,000 
0 0 

11,391 0 
2,250 0 

$2,727,217 $3,455,387 

3,083,681 3,808,668 

1993-94 1993-94 
Actual Budget 

$3,330,374 $3,564,667 

S3,330,374 S3,564,667 

3,330,374 3,564,667 

DEPARTJEIT: IUWI RESOllCES 

Change Frm 
1994-95 1993-94 
Budget Budget 

$174,255 S(1,745) 
45,263 4,747 
7,249 688 

21,635 (571) 
55,867 9,330 
53, 107 (4,354) 
4,000 0 

$361,376 SS,095 

S3,307,222 S55,548 
39,149 15,436 

180,517 517 
0 0 
0 0 
0 0 

$3,526,888 S71,501 

3,888,264 79,596 

~frm 
1994-95 1993-94 
Budget Budget 

$3,518,399 $(46,268) 

S3,518,399 (46,268) 

3,518,399 (46,268) 

• FY 94-95 A-87 Charges for Current Services budgeted revenue reflects changes in the Auditor/Controller's A-87 cost 
plan. 

• Workers• Coq>en5ation (WC) and Uneq,loyment Insurance CUI) ac:tninistration cost revenue increased in direct relation 
to increased WC and UI budget unit costs. 
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PROGRAN: H-, Resources DEPARTNEIIT: DEPARTNEIIT OF IUWI RESOllCES 

PERFORNAMCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Buiget Buiget 

ACTIVITY A: 

X OF RESCUlCES: 100% 

WORKLOAD 

Classification Studies Coq,leted 3,631 2,300 2,505 1,400 1,400 

Applications received 18,556 32,000 29,800 20,000 20,000 

Ccx.,ter Inquiries 56,492 71,000 47,119 40,000 40,000 

Eligibility Lists Established 263 365 287 250 250 

Request to Fill Positions 1,761 2,800 3,180 2,500 2,500 

Candidates Certified to Position 12,249 19,000 21,014 15,000 15,000 

E""loyee Assistance Assessment 625 775 883 800 1,046 

Suggestions Received 607 450 298 600 400 

Incoming Salary Surveys coq,leted 98 185 185 110 110 

Military Leave Requests coq,leted 399 325 451 480 450 

Workers' Coq,ensation 2,492 2,216 2,267 2,400 2,350 
Claims Received 

Bi-Weekly Payroll Benefits 47,463 31,266 34,628 30,000 30,000 
Changes 

EFFICIENCYlOUTPUT 

Processing Days Per Exam 61 52 58 60 60 

Eligible Lists/Analysts 20 30 29 25 25 

Closed cases 2,022 2,082 1,959 2,000 2,000 

EFFECTIVENESSlOUTCOME 

Estimated First Year Savings/ 938,000 275,000 
Suggestion Awards 

723,350 600,000 600,000 

Settled/Closed Cases 2,175 2,230 2,139 2,180 2,180 
lndelmity Claims 

51-13 



PROGRAN: H1-1 Resources DEPARTNEIIT: II.IWI RE50.aCES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0352 Chief, Persomel Standards 1 1 .00 1 1.00 S65,001 $65,001 
0353 Risk Manager 1 1.00 1 1 .OD 71,974 71,973 
0354 Persomel Services Mgr. 4 3.67 3 3.00 229,583 187,603 
0357 E~loyee Benefits Manager 1 1.00 1 1.00 62,284 62,285 
0361 Affirmative Action Manager 1 1.00 1 1.00 60,241 60,240 
0367 E~loyee Asst. Prog. Mgr. , 1.00 1 1.00 63,245 63,244 
2132 Director, Hunan Resources , 1 .DO 1 1 .00 99,806 99,806 
2212 Deputy Dir., Hunan Resources 2 2.00 2 2.00 150,125 150,126 
2303 Actninistrative Assistant II 1 1.00 1 1 .00 40,355 41,842 
2320 Persomel Aide 6 6.00 6 6.00 162,041 164,626 
2322 Claims Aide 12 12.00 12 12.00 320,840 324,455 
2332 Medical Serv. Coord. 1 1.00 , 1.00 45,443 46,163 
2333 Supervising WC Examiner 1 1 .OD , 1 .00 53,200 53,200 
2341 Workers• Coq,. Examiner II 8 8.00 8 8.00 314,426 303,585 
2343 Workers• Coq,. Examiner 111 2 2.00 2 2.00 91,437 92,326 
2344 Insurance Coordinator 1 1.00 , 1.00 41,342 43,930 
2346 UI Claims Aide 1 0.50 2 1.00 18,136 31,651 
2361 Career CoU'\Selor 2 0.50 1 0.50 19,234 19,365 
2364 Senior Persomel Analyst 4 4.00 4 4.00 184,648 184,652 
2365 Staff Development Specialist 2 0.50 1 0.50 21,161 21,161 
2373 Associate Personnel Analyst 11 11.00 11 11.00 425,849 436,065 
2374 Supervising Personnel Analyst 5 4.00 4 4.00 212,800 212,800 
2380 Staff Development Manager 1 0.50 1 0.50 26,905 26,905 
2394 Management Academy Coord. 1 1.00 1 1.00 46, 185 46,185 
2398 E~loyee Benefits Coord. 1 1.00 1 1.00 41,843 41,842 
2403 Accounting Technician 1 1.00 1 1 .OD 26,666 26,666 
2411 Analyst I 1 1.00 1 1 .00 29,730 29,730 
2412 Analyst II 1 1.00 1 1.00 35,447 34,787 
2432 Systems Support Analyst 1 1.00 0 0.00 39,359 0 
2441 Risk Analyst I 1 0.50 1 0.50 16,184 17,094 
2442 Risk Analyst II 1 1.00 1 1.00 34,434 41,842 
2443 Senior Risk Analyst 1 1.00 1 1.00 37,986 46,163 
2493 Intermediate Account Clerk 2 2.00 2 2.00 37,363 41,468 
2700 Intermediate Clerk Typist 13 11.00 11 11.00 222,264 222,840 
2714 Intermediate Transcriber 2 2.00 2 2.00 40,020 38,634 
2725 Principal Clerk I 1 1 .00 1 1.00 31,465 31,465 
2747 HLllllln Resources Asst. I 2 2.00 2 2.00 43,560 41,189 
2748 HLllllln Resources Asst. II 6 6.00 6 6.00 138,349 142,935 
2749 HLllllln Resources Asst. Ill 4 4.00 4 4.00 109,160 103,300 
2758 Actninistrative Secretary Ill 2 2.00 2 2.00 57,481 57,915 
2759 Actninistrative Secretary IV 1 1 .OD 1 1 .00 33, 135 33,135 
3009 Word Processor Operator 1 1 .DO 1 1 .00 20,602 16,847 
3029 E~loyee Benefits Spec. 1 1.00 1 1.00 29,950 31,452 
3048 Publications Technician 1 1.00 1 1.00 21, 107 21,552 
3118 Dept. Coq,uter Spec. I 1 1.00 1 1.00 52,523 24,449 
3120 Dept. Coq,uter Spec. Ill 0 0.00 1 1.00 0 28,074 
5211 E~loyee Assist. Spec. 1 1.00 1 1.00 35,807 35,269 
5214 E~loyee Asst. Specialist ll 2 2.00 2 2.00 78,798 78,798 
0796 Head Proctor 2 0.00 2 0.00 0 0 
0797 Assistant Proctor 6 0.17 6 0.17 2,945 2,945 
0942 Student Worker 3 0.00 2 0.00 0 0 
0948 Student Worker V 1 0.00 1 0.00 0 0 
9999 Extra Help 6 0.00 2 0.00 41,621 41,621 

Total 137 111.34 127 111.17 S4,084,060 S4,041,201 

Salary Adjusi.nts: (11,893) 1,736 

ILP: (109,679) 0 

Extraordinary Pay (Suggestion AMBrds): 15,000 15,000 
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PROGRAN: H~ Resources DEPARTIEIT: IUWI RESQlllCES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Preaila/Overti- Pay: 0 0 

~loyee Benefits: 1,386,094 1,383,092 

Salary Savings: (114,360) (109,054) 

Total Adjust.ents $1,165,162 S1,290,n4 

Pn,gr- Totals 137 111.34 127 111.17 SS,249,222 $5,331,975 

51-15 



INFORMATION SERVICES 

Change 
Fram 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

AccOU'lt Management 1,060,303 1,007,514 1,050,864 991,835 1,014,178 22,343 2.3 

Application Systems 6,799,995 5,774,513 5,682,640 5,428,063 5,545,178 117,115 2.2 

Operations 7,738,022 7,319,990 6,674,929 7,486,781 7,492,458 5,677 0.1 

Telec:<1111U1ications 3,038,948 3,056,706 2,694,324 2,825,858 3,528,160 702,302 24.9 

Dept. Amninistration $1,474, 191 $1,203,741 $1,005,962 $1,199,934 $1, 122, 197 $(77,737) (6.5) 

TOTAL DIRECT COST $20,111,459 $18,362,464 $17,108,719 $17,932,471 $18,702, 171 $769,700 4.3 

PROGRAM REVENUE C 1,309,856) (1,028,618) (1,032,990) (805,317) (1,073,879) (268,562) 33.3 

NET GENERAL FUND OOST $18,801,603 $17,333,846 $16,075,729 $17,127,154 $17,628,292 $501,138 2.9 

STAFF YEARS 302.40 269.66 240.66 2n.17 275.17 3.00 1.1 

MISSION 

To deliver value added information through the application of technology to design, develop, i~lement, maintain and 
enhance information systems which assist all levels of County goverrvnent in (1) providing public services, (2) minimizing 
County response time to citizen needs, (3) providing automation support to mandated services, and (4) controlling the 
cost of County goverrvnent. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

1. Provide a sustaining DIS service i~rovement and operations philosophy leading to enhanced efficiency and service 
delivery to DIS customer departments. 

2. Maximize DIS ~loyee and cOlll)Uting resources to ensure their efficient and effective utilization in meeting county-
wide customer service needs. 

3. Support and enhance County services on a regional basis via the application of multi-agency automation efforts. 

4. Continue to identify and i~lement cost savings opportunities and programs. 

5. Enhance the DIS work atmosphere to align the organiz&tion toward job fulfillment and satisfaction. 

6. !~rove the DIS ~loyee working environment. 

7. Establish an ~loyee and management environment that embraces cultural diversity, thereby building a more 
professional, productive and well rounded ~loyee. 

8. Establish an operational environment that is based on a planned direction that lays the foundation for the future, 
that is both interactive and proactive in its approach to customer services and needs, that when fully i~lemented 
represents a systems based collaborative model that ~wers the ~loyees to be and do their best such that "doing 
the right thing" consistently becomes the objective. 

1994-95 ADOPTED DEPARTMENTAL OOTCOIE RESULTS 

1A. Continue the installation of enterprise-wide electronic transmission of mail and attached documents across disparate 
c~ting platforms within the County's enterprise network environment to include 75% of County departments. 

18. Define, identify and prototype Client/Server Technology for the purpose of evaluating and reconmending the products 
to acc~lish the strategic objective. 

1C. Plan, prepare, publish a reconmended LAN software upgrade schedule for the year that targets currency of all 
versions of network-supported products County-wide. Inventory hardware/software functionality of devices/software 
in order to reconmend necessary upgrades/replacements and funding in advance of actual requirement. 
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2A. Continue to ~asize service level objectives across all programs with formal reporting and result publication. 

28. Finalize the report management information project on c~ter resources usage and on forecasted capacity required 
to provide continuous availability of resources for future growth. 

2C. Seek funding to continue to expand the intelligent network project so as to improve the teleconmJnication network 
and extend the usable life of the SanConTel System. 

2D. Continue the implementation of a system managed Operations envirorvnent to fully leverage a "lights-out" computer 
facility by expanding the use of the ACO (Automatic Console Operator) software product. 

2E. Develop the capability to provide a path to the Automatic (robotics) Tape Library System for the DEC/VAX platform. 

2F. Develop and determine network management alternative solutions, in order to implement the most effective, 
centralized network management capability in the DEC envirorvnent. 

2G. Develop a Disaster Recovery Plan based on an understanding of the fiscal constraints but forrulating steps to be 
taken in case of a major disaster. 

3A. In concert with the Sheriff, supporting fire districts and police departments within the County and surrounding 
counties, develop the technical direction and establish funding for a new 800 MHz system. 

38. Continue the DIS role as facilitator/project leader for the successful implementation of the IJIS system and 
operational concepts. 

4A. Obtain approvals and coordinate the first year's implementation of a County-wide Five-Year Investment in Information 
Technology Plan. 

4B. Continue to contract with private agencies providing contract prograR111ers to augment and enhance DIS in its efforts 
to provide a sustaining level of customer service. 

4C. Coq>lete the funded phases of the County Facilities Space Management System which will provide management of 
internal facility space, budget forecasting, enhanced rent and acquisition reporting and space validation standards. 

SA. Ensure every DIS employee has a current/updated training plan. 

SB. Improve and sustain the DIS Employee Recognition Program awards and ceremonies. 

SC. Continue the Focus Program to discuss important departmental issues, directions, etc., and to listen to employee 
concerns and reconmendations for change/improvement. 

SD. Ensure that all employee service awards are presented in a manner that clearly honors the employee. 

6A. Actively seek to move DIS out of the basement of the CAC, preferably to a site sufficiently large enough to relocate 
all of DIS in one facility. 

6B. Until DIS is able to move from the CAC basement, take all opportunities to improve the physical environment in the 
CAC basement. 

7A. Continue support for the established DIS Cultural Diversity Committee and promote a departmental training program 
on this topic. 

78. Continue to encourage employee and management participation in connunity-based issues through management organized 
or sanctioned programs by allowing 2% of the eq:,loyees work time to be devoted to such programs. 

7C. Continue to provide DIS personnel with all EOMO training programs. 

SA. Continue to support the development, consolidation and management presentation of County-wide automation activities. 

SB. Continue to improve cormunications with the Board of Supervisors and coordination of County/DIS automation 
directions, plans and actions. 

8C. Improve DIS staff cormunications to ensure employees are better informed of technical, procedural and aaninistrative 
directions. 

80. Continue to provide training to assure staff is fully qualified to use the software and hardware tools required to 
be successful in providing customer service. 

SE. Protect the County's investment in c""""'ter information resources by continuing to implement the ACF2 mainframe 
security system within the DIS/IBM/Digital operating environment. Specific milestone goals for 1994 are: 

Implement ACF2 facilities into all CICS regions. 
Fully implement ACF2 throughout all County Departments. 
Establish departmental security aaninistrators. 
Replace application security with ACF2 security. 
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ACCOUNT MANAGEMENT 

ACCOUNT MANAGEMENT 
o Customer Support 
o customer & County-wide 

Business Automation Plans 
o Stragegic Directions 
o Application & Hardware 

customer Consulting 
o Product Evaluation 

18 Positions 15.58 SY 

DEPARTMENT OF INFORMATION SERVICES 

I 
I 

ADMINISTRATIVE SERVICES 

o Budget 
o Fiscal Control 
o Cost Allocation 
o Purchasing/Contracting 
o Facility Mgmt & Capital 

Planning 
o Personnel 
o Inventory Control 
o Service Level Agreements 
o Customer/DIS Training 

13 Positions 13.00 SY 

I 

OFFICE OF THE DIRECTOR 
5 Positions 2.58 SY 

APPLICATIONS SYSTEMS 

APPLICATION PROGRAMS 
o Design 
o Development 
o Maintenance 
o Product Evaluation 
INFORMATION RESOURCES 
o Database Design 
o Performance Tuning 
o Application 

Consulting 
o Database Backup 

and Recovery 
o Standards 

Development 
o System Docllllentation 
o Product Evaluation 
105 Positions 90.33 SY 

I 

I 

OPERATIONS 

COMPUTING OPERATIONS 
o Svc Control Center 
o Resource Management 
o Configuration Mgmt 
o Remote Computing 

Support 
o Data Control 
o Job Scheduling 
o Forms Mgmt 
o Problem/Change Mgmt 
OPERATING SYS SOFTWR 
o Teleprocessing/ 

Technical Support 
o Software Research 

& Analysis 
o Software Dev./ 

Config. Mgmt 
o Capacity Planning 
o Resource Mgmt 
DATA NETWORK MGMT 
o Data Network Ctrl 
o CAC LAN Admin 
o Product Evaluation 
105 Pos. 91.43 SY 

I 
TELECOMMUNICATIONS 

MICROWAVE/RADIO SVCS 
o Design, Install & Maint. 

Microwave & Radio Sys. 
o Install & Maint. 

Port/Mobile Radios 
TELECOM ENGINEERING 
o Planning, Design 

and Engineering 
TELEPHONE NETWORK MGMT 
o Network Control Center 
o Information Operators 
o Telephone Billing 
TELECOM SERVICES 
o Telephone Design & Inst. 

70 Positions 62.25 SY 
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PROGRAM: Accot.r1t Management 

PROGRAM#: 81401 
MANAGER: Grah1111 Lynch, JS Manager 

DEPARTMENT: INFORMATION SERVICES 

(l(GANJZATJON #: 0750 
REFERENCE: 1994-95 Proposed Budget - Pg. 53-5 

AUTHORITY: This program was developed to carry out Administrative Code Article XXII c, Section 399.6 Paragraph (d}, 
which states that the Department of Information Services is responsible for provision of assistance to the Chief 
Administrative Officer in the development, implementation, monitoring, review and revision of the County's strategic 
plans for automation. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,034,722 $997,531 $1,041,551 $979,135 $1,001,678 2.3 

Services & S~l ies 25,581 9,983 9,313 12,700 12,500 (1.6} 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $1,060,303 $1,007,514 $1,050,864 $991,835 $1,014,178 2.3 

PROGRAM REVENUE (O} (0) (0} (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $1,060,303 $1,007,514 $1,050,864 $991,835 $1,014,178 2.3 

STAFF YEARS 16.35 15.31 14.96 15.00 15.58 3.9 

PROGRAM MISSION 

To ensure DJS customer satisfaction, the Account Management Division works with all County Departments, Courts and 
Agencies, in a partnership role, to appropriately re-engineer business processes and to facilitate an orderly process 
for the appropriate information system definition, planning, acquisition, placement, and disposition. 

1993-94 ACTUAL TO 1993-94 Bll>GET IDIPARISON 

The 1993-94 actual expenses in Salaries and Benefits are higher than budgeted due to reimbursement of Integrated Leave 
Plan (!LP} forfeitures. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. Complete Business Automation Plans: Assist all custcmer departments, courts and agencies in the development of 
aMual Business Automation Plans. Business Automation Plans will contain specific plans for the next fiscal year 
and general plans for the two following years, and 100% will be coq:,leted by October 1993. 

2. 

3. 

4. 

This objective was fully met and corq:,leted. 44 departments, courts and agencies submitted their Business 
Automation Plans to AMD by the end of October 1993. DIS executive review was completed by the end of 
November 1993. 

Publish the IBAP and County Automation Accomplishments Report: Develop and publish the 1993 Integrated Business 
Automation Plan and County Automation Accomplishments Report by November, 1993. 

This objective was fully met and completed. The 1993 Integrated Business Automation Plan and County 
Automation Accomplishments Report was completed at the end of December 1993 and published for County 
executive management review in January 1994. 

Revise the County Computing Manual: Coordinate the revision and publication (via Inquire/Text) of the County 
C~ting Manual. 

This objective was not met and is not scheduled for accomplishment until the County's Information Technology 
Strategic Directions doc1.111ent is updated, which is included in the 1994·95 Adopted Program Outcome Results. 

Review Automation Acquisitions: Review hardware and software acquisitions to insure coq:,liance with customer 
Business Automation Plans, County strategic direction and DIS standards. Complete DIS review of requisitions 
within 7 working days. 
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5. 

6. 

7. 

8. 

This objective was fully met and COfl1)leted. 

Develop and Inplement a County Microconputer Request for Proposal CRFP): Develop and i~lement an RFP for County
Wide Microcofll)Uter acquisition and maintenance with the approval of the DIS Director and Purchasing. 

This objective was fully met and co~leted. A contract for the purchase and service of microcofll)Uters was 
awarded in January 1994. 

Revise Requisition Processing Procedures in DIS: Review and streamline the requisition processing procedures in 
the Department of Information Services in light of the new Microc0111)Uter Products and Services Contract. 

This objective was ful Ly met and COfl1)leted. The new procedures were presented to Customers in January 1994. 

Revise the Microconputer EguiP100nt Repair Process: Revise and streamline the microcOll1)Uter equipment repair 
process for all County departments, courts and agencies. 

This objective was fully met and COfl1)leted. A contract for the purchase and service of microcOll1)Uters was 
awarded in January 1994. 

Provide Microconputer Management Information: Provide DIS Executive Management with information on different 
aspects of the County microcOll1)Uter acquisition and maintenance processes through the vendor management mechanism. 

This objective was fully met and COfl1)leted. Management reports and charts are being produced monthly. 

9. Reduce or Eliminate Hard Copy Output: Work with customer departments to review all mainframe generated hard copy 
output. Determine which output doc1J11ents are candidates for RMS ONLINE, for microfiche and for quadruplexing. 
Provide the County with a $100,000 cost savings in paper reduction. 

Progress continues to be made with this long-term objective. Account Managers are working with all 
departments to review their printed output and develop more cost effective alternatives. Use of RMS 
SOFTCOPY has increased significantly. The nllli>er of RMS users has increased from 200 to 535 and the nllli>er 
of RMS SOFTCOPY reports has increased to 250 from 100. Print on the IBM 3800 has been reduced to less than 
2 million pages monthly while the "click" charges have been reduced by 50% to $55,944. Between 2-2 1/2 
million pages of print monthly is acc0fl1)lished on the Xerox 9790. Between 2·4 million pages of microfiche 
is produced monthly. This objective has been carried forward into the 1994·95 Adopted Program outcome 
Results. 

10. Reduce Data Entry Requirements: Work with customer departments to develop alternatives for entering data at the 
point of collection. Reduce DIS data entry by 500 hours annually. 

Progress continues to be made with this long-term objective. Health Services programs were modified to 
accept a file from the Recorder System in lieu of the DIS data entry file. Staff in the Road Division of 
Public Works were trained on the procedure for entering data on Falcon screens at their site. As soon as 
Public Works staff is comfortable with using the Falcon screens, data entry of the Sanitation & Flood 
Control data (SD01) will be discontinued by DIS. Currently, County Counsel is studying an alternative 
method of entering data for the Opinions Index. Due to a reduction in staff in many of the departments, 
departments have been reluctant to do their own data entry and continue to rely on DIS for data entry. This 
objective has been carried forward into the 1994-95 Adopted Program Outcome Results. 

11. lnplement the County Virus Policy: I~lement the County Virus Policy in all County departments, courts, and 
agencies. 

This objective was fully met and completed with the publication and distribution of a policy during 1993. 

12. Inplement Enterprise Electronic Mail (E-mail): Provide the customer interface for the i~lementation of nulti-
platform enterprise-wide e-mail. 

Progress continues to be made with this long-term objective. 570 customers were added to existing DEC 
platforms. 50 new SYSM customers were added to the IBM Mainframe. 600 customers were added to existing 
LAN Platforms. 

Completed New Platforms: 
General Services 
Purchasing 
Agriculture 
Account Management 
Human Resources Beech St 
Planning & Land Use San Marcos 
Medical Examiner 
Municipal Courts 
Revenue & Recovery 
Social Services 

106 customers 
59 customers 
49 customers 
15 customers 

109 customers 
39 customers 
34 customers 

300 customers 
150 customers 
200 customers 
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San Diego City 
Library 
GTE 
Housing & Conmunity Dev. 

(Susan Golding) 
97 customers 
16 customers 
97 customers 

This objective has been carried forward into the 1994-95 Adopted Program Outcome Results. 

13. Implement Computer Associates' ACF2 Access Control Software: 
i!ll>lementation of ACF2. 

Provide the customer interface for the 

Progress continues to be made with this long-term objective as 32 Departments, Agencies and Branch Offices 
were converted to ACF2 during FY 1993-94. As of 10/1/94, there were 9,852 registered users; the remaining 
departments to be converted are: Sheriff, Health, Social Services and Superior Court. This objective has 
been carried forward into the 1994-95 Adopted Program Outcome Results. 

14. Continue Inplementation of Ad Hoc Reporting Software <FOCUS): Consult with customer departments to encourage the 
use of FOCUS to produce ad hoc reports as rruch as possible. 

Progress continues to be made with this long-term objective. Due to elimination of on-site Focus training, 
staff have received off-site Advanced training in Focus Report Writing. The Focus User Group has been 
reactivated. Through the Focus User Group, employees are sharing and learning techniques in writing ad hoc 
reports. The Focus User Group cornnittee is planning to maintain a library of sa!ll>le Focus programs. This 
objective has been carried forward into the 1994-95 Adopted Program Outcome Results. 

15. Continue Inplementation of the On-line Requisition System: Assist the Department of Purchasing and Contracting 
with continuing the implementation of the On-line Requisition System. 

Eleven County departments obtained the capability to access the On-Line Requisition System last fiscal year. 
At the end of FY 93/94, all County departments had access to the OLR system except the Library. The Library 
needs only PCOX card software capable of supporting both a terminal and a printer session to have OLR 
access. This objective has been carried forward into the 1994-95 Adopted Program Outcome Results. 

16. Market the Use of the Inquire/Text Software: Review with customer departments docunents and other text-based 
materials to determine the feasibility and cost benefits of conversion to on-line docunents using the Inquire/Text 
software product. 

Progress continues to be made with this long-term objective. The following applications have been added 
to Inquire/Text in 1993: County Aaninistrative Code for the Board of Supervisors, Bulletin Board for the 
Department of Purchasing and Contracting and Security Standards and Procedures for the Department of 
Information Services. This objective has been carried forward into the 1994-95 Adopted Program outcome 
Results. 

17. Relocate/Inprove Account Management Environment: Relocate the Account Management Division to the CAC to i!ll>rove 
comrrunication with other DIS divisions, to be closer to customer departments and to provide better physical 
working facilities (contingent upon the remodel of the DIS CAC-basement offices). In the event that relocation 
is not possible, iq,rovements will be made to the Account Management Division location at the Grantville facility 
to include resident Voice-Mail box. 

This objective was not met due to budgetary constraints and is included in the 1994-95 Adopted Program 
Outcome Results. 

18. Upgrade Account Management LAN: Upgrade Account Management Division's workstations and LAN servers to meet 
mininun DIS standards. 

This objective was not met due to budgetary constraints and is included in the 1994-95 Adopted Program 
Outcome Results. 

19. Inplement Personal Training Plans: Work with the DIS Training Coordinator to develop an individualized training 
plan for all AMD staff and schedule training for staff as the budget allows. 

This objective was not met due to a vacancy in the DIS Training Coordinator position and is included in the 
1994-95 Adopted Program Outcome Results. 

20. Maintain and Enhance Technical Conpetence: Provide training for all Account Managers to maintain and enhance 
technical c~tence in order to assist customers in defining automation solutions. Pursue and realize all 
sources of applicable free training. 

Progress continues to be made with this long-term objective. From January through September, various Account 
Managers have attended 18 free vendor demonstrations and presentations in the San Diego area. This 
objective has been carried forward into the 1994-95 Adopted Program Outcome Results. 

21. Provide Cultural Diversity Training for AMD: Schedule all AMD staff to attend a class in comrrunicating in a 
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culturally diverse society. 

This objective was fully met and COlll)leted. A seminar was held in Deceni>er 1993. 

22. Develop AMO Policies and Procedures: Develop AMO policies and procedures for routine tasks to ensure efficiency 
and consistency. 

Progress continues to be made with this long-term objective as AMD routine tasks have been defined and 
assignments have been made to develop written procedures for each of them. 50 of 76 procedural tasks were 
COlll)leted FY 1993·94. The remainder will be COlll)leted in FY 1994·95. 

23. Continue Training AMO Staff in Marketing: Continue to provide training to all account managers in marketing 
skills in 1993. Focus the efforts of account managers on marketing DIS services to County customers, as well as 
ensuring that DIS continues to provide quality service. 

Progress continues to be made with this long-term objective. The Manager of AMD, who has an extensive 
information systems marketing background, has presented concepts and techniques at biweekly staff meetings. 
AMD continues to subscribe to publications relating to customer relations, support and service. This 
objective has been carried forward into the 1994-95 Adopted Program Outcome Results. 

24. Market the Account Management Division: Continue to market AMD's services to all County departments, courts, and 
agencies as well as to DIS direct service divisions. 

Progress continues to be made with this long-term objective. AMD has given several presentations at staff 
meetings in other DIS divisions. A formal presentation was developed and presented to Board of Supervisors' 
staff aides in August 1993. Account Managers are expected to be in the customers locations more than half 
of their work hours, calling on all staff levels within the organization. This objective has been carried 
forward into the 1994-95 Adopted Program Outcome Results. 

25. Develop Performance Metrics: Develop measurable and reportable metrics that reflect AMD's service delivery and 
effectiveness as the primary DIS representative to our customers. 

This objective was met and cOlll)leted with the inclusion of the metrics in the 1994·95 Budget Performance 
Indicators. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. In conjunction with customer organizations, establish short· and long-term plans to maximize the investment in 
information systems technology County-wide. 

2. In.,rove end-user automation capabilities through the introduction of global County automation products. 

3. Ensure an optil!UII operational environment for Account Management Division staff to in.,rove customer service, and 
to in.,rove en.,loyee productivity and morale. 

4. Market DIS services at the right customer levels of all County customer departments, courts and agencies. 

5. Maintain an effective service level during this period of reduced resources. 

1994-95 ADOPTED PROGRAN WTCXIIE RESULTS 

1A. Assist all customer departments, courts and agencies in the development of amual Business Automation Plans. 

18. Develop and publish the Integrated Business Automation Plan and County Automation Accon.,lishments Report. 

1C. Coordinate the revision and publication of the County of San Diego Information Technology Strategic Directions. 

1D. Coq,lete, present, obtain approvals and coordinate the first year's in.,lementation of a County-wide Five-Year 
Investment in Information Technology Plan. 

1E. Revise, streamline and monitor the microcoq,uter equipment repair process for all County departments, courts and 
agencies in light of the new Microc~ter Products and Services Contract. 

1F. Provide DIS Executive Management with information on different aspects of the County microcoq,uter acquisition 
and maintenance processes through the vendor management reports. 

1G. Continue to work with customer departments to review all mainframe generated hard copy output. Determine which 
output doc...nents are candidates for RMS ONLINE, for microfiche and for quadruplexing with emphasis on online 
reporting. 
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1H. Make a concerted effort with customer departments to develop alternatives for entering data at the point of 
collection. 

2A. continue to provide the customer interface for the implementation of multi-platform enterprise-wide e-mail. 

2B. Continue to provide the customer interface for the implementation of ACF2. 

2C. Continue to consult with customer departments to encourage the use of FOCUS to produce ad hoc reports as much as 
possible. 

2D. Continue to assist the Department of Purchasing and Contracting with the implementation of the On-line Requisition 
System. 

2E. coordinate and support the DIS role as facilitator and project leader for the successful implementation of the 
IJIS system and operational concepts within the County of San Diego Aaninistration of Justice Departments, 
Agencies and Courts. 

3A. Relocate the Account Management Division to the CAC to improve cornnunication with other DIS divisions. 

3B. Upgrade Account Management Divisions's workstations and LAN servers to meet mininun DIS standards. 

3C. Enhance individual training plans for all AMD staff that are goal/performance based, clearly defined in annual 
performance reviews. 

3D. Continue to provide training for all account managers to maintain and enhance technical competence in order to 
assist customers in defining automation solutions. 

4A. Continue to provide training to all account managers in marketing skills in 1994. Focus the efforts of account 
managers on marketing DIS services to County and Non-County customers, as well as ensuring that DJS continues to 
provide quality service. 

4B. Continue to market AMD's services to all County departments, courts, and agencies as well as to DIS direct service 
divisions. 

SA. Review Customer generated requisitions for hardware and software acquisitions to insure compliance with customer 
Business Automation Plans, County strategic direction and DIS standards. 

58. Review, streamline and monitor the requisition processing procedures in the Department of Information Services 
in light of the new Microcoq:>Uter Products and Services Contract. 

1994-95 AD<l'TED SUB PROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Program Management [2.58 SY; E = $156,549; R = SO] is responsible for planning, directing, coordinating and 
monitoring the Account Management Division that provides Coq:>Uter related support to all levels of County 
govermient. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increased by .58 SY of Extra Help ($10,451) to reflect expenditures in the appropriate program. 

2. Account Management [13.00 SY; E = $857,629; R = SO] works with customer departments, courts, and agencies, in 
partnership, to define and reconrnend the most appropriate coq:>Uting platform for new automation projects and works 
with customers to assist them in producing their annual Business Automation Plans. Account Management Activities 
include information system planning, project management, support for end-user coq:>Uting, and customer 
representation and advocacy in activities involving other divisions and programs of the Department of Information 
Services. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 
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PROGRAM REVENUE BY SOORCE 
Change From 

1993-94 1993-94 1994-95 1993-94 
Source of RevenJe Actual Budget Budget Budget 

MISCELLANEOUS: $0 $0 $0 $0 

Sub-Total $0 $0 $0 $0 

Total $0 $0 $0 $0 

GENERAL FUND CONTRIBUTION DETAIL 
Change From 

1993-94 1993-94 1994-95 1993-94 
General F~ Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $1,050,864 $991,835 $1,014,178 $22,343 

Sub-Total $1,050,864 $991,835 $1,014,178 $22,343 

Total $1,050,864 $991,835 $1,014,178 $22,343 

EXPLANATlON/COMMENT ON PROGRAM REVENUES 

Although costs of this program are claimed for reimbursement by other County departments from State and Federal funds, 
revenue from that reimbursement is retained by those departments and not allocated to DIS. 
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PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

Accou,t Management 

X OF RESOORCES: 100% 

WORKLOAD 

Customer Support Hours 11,001 17,666 18,983 18,000 18,500 

EFFICIENCY£0UTPUT 

Customer Agencies/Support Staff 5.2 4.6 4.3 4.3 4.3 

EFFECTIVENESS£0UTCOME 

Business Automation Plans Drafted 42 46 44 45 43 

Executive Conferences Coordinated 23 9 23 25 30 

Automation Board Ltrs. Processed N/A 33 22 35 50 

Automation Requisitions Processed N/A 384 418 390 450 

Customer Mgmt Contacts/Meetings N/A N/A 1248 NEW 1500 

Network Service Requests C~leted N/A N/A 878 NEW 900 

Business Processes Re-engineered N/A N/A 0 NEW 10 

Customer Projects Managed/Coord. N/A N/A 10 NEW 35 

Training Classes/Seminars Attended N/A N/A 18 NEW 20 

52-11 



PROGRAM: Acccx.nt Nanagea!nt DEPARTMENT: INFORMATION SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0971 Info Systems Mgr 1 1.00 1 1.00 $71,659 $71,659 
0983 Data Security Actnin 1 1.00 1 1.00 $45,037 $45,037 
2539 DIS Account Spec II 12 12.00 12 12.00 657,697 656,514 
2700 Intermed Clerk Typist 1 1.00 1 1.00 20,669 20,670 
9999 Extra Help 0 0.00 3 0.58 0 10,451 

Total 15 15.00 18 15.58 $795,062 $804,331 

salary Adjusments: (4,852) 0 

Premil.Q/OVertiae Pay: 0 0 

Eq,loyee Benefits: 249,206 234,314 

ILP Recb:tion (23,661) 0 

salary savings: (36,620) (36,967) 

Total Adjusments $184,073 $197,347 

Progr• Totals 15 15.00 18 15.58 $979,135 $1,001,678 
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PROGRAN: Application Systeas 

PROGRAN •= 81402 
MANAGER: Steve Reuel, Deputy Director 

DEPARTIENT: INFORMATION SERVICES 

ORGANIZATION •: 0750 
REFERENCE: 1994-95 Proposed Budget - Pg. 53-10 

AUTH0RITY: This program was developed to carry out Administrative Code Article XXII c, Section 399.6, Paragraph (c), 
which states that the Department of Information Services is responsible for planning, design, development, 
implementation, maintenance and enhancement of information systems applications. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $5,855,312 $5,564,550 $5,316,694 $5,404,332 $5,490,988 1.6 

Services & ~lies 924,513 180,897 365,515 23,731 54,190 128.4 

other Charges 0 0 0 0 0 0.0 

Fixed Assets 20, 170 29,066 431 0 0 0.0 

TOTAL DIRECT aJST $6,799,995 $5,774,513 $5,682,640 $5,428,063 $5,545,178 2.2 

PROGRAM REVENUE (110) (411,101) (457,888) (437,165) (0) (100.0) 

NET GENERAL FUND aJIITRIBUTION $6,799,885 $5,363,412 $5,2241752 $4,990,898 $5,545 1178 11. 1 

STAFF YEARS 95.97 87.53 80.32 88.00 90.33 2.6 

PR0GRAN MISSION 

To meet the challenges of the 90's, the Application Systems Division will be required to do "more with less" while 
si111.1ltaneously improving service levels as measured by customer satisfaction. It is our mission to create a dynamic 
Information Systems (IS) environment, utilizing a balance of current and advanced technologies to provide expanded, 
timely, and cost-effective business solutions to our customers. 

1993-94 ACTUAL TO 1993-94 BU>GET aJG>ARISON 

The 1993-94 actual expenses in the Services and Supplies account are more than budgeted due to expenditures for 
Temporary Contract Analyst staff in support of critical and time sensitive projects. The actual expenses in the Fixed 
Assets accounts include payment of prior year enclllt>rances. Actual expenses in the Salaries and Benefits Account 
include reiri:lursement of Integrated Leave Plan (!LP) forfeitures. 

ACHIEVENENT OF 1993-94 CBJECTIVES 

1. Department of Human Resources (DHR) Automation Planning: Continue to provide an outstationed analyst to implement 
automation requirements leading to improved DHR operational efficiency and service delivery. 

This objective was fully met and completed. 

2. Purchasing NIGP System: Implement the On-line National Institute of Government Procurement conmodity 
identification system by 05/31/94. 

In process and scheduled for a 10/1/94 implementation. 

3. Purchasing Automation Planning: Continue to provide outstationed analysts to implement automation requirements 
leading to improved departmental operational efficiency and service delivery. 

This objective was fully met and completed. 

4. Accounting Automation Planning: Implement phase II of the system requirements for the Controller Branch Office 
Trust Fund Accounting system. 

This objective was fully met and completed. 

5. County Payroll System: Continue modification of the Payroll System to comply with FLSA changes. 

This objective was fully met and completed. 
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6. Treasurer/Tax Collector: Convert pension payroll to the Hll'll8n Resources Management system. 

This objective was fully met and completed. 

7. Treasurer/Tax Collector: Provide Hll'lllln Resource Management System interfaces for the new Retirement Imaging 
System by 09/30/94. 

This objective is on schedule for completion. 

8. Auditor and Controller Apportionment System: Complete implementation for the Auditor and Controller's replacement 
Apportionnent system by 03/30/94. 

This objective was fully met and c°""leted. 

9. Sheriff and Probation Inmate Booking Information System (IBIS): Assist the Sheriff and Probation departments in 
the determination of replacement system requirements for IBIS to include booking, classifications, medical, and 
accounting functions by 06/30/94. 

This objective was fully met and c°""leted. 

10. Municipal Courts' Minor Offense System: Enhance the mainframe Municipal Courts' Minor Offense system for 
integration with the Municipal courts• Bull Fiscal Accounting System by 11/30/94. 

This objective is on schedule for c°""letion. 

11. Chief Acininistrative Office: Implement phase Ill of the Space Management System for the Chief Aaninistrative 
Office by 12/01/94. 

This objective is on schedule for c°""letion. 

12. Revenue and Recovery Systems Managed Accounts Receivable and Trust (SMART> System: Support post implementation 
of the new SMART system for Revenue and Recovery. Implement SMART interfaces for Probation, Municipal Courts and 
District Attorney by 09/30/94. 

This objective was fully met and c°""leted. 

13. TelecOlllllJting: Register staff, with microcoq,uters and modems, to Defender. Long range goal to have 15-20¾ of 
staff telec01111Uting. 

This objective was fully met and c°""leted. 

14. County-wide Email: C°""lete the Enterprise-wide Electronic Mail Project for LAN and DEC platforms by 06/30/94. 

This objective was fully met and c°""leted. 

15. Inquire/Text Applications: Implement Inquire/Test functions for Civil help files for the Marshall 

This objective was fully met and coq,leted. 

16. Contract Progranmer: Applications Deputy Director to work with the DIS Account Management Division and County 
departments to identify opportunities and anticipated levels of effort for FY 93/94 contract programmer bid. 

This objective was fully met and coq,leted. 

17. Corrputer Aided Software Engineering: Continue development of a cohesive CASE strategy and identify supporting 
products that will improve systems development timeliness and product quality. 

This objective was fully met and coq,leted. 

18. Departmental Service Objectives: Maintain DIS Service Level Satisfaction in all categories as perceived by 
customer departments at the current overall rating of 4.4. 

This objective was fully met and coq,leted. Current rating of 4.5 out of 5.0. 

19. Establish and Support County-wide Database Environments: Establish and support County-wide database envi rorvnents 
to include database installation and configuration issues, disk space management procedures, application and 
database standards, backup/recovery, and database/application monitoring and performance tuning. 

This objective was fully met and coq,leted. 

20. lnprove Operational Efficiency: Continue to improve the operational efficiency of the DIS application production 
portfolio through the application of software tools. 
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This objective was fully met and C®')leted. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Provide outstationed analysts to ilJ1)lement automation requirements leading to i111>roved Purchasing operational 
efficiency and service delivery. 

2. Provide direct analyst support to iq:,lement customer requirements leading to i111>roved Accounting Automation. 

3. Establish database security through a centralized ACF2 security system aaninistration control point. 

4. Provide direct analyst support to i111>lement automation requirements leading to i!J1)roved Treasurer/Tax Collector 
departmental operational efficiency and service delivery. 

5. Continue a sustaining DIS service i!J1)rovement and expansion philosophy leading to enhanced operational efficiency 
and service delivery to DIS customer departments. 

6. Continue to facilitate and manage the County·wide PC training program to ensure its maxinun effectiveness. Expand 
the in-house application system training program. 

7. IIJ1)rove DIS Service Level Satisfaction in all categories as perceived by the DIS customers. 

8. Support County-wide database envirorwnents to include database installation and configuration issues, disk space 
management procedures, application and database standards, backup/recovery, and database/application monitoring 
and performance tuning. 

9. 1"1)rove the operational efficiency of the DIS application production job portfolio through the utilization of 
software tools. 

10. Continue to ensure the operational effectiveness and efficiency of the existing Property System through the 
COIJ1)letion of planned system i111>rovements. 

11. Continue the DIS role as facilitator/project Leader for the successful i111>Lementation of the IJIS system and 
operational concepts. Specific efforts will be directed towards acquisition and i111>lementation of the INSLAW 
system as a replacement for JURIS in support of the District Attorney, Public Defender, City Attorney, Alternate 
Defense Council and Alternate Public Defender; continued i111>rovement of the processing capability within the REJIS 
system. DIS will work with the District Attorney and Justice Services Aaninistrative Counci L (JSAC) in developing 
a formal policy and procedure supporting the sharing of electronically stored and presented justice information 
in a multi-agency integrated justice information system. 

12. Develop ties to non-mainframe processors for input to the DIS KOMAND cost accounting chargeback system. 

13. Upgrade and extend the usage of the Service Tracking and Reporting System (STARS). 

14. Provide management of the Municipal Courts Information Services Unit. 

15. Provide management of the Recorder Information Services Unit. 

1994-95 ADOPTED PROGRAM OOTaJIE RESULTS 

1A. Re-design the Purchasing Security System to automate terminal security. 

1B. IIJ1)lement expanded procurement descriptions, and tie a new Requisition Management System with the Online 
Requisition System so that buyers will receive and COIJ1)lete requisitions electronically. 

1C. I111>Lement the capability of using the National Institute of Goverrvnent Procurement (NIGP) data within the 
Purchasing Stores System. 

1D. Develop a system to keep track of bidders by conmodity types and tie into the Online Requisition System. 

1E. I111>lement online Purchase Order change requests, added online suborder types, and multiple and third party 
departmental requisition approvals. 

1F. IIJ1)Lement ties to an electronic bulletin board for soliciting and receiving bid quotations. 

ZA. COIJ1)lete defining system specifications for re-designing the Clerk of the Board's Assessment Appeals System. 

2B. IIJ1)lement SDG&E to Accounts Payable ties in order to facilitate more timely payments of claims. 

2C. COIJ1)lete the expansion of the Account Number in the Probation Accounting System. The expansion will keep the 
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REJIS and Probation Accounting System account nl.lllbers consistent to enable ill1)roved cross-referencing between the 
two systems. 

2D. COll1)lete the Minority/Women Business Enterprise inquiry system. This system wi 11 be created using "Client-Server" 
technology. 

2E. COll1)lete the roll-out of Electronic Receiving to all County Departments. 

2F. COll1)lete Phase I of the Accounts Payable System renovation. 

2G. Assist the County Budget Office in reviewing alternatives available to reduce the manual effort involved in 
preparing the County budget. 

2H. Assist the County Budget Office in studying the possibility of increasing the functionality of the Budget 
Preparation System to include data modeling and related interactive capabilities. 

2I. Automate the 11control 11 card driven aspect of HRMS. The control cards provide calendaring information and other 
event controlling data to production programs. 

2J. Modify the Calendar Year End process to create an online inquiry of the 1.1-2 file. 

3A. Register all County staff who access County mainframe information with the ACF2 Security System. 

3B. Establish a local NATURAL Security adninistration capability to allow the Sheriff (for Time Collection) and other 
departments to manage security access to their systems. 

3C. Develop and ill1)lement an automated procedure to integrate ACF2 and NATURAL Security which will provide customers 
a single logon point to their applications. 

4A. Convert the Retired Payroll System to the HRMS. 

4B. Develop HRMS ties and indices for the Retirement Imaging System. 

SA. Identify and provide PC access for telec011111.lting by selected application analysts. 

SB. Develop and ill1)lement a facility to control production migration of NATURAL objects that is tied to the current 
DIS Production Library Control System. 

Sc. Coordinate ill1)lementation of ties for all Courts and the Marshal to the County-wide enterprise electronic mail 
system. 

SD. Perform a systems analysis of the current Warrant Reconciliation System and develop a systems design docunent. 

SE. Update the Online Manual Warrant System to tie to the H~n Resources Management (HRMS) ell1)loyee master file. 

6A. Provide training to analysts in use of the FOCUS menu system and FOCUS products. 

6B. Ill1)lement monthly brown-bag in-house FOCUS training for staff. 

6C. Conduct quarterly DIS justice roundtables on current County issues for the Law and Justice, REJIS, and AMO 
staffs. 

60. Continue the 4Front systems methodology training. 

7A. Sustain service level objectives: COll1)letion rate of 1150 iil 30 11 service requests at 99%; c0111)letion rate of non 
1150 iil 30 11 service requests at 94%; mininain overall satisfaction rating of 4.4. 

78. Move the Lead Card/Control Record system to production for DIS Quality and Production Control (QPC) Section roll-
out to DIS Applications and DIS customers. 

BA. Establish and support the production VMS Rdb database system for the County's Public Works Department. 

SB. Establish and support the production Infonnix database system for the Municipal Courts. 

8C. Establish a standardized mainframe disk storage forecasting procedure to project application systems growth and 
assist in the management and acquisition of disk storage resources. 

80. Ensure the most current PLCS/ENDEVOR software for application program migration is installed and capable of 
managing Cross-System Product and NATURAL objects. 

9A. Establish and support a production AS/400 application development and customer system access environment for the 
Assessor's Office using Software AG Client/Server technology. 
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98. Establish and support a production County mainframe application development envirorvnent for DIS analysts using 
software AG NATURAL workstation technology. 

9C. convert the SMART D82 database system to ADABAS to conserve system resources and reduce product maintenance costs. 

10A. Begin the process of transferring production Property System applications from the County mainframe to the AS/400. 

108. Iq>lement the new Tax Apportiorvnent system for the Auditor and Controller. 

10C. Ceq>lete a systems design plan and begin development of a Five (5) Year Payment Plan control system for the 
Treasurer/Tax Collector's Office. 

10D. Ceq>lete modifications to the Defaulted Secured system to enable processing for more than 10 special assessments. 

10E. convert all existing Property Systems applications to enable data entry requirements to be performed online by 
customer personnel. 

10F. Establish a voice response telephone inquiry system for Assessor's Office business functions. 

10G. convert all large Property System reporting functions to online systems to iq>rove information access and reduce 
paper costs. 

10H. Redesign the Assessor's Office Homeowners Exeq>tion claim process for the AS/400 to add required data control 
edits and enable online access. 

101. Eliminate the Carryover Roll and all associated production processing jobs that are duplicates of those now used 
to manage the regular roll. 

10J. Ceq>lete necessary changes to the Tax Apportionment and Defaulted Secured Tax systems in support of Teeter Plan 
accounting requirements. 

11A. Assist the Sheriff and Probation departments in determining Irmate Booking Information System replacement system 
requirements to include booking, classifications, medical, and accounting functions. 

118. Assist with the replacement of the Jury Sunnons System to a PC/LAN based application. 

11C. Enhance the Municipal Courts' Minor Offense System to tie to the Municipal Courts' Fiscal Accounting System. 

11D. Assist with replacement of the Animal Management Information System to a PC/LAN based application. 

11E. Jq>lement an Jrmate Booking Information System tie to the Sheriff's Department Live Scan Fingerprint system. 

11F. work with DJS QPC to move the San Diego Users' Network (SUN) System onl ine program libraries to the 
production library control system. 

11G. J~lement two satellite Juvenile Court Departments, currently planned for North County/Oceanside California, into 
the REJIS Dependency automated system. 

12A. J~lement ties to FOCUS under the County mainframe's operating system Multiple Session Option. 

128. J~lement automatic DEC VAX COftl)Uter utilization charging under the KOMAND System Universal Charging caq>onent. 

12C. J~lement Internal Service Fund modifications to the KOMAND chargeback system. 

13A. Iuplement FOCUS release 6.5 and STARS version E. 

13B. l~lement DIS Systems Software and DJS Operations service request tracking modules under STARS. 

14A. Coordinate installation of the next release of the UNIX Operating System. 

14B. Coordinate installation of the next release of the UNIFY database. 

14C. Convert all Municipal Courts to the new Fiscal Accounting System. 

14D. I~lement County mainframe connectivity through the BULL DPX2 processors for all Municipal Courts and the 
Marshal's Office. 

14E. I~lement the Viking data entry package for all Municipal Courts. 

14F. Corrplete removal of the BULL DPS/6 processors. 

14G. Corrplete installation of software fixes to the System Service Interface (SSI) on the BULL DPX/2 processors. 
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14H. l~lement support for the traffic citation Amnesty program. 

141. Assist with the selection and i~lementation of an imaging system for San Diego Municipal Court and the Marshal. 

14J. Develop data exchange methods with the collection agency vendor for San Diego Municipal Court. 

14K. Convert San Diego Municipal Court to the !SD Civil System, release 2.25 or higher. 

14L. Coordinate development of the Marshal's Civil Law Enforcement System ties to the ISD Civil System. 

15A. Provide day·to·day management of Information Services activities in the Recorder's Office. 

15B. Provide project management for the Recorder Project with Digital Equipment Corporation. 

1994-95 AD(J)TED Slll PROGRAM ACTIVITIES 

The activities of this program are sl.Jllllarized as follows: 

1. Program Management [5.33 SY; E = $195,176; R = $OJ including support persoMel is responsible for planning, 
directing and coordinating its divisions which provide and maintain the availability of application systems at 
specified operating levels. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increased 3.33 SY of Extra Help ($60,616) to reflect expenditures in the appropriate program. 

2. Application Programs [76.00 SY; E = $4,802,609; R = $0] develops, enhances and supports all centrally-managed 
County application systems and maintains the availability of these systems at specified operating levels. The 
function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Decreased $437,165 in revenues due to change in the Property Tax Achinistrative Fee Classification from 
Program Revenue to General Revenue. 

o Decreased 1 DIS Systems Prograrnner II position (Class 2522) transferred to Operations Program to reflect 
current reporting structure. 

3. Information Resources [9.00 SY; E = $547,393; R = SO] develops and manages County data resources, including 
systems design and planning, data and database achinistration and management of program libraries, documentation 
and automated quality assurance review tools. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

52-18 



PROGRAM: Application Systems DEPARTMENT: INFORMATION SERVICES 

PROGRAM REVENUE BY SOORCE 
Change From 

1993-94 1993-94 1994-95 1993-94 
source of Reverue Actual Budget Budget Budget 

MISCELLANEOUS: 
9918 AB2890 - Recovered Costs $457,888 $437,165 $0 $(437, 165 > 

Sub-Total $457,888 $437,165 $0 $(437, 165) 

Total $457,888 $437,165 $0 $(437,165) 

GENERAL AJND aJNTRIBUTION DETAIL 
Change From 

1993-94 1993-94 1994-95 1993-94 
General FU'ld Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT ·COSTS: $5,224,752 $4,990,898 $5,545,178 $554,280 

Sub-Total $5,224,752 $4,990,898 $5,545,178 $554,280 

Total $5,224,752 $4,990,898 $5,545,178 $554,280 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

Revenues for AB2890 have been transferred out of program due to change in the Property Tax Administrative Fee 
Classification from Program Revenue to General Revenue. 
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PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Application Systems 

% OF RESOORCES: 100% 

WORKLOAD 

Service Requests Received 3,054 2,794 2,625 2,873 2,785 

Development Activity 10,129 8,288 10,235 9,120 11,955 

New/Modified Programs 5,483 4,168 5,347 4,585 7,990 

New/Modified Jobs 4,646 4,120 4,888 4,535 3,965 

Shared Property System Development 1,976 4,499 4,715 4,700 4,865 

New/Modified Programs 1,113 3,321 3,491 3,400 3,550 

New/Modified Jobs 863 1,178 1,224 1,300 1,315 

Database System Development 4,310 6,624 6,422 6,425 6,500 

New/Modified NATURAL Programs 3,875 6,331 6,026 6,100 6,115 

New/Modified CSP Programs 435 293 396 325 385 

EFFICIENCY£0UTPUT 

40 Hr Requests COIJ1llete w/i 30 Days 99% N/A N/A N/A N/A 

Over 40 Hr COIJ1)lete w/i Target 80% N/A N/A N/A N/A 

50 Hr Requests COIJ1llete w/i 30 Days N/A 97% 97% 99% 99% 

over 50 Hr COIJ1)lete w/i Target N/A 87% 85.7% 94% 90% 

Avg Cost to Complete Request 2,113 2,023 1,940 2,000 1,760 

EFFECTIVENESS£0UTCOME 

Total Service Requests Completed 2,503 2,462 2,485 2,512 2,525 

Customer Satisfaction Rating (1-5) 4.3 4.5 4.5 4.4 4.5 

Reduction of Production Job N/A 32% 0 25% 25% 
ApPlication Errors 
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STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0971 Info Systems Mgr 1 1.00 1 1.00 $61,762 $61,763 
0972 Data Base Administrator 1 1.00 1 1.00 58,298 58,297 
2231 Deputy Director, DIS 1 1.00 1 1.00 83,793 83,793 
2427 Assoc Systems Analyst 52 51.00 52 51.00 2,507,707 2,487,931 
2499 Principal Syst Analyst 5 5.00 5 5.00 294,432 294,710 
2522 DIS Systems Progranmer II 1 1.00 0 0.00 50,907 0 
2525 Senior Systems Analyst 17 17.00 17 17.00 911,952 910,939 
2527 Data Base Specialist III 3 3.00 3 3.00 155,873 164,241 
2528 Data Base Specialist II 2 2.00 2 2.00 91,749 90,262 
2529 Data Base Specialist I 1 1.00 1 1.00 41,418 43,491 
2533 DIS QA Analyst Ill 1 1.00 1 1.00 52,426 52,427 
2700 Intermed Clerk Typist 2 2.00 2 2.00 41,098 41,095 
2730 Senior Clerk 1 1.00 1 1.00 22,655 20,774 
2757 Aclmin Sec II 1 1.00 1 1.00 22,992 20,670 
9999 Extra Help 0 0.00 17 3.33 0 60,616 

Total 89 88.00 105 90.33 $4,397,062 $4,391,009 

salary Adjustments: 1,456 0 

Premi'-IOVertiae Pay: 0 0 

Ellployee Benefits: 1,349,763 1,301,271 

11..P Recb:tions: (145,490) 0 

salary savings: (198,459)· (201,292) 

Total Adjustments $1,007,270 $1,099,979 

Progrmi Totals 89 88.00 105 90.33 $5,404,332 $5,490,988 
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PROGRAN •: 81403 
NAJIAGER: Vicky Pion, Deputy Dir-ector 

DEPARTMENT: INFORNATIDN SERVICES 

mGANIZATIDN •= 0750 
REFERENCE: 1994-95 Proposed Budget - Pg. 53-19 

AUTHmITY: This program was developed to carry out Aaninistrative Code Article XXII c, Section 399.6, Paragraph Cb), 
which states that the Department of Information Services is responsible for management of the Central Computer Facility 
and designated distributed sites. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $4,339,891 $4,096,404 $3,727,782 $3,902,527 S4,D46,D71 3.7 

Services & ~lies 3,051,605 2,778,798 2,587,008 3, 170,889 3,158,022 (0.4) 

Other Charges 94,974 298,597 253,564 288,365 288,365 0.0 

Fixed Assets 251,552 146, 191 106,575 125,000 0 (100.0) 

TOTAL DIRECT COST $7,738,022 $7,319,990 $6,674,929 $7,486,781 $7,492,458 D. 1 

PROGRAN REVENI.E (423,402) (248,649) (409,850) (192,150) (242,845) 26.4 

NET GENERAL FLIID CONTRIBUTION $7,314,620 $7,071,341 $6,265!079 $7,294,631 $7,249,613 (0.6) 

STAFF YEARS 99.41 87.40 77.79 86.00 91.43 6.3 

PROGRM NISSIDN 

The mission of the Operations' Division of the Department of Information Services is to manage, operate and maintain 
a large mainframe con:puter system, minic0111'1Jters and a teleprocessing network of C0111'1Jter terminals, microcon:puters 
and printers within SNA and LAN environments throughout the County of San Diego. The division also provides mission 
critical data processing services, including: Local Area Network CLAN) design and installation; LAN System 
Aaninistration for CAC; production and distribution of management information reports; and acquisition, installation, 
and maintenance of C0111'1Jter equipment. 

1993-94 ACTUAL TO 1993-94 BIIJGET aN>ARISON 

The FY 1993-94 estimated actuals are less than budgeted in the Salaries and Benefits Account due to a hiring freeze. 
Services & Supplies actuals do not reflect $700,000 in encunbrances incurred in fourth quarter of FY 1993-94 which will 
be paid in first quarter of FY 94-95. 

ACHIEVEIENT OF 1993-94 OBJECTIVES 

1. 

2. 

3. 

TelecOlll!lJting: lrrplement the technical and supporting network infrastructure for supporting the Telec01111L1ting 
project. 

The Defender I I upgrade hardware has been acquired and will be installed with the corresponding 
infrastructure for supporting the TeleconmJting project by Deceim>er 31, 1994. 

Automated Operations: Continue the irrplementation of a system managed Operations environment to fully leverage 
a "lights-out" con:puter facility. Acquire and install an automated console product to replace ACO and ANO. 

The software product AF/Operator and the latest version of Omegamon Monitor product have been acquired and 
are installed. The products are in a 'check-out process' prior to coq:>leting the migration of existing 
ACO and ANO functions by Deceim>er 20, 1994. 

Capacity Planning: Finalize the report management information project on C0111'1Jter resources usage and on 
forecasted capacity required to provide continuous availability of resources for future years. 

The process has been developed to report con:puter resources usage on a monthly basis and on demand for ad
hoc reporting. The process has been developed for generating forecasted capacity reporting to occur 
annually based on historical resource usage and the County's Business Automation Planning docunents. 

4. lrrprove Analyst and Operator Productivity: Install the Quick-REF message text translator product to enhance the 
productivity of mainframe console operators and applications systems analysts. 

52-22 



PROGRAM: Operations DEPARTMENT: INFORMATION SERVICES 

5. 

6. 

7. 

8. 

The objective was fully met and completed. Quick-REF was installed and brought up as a service offering. 

Identify Enterprise Client/Server Solutions: Define, identify and prototype Client/Server Technology for the 
purpose of evaluating and reconmending the products to acc0fl1)lish the strategic objective. 

The objective has been redefined. Client/Server Products in the market proved to be in such an intnature 
state that it was deemed inappropriate for the County to make substantial investments in this area. The 
project was redefined to take a more conservative approach to Client/Server directions. 

Conduct Feasibil itv Studv on TCP/IP for the 3090: Complete an analysis and make reconmendations on the 
feasibility of using TCP/IP on the host. This includes a needs analysis, identification of potential applications 
and a cost justification. 

The objective was fully met and completed. A project was completed with a final report containing 
reconmendations on the feasibility of using TCP\IP on the host. 

Extend the useful life of the IBM 3090 mainframe: Extend the useable life of the IBM 3090 mainframe by 
i~lementing more efficient software with a target of reducing total utilization by no less that 10%. Complete 
the installation of CICS V3.3. With DSS complete the implementation of CSP V4.1. l~lement ACF2 Release 6.0. 

The installation of CSP V4.1 has been completed. The installation of CICS V3.3 is scheduled for completion 
by October 30, 1994. ACF2 Release 6.0 is scheduled for implementation by Noventler 30, 1994. 

Identify poor performing applications: Assist the Applications Division in identification of poor performing 
applications so they may be re-engineered to use less system resources. 

A monthly report is prepared listing high resource intensive applications. The Applications Division 
reviews each application for opportunities to re-engineer the program code for efficiencies in resource 
cons~tion. 

9. Provide for automated VSAM file recovery: l~lement the BMC Recovery Plus system to facilitate automatic recovery 
of VSAM data base systems without having applications develop and maintain local developed recovery sub-systems. 

The BMC Recovery Plus system has been installed and is scheduled for implementation by January 31, 1995. 

10. Maintain all DIS software products at prudent currency: Install new versions and upgrades on all the DIS software 
portfolio as soon as they are proven to be stable and beneficial. 

All versions and releases of DIS software products are maintained at a prudent currency. 

11. Mainframe Security/ACF2: Implement ACF2 facilities into all CICS regions. Fully implement ACF2 throughout all 
County Departments. Establish departmental security adninistrators. Replace ent,edded application security with 
ACF2 security. 

Completed the i~lementation of ACF2 facilities into all CICS regions. ACF2 will be implemented in all 
County Departments, except the Sheriff's Office, by 12/31/94. Departmental Security Adninistrators have 
been established in all County departments. Application security is being replaced with ACF2 security where 
appropriate. 

12. Support the AS400 installations and solutions: Provide support and both technical and operational solutions to 
assure the success of the forthcoming AS400 installations for the Assessor and Justice COlll'llJTlity. 

Completed the installation of the Assessor's AS400 and will continue to provide technical and operational 
support for the AS400 platforms. 

13. Acconpl ish consolidation of islands of conputin9: Consolidate the Department of Public Works DEC/VAX system into 
the DIS DEC/VAX cluster. Complete the integration of the Municipal Courts DPX2 mini-computers into the DIS 
operating environnent. This includes the assignment, training and development of UNIX operations and 
adninistration DIS staff. 

Completed the consolidation of the Department of Public Works DEC/VAX system into the DIS DEC/VAX operating 
environment. Completed the integration of the Municipal Courts DPX2 mini-computers into the DIS operating 
envirorvnent. Completed the assigrvnent, training and development of two UNIX operations and adninistration 
DIS staff. 

14. CD ROM Documentation: Begin to convert all Operating Systems software documentation from hard copy to CD ROM. 

The conversion of Operating Systems software documentation from hard copy to CD ROM has been initiated and 
is anticipated to be completed by 6/30/95. 

15. Reduce hard copy output: Reduce the num>er of printed pages created by DIS by 10%: through the elimination of 
hard copy output, the conversion of paper output to microfiche output, and the conversion of paper output to 
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softcopy. 

The average n1.J1Der of printed pages has been decreased by 10% over last year. 

16. Reduce IBM 3090 workload: Reduce the workload on the IBM 3090 by 10% by re-engineering inefficient jobs and 
procedures, setting and enforcing efficiency standards, and eliminating unnecessary Proclibs. 

Work is continuing in this area. Naming Standards have been published and implemented, TSO LOGON PROCs have 
been reduced from 24 to 12, the DASO Management System has been enhanced to include storage forecast 
information. 

17. Optimize staff and equipment resources: Optimize staff time and equipment resources through more effective work 
shifts and workload balancing to better utilize the time available. 

C~ter room staff shift hours and equipment resources have been optimized by adjusting staff work 
schedules to peak load demands and/or rescheduling production job processing to non-peak periods with 
customer approval. 

The Data Entry staff consisting of two shifts has been consolidated into a single shift to smooth out 
workload demands. 

18. Automated Tape Library CATL): Complete the installation and conversion to the Automatic Tape Library System for 
the DEC/VAX system. 

The conversion to the Automatic Tape Library System for the DEC/VAX system is scheduled to be completed by 
11/30/94. 

19. Acquire and install Additional DASO: Acquire and install an additional 40 GB of DASO to provide storage for the 
County's growth in data files. 

This objective was fully met and completed. 87 GB of DASO has been installed to provide storage for the 
County's growth in data files for the next three years. 

20. Increase Solid State DASO capacity: Acquire additional solid state DASO capacity to maintain the current 
satisfactory level of service and performance form our 3090 processor. 

This objective was fully met and completed. The Solid State Device was upgraded from 96 MB to 192MB of 
storage to off load the mainframe memory of high access data sets. 

21. Disaster Recovery Plan: Develop a Disaster Recovery Plan based on an understanding of the fiscal constraints but 
foMILllating steps to be taken in case of a major disaster. 

The development of a Disaster Recovery Plan which will for111.1late steps to be taken in case of a major 
disaster is scheduled for completion by 12/31/94. 

1994-9'.j AIKPTED PROGRAM OBJECTIVES 

Operations 

1. Continue implementing Operations' service improvements resulting in enhanced operational efficiency, cost 
effectiveness, and service delivery to County departments. 

2. Maximize DIS and c~ter resources to ensure their efficient and effective utilization in meeting County-wide 
cust011Jer service needs. 

3. Support and enhance County services on a regional basis via the application of 111.1lti-agency automation efforts. 

4. Improve Operations' staff work environnent, and increase staff morale. 

Operating Systeas 

1. Continue implementing Operations' service improvements resulting in enhanced operational efficiency, cost 
effectiveness, and service delivery to County departments. 

2. Continue to produce the same or an improved level of operational support to both internal and external DIS 
customers within existing or reduced resources. 

3. Support DIS customer department requirements through collaborative plaMing, project implementation and support 
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of global County automation products. 

4. lq:,rove Operating Systems' staff work environment, and increase staff morale. 

Network Management 

1. Continue to reorganize and restructure the technical actninistration and management of the Data & LAN units of the 
Data Comnunications Division with the c011mitment to fulfill DIS customer service and technical excellence goals. 

2. Continue the iq:,rovement and expansion of Data ConmJnications service delivery in support of County-wide network 
requirements, using the same or less staff and funding resources. 

3. Continue to iq:,rove the overall level of customer satisfaction with Data Comwnications' services in both the 
host-based and LAN-based units. 

1994·95 ADCPTED PROGRAM CIJTCOCE RESULTS 

Operations 

1A. Continue the iq:,lementation of a system managed Operations' envi rorvnent to ful I y establish a II lights-out" coq:,uter 
facility. 

1B. Reduce the nl.lllber of printed pages created by DIS by 10%; through the elimination of hard copy output, the 
conversion of paper output to microfiche output, and the conversion of paper output to softcopy. 

1C. Reduce the workload on the IBM 309D by 10% by re-engineering inefficient jobs and procedures, setting and 
enforcing efficiency standards, and eliminating unnecessary Proclibs. 

1D. Optimize staff time and equipment resources through more effective work shifts and workload balancing to better 
utilize the time available. 

1E. Identify and install the necessary hardware and software management tools to allow the sec to manage and monitor 
Enterprise-wide WAN activities. 

1F. Migrate all documentatfon to Docutext, and remove manuals and binders located within the room 072 vault to recover 
the space for other uses. 

1G. Complete the installation and conversion to the Automatic Tape Library System for the DEC/VAX platform. 

2A. Continue to convert paper reports to a softcopy viewable format for County customers. 

2B. Acquire and install an additional 40 GB of DASO to provide storage for the County's growth in data files. 

2C. Acquire additional sol id state DASO capacity to maintain the current satisfactory level of service and performance 
from our 3090 processor. • 

20. Acquire and install the necessary equipment to support County-wide teleconmJting while maintaining secure data 
access. 

2E. Develop a Disaster Recovery Plan based on an understanding of the fiscal constraints but foM11Jlating steps to be 
taken in case of a major disaster. 

3A. Complete the consolidation of the County DEC/VAX coq:,uting envirorments to maximize the reduction in hardware 
maintenance, software fees and County staff. 

3B. Provide any support needed, up to and including moving the Bull processors to the D[S coq:,uter room, to stabi liz.e 
the Municipal Court automation envirorment. 

4A. Continue to ensure that every Coq:,uting Operations' eq:,loyee has the necessary ergonomic features available to 
mitigate against injury. 

4B. Continue to provide training to assure staff is fully qualified to use the software and hardware tools required 
to be successful in providing customer service. 

4C. Ensure staff is aware of and time is allowed to attend periodic Operations' Round Table Meetings. 

40. Continue to hold monthly staff meetings at all staff levels. 
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Operating Systms 

1A. l!!plement the technical and supporting network infrastructure for supporting the Teleconn..iting project. 

1B. Continue the implementation of a system managed Operations' envirorvnent to fully leverage a "lights-out" co1TpUter 
facility. Acquire and install an automated console product to replace ACO and ANO. 

1C. Finalize the report management information project on computer resources usage and on forecasted capacity required 
to provide continuous availability of resources for future growth. 

1D. Coq,lete an analysis and make rec011111endations on the feasibility of using TCP/IP on the host. This includes a 
needs analysis, identification of potential applications and a cost justification. 

2A. Extend the usable life of the IBM 3090 mainframe by ill1)lementing more efficient software with a target of reducing 
total utilization by no less than 10%. 

Coq,lete the installation of CICS V3.3 and i1Tplement ACF2 Release 6.0. With DSS c011plete the il!plementation of 
CSP V4.1-

2B. Assist the Applications' Division in identification of the poor performing applications so they may be re
engineered to use less system resources. 

2C. ll!plement the BMC Recovery Plus system to facilitate automatic recovery of VSAM data base systems to eliminate 
having applications develop and maintain local backup and recovery systems. 

2D. Support the migration of existing DB2 applications to ADABAS and de-install the product from both MVS/ESA and 
CICS. 

2E. Install new versions and upgrades on all the DIS software portfolio as soon as they are proven to be stable and 
beneficial. 

3A. Protect the County's investment in coqiuter information resources by continuing to iq,lement the ACF2 mainframe 
security system within the DIS/IBM/Digital operating envirorvnent. Specific milestone goals for 1994 are: 

ll!plement ACF2 facilities into all CICS regions. 
Fully iq,lement ACF2 throughout all County Departments. 
Establish departmental security administrators. 
Replace embedded application security with ACF2 security. 

4A. DIS Software staff will attend division sponsored cross training seminars on LAN, NETWORK, CICS and MVS related 
subjects. 

4B. DIS Software staff will develop and hold training classes on the following subjects: 
CICS Version 3.3 
ACF2 Technical overview 
SMS overview 
SLR overview and Operation 

4C. Provide all Operating Systems' staff with appropriately configured work stations and support devices. 

4D. Ensure staff is aware of and time is allowed to attend periodic Operations' Round Table meetings. 

4E. Begin to convert all Operating Systems' software docLJ11entation from hard copy to CD ROM. 

4F. Establish and maintain an inventory of the skills and special interests of each Operating Systems• staff member 
and where possible make assigrvnents based on that inventory. 

1A. Cross-train existing staff to bridge LAN/WAN technologies and maximize staff resources. 

1B. Rename the Data Communications' Division to Network Management Division to reflect its current area of 
service/support activities. - - -

1C. Plan, prepare and publish an annual LAN software upgrade schedule which targets currency of all versions of 
network-supported products County-wide. 

Update/maintain the LAN Administration Reference Guide to reflect current standards; participate in 
applicable user's group meetings to support County standards. 

2A. lq,lement plan to centralize network management capability in the LAN, and Token-Ring envirorvnents. Budget and 
maintain firmware upgrades for management by DIS staff. 
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2B. Prepare least-cost viable solution alternatives and c~lete i~lementation of appropriately sized backup 
hardware/software capability for CAC LAN file disaster recovery. Train and transfer daily responsibilities to 
Operations' staff. 

2C. Continue to provide technical input to aid in the preparation of goals, objectives and operational guidelines to 
support the iq,lementation and monitoring of PC and LAN/WAN installation and maintenance activities. 

20. Budget and maintain all standard LAN/WAN core software upgrades through DIS to ensure global c~tibility, 
distribution and most advantageous vendor licensing and pricing plans. 

2E. Continue expansion of the County Enterprise E-Mail service to include 75% of County departments by Decetlber 1994. 

2F. Docunent the current SNA network for all locations servicing County departments. Identify unused 
circuits/equipment to continue to reduce network costs and increase network efficiency; conversion of Bi-synch 
to SDLC line protocols. 

3A. Continue to iq,rove the customer rating on SRSF in all categories to a 4.5 level. 

38. Participate in the customer-sponsored COC LAN Aaninistrator•s and WAN Standards monthly meetings to support the 
network customer base. 

3C. Create, publish and iq,lement a Network Management Operations' Guidebook which contains service timelines, a 
vendor listing, County coq,uting standards, technical and aaninistrative reference points, and general department 
operating procedures and information for division analysts. 

1994-95 ADOPTED SUI PROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Program Management [5.43 SY; E = S192,698; R = SO] is responsible for planning, directing, coordinating and 
monitoring its divisions in support of the Department's centrally-managed County data processing centers and to 
support the software environment. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support of 
mandated programs and mandated service levels in customer departments. 

o Increased 3.43 SY Extra Help ($61,313) to reflect expenditures in the appropriate program. 

2- C011pJtin9 Operations [55.00 SY; E = S3,251,160; R = S242,845J is responsible for processing the data submitted 
by our customers via reports that are key entered or received from online terminals located throughout the County. 
Its mission is to provide timely and accurate data processing services. Staff in this division provide data 
entry, report production and distribution services and 7 day, 24 hour coq,uter access service. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Decreased S125,000 in One-Time Fixed Assets costs. 

o Increased One Assistant Manager EDP Operations position (Class 2488) transferred from Telec011111.1nications 
program to reflect current reporting structure. 

o Decreased one Telec011111.1nications Manager position (Class 2819), transferred to Telec011111.1nications program 
to reflect current reporting structure. 

o Increased one DIS Systems Progranmer I position (Class 2524) added to DIS as part of the consolidation of 
the Department of Public Works' Data Center. The $50,695 Salary and Benefit expense will be revenue offset 
from Public Works' Enterprise Funds. 

3. Operating System Software [16.00 SY; E = S2,602,682; R = SO] facilitates the installation and management of 
operating systems software products within DIS for the County of San Diego. This is acc~lished by acquiring, 
installing and managing the most effective operating system software and associated productivity software tools 
available. In addition, it is the division's job to maximize software resource availability and performance with 
the installed hardware base. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support of 
mandated programs and mandated service levels in customer departments. 

o Increased S104,840 in the Services & Supplies Account to fund contractual increases related to ongoing 
software license charges. 
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4. 

o Increased one DIS Systems Progranmer II position (Class 2522) transferred from Applications program to 
reflect current reporting structure. 

o Modified by reclass of one EDP Systems Manager position (Class 2471) to Information Systems Manager (Class 
0971), and one DIS Systems Prograrrrner I position (class 2524) to DIS Systems Progranmer II (Class 2522). 

Network Management [15.00 SY; E = $1,445,918; R = $0] including support personnel, designs, installs and 
maintains the data c011111Unications network; repairs network failures, and coordinates hardware repairs with 
vendors; supports design and i""lementation of distributed network; and designs, i""lements, and maintains Local 
Area Networks. This function is: 

o Discretionary/Discretionary Service Level. However, many of its functions are performed in support of 
mandated programs and mandated service levels in customer departments. 
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PROGRAM REVENUE BY SWRCE 

Source of Revenue 

CHARGES: 
9176 AB189 Criminal Justice 
9782 Inter-fund Charges-Road Fund 
9783 lnterfund Charges-APCD 
9786 Charges in Internal Service Fund 
9787 Charges in Airport Ent Fund 
9790 Charge in Solid Waste Ent Fund 
9792 Charges in Spec Dists 
9793 Charges in Library Fund 
9864 Micrographics Fee 
9971 Other Svcs to Other Govmt Agencies 
9988 Rev App Pr Yr-Other Revenue 
9996 Other Sales-Taxable 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General FLRI Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/a»IIENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

s8,m $0 
76,869 23,000 

93 5,000 
79,938 74,500 

83 0 
260 0 

15,595 8,500 
820 150 

0 0 
227,417 81,000 

0 0 
0 0 

$409,850 $192, 150 

$409,850 $192, 150 

1993-94 1993-94 
Actual Budget 

$6,265,079 $7,294,631 

$6,265,079 $7,294,631 

$6,265,079 $7,294,631 

DEPARTMENT: INFORMATION SERVICES 

Change Fran 
1994-95 1993-94 
Budget Budget 

$0 $0 
68,695 45,695 
3,500 (1,500) 

74,500 0 
0 0 
0 0 

3,900 (4,600) 
150 0 

0 0 
92,100 11,100 

0 0 
0 0 

$242,845 $50,695 

$242,845 $50,695 

Change Fran 
1994-95 1993-94 
Budget Budget 

$7,249,613 $(45,018) 

$7,249,613 $(45,018) 

$7,249,613 $(45,018) 

Variances between estimated actuals and budgeted in FY 93-94 include the following: Account 9176 reflects collection 
of prior year revenues; Account 9971 reflects significant increase in resource utilization; Account 9782 reflects 
additional revenue from Road Fund as reimbursement for the Salary & Benefit expense of a DIS System Programmer I 
position added to DIS mid-year as part of the consolidation of the Public Works' Data Center. The FY 94-95 proposed 
budget reflects $50,695 in Account 9782 as a revenue reimbursement for this position. 
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PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Operations 

% OF RESOORCES: 100% 

WORKLOAD 

Disk Storage in Bytes (Billions) 190 190 190 230 287 

CICS Transactions (Millions) 380.2 426.5 480.2 465.9 505.8 

CPU Hours (Thousands) 16.9 20.1 25.6 24.0 27.7 

Network Devices 8,976 10,528 12,787 11,474 13,880 

EFFICIENCYLOUTPUT 

Devices supported/network staff 683.63 703.27 949.29 764.93 925.33 

EFFECTIVENESSLOUTCOME 

% of Network Uptime 99.6 98.7 99.3 98.9 99.6 

% of Production Runs w/o ABEND 99.9 99.3 99.9 99.3 99.7 
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STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yr-s Cost Cost 

0973 Info Systems Manager 0 0.00 1 1.00 $0 $64,917 
2231 Deputy Director, DIS 1 1.00 1 1.00 78,051 78,051 
2466 DlS LAN Sys Analyst II 6 6.00 6 6.00 272,395 256,359 
2467 DIS LAN Sys Analyst Ill 1 1.00 1 1.00 54,748 54,747 
2468 DIS LAN Sys Supervisor 1 1.00 1 1.00 58,942 58,942 
2471 EDP Systems Manager 1 1.00 0 0.00 64,917 0 
2487 EDP Distr Netwrk Coord 1 1.00 1 1.00 49,673 49,672 
2488 Asst Mgr EDP Ops 0 0.00 1 1.00 0 49,590 
2518 DlS Systems Progranmer IV 2 2.00 2 2.00 123,644 123,646 
2520 DIS Systems Progranmer 111 7 7.00 7 7.00 396,524 388,489 
2522 DIS Systems Progranmer II 3 3.00 5 5.00 152,721 242,387 
2524 DIS Systems Progranmer I 1 1.00 1 1 .00 45,081 39,134 
2532 DIS QA Analyst II 2 2.00 2 2.00 82,064 81,432 
2650 Stock Clerk 1 1.00 1 1.00 19,812 19,812 
2700 lntermed Clerk Typist 3 3.00 3 3.00 60,753 62,010 
2757 Admi n Secy II 1 1.00 1 1.00 24,331 25,474 
2819 Telec011111 Net Mgr 1 1.00 0 0.00 49,590 0 
2834 Datac011111 Net Tech I 3 3.00 3 3.00 84,252 84,252 
2842 Datac011111 Net Spec II 4 4.00 4 4.00 128,869 132,677 
2843 Datacomm Net Spec Ill 1 1.00 1 1.00 40,788 37,647 
3026 Data Process Supvr II 2 2.00 2 2.00 81,722 81,722 
3030 Data Entry Operator 10 10.00 10 10.00 200,268 198,513 
3031 Data Control Tech IV 1 1.00 1 1.00 27,770 27,770 
3032 Data Control Tech III 3 3.00 3 3.00 69,452 68,672 
3033 Data Control Tech II 2 2.00 2 2.00 41,338 38,611 
3035 Data Entry Supervisor 1 1.00 1 1.00 24,867 21,591 
3036 EDP Operations Coord 1 1.00 1 1.00 43,931 43,930 
3069 Senior Data Entry Oper 4 4.00 4 4.00 88,595 89,028 
3111 Senior DIS Comp Oper 7 7.00 7 7.00 223,237 218,852 
3112 Mainframe COll1JUter Operator 14 14.00 14 14.00 389,226 387,381 
3113 Dept Com Spec II 1 1.00 1 1.00 41,843 41,842 
9999 Extra Help 0 0 17 3.43 0 61,313 

Total 86 86.00 105 91.43 $3 019,404 $3,128,463 

Salary Adjustllents: 30,368 0 

PremiLQ/OVertime Pay: 90,700 90,700 

Eq>loyee Benefits: 1,003,724 975,942 

ILP Recb:tions: (84,035) 0 

Salary Savings: (157,634) (149,034) 

Total Adjustments $883,123 $917,608 

Progran Totals 86 86.00 105 91.43 $3,902,527 $4,046,071 
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PROGRAN •= 82303 
MANAGER: Jon Full i rwi der. Di rector 

DEPARTMENT: INFORJIATION SERVICES 

ORGANIZATION •: 0750 
REFERENCE: 1994-95 Proposed Budget - Pg. 53-27 

AUTHORITY: This program was developed to carry out Article XXII c, Section 399.6, Paragraphs Cf) through (j), which 
designate responsibility to the Department of Information Services for the development, acquisition, installation, 
operation and maintenance of radio, electronics, telephone, video and intercormaJnication systems Countywide. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $2,730,620 $2,603,232 $2,401,908 $2,508,423 $2,666,225 6.3 

Services & &q,l ies 308,328 453,474 292,416 317,435 861,935 171.5 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $3,038,948 $3,056,706 $2,694,324 $2,825,858 $3,528,160 24.9 

PROGRAN REVENUE (203,306) (368,868) (165,252) (176,002) (831,034) 372.2 

NET GENERAL Flll> CXJNTRI BUT ION $2,835,642 $2,687,838 s2,529,on $2,649,856 $2,6971126 1.8 

STAFF YEARS 63.03 57.82 51.57 58.00 62.25 7.3 

PROGRAM MISSION 

It is the Telec011111JTlication Program's charter to provide strategic, cost-effective, and quality telephone, mobile 
radio, and data network services for all County departments. 

1993-94 ACTUAL TD 1993-94 Bll>GET ClllPARISON 

The 1993-94 estimated actual expenses in the Salaries & Benefits account are less than budgeted due to the hiring 
freeze. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

1. Software TSR's: C~lete 98% of all software Telephone Service Requests within 3 days. 

C~leted 98% of all software Telephone Service Requests within 3.58 days. 

2. Hardware TSR's: C~lete 90% of all hardware Telephone Service Requests within 10 days. 

C~leted 90% of all hardware Telephone Service Requests within 13.4 days. 

3. Urgency Repair: Clear 90% of all telephone/microwave urgency 1 trouble within 2 hours, urgency 2 trouble within 
4 hours, and urgency 3 trouble within 8 hours. 

4. 

5. 

Responded to 71% and cleared n% of all telephone/microwave urgency 1 trouble within 2 hours, urgency 2 
trouble within 4 hours, and urgency 3 trouble within 8 hours. 

Telephone Directory: Update, print, and distribute a revised County telephone directory by February 1, 1994. 

Updated, printed, and distributed a revised County telephone directory by May 2, 1994. 

Radio/Microwave Remodel: Remodel work areas of the radio/microwave Technicians in Building 5,6, & 12 of the COC. 

This objective is included in the 800 MHz system project approved by the Board of Supervisors in August, 
1994, and is scheduled for c~letion in FY 94-95. 

6. Office Automation System: Obtain portable PCs and bar-coding equipment to c~lete Radio/Microwave Office 
Automation System. 

This objective has been met and fully c~leted. 
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7. Mobile Radio Troubleshooting Enhancement: Obtain a c~terized Master Technician Mobile Radio Troubleshooting 
System. 

This objective will be acc~lished as a part of the 800 MHz system project approved by the Board of 
Supervisors in August 1994. 

8. 800 MHz Radio System: Support and enhance County services on a regional basis. 

This objective will be accomplished as a part of the 800 MHz system project approved by the Board of 
Supervisors in August 1994. 

9. County Automation: Seek funding and start implementation of a County-wide Automation Project to expand !NET and 
integrate departmental LANs. 

The automation project proposals and recomnendations have been developed, the project is currently pending 
funding. 

10. Video Teleconferencing: Develop standards to meet the County's teleconferencing requirements. 

The standards have been developed with the award for a teleconferencing system for the Probation and Public 
Defender. This system will operate using ISDN interfaces allowing any County Department to integrate into 
the County's existing !NET infrastructure. 

11. Voice DocL111entation: Review and update all voice and data docunentation for CAC, COC, Courthouse, North County 
Regional Center, East County Regional Center, and South Bay Regional Center. 

Reviewed and updated all voice and data docunentation for CAC, COC, Courthouse and North County Regional 
Center. 

1994-95 ADCFTED PROGRAM OBJECTIVES 

1. Deliver the highest caliber of customer service. 

2. Continue to reduce County telephone utility expense. 

3. 1111)rove the ell1)loyee/management envirorment to increase productivity and morale. 

4. Provide consistent service iq:,rovement and an operating philosophy resulting in enhanced efficiency and service 
delivery to DIS customer departments. 

5. Support and enhance County services on a regional basis via the application of na.ilti·agency automation efforts. 

1994-95 ADCFTED PROGRAM WTaJIE RESULTS 

1A. 1111)rove customer service level conmitment by conducting field visits, reviews of existing department 
telecamunication application and user training to provide more efficient ell1)loyee utilization of telephone and 
data services. 

2A. Research new services and potential Pacific Bell contracts to reduce telec011111Jnication utility expense. 

3A. Replace Deputy Director position with an ell1)0wered collaborative management team to achieve staff confidence, 
support, and objectives. 

3B. Actively seek ways to ill1)rove work areas for radio and microwave technicians. 

4A. Design and develop a strategic and automated project plan that will expand the Intelligent Network and 
Departmental LANs to provide the office automation tools that will allow departments to ill1)rove service levels 
to the public. 

4B. Replace the Board of Supervisors' audio system to avoid system failures caused by aging equipment. 

4C. Install mobile radios in 325 replacement vehicles for the Sheriff, Marshal, D.A. and Department Public Works. 

40. Develop a strategic video conferencing plan to accommodate higher service standards for future department 
applications. 

SA. Develop the technical direction and establish funding for a new 800 MHz Radio System Project, in concert with the 
Sheriff, supporting fire districts, and other agencies, both within the County and surrounding counties. 
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1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sll!lllarized as follows: 

1. Program Management (4.25 SY; E = $101,228; R = $0] including support personnel was responsible for the overall 
planning, coordinating, and controlling of allocated teleconmunications assets and resources. The Deputy Director 
position has been deleted and the various sub programs are being managed through self directed work groups. The 
function is: 

o Discretionary/Discretionary Service Level. 

o Decreased one Intermediate Account Clerk position (Class 2493) transferred to Department Actninistration 
program to reflect current reporting structure. 

o Increased 2.25 SY Extra Help ($40,410) to reflect expenditures in the appropriate program. 

2. Telecomnunications Engineering (2.00 SY; E = $137,375; R = $0] including support personnel is responsible for 
the design of the San Diego County Telephone, Data, and Video Network. The function is: 

o Discretionary/Discretionary Service Level. 

3. Microwave/Radio Services [33.00 SY; E = $2,328,156; R = $702,500] including support personnel installs and 
maintains microwave and radio equipment for law enforcement, public health and safety, and local government; 
provides installation and maintenance for a fleet of mobile radios; provides digital and voice pager service 
Countywide; and is responsible for installing and maintaining audio Board monitors. The function is: 

o Discretionary/Discretionary Service Level. 

o Increased $546,000 in Services and Supplies appropriations to fund costs related to i~lementation of an 
800 MHz Radio Comnunications System. 

o Increased (1) System Manager position (Class 8802) and one Actnin. Secretary II position (Class 2757) plus 
$109,000 in Salaries and Benefits appropriations to fund these staff added to support the 800 MHz project. 

o Increased Revenue designations by S6SS,OOO from proceeds of bonds issued to fund the 800 MHz project. 

4. Telecomnunications Services [23.00 SY; E = $961,401; R = $128,534) including support personnel provides service 
to over 17,440 telephones Countywide; coordinates add, moves, and changes of departmental telephones; provides 
periodic update of the County telephone directory; provides telephone information and referral services; and 
provides video production services for cablecasting Board of Supervisors meetings. The function is: 

o Discretionary/Discretionary Service Level. 

o Increased eleven (11) positions transferred from Telephone Network Management sub program which has been 
eliminated. 

o Decreased one (1) Asst. Mgr. EDP Operations position (Class 2488) transferred to Operations program to 
reflect current reporting structure. 

o Increased one (1) Telecomn Network Mgr. Position (Class 2819) transferred from Operations program, and one 
(1) Actnin. Asst. II position (Class 2303) transferred from Department Actninistration program to reflect 
current reporting structure. 
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PROGRAM REVENUE BY SOORCE 

Source of RevenJe 

FEES: 
9210 Rents and Concessions 
9694 License Fee 
9720 Conmunications Svcs 
9746 Other Goverrvnental Agencies 
9784 Interfund Chgs 
9786 Chg in Internal Service Funds 
9787 Chg in Airport Ent. Fund 
9788 Chg in Liquid Waste Ent. Fund 
9790 Chg in Solid Waste Ent. Fund 
9792 Chg in Other/Special Dist. 
9804 Transfer from CATV 
9816 TSFR From Asset Forftr 
9964 Proceeds - Long Term Debt 
9987 Rev App Prior Year 
9989 Recovered Expenditures 
9994 Other Sales Revenue 
9998 Work Auth·Excess Cost 

Sub-Total 

Total 

GE1IERAl. FIIID altTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

sub-Total 

Total 

EXPLANATION/IXIIIENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

$54,200 $50,725 
0 0 

400 0 
0 0 
0 0 

32,890 52,000 
307 200 
356 200 

0 200 
10,633 3,000 
67,054 67,054 

0 0 
0 0 
0 0 

300 0 
204 2,623 

C 1,092) 0 

$165,252 $176,002 

$165,252 $176,002 

1993-94 1993-94 
Actual Budget 

$2,529,072 $2,649,856 

$2,529,072 $2,649,856 

$2,529,072 $2,649,856 

DEPARTMENT: INFORMATION SERVICES 

Change From 
1994-95 1993-94 
Budget Budget 

$58,825 $8,100 
0 0 
0 0 
0 0 
0 0 

40,000 (12,000) 
500 300 
500 300 
500 300 

6,000 3,000 
67,086 32 

0 0 
655,000 655,000 

0 0 
0 0 

2,623 0 
0 0 

$831,034 $655,032 

$831,034 $655,032 

Change Fram 
1994-95 1993-94 
Budget Budget 

$2,697,126 $47,270 

$2,697,126 $47,270 

$2,697,126 $47,270 

Proceeds from bond issuance related to funding for i~lementation of an 800 MHz Radio Conmunications System have been 
reflected in Account 9964. 
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PERFORMANCE INDICATORS 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Telecama,iications Services 

X OF RESCIJRCES: 40% 

WORKLOAD 

Phone Service Requests & Orders 2,798 2,561 2,685 3,000 3,000 

SanConTel Telephone System Nuni>ers 17,032 17,910 18,696 18,000 19,500 

Non-SanConTet Telephone Nl.llbers 4,667 4,449 4,553 4,800 4,600 

EFFICIENCYLOUTPUT 

Service Requests Per Direct Staff Year 466 640 671 700 680 

Hardware Service Request/Direct Staff Year 490 390 454 420 400 

Software Service Request/Direct Staff Year 420 250 441 280 400 

EFFECTIVENESSLOUTCOME 

% Phone Equii:xnent Serviced 100% 100% 100% 100% 100% 

Customer Satisfaction Rating (1-5) 4.3 4.6 4.8 4.7 4.9 

ACTIVITY B: 
Microwave TranSllission Systeas 

X OF RESOORCES: 35% 

WORKLOAD 

Equii:xnent Installed/Maintained: 

Radio Control Consoles 78 80 88 85 92 

Base Stations 351 371 398 378 405 

Microwave Radios 73 74 77 77 77 

Microwave Multiplex Units m 778 793 810 800 

Receiver Selection Modules N/A 358 379 370 379 

ACTIVITY C: 
Nobile Radio Electronics 

X OF RESC:IJRCES: 35% 

WORKLOAD 

Audio/Office Electronics Maintained 805 830 855 840 870 

Mobile Radios Maintained 2,150 2,280 2,333 2,300 2,375 

Pager Receiver Maintained 1,760 1,785 1,850 1,830 1,830 

Portable Hand Held Radios Maintained 1,670 1,760 1,890 1,825 1,825 

Sirens/PA Systems Maintained 850 825 725 750 700 
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STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2303 Admin Asst II 0 0.00 1 1.00 $0 $41,842 
2360 Video Op Coord 1 1.00 1 1.00 52, 156 52, 156 
2376 Telephone Sys Spec 4 4.00 4 4.00 147,553 148,344 
2386 Teleconm Manager 1 1.00 1 1.00 53,455 45,284 
2403 Accounting Technician 1 1.00 1 1.00 23,923 23,949 
2488 Asst Mgr EDP Ops 1 1.00 0 0.00 54,748 0 
2493 Intermed Account Clerk 5 5.00 4 4.00 96,549 80,269 
2615 Electronics Pts Storekpr 1 1.00 1 1.00 21,968 21,968 
2616 Senior Elect Pts Storekpr 1 1.00 1 1.00 24,201 24,201 
2730 Senior Clerk 1 1.00 1 1.00 23,950 20,n4 
2757 Admin Secretary II 1 1.00 2 2.00 22,960 43,602 
2810 Telephone Switchbd Oper 4 4.00 4 4.00 81,640 82,398 
2815 Telephone Supervisor 1 1.00 1 1.00 22,672 22,673 
2816 Telecolllll Customer Rep 2 2.00 2 2.00 54,146 51,927 
2818 TelecOlllll Network Analyst 3 3.00 3 3.00 111,819 111,816 
2819 Telecom Network Mgr 0 0.00 1 1.00 0 49,590 
3119 Dept c~ Op Spec 11 1 1.00 1 1.00 35,270 35,269 
3670 Senior Electronics Engr 1 1.00 1 1.00 58,108 58,109 
3672 Assoc Electronics Engr 1 1.00 1 1.00 50,738 50,738 
6148 Teleconm Technician IV 2 2.00 2 2.00 93,206 93,206 
6149 Telecolllll Technician Ill 3 3.00 3 3.00 127,158 121,558 
6150 Teleconm Technician II 20 20.00 20 20.00 734,145 724,109 
6151 Teleconm Technician I 2 2.00 2 2.00 64,816 54,086 
6153 Radio Conm Manager 1 1.00 1 1.00 53,455 53,454 
8802 Systems Manager 0 0.00 1 1.00 0 63,515 
9999 Extra Help 0 0.00 10 2.25 0 40,410 

Total 58 58.00 70 62.25 $2,008,636 $2,115,247 

salary Adjustments: 4,864 0 

Premi...,OVertiE Pay: 37,315 37,315 

Ellployee Benefits: 609,112 608,547 

ILP Recb:tions: (51,256) 0 

salary Savings: (100,248) (94,884) 

Total Adjustments $499,787 $550,978 

Progr• Totals 58 58.00 70 62.25 $2,508,423 $2,666,225 
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ORGANIZATION ti: 0750 PROGRAM ti: 92101 
MANAGER: Jon W. Full irwider. Di rector REFERENCE: 1994-95 Proposed Budget - Pg. 53-32 

AUTHORITY: This program was developed to carry out Acininistrative Code Article XXII c which states that the Department 
of Information Services will provide, through central management, integration of County information systems resources 
into a County information system which will effectively and efficiently serve all levels of County goverrvnent. 

1991-92 1992-9'3 199'3-94 199'3-94 1994-95 % 
Actual Actual Actual Budget Budget Ch~ 

DIRECT COST 
Salaries & Benefits $1,122,867 $984,602 $793,539 $980,795 $775,6D3 (20.9) 

Services & 514Jpl ies 240,087 219,139 212,423 219,139 346,594 58.2 

Other Charges 111,237 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $1,474,191 $1,203,741 $1,005,962 $1,199,934 $1,122,197 (6.5) 

PROGRAM REVENUE (683,038) (0) (0) (0) (0) 0.0 

NET GENERAL FUtl> CONTRIBUTION $791,153 $1,203,741 $1,005,962 $1,199,934 $1, 122, 197 (6.5) 

STAFF YEARS 27.64 21.61 16.02 25.17 15.58 (38.1) 

PROGRAM NI SSION 

To provide, through central management and acininistrative support, integration of County information systems resources 
into a County information system which will effectively and efficiently serve all levels of County government. 

199'3-94 ACTUAL TO 199'3-94 Bll>GET aJIPARISON 

The 1993-94 estimated actual expenses in the Salaries & Benefits account are less than budgeted due to the hiring 
freeze. 

ACHIEVENENT OF 1993-94 OBJECTIVES 

1. 

2. 

3. 

Training Plans: Ensure every DIS ~loyee has a current/updated training plan. 

Errployee training profiles have been surmarized for all DIS staff. However, irrplementation of the training 
plans has been severely irrpacted by budget cutbacks in the DIS travel/training account. An effort has been 
made to supplement this account through an internal transfer of services and supplies fuiding, however, the 
funds are presently frozen pending a review by a subc011111ittee of the Board of Supervisors. 

Enployee Recognition: lrrprove and sustain the DIS Errployee Recognition Program awards and ceremonies. 

A Department-wide ceremony honoring ~loyees was held on March 4, 1994. Photographs of those ~loyees 
who were recognized have been displayed in the DIS-CAC hallway. 

Enployee Round-Table Meeting: Each Deputy Director and Manager will continue on a bi-monthly basis to hold an 
informal round-table meeting with randomly selected staff from his/her organization. The key purpose will be to 
discuss irrportant departmental issues, directions, etc., and to listen to ~loyee concerns and recomnendations 
for change and irrprovement. 

Pursuant to a recomnendation from a department performance appraisal conducted by Public Acininistration 
Service, a FOCUS group corrprised of randomly selected staff was formed to bring reconmenclations for 
irrprovements to department management. Several meetings were held, and 10 specific reconmenclations for 
irrprovement have been selected for action. To supplement this activity, monthly 11brown bag lunches" have 
been held between executive management and line staff to answer questions and solicit input for irrprovement. 

4. Enployee Service Awards: Ensure that all ~loyee service awards are presented in a manner that clearly honors 
the ~loyee. 

The County service award program has been decentralized with each division responsible for aaninistration 

52-38 



PROGRAM: Departaent Adllinistration DEPARTMENT: IIIFORMATION SERVICES 

of its own program. Service awards are prepared and distributed to the e!lllloyee's manager approximately 
one month prior to award date to ensure timely recognition. 

5. Relocate DIS: Actively seek to move DIS out of the basement of the CAC, preferably to a site sufficiently large 

6. 

7. 

8. 

9. 

enough to relocate all of DIS in one facility. 

Requests have been submitted to relocate the DIS facility. Both an external audit conducted by Public 
Aaninistration Service and an internal audit conducted by EDP Audits have recornnended that the facility be 
located to a safer site. 

Inprove Physical Envirorvnent: Until DIS is able to move from the CAC basement, take all opportunities to improve 
the physical environment in the CAC basement. 

Requests have been submitted to General Services to fix a recurring sewage overflow problem, and to repair 
leaking windows that have resulted in mold growth in rugs. Staff have been cautioned to refrain from 
keeping foodstuffs near desk areas to discourage the rat and cockroach populations. 

Cultural Diversity Cornnittee and Training Program: Continue support for the established DIS Cultural Diversity 
Cornnittee and promote a departmental training program on this topic. 

A Diversity bullet in board was established and is updated monthly; diversity posters are displayed 
throughout the Department; Management attended a "Cross-Cultural Management for a Diverse Workforce" seminar 
on June 3, 1994. A Mexican potluck was held in celebration of Cinco de Mayo. 

Cormunity Involvement: Continue to encourage e!lllloyee and management participation in cormunity-based issues 
through management organized or sanctioned programs by allowing 2% of the e!lllloyees work time to be devoted to 
such programs. 

DIS continues to encourage participation in community-based programs. For example, ~loyees were asked 
to participate in the Share-Bear holiday toy drive. 

EOMO Training Program: Continue to provide DIS personnel with all EOMO training programs. 

Prevention of Sexual Harassment training and a Drug and Alcohol policy is given to all new DIS ~loyees. 

10. County-wide Business Automation Planning: Continue to support the development, consolidation and management 
presentation of County-wide automation activities. 

This objective was fully met and completed. 44 departments, courts and agencies submitted their Business 
Automation Plans to AMO by the end of October 1993. DIS executive review was completed by the end of 
Noveri>er 1993. 

11. BOS Communication and Coordination: Continue to improve cormunications with the Board of Supervisors and 
coordination of County/DIS automation directions, plans and actions. 

DIS conducted a presentation on County automation for the Board in May of 1994. DIS has recommended semi
amual technology briefings in a Board Conference format, and will schedule the next briefing prior to the 
end of Deceri>er 1994. 

12. DIS Staff COITl!aJnications: Improve DIS staff communications to ensure ~loyees are better informed of technical, 
procedural and aaninistrative directions. 

A department-wide survey was conducted to solicit suggestions for the best method of disseminating 
information to staff. The result has been the development of a schedule for divisional briefing which are 
tailored to meet the specific needs of each division. 

13. DIS Staff Training: Continue to provide training to assure staff is fully qualified to use the software and 
hardware tools required to be successful in providing customer service. 

• Self-paced training modules were purchased to al low NMD staff to take the classes necessary to become 
Certified Network Engineers. 

• C~ter based training was purchased in Natural Elite for staff development. 
• A free 1/2 day presentation was given by Information Builders, Inc. on Windows for Focus. 
• Workshop (three 1/2 days) on Client/Server by QuickStart Technologies for 23 Applications staff. 
• On-going microc~ter training through Learnsoft Corporate Training, including NetWare training in 

386 v.3.11 and v.4.0 for NMD. 
• Additional NetWare training through Vortex for NMD. 
• Various Client/Server presentations. 
• DEC training in support of the DPW Rdb implementation project. 
• DIS Data Security Analyst attended the 1994 Enterprise Security & Audit Conference. 
• TCP/IP training for Software and NMD staff. 
• Unix and SQL training in support of the Municipal Courts fiscal conversion. 
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14. Mainframe Security/ACF2: Protect the County's investment in C08')Uter information resources by continuing to 
implement the ACF2 mainframe security system within the DIS/IBM/Digital operating envirorvnent. Specific milestone 
goals for 1994 are: implement ACF2 facilities into all CJCS regions; fully implement ACF2 throughout all County 
Departments; establish departmental security aaninistrators; and replace application security with ACF2 security. 

The implementation of ACF2 facilities into all CICS regions was COIJl)leted. ACF2 will be implemented in all 
County Departments by 12/31/94. Departmental Security Aaninistrators have been established in all County 
departments. Application security is being replaced with ACF2 security where appropriate. 

15. Enterprise Electronic Messaging: Continue the installation of enterprise-wide electronic transmission of mail 
and attached doc1.111ents across disparate c~ting platforms within the County's enterprise network envirorment 
to include 75% of County departments. 

Progress continues to be made with this long-term objective. Presently, 65% of County departments have been 
included. 570 customers were added to existing DEC platforms. 50 new SYSM customers were added to the IBM 
Mainframe. 600 customers were added to existing LAN Platforms. 

COIJl)leted New Platforms: 
General Services 
Purchasing 
Agriculture 
Account Management 
Hunan Resources Beech St 
Planning & Land Use San Marcos 
Medical Examiner 
Municipal Courts 
Revenue & Recovery 
Social Services 
San Diego City 
Library 
GTE 
Housing & COlllll.lnity Dev. 

106 customers 
59 customers 
49 customers 

15 customers 
109 customers 
39 customers 
34 customers 

300 customers 
150 customers 
200 customers 
(Susan Golding) 
97 customers 
16 customers 
97 customers 

This objective has been carried forward into the 1994-95 Adopted Program Outcome Results. 

16. Identify Enterprise Client/Server Solutions: Define, identify and prototype Client/Server Technology for the 
purpose of evaluating and recOlllllending the products to accOIJl)lish the strategic objective. 

This objective has been redefined. Client/Server Products in the market proved to be in such an hmiature 
state that it was deemed inappropriate for the County to make substantial investments in this area. The 
project was redefined to take a more conservative approach to Client/Server directions. 

17. Inplement and Formalize the CAC LAN Aaninistrator Role: Plan, prepare, publish a recOlllllended LAN software upgrade 
schedule for the year that targets currency of all versions of network-supported products County-wide. Inventory 
hardware/software functionality of devices/software in order to recoomend necessary upgrades/replacements and 
funding in advance of actual requirement. 

This objective was fully met and COIJl)leted. 

18. Department Service Level Objectives: DIS will continue to enphasis service level objectives across all programs 
with formal reporting and result publication. 

TELECOMMUNICATIONS DIVISION: The Department of Information Services' credo is to provide superior value 
to our customers through quality products, timely support and customer service. To that end, the 
Telec011111Jnications Services Division (TSD) has developed extensive performance metrics that measure our 
customer's satisfaction with our products, support and service. COlllllencing with FY94-95, all TSO divisions 
will utilize performance-based goals and objectives to measure and report the services they provide. These 
divisional performance metrics will roll up into the Departmental and the Executive level performance 
metrics. It is TSD's belief that these additional metrics will provide the management information necessary 
for DIS to continue the improvement of the quality of products and services. 

ACCOUNT MANAGEMENT DIVISION: During the current BAP development process and upcoming customer meetings in 
August and September of 1994, Account Managers will brainstorm among themselves and with customers on 
possible candidate departmental metrics that would focus on measures of iq:,ortance to customer departments, 
and review the findings with DIS executive management. AMO will be responsible for coordinating the 
development, dissemination, and maintenance of those adopted departmental metrics. 

OPERATIONS DIVISION: The pressure to stay competitive with outside private c~nies and other Counties 
constantly drives the need for DIS to show positive results about its achievements and how it manages the 
use of its money resources to provide a viable coq,uting service to the departments of the County and other 
government agencies. A project to determine approaches for developing Management Metrics, additional 
Departmental Metrics, Progress Metrics and using outside benchmarks derived from information collected from 
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CACOP will be scheduled for the period October 1994 through March 1995. 

19. Capacity Planning: Finalize the report management information project on cODl)Uter resources usage and on 
forecasted capacity required to provide continuous availability of resources for future growth. 

The process has been developed to report con-puter resources usage on a monthly basis and on demand for ad
hoc reporting. The process has been developed for generating forecasted capacity reporting to occur 
annually based on historical resource usage and the County's Business Automation Planning doc1.r11ents. 

20. Increase Sol id State DASO Capacity: Acquire additional sol id state DASO capacity to maintain the current 
satisfactory level of service and performance from our 3090 processor. 

This objective was fully met and con-pleted. The Solid State Device was upgraded from 96 MB to 192MB of 
storage to off load the mainframe memory of high access data sets. 

21. Extend Useful Life of the IBM 3090 Mainframe: Extend the usable life of the IBM 3090 mainframe by i~lementing 
more efficient software, re-engineering inefficient jobs and procedures, setting and enforcing efficiency 
standards, with a target of reducing total utilization by no less than 10%. 

The installation of CSP V4.1 has been con-pleted. The installation of CICS V3.3 is scheduled for con-pletion 
by October 30, 1994. ACF2 Release 6.0 is scheduled for i~lementation by November 30, 1994. 

22. Intelligent Network: Seek funding to continue to expand the intelligent network project so as to i~rove the 
teleconm.mication network and extend the usable life of the SanConTel System. 

This project is ongoing. 

23. Install an Additional 40GB of DASO: Acquire and install an additional 40GB of DASO to provide storage for 
forecasted customer growth in data files. 

This objective was fully met and con-pleted. 87 GB of DASO has been installed to provide storage for the 
County's growth in data files for the next three years. 

24. Automated Operations: Continue the i~lementation of a system managed Operations environment to fully leverage 
a "lights-out" c~ter facility by expanding the use of the ACO (Automatic Console Operator) software product-

The software product AF/Operator and the latest version of Onegamon Monitor product have been acquired and 
are installed. The products are in a •check-out process' prior to con-pleting the migration of existing 
ACO and ANO functions by Decent,er 20, 1994. 

25. Automated Tape Library CATL): Develop the capability to provide a path to the Automatic (robotics) Tape Library 
System for the DEC/VAX platform. 

The conversion to the Automatic Tape Library System for the DEC/VAX system is scheduled to be con-pleted by 
11/30/94. 

26. Re-evaluate LAN System Backup and Restore Procedures: Prepare least cost viable solution alternatives and 
coq>lete i~lementation of appropriately sized backup hardware/software capability for LAN file disaster recovery. 

This objective was fully met and con-pleted. 

27. Network Management Tool: Develop and determine network management alternative solutions, in order to i~lement 
the most effective, centralized network management capability in the LAN, DEC and Token-Ring environments. 

This objective has been met in the LAN and Token-Ring environments. Alternative solutions are still being 
explored for the DEC environment. 

28. Disaster Recovery Plan: Develop a Disaster Recovery Plan based on an understanding of the fiscal constraints but 
fornulating steps to be taken in case of a major disaster. 

The development of a Disaster Recovery Plan which will fornulate steps to be taken in case of a major 
disaster is scheduled for con-pletion by 12/31/94. 

29. 800 MHZ Project: In concert with the Sheriff, supporting fire districts and police departments within the County 
and surrounding counties, develop the technical direction and establish funding for a new 800 MHz system. 

A plan for development of a Regional 800 MHZ Radio System was approved by the Board of Supervisors on June 
21, 1994. 

30. Integrated Justice Information System (IJIS): Continue the DIS role as facilitator/project leader for the 
successful i~lementation of the IJIS system and operational concepts. Specific efforts will be directed towards 
acquisition and i~lementation of the INSLAW system as a replacement for JURIS in support of the DA, Public 

52-41 



PROGRAM: Departaent Adllinistration DEPARTMENT: INFORMATl(II SERVICES 

Defender, City Attorney, Alternate Defense Council and Alternate Public Defender; determination of a solution for 
Municipal Courts Minor Offense and Criminal Systems; and continued i~rovement of the processing capability within 
the REJIS system. 

On June 21, 1994, the Department of Information Services (DIS) presented the Board of Supervisors with a 
plan for IJIS RFP development to meet a goal of issuance within 90 days. That goal has been met, and two 
related IJIS RFP's have been issued with various lots/business components specified. 

31. Support the AS400 Installations and Solutions: Provide support and both technical and operational solutions to 
assure the success of the forthcoming AS400 installations for the Assessor and Justice C011111Jnity. 

DIS and Assessor staff completed the installation of the AS400 and will continue to provide technical and 
operational support for the AS400 platforms. 

32. Network Prevention Strategies: Create a telec011111Jnications network envirorvnent in which "Prevention Strategies" 
are the foundation of its operations. 

This objective has been met and fully completed. 

33. Five·Year Investment in Information Technology Plan: Complete, present, obtain approvals and coordinate the first 
year's i~lementation of a County-wide Five-Year Investment in Information Technology Plan. 

A plan has been developed and recommendations for funding have been made to the Board of Supervisors. 

34. PC/LAN Outsourcing Contract: I~lement procedures for managing, monitoring and reporting on Contract to provide 
County-wide PC/LAN coordination, planning, setup, installation and maintenance. 

This objective was fully met and completed. 

35. Telecomnuting: Obtain funding approval and i~lement a secure and controlled access capability which will allow 
DIS and non-DIS staff remote dial-up access to the County's COlll)Uting networks and attached COlll)Uting platforms. 

This objective was fully met and completed. 

36. Use of Contract Programmers: Continue to contract with private agencies providing contract programmers to augment 
and enhance DIS in its efforts to provide a sustaining level of customer service. 

This objective was fully met and completed. 

37. Acconplish Consolidation of Islands of Conputing: Consolidate the Department of Public Works DEC/VAX system into 
the DIS DEC/VAX Cluster. Complete the integration of the Municipal Courts DPX2 mini-cOlll)Uters into the DIS 
operating envirorvnent. 

The consolidation of the Department of Public Works DEC/VAX system into the DIS DEC/VAX operating 
envirorvnent has been completed. The integration of the Municipal Courts DPX2 mini·cOlll)Uters into the DIS 
operating envirorment has been completed. The assignment, training and development of two UNIX operations 
and aaninistration DIS staff has been completed. 

38. Facilities Space Management System: DIS wit l complete the funded phases of the County Facilities Space Management 
System which will provide management of internal facility space, budget forecasting, enhanced rent and acquisition 
reporting and space validation standards. 

This objective is on schedule for completion .. 

39. Automated Telephone Information & Routing Service: Obtain approval to provide expanded service over the current 
labor intensive activities associated with answering general information queries directed to telephone operators 
with the i~lementation of an automated answering and routing system. 

This objective has been placed on hold pending funding approval. 

1994-95 AD<PTED PROGRAM <BJECTIVES 

1. Maintain a business-I ike approach in Department management, operations, and customer service by requiring the use 
of metrics in all programs to track and portray performance and thereby foster positive competition in the 
Department. 

2. I~rove morale by formally recognizing exeq:,lary work by our eq:,loyees. 

3. Facilitate growth and support for the established DIS Cultural Diversity Program. 

4. Coordinate a plaMed training program that encompasses technical skills along with the necessary 
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supervisory/management and personal skills necessary for ~loyees to be successful and excel in their jobs. 

5. Pursue and obtain reliable and equitable funding for essential County services. Aaninister a Resource/Cost 
Management System to accurately obtain, equitably allocate, and fully recover all Department costs of providing 
data processing services; and encourage cost effective uti I ization of I imited data processing resources by 
providing cost and utilization information to Department and Customer Executive Management. 

6. Provide all aaninistrative support necessary for the development and implementation of a budget which will provide 
sufficient resources for the Department to meet its goals and objectives. 

7. Monitor department expenditures and provide information and reconmendat ions to Executive and Division management 
to maximize available resources. 

8. Provide support to the Department and its divisions in recruiting and retaining qualified personnel as necessary 
for the Department to meet its goals and objectives. 

9. Provide counseling to managers and ~loyees regarding rights and privileges under State and Federal Law, Civil 
Service Rules, and other County regulations. 

10. Prepare and issue reports, policies, procedures and other information related to personnel and payroll functions. 

11. Provide all aaninistrative support necessary to procure and maintain equipment, materials, services, and supplies 
in accordance with established plans and priorities as necessary to allow the Department to meet its goals and 
objectives. 

12. Provide all necessary aaninistrative support to obtain and maintain department facilities necessary for housing 
of department equipment, materials, supplies, and personnel. 

13. Provide support to the Department and its Divisions in ensuring the integrity of the department inventory of 
equipment, materials, and supplies. 

14. Aaninister the Accounts Payable function for the Department (excluding the Telecommunications Division) and 
accurately monitor and report on department resource expenditures. 

1994-95 ADOPTED PROGRAM CIJTC(IIE RESULTS 

1A. Coordinate with managers to establish metrics for each program that are true representations of workload, 
efficiency, and effectiveness. Review and post metrics on a monthly basis. 

2A. Coordinate Eq:,loyee Recognition Program awards and ceremonies within timelines established by DIS Aaninistrative 
Policy. 

3A. Support the DIS Cultural Diversity Conmittee and establish a departmental training program on this topic. 

4A. Provide support and guidance to Managers and Supervisors in the ongoing development of a departmental training 
plan for each ~loyee. The plans will be updated by all supervisors and managers during yearly performance 
evaluations. 

4B. Provide scheduling, coordination and quality control services for the training program for DIS and ensure that 
appropriate staff are technically current on all existing hardware and software. 

4C. Manage, aaninister and coordinate County-wide microcoq:,uter training services for our County-wide customer 
comwnity. 

SA. Coordinate and participate with Department and appropriate other County department, office and agency staff to 
investigate and develop additional revenue and funding sources based on Department data processing system and 
responsibility changes encountered during FY 94-95. Coordinate with Department Executive Management to develop 
FY 95·96 rates upon FY 94·95 budgeted costs and FY 95-96 forecasted utilization for data processing services and 
submit for approval to the Auditor and Controller by December 31. Notify customers of the change in rates by 
February 1. 

SB. Coordinate with Department technical staff to issue accurate customer billings within ten (10) workdays of the 
close of each ARMS Period. 

Sc. Develop and submit, for Executive Management review, an analysis of cost recovery over/under distribution within 
ten (10) workdays of the issuance of each ARMS period billings. 

SD. Develop and submit, for Executive Management review, graphs of period utilization and revenue distributions and 
projection c~risons within 10 workdays of the issuance of each ARMS period billings. 

SE. Develop and negotiate customer agreements with all non-County customers before conmencement of services. 
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SF. Develop and sul::mit, to the Auditor and Controller, a yearly breakdown, by County Department and Division, of all 
Department of Information Services utilization and costs incurred, within thirty (30) days of fiscal Year end. 

SG. Within thirty (30) days of contract acceptance by the customer, develop and submit for approval to the Board of 
Supervisors all agreements with projected revenues in excess of $10,000. 

6A. Coordinate with Department Executive Management to develop and issue a Fiscal Year 1995-96 Budget Development 
Project Plan Milestone Chart (PPMC) prior to the start of the FY 95-96 budget cycle. Revise as necessary to 
conform with specific budget instructions issued by the CAO and/or Auditor and Controller. 

6B. Coordinate execution of the Budget Plan to ensure submission of all budget docunents in conformance with schedules 
established by the CAO and the Auditor and Controller. 

7A. C~lete and distribute Budget Binders sL111Tiarizing the FY 94-95 Department Budget to Department Executive and 
Division Management within five (5) workdays of approval of the Final Program Budget by the Board of Supervisors. 

7B. Develop and submit for Executive Management review, an Expenditure Status Report within ten (10) workdays of the 
end of each ARMS period. 

SA. Provide initial budget cycle activity by developing projections of staffing needs within timelines established 
by the Auditor; c~lete required documentation to delete and/or classify added positions into the allocation of 
positions in the COl!l)ensation Ordinance within 30 days of adoption of the final budget. 

SB. Develop exam bulletins, supplemental applications, testing procedures, and rating criteria to ensure the continual 
availability of eligible lists with qualified candidates in all classifications listed for DIS in the C~nsation 
Ordinance. 

8C. Provide standardized selection and interviewing procedures to enable hiring of qualified enployees within six (6) 
weeks of receipt of request to fill vacancy when eligible list is in place and no affirmative action goals exist 
for class. 

80. Provide managers/supervisors performance appraisal forms at least one month before the probationary period has 
expired to ensure that only probationers meeting standard expectations are granted permanent status. 

8E. Conduct classification studies as functional units emerge to ensure correct class for enployees. Specific to this 
goal is the class study for most classes in the Operations Division to be c~leted within 5 months. The enphasis 
will be on a minimal fiscal i~ct. 

8F. For111Jlate and i~lement by July 30 a classification maintenance program to keep class specifications current. 

9A. Provide counseling to managers/supervisors on progressive discipline so that it is directed at remedy, correction, 
and rehabilitation rather than punishment. Investigate all potential disciplinary actions and rec01T111end 
appropriate level of discipline. Prepare letters of warning, reprimands, notice of intent to discipline (where 
required), proposed order of charges, final order of charges. 

9B. Ensure that all required time frames have been met when enployees grieve a working condition. 

9C. Ensure that required time frames have been met when an enployee appeals a performance appraisal. 

10A. Within five workdays of the end of the month, prepare and issue the Monthly Status Report for Personnel, Training 
and Payroll Unit. The report will include nuri>er of vacant positions, vacancy rate for department, personnel 
actions (hires, resignations, etc.), status of performance appraisals by division (distributed, received, 
overdue), nuri>er of training classes provided and nuri>er of attendees (both within DIS and County-wide). 

10B. At least monthly, provide Deputy Directors with report of nl.lllber of budgeted positfons, nl.lllber filled, and listing 
of i ncl.lllbents. 

10C. Provide current listing of all classes' respective eligible lists including pr0111Jlgation and expiration. 

10D. Prepare all policies and procedures pertaining to personnel, training and payroll; maintain and update 
Administrative Manual policies prior to expiration of sunset date. 

10E. Within thirty (30) workdays of changes in hourly rates or additions of classes/positions to DIS, prepare and 
distribute updated Salary Schedule listing hourly rates by step of classes/positions allocated to DIS along with 
bargaining unit and performance appraisal frequency. 

11A. To minimize the year-end i~ct of procurement activities and to ensure timely c~letion of all services and 
supplies acquisitions, develop with Department Executive Management a FY 93-94 Procurement Plan for all products 
and services costing in excess of $500 within twenty (20) workdays of approval by the Board of Supervisors of 
appropriations for County-wide Critical Needs. 

11B. To expedite the procurement of Departmental services and supplies, process requisitions on the Department of 
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PROGRAM: Departaent Adainistration DEPARTMENT: INFORMATION SERVICES 

Purchasing and Contracting within (5) workdays of receipt of approved requests. 

11C. To insure no lapses in Departmental equipment maintenance coverage or lack of services and supplies, initiate 
contract renewal or replacement with adequate lead time such that contract award precedes contract expiration. 

12A. Coordinate with Department Executive Management, the CAO and Department of General Services to redesign and 
structural Ly modify the DIS basement offices to provide for additional workstations to acconmodate Account 
Management staff relocated to the CAC, and to in.,rove working conditions for all DIS CAC en.,loyees. 

13A. Perform random site inspections at least once each ARMS period as a check against the integrity of the Department 
Inventory System. Report results and reconmendations to Executive Management. 

138. Accon.,lish the Tri·Annual Inventory directed by the Auditor and Controller in the most efficient manner within 
the given timelines. 

14A. Coordinate payment of all invoices through DIS managers and Executive Management to insure all payments are 
processed to vendors within the County's Net 30 Day Payment Standard. 

148. Provide resource expenditure information to Fiscal/Budget section within (5) workdays of the end of each ARMS 
period for preparation of the Department's Expenditure Status Report. 

1994-95 ADOPTED SUB PROGRAN ACTIVITIES 

The activities of this program are sl.lllllllrized as follows: 

1. Office of the Director [2.58 SY; E = $204,325; R = SO] The Office of the Director manages the Department of 
Information Services and is responsible for the overall planning, directing, coordinating, monitoring and 
controlling of allocated assets and resources. The function is: 

2. 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs 
and mandated service levels in customer departments. 

o Decreased 9.59 SY Extra Help cs1n,790) transferred to DIS programs to reflect expenditures in appropriate 
program. 

Actninistrative Services [13.00 SY; E = $917,Bn; R = SO] The Actninistrative Services Division provides 
centralized support services to departmental divisions including: budget/fiscal, purchasing and contracting, 
facility management and capital planning, inventory control, personnel, training, and special studies. The 
function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Decreased one Actninistrative Assistant II position (Class 2303) transferred to TelecOllll'lJnications program 
to reflect current reporting structure. 

o Increased one Intermediate Account Clerk position (Class 2493) transferred from Telec01111L1nications program 
to reflect current reporting structure. 

o Increased $100,000 in Services and Supplies appropriations transferred from Operations program to reinstate 
Travel/Training funds. 
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PROGRAM: Department Administration 

PROGRAM REVENUE BY SWRCE 

Source of Rever.,e 

MISCELLANEOUS: 
9918 Recovered Cost 
9995 Other Miscellaneous 
Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General F~ Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATIOII/CCIIIENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

0 0 
0 0 

$0 $0 

$0 $0 

1993-94 1993-94 
Actual Budget 

$1,005,962 $1,199,934 

$1,005,962 $1,199,934 

$1,005,962 $1,199,934 

DEPARTMENT: INFORMATION SERVICES 

Change Fran 
1994-95 1993-94 
Budget Budget 

0 0 
0 0 

$0 $0 

so so 

Change Fran 
1994-95 1993-94 
Budget Budget 

$1,122,197 scn,737> 

$1,122,197 scn,737> 

$1, 122, 197 scn,737> 

Although costs of this program are claimed for reimbursement by other County departments from State and Federal funds, 
revenue from that reimbursement is retained by those departments and not allocated to DIS. 
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PROGRAM: Department Acbinistration 

PERFORMANCE INDICATORS 

ACTIVITY A: 
Acbinistrative Services 

X OF RESWRCES: 52% 

WORKLOAD 

Line staff years supported 

EFFICIENCY£0UTPUT 

Line staff/support staff 

EFFECTIVENESS£0UTCOME 

Requisitions processed 

Suborders processed 

Payables processed 

\.lork orders processed 

Receivables processed 

Direct Fiscal cust support hrs 

Billing related cust contacts 

Outside Agency Customers 

Personnel exams processed 

New hires/promotions 

DIS training sessions 

1991-92 
Actual 

302.40 

17.03 

641 

2,965 

2,774 

133 

1,148 

1,828 

300 

42 

5 

14 

408 
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1992-93 
Actual 

269.66 

16.98 

633 

3,037 

2,816 

118 

1,353 

3,000 

550 

53 

23 

41 

340 

DEPARTMENT: INFORMATION SERVICES 

1993-94 
Actual 

240.66 

17.50 

627 

2,950 

3,954 

91 

1,626 

3,657 

555 

59 

20 

44 

485 

1993-94 
Budget 

272.17 

20.94 

600 

3,000 

3,000 

100 

1,505 

3,656 

590 

60 

20 

40 

234 

1994-95 
Budget 

275.17 

21.17 

690 

3,200 

3,500 

120 

1,840 

3,700 

610 

65 

20 

30 

400 



PROGRAM: Department Adainistration DEPARTMENT: INFORNATl<II SERVICES 

STAFFING SCHEDULE 

1993-94 1993-94 1994-95 1994-95 1993-94 1994-95 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2123 Director, DIS 1 1.00 1 1.00 $102,167 $102, 167 
2302 Actnin Assistant Ill 2 2.00 2 2.00 88,005 81,447 
2303 Actnin Assistant II 3 3.00 2 2.00 124,420 83,684 
2307 Dept Personnel Ofc Ill 1 1.00 1 1.00 52, 156 52,156 
2369 Actnin Services Mgr II 1 1.00 1 1.00 54,748 54,747 
2383 Tech Training Coordinator 1 1.00 1 1.00 46,162 46,163 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,666 
2413 Analyst Ill 1 1.00 1 1.00 39,108 46, 163 
2425 Associate Accountant 1 1.00 1 1.00 32,206 24,484 
2493 lntermed Account Clerk 1 1.00 2 2.00 20,797 38,863 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 25,056 
2700 lntermed Clerk Typist 0 0.00 0 0.00 0 0 
2758 Actnin Secretary Ill 1 1.00 , 1.00 26,911 28,268 
9999 Extra Help 50 10.17 3 0.58 183,241 10,451 

Total 65 25.17 18 15.58 $821 643 $620,315 

Salary Adjustments: 8,730 (123) 

Preail-10Verti.e Pay: 0 0 

ILP ReciJctions (18,780) 0 

~loyee Benefits: 209,288 183,761 

Salary Savings: (40,086) (28,350) 

Total Adjustaents $159,152 $155,288 

Progra Totals 65 25.17 18 15.58 $980,795 sns,603 
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MAJOR MAINTENANCE 

MAJOR MAINTENANCE REMODELS 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUND COST 

STAFF YEARS 

MISSION 

1991-92 
Actual 

$2,345,209 

683,055 

$3,028,264 

(2,114,834) 

$913,430 

0.00 

To maintain and repair County facilities 

MAJOR MAINTENANCE 

1992-93 
Actual 

$2,233,766 

295,428 

$2,529,194 

(2,022,525 

$506,669 

0.00 

1993-94 
Actual 

s1,m,213 

307,634 

$2,084,847 

C 1,696,885) 

$387,962 

0.00 

1993-94 
Budget 

$1,911,594 

0 

$1,911,594 

(1,247,075) 

$664,519 

0.00 

1994-95 
Budget 

S4, n, ,997 

120,000 

$4,891,997 

C 1,047,387) 

$3,844,610 

0.00 

in order to carry out the work of County goverrvnent. 

To maintain County facilities free of health and safety concerns. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

Change 
From 

1993-94 % 
Budget Change 

$2,860,403 149_6 

120,000 100.0 

$2,980,403 155.9 

199,688 (16.0) 

$3,180,091 478.6 

0.00 0.0 

1. To COITf)lete 80% of all health and safety projects in the same year in which they are budgeted. 

2. To COITf)lete 50% of all programnatic·type projects in the same year in which they are budgeted. 

1994-95 ADOPTED DEPARTMENTAL OUTCOME RESULTS 

Reduced health and safety risks from leaky roofs, inoperative or faulty mechanical systems and damaged parking lots. 
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PROGRAM: Major Maintenance 

PROGRAM#: 81900 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: MAJOR MAINTENANCE 

ORGANIZATION #: 5590 
REFERENCE: 1994·95 Proposed Budget - Pg. 54-1 

AUTHORITY: State Aaninistrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish, 
refurnish or repair public buildings as necessary to carry out the work of county goverrment. County Aaninistrative 
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision 
for the alteration or repair of COU"lty buildings and equipment on such property. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & Supplies $2,185,884 $2,232,571 s1,m,213 $1,911,594 S4, 728,997 147.4 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 159,325 1,195 0 0 43,000 100.0 

TOTAL DIRECT COST S2,345 1209 S21233,766 s1 1m 1213 $1,911,594 S4, 771,997 149.6 

PROGRAM REVENUE (11506,464) (117341380) (114471098) (1,247,075) (927!387) (25.6) 

NET GENERAL FUND CONTRIBUTION $838,745 $499,386 S330, 115 S664,519 $3,844,610 478.6 

STAFF YEARS 0.00 0.00 o.oo 0.00 0.00 0.0 

PROGRAM MISSION 

To maintain and repair COU"lty facilities in order to carry out the work of C0111ty goverrment. 

To maintain C0111ty facilities free of health and safety concerns. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

Actual expenditures are S134,381 less than the budgeted amount. Current year expenditures totaled S1,035,878 and prior 
year expenditures were $741,335. The total amount of revenue realized was S1,447,098 and represents 81X of the total 
expenditures. The major mid-year budget changes were approval of S3, 100,000 in Teeter funding. This will be used to 
repair roofs ($1,133,000), repair parking lots CS600,000), repair air conditioning and mechanical systems (S438,900), 
security and fire alarm repairs (S515,600), and other miscellaneous projects for electrical repairs, door repairs and 
asbestos removal (S412,500). 

ACHIEVEMENT OF 1993·94 OBJECTIVES 

on September 20, 1994 (#49) the Board of Supervisors established policy direction and methods to establish a separate 
and amual major maintenance fund balance designation to meet current and multi-year deferred maintenance requirements. 
Initial appropriations to the fund designation for 1994-95 were authorized from: 1) one time Teeter funds (S1.5 
million); 2) 1993-94 unappropriated fund balance (S1.0 million); and 3) unrestricted capital project savings (no 
appropriation to date). Funding methods 2 and 3 above were approved for the future year deferred maintenance fund 
conditioned upon availability. A 5-year Building Maintenance and Renewal plan utilizing fund appropriations has been 
developed and was also accepted by the Board on 9/20/94 (M/0 #49). First year projected costs are S2,522,950. First 
year appropriations to the fund designation are S2,500,000. 

1994·95 ADOPTED PROGRAM OBJECTIVES 

1. To complete 80X of all health and safety projects in the same year in which they are budgeted. 

2. To complete SOX of all progranmatic·type projects in the same year in which they are budgeted. 

1994·95 ADOPTED PROGRAM OUTCOME RESULTS 

Reduced health and safety risks from leaky roofs, inoperative or faulty mechanical systems and damaged parking lots. 
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PROGRAM: Major Maintenance DEPARTMENT: MAJOR MAINTENANCE 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The 1994-95 Adopted Budget has 55 projects totaling S4,n1,997. A list of these projects is attached. 

The activities of this program are sLJllll8rized as follows: 

1. Craft Support [0.00 SY; E = $1,288,439; R = $250,394] including carpentry, welding, masonry, painting, pluming, 
electrical and service work, is: 

2. 

o Discretionary/Discretionary Service Level. 

o Offset by 19.4% in program revenue. 

Contracted Services [0.00 SY; E = $3,483,558; R = $676,993] including construction contract work in County-owned 
and operated facilities; aaninistration of contracts, writing specifications, designing plans, monitoring 
contracted work and coordinating the work with a variety of contractors and County craft support, is: 

o Discretionary/Discretionary Service Level. 

o Providing an estimated $3,483,558 (73% of budget) in privatized services. 

o Offset by 19.4% in program revenue. 
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PROGRAM: Major Maintenance 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

FINES, FORFEITURES & PENALTIES: 
Criminal Justice Facilities (9176) 
Court Facilities (9177) 
Marshal Writ Disbursement (9195) 

Sub-Total 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
State Aid for Cr. Children (9342) 
State Aid for Rec Areas (9444) 
AB75 Cap Outlay Rev (9515) 
Fed Aid-Comm.Develop Block Grant (9683) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Micro-Automation Fee (9834) 
Micrographics Fee (9864) 
Recording Fee-Modernization (9865) 
Proceeds & Long Term Debt (9964) 
Other-Employee Maintenance (9974) 
Other Miscellaneous (9979) 

Sub-Total 

OTHER REVENUE 
Inter-Service Fund Sales (9917) 
Donation from Priv Party (9957) 
Other Sales-Taxable (9996) 

Sub-Total 

OTHER FINANCING SOURCES: 
Road Fund (9802) 
Parkland Dedication (9811) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

$479,447 $551,056 
453,006 175,544 
50,384 20,000 

$982,837 $746,600 

$21,000 $21,000 
(29,438) 0 

9,840 10,000 
94,731 137,525 

$96,133 $168,525 

$ 0 S 33,850 
7,118 13,000 

26,213 50,000 
100,000 0 
65,209 80,000 

152 3,500 

$198,692 $180,350 

$4,314 $140,000 
879 0 

1,965 0 

S7,158 $140,000 

$157,100 $0 
5,178 11,600 

$162,278 $11,600 

$1,447,098 $1,247,075 

1993-94 1993-94 
Actual Budget 

$330,115 $664,519 

$330,115 $664,519 

$330,115 $664,519 

DEPARTMENT: MAJOR MAINTENANCE 

Change From 
1994-95 1993-94 
Budget Budget 

$319,000 $(232,056) 
34,388 (141,156) 

0 (20,000) 

$353,388 $(393,212) 

$0 $(21,000) 
0 0 
0 (10,000) 

77,589 (59,936) 

$77,589 $(90,936) 

$33,850 so 
10,613 (2,387) 
17,404 (32,596) 

0 0 
80,000 0 
3,348 (152) 

$145,215 $(35, 135) 

$149,000 $9,000 
0 0 
0 0 

$149,000 $9,000 

$202,195 $202,195 
0 (11,600) 

$202,195 $190,595 

$927,387 $(319,688) 

Change From 
1994-95 1993-94 
Budget Budget 

$3,844,610 S3, 180,091 

$3,844,610 S3, 180,091 

$3,844,610 $3,180,091 

FY93·94 revenue totaled S1 ,447,098, and was overreal ized by $200,023. This reflects projects completed with prior year 
as well as current year funding. The major prior year projects completed include the following: The abatement of 
asbestos in various courthouses for $43,381; the replacement of the roof and mechanical roof equipment at the San Diego 
Traffic Court for $223,350; installation of a chilled water system and installation of security equipment at the 
Downtown Courthouse for $201,606; repairs in road stations operated by the Department of Public Works for $157,032; 
and replacement of two chillers at Las Colinas Detention Facility for S67,454. The major current year projects 
completed were: boiler repairs at East Mesa Detention Facility for S70,000; elevator repairs at Juvenile Court for 
$42,148; handicapped modifications at the oceanside Health Center for $41,195; and emergency sewer repairs at Rancho 
Del Campo for $79,552. 

The major change in FY94·95 revenue is a $373,212 reduction in Penalty Assessment revenue (revenue accounts 9176 and 
9177), for the repairs of County jails, probation camps and courthouses. 
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PROGRAM: Major Maintenance 

FIXED ASSETS 

Item 

Video Recorder 
COOl)Uters 
Network Controller 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Item 

Total 
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Quantity Unit Total Cost 

8 Lot $15,000 
2 lot 10,000 
1 lot 18,000 

$43,000 

Quantity Unit Total Cost 

so 



PROGRAM: Major Maintenance Remodels 

PROGRAM#: 82000 
MANAGER: Sally B. Hazzard-Diaz, Director 

DEPARTMENT: MAJOR MAINTENANCE 

ORGANIZATION#: 5590 
REFERENCE: 1994-95 Proposed Budget - Pg. 54-1 

AUTHORITY: State Ad'ninistrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish, 
refurnish or repair public buildings as necessary to carry out the work of county goverrwent. County Ad'ninistrative 
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision 
for the alteration or repair of County buildings and equipment on such property. 

1991-92 1992-93 1993-94 1993-94 1994-95 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & Supplies S683,055 S295,428 S307,634 so S120,000 100.0 

Other Charges D D 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $683,055 S295,428 S307,634 so S120,000 100.0 

PROGRAM REVENUE (608,370) (288,145) (249,787) CO) (120,000) (100.0) 

NET GENERAL FUND CONTRIBUTION S74,685 S7,283 S57,847 so so 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM MISSION 

To provide space reconfigurations and installation of trailers in order to support County departments with programnatic 
space requirements. 

1993-94 ACTUAL TO 1993-94 BUDGET COMPARISON 

The 1993-94 estimated actual expenses are S307,634. This reflects expenditures for prior year encunbrances and mid
year projects in this program. The amount of revenue realized was S249,787; this represents 81% of the total estimated 
expenditures. The largest expenditure was S148,826 to remodel various health centers. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

Not applicable. 

1994·95 ADOPTED PROGRAM OBJECTIVES 

To c~lete 80% of all mandated and heatlh and safety remodels in the same year in which they are budgeted. 

1994·95 ADOPTED PROGRAM WTCOME RESULTS 

Iq,rove department operations and c~ly with mandated requirements, such as the Americans with Disabilities Act, as 
a result of c~leting space reconfigurations and alterations. 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 
The activities of this program are sLlllll8rized as follows: 

The 1994-95 Adopted Budget has two projects, related to ADA requirements. A list of these projects is attached. The 
activities of this program are SLlllll8rized as follows: 

1. Craft Support [0.00 SY; E = S12,000; R = S12,0001 including carpentry, welding, masonry, painting, plunbing, 
electrical and service work, is: 

o Discretionary/Discretionary Service Level. 

2. Contracted Services [0.00 SY; E = S108,000; R = S108,000] including construction contract work in County-owned 
and operated facilities; ad'ninistration of contracts, writing specifications, designing plans, monitoring 
contracted work and coordinating the work with a variety of contractors and County craft support, is: 

o Discretionary/Discretionary Service Level. 
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PROGRAM: Major Maintenance Remodels 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

FINES, FORFEITURES & PENALTIES: 
Criminal Justice Facilities (9176) 
Court Facilities C91n) 
Marshal's Writ Disbursement (9195) 

Sub-Total 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
AB75 Capital Outlay Revenue (9515) 
Fed Aid - Conrn Develop Block Grant (9683) 
Co Rtrrmt Tax Coll (9746) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Court Fees & Costs (9827) 

Sub-Total 

OTHER FINANCING SOURCES: 
CATV (9804) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 
Actual 

$2,392 
2,094 

57,090 

$61,576 

$167,540 
0 

17,206 

$184,746 

$3,465 

$3,465 

so 

so 

S249,787 

1993-94 
Actual 

SS?,847 

S57,847 

S57,847 

1993-94 
Budget 

$0 
0 
0 

$0 

$0 
0 
0 

$0 

$0 

$0 

so 

so 

so 

1993-94 
Budget 

so 
so 

so 

DEPARTMENT: MAJOR MAINTENANCE 

Change From 
1994-95 1993-94 
Budget Budget 

$0 so 
0 0 
0 0 

so so 

so so 
120,000 120,000 

0 0 

S120,000 S120,000 

so so 
$0 $0 

so so 

so so 

S120,000 S120,000 

Change From 
1994-95 1993-94 
Budget Budget 

so so 
so so 

so so 

FY93-94 reveue reflects revenue earned from prior year enc~red projects. A major portion of the revenue was earned 
from AB75 revenue, (Tobacco Tax revenue), for remodels in Public Health Centers. There are two cormunity development 
block grant funded remodeling projects in the FY94·95 Adopted Budget. These projects will provide for the removal of 
ill1)ediments to the disabled at the El Cajon end Escondido Social Services District Offices. 
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ATTACHMENT 
FY 1994-95 MAJOR MAINTENANCE REBUDGETED AND REVENUE PROJECTS 

FACILITY/REQUEST 

MAINTENANCE 

ADJUSTMENT IN 1994·95 CHANGE LETTER 
SPRING VALLEY STN 15 • Paint Interior and Exterior 
BORREGO ROAD STN • Seal Coat Paved Areas 
BONSALL·FALLBROOK RD STN • Install New A/C 
RAMONA RD STN/RESIDENCE • Install Central Heat/Air 
RAMONA RD STN #39 • Install HVAC System 
MT LAGUNA RD STN/RESIDENCE • Replace Carpet 
RAMONA RD STN/RESIDENCE • Replace Carpet 
RAMONA RD STN/RESIDENCE • Upgrade Windows 
RAMONA RD STN/RESIDENCE • Expand Laundry Room 
RAMONA RD STN/RESIDENCE • Remodel Bathroom 
SAN FELIPE RD STN • Replace Fence 
SAN FELIPE RD STN • Interior and Exterior Painting 
COC • Replace Asbestos Tile, Bldg 5, 2, and Rm 266 
CCC· Install overhead Cabinets in Material Lab 
coc • Reroof Bldg 2 Room 256 
SAN MARCOS RD STN. Reroof Office Area 
GENERAL FUND UMA 
HILLCREST RECEIVING HOME· Asbestos Removal 
EMPLOYEE HOUSING UMA 
COUNTYWIDE • Lighting Retrofit 
COUNTYWIDE. Lighting Retrofit 
ROOF REPLACEMENT UMA 
CAC • Roof Repairs 
PARKING LOT REPAIRS UMA 
OT CTHSE BOILER INSTL ASS 
COC ANNEX· Replace HVAC Unit Phase Ill 
COUNTYWIDE • Security Install 
EAST SD HLTH CTR· Rmvl of lq,edimnts to Disabled 
SE HLTH CTR· Rmvl of lq,edimnts to Disabled 
ESCONDIDO HLTH CTR· Rmvl of lq,edimnts to Disabld 
HEALTH CENTER COMPLEX - A/C Repairs 
ESCONDIDO CTHSE - Ceiling Tile Replacement 
HEISE PARK RESIDENCE - Replace Siding 
CAMPO HOUSING· Bathroom Repairs 
WORK FURLOUGH - Electrical Repairs 
RANCHO DEL CAMPO - Sewer System Repairs Ph II 
RANCHO DEL CAMPO· Fire Alarm System Repairs 
JUVENILE HALL - Rplcmnt of View Windows in Doors 
RECORDER - Repair/Modify Equipment and Lighting 
RECORDER - Carpeting Room 260 
SBRC - Facility Repairs 
SDMC • Emergency Power Back-up for Computers 
VISTA DF - Replacement of Control Panel 
SO BAY OF - Replacement of Deputy Alarm Systems 
ECRC - Parking Lot Reseal 
SBRC - Repairs to Lobby Doors 
COC - Fire Alarm System Repairs 
coc - Centrifugal Chiller overhaul 
CAC - Rebuild Entrance Doors 
SBRC - Cooling Tower Repairs 
COC - Replacement of Cooling Tower 
DT CTHSE - Rplcmnt of Air Handlers & Controls 
CAC - overhaul of Condenser Pump 
CAC - Parking Lot Repair 
CRIMINAL JUSTICE UMA 

MAINTENANCE TOTAL 
REMODELS 

EL CAJON DSS - Removal of lq,ed to the Disabled 
ESCONDIDO DSS • Removal of Iq,ed to the Disabled 

REMODEL TOTAL 
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ESTIMATED 
COST 

540.00 
13,500.00 
7,620.00 
2,000.00 

11,000.00 
10,500.00 
3,100.00 
3,200.00 
5,000.00 

17,700.00 
14,300.00 
3,125.00 
6,25D.DD 

42,600.00 
7,700.00 

50,000.DD 
4,600.00 

30D,000.00 
1DD,DDD.DD 
8D,D00.00 
50,229.00 

14D,DDD.DD 
1,112,000.00 

18,000.00 
600,000.00 

9,000.0D 
88,000.00 

386,523.00 
16,000.00 
31,252.00 
30,337.00 
3,348.00 

10,940.00 
5,700.00 

20,700.00 
150,000.DD 
37,199.00 

206,619.00 
11,5DD.00 
10,613.00 
17,404.00 
23,448.00 
33,850.00 
33,000.0D 
44,600.00 
60,000.00 
16,000.00 

251,000.00 
15,000.00 
33,000.00 
17,600.00 
26,400.00 

300,000.0D 
21,000.00 
9,000.00 

2SD,000.00 

4,771,997.00 

6D,000.00 
60,000.00 

120,000.00 

BENEFITTING 
DEPARTMENT 

DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DPW 
DSS 
GS 
GS 
GS 
GS 
GS 
GS 
GS 
GS 
GS 
HEALTH 
HEALTH 
HEALTH 
HEALTH 
NCMC 
PARKS 
PROB 
PROB 
PROB 
PROB 
PROB 
RECRDER 
RECRDER 
SSMC 
SDMC 
SHERI FF 
SHERIFF 
VARIOUS 
VARIOUS 
VARIOUS 
VARIOUS 
VARIOUS 
VARIOUS 
VARIOUS 
VARIOUS 
VARIOUS 
VARIOUS 
VARIOUS 

GS 
GS 

PROJECT 
NUMBER 

MB5063 
MB5171 
MB5173 
MB5174 
MB5175 
MB5178 
MB5179 
MB5183 
MB5184 
MB5185 
MB5189 
MB5197 
MB5198 
MB5201 
MB5202 
MB5302 
MBSSOO 
MB4867 
MA5300 
MB3884 
MB4195 
MB4400 
MB4401 
MB4500 
MB4705 
MB4803 
MB4894 
MB3890 
MB3891 
MB3893 
MB4196 
MB2502 
MA4302 
MA4307 
MB4862 
MB4863 
MB4866 
MB4876 
MB3888 
MB4194 
MB2260 
MB3887 
MB4861 
MB4875 
MB4709 
MB4864 
MB4865 
MB4871 
MB4872 
MB4873 
MB4874 
MB4877 
MB4879 
MB5890 
MB5900 

MR4892 
MR4893 

RJOING 
SQRCE 

ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
ROAD FUND 
GF 
GF 
EMP HOUSING 
SDGE REBATE 
SDGE REBATE 
GF 
GF 
GF 
SB668 
GF 
GF 
CDBG 
CDBG 
CDBG 
MHS FUND 
SB668 
EMP HOUSING 
EMP HOUSING 
GF 
GF 
GF 
GF 
MICRO GRAPH 
RCRDR FUND 
SB668 
MCAUTO FUND 
GF 
GF 
SB668 
GF 
GF 
GF 
GF 
GF 
GF 
GF 
GF 
GF 
AB189 

CDBG 
CDBG 



PUBLIC SERVICES UTILITIES 

Change 
From 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 X 
Actual Actual Actual Budget Budget Budget Change 

Public Services $14,222,853 $16,581,736 $15,485,445 $16,951,826 $17,074,362 $122,536 0.7 
Uti I ities 

TOTAL DIRECT COST $14,222,853 $16,581,736 $15,485,445 • $16,951,826 $17,074,362 $122,536 0.7 

PROGRAM REVENUE (46,866) (257,270) (137,337) (208,559) (150,895) $(57,664) (27.6) 

NET GENERAL FUND COST S14, 175,987 $16,324,466 S15,348,108 $16,743,267 $16,923,467 S180,200 1.1 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 0.0 

MISSION 

To provide the payments for power and water, postage and related utility services necessary to support County programs 
and operations. 

1994-95 ADOPTED DEPARTMENTAL OBJECTIVES 

1. Conplete the installation of back-up boilers at the Downtown Courthouse and Law Library. 

2. Continue to investigate water conservation methods and iq,lement when feasible. 

3. Establish a conprehensive self-fi.lding energy management program. 

4. Continue energy conservation initiatives utilizing achieved savings to offset added energy costs associated with 
rate increases and added facilities. Apply net utility cost savings as a fi.lding source to finance major 
maintenance programs for the restoration and rehabilitation of C0111ty facilities. 

5. Increase revenue to the General Fi.id through iq,lementation of vending machine utility cost recovery. 

1994-95 ADOPTED DEPARTMENTAL OUTCOME RESULTS 

Provision of reliable utility services and support C0111ty departments in meeting their program mission. 
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PROGRAM: Public Services Utilities 

1PROGRAM #: 82104 
MANAGER: Sally B. Hazzard·Diaz, Director 

DEPARTMENT: PUBLIC SERVICES UTILITIES 

ORGANIZATION #: 5610 
REFERENCE: 1994·95 Proposed Budget - Pg. 55·1 

AUTHORITY: Adninistrative Code 398.5 Sections (j) Utilities/Vehicle Fuels and Ci) Postage, delegate to the Department 
of General Services the adninistration of utilities. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Gas & Electric S9,376,639 S11,489, 971 S10,382,314 S11,609,290 S11,251,676 (3. 1) 

Cogeneration Leases 0 0 0 0 0 0.0 

Postage 4,441,335 4,467,778 4,357,259 4,068,120 4,548,270 11 .8 

Water and Sewage 1,097,842 1,398,910 1,553,709 1,933,098 1,933,098 o.o 
Bottled Gas 85,8n 85,197 95,375 90,000 90,000 0.0 

Fixed Assets 0 0 0 0 0 0.0 

Less ReinDJrsements (778,835) (860,120) (903,212) (748,682) (748,682) o.o 
Operating Transfers 0 0 0 0 0 0.0 

TOTA~ DIRECT COST S14,222,853 S16,581 1736 S15 1485,445 S161951 1826 S1710741362 0.7 

PROGRAM REVENUE <461866> (257,270) (1371337) (2081559) (150,895) (27.6) 

NET GENERAL FUND CONTRIBUTION S1411751987 S1613241466 S15 13481108 S1617431267 S1619231467 1.1 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM MISSION 

To provide the payments for power and water, postage and related utility services necessary to support County programs 
and operations. 

1993-94 ACTUAL TO 1993·94 BUDGET COMPARISON 

FY93-94 Actual Net Costs are S1,395,159 less than budgeted. Savings of S1,606,365 were achieved through conservation 
measures in gas and electricity and water and sewer costs. These savings offset postage overexpenditures of S289,139. 
Revenues were underreal ized by S71,222 due to the loss of revenue from Heal th Services Topaz facility and an adjustment 
of revenue from the City of San Diego to reflect actual costs versus budgeted costs. 

ACHIEVEMENT OF 1993·94 OBJECTIVES 

1. Evaluate performance based energy management contracts to achieve economical operating schedule and i~lement 
upgrades for the cogeneration plants. 

The Request For Proposal (RFP) for private operation or purchase of cogeneration equipment was issued. Review 
of the RFP specifications by contractors and offers of operation/purchase are in progress. 

2. C~lete the purchase and installation of back-up steam boilers at the downtown Courthouse and Law Library to 
eliminate steam purchases from SDG&E. 

This project is SOX c~lete. The boilers and piping are installed and the installation of the stack and 
exhaust system are in progress. 

3. Continue to investigate water conservation methods and i~lement when feasible. 
Water conservation policies for the use of water conservation appliances have been applied to all capital 
construction and remodel projects. 

4. Establish a c~rehensive self funding energy management program. 
The Board approved the third party financing agreement to fund energy management programs. The cost of the 
program will be offset by direct energy savings. 

54-3 



PROGRAM: Public Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES 

5. Increase machine-readibility of letters processed through the C01.r1ty mail center's high-volune letter 
sorter/barcoder from 72X to 85X to further reduce postage costs. 

This objective was not achieved due to the high volune of handwritten addresses by the Department of Social 
Services. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. C~lete the installation of back-up boilers at the Downtown Courthouse and Law Library. 

2. Continue to investigate water conservation methods and iff1)lement when feasible. 

3. Establish a c~rehensive self·fuiding energy management program. 

4. Continue energy conservation initiatives utilizing achieved savings to offset added energy costs associated with 
rate increases and added facilities. Apply net utility cost savings as a fuiding source to finance major 
maintenance programs for the restoration and rehabilitation of C01.r1ty facilities. 

5. Increase revenue to the General Fuid through iff1)lementation of vending 11achine utility cost recovery. 

1994·95 ADOPTED PROGRAM ClJTCOME RESULTS 

Provision of reliable utility services and support County departments in meeting their program mission. 

1994·95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

, . 

2. 

Gas and Electricity [ 0.00 SY; E = S10,639,642; R = S121,960] is: 

o Discretionary/Discretionary Service Level. 

o Providing for payments to SDG&E (S10,611,676) and contracted chilled water services at the downtown 
Courthouse (S360,000); and allocating funds for the maintenance of utility equipment (S280,000). 

o Reducing annual steam purchase cost by S750,000. 

o Decreasing by S357,614. 

o Offset by 5612,034 in costs applied. 

Postage C 0.00 SY; E = 54,443,570; R = SO] is: 

o Discretionary/Discretionary Service Level. 

o Providing fuiding to process County U.S. metered, bulk and business reply mail. 

o Increasing by S480, 150 due to net effect of 1) correcting prior year unc:lerfuiding; 2) providing additional 
appropriations for a projected 10X postage rate increase effective February 1, 1995; and 3) transferring 
S104,850 in postage appropriations to the Superior Court. The transfer will pay for contracted mailings of 
jury notices in 1994-95. 

o Offset by S104,700 in costs applied. 

3. Water and Sewage [ 0.00 SY; E = S1,901,150; R = S28,935] is: 

o Discretionary/Discretionary Service Level. 

o Providing for the water and sewage costs of operating over 6 million square feet of County facilities. 

o Offset by S31,948 in costs applied. 

4. Bottled Gas [ 0.00 SY; E = S90,000; R = SOJ is: 

o Discretionary/Discretionary Service Level. 

o Providing for ongoing requirements for bottled gas, which is used primarily in outlying facilities. 

54-4 



PROGRAM: Public Services Utilities 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES 
Internal Service Fund (9786) 
Eq:>loyee Maintenance (9974> 
Cogeneration Sales (9976) 

Sub-Total 

OTHER REVENUE: 
Rents and concessions (9210) 
Aid From City of San Diego (9741) 
Aid From Other Govt. Agencies (9746) 
Other Miscellaneous (9995) 
Recovered Expenditures (9989) 

Sub-Total 

Revenue Total 

EXPENDITURE TRANSFER AND REIMBURSEMENT: 
Rd. Fl.RI (5682) 
APCD (5683) 
Airports (5687) 
Liq. Wasste (5688) 
Solid waste (5690) 
Library Fund (5693) 
Cost Applied Excess Cost (5998) 

Costs Applied Total 

Total Revenue & Cost Applied 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 
Actual 

S6,242 
7,073 

0 

S13,315 

SS,820 
102,378 

0 
12,824 

0 

S124,022 

S137,337 

S495,640 
23,430 
77,787 
10,200 
83,991 

2n,004 
(59,840) 

$903,212 

$1,040,549 

1993-94 
Actual 

$15,348,108 

$15,348,108 

$15,348,108 

DEPARTMENT: PUBLIC SERVICES UTILITIES 

Change From 
1993-94 1994-95 1993-94 
Budget Budget Budget 

S4,500 S4,500 so 
21,500 10,000 (11,500) 

0 0 0 

S26,000 S14,500 S(11,500) 

so S10,500 S10,500 
125,395 125,395 0 
56,664 0 (56,664) 

500 500 0 
0 0 0 

S182,559 S136,395 SC46, 164) 

S208,559 S150,895 (57,664) 

S339,122 S339,122 0 
61,292 61,292 0 
55,608 55,608 0 
9,175 9,175 0 

54,485 54,485 0 
229,000 229,000 0 

0 0 

$748,682 $748,682 so 

$957,241 $899,577 $(57,664) 

Change From 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$16,743,267 $16,923,467 $180,200 

$16,743,267 $16,923,467 $180,200 

$16,743,267 $16,923,467 $180,200 

FY93-94 revenues were underrealized by $71,222. This is primarily due to the inability to realize revenue from Health 
Services Topaz buildings, Account 9746; and the adjustment of revenue to be realized from the City of San Diego to 
reflect actual costs versus budgeted costs, Account 9741. 

FY93-94 Costs Applied was overrealized by $154,530. This was primarily due to increased offsets realized from the Road 
Fund, Account 5682, Solid Waste Enterprise Fund, Account 5690 and the Library Fund, Account 5693. 

FY94-95 Budget revenue is S57,664 less than FY93-94 Budget. This is due to the correction and deletion of Health 
Services Topaz revenue, Acco111t 9746. 

FY94-95 Costs Applied remains .....changed from FY93-94. 
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PROGRAM: Public Services Utilities 

PERFORMANCE INDICATORS 

1991-92 
Actual 

ACTIVITY A: Gas and Electric & Water and Sewer 

X OF RESOURCES: 73X 

WORKLOAD 
Sq.ft. Cowtty OWned & Leased Space 

Electricity purchased (1,000 KWH> 

Gas purchased (1,000 ThenllS) 

Steam purchased (1,000 lbs) 

Water Units Purchased 
(1 unit= 748 Gallons) 

EFFICIENCY/OOTPUT 
Unit Cost All Facilities: 

Electricity per 1,000 KWH 

Gas per 1,000 ThenllS 

Steam per 1,000 lbs. 

Water per 111it 

Sewer & Fees per uiit 

EFFECTIVENESS/OOTCOME 
Electricity (KWH) Energy Savings* 
(Retrofit Rebates) 

KWH Saved (1000 KWH)* 

Conservation Program Results: 
Water Units Saved From Base 
Year 1989-90 (536,498 uiits) 

Water & Sewer Cost Avoidance 

ACTIVITY B: Postage 

X OF RESOORCES: 27X 

WORKLOAD 
Niid>er of Pcs. U.S. Mail 

Postage Cost 

EFFICIENCY/OOTPUT 
U.S. Postal Rate/First Class/1 oz only 

Cowtty Cost when presorted & barcoded 
by Zip Code/First Class/1 oz. 

Differential 

EFFECTIVENESS/OOTCOME 
Cost Avoidance Percentage 

6,495,992 

103, 183 

1,355 

25,079 

424,690 

S 80.76 

S516.79 

S 39.16 

S 1.23 

S 1.34 

N/A 

N/A 

111,808 

$287,347 

14,101,790 

$4,441,335 

S.2900 

S.2330 

S.0570 

19.65X 

1992-93 
Actual 

6,522,992 

112,007 

1,558 

12,153 

515,898 

S 78.54 

$532.98 

S 95.35 

S 1.40 

S1.29 

131,046 

S 1,484 

20,600 

SSS,414 

15,354,113 

14,467,778 

S.2900 

S.2330 

S.0570 

19.65X 

DEPARTMENT: PUBLIC SERVICES UTILITIES 

1993-94 
Actual 

6,434,142 

101,483 

1,809 

01 

487,249 

S 88.52 

S551.43 

s 01 

S 1.52 

S 1.36 

0 

S 0 

49,249 

1141,837 

15,558,573 

$4,357,259 

S.2900 

S.2330 

S.0570 

19.651 

1993-94 
Budget 

6,614,992 

120,000 

1,700 

01 

460,000 

S 81.00 

S534.00 

s 01 

s ,.so 
S1.34 

0 

S 0 

76,498 

$217,254 

16,400,000 

S4,068,120 

S.2900 

S.2330 

S.0570 

19.65X 

1994-95 
Budget 

6,601,142 

105,519 

1,880 

01 

506,812 

S 90.00 

SSSS.00 

s 01 

S 1 .55 

S 1.40 

0 

S 0 

29,686 

S 87,573 

15,585,000 

S4,548,270 

S.2900 

S.2330 

S.0570 

19.65X 
1converted to Cou,ty owned steam boilers in April, 1993. Additional natural gas cost is included in FY94-95 Budget 

esti111Btes. 
*New work load indicator begirv,ing FY92-93; moved to Major Maintenance in FY93-94. 
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ALO JTOR AND CONTROLLER 

.... a,ange 
Frca 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget a,ange 

Auditing $1,566,641 $1,590,345 $1,566,599 $1,554,707 $1,546,907 $(7,800) (0.5) 

C<U'lty Budget Plaming 
and l111pl-,tation 0 0 0 0 1,050,043 1,050,043 100.0 

Ac:ccult i ng and 
Fiscal Control 5,492,769 5,613,774 6,743,247 6,623,179 5,890,662 (732,517) (11.1) 

Purchasing and Contracting 2,219,no 2,207,130 1,908,238 2,025,769 2,027,710 1,941 0.1 

R~ and Recovery 8,355, 121 8,311,814 7,838,921 7,930,069 8,535,561 605,492 1.6 

Adlinistrative Sl4'P>rt 1,326,270 1,161,130 1,036,350 812,506 n2,ss4 (89,952) (11.1) 

TOTAL DIRECT OOST $18,960,521 $18,884,193 $19,093,355 $18,946,230 S19, m,437 $827,207 4.4 

PROGRAN REVEii£ (3, 131,877) (3,436,335) (4,360,670) c3~909,9n> (3,245,879) 664,093 (17.0) 

NET GENERAL FUii) COST $15,828,644 $15,447,858 $14,732,685 $15,036,258 $16,527,558 S1,491,300 9.9 

STAFF YEARS 475.85 460.88 454.78 488.00 513.50 25.50 5.2 

NISSION 

Maximize and control the financial resources under the jurisdiction of the Board of Supervisors, and apply professional 
audit standards and techniques in the independent review of County records and operations to maintain the public's 
confidence in the fiscal integrity of the County of San Diego. 

1994-95 ADOPTED DEPARTNENTAL OBJECTIVES 

Control and account for expenditures as directed by the Board of Supervisors. 

Monitor and maximize County revenues. 

Develop and integrate meaningful performance measures into the County budget process. 

Perform audits of County records and operations utilizing professional auditing standards and techniques. 

Minimize the County-wide cost of acquiring goods and services through professional management of the purchasing and 
contracting function. 

Maintain current collection levels in the recovery of monies owed to the County to help mitigate the cost of General Fund 
operations. 

Develop and coordinate the County budget process in accordance with Board of Supervisors policies. 

1994-95 ADOPTED DEPARTNENTAL WTIDIE RESULTS 

Receive an unqualified opinion from the independent audit firm on the County's Comprehensive Annual Financial Report. 

Complete the fiscal year with County-wide expenditures within appropriation levels approved by the Board of Supervisors. 

Disburse timely and accurate payments to County employees, vendors, and other recipients of County funds. 

Develop a budget document including meaningful performance measures and present periodic reports to the Board of 
Supervisors indicating progress towards accomplishing planned outcomes. 

Verify that County management accepts and implements, to the extent possible, audit recommendations made in the course 
of the audits completed during the year. 
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Maximize the streamlining and automation of County-wide acquisition and related processes affecting the purchasing and 
contracting f161Ctions. 

Continue to collect in excess of S100 million per year in debts owed to the County. 

Note: The County Budget Planning and lrrplementation Program was a subunit of the Chief Administrative Office prior to 
1993-94, and its costs, staff years and other program elements were contained within the Acc~ting and Fiscal Control 
Program as a interim measure during the 1993-94 consolidation process. 
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I 

AUDmNG 
EDPAudlta 
EftlclencyandE"9ctiw,_1Aud~ 
Fiscal and Compliance Aud~ 
Special Requeat Audlta 

Senior A & C Manager 1.0 
A & C Manager 1.0 
EDP AudH Specialist II 2.0 
EDP AudH Specialist I 3.0 
Senior Audlt0r/Accountant 5.0 
A .. oclata Accountant 15.0 
Word Procn1or Operator 1 .0 
lntermediale Clerk .tQ 

w 
N 
I 

w 

Total 30.0 

I 
COUNTY BUDGET PLANNING AND 

IMPLEMENTATION 
Budget Analysis and Review of Mejor 

Countyllluel 
Capttal Improvement Budget 

Preparation 
Coordinate Program Budget Preparllllon 
Financial and Economic Analyels for 

Program Budget Development 

County Budget Dlrec1or 1 .0 
Division Chief, County 1.0 

Budget Offlce 
Senior County Budget Analyet 4.0 
County Budget Analyst 7.0 
Administrative Secretary IV 1.0 
Conftdential Olllce A11i1tant 1.0 
Word Processor Operator 1.0 

Total 18.0 

AUDITOR AND CONTROLLER I 
I 

ACCOUNTING AND 
AS~CONTROL 

I 

Accounting: EnterpriH, Special Diatric1a, 
Grant, Probation, Various COC 
Departments and Red...iopment 

Accounts Recffiable 
Board Let1ef Review 
Capttal Project Control 
Cah Management 
ContrectR- & Fllcal Certlllcation 
County Payroll Proce11ing 
Financial Reporting 
Filc:al Control of Real and Unsecured 
P,oparty Tu Syatam 

Fund Balance Projoctionl 
G-,al Ledger Control 
lntere1t Apportionment 
Line Item Budget Preparation 
Payment of County Claima 
Proposition 4 Compliance 
Revenue Analylia/Forecuting 
Tax Apportiorunent 

Permanent Slaff Years 

Acctg. I Fil. Cont. Dir. 1.0 
Senior A I C Manager 3.0 
A IC Manager 2.0 
A I C Manager II 1.0 
Compensatlon/Sy1lem1 

Coordinator 2.0 
A I C Compensation Specialist 1.0 
Revenue I Budget Accountant 2.0 
Analyltlll 3.0 
Senior Syatema Analyst 1.0 
Senior Audltol'/Accountant 14.0 
A11oclate Accountant 20.0 
Principal Clerk I 1.0 
Supervising Clerk 1.0 
Accounting Technician 18.0 
A IC Payroll Technician 11.0 
Senior Account Clerk 24.0 
Senior Clerk 2.0 
Senior Data Entry Operator 1.0 
Intermediate Account Clerk 22.0 
Dela Entry Operator 4.0 
Intermediate Clerk 15.0 

Sub-Total 147.0 
Non-Permanent 0.5 
Total 147.5 

I 

Pl.fflCHASING AND CONTRACTING 
Centralized Purchasing and Contracting 
lnventDty Maintenance of Common 

U1ettern1 
Propen, Redistribution and Ollpoael 

Permanent Staff Years 

Purchasing & Contr. Dlreclar 1.0 
Manager of Controcllng 1.0 
Purch. Mgr., Proc. I Ping. 1.0 
Mat. Mgr., Mal I RH. 1.0 
Accounting Technician 1.0 
Analyetll 2.0 
lntermediale Account Clerk 1.0 
Senior Account Clerk 1.0 
Buyer II 10.0 
Procurement Contracting Off. 5.0 
Buyer Ill 2.0 
Warehouse Materiel Handler 3.0 
Materiel Storekeepr I 2.0 
Materiel Storekeeper Ill 2.0 
Supv. Materiel Storekeeper 1.0 
ln1ermedia1e Clerk Typist 2.0 
Senior Clerk 4.0 
Admln. Secretary Ill 1.0 
Data Entry Operator 2.0 
Data Entry Supervisor 1.0 
Department Computer 

Specleliltlll 1.0 
Store1 Delivery Driver 3.0 

Sub-Total 48.0 
Non-Permanent 0.0 
Total 48.0 

I 

REVENUE AND RECOVERY 
Child and Spousal Support Colleetion, 

Enforcement, and Account Maintenance. 
Collection and Enforcement tor Jwenlle 

and Adult Probation, Welfare, Hoeplta!, 
Mental Health and Various Other 
County Departments. 

Mental and Physical Health Care BIiiing, 
Payment Proc•1ln; encl Control, Fund 
Disbursement and Financiel Reporting 

Permanent Stall Years 

Revenue I Recovery Director 1.0 
Admin. Services Mgr II 1.0 
Division Chief, Revenue 

& Recovery 4.0 
Administrative Assistant I 1.0 
Personnel Aide 1.0 
Departmental Personnel Off II 1.0 
Cashier 11.0 
Section Chief, Revenue 

&Recovery 
Revenue & Recovery Off Ill 
Revenue & Recovery Off I 
Revenue I Recovery Off II 
Revenue & Recovery 

Officer Trainee 
Intermediate Account Clerk 
Senior Accountant 
Senior Account Clerk 
Senior Payroll Clerk 
Senior Cashier 
Storekeeper I 
Intermediate Clerk Typist 
Departmental Clerk 
Senior Clerk 
Supervising Clerk 
Administrative Secretary Ill 
Legel Procedures Clerk I 
Legel Procedurn Clerk Ill 
Legal Procedures Clerk II 
Mail Clerk Driver 
Department Computer 

Specialist II 
Senior Field Investigator 
Field Investigator 

Sub-Total 
Non-Permanent 
Total 

10.0 
24.0 

11.0 
55.0 

19.0 
31.0 

1.0 
l!.O 
1.0 
1.0 
1.0 

51.S 
2.0 
1.0 
1.0 
1.0 
1.0 
2.0 
4.0 
1.0 

1.0 
1.0 
3.0 

242.5 
12.0 

254.5 

I ____ -, 

ADMINISTRATIVE SUPPCJIT 
Executive/Administrative Suppor1 to the 

Auditor and Controller Department 
Other Departmental Suppor1 
Sto<eroom 
Controlled Financial Malling1 

Chief Fin. Officer/ 
Audttor and Controller 1.0 

A111 Auditor/Controller 1.0 
Admln. Ser'lleM Mgr. ti 1.0 
Adminls1rative A11istant I 1.0 
Administrative Assistant I 1.0 
Admlnlatrativa Secretary IV 1.0 
Sr. Word Proc. Operator 1.0 
Word Processing Operator 2.0 
Mall Procn1ing Technician 3.0 
Storekeeper II 1.0 
Senior Clerk 2.0 
Cashier 
Group Secretary 

Sub-Total 
Non-Per manent 
Total 

,. 

1.0 

!J! 

17.0 
0.5 

17.5 
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RENTS AND LEASES 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUND COST 

STAFF YEARS 

MISSION 

1991-92 
Actual 

COUNTY WIDE RENTS AND LEASES 

1992-93 
Actual 

1993-94 
Actual 

1993-94 
Budget 

1994-95 
Budget 

10,640,429 $11,266,999 S10,844,343 $10,891,762 $11,229,903 

$10,640,429 $11,266,999 $10,844,343 $10,891,762 $11,229,903 

(2,217,575) (2,421,479) (2,727,164) (2,783,987) (2,673,112) 

SS,422,854 SS,845,520 SS,117,179 SS,107,775 SS,556,791 

0.00 0.00 0.00 0.00 0.00 

To provide fl6lds for the payment of Board approved leases that house approved Cou,ty programs. 

1994·95 ADOPTED DEPARTMENTAL OBJECTIVES 

Change 
From 

1993-94 X 
Budget Change 

$338,141 

S338, 141 

110,875 

S449,016 

0.00 

3. 1 

3.1 

(4.0) 

5.5 

0.0 

To serve 31 Cou,ty departments by finiing the payments for approved leases, not including SS,096,550 in lease payments 
made directly from the budgets of the departments of Social Services, Health Services, Public Works and the District 
Attorney. 

1994-95 ADOPTED DEPARTMENTAL OUTCOME RESULTS 

To reduce finiing on existing leases by consolidating lease space into Cou,ty facilities and by renegotiating leases for 
lower rent. 
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PROGRAM: RENTS AND LEASES DEPARTMENT: COUNTY-WIDE RENTS AND LEASES 

PROGRAM#: 82105 ORGANIZATION #: 5580 
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1994·95 Proposed Budget - Pg. 56·1 

AUTHORITY: Federal Public law 91·646; California Code of Civil Procedure, State Goverrwnent Code, State Aaninistrative 
Code; Cow,ty Aaninistrative Code Article XXIICb) Section 398.5 Cb), Ck), Cl), Cm), (n), Cp). 

1991·92 1992·93 1993-94 1993-94 1994·95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits so so so so so 0.0 

Services & Supplies 11,959,405 12,495,708 12,091,316 12,187,514 12,517,605 2.7 

Other Charges 0 0 0 0 0 o.o 

Less Reimbursements C1,318,976) C1,228,709) (1,246,973) (1,295,752) (1,287,702) (0.6) 

TOTAL DIRECT COST S101640,429 S11 12661999 S1018441343 S101891 1762 S11 12291903 3. 1 

PROGRAM REVENUE (2,217,575) (2,421,479) (2,727,164) (2,783,987) (2,673,112) (4.0) 

NET GENERAL FUND CONTRIBUTION S8!422!854 S8!845!520 S8! 117! 179 S8! 1071775 S8!556!791 5.5 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM MISSION 

To provide fia,ciing for office space and other types of real property (landfills, parks, etc.) via lease contracts in 
a cost effective manner. 

1993·94 ACTUAL TO 1993·94 BUDGET COMPARISON 

The FY93·94 actual net Cow,ty cost for this program was S9,404 over adopted budget, due primarily to ia,cierreal ization 
of reimbursements and revenue. Underexpenclitures of S96,198 in Services and Supplies were offset by ia,cierrealized 
reimbursements of S48,779 and revenue of S56,823. 

ACHIEVEMENT OF 1993·94 OBJECTIVES 

1. Consolidation of leased space into the Cow,ty-owned facilities. 

The CAO Hunan Relations Commission space was r.onsol idated into the Cow,ty Operations Center for an amual 
savings of S27,200. 

The Plaming and Land Use San Marcos space was consolidated into space at the Cow,ty Operations Center Annex 
for an alYIU8l savings of S79,200. 

2. Renegotiation of leases to reduce rental costs. 

Six leases were renegotiated for an amual savings of S208,884 and savings over the lease tenn of 
S1,115,688. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

1. Consolidate one or more major leased facilities into an existing or newly acquired Cow,ty·owned property. 

2. Renegotiate at least 4 leases for approximately S125,000 in amual rental savings. 

1994-95 ADOPTED PROGRAM OOTCOME RESULTS 

1. Reduced alYIU8l rental costs. 

2. Replacement of leased space with County-owned space; minimized cost of occupancy in support of CCU'lty business 
functions. 
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PROGRAM: RENTS AND LEASES DEPARTMENT: COUNTY-WIDE RENTS AND LEASES 

1994-95 ADOPTED SUB PROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Rents and leases [0.00 SY; E = S11,229,903; R = S2,673,112J 

o Mandated/Discretionary Service Level 

o Acquiring Board approved leases for all CO\.rlty departments and offices. 

o Providing property management services for 197 leases serving 31 CO\.rlty departments and offices. 

o Providing budget aaninistration for 156 leases serving 27 Col.l'lty departments. 

o Offset by $1,287,702 in costs applied. 
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PROGRAM: RENTS AND LEASES 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

FINES, FORFEITURES & PENALTIES 
Criminal Justice Facilities (9176) 
Court Facilities (9177) 

S~·Total 

USE OF MONEY AND PROPERTY: 
Rents and Concessions (9210) 

S~·Total 

AID FROM OTHER GOVERNMENT AGENCIES: 
State Auto Ins. Fraud (9502) 
State Aid· Office of Alcohol (9516) 
Women, Infants & Children·WIC (9538) 
Fed Aid for Contr • Other (9617) 
Fed· Other Fed Grants (9678) 
Fed· Other· IVD Aailin Costs (9679) 
Aid From Other Gover1111ent Agencies (9746) 
S~·Total 

CURRENT SERVICES: 

Contract Cities· Law Svcs (9879) 
Recording Fee • Modernization (9865) 
Trauna • Health Fees (9888) 

S~·Total 

OTHER REVENUE: 
Misc Rev Prior Yr (9988) 
Other Miscellaneous (9995) 

S~·Total 

Revenue Total 

EXPENDITURE TRANSFER AND REIMBURSEMENT: 
Road F~ (5682) 
APCD (5683) 
Internal Service F~ (5686) 
Liquid Waste Enterprise F~ (5688) 
Transit Enterprise F~ (5689) 
Solid Waste Enterprise F~ (5690) 
Innate Welfare F~ (5692) 
Library Flnl (5693) 
Cost Applied-Excess Cost (5998) 

Cost Applied Total 

Total Revenue & Cost Applied 

1993-94 
Actual 

S246,870 
1,079,512 

S1,326,382 

S988,046 

S988,046 

S32,004 
73,074 
20,500 
58,560 
39,888 
70,771 
26,900 

S321,697 

S55,352 
0 
0 

S55,352 

S15,667 
20,020 

S35,687 

S2,727, 164 

S274,249 
246,491 
63,212 

125,531 
0 
0 
0 

537,490 
0 

S1,246,973 

S3,974, 137 
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DEPARTMENT: COUNTY-WIDE RENTS AND LEASES 

1993·94 
Budget 

S248,920 
1,123,000 

S1 ,371,920 

S848, 137 

S848, 137 

$32,004 
73,074 
20,500 
58,900 
41,200 
70,771 

129,761 
$426,210 

S55,500 
52,500 
9,720 

$117,720 

$0 
20,000 

S20,000 

S2,765,226 

$267,917 
290,000 
71,800 

122,633 
0 
0 
0 

543,402 
0 

S1,295,752 

$4,079,739 

1994-95 
Budget 

S251, 152 
969,200 

S1,220,352 

$688,000 

$688,000 

S40, 100 
226,700 
61,200 
52,560 
39,600 
71,700 
28,800 

$520,660 

$197,800 
46,300 

0 

S244, 100 

so 
0 

so 

S2,673, 112 

S277,800 
296,500 
62,000 

127,200 
0 
0 

3,300 
520,902 

0 

S1,287,702 

$3,960,814 

Change From 
1993-94 
Budget 

S2,232 
(153,800) 

$(151,568) 

$(160, 137) 

S(160, 137) 

SS,096 
153,626 
40,700 
(6,340) 
(1,600) 

929 
(100,961) 
S94,450 

S142,300 
(6,200) 
(9,720) 

S126,380 

so 
(20,000) 

S(20,000) 

$(110,875) 

S9,883 
6,500 

(9,800) 
4,567 

0 
0 

3,300 
(22,500) 

0 

$(8,050) 

$(118,925) 



PROGRAM: RENTS AND LEASES 

GENERAL FUND CONTRIBUTION DETAIL 

General F~ Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CCl4MENT ON PROGRAM REVENUES: 

1993-94 
Actual 

S8, 117,179 

ss, 117,179 

I 8,117,179 

DEPARTMENT: COUNTY-WIDE RENTS AND LEASES 

1993-94 
Budget 

S8, 107,775 

SS,107,775 

SS,107,775 

1994-95 
Budget 

SS,556, 791 

SS,556,791 

SS,556,791 

Change From 
1993-94 
Budget 

S449,016 

S449,016 

S449,016 

For FY93-94, overall program revenue earned was S56,823 less than adopted budget. Revenue was tn:lerrealized by 
1102,861 in AccCK.nt 9746, Aid from Other Goverl'lllent Agencies, due to the purchase of the Topaz Facility and by 152,500 
in AccCK.nt 9865, Recording Fees, due to delays in the North Ccu,ty Recorder lease. Revenue was overreal ized by 
1139,909 in AccCK.nt 9210, Rents and Concessions, due primari Ly to a transfer of S95,630 from Parks and Recreation for 
Mission Trails (per Parks and Recreation Change Letter #403). Reinb.lrsements were tn:lerrealizecl by S48,779 due 
primarily to an tn:lerrealization of reinb.lrsements from the Air Pollution Control District (Acccu,t 5683). 

For FY94-95, ccnt>ined and costs applied projections are 1118,925 below the FY93-94 budgeted level. Decreases are 
budgeted due to the purchase of the Topaz facility (Account 9746); the cancellation of the Superior Court Chani>er 
Building lease and the renegotiation of the San Marcos Muni Court lease (AccCK.nt 9177); and the Front & B Street 
revenue lease cancellation due to the Irwnate Reception Center construction plans (Account 9210). Increases in revenue 
are anticipated in AccCK.nt 9516 for Alcohol Detox, State Aid, and in Account 9879 for the Poway Sheriff Substation, 
Contract Cities revenue. 
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COUNTYWIOE RENTS & LEASES 

FY94-95 ADOPTED BUDGET 

SUMMARY 

FY93-94 FY94-95 FY94-95 FY94-95 

ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT COST COST (DECREASE) REV/COSTA NET COST 

AGRICULTURE 30,500 30,700 200 0 30,700 

AIR POLLUTION CONTROL 290,000 296,500 6,500 296,500 0 

ALTERNATE DEFENSE COUNSEL 74,800 80,100 5,300 28,800 51,300 

ALTERNATE PUBLIC DEFENDER 223,524 212,700 (10,824) 49,852 162,848 

ANIMAL CONTROL 56,460 62,200 5,740 0 62,200 

ASSESSOR 469,700 489,600 19,900 0 489,600 

BOARD OF SUPERVISORS 0 0 0 0 0 

CAO 57,800 31,800 (26,000) 0 31,800 

COUNTY COUNSEL 163,300 175,000 11,700 0 175,000 

DISTRICT ATTORNEY 1,352,109 2,032,900 680,791 151,400 1,881,500 

GENERAL GOVERNMENT 956,200 994,767 38,567 639,000 355,767 

GENERAL SERVICES 128,343 121,300 (7,043) 49,000 72,300 

HEAL TH SERVICES 1,822,172 1,645,481 (176,691) 287,900 1,357,581 

HUMAN RESOURCES 153,109 194,100 40,991 0 194,100 

INFORMATION SERVICES 73,221 71,901 (1,320) 0 71,901 

LIBRARY 557,902 535,902 {22,000) 520,902 15,000 

MARSHAL 25,050 26,140 1,090 16,600 9,540 

MUNICIPAL COURT NORTH COUNTY 356,050 250,801 (105,249) 250,800 1 

PARKS & RECREATION 913 1,102 189 0 1,102 

PLANNING & LANO USE 79,200 0 (79,200) 0 0 

PROBATION 1,287,850 1,369,750 81,900 201,300 1,168,450 

PUBLIC DEFENDER 1,422,000 1,461,200 39,200 0 1,461,200 

PUBLIC WORKS ROAD FUND 390,550 405,000 14,450 405,000 0 

AECOROER,/COUNTY CLERK 52,500 46,300 (6,200) 46,300 0 

REVENUE & RECOVERY 233,900 239,900 6,000 0 239,900 

SHERIFF 973,261 946,331 (26,930) 315,660 630,671 

SUPERIOR COURT 957,100 796,130 (160,970) 701,800 94,330 

TOTAL 12,187,514 12,517,605 330,091 3,960,814 8,556,791 

======= ======= ======= ======= ======= 

DA TE 9/20/94 
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---------- -------------------

COUNTYWIDE RENTS & LEASES 

FY94-95 ADOPTED BUDGET 

EXISTING RENTS & LEASES DETAIL 

Page2 FY93-94 FY94-95 FY94-95 FY94-95 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COSTA NET COST 

AGRICUL TURE/WTS&MS PL4003 VISTA OFFICE 30,500 30,700 200 0 30,700 

TOTAL AGRICULTURE 30,500 30,700 200 0 30,700 

AIR POLLUTION CONTROL ** PL4216 KEARNY MESA OFFICE 290,000 296,500 6,500 296,500 0 

TOTAL AIR POLL CTRL 290,000 296,500 6,500 296,500 0 

ALTERNATE DEFENSE CNSL PL4380 INDIGENT CONFLICT ADM. 47,900 51,300 3,400 0 51,300 

ALTERNATE DEFENSE CNSL * PL4380 SMALL CLAIMS 26,900 28,800 1,900 28,800 0 

TOTAL ALT. DEF. COUNSEL 74,800 80,100 5,300 28,800 51,300 

ALTERNATE PUBLIC DFNDR PL4375 CONFLICT KEARNY MESA n,200 76,000 (1,200) 0 76,000 

ALTERNATE PUBLIC DFNDR PL4392 CONFLICT N. CNTYNISTA 18,724 15,600 (3,124) 0 15,600 

ALTERNATE PUBLIC DFNDR * PL4419 CONFLICT DOWNTOWN 127,600 121,100 (6,500) 49,852 71,248 

TOTAL ALT. PUBLIC DEFENDER 223,524 212,700 {10,824) 49,852 162,848 

ANIMAL CONTROL Pl.2021 N. COUNTY ANIMAL SHLTR 56,460 62,200 5,740 0 82,200 

ANIMAL CONTROL PL4075 CENTRAL SHELTER 0 0 0 0 0 

TOTAL ANIMAL CONTROL 56,460 62,200 5,740 0 62,200 

ASSESSOR PL4206 KEARNY MESA OFFICE 147,500 157,500 10,000 0 157,500 

ASSESSOR PL4293 SAN MARCOS 0 85,100 85,100 0 85,100 

ASSESSOR PL4333 EL CAJON OFFICE 40,500 40,500 0 0 40,500 

ASSESSOR PL4345 ESCONDIDO OFFICE 75,500 13,000 (62,500) 0 13,000 

ASSESSOR PL4347 CARLSBAD OFFICE 51,600 44,300 {7,300) 0 44,300 

ASSESSOR PL4404 SO. BAY CT. EXPANSION 154,600 149,200 {5,400) 0 149,200 

TOTAL ASSESSOR 469,700 489,600 19,900 0 489,600 

BOARD OF SUPERVISORS PL4306 1ST DIST FLO OFF-SO. BAY 0 0 0 0 0 

TOTAL BOARD OF SUPERVISORS 0 0 0 0 0 

CAO PL4350 VETERANS AFFAIRS OFF. 30,600 31,800 1,200 0 31,800 

CAO PL4421 HUMAN RELATIONS COMM. 27,200 0 (27,200) 0 0 

TOTAL CAO 57,800 31,800 (26,000) 0 31,800 

* REVENUE ** COST APPLIED *** BUDGETED IN OTHER PROGRAMS 
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COUNTYWIDE RENTS & LEASES 

FY94-95 ADOPTED BUDGET 

Page3 FY93-94 FY94-95 FY94-95 FY94-95 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COSTA NET COST 

COUNTY COUNSEL PL4206 KEARNY MESA OFFICE 163,300 175,000 11,700 0 175,000 

TOTAL COUNTY COUNSEL 163,300 175,000 11,700 0 175,000 

DISTRICT ATTORNEY PL0358 COURTHOUSE PARKING 37,000 37,000 0 0 37,000 

DISTRICT ATTORNEY PL4329 DOWNTOWN WELLS FARGO 676,833 1,203,272 526,439 0 1,203,272 

DISTRICT ATTORNEY • PL4329 WELLS FARGO-AUTO INS FR 32,004 40,100 8,096 40,100 0 

DISTRICT ATTORNEY PL4329 WELLS FARGO-VICTIM/WrTN 60,801 45,200 (15,601) ••• 45,200 

DISTRICT ATTORNEY • PL4329 WELLS FARGO-CS AUTOMAT 10,n1 71,700 929 71,700 0 

DISTRICT ATTORNEY PL4329 WELLS FARGO-INS FRAUD E 0 154,728 154,728 ••• 154,728 

DISTRICT ATTORNEY PL4363 FILE ROOM CENTRE CITY 46,000 48,300 2,300 0 48,300 

DISTRICT ATTORNEY PL4414 NORTH COUNTY 308,600 312,600 4,000 0 312,600 

DISTRICT ATTORNEY • PL4418 JUDGE UNIT-VISTA 41,200 39,600 (1,600) 39,600 0 

DISTRICT ATTORNEY PL4445 REGIONAL AUTO THEFT TEA 78,900 80,400 1,500 ••• 80,400 

TOTAL DISTRICT ATTORNEY 1,352,109 2,032,900 680,791 151,400 1,881,500 

GENERAL GOVERNMENT • LEASES REVENUE LEASES 639,000 (639,000) 

GENERAL GOVERNMENT PL4379 MTS OPER EXP/GANO LSE 956,200 994,767 38,567 0 994,767 

TOTAL GENERAL GOVT 956,200 994,767 38,567 639,000 355,767 

GENERAL SERVICES PLOESC OESCANSO GARAGE 7,500 7,200 (300) 0 7,200 

GENERAL SERVICES PL.0390 SANTEE GARAGE 66,600 69,100 2,500 0 69,100 

GENERAL SERVICES • PL4216 TRACOR SUBLEASE 43,650 45,000 1,350 49,000 (4,000) 

GENERAL SERVICES PL4316 CENTRAL RECS STORAGE 10,593 0 (10,593) 0 0 

TOTAL GENERAL SERVICES 128,343 121,300 (7,043) 49,000 72,300 

HEAL TH SERVICES • PLWWIC WIC NEW LEASE - VISTA EXP 0 31,000 31,000 31,000 0 

HEAL TH SERVICES PUOOOC ECCHS - OPER EXP 0 16,500 16,500 0 16,500 

HEAL TH SERVICES • PL4043 ALCOHOL DETOX CENTER 249,954 226,700 (23,254) 226,700 0 

HEALTH SERVICES PL4086 MENTAL HEALTH- ESCON 55,100 52,800 (2,300) ••• 52,800 

HEALTH SERVICES PL4217 MTL HLTH CLINIC EL CAJON 135,200 140,400 5,200 0 140,400 

HEALTH SERVICES PL4245 LOMA PORTAL HLTH SVC 336,000 380,000 44,000 0 380,000 

HEALTH SERVICES PL4314 EC HLTH CTR/ENV HLTH 0 0 0 0 0 

HEAL TH SERVICES PL4335 UCSD MENTAL HLT PRKNG 10,000 0 (10,000) 0 0 

HEAL TH SERVICES PL4344 CONREP 43,100 56,800 13,700 0 56,800 

HEAL TH SERVICES PL4365 LOMA PORTAL EXPANSN 38,238 40,500 2,262 0 40,500 

HEAL TH SERVICES PL4370 CENTRAL CLINIC 274,727 220,600 (54,127) ••• 220,600 

HEAL TH SERVICES PL4371 LOMA PORTAL ANNEX 24,762 23,400 (1,362) 0 23,400 

HEAL TH SERVICES PL4373 NC ENVIRONMENTAL HLTH 352,300 248,200 (104,100) ••• 248,200 

HEALTH SERVICES PL4382 HILLCREST REC HOME ADJ 0 19,080 19,080 ••• 19,080 

• REVENUE •• COST APPLIED ••• BUDGETED IN OTHER PROGRAMS 
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COUNTYWIDE RENTS & LEASES 

FY94-95 ADOPTED BUDGET 

Page4 FY93-94 FY94-95 FY94-95 FY94-95 

HEAL TH (CONT'D) CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COSTA NET COST 

HEAL TH SERVICES PL4384 CLAIREMONT HOSP. PARKN 15,250 0 (15,250) 0 0 

HEAL TH SERVICES PL4399 ENVIRON HEAL TH EL CAJON 193,340 83,800 (109,540) ••• 83,800 

HEAL TH SERVICES PL4423 LOMA PORTAL 11-C&A SVCS 73,700 75,500 1,800 0 75,500 

HEAL TH SERVICES • PL4436 VISTAWIC 10,200 10,200 0 10,200 0 

HEAL TH SERVICES PL4440 SELPA TRAILER 1 0 0 1 

HEAL TH SERVICES • PL4449 ESCONDIDO WIC 10,300 20,000 9,700 20,000 0 

TOTAL HEALTH SERVICES 1,822,172 1,645,481 (176,691) 287,900 1,357,581 

HUMAN RESOURCES PL4324 RISK MANAGEMENT 153,109 194,100 40,991 0 194,100 

TOTAL HUMAN RESOURSES 153,109 194,100 40,991 0 194,100 

INFORMATION SERVICES PLXXXX O'SIDE RADIO SANCTL-MOA 0 0 0 0 0 

INFORMATION SERVICES PLXXXX SDG&E BLDG SANCONTEL 0 0 0 0 0 

INFORMATION SERVICES PLXXXX MONUMENT PEAK 300 0 (300) 0 0 

INFORMATION SERVICES PLXXXX MT SOLEDAD-EMER MED 0 0 0 0 0 

INFORMATION SERVICES PLXXXX MT. WOODSON RADIO 0 0 0 0 0 

INFORMATION SERVICES PL4334 RAINBOW PEAK RADIO 0 0 0 0 0 

INFORMATION SERVICES PLBORR BORREGO EMERG MED RAD 6,600 0 (6,600) 0 0 

INFORMATION SERVICES PLSMGL SAN MIGUEL EMERG MED 2,400 0 (2,400) 0 0 

INFORMATION SERVICES PL0300 DICKINSON RADIO SITE/UCS 0 0 0 0 0 

INFORMATION SERVICES PL1904 MONUMENT PEAK RADIO 210 500 290 0 500 

INFORMATION SERVICES PL1905 LYONS PEAK RADIO 210 250 40 0 250 

INFORMATION SERVICES PL1908 LOS PINOS PEAK RADIO 210 1,300 1,090 0 1,300 

INFORMATION SERVICES PL1909 SAN MIGUEL MT.(25023)DA/ 4,200 4,700 500 0 4,700 

INFORMATION SERVICES PL1909 SAN MIGUEL MT.(21228)DA.1 12,680 12,700 20 0 12,700 

INFORMATION SERVICES PL1909 SAN MIGUEL-scNTl..(25708)S 9,500 10,300 800 0 10,300 

INFORMATION SERVICES PL1909 SAN MIGUEL MT (30171)CHA 3,360 3,700 340 0 3,700 

INFORMATION SERVICES PL2004 VALLEY CENTER RADIO 100 100 0 0 100 

INFORMATION SERVICES PL4108 MT CUYAMACA RADIO 1 0 0 1 

INFORMATION SERVICES PL4312 TECATE PEAK RADIO 60 0 (60) 0 0 

INFORMATION SERVICES PL4337 COWLES MTN. 2,000 2,400 400 0 2,400 

INFORMATION SERVICES PL4339 SAN MIGUEL SNCNTL(23740) 19,140 19,200 60 0 19,200 

INFORMATION SERVICES PL4339 SAN MIGUEL-SHERIFF(28952 4,200 4,700 500 0 4,700 

INFORMATION SERVICES PL4341 SHARP CABRILLO HOSPITAL 1,800 2,500 700 0 2,500 

INFORMATION SERVICES PL43n HUBBARD HILL RADIO 350 450 100 0 450 

INFORMATION SERVICES PL4413 SAN MARCOS PEAK 2,800 2,700 (100) 0 2,700 

INFORMATION SERVICES Pl4435 MT SOLEDAD (ANIMAL CTRL 3,100 6,400 3,300 0 6,400 

INFORMATION SERVICES PL4454 OCEANSIDE SANCONTEL 0 0 0 0 0 

INFORMATION SERVICES PL4458 MARY LANE RADIO 0 0 0 0 0 

TOTAL INFORMATION SVCS 73,221 71,901 (1,320) 0 71,901 

*REVENUE ** COST APPLIED *** BUDGETED IN OTHER PROGRAMS 
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COUNTYWIDE RENTS & LEASES 

FY94-95 ADOPTED BUDGET 

Pages FY93-94 FY94-95 FY94-95 FY94-95 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COSTA NET COST 

LIBRARY ** PL2077 DEL MAR BRANCH 0 0 

LIBRARY ** PL4010 VALLEY CENTER BRANCH 13,700 13,900 200 13,900 0 

LIBRARY ** PL4028 BORREGO BRANCH 5,500 6,500 1,000 6,500 0 

LIBRARY ** PL4050 RANCHO SANTA FE 24,600 33,900 9,300 33,900 0 

LIBRARY ** PL4084 LA MESA PARKING 1 1 0 1 0 

LIBRARY ** PL4127 DESCANSO BRANCH (MOA) 0 0 0 0 0 

LIBRARY ** PL4133 CASA DE ORO BRANCH 27,000 27,100 100 27,100 0 

LIBRARY ** PL4134 SPRING VALLEY BRANCH 35,600 37,200 1,600 37,200 0 

LIBRARY ** PL4172 CAMPO BRANCH 3,000 5,900 2,900 5,900 0 

LIBRARY ** PL4173 POTRERO BRANCH 5,900 8,800 2,900 8,800 0 

LIBRARY ** PL4174 POWAY BRANCH 45,500 46,100 600 46,100 0 

LIBRARY ** PL4202 PINE VALLEY BRANCH 13,700 13,600 (100) 13,600 0 

LIBRARY ** PL4231 JACUMBA BRANCH 2,400 2,300 (100) 2,300 0 

LIBRARY ** PL4236 ALPINE BRANCH 16,500 17,400 900 17,400 0 

LIBRARY •• PL4244 BONITA BRANCH 44,800 41,700 (3,100) 41,700 0 

LIBRARY ** PL4249 CREST BRANCH 5,400 5,400 0 5,400 0 

LIBRARY ** PL4251 LEMON GROVE 42,000 44,600 2,600 44,600 0 

LIBRARY •• PL4303 SOLANA BEACH BRANCH 48,200 49,300 1,100 49,300 0 

LIBRARY ** PL4319 CARDIFF BRANCH 46,600 46,900 300 46,900 0 

LIBRARY ** PL4322 SAN MARCOS BRANCH 68,400 23,500 (44,900) 23,500 0 

LIBRARY ** PL4325 SANTEE BRANCH 94,600 96,800 2,200 96,800 0 

LIBRARY PL4400 ADULT LITERARY PROGRAM 14,500 15,000 500 0 15,000 

TOTAL LIBRARY 557,902 535,902 (22,000) 520,902 15,000 

MARSHAL PL.0090 DOWNTOWN PARKING 1,600 9,540 7,940 0 9,540 

MARSHAL • PL4373 SAN MARCOS MUNI CT 23,450 16,600 (6,850) 16,600 0 

TOTAL MARSHAL 25,050 26,140 1,090 16,600 9,540 

MUNI CT NO. COUNTY * PL4373 SAN MARCOS MUNI CT 356,050 250,800 (105,250) 250,800 0 

MUNI CT NO. COUNTY PL4447 BREEZE HILL LAND EXCNG 0 1 1 0 1 

TOTAL MUNI CT NO. CNTY 356,050 250,801 (105,249) 250,800 

PARKS & RECREATION PL.0015 OAK OASIS PARK 900 1,100 200 0 1,100 

PARKS & RECREATION PL.0016 LAKE MORENA PARK 0 0 0 0 0 

PARKS & RECREATION PL0221 OTAY SLM PARCELS-MCA 0 0 0 0 0 

PARKS & RECREATION PL1900 AGUA CALIENTE SPRGS 12 (11) 0 

• REVENUE ** COST APPLIED *** BUDGETED IN OTHER PROGRAMS 
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COUNTYWIDE RENTS & LEASES 

FY94-95 ADOPTED BUDGET 

Page6 FY~ FY94-95 FY94-95 FY94-95 

PARKS & REC (CONT'D) CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COSTA NET COST 

PARKS & RECREATION Pl2064 OTAY COMM CENTER· MCA 0 0 0 0 0 

PARKS & RECREATION PL4000 LAKE JENNINGS PARK-MCA 0 0 0 0 0 

PARKS & RECREATION PL4053 SOUTH BAY MARINE STY 1 0 0 1 

PARKS & RECREATION PL4330 SAN EUJO NATURAL CTR 0 0 0 0 0 

TOTAL PARKS & RECREATION 913 1,102 189 0 1,102 

PLANNING & LAND USE PL4293 SAN MARCOS OFFICE 79,200 0 {79,200) 0 0 

TOTAL PLANNING/LANO USE 79,200 0 {79,200) 0 0 

PROBATION PL1906 WESTFORK 1,300 1,300 0 0 1,300 

PROBATION PL4110 BARRETT LAKE CAMP 2,400 5,650 3,250 0 5,650 

PROBATION PL4178 ADULT SUPR. OHIO ST. 338,000 356,000 18,000 0 356,000 

PROBATION * PL4267 ADULT· ASH ST. 200,350 201,300 950 201,300 0 

PROBATION PL4405 SO. BAY COURT EXPAN. 302,000 326,300 24,300 0 326,300 
PROBATION PL4416 JUVENILE· EL CAJON 110,800 117,900 7,100 0 117,900 

PROBATION PL4422 ADULT· a CAJON 333,000 361,300 28,300 0 361,300 

TOTAL PROBATION 1(2.87,850 1,369,750 81,900 201,300 1,168,450 

PUBLIC DEFENDER PL4367 EAST COUNTY OFFICE 83,700 84,500 800 0 84,500 

PUBLIC DEFENDER PL4368 DOWNTOWN OFFICE 547,000 577,000 30,000 0 577,000 

PUBLIC DEFENDER PL4369 NO. COUNTY OFFICE 182,900 184,400 1,500 0 184,400 

PUBLIC DEFENDER PL4375 KEARNY MESA OFFICE 272,100 270,000 (2,100) 0 270,000 

PUBLIC DEFENDER PL4403 SOUTH BAY OFFICE 297,300 320,300 23,000 0 320,300 

PUBLIC DEFENDER PL0358 PARKING DOWNTOWN 39,000 25,000 (14,000) 0 25,000 

TOTAL PUBLIC DEFENDER 1,422,000 1,461,200 39,200 0 1,461,200 

PUBLIC WORKS "* PL4340 RUFFIN RO-ROAD FUND 267,917 277,800 9,883 277,800 0 

PUBLICWORKS ** PL4340 RUFFIN RO-LIQUID WSTE 122,633 127,200 4,567 127,200 0 

TOTAL PUBLIC WORKS 390,550 405,000 14,450 405,000 0 

RECOROEPJCOUNTY CLERK * PL4293 NO COUNTY SAN MARCOS 52,500 46,300 (6,200) 46,300 0 

TOTAL RECORDER 52,500 46,300 (6,200) 46,300 0 

REVENUE & RECOVERY PL4404 SO BAY COURT EXPAN. 118,600 117,200 (1,400) 0 117,200 

REVENUE & RECOVERY PL4416 EL CAJON 115,300 122,700 7,400 0 122,700 

TOTAL REVENUE & RECOVERY 233,900 239,900 6,000 0 239,900 

• REVENUE ** COST APPLIED *** BUDGETED IN OTHER PROGRAMS 
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COUNTYWIDE RENTS & LEASES 

FY94-95 ADOPTED BUDGET 

Page7 FY93-94 FY94-95 FY94-95 FY94-95 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COSTA NET COST 

SHERIFF PL0090 FRONT & B PARKING 21,000 10,800 (10,200) 0 10,800 

SHERIFF Pl.2009 EMERG. SHELTER GILLESPI 6,300 7,000 700 0 7,000 

SHERIFF Pl2028 NAVAL AIR RANGE REPL 1 1 0 0 

SHERIFF PL.2031 AVIATION FACILITY 26,500 29,000 2,500 0 29,000 

SHERIFF Pl.2058 OULZURA LOT RENTAL 350 450 100 0 450 

SHERIFF PL3036 SAN FELIPE RO MAINT 0 0 0 0 0 

SHERIFF PL4090 FAUBROOK SUBSTATION 18,850 19,000 150 0 19,000 

SHERIFF PL4101 JULIAN SUBSTATION 11,200 11,400 200 0 11,400 

SHERIFF PL4128 BORREGO SPRINGS SUB 2,800 2,900 100 0 2.900 

SHERIFF PL4132 FORENSIC LAB 229,100 118,700 (110,400) 0 118,700 

SHERIFF PL4220 PINE VALLEY SUBSTATION 9,200 9,400 200 0 9,400 

SHERIFF PL4230 POWAY SUBSTATION 67,000 249,500 182,500 140,000 109,500 

SHERIFF PL4290 VALLEY CENTER STATION 5,600 6,980 1,380 0 6,980 

SHERIFF PL4300 IMPERIAL BEACH SUBSTA 22,950 18,400 (4,550) 0 18,400 

SHERIFF PL4307 ALPINE SUBSTATION 36,760 51,000 14,240 0 51,000 

SHERIFF PL4308 LEMON GROVE SUBSTA 93,600 94,600 1,000 0 94,600 

SHERIFF * PL4331 CARLSBAD NARCOTICS 58,900 60,400 1,500 52,560 7,840 

SHERIFF PL4349 REGIONAL INVEST FAC 226,700 112,400 (114,300) 0 112.400 

SHERIFF •• PL4366 JAIL STORES 71,800 62,000 (9,800) 62,000 0 

SHERIFF PL4384 CRIME LAB PARKING 0 15,300 15,300 0 15,300 

SHERIFF PL4395 PARKING KURTZ STREET 6,000 6,000 0 0 6,000 

SHERIFF PL4441 BONSAU. 0 0 0 0 0 

SHERIFF •• PL4446 CHAPLAIN/INMATE WELFAR 3,150 3,300 150 3,300 0 

SHERIFF PL4448 VISTA 0 0 0 0 0 

SHERIFF • PL4453 SAN MARCOS SUBSTATION 55,500 57,800 2.300 57,800 0 

TOTAL SHERIFF 973,261 946,331 (26,930) 315,660 630,671 

SUPERIOR COURT PL4333 EL CAJON 105,900 0 (105,900) 0 0 

SUPERIOR COURT PL4355 GRANO JURY 107,700 92,000 (15,700) 0 92,000 

SUPERIOR COURT • PL4372 MTL HEAL TH COUNS-SO 106,500 103,000 (3,500) 103,000 0 

SUPERIOR COURT • PL4374 FURNITURE STORAGE 14,200 14,800 600 14,800 0 

SUPERIOR COURT • PL4439 TEMP CTS • HOME SAVINGS 595,700 584,000 (11,700) 584,000 0 

SUPERIOR COURT • PL4430 CHAMBER BLOG 27,100 0 (ZT,100) 0 0 

SUPERIOR COURT PL4456 GRAND JURY SHORT TERM 0 2,330 2,330 0 2,330 

TOTAL SUPERIOR COURT 957,100 796,130 (160,970) 701,800 94,330 

COUNTYWIDE TOTAJ.S 12,187,514 12,517,605 330,091 3,960,814 8,556,791 

================ = ===== ================ ======= ======= ======= ======= ======= 

* REVENUE •• COST APPLIED ••• BUDGETED IN OTHER PROGRAMS 

DATE 9/20/94 
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COUNTYWIDE RENTS & LEASES 

FY94-95 ADOPTED BUDGET 

LEASES OUTSIDE OF RENTS & LEASES BUDGET 

SUMMARY 

DISTRICT ATTORNEY 

HEALTH SERVICES 

PUBLIC WORKS ROAD FUND 

PUBLIC WORKS SANfTATION DISTRICT 

PUBLIC WORKS SOLID WASTE ENTERPRISE FUND 

PUBLIC WORKS SPECIAL DISTRICT 

SOCIAL SERVICES 

TOTAL LEASES OUTSIDE RENTS & LEASES BUDGET 

TOTAL-ALL COUNTY LEASES 

DA TE 9/20/94 

FY93-94 

ADOPTED 

COST 

230,091 

128,345 

1,200 

7,200 

22,020 

100 

6,873,450 

7,262,406 

======= 

19,449,920 

======= 
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FY94-95 

ADOPTED INCREASE/ 

COST (DECREASE) 

427,000 196,909 

134,500 6,155 

1,200 0 

7,200 0 

31,300 9,280 

0 (100) 

7,495,350 621,900 

8,096,550 834,144 

======= ======= 

20,614,155 1,164,235 

======= ======= 

FY94-95 FY94-95 

ADOPTED ADOPTED 

REV/C.A. NET COST 

367,750 59,250 

134,500 0 

1,200 0 

7.200 0 

31,300 0 

0 0 

6,058,280 1,437,070 

6,600,230 1,496,320 

======= ======= 

10,561,044 10,053,111 

======= ======= 



COUNTYWIDE RENTS & LEASES 

FY94-95 ADOPTED BUDGET 

LEASES OUTSIDE RENTS & LEASES DETAIL 

FY93-94 FY94-95 FY94-95 FY94-95 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) Rcl//C.A. NET COST 

DISTRICT ATTORNEY PL4329 WELLS FARGO-WELFARE FR 230,091 237,000 6,909 177,750 59,250 

DISTRICT ATTORNEY PLWFRD WELFARE FRAUD W/ DSS 0 190,000 190,000 190,000 0 

TOTAL DISTRICT ATTY 230,091 427,000 196,909 367,750 59,250 

HEAL TH SERVICES PL4394 ADMIN MEDICUS 113,045 119,000 5,955 119,000 0 

HEAL TH SERVICES PL1700 SOLANA BCH PARAMEDICS 15,300 15,500 200 15,500 0 

TOTAL HEALTH SERVICES 128,345 134,500 6,155 134,500 0 

PUBLIC WORKS ROAD FUND PL3506 MONTEVISTA 1,200 1,200 0 1,200 0 

PUBLIC WORKS ROAD FUND PL4451 SAN LUIS REY EMERG BRIO 0 0 0 0 0 

TOTAL PUBLIC WORKS RD FUND 1,200 1,200 0 1,200 0 

PUB WORKS SANITATION PL9390 PINE VALLEY SANI DIST. 7,200 7,200 0 7,200 0 

TOTAL PUBLIC WORKS SANITATION DIST 7,200 7,200 0 7,200 0 

PUB WORKS SOLID WSTE PL1342 BIN srre OCOTILLO 600 600 0 600 0 

PUB WORKS SOLID WSTE PL2003 BIN SrrE-VALLECrro. MCA 0 0 0 0 0 

PUB WORKS SOLID WSTE PL2056 SYCAMORE LANDFILL 10,000 15,000 5,000 15,000 0 

PUB WORKS SOLID WSTE PL5002 BIN srre. RANCHrTA 2,400 2,400 0 2,400 0 

PUB WORKS SCUD WSTE PL.5009 BIN srre PALOMAR 0 0 0 0 0 

PUB WORKS SCUD WSTE PL5018 OTAY DISPOSAL srre 4,500 8,600 4,300 8,800 0 

PUB WORKS SOLID WSTE PL5019 BIN srre JULIAN • MOA 20 0 (20) 0 0 

PUB WORKS SOLID WSTE PLS100 BIN srre. SUNSHINE 1,500 1,500 0 1,500 0 

PUB WORKS SOLID WSTE PLS260 SYCAMORE RECYCLING 3,000 3,000 0 3,000 0 

TOTAL PW SOLID WASTE ENT. FD 22,020 31,300 9,280 31,300 0 

PUB WORKS SPECIAL DIST PL4385 SAN PASQUAL FIRE DEPT 0 0 0 0 0 

PUB WORKS SPECIAL DIST PLRINC RINCON WATER 100 0 (100) 0 0 

TOTAL PUB WORKS SPECIAL DIST 100 0 (100) 0 0 

55-15 



----- - ------------------------------

COUNTYWIDE RENTS & LEASES 

FY94-95 ADOPTED BUDGET 

LEASES OlJTSIDE OF RENTS & LEASES BUDGET 

PAGE2 

FY93-94 FY94-95 FY94-95 FY94-95 

CONTROL ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/C.A. NET COST 

SOCIAL SERVICES PLWFRD WELFARE FRAUD 0 310,000 310,000 310,000 0 

SOCIAL SERVICES PLXXX1 LOGAN HTS REPLACEMENT 143,600 393,750 250,150 315,000 78,750 

SOCIAL SERVICES PL4070 MISSION VALLEY OFFICE 999,300 1,039,500 40,200 831,600 207,900 

SOCIAL SERVICES PL4171 LOGAN HGHT DIST OFF 239,200 250,100 10,900 200,080 50,020 

SOCIAL SERVICES PL4272 JOB CLUB· OCEANVIEW 42,400 40,000 (2,400) 32,000 8,000 

SOCIAL SERVICES PL42n JOB CLUB CHULA VISTA 14,500 9,500 (5,000) 7,600 1,900 

SOCIAL SERVICES PL4299 DIST OFFICE-OCEANSIDE 469,000 478,500 9,500 382,800 95,700 

SOCIAL SERVICES PL4340 CPS 5454 RUFFIN 748,050 786,000 37,950 628,800 157,200 

SOCIAL SERVICES PL4343 DIST OFFICE SO BAY 481,600 500,700 19,100 400,560 100,140 

SOCIAL SERVICES PL4352 GAIN & ADULT SVCS 518,900 439,100 (79,800) 351,280 87,820 

SOCIAL SERVICES PL4354 CPS ESCONDIDO 195,200 200,300 5,100 160,240 40,060 

SOCIAL SERVICES PL4357 GAIN· ESCONDIDO 67,200 68,900 1,700 55,120 13,780 

SOCIAL SERVICES PL4358 LOGAN HTS ANNEX 143,600 144,600 1,000 115,680 28,920 

SOCIAL SERVICES PL4359 GAIN • NORTHEAST 158,300 162,100 3,800 129,680 32,420 

SOCIAL SERVICES PL4360 GAIN. a CAJON ADULT 338,600 264,800 (73,800) 211,840 52,960 

SOCIAL SERVICES PL4361 GAIN • OCEANSIDE 62,500 64,200 1,700 51,360 12,840 

SOCIAL SERVICES PL4362 GAIN • BEECH· UPTOWN 151,000 169,000 18,000 135,200 33,800 

SOCIAL SERVICES PL4379 FOOD STAMP MILLS BLD 7,900 9,000 1,100 7,200 1,800 

SOCIAL SERVICES PL4383 DIST OFF LEMON GROVE 964,800 1,017,400 52,600 813,920 203,480 

SOCIAL SERVICES PL4386 TAYARI ADOPTIONS UNrT 46,500 47,500 1,000 38,000 9,500 

SOCIAL SERVICES PL4398 DIST OFFICE NORTHEAST 103,500 107,000 3,500 85,600 21,400 

SOCIAL SERVICES PL4415 CPS CAMINO Da RIO 403,000 434,300 31,300 347,440 86,860 

SOCIAL SERVICES PL4450 ESCONDIDO I.M. EXPANSIO 213,200 213,800 600 171,040 42,760 

SOCIAL SERVICES PL4455 OCEANSIDE EXPANSION 381,600 345,300 (16,300) 276,240 69,060 

SOCIAL SERVICES PL4461 I.M./CHILD SVCS TEMP 0 0 0 0 0 

TOTAL SOCIAL SERVICES 6,873,450 7,495,350 621,900 6,058,280 1,437,070 

TOTAL· LEASES OUTSIDE RENTS & LEASES BUDGET 7,262,406 8,096,550 834,144 6,600,230 1,496,320 

======== ======= ======= ====-=== ===•=-= 

DATE 9/20/94 
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ALO JTOR AND CONTROLLER 

.... a,ange 
Frca 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget a,ange 

Auditing $1,566,641 $1,590,345 $1,566,599 $1,554,707 $1,546,907 $(7,800) (0.5) 

C<U'lty Budget Plaming 
and l111pl-,tation 0 0 0 0 1,050,043 1,050,043 100.0 

Ac:ccult i ng and 
Fiscal Control 5,492,769 5,613,774 6,743,247 6,623,179 5,890,662 (732,517) (11.1) 

Purchasing and Contracting 2,219,no 2,207,130 1,908,238 2,025,769 2,027,710 1,941 0.1 

R~ and Recovery 8,355, 121 8,311,814 7,838,921 7,930,069 8,535,561 605,492 1.6 

Adlinistrative Sl4'P>rt 1,326,270 1,161,130 1,036,350 812,506 n2,ss4 (89,952) (11.1) 

TOTAL DIRECT OOST $18,960,521 $18,884,193 $19,093,355 $18,946,230 S19, m,437 $827,207 4.4 

PROGRAN REVEii£ (3, 131,877) (3,436,335) (4,360,670) c3~909,9n> (3,245,879) 664,093 (17.0) 

NET GENERAL FUii) COST $15,828,644 $15,447,858 $14,732,685 $15,036,258 $16,527,558 S1,491,300 9.9 

STAFF YEARS 475.85 460.88 454.78 488.00 513.50 25.50 5.2 

NISSION 

Maximize and control the financial resources under the jurisdiction of the Board of Supervisors, and apply professional 
audit standards and techniques in the independent review of County records and operations to maintain the public's 
confidence in the fiscal integrity of the County of San Diego. 

1994-95 ADOPTED DEPARTNENTAL OBJECTIVES 

Control and account for expenditures as directed by the Board of Supervisors. 

Monitor and maximize County revenues. 

Develop and integrate meaningful performance measures into the County budget process. 

Perform audits of County records and operations utilizing professional auditing standards and techniques. 

Minimize the County-wide cost of acquiring goods and services through professional management of the purchasing and 
contracting function. 

Maintain current collection levels in the recovery of monies owed to the County to help mitigate the cost of General Fund 
operations. 

Develop and coordinate the County budget process in accordance with Board of Supervisors policies. 

1994-95 ADOPTED DEPARTNENTAL WTIDIE RESULTS 

Receive an unqualified opinion from the independent audit firm on the County's Comprehensive Annual Financial Report. 

Complete the fiscal year with County-wide expenditures within appropriation levels approved by the Board of Supervisors. 

Disburse timely and accurate payments to County employees, vendors, and other recipients of County funds. 

Develop a budget document including meaningful performance measures and present periodic reports to the Board of 
Supervisors indicating progress towards accomplishing planned outcomes. 

Verify that County management accepts and implements, to the extent possible, audit recommendations made in the course 
of the audits completed during the year. 
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Maximize the streamlining and automation of County-wide acquisition and related processes affecting the purchasing and 
contracting f161Ctions. 

Continue to collect in excess of S100 million per year in debts owed to the County. 

Note: The County Budget Planning and lrrplementation Program was a subunit of the Chief Administrative Office prior to 
1993-94, and its costs, staff years and other program elements were contained within the Acc~ting and Fiscal Control 
Program as a interim measure during the 1993-94 consolidation process. 
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I 

AUDmNG 
EDPAudlta 
EftlclencyandE"9ctiw,_1Aud~ 
Fiscal and Compliance Aud~ 
Special Requeat Audlta 

Senior A & C Manager 1.0 
A & C Manager 1.0 
EDP AudH Specialist II 2.0 
EDP AudH Specialist I 3.0 
Senior Audlt0r/Accountant 5.0 
A .. oclata Accountant 15.0 
Word Procn1or Operator 1 .0 
lntermediale Clerk .tQ 

w 
N 
I 

w 

Total 30.0 

I 
COUNTY BUDGET PLANNING AND 

IMPLEMENTATION 
Budget Analysis and Review of Mejor 

Countyllluel 
Capttal Improvement Budget 

Preparation 
Coordinate Program Budget Preparllllon 
Financial and Economic Analyels for 

Program Budget Development 

County Budget Dlrec1or 1 .0 
Division Chief, County 1.0 

Budget Offlce 
Senior County Budget Analyet 4.0 
County Budget Analyst 7.0 
Administrative Secretary IV 1.0 
Conftdential Olllce A11i1tant 1.0 
Word Processor Operator 1.0 

Total 18.0 

AUDITOR AND CONTROLLER I 
I 

ACCOUNTING AND 
AS~CONTROL 

I 

Accounting: EnterpriH, Special Diatric1a, 
Grant, Probation, Various COC 
Departments and Red...iopment 

Accounts Recffiable 
Board Let1ef Review 
Capttal Project Control 
Cah Management 
ContrectR- & Fllcal Certlllcation 
County Payroll Proce11ing 
Financial Reporting 
Filc:al Control of Real and Unsecured 
P,oparty Tu Syatam 

Fund Balance Projoctionl 
G-,al Ledger Control 
lntere1t Apportionment 
Line Item Budget Preparation 
Payment of County Claima 
Proposition 4 Compliance 
Revenue Analylia/Forecuting 
Tax Apportiorunent 

Permanent Slaff Years 

Acctg. I Fil. Cont. Dir. 1.0 
Senior A I C Manager 3.0 
A IC Manager 2.0 
A I C Manager II 1.0 
Compensatlon/Sy1lem1 

Coordinator 2.0 
A I C Compensation Specialist 1.0 
Revenue I Budget Accountant 2.0 
Analyltlll 3.0 
Senior Syatema Analyst 1.0 
Senior Audltol'/Accountant 14.0 
A11oclate Accountant 20.0 
Principal Clerk I 1.0 
Supervising Clerk 1.0 
Accounting Technician 18.0 
A IC Payroll Technician 11.0 
Senior Account Clerk 24.0 
Senior Clerk 2.0 
Senior Data Entry Operator 1.0 
Intermediate Account Clerk 22.0 
Dela Entry Operator 4.0 
Intermediate Clerk 15.0 

Sub-Total 147.0 
Non-Permanent 0.5 
Total 147.5 

I 

Pl.fflCHASING AND CONTRACTING 
Centralized Purchasing and Contracting 
lnventDty Maintenance of Common 

U1ettern1 
Propen, Redistribution and Ollpoael 

Permanent Staff Years 

Purchasing & Contr. Dlreclar 1.0 
Manager of Controcllng 1.0 
Purch. Mgr., Proc. I Ping. 1.0 
Mat. Mgr., Mal I RH. 1.0 
Accounting Technician 1.0 
Analyetll 2.0 
lntermediale Account Clerk 1.0 
Senior Account Clerk 1.0 
Buyer II 10.0 
Procurement Contracting Off. 5.0 
Buyer Ill 2.0 
Warehouse Materiel Handler 3.0 
Materiel Storekeepr I 2.0 
Materiel Storekeeper Ill 2.0 
Supv. Materiel Storekeeper 1.0 
ln1ermedia1e Clerk Typist 2.0 
Senior Clerk 4.0 
Admln. Secretary Ill 1.0 
Data Entry Operator 2.0 
Data Entry Supervisor 1.0 
Department Computer 

Specleliltlll 1.0 
Store1 Delivery Driver 3.0 

Sub-Total 48.0 
Non-Permanent 0.0 
Total 48.0 

I 

REVENUE AND RECOVERY 
Child and Spousal Support Colleetion, 

Enforcement, and Account Maintenance. 
Collection and Enforcement tor Jwenlle 

and Adult Probation, Welfare, Hoeplta!, 
Mental Health and Various Other 
County Departments. 

Mental and Physical Health Care BIiiing, 
Payment Proc•1ln; encl Control, Fund 
Disbursement and Financiel Reporting 

Permanent Stall Years 

Revenue I Recovery Director 1.0 
Admin. Services Mgr II 1.0 
Division Chief, Revenue 

& Recovery 4.0 
Administrative Assistant I 1.0 
Personnel Aide 1.0 
Departmental Personnel Off II 1.0 
Cashier 11.0 
Section Chief, Revenue 

&Recovery 
Revenue & Recovery Off Ill 
Revenue & Recovery Off I 
Revenue I Recovery Off II 
Revenue & Recovery 

Officer Trainee 
Intermediate Account Clerk 
Senior Accountant 
Senior Account Clerk 
Senior Payroll Clerk 
Senior Cashier 
Storekeeper I 
Intermediate Clerk Typist 
Departmental Clerk 
Senior Clerk 
Supervising Clerk 
Administrative Secretary Ill 
Legel Procedures Clerk I 
Legel Procedurn Clerk Ill 
Legal Procedures Clerk II 
Mail Clerk Driver 
Department Computer 

Specialist II 
Senior Field Investigator 
Field Investigator 

Sub-Total 
Non-Permanent 
Total 

10.0 
24.0 

11.0 
55.0 

19.0 
31.0 

1.0 
l!.O 
1.0 
1.0 
1.0 

51.S 
2.0 
1.0 
1.0 
1.0 
1.0 
2.0 
4.0 
1.0 

1.0 
1.0 
3.0 

242.5 
12.0 

254.5 

I ____ -, 

ADMINISTRATIVE SUPPCJIT 
Executive/Administrative Suppor1 to the 

Auditor and Controller Department 
Other Departmental Suppor1 
Sto<eroom 
Controlled Financial Malling1 

Chief Fin. Officer/ 
Audttor and Controller 1.0 

A111 Auditor/Controller 1.0 
Admln. Ser'lleM Mgr. ti 1.0 
Adminls1rative A11istant I 1.0 
Administrative Assistant I 1.0 
Admlnlatrativa Secretary IV 1.0 
Sr. Word Proc. Operator 1.0 
Word Processing Operator 2.0 
Mall Procn1ing Technician 3.0 
Storekeeper II 1.0 
Senior Clerk 2.0 
Cashier 
Group Secretary 

Sub-Total 
Non-Per manent 
Total 

,. 

1.0 

!J! 

17.0 
0.5 

17.5 
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CAPITAL/MISCELLANEOUS 



CAPITAL 

Change 
Frm 

1991-92 1992-93 1993-94 1993-94 1994-95 1993-94 % 
Actual Actual Actual Budget Budget Budget Change 

Capital OUtlay Flftf u1,ns,386 $24,691,940 $20,282,517 S15,583,605 S15,096,608 $(486,997) (3.1 > 

Col.alty Health CClllplex 9,612,259 3,on,341 3,870,800 3,399,556 4,456,510 1,056,954 31.1 

Cri■irml •"•tice 31,576,708 23,309,389 32,186,647 9,281,099 10,395,822 1,114,723 12.0 
f,icilities 

TOTAL DIRECT OOST $78,917,353 S51,073,670 $56,339,964 $28,264,260 $29,948,940 $1,684,680 6.0 

PROGRM IEVEIIE (57,911,498) (36,164,820) (37,584,909) (10,462,700) (6,386,nS) 4,075,975 (39.0) 

NET GEIIEltA1. RII> COST S21,005,855 $14,908,850 $18,755,055 $17,801,560 $23,562,215 SS,760,655 32.4 

STAFF TEARS o.oo 0.00 0.00 0.00 0.00 0.00 o.o 

NOTE: The Capital lrr.,rovements Budget consists of the three programs shown above. The Capital outlay FLnd is a 
special fi.n::I which includes lease-purchases, land acquisition, and capital projects. The Cou,ty Health 
C~lex Program is a special fi.n::I which pays debt services on the Rosecrans Health Ccq,lex. The Criminal 
Justice Facilities Program is a special fi.n::I which includes all capital projects for jails and courts, and 
other criminal justice facilities. The Contributions to Capital Program shows the IIIIIOW'lt which the General 
FLnd nust provide to these special fLnds to supplement program revenue budgeted for capital projects. 

The Net General FLnd Cost is the amount budgeted in Contributions to Capital, org. 5350. 

IIISSUII 

To fi.n::I Capital Projects and capital debt service as approved by the Board of Supervisors; to track and accou,t for 
expenditures and revenues associated with projects and debt service for each fiscal year and for the life of the project. 

1994-95 ADOPTED DEPARTJEIITAL OBJECTIVES 

To accou,t for and report capital expenditures accurately and in accordance with Board policy. 

1994-95 ADOPTED DEPARTJEIITAL CIJTIDE RESULTS 

To ccq,lete capital projects on time and within budget. 
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PROGRAN: Capital OUtlay Fund 

PROGRAN •: 86200 
NAN.AGER: Manuel Lopez 

DEPARTlEIT: CAPITAL 

ORGAJIIZATlml •= 5490 
REFERENCE: 1994-95 Proposed Budget - Pg. 57-3 

AUT"ORITY: California Goverrvnent Code #53730·37; Board of Supervisors Policy B-37, 8·46, F-20, F-37 and F-39. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget 0wlge 

DIRECT IXJST 
Lease/PUrdlase S14,n2,138 S7,654,Sn $9,637,917 $10,527,193 $14,798,508 40.6 

L..t Acq.iisitian 12,200,799 11,419,913 4,153,670 466,832 0 (100.0) 

Capital Projects 10,766,094 5,339,955 6,490,930 4,589,580 298,100 (93.5) 

Less Rei~s (15,994) (0) (0) (0) (0) 0.0 

Operetirv Tr-fers 55,349 2n,200 0 0 0 0.0 

TOTAL DIRECT aJST S37,nS,386 $24,691,940 $20,282,517 $15,583,605 S15,096,608 (3.1) 

PROGRAN IEVEIIJE (22,673,476) (16,541,711 > (10,301,867) cs,62s,ns, c1,103,on, (80.4) 

RJa> BALAIIICE (2,063,793) 30,961 79,713 (0) CO> 0.0 

IET GEIIERAL RII> CDfTRIBUTl<II $12,991,117 S8, 181,190 $10,060,363 $9,957,880 $13,993,531 40.5 

STAFF TEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAN NI SS1<11 

This program, Capital OUtley Fi.nd, provides fi.nding for Leese/purchase and debt service payments, Land acquisition and 
capital iq,rovements. Lease/purchases payments results from the cow,ty acquiring facilities, either purchasing 
buildings or constructing new facilities, through debt financing, usually through the sale of Leasehold revenue bonds 
end Certificates of Participation (COP's). Land acquisitions are most often perk Land purchases. Capital projects 
are any substantial iq,rovement to an existing facility that results in adding value to that facility. 

1993-94 ACTUAL TO 1993-94 Bll>GET CDIPARISCII 

Actual lease/purchase costs finished the year under budget by $889,576 due to lower than estimated current year costs 
associated with the Master Refinancing of six separate bond issues. Lend acquisition and capital projects varies from 
the budget due work performed on projects originally budgeted prior to FY93/94. 

1994-95 ADOPTB> PROGRAN CIIJECTIVES 

To account for and report capital expenditures accurately end in accordance with Board policy. 

1994-95 ADOPTED PROGRAN CIITIXJE RESULTS 

To coq,lete capital projects on time and within budget. 

1994-95 CAPITAL PROJECTS 

Lease-Purchase 
Project• Project Description 

PP0047 
PP0052 
PP0085 
PP4379 
PP0396 
New 
New 

So.County Regional Cntr 
East Couity Regional Cntr 
Viste Regional Center 
MTS Towers 
Topaz Bldg. 
Children's Center 
Star Builders Restore 

Capital Projects 

moos CAC Recorder Remodel 

Source 

Gen Fi.nd 
Gen Fi.nd 
Gen FU'\d 
Gen Fi.nd 
Gen Fi.nd 
Donations 
Gen Fund 

Micro Fees 

Fundi,v 
llaault 

S3,863,m 
5,161,226 
1,781,070 
2,596,199 
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PROGRM: capital OUtlay FLnf 

PR0GRAN REVEIAJE BY SWRCE 

Source of Rever&Je 

CHARGES: 
Sales & Use Tax (TOA) 
Federal Aid (COBG) 
Road Fund 
Parkland Dedication (PLDO) 
Aid From Other Gov't Agent 
State Aid - Recreation 
State Aid - Narcotics 
AB-189 Criminal Justice Facilities 
Interest 
Feel Aid Highways Construction 
Feel Aid • Hll> 
Operating Transfer from COF 
Other· Misc Revenues 
SANCAL Reimbursement 
Sale of Fixed Assets 
Charges in Internal Service Funds 
Micrographics Fees (Recorder) 
Proceeds Long Term Debt 
General Fund Contribution Cother Depts) 
General Fund Contribution (COF) 

Sub-Total 

Total 

GEIIERAl. RII> IDITRIIIJTUII DETAIL 

General Flftf cantributian By Soiree 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 
Actual 

S2,902,149 
0 

1,179 
1,337,420 
1,565,532 
3,065,517 

-800,000 
13,316 

139,586 
26,256 

282,401 
2,684 

37,406 
1,068,669 

477,856 
6,441 

0 
0 

175,455 
10,060,363 

S20,362,230 

S20,362,230 

1993-94 
Actml 

$10,060,363 

S10,060,363 

S10,060,363 

DEPARTIEIIT: CAPITAL 

Change Frca 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$806,412 so $(806,412) 
0 0 0 
0 0 0 
0 0 0 

4,250,000 0 (4,250,000) 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 298,100 298,100 

569,313 804,977 235,664 
0 0 0 

9,957,880 13,993,531 4,035,651 

S15,583,605 $15,096,608 $(486,997) 

$15,583,605 S15,096,608 $(486,997) 

Change Frca 
1993-94 1994-95 1993-94 
Budget Budget Budget 

$9,957,880 $13,993,531 $4,035,651 

S9,957,880 S13,993,531 $4,035,651 

S9,957,880 S13,993,531 4,035,651 

Revenues are "booked" in Capital ONLY after the expenditure occurs. Generally, FY93-94 actuals DO NOT relate to the 
budgeted revenues for FY93-94. Revenues are associated with specific projects. Once a project is approved in the 
budget it remains in existence until it is coq,leted and closed or cancelled. Ex~le: In 1990-91 a project is 
budgeted at S1,000,000 in both expenditures and revenues. During FY90-91 only the plans are coq,leted at a cost of 
S50,000. The actuals would then show only S50,000 in expenditures and $50,000 in revenues. During the next year, 
FY91-92, construction begins and during the year S350,000 in payments are made and construction is coq,leted in FY92·93 
for the remaining S600,000. For the last three years no new monies were budgeted for the project although the actual 
expenditures and revenues would show $50,000, $350,000 and $600,000 respectively. A capital project appropriation 
approved by the Board of Supervisors remains in a special fund (Capital outlay Fund) until it is spent or until the 
project is cancelled. Remaining funds from closed or cancelled projects usually revert to fund balance for the fund 
from which it was originally appropriated. 

The General Fund contribution for ALL capital projects and debt service is budgeted first in the budget unit 
"Contributions to the Capital Outlay Fund" (Org. 5350). General Fund contributions are then treated as a revenue in 
the individual capital programs. Although the general fund contribution is treated as revenue in each of the three 
capital programs, the information is displayed as "Net Cost" to clearly show the general fund costs. 

Note: The SS00,000 in negative revenue listed under State Aid - Narcotics represents funds returned to the State that 
was originally applied toward the remodel of Clairemont Hospital. When the decision was made to convert Clairemont 
Hospital into the new Crime Lab, these funds had to be returned to the State. 
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PIIOGIM: Cculty llealth cmplex 

PIIOGIM •: 86500 
IIAIIASER: lllnuel lapez 

AUTldlTY: talifornia Goverrment Code #53730-37; 

1991-92 
Actml 

DIRECT COST 
leese/Plrdlase - Structures $3,994,065 

Fixed Aaaeta - Structures 323,280 

Operating Transfers 5,294,914 

TOTAL DIRECT COST 19,612,259 

PROGRM REVEIIJE (1,077,419) 

RID IIALAIICE (4,464,897) 

IET GENERAL RID IDITRIBUTlml 14,069,943 

STAFF TEARS 0.00 

PllOGltM NISSICII 

DEPARlJEIT: CAPITAL 

caGAIIIZATICII •: 5491 
REFEREIICE: 1994-95 Prapoaed IUdget - Pg. 57-5 

Board of Supervisors Policy B-37; F-20; F-37. 

1992-93 1993-94 1993-94 1994-95 
Actml Actml Budget Budget 

12,321,760 $3,868,116 $3,399,928 14,456,510 

84,833 0 0 0 

665,748 2,684 0 0 

13,072,341 $3,870,800 $3,399,928 14,456,510 

(56,939) (622,562) (0) (0) 

(693,642) 19,878 (0) 0 

13,015,402 S3,268,116 S3,399,928 14,456,510 

0.00 0.00 0.00 0.00 

I 
~ 

31.1 

0.0 

0.0 

31.1 

o.o 
0.0 

31. 1 

0.0 

This progr• was established to track and accCU'lt for the proceeds from the sale of University Hospital and the 
expenditures associated with the Rosecrans Health Coq,lex. The proceeds were placed ins special fi.nt with interest 
accruhig to the fi.nt. The debt service on the bond issue is paid by the general fi.nt with all other expenditures paid 
through the special fi.nt. 

1993-94 AC1UAl TD 1993-94 11.DGET IXIFARism 

Actual lease/purchase costs finished the year S468, 188 over budget due to the expenditure of S600,000 fn AB-75 fLnts, 
expensed as a lease payment per the Board of Supervisors approval of a ■id-year action to relocate the ,:d,lic health 
clinic in El tajon. Lease payments paid by the General Fi.nt finished the year 1131,812 under budget. This fs due to 
lower than estimated current year costs associated with the Master Refinancing of six separate bond issues. 

1994-95 ADCJPTB> PllOGRM IBJECTIVES 

To accCU'lt for and report capital expenditures accurately and in accordance with Board policy. 

1994-95 ADOPTfD PROGRM CUIIDE RESULTS 

To coq,lete capital projects on time and within budget. 

1994-95 CAPITAL PROJECTS 

Lease-Purchase 

Project• Project Descriptian 

PP0385 Health Services C~lex 
PP0090 Clairemont Hospital 

Fl.ftting 
Saun:e 

Gen Fi.nt 
Gen Fi.nt 

12,583,709 
1,872,801 

Note: On 3/29/94 t2.7 the Board of Supervisors asiprovecl aovfng the Sheriff's Cri• Lab and Cri■inal lnvestigationa 
Unit into Clairemont Hospital. 
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PIOliRM: Ccu,ty llealth CGlllplex 

Pl0liRM IE'1EIIE IT scutCE 

Sc11rce of Revenue 

CHARGES: 
AB-75 Capital outlay 
Interest 
Transfer from General Fl.nd 

SL.ti-Total 

Total 

liEIIEIAL RM> IDITRla.JTICII DETAIL 

General Fl.nd cantributian By Scarce 

GENERAL FUND SUPPORT COSTS: 

SL.ti-Total 

Total 

EXPLANATION/CCIIIENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

1615,000 so 
7,562 0 

3,268,116 3,399,556 

13,890,678 13,399,556 

13,890,678 13,399,556 

1993-94 1993-94 
Actual Budget 

13,268,116 13,399,556 

13,268,116 13,399,556 

13,268,116 13,399,556 

DEPARTNEIIT: CAPITAL 

Olange Frm 
1994-95 1993-94 
Budget Budget 

so so 
0 0 

4,456,510 1,056,954 

14,456,510 $1,056,954 

14,456,510 $1,056,954 

Qaange Frm 
1994-95 1993-94 
Budget Budget 

14,456,510 $1,056,954 

14,456,510 $1,056,954 

14,456,510 $1,056,954 

The General Fl.nd contribution for all Capital Progr811S is budgeted in contributions to capital (Org. 5350), but treated 
as revenue in each individual Capital progrm. 
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PROGRM: Cri■irml .l&atice Facilities 

PROGRM I: 86400 
IWWiEJt: Nmuel Lapez 

MJTIIClllTY: caL;fornia Goverrvnent Code #53730-37; 

1991-92 
Actual 

DIRECT msT 
Lease/Plrehase $7,736,706 

Laid AaJJiaitian 11,048 

Capital Projects 21,279,802 

~tire Trmsfers 2,549,152 

TOTAL DIRECT msT $31,576,708 

PROGRAN REVE11E (25,219,972) 

RID BALAIICE (214111941) 

1ET liEIIEIW. RID CDITRIBUTICII $319441795 

STAFF YEARS 0.00 

PROGRAN NISSICII 

DEPARTJEIIT: CAPITAL 

CllGAIIIZATICII I: 5492 
REFEIEIICE: 1994-95 Praposed Budget - Pg. 57-7 

Board of Superv;sors PoL;cy B-37, F-20, and F-37. 

1992-93 1993-94 1993-94 1994-95 
Actual Actual Budget Budget 

$9,032,119 $8,858,276 $9,281,099 $10,045,822 

163,186 8,584,422 0 0 

13,864,084 14,743,949 0 350,000 

250,000 0 0 0 

$23,309,389 S32, 186,647 $9,281,099 $10,395,822 

(19,492,996) (26,900,847) (4,836,975) (5,283,648) 

5891507 1401n6 0 0 

$414051900 $514261576 $414441124 $511121174 

o.oo 0.00 0.00 0.00 

:I 
0uqe 

8.2 

o.o 
100.0 

0.0 

12.0 

9.2 

0.0 

15.0 

o.o 

This progran was establish to track and accCU\t for expenditures and revenues for debt service and capital projects 
associated with jails, courts and related law enforcement/criminal justice facilities. 

1993-94 ACTUAL TO 1993-94 BWGET IDFARISCII 

Actual lease/purchase costs are projected to end the year $422,810 under budget. This is due to lower than estimated 
current year costs associated with the Master Refinancing of six separate bond issues. 

1994-95 ADOPTED PROGIIAII CB.IECTIVES 

To accCU\t for and report capital expenditures accurately and in accordance with Board policy. 

1994-95 ADOPTED PROGRAN CIIJIDE RESULTS 

To coq,lete capital projects on time and within budget. 

1994-95 CAPITAL PROJECTS 

Lease-Purchase 

Project I 

PP4356 
PP4356 
PPMUNI 
PP4338 
PP0340 
PP0474 
PP0474 

Project Descriptian 

East Mesa 
East Mesa (SANCAL87A) 
SO Muni Ct. Civil Bldg 
Burnhan Bldg 
Juvenile Hall Expansion 
Ridgehaven (Sheriff) 
Ridgehaven (Sheriff) 

Capital Projects 

Flnlire 
Source 

Gen Fund 
PA(AB189) 
PA(S8668) 
PA(S8668) 
PA(AB189) 

Asset Fort 
Gen Fund 

KK5010 East Mesa Print Shop Innate Welfare 

MIIUlt 

$4,858,915 
2,260,117 

769,172 
765,913 
910,561 
227,885 
253,259 

S 350,000 
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PROGRAM: Cri■inal Justice Facilities 

PROGRAM REVENUE BY SWRCE 

Source of Revenue 

CHARGES: 

SB-668 (County Courthouse Constr. Fund) 
AB-189 (County Justice Facility Constr. Fund) 
Aid from Joint Powers Authority (JPA) 
State Aid Correctional Facility Const. 
Aid from Redevelopment Agency 
Interest 
Court Fees & Costs - Other 
Other - Misc 
Sale of Fixed Assets 
Transfer from Asset Forfeiture 
Proceeds - Long Term Debt 
SANCAL Reirrbursements 
General Fund Contribution 

Sub-Total 

Total 

GENERAL fl.II) CONTRIBUTION DETAIL 

General Flni Contribrtion By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

1993-94 
Actual 

$3,365,895 
3, 174,885 

26,937 
0 

3, 140,394 
121,042 

460 
-16,509 
232,828 
358,667 

15,248,622 
1,247,624 
5,426,576 

$32,327,421 

$32,327,421 

1993-94 
Actual 

$5,426,576 

$5,426,576 

$5,426,576 

1993-94 
Budget 

$1,209,519 
3,355,341 

0 
0 
0 
0 
0 
0 
0 

272, 115 
0 
0 

4,444,124 

$9,281,099 

$9,281,099 

1993-94 
Budget 

$4,444,124 

$4,444,124 

S4,444, 124 

DEPARTMENT: CAPITAL 

1994-95 
Budget 

$1,535,085 
3,170,678 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

5,112,174 

$9,817,937 

$9,817,937 

1994-95 
Budget 

$5,112,174 

$5,112,174 

SS,112,174 

Change Fl"CIII 
1993-94 
Budget 

$325,566 
(184,663) 

0 
0 
0 
0 
0 
0 
0 

(272,115) 
0 
0 

668,050 

$536,838 

$536,838 

Change Fl"CIII 
1993-94 
Budget 

$668,050 

$668,050 

$668,050 

The General Fund contribution for all Capital Programs is budgeted in Contributions to Capital (org. 5350), but treated 
as revenue in each individual Capital program. Please see conments on program revenues under Capital outlay Fund 
program (org 5490) for further explanation on revenues. 
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PROGRAN: cantributiana to capital 

PllOGRAN •= 86300 
MANAGER: Manuel Lopez 

AUTHORITY: California Goverrvnent 

DIRECT OOST 
Lease/PUrdlaSe 

Operati,v Trawfers 

TOTAL DIRECT a>sT 

PROGRM REVEIU: 

ET GEIIERAL FIii> IDITR I BUTIOI 

STAFF YEARS 

PROGRM NISSICII 

DEPARDEIIT: CAPITAL 

ORGANIZATIOI •= 5350 
REFERENCE: 1994-95 Proposed Budget - Pg. 57-9 

Code# 53730-37; Board of Supervisors Policy B-37, F-37. 

1991-92 1992-93 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Budget 

so so $8,142,025 so so 
21,005,855 14,848,445 18,755,055 S17,801,560 $23,562,215 

$21,005,855 S14,848,445 S26,897,080 S17,801,560 $23,562,215 

(0) (0) (8,244,025) (0) (80,191) 

$21,005,855 $14,848,445 $18,653,055 St7,801,560 $231482 1024 

0.00 0.00 0.00 0.00 0.00 

I 
Ouqe 

32.4 

32.4 

(100.0) 

31.9 

0.0 

This program, Contribution to Capital, is one of four that COll1)rise the Capital budget. This budget unit provides a 
vehicle to isolate general funds from being c011111ingled with other special fl.fflds. All general fund costs associated 
with Capital are budgeted in this program which are then transferred to and expended through one of the other three 
Capital budget units, Capital outlay Fund (org. 5490), County Heal th COll1)lex (org. 5491) and Criminal Justice 
Facilities (org. 5492). 

1993-94 ACTUAL TO 1993-94 Bll>GET IXIFARISCII 

Debt service payments are projected to end the year S742,416 under budget. This is due to lower than estimated current 
year costs associated with the Master Refinancing of six separate bond issues. Contributions to Capital Projects 
exceeded budget by St,593,911 due to expenditures for prior year projects and projects approved mid-year. The Board 
of S14)ervisors approved a nUTi>er of mid-year actions that added $11,909,232 in Operating Transfers to this budget. 
While only S410,000 in expenditures are expected to occur this fiscal year. A list of the new projects is provided 
below: 

Clairemont Crime Lab 
Kettner & Cedar Land Cleanup 
Central Mechanical Plant 
l111111te Reception Center ([RC) 
Oceanside Dependency Court 
Park Projects (Heise/El Monte) 

S3,140,000 
S1,270,000 
SS,100,000 
S2,100,000 

$199,232 
S100,000 

The new Crime Lab will be funded using prior year booking fees; the S2.1 million for the IRC is a loan from "Teeter" 
monies, to be paid back with bond proceeds; Kettner & Cedar Land Cleanup and the Oceanside Depe11de11cy Court is flnied 
using "Teeter" monies; the Central Mechanical Plant will be funded using bond proceeds. 

The Board also approved a mid-year action on the new downtown Hall of Justice, added S8,150,000 in appropriations, 
funded through the Regional Building Authority JPA to purchase the land; of which $8,142,025 was expended. 

1994-95 ADOPTED PROGRM CBJECTIVES 

To make appropriate debt payments in a timely manner. 

1994-95 ADOPTED PROGRM CIJTaJE RESULTS 

To service debt incurred by the County. 
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PROlilM: Cmttril:utiana to capital 

PROGRAN REVEIAE BY SClllCE 

Source of Rever.,e 

CHARGES: 
Rents and Concessions 
Aid from Joint Powers Authority 
Aid from Other Gov't Agency 
Recovered Expenditures 

Sub-Total 

Total 

CEJEaAL RII> CDITIIIIITICII DETAIL 

General F&nf cantril:utian By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1993-94 1993-94 
Actual Budget 

so so 
8,142,025 0 

0 0 
102,000 0 

SS,244,025 so 

SS,244,025 so 

1993-94 1993-94 
Actual Budget 

$18,653,055 $17,801,560 

$18,653,055 $17,801,560 

$18,653,055 $17,801,560 

DEPARTJEfT: CAPITAL 

Change Frca 
1994-95 1993-94 
Budget Budget 

so so 
0 0 

80, 191 80, 191 
0 0 

S80, 191 S80, 191 

S80, 191 S80, 191 

Change Frca 
1994-95 1993-94 
Budget Budget 

$23,482,024 SS,680,464 

$23,482,024 SS,680,464 

$23,482,024 5,680,464 

The FY93/94 Actual exceeded the budget due to funding receive from the Regional Building Authority JPA to purchase land 
for the Hall of Justice and due to recovering costs through a settlement related to a previous capital project. 

The General Fund Contribution for all Capital Programs is budgeted in Contributions to Capital (Org. 5350), but treated 
as revenue in each individual Capital program. The only revenue to this program will be from Solid Waste for their 
continued use of the Ridgehaven building. 
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PROGRAN •: 00001 
NA11AGER: Rich Rabi nsan 

AUTHORITY: Board Policy F-38. 

DIRECT CXJST 
Services , 5'.llPl ies 

Operating Tr•sfers 

TOTAL DIRECT OOST 

PROGRAN REVEIIE 
RN> IIALAIICE 

IET GEIIERAL RN> aliTR I BUT ICII 

STAFF YEARS 

PROGRAN DESCRIPTICII 

1991-92 1992-93 
Actual Actual 

so so 

185,804 55,542 

S185,804 SSS,542 

(61,066) (30,466) 
(1241738) (25,076) 

so so 
0.00 o.oo 

DEPARTJIEIR: CHIEF ADNIIISTRATIVE OFFICE 

ORGAIIIZATICII •: 5480 
REFEREICE: 1994-95 Proposed Budget - Pg. 58-1 

1993-94 1993-94 1994-95 
Actual Budget Budget 

so so S17,000 

70,938 86,000 65,000 

S70,938 S86,000 S82,000 

(60,517) (57,000) (57,000) 
(10,421) (29,000) (25,000) 

so so so 

o.oo o.oo 0.00 

s 
0la,ge 

100.0 

(24.4) 

(4.7) 

0.0 
(13.8) 

0.0 

0.0 

The Edgemoor Development fu,d was established as a f\1'1d for the economic development of the Cowity•s Edgemoor property. 
In order to utilize those fu,ds, an appropriation is required. There is no net Cowity cost involved in this program. 
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PROGRM: Conti,.ncy Reserw 

PROGRM t: 80000 
IIWWiER: llllruel A. Lopez 

DEPARTIIEIIT: CDITIIIGEIICY RESERVE 

CltGAIIIZATICII t: 1850 
REFEREI~: 1994-95 Prapoaed Budget - Pg. 59-1 

AUTHORITY: Section 29084 of the Governnent Code allows the Board of Supervisors to establish a Contingency Reserve 
up to 15X of the total appropriations. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget au.ve 

DIRECT OOST 
Operatil"G Trwsfers so so so $6,636,250 $7,659,392 15.0 

TOTAL DIRECT OOST so so so $6,636,250 $7,659,392 15.0 

PROGRM REVE11E (0) (0) (0) (0) (0) o.o 
IIET GE1IERAL RID CXIITRIIIUTICII so so so '6,636,250 $7,659,392 15.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

1994-95 PROGRM DESCRIPTUII/CBJECTIVES/OUTCDIE RESULTS 

Contingency Reserve fs a source of fl.l'lding for extra-ordinary needs or events that may occur during the fiscal year. 
Exaq,les of potential needs include major claims settlements against the Ccu,ty; emergency repairs, projects, or costs; 
and to provide corrective action (or offset) departmental or CCM.rltywide appropriation and revenue shortfalls. The 
Operating Reserve for FY 1994·95 is 14,959,392. The remaining S2,700,000 is set aside for special purposes as follows: 

On Novenmer 9, 1993, the Board of Supervisors approved iq,lementation of the Budget Savings Retention Plan. At the 
conclusion of FY 1993-94, 8IIICU'lts will be distributed to depart111ents and courts based upon net savings achieved, as 
identified in the Plan. The budget sets aside S2,700,000 for potential distribution. 
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PROGRAM: contribution To LAFCO 

PROGRAM•: 31007 

DEPARTMENT: CONTRIBUTl<II TO LAFCO 

ORGANIZATl<II •: 0220 
REFERENCE: 1994-95 Proposed Budget - Pg. 60-1 

AUTHORITY: The Local Agency Formation C0111nission is established by State law, the Cortese/Knox Local Government 
Reorganization Act of 1985 (Goverrvnent Code Section 56000, et seq.) (formerly the Knox-Nisbet Act of 1963, Government 
Code Section 54m, et seq.). 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Contribution to LAFCO $347,970 $251,394 $252,632 $331,163 $331,163 0.0 

TOTAL DIRECT COST $347,970 $251,394 $252,632 $331,163 $331, 163 0.0 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTl<II $347,970 $251,394 $252,632 $331, 163 $331, 163 0.0 

PROGRAM MISSl<II 

The mission of the Local Agency Formation Conmission CLAFCO) is to encourage the orderly development and reorganization 
of local goverl"lllent agencies. 

1993-94 ACTUAL TO 1993-94 Bll>GET CDIPARISON 

LAFCO's actual total costs were 24% or $78,532 below budget in FY 1993-94. LAFCO maintained a strong fiscal position 
because expenditures were reduced and processing fee revenues closely approximated expected projection levels. With 
respect to salaries and benefits, LAFCO achieved cost-savings because two budgeted positions remained vacant for the 
majority of the fiscal year. Savings also occurred in LAFCO's services and supplies accounts because of cost decreases 
related to travel, printing and public hearings. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

All 1993-94 objectives were achieved with a lower staffing level and net county cost, coq,ared to budgeted amounts. 
In addition, work product quality and proposal processing times irrproved due to office streamlining and reorganization 
efforts. 

1994-95 ADOPTED PROGRAM OBJECTIVES 

Review changes in boundaries and organization of the County's 18 cities and approximately 200 special districts. 

Establish and update spheres of influence for cities and special districts. 

Provide assistance to local agencies and citizens considering changes in local government organization and boundaries. 

1994-95 ADOPTED PROGRAM OOTCDCE RESULTS 

Approve jurisdictional changes that result in logical boundaries and cost-effective patterns of public service 
provision. 

Adopt an estimated 15 spheres of influence to identify the probable boundaries and service areas of cities and special 
districts. 

Meet and confer with affected agencies and citizens to encourage the logical provision of public services. 
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PROGRAM: Contribution to Library Fund 

PROGRAM#: 00001 

DEPARTMENT: CONTRIBUTION TO LIBRARY FUND 

ORGANIZATION#: 0245 
REFERENCE: 1994-95 Proposed Budget - Pg. 61-1 

AUTHORITY: The Library Department is established by the Board of Supervisors in accordance with the provisions of the 
State of California Education Code Section 19100. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Contribution to Library $128,475 $575,661 $687,517 $620,926 $620,926 

TOTAL DIRECT COST $128,475 $575,661 $687,517 $620,926 $620,926 0.0 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $128,475 $575,661 $687,517 $620,926 $6201926 0.0 

PROGRAM MISSION 

Given that an informed, literate cormunity with equal access to information via literature, progranming and technology 
is a cornerstone of this County's prevention strategy, the San Diego County library shall: 

• Ensure services and programs reflect each cormunity branch's multi-dimensional population; 

• Ensure that collections of books, audio-visual, and CCllpJterized resources and other materials meet the 
current and future information needs of cormunities served; 

• Ensure volunteer and cormunity participation in plaming and provision of library services; and 

• Implement a long-range strategic plan for provision of Library services in accordance with Board of 
Supervisors approved Plan 2002 which responds to an increase in demand for services as resources diminish. 

1993-94 ACTUAL TO 1993·94 BUDGET COMPARISON 

The 1993·94 General Fund Contribution to the Library was increased at mid-year by the Board of Supervisors from 
$620,926 to $687,517, or $64,340, to fund the County Library's cost of the Integrated Leave payback for fiscal years 
1992-93 and 1993-94. 

ACHIEVEMENT OF 1993-94 OBJECTIVES 

The 1993·94 objectives to support Adult Literacy and to partially mitigate the loss of property tax revenue due to the 
1992 State property tax shift were met. 

1994·95 ADOPTED PROGRAM OBJECTIVES 

• To meet the goals and objectives in accordance with the time lines of the Library's strategic plaming 
process as detailed in the Plan 2002 Update. 

1994-95 ADOPTED PROGRAM OUTCOME RESULTS 

• To provide service in the most effective and efficient method to connamity-based library branches by 
continued resources review and reallocation and program development. 
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PROGRM: Ccultyllide Adjustants & Special Reserws 

PROGRM f: 01830 
IWIAGEI: Nin,el Lopez 

DEPARTlEIT: GEIIERAl RESERVES & ADJUSTNENTS 

DRGAIIIZATUII f: 1830 
REFERENCE: 1994-95 Proposed Budget - Pg. 62-1 

AUTIIORI": Section 29085 of the Government Code allows the Board of Supervisors to establish Reserves. 

1993-94 
1992-93 Esti•ted 1993-94 1993-94 1994-95 
Actual Actual Actual Budget Bu:lget 

DIRECT COST 
Salaries & Benefits so so so so so 
Operating Tr-fers 0 0 0 0 11,500,000 

TOTAL DIRECT aJST so so so so S11,500,000 

PROGRM REVEiii: (0) CO> (0) (0) (14,337,198) 

IET liEIIERAL RII> IDITRIBUTICII S1 ,361 ,854 so so so CS2,837,198) 

STAFF TEARS 0.00 o.oo 0.00 0.00 0.00 

1994-95 PIOGRAN DESCRIPTICII/CB,IECTIVES/CIITCXIE RESULTS 

The above IIIIICU'lts represent non-departmental adjustments for FY 1994-95, as follows: 

1. WORKERS' COMPENSATION RESERVE 

s 
Duqe 

0.0 

0.0 

so.o 

0.0 

0.0 

0.0 

This action will establish a reserve for workers' coq:,ensation claims based on Board action of February 15, 1994 
to utilize Teeter F\nis to establish this reserve. (E: S10,000,000; R: $10,000,000) 

2. LIABILITY RESERVE 
Provides S1.5 million for the Liability Reserve Trust Fn to restore 811101.1'1ts used in FY 1993-94. 

3. REVENUES TO SUPPORT COUNTYWIDE INTERNAL SERVICE FUND FDR LIABILITY CLAIMS. 
This provides fning of $4,337,198 fram the Teeter Plan for the ISF. This anou,t along with f\nis fram Cou,ty 
Ccu,sel budgeted for Liability Claim Payments will provide S7.5 million to the JSF. The associated appropriations 
have been distributed throughout Cou,ty Departments and Courts. 
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PROGIWI: cash Borrowing 

PROGIWI •: 86000 
NANAGER: Robert Boolter. Ed.D. 

DEPARTIEIT: GENERAL REVEIIJES 

ClRGAIUZATICII •: 1080 
REFERENCE: 1994-95 Prcposed Budget - Pg. 62-1 

AUTHClRlff: Section 53950 of the California Goverr,nent Code and pursuant to resolution adopted amually by the Board 
of Supervisors,issuance of notes is allowed that provides funds to meet general fund expenditures. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget Chaqe 

DIRECT msT 
Services & Supplies so so so so so o.o 

Contributions for Self 2,000,000 1.442,000 24.335,000 0 11,500.000 100.0 
lnsunn:e: 

Debt Service-Service 01arge 0 148,760 599,092 0 150.000 100.0 

other 01arges 10.084.505 12,541,957 13.842.008 11,600,000 17.550.o00 51.3 

lluy-Clut (ILP) 0 0 1.218.592 0 0 0.0 

TOTAL DIRECT msT $12,084,505 $14,132,717 39,994,692 $11,600,000 29,200,000 151.7 

Finfing C558.000) (0) CO) (0) CO) o.o 
Cln:ellatian of Resene (0) (0) CO) CO) CO) 0.0 

ET GEIERAl. RII> alfTR I BUTICII $11,526,505 $14,132,717 $39,994.692 s11,600,ooo 129,200,000 151. 7 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

1994-95 PROGRM DESCRIPTICII/CBJECTIVES/CIITCXIE RESlR.TS 

The CCU1ty lniertalces a short-term borrowing progran in order to finance its General Finf cash flow requirements. This 
budget reflects the CCU1ty's short-term General Fund financing progran which is c~rised of interest payments and the 
costs of issuance on the CCU1ty's offering of Tax and Revenue Anticipation Notes. 

The Buy-Clut CILP) for FY 1993-94 represents the Integrated Leave Pay (ILP) buy-back for other funds by the general 
finf. 

The Adopted budget is based on S285 mill ion borrowing at a 4.0X interest cost. Contributions for Self Insurance for 
FY 1994·95 represent S10,000,000 one-time funds to the Worker C~ation Reserve. and 11,500.000 for P\blic Liability 
Reserve. 
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PROGRAN: ResenesJDesis,wtiors 

PROGRAN •: 00001, 00002, 00003, 00004, 00005 
MANAGER: Nauel Lopez 

DEPARTNEIT: RESERVES/DESIGIIATil:IIS 

ORGAIIIZATil:II •: 1090 
REFERENCE: 1994-95 Proposed Budget - Pg. 64-1 

AUTHORITY: Section 29085 of the Government Code al lows the Board of Supervisors to establish reserves including 
designations in such amounts as the Board deems sufficient. 

1993-94 
1992-93 Esti•ted 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget Ch~ 

DIRECT CXJST 
Mission Trails Park so so so so so 0.0 

Plami1'11 & Lani Use 0 0 0 0 0 o.o 
ICettner Boulevard 0 0 0 0 0 0.0 

Assessor 0 0 0 0 0 0.0 

F•ily !qlport 1,361,854 0 0 0 0 0.0 

TOTAL DIRECT aJST $1,361,854 so so so so so.o 
RM>IIIG (0) (0) (0) (0) (0) 0.0 

IIET GENERAL RM> C0IITR I BUT Ir:11 S1 1361 1854 so so so so 0.0 

STAFF YEARS 0.00 0.00 o.oo o.oo o.oo 0.0 

1994-95 PROGIWI DESCRIPTICII/CIIJECTIVES/CIITaJE RESULTS 

This program reflects the various reserves and rever..ie designations established by the Board. These reserves and 
designations will stay in effect !Mltil canceled by the Board of Supervisors. 
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PROGRM: Sheriff'• Aallet Forfeiture Progra 

PROGRM t: 12006 
NAIIAGER: Jay Le SUer, lnlersheriff 

DEPARTlEIT: SHERIFF 

ORGAIIIZATICII t: 5980 
REFERENCE: 1994·95 CAO Proposed Budget - Pg. 65·1 

Alll'IIORITY: This program was developed for the purpose of carrying out Adninistrative Code Section 66.1 which 
established the Sheriff's Asset Forfeiture Program. Goverrment Code Section 53647 authorizes the retention of interest 
in this fund. 

1991-92 1992-93 1993-94 1993-94 1994-95 I 
Actual Actual Actual Budget Budget Oiange 

DIRECT COST 
Salaries & Benefits so so so so so 0.0 

Services & Sl.lJpl ies 213,816 1,273,712 285,779 282,984 350,000 23.7 

Other Oiarges 0 0 0 0 0 o.o 

Fixed Assets 504,799 273,226 648,596 590,085 518,050 (12.2) 

Vehicle/ca.. E"'ip. 450,000 460,400 35,400 125,000 60,815 (51.3) 

Lesa lei...-...nta 0 0 0 0 0 o.o 

.,._ti~ Tnnsfera 1,060,198 716,353 737,381 691,515 671,135 (2.9) 

TOTAL DIRECT aJST S2,228,813 S2,723,691 S1,707,156 S1,689,584 S1,600,000 (5.3) 

PROGRM REYEIIE (2,302,091) (1,740,196) (1,346,130) (1,548,069) (1,400,000) (9.6) 
FUii> BALANCE IDITRIBUTICII 731278 (9831495) (3611026) (1411515) c200,ooo, 41.3 

IET GBIERAl RN> IDITRIBUTICII so so so so so o.o 

STAFF YEARS 0.00 0.00 o.oo o.o o.oo o.o 

PROGIWI NISSICII 

In coq:,liance with Adninistrative Code Section 66.1 and the Coq:,rehensive Crime Control Act of 1986, the mission of 
the Sheriff's Asset Forfeiture Program is to establish a mechanism whereby the Sheriff of San Diego County 11ay receive 
assets seized by Federal agencies in drug-related arrests. 

1993·94 AC1UAL TO 1993·94 Bll>GET CXIFARJSCII 

FY 93·94 actual revenues did not reach budgeted levels. Revenues in this fund conti,.,. to be difficult to project as 
they are dependent 14)01'1 the processing of claiRIS at the Federal level. 

ACHIEVENEIIT OF 1993·94 OBJECTIVES 

o Continued the provision of seized assets to the San Diego County Sheriff's Department. 

1994·95 ADCFTED PROGIWI OBJECTIVES 

o Contirue to provide a means whereby seized assets can be transferred to the San Diego County Sheriff's Department. 

1994·95 .ADOPTED PROGIWI CIJTIDIE RESUI.TS 

o Facilitate the transfer of S1 .4 mill ion in Asset Forfeiture revenues to the San Diego County Sheriff's Department. 
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PROGIIAN: Sheriff'• Asset Forfeibre Pragn. DEPARTIEIT: SHERIFF 

!~-95 BU>GET 

The S1,600,000 included in the 1994-95 Budget will be utilized as follows: 

Services & Supplies S350,000 

Fixed Assets 
Other Equipment, Misc. 85,000 
C~ter Equipment, Misc. 200,000 
Laboratory Equipment, Misc. 80,000 
Video Equipment, Misc. 53,050 
Safety Equipment, Misc. 100,000 
Vehicles, Misc. 10,000 
COIIIIUlications Equipment 50,815 ........... 

Slbtotal 578,865 

Operating Transfers 
Ridgehaven Acquisition 227,885 
Salaries and Benefits 271,300 
Crime Lab Adjustment 171,950 

--------
Slbtotal 671,135 

-----------Total S1,600,000 
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PROGRAN: Sheriff'• Iraate Welfare 

PROGRAN ti: 15003 

DEPARTJEIT: SHERIFF 

0RGMIZATICII ti: 3540 
NANAGER: Emie Friel. Facility Services Nanager REFEREIICE: 1994-95 CAO Proposed Budget - Pg. 65-3 

AUTHORITY: The ll"lllllte Welfare FLnd was established pursuant to Penal Code Section 4025 which authorizes the Sheriff 
to expend fl.l'V:ls solely for the benefit, education and welfare of the il"llllltes confined within the jail. Interest 
accruing on these fl.l'V:ls are to be deposited in the ll"lllllte Welfare Fi.nd. Governnent Code Section 53600 authorizes the 
treasurer to deposit, invest, or reinvest any part of the ll"lllllte Welfare FLnd, in excess of that which the treasurer 
deems necessary for inmediate use. 

1991-92 1992-93 1993-94 1993-94 1994-95 X 
Actual Actual Actual Budget Budget Ch~ 

DIRECT COST 
Salaries & Benefits so so so so 0.0 

Services & Sl4ll)lies 1,613,364 1.603,282 1,823,520 1.319,760 (27.6) 

Other Charges 0 0 0 0 0.0 

Fiud Assets 79,335 135,091 544,565 431,760 (20.7) 

Vehicle/C:C-. Equip. 0 0 10,400 5,900 (43.3) 

Lea Rei......_,.ts 0 0 0 0 0.0 

Operatirv Trwfen 0 400,000 400,000 750,000 87.5 

TOTAL DIRECT COST so $1 1692 1699 $211381373 s2,m1485 s215071420 (9.8) 

PROGRAN REVEIIJE (0) (1,689,763) (2,094,470) (1,936,185) (2,166,000) 11.9 
FIii> BALAICE IDfTR IBUTICII (0) (2,936) (43,903) (842,300) (341,420) (59.5) 

IET GENERAL FIii> IDfTRIBUTICII so so so so so 0.0 

STAFF YEARS 0.00 0.00 o.oo 0.00 0.00 0.0 

PROGRAII IIISSICII 

To expend fl.l'V:ls solely for the benefit, education and welfare of innates confined within the Cou,ty•a detention 
facilities. 

1994-95 ADCl'TED PROGRAII OBJECTIVES 

o To deposit in the Innate Welfare Fi.nd any profits frmn operating a camnissary store within the Sheriff'• detention 
facilities and camnissions received from telephone providers attributed to innate phone usage. 

o To expend firds for the benefit, ~ation and welfare of the innates confined within the jails. 

1994-95 ADCl'TED PllOGRAII CIITCDE RESIA.TS 

o Achieve a r~tion in the recidivism rate aiiong criminal offenders as a result of increased programs and 
educational/vocational services. 
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PROGRAN: Jail Stores Internal Service Flnf 

PROGRAN •: 15004 
IWIAGER: Emie Frial, Facility Services llanager 

DEPARTNEIIT: SHERIFF 

<llGAIIIZATICII •: 3520 
REFEREIICE: 1994-95 CAO Praposed Bu:lget - Pg. 65·4 

AIJTIIDRITl: Jail Stores was established pursuant to Penal Code Section 4025 which authorizes the Sheriff to establish, 
11aintain and operate a store in connection with the C~ty Jail. Any profits derived shall be deposited in an Innate 
Welfare Fllld to be kept in the Treasury of the COl.W\ty. 

1991-92 1992-93 1993-94 1993-94 1994-95 s 
Actual Actual Actual Budget Budget 121~ 

DIRECT COST 
Salaries & Benefits so so so 0.0 

Services & Supplies 1,746,752 1,863,600 1,840,800 5.4 

Other Charges 0 0 0 o.o 
Operatirv T.--fer 0 0 0 0.0 

Fixed Assets 2,460 35,700 117,000 4,656.1 

Vehicle/ea.. ~ip. 0 0 0 o.o 

TOTAL DIRECT COST so so S1,749,212 S1,899,300 S1,957,800 11.9 

PROGltAII REVEIIE (0) (0) (2,135,586) (2,230,000) (2,355,400) 10.3 
IUI) BAWCE allTRIBUTICII 0 0 3861374 330,700 397,600 2.9 

IET GEIIERAL IUI> allTRIBUTICII so so so so so o.o 
STAFF YEARS 0.00 o.oo 0.00 0.00 0.00 0.0 

PR0GRM NISSICII 

To •intain and operate a store in cornec:tion with the Sheriff's detention facilities for the purpose of providing 
confectionery, postage, writing •terials, and toilet articles and supplies to innates at a prof ft, with the proceeds 
to be deposited in an Innate Welfare Flnf. 

1994-95 PR0GRM (BJECTIVES 

Provide daily deliveries and sell goods, articles and susipl ies for cash to imates in the detention facfl ftfes. 

1994-95 PR0GRM CIJTCDE IESlA.TS 

Generate profit for the Innate Welfare Fllld to benefit the education and welfare of the innates confined within the 
detention facilities. 
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APPENDIX A 
READER'S GUIDE TO UNDERSTANDING THE BUDGET 

Basic information to assist the reader in understanding the budget data and narrative is provided as 
follows: 

o The Board of Supervisors 

The County of San Diego is a political subdivision of the State of California. The County is 
governed by a five-member Board of Supervisors, which has legislative and executive authority. 
Each member of the Board of Supervisors is elected by district. The Board of Supervisors 
reviews and adopts the County Budget reflected in this document. 

o Financial Structure and Operations 

Uniform accounting practices for California Counties are prescribed by the State Controller. 
Various revenue sources must be controlled and spent for certain purposes which requires that 
they be appropriated separately. Accordingly, the following six funds provide the basic 
structure for the budget. 

• General Fund: A fund, generally regarded as the principal fund in the County budget, 
used to account for most governmental operations that are general in purpose and not 
accounted for in some other fund. 

• Enterprise Fund: A fund used to account for operations provided by the governmental 
unit where the goods or the costs of providing services are financed mainly by user 
charges. The County of San Diego has enterprise funds for airports, liquid waste, solid 
waste and transit programs. 

• Debt Service Fund: A fund used to account for the accumulation of resources that will 
be used to make payments of principal and interest on general long-term debt. 

• Special Fund: A fund used to account for proceeds of revenue sources that must be spent 
for a specific purpose. 

• Trust Fund: A fund used to account for assets held by the County as the custodian for 
other organizations. 



• Special District(s): These are separate legal entities which provide for specialized public 
improvements and services deemed to benefit properties and residents financed by specific 
truces and assessments. The Board of Supervisors is the Board of Directors for Special 
Districts, which provides for a wide variety of services including air pollution control, 
sanitation and sewer construction/maintenance, flood control, road maintenance, fire 
protection, paramedics, and parks and recreation. 

o Letter of Transmittal and Budget Highlights 

The Chief Administrative Officer (CAO) transmits the Adopted Budget with a letter to the 
Board of Supervisors, which includes an overview of the County's financial status, legislative 
challenges, and the most urgent needs, either reflected in the budget or identified as future 
issues to be addressed. 

A Budget Highlights section is provided in this document to give additional narrative 
summarizing the proposed budget. Included are tables and charts to provide a picture of the 
County's revenues, expenditures and workload. 

o Summary by Department 

A table is provided for each department which compares the Adopted Budget with the prior 
year budget for each major type of expenditure (salaries & benefits, services & supplies, fixed 
assets) and revenue (program revenue and general purpose revenue or Net County Cost). 

o Department Budgets 

Each County Department Budget is provided and consists of: 

• Summary by Program 

• Organization Chart 

• Program Budgets 
Authority Statement 
Appropriations Summary (Provides historic comparison) 
Program Description 
Objectives 
Sub-Program Activity Narrative 
Key Performance Indicators 
Revenue Detail 
Fixed Assets (where applicable) 
Staffing Schedule 
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o Capital 

County-wide Capital needs are provided for in various programs. These include: 

• Capital Outlay Fund 

• Rents & Leases 

• Major Maintenance 

• Vehicular Acquisition 

• Communications Acquisition 

• Capital Asset Leasing (SANCAL) 

o Auditor & Controller Schedules 

The contents of the program budget documents are in agreement with the Auditor and 
Controller's line-item budget and conform to State Controller requirements. 

o Basis of Accounting 

An operating budget is adopted each fiscal year for all governmental fund types on the modified 
accrual basis, except that encumbrances are treated as budgeted expenditures in the year of 
incurrence of commitment to purchase. Additionally, long-term capital lease obligations are 
not budgeted as an expenditure and source of funds in the year the asset is acquired, and 
deposits with other governmental agencies are budgeted as expenditures in the year deposited. 
For puiposes of a budgetary presentation, actual General Accepted Accounting Practices 
(GAAP) expenditures have been adjusted to include encumbrances outstanding at year end and 
deposits with other governmental agencies, if any, treated as budgeted expenditures in the year 
incurred, and to exclude long-term capital leases recorded as long-term obligations of the 
County. Departmental intra.fund expenditure transfers do not have the budgetary status of legal 
appropriations. Therefore, variances between estimated transfers and actual transfers are not 
displayed in the general puipose financial statements, but are displayed as a General Fund 
schedule within the Comprehensive Annual Financial Report. 
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APPENDIX B 
SUMMARY OF KEY BUDGET-RELATED POLICIES, 

PROCESSES, AND DOCUMENTS 

o Budget Policies and How They Are Implemented 

• Charter 

Section 703.4: The Chief Administrative Officer (CAO) supervises the expenditures of all 
departments and reports to the Board of Supervisors on whether those expenditures are 
necessary. 

Implementation: Annually, the CAO presents a CAO Proposed Budget which leads to an 
Adopted Budget for the fiscal year. Quarterly, the CAO reports to the Board on 
implementation of the annual budget based on current estimates of expenditures and 
revenues. 

• Administrative Code 

Sections 115-117: The CAO examines budget estimates and submits recommendations to 
the Board of Supervisors on or about the fourth week of May. 

The Board of Supervisors then takes the following steps: 

Action 

1. Approves the Proposed Budget for 
the purpose of holding Public 
Hearings 

2. Begins Public Hearings 

3. Revises and Adopts Budget 

Date 
(If not impractical) 

On or about the 4th week of May 

Not later than June 20th 

Not later than the first business day in July. 

Implementation: State law now allows the Board of Supervisors to adopt by resolution 
an alternative schedule which provides for Final Budget adoption by the first Tuesday in 
October. This alternative schedule has been employed to deal with delays in the State 
budget process. 



o Board of Supervisors Policies 

1. A-49 Program Budget - establishes that costs, revenues, and related objectives will be 
outlined in a CAO Adopted Budget organized by Programs & Sub-Program Activities 
within departments. 

Implementation: The County of San Diego has developed a Program Budget since 1975. 
A simple and comprehensive format provides information on over 470 sub-programs. The 
CAO has charged the Chief Financial Officer/ Auditor and Controller with the 
responsibility of implementing planned improvements in the Program Budget each year. 
Budget preparation is automated. The 1989-90 to 1993-94 Program Budgets received the 
Distinguished Budget Presentation Award of the Government Finance Officers Association 
(GFOA). This means that the budget meets GFOA standards established for a government 
budget as a policy document, operational guide, communications device, and financial 
plan. 

2. A-91 Allocation/Use of Mid-Year De.partment Savings - restricts mid-year appropriations 
to responses to mandated or emergency issues only. 

Implementation: The CAO has charged Chief Financial Officer/ Auditor and Controller 
with the responsibility to review the fiscal impact of all mid-year proposals which 
departments submit for docketing on the Board of Supervisors agenda, and to recommend 
restriction of the use of savings or waiver of A-91 for mandated or emergency items. 

3. A-96 Economy and Efficiency of Inde_pendent Contractors - Pursuant to Charter Section 
703 .1, the Chief Administrative Officer shall determine whether services proposed to be 
contracted with an independent contractor can be provided more economically and 
efficiently than by County staff. 

4. B-29 Fees, Grants, Revenue Contracts - provides a methodology and procedure to 
encourage County departments to recover full cost for services whenever possible. 

Implementation: The CAO has charged the Chief Financial Officer/ Auditor and Controller 
to assist all County departments to annually update their fees and other reimbursement 
mechanisms to maintain full-cost recovery. Studies have shown that since Proposition 13 
was enacted in 1978, the County of San Diego has become a leader in charging full-cost. 

5. B-51 Grants. Awards & Revenue Contracts - Requires County departments to certify in 
writing that a proposed activity or project funded primarily by the State or Federal 
Government would be worthy of expending County funds if that outside funding were not 
available. 

Implementation: Each Department proposal docketed on the Board of Supervisors Agenda 
is required to have a fiscal impact statement which provides remarks on the longer term 
impact of the proposed action. For grant applications, the department head is also 
required to make a specific statement that the proposed activities would be high priority 
County concerns worthy of local funding even if grant funds were not available. 
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6. · B-52 Criminal Justice (AB189) and B-56 Courthouse (SB668) Temporary Construction 
Funds - establish criteria and procedures for the allocation of parking fine surcharges 
dedicated to facility projects in the criminal justice functions. 

Implementation: The CAO has charged the Assistant CAO to chair both AB189 and 
SB668 committees who review proposed criminal justice and court projects, and 
recommend funding to the Chief Administrative Officer. 

1.· M-26 Legislative Policy: Long-Term financing of County Government - calls on the 
Legislature to redress inequitable State funding formulas which leave San Diego, the 
second largest County in the state, ranked 57 out of 58 counties in terms of general 
revenues per capita. 

Implementation: The CAO has charged the Director, Office oflntergovernmental Affairs, 
to annually present to the Board of Supervisors a Fiscal Relief Strategy. • 

o Administrative Manual 

0030-13 Budget Program/Project Follow-Up: Sunset dates will be placed on programs 
intended to have limited duration, and related staff and other resources will not be 
shifted to other activities without Board of Supervisors approval. 

Implementation: The CAO has charged Chief Financial Officer/ Auditor and 
Controller with the responsibility to monitor the implementation of the County 
Budget based on the Board of Supervisors direction, and to report when resources 
have been shifted. This is accomplished through Quarterly Budget Status Reports 
to the Board of Supervisors. 

0030-14 Use of One-Time Revenues: One-time revenue will only be appropriated to 
one-time expenditures such as capital projects or equipment, not to long-term 
programs. 

Implementation: The CAO has charged Chief Financial Officer/ Auditor and 
Controller with the responsibility to recommend the dedication of revenue for 
specific purposes. The County Budget Office prepares a multi-year forecast of 
expenditures and revenues in which it often illustrates the long-term problem 
created if one-time revenues are not restricted to one-time projects and used instead 
to initiate long-term expenditure obligations. 

0030-15 Long-Term Debt: The percentage increase in approved annual debt services over 
any two-year period will not exceed the percentage increase in general revenues 
projected over the same period. 

Implementation: The CAO has charged Chief Financial Officer/ Auditor and 
Controller with the responsibility to prepare a Multi-Year Capital Improvement Plan 



general revenues. The CAO periodically reports to the County's non-profit 
financing authority (San Diego Capital Asset Leasing Corporation) and the Board 
of Supervisors on the County's debt capacity. 

0030-16 Designated Funds: Special Fund designations will be limited to funds mandated by 
law. This policy also determines the priority order for expenditure of these funds. 

Implementation: All designated funds are shown in one program 
(Reserves/Designations) in the Program Budget. These designations include the use 
of lease revenue from Cable TV antennas on Mission Trails Park for this park's 
development, and fee revenue collected by the Assessor for providing property 
characteristic information. 

0030-17 General Fund Reserves: This reserve would provide a sound fiscal base for the 
County's budget to meet the emergency requirements of long-term extraordinary 
events. 

Implementation: There is no general revenue reserve established at this time. 
Establishment of such a reserve is an option which is always considered when the 
County's Multi-Year Forecast of Expenditures and Revenues shows a significant 
expenditure requirement developing in the next few years. 

0030-18 Transfer of Excess Cash Balances to General Fund: This provides for excess bond 
proceeds from Joint Powers Agency activities to be transferred to County use. 

Implementation: The Chief Financial Officer/ Auditor and Controller is annually 
requested to report to the CAO on cash balances in Joint Powers Agreement 
projects such as the East County, South Bay, and North County Regional Centers. 

The Chief Financial Officer/ Auditor and Controller makes recommendations to the 
CAO in the Budget Process on the use of these funds. 

0030-19 Revenue Match Limitations: Revenue matches will be limited to the mandated level 
unless clear justification is provided which results in a waiver of this policy by the 
Board of Supervisors. 

Cou111Y of San Diego 

Implementation: The CAO annually provides to the Board of Supervisors an update 
of the Full-Cost Revenue Based Study which details each sub-program activity 
which the County funds in excess of grant match requirements. 

During the Budget Process, the Board considers adjustments to these overmatch 
amounts based on overall County program priorities. Overmatch has been 
gradually reduced in recent years in order to fund detention facilities, and other 
public protection priorities. 
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o The Budget Referral Process 

Refemls From Budget - The Board of Supervisors receives the budget planning information 
it needs throughout the year through the use of the refeml process. During Budget 
Deliberations, the Board of Supervisors makes requests for additional information to assist it 
in making decisions during the budget year. Departments are responsible for providing the 
requested information to the Board. The status of each refeml from budget is tracked by the 
CAO's Office to ensure that all of the Board's requests for information are met. 

Refemls To Budget - Additionally, throughout the year the Board may chose to postpone 
action on various items, referring them to the subsequent year's budget process. The CAO's 
Office tracks these refemls to budget. As Budget Deliberations approach, the CAO updates 
the status of each refeml and includes these updates in a compilation of all the refemls made 
throughout the year. This document is submitted to the Board for their review and subsequent 
discussion with the concerned department, during budget deliberations. 

o Budget Documents 

Several documents are provided for the Board of Supervisors' information during Public 
Hearings and Deliberations on the Proposed Budget. These include: 

Refemls to Budget - A compilation of items referred to the budget process during the year, 
including a report on the current status of each item, the original request to the Board for 
action, and the specific action taken. 

Issue Papers - A compilation of policy and budget issues identified by the Board of 
Supervisors, including background on the issue, solutions, and recommended actions. 

Citizen Committees Budget Statements - A compilation of comments prepared by citizen 
committees regarding proposed budget allocations for the departments within their designated 
area of concern. 

Change Letter - A compilation of proposed amendments to the Proposed Budget. 

Adopted Program Budget - The CAO's recommendations on the Budget includes a Letter of 
Transmittal, Budget Highlights, Summary by Department, and Detail by Department and 
Program. 

Staffing Schedule/Revenue Detail/Fixed Assets - Detailed forms are provided which reflect 
appropriations for each classification, revenue source, and fixed asset item. 



DATES 

September 

APPENDIX C 
THE ANNUAL BUDGET PROCESS & SCHEDULE 

ACTIONS 

I. Revenue Projection 

The Chief Administrative Officer (CAO) prepares a preliminary estimate 
of general revenues and compares this to known major needs. This 
perspective guides the basic structuring of the budget process. 

September to II. Department Budget Requests 
January 

January to 
February 

January to 
May 

Departments assess objectives, needs and priorities. Departments estimate 
related costs and program revenues in their budget requests submitted to 
the CAO. 

m. Budget Outlook Report and Board of Supervisors Proposed Budget 
Guidelines 

The CAO presents to the Board of Supervisors a multi-year Forecast of 
Revenues & Expenditures, and Analysis of Key Factors impacting the 
Proposed Budget including Federal and State Budgets. The Departments' 
Budget Requests are summarized. Based on this review, the Board of 
Supervisors provides policy direction to the CAO by adopting Budget 
Guidelines .. 

IV. Formulation of CAO Proposed Budget Recommendations 

The CAO meets with departments to discuss their requests as well as 
County priorities, policies, and funding limitations. Department proposals 
which are to be included in the budget are determined, and related control 
numbers are provided to departments. The CAO Proposed Budget is 
prepared. 
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May through 
June 

July-August 

August 

Note: 

County of San Diego 

V. Public Review & Hearings 

The CAO submits the Proposed Budget to the Board of Supervisors and 
provides budget information to the public. 

The Board of Supervisors approves the budget for review, publishes 
required notices, and schedules public hearings. 

The Board of Supervisors conducts public hearings for a maximum of ten 
days. 

The CAO updates budget recommendations in the Change Letter based on 
latest changes to requirements, available funds, and impact of the State 
budget process. 

VI. Board of Supervisors Budget Deliberations 

The Board of Supervisors deliberates, modifies the Proposed Budget, and 
adopts a County Budget. 

vn. Supplemental Actions 

The Board of Supervisors adopts supplemental budget resolution, 
reflecting final estimates of fund balance, property taxes and setting of 
appropriation limits. 

The above schedule depends greatly on the State budget process, which is 
subject to delays, especially in the last few years. The Board of Supervisors 
can, by resolution, extend the statuary deadline for adoption of the budget from 
August to October. 
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APPENDIX D 
PROCESS FOR CHANGING THE COUNTY BUDGET 

State Law provides for modifications to the Budget through the year, based on a 4 votes majority 
of the Board of Supervisors for transfers of appropriations between departments or other 
organization units. A three votes majority is sufficient for changes between objects within a 
department or organization unit. (Salaries & Benefits, Services & Supplies, Fixed Assets, etc.) 

Mid-Year Budget adjustments are accomplished either through the docketing of a Chief 
Administrative Officer or Elected Official letter for action on the Board of Supervisors weekly 
agenda or through Quarterly Budget Status Reports. Each of these processes is summarized briefly 
below. 

o Quarterly Budget Status Reports 

Most budget adjustments are accomplished through a system of Quarterly Budget Status Reports 
to the Board of Supervisors, typically in November, February, and April of each year. These 
status reports provide an updated estimate of general revenues, compare estimated expenditures 
and program revenues to budgeted amounts for each budget unit, and recommend appropriation 
transfers and/or Contingency Reserve usage to address extraordinary costs overruns or revenue 
shortfalls. The status reports are the County's principal budget management vehicle to respond 
to unanticipated needs or events, develop cost containment plans and/or hiring controls when 
conditions warrant, and to make budget decisions and adjustments throughout the year. Items 
considered to be high priority that cannot be accommodated in the proposed budget are referred 
to the status report for addition during the fiscal year if revenue becomes available. Action on 
budget proposals can also be delayed to the status report when more information will be 
available on such subjects as Federal and State budget impacts, or the result of negotiated salary 
and benefits agreements. 

o Board of Supervisors Weekly Regular Agenda Process 

Budget adjustments due to unforeseen and program-specific changes, such as an appropriation 
of additional State or Federal revenues for specific programs or a contract modification, occur 
on the weekly Board of Supervisors agenda. Items placed on the agenda that have a fiscal or 
budgetary impact must be reviewed and approved by the County Budget Office prior to filing 
with the Board of Supervisors. Modifications to the line-item budget require approval from the 
Auditor and Controller's County Budget Office and County Counsel. Contract modifications 
also require the approval of the Purchasing Agent. 



APPENDIX E 
A READER'S GUIDE TO TAXES AND FEES 

o State Taxes and Fees Which Support Local Government 

The State imposes an Income Tax, and various other Taxes & Fees which generally are 
available for State purposes, including support for a local government. The State also imposes 
a Motor Vehicle Fuel Taxes, Sales and Use Tax, and a Motor Vehicle Fee, a portion of which 
is specifically allocated to local government. These are summarized as follows: 

• Motor Vehicle Fuel Taxes 

The motor vehicle fuel license tax (gasoline) and the use fuel tax (diesel) provide the major 
sources of funds for maintaining, replacing and building state highway and transportation 
facilities. Close to one-half of these revenues are apportioned to local jurisdictions for 
streets and highways use. 

The gas tax is imposed on the distribution of gasoline and other flammable liquids. 
Distribution of diesel fuel, liquid petroleum gas (LPG), alcohol fuel and kerosene are 
included under this tax. The current tax rate for motor vehicle fuel is 16 cents per gallon. 
Aircraft jet fuel is taxed at 2 cents per gallon. 

The use fuel tax is imposed on diesel fuel, LPG, natural gas and alcohol fuel for use on 
state highways. The current tax rates are 16 cents per gallon of diesel fuel, 7 cents per 
cubic feet of compressed natural gas, 6 cents per gallon of LPG or liquid natural gas and 
4.5 cents per gallon of alcohol fuel. In addition, a person may elect to pay a flat rate fuel 
tax based on vehicle weight in lieu of the tax on LPG. Local transit systems and certain 
common carriers pay one cent per gallon. 

Proposition 111, which was enacted November 1990, increased gasoline and diesel fuel tax 
rates by 5 cents per gallon effective August 1, 1990, with an additional 1 cent per gallon 
increase each January I, thereafter for four years, bringing the tax rate to 18 cents per 
gallon effective January 1, 1994. This statewide increase is estimated to generate $900 
million through 1993-94 for transportation purposes. 

• Sales and Use Tax 

The sales tax is imposed upon retailers for the privilege of selling personal property in 
California. The breakdown of San Diego County's 7.00 percent net rate currently imposed 
is as follows: 

County.'-0/San.Dlego. 



A. The Statewide Sales Tax is 7.25% including a State portion and Local portion outlined 
as follows: 

1. The State Portion of Sales Tax is 6.00 percent, including: 

a. 4. 75 percent State tax rate 
b .. 50 percent State tax rate dedicated to local government for program realignment. 
c. .50 percent State tax rate dedicated to local government for public safety. 
d. .25 percent temporary State tax which may expire January 1, 1994, or any 

subsequent January, conditioned on performance of the economy. 

2. The Local Portion is 1.25 percent, including: 

a. 1.00 percent local tax rate distributed based on jurisdiction where sale was made 
(situs) for city and County general fund purposes. 

b .. 25 percent local tax rate dedicated for County transportation. 

B. The County of San Diego includes a local option sales tax which adds a .50 percent local 
tax rate passed in 1987 for the subsequent 10 years and dedicated for TRANSNET road 
construction projects. This brings the total authorized sales tax to 7. 75 % . This 7. 75 % 
rate is currently reduced to 7.0%, a (-.75%) temporary adjustment to refund revenue 
collected under Proposition A which was ruled unconstitutional. Proposition A had 
authorized a .50 % sales tax for construction and operation of jail and courthouse 
facilities. 

• Motor Vehicles Fees 

The vehicle license fee is imposed for the privilege of operating a vehicle on the public 
highways in California. All the revenues are apportioned to local governments. The vehicle 
license fee is calculated on the vehicles "market value" which is the cost to the purchaser 
exclusive of sales tax, adjusted by a depreciation schedule. A two percent (2 % ) charge is 
applied to the depreciated value to determine the fee. 

o Local Government Taxes 

The County has the authority to impose Property Taxes, but the 1 % tax rate is set by Article 
13A (Proposition 13) of the State Constitution. The County may impose a Real Property 
Transfer Tax, but this rate is also set by the State. The County may establish a tax rate for the 
Business License Tax, Tourist Occupancy Tax and Utility Users Tax in the unincorporated area. 
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The County has not exercised its authority with respect to a utility users tax. The taxes which 
are established are summarized as follows: 

• Property Taxes 

Secured Property Taxes are collected annually based on the 1 % of assessed valuation. The 
assessed valuation is determined as follows: (a) for property that changes ownership and 
for new construction, the resale value and the full market value of the new construction are 
used as basis; (2) for property which is not changing ownership, a minimum of 2 % increase 
on the existing base is applied annually based on value increases. 

Secured & Unsecured Property Taxes are collected based on the 1 % of market value 
assessment. The taxes are distributed as follows: 

Schools ............. 62.8 % 
County ............. 14.3%1 

Cities .............. 12.8% 
Special Districts . . . . . . . . 4. 7 % 
Redevelopment . . . . . . . . 5 .4 % 

• R~IPropertyTramrerTax 

This is a tax on a property transaction such as changes of ownership. The County collects 
a tax based on the consideration or value of the interest or property conveyed at the rate of 
55 cents for each $500.00 or fractional part thereof. 

This tax is distributed as follows: 

1. For property located in the unincorporated area, the County receives 100% of the tax. 
2. For property located within a city, the County keeps 50% of the tax, and the city receives 

50%. 

• Tourist Occupancy Tax 

The County's Uniform Tourist Tax imposes a 9% tax on hotels and motel room charges in 
the unincorporated area. 

1 The County is using the alternate method of property tax allocation, known as the Teeter 
Plan and receives 100% of the 14.3% share of the secured taxes levied. 



• Business Certificate Tax 

Persons or businesses that transact business in the unincorporated area are charged with an 
annual certificate tax equal to: 

1. General Business - a flat rate of $25.00 plus $5.00 per number of employees. 
2. Professionals - a flat rate of $40.00 plus $5.00 per number of employees. 
3. Trailer Courts/Mobile Home/RV parks - $2.00 per space. 
4. Swap Meet - $25.00/year plus $2.00 per rental space. 

Real Estate Agents with a fixed location outside the unincorporated area are exempt from 
the Business Certificate Tax. Also exempt are businesses which transact business less than 
30 days in the unincorporated area. 

The Business Certificate Tax is solely for the purpose of raising revenues for general County 
purposes. This tax is distinguished from Regulatory Fees which the County has established 
to recover the cost of related government regulation. 
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APPENDIX F 
GLOSSARY OF BUDGET TERMS 

ACTIVITY: An effort of a department which contributes to the achievement of a program 
objective. The smallest unit of the program budget, organized as follows: 

• Functional Area 
• Department 
• Program 
• Activity 

APPROPRIATION: An authorization by the Board of Supervisors to make expenditures/incur 
obligations for a specified purpose and period of time. Limited in amount for each department of 
the County and during the budget year only. 

ASSF.SSED VALUATION: A valuation set on real estate as a basis for levying taxes. Real estate 
in San Diego County is assessed at 100% of full market value. 

AUTHORIZED POSmONS: Those ongoing employment slots approved in the final budget. 
Authorized positions are shown in the program staffing schedules published in the program budget 
and in the authorizing document which is the Compensation Ordinance. 

BASE ADJUSTMENT: 1) Increased cost to provide appropriations for a full-year position, 
contract or program commitment budgeted for partial year either current year (due to hiring lags, 
budget constraints, or program timing) or through a mid-year change. 2) Reduced costs related to 
a non-continuing position, activity, contract or one-time expenditure (e.g., a fixed asset purchase) 
funded in the current year. 3) Net increases or decreases in costs department-wide due to: step 
increases/decreases; mid-year Board approved changes; personnel changes; legally mandated 
federal, state or contract cost of living adjustments; and replacement vehicles. 4) Adjustments in 
revenues and associated costs. 

BUDGET, PROGRAM: A program budget shows activities grouped together based on common 
objectives, into program units. The expenditures and revenues required to meet a program's 
objectives are displayed. 

BUDGET, TRADITIONAL OR LINE-ITEM: A line item budget shows activities grouped by 
an organization unit such as a department. The term line-item refers to accounts and sub-account 
detail typically provided for revenue by source category, and objects of expenditure (e.g., property 
taxes, salaries & benefits, services & supplies, fixed assets, etc).NOTE: The County's Program 
budget is organized by programs within each department. To meet State requirements, a line-item 
budget is also provided. 

BUDGET YEAR: Coincides with the fiscal year beginning July 1 one year and ending June 30 
the next for which the County's Budget is submitted. 



CAPITAL OUTLAY FUND: A special fund created to allow capital project appropriations to 
carryover from one year to another until projects are completed, or appropriations are transferred 
to another project or program. 

CAPITAL IMPROVEMENTS: Expenditures related to the acquisition, expansion or rehabilitation 
of major fixed assets (e.g., land, buildings and equipment related to construction). 

CARRYOVER APPROPRIATIONS: Appropriations with balances available for expenditure in 
years subsequent to the year of enactment. 

CONTINGENCY RESERVE: An amount set aside out of the annual appropriations to provide 
for unforeseen emergency expenditures or for anticipated expenditures of an uncertain amount. 

COST APPLIED: The transfer of costs of services performed by one budget unit for the benefit 
of another budget unit within the same fund. The amount of the performing unit's expenditures is 
credited to the cost applied account which in effect cancels the charge against the performing unit's 
appropriations and in tum is debited as an expenditure against the appropriation of the receiving 
budget unit. 

COUNTY EMPLOYEES RETIREMENT SYSTEM (C.E.R.S.): In the budget this term refers 
to the amount paid by the County into the retirement system for the benefit of its employees. 

CURRENT YEAR: The present fiscal year, which began last July 1 and will end next June 30. 

DEBT SERVICE: The payment of interest and principal on all short-term and long-term 
borrowing. 

DEFICIT: An excess of liabilities over assets, of losses over profits, or of expenditures over 
revenue. 

DEMOGRAPHICS: Relating to the study of human populations with regard to size, density, age 
distribution, births, deaths, migrations, and the capacity for increase and decrease. 

DEPARTMENT: The major unit of organization in the County, headed by either an appointed or 
an elected official. The Sheriff, Assessor, Treasurer/Tax Collector, and Recorder/County Clerk 
are elected. The Marshal, Probation, Registrar, Auditor & Controller, General Services and other 
departments have appointed department heads. 

DESIGNATION: A segregation of a portion of the fund balance to be spent for a specific use 
within a future period. 

DIRECT EXPENSES: Those expenses which can be charged directly as a part of the cost of a 
product or service, or of a department or operating unit, as distinguished from overhead and other 
indirect costs which must be prorated among several products or services, departments or operating 
units. 
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DISCRETIONARY PROGRAMS/MANDATED SERVICE LEVEL (DMSL): These are 
programs which the County voluntarily operates; however, service levels are specified by law, 
usually as a condition of funding. The Adoptions component of the Family Services sub-program 
provided under the Children's Services Bureau of the Department of Social Services is an example 
of this type of program. 

DISCRETIONARY PROGRAMS/DISCRETIONARY SERVICE LEVEL (DDSL): These 
programs are voluntary, and there are no service level requirements. However, many of these 
programs are necessary because of the support they provide to mandated programs. For instance, 
within the Department of General Services, Facilities Maintenance, Fleet Equipment and Public 
Service Utilities programs provide needed services to other County programs. Another example is 
in the programs under the Department of Information Services, which provides labor saving services 
to many mandated programs. Therefore, these types of programs are discretionary in a legal sense, 
but the services they provide are important to the operation of County government. 

ECONOMETRICS: The use of statistical methods to verify and develop economic theories and 
forecasts. 

ENCUMBRANCE: A limitation or reserve placed on an appropriation to pay for goods or services 
which have been ordered by means of contracts, revenue commitments, etc., but not yet received 
or for which the revenue for payment has not been received. 

ENTERPRISE FUND: A fund established to account for operations that are financed and operated 
in a manner similar to private business enterprises such that the costs of providing goods or services 
to the general public on a continuing basis is financed or recovered primarily through user charges. 
County Enterprise Funds include Airports, Liquid Waste, Solid Waste, Transportation, and Air 
Pollution Control. 

ESTIMATED REVENUE: The amount of revenue estimated to accrue or to be collected during 
a fiscal year. 

EXPENDITURE: In the County, where accounts are kept on a modified accrual basis, expenditure 
means the amount of an appropri~tion used for goods and services ordered and received whether 
paid or unpaid, including provisions for debt retirement (if not reported as a liability of the fund 
from which retired) and capital outlays. 

FISCAL YEAR (FY): In County government, the 'fiscal year coincides with the budget year and 
is a 12 month accounting period covering a period from July 1 through the following June 30. It 
is the period during which obligations are incurred, encumbrances are made, appropriations are 
expended, and revenues received. The County fiscal year is often referred to using both years 
involved, such as 1987-88 (July 1987 through June 1988), or using only the last year involved, as 
"Fiscal 1988." 

F'IXED ASSET: Assets which are intended to be held or used for an extended period of time, such 
as land, buildings, machinery, furniture and other equipment. 



FORECAST: To estimate or calculate in advance. 

FUNCTIONAL AREA: A group of related activities aimed at accomplishing a major service or 
regulatory program for which a government is responsible. County functions are: Public Protection, 
Health & Social Services, Community Services, General Government, and Support Services. 

FUND BALANCE: A surplus or deficit of assets over liabilities and reserves within a specific fund 
or organization unit. A comparison of projected expenditures and revenues with related 
appropriations. 

FUNDS: A legal entity that provides for the segregation of moneys or other revenue sources for 
specific restrictions or limitations. A separate set of accounts must be maintained for each fund to 
show its assets, liabilities, reserves, and surplus (fund balance), as well as its income and 
expenditures. The assets of a fund may also be placed into separate accounts to provide for 
limitations on specified fund income or expenditures. The County Family of Funds include: 
General Fund, Road Fund, Capital Outlay Fund, Special Aviation Fund, Edgemoor Development 
Fund, Survey Monument Preservation Fund, Investment-Deferred Compensation Fund, County 
Health Complex Fund, Park Land Dedication Fund, Fish & Game Fund, Cable TV Fund, Cable 
TV Interest Fund, and Library Fund. 

GENERAL FUND: The fund used to account for all of the ordinary operations of the County 
except those required to be accounted for in another fund. It should be noted that general fund 
revenues consist of both program revenues and general purpose revenues. 

GENERAL PURPOSE REVENUES: Locally generated revenues derived from property taxes, 
sales taxes, vehicle license fees, court fines, revenue sharing and fund balance. General Purpose 
Revenues may be used for any purpose which is a legal expenditure of County funds. Therefore, 
they generally reflect the degree of flexibility the County has to finance programs and projects. 
Since they are locally generated, General Purpose Revenues are affected by local economic 
conditions. Their usage is controlled by the Board of Supervisors. (See Net County Cost.) 

INFLATION (DEFLATION): Rate of change (increase or decrease) in the level of prices, caused 
by any number of factors. 

INDIRECT EXPENSES: Those elements of cost necessary in the production of an article or the 
performance of a service but which do not become an integral part of the finished product or service 
such as rent, heat, light, supplies, management, supervision, etc. 

INTERNAL SERVICE FUND: A fund established to finance and account for services and 
commodities furnished by one department to other departments. Amounts expended by the fund are 
restored either from operating earnings or by transfers from other funds so that the original fund 
capital is kept intact. 

LINE ITEM BUDGET: A budget for object expenditures based on type of goods or services 
including: Salaries & Benefits, Services & Supplies, Other Charges, and Fixed Assets. The Auditor 
& Controller's office prepares the line-item budget for the County as required by State Law. 
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MANDATED PROGRAMS/MANDATED SERVICE LEVEL (MMSL): This is a category for 
programs over which the Board has no discretion. Aid to Families with Dependent Children is an 
example. The County is required to operate this program; this service is targeted to a population 
meeting eligibility standards set by the State; time deadlines are imposed; and, the aid payment 
schedule and County participation rate is set by the State. 

MANDATED PROGRAMS/DISCRETIONARY SERVICE LEVEL (MDSL): This is a category 
for programs that are required by law, but the level of service is optional. An example of a program 
in this category is the General Relief Program. The Board sets the aid payment rate and has total 
freedom of choice in deciding how this program is administered. Some programs, such as the 
Mental Health and Law Enforcement Programs have discretionary service levels because the 
minimum service level requirement is not clearly stated in the law, Charter or Court ruling that 
mandates the program. 

NET COUNTY COST: The cost of providing County services funded by general purpose 
revenues. Generally the difference between direct costs and program revenues or that part of 
County appropriations offset by General Purpose Revenues. 

NET GENERAL FUND CONTRIBUTION: (SEE NET COUNTY COST) 

OBJECTS (LINE ITEMS): A subclassification of expenditures based on type of goods or services 
including: Salaries & Benefits, Services & Supplies, Other Charges, and Fixed Assets. Each object 
contains sub-object classifications as well. 

OVERHEAD: (SEE INDIRECT EXPENSES) 

OVERREALIZED REVENUE: Additional revenue received beyond that which was budgeted, and 
which may legally be made available for the financing requirements of the County. 

POSIDON: A position is an employment slot, an approved job for a person or persons working 
full-time or part-time. A position is usually listed in terms of its classification. 

PRIORITY: A ranking of programs from most important to least important according to an 
established criteria which may take into account the number of persons served, health & safety 
impacts, etc. 

PROGRAMS: Activities within a department grouped together on the basis of common objectives. 
The basic unit of the program budget is organized as follows: Functional Area, Department, 
Program, Activity. 

PROGRAM REVENUES: Revenues that are generated by programs and/or are dedicated to offset 
the program's costs. 

RECEIPTS: Describes an increase in the assets of a fund including transfers from other funds, 
federal receipts, and fund reimbursements, as well as revenues. 



RESERVE DESIGNATION: The amount of fund balance set aside for specific purposes and not 
available for financing general budget requirements. For example, the County of San Diego has a 
reserve designation for Mission Trails Park. 

REVENUE: The addition to cash or other current assets of governmental funds (receipts) which 
do not increase any liability or reserve and do not represent the recovery of an expenditure 
(reimbursements). Generally, revenue is derived from taxes, licenses, fees or investment earnings. 

SALARY SAVINGS: Salary savings reflect personnel cost savings resulting from vacancies due 
to employee turnover. Total estimated salary and benefit costs are generally reduced by about 2 % 
to account for salary savings. 

SECURED PROPERTY TAX: Taxes on real property on which a tax lien is sufficient to secure 
payment. 

SITUS: Position or location. 

SPECIAL REVENUE FUND: A revenue fund used to account for the proceeds of specific 
revenue sources (other than special assessments, or for major capital projects) that are legally 
restricted to expenditure for specified purposes. The Library Fund and Road Fund are examples 
of special revenue funds. 

STAFF YEAR: In concept, one person working full-time for one year. In the County, salaries 
& benefits costs are based on the number of staff-years of various classifications required to provide 
a certain level of service. A normal fiscal year is equal to 2088 staff hours. A leap fiscal year is 
equivalent to 2096 hours. 

TEETER FUNDING: Teeter Funding was implemented in FY 1993-94. This is an alternative 
method of securing property tax apportionment provided for under the provisions of Section 4701 
of the Revenue and Taxation Code of the State of California. As a way to offset the amount of 
property taxes to be transferred from counties to school districts, the State allowed a credit to 
counties equal to the amount of school delinquent taxes receivable purchased by the county. 
Although an internal pooled fund borrowing from the treasury is used, the overall substance of the 
Teeter Plan financing is to use exterpal borrowing sources in the form of short term notes. Thus 
the county is securing external borrowing to use to apportion the delinquent secured taxes. 

UNANTICIPATED REVENUE: Additional revenue that was not expected and, therefore, not 
budgeted, but which may legally be made available for the financing requirements of the County. 

UNSECURED PROPERTY TAXES: Taxes on property which is not real property and on which 
a tax lien is not sufficient to secure payment. Examples of unsecured property include boats, mining 
claims, business inventories and possessory interest. 
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BACKGROUND 

APPENDIX G 

BOARD OF SUPERVISORS 
POLICY GUIDELINES 

FOR 1993-94 BUDGET DEVELOPMENT 

The Budget is policy. Policy must be determined by the citizens through their elected 
representatives, the Board of Supervisors. The Board of Supervisors exercises leadership 
and primary responsibility for the budget through the development of budget policy 
guidelines as direction to the Chief Administrative Officer in preparation of the budget. 

The continuing fiscal crisis faced by the County requires a multi-year perspective as well as 
constant innovation and initiative. The Board of Supervisors provides this leadership in a 
full range of critical budget areas. The Board has focused on funding issues related to 
detention and court facilities, trial court funding, health and social services, transportation, 
growth management and land development, the homeless, disaster preparedness, hazardous 
and non-hazardous waste management, water management, fire protection, air quality, open 
space parks, flood control, and library services. The Board has also indicated a desire to 
provide feedback and direction well in advance of the annual Budget Hearings and 
Deliberations. In order to provide initial direction to the 1993-94 Proposed Budget process, 
the Board of Supervisors has approved the following guidelines: 

GUIDELINES 

Budget Development Guidelines are presented below, organized as follows: 

I. Principals and Initiatives (County-wide) 
II. Priorities 
ill. Initiatives (within Functional Areas) 
IV. Key Budget Evaluation Questions 

I. Principals and Initiatives (County-wide) 

A. No new programs without identification of specific and continuous funding 
source, savings or cost-avoidance. 

B. No Cost of Living Adjustments. 

C. A hiring freeze will be enforced in which only critical vacant positions will be 
filled. 
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D. Delay spending any unbudgeted general funds until there is a balanced 
budget. Balancing of the budget should be comprehensive, with a goal of 
addressing not only this year's problem, but also subsequent years' problems 
with a long-term plan. 

E. "Just say no" to any new, unfunded or under-funded program mandates from 
Sacramento and Washington, including new programs which require matching 
funds. 

F. Existing mandated programs shall be implemented only to the level of funding 
provided by Sacramento and Washington. 

G. Review mandated programs to recommend to the State which mandated 
services and/or mandated service levels should be rescinded or revised. 

H. Concentrate required budget reductions on programs the Board of Supervisors 
has control over, i.e. programs with discretionary service and discretionary 
service level, and programs with a mandated service and discretionary service 
level. 

I. Decrease County overmatch in programs where the match level is not legally 
established. 

J. Revise standards or levels of service where permitted by law, or pursue 
modifications of laws which establish standards or levels of service. 

K All programs recommended for funding shall include clear statements of 
intended outcomes, performance standards and measurable objectives by 
which the success of the program will be judged and for which the managers 
will be held accountable. Program managers and their employees who 
achieve their objectives and save tax dollars will be rewarded. 

L. The goal of the County in selecting a service delivery mode should be the 
determination of the most competitive provider available whether it be the 
County, a non-profit organization, or a private sector organization. Overhaul 
and contract out certain programs/operations to the private and/or non-profit 
sector when advantageous to the County. 

M. Identify programs and services that the County pays for but which benefit 
other governmental agencies for which no fee is charged or reimbursement 
is received and propose full cost recovery where possible. 
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N. Evaluate the positions that have been added to the County budget in the past 
three years. How many were revenue offset or funded by categorical grants? 
If the County was able to do without a staff position three years ago, these 
positions may be good candidates for budget reductions. 

0. Emphasis should be on providing prevention services to forestall more 
expensive future treatment; and assessing whether the County is providing 
these services to children and families. Services provided by private sector 
and community providers in concert with the County should be given priority. 

P. Staff review of department budget reduction proposals will thoughtfully apply 
the Board of Supervisors' Budget Principals and Priorities. This review will 
focus on programs which meet the following general selection criteria: 

* 

* 

II. Priorities 

In considering reductions, 

do not make reductions which merely transfer tasks and costs 
to another department, unless there is a net long-term savings 

do not make reductions which will incur higher costs 
somewhere else 

do not reduce program revenues 

do not reduce automation programs to departments which will 
result in a return to more costly manual processes 

do not authorize positions without funding 

In considering reductions, review management structure, with 
particular emphasis on layers of management. 

The Board of Supervisors' priority is meeting the needs of our citizens in high 
priority areas identified by the Board with a focus on both regional service and 
unincorporated area services, and fulfilling the County's legal obligations with respect 
to debt service, lease purchase agreements, and other contractual statutory 
obligations. 
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The areas for allocation of General Purpose Revenues, in addition to fulfilling the 
County's legal and contractual obligations, are in priority order as follows: 

A. Public Protection 

• Law Enforcement (Includes Sheriffs enforcement, Probation, Courts, 
Jails, District Attorney) 

• Prevention Programs (Includes programs in Departments of Health, 
Social Services, Probation, Area Agency on Aging, Library, and Parks 
and Recreation) 

B. Direct Public Services 

C. Internal Support Services 

III. Initiatives (within Functional Areas) 

A Public Protection/Law Enforcement 

1. Increase use of civilians in detention and court services to better utilize 
existing sworn personnel. 

2. In the Sheriffs Department, reduce Home Garaging: and do not use 
deputies in areas where lower salaried members of department could 
do the job. 

3. Eliminate free meals for all employees that work in detention facilities. 

4. Ban lateral hiring of new deputy marshals as long as there are existing 
deputy marshals who could be transferred from jobs that could be 
handled by a court services officer. 

5. In the Marshal's Department, reduce Home Garaging; and remove 
deputy marshals from courtrooms as many cases involve corporations, 
not criminals, and non-personnel security systems have been 
significantly improved. 

6. Seek legislation to amend/clarify Government Code Section 68073 
regarding court funding. Currently, we are required to fund to 
whatever level the court deems appropriate. 
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7. To the extent allowed by statute, operate the County court operations 
within available Trial Court Funding. (In accordance with current 
agreement, this will be negotiated with the courts.) 

8. Seek state legislation to increase the dollar limit on civil cases that are 
eligible for arbitration. 

9. Increase use of video arraignment to the maximum extent feasible. 

B. Health & Social Services 

1. Regarding realigned funded programs, the cost of these programs 
should remain within available realignment revenues. 

2. Cross train community public health educators so that overhead might 
be reduced while providing a more comprehensive service. 

3. Continue to pursue the delivery of social and health services in 
conjunction with other local government agencies to the maximum 
extent possible. 

4. Have the community clinics absorb the functions of the County Public 
Health Clinics. 

5. Consider contracting with community organizations, those programs 
that the County currently receives state waivers to provide. (For 
example, the Area Agency on Aging's Information and Referral 
Program.) 

6. Provide for competition in selection of a provider of Child and 
Adolescent care currently provided by County Mental Health (Loma 
Portal). 
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7. Preventive programs, those that provide direct prevention and 
intervention, front end services to the public and which result in less 
costly tail end services, should be kept in tact to the extent possible. 
The majority of these types of services are found in the Departments 
of Health, and Social Services (Perinatal Care Program, Child Health 
Disability, Community Action Partnership, etc.), but also exist in 
Probation (i.e., certain juvenile diversion programs), Area Agency on 
Aging (i.e., direct case management for seniors), Park and Recreation 
(i.e., recreational opportunities for youth), etc., and Library. 
Additionally, the preventive maintenance of buildings and facilities in 
all departments is of paramount importance. 

8. Determine if it would be cost saving for all nutrition programs, 
including Edgemoor, to be operated by Community Based 
Organizations or local jurisdictions, or by the George F. Bailey 
Detention Facility. 

9. Determine if the County is fully utilizing contractors, or does Social 
Services Department use their in-house case workers. 

10. Consider closing the Edgemoor Geriatric Facility which is rapidly 
deteriorating and moving this function to Clairemont Hospital. 
Negotiate with the City of Santee to lease the Edgemoor site for a 
commercial enterprise that would benefit the County general fund. 

11. Investigate whether to combine the Public Administrator and the Area 
Agency on Aging into one department. 

C. Community Services 

1. If allowed by State law, consolidate the functions of the Farm & Home 
Advisor with the Department of Agriculture /Weights & Measures. 

2. Eliminate the roadside weed spraying program in the Department of 
Agriculture /Weights & Measures. 

3. Have growers contract ( either directly or through Agriculture 
Department) for inspection of plant materials being brought in from 
out of state. 
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4. Develop an agreement with the Quail Gardens Foundation, Los 
Penasquitos Canyon, Cowles Mountain group, and any other non-profit 
group similar to that of Wilderness Gardens. 

5. Develop Federal-State-County agreements for the management of 
Federal, State and County parks. For example, contract with the 
Federal government to operate County parks which are near to each 
other ( or vice versa). One or two rangers could operate adjacent 
parks. 

6. Increase the number of volunteers working in County parks. 

7. Consolidate Library Interchange (book) with County Mail in General 
Services. 

8. Contract out the maintenance of roads in and around the incorporated 
cities with either the cities or private enterprise. 

9. Investigate whether to develop an interagency road maintenance 
agreement with Caltrans where the County would maintain state 
highways or vice versa. 

10. Place strict timing requirements on County Counsel to review Land 
Use projects and the related staff reports. This should also include 
timing requirements for the review of staff projects that originate with 
Board direction. 

11. Investigate whether to consolidate similar development and inspection 
functions in the Department of Public Works, Planning & Land Use, 
and Health Services into one department. Reduce Deputy Directors 
and other management, and cross train personnel in the process. 

12. Investigate whether to consolidate County Service Areas and other 
similar "paper only" special districts to reduce administrative overhead. 

13. Investigate whether to consolidate Traffic Circulation functions of the 
Department of Public Works and Department of Planning & Land 
Use. Each perform the same tasks but are not coordinated. 
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D. General Government & Support Services 

1. Provide for competitive selection of services such as payroll, 
personnel/training, auto maintenance between the County and other 
non-profit and private sector providers. 

2. Investigate whether to consolidate the Architecture & Engineering and 
Real Property divisions of General Services with the CAO Office of 
Special Projects to create a support division that would streamline 
communication and allow development projects to proceed more 
efficiently. It would make one division accountable and eliminate the 
cumbersome bureaucratic layers that delay projects. 

3. Examine lease costs. With the market down, this is a good time to 
make deals with building owners. In particular, evaluate the costs of 
leases in the Mills Building. 

4. Develop a competitive process for selection of providers of building 
and maintenance functions, at least on a pilot basis, to determine the 
most cost effective and efficient provider between the County, and 
private sector organizations. 

5. Determine the feasibility of competitive selection for all building 
services and maintenance functions currently provided by the 
Department of General Services. 

6. Provide a competitive process for selection of property management 
and leasing service providers to determine the most cost effective and 
efficient provider between the County, and private sector organizations. 

7. Eliminate home garaging of County vehicles. 

8. Provide a competitive process for selection of providers for the 
information services program design function to determine the most 
cost effective and efficient provider among the County, and private 
sector organizations. 

9. Charge for the service of tax assessment; let those agencies which 
benefit from our services pay for them. 
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10. Consider a charter change that would combine the newly created 
Recorder /County Clerk with the Assessor's Office. 

11. Enhance Do It Better by Suggestions (DIBBS) Program. 

12. Determine the most cost effective service delivery mode for office 
supply purchasing/distribution activities whether it be centralization, 
or decentralization. 

13. Investigate whether to combine all financial functions (Auditor and 
Controller, Revenue & Recovery, and Financial Management). 

14. Combine support functions (Department of Information Services, and 
Human Resources). 

15. Determine the cost effectiveness of having all the mail systems we 
currently have throughout County departments. 

16. Clarify the relationship between and reconcile duplicative costs of the 
Civil Service Commission and Department of Human Resources. 

17. Eliminate free medical exams for County managers. This perk pre
dates the Options programs. Under Options, managers already receive 
a benefit greater than that of other County employees. They also 
receive health insurance that will cover the cost of annual physicals. 

18. Duplicate creative ideas such as the City of San Diego's City Store. 

19. Evaluate the cost of staff and square footage used for the PONY 
Express store to see whether it really saves money or if it just provides 
a convenience. 

20. Justify future funding for and participation in the Regional Urban 
Information System (RUIS) project. 

21. Consider whether to reduce or eliminate all positions devoted to public 
information/press relations within individual County departments and 
consolidate within the Public Information Office. This would include 
consolidation of department publications into the single publication 
prepared by Public Information Office. 
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22. Department activity and travel related to lobbying in Sacramento 
and/or Washington will continue to be strictly controlled through 
coordination of all lobbying activity through Office of 
Intergovernmental Affairs (OIA). 

23. Invest in automation where there will be a significant immediate 
savings in time and operating cost as a result of the investment. 

24. All departments are to utilize the electronic payroll and requisition 
processes to the greatest extent possible. 

25. Increase the limit on the fixed asset individual line item budget amount 
to $1,000. 

26. Include use of "90011 phone numbers in those programs that provide 
information by telephone that is of economic benefit to the caller. 

27. Increase the flexibility of direct service program managers to utilize 
short term services of private crafts ( e.g. plumbing, electrical, etc.) 
when the Department of General Services cannot provide support 
services within a reasonable response time. 

28. Eliminate County general funding for some departments such as 
Transborder Affairs depending on the outcome of City /County 
negotiations, and/ or efforts for Trans border to become independent 
on a fee for service basis; or reduce the department to a liaison 
function under the Chief Administrative Officer. 

29. Review the Community Enhancement policy. 

30. Investigate whether to consolidate policy and planning functions in all 
departments and centralize under the Chief Administrative Office. 

31. During a hiring freeze, temporarily transfer human resources personnel 
to other County jobs in which they are qualified: specifically ones that 
have funding sources other than the general fund; 

32. Maintain County property facilities and capital equipment necessary to 
ensure their long-term usefulness, and replace or update where it will 
result in quantifiable productivity increases. 
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33. Support programs that will have the most beneficial long-term impact 
on the County, including the following: 

a. Reserves for emergencies, and potential public liability claims. 

b. Recruitment and retention of well-qualified outstanding County 
employees. 

c. Utilization of employee leasing to provide County services in a 
cost effective, yet flexible manner where feasible. 

34. Revise the Board's Full Cost Recovery policy to provide for some form 
of cost containment and direct that private contracting for services 
must be considered before any fee requests will be approved. The 
current policy is an incentive to keep functions in-house and promotes 
fee increases under the guise of maintaining service levels and 
providing for "routine" and incremental cost of living increases. 

IV. Key Budget Evaluation Questions 

Key questions which guided Budget conferences with each department, and which 
will continue to guide program managers, department heads, and other appointed 
and elected officials throughout the budget process are the following: 

1. Is this service necessary? Are resources utilized to the maximum extent 
possible? 

2. Is there a better, more cost-effective way to provide services? 

3. How can productivity be increased? 

4. What incentives can be implemented that would increase service delivery and 
reduce costs? 

5. Are there County services that can be eliminated or consolidated because they 
are duplicated between departments or by other levels of government ( city, 
state and special districts)? 

6. Within mandated programs, can allowable administrative funds instead be 
allocated to the provisions of direct services? 
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7. What County programs are essential and extremely important, and which 
programs, while they may be good, are not absolutely essential? 

These questions are to be asked about all County programs whether they are 
supported primarily by general purpose revenues or program revenues. 
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1994-95 CAO PROPOSED POLICY PROGRAM BUDGET 

I. Bud~t Oven'iew 

The 1994-95 Proposed Budget is a Baseline Budget which is balanced through a combination of: 
1) budgeting at current expenditure levels in critical areas; 2) the use of one-time revenues; and 
3) program reductions. Although program reductions are less than in previous years, it should 
be noted that this is the fourth year in a row that County departments have had to make staffing 
and other resource reductions. • 

Uncertainty continues to plague the California economy, the State budget process and the funding 
of County programs. Critical assumptions have been made in the State budget with respect to 
revenues which, if not valid, could add billions to this deficit. 

The County budget is being balanced using more one-time revenue than we would like, but this 
reflects the growing difficulty in making program reductions in a budget in which virtually all 
programs are mandated or of a high priority to local residents. 



The 1994-95 CAO Proposed Budget includes: 

o $2,038,293,019 in expenditures/revenues. 

o An increase of 4.5% over the 1993-94 Adopted Budget. 

o An operating contingency reserve for unforeseen events of only $5 million, an amount 
which is less than one-quarter of one percent of the total budget. 

o Approximately $134 million less than requested by County departments. 

As some will note, the County budget now passes another milepost, although its significance 
should be discounted. Since the County budget was $500 million in 1980, the State and 
Federal governments have shifted to the County over $234 million in program cost ( current 
dollars) which they formerly operated. A comparison of the County budget at $500 million 
in 1980, $1.0 billion in 1987, $1.5 billion in 1990, and now $2 billion, is provided in 
Attachments B and C and shows that in an apples-to-apples analysis, the County budget 
is falling behind when compared to population growth and cost-of-living. The County 
Department of Social Services, funded mainly from Federal and State funds, now totals 
nearly $1 billion of the $2 billion. It is also interesting to note that the County Budget will 
reach the $2.5 billion milepost at an accelerated rate, due to the shift of Medi-Cal and 
other State programs to the County responsibility as part of the Proposed Realignment II 
initiative. It is unlikely that this proposal will be ready to be included in the budget until 
after the November election. Accordingly, I am recommending that your Board address the 
Proposed Budget based on information currently available, and then come back later in the 
year and address changes which result because of State government actions. 

Increased Expenditures in the 1994-95 Proposed Budget include: 

o Elimination of Integrated ~ave Program and Salary Step Increases ($16.9 million). 

o Aid to Families with Dependent Children ($26.8 million, Food Stamps ($23.9 
million) and AFDC Foster Care ($8 million) - In total, the Department of Social 
Services budget is increasing by $65.4 million offset by an increase in program 
revenues of $56.8 million. Net County Cost increases are in General Relief ($3.9 
million), primarily due to resuming normal budget levels after the County attempted 
to cap these benefits but was successfully sued; and a reduction in A-87 cost plan 
reimbursement from the State related to recent support department reductions ($3. 7 
million). 
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o Addition to Children's Services staff (24.00 staff-years) for Emergency Shelter Care 
at the new Polinsky Children's Center. 

o Sheriff's Adjustments ($17.9 million). This includes the following: a) Sheriff's 
salaries ($8.2 million) including a negotiated 4% increase, step increases and the 
termination of the Integrated Leave Program (ILP) for non-sworn personnel; b) 
Sheriff's revenue reduction ($7. 7 million) recognizes that only about $1.3 million of 
the $7.7 million Federal Inmate Revenue budgeted in 93-94 will be realized in 1994-
95; and c) Services & Supplies increases/full-year funding of mid-year 
augmentations approved by the Board of Supervisors ($2.0 million). 

o Salaries & Benefits adjustments for Marshal deputies ($600,000) and District 
Attorneys/Investigators ($296,542). 

o Debt Service ($5.7 million): This is required to resume full annual payments of debt 
service following a one-time savings in 1993-94 due to a debt-refinancing which 
delayed some payments. 

o Additional County attorneys in Public Defender (14 staff-years) and in Alternate 
Defense Counsel (4 staff-years) to reduce contracted indigent defense costs. 

o Additional County attorneys in Alternate Defense Counsel (8 staff-years) and 
Alternate Public Defender (7.00 staff-years) to handle dependency cases. 

o New temporary Auditor and Controller-Revenue & Recovery staff (12.00 staff-years) 
to support conversion of San Diego Automated Child Support System (SANDACS) 
mandated and funded by the Federal and State governments. 

o Worker's Compensation Expense ($4.0 million). These costs continue to increase 
despite significant ongoing control efforts. 

The budget was balanced usin·g about $4.2 million in new revenue combined with $5.5 
million in expenditure reductions. 

Staff-year reductions reflected in the 1994-95 Proposed Budget include: 

o Chief Administrative Officer (-2.5 staff-years) 

o Environmental Health Services (-11.33 staff-years) 

o Animal Control (-4.00 staff-years) 
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o Clerk of the Board of Supervisors (-1.00 staff-year) 

The 1994-95 Proposed Budget does not include: 

o "Three-Strikes You're Out/In" related costs for the Public Protection departments. 

o Sheriff high priority requests - about $65 million in requests have not been included. 
One example is staffing to reduce overcrowding at the Las Colinas Women's 
Detention Facility by operating the adjacent temporary facility. 

o Hospital, Specialty and Primary Care Reimbursement for Medically Indigent Adults 
($4.8 million). 

o Mental Health Services Unmet Needs ($6.9 million) 

o Child, Youth and Family Unmet Needs ($1.2 million) 

o Women's Involuntary Psychiatric Treatment Center at Las Colinas ($659,980) 

o Health Services Mini-Computer ($630,000) 
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II. Outcome-Based Obiectives 

The CAO's Proposed Policy Program Budget will be provided to the Board of Supervisors 
on June, 14, 1994, for use during Public Hearings and Budget Deliberations. This document 
will reflect the first year of a multi-year effort to identify outcome-based objectives for each 
County program. These objectives reflect the fact that although the County has severe fiscal 
constraints, much is still planned to be achieved on behalf of taxpayers and the community. 
Examples of outcome-based objectives in key County departments include the following: 

A. Social Services-Employment Services: Provide employment, training and work 
experience to reduce welfare dependency and encourage self-sufficiency so that: 

o 18% or 11,824 Aid to Families with Dependant Children (AFDC) cases will 
have employment income; 

o 5,000 Greater Avenues for Independence (GAIN) participants will become 
employed; and 

o Nearly 2.2 million hours of community service work will be performed. 

B. Health Services - Community Health Services: Reduce the incidence of vaccine 
preventable diseases by maintaining full immunization of school entrants at 98% or 
above, and increasing immunization among two-year-old children to at least 80% for 
Measles, Mumps and Rubella. 

C. Probation - Adult Institutions: Work project participants will provide 83,916 labor 
days generating $402,070 in cost recovery and $544,680 in cost avoidance to the 
County and the community. 

D. Sheriff - Detention Services: Achieve a reduction in the recidivism rate among 
criminal offenders as a result of increased inmate programs and 
educational/vocational services through state and federal grants. 

E. District Attorney - General Criminal Prosecution: To maintain the highest felony 
conviction rate in the State of California. 

F. Public Defender - Indigent Defense: To provide legal criminal representation in 
120,000 misdemeanor, 17,000 felony, and 180 murder cases, and to accept all capital 
murder cases appointed by the courts. 
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G. Planning & Land Use - Building Permits/Inspection: Increase productivity through 
automation; process initial plan checks within an average of 2 weeks for residential 
plans. 

H. Public Works - Land Development: To meet the new time lines established by the 
Streamlining Committee for efficient processing of plan checks, review and 
conditioning of discretionary permits. 

I. Parks & Recreation - Regional Parks: To provide the best possible regional parks 
and recreational activities to residents/visitors by planning, acquiring, developing 
and operating a system of parks, preserves, historical monuments, and open space 
facilities. 

J. Agriculture/Weights & Measures: Provide consumer protection by assuring full 
weights and measure and product compliance with applicable state and federal 
standards. 

The above is just a sample of the outcome-based objectives included in the CA O's Proposed 
Policy Program Budget. These objectives will result in discussion with the Board of 
Supervisors about related policy issues which will provide direction and feedback to staff, 
resulting in the gradual improvement in the outcome-based objectives, their measurement 
and reporting. 
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III. Administrative Initiatives 

A number of administrative initiatives are also underway which will impact the County 
budget. These include the following: 

1. City-County Consolidation 
To identify cost-savings proposals by merging functions performed by both the 
County and the City of San Diego. Recommendations have been or are being 
developed related to the following: housing, data processing, library, elections, 
parks, tire services, disaster preparedness, hazardous materials, homeless services, 
purchasing, solid waste water quality assessment, law enforcement air units, video 
services, and insurance procurement. Ajoint workshop/meeting between the Board 
of Supervisors and the City Council is being scheduled to discuss creation of a 
Regional Housing Agency, and the consolidation of the SWAT Team and law 
enforcement helicopter programs. 

2. Implementation of cost-saving proposals for Sheriff and General Services 
This is a result of organizational studies completed for the 1993-94 Budget 
Deliberations. 

3. Organization Studies of Information Services 
To develop cost-savings proposals. This consultant study is scheduled for review by 
your Board in June 1994. 

4. Streamlining Operations Task Force 
To improve the budget process, personnel system, and further automate the County. 
Recommendations approved by your Board are currently being implemented 
including monthly Board of Supervisors Conferences; simplification of Board 
Letters, Agenda format and docketing process; position control and banking of 
unfunded positions; and automated systems for budgeting, Board letter preparation, 
requisitions, inventory, cash management, and accounting. 

5. Organization Assessment Panel 
To review department staffing ratios related to supervision, management and line 
personnel. The Department of Human Resources will provide an update of this data 
for use during Budget deliberations. 

6. Civil Service Reform Task Force 
To review the civil service system, and propose charter amendments for the 
November 1994 ballot. 
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7. Court Consolidation Task Force 
To review potential cost savings from consolidation of the Superior and Municipal 
Courts. 

8. Planning Department Streamlining Task Force 
To improve planning and permit services to the public. Recommendations have been 
approved by the Board which will simplify regulatory ordinances and replace deposit 
fees with a flat fee structure currently being implemented. 

9. Budget Savings Incentive Plan Task Force 
To establish a process to reward departments to achieve savings and, in turn, retain 
a portion of that savings. The Board approved this plan, and it is being 
implemented in this budget. 

10. Revision of the Budget Schedule 
To begin Board involvement in the Budget policy setting in the Fall, 1994. Budget 
Instructions and schedules are currently being drafted which will ask departments 
to begin work this fall on their 1995-96 budgets for submittal to the Chief 
Administrative Officer in January 1995. 
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RECOMMENDATIONS 

It is my recommendation that your Board: 

1. Receive the Chief Administrative Officer's 1994-95 Proposed Policy Program Budget 
as the basis for discussion and decision making during hearings and deliberations; 

2. Set July 5, 1994, as the date to begin the legally required Public Hearings; 

3. Direct the Clerk of the Board to publish notices for public hearings and of the 
availability of the Line-Item Budget document; 

4. Instruct the Chief Administrative Officer to schedule specific hearing times for 
persons indicating a desire to be heard regarding the Proposed Policy Program 
Budget (the hearings begin July S and may continue from day to day until 
concluded, but may not exceed ten calendar days); and 

5. Set July 18, 1994, as the date to begin Board of Supervisors deliberations on the 
Proposed Policy Program Budget. 

Respectfully, 

Attachments 

ix 

ROBERT BOOKER, Ed.D. 
Auditor and Controller 



Attachment A 

.if;f 1A{l~l~9i'Rf f ~~;~g~~tf ·;·';.,:·; • 
ihN~~il1~JI~■ ~-tJr·11ti!il~~~i1I~i l~~t1 
PUBLIC PROTECTION 

Alternate Defense Counsel 
Alternate Public Defender 
District Attorney 
Grand Jury 
Marshal 
Municipal Court: 

EDP 
El Cajon 
North County 
San Diego 
South Bay 
Pretrial Services 

Probation 
Public Defender 
Sheriff 
Superior Court 

Total Public Protection 

SHERIFF BY PROGRAM 

Detentions 
Regional Services 
Field Services 
Central Services 
Office of the Sheriff 

Total Sheriff by Program 

21.00 
64.25 

925.16 
1.00 

372.50 

2.00 
116.00 
140.25 
343.75 
87.00 
0.00 

1,131.00 
356.00 

2,702.58 
819.00 

7,081.50 

1,405 
279.58 
825.SO 
171.S0 
21.00 

2702.58 

32.00 11.00 
75.00 10.75 

941.17 16.00 
1.00 0 

372.S0 0 

S.00 3.00 
116.S0 .so 
140.25 0 
344.75 1.00 

89.50 2.50 
22.00 22.00 

1,140.00 9.00 
371.00 15.00 

2,779.42 76.84 
797.00 -22.00 

7,227.09 145.59 

1,470.50 65.50 
280.50 .92 
832.S0 7.00 
173.92 2.42 
22.00 1.00 

2,779.42 76.84 



Attachment A 
(Continued) 

;r~ifi:==~=:~::w~=a:1;; 
-~i-.i ~~Iii~ •a~lla~M 
GENERAL GOVERNMENT AND 
SUPPORT SERVICES 

Assessor 
Auditor & Controller 
Board of Supervisors (Districts 

1 through 5, plus General Office) 
Chief Administrative Office 
Civil Service Commission 
Clerk, Board of Supervisors 
County Counsel 
Equal Opportunity Management 
General Services 
Human Resources 
Information Services 
Recorder/County Clerk 
Treasurerfrax Collector 

Total General Government and 
Support Services 

TOTAL FAMil..Y OF FUNDS 

279.00 
488.00 

51.00 
76.92 
4.20 

32.00 
127.00 

7.'25 
381.'25 
111.35 
272.17 
114.50 
116.25 

2060.89 

16,954.95 

279.00 0 
526.S0 38.50 

51.00 0 
73.00 -3.92 
4.00 -.20 

31.00 -1.00 
127.00 0 

7.00 -0.'25 
389.00 7.75 
110.69 -0.66 
273.17 1.00 
114.50 0 
116.25 0 

2102.11 41.22 

17,173.14 218.19 

Note: • Family of Funds Staff-Years total 6.39 per 1000 population, while grand total staff-years, including 
Special Districts and :Enterprise Funds, equals 6.5S per 1000. Family of Funds Staff-Years per capita in Fiscal 
19'n-78 prior to Proposition 13 totaled 7.01 per 1000 population; and grand total staff-years were 7.20 per 
1000. 
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Attachment A 
(Continued) 

•. sTAFF.;;ffiA_R· cHANGE BYi'DEPARTMENT*. • • 
---- -=- _-_,___ - -- - .:.::· __ :(rt· :_.- - -____ - - = :?r<· -= ::=:::: 

I FONJ;J~!ir~[)[~§!l:~: El··· I1~~9E;~l~,li,, k~~ ,'Wl~~~~{ I 
HEALTH & SOCIAL SERVICES 

Area Agency on Aging 
Health Services 
Social Services 

Total Health & Social Services 

COMMUNITY SERVICES 

Agriculture, Weights & Measures 
Animal Control 
Cable TV 
County Library 
Farm Advisor 
Housing/Community Development 
Medical E-rarnin~ 
Parks & Recreation 
Planning & Land Use 
Public Administrator 
Public Works Road Fund 
Registrar· of Voters 

Total Community Services 

78.00 
2,397.49 
3,729.~ 

6,204.49 

118.75 
131.83 

3.91 
171.58 

7.00 
91.00 
46.67 

132.70 
169.53 
50.75 

584.50 
99.96 

1,608.19 

84.00 
2375.40 

3,821.75 

6,281.15 

116.58 
140.00 

3.92 
174.08 

7.00 
91.00 
46.67 

121.42 
151.83 
51.75 

564.50 
94.04 

1,562.79 

6.00 
-22.09 
92.75 

76.66 

-2.17 
8.17 

0 
2.50 

0 
0 
0 

-11.28 
-17.70 

1.00 
-20.00 
-5.92 

-45.40 

NOTE: Special Diluicts and Eaterpme FIIDda are aeparare from Che Family of FUDda BudJet ad der-iled ill a aepuat.e budpt 
documeD1. 

SPECIAL DISTRICTS & 
ENTERPRISE FUNDS 

Air Pollution Control District 157.50 160.50 3.00 
Parks Maintenance Districts 2.50 3.35 .85 
Aiiport Enterprise Fund 26.00 26.S0 .so 
Liquid Waste Entciprise Fund 72.00 67.00 -S.00 
Solid Waste Enterprise Fund 202.00 168.S0 -33.S0 

Total Special Districts & F.nterprlse 
Funds 460.00 425.85 -34.15 



Attachment B 
MILEPOST SUMMARY OF STAFF-YEAR CHANGES 

Functional 

Area 

Public Protection 

Five
Hundred 
Million 
Dollar 
Milepost 

1980 

< One& 
One<\:···• \ / One-Half 
Billie>ri> Billion 

~ri:m!1

!:;i1t!!! ~~:;st 

Two 
Billion.·. 
Dollar 
Milepost· ··• 

Staff-years- 3,582 4,585 6,055 7,227 

~~--f..:·: ........ · .... ~~~-~:~N~MM~m1m•1t#·':· . .--s-~* :·:.;·-~i;~1~i4.'-l .. :al-
Rate of Change since Previous Milepost 3.3% 9.7% 3.6% 

Health & Social Services 
Staff-years 3,896 
-¥--~t~~~-,~;~i~~;:~- ·~<~ ~~-- :-~· 

4,365 5,460 6,281 

Rate of Change since Previous Milepost 1.5% 7.7% 2.8% 

Community Services 
Staff-years 1,659 1,539 1,687 1,563 

--~i,--...,■-ii--
Rate of Change since Previous Milepost -1.0% 3.1% -1.5% 

General Government & Support 
Staff-years • 2,073 

---~~- mnp; I a;····· ·Ft:": imr====~ • -·~ ........ ·,== 
Rate of Change since Previous Milepost 

TOTAL 
Staff-years 11,211 

~--:~--iii-iililffl 
Rate of Change since Previous Milepost 

POPULATION 1,744,000 2,166,170 2,418,200 2,695,050 

Staff-Years Per 1000 Population 6.43 5.79 

• Note: Rates of Change show average annual compound rate for the period 
from one milepost to another. 

6.39 6.39 



AnachmentC 
MILEPOST COMPARISONS OF EXPENDITURES BY OBJECT 

& REVENUES BY SOURCE 

REVENUE 

Program Revenues 
General Purpose Revenues 

EXPENDITURES 

Salaries & Benefits 
Support & Care 

ANNUAL CHANGE RATES: 
A. Expenditures-Acf,fUSted Rate 
B. Cost-of-Living Rate 
C. Population Rate 
,.., .et.···_. W·:: ··_, .. _·_·:._ 

Footnotes: 

Rve- One& 
Hundred One • One-Half ·. 
Million Billion Billion .. 
Dollar Dollar .. Dollar 
Milepost Milepost • •• _ Milepost 

illQ 1987 1990 

(in millions of dollars} 

• 1. This reflects the major restructuring of State and County funding in 
FY93-94 to: a} Transfer $118.4 mfflion in Property Taxes from the County of 
San Diego to locaJ schools which drastically reduced general revenues; and 
b) Implement Proposition 172 approved by the voters in November, 1993 which 
provided an estimated $109 million in sales tax revenue to the County which is 
required to be used as program revenue in the Sheriff, District Attorney and 
Probation departments. 
• 2. Support & Care for 1994-95 includes $136.9 million for Food Stamp 
Cash Aid which was a program operated and budgeted by the 
Federal Government which became part of the County budget beginning in 
F&Scal 1990-91. Accordingly, the Support & Care change shown for this milepost 
should be discounted for the effects of this budget shHt, reflecting an 
adjusted total of $111 million. 
• 3. Adjustments are for programs transferred to the County which were 
formally not operated or budgeted by the County, but operated and 
budgeted by the Federal and/or State government. These include Food Stamps 
Cash Aid, In-Home Supportive Services, and Indigent Medical Care. 
• 4. Rates shown are annual average compound rates of change during the 
period from one milepost to another. 

.. 
Two 
Billion 
Dollar 
Milepost:·•. 

1995 



o Short Term Obligations 

APPENDIX I 
DEBT MANAGEMENT 

County General Fund expenditures occur in approximately level amounts throughout the fiscal 
year. Conversely, receipts follow an uneven pattern, primarily as a result of secured property 
tax installment dates which are in December and April. The County in recent years has issued 
tax revenue anticipation notes to meet cash requirements of the General Fund. The County has 
paid all notes and related commitments when due. The County's credit rating on most short
term notes are MIGl on the Moody's rating scale, and SP-1 + for Standard & Poor's, enabling 
the County to obtain the most favorable interest rates available. The County's short term 
borrowing program has ranged from $50 million in 1979-80 to $360 million in 1993-94. 

In 1993-94, the County of San Diego expects to issue $285,000,000 in Tax and Revenue 
Anticipation Notes (fax Exempt) and $60,000,000 in Teeter Plan Taxable Notes (Federally 
Taxable) to finance seasonal cash flow requirements for the general fund expenditures of the 
County. The Notes, in accordance with California law, are general obligations of the County 
but payable only out of taxes, income, revenue, cash receipts and other moneys of the County 
attributable to the fiscal year and legally available for payment thereof. 

1984-8S 
198S-86 
1986-87 
1987-88 
1988-89 
1989-90 
1990-91 
1991-92 
1992-93 
1993-94(1) 
1994-9S(2) 

1 Estimated 

178,542 
205,43S 
235,314 
257,939 
289,748 
306,248 
337,266 
353,076 
340,597 
321,640 
237,590 

COUNTY OF SAN DIEGO 
SHORT-TERM BORROWING COVERAGE RATIOS 

(In Thousands) 

52,367 230,909 
64,429 269,864 
72,028 307,342 
82,70S 340,644 
90,546 380,294 
96,906 403,154 

100,702 437,968 
100,071 453,147 
103,811 444,408 
105,930 428,220 
97,500 335,000 

? owJi l isifoh#tl#liJ 
::ailiiit : i IIB :! 

533,282 150,000 
582,770 165,000 
623,284 185,000 
696,446 151,000 
799,715 157,000 
919,204 168,000 

1,092,498 178,000 
1,277,615 200,000 
1,312,885 360,000 
1,367,488 360,000 
1,554,960 345,000 

2 Proposed; includes $60,000,000 of Teeter Notes 

LS 3.6 S.1 
1.6 3.S S.1 
1.6 3.4 s.o 
2.3 4.6 6.9 
2.4 S.1 7.S 
2.4 s.s 7.9 
2.S 6.1 8.6 
2.3 6.4 8.7 
1.2 3.6 4.8 
1.2 3.8 s.o 
1.0 4.S s.s 

Source: County of San Diego 



o Long-Term Obligations 

• General Obligations Debt 

The County has no outstanding general obligation bonds. The County's last general 
obligation bond debt (A 1958 issue of $12.5 million for the University Hospital) was retired 
in fiscal 1980-81. 

• Lease Obligations 

The County has made frequent use of various lease arrangements with joint powers 
authorities and the non-profit corporation, San Diego Capital Asset Leasing Corporation 
(SANCAL), for the financing of capital projects and equipment through lease-revenue bonds, 
certificates of participation. The County also leases facilities and equipment. 

• Pension Obligations 

The County issued $430.4 million in taxable pension obligation bonds in February, 1994. 

A summary of the County's lease rental obligations is set forth below. 

Joint Powers Authorities 

Non-Profit Corporation 

Pension Obligation Bonds 

Private Parties 

Total 

WNG-TERM LEASE OBLIGATIONS 
AS OF APRIL 14, 1994 

(In Thousands) 

•.)ti·•· ·:911gtp,1.:u:iiF:\ ::;~~~@ !~:!,~&.?I 
• •• ••·Jobligati~n:·:wue.:: :( >tr::: :19.9~94::::mnt 

$155,145 $8,369 

295,643 23,433 

430,430 0 

24,362 3,157 

$905,580 $ 34,959 

Source: County of San Diego Auditor and Controller. 

NOTE: In July 1993, $71.63 million in lease-revenue bonds were executed to finance a Superior 
Court Building with average annual base rental of $4. 7 million. 

Cou111y of Sa11 Diego < I I-2 I 



o Long Term Debt - Issues 

Moody's Investors Service (a major bond rating firm) issues an annual report listing median 
debt levels for various governmental agencies which Moody's uses to assess debt burden in 
developing their bond ratings. These levels include pension obligation debt. 

Tabulated below are San Diego County's debt levels compared to Moody's median figures for 
large U.S. Counties: 

Median for Large San Diego 
U.S. Counties* County 

Direct Debt2 Per Capita $244.00 $342.00 

Direct Debt: AV .50 .60 

Overall Debt' Per Capita 1,285.00 971.00 

Overall Debt: AB (debt burden) 2.70 1.70 

* Source: Moody's Investors Service, 1994 "Medians: Selected Indicators of Municipal 
Performance" 

It should be noted that the County's long-term debt totals $905 million, which is composed of 
$475 million debt-financed capital projects, and $430 million in financing for the unfunded 
liability in the pension fund. 

The County's current credit ratings for both Moody's Investor's Service and Standard & Poor's 
Inc., is A. 

The County's capacity to issue such debt is constrained by the limited amount of discretionary 
revenue available to fund annual debt service payments and related major facility operating 
costs. 

2 Direct Debt is debt incurred directly by the County of San Diego. 

3 Overall Debt is debt incurred by all units of local government in San Diego County. 

These figures do not include debt which is fully supported by enterprise revenues. 



During budget deliberations the long-term debt financing option should be considered a 
reasonable alternative when: 

1. The funded project will generate sufficient new revenue to pay the annual debt service and 
operating costs, or a specific feasible plan for funding such costs is provided. 

2. Acquisition of equipment will significantly increase productivity. 

3. There is significant life cycle cost-benefit to be achieved (e.g. elimination of leases). 

4. Opportunity acquisitions arise. 

When utilized with prudence, the debt financing option can be a reasonable, and even preferred, 
financing alternative for acquiring facilities and equipment. 

Cm,111y of Saft Duto • 
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APPENDIX J 
DEPARTMENT BUDGETS INDEX - ALPHABETICAL ORDER 

Agriculture/Weights & Measures .............................. 19-1 

Alternate Defense Counsel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1-1 

Alternate Public Defender . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 2-1 

Animal Control . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 20-1 

Area Agency on Aging .................................... 16-1 

Assessor .......................................... ; .. 31-1 

Auditor and Controller . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 32-1 

Board of Supervisors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 33-1 

Cable Television (CATV) .................................. 21-1 

Capital . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 56-1 

Capital Asset Leasing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 45-1 

Cash Borrowing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 62-1 

Chief Administrative Officer . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 39-1 

Civil Service Commission . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 46-1 

Clerk of the Board of Supervisors . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 40-1 

Community Enhancement . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 41-1 

Contingency Reserve . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 58-1 

Contribution to LAFCO . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 59-1 

Contribution to Library Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 60-1 

County Counsel . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 42-1 

Countywide Adjustments and Special Reserves . . . . . . . . . . . . . . . . . . . . . . 61-1 ° 

District Attorney . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3-1 

Edgemoor Development Fund ................................ 57-1 

Electronic Systems and Equipment ............................. 47-1 

Equal Opportunity Management Office . . . . . . . . . . . . . . . . . . . . . . . . . . 48-1 

Equipment Acquisition (Countywide) ............................ 49-1 

Farm and Home Advisor . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 22-1 

General Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 50-1 



Grand Jury . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4-1 

Health Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 17-1 

Housing and Community Development . . . . . . . . . . . . . . . . . . . . . . . . . . 23-1 

Human Resources . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 51-1 

Information Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 52-1 

Jail Stores Internal Service Fund . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 64-4 

Library (County) ........................................ 24-1 

Major Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 53-1 

Marshal .............................................. 5-1 

Medical Examiner ....................................... 25-1 

Municipal Courts . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6-1 

Parks and Recreation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 26-1 

Planning and Land Use .................................... 27-1 

Pretrial Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 11-1 

Probation . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12-1 

Public Administrator . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 28-1 

Public Defender ........................................ 13-1 

Public Services Utilities . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 54-1 

Public Works . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 29-1 

Purchasing and Contracting (see Auditor & Controller) 

Recorder/County Clerk . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 43-1 

Registrar of Voters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 30-1 

Rents and Leases (Countywide) ............................... 55-1 

Reserves/Designations . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 63-1 

Revenue and Recovery (see Auditor & Controller) 

Sheriff . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 14-1 

Sheriff's Asset Forfeiture Program ............................. 64-1 

Sheriff's Inmate Welfare Fund ................................ 64-3 

Social Services . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 18-1 

Superior Court . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 15-1 

Treasurer/Tax Collector . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 44-1 
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THE 1994-9S PROPOSED BUDGET I 
TOTAL REVENUE BY SOURCE 

PROPOSED FY 1994-95 
TOTAL COST BY FUNCTION 

PROPOSED FY 11M-15 

l"IDl!ltAL 
MDII.M' 

NONIITY 
TU1&n 

TOTAL $2.038,213,018 

1994-95 Budget Totals 
(Revenues & Expenditura) 

Per Capita• 
Per Person Per Day 
*2,687 ,978 persons 

1994-95 In 1977-78 Dollan 
Per Capita• 
Per Person Per Day 

1977-78Acaw 
Per Capita** 
Per Person Per Day 
•1,681,300 persons 

--OTNEII N01ICTIOII 
CIDCl!IIALla 

$2,038,293,019 

$158.30 
$2.08 

$743,895,639 
$216.15 

$0.76 

$475,907,444 
$283.00 

$0.77 

INCi! I fl!IOI■ t.as 

TOTAL IZ,OSl,IIS,111 

17,173 SY 

6.39 SY per 1,000 Population 
NA 

11,790 SY 
7.01 SY per 1,000 Population 

NA 

• It ia illlllratulg to 111118 tllal 11111 1994-95 Budpt iDl:IDdll -ty S234 miilioa ia prosnma lnlllfernd to die Comy fram ta. Fedlnl ..S StD Budp&I 
iD. reaellt years. n.. pn,pama .. Food Slamp C..la-Oat, JD.a- SapponiN s.niml Admiaillrlliaa, ad lllllipa& MadimJ C... Jixdw:fia& 
dlaa mm, Iba Calmly'■ CUffllllC CIOll per day ia fl7 --■ ia 1971 dalJan. oompawd ID Iba 1971--■I CIOll per.,._ per day of T1 oar■• 

Public Protection $395,877,161 413,242,429 4.4 
Health & Social Services 1,150,828,252 1,216,749,407 5.1 
Community Services 172,598,363 171.549,363 -0.6 
General Government & Support Services 161,793,682 162,530,626 0.5 
Capital 46,065,820 52,863,0SS 14.8 
Miscellaneous 22,790,319 21,358,139 -6.3 

Total $1,949,953,597 $2,038,293,019 4.5 

Staff Years 16,954 17,173 1.3 
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