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COUNTY OF SAN DIEGO
*The Noblest Motive is the Public Good*

VISION

Create a government that earns the respect and support of the peop

PURPOSE

To provide for the needs of the people.

COUNTY CULTURE

Collaborution
Systems thinking
Pro-Active

I A e
Goal Oricated

00 00O

MISSION

Maintin and enbance the quality of life in San Dicgo County by ensuring that County employees endcavor (0 fulfill, in a superior manner, the social, bealth, and safcty needs of the
region.

Create 2 government that camns and deserves the support snd respect of its citizenry by being responsive and respoasibl
Establish local public and private cooperative programs as weil as new intorational initiatives for economic development.

Provide prog and fi ial decision-making support to the Board of Supervisors which is policy-based and advances the goals and visions of the Board.

Maximize the capacity of County government to deliver the highest quality service through the use of administrative and management techniques that foster an integrated. systems-
oriented County operation.

FIVE-YEAR STRATEGIC DIRECTIONS

° Strengthen community relations and pr public-private partnerships.

° Provide an covi that p develops and mainains an ding County work force.

o Pursue and obtain relisble and equitable funding for ial County services.

° Establish preventioa strategies to promote the well-being of people.

° Enhance the County's collaborative role oa issucs of regional importance.

o Encourage coalitions and collsboration to meet the challenges of the 90's.

o Maximize acquirable resources W deliver services i with established prioritics and changing needs.

Adopted 1991, County Executive Team

Accepted April 23, 1991, Board of Supervisors




GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO
County of San Diego,

California

For the Fiscal Year Beginning
July 1, 1995

A ()

President Executive Director

The Government Finance Officers Association of the United States and
Canada (GFOA) presented an award for Distinguished Budget
Presentation to the County of San Diego for its annual budget for the
1995-96 fiscal year beginning July 1, 1995.

In order to receive this award, a governmental unit must publish a budget
document that meets program criteria as a policy document, operations
guide, financial plan, and communication device. The award is valid for
a period of one year only.
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PUBLIC PROTECTION



ALTERNATE PUBLIC DEFENDER

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 b 3

Actual Actual Actual Budget Budget Budget Change
Conflicts Defense $3,685,414 $4,569,603 $5,303,558 $5,660,342 $5,605,472 (54,870) (1.0)
TOTAL DIRECT COST $3,685,414 $4,569,603 $5,303,558 $5,660,342 $5,605,472 $(54,870) (1.0)
PROGRAM REVENUE (44,399 (39,552) (39,506) (10,000) (269,321) (259,321) 2,593.2
NET GENERAL FUND COST $3,641,015 $4,530,051 $5,264,052 $5,650,342 $5,336,151 $(314,191) (5.6)
STAFF YEARS 50.35 59.11 68.64 75.00 72.08 (2.92) (3.9)

NISSION

To provide legal counsel to adult or minor indigent defendants formally charged with a public offense, for which the

possibility of time in custody exists and to parents or guardians who are the subject of a dependency petition.

The

Alternate Public Defender is only appointed on those cases where the client cannot be represented by the Public Defender
due to a conflict of interest.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1.

To provide criminal legal representation to 390 serious felony cases.
The Alternate Public Defender will provide criminal legal representation for 390 serious felony cases at a cost

a.

To
a.

To
a.

To
a.

To
a.

below than that of the private bar.

$4,050 per case.

provide criminal legal representation to 70 three strike cases.
The Alternate Public Defender will provide criminal Legal representation for 70 three strike cases at a cost

below than that of the private bar.

$7,800 per case.

The Department estimates the cost of this representation at less than

The Department estimates the cost of this representation at less than

provide legal representation to 1,100 Juvenile Dependency cases representing the adult.
The Alternate Public Defender will provide legal representation to 1,100 adults in Juvenile Dependency cases

at a lower cost than the private bar.

$1,500 per case.

provide legal criminal representation of 127 two strike cases.
The Alternate Public Defender will provide criminal legal representation for 127 two strike cases at a lower
cost than the private bar. The Department estimates the cost of this representation to be less than $1,560 per

case.

provide legal representation of 1,450 felony cases.
The Alternate Public Defender will provide criminal legal representation for 1,450 felony cases. The Department

estimates the cost of this representation to a be less than $490 per case.

1-1

The Department anticipates the cost of this representation at less than
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DEPARTMENT OF THE ALTERNATE PuUBLIC DEFENDER

 ALTERNATE PuBLIC DEFENDER :~ ' =

PROVIDES OVENAIL MANAGEMENT AND SUPERVISION OF
FUNCTIONS, INCLUDING THE PLANNING, ORGANIZATION,
SCHEDULING, DINECTING, AND COORDINATION OF STAFF AND

DIRECTOR..........

OEFENSE SENVICES.
wvereses. 1,00 SY

_ADMINISTRATION/FISCAL - 1 STAFF YEAR
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BUDGET/FISCAL; PAYHOLL/PERSONNEL; PURCHASING;
DATA PROCESSING; FACIITIES/EQUIPMENT; AND

SPECIAL PROJECIS.,

SENIOR ACCOUNT CLERK . . .

L

1.00 | l
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I
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DEePENDENCY - 20.50

PROVIDES LEGAL SERVICES TO
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DAPDIV ...........
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PD Invest. il ........
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[ XL o3l |
Vowunteen Coono ......

... NoRTH COUNTY
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POINVESTH . ... ...
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WITH DELINQUENCY MATTERS.
4.00 DAPDIN . ....... 2.00
3.00 DAPDN ........ 1.00
3.00 DAPDI . ........ 1.00
1.00 PO Invesy. il . ..., 1.00
2.00 pCtl ......... 1.00
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2.00
1.00
2.00
.60
1.00
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T3.008Y
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PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER

PROGRAM #: 13050 ORGANIZATION #: 3000
MANAGER: Steven J. Carroll REFERENCE: 1995-96 Proposed Budget — Pg. 2-1

AUTHORITY: This program was developed for the purpose of complying with Section 710 to Section 717 of the San Diego
County Administrative Code which defines the Director’s duties and responsibilities in providing legal representation
to indigent defendants when the Public Defender declares a conflict of interest, to parents or guardians in juvenile
dependency cases when ordered by the Juvenile Court, to minors in delinquency cases when the Public Defender cannot
represent the minor because of a conflict of interest; and under Penal Code Section 987.2 which mandates the County
to provide counsel to indigent defendants and minors when the Public Defender has declared a conflict of interest.

1992-93 1993-94 1994-95 1994-95 1995-96 4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $3,283,265 $4,072,088 $4,763,483 $5,146,989 $5,101,555 (0.9
Services & Supplies 394,556 453,840 482,015 503,553 503,917 0.1
Other Charges 0 0 0 0 ] 0.0
Fixed Assets 7,593 43,675 58,060 9,800 0 (¢100.0)
TOTAL DIRECT COST $3,685,414 $4,569,603 $5,303,558 $5,660,342 $5,605,472 (1.0)
PROGRAN REVENUE (44,399) (39,552) (39,506) €10,000) (269,321) 2,593.2
NET GENERAL FUND CONTRIBUTION $3,641,015 $4,530,051 $5,264,052 $5,650,342 $5,336,151 (5.6)
STAFF YEARS 50.35 59.11 68.64 75.00 72.08 3.9

PROGRAM MISSION

To provide legal counsel to adult or minor indigent defendants formally charged with a public offense, for which the
possibility of time in custody exists, and to represent parents or guardians in Juvenile Court who are the subject of
a dependency petition. The Alternate Publtic Defender is only appointed on those cases where the client cannot be
represented by the Public Defender due to a conflict of interest.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

1994-95 actual salaries and benefits were $383,506 less than budget due to delays incurred in hiring staff attorneys.
The services and supplies actual was less than budget by $21,538 due to reduction in 987.9 capital murder court ordered
costs. The 1994-95 fixed assets actual expenses were over budget by $48,260 due primarily to the roll-over of the
video arraignment equipment for jail interviews from FY 93-94,

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Provided criminal legal representation to 506 serious felony cases.

2. Provided criminal legal representation to 68 Three Strike cases.

3. Provided legal representation to 713 parents/guardian in Juvenile Dependency matters.
4. Provided legal representation to 1,830 felony cases.

5. Provided criminal legal representation to 226 minor in Juvenile Delinquency.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
(Please refer to Department Summary page).
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PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

i. Administration [4.08 SY; E = $352,382; R = $01 including support personnel is:
o Mandated/Discretionary Service Level.

o Provide department-wide budgeting, accounting, personnel, payroll and automation/EDP interface.

ii. Juvenile Dependency [20.5 SY; E = $1,542,560; R = $269,321]1 including support personnel is:

0 Mandated/Discretionary Service Level.

(<] Represent parents or guardians in Juvenile Court proceedings.

iii. Juvenile Delinquency [7 SY; E = $380,037; R = $0] including support personnel is:
[ Mandated/Discretionary Service Level.
0 Represent minors in delinquency cases that the existing Department of Public Defender cannot represent due
to a conflict of interest.
iv. Criminal [40.5 SY; E = $3,330,493; R = $0] including support personnel is:
0 Mandated/Discretionary Service Level.

(o Represent clients in criminal cases that the existing Department of Public Defender cannot represent due
to a conflict of interest.
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PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Recovered Expenditures $39,506 $10,000 $269,321 259,321
Sub-Total $39,506 $10,000 $269,321 $259,321
Total $39,506 $10,000 $269,321 $259,321
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $5,264,052 $5,650,342 $5,336,151 (314,191)
Sub-Total $5,264,052 $5,650,342 $5,336,151 $(314,191)
Total $5,264,052 $5,650,342 $5,336,151 $ 74,360

EXPLANATION/COMMENT ON PROGRAM REVENUES

The Alternate Public Defender is budgeting $20,000 in revenue from attorneys’ fees collected by Revenue and Recovery
and will continue to monitor the collection of attorney fees so that the budgeted amount may be increased when
reimbursements collected stabilize. Since the indigent agencies have no control over either the court ordering payment
of attorney fees or their collection, it is difficult to accurately project anticipated revenue.

Trial Court Funding Block Grant monies Will be available in 1995-96 for Juvenile Dependency costs incurred by the
Alternate Public Defender. Juvenile Dependency costs are projected at $1.4 million for the 1995-96 year and are
comprised mainly of net County costs. The proposed allocation of Trial Court Funding Block Grant funds in the amount
of $249,321 will be used to reduce the net County Cost of Juvenile Dependency representation by the Alternate Public
Defender.
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PROGRAM: Conflicts Defense

DEPARTMENT: ALTERNATE PUBLIC DEFENDER

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95 1994-95 1995-96
Actual Budget Budget

ACTIVITY A - Serious Felonies
% of Resources: 28.2%
Outcomes

% of Total Serious Felony Cases

Effectiveness
Cost of Serious Felonies
Outguts

Number of Serious Felonies

Efficiency

Cost/case - Serious Felony Cases

ACTIVITY B: Three Strike Cases
% of Resources: 9.7%
Outcomes

% of Total Three Strike Cases

Effectiveness

Cost of Three Strike Cases
Outputs

Number of Three Strike Cases

Efficiency

Cost/case - Three Strike Cases

ACTIVITY C - Juvenile Dependency Cases
% of Resources: 27.5%

Outcomes

% of Total Juvenile Dependency Cases
Effectiveness

Cost of Juvenile Dependency Cases
Outputs

Number of Juvenile Dependency Cases

Efficiency

Cost/case - Juvenile Dependency Cases

13.8%

$1,940,090

428

$4,532.92

n/a

n/a

n/a

n/a

26.12%

$871,560

810

$1,076

1-6

12.7%

$1,911,084

400

$4,777.71

n/a

n/a

n/a

n/a

19.7%

$777,958

541

$1,438

14.6 15.7% 11.5%

$2,036,456 $1,586,730 $1,579,500

506 466 390

$4,0264.62 $3,405.00 $4,050

2.0% 0% 2.1%

$529,713 $0 $546,000

$7,789.89 $0 $7,800

20.6% 27.2% 32.6%

$1,094,476 $1,443,790 $1,648,627

713 1,300 1,100

$1,535.03 $1,100 $1,500



PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY D - Two Strike Cases

% of Resources: 3.5%

Outcomes

% of Total Two Strike Cases n/a n/a 3.5% 0% 3.8%
Effectiveness

Cost of Two Strike Cases n/a n/a $188,479 $0 $198,120
Qutputs

Number of Two Strike Cases n/a n/a 121 0 127

Efficiency
Cost/case - Two Strike Cases n/a n/a $1557.68 $0 $1,560

ACTIVITY E - Felony Cases

% of Resources: 12.7%

Outcomes

% of Total Felony Cases 45.5% 57.0% 52.8% 44 1% 43.5%
Effectiveness

Cost of Felony Cases $819,791 $1,216,005 $890,990 $1,027,000 $710,500
Outputs

Number of Felony Cases 1,411 1,565 1,830 1,580 1,450

Efficiency
Cost/case - Felony Cases $581 $777 $486.88 $650 $490
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PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

2127 Alternate Public Defender 1 1.00 1 1.00 $101,058 $100,668
2368 Admin. Service Manager ! 1 1.00 1 .08 52,156 4,196
2494 payroll Clerk 1 1.00 0 .00 21,757 0
2510 Senior Account Clerk 1 1.00 1 1.00 23,949 23,853
2700 Intermediate Clerk Typist 1 1.00 1 1,00 19,826 18,276
2758 Admin. Secretary 1l 0 0.00 0 0.00 0 0
2775 Criminal Legal Secretary I 3 3.00 0 .00 78,510 0
2776 Criminal Legal Secretary 1l 3 3.00 6 6.00 90,771 168,720
2777 Criminal Legal Secretary IIl 2 2.00 2 2.00 69,282 64,401
2907 Legal Procedures Clk. II 4 4.00 4 4.00 82,018 86,599
3120 Computer Specialist III 1 1.00 0 .00 34,434 (4]
3918 Deputy Alternate P.D. I 1 1.00 1 1.00 43,930 43,758
3919 Deputy Alternate P.D. 11 7 7.00 7 7.00 407,994 400,315
3920 Deputy Alternate P.D. III 15 15.00 15 15.00 1,020,837 1,004,595
3921 Deputy Alternate P.D. IV 19 19.00 19 19.00 1,450,617 1,487,628
3922 Deputy Alternate P.D. V 1 1.00 1 1.00 94,900 94,535
5750 Supervising P.D. Investigator 1 1.00 1 1.00 50,467 50,273
5764 Public Defender Invest. I 1 1.00 1 1.00 36,589 38,145
5765 Public Defender Invest. Il 9 9.00 9 9.00 341,149 342,679
5766 Public Defender Invest. III 2 2.00 2 2.00 81,237 86,439
6344 Coordinator, Volunteer Services 1 1.00 1 1.00 27,361 31,384
9999 Temporary Help 10 0.00 0 0.00 0 0

Total 85 67.00 73 72.08 $4,128,842 $4,046,4664
Salary Adjustments: 15,791 174
Premium/Overtime Pay: 5,819 5,819
Employee Benefits: 1,071,888 1,128,824
Salary Savings: (75,351) (79,726)

Total Adjustments $1,018,147 $1,055,091
Program Totals 85 67.00 73 72.08 $5, 146,989 $5,101,555
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DISTRICT ATTORNEY

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 %
Actual Actual Actual Budget Budget Budget Change

General Criminal Prosc. 22,866,171 23,003,960 25,214,351 24,534,826 29,291,104 4,756,278 19.4

Juvenile Court Serv. 3,472,639 3,696,768 3,351,660 3,976,142 4,315,411 339,269 8.5
Specialized Criminal Prosc.14,530,851 16,320,949 16,792,700 14,272,138 15,556,686 1,284,548 9.0
Family Support Enf. 8,369,866 6,654,045 6,881,200 8,888,902 11,613,075 2,724,173  30.6
Department Overhead 2,118,288 2,567,648 2,510,695 2,285,224 2,419,89% 134,670 5.9
Public Assistance Fraud 848,627 (637,199)  (1,017,184) (940,080)  (1,008,646) (68,566) 7.3
TOTAL DIRECT COST $52,206,442 $51,606,171  $53,733,422 $53,017,152 $62,187,524 $9,170,372  17.3
PROGRAM REVENUE (20,869,305) (43,053,199) (44,383,220) (42,611,176) (50,254,718) (7,643,542)  17.9

NET GENERAL FUND COST $31,337,137 $8,552,972 $9,350,202 $10,405,976 $11,932,806 $1,526,830 14.7

STAFF YEARS 781.19 888.03 921.00 957.67 1084.17 126.50 13.2

MISSION

The District Attorney preserves public safety and enhances the quality of life in San Diego County by investigating
crime, by prosecuting criminals, by assisting victims and survivors of crime, by protecting the dignity of children
through child support enforcement, by protecting the taxpayer through public assistance fraud deterrence and detection

and by deterring juveniles from criminal activity. These activities are to be performed at the least possible cost to
the taxpayer.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1. Manage the Three Strikes caseload.

2. Reduce plea bargaining for defendants in violent felony cases.

3. Improve the quality of the juvenile justice system to deter future criminals.
4. Construct an effective Family Support Program.

5. Proactively identify, arrest and prosecute recidivist criminals in cooperation with federal, state and local law
enforcement agencies to reduce the overall level of crime in San Diego County.

** Qutcome and output objectives in this office are being reevaluated by the newly elected District Attorney as part of
the overall restructuring process. That restructuring process has not been concluded.



(At

OFFICE OF THE DISTRICT ATTORNEY

1996-96 Adopted Budget

Staff
Poslilons Years
Tolal Permanent 1017 1014.00
Non-Pennanent 19 10117
Tolal 1098 1004.17
DISTRICT ATTORNEY
1Pos, 1.0 8Y
ADMINISTRATION
29 Pos., 20.00 SY
—_— ) - . ______ —
GENERAL CRIMINAL SPECIALIZED CRIMINAL FAMILY JUVENILE COURT PUBLIC ASSISTANCE
PROSECUTION PROSECUTION SUPPORT L DIVISION FRAUD DIVISION
DIVISION
Superior Court Municipal Cout Fraud Major Violator Unit 244 Pos., 238 SY __|General hnvesligation
87 Pos., 67.00 SY 41 Pos., 39.00 8Y 35 Pos., 35.00 SY 9 Pos., 8.00 8Y 46 Pos,, 46.00 SY 101 Pos., 101.00 SY
Complaint Issuance Branch Operalions Victhn WHness Gang Prosecution Dtug Enforcetnent
8 Pos., 8.00 SY 196 Pos., 196.008Y | |35 Pos., 35 8Y 17 Pos., 17,00 8Y 12 Pos,, 12.00 SY Prosecution
20 Pos., 20.00 SY
Extraditions Appefiate -|Narcotice Auto Theft
7 Pos., 7.00 SY 10 Pos., 14.17 8Y 18 Pos., 18.00 SY 8 Pos,, 8.00 SY Changes_ Stafl Yis
Complaint 1
Bur of Invesligations Speclal Cierical Family Protection Auto Insurance Fraud Bureau of Investigation 0
61 Pos,, 61.00 SY 38 Pos., 38.00 SY 34 Pos., 34.00 SY 10 Pos., 10.00 8Y Family Support 55
Branches N
Speclal Operations Woikets' Cotnp Fraud Appeliale -1
17 Pos,, 17.00 SY 23 Pos., 23.00 SY Speclal Clerical 5
Victim Wiiness -1
Famlily Proleclion 3
Auto Thelt 2
Workets' Comp Fraud 3
PAF tnvestigation 25
PAF Prosecution 1
126.5




PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

ORGANIZATION #: 2900
REFERENCE: 1995-96 Proposed Budget - Pg. 3-3

PROGRAM #: 13033
MANAGER: Paul J. Pfingst, District Attorney

AUTHORITY: Mandates prosecution of criminal cases; Government Code 26500-26502; mandates processing of criminal

fugitives: Penal Code section 1548-1558.

1992-93 1993-94 1994-95 1994-95 1995-96 X

Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $20,752,436 $21,074,187 $22,376,400 $22,514,497 $26,817,965 19.1
Services & Supplies 1,850,306 1,861,109 2,647,248 1,822,329 2,152,339 18.1
other Charges 2,046 67,069 92,364 198,000 198,000 0.0
Fixed Assets 261,383 1,595 98,339 0 122,800 100.0
TOTAL DIRECT COST $22,866,171 $23,003, 960 $25,214,351 $24,534,826 $29,291,104 19.4
PROGRAM REVENUE (258,323) (264,319)  (15,041,588) (14,601,479 (15,834,679 8.4
NET GENERAL FUND CONTRIBUTION $22,607,848 $22,759,641 $10,172,763 $9,933,347 $13,456,425 35.5
STAFF YEARS 346.50 346.51 367.44 364.17 430.17 18.1

PROGRAM MISSION

To preserve public safety and enhance the quality of life in San Diego County by investigating crime, by prosecuting
criminals and by assisting victims and survivors of crime at the least possible cost to the taxpayer.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Actual expenditures reflect the mid-year action by the Board to appropriate High Intensity Drug Trafficking grant as
well as the impact of the Three Strikes law.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Issued 64,376 misdemeanor cases.
2. Issued 17,875 felony cases.
3. Participated in 754 Superior Court jury trials, an increase over prior years due to Two and Three Strike cases.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Manage the Three Strikes caseload.

2. Reduce plea bargaining for defendants in violent felony cases.

3. Proactively identify, arrest and prosecute recidivist criminals in cooperation with federal, state and local law
enforcement agencies to reduce the overall level of crime in San Diego County.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The restructuring of the programs in this office has not been concluded and is not fully reflected in the subprogram
activities below. The activities of this program are summarized as follows:

1. Superior Court {67.00 SY; E = $5,755,140; R = $3,300,486] including support personnel is:
) Mandated/Discretionary Service Level.
° Able to prosecute all criminal matters set for trial and undertakes any civil matters which the law requires
be litigated by the District Attorney in the Superior Court of San Diego County.
2. Municipal Court [39.00 SY; E = $2,920,895; R = $1,631,664] including support personnel is:

0 Mandated/Discretionary Service Level.
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PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

Able to present evidence at preliminary hearings of felony cases filed in the San Diego Municipal Court.
Evaluates all felony cases filed in San Diego Municipal Court for the purpose of arriving at a disposition
prior to transfer of the case to the Superior Court and to select out those cases to be retained in the
Municipal Court for final determination.

Responsible for budget/administrative actions which include:

. Auditor and Controller changes to Pasition Control increasing the number of Deputy District Attorney
111 positions by 2 so that 4 half-time attorneys would each occupy a single position.

Branch Offices [196.00 SY; E = $13,221,137; R = $7,528,961] including support personnel is:

Mandated/Discreticnary Service Level.

Able to issue and prosecute all cases set for trial in the Superior and Municipal Courts located in East
County, North County and South Bay.

Responsible for budget/administrative actions which include:

. Revision of budget worksheets to reflect previous year add/delete which included the deletion of 1.00
Supervising Legal Services Clerk position and the addition of 1.00 Legal Support Services Division
Manager positions.

. An approved change letter item approving the redistribution of staff by program to reflect actual
staff assignments. Positions transferred from the Family Support Division to Branchs include 4 DDA
II1, 1 Senior Systems Analyst, 2 Criminal Legal Secretary II, 1 Criminal Legal Secretary I, 1 Word
Processing Operator, and 1 Stock Clerk.

. Budget deliberation augmentation related to Three Strike legislation. This included the addition of
1 Departmental Aide, 1 Crime Analyst, 1 Information Systems Manager, 1 Principal Systems Analyst, 1
Senior Systems Analyst, 2 Associate Systems Analysts, 3 Departmental Computer Specialists, 3 Criminal
Legal Secretary I11, 8 Criminal Legal Secretary II, 1 Legal Services Manager Il and the deletion of
1 Legal Services Manager I.

Complaint_Issuance [8.00 SY; E = $781,575; R = $403,701] including support personnel is:

o

[+)

Mandated/Discretionary Service Level.

Responsible for the issuance and review of all felony cases submitted to the main office for prosecution.
Drafts search warrants and processes emergency daytime telephone search warrants.

Responsible for budget/administrative actions which include:
. An approved change letter item approving the redistribution of staff by program to reflect actual

staff assignments. Positions transferred from the Family Support Division to Complaints Issuance
include 1 Senior Word Processor.

Extradition Division [7.00 SY; E = $554,661; R = $407,320) including support personnel is:

[}

0

Mandated/Mandated Service Level.

Responsible for the extradition of fugitives from and to the State of California.

Appellate Division [14.17 SY; E = $1,290,625; R = $778,021] including support personnel is:

[}

o

Mandated/Discretionary Service Level.

Responsible for providing appellate support to the District Attorney’s Office and other law enforcement
agencies in San Diego County. This division prepares and handles pre-trial motions and other extraordinary
motions involving constitutional and non-routine legal questions before the Superior and Appellate Courts;
prepares and handles writs before the Superior and United States District Courts; and provides timely legal
training and instruction to the District Attorney staff and other County of San Diego law enforcement
agencies.

Responsible for budget/administrative actions which include:

. Adjustments to the staffing schedule include changes associated with a mid-year change to the High
Intensity Drug Trafficking Agreement (December 13, 1994). This included deletion of 1.00 Legal
Assistant position (Appellate) and the addition of 1.00 International Case Specialist position
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PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

(Bureau of Investigation).

7. Bureau of Investigation [61.00 SY; E = $3,347,142; R = $1,154,571] including support personnel is:

[

[¢]

Mandated/Discretionary Service Level.

Able to provide all types of services required in the investigation of misdemeanor and felony crimes and
in the trial preparation and presentation of such crimes. The Bureau is divided into five areas: Fraud,
Family Support, Pre-Trial, Special Investigations and Technical, and consists of a staff of professional
investigators.

Responsible for budget/administrative actions which include:

. Increases associated with a mid-year change to the High Intensity Drug Trafficking Agreement
(December 13, 1994). This included deletion of 1.00 Legal Assistant position (Appellate) and the
addition of 1.00 International Case Specialist position (Bureau of Investigation).

. An approved change letter item accepting an $11,000 High Intensity Drug Trafficking grant through the
U.S. Department of Justice. The grant will cover the cost of Investigator overtime, a cellular phone
and a laptop computer.

. An approved change letter item approving the redistribution of staff by program to reflect actual
staff assignments. Positions transferred from the Family Support Division to the Bureau of
Investigations include 7 DA Investigator IIl, 3 Investigative Technicians, and 1 Supervising
Investigative Specialist.

. Budget deliberation augmentation related to Three Strike legislation. This included the addition of
6 Investigative Specialist [I, 2 Investigative Technicians, 6 Latent Fingerprint Technicians, 5
Process Servers, and the deletion of 1 International Case Coordinator.

8. Special Clerical Support 1[38.00 SY; E = $1,419,928; R = $629,955] including support personnel is:

0

0

Mandated/Discretionary Service Level.

Providing clerical support inctuding criminal records filing, subpoena issuance, and stenographic assistance
to operating divisions of the office.

Responsible for budget/administrative actions which include:

. Budget del iberation augmentation related to Three Strike legislation. This included the addition of
1 Criminal Legal Secretary IIl and 4 Criminal Legal Secretary II.



PROGRAM: General Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
INTERGOVERNMENTAL REVENUE:
Public Protection Sales Tax (Prop 172) $14,537,023 $14,338,173 $15,560,373 1,222,200
Adult Deferred Prosecution $11,783 30 $0 0
HIDTA Grant $200,000 30 $0 0
Sub-Total $14,748,806 $14,338,173 $15,560,373 $1,222,200
CHARGES FOR CURRENT SERVICES:
Extradition 179,786 200,000 200,000 0
Training Peace Officers - POST 48,690 14,000 14,000 0
Other Miscellaneous 56,575 49,306 60,306 11,000
Other Court Costs 7,246 0 0 0
Sub-Total $292,297 $263,306 $274,306 $11,000
OTHER REVENUE:
Other Miscellaneous $485 20 $0 0
Sub-Total $485 30 $0 $0
Total $15,041,588 $14,601,479 $15,834,679 $1,233,200
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $10,172,763 $9,933,347 $13,456,425 3,523,078
Sub-Total $10,172,763 $9,933,347 $13,456,425 $3,523,078
Total $10,172,763 $9,933,347 $13,456,425 $3,523,078

EXPLANATION/COMMENT OM PROGRAM REVENUES

The 1994-95 Budget included a total of $22,203,300 in Public Protection Sales Tax revenue which replaced an equal
amount of General Fund support dollars. A portion of that revenue is displayed in this program. The 1995-96 budget
increases this revenue in lieu of decreasing expenditures.

Revenue for HIDTA (High Intensity Drug Trafficking), a one-time mid year revenue source for $200,000, was applied in
General Criminal although appropriations were budgeted in Specialized Criminal.

A total of $11,783 was reimbursed for prosecution costs associated with the Donovan State Prison.
FY 1994-95 POST reimbursement was $48,690. Extradition costs and offsetting revenues were slightly below budget.

Other miscellaneous, $56,575, are mainly revenues for discovery for the defense.



PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

FIXED ASSETS

Category Total Cost
Data Processing Equipment $45,300
Total $45,300

VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Transportation Equipment $70,000
Communications Equipment 7,500
Total ' $77,500
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PROGRAM: General Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A:
GENERAL CRIMINAL PROSECUTION
% OF RESOURCES: 100%
QUTPUT (Service or Product)
Misdemeanor Cases [ssued 68,649 56,949 64,376 60,000 60,000
felony Cases Issued 16,473 16,704 17,875 16,992 16,992
Preliminary Hearings Set 9,859 12,910 14,426 11,756 11,756
Superior Court Jury Trials 484 596 754 729 729

performance indicators in this program are being reevaluated by the newly elected District Attorney as part of the
overall restructuring process. That restructuring process has not been concluded.
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PROGRAM: General Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs  Positions Staff Yrs Cost Cost
3925 Deputy DA V* 37 37.00 37 37.00 $3,158,541 $3,274,874
3926 Deputy DA IV* 35 35.00 35 35.00 2,961,584 3,097,850
3927 Deputy DA III* 63 63.00 69 67.00 4,194,308 4,423,039
3928 Deputy DA II* 14 14.00 14 14.00 729,644 924,224
0971 Information Systems Manager 0 0.00 1 1.00 0 58,240
2499 Principal Systems Analyst 0 0.00 1 1.00 0 48,318
2427 Assoc. Systems Analyst 0 0.00 2 2.00 0 81,412
2525 Senior Systems Analyst 0 0.00 2 2.00 0 89,732
5760 DA Investigator, Forensic 1 1.00 1 1.00 51,198 52,579
2302 Admin Asst II! 1 1.00 1 1.00 46,163 38,898
5753 DA Investigator IV* 12 12.00 13 13.00 707,127 763,740
5754 DA Investigator III* 32 32.00 38 38.00 1,615,786 1,906,945
5755 DA Investigator II 1 1.00 1 1.00 46,967 44,943
2391 Crime Analyst 0 0.00 1 1.00 0 69,256
2896 Superv Legal Services Clerk 1 1.00 0 0.00 27,932 ]
5733 Crime Scene Reconstr. 1 1.00 1 1.00 50,574 50,284
2324 Dept Public Affairs Officer 2 1.00 2 1.00 45,081 44,904
2770 Legal Supp Svcs Div Mgr I 1 1.00 1 1.00 36,100 35,957
2899 Legal Supp Sves Div Mgr 3 3.00 4 4.00 119,237 158,070
5768 Supv Investigative Spec 1 1.00 2 2.00 30,491 59,822
2336 International Case Specialist 0 0.00 1 1.00 0 34,293
5749 Investigative Specialist Il 12 12.00 12 12.00 368,154 375,024
5751 Investigative Specialist 11 16 16.00 22 22.00 480,607 637,292
3119 Dept Computer Specialist II 1 1.00 4 4.00 34,724 121,864
3936 Legal Assistant Il 2 2.00 1 1.00 63,185 32,923
2777 Criminal Legal Sec II! S 5.00 9 9.00 153,499 288,912
2776 Criminal Legal Sec II 5 5.00 19 19.00 158,952 532,967
2775 Criminal Legal Sec I 5 5.00 é 6.00 131,604 155,753
2906 Legal Procedures Clerk [IlI 13 13.00 13 13.00 344,061 331,216
2907 Legal Procedures Clerk II 84 84.00 84 84.00 1,991,622 1,998,243
2903 Legal Procedures Clerk ! 11 11.00 1 11.00 221,737 221,023
2800 Radio/Telephone Operator 1 1.00 1 1.00 23,635 23,540
5725 International Case Coord 1 1.00 0 0.00 58,653 0
5739 Latent Fingerprint Tech 0 0.00 6 6.00 0 157,620
5758 Invest Tech 0 0.00 5 5.00 0 155,535
3008 Senior Word Processor Operator 0 0.00 1 1.00 0 21,508
3009 Word Processor Operator 0 0.00 1 1.00 0 19,938
5762 Process Server 2 2.00 7 7.00 40,173 132,783
2650 Stock Clerk 0 0.00 1 1.00 0 16,652
5236 Departmental Aide 1 1.00 2 2.00 13,140 24,456
9999 Temporary Extra Help S 1.17 5 1.17 40,000 40,000

Total 369 364.17 437 430.17 $17,944,479 $20,544,629
Salary Adjustments: 0 291,005
Premiun/Overtime Pay: 0 0
Employee Benefits: 4,937,717 6,367,554
Salary Savings: (367,659) (385,223)

Total Adjustments $4,570,018 $6,273,336
Program Totals 369 364.17 437 430.17 $22,514,497 $26,817,965

* [ine-item changes to the 1995-96 positions for these classes were done in accordance with the Auditor and

Controller’s instructions to reconcile budgeted positions with the Compensation Ordinance.

continues at the levels shown in this staffing schedule.
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PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 13012 ORGANIZATION #: 2900
MANAGER: Paul J. Pfingst, District Attorney REFERENCE: 1995-96 Proposed Budget — Pg. 3-9

AUTHORITY: Mandates the filing of petitions charging minors with violation of the law: W & 1 602, 650(b), 653.
Mandates prosecutor’s court appearance in Juvenile Court as Representative of the People: W & I 481. Hearings to
determine in which court juvenile is to be tried: W & I 707.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $2,927,887 $3,008,673 $2,875,120 $3,471,870 $3,655,264 5.3
Services & Supplies 145,506 177,206 143,187 110,229 116,431 5.6
Other Charges 389,420 510,889 333,353 394,043 543,716 38.0
Fixed Assets 9,826 0 0 0 0 0.0
TOTAL DIRECT COST $3,472,639 $3,696,768 $3,351,660 $3,976,142 $4,315,411 8.5
PROGRAM REVENUE (1,329,055) (1,705,709) (2,845,500) (2,878,584) (3,013,777) 4.7
NET GENERAL FUND CONTRIBUTION $2,143,584 $1,991,059 $506,160 $1,097,558 $1,301,634 18.6
STAFF YEARS 51.34 53.20 51.38 58.00 58.00 0.0

PROGRAM MISSION

To preserve public safety and enhance the quality of life in San Diego County by investigating juvenile crime, by
prosecuting juvenile criminals, and by assisting victims and survivors of juvenile crime at the {east possible cost
tc the taxpayer.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Actual expenditures are within budgeted levels.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Prepared and filed 6,794 petitions.

2. Prepared 3,723 cases for trial.

3. Attended 27,875 hearings.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Improve the quality of the juvenile justice system to deter future criminals.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The restructuring of the programs in this office has not been concluded and is not fully reflected in the subprogram
activities below. The activities of this program are summarized as follows:

1. Juvenile Court Division [58.00 SY; E = $4,315,411; R = $3,013,777]1 including support personnel is:

0 Mandated/Mandated Service Level.

0 Responsible for the prosecution of juveniles accused of criminal mistreatment/neglect or who are physically
dangerous to the public. Vertically prosecutes juvenile gang members involved with drugs through the JUDGE
unit.

o Responsible for budget/acdministrative actions implementing the above activity which include:

. An approved change letter item increasing appropriations for the 8th year JUDGE program grant. This

included additions in travel, contributions to other agencies and salaries and benefits. This was
partially offset by an increase in grant revenues.
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PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

’ Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
INTERGOVERNMENTAL REVENUE:
Federal Grants $954,492 $1,003,965 $1,139,158 135,193
Public Protection Sales Tax (Prop 172) 1,427,027 1,407,507 1,407,507 0
Miscel laneous 760 0 0 0
Sub-Total 2,382,279 2,611,472 2,546,665 135,193
REALIGNMENT :
Social Services - Sales Tax $443,221 $467,112 $467,112 0
Sub-Total $463,221 $467,112 $467,112 $0
Total $2,845,500 $2,878,584 $3,013,777 $135,193
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $506,160 $1,097,558 $1,301,634 204,076
Sub-Total $506, 160 $1,097,558 $1,301,63¢4 $204,076
Total $506, 160 $1,097,558 $1,301,634 $204,076

EXPLANAT ION/COMMENT ON PROGRAM REVENUES

The 1994-95 Budget included a total of $22,203,300 in Public Protection Sales Tax revenue which replaced an equal
amount of General Fund support dollars. A portion of that revenue is displayed in this program. Actual Public
Protection revenue for 1994-95 was higher than budgeted.

Revenue for the 1995-96 JUDGE grant is budgeted at a higher level than prior year and reflects the actual grant amount
for 1995-96.

Social Services Realignment Sales Tax of $467,112 was allocated to the District Attorney in FY 1994-95 and FY 1995-96
to partially fund AB-90 activities. An amount of $463,221 was realized in FY 1994-95.



PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A:
% OF RESOURCES: %
QUTPUT (Service or Product)
602 petitions/prepared and filed 6,515 6,948 6,794 6,736 6,736
602 cases prepared for trial 3,697 4,665 3,723 3,964 3,964
Hearings attended 22,696 23,804 27,875 23,580 23,580

Performance indicators in this program are being reevaluated by the newly elected District Attorney as part of the
overall restructuring process. That restructuring process has not been concluded.
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PROGRAM: Juvenile Court Services DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3925 Deputy DA V* 3 3.00 3 3.00 $284,700 $273,516
3926 Deputy DA IV* 7 7.00 7 7.00 531,575 638,163
3927 Deputy DA 111 15 15.00 15 15.00 1,047,273 1,006,415
5754 DA Investigator III 2 2.00 2 2.00 107,232 106,824
2899 Legal Supp Svc Div Mgr I1I 1 1.00 1 1.00 41,716 41,553
2770 Legal Supp Svc Div Mgr 1 1 1.00 1 1.00 31,768 33,283
5751 Invest Spec 1] 4 4.00 4 4.00 117,671 121,040
5749 Investigative Specialist Il 1 1.00 1 1.00 30,380 30,260
5752 Investigative Specialist 1 1 1.00 1 1.00 24,027 26,523
2776 Criminal Legal Sec 11 1 1.00 1 1.00 30,898 31,965
2775 Criminal Legal Sec I 1 1.00 1 1.00 - 29,981 29,863
2906 Legal Procedures Clerk [II 1 1.00 1 1.00 27,226 27,117
2907 Legal Procedures Clerk [I 18 18.00 18 18.00 426,974 431,126
2903 Legal Procedures Clerk I 2 2.00 2 2.00 41,340 36,844

Total 58 58.00 58 58.00 $2,772,761 $2,834,492
Salary Adjustments: 0 16,955
Integrated Leave Program 0 0
Premium/Overtime Pay: 0 0
Employee Benefits: 755,506 862,977
salary Savings: (56,397) (59,160)

Total Adjustments $699,109 $820,772
Program Totals 58 58.00 58 58.00 $3,471,870 $3,655,264

* Line-item changes to the 1995-96 positions were done in accordance with the Auditor and Controller’s instructions
to reconcile budgeted positions with the Compensation Ordinance. Funding for these positions continues at the levels
shown in this staffing schedule.
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PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 13032 ORGANIZATION #: 2900
MANAGER: Paul J. Pfingst, District Attorney REFERENCE: 1995-96 Proposed Budget — Pg. 3-13

AUTHORITY: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 (a) & (b).
Mandates prosecution of Criminal and Designated Civil Cases and act as Grand Jury Advisor: Govt. Code 26500-26502.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $13,232,185  $14,447,399 $14,768,754 $12,152,869 $13,125,298 8.0
Services & Supplies 557,865 886,512 1,059,050 908,378 1,046,280 15.2
Other Charges 632,849 922,245 872,533 1,201,891 1,269,608 5.6
Fixed Assets 26,670 64,793 92,363 9,000 115,500 1,183.3
Operating Transfers 81,282 0 0 0 0 0.0
TOTAL DIRECT COST $14,530,851 $16,320,949 $16,792,700 $14,272,138 $15,556,686 9.0
PROGRAM REVENUE (3,798,111 (4,791,552) (11,813,345) (10,512,414)  (11,408,764) 8.5
NET GENERAL FUKD CONTRIBUTION $10,732,740  $11,529,397 $4,979,355 $3,759,724 $4,147,922 10.3
STAFF YEARS 195.25 216.73 220.94 200.00 207.00 3.5

PROGRAM MISSION

To preserve public safety and enhance the quality of life in San Diego County by investigating crime, by prosecuting
criminals and by assisting victims and survivors of crime at the least possible cost to the taxpayer.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Actual expenditures include mid-year actions by the Board to adjust appropriations and revenue in the Victim Witness
program, the Regional Auto Theft Task Force, the Insurance Fraud and the Workers Compensation Fraud units, as well as
the addition of a High Intensity Drug Trafficking grant and the Spousal Abuser Prosecution Grant.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Undertook 1,274 fraud investigations.

2. Participated in 845 preliminary hearing bindovers.
3. Dealt with 5,214 contested hearings and motions.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
1. Manage the Three Strikes caseload.

2. Reduce plea bargaining for defendants in violent felony cases.
3. Prozctively identify, arrest and prosecute recidivist criminals in cooperation with federal, state and local law

enforcement agencies to reduce the overall level of crime in San Diego County.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The restructuring of the programs in this office has not been concluded and is not fully reflected in the subprogram
activities below. The activities of this program are summarized as follows:

1. Fraud Division ([35.00 SY; E = $2,512,636; R = $1,532,425]1 including support personnel is:
0 Mandated/Mandated Service Level.
0 Responsible for the investigation and prosecution of criminal and civil consumer frauds, real estate and

business frauds, corporate security violations, environmental matters, and other frauds of a complex and
sophisticated nature.
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PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

0 Responsible for Budget/administrative action implementing the above activity which include:

. Changes associated with a reclassification approved in the FY 1994-95 Adopted Budget to delete 1.00
Associate Accountant and add 1.00 Principal Accountant. Human Resources subsequently determined a
more appropriate class title. This included the deletion of the 1.00 Principal Accountant position
and the addition of 1.00 District Attorney Investigative Accountant position.

. An approved change letter item deleting $30,000 in FY 1994-95 carry-over funding for the Levi Strauss
Governmental Trust Fund Grant. An additional $40,000 was approved by the grant agency in May 1995
and has been appropriated.

. An approved change letter item appropriating funds and offsetting revenue for a second grant through

the Levi Strauss Governmental Trust Fund. The grant money will be used to fund the consultant
services of a specific expert consultant, his assistant and related travel expenses.

Special Operations Division [17.00 SY; E = $1,302,215; R = $768,824]

0 Mandated/Discretionary Service Level.

° Responsible for bringing to the attention of the District Attorney and the County of San Diego Grand Jury
substantive information concerning organized crime, criminal cases which are likely to attract notoriety

and become highly publicized, and those cases referred for prosecution from the Intelligence and Special
Prosecution units of the office.

Victim/Witness Assistance [(35.00 SY; E = $1,308,528; R = $974,270]1 including support personnel is:

) Mandated/Discretionary Service Level

0 Providing comprehensive services to victims and witnesses of crime. These services include crisis
intervention, emergency assistance, orientation to the criminal justice system, restitution assistance and
collection of compensation claims.

o Providing budget/administrative actions implementing the above activity which include:

. Increases associated with a mid-year board letter to change the Joint Powers Agreement (August 9,
1994 [1]1). This included deletion of 1.00 Victim Claims Technician position and the addition of 1.00
Senior Victim Claims Technician position. $6,000 in travel increases were also included in the board
letter.

. Increases associated with a mid-year board letter to change the Victim/Witness Assistance Grant
(August 16, 1994). This included deletion of 1.00 Intermediate Clerk Typist, 1.00 Legal Procedures
Clerk I, and 1.00 Investigative Specialist Il positions and the addition of 1.00 Investigative
Specialist 111 and 1.00 Senior Investigative Specialist positions.

Major Violator Unit [9.00 SY; E = $913,330; R = $660,683] including support personnel is:

0 Mandated/Mandated Service Level

o Responsible for speedy prosecution of career criminals whose criminal histories indicate repeated commission
of dangerous criminal acts in the area of robbery and robbery-related homicides.

0 Responsible for budget/administrative actions which include:
. An approved change letter item increasing the funding of the 18th year Career Criminal Prosecution

Program. Additional funds will be used to offset increased travel and training expenses, the
addition of 1 DDA V and the deletion of 1 DDA III.

Narcotics Prosecution Unit (18.00 SY; E = $1,473,376; R = $958,474] including support personnel is:

° Mandated/Mandated Service Level

o Responsible for the prosecution of intermediate and high level narcotic distributors and drug abatement
enforcement. The ultimate goal is to help reduce the flow of narcotics from and through San Diego County.

0 Responsible for budget/administrative actions implementing the above activity which include:

. An approved change letter item increased funding of the 11th year Major Narcotic Vendor Prosecution
Grant. Additional funds will be used to offset additional travel and training and cover a larger
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PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

10.

percentage of DDA’s salaries and benefits.

. An approved change letter item increased and extending the Money Laundering Grant for another year.
Included in the increase is funding for travel and training.

Gang Prosecution Unit [17.00 SY; E = $1,327,883; R = $709,217] including support personnel is:

[}

[}

Mandated/Mandated Service Level

Responsible for vigorously prosecuting gang-related crimes which will ultimately reduce gang association
and criminal activities.

Family Protection Division [34.00 SY; E = $2,572,172; R = $1,533,4931 including support personnel is:

(o]

Mandated/Discretionary Service Level

Providing for enhanced prosecution of child abuse cases through vertical prosecution and ultimately hopes
to reduce incidents of such abuse. The unit issues complaints in disputed custody and child stealing
matters and responds to violent behavior in the home as criminal behavior that will not be tolerated.

Responsible for budget/administrative actions implementing the above actfvity which include:

° An approved change letter item appropriated funds for a 1st year Spousal Abuser Prosecution Program.
This item was approved by the Board mid-year 1994-5 and included the addition of 1 Deputy District
Attorney [I11, 1 District Attorney Investigator Ill and 1 Investigative Specialist Il. Related travel
and training were also appropriated.

Regional Auto Theft Unit (RATT) [9.00 SY; E = $1,857,673; R = $1,864,565]1 including support personnel is:

[}

o

Mandated/Mandated Service Level

Responsible for the enhanced multi- jurisdictional investigation and prosecution of criminal automobile theft
concentrating on the professional vehicle thief that strips vehicles for later reassembly.

Offset 100% by program revenue.
Responsible for budget/administrative actions implementing the above activity which include:

° An approved change letter item increased funding and offsetting revenue for safety related fixed
assets and services and supplies. Funds will also be used to enable the off-site RATT office to come
on-line with the office-wide LAN system and to increase travel.

® An approved change letter item increased appropriations and offsetting revenue to fund 2 Criminal
Legal Secretary Il and 1 (.25 SY) Departmental Computer Specialist I1l. The remaining .75 SY funding
for the DCS 111 will be divided between Auto Insurance Fraud (.25 SY) and Workers Compensation Fraud
(.5 sY).

Auto Insurance Fraud ([10.00 SY; E = $869,763; R = $896,120]

Mandated/Mandated Service Levet

Responsible for the investigation and prosecution of criminal automobile insurance fraud.

offset 100% by program revenue.

Responsible for budget/administrative actions implementing the above activity which include:

. An approved change letter item increased appropriations and offsetting revenue to fund one (.25 SY)
Departmental Computer Specialist III. The remaining .75 SY funding for the DCS III will be divided
between RATT (.25 SY) and Workers Compensation Fraud (.5 SY). Also approved was increased funding
for undercover operations and computer equipment. Increased services and supplies including travel

were also approved.

. An approved change letter item increased services and supplies to cover the rising use of document
examination. This cost is 100% revenue offset.

Workers’ Comp Fraud [23.00 SY; E = $1,419,110; R = $1,510,693]
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PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

[} Mandated/Mandated Service Level

0 Responsible for the investigation and prosecution of criminal Workers’ Compensation Fraud.
o offset 100X by program revenue.
[} Responsible for budget/administrative actions implementing the above activity which include:

Changes associated with prior year change letter items originally identified incorrectly in the 1994-
95 budget worksheets. This included the deletion of 2.00 Investigative Specialist 111 positions and
the addition of 2.00 Investigative Specialist Il positions.

An approved change letter item increased appropriations and offsetting revenue to fund 2 Criminal

Legal Secretary Il and 1 (.5 SY) Departmental Computer Specialist IIl. The remaining .5 SY funding
for the DCS III will be divided between RATT (.25 SY) and Auto Insurance Fraud (.25 SY).
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PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
FINES, FORFEITURES:
Fines and Other Penalties $19,564 $0 $0 0
Sub-Total $19,564 $0 $0 $0
INTERGOVERNMENTAL REVENUE:
Public Protection Sales Tax (Prop 172) $5,189,620 $5,118,633 $5,118,633 0
Auto Insurance Fraud $818,912 $733,330 $896,120 162,790
Regional Auto Theft (RATT) 1,843,311 1,670,347 1,864,565 194,218
Workers’ Compensation Fraud 1,392,045 1,378,795 1,510,693 131,898
Narcotic Prosecution Grant 150,000 147,471 160,536 13,065
Major Violator Grant 264,120 271,650 338,555 66,905
Victim/Witness Assistance 985,841 962,096 974,270 12,174
Weed and Seed 7,784 7,784 7,784 0
Money Laundering Grant 0 92,308 180,804 88,496
Prior Year Revenue 469,513 0 0 1]
HIDTA 0 0 11,000 11,000
Spousal Abuser (SAPP Grant) 52,528 0 182,804 182,804
Miscel laneous 27,846 0 0 0
Sub-Total $11,201,520 $10,382,414 $11,245,764 $863,350
CHARGES FOR CURRENT SERVICES:
Damages for Fraud $438,948 $70,000 $70,000 0
Miscellanecus 16,724 0 0 0
Sub-Total $455,672 $70,000 $70,000 $0
OTHER REVENUE:
Levi Strauss Grant $95,060 $60,000 $93,000 33,000
Bad Check Diversion Program $39,611 $0 $0 0
Miscellaneous $2,118 $0 $0 0
Sub-Total $136,589 $60,000 $93,000 $33,000
Total $11,813,345 $10,512,414 $11,408,764 $896,350
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: 4,979,355 3,759,724 4,147,922 388,198
Sub-Total $4,979,355 $3,759,724 $4,147,922 $388,198
Total $4,979,355 $3,759,724 $4,147,922 $388,198

EXPLANATION/COMMENT ON PROGRAM REVENUES

The 1994-95 Budget included a total of $22,203,300 in Public Protection Sales Tax revenue which replaced an equal
amount of General Fund support dollars. A portion of that revenue is displayed in this program. This revenue
continued at budgeted levels in the 1995-96 Budget.

Damages for Fraud of $438,948 are revenues primarily from Cable TV case settlements.

FY 1995-96 revenues in the Auto Insurance Fraud and Worker’s Compensation programs increased substantially. The State
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PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

augmented both programs in recognition of superior performance. Additionally, carryover monies from prior year have
been used as an alternative to returning the funds to the State.

The Office of Criminal Justice Planning (OCJP) increased funding for both Narcotic Prosecution and Major Violator
Grants.

Anticipated expenditures for the Regional Auto Theft Task Force (RATT) will increase costs and offsetting revenue for
the program.

- . ks
pPrior year revenue of $469,513 consists mostly of an adjustment to the Insurance Fraud Trust Fund and reimbursement
of cost for Levi Strauss Grant.

The Weed & Seed Grant, a sub-grant from the City of San Diego, was drastically reduced in FY 1994-95 and funding is
at the same level in FY 1995-96.

The Spousal Abuser (SAPP) Grant is a new grant implemented on March 29, 1995.



PROGRAM: Specialized Criminal Prosecution

DEPARTMENT: DISTRICT ATTORNEY

FIXED ASSETS

Category Total Cost
Cffice Equipment - General $3,000
Data Processing Equipment $68,500
Electronic Equipment - Audio/Video $24,000
Specialized Dept and Safety Equipment $20,000
Total $115,500
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
N/A $0
Total 30
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PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORKEY

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A:
X OF RESOURCES: X
QUTPUT (Service or Product)
fraud investigations undertaken 1,292 1,331 1,274 1,088 1,088
preliminary hearing bindovers 788 856 845 732 732
Court/Jury trials 107139 7/158 12/183 8/180 8/180
Contested hearings and motions 7,255 6,769 5,214 4,468 4,468

Performance indicators in this program are being reevaluated by the newly elected District Attorney as part of the
overall restructuring process. That restructuring process has not been concluded.
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PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3925 Deputy DA V* 13 13.00 14 14.00 $1,184,462 $1,256,848
3926 Deputy DA IV* 11 11.00 11 11.00 978,262 987,514
3927 Deputy DA I1I 44 . 44,00 44 44.00 2,918,162 2,997,586
5753 DA Investigator IV 6 6.00 6 6.00 356,454 349,382
2413 Ana.yst 111 1 1.00 1 1.00 46,163 45,983
5754 DA Investigator III 29 29.00 30 30.00 1,462,461 1,536,624
2497 Principal Accountant 1 1.00 0 0.00 42,916 0
2504 Investigative Accountant 0 0.00 1 1.00 0 43,946
2425 Associate Accountant 1 1.00 1 1.00 37,125 36,979
3931 VW Program Manager 1 1.00 1 1.00 44,829 44,654
5768 Supv Investigative Spec 2 2.00 3 3.00 70,238 99,468
5749 Investigative Spec I1I* 13 13.00 12 12.00 . 379,910 363,242
5751 Investigative Spec I1* 21 21.00 23 23.00 613,912 663,282
3120 Dept Computer Spec III 0 0.00 1 1.00 0 34,296
3119 Dept Computer Spec 11 1 1.00 1 1.00 30,216 29,718
2777 Criminal Legal Sec III 2 2.00 2 2.00 64,712 69,012
2776 Criminal Legal Sec II 21 21.00 25 25.00 646,042 759,808
2775 Criminal Legal Sec ! 7 7.00 7 7.00 184,535 188,693
2507 Legal Procedures Clerk II 16 16.00 16 16.00 370,172 368,839
2903 Legal Procedures Clerk | 2 2.00 1 1.00 37,058 18,422
5767 Senior V/W Claims Technician ] 0.00 1 1.00 0 22,640
5742 V/H Claims Technician 6 6.00 5 5.00 140,600 120,845
2700 Interm Clerk Typist 2 2.00 1 1.00 41,340 20,586
Total 200 200.00 207 207.00 $9,649,569 $10,058,367
Salary Adjustments: 0 107,647
Integrated Leave Program: 0 0
Premium/Overtime Pay: 0 0
Employee Benefits: 2,704,094 3,165,044
Salary Savings: (200,794) (205,760)
Total Adjustments $2,503,300 $3,066,931
Program Totals 200 200.00 207 207.00 $12,152,869 $13,125,298

* Line item changes to the 1995-96 positions were done in accordance with the Auditor and Controller’s instructions
to reconcile budgeted positions with the Compensation Ordinance. Funding for these positions continues at the levels
shown in this staffing schedule.
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PROGRAM: Family Support Enforcement DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 13017 ORGANIZATION #: 2900
MANAGER: Paul J. Pfingst, District Attorney REFERENCE: 1995-96 Proposed Budget — Pg. 3-20

AUTHORITY: Mandated Child Support: Title 42 U.S.Code, Section 652; California W & 1 Code Sections 11475.1 and
11475.2; Public Law 93-647 (IV-D). Board of Supervisors endorsement of enhanced Child Support Enforcement: B/S(62)
of 2/3/76. Government Code 26500-26502. The District Attorney is the public prosecutor and shall attend to the courts
and conduct on behalf of the People all prosecutions for public offenses.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual : Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $6,034,724 $5,990,001 $5,890,022 $7,214,049 $8,050,356 1.6
Services & Supplies 2,327,369 633,291 977,300 1,615,356 2,304,501 42.7
Other Charges 0 23,969 3,520 0 0 0.0
Fixed Assets 7,773 6,784 10,358 44,700 1,258,218 2,714.8
Reserve Designation 0 0 0 14,797 0 (¢100.0)
TOTAL DIRECT COST $8,369,866 $6, 654,045 $6,881,200 $8,888,902 311,613,075 30.6
PROGRAM REVENUE (14,748,828)  (15,011,202) (13,324,055) (13,279,712)  (18,658,511) 40.5

NET GENERAL FUND CONTRIBUTION $(6,378,962) $(8,357,157)  $(6,442,855)  $(4,390,810)  $(7,045,436) 60.5

STAFF YEARS 148.91 145.71 147.47 183.00 238.00 30.1

PROGRAM MISSION
To act on requests for assistance in establishing and enforcing child support orders. To establish paternity, child

support orders, and to take action to enforce those orders in accordance with state and federal laws. To accomplish the
mission at the least possible cost to the taxpayer.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON )
Actual expenditures are lower than budgeted due staffing distribution departmentwide and the automation contract
encumbrances which will not be paid until contract disputes are negotiated.

ACHIEVEMENT OF 1994-95 OBJECTIVES

In January, 1995, the division began a systemwide overhaul of the child support establishment and enforcement case
management process. Significant improvements in the establishment and collection of child support are already apparent
and will carry over to 1995-96.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Redesign the procedures for establishing child support orders.

2. Increase the number of legal actions filed to an average of 2,500 per month by the end of the fiscal year.

3. Establish twice the number of child support orders established prior to the redesign of the child support program.
1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Family Support Division [238.00 sY; € = $11,613,075; R = $18,658,511] including support personnel is:

0 Mandated/Discretionary Service Level.

o Responsible for establishing and enforcing child support obligations. This responsibility continues during
the minority of the children.

0 offset 100% by program revenue.
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PROGRAM: Family Support Enforcement DEPARTMENT: DISTRICT ATTORNEY

[

Responsible for budget/administrative action implementing the above activity which include:

Adjusting the staffing to reflect the classification of two Assistant Systems Analysts added in 1994-95
and classified by the Department of Human Resources as Departmental Computer Specialists and adjusting
Deputy District Attorney positions as directed by the Auditor and Controller.

An approved change letter item to improve child support through integrated strategies. This included
the addition of 1.00 Director of Child Support Enforcement, 1.00 Chief, Child Support Administrative
Services, 1.00 Public Services Manager, 2.00 Senjor Systems Analyst, 2.00 Supervising Investigative
Specialists (one transferred from Public Assistance Fraud), 1.00 Criminal Legal Secretary 11, 1.00
Investigative Specialist I1. Also included is an upgrading of 10.00 Investigative Specialist Il to
I11. A total of 79 pos/65 SY Temporary Extra Help positions were added as well as associated fixed
assets and services and supplies.

An approved change letter item to correct the distribution of 22 positions to reflect actual staff
assignments. Positions deleted from this program and moved to others include 4 DDA I11I, 1 Senior
Systems Analyst, 7 DA Investigator 111, 3 Investigative Technicians, 1 Supervisor Investigative
Specialist, 1 Senior Word Processor, 2 Criminal Legal Secretary II, 1 Criminal Legal Secretary I, 1
Word Processing Operator and 1 Stock Clerk.

Approved during budget deliberations was the shift of$648,600 from Services and Supplies to Fixed
Assets to purchase computer equipment for the Statewide Automated Child Support System at 10% County
cost.
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PROGRAM: Family Support Enforcement

DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
FUND BALANCE RESERVE DECREASE:
Reserve Designation Decrease 0 0 197,000 197,000
Sub-Total $0 $0 $197,000 $197,000
INTERGOVERNMENTAL REVENUE:
State SEIF $3,189,387 $3,150,000 $4,635,100 1,485,100
IV-D Administrative Claim (34% required match) 9,278,689 9,267,666 11,216,993 1,949,327
State Grants - Other 0 0 1,683,219 1,683,219
Prior Year Revenue 28,842 0 0 0
Sub-Total $12,496,918 $12,417,666 $17,535,312 $5,117,646
CHARGES FOR CURRENT SERVICES:
Blood Testing Fees Recovered $23,721 $43,606 $43,606 0
FSD Recovered Costs 802,651 818,440 882,593 64,153
Other Miscellaneous 765 0 0 0
Sub-Total $827,137 $862,046 $926,199 364,153
Total $13,324,055 $13,279,712 $18,658,511 $5,378,799
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
INTERGOVERNMENTAL REVENUE:
IV-D Administrative Claim (34% Budgeted Match) $4,779,931 $4,774,252 $5,778,451 1,004,199
Sub-Total $4,779,931 $4,774,252 $5,778,451 $1,004,199
GENERAL FUND SUPPORT COSTS: (11,222,786) (9,165,062) (12,823,887) (3,458,825)
Sub-Total $(11,222,786)  $(9,165,062) $(12,823,887)  $(3,658,825)
Total $(6,442,855)  $(4,390,810)  $(7,045,436) (2,654,626)

EXPLANATION/COMMENT ON PROGRAM REVENUES

The implementation of AB 1033, effective January 1, 1992, revised the payment structure of incentives for child support
collection. FY 1994-95 incentives, computed at the base rate of 7% of disbursed child support collections, were within
budget. Since San Diego is now in compliance with Federal and State requirements, incentives will be computed at the
compliance rate of 11% instead of the 6% base rate. This change coupled with anticipated increase in child support
collections is reflected in the higher budgeted amount for incentives in FY 1995-96.

FY 1994-95 actual IV-D Administrative Claim revenue was also within budget. In 1995-94, the filling of newly acquired
positions, transfer of staff from Revenue and Recovery to the District Attorney, automation requisition and other
related costs will result in increased expenditures and offsetting revenues for the program.

State Investment Funds in the amount of $1,683,219 have been made available to San Diego by the California Department
of Social Services for 1995-96. As a condition of receiving this support for innovations in child support operations,
the District Attorney pledges increases in child support collections.

It is projected that child support collections will increase with the implementation of the strategies and innovations
proposed for the current year, hence an increase in budgeted FSD Recovered Costs.

Excess Incentives of $197,000 are appropriated to fund the county’s share of costs (34%) resulting from the addition
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PROGRAM: Family Support Enforcement DEPARTMENT: DISTRICT ATTORNEY

FIXED ASSETS

Category Total Cost
office Equipment - General $41,841
Data Processing Equipment $1,216,377
Total ’ $1,258,218

VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
N/A $0
Total 30
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PROGRAM: Family Support Enforcement

DEPARTMERT: DISTRICT ATTORNEY

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
Output (Service or Product)
Cases Referred* 29,226 52,598 41,746 39,548 48,000
Cases Filed N/A N/A 9,376 N/A 26,000
Outcome (Planned Result)
Child Support Orders Established N/A N/A N/A N/A 1,500
Collections for Child Support N/A N/A N/A N/A $41,000,000

EXPLANATIONS/COMMENTS =

Fiscal year 1995-96 will represent the first full year of a dramatic new approach to child support enforcement. As
part of the complete redesign of this program, many operational changes will be occurring simultaneously. The specific

program cutcome levels will be difficult to predict in this first year.

measures Will be reported as the program develops.

More detailed efficiency and effectiveness

*The indicator “cases referred” reflects a steady increase in all categories of referrals except for AFDC referrals
which have declined proportionally in recent years as this County’s AFDC caseload has declined.
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PROGRAM: Family Support Enforcement

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
8852 Director of Child Support 0 0.00 1 1.00 0 54,998
3925 Deputy DA V 1 1.00 1 1.00 $94,900 $94,535
3927 Deputy DA III* 9 9.00 7 7.00 559,047 481,166
3928 Deputy DA I1* 2 2.00 0 0.00 104,456 0
8850 Admin Services Manager, CS 0 0.00 1 1.00 0 49,998
8851 Public Services Manager, CS 0 0.00 1 1.00 0 49,998
2499 Principal Systems Analyst 1 1.00 1 1.00 48,512 49,674
2525 Senior Systems Analyst 1 1.00 2 2.00 54,747 99,399
2427 Assoc Systems Analyst 3 3.00 3 3.00 149,016 148,443
2426 Asst Systems Analyst 2 2.00 0 0.00 70,580 0
2528  Database Specialist 11 1 1.00 1 1.00 49,672 49,481
3120 Dept Computer Specialist II 0 0.00 2 2.00 0 72,234
5754 DA Investigator II1l 7 7.00 b} 0.00 346,352 b}
5717 Sr Field Investigator 2 2.00 2 2.00 76,136 75,774
5719 Field Investigator 1 1.00 1 1.00 36,729 31,692
2899 Legal Supp Serv Div Mgr 1 1.00 1 1.00 41,716 41,553
2405 Asst Accountant 1 1.00 1 1.00 29,921 29,803
2365 Staff Development Spec 1 1.00 1 1.00 34,434 35,257
5773 Fam Supp Compliance Rev Spec 2 2.00 2 2.00 75,878 75,580
2770 Lgl Supp Svc Div Mgr I 1 1.00 1 1.00 33,108 34,686
5768 Supv Invest Specialist 8 8.00 9 9.00 280,952 309,354
5749 Invest Specialist III 5 5.00 15 15.00 151,900 423,590
5751 Invest Specialist II 42 42.00 33 33.00 1,238,111 979,659
5752 Invest Specialist I 6 6.00 6 6.00 161,222 165,342
3008 Sr Word Processor Oper 1 1.00 0 0.00 25,602 o}
2776 Criminal Legal Sec II 3 3.00 2 2.00 93,377 60,184
2775 Criminal Legal Sec I 1 1.60 0 0.00 26,040 0
3009 Word Processor Oper 1 1.00 0 0.00 20,670 0
2906 Legal Procedures Clk I11 5 5.00 S 5.00 132,554 129,864
2907 Legal Procedures Clk Il 55 55.00 55 55.00 1,256,002 1,280,058
2903 Legal Procedures Clk I 3 3.00 3 3.00 64,017 63,762
2660 Storekeeper 1 1 1.00 1 1.00 19,667 20,614
2760 Stenographer 1 1.00 1 1.00 14,974 17,896
2700 Intermediate Clerk 8 8.00 8 8.00 150,290 150,642
2800 Radio Telephone Operator 1 1.00 1 1.00 23,635 23,540
5758 Investigative Technician 3 3.00 0 0.00 107,233 0
3936 Legal Assistant II 1 1.00 1 1.00 33,053 32,923
2650 Stock Clerk 1 1.00 0 0.00 19,812 0
5236 Department Aide 1 1.00 1 1.00 12,463 12,652
9999 Temporary Extra Help 0 0.00 74 68.00 0 1,121,120
Total 183 183.00 244 238.00 $5,636,778 $6,265,471
Salary Adjustments: 0 128,574
Integrated Leave Program 0 0
Premium/Overtime Pay: 0 0
Employee Benefits: 1,802,922 1,892,955
Salary Savings: (225,651) (236,644)
Total Adjustments $1,577,27 $1,784,885
Program Totals 183 183.00 244 238.00 $7,214,049 $8,050,356

* Line Item changes to the 1995-96 positions were done in accordance with the Auditor and Controller’s instructions

to reconcile budgeted positions with the Compensation Ordinance.

shown in this staffing schedule.
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PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 92101
KANAGER: Paul J. Pfingst, District Attorney

ORGANIZATION #: 2900
REFERENCE: 1995-96 Proposed Budget — Pg. 3-24

AUTHORITY:

Government Code 26500-26502. The District Attorney is the public prosecutor and he shall attend to the
courts and conduct on behalf of the People all prosecutions for public offenses.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $1,714,094 . $2,030,337 $2,151,442 $1,939,950 $2,075,023 7.0
Services & Supplies 404,194 537,311 359,253 345,274 344,871 (0.1
Fixed Assets 0 0 0 0 0 0.0
TOTAL DIRECT COST $2,118,288 $2,567,648 $2,510,695 $2,285,224 $2,419,894 5.9

PROGRAN REVENUE

(0) (21,294,126) (1,357,557) (1,338,987) (1,338,987) 0.0

NET GENERAL FUND CONTRIBUTION $2,118,288 $(18,726,478) $1,153,138 $946,237 $1,080,907 14.2

STAFF YEARS

25.80 32.25 32.44 30.00 30.00 0.0

PROGRAM MISSION

To provide administrative direction and operational support to divisions which preserve public safety and enhance the
quality of life in San Diego County by investigating crime, by prosecuting criminals and by assisting victims and
survivors of crime at the least possible cost to the taxpayer.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON
Actual salaries and benefits include terminal leave payments to retiring employees.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Administration [ 30.00; E = 2,419,89; R = 1,338,987]1 including support personnel is:

0

[}

Mandated/Discretionary Service Level

Prosecuting, on behalf of the People of California, those individuals who commit misdemeanor and felony
offenses throughout San Diego County. Provides administrative and fiscal control, and program management
support to departmental divisions.

Providing budget/administrative actions implementing the above activity which include:

L4

Revision to FY 1994-95 implementation of administrative consolidation. This included deletion of
2.00 Assistant Operations Officers classed by Human Resources as 1.00 DA Legal Support Operations
Manager and 1.00 Departmental Budget Manager positions.

Changes associated with a mid-year compensation ordinance letter which included the deletion of 1.00
Legal Assistant Il position and the addition of 1.00 Administrative Secretary IIl position.

Changes associated with Auditor and Controller instruction to align budget worksheets to Position
Control. This included the deletion of 1.00 Administrative Assistant III position and the addition
of 1.00 Analyst IIIl position.

An approved change letter item requested by the Auditor adjusting the Public Liability Self-Insurance
premium.
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PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95

Source of Revenue Actual Budget Budget Budget
Public Protection Sales Tax (Prop 172) $1,357,557 $1,338,987 $1,338,987 0
Sub-Total $1,357,557 $1,338,987 $1,338,987 $0
Total ) $1,357,557 $1,338,5987 $1,338,987 $0

GENERAL FUND CONTRIBUTION DETAIL
Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $1,153,138 $946,237 $1,080,907 134,670
Sub-Total $1,153,138 $946,237 $1,080,907 $134,670
Total $1,153,138 $946,237 $1,080,907 $134,670

EXPLANATION/COMMENT ON PROGRAM REVENUES

The 1994-95 Budget included a total of $22,203,300 in Public Protection Sales Tax revenue which replaced an equal
amount of General Fund support dollars. A portion of that revenue continues to be displayed in this program; the
remainder is spread to other programs in the District Attorney’s budget.
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PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Y.rs Positions Staff Yrs Cost Cost

0140 District Attorney 1 1.00 1 1.00 $125,778 $125,294
0240 Assistant District Attorney 1 1.00 1 1.00 114,342 120,018
0245 Chief Deputy District Attorney 1 1.00 1 1.00 110,620 110,194
0342 Special Investigator 2 2.00 2 2.00 154,558 153,982
0343 Special Assistant 1 1.00 1 1.00 54,747 65,000
0344 Chief Investigator 1 1.00 1 1.00 77,457 77,166
0345 Asst Chief Invest 1 1.00 1 1.00 66,712 69,782
8801 DA Asst Ops Officer 2 2.00 0 0.00 115,048 0
2537 Dept Budget Manager 0 0.00 1 1.00 0 57,262
2499 Principal Systems Analyst 1 1.00 1 1.00 58,942 58,713
2469 Dept EDP Coordinator 1 1.00 1 1.00 44,515 44,341
2525 Senior Systems Analyst 1 1.00 1 1.00 46,386 54,533
2427 Assoc Systems Analyst 1 1.00 1 1.00 49,672 49,481
2426 Asst Systems Analyst 1 1.00 1 1.00 36,327 32,443
3120 Dept Computer Spec II 1 1.00 1 1.00 33,073 38,358
2302 Administrative Asst III 1 1.00 0 0.00 46,163 0
2413 Analyst II1 0 0.00 1 1.00 0 45,983
2412 Analyst I1 1 1.00 1 1.00 34,434 41,678
2307 Dept Personnel Officer III 1 1.00 1 1.00 46,163 45,983
2781 DA Legal Support Op Manager 0 0.00 1 1.00 0 54,747
2899 Legal Supp Svcs Div Mgr 1 1.00 1 1.00 41,716 41,553
0346 Confidential Secretary 1 1.00 1 1.00 38,729 38,582
2758 Admin Secretary I11 0 0.00 1 1.00 0 32,923
3936 Legal Assistant 11 1 1.00 0 0.00 27,888 0
rig4d Criminal Legal Sec 111 1 1.00 1 1.00 34,641 34,504
2776 Criminal Legal Sec II 1 1.00 1 1.00 28,331 31,648
2775 Criminal Legal Sec ! 1 1.00 1 1.00 26,040 29,510
2403 Accounting Technician 1 1.00 1 1.00 23,949 26,248
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 24,957
2320 Personnel Aide 1 1.00 1 1.00 27,622 27,512
2661 Storekeeper/Evid Tech 1 1.00 1 1.00 26,646 26,542
2730 Senior Clerk 1 1.00 1 1.00 19,457 21,006

Total 30 30.00 30 30.00 $1,535,012 $1,579,943
Salary Adjustments: : 12,016 10,531
Integrated Leave Program 0 0
Premium/Overtime Pay: 0 0
Employee Benefits: 425,445 518,297
Salary Savings: (32,523) (33,748)

Total Adjustments $404,938 $495,080
Program Totals 30 30.00 30 30.00 $1,939,950 $2,075,023
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PROGRAM: Public Assistance Fraud DEPARTMENT: DISTRICT ATTORNEY

PROGRAM #: 13025 ORGANIZATION #: 2900
MANAGER: Paul J. Pfingst, District Attorney REFERENCE: 1995-96 Proposed Budget — Pg. 3-27

AUTHORITY: This program carries out the Social Security Act (Title 42, U.S. Code Sections 402-406; 7 Code of Federal
Regulations (CFR) 270-283; 45 CFR 205; Civil Rights Act of 1964 (Title 42 U.S. Code, Subchapter VI); Welfare and
Institutions Code, Sections 10809, 15200.4, 10950; and State Department of Social Service Eligibility and Assistance
Standards (Divisions 15, 20 and 22).

1992-93 1993-94 1994-95 1994-95 1995-96 *

Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $696,128 $4,571,042 $5,013,167 $5,573,051 $5,933,209 6.5
Services & Supplies 143,815 657,176 551,821 1,577,799 1,577,799 0.0
Other Charges 0 0 0 84,000 0 (100.0)
Fixed Assets 8,684 158,922 16,927 303,848 20,000 (93.4)
Reimbursements 0 6,024,339 6,599,099 (8,478,778) (8,539,654) 0.7
TOTAL DIRECT COST $848,627 $(637,199)  $(1,017,184) $(940,080)  $(1,008,646) 7.3
PROGRAM REVENUE $(734,988) $(6,291) $(1,173) $0 $0 0.0
NET GENERAL FUND CONTRIBUTION $113,639 $(643,490)  $(1,018,359) $(940,080)  $(1,008,646) 7.3
STAFF YEARS 13.39 93.63 101.33 122.50 121.00 (1.2)

PROGRAM MISSION

To investigate allegations of public assistance fraud and carry out fraud prevention activities. To focus on
preventing fraud at the point persons apply for public assistance. To carry out internal investigations of allegations
of employee fraud and to assist in the design and evaluation of systems to prevent internal fraud. To maximize the
deterrent impact of the Public Assistance Fraud program through the prosecution of appropriate cases of criminal public
assistance fraud. To accomplish this mission at the least possible cost to the taxpayer.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Actual expenditures were lower than budgeted due to delays in State confirmation of funding for additional Early Fraud
Detection and Prevention investigators. Continued delays were experienced in obtaining a permanent facility to house
investigative staff. The facility was occupied in May, 1995. These savings decreased cost applied reimbursements
during this fiscal year. Fixed Assets included vehicles budgeted in Public Assistance Fraud for which appropriations
of $171,000 were transferred to the Department of General Services after adoption of the budget. This increased the

net general fund contribution reflected in the estimated actuals and resulted in a decrease in cost applied
reimbursements.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Achieved $127.8 million in long term costs avoided as a result of the Early Fraud Program.
2. Achieved the State established target of one investigator for every 300 applicants.

3. Addressed 38,716 referrals for investigation.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. To address over 41,000 referrals for investigation of alleged public assistance fraud.

2. To prosecute all appropriate cases of criminal public assistance fraud.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Public Assistance Fraud Investigation [101.00 SY; E = $(861,043); R = $0]

o Mandated/Mandated Service Level

0 Offset by cost applied funding.
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PROGRAM: Public Assistance Fraud DEPARTHMENT: DISTRICT ATTORNEY

Responsible for investigation of criminal public assistance fraud and early fraud detection and prevention.
Responsible for budget/administrative actions implementing the above activity which include:

Approved change letter item adjusts staffing to address PAF requirements. This includes the deletion
of (1) Forensic Documents Examiner, the deletion of (.5) Intermediate Clerk Typist and the transfer
of (1) Supervising Investigative Specialist to Family Support Enforcement. A replacement photocopier
is also included in the change letter item. All costs are fully offset through cost applied
reimbursement from Sccial Services.

2. Public Assistance Fraud Prosecution [20.00 SY; E = (3$147,603); R = $0}

[}

[

Mandated/Mandated Service Level
Offset by cost applied funding.
Responsible for prosecution of criminal public assistance fraud.
Responsible for budget/administrative actions implementing the above activity which include:
Approved change letter item adjusts staffing to address PAF requirements. This includes the addition

of (1) Criminal Legal Secretary IIl. All costs are fully offset through cost applied reimbursement
from Social Services.
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PROGRAM: Public Assistance Fraud DEPARTMENT: DISTRICT ATTORNEY

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
INTERGOVERNMENTAL REVENUE: $0 $ 30 0
Miscellaneous Revenue $1,175 $0 $0 v}
Sub-Total $1,175 $0 30 $0
Total $1,175 30 30 30
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $¢1,018,359) $(940,080) $(1,008,646) (48,566)
Sub-Total $¢1,018,359) $(940,080) $(1,008,646) $(68,566)
Total $(1,018,359 $(940,080) $(1,008,646) $(68,566)

EXPLANATION/COMMENT ON PROGRAM REVENUES

No revenues are budgeted in this program since the State reguires that cost applied accounting be used between the
District Attorney’s Office and the Department of Social Services.
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PROGRAM: Public Assistance Fraud

DEPARTMENT: DISTRICT ATTORNEY

FIXED ASSETS

Category Total Cost
0ffice Equipment - General 20,000
Total $20,000
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
N/A 30
Total $0
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PROGRAM: Public Assistance Fraud

DEPARTMENT: DISTRICT ATTORNEY

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

ACTIVITY A:
uTPUT
Investigations

Referrals for Investigation

Referrals Completed

Prosecutions
Referrals from Investigation
Referrals Resulting in
Criminal Charges Filed
EFFICIENCY

Referrals for Investigation

(Per Budgeted Program Investigator

Staff Year)

Referrals from Investigation

(Per Budgeted Program Attorney Staff Year)

OUTCOME

Progress Towards State Approved Target

of One Investigator for Every 300 Applications
for AFDC and Food Stamp Assistance

(Percent of Goal Achieved)

Cumulative Projected Long Term Costs
Avoided as a Result of the Earty Fraud
(Long Term Costs Avoided Since
Inception of the Program)

EXPLANATION/COMMENTS:

. N/A

N/A

N/A

N/A

N/A

N/A

N/A

$N/A

41,861

41,686

1,009

1,632

820

202

75%

38,716

38,580

1,399

1,340

653

266

100%

$68 million $127.8 million

41,841

41,684

1,700

1,760

675

340

100%

$136 million

42,000

41,160

1,200

1,200

646

340

100%

$184.6

The source of this data is the "Fraud Investigation Activity Report" to the California Department of Social Services

which counts referrals and activities separately by aid type.
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PROGRAM: Public Assistance Fraud

DEPARTMENT: DISTRICT ATTORNEY

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
3925 Deputy DA V 2 2.00 2 2.00 $179,191 $189,073
3927 Deputy DA III 5 5.00 5 5.00 329,404 343,799
0332 Deputy Chief Investigator 1 1.00 1 1.00 68,505 68,245
5753 DA Investigator IV 4 4.00 4 4.00 224,857 225,296
2302 Admin Assist 111 1 1.00 1 1.00 37,986 45,983
5754 DA Investigator 11! 10 10.00 10 10.00 476,618 498,728
5728 Public Asst Investigator Il 56 56.00 56 56.00 1,830,090 1,930,956
5729 Public Asst Supv Investigator 9 9.00 9 9.00 378,144 389,789
5758 Investigative Technician 1 1.00 1 1.00 32,148 35,574
2405 Assistant Accountant 1 1.00 1 1.00 29,295 29,126
2427 Assoc Systems Analyst 1 1.00 1 1.00 45,018 46,828
2899 Legal Supp Svcs Div Mgr 1 1.00 1 1.00 41,716 41,553
5768 Supv Investigative Specialist 1 1.00 o] 0.00 29,622 0
5721 Forensics Documents Examiner 1 1.00 0 0.00 44,130 0
5751 Investigative Specialist II 2 2.00 2 2.00 53,288 53,784
2777 Criminal Legal Sec. III 1 1.00 2 2.00 32,091 61,063
2776 Criminal Legal. Sec Il 2 2.00 2 2.00 59,844 63,930
2907 Legal Procedures Clerk 11 19 19.00 19 19.00 429,774 441,367
2906 Legal Procedures Clerk III 3 3.00 3 3.00 75,987 77,748
2660 Storekeeper | 1 1.00 1 1.00 19,517 19,403
2700 Inter Clerk Typist 1 .50 0 0.00 8,888 0

Total 123 122.50 121 121.00 $4,426,113 $4,562,245
Salary Adjustments: (50,067) 6,848
integrated Leave Program 0 0
Premium/Overtime Pay: 0 0
Employee Benefits: 1,350,011 1,530,356
Salary Savings: (153, 006) (166,2460)

Total Adjustments $1,146,938 $1,370,964
Program Totals 123 122.50 121 121.00 $5,573,051 $5,933,209
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GRAND JURY

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 b 4
Actual Actual Actual Budget Budget Budget Change
Grand Jury Proceedings $220,177 $381,746 $270,432 $205, 087 $214,775 $9,688 4.7
TOTAL DIRECT COST $220,177 $381,746 $270,432 $205,087 $214,775 $9,688 4.7
PROGRAM REVENUE (0 0 0 (0) ) 0 0.0
NET GENERAL FUND COST $220,177 $381,746 $270,432 $205,087 $214,775 $9,688 4.7
STAFF YEARS 1.01 0.99 1.00 1.00 1.00 0.00 0.0
MISSION

Protect and safeguard the citizens of San Diego County from corrupt and inefficient governmental programs of the County,
cities and special districts, by investigating the operations of these agencies and reporting its findings.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1. Review, prioritize, and investigate all significant complaints, issues and other County matters of civil concern
brought before the Grand Jury.

a. Submit final reports to the Presiding Judge, the Board of Supervisors, and/or other responsible agencies, when
applicable, as required by law (Penal Code §933).

2. In reponse to criminal complaints filed by the District Attorney, assemble criminal juries in a timely manner.
a. Returncriminal indictments when warranted, and prepare other reports and declarations as required by law (Penal
Code §939.8 et.seq.).
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY

PROGRAM #: 13003 ORGANIZATION #: 2700
MANAGER: Grand Jury Foreman REFERENCE: 1995-96 Proposed Budget — Pg. 4 - 3

AUTHORITY: Pursuant to Section 888 et seq. of the California Penal Code, at least one Grand Jury in each County shall
be drawn and impaneled each year, and charged and sworn to investigate or inquire into county matters of civil concern.
In addition, Penal Code Section 904.6 authorizes the impanelment of a second Grand Jury to issue criminal indictments.

1992-93 1993-94 1994-95 1994-95 1995-96 b4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $54,351 $53,646 $50,168 $50,047 $59,735 19.4
Services & Supplies 164,456 307,229 212,215 155,040 155,040 0.0
Fixed Assets 1,370 20,871 8,049 0 0 0.0
TOTAL DIRECT COST $220,177 $381,746 $270,432 $205,087 $214,775 4.7
PROGRAM REVENUE (0) (0) (0) (0) (0} 0.0
NET GENERAL FUND CONTRIBUTION $220,177 $381,746 $270,432 $205,087 $214,775 4.7
STAFF YEARS 1.01 0.99 1.00 1.00 1.00 0.0

PROGRAM MISSION

Please refer to Department Summary page.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Mid-year adjustments to the 1994-95 budget consisted of a transfer of $8,100 from services and supplies to fixed asset
appropriations (Board Action #34, 9/20/94), a supplemental appropriation of $20,000 for jury payroll costs (Board Action
#14, 6/7/95) and a year-end transfer of $150 to Salaries and Benefits from Services and Supplies.

FY 1994-95 expenditures ($270,431) include $48,019 carried forward from the prior fiscal year. Net FY 1994-95 actual
expenditures of $222,412 exceeded adopted budget by $17,325. The discrepancy between FY 1994-95 actuals and budget
reflects the on-going underfunding of this program since the 1991 enactment of Assembly Bill 607, that resulted in the
seating of separate criminal Grand Juries and special investigations.

ACHIEVEMENT OF 1994-95 OBJECTIVES

e FY 1994-95 Grand Jury reviewed 257 non-criminal complaints and issued 14 major reports.

e Criminal Grand Jury issued 120 criminal indictments.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
See departmental objectives on the green sheet.
1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Grand Jury Proceedings [1.00 SY; E = $214,775; R = $0] involves:

0 Mandated/Discretionary Service Level

[¢] Responsible for investigating operations of governmental agencies of San Diego County and reporting its
findings.

0 Responsible for hearing evidence presented by the District Attorney and issuing criminal indictments.
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PROGRAM: GRAND JURY PROCEEDINGS

DEPARTMENT :

GRAND JURY

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96. 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0515 Judicial Secretary 1 1.00 o} 0.00 $38,106 $0
0725 Coordinator, Grand Jury 1] 0.00 1 1.00 1] $43,653
Total 1 1.00 1 1.00 $38,106 $43,653
Salary Adjustments: 210 0
Premium/Overtime Pay: 0 0
Employee Benefits: 11,731 16,082
Salary Savings: ()] ()]
Total Adjustments $11,941 $16,082
Program Totals 1 1.00 1 1.00 $50,047 $59,735




MARSHAL

Chanée
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 %

Actual Actual Actual Budget Budget Budget Change
MARSHAL $18,664,510  $18,256,653 $18,112,655 $18,131,921 $18,898,243 766,322 4.2
TOTAL DIRECT COST $18,664,510 $18,256,653 $18,112,655 $18,131,921 $18,898,243 $766,322 4.2
PROGRAM REVENUE (2,835,807) (3,054,578) (2,635,345) (2,900,480) (2,987,760) (87,280) 3.0
NET GENERAL FUND COST $15,828,703  $15,202,075  $15,477,310  $15,231,441  $15,910,483 $679,042 4.5
STAFF YEARS 364.70 348.00 349.34 373.50 380.25 6.75 1.8

MISSION

To provide for the safety and security of the courts of San Diego County and to serve all process received from the
courts or other competent authority.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1. Ensure that no weapons are brought into any court facility.
a. Screen 2.5 million persons entering seven court facilities each year for weapons or other contraband.

2. Maintain order during all court proceedings with no extraordinary interruptions.
a. Provide bailiffs as needed to 148 courts during all proceedings.

3. Prevent escape, rescue or lynching of prisoners appearing in court.
a. Maintain custody of approximately 140,000 prisoners each year awaiting appearance in court.

4. Execute warrants of arrest.
a. Attempt service of 14,000 felony warrants and misdemeanor warrants with commits attached each year.

5. Enforce all writs and orders and serve all subpoenas and civil process brought to us.
a. Receive, attempt service/enforcement and prepare returns of service for approximately 172,000 writs, orders,
civil process and subpoenas each year.



DEPARTMENT OF THE MARSHAL
FISCAL YEAR 1995/96

| Staff Years |
I
‘ Marshal 1.0 [
Assistant Marshal 1.0
Administrative Secretary 1.0
TOTAL 3.0
|
- il
ADMINISTRATIVE SERVICES | ) } PERSONNEL AND TRAINING
Staff years Staff Years
i' Administrative Services Manager 1.0 3 ‘ Lieutenant 1.0
! Administrative Assistant 10 | Sergeant 20
Senior System Analyst 20 . 1 TOTAL 3.0
| Assistant System Analyst 20 | |
( Senior Clerk 20 ¢ ,
Accounting Technician 10 ¢ :
Department Computer Specialist 1.0
| Extra Help 20 °© {
‘ TOTAL 120 | |
!
{

‘ PROCESS SERVICES ‘ COURT SERVICES

; !

| |

i Staff Years : Staff Years

i i

' . A i Captain 14
Captain 26 | | Lieutenant 2.0
Lieutenant 1.0 - : Sergeant 8' 0
g:rg;an:narshal 4:: 3 Deputy Marshal 128.0

epuly Va T {  Court Service Offier 91.5

Field Service Officer 19.0 3 ! Field Service Officer 6.25
Dispatcher 0 U ‘ TOTAL 237.15

. Supervising Lgl Svcs Clerk 2.0 - 1 )

| Legal Procedure Clerk i 8.0 ; i

‘ Legal Procedure Clerk |l 36.5 ‘
TOTAL 125.1 T

TOTAL: 380.25
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PROGRAM: MARSHAL DEPARTMENT : MARSHAL

PROGRAM #: 01000 ORGANIZATION #: 2500
MANAGER: Michael Sgobba REFERENCE: 1995-96 Proposed Budget — Pg. 5-1

AUTHORITY: This is a mandated program developed in compliance with California’s Government Code Sections 71264-71265,
72114 and 74361, requiring that the Marshal shall attend the Superior and Municipal Courts, provide for the safety and
security of the Courts and serve all process delivered by the Courts.

1992-93 1993-94 1994-95 1994-95 1995-96 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $18,247,109 $17,768,578 $17,520,469 $17,171,333 $17,979,777 4.7
Services & Supplies 367,519 381,882 448,765 445,308 535,136 20.2
Fixed Assets 49,882 106,193 143,421 515,280 383,330 (25.6)
TOTAL DIRECT cosT $18,664,510 $18,256,653 $18,112,655 $18,131,921 $18,898,243 4.2
PROGRAM REVENUE (2,835,807) (3,054,578) (2,635,345) (2,900,480) (2,987,760) 3.0
NET GENERAL FUND CONTRIBUTION $15,828,703 $15,202,075 $15,477,310 $15,231,441 $15,910,483 4.5
STAFF YEARS 364.70 348.00 349.34 373.50 380.25 1.8

PROGRAM MISSION

See department mission on the green sheet.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

1994-95 estimated actual costs are greater than adopted for several reasons. In October, 1994, the Board of
Supervisors approved the addition of two staff years for the Oceanside Juvenile Dependency court. Also,
reclassification of three communication dispatchers was approved at the same time. Also, it appears that CERS costs
will exceed the amount budgeted by more than $150,000. Finally, overexpenditures in the area of overtime and extra
help costs are the result of added workload due to "Three Strikes" legislation.

ACHIEVEMENT OF 1994-95 OBJECTIVES

During calendar year 1994 we seized 8,384 weapons including 97 concealed handguns in the process of screening more than
2 million persons entering court facilities.

During fiscal year 1994/95 we staffed 148 courts and processed 138,524 prisoners through the courts.

During fiscal year 1994/95 we attempted service on 81,723 criminal subpoenas, 14,523 warrants and 89,508 civil process.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Please refer to the Department Summary page (green sheet).

1995-96 ADOPTED SUBPROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Executive/Administrative Services [15.00 SY; E = $944,912; R = $816,360]

] Mandated/Discretionary Service Level.

0 Includes Marshal and Assistant Marshal and related support staff.

(<] Provides payroll, purchasing, budgeting and accounting activities. for department staff.
o Includes all services and supplies, other charges, and fixed asset expenditures.
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PROGRAM: MARSHAL DEPARTHMENT: MARSHAL

Court Services [237.15 SY; € = $11,716,912; R = $0]

]

[+

[}

o

Mandated/Discretionary Service Level

Includes bailiff services to 144 courts in twelve locations throughout the County for a total of more than
30,000 court days per year.

Includes court security and prisoner control.

Processes in excess of 140,000 prisoners through the courts per year.

Process Services [125.10 SY; E = $6,047,437; R = $2,171,400]

[

[

Mandated/Discretionary Service Level

Includes enforcement of warrants of arrest, temporary restraining orders, mental health protection orders
and execution of civil process, including subpoenas, levies and wage garnishments.

Receives in excess of 92,000 civil process, 14,000 felony warrants, and 80,000 criminal subpoenas for
service per year.

Provides clerical and technical support for field enforcement.

Maintains the county-wide Want/Warrant and Temporary Restraining Order repository.

Personnel/Training [3.00 SY; E = $188,982; R = $0]

[}

[}

Mandated/Discretionary Service Level

Includes personnel and training responsibilities.



PROGRAM: MARSHAL SERVICES DEPARTMENT : MARSHAL

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Civil Process Service $2,183,266 $2,143,000 $2,165,000 22,000
Federal Warrant Service 2,594 4,000 4,000 0
Failure to Provide Warrants 2,137 2,400 2,400 0
Sub-Total $2,187,997 $2,149,400 $2,171,400 $22,000
OTHER REVENUE:
Civil Process Surcharge $186,123 $275,650 $288,532 12,882
Writ Disbursement Fee Fund 25,204 116,330 116,330 0
Automated Warrant Fund 196,173 334,100 338,072 3,972
POST Training Reimbursement 15,932 25,000 17,000 (8,000)
Other Recovered Expenses 23,916 0 56,426 56,426
Sub-Total $447 ,348 $751,080 $816,360 $65,280
Total $2,635,345 $2,900,480 $2,987,760 $87,280
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $15,477,310 $15,231,441 $15,910,483 $679,042
Sub-Total $15,477,310 $15,231,441 $15,910,483 $679,042
Total $15,477,310 $15,231,441 $15,910,483 $679,042

EXPLANATION/COMMENT ON PROGRAM REVENUES
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PROGRAM: Marshal

DEPARTMENT: MARSHAL

FIXED ASSETS

Category Total Cost
Data Processing Equipment 275,000
Total $275,000
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Communications Equipment 108,330
Total $108,330
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PROGRAM: Marshal DEPARTMENT: MARSHAL

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A:
COURT SERVICES

% OF RESOURCES: 20%

QUTCOME (Planned Result)

No weapons brought into court 0 0 0 0 0

EFFECTIVENESS (lnput/Outcome)

Cost to screen visitors unknown $912,883 $905,633 $906,596 $944,913

QUTPUT (Service or Product)

Screen 2.5 million visitors unknown unknown 2,579,200 2,500,000 2,500,000

EFFICIENCY (Input/Output)

Cost per visitor screened unknown unknown $0.35 $0.36 $0.37

ACTIVITY B:
COURT SERVICES

X OF RESOURCES: 46%

OUTCOME (Planned Result)

Prevent violence during court proceedings 0 0 0 0 0

EFFECTIVENESS (Input/Outcome)
Cost to provide bailiffs to 148 courts $unknown $8,398,060 $8,331,821 $8,340,684 $8,693,192

OUTPUT (Service or Product)

Provide bailiffs to 148 courts 148 148 148 148 149

EFFICIENCY (input/Output)

Cost per courtroom staffed $unknown $56,744 $56,296 $56,256 $58,344

ACTIVITY C:
COURT SERVICES

X OF RESOURCES: 13%

OUTCOME (Planned Result)

Prevent prisoner escape 0 0 0 0 0

EFFECTIVENESS (Input/Outcome)

Cost to provide prisoner security $unknown $2,373,365 $2,354,645 $2,357,150 $2,456,772

OUTPUT (Service or Product)

Maintain custody of 140,000 prisoners unknown 128,236 138,254 125,000 140,000

EFFICIENCY (Input/Output)

Cost per prisoner $unknown $18.51 $17.03 $18.86 $17.54
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PROGRAM: Marshal DEPARTMENT: MARSHAL

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY D:
FIELD/OFFICE SERVICES

X OF RESOURCES: 6%

OUTCOME (Planned Result)

Execute warrants of arrest unknown 15,514 14,253 14,000 14,250

EFFECTIVENESS (Input/Outcome)

Cost to serve warrants $unknown $1,095,399 $1,086,759 $1,098,715 $1,133,895

OUTPUT (Service or Product)

Attempt service of warrants unknown 15,541 14,253 14,000 14250

EFFICIENCY (Input/Output)
Cost per warrant worked in filed $unknown $70.61 $76.24 $78.48 $79.57

ACTIVITY E:
FIELD/OFFICE SERVICES

X OF RESOURCES: 20%

OUTCOME (Planned Result)

Enforce writs, subpoenas, civil process unknown 174,657 171,231 180,000 180,000
EFFECTIVENESS (Input/Outcome
Cost to serve all process $unknown $3,651,352 $3,622,531 $3,626,382 $3,779,649

OUTPUT (Service or Product)

Serve writs, subpoenas, civil process unknown 174,657 171,231 180,000 180,000

EFFICIENCY (Input/Output)

Cost per item served $unknown $21 $21.15 $20 $20.99
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PROGRAM: MARSHAL SERVICES DEPARTMENT : MARSHAL

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96

Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0621 Marshal 1 1.00 1 1.00 $90,995 $102,846
0622 Assistant Marshal 1 1.00 1 1.00 75,835 85,707
0623 Captain 4 4.00 4 4.00 279,472 278,351
0641 Lieutenant 4 4.00 4 4.00 309,901 243,351
0643 Sergeant 18 18.00 18 18.00 976,112 973,368

0631 Deputy Marshal 170 170.00 173 173.00 7,494,752 7,629,539
0629 Court Service Officer 92 88.00 96 91.50 2,430,009 2,470,039
0628 Field Service Officer 25 25.00 26 25.25 495,214 486,278
0640 Communications Dispatcher II 3 3.00 0 0.00 81,444 ]
0625 Admin. Service Mgr. II 1 1.00 0 0.00 54,747 0
0646 Admin. Assistant II 0 0.00 1 1.00 0 39,982
0647 Admin. Assistant I. 1 1.00 0 0.00 35,269 0
0624 Accounting Technician 1 1.00 1 1.00 26,666 26,562
0637 Admin. Secretary IlI 1 1.00 1 1.00 33,848 33,715
0642 Supv. Legal Service Clerk 2 2.00 2 2.00 62,240 63,540
0633 Legal Procedure Clerk III 8 8.00 8 8.00 210,656 209,730
0632 Legal Procedure Clerk 11 31 31.00 37 36.50 739,356 843,878
0634 Legal Procedure Clerk 1 6 5.50 0 0.00 101,898 0
0630 Senior Clerk 2 2.00 2 2.00 52,698 52,492
0649 Assistant Systems Analyst 1 1.00 0 0.00 35,290 0
0639 Associate Systems Analyst 2 2.00 2 2.00 99,344 85,598
0644 Senior Systems Analyst 1 1.00 2 2.00 54,747 109,280
1833 Admin. Service Mgr. II1 0 0.00 1 1.00 0 59,225
1910 Emergency Services Dispatcher 0 0.00 3 3.00 0 90,699
1942 Dept. Computer Spec. 11 0 0.00 0 0.00 0 0
1943 Dept. Computer Spec. 111 1 1.00 1 1.00 39,096 41,191
9999 Temporary Help 2 2.00 2 2.00 43,004 43,004
Total 378 373.50 386 380.25 $13,822,593 $13,968,375
Salary Adjustments: (894,682) 50,221
Premium/Overtime Pay: 60,000 ’ 60,000
Uniform Allowance: 180,731 181,941
Employee Benefits: 4,375,030 5,043,922
Salary Savings: (372,339 (1,324,682)
Total Adjustments $3,348,740 $4,011,402
Program Totals 378 373.50 386 380.25 $17,171,333 $17,979,777
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EL CAJON MUNICIPAL COURT

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X

Actual Actual Actual Budget Budget Budget Change
El Cajon Municipal Court $5,879,120 $6,125,385 $6,432,333 $6,298,374 $6,587,781 289,407 4.6
TOTAL DIRECT COST $5,879,120 $6,125,385 $6,432,333 $6,298,374 $6,587,781 $ 289,407 4.6
PROGRAM REVENUE (1,338,608) (1,810,153) (1,550,755) (1,204,609) (3,956,851) (2,752,242) 228.5
NET GENERAL FUND COST $4,540,512 $4,315,232 $4,881,578 $5,093,765 $2,630,930 $(2,462,835) (48.4)
STAFF YEARS 115.73 120.58 122.18 119.50 121.50 2.00 1.7

MISSION

The Court provides an accessible forum for the determination of the guilt or innocence of persons charged with the
commission of public offenses consistent with due process of law and for the adjudication of non-criminal legal disputes.

Municipal courts have original jurisdiction over all criminal misdemeanors, infractions and traffic offenses as well as
civil cases involving less than $25,000 and small claims cases. Municipal court judges also preside over preliminary
hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient evidence to hold
a defendant to answer felony charges in the superior court. The EL Cajon Municipal Court’s jurisdiction has increased
to include the adjudication of felony cases, family law matters, and superior court civil cases by virtue of assignment
from the Chief Justice of the California Supreme Court and in accordance with a Court Coordination Agreement with the
Superior Court.

The Court Administrator and deputy clerks provide administrative support to the Court at two separate locations, and are
responsible for the acceptance of case filings, preparation of Court calendars, entry of minutes on cases, maintenance
of all Court records and documents, as well as the receptior, accounting and distribution of fines, forfeitures, and
bail.

The El Cajon Judicial District includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and all unincorporated
areas east to the Imperial County line, west to the city limits of San Diego, south to the international border, and
north above the Ramona-Julian area. The latter is served by the Ramona Branch of the ELl Cajon Municipal Court.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1. Continue to process and adjudicate cases within the time standards established by the State Judicial Council.
a. Exceed the state average in case processing times for Felony, Misdemeanor, Small Claims and Civil cases, as
measured by the California Judicial Council Annual Report.
b. Adjudicate "three strikes" cases within statutory time limits while continuing to process all other casework
within the case processing time standards adopted by the Judicial Council.

2. Continue to coordinate with the Superior Court in order to improve the public access to court services and reduce
costs.
a. Continue to hear over 4,000 Superior Court cases per year.

3. Continue to operate an aggressive fine collection program which reduces the number of warrants issued, increases
the number of cases disposed of, and increases fine collections.
a. Reduce number of backlog warrants on file.
b. Collect over $750,000 in civil assessment revenue.

4. Make optimum use of appropriate technology and continue to cooperate with all justice agencies in the County to
automate the processing of justice system cases and information.
a. Contract with vendor and begin implementation of the Municipal Court portion of the 1JIS project.

5. Continue to provide quality training to staff to improve efficiency and performance in all court operations.
a. Provide training that increases the knowledge, skills, abilities, and productivity of each staff member so the
delivery of court services is effective, efficient, and accurate.
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EL CAJON MUNICIPAL COURT

SUBORDINATE JUDICIARY

2 Positions - 2 Staff Years

Commissioners

JUDICTARY DIVISION

Municipal Court Judges
10 Positions - 10 Staff Years

JUDICIARY SUPPORT STAFF

Chief Court Reporter

ADMINISTRATION DIVISION

Court Reporters
Judicial Secretaries
Research Attorney
Legal Assistant

8 Positions - 8 Staff Years

Court Administrator
Assistant Court Administrator
Municipal Court Secretary
3 Positions - 3 Staff Years

ADMINISTRATIVE SERVICES

Administrative Services Manager

SUBSTANCE ABUSE ASSESSMENT UNIT

Staff Development Coordinator
Systems Support Analyst
Departmental Computer Specialist
Deputy Admin Clerk

Substance Abuse Assessors
Deputy Clerk

3 Positions - 3 Staff Years

8 Positions - 8 Staff Years

Deputy Clerk

I

l

I

|

ACCOUNTING DIVISION

CRIMINAL/CALENDAR DIVISION

TRAFFIC DIVISION

CIVIL DIVISION

RAMONA BRANCH

Senior Accountant
Deputy Clerk V
Deputy Clerks III
Deputy Clerks II
D.C. Collection Officers
11 Positions -11 Staff Years

Division Manager
Deputy Clerks V
Deputy Clerks IV
Deputy Clerks III
Deputy Clerks 11
Deputy Clerks I

Deputy Clerk/Interpreter

46 Positions-45 Staff Years

Division Manager
Deputy Clerks V
Deputy Clerks III
Deputy Clerks 1I
Deputy Clerks 1

18 Positions-17.5 Staff Years

Division Manager
Deputy Clerks V
Deputy Clerks III
Deputy Clerks II
Deputy Clerks I

12 Positions-12 Staff Years

Deputy Clerk IV
Deputy Clerk III

2 Positions-2 Staff Years




PROGRAM: Municipal Court Services - El Cajon DEPARTMENT: EL CAJON MUNICIPAL COURT

PROGRAM #: 13035 ORGANIZATION #: 2100
MANAGER: Frederick W. Lear REFERENCE: 1995-96 Proposed Budget — Pg. 6-1

AUTHORITY: This program was created by the enactment of Article 6, Sections Il & V of the State Constitution which
provide for municipal courts, and provides for the legislature to enact such other laws as may be necessary to carry
out the provisions of the Constitution. The legislature has enacted many sections in the Penal, Vehicle, and
Government codes, as well as the Code of Civil Procedure which mandate the functions of this program.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $5,393,395 $5,559,567 $5,666,310 $5,709,029 $5,982,559 4.8
Services & Supplies 467,852 552,618 656,493 572,103 587,980 2.8
Other Charges 0 0 0 0 0 0.0
Fixed Assets 17,873 13,200 109,530 17,2642 17,242 0.0
TOTAL DIRECT COST $5,879,120 $6,125,385 $6,432,333 $6,298,374 $6,587,781 4.6
PROGRAM REVENUE (1,338,608) (1,810,153) (1,550,755) (1,204,609) (3,956,851) 228.5
NET GENERAL FUND CONTRIBUTION $4,540,512 $4,315,232 $4,881,578 $5,093, 765 $2,630,930 (48.4)
STAFF YEARS 115.73 120.58 122.18 119.50 121.50 1.7

PROGRAM MISSION

See department summary, green sheet, on the face of the previous page.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The difference between 1994-95 estimated actual net general fund costs and 1994-95 budgeted net general fund costs is
unanticipated/over-realized revenue in "Court Fees and Costs" revenue accounts. 1994-95 actual services and supplies
expenditures include prior year (1993-94) expenditures $101,616, which were expended in 1994-95 using encumbered
appropriations from 1993-94. Actual 1994-95 services and supplies expenditures were $554,877, which was within budget.
1994-95 actual fixed asset expenditures also include prior year (1993-94) expenditures of $55,286.

ACHIEVEMENT OF 1994-95 OBJECTIVES

All 1994-95 objectives were achieved.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

See Departmental Outcome and Output Objectives on the Green Sheet.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Municipal Court Services [118.50 SY; E = $6,437,762; R = $3,806,832) including support personnel is:
o Mandated Activity/Mandated Service Level
0 Provides all municipal court services for the El Cajon Judicial District

2. Substance Abuse Assessment Unit [3.00 SY; £ = $130,000; R = $130,000]
[} Discretionary Activity/Discretionary Service Level

o Responsible for assessing the level of substance abuse involvement of persons convicted of crimes in which
alcohol and/or drug abuse was a contributing factor.

(] Responsible for recommending terms of probation to judges and monitoring offender compliance.
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PROGRAM: Municipal Court Services - EL Cajon DEPARTMENT: €L CAJON MUNICIPAL COURT

3. Traffic Safety Grant [0.00 SY; E = $20,019; R = $20,019]
o Discretionary Activity/Discretionary Service Level

o Pilot project to implement the use of Automated Citation Devices by local law enforcement agencies in order
to eliminate redundant data entry of citations by the agencies and the court.



PROGRAM: Municipal Court Services - El Cajon

DEPARTMENT: EL CAJON MUNICIPAL COURT

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
9162 Night Court Assessment $34,926 $50,000 $30,000 (20,000)
9713 Returned Check Fee 18,534 8,000 8,000 0
9821 Filing Documents 144,038 129,400 207,400 78,000
9822 Jury Fees 3,273 0 0 0
9827 Costs for Courts 281,155 68,233 191,739 123,506
9832 Traffic School 250,731 225,386 220,380 (5,006)
9833 Administrative Fee 0 165,000 0 (165,000)
9967 Duplicating Documents 12,579 9,000 9,000 0
9979 Other Miscel laneous 378,333 334,383 341,813 7,430
9996 Sales of Forms 1,204 3,000 1,500 (1,500)
9678 Federal Grants 17,212 45,019 20,019 (25,000)
9831 Costs - Other 191,346 (2,812) 155,000 157,812
9164 Substance Abuse Assessment 139,286 176,000 130,000 (40,000)
9958 VIO - Cash-in-lieu e a Q 0
9985 Int. Govt. Rev State Pr Yr 60,793 0 0 0
9989 Recovered Expenditures 1,309 0 0 0
9849 Enhanced Collection Recovery 15,776 0 0 0
9169 Assessment on FTA 0 0 0 0
9825 Notary Public Fees 260 0 0 0
9817 Operating Transfer from Trial Court Funding 0 0 2,642,000 2,642,000
Sub-Total $1,550,755 $1,204,609 $3,956,851 $2,752,242
Total $1,550,755 $1,204,609 $3,956,851 $2,752,242
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $4,881,578 $5,093,765 $2,630,930 $(2,462,835)
Sub-Total $4,881,578 $5,093,765 $2,630,930 $(2,462,835)
Total $4,881,578 35,093,765 $2,630,930 $(2,4662,835)

EXPLANATION/COMMENT ON PROGRAM REVENUES:

The difference between the 1994-95 budgeted and the 1994-95 actual revenue

is primarily the result of unanticipated/over-realized revenue in various "court fees and costs" revenue accounts.

The differences between the 1994-95 actuals and the 1995-96 budgeted revenues are primarily attributable to the
implementation of the Unlawful Detainer Pilot Project and the impact of the civil assessment program on program

revenues.
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PROGRAM: Municipal Court Services - El Cajon

DEPARTMENT: EL CAJON MUNICIPAL COURTY

FIXED ASSETS

Category Total Cost
Office Equipment - General $17,242
Total $17,242
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Total $0
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PROGRAM: Municipal Court Services - ELl Cajon DEPARTMENT: EL CAJON MUNICIPAL COURT

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A:
Municipal Court Services - El Cajon
% OF RESOURCES: 100%%
WORKLOAD
Total Municipal Court Filings 113,833 105,434 96,691 120, 000" 107,350
Municipal Court Judicial Weighted Caseload 567,051 554,977 506,140 575,000 582,750
Total Superior Court Filings 4,938 5,213 4,196 5,500 5,000
Superior Court Judicial Weighted Caseload 819,898 899,233 542,760 800,000 785,000
EFFICIENCY/OUTPUT
Weighted Municipal Court Caseload 56,705 55,498 50,614 57,500 58,275
Units Per Judge Staff Year?
Weighted Superior Court Caseload 81,990 89,233 54,276 80,000 78,500
Units Per Judge Staff Year?
EFFECTIVENESS/OUTCOME
Combined Municipal and Superior 17.67 18.32 13.77 17.58 17.55

Court Judge Equivalents

(1) Municipal courts are no longer processing parking offenses except for appeals as of July 1, 1993.

(2) Does not include Commissioner staff years.



PROGRAM: Municipal Court Services - El Cajon DEPARTMENT: EL CAJON MUNICIPAL COURT

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580 Judges, Municipal Court 10 10.00 10 10.00 $952,480 $977,360
0587 Commissioner 1 1.00 1 1.00 76,507 78,481
1510 Traffic Referee/Commissioner 1 1.00 1 1.00 66,944 73,580
0650 Court Administrator 1 1.00 1 1.00 89,808 97,591
0609 Asst. Court Administrator 1 1.00 1 1.00 79,199 84,320
0543 Chief Reporter 1 1.00 1 1.00 63,708 63,461
0544 Court Reporter 3 3.00 3 3.00 158,886 158,184
0690 Admin. Serv. Mgr. I 1 1.00 1 1.00 52,156 51,954
0608 Deputy Clerk V 7 7.00 7 7.00 252,142 251,699
0614 Judicial Secretary 3 3.00 3 3.00 99,405 99,015
0668 Division Manager II{ 1 1.60 3 3.00 43,991 153,957
0669 Division Manager 11 4 4.00 2 2.00 160,420 70,264
0610 Deputy Clerk IV 14 14.00 15 14.00 456,263 455,482
0611 Deputy Clerk II1 34 34.00 63 62.50 901,210 1,576,684
0612 Deputy Clerk 11 24 24.00 0 0 568,510 0
0613 Deputy Clerk I 2 2.00 0 0 42,678 0
0605 Deputy Clerk-Interpreter 1 1.00 1 1.00 28,372 28,210
0671 DC-Senior Accountant 1 1.00 1 1.00 45,081 44,905
0592 Deputy Admin. Clerk III 2 2.00 2 2.00 61,029 56,380
0593 Deputy Admin Clerk 11 1 1.00 1 1.00 23,650 27,117
0680 DC-Research Attorney 11 1 1.00 1 1.00 58,691 58,463
1742 Dept. Comp. Spec. !l 1 1.00 1 1.00 29,028 35,131
0688 D/C Subs. Abuse Assessor 11 2 2.00 2 2.00 70,828 77,846
0694 DC-Muni Court Secretary 1 1.00 1 1.00 34,641 34,034
0695 DC-Staff Dev. Coord. 1 1.00 1 1.00 43,930 43,758
9999 Temporary Extra Help 2 .50 0 0 61,956 87,966
Total 121 119.50 123 121.50 $4,521,513 $4,685,842
Salary Adjustments: 25,059 6,350
Premium/Overtime Pay: 30,000 7,932
Employee Benefits: 1,229,835 1,379,813
Salary Savings: (97,378) (97,378)
Total Adjustments $1,187,516 $1,296,717
Program Totals 121 119.50 123 121.50 $5,709,029 $5,982,559
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NORTH COUNTY MUNICIPAL COURT

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X
Actual Actual Actual Budget Budget Budget Change

North County Muni Court $7,382,037 $7,424,873 $8,987,847 $8,747,688 $8,161,727 (585,961) (6.7)

TOTAL DIRECT COST $7,382,037  $7,424,873  $8,987,847  $8,747,688  $8,161,727  $(585,961)  (6.7)
PROGRAM REVENUE (2,338,385)  (2,097,976)  (2,380,745) (1,812,291)  (6,035,251) (4,222,960) 233.0
NET GENERAL FUND COST . $5,043,652  $5,326,897  $6,607,102  $6,935,397  $2,126,476 $(4,808,921) (69.3)
STAFF YEARS 148.61 151.04 164.22 144.25 150.25 6.00 4.2
MISSION

Provide a court environment that is fair, accessible and efficient, and earns the respect of the citizens it serves by
being responsive in providing a forum for resolution of criminal and civil matters.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1. Continue to process and adjudicate cases within the time standards established by the State Judicial Council.
a. Exceed the state average in case processing times for Felony, Misdemeanor, Small Claims and Civil cases, as
measured by the California Judicial Council Annual Report.
b. Adjudicate "three strikes" cases within statutory time limits while continuing to process all other casework
within the case processing time standards adopted by the Judicial Council.

2. Continue to coordinate with the Superior Court in order to improve the public access to court services and reduce
costs.
a. Begin the initial steps to implement the statewide coordination goals for trial courts that was recently adopted
by the dJudicial Council of California.
b. Continue to hear over 1,000 Superior Court cases per year.

3. Continue to operate an aggressive fine collection program which reduces the number of warrants issued, increases the
number of cases disposed of, and increases fine collections.
a. Reduce number of backlog warrants on file by 40%.
b. Achieve a recovery rate of 20%, on $18 million referred to collections.
c. Collect over $2 million in net civil assessment revenue.

4. Make optimum use of appropriate technology and continue to cooperate with all justice agencies in the County to
automate the processing of justice system cases and information.
a. Contract with vendor and begin implementation of the Municipal Court portion of the 1JIS project.

5. Continue to provide quality training to staff to improve efficiency and performance in all court operations.
a. Implement an enhanced customer satisfaction program, focused on gaining feedback from customers on the service
provided, and then acting upon that feedback.
b. Provide training that increases the knowledge, skills and abilities of each staff member so the processing of
cases is as accurate as possible.

6. Assist in the design of the North County Regional Center.
a. Provide input and guidance to the architects and contractors to ensure a new courthouse that is functional,
secure and efficient.
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NORTH COUNTY MUNICIPAL COURT

JUDICIARY
SY
Presiding Judge 1.00
Judges 10.00
Commissioners 3.00
14.00
ADMINISTRATION
SY
Court Administrator 1.00
Assistant Court Admin 1.00
Administrative Secretary 1.00
3.00

JUDICIAL SUPPORT STAFF

SY
Judicial Secretary 3.00
Court Reporter 5.00
Research Attorney II .50

8.50

CRIMINAL COURT SERVICES
SY
Deputy Court Administrator .75
75

CRIMINAL COURT SERVICES

SY
Division Manager II 1.00
Division Manager I 1.00
Deputy Clerk V 3.00
Deputy Clerk IV 12.00
DC- Interpreter 2.00
Deputy Clerk III 20.50

COURT REFERRAL OFFICE

DC-R&R Officer II 2.00
DC-Court Referral Officer 3.00
Deputy Clerk III 1.00

45.50

ADMINISTATIVE SERVICES
SY
Deputy Court Administrator 1.00
1.00

BRANCH COURT OPERATIONS
sY
Deputy Court Administrator ~ 1.00
1.00

ADMINISTRATIVE SERVICES

Sy
Senior Accountant 1.00
Deputy Clerk V 1.00
Deputy Clerk III 5.00

Deputy Administrative Clk III  1.50
Deputy Administrative Clk I 2.00
Deputy Administrative Clk 1 1.00

Deputy Clerk IV 1.00

Associate Systems Analyst 1.00

DC Staff Develpment Specialist 1.00
14.50

SAN MARCOS BRANCH

SY
Division Manager 1 1.00
Deputy Clerk V 3.00
Deputy Clerk IV 1.00
Deputy Clerk 111 23.00
Deputy Clerk 1T 6.00

34.00

CIVIL ASSESSMENT PROGRAM
Deputy Clerk III 4.00

ESCONDIDO BRANCH

Division Manager | 1.00
Deputy Clerk V 1.00
Deputy Clerk IV 2.00
Deputy Clerk HI 20.00

24.00




PROGRAM: Municipal Court Services - North County DEPARTMENT : NORTH COUNTY MUNICIPAL COURT

PROGRAM #: 13034 ORGANIZATION #: 2200
MANAGER: SHARON LEAR REFERENCE: 1995-96 Proposed Budget — Pg. 7-1

AUTHORITY: This program was established pursuant to Government Code section 71040; Penal Code sections 1462, 976; and
Code of Civil Procedure sections 89, 395 and 117. Under State mandate, these code sections prescribe the jurisdiction
of municipal courts in the state on all felony, civil, traffic and small claims cases.

1992-93 1993-94 1994-95 1994-95 1995-96 b4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $6,425,436 $6,588,806 $6,933,853 $6,822,878 $7,152,389 4.8
Services & Supplies 886,889 795,249 1,988,839 1,905,844 985,372 (48.3)
Fixed Assets 69,712 40,818 65,155 18,966 23,966 26.4
TOTAL DIRECT COST $7,382,037 $7,424,873 $8,987,847 $8,747,688 $8,161,727 (6.7
PROGRAM REVENUE (2,338,385) (2,097,976) (2,380,745) (1,812,291 (6,035,251) 233.0
NET GENERAL FUND CONTRIBUTION $5,043,652 $5,326,897 $6,607,102 $6,935,397 $2,126,476 (69.3)
STAFF YEARS 148.61 151.04 164.22 144.25 150.25 4.2

PROGRAM MISSION

See department mission on the green sheet.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON
The difference between estimated actual expenditures and the budget is a direct result of mid-year board letters

funding the court referral program and microfilm project (both revenue offset). Additionally, the court collected
unanticipated revenue in excess of $328,295 due primarily to revenue collection and enhancement efforts.

ACHIEVEMENT OF 1994-95 OBJECTIVES
1. Process cases within the time standards established by the State Judicial Council.

. Exceeded the state average in case processing times in felony, misdemeanor, small claims and civil cases,
as measured by the California Judicial Council annual report.

2. Expand the court’s fine collection program to include all new traffic failure to pay cases, and applicable backliog
cases.

. Expanded the court’s fine collection program to include Traffic Failure to Pay cases in October, 1994.

. Transferred all 55,000 possible backlog cases (3 to 5 year old cases in the marshal’s want/warrant file),
with a value of over $25 million dollars, to our collection agency in November, 1994. Within the first 10
months, over $1 million has been collected on these cases.

3. Assist in the design of the new North County Regional Center to ensure a new courthouse that is functional, secure
and progressive.

. Provided input and guidance to the architects to establish a functional design, and assisted in modifying
these designs to meet changing specifications and parameters.



PROGRAM: Municipal Court Services - North County DEPARTMENT: NORTH COUNTY MUNICIPAL COURY

4. Make optimum use of appropriate technology in the performance of judicial functions.

. Participated with the other courts and criminal justice agencies in the development
Justice Information System request for proposal and system design.

of the Integrated

. Developed several in-house computer applications to increase efficiency of court operations, including a
Bond Record Tracking System, a Court Referral processing system, and a Case Calendaring System.

5. Continue to provide quality training of staff to improve efficiency and performance in all court operations.

. Implemented an enhanced customer satisfaction program which focuses on gaining feedback from customers on

the service provided, and then acting upon that feedback.

. Extensive in-house training programs were conducted that increased the

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

See department outcome and output objectives on the green sheet.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. JUDICIARY [14.00 SY; E = $1,491,222; R = $1,491,222] is:
o Mandated/Mandated Service Level.

0 Responsible for the adjudication of all cases filed with the court.

2. ADMINISTRATIVE SERVICES [27.00 SY; E = $1,507,649; R = $473,156) including support personnel involves accounting,
budgeting, payroll, personnel, purchasing services and court reporting services and administrative support to

judiciary.
[¢] Mandated/Discretionary Service Level.
0 Provides support to other operating divisions.

3. CIVIL/SMALL CLAIMS [24.00 SY; E = $909,854; R = $635,8401 including support personnel.

[ Mandated/Discretionary Service Level.
0 Litigant disputes up to $25,000.00 in Civil and $5,000.00 in Small Claims.

4. PUBLIC OFFENSES [81.25 SY; E = $4,092,002; R = $3,364,060] including support personnel
processing support for public offenses and includes two major divisions.

A. CRIMINAL (46.25 SY; E = $2,619,890)
0 Mandated/Discretionary Service Level.
o Felony and more serious misdemeanor cases including driving under the influence.

B. TRAFFIC/MINOR OFFENSES (35.00 SY; E = $1,472,112)

o Mandated/Discretionary Service Level.
o Bail forfeitable misdemeanor cases and both criminal and traffic infractions.

5. CIVIL ASSESSMENT PROGRAM [4.00 SY; E = $161,000; R = $70,973)

] Discretionary/Discretionary Service Level.

involves all case

° Contact with private collection agency to collect on 40,000 delinquent cases each year, and collect

in excess of 3.6 million in overdue fines/bail.
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PROGRAM: Municipal Court Services - North County

DEPARTHMENT : NORTH COUNTY MUNICIPAL COURT

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
Vehicle Code Fines $59,784 $70,000 $70,000 0
Substance Abuse Assessment 113,608 0 240,99 240,994
Return Check Fee 17,465 7,000 17,000 10,000
Court Fees - Filings 221,146 65,489 190,000 124,51
Court Fees - Jury 10,558 10,000 10,000 0
Traffic School Fees 813,383 733,756 600,000 (133,756)
Court Fees Administration 1] 0 0 0
Duplication Fees 18,102 11,046 17,000 5,954
Fed- Other Federal Grants 0 0 0 0
Fee for court costs 884 0 0 0
Court Fees/Other 1,125,815 915,000 1,033,257 118,257
Miscel laneous Revenues 0 0 0 0
Op Tsfr from Trial Court Fund 0 0 3,857,000 3,857,000
Micro-Automation 0 0 0
Sub-Total $2,380,745 $1,812,291 $6,035,251 $4,222,960
Total $2,380,745 $1,812,291 $6,035,251 $4,222,960
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $6,607,102 $6,935,397 $2,126,476 (4,808,921)
Sub-Total $6,607,102 $6,935,397 $2,126,476 $¢4,808,921)
Total $6,607,102 $6,935,397 $2,126,476 $(4,808,921)

EXPLANATION/COMMENT ON PROGRAM REVENUES

The 1995-96 proposed program revenues have increased as a result of the court’s implementation of a court referral
program and microfilm project. The substance abuse assessment levied on each DUl as a result of this program will
result in an increase of $240,994 in program revenue.

Revenue of $3,857,000 is annotated to reflect the distribution of Trail Court Funding in North County Municipal Court’s
Budget.
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PROGRAM: Municipal Court Services - North County DEPARTMENT: NORTH COUNTY MUNICIPAL COURT

FIXED ASSETS

Category Total Cost
Office Equipment - General $18,966
Modular Furniture - Equipment 2,000
Data Processing Equipment 2,000
Electronic Equipment- Audio Visual 1,000
Total $23,966

VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost

Total $0
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PROGRAM: Municipal Court Services - North County

DEPARTMENT: MUNICIPAL COURT-NORTH COUNTY

PERFORMANCE INDICATORS

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A:
% OF RESOURCES
%_OF RESOURCES: 100%
WORKLOAD
Clerical Weighted Caseload 10,400,452 9,732,574 9,248,166 10,867,600 10,697,730
Judicial Weighted Caseload 897,877 869,982 851,286 949,001 981,191
Felonies 3,610 4,004 4,202 4,000 5,025
Misdemeanors Group A 7,659 7,239 8,008 7,500 8,105
Group B 893 74 670 1,200 983
Group C 5,849 5,549 5,042 6,500 5,849
Group D 18,799 18,339 16,439 20,000 18,799
Criminal Infractions 3,640 2,868 2,588 4,000 3,640
Traffic Infractions 132,003 118,108 109,029 135,000 126,883
parking 760 73 0 0 0
Civil 11,189 10,474 9,922 11,500 11,189
small Claims 11,527 10,055 8,839 11,500 11,527
Jotat Filings 195,929 177,423 164,739 201,200 192,000
EFFICIENCY/OUTPUT
Direct Cost
Per Clerical Weighted Caseload .7 .76 .94 .81 .85
Net Cost
Per Clerical Weighted Caseload 49 .55 7 .64 .66
EFFECTIVENESS/QUTCOME
Clerical Weighted Caseload
Per Non Judicial Staff 88,140 75,423 61,157 91,133 88,59
Judicial Weighted Caseload
Per Judicial Staff 64,134 62,142 65,484 67,786 70,085
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PROGRAM: Municipal Court Services - North County DEPARTMENT: NORTH COUNTY MUNICIPAL COURY

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580 Judge 1 11.00 1" 11.00 $1,043,199 $1,075,096
0587 Traffic Commissioner 1 1.00 1 1.00 76,212 78,179
0591 Commissioner 2 2.00 2 2.00 152,424 156,358
0653 Court Administrator 1 1.00 1 1.00 89,506 89,165
0606 Assistant Court Administrator 1 1.00 1 1.00 79,489 79,186
0694 Deputy Court Administrator 0 0.00 3 2.75 0 156,445
0544 Court Reporter 5 5.00 5 5.00 269,676 268,546
0602 Judicial Secretary 3 3.00 2 2.00 67,776 67,509
0614 Judicial Secretary 0 0.00 1 1.00 33,135 33,135
0605 Deputy Clerk Interpreter 1 1.00 1 1.00 32,697 28,210
0694 D/C Municipal Court Secretary 1 1.00 1 1.00 34,641 34,504
0668 Division Manager 111} 2 1.75 0 0.00 90,685 0
0669 Division Manager 11 2 2.00 2 2.00 83,394 83,068
0670 Division Manager I 3 3.00 2 2.00 113,139 66,964
0687 D/C staff Development Spec 0 0.00 1 1.00 0 41,842
0608 Deputy Clerk V 8 8.00 8 8.00 283,163 287,362
0610 Deputy Clerk IV 16 16.00 16 16.00 509,297 522,815
0611 Deputy Clerk Il 42 40.50 74 73.50 1,108,683 1,833,846
0612 Deputy Clerk Il 34 31.00 8 6.00 756,096 127,980
0613 Deputy Clerk 1 9 8.00 3 0.00 117,406 0
0615 Deputy Clerk Interpreter 2 1.00 2 1.00 32,697 23,514
0592 Deputy Admin. Clerk I11 2 1.50 2 1.50 45,036 41,834
0593 Deputy Admin. Clerk 11 2 2.00 2 2.00 54,452 54,234
0594 Deputy Admin Clerk I 0 0.00 1 1.00 0 21,702
0671 Senior Accountant 1 1.00 1 1.00 45,081 44,905
0678 Research Attorney 1 1 .50 0 0.00 21,880 0
0680 D/C Research Attorney 11 0 0.00 1 .50 0 25,260
0690 D/C Administrative Svs Manager 1 1.00 0 0.00 50,872 0
1727 D/C Assoc Systems Analyst 1 1.00 1 1.00 49,672 49,672
1754 D/C Collection Officer 11 0 0.00 2 2.00 0 48,156
1785 D/C Court Referral Officer 11 0 0.00 3 3.00 0 98,058
9999 Extra Help/Student Worker 1 0.00 0 0.00 162,178 162,178
Total 153 144.25 158 150.25 $5,402,486 $5,599,723
Salary Adjustments: 22,000 5,280
Premium/Overtime Pay: 50,000 50,000
Employee Benefits: 1,480,260 1,629,254
salary Savings: (131,868) (131,868)
Total Adjustments $1,420,392 $1,552,666
Program Totals
153 144.25 158 150.25 $6,822,878 $7,152,389




SAN DIEGO MUNICIPAL COURT

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X
Actual Actual Actual Budget Budget Budget Change
MUNICIPAL COURT $17,660,920 $18,070,038 $18,835,033 $18,917,667 $11,061,946  (7,855,721)  (41.5)
TOTAL DIRECT COST $17,660,920 $18,070,038 $18,835,033 $18,917,667 $11,061,946 $(7,855,721) (41.5)
PROGRAM REVENUE (3,769,930) (2,984,173) (2,867,645) (2,968,808) ( 2,761,862) 206,946 (7.0)

NET GENERAL FUND COST $13,890,990 $15,085,865 $15,967,388 $15,948,859 $8,300,084 $(7,648,775) (48.0)

STAFF YEARS 331.95 324.10 325.17 346.75 356.75 10.00 2.9

MISSION

To provide an independent, quality Judicial forum which Upholds the ltaw and Supports the Timely, Impartial resolution
of Civil and criminal matters with Equal access and service to the community.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES
1. Provide a safe environment for employees and the public at all Court locations.

a. Secure the funding to provide airport type security and the necessary security staff to expand airport security
to the Kearny Mesa Facility and the Civil Building.

2. Continue to process and adjudicate cases Within the time standards established by the State Judicial Council.
a. Adjudicate cases within the case processing standards adopted by the Judicial Council.

3. Continue to coordinate with the Superior Court in order to improve the public access to the court services and to
reduce costs.

a. Adjudicate “three strikes " cases within statutory time limits while continuing to process all other casework
within the case processing standards adopted by the Judicial Council.

4. Given the Court has been given adequate resources, continue to operate an aggressive fine collection program which
reduces the number of warrants issued, increase the number cases disposed of, and increase General Funds available
to the County.

a. As a result of the Court’s fine collection program, over $4,000,000 of gross collections are projected for FY
1995-96.

b. The recalling of all unserved Failure To Appear Warrants and referral of these cases for collection via Civil
Assessment could result in over $8,000,000 of gross collections at a time when the County is facing severe
fiscal shortfalls for FY 1995-96.

5. Make optimum use of technology and continue to cooperate with all justice agencies in the County to automate the
processing of justice systems cases and to optimize the sharing of data through a fully integrated justice system.

a. The implementation of CD-ROM technology, document imaging, and a fully integrated case management system will
result in more efficient court operations and savings through cost avoidance.

6. Continue to provide quality training to all staff to improve efficiency and performance in all court operations.

a. Provide training that increases the knowledge, skills, and abilities of each staff members so that fewer errors
are made in the processing of cases.

b. Provide training as necessary for all Judges and Commissioners.

The funding to enable the San Diego Municipal Court to meet objectives 2-6 has been approved by the Trial Court Budget
Commission for FY 1995-96.
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San Diego Municipal Court

Judges 27

Presiding Judge 1 Judicial Services
Commissioners 8 Chief Crt Reporter 1
Court Reporter 12
Legal Services
Admin Support
Research Atty lil 1 -
Research Atty |! 2 Special Projects Court Administrator ! Muni. Court Secretary 1
Legal Asst 1 Admin Secretary i 1
Principal Analyst 1 Deputy Clerk I-IV 5
Admin Asst Il 1 Chief Jud Secretary 1
Analyst |-l 3 Judicial Secretary 7
Extra Help .25
Civil/lPersonnel Services
Bureau -
Criminal/Minor Offense Admin/information Services
Bureau Assistant Court Administrator 1 Bureau
Deputy Court Administrator 1 Deputy Court Administrator 1
Interpreter Services
Information Services
Division Mgr | 1
LAN Analyst Il 3 Interpreter Coord 1
Interpreter 7
Traffic Division Trial Courts Division Civil/Small Claims Personnel Services Court Services Division Purch, Contracting
Division & Facility Services
Division Mgr 1ll 1 Division Mgr 1lI 1 Personnel Officer 1 Admin Sves Mgr il 1
Division Mgr H 1 Division Mgr | 2 Division Mgr Il 1 Staff Dev Spec 1 Deputy Clerk V 3 Admin Clerk Iif 1
Deputy Clerk V 2 Deputy Clerk V 3 Division Mgr | 2 Admin Clerk 1l 1 Senior Clerk 3 Admin Clerk I 2
Senior Clerk 3 Senior Clerk 6 Deputy Clerk V 2 Extra Help .25 Deputy Clerk I-IV  36.5 Admin Trainee 1
Deputy Clerk I-IV 64 Deputy Clerk I-IV 76 Senior Clerk 3 Assoc. Accountant 1
Extra Help 2 Junior Clerk 1 Deputy Clerk I-IV  43.25 Junior Clerk 1
Extra Help .25 Junior Clerk 1 Extra Help .25




PROGRAM: Municipal Court Services - San Diego ) DEPARTMENT: SAN DIEGO MUNICIPAL COURT

PROGRAM #: 13036 ORGANIZATION #: 2300
MANAGER: D. KENT PEDERSEN REFERENCE: 1995-96 Proposed Budget —~ Pg. 8-1

AUTHORITY: Article 6 Sections I & [I of the State Constitution provide for municipal courts, and authorize the
legislature to enact such other laws as may be necessary to carry out the provisions of the Constitution. Various
statutory provisions exist which mandate the functions of this program.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $15,295,081 $16,328,388 $16,123,023 $16,043,393 $16,825,488 4.9
Services & Supplies 2,010,589 1,580,746 2,434,933 2,626,219 1,650,403 (37.2)
Fixed Assets 355,250 160,904 277,077 248,055 248,055 0.0
Operating Transfers 0 0 0 1} (7,662,000) 100.0
TOTAL DIRECT COST $17,660,920 $18,070,038 $18,835,033 $18,917,667 $11,061,946 (41.5)
PROGRAM REVENUE (3,769,930) (2,984,173) (2,867,645) (2,968,808) (2,761,862) (7.0)
NET GENERAL FUND CONTRIBUTION $13,890,9%0 $15,085,865 $15,967,388 $15,948,859 $8,300, 084 (48.0)
STAFF YEARS 331.95 324.10 325.17 346.75 356.75 2.9

*Appropriations of $7,662,000 to reimburse General Fund for Trial Court costs incurred by the San Diego Municipal Court
on Trial Court Funding revenue pursuant to AB 2544.

PROGRAM MISSION
See department mission on the green sheet.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The San Diego Municipal Court estimated actuals exceed budgeted appropriations for the following reasons:

1. Three Strikes - The Court is estimating the 1994-95 fiscal impact to be $313,171.

2. The City/County Jail - In April 1994 the City implemented a new booking policy that included the booking
of female prisoners. The workload has increased significantly as a result of the new policy. The average
number of defendants has increased 18% from 149 to 181. The average number of cases has increased 15% from
411 to 482. The annual fiscal impact is $156,472.

3. Civil Assessment - During the development of the FY 1994-95 Budget, the Court agreed to start-up an
aggressive fine collection program with the understanding the County would support a mid-year adjustment
to the adopted budget once the full impact of the program could be quantified.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1.

The San Diego Municipal Court completed the FY 1995-96 Trial Court Budget and the approved budgeted amount was
$27,847,000. The San Diego Municipal Court had the lLowest cost per judicial position of all the Courts in San
Diego County and one of the lowest cost per judicial position of all the Courts in California.

The Court implemented the Civil Assessment Program in conjunction with the County and Lockheed IMS on September
6, 1994.

On June 25, 1995, the Civil Assessment Program was expanded to include existing warrants that consisted of 116,000
eligible warrants with a value of $45 million.

The Court in conjunction with other San Diego County criminal justice agencies is currently planning an automated
criminal justice application to further streamline operations.

The San Diego Municipal Court has completed the second stage of the strategic planning process and work continues
on the final three steps of this beneficial process.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

See department program outcome and output objectives on the green sheet.
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PROGRAM: Municipal Court Services - San Diego DEPARTMENT: SAN DIEGO MUNICIPAL COURT

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Judiciary [106.00 SY; E = $3,286,801; R = $820,623] including support personnel is:
0 Mandated/Discretionary Service Level.
o Responsible for the adjudication of all cases filed with this Court.

2. Office Of The Court Administrator [13.25 SY; E = $410,850; R = $102,578] including support personnel is:

o Mandated/Discretionary Service Level.
o Responsible for general administrative support (secretaries) and legal services to the judges.
° Administratively responsible for Pre-Trial Services which provides for the screening of cases and the

furnishing of preliminary data to the judiciary at all Judicial Districts in San Diego County.

o Provides special studies, reports and research for the judiciary and the Court.

3. Administration and Information Services Bureau [55.75 SY; E = $1,728,67%; R = $431,6011 including support
personnel is:

° Mandated/Discretionary Service Level.

o Provide purchasing, information services, printing, office and facilities services for the Court.

0 Responsible for budgeting services.

o Responsible for Interpreter services for Court (full-time and per diem).

o Manage contracts for the Court such as the California Traffic Safety Institute, per diem interpreters, and

assists the County in the administration of the civil assessment collections program.

4, Civilysmall Claim and Personnel Services Bureau [56.50 SY; E = $1,751,927; R = $437,408] including support
personnel is:

[¢] Mandated/Discretionary Service Level.

[ Responsible for non-judicial functions associated with the filing of civil and small claims cases.

0 Able to process 38,000 civil (jurisdiction of less than $25,000) and small claims cases annually.

o Provide human resources management services, to Court personnel, including affirmative action, Llabor

relations management, and training of all court personnel.

5. Criminal and Minor Offense Bureau 1125.25 SY; E = $3,883,697; R = $969,652] including support personnel is:

0 Mandated/Discretionary Service Level.

o Responsible for non-judicial functions associated with the filing and processing of an estimated 293,600
cases consisting of non-traffic misdemeanors, traffic infractions, felonies, traffic misdemeanors, and
criminal infractions annually.



PROGRAM: Municipal Court Services - San Diego

DEPARTMENT: SAN DIEGO MUNICIPAL COURT

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Night Court Assessment $109,965 $100,000 $100,000 0
Returned Check Fee 22,102 28,711 28,711 0
Civil Filings 522,789 555,114 555,114 0
Jury Fees 16,383 32,496 32,496 0
Reporters Fees 1,063 5,000 5,000 0
Court Fees 96,669 168,548 154,448 (14,100)
Court Fees & Costs - CRT Appt Atty 1,519 0 0 0
Administrative Fee 949,974 1,042,913 908,963 (133,950)
Traffic School 611,819 647,745 560,795 (86,950)
Duplicating Forms 29,244 27,616 27,616 0
Interest - Deposits and Investments 20,929 70,000 70,000 0
Rents and Concessions 0 24,000 24,000 0
State - Other Victim Witness 50,690 12,631 12,631 0
Sales of Forms 4,254 5,800 5,800 0
2% Municipal Court Automation Fund 354,084 165,584 193,638 28,054
Micro-Automation Fee 52,694 82,650 82,650 0
AB2989 Want Warrant Fee 0 0 0 0
Other Miscellaneous 23,467 0 0 0
Sub-Total $2,867,645 $2,968,808 $2,761,862 $(206,946)
Total $2,867,645 $2,968,808 $2,761,862 $(206,946)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $15,967,388 $15,948,859 $8,300,084 (7,648,775)
Sub-Total $15,967,388 $15,948,859 $8,300,084 $(7,648,775)
Total $15,967,388 $15,948,859 $8,300,084 $(7,648,775)

EXPLANATION/COMMENT ON PROGRAM REVENUES

The shortfall in program revenue is a direct result of Civil Assessment. The over-realized 2% Municipal Court
Automation Fund Revenue is due to a mid-year increase of appropriations to enhance local area network capabilities at
the downtown courthouse and at the Kearny Mesa Facility in preparation for I[JIS.
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PROGRAM: Municipal Court Services - San Diego

DEPARTMENT: SAN DIEGO MUNICIPAL COURT

FIXED ASSETS

Category Total Cost
0ffice Equipment-General $59,325
Data Prccessing Equipment 186,355
Engineering/Industrial Equip & Ins 2,375
Total $248,055
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Total $0
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PROGRAM: Municipal Court Services - San Diego DEPARTMENT: SAN DIEGO MUNICIPAL COURT

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A:
JUDICIARY

¥ OF RESOURCES: 45%
OUTCOME (Planned Result)

Maximize Judicial Assignments
To Superior Court 0 0 0 0 10%

EFFECTIVENESS (Input/Outcome)

Total Judicial Days Available (- Vacation) 0 0 0 0 6,692
QUTPUT (Service or Product)
Days Assigned 0 0 0 0 863

EFFICIENCY (Input/Qutput)

Percentage of Assignment 0 0 0 0 13%

ACTIVITY B:
Administration and Information Services

X OF RESOURCES: 13%

OUTCOME_(Planned Result)

Refer 100% Of All FTA and FTP Cases 0 0 0 0 $23,500,000
(Based On Resource Availability)

EFFECTIVENESS (Input/Outcome)
Staff Assigned Collections Effort 0 0 0 0 10.00

OUTPUT (Service or Product)
20% Collection Rate 0 0 0 0 $4,700,000

EFFICIENCY (Input/Output)
Gross Collections Per Staff Year 0 0 0 0 $470,000

ACTIVITY C:
CIVIL AND PERSONNEL

% OF RESOURCES: 11X

OUTCOME_(Planned Result)
Disposition Of Civil and Small Claims Cases 0 0 0 0 35,000

EFFECTIVENESS (Input/Outcome
Clerical Cost 0 0 0 0 $1,751,927

QUTPUT (Service or Product)

Annual Filings 0 0 0 0 35,500

EFFICIENCY (Input/Output)
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PROGRAM: Municipal Court Services - San Diego

DEPARTMENT: SAN DIEGO MUNICIPAL COURT

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
Clerical Cost Per Case 0 0 0 0 $49
ACTIVITY D:
CRIMINAL AND MINOR OFFENSE
% OF RESOURCES: 27%
OUTCOME (Planned Result)
Disposition Of Criminal and Minor Offense Cases 0 0 0 0 256,000
EFFECTIVENESS (Input/Outcome)
Clerical Cost 0 0 0 0 $6,107,896
QUTPUT (Service_or Product)
Annual Filings 0 0 0 0 256,000
EFFICIENCY (Input/Output)
Clerical Cost Per Case 0 0 0 0 $24

Note: Since this is a new performance measure format starting with FY 1995-96, prior fiscal year reporting is not

applicable.
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PROGRAM: Municipal Court Services - San Diego DEPARTMENT: SAN DIEGO MUNICIPAL COURT

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0543 Chief Court Reporter 1 1.00 1 1.00 63,708 63,461
0544 Court Reporter 12 12.00 12 12.00 664,740 662,172
0580 Muni Court Judge 28 28.00 28 28.00 $2,657,867 $2,736,608
0587 Traffic Trial Commissioner 2 2.00 2 2.00 152,424 151,834
0590 Commissioner 6 6.00 6 6.00 457,272 466,815
0592 Dep Admin Clerk 111 2 2.00 2 2.00 65,352 55,577
0593 Dep Admin Clerk II 2 2.00 2 2.00 564,452 54,234
0596 DC Admin Secretary III 1 1.00 1 1.00 30,774 30,653
0600 Asst Court Admin 1 1.00 1 1.00 83,061 82,741
0601 Court Administrator 1 1.00 1 1.00 107,991 107,577
0603 DC Admin Services Mgr 11 1 1.00 1 1.00 54,747 54,533
0604 Senior Deputy Clerk 15 15.00 15 15.00 482,874 512,580
0605 DC Court Interpreter 7 7.00 7 7.00 223,748 223,624
0608 Deputy Clerk v 10 10.00 10 10.00 361,000 359,570
0610 Deputy Clerk IV 39 39.00 39 39.00 1,274,304 1,252,079
0611 Deputy Cterk III 85 85.00 188 185.75 2,258,099 4,583,268
0612 Deputy Clerk II 79 73.25 0 0.00 1,746,087 0
0613 Deputy Clerk I 22 20.50 0 0.00 403,070 0
0614 Judicial Secretary 7 7.00 7 7.00 230,667 226,094
0618 DC Court Worker** 10 0.00 0 0.00 0 0
0620 DC Junior Clerk 3 3.00 3 3.00 44,502 44,253
0661 Chief Judicial Secty. 1 1.00 1 1.00 41,427 41,265
0663 DC Admin Assistant 111 1 1.00 1 1.00 46,163 45,983
0667 DC Dep. Court Admin. 2 2.00 2 2.00 129,826 124,459
0668 Division Manager III 3 3.00 3 3.00 155,480 153,547
0669 Division Manager 11 -] 6.00 1 1.00 235,771 41,534
0670 Division Manager I 0 0.00 5 5.00 0 198,675
0672 DC Associate Accountant 1 1.00 1 1.00 32,212 32,027
0676 DC Municipal Court Worker II** 10 0.00 0 0.00 0 0
0680 Research Atty I1 2 2.00 2 2.00 117,382 108,845
0682 DC Analyst 11 1 1.00 1 1.00 39,532 41,612
0683 DC Analyst 111 2 2.00 2 2.00 85,279 84,881
0684 DC Princ. Admin. Analyst 1 1.00 1 1.00 52,156 51,954
0685 DC Interpreter Coordinator 1 1.00 1 1.00 36,100 35,957
0687 DC Staff Development Specialist 1 1.00 1 1.00 35,456 39,523
0691 DC Administrative Trainee 1 1.00 1 1.00 25,809 25,660
0692 DC Personnel Officer II 1 1.00 1 1.00 46,163 39,852
0694 DC Municipal Court Secretary 1 1.00 1 1.00 34,641 34,504
0696 DC Research Attorney II1 1 1.00 1 1.00 62,874 68,927
1711 DC Legal Assistant I 1 1.00 1 1.00 24,950 24,810
1746 DC LAN Systems Analyst 11 2 2.00 3 3.00 90,768 135,635
9999 Extra Help 1 1.00 3 3.00 48,000 94,447
Total 374 346.75 359 356.75 $12,756,728 $13,091,570
Salary Adjustments/ILP: 21,159 27,031
Premium/Overtime Pay: 50,000 50,000
Employee Benefits: 3,540,511 3,919,511
Salary Savings: (325,005) (262,624)
Total Adjustments $3,286,665 $3,733,918
Program Totals 374 346.75 359 356.75 $16,043,393 $16,825,488

**Classifications are authorized but staff year and position totals will not be entered on the staffing schedule until
funding is available.
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SOUTH BAY MUNICIPAL COURT

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 ¥4

Actual Actual Actual Budget Budget Budget Change
Municipal Court Services 34,121,355 $4,304,745 $4,577,569 $4,679,793 $4,835,047 155,254 3.3
TOTAL DIRECT COST $4,121,355 $4,304,745 $4,577,569 $4,679,793 $4,835,047 $155,254 3.3
PROGRAM REVENUE (915,076) (952,154) (867,907) (865,964) (2,917,114) 2,051,150y 236.9
NET GENERAL FUND COST $3,206,279 $3,352,591 $3,709,662 $3,813,829 $1,917,933 $(1,895,896) (49.7)
STAFF YEARS 76.79 81.51 87.50 92.50 93.50 1.00 1.1

MISSION

To provide due process of law in the determination of guilt or innocence for persons charged with the commission of
public offenses; and to resolve legal disputes of a non-criminal nature.

Municipal Courts have original jurisdiction on all misdemeanors and infractions, civil cases involving $25,000 or less
and small claims cases. Municipal Court Judges also preside over preliminary hearings in felony cases. These hearings
are held to determine whether there is sufficient evidence to hold a defendant to answer the felony charges. The Clerk
of the Court and deputies provide administrative and clerical support to the Court and are responsible for all Court
support functions. The South Bay Judicial District includes the cities of Chula Vista, Coronado, Imperial Beach,
National City, the most southern portion of San Diego and certain adjacent unincorporated areas.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES
1. Continue to process and adjudicate cases within the time standards established by the State Judicial Council.
a. Adjudicate cases Wwithin the case processing time standards adopted by the Judicial Council.

2. Continue to coordinate with the superior court in order to improve the public access to court services and reduce
costs.

a. Adjudicate "three strike" cases within statutory time Limits while continuing to process all other casework with
the case processing time standards adopted by Judicial Council.

3. Continue to operate an aggressive fine collection program which reduces the number of warrants issued, increases
the number of cases disposed of, and increases fine collections.

a. As a result of the courts’ fine collection program, continue to provide in excess of $600,000 in general revenue
to the County, and reduce the number of warrants issued by the court by 30%.

4. Make optimum use of appropriate technology and continue to cooperate with all criminal justice agencies in the
County in the effort to automate the processing of criminal cases and defendant information.

a. Reduce maintenance costs of expensive hard-bound law books with the implementation of CD-ROM law libraries, and
on-line research services.

5. Continue to provide quality training to staff to improve efficiency and performance in all court operations.

a. Provide training that increases the knowledge, skills and abilities of each staff member so that fewer errors
are made in the processing of cases.
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SOUTH BAY MUNICIPAL COURT

1995-96 FINAL BUDGET

JUDICIARY
9 POSITIONS - 9.00 SY

COURT REPORTERS
2 POSITION - 1.50 SY

COURT ADMINISTRATOR
1 POSITIONS - 1.00 SY

I

ADMINISTRATIVE SERVICES

PUBLIC OFFENSES

CIVIL & SMALL CLAIMS

Court Management
Personnel /Payroll
Trust Accounting
Accounts Receivable
Training

File and process
criminal, traffic and
minor criminal cases
Record court proceed-
ings on Dockets and
Minute sheets.
Provide Interpreter
Services

File and process
civil and small
claims cases

19 Positions - 19.0 SY

56 Positions - 56.0 SY

7 Positions - 7.0 SY




PROGRAM: Municipal Court Services - South Bay DEPARTMENT: SOUTH BAY MUNICIPAL COURT

PROGRAM #: 13037 ORGANIZATION #: 2250
MANAGER: STEPHEN THUNBERG REFERENCE: 1995-96 Proposed Budget — Pg. 9-1

AUTHORITY: Article 6 Sections I & V of the State Constitution provide for municipal courts and for the legislature
to enact such other laws as may be necessary to carry out the provision of the constitution. Various statutes exist
which mandate the functions of this program.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $3,709,916 $3,991,450 $4,099,307 $4,323,671 $4,469,118 3.4
Services & Supplies 364,017 289,723 444 844 312,322 322,129 3.1
Other Charges 1,045 Q Q 0 4] 0.0
Fixed Assets 46,377 23,572 33,418 43,800 43,800 0.0
TOTAL DIRECT COST $4,121,355 $4,304, 745 $4,577,569 $4,679,793 $4,835,047 3.3
PROGRAM REVENUE (915,076) (952,154) (867,907) (865,964) (2,917,114)  236.9
NET GENERAL FUND CONTRIBUTION $3,206,279 $3,352,591 $3,709,662 $3,813,829 $1,917,933 (49.7)
STAFF YEARS 76.79 81.51 87.50 92.50 93.50 1.1

PROGRAM MISSION

See department mission on the green sheet.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

FY 1994-95 costs were approximately $104,000 less than budgeted.
1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Continue to process and adjudicate cases within the time standards estabtished by the State Judicial Council.
a. Adjudicate cases within the case processing time standards adopted by the Judicial Council.

2. Continue to coordinate with the Superior Court in order to improve the public access to court services and reduce

costs.
a. Adjudicate "three strike" cases within statutory time limits while continuing to process all other casework
with the case processing time standards adopted by Judicial Council.
3. Continue to operate an aggressive fine collection program which reduces the number of warrants issued, increases

the number of cases disposed of, and increases fine collections.

a. As a result of the courts’ fine collection program, continue to provide in excess of $600,000 in general
revenue to the County, and reduce the number of warrants issued by the court by 30%.

4. Make optimum use of appropriate technology and continue to cooperate with all criminal justice agencies in the
County in the effort to automate the processing of criminal cases and defendant information.

a. Reduce maintenance costs of expensive hard-bound law books with the implementation of CD-ROM law libraries,
and on-line research services.
5. Continue to provide quality training to staff to improve efficiency and performance in all court operations.

a. Provide training that increases the knowledge, skills and abilities of each staff member so that fewer
errors are made in the processing of cases.



PROGRAM: Municipal Court Services - South Bay DEPARTMENT: SOUTH BAY MUNICIPAL COURY

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The Adopted Budget includes the reclassification of budgeted positions to match positions included in Government Code
Section 74745, the addition of one Deputy Clerk Il position and $43,800 for fixed assets to support the program.
There are not additional costs associated with the reclassifications. The activities of this program are summarized
as follows:

1.

JUDICIARY (9.00 SY; E = $1,008,801; R = $427,823] including support personnel is:

[ Mandated/Mandated Service Level.
[ Responsible for the adjudication of all cases filed with the Court.

ADMINISTRATIVE SERVICES [ 20.00 SY; E = $984,174; R = $549,988] including accounting, budgeting, payroll,
personnel, training, purchasing services, and administrative support to the Judiciary:

[ Mandated/Discretionary Service Level.
o Provides part-time clerical support to other operating divisions.
(] Includes the reclassification of 3.0 SY Deputy Clerk II1 (assigned to Public Offenses in FY 1994-95) to

Deputy Clerk - Court Collection Officer 11; 1.0 SY Deputy Clerk - Administrative Assistant 11 to Deputy
Clerk Administrative Assistant 111; 1.0 SY Deputy Clerk III to Deputy Clerk - Administrative Clerk I1I and
the addition of 1.0 SY Deputy Clerk III.

PUBLIC OFFENSES [ 57.50 SY; E = $2,546,315; R = $1,656,736) provides all case processing support and reporting
services for public offenses and is responsible for two major case classifications:

A.  CRIMINAL [27.00 SY; E = $1,165,194]

Mandated/Discretionary Service Level.

Reporting services provided on felony cases only.

Felony and the more serious misdemeanor cases including driving under the influence.

Includes the transfer of 1.0 SY Deputy Clerk 111 to Administrative Services where the positions were
reclassified to Court Collection Officer 11; and, the reclassification of 11.0 SY Deputy Clerk Il to
Deputy Clerk 111.

o O O o

B.  TRAFFIC/MINOR OFFENSES ([30.50 SY; E = $1,381,121]

o Mandated/Discretionary Service Level.
o Bail Forfeitable misdemeanor cases and both criminal and traffic infractions.
o Includes the transfer of 2.0 SY Deputy Clerk III to Administrative Services where the positions were

reclassified to Court Collection Officer I1; and the reclassification of 12.0 SY Deputy Clerk 11 and
1.0 SY Deputy Clerk I to 13.0 SY Deputy Clerk III.

CIVIL/SMALL CLAIMS [ 7.00 SY ; E = $295,757; R = $282,567] including support personnel is:

o Mandated/Discretionary Service Level.
(<] Responsible for processing civil and small claims cases filed with the Court.
0 Includes the reclassification of 3.0 SY Deputy Clerk Il to Deputy Clerk III.



PROGRAM: Municipal Court Services - South Bay

DEPARTMENT: SOUTH BAY MUNICIPAL COURT

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
PROGRAM REVENUE:
9162 Night Court Assessment $32,880 $37,000 $32,000 (5,000)
9713 Returned Check Fee 8,155 14,100 8,400 (5,700)
9749 Special Dist/Local Boards 0 0 4,150 4,150
9821 Filing Documents 121,143 103,600 120,000 16,400
9822 Court Cost - Jury 876 0 0 0
9827 Cost for Courts 94,105 128,094 128,094 0
9831 oOther Court Cost 397,416 352,345 385,000 32,655
9832 Traffic School 204,258 225,525 184,770 (40,755)
9967 Duplicating Documents 6,513 4,000 5,800 1,800
9989 Recovered Expenditures 590 0 0 0
9996 Other - Sales Taxable 1,971 1,300 1,900 600
9817 Operating Transfer from Trial Court Fund 0 0 2,047,000 2,047,000
Sub-Total $867,907 $865, 964 $2,917,114 $2,051,150
Total $867,907 $865,964 $2,917,114 $2,051,150
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $3,709,662 $3,813,829 $1,917,933 (1,895,896)
Sub-Total $3,709,662 $3,813,829 $1,917,933 $(1,895,896)
Total $3,709,662 $3,813,829 $1,917,933 $(1,895,896)

EXPLANATION/COMMENT ON PROGRAM REVENUES

The adjustments in program revenue in FY 1995-96 are directly attributable to the implementation of a comprehensive
collection program which will result in more than a $600,000 increase in general fund revenue to the County; the
distribution of a customer service training video produced by the municipal courts funded by a $4,150 grant; and a

$2,047,000 operating transer from Trial Court Funding.



PROGRAM: Municipal Court - South Bay DEPARTMENT: MUNICIPAL COURT - SOUTH BAY

FIXED ASSETS

Category Total Cost
OFFICE EQUIPMENT - GENERAL $10,000
MODULAR FURNITURE & EQUIPMENT 1,000
DATA PROCESSING EQUIPMENT 31,800
ELECTRONIC EQUIP - AUDIO/VIDEQ 1,000
Total $43,800

VEHICLES/COMMUNICATION EQUIPMENT
Category Total Cost

Total $0
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PROGRAM: Municipal Court Services - South Bay

DEPARTMENT:

MUNICIPAL COURT -

SOUTH BAY

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A: Municipal Court Services - South Bay
X OF RESOURCES:  100%
WORKLOAD
Total Filings 104,854 86,502 86,324 88,500 88,575
Judicial Weighted Caseload 455,672 428,801 463,146 462,500 484,065
EFFICIENCY/OUTPUT
Judicial Weighted Caseload
per Judge Staff Year * 65,096 61,257 66,164 66,071 69,151
EFFECTIVENESS/CUTCOME
Judge Equivalents 7.20 6.77 7.32 6.80 7.30

* Does not include Commissioner Staff years.



PROGRAM: Municipal Court Services - South Bay DEPARTMENT: SOUTH BAY MUNICIPAL COURT

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0580 Municipal Court Judge 7 7.00 7 7.00 $666,736 $684,152
0590 Court Commissioner 1 1.00 1 1.00 76,212 78,179
1510 Traffic Referee/Commissioner 1 1.00 1 1.00 66,664 73,296
0651 Court Administrator 1 1.00 1 1.00 89,808 97,591
1540 Deputy Court Administrator 3 3.00 3 3.00 165,348 164,707
0544 Court Reporter 2 1.50 2 1.50 83,199 82,772
0669 Division Manager I1 1 1.00 1 1.00 41,697 39,580
0695 DC-Staff Development Coordinator 1 1.00 1 1.00 41,842 43,758
2432 DC-System Support Analyst 1 1.00 1 1.00 37,524 38,409
1742 DC-Muni.Ct. Computer Spec. 11 1 1.00 1 1.00 29,028 29,718
0671 DC-Senior Accountant 1 1.00 1 1.00 45,081 44,905
0608 Deputy Clerk V 6 6.00 6 6.00 213,228 214,305
0691 DC~Municipal Court Sec. 1 1.00 1 1.00 34,641 34,504
0663 DC-Admin. Assist. 1l1 0 0.00 1 1.00 0 38,805
0664 DC-Admin. Assist. 1l 1 1.00 0 0.00 34,852 0
0610 Deputy Clerk 1V 8 8.00 8 8.00 261,378 254,425
0605 DC-Interpreter 2 2.00 2 2.00 65,394 65,138
8801 DC-Volunteer Program Coordinator 1 1.00 1 1.00 25,933 27,206
0611 Deputy Clerk Il 23 23.00 49 48.00 588,225 1,178,417
0592 DC-Admin. Clerk III 0 0.00 1 1.00 0 27,226
0593 DC-Admin. Clerk I1I 2 2.00 2 2.00 51,301 54,234
1754 DC-Court Collection Officer I1 0 0.00 3 3.00 0 56,805
0612 Deputy Clerk II 28 27.00 0 0.00 625,093 0
0596 DC-Admin. Sec. IIl 1 1.00 1 1.00 30,774 30,653
0613 Deputy Clerk I 1 1.00 0 0.00 18,723 0
9999 Extra Help 3 0.00 0 0.00 137,667 134,059

Total 97 92.50 95 93.50 $3,430,348 $3,492,844
Salary Adjustments: $12,929 $3,124
Premium/Overtime Pay: 16,000 : 16,000
Bilingual Pay: 2,520 2,520
Employee Benefits: 925,154 1,019,625
Salary Savings: (63,280) (64,995)

Total Adjustments $893,323 $976,274
Program Totals 97 92.50 95 93.50 $4,323,671 $4,469,118
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MUNICIPAL COURTS INFORMATION SERVICES UNIT

(MCISWU)
Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X

Actual Actual Actual Budget Budget Budget Change
MCISU $1,373,099 $1,106,085 $1,404,513 $1,126,272 $1,350,386 224,114 19.9
TOTAL DIRECT COST $1,373,099 $1,106,085 $1,404,513 $1,126,272 $1,350,386 $224,114 19.9
PROGRAM REVENUE (981,081) (466,849) (1,062,877) (918,241) (1,142,377 (224,136) 24 .4
NET GENERAL FUND COST $392,018 $639,236 $341,636 $208,031 $208,009 $22 0.0
STAFF YEARS 5.00 5.63 6.67 5.00 9.00 4.00 80.0

MISSION

To provide the highest level of reliable and effective automation support to the operations of the Municipal Courts.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1. Maintain an overall customer feedback rating of very good to excellent (4.5 on scale of 1-5) on all completed
Service Requests.
a. Complete 98% of all Service Requests requiring 50 analyst hours or less within 30 working days after date of
receipt from the customer.
b. Complete 90% of all Service Requests requiring over 50 analyst hours within original estimated date of
completion in the priority sequence set by our customers.
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MUNICIPAL COURT
INFORMATION SERVICES UNIT
1995 - 96 FINAL BUDGET

PROGRAM MANAGEMENT (1)

EXTRA HELP ADMIN SECRETARY 1
1 POSITION - 0.00 SY 1 POSITION - 1.00 SY
SENIOR ANALYST LAN ANALYST III
2 POSITIONS - 2.00 SY 1 POSITION - 1.00 S8Y

ASSOCIATE ANALYST
4 POSITIONS - 4.00 SY

ASSISTANT ANALYST
1 POSITION - 1.00 SY

EXTRA HELP
1 POSITION - 0.00 SY

(1) Program Management provided by Department of Information Services under
Memorandum of Agreement with the Municipal Courts.



PROGRAM: Municipal Courts Information Services Unit DEPARTMENT: MUNICIPAL COURTS INFORMATION SERVICES UNIT

PROGRAM #: 01000 ORGANIZATION #: 2350
MANAGER: Bruce Rademacher REFERENCE: 1995-96 Proposed Budget - Pg. 10-1

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for municipal courts, and the legislature to
enact such other laws as may be necessary to carry out the provisions of the Constitution.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $378,845 $348,619 $415,365 $480,627 $692,125 44,0
Services & Supplies 555,289 537,864 $555,511 $478,441 $491,057 2.6
Other Charges 0 0 ] 0 0 0.0
Fixed Assets 438,965 219,602 $433,637 $167,204 $167,204 0.0
TOTAL DIRECT COST $1,373,699 - $1,106,085 $1,404,513 $1,126,272 $1,350,386 19.9
PROGRAM REVENUE (981,081) (466,849) (1,062,877) (918,241) (1,142,377) 24.4
NET GENERAL FUND CONTRIBUTION $392,018 $639,236 $341,636 $208,031 $208,009 (0.0)
STAFF YEARS 5.00 5.63 6.67 5.00. 9.00 80.0

PROGRAM MISSION

To provide the highest level of reliable and effective automation support to the operations of the Municipal Courts.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The 1994-95 actual expense in Salaries and Benefits is approximately $278,000 higher than budgeted due to a mid-year
Board action, of 12/13/94, to increase staffing.

ACHIEVEMENT OF 1994-95 OBJECTIVES

Implemented Enterprise E-Mail for all courts.

Installed BOS 1.2 UNIX Operating System on the 182 DPX/2 computer.

Converted all courts to the new FISCAL application.

Implemented SNA Connectivity through the UNIX platform at all courts.

Implemented the Viking Data Entry package for use by all courts.

Removed and sold the DPS/6 computers after their utilization ended.

Trained the SCC staff in UNIX procedures.

Installed the BULL EPOCH backup system.

Implemented a pilot project for El Cajon Municipal Court concerning issuance of citations by hand-held computers.
Participated in the Automated Tape Disposition study for North County Municipal Court.
Participated in the Public Access Kiosk study at San Diego Municipal Court.
Established a change management procedure.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Maintain an overall customer feedback rating of very good to excellent (4.5 on scale of 1-5) on all completed
Service Requests.
a. Complete 98% of all Service Requests requiring 50 analyst hours or less within 30 working days after date
of receipt from the customer.
b. Complete 90% of all Service Requests requiring over 50 analyst hours Within original estimated date of
completion in the priority sequence set by our customers.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES
1. Municipal Courts-EDP Services [9.0 SY; E = $1,350,386; R = $1,142,377] provides timely and cost effective data

processing services, including budget, administration, application design, development and maintenance, network
design and management, and on-going data processing support to the Municipal Courts of San Diego County and is:

0 Mandatory Activity/Mandatory Service Level
o Total Direct Cost increased by $99,476 for FY 94-95 and $198,952 for FY 95-96 for mid year staffing
increase.
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PROGRAM: Municipal Courts Information Services Unit DEPARTNENT: MUNICIPAL COURTS INFORMATION SERVICES UNIT

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES:
9831 Other Court Costs $156,840 $206,086 $206,086 0
9834 Micro-Automation Fee 0 133,197 50,107 (83,090)
9837 2% Automation Fund 905,672 578,958 886,184 307,226
9967 Other-Copy Duplicate File Documents 365 0 0 0
Sub-Total $1,062,877 $918,241 $1,142,377 $224,136
Total $1,062,877 $918,241 $1,142,377 $224,136
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $341,636 $208,031 $208,009 0
Sub-Total $341,636 $208,031 $208,009 $0
Total $341,636 $208,031 $208,009 $0

EXPLANATION/COMMENT ON PROGRAM REVENUES

The difference in budgeted revenue and estimated actual revenue for FY 1994/95 is related to the revenue responsibility
incurred with the mid-year Board action of 12/13/94 for increased staffing.
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PROGRAM: Municipal Courts Information Services Unit DEPARTMENT: MUNICIPAL COURTS INFORMATION SERVICES UNIT

FIXED ASSETS

Category Total Cost
Office Equipment - General $33,000
Data Processing Equipment 134,204
Total $167,204

VEHICLES/COMMUNICATION EQUIPMENT
Category Total Cost

Total $0
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PROGRAM: Municipal Courts Information Services Unit

DEPARTMENT: MUNICIPAL COURTS INFORMATION SERVICES UNIT

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY A:
MUNICIPAL COURT SUPPORT
% OF RESOURCES: 100%
OUTCOME (Planned Result)
Maintain customer rating of 4. N/A 4.0 4.5 4.5 4.6
EFFECTIVENESS (Input/Qutcome
Analyst labor rate per hour N/A N/A N/A N/A N/A
OUTPUT (Service or Product)
50 hr requests complete w/i 30 days N/A 95% 98% 99% 99%
EFFICIENCY (Input/Output)
Average cost complete Service Request N/A N/A N/A N/A N/A
OUTPUT (Service or Product)
Over 50 hr complete w/i target N/A 80% 90% 90% 92%
EFFICIENCY (Input/Output)
Average cost complete Service Request N/A N/A N/A N/A N/A
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PROGRAM: Municipal Courts Information Services Unit DEPARTMENT: MUNICIPAL COURTS INFORMATION SERVICES UNIT

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
1747 Dep. Clerk LAN Sys. Analyst Il 0 0.00 1 1.00 0 53,397
0596 Dep. Clerk Adm. Sec. III 0 0.00 1 1.00 0 19,027
0666 DC-EDP Systems Manager 0 0.00 0 0.00 $0 30
0654 DC-Senior Systems Apalyst 1 1.00 2 2.00 54,747 90,650
0655 DC-Associate Systems Analyst 2 2.00 4 4.00 99,344 190,483
0656 DC-Assistant Systems Analyst 2 2.00 1 1.00 90,716 36,117
9999 Non-Permanent Positions 15 0.00 15 0.00 0 164,000
Total 20 5.00 24 .00 $244,807 $553,674
Salary Adjustments: 164,446 1,420
Premium/Overtime Pay: . 0 0
Employee Benefits: 71,374 137,031
Salary Savings: €0) (0)
Total Adjustments $235,820 $138,451
Program Totals 20 5.00 24 9.00 $480,627 $692,125




PRETRIAL SERVICES

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X

Actual Actual Actual Budget Budget Budget Change
Pretrial Services $1,238,077 $844,204 $765,202 $781,847 $2,321,314 1,539,467 196.9
TOTAL DIRECT COST $1,238,077 $844,204 $765,202 $781,847 $2,321,314  $1,539,467 196.9
PROGRAM REVENUE (0) (0 (o) (0 (0) 0 0.0
NET GENERAL FUND COST $1,238,077 $844,204 $765,202 $781,847 $2,321,314  $1,539,467 196.9
STAFF YEARS 35.08 22.53 19.00 22.00 22.00 0.00 0.0

MISSION

To assist the judiciary in making release and bail setting decisions by providing non-adversarial information to the
courts in all four judicial districts; to secure and protect the public by providing an accurate assessment of offender
risk; and to provide appropriations for commission payments related to the Civil Assessment Program in the Municipal
Courts.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1.

Continue to provide the judiciary the defendant’s criminal history summary at time of arraignment so that they can

make earlier informed bail setting decisions.
a. Prepare Limited Arraignment reports for the arraignment hearings to reduce the need for bail review hearings.

In addition to the criminal history summaries, provide verified interview information to the judiciary to assist
in bail setting decisions.
a. Furnish 99% of all requested bail review reports.

Conduct supervised release investigations at the request of the judiciary to assess defendant’s risk and suitability
for release with court ordered conditions.
a. Provide supervised release reports at time of bail review hearings.

Provide appropriations for commission payments related to the Civil Assessment Program in the Municipal Courts.
a. Based on Gross Collections of $7.6 million (Gross Civil Assessment Collections of $4.5 million) Commissions are
estimated to total $1,537,850 outlined as follows:

-El Cajon Municipal Court: $151,000
-North County Municipal Court: $800,000
-San Diego Municipal Court: $425,231
-South Bay Municipal Court: $161,619

** Department outcome objectives are listed in numerical order of importance; department output objectives follow

their related outcomes and are designated with a lower case letter.
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PROGRAM: Pretrial Services DEPARTMENT: PRETRIAL SERVICES

PROGRAM #: 13036 ORGANIZATION #: 2360
MANAGER: D. Kent Pedersen REFERENCE: 1995-96 Proposed Budget — Pg. 11-1

AUTHORITY: Article 6 Sections I & Il of the State Constitution provide for municipal courts, and the legislature to
enact such other laws as may be necessary to carry out the provisions of the Constitution. Various statutory
provisions exist which mandate the functions of this program.

1992-93 1993-94 1994-95 1994-95 1995-96 %
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $1,234,577 $840,273 $724,002 $775,265 $751,778 (3.0)
Services & Supplies 3,499 $3,931 $7,054 $6,582 $21,686 229.5
Fixed Assets 0 0 34,146 0 10,000 100.0
Civil Assessment Commissions 0 V] ' 0 0 1,537,850 100.0
TOTAL DIRECT COST $1,238,076 $844,204 $765,202 $781,847 $2,321,314 196.9
PROGRAM REVENUE (0) 0) (0) (0) (0) ??
NET GENERAL FUND CONTRIBUTION $1,238,076 $844,204 $765,202 $781,847 $2,321,314 196.9
STAFF YEARS 35.08 22.53 19.00 22.00 22.00 0.0

*NOTE: 1992-93 Actual reflects the appropriations of Pretrial Services in the Superior Court-Court Support Program.
1993-94 Estimated Actual and 1993-94 Budget reflect both the appropriations for Pretrial Services in Superior Court
through December 7, 1993, and the Municipal Courts for the remainder of the year. These columns should be considered
memo entries for information purposes. The Superior Court budget reflects reductions related to the transfer of
Pretrial Services, including a reduction of 22.00 staff-years.

**Note: This Department did not receive an operational increase of $1,537,850. The County Budget Office budgeted

Civil Assessment Commissions for all the Municipal Courts within this Department for accounting purposes. These
appropriations are not associated with the function or operation of Pretrial Services in any respect.

PROGRAM MISSION

,See department summary, green sheet, on the face of previous page.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON
In Fiscal Year 1994-95, there were appropriation changes creating Services and Supplies appropriations and fixed asset
line items. The intent of the transfer was to streamline Pretrial Services’ operations by purchasing computer systems
that will allow staff to create a database on all defendants.

ACHIEVEMENT OF 1994-95 OBJECTIVES

1. Prepared 32,554 Arraignment reports summarizing the criminal history of felony defendants who remain in custody
for the arraignment courts.

2. Prepared 2,321 Supervised Released Reports determining defendant’s conditional release suitability for the courts.
3. Monitored 836 defendants who were placed on supervised release.

4. pretrial Services’ automated computer application is operational at all Department sites.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Please Refer to the Department Summary page.
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PROGRAM: Pretrial Services DEPARTMENT: PRETRIAL SERVICES

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

San Diego Judicial District [11.00 SY; E = $391,732; R = $01 including support personnel are:

o]

[

Discretionary/Mandated Service Level.
Provide a summary of criminal history information to the judiciary at arraignment hearings.

Prepare bail review reports (consisting of criminal history research and summary, verified community ties
assessment, references’ comments, and probation and parole status) at the request of the judiciary.

Conduct supervised released investigations, including careful assessment of community safety and flight risk

1ssues.

Monitor defendants placed on supervised release to ensure compliance with the court-ordered conditions of
their release.

Continue to maintain a 90% or better appearance rate and a 15% or better rearrest rate for defendants under
Pretrial Services’ supervision.

Provide all administrative support for the Department of Pretrial Services.

El Cajon Judicial District [3.00 SY; E = $106,836; R = $0] including support personnel are:

[}

(o}

North

South

Discretionary/Mandated Service Level.
Provide a summary of criminal history information to the judiciary at arraignment hearings.

Prepare bail review reports (consisting of criminal history research and summary, verified community ties
assessment, references’ comments, and probation and parole status) at the request of the judiciary.

Conduct supervised released investigations, including careful assessment of community safety and flight risk
issues.

Monitor defendants placed on supervised release to ensure compliance with the court-ordered conditions of
their release.

Continue to maintain a 90% or better appearance rate and a 15% or better rearrest rate for defendants under
Pretrial Services’ supervision.

County Judicial District [5.00 SY; £ = $178,060; R = $0] including support personnel are:
Discretionary/Mandated Service Level.

Provide a summary of criminal history information to the judiciary at arraignment hearings.

Prepare bail review reports (consisting of criminal history research and summary, verified community ties
assessment, references’ comments, and probation and parole status) at the request of the judiciary.

Conduct supervised released investigations, including careful assessment of community safety and flight risk
issues,

Monitor defendants placed on supervised release to ensure compliance with the court-ordered conditions of
their release.

Continue to maintain a 90% or better appearance rate and a 15% or better rearrest rate for defendants under
Pretrial Services’ supervision.

Bay Judicial District [3.00 SY; E = $106,836; R = $01 including support personnel are:
Discretionary/Mandated Service Level.

Provide a summary of criminal history information to the judiciary at arraignment hearings.

Prepare bail review reports (consisting of criminal history research and summary, verified community ties
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PROGRAM: Pretrial Services DEPARTMENT: PRETRIAL SERVICES

assessment, references’ comments, and probation and parole status) at the request of the judiciary.

Conduct supervised released investigations, including careful assessment of community safety and flight risk
issues.

Monitor defendants placed on supervised release to ensure compliance with the court-ordered conditions of
their release.

Continue to maintain a 90% or better appearance rate and a 15% or better rearrest rate for defendants under
Pretrial Services’ supervision.

Assessment Commissions (0.00 SY;E=$1,537,850; R=%$0) are:
Discretionary/Discretionary Service Level
Provides appropriations for commission payments related to Civil Assessment Program in the Municipal Courts.

Based on Gross Cotlections of $7.6 million (Gross Civil Assessments of $4.5 million) Commissions are
estimated to total $1,537,850 outlined as follows:

-El Cajon Municipal Court: $151,000
-North County Municipal Court: $800,000
-San Diego Municipal Court: $425,231
-South Bay Municipal Court: $161,619
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PROGRAM: Pretrial Services DEPARTMENT: PRETRIAL SERVICES

FIXED ASSETS

Category Total Cost
Office Equipment General $10,000
Total $10,000

VEHICLES/COMMUNICATION EQUIPMENT
Category Total Cost

Total $0
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PROGRAM: Pretrial Services

DEPARTMENT: PRETRIAL SERVICES

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

ACTIVITY A:
LIMITED ARRAIGNMENT REPORTS

% OF RESOURCES: 86%

OUTCOME (Planned Result)

Bail Reviews Waived

EFFECTIVENESS (Input/Outcome)

Cost to maintain limited arraignment
report process

OUTPUT (Service or Product)

# of Arraignment reports

EFFICIENCY (Input/Output)

Cost per Report processing

ACTIVITY B:
BAIL REVIEW REPORTS

%X OF RESOURCES: 8%

OUTCOME (Planned Result)

% of bail review reports prepared
at request of judiciary.
EFFECTIVENESS (Input/Outcome

Cost to prepare bail review reports

OUTPUT_(Service or Product)

# of bail review reports

EFFICIENCY (Input/Output)

Cost per report process

10-7

8,942

$672,388

32,554

$20.65

99%

$62,548

2,832

$22.09

8,996

$680,207

33,764

$20.15

99%

$54,729

2,748

$19.92

8,987

$673,779

32,145

$20.96

$62,677

2,832

$22.13



PROGRAM: Pretrial Services

DEPARTMENT: PRETRIAL SERVICES

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY C:
SUPERVISED RELEASE
% OF RESOURCES: 6%
DUTCOME (Planned Result)
Continue to prepare supervised release 0 0 836 720 870
reports for all judicial districts
(Total released on S.O.R.)
EFFECTIVENESS (Input/Qutcome
Cost of Supervised Release Process 0 0 $46,911 $46,911 $47,008
OUTPUT (Service or Product)
# of Supervised Release Reports 0 0 2,321 2,124 2,026
EFFICIENCY (Input/Output)
Cost per report process 0 0 $20.21 $22.09 $23.20
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PROGRAM: Pretrial Services DEPARTMENT: PRETRIAL SERVICES

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff ¥Yrs Positions Staff ¥Yrs Cost Cost
1770 Pretrial Services Manager 1 1.00 1 1.00 35,307 51,112
1772 Pretrial Services Officer 3 3.00 3 3.00 116,769 116,769
1771 Supv Pretrial Services Offr 4 4.00 4 4.00 166,944 166,944
0611 Deputy Clerk III 4 4.00 4 4.00 72,497 96,300
9007 Salary Adjustments 65,086 1,393
9999 Extra Help 10 10.00 10 10.00 184,588 161,355
Total 22 22.00 22 22.00 $641,191 $593,873
Integrated Leave Savings: 0 [€1)) 0
Premium/Overtime Pay: 0 $0 $0
Employee Benefits: $134,134 $157,905
Salary Savings: (60) (0)
Total Adjustments $134,074 $157,905
Program Totals 22 22.00 22 22.00 $775,265 $751,778
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PROBATION

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 b 4
Actual Actual Actual Budget Budget Budget Change
Adult Field Services $17,392,489  $17,670,957 $17,287,484 $17,490,211 $17,956,241 466,030 2.7
Special Services 10,026,583 10,180,705 10,152,441 10,030,237 8,869,307 (1,160,930) (11.6)

Juvenile Field Services 7,714,238 8,419,608 8,804,002 8,246,692 9,452,854 1,206,162 14.6

Juvenile Institutional 13,969,276 17,188,830 19,420,213 16,645,674 21,585,331 4,939,657 29.7
Services

Department Administration 2,141,770 2,473,327 2,778,954 2,759,475 3,916,237 1,156,762 41.9

TOTAL DIRECT COST $51,244,356  $55,933,427  $58,443,094  $55,172,289 $61,779,970  $6,607,681 12.0
PROGRAM REVENUE (12,430,420) (25,742,446) (32,333,532) (26,592,719) (32,219,006) (5,626,287) 21.2
NET GENERAL FUND COST $38,813,936 $30,190,981 $26,109,562 $28,579,570 $29,560,964 $981,394 3.4
STAFF YEARS 1,109.03 1,153.12 1,200.96 1,142.00 1,198.75 56.75 5.0
MISSION

To secure and protect the public through the assessment of offender risk and needs; to ensure compliance with the orders
of the court; to operate confinement facilities; and, to provide community supervision which benefits this community and
enables the offender’'s tawful behavior.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

Adult Field Services Investigation:

1. Superior and Municipal Court will concur with 85% of the sentencing recommendations submitted by the investigating
Probation Officer.

a. Probation Officers will conduct 30,150 pre-sentence investigations.

Adult Field Services Supervision:

2. Hold 100% of offenders granted probation accountabte for terms and conditions of their Court orders.

Special Services:
Adult Institutions Camps Program:

3. Maintain 85% of operational capacity or at least 147% of Board of Corrections rated capacity at minimum security
rural honor camp/work furlough urban honor camp.

a. Provide 204,765 minimum security bed days.

4. Generate revenue of $982,094 from collecting an administrative fee charged to individuals enrolling in the Work
Project Public Service Program and from operating cost recovery labor crews.

a. Process 30,000 referrals from the Court, enrolling over 10,730 participants in the Work Project Program.

b. Provide 36,378 days of labor from participants ordered by the Court to perform public service.
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Special Operations:

5. Protect the public through the detection of probation violations, including new crimes; remove from the community
the resulting 452 rearrested offenders.

a. Intensively supervise an annual average of 1,220 gang involved offenders in high-risk caseloads, including

terminated cases; compliance violations, assignment to regular supervision, and successful completions.

Juvenile Field Services Investigation:
6. Seek prosecution of minors (file petitions with District Attorney) in 3,605 cases.
a. Review 8,384 arrest reports (referrals) on non-wards from law enforcement agencies.
Juvenile Field Services Supervision:
7. File 1,808 petitions will be filed for probation violations, including new arrests while on probation.
a. Monitor 2,943 probationers will be monitored and evaluate them for compliance with the conditions of their

probation as ordered by the Court.

Juvenile Institutions - Juvenile Detention:

8. Detain an estimated 7,400 juvenile offenders in Juvenile Hall ensuring their appearance before the Juvenile Court
and/or for placement outside their homes.

a. Provide 187,392 bed days annually (512 A.D.A.) for predatory offenders in Juvenile Hall.
Juvenile Institutions - Juvenile Corrections:

9. Ensure that 85% of the 877 offenders placed in the Juvenile Ranch Facility (JRF) in a year, will successfully
complete their individual programs.

a. Provide 73,200 bed days at JRF annually (200 A.D.A.) for youthful offenders.

Department Administration:
10. Maintain no more than a 2% vacancy rate in department staffing levels.

a. Conduct six recruitment campaigns; three (3) for sworn employees and three (3) for clerical employees.
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PROBATION DEPARTMENT

ORGANIZATION CHART 1995-96

JUVENILE FIELD SERVICES

Deputy Chief Probation Officer
Probation Birector

Probation Youth Athlelic Director
Senior Systems Analyst

Principal Administrative Analyst
Supervising Probation Officer
Sentor Probation Officer

Deputy Probation Officer
Transportation Off icer

Principal Ctlerk 11

Correctional Dep. Prab. OFf. 11
Administrative ucrelarz 111
Word Processing Center Supervisor
Probation Aide

Senior Transcriber Typist

Word Processor Operator

Senior Clerk

Records Clerk

Mail Clerk Driver

Intermediate Clerk Typist
Telephone Switchboard Operator
Junior Clerk Typist

198 Positions - 196.25 Staff Year

Staff Years
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Staff Years

Chief Probation Officer

Asst. Chief Probation Officer
Administrative Secratary IV
Adiministrative Secretary 111

4 Positions - 4 Staff Years

ADULT FIELD SERVICES

Deputy Chief Probation Officer
Probation Diector

Supervising Probation Officer
Senior Probation Officer
Deputy Probation Officer
Principal Clerk II

Principal Clerk 1
Administrative Secretary 11l
Word Processing Center Supervisor
Supervising Clerk

Senior Word Processor Operator
Senior Transcriber Typist
Administrative Secretary 11
Senior Clerk

Word Processor Operator
Records Clerk

Mail Clerk Driver

Intermediate Clerk Typist
Junijor Clerk Typist

392 Positions - 392 Staff Years

Staff Years

ADMINISTRATIVE SERVICES

Staff Years

Deputy Chief Probation Officer
Probation Directar

Manager, Prob. Program Planning
Departmental 8udget Manager

Dept’l Personnel & Training Admin.

Associate Systems Analyst
Principal Administrative Analyst
Supervising Probation Officer
Coordinator, Prob. Comm. Affairs
Departmenta) Personnel Officer 11
Analyst III

Senior Probation Officer

Analyst II

Departmental Personnel Officer 1
Staff Development Specialist
Deputy Probation Officer

Dept’1 Computer Specialist II
Coordinator, Volunteer Services
Administrative Secretary III
Supervising Clerk

Probation Aide

Senior Word Processor Operator
Administrative Secretary Il
Senior Payrol] Clerk

Storekueper 11

Senior Clerk

Word Processor Operator

34 Positions - 34 Staff Years
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JUVENILE INSTITUTIONAL SERVICES

Staff Years

Deputy Chief Probation Officer
Probation Director

Supervising Probation Officer
Chief, Food Services

Analyst III

Senior Probation Officer
Deputy Probation Officer
Carrectional Dep. Prob. Off. If
Administrative Secretary 111
Detention Processing Supervisor
Food Services Supervisor
Correctional Dep. Prob. OFf. |
Administrative Secretary 1}
Senior Payroll Clerk
Storekeeper Il

Booking Clerk

Senior Cook

Senior Clerk

Correctional Facilty Clerk
Intermediate Clerk {yp‘sl
Stock Clerk

Sewing Room Supervisor

food gervices Worker

Laundry Worker

395 Positions - 391.5 Staff Years

-

SPECIAL SERVICES

Deputy Chief Probation Officer
Probation Director

Supervising Probation Officer
Senior Probation Officer
Deputy Probation Officer
Correctional Dep. Prob. Off. 11l
Administrative Secretary I11
Detention Processing Supervisor
Food Services Supervisor
Correctional Dep. Prob. Off. |
Supervising Clerk

Storekeeper 11

Senior Cook

Senior Clerk

Word Processor Operator
Records Clerk

Correctional Fac€|t¥ Clerk
Intermediate Clerk Typist
Stock Clerk

184 Positions - 18] Staff Years

Staff Years
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PROGRAM: Adult Field Services DEPARTHMENT: PROBATION

PROGRAM #: 17009 ORGANIZATION #: 3600
MANAGER: Doug Willingham REFERENCE: 1995-96 Proposed Budget ~ Pg. 12-5

AUTHORITY: Penal Code Sections 1000 et. seq., 1192.4-1192.7, 1202.7, 1202.8, 1203-1205.5, and 1213-12-15 of Civil
Procedures. This program carries out mandates in referenced Codes which require the Probation Officer to provide
investigation and supervision services to the Adult Criminal Courts.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $16,804,285 $16,981,281 $16,591,071 $17,028,658 $17,444,077 2.4
Services & Supplies 541,891 607,263 696,413 459,662 510,273 11.0
Other Charges 46,313 3,062 0 1,891 1,891 0.0
Fixed Assets 0 79,351 0 0 0 0.0
TOTAL DIRECT COST $17,392,489 $17,670,957 $17,287,484 $17,490,211 $17,956,241 2.7
PROGRAM REVENUE (818,718) (8,452,531) (9,334,068) (8,931,148) (9,062,548) 1.5
NET GENERAL FUND CONTRIBUTION $16,573,771 $9,218,426 $7,953,416 $8,559,063 $8,893,693 3.9
STAFF YEARS 371.86 369.36 373.65 391.50 392.00 0.1

PROGRAM MISSION

To enhance public protection by providing the Court with factual information and sentencing recommendations based on
an assessment of offender risk to the community and requirements of sentencing laws; monitoring offenders on behalf
of the Superior and Municipal Courts through personal contacts, collateral contacts, surveillance, and crisis action
response, including re-arrest, incarceration and return to Court; and providing offenders with opportunities to
maintain law abiding behavior while on probation by utilizing a network of community-based organizations for drug
treatment, employment assistance, perinatal care, and counseling services.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

An overall savings of $202,727 was realized between 1994-1995 Budget and Expenditures. Overrealized revenues for this
program totaled $402,290 due primarily to recovery of the cost of investigations and supervision of probationers, as
well as greater than anticipated receipts from sales tax for public protection. Specifically, salary savings accounted
for $437,587 or 2.6% of appropriations, while Service & Supply accounts were overexpended by $236,751 due to unbudgeted
drug testing.

ACHIEVEMENT OF 1994-95 OBJECTIVES

Adult Field Services Objectives and Outcome results were met overall with a total of 36,363 investigation reports
presented to the court with 90% of the officers pre-sentence investigation recommendations being accepted by the court.
Over 18,800 offenders were assessed and placed on formal probation during this fiscal year, with 12,333 subject to
search conditions and 11,878 requiring drug and or alcohol testing. During the same period, 37,335 drug tests were
administered with 76% showing no indication of drug or alcohol use. Throughout the year 5,010 revocations of probation
were documented. Of those, 496 offenders were brought before the Revocation Court with 439 (89%) offenders being
committed to state prison. Overall adult prison commitments for the year totaled 4,526 offenders. Successful
terminations totaled 5,372 during the same period or 57% of the 9,338 offender completing probation during the fiscal
year.

The format of objectives and outcome results for the 1995-1996 fiscal year have been changed to accommodate shifts in
policy and refinement of direction given by the Board of Supervisors and the Chief Administrative Officer.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Investigation:

1. Superior and Municipal Court will concur with 85% of the sentencing recommendations submitted by the Investigating
Probation Officer.
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PROGRAM: Adult Field Services DEPARTMENT: PROBATION

a. Probation officers will conduct 30,150 investigations.

2. Investigations conducted by probation officers will result in 10% of new cases resulting in incarceration in State
Prison.

a. 3,015 offenders will be sent to State Prison.

3. Investigations conducted by probation officers will result in 36% of new cases being ordered by the Court to be
placed on formal probation.

a. 11,000 new grants of probation will be ordered by the Court.

Supervision:
4.  Hold 100% of offenders granted probation accountable for terms and conditions of their Court orders.
a. Supervise or monitor 18,700 offenders in the community.

5. Maintain 55% success rate by monitoring and supervising the activity of individuals placed on probation by the
Court.

a. 5,700 probationers will complete the terms and conditions of probation without violations.
b. Public protection will be maintained by revoking probation of 45%, or 4,692 offenders, returning them to
Court for violating their conditions of probation.
1995-96 ADOPTED SUBPROGRAM ACTIVITIES
This program includes two activities:
1. Investigation [263.00 SY; E = $11,715,422; R = $2,861,257] includes investigation of Superior and Municipal Court
referrals. This activity is:
0 Mandated/Mandated Service Level.
(] Mandated/Discretionary Service Level for misdemeanor referrals.

(<] Offset 24.4% by revenue from both fees and charges ($792,648) and from Sales Tax Revenue for Public
Protection ($2,068,609).

o A one-half staff year decrease represents the transfer of an Intermediate Transcriber Typist half year to
Home Supervision in Juvenile Institutions,

2. Supervision [129.00 SY; E = $6,240,819; R = $6,201,291] includes supervision of all offenders placed on formal
probation/diversion by the Superior Courts. This activity is:

0 Mandated/Discretionary Service Level.

(-] Offset 99.4% offset by Public Protection Sales Tax revenue ($6,201,291) with .6% ($39,528) offset by the
General Fund.

° A Supervision Probation Officer has been transferred from Adult Institutions to this sub-program to function
as the Departmental Range Master and as the Supervisor of the Crisis Action Team.

o An increase in Services & Supplies of $50,611 is budgeted for computer software licensing fees for Adult
Services.

Overall, transfers between programs have resulted in a half staff year increase in Adult Field Services.
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PROGRAM: Adult Field Services DEPARTMENT: PROBATION

PROGRAM REVENUE BY SOURCE
Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
State Aid Sales Tax - Public Protection $7,947,220 $7,838,500 $8,269,900 $431,400
Cost of Investigation/Supervision 1,145,961 792,648 792,648 0
Federal Aid - SB 910 185,146 300,000 0 (300,000)
Miscellaneous 55,741 0 0 0
Sub-Total $9,334,068 $8,931,148 $9,062,548 $131,400
Total $9,334,068 $8,931,148 $9,062,548 $131,400

GENERAL FUND CONTRIBUTION DETAIL
Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
General Fund Support Cost $7,953,416 $8,559,063 $8,893,693 $334,630
Sub-Total $7,953,416 $8,559,063 $8,893,693 $334,630
Total $7,953,416 $8,559,063 $8,893,693 $334,630

EXPLANATION/COMMENT ON PROGRAM REVENUES

State Aid Sales Tax for Public Protection is the single most significant revenue source for this program. Sales tax
receipts are expected to improve as the overall economy improves, with a $431,400 increase anticipated in the 1995-96
Fiscal Year.

The cost of investigation and supervision represents the fees paid by probationers for pre-sentence investigations and
monthly supervision cost. These revenues exceeded budget by $353,313 at the end of Fiscal Year 1994-95 and are
budgeted in the Investigation sub-program.

Federal Aid - SB 910 - This revenue source represents the amount of reimbursement claimed by the Department for
Medicare Administrative Costs. Reimbursement for these claims has not been realized and the Department, in conjunction
with Health Services, has determined that subsequent year participation would not be cost effective. While monies have
not been received for retroactive claims for the SB 910 program, a total of $185,146 has been accrued by the Auditor
and Controtler in the 1994-95 fiscal year.
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PROGRAM: Adult Field Services DEPARTMENT: PROBATION

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A:
INVESTIGATION

X OF RESOURCES: 67%

OUTCOME (Planned Result)

Concurrence of 85% from the Courts on N/A N/A 32,363 25,628 25,628
pre-sentence investigation reports

(Percent of investigation conducted

output)

EFFECTIVENESS (Input/Outcome)

% of recommendation accepted by the Courts N/A N/A 89%* 85% 85%
OUTPUT (Service or Product)

Conduct 30,150 investigations 30,318 28,397 36,363 30,150 30,150
EFFICIENCY (Input/Output)

Cost per investigations $357 $377 $298 $383 $389

Investigations per Senior/Deputy 217 203 260 215 215
Probation Officer

OUTCOME (Planned Result)

10% of investigations resulting N/A 3,701 4,526 3,015 3,015
in recommendation for State Prison/ (13%) (12%) (10%) (10%)
Youth Authority

EFFECTIVENESS (Input/Outcome)

% of offenders receiving local sentences N/A 87% 88% 90% 90%
(Probation/Probation and Jail/Diversion/
Fine/Work in Lieu of Fine/Restitution)

OQUTPUT (Service or Product)

Recommend State Prison on 3,015 cases N/A 3,701 4,526 3,015 3,015
EFFICIENCY (Input/Output)
% of offenders sent to prison N/A 13% 12% 10% 10%

OUTPUT (Service or Product)

36% of investigations result in grants N/A 13,316 11,641 11,000 11,000
of probation (47%) (32%) (36%) (36%)

EFFICIENCY (Input/Output

Number of investigations resulting in N/A 11,380 20,196 16,135 16,135
other Court action (Diversion/Fines- (40%) (56%) (54%) (54%)
Forfeiture/Restitution/Probation

to the Court)

* From 50% case sample
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PROGRAM: Adult Field Services DEPARTMENT: PROBATION

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY B:
SUPERVISION

X OF RESOURCES: 33%

OUTCOME (Planned Result)

Hold 100% offenders granted probation 20,301 18,534 18,898 18,700 18,700
accountable for conditions ordered
by the Court

EFFECTIVENESS (Input/Qutcome)
% Held accountable 100% 100% 100% 100% 100%

OUTPUT (Service or Product)

Supervise/Monitor 18,700 offenders 20,301 18,534 18,898 18,700 18,700
Intensively supervised N/A 2,607 2,467 2,600 2,600
(1:50 officer to offender ratio)

Felony Banks (caseloads of 1:500) N/A 11,566 9,777 9,500 9,500
Other Banks (caseloads from 1:600 N/A 4,361 6,654 6,600 6,600

to 1:2,000) (includes felons,
misdeameanants and divertees)

EFFICIENCY (Input/Output

Cases supervised per Senior/Deputy
Probation Officer

Intensive Supervision N/A 52 58 52 52
Felony Banks N/A 609 455 500 500
All Other Banks (Average) N/A 623 1,024 943 943

(Includes both felony misdemeanants
and divertees case of supervision)
Average cost of supervision $335 $371 $337 $319 $332

OUTCOME (Planned Result)

Maintain 55% success rate on all cases 10,261 9,338 10,382 10,392 10,392
closed (No new arrests or revocations)

EFFECTIVENESS (Input/Qutcome)

Successes/Closings 47% 57% 52% 55% 55%

OUTPUT (Service or Product)

5,700 offenders will not violate probation 4,823 5,352 5,372 5,700 5,700
at the time of case closing

EFFICIENCY (Input/Qutput)

Successful completion/Closing 47% 57% 52% 55% 55%

OUTPUT (Service or Product)

Protect public by returning probation 5,438 3,986 5,010 4,692 4,692
violators to Court (revocations)

EFFICIENCY (Input/Cutput)

% Returned to Court 53% 43% 48% 45% 45%
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PROGRAM: Adult Field Services

DEPARTMENT: PROBATION

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0399 Probation Director 5 5.00 5 5.00 $312,569 $306,775
2291 Deputy Chief Probation Officer 1 1.00 1 1.00 70,803 70,530
2700 Intermediate Clerk Typist 17 17.00 17 17.00 328,764 333,705
2710 Jr. Clerk 4 4,00 4 4.00 61,012 61,841
2714 Int. Transcriber Typist 36 35.50 0 0.00 758,999 0
2715 Records Clerk 40 40,00 52 52.00 829,009 1,070,535
2724 Sr. Transcriber Typist 2 1.00 1 1.00 26,310 26,205
2725 Principal Clerk 1 1.00 1 1.00 31,465 31,3
2726 Principal Clerk 11 1 1.00 1 1.00 34,930 34,792
2730 Senior Clerk 13 13.00 9 9.00 304,964 207,651
2745 Supervising Clerk é 6.00 6 6.00 161,401 162,067
2757 Admin. Secretary I1 3 3.00 3 3.00 76,422 76,116
2758 Admin. Secretary III 1 1.00 1 1.00 30,774 30,653
3008 Senior Word Proc. Oper. 1 1.00 5 5.00 25,602 111,320
3009 Word Proc. Oper. 10 10.00 33 33.00 231,445 676,085
3010 Word Proc. Center Supv. 1 1.00 1 1.00 30,57 30,452
3039 Mail Clerk Driver 3 3.00 3 3.00 60,062 58,449
5065 Deputy Probation Officer 181 181.00 181 181.00 6,921,590 6,902,481
5090 Senior Probation Officer 43 43.00 43 43.00 1,841,059 1,829,689
5115 Supervising Probation Officer 24 24.00 25 25.00 1,128,763 1,171,403
Total 393 391.50 392 392.00 $13,266,514 $13,192,090
Salary Adjustments: 0 967
Bilingual Pay: 1,686 1,686
Premium/Overtime Pay: 195,360 195,360
Employee Benefits: 3,909,024 4,409,698
Salary Savings: (343,926) (355,724)
Total Adjustments $3,762,144 $4,251,987
Program Totals 393 391.50 392 392.00 $17,028,658 $17,444,077
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PROGRAM: Special Services DEPARTMENT: PROBATION

PROGRAM #: 17007 ORGANIZATION #: 3600
MANAGER: David Price REFERENCE: 1995-96 Proposed Budget — Pg. 12-11 & 12-28

AUTHORITY: Administrative Code Sections 350-356, Penal Code Sections 1208, 4024.2 and 4100-4137. Lawful authority
for the establishment and operation of County industrial farms or road camps, and authorizes the supervision of Public
Works labor in lieu of incarceration, and Work Furlough Law authorizing employment outside of the custody facility.
W&l Code, Articles 14-22, Sections 601-827. These Code sections require the County Probation Officer to receive
referrals regarding juvenile delinquents, and in conjunction with the District Attorney, to determine an appropriate
disposition in each case. The Probation Officer is required to supervise minors when ordered by the Juvenile Court.
Penal Code Sections 1202.7, 1202.8, 1203-1205.5, and 1213-1215. This program carries out mandates in referenced Code
which require the Probation Officer to provide supervision services to the Adult Criminal Courts.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $8,909,084 $9,049,434 $8,882,764 $8,810,130 $8,055,808 (8.6)
Services & Supplies 987,150 977,906 1,227,544 1,213,259 804,291 (33.7)
Other Charges 77,959 78,302 12,134 3,848 9,208 139.3
Fixed Assets 52,390 75,063 29,999 3,000 0 (100.0)
Vehicle/Conm. Equip. 0 0 0 0 0 0.0
TOTAL DIRECT COST $10,026,583 $10, 180,705 $10, 152,441 $10,030,237 $8,869,307 (11.6)
PROGRAM REVENUE (2,913,211 (2,995,196) (4,185,342) (4,131,716) (3,502,319)  (15.2)
NET GENERAL FUND CONTRIBUTION $7,113,372 $7,185,509 $5,967,099 $5,898,521 $5,366,988 (2.0)
STAFF YEARS 206.59 206.16 211.53 205.50 181.00 (12.8)

PROGRAM MISSION

Special Services is the newly configured service division created effective July 1, 1995. The former Adult
Institutions Service has been combined with probation functions involving proactive gang suppression units which are
known as Special Operations. This new diverse division has been named Special Services. These two divergent program
components have distinctive missions as follows:

Adult Institutions

To lawfully provide safe, secure, and productive confinement by the care, custody, and control of minimum-security
adult male inmates in two rural honor camps (Camp Barrett and Camp West Fork); to provide contract compliance services
to Correctional Alternatives Inc., and Pacific Furlough, the contracted operators for 240 work furlough beds; to
provide a public service program (Work Projects) to non-custody offenders referred by the Superior and Municipal
Courts; to benefit the community through cost-effective offender labor to governmental agencies and other County
departments; and to provide rehabilitative and conmunity re-entry services to Adult Institutions inmates.

Special Operations

To protect the public and deter crime through intrusive supervision and enforcement activities, carried out by armed
staff, directed toward adults and juveniles who are fugitives or documented gang members and narcotics offenders
convicted of serious, violent felonies, including possession of weapons, drugs, gang activity, substance abuse,
assaultive or predatory behavior, or property offenses.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Overall, actual expenditures for Fiscal Year 1994-95 exceeded budgeted levels by $122,204. Salaries & Benefits
represented the largest overexpenditure $72,634, this increase was primarily the result of retirement offset.
Services & Supplies were overspent by $14,285, Rents & Lease were $8,286 over budget, while Fixed Assets exceeded the
budget by $26,999, the result of Teeter monies appropriated mid-year in the Department’s Overhead Division. An
overrealization of $53,626 in revenue offsets the Direct Cost over expenditure of $122,204, reducing the Net County
Cost increase to $68,578.
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PROGRAM: Special Services DEPARTMENT: PROBATION

ACHIEVEMENT OF 1994-95 OBJECTIVES

Special Services:

The program combines what was formerly the Adult Institutional Services Program with the Special Operations Program
to create the Special Services Program responsible to a single Deputy Chief Probation Officer.

Program outcome and output objectives for FY 1995-96 have been revised to comply with shifts in policy and refinement
in direction given by the Board of Supervisors.

Adult Institutions:

This program screened and received into custody a total of 4,925 inmates for placement in rural camps or work furlough
facilities (public and private). Another 29,660 offenders were sentenced by the courts to perform public service.

Together, the rural work camps, urban work furlough center, and Work project program provided 247,216 days of labor
on public works and generated $1,432,097, an overrealization of 344,807 in offsetting revenue during the 1994-95 fiscal
year. During the same period Probation work crews were responsible for providing labor crew whose work was valued at
$4,332,246 based on minimum wage ($4.25 per hour) to County departments and other public agencies for projects that
would otherwise not be done. Another $316,655 was collected for Administrative fees charged to Work Project
participants. Inmates confined to Adult Institutions facilities when not participating in work crews were either
attending educational classes, ROP classes or attending Substance Abuse Education Program. During FY 1994-95 162
inmates successfully completed school programs. Inmates who elected to participate in ROP programs totaled 811,
thereby increasing their opportunities for employment upon release from custody

Special Operations:

This unit consists of the Gang Suppression Unit and the Jurisdictions United for Drug and Gang Enforcement. During
the 1994-95 fiscal year this unit cooperated with State, Federal and Local Law Enforcement and Prosecutorial agencies
in sharing information on gang and drug activity and individual offenders. Probation Officers assigned to Special
Operations Units initiated or participated in 2,525 searches of documented gang members. These searches yield
contraband, weapons and drugs and resulted sanctions against these offenders. A total of 409 adult and juvenile
offenders were arrested or re-arrested. At the initiation of the JUDGE Unit through revocation hearings, 835 gang
members were sentenced to state prison or local detention facilities.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Rural Camp Program:

1. Maintain 85% of operational capacity or at least 147% of Board of Corrections rated capacity at minimum security
rural honor camp/work furlough urban honor camp.

a. Provide 152,023 minimum security bed days.

2. Generate revenue of $533,740 by providing inmate labor crews to government and non-profit agencies contracting
with Probation for the service of these inmate crews.

a. Provide 28,926 days of labor from inmate assigned to cost recovery labor crews.

3. Generate annual cost avoidance of $1,127,978 by providing inmate labor at no cost to government and non-profit
agencies.

a. Provide 57,845 days of labor from inmates confined in honor camps.

Mork Project:

4. Generate revenue of $982,094 from collecting an administrative fee charged to individuals enrolling in the Work
Project Public Service Program and from operating cost recovery labor crews.

a. Process 30,000 referrals from the Court, enrolling over 10,730 participants in the Work Project Program.
b. Provide 36,378 days of labor from participants ordered by the Court to perform public service.

5. Generate cost avoidance of $2,139,858 by providing labor crews at no cost to government and non-profit agencies.
a. Provide 83,916 days of labor from participants ordered by the Court to perform public service.

Gang Suppression Unit:

6. Protect the public through the detection of probation violations, including new crimes; the resulting 452
offenders rearrested being removed from the community.
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PROGRAM: Special Services DEPARTMENT: PROBATION

a. Intensively supervise an annual average of 1,220 gang involved offenders in high risk caseloads, including
terminated cases; compliance violations, assignment to regular supervision, and successful completions.

J.U.D.G.E. Unit:

7. As a result of task force efforts, 600 adult and juvenile offenders will be removed from the community and
incarcerated in state correctional and local detention facilities.

a. Target 850 gang and drug involved offenders for inter-agency surveillance, tracking and specialized
monitoring.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES
The activities of this program are summarized as follows:
1. Rural Camps [108.00 SY; E = $5,355,696; R = $2,194,758) includes two rural camps - Barrett and West Fork.
o Discretionary/Discretionary Service Level.
° Offset 40.9% by program revenue.
Staffing for this program has been reduced by five (5) S.Y., two (2) Supervising Probation Officers, one (1) Chief
of Food Services and two (2) Senior Cooks. The positions were shifted to those program where these various

positions were needed either to support operations or to maintain adequate supervision to subordinate control.
Services and Supplies were reduced by $226,611 to budget appropriate to actual expenditures.

2. MWork Project [32.00 SY; E = $1,445,807; R = $982,094] provides the Court with a non-custody sentencing option
which includes public service work performed by both adults and juveniles and is:
° Discretionary/Discretionary Service Level.
o Offset 67.9% by program revenue.
Staffing for this program was increased by 5.5 S.Y., Salaries & Benefits were offset in kind by revenue from cost

recovery labor creus.

3. Private Work Furlough Contract Compliance [4.00 SY; E = $205,009; R = 0] responsible for monitoring the
operations of two private work furlough facilities. Effective July ist, the County-operated Work Furlough Program
Was privatized, and staffing was reduced by 25 staff years.

4, Gang Suppression Unit [28.00 SY; € = $1,407,108; R = $32,784] includes intensive supervision of 715 adult and
juvenile gang members on probation. This activity is:

° Mandated/Discretionary Service Level.
[ Offset 2.3% by $32,784 in revenue from Educate, Motivate, Organize and Mobilize (EMOM) Program.
o Able to supervise a monthly average of 429 adult and 286 juvenile high-risk, gang involved offenders.
5. Jurisdictions Unified for Gang and Drug Enforcement (J.U.D.G.E.) Unit [9.00 SY; E = $455,687; R = $292,683] the
Probation component of this activity is:
<] Mandated/Discretionary Service Level.
(] The grant-funded multi-jurisdictional task force established to combat adult and juvenile involvement in

drug use and gang violence through surveillance, contacts, and arrests of targeted offenders.

° Offset 64.2% by $292,683 in revenues from the San Diego Regional Drug Enforcement Program.
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PROGRAM: Special Services

DEPARTMENT: PROBATION

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
State Meal Subvention $50,082 $33,500 $31,500 $(2,000)
Institutional Care & Services County 612,014 673,345 0 (673,345)
Institutional Care & Services Federal 835,135 1,100,000 1,100,000 0
Charges to Other Gov’t Agencies 1,432,097 1,087,790 1,204,645 116,855
Other Charges for Current Services-Private Work Furlough 0 70,907 0 (70,907)
Work Project Administrative Fee 316,655 314,789 311,189 (3,600)
Jurisdictions Unified for Drug and Gang Enforcement (JUDGE) 267,084 300,467 300,467 0
Project Educate, Motivate, Organize, Mobilize (EMOM) 25,000 25,000 25,000 0
Asset forfeiture 78,714 0 0 0
Miscellaneous 47,015 0 3,600 3,600
Sub-Total $3,663,7%96 $3,605,798 $2,976,401 $(629,397)
REAL IGNMENT:
Social Services Trust Fund - Sales Tax $521,546 $525,918 $525,918 $0
Sub-Total $521,546 $525,918 $525,918 $0
Total $4,185,342 $4,131,716 $3,502,319 $(629,397)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $5,967,099 $5,898,521 $5,366,988 $(531,533)
Sub-Total $5,967,099 $5,898,521 $5,366,988 $(531,533)
Total $5,967,099 $5,898,521 $5,366,988 $(531,533)

EXPLANATION/COMMENT ON PROGRAM REVENUES

1995-96 revenue is reduced by $629,397 resulting from the privatization of the Probation operated Work Furlough

Program.

State Meal Subvention.
21 years of age.

Institutional Care and Services County.

room and board from inmates of the Work Furlough Urban Honor Camp and from participants

Surveillance.

Institutional Care and Service Federal:

Charges to other Governmental Agencies.
Camps, Work Furlough/Urban Honor Camp and Work Project.

This revenue is provided for nutritional enhancement for the inmate population between 18 and

The Institutional Care and Services revenue results from collected fees for
in Electronic Home

This source is revenue received for housing INS detainees at Camp Barrett.

This source reflects revenue to be generated by work crews from the Rural

Other Charges for Current Services. Include cost recovery for monitoring the private work furlough program. The Board
acted on December 7, 1993 (#4) to suspend fees paid by private centers.

Work Project Administrative Fee. Administrative fee collected for enrollment in the Work Project Program.

Social Services Trust Fund - Sales Tax. State revenue in the amount of $525,918 has been allocated to this program
to offset the operation of Camp West Fork. The County Justice System Program priority to provide adult rehabilitation
services. Realignment funding replaces AB-90 funding in the 1993/94 fiscal year.

Miscellaneous. This Revenue Source includes reimbursement for Salaries & Benefits associated with the Inmate
Commissary as well as reimbursement from the federal government via grant for overtime cost of staff in Special
Operations.
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PROGRAM: Special Services DEPARTMENT: PROBATION

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A:
CAMP PROGRAMS

X OF RESOURCES: 87%

QUTCOME (Planned Result)

Maintain 85% of operational capacity N/A 552 584 561 417*
(or 147% of Board of Corrections
rated capacity)

EFFECTIVENESS (Input/Outcome)
% of capacity achieved N/A 84% 88% 85% 85%

OUTPUT (Service or Product)

Provide 204,765 bed days N/A 201,480 213,160 204,765 152,023*

EFFICIENCY (Input/Output)

Cost/ADA/365 Days
per day bed cost N/A $26.58 $19.95 $20.34 $20.77

OUTCOME (Planned Result)
Revenue Labor Crews N/A $613,490 $872,466 $614,340 $533,740*

EFFECTIVENESS (lnput/Outcome)
% of Direct Cost Offset by Revenue Crews N/A 9% 12.15% 9% 10%

OUTPUT (Service or Product)

Revenue Labor Days N/A 35,622 44,233 33,300 28,926*
EFFICIENCY (Input/OQutput)
Revenue Labor Day Per Staff Year N/A 247 296 235 267

OUTCOME (Planned Result)
(Labor Days X $4.25 X 6 Hours)

Cost Avoidance N/A $2,297,270 $1,889,015 $2,200,500 $1,127,978*
EFFECTIVENESS (Input/Outcome)
Cost Avoided Per Staff Year N/A $15,916 $12,631 $16,062 $10,444

OUTPUT (Service or Product)

Provide 93,012 Days of Labor N/A 90,089 74,079 86,294 57,845*
EFFICIENCY (Input/Qutput)
Non-Revenue Labor Day Per Staff Year N/A 626 495 630 536

* Decrease in Performance Measures from FY 1994-95 to 1995-96 reflects the privatization of the Probation-operated
Work Furlough Program
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PROGRAM: Special Services

DEPARTMENT: PROBATION

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

ACTIVITY B:
WORK PROJECT

% OF RESOURCES: 13%

OUTCOME (Planned Result)

Revenue Labor Crews

EFFECTIVENESS (Input/Outcome)
% of Cost Offset

QUTPUT (Service or Product)

Revenue Labor Days
EFFICIENCY (Input/Qutput)
Revenue Labor Days Per Staff Year

OUTCOME (Planned Result)

Administrative Fee Revenue
EFFECTIVENESS (Input/Outcome)
% Cost Offset

OUTPUT_(Service or Product)

Process 30,000 Referrals
EFFICIENCY (Input/Qutput)
Referral Processed Per Staff Year

OUTCOME (Planned Result)

(Labor Day X $4.25 X 6 Hours)
Cost Avoidance

EFFECTIVENESS (lnput/Outcome)

Cost Avoided Per Staff Year

OUTPUT (Service or Product)
Provide 83,916 Labor Days

EFFICIENCY (Input/Output)

Non-Revenue Labor Day Per Staff Year

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

11-16

$523,900

50%

30,420

1,220

$314, 444

30%

31,547

1,265

$2,249,865

$90,247

88,230

3,539

$559,631

48.2%

25,854

1,027

$316,655

27.3%

29,660

1,178

$2,166,123

$86,060

84,946

3,375

$473,450

47%

25,668

969

$311,189

31%

30,000

1,132

$2,139,858

$80,749

83,916

3,166

$670,905

4%

36,378

1,136

$311,189

22%

30,000

938

$2,139,858

$66,871

83,916

2,622



PROGRAM: Special Services DEPARTMENT: PROBATION

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY C:
GANG SUPPRESSION UNIT

X OF RESOURCES: 77X

OUTCOME (Planned Result)
Offenders re-arrested ‘ N/A 0 409 0 452

EFFECTIVENESS (Input/OQutcome)

Cost-per offender re-arrested N/A $0 $3,440 30 $3,113
(Direct cost/offender re-arrested)

OUTPUT (Service or Product)
Supervised offenders N/A 0 1,631 0 1,220

EFFICIENCY (Input/Output)

Cost per offender supervised N/A 30 $983 $0 $1,153
(Direct cost/offenders supervised)

ACTIVITY D:
JURISDICTIONS UNIFIED FOR DRUG AND GANG ENFORCEMENT

X OF RESOURCES: 23%

OUTCOME (Planned Result)

offenders sentenced to detention N/A 0 835 0 600
facilities

EFFECTIVENESS (Input/Outcome)

Cost per offenders sentenced N/A 30 $546 $0 $759
(Direct cost/offenders sentenced)

OUTPUT (Service or Product)

Offenders targeted N/A o] 616 0 850
EFFICIENCY (Input/Output)
Cost per offender monitored N/A $0 $740 $0 $536

(Direct cost/offenders targeted)
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PROGRAM: Special Services

DEPARTMENT: PROBATION

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0339 Probation Director 4 4.00 3 3.00 $255,558 $193,219
2291 Deputy Chief P.O. 1 1.00 1 1.00 70,803 70,530
2650 Stock Cierk 1 1.00 1 1.00 18,649 19,733
2658 Storekeeper I1 1 1.00 1 1.00 24,349 24,686
2700 Intermediate Clerk Typist 3 3.00 3 3.00 56,552 56,354
2715 Records Clerk 10 10.00 10 10.00 203,527 203,859
2720 Correctional Facility Clerk 5 5.00 4 4.00 103,383 79,005
2728 Detention Proc. Supervisor 1 1.00 1 1.00 27,770 27,660
2730 Senior Clerk 7 6.00 5 5.00 136,175 116,067
2745 Supervising Clerk 1 1.00 1 1.00 27,770 23,993
2758 Administrative Secretary III 1 1.00 1 1.00 30,774 30,653
3009 Word Processing Operator 3 3.00 3 3.00 71,217 67,755
4459 Chief, Food Services 1 1.00 0 0.00 40,642 0
5065 Deputy Probation Officer 34 33.00 33 32.00 1,243,999 1,195,736
5069 Correctional DPO Il 16 16.00 18 17.50 556,826 1,667,710
5068 Correctional DPO I 78 70.50 61 60.50 1,742,282 566,173
5090 Senior Probation Officer 25 24.00 22 21.00 1,062,424 933,560
5115 Supervising Probation Officer 13 13.00 10 10.00 619,074 490,271
6405 Food Services Supervisor 3 3.00 2 2.00 81,429 51,619
5410 Senior Cock 8 8.00 4 4.00 186,322 90,385
Total 216 205.50 184 181.00 $6,559,525 $5,908,968
Salary Adjustments: 10,155 (29,274)
Temporary Help: 116,948 88,598
Bilingual Premium: 5,058 5,058
Holiday Premium: 23,714 17,727
shift Differential: 26,211 26,211
Call Back: 19,953 15,525
Premium Overtime: 253,642 235,897
Employee Benefits: 1,967,447 1,955,868
Salary Savings: (172,523) (168,770)
Total Adjustments $2,250,605 $2,146,840
Program Totals 216 205.50 184 181.00 $8,810,130 $8,055,808

NOTE

Staffing has been adjusted to reflect actual position assignments in fiscal years 1994-95 and 1995-96.
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PROGRAM: Juvenile Field Services DEPARTMENT: PROBATION

PROGRAM #: 17005 ORGANIZATION #: 3600
MANAGER: Linda Duffy REFERENCE: 1995-96 Proposed Budget — Pg. 12-17

AUTHORITY: W & I Code, Articles 14-22, sections 601-827. These code sections require the County Probation Officer
to receive referrals regarding juvenile delinquencies, and in appropriate cases, to consult with the District Attorney
to determine an appropriate disposition in each case. The Probation Officer is required to supervise minors when
ordered by the Juvenile Court. All the above stated activities are mandated.

1992-93 1993-94 1994-95 1994-95 1995-96 b 4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $6,803,392 $7,513,187 $7,658,956 $7,448,496 $8,641,670 16.0
Services & Supplies 549,732 641,341 761,064 766,590 766,590 0.0
Other Charges 361,114 372,805 616,294 361,300 374,288 3.6
Fixed Assets 0 0 47,544 0 0 0.0
Reimbursements 0 (107,725) (279,856) (329,694) (329,694) 0.0
TOTAL DIRECT COST $7,714,238 $8,419,608 $8,804,002 $8,246,692 $9,452,854 14.6
PROGRAM REVENUE (4,809,910)  (4,588,287)  (4,658,971)  (4,212,257)  (4,954,326) 17.6
NET GENERAL FUND CONTRIBUTION $2,904,328 $3,831,321 $4,145,031 $4,034,435 $4,498,530 11.5
STAFF YEARS 152.00 167.57 178.94 171.00 196.25 14.8

PROGRAM MISSION

To provide public protection by investigating and recommending dispositions to the Court on at-risk juveniles who
commit crimes; to monitor and to divert appropriate juveniles from the juvenile justice system and monitor offenders
on behalf of the Juvenile Court by providing intensive supervision and rehabilitative services to juveniles, thus
protecting the public and enabling minors to develop lawful behavior; and to utilize resources within the comwunity
to reduce the number of juveniles entering the juvenile justice system.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Overall, the Estimated Actuals for FY 1994-95 are $557,310 over budget. This is a result of the following: Salaries
and Benefits were overexpended because of Juvenile Field Services staff working overtime in the Intake and
Investigation Unit. The next largest area of overexpenditure $254,994 is Other Charges. This cost over run was
directly related to Court ordered placements in residential 24-hour facilities. Fixed Assets accounts were $47,544
over budget due to expenditure of Teeter monies appropriated mid-year with Department Overhead costs allocated to the
expending service. Revenue was overrealized by $446,714, primarily from Emergency Assistance Title IV-E. Taking into
account overexpenditures and overrealized revenue this program had an overall increased net County cost of $110,596.

ACHIEVEMENT OF 1994-95 OBJECTIVES

There were 1,733 more referrals reviewed and processed, and 539 more investigations conducted. The monthly average
of wards being supervised was 3,081; 34% of whom were returned to court for new offenses and probation violations.
Probation Officers in the School Truancy Program conducted 4,972 total contacts with school truants. Staffing costs
for this program ($363,325) are reimbursed by school districts who use increased Average Daily Attendance revenue and
grant funds to support this program.

Program outcome and output objectives for FY 1995-96 have been revised to comply with shifts in policy and refinement

in direction given by the Board of Supervisors and the Chief Administrative Officer.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Investigation:

1. Seek prosecution of minors (file petitions with District Attorney) in 3,605 cases.

a. Review 8,384 arrest reports (referrals) on non-wards from law enforcement agencies.
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PROGRAM: Juvenile Field Services DEPARTMENT: PROBATION

2. 2,005 cases will have dispositions from the Juvenile Court for placement with parent or relative, with appropriate
conditions, to avoid incarceration costs, family disruption, and to meet the statutory objective of the Welfare
and Institutions Code of preserving and strengthening the minor’s family ties whenever possible, and removing the
minor from parental custody only when necessary for the child’s welfare or the safety and protection of the
public.

a. Provide 3,085 investigations with dispositional recommendations to enable the Juvenile Court to order
appropriate placement/commitments or sanctions.

Supervision:
3. 1,808 petitions will be filed for probation violations, including new arrests while on probation.
a. 2,943 wards witl be monitored and evaluated for compliance with the conditions of their probation as ordered
by the Court.
1995-96 ADOPTED SUBPROGRAM ACTIVITIES
The activities of this program are summarized as follows:
1. Juvenile Intake and Investigation [91.00 SY; E = $4,030,510; R = $309,221]1 including support personnel is:
o Mandated/Discretionary Service Level.
[ Able to process 8,384 Intake referrals; conduct investigations and prepare Court reports on approximately

3,085 of these referrals; and divert 1,500 individuals through informal supervision programs.

2. Juvenile Supervision [105.25 SY; E = $5,422,344; R = $4,645,103] including support personnel is:

o Mandated/Discretionary Service Level.

° Offset 85.6% by revenue for the Intensive Supervision of high-risk offenders; supervise Juvenile Court
wards; and provide pro-active delinguency prevention services to seven school districts through the School
Truancy Program.

0 Able to provide resources to supervise an average of 2,943 wards per month.
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PROGRAM: Juvenile Field Services

DEPARTMENT: PROBATION

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
Support and Care of Persons 52,792 257,665 257,665 0
Revenue Contracts with School Districts 363,325 271,820 383,195 11,375
Miscel laneous 27,321 0 0 0
Federal Grants 65,957 0 1] 0
State Emergency Assistance/IV-A 1,141 0 630,692 630,692
Sub-Total $510,536 $529,485 $1,271,552 $742,067
REALIGNMENT:
Social Services Trust Fund - Sales Tax $405,208 $408,637 $408,637 0
Title IV-E Revenue $3,743,227 $3,274,135 $3,274,135 0
Sub-Total $4,148,435 $3,682,772 $3,682,772 $0
Total $4,658,971 $4,212,257 $4,954,324 $742,067
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $4,145,031 $4,034,435 $4,498,530 $464,095
Sub-Total $4,145,031 $4,034,435 $4,498,530 $464,095
Total $4,145,031 $4,034,435 $4,498,530 $464,095

EXPLANATION/COMMENT ON PROGRAM REVENUES

FY 1994-95 actual revenue exceeded total budget by $446,714 primarily due to overrealized revenue from Titte IV-E.
In specific accounts, the actuals for support and care of persons are $204,873 less than budgeted. The District
Attorney assumed responsibility for collections of support and care in October 1993 and has confronted problems in
complying with legal mandates in the billing of parents for these costs. A system for case referral, billing and
collection is being establish to resume this activity. Revenue Contracts with School Districts is $91,505 over budget
due to the addition of one new contract with the Oceanside School District and full year funding of the contract with
the Escondido Union School District. A contract with Poway School District is pending which would increase revenue
for FY 95-96. The State Emergency Assistance/IV-A revenue program which was initiated during FY 94-95 is budgeted at
a higher level for FY 95-96 due to revenue that will be realized from services provided by the newly-created Title IV-A
Emergency Assistance Unit and the Juvenile Aftercare Program.
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PROGRAM: Juvenile Field Services DEPARTMENT: PROBATION

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 v 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY Az
INTAKE AND INVESTIGATION

X OF RESOURCES: 43%

OUTCOME (Planned Result)

Seek prosecution in 3,605 cases 3,028 3,605 3,787 3,222 3,605
(Petitions filed)

EFFECTIVENESS (Input/Outcome)
% of cases with petitions filed 36% 39% 37% 38% 43%

OUTPUT_(Service or Product)

Review 8,384 arrest reports (referrals) 8,373 9,262 10,117 8,384 8,384

EFFICIENCY (Input/Output)

Cost per referral $139 $139 $130 $155 $169

OUTCOME (Planned Result)

Court dispositions for placement with
parent/relative N/A N/A N/A N/A 2,005

EFFECTIVENESS (Input/Outcome

% of cases in which probation officers

recommendation for placement with

parent/relative is followed by court N/A N/A N/A N/A 65%

OUTPUT (Service or Product)

3,085 investigations with dispositional
recommendations prepared for Juvenile Court 2,880 2,724 3,624 3,085 3,085

EFFICIENCY (Input/Cutput)
Cost per investigation $576 $672 $589 $601 $744

ACTIVITY B:
SUPERVISION

X OF RESOURCES: 57%

OQUTCOME (Planned Result)

1,808 petitions filed for probation
violations/new arrest N/A N/A 1,049 N/A 1,808

EFFECTIVENESS (Input/Outcome)

% of total cases with violations of N/A N/A 34% N/A 61%
probation filed

OUTPUT (Service or Product)

2,943 probationers will be N/A N/A 3,081 2,943 2,943
evaluated for compliance with

Court order

EFFICIENCY (Input/Output

Cost of probation supervision per case $1,669 $1,600 $1,532 $1,396 $1,724
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PROGRAM: Juvenile Field Services DEPARTMENT: PROBATION

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff ¥Yrs Cost Cost

0399 Probation Director 3 3.00 3 3.00 $184,780 $188,642
2291 Deputy Chief P.O. 1 1.00 1 1.00 70,803 70,530
2319 Probation Aide 4 4.00 9 9.00 95,732 224,932
2367 Principal Administrative Analyst 0 0.00 1 1.00 0 42,742
2525 Senior System Analyst 0 0.00 1 1.00 ) 0 44,866
2700 Intermediate Clerk Typist 1" 11.00 1" 11.00 214,286 215,364
2710 Junior Clerk Typist 4 4,00 4 4.00 59,506 59,004
2715 Records Clerk 9 9.00 12 12.00 187,123 242,610
2724 Sr. Transcriber Typist 3 3.00 3 3.00 72,016 75,110
2726 Principal Clerk I1I 1 1.00 1 1.00 34,930 34,792
2730 Senior Clerk 8 8.00 8 8.00 187,674 182,673
2758 Administrative Sec. III 1 1.00 1 1.00 26,712 30,570
2810 Telephone Operator 2 2.00 2 2.00 38,611 37,367
3009 Word Processor Operator 17 17.00 17 17.00 384,323 381,464
3010 Word Processor Ctr. Supervisor 2 2.00 2 2.00 61,142 60,904
3039 Mail Clerk Driver 1 1.00 1 1.00 20,713 20,629
5065 Deputy Probation Officer 65 63.00 76 75.00 2,403,673 2,763,952
5069 Corr. Deputy Prob. Officer 11 5 5.00 5 5.00 162,517 156,014
5090 Senior Probation Officer 25 25.00 27 26.25 1,037,198 1,097,268
5115 Supervising Probation Officer 9 9.00 1" 11.00 419,383 510,799
5120 Transportation Officer 1 1.00 1 1.00 36,685 36,541
5125 Prob. Youth Athletic Dir. 1 1.00 1 1.00 50,339 50,143
Total 173 171.00 198 196.25 $5,748,146 $6,526,916
Salary Adjustments: 21,457 8,556
Sumnary Extra Help: 14,000 14,000
Bilingual Pay: 8,430 8,430
Regular Overtime: 92,405 92,405
Employee Benefits: 1,712,079 2,167,423
Salary Savings: €148,021) (176,060)
Total Adjustments $1,700,350 $2,114,754
Program Totals 173 171.00 198 196.25 $7,448,496 $8,641,670

ROTE

Staffing has been adjusted to reflect actual position assignments in fiscal years 1994-95 and 1995-96.
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PROGRAM: Juvenile Institutional Services DEPARTMENT: PROBATION

PROGRAM #: 17004 ORGANIZATION #: 3600
MANAGER: Rena Robinson REFERENCE: 1995-96 Proposed Budget — Pg. 12-22

AUTHORITY: Article 23 of the W&I Code mandates a separate facility for the detention of Juvenile Court Wards and other
persons alleged to be under 19 and to have violated the law. Article 24 authorizes the establishment of juvenile
homes, ranches, or camps to house wards under direct supervision of the Court. Article 22.5 of the W&l Code authorizes
the establishment of a home supervision unit.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $12,922,175  $13,942,805 $14,791,585 $13,435,146 $15,732,571 17.1
Services & Supplies 1,043,967 3,246,025 4,600,739 3,210,528 5,849,888 82.2
Other Charges 3,134 0 9,535 0 2,872 100.0
Fixed Assets 0 0 18,354 0 0 0.0
Vehicle/Comm. Equip. 0 0 0 0 0 0.0
TOTAL DIRECY COST $13,969,276 317,188,830 $19,420,213 $16,645,674 $21,585,331 29.7
PROGRAM REVENUE (3,536,529) (9,376,652)  (13,652,977) (8,936,795)  (14,376,012) 60.9
NET GENERAL FUND CONTRIBUTION $10,432,747 $7,812,178 $5,767,236 $7,708,879 $7,209,319 (6.5)
STAFF YEARS 343.00 373.00 398.35 336.00 391.50 16.5

PROGRAM MISSION

To protect the public by providing confinement of youthful offenders awaiting Court action/placement for the commission
of offenses including murder, robbery, burglary, illegal sexual behavior, weapons, and drug offenses; and provide for
offender redirection through placement and treatment in the Juvenile Ranch Facility, Girls Rehabilitation Facility,
the Youth Day Center and the Families and Children Empowered for Success (FACES) program.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The continuing overcrowding at Juvenile Hall in excess of the population for which staffing was budgeted has caused
Salaries and Benefits overexpenditure of $1,356,439. The same condition is responsible for a Service and Supply cost
of $410,700 in excess of budget for Food ($65,052), Clothing & Personal Supplies ($53,386) and Household ($61,262),
and Physical Health Services were greater than budget by $174,936. A new Cost Applied procedure for Mental Health
Services initiated mid-year inflates the overexpenditure by $979,511, as well as prior year costs ($56,173). Staff
years exceeded those budgeted by 62.35 as a result of overtime generated in maintaining a 1:10 ratio of staff to
detainees in accordance with Youth Authority mandated standards.

ACHIEVEMENT OF 1994-95 OBJECTIVES

Achieved 97% of the goal to provide 186,880 bed days for predatory offenders in Juvenile Hall providing 182,159 bed
days.

Achieved 149% of the goa! to monitor an average of 96 youthful offenders on house arrest by monitoring an average of
143 youthful offenders on house arrest.

Achieved 97% of the goal to provide 75,190 bed days for offenders at the Juvenile Ranch Facility (JRF) by providing
73,162 bed days.

Achieved 99.8% of the goal to provide 7,300 bed days for offenders at the Girls Rehabilitation Facility (GRF) by
providing 7,285 bed days.

Achieved 92% of the goal to provide for wards about to re-enter the community from JRF and GRF, a comprehensive day

treatment program in a non-residential setting for an average of 20 wards a month by providing a day treatment program
for an average of 18 wards a month.
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PROGRAM: Juvenile Institutional Services DEPARTMENT: PROBATION

Achieved 102% of the goal to provide a comprehensive treatment program in a non-residential program, in-lieu of out-of-
home placement, for 60 wards by placing 61 wards in the Families And Children Empowered for Success (FACES).
1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Juvenile Detention:

1. Detain an estimated 7,400 juvenile offenders in Juvenile Hall ensuring their appearance before the Juvenile Court
and/or for placement outside their homes.

a. Provide 187,392 bed days annually (512 A.D.A.) for predatory offenders in Juvenile Hall.

2. Generate $2,971,920 in cost avoidance per year by placing 1,892 offenders, who would otherwise be in Juvenile Hall
at $64 a day, on house arrest.

a. Monitor a daily average of 145 offenders on Home Supervision.

Juvenile Institutional Corrections:

3. Ensure that 85% of the 877 offenders placed in the Juvenile Ranch Facility (JRF) in a year, will successfully
complete their individual programs.

a. Provide 73,200 bed days at JRF annually (200 A.D.A.) for youthful offenders.
4. Ensure that 80% of the 92 offenders placed in the Girls Rehabilitation Facility (GRF) in a year, will successfully
complete their individual programs.

a. Provide 7,320 bed days at GRF annually (20 A.D.A.) and an additional 10 A.D.A. in a Day Program for youthful
of fenders.

5. Ensure that 75% of the 275 wards participating at the Youth Day Center (YDC), will successfully complete their
individual programs.

a. Provide a transitional program for an average of 30 wards per day at YDC.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Juvenile Detention [285.50 SY; E = $15,868,214; R = $9,501,902] includes Juvenile Hall and Home Supervision.
This activity is:

o Mandated/Mandated Service Level.
o offset 59.9% by program revenue.
o The only juvenile detention facility in the County for use by the Court and local law enforcement agencies.
0 Transferred Detention Control with 5 Deputy Probation Officer (5065) S.Y. to Juvenile Field Services and

received on transfer one Chief Food Services (4459) S.Y. and two Senior Cook (6410) S.Y. to better reflect
organizational relationships. An additional one-half Intermediate Clerk Typist (2700) S.Y. was transferred
from Adult Field Services to better make use of this resource. The identification of Health Services
medical costs at Juvenile Hall is reflected by an increase of $2,322,907 in Services & Supplies budgeted
for 1995-96 compared to the budget for 1994-95 which did not include these costs.

2. Juvenile Institutional Corrections [106.00 SY; E = $5,717,117; R = $4,874,110] includes the boys facilities,
Rancho del Campo and Rancho del Rayo, Girls Rehabilitation Center, the Youth Day Center and FACES. This activity
is:

(<] Discretionary/Mandated Service Level.
° Offset 85.3% by program revenue.
o A local sentencing option to the Juvenile Court as an alternative to California Youth Authority, private

24-hour schools and other private placements.

o Rancho del Campo funded utilizing revenues from Social Services Realignment Fund.
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PROGRAM: Juvenile Institutional Services

DEPARTMENT : PROBATION

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
State Aid Corrections (AB 799) $484,144 $1,905,179 $0 (1,905,179)
State Meal Subvention 838,973 716,056 716,056 0
State Emergency Assistance 9,672,865 3,758,385 11,102,781 7,344,396
Charges for Institutional Care - County 524,410 332,821 332,821 0
Institutional Care and Services - Federal 131,300 66,180 66,180 0
Miscel laneous 7,517 0 0 0
Grants - Other (FACES) 0 74,831 74,831 0
Sub-Total $11,659,209 $6,853,452 $12,292,669 $5,439,217
REALIGNMENT:
Social Services Trust Fund - Sales Tax $1,993,768 $2,083,343 $2,083,343 0
Sub-Total $1,993,768 $2,083,343 $2,083,343 $0
Total $13,652,977 $8,936,795 $14,376,012 $5,439,217
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $5,767,236 $7,708,879 $7,209,319 (499,560)
Sub-Total $5,767,236 $7,708,879 $7,209,319 $(499,560)
Total $5,767,236 $7,708,879 $7,209,319 $(499,560)

EXPLANATION/COMMENT ON PROGRAM REVENUES

Revenue for FY 1994-95 exceeded budgeted revenue by $4,716,182 primarily as a result of a lengthened claiming period
allowed for State Emergency Assistance and more wards eligible for emergency assistance than were projected, which
results in $5,914,480 more than anticipated; the contract for housing Federal detainees at Juvenile Hall also produced

$65,120 more than was budgeted and State Meal Subvention was $122,917 greater than budget.

These revenue increases

are partially offset by the discontinuance of the State Aid to Corrections (AB 799) funding, a budgeted revenue loss

of $1,421,035.

Revenue for FY 1995-96 reflects the loss of AB 799 revenue, more than offset by an increase in the amount budgeted for

State Emergency Assistance.
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PROGRAM: Juvenile Institutional Services

DEPARTMENT :

PROBATION

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

ACTIVITY A:
JUVENILE DETENTION

X OF RESOURCES: 74

OUTCOME (Planned Result)

Admissions Juvenile Hall

EFFECTIVENESS (Input/Outcome)

Cost/Admission

OQUTPUT (Service or Product)
Average Daily Attendance (ADA) JH

EFFICIENCY (Input/Output)
Cost/ADA - Juvenile Hall

OUTCOME_(Planned Result)
Cost Avoidance of Home Supervision

(Home Supervision ADA x Cost/
ADA at Juvenile Hall)

EFFICIENCY (Input/Output)

Cost Avoidance/Cost

OUTPUT (Service or Product)

Average Daily Assigned Home Supervision

EFFICIENCY (Input/Output)

Cost/Assignment Day

5,528

$1,498

372

$61

$2,493,680

632%

112

$10

11-27

6,740

$1,674

434

$69

$3,451,075

762%

155

$8

7,362

$1,715

489

7

$3,705,845

731%

143

$10

6,048

$1,778

463

$64

$1,787,040

392%

96

$13

7,400

$2,078

512

$82

$4,351,740

885%

145

$9



PROGRAM: Juvenile Institutional Services DEPARTMENT : PROBATION

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY B:
JUVENILE INSTITUTIONAL CORRECTIONS

% OF RESOURCES: 26
OUTCOME (Planned Result)
Admissions - Juv Ranch Fac (JRF/Stop Program) 979 978 1,069 844 980

EFFECTIVENESS (Input/Outcome)

Cost/Admission - JRF $4,269 $4,899 $4,478 $5,403 $4,885
QUTPUT (Service or Product)

Average Daily Attendance (ADA) JRF 193 196 200 200 200

EFFICIENCY (Input/Output)
Cost/ADA - JRF $61 $67 $66 $61 $65

OUTCOME (Planned Result)
Admissions - Girls Rehab Fac (GRF) 85 81 115 92 92

EFFECTIVENESS (Input/Outcome)

Cost/Admission - GRF $7,910 $8,293 $5,709 $6,814 $7,136

OUTPUT (Service or Product)

Average Daily Attendance (ADA) GRF 20 18 30* 20 30*
* Includes "Day Program" attendees

EFFICIENCY (Input/Output)

Cost/ADA - GRF $92 $102 $69 $86 $60

OUTCOME (Planned Result)
Admissions - Youth Day Center (YDC) 181 203 220 275 125

EFFECTIVENESS (lnput/Outcome)
Cost/Admission - YDC $2,043 $1,916 $1,241 $942 $2,185

OUTPUT (Service or Product)

Average Daily Attendance (ADA) YDC 21 16 18 20 20

EFFICIENCY (Input/Output)

Cost/ADA - YDC $48 $67 $42 $35 $37
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PROGRAM: Juvenile Institutional Services DEPARTMENT: PROBATION

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

0399 Probation Director 4 4.00 5 5.00 $270,913 $352,700
2291 Deputy Chief P.O. 1 1.00 1 1.00 70,803 70,530
2413 Analyst 111 0 0.00 1 1.00 0 37,834
251 Sr. Payroll Clerk 1 1.00 2 2.00 21,759 42,695
2650 Stock Clerk 1 1.00 2 2.00 19,812 37,969
2658 Storekeeper 11 2 2.00 2 2.00 49,566 49,372
2700 Intermediate Clerk Typist 2 1.50 2 2.00 29,630 38,423
2720 Correctional Facility Clerk 4 4.00 4 4.00 84,940 84,596
2728 Detention Proc. Supv. 1 1.00 1 1.00 29,188 29,072
2730 Senior Clerk 2 2.00 2 2.00 47,898 47,706
2757 Admin. Sec Il 0 0.00 1 1.00 0 21,403
2758 Admin. Sec. 111 1 1.00 1 1.00 30,774 30,653
3002 Booking Clerk* 13 9.50 10 9.50 222,889 227,913
4459 Chief Food Services 0 0.00 1 1.00 0 42,590
5065 Deputy P.O. 25 23.50 21 19.50 829,582 735,052
5068 Corr. DPO 1 175 173.50 209 207.50 4,196,443 5,182,817
5049 Corr. DPO 11 35 35.00 41 41.00 1,171,435 1,338,541
5090 Senior P.O. 41 41.00 43 43.00 1,762,514 1,831,887
5115 Supervising Probation Officer 18 18.00 21 21.00 857,494 1,002,939
6405 Food Services Supervisor 2 2.00 2 2.00 55,677 56,570
6410 Senior Cook 10 10.00 14 14.00 234,298 314,605
6415 Food Services Worker 3 3.00 6 6.00 47,797 87,878
6530 Laundry Worker 0 0.00 1 1.00 0 18,210
7530 Sew. Room Supervisor 2 2.00 2 2.00 38,286 38,199
Total 343 336.00 395 391.50 $10,071,698 $11,720,154
Salary Adjustments: $0 ($55,639)
Temporary Help: 139,174 139,174
Bilingual Pay: 26,167 26,167
Holiday Premium: 78,303 78,303
shift pifferential: 57,658 57,658
Callback: 80,464 80,464
Premium Overtime: 189,461 189,461
Employee Benefits: 3,060,904 3,818,867
Salary Savings: (268,683) (322,038)
Total Adjustments $3,363,448 $4,012,417
Program Totals 343 336.00 395 391.50 $13,435,146 $15,732,571

* Three positions (Booking Clerk) deleted in error. This error has not been corrected.
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PROGRAM: Department Administration DEPARTMENT: PROBATION

PROGRAM #: 91000 ORGANIZATION #: 3600
MANAGER: Vicki K. Markey REFERENCE: 1995-96 Proposed Budget — Pg. 12-33

AUTHORITY: County Charter, Art. VII, Sec. 700 and Art. IX, Sec. 909 Administrative Code, Art. XIX, Sec. 350 and Art.
XXa, Sec. 365-369. County Charter and Administrative Code establishes the need for the department head, management
and support staff to provide support to all functions of the department.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $1,900, 064 $1,969,830 $2,023,514 $2,158,234 $2,199,928 1.9
Services & Supplies 241,706 502,541 599,651 601,241 954,359 58.7
Other Charges 0 956 1,924 0 0 0.0
Fixed Assets 0 0 153,865 0 761,950 100.0
TOTAL DIRECT COST $2,141,770 $2,473,327 $2,778,954 $2,759,475 $3,916,237 41.9
PROGRAM REVENUE (352,052) (329,780) (502,174) (380,803) (323,803) (15.0)
NET GENERAL FUND CONTRIBUTION $1,789,718 $2,143,547 $2,276,780 $2,378,672 $3,592,434 51.0
STAFF YEARS 35.61 37.03 38.49 38.00 38.00 0.0

PROGRAM MISSION

To provide leadership and policy direction to assist the operational components of the Probation Department to complete
their public protection missions; to provide sufficient administrative support in budgetary control, personnel and
payroll services, automation design, maintenance, and volunteer recruitment to enable the Department to complete its
statutory mandates in accordance with Judicial Policy guidelines and in compliance with resources allocated by the
Board of Supervisors; and, finally, to ensure that the Board of Supervisors, Chief Administrative Officer, and other
criminal justice system departments, are informed and aware of the Probation Department’s mission and activities in
support of that mission.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON
Salaries & Benefits reflect an underexpenditure of $134,720 due to realization of Standards in Training for Corrections
(STC) program overtime costs department wide rather than in this program. Savings of $1,590 were realized in Services
& Supplies. By mid-year adjustment by the Board of Supervisors on March 7, 1995 (#14) $1,924 was spent in Other
Charges not originally budgeted. Revenue exceeded budget by $121,371 primarily as a result of one-time recovery of
General Fund expenditures for the Inmate Welfare Fund of $208,529 partially offset by reduced claims for STC of $87,363
as a result of a reduction in the earnings rate applied by the Board of Corrections for STC.
1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES
1. Maintain no more than a 2% vacancy rate in Department staffing levels.

a. Conduct six recruitment campaigns; three (3) for sworn employees and three (3) for clerical employees.

2. Achieve 100% compliance with State mandated training requirements.

a. Provide 54,872 hours of staff training.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. office of the Chief Probation Officer [4.00 SY; E = $303,605; R = 3$0] includes the Chief Probation Officer, the
Assistant Chief Probation Officer, and secretarial support. This activity is:

(] Mandated/Discretionary Service Level.
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PROGRAM: Department Administration DEPARTMENT : PROBATION

]

[

Responsible to the Board of Supervisors and Courts for establishing the Department’s operating policies and
objectives and the overall management direction for a $61.8 million budget.

Increased $13,091 in Salaries & Benefits as a result of changes in retirement contributions.

2. Administrative Services [34.00 SY; E = $3,612,632; R = $323,803} includes administrative and technical support
services to the Department’s five operational programs. This activity is:

[+]

4]

Discretionary/Discretionary Service Level.

Offset 9% by program revenue.

Increased $28,603 in Salaries & Benefits as a result of changes in retirement contributions. Services &
Supplies were increased by $195,838 for department wide costs for Public Liability Insurance; and $178,500
for minor equipment which was frozen together with the $761,950 in Fixed Assets until review of the First
Quarter Budget Status Report.

Revenue is reduced $57,000 to reflect the adjustment applied to the STC earnings rate during FY 1994-95.
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PROGRAM: Department Administration

DEPARTMENT: PROBATION

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
Standards in Training for Corrections (SB924) $456,619 $380,803 $323,803 $(¢57,000)
Other-Miscel laneous 45,555 0 0 0
Sub-Total $502,174 $380,803 $323,803 $(¢57,000)
Total $502,174 $380,803 $323,803 $(57,000)
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $2,276,780 $2,378,672 $3,592,434 $1,213,762
Sub-Total $2,276,780 $2,378,672 $3,592,434 $1,213,762
Total $2,276,780 $2,378,672 $3,592,434 $1,213,762

EXPLANATION/COMMENT ON PROGRAM REVENUES

The state division of Standards in Training for Corrections (STC) reduced the earnings rate applied by the Board of

Corrections which reduced revenue by $57,000.
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PROGRAM: Overhead Support

DEPARTMENT : PROBATION

FIXED ASSETS

Category Total Cost
Office Equipment - General $261,000
Modular Furniture & Equipment 189,000
Data Processing Equipment 286,950
Engineering /Industrial Equipment & Insurance 3,000
Specialized Department & Safety Equipment 22,000
Total $761,950
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Total $0
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PROGRAM: Department Administration DEPARTMENT: PROBATION

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

0399 Probation Director 1 1.00 1 1.00 $66,190 $61,355
2157 Chief Probation Officer 1 1.00 1 1.00 84,721 84,404
2265 Asst. Chief Probation Officer 1 1.00 1 1.00 80,342 80,034
2266 Deputy Chief P.0. Mgmt. Svcs. 1 1.00 1 1.00 67,401 67,141
2312 Dept. Personnel & Training Adm. 1 1.00 1 1.00 57,483 57,261
2319 Probation Aide 1 1.00 1 1.00 23,985 27,512
2328 Dept. Personnel Off. 11 1 1.00 1 1.00 46,163 45,983
2330 Dept. Personnel Off. I 2 2.00 2 2.00 83,684 83,356
2358 Coord., Prob. Community Aff. 1 1.00 1 1.00 46,163 45,983
2365 Staff Development Specialist 1 1.00 1 1.00 35,456 35,257
2367 Prin. Admin. Anal. 1 1.00 1 1.00 52,156 51,954
2395 Mgr. Prob. Program Planning 1 1.00 1 1.00 57,483 57,261
2412 Analyst 11 2 2.00 2 2.00 83,684 83,356
2413 Analyst 111 2 2.00 2 2.00 85,695 91,966
2427 Associate Systems Analyst 1 1.00 1 1.00 49,672 49,481
2511 Senior Payroll Clerk 3 3.00 3 3.00 75,168 74,871
2537 Department Budget Manager 1 1.00 1 1.00 57,483 57,261
2658 Storekeeper 11 1 1.00 1 1.00 24,783 24,686
2730 Senior Clerk 2 2.00 2 2.00 44,723 47,706
2745 Supervising Clerk 1 1.00 1 1.00 27,770 25,077
2757 Admin. Secretary 11 1 1.00 1 1.00 23,949 23,853
2758 Admin. Secretary I1I 2 2.00 2 2.00 61,548 61,306
2759 Admin. Secretary 1V 1 1.00 1 1.00 33,135 33,005
3008 Senior Word Proc. Operator 1 1.00 1 1.00 25,602 25,502
3009 Word Processing Operator 1 1.00 1 1.00 20,606 20,489
3119 Dept. Comp. Spec. Il 1 1.00 1 1.00 35,269 35,131
5065 Deputy P.O. 1 1.00 1 1.00 38,923 38,7
5090 Senior P.O. 2 2.00 2 2.00 85,816 85,480
5115 Supervising P.0. 1 1.00 1 1.00 39,876 47,108
6344 Coord., Vol. Svcs. 1 1.00 1 1.00 31,509 31,384
Total 38 38.00 38 38.00 $1,546,438 $1,553,934
Salary Adjustments: $(23,009) $(978)
SB 924 Reimbursed Overtime: $192,577 $135,577
Employee Benefits: 485,111 555,760
Salary Savings: (42,883) (64,365)
Total Adjustments $611,796 $645,994
Program Totals 38 38.00 38 38.00 $2,158,234 $2,199,928

NOTE

Staffing has been adjusted to reflect actual position assignments in fiscal years 1994-95 and 1995-96.
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PUBLIC DEFENDER

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 4
Actual Actual Actual Budget Budget Budget Change
Indigent Defense $22,890,931 $24,323,720 $25,135,176 $25,765,269 $33,516,753 7,751,484 30.1
TOTAL DIRECY COST $22,890,931 $24,323,720 $25,135,176  $25,765,269  $33,516,753 $7,751,484 30.1
PROGRAM REVENUE ($963,648) ($841,775) ($938,311)  (1,124,375) (3,653,911) (2,529,536) 225.0

NET GENERAL FUND COST $21,927,283  $23,481,945 324,196,865 $24,640,894  $29,862,842 35,221,948 21.2

STAFF YEARS 335.01 356.00 349.75 371.00 402.00 31.00 8.4

MISSION

To provide an appropriate level of legal representation to indigent defendants accused of a public offense for which the
possibitity of a jail sentence exists. In addition to criminal cases, the Public Defender must provide legal services
for minors in dependency and delinquency cases under the California Welfare and Institution Code and Mental Health cases
when appointed by the Superior Court. Appropriate representation refers to the constitutionally mandated standard that
every defendant in a criminal action have a competently trained and qualified attorney capable of handling the case, that
a proper independent investigation is conducted, that all appropriate legal motions are filed, and that all acts which
any reasonable and competent attorney would do to protect the rights of a person accused of a crime are in fact done.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1.

To provide criminal legal representation to 500 three strike cases.

a. The Department of Public Defender will provide legal criminal representation to 500 three strike defendants at
a cost less than the private bar. The Department estimates the cost of a three strike representation at less
than $6,000 per case. :

To provide criminal legal representation to 2,000 serious felony cases.

a. The Department will provide legal criminal representation to 2,000 serious felony cases at a cost substantially
less than the private bar. The Department estimates the cost of this representation at less than $1,810 per
case. :

To provide criminal legal representation to 1,400 two strike cases.

a. The Department Will provide legal criminal representation to 1,400 two strike cases at a cost less than the
private bar. The Department estimates these costs not to exceed $1,545 per case.

To provide criminal legal representation in 17,000 felony cases.

a. The Department of the Public Defender anticipates providing criminal legal representation in 17,000 felony cases
at a cost less than the private bar. The Department estimates the cost of this representation at less than $450
per case. .

To provide criminal legal representation in 100,000 misdemeanor cases.

a. The Department will provide legal criminal representation in 100,000 misdemeanor cases at a cost less than the
private bar. The Department estimates that cost at less than $80 per case.

To provide administration of private panel attorneys appointed by the Courts to represent indigents charged with
crime and to represent parents and children in dependency matters which are in conflict with the Department of the
Public Defender and the Department of Alternate Public Defender.
a. The Courts shall assign private panel attorneys to provide representation to 3,221 indigents charged with crime
b. The Superior Court shall assign private panel attorneys to represent parents, guardian or children
involved in 1,034 Juvenile Dependency matters.

To provide legal representation to 54 indigents charged with murder and to 700 minors in Juvenile Dependency matters

utilizing the Multiple Conflicts Division, an independent law office in the Department of the Public Defender.

a. The Criminal Section of the Multiple Conflicts Division will provide representation to 54 indigents charged with
murder.

b. The Dependency Section of the Multiple Conflicts Division will provide representation to 700 chitdren involved
in Juvenile Dependency matters.

To provide counseling services to 48,000 small claims litigants at no cost to the County.

a. To advise 30,000 litigants through phone & phone tree information system.
b. To advise 18,000 litigants who walk in to the Small Claims Advisors offices.
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DEPARTMENT OF THE PUBUC DEFENDER
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PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER

PROGRAM #: 13023 ORGANIZATION #: 2950
MANAGER: Francis J. Bardsley REFERENCE: 1995-96 Proposed Budget — Pg. 13-1

AUTHORITY: This program was created pursuant to Penal Code section 987 which mandates the County to provide counsel
to indigent defendants accused of criminal violations.

1992-93 1993-94 1994-95 1994-95 1995-96 p 3
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $21,191,043 $22,694,283 $23,194,546 $23,799, 441 $26,418,967 11.0
Services & Supplies 1,680,638 1,596,694 1,816,941 1,924,628 7,097,786 268.8
other Charges 0 0 0 0 0 0.0
Fixed Assets 19,250 32,743 123,689 41,200 0 (100.0)
TOTAL DIRECT COST $22,890,931 $24,323,720 $25,135,176 $25,765,269 $33,516,753 30.1
PROGRAM REVENUE ($963,648) ($841,775) ($938,311) (1,124,375) (3,653,911) 225.0
NET GENERAL FUND CONTRIBUTION $21,927,283 $23,481,945 $24,196,865 $24,640,894 $29,862,842 21.2
STAFF YEARS 335.01 356.00 349.75 371.00 402.00 8.4

PROGRAM MISSION

To provide an appropriate level of legal representation to indigent defendants accused of a public offense for which
the possibility of a jail sentence exists. In addition to criminal cases, the Public Defender must provide legal
services for minors in dependency and delinquency cases under the California Welfare and Institution Code and Mental
Health cases when appointed by the Superior Court. Appropriate representation refers to the constitutionally mandated
standard that every defendant in a criminal action have a competently trained and qualified attorney capable of
handling the case, that a proper independent investigation is conducted, that all appropriate legal motions are filed,
and that all acts which any reasonable and competent attorney would do to protect the rights of a person accused of
a crime are in fact done.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

The 1994-1995 savings of $604,895 in salaries and benefits is due to the numerous resignations in attorney and
investigator positions. Additionally, the Department anticipated a revenue shortage and delayed non critical hires
to reduce costs to the County due to lack of revenues. The savings of $107,687 in services and supplies is due to a
lower than anticipated capital murder case expenditures. The fixed assets exceeded the budgeted amount due to the
roll-over of prior year costs associated with the Jail Teleconferencing project previously approved by your Board.

ACHIEVEMENT OF 1994-95 OBJECTIVES

a. Provided representation to 309 three-strike cases at $5,997.10 per case.

b. Provided representation to 2,076 serious felony cases at $1,804.22 per case.

c. Provided representation to 890 two-strike cases at $1,542.11 per case.

d. Provided representation to 10,967 felony cases at $449.78 per case.

e. Provided representation to 94,155 misdemeanor cases at $77.11 per case.

f. Provided representation to 1,276 minors in Juvenile Dependency matters at $1,725 per case.
g. Provided representation to 2,289 minors in Juvenile Delinquency at $719.12 per case.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

(See Department Summary)
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PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1

Administration [19 SY; E = $1,034,980; R = $0] including all administrative support staff and Director’s office
is:

o Mandated/Discretionary Service Level.

o Providing administrative support for Director, attorneys, and investigators.
° Providing accounting support and reports.

o Providing budgeting responsibilities.

o Coordinating EDP systems.

0 Reviewing personnel, administration, payroll and employee performance.

o Providing planning, long term and short term.

(] Coordinating purchasing and stores.

o Coordinating travel for attorneys and investigators.

° Space management

Legal Services [355 SY; E = $25,567,976; R = $1,564,034] including all legal support and investigators is:

[ Mandated/Discretionary Service Level.

o Providing a high level of defense to indigent clients on criminal matters in Municipal Court and Superior
Court.

0 Providing attorney services in welfare fraud matters.

o Providing attorney services in delinquency and dependency issues.

(] Providing mental health legal services to clients.

° Providing legal support to all staff attorneys.

o Providing investigative services to all staff attorneys.

0 Providing writs and appeals service to all staff attorneys.

0 Providing State Bar mandated training to all staff attorneys.

Multiple Conflicts [15 SY; E = $1,543,374; R = $0] including support is:

o Mandated/Discretionary Service Level.
o Providing Attorney services in conflict murder cases.
o Providing Attorney services in conflict dependency cases.

Court Appcinted Panel Attorney Administration (9 SY; E = $5,035,585; R = $1,667,427)] inctuding support is:
o Mandated/Discretinary Service Level.
o Auditing and paying panel attorney billings.

o Coordinating, providing, reviewing and presenting applications from attorneys seeking placement on the
private attorney panels.

-] Approving, monitoring and paying ancillary services used by attorneys on behalf of assigned clients.

0 Providing Revenue & Recovery with collection information on time to increase revenue collection.
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PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER

5. small Claims Advisory {4 SY; E = $334,838; R = $422,450) including support is:

o Mandatory/Discretionary Service Level.
o] Advising/counseling the public on their rights and legal procedures in Small Claims.
] Providing Advisors in Clairemont Mesa, El Cajon, South Bay and Escondido Small Claims Courts.
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PROGRAM: Indigent Defense

DEPARTMENT: PUBLIC DEFENDER

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
Court Fees and Costs, 0 0 422,250 422,250
Court Appointed Attorneys $866,487 $1,052,136 1,381,743 329,607
Other Revenue $194 0 1,777,679 1,777,679
Sub-Total $866,681 $1,052,136 $3,581,672 $2,529,536
REALIGNMENT:
Social Services Trust Fund - Sales Tax $71,630 $72,239 $72,239 0
Sub-Total $71,630 $72,239 $72,239 $0
Total $938,311 $1,124,375 $3,653,911 $2,529,536
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $24,196,865 $24,640,894 $29,862,842 5,221,948
Sub-Total $24,196,865 $24,640,8%94 $29,862,842 $5,221,948
Total $24,196,865 $24,640,89 $29,862,842 $5,221,948

EXPLANATION/COMMENT ON PROGRAM REVENUES
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PROGRAM: Indigent Defense

DEPARTMENT: PUBLIC DEFENDER

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

ACTIVITY A - Three Strikes Cases
% of Resources: 8.9%

Outcomes

% of Total Three Strike Cases
Effectiveness

Total Cost - Three Strike Cases

OQutputs
Number of Three Strikes Cases

Efficiency

Cost/Case - Three Strike Cases

ACTIVITY B - Serious Felonies
% of Resources: 10.8%
Outcomes

% of Total Serious Felony Cases

Effectiveness

Total Cost - Serious Felony Cases

Outputs

Number of Serious Felony Cases

Efficiency

Cost/Case - Serious Felony Cases

ACTIVITY C - Two Strike Cases
% of Resources: 6.4%

Outcomes

% of Total Two Strike Cases
Effectiveness

Total Cost - Two Strike Cases

Qutputs
Number of Two Strikes Cases

Efficiency

Cost/Case - Two Strike Cases

n/a

n/a

n/a

n/a

1.4%

$4,057,770

2,062

$1,967.88

n/a

n/a

n/a

n/a

12-7

n/a

n/a

n/a

n/a

1.5%

$2,906,273

2,295

$1,266.35

n/a

n/a

n/a

n/a

.3%

$1,853,104

309

$5,995.10

1.7%

$3,745,561

2,076

$1,804.22

7%

1,372,478

890

1,542.11

1.4%

$2,730,000

2,100

$1,300

$2,997,500

500

$5,995

$3,608, 000

2,000

$1,804

%

$2,158,800

1,400

$1,542



PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY D - Felony Cases
#% of Resources: 22.8%
Outcomes
# of Felony Cases 10.9% 11.2% 9.1% 11.2% 12.6%
Effectiveness
Total Cost - Felony Cases $6,257,341 $6,065,463 $4,932,737 $6,375,000 $7,650,000
Outputs
Number of Felony Cases 16,313 17,358 10,967 17,000 17,000
Efficiency
Cost/Case - Felony Cases $383.58 $349.43 $449.78 $375.00 $450
ACTIVITY E - Misdemeanor Cases
#4 of Resources: 22.9%
Qutcomes
% of Total Misdemeanors Cases 82.5% 81.5% 78.4% 80.5% 74 .4%
Effectiveness
Total Cost - Misdemeanors Cases $8,080,457 $8,754,854 $7,260,292 $8,662,000 $7,700,000
Qutputs
Number of M‘sdemeanors Cases 122,878 124,024 94,155 122,000 100,000
Efficiency
Cost/Case - Misdemeanors Cases $65.76 $70.59 $77.11 $71.00 $77.00
ACTIVITY F- Multiple Conflicts Cases
% of Resources: 4.7%
Outcomes
% of Total Multiple Conflicts Criminal Cases n/a n/a n/a n/a 0%
% of Total Multiple Conflicts Dependency Cases n/a n/a n/a n/a .5%
Effectiveness
Total Cost - Multiple Conflicts Criminal Cases n/a n/a n/a n/a $974,108
Total Cost - Multiple Conflicts Dependency Cases n/a n/a n/a n/a $615,840
Outputs
Number of Multiple Conflicts Criminal Cases n/a n/a n/a n/a 54
Number of Multiple Conflicts Dependency Cases n/a n/a n/a n/a 700
Efficiency
Cost/Case - Multiple Conflicts Criminal Cases n/a n/a n/a n/a $18,039.03
Cost/Case - Multiple Conflicts Dependency Cases n/a n/a n/a n/a $879.77
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PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY G- Court Appointed Atty Cases
% of Resources: 15.1%
Outcomes
% of Total Serious Felony Cases n/a n/a n/a n/a 2%
% of Total Juvenile Dependency Cases n/a n/a n/a n/a .8%
Effectiveness
Total Cost - Serious Felony Cases n/a n/a n/a n/a $1,938,377
Total Cost - Juvenile Dependency Cases n/a n/a n/a n/a $1,132,455
Outputs
Number of Serious Felony Cases n/a n/a n/a n/a 255
Number of Juvenile Dependency Cases n/a n/a n/a n/a 1,034
Efficiency
Cost/Case - Serious Felony Cases n/a n/a n/a n/a $7,601.48
Cost/Case - Juvenile Dependency Cases n/a n/a n/a n/a $1,095.22
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PROGRAM: Indigent Defense

DEPARTMENT : PUBLIC DEFENDER

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0339 Chief Pub. Def. Invest. 1 1.00 1 1.00 $63,640 $64,996
0370 Chief Trial Deputy 2 2.00 3 3.00 189,012 242,067
2124 Public Defender 1 1.00 1 1.00 117,368 116,917
2201 Assistant Public Defender 1 1.00 1 1.00 99,136 98,755
2303 Admin. Assistant 11 1 1.00 1 1.00 39,387 41,264
2307 Dept. Personnel Officer II1 1 1.00 1 1.00 52,156 51,954
2370 Admin. Services Manager I 1 1.00 1 1.00 54,747 54,533
2403 Accounting Technician 1 1.00 1 1.00 23,883 23,853
2411 Analyst | 0 0.00 1 1.00 0 29,629
2413 Analyst 111 0 0.00 1 1.00 0 37,834
2425 Associate Accountant 1 1.00 1 1.00 37,125 36,979
2493 Intermediate Account Clerk 2 2.00 2 2.00 39,069 38,375
2510 Senior Account Clerk 0 0.00 1 1.00 0 20,103
2494 payroll Clerk 0 0.00 1 1.00 0 18,273
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 24,957
2700 Intermediate Clerk Typist 2 2.00 2 2.00 38,59 37,208
2709 Departmental Clerk 1 1.00 1 1.00 14,543 16,679
2710 Junior Clerk Typist 1 1.00 1 1.00 17,081 17,012
2712 Interpreter Court Clerk 2 2.00 2 2.00 52,824 53,155
2714 Inter. Transcriber Typist 9 9.00 9 9.00 190,965 184,948
2724 Senior Transcriber Typist 3 3.00 3 3.00 69,540 72,683
2731 Legal Office Trainer 1 1.00 1 1.00 32,175 32,047
2759 Admin. Secretary IV 1 1.00 1 1.00 27,560 25,372
2776 Crim. Legal Secretary Il 8 8.00 12 12.00 236,926 348,572
2777 Crim. Legal Secretary 111 1 1.00 2 2.00 34,641 63,602
2903 Legal Procedures Clerk I 10 10.00 10 10.00 206,982 197,123
2906 Legal Procedures Clerk III 7 7.00 7 7.00 180,549 189,450
2907 Legal Procedures Clerk Il 18 18.00 19 19.00 390,096 426,641
3120 Dept. Computer Specialist Il 1 1.00 1 1.00 42,086 41,678
3119 Dept. Computer Specialist II 0 0.00 1 1.00 0 28,911
3910 Deputy Public Defender 1 2 2.00 5 5.00 148,412 191,198
3911 Deputy Public Defender II 12 12.00 12 12.00 666,087 565,991
3912 Deputy Public Defender 111 155 155.00 159 159.00 9,199,487 9,867,442
3913 Deputy Public Defender IV 33 33.00 39 39.00 2,706,096 3,148,350
3914 Deputy Public Defender V 11 11.00 13 13.00 1,043,900 1,177,321
3935 Legal Assistant 0 0.00 0 0.00 0 0
3936 Legal Assistant II 13 13.00 13 13.00 373,365 387,137
5764 Public Defender Invest. I 0 0.00 0 0.00 0 0
5765 Public Defender Invest. 11 40 38.00 38 38.00 1,512,472 1,524,402
5766 pPublic Defender Invest. II! 1 11.00 1 11.00 500,962 486,885
5769 Child Advocacy Invest. I 4 4.00 0 0.00 147,796 0
5770 Child Advocacy Invest. II 12 12.00 16 16.00 474,378 614,658
5771 Child Advocacy Invest. 111 1 1.00 1 1.00 41,238 41,076
2461 Departmental System Engineer 11 1 1.00 1 1.00 29,029 41,932
9999 Extra Help 14 4.00 114,040
Total 373 371.00 412 402.00 $19,118,363 $20,796,002
Salary Adjustments: 29,342 146,543
Employee Benefits: 5,117,692 5,986,190
Salary Savings: (465,956) (509,768)
Total Adjustments $4,681,078 $5,622,965
Program Totals 373 371.00 412 402.00 $23,799,441 $26,418,967

* Changes to the 1994-95 Staff Years for Deputy Public Defenders, Public Defender Investigators, and Legal Assistants
were done in accordance with the Auditor and Controller’s mandate to reconcile budgeted positions with the Compensation

Ordinance.
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SHERIFF’S DEPARTMENT

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 b4
Actual Actual Actual Budget Budget Budget Change
Detention Services $75,084,622 80,113,796 87,464,566 85,777,079 88,448,640 2,671,561 3.1
Law Enforcement 64,344,899 65,165,965 70,261,931 64,393,803 70,148,371 5,754,568 8.9
Services ‘
Management Services 6,853,918 7,519,813 7,776,176 7,380,829 10,514,865 3,134,036 42.5
Human Resources/ 5,182,156 5,447,522 5,443,524 6,431,341 5,605,592 (825,749 (12.8)
Support Services
Office of the Sheriff 962,527 930,392 1,763,511 1,167,613 1,161,686 (5,927) (0.5)
TOTAL DIRECT COST $152,428,122 $159,177,488 $172,709,708 $165,150,665 $175,879,154 10,728,489 6.5
PROGRAM REVENUE (38,021,930) (117,933,954) (123,771,331) (119,761,656) (126,177,126) (6,415,470) 5.4
NET GENERAL FUND COST $114,406,192  $41,243,5346  $48,938,377  $45,389,009 $49,702,028 $4,313,019 9.5
STAFF YEARS 2,501.08 2,737.46 2,806.46 2,782.58 2,834.42 51.84 1.9
POSITIONS 2,667 2,853 2,878 2,853 2,855 2 0.1
SHERIFF’S ASSET FORFEITURE PROGRAM
Change
From
1992-93 1993-94 199495 1994-95 1995-96 1994-95 x
Actual Actual Actual Budget Budget Budget Change
Total Direct Cost $2,723,691 $1,707,156 $1,387,436 $1,600,000 $1,446,784 (153,216) (9.6)
Revenue (1,740,196)  (1,346,130)  (1,193,677)  (1,400,000) (828,700) 571,300 €40.8)
Fund Balance $(983,495) $¢361,026) $¢193,759) $¢200,000) $(618,084) (418,084) 209.0
Contribution
NET GENERAL FUND COST $0 $0 $0 30 30 $0 0.0
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CAO/SHERIFF

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X
Actual Actual Actual Budget Budget Budget Change
Total Direct Cost $0 $0 $0 $3,511,832 $3,500,000 (11,832) (0.3)
Revenue (0) <0) (0) (3,511,832 (3,500,000) 11,832 (0.3)
NET GENERAL FUND COST $0 $0 $0 $0 $0 $0 0
STAFF YEARS 0.00 0.00 0.00 42.17 42.00 (0.17) 0.4
POSITIONS 0 0 0 96 69 27) (28.1)

Note: As realized, revenue from Cable Television Franchise Fees, Civil Assessment Fees, Drunk Driver Emergency Response
Fees and Defendant Booking Fees for the unincorporated area wWill be used to authorize additional law enforcement
unincorporated area patrol.

MISSION

The mission of the Sheriff’s Department is to promote the peace and public safety throughout San Diego County by
providing law enforcement services and operating the County’s detention facilities.

1995-96 DEPARTMENTAL QUTCOME AND OUTPUT OBJECTIVES

1.

2.

Detention Services - Provide safe and humane treatment to inmates and utilize to capacity all San Diego County

Detention Facilities and remain within the court-ordered capacity of 5,063.

a. Manage inmate population numbers through the use of alternatives to incarceration, including Electronic
Surveillance Program (ESP), Work Furlough and Work Release Programs.

Law Enforcement Services - Maintain current priority 1 and 2 response times of 12.8 minutes for the unincorporated
areas, 21.6 minutes for the rural areas and 8.9 minutes for the contract cities.
a. Provide the current minimum number of 206 patrol units operating in a 24-hour period.

Management Services - Accurately allocate $175 million in annual resources to maximize the ability of the
department’s operational units to promote public safety.
a. Analyze requests and develop budgets for 66 operational units.

Human Resources/Support Services - Assure, through selection, training, continuing development and supervision, that
all sheriff’s personnel meet and maintain the highest possible level of professional law enforcement standards and
practices.

Office of the sheriff - Provide executive control for over 2,800 county employees.
a. Monitor and evaluate the activities for four operational and support bureaus.
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SAN DIEGO COUNTY SHERIFF’S DEPARTMENT

TABLE OF ORGANIZATION

FY 95-96 ADOPTED BUDGET

SHERIFF

SPECIAL ASSISTANT

Legal Affairs

Department Administration

1.00 SY - 1 Pos.

1.00 SY - 1 Pos.

Sheriff’s Personal Staff

CHIEF SPECIAL ASSISTANT

Intergovernmental
Affairs

UNDERSHERIFF

Department Operations

1.00 SY - 1 Pos.

1.00 SY - 1 Pos.

SPECIAL ASSISTANT

7.00 SY - 7 Pos.

SERGEANT

Media Relations

Public Affairs 3.00 Sy - 3 Pos.
1.00 sY - 1 Pos.
| | | ]
ASSISTANT SHERIFF ASSISTANT SHERIFF ASSISTANT SHERIFF EXECUTIVE DIRECTOR
1 | I ]
DETENTION LAW ENFORCEMENT HUMAN RESOURCES/ MANAGEMENT
SERVICES SERVICES SUPPORT SERVICES SERVICES
] 1 | |
COMMANDER COMMANDER SPECIAL PROJECTS DIRECTOR
Central Encinitas Station Crime Analysis Data Services
Detention Facility San Marcos Station Planning and Financial Services
South Bay Valley Center Research Records
Detention Facility Substation Contracts
Las Colinas Vista Station RESOURCE Management
Detention Facility Fallbrook MANAGEMENT CAL-1D
El Cajon Substation Administration
Court Holding Crime Prevention Personnel Budget and Payroll
Vista Detention Training Division
Facility COMMANDER
Inmate Processing PROFESSIONAL
Industry and Lemon Grove Station STANDARDS Facility
Inmate Programs Imperial Beach Development
Medical Services Station Internal Affairs
Santee Station Inspections and
COMMANDER Alpine Substation Controls
Poway Station
George Bailey Ramona Substation
Detention Facility Rural Law Enforcement
East Mesa
Detention Facility COMMANDER
Facility Services
Food Services Central
Descanso Investigations
Detention Facility Communications
Jail population Emergency Services
Management Special
Prisoner Investigations
Transportation License Division
Classification Traffic Services
Fugitive/Jail Coordinator
Investigations
Standards
Compliance Unit
1,461.75 SY 1,131.67 sy 74.00 sY 152.00 SY
1,467 Pos. 1,146 Pos. 74 Pos. 153 Pos.
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PROGRAM: Detention Services DEPARTMENT: SHERIFF

ORGANIZATION #: 2400

PROGRAM #: 12001
HANAGER: Ben Mclaughlin, Assistant Sheriff

REFERENCE: 1995-96 Proposed Budget — Pg. 14-5

AUTHORITY:

Government Code 26605 - The Sheriff shall take charge of and keep the County Jail and the prisoners in it.

Penal Code 4000 - The common jails in the several counties of this State are kept by the Sheriffs of the Counties in

which they are respectively situated, and are used as follows:

b

For the detention of persons committed in order

to secure their attendance as witnesses in criminal cases; 2) For the detention of persons charged with crime and
comitted for trial; 3) For the confinement of persons committed for contempt, or upon civil process, or by other
authority of law; 4) For the confinement of persons sentenced to imprisonment therein upon a conviction for crime.
Penal Code 4018.5 - The Sheriff may enter into an agreement with the governing board of any school district maintaining
secondary schools, for the maintenance, by the district, for such prisoners of adult education classes conducted

pursuant to the Education Code.

1992-93 1993-94 1994-95 1994-95 1995-96 x
Actual Actual Actual Budget Budget  Change
DIRECT COST
Salaries & Benefits $59,514,207  $63,494,681 $67,903,017 $65,822,980 $70,647,390 7.3
Services & Supplies 9,747,966 10,614,436 14,048,404 13,448,099 11,901,250 (1.5
Other Charges 5,488,508 5,981,055 5,490,701 6,506,000 5,900,000 (9.3)
Fixed Assets 179,942 37,944 22,444‘ 0 0 0.0
Vehicles/Commmnications 153,999 0 0 0 0 0.0
TOTAL DIRECT COST $75,084,622  $80,128,116 $87,464,566 $85,777,079 $88,448,640 3.1
PROGRAM REVENUE (5,728,938) (8,513,970) (6,955,021) (7,482,516) (6,828,673) (8.7)
NET GENERAL FUND CONTRIBUTION $69,355,684  $71,614,146 $80,509,545 $78,294,563 $81,619,967 4.2
STAFF YEARS 1,227.75 1,423.54 1,460.66 1,458.66 1,461.75 0.2
POSITIONS 1,355 1,520 1,517 1,515 1,467 3.2)
NOTE: Fixed asset actuals for FY 93-94 have been revised to remove encumbrances from the totals.

PROGRAM MISSION

To provide for the formal booking and release, as provided by law, of all persons legally booked into the County’s jails;
to house, care for and provide programs, as mandated by law for detainees in the jails; and to transport all prisoners
in the custody of the Sheriff to and from local courts, foreign jurisdictions, state facilities and medical institutions.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Salaries and Benefits were less than the budget due in part to the salaries and benefits for Corrections Deputy Sheriff’s
Cadets being charged to the Training Division (Human Resources/Support Services Program) during their academy training.
Services and Supplies were over budget due to the need to purchase services and supplies vital to the continued operation
of the detention system. Fixed assets actuals were higher than budget due to the mid-year Board-approved purchase of
needed equipment for the Sheriff’s Medical Division and the Sheriff’s Food Services Division. One-time Teeter funding
was also used to purchase Fixed Assets for Detentions Services.

ACHIEVEMENT OF 1994-95 OBJECTIVES

[ Booked, processed and classified over 114,600 inmates during FY 1994-95.

° Complied with Title 15 requirements as a result of adding 64 Corrections Deputy Sheriffs and & Corrections
Sergeants.

o Provided movement of over 230,000 inmates in the custody of the Sheriff to and from courts and foreign
jurisdictions, State facilities, and medical institutions.

(] Processed over 763,000 inmate sick calls, 44,427 intake screenings, and administered 1,109,015 prescriptions at atl
detention facilities.

o Provided 7,744,627 meals to inmates and staff.

Provided 3,032,439 pounds of clean laundry.

0 Processed $2,261,700 in commissary sales.

(-3
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PROGRAN: Detention Services DEPARTMENT: SHERIFF

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1.

Provide safe and humane treatment to inmates and utilize to capacity all San Diego County Detention Facilities and

remain within the court-ordered capacity of 5,063.

a. Manage inmate population numbers through the use of alternatives to incarceration, including Electronic
Surveillance Program (ESP), Work Furlough, and Work Release Programs.

Increase the number of inmate beds by 1,640, in response to the public’s fear of crime and the department’s

establ ished mission. -

a. Work with local, State, and Federal officials to seek funding, such as Crime Bill monies, to expand the Las
Colinas Detention Facility by 240 beds and to creatively seek to build a new detention facility, near the
George Bailey Detention Facility, which is projected to add 1,400 beds to the detention system.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

As a result of a department reorganization, the Detention Services Program has been divided and distributed between two
command areas to better serve the needs of the department.

1.

DETENTION OPERATIONS COMMAND - AREA 1 [776.75 SY; E = $48,487,037; R = $6,161,4591 including support personnel is:

[+ Mandated/Discretionary Service Level.

° Responsible for housing prisoners in four detention facilities as mandated by Government Code 26605.

° Mandated to hold the inmate population at the four “Area 1" detention facilities at the court-ordered cap of
2,487.

o Responsible for providing support services for inmates to include medical services, counseling services, and
religious services.

o Increased by 1.00 staff year to reinstate funding for a Sheriff’s Medical Director to oversee the medical
aspects of the detention facilities.

° Adjusted by the deletion of 50 unfunded positions, as a result of action taken during budget deliberations.

0 Adjusted by the addition of 1 position and 1 staff year for the reinstatement of the Sheriff’s Commander
position.

° Adjusted by various position classifications per the Auditor’s Position Control reconciliation.

0 Adjusted by the elimination of the 3% Salary Savings requirement, as directed by the Board of Supervisors
during budget deliberations.

o Reduced by $500,000 in inmate medical appropriations based on FY 94-95 estimated actuals.

DETENTION OPERATIONS COMMAND - AREA 2 [685.00 SY; E = $39,961,603; R = $667,214] including support personnel is:

) Mandated/Discretionary Service Level.

o Responsible for housing prisoners in three detention facilities as mandated by Government Code 26405.

0 Mandated to hold the inmate population at the three "Area 2" detention facilities at the court-ordered cap
of 2,576,

° Responsible for providing support services for inmates to include food services, laundry services, prisoner
transportation and the investigation of escapes, attempted escapes and other crimes committed by inmates in
custody.

o Responsible for preparing 7,744,627 meals for inmates and staff.

° Responsible for transporting 230,871 prisoners in- and out-of-county to courts, other local detention

facilities, hospitals, or State institutions.
° Responsible for cleaning 3,032,439 pournds of inmate laundry.

(] Adjusted by the addition of 1 position and 1 staff year for the reinstatement of the Sheriff’s Commander
position.
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PROGRAM: Detention Services DEPARTMENT: SHERIFF

¢ Adjusted by various position classifications per the Auditor’s Position Control reconciliation.

(] Adjusted by the elimination of the 3% Salary Savings requirement, as directed by the Board of Supervisors
during budget deliberations.
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PROGRAM: Detention Services

DEPARTMENT: SHERIFF

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
INTERGOVERNMENTAL REVENUE:
State Aid - Health Realign. - VLF (Acct. 9262) $560,000 $560,000 $560,000 0
Federal Grant (Acct. 9678) 996,848 1,012,402 939,123 (73,279)
Sub-Total $1,556,848 $1,572,402 $1,499,123 $(73,279)
CHARGES FOR CURRENT SERVICES:
Charges in Internal Service Fund (Acct. 9786) $576,920 $626,214 $626,214 0
Transportetion of Prisoners (Acct. 9851) 7,358 6,000 6,000 0
Booking Fees (Acct. 9857) 3,139,536 3,600,000 3,255,000 (345,000)
Jail Bed Leasing (Acct. 9858) 7,337 400,000 0 (400,000)
Defendant Booking Fees (Acct. 9859) 271,687 190,000 190,000 0
Institutional Care-County (Acct. 9945) 74,004 18,900 185,336 166,436
Institutional Care-State (Acct. 9946) 807,202 600,000 600,000 0
Other - Morrissey Hearings (Acct. 9979) 6,146 9,000 7,000 (2,000)
Sub-Total 4,890,190 $5,450,114 $4,869,550 $(580,564)
OTHER REVENUE:
Recovered Expenditure (Acct. 9989) $86,395 $60,000 $60,000 0
Other Miscellaneous (Acct. 9995) 30,962 0 0 0
Miscellaneous Revenue Prior Year (Acct. 9988) (178) 0 0 0
Sub-Total $117,179 $60,000 $60,000 $0
OTHER FINANCING SOURCES:
Op. Transfer from Other/Sp Dis (Acct. 9812) $390,804 $400,000 $400,000 0
Sub-Total $390,804 $400,000 $400,000 $0
Total $4,955,021 $7,482,516 $6,828,673 $(653,843)
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $80,509,545 $78,294,563 $81,619,967 3,325,404
Sub-Total 80,509,545 78,294,563 81,619,967 3,325,404
Total $80,509,545 $78,294,563 $81,619,967 $3,325,404
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PROGRAM: Detention Services DEPARTMENT: SHERIFF

EXPLANATION/COMMENT ON PROGRAM REVENUES

INTERGOVERNMENTAL REVENUE:

- Net decrease of $69,866 from a three-year Federal Grant (Acct. 9678) for the Comprehensive Abuse Treatment Program
for Inmates.

- Decrease of $3,413 from the second year of a three-year Federal Grant (Acct. 9678) for Life Skills for state and
local prisoners to improve life skills and help reduce recidivism of County Jail inmates.

CHARGES FOR CURRENT SERVICES:

- Decrease of $345,000 in revenue (Acct. 9857) related to booking fees.

- Decrease of $400,000 in revenue (Acct. 9858) related to jail bed leasing of prisoners from Immigration/
Naturalization Services (INS), Federal Bureau of Prisons and the U.S. Marshal, at the Central, Descanso,
Las Colinas, and George Bailey Detention Facilities. Contracts cancelled to provide beds for County

Inmates.

- Increase of $131,436 in revenue (Acct. 9945) to initiate a Board-approved medical co-pay fee charged to inmates for
routine medical services.

- Increase of $35,000 in revenue (Acct. 9945) for the start of the Work Release Program at East Mesa Detention
Facility.

- Decrease of $2,000 in revenue (Acct. 9979) from Morrissey Hearings based on estimated actuals.
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PROGRAM: Detention Services

DEPARTMENT = SHERIFF

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994~-95
Budget

1995-96
Budget

ACTIVITY A:
DETENTION SERVICES - INMATE HOUSING

X OF RESOURCES: 50%

OQUTCOME (Planned Result)

Detention Facilities to be Used to Capacity

EFFECTIVENESS (1nput/Qutcome)
Average X of Capacity Used

QUTPUT (Service or Product)

Average Daily Inmate Population

EFFICIENCY (Input/Output)

Efficiency indicators are being studied and are not available at this time.

BUTPUT (Service or Product)
Meals Served Annually

EFFICIENCY (Input/Output
Cost/Meal

QUTPUT (Service or Product)
Avg. Days/Hospital Stay

EFFICIENCY (Input/Output)

Savings for Monitoring Hospital Stays

QUTPUT (Service or Product)

Inmates Transported Annually

EFFICIENCY (Input/Output)
Cost of Transporting lnmates

OUTPUT (Service or Product)
pPounds of Laundry Processed Annually

EFFICIENCY (Input/Output)
Laundry Supply Cost

OUTPUT (Service or Product)

Electronic Surveillance Program
(Inmate Days)

EFFICIENCY (Input/Output)

Savings from ESP Alternative
Based on Budget Data

97

4,509

6,827,024

$1.80

N/A

N/A

243,571

$3,338,845

2,447,692

$37,085

N/A

N/A

13-10

100%

5,063

7,400,823

$1.7

4.9

$4,200,000

247,304

$3,461,712

3,270,842

$38,642

4,590

$198,984

104%

5,252

7,744,627

$1.76

4.4

$6,529,920

230,871

$4,599,103

3,032,439

$58,175

20,002

$1,200,920

100%

5,063

7,500,000

$1.80

4.8

$4,200,000

252,250

$3,815,438

3,434,380

$66,113

13,769

$640,507

100%

5,063

7,825,946

$1.78

5.4

$2,851,488

233,179

$4,025,039

4,131,700

$72,700

20,000

$1,200,800



PROGRAM: Detention Services DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

0261 Director, Sheriff’s Det. Fac. 1 1.00 0 0.00 95,359 0
0265 Assistant Sheriff 1 0.00 1 1.00 0 85,717
0974 Sheriff’s Standards Comp. Mgr. 1 1.00 1 1.00 55,414 63,735
0978 Sheriff’s Inmate Industry Mgr. 1 1.00 1 1.00 63,851 63,735
2303 Admin. Assistant 11 3 3.00 3 3.00 125,526 118,613
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562
2493 Int. Account Clerk 2 2.00 2 2.00 41,596 40,447
2650 Stock Clerk 28 28.00 29 29.00 516,380 549,495
2652 sheriff’s Facility Svs. Mgr. 1 1.00 1 1.00 44,949 45,983
2655 Storekeeper 11! 1 1.00 1 1.00 24,906 24,764
2658 Storekeeper 1[I 2 2.00 2 2.00 49,269 49,372
2660 Storekeeper I 6 6.00 3 3.00 125,083 67,203
2664 Pharmacy Stock Clerk 1 1.00 1 1.00 19,540 19,711
2700 Int. Clerk Typist 35 27.75 28 26.75 551,759 521,779
2710 Junior Clerk Typist 6 6.00 6 6.00 94,640 90,466
2725 Principal Clerk 1 2 2.00 2 2.00 58,787 62,682
2727 sheriff’s Det. Proc. Manager 1 1.00 1 1.00 35,985 37,663
2728 Det. Proc. Supervisor 18 18.00 18 18.00 516,202 512,816
2729 Office Support Secretary 1 1.00 1 1.00 23,949 23,853
2730 Senior Clerk 7 6.33 8 7.33 140,400 160,569
2756  Administrative Secretary I 3 3.00 2 2.00 57,411 37,096
2757 Administrative Secretary II 5 5.00 é 6.00 123,948 142,478
2758 Admin. Secretary III 1 1.00 1 1.00 30,774 30,653
3001 Jail Clerk 60 58.00 58 58.00 1,255,679 1,253,173
3002 Booking Clerk 109 108.00 109 108.00 2,492,031 2,481,597
3044 Chief, Sheriff’s Med. Rec. Sv. 1 1.00 1 1.00 55,288 55,073
3046 Medical Records Clerk 2 1.00 1 1.00 18,489 19,149
3049 Medical Records Technician 6 6.00 6 6.00 133,174 133,812
3055 Senior Medical Records Tech. 1 1.00 1 1.00 22,870 22,070
4101 Medical Services Administrator 1 1.00 1 1.00 64,917 64,664
4102 Asst. Medical Svs. Admin. 1 1.00 1 1.00 57,966 57,741
4132 Med. Director, Sheriff’s Det. 1 0.00 1 1.00 0 105,699
4170 Dentist 2 1.00 1 1.00 59,114 58,883
4190 Sheriff’s Detention Physician 3 2.50 3 2.50 190,633 191,927
4250 Pharmacist 2 2.00 2 2.00 110,162 109,639
4260 Pharmacy Technician 3 3.00 3 3.00 72,490 79,351
4459 Chief, Food Services 1 1.00 1 1.00 45,518 45,340
4460 Assistant Chief, Food Services 2 2.00 2 2.00 70,658 70,378
4504 Chief Nurse 1 1.00 1 1.00 62,495 62,254
4545 Sheriff’s Det. Cert. Nurse Pr. 7 1.00 1 1.00 47,502 47,316
4546 sheriff’s Det. Supv. Nurse 9 8.00 8 8.00 415,080 416,007
4548 sheriff’s Detentions Nurse 11 80 67.00 67 67.00 2,661,188 2,662,822
4615 Nurses Assistant 11 5.00 S 5.00 100,545 97,459
4625 Licensed Vocational Nurse 38 28.08 30 28.17 652,037 656,624
4823 Registered Dental Asst. 1 1.00 1 1.00 30,232 30,112
5050 Correctional Counselor 20 19.00 19 19.00 798,395 798,290
5051 Supv. Correctional Counselor 1 1.00 1 1.00 47,292 47,108
5236 Departmental Aide 16 13.00 13 13.00 172,898 175,262
5746 Deputy Sheriff 201 201.00 201 201.00 8,149,091 7,975,503
5775 Sheriff’s Captain 7 7.00 7 7.00 489,076 487,118
5778 Sheriff’s Commander 0 0.00 2 2.00 0 157,146
5780 sheriff’s Lieutenant 22 22.00 22 22.00 1,359,508 1,343,946
5781 Corrections Sergeant -] 6.00 é 6.00 244,998 252,552
5786 Corrections Deputy Sheriff 600 600.00 600 600.00 19,112,023 18,411,004
5789 Sheriff’s Commis. Stores Spv. 1 1.00 1 1.00 26,166 30,012
5790 Sheriff’s Sergeant 66 66.00 66 66.00 3,495,752 3,486,377
6405 Food Services Supervisor 10 10.00 10 10.00 283,772 279,057
6410 Senior Cook 56 56.00 56 56.00 1,311,102 1,314,076
6415 Food Services Worker 15 15.00 15 15.00 244,716 237,731
6509 Laundry Supervisor 1 1.00 1 1.00 28,270 28,157
6510 Laundry Supervisor 3 3.00 3 3.00 67,262 70,637
6530 Laundry Worker 111 6 6.00 8 8.00 125,241 146,959
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PROGRAM: Detention Services DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
7030 Senior Custodian 8 7.00 7 7.00 143,786 144,403
7516  Delivery Vehicle Driver 5 5.00 S 5.00 102,448 100,404
7530 Sewing Room Supervisor 1 1.00 1 1.00 19,792 19,713
9999 Extra Help 0 0.00 0 0.00 1,105,670 1,105,670
Total 1,515 1,458.66 1,467 1,461.75 $48,767,720 $48,107,607
Salary Adjustments: €(1,313,177) 195,444
Premium/Overtime Pay: 3,509,422 3,949,339
Employee Benefits: 16,832,074 18,395,000
Salary Savings: (1,973,059) 0
Total Adjustments $17,055,260 $22,539,783
Progrom Totals 1,515 1,458.66 1,467 1,461.75 $65,822,980 $70,647,390
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PROGRAM: Law Enforcement Services

PROGRAM #: 12002
MANAGER: Bob De Steunder, Assistant Sheriff

DEPARTMENT: SHERIFF

ORGANIZATION #: 2400
REFERENCE: 1995-96 Proposed Budget — Pg. 14-12

AUTHORITY:

unlawful disturbances, which come to his attention, to investigate public offenses which have been committed.

to perform all the duties required of him by law.

agreements for the provision of law enforcement services.

Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent
The
County Charter (Section 605) requires the Sheriff to provide the County efficient and effective police protection and
The Government Code (51301 and 51304) authorizes intergovernmental

1992-93 1993-94 1994-85 1994-95 1995-96 %
Actual Actual Actual Budget Budget  Change

DIRECT COST

Salaries & Benefits $61,392,755 $62,183,262 $65,052,375 $59,726,859 $66,493,489 1.3

Services & Supplies 2,422,917 2,249,840 4,316,014 4,537,894 2,689,380 40.7)

Other Charges 12,041 71,796 305,148 3,550 331,000 9,223.9

Operating Transfers 0 0 0 0 0 0.0

Fixed Assets 98,136 515,033 408,394 125,500 287,677 129.2

Vehicle/Comm. Equip. 419,050 146,034 180,000 0 346,825 0.0
TOTAL DIRECT COST $64,344,899  $65,165,965 $70,261,931 $64,393,803 $70,148,371 8.9
PROGRAM REVENUE (31,116,111)  (31,896,554) (33,042,420) (31,535,319) (35,276,590) 11.9
NET GENERAL FUND CONTRIBUTIONS33,228,788  $33,269,411 $37,219,511 $32,858,484 $34,871,781 6.1
STAFF YEARS 1,048.83 1,085.00 1,107.80 1,0856.00 1,131.67 4.2
POSITIONS 1,084 1,093 1,122 1,094 1,146 4.8
NOTE:

During FY 94-95, the Sheriff’s Department underwent a major reorganization.
data, all historical information has been transferred to reflect the new organizational structure.
FY 94-95 Fixed Assets have been revised to remove encumbrances from the totals.

In an effort to provide comparative
Actuals for

PROGRAM MISSION

To provide the County of San Diego with efficient and effective direct law enforcement services, which include
protecting life and property, preserving the peace, making arrests, preventing unlawful disturbances, and investigating
public offenses which have been committed. To provide specialized investigative support, which includes investigation
of homicides, kidnapping, arson, bombings, fraud, forgery, juvenile intervention, child endangerment, gambling,
prostitution, pornography, narcotics violations, and gang activities. A vital tool used by the specialized
investigative units is the Crime Lab, which processes evidence used to support arrests and court proceedings. Regional
Services also includes emergency services such as Special Weapons and Tactics (SWAT), Special Enforcement Detail (SED),
Underwater Recovery, Aerial Support, and Emergency Planning.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Salaries and Benefits are over budget due primarily to mid-year additions approved by the Board of Supervisors and
continued underfunding of overtime. Services and Supplies are under budget due to a successful concerted effort to
limit spending on minor equipment purchases by the department. Other Charges are listed in the 1994-95 Actual, but
previously were added to the Services and Supplies totals. Fixed Assets are expected to be over budget due to mid-year
additions approved by the Board of Supervisors. One-time Teeter funding was also used to purchase Fixed Assets for
Law Enforcement Services. Vehicle/Comm. Equipment was over budget due to the acquisition of vehicles that were
previously leased for the HIDTA program plus other mid-year additions.
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PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF

ACHIEVEMENT OF 1994-95 OBJECTIVES

o}

The 800mhz communication system moved ahead with the hiring of an architect who is currently working in the
development phase of the project.

The existing level of approximately 1,500 volunteers continued to be utilized by the Sheriff’s Department to

provide approximately 145,000 hours of service.

The Sheriff’s Department investigated approximately 4,000 violent crimes and approximately 22,000 property crimes,
and achieved clearance rates of 56X and 13X respectively.

1995-96 PROGRAM OUTCOME AND QUTPUT OBJECTIVES

The folliowing performance indicators represent only a portion of this program’s activities and divisions. The
sheriff’s Department has been working in conjunction with the Auditor’s Office to formulate viable measures for each
activity. The remaining indicators will be developed prior to budget deliberations and presented at that time.

1.

Law Enforcement Operations - Patrol: Maintain current priority 1 and 2 response times of 12.8 minutes for the
unincorporated areas, 21.6 minutes for the rural areas and 8.9 minutes for the contract cities.
a. Provide the current minimum number of 206 patrol units operating in a 24-hour period.

Law Enforcement Operations - Detectives: Achieve clearance rates for violent crime investigations at 61% and

property crime investigations at 13X.

a. Maintain current level of detective investigations of approximately 4,000 violent crimes and 22,000 property
crimes.

b. Maintain an area detective base of 66 deputies.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Llaw Enforcement Operations Command [ SY 758.17; E = $47,076,306; R = $31,719,577]1 including support personnel is:

(] Mandated/Discretionary Service Level.

o) Adjusted by the reorganization made by the Sheriff in FY 94-95. The reorganization included the elimination
of the Field Services Program and the addition of two Law Enforcement Services subprograms related to Law
Enforcement Operations. This resulted in the transfer of 715.5 staff years and 719 positions to the Law
Enforcement Operations subprogram.

(o] Decreased by .58 staff years due to a funding reduction from the Peace Officers’ Research Association of
California (PORAC). The association has been reimbursing the Sheriff’s Department for the salary and
benefits of a Sheriff’s Lieutenant while he has been serving as the association’s president. His term
expires 11/30/95.

(e] Increased by 21.00 staff years and 21 positions related to midyear board action on Contract Cities service
adjustments.

o Increased by 7.5 staff years and 8 positions per the board-approved new contract with North County Transit
Detail.

o Adjusted by various position classifications per the Auditor’s Position Control reconciliation.

(o} Increased by 14.25 staff years and 24 positions for the Community Oriented Policing Program.

o Increased by 1.00 staff year and 2 positions to the unincorporated area of Ramona based on the increased
False Alarm Revenue Fees.

o Adjusted by the addition of 1.00 staff year and 1 position to reinstate the Sheriff’s Commander position.

Law_Enforcement Support Command [ SY 373.50; E = $23,072,065; R = $3,557,013] including support personnel is:

o] Mandated/Discretionary Service Level.
le] Responsible for regional specialized investigative support and highly technical emergency services response.

o) Adjusted by the reorganization made by the Sheriff in FY 94-95. The Sheriff’s Department Law Enforcement
Services Program is now split into the Law Enforcement Support and Operations Commands. This reorganization
resulted in transferring 28.00 staff years and 29 positions to the Human Resources Programs that are in the
Training Division. The historical figures in this document have been adjusted to reflect the new
organizational structure, for the purpose of comparison.

o Increased by 1.00 staff year and 1 position to the Traffic Division for an Intermediate Clerk position to
process the vehicle impound fee paperwork.
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PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF

o Increased by 6.00 staff years and 6 positions to reinstate the High Intensity Drug Trafficking Area (HIDTA)
program.

o Increased by 1.00 staff year and 1 Position to reinstate the Sheriff’s Commander position.

(o] Decreased by Penalty Assessment Fees Revenue for CAL-ID. The Board approved fully funding Cal-ID and
increased Other Charges by $325,000 to fund the ’Equipment Replacement/System Enhancement Trust Fund’.

o Adjusted by various position classifications per the Auditor’s Position Control reconciliation.
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PROGRAM: Law Enforcement Services

DEPARTMENT: SHERIFF

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Returned Check Fee (Acct. 9713) $ 63 $ 0 $ 0 0
Communication Services (Acct.9720) 12,510 18,000 10,000 (8,000)
Chrgs in Internal Serv Funds (Acct. 9786) 24,000 24,000 24,000 0
False Alarm Fee (Acct. 9847) 0 0 165,000 165,000
Law Enforcement Services- 320,249 301,714 759,522 457,808
Contract Cities (Acct. 9852)
Law Enforc. Serv.-0ff Doc & Fingerprint (Acct. 9853) 182,908 250,320 290,000 39,680
Alcohol Lab Test and Service (Acct. 9855) 453,316 600,000 550,000 ¢50,000)
H & S Lab Tests (Acct. 9856) 82,453 70,000 70,000 0
Contract Cities-Law Svcs (Acct. 9879) 28,788,455 26,687,782 29,700,000 3,012,218
Law Enforcement Services- 349,936 442,668 472,232 29,564
Other Govmt. Agencies (Acct. 9971)

Jury or Witness Fee (Acct. 9973) 26 0 0 0
Cther - Miscellaneous (Acct. 9979) 79,054 30,500 112,500 82,000
Sub-Total $30,292,970 $28,424,984 $32,153,254 $3,728,270
FINES, FORFEITURES & PENALTIES:
Cal-ID Rev GC 76102 (Acct. 9189) $391,000 $539,116 $45,000 (494,116)
Forensic Lab Penalty Assmt (Acct. 9193) 100,000 100,000 0 (100,000)
Sub-Total $491,000 $639,116 $45,000 $(594,116)
LICENSES, PERMITS AND FRANCHISES:
Business Licenses-Taxi & Oper (Acct. 9114) 51,214 54,000 54,000 ]
Business Licenses-Other (Acct. 9119) 52,036 64,000 64,000 0
Biohaz, Waste Permit Fees (Acct. 9144) 120 0 0 0
Other Licenses & Permits-Explosive (Acct. 9153) 3,554 8,700 8,700 0
Other Licenses & Permits-Misc. (Acct. 9155) 78,300 107,197 90,000 17,197)
Other Licenses & Permits-Alarm (Acct. 9158) 27,944 30,000 30,000 0
Sub-Total 213,168 263,897 246,700 (17,197)
OTHER REVENUE:
Misc. (Acct. 9988, 9995, 9998) $75,878 $25,500 $75,500 50,000
Recovered Expenditures (Acct. 9989) 116,622 100,000 65,605 (34,395)
Sub-Total $192,500 $125,500 $141,105 $15,605
AID FROM OTHER GOVERNMENTAL AGENCIES:
Regional Auto Theft (RATT) (Acct. 9505) $150,612 $200,000 $200,000 0
State Grants - Other (Acct. 9527) 37,193 163,785 157,031 (6,756)
State-Narcotic & Drug (Acct. 9547) 449,413 427,167 471,000 43,833
Fed Grant Comm Orient Pol (Acct. 9662) 0 0 607,348 607,348
Fed Gr-High Intensity Drug (Acct. 9665) 900,430 1,227,470 555,674 (671,796)
Federal Grants (Acct. 9678) 186,117 0 97,426 97,426
Other Government Agencies (Acct. 9746) 129,017 63,400 181,139 117,739
Sub-Total $1,852,782 $2,081,822 $2,269,618 $187,796
OTHER FINANCING SOURCES:
Op Tsfr From CATV (Acct. 9804) 0 0 420,913 420,913
Sub-Total 0 0 420,913 420,913
Total $33,042,420 $31,535,319 $35,276,590 $3,741,271
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PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF

GENERAL FUND CONTRIBUTION DETAIL

Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $37,219,511 $32,858,484 $34,871,781 $2,013,297
Sub-Total $37,219,511 $32,858,484 $34,871,781 $2,013,297
Total $37,219,511 $32,858,484 $34,871,781 $2,013,297

EXPLANATION/COMMENT ON PROGRAM REVENUES

In FY 94-95, the Sheriff’s Department underwent a major reorganization, in which the Field Services Program was
eliminated and related revenue and appropriations were transferred to the Law Enforcement Services Program. In
addition, the Training Division was transferred from the Law Enforcement Services Program to the Human
Resources/Support Services Program. In an effort to provide comparative data, all historical information has been
transferred to reflect the new organizational structure.

CHARGES FOR CURRENT SERVICES:

- Decrease of $8,000 in Communication Services (Acct. 9720) due to the fire departments using their own emergency
dispatch for some emergency services.

- Increase of $165,000 in False Alarm Fee (Acct. 9847) due to new False Alarm Fees approved by the Board of
Supervisors.

- Increase of $457,808 in Law Enforcement Services - Contracts (Acct. 9852) is based on an increase of $457,072 for
8 new contract with North County Transit Detail, an increase of $42,000 to fund Del Mar Fair overtime, a decrease
of $29,864 based on anticipated reduction in the Off-Road Enforcement Team (ORET) revenue, a decrease of $6,000 for
Clevetand National Park Patrol due to changes in contract and a decrease of $5,400 in Park Patrol Revenue based on
prior year actual,

- Increase of $39,680 in Official Documents and Fingerprints (Acct. $853) based on estimated actuals.

- Decrease of $50,000 in Alcohol Lab Test (Acct. 9855) due to under realization of anticipated revenue.

- Increase of $3,012,218 in Contract Cities-Law Svcs (Acct 9879) based on full year annualization of all mid-year Board
approved changes ($2,165,000), CAO Proposed Budget recommended increase based on retirement rate adjustments
($700,000) and contract city revenue redistribution from Human Resources/Support Services Bureau ($147,218).

- Increase of $29,564 in Law Enforcement Services - Other Govmt. Agencies (Acct. 9971) is due to changes in CAL-ID
revenue.

- Increase of $82,000 in Other - Miscellaneous (Acct. 9979) due to the establishment of the Vehicle Impound Fees as
approved by the Board of Supervisors.

FINES, FORFEITURES & PENALTIES:

Decrease of $494,116 in Cal-ID Rev GC 76102 (Acct. $189). Decrease of $539,116 in Cal-1D0 revenue due to a decrease
in Penalty Assessment Fees (Acct. 9189) per Board Action on 4/25/95 Minute #25 and baseline adjustments in revenue
projections. An increase of $45,000 is due to the transfer from the Cal-1D Equipment Replacement/System Enhancement
Trust Fund No. 544200.

- Decrease of $100,000 in Forensic Lab Penalty Fee due to loss of Penalty Assessment Fees.

LICENSES, PERMITS, AND FRANCHISES:

- Decrease of $17,197 in Miscellaneous Licenses and Permits (Acct. 9155) due to under realization of anticipated
revenue.

OTHER REVENUE:

- Increase of $50,000 in Other Misc. (Acct. 9995) for the sale of unclaimed property based on actuals.

- Decrease of $34,395 in Recovered Expenditures (Acct. 9989) due to the expiration of the reimbursement received from
the Peace Officers’ Research Association of California (PORAC). PORAC has been paying for the salaries and benefits
of a Sheriff’s Lieutenant, while he serves as president of the association. His term will expire on 11-30-95.

AID FROM OTHER GOVERNMENTAL AGENCIES:

- Decrease of $6,754 in State Grants - Other (Acct. 9527) due to a decrease in the Jurisdiction Unified Drug
Enhancement (JUDGE) program’s revenue.

- Increase of $43,833 in State-Narcotic & Drug revenue (Acct. 9547) due to funds to be received from the Health
Services Department to pay for the unincorporated portion of the Drug Abuse Resistance Education (D.A.R.E.) Program.

- Increase of $607,348 in Fed Grant Comm Orient Pol (Acct. 9662) for the establishment of an unincorporated Community

13-17



PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF

Orienting Police Program as approved by the Board of Supervisors.

- Decrease of $671,976 in Federal Grant - High Intensity Drug Trafficking Area (HIDTA) (Acct. 9665) due to the
decrease in level of service per the new grant parameters.

- Increase of $97,426 in Federal Grants (Acct. 9678) from the Office of Criminal Justice Planning for the purchase of
Cal-ID Live Scan Fixed Asset equipment.

- Increase of $117,739 in Other Government Agencies (Acct. 9746). An increase of $88,139 is based on a transfer from
the Medi-Cal Third Party Liability Incentive Contracts Revenue Overage for use in implementing Senior Volunteer
Patrols. An increase of $40,000 is based on a revised projection for Drug Enforcement Agency Overtime revenue. A
decrease of $10,400 is due to a decrease in revenue associated with Operation Alliance for one time Board approved
travel.

- Increase of $420,913 in Op Tsfer From CATV (Acct. 9804) is due to the transfer of funds for the Community Oriented
Policing program as approved by the Board of Supervisors. These funds meet the match requirements for the federal
grant,
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DEPARTMENT: SHERIFF

FIXED ASSETS

Category Total Cost
Data Processing Equipment 61,700
Specialized Dept & Safety Equipment 225,977
Total $287,677
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Communications Equipment 71,525
Transportation Equipment 275,300
Total $346,825
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PROGRAM: Law Enforcement Services DEPARTMENT: SHERIFF

PERFORMANCE KEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

The following performance indicators represent only a portion of this program’s activities and divisions. The
Sheriff’s Department has been working in conjunction with the Auditor’s Office to formuilate viable measures for each
activity.

ACTIVITY A:

LAW ENFORCEMENT OPERATIONS - PATROL
% OF RESOURCES 17X
OUTCOME (Planned Result)

Priorities 1 & 2
Incorporated Response Times 8.7
Unincorporated Response Times N/A 1
Rural Response Times N/A 2

EFFECTIVENESS {Input/Outcome)
Cost to Staff Patrol Units' N/A N/A  $32,431,384 N/A  $30,347,484

OUTPUT (Service or Product)

Number of Patrol Units
in a8 24 Hour Period N/A N/A 207 N/A 206

[Py
- N 0o
N
o 0

EFFICIENCY (Input/Output

Cost to Staff a 24 Hour Patrol Unit N/A N/A $156,673 N/A $147,318

ACTIVITY B:
LAW ENFORCEMENT OPERATIONS - DETECTIVES

% OF RESOURCES 3X

OUTCOME (Planned Result)

Clearance Rates?
violent Crime Investigations N/A 61% 56% N/A 61%
Property Crime Investigations N/A 12% 13% N/A 13%

EFFECTIVENESS (Input/Outcome)
Cost to Staff Detectives® N/A N/A $5,579,610 N/A $5,165,108

' Direct costs consist of the salaries and benefits for Patrol Sergeants and Patrol Deputies. The indirect cost
for Captains, Lieutenants, office support staff and services and supplies were allocated to the Law Enforcement
operational areas of Patrol, Detectives, Traffic, Community Service Officers, Special Purpose Officers and Crime
Prevention. Only the Patrol portion of the indirect costs have been included. Cost for vehicles, fuel and maintenance
are not included. This is a new performance measure as of FY95/96.

2 pctual clearance rates are for calendar year 1994. Source Sandag report: “Crime in the San Diego Region 1994",

3 Dpirect costs consist of the salaries and benefits for Detective Sergeants and Detectives. The indirect cost
for Captains, Lieutenants, office support staff and services and supplies were allocated to the Law Enforcement
operational areas of Patrol, Detectives, Traffic, Community Service Officers, Special Purpose Officers and Crime
Prevention. Only the Detective portion of the indirect costs have been included. Cost for vehicles, fuel and
maintenance are not included. This is a new performance indicator as of FY95/96.
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PROGRAM: Law Enforcement Services

DEPARTMENT: SHERIFF

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
OQUTPUT (Service or Product)
Investigations
violent Crime N/A N/A 4,181 N/A 4,000
Property Crime N/A N/A 21,963 N/A 22,000
EFFICIENCY (Input/Output)
Cost Per Investigation* N/A N/A $213 N/A $199
OUYPUT (Service or Product)
Number of Area Detectives N/A N/A 66 N/A 66
EFFICIENCY (Input/Output
Cost Per Detective N/A N/A $84,540 N/A $78,259

This cost would be lower if all types of investigations were being considered.
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PROGRAM: Law Enforcement Services

DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0265 Assistant Sheriff 1 1.00 1 1.00 75,835 85,717
2302 Administrative Assistant 11 1 1.00 1 1.00 41,842 41,678
2700 Intermediate Clerk Typist 51 49.00 53 52.00 994,008 1,041,937
2710 Junior Clerk Typist 1 1.00 1 1.00 17,081 17,012
2713 Sheriff’s Prop/Evid Clerk 6 6.00 6 6.00 122,019 122,789
2729 office Support Secretary 1 1.00 1 1.00 20,670 20,586
2730 Senior Clerk 8 8.00 9 9.00 188,313 200,631
2733 Sheriff’s Licensing Clerk 1 2 2.00 2 2.00 37,058 38,050
2734 Sheriff’s Licensing Clerk 11 7 7.00 7 7.00 160,317 167,274
2735 sheriff’s Licensing Specialist 2 2.00 2 2.00 45,204 44,944
2736 Sheriff’s Licensing Supervisor 2 2.00 2 2.00 54,452 54,234
2756 Administrative Secretary 1 16 16.00 14 14.00 344,238 303,169
2757 Administrative Secretary 11 9 9.00 9 9.00 229,011 228,348
2758 Administrative Secretary 111 1 1.00 1 1.00 30,774 30,653
2821 Sheriff’s Comm. Dispatcher 17 17.00 22 22.00 390,850 491,058
2822 Sheriff’s Emerg. Svcs. Disp. 87 85.00 87 85.00 2,181,861 2,280,339
2823 Supv. Shf. Emerg. Svcs. Disp. 7 7.00 7 7.00 226,240 248,220
2896 Supv. Legal Services Clerk 1 1.00 1 1.00 32,175 32,047
4330 Lab. Assistant 1 1.00 1 1.00 22,635 19,858
5236 Departmental Aide 8 8.00 8 8.00 107,452 107,165
5713 Sheriff’s Inves. Specialist 0 0.00 2 2.00 0 47,782
5721 Forensic Document Examiner 2 2.00 2 2.00 101,646 94,501
5732 Crime Lab Manager 1 1.00 1 1.00 60,385 60,153
5734 Supv. Criminalist 1 1.00 1 1.00 54,938 54,723
5736 Criminalist III 1 1.00 1 1.00 49,462 49,268
5737 Criminalist 11 14 14.00 14 14.00 577,040 603,119
5739 Latent Fingerprint Technician 4 4.00 4 4.00 122,414 120,536
5743 Supv Crime Prev Specialist 5 5.00 5 5.00 133,110 132,585
5744 Crime Prev Specialist 18 18.00 18 18.00 419,919 411,132
5746 Deputy Sheriff 655 653.50 689 681.00 28,482,646 29,386,489
5748 Community Service Officer 21 19.00 26 26.00 446,010 588,761
5752 Investigative Specialist I 2 2.00 0 0.00 48,054 0
5774 Shf. Comm. Coordinator 1 1.00 1 1.00 41,049 40,889
5775 Sheriff’s Captain 11 11.00 1 11.00 742,093 765,464
5778 Sheriff’s Commander 0 0.00 3 3.00 0 188,526
5780 Sheriff’s Lieutenant 33 32.75 32 31.42 2,015,165 1,931,787
5785 Sheriff’s Prop. Invest. 3 3.00 3 3.00 79,598 79,551
5787 Sheriff’s Prop/Evid Manager 1 1.00 1 1.00 32,380 33,902
5790 Sherifffs Sergeant 90 89.75 95 92.25 4,859,272 4,972,201
5793 Sheriff’s Prop/Evid Cust. 1 1.00 1 1.00 24,906 25,796
5865 Disaster Prep. Oper Officer 11 1 1.00 1 1.00 38,379 38,229
Total 1,094 1,086.00 1,146 1,131.67 $43,650,501 $45,201,103
Salary Adjustments: (38,283) 255,044
Premium/Overtime Pay: 3,278,640 3,971,663
Employee Benefits: 14,559,181 17,065,679
Salary Savings: (1,723,180) 0
Total Adjustments $16,076,358 $21,292,386
Program Totals 1,094 1,086.00 1,146 1,131.67 $59,726,859 $66,493,489
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PROGRAM: Management Services DEPARTMENT: SHERIFF

PROGRAM #: 12006 ORGANIZATION #: 2400
MANAGER: Richard Robinson, Executive Director REFERENCE: 1995-96 Proposed Budget — Pg. 14-19

AUTHORITY: Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide
the County with efficient law enforcement protection.

1992-93 1993-94 1994-95 1994-95 1995-96 4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $5,115,047 $5,512,248 $5,601,954 $5,740,039 $6,136,200 6.9
Services & Supplies 1,703,324 1,848,904 2,066,454 1,612,290 4,378,665 171.6
Other Charges 8,211 1,178 0 28,500 ¢ (100.0)
Fixed Assets 27,336 37,511 107,768 0 0 0.0
Vehicle/Comm. Equip. 0 40,000 0 0 0 0.0
TOTAL DIRECT COST $6,853,918 $7,439,841 $7,776,176 $7,380,829  $10,514,865 42.5
PROGRAM REVENUE (384 ,459) (1,064,252) (96,778,402)  (79,836,603)  (83,419,353) 4.5
NET GENERAL FUND CONTRIBUTION $6,469,459 $6,375,589  $(89,002,226) $(72,455,774) $(72,904,488) 0.6
STAFF YEARS 165.50 148.92 149.00 148.92 152.00 2.1
POSITIONS 168 156 150° 151 153 1.3
Note: Prior year actuals have been revised to correspond to the department reorganization, as reflected in the CAO

Proposed Budget.
PROGRAM MISSION

Effec
opera

Fixed

tively and efficiently serve the Sheriff’s Department by providing timely and accurate technical, financial,
tional and administrative support.

Asset actuals for FY 1993-94 have been revised to remove encumbrances from the totals.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Services & Supplies: Expenditures exceeded budgeted appropriations by approximately $400,000 due, primarily to

Fixed

increasing computer equipment maintenance costs.

Assets: Reported FY 94-95 Fixed Asset expenditures relate to assets acquired in FY 93-94.

Revenue: $13,770,965 of reported revenues are FY 93-94 accrued Proposition 172 revenues received during FY 94-95.

The additional $4 million in excess revenues are due to higher than anticipated sales tax revenues from Prop. 172.

ACHIEVEMENT OF 1994-95 OBJECTIVES

In FY 94-95, the divisions within the Management Services Bureau provided the necessary managerial and technical
support to enable the department to operate effectively and efficiently.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1.

Budget Accurately allocate $175 million in annual resources to maximize the ability of the department’s
operational units to promote public safety.
a. Analyze requests and develop budgets for 66 operational units.

Financial Services Preserve departmental fiscal integrity by maintaining a variance of less than 5% between

budgeted and actual expenditures.
a. Monitor $175 million in expenditures.
b. Generate and analyze 12 monthly expenditure reports.

Records Correctly identify, within & hours, individuals booked into county detention facilities and provide
arrest histories and crime reports to local, state and federal public protection agencies, in order to promote
public safety, as mandated by the Penal Code.
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PROGRAM: Management Services DEPARTMENT: SHERIFF

4.

a. Provide fingerprint identifications to 16 law enforcement agencies.
b. File and maintain 79,000 arrest reports.

Contracts Management Generate $31.7 million in contract revenues and maximize taw enforcement services throughout

San Diego County.
a. Monitor the provision of law enforcement services to 16 service areas.

Payroll Pay 2,900 employees accurately and efficiently, in accordance with MOA and Compensation Ordinance

provisions.
8. Process 75,000 payroll documents annually.

Data Services Maintain the Sheriff’s Department computer network with less than 2% downtime, to enhance

operational efficiencies.
a. Provide technical support for 800 computerized devices.
b. Monitor and maintain 2,600 computer accounts.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are sumnarized as follows:

As a result of a department reorganization, the Central Services Bureau has been divided and distributed between this
program and the Human Resources/Suppert Services Bureau to better serve the needs of the department,

1.

Management Services Program [152.00 SY; E = $10,514,865; R = $83,419,353]1 including support personnel is:

° Mandated/Discretionary Service Level.

] Responsible for budget preparation, monitoring of expenditures, inventory control, payroll and
recordkeeping.

0 Responsible for planning, coordinating, implementing and managing the data processing needs of the
Department.

° Responsible for maintaining criminal history records that serve the entire county criminal justice system--
police, detentions, prosecutors, courts, probation, and state and federal agencies.

(] Responsible for providing analysis and reports upon which long-term plans for meeting future
needs are based.

0 Responsible for maintenance of the contracts with incorporated cities for which the Sheriff’s Department

provides law enforcement services.

° Adjusted by $4.0 million in revenues, based on Auditor & Controller’s 1995-96 estimates for Prop. 172

revenues.

] Adjusted by the addition of 1 position and 1.00 staff year for the Executive Director of Management

Services, offset by the deletion of 1 position and 1.00 staff year.

° Adjusted by the addition of 1 position and 0.50 staff years related to law enforcement contract adjustments.

(4 Adjusted by the deletion of 1 position, 0.42 staff years and the reduction of $50,057 in Extra Help

appropriations as a result of the expiration of the HIDTA agreement.

0 AdJusted by the addition of 1 position and 1.00 staff year for a Distributed Network Technician 111, funded

by Asset Forfeiture, as approved by the Board of Supervisors during budget deliberations.

° Adjusted by the addition of 2 positions and 2.00 staff years for Corrections Deputies assigned to the
Facility Development Team.

(] Adjusted by the deletion of 1 unfunded clerical position, as a result of action taken during budget
deliberations.

o Adjusted by the elimination of the 3% Salary Savings requirement, as directed by the Board of Supervisors

during budget deliberations.
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PROGRAM: Management Services DEPARTMENT: SHERIFF

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Chg. In Int. Svc. Funds (Acct. 9786) $71,633 $15,000 $15,000 0
Law Enforc. Srvcs (Acct. 9852/9853) 223,672 0 0 0
Booking Fees (Acct. 9857) 0 45,119 45,119 0
Other=Jury or Witness Fees (Acct. 9973) 12,381 18,000 18,000 0
AB18% Criminal Justice Facilities (Acct. 9176) 0 0 ] 0
Sub-Total $307,686 $78,119 $78,119 30
AID FROM OTHER GOVERNMENTAL AGENCIES:
Fed Grant-High Intensity Drug (Acct. 9665) 0 249,648 0 (249,648)
St. Aid-Pub Safety Sales Tx (Acct. 9525) 96,319,592 78,958,200 83,304,600 4,346,400
Misc. Revenues (Acct. 9989/9995) 0 279,336 0 (279,336)
Aid - Redevelop. Agency (Acct. 9744) 39,951 0 0 0
Sub-Total $96,359,543 $79,487,184 $83,304,600 $3,817,416
MISCELLANEOUS REVENUES:
Recovered Exp/Other Misc (Acct 9989/9995) $67,010 $0 30 0
Sub-Total $67,010 $0 $0 0
OTHER FINANCING SOURCES:
Trans. Asset Forfeiture (Acct. 9816) $44,163 $271,300 $36,634 (234,666)
Sub-Total $44,163 $271,300 $36,634 $(234,666)
Total $96,778,402 $79,836,603 $83,419,353 $3,582,750
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $(89,002,226) $(72,455,774) $(72,904,488) (448,714)
Sub-Total $(89,002,226) $(72,455,774) $(72,904,488) $(448,714)
Total $(89,002,226) $(72,455,774) $(72,904,488) $(448,714)

EXPLANATION/COMMENT ON PROGRAM REVENUES

During FY 1994-95, the Sheriff’s Department underwent a major reorganization, in which the Central Services Bureau was
divided into the Management Services Bureau and the Human Resources/Support Services Bureau. In addition, the Facility
Development Team and the Contracts Management Unit were transferred into the Management Services Bureau. In an effort
to provide comparative data, all historical information has been transferred to reflect the new organizational
structure.

AID FROM OTHER GOVERNMENTAL AGENCIES:

-34.0 million increase in State Aid-Pub Safety Sales Tax (Acct. 9525), Proposition 172 (Sales Tax Revenues), is based
on estimates provided by the Auditor & Controller’s Office.
-Due to a departmental reorganization, revenues for Federal Grant-High Intensity Drug Trafficking Area (HIDTA) Acct.

9665), are budgeted in the Law Enforcement Services Bureau.
-$279,336 in Misc. Revenues (Acct. 9995) for the Facility Development Team were transferred to General Revenues in FY

13-25



PROGRAM: Management Services DEPARTMENT: SHERIFF

95-96 Change Letter (#725).
OTHER _FINANCING SOURCES:

-$234,666 reduction in Operating Transfers from Asset Forfeiture (Act. 9816) is due to Federal Regulations which limit
the funding of positions to no more than one year.
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PROGRAM: Management Services

DEPARTMENT: SHERIFF

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

The following performance indicators represent only a portion of this program’s activities and divisions. The Sheriff’s
Department has been working in conjunction with the Auditor’s Office to finalize viable measures for each activity.

ACTIVITY A:
BUDGET

% OF RESOURCES: 0.44X

OUTCOME (Planned Result)

Allocate dept. appropriations.
ACTIVITY B:
FINANCIAL SERVICES

% OF RESOURCES: 0.86%

OUTCOME (Plenned Result)

Variance between adj budget/actuals
ACTIVITY C:
RECORDS AND IDENTIFICATION

X OF RESOURCES: 1.52%

OUTCOME (Planned Result)

1D prisoners wWithin 4 hours
ACTIVITY D:
REGIONAL LAW ENFORCEMENT SERVICES

X OF RESOURCES: 0.10%

OUTCOME (Planned Result)
Contract revenue generated

ACTIVITY E:
PAYROLL

X OF RESOURCES: 0.14X

OUTCOME (Planned Result
Pay employees

ACTIVITY F:

DATA SERVICES

X OF RESOURCES: 1.21%

QUTCOME (Planned Result)

Minimize computer network dwntime

$152,428,122

1%

100%

$28,000,000

2,450

<2%

$159,177,400

1%

100%

$28,000, 000

2,600

<2%
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$172,709,708

1%

100%

$29,000, 000

2,789

<2X

$165,150,665

N/A

100%

$29,000,000

2,800

<2%

$175,879,154

<5%

100%

$31,680,000

2,834

<2%



PROGRAM: Management Services DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

0262 Director, Sheriff’s Mgmt Svcs 0 0.00 1 1.00 0 85,717
2302 Administrative Assistant I[II 2 2.00 2 2.00 92,326 91,966
2303 Administrative Assistant 11 4 4.00 4 4.00 160,380 164,557
2367 Principal Adm. Analyst 2 2.00 2 2.00 104,312 103,908
2370 Adm. Services Manager 111 1 1.00 1 1.00 60,385 60,153
2403 Accounting Technician 4 4.00 4 4.00 102,973 102,699
2612 Analyst 11 1 1.00 0 0.00 34,434 0
2414 Analyst 1V 1 1.00 1 1.00 52,156 51,954
2423 Dept. Systems Programmer 1 1.00 1 1.00 45,081 44,905
2425 Associate Accountant 5 5.00 5 5.00 175,884 180,154
2427 Associate System Analyst 5 5.00 6 5.50 247,320 267,445
2485 Distrib. Net. Tech. II 1 1.00 1 1.00 28,084 27,973
2486 Distrib. Net. Tech. 111 0 0.00 1 1.00 0 27,312
2493 Intermediate Account Clerk 7 6.00 6 6.00 121,266 124,156
2494 Payrotl Clerk 1 1.00 1 1.00 21,757 21,669
2499 Principal System Analyst 1 1.00 1 1.00 58,942 58,713
2505 Senior Accountant 1 1.00 1 1.00 45,081 44,905
2510 Senior Account Clerk 8 8.00 8 8.00 182,945 185,107
2511 Senior Payroll Clerk 5 5.00 5 5.00 125,280 124,785
2525 Senior System Analyst 2 2.00 2 2.00 109,494 109,066
2650 Stock Clerk 1 1.00 1 1.00 19,812 19,733
2660 Storekeeper | 1 1.00 1 1.00 22,490 22,401
2701 Sheriff‘s Sup. Records Clerk 2 2.00 2 2.00 58,918 58,686
2702 Sheriff’s Records Manager 1 1.00 1 1.00 36,100 35,957
2703 Sheriff’s Records Clerk 11 19 19.00 19 19.00 483,779 486,230
2705 Sheriff’s Records Clerk I 58 58.00 58 58.00 1,237,155 1,213,436
2730 Senior Clerk 1 1.00 1 1.00 ' 23,949 23,853
2745 Supervising Clerk 2 2.00 2 2.00 55,540 55,320
2756 Administrative Secretary 1 1 1.00 1 1.00 20,670 18,417
2757  Administrative Secretary II 2 2.00 2 2.00 50,948 50,744
2758 Administrative Secretary 111 1 1.00 1 1.00 30,774 30,653
3020 Computer Operator 2 1.50 2 1.50 38,185 37,804
3072 Senior Computer Operator 1 1.00 1 1.00 28,084 27,973
3120 Dept. Computer Specialist 11 1 1.00 1 1.00 40,513 41,678
5248 Program Assistant 1 0.42 0 0.00 13,690 0
5775 sheriff’s Captain 1 1.00 1 1.00 56,101 69,589
5780 Sheriff’s Lieutenant 1 1.00 1 1.00 55,760 61,606
5786 Corrections Deputy Sheriff 2 2.00 4 4.00 51,556 109,301
5790 Sheriff’s Sergeant 1 1.00 1 1.00 50,205 54,076
9999 Extra Help 0 0.00 0 0.00 46,500 0

Total 151 148.92 153 152.00 $4,188,829 $4,294,601
Salary Adjustments: (13,604) (11,838)
Premium/Overtime Pay: 151,723 140,118
Employee Benefits: 1,588,133 1,713,319
Salary Savings: (175,042) 0

Total Adjustments $1,551,210 $1,841,599
Program Totals 151 148.92 153 152.00 $5,740,039 $6,136,200
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PROGRAM: Human Resources/Support Services DEPARTMENT: SHERIFF

PROGRAM #: 12005 ORGANIZATION #: 2400
MANAGER: Jack Smith, Assistant Sheriff REFERENCE: 1995-96 Proposed Budget — Pg. 14-24

AUTHORITY: Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent
unlawful disturbances, which come to his attention, to investigate public offenses which have been committed. The
County Charter (Section 605) requires the Sheriff to provide the County efficient and effective police protection and
to perform all the duties required of him by law. The Government Code (51301 end 51304) authorizes intergovernmental
agreements for the provision of law enforcement services.

1992-93 1993-94 1994-95 1994-95 1995-96 b 4
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $4,341,527 $4,511,997 $4,251,546 $5,137,337 $4,430,051 4.2
Services & Supplies 833,340 931,999 1,188,653 1,293,658 1,175,541 (1.1)
Other Charges 0 2,246 556 346 0 (100.0)
Operating Transfers 0 0 0 0 0 0.0
Fixed Assets 7,289 3,976 2,769 0 0 (100.0)
Vehicle/Com. Equip. 0 0 0 0 0 .0
TOTAL DIRECT COST $5,182,156 $5,450,218 $5,443,524 $6,431,341 $5,605,592 3.0
PROGRAM REVENUE (770,414) (715,988) (751,964) (897,218) (637,600) (15.2)
NET_GENERAL FUND CONTRIBUTION $4,411,742 $4,734,230 $4,691,560 $5,534,123 $4,967,992 5.9
STAFF YEARS 44.00 67.00 74.00 73.00 74.00 0.0
POSITIONS 45 70 76 - 76 76 0.0
NOTE:

During FY 94-95, the Sheriff’s Department underwent a major reorganization. In an effort to provide comparative data,
all historical information has been transferred to reflect the new organizational structure. :

Actual Fixed Assets for FY 1993-94 have been revised to remove encumbrances from the totals.
PROGRAN MISSION

To provide resource management and technical support to the operating units within the Sheriff’s Department.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Salaries & Benefits: Actual expenditures are $871,000 under budgeted amounts due, primarily, to the budgeting of an
additional $1.0 million in overtime appropriations within the Human Resources/Support Services Bureau in FY 94-95.
These appropriations have been reallocated to Law Enforcement and Detentions Bureaus in FY 95-96.

Revenues of $147,218 for technical support of contract city law enforcement has been transferred to Law Enforcement
Services.

ACHIEVEMENT OF 1994-95 OBJECTIVES

In FY 94-95, the divisions within the Human Resources/Support Services Bureau provided technical support and managed
persocnnel resources to enable the Department to continue to operate efficiently and effectively.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Personnel Fill 100% of all vacant positions within an average of 7-9 months, in order to provide the personnel
resources necessary to fulfill the department’s mission.
8. Conduct 684 polygraph examinations.
b. Conduct 989 background investigations.
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PROGRAM: Human Resources/Support Services DEPARTMENT: SHERIFF

c. Conduct 1,683 employment interviews.

Internal Affairs Reduce time spent on Category I investigations by 25% while maintaining or improving the quality
of those investigations. Provide written responses to complainants on all cases within 30 days of receiving a
disposition.

a. Investigate 340 complaints of misconduct involving department personnel.

b. Investigate 140 claims against the county.

c. Appear in court for 30 discovery proceedings against department personnel.

Crime Analysis Provide quantitative crime occurrence and trend information to assist in the effective deployment

of 750 field personnel, in order to reduce the incidence of crime and the public’s fear of crime.

a. Maintain and update, as necessary, 235 adult and juvenile career criminal/serious habitual offender files.

b. Prepare and distribute 12 monthly criminal activity report packages to 11 operational commands, and to 10
members of the Sheriff’s command staff and assistants.

¢. Respond to 800 requests from the public and media for criminal statistics.

d. Respond to 650 requests from station commanders, contract cities, department management staff and other
county agencies for ad hoc crime analysis statistical and/or operational reports

Training Provide 75% of all mandated training on-site, to all eligible sworn and non-sworn personnel to ensure
the prefessional competence of all Sheriff’s personnel.

a. Provide and coordinate pre-service training for 70 deputies and 210 correctional deputy cadets.

b. Provide and coordinate 3,800 in-service training sessions for sworn and non-sworn department personnel.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

Human Resources/Support Services Bureau [74.00 SY; E = $5,605,592; R = $637,600] including support personnel is:

° Mandated/Discretionary Service Level.

° Responsible for investigation of complaints of misconduct or negligence involving department personnel.

° Responsible for providing analysis and reports upon which long-term plans for meeting future
needs are based.

o Responsible for targeting career criminals and collecting and evaluating crime statistics that
assist in directing patrol.

o Responsible for the recruitment, screening and hiring of well-qualified personnel.

° Responsible for the coordination and provision of basic and in-service training for the department’s sworn
personnel .

o Adjusted by the transfer of one clerical position through position reconciliation.

(] Adjusted by the deletion of three unfunded clerical positions, as a result of action taken during budget
deliberations.

° Adjusted by the re-allocation of approximately $1.0 million in overtime appropriations to operational
divisions.

° Adjusted by the elimination of the 3% Salary Savings requirement, as directed by the Board of Supervisors
during budget deliberations.
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PROGRAM: Human Resources/Support Services DEPARTMENT: SHERIFF

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
CHARGES FOR CURRENT SERVICES:
Law Enforc. Srvcs Contract City Rev (Acct. 9879) 0 147,218 0 (147,218)
SB924 Corrections Training STC (Acct. 9532) 337,600 450,000 337,600 (112,400)
Peace Officer Training POST (Acct. 9965) 405,440 300,000 300,000 0
Recovered Expenditures/Other Misc. (Acct. 9989/9995) 8,924 0 0 0
Sub-Total $751,964 $897,218 $637,600 $(259,618)
Total - $751,964 $897,218 $637,600 $(259,618)
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget . Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $4,691,560 $5,534,123 $4,967,992 (566,131)
Sub-Total $4,691,560 $5,534,123 $4,967,992 $(566,131)
Total _ $4,691,560 $5,534,123 84,967,992 $(566,131)

EXPLANATION/COMMENT ON PROGRAM REVENUES

During FY 1994-95, the Sheriff’s Department underwent a major reorganization, in which the Central Services Bureau was
divided into the Management Services Bureau and the Human Resources/Support Services Bureau. In addition, the Training
and Internal Affairs Divisions and the Canine Team were incorporated into the Human Resources/Support Services Bureau.
In an effort to provide comparative data, all historical information has been transferred to reflect the new
organizational structure.

CHARGES FOR CURRENT SERVICES:
<Acct. 9879 - $147,218, which offsets salary and benefit costs for technical support of contract city law enforcemnt,

has been transferred to the Law Enforcement Services Bureau (Org 2453) in FY 95-96.
-SBP24 STC (Acct. 9532) -revenues of $337,400 are budgeted in FY 95-96, based on FY 94-95 actuals.
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PROGRAM: Human Resources/Support Services DEPARTMENT: SHERIFF

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

The following performance indicators represent only a portion of this program’s activities and divisions. The Sheriff’s
Department has been working, in conjunction with the Auditor’s Office, to formulate viabte measures for each activity.

ACTIVITY A:
PERSONNEL

X OF RESOURCES: 0.89%
OUTCOME (Planned Result)

Fill vacant pos. within 7-9 mos. 100%
ACTIVITY B:

INTERNAL AFFAIRS
X OF RESOURCES: 0.34X

OUTCOME (Planned Result)
Reduce time spent on Cat. ! invest 25%

ACTIVITY C:
CRIME ANALYSIS
% OF RESOURCES: 0.23%

OUTCOME (Planned Result)
Aid in deployment of field personnel 700 700 735 735 750

ACTIVITY D:

TRAINING

X OF RESOURCES: 1.61%
OUTCOME (Planned Result)

Provide/coordinate mandated training 75%
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PROGRAM: Human Resources/Support Services DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

0265 Assistant Sheriff 1 1.00 1 1.00 75,835 85,717
0980 Sheriff’s Personnel Manager 1 1.00 1 1.00 58,962 63,735
2303 Administrative Assistant 11 2 2.00 2 2.00 77,111 82,411
2307 Dept. Personnel Officer 111 1 1.00 1 1.00 52,156 51,954
2320 Personnel Aide 2 2.00 2 2.00 50,879 45,689
2328 Dept. Pers. Officer 11 1 1.00 1 1.00 46,163 45,983
2412 Analyst 11 3 3.00 3 3.00 123,970 125,034
2413 Analyst 111 2 2.00 2 2.00 92,326 91,966
2700 Intermediate Clerk Typist 7 5.00 5 5.00 98,441 98,977
2710 Junior Clerk Typist 1 0.00 0 0.00 0 0
2730 Senior Clerk 3 3.00 4 4.00 65,969 86,110
2757 Administrative Secretary II 2 2.00 2 2.00 50,506 50,744
5706 Asst. Weapons Coordinator 1 1.00 1 1.00 24,950 24,810
5746 Deputy Sheriff 25 25.00 25 25.00 1,082,833 1,013,006
5775 sheriff’s Captain 1 1.00 1 1.00 57,180 56,854
5780 Sheriff’s Lieutenant 4 4.00 4 4.00 241,301 245,575
5790 Sheriff’s Sergeant 14 14.00 14 14.00 750,892 756,128
7099 sheriff’s Range Guard 5 5.00 S 5.00 116,930 116,460

Total 76 73.00 74 74.00 $3,066,404 $3,041,153
salary Adjustments: A 0 (18,618)
Premium/Overtime Pay: 1,275,682 268,567
Employee Benefits: 910,301 1,138,949
Salary Savings: €115,050) 0

Total Adjustments $2,070,933 $1,388,898
Program Totals 76 73.00 74 74.00 $5,137,337 $4,430,051
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PROGRAM: Office of the Sheriff DEPARTMENT: SHERIFF

PROGRAN #: 92101 ORGANIZATION #: 2400
MANAGER: Jack Drown, Undersheriff REFERENCE: 1995-96 Proposed Budget = Pg. 14-29

AUTHORITY: Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide
the County with efficient and effective law enforcement. The Sheriff is the chief law enforcement officer in the
County and is charged with preserving the peace and arresting all persons who comit or attempt to commit crimes within
the County (Government Code 26600 et. seq.) and is responsible for the maintenance of the County detention facilities
and their inmates.

1992-93 1993-94 1994-95 1994-95 1995-96 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $818,848 $808,623 $1,177,574 $1,052,716 $1,046,146 (0.8
Services & Supplies 142,737 121,769 141,058 114,897 117,540 2.3
Other Charges 962 0 0 0 ] 0.0
Fixed Assets 0 0 444,879 0 0 0.0
Vehicle/Comm. Equip. ] 0 0 0 0 0.0
TOTAL DIRECT COST $962,527 $930,392 $1,763,511 $1,167,613 $1,161,686 (0.5)
PROGRAN REVENUE (22,008) (75,743,190) 13,756,476 ¢10,000) (15,000)  50.0
NET GENERAL FUND CONTRIBUTION $940,519 $(74,812,798)  $15,519,987 $1,157,613 $1,146,686 (0.9)
STAFF YEARS 15.00 13.00 15.00 16.00 15.00 €6.3)
POSITIONS 15 14 15 17 15 €(11.8)

PROGRAM MISSION

The mission of the Office of the Sheriff is to provide overall management of the department; exercise administrative
control and supervision of department personnel and programs; act as liaison with local, state and federal agencies;
and maintain effective communications with county organizations, law enforcement and support agencies and with the
public at large.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Fixed Assets: The $444,879 in Fixed Assets is the result of Board approved expenditure of Teeter Funds for safety
vests, copy machines and weapons.

Revenue: The reversal of a revenue accrual relating to FY 93-94 in the amount of -$13,770,965 is reflected in the FY
94-95 actuals for Office of the Sheriff. These revenues are credited to the Management Services program, which is
approximately $14 million over budgeted revenues for FY 94-95. The department-wide impact of these entries, is $0.

ACHIEVEMENT OF 1994-95 OBJECTIVES

In FY 94-95, the Office of the Sheriff provided executive control for over 2800+ County employees and directed the
activities of four operational and support bureaus.

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

1. Provide executive control for over 2,800 county employees.
a. Monitor and evaluate the activities of four operational and support bureaus.

1995-96 ADOPTED SUBPROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Office of the Sheriff [15.00 SY; E = $1,161,686; R = $15,000) including support personnel is:

13-34



PROGRAM: Office of the Sheriff DEPARTMENT: SHERIFF

0 Mandated/Discretionary Service Level.

° Responsible for the overall management of the department.

0 Responsible for the coordination of all news media contacts for the department.

° Reduced by 1.00 staff year, through the deletion of the Community Relations Coordinator, offset by the

addition of the Executive Director position in the Management Services Program.

(] Adjusted by the deletion of 1 unfunded clerical position, as a result of action taken during budget
deliberations.

° Adjusted by the elimination of the 3X Salary Savings requirement, as directed by the Board of Supervisors
during budget deliberations.
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PROGRAM: Office of the Sheriff

DEPARTMENT: SHERIFF

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
OTHER REVENUE:
Other Miscellaneous (Acct. 9995, 9979) 14,489 10,000 15,000 5,000
Sub-Total $14,489 $10,000 $15,000 5,000
INTERGOVERNMENTAL REVENUE:
St Aid-Pub Safety Sales Tax (Acct. 9525) (13,770,965) 0 0 0
Sub-Total $¢13,770,965) $0 $0 0
Total $(13,756,476) $10,000 $15,000 $5,000
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS:
General Fund Support Costs $15,519,987 $1,157,613 $1,146,686 €10,927)
Sub-Total $15,519,987 $1,157,613 A $1,146,686 $(10,927)
Total $15,519,987 $1,157,613 $1,146,686 $¢10,927)

EXPLANAT ION/COMMENT ON PROGRAM REVENUES

Other Revenue:

- Increase of 35,000 projected in revenue from film location crowd/traffic control based on anticipated activity in

FY 1995-96.

Intergovernmental Revenue:

- $(13,770,965) in State Aid - Pub Safety Sales Tx (Acct. 9525) is the result of a reversal of an accrusl of revenue

relating to FY 93-94. This revenue is reflected in the Management Services program in FY 94-95.

impact from these entries, department-wide.
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PROGRAM: Office of the Sheriff DEPARTMENT: SHERIFF

PERFORMANCE MEASURES
1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

The Sheriff’s Department has been working in conjunction with the Auditor’s Office to formulate viable measures for

the activities of the Office of the Sheriff.
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PROGRAM: Office of the Sheriff DEPARTMENT: SHERIFF

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0160 Sheriff 1 1.00 1 1.00 $93,723 $93,361
0260 undersheriff 1 1.00 1 1.00 82,309 95,680
0362 Special Assistant 3 3.00 3 3.00 184,242 203,982
0976 Sh. Comm. Relations Coord. 1 1.00 0 0.00 54,184 0
2337  Public Information Specialist 1 1.00 1 1.00 37,961 37,813
2700 Int. Clerk Typist 1 0.00 0 0.00 0 0
2756 Adnin. Secretary 1 1 1.00 1 1.00 22,052 21,963
2758  Admin. Secretary I11 3 3.00 3 3.00 91,568 91,959
2759  Admin. Secretary 1V 1 1.00 1 1.00 33,135 33,005
2776 Criminal Legal Secretary 11 1 1.00 1 1.00 32,091 31,965
2780 Sheriff’s Executive Assistant 1 1.00 1 1.00 41,842 41,678
5746  Deputy Sheriff 1 1.00 1 1.00 45,882 45,898
5790 Sheriff’s Sergeant 1 1.00 1 1.00 54,276 53,140
Total 17 16.00 15 15.00 $773,265 $750,444
Salary Adjustments: 15,704 8,39
Premium/Overtime Pay: 13,613 13,105
Employee Benefits: 282,964 272,203
Salary Savings: . © o (32,830) 0
Total Adjustments " $279,451 $293,702
Program Totals 17 16.00 15 15.00 $1,052,716 $1,044,146
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SUPERIOR COURT

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X

Actual Actual Actual Budget Budget Budget Change
Operations $21,589,592 $21,876,016 $21,856,925 $20,928,040 $22,428,737 1,500,697 7.2
Court Support 19,721,303 19,387,696 19,893,674 19,804,380 20,700,758 896,378 4.5
TOTAL DIRECT COST $41,310,895 $41,263,712 $41,750,599 $40,732,420 $43,129,495 $2,397,075 5.9
PROGRAM REVENUE * (5,556,152)  (4,492,961)  (4,083,794) (3,580,207) (21,551,486) (17,971,279) 502.0

NET GENERAL FUND COST $35,754,743  $36,770,751  $37,666,805 $37,152,213  $21,578,009 $(15,574,204) (41.9)
STAFF YEARS 773.90 756.99 752.55 797.00 810.00 13.00 1.6

* Effective FY 1995-96, Trial Court Operations Fund revenue ($16,865,000) received from the State is being treated as
Superior Court program revenue. This is an accounting change only and does not represent increased funding.

MWISSION

To provide the citizens of San Diego County with prompt, courteous, accessible court services.
1995-96 DEPARTMENTAL OUTCOME AND QUTPUT OBJECTIVES

1. To dispose of all cases within statutory time limits.
a. Dispose of 74,000 cases.

14~1



Superfor Court 1995-96
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PROGRAM: OPERATIONS - . DEPARTMENT: SUPERIOR COURT

PROGRAM #: 13039 ORGANIZATION #: 2000 .
MANAGER: Kenneth E. Martone REFERENCE: 1995-96 Proposed Budget - Pg. 15 - 3

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Four of the Constitution
of the State of California which states that there shall be a Superior Court in every county.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget  Change
DIRECT COST
Salaries & Benefits $17,173,671  $17,619,966  $17,242,465  $16,968,943  $17,962,032 5.9
Services & Supplies 4,273,577 3,849,018 4,555,368 3,959,097 4,466,705 12.8
Other Charges 99 0 0 0 0 0
Fixed Assets 142,245 407,032 59,092 0 0 0
Vehicles/Comm Equipment 0 0 0 0 0 0
TOTAL DIRECT COST $21,589,592 $21,876,016 $21,856,925 $20,928,040 $22,428,737 7.2
PROGRAM REVENUE (3,581,835) (2,916,013) (2,534,632) (2,114,664) (2,503,846) 18.4
NET GENERAL FUND CONTRIBUTION $18,007,757  $18,960,003  $19,322,293  $18,813,376 319,924,891 5.9

STAFF YEARS 445.38 448.03 459.74 476.00 485.00 1.9

PROGRAM MISSION

To provide the citizens of San Diego County with prompt, courteous, accessible court services.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

FY 1994-95 Mid-Year Budget changes include: .
- . Board Action (#31, 3/28/95) authorized appropriation of $22,000 from over-realized Filing Fee revenue to
fund Superior Court training and travel.

x
g

. As part of Third Quarter Budget Fund Balance review, Board Action (June 7, 1995, #14) appropriated $300,000
for Jury fees and $100,000 for Interpreter payments.

FY 1994-95 Actuals include the following prior fiscal year costs:
. $78,684 in Services and Supplies

. $25,209 in Fixed Assets
Superior Court FY 1994-95 expenditures exceeded adopted budget by $1,018,179. This total deficit is comprised of
$1,239,865 over-expenditure in services and supplies and a salary savings of $491,775. The savings in Salaries and
Benefits resulted from a change in State law, effective July 1, 1994, which transferred responsibility for judicial
salaries ($674,784 per annum) from the County to the State. Services and Supplies accounts were over budget due to
expenses associated with increased criminal trials. Criminal trials increased by 32 percent, from 660 trials in 1993-
94 to 868 trials in FY 1994-95. For the same period, the pending inventory of felony criminal trials increased 47
percent, from 2,708 to 3,980 cases. Fixed Assets expenditures included prior fiscal year expenditures of $255,792.
ACHIEVEMENT OF 1994-95 OBJECTIVES

. 72.4 percent of general civil filings were disposed of within one year of filing.

. Felony criminal cases took an average of 78 days from filing to disposition.
1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Please refer to the Department Summary page (green sheet)..
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT

1995-96 SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1. Civil Division (65.00 SY; E = $3,010,517; R = $657,642] inciuding support personnei:

o Mandated/Mandated Service Level.

o Provides for civil case processing and preparation of calendars for 19 civil departments and 1 probate
department.

0 Operates a mandated Arbitration Program for Superior and Municipal Court Civil cases.

o All cases over $25,000 are under the jurisdiction of the Superior Court.

2. Criminal Division 1[56.00 SY; E = $2,277,040; R = $19,9131 including support personnel:

0 Mandated/Mandated Service Level.
0 Provides for criminal case processing and preparation of calendars for 18 criminal departments.
(4] Penal Code section 1049.5 requires that felony trials commence within 60 days of arraignment.

3. Juvenile Court [80.00 SY; E = $3,051,450; R = $76,745) including support personnel:

0 Mandated/Mandated Service Level.

o Provides for the acceptance of all delinquency and dependency filings, case processing and preparation of
calendars for 11 Juvenile Court Departments.

0 Operates Juvenile dependency branch courts in South Bay and Oceanside.

[} ALl traffic violations inveolving juveniles are disposed of by the Juvenile fourt.

o Statutory time limits must be adhered to in both dependency and delinquency matters.

4. Family Court [42.00 SY; E = $1,449,930; R = $549,603] including support personnet:

0 Mandated/Mandated Service Level.

0 Provides for the acceptance of all filings, case processing and preparation of calendars relating to family
law and domestic matters for the & Domestic Departments located at the downtown family court building, and
one Family Support department in the downtown courthouse.

0 Orders to Show Cause Hearings in cases with Temporary Restraining orders must be set within time limits
defined in the Family Law Code.

5. dury Services [15.00 SY; E = $2,712,549; R = $651,503) including support personnel:

o Mandated/Mandated Service Level.

o Manages the jury system for all Superior and Municipal Courts.
o The right to jury trial is guaranteed by the United States Constitution.
o pPayment of fees to jurors is required by statute.

6. North County Branch [56.00 SY; E = $2,160,231; R = $282,521]1 including support personnel:
o Mandated/Mandated Service Level.

o Accepts filings, provides case processing and prepares calendars for all types of cases under the
jurisdiction of the Superior Court. This branch has 14 court departments.
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT

10.

1.

East County Branch [29.00 SY; £ = $1,093,433; R = $116,340] including support personnel:

o Mandated/Mandated Service Level.

Y Accepts filings, provides case processing and prepares calendars for all types of cases under the
jurisdiction of the Superior Court. This branch has 6 court departments.

South Bay Branch [17.00 SY; E = $607,695; R = $49,579] is:

o Mandated/Mandated Service Level.

0 Accepts filings, provides case processing and prepares calendars for all types of cases under the
jurisdiction of the Superior Court. This branch has 5 Court departments including one that hears Juvenile
dependency matters.

Legal Research [41.00 SY; E = $2,980,506; R = $0] including support personnel:

o Mandated/Discretionary Service Level.

0 Provides legal research to Judges, Commissioners and Referees as required.

Judges, Commissioners and Referees [78.00 SY; E = $2,279,694; R = $100,000] is:

o Mandated/Mandated Service Level.

Interpreters [6.00 SY; E = $805,692; R = $0] is:

o Mandated/Mandated Service Level.

o Provides interpreting services for the Court.
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PROGRAM: OPERATIONS

DEPARTMENT :

SUPERIOR COURT

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
FEES AND GRANTS:
Court Fines (Sanctions) 112,244 80,000 100,000 20,000
Filing Documents 1,377,765 1,100,000 1,145,108 45,108
Jury Fees 636,206 465,000 465,000 0
Traffic School Fees 49,950 75,745 75,745 0
Court Admin. Fees 5,995 1,000 1,000 0
Other Misc 59,505 373,006 353,006 (20,000)
Recovered Expenditures 292,967 19,913 363,987 344,074
Sub-Total $2,534,632 $2,114,664 $2,503,846 $389,182
Total $2,534,632 $2,114,664 $2,503,846 $389,182
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $19,322,293 $18,813,376 $19,924,891 1,111,515
Sub-Total $19,322,293 $18,813,376 $19,924,891 $1,111,515
Total $19,322,293 $18,813,376 $19,924,89NM $1,111,515

EXPLANATION/COMMENT ON PROGRAM REVENUES

e« Revenue from General Court fines was over-realized by $32,244.

$20,000 to reflect anticipated actual revenue in this account.

e Filing Fee revenue for FY 1994-95 exceeded budget by $277,765.

by $45,108.

FY 1995-96 budgeted revenue has been increased by

The FY 1995-96 budgeted amount has been increased

Over-realized filing fee revenue ($281,000) was appropriated, Board Action (June 6, 1995) to fund relocation of Jury
service operations to the new Downtown Hall of Justice.

Jury fees exceeded budget by $171,206. This is a2 result of one-time "forfeited fees" ($207,669) recovered from the
Jury Trust fund.

Traffic School fees collections fell below budget. A negative adjustment of $16,527 (cash transfer #7037) by the
State Auditor accounts for most of this shortfall.

Recovered expenditures resulting from Judicial Council Coordinated cases ($263,926) and other State reimbursements
for Prison and Mental Health cases ($28,928) contributed to $273,054 in over-realized revenue.

Recovered expenditure revenue budgeted for FY 1995-96 includes $344,074 expected reimbursement for Superior
Court/District Attorney Child Support Enforcement project. The funding source is Title IV-D of the Social Security
Act.
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A:
Case Dispositions

X _OF RESOURCES:  100%

OUTCOME (Planned Result)

Dispose Of All Cases Assigned
Within Statutory Guidelines 100% 100% 100% n/a 100%

EFFECTIVENESS (Input/Qutcome)

Net General Fund Cost $35,754,743 $36,770,751 $37,666,805 n/a  $38,443,009*

OUTPUT (Service or Product)
Case Dispositions 72,713 69,013 73,894 n/a 74,000

EFFICIENCY (Input/Output)}
Cost Per Case Disposition $491.72 $532.80 $509.74 n/a $519.50

* This number has been adjusted to exclude the FY 1995-96 State funding ($16,865,000) shown as Superior Court revenue.
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96

Budget Budget Budget Budget Budget Budget
Class Title Positions Staff ¥Yrs Positions Staff Yrs Cost Cost
0570 Judge, Superior Court 71 71.00 7 71.00 $674,784 ‘ $0

0559 Supv. Research Attorney 1 1.00 1 1.00 94,900 94,535
0538 Referee 4 4.00 4 4.00 354,592 361,245
0573 Family Court Commissioner 2 2.00 3 3.00 177,316 281,068
0737 Sr. Research Attorney 2 2.00 2 2.00 168,582 167,932
0496 Supr Juv. Traf. Hearing Off. 1 1.00 1 1.00 61,640 . 61,402
0509 Director, Court Operations 3 3.00 3 3.00 182,339 184,389
0558 Research Attorney III 0 0.00 6 6.00 0 364,896
0516 Juv, Traf. Hearing Ofifcer 3 3.00 3 3.00 176,073 171,641
0553 Research Attorney 11 22 22.00 24 24.00 1,297,080 1,408,990
0734 Judicial Clerk 6 6.00 é 6.00 244,025 212,328
0514 Coordinator, Calendar Svcs 3 3.00 3 3.00 148,986 150,825
0530 Research Attorney ! 8 8.00 0 0.00 411,616 0
0525 Coordinator, Jury Services 1 1.00 1 1.00 41,842 41,678
0576 Div. Chief, Branch Opertns. 2 2.00 2 2.00 90,162 89,810
0574 Div. Chief, Business 1 1.00 1 1.00 45,081 44,905
0537 Referee Pro-Tem 27 2.00 2 2.00 183,202 183,202
0568 Supv. Superior Court Clerk 1 1.00 1 1.00 45,726 45,548
0531 Chief Calendar Clerk 1 1.00 1 1.00 40,861 40,701
0522 Deputy Jury Comm. III 1 1.00 1 1.00 34,615 34,423
0511 Chief Arbitration Clerk 2 2.00 2 2.00 81,722 81,402
0577 Asst. Div. Chief, Business 1 1.00 1 1.00 38,877 38,725
0579 Asst. Div Chf, Branch Opertns. 2 2.00 2 2.00 77,754 77,450
0569 Asst. Supv. Sup. Court Clerk 2 2.00 2 2.00 78,924 78,616
0515 Judicial Secretary 0 0.00 5 5.00 ’ 0 165,025
0585 Coordinator, Court Interpreter 1 1.00 0 0.00 30,455 0
0554  Court Services Clerk IV 7 7.00 7 7.00 243,222 238,501
0566 Superior Court Clerk 117 117.00 118 118.00 3,774,364 3,777,106
0599 Sup. Ct. Clerk Interpreter 6 6.00 6 6.00 184,824 186,405
0535 Deputy Jury Commissioner I} 11 11.00 1 11.00 295,910 290,278
0502 Admin. Secretary 11 1 1.00 0 0.00 25,474 0
0711 Independent Calendar Clerk 21 21.00 15 15.00 655,811 473,452
0555 Court Services Clerk II1I 25 25.00 25 25.00 636,247 647,056
0703 Exhibits Custodian 3 3.00 3 3.00 70,589 71,850
0556 Court Services Clerk Il 73 73.00 97 97.00 1,698,379 2,195,795
0717 Asst. Superior Court Clerk 20 20.00 20 20.00 501,371 506,906
0557 Court Services Clerk I 49 49.00 35 35.00 999,177 726,334
Total 501 476.00 485 485.00 $13,866,522 $13,494,419
Salary Adjustments: (1,381,991 (708,769)
Premium/Cvertime Pay: 0 (4]
Employee Benefits: 4,663,720 5,359,439
Salary Savings: (179,308) (183,057)
Total Adjustments $3,102,421 $4,467,613
Program Totals 501 476.00 485 485.00 $16,968,943 $17,962,032
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PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT

PROGRAM #: 13081 ORGANIZATION #: 2031 .
MANAGER: Kenneth E. Martone REFERENCE: 1995-96 Proposed Budget - Pg. 15 - 9

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Four of the Constitution
of the State of California which states that there shall be a Superior Court in every county.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $16,338,731 $16,089,253 $15,294,923 $16,060,220 $16,398,159 2.1
Services & Supplies 3,013,130 3,071,353 3,869,601 3,226,007 3,731,599 15.7
Other Charges 2,175 996 0 5,000 5,000 0.0
Fixed Assets 367,267 226,094 729,150 513,153 566,000 10.3
Vehicles/Comm Equipment 0 0 0 0 0 0
TOTAL DIRECT COST $19,721,303 $19,387,696 $19,893,674 $19,804,380 $20,700,758 4.5
PROGRAM REVENUE (1,974,317) (1,576,948) (1,549,162) (1,465,543) (19,047,640) 1,199.7

NET GENERAL FUND CONTRIBUTION $17,746,986  $17,810,748 $18,344,512 $18,338,837 $1,653,118 (91.0)

STAFF YEARS 328.52 308.96 292.81 321.00 325.00 1.2

PROGRAM MISSION

. To provide administrative and operational support to the direct service programs and the Judges of the Superior
Court. To ensure that court policies and procedures are developed and implemented in concert with the policies
established by the Judges of the Superior Court.

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON
FY 1994-95 Mid-Year Budget changes include:

. Board Action (#9, 2/9/95) appropriated $64,000 from Superior Court’s Automation and Modernization Fund for
the purchase of three new microfilm reader/printers.

. As part of Third Quarter Fund Balance review, Board Action (June 7, 1995, #14) appropriated $300,000 for
postage, $200,000 for printing, $300,000 for court reporter transcripts and $25,000 for liability insurance.
Salary savings ($205,000) partially funded this services and supplies appropriation change.

. Year-end adjustments included a further transfer of salary savings ($245,000) to service and supplies.
Unspent Fixed Assets ($5,000) and Other Charges ($5,000) appropriation was also transferred to Service and

Supplies.
FY 1994-95 Actuals include the following prior fiscal year costs:
. $209,013 in Services and Supplies
. $230,583 in Fixed Assets

Superior Court FY 1994-95 expenditures exceeded adopted budget by $1,018,179. This total deficit is comprised of
$1,239,865 over-expenditure in services and supplies and a salary savings of $491,775. The savings in Salaries and
Benefits resulted from a change in State law, effective July 1, 1994, which transferred responsibility for judicial
salaries ($674,784 per annum) from the County to the State. Services and Supplies accounts were over budget due to
expenses associated with increased criminal trials. Criminal trials increased by 32 percent , from 660 trials in
1993-94 to 868 trials in FY 1994-95. For the same period, the pending inventory of felony criminal trials increased
47 percent, from 2,708 to 3,980 cases. Fixed Assets expenditures included prior fiscal year expenditures of $255,792.
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PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT

ACHIEVEMENT OF 1994-95 OBJECTIVES

. Improved public access to Superior Court indexes at all Court locations through the installation of touch
screen computers.

. 100% of documents received were properly filed within 48 hours of receipt.

1995-96 PROGRAM QUTCOME AND QUTPUT OBJECTIVES

Please refer to the Department Summary page {(green sheet).
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PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

Executive Office_and Administrative Services [49.00 SY; E = $3,270,249; R = $16,865,0001 including support
personnel:

o Mandated/Discretionary Service Level.

o Carries out policy set by Judges and provides for management of budgeting, accounting, purchasing and
personnel/payroll functions.

Court Information Services (21.00 SY; E = $2,226,372; R = $0] including support personnel:

0 Mandated/Discretionary Service Level.
0 Provides design/development/maintenance of automated case management and tracking systems.

Judicial Services [25.00 SY; E = $1,120,536; R = $0] including support personnel:

0 Mandated/Discretionary Service tevel.

o Provides support services to judicial officers at all court locations.

Probate Division [22.00 SY; E = $989,085; R = $490,000] including support personnel:
0 Mandated/Mandated Service Level.

o Handle decedents’ estates, guardianships of minors, and conservatorship of adults who are unable to prov1de
for their personal needs or manage their f1nanc1al resources.

Court Reporters 1[91.00 SY; E = $8,146,429; R = $100,000] including support personnel:
o Mandated/Mandated Service Level. .

[ Provides court reporters for each criminal, civil, juvenile, probate, domestic and mental health case as
required by law.

Business/Records {52.00 SY; E = $1,731,016; R = $436,000] including support personnel:
0 Mandated/Mandated Service Level.
o Accepts and stores all documents filed with the court and provides public access to these records.

o Supports Civil and Criminal Court Departments and prepares the court record to meet requirements for
mandated court hearings.

Family Court Services [41.00 SY; E = $2,053,482; R = $380,028] including support personnel:
[ Mandated/Mandated Service Level.

0 Provides mediation and investigation in all domestic cases when separating or divorcing parents cannot agree
on a child custody sharing plan.

o Custody investigations and mediation of custody disputes must occur within limits established by statutes.

Counselor in Mental Health [24.00 SY; E = $1,163,589; R = $776,612) including support personnel:

[ Mandated/Mandated Service Level.

o Conducts investigations and makes recommendations to the Court regarding conservatorship, and serves as
Temporary Conservator when necessary.

o Conducts investigations of persons, who as a result of a mental disorder may be a danger to themselves or
others, or who are unable to provide for their own basic needs.

0 Certification Review and Roger ‘S’ hearings must be conducted within mandatory time limits.
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PROGRAM: COURT SUPPORT

DEPARTMENT: SUPERIOR COURT

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
Marriage Licenses 112,665 120,000 120,000 0
State Aid - Mental Health 750,557 750,557 776,612 26,055
Clerk’s Transcripts 136,644 100,000 100, 000 0
Recovered Expenditures 8,367 94,429 94,429 0
State Grant - Parent Education 59,027 5,557 0 (5,557)
Fee for Court Costs (Probate, FCS) 288,627 275,000 655,599 380,599
Other Court Costs (P/Tem Rptr)} 10,971 0 0 0
Other Miscellaneous 3,780 0 0 0
Microautomation Fee 178,524 120,000 120,000 0
Transfer from Trial Court Fund 0 0 16,865,000 16,865,000
Court Fees - Filing Documents 0 0 316,000 316,000
Sub-Total $1,549,162 $1,465,543 $19,047,640 $17,582,097
Total $1,549,162 $1,465,543 $19,047,640 $17,582,097
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $18,344,512 $18,338,837 $1,653,118 (16,685,719)
Sub-Total $18,344,512 $18,338,837 " $1,653,118 $(16,685,719)
TOTAL $18,344,512 $18,338,837 $1,653,118 $(16,685,719)

EXPLANATION/COMMENT ON PROGRAM REVENUES

State Aid - Mental Health budgeted revenue for FY 1995-96 is increased by $26,055. The increased revenue will fund
an additional clerical position in the Office of Counselor in Mental Health. The new position is needed to prepare
Medi-Cal reimbursement claims.

In order to fund Superior Court fixed assets acquisition ($566,000) for FY 1995-96, budgeted revenue from Fee for
Court Costs (Probate) was increased by $250,000 and Filing Fee revenue has been increased by $316,000. Increasse
in Conservatorship Investigation Fees and increased filings is expected to generate this additional revenue.

Effective FY 1995-96, Trial Court Operations Fund revenue ($16,865,000) received from the State is being treated
as Superior Court program revenue. This is an accounting change only and does not represent increased funding.

$60,000 Jury Fee revenue was appropriated under Court Support program (Board Action on June 6, 1995) to fund
relocation of Jury Service operations to the Hall of Justice.

Revenue from the AOC grant for Parent Education conducted by Family Court Services exceeded budget by $53,470.
This is primarily due to prior fiscal year claims being paid in the current year. This grant expired on May 31,
1995 and no revenue is budgeted for FY 1995-96.

Fees for Court Costs, comprised of revenue from Probate conservatorship and guardianship investigations exceeded
budget by $13,627. FY 1995-96 budgeted revenue has been increased by $130,599 to reflect an increase in
guardianship investigation fees.

Mid-year Board Action (#9, 2/9/95) appropriated an additional $64,000 from Superior Court Automation and
Modernization Fund for the purchase of three new microfilm reader/printers.
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PROGRAM: Court Support -

DEPARTMENT: SUPERIOR COURT

FIXED ASSETS

Category Total Cost
office Equipment - General $116,000
Data Processing Equipment 450,000
Total $566,000
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Total $0
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PROGRAM: COURT SUPPORT

DEPARTMENT: SUPERIOR COURT

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96

Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
0520 Exec. Officer & Jury Comsnr 1 1.00 1 1.00 115,551 115,107
0519 Ast. Sup. Ct. Exec. Officer 2 2.00 2 2.00 162,608 151,180
0564 Dir, Court Info. Systems 1 1.00 1 1.00 74,148 73,861
0548 Dir, Mental Health Services 1 1.00 1 1.00 61,700 61,463
0505 Dir, Family Counseling 1 1.00 1 1.00 61,700 61,463
0513 Supv. Court Systems Analyst 3 3.00 3 3.00 185,469 184,749
0542 Director, Admin. Svcs. 1 1.00 1 1.00 55,958 58,535
0565 Sup. Ct. Capital Projects Mgr 1 1.00 0 0.00 58,420 0
8802 Director, Facilities Planning 0 0.00 1 1.00 0 63,500
0540 Court Reporter, Superior Crt 82 82.00 82 82.00 4,535,091 4,524,842
0507 Conciliation Counselor 1V 2 2.00 2 2.00 108,576 108,152
0533 Chief, Admin. Services 1 1.00 1 1.00 54,747 54,533
0551 Principal Admin. Analyst 1 1.00 1 1.00 52,156 51,954
0501 Court Systems Analyst 11 3 3.00 3 3.00 147,519 146,787
0534 Departmental Pers. Officer 111 1 1.00 1 1.00 52,156 51,954
0541 Pro Tem Court Reporter 70 6.00 ) 6.00 324,612 324,612
0514 Coordinator Calendar Svcs 2 2.00 2 2.00 102,224 101,408
0506 Conciliation Counselor 111 9 9.00 " 11.00 432,365 506,387
0523 Chief Probate Examiner i 1.00 1 1.00 50,301 50,104
0552 Deputy Counselor in M. H. 111 1 1.00 0 0.00 54,288 0
0701 Deputy Counselor in M.H. Supv. o] 0.00 1 1.00 0 54,288
0532 Admin. Assistant 11} 4 4.00 4 4.00 168,659 158,372
0567 Senior Accountant 1 1.00 1 1.00 36,411 36,979
0575 Division Chief, Records 1 1.00 1 1.00 44,380 44,905
0503 Court Systems Analyst I 6 6.00 6 6.00 283,095 285,224
0710 Senior Personnel Analyst 2 2.00 2 2.00 92,326 91,966
0524 Admin. Assistant Il 1 1.00 2 2.00 41,842 75,974
0549 Deputy Counselor IN M.H. II 13 13.00 11 11.00 545,386 470,140
0526 Probate Examiner III 2 2.00 2 2.00 87,106 86,766
0707 Chief Court Reporter 1 1.00 1 1.00 63,708 63,461
0512 Chief Judicial Secretary 1 1.00 1 1.00 39,993 41,221
0518 Conciliation Counselor I1 13 13.00 13 13.00 557,217 555,620
0578 Asst. Div. Chief, Records 1 1.00 0 0.00 37,125 0
0571 Public Information Officer 1 1.00 1 1.00 45,081 44,905
0563 Analyst I1 1 1.00 1 1.00 41,842 41,678
0521 Conservatorship Investigator 3 3.00 3 3.00 109,844 111,216
0527 Probate Examiner 11 9 9.00 9 9.00 353,161 345,267
0554 Court Services Clerk IV 7 7.00 6 6.00 238,247 208,783
0714 Court Admin. Clerk 111 4 4.00 4 4.00 119,195 124,679
0562 Computer Specialist - Sup. Ct. 7 7.00 0 0.00 236,115 0
1347 LAN Systems Analyst Il 0 0.00 6 6.00 0 244,236
1349 LAN Systems Supvsr. 0 0.00 1 1.00 0 48,318
0515 Judicial Secretary 17 17.00 17 17.00 563,295 552,247
Q719 Coordinator, Volunteer Services 1 1.00 1 1.00 31,509 31,384
0555 Court Services Clerk III 9 9.00 10 10.00 234,306 255,533
0713 Court Admin. Clerk 11 9 9.00 1" 11.00 219,158 257,302
0588 Accounting Technician 1 1.00 0 0.00 24,075 0
0529 Assoc. Accountant 0 0.00 1 1.00 0 37,125
0716 Court Property Specialist 11 1 1.00 3 3.00 24,075 64,4614
8801 Senior Cashier 1 1.00 0 0.00 24,701 0
0702 Microfilm Operator 1 1.00 1 1.00 22,279 22,189
0556 Court Services Clerk I1 48 48.00 48 48.00 1,128,971 1,115,151
0712 Court Admin. Clerk I 4 4.00 5 5.00 95,838 112,953
0502 Admin Secretary II 1 1.00 0 0.00 25,474 0
0557 Court Services Clerk 1 24 24.00 25 25.00 483,557 485,361
0715 Court Property Specialist I 3 3.00 3 3.00 64,017 63,762
9999 Temporary Extra Help* 102 3.00 102 3.00 33,924 : 28,762
Total 48B4 321.00 424 325.00 $12,805,501 $12,850,772
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PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
Salary Adjustments: (301,999) (372,508)
Premium/Overtime Pay: 0 0
Employee Benefits: 3,724,106 4,089,866
Salary Savings: (167,388) (169,971)
Total Adjustments $3,254,719 $3,547,387
Program Totals 484 321.00 424 325.00 $16,060,220 $16,398,159

Note: * 9999 Temporary Extra Help (Student Workers), Staff Years and Positions do not appear in the Line-1tem Budget.
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AREA AGENCY ON AGING

Change
. From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X

Actual Actual Actual Budget Budget Budget Change
Area Agency on Aging $9,731,073  $10,346,676  $11,068,888 $12,091,616  $12,341,270 249,654 2.1
TOTAL DIRECT COST $9,731,073  $10,346,674 $11,068,888 $12,091,616 $12,341,270 $249,654 2.1
PROGRAM REVENUE (9,325,132) (10,554,839) (10,310,873) (11,733,892) (11,916,324) (182,432) 1.6
NET GENERAL FUND COST $405,941 $(208,165) $758,015 $357,724 $424,946 $67,222 18.8

STAFF YEARS 74.84 77.67 82.65 84.00 97.75 13.75 16.4

MISSION

To serve the vulnerable and disadvantaged elderly and persons in need of long term care services; to provide access to
information, services and resources in our network, and the catalyst for the development of resources in the community;
and to advocate for the current and future needs of aging and disabled persons.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

1.

Foster independent living by reducing social isolation in 60% of those seniors participating in Title I1l services.
a. Fund, administer and monitor nutrition, adult day care, legal and related human services at 60 sites throughout
the county. '

Maintain, through case management services, at-risk senior and disabled persons in thelr own homes at less cost than

in 1nst1tut1onal care.

a. Provide case management services to an unduplicated annual count of 680 at risk, low income seniors through the
Multipurpose Senior Services Program.

b. Provide case management services to an unduplicated annual count of 150 at-risk, low income disabled adults
through the Linkages Program.

¢. Provide case management services to an unduplicated annual count of 210 at-risk seniors in the Title 111 In-Home
Assessment and MASH Program. '

d. Provide case management services to an unduplicated annual count of 460 persons with AIDS through the AIDS
Waiver Program.

e. Provide case management services to an unduplicated annual count of 500 at-risk older adults in the Adult
Protective Services Program.

Improve the quality of life in long term care facilities, as reflected in a reduction of 5% in the number of
complaints from patients, relatives and other representatives, regarding the care provided in out-of-home care
facilities, by increasing Ombudsman presence, thereby being more readily available to residents.

a. Manage/supervise more than 100 certified and trained volunteer ombudsmen.

b. Make 4,500 visits to licensed out-of-home care facilities throughout the county.

Reduce the incidence of poor nutrition among 80% of the participants in Title 11l demonstration sites.
a. Fund, administer and monitor at least three demonstration breakfast/second meal programs at locations having
the highest incidence of “at nutritional risk" participants.

Successfully match, annually, 80% of those persons seeking assistance for homemaker services through the AAA
information and assistance program.

a. Receive and process more than 2,500 requests for employment as homemakers.

b. Receive and process more than 2,000 requests for homemaker services.

Obtain at least $150,000 in new resources for senior programs by June 30, 1996.

a. Develop at least five new corporate relationships for sponsorship of Meals on the Move and other senior
programs.

b. Develop at least two community contacts for pro bono services to assist in ad layout and design for the Meals
on the Move program and for other publications.

¢. Recruit, train and supervise more than 1,200 volunteers to work in four holiday meals delivery events.
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AREA AGENCY ON AGING

DIRECTOR'S OFFICE

Executive Management

Staff
Yoars
Director 1.00
Chief, Ag. Prog. 1.00
APS IV 1.00

Secretary III 1.00

Total 4.00
]
[ ] - 1
Planning and Administration Long Term Care
Program Development and Operations Services
Program and contract Adminstrative manage- Case management and elder
development,, monitoring. ment and support. care for frail/disabled.
Staff Staff Staff
Years Years Years
Chief, Ag. Prog. 1.00 AA III 1.00 Chief, Ag. Prog. 1.00
Ag. Prog. Spec. IV 2.00 AA 11 0.50 Ag. Prog. Spec. IV 1.75
Ag. Prog. Spec. III 6.00 Personnel Aide 1.00 Ag. Prog. Spec III 7.50
Ag. Prog. Spec. I1I 7.00 Sen. Account. 1.00 Ag. Prog. Spec. ITI 17.00
Ag. Prog. Spec. I 2.75 Asso. Account. 3.00 PHN III 1.00
Acct. Tech. 1.00 PHN II 15.00
Sen. Acct. Clk. 3.00 Nurse Assistant 7.25
As . Sys. Analyst 1.00
Comp. Spec. III 1.00
Total 18.75 Comp. Spec. II 2.00 Total 50.50

Ag.Prog. Spec.I 1.00
Senior Clerk 1.00
Data Ent. Oper. 2.00
Payroll Clerk 1.00
Inter. Clerk 4.00
Stenographer 1.00

Total 24 .50

Staff Changes:
One (1) Aging Program Specialist IV added to Long Term Care.

Two (2) Aging Program Specialists III added to Long Term Care.
Nine (9) Aging Program Specialist added to Long Term Care.

One
Two
One
One
One
Two
One
One
One

(2)
(2)
1)
(1)
(1)
(2)
(1)
1)
(1)

Public Health Nurse II added to Long Term Care.

Nurses Assistants added to Long Term Care.

Aging Program Specialist II added to Planning and Program Development..

Aging Program Specialist I added to Plamning and Program Development.

Aging Program Specialist I reclassified to the II level in Planning and Program development.

Aging Program Specialists I transferred from Long Term Care to Planning and Program Development.
Departmwent. Computer Specialist III added to Administration and Operations.

Adminstrative Assistant II added to Adminstration amd Operations.

Principal Accountant eliminated from Administration and Operations due to incumbent vacating a terminal

classification, and subsequent reclassification to Associate Accountant.
One (1) Intermediate Account Clerk eliminated from Administration and Operations due to budget reductions.



PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING

PROGRAM #: 27014 ORGANIZATION #: 3700
MANAGER: Daniel L. Laver REFERENCE: 1995-96 Proposed Budget - Pg. 16-1

AUTHORITY: The Area Agency on Aging operates under the authority of Public Law 89-73, the Older Americans Act, as
amended. The department was established by the Board of Supervisors Ordinance No. 6550 on 3/3/83 (47-8). The program
is mandated by federal law but it is not mandated that the County be the operating agent. Service levels vary from
year-to-year depending on the levels of grant funding and local financial support.

1992-93 1993-94 1994-95 1994-95 1995-96 X
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $3,481,101 $3,711,968 $3,784,468 $3,897,436 $4,654,003 19.4
Services & Supplies 6,249,972 6,615,329 7,216,660 8,194,180 8,244,046 0.6
Other Charges 0 0 0 0 0 0.0
Fixed Assets 0 19,377 67,760 0 41,300 100.0
Operating Transfers 0 0 0 0 (598,079) (100.0)
TOTAL DIRECT COST $9,731,073 $10,346,674 $11,068,888 $12,091,616 $12,341,270 2.1
PROGRAM REVENUE (9,325,132) (10,554,839) ¢10,310,873) (11,733,892) (11,916,324) 1.6
NET GENERAL FUND CONTRIBUTION $405,941 $(208,165) $758,015 $357,724 $424,946 18.8
STAFF YEARS 74.84 77.67 82.65 ' 84.00 97.75 16.4

PROGRAM MISSION
(See Department Mission)
1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Salaries and Benefits and services and supplies were more than budgeted due to increased Title IIl revenue. This
resulted in program expansion which increased staffing and contracted services. Net General Fund Contribution was
higher than budgeted because anticipated revenue from $SB 910 (MediCal Administrative Claiming) was not received for
FY 1994-95. In addition, SB 910 revenue anticipated but not received from prior years was also subtracted.

ACHIEVEMENT OF 1994-95 OBJECTIVES
For contracted activities:

0 Achieved 107% of the goal for minority participation in Title 11l nutrition and social services.

o Achieved 104% of the goal for low income participation in Title 111 nutrition and social services.

o Achieved 105% of the gcal for improved nutritional health among senior participants at three demonstration
breakfast sites.

o Achieved 300X of the goal for establishing new Project Care sites.

For directly provided activities:

o Achieved 155% of the goal for resolving nursing home complaints handled by the Ombudsman Program.

0 Achieved 104% of the goal for assisting in durable powers of attorney through the Ombudsman Program.

o Achieved 275% of the goal for appropriate referral and follow up on the most complex information and assistance
calls.

o Achieved 98% of the goal for developing new resources for the Meals On The Move (M.O0.M.) program.

0 Achieved 75% of the goal for the number of M.O.M meals delivered.

For Long term care:

o0 Achieved 216X of the goal of maintaining long term care clients at home at a monthly cost below fhe skilled
nursing home rate ($2,159).
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PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING

1995-96 PROGRAM OUTCOME AND QUTPUT OBJECTIVES

(See Department Summary page)

1995-96 ADOPTED SUBPROGRAM ACTIVITIES
The activities of this program are summarized as follows:

1. Information and Assistance (3.41 SY; E = $192,781; R = $160,737] including support personnel is:

[¢] Discretionary/Discretionary Service Level.
0 Offset 83% by program revenue.
0 Expected to handle 30,000 requests for information or referral services in 1995-96.

2. Nursing Home Ombudsman Program ({3.34 SY; E = $225,340; R = $190,069] including support personnel is:

0 Discretionary/Mandated Service Level.
o Offset 84% by program revenue.
o Expected to make 4,500 site visits to out-of-home care facilities in 1995-96.

3. Program Development [4.03 SY; E = $235,029; R = $195,963]1 including support personnel is:

o Discretionary/Discretionary Service Level.
) Offset 83% by program revenue.
[ Expected to establish new resources with a dollar value in excess of $150,000 in 1995-96.

4. Grant/Contract Administration [13.62 SY; E = $6,507,542; R = $6,380,359] including support personnel is:

(] Discretionary/Discretionary Service Level.
<] Offset 98% by program revenue.
0 Expected to make 300 site visits to contractors in 1995-96.

5. Long Term Care [52.94 SY; E = $5,024,926; R = $4,849,918] including support personnel is:
o Discretionary/Discretionary Service Level.
0 Offset 974 by program revenue.
o Expected to manage a caseload of 1,500 unduplicated clients in 1995-96.
6. Adult Protective Services [20.41 SY; E = $155,652; R = $144,278] including support personnel is:
[ Mandated/Discretionary Service Level.

0 Offset 93% by program revenue. (Note: Other expenditures and revenues for Adult Protective Services are
reflected in Department of Social Services budget as contracted services [Cost Applied].

o Expected to manage a caseload of 800 unduplicated clients in 1995-96.
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PROGRAM: Area Agency on Aging

DEPARTMENT: AREA AGENCY ON AGING

PROGRAM REVENUE BY SOURCE

Change From

1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
GRANTS:
Title 111-B $2,154,274 $1,858,051 $2,023,217 165,166
Title II1-C1 1,963,408 1,830,959 1,858,593 27,634
Title 111-C2 1,029,010 963,219 990,474 27,255
Title I1I-D 65,741 41,112 53,050 11,938
Title I11-F 171,757 0 119,250 119,250
Title VII-A Ombudsman 32,741 29,388 32,900 3,512
Title VII-B Elder Abuse 38,782 35,114 35,144 30
United States Department of Agriculture 768,086 796,184 746,114 (50,070)
State Support Services 104,139 81,826 81,826 0
Title v 438,893 393,822 393,822 0
City of San Diego 475,756 586,058 475,756 (110,302)
State Congregate Nutrition 130,930 107,717 130,930 23,213
State Home Delivered Nutrition 51,052 53,603 51,052 (2,551)
Title XIX 1,256,237 1,350,762 1,317,641 (33,121)
State General Fund 167,983 170,230 170,230 0
AIDS Case Management 1,485,302 2,946,893 2,950,893 4,000
State Ombudsman 90,451 95,421 95,421 0
Tax Check-O0ff 0 0 0 0
Respite Care Registry 8,000 8,000 8,000 0
May Foundation (OASIS) 32,000 15,000 30,000 15,000
Mercy Hospital and Medical Center 25,000 25,000 25,000 0
Palomar Pomerado Hospital (OASIS) 25,000 0 25,000 25,000
City of Escondido 5,000 0 5,000 5,000
Meals On The Move America 0 0 0 0
Wagner-Peyser 0 20,000 20,000 0
SB 910 (236,604) 223,601 0 (223,601)
Linkages - Fines and Forfeitures 27,935 101,932 277,011 175,079
Sub-Total $10,310,873 $11,733,892 $11,916,324 $182,432
Total $10,310,873 $11,733,892 $11,916,324 $182,432
GENERAL FUND CONTRIBUTION DETAIL

Change From

1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
GENERAL FUND SUPPORT COSTS: $454,952 $102,353 $98,763 (3,590)
Sub-Total $454,952 $102,353 $98,763 $(3,590)
BUDGETED MATCH:
Title 11l - B $172,342 $149,919 $135,299 (14,620)
Title IlI - C1 74,610 71,262 156,090 84,828
Title 111 - C2 36,015 34,190 20,760 -{13,430)
Title II1 - F 20,096 0 14,034 14,034
Sub-Total $303,063 $255,37 $326,183 $70,812
Total $758,015 $357,724 $424,946 67,222

EXPLANATION/COMMENT ON PROGRAM REVENUES

Required and budgeted match are the same. Cash match is required as a percentage of Title 111 administration and
direct services. The County is also legally liable for any contractor match not sustained by an audit. General fund
support costs could be substantial in those instances. General Fund Support Costs are artificially higher than
budgeted for FY 1994-95 actuals because most SB 910 revenue budgeted for prior years Will not be received, and are
shown as a negative for the fiscal year. No SB 910 revenues are budgeted for FY 1995-96.
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PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING

FIXED ASSETS

Category Total Cost
Data Processing Equipment $41,300
Total $41,300

VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost

Total $0

15-6



PROGRAM: Area Agency on Aging

DEPARTMENT: AREA AGENCY ON AGING

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95
Actual

1994-95
Budget

1995-96
Budget

ACTIVITY A:
TITLE ITI SERVICES

X OF RESOURCES: 45%+

QUTCOME (Planned Result)

Reduce social isolation in 60%.
EFFECTIVENESS (lnput/Outcome)

Total costs of contracted services.*
OUTPUT (Service or Product)

Unduplicated clients served.*

EFFICIENCY (Input/Output)
Cost per unduplicated client.*

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A
N/A
N/A

N/A

*Excludes Activity D, legal services, representative payee, health education, Oasis and employment.

ACTIVITY B:
LONG TERM CARE

X OF RESOURCES: 40%
OUTCOME (Planned Result)

Maintain clients at 90% of SNF costs.

EFFECTIVENESS (Input/Outcome)

Cost of case management.*

OUTPUT (Service or Product)
Undupl icated clients served.*

EFFICIENCY (Input/Output)
Cost per unduplicated client.*
*Excludes Adult Protective Services.

ACTIVITY C:
LONG TERM CARE OMBUDSMAN

X OF RESOURCES: 2%

OUTCOME (Planned Result)
Reduce comptaints by 5%.
EFFECTIVENESS (Input/Outcome
Cost of program.

OUTPUT (Service or Product)

Manage/supervise 100 volunteers.

EFFICIENCY (Input/Output)

Cost per volunteer supervised.*

N/A

N/A

1,518

N/A

N/A

N/A

N/A

N/A

15-7

N/A

N/A

1,451

N/A

N/A

N/A

N/A

N/A

N/A’

3,916,144

1,686

2,323

N/A

299,413

109

542

N/A

4,891,121

1,500

3,261

N/A

N/A

N/A

N/A

60
5,552,155
14,323

388

90
5,024,926
1,600

3,140

225,340
100
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PROGRAM: Area Agency on Aging

DEPARTMENT: AREA AGENCY ON AGING

PERFORMANCE MEASURES

1992-93
Actual

1993-94
Actual

1994-95 1994-95 1995-96
Actual Budget Budget

OUTPUT (Service or Product)

Make 4,500 visits to facilities. N/A
EFFICIENCY (Input/Output)

Cost per visit.* N/A
*Cost of volunteer component, only. ($59,112)

ACTIVITY D:

TITLE IIT NUTRITION DEMONSTRATION
X OF RESOURCES: .5%

OUTCOME (Planned Result)

Reduce poor nutrition among 80% served. N/A

EFFECTIVENESS (Ilnput/OQutcome)

Cost of meals. N/A
OUTPUT (Service or Product)

Meals served. N/A
EFFICIENCY (Input/Output

Direct cost per meal. N/A

ACTIVITY E:
HOMEMAKER REGISTRY

X OF RESOURCES: .4%

OUTCOME_(Planned Result)

Match 80% homemakers to requestors. N/A
EFFECTIVENESS (Input/Qutcome
Cost to administer program. N/A

OUTPUT (Service or Product)
Process requests for employment. N/A

EFFICIENCY (Input/Output)
Cost per request. N/A

OUTPUT (Service or Product)

Process requests for homemakers. N/A
EFFICIENCY (Input/Qutput

Cost per request. N/A

15-8

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

N/A

4,232 N/A 4,500

13.97 N/A 13.13

58,980 76,540 76,540

26,376 48,390 68,630

2.2 1.58 1.12

N/A N/A 80

N/A N/A 53,297

N/A N/A 2,500

N/A N/A 11.87

N/A N/A 2,000

N/A N/A 11.83



PROGRAM: Area Agency on Aging

DEPARTMENT: AREA AGENCY ON AGING

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget
ACTIVITY F:
PROGRAM/RESOURCE DEVELOPMENT
X OF RESOURCES: .5%
OUTCOME (Planned Result)
Obtain $150,000 in new resources. N/A N/A 73,700 N/A 150,000
EFFECTIVENESS (Input/Outcome)
Cost of resource development. N/A N/A 58,992 N/A 63,401
OUTPUT (Service or Product)
New resources earned N/A N/A 73,700 N/A 150,000
EFFICIENCY (Input/Output)
Cost per doltar raised. N/A N/A .80 N/A .42
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PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
2119 Director 1 1.00 1 1.00 $69,721 $69,451
5207 Chief, Aging Programs 3 3.00 3 3.00 164,241 163,599
2497 Principal Accountant 1 1.00 0 0.00 52,156 0
5206 Aging Program Specialist IV 4 4.00 5 4.75 184,652 212,307
2302 Administrative Assistant Il 1 1.00 1 1.00 46,163 45,983
2303 Administrative Assistant 11 0 0.00 1 0.50 0 17,148
2505 Senior Accountant 1 1.00 1 1.00 45,081 49,481
5205 Aging Program Specialist IIl 12 12.00 14 13.50 477,257 532,344
4567 Senior Public Health Nurse 1 1.00 1 1.00 44,829 44,654
2625 Associate Accountant 2 2.00 3 3.00 74,250 105,985
4565 Public Health Nurse 11 14 14.00 15 15.00 585,706 604,749
5204 Aging Program Specialist 11 15 15.00 26 24.00 523,279 807,152
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562
5203 Aging Program Specialist I 4 4.00 4 3.7 117,180 106,128
2758 Administrative Secretary II1 1 1.00 1 1.00 30,774 . 30,653
2320 Personnel Aide 1 1.00 1 1.00 27,622 27,512
2730 Senior Clerk 1 1.00 1 1.00 20,774 22,482
2510 Senior Account Clerk 3 3.00 3 3.00 67,211 65,997
2760 Stenographer 1 1.00 1 1.00 19,829 19,718
3030 Data Entry Operator 2 2.00 2 2.00 41,340 41,172
2700 Intermediate Clerk 4 4.00 4 4.00 79,951 76,838
2493 Intermediate Account Clerk 1 1.00 0 0.00 19,472 0
4615 Nurses Assistant 6 6.00 8 7.25 117,985 138,888
2427 Associate Systems Analyst 1 1.00 1 1.00 49,672 49,481
3119 Department Computer Spec. 11 2 2.00 2 2.00 - 60,230 67,210
3120 Department Computer Spec. 111 0 0.00 1 1.00 0 34,296
24694 Payroltl Clerk 1 1.00 1 1.00 ) 21,757 21,669
9999 Extra Help 0 0.00 0 0.00 90,685 116,102
Total 84 84.00 102 97.75 $3,058,483 $3,497,561
Salary Adjustments: 3,623 84,060
Premium/Overtime Pay: 0 0
Employee Benefits: 916,720 1,157,445
ILP Savings: 0 0
Salary Savings: (81,390) (85,063)
Total Adjustments $838,953 $1,156,442
Program Totals B4 84.00 102 97.75 $3,897,436 $4,654,003
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ENVIRONMENTAL HEALTH

Change
From
1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X

Actual Actual Actual Budget Budget Budget Change
Environmental Health 0 0 8,199,382 0 21,714,116 21,714,116 100.0
TOTAL DIRECT COST $0 $0 $8,199,382 $0 $21,714,116 $21,714,116 100.0
PROGRAM REVENUE (0 (0) (9,164,046) (0) (22,648,831) (22,648,831) (100.0)
NET GENERAL FUND COST 3$0 $0 $(964,664) $0 $(934,715) (934,715) 100.0
STAFF YEARS 0.00 0.00 147.50 0.00 392.50 392.50 100.0

MISSION

Protect and promote environmental health for our community.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES **

1.

Inspect 100% of all health regulated businesses as required to minimize public health risk and comply with tocal,

state, and federal law and regulation.

a. Complete 55,000 inspections of health regulated businesses in San Diego County, including 26,000 Food Handling
Establishment Inspections, 2,600 Multi Family Housing Inspections, 19,000 Public Pool Inspections, 7,000
Hazardous Materials Inspections, and 900 Medical Waste Inspections.

Protect unincorporated areas of the County from improper sewage disposal by reviewing 100% of submitted Land Use
Projects requiring permit.
a. Process 3,000 Land Use Projects requiring permit.

Reduce human exposure to vector borne diseases, including malaria, encephalitis, bubonic plague, and lyme disease,
by evaluation and, as needed, treating 100% of all involved vector breeding sites, and by responding to 100% of all
complaints received regarding vector problems.

a. Provide 60,500 units of service to control disease bearing vectors.

Protect County employees from on-the-job injury and illness by completing 100% of all requested workplace hazard
evalutations and/or occupational health information services.
a. Perform 4,600 workplace hazard evaluations and/or occupational health information services.

Protect unincorportated areas of the County from unsafe construction practices and materials by completing 100% of
all required building inspections.
a. Complete to 27,000 inspection calls per year.

** Department outcome objectives are listed in numerical order of importance; department output objectives follow their
related outcomes and are designated with a lower case letter.
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DEPARTMENT OF ENVIRONMENTAL HEALTH

DIRECTOR’S OFFICE
Positions: 5; Staff Yrs: 5.00*

r

1

COMMUNITY FOOD AND HOUSING HAZARDOUS MATERIALS MANAGEMENT LAND USE
e Inspection/Permit e [Inspection/Permit o Land Use Regulatory Planning
Food Establishments Hazardous Waste Generation ¢ Planning Commission and Board of
Vending Machines Hazardous Substance Underground Tanks Supervisors Hearings
Hotels, Motels, Apartments Biomedical Waste e Water Well Construction/Abandonment
Public Pools Underground Tank Installation & Removal ® Small Water Systems
Jail/Detention Facilities Monitoring Wells e Septic Tank Systems
Bathhouses Solid Waste Facilities e Water/Sewage Regulation Enforcement
Special Events e Hazardous Incident Response Team (HIRT) e Housing
e Food Handler Training e Local Oversight of Underground ® Mobile Home Parks Program
e Epidemiological Investigations Storage Tank Sites e Cross Connection Revenue Offset Program
o Restaurant Plan Check o Closed, Illegal and Abandoned o Abandoned Vehicle Abatement
Positions: 82; Staff Yrs: 81.25 Landfill Sites e Public Compliance and Nuisance
e Hazardous Waste Management Planning Abatement
o Legislative Review and Planning Positions: 42; Staff Yrs: 42.00
OCCUPATIONAL AND RADIOLOGICAL HEALTH e Business and Community Outreach
o County Employee Respiratory e U.S./Mexico Border Issues
Protection e Pollution Prevention VECTOR SURVEILLANCE AND CONTROL
o County Employee Hazard Evaluations o Household Hazardous Materials Program e Mosquito Control Program
® Asbestos Management ® Local Enforcement Agency (LEA) for e Rat Control Program
e Radioactive Material License Solid Waste Issues e Fly Control
e X-Ray Machine Inspections Positions: 125; Staff Yrs: 124.42 ® Vector Source Investigation and
® Nuclear Emergency Planning Reduction
o Noise Ordinance Enforcement e Vector Borne Disease Investigation
Positions: 15; Staff Yrs: 15.00 BUILDING AND CODES ENFORCEMENT and Prevention
o Building Inspections and Permits e Specimen Identification
e Plan Checking Positions: 40; Staff Yrs: 40.00
e Codes Enforcement
" Positions: 55; Staff Yrs: 54.83
o Department-Wide Management ADMINISTRATION AND SUPPORT e Personnel and Payroll
o Computer Automation and Electronic Data Processing o Budgeting e Fiscal o Purchasing e Clerical Management and Support
® Revenue/Expenditure Contract Administration e Facilities Management Positions: 27; Staff Yrs: 27.00

*Positions/Staff Years in the Director’s Office are included in the Budget’s 'Sub-Program Activities’ Section under 'Administration and Support Services'.

*#43.0 Staff Years/36 Positions of Extra Help are budgeted in DEH, but not reflected in the organization chart above.

Permenant Positions: 391; Staff Years: 389.5
Extra Help Positions: 36; Staff Years: 3.0**




PROGRAM: Environmental Health DEPARTMENT: ENVIRONMENTAL HEALTH

PROGRAM #: 41029 ORGANIZATION #: 6200
MANAGER: Dan Avera REFERENCE: 1995-96 Proposed Budget — Pg. 17-1

AUTHORITY: Division 5, 13, 20, 21 and 22 of the Health and Safety Code provides for the regulation of establishments
involved in food production, public housing, public pools and drinking water systems, mobilehome parks, sewage and
solid waste disposal. Also regulated under the Health and Safety Code are vector control problems, occupational health
issues for county employees, and local enforcement of the Radiation Control Laws. Chapter 6.5 of the Health and Safety
Code provides for regulation of hazardous materials under the State Hazardous Waste Law. Sections 36.401-36.443
relating to noise abatement and control are also enforced. Health and Safety Code Sections 17922, 17951, 17952, and
17958 and 17960 provide authority to enforce the State Building Standards Code and County Amendments to these State
standards (County Code of Regulatory Ordinances Title 5, Divisions 1,2,3 and 8, and Title 3, Division 5). Government
Code Section 65850 and Zoning Ordinance Sections 1006, 6200, and 6250 allow for the regulation, including size of,
location of, etc., signs, buildings, structures, lots, yards, etc. San Diego County Code of Regulatory Ordinance
Sections 16.203, 68.580, 78.109 and 87.210 provide for abandoned vehicle abatement, solid waste public compliance and
nuisance abatement, and grading enforcement programs.

1992-93 1993-94 1994-95 1994-95 1995-96 x
Actual Actual Actual Budget Budget Change
DIRECT COST
Salaries & Benefits $0 $0 $7,096,315 $0 $18,740,752 100.0
Services & Supplies 0 0 1,104,208 0 2,546,529 100.0
Other Charges 0 0 0 0 0 100.0
Fixed Assets 0 0 0 0 426,835 100.0
Reimbursement 0 0 (1,141) 0 0 100.0
TOTAL DIRECT COST $0 $0 $8,199,382 $0 $21,714,116 100.0
PROGRAM REVENUE (0) (0) (7,705,217) 0y (19,741,681) (100.0)
NET GENERAL FUND CONTRIBUTION $0 $0 $494, 165 $0 $1,972,435  100.0
STAFF YEARS 0.00 0.00 147.50 0.00 392.5 100.0

PROGRAM MISSION

Please refer to the Department Summary page (green sheet).

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON

Effective January 1, 1995, Environmental Health, previously a Service within the Department of Health Services, became
a Department. FY 1994-95 Actual reflects the Department of Environmental Health’s actuals for the six month period
January 1, 1995 through June 30, 1995. There is no FY 1994-95 Budget for DEH. Environmental Health’s appropriations
and revenue for FY 1994-95 are budgeted in the Department of Health Services, Environmental Health Services (Reference:
1994-95 Adopted Budget - Pg. 17-35).

ACHIEVEMENT OF 1994-95 OBJECTIVES

Please refer to the 1994-95 Actual to 1994-95 Budget Comparison (above).

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES

Please refer to the Department Summary page (green sheet).

16-3



PROGRAM: Environmental Health DEPARTMENT: ENVIRONMENTAL HEALTH

1995-96 ADOPTED SUBPROGRAM ACTIVITIES

The activities of this program are summarized as follows:

1.

Community Food and Housing Program - [81.25 SY; E = $3,924,091; R = $3,741,840) including regulation of food
establ ishments, apartment houses, swimming pools, trash and debris and dog dropping complaints is:

o Mandated/Discretionary Service Level.

o Able to conduct 26,000 Food Handling Establishment Inspections, 19,000 Public Pool Inspections, and 2,600
Multi-Family Housing Inspections.

Land Use Program [42.0 SY; E = $2,164,379; R = $1,009,636] including regulation of the construction and operation
of septic tanks, the provision of inspection services for smalt water systems for compliance with state standards
for bacteriological quality, and a water cross connection program is:

0 Mandated/Discretionary Service Level.

[ Able to process 3,000 Land Use Projects.

Hazardous Materials Management Program [124.42 SY; E = $7,104,965; R = $6,985,766] including the regulation of
the storage, processing, transporting and disposal of Hazardous Materials, the regulation of all underground
storage tanks, and acting as the Local Enforcement Agency (LEA) for all solid waste issues in San Diego County
is:

o Mandated/Discretionary Service Level.

o Able to conduct 7,000 Hazardous Materials Inspections, and 900 Medical Waste Inspections.

Vector Surveillance & Control Program [40.0 SY; E = $2,060,750; R = $2,060,750) including the control of disease-
bearing rodents, and mosquito breeding, countywide is:

0 Mandated/Discretionary Service Level.

[ Able to provide 60,500 Vector Control Services.

Occupational & Radiological Health Program ([15.0 SY; E = $913,734; R = $397,492] including conducting workplace
hazard evaluations for county employees, providing occupational health information to the general public,
inspecting and investigating x-ray producing equipment and radioactive material license holders, enforcing the
Noise Control Ordinance in unincorporated areas of the County and in contract cities is:

[ Mandated/Discretionary Service Level.

0 Able to provide 4,600 Occupational Health Services.

Building Services [54.83 SY; E = $3,892,324; R = $3,892,324] including Plan Check, Building Permits Counter,
Building Inspection, and Enforcement is:

[ Mandated/Discretionary Service Level.
] Able to complete 27,000 Inspection calls per year.
Environmental Health Services Administration and Support [32.0 SY; E = $1,653,873; R = $1,653,873] including

Department-wide management, budgeting, revenue contract administration, fiscal, personnel, purchasing, facility
management, computer automation and electronic data processing (EDP), and clerical management and support is:

] Mandated/Discretionary Service Level.

o Able to provide overall department direction and general management, liaison with the Board of Supervisors,
and various State and Federal Environmental Health agencies.

0 Able to provide departmental support services including budget, fiscal, personnel administration, EDP
support, and purchasing.

(] Able to provide fiscal management of approximately $22,648,831 in revenues from permits, fees, contracts
and subventions.
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PROGRAM: ENVIRONMENTAL HEALTH DEPARTMENT: ENVIRONMENTAL HEALTH

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95

Source of Revenue Actual Budget Budget Budget
CHARGES:
Bulk Asbestos Analysis Fee $1,388 $0 $6,146 6,146
Radiation Shielding 2,237 0 7,083 7,083
Pumper Truck Permit Fees 4,810 0 8,800 8,800
Construction Permits-Septic 99,105 1] 207,237 207,237
Construction Permits-Grading 5,750 0 14,983 14,983
Construction Permits-Building 0 0 2,870,000 2,870,000
Monitoring Well Fees 274,700 0 578,000 578,000
Hazardous Materials Division Fees 119,261 0 219,720 219,720
Hazardous Materials Permit Fees 1,549,903 0 2,741,757 2,761,757
Base Permit Fee 659,772 0 1,166,022 1,166,022
Tank Installation Fees 38,600 0 132,818 132,818
Tank Closure Fees 61,595 0 174,575 174,575
Animat Permit Fees 3,607 0 6,470 6,470
Other Misc Permit Fees 1,121 0 3,045 3,045
Food Handling Establishment Fee 1,396,481 0 2,904,657 2,904,657
Food Plan Check Fees 157,750 0 340,017 340,017
Vending Vehicle Permit Fees 188,511 0 223,170 223,170
Housing Permit Fees 183,027 0 428,716 428,716
Water Permit Fees 87,692 0 93,010 93,010
Public Pool Permit Fees 466,917 0 818,841 818,841
Pool Plan Check Fees 7,945 0 20,100 20,100
Plan Check & Field Inspection-Land Use 245,027 0 617,162 617,162
Plan Check and Field Inspection-Building 0 0 1,353,000 1,353,000
Charges Air Pollution Control Dist. 757 0 2,500 2,500
County DPW Asbestos Analysis 20,920 0 5,800 5,800
Changes in Other Funds for Asbestos Analysis 20,008 0 0 0
Service to Property Owners-Grading 0 0 24,000 24,000
Mobile Home Parks 41,608 0 82,039 82,039
Spec Dist/Local Boards-Code Enforcement 0 0 214,000 214,000
Sub-Total $5,638,492 $0 $15,263,668 $15,263,668
CONTRACTS:
Military Local Oversight Program $2,254 $0 $0 0
Military Underground Tank Program 44,339 0 80,500 80,500
State-Radiation Control Program 181,580 0 380,667 380,667
State Toxic Substances 83,694 0 198,263 198,263
Housing/Community Development 791 0 0 0
City SD Household Toxics 223,260 0 0 0
San Diego 2oological Society 23,020 0 0 0
Unified Disaster Council-H.I.R.T.

(Hazardous Mat’l Incident Response Team) 160,880 0 320,026 320,026
Office of Disaster Preparedness 0 0 10,000 10,000
State - Leaking Underground Tanks 703,307 0 1,400,000 1,400,000
County DPW-Solid Waste Enforcement 67,664 0 408,338 408,338
County/DPW-Household Toxics 0 0 270,370 270,370
City (San Diego)-Solid Waste 37,511 0 125,000 125,000
Solid Waste Private Cost Recovery 8,936 0 1] 0
City SD Misc Enforce Svcs 1,910 0 2,685 2,665
City SD Mission Bay Water Monitor 11,030 0 13,628 13,628
Gregory Canyon EIR Report 0 0 200,000 200,000
Sweetwater Cross Conn Control 62,197 0 124,393 124,393
City (Escondido) Noise Control 486 0 1,000 1,000
City (Oceanside) Industrial Hygiene 0 0 0 0
City (Oceanside) Noise 236 0 1,000 1,000
City (Vista)-Noise Control 3,738 0 4,500 4,500
City (Chula Vista) Industrial Hygiene 608 0 1,700 1,700
City (Del Mar) Noise Control 534 0 6,000 6,000
City (Encinitas) Noise Control 5,072 0 9,000 9,007
City (La Mesa) Industrial Hygiene 0 0 1,500 1,500
City (Solana Beach) Noise Control 1,602 0 1,000 1,000
Helix Water District Industrial Hygiene 3,825 0 2,274 2,274
San Diego City Industrial Hygiene 17,668 0 21,000 21,000
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PROGRAM: ENVIRONMENTAL HEALTH

DEPARTMENT: ENVIRONMENTAL HEALTH

PROGRAM REVENUE BY SOURCE

Change From
1994-95 1994-95 1995-96 1994-95
Source of Revenue Actual Budget Budget Budget
City (San Diego) Water Utilities Vector Control 1,660 0 20,762 20,762
Unified Port Dist Rodent Ctr 6,029 0 34,472 34,472
Sub-Total $1,653,831 $0 $3,638,058 $3,638,058
GRANTS:
U.S. EPA Pollution Prevention $6,039 $0 $39,500 39,500
State Grant CIWMB 0 0 50,000 50,000
Sub-Total $6,039 $0 $89,500 $89,500
OTHER:
Fines and Penalties $126,549 $0 $228,900 228,900
Jury or Witness fee 1,352 0 0 G
Other Miscellaneous Revenue 191,429 0 359,800 359,800
Returned Check Fee 1,900 0 0 0
Sanitation Other Govt-Vector Control Dist. 1,158,696 0 2,400,000 2,400,000
Misc. Revenue Prior Year 51,305 0 0 0
Sub-Total $1,531,231 $0 $2,988,700 $2,988,700
REALIGNMENT:
Health Account - Vehicle License Fees (Req. Match 27.5%) $334,453 $0 $668,905 668,905
Sub-Total $334,453 $0 $668,905 $668,905
Total Direct Program Revenue $9,164,046 $0 $22,648,831 $22,648,831
County External Overhead Allocation: $(1,458,829) $0 $(2,907,150) (2,907,150)
Total $7,705,217 $0 $19,741,681 $19,741,681
GENERAL FUND CONTRIBUTION DETAIL
Change From
1994-95 1994-95 1995-96 1994-95
General Fund Contribution By Source Actual Budget Budget Budget
REALIGNMENT MATCH (27.5%):
Health Account - Vehicle License Fees $ 91,975 $0 $183,896 183,896
Sub-Total $91,975 $0 $183,896 $183,896
GENERAL FUND SUPPORT:
$402,190 $0 $1,788,539 1,788,539
Sub-Total $402,190 $0 $1,788,539 $1,788,539
Total $494,165 $0 $1,972,435 $1,972,435

EXPLANATION/COMMENT ON PROGRAM REVENUES:

Effective January 1, 1995, Environmental Health, previously a Service within the Department of Health Services, became
a Department. FY 1994-95 Actual Revenue reflects the Department of Environmental Health’s actuals for the six month

period January 1, 1995 through June 30, 1995. There is no FY 1994-95 Budget for DEH.

Environmental Health’s FY 1994-

95 revenues are budgeted in the Department of Health Services, Environmental Health Services (Reference: 1994-95

Adopted Budget - Pg. 17-35).

DEH currently has one revenue source which has a match requirement.
license fees. The Department of Health Services, the Department of Social Services, the Sheriff’s Department, and the

Department of Environmental Health all receive realignment revenue.

Countywide,

This is DEH’s realignment revenue from vehicle

the realignment revenue match

requirement is 4.4 million dollars. DEH’s share of this match requirement is $183,896 (on $668,905 in realignment

revenue). This dollar figure translates to a match percent of 27.5%.
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PROGRAM: ENVIRONMENTAL HEALTH DEPARTMENT: ENVIRONMENTAL HEALTH

In addition to the revenue budgeted in Environmental Health, and detailed above; in FY 1995-96, DEH has budgeted
$127,177 in revenue wWith the Department of Health Services to pay for lab and epidemiological services.

As shown above, the total Direct Program Revenue of $22,648,831 is reduced by $2,907,150 to pay for external overheads
(A-87) in DEH’s full cost recovery programs. This lLeaves $19,741,681 in revenue to offset Direct Costs.

The General Fund Contribution of $1,972,435 provides the necessary funding for services that the Board has continuously
supported including: the Hazardous Incident Response Team (HIRT); field offices in El Cajon, San Marcos, and Ramona;
Occupational Health and Asbestos Management; Proposition 65 and beaches and bay water quality monitoring; the Land Use
Water Program which includes protection of the public water supply, reclaimed water, and cross connection control;
Substandard housing and sewage disposal systems; Trash and debris; Noise Control; Inspection of Non-Permitted Food
Sites; a Lead Poisoning Prevention Program; and Code Enforcement Programs, including Solid Waste Public Compliance/
Nuisance Abatement and Grading Enforcement.
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PROGRAM: Environmental Health

DEPARTMENT: ENVIRONMENTAL HEALTH

FIXED ASSETS

Category Total Cost
0ffice Equipment - General $ 38,900
Data Processing Equipment 202,500
Engineering/Industrial Equipment & Instruments 30,435
Total $271,835
VEHICLES/COMMUNICATION EQUIPMENT

Category Total Cost
Transportation Equipment Countywide $155,000
Total $155,000
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PROGRAM: Environmental Health DEPARTMENT: ENVIRONMENTAL HEALTH

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY A:
BUSINESS COMPLIANCE

X OF RESOURCES: 41X

OUTCOME (Planned Result)

Complete inspections of health regulated N/A* N/A* N/A* N/A* 100%
businesses

EFFECTIVENESS (Input/Outcome)
Cost to complete all inspections N/A* N/A* N/A* N/A* $8,888,250

OUTPUT (Service or Product)

Inspect health regulated businesses N/A* N/A* N/A* N/A* 55,500
EFFICIENCY (Input/Output)
Average cost per inspection N/A* N/A* N/A* N/A* $160.15

ACTIVITY B:
LAND USE PROJECT REVIEW

X OF RESOURCES: 5%

OUTCOME (Planned Result)

Complete review of land use projects N/A* N/A* N/A* N/A* 100%
requiring permit .

EFFECTIVENESS (Input/Outcome)

Cost to review all projects submitted N/A* N/A* N/A* N/A* $1,002,750
OUTPUT (Service or Product)

Review land use projects N/A* N/A* N/A* N/A* 3,600
EFFICIENCY (Input/Output)

Average cost per project processed N/A* N/A* N/A* N/A* $334.25

ACTIVITY C:
VECTOR CONTROL

% OF RESOURCES: 9%

OUTCOME (Planned Result)

Complete evaluation/treatment of N/A* N/A* N/A* N/A* 100%
vector sites/complaints

EFFECTIVENESS (Input/Outcome)

Cost to address all sites/complaints _ N/A* N/A* N/A* N/A* $2,060,750
OUTPUT (Service or Product)
Respond to identified vector problems N/A* N/A* N/A* N/A* 60,500

EFFJCIENCY (Input/Output

Average cost per service unit N/A* N/A* N/A* N/A* $34.06
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PROGRAM: Envirormental Health DEPARTMENT: ENVIRONMENTAL HEALTH

PERFORMANCE MEASURES

1992-93 1993-94 1994-95 1994-95 1995-96
Actual Actual Actual Budget Budget

ACTIVITY D:
WORKPLACE HAZARD EVALUATIONS

X OF RESOURCES: 3%

OUTCOME (Planned Result)
Complete workplace hazard evaluations on request N/A* N/A* N/A* N/A* 100%

EFFECTIVENESS (Input/Outcome)
Cost to complete all hazard evaluations N/A* N/A* N/A* N/A* $724,500

QUTPUT (Service or Product)

Perform evaluations, provide information N/A* N/A¥ N/A* N/A* 4,600
EFFICIENCY (Input/Output)
Average cost per service unit N/A* N/A* N/A* N/A* $157.50

ACTIVITY E:
BUILDING INSPECTIONS

X OF RESOURCES: 9%

DUTCOME (Planned Result)

Complete all required building inspections N/A* ' N/A* N/A* N/A* 100%

EFFECTIVENESS (Input/Qutcome)

Cost to provide all building inspections N/A* N/A* N/A* N/A¥* $2,000,000
OUTPUT (Service or Product)
Complete building inspections N/A* N/A* N/A* N/A* 27,000

EFFICIENCY (Input/Output)
Average cost per inspection N/A* N/A* N/A* N/A* $74.07
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PROGRAM: ENVIRONMENTAL HEALTH DEPARTMENT: ENVIRONMENTAL HEALTH

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget
Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost

0968  CHIEF, LAND USE 0 0.00 2 2.00 0 128,464
2122 DIR, ENVIRON HEALTH 0 0.00 1 1.00 0 94,645
2260  ASST DIR, ENVIRON HLTH 0 0.00 1 1.00 0 73,466
2288  DEP DIR, PLU 0 0.00 1 1.00 0 78,998
2302 ADMIN ASST 111 0 0.00 3 3.00 0 130,864
2303  ADIMN ASST II 0 0.00 2 2.00 0 76,935
2304  ADMIN ASST I 0 0.00 4 4.00 0 131,084
2307  DEPTL PERSONNEL OFFCR 0 0.00 1 1.00 0 42,742
2405  ASST ACCOUNTANT 0 0.00 1 1.00 0 28,350
2413 ANALYST I1I 0 0.00 1 1.00 0 37,834
2425  ASSOC ACCOUNTANT 0 0.00 2 2.00 0 61,713
2427  ASSOC SYSTEMS ANALYST 0 0.00 3 3.00 0 148,443
2430 CASHIER 0 0.00 4 4.00 0 81,816
2493 INTERMEDIATE ACCT CLK 0 0.00 3 3.00 0 53,880
2494 PAYROLL CLERK 0 0.00 1 1.00 0 18,778
2505  SENIOR ACCOUNTANT 0 0.00 1 1.00 0 37,868
2510  SENIOR ACCOUNT CLERK 0 0.00 1 1.00 0 20,103
2511  SENIOR PAYROLL CLERK 0 0.00 1 1.00 0 21,060
2525  SENIOR SYSTEMS ANALYST 0 0.00 1 1.00 0 46,127
2537  DEPARMTAL BUDGET MGR 0 0.00 1 1.00 0 47,111
2700  INTERMEDIATE CLK TYPST 0 0.00 43 43.00 0 851,897
2726 PRINCIPAL CLERK II 0 0.00 1 1.00 0 29,341
2729  OFFICE SUP SECRETARY 0 0.00 2 2.00 0 42,618
2730 SENIOR CLERK 0 0.00 12 12.00 0 278,736
2745  SUPERVISING CLERK 0 0.00 3 3.00 0 82,980
2756  ADMIN SECRETARY I 0 0.00 6 6.00 0 131,778
2757  ADMIN SECRETARY II 0 0.00 7 7.00 0 165,997
2758  ADMIN SECRETARY 111 0 0.00 1 1.00 0 30,653
3008 SR WORD PROCESSOR OP 0 0.00 1 1.00 0 25,502
3009  WORD PROCESSOR OP 0 0.00 1 1.00 0 23,646
3114  MICROCOMPUTER PGMR 0 0.00 1 1.00 0 34,521
3119 DEPTL COMPTR SPEC 11 0 0.00 1 1.00 0 29,718
3120  DEPTL COMPTR SPEC 111 0 0.00 2 2.00 0 83,356
3161  SUPV INDUSTRIAL HYGNST 0 0.00 1 1.00 0 54,492
3554  CODE ENFORCEMENT COORD 0 0.00 1 1.00 0 43,513
3588  CODE ENFORCEMENT OFF 11 0 0.00 5 5.00 0 157,980
3590  SUPV CODE ENFORCMNT OFF 0 0.00 1 1.00 0 34,089
3615  ASST ENGINEER 0 0.00 1 1.00 0 43,740
3650  ASSOC STRUCTURAL ENGNR 0 0.00 7 7.00 0 298,312
3661  BUILDING INSPECTOR 11 0 0.00 16 16.00 0 543,456
3664  PLANS EXAMINER 0 0.00 2 2.00 0 72,570
3673  CHIEF ELECTRICAL INSP 0 0.00 1 1.00 0 36,285
3692  HYDROGEOLOGIST 0 0.00 1 1.00 0 50,542
3710 PUBLIC HEALTH ENGINEER 0 0.00 1 1.00 0 56,618
3715  SUPV BUILDING INSPECTOR 0 0.00 3 3.00 0 112,017
3833  LAND USE TECH 11 0 0.00 2 2.00 0 58,284
3834  LAND USE TECH SUPV 0 0.00 2 2.00 0 63,192
3835  LAND USE TECH I1 0 0.00 3 3.00 0 81,306
3838  PERMIT PROCESS COORD 0 0.00 1 0.83 0 30,144
3857  INDUSTRIAL HYGST II 0 0.00 5 5.00 0 247,105
3860  CHIEF, OCCU & RAD HLTH 0 0.00 1 1.00 0 58,614
3888  ASST NOISE CTRL OFFCR 0 0.00 1 1.00 0 38,333
4173 EPIDEMIOLOGIST 11 0 0.00 1 1.00 0 40,976
4700  CHIEF, ENVIR HLTH SVCS 0 0.00 2 2.00 0 106,492
4701  SENIOR HLTH PHYSICIST 0 0.00 1 1.00 0 54,242
4707  ENVIRON HLTH TECH 0 0.00 4 4.00 0 83,146
4708  ASST CHIEF, FOOD & HSG 0 0.00 1 1.00 0 51,062
4711 CHIEF, VEC SV & CTRL 0 0.00 1 1.00 0 60,341
4740  ENVIR LAND USE SPEC II 0 0.00 12 12.00 0 471,857
4741  ENVIR LAND USE SPEC IIl 0 0.00 7 7.00 0 308,938
4742 ENVIR LAND USE SPEC IV 0 0.00 3 3.00 0 145,749
4745  REG ENVIR HLTH SPEC II 0 0.00 47 46.25 0 1,631,09:
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PROGRAM: ENVIRONMENTAL HEALTH DEPARTMENT: ENVIRONMENTAL HEALTH

STAFFING SCHEDULE

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96
Budget Budget Budget Budget Budget Budget

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost
4748 ASST CHIEF, HAZ MAT MGT 0 0.00 1 1.00 0 54,869
4751 HAZ MATLS SPEC I 0 0.00 2 2.00 0 65,623
4752 HAZ MATLS SPEC II 0 0.00 59 58.42 0 2,406,868
4753 HAZ MATLS SPEC IIl 0 0.00 20 20.00 0 922,226
4754 HAZ MATLS SPEC 1V 0 0.00 4 4.00 0 204,248
4755 REG ENVIR HLTH SPEC I1I 0 0.00 10 10.00 0 441,340
4756 CHIEF, HAZ MAT MGMT 0 0.00 1 1.00 0 60,341
4757 RADIATION MGMT SPEC 0 0.00 3 3.00 0 125,418
4758 REG ENVIR HLTH SPEC 1V 0 0.00 2 2.00 0 90,686
4761 VECTOR CONTROL TECH I1 0 0.00 22 22.00 0 664,499
4762 VECTOR CONTROL TECH 111 0 0.00 4 4.00 0 133,570
4766 VECTOR CONTROL TECH IV 0 0.00 4 4.00 0 152,080
4767 SR VECTOR ECOLOGIST 0 0.00 2 2.00 0 99,645
4769 VECTOR SURV & CTRL MGR 0 0.00 1 1.00 0 53,246
5455 PUB NUIS ABATE OFF I1I 0 0.00 5 5.00 0 142,330
5456 PUB NUIS ABATE OFF SUPV 0 0.00 1 1.00 0 33,177
9999 Extra Help 0 0.00 36 3.00 0 114,364

Total 0 0.00 427 392.50 $0 $13,970,038
Salary Adjustments: $0 $441,024
Premium/Overtime Pay: 0 181,714
Employee Benefits: 0 4,562,516
Salary Savings: : €0) (414,540)

Total Adjustments $0 $4,770,714
Program Totals 0 0.00 427 392.50 $0 $18,740,752
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MEALTH SERVICES

Change
From
1992-93 1993-94 - 1994-95 1994-95 1995-96 1994-95 X
Actusl Actual ~ Actual Budget Budget Budget Change
Alcohol and Drug Services $18,925,593 $18,450,882 $18,094,642 $19,661,970 $20,631,420 $969,450 4.9
Commnity Health Services 118,073,291 115,284,931 117,431,153 122,119,877 118,944,837 (3,175,040) (2.6)
Envirormental Keslth 15,233,556 15,663,244 7,991,964 18,532,994 0 (18,532,994) (100.0)
Services

Mental Health Services 73,132,479 77,010,461 86,150,693 75,466,472 92,398,289 16,931,817 22.4
Administrative Support 8,471,165 8,326,680 6,476,004 7,237,254 6,960,046 (277,208) (3.8)
TOTAL DIRECT COST $233,836,084 $234,736,198 $236,144,456 $243,018,567 $238,934,592 $(4,083,975) 1.7
PROGRAM REVENUE (208,556,846) (217,349,738) (205,727,333) (227,633,602) (230,781,605) (3,148,003) 1.4

NET GEMERAL FUND COST $25,279,238 $17,386,460 $30,417,123 $15,384,965 $8,152,987 $(7,231,978) (47.0)
STAFF YEARS 2,134.16 2,094.08 1,925.65 2,393.41 1,954.13 (439.28) (18.4)

NISSION

Assuring a healthy community through partnership.

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES

The Department of Health Services is a very large Department overseeing a wide range of diversified services. For that
reason, prioritization of the below listed Outcome and Output Objectives is not possible. . The listing is in the sequence
as they appear in the individual program budgets.

ADNINISTRATIVE SUPPORT

1. 75X of all personnel issues raised by supervisors and managers will be resolved at their level.
a. Provide 650 consultation on issues raised by supervisors and managers.

2. Comply with mandated financial reporting and claiming for reimbursement requirements of local, State, and Federal
regulatory and funding agencies involving the preparation and submission of 830 revenue claims and 450 financial
reports/budgets. '

a. Complete and submit 830 quarterly/annual claims for reimbursement to local, State, and Federal funding agencies
totalling over $85 million.

b. Complete and submit 450 quarterly/annual financial cost reports/budgets to local, State, and Federal regulatory
and funding agencies.

€. Process claims for payment totalling $100 million.

3. Claim countywide $3.5 Million in Medi-Cal Administrative Claiming (MAC/SB910) reimbursement or an equivalent amount
in alternative reimbursements.
a. Assist three county services (Health, DDS Conservatorship, and Public Guardian) to bring Targeted Case
Management billing and documentation on line as an alternative to MAC/SB910 during F