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COUNTY OF SAN DIEGO 
"The Nobleat Motive io the Publ.ic Good" 

VlSION 

Creaie a govemmcnl lhal eama lhe rc:opecl and aupporl of the people. 

PURPOSE 

To provide for the needa of the people. 

COUN'IY CULlURE 

o Collabonlioa 
o Sy.1aaa tb.inkmg 
0 Pio-Active 
0 1-nimg organization 
o Goal Oricn1a1 

~ 

M.aialaia and enlauJcc the quaJi1y of life iD Sm Diqo County by CDIIU1DC 11w County anpio}'- mdCIVor ID fulfill, in a superior manner, lhe ooc:ial, bcaJdl, md aft:ty na:da of lhc 
fl:&ioD. 

CrcaLe • JOYel1IIIIClll lhal eama and deaav .. lbe aupport and rc:opecl of ita c:itlzcmy by being rapoaaive and rapoC11ible. 

Eatablioh local public and prinle coopenlive prognma u well • new ~ initialiva for economic developmcnL 

Provide pro1ram and fmancial deeioioo-mak.iog aupporl ID lhe Board of Superviaon which io policy-bucd and adv1DC .. lhe goals and vilioas of lhe Board. 

Maximize the c:apacey of COllllly JoYenlmCZll ID deliver lbe higbcal qualily letVicc througb lbe 111e of adminiatntive and managemen11':Clmiqum dial foai.er an inlegraled. sy11m1a­

oricmal County opcratioa. 

FIVE-YEAR snATEGfC DIR.EC11ONS 

o Slt'ellglbc:n communily relatiom ud promole public-privale partnenhii-. 

O Provide an cnvironmcnl lhal promOICI, developa and mainlailll an outalanding Counly worlt fora:. 

o Puraue and obcain reliable and equilable funding for cuential Counly aervicea. 

o Ealablioh preventioa 1Lra&egi .. ID promoie lhe well-being of people. 

O &bancc the C011111y'1 collaborative role oa iuuc:a of rqional imporLance. 

o Eocou,-ge coaliliooo and collaboration lO mcel the cballcn&eo of lhe 90'1. 

o Mulmizc acquirable reooun:a lO deliver aervic:ca coaoiltml wilh eolabliobed prioritieo and changing need,. 

Adoplal 1991, COUllly Exoculive Tmm 

Acceplal April 23, 1991, Board of Superviaon 

iv 
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GOVERNMENT FINANCE OFFICERS ASSOCIATION 

Distinguished 
Budget Presentation 

Award 
PRESENTED TO 

County of San Diego, 

California 

For the Fiscal Year Beginning 

July 1, 1995 

6--~~Q-J f!fh/.~ 
President Executive Director 

The Government Finance Officers Association of the United States and 
Canada (GFOA) presented an award for Distinguished Budget 
Presentation to the County of San Diego for its annual bud.get for the 
1995-96 fiscal year beginning July 1, 1995. 

In order to receive this award, a governmental unit must publish a budget 
document that meets program criteria as a policy document, operations 
guide, financial plan, and communication device. The award is valid for 
a period of one year only. 

v 
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ALTERNATE PUBLIC DEFENDER 

Change 
Fr0111 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

conflicts Defense $3,685,414 $4,569,603 $5,303,558 $5,660,342 $5,605,472 (54,870) (1.0) 

TOTAL DIRECT COST $3,685,414 $4,569,603 $5,303,558 $5,660,342 $5,605,472 $(54,870) (1.0) 

PROGRAM REVENUE (44,399) (39,552) (39,506) (10,000) (269,321) (259,321) 2,593.2 

NET GENERAL FUND COST $3,641,015 $4,530,051 $5,264,052 $5,650,342 $5,336,151 $(314,191) (5.6) 

STAFF YEARS 50.35 59.11 68.64 75.00 72.08 (2.92) (3.9) 

NISSHIN 

To provide legal counsel to adult or minor indigent defendants formally charged with a public offense, for which the 
possibility of time in custody exists and to parents or guardians who are the subject of a dependency petition. The 
Alternate Public Defender is only appointed on those cases where the client cannot be represented by the Public Defender 
due to a conflict of interest. 

1995-96 DEPARTMENTAL OUTCOIE AND OUTPUT OBJECTIVES 

1. To provide criminal legal representation to 390 serious felony cases. 
a. The Alternate Public Defender will provide criminal legal representation for 390 serious felony cases at a cost 

below than that of the private bar. The Department estimates the cost of this representation at less than 
$4,050 per case. 

2. To provide criminal legal representation to 70 three strike cases. 
a. The Alternate Public Defender will provide criminal legal representation for 70 three strike cases at a cost 

below than that of the private bar. The Department estimates the cost of this representation at less than 
$7,800 per case. 

3. To provide legal representation to 1,100 Juvenile Dependency cases representing the adult. 
a. The Alternate Public Defender will provide legal representation to 1,100 adults in Juvenile Dependency cases 

at a lower cost than the private bar. The Department anticipates the cost of this representation at less than 
$1,500 per case. 

4. To provide legal criminal representation of 127 two strike cases. 
a. The Alternate Public Defender will provide criminal legal representation for 127 two strike cases at a lower 

cost than the private bar. The Department estimates the cost of this representation to be less than $1,560 per 
case. 

5. To provide legal representation of 1,450 ·felony cases. 
a. The Alternate Public Defender will provide criminal legal representation for 1,450 felony cases. The Department 

estimates the cost of this representation to a be less than $490 per case. 
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PROGRAM: Conflicts Defense 

PROGRAM fl: 13050 
MANAGER: Steven J. tarroll 

DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

ORGANIZATION fl: 3000 
REFERENCE: 1995-96 Proposed Budget - Pg. 2·1 

AUTHORITY: This program was developed for the purpose of complying with Section 710 to Section 717 of the San Diego 
County Acininistrative Code which defines the Director's duties and responsibilities in providing legal representation 
to indigent defendants when the Public Defender declares a conflict of interest, to parents or guardians in juvenile 
dependency cases when ordered by the Juvenile Court, to minors in delinquency cases when the Public Defender cannot 
represent the minor because of a conflict of interest; and under Penal Code Section 987.2 which mandates the County 
to provide counsel to indigent defendants and minors when the Public Defender has declared a conflict of interest. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $3,283,265 $4,072,088 $4,763,483 $5,146,989 $5,101,555 (0.9) 

Services & Supplies 394,556 453,840 482,015 503,553 503,917 0.1 

Other Charges 0 0 0 0 0 0.D 

Fixed Assets 7,593 43,675 58,060 9,800 0 (100.0) 

TOTAL DIRECT COST $3,685,414 $4,569,603 $5,303,558 $5,660,342 $5,605,472 (1.0) 

PROGRAM REVENUE (44,399) (39,552) (39,506) (10,000) (269,321) 2,593.2 

NET GENERAL FUND CONTRIBUTION $3,641,015 $4,530,051 $5,264,052 $5,650,342 $5,336,151 (5.6) 

STAFF YEARS 50.35 59.11 68.64 75.00 72.08 (3.9) 

PROGRAM MISSION 

To provide legal counsel to adult or minor indigent defendants formally charged with a public offense, for which the 
possibility of time in custody exists, and to represent parents or guardians in Juvenile Court who are the subject of 
a dependency petition. The Alternate Public Defender is only appointed on those cases where the client cannot be 
represented by the Public Defender due to a conflict of interest. 

1994-95 ACTUAL TO 1994-95 Bll>GET CCIIPARISON 

1994-95 actual salaries and benefits were $383,506 less than budget due to delays incurred in hiring staff attorneys. 
The services and supplies actual was less than budget by $21,538 due to reduction in 987.9 capital murder court ordered 
costs. The 1994-95 fixed assets actual expenses were over budget by $48,260 due primarily to the roll-over of the 
video arraignment equipment for jail interviews from FY 93-94. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Provided criminal legal representation to 506 serious felony cases. 
2. Provided criminal legal representation to 68 Three Strike cases. 
3. Provided legal representation to 713 parents/guardian in Juvenile Dependency matters. 
4. Provided legal representation to 1,830 felony cases. 
5. Provided criminal legal representation to 226 minor in Juvenile Delinquency. 

1995-96 PROGRAM (IJJIXJIE AND (IJTPIJT OBJECTIVES 
(Please refer to Department Surrmary page). 
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PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

i. Aaninistration [4.08 SY; E = $352,382; R = $0] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Provide department-wide budgeting, accounting, personnel, payroll and automation/EDP interface. 

ii. Juvenile Dependency [20.5 SY; E = $1,542,560; R = $269,321] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Represent parents or guardians in Juvenile Court proceedings. 

iii. Juvenile Delinquency [7 SY; E = $380,037; R = $0] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Represent minors in delinquency cases that the existing Department of Public Defender cannot represent due 
to a conflict of interest. 

iv. Criminal [40.5 SY; E = $3,330,493; R = $0] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Represent clients in criminal cases that the existing Department of Public Defender cannot represent due 
to a conflict of interest. 
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PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

PROGRAM REVENUE BY SOJRCE 
Olange From 

1994-95 1994-95 1995-96 1994-95 
Source of Revenue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Recovered Expenditures $39,506 $10,000 $269,321 259,321 

Sub-Total $39,506 $10,000 $269,321 $259,321 

Total $39,506 $10,000 $269,321 $259,321 

GENERAL FUND CONTRIBUTION DETAIL 
Change Frmn 

1994-95 1994-95 1995-96 1994-95 
General Fund Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $5,264,052 $5,650,342 $5,336,151 (314,191) 

Sub-Total $5,264,052 $5,650,342 $5,336,151 $(314,191) 

Total $5,264,052 $5,650,342 $5,336,151 $74,360 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

The Alternate Public Defender is budgeting $20,000 in revenue from attorneys' fees collected by Revenue and Recovery 
and will continue to monitor the collection of attorney fees so that the budgeted amount may be increased when 
reimbursements collected stabilize. Since the indigent agencies have no control over either the court ordering payment 
of attorney fees or their collection, it is difficult to accurately project anticipated revenue. 

Trial Court Funding Block Grant monies will be available in 1995-96 for Juvenile Dependency costs incurred by the 
Alternate Public Defender. Juvenile Dependency costs are projected at $1.4 million for the 1995-96 year and are 
comprised mainly of net County costs. The proposed allocation of Trial Court Funding Block Grant funds in the amount 
of $249,321 will be used to reduce the net County Cost of Juvenile Dependency representation by the Alternate Public 
Defender. 
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PROGRAM: Conflicts Defense 

PERFORMANCE MEASURES 

ACTIVITY A - Serious Felonies 

% of Resources: 28.2% 

Outcomes 

% of Total Serious Felony Cases 

Effectiveness 

Cost of Serious Felonies 

Outputs 

Nl.lllber of Serious Felonies 

Efficienc::i:: 

Cost/case - Serious Felony Cases 

ACTIVITY B: Three Strike cases 

% of Resources: 9.7% 

Outcomes 

% of Total Three Strike Cases 

Effectiveness 

Cost of Three Strike Cases 

outputs 

Nllllber of Three Strike Cases 

Eff ici enc::i:: 

Cost/case - Three Strike Cases 

ACTIVITY C - Jweni le Depeudeucy cases 

% of Resources: 27.5% 

Outcomes 

% of Total Juvenile Dependency Cases 

Effectiveness 

Cost of Juvenile Dependency Cases 

Outputs 

Nl.mber of Juvenile Dependency Cases 

Eff i ci enc::i:: 

Cost/case - Juvenile Dependency Cases 

1992-93 
Actual 

13.8% 

$1,940,090 

428 

$4,532.92 

n/a 

n/a 

n/a 

n/a 

26.12% 

$871,560 

810 

$1,076 
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1993-94 
Actual 

12.7% 

$1,911,084 

400 

$4,777.71 

n/a 

n/a 

n/a 

n/a 

19.7% 

$777,958 

541 

$1,438 

DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

1994-95 
Actual 

14.6 

$2,036,456 

506 

$4,024.62 

2.0% 

$529,713 

68 

$7,789.89 

20.6% 

$1,094,476 

713 

$1,535.03 

1994-95 
Budget 

15.7% 

$1,586,730 

466 

$3,405.00 

0% 

$0 

0 

$0 

27.2% 

$1,443,790 

1,300 

$1, 100 

1995-96 
Budget 

11.5% 

$1,579,500 

390 

$4,050 

2.1% 

$546,000 

70 

$7,800 

32.6% 

$1,648,627 

1,100 

$1,500 



PROGRAM: Conflicts Defense 

PERFORMANCE MEASURES 

ACTIVITY D - Two Strike Cases 

% of Resources: 3.5% 

Outcomes 

% of Total Two Strike Cases 

Effectiveness 

Cost of Two Strike Cases 

Outputs 

Nl.lllber of Two Strike Cases 

Efficienc}:'. 

Cost/case - Two Strike Cases 

ACTIVITY E - Felony Cases 

% of Resources: 12.7% 

Outcomes 

% of Total Felony Cases 

Effectiveness 

Cost of Felony Cases 

Outputs 

Ni.m>er of Felony Cases 

Efficienc}:'. 

Cost/case - Felony Cases 

1992-93 
Actual 

n/a 

n/a 

n/a 

n/a 

45.5% 

$819,791 

1,411 

$581 

1993-94 
Actual 

n/a 

n/a 

n/a 

n/a 

57.0% 

$1,216,005 

1,565 

$777 
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DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

1994-95 
Actual 

3.5% 

$188,479 

121 

$1557.68 

52.8% 

$890,990 

1,830 

$486.88 

1994-95 
Budget 

0% 

$0 

0 

$0 

44.1% 

$1,027,000 

1,580 

$650 

1995-96 
Budget 

3.8% 

$198,120 

127 

$1,560 

43.5% 

$710,500 

1,450 

$490 



PROGRAM: Conflicts Defense DEPARTMENT: ALTERNATE PUBLIC DEFENDER 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

tlass Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2127 Alternate Public Defender 1 1.00 1 1.00 $101,058 $100,668 
2368 Adnin. Service Manager I 1 1.00 1 .08 52,156 4,196 
2494 Payroll Clerk 1 1.00 0 .00 21,757 0 
2510 Senior Account Clerk 1 1.00 1 1.00 23,949 23,853 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 19,826 18,276 
2758 Adnin. Secretary Ill 0 0.00 0 0.00 0 0 
2775 Criminal Legal Secretary I 3 3.00 0 .00 78,510 0 
2TT6 Criminal Legal Secretary II 3 3.00 6 6.00 90,TT1 168,720 
2m Criminal Legal Secretary Ill 2 2.00 2 2.00 69,282 64,401 
2907 Legal Procedures Clk. II 4 4.00 4 4.00 82,018 86,599 
3120 COll1)Uter Specialist III 1 1.00 0 .00 34,434 0 
3918 Deputy Alternate P.D. I 1 1.00 1 1.00 43,930 43,758 
3919 Deputy Alternate P.D. II 7 7.00 7 7.00 407,994 400,315 
3920 Deputy Alternate P.D. III 15 15.00 15 15.00 1,020,837 1,004,595 
3921 Deputy Alternate P.D. IV 19 19.00 19 19.00 1,450,617 1,487,628 
3922 Deputy Alternate P.D. V 1 1.00 1 1.00 94,900 94,535 
5750 Supervising P.D. Investigator 1 1.00 1 1.00 50,467 50,273 
5764 Public Defender Invest. I 1 1.00 1 1.00 36,589 38, 145 
5765 Public Defender Invest. II 9 9.00 9 9.00 341,149 342,679 
5766 Public Defender Invest. III 2 2.00 2 2.00 81,237 86,439 
6344 Coordinator, Volunteer Services 1 1.00 1 1.00 27,361 31,384 
9999 Tefll)orary Help 10 0.00 0 0.00 0 0 

Total 85 67.00 73 72.08 $4,128,842 $4,046,464 

Salary Adjustaents: 15,791 174 

PrmiUII/OvertiE Pay: 5,819 5,819 

~toyee Benefits: 1,071,888 1,128,824 

Salary Savings: (75,351) (79,726) 

Total Adjustaents $1,018,147 $1,055,091 

Progr• Totals 85 67.00 73 72.08 $5,146,989 $5,101,555 

1-8 



DISTRICT ATTORNEY 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

General Criminal Prose. 22,866, 171 23,003,960 25,214,351 24,534,826 29,291,104 4,756,278 19.4 

Jweni le Court Serv. 3,472,639 3,696,768 3,351,660 3,976,142 4,315,411 339,269 8.5 

Specialized Criminal Prosc.14,530,851 16,320,949 16,792,700 14,272,138 15,556,686 1,284,548 9.0 

Family S~rt Enf. 8,369,866 6,654,045 6,881,200 8,888,902 11,613,075 2,724,173 30.6 

Department overhead 2,118,288 2,567,648 2,510,695 2,285,224 2,419,894 134,670 5.9 

Plblic Assistance Fraud 848,627 (637, 199) (1,017,184) (940,080) (1,008,646) (68,566) 7.3 

TOTAL DIRECT COST $52,206,442 $51,606, 171 $53,733,422 $53,017,152 $62,187,524 $9,170,372 17.3 

PROGRAM REVENUE (20,869,305) (43,053, 199) (44,383,220) (42,611,176) (50,254,718) (7,643,542) 17.9 

NET GENERAL FUND COST $31,337, 137 $8,552,972 $9,350,202 $10,405,976 $11,932,806 $1,526,830 14.7 

STAFF YEARS 781.19 888.03 921.00 957.67 1084.17 126.50 13.2 

MISSION 

The District Attorney preserves public safety and enhances the quality of life in San Diego County by investigating 
crime, by prosecuting criminals, by assisting victims and survivors of crime, by protecting the dignity of children 
through child support enforcement, by protecting the taxpayer through public assistance fraud deterrence and detection 
and by deterring juveniles from criminal activity. These activities are to be performed at the least possible cost to 
the taxpayer. 

1995-96 DEPARTMENTAL CIJTCCJIE AND CIJTPUT Cl3JECTIVES 

1. Manage the Three Strikes caseload. 

2. Reduce plea bargaining for defendants in violent felony cases. 

3. Improve the quality of the juvenile justice system to deter future criminals. 

4. Construct an effective Family Support Program. 

5. Proactively identify, arrest and prosecute recidivist criminals in cooperation with federal, state and local law 
enforcement agencies to reduce the overall level of crime in San Diego County. 

** Outcome and output objectives in this office are being reevaluated by the newly elected District Attorney as part of 
the overall restructuring process. That restructuring process has not been concluded. 
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PROGRAM: General Criminal Prosecution 

PROGRAM t: 13033 
MAXAGER: Paul J. Pfingst, District Attorney 

DEPARTMENT: DISTRICT ATTORNEY 

ORGANIZATION t: 2900 
REFERENCE: 1995-96 Proposed Budget - Pg. 3-3 

AUTHORITY: Mandates prosecution of criminal cases; Goverrment Code 26500-26502; mandates processing of criminal 
fugitives: Penal Code section 1548-1558. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $20,752,436 $21,074,187 $22,376,400 $22,514,497 $26,817,965 19. 1 

Services & St.wlies 1,850,306 1,861, 109 2,647,248 1,822,329 2,152,339 18. 1 

Other Charges 2,046 67,069 92,364 198,000 198,000 0.0 

Fixed Assets 261,383 1,595 98,339 0 122,800 100.0 

TOTAL DIRECT COST $22,866,171 $23,003,960 $25,214,351 $24,534,826 $29,291,104 19.4 

PROGRAM REVEMUE (258,323) (244,319) (15,041,588) (14,601,479) (15,834,679) 8.4 

NET GENERAL FUND CONTRIBUTION $22,607,848 $22,759,641 $10,172,763 $9,933,347 $13,456,425 35.5 

STAFF YEARS 346.50 346.51 367.44 364.17 430.17 18. 1 

PROGRAM MISSION 

To preserve public safety and enhance the quality of life in San Diego County by investigating crime, by prosecuting 
criminals and by assisting victims and survivors of crime at the least possible cost to the taxpayer. 

1994-95 ACTUAL TO 1994-95 Bll>GET catPARISON 
Actual expenditures reflect the mid-year action by the Board to appropriate High Intensity Drug Trafficking grant as 
well as the i~act of the Three Strikes law. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Issued 64,376 misdemeanor cases. 
2. Issued 17,875 felony cases. 
3. Participated in 754 Superior Court jury trials, an increase over prior years due to Two and Three Strike cases. 

1995-96 PROGRAM WTcatE AND OUTPUT OBJECTIVES 

1. Manage the Three Strikes caseload. 
2. Reduce plea bargaining for defendants in violent felony cases. 
3. Proactively identify, arrest and prosecute recidivist criminals in cooperation with federal, state and local law 

enforcement agencies to reduce the overall level of crime in San Diego County. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The restructuring of the programs in this office has not been concluded and is not fully reflected in the subprogram 
activities below. The activities of this program are sunnarized as follows: 

1. Superior Court [67.00 SY; E = $5,755,140; R = $3,300,486] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Able to prosecute all criminal matters set for trial and undertakes any civil matters which the law requires 
be litigated by the District Attorney in the Superior Court of San Diego County. 

2. Municipal Court [39.00 SY; E = $2,920,895; R = $1,631,664] including support personnel is: 

o Mandated/Discretionary Service Level. 
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PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

o Able to present evidence at preliminary hearings of felony cases filed in the San Diego Municipal Court. 
Evaluates all felony cases filed in San Diego Municipal Court for the purpose of arriving at a disposition 
prior to transfer of the case to the Superior Court and to select out those cases to be retained in the 
Municipal Court for final determination. 

o Responsible for budget/administrative actions which include: 

• Auditor and Controller changes to Position Control increasing the number of Deputy District Attorney 
Ill positions by 2 so that 4 half-time attorneys would each occupy a single position. 

3. Branch Offices [196.00 SY; E = $13,221,137; R = $7,528,961] including support personnel is: 

4. 

o Mandated/Discretionary Service Level. 

o Able to issue and prosecute all cases set for trial in the Superior and Municipal Courts located in East 
County, North County and South Bay. 

o Responsible for budget/administrative actions which include: 

• Revision of budget worksheets to reflect previous year add/delete which included the deletion of 1.00 
Supervising Legal Services Clerk position and the addition of 1.00 Legal Support Services Division 
Manager positions. 

• An approved change letter item approving the redistribution of staff by program to reflect actual 
staff assignments. Positions transferred from the Family Support Division to Branchs include 4 DDA 
Ill, 1 Senior Systems Analyst, 2 Criminal Legal Secretary II, 1 Criminal Legal Secretary I, 1 Word 
Processing Operator, and 1 Stock Clerk. 

• Budget deliberation augmentation related to Three Strike legislation. This included the addition of 
1 Departmental Aide, 1 Crime Analyst, 1 Information Systems Manager, 1 Principal Systems Analyst, 1 
Senior Systems Analyst, 2 Associate Systems Analysts, 3 Departmental Computer Specialists, 3 Criminal 
Legal Secretary Ill, 8 Criminal Legal Secretary 11, 1 Legal Services Manager II and the deletion of 
1 Legal Services Manager I. 

Complaint Issuance [8.00 SY; E = $781,576; R = $403,701] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for the issuance and review of all felony cases submitted to the main office for prosecution. 
Drafts search warrants and processes emergency daytime telephone search warrants. 

o Responsible for budget/administrative actions which include: 

• An approved change letter item approving the redistribution of staff by program to reflect actual 
staff assignments. Positions transferred from the Family Support Division to Complaints Issuance 
include 1 Senior Word Processor. 

5. Extradition Division [7.00 SY; E = $554,661; R = S407,320] including support personnel is: 

o Mandated/Mandated Service Level. 

o Responsible for the extradition of fugitives from and to the State of California. 

6. Appellate Division [14.17 SY; E = $1,290,625; R = S778,021] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for providing appellate support to the District Attorney's Office and other law enforcement 
agencies in San Diego County. This division prepares and handles pre-trial motions and other extraordinary 
motions involving constitutional and non-routine legal questions before the Superior and Appellate Courts; 
prepares and handles writs before the Superior and United States District Courts; and provides timely legal 
training and instruction to the District Attorney staff and other County of San Diego law enforcement 
agencies. 

o Responsible for budget/administrative actions which include: 

• Adjustments to the staffing schedule include changes associated with a mid-year change to the High 
Intensity Drug Trafficking Agreement (December 13, 1994). This included deletion of 1.00 Legal 
Assistant position (Appel late) and the addition of 1.00 International Case Specialist position 
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PROGRAM: General Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

7. 

(Bureau of Investigation). 

Bureau of Investigation [61.00 SY; E = $3,347,142; R = $1,154,571] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Able to provide all types of services required in the investigation of misdemeanor and felony crimes and 
in the trial preparation and presentation of such crimes. The Bureau is divided into five areas: Fraud, 
Family Support, Pre-Trial, Special Investigations and Technical, and consists of a staff of professional 
investigators. 

o Responsible for budget/administrative actions which include: 

• Increases associated with a mid-year change to the High Intensity Drug Trafficking Agreement 
(December 13, 1994). This included deletion of 1.00 Legal Assistant position (Appellate) and the 
addition of 1.00 International Case Specialist position (Bureau of Investigation). 

• An approved change letter item accepting an $11,000 High Intensity Drug Trafficking grant through the 
U.S. Department of Justice. The grant will cover the cost of Investigator overtime, a cellular phone 
and a laptop computer. 

• An approved change letter item approving the redistribution of staff by program to reflect actual 
staff assignments. Positions transferred from the Family Support Division to the Bureau of 
Investigations include 7 DA Investigator III, 3 Investigative Technicians, and 1 Supervising 
Investigative Specialist. 

• Budget deliberation augmentation related to Three Strike legislation. This included the addition of 
6 Investigative Specialist II, 2 Investigative Technicians, 6 Latent Fingerprint Technicians, 5 
Process Servers, and the deletion of 1 International Case Coordinator. 

8. Special Clerical Support [38.00 SY; E = $1,419,928; R = $629,955] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing clerical support including criminal records filing, subpoena issuance, and stenographic assistance 
to operating divisions of the office. 

o Responsible for budget/administrative actions which include: 

• Budget deliberation augmentation related to Three Strike legislation. This included the addition of 
1 Criminal Legal Secretary III and 4 Criminal Legal Secretary II. 
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PROGRAM: General Cri11inal Prosecution 

PROGRAM REVENUE BY SWRCE 

Source of RevenJe 

INTERGOVERNMENTAL REVENUE: 
Public Protection Sales Tax (Prop 172) 
Adult Deferred Prosecution 
HIDTA Grant 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Extradition 
Training Peace Officers· POST 
Other Miscellaneous 
Other Court Costs 

Sub-Total 

OTHER REVENUE: 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUND lllNTRIBUTION DETAIL 

General Fu-.d Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/IDN:NT ON PROGRAM REVENUES 

1994-95 1994·95 
Actual Budget 

$14,537,023 $14,338, 173 
$11,783 $0 

$200,000 $0 

$14,748,806 $14,338,173 

179,786 200,000 
48,690 14,000 
56,575 49,306 
7,246 0 

$292,297 $263,306 

$485 $0 

$485 $0 

$15,041,588 $14,601,479 

1994-95 1994-95 
Actual Budget 

$10,172,763 $9,933,347 

$10,172,763 $9,933,347 

$10,172,763 $9,933,347 

DEPARTMENT: DISTRICT ATTORNEY 

Change From 
1995-96 1994-95 
Budget Budget 

$15,560,373 1,222,200 
$0 0 
$0 0 

$15,560,373 $1,222,200 

200,000 0 
14,000 0 
60,306 11,000 

0 0 

$274,306 $11,000 

$0 0 

$0 $0 

$15,834,679 $1,233,200 

Change From 
1995-96 1994·95 
Budget Budget 

$13,456,425 3,523,078 

$13,456,425 $3,523,078 

$13,456,425 $3 I 523,078 

The 1994·95 Budget included a total of $22,203,300 in Public Protection Sales Tax revenue which replaced an equal 
amount of General Fund support dollars. A portion of that revenue is displayed in this program. The 1995·96 budget 
increases this revenue in lieu of decreasing expenditures. 

Revenue for HIDTA (High Intensity Drug Trafficking), a one-time mid year revenue source for $200,000, was applied in 
General Criminal although appropriations were budgeted in Specialized Criminal. 

A total of $11,783 was reimbursed for prosecution costs associated with the Donovan State Prison. 

FY 1994·95 POST reimbursement was $48,690. Extradition costs and offsetting revenues were slightly below budget. 

Other miscellaneous, $56,575, are mainly revenues for discovery for the defense. 
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PROGRAM: General Criminal Prosecution 

FIXED ASSETS 

Category 

Data Processing Equipment 

Total 

VEHICLES/CCIIIJNICATIOII EQUIPMENT 

Category 

Transportation Equipment 
Conmunications Equipment 

Total 

2-7 

DEPARTMENT: DISTRICT ATTORNEY 

Total Cost 

$45,300 

$45,300 

Total Cost 

$70,000 
7,500 

$77,500 



PROGRAM: General Cri■inal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

PERFORMAMCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
GENERAL CRIMINAL PROSEQJTION 

% OF RESWRCES: 100% 

OUTPUT ~Service or Product) 

Misdemeanor Cases Issued 68,649 56,949 64,376 60,000 60,000 

Felony Cases lssued 16,473 16,704 17,875 16,992 16,992 

Preliminary Hearings Set 9,859 12,910 14,426 11,756 11,756 

Superior Court Jury Trials 484 596 754 729 729 

Performance indicators in this program are being reevaluated by the newly elected District Attorney as part of the 
overall restructuring process. That restructuring process has not been concluded. 
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PROGRAM: General Criminal Prosecution 

STAFFING SCHEDULE 

Class Title 

3925 
3926 
3927 
3928 
0971 
2499 
2427 
2525 
5760 
2302 
5753 
5754 
5755 
2391 
2896 
5733 
2324 
2770 
2899 
5768 
2336 
5749 
5751 
3119 
3936 
2m 
2776 
2775 
2906 
2907 
2903 
2800 
5n5 
5739 
5758 
3008 
3009 
5762 
2650 
5236 
9999 

Deputy DA V"' 
Deputy DA IV"' 
Deputy DA II I* 
Deputy DA I I* 
Information Systems Manager 
Principal Systems Analyst 
Assoc. Systems Analyst 
Senior Systems Analyst 
DA Investigator, Forensic 
Adnin Asst III 
DA Investigator IV* 
DA Investigator III* 
DA Investigator II 
Crime Analyst 
Superv Legal Services Clerk 
Crime scene Reconstr. 
Dept Public Affairs Officer 
Legal supp Svcs Div Mgr I 
Legal supp Svcs Div Mgr 
Supv Investigative Spec 
International Case Specialist 
Investigative Specialist III 
Investigative Specialist II 
Dept C~ter Specialist II 
Legal Assistant II 
Criminal Legal Sec Ill 
Criminal Legal Sec II 
Criminal Legal Sec I 
Legal procedures Clerk Ill 
Legal procedures Clerk II 
Legal Procedures Clerk I 
Radio/Telephone Operator 
International Case Coard 
Latent fingerprint Tech 
Invest Tech 
Senior Word Processor Operator 
Word Processor Operator 
Process Server 
Stock Clerk 
Departmental Aide 
Terrporary Extra Help 

Total 

Salary Adjustments: 

PremiuatOVertime Pay: 

~loyee Benefits: 

Salary Savings: 

Total Adjustments 

Program Totals 

1994-95 1994-95 
Budget Budget 

Positions Staff Yrs 

37 
35 
63 
14 
0 
0 
0 
0 
1 
1 

12 
32 

1 
0 
1 
1 
2 
1 
3 
1 
0 

12 
16 

1 
2 
5 
5 
5 

13 
84 
11 

1 
1 
0 
0 
0 
0 
2 
0 
1 
5 

369 

369 

37.00 
35.00 
63.00 
14.00 
0.00 
0.00 
0.00 
0.00 
1.00 
1.00 

12.00 
32.00 

1.00 
0.00 
1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
0.00 

12.00 
16.00 
1.00 
2.00 
5.00 
5.00 
5.00 

13.00 
84.00 
11.00 
1.00 
1.00 
0.00 
0.00 
0.00 
0.00 
2.00 
0.00 
1.00 
1.17 

364.17 

364.17 

1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

37 
35 
69 
14 

1 
1 
2 
2 
1 
1 

13 
38 

1 
1 
0 
1 
2 
1 
4 
2 
1 

12 
22 

4 
1 
9 

19 
6 

13 
84 
11 

1 
0 
6 
5 
1 
1 
7 
1 
2 
5 

437 

437 

37.00 
35.00 
67.00 
14.00 
1.00 
1.00 
2.00 
2.00 
1.00 
1.00 

13.00 
38.00 
1.00 
1.00 
0.00 
1.00 
1.00 
1.00 
4.00 
2.00 
1.00 

12.00 
22.00 
4.00 
1.00 
9.00 

19.00 
6.00 

13.00 
84.00 
11.00 
1.00 
0.00 
6.00 
5.00 
1.00 
1.00 
7.00 
1.00 
2.00 
1.17 

430.17 

430.17 

DEPARTMENT: DISTRICT ATTORNEY 

1994-95 
Budget 
Cost 

$3,158,541 
2,961,584 
4,194,308 

729,644 
0 
0 
0 
0 

51,198 
46, 163 

707, 127 
1,615,786 

46,967 
0 

27,932 
50,574 
45,081 
36, 100 

119,237 
30,491 

0 
368, 154 
480,607 
34,724 
63, 185 

153,499 
158,952 
131,604 
344,061 

1,991,622 
221,737 
23,635 
58,653 

0 
0 
0 
0 

40, 173 
0 

13, 140 
40,000 

$17,944,479 

0 

0 

4,937,717 

(367,699) 

$4,570,018 

$22,514,497 

1995-96 
Budget 
Cost 

$3,274,874 
3,097,850 
4,423,039 

924,224 
58,240 
48,318 
81,412 
89,732 
52,579 
38,898 

763,740 
1,906,945 

44,943 
69,256 

0 
50,284 
44,904 
35,957 

158,070 
59,822 
34,293 

375,024 
637,292 
121,864 
32,923 

288,912 
532,967 
155,753 
331,216 

1,998,243 
221,023 
23,540 

0 
157,620 
155,535 
21,508 
19,938 

132,783 
16,652 
24,456 
40,000 

$20,544,629 

291,005 

0 

6,367,554 

(385,223) 

$6,273,336 

$26,817,965 

* Line-item changes to the 1995·96 positions for these classes were done in accordance with the Auditor and 
Controller's instructions to reconcile budgeted positions with the Compensation Ordinance. Funding for these positions 
continues at the levels shown in this staffing schedule. 
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PROGRAM: Jwenile Court Services DEPARTMENT: DISTRICT ATTORNEY 

PROGRAM I: 13012 ORGANIZATiat I: 2900 
MANAGER: Paul J. Pfingst, District Attorney REFERENCE: 1995-96 Proposed Budget - Pg. 3-9 

AUTHORITY: Mandates the filing of petitions charging minors with violation of the law: 
Mandates prosecutor's court appearance in Juvenile Court as Representative of the People: 
determine in which court juvenile is to be tried: W & I 707. 

W & I 602, 650(b), 653. 
W & I 681. Hearings to 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,927,887 $3,008,673 $2,875, 120 $3,471,870 $3,655,264 5.3 

Services & ~Lies 145,506 177,206 143,187 110,229 116,431 5.6 

Other Olar-ges 389,420 510,889 333,353 394,043 543,716 38.0 

Fixed Assets 9,826 0 0. 0 0 0.0 

TOTAi. DIRECT COST $3,472,639 $3,696,768 $3,351,660 $3,976,142 $4,315,411 8.5 

PROGRAM REVENUE (1,329,055) (1,705,709) (2,845,500) (2,878,584) (3,013,777) 4.7 

NET GENERAi. FUND CONTRIBUTION $2,143,584 $1,991,059 $506, 160 $1,097,558 $1,301,634 18.6 

STAFF YEARS 51.34 53.20 51.38 58.00 58.00 0.0 

PROGRAM NJSSJat 

To preserve public safety and enhance the quality of life in San Diego County by investigating juvenile crime, by 
prosecuting juvenile criminals, and by assisting victims and survivors of juvenile crime at the least possible cost 
to the taxpayer. 

1994-95 ACTIJAL TO 1994-95 Bll>GET CCIIPARISON 
Actual expenditures are within budgeted levels. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Prepared and filed 6,794 petitions. 
2. Prepared 3,723 cases for trial. 
3. Attended 27,875 hearings. 

1995-96 PROGRAM WTCCIIE AND WTPUT OBJECTIVES 

Jfl'4)rove the quality of the juvenile justice system to deter future criminals. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The restructuring of the programs in this office has not been concluded and is not fully reflected in the subprogram 
activities below. The activities of this program are sll!lllarized as follows: 

,. Juvenile Court Division [58.00 SY; E = $4,315,411; R = $3,013,777] including support personnel is: 

o Mandated/Mandated Service Level. 

o Responsible for the prosecution of juveniles accused of criminal mistreatment/neglect or who are physically 
dangerous to the public. Vertically prosecutes juvenile gang merrbers involved with drugs through the JUDGE 
unit. 

o Responsible for budget/aclministrative actions i~lementing the above activity which include: 

• An approved change letter item increasing appropriations for the 8th year JUDGE program grant. This 
included additions in travel, contributions to other agencies and salaries and benefits. This was 
partially offset by an increase in grant revenues. 
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PROGRAM: JlNenile Court Services 

PROGRAM REVENUE BY SWRCE 

Source of ReverxJe 

INTERGOVERNMENTAL REVENUE: 
Federal Grants 
Public Protection Sales Tax (Prop 172) 
Miscellaneous 

Sub-Total 

REALIGNMENT: 
Social services - Sales Tax 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General FlRI Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aMCENT ON PROGRAM REVENUES 

1994-95 
Actual 

$954,492 
1,427,027 

760 

2,382,279 

$463,221 

$463,221 

$2,845,500 

1994-95 
Actual 

$506, 160 

$506, 160 

$506, 160 

1994-95 
Budget 

$1,003,965 
1,407,507 

0 

2,411,4n 

$467,112 

$467,112 

$2,878,584 

1994-95 
Budget 

$1,097,558 

$1,097,558 

$1,097,558 

DEPARTMENT: DISTRICT ATTORNEY 

1995-96 
Budget 

$1,139,158 
1,407,507 

0 

2,546,665 

$467,112 

$467,112 

s3,013,m 

1995-96 
Budget 

$1,301,634 

$1,301,634 

$1,301,634 

Change From 
1994-95 
Budget 

135,193 
0 
0 

135, 193 

0 

$0 

$135, 193 

Change From 
1994-95 
Budget 

204,076 

$204,076 

$204,076 

The 1994-95 Budget included a total of $22,203,300 in Public Protection Sales Tax revenue which replaced an equal 
amount of General Fund support dollars. A portion of that revenue is displayed in this program. Actual Public 
Protection revenue for 1994-95 was higher than budgeted. 

Revenue for the 1995-96 JUDGE grant is budgeted at a higher level than prior year and reflects the actual grant amount 
for 1995-96. 

Social Services Realignment Sales Tax of $467,112 was allocated to the District Attorney in FY 1994-95 and FY 1995-96 
to partially fund AB-90 activities. An amount of $463,221 was realized in FY 1994-95. 
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PROGRAM: Jwenile Court Services DEPARTMENT: DISTRICT ATTORNEY 

PERF<JUWICE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

% OF RESClJRCES: % 

OUTPUT tService or Product2 

602 petitions/prepared and filed 6,515 6,948 6,794 6,736 6,736 

602 cases prepared for trial 3,697 4,665 3,723 3,964 3,964 

Hearings attended 22,696 23,804 27,875 23,580 23,580 

Performance indicators in this program are being reevaluated by the newly elected District Attorney as part of the 
overall restructuring process. That restructuring process has not been concluded. 
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PROGRAM: JlNenile Court Services DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 
Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs 

1994-95 
Budget 
Cost 

1995-96 
Budget 
Cost 

3925 Deputy DAV* 3 3.00 3 3.00 $284,700 $273,516 
3926 Deputy DA IV* 7 7.00 7 7.00 531,575 638, 163 
3927 Deputy DA I I I 15 15.00 15 15.00 1,047,273 1,006,415 
5754 DA Investigator III 2 2.00 2 2.00 107,232 106,824 
2899 Legal Supp Svc Div Mgr I I 1 1.00 1 1.00 41,716 41,553 
2770 Legal Supp Svc Div Mgr I 1 1.00 1 1.00 31,768 33,283 
5751 Invest Spec II 4 4.00 4 4.00 117,671 121,040 
5749 Investigative Specialist II I 1 1.00 1 1.00 30,380 30,260 
5752 Investigative Specialist I 1 1.00 1 1.00 24,027 26,523 
2776 Criminal Legal Sec II 1 1.00 1 1.00 30,898 31,965 
2775 Criminal Legal Sec I 1 1.00 1 1.00 29,981 29,863 
2906 Legal Procedures Clerk III 1 1.00 1 1.00 27,226 27, 117 
2907 Legal Procedures Clerk II 18 18.00 18 18.00 426,974 431,126 
2903 Legal Procedures Clerk I 2 2.00 2 2.00 41,340 36,844 

Total 58 58.00 58 58.00 $2,772,761 $2,834,492 

Salary Adjustments: 0 16,955 

Integrated Leave Program 0 0 

PremiUII/OVertime Pay: 0 0 

E.q>loyee Benefits: 755,506 862,977 

salary Savings: (56,397) (59,160) 

Total Adjustments $699,109 $820,772 

Program Totals 58 58.00 58 58.00 $3,471,870 $3,655,264 

* Line-item changes to the 1995-96 positions were done in accordance with the Auditor and Controller's instructions 
to reconcile budgeted positions with the Compensation Ordinance. Funding for these positions continues at the levels 
shown in this staffing schedule. 
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PROGRAM: Specialized Criminal Prosecution 

PROGRAM I: 13032 
MANAGER: Paul J. Pfingst, District Attorney 

DEPARTMENT: DISTRICT ATTORNEY 

ORGANIZATION I: 2900 
REFERENCE: 1995-96 Proposed Bu:lget - Pg. 3-13 

AUTHORITY: Mandates the enforcement of Election Laws: Election Code 29000-29800; Govt. Code 910001 Ca) & (b). 
Mandates prosecution of Criminal and Designated Civil Cases and act as Grand Jury Advisor: Govt. Code 26500-26502. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Bu:lget Bu:lget Change 

DIRECT COST 
Salaries & Benefits $13,232,185 $14,447,399 $14,768,754 $12,152,869 $13,125,298 8.0 

Services & S~lies 557,865 886,512 1,059,050 908,378 1,046,280 15.2 

Other Charges 632,849 922,245 872,533 1,201,891 1,269,608 5.6 

Fixed Assets 26,670 64,793 92,363 9,000 115,500 1,183.3 

Operating Transfers 81,282 0 0 0 0 0.0 

TOTAL DIRECT COST $14,530,851 $16,320,949 $16,792,700 $14,272,138 $15,556,686 9.0 

PROGRAM REVENUE (3,798,111) (4,791,552) (11,813,345) (10,512,414) (11,408,764) 8.5 

NET GENERAL FUND COIITRIBUTION $10,732,740 $11,529,397 $4,979,355 $3,759,724 $4,147,922 10.3 

STAFF YEARS 195.25 216.73 220.94 200.00 207.00 3.5 

PROGRAM MISSION 

To preserve public safety and enhance the quality of life in San Diego County by investigating crime, by prosecuting 
criminals and by assisting victims and survivors of crime at the least possible cost to the taxpayer. 

1994-95 AC'TIJAL TO 1994-95 Bl.DGET C04PARISON 
Actual expenditures include mid-year actions by the Board to adjust appropriations and revenue in the Victim Yitness 
program, the Regional Auto Theft Task Force, the Insurance Fraud and the Yorkers Compensation Fraud units, as well as 
the addition of a High Intensity Drug Trafficking grant and the Spousal Abuser Prosecution Grant. 

ACHIEVEMBIT OF 1994-95 OBJECTIVES 
1. Undertook 1,274 fraud investigations. 
2. Participated in 845 preliminary hearing bindovers. 
3. Dealt with 5,214 contested hearings and motions. 

1995-96 PROGRAM ClJTIDIE AND OJTPUT OBJECTIVES 

1. Manage the Three Strikes caseload. 
2. Reduce plea bargaining for defendants in violent felony cases. 
3. Proactively identify, arrest and prosecute recidivist criminals in cooperation with federal, state and local law 

enforcement agencies to reduce the overall level of crime in San Diego County. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The restructuring of the programs in this office has not been concluded and is not fully reflected in the subprogram 
activities below. The activities of this program are s1.J1111arized as follows: 

1. Fraud Division [35.00 SY; E = $2,512,636; R = $1,532,425] including support personnel is: 

o Mandated/Mandated Service Level. 

o Responsible for the investigation and prosecution of criminal and civil consumer frauds, real estate and 
business frauds, corporate security violations, environmental matters, and other frauds of a complex and 
sophisticated nature. 
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PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

2. 

3. 

o Responsible for Budget/administrative action inplementing the above activity which include: 

• Changes associated with a reclassification approved in the FY 1994-95 Adopted Budget to delete 1.00 
Associate Accountant and add 1.00 Principal Accountant. H1.111an Resources subsequently determined a 
more appropriate class title. This included the deletion of the 1.00 Principal Accountant position 
and the addition of 1.00 District Attorney Investigative Accountant position. 

• An approved change letter item deleting $30,000 in FY 1994-95 carry-over funding for the Levi Strauss 
Goverrmental Trust Fund Grant. An additional S40,000 was approved by the grant agency in May 1995 
and has been appropriated. 

• An approved change letter item appropriating funds and offsetting revenue for a second grant through 
the Levi Strauss Governmental Trust Fund. The grant money will be used to fund the consultant 
services of a specific expert consultant, his assistant and related travel expenses. 

Special Ooerations Division [17.00 SY; E = $1,302,215; R = $768,824] 

o Mandated/Discretionary Service Level. 

o Responsible for bringing to the attention of the District Attorney and the County of San Diego Grand Jury 
substantive information concerning organized crime, criminal cases which are likely to attract notoriety 
and become highly publicized, and those cases referred for prosecution from the Intelligence and Special 
Prosecution units of the office. 

Victim/Witness Assistance [35.00 SY; E = $1,308,528; R = $974,270] including support personnel is: 

o Mandated/Discretionary Service Level 

o Providing comprehensive services to victims and witnesses of crime. These services include cr1s1s 
intervention, emergency assistance, orientation to the criminal justice system, restitution assistance and 
collection of compensation claims. 

o Providing budget/administrative actions implementing the above activity which include: 

• Increases associated with a mid-year board letter to change the Joint Powers Agreement (August 9, 
1994 [1]). This included deletion of 1.00 Victim Claims Technician position and the addition of 1.00 
Senior Victim Claims Technician position. $6,000 in travel increases were also included in the board 
letter. 

• Increases associated with a mid-year board letter to change the Victim/Witness Assistance Grant 
(August 16, 1994). This included deletion of 1.00 Intermediate Clerk Typist, 1.00 Legal Procedures 
Clerk I, and 1.00 Investigative Specialist II positions and the addition of 1.00 Investigative 
Specialist Ill and 1.00 Senior Investigative Specialist positions. 

4. Major Violator Unit [9.00 SY; E = $913,330; R = $660,683] including support personnel is: 

5. 

o Mandated/Mandated Service Level 

o Responsible for speedy prosecution of career criminals whose criminal histories indicate repeated commission 
of dangerous criminal acts in the area of robbery and robbery-related homicides. 

o Responsible for budget/administrative actions which include: 

• An approved change letter item increasing the funding of the 18th year Career Criminal Prosecution 
Program. Additional funds will be used to offset increased travel and training expenses, the 
addition of 1 ODA V and the deletion of 1 ODA 111. 

Narcotics Prosecution Unit [18.00 SY; E = $1,473,376; R = S958,474J including support personnel is: 

o Mandated/Mandated Service Level 

o Responsible for the prosecution of intermediate and high level narcotic distributors and drug abatement 
enforcement. The ultimate goal is to help reduce the flow of narcotics from and through San Diego County. 

o Responsible for budget/administrative actions implementing the above activity which include: 

• An approved change letter item increased funding of the 11th year Major Narcotic Vendor Prosecution 
Grant. Additional funds will be used to offset additional travel and training and cover a larger 
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percentage of DDA's salaries and benefits. 

• An approved change letter item increased and extending the Honey Laundering Grant for another year. 
Included in the increase is funding for travel and training. 

6. Gang Prosecution Unit [17.00 SY; E = $1,327,883; R = $709,21n including support personnel is: 

7. 

o Mandated/Mandated Service Level 

o Responsible for vigorously prosecuting gang-related crimes which will ultimately reduce gang association 
and criminal activities. 

Family Protection Division [34.00 SY; E = SZ,572,172; R = $1,533,493] including support personnel is: 

o Mandated/Discretionary Service Level 

o Providing for enhanced prosecution of child abuse cases through vertical prosecution and ultimately hopes 
to reduce incidents of such abuse. The unit issues C001)laints in disputed custody and child stealing 
matters and responds to violent behavior in the home as criminal behavior that will not be tolerated. 

o Responsible for budget/administrative actions iq>lementing the above activity which include: 

• An approved change letter item appropriated funds for a 1st year Spousal Abuser Prosecution Program. 
This item was approved by the Board mid-year 1994·5 and included the addition of 1 Deputy District 
Attorney III, 1 District Attorney Investigator Ill and 1 Investigative Specialist II. Related travel 
and training were also appropriated. 

8. Regional Auto Theft Unit (RATT) [9.00 SY; E = $1,857,673; R = $1,864,565] including support personnel is: 

o Mandated/Mandated Service Level 

o Responsible for the enhanced rrulti- jurisdictional investigation and prosecution of criminal automobile theft 
concentrating on the professional vehicle thief that strips vehicles for later reassembly. 

o Offset 100% by program revenue. 

o Responsible for budget/administrative actions iq>lementing the above activity which include: 

• An approved change letter item increased funding and offsetting revenue for safety related fixed 
assets and services and supplies. Funds will also be used to enable the off-site RATT office to come 
on-line with the office-wide LAN system and to increase travel. 

• An approved change letter item increased appropriations and offsetting revenue to fund 2 Criminal 
Legal Secretary II and 1 (.25 SY) Departmental C011'p.1ter Specialist III. The remaining .75 SY funding 
for the DCS III will be divided between Auto Insurance Fraud C.25 SY) and Workers Compensation Fraud 
( .5 SY). 

9. Auto Insurance Fraud [10.00 SY; E = $869,763; R = $896,120) 

o Mandated/Mandated Service Level 

o Responsible for the investigation and prosecution of criminal automobile insurance fraud. 

o Offset 100% by program revenue. 

o Responsible for budget/administrative actions iq>lementing the above activity which include: 

• An approved change letter item increased appropriations and offsetting revenue to fund one (.25 SY) 
Departmental Computer Specialist Ill. The remaining .75 SY funding for the DCS Ill will be divided 
between RATT (.25 SY) and Workers C001)ensation Fraud (.5 SY). Also approved was increased funding 
for undercover operations and CO!ll)Uter equipment. Increased services and supplies including travel 
were also approved. 

• An approved change letter item increased services and supplies to cover the rising use of document 
examination. This cost is 100% revenue offset. 

10. Workers' Comp Fraud [23.00 SY; E = $1,419,110; R = $1,510,693] 
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o Mandated/Mandated Service Level 

o Responsible for the investigation and prosecution of criminal ~orkers' Compensation Fraud. 

o Offset 100X by program revenue. 

o Responsible for budget/administrative actions implementing the above activity which include: 

• Changes associated with prior year change letter items originally identified incorrectly in the 1994-
95 budget worksheets. This included the deletion of 2.00 Investigative Specialist III positions and 
the addition of 2.00 Investigative Specialist II positions. 

• An approved change letter item increased appropriations and offsetting revenue to fund 2 Criminal 
Legal Secretary II and 1 (.5 SY) Departmental Computer Specialist III. The remaining .5 SY funding 
for the DCS III will be divided between RATT (.25 SY) and Auto Insurance Fraud (.25 SY). 
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PROGRAM: Specialized Criminal Prosecution 

PROGRAM REVENUE BY SWRCE 

Source of Revenue 

FINES, FORFEITURES: 
Fines and Other Penalties 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
Public Protection Sales Tax (Prop 172) 
Auto Insurance Fraud 
Regional Auto Theft (RATT) 
Workers' Compensation Fraud 
Narcotic Prosecution Grant 
Major Violator Grant 
Victim/Witness Assistance 
Weed and Seed 
Money Laundering Grant 
Prior Year Revenue 
HIDTA 
Spousal Abuser (SAPP Grant) 
Miscellaneous 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Damages for Fraud 
Miscellaneous 

Sub-Total 

OTHER REVENUE: 
Levi Strauss Grant 
Bad Check Diversion Program 
Miscellaneous 

Sub-Total 

Total 

GENERAL FUii) aJNTRIBUTION DETAIL 

General Fl.Id Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CCIIIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$19,564 

$19,564 

$5,189,620 
$818,912 

1,843,311 
1,392,045 

150,000 
264,120 
985,841 

7,784 
0 

469,513 
0 

52,528 
27,846 

$11,201,520 

$438,948 
16,724 

$455,672 

$95,060 
$39,411 
$2, 118 

$136,589 

$11,813,345 

1994-95 
Actual 

4,979,355 

$4,979,355 

$4,979,355 

DEPARTMENT: DISTRICT ATTORNEY 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$0 $0 0 

$0 $0 $0 

$5,118,633 $5,118,633 0 
$733,330 $896,120 162,790 

1,670,347 1,864,565 194,218 
1,378,795 1,510,693 131,898 

147,471 160,536 13,065 
271,650 338,555 66,905 
962,096 974,270 12, 174 

7,784 7,784 0 
92,308 180,804 88,496 

0 0 0 
0 11,000 11,000 
0 182,804 182,804 
0 0 0 

$10,382,414 $11,245,764 $863,350 

$70,000 $70,000 0 
0 0 0 

$70,000 $70,000 $0 

$60,000 $93,000 33,000 
$0 $0 0 
$0 $0 0 

$60,000 $93,000 $33,000 

$10,512,414 $11,408,764 $896,350 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

3,759,724 4,147,922 388, 198 

$3,759,724 $4,147,922 $388,198 

$3,759,724 $4,147,922 $388,198 

The 1994-95 Budget included a total of $22,203,300 in Public Protection Sales Tax revenue which replaced an equal 
amount of General Fund support dollars. A portion of that revenue is displayed in this program. This revenue 
continued at budgeted levels in the 1995·96 Budget. 

Damages for Fraud of $438,948 are revenues primarily from Cable TV case settlements. 

FY 1995-96 revenues in the Auto Insurance Fraud and Worker's Compensation programs increased substantially. The State 
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augmented both programs in recognition of superior performance. Additionally, carryover monies from prior year have 
been used as an alternative to returning the funds to the State. 

The Office of Criminal Justice Planning (OCJP) increased funding for both Narcotic Prosecution and Major Violator 
Grants. 

Anticipated expenditures for the Regional Auto Theft Task Force (RATT) will increase costs and offsetting revenue for 
the program. 

; 
Prior year revenue of $469,513 consists mostly of an adjustment to the Insurance Fraud Trust Fund and reimbursement 
of cost for Levi Strauss Grant. 

The ~eed & Seed Grant, a sub-grant from the City of San Diego, was drastically reduced in FY 1994-95 and funding is 
at the same level in FY 1995-96. 

The Spousal Abuser (SAPP) Grant is a new grant implemented on March 29, 1995. 
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FIXED ASSETS 

Category 

Office Equipment - General 
Data Processing Equipment 
Electronic Equipment· Audio/Video 
Specialized Dept and Safety Equipment 

Total 

VEHICLES/CCINJNICATION EQUIPMENT 

Category 

N/A 

Total 

2-20 

DEPARTMENT: DISTRICT ATTORNEY 

Total Cost 

$3,000 
$68,500 
$24,000 
$20,000 

$115,500 

Total Cost 

$0 

$0 



PROGRAM: Specialized Criminal Prosecution DEPARTMENT: DISTRICT ATTORNEY 

PERFORMAJICE MEAStJRES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

% OF RESWRCES: % 

OUTPUT !Service or Product2 

Fraud investigations undertaken 1,292 1,331 1,274 1,088 1,088 

Preliminary hearing bindovers 788 856 845 732 732 

Court/Jury trials 10/139 7/158 12/183 8/180 8/180 

Contested hearings and motions 7,255 6,769 5,214 4,468 4,468 

Performance indicators in this program are being reevaluated by the newly elected District Attorney as part of the 
overall restructuring process. That restructuring process has not been concluded. 
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STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DAV" 13 13.00 14 14.00 $1,184,462 $1,256,848 
3926 Deputy DA IV" 11 11.00 11 11.00 978,262 987,514 
3927 Deputy DA Ill 44 44.00 44 44.00 2,918,162 2,997,586 
5753 DA Investigator IV 6 6.00 6 6.00 356,454 349,382 
2413 Ana~yst III 1 1.00 1 1.00 46, 163 45,983 
5754 DA Investigator III 29 29.00 30 30.00 1,462,461 1,536,624 
2497 Principal Accountant 1 1.00 0 0.00 42,916 0 
2504 Investigative Accountant 0 0.00 1 1.00 0 43,946 
2425 Associate Accountant 1 1.00 1 1.00 37, 125 36,979 
3931 VW Program Manager 1 1.00 1 1.00 44,829 44,654 
5768 Supv Investigative Spec 2 2.00 3 3.00 70,238 99,468 
5749 Investigative Spec III* 13 13.00 12 12.00 379,910 363,242 
5751 Investigative Spec II* 21 21.00 23 23.00 613,912 663,282 
3120 Dept COl!p.lter Spec Ill 0 0.00 1 1.00 0 34,296 
3119 Dept Coll1)Uter Spec II 1 1.00 1 1.00 30,216 29,718 
2777 Criminal Legal Sec III 2 2.00 2 2.00 64,712 69,012 
2776 Criminal Legal Sec II 21 21.00 25 25.00 646,042 759,808 
2775 Criminal Legal Sec I 7 7.00 7 7.00 184,535 188,693 
2907 Legal Procedures Clerk I I 16 16.00 16 16.00 370, 172 368,839 
2903 Legal Procedures Clerk I 2 2.00 , 1.00 37,058 18,422 
5767 Senior V/Y Claims Technician 0 0.00 1 1.00 0 22,640 
5742 V/Y Claims Technician 6 6.00 5 5.00 140,600 120,845 
2700 Interm Clerk Typist 2 2.00 1 1.00 41,340 20,586 

Total 200 200.00 207 207.00 $9,649,569 $10,058,367 

Salary Adjustments: 0 107,647 

Integrated leave Program: 0 o 
PremiLJI/OVertime Pay: o o 

E.q>Loyee Benefits: 2,704,094 3,165,044 

Salary Savings: (200,794) (205,760) 

Total Adjustments $2,503,300 $3,066,931 

Prograa Totals 200 200.00 207 207.00 $12,152,869 $13,125,298 

* Line item changes to the 1995·96 positions were done in accordance with the Auditor and Controller's instructions 
to reconcile budgeted positions with the Compensation Ordinance. Funding for these positions continues at the levels 
shown in this staffing schedule. 
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PROGRAM: Family Sl4lP()rt Enforcement 

PROGRAM#: 13017 
MANAGER: Paul J. Pfingst, District Attorney 

DEPARTMENT: DISTRICT ATTORNEY 

CJ!GANIZATION #: 2900 
REFERENCE: 1995-96 Proposed Budget - Pg. 3-20 

AUTHORITY: Mandated Child Support: Title 42 U.S.Code, Section 652; California \l & I Code Sections 11475.1 and 
11475.2; Public Law 93·647 (IV·D). Board of Supervisors endorsement of enhanced Child Support Enforcement: B/S(62) 
of 2/3/76. Goverrvnent Code 265D0·26502. The District Attorney is the public prosecutor and shall attend to the courts 
and conduct on behalf of the People all prosecutions for public offenses. 

1992-93 1993-94 1994-95 1994-95 1995·96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $6,034,724 $5,990,001 SS,890,022 $7,214,049 $8,050,356 11.6 

Services & ~lies 2,327,369 633,291 977,300 1,615,356 2,304,501 42.7 

Other Charges 0 23,969 3,520 0 0 0.0 

Fixed Assets 1,m 6,784 10,358 • 44,700 1,258,218 2,714.8 

Reserve Designation 0 0 0 14,797 0 (100.0) 

TOTAL DIRECT COST $8,369,866 $6,654,045 $6,881,200 $8,888,902 $11,613,075 30.6 

PROGRAM REVENUE (14,748,828) (15,011,202) (13,324,055) (13,279,712) (18,658,511) 40.5 

NET GENERAL FUND CONTRIBUTION $(6,378,962) $(8,357, 157) $(6,442,855) $(4,390,810) $(7,045,436) 60.5 

STAFF YEARS 148.91 145. 71 147.47 183.00 238.00 30. 1 

PROGRAM MISSION 

To act on requests for assistance in establishing and enforcing child support orders. To establish paternity, chi Id 
support orders, and to take action to enforce those orders in accordance with state and federal laws. To accomplish the 
mission at the least possible cost to the taxpayer. 

1994-95 ACTUAL TO 1994-95 Bll>GET CCM>AJUsal 
Actual expenditures are lower than budgeted due staffing distribution departmentwide and the automation contract 
encumbrances which will not be paid until contract disputes are negotiated. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 
In January, 1995, the division began a systemwide overhaul of the child support establishment and enforcement case 
management process. Significant i~rovements in the establishment and collection of child support are already apparent 
and will carry over to 1995-96. 

1995-96 PROGRAM ClJTIDIE AND OOTPUT OBJECTIVES 

1. Redesign the procedures for establishing child support orders. 
2. Increase the number of legal actions filed to an average of 2,500 per month by the end of the fiscal year. 
3. Establish twice the number of child support orders established prior to the redesign of the child support program. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sumiarized as follows: 

1. Family Support Division [238.00 SY; E = $11,613,075; R = $18,658,511] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for establishing and enforcing child support obligations. This responsibility continues during 
the minority of the children. 

o Offset 100% by program revenue. 
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o Responsible for budget/administrative action implementing the above activity which include: 

• Adjusting the staffing to reflect the classification of two Assistant Systems Analysts added in 1994-95 
and classified by the Department of Hunan Resources as Departmental Computer Specialists and adjusting 
Deputy District Attorney positions as directed by the Auditor and Controller. 

• An approved change letter item to improve child support through integrated strategies. This included 
the addition of 1.00 Director of Child Support Enforcement, 1.00 Chief, Child Support Administrative 
Services, 1.00 Public Services Manager, 2.00 Senior Systems Analyst, 2.00 Supervising Investigative 
Specialists (one transferred from Public Assistance Fraud), 1.00 Criminal Legal Secretary II, 1.00 
Investigative Specialist II. Also included is an upgrading of 10.00 Investigative Specialist II to 
III. A total of 79 pos/65 SY T~orary Extra Help positions were added as well as associated fixed 
assets and services and supplies. 

• An approved change letter item to correct the distribution of 22 pos1t1ons to reflect actual staff 
assignments. Positions deleted from this program and moved to others include 4 DOA III, 1 Senior 
Systems Analyst, 7 DA Investigator III, 3 Investigative Technicians, 1 Supervisor Investigative 
Specialist, 1 Senior Word Processor, 2 Criminal Legal Secretary II, 1 Criminal Legal Secretary I, 1 
Word Processing Operator and 1 Stock Clerk. 

• Approved during budget deliberations was the shift oft648,600 from Services and Supplies to Fixed 
Assets to purchase computer equipment for the Statewide Automated Child Support System at 10% County 
cost. 
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PROGRAM REVEWE BY SOORCE 

Source of RevenJe 

FUND BALANCE RESERVE DECREASE: 
Reserve Designation Decrease 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
State SEIF 
IV-D Administrative Claim (34% required match) 
State Grants· Other 
Prior Year Revenue 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Blood Testing Fees Recovered 
FSD Recovered Costs 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General FU"ICI Contribution By Source 

INTERGOVERNMENTAL REVENUE: 
IV·D Administrative Claim (34% Budgeted Hatch) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAHATlCIN/CCll4EMT ON PROGRAM REVENUES 

1994-95 
Actual 

0 

$0 

$3,189,387 
9,278,689 

0 
28,842 

$12,496,918 

$23,721 
802,651 

765 

$827,137 

$13,324,055 

1994-95 
Actual 

$4,779,931 

$4,779,931 

(11,222,786) 

$(11,222,786) 

$(6,442,855) 

1994-95 
Budget 

0 

$0 

$3,150,000 
9,267,666 

0 
0 

$12,417,666 

$43,606 
818,440 

0 

$862,046 

$13,279,712 

1994-95 
Budget 

$4,774,252 

$4,774,252 

(9,165,062) 

$(9, 165,062) 

$(4,390,810) 

DEPARTMENT: DISTRICT ATTORNEY 

1995-96 
Budget 

197,000 

$197,000 

$4,635,100 
11,216,993 
1,683,219 

0 

$17,535,312 

$43,606 
882,593 

0 

$926, 199 

$18,658,511 

1995-96 
Budget 

$5,778,451 

$5,778,451 

(12,823,887) 

$(12,823,887) 

$(7,045,436) 

Change From 
1994-95 
Budget 

197,000 

$197,000 

1,485, 100 
1,949,327 
1,683,219 

0 

$5, 117,646 

0 
64, 153 

0 

$64,153 

$5,378,799 

Change From 
1994-95 
Budget 

1,004,199 

$1,004,199 

(3,658,825) 

$(3,658,825) 

(2,654,626) 

The implementation of AB 1033, effective January 1, 1992, revised the payment structure of incentives for child support 
collection. FY 1994·95 incentives, computed at the base rate of r/4 of disbursed child support collections, were within 
budget. Since San Diego is now in compliance with Federal and State requirements, incentives will be computed at the 
compliance rate of 11% instead of the 6% base rate. This change coupled with anticipated increase in child support 
collections is reflected in the higher budgeted amount for incentives in FY 1995·96. 

FY 1994·95 actual IV·D Aaninistrative Claim revenue was also within budget. In 1995-96, the filling of newly acquired 
positions, transfer of staff from Revenue and Recovery to the District Attorney, automation requisition and other 
related costs will result in increased expenditures and offsetting revenues for the program. 

State Investment Funds in the amount of $1,683,219 have been made available to San Diego by the California Department 
of Social Services for 1995·96. As a condition of receiving this support for innovations in child support operations, 
the District Attorney pledges increases in child support collections. 

It is projected that child support collections will increase with the implementation of the strategies and innovations 
proposed for the current year, hence an increase in budgeted FSD Recovered Costs. 

Excess Incentives of $197,000 are appropriated to fund the county's share of costs (34%) resulting from the addition 
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FIXED ASSETS 

category 

Office Equipment· General 
Data Processing Equipment 

Total 

VEHICLES/CCIMJNICATIOII EQUIPMENT 

category 

N/A 

Total 

2-27 
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Total Cost 

$41,841 
$1,216,3n 

$1,258,218 

Total Cost 

$0 

$0 



PROGRAM: Fc1111ily S~rt Enforcement 

PERFORJWICE MEASURES 

OUtM tService or Procix:t} 

Cases Referred"' 

Cases Filed 

0utc0111e tPlamed Result} 

Child Support Orders Established 

Collections for Child Support 

EXPWATIONS/a»IIENTS: 

1992-93 
Actual 

29,226 

N/A 

N/A 

N/A 

1993-94 
Actual 

52,598 

N/A 

N/A 

N/A 

1994-95 
Actual 

41,746 

9,376 

N/A 

N/A 

DEPARTMENT: DISTRICT ATTORNEY 

1994-95 
Budget 

39,548 

N/A 

N/A 

N/A 

1995-96 
Budget 

48,000 

26,000 

1,500 

$41,000,000 

Fiscal year 1995-96 will represent the first full year of a dramatic new approach to child support enforcement. As 
part of the COll1)lete redesign of this program, many operational changes will be occurring simultaneously. The specific 
program cutcome levels will be difficult to predict in this first year. More detailed efficiency and effectiveness 
measures will be reported as the program develops. 

*The indicator "cases referred" reflects a steady increase in all categories of referrals except for AFDC referrals 
which have declined proportionally in recent years as this County's AFDC caseload has declined. 
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PROGRAM: Family Sl.4JP(lrt Enforcement DEPARTMENT: DlSTRlCT ATTORNEY 

STAFFlNG SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

8852 Director of Child Support 0 0.00 1 1.00 0 54,998 
3925 Deputy DAV 1 1.00 1 1.00 $94,900 $94,535 
3927 Deputy DA 111* 9 9.00 7 7.00 559,047 481, 166 
3928 Deputy DA II* 2 2.00 0 0.00 104,456 0 
8850 Admin Services Manager, cs 0 0.00 1 1.00 0 49,998 
8851 Public Services Manager, CS 0 0.00 1 1.00 0 49,998 
2499 Principal Systems Analyst 1 1.00 1 1.00 48,512 49,674 
2525 Senior Systems Analyst 1 1.00 2 2.00 54,747 99,399 
2427 Assoc Systems Analyst 3 3.00 3 3.00 149,016 148,443 
2426 Asst Systems Analyst 2 2.00 0 0.00 70,580 0 
2528 Database Specialist II 1 1.00 1 1.00 49,672 49,481 
3120 Dept COl!l)Uter Specialist II 0 0.00 2 2.00 0 72,234 
5754 DA Investigator III 7 7.00 0 0.00 346,352 0 
5717 Sr Field Investigator 2 2.00 2 2.00 76, 136 75,774 
5719 Field Investigator 1 1.00 1 1.00 36,729 31,692 
2899 Legal Supp Serv Div Mgr 1 1.00 1 1.00 41,716 41,553 
2405 Asst Accountant 1 1.00 1 1.00 29,921 29,803 
2365 Staff Development Spec 1 1.00 1 1.00 34,434 35,257 
5m Fam Supp Compliance Rev Spec 2 2.00 2 2.00 75,878 75,580 
2770 Lgl Supp Svc Div Mgr I 1 1.00 1 1.00 33, 108 34,686 
5768 Supv Invest Specialist 8 8.00 9 9.00 280,952 309,354 
5749 Invest Specialist Ill 5 5.00 15 15.00 151,900 423,590 
5751 Invest Specialist II 42 42.00 33 33.00 1,238, 111 979,659 
5752 Invest Specialist I 6 6.00 6 6.00 161,222 165,342 
3008 Sr Word Processor Oper 1 1.00 0 0.00 25,602 0 
2776 Criminal Legal Sec II 3 3.00 2 2.00 93,377 60, 184 
2775 Criminal Legal Sec I 1 1.00 0 0.00 26,040 0 
3009 Word Processor Oper 1 1.00 0 0.00 20,670 0 
2906 Legal Procedures Clk Ill 5 5.00 5 5.00 132,554 129,864 
2907 Legal Procedures Clk II 55 55.00 55 55.00 1,256,002 1,280,058 
2903 Legal Procedures Clk I 3 3.00 3 3.00 64,017 63,762 
2660 Storekeeper I 1 1.00 1 1.00 19,667 20,614 
2760 Stenographer 1 1.00 1 1.00 14,974 17,896 
2700 Intermediate Clerk 8 8.00 8 8.00 150,290 150,642 
2800 Radio Telephone Operator 1 1.00 1 1.00 23,635 23,540 
5758 Investigative Technician 3 3.00 0 0.00 107,233 0 
3936 Legal Assistant II 1 1.00 1 1.00 33,053 32,923 
2650 Stock Clerk 1 1.00 0 0.00 19,812 0 
5236 Department Aide 1 1.00 1 1.00 12,463 12,652 
9999 Temporary Extra Help 0 0.00 74 68.00 0 ,, 121,120 

Total 183 183.00 244 238.00 $5,636,778 $6,265,471 

Salary Adjustments: 0 128,574 

Integrated Leave Program 0 0 

PremilJII/Overtime Pay: 0 0 

Eq>loyee Benefits: 1,802,922 1,892,955 

Salary Savings: (225,651) (236,644) 

Total Adjustments $1,577,271 $1,784,885 

Program Totals 183 183.00 244 238.00 $7,214,049 $8,050,356 

* Line Item changes to the 1995-96 positions were done in accordance with the Auditor and Controller's instructions 
to reconcile budgeted positions with the Compensation Ordinance. Funding for these positions continues at the levels 
shown in this staffing schedule. 
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PROGRAM: District Attorney over-head 

PROORAN t: 92101 
MANAGER: Paul J. Pfingst, District Attor-ney 

DEPARTMENT: DISTRICT ATTORNEY 

ORGANIZATION t: 2900 
REFERENCE: 1995-96 Pl"OpOSed Budget - Pg. 3-24 

AUTHORITY: Gover-nnent Code 26500·26502. The District Attorney is the public prosecutor and he shall attend to the 
courts and conduct on behalf of the People all prosecutions for- public offenses. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT a>ST 
Salaries & Benefits $1,714,094 . $2,030,337 S2, 151,442 $1,939,950 $2,075,023 7.0 

Services & ~lies 404,194 537,311 359,253 345,274 344,871 (0.1) 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT a>ST $2,118,288 $2,567,648 $2,510,695 $2,285,224 $2,419,894 5.9 

PROGRAM REVEllJE (0) (21,294,126) (1,357,557) (1,338,987) (1,338,987) a.a 
NET GEXERAl FUJI) IDITRI BUT ION $2,118,288 $C18,n6,478> $1,153,138 $946,237 $1,080,907 14.2 

STAFF YEARS 25.80 32.25 32.44 30.00 30.00 0.0 

PROGRAM MISSION 

To provide aaninistr-ative direction and operational support to divisions which preserve public safety and enhance the 
quality of life in San Diego County by investigating cr-ime, by prosecuting criminals and by assisting victims and 
survivors of crime at the least possible cost to the taxpayer-. 

1994-95 ACTUAL TO 1994-95 Bll>GET CXM>ARISON 
Actual salaries and benefits include terminal leave payments to retiring ~loyees. 

1995-96 ADOPTED SlJBPROGRAM ACTIVITIES 

The activities of this program are SUlllllar-ized as follows: 

1. Administration [ 30.00; E = 2,419,894; R = 1,338,98n including support personnel is: 

o Mandated/Discretionary Service Level 

o Prosecuting, on behalf of the People of California, those individuals who corrmit misdemeanor and felony 
offenses throughout San Diego County. Provides administrative and fiscal control, and program management 
support to departmental divisions. 

o Providing budget/administrative actions in;>lementing the above activity which include: 

• Revision to FY 1994·95 implementation of administrative consolidation. This included deletion of 
2.00 Assistant Operations Officers classed by H=n Resources as 1.00 DA Legal Support Operations 
Manager and 1.00 Departmental Budget Manager- positions. 

• Changes associated with a mid-year con;>ensation ordinance letter which included the deletion of 1.00 
Legal Assistant II position and the addition of 1.00 Administrative Secretary Ill position. 

• Changes associated with Auditor and Controller instruction to align budget worksheets to Position 
Control. This included the deletion of 1.00 Administrative Assistant Ill position and the addition 
of 1.00 Analyst Ill position. 

• An approved change letter item requested by the Auditor adjusting the Public Liability Self-Insurance 
premium. 
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PROGRAM: District Attorney overhead DEPARTMENT: DISTRICT ATTORNEY 

PROGRAM REVENUE BY saJRCE 
Change Fran 

1994-95 1994-95 1995-96 1994-95 
Source of Revene Actual Budget Budget Budget 

Public Protection Sales Tax (Prop 172) S1,357,557 S1,338,987 S1 ,338,987 0 

Sub-Total S1 ,357,557 S1,338,987 S1,338,987 so 

Total $1,357,557 S1 ,338,987 S1,338,987 so 

GENERAL FUND cnITRIBUTION DETAIL 
Change From 

1994-95 1994-95 1995-96 1994-95 
General Fi.ld Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S1,153,138 S946,237 S1,080,907 134,670 

Sub-Total S1, 153,138 S946,237 S1,080,907 S134,670 

Total $1, 153, 138 S946,237 S1,080,907 S134,670 

EXPLAJIATJON/llMCENT ON PROGRAM REVENUES 

The 1994-95 Budget included a total of S22,203,300 in Public Protection Sales Tax revenue which replaced an equal 
amount of General Fund support dollars. A portion of that revenue continues to be displayed in this program; the 
remainder is spread to other programs in the District Attorney's budget. 

2-31 



PROGRAM: District Attorney Overhead DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0140 District Attorney 1 1.00 1 1.00 $125,778 $125,294 
0240 Assistant District Attorney 1 1.00 1 1.00 114,342 120,018 
0245 Chief Deputy District Attorney 1 1.00 1 1.00 110,620 110, 194 
0342 Special Investigator 2 2.00 2 2.00 154,558 153,982 
0343 Special Assistant 1 1.00 1 1.00 54,747 65,000 
0344 Chief Investigator 1 1 .oo 1 1.00 77,457 77,166 
0345 Asst Chief Invest 1 1.00 1 1.00 66,712 69,782 
8801 DA Asst Ops Officer 2 2.00 0 0.00 115,048 0 
2537 Dept Budget Manager 0 0.00 1 1.00 0 57,262 
2499 Principal Systems Analyst 1 1.00 1 1.00 58,942 58,713 
2469 Dept EDP Coordinator 1 1 .00 1 1.00 44,515 44,341 
2525 Senior Systems Analyst 1 1.00 1 1.00 46,386 54,533 
2427 Assoc Systems Analyst 1 1.00 1 1.00 49,672 49,481 
2426 Asst Systems Analyst 1 1 .00 1 1 .00 36,327 32,443 
3120 Dept C~ter Spec II 1 1.00 1 1.00 33,073 38,358 
2302 Adninistrative Asst III 1 1.00 0 0.00 46, 163 0 
2413 Analyst III 0 0.00 1 1.00 0 45,983 
2412 Analyst II 1 1.00 1 1.00 34,434 41,678 
2307 Dept Personnel Officer III 1 1.00 1 1.00 46,163 45,983 
2781 DA Legal Support Op Manager 0 0.00 1 1.00 0 54,747 
2899 Legal Supp Svcs Div Mgr 1 1.00 1 1.00 41,716 41,553 
0346 Confidential Secretary 1 1.00 1 1.00 38,729 38,582 
2758 Aanin Secretary III 0 0.00 1 1.00 0 32,923 
3936 Legal Assistant II 1 1.00 0 0.00 27,888 0 
2m Criminal Legal Sec III 1 1.00 1 1.00 34,641 34,504 
2776 Criminal Legal Sec II 1 1.00 1 1.00 28,331 31,648 
2m Criminal Legal Sec I 1 1.00 1 1.00 26,040 29,510 
2403 Accounting Technician 1 1.00 1 1.00 23,949 26,248 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 24,957 
2320 Personnel Aide 1 1.00 1 1.00 27,622 27,512 
2661 Storekeeper/Evid Tech 1 1.00 1 1.00 26,646 26,542 
2730 Senior Clerk 1 1.00 1 1.00 19,457 21 006 

Total 30 30.00 30 30.00 $1,535 012 $1 579,943 

Salary Adjustments: 12,016 10,531 

Integrated Leave Program 0 0 

Premium/Overtime Pay: 0 0 

Employee Benefits: 425,445 518,297 

Salary Savings: (32,523) (33,748) 

Total Adjustments $404,938 $495,080 

Program Totals 30 30.00 30 30.00 $1,939,950 $2,075,023 
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PROGRAM: Pli>lic Assistance Fraud DEPARTMENT: DISTRICT ATTORNEY 

PROGRAM t#: 13025 ORGANIZATION t#: 2900 
MAMA.GER: Paul J. Pfingst, District Attorney REFERENCE: 1995-96 Proposed Budget - Pg. 3-27 

AUTHORITY: This program carries out the Social Security Act (Title 42, U.S. Code Sections 402-406; 7 Code of Federal 
Regulations (CFR) 270-283; 45 CFR 205; Civil Rights Act of 1964 (Title 42 U.S. Code, Subchapter VI); Welfare and 
Institutions Code, Sections 10809, 15200.4, 10950; and State Department of Social Service Eligibility and Assistance 
Standards (Divisions 15, 20 and 22). 

1992-93 1993-94 1994-95 1994-95 1995-96 ~ 
Actual Actual Actual Budget Budget Change 

DIRECT CX>ST 
Salaries & Benefits $696,128 $4,571,042 $5,013,167 $5,573,051 $5,933,209 6.5 

Services & ~lies 143,815 657, 176 551,821 1,577,799 1,577,799 0.0 

Other Charges 0 0 0 84,000 0 (100.0) 

Fixed Assets 8,684 158,922 16,927 303,848 20,000 (93.4) 

Reidlursements 0 (6,024,339) (6,599,099) (8,478,778) (8,539,654) 0.7 

TOTAL DIRECT CX>ST $848,627 $(637, 199) $(1,017, 184) $(940,080) $(1,008,646) 7.3 

PROGRAM REVENUE $(734,988) $(6, 291) $(1,175) $0 $0 0.0 

NET GENERAL FUJID CONTRIBUTION $113,639 $(643,490) $(1,018,359) $(940,080) $(1,008,646) 7.3 

STAFF YEARS 13.39 93.63 101.33 122.50 121.00 (1.2) 

PROGRAM MISSION 

To investigate allegations of public assistance fraud and carry out fraud prevention activities. To focus on 
preventing fraud at the point persons apply for public assistance. To carry out internal investigations of allegations 
of ~loyee fraud and to assist in the design and evaluation of systems to prevent internal fraud. To maximize the 
deterrent impact of the Public Assistance Fraud program through the prosecution of appropriate cases of criminal public 
assistance fraud. To accomplish this mission at the least possible cost to the taxpayer. 

1994-95 AClUAL TO 1994-95 BU>GET a»IPARISON 

Actual expenditures were lower than budgeted due to delays in State confirmation of funding for additional Early Fraud 
Detection and Prevention investigators. Continued delays were experienced in obtaining a permanent facility to house 
investigative staff. The facility was occupied in May, 1995. These savings decreased cost applied reimbursements 
during this fiscal year. Fixed Assets included vehicles budgeted in Public Assistance Fraud for which appropriations 
of $171,000 were transferred to the Department of General Services after adoption of the budget. This increased the 
net general fund contribution reflected in the estimated actuals and resulted in a decrease in cost applied 
reimbursements. 

ACHIEVEMENT OF 1994·95 OBJECTIVES 

1. Achieved $127.8 million in long term costs avoided as a result of the Early Fraud Program. 
2. Achieved the State established target of one investigator for every 300 applicants. 
3. Addressed 38,716 referrals for investigation. 

1995·96 PROGRAM ClJTa»IE AND ClJTPUT OBJECTIVES 

1. To address over 41,000 referrals for investigation of alleged public assistance fraud. 
2. To prosecute all appropriate cases of criminal public assistance fraud. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sunmarized as follows: 

1. Public Assistance Fraud Investigation [101.00 SY; E = $(861,043); R = $0] 

o Mandated/Mandated Service Level 

o Offset by cost applied funding. 
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PROGRAM: Plblic Assistance Fraud DEPARTMENT: DISTRICT ATTORNEY 

2. 

o Responsible for investigation of criminal public assistance fraud and early fraud detection and prevention. 
o Responsible for budget/acininistrative actions illl)lementing the above activity which include: 

Approved change letter item adjusts staffing to address PAF requirements. This includes the deletion 
of (1) Forensic Docunents Examiner, the deletion of (.5) Intermediate Clerk Typist and the transfer 
of (1) Supervising Investigative Specialist to Family Support Enforcement. A replacement photocopier 
is also included in the change letter item. All costs are fully offset through cost applied 
reirrbursement from Social Services. 

Public Assistance Fraud Prosecution [20.00 SY; E = ($147,603); R = SO] 

o Mandated/Mandated Service Level 

o Offset by cost applied funding. 

o Responsible for prosecution of criminal public assistance fraud. 

o Responsible for budget/acininistrative actions illl)lementing the above activity which include: 

Approved change letter item adjusts staffing to address PAF requirements. This includes the addition 
of (1) Criminal Legal Secretary Ill. All costs are fully offset through cost applied reimbursement 
from Social Services. 
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PROGRAM: Pli>lic Assistance Fraud DEPARTMENT: DISTRICT ATTORNEY 

PROGRAM REVENUE BY SOJRCE 
Change From 

1994-95 1994-95 1995-96 1994-95 
Source of Revenue Actual Budget Budget Budget 

INTERGOVERNMENTAL REVENUE: so s so 0 

Miscellaneous Revenue S1, 175 so so 0 

Sub-Total S1, 175 so so so 

Total S1, 175 so so so 

GENERAL FUND IDITRIBUTIOII DETAIL 
Change From 

1994-95 1994-95 1995-96 1994-95 
General F~ Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S(1,018,359) S(940,080) S(1,008,646) (68,566) 

Sub-Total S(1,018,359) S(940,080) S(1,008,646) S(68,566) 

Total S(1,018,359) S(940,080) S(1,008,646) S(68,566) 

EXPLANATION/CCNCENT 011 PROGRAM REVENUES 

No revenues are budgeted in this program since the State requires that cost applied accounting be used between the 
District Attorney's Office and the Department of Social Services. 
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PROGRAM: Plblic Assistance Fraud 

FIXED ASSETS 

category 

Office Equipment· General 

Total 

VEHICLES/~ICATIOII EQUIPMENT 

Category 

N/A 

Total 
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Total Cost 

20,000 

$20,000 

Total Cost 

$0 

$0 



PROGRAM: Plbl ic Assistance Fraud 

PERFORMANCE MEASURES 

ACTIVITY A: 

OUTPUT 

Investigations 

Referrals for Investigation 

Referrals C~leted 

Prosecutions 

Referrals from Investigation 

Referrals Resulting in 
Criminal Charges Filed 

EFFICIENCY 

Referrals for Investigation 
(Per Budgeted Program Investigator 
Staff Year) 

Referrals from Investigation 
(Per Budgeted Program Attorney Staff Year) 

OUTCOME 

Progress Towards State Approved Target 
of One Investigator for Every 300 Applications 
for AFDC and Food StcllJl) Assistance 
(Percent of Goal Achieved) 

Cumulative Projected Long Term Costs 
Avoided as a Result of the Early Fraud 
(Long Term Costs Avoided Since 
Inception of the Program) 

EXPLANATION/COMMENTS: 

1992-93 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

$N/A 

1993-94 
Actual 

41,841 

41,684 

1,009 

1,632 

820 

202 

75% 

1994-95 
Actual 

38,716 

38,580 

1,399 

1,340 

653 

266 

100% 

DEPARTMENT: DISTRICT ATTORNEY 

1994-95 
Budget 

41,841 

41,684 

1,700 

1,760 

675 

340 

100% 

1995-96 
Budget 

42,000 

41,160 

1,200 

1,200 

646 

340 

100% 

$68 million $127.8 million $136 million $184.6 

The source of this data is the "Fraud Investigation Activity Report" to the California Department of Social Services 
which counts referrals and activities separately by aid type. 
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PROGRAM: P\blic Assistance Fraud DEPARTMENT: DISTRICT ATTORNEY 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3925 Deputy DA V 2 2.00 2 2.00 $179,191 $189,073 
3927 Deputy DA 111 5 5.00 5 5.00 329,404 343,799 
0332 Deputy Chief Investigator 1 1.00 1 1.00 68,505 68,245 
5753 DA Investigator IV 4 4.00 4 4.00 224,857 225,296 
2302 Acinin Assist Ill 1 1.00 1 1.00 37,986 45,983 
5754 DA Investigator Ill 10 10.00 10 10.00 476,618 498,728 
5728 Public Asst Investigator II 56 56.00 56 56.00 1,830,090 1,930,956 
5729 Public Asst Supv Investigator 9 9.00 9 9.00 378,144 389,789 
5758 Investigative Technician 1 1.00 1 1.00 32, 148 35,574 
2405 Assistant Accountant 1 1.00 1 1.00 29,295 29, 126 
2427 Assoc Systems Analyst 1 1.00 1 1.00 45,018 46,828 
2899 Legal Supp Svcs Div Mgr 1 1.00 1 1.00 41,716 41,553 
5768 Supv Investigative Specialist 1 1.00 0 0.00 29,622 0 
5721 Forensics Doct.i11ents Examiner 1 1.00 0 0.00 44,130 0 
5751 Investigative Specialist II 2 2.00 2 2.00 53,288 53,784 
2m Criminal Legal Sec. III 1 1.00 2 2.00 32,091 61,063 
2776 Criminal Legal. Sec II 2 2.00 2 2.00 59,844 63,930 
2907 Legal Procedures Clerk II 19 19.00 19 19.00 429,774 441,367 
2906 Legal Procedures Clerk I II 3 3.00 3 3.00 75,987 77,748 
2660 Storekeeper I 1 1.00 1 1.00 19,517 19,403 
2700 Inter Clerk Typist 1 .so 0 0.00 8,888 0 

Total 123 122.50 121 121.00 $4,426,113 $4,562,245 

Salary Adjustments: (50,067) 6,848 

Integrated Leave Program 0 0 

Premillll/Overtime Pay: 0 0 

Eq>loyee Benefits: 1,350,011 1,530,356 

Salary Savings: (153,006) (166,240) 

Total Adjustments $1,146,938 $1,370,964 

Program Totals 123 122.50 121 121.00 $5,573,051 $5,933,209 
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GRAND JURY 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Grand Jury Proceedings $220,177 $381,746 $270,432 $205,087 $214,775 $9,688 4.7 

TOTAL DIRECT COST $220,177 $381,746 $270,432 $205,087 $214,775 $9,688 4.7 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $220, 177 $381,746 $270,432 $205,087 $214,775 $9,688 4.7 

STAFF YEARS 1. 01 0.99 1.00 1.00 1.00 0.00 0.0 

MISSION 

Protect and safeguard the citizens of San Diego County from corrupt and inefficient governmental programs of the County, 
cities and special districts, by investigating the operations of these agencies and reporting its findings. 

1995-96 DEPARTMENTAL ClJTCOME AND ClJTPUT OBJECTIVES 

1. Review, prioritize, and investigate all significant complaints, issues and other County matters of civil concern 
brought before the Grand Jury. 
a. submit final reports to the Presiding Judge, the Board of Supervisors, and/or other responsible agencies, when 

applicable, as required by Law (Penal Code §933). 

2. In reponse to criminal complaints filed by the District Attorney, assemble criminal juries in a timely manner. 
a. Return criminal indictments when warranted, and prepare other reports and declarations as required by law (Penal 

code §939.8 et.seq.). 
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PROGRAM: GRAND JURY PROCEEDINGS 

PROGRAM#: 13003 
MANAGER: Grand Jury Foreman 

DEPARTMENT: GRAND JURY 

ORGANIZATION #: 2700 
REFERENCE: 1995-96 Proposed Budget - Pg. 4 - 3 

AUTHORITY: Pursuant to Section 888 et seq. of the California Penal Code, at least one Grand Jury in each County shall 
be drawn and impaneled each year, and charged and sworn to investigate or inquire into county matters of civil concern. 
In addition, Penal Code Section 904.6 authorizes the impanelment of a second Grand Jury to issue criminal indictments. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $54,351 $53,646 $50,168 $50,047 $59,735 19.4 

Services & Supplies 164,456 307,229 212,215 155,040 155,040 0.0 

Fixed Assets 1,370 20,871 8,049 0 0 0.0 

TOTAL DIRECT COST $220,177 $381,746 $270,432 $205,087 $214,775 4.7 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $220,177 $381,746 $270,432 $205,087 $214,775 4.7 

STAFF YEARS 1.01 0.99 1.00 1.00 1.00 0.0 

PROGRAM MISSION 

Please refer to Department Su11111ary page. 

1994-95 ACTUAL TO 1994-95 Bll>GET COMPARISON 

Mid-year adjustments to the 1994-95 budget consisted of a transfer of $8,100 from services and supplies to fixed asset 
appropriations (Board Action #34, 9/20/94), a supplemental appropriation of $20,000 for jury payroll costs (Board Action 
#14, 6/7/95) and a year-end transfer of $150 to Salaries and Benefits from Services and Supplies. 

FY 1994-95 expenditures ($270,431) include $48,019 carried forward from the prior fiscal year. Net FY 1994-95 actual 
expenditures of $222,412 exceeded adopted budget by $17,325. The discrepancy between FY 1994-95 actuals and budget 
reflects the on-going underfunding of this program since the 1991 enactment of Assembly Bill 607, that resulted in the 
seating of separate criminal Grand Juries and special investigations. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

• FY 1994-95 Grand Jury reviewed 257 non-criminal complaints and issued 14 major reports. 

• Criminal Grand Jury issued 120 criminal indictments. 

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES 

See departmental objectives on the green sheet. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are su11111arized as follows: 

1. Grand Jury Proceedings [1.00 SY; E = $214,775; R = $0] involves: 

o Mandated/Discretionary Service Level 

o Responsible for investigating operations of governmental agencies of San Diego County and reporting its 
findings. 

o Responsible for hearing evidence presented by the District Attorney and issuing criminal indictments. 
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PROGRAM: GRAND JURY PROCEEDINGS DEPARTMENT: GRAND JURY 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0515 Judicial Secretary 1 1.00 0 0.00 $38,106 $0 
0725 Coordinator, Grand Jury 0 0.00 1 1.00 0 $43,653 

Total 1.00 1.00 $38,106 $43,653 

Salary Adjustments: 210 0 

Premium/Overtime Pay: 0 0 

Employee Benefits: 11, 731 16,082 

Salary Savings: (0) (0) 

Total Adjustments $11,941 $16,082 

Program Totals 1.00 1.00 $50,047 $59,735 
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MARSHAL 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

MARSHAL $18,664,510 $18,256,653 $18,112,655 $18,131,921 $18,898,243 766,322 4.2 

TOTAL DlRECT COST $18,664,510 $18,256,653 $18,112,655 $18,131,921 $18,898,243 $766,322 4.2 

PROGRAM REVENUE (2,835,807) (3,054,578) (2,635,345) (2,900,480) (2,987,760) (87,280) 3.0 

NET GENERAL FUND COST $15,828,703 $15,202,075 $15,477,310 $15,231,441 $15,910,483 $679,042 4.5 

STAFF YEARS 364. 70 348.00 349.34 373.50 380.25 6.75 1.8 

MlSS[ON 

To provide for the safety and security of the courts of San Diego County and to serve all process received from the 
courts or other competent authority. 

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECT[VES 

1. Ensure that no weapons are brought into any court facility. 
a. screen 2.5 million persons entering seven court facilities each year for weapons or other contraband. 

2. Maintain order during all court proceedings with no extraordinary interruptions. 
a. Provide bailiffs as needed to 148 courts during all proceedings. 

3. Prevent escape, rescue or lynching of prisoners appearing in court. 
a. Maintain custody of approximately 140,000 prisoners each year awaiting appearance in court. 

4. Execute warrants of arrest. 
a. Attempt service of 14,000 felony warrants and misdemeanor warrants with co11111its attached each year. 

5. Enforce all writs and orders and serve all subpoenas and civil process brought to us. 
a. Receive, attempt service/enforcement and prepare returns of service for approximately 172,000 writs, orders, 

civil process and subpoenas each year. 
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DEPARTMENT OF THE MARSHAL 
FISCAL YEAR 1995/96 

---------. ·-·--------- -

Administration 

Staff Years 

Marshal 1.0 
Assistant Marshal 1.0 
Administrative Secretary 1.0 
TOTAL 3.0 

i 

ADMINISTRATIVE SERVICES PERSONNEL AND TRAINING 

Staff years 

Administrative Services Manager 
Administrative Assistant 
Senior System Analyst 
Assistant System Analyst 
Senior Clerk 
Accounting Technician 
Department Computer Specialist 
Extra Help 
TOTAL 

1.0 
1.0 
2.0 
2.0 
2.0 
1.0 
1.0 
2.0 
12.0 

~--------P-R_O __ C_E_S_S_S_E_R_V_I_C_E_S __ ~~-, 

Staff Years 

Captain 2.6 
Lieutenant 1.0 
Sergeant 8.0 
Deputy Marshal 45.0 
Field Service Officer 19.0 
Dispatcher 3.0 
Supervising Lgl Svcs Clerk 2.0 
Legal Procedure Clerk Ill 8.0 
Legal Procedure Clerk II 36.5 
TOTAL 125.1 

I 
l 

s·•WW..:.iiWIWW™-WiWi,liilli'J!IMi<Jlt 

TOTAL: 380.25 
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Lieutenant 
Sergeant 
TOTAL 

Staff Years 

1.0 

M 
3.0 

COURT SERVICES 

Captain 
Lieutenant 
Sergeant 
Deputy Marshal 
Court Service Offier 
Field Service Officer 
TOTAL 

Staff Years 

1.4 
2.0 
8.0 

128.0 
91.5 
6.25 

237.15 



PROGRAM: MARSHAL 

PROGRAM#: 01000 
MANAGER: Michael Sgobba 

DEPARTMENT: MARSHAL 

ORGANIZATION #: 2500 
REFERENCE: 1995-96 Proposed Budget - Pg. 5-1 

AUTHORITY: This is a mandated program developed in compliance with California's Government Code Sections 71264-71265, 
72114 and 74361, requiring that the Marshal shall attend the Superior and Municipal Courts, provide for the safety and 
security of the Courts and serve all process delivered by the Courts. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $18,247,109 $17,768,578 $17,520,469 $17,171,333 $17,979,777 4.7 

Services & S~lies 367,519 381,882 448,765 445,308 535,136 20.2 

Fixed Assets 49,882 106, 193 143,421 515,280 383,330 (25.6) 

TOTAL DIRECT COST $18,664,510 $18,256,653 $18,112,655 $18,131,921 $18,898,243 4.2 

PROGRAM REVENUE (2,835,807) (3,054,578) (2,635,345) (2,900,480) (2,987,760) 3.0 

NET GENERAL FUND CONTRIBUTION $15,828,703 $15,202,075 $15,477,310 $15,231,441 $15,910,483 4.5 

STAFF YEARS 364. 70 348.00 349.34 373.50 380.25 1.8 

PROGRAM MISSION 

See department mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 Bll)GET CCl4PARISON 

1994-95 estimated actual costs are greater than adopted for several reasons. In October, 1994, the Board of 
Supervisors approved the addition of two staff years for the Oceanside Juvenile Dependency court. Also, 
reclassification of three communication dispatchers was approved at the same time. Also, it appears that CERS costs 
will exceed the amount budgeted by more than $150,000. Finally, overexpenditures in the area of overtime and extra 
help costs are the result of added workload due to "Three Strikes" legislation. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

During calendar year 1994 we seized 8,384 weapons including 97 concealed handguns in the process of screening more than 
2 million persons entering court facilities. 

During fiscal year 1994/95 we staffed 148 courts and processed 138,524 prisoners through the courts. 

During fiscal year 1994/95 we attempted service on 81,723 criminal subpoenas, 14,523 warrants and 89,508 civil process. 

1995-96 PROGRAM OOTCC14E AND OOTPUT OBJECTIVES 

1. Please refer to the Department Sunmary page (green sheet). 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are summar.ized as follows: 

1. Executive/Administrative Services [15.00 SY; E = $944,912; R = $816,360] 

o Mandated/Discretionary Service Level. 

o Includes Marshal and Assistant Marshal and related support staff. 

o Provides payroll, purchasing, budgeting and accounting activities. for department staff. 

o Includes all services and supplies, other charges, and fixed asset expenditures. 
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PROGRAM: MARSHAL DEPARTMENT: MARSHAL 

2. Court Services [237.15 SY; E = $11,716,912; R = $0) 

3. 

4. 

o Mandated/Discretionary Service Level 

o Includes bailiff services to 144 courts in twelve locations throughout the County for a total of more than 
30,000 court days per year. 

o Includes court security and prisoner control. 

o Processes in excess of 140,000 prisoners through the courts per year. 

Process Services [125. 10 SY; E = $6,047,437; R = $2,171,400] 

o Mandated/Discretionary Service Level 

o Includes enforcement of warrants of arrest, temporary restraining orders, mental health protection orders 
and execution of civil process, including subpoenas, levies and wage garnishments. 

o Receives in excess of 92,000 civil process, 14,000 felony warrants, and 80,000 criminal subpoenas for 
service per year. 

o Provides clerical and technical support for field enforcement. 

o Maintains the county-wide Want/Warrant and Temporary Restraining Order repository. 

Personnel/Training [3.00 SY; E = $188,982; R = $0) 

o Mandated/Discretionary Service Level 

o Includes personnel and training responsibilities. 
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PROGRAM: MARSHAL SERVICES DEPARTMENT: MARSHAL 

PROGRAM REVENUE BY SWRCE 
Change Fran 

1994-95 1994-95 1995-96 1994-95 
Source of Revenue Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Civil Process Service $2,183,266 $2,143,000 $2,165,000 22,000 
Federal Warrant Service 2,594 4,000 4,000 0 
Failure to Provide Warrants 2,137 2,400 2,400 0 

Sub-Total $2,187,997 $2,149,400 $2, 171,400 $22,000 

OTHER REVENUE: 
Civil Process Surcharge $186,123 $275,650 $288,532 12,882 
Writ Disbursement Fee Fund 25,204 116,330 116,330 0 
Automated Warrant Fund 196, 173 334, 100 338,072 3,972 
POST Training Reimbursement 15,932 25,000 17,000 (8,000) 
Other Recovered Expenses 23,916 0 56,426 56,426 

Sub-Total $447,348 $751,080 $816,360 $65,280 

Total $2,635,345 $2,900,480 $2,987,760 $87,280 

GENERAL FUND CONTRIBUTION DETAIL 
Change Fran 

1994-95 1994-95 1995-96 1994-95 
General Fln:I Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $15,477,310 $15,231,441 $15,910,483 $679,042 

Sub-Total $15,477,310 $15,231,441 $15,910,483 $679,042 

Total $15,477,310 $15,231,441 $15,910,483 $679,042 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRAM: Marshal 

FIXED ASSETS 

Category 

Data Processing Equipment 

Total 

VEHICLES/CCIMJNICATION EQUIPMENT 

Category 

Conmunications Equipment 

Total 

4-6 

DEPARTMENT: MARSHAL 

Total Cost 

275,000 

$275,000 

Total Cost 

108,330 

$108,330 



PROGRAM: Marshal DEPARTMENT: MARSHAL 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
CWRT SERVICES 

% OF RESWRCES: 20% 

OUTCOME tPlanned Result2 

No weapons brought into court 0 0 0 0 0 

EFFECTIVENESS tineutLOutcome2 

cost to screen visitors unknown $912,883 $905,633 $906,596 $944,913 

OUTPUT tService or Product2 

Screen 2.5 million visitors unknown unknown 2,579,200 2,500,000 2,500,000 

EFFICIENCY t I neutLOuteuq 

cost per visitor screened unknown unknown $0.35 $0.36 $0.37 

ACTIVITY B: 
COURT SERVICES 

X OF RESWRCES: 46% 

OUTCOME tPlanned Resul q 

Prevent violence during court proceedings 0 0 0 0 0 

EFFECTIVENESS tineutLOutcome) 

cast to provide bailiffs to 148 courts $unknown $8,398,060 $8,331,821 $8,340,684 $8,693,192 

OUTPUT (Service or Product) 

Provide bailiffs to 148 courts 148 148 148 148 149 

EFFICIENCY {IneutLOuteut) 

cost per courtroom staffed $unknown $56,744 $56,296 $56,256 $58,344 

ACTIVITY C: 
COURT SERVICES 

X OF RESWRCES: 13% 

OUTCOME tPlanned Result2 

Prevent prisoner escape 0 0 0 0 0 

EFFECTIVENESS {IneutLOutcome2 

Cost to provide prisoner security $unknown $2,373,365 $2,354,645 $2,357,150 $2,456,772 

OUTPUT tService or Product) 

Maintain custody of 140,000 prisoners unknown 128,236 138,254 125,000 140,000 

EFFICIENCY tineutLOuteut2 

Cost per prisoner $unknown $18.51 $17.03 $18.86 $17.54 
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PROGRAM: Marshal 

PERFORMANCE MEASURES 

ACTIVITY D: 
FIELD/OFFICE SERVICES 

X OF RESWRCES: 6% 

OUTCOME (Planned Result) 

Execute warrants of arrest 

EFFECTIVENESS (JneutlOutcome) 

Cost to serve warrants 

OUTPUT (Service or Producq 

Attempt service of warrants 

EFFICIENCY (IneutlOuteut) 

Cost per warrant worked in 

ACTIVITY E: 
FIELD/OFFICE SERVICES 

X OF RESWRCES: 20% 

OUTCOME (Planned Result) 

filed 

Enforce ~rits, subpoenas, civil process 

EFFECTIVENESS (IneutlOutcome) 

Cost to serve all process 

OUTPUT (Service or Product) 

Serve writs, subpoenas, civil process 

EFFICIENCY (IneutlOuteut) 

Cost per item served 

1992-93 
Actual 

unknown 

$unknown 

unknown 

$unknown 

unknown 

$unknown 

unknown 

$unknown 
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1993-94 
Actual 

15,514 

$1,095,399 

15,541 

$70.61 

174,657 

$3,651,352 

174,657 

$21 

1994-95 
Actual 

14,253 

$1,086,759 

14,253 

$76.24 

171,231 

$3,622,531 

171,231 

$21. 15 

DEPARTMENT: MARSHAL 

1994-95 
Budget 

14,000 

$1,098,715 

14,000 

$78.48 

180,000 

$3,626,382 

180,000 

$20 

1995-96 
Budget 

14,250 

$1,133,895 

14250 

$79.57 

180,000 

$3,779,649 

180,000 

$20.99 



PROGRAM: MARSHAL SERVICES DEPARTMENT: MARSHAL 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0621 Marshal 1 1.00 1 1.00 $90,995 $102,846 
0622 Assistant Marshal 1 1.00 1 1 .00 75,835 85,707 
0623 Captain 4 4.00 4 4.00 279,472 278,351 
0641 Lieutenant 4 4.00 4 4.00 309,901 243,351 
0643 Sergeant 18 18.00 18 18.00 976,112 973,368 
0631 Deputy Marshal 170 170.00 173 173.00 7,494,752 7,629,539 
0629 Court Service Officer 92 88.00 96 91.50 2,430,009 2,470,039 
0628 Field Service Officer 25 25.00 26 25.25 495,214 486,278 
0640 Co1m1unications Dispatcher II 3 3.00 0 o.oo 81,444 0 
0625 Admin. Service Mgr. II 1 1.00 0 0.00 54,747 0 
0646 Admin. Assistant II 0 0.00 1 1.00 0 39,982 
0647 Admin. Assistant I. 1 1.00 0 0.00 35,269 0 
0624 Accounting Technician 1 1.00 1 1.00 26,666 26,562 
0637 Admin. Secretary III 1 1.00 1 1.00 33,848 33,715 
0642 Supv. Legal Service Clerk 2 2.00 2 2.00 62,240 63,540 
0633 Legal Procedure Clerk III 8 8.00 8 8.00 210,656 209,730 
0632 Legal Procedure Clerk II 31 31.00 37 36.50 739,356 843,878 
0634 Legal Procedure Clerk I 6 5.50 0 0.00 101,898 0 
0630 Senior Clerk 2 2.00 2 2.00 52,698 52,492 
0649 Assistant Systems Analyst 1 1.00 0 0.00 35,290 0 
0639 Associate Systems Analyst 2 2.00 2 2.00 99,344 85,598 
0644 Senior Systems Analyst 1 1.00 2 2.00 54,747 109,280 
1833 Admin. Service Mgr. Ill 0 0.00 1 1.00 0 59,225 
1910 Emergency Services Dispatcher 0 0.00 3 3.00 0 90,699 
1942 Dept. Computer Spec. II 0 0.00 0 0.00 0 0 
1943 Dept. Computer Spec. Ill 1 1.00 1 1.00 39,096 41, 191 
9999 Temporary Help 2 2.00 2 2.00 43,004 43,004 

Total 378 373.50 386 380.25 $13,822,593 $13,968,375 

Salary Adjustments: (894,682) 50,221 

Premiun/OVertime Pay: 60,000 60,000 

Uniform Allowance: 180,731 181,941 

E~layee Benefits: 4,375,030 5,043,922 

Salary Savings: (372,339) (1,324,682) 

Total Adjustments $3,348,740 $4,011,402 

Program Totals 378 373.50 386 380.25 $17, 171,333 $17,979,777 
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EL CAJON IIJNICIPAL co.JRT 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

EL cajon Mi.1icipal court $5,879,120 $6,125,385 $6,432,333 $6,298,374 $6,587,781 289,407 4.6 

TOTAL DIRECT COST $5,879,120 $6,125,385 $6,432,333 $6,298,374 $6,587,781 $ 289,407 4.6 

PROGRAM REVENUE (1,338,608) (1,810,153) (1,550,755) (1,204,609) (3,956,851) (2,752,242) 228.5 

NET GENERAL FUND COST $4,540,512 $4,315,232 $4,881,578 $5,093,765 $2,630,930 $(2,462,835) (48.4) 

STAFF YEARS 115.73 120.58 122. 18 119.50 121 .50 2.00 1. 7 

MISSION 

The Court provides an accessible forum for the determination of the guilt or innocence of persons charged with the 
cof1lllission of public offenses consistent with due process of law and for the adjudication of non-criminal legal disputes. 

Municipal courts have original jurisdiction over all criminal misdemeanors, infractions and traffic offenses as well as 
civil cases involving less than $25,000 and small claims cases. Municipal court judges also preside over preliminary 
hearings in felony cases. The purpose of these hearings is to determine whether there is sufficient evidence to hold 
a defendant to answer felony charges in the superior court. The El Cajon Municipal Court's jurisdiction has increased 
to include the adjudication of felony cases, family law matters, and superior court civil cases by virtue of assignment 
from the Chief Justice of the California Supreme Court and in accordance with a Court Coordination Agreement with the 
Superior Court. 

The Court Acininistrator and deputy clerks provide administrative support to the Court at two separate locations, and are 
responsible for the acceptance of case filings, preparation of Court calendars, entry of minutes on cases, maintenance 
of all Court records and docLnnents, as well as the receptior., accounting and distribution of fines, forfeitures, and 
bail. 

The El Cajon Judicial District includes the cities of El Cajon, La Mesa, Lemon Grove, and Santee, and all unincorporated 
areas east to the Imperial County line, west to the city limits of San Diego, south to the international border, and 
north above the Ramona·Julian area. The latter is served by the Ramona Branch of the El Cajon Municipal Court. 

1995-96 DEPARTMENTAL OOTCOU: AND OOTPUT OBJECTIVES 

1. Continue to process and adjudicate cases within the time standards established by the State Judicial Council. 
a. Exceed the state average in case processing times for Felony, Misdemeanor, Small Claims and Civil cases, as 

measured by the California Judicial Council Annual Report. 
b. Adjudicate "three strikes" cases within statutory time limits while continuing to process all other casework 

within the case processing time standards adopted by the Judicial Council. 

2. Continue to coordinate with the Superior Court in order to improve the public access to court services and reduce 
costs. 
a. Continue to hear over 4,000 Superior Court cases per year. 

3. Continue to operate an aggressive fine collection program which reduces the number of warrants issued, increases 
the number of cases disposed of, and increases fine collections. 
a. Reduce number of backlog warrants on file. 
b. Collect over $750,000 in civil assessment revenue. 

4. Make optimum use of appropriate technology and continue to cooperate with all justice agencies in the County to 
automate the processing of justice system cases and information. 
a. Contract with -vendor and begin implementation of the Municipal Court portion of the IJIS project. 

5. Continue to provide quality training to staff to improve efficiency and performance in all court operations. 
a. Provide training that increases the knowledge, skills, abilities, and productivity of each staff member so the 

delivery of court services is effective, efficient, and accurate. 
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l./1 
I 

N 

EL CAJON MUNICIPAL COURT 

SUBORDINATE JUDICIARY 

Conmissioners 

2 Positions - 2 Staff Years 

ADMINISTRATIVE SERVICES 

Administrative Services Manager 
Staff Development Coordinator 

Systems Support Analyst 
Departmental Computer Specialist 

Deputy Admin Clerk 
Deputy Clerk 

8 Positions - 8 Staff Years 

I I 
ACCOUNTING DIVISION CRIMINAL/CALENDAR DIVISION 

Division Manager 
countant Deputy Clerks V 
lerk V Deputy Clerks IV 
erks III Deputy Clerks III 
erks II Deputy Clerks II 

Senior Ac 
Deputy C 

Deputy Cl 
Deputy Cl 

D.C. Collect, 
11 Positions -1 

·on Officers Deputy Clerks I 
1 Staff Years Deputy Clerk/Interpreter .. -46 Pos1t1ons 45 Staff Years 

JUDICIARY DIVISION 

Municipal Court Judges 
10 Positions - 10 Staff Years 

JUDICIARY SUPPORT STAFF 

Chief Court Reporter 
Court Reporters 

Judicial Secretaries 
Research Attorney 
Legal Assistant 

ADMINISTRATION DIVISION 8 Positions - 8 Staff Years 

Court Administrator 
Assistant Court Administrator 

Municipal Court Secretary 
3 Positions - 3 Staff Years 

SUBSTANCE ABUSE ASSESSMENT UNIT 

Substance Abuse Assessors 
Deputy Clerk 

3 Positions - 3 Staff Years 

I I 
TRAFFIC DIVISION CIVIL DIVISION RAMONA 

Division Manager Division Manager 
Deputy Clerks V Deputy Clerks V Deputy C 
Deputy Clerks III Deputy Clerks III Deputy C 
Deputy Clerks II Deputy Clerks II 
Deputy Clerks I Deputy Clerks I 2 Positions-2 

18 Positions-17 .5 Staff Years 12 Positions-12 Staff Years 

BRANCH 

lerk IV 
l erk II I 

Staff Years 



PROGRAM: Nlalicipal Court Services - El Cajon DEPARTMENT: EL CAJON 111.JNICIPAL caJRT 

PROGRAM#: 13035 ORGANIZATION #: 2100 
MANAGER: Frederick W. Lear REFERENCE: 1995-96 Proposed Budget - Pg. 6-1 

AUTHORITY: This program was created by the enactment of Article 6, Sections II & V of the State Constitution which 
provide for municipal courts, and provides for the legislature to enact such other laws as may be necessary to carry 
out the provisions of the Constitution. The legislature has enacted many sections in the Penal, Vehicle, and 
Government codes, as well as the Code of Civil Procedure which mandate the functions of this program. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $5,393,395 $5,559,567 $5,666,310 $5,709,029 $5,982,559 4.8 

Services & S141Plies 467,852 552,618 656,493 572, 103 587,980 2.8 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 17,873 13,200 109,530 17,242 17,242 0.0 

TOTAL DIRECT COST $5,879,120 $6,125,385 $6,432,333 $6,298,374 $6,587,781 4.6 

PROGRAM REVENUE (1,338,608) (1,810,153) (1,550,755) (1,204,609) (3,956,851) 228.5 

NET GENERAL FUND CONTRIBUTION $4,540,512 $4,315,232 $4,881,578 $5,093,765 $2,630,930 (48.4) 

STAFF YEARS 115.73 120.58 122.18 119.50 121.50 1.7 

PROGRAM MISSION 

See department summary, green sheet, on the face of the previous page. 

1994-95 ACTUAL TO 1994-95 BU)GET COIJPARISON 

The difference between 1994·95 estimated actual net general fund costs and 1994·95 budgeted net general fund costs is 
unanticipated/over-realized revenue in "Court Fees and Costs" revenue accounts. 1994·95 actual services and supplies 
expenditures include prior year (1993·94) expenditures $101,616, which were expended in 1994-95 using encl.Jllbered 
appropriations from 1993·94. Actual 1994·95 services and supplies expenditures were $554,877, which was within budget. 
1994·95 actual fixed asset expenditures also include prior year (1993-94) expenditures of $55,286. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

All 1994·95 objectives were achieved. 

1995·96 PROGRAM OOTCOIJE AND OOTPUT OBJECTIVES 

See Departmental Outcome and Output Objectives on the Green Sheet. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Municipal Court Services [118.50 SY; E = $6,437,762; R = $3,806,832] including support personnel is: 

o Mandated Activity/Mandated Service Level 

o Provides all municipal court services for the El Cajon Judicial District 

2. Substance Abuse Assessment Unit [3.00 SY; E = $130,000; R = $130,000] 

o Discretionary Activity/Discretionary Service Level 

o Responsible for assessing the level of substance abuse involvement of persons convicted of crimes in which 
alcohol and/or drug abuse was a contributing factor. 

o Responsible for recommending terms of probation to judges and monitoring offender compliance. 
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PROGRAM: Mlllicipal Court Services - EL Cajon DEPARTMENT: EL CAJON MJNICIPAL COURT 

3. Traffic Safety Grant [0.00 SY; E = $20,019; R = $20,019] 

o Discretionary Activity/Discretionary Service Level 

o Pilot project to implement the use of Automated Citation Devices by local law enforcement agencies in order 
to eliminate redundant data entry of citations by the agencies and the court. 
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PROGRAM: M1a1icipal Court Services - EL Cajon 

PROGRAM REVENUE BY S(IJRCE 

Source of ReveBJe 

9162 Night Court Assessment 
9713 Returned Check Fee 
9821 Filing Documents 
9822 Jury Fees 
9827 Costs for Courts 
9832 Traffic School 
9833 Administrative Fee 
9967 Duplicating Documents 
9979 Other Miscellaneous 
9996 Sales of Forms 
9678 Federal Grants 
9831 Costs - Other 
9164 Substance Abuse Assessment 
9958 VTO - Cash-in-lieu 
9985 Int. Govt. Rev State Pr Yr 
9989 Recovered Expenditures 
9849 Enhanced Collection Recovery 
9169 Assessment on FTA 
9825 Notary Public Fees 
9817 Operating Transfer from Trial Court Funding 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.I'd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

1994-95 
Actual 

$34,926 
18,534 

144,038 
3,273 

281,155 
250,731 

0 
12,579 

378,333 
1,204 

17,212 
191,346 
139,286 

0 
60,793 
1,309 

15,776 
0 

260 
0 

$1,550,755 

$1,550,755 

1994-95 
Actual 

$4,881,578 

$4,881,578 

$4,881,578 

DEPARTMENT: EL CAJON Lla!NICIPAL CWRT 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$50,000 $30,000 (20,000) 
8,000 8,000 0 

129,400 207,400 78,000 
0 0 0 

68,233 191,739 123,506 
225,386 220,380 (5,006) 
165,000 0 (165,000) 

9,000 9,000 0 
334,383 341,813 7,430 

3,000 1,500 (1,500) 
45,019 20,019 (25,000) 
(2,812) 155,000 157,812 

170,000 130,000 (40,000) 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 2,642,000 2,642,000 

$1,204,609 $3,956,851 $2,752,242 

$1,204,609 $3,956,851 $2,752,242 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$5,093,765 $2,630,930 $(2,462,835) 

$5,093,765 $2,630,930 $(2,462,835) 

$5,093,765 $2,630,930 $(2,462,835) 

EXPLANATION/CCll4ENT ON PROGRAM REVENUES: The difference between the 1994-95 budgeted and the 1994-95 actual revenue 
is primarily the result of unanticipated/over-realized revenue in various "court fees and costs" revenue accounts. 

The differences between the 1994-95 actuals and the 1995-96 budgeted revenues are primari Ly attributable to the 
implementation of the Unlawful Detainer Pilot Project and the impact of the civil assessment program on program 
revenues. 
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PROGRAM: M1i1icipal Court Services - El Cajon 

FIXED ASSETS 

Category 

Office Equipment - General 

Total 

VEHICLES/COMJNICATIOII EQUIPMENT 

Category 

Total 
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DEPARTMENT: EL CAJON tullCIPAL mJRT 

Total Cost 

$17,242 

$17,242 

Total Cost 

$0 



PROGRAM: Mu,icipal Court Services - El Cajon DEPARTMENT: El CAJON tl.JNICIPAL COURT 

PERFORMANCE MEASURES 

ACTIVITY A: 
Mu,icipal Court Services - El Cajon 

1 OF RESOJRCES: 100,0: 

WORKLOAD 

Total Municipal Court Filings 

Municipal Court Judicial Weighted Caseload 

Total Superior Court Filings 

Superior Court Judicial Weighted Caseload 

EFFICIENCY/OUTPUT 

Weighted Municipal Court Caseload 
Uni ts Per Judge Staff Year12

> 

Weighted Superior Court Caseload 
Uni ts Per Judge Staff Year12

> 

EFFECTIVENESS/OUTCOME 

Combined Municipal and Superior 
Court Judge Equivalents 

1992-93 
Actual 

113,833 

567,051 

4,938 

819,898 

56,705 

81,990 

17.67 

1993-94 
Actual 

105,434 

554,977 

5,213 

899,233 

55,498 

89,233 

18.32 

1994-95 
Actual 

96,691 

506,140 

4,196 

542,760 

50,614 

54,276 

13.77 

1994-95 
Budget 

120, 0001
1) 

575,000 

5,500 

800,000 

57,500 

80,000 

17 .58 

(1) Municipal courts are no longer processing parking offenses except for appeals as of July 1, 1993. 

(2) Does not include Corrmissioner staff years. 
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1995-96 
Budget 

107,350 

582,750 

5,000 

785,000 

58,275 

78,500 

17.55 



PROGRAM: M1r1icipal Court Services - El Cajon DEPARTMENT: EL CAJON "-INICIPAL COORT 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Judges, Municipal Court 10 10.00 10 10.00 $952,480 $977,360 
0587 Conrnissioner 1 1.00 1 1.00 76,507 78,481 
1510 Traffic Referee/Comnissioner 1 1.00 1 1.00 66,944 73,580 
0650 Court Administrator 1 1.00 1 1 .00 89,808 97,591 
0609 Asst. Court Administrator 1 1.00 1 1.00 79,199 84,320 
0543 Chief Reporter 1 1.00 1 1.00 63,708 63,461 
0544 Court Reporter 3 3.00 3 3.00 158,886 158, 184 
0690 Admin. Serv. Mgr. I 1 1.00 1 1.00 52,156 51,954 
0608 Deputy Clerk V 7 7.00 7 7.00 252, 142 251,699 
0614 Judicial Secretary 3 3.00 3 3.00 99,405 99,015 
0668 Division Manager III 1 1.00 3 3.00 43,991 153,957 
0669 Division Manager II 4 4.00 2 2.00 160,420 70,264 
0610 Deputy Clerk IV 14 14.00 15 14.00 456,263 455,482 
0611 Deputy Clerk III 34 34.00 63 62.50 901,210 1,576,684 
0612 Deputy Clerk II 24 24.00 0 0 568,510 0 
0613 Deputy Clerk I 2 2.00 0 0 42,678 0 
0605 Deputy Clerk-Interpreter 1 1.00 1 1.00 28,372 28,210 
0671 DC-Senior Accountant 1 1.00 1 1.00 45,081 44,905 
0592 Deputy Admin. Clerk III 2 2.00 2 2.00 61,029 56,380 
0593 Deputy Admin Clerk II 1 1.00 1 1.00 23,650 27,117 
0680 DC-Research Attorney II 1 1.00 1 1.00 58,691 58,463 
1742 Dept. CO"l'- Spec. II 1 1.00 1 1.00 29,028 35, 131 
0688 0/C Subs. Abuse Assessor II 2 2.00 2 2.00 70,828 77,846 
0694 DC-Muni Court Secretary 1 1.00 1 1.00 34,641 34,034 
0695 DC-Staff Dev. Coord. 1 1.00 1 1.00 43,930 43,758 
9999 Temporary Extra Help 2 .50 0 0 61,956 87,966 

Total 121 119.50 123 121. 50 $4,521,513 $4,685,842 

Salary Adjustaents: 25,059 6,350 

Pnsi~overtime Pay: 30,000 7,932 

e..>loyee Benefits: 1,229,835 1,379,813 

Salary Savings: (97,378) (97,378) 

Total Adjustments $1,187,516 $1,296,717 

Program Totals 121 119.50 123 121. so $5,709,029 $5,982,559 
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NORTH COUNTY IUNICIPAL COURT 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

North Ccxrlty M1r1i Court $7,382,037 $7,424,873 $8,987,847 $8,747,688 $8,161,727 (585,961) (6.7) 

TOTAL DIRECT COST $7,382,037 $7,424,873 $8,987,847 $8,747,688 $8,161,727 $(585,961) (6.7) 

PROGRAM REVENUE (2,338,385) (2,097,976) (2,380,745) (1,812,291) (6,035,251) (4,222,960) 233.0 

NET GENERAL FUND COST $5,043,652 $5,326,897 $6,607,102 $6,935,397 $2,126,476 $(4,808,921) (69.3) 

STAFF YEARS 148.61 151.04 164.22 144.25 150.25 6.00 4.2 

MISSION 

Provide a court environment that is fair, accessible and efficient, and earns the respect of the citizens it serves by 
being responsive in providing a forum for resolution of criminal and civil matters. 

1995-96 DEPARTMENTAL OOTCOME AND OOTPUT OBJECTIVES 

1. Continue to process and adjudicate cases within the time standards established by the State Judicial Council. 
a. Exceed the state average in case processing times for Felony, Misdemeanor, Small Claims and Civil cases, as 

measured by the California Judicial Council Annual Report. 
b. Adjudicate "three strikes" cases within statutory time limits while continuing to process all other casework 

within the case processing time standards adopted by the Judicial Council. 

2. Continue to coordinate with the Superior Court in order to improve the public access to court services and reduce 
costs. 
a. Begin the initial steps to implement the statewide coordination goals for trial courts that was recently adopted 

by the Judicial Council of California. 
b. Continue to hear over 1,000 Superior Court cases per year. 

3. Continue to operate an aggressive fine collection program which reduces the number of warrants issued, increases the 
number of cases disposed of, and increases fine collections. 
a. Reduce number of backlog warrants on file by 40%. 
b. Achieve a recovery rate of 20%, on $18 million referred to collections. 
c. Collect over $2 million in net civil assessment revenue. 

4. Make optimum use of appropriate technology and continue to cooperate with all justice agencies in the County to 
automate the processing of justice system cases and information. 
a. Contract with vendor and begin implementation of the Municipal Court portion of the IJIS project. 

5. Continue to provide quality training to staff to improve efficiency and performance in all court operations. 
a. Implement an enhanced customer satisfaction program, focused on gaining feedback from customers on the service 

provided, and then acting upon that feedback. 
b. Provide training that increases the knowledge, skills and abilities of each staff member so the processing of 

cases is as accurate as possible. 

6. Assist in the design of the North County Regional Center. 
a. Provide input and guidance to the architects and contractors to ensure a new courthouse that is functional, 

secure and efficient. 
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,------1 
CRIMINAL COUR 

Deputy Court Administrator 

I 
CRIMINAL COUR 

Division Manager II 
Division Manager I 
Deputy Clerk V 
Deputy Clerk IV 
DC- Interpreter 
Deputy Clerk III 

T SERVICES 
SY 
...21. 
.75 

T SERVICES 

SY 
1.00 
1.00 
3.00 

12.00 
2.00 

20.50 

COURT REFERRA L OFFICE 

DC-R&R Officer II 
DC-Court Referral Officer 
Deputy Clerk III 

2.00 
3.00 
1.00 

45.50 

NORTH COUNTY MUNICIPAL COURT 

JUDICIARY 

..fil'. 
Presiding Judge 1.00 
Judges 10.00 
Commissioners 3.00 

14.00 

ADMINISTRATION 
SY 

Court Administrator 1.00 
Assistant Court Admin 1.00 
Administrative Secretary 1.00 

3.00 

ADMINISTATIVE SERVICES 
SY 

Deputy Court Administrator 1.00 
1.00 

ADMINISTRATIVE SERVICES 

SY 
Senior Accountant 1.00 
Deputy Clerk V 1.00 
Deputy Clerk III 5.00 
Deputy Administrative Clk III 1.50 
Deputy Administrative Clk II 2.00 
Deputy Administrative Clk I 1.00 
Deputy Clerk IV 1.00 
Associate Systems Analyst 1.00 
DC Staff Develpment Specialist 1.00 

14.50 

JUDICIAL SUPPORT STAFF 
SY 

Judicial Secretary 3.00 
Court Reporter 5.00 
Research Attorney II _jQ 

8.50 

I 
BRANCH COURT OPERA TIO NS 

SY 
Deputy Court Administrator 1.00 

1.00 

I. 
SAN MARCOS BRANCH 

SY 
Division Manager II 1.00 
Deputy Clerk V 3.00 
Deputy Clerk IV 1.00 
Deputy Clerk III 23.00 
Deputy Clerk II 6.00 

34.00 

CIVIL ASSESSMENT PROGRAM 

Deputy Clerk III 4.00 

ESCONDIDO BRANCH 

Division Manager I 1.00 
Deputy Clerk V 1.00 
Deputy Clerk IV 2.00 
Deputy Clerk III 20.00 

24.00 



PROGRAM: Municipal Court Services - North County 

PROGRAM#: 13034 
MANAGER: SHARON LEAR 

DEPARTMENT: NORTH COUNTY MUNICIPAL COURT 

ORGANIZATION #: 2200 
REFERENCE: 1995-96 Proposed Budget - Pg. 7-1 

AUTHORITY: This program was established pursuant to Government Code section 71040; Penal Code sections 1462, 976; and 
Code of Civil Procedure sections 89, 395 and 117. Under State mandate, these code sections prescribe the jurisdiction 
of municipal courts in the state on all felony, civil, traffic and small claims cases. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $6,425,436 $6,588,806 $6,933,853 $6,822,878 $7,152,389 4.8 

Services & S'-"J)Lies 886,889 795,249 1,988,839 1,905,844 985,372 (48.3) 

Fixed Assets 69,712 40,818 65,155 18,966 23,966 26.4 

TOTAL DIRECT COST $7,382,037 $7,424,873 $8,987,847 $8,747,688 $8,161,727 (6.7) 

PROGRAM REVENUE (2,338,385) (2,097,976) (2,380,745) (1,812,291) (6,035,251) 233.0 

NET GENERAL FUND CONTRIBUTION $5,043,652 $5,326,897 $6,607,102 $6,935,397 $2,126,476 (69.3) 

STAFF YEARS 148.61 151.04 164.22 144.25 150.25 4.2 

PROGRAM MISSION 

See department mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON 

The difference between estimated actual expenditures and the budget is a direct result of mid-year board Letters 
funding the court referral program and microfilm project (both revenue offset). Additionally, the court collected 
unanticipated revenue in excess of $328,295 due primarily to revenue collection and enhancement efforts. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Process cases within the time standards established by the State Judicial Council. 

• Exceeded the state average in case processing times in felony, misdemeanor, small claims and civil cases, 
as measured by the California Judicial Council annual report. 

2. Expand the court's fine collection program to include all new traffic failure to pay cases, and applicable backlog 
cases. 

• Expanded the court's fine collection program to include Traffic Failure to Pay cases in October, 1994. 

• Transferred all 55,000 possible backlog cases (3 to 5 year old cases in the marshal's want/warrant file), 
with a value of over $25 million dollars, to our collection agency in November, 1994. Within the first 10 
months, over $1 million has been collected on these cases. 

3. Assist in the design of the new North County Regional Center to ensure a new courthouse that is functional, secure 
and progressive. 

• Provided input and guidance to the architects to establish a functional design, and assisted in modifying 
these designs to meet changing specifications and parameters. 
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PROGRAM: Mtriicipal Court Services - North C~ty DEPARTMENT: NORTH COUNTY KJNICIPAL COURT 

4. Make optinun use of appropriate technology in the performance of judicial ftr1etions. 

• Participated with the other courts and criminal justice agencies in the development of the Integrated 
Justice Information System request for proposal and system design. 

• Developed several in-house computer applications to increase efficiency of court operations, including a 
Bond Record Tracking System, a Court Referral processing system, and a Case Calendaring System. 

5. Continue to provide quality training of staff to iq,rove efficiency and performance in all court operations. 

• Implemented an enhanced customer satisfaction program which focuses on gaining feedback from customers on 
the service provided, and then acting upon that feedback. 

• Extensive in-house training programs were conducted that increased the 

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES 

See department outcome and output objectives on the green sheet. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activit:es of this program are surrrnarized as follows: 

1. JUDICIARY [14.00 SY; E = $1,491,222; R = $1,491,222] is: 

o Mandated/Mandated Service Level. 

o Responsible for the adjudication of all cases filed with the court. 

2. ADMINISTRATIVE SERVICES [27.00 SY; E = $1,507,649; R = $473,156] including support personnel involves accounting, 
budgeting, payroll, personnel, purchasing services and court reporting services and administrative support to 
judiciary. 

o Mandated/Discretionary Service Level. 

o Provides support to other operating divisions. 

3. CIVIL/SMALL CLAIMS [24.00 SY; E = $909,854; R = $635,840] including support personnel. 

o Mandated/Discretionary Service Level. 

o Litigant disputes up to $25,000.00 in Civil and $5,000.00 in Small Claims. 

4. PUBLIC OFFENSES [81.25 SY; E = $4,092,002; R = $3,364,060] including support personnel involves all case 
processing support for public offenses and includes two major divisions. 

A. CRIMINAL (46.25 SY; E = $2,619,890) 

o Mandated/Discretionary Service Level. 

o Felony and more serious misdemeanor cases including driving under the influence. 

B. TRAFFIC/MINOR OFFENSES (35.00 SY; E = $1,472,112) 

o Mandated/Discretionary Service Level. 

o Bail forfeitable misdemeanor cases and both criminal and traffic infractions. 

5. CIVIL ASSESSMENT PROGRAM [4.00 SY; E = $161,000; R = $70,973] 

o Discretionary/Discretionary Service Level. 

o Contact with private collection agency to collect on 40,000 delinquent cases each year, and collect 
in excess of 3.6 million in overdue fines/bail. 
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PROGRAM: Mu'licipal Court Services - North COU'lty 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

Vehicle Code Fines 
Substance Abuse Assessment 
Return Check Fee 
Court Fees - Filings 
Court Fees - Jury 
Traffic School Fees 
Court Fees Administration 
Duplication Fees 
Fed- Other Federal Grants 
Fee for court costs 
Court Fees/Other 
Miscellaneous Revenues 
Op Tsfr from Trial Court Fund 
Micro-Automation 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fuid Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/IXIICENT ON PROGRAM REVENUES 

1994-95 
Actual 

$59,784 
113,608 
17,465 

• 221, 146 
10,558 

813,383 
0 

18,102 
0 

884 
1,125,815 

0 
0 
0 

$2,380,745 

$2,380,745 

1994-95 
Actual 

$6,607,102 

$6,607,102 

$6,607,102 

DEPARTMENT: NORTH COJNTY IIJNICIPAL C(lJRT 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$70,000 $70,000 0 
0 240,994 240,994 

7,000 17,000 10,000 
65,489 190,000 124,511 
10,000 10,000 0 

733,756 600,000 (133,756) 
0 0 0 

11,046 17,000 5,954 
0 0 0 
0 0 0 

915,000 1,033,257 118,257 
0 0 0 
0 3,857,000 3,857,000 

0 0 

$1,812,291 $6,035,251 $4,222,960 

$1,812,291 $6,035,251 $4,222,960 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$6,935,397 $2,126,476 (4,808,921) 

$6,935,397 $2,126,476 $(4,808,921) 

$6,935,397 $2,126,476 $(4,808,921) 

The 1995-96 proposed program revenues have increased as a result of the court's implementation of a court referral 
program and microfilm project. The substance abuse assessment levied on each DUI as a result of this program will 
result in an increase of $240,994 in program revenue. 

Revenue of $3,857,000 is annotated to reflect the distribution of Trail Court Funding in North County Municipal Court's 
Budget. 
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PROGRAM: M161icipal Court Services - North C0161ty 

FIXED ASSETS 

category 

Office Equipment - General 
Modular Furniture - Equipment 
Data Processing Equipment 
Electronic Equipment- Audio Visual 

Total 

VEHICLES/COMJIIICATION EQUIPMENT 

category 

Total 
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DEPARTMENT: NORTH CWNTY tLINICIPAL WJRT 

Total Cost 

$18,966 
2,000 
2,000 
1,000 

$23,966 

Total Cost 

$0 



PROGRAM: Mlrlicipal Court Services - North COlrlty 

PERFORMANCE INDICATORS 

ACTIVITY A: 
% OF RESWRCES 

% OF RESWRCES: 100% 

\IORKLOAD 

Clerical \leighted Caseload 

Judicial \leighted Caseload 

Felonies 

Misdemeanors Group A 

Group B 

Group C 

Group D 

Criminal Infractions 

Traffic Infractions 

Parking 

Civil 

Small Claims 

Total Filings 

EFFICIENCYlOUTPUT 

Direct Cost 
Per Clerical \leighted Caseload 

Net Cost 
Per Clerical \leighted Caseload 

EFFECTIVENESSlOUTCOME 

Clerical \leighted Caseload 
Per Non Judicial Staff 

Judicial \leighted Caseload 
Per Judicial Staff 

1992-93 
Actual 

10,400,452 

897,8n 

3,610 

7,659 

893 

5,849 

18,799 

3,640 

132,003 

760 

11,189 

11,527 

195,929 

. 71 

.49 

88,140 

64,134 
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1993-94 
Actual 

9,732,574 

869,982 

4,004 

7,239 

714 

5,549 

18,339 

2,868 

118, 108 

73 

10,474 

10,055 

1n,423 

.76 

.55 

75,423 

62,142 

DEPARTMENT: IIUNICIPAL CWRT-NORTH CCXJNTY 

1994-95 
Actual 

9,248,166 

851,286 

4,202 

8,008 

670 

5,042 

16,439 

2,588 

109,029 

0 

9,922 

8,839 

164,739 

.94 

.71 

61, 157 

65,484 

1994-95 
Budget 

10,867,600 

949,001 

4,000 

7,500 

1,200 

6,500 

20,000 

4,000 

135,000 

0 

11,500 

11,500 

201,200 

.81 

.64 

91,133 

67,786 

1995-96 
Budget 

10,697,730 

981, 191 

5,025 

8, 105 

983 

5,849 

18,799 

3,640 

126,883 

0 

11, 189 

11,527 

192,000 

.85 

.66 

88,594 

70,085 



PROGRAM: Nuiicipal Court Services - North COUlty DEPARTMENT: NORTH COJNTY LIUNICIPAL CClJRT 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Judge 11 11.00 11 11.00 $1,043,199 $1,075,096 
0587 Traffic COlllTiissioner 1 1.00 1 1.00 76,212 78, 179 
0591 COlllTiissioner 2 2.00 2 2.00 152,424 156,358 
0653 Court Aaninistrator 1 1.00 1 1.00 89,506 89, 165 
0606 Assistant Court Administrator 1 1.00 1 1.00 79,489 79,186 
0694 Deputy Court Administrator 0 0.00 3 2.75 0 156,445 
0544 Court Reporter 5 5.00 5 5.00 269,676 268,546 
0602 Judicial Secretary 3 3.00 2 2.00 67,776 67,509 
0614 Judicial Secretary 0 0.00 1 1.00 33,135 33, 135 
0605 Deputy Clerk Interpreter 1 1.00 1 1.00 32,697 28,210 
0694 D/C Municipal Court Secretary 1 1.00 1 1.00 34,641 34,504 
0668 Division Manager III 2 1. 75 0 0.00 90,685 0 
0669 Division Manager II 2 2.00 2 2.00 83,394 83,068 
0670 Division Manager I 3 3.00 2 2.00 113,139 66,964 
0687 D/C Staff Development Spec 0 0.00 1 1.00 0 41,842 
0608 Deputy Clerk V 8 8.00 8 8.00 283,163 287,362 
0610 Deputy Clerk IV 16 16.00 16 16.00 509,297 522,815 
0611 Deputy Clerk III 42 40.50 74 73.50 1,108,683 1,833,846 
0612 Deputy Clerk II 34 31.00 8 6.00 756,096 127,980 
0613 Deputy Clerk I 9 8.00 3 0.00 117,406 0 
0615 Deputy Clerk Interpreter 2 1.00 2 1 .00 32,697 23,514 
0592 Deputy Admin. Clerk III 2 1.50 2 1.50 45,036 41,834 
0593 Deputy Admin. Clerk II 2 2.00 2 2.00 54,452 54,234 
0594 Deputy Admin Clerk I 0 0.00 1 1.00 0 21,702 
0671 Senior Accountant 1 1 .00 1 1.00 45,081 44,905 
0678 Research Attorney I 1 .50 0 0.00 21,880 0 
0680 D/C Research Attorney II 0 0.00 1 .50 0 25,260 
0690 D/C Aaninistrative svs Manager 1 1.00 0 0.00 50,872 0 
1727 D/C Assoc Systems Analyst 1 1.00 1 1.00 49,672 49,672 
1754 D/C Collection Officer II 0 0.00 2 2.00 0 48,156 
1785 D/C Court Referral Officer II 0 0.00 3 3.00 0 98,058 
9999 Extra Help/Student Worker 1 0.00 0 0.00 162,178 162,178 

Total 153 144.25 158 150.25 $5,402,486 $5,599,723 

Salary Adjustllents: 22,000 5,280 

Premital/OVertiae Pay: 50,000 50,000 

Ellployee Benefits: 1,480,260 1,629,254 

Salary Savings: C 131,868) (131,868) 

Total Adjustments $1,420,392 $1,552,666 

Progra Totals 
153 144.25 158 150.25 $6,822,878 $7,152,389 
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SAN DIEGO MUNICIPAL COURT 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

MUNICIPAL COURT $17,660,920 $18,070,038 $18,835,033 $18,917,667 $11,061,946 (7,855,721) (41.5) 

TOTAL DIRECT COST $17,660,920 $18,070,038 $18,835,033 $18,917,667 $11,061,946 $(7,855,721) (41. 5) 

PROGRAM REVENUE (3,769,930) (2,984, 173) (2,867,645) (2,968,808) ( 2,761,862) 206,946 (7.0) 

NET GENERAL FUND COST $13,890,990 $15,085,865 $15,967,388 $15,948,859 $8,300,084 $(7,648, 775) (48.0) 

STAFF YEARS 331.95 324. 10 325.17 346.75 356.75 10.00 2.9 

MISSION 

To provide an independent, quality ~udicial forum which ~holds the law and ~upports the !imely, Impartial resolution 
of fivil and criminal matters with ~qual access and service to the community. 

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES 

1. Provide a safe environment for employees and the public at all Court locations. 

a. Secure the funding to provide airport type security and the necessary security staff to expand airport security 
to the Kearny Mesa Facility and the Civil Building. 

2. Continue to process and adjudicate cases within the time standards established by the State Judicial Council. 

a. Adjudicate cases within the case processing standards adopted by the Judicial Council. 

3. Continue to coordinate with the Superior Court in order to improve the public access to the court services and to 
reduce costs. 

a. Adjudicate "three strikes" cases within statutory time limits while continuing to process all other casework 
within the case processing standards adopted by the Judicial Council. 

4. Given the Court has been given adequate resources, continue to operate an aggressive fine collection program which 
reduces the number of warrants issued, increase the number cases disposed of, and increase General Funds available 
to the County. 

a. As a result of the Court's fine collection program, over $4,000,000 of gross collections are projected for FY 
1995-96. 

b. The recalling of all unserved Failure To Appear Warrants and referral of these cases for collection via Civil 
Assessment could result in over $8,000,000 of gross collections at a time when the County is facing severe 
fiscal shortfalls for FY 1995-96. 

5. Make optimum use of technology and continue to cooperate with all justice agencies in the County to automate the 
processing of justice systems cases and to optimize the sharing of data through a fully integrated justice system. 

a. The implementation of CD-ROM technology, document imaging, and a fully integrated case management system will 
result in more efficient court operations and savings through cost avoidance. 

6. Continue to provide quality training to all staff to improve efficiency and performance in all court operations. 

a. Provide training that increases the knowledge, skills, and abilities of each staff members so that fewer errors 
are made in the processing of cases. 

b. Provide training as necessary for all Judges and Commissioners. 

The funding to enable the San Diego Municipal Court to meet objectives 2-6 has been approved by the Trial Court Budget 
Commission for FY 1995-96. 
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Legal Services 

Research Atty Ill 
Research Atty II 
Legal Asst 

1 
2 
1 

I Commissioners 

Special Projects 

Principal Analyst 1 
Admin Asst Ill 1 
Analyst 1-111 3 

Criminal/Minor Offense 
Bureau 

Deputy Court Administrator 1 

I I 
Traffic Division Trial Courts Division 

Division Mgr Ill 1 Division Mgr Ill 1 
Division Mgr II 1 Division Mgr I 2 
Deputy Clerk V 2 Deputy Clerk V 3 
Senior Clerk 3 Senior Clerk 6 
Deputy Clerk I-IV 64 Deputy Clerk I-IV 76 
Extra Help 2 Junior Clerk 1 

Extra Help .25 

San Diego Municipal Court 

Judges 27 

Presiding Judge 1 r- Judicial Services 
~-----"""T'""----------

Court Administrator 

Civil/Personnel Services 
Bureau 

1 

Assistant Court Administrator 1 

I I 
Civil/Small Claims Personnel Services 

Division 
Personnel Officer 1 

Division Mgr Ill 1 Staff Dev Spec 1 
Division Mgr I 2 Admin Clerk Ill 1 
Deputy Clerk V 2 Extra Help .25 
Senior Clerk 3 
Deputy Clerk I-IV 43.25 
Junior Clerk 1 

C hie f Crt Reporter 1 
Court Reporter 12 

Admin Support 

Muni. Court Secretary 1 
Admin Secretary II 1 
Deputy Clerk I-IV 5 
Chief Jud Secretary 1 
Judicial Secretary 7 
Extra Help .25 

Admin/lnformation Services 
Bureau 

Deputy Court Administrator 1 

Interpreter Services 
Information Services 

LAN Analyst II 3 

I 
Court Services Division 

Admin Svcs Mgr II 
Deputy Clerk V 
Senior Clerk 
Deputy Clerk I-IV 
Assoc. Accountant 
Junior Clerk 
Extra Help 

1 
3 
3 

36.5 
1 
1 

.25 

Division Mgr I 
Interpreter Coord 
Interpreter 

I 
Purch, Contracting 
& Facility Services 

Admin Clerk Ill 
Admin Clerk II 
Admin Trainee 

1 
2 
1 

1 
1 
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PROGRAM: Mi.-.icipal Court Services - San Diego 

PROGRAM#: 13036 
MANAGER: D. KENT PEDERSEN 

DEPARTMENT: SAN DIEGO KINICIPAL CCJJRT 

ORGANIZATION #: 2300 
REFERENCE: 1995-96 Proposed Budget - Pg. 8-1 

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for municipal courts, and authorize the 
legislature to enact such other laws as may be necessary to carry out the provisions of the Constitution. Various 
statutory provisions exist which mandate the functions of this program. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $15,295,081 $16,328,388 $16,123,023 $16,043,393 $16,825,488 4.9 

Services & Sl4)plies 2,010,589 1,580,746 2,434,933 2,626,219 1,650,403 (37.2) 

Fixed Assets 355,250 160,904 277,077 248,055 248,055 0.0 

Operating Transfers 0 0 0 0 (7,662,000) 100.0 

TOTAL DIRECT COST $17,660,920 $18,070,038 $18,835,033 $18,917,667 $11,061,946 (41.5) 

PROGRAM REVENUE (3,769,930) (2,984, 173) (2,867,645) (2,968,808) (2,761,862) (7 .0) 

NET GENERAL FUND CONTRIBUTION $13,890,990 $15,085,865 $15,967,388 $15,948,859 $8,300,084 (48.0) 

STAFF YEARS 331.95 324.10 325. 17 346.75 356.75 2.9 

*Appropriations of $7,662,000 to reinilurse General Fi.-.d for Trial Court costs incurred by the San Diego Mi.-.icipal Court 
on Trial Court Fi.-.ding revenue pursuant to AB 2544. 

PROGRAM MISSION 
See department mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 BWGET COIPARISON 

The San Diego Municipal Court estimated actuals exceed budgeted appropriations for the following reasons: 

1. Three Strikes - The Court is estimating the 1994-95 fiscal impact to be $313,171. 

2. The City/County Jail - In April 1994 the City implemented a new booking policy that included the booking 
of female prisoners. The workload has increased significantly as a result of the new policy. The average 
number of defendants has increased 18% from 149 to 181. The average number of cases has increased 15% from 
411 to 482. The annual fiscal impact is $156,472. 

3. Civil Assessment - During the development of the FY 1994-95 Budget, the Court agreed to start-up an 
aggressive fine collection program with the understanding the County would support a mid-year adjustment 
to the adopted budget once the full impact of the program could be quantified. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. The San Diego Municipal Court completed the FY 1995-96 Trial Court Budget and the approved budgeted amount was 
$27,847,000. The San Diego Municipal Court had the lowest cost per judicial position of all the Courts in San 
Diego County and one of the lowest cost per judicial position of all the Courts in California. 

2. The Court implemented the Civil Assessment Program in conjunction with the County and Lockheed IMS on September 
6, 1994. 

3. On June 25, 1995, the Civil Assessment Program was expanded to include existing warrants that consisted of 116,000 
eligible warrants with a value of $45 million. 

4. The Court in conjunction with other San Diego County criminal justice agencies is currently planning an automated 
criminal justice application to further streamline operations. 

5. The San Diego Municipal Court has completed the second stage of the strategic planning process and work continues 
on the final three steps of this beneficial process. 

1995-96 PROGRAM OUTCOIE AND CJJTPUT OBJECTIVES 

See department program outcome and output objectives on the green sheet. 
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PROGRAM: Mlnicipal Court Services - San Diego DEPARTMENT: SAN DIEGO ~NJCJPAL COURT 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Judiciary [106.00 SY; E = $3,286,801; R = $820,623] including support personnel is: 

2. 

o Mandated/Discretionary Service Level. 

o Responsible for the adjudication of all cases filed with this Court. 

Office Of The Court Administrator [13.25 SY; E = $410,850; R = $102,578] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for general administrative support (secretaries) and legal services to the judges. 

o Administratively responsible for Pre-Trial Services which provides for the screening of cases and the 
furnishing of preliminary data to the judiciary at all Judicial Districts in San Diego County. 

o Provides special studies, reports and research for the judiciary and the Court. 

3. Administration and Information Services Bureau [55.75 SY; E = $1,728,671; R = $431,601] including support 
personnel is: 

o Mandated/Discretionary Service Level. 

o Provide purchasing, information services, printing, office and facilities services for the Court. 

o Responsible for budgeting services. 

o Responsible for Interpreter services for Court (full-time and per diem). 

o Manage contracts for the Court such as the California Traffic Safety Institute, per diem interpreters, and 
assists the County in the administration of the civil assessment collections program. 

4. Civil/Small Claim and Personnel Services Bureau [56.50 SY; E = $1,751,927; R = $437,408] including support 
personnel is: 

s. 

o Mandated/Discretionary Service Level. 

o Responsible for non-judicial functions associated with the filing of civil and small claims cases. 

o Able to process 38,000 civil (jurisdiction of less than $25,000) and small claims cases annually. 

o Provide human resources management services, to Court personnel, including affirmative action, labor 
relations management, and training of all court personnel. 

Crininal and Minor Offense Bureau (125.25 SY; E = $3,883,697; R = $969,652] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for non-judicial functions associated with the filing and processing of an estimated 293,600 
cases consisting of non-traffic misdemeanors, traffic infractions, felonies, traffic misdemeanors, and 
criminal infractions annually. 
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PROGRAM: Mti1icipal Court Services - San Diego 

PROGRAM REVENUE BY SOURCE 

Source of Rever.1e 

CHARGES FOR CURRENT SERVICES: 
Night Court Assessment 
Returned Check Fee 
Civi I Filings 
Jury Fees 
Reporters Fees 
Court Fees 
Court Fees & Costs - CRT Appt Atty 
Administrative Fee 
Traffic School 
Duplicating Forms 
Interest - Deposits and Investments 
Rents and Concessions 
State - Other Victim Witness 
Sales of Forms 
2% Municipal Court Automation Fund 
Micro-Automation Fee 
AB2989 Want Warrant Fee 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUMD CONTRIBUTION DETAIL 

General F~ Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/C<MIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$109,965 
22,102 

522,789 
16,383 
1,063 

96,669 
1,519 

949,974 
611,819 
29,244 
20,929 

0 
50,690 
4,254 

354,084 
52,694 

0 
23,467 

$2,867,645 

$2,867,645 

1994-95 
Actual 

$15,967,388 

$15,967,388 

$15,967,388 

DEPARTMENT: SAN DIEGO LIUNICIPAL axJRT 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$100,000 $100,000 0 
28,711 28,711 0 

555,114 555,114 0 
32,496 32,496 0 
5,000 5,000 0 

168,548 154,448 (14,100) 
0 0 0 

1,042,913 908,963 (133,950) 
647,745 560,795 (86,950) 

27,616 27,616 0 
70,000 70,000 0 
24,000 24,000 0 
12,631 12,631 0 
5,800 5,800 0 

165,584 193,638 28,054 
82,650 82,650 0 

0 0 0 
0 0 0 

$2,968,808 $2,761,862 $(206,946) 

$2,968,808 $2,761,862 $(206,946) 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$15,948,859 $8,300,084 (7,648,775) 

$15,948,859 $8,300,084 $(7,648,775) 

$15,948,859 $8,300,084 $(7,648,775) 

The shortfall in program revenue is a direct result of Civil Assessment. The over-realized 2% Municipal Court 
Automation Fund Revenue is due to a mid-year increase of appropriations to enhance local area network capabilities at 
the downtown courthouse and at the Kearny Mesa Facility in preparation for IJIS. 
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PROGRAM: Municipal Court Services - San Diego 

FIXED ASSETS 

Category 

Office Equipment-General 
Data Precessing Equipment 
Engineering/Industrial Equip & Ins 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Category 

Total 

7-6 

DEPARTMENT: SAN DIEGO MUNICIPAL COURT 

Total Cost 

$59,325 
186,355 

2,375 

$248,055 

Total Cost 

$0 



PROGRAM: Municipal Court Services - San Diego 

PERFORMANCE MEASURES 

ACTIVITY A: 
JUDICIARY 

% OF RESOURCES: 45% 

OUTCOME (Planned Result) 

Maximize Judicial Assignments 
To Superior Court 

EFFECTIVENESS (IneutLOutcome) 

Total Judicial Days Available(· Vacation) 

OUTPUT (Service or Product> 

Days Assigned 

EFFICIENCY ClneuttOuteut) 

Percentage of Assignment 

ACTIVITY B: 
Administration and Information Services 

% OF RESOURCES: 13% 

OUTCOME (Planned Result) 

Refer 100% Of All FTA and FTP Cases 
(Based On Resource Availability) 

EFFECTIVENESS tlneutLOutcome) 

Staff Assigned Collections Effort 

OUTPUT tService or Product> 

20% Collection Rate 

EFFICIENCY {lneutLOuteut) 

Gross Collections Per Staff Year 

ACTIVITY C: 
CIVIL AND PERSONNEL 

X OF RESOURCES: 11% 

OUTCOME (Planned Result) 

Disposition Of Civil and Small Claims Cases 

EFFECTIVENESS (lneutLOutcome) 

Clerical Cost 

OUTPUT (Service or Product) 

Annual Filings 

EFFICIENCY ClneutLOuteut) 

1992-93 
Actual 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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DEPARTMENT: SAN DIEGO MUNICIPAL COURT 

1993-94 1994-95 1994-95 1995-96 
Actual Actual Budget Budget 

0 0 0 10% 

0 0 0 6,692 

0 0 0 863 

0 0 0 13% 

0 0 0 $23,500,000 

0 0 0 10.00 

0 0 0 $4,700,000 

0 0 0 $470,000 

0 0 0 35,000 

0 0 0 $1,751,927 

0 0 0 35,500 



PROGRAM: Municipal Court Services - San Diego 

PERFORMANCE MEASURES 

Clerical Cost Per Case 

ACTIVITY D: 
CRIMINAL AND MINOR OFFENSE 

% OF RESOURCES: 27% 

OUTCOME (Planned Result) 

Disposition Of Criminal and Minor Offense Cases 

EFFECTIVENESS (Input/Outcome) 

Clerical Cost 

OUTPUT (Service or Product) 

Annual Filings 

EFFICIENCY (Input/Output) 

Clerical Cost Per Case 

1992-93 
Actual 

0 

0 

0 

0 

0 

1993-94 
Actual 

0 

0 

0 

0 

0 

DEPARTMENT: SAN DIEGO MUNICIPAL COURT 

1994-95 
Actual 

0 

0 

0 

0 

0 

1994-95 
Budget 

0 

0 

0 

0 

0 

1995-96 
Budget 

$49 

256,000 

$6,107,896 

256,000 

$24 

Note: Since this is a new performance measure format starting with FY 1995-96, prior fiscal year reporting is not 
applicable. 
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PROGRAM: Municipal Court Services - San Diego DEPARTMENT: SAN DIEGO MUNICIPAL COURT 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0543 Chief Court Reporter 1 1.00 1 1.00 63,708 63,461 
0544 Court Reporter 12 12.00 12 12.00 664,740 662,172 
0580 Muni Court Judge 28 28.00 28 28.00 $2,657,867 $2,736,608 
0587 Traffic Trial Comnissioner 2 2.00 2 2.00 152,424 151,834 
0590 Comnissioner 6 6.00 6 6.00 457,272 466,815 
0592 Dep Admin Clerk Ill 2 2.00 2 2.00 65,352 55,577 
0593 Dep Admin Clerk II 2 2.00 2 2.00 54,452 54,234 
0596 DC Admin Secretary Ill 1 1.00 1 1.00 30,774 30,653 
0600 Asst Court Admin 1 1.00 1 1.00 83,061 82,741 
0601 Court Administrator 1 1.00 , 1.00 107,991 107,577 
0603 DC Admin Services Mgr II 1 1.00 1 1.00 54,747 54,533 
0604 Senior Deputy Clerk 15 15.00 15 15.00 482,874 512,580 
0605 DC Court Interpreter 7 7.00 7 7.00 223,748 223,624 
0608 Deputy Clerk V 10 10.00 10 10.00 361,000 359,570 
0610 Deputy Clerk IV 39 39.00 39 39.00 1,274,304 1,252,079 
0611 Deputy Clerk Ill 85 85.00 188 185.75 2,258,099 4,583,268 
0612 Deputy Clerk II 79 73.25 0 0.00 1,746,087 0 
0613 Deputy Clerk I 22 20.50 0 0.00 403,070 0 
0614 Judicial secretary 7 7.00 7 7.00 230,667 226,094 
0618 DC Court Worker** 10 0.00 0 0.00 0 0 
0620 DC Junior Clerk 3 3.00 3 3.00 44,502 44,253 
0661 Chief Judicial Secty. 1 1.00 1 1.00 41,427 41,265 
0663 DC Admin Assistant Ill 1 , .oo 1 1 .00 46, 163 45,983 
0667 DC Dep. Court Admin. 2 2.00 2 2.00 129,826 124,459 
0668 Division Manager III 3 3.00 3 3.00 155,480 153,547 
0669 Division Manager II 6 6.00 1 1.00 235,771 41,534 
0670 Division Manager I 0 0.00 5 5.00 0 198,675 
0672 DC Associate Accountant 1 1.00 1 1.00 32,212 32,027 
0676 DC Municipal Court Worker II** 10 0.00 0 0.00 0 0 
0680 Research Atty II 2 2.00 2 2.00 117,382 108,845 
0682 DC Analyst II 1 1.00 1 1.00 39,532 41,412 
0683 DC Analyst III 2 2.00 2 2.00 85,279 84,881 
0684 DC Prine. Admin. Analyst 1 1.00 1 1.00 52,156 51,954 
0685 DC Interpreter Coordinator 1 1.00 1 1.00 36,100 35,957 
0687 DC Staff Development Specialist 1 1.00 1 1.00 35,456 39,523 
0691 DC Administrative Trainee 1 1.00 1 1.00 25,809 25,660 
0692 DC Personnel Officer II 1 1.00 1 1.00 46,163 39,852 
0694 DC Municipal Court Secretary 1 1.00 1 1.00 34,641 34,504 
0696 DC Research Attorney Ill 1 1.00 1 1.00 62,874 68,927 
1711 DC Legal Assistant I 1 1.00 1 1.00 24,950 24,810 
1746 DC LAN Systems Analyst II 2 2.00 3 3.00 90,768 135,635 
9999 Extra Hele 1 1.00 3 3.00 48,000 94,447 

Total 374 346.75 359 356.75 $12,756,728 $13,091,570 

Salary Adjustments/ILP: 21, 159 27,031 

Premium/Overtime Pay: 50,000 50,000 

Employee Benefits: 3,540,511 3,919,511 

Salary Savings: (325,005) (262,624) 

Total Adjustments $3,286,665 $3,733,918 

Program Totals 374 346.75 359 356.75 $16,043,393 $16,825,488 

**Classifications are authorized but staff year and position totals will not be entered on the staffing schedule until 
funding is available. 
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SOUTH BAY MUNICIPAL COURT 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

M161icipal Court Services $4,121,355 $4,304,745 $4,577,569 $4,679,793 $4,835,047 155,254 3.3 

TOTAL DIRECT COST $4,121,355 $4,304,745 $4,577,569 $4,679,793 $4,835,047 $155,254 3.3 

PROGRAM REVENUE (915,076) (952,154) (867,907) (865,964) (2,917,114) (2,051,150) 236.9 

NET GENERAL FUND COST $3,206,279 $3,352,591 $3,709,662 $3,813,829 $1,917,933 $(1,895,896) (49.7) 

STAFF YEARS 76.79 81.51 87.50 92.50 93.50 1.00 1. 1 

MISSION 

To provide due process of law in the determination of guilt or innocence for persons charged with the commission of 
public offenses; and to resolve legal disputes of a non-criminal nature. 

Municipal Courts have original jurisdiction on all misdemeanors and infractions, civil cases involving $25,000 or less 
and small claims cases. Municipal Court Judges also preside over preliminary hearings in felony cases. These hearings 
are held to determine whether there is sufficient evidence to hold a defendant to answer the felony charges. The Clerk 
of the Court and deputies provide administrative and clerical support to the Court and are responsible for all Court 
support functions. The South Bay Judicial District includes the cities of Chula Vista, Coronado, Imperial Beach, 
National City, the most southern portion of San Diego and certain adjacent unincorporated areas. 

1995-96 DEPARTMENTAL OOTCOME AND OOTPUT OBJECTIVES 

1. Continue to process and adjudicate cases within the time standards established by the State Judicial Council. 

a. Adjudicate cases within the case processing time standards adopted by the Judicial Council. 

2. Continue to coordinate with the superior court in order to improve the public access to court services and reduce 
costs. 

a. Adjudicate "three strike" cases within statutory time limits while continuing to process all other casework with 
the case processing time standards adopted by Judicial Council. 

3. Continue to operate an aggressive fine collection program which reduces the number of warrants issued, increases 
the number of cases disposed of, and increases fine collections. 

a. As a result of the courts' fine collection program, continue to provide in excess of $600,000 in general revenue 
to the County, and reduce the number of warrants issued by the court by 30%. 

4. Make optimum use of appropriate technology and continue to cooperate with all criminal justice agencies in the 
County in the effort to automate the processing of criminal cases and defendant information. 

a. Reduce maintenance costs of expensive hard-bound law books with the implementation of CD-ROM law libraries, and 
on-line research services. 

5. Continue to provide quality training to staff to improve efficiency and performance in all court operations. 

a. Provide training that increases the knowledge, skills and abilities of each staff member so that fewer errors 
are made in the processing of cases. 
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PROGRAM: M111icipal Court Services - South Bay DEPARTMENT: SOOTH BAY MUNICIPAL CWRT 

PROGRAM#: 13037 ORGANIZATION #: 2250 
MANAGER: STEPHEN THUNBERG REFERENCE: 1995-96 Proposed Budget - Pg. 9-1 

AUTHORITY: Article 6 Sections I & V of the State Constitution provide for municipal courts and for the legislature 
to enact such other laws as may be necessary to carry out the provision of the constitution. Various statutes exist 
which mandate the functions of this program. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $3,709,916 $3,991,450 $4,099,307 $4,323,671 $4,469,118 3.4 

Services & Sl4)plies 364,017 289,723 444,844 312,322 322,129 3.1 

Other Charges 1,045 0 0 0 0 0.0 

Fixed Assets 46,377 23,572 33,418 43,800 43,800 0.0 

TOTAL DIRECT COST $4, 121,355 $4,304,745 $4,577,569 $4,679,793 $4,835,047 3.3 

PROGRAM REVENUE (915,076) (952,154) (867,907) (865,964) (2,917,114) 236.9 

NET GENERAL FUND CONTRIBUTION $3,206,279 $3,352,591 $3,709,662 $3,813,829 $1,917,933 (49.7) 

STAFF YEARS 76.79 81.51 87.50 92.50 93.50 1 . 1 

PROGRAM MISSION 

See department mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 BWGET C<IIPARISON 

FY 1994-95 costs were approximately $104,000 less than budgeted. 

1995-96 PROGRAM OOTC<IIE AND OOTPUT OBJECTIVES 

1. Continue to process and adjudicate cases within the time standards established by the State Judicial Council. 

a. Adjudicate cases within the case processing time standards adopted by the Judicial Council. 

2. Continue to coordinate with the Superior Court in order to improve the public access to court services and reduce 
costs. 

a. Adjudicate "three strike" cases within statutory time limits ·while continuing to process all other casework 
with the case processing time standards adopted by Judicial Council. 

3. Continue to operate an aggressive fine collection program which reduces the number of warrants issued, increases 
the number of cases disposed of, and increases fine collections. 

a. As a result of the courts' fine collection program, continue to provide in excess of $600,000 in general 
revenue to the County, and reduce the number of warrants issued by the court by 30%. 

4. Make optimum use of appropriate technology and continue to cooperate with all criminal justice agencies in the 
County in the effort to automate the processing of criminal cases and defendant information. 

a. Reduce maintenance costs of expensive hard-bound law books with the implementation of CD·ROM law libraries, 
and on-line research services. 

5. Continue to provide quality training to staff to improve efficiency and performance in all court operations. 

a. Provide training that increases the knowledge, skills and abilities of each staff member so that fewer 
errors are made in the processing of cases. 
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PROGRAM: Mi.nicipal Court Services - South Bay DEPARTMENT: SOOTH BAY MUNICIPAL COURT 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The Adopted Budget includes the reclassification of budgeted positions to match positions included in Government Code 
Section 74745, the addition of one Deputy Clerk Ill position and $43,800 for fixed assets to support the program. 
There are not additional costs associated with the reclassifications. The activities of this program are sunrnarized 
as fol lows: 

1. JUDICIARY (9.00 SY; E = $1,008,801; R = $427,823] including support personnel is: 

o Mandated/Mandated Service Level. 
o Responsible for the adjudication of all cases filed with the Court. 

2. ADMINISTRATIVE SERVICES ( 20.00 SY; E = $984,174; R = $549,988] including accounting, budgeting, payroll, 
personnel, training, purchasing services, and administrative support to the Judiciary: 

3. 

4. 

o Mandated/Discretionary Service Level. 
o Provides part-time clerical support to other operating divisions. 
o Includes the reclassification of 3.0 SY Deputy Clerk Ill (assigned to Public Offenses in FY 1994-95) to 

Deputy Clerk - Court Collection Officer II; 1.0 SY Deputy Clerk - Administrative Assistant II to Deputy 
Clerk Administrative Assistant III; 1.0 SY Deputy Clerk Ill to Deputy Clerk - Administrative Clerk III and 
the addition of 1.0 SY Deputy Clerk Ill. 

PUBLIC OFFENSES [ 57.50 SY; E = $2,546,315; R = $1,656,736] provides all case processing support and reporting 
services for public offenses and is responsible for two major case classifications: 

A. CRIMINAL [27.00 SY; E = $1,165,194] 

o Mandated/Discretionary Service Level. 
o Reporting services provided on felony cases only. 
o Felony and the more serious misdemeanor cases including driving under the influence. 
o Includes the transfer of 1.0 SY Deputy Clerk Ill to Administrative Services where the positions were 

reclassified to Court Collection Officer II; and, the reclassification of 11.0 SY Deputy Clerk II to 
Deputy Clerk III. 

B. TRAFFIC/MINOR OFFENSES [30.50 SY; E = $1,381,121] 

o Mandated/Discretionary Service Level. 
o Bail Forfeitable misdemeanor cases and both criminal and traffic infractions. 
o Includes the transfer of 2.0 SY Deputy Clerk Ill to Administrative Services where the positions were 

reclassified to Court Collection Officer II; and the reclassification of 12.0 SY Deputy Clerk II and 
1.0 SY Deputy Clerk I to 13.0 SY Deputy Clerk Ill. 

CIVIL/SMALL CLAIMS [ 7.00 SY; E = $295,757; R = $282,567] including support personnel is: 

o Mandated/Discretionary Service Level. 
o Responsible for processing civil and small claims cases filed with the Court. 
o Includes the reclassification of 3.0 SY Deputy Clerk II to Deputy Clerk Ill. 
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PROGRAM: Mlnicipal Court Services - South Bay 

PROGRAM REVENUE BY SCIJRCE 

Source of Revenue 

PROGRAM REVENUE: 
9162 Night Court Assessment 
9713 Returned Check Fee 
9749 Special Dist/Local Boards 
9821 Filing Documents 
9822 Court Cost - Jury 
9827 Cost for Courts 
9831 Other Court Cost 
9832 Traffic School 
9967 Duplicating Documents 
9989 Recovered Expenditures 
9996 Other - Sales Taxable 
9817 Operating Transfer from Trial Court Fund 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fam Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CDIIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$32,880 
8, 155 

0 
121,143 

876 
94,105 

397,416 
204,258 

6,513 
590 

1,971 
0 

$867,907 

$867,907 

1994-95 
Actual 

$3,709,662 

$3,709,662 

$3,709,662 

DEPARTMENT: S(1JTH BAY KDIICIPAL CXJJRT 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$37,000 $32,000 (5,000) 
14,100 8,400 (5,700) 

0 4,150 4,150 
103,600 120,000 16,400 

0 0 0 
128,094 128,094 0 
352,345 385,000 32,655 
225,525 184,770 (40,755) 

4,000 5,800 1,800 
0 0 0 

1,300 1,900 600 
0 2,047,000 2,047,000 

$865,964 $2,917,114 $2,051,150 

$865,964 $2,917,114 $2,051,150 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$3,813,829 $1,917,933 (1,895,896) 

$3,813,829 $1,917,933 $(1,895,896) 

$3,813,829 $1,917,933 $(1,895,896) 

The adjustments in program revenue in FY 1995-96 are directly attributable to the implementation of a comprehensive 
collection program which will result in more than a $600,000 increase in general fund revenue to the County; the 
distribution of a customer service training video produced by the municipal courts funded by a $4,150 grant; and a 
$2,047,000 operating transer from Trial Court Funding. 
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PROGRAM: Municipal Court - South Bay 

FIXED ASSETS 

Category 

OFFICE EQUIPMENT· GENERAL 
MODULAR FURNITURE & EQUIPMENT 
DATA PROCESSING EQUIPMENT 
ELECTRONIC EQUIP - AUDIO/VIDEO 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Category 

Total 
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DEPARTMENT: MUNICIPAL COURT - SOUTH BAY 

Total Cost 

$10,000 
1,000 

31,800 
1,000 

$43,800 

Total Cost 

$0 



PROGRAM: Municipal Court Services - South Bay DEPARTMENT: MUNICIPAL COURT· SOUTH BAY 

PERFORMANCE MEASURES 
1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: Municipal Court Services South Bay 

.t OF RESOURCES: 100% 

\.IORKLOAD 

Total Filings 104,854 86,502 86,324 88,500 88,575 

Judicial \.leighted Caseload 455,672 428,801 463, 146 462,500 484,065 

EFFICIENCYlDUTPUT 

Judicial \.leighted Caseload 
per Judge Staff Year* 65,096 61,257 66,164 66,071 69, 151 

EFFECTIVENESSlDUTCOME 

Judge Equivalents 7.20 6.77 7.32 6.80 7.30 

* Does not include Corrmissioner Staff years. 
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PROGRAM: Municipal Court Services - South Bay DEPARTMENT: SOUTH BAY MUNICIPAL COURT 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0580 Municipal Court Judge 7 7.00 7 7.00 $666,736 $684,152 
0590 Court Cornnissioner 1 1.00 1 1.00 76,212 78,179 
1510 Traffic Referee/Conmissioner 1 1.00 1 1.00 66,664 73,296 
0651 Court Administrator 1 1.00 1 1.00 89,808 97,591 
1540 Deputy Court Administrator 3 3.00 3 3.00 165,348 164,707 
0544 Court Reporter 2 1.50 2 1.50 83, 199 82,772 
0669 Division Manager II 1 1.00 1 1.00 41,697 39,580 
0695 DC-Staff Development Coordinator 1 1.00 1 1.00 41,842 43,758 
2432 DC-System Support Analyst 1 1.00 1 1.00 37,524 38,409 
1742 DC-Muni.Ct. Computer Spec. II 1 1.00 1 1.00 29,028 29,718 
0671 DC-Senior Accountant 1 1.00 1 1.00 45,081 44,905 
0608 Deputy Clerk V 6 6.00 6 6.00 213,228 214,305 
0691 DC-Municipal Court Sec. 1 1.00 1 1.00 34,641 34,504 
0663 DC·Admin. Assist. Ill 0 0.00 1 1.00 0 38,805 
0664 DC·Admin. Assist. II 1 1.00 0 0.00 34,852 0 
0610 Deputy Clerk IV 8 8.00 8 8.00 261,378 254,425 
0605 DC-Interpreter 2 2.00 2 2.00 65,394 65,138 
8801 DC-Volunteer Program Coordinator 1 1.00 1 1.00 25,933 27,206 
0611 Deputy Clerk Ill 23 23.00 49 48.00 588,225 1,178,417 
0592 DC·Admin. Clerk Ill 0 0.00 1 1.00 0 27,226 
0593 DC·Admin. Clerk II 2 2.00 2 2.00 51,301 54,234 
1754 DC-Court Collection Officer II 0 0.00 3 3.00 0 56,805 
0612 Deputy Clerk II 28 27.00 0 0.00 625,093 0 
0596 DC·Admin. Sec. Ill 1 1.00 1 1.00 30,774 30,653 
0613 Deputy Clerk I 1 1.00 0 0.00 18,723 0 
9999 Extra Help 3 0.00 0 0.00 137,667 134,059 

Total 97 92.50 95 93.50 $3,430,348 $3,492,844 

Salary Adjustments: $12,929 $3,124 

Premium/Overtime Pay: 16,000 16,000 

Bilingual Pay: 2,520 2,520 

Employee Benefits: 925, 154 1,019,625 

Salary Savings: (63,280) (64,995) 

Total Adjustments $893,323 $976,274 

Program Totals 97 92.50 95 93.50 $4,323,671 $4,469,118 
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MJNICIPAL C<lJRTS INFORMATION SERVICES UNIT 
(MCISU) 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

MCISU $1,373,099 $1,106,085 $1,404,513 $1,126,272 $1,350,386 224,114 19.9 

TOTAL DIRECT COST $1,373,099 $1,106,085 $1,404,513 $1,126,272 $1,350,386 $224,114 19.9 

PROGRAM REVENUE (981,081) (466,849) (1,062,877) (918,241) (1,142,377) (224, 136) 24.4 

NET GENERAL FUND COST $392,018 $639,236 $341,636 $208,031 $208,009 $22 0.0 

STAFF YEARS 5.00 5.63 6.67 5.00 9.00 4.00 80.0 

MISSION 

To provide the highest Level of reliable and effective automation support to the operations of the Municipal Courts. 

1995-96 DEPARTMENTAL WTCOIE AND WTPUT OBJECTIVES 

1. Maintain an overall customer feedback rating of very good to excellent (4.5 on scale of 1·5) on all completed 
Service Requests. 
a. Complete 98% of all Service Requests requiring 50 analyst hours or less within 30 working days after date of 

receipt from the customer. 
b. Complete 90% of all Service Requests requiring over 50 analyst hours within original estimated date of 

completion in the priority sequence set by our customers. 
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2 

MUNICIPAL COURT 
INFORMATION SERVICES UNIT 

1995 - 96 FINAL BUDGET 

PROGRAM MANAGEMENT ( 1) 

EXTRA HELP ADMIN SECRETARY 1 
1 POSITION - 0.00 SY 1 POSITION - 1.00 SY 

SENIOR ANALYST LAN ANALYST III 
POSITIONS - 2.00 SY 1 POSITION - 1.00 

ASSOCIATE ANALYST 
4 POSITIONS - 4.00 SY 

ASSISTANT ANALYST 
1 POSITION - 1.00 SY 

EXTRA HELP 
1 POSITION - 0.00 SY 

SY 

(1) Program Management provided by Department of Information Services under 
Memorandum of Agreement with the Municipal Courts. 
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PROGRAM: Municipal Courts Information Services Unit 

PROGRAM#: 01000 

DEPARTMENT: MUNICIPAL COURTS INFORMATION SERVICES UNIT 

ORGANIZATION#: 2350 
MANAGER: Bruce Rademacher REFERENCE: 1995-96 Proposed Budget - Pg. 10·1 

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for municipal courts, and the legislature to 
enact such other laws as may be necessary to carry out the provisions of the Constitution. 

DIRECT COST 
Salaries & Benefits 

Services & Supplies 

Other Charges 

Fixed Assets 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM MISSION 

1992-93 
Actual 

$378,845 

555,289 

0 

438,965 

$1,373,099 

(981,081) 

$392,018 

5.00 

1993-94 
Actual 

$348,619 

537,864 

0 

219,602 

$1,106,085 

(466,849) 

$639,236 

5.63 

1994-95 
Actual 

$415,365 

$555,511 

0 

$433,637 

$1,404,513 

(1,062,877) 

$341,636 

6.67 

1994-95 
Budget 

$480,627 

$478,441 

0 

$167,204 

$1,126,272 

(918,241) 

$208,031 

5.00. 

1995-96 
Budget 

$692,125 

$491,057 

0 

$167,204 

$1,350,386 

( 1, 142,377) 

$208,009 

9.00 

% 
Change 

44.0 

2.6 

0.0 

0.0 

19.9 

24.4 

(0.0) 

80.0 

To provide the highest level of reliable and effective automation support to the operations of the Municipal Courts. 

1994·95 ACTUAL TO 1994-95 BUDGET COMPARISON 

The 1994-95 actual expense in Salaries and Benefits is approximately $278,000 higher than budgeted due to a mid-year 
Board action, of 12/13/94, to increase staffing. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Implemented Enterprise E-Mail for all courts. 
Installed BOS 1.2 UNIX Operating System on the 182 DPX/2 computer. 
Converted all courts to the new FISCAL application. 
Implemented SNA Connectivity through the UNIX platform at all courts. 
Implemented the Viking Data Entry package for use by all courts. 
Removed and sold the DPS/6 computers after their utilization ended. 
Trained the sec staff in UNIX procedures. 
Installed the BULL EPOCH backup system. 
Implemented a pilot project for El Cajon Municipal Court concerning issuance of citations by hand-held computers. 
Participated in the Automated Tape Disposition study for North County Municipal Court. 
Participated in the Public Access Kiosk study at San Diego Municipal Court. 
Established a change management procedure. 

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES 

1. Maintain an overall customer feedback rating of very good to excellent (4.5 on scale of 1-5) on all completed 
Service Requests. 
a. Complete 98% of all Service Requests requiring 50 analyst hours or less within 30 working days after date 

of receipt from the customer. 
b. Complete 90% of all Service Requests requiring over 50 analyst hours within original estimated date of 

completion in the priority sequence set by our customers. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

1. Municipal Courts-EDP Services [9.0 SY; E = $1,350,386; R = $1,142,377] provides timely and cost effective data 
processing services, including budget, administration, application design, development and maintenance, network 
design and management, and on-going data processing support to the Municipal Courts of San Diego County and is: 
o Mandatory Activity/Mandatory Service Level 
o Total Direct Cost increased by $99,476 for FY 94-95 and $198,952 for FY 95-96 for mid year staffing 

increase. 
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PROGRAM: Ni,iicipal Courts Information Services Unit 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

CHARGES: 
9831 Other Court Costs 
9834 Micro-Automation Fee 
9837 2% Automation Fund 
9967 Other-Copy Duplicate File Documents 
Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fr.ni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATION/CCJIIENT ON PROGRAM REVENUES 

DEPARTMENT: lllJNICIPAL ctlJRTS INFORMATION SERVICES UNIT 

Change From 
1994-95 1994-95 1995-96 1994-95 
Actual Budget Budget Budget 

$156,840 $206,086 $206,086 0 
0 133, 197 50,107 (83,090) 

905,672 578,958 886,184 307,226 
365 0 0 0 

$1,062,877 $918,241 $1, 142,377 $224,136 

$1,062,877 $918,241 $1, 142,377 $224, 136 

Change From 
1994-95 1994-95 1995-96 1994-95 
Actual Budget Budget Budget 

$341,636 $208,031 $208,009 0 

$341,636 $208,031 $208,009 $0 

$341,636 $208,031 $208,009 $0 

The diffe~ence in budgeted revenue and estimated actual revenue for FY 1994/95 is related to the revenue responsibility 
incurred with the mid-year Board action of 12/13/94 for increased staffing. 
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PROGRAM: Municipal Courts Information Services Unit 

FIXED ASSETS 

Category 

Office Equipment - General 
Data Processing Equipment 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Category 

Total 

9-5 

DEPARTMENT: MUNICIPAL COURTS INFORMATION SERVICES UNIT 

Total Cost 

$33,000 
134,204 

$167,204 

Total Cost 

$0 



PROGRAM: Municipal Courts Information Services Unit DEPARTMENT: MUNICIPAL COURTS INFORMATION SERVICES UNIT 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
MUNICIPAL COURT SUPPORT 

.\' OF RESOURCES: 100.\' 

OUTCOME tPlanned Result2 

Maintain customer rating of 4. N/A 4.0 4.5 4.5 4.6 

EFFECTIVENESS tln2utl0utcome2 

Analyst labor rate per hour N/A N/A N/A N/A N/A 

OUTPUT tService or Product2 

50 hr requests complete w/i 30 days N/A 95% 98% 99% 99% 

EFFICIENCY {ln12!:!tl0Utl2!:!t2 

Average cost co"l)lete Service Request N/A N/A N/A N/A N/A 

OUTPUT tService or Product2 

Over 50 hr complete w/i target N/A 80% 90% 90% 92% 

EFFICIENCY tin2utlOut2ut2 

Average cost COIJl>lete Service Request N/A N/A N/A N/A N/A 
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PROGRAM: Municipal Courts Information Services Unit DEPARTMENT: MUNICIPAL COURTS INFORMATION SERVICES UNIT 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

1747 Dep. Clerk LAN Sys. Analyst Ill 0 0.00 1 1.00 0 53,397 
0596 Dep. Clerk Adm. Sec. Ill 0 0.00 1 1.00 0 19,027 
0666 DC·EDP Systems Manager 0 0.00 0 0.00 $0 $0 
0654 DC-Senior Systems Analyst 1 1.00 2 2.00 54,747 90,650 
0655 DC-Associate Systems Analyst 2 2.00 4 4.00 99,344 190,483 
0656 DC-Assistant Systems Analyst 2 2.00 1 1.00 90,716 36,117 
9999 Non-Permanent Positions 15 0.00 15 0.00 0 164,000 

Total 20 5.00 24 9.00 $244,807 $553,674 

Salary Adjustments: 164,446 1,420 

Premium/Overtime Pay: 0 0 

Employee Benefits: 71,374 137,031 

Salary Savings: CO) (0) 

Total Adjustments $235,820 $138,451 

Program Tota19 20 5.00 24 9.00 $480,627 $692,125 
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PRETRIAL SERVICES 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 :x 
Actual Actual Actual Budget Budget Budget Change 

Pretrial Services $1,238,077 $844,204 $765,202 $781,847 $2,321,314 1,539,467 196.9 

TOTAL DIRECT COST $1,238,077 $844,204 $765,202 $781,847 $2,321,314 $1,539,467 196.9 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $1,238,077 $844,204 $765,202 $781,847 $2,321,314 $1,539,467 196.9 

STAFF YEARS 35.08 22.53 19.00 22.00 22.00 0.00 0.0 

MISSION 

To assist the judiciary in making release and bail setting decisions by providing non-adversarial information to the 
courts in all four judicial districts; to secure and protect the public by providing an accurate assessment of offender 
risk; and to provide appropriations for commission payments related to the Civil Assessment Program in the Municipal 
Courts. 

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES 

1. Continue to provide the judiciary the defendant's criminal history summary at time of arraignment so that they can 
make earlier informed bail setting decisions. 
a. Prepare Limited Arraignment reports for the arraignment hearings to reduce the need for bail review hearings. 

2. In addition to the criminal history summaries, provide verified interview information to the judiciary to assist 
in bail setting decisions. 
a. Furnish 99% of all requested bail review reports. 

3. Conduct supervised release investigations at the request of the judiciary to assess defendant's risk and suitability 
for release with court ordered conditions. 
a. Provide supervised release reports at time of bail review hearings. 

4. Provide appropriations for commission payments related to the Civil Assessment Program in the Municipal Courts. 
a. Based on Gross Collections of $7.6 million (Gross Civil Assessment Collections of $4.5 million) Commissions are 
estimated to total $1,537,850 outlined as follows: 

-El Cajon Municipal Court: 
-North County Municipal Court: 
-San Diego Municipal Court: 
-South Bay Municipal Court: 

$151,000 
$800,000 
$425,231 
$161,619 

- Department outcane objectives are listed in nunerical order of iq,ortance; department output objectives follow 
their related outcomes and are designated with a lower case letter. 
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PROGRAM: Pretrial Services 

PROGRAM#: 13036 
MANAGER: D. Kent Pedersen 

DEPARTMENT: PRETRIAL SERVICES 

ORGANIZATION #: 2360 
REFERENCE: 1995-96 Proposed Budget - Pg. 11-1 

AUTHORITY: Article 6 Sections I & II of the State Constitution provide for municipal courts, and the legislature to 
enact such other laws as may be necessary to carry out the provisions of the Constitution. Various statutory 
provisions exist which mandate the functions of this program. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,234,577 $840,273 $724,002 $775,265 $751,778 (3.0) 

Services & Sl4)plies 3,499 $3,931 $7,054 $6,582 $21,686 229.5 

Fixed Assets 0 0 34,146 0 10,000 100.0 

Civil Assessment Conmissions 0 0 0 0 1,537,850 100.0 

TOTAL DIRECT COST $1,238,076 $844,204 $765,202 $781,847 $2,321,314 196.9 

PROGRAM REVENUE (0) (0) (0) (0) (0) ?? 

NET GENERAL FUND CONTRIBUTION $1,238,076 $844,204 $765,202 $781,847 $2,321,314 196.9 

STAFF YEARS 35.08 22.53 19.00 22.00 22.00 0.0 

*NOTE: 1992-93 Actual reflects the appropriations of Pretrial Services in the Superior Court-Court Support Program. 
1993-94 Estimated Actual and 1993-94 Budget reflect both the appropriations for Pretrial Services in Superior Court 
through December 7, 1993, and the Municipal Courts for the remainder of the year. These columns should be considered 
memo entries for information purposes. The Superior Court budget reflects reductions related to the transfer of 
Pretrial Services, including a reduction of 22.00 staff-years. 

**Note: This Department did not receive an operational increase of $1,537,850. The County Budget Office budgeted 
Civil Assessment Co1t111issions for all the Municipal Courts within this Department for accounting purposes. These 
appropriations are not associated with the function or operation of Pretrial Services in any respect. 

PROGRAM M[SS[ON 

,See department summary, green sheet, on the face of previous page. 

1994-95 ACTUAL TO 1994-95 Bll>GET COMPARISON 

In Fiscal Year 1994-95, there were appropriation changes creating Services and Supplies appropriations and fixed asset 
line items. The intent of the transfer was to streamline Pretrial Services' operations by purchasing computer systems 
that will allow staff to create a database on all defendants. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Prepared 32,554 Arraignment reports summarizing the criminal history of felony defendants who remain in custody 
for the arraignment courts. 

2. Prepared 2,321 Supervised Released Reports determining defendant's condi ti ona l release suitability for the courts. 

3. Monitored 836 defendants who were placed on supervised release. 

4. Pretrial Services' automated computer application is operational at all Department sites. 

1995-96 PROGRAM OOTCOME AND WTPUT OBJECTIVES 

Please Refer to the Department Su1t111ary page. 
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PROGRAM: Pretrial Services DEPARTMENT: PRETRIAL SERVICES 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

1. San Diego Judicial District [11.00 SY; E = $391,732; R = $OJ including support personnel are: 

o Discretionary/Mandated Service Level. 

o Provide a summary of criminal history information to the judiciary at arraignment hearings. 

o Prepare bail review reports (consisting of criminal history research and summary, verified community ties 
assessment, references' conments, and probation and parole status) at the request of the judiciary. 

o Conduct supervised released investigations, including careful assessment of community safety and flight risk 
issues. 

o Monitor defendants placed on supervised release to ensure compliance with the court-ordered conditions of 
their release. 

o Continue to maintain a 90% or better appearance rate and a 15% or better rearrest rate for defendants under 
Pretrial Services' supervision. 

o Provide all administrative support for the Department of Pretrial Services. 

2. El Cajon Judicial District [3_00 SY; E = $106,836; R = $0] including support personnel are: 

o Discretionary/Mandated Service Level. 

o Provide a summary of criminal history information to the judiciary at arraignment hearings. 

o Prepare bail review reports (consisting of criminal history research and summary, verified community ties 
assessment, references' comments, and probation and parole status) at the request of the judiciary. 

o Conduct supervised released investigations, including careful assessment of community safety and flight risk 
issues. 

o Monitor defendants placed on supervised release to ensure compliance with the court-ordered conditions of 
their release. 

o Continue to maintain a 90% or better appearance rate and a 15% or better rearrest rate for defendants under 
Pretrial Services' supervision. 

3. North Cm.tty Judicial District [5.00 SY; E = $178,060; R = $0] including support personnel are: 

o Discretionary/Mandated Service Level. 

o Provide a sU11111ary of criminal history information to the judiciary at arraignment hearings. 

o Prepare bail review reports (consisting of criminal history research and summary, verified community ties 
assessment, references' comments, and probation and parole status) at the request of the judiciary. 

o Conduct supervised released investigations, including careful assessment of community safety and flight risk 
issues. 

o Monitor defendants placed on supervised release to ensure compliance with the court-ordered conditions of 
their release. 

o Continue to maintain a 90% or better appearance rate and a 15% or better rearrest rate for defendants under 
Pretrial Services' supervision. 

4. South Bay Judicial District [3.00 SY; E = $106,836; R = $0] including support personnel are: 

o Discretionary/Mandated Service Level. 

o Provide a sU11111ary of criminal history information to the judiciary at arraignment hearings. 

o Prepare bail review reports (consisting of criminal history research and summary, verified community ties 
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PROGRAM: Pretrial Services DEPARTMENT: PRETRIAL SERVICES 

assessment, references' corrrnents, and probation and parole status) at the request of the judiciary. 

o Conduct supervised released investigations, including careful assessment of corrrnunity safety and flight risk 
issues. 

o Monitor defendants placed on supervised release to ensure compliance with the court-ordered conditions of 
their release. 

o Continue to maintain a 90% or better appearance rate and a 15% or better rearrest rate for defendants under 
Pretrial Services' supervision. 

5. Civil Assessment Conmissions (0.00 SY;E=$1,537,850; R=$0) are: 

o Discretionary/Discretionary Service Level 

o Provides appropriations for corrmission payments related to Civil Assessment Program in the Municipal Courts. 

o Based on Gross Collections of $7.6 million (Gross Civil Assessments of $4.5 million) Corrrnissions are 
estimated to total $1,537,850 outlined as follows: 

-El Cajon Municipal court: 
-North County Municipal Court: 
-San Diego Municipal Court: 
-South Bay Municipal Court: 

$151,000 
$800,000 
$425,231 
$161,619 
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PROGRAM: Pretrial Services 

FIXED ASSETS 

Category 

Office Equipment General 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Category 

Total 

DEPARTMENT: PRETRIAL SERVICES 

Total Cost 

$10,000 

$10,000 

Total Cost 

$0 
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PROGRAM: Pretrial Services DEPARTMENT: PRETRIAL SERVICES 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
LIMITED ARRAIGNMENT REPORTS 

t OF RESOURCES: B6% 

OUTCOME (Planned Result2 

Bail Reviews Waived 0 0 8,942 8,996 8,987 

EFFECTIVENESS (ln~utlOutcome2 

Cost to maintain limited arraignment 0 0 $672,388 $680,207 $673,779 
report process 

OUTPUT (Service or Product2 

# of Arraignment reports 0 0 32,554 33,764 32, 145 

EFFICIENCY (In~utlOut~Ut2 

Cost per Report processing 0 0 $20.65 $20.15 $20.96 

ACTIVITY B: 
BAIL REVIEW REPORTS 

% OF RESOURCES: 8% 

OUTCOME (Planned Result2 

% of bail review reports prepared 0 0 99% 99% 99% 
at request of judiciary. 

EFFECTIVENESS C Input[Outcome2 

Cost to prepare bail review reports 0 0 $62,548 $54,729 $62,677 

OUTPUT (Service or Product2 

# of bail review reports 0 0 2,832 2,748 2,832 

EFFICIENCY (ln~utlOUt~Ut2 

Cost per report process 0 0 $22.09 $19.92 $22.13 
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PROGRAM: Pretrial Services 

PERFORMANCE MEASURES 

ACTIVITY C: 
SUPERVISED RELEASE 

% OF RESOURCES: 6% 

OUTCOME {Planned Result2 
Continue to prepare supervised release 
reports for all judicial districts 
(Total released on S.O.R.) 

EFFECTIVENESS {lneutlOutcome2 

Cost of Supervised Release Process 

OUTPUT {Service or Product2 

# of Supervised Release Reports 

EFFICIENCY {Ineutl0uteut2 

Cost per report process 

1992-93 
Actual 

0 

0 

0 

0 
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1993-94 
Actual 

0 

0 

0 

0 

1994-95 
Actual 

836 

$46,911 

2,321 

$20.21 

DEPARTMENT: PRETRIAL SERVICES 

1994-95 
Budget 

720 

$46,911 

2,124 

$22.09 

1995-96 
Budget 

870 

$47,008 

2,026 

$23.20 



PROGRAM: Pretrial Services DEPARTMENT: PRETRIAL SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

1770 Pretrial Services Manager 1 1.00 1 1.00 35,307 51,112 
1772 Pretrial Services Officer 3 3.00 3 3.00 116,769 116,769 
1771 Supv Pretrial Services Offr 4 4.00 4 4.00 166,944 166,944 
0611 Deputy Clerk III 4 4.00 4 4.00 72,497 96,300 
9007 Salary Adjustments 65,086 1,393 
9999 Extra Help 10 10.00 10 10.00 184,588 161,355 

Total 22 22.00 22 22.00 $641,191 $593,873 

Integrated Leave Savings: 0 (0) 0 

Premium/Overtime Pay: 0 $0 $0 

Employee Benefits: $134,134 $157,905 

Salary Savings: (60) (0) 

Total Adjustments $134,074 $157,905 

Program Totals 22 22.00 22 22.00 $775,265 $751,778 

10-9 



PROBATION 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Adult Field Services $17,392,489 $17,670,957 $17,287,484 $17,490,211 $17,956,241 466,030 2.7 

Special services 10,026,583 10,180,705 10,152,441 10,030,237 8,869,307 (1,160,930) (11.6) 

Jwenile Field Services 7,714,238 8,419,608 8,804,002 8,246,692 9,452,854 1,206, 162 14.6 

Jwenile Institutional 13,969,276 17,188,830 19,420,213 16,645,674 21,585,331 4,939,657 29.7 
Services 

Department Adninistration 2,141,770 2,473,327 2,778,954 2,759,475 3,916,237 1,156,762 41.9 

TOTAL DIRECT COST $51,244,356 $55,933,427 $58,443,094 $55,172,289 $61,779,970 $6,607,681 12.0 

PROGRAM REVENUE (12,430,420) (25,742,446) (32,333,532) (26,592,719) (32,219,006) (5,626,287) 21.2 

NET GENERAL FUND COST $38,813,936 $30,190,981 $26,109,562 $28,579,570 $29,560,964 $981,394 3.4 

STAFF YEARS 1,109.03 1,153.12 1,200.96 1,142.00 1,198.75 56.75 5.0 

MISSION 

To secure and protect the public through the assessment of offender risk and needs; to ensure compliance with the orders 
of the court; to operate confinement facilities; and, to provide community supervision which benefits this community and 
enables the offender's lawful behavior. 

1995-96 DEPARTMENTAL OUTC<»IE AND OUTPUT OBJECTIVES 

Adult Field Services Investigation: 

1. Superior and Municipal Court will concur with 85% of the sentencing recommendations submitted by the investigating 
Probation Officer. 

a. Probation Officers will conduct 30,150 pre-sentence investigations. 

Adult Field Services Sl4)E!rvision: 

2. Hold 100% of offenders granted probation accountable for terms and conditions of their Court orders. 

Special Services: 

Adult Institutions Canps Program: 

3. Maintain 85% of operational capacity or at least 147% of Board of Corrections rated capacity at minimum security 
rural honor camp/work furlough urban honor camp. 

a. Provide 204,765 minimum security bed days. 

4. Generate revenue of $982,094 from collecting an administrative fee charged to individuals enrolling in the ~ork 
Project Public Service Program and from operating cost recovery labor crews. 

a. Process 30,000 referrals from the Court, enrolling over 10,730 participants in the ijork Project Program. 

b. Provide 36,378 days of labor from participants ordered by the Court to perform public service. 
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Special Operations: 

5. Protect the public through the detection of probation violations, including new crimes; remove from the cornnunity 
the resulting 452 rearrested offenders. 

a. Intensively supervise an amual average of 1,220 gang involved offenders in high-risk caseloads, including 
terminated cases; CQR1:)liance violations, assigrvnent to regular supervision, and successful completions. 

Jwenile Field Services Investigation: 

6. Seek prosecution of minors (file petitions with District Attorney) in 3,605 cases. 

a. Review 8,384 arrest reports (referrals) on non-wards from law enforcement agencies. 

Jwenile Field Services Sl..pervision: 

7. File 1,808 petitions will be filed for probation violations, including new arrests while on probation. 

a. Monitor 2,943 probationers will be monitored and evaluate them for CQR1:)liance with the conditions of their 
probation as ordered by the Court. 

Juvenile Institutions - Jwenile Detention: 

8. Detain an estimated 7,400 juvenile offenders in Juvenile Hall ensuring their appearance before the Juvenile Court 
and/or for placement outside their homes. 

a. Provide 187,392 bed days annually (512 A.D.A.) for predatory offenders in Juvenile Hall. 

Juvenile Institutions - Juvenile Corrections: 

9. Ensure that 85X of the 877 offenders placed in the Juvenile Ranch Facility (JRF) in a year, will successfully 
complete their individual programs. 

a. Provide 73,200 bed days at JRF annually (200 A.D.A.) for youthful offenders. 

Departaent Adninistration: 

10. Maintain no more than a 2X vacancy rate in department staffing levels. 

a. Conduct six recruitment campaigns; three (3) for sworn employees and three (3) for clerical employees. 
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JUVENILE FIELD SERVICES 

Deputy Chief Pro~ation Officer 
Probation Director 
Probation Youth Athletic Director 
Senior Systems Analyst 
Principal Administrative Analyst 
Supl!rvh Ing Probation Officer 
Sunlor ProbJlion Officer 
Deputy Probation Officer 
Transportation Officer 
Principal Clerk II 

~~:~~~~:~~:lv~•~~c~;~~~ O~~i 
11 

Word Processing Center {upervisor 
Probation Aide 
Senior Transcriber Typist 
Word Processor Operator 
Senior Clerk 
Records Clerk 
Mail Clerk Driver 
Intermediate Clerk Typist 
Telephone Switchboard Operator 
Junior Clerk Typist 

Staff Years 

I.DO 
3.00 
I.OD 
I.OD 
I.DO 

11.00 
26.25 
75.00 
1.00 
I.DO 
5.00 
I.OD 
2.00 
9.00 
3.00 

17 .OD 
8.00 

12.00 
I.DO 

II .DO 
2.00 
4.00 

196.25 

198 Posit ions • 196. 25 Sta"ff Years 

ADULT FIELD SERVICES 

Deputy Chief Probation Officer 
ProlJ.al ion 01111ctor 
Supervising Probation Officer 
Senior Probation Officer 
Deputy Probation Officer 
Principal Clerk II 
Principal Clerk I 
Administrative Secretary Ill 
Word Processing Center Supervisor 
Supe1·vls Ing Clerk 
Senior Ward Processor Operator 
Senior Transcriber Typist 
Administrative Secretary II 
Senior Clerk 
Word Processor Operator 
Records Clerk 
Hail Clerk Driver 
Intermediate Clerk Typl>l 
Junior Clerk Typist 

392 Positions 392 Staff Years 

Staff Years 

1.00 
5.DD 

25.00 
43.00 

181.00 
I.OD 
I.DO 
I.DO 
I.DO 
6.00 
5.00 
I.DO 
3.DO 
9.00 

33.00 
52.00 
3.DO 

17 .00 
4.00 

392.00 

-

-

PROBATION DEPARTMENT 

ORGANIZATION CltART 1995-96 

Staff Years 

Chief Probation Officer 1.00 
Asst. Chief Probation Officer I.OD 
Administrative Secretary IV 1.00 
Adinlnt.trH Ive Secretary 111 1.00 

4.00 

4 Positions - 4 Staff Years 

ADMINISTRATIVE SERVICES Staff Years 

Deputy Chief Probation Officer 
Probation Director 
Manager. Prob. Program Planning 
Departmental Budget Manager 
Oept'l Personnel & Training Admin. 
Associate Systems Analyst 
Principal Administrative Analyst 
Supervising Probation Officer 
Coordinator. Prob. Corms. Affairs 
Departmental Personnel Officer 11 
Analyst 111 
Senior Probation Officer 
Analyst II 
Deparlm~nlal Personnel Officer I 
Staff Development Specialist 
Deputy Probation Officer 
Oept'l Computer Specialist II 
Coordinator. Volunteer Services 
Administrative Secretary 111 

~~~:~r:~~nx,~!erk 
Senior Word Processor Operator 
Admlntstr•tlve Secret•ry II 
Senior P•yroll Clerk 

~!~~~~uH:~kll 
Word Processor Oper•tor 

34 Positions - 34 Staff Years 

I.OD 
I.DO 
I.OD 
I.OD 
I.DO 
I .oo 
I.OD 
I.OD 
I.OD 
1.00 
2.00 
2.00 
2.00 
2.00 
I.OD 
I.OD 
1.00 
I.OD 
1.00 
I.OD 
1.00 
I .DO 
I.DO 
3.00 
I.DO 
2.00 
I.DO 

34.00 

JUVENILE INSTITUTIONAL SEHVICES 

Deputy Chief Probation Officer 
Prob•tion Director 
Supervising Probation Officer 
Chief, Food Services 
Analyst 111 
Senior Probation Officer 
Deputy Probation Officer 
Correctional Dep. Prob. Off. II 
Administrative Secretary 111 
Detention Processing Supervisor 
food Services Supervisor 
Correctional Dep. Prob. Off. I 
Administrative Secretary 11 
Senior Payroll Clerk 
Storekeeper II 
Booking Clerk 
Senior Cook 
Senior Clerk 

~~~~~~~~t~t! ~j;;~tfy~::~k 
Stock Clerk 

:~~~"le~~t~e!u::~~!~or 
Laundry Worker 

395 Positions - 391.5 Staff Years 

SPECIAL SERVICES 

Deputy Chief Probation Officer 
Probation Director 
Supervising Probation Officer 
Senior Probation Officer 
Deputy Probation Officer 
Correctional Dep. Prob. Off. ti 
Administrative Secretary Ill 
Detention Processing Supervisor 
Food Services Supervisor 
Correctional Dep. Prob. Off. I 
Supervising Clerk 
Storekeeper II 
Senior Cook 
Senior Clerk 
Word Processor Operator 
Records Clerk 

~~~~~~~~~~~! ~j;~~tfy~::~k 
Stock Clerk 

184 Positions - 181 Staff Years 

Staff Years 

I.DO 
5.00 

21.00 
1.00 
I.OD 

43.00 
19.50 
41.00 

1.00 
1.00 
2.00 

207.50 
I.DO 
2.00 
2.00 
9.50 

14.00 
2.00 
4.00 
2.00 
2.00 
2.00 
6.00 
1.00 

391. 50 

Slaff Years 

I.DO 
3.00 

10.00 
21.00 
32.00 
17.50 

I.OD 
I.OD 
2.00 

60.50 
1.00 
I.DO 
4.00 
5.00 
3.CO 

10.ro 
4 .(0 
J.i:'O 
I. co 

181. ~o 

~----------------------
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PROGRAM: Adult Field Services 

PROGRAM#: 17009 
MANAGER: Doug Willingham 

DEPARTMENT: PROBATION 

ORGANIZATION #: 3600 
REFERENCE: 1995-96 Proposed Budget - Pg. 12-5 

AUTHORITY: Penal Code Sections 1000 et. seq., 1192.4-1192.7, 1202.7, 1202.8, 1203-1205.5, and 1213·12·15 of Civil 
Procedures. This program carries out mandates in referenced Codes which require the Probation Officer to provide 
investigation and supervision services to the Adult Criminal Courts. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $16,804,285 $16,981,281 $16,591,071 $17,028,658 $17,444,077 2.4 

Services & Supplies 541,891 607,263 696,413 459,662 510,273 11.0 

Other Charges 46,313 3,062 0 1,891 1,891 0.0 

Fixed Assets 0 79,351 0 0 0 0.0 

TOTAL DIRECT COST $17,392,489 $17,670,957 $17,287,484 $17,490,211 $17,956,241 2.7 

PROGRAM REVENUE (818,718) (8,452,531) (9,334,068) (8,931,148) (9,062,548) 1.5 

NET GENERAL FUND CONTRIBUTION $16,573,771 $9,218,426 $7,953,416 $8,559,063 $8,893,693 3.9 

STAFF YEARS 371.86 369.36 373.65 391.50 392.00 0.1 

PROGRAM MISSION 

To enhance public protection by providing the Court with factual information and sentencing reco111Tiendations based on 
an assessment of offender risk to the co111Tiunity and requirements of sentencing laws; monitoring offenders on behalf 
of the Superior and Municipal Courts through personal contacts, collateral contacts, surveillance, and crisis action 
response, including re-arrest, incarceration and return to Court; and providing offenders with opportunities to 
maintain law abiding behavior while on probation by utilizing a network of colllTiunity·based organizations for drug 
treatment, employment assistance, perinatal care, and counseling services. 

1994-95 ACTUAL TO 1994-95 BU>GET COMPARISON 

An overall savings of $202,727 was realized between 1994-1995 Budget and Expenditures. Overrealized revenues for this 
program totaled $402,290 due primarily to recovery of the cost of investigations and supervision of probationers, as 
well as greater than anticipated receipts from sales tax for public protection. Specifically, salary savings accounted 
for $437,587 or 2.6% of appropriations, while Service & Supply accounts were overexpended by $236,751 due to unbudgeted 
drug testing. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Adult Field Services Objectives and Outcome results were met overall with a total of 36,363 investigation reports 
presented to the court with 90% of the officers pre-sentence investigation reco111Tiendations being accepted by the court. 
Over 18,800 offenders were assessed and placed on formal probation during this fiscal year, with 12,333 subject to 
search conditions and 11,878 requiring drug and or alcohol testing. During the same period, 37,335 drug tests were 
administered with 76% showing no indication of drug or alcohol use. Throughout the year 5,010 revocations of probation 
were documented. Of those, 496 offenders were brought before the Revocation Court with 439 (89%) offenders being 
co111Tiitted to state prison. Overall adult prison c0111Tiitments for the year totaled 4,526 offenders. Successful 
terminations totaled 5,372 during the same period or 57% of the 9,338 offender completing probation during the fiscal 
year. 

The format of objectives and outcome results for the 1995-1996 fiscal year have been changed to acco111Tiodate shifts in 
policy and refinement of direction given by the Board of Supervisors and the Chief Administrative Officer. 

1995-96 PROGRAM OUTCCJCE AND OUTPUT OBJECTIVES 

Investigation: 

1. Superior and Municipal Court will concur with 85% of the sentencing reco111Tiendations submitted by the Investigating 
Probation Officer. 
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PROGRAM: Awlt Field Services DEPARTMENT: PROOATION 

a. Probation officers will conduct 30,150 investigations. 

2. Investigations conducted by probation officers will result in 10% of new cases resulting in incarceration in State 
Prison. 

a. 3,015 offenders will be sent to State Prison. 

3. Investigations conducted by probation officers will result in 36% of new cases being ordered by the Court to be 
placed on formal probation. 

a. 11,000 new grants of probation will be ordered by the Court. 

Supervision: 

4. Hold 100% of offenders granted probation accountable for terms and conditions of their Court orders. 

a. Supervise or monitor 18,700 offenders in the coJ1111Unity. 

5. Maintain 55% success rate by monitoring and supervising the activity of individuals placed on probation by the 
Court. 

a. 5,700 probationers will complete the terms and conditions of probation without violations. 

b. Public protection will be maintained by revoking probation of 45%, or 4,692 offenders, returning them to 
Court for violating their conditions of probation. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

This program includes two activities: 

1. 

2. 

Investigation [263.00 SY; E = $11,715,422; R = $2,861,257] includes investigation of Superior and Municipal Court 
referrals. This activity is: 

o Mandated/Mandated Service Level. 

o Mandated/Discretionary Service Level for misdemeanor referrals. 

o Offset 24.4% by revenue from both fees and charges ($792,648) and from Sales Tax Revenue for Pub! ic 
Protection ($2,068,609). 

o A one-half staff year decrease represents the transfer of an Intermediate Transcriber Typist half year to 
Home Supervision in Juvenile Institutions. 

Supervision [129.00 SY; E = $6,240,819; R = $6,201,291] includes supervision of all offenders placed on formal 
probation/diversion by the Superior Courts. This activity is: 

o Mandated/Discretionary Service Level. 

o Offset 99.4% offset by Public Protection Sales Tax revenue ($6,201,291) with .6% ($39,528) offset by the 
General Fund. 

o A Supervision Probation Officer has been transferred from Adult Institutions to this sub-program to function 
as the Departmental Range Master and as the Supervisor of the Crisis Action Team. 

o An increase in Services & Supplies of $50,611 is budgeted for computer software licensing fees for Adult 
Services. 

Overall, transfers between programs have resulted in a half staff year increase in Adult Field Services. 
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PROGRAM: Adult Field Services 

PROGRAM REVENUE BY SWRCE 

Source of Revenue 

State Aid Sales Tax - Public Protection 
Cost of Investigation/Supervision 
Federal Aid - SB 910 
Miscellaneous 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.rd Contribution By Source 

General Fund Support Cost 

Sub-Total 

Total 

EXPLANATION/CCJIMENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$7,947,220 $7,838,500 
1_, 145,961 792,648 

185, 146 300,000 
55,741 0 

$9,334,068 $8,931,148 

$9,334,068 $8,931, 148 

1994-95 1994-95 
Actual Budget 

$7,953,416 $8,559,063 

$7,953,416 $8,559,063 

$7,953,416 $8,559,063 

DEPARTMENT: PROBATION 

Change Fraa 
1995-96 1994-95 
Budget Budget 

$8,269,900 $431,400 
792,648 0 

0 (300,000) 
0 0 

$9,062,548 $131,400 

$9,062,548 $131,400 

Change Fraa 
1995-96 1994-95 
Budget Budget 

$8,893,693 $334,630 

$8,893,693 $334,630 

$8,893,693 $334,630 

State Aid Sales Tax for Public Protection is the single most significant revenue source for this program. Sales tax 
receipts are expected to improve as the overall economy improves, with a $431,400 increase anticipated in the 1995-96 
Fiscal Year. 

The cost of investigation and supervision represents the fees paid by probationers for pre-sentence investigations and 
monthly supervision cost. These revenues exceeded budget by $353,313 at the end of Fiscal Year 1994-95 and are 
budgeted in the Investigation sub-program. 

Federal Aid - SB 910 - This revenue source represents the amount of reimbursement claimed by the Department for 
Medicare Administrative Costs. Reimbursement for these claims has not been realized and the Department, in conjunction 
with Health Services, has determined that subsequent year participation would not be cost effective. Uhile monies have 
not been received for retroactive claims for the SB 910 program, a total of $185,146 has been accrued by the Auditor 
and Controller in the 1994-95 fiscal year. 
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PROGRAM: Ad.llt Field Services DEPARTMENT: PROBATION 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
INVESTIGATION 

X OF RESWRCES: 67% 

OUTCOME 'Planned Result2 

Concurrence of 85% from the Courts on N/A N/A 32,363 25,628 25,628 
pre-sentence investigation reports 
(Percent of investigation conducted 
output) 

EFFECTIVENESS {Jneutl0utcome2 

% of recoornendation accepted by the Courts N/A N/A 89%* 85% 85% 

OUTPUT {Service or Product2 

Conduct 30,150 investigations 30,318 28,397 36,363 30, 150 30,150 

EFFICIENCY (Input/Output) 

Cost per investigations $357 $377 $298 $383 $389 
Investigations per Senior/Deputy 217 203 260 215 215 

Probation Officer 

OUTCOME tPlanned Result2 

10% of investigations resulting N/A 3,701 4,526 3,015 3,015 
in recoornendation for State Prison/ (13%) < 12%) (10%) (10%) 
Youth Authority 

EFFECTIVENESS tinE!!:!tl0utcome2 

% of offenders receiving local sentences N/A 87% 88% 90% 90% 
(Probation/Probation and Jail/Diversion/ 
Fine/Work in Lieu of Fine/Restitution) 

OUTPUT tService or Productl 

Reconmend State Prison on 3,015 cases N/A 3,701 4,526 3,015 3,015 

EFFICIENCY ,Ineutl0utE!!:!t2 

% of offenders sent to prison N/A 13% 12% 10% 10% 

OUTPUT tService or Product2 

36% of investigations result in grants N/A 13,316 11,641 11,000 11,000 
of erobation (47%) (32%) (36%) (36%) 

EFFICIENCY tineutLOuteut2 

Number of investigations resulting in N/A 11,380 20,196 16, 135 16, 135 
other Court action (Diversion/Fines- (40%) (56%) (54%) (54%) 
Forfeiture/Restitution/Probation 
to the Court) 

* From 50% case sample 
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PROGRAM: Adult Field Services DEPARTMENT: PROBATION 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY B: 
SUPERVISION 

% OF RESOORCES: 33% 

OUTCOME tPlanned Result) 

Hold 100% offenders granted probation 20,301 18,534 18,898 18,700 18,700 
accountable for conditions ordered 
by the Court 

EFFECTIVENESS (Input/Outcome) 

% Held accountable 100% 100% 100% 100% 100% 

OUTPUT ,service or Product) 

Supervise/Monitor 18,700 offenders 20,301 18,534 18,898 18,700 18,700 
Intensively supervised N/A 2,607 2,467 2,600 \ 2,600 
(1:50 officer to offender ratio) 
Felony Banks (caseloads of 1:500) N/A 11,566 9,777 9,500 9,500 
Other Banks (caseloads from 1:600 N/A 4,361 6,654 6,600 6,600 
to 1:2,000) (includes felons, 
misdeameanants and divertees) 

EFFICIENCY ,Input/Output) 

Cases supervised per Senior/Deputy 
Probation Officer 

Intensive Supervision N/A 52 58 52 52 
Felony Banks N/A 609 455 500 500 
All Other Banks (Average) N/A 623 1,024 943 943 

(Includes both felony misdemeanants 
and divertees case of supervision) 

Average cost of supervision $335 $371 $337 $319 $332 

OUTCOME (Planned Result) 

Maintain 55% success rate on all cases 10,261 9,338 10,382 10,392 10,392 
closed (No new arrests or revocations) 

EFFECTIVENESS ,lnPl:!t(Outcome) 

Successes/Closings 47% 57% 52% 55% 55% 

OUTPUT ,service or Product) 

5,700 offenders will not violate probation 4,823 5,352 5,372 5,700 5,700 
at the time of case closing 

EFFICIENCY Cl nput/Output) 

Successful completion/Closing 47% 57% 52% 55% 55% 

OUTPUT (Service or Product) 

Protect public by returning probation 5,438 3,986 5,010 4,692 4,692 
violators to Court (revocations) 

EFFICIENCY (Input/Output) 

% Returned to Court 53% 43% 48% 45% 45% 
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PROGRAM: Aci.llt Field Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0399 Probation Director 5 5.00 5 5.00 $312,569 $306,775 
2291 Deputy Chief Probation Officer 1 1.00 1 1.00 70,803 70,530 
2700 Intermediate Clerk Typist 17 17.00 17 17.00 328,764 333,705 
2710 Jr. Clerk 4 4.00 4 4.00 61,012 61,841 
2714 Int. Transcriber Typist 36 35.50 0 0.00 758,999 0 
2715 Records Clerk 40 40.00 52 52.00 829,009 1,070,535 
2724 Sr. Transcriber Typist 2 1.00 1 1.00 26,310 26,205 
2725 Principal Clerk 1 1.00 1 1.00 31,465 31,341 
2726 Principal Clerk II 1 1.00 1 1.00 34,930 34,792 
2730 Senior Clerk 13 13.00 9 9.00 304,964 207,651 
2745 Supervising Clerk 6 6.00 6 6.00 161,401 162,067 
2757 Aclmin. Secretary II 3 3.00 3 3.00 76,422 76, 116 
2758 Aclmin. Secretary Ill 1 1 .00 1 1.00 30,n4 30,653 
3008 Senior Word Proc. Oper. 1 1.00 5 5.00 25,602 111,320 
3009 Word Proc. Oper. 10 10.00 33 33.00 231,445 676,085 
3010 Word Proc. Center Supv. 1 1.00 1 1.00 30,571 30,452 
3039 Mail Clerk Driver 3 3.00 3 3.00 60,062 58,449 
5065 Deputy Probation Officer 181 181 .00 181 181.00 6,921,590 6,902,481 
5090 Senior Probation Officer 43 43.00 43 43.00 1,841,059 1,829,689 
5115 Supervising Probation Officer 24 24.00 25 25.00 1,128,763 1, 171,403 

Total 393 391.50 392 392.00 $13,266,514 $13,192,090 

Salary Adjust111ents: 0 967 

Bilingual Pay: 1,686 1,686 

PremiUIV'Dvertiae Pay: 195,360 195,360 

~loyee Benefits: 3,909,024 4,409,698 

Salary Savings: (343,926) (355,724) 

Total Adjustments $3,762,144 $4,251,987 

Progr111 Totals 393 391.50 392 392.00 $17,028,658 s17,444,on 
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PROGRAM: Special Services 

PROGRAM#: 17007 
MANAGER: David Price 

DEPARTMENT: PROBATION 

ORGANIZATION #: 3600 
REFERENCE: 1995-96 Proposed Budget - Pg. 12-11 & 12-28 

AUTHORITY: Administrative Code Sections 350-356, Penal Code Sections 1208, 4024.2 and 4100-4137. Lawful authority 
for the establishment and operation of County industrial farms or road camps, and authorizes the supervision of Public 
Works labor in lieu of incarceration, and Work Furlough Law authorizing employment outside of the custody facility. 
W&I Code, Articles 14-22, Sections 601-827. These Code sections require the County Probation Officer to receive 
referrals regarding juvenile delinquents, and in conjunction with the District Attorney, to determine an appropriate 
disposition in each case. The Probation Officer is required to supervise minors when ordered by the Juvenile Court. 
Penal Code Sections 1202.7, 1202.8, 1203-1205.5, and 1213-1215. This program carries out mandates in referenced Code 
which require the Probation Officer to provide supervision services to the Adult Criminal Courts. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $8,909,084 $9,049,434 $8,882,764 $8,810,130 $8,055,808 (8.6) 

Services & Supplies 987,150 9n,9o6 1,227,544 1,213,259 804,291 (33. 7) 

Other Charges n,959 78,302 12, 134 3,848 9,208 139.3 

Fixed Assets 52,390 75,063 29,999 3,000 0 (100.0) 

Vehicle/Coom. E<1,1ip. 0 0 0 0 0 0.0 

TOTAL DIRECT COST $10,026,583 $10,180,705 $10,152,441 $10,030,237 $8,869,307 (11.6) 

PROGRAM REVENUE (2,913,211) (2,995,196) (41185,342) (4,131,716) (3,502,319) (15.2) 

NET GENERAL FUND CONTRIBUTION $7,113,372 $7,185,509 $5,967,099 $5,898,521 $5,366,988 (9.0) 

STAFF YEARS 206.59 206.16 211.53 205.50 181.00 (12.8) 

PROGRAM MISSION 

Special Services is the newly configured service division created effective July 1, 1995. The former Adult 
Institutions Service has been combined with probation functions involving proactive gang suppression units which are 
known as Special Operations. This new diverse division has been named Special Services. These two divergent program 
components have distinctive missions as follows: 

Adult Institutions 
To lawfully provide safe, secure, and productive confinement by the care, custody, and control of minimum-security 
adult male irvnates in two rural honor camps (Call1) Barrett and Camp West Fork); to provide contract compliance services 
to Correctional Alternatives Inc., and Pacific Furlough, the contracted operators for 240 work furlough beds; to 
provide a public service program (Work Projects) to non-custody offenders referred by the Superior and Municipal 
Courts; to benefit the corrmunity through cost-effective offender labor to governmental agencies and other County 
departments; and to provide rehabilitative and comnunity re-entry services to Adult Institutions irvnates. 

Special Operations 
To protect the public and deter crime through intrusive supervision and enforcement activities, carried out by armed 
staff, directed toward adults and juveniles who are fugitives or documented gang members and narcotics offenders 
convicted of serious, violent felonies, including possession of weapons, drugs, gang activity, substance abuse, 
assaultive or predatory behavior, or property offenses. 

1994-95 ACTUAL TO 1994-95 BWGET CDIPARISON 

Overall, actual expenditures for Fiscal Year 1994·95 exceeded budgeted levels by $122,204. Salaries & Benefits 
represented the largest overexpenditure $72,634, this increase was primarily the result of retirement offset. 
Services & Supplies were overspent by $14,285, Rents & Lease were $8,286 over budget, while Fixed Assets exceeded the 
budget by $26,999, the result of Teeter monies appropriated mid-year in the Department's Overhead Division. An 
overrealization of $53,626 in revenue offsets the Direct Cost over expenditure of $122,204, reducing the Net County 
Cost increase to $68,578. 
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PROGRAM: Special Services DEPARTMENT: PROBATION 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Special Services: 

The program corrbines what was formerly the Adult Institutional Services Program with the Special Operations Program 
to create the Special Services Program responsible to a single Deputy Chief Probation Officer. 

Program outcome and output objectives for FY 1995-96 have be.en revised to comply with shifts in policy and refinement 
in direction given by the Board of Supervisors. 

Adult Institutions: 

This program screened and received into custody a total of 4,925 inmates for placement in rural camps or work furlough 
facilities (public and private). Another 29,660 offenders were sentenced by the courts to perform public service. 

Together, the rural work camps, urban work furlough center, and Work project program provided 247,216 days of labor 
on public works and generated $1,432,097, an overrealization of 344,807 in offsetting revenue during the 1994-95 fiscal 
year. During the same period Probation work crews were responsible for providing labor crew whose work was valued at 
$4,332,246 based on minimum wage ($4.25 per hour) to County departments and other public agencies for projects that 
would otherwise not be done. Another $316,655 was collected for Admi ni st rat ive fees charged to \lork Project 
part1c1pants. Inmates confined to Adult Institutions facilities when not participating in work crews were either 
attending educational classes, ROP classes or attending Substance Abuse Education Program. During FY 1994·95 162 
inmates successfully completed school programs. lrvnates who elected to participate in ROP programs totaled 811, 
thereby increasing their opportunities for employment upon release from custody 

Special Operations: 

This unit consists of the Gang Suppression Unit and the Jurisdictions United for Drug and Gang Enforcement. During 
the 1994-95 fiscal year this unit cooperated with State, Federal and Local Law Enforcement and Prosecutorial agencies 
in sharing information on gang and drug activity and individual offenders. Probation Officers assigned to Special 
Operations Units initiated or participated in 2,525 searches of documented gang members. These searches yield 
contraband, weapons and drugs and resulted sanctions against these offenders. A total of 409 adult and juvenile 
offenders were arrested or re-arrested. At the initiation of the JUDGE Unit through revocation hearings, 835 gang 
members were sentenced to state prison or local detention facilities. 

1995-96 PROGRAM OOTC04E ANO WTPUT OBJECTIVES 

Rural Canp Program: 

1. Maintain 85% of operational capacity or at least 147% of Board of Corrections rated capacity at minimun security 
rural honor camp/work furlough urban honor camp. 

a. Provide 152,023 minillllJll security bed days. 

2. Generate revenue of $533,740 by providing inmate labor crews to goverrvnent and non-profit agencies contracting 
with Probation for the service of these inmate crews. 

a. Provide 28,926 days of labor from inmate assigned to cost recovery labor crews. 

3. Generate annual cost avoidance of $1,127,978 by providing inmate labor at no cost to goverrvnent and non-profit 
agencies. 

a. Provide 57,845 days of labor from inmates confined in honor camps. 

\lork Project: 

4. Generate revenue of $982,094 from collecting an administrative fee charged to individuals enrolling in the \lork 
Project Public Service Program and from operating cost recovery labor crews. 

a. Process 30,000 referrals from the Court, enrolling over 10,730 participants in the \lork Project Program. 

b. Provide 36,378 days of labor from participants ordered by the Court to perform public service. 

5. Generate cost avoidance of S2, 139,858 by providing labor crews at no cost to government and non-profit agencies. 

a. Provide 83,916 days of labor from participants ordered by the Court to perform public service. 

Gang Suppression Unit: 

6. Protect the public through the detection of probation violations, including new crimes; the resulting 452 
offenders rearrested being removed from the colllllUnity. 
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a. Intensively supervise an annual average of 1,220 gang involved offenders in high risk caseloads, including 
terminated cases; compliance violations, assignment to regular supervision, and successful completions. 

J.U.D.G.E. Unit: 

7. As a result of task force efforts, 600 adult and juvenile offenders will be removed from the COlllllUnity and 
incarcerated in state correctional and local detention facilities. 

a. Target 850 gang and drug involved offenders for inter-agency surveillance, tracking and specialized 
monitoring. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are surnnarized as follows: 

1. Rural Camps [108.00 SY; E = $5,355,696; R = $2,194,758] includes two rural camps - Barrett and Yest Fork. 

o Discretionary/Discretionary Service Level. 

o Offset 40.9% by program revenue. 

Staffing for this program has been reduced by five (5) S.Y., two (2) Supervising Probation Officers, one (1) Chief 
of Food Services and two (2) Senior Cooks. The positions were shifted to those program where these various 
positions were needed either to support operations or to maintain adequate supervision to subordinate control. 
Services and Supplies were reduced by $226,611 to budget appropriate to actual expenditures. 

2. York Project [32.00 SY; E = $1,445,807; R = $982,094] provides the Court with a non-custody sentencing option 
which includes public service work performed by both adults and juveniles and is: 

3. 

4. 

o Discretionary/Discretionary Service Level. 

o Offset 67.9% by program revenue. 

Staffing for this program was increased by 5.5 S.Y., Salaries & Benefits were offset in kind by revenue from cost 
recovery labor crews. 

Private York Furlough Contract Compliance [4.00 SY; E = $205,009; R = OJ responsible for monitoring the 
operations of two private work furlough facilities. Effective July 1st, the County-operated York Furlough Program 
was privatized, and staffing was reduced by 25 staff years. 

Gang Suppression Unit [28.00 SY; E = $1,407,108; R = $32,784] includes intensive supervision of 715 adult and 
juvenile gang members on probation. This activity is: 

o Mandated/Discretionary Service Level. 

o Offset 2.3% by $32,784 in revenue from Educate, Motivate, Organize and Mobilize CEMOM) Program. 

o Able to supervise a monthly average of 429 adult and 286 juvenile high-risk, gang involved offenders. 

S. Jurisdictions Unified for Gang and Drug Enforcement (J.U.D.G.E.) Unit [9.00 SY; E = $455,687; R = $292,683] the 
Probation component of this activity is: 

o Mandated/Discretionary Service Level. 

o The grant-funded multi-jurisdictional task force established to combat adult and juvenile involvement in 
drug use and gang violence through surveillance, contacts, and arrests of targeted offenders. 

o Offset 64.2% by $292,683 in revenues from the San Diego Regional Drug Enforcement Program. 
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PROGRAM REVENUE BY SOORCE 

Source of Revenue 

State Meal Subvention 
Institutional Care & Services County 
Institutional Care & Services Federal 
Charges to Other Gov't Agencies 
Other Charges for Current Services-Private Work Furlough 
Work Project Administrative Fee 

1994-95 
Actual 

$50,082 
612,014 
835, 135 

1,432,097 
0 

316,655 
267,084 
25,000 
78,714 
47,015 

Jurisdictions Unified for Drug and Gang Enforcement (JUDGE) 
Project Educate, Motivate, Organize, Mobilize (EMOM) 
Asset forfeiture 
Miscellaneous 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.rd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COICENT ON PROGRAM REVENUES 

$3,663,796 

$521,546 

$521,546 

$4,185,342 

1994-95 
Actual 

$5,967,099 

$5,967,099 

$5,967,099 

1994-95 
Budget 

$33,500 
673,345 

1,100,000 
1,087,790 

70,907 
314,789 
300,467 

25,000 
0 
0 

$3,605,798 

$525,918 

$525,918 

$4,131,716 

1994-95 
Budget 

$5,898,521 

$5,898,521 

$5,898,521 

DEPARTMENT: PROBATION 

Change From 
1995-96 1994-95 
Budget Budget 

$31,500 $(2,000) 
0 (673,345) 

1,100,000 0 
1,204,645 116,855 

0 (70,907) 
311,189 (3,600) 
300,467 0 

25,000 0 
0 0 

3,600 3,600 

$2,976,401 $(629,397) 

$525,918 $0 

$525,918 $0 

$3,502,319 $(629,397) 

Change From 
1995-96 1994-95 
Budget Budget 

$5,366,988 $(531,533) 

$5,366,988 $(531,533) 

$5,366,988 $(531,533) 

1995-96 revenue is reduced by $629,397 resulting from the privatization of the Probation operated Work Furlough 
Program. 

State Meal Subvention. This revenue is provided for nutritional enhancement for the inmate population between 18 and 
21 years of age. 

Institutional Care and Services County. The Institutional Care and Services revenue results from collected fees for 
room and board from inmates of the Work Furlough Urban Honor Camp and from participants in Electronic Home 
Surveillance. 

Institutional Care and Service Federal: This source is revenue received for housing INS detainees at Camp Barrett. 

Charges to other Governmental Agencies. This source reflects revenue to be generated by work crews from the Rural 
Camps, Work Furlough/Urban Honor Camp and Work Project. 

Other Charges for Current Services. Include cost recovery for monitoring the private work furlough program. The Board 
acted on December 7, 1993 (#4) to suspend fees paid by private centers. 

Work Project Administrative Fee. Administrative fee collected for enrollment in the Work Project Program. 

Social Services Trust Fund - Sales Tax. State revenue in the amount of $525,918 has been allocated to this program 
to offset the operation of Camp West Fork. The County Justice System Program priority to provide adult rehabilitation 
services. Realignment funding replaces AB-90 funding in the 1993/94 fiscal year. 

Miscellaneous. This Revenue Source includes reimbursement for Salaries & Benefits associated with the lmiate 
Corrmissary as well as reimbursement from the federal government via grant for overtime cost of staff in Special 
Operations. 
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PERFORMANCE MEASURES 

ACTIVITY A: 
CAMP PROGRAMS 

X OF RESWRCES: 87% 

OUTCOME tPlanned Resultl 

Maintain 85% of operational capacity 
(or 147% of Board of Corrections 
rated capacity) 

EFFECTIVENESS tlne!,!tlOutcomel 

% of capacity achieved 

OUTPUT tService or Productl 

Provide 204,765 bed days 

EFFICIENCY {lneut£0uteut} 

Cost/AOA/365 Days 
per day bed cost 

OUTCOME tPlanned Result} 

Revenue Labor Crews 

EFFECTIVENESS {lneutlOUtcome2 

% of Direct Cost Offset by Revenue Crews 

OUTPUT {Service or Productl 

Revenue Labor Days 

EFFICIENCY tineutlOuteutl 

Revenue Labor Day Per Staff Year 

OUTCOME tPlanned Resultl 

(Labor Days X $4.25 X 6 Hours) 
Cost Avoidance 

EFFECTIVENESS {lneutlOutcome} 

Cost Avoided Per Staff Year 

OUTPUT {Service or Productl 

Provide 93,012 Days of Labor 

EFFICIENCY {lneutlOuteutl 

Non-Revenue Labor Day Per Staff Year 

* Decrease in Performance Measures from FY 
Work Furlough Program 

1992-93 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1993-94 
Actual 

552 

84% 

201,480 

$26.58 

$613,490 

9% 

35,622 

247 

$2,297,270 

$15,916 

90,089 

626 

1994-95 
Actual 

584 

88% 

213,160 

$19.95 

$872,466 

12. 15% 

44,233 

296 

$1,889,015 

$12,631 

74,079 

495 

DEPARTMENT: PROBATION 

1994-95 
Budget 

561 

85% 

204,765 

$20.34 

$614,340 

9% 

33,300 

235 

$2,200,500 

$16,062 

86,294 

630 

1995-96 
Budget 

417"' 

85% 

152,023* 

$20.77 

$533,740* 

10% 

28,926* 

267 

$1, 127,978* 

$10,444 

57,845* 

536 

1994-95 to 1995-96 reflects the privatization of the Probation-operated 
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PROGRAM: Special Services DEPARTMENT: PROBATION 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY B: 
MORK PROJECT 

X OF RESClJRCES: 13% 

OUTCOME (Planned Result) 

Revenue Labor Crews N/A $523,900 $559,631 $473,450 $670,905 

EFFECTIVENESS (Ineut£0utcorne) 

% of Cost Offset N/A 50% 48.2% 47% 46% 

OUTPUT (Service or Product) 

Revenue Labor Days N/A 30,420 25,854 25,668 36,378 

EFFICIENCY (Ine.!:!t£0ute.!:!tl 

Revenue Labor Days Per Staff Year N/A 1,220 1,027 969 1,136 

OUTCOME (Planned Result) 

Actninistrative Fee Revenue N/A $314,444 $316,655 $311,189 $311,189 

EFFECTIVENESS Cineut£Outcome) 

% Cost Offset N/A 30% 27.3% 31% 22% 

OUTPUT (Service or Product) 

Process 30,000 Referrals N/A 31,547 29,660 30,000 30,000 

EFFICIENCY (lne.!:!t£0Ute.\:!tl 

Referral Processed Per Staff Year N/A 1,265 1,178 1, 132 938 

OUTCOME (Planned Result) 

(Labor Day X $4.25 X 6 Hours) 
Cost Avoidance N/A $2,249,865 $2, 166, 123 $2,139,858 $2,139,858 

EFFECTIVENESS (Ineut£0utcome) 

Cost Avoided Per Staff Year N/A $90,247 $86,060 $80,749 $66,871 

OUTPUT (Service or Product) 

Provide 83,916 Labor Days N/A 88,230 84,946 83,916 83,916 

EFFICIENCY (Ineut£0uteut) 

Non-Revenue Labor Day Per Staff Year N/A 3,539 3,375 3,166 2,622 
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PERFORMANCE MEASURES 

ACTIVITY C: 
GANG SUPPRESSION UNIT 

% OF RESWRCES: Tl% 

OUTCOME tPlanned Result2 

Offenders re-arrested 

EFFECTIVENESS tineut£Outcome2 

Cost-per offender re-arrested 
(Direct cost/offender re-arrested) 

OUTPUT (Service or Product2 

Supervised offenders 

EFFICIENCY tlneut£Outeut2 

Cost per offender supervised 
(Direct cost/offenders supervised) 

ACTIVITY D: 

1992-93 
Actual 

N/A 

N/A 

N/A 

N/A 

JURISDICTIONS UNIFIED FOR DRUG AND GANG ENFORCEMENT 

% OF RESWRCES: 23% 

OUTCOME (Planned Result2 

Offenders sentenced to detention N/A 
facilities 

EFFECTIVENESS {lneut£Outcome2 

Cost per offenders sentenced N/A 
(Direct cost/offenders sentenced) 

OUTPUT {Service or Product2 

Offenders targeted N/A 

EFFICIENCY tineut£Outeut2 

Cost per offender monitored N/A 
(Direct cost/offenders targeted) 
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1993-94 
Actual 

0 

$0 

0 

$0 

0 

$0 

0 

$0 

1994-95 
Actual 

409 

$3,440 

1,431 

$983 

835 

$546 

616 

$740 

DEPARTMENT: PROBATION 

1994-95 
Budget 

0 

$0 

0 

$0 

0 

so 

0 

$0 

1995-96 
Budget 

452 

$3,113 

1,220 

$1,153 

600 

$759 

850 

$536 



PROGRAM: Special Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0339 Probation Director 4 4.00 3 3.00 $255,558 $193,219 
2291 Deputy Chief P.O. 1 1.00 1 1.00 70,803 70,530 
2650 Stock Clerk 1 1.00 1 1.00 18,649 19,733 
2658 Storekeeper II 1 1.00 1 1.00 24,349 24,686 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 56,552 56,354 
2715 Records Clerk 10 10.00 10 10.00 203,527 203,859 
2720 Correctional Facility Clerk 5 5.00 4 4.00 103,383 79,005 
2728 Detention Proc. Supervisor 1 1.00 1 1.00 27,770 27,660 
2730 Senior Clerk 7 6.00 5 5.00 136,175 116,067 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 23,993 
2758 Acininistrative Secretary Ill 1 1.00 1 1.00 30,774 30,653 
3009 Word Processing Operator 3 3.00 3 3.00 71,217 67,755 
4459 Chief, Food Services 1 1.00 0 0.00 40,642 0 
5065 Deputy Probation Officer 34 33.00 33 32.00 1,243,999 1,195,736 
5069 Correctional DPO II 16 16.00 18 17.50 556,826 1,667,710 
5068 Correctional DPO I 78 70.50 61 60.50 1,742,282 566, 173 
5090 Senior Probation Officer 25 24.00 22 21.00 1,062,424 933,560 
5115 Supervising Probation Officer 13 13.00 10 10.00 619,074 490,271 
6405 Food Services Supervisor 3 3.00 2 2.00 81,429 51,619 
6410 Senior Cook 8 8.00 4 4.00 186,322 90,385 

Total 216 205.50 184 181.00 $6,559,525 $5,908,968 

Salary Adjustments: 10,155 (29,274) 

Teqx,rary Help: 116,948 88,598 

Bilingual Premiun: 5,058 5,058 

Holiday Premiun: 23,714 17,727 

Shift Differential: 26,211 26,211 

call Back: 19,953 15,525 

Premiia overtime: 253,642 235,897 

Eq>loyee Benefits: 1,967,447 1,955,868 

Salary Savings: (172,523) (168,770) 

Total Adjustments $2,250,605 $2,146,840 

Program Totals 216 205.50 184 181.00 $8,810,130 $8,055,808 

NOTE 

Staffing has been adjusted to reflect actual position assigrvnents in fiscal years 1994-95 and 1995-96. 
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PROGRAM: Juvenile Field Services 

PROGRAM #: 17005 
MANAGER: Linda Duffy 

DEPARTMENT: PROBATION 

ORGANIZATION #: 3600 
REFERENCE: 1995-96 Proposed Budget - Pg. 12-17 

AUTHORITY: ~ & I Code, Articles 14-22, sections 601-827. These code sections require the County Probation Officer 
to receive referrals regarding juvenile delinquencies, and in appropriate cases, to consult with the District Attorney 
to determine an appropriate disposition in each case. The Probation Officer is required to supervise minors when 
ordered by the Juvenile Court. All the above stated activities are mandated. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $6,803,392 $7,513,187 $7,658,956 $7,448,496 $8,641,670 16.0 

Services & Supplies 549,732 641,341 761,064 766,590 766,590 0.0 

Other Charges 361,114 372,805 616,294 361,300 374,288 3.6 

Fixed Assets 0 0 47,544 0 0 0.0 

Reintiursements 0 (107,725) (279,856) (329,694) (329,694) 0.0 

TOTAL DIRECT COST $7,714,238 $8,419,608 $8,804,002 $8,246,692 $9,452,854 14.6 

PROGRAM REVENUE (4,8091910) (4,588,287) (4,658,971) (4,212,257) (4,954,324) 17.6 

NET GENERAL FUND CONTRIBUTION $2,9041328 $3,831,321 $4,145,031 $4,034,435 $4,498,530 11.5 

STAFF YEARS 152.00 167.57 178.94 171. 00 196.25 14.8 

PROGRAM MISSION 

To provide public protection by investigating and recommending dispositions to the Court on at-risk juveniles who 
commit crimes; to monitor and to divert appropriate juveniles from the juvenile justice system and monitor offenders 
on behalf of the Juvenile Court by providing intensive supervision and rehabilitative services to juveniles, thus 
protecting the public and enabling minors to develop lawful behavior; and to utilize resources within the community 
to reduce the number of juveni Les entering the juvenile. justice system. 

1994-95 ACTUAL TO 1994-95 Bll>GET COMPARISON 

Overall, the Estimated Actuals for FY 1994-95 are $557,310 over budget. This is a result of the following: Salaries 
and Benefits were overexpended because of Juvenile Field Services staff working overtime in the Intake and 
Investigation Unit. The next largest area of overexpenditure $254,994 is Other Charges. This cost over run was 
directly related to Court ordered placements in residential 24-hour facilities. Fixed Assets accounts were $47,544 
over budget due to expenditure of Teeter monies appropriated mid-year with Department Overhead costs allocated to the 
expending service. Revenue was overrealized by $446,714, primarily from Emergency Assistance Title IV-E. Taking into 
account overexpenditures and overrealized revenue this program had an overall increased net County cost of $110,596. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

There were 1,733 more referrals reviewed and processed, and 539 more investigations conducted. The monthly average 
of wards being supervised was 3,081; 34% of whom were returned to court for new offenses and probation violations. 
Probation Officers in the School Truancy Program conducted 4,972 total contacts with school truants. Staffing costs 
for this program ($363,325) are reimbursed by school districts who use increased Average Daily Attendance revenue and 
grant funds to support this program. 

Program outcome and output objectives for FY 1995-96 have been revised to comply with shifts in policy and refinement 
in direction given by the Board of Supervisors and the Chief Administrative Officer. 

1995-96 PROGRAM WTCOCE AND WTPUT OBJECTIVES 

Investigation: 

1. Seek prosecution of minors (file petitions with District Attorney) in 3,605 cases. 

a. Review 8,384 arrest reports (referrals) on non-wards from law enforcement agencies. 
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2. 2,005 cases will have dispositions from the Juvenile Court for placement with parent or relative, with appropriate 
conditions, to avoid incarceration costs, family disruption, and to meet the statutory objective of the ijelfare 
and Institutions Code of preserving and strengthening the minor's family ties whenever possible, and removing the 
minor from parental custody only when necessary for the child's welfare or the safety and protection of the 
public. 

a. Provide 3,085 investigations with dispositional recorrmendations to enable the Juvenile Court to order 
appropriate placement/corrmitments or sanctions. 

SLpervision: 

3. 1,808 petitions will be filed for probation violations, including new arrests while on probation. 

a. 2,943 wards will be monitored and evaluated for compliance with the conditions of their probation as ordered 
by the Court. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activ:ties of this program are SUlllllarized as follows: 

1. 

2. 

Juvenile Intake and Investigation [91.00 SY; E = $4,030,510; R = $309,221] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Able to process 8,384 Intake referrals; conduct investigations and prepare Court reports on approximately 
3,085 of these referrals; and divert 1,500 individuals through informal supervision programs. 

Juvenile Supervision [105.25 SY; E = $5,422,344; R = $4,645,103] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 85.6% by revenue for the Intensive Supervision of high·risk offenders; supervise Juvenile Court 
wards; and provide pro-active delinquency prevention services to seven school districts through the School 
Truancy Program. 

o Able to provide resources to supervise an average of 2,943 wards per month. 
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PROGRAM: Juvenile Field Services 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

Support and Care of Persons 
Revenue Contracts with School Districts 
Miscellaneous 
Federal Grants 
State Emergency Assistance/IV-A 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 
Title IV-E Revenue 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fi.xi Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COfMENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

52,792 257,665 
363,325 271,820 
27,321 0 
65,957 0 

1, 141 0 

$510,536 $529,485 

$405,208 $408,637 
$3,743,227 $3,274,135 

$4, 148,435 $3,682,772 

$4,658,971 $4,212,257 

1994-95 1994-95 
Actual Budget 

$4,145,031 $4,034,435 

$4,145,031 $4,034,435 

$4,145,031 $4,034,435 

DEPARTMENT: PROBATION 

Change From 
1995-96 1994-95 
Budget Budget 

257,665 0 
383, 195 111,375 

0 0 
0 0 

630,692 630,692 

$1,271,552 $742,067 

$408,637 0 
$3,274,135 0 

$3,682,772 $0 

$4,954,324 $742,067 

Change From 
1995-96 1994-95 
Budget Budget 

$4,498,530 $464,095 

$4,498,530 $464,095 

$4,498,530 $464,095 

FY 1994-95 actual revenue exceeded total budget by $446,714 primarily due to overrealized revenue from Title IV-E. 
In specific accounts, the actuals for support and care of persons are $204,873 less than budgeted. The District 
Attorney assumed responsibility for collections of support and care in October 1993 and has confronted problems in 
complying with legal mandates in the billing of parents for these costs. A system for case referral, billing and 
collection is being establish to resune this activity. Revenue Contracts with School Districts is $91,505 over budget 
due to the addition of one new contract with the Oceanside School District and full year funding of the contract with 
the Escondido Union School District. A contract with Poway School District is pending which would increase revenue 
for FY 95-96. The State Emergency Assistance/IV-A revenue program which was initiated during FY 94-95 is budgeted at 
a higher level for FY 95-96 due to revenue that will be realized from services provided by the newly-created Title IV-A 
Emergency Assistance Unit and the Juvenile Aftercare Program. 
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PROGRAM: Juvenile Field Services DEPARTMENT: PROBATION 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
INTAKE AND INVESTIGATION 

% OF RESWRCES: 43% 

OUTCOME 'Planned Result2 

Seek prosecution in 3,605 cases 3,028 3,605 3,787 3,222 3,605 
(Petitions filed) 

EFFECTIVENESS ,InJ2!:!t£0utcome2 

% of cases with petitions filed 36% 39°-' 37% 38% 43% 

OUTPUT ,service or Product2 

Review 8,384 arrest reports (referrals) 8,373 9,262 10,117 8,384 8,384 

EFFICIENCY ,Ineut£0ut~t2 

Cost per referral $139 $139 $130 $155 $169 

OUTCOME 'Planned Result2 

Court dispositions for placement with 
parent/relative N/A N/A N/A N/A 2,005 

EFFECTIVENESS ,1n~t£Outcome2 

% of cases in which probation officers 
recommendation for placement with 
parent/relative is followed by court N/A N/A N/A N/A 65% 

OUTPUT ,service or Product2 

3,085 investigations with dispositional 
recommendations prepared for Juvenile Court 2,880 2,724 3,624 3,085 3,085 

EFFICIENCY ,rneut£0uteut2 

Cost per investigation $576 $672 $589 $601 $744 

ACTIVITY B: 
SUPERVISION 

% OF RESWRCES: 57% 

OUTCOME 'Planned Result2 

1,808 petitions filed for probation 
violations/new arrest N/A N/A 1,049 N/A 1,808 

EFFECTIVENESS (lnJ2!:!t£0utcome2 

% of total cases with violations of N/A N/A 34% N/A 61% 
probation filed 

OUTPUT ,service or Product2 

2,943 probationers will be N/A N/A 3,081 2,943 2,943 
evaluated for compliance with 
Court order 

EFFICIENCY ,1neut£0uteut2 

Cost of probation supervision per case $1,669 $1,600 $1,532 $1,396 S1,n4 

11-22 



PROGRAM: Juvenile Field Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0399 Probation Director 3 3.00 3 3.00 $184,780 $188,642 
2291 Deputy Chief P.O. 1 1.00 1 1.00 70,803 70,530 
2319 Probation Aide 4 4.00 9 9.00 95,732 224,932 
2367 Principal Administrative Analyst 0 0.00 1 1.00 0 42,742 
2525 Senior System Analyst 0 0.00 1 1.00 0 44,866 
2700 Intermediate Clerk Typist 11 11.00 11 11.00 214,286 215,364 
2710 Junior Clerk Typist 4 4.00 4 4.00 59,506 59,004 
2715 Records Clerk 9 9.00 12 12.00 187,123 242,610 
2724 Sr. Transcriber Typist 3 3.00 3 3.00 72,016 75, 110 
2726 Principal Clerk II 1 1.00 1 1.00 34,930 34,792 
2730 Senior Clerk 8 8.00 8 8.00 187,674 182,673 
2758 Administrative Sec. Ill 1 1.00 1 1.00 26,712 30,570 
2810 Telephone Operator 2 2.00 2 2.00 38,611 37,367 
3009 Word Processor Operator 17 17.00 17 17.00 384,323 381,464 
3010 Word Processor Ctr. Supervisor 2 2.00 2 2.00 61,142 60,904 
3039 Mail Clerk Driver 1 1.00 1 1.00 20,713 20,629 
5065 Deputy Probation Officer 65 63.00 76 75.00 2,403,673 2,763,952 
5069 Corr. Deputy Prob. Officer II 5 5.00 5 5.00 162,517 156,014 
5090 Senior Probation Officer 25 25.00 27 26.25 1,037,198 1,097,268 
5115 Supervising Probation Officer 9 9.00 11 11.00 419,383 510,799 
5120 Transportation Officer 1 1.00 1 1.00 36,685 36,541 
5125 Prob. Youth Athletic Dir. 1 1.00 1 1.00 50,339 50, 143 

Total 173 171.00 198 196.25 $5,748,146 $6,526,916 

Salary Adjustments: 21,457 8,556 

Suonary Extra Help: 14,000 14,000 

Bilingual Pay: 8,430 8,430 

Regular Overtime: 92,405 92,405 

Eq:>loyee Benefits: 1,712,079 2,167,423 

Salary Savings: (148,021) (176,060) 

Total Adjustments $1,700,350 $2,114,754 

Program Totals 173 171.00 198 196.25 $7,448,496 $8,641,670 

NOTE 

Staffing has been adjusted to reflect actual position assignments in fiscal years 1994·95 and 1995-96. 
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PROGRAM: Juvenile Institutional Services 

PROGRAM I: 17004 
MANAGER: Rena Robinson 

DEPARTMENT: PROBATION 

ORGANIZATION I: 3600 
REFERENCE: 1995-96 Proposed Budget - Pg. 12-22 

AUTHORITY: Article 23 of the W&I Code mandates a separate facility for the detention of Juvenile Court Wards and other 
persons alleged to be under 19 and to have violated the law. Article 24 authorizes the establishment of juvenile 
homes, ranches, or camps to house wards under direct supervision of the Court. Article 22.5 of the W&I Code authorizes 
the establishment of a home supervision unit. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $12,922,175 $13,942,805 $14,791,585 $13,435,146 $15,732,571 17.1 

Services & Supplies 1,043,967 3,246,025 4,600,739 3,210,528 5,849,888 82.2 

Other Charges 3,134 0 9,535 0 2,872 100.0 

Fixed Assets 0 0 18,354 0 0 0.0 

Veh i Cle/Coan. EC1,1ip. 0 0 0 0 0 0.0 

TOTAL DIRECT COST $131969,276 $17,188,830 $1914201213 $16,645,674 $21,585,331 29.7 

PROGRAM REVENUE (3,536,529) (9,376,652) (13,6521977) (8,936,795) (14,376,012) 60.9 

NET GENERAL FUND CONTRIBUTION $10,432,747 $7,812,178 $5,767,236 $7,708,879 $7,209,319 (6.5) 

STAFF YEARS 343.00 373.00 398.35 336.00 391.50 16.5 

PROGRAM MISSION 

To protect the public by providing confinement of youthful offenders awaiting Court action/placement for the c011111ission 
of offenses including murder, robbery, burglary, illegal sexual behavior, weapons, and drug offenses; and provide for 
offender redirection through placement and treatment in the Juvenile Ranch Facility, Girls Rehabilitation Facility, 
the Youth Day Center and the Families and Children Empowered for Success (FACES) program. 

1994-95 ACTUAL TO 1994-95 Bll>GET C04PARISON 

The continuing overcrowding at Juvenile Hall in excess of the population for which staffing was budgeted has caused 
Salaries and Benefits overexpenditure of $1,356,439. The same condition is responsible for a Service and Supply cost 
of $410,700 in excess of budget for Food ($65,052), Clothing & Personal Supplies ($53,386) and Household ($61,262), 
and Physical Health Services were greater than budget by $174,936. A new Cost Applied procedure for Mental Health 
Services initiated mid·year inflates the overexpenditure by $979,511, as well as prior year costs ($56,173). Staff 
years exceeded those budgeted by 62.35 as a result of overtime generated in maintaining a 1:10 ratio of staff to 
detainees in accordance with Youth Authority mandated standards. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Achieved 97% of the goal to provide 186,880 bed days for predatory offenders in Juvenile Hall providing 182,159 bed 
days. 

Achieved 149"~ of the goal to monitor an average of 96 youthful offenders on house arrest by monitoring an average of 
143 youthf~l offenders on house arrest. 

Achieved 97% of the goal to provide 75,190 bed days for offenders at the Juvenile Ranch Facility (JRF) by providing 
73,162 bed days. 

Achieved 99.8% of the goal to provide 7,300 bed days for offenders at the Girls Rehabilitation Facility (GRF) by 
providing 7,285 bed days. 

Achieved 92% of the goal to provide for wards about to re·enter the co11111unity from JRF and GRF, a comprehensive day 
treatment program in a non-residential setting for an average of 20 wards a month by providing a day treatment program 
for an average of 18 wards a month. 
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PROGRAM: Juvenile Institutional Services DEPARTMENT: PROBATION 

Achieved 102% of the goal to provide a comprehensive treatment program in a non-residential program, in-lieu of out-of­
home placement, for 60 wards by placing 61 wards in the Families And Children Empowered for Success (FACES). 

1995-96 PROGRAM WTCCJIE AND CXJTPUT OBJECTIVES 

Juvenile Detention: 

1. Detain an estimated 7,400 juvenile offenders in Juvenile Hall ensuring their appearance before the Juvenile Court 
and/or for placement outside their homes. 

a. Provide 187,392 bed days annually (512 A.D.A.) for predatory offenders in Juvenile Hall. 

2. Generate $2,971,920 in cost avoidance per year by placing 1,892 offenders, who would otherwise be in Juvenile Hall 
at $64 a day, on house arrest. 

a. Monitor a daily average of 145 offenders on Home Supervision. 

Juvenile Institutional Corrections: 

3. Ensure that 85% of the 877 offenders placed in the Juvenile Ranch Facility (JRF) in a year, will successfully 
complete their individual programs. 

a. Provide 73,200 bed days at JRF annually (200 A.D.A.) for youthful offenders. 

4. Ensure that 8D% of the 92 offenders placed in the Girls Rehabilitation Facility (GRF) in a year, will successfully 
complete their individual programs. 

a. Provide 7,320 bed days at GRF annually (20 A.D.A.) and an additional 10 A.D.A. in a Day Program for youthful 
offenders. 

5. Ensure that 75% of the 275 wards participating at the Youth Day Center (YDC), will successfully complete their 
individual programs. 

a. Provide a transitional program for an average of 30 wards per day at YDC. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Juvenile Detention [285.50 SY; E = $15,868,214; R = $9,501,902] includes Juvenile Hall and Home Supervision. 

2. 

This activity is: 

o Mandated/Mandated Service Level. 

o Offset 59.9% by program revenue. 

o The only juvenile detention facility in the County for use by the Court and local law enforcement agencies. 

o Transferred Detention Control with 5 Deputy Probation Officer (5065) S.Y. to Juvenile Field Services and 
received on transfer one Chief Food Services (4459) S.Y. and two Senior Cook (6410) S.Y. to better reflect 
organizational relationships. An additional one-half Intermediate Clerk Typist (2700) S.Y. was transferred 
from Adult Field Services to better make use of this resource. The identification of Health Services 
medical costs at Juvenile Hall is reflected by an increase of $2,322,907 in Services & Supplies budgeted 
for 1995·96 compared to the budget for 1994-95 which did not include these costs. 

Juvenile Institutional Corrections [106.00 SY; E = $5,717,117; R = $4,874,110] includes the boys facilities, 
Rancho del Campo and Rancho del Rayo, Girls Rehabilitation Center, the Youth Day Center and FACES. This activity 
is: 

o Discretionary/Mandated Service Level. 

o Offset 85.3% by program revenue. 

o A local sentencing option to the Juvenile Court as an alternative to California Youth Authority, private 
24-hour schools and other private placements. 

o Rancho del Campo funded utilizing revenues from Social Services Realignment Fund. 
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PROGRAM: Jwenile Institutional Services 

PROGRAM REVENUE BY SClJRCE 

Source of Revenue 

State Aid Corrections CAB 799) 
State Meal Subvention 
State Emergency Assistance 
Charges for Institutional Care - County 
Institutional Care and Services - Federal 
Mi see LL aneous 
Grants - Other (FACES) 

Sub-Total 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fllld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/ctJ4MENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$484,144 S1,905,179 
838,973 716,056 

9,672,865 3,758,385 
524,410 332,821 
131,300 66,180 

7,517 0 
0 74,831 

$11,659,209 $6,853,452 

$1,993,768 $2,083,343 

S1,993,768 S2,083,343 

S13,652,977 $8,936,795 

1994-95 1994-95 
Actual Budget 

$5,767,236 S7,708,879 

S5,767,236 $7,708,879 

$5,767,236 $7,708,879 

DEPARTMENT: PROBATION 

Change From 
1995-96 1994-95 
Budget Budget 

so C 1 , 905, 179) 
716,056 0 

11,102,781 7,344,396 
332,821 0 
66,180 0 

0 0 
74,831 0 

$12,292,669 $5,439,217 

$2,083,343 0 

$2,083,343 so 

S14,376,012 S5,439,217 

Change From 
1995-96 1994-95 
Budget Budget 

$7,209,319 (499,560) 

$7,209,319 $(499,560) 

$7,209,319 $(499,560) 

Revenue for FY 1994-95 exceeded budgeted revenue by $4,716,182 primarily as a result of a lengthened claiming period 
allowed for State Emergency Assistance and more wards eligible for emergency assistance than were projected, which 
results in S5,914,480 more than anticipated; the contract for housing Federal detainees at Juvenile Hall also produced 
$65,120 more than was budgeted and State Meal Subvention was $122,917 greater than budget. These revenue increases 
are partially offset by the discontinuance of the State Aid to Corrections CAB 799) funding, a budgeted revenue loss 
of $1,421,035. 

Revenue for FY 1995-96 reflects the loss of AB 799 revenue, more than offset by an increase in the amount budgeted for 
State Emergency Assistance. 
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PROGRAM: Juvenile Institutional Services 

PERFORMANCE MEASURES 

ACTIVITY A: 
JUVENILE DETENTION 

% OF RESWRCES: 74 

OUTCOME tPlanned Result2 

Admissions Juvenile Hall 

EFFECTIVENESS tlneutLOutcome2 

Cost/Admission 

OUTPUT tService or Product2 

Average Daily Attendance CADA) JH 

EFFICIENCY t I neut LOuteut2 

Cost/ADA - Juvenile Hall 

OUTCOME tPlanned Result2 

Cost Avoidance of Home Supervision 
(Home Supervision ADA x Cost/ 
ADA at Juvenile Hall) 

EFFICIENCY tineutLOuteut2 

Cost Avoidance/Cost 

OUTPUT tService or Product2 

Average Daily Assigned Home Supervision 

EFFICIENCY tlneutLOuteut2 

Cost/Assignment Day 

1992-93 
Actual 

5,528 

$1,498 

372 

$61 

$2,493,680 

632% 

112 

$10 

11-27 

1993-94 
Actual 

6,740 

$1,674 

434 

$69 

$3,451,075 

762% 

155 

$8 

1994-95 
Actual 

7,362 

$1,715 

489 

$71 

$3,705,845 

731% 

143 

$10 

DEPARTMENT: PROBATION 

1994-95 
Budget 

6,048 

s1,n8 

463 

$64 

$1,787,040 

392% 

96 

$13 

1995-96 
Budget 

7,400 

$2,078 

512 

$82 

$4,351,740 

885% 

145 

$9 



PROGRAM: Juvenile Institutional Services 

PERFORMANCE MEASURES 

ACTIVITY B: 
JUVENILE INSTITUTIONAL CORRECTIONS 

% OF RESWRCES: 26 

OUTCOME {Planned Result2 

Aclmissions - Juv Ranch Fae (JRF/Stop Program) 

EFFECTIVENESS {In2ut£Outcome2 

Cost/Acinission - JRF 

OUTPUT {Service or Product2 

Average Daily Attendance CADA) JRF 

EFFICIENCY {In2ut£Out2ut2 

Cost/ADA - JRF 

OUTCOME {Planned Result2 

Admissions - Girls Rehab Fae (GRF) 

EFFECTIVENESS {In2ut£Outcome2 

Cost/Acinission - GRF 

OUTPUT {Service or Product2 

Average Daily Attendance CADA) GRF 
* Includes "Day Program" attendees 

EFFICIENCY {In2ut£Out2ut2 

Cost/ADA - GRF 

OUTCOME {Planned Result2 

Admissions - Youth Day Center CYDC) 

EFFECTIVENESS {In2ut£0utcome2 

Cost/Acinission - YDC 

OUTPUT {Service or Product2 

Average Daily Attendance CADA) YDC 

EFFICIENCY {ln2ut£Out2ut2 

Cost/ADA - YDC 

1992-93 
Actual 

979 

$4,269 

193 

$61 

85 

$7,910 

20 

$92 

181 

$2,043 

21 

$48 

11-28 

1993-94 
Actual 

978 

$4,899 

196 

$67 

81 

$8,293 

18 

$102 

203 

$1,916 

16 

$67 

1994-95 
Actual 

1,069 

$4,478 

200 

$66 

115 

$5,709 

30* 

$69 

220 

$1,241 

18 

$42 

DEPARTMENT: PROBATION 

1994-95 
Budget 

844 

S5,403 

200 

$61 

92 

$6,814 

20 

$86 

275 

$942 

20 

$35 

1995-96 
Budget 

980 

$4,885 

200 

$65 

92 

$7,136 

30* 

$60 

125 

$2, 185 

20 

$37 



PROGRAM: Jwenile Institutional Services DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0399 Probation Director 4 4.00 5 5.00 $270,913 $352,700 
2291 Deputy Chief P.O. 1 1.00 1 1.00 70,803 70,530 
2413 Analyst Ill 0 0.00 1 1.00 0 37,834 
2511 Sr. Payroll Clerk 1 1.00 2 2.00 21,759 42,695 
2650 Stock Clerk 1 1.00 2 2.00 19,812 37,969 
2658 Storekeeper II 2 2.00 2 2.00 49,566 49,372 
2700 Intermediate Clerk Typist 2 1.50 2 2.00 29,630 38,423 
2720 Correctional Facility Clerk 4 4.00 4 4.00 84,940 84,596 
2728 Detention Proc. Supv. 1 1.00 1 1.00 29,188 29,072 
2730 Senior Clerk 2 2.00 2 2.00 47,898 47,706 
2757 Admin. Sec II 0 0.00 1 1.00 0 21,403 
2758 Admin. Sec. Ill 1 1.00 1 1.00 30,774 30,653 
3002 Booking Clerk* 13 9.50 10 9.50 222,889 227,913 
4459 Chief Food Services 0 0.00 1 1.00 0 42,590 
5065 Deputy P.O. 25 23.50 21 19.50 829,582 735,052 
5068 Corr. DPO I 175 173.50 209 207.50 4,196,443 5,182,817 
5069 Corr. DPO II 35 35.00 41 41.00 1,171,435 1,338,541 
5090 Senior P.O. 41 41.00 43 43.00 1,762,514 1,831,887 
5115 Supervising Probation Officer 18 18.00 21 21.00 857,494 1,002,939 
6405 Food Services Supervisor 2 2.00 2 2.00 55,677 56,570 
6410 Senior Cook 10 10.00 14 14.00 234,298 314,605 
6415 Food Services Worker 3 3.00 6 6.00 47,797 87,878 
6530 Laundry Worker 0 0.00 1 1.00 0 18,210 
7530 Sew. Room Supervisor 2 2.00 2 2.00 38,286 38,199 

Total 343 336.00 395 391.50 $10,071,698 $11,720,154 

Salary Adjustments: $0 ($55,639) 

Teq,orary Help: 139,174 139,174 

Bilingual Pay: 26, 167 26,167 

Holiday Premiun: 78,303 78,303 

Shift Differential: 57,658 57,658 

Callback: 80,464 80,464 

Premiun overtime: 189,461 189,461 

~loyee Benefits: 3,060,904 3,818,867 

Salary Savings: (268,683) (322,038) 

Total Adjustments $3,363,448 $4,012,417 

Program Totals 343 336.00 395 391.50 $13,435,146 $15,732,571 

* Three positions (Booking Clerk) deleted in error. This error has not been corrected. 
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PROGRAM: Department Aaninistration 

PROGRAM#: 91000 
MANAGER: Vicki K. Markey 

DEPARTMENT: PROBATION 

ORGANIZATION #: 3600 
REFERENCE: 1995-96 Proposed Budget - Pg. 12-33 

AUTHORITY: County Charter, Art. VII, Sec. 700 and Art. IX, Sec. 909 Administrative Code, Art. XIX, Sec. 350 and Art. 
XXa, Sec. 365·369. County Charter and Aaninistrative Code establishes the need for the department head, management 
and support staff to provide support to all functions of the department. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,900,064 $1,969,830 $2,023,514 $2,158,234 $2,199,928 1.9 

Services & S14>Plies 241,706 502,541 599,651 601,241 954,359 58.7 

Other Charges 0 956 1,924 0 0 0.0 

Fixed Assets 0 0 153,865 0 761,950 100.0 

TOTAL DIRECT COST s2,141,no $2,473,327 S2,n8,954 S2, 759 1475 $3,916,237 41.9 

PROGRAM REVENUE {352,052) (329,780) (502,174) {380,803) (323,803) (15.0) 

NET GENERAL FUND CONTRIBUTION $1,789,718 $2,143,547 $2,276,780 $2,378,672 $3,592,434 51.0 

STAFF YEARS 35.61 37.03 38.49 38.00 38.00 o.o 

PROGRAM MISSION 

To provide leadership and policy direction to assist the operational components of the Probation Department to complete 
their public protection missions; to provide sufficient administrative support in budgetary control, personnel and 
payroll services, automation design, maintenance, and volunteer recruitment to enable the Department to complete its 
statutory mandates in accordance with Judicial Policy guidelines and in compliance with resources allocated by the 
Board of Supervisors; and, finally, to ensure that the Board of Supervisors, Chief Administrative Officer, and other 
criminal justice system departments, are informed and aware of the Probation Department's mission and activities in 
support of that mission. 

1994-95 ACTUAL TO 1994-95 Bll>GET CC14PARISON 

Salaries & Benefits reflect an underexpenditure of $134,720 due to realization of Standards in Training for Corrections 
(STC) program overtime costs department wide rather than in this program. Savings of $1,590 were realized in Services 
& Supplies. By mid-year adjustment by the Board of Supervisors on March 7, 1995 (#14) $1,924 was spent in Other 
Charges not originally budgeted. Revenue exceeded budget by $121,371 primarily as a result of one-time recovery of 
General Fund expenditures for the Irvnate Welfare Fund of $208,529 partially offset by reduced claims for STC of $87,363 
as a result of a reduction in the earnings rate applied by the Board of Corrections for STC. 

1995-96 PROGRAM WTCOIE AND WTPUT OBJECTIVES 

1. Maintain no more than a 2% vacancy rate in Department staffing levels. 

a. Conduct six recruitment campaigns; three (3) for sworn employees and three (3) for clerical employees. 

2. Achieve 100% compliance with State mandated training requirements. 

a. Provide 54,872 hours of staff training. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are s\ll"lllarized as follows: 

1. Office of the Chief Probation Officer [4.00 SY; E = $303,605; R = SO] includes the Chief Probation Officer, the 
Assistant Chief Probation Officer, and secretarial support. This activity is: 

o Mandated/Discretionary Service Level. 
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PROGRAM: Department Aaninistration DEPARTMENT: PROBATION 

o Responsible to the Board of Supervisors and Courts for establishing the Department's operating policies and 
objectives and the overall management direction for a $61.8 million budget. 

o Increased $13,091 in Salaries & Benefits as a result of changes in retirement contributions. 

2. Administrative Services [34.00 SY; E = $3,612,632; R = $323,803] includes administrative and technical support 
services to the Department's five operational programs. This activity is: 

o Discretionary/Discretionary Service Level. 

o Offset 9% by program revenue. 

o Increased $28,603 in Salaries & Benefits as a result of changes in retirement contributions. Services & 
Supplies were increased by $195,838 for department wide costs for Public Liability Insurance; and $178,500 
for minor equipment which was frozen together with the $761,950 in Fixed Assets until review of the First 
Quarter Budget Status Report. 

o Revenue is reduced $57,000 to reflect the adjustment applied to the STC earnings rate during FY 1994-95. 
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PROGRAM: Department Adninistration 

PROGRAM REVENUE BY SOORCf 

Source of Revenue 

Standards in Training for Corrections (SB924) 
Other-Miscellaneous 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.Jld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COICENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$456,619 $380,803 
45,555 0 

$502,174 $380,803 

$502, 174 $380,803 

1994-95 1994-95 
Actual Budget 

$2,276,780 $2,378,672 

$2,276,780 $2,378,672 

$2,276,780 $2,378,672 

DEPARTMENT: PROBATION 

Change Fr011 
1995-96 1994-95 
Budget Budget 

$323,803 $(57,000) 
0 0 

$323,803 $(57,000) 

$323,803 $(57,000) 

Change Fr0111 
1995-96 1994-95 
Budget Budget 

$3,592,434 $1,213,762 

$3,592,434 $1,213,762 

$3,592,434 $1,213,762 

The state division of Standards in Training for Corrections (STC) reduced the earnings rate applied by the Board of 
Corrections which reduced revenue by $57,000. Appropriations were reduced in like kind. 
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PROGRAM: overhead Sl4lJ)Ort 

FIXED ASSETS 

Category 

Office Equipment· General 
Modular Furniture & Equipment 
Data Processing Equipment 
Engineering /Industrial Equipment & Insurance 
Specialized Department & Safety Equipment 

Total 

VEHICLES/taMJNICATIOII EQUIPMENT 

category 

Total 
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Total Cost 

$261,000 
189,000 
286,950 

3,000 
22,000 

$761,950 

Total Cost 

so 



PROGRAM: Department Aaninistration DEPARTMENT: PROBATION 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0399 Probation Director 1 1.00 1 1.00 $66,190 $61,355 
2157 Chief Probation Officer 1 1.00 1 1.00 84,721 84,404 
2265 Asst. Chief Probation Officer 1 1.00 1 1.00 80,342 80,034 
2266 Deputy Chief P.O. Mgmt. Svcs. 1 1.00 1 1 .oo 67,401 67,141 
2312 Dept. Personnel & Training Adm. 1 1.00 1 1.00 57,483 57,261 
2319 Probation Aide 1 1.00 1 1.00 23,985 27,512 
2328 Dept. Personnel Off. II 1 1.00 1 1.00 46,163 45,983 
2330 Dept. Personnel Off. I 2 2.00 2 2.00 83,684 83,356 
2358 Coord., Prob. Comnunity Aff. 1 1.00 1 1.00 46,163 45,983 
2365 Staff Development Specialist 1 1.00 1 1.00 35,456 35,257 
2367 Prin. Admin. Anal. 1 1.00 1 1.00 52,156 51,954 
2395 Mgr. Prob. Program Planning 1 1.00 1 1.00 57,483 57,261 
2412 Analyst II 2 2.00 2 2.00 83,684 83,356 
2413 Analyst Ill 2 2.00 2 2.00 85,695 91,966 
2427 Associate Systems Analyst 1 1.00 1 1.00 49,672 49,481 
2511 Senior Payroll Clerk 3 3.00 3 3.00 75,168 74,871 
2537 Department Budget Manager 1 1.00 1 1.00 57,483 57,261 
2658 Storekeeper II 1 1.00 1 1.00 24,783 24,686 
2730 Senior Clerk 2 2.00 2 2.00 44,723 47,706 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 25,077 
2757 Adnin. Secretary II 1 1.00 1 1.00 23,949 23,853 
2758 Adnin. Secretary Ill 2 2.00 2 2.00 61,548 61,306 
2759 Adnin. Secretary IV 1 1.00 1 1.00 33,135 33,005 
3008 Senior Word Proc. Operator 1 1.00 1 1.00 25,602 25,502 
3009 Word Processing Operator 1 1.00 1 1.00 20,606 20,489 
3119 Dept. Comp. Spec. II 1 1.00 1 1.00 35,269 35, 131 
5065 Deputy P.O. 1 1.00 1 1.00 38,923 38,771 
5090 Senior P.O. 2 2.00 2 2.00 85,816 85,480 
5115 Supervising P.O. 1 1.00 1 1.00 39,876 47,108 
6344 Coord., Vol. Svcs. 1 1.00 1 1.00 31,509 31,384 

Total 38 38.00 38 38.00 $1,546,438 $1,553,934 

Salary Adjustments: $(23,009) $(978) 

SB 924 Reiabursed Overtime: $192,577 $135,577 

Eq>loyee Benefits: 485,111 555,760 

Salary Savings: (42,883) (44,365) 

Total Adjustments $611,796 $645,994 

Progra11 Totals 38 38.00 38 38.00 $2,158,234 $2,199,928 

NOTE 

Staffing has been adjusted to reflect actual position assignments in fiscal years 1994-95 and 1995-96. 
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PUBLIC DEFENDER 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

Indigent Defense $22,890,931 $24,323,720 $25 I 135 I 176 $25,765,269 $33,516,753 7,751,484 30.1 

TOTAL DIRECT COST $22,890,931 $24,323,720 $25 I 135 I 176 $25,765,269 $33,516,753 $7,751,484 30.1 

PROGRAM REVENUE ($963,648) ($841,775) ($938,311) (1,124,375) (3,653,911) (2,529,536) 225.0 

NET GENERAL FUND COST $21,927,283 $23,481,945 $24,196,865 $24,640,894 $29,862,842 $5,221,948 21.2 

STAFF YEARS 335.01 356.00 349.75 371.00 402.00 31.00 8.4 

MISSION 

To provide an appropriate level of legal representation to indigent defendants accused of a public offense for which the 
possibility of a jail sentence exists. In addition to criminal cases, the Public Defender must provide legal services 
for minors in dependency and delinquency cases under the California Welfare and Institution Code and Mental Health cases 
when appointed by the superior Court. Appropriate representation refers to the constitutionally mandated standard that 
every defendant in a criminal action have a competently trained and qualified attorney capable of handling the case, that 
a proper independent investigation is conducted, that all appropriate legal motions are filed, and that all acts which 
any reasonable and competent attorney would do to protect the rights of a person accused of a crime are in fact done. 

1995-96 DEPARTMENTAL WTCCl4E AND OOTPUT OBJECTIVES 

1. To provide criminal legal representation to 500 three strike cases. 
a. The Department of Public Defender will provide legal criminal representation to 500 three strike defendants at 

a cost less than the private bar. The Department estimates the cost of a three strike representation at less 
than $6,000 per case. 

2. To provide criminal legal representation to 2,000 serious felony cases. 
a. The Department will provide legal criminal representation to 2,000 serious felony cases at a cost substantially 

less than the private bar. The Department estimates the cost of this representation at less than $1,810 per 
case. 

3. To provide criminal legal representation to 1,400 two strike cases. 
a. The Department will provide legal criminal representation to 1,400 two strike cases at a cost less than the 

private bar. The Department estimates these costs not to excee_d $1,545 per case. 
4. To provide criminal legal representation in 17,000 felony cases. 

a. The Department of the Public Defender anticipates providing criminal legal representation in 17,000 felony cases 
at a cost less than the private bar. The Department estimates the cost of this representation at less than $450 
per case. 

5. To provide criminal legal representation in 100,000 misdemeanor cases. 
a. The Department will provide legal criminal representation in 100,000 misdemeanor cases at a cost less than the 

private bar. The Department estimates that cost at less than $80 per case. 

6. To provide administration of private panel attorneys appointed by the Courts to represent indigents charged with 
crime and to represent parents and children in dependency matters which are in conflict with the Department of the 
Public Defender and the Department of Alternate Public Defender. 
a. The Courts shall assign private panel attorneys to provide representation to 3,221 indigents charged with crime 

b. The Superior Court shall assign private panel attorneys to represent parents, guardian or children 
involved in 1,034 Juvenile Dependency matters. 

7. To provide legal representation to 54 indigents charged with murder and to 700 minors in Juvenile Dependency matters 
utilizing the Multiple Conflicts Division, an independent law office in the Department of the Public Defender. 
a. The Criminal Section of the Multiple Conflicts Division will provide representation to 54 indigents charged with 

murder. 
b. The Dependency Section of the Multiple Conflicts Division will provide representation to 700 children involved 

in Juvenile Dependency matters. 

8. To provide counseling services to 48,000 small claims litigants at no cost to the County. 
a. To advise 30,000 litigants through phone & phone tree information system. 
b. To advise 18,000 litigants who walk in to the Small Claims Advisors offices. 

12-1 



,.... 
N 
I 

N 

I ADULT CRIMINAL DIVISION • I 
I Chief Trial Deputy 1.0 I 

FELONY SECTION MENTAL HEAI.TH/WB.F FRAUD 

Dep Pub Def V 4.0 OepPubDefV 1.0 
Dep Pub Def IV 15.0 0ep Pub Def Ill 2.0 
Dep Pub Def Ill 43.0 0ep PubDef I 4.0 
Pub Def Invest Ill 6.0 Lllgal Asst I 1.0 
Pub Def Invest II 15.0 em, 1.11ga1 Sec n 1.0 
Crim Legal Sec II 3.0 1.ega1 Froc Clari< n 1.0 
Legal Proc Clerk Ill 1.0 ~ Clari< 1.0 
Legal Proc Clark II 3.0 
Legal Proc Clerk I 3.0 
Legal Asst II 3.0 
Sr Trans Typist 2.0 
lmer Trans Typist 2.0 
lntarp Court Clerk 1.0 
lmar Clark Typist 2.0 

I 
MULTIPLE CONRJCT DIVISION ' I 

I Q"ietTriall)epiJty 1.0 I 
I I 

DELINQUENCY SECTION CRIMINAL SECTION 

0ep Pub Def IV 1.0 DepPub Def V 
0ep Fub Def Ill 3.0 0ep Pub Oet rv 
Ctiminal Sec II 2.0 Cmw,al Sec ID 

CrinwlalSecll 

INVESTIGATION 
ADMINISTRATION SECTION 

Chief Pub Def Invest 1.0 
Pub Def Invest Ill 1.0 
Legal Proc Clerk Ill 1.0 

WRITS ANO APPEALS 

Oep Pub Def IV 3.0 
Oep Pub Def Ill 1.0 
Sr Traw Typilt 1.0 

1.0 
5.0 

DEPARTMENT OF THE PUBUC DEfl:NOB'I 
402 STAR' YEARS 

I PUBLIC DEFENDER I 

ASSISTANT PUBLIC DEFENDER I 

I ADMINISTRATIVE DIVISION I 
ADMINISTRATIVE SUPPORT 

SECTION PERSONNEL SECTION 

Admin Svcs Mgr II 1.0 Dept Pers Officer Ill 
Accounting Tech 1.0 Admin Assistant II 
Analyst Ill 1.0 Senior Payroll Clerk 
Assoc. Accoumam 1.0 Payroll Clerk 
lmer Accoum Clerk 2.0 
legal Office Trainer 1.0 
Delrt Computer Spec II 1.0 
De1rt Computer Spec Ill 1.0 
Dept Systems Engineer II 1.0 
Admin SecreterY IV 1.0 
Crim Legal Sec Ill 1.0 

MISDEMEANOR SECTION BRANCH OFRCES 

0ep Pub Def rv 1.0 0ep Pub DefV 4.0 
OepPub Defll 14.0 Deel Pub Def rv 8.0 
Oep Pub Def I 6.0 Deel Pub Def II 74.0 
OepPub Def I 2.0 PubDef"-tll 2.0 
PubDeflnvestll 1.0 Pub Def lrM!st II 13.0 
PubDeflnvestD 5.0 l..agalAsatH 3.0 
legal Proc Clar1< 1n 1.0 uml..agalSecll 2.0 
LegalProcClerl<R 3.0 Legal Froc Clerk II 2.0 
Legal Proc Clar1< I 2.0 Legal Froc Clar1< u 8.0 
legal Asst II 2.0 Legal Froc Clar1< I 3.0 
lmer Trans Typist 2.0 lmer Trans Typist 3.0 
Jlrior Clark Typsit 1.0 lnl!ri, Cut Clerk 1.0 

1.0 • These flu cillisions constmmt separate law fims wndl an, managed by a-t Trial 
1.0 Depunes who CXln1r0I case speafic decisions and case snmgy. and wro rei,ort ID the F'\Jblic 

De/wider and 1h11 Assistant Public Defender for iDTW11S11'811Ve. _.....,._ budgetary, and 

- related sarviclls. 

1.0 
1.0 
1.0 
1.0 

I CHILO ADVOCACY DIVISION • I 

I Chief Trial DeputY 1.0 I 

' I 
DELJNQUENCY SECTION DEPENOelCY SECTION 

Dep Pub Def V 1.0 Deel Pub Def V 1.0 
0ep Pub Def rv 2.0 Deel Pub Def rv 4.0 
Dep Pub Def II 11.0 Deel Pub Den 10.0 
Dep Pub Def II 2.0 OlldAdvlrM!Stlll 1.0 
(Nd Adv Invest u 2.0 011d Adv lrM!st II 14.0 
Pub Def Invest H 5.0 l..agal Asst u 4.0 
Pub Def Invest 1n 1.0 Cm! Legal Sec II 2.0 
legal Proc Clar1< ID 1.0 Legal Proc Clar1< lff 1.0 
legal Proc Clar1< II 3.0 
legal Proc Oerk I 2.0 
Inter Trans Typist 2.0 

I 
PANEL ADMINISTRA TlON DIVISION • 

I Oep Pub Def V 1.0 

I I 
COfffi!ACT SECTION SMAU. a.AIMS SECTlON 

Analyst I 1.0 Ceo Pub Def Ill 1.0 
Senior Aect Ok 1.0 DeoFub Dell 3.0 
Crim Legal Sec ff 1.0 ExnHelo 4.0 
legal Proc Oerk II 1.0 



PROGllAM: Indigent Defense 

PROGRAM #: 13023 
MANAGER: Francis J. Bardsley 

DEPARTMENT: PUBLIC DEFENDER 

ORGANIZATION #: 2950 
REFERENCE: 1995-96 Proposed Budget - Pg. 13-1 

AUTHORITY: This program was created pursuant to Penal Code section 987 which mandates the County to provide counsel 
to indigent defendants accused of criminal violations. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $21, 191,043 $22,694,283 $23,194,546 $23,799,441 $26,418,967 11.0 

Services & S~lies 1,680,638 1,596,694 1,816,941 1,924,628 7,097,786 268.8 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 19,250 32,743 123,689 41,200 0 (100.0) 

TOTAL DIRECT COST $22,890,931 $24,323,720 $25,135,176 $25,765,269 $33,516,753 30.1 

PROGRAM REVENUE ($963,648) ($841,775) ($938,311) (1,124,375) (3,653,911) 225.0 

NET GENERAL FUND CONTRIBUTION $21,927,283 $23,481,945 $24,196,865 $24,640,894 $29,862,842 21.2 

STAFF YEARS 335.01 356.00 349.75 371.00 402.00 8.4 

PROGRAM MISSION 

To provide an appropriate level of legal representation to indigent defendants accused of a public offense for which 
the possibility of a jail sentence exists. In addition to criminal cases, the Public Defender must provide legal 
services for minors in dependency and delinquency cases under the California Welfare and Institution Code and Mental 
Health cases when appointed by the Superior Court. Appropriate representation refers to the constitutionally mandated 
standard that every defendant in a criminal action have a competently trained and qualified attorney capable of 
handling the case, that a proper independent investigation is conducted, that all appropriate legal motions are filed, 
and that all acts which any reasonable and competent attorney would do to protect the rights of a person accused of 
a crime are in fact done. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJU>ARISON 

The 1994-1995 savings of $604,895 in salaries and benefits is due to the numerous resignations in attorney and 
investigator positions. Additionally, the Department anticipated a revenue shortage and delayed non critical hires 
to reduce costs to the County due to lack of revenues. The savings of $107,687 in services and supplies is due to a 
lower than anticipated capital murder case expenditures. The fixed assets exceeded the budgeted amount due to the 
roll-over of prior year costs associated with the Jail Teleconferencing project previously approved by your Board. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

a. 
b. 
c. 
d. 
e. 
f. 
g. 

Provided 
Provided 
Provided 
Provided 
Provided 
Provided 
Provided 

representation to 309 three-strike cases at $5,997.10 per case. 
representation to 2,076 serious felony cases at $1,804.22 per case. 
representation to 890 two-strike cases at $1,542.11 per case. 
representation to 10,967 felony cases at $449.78 per case. 
representation to 94,155 misdemeanor cases at $77.11 per case. 
representation to 1,276 minors in Juvenile Dependency matters at $1,725 per case. 
representation to 2,289 minors in Juvenile Delinquency at $719.12 per case. 

1995-96 PROGRAM WTCONE AND WTPUT OBJECTIVES 

(See Department Summary) 
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PROGRAM: lrdigent Defense DEPARTMENT: PUBLIC DEFENDER 

1W--96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are surrmarized as follows: 

2. 

Administration (19 SY; E = $1,034,980; R = $OJ including all administrative support staff and Director's office 
is: 

o Mandated/Discretionary Service Level. 

o Providing administrative support for Director, attorneys, and investigators. 

o Providing accounting support and reports. 

o Providing budgeting responsibilities. 

o Coordinating EDP systems. 

o Reviewing personnel, administration, payroll and employee performance. 

o Providing planning, long term and short term. 

o Coordinating purchasing and stores. 

o Coordinating travel for attorneys and investigators. 

o Space management 

Legal Services (355 SY; E = $25,567,976; R = $1,564,034] including all legal support and investigators is: 

o Mandated/Discretionary Service Level. 

o Providing a high level of defense to indigent clients on criminal matters in Municipal Court and Superior 
Court. 

o Providing attorney services in welfare fraud matters. 

o Providing attorney services in delinquency and dependency issues. 

o Providing mental health legal services to clients. 

o Providing legal support to all staff attorneys. 

o Providing investigative services to all staff attorneys. 

o Providing writs and appeals service to all staff attorneys. 

o Providing State Bar mandated training to all staff attorneys. 

3. Multiple Conflicts [15 SY; E = $1,543,374; R = $0] including support is: 

o Mandated/Discretionary Service Level. 

o Providing Attorney services in conflict lll.lrder cases. 

o Providing Attorney services in conflict dependency cases. 

4. Court Appointed Panel Attorney Administration (9 SY; E = $5,035,585; R = $1,667,427)] including support is: 

o Mandated/Discretinary Service Level. 

o Auditing and paying panel attorney billings. 

o Coordinating, providing, reviewing and presenting applications from attorneys seeking placement on the 
private attorney panels. 

o Approving, monitoring and paying ancillary services used by attorneys on behalf of assigned clients. 

o Providing Revenue & Recovery with collection information on time to increase revenue collection. 
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PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER 

5. Small Claims Advisory [4 SY; E = $334,838; R = $422,450] including support is: 

o Mandatory/Discretionary Service Level. 

o Advising/counseling the public on their rights and legal procedures in Small Claims. 

o Providing Advisors in Clairemont Mesa, El Cajon, South Bay and Escondido Small Claims Courts. 
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PROGRAM: lrdigent Defense DEPARTMENT: PUBLIC DEFENDER 

PROGRAM REVENUE BY SWRCE 
Change From 

1994-95 1994-95 1995-96 1994-95 
Source of RevenJe Actual Budget Budget Budget 

Court Fees and Costs, 0 0 422,250 422,250 
Court Appointed Attorneys $866,487 $1,052,136 1,381,743 329,607 
Other Revenue $194 0 1,m,679 1,m,679 

Sub-Total $866,681 $1,052, 136 $3,581,672 $2,529,536 

REALIGNMENT: 
Social Services Trust Fund - Sales Tax $71,630 $72,239 $72,239 0 

Sub-Total $71,630 $72,239 $72,239 $0 

Total $938,311 $1, 124,375 $3,653,911 $2,529,536 

GENERAL FUND CCWTRIBUTION DETAIL 
Change From 

1994-95 1994-95 1995-96 1994-95 
General Fwd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $24,196,865 $24,640,894 $29,862,842 5,221,948 

Sub-Total $24,196,865 $24,640,894 $29,862,842 $5,221,948 

Total $24,196,865 $24,640,894 $29,862,842 $5,221,948 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A - Three Strikes cases 

% of Resources: 8.9% 

Outcomes 

% of Total Three Strike Cases n/a n/a .3% 0 .3% 

Effectiveness 

Total Cost - Three Strike Cases n/a n/a $1,853,104 0 $2,997,500 

Outputs 

Number of Three Strikes Cases n/a n/a 309 0 500 

Efficiencl 

Cost/Case - Three Strike Cases n/a n/a $5,995.10 0 $5,995 

ACTIVITY B - Serious Felonies 

% of Resources: 10.8% 

Outcomes 

% of Total Serious Felony Cases 1.4% 1.5% 1 . 7°/4 1.4% 1.0% 

Effectiveness 

Total Cost • Serious Felony Cases $4,057,770 $2,906,273 $3,745,561 $2,730,000 $3,608,000 

Outputs 

Number of Serious Felony Cases 2,062 2,295 2,076 2,100 2,000 

Effi ci encl 

Cost/Case - Serious Felony Cases $1,967.88 $1,266.35 $1,804.22 $1,300 $1,804 

ACTIVITY C - TWO Strike cases 

% of Resources: 6.4% 

Outcomes 

% of Total Two Strike Cases n/a n/a .7% 0 .1% 

Effectiveness 

Total Cost • Two Strike Cases n/a n/a 1,372,478 0 $2,158,800 

Outputs 

Number of Two Strikes Cases n/a n/a 890 0 1,400 

Efficiencl 

Cost/Case· Two Strike Cases n/a n/a 1,542.11 0 $1,542 
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PROGRAM: Indigent Defense 

PERFORMANCE MEASURES 

ACTIVITY D - Felony cases 

% of Resources: 22.8% 

Outcomes 

% of Felony Cases 

Effectiveness 

1992-93 
Actual 

10.9% 

Total Cost - Felony Cases $6,257,341 

Outputs 

Number of Felony Cases 16,313 

Efficienc~ 

Cost/Case - Felony Cases $383.58 

ACTIVITY E - Misdemeanor cases 

% of Resources: 22.9% 

Outcomes 

% of Total Misdemeanors Cases 82.5% 

Effectiveness 

Total Cost - Misdemeanors Cases $8,080,457 

Outputs 

NU'llber of M'sdemeanors Cases 122,878 

Efficienc~ 

Cost/Case - Misdemeanors Cases $65.76 

ACTIVITY F- Multiple Conflicts cases 

% of Resources: 4.7% 

Outcomes 

% of Total Multiple Conflicts Criminal Cases n/a 
% of Total Multiple Conflicts Dependency Cases n/a 

Effectiveness 

Total Cost - Multiple Conflicts Criminal Cases n/a 
Total Cost - Multiple Conflicts Dependency Cases n/a 

Outputs 

Nl.mber of Multiple Conflicts Criminal Cases n/a 
NU'llber of Multiple Conflicts Dependency Cases n/a 

Efficiency 

Cost/Case - Multiple Conflicts Criminal Cases n/a 
Cost/Case· Multiple Conflicts Dependency Cases n/a 
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1993-94 
Actual 

11.2% 

$6,065,463 

17,358 

$349.43 

81.5% 

$8,754,854 

124,024 

$70.59 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

1994-95 
Actual 

9.1% 

$4,932,737 

10,967 

$449.78 

78.4% 

$7,260,292 

94,155 

$77.11 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

DEPARTMENT: PUBLIC DEFENDER 

1994-95 
Budget 

11.2% 

$6,375,000 

17,000 

$375.00 

80.5% 

$8,662,000 

122,000 

$71.00 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

1995-96 
Budget 

12.6% 

$7,650,000 

17,000 

$450 

74.4% 

$7,700,000 

100,000 

$77.00 

0% 
.5% 

$974,108 
$615,840 

54 
700 

$18,039.03 
$879.77 



PROGRAM: Indigent Defense 

PERFORMANCE MEASURES 

ACTIVITY G- Court Appointed Atty Cases 

% of Resources: 15.1% 

Outcomes 

% of Total Serious Felony Cases 
% of Total Juvenile Dependency Cases 

Effectiveness 

Total Cost - serious Felony Cases 
Total Cost - Juvenile Dependency Cases 

Outputs 

Number of Serious Felony Cases 
Number of Juvenile Dependency Cases 

Efficiency 

Cost/Case - Serious Felony Cases 
Cost/Case - Juvenile Dependency Cases 

1992-93 
Actual 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 
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1993-94 
Actual 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

1994-95 
Actual 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

DEPARTMENT: PUBLIC DEFENDER 

1994-95 
Budget 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

n/a 
n/a 

1995-96 
Budget 

.2% 

.8% 

$1,938,377 
$1,132,455 

255 
1,034 

$7,601.48 
$1,095.22 



PROGRAM: Indigent Defense DEPARTMENT: PUBLIC DEFENDER 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0339 Chief Pub. Def. Invest. 1 1.00 1 1.00 $63,640 $64,996 
0370 Chief Trial Deputy 2 2.00 3 3.00 189,012 242,067 
2124 Public Defender 1 1.00 1 1.00 117,368 116,917 
2201 Assistant Public Defender 1 1.00 1 1.00 99,136 98,755 
2303 Admin. Assistant II 1 1.00 1 1.00 39,387 41,264 
2307 Dept. Personnel Officer Ill 1 1.00 1 1.00 52, 156 51,954 
2370 Admin. Services Manager II 1 1.00 1 1.00 54,747 54,533 
2403 Accounting Technician 1 1.00 1 1.00 23,883 23,853 
2411 Analyst I 0 0.00 1 1.00 0 29,629 
2413 Analyst III 0 0.00 1 1.0D 0 37,834 
2425 Associate Accountant 1 1.00 1 1.00 37,125 36,979 
2493 Intermediate Account Cleric 2 2.00 2 2.00 39,069 38,375 
2510 Senior Account Cleric 0 0.00 1 1.00 0 20,103 
2494 Payroll Cleric 0 0.00 , 1.00 0 18,273 
2511 Senior Payroll Cleric 1 1.00 , 1.00 25,056 24,957 
2700 Intermediate Cleric Typist 2 2.00 2 2.00 38,594 37,208 
2709 Departmental Cleric 1 1.00 1 1.00 14,543 16,679 
2710 Junior Cleric Typist 1 1.00 , 1.00 17,081 17,012 
2712 Interpreter Court Cleric 2 2.00 2 2.00 52,824 53, 155 
2714 Inter. Transcriber Typist 9 9.00 9 9.00 190,965 184,948 
2724 Senior Transcriber Typist 3 3.00 3 3.00 69,540 72,683 
2731 Legal Office Trainer 1 1.00 1 1.00 32, 175 32,047 
2759 Acinin. Secretary IV 1 1.00 1 1.00 27,560 25,372 
2776 Crim. Legal Secretary II 8 8.00 12 12.00 236,926 348,572 
2777 Crim. Legal Secretary III 1 1.00 2 2.00 34,641 63,602 
2903 Legal Procedures Cleric I 10 10.00 10 10.00 206,982 197,123 
2906 Legal Procedures Cleric Ill 7 7.00 7 7.00 180,549 189,450 
2907 Legal Procedures Cleric II 18 18.00 19 19.00 390,096 426,641 
3120 Dept. Computer Specialist III 1 1.00 1 1.00 42,086 41,678 
3119 Dept. Computer Specialist II 0 0.00 1 1.00 0 28,911 
3910 Deputy Public Defender I 2 2.00 5 5.00 148,412 191,198 
3911 Deputy Public Defender II 12 12.00 12 12.00 666,087 565,991 
3912 Deputy Public Defender III 155 155.00 159 159.00 9,199,487 9,867,442 
3913 Deputy Public Defender IV 33 33.00 39 39.00 2,706,096 3,148,350 
3914 Deputy Public Defender V 11 11.00 13 13.00 1,043,900 1,177,321 
3935 Legal Assistant 0 0.00 0 0.00 0 0 
3936 Legal Assistant II 13 13.00 13 13.00 373,365 387,137 
5764 Public Defender Invest. I 0 0.00 0 0.00 0 0 
5765 Public Defender Invest. II 40 38.00 38 38.00 1,512,472 1,524,402 
5766 Public Defender Invest. III 11 11.00 11 11.00 500,962 486,885 
5769 Child Advocacy Invest. I 4 4.00 0 0.00 147,796 0 
5770 Child Advocacy Invest. II 12 12.00 16 16.00 474,378 614,658 
5771 Child Advocacy Invest. Ill 1 1.00 1 1.00 41,238 41,076 
2461 Departmental System Engineer II 1 1.00 1 1.00 29,029 41,932 
9999 Ext'."a Hele 14 4.00 114,040 

Total 373 371.00 412 402.00 $19,118,363 $20,796,002 

Salary Adjustments: 29,342 146,543 

Ellployee Benefits: 5,117,692 5,986,190 

Salary Savings: (465,956) (509,768) 

Total Adjustments $4,681,078 $5,622,965 

Program Totals 373 371.00 412 402.00 $23,799,441 $26,418,967 

* Changes to the 1994-95 Staff Years for Deputy Public Defenders, Public Defender Investigators, and Legal Assistants 
were done in accordance with the Auditor and Controller's mandate to reconcile budgeted positions with the Compensation 
Ordinance. 
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SHERIFF'S DEPARTMENT 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Detention Services $75,084,622 80,113,796 87,4.64,566 85,m,019 88,448,640 2,671,561 3.1 

Law Enforcement 64,344,899 65,165,965 70,261,931 64,393,803 70, 148,371 5,754,568 8.9 
Services 

Management Services 6,853,918 7,519,813 1,n6, 116 7,380,829 10,514,865 3,134,036 42.5 

H1111an Resources/ 5,182,156 5,447,522 5,443,524 6,431,341 5,605,592 (825,749) (12.8) 
S~rt Services 

Office of the Sheriff 962,527 930,392 1,763,511 1,167,613 1, 161,686 cs I 927) (0.5) 

TOTAL DIRECT COST $152,428,122 s1s9, 1n,488 $172,709,708 $165,150,665 $175,879,154 10,728,489 6.5 

PROGRAM REVENUE (38,021,930) (117,933,954) c123,n1,331> (119,761,656) (126,177,126) (6,415,470) 5.4 

NET GENERAL FUND COST $114,406,192 $41,243,534 S48,938,3n $45,389,009 $49,702,028 $4,313,019 9.5 

STAFF YEARS 2,501.08 2,737.46 2,806.46 2,782.58 2,834.42 51.84 1.9 

POSITIONS 2,667 2,853 2,878 2,853 2,855 2 0.1 

SHERIFF'S ASSET FORFEITURE PROGRAM 

Change 
From 

1992-93 1993-94 1994·95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Total Direct Cost $2,723,691 $1,707,156 $1,387,436 $1,600,000 $1,446,784 (153,216) (9.6) 

Reven1e (1,740,196) (1,346,130) c1,193,6n> (1,400,000) (828,700) 571,300 (40.8) 

Fl.Rf Balance $(983,495) $(361,026) $(193, 759) $(200,000) $(618,084) (418,084) 209.0 
Contribution 

NET GENERAL FUND COST $0 $0 $0 $0 $0 $0 0.0 
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CAO/SHERIFF 

Change 
Fr011 

1992-93 1993-94 1994-95 1994-95 1WS-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

Total Direct Cost $0 $0 so $3,511,832 $3,500,000 (11,832) (0.3) 

Reveru, (0) (0) (0) (3,511,832) (3,500,000) 11,832 (0.3) 

NET GENERAL FUND COST so $0 $0 $0 $0 $0 0 

STAFF YEARS 0.00 0.00 0.00 42.17 42.00 (0.17) (0.4) 

POSITIONS 0 0 0 96 69 (27) (28.1) 

Note: As realized, revenue from Cable Television Franchise Fees, Civil Assessment Fees, Drunk Driver Emergency Response 
Fees and Defendant Booking Fees for the u,incorporated area will be used to authorize additional law enforcement 
unincorporated area patrol. 

MISSION 

The mission of the Sheri ff' s Department is to promote the peace and public safety throughout San Di ego County by 
providing law enforcement services and operating the County's detention facilities. 

1995-96 DEPARTIENTAL WTCCIIE AND OOTPUT OBJECTIVES 

1. Detention Services - Provide safe and h1.1118ne treatment to innates and utilize to capacity all San Diego County 
Detention Facilities and remain within the court-ordered capacity of 5,063. 
a. Manage irvnate population nl.lllbers through the use of alternatives to incarceration, including Electronic 

Surveillance Program (ESP), Work Furlough and Work Release Programs. 

2. Law Enforcement Services· Maintain current priority 1 and 2 response times of 12.8 minutes for the unincorporated 
areas, 21.6 minutes for the rural areas and 8.9 minutes for the contract cities. 
a. Provide the current mini11U11 nl.lllber of 206 patrol units operating in a 24-hour period. 

3. Management Services • Accurately allocate $175 million in annual resources to maximize the ability of the 
department's operational units to promote public safety. 
a. Analyze requests and develop budgets for 66 operational units. 

4. H1.111an Resources/Support Services· Assure, through selection, training, continuing development and supervision, that 
all Sheriff's persomel meet and maintain the highest possible level of professional law enforcement standards and 
practices. 

5. Office of the Sheriff· Provide executive control for over 2,800 county employees. 
a. Monitor and evaluate the activities for four operational and support bureaus. 
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PROGRAM: Detention Services 

PROGRAM 'I: 12001 
MANAGER: Ben McLaughlin, Assistant Sheriff 

DEPARTMENT: SHERIFF 

ORGANIZATION 'I: 2400 
REFERENCE: 1995-96 Proposed Budget - Pg. 14-5 

AUTHORITY: Government Code 26605 - The Sheriff shall take charge of and keep the County Jail and the prisoners in it. 
Penal Code 4000 • The conmon jails in the several counties of this State are kept by the Sheriffs of the Counties in 
which they are respectively situated, and are used as follows: 1) For the detention of persons COIIITiitted in order 
to secure their attendance as witnesses in criminal cases; 2> For the detention of persons charged with crime and 
conmitted for trial; 3) For the confinement of persons c0111Tiitted for contempt, or upon civil process, or by other 
authority of law; 4) For the confinement of persons sentenced to imprisonment therein upon a conviction for crime. 
Penal Code 4018.5 • The Sheriff may enter into an agreement with the governing board of any school district maintaining 
secondary schools, for the maintenance, by the district, for such prisoners of adult education classes conducted 
pursuant to the Education Code. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $59,514,207 $63,494,681 $67,903,017 $65,822,980 $70,647,390 7.3 

Services & ~lies 9,747,966 10,614,436 14,048,404 13,448,099 11,901,250 (11.5) 

Other Charges 5,488,508 5,981,055 5,490,701 6,506,000 5,900,000 (9.3) 

Fixed Assets 179,942 37,944 22,444 0 0 0.0 

Vehicles/Conm.nications 153,999 0 0 0 0 0.0 

TOTAL DIRECT COST $75,084,622 $80,128,116 $87,464,566 s8s,m,019 $88,448,640 3. 1 

PROGRAM REVENUE (5 1728 1938) (8,513,970) (6,955,021) (7,482,516) (6,828,673) (8.7) 

NET GENERAL FUND CONTRIBUTION $69,355,684 $71,614,146 $80 1509 1545 $78!294,563 $81,619,967 4.2 

STAFF YEARS 1,227.75 1,423.54 1,460.66 1,458.66 1,461.75 0.2 
POSITIONS 1,355 1,520 1,517 1,515 1,467 (3.2) 

NOTE: Fixed asset actuals for FY 93·94 have been revised to remove encumbrances from the totals. 

PROGRAM MISSION 

To provide for the formal booking and release, as provided by law, of all persons legally booked into the County's jails; 
to house, care for and provide programs, as mandated by law for detainees in the jails; and to transport all prisoners 
in the custody of the Sheriff to and from local courts, foreign jurisdictions, state facilities and medical institutions. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

Salaries and Benefits were less than the budget due in part to the salaries and benefits for Corrections Deputy Sheriff's 
Cadets being charged to the Training Division (Human Resources/Support Services Program) during their academy training. 
Services and Supplies were over budget due to the need to purchase services and supplies vital to the continued operation 
of the detention system. Fixed assets actuals were higher than budget due to the mid-year Board-approved purchase of 
needed equipment for the Sheriff's Medical Division and the Sheriff's Food Services Division. One-time Teeter funding 
was also used to purchase Fixed Assets for Detentions Services. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

o Booked, processed and classified over 114,600 inmates during FY 1994·95. 
o Complied with Title 15 requirements as a result of adding 64 Corrections Deputy Sheriffs and 6 Corrections 

Sergeants. 
o Provided movement of over 230,000 inmates in the custody of the Sheriff to and from courts and foreign 

jurisdictions, State facilities, and medical institutions. 
o Processed over 763,000 inmate sick calls, 44,427 intake screenings, and administered 1,109,015 prescriptions at all 

detention facilities. 
o Provided 7,744,627 meals to inmates and staff. 
o Provided 3,032,439 pounds of clean Laundry. 
o Processed $2,261,700 in conmissary sales. 
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PROGRAM: Detention Services DEPARTMENT: SHERIFF 

1995-96 PROGRAM OOTaJIE AIID OOTPUT OBJECTIVES 

1. Provide safe and hunane treatment to inmates and utilize to capacity all San Diego County Detention Facilities and 
remain within the court-ordered capacity of 5,063. 
a. Manage irvnate population nlJllbers through the use of alternatives to incarceration, including Electronic 

Surveillance Program (ESP), Work Furlough, and Work Release Programs. 
2. Increase the nuri>er of irvnate beds by 1,640, in response to the public's fear of crime and the department's 

established mission. 
a. Work with local, State, and Federal officials to seek funding, such as Crime Bill monies, to expand the Las 

Colinas Detention Facility by 240 beds and to creatively seek to build a new detention facility, near the 
George Bailey Detention Facility, which is projected to add 1,400 beds to the detention system. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sl.Jllll8rized as follows: 

As a result of a department reorganization, the Detention Services Program has been divided and distributed between two 
conmand areas to better serve the needs of the department. 

1. DETENTION OPERATIONS COMMAND - AREA 1 [776.75 SY; E = $48,487,037; R = $6,161,459] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for housing prisoners in four detention facilities as mandated by Goverment Code 26605. 

o Mandated to hold the inmate population at the four "Area 111 detention facilities at the court-ordered cap of 
2,487. 

o Responsible for providing support services for inmates to include medical services, counseling services, and 
religious services. 

o Increased by 1.00 staff year to reinstate funding for a Sheriff's Medical Director to oversee the medical 
aspects of the detention facilities. 

o Adjusted by the deletion of 50 unfunded positions, as a result of action taken during budget deliberations. 

o Adjusted by the addition of 1 position and 1 staff year for the reinstatement of the Sheriff's Conmander 
position. 

o Adjusted by various position classifications per the Auditor's Position Control reconciliation. 

o Adjusted by the elimination of the 3X Salary Savings requirement, as directed by the Board of Supervisors 
during budget deliberations. 

o Reduced by SS00,000 in inmate medical appropriations based on FY 94-95 estimated actuals. 

2. DETENTION OPERATIONS COMMAND - AREA 2 [685.00 SY; E = $39,961,603; R = $667,214] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for housing prisoners in three detention facilities as mandated by Government Code 26605. 

o Mandated to hold the inmate population at the three "Area 211 detention facilities at the court-ordered cap 
of 2,576. 

o Responsible for providing support services for inmates to include food services, laundry services, prisoner 
transportation and the investigation of escapes, atte"l)ted escapes and other crimes conmitted by inmates in 
custody. 

o Responsible for preparing 7,744,627 meals for inmates and staff. 

o Responsible for transporting 230,871 prisoners in- and out-of-county to courts, other local detention 
facilities, hospitals, or State institutions. 

o Responsible for cleaning 3,032,439 pounds of inmate laundry. 

o Adjusted by the addition of 1 position and 1 staff year for the reinstatement of the Sheriff's Conmander 
position. 
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PROGRAM: Detention Services DEPARTMENT: SHERIFF 

o Adjusted by various position classifications per the Auditor's Position Control reconciliation. 

o Adjusted by the elimination of the 3% Salary Savings requirement, as directed by the Board of Supervisors 
during budget deliberations. 
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PROGRAM: Detention Services DEPARTMENT: SHERIFF 

PROGRAM REVENUE BY SWRCE 
Change Frm 

1994-95 1994-95 1995-96 1994-95 
Source of Rever..e Actual Budget Budget Budget 

INTERGOVERNMENTAL REVENUE: 
State Aid - Health Realign. - VLF (Acct. 9262) S560,000 S560,000 S560,000 0 
Federal Grant (Acct. 9678) 996,848 1,012,402 939,123 (73,279) 

Sub-Total S1,556,848 s1,5n,4oz S1,499,123 S(73,279) 

CHARGES FOR llJRRENT SERVICES: 
Charges in Internal Service Fund (Acct. 9786) S576,920 S626,214 $626,214 0 
Transportation of Prisoners (Acct. 9851) 7,358 6,000 6,000 0 
Booking Fees (Acct. 9857) 3,139,536 3,600,000 3,255,000 (345,000) 
Jail Bed Leasing (Acct. 9858) 7,337 400,000 0 (400,000) 
Defendant Booking Fees (Acct. 9859) 271,687 190,000 190,000 0 
Institutional Care-County (Acct. 9945) 74,004 18,900 185,336 166,436 
Institutional Care-State (Acct. 9946) 807,202 600,000 600,000 0 
Other· Morrissey Hearings (Acct. 9979) 6,146 9,000 7,000 (2,000) 

Sub-Total 4,890,190 S5,450,114 $4,869,550 S(580,564) 

OTHER REVENUE: 
Recovered Expenditure (Acct. 9989) $86,395 S60,000 S60,000 0 
Other Miscellaneous (Acct. 9995) 30,962 0 0 0 
Miscellaneous Revenue Prior Year (Acct. 9988) (178) 0 0 0 

Sub-Total S117,179 S60,000 S60,000 so 

OTHER FINANCING SWRCES: 
Op. Transfer from Other/Sp Dis (Acct. 9812) S390,804 $400,000 $400,000 0 

Sub-Total $390,804 $400,000 $400,000 so 

Total $6,955,021 S7,482,516 S6,828,673 S(653,843) 

GENERAL FUND CONTRIBUTION DETAIL 
Change Fram 

1994-95 1994-95 1995-96 1994-95 
General Flnf Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs $80,509,545 S78,294,563 $81,619,967 3,325,404 

Sub-Total 80,509,545 78,294,563 81,619,967 3,325,404 

Total SS0,509,545 S78,294,563 S81,619,967 S3,325,404 
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PROGRAM: Detention Services DEPARTMENT: SHERIFF 

EXPLANATION/IDICENT ON PROGRAM REVENUES 

INTERGOVERNMENTAL REVENUE: 

• Net decrease of $69,866 from a three-year Federal Grant (Acct. 9678) for the Comprehensive Abuse Treatment Program 
for Inmates. 

• Decrease of $3,413 from the second year of a three-year Federal Grant (Acct. 9678) for Life Skills for state and 
local prisoners to illl)rove life skills and help reduce recidivism of County Jail inmates. 

CHARGES FOR CURRENT SERVICES: 

• Decrease of $345,000 in revenue (Acct. 9857) related to booking fees. 

Decrease of $400,000 in revenue (Acct. 9858) related to jail bed leasing of prisoners from Irnnigration/ 
Naturalization Services (INS), Federal Bureau of Prisons and the U.S. Marshal, at the Central, Descanso, 
Las Colinas, and George Bailey Detention Facilities. Contracts cancelled to provide beds for County 
Inmates. 

• Increase of $131,436 in revenue (Acct. 9945) to initiate a Board-approved medical co-pay fee charged to inmates for 
routine medical services. 

• Increase of $35,000 in revenue (Acct. 9945) for the start of the Work Release Program at East Mesa Detention 
Facility. 

Decrease of $2,000 in revenue (Acct. 9979) from Morrissey Hearings based on estimated actuals. 
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PROGRAM: Detention Services DEPARTMENT: SHERIFF 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
DETENTICli SERVICES - INMATE HWSING 

X OF RESOORCES: 50% 

OUTCOME (Planned Result2 

Detention Facilities to be Used to Capacity 6 7 7 7 7 

EFFECTIVENESS tlnQUt£Outcome2 

Average X of Capacity Used 97 100% 104% 100% 100% 

OUTPUT tService or Product2 

Average Daily Inmate Population 4,509 5,063 5,252 5,063 5,063 

EFFICIENCY (lnQut£0uteut2 

Efficiency indicators are being studied and are not available at this time. 

OUTPUT (Service or Product2 

Meals Served Annually 6,827,024 7,400,823 7,744,627 7,500,000 7,825,946 

EFFICIENCY (lnQUt£0Ut12!:!t2 

Cost/Meal $1.80 $1 .71 $1.76 $1.80 $1.78 

OUTPUT ,service or Product2 

Avg. Days/Hospital Stay N/A 4.9 4.4 4.8 5.4 

EFFICIENCY (ln12!:!tLOuteut2 

Savings for Monitoring Hospital Stays N/A $4,200,000 $6,529,920 S4,200,000 $2,851,488 

OUTPUT ,service or Product2 

Inmates Transported Annually 243,571 247,304 230,871 252,250 233,179 

EFFICIENCY ,1neut£0uteut2 

Cost of Transporting Inmates $3,338,845 $3,461,712 $4,599,103 $3,815,438 S4,025,039 

OUTPUT (Service or Product2 

Pounds of Laundry Processed Annually 2,447,692 3,270,842 3,032,439 3,434,380 4,131,700 

EFFICIENCY ,1neut£0uteut2 

Laundry Supply Cost $37,085 $38,642 sss, 175 $66,113 $72,700 

OUTPUT ,service or Product2 

Electronic Surveillance Program N/A 4,590 20,002 13,769 20,000 
(Inmate Days) 

EFFICIENCY tlnl2!:ltLOutl2!:lt2 

Savings from ESP Alternative N/A $198,984 $1,200,920 $640,507 $1,200,800 
Based on Budget Data 
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PROGRNI: Detention Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0261 Director, Sheriff's Det. Fae. 1 1.00 0 0.00 95,359 0 
0265 Assistant Sheriff 1 o.oo 1 1 .oo 0 85,717 
0974 Sheriff's Standards C~. Mgr. 1 1 .oo , 1.00 55,414 63,735 
0978 Sheriff's Inmate Industry Mgr. 1 1 .00 1 1.00 63,851 63,735 
2303 Admin. Assistant II 3 3.00 3 3.00 125,526 118,613 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562 
2493 Int. Account Clerk 2 2.00 2 2.00 41,596 40,447 
2650 Stock Clerk 28 28.00 29 29.00 516,380 549,495 
2652 Sheriff's Facility Svs. Mgr. 1 1.00 1 1.00 44,949 45,983 
2655 Storekeeper III 1 1.00 1 1.00 24,906 24,764 
2658 Storekeeper II 2 2.00 2 2.00 49,269 49,372 
2660 Storekeeper I 6 6.00 3 3.00 125,083 67,203 
2664 Pharmacy Stock Clerk 1 1.00 1 1.00 19,540 19,711 
2700 Int. Clerk Typist 35 27.75 28 26.75 551,759 521,779 
2710 Junior Clerk Typist 6 6.00 6 6.00 94,640 90,466 
2725 Principal Clerk I 2 2.00 2 2.00 58,787 62,682 
2727 Sheriff's Det. Proc. Manager 1 1.00 1 1.00 35,985 37,663 
2728 Det. Proc. Supervisor 18 18.00 18 18.00 516,202 512,816 
zn9 Office Support Secretary 1 1 .00 1 1.00 23,949 23,853 
2730 Senior Clerk 7 6.33 8 7.33 140,400 160,569 
2756 Administrative Secretary I 3 3.00 2 2.00 57,411 37,096 
2757 Administrative Secretary II 5 5.00 6 6.00 123,948 142,478 
2758 Admin. Secretary III 1 1.00 1 1.00 30,774 30,653 
3001 Jail Clerk 60 58.00 58 58.00 1,255,679 1,253,173 
3002 Booking Clerk 109 108.00 109 108.00 2,492,031 2,481,597 
3044 Chief, Sheriff's Med. Rec. sv. 1 1.00 1 1.00 55,288 55,073 
3046 Medical Records Clerk 2 1.00 1 1.00 18,489 19, 149 
3049 Medical Records Technician 6 6.00 6 6.00 133,174 133,812 
3055 Senior Medical Records Tech. 1 1.00 1 1.00 22,870 22,070 
4101 Medical Services Administrator 1 1.00 1 1.00 64,917 64,664 
4102 Asst. Medical Svs. Admin. 1 1.00 1 1.00 57,966 57,741 
4132 Med. Director, Sheriff's Det. 1 0.00 1 1.00 0 105,699 
4170 Dentist 2 1.00 1 1.00 59,114 58,883 
4190 Sheriff's Detention Physician 3 2.50 3 2.50 190,633 191,927 
4250 Pharmacist 2 2.DO 2 2.00 110,162 109,639 
4260 Pharmacy Technician 3 3.00 3 3.00 72,490 79,351 
4459 Chief, Food Services 1 1.00 1 1.00 45,518 45,340 
4460 Assistant Chief, Food Services 2 2.00 2 2.00 70,658 70,378 
4504 Chief Nurse 1 1.00 1 1.00 62,495 62,254 
4545 Sheriff's Det. Cert. Nurse Pr. 7 1.00 1 1.00 47,502 47,316 
4546 Sheriff's Det. Supv. Nurse 9 8.00 8 8.00 415,080 416,007 
4548 Sheriff's Detentions Nurse II 80 67.00 67 67.00 2,661,188 2,662,822 
4615 Nurses Assistant 11 5.00 5 5.00 100,545 97,459 
4625 Licensed Vocational Nurse 38 28.08 30 28.17 652,037 656,624 
4823 Registered Dental Asst. 1 1.00 1 1.00 30,232 30,112 
5050 Correctional Counselor 20 19.00 19 19.00 798,395 798,290 
5051 Supv. Correctional Counselor 1 1 .00 1 1.00 47,292 47,108 
5236 Departmental Aide 16 13.00 13 13.00 172,898 175,262 
5746 Deputy Sheriff 201 201.00 201 201.00 8,149,091 7,975,503 
5m Sheriff's Captain 7 7.00 7 7.00 489,076 487,118 
5778 Sheriff's Commander 0 0.00 2 2.00 0 157,146 
5780 Sheriff's Lieutenant 22 22.00 22 22.00 1,359,508 1,343,946 
5781 Corrections Sergeant 6 6.00 6 6.00 244,998 252,552 
5786 Corrections Deputy Sheriff 600 600.00 600 600.00 19,112,023 18,411,004 
5789 Sheriff's Commis. Stores Spv. 1 1.00 1 1.00 26,166 30,012 
5790 Sheriff's Sergeant 66 66.00 66 66.00 3,495,752 3,486,377 
6405 Food Services Supervisor 10 10.00 10 10.00 283,772 279,057 
6410 Senior Cook 56 56.00 56 56.00 1,311,102 1,314,076 
6415 Food Services Worker 15 15.00 15 15.00 244,716 237,731 
6509 Laundry Supervisor 1 1.00 1 1.00 28,270 28, 157 
6510 Laundry Supervisor 3 3.00 3 3.00 67,262 70,637 
6530 Laundry Worker III 6 6.00 8 8.00 125,241 146,959 
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PROGRAN: Detention Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1994·95 1994·95 1995·96 1995·96 1994-95 1995·96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

7030 Senior Custodian 8 7.00 7 7.00 143,786 144,403 
7516 Delivery Vehicle Driver 5 5.00 5 5.00 102,448 100,404 
7530 Sewing Room Supervisor 1 1.00 1 1.00 19,792 19,713 
9999 Extra Help 0 0.00 0 0.00 1,105,670 1,105,670 

Total 1,515 1,458.66 1,467 1,461.75 $48,767,720 $48,107,607 

Salary Adjustments: (1,313,177) 195,444 

PremiUQ/OVertiae Pay: 3,509,422 3,949,339 

Eaployee Benefits: 16,832,074 18,395,000 

Salary Savings: (1,973,059) 0 

Total Adjustments $17,055,260 $22,539,783 

Progr• Totals 1,515 1,458.66 1,467 1,461.75 $65,822,980 $70,647,390 
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PROGRAM: Law Enforcement Services 

PROGRAM #: 12002 
MANAGER: Bob De Steunder, Assistant Sheriff 

DEPARTMENT: SHERIFF 

ORGANIZATION #: 2400 
REFERENCE: 1995-98 Proposed Budget - Pg. 14-12 

AUTHORITY: Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
unlawful disturbances, which come to his attention, to investigate public offenses which have been conmitted. The 
County Charter (Section 605) requires the Sheriff to provide the Cou,ty efficient and effective police protection and 
to perform all the duties required of him by law. The Government Code (51301 and 51304) authorizes intergoverrmental 
agreements for the provision of law enforcement services. 

1992-93 1993-94 1994-95 1994-95 1995-98 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $61,392,755 $62,183,262 $65,052,375 S59,n6,859 $66,493,489 11.3 

Services & Supp6es 2,422,917 2,249,840 4,316,014 4,537,894 2,689,380 (40.7) 

Other Charges 12,041 71,796 305,148 3,550 331,000 9,223.9 

Operating Transfers 0 0 0 0 0 0.0 

Fixed Assets 98,136 515,033 408,394 125,500 287,677 129.2 

Vehicle/Comm. Equip. 419,050 146,034 180,000 0 346,825 o.o 

TOTAL DIRECT COST S64, 344,899 $65,165,965 $70,261,931 $64,393,803 $70,148,371 8.9 

PROGRAM REVENUE (31,116,111) (31,896,554) (33,042,420) (31,535,319) (35,276,590) 11.9 

NET GENERAL FUND CONTRIBUTIONS33,228, 788 $33,269,411 $37,219,511 $32,858,484 $34,871,781 6.1 

STAFF YEARS 1,048.83 1,085.00 1,107.80 1,086.00 1,131.67 4.2 
POSITIONS 1,084 1,093 1,122 1,094 1,146 4.8 

NOTE: 

During FY 94-95, the Sheriff's Department underwent a major reorganization. In an effort to provide corrparative 
data, all historical information has been transferred to reflect the new organizational structure. Actuals for 
FY 94-95 Fixed Assets have been revised to remove encud>rances from the totals. 

PROGRAM MISSION 

To provide the County of San Diego with efficient and effective direct law enforcement services, which include 
protecting life and property, preserving the peace, making arrests, preventing unlawful disturbances, and investigating 
public offenses which have been conmitted. To provide specialized investigative support, which includes investigation 
of homicides, kidnapping, arson, bombings, fraud, forgery, juvenile intervention, chi Ld endangerment, gambling, 
prostitution, pornography, narcotics violations, and gang activities. A vital tool used by the specialized 
investigative units is the Crime Lab, which processes evidence used to support arrests and court proceedings. Regional 
Services also includes emergency services such as Special Weapons and Tactics (SWAT), Special Enforcement Detail (SED), 
Underwater Recovery, Aerial Support, and Emergency Plaming. 

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON 

Salaries and Benefits are over budget due primarily to mid-year additions approved by the Board of Supervisors and 
continued underfunding of overtime. Services and Supplies are under budget due to a successful concerted effort to 
limit spending on minor equipment purchases by the department. Other Charges are listed in the 1994-95 Actual, but 
previously were added to the Services and Supplies totals. Fixed Assets are expected to be over budget due to mid-year 
additions approved by the Board of Supervisors. One-time Teeter funding was also used to purchase Fixed Assets for 
Law Enforcement Services. Vehicle/Conm. Equipment was over budget due to the acquisition of vehicles that were 
previously leased for the HIDTA program plus other mid-year additions. 
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ACHIEVEMENT OF 1994-95 OBJECTIVES 

o The 800rmz conn..-iication system moved ahead with the niring of an architect who is currently working in the 
development phase of the project. 

o The existing level of approximately 1,500 volunteers continued to be utilized by the Sheriff's Department to 
provide approximately 145,000 hours of service. 

o The Sheriff's Department investigated approximately 4,000 violent crimes and approximately 22,000 property crimes, 
and achieved clearance rates of 56% and 13% respectively. 

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES 

The following performance indicators represent only a portion of this program's activities and divisions. The 
Sheriff's Department has been working in conjuiction with the Au:litor's Office to fon11Jlate viable measures for each 
activity. The remaining indicators will be developed prior to budget deliberations and presented at that time. 

1. Law Enforcement Operations - Patrol: Maintain current priority 1 and 2 response times of 12.8 minutes for the 
unincorporated areas, 21.6 minutes for the rural areas and 8.9 minutes for the contract cities. 
a. Provide the current minillUII l'll.lli>er of 206 patrol units operating in a 24-hour period. 

2. Law Enforcement Operations - Detectives: Achieve clearance rates for violent crime investigations at 61% and 
property crime investigations at 13%. 
a. Maintain current level of detective investigations of approximately 4,000 violent crimes and 22,000 property 

crimes. 
b. Maintain an area detective base of 66 deputies. 

1995-98 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Law Enforcement Operations Comnand C SY 758.17; E = S47,076,306; R = S31, 719,577] inclu:ling support personnel is: 

2. 

o Mandated/Discretionary Servic~ Level. 

o Adjusted by the reorganization made by the Sheriff in FY 94-95. The reorganization included the elimination 
of the Field Services Program and the addition of two Law Enforcement Servi~es subprograms related to Law 
Enforcement Operations. This resulted in the transfer of 715.5 staff years and 719 positions to the Law 
Enforcement Operations subprogram. 

o Decreased by .58 staff years due to a funding reduction from the Peace Officers' Research Association of 
California (PORAC). The association has been reimbursing the Sheriff's Department for the salary and 
benefits of a Sheriff's Lieutenant while he has been serving as the association's president. His term 
expires 11/30/95. 

o Increased by 21.00 staff years and 21 positions related to midyear board action on Contract Cities service 
adjustments. 

o Increased by 7.5 staff years and 8 positions per the board-approved new contract with North County Transit 
Detail. 

o Adjusted by various position classifications per the Au:litor's Position Control reconciliation. 

o Increased by 14.25 staff years and 24 positions for the Connunity Oriented Policing Program. 

o Increased by 1.00 staff year and 2 positions to the Lnincorporated area of Ramona based on the increased 
False Alarm Revenue Fees. 

o Adjusted by the addition of 1.00 staff year and 1 position to reinstate the Sheriff's C0111118nder position. 

Law Enforcement Support Conmand C SY 373.50; E = S23,072,065; R = S3,557,013J including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for regional specialized investigative support and highly technical emergency services response. 

o Adjusted by the reorganization made by the Sheriff in FY 94-95. The Sheriff's Department Law Enforcement 
Services Program is now split into the Law Enforcement Support and Operations Commands. This reorganization 
resulted in transferring 28.00 staff years and 29 positions to the H~n Resources Programs that are in the 
Training Division. The historical figures in this document have been adjusted to reflect the new 
organizational structure, for the purpose of coq,arison. 

o Increased by 1.00 staff year and 1 position to the Traffic Division for an Intermediate Clerk position to 
process the vehicle i~und fee paperwork. 
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o Increased by 6.00 staff years and 6 positions to reinstate the High Intensity Drug Trafficking Area (HIDTA) 
program. 

o Increased by 1.00 staff year and 1 Position to reinstate the Sheriff's Comnander position. 

o Decreased by Penalty Assessment Fees Revenue for CAL-JO. The Board approved fully funding Cal-ID and 
increased Other Charges by S325,000 to fu,d the 'Equipment Replacement/System Enhancement Trust Fund'. 

o Adjusted by various position classifications per the Auditor's Position Control reconciliation. 
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PROGRAM REVENUE BY SWRCE 
Change From 

1994-95 1994-95 1995-96 1994-95 
Source of RevenJe Actual Budget Budget Budget 

CHARGES FOR DJRRENT SERVICES: 
Returned Check Fee (Acct. 9713) s 63 s 0 $ 0 0 
Cormunication Services (Acct.9720) 12,510 18,000 10,000 (8,000) 
Chrgs in Internal Serv Funds (Acct. 9786) 24,000 24,000 24,000 0 
False Alarm Fee (Acct. 9847) 0 0 165,000 165,000 
Law Enforcement Services- 320,249 301,714 759,522 457,808 

Contract Cities (Acct. 9852) 
Law Enforc. Serv.-Off Doc & Fingerprint (Acct. 9853) 182,908 250,320 290,000 39,680 
Alcohol Lab Test and Service (Acct. 9855) 453,316 600,000 550,000 (50,000) 
H & s Lab Tests (Acct. 9856) 82,453 70,000 70,000 0 
Contract Cities-Law Svcs (Acct. 9879) 28,788,455 26,687,782 29,700,000 3,012,218 
Law Enforcement Services- 349,936 442,668 472,232 29,564 

Other Govrnt. Agencies (Acct. 9971) 
Jury or Witness Fee (Acct. 9973) 26 0 0 0 
Other - Miscellaneous (Acct. 9979) 79,054 30,500 112,500 82,000 

Sub-Total $30,292,970 $28,424,984 $32,153,254 $3,728,270 

FINES, FORFEITURES & PENALTIES: 
Cal-ID Rev GC 76102 (Acct. 9189) $391,000 $539, 116 $45,000 (494,116) 
Forensic lab Penalty Assmt (Acct. 9193) 100,000 100,000 0 (100,000) 

Sub-Total $491,000 $639,116 $45,000 $(594,116) 

LICENSES, PERMITS AND FRANCHISES: 
Business Licenses-Taxi & Oper (Acct. 9114) 51,214 54,000 54,000 0 
Business Licenses-Other (Acct. 9119) 52,036 64,000 64,000 0 
Biohaz, Waste Permit Fees (Acct. 9144) 120 0 0 0 
Other Licenses & Permits-Explosive (Acct. 9153) 3,554 8,700 8,700 0 
Other Licenses & Permits-Misc. (Acct. 9155) 78,300 107,197 90,000 (17,197) 
Other Licenses & Permits-Alarm (Acct. 9158) 27,944 30,000 30,000 0 

Sub-Total 213,168 263,897 246,700 (17,197) 

OTHER REVENUE: 
Misc. (Acct. 9988, 9995, 9998) $75,878 $25,500 $75,500 50,000 
Recovered Expenditures (Acct. 9989) 116,622 100,000 65,605 (34,395) 

Sub-Total $192,500 $125,500 $141,105 $15,605 

AID FRCJII OTHER GOVERNMENTAL AGENCIES: 
Regional Auto Theft (RATT) (Acct. 9505) $150,612 $200,000 $200,000 0 
State Grants - Other (Acct. 9527) 37,193 163,785 157,031 (6,754) 
State-Narcotic & Drug (Acct. 9547) 449,413 427,167 471,000 43,833 
Fed Grant Coom Orient Pol (Acct. 9662) 0 0 607,348 607,348 
Fed Gr-High Intensity Drug (Acct. 9665) 900,430 1,227,470 555,674 (671,796) 
Federal Grants (Acct. 9678) 186,117 0 97,426 97,426 
Other Government Agencies (Acct. 9746) 129,017 63,400 181,139 117,739 

Sub-Total $1,852,782 $2,081,822 $2,269,618 $187,796 

OTHER FINANCING SCIJRCES: 
Op Tsfr From CATV (Acct. 9804) 0 0 420,913 420,913 

Sub-Total 0 0 420,913 420,913 

Total $33,042,420 $31,535,319 $35,276,590 $3,741,271 
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GENERAL FUND CONTRIBUTION DETAIL 
Change Fran 

1994-95 1994-95 1995-96 1994-95 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs $37,219,511 $32,858,484 $34,871,781 $2,013,297 

Sub-Total $37,219,511 $32,858,484 $34,871,781 $2,013,297 

Total $37,219,511 $32,858,484 $34,871,781 $2,013,297 

EXPLANATION/CCIIIENT ON PROGRAM REVENUES 

In FY 94-95, the Sheriff's Department underwent a major reorganization, in which the Field Services Program was 
eliminated and related revenue and appropriations were transferred to the Law Enforcement Services Program. In 
addition, the Training Division was transferred from the Law Enforcement Services Program to the Human 
Resources/Support Services Program. In an effort to provide comparative data, all historical information has been 
transferred to reflect the new organizational structure. 

CHARGES FOR CURRENT SERVICES: 

- Decrease of $8,000 in Conmunication Services (Acct. 9nO) due to the fire departments using their own emergency 
dispatch for some emergency services. 

- Increase of $165,000 in False Alarm Fee (Acct. 9847) due to new False Alarm Fees approved by the Board of 
Supervisors. 

- Increase of $457,808 in Law Enforcement Services - Contracts (Acct. 9852) is based on an increase of $457,072 for 
a new contract with North County Transit Detail, an increase of $42,000 to fund Del Mar Fair overtime, a decrease 
of $29,864 based on anticipated reduction in the Off-Road Enforcement Team (ORET) revenue, a decrease of $6,000 for 
Cleveland National Park Patrol due to changes in contract and a decrease of SS,400 in Park Patrol Revenue based on 
prior year actual. 

- Increase of $39,680 in Official Documents and Fingerprints (Acct. 9853) based on estimated actuals. 
- Decrease of $50,000 in Alcohol Lab Test (Acct. 9855) due to under realization of anticipated revenue. 
- Increase of $3,012,218 in Contract Cities-Law Svcs (Acct 9879) based on full year annualization of all mid-year Board 

approved changes ($2,165,000), CAO Proposed Budget recOlllllended increase based on retirement rate adjustments 
($700,000) and contract city revenue redistribution from Human Resources/Support Services Bureau ($147,218). 

- Increase of $29,564 in Law Enforcement Services - Other Govmt. Agencies (Acct. 9971) is due to changes in CAL-ID 
revenue. 

- Increase of $82,0DO in Other - Miscellaneous (Acct. 9979) due to the establishment of the Vehicle Impound Fees as 
approved by the Board of Supervisors. 

FINES. FORFEITURES & PENALTIES: 

- Decrease of $494,116 in Cal-ID Rev GC 76102 (Acct. 9189). Decrease of $539,116 in Cal-ID revenue due to a decrease 
in Penalty Assessment Fees (Acct. 9189) per Board Action on 4/25/95 Minute #25 and baseline adjustments in revenue 
projections. An increase of $45,000 is due to the transfer from the Cal-ID Equipment Replacement/System Enhancement 
Trust Fund No. 544200. 

- Decrease of $100,000 in Forensic Lab Penalty Fee due to loss of Penalty Assessment Fees. 

LICENSES. PERMITS. AND FRANCHISES: 

- Decrease of $17,197 in Miscellaneous Licenses and Permits (Acct. 9155) due to under realization of anticipated 
revenue. 

OTIIER REVENUE: 

- Increase of $50,000 in Other Misc. (Acct. 9995) for the sale of unclaimed property based on actuals. 
- Decrease of $34,395 in Recovered Expenditures (Acct. 9989) due to the expiration of the reimbursement received from 

the Peace Officers' Research Association of California CPORAC). PORAC has been paying for the salaries and benefits 
of a Sheriff's Lieutenant, while he serves as president of the association. His term will expire on 11-30·95. 

AID FRCJC OTHER GOVERNMENTAL AGENCIES: 

• Decrease of $6,754 in State Grants· Other (Acct. 9527) due to a decrease in the Jurisdiction Unified Drug 
Enhancement (JUDGE) program's revenue. 

• Increase of $43,833 in State-Narcotic & Drug revenue (Acct. 9547) due to funds to be received from the Health 
services Department to pay for the unincorporated portion of the Drug Abuse Resistance Education (D.A.R.E.) Program. 

- Increase of $607,348 in Fed Grant C0111n Orient Pol (Acct. 9662) for the establishment of an unincorporated Comnunity 
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Orienting Police Program as approved by the Board of Supervisors. 
- Decrease of $671,976 in Federal Grant - High Intensity Drug Trafficking Area (HIDTA) (Acct. 9665) due to the 

decrease in Level of service per the new grant parameters. 
- Increase of $97,426 in Federal Grants (Acct. 9678) from the Office of Criminal Justice Planning for the purchase of 

Cal-ID Live Scan Fixed Asset equipment. 
- Increase of $117,739 in Other Goverrvnent Agencies (Acct. 9746). An increase of $88,139 is based on a transfer from 

the Medi-Cal Third Party Liability Incentive Contracts Revenue Overage for use in implementing Senior Volunteer 
Patrols. An increase of $40,000 is based on a revised projection for Drug Enforcement Agency Overtime revenue. A 
decrease of S10,400 is due to a decrease in revenue associated with Operation Alliance for one time Board approved 
travel. 

- Increase of $420,913 in Op Tsfer From CATV (Acct. 9804) is due to the transfer of funds for the Corrmunity Oriented 
Policing program as approved by the Board of Supervisors. These funds meet the match requirements for the federal 
grant. 
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FIXED ASSETS 

Category 

Data Processing Equipment 
Specialized Dept & Safety Equipment 

Total 

VEHICLES/COINJNICATION EQUIPMENT 

Category 

Conmunications Equipment 
Transportation Equipment 

Total 
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Total Cost 

61,700 
22s,9n 

s2a7,6n 

Total Cost 

71,525 
275,300 

$346,825 
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PERFORMANCE MEASURES 

1992-93 
Actual 

1993-94 
Actual 

1994-95 
Actual 

DEPARTMENT: SHERIFF 

1994-95 
Budget 

1995-96 
Budget 

The following performance indicators represent only a portion of this program's activities and divisions. The 
Sheriff's Department has been working in conj1i1etion with the Auditor's Office to fora,.Jlate viable measures for each 
activity. 

ACTIVITY A: 
LAY ENFORCEMENT OPERATIONS - PATROL 

% OF RESOORCES 17% 

OUTCOME (Planned Result) 

Priorities 1 & 2 
Incorporated Response Times 
Unincorporated Response Times 
Rural Response Times 

EFFECTIVENESS {Input/Outcome) 

Cost to Staff Patrol Units1 

OUTPUT {Service or Product) 

Nl.lllber of Patrol Units 
in a 24 Hour Period 

EFFICIENCY (Input/Output) 

Cost to Staff a 24 Hour Patrol Unit 

ACTIVITY B: 
LAY ENFORCEMENT OPERATIONS - DETECTIVES 

% OF RESWRCES 3% 

OUTCOME (Planned Result) 

Clearance Rates2 

Violent Crime Investigations 
Property Crime Investigations 

EFFECTIVENESS (Input/Outcome) 

Cost to Staff Detectives3 

8.7 
N/A 
N/A 

N/A 

N/A 

N/A 

N/A 
N/A 

N/A 

8.8 
12.7 
22.5 

N/A 

N/A 

N/A 

61% 
12% 

N/A 

8.7 
12.4 
22.3 

$32,431,384 

207 

$156,673 

56% 
13% 

$5,579,610 

8.9 
12.8 
21.6 

N/A 

N/A 

N/A 

N/A 
N/A 

N/A 

8.9 
12.8 
21.6 

$30,347,484 

206 

$147,318 

61% 
13% 

$5,165,108 

1 Direct costs consist of the salaries and benefits for Patrol Sergeants and Patrol Deputies. The indirect cost 
for Captains, Lieutenants, office support staff and services and supplies were allocated to the Law Enforcement 
operational areas of Patrol, Detectives, Traffic, Conmunity Service Officers, Special Purpose Officers and Crime 
Prevention. Only the Patrol portion of the indirect costs have been included. Cost for vehicles, fuel and maintenance 
are not included. This is a new performance measure as of FY95/96. 

2 Actual clearance rates are for calendar year 1994. Source Sandag report: "Crime in the San Diego Region 199411 • 

3 Direct costs consist of the salaries and benefits for Detective Sergeants and Detectives. The indirect cost 
for Captains, Lieutenants, office support staff and services and supplies were allocated to the Law Enforcement 
operational areas of Patrol, Detectives, Traffic, Comnunity Service Officers, Special Purpose Officers and Crime 
Prevention. Only the Detective portion of the indirect costs have been included. Cost for vehicles, fuel and 
maintenance are not included. This is a new performance indicator as of FY95/96. 
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PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

OUTPUT (Service or Productl 

Investigations 
Violent Crime N/A N/A 4,181 N/A 4,000 
Property Crime N/A N/A 21,963 N/A 22,000 

EFFICIENCY {Ineut£0uteutl 

Cost Per Investigation' N/A N/A $213 N/A $199 

OUTPUT {Service or Productl 

Number of Area Detectives N/A N/A 66 N/A 66 

EFFICIENCY {ln12!:!t£0ut12!:!tl 

Cost Per Detective N/A N/A $84,540 N/A $78,259 

' This cost would be lower if all types of investigations were being considered. 
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STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0265 Assistant Sheriff 1 1.00 1 1.00 75,835 85,717 
2302 Administrative Assistant II 1 1.00 1 1.00 41,842 41,678 
2700 Intermediate Clerk Typist 51 49.00 53 52.00 994,008 1,041,937 
2710 Junior Clerk Typist 1 1 .oo 1 1.00 17,081 17,012 
2713 Sheriff's Prop/Evid Clerk 6 6.00 6 6.00 122,019 122,789 
2n9 Office Support Secretary 1 1.00 1 1.00 20,670 20,586 
2730 Senior Clerk 8 8.00 9 9.00 188,313 200,631 
2733 Sheriff's Licensing Clerk I 2 2.00 2 2.00 37,058 38,050 
2734 Sheriff's Licensing Clerk II 7 7.00 7 7.00 160,317 167,274 
2735 Sheriff's Licensing Specialist 2 2.00 2 2.00 45,204 44,944 
2736 Sheriff's Licensing Supervisor 2 2.00 2 2.00 54,452 54,234 
2756 Administrative Secretary I 16 16.00 14 14.00 344,238 303,169 
2757 Administrative Secretary II 9 9.00 9 9.00 229,011 228,348 
2758 Administrative Secretary Ill 1 1.00 1 1.00 30,774 30,653 
2821 Sheriff's Conrn. Dispatcher 17 17.00 22 22.00 390,850 491,058 
2822 Sheriff's Emerg. Svcs. Disp. 87 85.00 87 85.00 2,181,861 2,280,339 
2823 Supv. Shf. Emerg. Svcs. Disp. 7 7.00 7 7.00 226,240 248,220 
2896 Supv. Legal Services Clerk 1 1.00 1 1.00 32,175 32,047 
4330 Lab. Assistant 1 1 .oo 1 1.00 22,635 19,858 
5236 Departmental Aide 8 8.00 8 8.00 107,452 107,165 
5713 Sheriff's lnves. Specialist 0 0.00 2 2.00 0 47,782 
5n1 Forensic Docunent Examiner 2 2.00 2 2.00 101,646 94,501 
5732 Crime Lab Manager 1 1.00 1 1.00 60,385 60,153 
5734 Supv. Criminalist 1 1.00 1 1.00 54,938 54,723 
5736 Criminalist III 1 1.00 1 1.00 49,462 49,268 
5737 Criminal ist II 14 14.00 14 14.00 577,040 603, 119 
5739 Latent Fingerprint Technician 4 4.00 4 4.00 122,414 120,536 
5743 Supv Crime Prev Specialist 5 5.00 5 5.00 133,110 132,585 
5744 Crime Prev Specialist 18 18.00 18 18.00 419,919 411,132 
5746 Deputy Sheriff 655 653.50 689 681.00 28,482,646 29,386,489 
5748 Community Service Officer 21 19.00 26 26.00 446,010 588,761 
5752 Investigative Specialist I 2 2.00 0 0.00 48,054 0 
5774 Shf. Comm. Coordinator 1 1.00 1 1.00 41,049 40,889 
5775 Sheriff's Captain 11 11.00 11 11.00 742,093 765,464 
5778 Sheriff's Commander 0 0.00 3 3.00 0 188,526 
5780 Sheriff's Lieutenant 33 32.75 32 31.42 2,015, 165 1,931,787 
5785 Sheriff's Prop. Invest. 3 3.00 3 3.00 79,598 79,551 
5787 Sheriff's Prop/Evid Manager 1 1.00 1 1.00 32,380 33,902 
5790 Sheriff's Sergeant 90 89.75 95 92.25 4,859,272 4,9n,201 
5793 Sheriff's Prop/Evid Cust. 1 1.00 1 1.00 24,906 25,796 
5865 Disaster Pree. oeer Officer II 1 1.00 1 1.00 38,379 38,229 

Total 1,094 1,086.00 1,146 1,131.67 $43,650,501 $45,201,103 

Salary Adjustments: (38,283) 255,044 

Preiuiulll'Overtime Pay: 3,278,640 3,971,663 

Eq>loyee Benefits: 14,559,181 17,065,679 

Salary Savi~s: c1,n3,t8o> 0 

Total Adjustments $16,076,358 $21,292,386 

Progr111 Totals 1,094 1,086.00 1,146 1,131.67 ss9,n6,859 $66,493,489 
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PROGRAM I: 12006 
NAHAGER: Richard Robinson, Executive Director 

DEPARTMENT: SHERIFF 

ORGANIZATIIII ti: 2400 
REFERENCE: 1995-96 Proposed Budget - Pg. 14·19 

AUTHORITY: Section 605 of the County Charter charges the Sheriff with organizing his department in order to provide 
the County with efficient law enforcement protection. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $5,115,047 $5,512,248 $5,601,954 $5,740,039 $6,136,200 6.9 

Services & S\.flplies 1,703,324 1,848,904 2,066,454 1,612,290 4,378,665 171.6 

Other Charges 8,211 1, 178 0 28,500 0 (100.0) 

Fixed Assets 27,336 37,511 107,768 0 0 0.0 

Vehicle/Cam. Ec:,iip. 0 40,000 0 0 0 0.0 

TOTAL DIRECT COST $6,853,918 $7,4391841 $717761176 $71380,829 $1015141865 42.5 

PROGRAM REVENUE (384,459) (1,064,252) (96,778,402) (79,836,603) (83,419,353) 4.5 

NET GENERAL FUND CONTRIBUTIIII $6!469,459 $6,3751589 $(89,0021226) scn,455,774> scn1904,488> 0.6 

STAFF YEARS 165.50 148.92 149.00 148.92 152.00 2. 1 
POSITIIIIS 168 156 150 151 153 1.3 

Note: Prior year actuals have been revised to correspond to the department reorganization, as reflected in the CAO 
Proposed Budget. 

PROGRAM NISSIIII 

Effectively and efficiently serve the Sheriff's Department by providing timely and accurate technical, financial, 
operational and administrative support. 

Fixed Asset actuals for FY 1993·94 have been revised to remove enci.mbrances from the totals. 

1994-95 ACTUAL TO 1994-95 BtJ>GET COMPARISON 

Services & Supplies: Expenditures exceeded budgeted appropriations by approximately $400,000 due, primarily to 
increasing computer equipment maintenance costs. 

Fixed Assets: Reported FY 94-95 Fixed Asset expenditures relate to assets acquired in FY 93-94. 

Revenue: $13,770,965 of reported revenues are FY 93·94 accrued Proposition 172 revenues received during FY 94-95. 
The additional $4 million in excess revenues are due to higher than anticipated sales tax revenues from Prop. 172. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

In FY 94·95, the divisions within the Management Services Bureau provided the necessary managerial and technical 
support to enable the department to operate effectively and efficiently. 

1995-96 PROGRAM WTCCJIE AND WTPUT OBJECTIVES 

1. Budget Accurately allocate $175 million in amual resources to maximize the ability of the department's 
operational units to promote public safety. 
a. Analyze requests and develop budgets for 66 operational units. 

2. Financial Services Preserve departmental fiscal integrity by maintaining a variance of less than 5% between 
budgeted and actual expenditures. 
a. Monitor $175 million in expenditures. 
b. Generate and analyze 12 monthly expenditure reports. 

3. Records Correctly identify, within 4 hours, individuals booked into county detention facilities and provide 
arrest histories and crime reports to local, state and federal public protection agencies, in order to promote 
public safety, as mandated by the Penal Code. 

13-23 



PROGRAM: Management Services DEPARTMENT: SHERIFF 

4. 

s. 

6. 

a. Provide fingerprint identifications to 16 law enforcement agencies. 
b. File and maintain 79,000 arrest reports. 

Contracts Management Generate $31. 7 mill ion in contract revenues and maximize law enforcement services throughout 
San Diego County. 
a. Monitor the provision of law enforcement services to 16 service areas. 

Payroll Pay 2,900 employees accurately and efficiently, in accordance with MOA and Compensation Ordinance 
provisions. 
a. Process 75,000 payroll docunents annually. 

Data Services Maintain the Sheriff's Department co~ter network with less than 2% downtime, to enhance 
operational efficiencies. 
a. Provide technical support for 800 computerized devices. 
b. Monitor and maintain 2,600 computer accounts. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

As a result of a department reorganization, the Central Services Bureau has been divided and distributed between this 
program and the Human Resources/Support Services Bureau to better serve the needs of the department. 

1. Management Services Program [152.00 SY; E = $10,514,865; R = $83,419,353] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for budget preparation, monitoring of expenditures, inventory control, payroll and 
recordkeeping. 

o Responsible for planning, coordinating, implementing and managing the data processing needs of the 
Department. 

o Responsible for maintaining criminal history records that serve the entire county criminal justice system-­
pol ice, detentions, prosecutors, courts, probation, and state and federal agencies. 

o Responsible for providing analysis and reports upon which long-term plans for meeting future 
needs are based. 

o Responsible for maintenance of the contracts with incorporated cities for which the Sheriff's Department 
provides law enforcement services. 

o Adjusted by $4.0 million in revenues, based on Auditor & Controller's 1995-96 estimates for Prop. 172 
revenues. 

o Adjusted by the addition of 1 position and 1.00 staff year for the Executive Director of Management 
Services, offset by the deletion of 1 position and 1.00 staff year. 

o Adjusted by the addition of 1 position and 0.50 staff years related to law enforcement contract adjustments. 

o Adjusted by the deletion of 1 position, 0.42 staff years and the reduction of $50,057 in Extra Help 
appropriations as a result of the expiration of the HIDTA agreement. 

o Adjusted by the addition of 1 position and 1.00 staff year for a Distributed Network Technician III, funded 
by Asset Forfeiture, as approved by the Board of Supervisors during budget deliberations. 

o Adjusted by the addition of 2 positions and 2.00 staff years for Corrections Deputies assigned to the 
Facility Development Team. 

o Adjusted by the deletion of 1 unfunded clerical position, as a result of action taken during budget 
deliberations. 

o Adjusted by the elimination of the 3% Salary Savings requirement, as directed by the Board of Supervisors 
during budget deliberations. 
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PROGRAM: Management Services 

PROGRAM REVENUE BY SOORCE 

source of Reven.ie 

CHARGES FOR CURRENT SERVICES: 
Chg. In Int. Svc. Funds (Acct. 9786) 
Law Enforc. Srvcs (Acct. 9852/9853) 
Booking Fees (Acct. 9857) 
Other-Jury or Witness Fees (Acct. 9973) 
AB189 Criminal Justice Facilities (Acct. 9176) 

Sub·Total 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
Fed Grant-High Intensity Drug (Acct. 9665) 
St. Aid-Pub Safety Sales Tx (Acct. 9525) 
Misc. Revenues (Acct. 9989/9995) 
Aid· Redevelop. Agency (Acct. 9744) 

Sub-Total 

MISCELLANEOOS REVENUES: 
Recovered Exp/Other Misc (Acct 9989/9995) 

Sub-Total 

OTHER FIIIAHCING SCURCES: 
Trans. Asset Forfeiture (Acct. 9816) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fird Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

Sub-Total 

Total 

EXPLANATION/CCJIIENT ON PROGRAM REVENUES 

1994-95 
Actual 

S71,633 
223,672 

0 
12,381 

0 

S307,686 

0 
96,319,592 

0 
39,951 

$96,359,543 

S67,010 

S67,010 

$44,163 

$44, 163 

S96,778,402 

1994-95 
Actual 

$(89,002,226) 

$(89,002,226) 

$(89,002,226) 

1994-95 
Budget 

S15,000 
0 

45,119 
18,000 

0 

S78, 119 

249,648 
78,958,200 

279,336 
0 

S79,487,184 

so 

so 

S271,300 

$271,300 

S79,836,603 

1994-95 
Budget 

$(72,455,774) 

S(72,455,774) 

S(72,455,774) 

DEPARTMENT: SHERIFF 

1995-96 
Budget 

S15,000 
0 

45,119 
18,000 

0 

$78,119 

0 
83,304,600 

0 
0 

S83,304,600 

so 

$0 

$36,634 

S36,634 

S83,419,353 

1995-96 
Budget 

S(72,904,488) 

S(72,904,488) 

$(72,904,488) 

Change Frau 
1994-95 
Budget 

0 
0 
0 
0 
0 

$0 

(249,648) 
4,346,400 

(279,336) 
0 

S3,817,416 

0 

0 

(234,666) 

S(234,666) 

S3,582,750 

Change Frau 
1994-95 
Budget 

(448,714) 

S(448,714) 

$(448,714) 

During FY 1994-95, the Sheriff's Department underwent a major reorganization, in which the Central Services Bureau was 
divided into the Management Services Bureau and the Human Resources/Support Services Bureau. In addition, the Facility 
Development Team and the Contracts Management Unit were transferred into the Management Services Bureau. In an effort 
to provide comparative data, all historical information has been transferred to reflect the new organizational 
structure. 

AID FROM OTHER GOVERNMENTAL AGENCIES: 

·$4.0 million increase in State Aid·Pub Safety Sales Tax (Acct. 9525), Proposition 172 (Sales Tax Revenues), is based 
on estimates provided by the Auditor & Controller's Office. 

·Due to a departmental reorganization, revenues for Federal Grant-High Intensity Drug Trafficking Area CHIDTA) Acct. 
9665), are budgeted in the Law Enforcement Services Bureau. 

·S279,336 in Misc. Revenues (Acct. 9995) for the Facility Development Team were transferred to General Revenues in FY 
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PROGRAM: Management Services DEPARTMENT: SHERIFF 

95·96 Change Letter (#725). 

OTHER FINANCING sruRCES: 

·$234,666 reduction in Operating Transfers from Asset Forfeiture (Act. 9816) is due to Federal.Regulations which limit 
the funding of positions to no more than one year. 
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PROGRAM: Nanageaatt Services 

PERFORMANCE MEASURES 

1992·93 
Actual 

1993·94 
Actual 

1994·95 
Actual 

DEPARTMENT: SHERIFF 

1994·95 
Budget 

1995·96 
Budget 

The following perfonaance irdicators represent only a portion of this program's activities and divisions. The Sheriff's 
Department has been working in conj~tion with the Auditor's Office to finalize viable measures for each activity. 

ACTIVITY A: 
Bll>GET 

X OF RESQJRCES: 0.44% 

OUTCOME tPlanned Result2 

Allocate dept. appropriations. $152,428,122 $159,177,400 s1n,109,1oa $165,150,665 $175,879,154 

ACTIVITY B: 
FINANCIAL SERVICES 

% OF RESQJRCES: 0.86% 

OUTCOME tPlenned Result2 

Variance between adj budget/actuals 1X 1X 1X N/A <SX 

ACTIVITY C: 
RECORDS AND IDENTI Fl CATION 

% OF RESWRCES: 1.52% 

OUTCOME tPlanned Result2 

ID prisoners within 4 hours 100% 100% 100% 100% 100% 

ACTIVITY D: 
REGIONAL LAIi ENFORCEMENT SERVICES 

% OF RESWRCES: 0.111% 

OUTCOME 'Planned Result2 

Contract revenue generated $28,000,000 $28,DDD,000 $29,000,000 $29,000,000 $31,680,000 

ACTIVITY E: 
PATROLL 

% OF RESOJRCES: 0.14% 

OUTCOME 'Planned Result2 

Pay eirployees 2,450 2,600 2,789 2,800 2,834 

ACTIVITY F: 
DATA SERVICES 

X OF RESQJRCES: 1.21% 

OUTCOME 'Planned Result2 

Minimize cOll'pJter network. dwntime <2X <2X <2X <2X <2% 
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PROGRAM: Management Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0262 Director, Sheriff's Mgmt Svcs 0 0.00 1 1.00 0 85,717 
2302 Aaninistrative Assistant III 2 2.00 2 2.00 92,326 91,966 
2303 Aaninistrative Assistant II 4 4.00 4 4.00 160,380 164,557 
2367 Principal Aan. Analyst 2 2.00 2 2.00 104,312 103,908 
2370 Aan. Services Manager III 1 1.00 1 1.00 60,385 60,153 
2403 Accounting Technician 4 4.00 4 4.00 102,973 102,699 
2412 Analyst II 1 1.00 0 o.oo 34,434 0 
2414 Analyst IV 1 1.00 1 1.00 52, 156 51,954 
2423 Dept. Systems Progranrner 1 1.00 1 1.00 45,081 44,905 
2425 Associate Accountant 5 5.00 5 5.00 175,884 180, 154 
2427 Associate System Analyst 5 5.00 6 5.50 247,320 267,445 
2485 Distrib. Net. Tech. II 1 1.00 1 1.00 28,084 27,973 
2486 Distrib. Net. Tech. Ill 0 o.oo 1 1.00 0 27,312 
2493 Intermediate Account Clerk 1 6.00 6 6.00 121,266 124,156 
2494 Payroll Clerk 1 1.00 1 1.00 21,757 21,669 
2499 Principal System Analyst 1 1.00 1 1.00 58,942 58,713 
2505 Senior Accountant 1 1 .oo 1 1.00 45,081 44,905 
2510 Senior Accou,t Clerk 8 8.00 8 8.00 182,945 185,107 
2511 Senior Payroll Clerk 5 5.00 5 5.00 125,280 124,785 
2525 Senior System Analyst 2 2.00 2 2.00 109,494 109,066 
2650 Stock Clerk 1 1.00 1 1.00 19,812 19,733 
2660 Storekeeper I 1 1.00 1 1 .oo 22,490 22,401 
2701 Sheriff's Sup. Records Clerk 2 2.00 2 2.00 58,918 58,686 
2702 Sheriff's Records Manager 1 1 .oo 1 1.00 36,100 35,957 
2703 Sheriff's Records Clerk II 19 19.00 19 19.00 483,779 486,230 
2705 Sheriff's Records Clerk I 58 58.00 58 58.00 1,237,155 1,213,436 
2730 Senior Clerk 1 1.00 1 1.00 23,949 23,853 
2745 Supervising Clerk 2 2.00 2 2.00 55,540 55,320 
2756 Aaninistrative Secretary I 1 1.00 1 1.00 20,670 18,417 
2757 Aaninistrative Secretary II 2 2.00 2 2.00 50,948 so, 744 
2758 Aaninistrative Secretary III 1 1.00 1 1.00 30,n4 30,653 
3020 C~ter Operator 2 1.50 2 1 .so 38,185 37,804 
3072 Senior C~ter Operator 1 1.00 1 1 .oo 28,084 27,973 
3120 Dept. C~ter Specialist II 1 1.00 1 1.00 40,513 41,678 
5248 Program Assistant 1 0.42 0 o.oo 13,690 0 
5775 Sheriff's Captain 1 1.00 1 1.00 56, 101 69,589 
5780 Sheriff's Lieutenant 1 1.00 1 1 .00 55,760 61,606 
5786 Corrections Deputy Sheriff 2 2.00 4 4.00 51,556 109,301 
5790 Sheriff's Sergeant 1 1.00 1 1.00 50,205 54,076 
9999 Extra Help 0 o.oo 0 0.00 46,500 0 

Total 151 148.92 153 152.00 $4,188,829 $4,294,601 

Salary Adjustaents: (13,604) (11,838) 

Preah.a/OVertiae Pay: 151,723 140,118 

&l>layee Benefits: 1,588,133 1,713,319 

Salary Savings: (175,042) 0 

Total Adjustaents $1,551,210 $1,841,599 

Progr• Totals 151 148.92 153 152.00 $5,740,039 $6,136,200 
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PROGRAM: Hunan Resources/~rt Services 

PROGRAM I: 12005 
MANAGER: Jack Smith, Assistant Sheriff 

DEPARTMENT: SHERIFF 

ORGANIZATION fl: 2400 
REFERENCE: 1995-96 Proposed Budget - Pg_ 14-24 

AUTHORITY: Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
unlawful disturbances, which come to his attention, to investigate public offenses which have been conmitted. The 
County Charter (Section 605) requires the Sheriff to provide the County efficient and effective police protection and 
to perform all the duties required of him by law. The Goverrment Code (51301 and 51304) authorizes intergovernmental 
agreements for the provision of law enforcement services. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $4,341,527 $4,511,997 $4,251,546 $5,137,337 $4,430,051 4.2 

Services & Supplies 833,340 931,999 1,188,653 1,293,658 1,175,541 (1.1) 

Other Charges 0 2,246 556 346 0 (100.0) 

Operating Transfers 0 0 0 0 0 0.0 

Fixed Assets 7,289 3,976 2,769 0 0 (100.0) 

Vehicle/CCXIII. ECJ,1ip. 0 0 0 0 0 0.0 

TOTAL DIRECT COST $5,182,156 $5,4501218 $5,443,524 $6,431,341 $5,605,592 3.0 

PROGRAM REVENUE (770,414) (715,988) (751,964) (897,218) (637,600) (15.2) 

NET GENERAL AJND CONTRIBUTION S4,411,742 S4,734,230 54,691,560 $5 15341123 $4,967,992 5.9 

STAFF YEARS 44.00 67.00 74.00 73.00 74.00 0.0 
POSITIONS 45 70 74 76 74 0.0 

!QID 

During FY 94-95, the Sheriff's Department underwent a major reorganization. In an effort to provide comparative data, 
all historical information has been transferred to reflect the new organizational structure. 

Actual Fixed Assets for FY 1993-94 have been revised to remove encl.llt,rances from the totals. 

PROGRAM MISSION 

To provide resource management and technical support to the operating units within the Sheriff's Department. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJU>ARISON 

Salaries & Benefits: Actual expenditures are $871,000 under budgeted amounts due, primarily, to the budgeting of an 
additional S1.0 million in overtime appropriations within the Hunan Resources/Support Services Bureau in FY 94-95. 
These appropriations have been reallocated to Law Enforcement and Detentions Bureaus in FY 95-96. 
Revenues of $147,218 for technical support of contract city law enforcement has been transferred to Law Enforcement 
Services. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

In FY 94·95, the divisions within the Hunan Resources/Support Services Bureau provided technical support and managed 
persomel resources to enable the Department to continue to operate efficiently and effectively. 

1995·96 PROGRAM <IJTCXJIE AIID <IJTPUT OBJECTIVES 

1. Personnel Fill 100% of all vacant positions within an average of 7-9 months, in order to provide the persomel 
resources necessary to fulfill the department's mission. 
a. Conduct 684 polygraph examinations. 
b. Conduct 989 background investigations. 
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PROGRAM: H\aah Resources/~rt Services DEPARTMENT: SHERIFF 

c. Conduct 1,683 enployment interviews. 

2. Internal Affairs Reduce time spent on Category I investigations by 25% while maintaining or iq:>roving the quality 
of those investigations. Provide written responses to coq:>lainants on all cases within 30 days of receiving a 
disposition. 
a. Investigate 340 coq:>laints of misconduct involving department persomel. 
b. Investigate 140 claims against the county. 
c. Appear in court for 30 discovery proceedings against department persomel. 

3. Crime Analysis Provide quantitative crime occurrence and trend information to assist in the effective deployment 
of 750 field persomel, in order to reduce the incidence of crime and the public's fear of crime. 
a. Maintain and update, as necessary, 235 adult and juvenile career criminal/serious habitual offender files. 
b. Prepare and distribute 12 monthly criminal activity report packages to 11 operational conmands, and to 10 

ment>ers of the Sheriff's c011111Snd staff and assistants. 
c. Respond to 800 requests from the public and media for criminal statistics. 
d. Respond to 650 requests from station conmanders, contract cities, department management staff and other 

county agencies for ad hoc crime analysis statistical and/or operational reports 

4. Training Provide 75% of all mandated training on-site, to all eligible sworn and non-sworn persomel to ensure 
the professional coq:>etence of all Sheriff's persomel. 
a. Provide and coordinate pre-service training for 70 deputies and 210 correctional deputy cadets. 
b. Provide and coordinate 3,800 in-service training sessions for sworn and non-sworn department persomel. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

,. Hunan Resources/Support Services Bureau [74.00 SY; E • SS,605,592; R • $637,600] including support persomel is: 

o Mandated/Discretionary Service Level. 

o Responsible for investigation of coq:>laints of misconduct or negligence involving department persomel. 

o Responsible for providing analysis and reports upon which long-term plans for meeting future 
needs are based. 

o Responsible for targeting career criminals and collecting and evaluating crime statistics that 
assist in directing patrol. 

o Responsible for the recruitment, screening and hiring of well-qualified persomel. 

o Responsible for the coordination and provision of basic and in-service training for the department's sworn 
persomel. 

o Adjusted by the transfer of one clerical position through position reconciliation. 

o Adjusted by the deletion of three unfunded clerical positions, as a result of action taken during budget 
deliberations. 

o Adjusted by the re-allocation of approximately S1.0 million in overtime appropriations to operational 
divisions. 

o Adjusted by the elimination of the 3% Salary Savings requirement, as directed by the Soard of Supervisors 
during budget deliberations. 
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PROGRAM: Huaan Resources/S~rt Services DEPARTMENT: SHERIFF 

PROGRAM REVENUE BY SWRCE 
a,ange Frm 

1994-95 1994-95 1995-96 1994-95 
Source of Reverue Actual Budget Budget Budget 

CHARGES FOR ClJRRENT SERVICES: 
Law Enforc. Srvcs Contract City Rev (Acct. 9879) 0 147,218 0 (147,218) 
SB924 Corrections Training STC (Acct. 9532) 337,600 450,000 337,600 (112,400) 
Peace Officer Training POST (Acct. 9965) 405,440 300,000 300,000 0 
Recovered Expenditures/Other Misc. (Acct. 9989/9995) 8,924 0 0 0 

Sub-Total $751,964 $897,218 $637,600 $(259,618) 

Total S751, 964 $897,218 $637,600 $(259,618) 

GENERAL FUJII) CONTRIBUTION DETAIL 
a,ange Fram 

1994-95 1994-95 1995-96 1994-95 
General Fl.Rf Contribution By Source Actual Budget Budget Budget 

GENERAL FUJII) SUPPORT COSTS: 
General Fund Support Costs $4,691,560 $5,534,123 $4,967,992 (566,131) 

Sub-Total $4,691,560 S5,534, 123 $4,967,992 $(566,131) 

Total $4,691,560 $5,534,123 $4,967,992 $(566, 131) 

EXPLAIIATJON/CCIICENT ON PROGRAM REVENUES 

During FY 1994·95, the Sheriff's Department underwent a major reorganization, in which the Central Services Bureau was 
divided into the Management Services Bureau and the Hunan Resources/Support Services Bureau. [n addition, the Training 
and Internal Affairs Divisions and the Canine Team were incorporated into the Hunan Resources/Support Services Bureau. 
In an effort to provide c~arative data, all historical information has been transferred to reflect the new 
organizational structure. • 

CHARGES FOR aJRRENT SERVICES: 

·Acct. 9879 • $147,218, which offsets salary and benefit costs for technical support of contract city law enforcennt, 
has been transferred to the Law Enforcement Services Bureau (Org 2453) in FY 95-96. 

·SB924 STC (Acct. 9532) •revenues of $337,600 are budgeted in FY 95-96, based on FY 94-95 actuals. 
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PROGRAM: Hlall1 Resources/S~rt Services 

PERFORMANCE MEASURES 

1992-93 
Actual 

1993-94 
Actual 

1994-95 
Actual 

DEPARTMENT: SHERIFF 

1994-95 
Budget 

1995-96 
Budget 

The followirQ performnce indicators represent only a portion of this program's activities and divisions. The Sheriff's 
DepartEnt has been wortirQ, in conjin:tion with the Auditor's Office, to fora.ilate viable measures for each activity. 

ACTIVITY A: 
PERSONNEL 

X OF RESClJRCES: 0.89% 

OUTCOME (Planned Result) 

Fill vacant pos. within 7-9 mos. 

ACTIVITY B: 
INTERNAL AFFAIRS 

X OF RESClJRCES: 0.34% 

OUTCOME (Planned Result) 

Reduce time spent on Cat. I invest 

ACTIVITY C: 
CRIME ANALYSIS 

X OF RESOORCES: o.m 
OUTCOME (Planned Result) 

Aid in deployment of field persomel 

ACTIVITI' D: 
TRAIIIIIIG 

X OF RESOORCES: 1.61% 

OUTCOME (Planned Result) 

Provide/coordinate mandated training 

100% 

25% 

700 700 735 735 750 

7SX 
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PROGRAM: Hunan Resources/~rt Services DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0265 Assistant Sheriff 1 1.00 1 1.00 75,835 85,717 
0980 Sheriff's Persomel Manager 1 1.00 1 1.00 58,962 63,735 
2303 Adninistrative Assistant II 2 2.00 2 2.00 77,111 82,411 
2307 Dept. Persomel Officer Ill 1 1.00 1 1.00 52,156 51,954 
2320 Persomel Aide 2 2.00 2 2.00 50,879 45,689 
2328 Dept. Pers. Officer II 1 1.00 1 1.00 46,163 45,983 
2412 Analyst II 3 3.00 3 3.00 123,970 125,034 
2413 Analyst Ill 2 2.00 2 2.00 92,326 91,966 
2700 Intermediate Clerk Typist 7 s.oo 5 5.00 98,441 98,977 
2710 Junior Clerk Typist 1 o.oo 0 0.00 0 0 
2730 Senior Clerk 3 3.00 4 4.00 65,969 86,110 
2757 Adninistrative Secretary II 2 2.00 2 2.00 50,506 so, 744 
5706 Asst. Weapons Coordinator 1 1.00 1 1.00 24,950 24,810 
5746 Deputy Sheriff 25 25.00 25 25.00 1,082,833 1,013,006 
5775 Sheriff's Captain 1 1.00 1 1.00 57,180 56,854 
5780 Sheriff's Lieutenant 4 4.00 4 4.00 241,301 245,575 
5790 Sheriff's Sergeant 14 14.00 14 14.00 750,892 756, 128 
7099 Sheriff's Range Guard 5 5.00 5 5.00 116,930 116,460 

Total 76 73.00 74 74.00 S3,066,404 S3,041,153 

Salary Adjustments: 0 (18,618) 

Premillll/OVertime Pay: 1,275,682 268,567 

Eq>loyee Benefits: 910,301 1,138,949 

Salary Savings: (115,050) 0 

Total Adjustments S2,070,933 $1,388,898 

Progrm Totals 76 73.00 74 74.00 $5,137,337 $4,430,051 
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PROGRAM: Office of the Sheriff 

PROGRAM I: 92101 
NAIAGER: Jack DrOll"I, Undersheriff 

DEPARTMENT: SHERIFF 

ORGANIZATION I: 2400 
REFERENCE: 1995-96 Proposed Budget - Pg. 14-29 

AUTHORITY: Section 60S of the County Charter charges the Sheriff with organizing his department in order to provide 
the County with efficient and effective law enforcement. The Sheriff is the chief law enforcement officer in the 
County and is charged with preserving the peace and arresting all persons who comnit or att~t to comnit crimes within 
the County (Governnent Code 26600 et. seq.) and is responsible for the maintenance of the County detention facilities 
and their irvnates. 

1992-93 1993-94 1994-95 1994-95 1995-96 s 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $818,848 $808,623 s1. 177,S74 $1,052,716 $1,044,146 (0.8) 

Services & ~lies 142,737 121,769 141,058 114,897 117,540 2.3 

Other Olarges 942 0 0 0 0 0.0 

Fixed Assets 0 0 444,879 0 0 0.0 

Vehicle/Ca.. E"-'ip. 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $962,527 $930,392 $1,763,511 $1, 167,613 $1, 161,686 (0.5) 

PROGRAM REVEii.iE (22,008) (75,743,190) 13,756,476 (10,000) (15,000) 50.0 

NET GENERAL FUtl> aJNTRIBUTION $940,519 $(74,812,798) $15,519,987 st, 157,613 s1, 1461686 (0.9) 

STAFF YEARS 15.00 13.00 15.00 16.00 15.00 (6.3) 
POSITIONS 15 14 15 17 15 (11.8) 

PROGRAM MISSION 

The mission of the Office of the Sheriff is to provide overall management of the department; exercise aaninistrative 
control and supervision of department personnel and programs; act as liaison with local, state and federal agencies; 
and maintain effective comwnications with county organizations, law enforcement and support agencies and with the 
public at large. 

1994-95 ACTUAL TD 1994-95 Bll>GET aJIPARISON 

Fixed Assets: The $444,879 in Fixed Assets is the result of Board approved expenditure of Teeter Funds for safety 
vests, copy machines and weapons. 

Revenue: The reversal of a revenue accrual relating to FY 93·94 in the amount of •$13,770,965 is reflected in the FY 
94·95 actuals for Office of the Sheriff. These revenues are credited to the Management Services program, which is 
approximately $14 million over budgeted revenues for FY 94·95. The department-wide illl)act of these entries, is SO. 

ACHIEVENEJIT OF 1994-95 OBJECTIVES 

In FY 94·95, the Office of the Sheriff provided executive control for over 2800+ County ~loyees and directed the 
activities of four operational and support bureaus. 

1995-96 PROGRAN CIITCOIE AND CIITPllT OBJECTIVES 

1. Provide executive control for over 2,800 county ~loyees. 
a. Monitor and evaluate the activities of four operational and support bureaus. 

1995-96 ADCJ>TED Sl&>ROGRM ACTJVJTIES 

The activities of this program are &Ullllarized as follows: 

1. Office of the Sheriff [15.00 SY; E = $1,161,686; Rs $15,000J including support personnel is: 
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PROGRAN: Office of the Sheriff DEPARTMENT: SHERIFF 

o Mandated/Discretionary Service Level. 

o Responsible for the overall management of the department. 

o Responsible for the coordination of all news media contacts for the department. 

o Reduced by 1.00 staff year, through the deletion of the COlllllJnity Relations Coordinator, offset by the 
addition of the Executive Director position in the Management Services Program. 

o Adjusted by the deletion of 1 unfunded clerical position, as a result of action tak.en during budget 
deliberations. 

o Adjusted by the elimination of the 3% Salary Savings requirement, as directed by the Board of Supervisors 
during budget deliberations. 

13-35 



PROGRAM: Office of the Sheriff 

PROGRAM REVENlE BY SWRCE 

Source of Rever.Je 

OTHER REVENUE: 
Other Miscellaneous (Acct. 9995, 9979) 

Sub•Total 

INTERGOVERNMENTAL REVENUE: 
St Aid-Pub Safety Sales Tax (Acct. 9525) 

Sub•Total 

Total 

GENERAL FUND IDITRIBUTION DETAIL 

General Fl.Rf Contribution By Source 

GENERAL FUii) SUPPORT COSTS: 
General Fund Support Costs 

Sub·Total 

Total 

EXPLANATION/aJIIENT ON PROGRAM REVENUES 

Other Revenue: 

1994-95 
Actual 

14,489 

$14,489 

<13,no,965> 

scu,no,965> 

S(13, 756,476) 

1994-95 
Actual 

S15,519,987 

S15,519,987 

S15,519,987 

1994-95 
Budget 

10,000 

s10,ooo 

0 

so 

s,o.ooo 

1994-95 
Budget 

S1, 157,613 

S1, 157,613 

S1,157,613 

DEPARTMENT: SHERIFF 

1995-96 
Budget 

15,000 

S15,000 

0 

so 

S15,000 

1995-96 
Budget 

S1,146,686 

S1,146,686 

$1,146,686 

Change From 
1994-95 
Budget 

5,000 

5,000 

0 

0 

S5,000 

Change Fram 
1994-95 
Budget 

(10,927) 

S(10,927) 

$(10,927) 

- Increase of S5,000 projected in revenue from film location crowd/traffic control based on anticipated activity in 
FY 1995-96. 

lntergoverrnental Revenue: 

- SC13,n0,965) in State Aid - Pub Safety Sales Tx (Acct. 9525) is the result of a reversal of an accrual of revenue 
relating to FY 93·94. This revenue is reflected in the Management Services program in FY 94·95. There is SO net 

impact from these entries, department-wide. 
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PROGRAM: Office of the Sheriff 

PERFORMANCE MEASURES 

1992-93 
Actual 

1993-94 
Actual 

1994-95 
Actual 

DEPARTMENT: SHERIFF 

1994-95 
Budget 

1995-96 
Budget 

The Sheriff's Department has been working in conjunction with the Auditor's Office to formulate viable measures for 
the activities of the Office of the Sheriff. 
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PROGRAM: Office of the Sheriff DEPARTMENT: SHERIFF 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0160 Sheriff 1 1.00 1 1.00 $93,723 $93,361 
0260 Undersheriff 1 1.00 1 1.00 82,309 95,680 
0362 Special Assistant 3 3.00 3 3.00 184,242 203,982 
0976 Sh. COIIID. Relations Coord. 1 1.00 0 0.00 54,184 0 
2337 Public Information Specialist 1 1.00 1 1.00 37,961 37,813 
2700 Int. Clerk Typist 1 0.00 0 0.00 0 0 
2756 Aanin. Secretary I 1 1.00 1 1.00 22,052 21,963 
2758 Aanin. Secretary III 3 3.00 3 3.00 91,568 91,959 
2759 Aanin. Secretary JV 1 1.00 1 1.00 33,135 33,005 
2776 Criminal Legal Secretary II 1 1.00 1 1.00 32,091 31,965 
2780 Sheriff's Executive Assistant 1 1.00 1 1.00 41,842 41,678 
5746 Deputy Sheriff 1 1.00 1 1.00 45,882 45,898 
5790 Sheriff's Sergeant 1 1.00 1 1.00 54,276 53,140 

Total 17 16.00 15 15.00 sm 265 $750 444 

salary Adjustaents: 15,704 8,394 

Preaii..-/Dvertiae Pay: 13,613 13, 105 

Ellployee Benefits: 282,964 272,203 

salary savings: (32,830) 0 

Total Adjustments $279,451 $293,702 

Progr• Totals 17 16.00 15 15.00 $1,052,716 $1,044,146 
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SUPERIOR COURT 

Change 
From 

1992·93 1993-94 1994-95 1994-95 1995-96 1994-95 ,\' 
Actual Actual Actual Budget Budget Budget Change 

Operations $21,589,592 $21,876,016 $21,856,925 $20,928,040 $22,428,737 1,500,697 7.2 

Court Support 19,721,303 19,387,696 19,893,674 19,804,380 20,700,758 896,378 4.5 

TOTAL DIRECT COST $41,310,895 $41,263,712 $41,750,599 $40,732,420 $43,129,495 $2,397,075 5.9 

PROGRAM REVENUE* (5,556,152) (4,492,961) (4,083,794) (3,580,207) (21,551,486) (17,971,279) 502.0 

NET GENERAL FUND COST $35,754,743 $36,770,751 $37,666,805 $37,152,213 $21,578,009 $(15,574,204) (41.9) 

STAFF YEARS m.9o 756.99 752.55 797.00 810.00 13.00 1.6 

* Effective FY 1995-96, Trial Court Operations Fund revenue ($16,865,000) received from the State is being treated as 
Superior Court program revenue. This is an accounting change only and does not represent increased funding. 

MISSION 

To provide the citizens of San Diego County with pr0111)t, courteous, accessible court services. 

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES 

1. To dispose of all cases within statutory time limits. 
a. Dispose of 74,000 cases. 
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Superior Court 1995-96 
810 Staff Years 

..... 

.p.. 
I 

N 

SUPERIOR COURT JUDGES 

JUDGE 71 
COMMISSIONER/REFEREE 7 

EXECUTIVE OFFICE 
4 

COURT INFORMATION SYSTEMS 
21 

LEGAL RESEARCH 
41 

COURT OPERATIONS COURT SUPPORT 

CIVIL DIVISION CRIMINAL OPERATIONS ADMINISTRATIVE SERVICES FAMILY COURT SERVICES 
65 56 38 41 

JURY SERVICES FAMILY COURT PERSONNEL AND TRAINING COURT REPORTERS 
15 42 7 91 

JUVENILE COURT NORTH COUNTY SUSI NESS/RECORDS PROBATE 
80 56 52 22 

EAST COUNTY SOUTH BAY JUDICIAL SERVICES MENTAL HEALTH SERVICES 
29 17 25 24 

INTERPRETERS 
6 



PROGRAM: OPERATIONS 

PROGRAM#: 13039 
MANAGER: Kenneth E. Martone 

DEPARTMENT: SUPERIOR COURT 

ORGANIZATION#: 2000 
REFERENCE: 1995-96.Proposed Budget - Pg. 15 - 3 

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Four of the Constitution 
of the State of California which states that there shall be a Superior Court in every county. 

1992-93 1993-94 1994-95 1994-95 1995-96 .\' 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $17,173,671 $17,619,966 $17,242,465 $16,968,943 $17,962,032 5.9 

Services & Supplies 4,273,577 3,849,018 4,555,368 3,959,097 4,466,705 12.8 

Other Charges 99 0 0 0 0 0 

Fixed Assets 142,245 407,032 59,092 0 0 0 

Vehicles/Comm Equipment 0 0 0 0 0 0 

TOTAL DIRECT COST $21,589,592 $21,876,016 $21,856,925 $20,928,040 $22,428,737 7.2 

PROGRAM REVENUE (3,581,835) (2,916!013) (2,534,632) (2,114,664) (2,503,846) 18.4 

NET GENERAL FUND CONTRIBUTION $18,007,757 $18,960,003 $19,322,293 $18,813,376 $19,924,891 5.9 

STAFF YEARS 445.38 448.03 459.74 476.00 485.00 1.9 

PROGRAM MISSION 

To provide the citizens of San Diego County with prOfll)t, courteous, accessible court services. 

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON 

FY 1994-95 Mid-Year Budget changes include: 
• Board Action (#31, 3/28/95) authorized appropriation of $22,000 from over-realized Filing Fee revenue to 

fund Superior Court training and travel. 

• As part of Third Quarter Budget Fund Balance review, Board Action (June 7, 1995, #14) appropriated $300,000 
for Jury fees and $100,000 for Interpreter payments. 

FY 1994-95 Actuals include the following prior fiscal year costs: 
• $78,684 in Services and Supplies 

• $25,209 in Fixed Assets 

Superior Court FY 1994-95 expenditures exceeded adopted budget by $1,018,179. This total deficit is con;,rised of 
$1,239,865 over-expenditure in services and supplies and a salary savings of $491,775. The savings in Salaries and 
Benefits resulted from a change in State law, effective July 1, 1994, which transferred responsibility for judicial 
salaries ($674,784 per annlJII) from the County to the State. Services and Supplies accounts were over budget due to 
expenses associated with increased criminal trials. Criminal trials increased by 32 percent, from 660 trials in 1993-
94 to 868 trials in FY 1994-95. For the same period, the pending inventory of felony criminal trials increased 47 
percent, from 2,708 to 3,980 cases. Fixed Assets expenditures included prior fiscal year expenditures of $255,792. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

• 72.4 percent of general civil filings were disposed of within one year of filing. 

• Felony criminal cases took an average of 78 days from filing to disposition. 

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES 

Please refer to the Department Surmary page (green sheet). 
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT 

1995-96 SUBPROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Civil Division [65.00 SY; E = $3,010,517; R = $657,6421 including support personnel: 

o Mandated/Mandated Service Level. 

o Provides for civil case processing and preparation of calendars for 19 civil departments and 1 probate 
department. 

o Operates a mandated Arbitration Program for Superior and Municipal Court Civil cases. 

o All cases over $25,000 are under the jurisdiction of the Superior Court. 

2. Criminal Division [56.00 SY; E = $2,277,040; R = $19,913] including support personnel: 

o Mandated/Mandated Service Level. 

o Provides for criminal case processing and preparation of calendars for 18 criminal departments. 

o Penal Code section 1049.5 requires that felony trials commence within 60 days of arraignment. 

3. Juvenile Court [80.00 SY; E = $3,051,450; R = $76,745] including support personnel: 

4. 

5. 

o Mandated/Mandated Service Level. 

o Provides for the acceptance of all delinquency and dependency filings, case processing and preparation of 
calendars for 11 Juvenile Court Departments. 

o Operates Juvenile dependency branch courts in South Bay and Oceanside. 

o All traffic violations involving juveniles are disposed of by the Juvenile Court. 

o Statutory time limits must be adhered to in both dependency and delinquency matters. 

Family Court [42.00 SY; E = $1,449,930; R = $549,603] including support personnel: 

o Mandated/Mandated Service Level. 

o Provides for the acceptance of all filings, case processing and preparation of calendars relating to family 
law and domestic matters for the 6 Domestic Departments located at the downtown family court building, and 
one Family Support department in the downtown courthouse. 

o Orders to Show Cause Hearings in cases with T~rary Restraining orders must be set within time limits 
defined in the Family Law Code. 

Jury Services [15.00 SY; E = $2,712,549; R = $651,503] including support personnel: 

o Mandated/Mandated Service Level. 

o Manages the jury system for all Superior and Municipal Courts. 

o The right to jury trial is guaranteed by the United States Constitution. 

o Payment of fees to jurors is required by statute. 

6. North County Branch [56.00 SY; E = $2,160,231; R = $282,521] including support personnel: 

o Mandated/Mandated Service Level. 

o Accepts fi I ings, provides case processing and prepares calendars for al I types of cases under the 
jurisdiction of the Superior Court. This branch has 14 court departments. 
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT 

7. East County Branch [29.00 SY; E = $1,093,433; R = $116,340] including support personnel: 

8. 

9. 

o Mandated/Mandated Service Level. 

o Accepts filings, provides case processing and prepares calendars for all types of cases under the 
jurisdiction of the Superior Court. This branch has 6 court departments. 

South Bay Branch [17.00 SY; E = $607,695; R = $49,579] is: 

o Mandated/Mandated Service Level. 

o Accepts filings, provides case processing and prepares calendars for all types of cases under the 
jurisdiction of the Superior Court. This branch has 5 Court departments including one that hears Juvenile 
dependency matters. 

Legal Research [41.00 SY; E = $2,980,506; R = $OJ including support personnel: 

o Mandated/Discretionary Seryice Level. 

o Provides legal research to Judges, Commissioners and Referees as required. 

10. Judges, Commissioners and Referees [78.00 SY; E = $2,279,694; R = $100,000] is: 

o Mandated/Mandated Service Level. 

11. Interpreters [6.00 SY; E = $805,692; R = SO] is: 

o Mandated/Mandated Service Level. 

o Provides interpreting services for the Court. 
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PROGRAM: OPERATIONS 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

FEES AND GRANTS: 
Court Fines (Sanctions) 
Filing Documents 
Jury Fees 
Traffic School Fees 
Court Admin. Fees 
Other Misc 
Recovered Expenditures 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

112,244 80,000 
1,377,765 1,100,000 

636,206 465,000 
49,950 75,745 

5,995 1,000 
59,505 373,006 

292,967 19,913 

$2,534,632 $2,114,664 

$2,534,632 $2,114,664 

1994-95 1994-95 
Actual Budget 

$19,322,293 $18,813,376 

$19,322,293 $18,813,376 

$19,322,293 $18,813,376 

DEPARTMENT: SUPERIOR COURT 

Change From 
1995-96 1994-95 
Budget Budget 

100,000 20,000 
1,145, 108 45,108 

465,000 0 
75,745 0 
1,000 0 

353,006 (20,000) 
363,987 344,074 

$2,503,846 $389,182 

$2,503,846 $389,182 

Change From 
1995-96 1994-95 
Budget Budget 

$19,924,891 1,111,515 

$19,924,891 $1,111,515 

·s19, 924,891 $1,111,515 

• Revenue from General Court fines was over-realized by $32,244. FY 1995-96 budgeted revenue has been increased by 
$20,000 to reflect anticipated actual revenue in this account. 

• Filing Fee revenue for FY 1994-95 exceeded budget by $277,765. The FY 1995-96 budgeted amount has been increased 
by S45, 108. 

• over-realized filing fee revenue ($281,000) was appropriated, Board Action (June 6, 1995) to fund relocation of Jury 
service operations to the new Downtown Hall of Justice. 

• Jury fees exceeded budget by $171,206. This is a result of one-time "forfeited fees" ($207,669) recovered from the 
Jury Trust fund. 

• Traffic School fees collections fell below budget. A negative adjustment of $16,527 (cash transfer #7037) by the 
State Auditor accounts for most of this shortfall. 

• Recovered expenditures resulting from Judicial Council Coordinated cases ($263,926) and other State reimbursements 
for Prison and Mental Health cases ($28,928) contributed to $273,054 in over-realized revenue. 

• Recovered expenditure revenue budgeted for FY 1995-96 includes $344,074 expected reimbursement for Superior 
Court/District Attorney Child Support Enforcement project. The funding source is Title IV·D of the Social Security 
Act. 
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Case Dispositions 

.\' OF RESOURCES: 100% 

OUTCOME {Planned Result2 

Dispose Of All Cases Assigned 
ijithin Statutory Guidelines 100% 100% 100% n/a 100% 

EFFECTIVENESS {Ineut£Outcome2 

Net General Fund Cost $35,754,743 $36,770,751 $37,666,8D5 n/a $38,443,009* 

OUTPUT {Service or Product2 

Case Dispositions 72,713 69,013 73,894 n/a 74,000 

EFFICIENCY {Ineut£0Ute!Jt2 

Cost Per Case Disposition $491. 72 $532.80 $509.74 n/a $519.50 

* This nunber has been adjusted to exclude the FY 1995-96 State funding ($16,865,000) shown as Superior Court revenue. 
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PROGRAM: OPERATIONS DEPARTMENT: SUPERIOR COURT 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0570 Judge, Superior Court 71 71.00 71 71.00 $674,784 so 
0559 Supv. Research Attorney 1 1.00 1 1.00 94,900 94,535 
0538 Referee 4 4.00 4 4.00 354,592 361,245 
0573 Family Court COl!lllissioner 2 2.00 3 3.00 177,316 281,068 
0737 Sr. Research Attorney 2 2.00 2 2.00 168,582 167,932 
0496 Supr Juv. Traf. Hearing Off. 1 1.00 1 1.00 61,640 61,402 
0509 Director, Court Operations 3 3.00 3 3.00 182,339 184,389 
0558 Research Attorney III 0 0.00 6 6.00 0 364,896 
0516 Juv. Traf. Hearing Ofifcer 3 3.00 3 3.00 176,073 171,641 
0553 Research Attorney II 22 22.00 24 24.00 1,297,080 1,408,990 
0734 Judicial Clerk 6 6.00 6 6.00 244,025 212,328 
0514 Coordinator, Calendar Svcs 3 3.00 3 3.00 148,986 150,825 
0530 Research Attorney I 8 8.00 0 0.00 411,616 0 
0525 Coordinator, Jury Services 1 1.00 1 1.00 41,842 41,678 
0576 Div. Chief, Branch Opertns. 2 2.00 2 2.00 90,162 89,810 
0574 Div. Chief, Business 1 1.00 1 1.00 45,081 44,905 
0537 Referee Pro-Tern 27 2.00 2 2.00 183,202 183,202 
0568 Supv. Superior Court Clerk 1 1.00 1 1.00 45,726 45,548 
0531 Chief Calendar Clerk 1 1.00 1 1.00 40,861 40,701 
0522 Deputy Jury Comm. III 1 1.00 1 1.00 34,615 34,423 
0511 Chief Arbitration Clerk 2 2.00 2 2.00 81,722 81,402 
0577 Asst. Div. Chief, Business 1 1.00 1 1.00 38,877 38,725 
0579 Asst. Div Chf, Branch Opertns. 2 2.00 2 2.00 77,754 77,450 
0569 Asst. Supv. Sup. Court Clerk 2 2.00 2 2.00 78,924 78,616 
0515 Judicial Secretary D 0.00 5 5.00 D 165,025 
0585 Coordinator, Court Interpreter 1 1.00 D 0.00 30,455 0 
0554 Court Services Clerk IV 7 7.00 7 7.00 243,222 238,501 
0566 Superior Court Clerk 117 117 .00 118 118.00 3,774,364 3,m,106 
0599 Sup. Ct. Clerk Interpreter 6 6.00 6 6.00 184,824 186,405 
0535 Deputy Jury Commissioner II 11 11.00 11 11.00 295,910 290,278 
0502 Aanin. Secretary II 1 1 .OD D 0.00 25,474 D 
0711 Independent Calendar Clerk 21 21.00 15 15.00 655,811 473,452 
0555 Court Services Clerk III 25 25.00 25 25.00 636,247 647,056 
0703 Exhibits Custodian 3 3.00 3 3.00 70,589 71,850 
0556 Court Services Clerk II 73 73.00 97 97.00 1,698,379 2,195,795 
0717 Asst. Superior Court Clerk 20 20.00 20 20.00 501,371 506,906 
0557 Court Services Clerk I 49 49.00 35 35.00 999,177 726,334 

Total 501 476.00 485 485.00 $13,866,522 $13,494,419 

Salary Adjustments: ( 1 , 381 , 991 ) (708,769) 

Premium/Overtime Pay: 0 0 

Employee Benefits: 4,663,720 5,359,439 

Salary Savings: (179,308) (183,057) 

Total Adjustments $3, 102,421 $4,467,613 

Program To!als 501 476.00 485 485.00 $16,968,943 $17,962,032 
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PROGRAM: COURT SUPPORT 

PROGRAM#: 13081 
MANAGER: Kenneth E. Martone 

DEPARTMENT: SUPERIOR COURT 

ORGANIZATION#: 2031 
REFERENCE: 1995-96 Proposed Budget - Pg. 15 - 9 

AUTHORITY: This program was developed to carry out the provisions of Article Six, Section Four of the Constitution 
of the State of California which states that there shall be a Superior Court in every county. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $16,338,731 $16,089,253 $15,294,923 $16,060,220 $16,398,159 2.1 

Services & Supplies 3,013,130 3,071,353 3,869,601 3,226,007 3,731,599 15.7 

Other Charges 2, 175 996 0 5,000 5,000 0.0 

Fixed Assets 367,267 226,094 729,150 513,153 566,000 10.3 

Vehicles/Conun Equipment 0 0 0 0 0 0 

TOTAL DIRECT COST $19,721,303 $19,387,696 $19,893,674 $19,804,380 $20,700,758 4.5 

PROGRAM REVENUE (1,974,317) (1,576,948) (1,549,162) (1,465,543) (19,047,640) 1,199.7 

NET GENERAL FUND CONTRIBUTION $17,746,986 $17,810,748 $18,344,512 $18,338,837 $1,653,118 (91.0) 

STAFF YEARS 328.52 308.96 292.81 321.00 325.00 1.2 

PROGRAM MISSION 

• To provide administrative and operational support to the direct service programs and the Judges of the Superior 
Court. To ensure that court policies and procedures are developed and implemented in concert with the policies 
established by the Judges of the Superior Court. 

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON 

FY 1994-95 Mid-Year Budget changes include: 

• Board Action (#9, 2/9/95) appropriated $64,000 from Superior Court's Automation and Modernization Fund for 
the purchase of three new microfilm reader/printers. 

• As part of Third Quarter Fund Balance review, Board Action (June 7, 1995, #14) appropriated $300,000 for 
postage, S200,000 for printing, $300,000 for court reporter transcripts and $25,000 for l iabi I ity insurance. 
Salary savings ($205,000) partially funded this services and supplies appropriation change. 

• Year-end adjustments included a further transfer of salary savings ($245,000) to service and supplies. 
Unspent Fixed Assets ($5,000) and Other Charges ($5,000) appropriation was also transferred to Service and 
Supplies. 

FY 1994-95 Actuals include the following prior fiscal year costs: 

• $209,013 in Services and Supplies 

• $230,583 in Fixed Assets 

Superior Court FY 1994-95 expenditures exceeded adopted budget by $1,018,179. This total deficit is comprised of 
$1,239,865 over-expenditure in services and supplies and a salary savings of $491,775. The savings in Salaries and 
Benefits resulted from a change in State law, effective July 1, 1994, which transferred responsibility for judicial 
salaries ($674,784 per annum) from the County to the State. Services and Supplies accounts were over budget due to 
expenses associated with increased criminal trials. Criminal trials increased by 32 percent , from 660 trials in 
1993-94 to 868 trials in FY 1994-95. For the same period, the pending inventory of felony criminal trials increased 
47 percent, from 2,708 to 3,980 cases. Fixed Assets expenditures included prior fiscal year expenditures of $255,792. 
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PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

• Improved public access to Superior Court indexes at all Court locations through the installation of touch 
screen computers. 

• 100% of documents received were properly filed within 48 hours of receipt. 

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES 

Please refer to the Department SU11111Bry page (green sheet). 
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PROGRAM: COURT SUPPORT DEPARTI1ENT: SUPERIOR COURT 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are s1J11111arized as follows: 

1. 

2. 

3. 

Executive Office and Administrative Services [49.00 SY; E = $3,270,249; R = $16,865,000] including support 
personnel: 

o Mandated/Discretionary Service Level. 

o Carries out policy set by Judges and provides for management of budgeting, accounting, purchasing and 
personnel/payroll functions. 

Court Information Services [21.00 SY; E = $2,226,372; R = $0] including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides design/development/maintenance of automated case management and tracking systems. 

Judicial Services [25.00 SY; E = $1,120,536; R = $0] including support personnel: 

o Mandated/Discretionary Service Level. 

o Provides support services to judicial officers at all court locations. 

4. Probate Division [22.00 SY; E = $989,085; R = $490,000] including support personnel: 

o Mandated/Mandated Service Level. 

o Handle decedents' estates, guardianships of minors, and conservatorship of adults who are unable to provide 
for their personal needs or manage their financial resources. 

5. Court Reporters [91.00 SY; E = $8,146,429; R = $100,000) including support personnel: 

6. 

7. 

8. 

o Mandated/Mandated Service Level. 

o Provides.court reporters for each criminal, civil, juvenile, probate, domestic and mental health case as 
required by law. 

Business/Records [52.00 SY; E = $1,731,016; R = $436,000] including support personnel: 

o Mandated/Mandated Service Level. 

o Accepts and stores all doc1.111ents filed with the court and provides public access to these records. 

o Supports Civil and Criminal Court Departments and prepares the court record to meet requirements for 
mandated court hearings. 

Family Court Services [41.00 SY; E = $2,053,482; R = $380,028] including support personnel: 

o Mandated/Mandated Service Level. 

o Provides mediation and investigation in all domestic cases when separating or divorcing parents cannot agree 
on a child custody sharing plan. 

o Custody investigations and mediation of custody disputes must occur within limits established by statutes. 

Counselor in Mental Health [24.00 SY; E = $1,163,589; R = $776,612] including support personnel: 

o Mandated/Mandated Service Level. 

o Conducts investigations and makes reconmendations to the Court regarding conservatorship, and serves as 
T~rary Conservator when necessary. 

o Conducts investigations of persons, who as a result of a mental disorder may be a danger to themselves or 
others, or who are unable to provide for their own basic needs. 

o Certification Review and Roger 'S' hearings must be conducted within mandatory time limits. 
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PROGRAM: COURT SUPPORT 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

Marriage Licenses 
State Aid - Mental Health 
Clerk's Transcripts 
Recovered Expenditures 
State Grant - Parent Education 
Fee for Court Costs (Probate, FCS) 
Other Court Costs (P/Tem Rptr) 
Other Miscellaneous 
Microautomation Fee 
Transfer from Trial Court Fund 
Court Fees - Filing Documents 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

TOTAL 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

112,665 12D,OOO 
750,557 750,557 
136,644 100,000 

8,367 94,429 
59,027 5,557 

288,627 275,000 
10,971 0 
3,780 0 

178,524 120,000 
0 0 
0 0 

$1,549,162 $1,465,543 

$1,549,162 $1,465,543 

1994-95 1994-95 
Actual Budget 

$18,344,512 $18,338,837 

$18,344,512 $18,338,837 

$18,344,512 $18,338,837 

DEPARTMENT: SUPERIOR COURT 

Change From 
1995-96 1994-95 
Budget Budget 

120,000 0 
n6,612 26,055 
100,000 0 
94,429 0 

0 (5,557) 
655,599 380,599 

0 0 
0 0 

120,000 0 
16,865,000 16,865,000 

316,000 316,000 

$19,047,640 $17,582,097 

$19,047,640 $17,582,097 

Change From 
1995-96 1994-95 
Budget Budget 

$1,653,118 (16,685,719) 

• $1,653,118 $(16,685,719) 

$1,653,118 $(16,685,719) 

• State Aid - Mental Health budgeted revenue for FY 1995-96 is increased by $26,055. The increased revenue will fund 
an additional clerical position in the Office of Counselor in Mental Health. The new position is needed to prepare 
Medi-Cal reimbursement claims. • 

• In order to fund Superior Court fixed assets acquisition ($566,000) for FY 1995-96, budgeted revenue from Fee for 
Court Costs (Probate) was increased by $250,000 and Filing Fee revenue has been increased by $316,000. Increase 
in Conservatorship Investigation Fees and increased filings is expected to generate this additional revenue. 

• Effective FY 1995-96, Trial Court Operations Fund revenue ($16,865,000) received from the State is being treated 
as Superior Court program revenue. This is an accounting change only and does not represent increased funding. 

• $60,000 Jury Fee revenue was appropriated under Court Support program (Board Action on June 6, 1995) to fund 
relocation of Jury Service operations to the Hall of Justice. 

• Revenue from the AOC grant for Parent Education conducted by Family Court Services exceeded budget by $53,470. 
This is primarily due to prior fiscal year claims being paid in the current year. This grant expired on May 31, 
1995 and no revenue is budgeted for FY 1995-96. 

• Fees for Court Costs, comprised of revenue from Probate conservatorship and guardianship investigations exceeded 
budget by $13,627. FY 1995-96 budgeted revenue has been increased by $130,599 to reflect an increase in 
guardianship investigation fees. 

• Mid-year Board Action (#9, 2/9/95) appropriated an additional $64,000 from Superior Court Automation and 
Modernization Fund for the purchase of three new microfilm reader/printers. 
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PROGRAM: Court Support 

FIXED ASSETS 

Category 

Office Equipment - General 
Data Processing Equipment 

Total 

VEHICLES/COMMUNICATION EQUIPMENT 

Category 

Total 

14-13 

DEPARTMENT: SUPERIOR COURT 

Total Cost 

$116,000 
450,000 

$566,000 

Total Cost 

$0 



PROGRAM: COURT SUPPORT DEPARTMENT: SUPERIOR COURT 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0520 Exec. Officer & Jury Comsnr 1 1.00 1 1.00 115,551 115,107 
0519 Ast. Sup. Ct. Exec. Officer 2 2.00 2 2.00 162,608 151, 180 
0564 Dir, Court Info. Systems 1 1.00 1 1.00 74,148 73,861 
0548 Dir, Mental Health Services 1 1.00 1 1.00 61,700 61,463 
0505 Dir, Family Counseling 1 1.00 1 1.00 61,700 61,463 
0513 Supv. Court Systems Analyst 3 3.00 3 3.00 185,469 184,749 
0542 Director, Admin. Svcs. 1 1.00 1 1.00 55,958 58,535 
0565 Sup. Ct. Capital Projects Mgr 1 1.00 0 0.00 58,420 0 
8802 Director, Facilities Planning 0 0.00 1 1.00 0 63,500 
0540 Court Reporter, Superior Crt 82 82.00 82 82.00 4,535,091 4,524,842 
0507 Conciliation Counselor IV 2 2.00 2 2.00 108,576 108,152 
0533 Chief, Admin. Services 1 1.00 1 1.00 54,747 54,533 
0551 Principal Admin. Analyst 1 1.00 1 1.00 52, 156 51,954 
0501 Court Systems Analyst II 3 3.00 3 3.00 147,519 146,787 
0534 Departmental Pers. Officer III 1 1.00 1 1.00 52,156 51,954 
0541 Pro Tern Court Reporter 70 6.00 6 6.00 324,612 324,612 
0514 Coordinator Calendar Svcs 2 2.00 2 2.00 102,224 101,408 
0506 Conciliation Counselor Ill 9 9.00 11 11.00 432,365 506,387 
0523 Chief Probate Examiner 1 1.00 1 1.00 50,301 50,104 
0552 Deputy Counselor in M. H. Ill 1 1.00 0 0.00 54,288 0 
0701 Deputy Counselor in M.H. Supv. 0 0.00 1 1.00 0 54,288 
0532 Admin. Assistant Ill 4 4.00 4 4.00 168,659 158,372 
0567 Senior Accountant 1 1.00 1 1.00 36,411 36,979 
0575 Division Chief, Records 1 1.00 1 1.00 44,380 44,905 
0503 Court Systems Analyst I 6 6.00 6 6.00 283,095 285,224 
0710 Senior Personnel Analyst 2 2.00 2 2.00 92,326 91,966 
0524 Admin. Assistant II 1 1.00 2 2.00 41,842 75,974 
0549 Deputy Counselor IN M.H. II 13 13.00 11 11.00 545,386 470,140 
0526 Probate Examiner Ill 2 2.00 2 2.00 87,106 86,766 
0707 Chief Court Reporter 1 1.00 1 1.00 63,708 63,461 
0512 Chief Judicial Secretary 1 1.00 1 1.00 39,993 41,221 
0518 Conciliation Counselor II 13 13.00 13 13.00 557,217 555,620 
0578 Asst. Div. Chief, Records 1 1.00 0 0.00 37,125 0 
0571 Public Information Officer 1 1.00 1 1 .00 45,081 44,905 
0563 Analyst II 1 1.00 1 1.00 41,842 41,678 
0521 Conservatorship Investigator 3 3.00 3 3.00 109,844 111,216 
0527 Probate Examiner II 9 9.00 9 9.00 353, 161 345,267 
0554 Court Services Clerk IV 7 7.00 6 6.0D 238,247 208,783 
0714 Court Admin. Clerk Ill 4 4.00 4 4.00 119,195 124,679 
0562 Computer Specialist - Sup. Ct. 7 7.00 0 0.00 236,115 0 
1347 LAN Systems Analyst II 0 0.00 6 6.00 0 244,236 
1349 LAN Systems Supvsr. 0 0.00 1 1.00 0 48,318 
0515 Judicial Secretary 17 17.00 17 17.00 563,295 552,247 
0719 Coordinator, Volunteer Services 1 1.00 1 1.00 31,509 31,384 
0555 Court Services Clerk III 9 9.00 10 10.00 234,306 255,533 
0713 Court Admin. Clerk II 9 9.00 11 11.00 219, 158 257,302 
0588 Accounting Technician 1 1.00 0 0.00 24,075 0 
0529 Assoc. Accountant 0 0.00 1 1.00 0 37, 125 
0716 Court Property Specialist II 1 1.00 3 3.00 24,075 64,414 
8801 Senior Cashier 1 1.00 0 0.00 24,701 0 
0702 Microfilm Operator 1 1.00 1 1.00 22,279 22,189 
0556 Court Services Clerk II 48 48.00 48 48.00 1,128,971 1,115,151 
0712 Court Admin. Clerk I 4 4.00 5 5.00 95,838 112,953 
0502 Admin Secretary II 1 1.00 0 0.00 25,474 0 
0557 Court Services Clerk 24 24.00 25 25.00 483,557 485,361 
0715 Court Property Specialist 3 3.00 3 3.00 64,017 63,762 
9999 Teq>orary Extra Help* 102 3.00 102 3.00 33,924 28,762 

Total 484 321.00 424 325.00 $12,805,501 s12,s5o,m 
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PROGRAM: COURT SUPPORT 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 
Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs 

Salary Adjustments: 

Premium/Overtime Pay: 

Employee Benefits: 

Salary Savings: 

Total Adjustments 

Program Totals 484 321.00 424 325.00 

DEPARTMENT: SUPERIOR COURT 

1994-95 
Budget 
Cost 

(301,999) 

0 

3,724,106 

C 167,388) 

$3,254,719 

$16,060,220 

1995-96 
Budget 
Cost 

(372,508) 

0 

.'.t,089,866 

(169,971) 

$3,547,387 

$16,398,159 

Note:* 9999 Temporary Extra Help (Student Workers), Staff Years and Positions do not appear in the Line-Item Budget. 
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HEALTH & SOCIAL SERVICES 



AREA AGENCY ON AGING 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Area Agency on Aging $9,731,073 $10,346,674 $11,068,888 $12,091,616 $12,341,270 249,654 2.1 

TOTAL DIRECT COST $9,731,073 $10,346,674 $11,068,888 $12,091,616 $12,341,270 $249,654 2.1 

PROGRAM REVENUE (9,325,132) (10,554,839) C 10,310,873) (11,733,892) C 11,916,324) C 182,432) 1.6 

NET GENERAL FUND COST $405,941 $(208,165) $758,015 $357,724 $424,946 $67,222 18.8 

STAFF YEARS 74.84 77.67 82.65 84.00 97.75 13.75 16.4 

MISSION 

To serve the vulnerable and disadvantaged elderly and persons in need of long term care services; to provide access to 
information, services and resources in our network, and the catalyst for the development of resources in the co111T1unity; 
and to advocate for the current and future needs of aging and disabled persons. 

1995-96 DEPARTMENTAL OlJTCOME AND OlJTPlJT OBJECTIVES 

1. Foster independent living by reducing social isolation in 60% of those seniors participating in Title III services. 
a. Fund, aaninister and monitor nutrition, adult day care, legal and related hunan services at 60 sites throughout 
the county. 

2. Maintain, through case management services, at-risk senior and disabled persons in their own homes at less cost than 
in institutional care. 
a. Provide case management services to an unduplicated annual count of 680 at risk, low income seniors through the 

Multipurpose Senior Services Program. 
b. Provide case management services to an unduplicated annual count of 150 at-risk, low income disabled adults 

through the Linkages Program. 
c. Provide case management services to an unduplicated annual count of 210 at-risk seniors in the Title III In-Home 

Assessment encl MASH Program. • 
d. Provide case management services to an unduplicated annual count of 460 persons with AIDS through the AIDS 

Waiver Program. 
e. Provide case management services to an unduplicated annual count of 500 at-risk older adults in the Adult 

Protective Services Program. 

3. IlllJrove the quality of life in long term care facilities, as reflected in a reduction of 5% in the m.rnber of 
COlllJlaints from patients, relatives and other representatives, regarding the care provided in out-of-home care 
facilities, by increasing Ombudsman presence, thereby being more readily available to residents. 
a. Manage/supervise more than 100 certified and trained volunteer ombudsmen. 
b. Make 4,500 visits to licensed out-of-home care facilities throughout the county. 

4. Reduce the incidence of poor nutrition among 80% of the participants in Title III demonstration sites. 
a. Fund, aaninister encl monitor at least three demonstration breakfast/second meal programs at locations having 

the highest incidence of "at nutritional risk" participants. 

5. Successfully match, annually, 80% of those persons seeking assistance for homemaker services through the AAA 
information encl assistance program. 
a. Receive encl process more than 2,500 requests for efll>loyment as homemakers. 
b. Receive encl process more than 2,000 requests for homemaker services. 

6. Obtain at least $150,000 in new resources for senior programs by June 30, 1996. 
a. Develop at least five new corporate relationships for sponsorship of Meals on the Move and other senior 

programs. 
b. Develop at least two c011111Jnity contacts for pro bone services to assist in ad layout and design for the Meals 

on the Move program and for other publications. 
c. Recruit, train and supervise more than 1,200 volunteers to work in four holiday meals delivery events. 
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AREA AGEICY OIi AGIRG 

DIRECTOR'S OFFICE 

Executive Managaaent 
Staff 
Year■ 

Director 1:-iiii 
Chief, Ag. Prog. 1.00 
APS IV 1.00 
Secretary III 1.00 

Total 4.00 

I 
I I I ~-

Planning and Amini■tration Long Term Care 
Progr- Development and Operation■ Services 

Progr- and contract Aminstrative manage- Case management and elder 
development, IDDllitoring. mant and ■upport. care for frail/di■abled. 

Staff Staff 

.!!!!'.! Year■ 

Chief, Ag. Prog. 1.00 AA III 1:-iiii Chief, Ag. Prog. 
Ag. Prog. Spec. IV 2.00 AA II 0.50 Ag. Prog. Spec. IV 
Ag. Prog. Spec. III 6.00 Per■onnel Aide 1.00 Ag. Prog. Spec III 
Ag. Prog. Spec. II 7.00 Sen. Account. 1.00 
Ag. Prog. Spec. I 2.75 A■so. Account. 3.00 

Acct. Tech. 1.00 
Sen. Acct. Cll:. 3.00 
As . Sys . Analyst 1.00 
Comp. Spec. III 1.00 

Total 18.75 Comp. Spec. II 2.00 
Ag.Prog. Spec.I 1.00 
Senior Clerk 1.00 
Data Ent. Oper. 2.00 
Payroll Clerk 1.00 
Inter. Clerk 4.00 
Stenographer 1.00 

Total 24.50 

Staff Changes: 
One (1) Aging Progrmn Specialist IV added to Long Term Care. 
Two (2) Aging Progrmn Specialists III added to Long Term Care. 
Rine (9) Aging Progr- Specialist added to Long Tarm Care. 
One (2) Public Health Rur■e II added to Long Term Care. 
Two (2) Rurses Assistant■ added to Long Term Care. 

Ag. Prog. Spec. 
PBll III 
PBl'I II 
Rurse Assistant 

Total 

One (1) Aging Progrmn Specialist II added to Planning and Progrmn Developnent. 
One (1) Aging Progrmn Specialist I added to Planning and Progrmn Developnent. 

II 

Staff 
Years 

1.00 
1. 75 
7.50 

17.00 
1.00 

15.00 
7.25 

50.50 

One (1) Aging Progr- Specialist I reclassified to the II level in Planning and Progrmn development. 
Two (2) Aging Progr- Specialists I transferred from Long Term Care to Planning and Progrmn Development. 
One (1) Department Computer Specialist III added to Aministration and Operations. 
One (1) Aminstrative Assistant II added to Aminstration and Operations. 
One (1) Principal Accountant eliminated from Administration and Operations due to inctmihent vacating a terminal 
classification, and subsequent reclassification to Associate Accountant. 
One (1) Intermediate Account Clerk eliminated from Administration and Operations due to budget reductions. 



PROGRAM: Area Agency on Aging 

PROGRAM#: 27014 
MANAGER: Daniel L. Laver 

DEPARTMENT: AREA AGENCY ON AGING 

ORGANIZATION#: 3700 
REFERENCE: 1995-96 Proposed Budget - Pg. 16·1 

AUTHORITY: The Area Agency on Aging operates under the authority of Public Law 89-73, the Older Americans Act, as 
amended. The department was established by the Board of Supervisors Ordinance No. 6550 on 3/3/83 (47-8). The program 
is mandated by federal law but it is not mandated that the County be the operating agent. Service levels vary from 
year-to-year depending on the levels of grant funding and local financial support. 

1992-93 1993-94 1994-95 1994-95 1995-96 t 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $3,481, 101 $3,711,968 $3,784,468 $3,897,436 $4,654,003 19.4 

Services & Supplies 6,249,972 6,615,329 7,216,660 8,194,180 8,244,046 0.6 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 19,3n 67,760 0 41,300 100.0 

Operating Transfers 0 0 0 0 (598,079) (100.0) 

TOTAL DIRECT COST $9,731,073 $10,346,674 $11,068,888 $12,091,616 $12,341,270 2.1 

PROGRAM REVENUE (9,325,132) (10,554,839) (10,310,873) (11,733,892) (11,916,324) 1.6 

NET GENERAL FUND CONTRIBUTION $405,941 $(208, 165) $758,015 $357,724 $424,946 18.8 

STAFF YEARS 74.84 n.67 82.65 84.00 97.75 16.4 

PROGRAM MISSION 

(See Department Mission) 

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON 

Salaries and Benefits and services and supplies were more than budgeted due to increased Title Ill revenue. This 
resulted in program expansion which increased staffing and contracted services. Net General Fund Contribution was 
higher than budgeted because anticipated revenue from SB 910 (Medical Administrative Claiming) was not received for 
FY 1994-95. In addition, SB 910 revenue anticipated but not received from prior years was also subtracted. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

For contracted activities: 

o Achieved 107% of the goal for minority participation in Title Ill nutrition and social services. 
o Achieved 104% of the goal for Low income participation in Title lll nutrition and social services. 
o Achieved 105% of the goal for in-.:,roved nutritional health among senior participants at three demonstration 
breakfast sites. 
o Achieved 300% of the goal for establishing new Project Care sites. 

For directly provided activities: 

o Achieved 155% of the goal for resolving nursing home con-.:,laints handled by the Ombudsman Program. 
o Achieved 104% of the goal for assisting in durable powers of attorney through the Ombudsman Program. 
o Achieved 275% of the goal for appropriate referral and follow up on the most complex information and assistance 
calls. 
o Achieved 98% of the goal for developing new resources for the Meals On The Move (M.O.M.) program. 
o Achieved 75% of the goal for the number of M.O.M meals delivered. 

For Long term care: 

o Achieved 216% of the goal of maintaining Long term care clients at home at a monthly cost below the skilled 
nursing home rate ($2,159). 

15-3 



PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING 

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES 

(See Department Sumiary page) 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sunmarized as follows: 

1. 

2. 

3. 

Information and Assistance [3.41 SY; E = $192,781; R = $160,737] including support personnel is: 
o Discretionary/Discretionary Service Level. 

o Offset 83% by program revenue. 

o Expected to handle 30,000 requests for information or referral services in 1995-96. 

Nursing Home Orrbudsman Program [3.34 SY; E = $225,340; R = $190,069] including support personnel is: 

o Discretionary/Mandated Service Level. 

o Offset 84% by program revenue. 

o Expected to make 4,500 site visits to out-of-home care facilities in 1995-96. 

Program Development [4.03 SY; E = $235,029; R = $195,963] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 83% by program revenue. 

o Expected to establish new resources with a dollar value in excess of $150,000 in 1995-96. 

4. Grant/Contract Aaninistration [13.62 SY; E = $6,507,542; R = $6,380,359] including support personnel is: 

5. 

6. 

o Discretionary/Discretionary Service Level. 

o Offset 98% by program revenue. 

o Expected to make 300 site visits to contractors in 1995-96. 

Long Term Care [52.94 SY; E = $5,024,926; R = $4,849,918] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 97% by program revenue. 

o Expected to manage a caseload of 1,500 unduplicated clients in 1995-96. 

Adult Protective Services [20.41 SY; E = $155,652; R = $144,278] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 93% by program revenue. (Note: Other expenditures and revenues for Adult Protective Services are 
reflected in Department of Social Services budget as contracted services [Cost Applied]. 

o Expected to manage a caseload of 800 unduplicated clients in 1995-96. 
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PROGRAM: Area Agency on Aging 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

GRANTS: 
Title III·B 
Title 111-c1 
Title III·C2 
Title III·D 
Title III·F 
Title VII-A Ombudsman 
Title VIl·B Elder Abuse 
United States Department of Agriculture 
State Support Services 
Title V 
City of San Diego 
State Congregate Nutrition 
State Home Delivered Nutrition 
Title XIX 
State General Fund 
AIDS Case Management 
State Ombudsman 
Tax Check-Off 
Respite Care Registry 
May Foundation (OASIS) 
Mercy Hospital and Medical Center 
Palomar Pomerado Hospital (OASIS) 
City of Escondido 
Meals On The Move America 
Wagner-Peyser 
SB 910 
Linkages· Fines and Forfeitures 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

BUDGETED MATCH: 
Title III • B 
Title III C1 
Title I II C2 
Title III F 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$2,154,274 $1,858,051 
1,963,408 1,830,959 
1,029,010 963,219 

65,741 41,112 
171,757 0 
32,741 29,388 
38,782 35, 114 

768,086 796,184 
104,139 81,826 
438,893 393,822 
475,756 586,058 
130,930 107,717 
51,052 53,603 

1,256,237 1,350,762 
167,983 170,230 

1,485,302 2,946,893 
90,451 95,421 

0 0 
8,000 8,000 

32,000 15,000 
25,000 25,000 
25,000 0 
5,000 0 

0 0 
0 20,000 

(236,604) 223,601 
27,935 101,932 

$10,310,873 $11,733,892 

$10,310,873 $11,733,892 

1994-95 1994-95 
Actual Budget 

$454,952 $102,353 

$454,952 $102,353 

$172,342 $149,919 
74,610 71,262 
36,015 34,190 
20,096 0 

$303,063 $255,371 

$758,015 $357,724 

DEPARTMENT: AREA AGENCY ON AGING 

Change From 
1995-96 1994-95 
Budget Budget 

$2,023,217 165, 166 
1,858,593 27,634 

990,474 27,255 
53,050 11,938 

119,250 119,250 
32,900 3,512 
35,144 30 

746,114 (50,070) 
81,826 0 

393,822 0 
475,756 (110,302) 
130,930 23,213 
51,052 (2,551) 

1,317,641 (33,121) 
170,230 0 

2,950,893 4,000 
95,421 0 

0 0 
8,000 0 

30,000 15,000 
25,000 0 
25,000 25,000 
5,000 5,000 

0 0 
20,000 0 

0 (223,601) 
2n,011 175,079 

$11,916,324 $182,432 

$11,916,324 $182,432 

Change From 
1995-96 1994-95 • 
Budget Budget 

$98,763 (3,590) 

$98,763 $(3,590) 

$135,299 (14,620) 
156,090 84,828 
20,760 -(13,430) 
14,034 14,034 

$326,183 $70,812 

$424,946 67,222 

Required and budgeted match are the same. Cash match is required as a percentage of Title III administration and 
direct services. The County is also Legally Liable for any contractor match not sustained by an audit. General fund 
support costs could be substantial in those instances. General Fund Support Costs are artificially higher than 
budgeted for FY 1994-95 actuals because most SB 910 revenue budgeted for prior years will not be received, and are 
shown as a negative for the fiscal year. No SB 910 revenues are budgeted for FY 1995-96. 
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PROGRAM: Area Agency on Aging 

FIXED ASSETS 

Category 

Data Processing Equipment 

Total 

VEHICLES/CCJNJNICATIClt EQUIPMENT 

category 

Total 

15-6 

DEPARTMENT: AREA AGENCY Clt AGING 

Total Cost 

$41,300 

$41,300 

Total Cost 

$0 



PROGRAM: Area Agency on Aging 

PERFORMANCE MEASURES 

ACTIVITY A: 
TITLE III SERVICES 

t OF RESOURCES: 45%* 

OUTCOME (Planned Result) 

Reduce social isolation in 60%. 

EFFECTIVENESS (Input/Outcome) 

Total costs of contracted services.* 

OUTPUT (Service or Product) 

Unduplicated clients served.* 

EFFICIENCY (Input/Output) 

Cost per unduplicated client.* 

1992-93 
Actual 

N/A 

N/A 

N/A 

N/A 

1993-94 
Actual 

N/A 

N/A 

N/A 

N/A 

DEPARTMENT: AREA AGENCY ON AGING 

1994-95 
Actual 

N/A 

N/A 

N/A 

N/A 

1994-95 
Budget 

N/A 

N/A 

N/A 

N/A 

1995-96 
Budget 

60 

5,552,155 

14,323 

388 

*Excludes Activity D, legal services, representative payee, health education, Oasis and employment. 

ACTIVITY B: 
LONG TERM CARE 

t OF RESOURCES: 40% 

OUTCOME (Planned Result) 

Maintain clients at 90% of SNF costs. 

EFFECTIVENESS (Input/Outcome) 

Cost of case management.* 

OUTPUT (Service or Product) 

Unduplicated clients served.* 

EFFICIENCY (Input/Output) 

Cost per unduplicated client.* 

*Excludes Adult Protective Services. 

ACTIVITY C: 
LONG TERM CARE OMBUDSMAN 

t OF RESOURCES: 2% 

OUTCOME (Planned Result) 

Reduce C0111Jlaints by 5%. 

EFFECTIVENESS (Input/Outcome) 

Cost of program. 

OUTPUT (Service or Product) 

Manage/supervise 100 volunteers. 

EFFICIENCY (Input/Output) 

Cost per volunteer supervised.* 

N/A N/A 

N/A N/A 

1,518 1,451 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 

N/A N/A 
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N/A 90 

3,916,144 4,891,121 5,024,926 

1,686 1,500 1,600 

2,323 3,261 3,140 

N/A N/A 5 

299,413 N/A 225,340 

109 N/A 100 

542 N/A 591 



PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

OUTPUT tService or Product2 

Make 4,500 visits to facilities. N/A N/A 4,232 N/A 4,500 

EFFICIENCY tineutLOuteut2 

Cost per visit.* N/A N/A 13.97 N/A 13.13 

*Cost of volunteer con;,onent, only. ($59,112) 

ACTIVITY D: 
TITLE III NUTRITION DEMONSTRATION 

.t OF RESOURCES: . 5.t 

OUTCOME {Planned Result2 

Reduce poor nutrition among 80% served. N/A N/A 75 80 80 

EFFECTIVENESS {lne!:!tLOutcome2 

Cost of meals. N/A N/A 58,980 76,540 76,540 

OUTPUT (Service or Product2 

Meals served. N/A N/A 26,376 48,390 68,630 

EFFICIENCY {Ineut£0Ute!:!t2 

Direct cost per meal. N/A N/A 2.24 1.58 1.12 

ACTIVITY E: 
HOMEMAKER REGISTRY 

.t OF RESOURCES: .4.t 

OUTCOME (Planned Result2 

Match 80% homemakers to requesters. N/A N/A N/A N/A 80 

EFFECTIVENESS (lne!:!t£0utcome2 

Cost to aaninister program. N/A N/A N/A N/A 53,297 

OUTPUT {Service or Product2 

Process requests for eq:,loyment. N/A N/A N/A N/A 2,500 

EFFICIENCY (lne!:!t£0ute!:!t2 

Cost per request. N/A N/A N/A N/A 11.87 

OUTPUT {Service or Product2 

Process requests for homemakers. N/A N/A N/A N/A 2,000 

EFFICIENCY (lne!:!t£0utl!:!t2 

Cost per request. N/A N/A N/A N/A 11.83 
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PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY F: 
PROGRAM/RESOURCE DEVELOPMENT 

X OF RESOURCES: .5X 

OUTCOME {Planned Result2 

Obtain $150,000 in new resources. N/A N/A 73,700 N/A 150,000 

EFFECTIVENESS {Ineutl0utcome2 

Cost of resource development. N/A N/A 58,992 N/A 63,401 

OUTPUT {Service or Product2 

New resources earned N/A N/A 73,700 N/A 150,000 

EFFICIENCY {lneutl0Ute!:!t2 

Cost per dollar raised. N/A N/A .80 N/A .42 
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PROGRAM: Area Agency on Aging DEPARTMENT: AREA AGENCY ON AGING 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2119 Director 1 LOO 1 1.00 $69,721 $69,451 
5207 Chief, Aging Programs 3 3.00 3 3.00 164,241 163,599 
2497 Principal Accountant 1 LOO 0 0.00 52,156 D 
5206 Aging Program Specialist IV 4 4.00 5 4.75 184,652 212,307 
2302 Administrative Assistant III 1 LOO 1 LOO 46,163 45,983 
2303 Adninistrative Assistant II D 0.00 1 0.50 D 17,148 
2505 Senior Accountant 1 1.00 1 LOO 45,081 49,481 
5205 Aging Program Specialist III 12 12.00 14 13.50 477,257 532,344 
4567 Senior Public Health Nurse 1 LOO 1 1.00 44,829 44,654 
2425 Associate Accountant 2 2.00 3 3.00 74,250 105,985 
4565 Public Health Nurse 11 14 14.00 15 15.00 585,706 604,749 
5204 Aging Program Specialist II 15 15.00 26 24.00 523,279 807,152 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562 
5203 Aging Program Specialist I 4 4.00 4 3.75 117,180 106,128 
2758 Adninistrative Secretary II I 1 LOO 1 1.00 30,774 30,653 
2320 Personnel Aide 1 LOO 1 1.00 27,622 27,512 
2730 Senior Clerk 1 1.00 1 1.00 20,774 22,482 
2510 Senior Account Clerk 3 3.00 3 3.00 67,211 65,997 
2760 Stenographer 1 LOO 1 1.00 19,829 19,718 
3030 Data Entry Operator 2 2.00 2 2.00 41,340 41,172 
2700 Intermediate Clerk 4 4.00 4 4.00 79,951 76,838 
2493 Intermediate Account Clerk 1 LOO 0 0.00 19,472 D 
4615 Nurses Assistant 6 6.00 8 7.25 117,985 138,888 
2427 Associate Systems Ar,alyst 1 LOO 1 1.00 49,672 49,481 
3119 Department Coo.,uter Spec. I I 2 2.00 2 2.00 60,230 67,210 
3120 Department Coo.,uter Spec. I II 0 0.00 1 LOO 0 34,296 
2494 Payroll Clerk 1 1.00 1 LOO 21,757 21,669 
9999 Extra Help 0 0.00 0 0.00 90,685 116, 102 

Total 84 84.00 102 97.75 $3,058,483 $3,497,561 

Salary Adjustments: 3,623 84,060 

Premium/Overtime Pay: 0 () 

Employee Benefits: 916,720 1,157,445 

ILP Savings: D D 

Salary Savings: (81,390) (85,063) 

Total Adjustments $838,953 $1,156,442 

Program Totals 84 84.00 102 97.75 $3,897,436 $4,654,003 
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ENVIRONMENTAL HEALTH 

Ch~e 
Frca 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Ch~e 

Envirome,tal Health 0 0 8,199,382 0 21,714,116 21,714, 116 100.0 

TOTAL DIRECT COST $0 $0 $8,199,382 so $21,714,116 $21,714,116 100.0 

PROGRAM REVENUE (0) (0) (9,164,046) (0) (22,648,831) (22,648,831) (100.0) 

NET GENERAL FUND COST $0 $0 $(964,664) $0 $(934, 715) (934,715) 100.0 

STAFF YEARS 0.00 0.00 147.50 0.00 392.50 392.50 100.0 

MISSION 

Protect and promote environmental health for our conrnunity. 

1995-96 DEPARTMENTAL WTaJCE AND WTPUT OBJECTIVES..,. 

1. Inspect 100% of all health regulated businesses as required to minimize public health risk and coq,ly with local, 
state, and federal law and regulation. 
a. Complete 55,000 inspections of health regulated businesses in San Diego County, including 26,000 Food Handling 

Establishment Inspections, 2,600 Multi Family Housing Inspections, 19,000 Public Pool Inspections, 7,000 
Hazardous Materials Inspections, and 900 Medical Waste Inspections. 

2. Protect unincorporated areas of the County from improper sewage disposal by reviewing 100% of submitted Land Use 
Projects requiring permit. 
a. Process 3,000 Land Use Projects requiring permit. 

3. Reduce h1.111an exposure to vector borne diseases, including malaria, encephalitis, bubonic plague, and lyme disease, 
by evaluation and, as needed, treating 100% of all involved vector breeding sites,·and by responding to 100% of all 
corfl)laints received regarding vector problems. 
a. Provide 60,500 units of service to control disease bearing vectors. 

4. Protect County eq>loyees from on-the-job injury and illness by coq,leting 100% of all requested workplace hazard 
evalutations and/or occupational health information services. 
a. Perform 4,600 workplace hazard evaluations and/or occupational health information services. 

5. Protect unincorportated areas of the County from unsafe construction practices and materials by c~leting 100% of 
all required building inspections. 
a. C~lete to 27,000 inspection calls per year . 

..,. Departlelt outc011e objectives are listed in runerical order of iq,ortance; departaent output objectives follow their 
related outcomes and are designated with a lower case letter. 
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DEPARTMENT OF ENVIRONMENTAL HEAL TI-I 

DIRECTOR'S OFFICE 

Positions: 5; Staff Yrs: 5.oo• 

I 
I I I 

COMMUNITY FOOD AND HOUSING HAZARDOUS MATERIALS MANAGEMENT LAND USE 

• Inspection/Permit • Inspection/Permit • Land Use Regulatory Planning 
Food Establishments Hazardous Waste Generation • Planning Commission and Board of 
Vending Machines Hazardous Substance Underground Tanks Supervisors Hearings 
Hotels, Motels, Apartments Biomedical Waste • Water Well Construction/Abandonment 
Public Pools Underground Tank Installation & Removal • Small Water Systems 
Jail/Detention Facilities Monitoring Wells • Septic Tank Systems 
Bathhouses Solid Waste Facilities • Water/Sewage Regulation Enforcement 
Special Events • Hazardous Incident Response Team (HIR1) • Housing 

• Food Handler Training • Local Oversight of Underground • Mobile Home Parks Program 

• Epidemiological Investigations Storage Tank Sites • Cross Connection Revenue Offset Program 

• Restaurant Plan Check • Closed, Illegal and Abandoned • Abandoned Vehicle Abatement 
Positions: 82; Staff Yn: 81.25 Landfill Sites • Public Compliance and Nuisance 

• Hazardous Waste Management Planning Abatement 

• Legislative Review and Planning Positions: 42; Staff Yrs: 42.00 
OCCUPATIONAL AND RADIO LOG !CAL HEAL TI-I • Business and Community Outreach 

• County Employee Respiratory • U.S./Mexico Border Issues 
Protection • Pollution Prevention VECTOR SURVEILLANCE AND CONTROL 

• County Employee Hazard Evaluations • Household Hazardous Materials Program • Mosquito Control Program 

• Asbestos Management - • Local Enforcement Agency (LEA) for • Rat Control Program 

• Radioactive Material License Solid Waste Issues • Fly Control 

• X-Ray Machine Inspections Positions: 125; Staff Yr.i: 124.42 • Vector Source Investigation and -• Nuclear Emergency Planning Reduction 

• Noise Ordinance Enforcement • Vector Borne Disease Investigation 

Positions: 15; Staff Yrs: 15.00 BUILDING AND CODES ENFORCEMENT and Prevention 

- • Building Inspections and Permits • Specimen Identification 

• Plan Checking Positions: 40; Staff Yrs: 40.00 

• Codes Enforcement 

Positions: 55; Staff Yrs: 54.83 

• Department-Wide Management ADMINISTRATION AND SUPPORT • Personnel and Payroll 

• Computer Automation and Electronic Data Processing • Budgeting • Fiscal • Purchasing • Clerical Management and Support 

• Revenue/Expenditure Contract Administration • Facilities Mana2ement Positions: 27; Staff Yrs: 27.00 

•Positions/Staff Years in the Director's Office are included in the Budget's 'Sub-Program Activities' Section under 'Administration and Support Services'. 

Permenant Positions: 391; Staff Year.i: 389.5 

.. 3.0 Staff Years/36 Positions of Extra Help are budgeted in DEH, but not reflected in the organization chart above. Extra Help Positions: 36; Staff Years: 3.0• • 



PROGRAM: Environnental ffealth 

PROGRAM ##: 41029 
MANAGER: Dan Avera 

DEPARTMENT: EIIVIRONNENTAL HEALTH 

<llGANIZATION I: 6200 
REFERENCE: 1995-96 Proposed Budget - Pg. 17-1 

AIITH<lllTY: Division 5, 13, 20, 21 and 22 of the Health and Safety Code provides for the regulation of establishments 
involved in food production, public housing, public pools and drinking water systems, mobilehome parks, sewage and 
solid waste disposal. Also regulated under the Health and Safety Code are vector control problems, occupational health 
issues for county employees, and local enforcement of the Radiation Control Laws. Chapter 6.5 of the Health and Safety 
Code provides for regulation of hazardous materials under the State Hazardous Waste Law. Sections 36.401-36.443 
relating to noise abatement and control are also enforced. Health and Safety Code Sections 17922, 17951, 17952, and 
17958 and 17960 provide authority to enforce the State Building Standards Code and County Amendments to these State 
standards (County Code of Regulatory Ordinances Title 5, Divisions 1,2,3 and 8, and Title 3, Division 5). Government 
Code Section 65850 and Zoning Ordinance Sections 1006, 6200, and 6250 allow for the regulation, including size of, 
location of, etc., signs, buildings, structures, lots, yards, etc. San Diego County Code of Regulatory Ordinance 
Sections 16.203, 68.580, 78.109 and 87.210 provide for abandoned vehicle abatement, solid waste public COll1)liance and 
nuisance abatement, and grading enforcement programs. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget atange 

DIRECT COST 
Salaries & Benefits $0 $0 $7,096,315 so S18,740,752 100.0 

Services & S1.41Plies 0 0 1,104,208 0 2,546,529 100.0 

Other atarges 0 0 0 0 0 100.0 

Fixed Assets 0 0 0 0 426,835 100.0 

Reidiursement 0 0 (1,141) 0 0 100.0 

TOTAL DIRECT COST so $0 $8,199,382 so S21, 714, 116 100.0 

PROGRAM REVENUE (0) (0) (7!705!217) (0) (19,741!681) (100.0) 

NET GENERAL FUND CONTRIBUTION $0 $0 $4941165 so S1!972!435 100.0 

STAFF YEARS 0.00 0.00 147.50 0.00 392.5 100.0 

PROGRAN MISSION 

Please refer to the Department SU11118ry page (green sheet). 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

Effective January 1, 1995, Environmental Health, previously a Service within the Department of Health Services, became 
a Department. FY 1994-95 Actual reflects the Department of Environmental Health's actuals for the six month period 
January 1, 1995 through June 30, 1995. There is no FY 1994-95 Budget for DEH. Environmental Health's appropriations 
and revenue for FY 1994-95 are budgeted in the Department of Health Services, Environmental Health Services (Reference: 
1994-95 Adopted Budget - Pg. 17-35). 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Please refer to the 1994-95 Actual to 1994-95 Budget Comparison (above). 

1995-96 PROGRAM WTCOIE AND OOTPUT OBJECTIVES 

Please refer to the Department Summary page (green sheet). 
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PROGRAM: Environnental Health DEPARTIIENT: ENVIROlll:NTAL HEALTH 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sumnarized as follows: 

, . 

2. 

Conrnunity Food and Housing Program • [81.25 SY; E = $3,924,091; R = $3,741,840] including regulation of food 
establishments, apartment houses, swinming pools, trash and debris and dog dropping coq,laints is: 

o Mandated/Discretionary Service Level. 

o Able to conduct 26,000 Food Handling Establishment Inspections, 19,000 Public Pool Inspections, and 2,600 
Multi-Family Housing Inspections. 

Land Use Program [42.0 SY; E = $2,164,379; R = $1,009,636] including regulation of the construction end operation 
of septic tanks, the provision of inspection services for small water systems for coq,lience with state standards 
for bacteriological quality, and a water cross connection program is: 

o Mandated/Discretionary Service Level. 

o Able to process 3,000 Lend Use Projects. 

3. Hazardous Materials Management Program [124.42 SY; E = $7,104,965; R = $6,985,766] including the regulation of 
the storage, processing, transporting end disposal of Hazardous Materials, the regulation of ell underground 
storage tanks, and acting as the Local Enforcement Agency (LEA) for ell solid waste issues in Sen Diego County 
is: 

o Mandated/Discretionary Service Level. 

o Able to conduct 7,000 Hazardous Materials Inspections, end 900 Medical Waste Inspections. 

4. Vector Surveillance & Control Program [40.0 SY; E = $2,060,750; R = $2,060,750] including the control of disease­
bearing rodents, and ~~squito breeding, countywide is: 

o Mandated/Discretionary Service Level. 

o Able to provide 60,500 Vector Control Services. 

5. Occupational & Radiological Health Program [15.0 SY; E = $913,734; R = $397,492] including conducting workplace 
hazard evaluations for county efl1)loyees, providing occupational health information to the general public, 
inspecting and investigating x-ray producing equipment and radioactive material license holders, enforcing the 
Noise Control Ordinance in unincorporated areas of the County and in contract cities is: 

6. 

o Mandated/Discretionary Service Level. 

o Able to provide 4,600 Occupational Health Services. 

Building Services [54.83 SY; E = $3,892,324; R = $3,892,324] including Plan Check, Building Permits Counter, 
Building Inspection, and Enforcement is: 

o Mandated/Discretionary Service Level. 

o Able to coq,lete 27,000 Inspection calls per year. 

7. Environmental Health Services Administration and Support [32.0 SY; E = $1,653,873; R = $1,653,873] including 
Department-wide management, budgeting, revenue contract administration, fiscal, personnel, purchasing, facility 
management, coq,uter automation and electronic data processing (EDP), and clerical management and support is: 

o Mandated/Discretionary Service Level. 

o Able to provide overall department direction and general management, liaison with the Board of Supervisors, 
and various State and Federal Envirorvnental Health agencies. 

o Able to provide departmental support services including budget, fiscal, persoMel administration, EDP 
support, and purchasing. 

o Able to provide fiscal management of approximately $22,648,831 in revenues from permits, fees, contracts 
and subventions. 
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PROGRAM: ENVIRONMENTAL HEALTH DEPARTMENT: ENVIRONMENTAL HEALTH 

PROGRAM REVENUE BY SWRCE 
Olange Frm 

1994-95 1994-95 1995-96 1994-95 
Source of Rever-,e Actual Budget Budget Budget 

CHARGES: 
Bulk Asbestos Analysis Fee $1,388 $0 $6,146 6,146 
Radiation Shielding 2,237 0 7,083 7,083 
P~er Truck Permit Fees 4,810 0 8,800 8,800 
Construction Permits-Septic 99,105 0 207,237 207,237 
Construction Permits-Grading 5,750 0 14,983 14,983 
Construction Permits-Building 0 0 2,870,000 2,870,000 
Monitoring Well Fees 274,700 0 578,000 578,000 
Hazardous Materials Division Fees 119,261 0 219,720 219,720 
Hazardous Materials Permit Fees 1,549,903 0 2,741,757 2,741,757 
Base Permit Fee 659,772 0 1,166,022 1,166,022 
Tank Installation Fees 38,600 0 132,818 132,818 
Tank Closure Fees 61,595 0 174,575 174,575 
Animal Permit Fees 3,607 0 6,470 6,470 
Other Misc Permit Fees 1,121 0 3,045 3,045 
Food Handling Establishment Fee 1,396,481 0 2,904,657 2,904,657 
Food Plan Check Fees 157,750 0 340,017 340,017 
Vending Vehicle Permit Fees 188,511 0 223,170 223,170 
Housing Permit Fees 183,027 0 428,716 428,716 
Water Permit Fees 87,692 0 93,010 93,010 
Public Pool Permit Fees 466,917 0 818,841 818,841 
Pool Plan Check Fees 7,945 0 20,100 20,100 
Plan Check & Field Inspection-Land Use 245,027 0 617,162 617,162 
Plan Check and Field Inspection-Building 0 0 1,353,000 1,353,000 
Charges Air Pollution Control Dist. 757 0 2,500 2,500 
County DPW Asbestos Analysis 20,920 0 5,800 5,800 
Changes in Other Funds for Asbestos Analysis 20,008 0 0 0 
Service to Property Owners-Grading 0 0 24,000 24,000 
Mobile Home Parks 41,608 0 82,039 82,039 
Spec.Dist/Local Boards-Code Enforcement 0 0 214,000 214,00C 

Sub-Total $5,638,492 so $15,263,668 $15,263,668 

CONTRACTS: 
Military Local Oversight Program $2,254 $0 $0 0 
Military Underground Tank Program 44,339 0 80,500 80,500 
State-Radiation Control Program 181,580 0 380,667 380,667 
State Toxic Substances 83,694 0 198,263 198,263 
Housing/COlllllJnity Development 791 0 0 0 
City SD Household Toxics 223,260 0 0 0 
San Diego Zoological Society 23,020 0 0 0 
Unified Disaster Council-H.I.R.T. 

(Hazardous Mat'l Incident Response Team) 160,880 0 320,026 320,026 
Office of Disaster Preparedness 0 0 10,000 10,000 
State - Leaking Underground Tanks 703,307 0 1,400,000 1,400,000 
County DPW-Solid Waste Enforcement 67,664 0 408,338 408,338 
County/DPW-Household Toxics 0 0 270,370 270,370 
City (San Diego)·Solid Waste 37,511 0 125,000 125,000 
Solid Waste Private Cost Recovery 8,936 0 0 0 
City SD Misc Enforce Svcs 1,910 0 2,665 2,665 
City SD Mission Bay Water Monitor 11,030 0 13,628 13,628 
Gregory Canyon EIR Report 0 0 200,000 200,000 
Sweetwater Cross CoM Control 62,197 0 124,393 124,393 
City (Escondido) Noise Control 486 0 1,000 1,000 
City (Oceanside) Industrial Hygiene 0 0 0 0 
City (Oceanside) Noise 236 0 1,000 1,000 
City (Vista)-Noise Control 3,738 0 4,500 4,500 
City (Chula Vista) Industrial Hygiene 608 0 1,700 1,700 
City (Del Mar) Noise Control 534 0 6,000 6,000 
City (Encinitas) Noise Control 5,072 0 9,000 9,00': 
City (La Mesa) Industrial Hygiene 0 0 1,500 1,500 
City (Solana Beach) Noise Control 1,602 0 1,000 1,000 
Helix Water District Industrial Hygiene 3,825 0 2,274 2,274 
San Diego City Industrial Hygiene 17,668 0 21,000 21,000 
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PROGRAM: ENVIRONMENTAL HEALTH 

PROGRAM REVENUE BY SOORCE 

Source of Reverue 

City (San Diego) Water Utilities Vector Control 
Unified Port Dist Rodent Ctr 

Sub-Total 

GRANTS: 
U.S. EPA Pollution Prevention 
State Grant CIWMB 

Sub-Total 

OTHER: 
Fines and Penalties 
Jury or Witness Fee 
Other Miscellaneous Revenue 
Returned Check Fee 
Sanitation Other Govt-Vector Control Dist. 
Misc. Revenue Prior Year 

1994-95 
Actual 

1,660 
6,029 

$1,653,831 

$6,039 
0 

$6,039 

$126,549 
1,352 

191,429 
1,900 

1,158,696 
51,305 

Sub-Total $1,531,231 

REALIGNMENT: 
Health Account· Vehicle License Fees (Req. Match 27.5%) $334,453 

Sub-Total $334,453 

Total Direct Program Revenue $9,164,046 

County External overhead Allocation: $(1,458,829) 

Total $7,705,217 

GENERAL Flll> CXINTRIBUTION DETAIL 

General Fwd Contribution By Source 

REALIGNMENT MATCH (27.5%): 
Health Account· Vehicle License Fees 

Sub-Total 

GENERAL FUND SUPPORT: 

Sub-Total 

Total 

EXPLANATJON/IDIMENT ON PROGRAM REVENUES: 

1994-95 
Actual 

$ 91,975 

$91,975 

$402,190 

$402,190 

$494,165 

1994-95 
Budget 

0 
0 

$0 

$0 
0 

$0 

$0 
0 
0 
0 
0 
0 

$0 

$0 

$0 

$0 

$0 

$0 

1994-95 
Budget 

$0 

$0 

$0 

so 

$0 

DEPARTMENT: ENVIRONMENTAL HEALTH 

1995-96 
Budget 

20,762 
34,472 

$3,638,058 

$39,500 
50,000 

$89,500 

$228,900 
0 

359,800 
0 

2,400,000 
0 

Change Frca 
1994-95 
Budget 

20,762 
34,472 

$3,638,058 

39,500 
50,000 

$89,500 

228,900 
(; 

359,800 
0 

2,400,000 
0 

$2,988,700 $2,988,700 

$668,905 668,905 

$668,905 $668,905 

$22,648,831 $22,648,831 

$(2,907,150) (2,907,150) 

$19,741,681 $19,741,681 

1995-96 
Budget 

$183,896 

$183,896 

$1,788,539 

$1,788,539 

$1,972,435 

Change Frca 
1994-95 
Budget 

183,896 

$183,896 

1,788,539 

$1,788,539 

$1,972,435 

Effective January 1, 1995, Envirorvnental Health, previously a Service within the Department of Health Services, became 
a Department. FY 1994-95 Actual Revenue reflects the Department of Envirorvnental Health's actuals for the six month 
period January 1, 1995 through June 30, 1995. There is no FY 1994·95 Budget for DEH. Envirorvnental Health's FY 1994· 
95 revenues are budgeted in the Department of Health Services, Envirorvnental Health Services (Reference: 1994·95 
Adopted Budget· Pg. 17-35). 

DEH currently has one revenue source which has a match requirement. This is DEH's realigrvnent revenue from vehicle 
license fees. The Department of Health Services, the Department of Social Services, the Sheriff's Department, and the 
Department of Envirorvnental Health all receive realigrvnent revenue. Countywide, the realigrvnent revenue match 
requirement is 4.4 million dollars. DEH's share of this match requirement is $183,896 (on $668,905 in realigrvnent 
revenue). This dollar figure translates to a match percent of 27.5%. 
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PROGRAM: ENVIRONMENTAL HEALTH DEPARTMENT: ENVIRONMENTAL HEALTH 

In addition to the revenue budgeted in Envirorvnental Health, and detailed above; in FY 1995·96, DEH has budgeted 
$127,177 in revenue with the Department of Health Services to pay for lab and epidemiological services. 

As shown above, the total Direct Program Revenue of $22,648,831 is reduced by $2,907,150 to pay for external overheads 
(A-87) in DEH's full cost recovery programs. This leaves $19,741,681 in revenue to offset Direct Costs. 

The General Fund Contribution of $1,972,435 provides the necessary funding for services that the Board has continuously 
supported including: the Hazardous Incident Response Team (HIRT); field offices in El Cajon, San Marcos, and Ramona; 
Occupational Health and Asbestos Management; Proposition 65 and beaches and bay water quality monitoring; the Land Use 
Water Program which includes protection of the public water supply, reclaimed water, and cross connection control; 
Substandard housing and sewage disposal systems; Trash and debris; Noise Control; Inspection of Non-Permitted Food 
Sites; a Lead Poisoning Prevention Program; and Code Enforcement Programs, including Solid Waste Public COIT'pliance/ 
Nuisance Abatement and Grading Enforcement. 
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PROGRAM: Envir0f1Defltal Health 

FIXED ASSETS 

category 

Office Equipment - General 
Data Processing Equipment 
Engineering/Industrial Equipment & Instrunents 

Total 

VEHICLES/CCIIIJNICATIOII EQUIPMENT 

category 

Transportation Equipment Countywide 

Total 
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DEPARTMENT: ENVIRONMENTAL HEALTH 

Total Cost 

$38,900 
202,500 
30,435 

$271,835 

Total Cost 

$155,000 

$155,000 



PROGRAM: Envinrmental Health DEPARTMENT: ENVIRONMENTAL HEALTH 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
BUSINESS COIPLIANCE 

% OF RESWRCES: 41% 

OUTCOME {Planned Result2 

c~lete inspections of health regulated N/A* N/A* N/A* N/A* 100% 
businesses 

EFFECTIVENESS {lneut£0utcomel 

Cost to complete all inspections N/A* N/A* N/A* N/A* $8,888,250 

OUTPUT {Service or Product2 

Inspect health regulated businesses N/A* N/A* N/A* N/A* 55,500 

EFFICIENCY {Ineut£0uteut2 

Average cost per inspection N/A* N/A* N/A* N/A* $160.15 

ACTIVITY B: 
LAND USE PROJECT REVIEW 

% OF RESWRCES: 5% 

OUTCOME {Planned Result2 

C~lete review of land use projects N/A* N/A* N/A* N/A* 100% 
requiring permit 

EFFECTIVENESS {lnE!!:Jt£0utcome2 

Cost to review all projects sutmitted N/A* N/A* N/A* N/A* $1,002,750 

OUTPUT {Service or Product2 

Review land use projects N/A* N/A* N/A* N/A* 3,000 

EFFICIENCY {lnJ2!:!t£0uteut2 

Average cost per project processed N/A* N/A* N/A* N/A* $334.25 

ACTIVITY C: 
VECT<ll CONTROL 

X Of RESWRCES: 9% 

OUTCOME tPlanned Result2 

COll'f)lete evaluation/treatment of N/A* N/A* N/A* N/A* 100% 
vector sites/complaints 

EFFECTIVENESS tinE!!:Jt£0utcome2 

Cost to address all sites/complaints . N/A* N/A* N/A* N/A* $2,060,750 

OUTPUT {Service or Product2 

Respond to identified vector problems N/A* N/A* N/A* N/A* 60,500 

EFFICIENCY {Ine!:!t£0UtJ2!:!t2 

Average cost per service unit N/A* N/A* N/A* N/A* $34.06 
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PROGRAM: Envir~tal Health DEPARTIENT: ENVIRotllENTAL HEALTH 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY D: 
WRKPLACE HAZARD EVALUATIONS 

X OF RESOORCES: 3% 

OUTCOME tPlanned Resultl 

Corrplete workplace hazard evaluations on request N/A* N/A* N/A* N/A* 100% 

EFFECTIVENESS tine!:!tLOutcomel 

Cost to CCllJlllete all hazard evaluations N/A* N/A* N/A* N/A* $724,500 

OUTPUT tService or Productl 

Perform evaluations, provide information N/A* N/A* N/A* N/A* 4,600 

EFFICIENCY tine!:!tLOuteutl 

Average cost per service unit N/A* N/A* N/A* N/A* $157.50 

ACTIVITY E: 
BUILDING INSPECTIONS 

X OF RESClllCES: 9X 

OUTCOME tPlanned Resultl 

CCllJlllete all required building inspections N/A* N/A* N/A* N/A* 100% 

§FFECTIVENESS tine!:!tLOutcome2 

Cost to provide all building inspections N/A* N/A* N/A* N/A* s2,ooo,ooo 

OUTPUT tService or Productl 

CCllJlllete building inspections N/A* N/A* N/A* N/A* 27,000 

EFFICIENCY tineYtLOute!:!tl 

Average cost per inspection N/A* N/A* N/A* N/A* $74.07 
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PROGRAM: ENVIRONMENTAL HEALTH DEPARTMENT: ENVIRONMENTAL HEALTH 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 CHIEF, LAND USE 0 0.00 2 2.00 0 128,464 
2122 DIR, ENVIRON HEALTH 0 0.00 1 1.00 0 94,64C 
2260 ASST DIR, ENVIRON HLTH 0 0.00 1 1.00 0 73,466 
2288 DEP DIR, PLU 0 0.00 1 1.00 0 78,998 
2302 ADMIN ASST III 0 0.00 3 3.00 0 130,864 
2303 ADIMN ASST II 0 0.00 2 2.00 0 76,935 
2304 ADMIN ASST I 0 0.00 4 4.00 0 131,084 
2307 DEPTL PERSONNEL OFFCR 0 0.00 1 1.00 0 42,742 
2405 ASST ACCOUNTANT 0 0.00 1 1.00 0 28,350 
2413 ANALYST III 0 0.00 1 1.00 0 37,834 
2425 ASSOC ACCOUNTANT 0 0.00 2 2.00 0 61,713 
2427 ASSOC SYSTEMS ANALYST 0 0.00 3 3.00 0 148,443 
2430 CASHIER 0 0.00 4 4.00 0 81,816 
2493 INTERMEDIATE ACCT CLK 0 0.00 3 3.00 0 53,880 
2494 PAYROLL CLERK 0 0.00 1 1.00 0 18,778 
2505 SENIOR ACCOUNTANT 0 0.00 1 1.00 0 37,868 
2510 SENIOR ACCOUNT CLERK 0 0.00 1 1.00 0 20,103 
2511 SENIOR PAYROLL CLERK 0 0.00 1 1.00 0 21,060 
2525 SENIOR SYSTEMS ANALYST 0 0.00 1 1.00 0 46,127 
2537 OEPARMTAL BUDGET MGR 0 0.00 1 1.00 0 47,111 
2700 INTERMEDIATE CLK TYPST 0 0.00 43 43.00 0 851,897 
2726 PRINCIPAL CLERK II 0 0.00 1 1.00 0 29,341 
2729 OFFICE SUP SECRETARY 0 0.00 2 2.00 0 42,618 
2730 SENIOR CLERK 0 0.00 12 12.00 0 278,736 
2745 SUPERVISING CLERK 0 0.00 3 3.00 0 82,980 
2756 ADMIN SECRETARY I 0 0.00 6 6.00 0 131,778 
2757 ADMIN SECRETARY II 0 0.00 7 7.00 0 165,997 
2758 ADMIN SECRETARY Ill 0 0.00 1 1.00 0 30,653 
3008 SR WORD PROCESSOR OP 0 0.00 1 1.00 0 25,502 
3009 WORD PROCESSOR OP 0 0.00 1 1.00 0 23,646 
3114 MICROCOMPUTER PGMR 0 0.00 1 1.00 0 34,521 
3119 DEPTL COMPTR SPEC II 0 0.00 1 1.00 0 29,71S 
3120 DEPTL COMPTR SPEC III 0 0.00 2 2.00 0 83,356 
3161 SUPV INDUSTRIAL HYGNST 0 0.00 1 1.00 0 54,492 
3554 CODE ENFORCEMENT COORD 0 0.00 1 1.00 0 43,513 
3588 CODE ENFORCEMENT OFF II 0 0.00 5 5.00 0 157,980 
3590 SUPV CODE ENFORCMNT OFF 0 0.00 1 1.00 0 34,089 
3615 ASST ENGINEER 0 0.00 1 1.00 0 43,740 
3650 ASSOC STRUCTURAL ENGNR 0 0.00 7 7.00 0 298,312 
3661 BUILDING INSPECTOR II 0 0.00 16 16.00 0 543,456 
3664 PLANS EXAMINER 0 0.00 2 2.00 0 n,s10 
3673 CHIEF ELECTRICAL INSP 0 0.00 1 1.00 0 36,285 
3692 HYDROGEOLOGIST 0 0.00 1 1.00 0 50,542 
3710 PUBLIC HEALTH ENGINEER 0 0.00 1 1.00 0 56,618 
3715 SUPV BUILDING INSPECTOR 0 0.00 3 3.00 0 112,017 
3833 LAND use TECH III 0 0.00 2 2.00 0 58,284 
3834 LAND use TECH SUPV 0 0.00 2 2.00 0 63, 192 
3835 LAND USE TECH II 0 0.00 3 3.00 0 81,306 
3838 PERMIT PROCESS COORD 0 0.00 1 0.83 0 30, 144 
3857 INDUSTRIAL HYGST II 0 0.00 5 5.00 0 247,105 
3860 CHIEF, OCCU & RAD HLTH 0 0.00 1 1.00 0 58,614 
3888 ASST NOISE CTRL OFFCR 0 0.00 1 1.00 0 38,333 
4173 EPIDEMIOLOGIST II 0 0.00 1 1.00 0 40,976 
4700 CHIEF, ENVIR HLTH SVCS 0 0.00 2 2.00 0 106,492 
4701 SENIOR HLTH PHYSICIST 0 0.00 1 1.00 0 54,242 
4707 ENVIRON HLTH TECH 0 0.00 4 4.00 0 83,146 
4708 ASST CHIEF, FOOD & HSG 0 0.00 1 1 .00 0 51,062 
4711 CHIEF, VEC SV & CTRL 0 0.00 1 1.00 0 60,341 
4740 ENVIR LAND USE SPEC II 0 0.00 12 12.00 0 471,857 
4741 ENVIR LAND USE SPEC Ill 0 0.00 7 7.00 0 308,938 
4742 ENVIR LAND USE SPEC IV 0 0.00 3 3.00 0 145,749 
4745 REG ENVIR HLTH SPEC II 0 0.00 47 46.25 0 1,631,09-i 
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l>ROGRAN: ENVIRONMENTAL HEALTH DEPARTMENT: ENVIRONMENTAL HEALTH 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost cost 

4748 ASST CHIEF, HAZ MAT MGT 0 0.00 1 1.00 0 54,869 
4751 HAZ MATLS SPEC I 0 0.00 2 2.00 0 65,623 
4752 HAZ MATLS SPEC II 0 0.00 59 58.42 0 2,406,868 
4753 HAZ MATLS SPEC III 0 0.00 20 20.00 0 922,226 
4754 HAZ MATLS SPEC IV 0 0.00 4 4.00 0 204,248 
4755 REG ENVIR HLTH SPEC 111 0 0.00 10 10.00 0 441,340 
4756 CHIEF, HAZ MAT MGMT 0 0.00 1 1.00 0 60,341 
4757 RADIATION MGMT SPEC 0 0.00 3 3.00 0 125,418 
4758 REG ENVIR HLTH SPEC IV 0 0.00 2 2.00 0 90,686 
4761 VECTOR CONTROL TECH II 0 0.00 22 22.00 0 664,499 
4762 VECTOR CONTROL TECH Ill 0 0.00 4 4.00 0 133,570 
4766 VECTOR CONTROL TECH IV 0 0.00 4 4.00 0 152,080 
4767 SR VECTOR ECOLOGIST 0 0.00 2 2.00 0 99,645 
4769 VECTOR SURV & CTRL MGR 0 0.00 1 1.00 0 53,246 
5455 PUB NUIS ABATE OFF II 0 0.00 5 5.00 0 142,330 
5456 PUB NUIS ABATE OFF SUPV 0 0.00 1 1.00 0 33,177 
9999 Extra Hele 0 0.00 36 3.00 0 114£364 

Total 0 0.00 427 392.50 $0 $13,970,038 

Salary Adjustaents: $0 $441,024 

PreniUII/Overtiae Pay: 0 181,714 

~loyee Benefits: 0 4,562,516 

Salary Savings: (0) (414,540) 

Total Adjustllents $0 $4,770,714 

Progra Totals 0 0.00 427 392.50 $0 $18,740,752 
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IEALTI SERVICES 

0Nqe 
Frm 

1992-93 1993-94 - 1994-95 1994-95 1995-W. 1994-95 I 
Actml Actml Actual Budget Budget Budget a.ave 

Alcohol arm Drug services $18,925,593 $18,450,882 $18,094,642 $19,661,970 $20,631,420 $969,450 4.9 

c-riity llelllth services 118,073,291 115,284,931 117,431,153 122,119,877 118,944,837 (3,175,040) (2.6) 

Envirxaerrtal lieelth 15,233,556 15,663,244 7,991,964 18,532,994 0 (18,532,994) (100.0) 
services 

Nental Health services 73,132,479 77,010,461 86,150,693 75,466,472 92,398,289 16,931,817 22.4 

Adlllinistrative ~t 8,471,165 8,326,680 6,476,004 7,237,254 6,960,046 (277,208) (3.8) 

TOTAL DIRECT OOST $233,836,084 $234,736,198 $236,144,456 $243,018,567 $238,934,592 $(4,083,975) (1.7) 

PROGRM REVEIIJE (208,556,846) (217,349,738) (205,727,333) (227,633,602) (230,781,605) (3,148,003) 1.4 

IET GEIIERAL FIii> OOST $25,279,238 $17,386,460 $30,417,123 $15,384,965 $8,152,987 $(7,231,978) (47.0) 

STAFF YEARS 2, 134.16 2,094.08 1,925.65 2,393.41 1,954.13 (439.28) (18.4) 

NISSl<II 

Assuring a healthy camia.-.ity through partnership. 

1995-W. DEPARTIEITAL CUTCDE All> CIJTPUT CII.IECTIVES 

The Department of Health Services is a very large Department overseeing a wide range of diversified services. For that 
reason, prioritization of the below listed Outcome and Output Objectives is not possible .. The listing is in the sequence 
as they appear in the individual program budgets. 

ADNIIIISTRATIVE SlllPCIIT 

1. 75X of all personnel issues raised by supervisors and 11anagers will be resolved at their level. 
a. Provide 650 consultation on issues raised by supervisors and 11anagers. 

2. C~ly with 11&ndated financial reporting and claiming for reilllbursement requirements of local, State, and Federal 
regulatory and funding agencies involving the preparation and saission of 830 revenue clai111S and 450 financial 
reports/budgets. • 
a. C~lete and sait 830 (JJ8rterly/annual clai11S for reimbursement to local, State, and Federal funding agencies 

totalling over S85 million. 
b. C~lete and s1':lrnit 450 CJJ&rterl y/arn.ial financial cost reports/budgets to local, State, and Federal regulatory 

and funding agencies. 
c. Process clai111S for payment totalling $100 million. 

3. Claim ccu,tywide $3.5 Mill ion in Medi ·Cal Adninistrative Claiming (MAC/SB910) reimbursement or an equivalent 811101.'1t 
in alternative reimbursements. 
a. Assist three ccu,ty services (Heal th, DDS Conservatorship, and Public Guardian) to bring Targeted case 

Management billing and docunentation on line as an alternative to MAC/SB910 during FY 1995-96. 
b. Process 48 (JJ8rterly claias and provide local ecu:ation agencies and ccu,ty departments with technical 

assistance needed to aaxi■ize their participation in MAC/SB910 clai■ing. 

4. Increase office automation capacity by 250X while increasing Local Area Network (LAN) capacity at Askew by SOX and 
•intaining scheduled coq,uter network upti111e of 99X. 
a. Upgrade and consolidate two (2) ■ini coq,uters into one (1) processor. 
b. Add between ten and fifty (10-50) workstations to Askew LAN. 

5. Process 90X of all purchasing docunents (estimated at 5,600) within three subsequent working days and deliver 90X 
of all stock and non-stock orders (esti11Bted at 9,900) within one week of receipt of 111erchandise. 
a. Process 5,040 purchasing docunents within three subsequent working days of receipt of approved request. 
b. Deliver 8,910 stock and non-stock orders within one week of receipt of 111erchandise. 

6. Fill 96X of prescriptions and stock orders within 10 days of receipt. 
a. Fill 384,000 prescriptions and stock orders within ten days of receipt. 
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7. Ensure that service requirements are cOllf)etitively processed through Purchasing & Contracting 60X of the time. 
a. Prepare and issue 15 Requests for Proposals CRFP), Requests for Bids CRFB), Requests for Statelllel"lts of 

Qualification (RFSQ) or other appropriate docU11nts to COlllpetitively obtain services. 
b. Process 500 or 11C>re contract or purchase order related docullents Nith .,.,..l value in excess of S4 111il lion for 

services required by DHS. 
c. Provide liaison for OHS service requireaents betNHl"I DHS, Auditor & Controller, DIS and other Depart111er1ts 5-10 

incidents per Neelt. 

8. Maintain the DepertMl"lt Nide net CcKrlty cost at or bel011 the level authorized by the Board of Supervisors. 
a. Provide detailed Fund Balance anatysis in executive -ry to the Depert111ent•s Executive staff Nithin 10 

i,orking days of the subliaaion of each of the first three ~rters' fo,...l Fund Balance report's to the Auditor 
and Controller's Office. 

b. Develop and provide Depert111nt ..,.,eaent Nith one ..-,iforM financial status report (besed on ARMS data) by 
Febnary 29, 1996 and 110nthly thereafter. 

WPP Ml> P!Mi SEIVICES 

9. 55X of clients in residential treat111ent for at leut 30 days Nill c0111plete the progrM. 
a. Provide residential services to 6,000 clients. 

10. 35X of clients in non-residential trutMl"lt Nill c0111plete the progrM. 
a. Provide non-residential services to 5,000 clients. 

11. 35X of probationers & parolees Nill c0111plete tre■ tMl"lt. 
a. Provide services to 1,000 probationers/parolees. 

1Z. 74X of perticipenta in Alcohol & Drug curricul111-besed education and skill building classes Nill increase their 
knowledge and skills. 
a. Provide classes to 6,057 children, adolescents, and senior citizens. 

CQIUIIU EAi.Ti SEIVICES 

13. atildnn. Youth and F-ily P...wntiw ■-ltll Servica key indicator: Reduce the infant aortal ity rate to 6.00 per 
1,000 live births, through coordination of • broad range of CCIIRIU'lity services guided by routine analysis of 
aortality and aorbidity info,...tion. 
a. Conduct• c0111preh .. ive review and analysis of infant dllaths in San Diego County (approxi•tely 300 per year), 

and •ke rec~tions to i111prove perinatal services and practices to further reduce the incidence of 
preventable infant dllaths. 

b. Coordinate the Perinatal care NetNOrk to perforM outreach and operate• referral service to reduce barriers and 
facilitate access for 14,000 Medi-cal eligible pregnant NCaen to receive perinatal services. 

c. Provide ,.,.trition education/counseling and food vouchers to 33,000 low incoae f•il iea Nith pregnant NOllen, 
infants and children each aonth. 

d. Provide ~rt to the Depert111ent of Social services by providing Public Health Nurse aedical asses11111ents and 
referrals on 175 aedically fragile children Wider the oversight of Child Protective Services. 

e. Provide ~rt for the DepertMl"lt of Social Services F•ily Preservation proar• by providing Public Health 
Nurse aedical asses■-ents, referrals and follow up for 20 f•il ies Nith high risk children in the foster care 
syst•. 

f. Provide 35,000 Public Health Nursing contacts for uaes8111ent and referral services for child abuse/neglect 
prevention, high risk infant follow-up, and Early and Periodic Screening, Diagnosis and Prevention CEPSDT) 
progr-. 

14. C.lifornla a.n ..... Services (CCS) tey indicator: Enable at least 3X of children receiving ccs medical therapy 
services to i111prove their conditions sufficiently to discontin.ae therapy. 
a. Provide 115,700 therapy ..-,its to 1,600 children in CCS Medical Therapy Units. 
b. Process 49,500 clai• for CCS services provided by private practitioners. 

15. 1--,izati .. key Indicator: Reduce vaccine preventable diseue by •intaining i1111U1ization of school entrants at 
98X or above and achieving illllU'lization 811101"18 tNO yeer olds to at least 90X for Measles, ~ and Rubel la. 
a. Provide a total of 285,000 illllU'liz■tiona to infants and children directly and through contracting agencies 

throughout the county. 

16. T.-rculoaia cantrol key indicator: Enaure that 95X of tuberculosis patients c°""lete their course of treat111er1t. 
a. Provide tuberculosis prevention services in the for11 of 3,400 clinical exMin■tions, 11,000 cheinoprophylaxis 

treatMl"lt1, 10,000 chest X-rays and 27,000 skin tests. 
b. Perfor11 diagnostic testing for tuberculosis on 3,355 speci111ens, including typing and drug susceptibility 

testing. 
c. Provide tiaely foll011-up uses8111ent and referral for Tl patients and persons reported to have been contacted 

by people Nith infectious Tuberculosis through 27,000 Public Health Nursing (TB) follow-up contacts. 

17. SU.tty ,,..,.ithd Di ..... (SlD) ccntrol key indicator: Reduce the incidence of infectious syphilis in the 
general population to 3.5 per 100,000 through a targeted proar• to reduce the incidence 811101'11 African-Alllericans 
to ZS.O per 100,000 and by expending a COMariity besed STD surveillance syst•. 
•· Perfor1112,500 STD clinic visits, Including ex•ination, treataent and contact tracing. 
b. PerforM diagnostic laboratory testing for syphtl is on 19,000 specilllenS. 
c. Perfor11 30,000 HIV antibody tests and provide education and counseling to prevent the spread of HIV. 

17-2 



18. Tobac:co Control ltey indicator: Reduce the.prevalence of adult S1110lcing by 75X to 6.SX by 1999 and to 14.6X for FY 
1995-96 through enforcement of State laws and local ordinances and a n.ilti-pronged local action plan inplemented 
by cOIIIIU'lity based providers and the Tobacco Control Resource Center (TCRC). 
a. The prevention section of this program utilizes sophisticated c011111Jnity organization activities and a shifting 

11ix of education and prevention strategies, which are not anenable to unit cost accounting. The Department has 
not yet developed 111eaningful output 111easures for this C0111Plex, ever changing progr11111. 

b. The enforcement section of this progr• conducts worlcsite visits in response to fonnal c~laints based on Local 
or State S1110lcing regulations to assure 35,000 eq,loyees benefit fr011 new S1110lcing policies. 

19. Ccurty llledical Services ltey indicator: Control costs of providing County Medical Services (CMS) to medically 
indigent adults, by treating 90X or more of IIOl"lthly unduplicated clients as clinic outpatients or emergency room 
treat and release episodes. 
a. Ensure access to care for 27,500 unduplicated inonthly patients of County Medical Services. 

20. LC11111 Tera care ltey indicator: Ensure access to long ter11 inpatient r.1rsing, medical and therapeutic care for an 
average daily census of 310 patients who are not acceptable for adnission to private skilled r.1rsing facilities, 
and would otherwise remain in an acute hospital at a higher cost to taxpayers. 
a. Maintain a Medi-Cal approved call list for each actnission which doci.nents that the patient was rejected 250 

ti111es for actnission to freestanding r.1rsing homes. 

21. Eaet geucy llledical Services ltey indicator: Maintain rate of less than SX preventable or potentially preventable 
deaths in the San Diego County Trauna system. 
a. Conduct IIOl"litoring and site visits of six Trauna Centers to evaluate and measure performance against contract 

standards. 
b. Review 5,000 trauna cases for adequacy of emergency response and care. 
c. Conduct IIOl"litoring and site visits of eight base station hospitals to evaluate end 111easure performance against 

contract standards. 
d. Certify and IIOl"litor 1,000 Emergency Medical Technicians and Paramedics. 

NENTAL HEALTH SERVICES 

22. 24-Hour Services: For children and adults between actnission and discharge, the overall level of functioning (es 
111easured by the Global Assessment of Functioning (GAF) Scale) will inprove by 8 points for adults and 6 points for 
children. 
a. Provide 147,976 days of 24-hour care. 

23. outpatient Services: For children and adults between adnission and discharge, the overall level of functioning (as 
•asured by the Global Assessment of Functioning (GAF) Scale) will iq,rove by 2 points for adults and 1 point for 
children. • 
a. Provide 228,182 outpatient visits. 

24. Partial Day Treatment Services: For children and adults between adnission and discharge, the overall level of 
functioning (as measured by the Global Assessment of Functioning (GAF) Scale) will inprove by 1 point for adults 
and 1 point for children. 
a. Provide 223,408 days of treatment. 

25. COIIIIU'lity Client Care Services: In 85X of CCllll)leted cases, the inmediate presenting problt!lll/crisis is resolved 
and/or a referral is lll8de to an appropriate service. 
a. Provide 125,686 contacts of cOIIIIU'lity services. 

26. Case Management Services: For children and adults between achission and discharge, the overall level of functioning 
(as Masured by the Global Assessment of Functioning (GAF) Scale) will inprove by 2 points for adults and 2 points 
for children. 
a. Provide case 11&nagement services to 4,400 clients 
b. Provide s~lemental rate services to 220 clients. 
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AICOHOL AND DRUO SERVICES (ADS). Alcobol 11111 Dru1 
Savicea providca 1-lenbip and M1pp01t ID individuall, familica, 
and communitiel in l,eiq alcobol and drv, problem-free. It p ..... , 
cleveJoiN, adminilten, and evaltMtea Mn"icca widi private, -­
profil, community-baaed.,_.; NIVicee ue auppolted by 
lleclmical _..._ from ADS-«. 99'5 of die buqet ii State 
and Fedcnl rev-. ADS providea pl'OI,_ for. prevention; 
tmlllneat and recovery; tbe ,ipecific noeda of•-• youth, 1111d 
fmniliea; 1hoee involved with tbe criminal juotice ay-; 1111d 
,ipecial populaticxM mch • Native-Americm., Hilpanica, African­
~. and •• ,.. and leabianl. 

_j§,_Poeitionl 

1/96 
(B:\60000RO) 

~StaffYean 

DEPARTMENT OF HEAL1ll SERVICES 
(Headquuten Location: J.B. /uktJW Bulldiaa) 

The Departmmt • rapcx»ible ror improvins the '-Ith of the 
reaidenta of San Dqo County by canyiq out llatuta and 
re,ulatiolll of tbe Federal and State 1ovemment. • well • 
ordinancea and policieo of the Board of Superviaon chat relate to 
boalth care . 

...1.. Poeitiono 7.42 Staff Yean 

COMMUNITY HEAL1ll SERVICES (CHS). Thit new aervice 
evolved from __,lidlllint Prosnum which previoualy compriaed 
Phyaical Health Servicca and Public Health Servicea. CHS ii 
rwpomible for providin&, orpnizins, and maaqins lu,h quality 
public IINldl and medical aervicca ID communitica and individuala 
ill._ COUllt)' of S- Dieao. The- Service ii uo mpo1111"ble 
for tbe mfon:c:mentof all State llalulea, rulel and fftUlalioal of tbe 
City, and County ord~ to protect the public '-Ith, and enaure 
lmlitation in all incorpon,ted and uniocorpon,l,,d areN of the San 
Dieto County, 

The pn11,_ within CHS are Adult Health Servicca, Community 
~ Colllrol, Correctional Facilitiea Medical Servicea, 
f.meraency Medical Scrvicc:a - Heallh ~ & Injury 
Prevention, Maternal and Child Health, Office of AIDS 
Coonlinalion, and 1..oQJ-Tcnn Care. They mobilize communilf 
l'CIOW'Cel to promote 1-ltb, ~ and prevent diacaae in San 
Dieto County and deliver peraon-caitered medical IC!Vicea to 
vulnerable populatiollll tbiou,bout San Dieao County. The 
pros.- will focua on ltimulating public and private l)'atam, and 
mipowerinJ communitiea, to achieve improved 1-lth -• 
prevent dileue, proloq life and promote optimum 1-ltb for the 
cilizenil of the County. 

.J..11!. PoeitiOD1 1.177.lS Staff Yean 

MANAGEMENT SERVICES. Mam,ement Services providca 
aupport to the entire Department of Health Servicc:a tbrou1h aeven 
major componenta: Adminiotralion & Budget, Information Servicca, 
FIIC1ll, Pcnonncl, Pharmacy, Supply Center/Conlnlcting, and the 
Revenue Development Unit. 

.11i. Poeitioaa ...lll&!!. Staff Y ean 

I 
MENTAL HF.AL1H SERVICES. Tllil .avice ia ftllPOlllible for 
providin& lradmenl lel'Yicca to bolb cbronic and IICUtdy --11)' 
diaordered climtl in • variety of aeUina•; e,1. , acute inplltienl 
unit, R!llidential care ldlinp, oulpalient clinica, and partial day 
prosnum. Servicea are provided to cbildrm, adoleacenla, adultl, 
and ICnion and Include ftUlllion 11111 --,, d..-■, 
tralmcm, referral, C111e -,anent. continuins care, community 
aervicea, advocacy, and aervicel to tbe julticc l)'ltml. 

Emer1ency, acute, and R!llidenlial aervicea are provided on • 
twenty-four hour, aeven-aya week baa■ to 1hoee wboee menlal, 
~. and bdiaviorat dilonlen require th■ level of altenlion. 
Servicea are provided thruuah countywide inpatient and R!llidential 
filcilitica, five rqioul cliniai, approximately 60 contnctl/ 
prosr111111, and four State filcilitiea/prollllDII, The counl)' contrac1a 
with 14 hoepitall for inpatient ball for mam,ed care Medi-Cal 
eli1iblc perlODI. 
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PROGRM: ALCXIHOL All> DRUG SERVICES 

PROGRM •: 42311 
MIIMiER: Al Nedi,_ 

DEPARDEIT: HEALTH SERVICES 

CltGAIIIZATICII •: 6000 
IEFEREIICE: 1995·96 Proposed Budget -Pg. 18·5 

AUTIICltin: California Heal th & Safety Code CHSC) sections 11795 and 11981 provide State fl.lids to couities for alcohol 
services anct for drug abuse services. HSC Section 11798.1 permits cori>ined alcohol and drug programs. HSC Sections 
11840.1 anct 11987.4 specify certain requirements for CCU"tty matching fl.lids. The California Code of Regulations, Title 
22, Section 513410 and an interagency agreement between the State Departments of Health Services and Alcohol and Drug 
Programs specifies services inter the Drug Medi-Cal program, which fl.lids alcohol and drug treatment services through 
Cou,ty·contracted providers. HSC Section 11837 anct Vehicle Code Section 23161 require convicted drinking driver 
programs. Penal Code Section 1463.16 requires collection and use of certain fines to support alcoholism services, 
and Penal Code Section 1000 requires drug diversion programs, funded by participants, to be certified by the CCU"tty 
alcohol and drug program adninistrator. 

1992-93 1993-94 1994-95 1994-95 1995-916 I 
Actlal Actlal Actlal Budget Budget 0wqe 

DIRECT COST 
Salaries & Benefits S2, 181,393 S2, 129,762 $2,212,068 $2,466,187 $2,303,029 (6.6) 

Services & !qlplies 16,735,310 16,312,230 15,859,933 17,150,893 18,323,391 6.8 

Other Olarges 8,890 8,890 0 8,890 0 (100.0) 

Fixed Assets 0 0 22,641 36,000 5,000 (86.1) 

Vehicle/C«-. EcJ,lip. 0 0 0 0 0 0 

TOTAL DIRECT COST s181925 1593 s1814501ss2 s1810941642 $19.661,970 s201631 1420 4.9 

PROGRM REVEIIJE C 181845 1486) (17.778.986) (17.753.902) (19,833.427) (19.906.877) 0.4 

IET GENERAL FIii> IDITRIBUTICII sso1101 $671,896 $340.740 $(171;457) $724.543 522.6 

STAFF YEARS 41.00 39.19 42.34 48.00 45.00 (6.3) 

PROGRM IIISSICII 

Working together in partnership with others to provide leadership anct support to individuals, families, and cOIIIIU'lities 
in being alcohol and drug problem free. 

1994·95 ACTUAL TO 1994·95 BUMiET IDIPARISCII 
Authorized budgeted levels for FY 1994·95, including prior year appropriations anct 11id·year Board actions total S19.5 
million. The FY 1994·95 actual expendjtures coq,ared to the adjusted budgeted level reflect $54,119 in reduced Salary 
and Benefit costs and $1,342,234 in reduced expenditures in the Services and Supplies category. These 
lllderexpenditures were necessary to stay within categorical funding limitations. The increased net CCU"tty cost was 
al110St entirely related to the revenue set aside for the Drug Abuse Resistance and Education (DARE) program in the 
Sheriff's Department. This revenue was budgeted in the Department of Health Services and ultimately was recorded in 
the Sheriff's Department; this resulted in the Alcohol and Drug Services Progrmn appearing to have an increased net 
CCU"tty cost. 

ACIIIEVEJEIIT OF 1994·95 CBJECTIVES 

1. Persons discharged from detoxification programs will be referred to appropriate treatment and recovery progr8111S. 
o 73X of clients discharged from detoxification progr8111S were referred to appropriate treatment and recovery 

services (this means successful coq:,letions). 

2. Clients wfll achieve behavioral change that supports a drug/alcohol-free Lifestyle. 
o 62X of clients in long ter■ residential progrllllS at least 30 days successfully coq:,leted their treatment 

episode. 
o 39X of clients in non-residential treatment programs at least 30 days successfully coq:,leted their treatment 

episode. 
o 98X of clients discharged fr011 treatment progrmns had no arrests while in the progr1111 (excluding clients 

who •Y have been picked up on warrants existing prior to program admission). 
o 29X of clients in treatment at least 30 days, who were u,eq,loyed at admission, were en-ployed at discharge. 
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3. The nuit>er of newborn babies testing positive for alcohol and drugs will be decreased. 
o 85% of pregnant women who delivered babies Nhi le in treatllll!l'lt progrMS delivered alcohol and drug free 

babies. 

4. Clients enrolled in case 11111N1geinent services will locate an accessible system of recovery services. 
o SOX of case 11111naged clients in treat111ent services at least 30 days c~leted their treatment episode. 

5. Persons who have participated in contractor·concb:ted or sponsored educational events will have increased their 
knowledge and awareness of the facts about the use, abuse, and addiction to alcohol and other drugs and about the 
alcohol and other drug services available. 
o 65X of adnissions to DUJ progr .. successfully cllllf)leted the progr• (PC1000, which was originally included 

in this objective, was redesigned in FY 94·95; consequently no data were available). 
o Data collection procecl.lres were not in place that would allow ADS to track the percentage of participants 

at education events who focreased their knowledge and awareness of alcohol and other drug use issues. 

1995-96 PROGaAN CIITIDE All> CIJTPUT OBJECTIVES 

1. 55:1: of clients in residential treat111ent for at least 30 days will C011')lete the program. 
a. Provide residential services to 6,000 clients. 

2. 35X of clients in non-residential treat111ent for at least 30 days will c011')lete the program. 
a. Provide non-residential services to 3,000 clients. 

3. 35:1: of probationers and parolees will coq,lete treatment. 
a. Provide services to 1,000 probationers/parolees. 

4. 74X of participants in Alcohol & Drug c:urricul1111-based education and skill building classes will increase their 
knowledge and skills. 
a. Provide classes to 6,057 children, adolescents, and senior citizens. 

1995-96 ADCPTED SlllPROGRM ACTIVITIES 

The activities of this progr• are sU1111Brized as follows: 

1. Treatment and Prevention Contract Services [14.00 SY; E • S19, 101,922; R = S18,377,37'9J including design, 
i111plenientation, and oversight of contract direct services is: 

o Mandated/Discretionary Service Level. 

o 96X direct cost offset by State/Federal revenue, a 3X decrease due to General Relief Alcohol and Drug 
Services (GRADS) progran which is offset by savings in Department of Social Services General Relief progrm. 

o Responsible for 60 contracts covering over 100 progr811S total ling $18,096,602. 

o Responsible for four agreements for first and aultiple offender drinking driver progr8111S receiving over 
S4,000,000 in participant fees. 

o Providing $471,000 in ftnding for the Sheriff's Depart111ent Drug Abuse Resistance and Ecu:ation (D.A.R.E) 
Progr•. 

o Providing contract 1110nitoring, oversight, training and technical assistance. 

o Providing a prevention initiative via contract and partnering with other county entities. 

o Decreasing 1 .O staff year Alcohol and Drug Specialist II I as part of Progrm reductions. 

o Transferring 1.0 staff year Alcohol and Drug Progr• Specialist JI to Office of AIDS Coordination in 
COIIIIU"lity Health Services. 

2. Program Support, Plaming and Evaluation [29.00 SY; E • $1,399,011; R • S1,399,011J including general 
adninistration, planning, design and i~lementation of special studies, progrm develop111ent and program evaluation 
is: 

o Mandated/Discretionary Service Level. 

o 99X direct cost offset by State/Federal revenue. 

o Responsible for strategic: planning to develop long·tera solutions to alcohol and drug abuse. 

o Responsible for liaison with State ftnding agencies. 

o Providing contract systems adninistration and general adninistrative services. 

o Providing progr11111 developnent and evaluation. 
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o Responsible for liaison activities with local conm.-.ity groups. 

o Providing Management Jnfonnation Systl!IIS support. 

o Responsible for partnership developnent with other systems for alcohol/drug problem abatement. 

o Decreasing 1 .00 staff years Alcohol and Drug Specialist 111 as part of Program reductions. 

o Responsible for support of Advisory Board efforts. 

3. Alcohol and Drua Services Aaninistration [2.00 SY; E = S130,487; R = S130,48n is: 

o Mandated/Discretionary Service Level. 

o Responsible for meeting the expressed interest and intent of the Board of Supervisors and the State 
Legislature to increase the l inlcages and provide greater aaninistrative and operational relationships 
between Alcohol and Drug Services and other programs. 
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PROGRAII: Al.lDl0l. Alm DRUG SERVICES 

PROGRAII IEVEIIJE BY SOJRCE 

Soiree of lewne 

CHARGES: 
Achin. Fees, Drinking-Driver ProgrlllllS 

Sub·Total 

SUBVENTIONS: 
State Dept. of Alcohol Progr11111S 
State General Fllids (11.11X 11atch requirement) 
State-Dept Corrections no 11atch required 
State-Prior Year 

Sub-Total 

GRANTS: 
Federal Block Grant (no 11Btch required) 
Federal Block Grant allocated to Sheriff's 

Department Drug Abuse Resistance and Education 
Other Reveru! (no Mtch required) 
Fed AIDS CARE Act 

Sub-Total 

COURT FINES: 
AB 2086 Trust Fn 
PGMS • SB920 Court Fee 

Sub-Total 

Total Direct Program Revenue 

Depart111ent OVerhead and 
Couity External OVerhead Allocation 

Total 

liEIIEIAl. FIii> CDITIIIIJTICII DETAIL 

General Fn Contribution By Soiree 

SUBVENTION: 
State General Fllids (11.11X budgeted •tch) 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 
Reveru! S~rting Sheriff's DARE Progrmn 
General Fn cost including s~rt to the 
General Relief Progrmn 

Sub-Total 

Total 

EXPI.MATICll/aJIEIT CII PllOGIM IEVEIIJES: 

1994-95 
Actual 

1226,896 

1226,896 

1825,126 
2,696,157 
1,250,000 

(19,004) 

$4,752,279 

S11, 115,286 

(449,412) 
1,821,041 

0 

S12,486,915 

s1,200,ooo 
21,000 

S1,221,000 

S18,687,090 

$(933, 188) 

S17,753,902 

1994-95 
Actual 

1299,543 

1299,543 

$0 

41,197 

S41, 197 

$340,740 

1994-95 
Budget 

1200,000 

S200,000 

S3,234,253 
2,696,157 
1,500,000 

0 

S7,430,410 

$10,710,782 

471,000 
1,170,889 

0 

112,352,671 

$705,000 
60,000 

S765,000 

120,748,081 

$(914,654) 

$19,833,427 

1994-95 
Budget 

S299,543 

$299,543 

S(471,000) 

0 

S(471,000) 

S(171,457) 

DEPARTNEIT: IIEALTN SERVICES 

1995-96 
Budget 

S200,000 

S200,000 

S3,234,253 
2,696,157 
1,500,000 

0 

S7,430,410 

S10,605,782 

471,000 
1,170,889 

200,000 

S12,447,671 

S703,636 
60,000 

S763,636 

120,841,717 

S(934,840) 

S19,906,8n 

1995-96 
Budget 

1299,543 

1299,543 

SC471,000) 

896,000 

S425,000 

S724,543 

OlarveFna 
1994-95 
Budget 

$0 

$0 

$0 
0 
0 
0 

$0 

$(105,000) 

0 
0 

200,000 

S95,000 

S(1,364) 
0 

SC1,364) 

S93,636 

S(20, 186) 

$73,450 

0larve Frca 
1994-95 
Budget 

$0 

$0 

$0 

896,000 

S896,000 

$896,000 

The FY 1995-96 Adopted Budget direct progr• revtn1e for the Alcohol and Drug Services progrmn is increasing by S73,450 
over the 1994-95 Adopted Budget level. Included in the Increase is 1200,000 for contractors to provide services to 
HIV-infected clients, finled fr-011 the C~rehensfve AIDS Resources Eaergency (CARE) Act, Title J f&n:ts actninistered 
by the Office of AIDS Coordination (~C) in the COIIIIU'lity Health Services Progrmn of this Department. Partially 
offsetting the increase is cancellation of S105,000 in budgeted revtn1e fr011 the Federal Block Grant; the estimated 
fning was overstated by this mou,t. The $471,000 negative General Fn s~rt in the FY 1994-95 and 1995-96 Budget 
Colums is a reflection of reveBJe budgeted in this progrmn to offset costs fn the Sheriff's Department Drug Abuse 
Resistance and Education (D.A.R.E> Progr•. This negative General Fn S~rt adjustment does not appear in the FY 
1994-95 Actual Col\llrt because revtn1e was transferred and recorded in the Sheriff's Department rather than in the 
Department of Heal th Services as budgeted. The S896, 000 General Fn s~rt is a Board of s~rvi sors directed 
iq,lementation of a screening, testing and treatlllent progr• for all applicants for the Couity General Relief program, 
to be finled by redirection of S896,000 of County General Fn fr011 the Department of Social Services. 
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FIXED ASSETS 

category 

4503 DATA PROCESSING EQUIPMENT 

Total 

VEHI a.ES/aJIUI I CATUII ECIJIPNEIT 

category 

NONE 

Total 
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Total Cost 

S5,000 

S5,000 

Total Cost 

so 

so 



PROGUN: Alcohol & Drug Services DEPARlNEIIT: IIEALTH SERVICES 

PERFCIIIWICE NEASUtES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: • 
IESIDEITIAL TREATIEIIT 

X Of IESCIJRCES: 36.91 

ClJTCOME 'Planned Resyl!2 

Clients who c~lete resident treatment NIA 3,435 NIA 3,300 

EFFECTIVENESS ,1!:1!!:!tl0Utcome2 

Cost per residential COIIIPletion NIA S2,053.96 NIA 11,503 

ClJTPUT ,service or l!toducU 

Adnissions to residential treatment NIA 6,033 NIA 6,000 

EFFICIENCY 'I!:1!!:!tl0uteYt2 

Cost per adnit to residential treatment N/A S1,049.48 N/A $827 

ACTIVITY I: 
llaESIDEITIAL TREAlNEIIT 

X Of IESCIJRCES: ZJ.2X 

ClJTCOME 'Plannecl Resylt2 

Clients who c~lete nonresidential NIA 835 N/A 2,250 
treatment 

~FF~CTIVEN~SS ,1!:1!!:!tl0Utcome2 

Cost per nonresidential coq,letion NIA S4,773.40 NIA S5,051 

ClJTPUT ,service 2c Produc$2 

Adnissions to nonresidential treatment N/A 2,946 N/A 5,000 

~FFICIENCY 'I!:1!!:!!lQ!i!teY!2 

Cost per adnit to nonresidential treatment NIA S1,352.95 N/A S2,273 

• Different perfoM1111nce aeasures were used for 1994·95 budget; hence there are no entries in this col1Jm. 
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PERFORNAIICE NEASUIES 

1992-93 1993-94 ,~-95 ,~-95 1995-96 
Actml Actual Actml Budget Budget 

ACTIVITY C: * TREATNEIT OF PROBATICIIERS & PAROLEES 

S OF RESWRCES: 10.BS 

OOTC<J4E 'Plamed Result2 

Probationers/parolees who coq,lete N/A 279 N/A 400 
treatment 

EFFECTIVENESS 'I!JE!!:!tl0Utcome2 

Cost per probationer/parolee coq,letion N/A S6,660.86 N/A S4,010 

OOTPUT ,service or Product2 

Aanissions of probationer/parolee N/A 837 N/A 1,000 
to treatment 

EFFICIENCY ,1!:!1:!!:!tl0UteYt2 

Cost per probationer/parolee adnitted N/A $2,220.29 N/A $1,604 
to treatment 

ACTIVITY D: -EDUCATICII & SKILL 11.IILDIIHi a.ASSES 

S OF RESWRCES: s 
OOTC<J4E 'Plamed Result2 

Participants increasing prevention 
knowledge and skills 

N/A N/A N/A 4,500 

EFFECTIVENESS 'l!:J!Ytl0Utcome2 

Cost per participant who increased N/A N/A N/A $103 
knowledge and skills 

OOTPUT ,servict or Product2 

I persons attending AOO prevention ed. N/A N/A N/A 6,087 

EFFICIENCY ,1nputl0uteYt2 

Cost per attendee N/A N/A N/A $76 

• Different performance 111easures were used for 1994·95 budget; hence there are no entries in this col11111. 

- Activity D was a new outcome/output for FY 95-96. Mechanism were not in place cairing FY 94-95 to allow ADS to 
track that infonnation. 
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PROGRM: ALCXJHOL. AID DRUli SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFIINi SCIIEDlLE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
lluliaet ludget ludget ludget ludget Budget 

c, .. Title Positions Staff Yrs Positions Staff Yrs Coat Coat 

0306 Asst. Alcohol & Drug Pr9111. Adn. 3 3.00 3 3.00 1196,020 1164,484 
2222 Deputy Dir. Alcohol & Drug Svcs. 1 1.00 1 1.00 63,408 63,156 
2412 Analyst II 8 8.00 8 8.00 331,008 321,696 
2413 Analyst Ill 3 3.00 3 3.00 135,144 134,208 
2510 Senior Acc01.r1t Clerk 1 1 .00 1 1.00 23,076 22,380 
2700 Jnteraediate Clerk Typist 3 2.00 3 2.00 40,128 39,264 
2757 Acininistrative Secretary JI 1 1.00 1 1.00 25,080 25,140 
2758 Acininistrative Secretary JJJ 1 1.00 1 1.00 30,768 29,964 
2761 Group Secretary 1 1.00 1 1.00 25,668 26,112 
3007 Jll'\ior Word Processor 1 0.50 1 0.50 10,794 10,500 
3009 Word Processor Operator 1 1.00 1 1.00 22,788 22,584 
3118 Dept' l COlllpUter Specialist I 1 1.00 , 1.00 28,260 27,132 
4314 Utilization Review Specialist 2 2.00 2 2.00 84,096 82,056 
4815 Health Info. Spec I 1 1.00 1 1 .oo 34,032 33,624 
4821 PIA>lic Health Educator I 1 1 .oo 1 1.00 34,764 30,000 
5197 Alcohol & Drug Program Spec 11 12 12.00 11 11.00 465,120 445,896 
5198 Alcohol & Drug Progran Spec 1 I I 8 8.DO 6 6.00 351,648 268,344 
9999 Extra Help 0 0.50 0 0.50 15,267 15,267 

Total 49 48.00 46 45.00 11 19111069 11. 761.807 

Salary Adjust.nu: 169,551 12,611 

Prmi•OVertiae Pay: 400 400 

&l>loyee Benefits: 540,464 601,596 

Salary Savi'118: (61,297) (63,385) 

Total Adjust.nts $549,118 $541,222 

Progr• Totals 49 48.00 46 45.00 12,466,187 SZ,303,029 
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PROGRM: c-.iity Health Services 

PROGRM •: 41026 
MNAGER: Pail B. Si-

DEPARTIEIT: IEALTN SERVICES 

CIIGAIUZATICII •: 6000 
REFEREIICE: 1995-96 Proposed Budget -Pg. 18-11 

AUTNCIIITY: The COIIIIU'lity Health Services Program provides health related services to the residents of San Diego Couity 
mandated lnier 111.1l tiple authorities including the cal ffomia State Heal th and Safety Code, Sections 248·270.1, 289·329, 
300·3507, and 10000·10690; Division 2.5 Sections 1797·1799.201 and Chapter 23, Art. 8, Section 1632; California Code 
of Regulations Title 17, Section 1075-1084, 1255, 1276, 1302, 2500, and 2512; the Welfare and institutions Code 
Sections 14005.4, 16703, 16704, 16800, 16900, 17000, and 17600; Article XV, Sec. 233.4-233.5 of the Couity 
Achinistrative Code; Couity Regulatory Ordinance Chapter 5, Section 66.506; Goverrment Code; Art. 1, Sec. 13961.5; and 
Board of Supervisors Policies A-67 and E11. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actml Actml Actual Budget Budget 0uqe 

DIRECT IDST 
Salaries & Benefits 140,439,448 140,768,163 142,308,295 146,244,417 147,467,297 2.6 

Services & SI.IJpl i es 59,090,974 63,311,635 72,736,660 72,598,335 69,386,018 (4.4) 

Other Dlarges 18,139,124 13,899,216 5,313,458 5,857,684 5,297,168 (9.6) 

Fixed Assets 403,745 263,939 474,868 532,124 358,122 (32.7) 

Vehicle/ea-. Equip. 0 0 0 0 50,000 100.0 

Operati~ Trmwfera 0 (2,958,022) (3,402,128) (3,112,683) (3,613,768) 16. 1 

TOTAL DIRECT IDST s11s10731291 S115 1284 1931 S1171431 1 153 s12211191sn S11819441837 (2.6) 

PROGRMREVEIIE (96,137,267) (98,272,265) (98,552,249) (105,522,396) (106,572.457) 1.0 

IET GEIIERAL RII> IDfTR IBUTICII s21 19361024 S171012 1666 s1s1s1S1904 S16 15971481 s12 1372 1380 (25 .5) 

STAFF YEARS 980.43 974.04 1,013.43 1,173.84 1,177.15 0.3 

PROGRM "1SS1<11 

The Mission of COIIIIU'lity Health Services (CHS) is to ensure high quality pw:,lic health and personal health services 
to cOIIIIU'lities and individuals in the Couity of San Diego in a way that: 1) integrates systems of care, and 2) 
eq,owers COIIIIU'lities and individuals to achieve iq,roved health status. 

1994-95 AC1UAl. TO 1994-95 BlDGET IDIPARISCII 

Authorized budgeted levels for FY 1994·95, including prior year appropriations and mid-year Board actions, total S129.8 
Mill ion. Actual expenditures show a S12.4 Mill ion savings which was generated by aggressive cost contairment measures 
in an atteq,t to offset revenue shortfalls. 

ACIIIEVEIEIT OF 1994-95 CIIJECTIVES 

The COIIIIU'lity Health Services Progran revised FY 1994·95 progran objectives and plamed outcome results based on a 
review conducted by the Auditor and Controller's Office, and in the development of the FY 1995·96 Outcome and output 
Objectives. For that reason, coupled with the fact that not all FY 1994·95 measures were quantifiable, the following 
reported achievements include only items relevant to the Progr• outcome and output Objectives developed for FY 1995· 
96. 

1. Establ fshed a Violence and Injury Prevention program to provide a coordinated pw:,l ic heal th approach to the 
primary causes of death and disability to San Diego Couity•s young people. 

2. Began iq,lementation of a pilot Integrated Action Te&11 in the Escondido region, using Public Health Nursing, 
Public Health Education, other Couity agencies and COIIIIU'lity agencies to provide coordinated preventive case 
llllln8gement services. 

3. Coq,leted the collocation of the El Cajon Public Health Center with the East Couity COIIIIU'lity Clinic. 

4. Provided 280,307 infant and pediatric iimu,izations and 55,643 flu vaccinations through Public Health Centers and 
contract clinics and established pilot illllLl'lization tracking system. 

5. Expanded Plbl ic Heal th Laboratory services provided to COIIIIU'lity clinics for detection of COIIIIU'licable diseases 
including 272 HIV tests for American Indian Health Center, 1,700 Syphilis tests for four COIIIIU'lity clinics and 
391 TB tests for San Ysidro Health Center. 
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6. Coq,leted the aut01111tion of Birth certificate processing and expect coq,letion of Death records automation in FY 
1995-96 to eliminate S101,728 in data entry costs fr011 the Departaent of Infonnation Services. 

7. Expanded the E111ergency Medical System (EMS) Data Information System to further enhance medical accCK.rttability, 
plaming and oversight for the CCK.rtty EMS system. 

8. Conducted 111onitoring and site visits at each Tr.- Center and Base Hospital to evaluate and measure performance 
against contract standards. 

9. Provided tlberculosis prevention services in the for11 of 2,542 aedical visits, 11,074 chemoprophylaxis treatments, 
9,252 chest x·rays, 19,279 skin tests and case ..,,.genient of 771 tlberculosis patients. 

10. Provided 29,026 Pl.blic Health Nursing tlberculosis (TB) follow-up contacts, to ensure TB patients coq,ly with 
their treatment regi111en, assessed others who have been contacted by infectious TB patients and made appropriate 
referrals for medical examinations and preventive treatment (chemoprophylaxis). 

11. Provided 14,024 Sexually Transmitted Disease Clinic visits with appropriate treatment, ccx.nseling and contact 
tracing for those identified with infectious diseases. 

12. Provided 26,652 HIV antibody tests and ccx.nseling to prevent the spread of HIV. 

13. Provided AIDS Case Management, Early Intervention and services through contract COlllll.l'lity agencies to assist 
people infected with HIV. Coordinated these services with the AIDS Drug Progran and private providers to maximize 
client service and minimize duplication of expense. 

14. Conti,-,eci to 111onitor incidence of disease, injury and -,rtality in the CCK.rtty and took appropriate action when 
necessary to protect the public health. In addition to ongoing activities, surveillance of Invasive Group A strep 
infection was initiated in response to public concern. 

15. Provided preventive and early intervention health services for women and children through 38,529 Public Health 
Nursing contacts and 211,262 CHOP screenings, provided CHOP Treatment to 115,267 children, and provided services 
to 12,600 WOiien through the Perinatal Care Network. 

16. Closely monitored the Fourth Operating Agreement by reviewing 100X of referrals to ensure that payment was made 
only for patients and treatment aeeting the criteria set in the agreement. 

17. Ensured access to care and controlled costs of providing CCK.rtty Medical Services (CMS) to medically indigent 
adults, by treating 94X2 of ■onthly unduplicated clients as clinic outpatients or emergency room treat-and-release 
episodes, and by •intaining average length of stay for acute CMS inpatients at 5.3 days. 

18. Assured that quality pri111&ry healthcare services was accessible to the poor and working poor of San Diego CCK.rtty 
through 154,000 pri•ry care visits to COlllllllllity Clinics. 

19. Maintained geographic placement of coiraunity health providers serving the Pri■ary Care Services program which 
enables easiest access for the greatest rurber of eligible residents. . 

20. Provided therapy services to 1,850 children through the California Children Services progran. 

21. Served an average daily patient census of 228 patients based on referrals of cases not accepted by private sector 
skilled nursing facilities. 

22. Conti,-,eci to seek sources of revenue to fund reconstruction of Edgeinoor Hospital. 

ACIIIEVEJEIT OF 1994-95 CIJTCXIE RESULTS 

1. Conti,-,eci efforts to reduce death and disability, cue to violence and unintentional injury. 

2. Reduced the incidence of vaccine preventable diseases by •intaining full illlMrlization of school entrants at 98X 
or above and increasing illl!Ulization 8llllln9 two year olds to at least 89X for Measles, N~, and Rubella. 

3. Conti,-,eci efforts to slow the spread of tlberculosis and developient of treatment resistant strains by ensuring 
that at least 97X of infectious tlberculosis (TB) patients coq,leted their treat111ent and 95X of infectious TB 
contacts received timely follow-up assessment and referral. 

4. Conti,-,eci efforts to reduce the incidence of infectious SypM l is in the general population to 3.1 per 100,000 and 
among African-Americans to 25.0 per 100,000. Currently these rates are 3.7 per 100,000 for the general population 
and 31.5 per 100,000 for African-Americans. 

5. Responded rapidly and effectively to public health threats through careful epidemiological monitoring and 
11alntenance of public health laboratory, nursing, and education resources, including monitoring and investigation 
of enteric illnesses, 11eningitis and lead poisoning. 

6. Ensured accessibility of care to 26,900 undupl icated users and controlled costs by 111aintaining the percentage of 
patients treated as inpatients at 6X with an average length of inpatient stay of 5.3 days. 
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7. Continued to control hospital costs end reduce patient 110rbidity resulting fran preventable llledical emergencies 
and hospitalizations by supporting COIIIIU'lity Clinic PriNry Care Services, the Perinatal Care Network, COIIIIU'lity 
agencies serving people with HIV and Piml ic Heal th Nursing contacts for High Risk Infant Follow-up, Child 
Neglect/Abuse Prevention and the Healthy Infant Progrmn. 

8. Enabled 3.7X of California Children Services patients to h,.,rove their conditions sufficiently to discontinue 
therapy. The 5X objective was not met, due to the severity of disorders treated during this fiscal year. 

9. Reduced the need to institutionalize patients through a) support of Heartland Day Care Center operated by Adult 
Protective Services, b) provision of up to 96 meals a day to the Neala on Wheels service operated by Senior Adult 
Services and c) operation of a r.1trition·socialization service for 150 seniors at two sites in the Santee-Lakeside 
area. 

Note: The OUtcame Results described above are partially 11easured by the outc0111e indicators provided later in the 
progrmn budget. COIIIIU'lity Health Services will continue to develop additional measures to 1110re fully 
docianent outcome performance. It should be noted that s0111e outc0111es, such as reduced costs to hospitals 
related to COIIIIU'lity Health Services interventions carn>t be directly measured, while other, such as 
incidence of COIIIIU'licable diseases are affected by Nny factors outside the control of COIIIIU'lity Health 
Services. Measures for these outcomes may not be possible or IIIJSt be indirect. 

1995·96 PllOGIWI CIITCDE AID CIITPUT OBJECTIVES 

1. Oiildren. Yauth and F-ily Preventive Health Services ltey indicator: Reduce the infant 1110rtal ity rate to 6.00 
per 1,000 live births. through coordination of a broad range of cOIIIIU'lity services guided by routine analysis of 
mortality and 110rbidity infonnation. 
a. Conduct a Coq)rehensive review and analysis of infant deaths in San Diego Cou,ty (approximately 300 per 

year), and make recanmendations to iq,rove perinatal services and practices to further reduce the incidence 
of preventable infant deaths. 

b. Coordinate the Perinatal care Network to perform outreach and operate a referral service to reduce barriers 
and facilitate access for 14,000 Nedi-Cal eligible pregnant wamen to receive perinatal services. 

c. Provide r.1trition education/cCU1Seling and food vouchers to 33,000 low incame fmnil ies with pregnant women, 
infants and children each 1110nth. 

d. Provide support to the Department of Social Services by providing Piml ic Heal th Nurse medical assessments 
and referrals on 125 medically fragile children l.lider the oversight of Child Protective Services. 

e. Provide intensiw support for the Department of Social Services Fmnily Preservation progrmn by providing 
Pimlic Health Nurse medical assessments, referrals and follow up for 20 fmni-lies with high risk children 
in the foster care system. 

f. Provide 35,000 Pimlic Health Nursing contacts for assessment and referral services for child abuse/neglect 
prevention, high risk infant follow-up, and Early and Periodic Screening, Diagnosis and Prevention (EPSDT) 
programs. 

2. Cal ifomia Oiildren Services (CCS) ltey indicator: Enable at least 3X of children receiving ccs medical therapy 
services to iq,rove their conditions sufficiently to discontinue therapy. 
a. Provide 115,700 therapy 1.1'\its to 1,600 children in CCS Medical Therapy Units. 
b. Process 49,500 claims for CCS services provided by private practitioners. 

3. l_,.izations ltey indicator: Reduce vaccine preventable disease by maintaining inu,ization of school entrants 
at 98X or above and achieving inu,ization among two year olds to at least 90X for Measles, Mui.,& and Rimella. 
a. Provide a total of 285,000 inu,izations to infants end children directly and through contracting agencies 

throughout the cou,ty. 

4. Tmerculoais Control ltey indicator: Ensure that 95X of timerculosis patients c~lete their course of treatment. 
a. Provide timerculosis prevention services in the for11 of 3,400 clinical ex1111inations, 11,000 chemoprophylaxis 

treatments, 10,000 chest X-rays and 27,000 skin tests. 
b. Perfor11 diagnostic testing for timerculosis on 3,355 specimens, including drug susceptibility testing. 
c. Provide timely follow-up assessment and referral for TB patients end persons reported to have been contacted 

by people with infectious Timerculosis through 27,000 Pl.mlic Health Nursing (TB) follow-up contacts. 

5. Sexmlly Tnnsaitted Disease (STD) cantrol ltey indicator: Reduce the incidence of infectious syphilis in the 
general population to 3.5 per 100,000 through a targeted progr• to reduce the incidence among African-Americans 
to 25.0 per 100,000 and by expanding a COIIIIU'lity based STD surveillance system. 
a. Perform 12,500 STD clinic visits, including examination, treatment end contact tracing. 
b. Perform diagnostic laboratory testing for syphilis on 19,000 specimens. 
c. Perform 30,000 HIV antibody tests end provide education and counseling to prevent the spread of HIV. 

6. Tobacco Control ltey indicator: Reduce the prevalence of adult smoking by 75X to 6.5X by 1999 and to 14.6X for 
FY 1995·96 through enforcement of State laws end local ordinances end a IILll ti ·pronged local action plan 
iq,lemented by cOIIIIU'lity based providers end the Tobacco Control Resource Center (TCRC). 
a. The prevention section of this progr• utilizes sophisticated cOIIIIU'lity organization activities and a 

shifting 11ix of education end prevention strategies, which are not anenable to 1.1'\it cost accou,ting. The 
Department has not yet developed meaningful output 111easures for this Coq)lex, ever changing progrmn. 

b. The enforcement section of this progr• conducts worksite visits in response to formal c~laints based on 
Local or State S1110king regulations to assure 35,000 employees benefit from new smoking policies. 
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7. eow,ty Medical Servica key indicator: Control costs of providing County Medical Services (CMS) to llledically 
indigent adults, by treating 90X or 1110re of IIIOl"lthly ~licated clients as clinic outpatients or emergency room 
treat and release episodes. 
a. Ensure access to care for 27,500 ~licated aonthly patients of County Medical Services. 

8. L1q1 Tera Care ltey indicator: Ensure access to long tel'II inpatient nursing, llledical and therapeutic care for an 
average daily census of 310 patients who are not acceptable for acnission to private skilled nursing facilities, 
and would otherwise reaain in an acute hospital at a higher cost to taxpayers. 
a. Maintain a Medi ·Cal approved call list for each acnission which docunents that the patient was rejected 250 

ti11es for acnission to freestanding nursing h0111H. 

9. C.rgency Medical Servica key indicator: Maintain rate of less than SX preventable or potentially preventable 
deaths in the San Diego County Treu. syste111. 
a. Conduct 11onitoring and site visits of six Tr.- Centers to evaluate and measure perfonnance against 

contract standards. 
b. Review 5,000 traUll8 cases for adequacy of eaergency response and care. 
c. Conduct IIIOl"litoring and site visits of eight base station hospitals to evaluate and measure performance 

against contract standards. 
d. Certify and 11onitor 1,000 Elllergency Medical Technicians and Par8111edics. 

1995-96 ADOPTED SlllPROGRAN ACTIVITIES 

The activities of this progran are sunnarized as follows: 

1. Adult Servjces [59.17 SY; E = S47,670,250; R = S40, 160,898] is: 

o Mandated Activity/Discretionary Service Level. 

o Managing a health care system to provide services to medically indigent adults through contracts with the 
public and private sectors. 

o C~ating hospital and physicians for unpaid emergency services as provided by State Tobacco Tax funds. 

o Monitoring of the relative voluiie of patient days and visits for their appropriateness for County 
sponsorship under the Fourth Operating Agreement .. 

o Providing delivery and coordination of inpatient, outpatient and ancillary services for custodial care, in 
accordance with established policies. 

o Providing approxi11&tely 154,000 priMBry care medical visits ..,..lly to poor and working poor residents 
unable to pay full cost of services through contracts with COIIIIUlity Clinics. 

o Screening and referring for appropriate care approxi•tely 2,200 refugees for public health problems such 
as tuberculosis and inadequate iau-,ization. 

o Increasing 1.00 staff year (SY) Adllinistrative Assistant Ill to aeet increased contract acininistration 
require111ents related to the consolidation of service contracts. 

o Decreasing 2.00 staff years (SY) frc:11 FY 1994-95 Adopted Budget, 1.00 SY Analyst JI in County Patient 
Services and 1.00 SY Analyst Ill in Pri•ry Care Services, as part of Department Adninistrative Reductions. 

2. C011111Anity Disease Control [196.49 SY; E • 117,765,268; R • 116,802,307] including support persornel is: 

o Mandated Activity/Discretionary Service Level. 

o Identifying disease and suspected disease clusters through epidemiological reporting systl!IIIS and diagnostic 
uaistance to healthcare profesaionals; 

o Registering of all births and deaths in the County and •intenance of a 1110rtal ity database for use in 
analyzing aortalfty patterns and causes of death. 

o Conducting coordinated follow up on approxi•tely 30,000 infectious disease contacts (e.g. tuberculosis, 
sexually trans111itted diseases, hepatitis, meningitis, •laria, foodborne illnesses, etc.) using connu,ity 
epidemiology staff, c0111Unicable disease investigations, and public health nurses to ensure that exposed 
persons and the coau-,ity are appropriately protected; 

o Conducting flu and pediatric inu,ization clinics through Plblfc Health Centers and managing distribution 
of State p.irchased vaccines for flu and pediatric i...iizations for edlinistration by other agencies. 

o Coordinating the Infant l1111Utization Initiative to expand the cOll'IIUlity•s ability to fully illllU'lize all 
infants by age two. 

o Providing tuberculosis screening (llledical assessments, skin testing, X-rays and laboratory analysis), 
prevention (contact tracing, chemoprophylaxis) and treataent; 
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o Providing outreach to populations at high risk for tuberculosis infection (jail/prison inmates, drug users, 
people with AIDS, recent i1m1igrants, transborder populations) and expert tuberculosis control support for 
institutions and agencies serving those populations. 

o Providing sexually transmitted disease screening, diagnosis and treatment, cou,seling and contact follow-up 
and expert consultation with cOll'lla.lity clinicians. 

o Providing anonymous and confidential testing for HIV antibodies and AIDS prevention cou,seling targeting 
high risk populations. 

o Providing AIDS Case Management, acninistration of the AIDS Drug Assistance program and early intervention 
services for HIV infected people. 

o Operating the Hansen's Disease program. 

o Providing Preventive Healthcare for the Aging. 

o Providing Public Health Laboratory support for the County's Psychiatric hospitals, long term care facility 
(Edgemoor), water quality program, food service regulatory program and for COll'lla.lity Clinics. 

o Increasing .SO staff year (SY) fr011 the FY 1994-95 Adopted Budget due to increases in funding for AIDS 
activities, 1.00 SY Social Worker V and .SO SY Intermediate Clerk., offset by a reduction of 1.00 SY 
Intermediate Clerk as part of Department Aministrative reductions. 

o Increasing 2.00 staff years (SY) to add 2.00 Social Worker V for the AIDS Case Management program offset 
by the deletion of 2.00 SY Protective Service Workers supporting the AIDS Case Management Program in the 
Department of Social Services. 

o Increasing 1.00 SY Aministrative Trainee for coordination of autonmtion system activities offset by the 
deletion of 1.00 SY Senior Dietician in the COll'lla.lity Health WlC program. 

o Increasing .33 SY Radiologist to permit more regular reading of tuberculosis x-rays critical to timely 
diagnosis and treatment. 

3. Correctional Heal th [59.17 SY; E = 1473,044; R = S31S,000J is: 

o Mandated Activity/Discretionary Service Level. 

o lq,lementing County Aministrative Code, Article XV, Section 344.4; California Code of Regulations, Title 
XV, Section 1200; and Title XXII, Chapter 7. 

o Providing all necessary screening physicals, sick-call contacts, medications and treatments, and emergency 
responses for all inmates of the correctional facilities. 

o Providing 24-hour inedical, nursing, and first aid services in collaboration with UCSD Medical Center and 
Children's Hospital at A.B. and Jessie Polinsky Children's Center. 

o Providing pharmaceuticals and aedical services and supplies to the Coroner, Probation, and Sheriff's 
Detention Facilities. 

o Receiving 1768,000 in Costs Applied Funding per a Memorancun of Agreement with Department of Social Services 
for providing medical services at A.B. and Jessie Polinsky Children's Center. 

o Receiving S2,0S3,313 in Costs Applied Funding per a Memorandun of Agreement with Department of Probation 
for providing inedical services at Probation Detention Facilities. 

o Increasing S.00 staff years (2:00 SY Staff Nurse II, 1:00 SY Nurses Assistant, 2:00 SY Licensed Vocational 
Nurse) for Juvenile Hall. 

o Increasing 3.00 staff years (SY) due to increased revenue to provide operational support, 1.00 SY Analyst 
II, 1.00 SY Intermediate Clerk and 1.00 SY Medical Records Clerk, for Polinsky Children's Center. 

o Decreasing 1.00 SY Chief, Correctional Health Services and 1.00 SY Analyst II as part of Department 
Achinistrative Reductions and increasing 1.00 SY Health Plaming and Progran Specialist transferred from 
Achinistration and Support progran. 

o Decreasing 2.00 staff years (SY) due to the restructuring of staff of the A.B. and Jessie Polinsky 
Children's Center to reduce costs as follows: .Adds 1 .00 SY Clinic Services Coordinator, 1 :00 SY Correctional 
Facilities Nurse Manager, 1.00 SY Head Staff Nurse; 1:00 SY Senior Account Clerk., 1.00 SY Medical Records 
Clerk; and deletes 1:00 SY Assistant Chief Nurse, 3.00 SY Supervising Nurse, and 3:00 SY Staff Nurse II. 
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4. Emeraency Medical Services. Health Promotion & Injury Prevention [88.08 SY; E • $7,328,408; R • $7,118,689] is: 

o Mandated Activity/Discretionary Service Level. 

o Providing countywide coordination of the Eaergency Medical Services (ENS) System, including: developnent 
of local policies and protocols in accordance with State law; approval of training programs; certification 
of E•r11ency Medical Technicians (EMT), paraedics and Nobile Intensive Care Nurses; providing quality 
i111provenient oversight for trauna hospitals and parallledic base station hospitals; supporting the 
adninistration of MD.!lance/paramedic County Service Areas; concb:ting medical disaster preparedness 
exercises; and aaninistering the EMT Defibrillation progr•. 

o Providing pri•ry prevention services to -,tivate and lllllp)Wer indivicbtls and groups to adopt and 11aintain 
healthy behaviors in such areas as HIV/AIDS, tobacco control, tlberculosis, inu,izations, sexually 
transmitted diseases, CHDP, and child passenger and pedestrian safety. Strategies used include COIIIIU"lity 
organization and developnent, pol icy change, coalition building, educational curricula and printed 
•terials, training of COIIIIU'lity interaediaries, and aedia and pi.blic awareness canpaigns. 

o Coordinating cOIIIIU"lity initiatives to reduce violence and unintentional injuries. 

o Achinistering the County Am.tlance Ordinance. 

o Monitoring the evidentiary examination process for victillB of sexual assault. 

o Managing the Einergency Medical Services Trust Fund. 

o Increasing 5.00 staff years (SY) fr011 the FY 1994-95 Adopted Budget, where 4.00 SY are funded by increased 
rev~: 1.00 SY Achin. Assistant Ill; 1.00 SY Coordinator, EMS; 1.00 SY Quality Assurance Specialist; and 
1 .00 SY EDP Distributed Network coordinator; and transferring in 1 .00 SY SupervisingPubl ic Heal th Educator 
fr011 Children, Youth and F•il ies ProgrM. 

o Decreasing 1.00 SY Supervising Public Heal th Educator as part of DepartJllent Achinistrative Reductions. 

o Increasing .50 SY Supervising Public Heal th Educator to coordinate cOIIIIU'tity organization efforts and 
oversee developnent of •terials for the Violence and Injury Prevention Program. 

5. Long Tenn Health [473.58 SY; E • $18,173,661; R • S18,090,835] is: 

o Mandated Activity/Discretionary Service Level. 

o Providing a skilled nursing facility as a countywide service to patients requiring skilled nursing, medical 
and rehabflitation services not obtainable in the private sector. 

o Serving an average of 310 patients (98X Nedi-Cal). 

o Offset 100X by revenue. 

o Providing space, •intenance and utilities to the Heartland Acail t Day Health Care Center for Day Care 
Maintenance. The Center serves an average of 30 senior citizens per day who reside in the c011111.r1ity and 
need therapy, ....n:ritional assistance and health 11onitoring cairing the day. 

o Providing two-11eal packages to Senior Acail t Services, Inc. for Meals-on-Wheels for distribution of 
approxi•tely 96 11eals per day to hOllll!bound persons. 

o Providing through a contract by the Area Agency on Aging a service designed to pr01110te health and delay the 
need for institutionalization of senior citizens in the Santee-Lakeside area. Coq,onents include a 
nutritious ■iciday aeal, transportation, health screening and illllU"lization, service referrals and 
socialization to •intain senior citizens in an active lifestyle. 

o Decreasing 2.17 staff years Nurses Assistant fro■ the FY 1994·95 Adopted Budget as part of Departaent 
Adninistrative Reductions. 
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6. Children. Youth & Families [277.58 SY; E = $20,927,843; R = $17,533,532] is: 

o Mandated Activity/Discretionary Service Level. 

o Ensuring coordinated c01111U1ity efforts in support of •ternal, adolescent and child heal th in the County 
of San Diego through the Strategic Plan for the health of San Diego County's children, youth and families. 

o Coordinating the Perinatal Care Network, to perfonn outreach and operate a referral and expedited 
eligibility processing system to reduce barriers to access for Nedi ·Cal eligible pregnant women to receive 
perinatal care. 

o Coordinating the Child Heal th and Disability Prevention (CHDP) progr11111 to provide preventive heal th 
screenings to approximately 180,000 children from low income f&111il ies amual ly. 

o Coordinating the Child Heal th and Disability Prevention Treatment ReinbJrsement (CHDP·TR) program to treat 
approximately 15,000 children amually for conditions discovered during CHDP screenings, and ensure timely 
payment of claims to providers. 

o Providing Child Health and Disability Prevention screening and treatment clinics to approxi•tely 15,000 
children amually at County Public Heal th Centers. 

o Providing 115,700 Therapy Treatment Units to 1,600 children at California Children Services medical-therapy 
unit sites. 

o Providing nutrition education and counseling and food vouchers to approximately 23,300 low income families 
with pregnant women, infants and young children each IIIOl"lth through the Women, Infant and Children (WIC) 
program. 

o Providing approximately 47,000 Public Health Nursing contacts for assessment and referral services in 
support of Child Abuse/Neglect Prevention, High Risk Infant Follow-up and Early and Periodic, Screening, 
Diagnosis and Treatment programs. 

o Decreasing 3.00 staff years (SY), 1.00 SY Perinatal Care Network Coordinator and 1.00 SY Social Worker V 
as part of Departmental Adninistrative reductions; transferring 1 .00 SY Supervising Public Heal th Educator 
to Emergency Medical Services, Heal th Promotion & Injury Prevention program; and transferring 1 .00 SY 
Supervising Clerk to the COIIIIU\ity Disease Control progr&111. 

o Deleting 2.83 SY Senior Dietician whose duties have been transferred to service contracts. 

o Restructuring adninistrative staffing for Cal ifomia Children Services (CCS) to iq,rove oversight and 
decision 11&king capabilities through the following changes: Adding 1 :00 SY Pediatrician, 1 .00 SY Principal 
Adninistrative Analyst, 1 :00 SY lnteMllediate Clerk; and, deleting 1 :00 SY Social Worker V, 1 :00 SY 
Intermediate Transcriber, 1:00 SY Senior Dietician. 

7. Office of AIDS Coordination [8.08 SY; E = SS,512,779; R = SS,512,779] is: 

o Mandated Activity/Discretionary Service Level. 

o Coordinating County and COIIIIU\ity provided AIDS related services through the Regional Advisory Board on 
AIDS/HIV, HIV Health Services Plaming Cow,cil and San Diego HIV Care Coalition; information and referral 
services; and resource developnent and grant writing assistance. 

o Providing assessment and testing of 110thers and children at risk for HIV infection. 

o Providing housing and tenant based rental assistance for people with AIDS. 

o Adninistering contracts with 25 c01111U1ity agencies to provide medical and dental care, counseling and a wide 
range of social support services for people with HIV infection. 

o Funding AIDS case management activities in the C01111U1ity Disease Control program. 

o Increasing 1 .00 SY Alcohol and Drug Program Specialist II enabling the Office of AIDS Coordination to 
provide contract agencies with alcohol and drug service-specific progr&111 consultation caused by an increase 
of clients with dual diagnosis HIV infection and alcohol and/or drug addiction service needed. 
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8. Actninistration & Support [15.00 SY; E = $1,093,584; R = S1,038,41n is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for the planning, direction and overall 1mn11gement of the now 111erged PIJ>lic and Physical Health 
Services. These progr- 1) co,,sist of the delivery of person-centered medical services to vulnerable 
populations throughout San Diego Cou,ty and 2) 110bflize cOIIIIU'lity resources to pr01110te health, 1110nitor and 
prevent disease in San Diego Cou,ty. These progr■- are Adult Health Services, COllllll.lr'lity Disease Control, 
Correctional Health Services, E111ergency Medical Services· Health Prc.ition & Injury Prevention, Children, 
Youth and Families, Office of AIDS Coordination, and Long Tel'II care. 

o Pol icy develop11ent and oversight of pol icy ill'f)leaentation. 

o oversight of Managed Care ill'f)lementation process. 

o Decreasing 1 .00 staff year (SY), Actninistrative Secretary II, as part of Departmental Actninistrative 
reductions and 1.00 SY Actninistrative Assistant I to offset enhancement of Adult Heal th Primary Care 
contract ac:hinistration. 

o Increasing 1 .00 SY Analyst II to ass1.11e day-to-day responsibility for facilities 111Bnagement, supply 
coordination and risk -■nag1111ent in Cc:aaa,ity Health Services. 

o Transferring 1.00 SY Health Planning and Progr&111 Specialist to Correctional Health Program. 

o Budget development and 1110nitoring, including aonitoring of purchases and staffing changes, production of 
analytical cost and revenue reports and liaison with Department and Cou,ty budget IIIBnagement and fiscal 
staff. 

o lnfonnation Systems management and development. 

o Legislative analysis. 

o Facilities Management. 

o Contract Actninistration. 

o Special Projects develop11ent and iq,lementation. 
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PROGRM REVENUE BJ SCUfCE 
~Fna 

1M-95 1M-95 1995-96 1M-95 
Source of ll!'V'l!IU! Actml Blldget Budget Blldget 

CHARGES: 
Telephone, Conmissions and Canteen Rent S96 S450 S450 0 
Patient Fees, Insurance and Medi-Cal 14,400,552 17,857,056 17,924,140 67,084 
Eq,loyee Meal Sales 3,873 740 740 0 
Meals-On-Wheels 35,187 34,000 34,000 0 
Meal Donations 0 45,660 45,660 0 
Day Care Maintenance 12,341 23,000 23,000 0 
City of Santee Reinilursement 15,000 13,600 15,000 1,400 
Duplication Chgs. Records & Files 211 0 0 0 
Emer. Med. Svcs Penalty Assm. (SB 12/612) 2,431,537 3,548,786 3,451,027 (97,759) 
EMT Certification Fee 32,293 3,500 3,500 0 
QA Net Program 0 0 113,605 113,605 
Trauna Center Designation Fees 523,238 271,552 271,552 0 
Base Hospital Designation Fees 0 227,090 227,090 0 
Trauna Fees QA Net 0 0 96,644 96,644 
Ari>ulance Operator Penaits 46,550 65,000 65,000 0 
Pharmacy Issues· COIIIIU"lity Clinics 89,965 210,000 210,000 0 
Certified Copies· Births 397,621 340,370 415,370 75,000 
Certified Copies - Deaths 929,836 781,698 881,698 100,000 
Permits for Disposal of Hunan Remains 103,130 140,868 119,868 (21,000) 
Records & Statistics Trust Fund 62,132 203,224 152,338 (50,886) 
Medi-Cal Aaninistrative Claiming (MAC/SB910) 1,190,561 2,705,885 1,855,439 (850,446) 
Nedi-Cal Aaninistrative Claiming (SB910) 92-93 & 93-94 2,915,410 0 0 0 
Option for Recovery 150,375 96,000 105,000 9,000 
Child Psngr Safety Trust Fund 3,145 100,000 130,000 30,000 
Eq,loyment TB Skin Tests 60,700 84,430 84,430 0 
Eq,loyment TB X-rays 28,792 31,354 31,354 0 
lllllU'li zat ions 148,023 380,000 380,000 0 
Sexually Transmitted Disease Clinic Visits 57,223 110,000 110,000 0 
Laboratory Fees (Virology) 93,701 50,883 50,883 0 
Massage Technician Proficiency Testing 7,570 7,400 7,400 0 
Regulation of Health Assessments 41,111 17,519 17,519 0 
Miscellaneous Revenue 33,523 2,000 7,326 5,326 
Patient Fees 348 8,625 8,625 0 
Returned Check Fee 1,587 0 0 0 
Recovered Expenditures 0 0 0 0 
State·Nedi·Cal (CHDP/EPSDT) 311,547 531,785 531,785 0 
Patient Fees-Non Nedi-Cal or CHDP 0 950 950 0 
Records and Statistics Trust Fund Transfer 

for Infant Mortality Review 
164,727 204,872 204,872 0 

Family Repayment for Services CCS 45,688 63,000 63,000 0 
Court Fees & Misc. Other Fees 950 0 0 0 
Miscellaneous Revenue, Prior Year (6,082) 0 0 0 
Prior Year, Federal/Other Govt. (164,994) 0 0 0 
Prior Year, State 82,778 0 0 0 

Sub-Total $24,250,245 S28, 161,297 $27,639,265 $(522,032) 

GRANTS: 
Nutrition Center Grant (15X match requirement) $114,855 $76,532 $76,532 0 
ENSA Grant 132,659 0 38,375 38,375 
Research Grant 0 0 0 0 
Refugee Preventive Health (no match required) 348,574 348,442 348,442 0 
State Office of Traffic Safety 174,770 250,000 280,000 30,000 
U.S. Conf. of Mayors Grant 0 100,000 0 (100,000) 
State-Preventive Health Care-Aging 53,000 51,892 51,892 0 

(100.00X 11atch requirement) 
State Aid-Adult Programs 25,597 0 0 0 
Cooperative Initiative/Health Care Child Care 219,900 292,000 292,000 0 
Robert Wood Johnson Grant 237,988 389,630 389,630 0 
State-Lead Poisoning 343,194 594,189 630,551 36,362 
State-Special P.H. Assistance 15,668 15,708 15,708 0 
State-Tuberculosis Allocation 208,326 27,010 27,010 0 
State-Gov. Wilson's TB Initiative 0 0 300,199 300,199 
State-Pediatric l11111.nlzation Project & Hepatitis B 1,019,373 1,139,292 1,886,214 746,922 

Prevention 
State-AB 1733, Child Abuse Prevention 58,196 0 0 0 
State-Preventive Border Health 49,635 59,017 75,776 16,759 
State-STD Control 63,127 70,604 70,604 0 
Donation from HERE 0 0 100,000 100,000 
State-School Based Hepatitis B 31,788 0 38,866 38,866 
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PROGRM IEVEIIJE BY SWRCE 
0la,ge Fna 

1994-95 1994-95 1995-96 1994-95 
Saurce of Rewrue Actual Budget Budget Budget 

State-Rabies Exam 0 768 768 0 
State-Healthy Sen Diego 0 0 541,667 541,667 
State-AIDS AZT 1,212,896 875,123 1,217,868 342,745 
State-AIDS Master Grant Agreement: 
State-AIDS CCM.Wlaeling & Education Activities 

in STD Clinics 122,504 120,000 120,000 0 
State-AIDS Education and Prevention Program 0 114,000 150,000 36,000 
State-AIDS Alt. Site Grant 500,255 980,059 944,059 (36,000) 
State-AIDS Block Grant 358,470 415,948 450,948 35,000 
State-AIDS Sentinel Surveillance 9,900 75,000 75,000 0 
State-AIDS Early Intervention 251,162 300,000 300,000 0 

Federal Care Title I Fol'IUla 3,090,684 1,580,386 3,260,212 1,679,826 
Federal Care Title I Supplemental 2,380,372 2,181,593 2,382,468 200,875 
Federal·C~. Public Health (314d) 23,835 23,834 23,834 0 
Federal-HOPWA Grant 864,602 3,091,439 168,210 (2,923,229) 
Federal-Tuberculosis Grant 1,851,957 2,327,864 2,474,484 146,620 
Tu:ierculosis/HIV Surveillance 62,459 66,709 66,709 0 
Federal-Other (Hansens) 154,806 179,776 179,776 0 
Federal-AIDS HRSA Grant 0 0 0 0 
Federal-AIDS Pediatrics 0 0 0 0 
Federal-National Survey for Resis. Gon 2,443 2,275 2,275 0 
Federal - F•ily Plaming - Title X 0 59,296 0 (59,296) 
Prior Year, State Revenue 163,193 0 0 0 
Prior Year, Federal/Other Govt Revenue 295,059 0 0 0 
Prior Year, LINA Revenues 17,292 0 0 0 
Miscellaneous Revenue, Prior Year 149,719 0 0 0 
State Follow-up to High Risk Mothers & Infants 90,000 90,000 90,000 0 
Breast & Cervical Cancer Control 21,344 17,267 51,617 34,350 
CCS HIV Screening 6,522 14,000 14,000 0 
Academy of Pediatrics-Dental Health 0 0 0 0 
Miscellaneous 19,967 0 0 0 

Sub-Total $14,746,091 $15,929,653 . $17,135,694 $1,206,041 

SUBVENTIONS: 
Prior Year IRCA 0 0 0 0 
SLIAG 0 0 193,537 193,537 
State-Prenatal Care 0 0 0 0 
State-FMily Plaming - Title XIX 65 11,000 0 (11,000) 

(Medi-Cal) 
State-Maternal and Child Health 1,181,790 1,149,550 1,592,315 442,765 

Categorical Allotment· Title V 
State·F•ily Plaming 0 84,333 0 (84,333) 
State-Tobacco Tax, Capital outlay 105,713 0 0 0 
State-Tobacco Tax, Hospital Account 4,831,001 7,103,148 6,732,207 (370,941) 
State-Tobacco Tax, Unallocated Account 2,096,070 2,565,485 1,578,109 (987,376) 
State-Tobacco Tax, Health Education Account 1,153,086 2,120,714 1,664,169 (456,545) 
State-Tobacco Tax, Phyaiciw, Account 835,645 781,842 802,052 20,210 
State-Child Health and Disability Prevention 613,674 728,898 728,898 0 

Progr• (CHDP) 
State-Early Periodic Screening, Diagnosis 1,131,599 1,153,466 1,415,992 262,526 

and Treataent Contract CEPSDT) 
State-Wollen, Infant and Children Progr• (WIC) 2,060,328 2,634,158 2,788,545 154,387 
Black Infant Health Project 164,818 136,375 193,775 57,400 
DSS F•ily Pres./Foster Care 0 0 0 0 
Miscellaneous Revenue 6,542 0 0 0 
State - California Children Services (CCS) 

CCS - Treatinent (25X 111atch required) 2,830,070 3,570,000 3,570,000 0 
CCS - Acininiatration 277,618 367,757 367,757 0 
CCS • Medi ·Cal 925,791 936,108 936,108 0 

Prior Year, State Revenue 460,431 0 0 0 
Miscellaneous Revenue, Prior Year 380,965 0 0 0 
Recovered Expenditure 151 0 0 0 

Sub-Total $19,055,357 S23, 342,834 $22,563,464 $(779,370) 
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PROGRM: IDIIIIITY IEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

PROGRM IEVEJIJE BY SClJRCE 
01-..e Fna 

1994-95 1994-95 1995-96 1994-95 
Source of Reverue Actual Budget Budget Budget 

OTHER: 
Prior Year, Federal/Other Govt. $37,497 so so 0 

Recovered Expenditures 331,759 0 30,518 30,518 
Miscellaneous Revenue 3,749 0 0 0 
Sales/Use Tax Trans. 1/2 X 0 0 0 0 
Department of Environnental Health Services' ReveBJeS 132,367 172,275 127,177 (45,098) 
Aid from Hospital Council 81,719 0 436,600 436,600 
Operating Transfer from CATY 0 0 0 0 
Private Donation 0 700 0 (700) 
Prior Year, State Rev 1,906 0 0 0 
Medicus Phys. Emerg. Interest 337,643 0 0 0 
Miscellaneous Rev, Prior Year 700 0 0 0 
Prior Year, LINA ReveBJeS 337,211 0 0 0 

Sub-Total $1,264,551 $172,975 $594,295 S421,320 

REALI GNNENT: 
Health Account - Vehicle License Fees $33,034,973 $35,088,215 S36,035,740 947,525 
Health Account - Sales Tax 10,680,046 8,235,850 8,235,850 0 
Health Account· Sales Tax to DSS (71,173) (74,916) (74,916) 0 
Mental Hlth Realignnent, Public Health Lab. 169,111 284,548 284,548 0 
Social Services Realignnent, SS Sales Tax 1,785,000 1,785,000 1,785,000 0 
Recovered Expenditure 4,680 0 0 0 

Sub-Total $45,602,637 $45,318,697 $46,266,222 S947,525 

Total Direct Program Rever.,e S104,918,881 S112,925,456 S114, 198,940 $1,273,484 

Department overhead and 
County External overhead Allocation: $(6,366,632) S(7,403,060) S(7,626,483) (223,423) 

Total $98,552,249 $105,522,396 $106,572,457 S1,050,061 

GEIIERAL. RJm QIITRIBUTICII DETAIL 
01-..e Fna 

1994-95 1994-95 1995-96 1994-95 
General Fini Contribution !l Source Act&al Budget Bidget Budget 

CHARGES: 
Nedi-Cal Adninistrative Claiming (NAC/S8910) $1,343,594 $986,273 $1,343,594 357,321 

Sub-Total $1,343,594 S986,273 $1,343,594 $357,321 

GRANTS: 
State Preventive Health Care for the Aging S53,000 S51,892 S51,892 0 

(100X budgeted 11&tch) 
Nutrition Center Grant 17,228 13,520 11,480 (2,040) 

Sub-Total $70,228 S65,412 S63,372 $(2,040) 

(contirued on next page) 
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PIOGRM: CDIUIITY IEALTN SERVICES DEPARTNEIIT: IEALTN SERVICES 

liEIIEIAl. RII> IDITIIIIITICII DETAIL 
DlaveFna 

1994-95 1994-95 1995-96 1994-95 
General Fini Cantrilutian By Source Actml Budget Budget Budget 

SUBVENTIONS: 
CCS Treat111ent (25X budgeted 11■tch) $707,518 $1,785,000 $1,785,000 0 
ccs Acninistration 138,809 183,879 183,879 0 
State Perinatal Care 209,619 209,019 209,019 0 
State EPSDT 356,189 345,392 356,189 10,797 

Sib-Total $1,412,135 '2,523,290 '2,534,087 $10,797 

REALIGNMENT MATCH: 
Health Acc~t - Vehicle License Fees $4,219,395 $4,219,395 $4,219,395 0 

Sib-Total $4,219,395 $4,219,395 $4,219,395 so 
GENERAL FUND SUPPORT COSTS: $11,833,552 18,803,111 $4,211,932 (4,591,179) 

Sib-Total $11,833,552 18,803,111 $4,211,932 $(4,591,179) 

Total $18,878,904 $16,597,481 S12,3n,380 $(4,225,101) 

CIIAIIGES fR(III 1994-95 IUMiET 

The FY 1995-96 Adopted Budget direct progr• revenue for the COllaUlity Health Services program is increasing by 
18,226,845 over the FY 1994-95 Adopted Budget level. Included in the increase are items approved in Mid-Year Board 
actions and Budget deliberations as follows: '210,249 for the E•rgency Medical Services Quality Assurance Wide Area 
Network approved by the Board on 9/20/94 (51) and 2/7/95 (17); an increase of 1152,495 in revenue from Medi-cal, 
patient fees and third party billings generated by Edgenioor Geriatric Hospital as approved by the Board 10/4/94; an 
increase of 1175,000 as a result of increased rever-..es for certified copies of birth and death certificates; an 
increase of 1300, 199 fr011 Governor Wilson's TB Initiative approved by the Board 11/29/94 (10); an increase of $146,620 
in the Federal TB Grant approved by the Board 11/29/94 (10); an increase in revenue of 1746,922 for infant irmu,ization 
approved by the Board 11/29/94 (22) and 7/26/94 (8); an increase in revenue of 1138,375 for violence prevention through 
a $100,000 donation fr011 the Health Education Research and Evaluation FOU'ldetion (HERE) of Southern Cal ifomia approved 
on 4/25/95 (9) and a 138,375 State of Cal ifomia E•raency Medical Services Authority revenue agreement approved 
3/14/95 (39); increase in revenue of 1541,667 fr0111 a State revenue agreement to support i...,lementation of the Healthy 
San Diego Managed Care progr•; an increase of 1342,745 in the State AIDS Drug Assistance Rever..ie contract approved 
by the Board 11/1/94 (16); an increase of 11,679,826 in the Federal CARE Title I Fol'lll.lla grant approved by the Board 
6/21/94 (64), 11/8/94 (12) and 2/14/95 (11); an increase of 1193,537 in State Legalization lq>act Assistance Grants 
(SLIAG) rever..ie based on payment rates estiNted by the State on the rei.,rsement application for FY 1993-94 already 
submitted by the Departaent of Health Services; an increase of S442,765 in State Maternal and Child Health Categorical 
allotaent Title V approved by the Board 12/13/94 (16) and 6/27/95 (6); an increase of $262,526 in the State-Early 
Periodic Screening, Diagnosis and Treatlllef\t (EPSDT) contract approved by the Board 11/29/94 (9) and 3/14/95 (36); an 
increase of 1154,387 for the State W0111en, Infant and Children (WIC) grant; an increase of 157,400 in the Black Infant 
Health Project approved by the Board 12/13/94 (16) and 3/14/95 (23); and an increase of $436,600 fr0111 u-,expended prior 
year ft.n:is for enhancements to the Einergency Medical Systea and violence and injury prevention projects from the 
Hospital Council in categorical grants approved by the Board 3/14/95 (39) and 4/25/95 (9). Additionally, State Health 
Acc~t Realignaent budgeted revenue ia increasing 1947,525 due to higher receipts of vehicle license fees. 

Partially offsetting the above increases was cancellation of 1100,000 in budgeted revenue related to a grant 
application to the U.S. Conference of Mayors that was not realized, and reduction of $2,923,229 in revenue for the 
Housing Opportunities for People with AIDS (HOPWA) necessitated by a change in Federal legislation approved by the 
Board on 8/16/94 (15) and 1/10/95 (10). Also, FY 1994-95 budgeted Medi ·Cal Acillinistrative Clai■ing CMAC/SB910) rev1n1e 
was reduced by 1850,446 due to changes in Federal clai■ing criteria. As a result of mid-year and budget adjustments 
to reflect the actual experience during the past fiscal year, Medi-cal rev1n1e for the provision of physical health 
services at the A.I. and Jessie Polinsky Children's Center was reduced by 185,411 as approved by the Board 9/27/94 (4), 
12/13/94 (15). Additional Board-approved budget adjustaents resulted in a reduction of $97,759 to Emergency Medical 
Services Penalty AssesSlllent Trust Fund; and a reduction of $50,886 in Vital Records Trust fund one-ti111e rev1n1e used 
for auto■ation of the Office of Vital Records. A reduction of 1248,824 in the Federal CARE Act Title I Supplemental 
rev1n1e resulted fro■ CARE Act Year 05 grant ft.n:is being received at less than budget, and the transfers of $200,000 
in revenue to the Alcohol and Drug Services Progr• to provide services for HIV-infected individuals and $4,000 to the 
Area Agency on Aging to support ongoing •intenance of a case inanagenient database systet11. Budgeted Federal and State 
rever-..es totalling $154,629 for F•ily Planning activities discontil'Uld in FY 1993-94 were deleted with associated 
contract services appropriations. The continuing effectiveness of the Tobacco Education progr• has resulted in less 
tobacco-tax revenue overall. Plblfc Health Eduction's budget will reflect this with• S456,545 reduction in budgeted 
Tobacco Ecu:atlon revenue for FY 1995-96 as approved by the Board 12/13/94 (16). Also, the declining tobacco-tax 
rev1n1e resulted in a reduction of 1370,941 for the California Healthcare for Indigent Progr1111 (CHIP) Hospital Acc~t 
and 1987,376 for the CHIP Unallocated Acc~t as approved in Board action 3/14/95 (26) and budget action anticipating 
the FY 1995-96 funding level. 
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PROGIIM: ec-.iity Health Services 

FIXED ASSETS 

Category 

4501 OFFICE EQUIPMENT 
4503 DATA PROCESSING EQUIPMENT 
4504 ENGINEERING/INDUSTRIAL EQUIP & INS 
4505 LABORATORY/MED/INSTIT INST & FUR 

Total 

VEHla.ES/CDIUIICATICII ECIJIPIIEIIT 

Category 

4509 TRANSPORTATION EQUIPMENT 

Total 

17-25 

DEPAR11IEIIT: IEALTH SERVICES 

Total Cost 

S17,200 
240,787 
40,000 
60,135 

S358, 122 

Total Cost 

S50,000 

S50,000 



PROGIIAII: C«-a'lity llelllth Services DEPARTIEIT: IEALTH SERVICES 

PERFOIINAIICE NEASlltES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actlal Actual Actlal Budget Budget 

ACTIVITY A: 
CIILDRBI, YCIITH ,,_, FMILY PREYEIITIVE IIEALTH SERVICES 

X OF RESOllCES: 9.6X 

OOTCOME 'Planied Result2 

lnfant Mortality Rate N/A N/A 6.2X N/A 6.0 

EFFECTlVENESS 'l[J!!:!tl0utcome2 

Cost per Live Birth N/A N/A N/A N/A 1290.61 

OOTPUT ,service or Ptoduct2 

lnfant Deaths Reviewed (cases opened) N/A N/A 337 N/A 288 

~FFICIENCY 'l[J!!:!tl0uteYt2 

Cost per Review N/A N/A 508.25 N/A 11,034.00 

OUTPUT ,service or Product2 

# of Wolllen Served in Perinatal Care N/A N/A 12.000 14,000 12,000 

EFFICIENCY 'IDeYtl0utE!Y!2 

Cost per W0111&n Served in Perinatal N/A N/A 1207.59 1191.38 1229.97 
Care 

OOTPUT ,service or Product2 

Families Served per Month (WIC) 11,877 18,761 26,700 23,300 33,000* 

~FFICIENCY 'I[J!!:!t£0uteYt2 

Anrull Cost per Fanily Served (WIC) N/A N/A 182.17 1113.05 1113.05 

Q!.!TPUT ,service or Product2 

Medically fragile Children Served N/A N/A 170 125 125 

~FFICIENCY 'l[J!!:!t£0uteYt2 

Cost per Medically Fragile Child N/A N/A 1507.42 1547.00 1547.00 

OUTPUT ,service or Product2 

F•ily Preservation F8111ilies Served N/A N/A 82 N/A 20-

EFFICIENCY 'I[J!!:!tl0uteYt2 

F•ilY Preservation Cost per F8111ily N/A N/A 12,880 N/A 12,957 

OUTPUT ,servfce or Product2 

ti PHN Contacts 53,417 53,411 38,529 47,000 35,000** 

~FFICIENCY 'IncutlOUtE!!,!!2 

Cost per PHN Contact N/A N/A S60.58 $54.82 171.58 

* Reflects '4)dated caseload for FY 1995·96 as authorized by State. 
** Change fr011 runber of individual children served to runber of f8111ilies served as program deals with whole family 
~it. Reduction in PHN Contacts cl.le to COU'lty DSS recently amow,ced 75X funding decrease. 
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PROGRM: e«-nity Health Services DEPARTNElff: HEALTH SERVICES 

PERRIINAIICE IEASI ltES 

1992-93 1993-9' 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY B: 
CALIFCIUIIA CIIILDREII SERVICES (CCS) 

X OF RESCUlCES: 6.ft 

OUTCOME 'Plarnecl Result2 

X Children Able Discontinue Treatment 11.0X a.ox 3.7X s.ox 3.0X 

EFFECTIVENESS ,1!:!1!!:!tl0Utccme2 

Total Cost per Child Served N/A N/A 13,607.00 $4,425.00 S5,241.00 

OUTPUT ,service or Produc:t2 

Therapy Treatment Units N/A N/A 117,887 N/A 115,700 

EFFICIENCY 'lncut£0utgyt2 

Cost per Therapy Treatment unit S15.50 N/A S17.21 N/A S17.00 

OUTPUT ,service or Product2 

Claim Processed 47,996 47,188 43,707 52,000 49,500 

EFFICIENCY 'ID1!!,!tl0utE!!:!t2 

Actninistrative Cost per Claim N/A N/A 525.34 $25.34 S26.62 

ACTIVITY C: 
INIUIIZATICIIS 

X OF RESCUlCES: 2.4X 

OUTCOME 'Planned Result2 

X Two Year Olds IIIIIU'lized 73.0X as.ax 89.0X so.ox 90.0X 
(Measles, MUll)S, Rlbella) 

EFFECTIVENESS ,1!:!1!!:!t£0Utccme2 

Total Cost per Two Year Old Child N/A N/A $28.17 S23.47 S26.12 
IIIIIU'lized 

OUTPUT ,service or Produc:t2 

C01a1ty Supported lma.r,izations 279,855 315,351 280,307 295,000 285,000 

EFFICIENCY ,1!:l!Ytl0utE!!:!t2 

Total Progrmn Cost per IIIIIU'lization 13.66 13.75 $8.86 S9.70 S12.21 

ACTIVITY D: 
T\IIERDI.OSIS allTIOl 

X OF IESCUlCES: 4.3:x 

OUTCOME 'Planned Result2 

X Patients Conpletfng Treatment N/A 94.0X 97X 90.0X 95.0X 

EFFECTIVENESS 'lnDUt£0utccme2 

Cost per Resident N/A S1.94 $2.26 S2.35 S2.49 
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PROGRAN: ec-.t;ty Neal th Services DEPARTJENT: HEALTH SERVICES 

PERFCIIIWICE NEASlltES 

1992-93 1993-~ 1~-95 1~-95 1995-96 
Act\al Actual Actual Budget Budget 

OOTPUT ,service or Product2 

Total Clinic Contacts 58,850 51,605 58,693 61,000 51,400 

EFFICIENCY 'll'IDUtl0Ute!:!t2 

Clinic Cost/Contact N/A $33.13 $32.80 $28.69 $33.07 

OUTPUT ,service gr erocluc!2 

Spec i lllenS Tested N/A 3,205 3,612 N/A 3,355 

EFFICIENCY 'l!li!!,!tl0U!E!!:!t2 

Cost per Speci.n N/A $141.51 $126.50 N/A $139.52 

OOTPUT ,service gr Product2 

PHN Contacts N/A 30,246 29,026 26,000 27,000 

EFFICIENCY 'l!li!!,!tlQyteYt2 

Cost per PHN Contacts $51.00 $58.80 $57.64 $44.00 $65.00 

ACTIVITY E: 
SEXUALLY TIAIISNITTED DISEASE (STD) IDITROL 

S OF IESIUlCES: 1.9X 

OUTCOME 'Planned Resul!2 

Incidence of Infectious Syphilis per 
100,000 

N/A N/A 3.7 3. 1 3.5 

~FFECTIVENESS 'll'IDUtlOUtcome2 

Cost per Resident N/A N/A 0.90 $1.05 $1.05 

OUTPUT ,servj~e gc eroduc12 

STO Clinic Visits 18,870 14,651 14,024 15,000 12,500 

EFFI~IENCY 'Il"llUtlOute!:!12 

Cost per Visit $71.47 $84.10 $79.16 $85.00 $83.47 

OUTPUT ,service oc Product2 

Lab SpecillenS Tested for Syphilis 23,047 21,824 18,789 N/A 19,000 

EFFICIENCY 'l!li!Y!l9Yte!:!!2 

Cost per Speci111en $9.10 $9.56 $11.37 N/A $11.35 

OUTPUT ,service gr ProducU 

HIV Antibody Tests/Counseling 36,082 32,189 26,652 28,000 30,000 

EFFICIENCY 'lnautl9Y!E!!:!!2 

Cost per Client N/A $24.97 $30.74 $29.14 $31.29 
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PROGRM: C-ity Health services 

PERFORNAIICE IEASlltES 

ACTIVITT F: 
TCIIAa:O CXIIT1lOl. 

X OF IESCUlCES: 1.0S 

OUTCOME 'Plannecl Result2 

Prevalence of Adult Smoking 

~FFECTIVENESS 'l!J!!:!tl0Utcome2 

Cost per Resident 

OUTPUT ,service or Procluct2 

No Measurable outputs Identified 

EFFICIENCY 'lnoutl0utl!!t2 

No Measurable outputs Identified 

ACTIVITT Ii: 
aDITT IIIEDICAL SERVICES 

X OF IESCUlCES: 2.11.21 

OUTCOME 'Plamecl Result2 

X Clients Treated as outpatients 
or E.R. Treat/Release 

EFFECTIVENESS ,1!J!!:!tl0Utcome2 

Total Cost per Patient 

OUTPUT ,service or Procluct2 

Undup. Monthly Patients 

EFFICIENCY 'l!J!!:!tl0utl!!t2 

Cost per Patient 

ACTIVITT H: 
EINiENOClt GERIATRIC HOSPITAL 

X OF IESCUlCES: 13.7X 

OUTCOME 'Planned Result2 

# Patients Guaranteed Access 
(Avg. Daily Census) 

EFFECTIVENESS 'l!J!!:!tl0utcome2 

Cost per Patient Day 

1992-93 1993-9' 
Actml Actml 

20.1x 18.7" 

S0.56 S0.54 

N/A N/A 

N/A N/A 

N/A 94.1X 

$1,471.85 $1,285.13 

25,859 26,890 

N/A $1,214.25 

N/A 231 

$182.17 $215.94 
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DEPARTNEIIT: HEALTH SERVICES 

1994-95 1994-95 1995-96 
Actwl Budget Budget 

15.SX N/A 14.6X 

S0.37 N/A S0.52 

N/A N/A N/A 

N/A N/A N/A 

94.0X 91.4X 94.0X 

$1,207.14 $1,242.00 $1,202.00 

26,900 26,400 21,s·oo 

$1,207.14 $1,242.100 $1,202.00 

228 310 310 

$221.90 $184.27 $176.82 



PIOGRAII: ec-.tity llealth Services DEPARTIEIT: IEALTH SERVICES 

PERFCIIIWICE IIEASlllES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget lu:lget 

ACTIVIn I: 
EIElliEIICY IEDICAL SERVICES 

X Of IESOllCES: 2.111 

OOTCOME 'Planned Resul t2 

X Preventable/Potentially Preventable N/A N/A 0.3X* <5X <5X 
Deaths 

5FFECTIVENESS 'l[J!!t£0utcome2 

Coat per Resident N/A N/A $1.46 $1.51 $1.42 

OOTPUT ,service or Product2 

# Tr!Malll Centers Monitored NIA N/A 6 6 6 

EFFICIENCY 'l!:!Ji!Yt£0Ute!:!t2 

Coat of Monitoring Traua Centers N/A N/A N/A N/A $3,500.00 

ml!PUT ,service or Product2 

Traua Cases Reviewed 5,200 4,241 4,623 5,000 5,000 

5FFICIENCY 'lnDUt£0UtE!!I2 

Coat per Review N/A N/A N/A N/A S14.90 

OOTPUT ,service or Product2 

# Base Hospitals Monitored N/A N/A N/A · 8 8 

EFFIClsNCY 'l!:!Ji!Yt£0Utl:!!:!t2 

Coat per Hospital N/A N/A N/A N/A $1,313.00 

OOTPUT ,service or Product2 

EMT/ParMledics Certified 1,540 1,803 1,822 1,000 1,000 

EFFICl5NCY 'lnDUt£0UtE!!I2 

Cost per EMT/Parallledic N/A N/A N/A N/A $85.93 

OOTPUT ,service or Product2 

Allbulance Inspections N/A N/A N/A N/A 150 

5FFICIENCY 'lnDUt£0UtE!!I2 

Cost per Inspections N/A N/A N/A N/A S312.50 

* Baaed on 10 ac,ntha data 
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PROGRM: aNUIITY IEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFIIIG SCHEDIA.E 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Bucfget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positians Staff Yrs Cost Cost 

ADULT HEALTH 

2302 Adnin Assistant Ill 0 0.00 1 1.00 0 42.on 
2366 EDP Coordinator, Health Svcs. 1 1.00 1 1 .00 43,176 43,668 
2367 Principal Adnin. Analyst 1 1.00 1 1.00 49,500 50,100 
2411 Analyst I 1 1 .00 1 1 .oo 35,316 35,004 
2412 Analyst II 4 4.00 4 3.00 165,504 120,636 
2413 Analyst Ill 4 4.00 3 3.00 180,192 134,208 
2425 Associate Accou,tant 1 1 .00 1 1.00 35,580 35,904 
2700 lntenaediate Clerk Typist 10 9.50 10 9.50 190,608 186,504 
2730 Senior Clerk 3 3.00 3 3.00 70,668 69,480 
2757 Adninistrative Secretary II 2 1.00 1 1.00 25,080 25,140 
3119 Dept'l Caq,uter Specialist II 2 2.00 2 2.00 70,416 68,640 
3120 Dept'l Coq,uter Specialist Ill 1 1 .oo 1 1.00 41,832 39,060 
4125 Chief, Primary Care Services 1 1.00 1 1.00 56,124 55,908 
5243 Patient Svcs Specialist IV 4 4.00 4 4.00 143,664 144,576 
5246 Patient Svcs Specialist Ill 4 4.00 4 4.00 129,120 128,592 
5248 Progr• Assistant 1 1 .oo 1 1.00 39,852 37,704 
5255 Patient Services Specialist II 18 18.00 18 18.00 493,n6 490,752 
5287 Social Svcs. Achinistrator 1 1 1.00 1 1.00 43,920 43,752 
8850 Adninistrator, Adult Health 1 1.00 1 1.00 65,160 84,708 
9999 Extra Help 0 0.00 0 1.67 0 47,541 

Slb-Total 60 58.50 59 59.17 $1,879,488 $1,883,949 

COMMUNITY DISEAS~ CONTROL 

2302 Adninistrative Assistant Ill 1 1 .00 1 1.00 $44,268 S42,072 
2303 Adninistrative Assistant II 1 1.00 1 1.00 40,560 39,228 
2304 Adninistrative Assistant I 2 2.00 2 2.00 66,240 69,no 
2306 Adninistrative Trainee 0 0.00 1 1 .00 0 29,604 
2349 Biostatistician 1 1.00 1 1.00 41,964 39,000 
2427 Associate Systems Analyst 1 1.00 1 1.00 48,912 48,324 
2493 Intermediate AccOI.S\t Clerk 3 2.17 2 1 .17 43,290 23,324 
2510 Senior ACCOI.S\t Clerk 0 0.00 1 1 .00 0 22,380 
2662 Phannacy Storekeeper 1 1.00 0 o.oo 21,000 0 
2700 lntennecfiate Clerk Typist 44 39.00 39 38.00 782,496 746,016 
2730 Senior Clerk 11 12.08 11 12.08 284,635 279,850 
2745 Supervising Clerk 2 2.00 3 3.00 54,768 81,252 
2756 Adninistrative Secretary I 3 2.00 2 2.00 43,224 43,200 
2757 Acbinistrative Secretary II 3 3.00 3 3.00 75,240 75,420 
3030 Data Entry Operator 1 1.00 1 1.00 17,940 19,884 
3118 Dept'l Coq,uter Specialist I 1 1 .oo 1 1.00 28,260 27,132 
4123 Chief, C01111. Disease Control 1 1.00 1 1 .00 103,200 102,804 
4129 Chf, AIDS & Conm. Epidemiology 1 1.00 1 1.00 88,044 87,708 
41n Epidemiology Coordinator 1 1.00 0 0.00 40,080 0 
4173 Epidemiologist ll 0 0.00 2 2.00 0 72,432 
4174 Senior Epidemiologist 0 o.oo 2 2.00 0 89,016 
4175 Epidemiology Specialist 2 2.00 0 0.00 n,8s6 0 
4184 Radiologist 1 0.00 1 0.33 0 19,296 
4186 Sr. Physician, STO Control 1 1 .00 1 1.00 61,020 62,124 
4187 Sr. Physician, TB Control 1 1.00 1 1.00 60,696 71,688 
4193 Physician 2 2.00 2 2.00 132,792 124,104 
4260 Phal'IIIBcy Technician 0 0.00 1 1 .00 0 26,616 
4300 Asst. Chief, P\blic Hlth Lab. 1 1.00 1 1.00 56,064 55,836 
4315 Chief, Plblic Health Lab. 1 1.00 1 1.00 64,908 64,656 
4317 Clinical Lab Technologist 1 , .oo 1 1.00 35,472 35,328 
4321 Senior Clinical Lab Technologist 1 1.00 1 1.00 37,632 40,140 
4322 Supv. Clin. Lab Technologist 1 1.00 1 1 .00 45,348 45,168 
4330 Laboratory Assistant 4 4.00 4 4.00 83,904 82,896 
4346 P\blic Health Microbiologist 14 12.50 14 12.50 451,200 447,750 
4348 Supervising PH Microbiologist 2 2.00 2 2.00 90,024 89,664 
4351 Senior Lab Assistant 3 3.00 3 3.00 16,Sn n,508 
4353 Senior PH Microbiologist 5 5.00 5 5.00 203,160 200,040 
4370 Radiology Technician 1 1.00 , 1.00 28,512 28,404 
4510 Clinic Services Coordinator 1 1 .oo 1 1 .00 49,668 49,476 
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PROGRAN: aJIUlln HEALTH SERVICES DEPAR11EIT: HEALTH SERVICES 

STAFFIINi SCIIEDUI.E 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
111.dget 111.dget lllqet Budget Budget Budget 

Cl- Title Pmitiana Staff Yrs Pmitiana Staff Yrs Cost Cost 

4517 Certified Nurse Practitioner 3 2.33 3 2.33 108,808 107,100 
4527 Clinical Nurse Specialist 1 1.00 1 1.00 49,908 50,928 
4538 Staff Nurse II 21 14.33 15 14.33 553,324 555,904 
4555 Asst. Chief Nurse, Plblic Hlth. 1 0.67 1 0.67 38,752 38,600 
4560 Chief Nurse, P&blic Health 0 0.58 0 0.58 36,449 36,309 
4565 Plblic Health Nurse II 18 14.50 15 14.50 600,648 595,602 
4567 Plblic Health Nurse Ill 9 7.92 10 8.92 346,560 382,311 
4570 Plblic Health Nurse IV 4 4.00 4 4.00 200,448 201,552 
4571 Plblic Health Nurse Manager 1 1.50 1 1.50 81,864 81,540 
4615 Nurses Assistant 0 0.08 1 0.08 1,629 1,631 
4625 Licensed Vocational Nurse 1 1.00 1 1.00 23,496 23,508 
4911 Social Services Aid II 6 5.00 5 5.00 94,920 93,420 
5261 Social worker V 2 2.00 5 5.00 71,736 177,480 
5730 HIV Health Advisor 5 5.00 5 5.00 174,480 170,340 
5735 Canma,,icable Disease Investig. 12 11.50 13 12.50 402,546 433,650 
5794 Supv C011111 Disease Investigator 3 3.00 3 3.00 127,404 122,184 
8806 Senior Epidemiologist 1 1.00 0 0.00 39,730 0 
9999 Extra Help 0 0.00 0 3.00 0 86,709 

Sib-Total 208 187.16 200 196.49 $6,331,651 $6,617,828 

CORRECTIONAL HEALTH 

2412 Analyst II 0 0.00 0 0.00 0 0 
2493 Intennediate ACCCM.l'lt Clerk 1 1 .00 1 1.00 119,980 119,992 
2510 Senior ACCOU'lt Clerk 1 1.00 2 2.00 23,076 44,760 
2700 Intennediate Clerk Typist 3 3.00 4 4.00 60,192 78,528 
2757 Adninistrative Secretary II 1 1 .00 1 1.00 25,080 25,140 
3046 Medical Records Clerk 0 0.00 2 2.00 0 41,568 
4107 Hlth Plarrting & Prog Spec 0 0.00 1 1 .00 0 51,nO 
4150 Chief, Correctional Health Svea 1 1.00 0 1.00 53,448 0 
4192 Senior Physician 1 1.00 1 0.00 77,064 78,864 
4193 Physician 1 0.50 1 0.50 33,198 31,026 
4497 Assistant Chief Nurse 1 1.00 0 0.00 57,144 0 
4510 Clinic Svcs Coordinator 0 0.00 1 1.00 0 49,476 
4519 Physician Assistant 1 1.00 1 1.00 48,396 41,784 
4530 Pediatric Nurse Manager 0 0.00 1 1.00 0 42,864 
4536 Head Staff Nurse 0 0.00 1 1.00 0 43,056 
4538 Staff Nurse II 35 33.00 32 32.00 1,273,932 1,241,088 
4544 Supervising Nurse 4 4.00 0 0.00 193,968 0 
4616 Nurses Assistant 0 0.00 1 1.00 0 19,5n 
4625 Licensed Vocational Nurse 6 6.00 8 8.00 140,976 188,064 
aan Correct Fae Nurse Manager 0 0.00 1 1.00 0 43,944 
9999 Extra Help 0 0.00 0 0.67 0 60,406 

Sib-Total 56 53.50 59 59.17 12,006,454 12,101,852 

EMERGENCY MEDICAL SERVICES, HEAL TH PR<J«>TION & INJURY PREVENTION 

2302 Adniniatrative Assistant III 1 1.00 2 2.00 144,268 184,144 
2303 Adlniniatrative Assistant II 1 1.00 1 1.00 40,560 39,228 
2304 Administrative Assistant I 1 1.00 , 1.00 33,120 34,860 
2349 Biostatiatician 1 1.00 1 1.00 41,964 39,000 
2352 Statistician 0 0.00 1 1.00 0 35,148 
2359 Audio-Visual Specialist 2 2.00 2 2.00 71,064 71,856 
2366 EDP Coordinator, Health Svcs. , 1.00 , 1.00 43,176 43,668 
2367 Principal Adnin. Analyst 1 1.00 1 1 .00 49,500 50,100 
2382 Coord., E11ergency Med Svcs. 2 2.00 3 3.00 105,888 148,860 
2384 E11ergency Med. Svcs. Spec 4 4.00 4 4.00 152,016 152,304 
2387 Quality Assurance Specialist 5 5.00 7 6.00 235,020 2n,592 
2412 Analyst JI 1 1.00 1 1.00 41,376 40,212 
2413 Analyst III 1 1.00 1 1.00 45,048 44,736 
2427 Assoc. Syst- Analyst 0 0.00 1 1.00 0 48,324 
2487 EDP Distributed Network Coord. 0 0.00 1 1.00 0 40,704 
2700 Intennediate Clerk Typist 5 4.00 5 4.00 80,256 78,528 
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PROGRAN: IDIUIITY IEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCIIEDII.E 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positians Staff Tra Positians Staff Tra Coat Coat 

2714 lntennediate Transcriber Typ. 2 2.00 2 2.00 42,480 42,936 
2724 Senior Transcriber Typist 1 1.00 1 1.00 26,304 26,196 
2730 Senior Cleric 2 2.00 2 2.00 47, 112 46,320 
2754 Board Secretary 2 2.00 2 2.00 56,304 56,760 
2757 Achinistrative Secretary II 2 2.00 2 2.00 50,160 50,280 
3120 Dept'l C~ter Specialist Ill 2 2.00 1 1.00 83,664 39,060 
4103 Pl.blic Health Nutrition Mgr 1 1.00 1 1.00 38,376 38,220 
4107 Hlth Plaming & Prog. Spec. 1 1.00 1 1.00 54,744 51,720 
4175 Epidemiology Specialist 1 1 .00 0 0.00 38,928 0 
4194 Consulting Physician Spec. 1 0.50 1 0.50 87,318 84,012 
4805 Chf, Pl.blic Health Education 1 1.00 1 1.00 56,124 55,908 
4806 Asst. Chief, P.H. Education 1 1.00 1 1.00 48,624 53,244 
4815 Health Information Spec. I 3 1.50 3 1.50 51,048 50,436 
4816 Hlth. Information Spec. II 4 4.00 4 4.00 148,608 150,912 
4822 Pl.blic Health Educator II 21 20.33 21 20.33 732,488 742,492 
4824 Health Education Associate 1 1.00 1 1.00 28,932 28,812 
4842 Supv Health Information Spec. 2 2.00 2 2.00 86,856 86,520 
4844 Supv. Pl.blic Health Educator 5 4.00 6 4.50 160,608 188,298 
4911 Social Services Aid II 1 1.00 1 1.00 18,984 18,684 
8851 Achin. EMS, HP & IP 1 1.00 1 1.00 65,158 65,160 
9999 Extra Help 0 0.00 0 7.25 0 150,787 

Sl.b·Total 81 76.33 87 88.08 $2,906,076 $3,251,021 

LONG-TERM CARE 

2224 Achin., Edgemoor Hospital 1 1.00 1 1.00 $77,664 $77,364 
2303 Achinistrative Assistant II 1 1.00 1 1.00 40,560 39,228 
2304 Achinistrative Assistant I 1 1.00 1 1.00 33,120 34,860 
2366 EDP Coordinator, Health Svcs. 1 1.00 1 1.00 43,176 43,668 
2425 Associate Accowitant 1 1.00 1 1.00 35,580 35,904 
2430 Cashier 1 1.00 1 1.00 21,792 22,188 
2493 Intermediate Accowit Cleric 1 1.00 1 1.00 19,980 19,992 
2510 Senior Accowit Cleric 1 1 .00 1 1.00 23,076 22,380 
2511 Senior Payroll Cleric 1 1.00 1 1.00 24,864 24,732 
2650 Stock Cleric 2 2.00 2 2.00 39,624 39,456 
2658 Storekeeper II 1 1.00 1 1.00 24,780 24,684 
2700 Intermediate Cleric Typist 10 10.00 10 10.00 200,640 196,320 
2706 Achissions Cleric 1 1 .00 1 1.00 21,672 21,432 
2730 Senior Cleric 2 2.00 2 2.00 47, 112 46,320 
2757 Achinistrative Secretary II 2 2.00 2 2.00 50,160 50,280 
2764 Office Manager 1 1.00 1 1 .00 29,556 29,436 
3042 Medical Records Manager 1 1.00 1 1.00 39,516 39,684 
3046 Medical Records Cleric 5 5.00 5 5.00 104,220 103,920 
3049 Medical Records Technician 2 2.00 2 2.00 42,864 43,680 
3056 Medical Transcriber 1 1 .00 1 1.00 24,312 23,688 
4099 Assoc. Hospital Achinistrator 3 3.00 3 3.00 156,420 163,584 
4130 Medical Director, Edgemoor 1 1.00 1 1.00 73,512 86,412 
4193 Physician 4 3.00 4 3.00 199,188 186,156 
4196 Psychiatrist II 2 2.00 2 2.00 191,304 190,608 
4250 Pharaacist 2 2.00 2 2.00 118,008 116,616 
4260 Phannacy Technician 1 1.00 1 1.00 26,676 26,616 
4402 Geriatrics Therapy Specialist 2 2.00 2 2.00 94,368 93,936 
4406 Recreational Therapy Aid 7 7.00 7 7.00 142,716 141,792 
4407 Recreational Therapist 4 3.50 4 3.50 110,964 108,108 
4408 Recreation Therapy Supervisor 1 1.00 1 1.00 36,684 36,540 
4426 Physical Therapy Assistant 3 3.00 3 3.00 73,836 73,404 
4445 Speech Pathologist 1 0.50 1 0.50 19,404 18,474 
4497 Assistant Chief Nurse 1 1.00 1 1.00 57,144 57,900 
4504 Chief Nurse 1 1.00 0 0.00 62,484 0 
4506 Nursing Dir., Edgemoor Hospital 0 0.00 1 1 .00 0 62,244 
4533 Inservice Education Coord. 1 1 .00 1 1.00 48,096 47,916 
4534 Nursing lnservice Instructor 1 1 .00 1 1 .00 36,996 36,780 
4536 Staff Head Nurse 7 7.00 7 7.00 306,432 301,392 
4538 Staff Nurse II 58 47.50 48 47.50 1,833,690 1,842,240 
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PROCillM: CDIUIITY IEALTI SERVICES DEPARTNEIT: HEALTH SERVICES 

STAFFING SCIIEDUlE 

1M-95 1M-95 1995-96 1995-96 1M·95 1995-96 
Budget lludget Budget Budget Budget Budget 

Clau Title Pasitiarw Staff Yrs Pasitiarw Staff Yrs Coat Coat 

4544 Supervising Nurse 6 6.00 6 6.00 290,952 293,616 
4613 Hospital Supply Technician 6 6.00 6 6.00 117,936 117,432 
4615 Nurses Assistant 225 212.75 211 210.58 4,158,837 4, 121,537 
4625 Licensed Vocational Nurse 18 18.00 18 18.00 422,928 423,144 
4770 Dietitian 4 2.00 2 2.00 61,080 60,840 
4771 Chief, Dietetic Services 1 1 .00 1 1.00 38,184 37,980 
4m Asst Chief, Dietetic Services 1 1 .00 1 1 .00 41,832 41,676 
4911 Social Services Aid ll 2 2.00 2 2.00 37,968 37,368 
5250 Sr. Psychiatric Social Worker 1 1.00 0 0.00 37,032 0 
5260 Social worker Ill 1 1.00 1 1 .oo 31,692 32,796 
5263 Sr. Social WOrk Supervisor 1 1.00 1 1 .00 43,092 42,924 
5266 Social worker IV 1 1 .00 2 2.00 33,672 66,360 
5884 Building Maintenance Engr 4 4.00 4 4.00 125,088 124,608 
5885 Bldg. Maintenance Supv. 1 1 .oo 1 1 .oo 29,796 29,628 
5888 Hosp. Plant/Maint. Supv. 1 1 .oo 1 1.00 39,036 38,892 
5905 Carpenter 1 1.00 1 1.00 30,624 30,504 
5920 Electrician 1 1.00 1 1 .00 33,564 33,432 
5940 Painter 2 2.00 2 2.00 58,464 58,584 
5950 Pllllt>er 1 1 .00 1 1.00 34,176 34,044 
5967 Senior Painter 1 1 .00 1 1 .00 31,836 31,716 
6200 Bldg Maint. Engineer Asst II 1 1.00 1 1 .00 29,100 25,452 
6305 Gardener II 2 2.00 2 2.00 40,968 39,096 
6405 Food Service Supervisor 3 3.00 3 3.00 82,512 83,448 
6410 Senior Cook 4 4.00 4 4.00 95,952 95,568 
6411 Cook 3 3.00 3 3.00 63,432 63,180 
6415 Food Services Worker 32 25.00 25 25.00 408,900 409,800 
6520 Linen Marker & Distributor 8 8.00 8 8.00 137,184 136,512 
6530 LMmry worker I I I 1 1.00 1 1.00 18,816 18,708 
6531 LMn:lry worker II 3 3.00 3 3.00 53,964 53,676 
7010 Linen Service Supv. 1 1.00 1 1.00 21,708 21,624 
7030 Senior custodian 1 1.00 1 , .00 20,592 20,628 
7031 Custodian 21 21.00 21 21.00 386,820 387,576 
7085 Supervising Custodian 1 1.00 1 1 .oo 21,324 21,228 
7520 Sewing R00111 Operator 2 2.00 2 2.00 33,240 34,296 
7541 Construction & SVc. Wrkr. 3 3.00 3 3.00 62,748 56,952 
9999 Extra Help 0 0.00 0 7.50 0 172,860 

Slb·Total 502 468.25 469 473.58 $11,707,239 $11,827,619 

CHILDREN 1 YOUTH & FAMILIES 

2302 Achinistrative Assistant Ill 1 1 .00 , 1.00 S44,268 $42,072 
2303 Adninistrative Assistant II 4 4.00 4 4.00 162,240 156,912 
2362 Perinatal Provider Netwrk Coord 1 1.00 0 0.00 52,152 0 
2367 Principal Adnin Analyst 0 0.00 1 1.00 0 50,100 
2403 AccOW'lting Technician 1 1.00 1 1.00 26,184 26,340 
2413 Analyst Ill 1 1.00 1 1.00 45,048 44,736 
2493 lnte!'lllediate AccOW'lt Clerk 8 8.00 8 8.00 159,840 159,936 
2510 Senior Accou,t Clerk 1 1.00 1 1.00 23,076 22,380 
2700 lnte!'lllediate Clerk Typist 37 34.33 35 33.83 688,864 664,216 
2710 Junior Clerk Typist 1 1.00 1 1.00 14,832 14,748 
2714 Inter. Transcriber Typist 1 1.00 0 0.00 21,240 0 
2730 Senior Clerk 11 8.92 10 8.92 210,041 206,510 
2745 Supervising Clerk 1 1.00 0 0.00 27,384 0 
2756 Adninistrative Secretary I 1 1.00 1 1.00 21,612 21,600 
2757 Adninistrative Secretary II 2 2.00 2 2.00 50,160 50,280 
2761 Group Secretary 1 1.00 1 1.00 25,668 26,112 
4105 WIC ProgrMI Manager 1 1.00 0 0.00 46,152 0 
4120 Coord. Child Hlth & Dis Prev. 1 1.00 1 1.00 58,308 58,092 
4124 Chief, Maternal & Child Health 1 1.00 1 1.00 103,200 102,804 
4185 Pediatrician 1 1.00 2 2.00 60,852 157,728 
4390 Chf, Cel ifomia Children Svcs 1 1 .oo 1 1 .oo 58,308 58,092 
4395 Medical Therapy Unit Clerk 6 6.00 6 6.00 119,376 118,440 
4421 Pediatric Therapy Spec. I 31 31.00 31 31.00 1,104,096 1,198,956 
4422 Pediatric Therapy Spec. ll 18 18.00 18 18.00 688,824 759,024 
4423 Pediatric Therapy Spec. Ill 7 7.00 7 7.00 287,952 320,628 
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PROGRM: IDIUIITY IEALTN SERVICES DEPAITIEIT: HEALTH SERVICES 

STAFFING SCIIEDUlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positiam Staff Yrs Positiam Staff Yrs Cost Cost 

4432 Chief, Rehabilitation Svcs 1 1.00 1 1.00 52,416 52,212 
4517 Certified Nurse Practitioner 6 4.25 5 4.25 198,186 195,075 
4538 Staff Nurse II 3 2.08 2 2.08 80,425 80,800 
4555 Asst Chief Nurse, Plblic Hlth 0 0.33 0 0.33 19,376 19,300 
4560 Chief Nurse, Plblic Health 1 0.42 , 0.42 26,035 25,935 
4565 Plblic Health Nurse II 68 58.25 58 58.25 2,412,948 2,392,6n 
4567 Plblic Health Nurse Ill 14 13.92 14 13.92 609,216 596,691 
4570 Plblic Health Nurse IV 10 10.00 10 10.00 501,120 503,880 
4571 Plblic Health Nurse Manager 6 5.50 6 5.50 300,168 298,980 
4615 Nurses Assistant 3 3.00 3 3.00 58,644 58,716 
4625 Licensed Vocational Nurse 5 5.00 5 5.00 117,480 117,540 
4768 Senior Dietitian 10 8.00 5 4.17 252,288 133,050 
4m Nutrition Assistant 3 3.00 3 3.00 72,288 72,828 
4775 CoimUnity Health Program Spec. 0 0.00 1 1 .oo 0 43,368 
4844 S~. Plblic Health Educator 1 1 .00 0 0.00 40,152 0 
4911 Social Services Aid Il 23 22.00 23 22.00 417,648 411,048 
5221 Eligibility Technician 6 6.00 6 6.00 142,128 141,336 
5222 Eligibility Supervisor 1 1.00 1 1 .00 26,556 27,132 
5255 Patient Svcs. Specialist II 1 1.00 1 1 .00 27,432 27,264 
5261 Social Worker V 2 2.00 0 0.00 71,736 0 
8801 Plblic Health Manager 1 1 .00 0 0.00 45,648 0 
8852 Aanin. Child, Youth & Fa111il ies , 1.00 1 1.00 65,160 65,160 
8871 WIC Progra111 Mgr 0 0.00 1 1 .oo 0 52,104 
9999 Extra Help/Rouiding Adjustment 0 0.00 0 1.91 0 70,455 

Sib-Total 305 284.00 281 2n.58 S9,636,727 S9,645,257 

OFFICE OF AIDS COORDINaIION 

0970 Chief Office of AIDS Coord. 1 1.00 1 1.00 S56,892 S56,676 
2313 Mental Hlth Resource Dev. Spec 1 1.00 1 1.00 42,636 42,432 
2367 Principal Achin. Analyst 1 1 .00 1 1 .00 49,500 50,100 
2412 Analyst II 1 1 .00 1 1 .00 41,376 40,212 
2413 Analyst Ill 1 1 .00 1 1.00 45,048 44,736 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 25,080 25,140 
4107 Hl th. Plaming & Prog. Spec. 1 1.00 1 1 .oo 54,744 51,720 
5197 Alcohol & Drug Prog Spec II 0 0.00 1 1.00 0 40,536 
9999 Extra Help 0 0.00 0 0.08 0 19,229 

SUb•Total 7 7.00 8 8.08 $315,276 $370,781 

ADMINISTRATION 

0951 Asst Dep Dir, COlllll.rlity Hlth Svc 3 3.00 3 3.00 209,772 185,436 
2223 Dep. Dir. COlllll.rlity Hlth. Svcs 1 1.00 1 1 .00 91,932 91,572 
2304 Aaninistrative Assistant I 1 1.00 0 o.oo 33,120 0 
2305 Chief, Aaninistrative Svcs (T) 1 1 .00 1 1 .oo 52,152 51,948 
2366 EDP Coordinator, Health Svcs. 1 1.00 1 1.00 43,176 43,668 
2410 Legislative Analyst 1 1 .00 1 1.00 41,832 41,676 
2412 Analyst II 1 1.00 2 2.00 41,376 80,424 
2422 Health SVcs. EDP Prog Achin 1 1 .00 1 1.00 52,152 55,860 
2730 Senior Clerk 1 1.00 1 1.00 23,556 23,160 
2757 Aaninistrative Secretary II 2 2.00 1 1.00 50,160 25,140 
2758 Aaninistrative Secretary Ill 2 2.00 2 2.00 61,536 59,928 
3118 Dept' l Coq,uter Specialist l 1 1.00 1 1.00 28,260 27,132 
4107 Hl th. Plaming & Prog. Spec. 1 1 .00 0 0.00 54,744 0 

Sib-Total 17 17.00 15 15.00 S783,768 $685,944 

9999 Extre Help/Rouiding Adjustment 0 22.10 0 0.00 590,600 0 

Sib-Total 0 22.10 0 o.oo S590 600 so 

Total 1,236 1,173.84 11178 111n.15 S36, 157,279 536,384,251 
Note: Extra Help has been distrifuted to each applicable Si.ii-Program for the first time in FY 1995-96. 
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JIIIOGRM: CDllalTY EAi.Ti SERVICES DEPARTJIEJIT: HEALTH SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget lludget Budget Budget Budget 

ct .. Title Paitimw Staff Yrs Paitimw Staff Yrs Coat Coat 

Salary Adjuatllllnts: $(20,037) $(108,260) 

PrailWOVertiae Pay: 298,170 307,391 

Ell)loyee Benefits: 11,317,306 12,359,547 

Salary Savings: (1,508,301) (1,475,632) 

Total Adiuataents s10,oa11138 s11 10831046 

Progr• Totals 1,236 1, 173.84 ,, 178 1,177.15 $46,244,417 $47,467,297 
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PROGRM: EIIVIRmllEIITAL IEALTH SERVICES 

PROGRM •: 41029 
NAIIAGER: Dan Avera 

DEPARTIEIT: IEALTH SERVICES 

CIHiMIZATICII •: 6000 
REFEREIICE: 1994-95 Proposed Budget -Pg. 18-30 

AUTIDITY: Division 5, 13, 20, 21 and 22 of the Health and Safety Code provides for the regulation of establishments 
involved in food production, public housing, public pools and drinking water systems, mobilehome parks, sewage and 
sol id waste disposal. Also regulated under the Heal th and Safety Code are vector control problems, occupational heal th 
issues for cou,ty eq:,loyees, and local enforcement of the Radiation Control Laws. Chapter 6.5 of the Health and Safety 
Code provides for regulation of hazardous 1118terials under the State Hazardous Waste Law. Sections 36.401-36.443 
relating to noise abatement and control are also enforced. 

1992-93 1993-M 1994-95 1994·95 1995-96 X 
Actual Actlal Actual Budget Budget 0Nqe 

DIRECT aJST 
salaries & Benefits $14,089,542 $14,096,971 S7,095,200 115,682,510 0 (100.0) 

Services & !qlpl ies 1,065,243 1,442,160 744,n9 2,550,976 0 (100.0) 

Other Olarges 61,791 61,750 0 61,750 0 (100.0) 

Fixed Assets 36,242 92,812 164,290 237,758 0 (100.0) 

Vehicle/C:C-. Equip. 0 0 0 0 0 0.0 

Operatirw Transfers (19,262) (30,449) (12,255) 0 0 0.0 

TOTAL DIRECT aJST 1151 2331556 s1s 16631244 11.991.964 s1815321994 so (100.0) 

PROGRM IREVElllE (14.817.850) (151134.017) a 127314SO> (16.489.057) (0) (100.0) 

IET liEIIERAl RII> IDITRIBUTICII $4151706 S5291227 S7181484 $21043,937 so (100.0) 

STAFF YEARS 303.35 293.25 • 148.49 337.67 0.00 (100.0) 

PROGRM IIISSICII 

Protect and prC1110te environmental health for our cClllllllrlity. 

1994-95 ACTUAL TO 1994-95 lllDGET IXll>ARISCII 

Effective Jaruiry 1, 1995, Environmental Health, previously a Service within the Department of Health Services, became 
a Department. Fiscal Year 1994·95 Estimate Actual infor111Btion reflects the actuals for the first six months of the 
Fiscal Year prior to the formation of that new Department. 

ACIIIEVEIIEIIT OF 1994·95 OBJECTIVES AID CIJTCDI: RESll..TS 

The new Department of Environmental Health substantially revised their program objectives and planned outcome results 
in the devel0p1111nt of the FY 1995·96 outcome and output Objectives. For that reason, coupled with the mid-year move 
from being a Service in the larger Department of Health Services to becoming a separate Department, Achievement of 
1994·95 Objectives and OUtcome Results are not being reported here. 

1995-96 PROGRAII CIJTCDI: All> CIJTPUJ RESll..TS 

Environmental Health Services is no longer a part of the Department of Health Services in 1995·96. Please refer to 
the new Department of Environmental Health's Program Budget for FY 1995·96 infol'IIBtion. 

1995-96 SlllPROGIAII ACTIVITIES 

Environmental Health Services is no longer a part of the Department of Health Services in 1995-96. Please refer to 
the new Department of Environmental Health's Progrmn Budget for FY 1995·96 infonnation. 
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PROGRM: EIYillCIIINEIITAL HEALTH SERVICES DEPARTIEIT: HEALTH SERVICES 

PROGRM REYEIIE BY SClltCE 
atarveFrm 

1994-95 1994-95 1995-96 1994-95 
Source of lewrue Actual Bidget Bidget Budget 

CHARGES: 
Bulk Asbestos Analysis Fee $3,813 13,729 0 (3,729) 
Radiation Shielding 3,587 10,500 0 (10,500) 
Pulper Truck Pennit Fees 4,145 8,800 0 (8,800) 
Construction Pennits-Septic 103,100 225,237 0 (225,237) 
Construction Pennits-Grading 7,440 17,983 0 (17,983) 
Monitoring Well Fees 231,300 500,000 0 (500,000) 
Hazardous Materials Division Fees 109,693 219,720 0 (219,720) 
Hazardous Materials Pennit Fees 1,223,973 2,771,757 0 (2,771,757) 
Base Permit Fee 540,947 1,086,022 0 (1,086,022) 
Tank Installation Fees 82,513 138,818 0 (138,818) 
Tank Closure Fees 67,916 171,575 0 (171,575) 
Ani11111l Pennft Fees 3,424 3,520 0 (3,520) 
Other Misc Per11it Fees 1,599 5,995 0 (5,995) 
Food Handling Establ ishnent Fee 1,536,279 2,950,260 0 (2,950,260) 
Food Plan Check Fees 184,490 331,331 0 (331,331) 
Vending Vehicle Permit Fees 44,726 209,170 0 (209, 170) 
Housing Pen1it Fees 228,455 408,716 0 (408,716) 
Water Pennit Fees 5,075 86,010 0 (86,010) 
Public Pool Pennit Fees 337,952 786,429 0 (786,429) 
Pool Plan Check Fees 6,800 20,100 0 (20, 100) 
Plan Check & Field Inspection 265,186 755,162 0 (755,162) 
Charges Air Pollution Control Dist. 980 2,500 0 (2,500) 
Couity DPW Asbestos Analysis Fee 6,763 5,800 0 (5,800) 
Mobile Home Parks 40,413 85,039 0 (85,039) 
Returned Check Fee 950 0 0 0 

Sub-Total 15,041,519 $10,804,173 so $(10,804,173) 

CONTRACTS: 
Military Local oversight Progr• 0 0 0 
Mil ftary Undergrouid Tank Progra1 135,588 60,500 0 (60,500) 
State-Radiation Control Progr• 204,087 445,840 0 (445,840) 
State Grant CIWMB 58,420 39,299 0 (39,299) 
State Toxic Substances 54,035 376,426 0 (376,426) 
Housing/C0111aa1ity Development 7,345 0 0 0 
City SD Household Toxics 108,270 222,800 0 (222,800) 
San Diego Zoological Society 100,510 120,000 0 (120,000) 
Unified Disaster Couicil·H.J.R.T. 

(Hazardous Mat' l Incident Response Te8111) 157,513 320,026 0 (320,026) 
Office of Disaster Preparedness 0 10.000 0 (10,000) 
State· Leaking Undergrouid Tanks 692,793 1,400,000 0 (1,400,000) 
Cou,ty DPW·Road FU'ld 22,413 0 0 0 
Couity DPW-Solid Waste Enforcement 266,486 681,705 0 (681,705) 
Couity/DPW-Household Toxics 280,235 626,165 0 (626,165) 
City (San Diego)·Solid Waste 62,848 125,000 0 (125,000) 
City SD Misc Enforce Svcs 754 2,665 0 (2,665) 
City SD Mission Bay Water Monitor 11,683 13,628 0 (13,628) 
Encina Water District-Household Toxics 0 7,500 0 (7,500) 
Cou,ty-So. CA Hazardous Waste Mgmt. 

Authority-Joint Powers Agreement 0 30,000 0 (30,000) 
Sweetwater Cross Conn Control 0 124,393 0 (124,393) 
City (Escondido) Noise Control 298 1,000 0 (1,000) 
City (Oceanside) Noise 236 1,000 0 (1,000) 
City (Vista)-Noise Control 3,500 4,500 0 (4,500) 
City (Chula Vista) Industrial Hygiene 608 1,700 0 (1,700) 
City (Del Mar) Noise Control 534 0 0 0 
City (Encinitas) Noise Control 4,750 9,000 0 (9,000) 
City (La Mesa) Industrial Hygiene 160 1,500 0 (1,500) 
City (Solana Beach) Noise Control 971 1,000 0 (1,000) 
Helix Water District Industrial Hygiene 1,941 2,274 0 (2,274) 
San Diego City Industrial Hygiene 9,016 21,000 0 (21,000) 
City (San Diego) Water Utilities Vector Control 1,660 20,762 0 (20,762) 
Unified Port Dist Rodent Ctr 6,109 34,472 0 (34,472) 

Sub-Total $2,092,763 14,704,155 so $(4,704,155) 

GRANTS: 
U.S. EPA Pollution Prevention S7,196 49,097 0 (49,097) 
State Pollution Prevention 0 49,800 0 (49,800) 
U.S. EPA Grouidwater 0 0 0 0 
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PROGRM: EIIVIRCNEITAI. HEAL.TN SERVICES 

PROGRM REVEIU: BY SCUlCE 

Scllrce of ll!'V'enle 

Sub-Total 

OTHER: 
Fines and Penalties 
Jury or Witness Fees 
Other Miscellaneous Revenue 
Sanitation Other Govt-Vector Control Dist. 
EHS' revenue directed to Public Health 

Services' programs for support services 

Sub-Total 

REALIGNMENT: 
Health Acccx.nt - Vehicle License Fees 

Sub-Total 

Total Direct Program Revenue 

Department overhead and 
Ccx.nty External overhead Allocation: 

Total 

GEIIERAl RID IDITRIBUTICII DETAIL 

General Fini Contribution By SGurce 

REALIGNMENT NATCH: 
Health Acccx.nt - Vehicle License Fees 

Sub-Total 

GENERAL FUND SUPPORT: 

Sub-Total 

Total 

EXPLAIIATICII/IDIEIT ell PROGRM REVEaES: 

1994-95 
Actual 

$7,196 

$98,376 
2,124 

84,438 
1,222,403 

(132,367) 

$1,274,974 

334,452 

$334,452 

SB,750,904 

$(1.477.424) 

$7,273,480 

1994-95 
ActUll 

$91,921 

$91,921 

$626,563 

$626,563 

$718,484 

DEPARlNEIIT: HEAL.TN SERVICES 

a-ve Frca 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$98,897 so $(98,897) 

$202,900 0 (202,900) 
0 0 0 

295,800 0 (295,800) 
2,841,348 0 (2,841,348) 

(172,275) 0 172,275 

S3, 161,m so sc3, 167,m> 

$668,905 0 (668,905) 

$668,905 so $(668,905) 

$19,443,903 so $(19,443,903) 

$(2,954,846) 

$16,489,057 so $(16,489,057) 

a-ve Frca 
1994-95 1995-96 1994-95 
lludpet Budget Budget 

$183,896 so (183,896) 

$183,896 so $(183,896) 

S1 ,860,041 so (1,860,041) 

S1 ,860,041 so $(1,860,041) 

$2,043,937 so $(2,043,937) 

Effective January 1, 1995, Environnental Health, previously a Service within the Department of Health Services, became 
a separate Department. Fiscal Year 1994·95 Actual information reflects the actuals for the first six months of the 
Fiscal Year prior to the formation of that new Department. 

The total Realigment 11&tch requirement is S4.4 Millian. The Enviromental Health Services program contributed $91,921 
of this amou,t in the first six 111onths of the year with the balance being met in eligible programs within the 
Department of Health Services and the new Departllll!nt of Envir~tal Health. 

The General Fund Contribution of S626,563 in FY 1994·95 provided the necessary funding for services that the Board has 
continuously supported including: the Hazardous Incident Response Team (HIRT); field offices in El Cajon, San Marcos, 
and Ramona; Occupational Health; Proposition 65, reporting and posting regarding recreational water safety; the Land 
Use Water Progr1111 which includes protection of the public water supply, reclaimed water, and cross corv,ection control; 
Noise Control; Inspection of Non-Permitted Food Sites; and a Lead Poisoning Prevention Progr1111. 
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PROGRM: Envi~•l Health Services 

PERFCIRNAIICE IIEASlJtES 

ACTIVln: EIVIROIIEIITAL HEALTH SERVICES 

1992-93 
Actual 

1993-94 
Actual 

1994-95 
Actlal 

DEPARTIEIIT: HEALTH SERVICES 

1994-95 
Budget 

1995-96 
ludget 

Environnental Health Services is no longer a part of the Depart.nt of Health Services in FY 1995-96. Fiscal Year 
1993-94 and FY 1994-95 EstiMted Actual infonnation has not been provided as it is not transferable to the 
significantly different format required in this FY 1995-96 budget docunent. 

See the new Department of Environnental Health's Progr• Budget for FY 1995·96 performance indicators. 
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PROGRM: EIIVIROIINEIITAL HEALTH SERVICES DEPARTJEIT: HEALTH SEIYICES 

STAFFING SCIIEDUlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget IUdget Budget Budget Budget 

Class Title PGllitiana Staff Jra Paaitiana Staff Jra Coat Cost 

0952 Asst Dep Dir, Envrmntl Hlth 1 1.00 0 o.oo $64,056 so 
2230 Dep Dir, Envrnmtl Hlth Svcs 1 1.00 0 0.00 82,248 0 
2302 Achin Assistant III 3 3.00 0 0.00 132,804 0 
2303 Achin Assistant II 2 2.00 0 0.00 81,120 0 
2304 Achin Assistant I 4 4.00 0 o.oo 132,480 0 
2368 Achin Svcs Manager l 1 1.00 0 0.00 52,152 0 
2427 Assoc Systems Analyst 3 3.00 0 0.00 146,736 0 
2493 lntennediate Account Clerk 3 3.00 0 0.00 59,940 0 
2525 Sr. Systems Analyst 1 1.00 0 0.00 49,896 0 
2700 Intermediate Clerk Typist 40 37.75 0 0.00 757,416 0 
2725 Principal Clerk I 1 1.00 0 0.00 26,532 0 
2729 Office Support Secretary 2 2.00 0 0.00 45,456 0 
2730 Senior Clerk 10 10.00 0 o.oo 235,560 0 
2745 S--.,ervising Clerk 3 3.00 0 0.00 82,152 0 
2756 Achin Secretary I 6 6.00 0 o.oo 129,672 0 
2757 Achin Secretary II 5 5.00 0 0.00 125,400 0 
2758 Achin Secretary 111 1 1.00 0 0.00 30,768 0 
3008 Sr. Word Processor Operator 1 1.00 0 o.oo 25,596 0 
3009 Word Processor Operator 2 2.00 0 o.oo 45,576 0 
3114 Microcoq,uter Progranmer 1 1 .oo 0 0.00 32,940 0 
3119 Dept'l C~ter Specialist ll 1 1.00 0 0.00 35,208 0 
3120 Dept'l C~ter Specialist Ill 2 2.00 0 o.oo 83,664 0 
3161 Supv Industrial Hygienist 1 1.00 0 0.00 54,696 0 
3163 Industrial Hygienist I 0 0.00 0 0.00 0 0 
3615 Asst Civil Engineer 1 1.00 0 0.00 43,908 0 
3692 Hydrogeologist 2 2.00 0 0.00 94,n6 0 
3710 Pia:ilic Health Engil"K'er 1 1.00 0 0.00 56,928 0 
3857 Industrial Hygienist II 5 5.00 0 0.00 247,560 0 
3860 Chf, Occupational/Radiol. Hlth 1 1.00 0 0.00 58,836 0 
3888 Asst Noise Control Officer 1 1.00 0 0.00 38,472 0 
4700 Chf, Env. Health Svcs 2 2.00 0 o.oo 106,896 0 
4701 Senior Health Physicist 1 1.00 0 o.oo 54,444 0 
4707 Env Hlth Technician 4 4.00 0 0.00 82,752 0 
4708 Asst Chf, C011111 Food & Hang 1 1.00 0 o.oo 51,252 0 
4711 Chf, Vector Surv & Ctrl 1 1.00 0 0.00 60,576 0 
4735 Registered Env Hlth Spec I 24 23.67 0 0.00 n6, 112 0 
4740 Env Hlth Land Use Spec JI 12 12.00 0 0.00 465,552 0 
4741 Env Hlth Land Use Spec JJJ 8 8.00 0 0.00 348,576 0 
4742 Env Hlth Land Use Spec JV 3 3.00 0 0.00 146,304 0 
4745 Registered Env Hlth Spec JI 26 26.00 0 0.00 975,936 0 
4748 Asst Chf, Naz Mat Mgmt 1 1.00 0 0.00 60,576 0 
4751 Hazardous Materials Spec J 5 4.25 0 0.00 142,341 0 
4752 Hazardous Materials Spec JI 63 63.00 0 0.00 2,573,424 0 
4753 Hazardous Materials Spec Ill 23 23.00 0 0.00 1,053,216 0 
4754 Hazardous Materials Spec JV 5 5.00 0 o.oo 249,540 0 
4755 Registered Env. Hlth Spec JJJ 10 10.00 0 0.00 428,400 0 
4756 Chf, Hazardous Materials Mgmt 1 1.00 0 o.oo 60,576 0 
4757 Radiation Mgt Specialist 3 3.00 0 0.00 121,752 0 
4758 Registered Env Hlth Spec JV 2 2.00 0 0.00 88,968 0 
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PROGRM: EIIYIRCIIEITAL IEALTN SERVICES DEPAR11EIT: IEALTN SERVICES 

STAFFlll6 SCIIEDIA.E 

1M-95 1M-95 1995-96 1995-96 1M-95 1995-96 
lludget Budget ludget Budget lludget Budget 

ct .. Title Poaith1na Staff Yrs Poaitiana Staff Yrs Coat Coat 

4761 Vector Control Tech 11 23 23.00 0 0.00 685,032 0 
4762 Vector Control Tech 111 5 5.00 0 0.00 160,860 0 
4766 Vector Control Tech JV 4 4.00 0 0.00 152,640 0 
4767 Sr Vector Ecologist 3 3.00 0 0.00 144,540 0 
4769 Vector Surv & Ctrl Mgr 2 2.00 0 0.00 98,736 0 
9999 Extra Help 0 3.00 0 0.00 95,785 0 

Total 338 337.67 0 0.00 S121 2371394 so 
Salary Adjuatamta: $(32,655) so 
P,._i'-IC>vfftiae Pay: 181,714 0 

Elil>l~ Benefits: 3,701,667 0 

Salary Sari,va: (405,610) 0 

Total Adjuataenta s3,44s,116 so 

Progr• Total■ 338 337.67 0 0.00 S15,682,510 so 
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PROGRM: NEITAL IEALTN SERVICES DEPARTNEIIT: IEALTI SERVICES 

PROGRM I: 42001 CIHiAIUZATICII I: 6000 
NANAGER: J«-t Fri ederibert IEFEREIICE: 1995-96 Proposed Budget -'9. 18-36 

AUTlllllTf: This program was developed for the purpose of carrying out the provisions of Section 5600 Welfare and 
Institutions Code, Division 5, Part 2 as amended by the Bronzan-McCorquodale Act (Assembly Bill 1288) previously known 
as the Short/Doyle Act. The code states that the County Board of Supervisors shall establish a cOIIIIU'lity based mental 
health service to cover the entire area of the county in accordance with the County's negotiated Performance Contract 
(formerly SB 900) with the Department of Mental Health Services, State of California. 

1992-93 1993-M 1994-95 1994-95 1995-96 X 
Actml Actml Actml Budget Budget Chaige 

DIRECT aJST 
salaries & Benefits $32,286,219 $32,461,161 129,681,439 $32,540,673 $29,405,935 (9.6) 

Services & !qlpl ies 32,130,257 34,854,962 48,800,471 36,039,804 60,498,707 67.9 

other Charges 8,575,540 9,686,815 8,510,412 6,778,276 4,317,568 (36.3) 

Fixed Aaaets 140,463 7,523 137,882 107,719 96,950 < 10.0) 

Vehicle/ca.. Eq.iip. 0 0 0 0 0 0.0 

Operati11111.--fers 0 0 (979,511) 0 (1,920,871) 

TOTAL DIRECT aJST $7311321479 sn10101461 S8611501693 $75.466.472 $92.3981289 22.4 

PROGRM REVE1lJE $(5914501966) $(6418931959) $(6518221153) $(6518111395) $(86.0801016) 30.8 

IET GENERAL FIii) IDITRIBUTICII $13.681.513 s1211161502 120.328.540 s91655 1on 16,318.273 (34.6) 

STAFF YEARS 665.13 658.31 597.31 694.23 602.56 (13.2) 

PROGRM IIISSJCII 

To pramote mental health and eliminate the debilitating effects of aental illness. The purpose of NHS is to provide, 
within the li■its of existing funding, a c~rehensive system of treatment, rehabilitation, and prevention-oriented 
services for persons who are persistently mentally disordered and who are unable to access services in the private 
sector. 

1994-95 ACTUAL TO 1994-95 BmGET IDIPARISCII 

Authorized budgeted levels for FY 1994-95, including prior year appropriations and mid-year Board actions, total S88.2 
Mill ion. The FY 1994-95 Actuals show an anticipated $2.0 Mill ion savings when coq,ared to the adjusted budget. Due 
to revenue shortfalls, net County cost has increased satantially despite Mental Health Services• on-going County 
operated progrBIIIB generating cost savings to cover approximately S2.0 Million in revenue shortfalls. Unbudgeted costs 
associated with patients placed in State Hospitals and alternative private facilities increased net County cost by 
approximately S2.6 Million which was authorized by the Board of Supervisors on 12/14/94 (12). This authorization was 
based on available funding from SB 90 revenue generated by Mental Health Services• AB 3632 program for handicapped 
and disabled students. Net CCU1ty cost also increased u to Federal billing criteria changes for the Medi-Cal 
Acbinistrative Claiming (SB-910) progrmn and cancellation of revenue accruals from prior years. 

The ■id-year contracting out of acute psychiatric inpatient services for children and adolescents formerly provided 
by County staff accCU1ts for approxi111ately 48.00 staff years underutilized coq,ared to the FY 1994·95 Budget. The 
additional l.rlderutilization of 49.00 staff years was the result of cost containnent measures taken to offset revenue 
shortfalls. 

ACIIIEVEJEIT Of 1994-95 OBJECTIVES 

1. 24-Hour Services: Provide 140,813 days of 24-hour care. 
o Provided 205,446 days of 24•hour care. 

2. outpatient Services: Provide 183,304 outpatient visits. 
o Provided 255,524 outpatient visits. 
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PROGRM: IIEITAL IIEALTH SERVICES DEPARTIIEIT: IEALTN SERVICES 

Adtiewant of 1994-95 Objectives (c:anti...ed) 

3. Partial Day Treat111ent Services: Provide 159,431 days of treatllent. 
o Provided 243,045 days of Partial Day Treat111ent Services. 

4. COIIIIU'lity Client Care Services: Provide 1D6,418 contacts of cOIIIIU'\ity services. 
o Provided 156,620 c01111U1ity services contacts. 

5. Case Management Services: Provide case •nagement services to 4,400 clients and 73,000 supplemental rate days. 
o Provided case 1118n8gement services to 3,381 clients and provided 71,471 supplemental rate days. 

6. Special Progr11111S: Train 90 Mental health clients in e111plO)'lll!l'lt skills; coordinate 23,000 hours of volunteer 
services; provide 10 Mental Health Board meetings to c0111ply to State •ndates; provide 1,500 hours of public 
relation services. 
o Trained 80 111ental heal th clients; coordinated 24,000 hours of volunteer services; provided 10 Mental Heal th 

Board meetings; and provided 1,143 hours of public relations services. 

7. Progr&11 Support: Provide progr&11 support services to Mental Health Services system. 
o Progr&11 support services were provided to the Mental Health Services system. 

8. Achinistration: Provide aaninistration and 11111n&gement to 95 county and contracted programs. 
o Acninistration and 111&na9ement was provided to 95 county and contracted programs. 

ACHJEVENEIIT OF 1994-95 ClJTCDIE IESlA.TS 

1. Between ac:hission and discharge of adults in various treatment IIIOdes, their progress is measured by the Global 
Assessaent of Functioning (GAF) Scale. This scale, which uses nine different categories of psychological, social 
and occupational functioning, assists clinicians in deter11ining where the patient is on a continuun between nearly 
total aental disorder and dysfunction (category 1 to 10) to general absence of syq,toms (category 81 to 90). The 
patient IUJt i1111prove 8 points to be discharged frOffl 24-hour care, 2 points for discharge frOfll outpatient care, 
and 1 point for discharge fr011 partial day treatment. For FY 1994/95, GAF scale scores report the following 
iq,rovement between adnission and discharge: 
o 24-hour services, an iq,rovement of 10 points; 
o outpatient services, an iq,rovement of 1 point; 
o Day Treat111ent, an iq,rovement of 1 point. 

2. The aa111e GAF Scale (#1 above) is also used to aeasure the treatlllent progress of children and adolescents. For 
youth, the i1111provement shall be 6 points for discharge fr011 24-hour care, 1 point-for discharge from outpatient 
care and 2 points for discharge from partial day treatment. For FY 1994/95 GAF scale score report the following 
iq,roveinent between adnission and discharge: 
o 24-hour services, an iq,rovement of 9 points; 
o outpatient services, an iq,rovement of 1 point; 
o Day Treatant, an iq,rovement of 2 points. 

3. Mental Health Services will continue to participate in the Celifomia State Department of Mental Health 11&ndated 
•ActJlt PerforNnce OUtcoae SurveY" and will i111Plement the •Child and Youth Perfonnance OUtconie SurveY" when it 
is finalized (target date October 1994). 
o Mental Health Services participated in the Celifornia State Departaent of Mental Health's Adult Perfonnance 

0Utc011e Survey. It did not iq,lenient the Child and Youth Perforance outcome Survey because the State 
discontir.M!d this survey after the pilot (i.e. the State never finalized the survey.) 

1995-96 PllOGRAN ClJTCDIE All> ClJTPUJ CBJECTJVES 

1. 24-Hour Services: For children and adults between adnission and discharge, the overall level of functioning (as 
aeasured by the Global AssesS111ent of Functioning (GAF) Scale) will iq,rove by 8 points for adults and 6 points 
for children. 
a. Provide 147,976 days of 24-hour care. 

2. outpatient Services: For children and adults between adnission and discharge, the overall level of functioning 
(as aeasured by the Global AssesSlllent of Functioning (GAF) Scale) will iq,rove by 2 points for adults and 1 point 
for children. 
a. Provide 228,182 outpatient visits. 

3. Partial Day Treat111ent Services: For children and adults between ad!lission and discharge, the overall level of 
functioning (as aeasured by the Global AssesS111ent of Functioning (GAF) Scale) will iq,rove by 1 point for adults 
and 1 point for children. 
a. Provide 223,408 days of treat111ent. 

4. CClnlU"lity Client Care Services: In 851 of c0111pleted cases, the illlllediate presenting problem/crisis is resolved 
and/or a referral is Nde to an appropriate service. 
a. Provide 125,686 contacts of c01111U1ity services. 
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5. Case Management Services: For children and aclllts between actnission and discharge, the overall level of 
fL11Ctioning (as measured by the Global AssesS11ent of FL11Ctioning (GAF) Scale) will iq,rove by 2 points for adults 
and 2 points for children. 
a. Provide case management services to 4,400 clients 
b. Provide supplemental rate services to 220 clients. 

1995-96 ADOPTED S1IIPROGRM ACTIVITIES 

The activities of this program are sllllll&rized as follows: 

1. 24-Hour Services [167.00 SY; E = $34,084,358; R = 130,922,463] provides 24-hour acute inpatient and residential 
treatment services (short-term crisis, long-term and transitional residential) for children, adolescents, aclllts 
and seniors. These services are: 

o Mandated/Discretionary Service Level. 

o Able to provide 147,976 days of 24-hour care. 

o Provided with 93.42 less County staff years (SY) with the contracting out of acute psychiatric services at 
the Loma Portal Facility. 

o Decreased by 1.00 SY Associate Hospital Adninistrator as part of the Department's actninistrative reductions. 

2. outpatient Services (117.43 SY; E = $12,961,154; R = $12,808,166] provides diagnosis and treatment on a regularly 
scheduled basis for adults, adolescents and children. These services are: 

o Mandated/Discretionary Service Level. 

o Able to provide 228,182 outpatient visits. 

o Increased by 1.00 staff year (SY) Senior Clinical Psychologist to support the Polinsky Children's Center. 

o Decreasing by 0.50 SY Senior Psychiatric Social Worker and 1.00 SY Mental Health Progrmn Manager to offset 
the addition of positions needed for Managed care. 

o Decreasing by 0.42 SY Senior Psychiatric Social Worker as a part of the Department's actninistrative 
reductions. 

3. Partial Day Treatment Services (58.42 SY; E = $10,575,225; R = $9,846,096] provides a daily non-residential 
progr&111 of treatment services for adults, adolescents and children in order to prevent or shorten hospitalization 
and encourage independent living. These services are: 

o Nandated/D i scret i onary Service Level. 

o Able to provide 223,408 days of treatment. 

o Decreased from FY 1994-95 Budgeted levels, reflecting the cancellation of plans to expand Partial 
Hospitalization Programs. 

o Decreased by 1.42 staff years (SY) with the contract out of acute psychiatric services at the Loma Portal 
Facility. 

o Decreasing by 0.50 SY occupational Therapist II to offset the addition of positions needed for Managed Care. 

4. Conm.riity Client Care Services (72.42 SY; E = 13,781,948; R = 13,781,948] includes Conm.riity Support Services 
and Patient Rights/Advocacy. Conm.riity Support Services include crisis intervention, assessments, short-term 
CCUl&el ing in the conm.riity to reach •at-risk• individuals and families in a timely 111&nner. Patient 
Rights/Advocacy ensures that the rights of the mentally disabled are known and procedures relating to those rights 
are followed. These services are: 

o Mandated/Discretionary Service Level. 

o Able to provide 125,686 contacts of COlal"lity services. 

o Decreasing by 1.00 staff year (SY) Mental Health Specialist to offset the addition of positions needed for 
Managed Care. 

o Decreasing by 1.00 staff year (SY) Mental Health Manager as a part of the Department's actninistrative 
reductions. 

o Increasing by 3.00 staff year (SY) to support the expansion of Juvenile Hall. 
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5. Case Management Services [65.91 SY; E = S5,640, 171; R • S4, 196,498] assures that clients receive the appropriate 
type of service while in the pu:,lic mental health syst• and echinisters the Supplemental Residential Care 
Service. A c~lete profile is done on clients so that they •Y 110ve into less restrictive IIIOdes of care until 
they are able to fu,ction as indepe11de11tly as possible. Mental Health Services has contracted with the Department 
of Social Services and Office of Mental Health Cow,selor, Sl4)erior Court, to assist in providing some case 
11&nagement services. Supplemental Rate Services is designed to aug111ent basic living and care services for 
nientally disabled adults in licensed cOIIIIU"lity care facilities. These services are: 

o Nandated/Oiscretionary Service Level. 

o Able to provide case nanagement services to 4,400 clients. 

o Able to provide supplemental rate services to 220 clients. 

o Decreasing by 1 .00 staff year (SY) Senior Account Clerk and 1.00 SY Mental Heal th Program Manager as a part 
of the Depart111ent•s echinistrative reductions. 

6. Special Programs [11.25 SY; E • S1,257,274; R = S1,198,780] These services are: 

o Mandatory/Discretionary Service Level. 

o Eq,loyment Services, Mental Health Advisory Board, Volunteer Coordination, Public Relations, etc. 

o Increased to add the Treataent Evaluation Resource Management (TERN) Team, including 8.58 staff years. 

o Being reduced by 0.50 staff year (SY) Public lnforation Specialist and 0.50 SY Board Secretary as part of 
the Department's adlninistrative reductions. 

o Being reduced by 1.00 SY Regional Program Manager, 0.83 SY lntennec:liate Clerk, and 0.83 SY Patient's Rights 
Specialist to offset the addition of positions needed for Managed care. 

7. Progr• S!,IX)Ort Services [84.00 SY; E = S3,866,258; R = S3,120,896] These services are: 

o Nandatec:1/D i scret i onary Service Level. 

o Includes Technical and Achinistrative SUpport; c~erfzed billing and data system; eligibility 
deteM11ination; budget and revenue devel0p11ent; Contract Adltinistration unit; Program Review and Developnent; 
Staff Development; Quality Management-Utilization Review; and Medical Records. 

o Decreasing by 1.00 staff year (SY) Utilization Review specialist to offset the addition of positions needed 
for Managed Care. 

o Decreasing by 1.00 SY Departaental C~er Specialist I and 1.00 SY Eligibility Technician as a part of 
the Department's acninistrative reductions. 

8. Mental Heal th General Adninistration [15.13 SY; E • S343,421; R = S316,689] acninisters County Short-Doyle Mental 
Health treatinent syste111S including 95 County and contracted program elements. These fu,ctions are: 

o Mandated/Discretionary Service Level. 

o Including the designation of the Deputy Director, Mental Health Services as Local Mental Health Director. 

o Established by Welfare and Institutions Code, Chapter 1, Section 5607. 

9. Managed Care [11.00 SY; E • S19,888,480; R • S19,888,480J Includes acute il'1)8tient hospital services and 
residential settings to children, youth and adults who are Nedi-cal eligible. Services include asses&111ent and 
treataent authorization, il'1)8tient services, C01111Unity residential, transitional and c011111.nity based services. 
This Sub·Prograi activity is: 

o Nandatec:1/Diacretionary Service Level. 

o Able to provide 43,800 days of il'1)8tient hospital care. 

o The result of AB 757, Polanco. Mental Heal th: Nedi •cal Managed care. This Managed Care prograi was 
f111pl111ented ■id-year in FY 1994·95. 

o Also supported by a risk reserve pool designation in the General Fund. 
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PROGRM: NEIITAL IEALTH SERVICES DEPARTNEIIT: HEALTH SERVICES 

PROGRM IEVEIIJE BT SOlltCE 
0a,ae Frca 

1994-95 1994-95 1995-96 1994-95 
Scllrce of Reverue Actual Budllet Blldget Budget 

CHARGES: 
Patient Fee, Insurance Revenues and Medicare $765,890 14,220,446 $2,620,446 (1,600,000) 
Medi-Cal Federal Financial Participation 12,468,652 12,075,996 11,745,126 (330,870) 
Medi-Cal Administrative Claiming (SB910) 2,004,432 5,861,674 3,922,454 (1,939,220) 
Medi-Cal Administrative Claiming (SB910) 92·93 & 93-94 (2,476,093) 0 0 0 
Dupl Charges Records & Files 10,916 0 1,000 1,000 
COlllll.rlity Services 0 0 0 0 
Carlsbad CARE Crew 5,000 0 0 0 
Jury or Witness Fees 50 0 0 0 

SI.ti-Total $12,778,847 $22,158,116 $18,289,026 $(3,869,090) 

SUBVENTIONS: 
S.E.P.·AB 3632 (11.11% 111&tch) $825,373 $813,557 $813,557 0 
State Mandated Costs (Conditional Release Progran) 650,308 668,972 668,442 (530) 
SB 855 Disproportionate Share Trust FU'lds 632,530 90,000 440,716 350,716 
SLIAG 800,291 0 0 0 
Vehicle License Fees (legislative backfill 

Tobacco Tax) 915,284 430,500 430,500 0 
G111 Control Law 10,040 0 0 0 
HMS Retro 110ved from 9382 0 0 600,000 600,000 

SI.ti-Total $3,833,826 $2,003,029 $2,953,215 $950,186 

GRANTS: (No Match Required) 
Federal Block Grant· ADAMHA·SAMHSA $1,679,300 $1,741,248 $1,497,672 (243,576) 
Other State Aid/Grants· PATH 257,884 254,612 254,612 0 
NINH Related Trust Fn 70,102 215,520 0 (215,520) 
McKirney NINH Homeless/Demonstration 388,913 287,457 218,841 (68,616) 
CARES 85,000 85,000 85,000 0 
Early Mental Health Initiative (formerly PIP) 45,924 61,894 2,498 (59,396) 
Rehabilitation Cooperative ProgrM 372,352 398,840 398,840 0 
Proyecta lnfonna 6,975 6,975 0 (6,975) 
CALTRANS Employment Services 560,004 565,947 560,004 (5,943) 
Poway Sehl Dist 0 0 35,268 35,268 
San Ysidro Sehl Dist 0 0 14,000 14,000 
Misc State Revenue (147,668) 0 0 0 

SI.ti-Total $3,318,786 $3,617,493 $3,066,735 $(550,758) 

MANAGED CARE: 
State Managed Care $3,473,945 so S10,743,045 10,743,045' 
Federal Managed Care 2,734,082 0 9,645,435 9,645,435 

SI.ti-Total $6,208,027 so $20,388,480 $20,388,480 

REALIGNMENT REVENUE: 
Mental Health Accou,t - Realignnent S48,42o,an S48, 139,380 S50,839,380 2,700,000 

Realfgrment Allocations: 
DSS Conservator (1,240,417) (1,240,417) (1,240,417) 0 
Mental Health COU'ISelor/Superior Court (750,557) (750,557) cn6,612> (26,055) 
Pl.tllic Health Lab (169,111) (284,548) (284,548) 0 
Budgeted in Administrative Support Program 0 0 (200,000) (200,000) 

SI.ti· Total S46, 260, 792 145,863,858 $48,337,803 $2,473,945 

Total Direct Program Revenue $72,400,278 S73,642,496 S93,035,259 $19,392,763 

Department overhead and 
Cou,ty External overhead Allocation: $(6,578,125) $(7,831,101) $(6,955,243) 875,858 

Total $6518221153 $6518111395 18610801016 $2012681621 
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PROGRM: NEIITAL HEALTH SERVICES 

CiEIIERAl RJI) a■TRIIIIJICII DETAIL 

General Finl CantrU1ut:ian By Saurce 

REALIGNMENT MATCH: 
Mental Health Account• Sales Tax (Fixed AlncK.nt) 

S'-'>·Total 

OTHER MATCH REQUIREMENTS: 
Medi-cal Achinistrative Claiming (MAC/SB910) 

General Ft.lld Support 
S.E.P. • AB3632 Match 

S'-'>·Total 

GENERAL FUND SUPPORT COSTS: 

SW>·Total 

Total 

EJIPUIIATICII/IDIEIT CII PltOGIIAN IEVEIIJES: 

1994-95 
Actual 

14,805,140 

14,805,140 

S1 ,451,485 
91,699 

1,543,184 

$13,980,216 

$13,980,216 

$20,328,540 

DEPARTNEIIT: HEALTH SERVICES 

121Mgefna 
1994-95 1995-96 1994-95 
ludpet ludpet ludpet 

S4,701,3J2 14,805,140 $103,808 

14,701,332 14,805,140 $103,808 

$2,288,286 $1,422,747 $(865,539) 
90,386 90,386 0 

2,378,672 1,513,133 (865,539) 

$2,575,073 so (2,575,073) 

$2,575,073 so $(2,575,073) 

19,655,077 $6,318,273 $(3,336,804) 

The required •tch for Mental Health Realigment Sales Tax revenues is currently a fixed MIOWlt of 14,805,140. The 
IIBtch on Special Educational Pi.,:,il Fania (AB 3632) is $90,386 (11.11X). Medi-Cal Acininistrative Claiming (MAC/SB910) 
is expected to generate an average of 58 cents of MAC revenue for each S1.00 spent on claimable activities, with the 
r-ining 42 cents of Ccu,ty cost required as a •tch. The entire •tch BIIICU\t required for FY 1995-96, based on this 
ratio, would be $2,840,398. The full aau'lt is not shown above as MAC •tch, however, as to the degree that 
Reali;rwnt and MAC progrNIS overlap the Reali9"111!1"1t r~ired •tch can also be the County support required to claim 
MAC reirilursement. 

The FY 1995-96 Adopted Budget direct progr• revenue for the Mental Health Services prograi is increasing by 
$19,392,763 over the FY 1994-95 Adopted Budget level. This change is Nde i.,:, of $20,388,480 in added revenue for the 
newly iq,leaented Managed Care Progr•; a $2,473,945 increase to the State Mental Health Account Real igment budgeted 
rever..ie due to higher receipts of vehicle license fees and sales tax due to an iq,roving State economy; and reveru! 
reductions for Nedi-cal Administrative Clai11ing (MAC/SB910) rever..ie due to anticipated changes in the Federal clahaing 
criteria in the BIIOW'lt of S1,939,220, the decrease of S1,600,000 in Medicare revenue due to the decision not to expand 
partial hospitalization progr .. , and $69,558 in other adjust■ents to categorical f&nling to reflect anticipated 
levels. 
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PROGRAII: Nental Heel th Services 

FIXED ASSETS 

category 

4501 OFFICE EQUIPMENT 
4502 MOOULAR FURNITURE & EQU[PMENT 
4503 DATA PROCESSING EQUlPMENT 
4506 ELECTRONIC EQUIP. • AU>[O/VISUAL 

Total 

VEHICLES/IDIUIICATICII ECIUIPNEIT 

category 

None 

Total 
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Total Cost 

S19,000 
4,000 

73,500 
450 

$96,950 

Total Cost 

so 

so 



PROGRM: Nental Neel th Services DEPARTNEIIT: HEALTH SERVICES 

PERFCIIIWICE IEASURES 

1992-93 1993-9' 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
24-IDll SERVICES 

X OF RESGllCES: 36.61 

ClJTCOME 'Plamecl Bl§Ylt2 

Between achission and discharge, the 0 Acl.llts 9 10 Adults 8 Adults 8 
overall level of fi.-,ctioning (as 
measured by the Global Assessment of 0 C&A 8 9 C&A 6 c&A 6 
Fl.l'ICtioning (GAF) Scale) will iq,rove 
by 8 points for adults and 6 points 
for children. 

EFFECTIVENESS ,1[1!!:!t£0Utcome2 

Cost per client discharged with an 0 N/A 
iq,roved level of fuictioning 

N/A N/A S9,996.02 

ClJTPUT ,service or Product2 

# of days of Local Jnpatient/Residen- 0 108,921 
tial care 

205,446 112,257 110,942 

EFFICIENCY 'I[l!!:!t£0Utl:!!:!t2 

Cost per day of Local Inpatient/ so $217.59 S170.31 $210.89 $213.63 
Residential care 

MPUT ,service gc erocaict2 

I of days of State Hospital/ 0 35,705 34,378 28,556 37,034 
Alternatives care 

EFFICIENCY 'l!:1!!:!t£0Utli!!:!t2 

Coat per day of State Hospital/ 
Alternatives care 

so $301.85 $218.80 S235.85 S291.02 

ACTIVITY 8: 
CIITPATIEIIT SERVICES 

X Of RESGllCES: 14.21 

MCOME 'Plamecl Buult2 

Between achission and discharge, the 0 Adults Z 1 Acl.llts Z Adults Z 
overall level of fu,ctioning (as 
•asured by the GAF Scale) will 0 c&A 2 1 c&A 1 c&A 1 
iq:,rove by 2 points for adults and 
1 point for children 

~FFECTl~NESS '1!:1!!,!t£0Utcome2 

Cost per client discharged with an 0 N/A 
iq,roved level of functioning 

N/A N/A s2,2n.11 

ClJTPUT ,service or erocaict2 

t of outpatient visits 0 348,237 255,524 183,304 228,172 

EFFICIENCY 'lnDUt£0Utl:!!:!!2 

Cost per outpatient visit so $89.46 S93.75 S105.83 $97.32 
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PROGRAM: Nental Heal th Services DEPARTNEIIT: HEALTH SERVICES 

PERFORNAIICE IIIEASlllES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actwl Actual Actual Budget Budget 

ACTIVITT C: 
PARTIAL DAT TREATNEIIT SERVICES 

X Of RESClllCES: 11.n 

OUTCOME 'Plarnecl Resultl 

Between ednission and discharge, the 0 Adults 1 Adults 1 Adults 1 
overall level of fll'letioning (as 
measured by the GAF Scale) will 0 c&A 1 2 c&A 2 c&A 1 
iq,rove by 1 point for adults and 1 
point for children 

EFFECTIVENESS 'l!J1!!:!t£0utcomel 

Cost per client discharged with an 0 N/A N/A N/A $12,433.43 
iq,roved level of fll'letioning 

OUTPUT ,service or Productl 

# of days of treatment 0 152,422 243,045 159,431 223,408 

EFFICIENCY ,1!:!1!:!t£0Ut1:!!:!tl 

Cost per day of treatment 0 S67.13 S47.19 S43.18 S45.80 

ACTIVITT D: 
CDIUIITT Q.IElfT CARE SERVICES 

X Of RESClllCES: 5.3X 

OUTCOME 'Plarnecl Result2 

In BSX of coq,leted cases, the 0 N/A N/A N/A BSX 
imediate presenting problellllcrisis is 
resolved and/or a referral is made to 
an appropriate service. 

EFFECTIVENESS ,1!:!1!!:!t£0utcome2 

Cost per resolved and/or appropriately 0 N/A N/A N/A S53.88 
referred case 

OUTPUT ,service or Product2 

t of c01111U\ity services contacts 0 151,741 156,620 106,418 125,686 

EFFICIENCY 'l!J1!!:!t£0utl:!!:!t2 

Cost per COIIIIU'lity services contact so 137.94 134.66 S29.94 S45.80 
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PROGRAII: llental Health Services DEPARTIEIIT: HEALTH SERVICES 

PERFOIINAIICE NEASlllES 

1992-93 1993-~ 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY E: 
CASE IUIMMi'EIEIT SERVICES 

S OF IESClllCES: 6.0I 

OUTCOME 'Plamed ResultJ 

Between acnission ard discharge, the 0 Adults N/A 4 Adults N/A Adults 2 
overall level of functioning (as 
111easured by the GAF Scale) will 0 c&A 2 2 c&A 0 c&A 2 
iq,rove by 2 points for adults ard 2 
points for children 

EFF~CTIVENESS 'I[l!Yt£0UtcomeJ 

Cost per client discharged with an 0 N/A N/A N/A S8,328.17 
iq,roved level of fin:tioning 

OUTPUT ,service oc Pcoductl 

# of case 11ana11ement clients served 0 N/A N/A N/A 4,400 

EFFICIENCY 'ID1:!!:!Il9Ytl:!!:!Il 

Cost per case •nagement client 0 N/A N/A N/A $1,582.35 

OUTPUT ,service gc Productl 

# of s141Pleaental rate clients served 0 N/A N/A N/A 220 

EFFICIENCY 'Incut£Qytl:!!:!Il 

Cost per supplemental rate client 0 N/A N/A · N/A $3,804.56 
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PROGRAN: IIEITAL HEALTH SERVICES DEPARTIIEIT: HEALTH SERVICES 

STAFFIIG SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget lkaget Budget 

Class Title Positiana Staff Yrs Positiana Staff Yrs Coat Coat 

24-HOUR CARE 

0301 Mental Health Hospital Adnin. 2 1.50 1 0.75 $92,970 $49,491 
0335 Clinical Director, MHS 0 0.17 0 0.00 18,690 0 
0340 Medical Director 2 1.50 2 1.50 170,100 169,434 
2304 Adnin. Assistant I 1 1.00 1 1 .00 33,120 34,860 
2412 Analyst II 1 0.50 2 1 .25 20,688 50,265 
2700 Intermediate Clerk Typist 6 6.00 3 3.00 120,384 58,896 
2706 Adnissions Clerk 5 5.00 5 5.00 108,360 107,160 
2707 Senior Adnissions Clerk 2 1.50 2 1.50 34,074 34,434 
2708 Hospital Unit Clerk 3 3.00 3 3.00 63,072 65,232 
2709 Departmental Clerk 1 1 .oo 0 0.00 15,636 0 
2730 Senior Clerk 5 5.00 4 4.00 117,780 92,640 
2745 Supervising Clerk 1 1 .oo 1 1 .oo 27,384 27,084 
2756 Adninistrative Secretary I 0 0.17 0 0.17 3,602 3,600 
2757 Adninistrative Secretary II 3 3.33 0 0.17 83,600 4,190 
2761 Group Secretary 2 2.00 2 2.00 51,336 52,224 
3042 Medical Records Manager 2 1.75 1 1.00 69,153 39,684 
3046 Medical Records Clerk 5 4.50 3 3.00 93,798 62,352 
3049 Medical Records Technician 1 0.75 0 0.00 16,074 0 
3055 Sr. Medical Records Tech. 1 1.00 1 1.00 26,316 26,220 
4099 Assoc. Hospital Adninistrator 1 1.00 0 0.00 52,140 0 
4109 Chief For-ic MHS 1 0.50 1 0.50 33,096 32,778 
4135 Assoc. Medical Director 1 0.50 0 0.00 59,568 0 
4162 consultant, Internal Medicine 1 0.75 1 0.75 68,679 68,409 
4192 Senior Physician 2 1.08 1 0.75 83,486 59,148 
4193 Physician 1 1.00 1 1 .00 66,396 62,052 
4195 Supervising Psychiatrist 2 2.00 0 0.00 202,320 0 
4196 Psychiatrist II 3 2.50 3 2.50 239,130 238,260 
4198 Psychiatrist I 1 1 .00 1 1.00 74,640 74,208 
4199 Psychiatrist 11 I 6 2.83 3 2.00 269,246 183,624 
4314 Utilization Review Specialist 1 0.50 1 0.50 21,024 20,514 
4400 Occupational Therapist II 4 3.00 1 1 .00 107,928 37,536 
4406 Recreational Therapy Aid 1 1.00 0 0.00 20,388 0 
4407 Recreational Therapist 6 6.00 4 4.00 190,224 123,552 
4408 Recreation Therapy Supervisor 1 1 .oo 1 1 .00 36,684 36,540 
4504 Chief Nurse 3 2.25 2 1.50 140,589 93,366 
4517 Certified Nurse Practitioner 1 0.75 0 o.oo 34,974 0 
4525 Psychiatric Nurse II 52 51.33 33 33.00 2,048,200 1,307,988 
4526 Head Psychiatric Nurse 4 3.92 2 2.00 171,456 90,168 
4527 Clinical Nurse Specialist 5 5.00 3 3.50 249,540 178,248 
4531 Psych. Inservice Educ. Coord. 1 1.00 0 0.00 48,096 0 
4535 Psych. Nursing lnsrvc. Instruc. 1 1 .00 1 1 .oo 42,612 42,444 
4618 Psychiatric Technician 8 7.50 7 7.00 179,010 164,556 
4625 Lic-ed Vocational Nurse 46 45.25 31 30.50 1,063,194 716,994 
4831 Mental Health Consultant II 3 2.00 0 0.00 69,864 0 
4839 Mental Health Aid 30 30.00 10 10.00 640,080 215,400 
5087 Sr. Clinical Psychologist 8 7.08 5 5.08 336,090 239,852 
5249 Psych. Social Worker Coord. 1 1 .00 1 1.00 43,404 43,236 
5250 Sr. Psychiatric Social Worker 11 8.50 6 6.50 314,772 238,602 
6520 Linen Marker & Distributor 3 2.50 1 1 .00 42,870 17,064 
7030 Senior Custodian 2 2.00 2 2.00 41,184 41,256 
7031 Custodian 17 17.00 14 14.00 313,140 258,384 
7085 Supervising Custodian 1 1.00 1 1.00 21,324 21,228 
7520 Sewing R00111 Operator 1 0.50 0 0.00 8,310 0 
9999 Extra Help 0 11.25 0 3.58 279,061 145,586 

sub-Total 273 266.16 168 167.00 $8,778,856 SS,628,759 
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PROGIIM: 9EIITAL IEALTII SERVICES DEPAR11EIT: HEALTH SERVICES 

STAFFIINi SCIIEDlA.E 

1994-95 1994-95 1995-'6 1995-'6 1994-95 1995-'6 
Budget lludget Budget lludget Budget Budget 

Clas Title Positions Staff Yrs Positiana Staff Yrs coat coat 

OUTPAT[ENT §~Rv1,~s 

0301 Mental Health Hospital Adninis. 0 0.17 0 0.00 $10,330 so 
0335 Clinical Director, NHS 0 0.17 0 0.00 18,690 0 
0340 Medical Director 0 0.17 0 0.17 18,900 18,826 
2303 Aaninistrative Assistant II 1 0.75 1 0.75 30,420 29,421 
2355 Regional Manager, NHS 3 2.08 3 2.08 116,925 116,475 
2411 Analyst I 1 0.50 1 0.50 17,658 17,502 
2412 Analyst II 4 2.75 4 2.75 113,784 110,583 
2493 lnteraediate Account Clerk 1 0.00 0 0.00 0 0 
2700 lnteraediate Clerk Typist 17 15.42 16 14.42 309,320 283,028 
2730 Senior Clerk 7 5.92 7 5.92 139,373 137,030 
2745 Supervising Clerk 0 0.50 0 0.50 13,692 13,542 
2756 Adninistrative Secretary I 1 1 .17 1 1 .17 25,214 25,200 
2757 Adninistrative Secretary II 2 2.08 2 1 .92 52,250 48,185 
2761 Group Secretary 1 1.00 1 1.00 25,668 26,112 
3042 Medical Records Manager 0 0.17 0 0.00 6,586 0 
3046 Medical Records Clerk 5 4.25 5 4.00 88,587 83,136 
3049 Medical Records Technician 0 0.17 0 0.00 3,572 0 
4108 Mental Health Progra111 Mgr. 10 10.25 9 9.25 491,262 442,668 
4109 Chief Forensic NHS 0 0.50 1 0.50 33,096 32,778 
4117 Chief Child & Adolescent Svcs. 1 1 .oo 1 1.00 56,124 50,940 
4118 Forensic Services Manager 0 0.50 1 0.50 28,386 27,306 
4119 Juvenile Forensic Svcs. Mgr. 0 0.50 0 0.50 25,164 23,592 
4195 Supervising Psychiatrist 3 2.75 2 1. 75 278,190 182,700 
4196 Psychiatrist II 19 7.83 10 8.83 749,274 841,852 
4199 Psychiatrist 111 10 5.58 6 5.17 530,573 474,362 
4504 Chief Nurse 0 0.67 0 0.50 41,656 31,122 
4525 Psychiatric Nurse II 14 14.08 15 15.08 561,925 597,843 
4527 Clinical Nurse Specialist 1 1.00 0 0.00 49,908 0 
4625 Licensed Vocational Nurse 3 3.00 3 3.00 70,488 70,524 
4831 Mental Health Consultant II 3 ,.so 0 0.00 52,398 0 
4833 Mental Hlth. Case M9111t. Asst. 1 1.00 1 , .00 22,968 21,648 
5087 Sr. Clinical Psychologist 10 6.25 10 7.50 296,550 353,880 
5102 Licensed Mental Hlth Clinician 0 o.oo 3 2.50 0 81,210 
5250 Sr. Psych. Social worker 32 27.17 24 22.25 1,006,036 816,753 
5251 Psychiatric Social worker 1 1.00 1 1 .oo 33,300 33,168 
9999 Extra Help 0 0.64 0 1.92 32,120 90,450 

Sub-Total 151 122.49 128 117.43 S5,350,387 $5,081,836 

PARTIAL DAY TREATMENT SERVICES 

0301 Mental Health Hospital Achin. 0 0.33 0 0.25 SZ0,660 $16,497 
0335 Clinical Director, NHS 0 0.17 0 0.00 18,690 0 
0340 Medical Director 0 0.33 0 0.33 37,800 37,652 
0740 E•rgency R0011 Psychiatrist 0 0.00 5 5.00 0 665,580 
2412 Analyst II 0 0.08 0 0.33 3,448 13,404 
2700 lnteraediate Clerk Typist 2 0.50 0 0.50 10,032 9,816 
2706 Achisaions Clerk 7 7.00 7 7.00 151,704 150,024 
2707 Senior Acilisstons Clerk , 1.50 1 1.50 34,074 34,434 
2730 Senior Clerk 0 0.17 0 0.17 3,926 3,860 
2745 Supervising Clerk 1 0.50 1 0.50 13,692 13,542 
2756 Adninistrative Secretary I 0 0.17 0 0.17 3,602 3,600 
2757 Adninistrative Secretary II 0 0.33 0 0.17 8,360 4,190 
3042 Medical Records Manager 0 0.08 0 0.00 3,293 0 
3046 Medical Records Clerk 0 0.25 1 1.00 5,211 20,784 
3049 Medical Records Technician 0 0.08 0 0.00 1,786 0 
4108 Mental Health Program Mgr. 2 2.00 2 2.00 95,856 95,712 
4135 Associate Medical Director 0 0.50 0 0.00 59,568 0 
4162 Consultant, Internal Medicine 0 0.25 0 0.25 22,893 22,803 
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PROGIWI: NEIITAL EAL.TN SERVICES DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCIIEDUlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Pasitians Staff Yrs Pasitians Staff Yrs Coat Coat 

PARTIAL DAY TREATMENT SERVICES ,continuedl 

4192 Senior Physician 0 0.25 0 0.25 19,266 19,716 
4193 Physician 1 0.50 1 0.50 33,198 31,026 
4195 Supervising Psychiatrist 0 0.25 0 0.25 25,290 26,100 
4196 Psychiatrist II 3 2.00 2 2.00 191,304 190,608 
4197 Psychiatric Emerg. Physician 5 5.00 0 0.00 604,380 0 
4199 Psychiatrist Ill 1 0.67 0 0.50 63,352 45,906 
4400 Occupational Therapist II 2 1.50 1 1.00 53,964 37,536 
4504 Chief Nurse 0 0.08 0 0.00 5,207 0 
4525 Psychiatric Nurse II 14 14.17 14 13.75 565,250 544,995 
4526 Head Psychiatric Nurse 0 0.08 0 0.00 3,648 0 
4527 Clinical Nurse Specialist 1 0.50 1 0.50 24,954 25,464 
4618 Psychiatric Technician 6 6.50 6 6.00 155,142 141,048 
4625 Licensed Vocational Nurse 6 6.25 6 6.00 146,850 141,048 
5250 Sr. Psychiatric Social Worker 6 5.00 5 5.00 185,160 183,540 
9999 Extra Help 0 2.09 0 3.50 62,703 7,650 

Sib-Total 58 59.08 53 58.42 S2,634,263 S2,486,535 

COMMUNITY CARE SERVICES 

0335 Clinical Director, MHS 0 0.08 1 1 .00 S9,345 S112,956 
2303 Achin Assistant II 0 0.25 0 0.25 10, 140 9,807 
2306 Achinistrative Trainee 1 1.00 1 1 .00 29,724 29,604 
2355 Regional Manager, MHS 0 0.92 0 0.92 51,447 51,249 
2412 Analyst II 0 0.67 0 0.67 27,584 26,808 
2700 Intermediate Clerk Typist 8 7.83 7 7.83 157,034 153,784 
2714 Int. Transcriber Typist 3 3.00 3 3.00 63,720 64,404 
2724 Senior Transcriber Typist 1 1.00 1 1 .00 26,304 26,196 
2730 Senior Clerk 1 1 .92 1 1.92 45,149 44,390 
2756 Achinistrative Secretary I 0 0.08 0 0.08 1,801 1,800 
2757 Achinistrative Secretary II 0 0.42 2 1.25 10,450 31,425 
4108 Mental Health Program Mgr. 5 4.75 4 3.75 227,658 179,460 
4119 Juvenile Forensic SVcs. Mgr. 2 1.50 2 1 .50 75,492 70,776 
4196 Psychiatrist II 3 1 .42 1 1.42 135,507 135,014 
4199 Psychiatrist III 4 1.25 1 1 .00 118,785 91,812 
4525 Psychiatric Nurse II 7 7.00 7 7.00 279,300 277,452 
4527 Clinical Nurse Specialist 0 0.00 1 1.00 0 50,928 
4831 Mental Health Consultant II 5 3.83 0 0.00 133,906 0 
4832 Mental Health Consultant I 2 2.00 2 2.00 65,592 62,880 
4836 Mental Health Specialist 3 3.00 2 2.00 81,900 54,384 
4838 Mental Health Assistant 1 0.00 0 o·.oo 0 0 
4910 COIIIII. Living Specialist 2 2.00 2 2.00 30,000 30,648 
5035 Chief Probation/Welfare Psych. 1 1 .00 1 1 .00 57,492 57,276 
5087 Senior Clinical Psychologist 10 6.50 8 6.50 308,412 306,696 
5102 Licensed Mental Hlth Clinician 0 0.00 10 7.58 0 246,337 
5250 Sr. Psychiatric Social Worker 18 15.25 18 16.75 564,738 614,859 
8805 Consuner Affairs Specialist 0 0.00 0 0.00 0 0 
9999 Extra Help 0 0.00 0 0.00 ,,m 0 

Sib-Total 77 66.67 75 72.42 S2,513,257 S2,730,945 

CASE MANAGEMENT SERVICES 

0335 Clinical Director, NHS 0 0.17 0 0.00 S18,690 so 
2412 Analyst II 1 1.00 1 1.00 41,376 40,212 
2510 Senior Account Clerk 1 1.00 0 0.00 23,076 0 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 40,128 39,264 
2730 Senior Clerk 1 1.00 1 1 .00 23,556 23,160 
2756 Achinistrative Secretary I 1 1 .08 1 1.08 23,413 23,400 
2757 Achinistrative Secretary II 0 0.17 0 0.08 4,180 2,095 
4108 Mental Health Program Mgr. 5 5.00 4 4.00 239,640 191,424 
4114 Chief NH Case Management 1 1 .oo 1 1 .00 56,124 55,908 
4135 Associate Medical Director 0 0.00 1 1 .00 0 83,652 
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PROGRM: IEIITAL IEALTH SERVICES DEPARTIEIIT: IEALTH SERVICES 

STAFFIIIG SCIEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

ct .. Title Positions Staff Yrs Positions Staff Yrs C-t C-t 

CASE MANAGEMENT SERVICES ,continuedl 

4195 Supervising Psychiatrist 0 0.00 1 0.50 0 52,200 
4199 Psychiatrist Ill 1 0.08 0 0.08 7,919 7,651 
4525 Psychiatric Nurse II 1 0.67 1 0.67 26,600 26,424 
4618 Psychiatric Technician 1 0.50 1 0.50 11,934 11,754 
4827 Case Management Aid I 2 2.00 2 2.00 40,656 41,424 
4828 Case Management Aid 11 2 2.00 2 2.00 47,808 47,592 
4831 Mental Health Consultant II 1 1 .oo 0 0.00 34,932 0 
4833 NH Case N!lfflt Assistant 4 4.00 4 4.00 91,872 86,592 
4835 NH Case Nanage111ent Clinician 23 21.25 20 20.00 782,340 736,320 
4910 C011111. Living Specialist 4 2.00 2 2.00 30,000 30,648 
5087 Senior Clinical Psychologist 1 0.50 0 0.50 23,724 23,592 
5102 Licensed Mental Hlth Clinician 0 0.00 0 o.oo 0 0 
5250 Sr. Psychiatric Social Worker 21 20.00 23 22.50 740,640 825,930 
9999 Extra Help 0 0.00 0 0.00 0 0 

Sib-Total 73 66.42 67 65.91 $2,308,608 $2,349,242 

SPECIAL PROGRAMS 

0335 Clinical Director, NHS 0 0.00 0 0.00 so so 
2337 PLblic lnforation Specialist 1 1.00 1 0.50 37,956 18,612 
2355 Regional Manager, NHS 1 1.00 0 0.00 56,124 0 
2412 Analyst II 0 0.00 1 1.00 0 40,212 
2700 lntennediate Clerk Typist 1 0.84 2 2.00 16,854 39,264 
2754 Board Secretary 1 1.00 1 0.50 28,152 14,190 
2756 Achinistrative Secretary I 0 0.08 0 0.08 1,801 1,800 
2757 Achinistrative Secretary II 0 0.17 0 0.17 4,180 4,190 
4119 Juvenile Forensic Svcs Mgr 0 0.00 1 1.00 0 47,184 
4195 Supervising Psychiatrist 0 0.00 1 1.00 0 104,400 
4831 Mental Health Consultant II 1 1.00 0 0.00 34,932 0 
4832 Mental Health Consultant I 0 0.00 1 1.00 0 31,440 
5087 Senior Clinical Psychologist 0 0.00 1 1.00 0 47,184 
5102 Licensed Mental Hlth Clinician 0 0.00 2 2.00 0 64,968 
5247 Patient's Rights Specialist 1 0.83 0 0.00 0 0 
6344 Coordinator Volunteer Services 1 1 .00 1 1.00 31,500 31,380 
9999 Extra Help 0 0.00 0 0.00 0 0 

Sib-Total 7 6.92 12 11 .25 $211,499 $444,824 

PROGRAM SUPPORT l~RVIC~§ 

2303 Adninistrative Assistant 11 1 1 .00 1 1.00 $40,560 $39,228 
2306 Adlllinistrative Trainee 1 1.00 1 1.00 29,724 29,604 
2313 MH Resources Dev. Specialist 1 1.00 1 1.00 42,636 42,432 
2403 Accounting Technician 1 1.00 1 1.00 26,184 26,340 
2411 Analyst I 2 2.00 2 2.00 70,632 70,008 
2412 Analyst JJ 12 12.00 ,, 11.00 496,512 442,332 
2413 Analyst JJI 4 4.00 4 4.00 180,192 178,944 
2426 Asst. System Analyst 1 1 .oo 1 1.00 38,544 38,400 
2427 Assoc. System Analyst 3 3.00 3 3.00 146,736 144,972 
2493 lntennediate Account Clerk 1 0.00 0 0.00 0 0 
2510 Senior Account Clerk 1 1.00 1 1 .00 23,076 22,380 
2700 lntennediate Clerk Typist 15 11.50 12 11.50 230,736 225,768 
2730 Senior Clerk 1 1.00 1 1.00 23,556 23,160 
2756 Administrative Secretary 1 1 1.00 1 1 .oo 21,612 21,600 
2757 Achinfstrative Secretary 11 2 2.00 2 2.00 50,160 50,280 
3009 Word Processor Operator 1 1 .00 1 1.00 22,788 22,584 
3041 Chief Medical Records Svcs. 1 1.00 1 1.00 55,284 55,068 
3046 Medical Records Clerk 8 8.00 8 8.00 166,752 166,272 
3056 Medical Transcriber 9 9.00 9 8.00 218,808 189,504 
3057 Sr. Medical Transcriber 1 1.00 1 1.00 24,912 25,008 
3118 Depart111ental Coq,uter Spec. I 2 2.00 1 1.00 56,520 27,132 
3119 Depart111ental Coq,uter Spec. 11 1 1 .00 1 1 .00 35,208 34,320 
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STAFFING SCIEDUlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positi ... Staff Yrs Coat Coat 

PROGRAM SUPPORT SERVICES ,continued2 

4113 Quality Assurance Program Mgr. 1 1 .00 1 1 .00 54,312 54,096 
4116 MH Actnin. Support Chief 1 1.00 1 1.00 56,124 55,908 
4145 Chief MH Program Rev. & Devel. 1 1.00 1 1 .00 56,124 55,908 
4304 Utilization Review Supervisor 1 1.00 1 1 .00 46,560 46,380 
4314 Utilization Review Specialist 7 6.75 6 5.75 283,824 235,911 
4831 Mental Health Consultant JI 1 0.33 0 0.00 11,644 0 
4834 MH Staff Development Coord. 1 1 .00 1 1 .00 45,576 45,396 
4845 MH Minority Affairs Coord. 1 1 .00 1 1 .00 41,028 40,860 
5208 Mental Health Contract Mgr. 1 1.00 1 1.00 46,152 45,972 
5221 Eligibility Technician 10 9.75 8 7.75 230,958 182,559 
5222 Eligibility Supervisor 1 1 .00 1 1 .00 26,556 27,132 
9999 Extra Help 0 0.00 0 0.00 0 0 

Sub-Total 96 90.33 86 84.00 $2,899,990 $2,665,458 

GENERAL ADMINISTRATION 

0330 Asst. Deputy Director, NHS 1 1 .00 1 1 .00 $76,776 $61,500 
0335 Clinical Director, NHS 1 0.25 0 0.00 28,035 0 
2213 Deputy Director, NHS 1 1 .00 1 1.00 76,272 75,972 
2700 lntennediate Clerk Typist 2 1.83 2 1.33 36,784 26,176 
2756 Actninistratfve Secretary I 1 0.25 1 0.25 5,403 5,400 
2757 Actninistrative Secretary II 2 0.50 1 0.25 12,540 6,285 
2758 Actninistrative Secretary Ill 1 1.00 1 1 .00 30,768 29,964 
5087 Senior Clinical Psychologist 0 0.00 0 0.00 0 0 
9999 Extra Help 0 10.33 0 10.30 37,307 53,547 

Sub-Total 9 16.16 7 15.13 $303,885 $258,844 

MANAGED CARE 

2303 Actninistrative Assistant JI 0 0.00 1 1.00 so $39,228 
2367 Principal Actnin. Analyst 0 0.00 1 1 .00 0 50,100 
2368 Actnin SVcs Manager I 0 0.00 1 1 .00 0 42,732 
2412 Analyst JI 0 0.00 1 1 .00 0 40,212 
2413 Analyst Ill 0 0.00 1 1 .00 0 44,736 
2510 Senior Accou,t Clerk 0 0.00 1 1.00 0 22,380 
4108 Mental Health Program Manager 0 0.00 1 1 .00 0 47,856 
4117 Chief, Child & Adolescent Svcs 0 0.00 1 1 .oo 0 50,940 
4195 Supervising Psychiatrist 0 0.00 0 0.50 0 52,200 
4196 Psychiatrist II 0 0.00 1 0.50 0 47,652 
5102 Licensed Mental Hlth Clinician 0 0.00 1 1 .00 0 32,484 
8870 Chief, Long Tenn Care 0 0.00 1 1 .00 0 55,908 
9999 Extra Help 0 0.00 0 0.00 0 0 

Sub-Total 0 0.00 11 11 .00 so $526,428 

Total 744 694.23 607 602.56 s25 1000,145 $22,172,871 

Salary Adj&atanta: $18,577 $87,268 

Prmi..-,OVerti• Pay: 584,813 832,401 

fll,l~ Benefits: 7,737,988 7,066,000 

Salary Savings: (801,450) (752,605) 

Total AdjustEnta S7,539,928 s712331064 

Progr- Totals 744 694.23 607 602.56 $32,540,673 $29,405,935 
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PROGRM: ADNIIISTRATIVE SlJIP(llT 

PROGRM •: 92199 
IWWiEI: labert IC. lou, N.D. 

DEPAlllEIT: HEALTH SERVICES 

CIHiAIIIZATICII •= 6000 
IEFEIEICE: 1995-96 Prapaaed Budget -Psi. 18-49 

IIUTNORln: The Department of Health Services was created by Article XV of the California Adninistrative Code which 
provides for preparation of budgets, supervision of expenditures, and coordination of various health activities 
including but not li11ited to COIIIIU'lity Heal.th Services, Mental Heal th Services, and Alcohol and Drug Services. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Act\al Act\al Actual Bidget Bidget a... 

DIRECT msT 
Salaries & Benefits S7,093,835 16,938,286 S5,603,348 S6, 141,788 S5,880,339 (4.3) 

Services & lqlpl ies 1,237,807 1,269,670 749,219 1,099,751 1,164,637 5.9 

Other Dlarges 122,207 104,905 69,693 44,460 0 (100.0) 

Fixed Assets 17,316 13,819 53,744 22,000 0 (100.0) 

Yehicle/C:O.. EcJ,lip. 0 0 0 0 0 0.0 

Operating Tr-fen 0 0 (0) (70,745) (84,930) 20. 1 

TOTAL DIRECT msT $81471,165 ss,3261680 S6,4761004 $712371254 $61960,046 (3.8) 

PROGRM REVEii£ <61939,574) (7,409,489) (51924,555) <61334,210) (6,912,668) 9. 1 

1ET GEIEW. RII> CXIITRIIIJTICII 11,5311591 $9171191 s551 1449 $9031044 $47.378 (94.8) 

STAFF YEARS 148.31 129.29 124.08 139.67 129.42 (7.3) 

PROGRM NISSICII 

To •nage and adlllinister the department and assure a healthy cOIIIIU'lity through partnership as well as to support the 
Depart111ent of Health Services• direct client services through budget preparation and c0111pliance; accounting & fiscal 
control; personnel, payroll & training; infor11ation services support; contracting, purchasing & supply; facilities 
security & support; pharaceutical dispensing; and intra·departaental •il delivery. 

1994-95 AC1\ML TO 1994-95 lllNiET CDIPAIISCII 

This program successfully contained costs to offset rever.. shortfalls which were anticipated. The reduction to net 
County cost partially offset increases in other Departmental programs. 

ACHIEVEIEIT OF 1994-95 CII.IECTIVES All> CIJTCDE IE511.TS 

The Administrative Support Progr• significantly revised their FY 1994·95 progran objectives and planned outcane 
results based on a review conducted by the Auditor and Controller's Office and in the developnent of FY 1995·96 outcome 
and output Objectives. For that reason, ccq,led with the fact that Nny of the original FY 1994·95 measures were not 
quantifiable, the following reported achieve111ents include only those FY 1994·95 itelllS that are relevant to Program 
0Utc011e and OUtput Objectives continuing into FY 1995·96. 

1. Meet aandeted federal, state, and Local regulatory agencies reporting requirement deadlines. 
o Net agency reporting requirement deadlines on 842 clai• for rein,ursenient and 485 financial cost reports 

and/or granting agency budgets, accounting for better than a 99.9 percent level of timely submission. 

2. Exceed S11,000,000 in Nedi-Cal Administrative Clai■ing. 
o The Federal Government Nde •ssive changes to the allowable billing criteria for Nedi-Cal Administrative 

Clai11ing. Because of these changes, the County-wide rever.. recorded fr0111 this source at the close of the 
financial period was only S4.1 Million. 

3. Acquire hardware and software to aut01118te an additional 7X of achinistrative, professional, and clerical staff. 
o Aut0118ted an additional 13X of adninistrative, professional, and clerical staff's workstations. 

4. Deliver 90X of all stock and non-stock orders within one week of receipt of aerchandise. 
o The warehouse delivery schedule assured that the objective of 90X of all stock and non-stock orders being 

delivered within one week of receipt was aet. 
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PROGRM: ADNIIISTRATIVE SUPPCllT DEPARTJEIT: IEALTN SERVICES 

5. Process 90X of all purchasing docunents within 72 hours of receipt of request. 
o Did not accoq,lish this objective. Significant fluctuation in the volune of purchasing docunents received 

in any given week has proven to make this objective l.rlrealistic. 

1995-96 PROGRM CIJTIXIE All> CIITPUJ CIIJECTIVES 

1. 75X of all personnel issues raised by supervisors and 11111n11gers will be resolved at their level. 
a. Provide 650 consultation on issues raised by supervisors and managers. 

2. Coq,ly with mandated financial reporting and clai■ing for reilllbursement requirements of local, State, and Federal 
regulatory and funding agencies involving the preparation and simission of 830 revenue clailllS and 450 financial 
reports/budgets. 
a. Coq,lete and simit 830 quarterly/arr.ual clailllB for reirilursement to local, State, and Federal funding 

agencies totalling over S8S ■ill ion. 
b. Caq,lete and simit 450 quarterly/arr.ual financial cost reports/budgets to local, State, and Federal 

regulatory and funding agencies. 
c. Process claims for payment totalling 1100 million. 

3. Claim countywide S3.5 Million in Nedi-cal Adninistrative Claiming (NAC/SB910) reiarsement or an equivalent 
amount in alternative reirilursements. 
a. Assist three county services (Health, DDS Conservatorship, and Public Guardian) to bring Targeted Case 

Management on line as an alternative to NAC/SB910 during FY 1995-96. 
b. Process 48 quarterly clai11S and provide local education agencies and county departments with technical 

assistance needed to maximize their participation in NAC/SB910 claiming. 

4. Increase office automation capacity by 250X while increasing local Area Network (LAN) capacity at Askew by SOX 
and maintaining scheduled c~ter network uptime of 99X. 
a. Upgrade and consolidate two (2) mini coq,uters into one (1) processor. 
b. Add between ten and fifty (10-50) workstations to Askew LAN. 

5. Process 90X of all approved purchasing docunents (estimated at 5,600) within three subsequent working days and 
deliver 90X of all stock and non-stock orders (esti1Mted at 9,900) within one week of receipt of merchandise. 
a. Process 5,040 purchasing documents within three slbsequent working days of receipt of approved request. 
b. Deliver 8,910 stock and non-stock orders within one week of receipt of merchandise. 

6. Fill 96X of prescriptions and stock orders within 10 days of receipt. 
a. Fill 384,000 prescriptions and stock orders within ten days of receipt. 

7. Ensure that service requirements are conptitively processed through Purchasing & Contracting 60X of the time. 
a. Prepare and issue 15 Requests for Proposals (RFP), Requests for Bids (RFB), Requests for Statements of 

Qualification (RFSQ) or other appropriate docunents to conptitively obtain services. 
b. Process 500 or 1110re contract or purchase order related documents with arr.ual value in excess of S4 million 

for services required by DHS. 
c. Provide liaison for DHS service requirements between OHS, Auditor & Controller, DJS and other Departments 

5·10 incidents per week. 

8. Maintain the Department wide net County cost at or below the level authorized by the Board of Supervisors. 
a. Provide detailed Fund Balance analysis in executive sunnary to the Department's Executive staff within 10 

working days of the submission of each of the first three quarters' formal Fund Balance report's to the 
Auditor and Controller's Office. 

b. Develop and provide Department 11111n11gement with one W'lifonn financial status report (based on ARNS data) by 
February 29, 1996 and IIIOf'lthly thereafter. 

1995-96 ADOPTED SlllPIOGRM ACTIVITIES 

The Department of Health Services is responsible for iq,roving the health of the residents of San Diego County by 
carrying out statutes and regulations of the Federal and State governments as well as ordinances and policies of the 
Board of Supervisors that relate to health care. The Office of the Director and Management Services are responsible 
to see that this is accoq,lished through the adninistration, i~leinentation, coordination, and evaluation of direct 
service programs, or programs contracted out to COIIIIU'lity agencies. 

Management Services, Wider the Deputy Director, provides budget, adninistrative, fiscal, personnel, infonnation 
services and other support services related to the ongoing operation of the Department. The program also includes the 
DHS Phannacy, Supply Center, contracting, duplication and 11ail services as well as facilities management and a newly 
created W'lit responsible for efforts to ■aximize revenue generation. Jt centralizes all of these functions to provide 
1110re efficient and cost effective services to met the needs of the direct service programs. 

Each program activity is sunnarized as follows: 
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1. Office of the Director [7.08 SY; E • $651,348; R • $651,348] is: 

o Mandated/Discretionary Service Level. 

o Providing overall department direction and general Nnagement, liaison with the Board of Supervisors, Health 
Services Advisory Board, and the various State and Federal Health agencies. 

o Established by County Achinistrative Code, Article XV, Section 231. 

o Responsible for the DepartlllE!nt's strategic planning to develop long-term solutions; coordination of the 
Depart111ent•s direction; syst!IIIS and organization developnent; and oversight on special projects of the 
Director's office. 

o Responsible for legislation and goverl"lllental relations. 

o Reduced by 1.00 SY Analyst IV and 0.42 SY Health Services Project Coordinator as part of the Depart111er1t•s 
Reduction Proposals. 

2. Office of the Deputy Director, Mamt. Svcs. [5.58 SY; E • $435,967; R = S435,96n is: 

3. 

4. 

5. 

o Mandated/Discretionary Service Level. 

o Providing direction for all departmental support services including budget, fiscal, persomel, 
acininiatration and infonnation services support. 

o Assuring conpliance with Equal Eq,loyment Opportunities/Affirmative Action regulations and the County's 
Affiraative Action Program. 

o Acting for Director/Assistant Director in selected areas. 

o Providing special progrM developnent. 

o Responsible as delineated in Section 233.4, 233.5, 238, 239 of the Cou,ty Achinistrative Code for 
operational support of Depart11111ntal functions. 

Budpet Division [7.00 SY; E = S367,466; R = $367,466] is: 

o Mandated/Discretionary Service Level. 

o Responsible for the developnent and sutnission of the Department of Health Services Budget and related data. 

o Responsible for the Departlllent's Fund Balance analysis and the subllission of Fund Balance reports 
required by the Auditor & Controller. 

lnfonnation Services Division [11.00 SY; E • S1,140,982; R • S1,093,604] is: 

o Mandated/Discretionary Service Level. 

o Providing EDP support to the Depart111ent•s direct service progr111111, as well as DepartlllE!ntal 
Adninistration and Support Services. 

o Acting as liaison with Cou,ty Departlllent of lnforaation Services. 

Fiscal Services Division [38.68 SY; E = S1,633,685; R • S1,633,685J is: 

o Mandated/Discretionary Service Level. 

o Responsible for the Department's general progra11 and cost accounting requirements; audits and appropriations 
control, including progra11 cost reporting, periodic and year-end financial reporting, specialized reporting 
for Short·Doyle/Medi·Cal cost reports, Medicare cost reports, OSHPD (fonaerly CHFC) cost disclosure reports, 
AB-75 and SLIAG cost reports; reconciliation of budget and progr• costs/rever-..es; setting LI) of accounting 
and internal control procedures. 

o Coordination of and response for audits perfonaed by County, State, and Federal auditors representing the 
Depart111er1t on audit appeals. 

o Coordinating EDP and ARMS, revenue bill fng, cash receipts, petty cash, inventory control, claims processing, 
expediting cash flow, and contract fiscal aonitoring and review. 

o Perfor11ing functions required to satisfy State and Federal grant requirements for cost reirilursement 
p.irposes and County cost accounting requirements. 

o Coordinating and monitoring all Departlllental accounts payable and interacting closely with the Auditor and 
Controller in these 11atters. 

o Reduced by 1.00 SY Analyst III as part of Departmental Acininistrative reductions. 
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6. Personnel Division [21.08 SY; E = $910,568; R = $910,568] is: 

o Mandated/Discretionary Service Level. 

o Providing personnel services, in cooperation with the COl.rlty Department of Hunan Resources, for: 
recruitment, examinations, staff utilization, aployee relations (including negotiations, meet and confer 
and grievances); affinnative action; disciplinary action; payroll adninistration; staff developnent; and, 
personnel statistics and reports. 

o Consulting with and advising department IBN!gement, staff, and representatives of other departments and 
organizations concerning personnel adninistration and staff developnent matters. 

o Providing personnel services for eq,loyees in 37 different work locations throughout the CCU'lty. 

o Reduced by 0.50 SY Senior Payroll Clerk as part of Departmental Adninistrative reductions. 

7. Revenue Generation Unit [3.00 SY; E = $267,009; R = $267,009] is: 

8. 

o Mandated/Discretionary Service Level. 

o Responsible for the CCU'lty's efforts to clai■ Nedi-Cal adninistrative expenses (SB 910). 

o Coordinating and assuning responsibility for recruiting and training new participating service program 
11\its. 

o Negotiating program decisions to benefit San Diego CCU'lty with State Department of Health Services. 

o Overseeing subnission of quarterly clai11S for all participating agencies. 

Facilitjes Management Unit [2.00 SY; E = S84,864; R = S84,864] is: 

o Mandated/Discretionary Service Level. 

o Coordinating support services necessary to 11&intain and operate the Department of Health Services• 
facilities. 

9. OHS Pharmacy [17.00 SY; E = $901,507; R = $901,SOn is: 

o Mandated/Discretionary Service Level. 

o Providing pharmaceutical services to Public Health, Mental Health and Physical Health programs. 

o Providing pharmaceutical services to other County depart111ents (Sheriff's Detention Facilities, Jail, 
Probation, Juvenile Hall) and the HIV Drug Treatlllent Program. 

o Providing certain consultant services to Public Health programs; e.g., medication requirements (type, 
packaging, quantity, etc.) are coordinated with other programs• requirements to cori)ine cooperative 
purchasing and establish ar'IUll contracts for phannaceutical purchases. 

o Going to process 400,000 inpatient pharmacy doses, outpatient prescriptions and clinic issues during FY 
1995-96. 

10. Procurement and Mail Distribution Unit [17.00 SY; E • $566,650; R = $566,650] is: 

o Mandated/Discretionary Service Level. 

o coordinating purchasing, receiving, and distribution of supplies. 

o Interacting closely with the CCU'lty Department of Purchasing and Contracting. 

o Acting as liaison with all intra-departmental progr .. for supplies requests. 

o Responsible for the operation of the departmental pharmacy-supply warehouse. 

o Responsible for the operation of the departmental copy center. 

o Inclusive of the Contracting function. 

o Responsible for developing, i8')lementing and 11aintaining professional procurement practices that pr01110te 
efficiency and client satisfaction of service rendered. 

o Providing mail and courier services for the entire Department. 
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PROGRAN: ADNIIISTRATIVE SIA10RT 

PROGRAN ltBIEIIJE IT mllCE 

Scu-c:e of lewrue 

CHARGES GENERATED SY SUPPORT SERVICES: 
Medi-Cal Pharaaceuticals 
Private Pay Phannaceuticals 
Services to Other Governnents 
Medi-Cal Aministrative Claiming (NAC/SB910) 
Prior Year Adjustnients 
Jury or Witness Fees 
Video Production Fees 

Sub-Total 

REVENUE ALLOCATED DIRECTLY TO SUPPORT FUNCTIONS: 
Tobacco Tax, CHIP Unallocated Acccx.rit 
Tobacco Tax, CHIP Hospital Acccx.rit 
Health Acccx.rit Realignnent 
Mental Health Acccx.rit Realignnent 
Mental Health Managed Care 

Sub-Total 

REVENUE SHOWN AS DEDUCTION FROM DIRECT PROGRAMS: 
Alcohol and Drug Services 
Mental Health Services 
C01111a11ity Health Services 
Environnental Health Services 

Sub-Total 

Total 

liEIIEJIAl. RII> IDR'RIIIIJl(II DETAIL 

General Fini cantribution By Scu-c:e 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPUIIATl<II/CDIEIIT (II PllOlillM IEVEIIES: 

1994-95 
Actual 

1193,465 
57 

228 
53,740 

479,572 
493 

0 

1727,555 

1109,295 
133,329 
394,697 

0 
0 

1637,321 

1308,583 
1,856,880 
2,146,967 

247,249 

14,559,679 

15,924,555 

1994-95 
Actual 

1551,449 

$551,449 

$551,449 

1994-95 
Budpet 

1242,778 
25,000 

0 
308,188 

0 
0 
0 

1575,966 

1297,700 
so 
0 
0 
0 

1297,700 

1249,965 
2,219,609 
2,496,473 

494,497 

15,460,544 

16,334,210 

1994-95 
Buclpet 

$903,044 

1903,044 

1903,044 

DEPARTNEIT: HEALTH SERVICES 

1995-96 
Budget 

1242,778 
10,815 

0 
206,932 

0 
0 

15,000 

1475,525 

1109,295 
133,329 
589,940 
200,000 
235,065 

11,267,629 

1310,235 
1,930,164 
2,929,115 

0 

15,169,514 

·16,912,668 

1995-96 
Budget 

147,378 

147,378 

147,378 

Qarvefrm 
1994-95 
Budget 

so 
(14,185) 

0 
(101,256) 

0 
0 

15,000 

1(100,441) 

1(188,405) 
133,329 
589,940 
200,000 
235,065 

1969,929 

160,270 
(289,445) 
432,642 

(494,497) 

1(291,030) 

1578,458 

01-.ifrm 
1994-95 
Budget 

(855,666) 

$(855,666) 

1(855,666) 

Adlllinistrative Support is flnied by revenue billed directly for pharaaceuticals, Tobacco Tax and Mental Health Managed 
Care flniing for overheads associated with those progr ... , Nedi-Cal Adlinistrative Clai11ing (SB910/NAC) revenue 
claflllllble by Administrative Support staff, rev~ generated by direct progr .. and an allocation of Real ignnent 
Rev~• applicable to support services. 
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PROGRM: ~iniatrative !qlport 

PERFORMAIICE IEASUtES 

ACTIVITY A: 
PERsmDIEL 

% Of RESClaCES: 1.3% 

OUTCOMg <Plarv,ed Result2 

Performance Issues Resolved 

EFFECTIVENESS (ll"IDUtl0utcome2 

Staff hours per resolution 

OUTPUT <Service or Product2 

Consultations on issues raised 

EFFIClgNCY Clnputl0utl:!!:!t2 

Staff hours per consultation 

ACTIVITY I: 
FISCAL 

% Of IESClaCES: 11.2% 

OUTCOME (Plamecl Result2 

Coq,lete 100X of mandated reports/ 
claims 

EFFECTIVENESS Clnputl0utcome2 

Cost of staff years/# of reports 
and claims 

OUTPUT <Service or Product2 

Mandated reports/claims 

EFFICIENCY <lnputl0utl:!!:!t2 

Cost of staff years/# of reports 
and claims 

1992-93 1993-9ft 1994-95 
Act\Bl Act\Bl Actl.Bl 

N/A N/A N/A 

N/A N/A N/A 

N/A N/A N/A 

N/A N/A N/A 

N/A N/A N/A 

N/A N/A N/A 

N/A N/A N/A 

N/A N/A N/A 

1 Average cost per report without regard to length or coq,lexity of each report. 
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1994-95 1995-96 
Budget Budget 

N/A 488 

N/A 6.4 

N/A 650 

N/A 4.8 

N/A 1,280 

N/A S608.441 

N/A 1,280 

N/A S608.44, 



PROGRAN: Aministrative SI.IJport DEPARTNEIT: HEALTH SERVICES 

PERRallAIICE IIEASUlES 

1992-93 1993-9' 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
FISCAL - ACCXUITS PAYABLE 

X OF IESIUtCES: 1.7X 

OUTCOME CPlamed Result2 

Process 100X of receiving reports/ N/A N/A N/A N/A 50,000 
claims 

EFFECTIVENESS Cinputl0utcome2 

Cost of staff years/# of receiving N/A N/A N/A N/A $2.38 
reports and claims 

OUTPUT (Service or Pcoduct2 

Receiving reports/claims N/A N/A N/A N/A 50,000 

EFFICIENCY CI!:E!,!tl0utli!!:!t2 

Cost of staff years/# of receiving N/A N/A N/A N/A S2.38 
reports and claims 

ACTIVITY D: 
NED I ·CAL MIIIIII STRATI VE a.AINIIG 

X OF IESIUtCES: 3.SX 

OUTCOME CPlamed Btsult2 

Clai111 S3.5 ■il thru DHS/Other Depts. N/A S12M N/A1 S10.SM S3.SN 

EFFECTIVENESS Cl!:E!,!tl0utcome2 

Cost per S1 ■i l in Co. Revenue Clai■ed N/A $9,710 N/A $24,752 $76,288 

OUTPUT (Service or Ecoduct2 

# Co. progr811S to begin TCM Claims' N/A N/A 0 0 3 

EFFICIENCY c I npuVOutE!!:!U 

N/A N/A N/A N/A N/A N/A 

OUTPUT (Service oc Product2 

# qt. clai111S for MAC units N/A 751 1153 402 48 

EFFICIENCY CinDUtlQ!.!tl!:!t2 

Dollars Clai■ed per staff year N/A N/A1 N/A S3.6M S1.17M 

Due to MAC·SB910 Clai111S deferral process actuals for FY 1994-95 not available. Revenue recorded in FY 1994-95 was 
S4.1 Million based on accruals. During FY 1995-96 a portion of the S3.SM in MAC claims will transition to Targeted 
Case Management. 

2 

3 

Includes claims processed for local ecl.lcation agencies that ■ust clai111 via County. 

Due to start up and changes in pol icy, the l'Ullber of MAC clai■ing units has varied throughout 1993-1995. Retro­
process has required additional and amended claims. 

17-64 



PROGRM: Adlliniatrative SUpport DEPARTNEIIT: HEALTH SERVICES 

PERFORNAIIICE IIIEASIIIES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actml Actual Actml Budget Bullget 

ACTIVITY E: 
IIIFORNATICII SERVICES DIVISICII 

S Of IEIDllCES: 16.1% 

OUTCOME 'Plamed Resultl 

Automation & networking capacity N/A N/A N/A N/A S1,124,869 

EFFECTIVENESS 'l!:J!YtlOUtcomel 

N/A N/A N/A N/A N/A N/A 

OUTPUT ,service or Productl 

Upgrade mini coq,uter system N/A N/A N/A N/A S699,099 

EFFICIENCY p npuUOUtpuU 

N/A N/A N/A N/A N/A N/A 

OUTPUT ,service or Product2 

Add Workstations N/A N/A N/A N/A $210,896 

EFFICIENCY ,rnputl0utPY!2 

N/A N/A N/A N/A N/A N/A 

ACTIVITY F: 
Sll'Pl.T CEIITER 

S Of REIDllCES: 4.3% 

OUTCOME 'Plamed Resul t2 

Process purchasing docunents 
within three slJ:>sequent working 
clays of receipt N/A N/A N/A N/A 90.0X 

Deliver stock lfflCI non-stock 
orders within one week of receipt N/A N/A N/A N/A 90.0X 
of inerchandise 

EFFECTIVENESS 'l!:J!YtlOUtcomel 

Unit cost per purchasing docunent N/A N/A N/A N/A S20.91 
Unit cost per delivery N/A N/A N/A N/A S8.24 

OUTPUT lServici or Product2 

Purchasing doc~ts processed 
within three slJ:>sequent days N/A N/A N/A N/A 5,040 

EFFICIENCY llnoutlOUtputl 

Purchasing doclllll!nt per Staff Year N/A N/A N/A N/A 1,400 

OUTPUT lServici or Product2 

Stock & non-stock orders delivered 
within one week N/A N/A N/A N/A 8,910 

EFFICIENCY ll!:J:!Ytl0utput2 

Delivery per Staff Year N/A N/A N/A N/A 3,300 
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PROGRM: Aministrative ~t DEPARTIEIT: HEALTH SERVICES 

PERF<IIIWICE IEASIJIES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY G: 
PIIAIIIIACf 

:I OF RESCUlCES: 12.ft 

OUTCOME ,Plal"Wlecl Be1ult2 

Prescriptions & stock orders N/A N/A N/A N/A 96X 
filled within 10 days of receipt 

EFFECTIVENESS 'I!:!1!!:!tlOUtcomel 

Staff cost per pharNcy prescription 
issue 

N/A N/A N/A N/A S2.10 

OUTPUT ,service oc ProclJct2 

Prescriptions and stock orders N/A N/A N/A N/A 384,000 
filled within 10 days of receipt 

EFFICIENCY 'ID1!Y1£Q!.!teYt2 

Phal'lllllcy prescriptions/issues per 
professional staff year 

N/A 32,000:1 32,527:1 30,300:1 32,000:1 

ACTIVITY I: 
SERVICE CUITIACTS Rll DIIS 

:I OF IIESCUlCES: 0.6:l 

OUTCOME 'Plarned ResyLt2 

Service Contracts Coq,etition N/A 60X 85X 

~FFECTIVENESS 'l!J!Yt£0Utc0111e2 

Coat per Service Contract N/A $82.00 S75.58 $69.00 $66.00 

OUTPUT ,service or eroclJcU 

COlll)leted RFP/RFB/RFSQ N/A 37 21 15 15 

EFFICIENCY 'I!J!!tlQM1eYt2 

Service Contract Actions per Staff Year' N/A 533 207 640 665 

OUTPUT ,service 2c Prod11c12 

Contract/PO Actions2 N/A 396 203 500 500 

EFFICIENCY 'I!J!!tlQyteY12 

N/A N/A N/A N/A N/A N/A 

OUTPUT ,service 2t ProclJct2 

Liaison for DHS Service Contracts N/A 100 150 125 100 

EFFICIENCY 'I!J!!tl0uteYt2 

N/A3 N/A N/A N/A N/A N/A 

I Includes efficiency (input/output) for 2 and 3
• 
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PROGRM: ADNIIISTRATIVE SlFPORT DEPARTNEIT: IEALTH SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Claaa Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

OFFICE OF THE DIRECTOR 

0923 Health Services Project Coord. 1 1.00 1 1.00 $58,212 $54,996 
2126 Director 1 1.00 1 1 .00 110,052 109,632 
2227 Prog. Plng. & Dev. Aanin. 1 1 .oo 1 1.00 69,696 69,420 
2270 Assistant Director 1 1.00 1 1.00 88,344 94,632 
2414 Analyst IV 1 1.00 0 0.00 52,152 0 
2729 Office Support Secretary 1 1 .00 1 1.00 22,n8 23,844 
2758 Aaninistrative Secretary Ill 1 1 .00 1 1.00 30,768 29,964 
2759 Aaninistrative Secretary IV 1 1 .00 1 1.00 33,132 33,000 
9999 Extra Help 0 o.oo 0 0.08 0 6,034 

Sl.btotal 8 8.00 7 7.08 $465,084 $421,522 

OFFICE OF THE DEPUTY DIRECTOR, MGMT SVCS 

0923 Health Services Project Coord. 1 1 .00 1 0.58 $58,212 $32,081 
2232 Dep. Director, Management Svs. 1 1.00 1 1.00 n,300 69,756 
2370 Aanin. Services Manager III 1 1.00 1 1.00 60,384 52,116 
2414 Analyst IV 1 1.00 1 1.00 52, 152 51,948 
2757 Aaninistrative Secretary II 1 1 .oo 1 1.00 25,080 25,140 
2758 Aaninistrative Secretary Ill 1 1.00 1 1.00 30,768 29,964 

Sl.btotal 6 6.00 6 5.58 $298,896 $261,005 

BUDGET DIVISION 

2304 Aaninistrative Assistant 1 1.00 1 1 .oo $33,120 $34,860 
2367 Principal Aanin. Analyst 1 1.00 1 1 .00 49,500 50,100 
2412 Analyst II 1 1.00 1 1 .00 41,376 40,212 
2413 Analyst III 2 2.00 2 2.00 90,096 89,4n 
2510 Senior AccCKrit Clerk 1 1 .oo 1 1.00 23,076 22,380 
3008 Senior Word Processor Operator 1 1 .oo 1 1.00 25,596 25,500 

Sl.btotal 7 7.00 7 7.00 $262,764 $262,524 

INFORMATION SERVICES DIVISION 

2426 Assistant Systems Analyst 1 1.00 1 1.00 $38,544 $38,400 
2427 Associate Systems Analyst 4 4.00 3 3.00 195,648 144,9n 
2471 EDP Systems Manager 0 0.00 1 1.00 0 53, 196 
24n EDP Operations Manager 1 1.00 0 0.00 64,908 0 
2499 Principal Systems Analyst 1 1.00 1 1.00 54,744 54,528 
2525 Senior Systems Analyst 1 1.00 1 1.00 49,896 54,528 
2700 lntennecliate Clerk Typist 1 1 .00 1 1.00 20,064 19,632 
3020 C~ter Operator 1 1 .00 1 1.00 25,428 25,332 
3119 Dept'l COlll)Uter Specialist JJ 1 1 .oo 1 1.00 35,208 34,320 
3120 Dept'l C~ter Specialist JJ I 0 0.00 1 1.00 0 39,060 

Slbtotal 11 11.00 11 11.00 $484,440 $463,968 
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PROGIIM: ADIIIIISTRATIVE SlFPCllT DEPARTNEIIT: HEALTH SERVICES 

STAFFING SCIEJULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget lludget Budget Budget Budget 

Clau Title Paaitiana Staff Yrs Paaitiana Staff Yrs cast cast 

FISCAL SERVICES DIVISION 

2403 Accou,ting Technician 2 2.00 2 2.00 S52,368 S52,680 
2405 Assistant Accou,tant 0 0.00 1 1.00 0 28,344 
2413 Analyst Ill 1 1.00 0 0.00 45,048 0 
2425 Associate Accou,tant 11 11.00 10 10.00 391,380 359,040 
2430 Cashier 6 5.50 2 2.00 119,856 44,376 
2493 lntennediate Accou,t Clerk 7 6.00 6 6.00 119,880 119,952 
2500 J111ior Accou,tant 2 2.00 1 1.00 59,832 26,556 
2505 Senior AccOU'\tant 7 7.00 7 7.00 315,504 314,328 
2510 Senior AccOU'\t Clerk 4 4.00 4 4.00 92,304 89,520 
2536 Health Svcs Finance Officer 1 1.00 1 1.00 57,480 57,252 
2700 lntennediate Clerk Typist 3 2.50 3 2.50 50,160 49,080 
2745 Supervising Clerk 1 1.00 1 1.00 27,384 27,084 
2756 Actninistrative Secretary J 1 1.00 2 1.00 21,612 21,600 
2760 Stenographer 1 0.00 0 0.00 0 0 
9999 Extra Help 0 0.00 0 0.18 0 7,146 

Slbtotal 47 44.00 40 38.68 11,352,808 S1,196,958 

PERSONNEL DIVISION 

2312 Dept Personnel & Training Aann. 1 1.00 2 1 .00 S57,480 S54,804 
2320 Personnel Aide 3 3.00 3 3.00 82,836 82,512 
2328 Dept Personnel Officer 11 3 3.00 3 3.00 131,436 130,860 
2356 Video Production Coordinator 1 1.00 1 1 .oo 38,268 38,112 
2359 Audio-Visual Specialist 1 1.00 1 1.00 35,532 35,928 
2494 Payroll Clerk 5 5.00 4 4.00 106,980 83,760 
2511 Senior Payroll Clerk 5 5.00 4 4.00 124,320 98,928 
2700 Jntennediate Clerk Typist 2 1.00 1 1 .00 20,064 19,632 
2730 Senior Clerk 1 1.00 1 1.00 23,556 23, 160 
2745 Supervising Clerk 1 1.00 1 1 .oo 27,384 27,084 
2761 Group Secretary 1 1.00 1 1 .00 25,668 26, 112 
9999 Extra Help 0 0.00 0 0.08 0 4,303 

Slbtotal 24 23.00 22 21.08 $673,524 S625, 195 

FACILITIES MANAGEMENT UNIT 

2302 Adllinistrative Assistant III 1 , .00 1 1.00 $44,268 $42,072 
3009 word Processor Operator 1 1.00 1 1.00 22,788 22,584 

Subtotal 2 2.00 2 2.00 S67,056 $64,656 

B~~N~ ~EN~RATION UNIT 

0990 HS Revenue Development Mgr 1 1.00 1 1.00 S58,212 S54,996 
2425 Associate AccOU'\tant 1 1 .00 1 1.00 35,580 35,904 
2757 Adtlinistrative Secretary 11 1 1.00 1 1.00 25,080 25,140 

Slbtotal 3 3.00 3 3.00 S118,872 1116,040 

OHS PHARMACY 

2700 lntennediate Clerk Typist 1 1.00 1 1.00 $20,064 $19,632 
2730 Senior Clerk 1 1.00 1 1.00 23,556 23,160 
4245 Chief Pharmacist 1 1.00 1 1.00 63,900 53,844 
4250 Phar1111tcist 5 4.50 5 5.00 265,518 291,540 
4260 Pharmacy Technician 8 8.00 8 8.00 213,408 212,928 
7516 Delivery Vehicle Driver 1 1.00 1 1 .00 21,924 21,828 

Slbtotal 17 16.50 17 17.00 S608,370 S622,932 
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PROGRAN: ADNIIISTRATIVE SlFP<llT DEPARTNEIT: HEALTH SERVICES 

STAFFING SCIIEDUlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Clea Title Positions Steff Yrs Positions Steff Yrs cast Cost 

PROCUREMENT & MAIL DISTRIBUTION UNIT 

2403 AccCK.llting Technician 1 1.00 1 1 .00 S26, 184 S26,340 
2493 Intermediate AccCK.llt Clerk 2 2.00 2 2.00 39,960 39,984 
2510 Senior AccCK.llt Clerk 1 1.00 1 1.00 23,076 22,380 
2610 Buyer II 1 1.00 1 1.00 33,072 32,940 
2612 Health Svcs 5'4:lf)ly Ctr Supv 1 1.00 1 1.00 31,296 31,164 
2622 Procurement Contracting Officer 1 1.00 1 1.00 44,064 43,896 
2662 Phannacy Storekeeper 0 0.00 1 1.00 0 20,316 
2664 Pharmacy Stock Clerk 3 3.00 3 3.00 62,532 61,812 
3039 Mail Clerk Driver 5 4.00 4 4.00 82,848 82,512 
3050 Offset Equipnent Operator 1 1 .oo 1 1.00 23,148 23,064 
3074 Senior Mail Clerk Driver 1 1.00 1 1.00 24,036 23,940 

Su:>total 17 16.00 17 17.00 $390,216 $408,348 

9999 Extra Help 0 3.17 0 0.00 S14,385 so 
Subtotal 3.17 0.00 S14 385 so 
Total 142 139.67 132 129.42 $417361415 $414431148 

Salary Adjmtmnta: $232,860 S35,469 

Prmi..rowerti• Pay: 32,400 32,400 

Ellpl~ Benefits: 1,284,550 1,524,513 

Salary Savings: (144,437) (155, 191) 

Total Adjustants s1 14o5 1373 s1 14371191 

Progr• Total• 142 139.67 132 129.42 $6,141,788 S5,880,339 

NOTE: Extra Help has been distributed to each applicable Su:>·Progrmn for the first time in FY 1995·96. 
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DEPARTMENT OF SOCIAL SERVICES 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

Adult Social Services $67,871.686 $68,374.688 $65.186.082 $71,266.863 $68,452.523 (2,814.340) (3.9) 

~loyaent Services 21.156.019 25.618.147 28,267.604 30.021.865 30,532.409 510.544 1.7 

Childrens Svcs Bureau 46.124.894 47,439.068 50,695.548 51.263.652 54.847.682 3.584.030 7.0 

Ccalllnity Action Ptnrstl) 7,073.559 7,010.393 7,776.290 8,101.356 8,141.425 40.069 0.5 

Inc:oae Maintenance Bureau 
Assistance Payaents 657.263.167 679,343.870 701.814.601 709.039.850 712.006.518 2.966.668 0.4 

El ig1b11 ity and 62.822.231 72.084.386 75,689.425 78.043.767 79.860.491 1.816.724 2.3 
Grant Deter11ination 

Manageaent Svcs Bureau 11.062.570 11.961.440 12.016.045 13.027.325 12.291.307 (736,018) (5.6) 

Eligibility Review 1.891.118 1.980.310 2.193.528 2.286,519 2,401.971 115.452 5.0 

Departllent Main 1.458.619 1.238.290 1.278.483 1.184.042 1.171.861 (12,181) (1.0) 

TOTAL DIRECT COST $876,723.863 $915.050.592 $944.917.606 $964.235.239 $969,706.187 $5,470.948 0.6 

AUGWI REVENJE (833.853.170) (882.822.730) (906,868.373) (924,751.928) (937,694.450) (12,942,522) 1.4 

t£T GENERAL AHi COST $42,870.693 $32,227.862 $38,049.233 $39,483.311 $32.011.737 $(7,471.574) (18.9) 

STAFF YEARS 3.462.50 3.590.50 3.767.00 3.876.25 3934.50 58.25 1.5 

MISSICW 
To provide assistance to needy and disadvantaged families and individuals prOOIOting safety, self-sufficiency, dignity 
and respect. while ensuring accountability for public funds. • 

To pr0010te shared responsibility for meeting and alleviating human need and positive measurable outcomes by actively 
engaging in cormunity development strategies with cormunity partners. 

1995·96 DEPAR1l£NTAL llJTCO£ NI> OOTPUT CRJECTIVES 

1. To maintain an accuracy rate of 94% in the maintenance of assistance caseloads and to close 16.855 cases monthly. 

a. 157.137 cases receive assistance monthly (AFDC. Foster care. Food Stamps. General Relief). 

2. To support families in which abuse has been investigated assuring that for 97S of the children. there will be no 
confirming reports of re-abuse within 6 months. 

a. Reports of abuse and neglect investigated for 3.900 children monthly. 

3. Through our employment programs. citizens on welfare will become more self sufficient. 

4. 

5. 

a. 9.975 AFDC recipients will obtain employment through GAIN. 

b. The percent of working welfare recipients will increase to 23S (15,240 recipients) of the AFDC 
caseload (66,260). 

To assure eighty percent of juveniles receiving diversion services will have no contact with the Juvenile Justice 
System for 6 months after termination of service. 

a. Provide diversion services to 4.173 at-risk youth. 

All hires will pass a Pre-employment background investigation prior to an offer of employment. 

a. Administer pre-employment background investigation to 1.680 candidates annually. 
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DEPARTMENT OF SOCIAL SERVICES 
(Headquarters Location: James R. Mills Building, 1255 Imperial Avenue) 

I 
ADULT & EMPLOYMENT SERVICES BUREAU 

Adult Social Services 
In-Home Supportive Services 
Adult Protective Services 
Conservatorship Services 

Em~oyment Services 
loyment Preparation 

Job Training 
Food Stamp Eq>loyment & 

Training 
Child Care Programs 
Greater Avenues for Independence 

Cal-Learn 

513.50 Staff Years 

FY 1995-96 ADOPTED PROGRAM BUDGET 

DIRECTOR•s OFFICE 

4.00 Staff Years 

I 
CHILDRENS SERVICES BUREAU 

Child Welfare Services 
Emergency Shelter Care 
Options for Recovery 
Independent Living Skills 
Adoptions 
Intensive Family 
Preservation 

Foster Home Licensing 

1.102.50 Staff Years 

I 

Administrative Services 
Budget & Revenue 
Office Services 
Fiscal Services 
Information Technology 
Personnel/Training/Internal 

Security 
Eligibility Review 

Appeals 
Quality Control 

Contracts & Evaluation 

338.25 Staff Years 

I 
INCot£ MAINTENANCE BUREAU ~ITY ACTION PARTNERSHIP 

Assistance Payments Contract Administration 
AFDC Fiscal/Administrative Services 
AFDC Foster Care 
General Relief 

Planning/Special Projects 

Food Stamps 
Eligibility & Grant 
Determination 

AFDC Administration 
AFDC-FC Administration 
Food Stamps 

A<ininistration 
General Relief 

A<ininistration 
Medi-Cal Administration 

1,947.25 Staff Years 29.00 Staff Years 



PROGRAM: ADULT SOCIAL SERVICES 

PROGRAM#: 27004 
MANAGER: H. RIDENOOR 

DEPARTMENT: SOCIAL SERVICES 

MGANIZATION #: 3900 
REFERENCE: 1995·96 Propoaed Budget - Pg. 19·3 

AUTHORITY: •The ministration of p.t,lic social services" is •a ccu,ty fin:tion and responsibfl ity, and therefore rests 
~ the boards of supervisors in the respective ccutties pursuant to the applicable laws and ••• uJect to the 
regulations of the State Department of Social Services and the State Department of Health Services.• (Welfare and 
Institutions Code, Section 10800) Adult social services are •to assist aged, blind or disabled persons ..• [to 
achieve) self-care, econanic indepe11de11ce, or personal well being,• (W&I Code, Section 12250) and include •tn-hame 
•~rtive services, information and referral services, protective services ••• as such services are defined" by the 
State Department of Social Services (w&I Code, Section 12251). The In-Home S~rtive Services (IHSS) program 
(including the Personal care Services Program) is regulated by w&I Code, Section 12300 et seq.; the Adult Protective 
Services (APS) program, by w&I Code Sections 15750 et seq., 15620, and 15630 et seq.; and the Conaervatorahip fin:tion, 
by w&I Code Section 5350 et seq. end 5600 et seq. Social Security Act Title XIX which provides for Federal 
reillbursement for State and Ccutty for services to Medi-cal eligible persons end famfl iea. Social Security Act 
Title XIX is the legislation which allows cal ifomia ccu,ties to access these Nedi •Cal federal rewt'U! sources. 

1992·93 1993·94 1994·95 1994·95 1995·96 l 
Actual Actual Actual Budget Budget Cha~ 

DIRECT COST 
Salaries 6 Benefits S7,552,519 S8,002,470 18,092,831 18,360,599 S8,049, 111 (3.7) 

Services 6 Supplies 739,440 7'97,498 943,907 906,264 735,298 (18.9) 

Contracts 59,579,727 59,574,720 56,149,344 62,000,000 59,668,114 (3.8) 

Fixed Assets 0 0 0 0 0 

TOTAL DIRECT COST 167,871,686 168,374,688 S65, 186,082 S71,2661863 168,452,523 (3.9) 

PROORAH REVENUE (64,369,981) (67,819,270) (64,762,158) (70,826,579) (67,880,409) (4.2) 

NET 6ENERAl. Alm COtlTRIBlJTION 13!501!705 S5551418 S423t924 S440t284 S5721114 29.9 

STAFF YEARS 181.75 190.25 198.00 207.00 194.75 (5.9) 

PROGRAM MISSION 

To protect and ~rt the vulnerable elderly and disabled pramting h011e care end indepe11de11ce in the least restrictive 
settings necessary for safety. To assure treatment services and the provision of food, shelter and clothing for aentally 
I l l conaervatees. 

1994·95 ACTUAL TO 1994·95 Bll>6ET C(N>ARISON 

Salaries and Benefits are lower than budget due to delays In hiring staff. Lower than anticipated IHSS expenditures are 
reflected In the low contract expenditures. 

ADtIEVD£NT OF 1994·95 <BJECTIVES 

Achieved the 951 goal of •lts receiving IHSS remaining fn their 011r1 h011e and not r«Jliring frwtitutionalfzation within 
the first 12 aontha of service by assisting 99.61 of •lta receiving services to r-ln fn their h011e. 

Achieved the goal of using collaborative efforts to resolve •lt abuse and neglect In 831 of the cues served. 

Exceeded the 101 goal for aovfng conservatorahfp clients fran locked facfl ftfea towards lndepe11dent lfvh~ by misting 
40.731 of the cl tents served toward fndepe11de11t living. 

•. 
Exceeded the 151 goal of successfully r..wfng Conaervatorahfp cl tents fl"CII the Conaervatorahip progr• .... lly by 
re110ving 161 of the cl tents served froa the Conservatorahip progrm. 

1995·96 PROGRAM OOTCOHE NI> OOTPUT Cl3JECTIVES 

1. Ensure 951 of •lts recelvh._. IHSS services each aonth reilllin In their hoaes and do not r-.,lre mre expensive 
frwtltutionalfzatfon. 

•· Serve 14,500 aonthly. 
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2. Nefntefn 951 of severely aentelly ill Conservetees in pleceaent ea ordered by the Court. 

a. Serve 1,766 cases ac,nthly. 

1995·96 ADOPTED SUBPROORAH ACTIVITIES 

The activities of thfa progr• are -rfzecl as follows: 

1. &Nlt social servjces Aqninjstratfon cz.oo SY; E • S95,099; R • m, mi including ~rt peraamet fa: 

o Nandated/Dfacretionary Service Level. 

o Responsible for operating Amllt Services progr .. wfth expenditures of 168,452,523 and for anqing 194.75 
ateff years. 

2. In-Home supportive services <IHSS> case Management. & Program Operations 
R • 15,358,450) inctudfng.~rt peraamet is: 

o Nandated/Nendeted Service Level. 

[127.00 SY; E • 15,542,488; 

o Responsible for providing cue _,.11..,,t services for ell IHSS ct ienta, for •fntelnlng records, and 
authorizing payments. 

o Reclassified 2.00 SY Pcblic Health Nurse JV to Social Work Supervisor and 9.00 SY Plblic Health Nurse JJ to 
Social Worker Ill to reflect the results of the Departaent of H~ Resources Ctualffcation study. 

3. In-Home supportive services CIHSS> contract Management st■ff [8.00 SY; E • 1361,533; R • sm,462J including 
S'-"l)Ort personnel fa: 

o Nandated/Dfacretionary service Level. 

o Responsible for ac,nftorlng the IHSS contract providing 752,400 hours of service to IHSS recipients. 

4. In-Home Supportive serytces CJHSS) Contr■ct & lndfvi5Ml c,ce Provider PQl!l!Ot"S [0.00 SY; E • 159,000,000; 
R • 159,000,000] fa: 

o Nandated/Nendeted Service Level. 

o Providing 752,400 houra of service to IHSS recipients by contracted hoaaakera and ., ntf•ted 11,100,000 
hours of service to IHSS recipients through irdividual provjders. 

o Decreased S3 ■ill ion in IHSS peyaenta to align budget to projected expenditures. 

5. Adult Protes;tfye S,ryice, (APS> [2.75 SY; E • ·1784,485; R • 1722,077) including ~rt peraomel fa: 

o Nandated/Diacretfonary service Level. 

o Rnporwible for providing services auch ea crisis intervention, case ~t, and c:cuwet ing for neglected, 
exploited, or .....ct edults. 

o Tr-ferred Amllt Protective Services, 10.25 SY (1.50 SY Protective Servfcn Supervisor, 3.50 SY Sr. 
Protective Services Worker, 2.25 SY Protective Services Worker, 1.50 SY Protective Services Auiat-,t, 1.50 
SY lnter■ediate Clerk Typist) to the Depart■ent Area Agency on Aging, effective 10/1/95. The aervicn wilt 
be provided by W. fn the future U'lder., agreeaent fU'lded by the Depart■ent of Social Services. 

o Tr-ferred 2.00 SY of Protective Services Worker to the Depart■ent of Health Services, effective 7/1/95, for 
AIDS case .nage■ent. 

,. consemtoc,hip services css.oo SY; E • 12,668,911; • • sz,373,6411 including ~rt peraomet ta: 

o Nandated/Diacretfonary Service Level. 

o Rnporwible, U'lder agreeaent with the San Diego County Depart■ent of Health Servicn, for providing case 
aane11ement aervfcea to edults who■ the Superior Court has found to be gravely disabled and a danger to 
th-elves or others. 
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PROORAH REYEMJE BY SWRCE 

Source of Revenue 

GRANT: 
Cculty Services Block Grant (CSBG) 

(30X of Non Fed match r~ired) 
In-Home S~rtive Services (IHSS) Aid P~t 

C35X amtch required) 
IKSS PCSP Payments (35X •tch of Non Fed) 
JHSS and Personal Care Services Progran (PCSP) 

Adnin C30X match of Non Fed) 
Non-Medical OUt-of-Home Care 
Health Resource & Service Adnin. 

Adnin. Grant CHRSA) 
Nedi-Cel Adnin. Claiaing (formerly SB-910) 
Social Services Trust Fn 
Mental Health Trust Fn 

Sib-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

REVENUE NATCH: 
IHSS Residual1 & PCSP P~t• 
IHSS PCSP Adnin 
Ccu,ty Services llock Grant (CSBG) 
Nedi•Cal Adnin. Claiming 
Natch Net with Social Service Trust Fn 
Natch Net with Mental Health Trust Fn 

s~-Total 

Total 

EXPLANATION/COtt£NT ON PROORAM REVENUES 

1994-95 1994-95 
Actual Budget 

S1,483,407 S819,488 

12,262,124 17,329,000 

30,700,195 29,155,500 
4,114,178 4,579,099 

19,943 29,341 
9,630 41,354 

913,655 1,141,022 
14,018,609 16,511,204 
1,240,417 1,220,571 

S64,762, 158 S70,826,579 

S64,762, 158 S70,826,579 

1994-95 1994-95 
Actual Budget 

S13, 167,021 S15,515,500 
1,161,691 1,216,722 

440,583 298,835 
913,655 1,141,002 

(14,018,609) (16,511,204) 
(1,240,417) (1,220,571) 

S423,924 S440,284 

S423,924 S440,284 

1995-96 
Cha~ Froa 

1 ·95 
Budget Budget 

S1,225,717 406,229 

15,340,000 (1,989,000) 

29,205,000 49,500 
4,504,931 (74,168) 

16,596 (12,745) 
0 (41,354) 

957,108 (183,914) 
15,410,486 (1,100,718) 
1,220,571 0 

S67,880,409 SC2,946, 170) 

S67,880,409 SC2,946, 170) 

1995-96 
Cha~ Froa 

1 ·95 
Budget Budget 

S14,455,000 (1,060,500) 
1,085,123 (131,599) 

501,335 202,500 
1,161,713 20,711 

(15,410,486) 1,100,718 
(1,220,571) 0 

S572, 114 $131,830 

1572, 114 S131,830 

Actial• and Adopted for Ccu,ty Services Block Grant CCSBG> haw increased over FY 94-95 budget u to a higher than 
antfcfpated State allocation end the need to replace the MAC funds lost when the fning wu deferred by the federal 
govenant. 

Adopted JHSS aid payment, hn decreased u to aligning JHSS budget with projected upenditurea. 

EXPLANATION/COKNT ON GENERAL FUN) CONTRIBUTION 

Required Cculty •tch fa •t by a collbination of Cculty General Fn and Social Services Truat Fn. 
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PERF~ ~S 

1992-93 1993-94 1994·95 1994-95 1995·96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
IN•HCIE SUPPORTIVE SERVICES 

t OF RES<DCES: 94% 

Sl!i,!!!:!;!!E ,Planiecl RaulSl 

To have 951 of the adults N/A 13,564 14,340 N/A 13,775 
receiving IHSS services on 
a aonthly basis r .. tn fn 
their hoaes encl not require 
inatitutionalfzatfon 

EFEECTl~NESS 'lnDUtl2!i!SEBl 

Achfnistrative cost per IHSS case ..,thl~ N/A S30.13 S29.40 N/A 133.75 

Average aonthly IHSS benefit N/A S366 S312 N/A S357 

Mel.I! ,§!rvice 2r eroducsl 

NUllber of IHSS cases served aonthly 14,311 14,278 14,394 N/A 14,500 

EEEl,IENkI ,l!J!!:!Sl2!i!Sli!!i!tl 

Nonthly IHSS cues per Social Worker N/A 250 236 N/A 220 

CCNIENT§ 

*Coats are baaed on salaries and benefits of social work staff. 

ACTIVITY B: 
CONSERVA~IP 

t OF RES<lRCES: 3.4% 

Sll!COIE ,elaniec:1 Ra1du 

To •fntafn 951 of severely aentally N/A 1,679 1,756 1,728 1,678 
fl l Conaervatees fn placanent as 
ordered by the court 

EEfE,Il~NESS ,1nautl2!i!SE!!!!!!l 

Coat per Conaervatorahip cue aonthl~ N/A 1126 1112 1115 1119 

Sll!M ,s!rvf a 2c tcsmus.U 
lumer of Conaervatorahip c:aan 1,685 1,767 ,, 798 1,819 1,766 

sarwd aonthl y 

EEE1,1e1~ ,1nau1:10utaittl 

Nonthly Conaervatorahfp cues per N/A 52 54.8 54 52 
locfal Worker 

mt!ENIS 
*Coats are baaed on line ft• total salary and benefits. 
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STAFFING SCHEDULE 

1994·95 1994-95 1995·96 1995·96 1994·95 1995·96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Pos1t1ons Staff Yrs Cost Cost 

6dulS §oci1l Servic1s 6chinissration 
0360 Aast Dep Dir, Soc Svcs 1 1 .00 1 1.00 159,484 162,623 
2757 Achin Sec II 1 1 .DO 1 1 .00 25,474 25,372 

Su>·Total 2 2.00 2 2.00 184,958 187,995 

Jn•Home SLIIDOrtive Servjces Gase Mll!!l: 
5288 soc Svcs Aani n ll 1 1.00 1 1.00 146,163 145,983 
5244 Program Specialist 1 1 .00 1 1.00 41,842 35,257 
5270 Social Work Supv 7 7.00 9 9.00 262,049 352,855 
5260 Social Worker III 57 57.00 66 66.00 1,846,614 2,195,994 
5222 Eligibility Supv 1 1 .00 1 1.00 29,964 29,845 
5221 Eligibility Technician 5 5.00 5 5.00 119,745 119,265 
4565 Pl.t>lfc Health Nurse II 13 13.00 4 4.00 477,373 150,918 
4570 Pl.t>lic Health Nurse IV 2 2.00 0 0.00 80,872 0 
2745 S~rvising Clerk 1 1.00 1 1.00 27,770 27,660 
2730 Senior Clerk 4 4.00 4 4.00 92,621 95,039 
4911 Soc Svcs Ai de II 1 1 .oo 1 1.00 19,732 19,652 
2493 Intermediate Acct Clerk 4 4.00 4 4.00 82,714 79,974 
2700 Intennediate Clerk Typist 30 30.00 30 30.00 600,389 596,395 

Sib-Total 127 127.00 127 127.00 13,727,848 13,748,837 

ln·Home IL11DOrSive s1rviE!S Gonsr1ES ~at 
5287 Soc Svcs Achin I 1 1 .oo 1 1.00 143,930 143,758 
2413 Analyst III 1 1.00 1 1.00 46,163 45,983 
2412 Analyst II 2 2.00 2 2.00 83,684 77,650 
2730 Senior Clerk 1 1 .00 1 1 .00 23,949 23,853 
2493 Inter Acct Clerk 1 1.00 1 1.00 20,670 17,960 
2700 Jnteraediate Clerk Typist 2 2.00 2 2.00 41,340 41,172 

Sib-Total 8 8.00 8 8.00 1259,736 1250,376 

6m!lS frotecSive lervfcg 
5259 Protective Services 51.1N' 2 2.00 1 .50 187,744 121,850 
5258 Sr Protective Svcs Worker 4 4.00 1 .50 152,248 18,956 
5257 Protective Services Worker 5 5.00 1 .75 172,780 25,814 
4913 Protective Svcs Assistant 2 2.00 1 .50 43,258 10,772 
2700 Jnteraediate Clerk Typist 2 2.00 1 .50 41,340 10,293 

S&b-Total 15 15.00 5 2.75 1497,370 187,685 

Cons1rveS2c1hle lecxlE!! 
5289 Soc Svcs Achin Ill , ,.oo , ,.oo 150,980 150,109 
4108 Mental Health Program Mgr 1 1.00 1 1.00 48,483 48,294 
5244 Progrmn Specialist 1 1.00 1 1.00 41,842 41,678 
5259 Protective Svcs 5'4)ervisor 5 5.00 5 5.00 219,360 218,504 
5258 Sr Protective Svcs Worker 5 5.00 5 5.00 190,310 189,565 
5257 Protective Services Worker 29 29.00 29 29.00 994,022 996,021 
4913 Protective Svea Assistant 5 5.00 5 5.00 107,780 105,824 
2903 Legal P~res Clk 1 2 2.00 2 2.00 42,678 42,508 
2700 lntennecliate Clerk Typist 6 6.00 6 6.00 124,020 123,516 

S&b-Total 55 55.00 55 55.00 11,819,475 11,816,619 

Total 207 207.00 197 194.75 16,389,387 15,991,512 
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STAFFlr«i SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Salary Adjustaents so 136,726 

811 ingual Pay: 16,840 16,840 

Preaiua/Overtiae Pay: 3,985 3,985 

Ellployee Benefits: 2,125,267 2, 174,76{ 

Salary Savings: (174,880) (174,713) 

Total Adjustllents 11,971,212 12,057,599 

Progra■ Totals 207 207.00 197 194.75 SB,360,599 SB,049, 111 
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PROGRAM: EMPLOYMENT SERVICES 

PROORAH #: 27008 
MANAGER: H. RIDENOUR 

DEPARTIENT: SOCIAL SERVICES 

CRGANIZATION #: 3900 
REFERENCE: 1995·96 Proposed Budget - Pg. 19·10 

AlITlDtlTY: Thia program f111Plementa the Board of SUpervfsora' pol fey of recb:fl"l8 welfare depeudeucy by provfdil"l8 
eq,loyment to welfare recipients, uider the auspices of the Social Security Act (42 USC 630 et seq.), the Job Trainil"l8 
Partnership Act (29 USC 1501 et aeq.), the Refugee Act (8 USC 1521 et seq.), the Food Security Act (7 CFR 237.7). The 
Greater Avenues for lndepe11de11ce (GAIN) program ia •ndated by the Welfare encl Institutions Code, Section 11320 et seq. 
Transitional Child Care was established by the Federal F•fly SUpport Act of 1988 (PL 100-145) and Welfare and 
Institutions Code 11500 f111pleinents thfa progr1111. NHler va. ~ court order •ndated that on 7/1/92, the State 
f111plement the Non·GAIN Education and Trainil"l8 (NET) progrmn to provide child care to Aid to F•fl fes with Dependent 
Children (AFDC) recipients who are not eligible for the Greater Avenues for lndepe11dence (GAIN) progrm. A Federal 
Child care Block Grant participation was approved by the Board of Supervisors on Noveamer 10, 1992. The Board also 
approved contractfl"l8 with the State Department of Education for the Child Care Developnent encl the Child care Title 
IV·A At-Risk programs on August 11, 1992 [1] and April 20, 1993 [10] respectively. Cal Learn Is andated by SB 35 and 
SB 1078 (Chapter 69 a. 1252, Statues of 1993) to provide case 11anagement and support services to AFDC pregnant and 
parentil"l8 teens for the purpose of accessfl"l8 exfstil"l8 educational services. 

1992-93 1993-94 1994-95 1994-95 1995-96 .t 
Actual Actual Actual Budget Bu~t Cha~ 

DIRECT COST 
Salaries & Benefits S10,500,435 111,462,623 112,362,675 112,586,747 112,017,685 (4.5) 

Services & Supplies 1,075,087 1,211,442 1,562,452 1,439,099 1,543,514 7.3 

Contracts 3,056,819 4,066,917 4,270,213 4,651,380 6,562,784 41.1 

Fixed Assets 0 49,135 0 16,000 11,538 (27.9) 

• Other Charges 6,523,678 8,828,030 10,072,264 11,328,639 10,396,888 (8.2) 

TOTAL DIRECT COST 121,156,019 S25 161a, 147 128,267,604 S30,021,865 130,532,409 1.7 

PROGRAM REVENUE c20,oos,091> (24,710,995) (27,437,551) (29,600,806) (30,025,552) 1.4 

NET GENERAL FUND CONTRIBUTION s1,1so,92a 1907, 152 1830,053 1421,059 1506,857 20.4 

STAFF YEARS 264.25 289.00 327.75 334.25 315.75 (5.5) 

PROGRAH MISSION 

To serve the eq,loyinent, trafnil"l8 and work experience needs of publ lc assistance recfpfentl and to •erve the cOIIIIU"llty 
by recb:il"l8 welfare depeucleucy and encouraail"l8 work and self tufficiency. 

1994·95 ACTUAL TO 1994·95 BUDGET COtPARISON 

Salary and Benefits encl Staff Years are Lesa than budget u to delays in hlril"l8 •taff. Other Charges are less than 
budget because GAIN participants are beil"l8 transitioned into eq»loyaent sooner and don't need as ..ch tuppOrtive 
services. 

ACHIEVBENT OF 1994·95 <&JECTIVES 

Exceeded the 18X goal of the AFDC caseload havfl"l8 lncaae frca Nfflf1"18S by achievil"l8 191 workil"l8 f•I lies In the AFDC 
caHloecl. 

Achieved 98X of the goal to have AFDC, Food St~, and General Relief 911plo...-,t progr- participants to perfol'II 
2,187,960 hours of c~fty aervice work by utilizing progr• participants to perfol'II 2,152,717 hours of cma.,lty 
aervlce. 

o 301,810 hours were provided by AFDC PREP participants. 
o 604,206 hours were provided by FSET participant,. 
o 1,246,048 hours were provided by GR participants. 
o 653 hours were provided by RWEP participants. 

Achieved 1601 of the goal to ••f•t 5,000 GAIN participant• obtain 911ployaent .,.,..uy by anl■tlng 7,980 participants. 
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1995·96 PROORAH OOTC<»tE N1J OOTPUT <&JECTIVES 

1. Achieve a S24 ■Illian AFDC Cost avoidance aavlngs through the GAIN progrM. 

a. Aaaiat 9,975 GAIN participants to obtain e11ployment 

2. Provide child care services arn,ally to 1,407 f•il les. 

•· Procesa 1,670 f•il ies for child care aervices each ■anth. 

3. Avoid anru1l General Relief n Food Stap upanditures of S7.6 ■Illian through the operation of the Food St-■p 
~loynient and Training progr8111. 

•· Apply sanctions to 14,836 GR -,d Food Stap applfcanta. 

4. Transition 132 an the Job Training participant• Into private aector aployaent each year. 

•· Enroll 286 recipients in the Job Training Program. 

1995-96 ADOPTID SlBPROGRAM ACTIVITIES 

The activities of this progr• are aiaarfzed u fol lows: 

Net decr .. ae of 18.50 SY due to ■id-year adds, tranafera, and reductions offaet by ataff additions In the GAIN Program 
•• follows: 

1. Job Training [10.00 SY; E • S645,498; R • S645,498l including aupport peraomel ta: 

o Dlacretlanary/Nandllted Service Level. 

o To provide e11pl0yient and training services for adult and youth pj,l ic uaiatance recipienta and for youth 
in foster care. Specific aervices include Job preparation instruction, auperviaed Job aearch, and 
individual aub&idized an·the•Job training (OJT) contract• with private aector aployera. 

2. Refuge, Enployment Servjces [0.00 SY; E • SO; R • SO] including aupport peraonnel fa: 

o Deleted 4.50 Staff Yura (Including 1.00 SY lnter■edlate Clerk, 3.00 SY Social Worker Ill, n 0.50 Social 
Work Supervlaor) due to the transfer of thfa su:iprogr• to the ~ity Action Partnerahlp where thla 
function will be contracted out to cmnu,lty baaed agencies. The transfer waa dlacuaaed fn the 
April 4, 1995(6) Board Letter. 

3. Food Stptl) Enployment end Training <FSE&T> [23.00 SY; E • S1 ,095, 166; R • S1'94,475J including support peraomel 
ia: 

o Nandated/Dlacretlonary Service Level. 

o Responsible for providing Food St-■p and GR rectptenta ., opportunity to work for their beneftta and obtain 
• work htatory wht le working for pj,l tc n nan·profft agencies and tranatttan froa pj,l tc aaatatance Into 
~i.atdtzed aployaent. Rectptenta who fat l to participate without good cauae are sanctioned and beneffta 
are ter■lnated for• specific period of ti•. 

o Deleted 22.00 Staff Yeara at a cost of 1882,996 fn order to aave 1441,498 fn county coats aa a Budget 
lalanc:lng Reduction. The following are the cluan that were deleted: 15.00 SY Social Worker Ill, 4.00 
SY lnter■ediate Clerks, 1.00 SY Social Work Supervfaor, 1.00 SY Progr• Speclaliat, and 1.00 SY Social 
Service Ad■lniatrator 1. The supportive aervfcn which have been el f■lnated are job cla, a&4)ervlaed Job 
aearch, c~el Ing, and training. The progr• now focuses an work·for·beneftta and ~rvfaed job aearch 
efforta. 

4. Greater &vmm for 1ndepe11de11ce <GAIN> [247.00 SY; E • S20,036,551; R • S20,036,551J tncludtng support peraomel 
fa: 

o Nandatad/Nandated Service Level. 

o Reaponatble for providing• CClllpreheNtve aploy■ent, training and education Hrvtce progr- to Aid to 
F•ll tn with Dependent Children parenta. 
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o Increased 7.00 SY Social Workers Ill to increase the total rumer of clients served by 3,749 and the cl tents 
entering eq,loyment by 4,975. Also included tn this proposal fa an increase of S15,617 in services and 
supplies. 

o Transferred 1 .00 SY Social services Adniniatrator II and 1 .00 SY Analyst II fn111 GAIN to Nanag-,,t services 
Progra-<:ontracta and Evaluation and the Ccau,ity Action Partnership Progr .. , respectively. 

o Transferred 2.00 SY lnteraedfate Clerk Typists fr0111 the IWlageaent Services Progra.Ffacal to provide 
clerical 9141POrt to GAIN progr ... 

o Transferred 1 .00 SY Department C~er Special fst II frmi GAIN to the Nanagaent Services 
Prograt-lnforaation Technology Division. 

o Decreased 1.00 SY lnteradiate Clerk Typist and increased Fixed Assets S7,808 as a result of automating the 
Pre·Eq>loyaent Preparation and using the salary savings to purch11e 4 personal c~ers, one printer and 
15 caqiuter tennfnals. The tenninala are needed for GAIN staff to perfol'II data entry directly in the 
•infrme. The personal coqiuters and printers are needed to •fntain databases of work site availabil fty. 

o Decreased contracts by 1475,000 and participant benefits by S1,264,991 to alfgn wfth projected expenditures 
and the State's reYenJe allocation. 

o Transferred 1.00 SY Analyst II to cal-Learn. 

5. Child Care Programs [31.75 SY; E • S5,631,131; R • S5,424,965] 

The child care progr_. are consolidated within this program including: Transtttonal Child care (TCC), Non·GAIN 
Ecl,catfon & Training (NET), Child Care Federal Block Grant (FBG), Child Developnent Program (CDP), Child Care 
Title JV·A at•Risk and ChUd Care Tracking. 

o Nandated/Nandated service Level includes: TCC, NET, Child care Tracking. 

o Diacretionary/Nandatecl service Level includes: FBG, CDP, Child care at Risk. 

o Detennining el i9ibi l ity and •ke payments for 8\midized child care for el fgfble f•i l fes who qual ffy baaed 
on Income and need. El fgible families include the working poor, parents seeking work or attending ecl,cation 
or training progr .. , and f•il ies with children deten1ined to be at risk of abuse or neglect. 

o Increased 125,280 fn Services and Suppl tea and S1 ,945 in Fixed Assets to fully f111>l111ent a Child Care 
Automation Caqiuter System to met landated State Department of Ecl,catfon reporting requir-,,ts and provide 
flll)roved Mnagement of resources as a •ans of serving mre fami l fes. Thia proposal included the software, 
LAN fnstal latfon, and fixed assets necessary to autC1111te el igfbf l ity detenninatfon and calculate child care 
payments. Federal Child Care Block Grant funds will fully offset the coats of this equii:-r,t. 

o Increased S508,537 as a result of a ■id-year change approved by the Board on February 14, 1995(6) tncreutng 
Federal Block Grant ReYenJe. • 

6. Cal Leam Program [4.00 SY; E • $3,124,063; R • 13,124,063] 

o Nandated/Nandated service Level. 

o Responsible for discouraging welfare depe11de11cy by wouragfng and assisting t.., parents on AFDC to 
c~lete hfgh school. The progr• &an ffnancfal incentives and penaltfN to wourage teens to use 
existing ecl,cational services. 

o Added 4.00 SY (2.00 SY lnteraedfate Acccu'lt Clerk, 1.00 SY Social Worker Ill, and 1.00 SY Analyst 11 
transfer frca GAIN). 

o Added 12,414,673 In contracts to prfvatfze case --s,ement activities; added S603,936 for child care, 
transportation and ancillary 9141POrtfve services; added S1,785 in fixed usets for a printer and S55,412 
in other aervicN and supplies. 
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PROGRAM: EMPLOYMENT SERVICES 

PROGRAM REVEMJE BY SOURCE 

Source of Reveooe 

Job Training (JTPA) 
Refugee E111ploywient Services (RES) 
Refugee Social Services 
Food Stamp ~loyinent & Trainil'l9 (FSE&T) 

<•tch required) .. 
Greater AvenJH for lndepe11de11ce (GAIN) 

(30X NFS •tch .-..,.ired)­
Tranaitional Child Care Amin. (TCC) 
Non-GAIN E111ployaent & Training (NET) 

(15X •tch required) 
Child care Federal Block Grant 
Child Developnent Progr ... 
Child care Title IV·A At Riek 
Child care Tracking 
Social Services Trust FLl'ld 
State Cal Learn Caae Nanag..ent 
State cal Learn AcMiin 

Sub-Total 

Total 

GENERAL FUfl) CONTRIBlITION DETAIL 

General Fund Contr1but1on By Source 

REVENUE NATCH: 
Food Stamp EllplO)IMl'lt' Training (FSET)ff 
Child Developnent Progr• (Maintenance 

of Effort> . 
Non-GAIN Education & Training (NET) 
GAIN 
Natch •t with Social Service Trust FLl'ld 

Sub-Total 

GENERAL FUND SUPPORT COSTS: 
GR Grant Dfverafon Project 
Over •tch 

Qb-Total 

Total 

EXPLANATION/CONENT ON PROOIWf REVEMJES: 

1994·95 1994·95 
Actual Budget 

1514,663 1646,890 
586,349 264,151 
22,536 22,D05 

1,654,389 895,359 

17,898,867 19,586,900 

1,233,245 1,736,019 
857,264 1,220,901 

1,498,032 1,762,174 
754,913 616,714 
150,988 194,450 
236,032 247,644 

2,017,960 2,407,599 
6,331 0 
5,982 0 

127,437,551 S29 ,600 t 806 

127,437,551 S29, 600,806 

1994·95 1994·95 
Actual Budget 

1686, 174 1590,964 
105,332 105,332 

151,282 215,453 
1,866,678 1,873,709 

(2,017,960) (2,407,599) 

1791,506 1377,859 

S38,547 143,200 

S38,547 143,200 

SB30,053 1421,059 

DEPARTMENT: SOCIAL SERVICES 

1995·96 
Cha~ Fro11 

1 ·95 
Budget Budget 

1655, 198 8,308 
0 (264,151 > 
0 (22,005) 

784,774 (110,585) 

18,112,314 (1,474,586) 

1,502,597 (233,422) 
659,459 (561,442) 

2,112,612 350,438 
619,103 2,389 
194,895 445 
267,581 19,937 

1,992,956 (414,643) 
1,586,010 1,586,010 
1,538,053 1,538,053 

S30,025,552 1424,746 

130,025,552 1424,746 

1995·96 
Cha~ Fro11 

1 ·95 
Budget Budget 

1358,325 (232,639) 
105,332 0 

116,375 (99,078) 
1,876,581 2,872 

(1,992,956) 414,643 

1463,657 SBS,798 

143,200 0 
0 0 

143,200 so 

1506,857 S85,798 

For the 1995·96 Budget, the RES and Refugee Social Services,...,..,. and activiti• were tr-ferred to the C.....ity 
Action Partrwrahip Progr• (127017). • 

GAIN R...,.,.. wu decreued cl» to an antfcipeted lower GAIN State allocation. 

IIET and TCC R~ decrnaed a,e to an anticipeted lower State allocation. 

Chfld care Federal Block Grant Reven. allocation wn tncreued and approvad a a ■id•yur fncreue by the Board on 
Febnary 14, 1995 (6). 

State cal LHrn caae Nanagaent and Aclniniatrative,...,..,. wu edded to f111pllaftt • new progr• approved by the Board 
on March 28, 1995 (1). 

EXPLANATION/C(H£NT ON 6ENERAL FUii> CONTRIBlITION: 
.. FSET •tch: no •tch .-..,.ired for firat 1414,247; 15X for rwxt 195,354; and 50X for the re.lning upenditul'fl . 

... NFS•- Non-Federal Share of upenditurea. 
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PR(gW4: EMPLOYMENT SERVICES 

FIXED ASSETS 

Category 

Data Processing Equipment 

Total 

DEPARTMENT: SOCIAL SERVICES 

Total Cost 

Sll.538 

Sll.538 
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PROORAH: EHPLOYl£NT SERVICES 

PERFCRHAHCE fEASlR£S 

ACTIVITY A: 
6REAT[R AVENUES FOR ItllEPEfl>ENCE (GAIN) 

t OF RES<IRCES: 65t 

OUTC0ME (Planned Result) 
GAIN Progr•; AFDC peyaenta avoided 

...,.lly 

EFFECTIVENESS (lrput/Outcw> 
Costa avoided per GAIN work.er anruilly 

OUTPUJ csecvt ce or Product> 

GAIN perticipanta 9')loyed ....... tty 

EFFICIENCY <Jrp.1t(Output> 
GAIN participants ~loyed per 

work.er arn,ally 

CQMNTS: 

1992-93 
Actual 

N/A 

N/A 

N/A 

N/A 

1993-94 
Actual 

1994-95 
Actual 

S8.73M S18,070,000 

N/A 1159,235 

5,657 7,980 

N/A 70.32 

DEPARTIENT: SOCIAL SERVICES 

1994·95 
Budget 

N/A 

N/A 

5,000 

N/A 

1995-96 
Budget 

S24M 

S195, 121 

9,975 

11 

FY 95·96 goals are significantly higher than actual• due to the hirina of 7 mre GAIN Social Work.era and a mre 
concentrated effort to place clients in f..cfiate -.:,loyaent. 

ACTIVITY B: 
CHILD CARE 

t OF RES<IRCES: 201 

OUTCOME <1!\1n11ect Rgylt> 

F•il IN provided 111th child care N/A N/A 1,300 1,154 1,407 
to al4llPOrt their eaptoyaent, 
Job-aeelting, education or trainh~ 
and to provide respite care for 
children at rialt of abuse ac,nthly 

EFFECIIYENESS (il'Dlt£Q!,jtcome> 
Coat per f•ily ac,nthly N/A N/A 1324 I/A 1316 

mrtelll '51a1cs oc ecomicn 
1..-.r of f•ili• procNaad for N/A I/A 1,567 I/A 1,670 

child care aervic• ac,nthly 

EFFICIENg <lrartlQwS:li!YS> 
Nonthly l'Ullber of f•fl iN aerwd I/A N/A 131 I/A 134 

per Eligibility Technician 
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PROGRAM: EMPLOYMENT SERVICES DEPARTMENT: SOCIAL SERVICES 

PERF<IUIANCE MEASURES 

1992-93 1993-94 1994·95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
FOOO STAMP EMPLOYMENT l TRAINING 

.r OF RES<UlCES: 4t 

Q!,!!COME <Plarv,ed R!§ult> 

General Relief and Food St-.:, costs* N/A 17,332,114 18,276,888 N/A 17,611,068 
avoided arn,e ll y 

[FEECTIVENESS <1!:e:!tlOutcome> 

s,vings per FSET case mnager enrU1lly N/A 1236,520 1266,996 N/A 1475,692 

2!:!!M <Service or Product> 

Nl.lli>er of appl iecl unctions ernally N/A 14,523 15,207 N/A 14,836 

EfFICIEN!a: <ll"llUtl9Yl;put> 

sanctions appl i ed per FSET N/A 468 491 N/A 927 
cue aanager amua l l Y"* 

CQMMENTS 

*Food Staq, Cost avoided are 14,507,310 and GR costs avoided ere 13,103,758. 

**Efficiency rate hes increased from FY 94-95 actual due to staffing reductions in social wrker clesstfication. 

ACTIVITY D: 
JOO TRAINING (CONTRACT WITH SAN DIEGO CONSORTilM) 

.r OF RESOOlCES: 2t 

guTCQME <Planned Result> 

On the Job training (OJT) participants 
transitioned into private aector 
aq,loyant nuilly 

EFFECTIVENESS <1!:e:!tl~tcome> 

Coat per OJT placeaent nuilly 

MM cserytce or Product> 

l~r of recipients enrolled into 
the Job training progr- a,n,ally 

EFFICIENCJ <Inputlo,,tput> 

1Wlber of participants served 
per SOcial Worker a,n,ally 

qM4ENJS: 

N/A 134 

1/A 15,021 

243 289 

I/A 58 

Jnc:rease in referrals in FY 94·95 resulted in increased recipients enrolled. 
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PROORAH: EHPLOMNT SERVICES DEPARMNT: SOCIAL SERVICES 

STAFFIJ«J SCHEDULE 

1994·95 1994-95 1995·96 1995-96 1994·95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Job Training 
5288 Soc SVCS Amlin II 1 1.00 1 1.00 146,163 138,898 
5270 SW SUpervisor 1 1.00 1 1.00 38,210 38,060 
5260 Social worker Ill 5 5.00 5 5.00 160,462 161,328 
5221 Eligibility Technician 1 1.00 1 1.00 23,949 23,853 
2493 lnteraediate Acct Clerk 1 1.00 1 1.00 19,112 20,016 
2700 lnteraediate Clerk 1 1.00 1 1 .oo 20,670 18,346 

Sib-Total 10 10.00 10 10.00 1308,566 S300,501 

B!f!.!11!1 ~!!12lOY111ent l•t:!isr:es 
5270 SW SUperviaor 1 0.50 0 0.00 117,089 so 
5260 Social worker Ill 3 3.00 0 0.00 98,790 0 
2700 lnteradfate Clerk 1 1.00 0 0.00 20,670 0 

Sib-Total 5 4.50 0 o.oo 1136,549 so 

Food St!!!E ~!!l!lOYment I Training 
5288 Soc Svea Adnin II 1 1.00 1 1.00 146,163 145,983 
5287 Soc Svea Adnfn I 1 1.00 0 0.00 43,930 0 
5244 Progr8111 Specialist 1 1.00 0 0.00 41,842 0 
5270 Social work SUperviaor 3 3.00 2 2.00 112,716 76,085 
5260 Social worker Ill 31 31.00 16 16.00 944,853 509,531 
2700 lnteraediate Clerk 8 8.00 4 4.00 154,700 81,617 

Sub·Total 45 45.00 23 23.00 11,344,204 1713,216 

GAIN 6sl!!iaf1tr1tion 
0360 Aaat Dep Dir, Soc Svcs 1 1.00 1 1.00 S60,310 158,392 
2757 Amlin Sec II 1 1.00 1 1.00 25,474 25,372 

Sib-Total 2 2.00 2 2.00 185,784 183,764 

GAIN §px,rt 
5288 Soc Svea Adlin II 1 1.00 0 o.oo 143,930 so 
2413 Analyst Ill 3 3.00 3 3.00 138,489 135,649 
5244 Pr011r• Specialist 2 2.00 2 2.00 83,684 83,356 
2412 Analyst II ' 4.00 2 2.00 159,960 83,356 
2730 Senior Clerk 1 1.00 1 1.00 23,712 23,344 
2700 lnteraediate Clerk 4 4.00 4 4.00 77,103 78,865 

SU>-Total 15 15.00 12 12.00 1526,878 1404,570 

GAIN Operatfg 
0360 Asst Dep Dir, Soc SVca 1 1.00 1 1.00 S60,310 158,392 
5287 Soc SVCS Adlti n I 6 6.00 6 6.00 263,580 262,548 
2300 Child tare Coordinator 1 1.00 1 1.00 44,829 44,654 
5244 Progr• Specialist 2 2.00 2 2.00 83,684 83,356 
5270 Soc work SUpv 15 15.00 15 15.00 561,196 569,966 
5260 Soc worker 111 116 116.00 123 123.00 3,688,052 3,803,627 
2757 Adllf n sec II 1 1.00 1 1.00 25,474 25,372 
2745 ~rvfsfna Clerk 1 1.00 1 1.00 27,745 27,660 
2730 Senior Clerk 11 10.00 10 10.00 253,778 233,436 
2493 lnteraediate Acct Clk 12 12.00 12 12.00 243,579 239,608 
2700 lnteraedfate Clerk 60 60.00 61 61.00 1,156,552 1,202,691 
3119 Dept ~•r Specialist II 1 1.00 0 0.00 29,028 0 

Sub-Total 227 226.00 233 233.00 16,437,807 16,551,310 
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PROGRAM: EHPLOYHENT SERVICES DEPART1£NT: SOCIAL SERVICES 

STAFFING SCHEDULE 

1994·95 1994-95 1995-96 1995·96 1994·95 1995·96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

,bfld ,are froarams 
5244 Progrem Specialist 2 2.00 2 2.00 172,803 183,356 
5270 Social Work Supervisor 1 .75 1 .75 27,320 27,353 
5260 Social Worker Ill 7 6.50 7 6.50 200,440 211,063 
5222 Eligfbility Superviaor 2 2.00 2 2.00 55,242 59,690 
5221 Eligfbilfty Technician 13 12.50 13 12.50 272,528 283,649 
2700 Intermediate Clerk 8 8.00 8 8.00 150,752 151,693 

Sib-Total 33 31.75 33 31.75 1779,085 1816,804 

'8\ Learn Program 
2412 Analyst II 0 0.00 1 1.00 so 134,296 
5260 Social Worker Ill 0 0.00 1 1.00 0 27,653 
2493 lntel'lll!diate ACCOU'lt Clerk 0 0.00 2 2.00 0 34,964 

Sib-Total 0 0.00 4 4.00 so 196,913 

Total 337 334.25 317 315.75 19,618,873 SB,967,078 

Salary Adjustaents: 11,980 (44,406) 

Bilingual Pay: 30,660 30,660 

Ellployee Benefits: 3,187,515 3,320,553 

Salary Savings: (252,281) (256,200) 

Total Adjustments 12,967,874 S3,oso,607 

Progru Totals 337 334.25 317 315.75 112,586,747 112,017,685 
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PROORAH: Qfll.DRENS SERVICES 

PROGRAM#: 27001 
MANAGER: I. JOHNSON 

DEPARTMENT: SOCIAL SERVICES 

<RGANIZATION #: 3900 
REFERENCE: 1995-96 Proposed Budget - Pg. 19·19 

AUTHORITY: The ainistration of pw,l ic social services is a ccx.nty function and responaibi l ity and, therefore, rests 
'4'0'1 the Boards of Supervisors In the respective ccx.ntles p.irsuant to 8A)llcable lawa and sLbject to the regulation 
of the State Depart111ent of Social Services. (Welfare and Institutions Code, Section 10800). The State •ndetes 
•specialized organizational entities within the ccx.nty welfare departaent• ahall be reaponaible for child welfare 
services (w&I Code, Sections 16500 & 16501). Ccx.nties •Y apply for licenses u •ccx.nty adoption agencies•, provide 
adoption services and, \rider agreenent with the State, receive refntiursement for perforafng these services (w&I Code, 
Sections 16100, 16101 & 16105). lhe Fa111fly Preservation Progrm fa pflotfng an intensive service alternative to out· 
of·hane care (w&I Code, Sections 11400, 16500.5, 16500.7, 16501). Licensing of f•fly day care and foster care hanes 
fa a State responaibi l ity (Heal th & Safety Code, Section 1509) which •Y be delegated \rider contract to other agencies 
CHIS, Section 1511). The contract between the State end San Diego Ccx.nty delegates the authority to lic:eiwe foster 
care h01111!S to the San Diego Ccx.nty Departaent of Social Services. 

1992-93 1993-94 1994-95 1994-95 1995-96 .t 
Actual Actual Actual Bud9!t Budget Cha!!9e 

DIRECT COST 
Salaries & Benefits 139,321,657 140,051,536 140,780,110 141,731,945 143,541,344 4.3 

Services & Supp 11 es 3,884,348 4,038,840 4,831,565 4,376,613 4,721,976 7.9 

Contracts 1,663,848 2,066,651 3,137,576 3,553,192 3,811,255 7.3 

Support• care 1,227,281 1,282,041 1,946,296 1,546,239 1,822,861 17.9 

Fixed Assets 27,760 0 0 55,663 20,246 (63.6) 

Reserve IFPP 0 0 0 0 930,000 100.0 

TOTAL DIRECT COST 146,124,894 147,439,068 sso,6951547 S51 1263i652 154,847,682 . 7.0 

PROORAH REVENUE (42,622,759) (45,225,137) (50,218,640) (49,221,033) (53,378,484) 8.4 

NET GENERAL FUND CONTRIBUTION 1315021135 12,213,931 1476,907 12,042,619 11,469,198 (28. 1) 

STAFF YEARS 954.75 964.50 1,013.50 1,037.00 1099.50 6.0 

PROORAH MISSION 

To protect children and preserve f•il fea. 

1994·95 ACTUAL TO 1994·95 BlllGET COMPARISON 

Ftac1l Year 1994·95 actual expenditures for Salariea and Benefita were leaa than budgeted u to the difficulty 
obtaining ~lffied ataff to fill Protective Services Worlter positions. 

Fiac1l Yur 1994·95 actual expenditures for SUpport and care wre grHter thwi budgeted u to wi incl'Hled ~ for 
SUpportive Services in Depe11de11cy C.aea auperviaed by the Juvenile Court. 

ACHIEVD£NT OF 1994·95 m.JECTIVES 

Achieved the goal to aerve f•f l lea where there fa rfat of child ab&ae, enabl fng th• to raaln together without 
contf,-,ed ab&ae or neglect. 

Achieved the goal to .,.ure that when children -t be r-,ved fraa the haae for their protection, they •lnt■fn f•fly 
and ccau,lty tfea. 

Achieved the goal to asiat f•fl fea whose children are raoved fraa the hae to reu,ffy Nfely. 

Achieved the goal to fnveatigate chf ld ab&ae reports aanthly by fnveatfgatfng • aanthly average of 3,883 report• whfch 
... 951 of the expected worttoed. 
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PROORAH: CHILDRENS SERVICES DEPM1l4ENT: SOCIAL SERVICES 

Achieved the goal to provide •~rt to faiilies in which abuse was investigated to ensure that for 97" or 3,977 
children there will be no confinned reports of re-abuse within six -,r,ths by ensuring that no reports of re-abuse were 
received for 97" (3,781) of the children. 

Achieved the goal to ensure that children removed from the home for their protection will Mfntain f•ily and COlll'IU\ity 
ties. The goal of placing 44X of children with relatives was exceeded by placing 46X of the children with relatives. 
The goal of placing 92" of the children with ethnically •tched f.iiil ies was 97" achieved. 

Exceeded the goal to enable children removed from their homes to safely rew,ify with their f•ilies by ensuring that 
of the aonthly average l'Ullber of children who retum h011e, 60X of them return home within 12 aonths Md en additional 
11X return home within 18 aonths by returning 66X within 12 1110nths Md an additional 14X within 18 aonths. 

1995·96 PROORAH OOTCOHE AND OIJTPUT CIIJECTIVES 

1. SUpport families in which abuse has been investigated assuring that for 97.0X of the children there will be no 
confinned reports of re-abuse within six 1110nths. 

a. Reports of abuse and neglect investigated for 3,900 children aonthly. 

2. Provide emergency care and needs assesllllll!nt for 450 children per -,r,th in need of anergency shelter. 

a. 2,738 IIIOl"lthly average bed days. 

3. Provide pennanent homes for children Lnllble to retum to their own homes by placing 280 children fn adoptive homes 
enruilly. 

a. 350 children annually freed for adoption. 
b. 290 homes approved annually. 

4. Recruit new and ~rt existing foster parents fn order to •intain a 1110nthly average of 1,440 licenses in force. 

a. 34 new licenses i ssuecl aonth l y. 
b. 33 licenses teminatad aonthly. 

5. Ensure that children removed from the home, mintain family and connu,ity ties by placing 45X wfth relatives and 
91X with ethnically •tchad families. 

•· 2,205 children placed with relatives at the end of the aonth. 
b. 4,459 children placed in ethnically Mtched f.iiil ies et the end of the aonth. 

6. Of the children re·l.l'lffied safely with their families, retum 63X within 12 aonths end 81X within 18 aonths. 

•· 121 children reu,ited with their f•il ies each 11101"1th. 

1995·96 ADOPTED SUBPROORAH ACTIVITIES 

The activitfes of this program are smurized as fol lows: 

1. Child Welfare services (CWS) [771.00 SY; E • 137,703,637; R • 137,648,249] 

o Nandated/Mandated service Level. 
o Fl.l'lcled by Child Welfare Service&-e1tch •t with Social services Trust fl.l'1ds. 
o Provides for a full range of child protection services: 

•· Jnitial Assessment investigates end assesses Child Abuse reports, Including the operation of the 
Hotl fne, and deteraines the level of intervention needed to protect the child. (Emergency Response) 

b. Jn·H0111e care provides services to stabfl ize the f•fly end faprove conditions fn the h0111 so that the 
child fa no longer fn danger. (F1111ily Nafntenance) 

c. Temporary Out·Of·HDIN care provides services when ft fa necessary to remove the child fram the hmie 
and assists parents fn aoclifying home conditions so that chf ld can safely retum to the f1111i ly. 
(Family Reu,ffication) 

d. Long Tera Out·of•Hoae care services ere provided ff • child camot retum safely to the hmie. These 
services include the &I.IJlrvision of children fn relative care, foster care end grOI.I) hCllleS. 
(Peranency Plamfng) 

o Decreased .50 SY as follows: 
• Deleted 1.00 SY Assistant Deputy Director frca Bureau Aciliniatration, 
• Deleted 1.00 SY Jnteraecliate Clerk Typist u • result of efficiencies fn cue tracking due to the 

h11planentation of ber coding case ff lea, 
• Transferred 1.00 SY Achiniatratfve secretary II to the Management service Progr1111 (New Begfminga), 
• Added 1 .00 SY Social services Achinfstretor 111 In tr-fer frca the Departaent Adllfnlatretion 

Progr•, end 
• Added 6.DO SY temporary extra-help security guards. 
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PROORAM: OIILDRENS SERVICES DEPARTIENT: SOCIAL SERVICES 

• Deleted 1.00 SY Clinical Psychologist and 3.50 SY Protective Services Worker to contract-out Sexual 
Abuse Ccuwel ing. 

o Re•classed 2.00 SY Assistant Deputy Director to Social Services Adninistretor Ill. 
o Decreased 5.50 SY to align program budget staff with actual usigranta as follows: 

• Transferred 1.00 SY Jnteradiete Clerk Typist to Adoptions, 
• Transferred 5.00 SY Protective services Worker to Intensive F•ily Preservation, 
• Transferred 3.00 SY Protective Services Worker to E•rgency Shelter Care, 
• Transferred 0.50 SY Protective Services Worker to Foster Name Licensing, 
• Added 1.00 SY Protective services Supervisor fn transfer fr011 Eaergency Shelter Care, encl 
• Added 3.00 SY Protective Services Assistant in transfer fr0111 Intensive Family Preservation. 

o Reduced Fixed Assets es follows: 
• Deleted the FY 1994-95 costs of 155,663, 
• Added S16,985 for equipment needed for bar coding of cue files, and 
• Added 13,261 for• personal caq,uter and printer for the Interstate ~ct Unft end• printer for 

the Bureau Principal Administrative Analyst. 

2. E•rgency Shelter Care [188.00 SY; E • 17,962,419; R • S7,733,463J 

o Mandated /Mandated Service Level. 
o FWlded by E•rgency Assistance FW'lda (Title IV-A) end Child Welfare Servic..,..tch aet Mith Social Services 

Trust fW'lda. 
o Provides for E•rgency Shelter care services to children taken into custody by law enforceant or the 

Juvenile Court's action. 
o Approxi•tely 450 children Mill be ednitted each _,,,th to the Polinsky Center. 
o Increased 65.00 SY as follows: 

• Added 9.00 SY (0.25 InteMllediate Accou,t Clerk, 0.25 Stock Clerk, 0.5 lnteradiate Clerk Typist, 0.25 
Protective services Assistant, 0.25 Protective Services Worker, and 7.5 Child Care Worker> to 
ern,alfze staff years partially fw,ded for the FY 1994-95 opening of the Polinsky Children Center et 
• capacity of 70 beds, 

• Added 54.00 SY (2.00 SY lntenllediete Clerk Typist, 1 .00 SY Senior Clerk, 45.00 SY Child Care Workers, 
and 6.00 SY Senior Child Care Worker) to increase the capacity of the Pol fnsky Center to 90 beds 

• Re-classed 1.00 SY Office Manager to Supervising Clerk, and 
• Re-classed 1.00 SY Laniry Worker II to Senior LMn:lry Worker. 

o Increased 2.00 SY to el fgn program budget staff with ectuel uafgnnenta u follows: 
• Transferred 1.00 SY Protective services Supervisor to Child Welfare Services, end 
• Added 3.00 SY Protective Services Worker fn transfer fl"OII Child Welfare Services. 

3. Intensive F•ily Preservation [49.00 SY; E • 14,294,582; R • 13,364,582] 

o Discretionary Progr-, Discretionary Service Level. 
o FWlded with State General fU'ICI uvfnga frcm the AFDC-Foster care progra1. 
o Provides intensive short tel"II in-hme services to avoid placing children outside the he-■ or feel l itetes 

the early retum of the child to his/her h0111e fre111 foster care. 
o lncreued 1 .00 SY to el ign progre11 budget staff with ec:tuel assigrnents •• follows: 

• Added 5.00 SY Protective Services Worker in transfer fran Child Welfare services, 
• Transferred 3.00 Protective services Aaaiatents to Child Wet fare services, and 
• Transferred 1 .00 lntel"llediate Clerk Typist to Foster Hcae Licensing. 

4. Foster Hme Lfcenafng 123.50 SY; E • St,035,222; R • S1,D35,222J 

o Discretionary /Nendated service Level. 
o Menages the l icenafng of Foster care h011es U'lder contract with the State. 
o Develops Foster care hme resources, issues licenses, end eveluetes end .,,.itors standards. 
o lncreued 3.00 SY to align progr• budget staff with ec:tual usigrwenta ea follows: 

• Added 1 .00 SY Inter.di ate Clerk Typist fn transfer fro11 Intensive F•fly Preservation, 
• Added 1.50 SY Social Worker Ill fn transfer froa Options for Recovery, and 
• Added 0.50 SY Protective Services Worker fn transfer froa Child Welfare Services. 

5. Independent Lfvfng Sltflla t7.00 SY; E • S920,426; R • S665,572J 

o Mandated/N-,dated service Level. 
o The goal fa to enable eligible youth to ec:hfeve self sufficiency prior to leaving the foster care SUAX)rt 

•vat•. 
o Decreased 1.00 SY Protective Services Worker in trMBfer to Adoptions to align progr• budget staff Mith 

ec:tual aaafgrwenta. 
o Decreased 1.00 SY Protectfve Services Worker in transfer to Options for Recovery to align progr• budget 

staff with actual uafgraenta. 
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PROGRAM: CIULDRENS SERVICES DEPARTMENT: SOCIAL SERVICES 

6. Adoption Services [59.00 SY; E • $2,591,662; R • S2,591,662] 

o Discretionary/Mandated Service Level. 
o Operated 161der license with the State of California. 
o Recruits adoptive families; provides placement services and backgl"OU'ICI investigations; and c01.nSels birth 

parents, adoptive parents and children involved In the adoption process. 
o Increased 2.00 SY to align program budget staff with actual assigrments as follows: 

• Added 1.00 SY Jnteradiate Clerk Typist In transfer from Child Welfare Services, and 
• Added 1.00 SY Protective Services Worker In transfer fr011 Jndepe11dent Living Skills. 

7. Options for Recovery [2.00 SY; E • S339,734; R • S339,734l 

o Discretionary/Mandated Service Level. 
o F~ by the State of Cellfomia. 
o Manages the pilot program providing for the recrult111ent of specialized foster care homes for drug and/or 

alcohol exposed, or HIV positive Infants. This Includes the training of foster parents and respite care 
services. 

o Provides services to recruit and train foster care families and place 100 eligible children with these 
famll les over the course of one year. 

o Decreased 0.50 SY to align program budget staff wfth actual assfgraents as follows: 
• Added 1.00 SY Protective Services Worker from Jndepe11dent Living Skills, and 
• Transferred 1.50 SY Social Worker Ill to Foster Home Licensing. 
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PROORAH: CHILDRENS SERVICES DEPAR'TIENT: SOCIAL SERVICES 

PROORAH REVENUE BY SOORCE 

1994·95 1994-95 1995-96 
Cha= Froa 

1 .95 
Source of Reveooe Actual Budget Budget Budget 

Child Welfare Services (Ntch is 30X of NFS)* S26,869,030 130,760,011 S24,691,644 (6,068,367) 
Eaergency Assistance 6,527,678 482,443 9,985,814 9,503,371 
CWS Refugee Social Services 0 44,147 0 (44,147) 
Foster Hme Licensing Contract 888,043 983,737 1,035,222 51,485 
Adoptions Contract 2,448,005 2,609,552 2,360,868 (248,684) 
Indepe11dent L fving Skfl ls Contract 581,687 803,796 665,572 (138,224) 
Adoption Fees 203,071 155,491 230,794 75,303 
F•ily Preservation 2,114,855 4,845,604 3,364,582 (1,481,022) 
Special Foster care Grant (Options for Recovery) 0 0 339,734 339,734 
Pediatric HIV Grant 49,520 39,121 39,830 709 
Specialized Care Incentive 292,563 0 317,003 317,003 
Share Bear Donations 0 0 13,010 
Social Services Trust FU'ld 10,244,188 8,497,131 10,334,411 1,837,280 

Slb-Total SS0,218,640 149,221,033 153,378,484 14,157,451 

Total SS0,218,640 149,221,033 153,378,484 S4, 157,451 

6EHERAl FlJtl) CONTRIBUTION DETAIL 

1994-95 1994·95 1995-96 
Cha= Froa 

1 -95 
General Fund Contr1but1on By Source Actual Budget Budget Budget 

REVENUE NATCH: 
Child Welfare Servicn Match 19,211,799 110,165,731 SB,887, 197 (1,278,534) 
Eaergency Assistance Match 1,135,992 33,208 1,665,177 1,631,969 
lndepetldent Living Skills 47,661 274,430 254,854 (19,576) 
Intensive F•f ly Preservation Reserve 0 0 930,000 930,000 
Match Met with Social Service Trust FU'ld (10,244,188) (8,497, 131 > • (10,334,411) (1,837,280) 

su:»-Total S151,264 11,976,238 11,402,817 1(573,421) 

GENERAL FUii) SlJ>PORT COSTS: 
Court Ordered Services, Ccu,ty Cost 325,643 66,381 66,381 0 

kb-Total S325,643 S66,381 S66,381 so 

Total S476,907 S2,042,619 S1,469, 198 1(573,421) 

EXPLANATION/COl£NT ON PROORAH REVEMJES: 

o ludgetad Reven.mare buad on workload projections and related fU'lding allocations and claf•. 

o During FY 95-96 Options for Recovery ... added • new re¥WMe and Special fzad care Incentive ... ao¥9d froa 
Assistance Payaents. • 

o The dee,..... In Child Wet fare Sel"Vfcn rewnue Is offNt by the fnc,..... fn Eaer,ency Aaafstance revenue. 

• lion Federal Share (NFS) 

EXPLANATION/COl£NT ON GENERAL FUJI): 

o Savfnga In budgeted Social services Tnat FU'ld Match In the In•Hcae S141POrtlw ServlcN Progr• haw bNn appl lad 
to this progr• to raduc::e the CCM\ty General FU'ld Contribution. 

o Increnad Federal EA Clal■lng In Child Welfare Servi en hu raclJced the CCM\ty Match for the Progr•. 

o The lnteNlve F•llY Preservation Rnerve consists of Incentive fU'lda Ht aide to fU'ld anticfp■tad p■n■ltf• 
Incurred for the FY 94-95 progr- operations. The State •thoclology for h1poalng the penaltlN ta currently being 
lltig■tad. 
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PROORAH: OUL.DREN'S SERVICES 

FIXED ASSETS 

Category 

Data Processing Equipment 

Total 

DEPARTHEHT: SOCIAL SERVICES 

Total Cost 

$20,246 

$20,246 

COl£NTS: This includes equipment for bar coding of cases. one personal c~er. and two printers. 
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PROGRAH: OfILDRE:NS SERVICES DEPARTJ£NT: SOCIAL SERVICES 

PERFOOCANCE 1£ASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
OflLD WELFARE SERVICES 

% OF RESWtCES: 65%' 

MCOME CPlanued Result> 

Support families in which abuse has been 
frweatig■ted assuring that for 97" of 
the children there will be no confiraecl 98.0X 98.0X 97.0X 97.0X 97.0X 
reports of re-abuse within 6 a:,nths 

EEEECTIVENESS <ICE!,!tLQytcome> 

Casework staff year per cue with no re-abuse N/A o. 12 o. 13 o. 13 o. 14 

casework coat per caae/1110r1th• N/A 1441 1502 S482 1527 

MM <Service or Product> 

lnvestfgatfons/aonth 4,003 4,077 3,983 4,100 3,900 

EEEICIENCY Cll"llUtLQ!.!!1!!12 

casework staff year per fnwatfgation* N/A o. 11 0.12 o. 12 0.13 

casework coat per frweatigatfon* N/A 1432 1476 S468 1496 

CCM4ENTS 

* casework salary coats for 93-94 and 94·95 are esti•ted. Costa are baaed on ulariea and benefits for Protective 
Services Workers, Senior Protective Services Workers and Protective Services SUpervfaors. 

ACTIVITY B: 
E1£RGENCY SHELTER CARE 

% OF RESOlJtCES: 13% 

0UTCCJIE (Plamed Resuln 

Children provided Mergency care and 
needs uaeaaaent each aonth 

EFFECTIVENESS ClrputLQuteome> 

Coat per child' 

OUJM <service or ecoclus:t> 
Av.rage bed days/aonth 

EFFICIENCY ClrprtLQutput> 

Coat per bed de~ 

cqpJENTS 

382 422 431 

N/A S901 St, 161 

N/A 1,701 2,380 

N/A 1223 1210 

450 450 

St,288 

1,900 2,738 

1227 1212 

*Coat don not include all overheada. Coats are baaed on salaries for all staff. Increases fn the coat per chfld 
reflect the fact that children are staying longer at the Pol inaky Chi ldrena Center. Another factor i11P11cttng coats 
Ja the addition of adequately trained peraanent staff to the Polinsky Center. 
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PROORAH: OfIL.DRENS SERVICES 

PERFCRKANCE HEASlRES 

ACTIVITY C: 
ADOPTIONS 

l OF RESOlRCES: 5l 

OUTgl!E <Planned Result> 

Children provided permanent adoptive 
hOllleS enrui l l y 

EFFECTIVENESS (lrput/OUtcome) 

Child placed/staff year/year 

CUTPUT <Seryjce or Product> 

NLld:>er of children freed for adoption/year 

Adoptive homes approved/year 

EFFICIENcy <Jrput/Qutput> 

Child freed/staff year 

Hoae atudied/staff year 

COIIENTS 

1992·93 
Actual 

448 

7.70 

N/A 

360 

N/A 

N/A 

1993·94 
Actual 

329 

7.19 

311 

278 

7.37 

6.58 

1994·95 
Actual 

249 

6.42 

330 

272 

8.51 

7.02 

DEPARTIENT: SOCIAL SERVICES 

1994-95 
Budget 

324 

7.90 

350 

300 

8.54 

7.32 

1995·96 
Budget 

280 

6.83 

350 

290 

8.54 

7.07 

Staff Years include Protective Services Workers, Senior Protective Services Worker• end Protective Services 
~rvfaora. Does not include 1.00 SY uaigned to atep-parent adoptions. 

ACTIVITT D: 
FOSTER HlltE LICENSINi 

l OF RESOlRCES: 2.t 

OUTi;m!E <el1nned gesulU 

Licenses fn force each acinth 1,569 1,439 1,414 1,450 1,440 

EFEE~l~!ESS <Jrput/Qytcome> 

Lic:ensa •intained/ataff year/acinth N/A 97.03 101.31 93.55 99.31 

c.aework coat/license •intained N/A 137 138 139 137 

MM <s1rvfce 0c ecieicu 
New lfcen■ti iuued/acinth N/A 27 35 33 34 

LI~• ter11fnated/1110nth I/A 33 31 29 33 

EFEl;JE!k! <lrciutlQ!dtl:!!t> 

New lfc:enses/ataff year/aonth I/A 1.81 2.51 2.13 2.34 

CUework coat/new ltc .. e* I/A S1,992 S1,536 S1,704 11,561 

tofi!ll 

*Coat• for 93-94 and 94-95 are esti•ted. Coat• are baaed on salaries and benefits for Protective Services Workers, 
Social Worker Ill and Social Work ~rvfaor. Does not include 1.00 SY usfgned to Foster Parent recruii-it end 
trafnfng. 
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PROORAM: OfILDRENS SERVICES DEPAR1l£NT: SOCIAL SERVICES 

STAFFIM3 SOfEDULE 

1994-95 1994-95 1995·96 1995-96 1994-95 1995-96 

Title 
Budget Budget Budget Budget Budget Budget 

Class Positions Staff Yrs Positions Staff Yrs Cost Cost 

Child Welfare ~rvi,es i~l 
o36o Asst Dep D1r, S 8 8.00 5 5.00 462,578 311 ,27'9 
2302 Achin Assist Ill 1 1.00 1 1.00 46,163 38,898 
2303 Achin Assist II 2 2.00 2 2.00 77,111 76,809 
2425 Assoc AcCCQttant 1 1 .00 1 1.00 37,125 36,97'9 
2493 Int Acct Clerk 1 1.00 1 1.00 20,023 20,671 
2650 Stock Clerk 3 3.00 3 3.00 56,203 53,1184 
2700 Int Clerk Typist 115 113.50 113 111.50 2,266,584 2,212,212 
2714 Int Trana Typist 5 5.00 5 5.00 96,830 96,280 
2715 Records Clerk 14 14.00 14 14.00 294,832 289,943 
2726 Prin Clerk 11 2 2.00 2 2.00 69,860 69,584 
2730 Senior Clerk 18 17.00 17 17.00 402,266 395,098 
2745 SUpY Clerk 5 5.00 5 5.00 135,210 134,623 
2756 Achin Sec I 13 12.00 12 12.00 253,481 263,556 
2757 Achin Sec II 7 7.00 6 6.00 176,002 152,068 
2760 Stenographer 1 1.00 1 1.00 19,829 19,718 
2903 Legal Proc Clerk I 7 7.00 7 7.00 149,373 145,649 
3039 Nail Clerk Driver 5 5.00 5 5.00 102,037 103,145 
4913 Prot Svea Asst 32 29.00 32 32.00 · 605,640 671,026 
5045 Clinical Psych 2 1.00 0 0.00 44,764 0 
5087 Sr Clinical Psych 1 1 .oo 1 1.00 47,942 44,539 
5222 Eligibility 514) 1 1.00 , 1.00 25,278 25,001 
5244 Progr• Spec 14 13.00 13 13.00 529,618 533,040 
5257 Prot Svc Wkr 416 394.50 383 382.50 13,213,872 12,655,740 
5258 Sr Prot Svc Wier 63 59.00 59 59.00 2,213,753 2,223,611 
5259 Prot Svc S14> 63 59.00 60 60.00 2,550,982 2,588,464 
5270 Soc Work 514) 4 3.00 3 3.00 114,630 105,049 
5289 Soc Serv Aani n 11 J 12 12.00 15 15.00 608,469 735,927 
9999 Extra Help 0 0.00 6 6.00 0 67,842 

5'b-Total 816 m.oo 773 771.00 124,620,455 S24,070,635 

§ae?tncli ~b!lt~c Ca~ 49 nt Acccu,t erk 1 0.75 1 1.00 113,075 120,671 
2650 Stock Clerk 2 1.75 2 2.00 29,857 35,922 
2658 Storekeeper II 1 1.00 1 1.00 21,508 22,077 
2700 lnteraecliate Clerk Typist 15 14.50 17 17.00 291,144 337,288 
2730 Senior Clerk 1 1.00 2 2.00 23,949 46,482 
2745 Supv Clerk 0 o.oo 1 1.00 0 26,925 
2756 Adllin Sec I 2 2.00 2 2.00 44,104 43,926 
2764 Office Manager 1 1.00 0 o.oo 25,681 0 
4407 Rec. Therapist 1 1.00 1 1.00 27,676 31,762 
4618 Psych. Tech 6 6.00 6 6.00 143,202 142,634 
4913 Prot Svea Asst 2 1 .75 2 2.00 32,368 41,939 
5072 Child care Worker 51 50.50 83 83.00 97'9,720 1,599,940 
5089 Sr. Chi ld Care Wier 8 8.00 20 20.00 174,605 406,747 
5091 Residential care Worker 0 0.00 14 14.00 0 299,068 
5244 Progr• Spec 1 1.00 1 1.00 41,842 41,462 
5257 Prot Svc Wkr 14 8.75 12 12.00 287,563 397,043 
5258 Sr Prot Svc Wier 2 2.00 2 2.00 71,088 75,377 
5259 Prot Svc 514) 8 8.00 7 7.00 345,190 303,393 
5289 Soc Serv A41i n 111 2 2.00 2 2.00 101,814 98,124 
6344 Coordinator, Vol. 2 2.00 2 2.00 54,152 58,276 
6510 Sr Lantry Wier 0 0.00 1 ,.oo 0 17,024 
6530 Lantry Wier I 1 ,.oo , ,.oo 18,122 18,715 
6531 Lantry Wier JI 1 1.00 0 0.00 17,122 0 
7031 Custodian 2 2.00 2 2.00 37,536 37,386 
9999 Extra Help 6 6.00 6 6.00 71,635 69,739 

Sl.t>-Total 130 123.00 188 188.00 12,853,653 14,171,920 
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PROORAH: CHILDRENS SERVICES DEPARTIENT: SOCIAL SERVICES 

STAFFINi SOiEDUlE 

1994·95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Intensivf Famill Preservation PCQgram 
2493 Int Acct clerk 1 1.00 1 1.00 20,798 20,671 
2700 Int Clerk 6 6.00 5 5.00 114,807 99,202 
2756 Acinfn Sec I 1 1 .00 1 1 .oo 19,137 21,963 
4913 Prot SVcs Asst 6 6.00 3 3.00 126,653 62,909 
5257 Prot SVc Wkr 21 21.00 26 26.00 657,454 860,259 
5258 Sr Prot Svc Wkr 6 6.00 6 6.00 205,396 226,130 
5259 Prot SVc s~ 6 6.00 6 6.00 251,660 260,051 
5289 Soc Serv Acini n IJ I 1 1.00 1 1.00 46,163 49,062 

5'b-Total 48 48.00 49 49.00 11,442,068 11,600,247 

Fost~r ~re Licensing 
270b Int clerk 4 4.00 5 5.00 78,000 99,202 
2730 Senior Clerk 1 1 .00 1 1.00 23,949 23,241 
2756 Acinin Sec I 1 1.00 1 1.00 22,052 21,963 
5257 Prot SVC Wkr 3 2.50 3 3.00 81,183 99,261 
5260 Soc Wkr Ill 9 9.00 11 10.50 296,370 342,803 
5270 Soc Work~ 2 2.00 2 2.00 76,420 70,032 
5288 Soc Serv Actnfn II 1 1.00 1 1.00 46,163 45,983 

Sib-Total 21 20.50 24 23.50 S624, 137 1702,485 

1nde12!ndent Living Skills 
913 Prot Svcs Asst 1 1.00 1 1.00 21,629 20,970 

5257 Prot Svc Wkr 6 6.00 4 4.00 207,336 132,348 
5258 Sr Prot Svc Wkr 1 1.00 1 1.00 38,062 37,688 
5259 Prot SVc s~ 1 1.00 1 1 .00 43,872 43,342 

Sib-Total 9 9.00 7 7.00 1310,899 1234,348 

A~t1ons 2 int Clerk 5 5.00 6 6.00 103,350 119,043 
2756 Amlin Sec I 1 1.00 1 1.00 22,052 21,963 
2903 Legal Proc Clerk I 6 6.00 6 6.00 120,239 124,842 
2906 Legal Proc Clerk Ill 1 1 .00 1 1.00 27,226 27,117 
2907 Legal Proc Clerk II 2 2.00 2 2.00 48,150 47,956 
5257 Prot SVc Wkr 33 • 33.00 38 34.00 1,140,348 1,124,955 
5258 Sr Prot SVc Wkr 4 4.00 4 4.00 152,248 150,753 
5259 Prot SVc s~ 4 4.00 4 4.00 175,488 173,367 
5289 Soc Serv Adnfn Ill 1 1.00 1 1.00 50,907 49,062 

Sib-Total 57 57.00 63 59.00 St,840,008 S1,839,058 

~tions for Recoverl 
ob Int clerk 1 1.00 1 1.00 20,670 19,840 

5257 Prot SVc Wier 0 o.oo 1 1.00 0 33,087 
5260 Soc worker Ill 2 1.50 0 o.oo 42,177 0 

Sib-Total 3 2.50 2 2.00 162,847 152,927 

Total 11084 11037.00 11106 11099.50 13117541067 13216711620 

Bilingual Pay: 49,250 49,250 

Pranlll/Overtiae Pay: 180,910 180,910 

Ellployee Benefits: 10,402,234 11,716,828 

Salary Adjustllent: 177,222 (209,719) 

Salary Savings: (831,738) (867,485) 

Total AdJustllents S91m 1a78 sto,869, 724 

Progru Totals 1,084 1,037.00 1,106 1,099.50 141,731,945 143,541,344 
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PROORAH: COKJNITY ACTION PARTNERSHIP 

PROORAH #: 27017 
MANAGER: 6. TATE 

DEPARTMENT: SOCIAL SERVICES 

<RGANIZATION #: 3900 
REFERENCE: 1995-96 Proposed Budget - Pg. 19-28 

AUlHORITY: Callu\fty Action Partnership fa a Bureau within the Depertaent of Social Services as Ntablfshed by Article 
XVI of the Ccu,ty Aaninistrative Code and amended by Ordinance 5969(NS) 2·12-81. The Bureau specifically carries out 
Section 256(d) of that Article through its •~rt of cOIIIIU'lity based agencies. The CCIIIIU"lity Action Partnership 
Program is fl.nded by the COIIIIU'lity Services Block Grant, AB1733, AB2994, SB1246, Social Services Trust Fuids, and 
County General Fuids to provide necessary social services to the County's poor and disadvantaged. 

1992-93 1993-94 1994·95 1994·95 1995-96 .r 
Actual Actual Actual Bud9!t Budget Change 

DIRECT COST 
Salaries & Benefits $742,756 S784, 157 1854,490 1814,715 S970,781 19.2 

Services & Supplies 12,167 28,452 40,234 143,642 80,229 (44.1) 

Contracts 6,316,336 6,197,784 6,881,566 7,137,799 7,090,415 (0.7) 

Fixed Assets 2,300 0 5,200 0 (100.0) 

TOTAL DIRECT COST 171073,559 $710101393 S71776!290 181101,356 181141 1425 0.5 

PROORAH REVENUE cs, 182,698) (4,7421432) (5,262,775) (5,7061287) (5,9391080> 4. 1 

NET GENERAL FUND CONTRIBUTION S1 18901861 1212671961 121513,515 1213951069 12,202,345 (8.0) 

STAFF YEARS 15.00 17.00 17.75 17.00 29.00 70.6 

PROORAM MISSION 

To collaborate with su,lic and private agencies on the h11pl1111ntatfon of Board policy goals and the prevention of 
costly social probl-; and, adninfster contracts that assist f•H fa toward econaf.c and social self-sufficiency. 

1994-95 ACTUAL TO 1994-95 BlllGET CCJIIARISON 

contracts are lower than budget due to under expenditure by contractors. 

ACHIEVEt£NT OF 1994·95 <&JECTIVES 

Achieved 1241 of the goal to provide Juvenile diversion services to 6,718 at-risk youth, age 10·17, by providing 
services to 8,303 youth. 

Achlewd 1261 of the goal to provide t1111plOYNr1t and training servicN to 1,300 refugees by providing servlcn to 1,640 
refugees. The goal wes exceeded due to a ■Id-year funding tncreue which allowed the Depart■ent to Increase the rumer 
of cl f.,ts to be served. 

Achfewd 109X of the goal to provide child aaae prevention urvicn to 4,401 f•i l fes by providing aervfcn to 4,779 
f•flfn. 

As of 6·30·95, 5,129 (621) of the 8,303 youth receiving Juvenile diversion services were prevented frm .,terfng or 
re·.,terfng the Juvenile Justice syat•. This represents 6 ■anths of data. Re-entry ts -■sured at 6 ■anths after 
cue closure. The r-fnfng 6 ■anths and overall lchfevaent of objective will be reported fn FY 96·97. 

Exceeded the goal to usfst 20X of refuaees receiving 911Ploy■ent and training aervfcn to achieve self·sufffcfency by 
1Ufstfng 29X (481) of 1,640 refugees to achieve self·sufffcfency. 

Achfew■ent of the goal to prevent entry or re-entry into the chfld abuse protection syat• of 451 of 4,401 f•fl tea 
receiving child abuse prevention servicn cannot be •■sured at this ti• because ·data wf ll not be available until 
FY 96·97. Re-entry ts •uured 1t 12 ■anths after the date services are last provided. 

1995·96 PROGRAM CllTCCIE NIJ MPUT CJIJECTIVES 

1. Assist m of refugees receiving 9111ploy■ent and training services achfew econa■fc ulf•sufffcfency. 
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PROGRAM: COINJNITY ACTION PARTNERSHIP DEPARTIENT: SOCIAL SERVICES 

a. Provide services to 2,257 refugees. 

2. Eighty percent (SOX) of Juveniles receiving diversion services will have no contact with the Juvenile Justice 
system for 6 aanths after ter■1ination of services. 

a. Provide diversion services to 4,173 at-risk youth. 

3. Families receiving Child Abuse Prevention Services will not have referrals to Children's Services, other then self 
referral, within six and twelve aanths following ter■1ination of services for: 

o 60X of families who receive Transitional Residential Services. 
o 40X of families who receive home-based Family Intervention Services. 
o 60X of families who receive home-based Early Intervention Services. 

a. Provide h011e·based Child Abuse Prevention Services to 4,361 fmni lies. 

4. Assist 70X of disputes involving alternative dispute resolution to achieve successful settlements. 

a. Provide resolution services to 1,675 alternative dispute. 

5. Assist SOX of the non-residential Domestic Violence clients to i111prove this ebil ity to cope with dolllestic violence 
situations, 

a. Provide services to 6,030 non-residential clients. 

1995·96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this progr• ere SU11111rfzed as follows: 

1. Pcoacam Adninistration [29.00 SY; E • 11,051,010; R • 11,051,010) Including &141POrt persorw,el fa: 

o Mandated Activity/Discretionary-service Level. 

o Responsible for the adlninistration of 100 contracts that provide a variety of social services. 

o Increase of 1.00 SY Social Work SUpervisor and 10.00 SY in extra help to coordinate the Teen Dads program. 
This fa offset with I Services & Supplies reduction. 

o Transfer in of 1.00 SY Analyst II fran the Adult end E111ployment Services Bureau. 

o Increase of 14,521 fn Travel finis to send staff to attend meting& regarding COIIIIUlfty Services Block 
Grant, cOIIIIU'lity service workstations and -■ndated Refugee Eq,loyment services. 

2. contract services ro.oo SY; E • 17,090,415; R • S4,888,070J Including support persorw,el fa: 

o Mandated Activity/Discretionary Service Level. 

o Provides a variety of social services through &141POrtfng ccau,ity agencies including: 

• Family Preservation services 

• Child Abuse Prevention Service 

• Emergency Shelter an:! Food 

• Social services to the Econ0111ic1lly Dfndvantaged 

• F1111ily Based Self-Sufficiency Services 

• Dispute Resolution Services 

• Jnforaetfon, Referral, Resource Service 

• Juvenile Diversion Services 

• Youth Services 

• Emergency Assistance Services 

• Dcaestfc Violence Services 

• Refugee Ellt)l~t Services 
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PROGRAM: COMJNITY ACTION PARTIOSHIP DEPARTMENT: SOCIAL SERVICES 

• Ex-Offender Services 

• Decreased contracts by 147,384 fn total as a result of a 11id-year addition of Refugee Etll>loyment 
contracts (S325,042) and the reduction of S333,783 fn E11er11ency Shelter contracts which are being 
transferred to the Depart.ent of Housing and C01111U'\ity Developnent. Ex-Offender contract services 
were decreased 1192,724 due to the eH■ination of the contracts effective 1/1/96 as a Budget 
balancing reduction proposal. Other contracts were sHghtly decrHSed to al fgn to projected revenue. 
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PROORAH: CCHllNITY ACTION PARTNERSHIP DEPARTMENT: SOCIAL SERVICES 

PROORAH REVENUE BY ~CE 

1994-95 1994·95 1995-96 
Cha= Fl'OII 

1 ·95 
Source of Revenue Actual Budget Budget Budget 

Ccallu'lity Services Block Grant 12,014,265 11,910,780 11,926,089 15,309 
Child Abuse Prevention FU'ld 414,988 516,938 523,362 6,424 
Marriage License Feea/D011eStic Violence 382,758 440,000 560,000 120,000 
City of San Diego 17,057 45,960 45,960 0 
Fed. Homeless Grant 0 115,362 115,380 18 
Dispute Resolution 465,262 586,000 586,000 0 
Chi ldren•s Trust FU'ld 374,549 505,750 505,750 0 
San Diego Unified S.D. 0 54,496 54,496 0 
Teen Fathers/Private lnclJatry Cow,c:il 91,558 111,000 111,000 0 
Housing and Ccallu'lity Developaent 431,039 417,735 83,952 (333,783) 
Refugee Eq,loyment Srv 275,190 351,277 663,911 312,634 
Refugee Eq,loyment Srv TA 524,052 497,227 707,498 210,271 
Refugee Eq,loyment Aast 71,200 32,255 47,556 15,301 
Fed. Prevention Fuids 0 6,424 8,126 1,702 
Com. Dev. Work Station 0 156,472 0 (156,472) 
Retirement Rate Adj. (Memo) (0) (41,389) (0) 41,389 
Misc. Revenue 200,857 0 

S\b-Total 15,262,775 15,706,287 15,939,080 1232,793 

Total 15,262,775 15,706,287 15,939,080 1232,793 

6ENERAI. All) CONTRIBUTION DETAIL 

1994-95 1994-95 1995-96 
Change Fl'OII 

1994·95 
General Fund Contribution By Source Actual Budget Budget Budget 

Board Directed CCU\ty FU'lded Contracts 12,513,515 12,395,069 S2,202,345 (192,724) 

S\b-Total 12,513,515 12,395,069 12,202,345 1(192,724) 

Total 12,513,515 12,395,069 12,202,345 1(192,724) 

EXPLANATION/COtllENT ON PROORAH REVENUES 

o The 1995·96 Adopted Rever..ie for C011111r1ity Services Block Grant fa bued on the State of cal ffomfa reven.ie 
allocation. 

o Adopted reverut for Refugee Ellployant fl.l'ldfng increased • a result of the transfer of Refugee Ellployant 
activities frmi EllplOyiNnt Services Progr.-i to COIIIIU'lity Action Partnership and Mid•yur increues approved by 
the Board on Deceamer 13, 1994(20). 

o The grant supporting COIIIU'lity services wrltatatton activities tenainated. These activitiea and expenditures 
are now included in the eo.u,ity Services Block Grant. 

EXPLANATION/COtllENT ON GENERAL FIN) 

o Ex-offender contract services (1192,724) were eli•inated, effective 1/1/96, u • Budget lalancing ...aure. 
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PROORAM: CCHIJNITY ACTION PARTIDSHIP DEPAR1l£NT: SOCIAL SERVICES 

PERFauw.cE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
REFUGEE SERVICES 

t OF RES<XRCES: 14% 

m!!~E ,Planned Rayl tl 

Econ0111ic self-sufficiency will be achieved N/A N/A 481 260 618 
by thirty-three percent refugees who 
receive aiployaent and traint~ services 

EFFEkIIYiNEIS ,1ncu1:10ut~ml 

Coat to achieve self-sufficiency ....,.lly N/A N/A S1,399 S3,025 S1,800 

m!!M ,110:i~! 2r ProducS} 

Number of Refugees receivf~ services N/A N/A 1,640 1,300 2,257 
arwuilly 

EFElklEHg ,IEl!YSlQ!i!Sli!!Sl 

Coat per refugee ■nrUllly N/A N/A S410 1685 S493 

CCM!EHTI 
CAO Proposed cost per refugee fa higher than actuals bec..,.e refugees will receive mre extensive services in the 
FY 95-96 contract such u F•ilY Center Practice and Linguiatfc and culturally appropriate services. 

ACTIVITY B: 
.lJVENILE DIVERSION SERVICES 

t OF RES<XRCES: 19% 

m!J:C04E ,Pl!,..ied !UYlU 

Eighty percent of Juveniles will have N/A N/A N/A N/A 3,339 
no contact with the Juvenile Justice 
Syat• for 6 mntha after tel'llin■tion 
of services 

EFEE'11YiNE§§ ,1ncutlQ!i!S~B2 

Coat to prevmt entry or re-entry N/A N/A N/A N/A S445 
into Juvenile Justice Syat• ....,.lly 

m.!!M ,110:i~! 2r Prod11ct2 

lumber of at-risk youth receivi~ I/A N/A I/A I/A 4,173 
diversion services arnally 

EEEl;IEHg ,1ncutlQ!.!lli!YSl 

Coat per at-risk youth ■rw1U8lly N/A N/A I/A I/A S356 
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PROGRAM: CONJNITY ACTION PARMRSHIP DEPARTMENT: SOCIAL SERVICES 

PERFORMANCE MEASURES 

1992-93 1993-94 1994·95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
OULD ABUSE PREVENTION SERVICES 

.t OF RESCdCES: 22.t 

OUTCOIE 'Plamed R!§ylt2 

Sixty percent (29) of familin who receive N/A N/A N/A N/A 2,203 
Transitional Residential Servicn; Forty 
percent (381 > of fantil in who receive 
hcnebesed F•i ly Intervention Servicn; 
and Sixty percent (1,793) of famflin who 
received homebased Early Intervention 
Services will have no referral to Children& 
Services, other than self-referral, within 
sfx (6) end twelve (12> aontha followir19 
tenni natf on of aervi ces 

~FF~CTIVEN~SS 'l!:J!!tl0utcome2 

Cost to prevent entry or re-entry into CS8 N/A N/A N/A N/A S793 
..... uy 

ml!M ,s1rviEe or Procllc:S2 

Nllllber of familin receivfr19 h«-besed N/A N/A N/A N/A 4,361 
child abuse prevention services ..,..lly 

(fEl,llH,I ,lnDUtl0uSE!!:!S2 

Coat per fantfly anuilly N/A N/A N/A N/A S401 

Cal4ENTS 

CAP acninisters some progrMB such as 
Early Intervention which are budgeted 
in the Chfldrens Services Progr1111. 

ACTIVITY D: 
DISPUTE RESOLUTION 

.t OF RESCdCES: Q 

!llICOIE ,el••led B!!!,dU 

Seventy percent of disputes frwolvir19 N/A I/A 
alternative dispute resolution will 

I/A N/A 1,172 

achiew aucceaaful settlements through 
■ltlgatlon, concl l lation, or adiatlon 

(ff('1:l~H(U ,1nDUtlOutC5!!!!!ZJ 

Coat to resolve dispute .... uy N/A N/A I/A N/A S381 

OUTPUT ,11afc1 2r ecoducs2 

Numer of disputes trwolvlr19 N/A I/A N/A N/A 1,675 
alternative dispute resolution 
services .... u y 

(ffl,l(N~ ,lnDUtlQ!.!lE!!:!J.2 

Coat per dispute .... uy N/A N/A N/A N/A 

18-33 



PROORAH: COtHJNITY ACTION PARTl£RSHIP DEPARTMENT: SOCIAL SERVICES 

PERF<RHANCE ,£ASURES 

1992-93 1993-94 1994·95 1994-95 1995·96 
Actual Actual Actual Budget Budget 

ACTIVITY E: 
D<IIESTIC VIOLENCE 

.r OF ~CES: s.r 
ml!COME ''llnned B!IY~S2 

Eighty percent of the non-residential N/A N/A N/A N/A 4,824 
clients will laprove their ability to 
cope with doaeatlc vlolance situations, 
upon cmpletion of lagal support aervicea, 
peer support grcqis, and individual couweling 

fFF~k!l~N~II ,1ncu1:10utcon1e2 

Coat to iaprove their ability to cope annually N/A N/A N/A N/A 187 

S!!i!Ia!! ,11rvls1 2r ecoc:11~s2 

NUllllber of non-residential clients N/A N/A 
receiving aervicea to racu:e dollestic 

N/A N/A 6,030 

violance arw,ually 

~EE1,1gN'Y ,1t1!::!Sl"5.!Sli!i!S2 

Coat per clf-,t annually N/A N/A N/A N/A 170 
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PROORAH: CONJNITY ACTION PARTMERSHIP DEPARTIENT: SOCIAL SERVICES 

STAFF!~ SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2292 Deputy Dir, CAP 1 1 .oo 1 1.00 170,281 170,010 
0360 Asst Deputy Director 1 1.00 1 1.00 49,295 49,103 
2413 Analyst JII 2 2.00 2 2.00 92,326 91,966 
2412 Analyst JI 3 3.00 4 4.00 125,412 153,870 
2411 Analyst I 2 2.00 2 2.00 68,033 69,464 
2505 Senior Accou,tent 1 1.00 1 1.00 45,081 44,905 
2425 Assoc Accou,tant 1 1 .00 1 1.00 37,125 36,979 
2403 Accou,ting Tech 1 1 .oo 1 1.00 26,666 26,562 
2700 Int Clerk Typist 2 2.00 2 2.00 30,578 35,805 
2758 Achin Sec 111 1 1.00 1 1 .00 23,949 30,653 
2730 Senior Clerk 1 1 .00 1 1 .oo 22,052 23,853 
2760 Stenographer 1 1.00 1 1 .00 38,611 21,963 
5270 Social Work SUpervisor 0 0.00 1 1.00 0 32,106 
9999 Extra Help 0 0.00 10 10.00 0 44,933 

Total 17 17.00 29 29.00 1629,409 1732, 172 

Ellployee Benefits: 202,778 256,583 

Salary Savings: (17,472) (17,974) 

Total Adjustments 1185,306 1238,609 

Progru Totals 17 17.00 29 29.00 1814,715 1970,781 
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PROGRAH: ASSISTANCE PAYHEKTS 

PROGRAM#: 24001 
fWWiER: J. ZINSER 

DEPARTlENT: SOCIAL SERVICES 

CRGANIZATION #: 3900 
REFEREHCE: 1995·96 Proposed Budget - Pg. 19-35 

AlJT'HCRITY: Thia progr• was developed to carry out the Social security Act (Tftle 42 U.S. Code Sections 605 and 607, 
45 Code of Federal Regulations 200·299, Welfare and Institutions Code (Sections 11000, 11200·11270), and the State 
Departaent of Social Services Eligibility n Assistance Standards (Diviafona 15, 19·21, and 40·50), llhich aandatea 
C~ty ainiatration of this progr•. 

1992·93 1993·94 1994·95 1994·95 1995·96 t 
Actual Actual Actual Budget Bu~t Cha!!9e 

DIRECT COST 
Support & Care 657,263,167 679,343,870 701,814,601 709,039,850 712,006,518 0.4 

TOTAL DIRECT COST $65712631167 $67913431870 S701 18141601 170910391850 171210061518 0.4 

PROGRAH REVENUE (61315721453) (64010321952) (66518381498) (67117491505) <68216561615) 1 .6 

NET GENERAL FUtl> CONTRIBUTION 143!6901714 $39,3101918 S351976.103 $3712901345 12913491903 (21.3) 

STAFF YEARS o.o o.o o.o o.o o.o 

PROGRAM MISSION 

To aaafat eligible f•iliea with transitional cash uaistanc:e or food staq, benefits to preaerw f•fly lffe, self· 
rel fence, and direct f•il lea toward financial independence through BlllplO)laent and wian use of resources. 

1994·95 ACTUAL TO 1994·95 Bll>GET COIPARISON 

Fiscal Year 1994·95 actual expenditures for SUpport end tare were leas than budgeted. lncreuea fn Foster tare 
expenditures were offset by caseload Sid expenditure decreases fn AFDC, Food St8111p8, and General Relief. 

Fiscal Year 1994-95 actual reven.iea were leas than budgeted. Foster tare r~ increased cla to the h11plementatfon 
of Eargancy Assistance Progr• and increases in expenditures. General Rel fef revenue Increased cla to a higher rate 
of GR l fen collection by Rever.. and Recovery and an increase fn reillmura..,,ts froa Social Security for the lnterf■ 
Assistance Progr•. Rever.,e for AFDC and Food st..- declined cla to decrnsea fn expenditures. 

ACHIEVEMENT OF 1994·95 <EJECTIVES 

See El fgibfl fty and Gr-,t Deter■irwtion (Progr• 24002) for achf.,,_..t of objectiws. 

1995·96 PROGRAM OOTCM NIJ OUTPUT m.JECTIVES 

1. To •intafn en accuracy rate fn the fuuance of aaafatence payaenta -.,el to or greater than the federal tolerance 
level. 

a. laaue benefits to 157,137 cues ■anthly. 

1995·96 ADOPTED SlmPROORAH ACTJVffiES 

The activities of this progr• are -rfzed as follows: 

,. Afd to Femflfe, with Dependent Children [0.0 SY; E • 1446,642,318; R • S435,512,601J 

o Mandated Activfty/Nandated service Level. 

o -Responsible for provfdi~ cash aaafatence and uaocfated Food St11111pa and Neclf·tal to all f•fl fea fn llhich 
children are deprived of parental •'-"'°rt u defined by law. 

o Responsible for provfdi~ aaafatanc:e to over 65,000 sen Dfego ~ty f•flfea each ■anth fn FY 95-96. 

o Reduc:ad SUpport and tare S4,921,l90 u to a rea.1Ctton fn the rata of caseload fncreue. 
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PROORAH: ASSISTANCE PAYMENTS DEPARTIEHT: SOCIAL SERVICES 

2. Aid to Famfl fes with Depenc:lent Children • Foster Care [0.0 SY; E • S78,861 ;670; R • 168,587,382] 

o Mandated Actfvlty/Nandated Service Level. 

o Responsible for aupportfng over 7,500 children each ac,nth In FY 95-96. 

o Increased the SUpport and Care appropriation S1 ,691,637 to recognize that the Elllergency Aaslatance Program 
rewn,e facilitated -.nenting the appropriation without increasing the recJ,1ired •tch of Col.nty General 
FU'ld dollars. 

3. food St8111> Assistance [0.0 SY; E • S175,441,632; R • S175,441,632] 

o Mandated Activity/Nandated Service Level. 

o Responsible for providing u1i1tance to over 72,000 San Diego Ccx.nty f•ilfea and fndiviul1 each ..,th 
In FY 95-96. 

o Increased SUpport end Cere S12,311,214 to reflect the arn,al cost of lfvfng fncreae gr.,ted by the Federal 
Food end Nutrition Service each October. 

4. General Belief [0.0 SY; E • S11,060,898; R • S3, 115,000] 

o Mandated Activity/Di ■cretlonery Service Level. 

o Responsible for providing cash assistance to over 4,500 fndlviduels each ..,th In FY 95-96. 

o Reduced SUpport and Cere S6, 107,293 to assist the Ccx.nty In balancing the budget. Theae reductions are aa 
follows: 
• 1462,352 avoided by increasing Job Search recJ,1ireinents. 
• S137, 111 aevecl by el i■inatfng payments to persona in case Management fec:fl itiea. 
• 1896,000 transferred to the Department of Health Services to fU'ld GR Drug Teating. 
• 12,515,468 was to be aavecl with the Cou,ty•s application for Mandate Relief and other regulatory 

changes. . 
• 12,000,000 was el f■inated frca the General Rel fef progr• miring budget del fberatlona u a result of 

M906. • 
• 196,362 to fU'ld ex-offender services. 
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PROORAH: ASSISTANCE PAYMENTS DEPARTMENT: SOCIAL SERVICES 

PROORAH REVEtlJE BY SOlRCE 

1994·95 1994·95 1995·96 
Cha~ Fl"OII 

1 ·95 
Source of Reveooe Actual Budget Budget Budget 

State AFDC Aid Payaenta Reilllburaeaent 210,247,469 213,B21,2n 211,464,594 (2,362,683) 
(47.SX of coat) 

Federal AFDC Afd Pa,-nta ReflDlraement 219,261,470 225,141,196 222,594,312 (2,546,884) 
(SOX of coat) 

Federal Refugee Aid Payments Reilllburaenient 1,260,347 1,770,437 1,453,695 (316,742) 
(100X of coat) 

State Foster Care Aid Payant Reilllburaaent 23,714,849 25,980,723 24,831,575 (1,149,148) 
(40l/75X of Non-Federal Coat)* 

Federal Foster Care Aid Payaent Reilllbursement 22,746,792 20,708,865 16,706,109 (4,002,756) 
(SOX of Cost) 

Special fzed care Incentive 0 235,m 0 <235,m> 
State Emergency Assistance Aid Payment Reiarsement 1,308,490 0 1,904,281 1,904,281 
Federal Emergency Assistance Aid Payment Reflllburseaent 3,332,371 0 4,760,704 4,760,704 
Federal Food St-.:, Aid Payaent Reimbursement 160,598,272 163,130,418 175,441,632 12,311,214 

C100X of Cost) 
Revena & Recovery Collections for 43,108 160,000 65,000 (95,000) 

Children In Court Ordered Placements 
SSI ReflDlraement for lnteri■ Aaalatanc:e 2,543,093 1,860,000 2,565,000 705,000 
Rever.,e & Recovery Collections of GR Liens 598,115 550,000 550,000 0 
Social Services Trust Finl 20,184,122 18,384,812 20,319,713 1,934,901 

~Total 1665,838,498 1671,749,505 1682,656,615 110,907,110 

Total 1665,838,498 S671, 749,505 1682,656,615 110,907,110 

GENERAL FUii) CONTRIBUTION DETAIL 

1994·95 1994·95 1995·96 
Cha~ Fl"OII 

1 ·95 
General Fund Contribution By Source Actual Budget Budget Budget 

REVENUE NATCH: 
AFDC Aid peyaent •tch 11,424,693 10,832,298 11,129,714 297,416 

C2.5X required) 
Foster Care Aid Pa.,._,,t Natch 30,340,245 29,592,340 29,826,283 233,943 

C60l/25X of Non-Federal Coat required)-
tare of Court W.rdlE•raency Shelter tare 97,569 492,328 767,717 275,389 
GR Aid Payments 14,297,718 14,758,191 7,945,902 (6,812,289) 
Natch Met with Social Services Trust Finl (20,184,122) (18,384,812) (20,319,713) (1,934,901 > 

GENERAL FUND SUPPORT COSTS: 

Sl.b-Total 35,976,103 S37 ,290,345 S29, 349,903 1(7,940,442) 

Total 135,976,103 137,290,345 129,349,903 1(7,940,442) 

EXPLANATION/CCNENT ON PROORAM REVEIIJES: 
leflllbura.ent fa bued on ac:t,..l coat. 
Expenditures and r.-nn,e for the Specialized care Incentive were aoved to Chfldrena Services. 
Eaergency Aulatance bee- a new rever.ae source for the AFDC·FC Progr• In October 194. 

~he State provides ~ for 40X of the nan-federal coat of AFDC-Foster tare aid peyaenta, and 75X of the nan-federal 
coat of Adoption Aaafatance Progr• aid payments. 

EXPLANATION/CCNENT ON GENERAL AN> CONTRIBUTION: 
ludgeted reverue for ISi lef..,,..-,,t received through the General Relief Jnterf■ Assistance Proar• ... fncruaed 
to align with act,..l rate of receipt. 
General Finl contribution fncreued cbt to a decl lne In •~ collected for children In court-ordered plac.ent. 

-the County fa required to •tch 60X of the non-federal coat of AFDC•Foater Care aid payments and 251 of the non-federal 
coat of Adoption Aniatance Progr• aid pay■enta. 
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PROGRAM: ASSISTANCE PAYMENTS DEPARTMENT: SOCIAL SERVICES 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
ASSISTANCE PAYMENTS 

l OF RES<XRCES: 100% 

ml]:~~ 'Pl!med Result2 

Benefits pafd accurately --,uatty N/A 1618,202,922 1635,633,484 1666,497,459 1669,428,m 

~ii~,Il~N~SS 'l!l!Y1l0utcg2 

Accuracy rate N/A 91.0X 90.57X 94.0X 94.0X 

ml!~ ,§10:is:e gr Product2 

Casea paid benefits .... tty N/A 1,813,956 1,856,136 1,836,936 1,885,644 

~FFJ,JENCY 'I!:J!!t£0utl!!12 

Average 11101"1thty benefit per case N/A $374.51 $378.11 $385.99 $377.59 
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PROORAH: ELIGIBILITY NE GRANT DETERHINATION 

PROORAH #: 24002 
MANAGER: J. ZINSER 

DEPARTMENT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1995·96 Proposed Budget - Pg. 19·39 

AUTHORITY: Thia program was developed to carry out the Social Security Act (Title 42 U.S. Code Sections 601•608), 45 
Code of Federal Re;ulatfona 200-299, Welfare and Institutions Code (Sections 11000, 11400-11492 and 11250), and the 
State Depertinent of Social Services El igibfl ity and Assistance Standards (Division 15, 19·21 end 40·50), lilhich Mndates 
Cou,ty adnfni1tration of thi1 progrM. 

1992-93 1993·94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Bu~t Change 

DIRECT COST 
Salaries & Benefits S55,577,841 S58,320,454 S60, 135,624 S60,418,504 S62,205,040 3.0 

Services & supp 11 es 7,042,479 7,573,610 8,926,596 8,507,689 8,714,848 3.3 

Contracts 166,908 6,189,352 6,620,160 8,861,171 8,870,603 o. 1 

Fixed Assets 35,003 970 7,046 256,403 0 (100.0) 

TOTAL DIRECT COST '62,822,231 S7210841386 S75 16891426 S7810431767 S7'918601491 2.3 

PROORAH REVENUE (53,7'92!732) (62,909,783) (65!181,861) (67,319,810) (68,771,213) 2.2 

NET GENERAL FIJI) CONTRIBUTION S9,029,499 S911741603 s1015071565 s101m 1951 s11 1089121B 3.4 

STAFF YEARS 1731.00 1806.75 1872.50 1927.25 1944.25 0.9 

PROORAH MISSION 

To accurately deter■fne fnftial and ongoing el fgfbfl fty for f•fl fea and lndivfcblls to varfoua fo .... of transitional 
pblfc auiatenc:e including cash, food ataq,s and heal th care benefits to aeet basic needs to preserve f•flY l ffe, 
indfvicbll self reliance, and direct participants toward financial independeuce through aployaent end -.xi ... use of 
resources. 

1994-95 AC1UAL TO 1994·95 Bll>6ET COtPARISON 

Fiscal YHr 1994·95 actual upendi turea for Contracts were less than budgeted becauae of lower than expected bfl ling 
by the District Attorney. 

ACHIEVDENT OF 1994-95 <13JECTIVES 

Thia budget CClllbinea the adniniatrative costs for Aid to F•iliet with Dependent Children (AFDC), AFDC-Foster Care, 
General Relief, Food St8111pS, and Nedi·C.l. The achfevanent of the FY 1994-95 ObJectfvea and Outcoae Results for those 
progr- fa doculented below. 

Achfewd the goal to li■ft aufatwa to only those applfca1t1 lilho •t all ellgfbfl fty criteria. 

Achlewd the goal to deter■fne accurate benefit levels to prevent ■fupent dollars. 

Achfewd the goal to ..w-e Ineligible U'ldoaalnted ali- did not receive benefits for spec:fffc progr-. 

Afd to Feflfn With Dependent Chfldren 

Achieved 991 of the goal to provide a ■onthly average of 65,688 eligible f•fl ift fn trarwttlon with cash assistance 
to ulti•tely achieve lndepeudeuc:e fro■ pblic assistance by serving a ■onthly average of 65,186 eligible f•ilfes. 

Achieved sax of the goal to procna a ■onthly average of 4,996 appl icattona for valid deter■tnatfona of elfgfbfl ity 
by procnsfng a ■onthly average of 4,386 applications. 

Achieved the goal to procna 71 of the caseload for redeter■fnationa of val id elfgfbfl tty by proceutng 4,544 
redeter■lnations. 

Achieved the goal to review end proceu ■onthly inco■e reports for 971 of the caseload to deter■lne accurate benefit 
level by procnalng 63,506 ■onthly tnc011e reports. 
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PROORAH: ELIGIBILITY MD GRANT DETERMINATION DEPARlltENT: SOCIAL SERVICES 

Achieved the goal to track the ....t,er of citizen children cases. 

Exceeded the goal to increase the average rumer of working fmnil ies to 11,824 (18X of the caseload) by increasing the 
average niar of working families to 12,561 (19" of the caseload). 

Exceeded the goal to prevent incorrect and fraudulent issuance fn 19" of the applications (950) through fraud 
prevention efforts including Sl.l)ervisory Case Review and val id referral to fraud investigatora by preventing incorrect 
and fraudulent benefit i111uance. in 22X (872) IIIOl'lthly applications. 

Exceeded the goal to avoid arn,at coats of 1432,000 through fraud prevention SUperviaory Case Review by avoiding 
arnal coats of S498, 185. 

Achieved 88X of the goal to avoid amuel costs of S2.3 ■illion through Vlllid fraud investigation referrals to prevent 
fraud by avoiding amuel costs of 12,015,543. 

Exceeded the goal to •intain an .,...l accuracy rate of no less than 96X based on the federal tolerance levels of 
error by •intaining an .,...l accuracy rate of 97X. 

Exceeded the goal to discontinue 2,400 families each 11onth whose income resources or other changes fn ciraaatanc:e •ke 
them ineligible by discontinuing 2,489 families. 

AFDC-Foster care 

Achieved 99X of the goal to provide cash and Nedi-Cal benefits for a IIIOl'lthly average of 8,507 children eligible to 
Foster care and Adoptive Assistance by providing benefits to 8,427 children. • 

Achieved 75X of the goal to review and identify alternate funding sources for a ■onthly average of 827 newly eligible 
children to reduce net County general fund expenditures by identifying alternative sources for 624 children. 

Exceeded the goal to establish eligibility for Federal funding in an average of 70X of the AFDC·FC cues each ■onth 
by establishing Federal funding in 72.ZX of the cases. 

Exceeded the goal to save S1 ,000,000 arnual County dollars with •intenance of Zebley•SSI benefits for eligible 
disabled children in Foster Care by saving 12,409,842. 

General Belief 
Achieved 99X of the goal to provide • ■onthly average of 4,887 eligible indigent residents with tr-itional caah 
asistance by providing assistance to 4,815 indigents. 

Achieved 90X of the goal to process • aonthly average of 1,503 applicants for valid deter■inationa of el igibfl ity by 
processing 1,354 applicants. 

Exceeded the goal to process a aonthly average of 10X of the caseload for redeter■inationa of eligibility by processing 
496 redeterminations. 

Exceeded the goal to prevent incorrect and fraudulent benefit issuance fn 7X of the 11onthly appl feat ions through fraud 
prevention efforts including Superviaory Case Review and val id referral to fraud investigator• by preventing incorrect 
and fraudulent benefit iaauance in 111 of applications (145 applications). 

Exceeded the goal to avoid arn,al coats of S100,000 through fraud prevention SUpervlaory Cne Reviews by avoiding 
annual coats of S163,114. 

Exceeded the goal to avoid annual coats of S136,000 through valid fraud investigation referral• to prevent fraud by 
avoiding annual costs of 1141,205. 

Achiewd 911 of the pl to •lntain an ..,..l accuracy rate of no lNS than 9161 by •lntaining an acc:uracy rate of 17X. 

Exceedlld the goal to recover S1,830,000 annually through collection of Initial SSI benefit• for recipient• of lnteri■ 
auista,ce by recovering 12,533,906. 

Achieved 97X of the goal to discontinue 1,500 f•flies each aonth whose lnca■e resources or other chqea In 
cim.atance •ke th• inel igfble by discontinuing 1,451 f•fl ies. 

Food Stanps 

Achieved 99X of the goal to provide Food st-., benefits to a aonthly average of 72,506 low•lnca■e houaeholda by provide 
benefits to• aonthly average of 71,480 households. 

Achieved 99X of the goal to process a aonthly average of 4,754 Food Stap only appl icationa for val Id deter■lnatlona 
of el lglbll lty by processing 4,709 llflPl lcatlona. 
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Achieved 961 of the goal to process a ■onthly average of 261 of Food St~ only caseload for redeter11inations of val id 
eligibility by processing 3,937 redeter11inationa. 

Achieved the goal to review Md process an average of aonthly inc0111e reports for 90X of the caseload to detennine 
accurate benefits level by reviewing Md processing 14,246 aonthly incme reports. 

Achieved the goal to prevent Incorrect and fraudulent benefit faauanc:e fn 1,000 ■onthly applications (211 of 
appl icatfons) through fraud prevention efforts including Supervisory Case Review and val id referral to fraud 
investigators by preventing incorrect end fraudulent benefit issuance in 1,003 aonthly applications. 

Exceeded the goal to avoid annual costs of 1135,000 through fraud prevention 5'.prvfsory case Revlawa by avoiding 
annual costs of 1170,047. 

Exceeded the goal to avoid ...,..l coats of 1750,000 through valid fraud investigation referrals to prevent fraud by 
avoiding annual costs of 1983,677. 

Exceeded the goal to •fntafn an anruil accuracy rate of no less than 88X baaed on the federal tolerance levels of 
error by •intainlng an .,,..l accuracy rate of 901. 

Exceeded the goal to discontinue 2,200 f•fl lea uch ■onth whose fncme resources or other changes fn cfrcw.tance •ke 
th• ineligible by diacontir-.iing 2,490 fanllles. 

Medi-Cal 

Exceeded the goal to deter11lne Nedi-Cal elfgibflfty on an average of 59,873 ccu,ty residents ■onthly by detennlnfng 
eligibility for 60,828 residents (Achieved 891 of the goal to detenalne elfgfbflfty for 12,400 Wldoc:~ted alfena 
li■lted services by deterainlng elfgfbflfty for 11,050 ~ted aliens). 

Achieved 921 of the goal to process a ■onthly average of 10,421 applications for valid detenalnatfons of elfglbflfty 
by processing 9,591 appl I cat Iona. 

Exceeded the goal to process a aonthly average of redetenalnatlona of valid eligibility for 41 of the caseload by 
processing 2,559 redeter11inatlona. 

Achieved the goal to review and process an average of aonthly fncme reports for 141.of the caseload to deter11fne 
appropriate benefit level by processing 7,610 ■onthly fncme reports. 

Exceeded the goal to prevent incorrect and fraudulent benefit faauance fn 61 of the ■onthly appl fcatfona through fraud 
prevention efforts Including Supervisory Case Review and val Id referral to fraud investigators by preventing Incorrect 
and fraudulent benefit lsauanc:e fn ax (786) of ■onthly applications. 

Achieved 951 of the goal to •lntafn an annual accuracy rate of no lns than 851 baled on the federal tolerance levels 
of error by •lntalning an annual accuracy rate of 811. 

Achieved 991 of the goal to discontinue 9,500 f•flles each ■onth whose lncme rnourcn or other changes In 
clrcu■atance •ke th• lnel lglble by diacontlr-.ilng 9,422 fmfl In. 

1995·96 PROORAH OOTCM NI) OUTPUT CEJECTIVES 

1. To •lntain an accuracy rate of 941 In the •intenance of usfstance caaeloacla Md to close 16,855 casn aonthly. 

a. 157,137 cases receive usistance ■onthly. 

2. To prevent 15.3 ■fl l Ion fn Incorrect and fra41lent benefit faauence through fraud prevention efforts fn the 
applfcatfona for aid. 

a. 21,871 applications procnaed ■onthly. 

3. To Identify for collection, en average of 17'97,500 overpaymnta aonthly Md to ncover an awrage of 1550,000 
■onthly through rec~t or collection. 

a. a,500 overpayaenta co■puted .... uy. 

4. To encourage f•lli• and indivlula of the value of work to transition th• off of aaaiatance. 

a. 15,240 recipients working aonthly (231 of AFDC cueload). 

5. To aave the use of County dollars through axl- fdlntfffcatfon of alternate r..,.,.. aourcn. 

a. 11,000,000 Zeblay SSI benefits annually for disabled chfldren fn Foster Care. 
b. 11,830,000 SSI benefits recovered arnally to rellllburae the CIM'lty for the General Relief paid to lntert■ 

Aas I stance recipients whfle ISi appl fcatfona 1Mre pending. 
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c. 70X of children detennined Federally eligible for Foster Care. 

1995·96 ADOPTED SUBPROGRAM ACTIVITIES 

o Increases 17.00 ■taff years as follows: 

• Transfers 1.00 SY Distributed Network Technician to the lnforation Technology Division of Management 
Services(# 92101) 

• Adds 6.00 SY (4.00 SY Eligibility Technician, 1.00 SY Eligibility SUpervisor, 1.00 SY Jntenaediate 
Clerk Typist) to the overpayment Specialist Unit to process referrals fran the Di ■trfct Attorney's 
Pl.t>lic Assistance Fraud Unit. 

• Adds 7.00 SY (1.00 SY Program Assistant, 6.00 SY El fgibi l fty Technician) to extend the Border Project 
which helps identify frau1illent applicants and recipients. 

• Adds 5.00 SY Eligibility Technicians to enforce state regulations iuued as a result of the National 
Voter Registration Act. 

o Increases Services and S~lies 1277, 159 due to a reallocation to all progrm1111, baaed on each program's 
percentage of total staff years, approximating our state's claimi_ng process. 

o Deletes the S256,403 cost of FY 1994·95 fixed assets. 

The specific activities of this progrm ■re s11111111rized as follows: 

1. Ajd to Familjes wfth Dependent Children [927.75 SY; E • 138,937,653; R • S33,463,898J 

o Mandated Activity/Mandated Service Level. 

o Responsible for providing c■sh assistance and associated Food Stamps and Nedi·C.l to all fanil ies in which 
children are deprived of parental ~rt as defined by law. 

2. AFDC Foster care C54.00 sr; E • s1 ,964,600; R • s, ,669,910J 

o Mandated Actfvit-1/Nandated service Level. 

o Responsible for providing foster hONS for institutional care for children who -t be ramved from their 
homes for protective reasons, or children placed by the Probation Depertaent, or children determined by the 
Department of Mental Heal th to requf red specialized placements for Seriously Emotionally Di■turbed children. 
Services are also provided to ■ecure adoptive parents for children who have been legally freed for adoption 
alq with aid to assi ■t famfl ies adopting children with special needs. 

3. Food Stanp Assistance [191.25 SY; E • S10,511,814; R • S9,148,313l 

o Nendeted Actfvity/Nandeted Service Level. 

o Rnponaible for providing Food Staq, benefit■ to all eligible individuals and f•il tea. 

o lncreues Welfare Fraud Investigation and Prosecution Contracts S1,715,925 baaed on anticipated costs. 

4. General Belief [96.25 SY; E • S3,957,332; R • SO] 

o Nandeted Activity/Diacretionary Service Level. 

o Rnponaible for providing caah usi■tanc::e to all eligible individual• who do not ..-lffy for financial 
u■ i■tanc::e under other Federal or State progr-. 

o Increases contracted ■ervices S15,415 reflecting ■n increa■e in the SSI Advocacy Contract off■et by a 
recu:tfon in the planled Welfare Fraud expenditures. 

5. Nedf·Cal Adninistratfon [675.00 SY; E • 124,489,092; R • S24,489,092J 

o Nendeted Activity/Nandeted Service Level. 

o Reaponaible for providing aedical coverage to all eligible individual■ • andated. 
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PROORAM REVEflJE BY SOORCE 

1994-95 1994-95 1995-96 
Cha= Froa 

1 -95 
Source of Revenue Actual Budget Budget Budget 

State AFDC Adllliniatrative Reflllburaanent S14,980,858 114,275,369 114,671,737 396,368 
(35X of cost) 

Federal AFDC Actninfatretfve Refllburaement 16,811,152 20,393,386 20,213,133 (180,253) 
(50X of coat) 

Faderal Refugee Adllfniatratfve Refllbura..nt 276,373 750,000 248,938 (501,062) 
(100X of Cost) 

State Food Stall!P Actlinfatrative Reillburaanent 3,002,984 3,167,346 3,892,406 725,060 
(35X of Cost> 

Faderal Food St111p Adllfniatratfve Reillburaeaent 8,393,708 4,524,780 5,255,907 731,127 
(SOX of Cost) 

State Nedf ·Cal Aaliniatratlve Refllbursanent 21,134,693 23,597,667 23,866,746 269,079 
C100X of Coat> 

Hospital CCIWIC:il Contract 582,093 611,262 622,346 11,084 

5'b·Total S65, 181,861 167,319,810 168,771,213 11,451,403 

Total 165,181,861 S67 ,319 ,810 S68, 771,213 S1 ,451,403 

GENERAL FUii) CONTRIBUTION DETAIL 

1994-95 1994-95 1995-96 
Change Froa 

1994-95 
General Fund Contribution By Source Actual Budget Budget Budget 

REVENUE NATCH: 
AFDC Achiniatratfve coat •tch SS,804,128 15,413,224 • 15,473,758 60,534 

(15X r~fred) 
Foater care Achfnfatratfve Natch 362,369 287,090 294,690 7,600 

(15X ~Ired) 
GR Adlllfnfatratfon 3,286,549 3,891,052 3,957,330 66,278 
Food Stlllp Adllfnfatratfve Natch 1,054,519 1,132,591 1,363,500 230,909 

(15X ~ired) 

Slb-Total 110,507,565 110,723,957 111,089,278 1365,321 

Total 110,507,565 110,723,957 111,089,278 1365,321 

EXPWATICll/CXIIIENT Cll PROGRAM REVENUES: 

Refllburaaent fa baaed on act1.al coat. 
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PERFMHANCE MEASURES 

ACTIVITY A: 
CASEUW) ~INTENANCE 

t OF RESOURCES: 64t 

OUTCOME <Planned Result> 

lll.lltler of caaea closed 110nthlY'" 
Accuracy rate 

EFFECTl'VENESS Clrprt/Outcome> 

Staff years per 100 cases closed 
Dollars paid accurately per 

staff year 

OUTPUT <Service or Product> 

Average cases receiving assistance 
110nthly 

EFFICIENCY <lrprt/Qutput> 

Staff years per 100 cases 
Amal adninistrative Hlary 

cost per case 
Monthly aid payment per 

case 

ACTIVITY B: 
INITIAL APPLICATION 

t OF RESClRCES: 32t 

ClJTCOME <Planned Result> 

leneffts denied through 
fraud detection efforts 

EFFECTl'VENESS Clrprt/Outcome> 

Staff years per S1000 Hvecl 

MM <Service or Proctx:t> 

Total Applications IKlnthly 

EFFICIENCY <Irprt{OUtput> 

Staff years per 1000 appl fcatfona 

CCJ11ENJS 

1992·93 
Actual 

N/A 
II/A 

N/A 
II/A 

II/A 

II/A 
II/A 

II/A 

NIA 

II/A 

I/A 

I/A 

1993·94 
Actual 

16,103 
91.0X 

6.51 
S589,936 

151,163 

0.69 
1252.83 

1374.51 

12,741,044 

0.25 

21,747 

3.16 

1994·95 
Actual 

15,851 
90.571 

7.57 
S528,917 

154,678 

~ 

0.78 
1249.44 

1378. 11 

14,438,515' 

0.14 

20,663 

2.90 

DEPAR1l£NT: SOCIAL SERVICES 

1994·95 
Budget 

16,150 
94.0X 

6.92 
S596,258 

153,078 

0.73 
1262.13 

1385.99 

13,852,996 

0.19 

22,501 

3.25 

1995·96 
Budget 

16,855 
94.0X 

6.91 
1569,436 

157,137 

0.75 
1268.56 

1377.67 

15,352,996' 

0.13 

21,871 

3.08 

*As the lewl of intakes decrease and the granted cases increase, the percentage of staff allocated to the intake 
fll"ICtfon will shift to the case •intenance fll"ICtion. 

**Changes in income incentives and •1t Pays To Work• Cal)llign result in longer term cases, and fewer closures. 

'Includes the Team Zero program which was fq,lemented in October 1994. Team Zero ts a team of Elfgfbfl tty Technicians 
specially trained in techniques to detect welfare fraud. 
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PERFORMANCE tEASlRES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
OVERPAYIENT COMPUTATION 

% OF RES<lRCES: 3% 

gyr~g 'Plamed Resultl 

Dverpafd dollars hlentfffed N/A SS,530,231 19,096,872 S8,820,000 19,570,000 
for collection .... uy 

Dverpafd dol lara recovered N/A 15,410,553 15,547,146 16,142,102 16,642,102 
through reccqaent or collection 
arnally 

EFEE£!1JaiNESS 'ltl!!:!llM,ml 

Cost per dollar identified N/A S0.18 S0.18 S0.20 S0.21 
for collection 

Staff per 1500,000 Identified N/A 2.59 2.65 3.08 3.15 
Cost per dollar recovered N/A S0.28 S0.29 S0.29 S0.30 
Staff per 1500,000 recovered N/A 4.08 4.35 4.42 4.54 

MM ,11rvi ,e 51r f roducU 

NUlber of overpayments cOlllp,lted N/A 8,353 8,168 8,120 8,500 
for col lectlon/recoupnent/ 
referral for prosecution arnally 

IFEl,111,x ,1naut£0Utli!Yll 

Staff per 100 overpayiNnts c0111p,1ted N/A 0.53 0.59 0.67 0.71 
Cost per overpayment coq,ut~ N/A 1180.07 1196.36 1220.96 1233.46 

COINENTI 
Underataffing occurred oiring the first two quarters of FY 94·95 u to 1n1nticipeted attrition and aeclfcal leaves. 

flEati•ted actual cost was lower because mre overpeyaents were c~ted although the activity was &rderateffed. 
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STAFFINi SCHEDULE 

1994-95 1994-95 

Class Tftle 
Budget Budget 

Positions Staff Yrs 

Aid to Families with Deoendent Children 
0360 Assistant Deputy Director 2.00 2.00 
5289 Soc SVcs Actni n J JJ 5.00 5.00 
5288 Soc SVca Actni n JJ 6.50 6.50 
5287 Soc Svcs Achin J 2.50 2.50 
2412 Analyst JJ 1.00 1 .00 
5248 Program Assistant 5.50 5.50 
5222 Eligibility Supervisor 90.50 90.50 
5221 Eligibility Technician 614.50 614.50 
2745 Supervising Clerk 5.25 5.25 
2730 Senior Clerk 14.25 14.25 
2757 Actnin Secretary JJ 2.25 2.25 
2756 Actni n Secretary J 5.00 5.00 
2650 Stock Clerk 2.75 2.75 
2700 Intermediate Clerk Typist 140.75 140.75 
2709 Department Clerk 2.00 2.00 
4911 Social Services Aide JJ 4.00 4.00 
2484 Distributed Network Tech .50 .50 
9999 Extra Help 13.00 13.00 

Sl.b-Total 917.25 917.25 

Aid to Families with Deoendent Children• Fgster Care 
5289 Soc Svcs Actni n J JJ .25 .25 
5288 Soc SVca Actni n J J .25 .25 
5248 Progr• Aaaiatant 1.00 1.00 
5222 Eligibility Supervisor 4.25 4.25 
5221 Elfglbflity Technician 35.25 35.25 
2730 Senior Clerk .50 .50 
2757 Adni n Secretary JJ .25 .25 
2756 Aaain Secretary I .25 .25 
2650 Stock Clerk 1.00 1.00 
2700 lnterwediate Clerk Typist 11.00 11.00 

5'b-Total 54.00 54.00 

Food ~a!!I! Assistance 
0360 Assistant Deputy Director .25 .25 
5289 Social Services Achin JJ I 2.25 2.25 
5288 Social Services Amin II 3.00 3.00 
5287 Social Services Amin J .25 .25 
5248 Progr• Assistant 2.25 2.25 
5222 Eligibility Supervisor 18.75 18.75 
2745 Supervising Clerk 1.00 1.00 
5221 Eligibility Technician 118.50 118.50 
2757 Achinistratlw Secretary II .25 .25 
2730 Senior Clerk 3.00 3.00 
2756 Aallinlstratiw Secretary I 1 .75 1.75 
2650 Stock Clerk 1.50 1.50 
2700 lnteraediate Clerk 27.00 27.00 
4911 Social Services Aid II 4.00 4.00 
9999 Extra Help 5.50 5.50 

11.D-Total 189.25 189.25 

General Relief 
5289 Social Services Amin III .75 .75 
5288 Social Services Achin JJ 2.25 2.25 
5244 Progr• Specialist 1.00 1.00 
5222 Eligibflfty Supervisor 9.00 9.00 
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1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

2 2.00 
5 5.00 
7 6.50 
3 2.50 
1 1.00 
6 5.50 

94 92.50 
625 622.50 

5 5.25 
14 14.25 
3 2.25 
5 5.00 
3 2.75 

143 141.75 
2 2.00 
4 4.00 
0 0 

13 13.00 

935 927.75 

0 .25 
0 .25 
1 1.00 
5 4.25 

37 35.25 
1 .50 
0 .25 
0 .25 
1 1 .00 

11 11.00 

56 54.00 

0 .25 
2 2.25 
3 3.00 
0 .25 
2 2.25 

19 18.75 
1 1.00 

122 120.50 
0 .25 
3 3.00 
2 1 .75 
2 1.50 

27 27.00 
4 4.00 
5 5.50 

192 191.25 

1 .75 
2 2.25 
1 1.00 
9 9.00 

DEPARTMENT: SOCIAL SERVICES 

1994-95 
Budget 
Cost 

1113,825 
251,546 
292,916 
107,034 
40,542 

211,816 
2,613,862 

14,026,181 
145,294 
331,336 
56,160 

108,455 
50,813 

2,804,695 
31,601 
75,199 
9,6n 

189,851 

121,460,803 

s12,5n 
11,266 
38,512 

122,750 
804,594 
11,626 
6,240 
5,423 

18,478 
219,195 

11,250,661 

114,228 
113,196 
135,192 
10,703 
86,652 

541,546 
27,675 

2,704,805 
6,240 

69,755 
37,959 
27,716 

538,023 
75,199 
80,322 

14,469,211 

137,732 
101,394 
41,842 

259,942 

1995-96 
Budget 
Cost 

1113,728 
250,539 
298,890 
106,588 
39,445 

212,014 
2,686,065 

14,233,331 
143,357 
335,101 
57,087 

109,360 
51,839 

2,823,830 
31,442 
74,854 

0 
189,851 

121,757,321 

112,527 
11,496 
38,548 

123,414 
805,616 
11,758 
6,343 
5,468 

18,851 
219,133 

11,253,154 

114,216 
112,743 
137,949 
10,659 
86,733 

544,473 
27,306 

2,754,904 
6,343 

70,548 
38,276 
28,276 

537,872 
74,854 
80,322 

14,525,474 

37,581 
103,462 
41,678 

261,347 
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STAFFING SOIEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 

Class Title 
Budget 

Positions 
Budget 

Staff Yrs 
Budget 

Positions 
Bu~t 

Staf Yrs 
Budget 
Cost 

Budget 
Cost 

2745 s~rvfsing Clerk .50 .50 1 .so 13,838 13,653 
5221 Eligibility Technician, 59.00 59.00 59 59.00 1,346,696 1,348,677 
2730 Senior Clerk 2.00 2.00 2 2.00 46,503 47,032 
2756 Achinistrative Secretary I .so .50 1 .so 10,846 10,936 
2650 Stock Clerk 1.00 1.00 1 1.00 18,478 18,851 
2700 Jnteraediate Clerk 15.00 15.00 16 15.00 298,902 298,818 
4911 Social Services Aid II 2.00 2.00 2 2.00 37,600 37,427 
2709 Depertaent Clerk 1 .50 1.50 2 1.50 23,701 23,582 
9999 Extra Help 1.75 1.75 2 1.75 25,557 25,557 

SW>-Total 96.25 96.25 99 96.25 12,263,031 12,268,601 

Hedi-Cal Adffl1n1strat1on 
0360 Assistant Deputy Director 0.75 0.75 1 0.75 142,685 42,648 
5289 Social Services Achin J II 4.75 4.75 5 4.75 238,969 238,012 
5288 Social Services Adnin II 4.00 4.00 4 4.00 180,256 183,932 
5287 Social Services Adnin I 3.25 3.25 3 3.25 139,144 138,564 
2412 Analyst II 1 .00 1.00 1 1.00 40,541 39,445 
5248 Progran Assistant 5.25 5.25 6 6.25 202,189 224,864 
5222 Eligibility ~rviaor 62.25 62.25 63 61.25 1,797,933 1,785,162 
2745 ~rvising Clerk 2.25 2.25 2 2.25 62,269 61,439 
5221 Eligfbflfty Technfcfan 445.00 445.00 452 450.00 10,157,283 10,289,054 
2730 Senior Clerk 8.25 8.25 a 8.25 191,826 194,006 
2757 Achinistrative Secretary II 0.25 0.25 0 0.25 6,240 6,343 
2756 Adnfnistrative Secretary I 3.50 3.50 3 3.50 75,919 76,552 
2650 Stock Clerk 2.75 2.75 2 2.75 50,813 51,839 
2700 lnteraediate Clerk 120.25 120.25 121 120.25 2,396,196 2,395,524 
4911 Social Services Aid 11 4.00 4.00 4 4.00 75,200 74,854 
2484 Distributed Network Tech .50 .50 D .00 9,677 D 
9999 Extra Help 2.50 2.50 3 2.50 36,510 36,510 

5'.t>-Total 670.50 670.50 678 675.00 S15, 703,650 S15 ,838, 748 

Total 1,927.25 1,927.25 1,960 1,944.25 S45, 147,356 145,643,298 

Salary Adjustaents: 76,413 9,212 

8111ngua1 Pay: 169,294 168,294 

Pra1ua/Overt1E Pay: 152,124 152,124 

Ellployee Benefits: 16,118,697 17,490,554 

Salary Savings: (1,245,380) (1,258,442) 

Total Adjustllents s1s,211,148 S16, 561 1742 

Progr• Totals 1,927.25 1,927.25 1,960 1,944.25 S60,418,504 162,205,040 
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PROGRAH: HANAGEHEIIT SERVICES 

PROORAH #: 92101 
HMAGER: 0. SMITH 

DEPARTl£1IT: SOCIAL SERVICES 

ORGANIZATION#: 3900 
REFERENCE: 1995·96 Proposed Budget - Pg. 19·46 

AIJTMORITY: This progran was developed for the purpose of carryi1"19 out the provisions of Sections 252·256, Article XVI 
of the Ccu,ty Aaninistrative Code, which provides for preparation of budgets, s'4)ervision of expenditures, coordination 
of various social service activities, n Nnagement of progr8118 as required by, end in confonafty with, State and 
Federal statutes end regulations. 

1992-93 1993·94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Cha~ 

DIRECT COST 
Salaries I Benefits 19,557,350 110,339,471 S10,112,506 S10,524,034 S10,690,028 1.6 

Services I Supp 11 es 1,036,436 1,104,551 1,296,682 2,079,937 1,601,279 (23.0) 

Contracts 35,734 94,575 0 127,500 0 (100.0) 

Fixed Assets 433,050 422,843 606,857 295,854 0 (100.0) 

TOTAL DIRECT COST s,1,0621510 111,961,440 s,210161045 113,027,325 112,291,307 (5.6) 

PROORAH REVENUE (9,734,303) (11,054,525) (10,901,268) (11,861,934) (11,170,840) (5.8) 

NET GENERAL FUND CONTRIBUTION 11,328,267 1906,915 11 111,1111 S1, 165,391 s,, 120,467 (3.9) 

STAFF YEARS 254.75 263.50 2n.oo 284.75 283.25 (0.5) 

PROGRAM MISSION 

Provide central tzed •~rt services for all departmental activities to obtain econcafes of acale, avoid cq,lfcation 
of effort n reduce costs. 

1994·95 ACTUAL TO 1994·95 Bll)6ET COtPARISON 

Salarin n Benefits are lns than budget due to delays in hiring staff. Servicn n Supplfn are l ... than budget 
because last ■i,-,te chqe letters in FY 94·95 added 1412,710 in Plblfc Liability n 1339,400 in Nedi-cal Incentive 
funds to the Management Services progran budget. For FY 95·96, the Plblic Liability funds have been allocated to all 
progr8118 and the one·time Nedi·Cel Incentive finis h1111e been deleted. No contract expenditures were ■ade became the 
New Begimil"l9• contract tel'lllinated. Fixed Assets are higher than budget because EDP fixed auets were centrally 
purchased by the Management Services progr• for the other progr ... 

ACHIEVEMENT OF 1994·95 CEJECTIVES 

Achfrted the goal to cordJct co■prehensfve pre•eq,loymnt background Investigations on 100X of applicants offered 
a■ployaent by cordJctil"l9 1,063 background checks (100X of new hires). 

Achiewd the goal to evaluate n assign for lnterMl fraud Investigations 100X of allegations of a■ployee fraud. 

Initiated dlacfpl ln■ry action qahwt 37 a■ployees. 

Achfewd the goal to prepare n 8'mlt tf•ly, ■onthly assistance cl ■i• n quarterly adllinlstratiw clef• to the 
State of Celffomf■ for receipt of reven. to fund the Depertaent•s progr-. Received 1928,653,953 In nven,e. 

Achieved 191 of the goal to c;ordJct 57 ffacal reviews of depert■ental progr- to ensure that expenditures are 
authorized n within budgeted levels by COlllpleting 11 reviews. No •Jor audit fundings were cited in FY 94·95. 

Achieved 851 of the goal to word process 16,000 court reports for depert■ental activities requiring court review and 
action by processing 13,639 court reports. 

Achieved 92l of the goal to provide 5,000 statements of aid to the District Attorney for the enforca.nt of child 
~rt payments by providing the District Attorney with 4,593 stat-,ts of aid. 

Achfewd 1781 of the goal to c:oq,lete 2,000 requests for •intenMCe or deYelor:-nt services for departantal 
automtfon systms by Caq)letfng 3,558 service reqi.Mts. 
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Achieved 2331 of the goal to secure the award of 15 contracts through cmipetitive negotfation or forael bidding by 
negotiating 35 contracts. 

Achieved 3041 of the goal to hire end train 350 new aployees aeeting educational, experience, end character 
requirements by hiring end training 1,064 new -.:,loyees, 

Achieved the goal to aeet 100X of word processing deadlines for reports to the court. 

Achieved the goal to provide the District Attorney with ti•lY inforaetion regarding aaafatence peyaents for use fn 
court proceedings related to the enforc:aient end collection of child support peyaents fn 100X of the cues. 

Achieved the goal to resolve 100X of priority one autamtion service requests end probl• reports within 30 days, 
fncreaaing worker proci.lctivity end ■ini■izing downtown resulting fr011 syst .. and probl- end f~tions. 

Achieved the goal to ti•ly prepare end forward contract reccrrndetiona for loerd of SUperviaora• ewerd 100X of the 
ti•. 

1995-96 PROGRAM OOTCOHE NI> OOTPUT OBJECTIVES 

1 . Meet 99X of word processing deed l f nes for reports to the court. 

a. 35,000 pages typed IKlnthly. 

2. CCIIIIPlete 951 of EDP service requests within requestor estebl ished ti•fr-s. 

a. 4,245 service requests SU111itted. 

3. CC1111Plete State Adnfniatrative and Assistance Clai• by the deadl tne 100X of the ti•. 

a. CCIIIIPlete 208 clef• ....,.lly. 

4. Train ern,elly ell newly hired staff to aeet entry level c:oaipetency. 

•· 325 staff trained arn111lly. 

5. 100X of new hires will pus • pre·aploy■ent background inveatfgetton prior to en offer of aploy■ent. 

•· Adninister pre·aploy■ent background investigations to 1,680 c:endidet• .,....lly. 

6. Prepere 4,645 atatenients of pblfc uaiatence paid for Dfatrict Attorney's use fn child support ac:tfvities 
ennally. 

•· 5,857 request• received enully. 

1995·96 ADOPTED S\IJPROGRAH ACTIVITIES 

The ectivftiN of this progr• ere -rfzed • follows: 

Net decrease of 1.50 SY a.,e to tr-fer• between progr-, reductions, end ■id-year addftfona notad • follows: 

1. Sypport Servfcu [4.00 SY; E • 1244,325; R • 1222,413) fncluding aupport personnel ta: 

o Nendllted/Dfac:retfonery Servfce Level. 

o Steff fa responsible for anegfng the Office ServfcN end the Word ProcN1fng aub-progr- end for providing 
conaol ideted fac:il tty planning end ■an1a-er,t for the lilhole Depertaent. 

2. Word ProcesaJna [66.00 SY; E • 12,460,614; R • 12,239,935) Including aupport peraomel ta: 

o Nandated/Diac:retionery Service Level. 

o Rnponalble for centralized word procesafng 1ervlcN et the Depertaent'• Ni11ton Valley, Levant Street, 
Ruffin Road, Nfl la 8'1flding, Chesapeake, Oce.,.fde end Escondido fecfl itfN. 

3. Office Servfcg (44.00 SY; E • S1,506,746; R • S1,371,614J Including aupport personnel fa: 

o Nendllted/Diac:rettonery Service Level. 

o Rnponatble for Inactive cue record atorage, printing MrvfcN, for■- -,egeaent end dfatrfbutfon, 
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purchasing, fixed asset inventory and mving services for all departmental progrMS. 

4. Fiscel Services C7'9.00 SY; E • 12,936,998; R • S2,673,594J fnclucUng support personnel fa: 

o Nandetecl/Dfscretfonery Service Level. 

o Responsible for depert111ent-wfde accou,tfng services, auditing, -,aging conaervetee flllda, accouiting for 
Child S1.11POrt collections, and preparing assistance and adninfatrative rever..e claims. 

o Transferred 2.00 SY lntel'llleclfete Clerk Typist from the Fiscal Dfvfafon to the ea.,loyment Services 
Progr--6AJN to provide clerical •1.11POrt to the Child care ~t. 

5. Peraonnel/Trainfna/lnternal Security [54.25 SY; E • 12,668,926; R • 12,429,564] including •1.11POrt personnel fa: 

o Nandetecl/Diacretionery Service Level. 

o Responsible for depertaent·wide personnel and payroll services, internal security acttvftfes, training 
coordination, New Begimings progran and providing in-house training for El igibf l ity Technicians and Social 
Worker staff. 

o Transferred 1 .00 SY Aclninfatrative Secretary n from the Children•• Services Progran to SI.IIPOrt the New 
Begimings Progran. 

o Decreased S127,500 in Contracts due to the termination of a New Begimfnga contract with the Federal 
Department of H~n Services. 

o Deleted 2.50 SY due to reduction proposals necessary to reduce couity cost including 1.00 SY Assistant 
Deputy Director in the Personnel Services Division and 1.00 SY Personnel Aide and 0.50 SY Staff Developaent 
Specialist in the Depertlllent' Staff Developaent Division. 

6. Budget and Revem,e [5.00 SY; E • S613, 721; ft • S540,554~ including support peraomel fa: 

o Nandetecl/Diacretfonery Service Level. 

o Responsible for preparing and aonitoring the Depertlllent's Budget; .,.lyaia of State and Federal Budgets; 
performing other fiscal analysis ea required. 

o Increased S300,495 aervfces and suppl les at direction of Auditor and Controller for cost of p.bl fc 
l fabfl lty. 

7. Information Technoloay piyfston (25.00 SY; E • S1,483,759; R • S1,350,689l including SI.IIPOrt personnel ta: 

o Nandated/Diacretionery Service Level. 

o Responsible for developing, coordinating and f11plmenting Depertaental autcaatfon actfvftfes, telephone and 
voice •fl efforts. 

o Decreased 1.00 SY EDP Manager due to the terainatfon of a Nemorancun of Understanding between the cal ffomia 
State Depertaent of Social Services and the CCU'lty regarding the Statewide Autmatecl Welfare Syat•. 

o Tr-ferrecl 2.00 SY (1.00 SY Distributed Network Tec:hntci_, II, D.50 SY frm AFDC and 0.50 SY frm Nedi•Cel 
progr-, and 1.00 SY Department Cclqluter Specialist II> fraa Ellployant Services Progr--GAIN to the 
lnforation Technology Division. 

o Included caaputer cC111111.nlcatlona circuits for CRT ter11lnala, finger printing, and repl~t of 8100 
~era, and line printer replac-,ta in our lncaae Maintenance Offices. These increued costs are 
offset by reductions in Servicea & Supplies auociatecl with equlp1111nt •intenance and software licerwing 
fees uaociatecl vfth uae of the 8100 caaputera. 

o Expected to c~lete 3,396 aervice requests. 

a. Evaluation and contractfna [6.00 SY; E • S376,218; R • S342,477J including support peraomel fa: 

o Nandated/Diacretfonary Service Level. 

o Responsible for evaluating the Depertaent's progr-, providing central tied contractfng•out aervfcea, and 
perforafng plaming functions for Depertaental progr ... 
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PROORAH REVEMJE BY SOORCE 

Source of Revel'lle 

Foster Hane License contracts 
Adoptions Serv;ce Contract 
Refugee Social Services 
Child "9l fare Serv;ces (30X of NFS 1111tch required)* 
COU'lty Services Block Grant 

(30X match requ; red) 
Refugee Targeted Aaaiat.-.:e Program (RTAP) 
Job Training 
AFDC Acbinfatration (15X •tch required) 
Nedi-Cal Program Acbiniatration 
Food Staq> Program Adnin. (15X •tch required) 
Refugee Aid Acbiniatration 
Child care Programs 
Food Staq> Eq>lO)'llll!nt ' Trng (FSET) <•tch required)-
Greater Avenues to lndepe11clence 

(30X match of NFS Trust FWld 11atch required) 
lnclepe11dent Living Skills Contract 
Hospital Cculcfl contract 
Adoption Fees 
Family Preservation 
Specialized Foster care Grant 
New Begimings Grant 
IHSS and PCSP Acbiniatration 
Emergency Assistance 
Statewide Aut0111ated Welfare System (SAWS) 
Nedi-cal Achin. Claiming (foraerly SB910) 
Misc. (HRSA, SAVE, IRCA) 
Heal th Trust 
social Service Trust FWld 

Slb~Total 

Total 

6ENERAl. FUND CONTRIBUTION DETAIL 

General Fund Contr1but1on By Source 

REVENUE MATCH: 
Child welfare Services 
In Hame S~rtive Services Adllin. 
COU'lty Services Block Grant 
AFDC Acbinistrat;on 
Food St-.:, Program 
Food Staq> Ellployant & Training 
Chi ld c,re Progr• 
Jnclepeudent Living Skills 
GAIN 
Eaergenc:y Assistance 
Medi ·Cal Acinin. Clai■ing 
Natch Net with Trust FWld Reverut 

Sib-Total 

GENERAL FUND SUPPORT COSTS: 
COU'lty Coat Progr-
Sib-Total 
Total 

EXPLANATION/C0ff4ENT ON PROGRAM REVENUES: 

1994·95 
Actual 

S75,824 
209,018 

1,924 
2,039,200 

117,806 

39,245 
42,551 

2,040,796 
1,410,627 
1,971,262 

23,597 
52,599 

139,518 
571,668 

23,430 
49,701 
17,339 

121,575 
27,914 
53,383 

347,550 
457,353 
118,561 
78,011 
8,085 
4,957 

857,774 

s101901 1268 

$10,901,268 

1994·95 
Actual 

'498,097 
99,189 
37,618 

507,293 
285,912 
58,280 

105 
4,069 

7'9, 751 
96,994 
78,011 

(857,774) 

1887,545 

1227,232 

12271232 
11,114,m 

1994·95 
Budget 

S69,345 
225,061 

5,708 
2,208,588 

70,704 

22,7'91 
39,523 

2,897,171 
2,188,241 
1,013,132 

52,738 
175,917 
94,270 

762,221 

66,244 
52,738 
7,735 

248,422 
2,175 

200,000 
393,414 
14,345 

212,958 
98,445 
25,061 
5,173 

709,814 

$1118611934 

111,861,934 

1994-95 
Budget 

1573,953 
112,174 
25,781 

613,918 
74,594 
60,709 
4,909 

30,893 
77,538 
2,532 

98,444 
(709,813) 

1965,632 

1199,759 
11991759 

11,165,391 

DEPARnENT: SOCIAL SERVICES 

1995·96 
Budget 

$49,886 
197,653 

0 
1,880,821 

119,054 

17,022 
39,063 

2,632,549 
1,592,976 

196,623 
20,850 
90,831 

101,384 
838,150 

52,731 
52,125 
19,330 

232,033 
2,150 

0 
364,857 
790,321 
121,264 
66,519 
8,784 
5,113 

978,751 

$1111701840 

111,170,840 

1995-96 
Budget 

$631,667 
91,186 
31,588 

477,997 
87,432 
65,961 
7,733 

21,346 
82,119 

139,468 
65,519 

(978,751) 

1723,265 

1397,202 

13971202 
11,120,467 

Change Froa 
1994·95 
Budget 

(19,459) 
(27,408) 
(5,708) 

(327,767) 
48,350 

(5,769) 
(460) 

(264,622) 
(595,265) 
(116,509) 
(31,888) 
(85,086) 

7,114 
75,929 

(13,513) 
(613) 

11,595 
(16,389) 

(25) 
(200,000) 
(21,557) 
775,976 
(91,694) 
(31,926) 
(16,277) 

(60) 
268,937 

$(6911094> 

1(691,094) 

Change Froa 
1994·95 
Budget 

57,714 
(20,988) 

5,807 
(135,921) 

12,838 
5,252 
2,824 

(9,547) 
4,581 

136,936 
(32,925) 

(268,938) 

1(242,367) 

197,443 
11971443 
1(44,924) 

RETC contract & Refugee Social ServicH fning .,.. tr.,.ferred to the Collu'lity Action Progr•. The New legimi_nga 
Gr.,t f~ing wu tenninated. 
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Eaergency Aaafatance f&alding fncreased becllUBe of full year f&aldfng fn FY 95-96. 

AFDC Adlllfnfatratfon reven,e increased by 1255,421 to f&ald pl.bl fc l tabf l fty. 

• NFS •ans Non-Federal Share of coat • 

DEPARn£NT: SOCIAL SERVICES 

.. FSET •tch: no •tch required for first $410,979; 151 for next 194,703; and SOS for the r-fnfng expenditures. 
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PERFIRHANCE t£ASlRES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
~ PROCESSING 

l OF RESOORCES: 15.t 

gy1gm~ U?lllf'lned Baulu 

To aeet 991 word processin; N/A N/A 13,639 N/A 14,216 
deadlines for reports to the court 

Eff~CTl~N~II <lncutlQ!:!tcg} 

Ti•ly report• per operator per year N/A N/A N/A N/A. 245 

QU!eYI <Stcvi~e or Product2 

Numier of pages typed 110nthly N/A N/A N/A N/A 35,000 

EfflCl~NCY <l!Ji!Yt£0utl!!S2 

Pages per operator per a,nth N/A N/A N/A N/A 603 

ACTIVITT B: 
INFORMATION TECHNOLOOY DIVISION SERVICE REQUESTS 

l OF RESOORCES: s.t 

gn:a,g <PllfJl!d Besulu 

Coq)lete 95X of service r~t• N/A 3,525 3,558 3,388 4,033 
submitted a....,..lly within r~tor 
eatabl iahed ti•frmnes 

EffE!al~H~D ,l!J!!S£QldtEame2 

Service requeats per staff year ern,ally N/A N/A N/A N/A 299 

QU!eYI ,11af~1 2c Pcoc111ct2 

Numer of service requeats aaitted ...,..lly N/A N/A N/A N/A 4,245 

EfflCIENcy ClfPJt£QuSput2 

Average coat per service ...... t arn,ally N/A N/A I/A I/A S140 
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PERFauw.CE l£ASlRES 

1992-93 1993-94 1994·95 1994·95 1995·96 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
FISCAL - CLAIMS 

t OF RES<IRCES: 2t 

M!imt~ ,e1a11ned Bm1S2 

To c011plete the State Adllfnfatretfw N/A ,oox ,oox ,oox ,oox 
end •il th• to the State by the 
deadline 100X of the tfae annually 

iEE~,Tl~N~II ,1n:iutlQMs,m2 

SY per eufatence claim N/A 3.25 3.25 3.25 3 .. 25 

SY per edlllfniatretiw clef■ N/A 3.00 3.00 3.00 3.00 

m!IM ,1ec~f,1 2r Product2 

State Assistance Clef• CClll)leted .,.._lly N/A 204 204 204 204 

State Adllfnfatratiw Clei■ c011pletecl e.,,.,.lly N/A 4 4 4 4 

iFEl,liNfil ,1!1!!:!tlQylE!YS2 

Amal coat of clef■ preperfon N/A 1244,003 1244,155 1244,400 1244,300 

Coat per clef■ per year N/A 11,173 11,174 11,175 11,175 

ACTIVITY D: 
PERSONNEL (TRAINIM;) 

t OF RES0lRCES: 2t 

cwa ,el•rotd Bnulu 

To train .,.._lly ell newly hired staff 
to Net entry level c011petency 

ET initial training hours N/A N/A N/A N/A 45,000 
SW initial training hours N/A N/A N/A N/A 7,500 

lEFi'11~11ill Sln:iutlSl!.!St0111e2 

*Instructor coat per trafnf~ hour: 
Eligibility Technician N/A N/A N/A N/A 12.94 
Social worker N/A N/A N/A I/A 17.76 

MM ,11af" 2C eroducu 

Elfgfblltty Technfcfen 1teff trained .... lly N/A N/A .,,. .,,. 250 
Social worker 1taff trained _....lly N/A N/A N/A N/A 75 

iEEl,lill!&I Sln:iutLgyJ;li!Yli2 

•Jnatructor ...,.l coat per staff trained: 
Eligibility Techntclen N/A N/A N/A N/A 1530 
Social worker N/A I/A N/A N/A 1776 

m.ME!III 

-..,.,.. not Include aervtce & ~ltn end other ~rt coats. 
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PERFCRHANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY E: 
PERSONNEL (PRE-EMPLOYMENT BACKGRCllND INVESTI~TIONS PROCESS) 

l OF RE~CES: u 
mlI!;i!ZI~ ,el1rnect B~syl~l 

All newly hired eq,loyees shall meet the N/A N/A 1,063 N/A 900 
eciAcation experience, and character 
requirements of DSS a,.._lly 

~ff~,Tl~N~§§ ,1!J!!S£0u$CS!!!!!:l 

Cost per permanent eq,loyee hired a,..,..lly N/A N/A N/A N/A 

ml!M ,se[l'.ice 2r Productl 

Pre-eq,loyment backgrou,d investigations N/A N/A N/A N/A 1,680 

iFfl'l~H,I ,l!J!!SlQ!:!tE!Ytl 

Investigations per staff year arnally N/A N/A N/A N/A 747 

ACTIVITY F: 
FISCAL - STATEMENT 

l OF ~CES: u 
MCCJ!E 

Prepare statements of pu:,lic assistance N/A N/A 4,593 5,000 4,645 
paid for District Attorney's use in 
child support activities annually 

Uf~~l~NE§S 

Statements ccmpleted per staff year N/A N/A N/A I/A 774 

MM 
NLlllber of requests received arnally N/A N/A 4,593 5,00D 5,857 

iffU:IH~ 

Coat per statement annually N/A N/A 136 140 135 

Major activites of closing and retrieving case files, perfonalng routine fiscal tranuctions, -.,loyee payroll 
proceuing, and cmputer progr1111111ing don't lend th-elves to identify performnce tndicatora. 
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STAFFitli SOIEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Si.a,c,ri ltrvi,a l!ill!il!S!ll 
2369 Adnin Svcs Manager II 1 1.00 1 1.00 154,747 154,533 
2610 Buyer ll 1 1.00 1 1.00 32,265 32,944 
2413 Analyst Ill 1 1.00 1 1.00 46,162 45,983 
3643 Auoc Nech Engineer 1 1.00 1 1.00 48,098 49,741 

Slm·Total 4 4.00 4 4.00 1181,272 1183,201 

Word Procusfns 
2726 Principal Clerk II 1 1.00 1 1.00 134,930 134,792 
3010 WP Center s~rvisor 5 5.00 5 5.00 152,855 152,260 
3008 Sr WP Operator 4 3.50 4 3.50 81,673 82,982 
3009 WP Operator 43 42.50 43 42.50 984,142 978,814 
2730 Sr Clerk 1 1.00 1 1.00 23,664 23,853 
2724 Sr Trans Typist 8 8.00 8 8.00 210,480 205,176 
2714 Jnteraecliate Trans Typist 4 4.00 4 4.00 89,204 85,892 
2700 lntal'Mdiate Clerk Typist 1 1.00 1 1.00 19,812 19,733 

SU>·Total 67 66.00 67 66.00 11,596,760 11,583,502 

QfU,t §e!:ll!f,a l!S.US!ll 
2304 Adnfn Aast l 1 1.00 1 1.00 129,746 130,442 
2745 5'4:)ervfsfng Clerk 1 1.00 1 1.00 27,770 25,942 
2730 senior Clerk 3 3.00 3 3.00 71,847 71,559 
3073 Sr Offset E~ii:-,,t Oper 2 2.00 2 2.00 51,108 50,908 
3050 Offset E~i,-.,,t Oper 2 2.00 2 2.00 45,446 46,128 
2650 Stock Clerk 1 1 .00 1 1.00 19,812 19,733 
2700 lnterwediate Clerk Typist 27 27.00 27 27.00 553,876 539,391 
5884 Building Naint Eng 2 2.00 2 2.00 62,552 62,304 
7541 tonstruction & Svea Wkr I 2 2.00 2 2.00 41,367 41,678 
3051 Reprogrephica Tech 2 2.00 2 2.00 44,084 43,926 
2658 Storekeeper II 1 1.00 1 1.00 24,783 24,686 

Sib-Total 44 44.00 44 44.00 1972,391 1956,697 

El1,1l lt!:ll!!,a Rill!il!S!ll 
2535 Soc Svea Ffrwnce Officer 1 1.00 1 1.00 155,288 155,073 
2505 senior Accou,tent 3 3.00 3 3.00 129,296 129,267 
2425 Aasocfate Accou,tent 6 6.00 6 6.00 205,235 208,600 
2730 Sr Clerk 1 1.00 1 1.00 23,949 22,442 
2745 5'4:)ervising Clerk 1 1.00 1 1.00 27,770 27,660 
2500 Jr AccCUttent 1 1.00 1 1.00 25,980 29,103 
2403 Acccu,tfng Tech 6 6.00 6 6.00 159,996 159,372 
2510 Sr AccCU\t Clerk 13 13.00 13 13.00 297,022 303,560 
2493 lnterwedfate Accoia,t Clerk 42 42.00 42 42.00 826,726 827,409 
2700 lnteracliate Clerk Typist 6 6.00 4 4.00 121,163 82,344 
3119 Dept Coliprter Spec 11 1 1.00 1 1.00 33,763 35,131 

Sib-Total 81 81.00 19 19.00 11,906,188 11,880,661 

ft!:!Of•lellIClf !lf 09 !Hxf •fm 
0360 Ant Oep Dir, Soc SVCS 1 1.00 0 o.oo 154,977 so 
2378 Soc Svca Peraomel Mgr 1 1.00 1 1.00 58,986 54,976 
2730 s.,for Clerk 1 1.00 1 1.00 23,949 23,853 
2757 Aaafn Secretary II 1 1.00 1 1.00 25,474 25,372 

Sib-Total 4 4.00 3 3.00 1163,386 1104,201 
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PROGRAH: twWiEHENT SERVICES 

STAFFit«i SCHEDULE 

1994-95 1994-95 

Class Title 
Budget Budget 

Positions Staff Yrs 

eersonneL eexroll & Internal SecuritX Section 
2328 Dept Personnel Officer II 6 6.00 
2330 Dept Personnel Officer I 1 1.00 
2363 Personnel Research Psych 1 1.00 
0989 Manager, Collaboration Services 1 1.00 
5248 Progr• Assistant 4 4.00 
5258 Sr Protective Svcs Wkr 1 1 .00 
5287 Soc Svc Achin I 2 2.00 
5288 Soc Svc Achin II 1 1.00 
2757 Achin Secretary 11 0 0.00 
2745 Supervising Clerk 1 1.00 
2320 Personnel Aide 1 1.00 
2511 Sr Payroll Clerk 5 5.00 
2494 Payroll Clerk 5 5.00 
2700 Intermediate Clerk Typist 3 3.00 
9999 Tea.,orary Extra Help 1 .25 

Sib-Total 33 32.25 

Trefnina section 
2308 Dept Training Adnin 1 1.00 
2365 Steff Devel Spec 4 3.50 
5259 Protective Svcs Supervisor 2 2.00 
2320 Personnel Aide (Tm Aide) 1 1 .00 
2730 Senior Clerk 1 1.00 
2700 Intermediate Clerk Typist 4 4.00 
5234 Social Svc Trainer 8 7.00 

5'b·Total 21 19.50 

lget end Revenue j!ivision 
2534 Chief, SS Rev & Budget 1 1.00 
2413 Analyst Ill 3 3.00 
2757 Achin Sec II 1 1.00 

Sib-Total 5 5.00 

1Df2!l!!IU9!1 I~bD2l2SX IUY:ili9!1 
2471 EDP System Manager 2 2.00 
2499 Principal Syst- Analyst 1 1.00 
2525 Sr Syst- Analyst 3 3.00 
2488 Asst Manager, EDP Oper 1 1.00 
2427 Aasocfate S)'llteN Analyst 8 8.00 
2428 Syst• SUpp Analyst·Tme 1 1.00 
2303 Aministrative Assistant II 1 1.00 
2756 Adlllinistratfve Secretary I 1 1.00 
2485 Distrib Network Tech II 3 3.00 
2486 Distrfb Network Tech Ill , 1.00 
3119 Dept Cclqluter Spec 11 0 0.00 
3120 Dept Cclqluter Spec Ill 2 2.00 

Sib-Total 24 24.00 
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1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

6 6.00 
1 1 .oo 
1 1.00 
1 1.00 
4 4.00 
1 1 .oo 
2 2.00 
1 1 .00 
1 1.00 
1 1.00 
1 1.00 
5 5.00 
5 5.00 
3 3.00 
1 .25 

34 33.25 

1 1.00 
3 3.00 
2 2.00 
0 0.00 
1 1.00 
4 4.00 
7 7.00 

18 18.00 

1 1.00 
3 3.00 
1 1.00 

5 5.00 

1 1.00 
1 1.00 
3 3.00 
1 1.00 
8 8.00 
1 1.00 
1 1.00 
1 1.00 
4 4.00 
1 1.00 , 1.00 
2 2.00 

25 25.DO 

DEPARTMENT: SOCIAL SERVICES 

1994-95 
Budget 
Cost 

1259,197 
27,622 
52,156 
49,375 

146,827 
33,026 
87,860 
46,163 

0 
27,770 
27,622 

121,292 
108,285 
60,363 
8,000 

11,055,558 

150,907 
142,978 
87,744 
23,985 
23,949 
80,740 

224,483 

1634,786 

157,483 
138,489 
22,052 

1218,024 

1129,834 
58,942 

164,241 
54,747 

371,762 
29,730 
41,842 
19,137 
82,209 
32,509 

0 
68,868 

11,053,821 

1995-96 
Budget 
Cost 

1253,028 
39,163 
51,954 
64,417 

148,911 
37,913 
83,463 
45,983 
22,407 
27,660 
27,512 

120,693 
105,949 
60,513 
8,000 

11,097,566 

150,709 
125,034 
87,402 

0 
23,853 
82,216 

223,601 

1592,815 

157,261 
135,n4 
21,963 

1214,948 

164,664 
58,713 

163,599 
54,533 

3n,439 
29,613 
41,678 
19,027 

103,442 
32,381 
29,718 
70,514 

11,040,321 



PROORAM: KANAGEHEKT SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 

Class Title 
Budget Budget 

Positions Staff Yrs 

~VllY!!SiS!!l -~ ,S!!Jsr1;tiD.9 Rivi1iS!!l 
2367 Principal Amlin Analyst 1 1.00 
2413 Analyst III 3 3.00 
2757 Acini n Sec II 1 1.00 
5288 Soc Svc Amlin II 0 0.00 

5'b·Total 5 5.00 

Total 288 284.75 

Salary Adjustaents 

Bilingual Pay: 

Ellployee Benefits: 

Salary Savings: 

Total Adjustllents 

Prograa Totals 288 284.75 
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1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

1 1.00 
3 3.00 
1 1.00 
1 1.00 

6 6.00 

285 283.25 

285 283.25 

DEPARTHEKT: SOCIAL SERVICES 

1994-95 
Budget 
Cost 

152,156 
125,140 
25,474 

0 

1202,770 

17,984,956 

(1,029) 

37,160 

2,722,082 

(219,135) 

12,539,078 

110,524,034 

1995-96 
Budget 
Cost 

151,954 • 
137,949 
25,372 
45,983 

1261,258 

17,915,170 

(5,939) 

37,160 

3,008,894 

(265,257) 

12,774,858 

110,690,028 



PROORAH: ELIGIBILITY REVIEW 

PROORAH #: 21004 
MANAGER: 0. SMITH 

DEPARTI£NT: SOCIAL SERVICES 

CRGANIZATION #: 3900 
REFERENCE: 1995·96 Proposed Budget - Pg. 19-57 

AUTHORITY: Thia progran was developed to ill'f)lement the Code of Federal Regulations (CFR) 270-283; 45 CFR 205; Welfare 
and Institutions Code, Sections 10809, 15200.4, 10950; and State Deper-tllll!l"lt of Social Service Confidential Fraud and 
Civil Rights Standards (Division 22) which mndate C01.nty actninfstration of this program. 

1992-93 1993-94 1994-95 1994·95 1995-96 l 
Actual Actual Actual Bu~et Budget Cha!!!l!! 

DIRECT COST 
Salaries & Benefits 11,720,243 S1,7'99,013 11,959,935 12,068,824 S2, 160,706 4.4 

Services & Supplies 170,875 181,297 233,593 217,695 241,265 10.8 

TOTAL DIRECT COST 111891,118 $1 19801310 12,193,528 12,286,519 $21401 1971 5.0 

PROORAH REVENUE <11713, 121) <1,689,829) (1,870,457) (1,949,786) (2,055,583) 5.4 

NET GENERAL FUND CONTRIBUTION $177,997 S290,481 S323,071 1336,733 1346,388 2.9 

STAFF YEARS 42.00 43.25 49.00 53.00 53.00 o.o 

PROORAH MISSION 

To Identify and reduce progran abuse and safeguard taxpayer dollars by ensuring that only those applicants who are 
eligible receive p.iblic assistance benefits. 

1994·95 ACTUAL TO 1994-95 BUDGET COMPARISON 

Salaries and Benefits and Staff Years were leas than budget ci.le to delays in hiring staff. 

ACHIEVEMENT OF 1994·95 C&JECTIVES 

Achieved 87X of the goal to Investigate 15,674 cl fent·fnftfated hearing faauea related to the denial or discontinuance 
of el igibil tty, or collection of an overpayment by investigating 13,693 iuuea. 

Exceeded the goal to concl,ct 416 AFDC and Food Staq, state •ndated full field audits by concl,ctfng 501 ..tfta. 

Exceeded the goal that the C01.nty•a action to deny, diacontfrut, or collect., overpayaent will be ~rted In 65X 
of the cases by having the C01.nty•a action ~rted in 67X of the cases. 

Achieved 94X of the goal that re-evaluation and corrective action will be taken by the C01.nty to resolve 35X of these 
iuuea where technical weaknesses exist by resolving 331 of the issues. 

Exce«led the goal to Identify 5·error trends by Identifying 14 error treicla. 

1995·96 PROGRAM OlJTCONE NIJ OUTPUT C&JECTIVES 

1. To have 65X of ceu1ty hnrlng faauea ~eld fn whole or fn part by State and Cculty hurfng officers. 

a. Review and lnveatfgate 1,140 client Initiated hearing fuuea related to the denial or diaconti..ance of 
el lgfbH tty or the collection of ., overpeymnt each acinth. 

2. Maintain cue review accuracy rate of 90X baaed on the IUllber of error citations challenged and ~•ld. 

a. Concl,ct a cCllllblnatlon of 190 full field and desk audits acinthly. 
b. 108 desk audits challenged. 

1995·96 ADOPTED UPROORAN ACTIYffiES 

The actfvftfea of this progr• are a111119rfzed as followa: 

,. Appeal• [27.00 SY; E • 11,345,544; R • S1, 111,820) Including ~rt peraomel: 
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PROGRAM: ELIGIBILITY REVIEW DEPARn£NT: SOCIAL SERVICES 

o Nardated Activity/Mandated service Level. 

o Section staff represents the Cow\ty at client initiated State hearings regarding denial or disconthuance 
of aBBist■nce or the collection of ■n overp■yaent. 

2. Qualfty Control [26.00 SY; E • 11,056,427; R • S943,763J fncludfng 8'4'POrt personnel fa: 

o Nardated Activity/Discretionary Service Level. 

o Resporwible for reYiewing the eligibility of a r■ndall a■111ple of wlfare clients to deter11ine the accuracy 
of the Dep■rtaent•s eligibility detel'llin■tion process. 
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PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

PROGRAM REVENUE BY SOURCE 

1994-95 1994·95 1995-96 
Cha~ Fr011 

1 ·95 
Source of Reveooe Actual Budget Budget Budget 

MISC: 
State AFDC Adninistrative Reimbursement S347, 164 1513,344 1441,574 (71,770) 

(30X of NFS •tch required)* 
federal AFDC Adninistratfve Reilllburseinent 495,949 657,420 630,820 (26,600) 
State food Staq, Reim.rrsement 255,000 145,425 215,000 69,575 

(30X of NFS match required)* 
federal food Staq> Reirilursement 364,286 207,750 307,143 99,393 
State Nedi-Cal Adninfstratfve Refarsement 350,001 365,888 400,000 34,112 
Health Trust Fi.Id 158,057 159,959 161,046 1,087 

Sib-Total 11,870,457 11,949,786 12,055,583 1105,797 

Total 11,870,457 11,949,786 12,055,583 1105,797 

6ENERAl. FUND CONTRIBUTION DETAIL 
Change Froa 

1994·95 1994-95 1995-96 1994-95 
General Fund Contribution By Source Actual Budget Budget Budget 

REVENUE NATCH: 
AFDC Aanini1tration 1148,785 1202,704 1189,245 (13,459) 
Food Staq> Aanin. 109,286 69,029 92,143 23,114 

Sib-Total 1258,071 1211,m 1281,388 19,655 

GENERAL FUND SUPPORT COSTS: 
General Relief 165,000 165,000 165,000 0 

SLb·Total 165,000 165,000 165,000 so 

Total 1323,071 1336,m 1346,388 19,655 

EXPLANATION/cattENT ON GENERAL FUND CONTRIBIITION: 

tcu,ty General ti.Ids are costs associated with quality control audits an:i appeal hearings of 100X tcu,ty fi.ldecl General 
Relief cases. 

• NFS •ans Non-federal Share of expenditures. 
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PROGRAM: ELIGIBILITY REVIEW DEPARTl£NT: SOCIAL SERVICES 

PfRFCRHANCE fEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
APPEALS 

% OF RES(gCES: 56% 

ml!CCIME ,el1nied B!!Ul12 

To have 65X of C~ty hearing •eld N/A N/A N/A N/A 65X 
tn whole or In pert by State end C~ty 
heartna officers 

IFUS!l~N,s§ ,rnautl2!.!t£ome2 

Upheld tuuea per SY per year N/A N/A N/A N/A . 41 

ml!el,!! ,11cxic1 2r Prodnc:12 

Cl fent initiated heertna iaauea reviewed N/A N/A N/A N/A 1,140 
and fnvestfgeted per ac,nth 

lfFl~l,N~I ,1EJ!Yt£QM11i!!:!t2 

JaaUlltl per staff per ac,nth N/A N/A N/A N/A 63 

Monthly coat per appeal taaue N/A N/A N/A N/A S98 

ACTIVITY B: 
QUALITY CONTROL 

% OF RES<UCES: 44% 

Sllll."51 ,el1nied BUYl12 

To •tntatn a case accuracy rate N/A N/A I/A N/A 
of 90X baaed on the rumer of 
error cltatfona challenged and 
•eld 

lfflkTl:tlNl§i ,1n:iut£!:!Yl;£B2 

NUllber of dnk audits •eld per SY N/A N/A I/A N/A 6 
per yur 

ml!ell! ,brvl£! 2C eroduc:U 

NUllber of full field and desk audtta I/A I/A N/A I/A 190 
conducted ac,nth l y 

lkllber of dnk audits challenged ac,nthly N/A N/A N/A N/A 108 

lEfl,llK!iI ,1n:iutl2Yll!!i!S2 

Full field and desk audits per staff N/A I/A I/A I/A 10 
per ac,nth 

Coat per full field and dnk audits per ac,nth N/A I/A N/A N/A 1463 
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PROGRAM: ELIGIBILITY REVIEW DEPARTMENT: SOCIAL SERVICES 

STAFFit«i SCHEDULE 

1994-95 1994-95 1995-96 1995·96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Qual fty Control 
5288 Soc Svcs Adnin II .50 .50 , .50 S23,082 122,991 
5233 Eligibility Control SUpv 2.00 2.00 2 2.00 62,766 58,341 
2756 Adnin Secretary I 1.00 1.00 1 1.00 21,512 21,963 
5225 Eligibility Control Worker 19.00 19.00 19 19.00 461,784 475,019 
2493 lnteraediate ACCCM.rlt Clerk 1.00 1.00 , 1.00 20,1'98 20,586 
2730 Senior Clerk .50 .so , .50 11,011 11,111 
2700 lnteraediate Clerk Typist 2.00 2.00 2 2.00 38,657 40,145 

Sub-Total 26 26.00 27 26.00 1639,610 1650, 156 

Armeal§ 
5288 Soc Svcs Adnf n 11 .50 .50 0 .50 S23,081 122,992 
5287 Soc Svcs Adnin I 2.00 2.00 2 2.00 87,860 81,972 
5248 Program Assistant 18.00 18.00 18 18.00 682,391 687,136 
2730 Senior Clerk .50 .50 0 .50 11,011 ,, I 112 
2700 Jnteraediate Clerk Typist 6.00 6.00 6 6.00 115,972 120,435 

Sub-Total 27 27.00 26 27.00 1920,315 1923,647 

Total 53 53.00 53 53.00 s1 1ss9,925 11,573,803 

Salary Adjustaents: 10 34 

Bilingual Pay: 8,526 8,526 

Prea1ua/Overt1ae Pay: 2,683 2,683 

Ellployee Benefits: 538,242 619,756 

Salary Savings: (40,562) (44,096) 

Total Adjustaents ssoa,899 s5861903 

Progrn Totals 53 53.00 53 53.00 12,068,824 S2, 160,706 
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PROGRAH: DEPARTMENT ADMINISTRATION 

PROGRAM#: 93101 
MANAGER: C. STEPPE 

DEPARTMENT: SOCIAL SERVICES 

ORGMIZATION #: 3900 
REFERENCE: 1995-96 Proposed Budget - Pg. 19·61 

NJTHORITY: Thfs progr• was developed for the purpose of carrying out the provisions of Sections 252-256, Article XVI 
of the Ccu,ty Adninistretfve Code, which provide for preparation of budgets, ~rvisfon of expenditures, coordinetion 
of various social service ectfvftfes end edlinfstretfon of progr .. es required by, end In conforaity with, State end 
Federal statutes end regulations. 

1992-93 1993-94 1994·95 1994·95 1995-96 t 
Actual Actual Actual Budget Budget Cha~ 

DIRECT COST 
Salaries I Benefits $1,381,319 11,165,981 S1, 199,824 S1, 114,329 11,103,578 (1.0) 

Services I Supplies 77,300 72,309 78,659 69,713 68,283 (2.1) 

TOTAL DIRECT COST 11 14581619 11 12381290 ,1,278,483 11,184,042 S111711861 (1.0) 

PROGRAM REVEMJE (1,277,318) (1,109,640) (1I1541193) (1,068,349) <1,0651909> (0.2) 

NET GENERAL FUfl) CONTRIBUTION $181,301 11281650 $124,290 $115,693 $105,952 (8.4) 

STAFF YEARS 19.00 16.25 16.50 16.00 15.00 (6.3) 

PROGRAM MISSION 

To pram,te leadership in the ccau,ity end self·aufficient, safe cftfz .. through shared, reaponafve, outco■e driven, 
effective progr ... 

1994·95 ACTUAi. TO 1994·95 BlllGET C(H>ARISON 

Actuals ere C0111p11reble to budget. 

ACHIEVDENT OF 1994·95 cm.JECTIVES 

Achieved the goal to provide leadership in welfare refora. 

Achieved the goal to foster acccu,tebility end integrity by •intainfng high standards of professional end personal 
behavior, end preventing fraud/deterring the abuse of p.t,lfc social Hrvfce progr... • 

Achieved the goal to foster ccau,ity frwol~t in addressing social Hrvfce faaues facing our cftfz.,.. 

Achieved the goal to ensure en effective use of expenditures by contracting for services. 

1995·96 PROGRAM OOTCM NIJ OOTPUT <BJECTIVES 

1. The syst- strategies of the Children'• Initiative which pro110tn outccae baaed budgeting, collaboratfw grant 
aaeltfng end c--.nfty enaaa-nt, will be f!llpl-■nted throughout the depertaent. 

a. A ayst• of aeuurlng --sier frwol~t in ccau,ity dewlOfal"t will be dewloped and i111Pl-■nted. 

b. An outccae based, results budget wf l t be produced and aeuured. 

c. A ■inf- of fiw collaborative grants wt ll be pursued with our ccauilty pertr-.ra. 

2. Through our aplor-,,t progr-, cftiz.,. on wlfare will beccae ■ore self sufficient. 

a. 9,975 AFDC recipients will obtain aplor-,t through GAIN. 

b. The percent of working welfare reclpl-,ts wl l l tncruae to m (15,240 reclpl.,ts> of the AFDC caaeload. 

3. F•fl In receiving Child Abuse Prevention Services through our COlarllty Action Partnership lureau contractors 
will have no referral other than self referrals to Childr.,. Services within six and t.,.lve ■anths post service 
CO!llpletlon: 

a. 60I will haw no referrals other than self referrals who recefw ho■e based Early Jnterwntfon Services. 
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PROORAH: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

b. 40X will have no referrals other than self referrals who receive haae besed F•ilY Intervention Services. 

1995·96 ADOPTED SlmPROORAH ACTIVITIES 

The activities of this progrlMI! are summrized as follows: 

1. Department Adpinistration [15.00 SY; E • 11,171,861; R • 11,065,909] includh~ support personnel fa: 

o Nandetec:1/D i scret i onary Service Level . 

o Responsible for the adninistratfon of the Depart11ent's other progr ... 

o Transferred 1.00 SY Social Services Acininiatrator Ill frm Director'• Office to the Children's Services 
Progr• to provide adninistrative support to the Regional Offices. 
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PROORAH: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

PROORAH REVENUE BY SOlRCE 

1994·95 1994·95 1995-96 
Cha= Froa 

1 ·95 
source of Reve111e Actual Budget Budget Budget 

Foster HOiie lie. Contracts S8,068 17,115 14,816 (2,299) 
Adoptions Service Contract 22,239 23,092 19,083 (4,009) 
Refugee Social Services 205 586 0 (586) 
Child Welfare Services (30X of Non Fed 216,967 245,154 197,469 (47,685) 

cost •tch) 
CCU'lty services Block Grant (30X of Non 12,534 7,254 11,494 4,240 

Fed •tch) 
ln·Hoae SUpportive Services Adain (30X •tch of NFS) 17,475 26,426 20,064 (6,362) 
Personal care Services Progr• Amin (30X •tch of NFS) 19,504 13,939 15,163 1,224 
Nedi•Cel Amin. Clai■ing (for■erly 18910) 8,300 10,632 9,394 (1,238) 
Ref. E111ployaent Services 5,327 2,339 1,643 (696) 
Job Training 3,376 4,055 3,771 (284) 
AFDC Actninistratfon C15l •tch required) 217,137 194,198 241,447 47,249 
Nedi•C1l Progr• Adlliniatration 127,996 211,544 165,574 (45,970) 
Food st-., Progr• Achiniatration 227,136 95,095 93,480 (1,615) 

(15l of coat •tch 
Refugee Afd Adninf1tratfon 2,511 5,411 2,013 (3,398) 
Child care Progr .. 3,411 14,044 1,m (6,711) 
Food St8111p ~l. & Training <•tch required)* 14,845 9,672 2,780 (6,892) 
Greater Avenues to lndepeudeuce (GAIN) 70,464 78,204 80,857 2,653 

(30l of NFS Trust FU'ld •tch required>-
lndepaldent living Ski lla 2,493 6,797 5,091 (1,706) 
Hospital CCU'lcil Contract 5,288 5,411 5,033 (378) 
Adoption F ... 1,845 794 1,866 1,072 
Tran. Child care Adnin. 2,185 2,226 1,638 (588) 
Spec. Foster Care Grant 0 223 208 (15) 
F•i ly Preservation 12,935 25,488 22,402 (3,086) 
Eaergency Anistance 59,300 1,472 76,304 74,832 
social Services Trust FU'ld 91,265 72,829 75,645 2,816 
Mental Health Trust FU'ld 0 0 494 494 
Nfac. (HRSA, SAYE, IRCA) • 1,387 4,349 847 (3,502) 

51.b-Total 11,154,193 11,068,349 11,065,909 1(2,440) 

Total 11,154,193 11,068,349 11,065,909 1(2,440) 

GENERAL FUtl) CONTRIBUTION DETAIL 

1994-95 1994·95 1995·96 
Cha= Froa 

1 .95 . 
General Fund Contribution By Source Actual Budget Budget Budget 

REVENUE NATCH: 
Child care Progr• so 1190 1177 (13) 
ln·Hoae SUpportive Services and PCSP Aalin 10,553 11,509 8,775 (2,734) 
Child Welfare Services 52,997 60,312 45,107 (15,205) 
CCU'lty Services Block Grants 4,003 2,645 3,050 405 
AFDC Adlllinistration 53,975 43,520 44,936 1,416 
Food St8111p Aalin. 30,420 7,653 8,441 788 
Food St8111p ~l. & Training 6,201 6,228 6,464 236 
llon GAIN Education & Training 11 314 292 (22) 
lnd1pe11d1nt Living Skills 433 3,170 2,061 (1,109) 
GAIN 8,485 7,956 7,928 (28) 
Nedi-cal Aalfn. Clai■fng (58910) 8,300 10,101 9,394 (707) 
EMrgency Aniatance 10,320 260 13,465 13,205 
Natch Net 11ith Trust FU'ld R~ (91,265) (72,829) (76,139) (3,310) 

l&b-Total 194,433 181,029 173,951 1(7,078) 

GENERAL FUND SUPPORT COSTS: 
Ccu'lty Cost Progr• SUpport 29,857 34,664 32,001 (2,663) 

l&b-Total 129,857 134,664 132,001 1(2,663) 

Total 1124,290 1115,693 1105,952 1(9,741) 
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PROGRAM: DEPARTMENT ADMINISTRATION DEPARTMENT: SOCIAL SERVICES 

EXPLANATION/C<HtENT ON PROORAH REVEMJES: 

• FSET •tch: no •tch ~ired for first 1319,691; 15X for next 188,654; end SOX for the r-fnfng expenditures. 

- NFS •ens Non-Federal Share of expenditures. 

Couity Services Block Grant flftfing has c:lecreesed because the State split ft into CSBG PCSP Achin. and IHSS resicl.ial 
echin fU'lding with the advent of the Personal Care Services Program. 

EXPLANATION/COff4ENT ON GENERAL FUND CONTRIBUTION: 

Cou,ty Cost Program SUpport costs include the cost to echinister Couity flnfed progr- such as General Relief. 
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PROORAH: DEPARTl£NT ADMINISTRATION DEPARTl£NT: SOCIAL SERVICES 

STAFFIJ«i SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995·96 
Budget Budget Budget Budget Budget Budget 

Class Title Pos1t1ons Staff Yrs Pos1t1ons Staff Yrs Cost Cost 

RII R!c.s:s2r'1 Qfff,e 
2121 Director, Soc Svcs 1 1.00 1 1.00 1111,353 1110,925 
2225 Aut Dir, Soc Svcs 1 1 .00 , 1.00 91,350 90,996 
5289 Soc Svc Amin I II 1 1 .00 0 0.00 43,136 0 
2759 Adlnfn. Sec. IV 1 1.00 , 1.00 33,135 33,005 
2758 Adlnin. Sec I II 1 1.00 1 1.00 30,n, 30,653 

5'b-Total 5 5.00 4 4.00 1309,748 1265,57'9 

IDS:5!!!! !1intgnce 1ur11u 
2294 Dep Dir, Soc Svcs 1 1.00 1 1.00 173,558 173,273 
2367 Prfn Adlfn Analyst 1 1 .00 1 1.00 52,156 51,954 
2758 Amin Secretary 111 1 1.00 1 1.00 30,n, 30,653 

Su:>·Total 3 3.00 3 3.00 1156,488 1155,880 

~fl~Cl!l! §srvi,u Bur11u 
2294 Dep Dir, soc Svcs 1 1.00 1 1.00 190,350 190,002 
2367 Prin Adllfn Analyst 1 1.00 1 1.00 46,163 51,906 
2758 Amin Secretary J II 1 1.00 1 1.00 10,n, 29,228 

Su:>·Total 3 3.00 3 3.00 1167,287 1171, 136 

69:!lS I l510Y111ent §ervi,u 11,1reau 
2294 Dep Df r, Soc Svcs 1 1.00 1 1.00 1n,111 164,001 
2367. Prfn Amin Analyst 1 1.00 1 1.00 52,156 51,954 
2758 Amin Secretary Ill 1 1.00 1 1.00 30,n, 30,653 

5'b-Total 3 3.00 3 3.00 1160,041 1146,608 

NlnlaetNnS §srvi ,u IYr!!Y 
2294 Dep Dfr, Soc Svcs 1 1.00 1 1.00 165,083 164,133 
2758 Amin Secretary Ill 1 1.00 1 1.00 30,691 30,653 

Su:,-Total 2 2.00 2 2.00 195,n, 195,486 

Total 16 16.00 15 15.00 1889,338 1834,689 

Salary Adjustaents: so so 
8111ngua1 Pay: 1,000 1,000 

Ellployee Benefits: 247,917 290,411 

Sa 1 ary Savings: (23,926) (22,522) 

Total Adjustllents 1224,991 1268,889 

Progr• Totals 16 16.00 15 15.00 11,114,329 11,103,578 
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AGRiaJLlllU:/IEIGHTS l IIEASURES 

auqe 
Frca 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual lkmget lkmget lkmget Change 

Agriculture/Uei~ts l S5,251,223 $5,711,127 S5,726,797 S5,700,705 S5,733,505 32,800 0.6 
Neasures/Cou"lty Vet 

TOTAL DIRECT DlST S5,251,223 S5, 711, 127 S5,726,797 S5,700,705 S5,733,505 S32,800 0.6 

PROGRAN REVEIIE (3,105,452) (3,689, 180) (4,187,905) (3,706,700) (3,703,047) 3,653 (0.1) 

NET 6EIIERAL Flll> DlST S2, 145,n1 $2,021,947 S1,538,892 S1,994,005 S2,030,458 $36,453 1.8 

STAFF YEARS 111. 76 114.75 115.95 116.58 113.58 (3.00) (2.6) 

MISSION 

The mission of the Department of Agriculture, Weights and Measures is to serve, inform and protect the public and 
industry of San Diego Cou,ty with pride and a spirit of cooperation by 

♦ Enhancing and promoting the preservation of agriculture and the environment while maintaining the health and safety 
of all. 

♦ Assuring quality and equity in the marketplace through education and the enforcement of laws and regulations. 

1995-96 DEPARTMENTAL CIJTCXIIE AID CIJTPUT CBJECTIVES 

1. Permit the introduction and establishment of zero percent exotic pests by providing early detection, quick 
delimitation, timely and accurate identification, analysis and response. 

a. Conduct 850,000 terminal inspections at points of entry. 
b. Conduct 260,000 pest detection servicing. 
c. Register 20,000 apiary colonies. 
d. Conduct 3,500 veterinarian laboratory accessions. 
e. Conduct inspections of 4,700 acres of saleable ,._.rsery stock. 

2. Achieve a 100X rating on the State's annual Effectiveness Evaluations of Cou,ty pesticide regulatory programs by 
providing an integrated network of programs designed to ensure that pesticides are used safely, protecting hL1118n 
health and the environment. 

a. Conduct 175 site evaluations prior to the application of pesticides. 
b. Conduct 1900 inspections of pesticide applications. 
c. Conduct 200 pesticide investigations. 
d. Issue 600 restricted materials permits. 

3. Achieve a 95X industry compliance level by informing, warning and taking appropriate inspection action in order to 
provide consiiner protection by assuring full weight and measure and product compliance with applicable state and 
federal standards. 

a. Inspect 19 11illion cartons of imported produce and locally grown eggs. 
b. Inspect 29,500 weighing and measuring devices. 

4. Achieve the highest customer satisfaction rating possible by continuing to meet with the public and regulated 
inci.lstries in order to recognize and meet long range 111.1tual goals and to protect the health and welfare of the 
people of San Diego County. 

a. Mail 2,000 random satisfaction surveys to the regulated industry. 
b. Hold annual meetings with industry to encourage feedback. 
c. Hold bimonthly Integrated Pest Management meetings. 
d. Establish agricultural/urban interface boards as needed. 
e. Hold the San Diego Cou,ty Environmental Regulation Focus Group meetings and the Agricultural C011111issioner•s 

Pesticide Meetings quarterly. Meet with Air Pollution Control District (APCD) and the Department of 
Environmental Health (DEH) on a quarterly basis. Continue meetings with APCD and DEH and other agencies as 
appropriate. 

- Departaental outccae Objectives are listed in raaerical order of i11pOrtmce; Departaental OUtputs follow their 
related outCCES ant are designated with a lower case letter. 
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1.0 
I 

N 

I 
ENFORCEMENT DIVISION 

Deputr Dfrector, Regulatory Enforcement 
Adnfn 1tratlve Secretary II 

PESTICIDE REGULATION 

Deputy Ag COlll'II/Sealar 1.0 

Supv. Ag/Standards lnapector 2.0 
Sr. Ag/Standards Inspector 11.0 
Ag/Standards Inspector 2.0 -Senior Clerk 1 .o 
lntennedlate Clerk 1.0 
Civil Actions Investigator 1.0 
Word Processing Operator ~ 

STANDARDS ENFORCEMENT 

Deputy Ag COlll'II/Sealer 1.0 

Supv Ag/Standards Inspector 1.0 
Deputy/Sealer Conmodlty Reg. 1.0 
Sr. Ag/Standards lnapector 7.0 
Ag/Standards Inspector 6.0 
Sr. Produce Inspector 1.0 
ProctJce lnsrtor 2.0 
Senior Cler 1.0 
Intermediate Clerk ~ 

ORG·CHRT • AWH 

DEPARTMENT OF AGRICULTURE, WEIGHTS AND MEASURES 
DEPARTMENT OF AGRICULTURE, 

WEIGHTS AND MEASURES 

EXECUTIVE OFFICE 

Agricultural Connl11loner/Sealer 
Admlnf1tratlve Secretary Ill 

ADMINISTRATIVE SERVICES 

,.o 

* 
I 

SERVICES DIVISION 

1 .oo Deputr Director, Agrfcultural Services 1.00 

HS Adinfnf1tratlve Servfces Manager II 1.00 Adnln stratlve Secretary II 0.50 
~ 

STATE REVENUE MNGMNT LIAISON COMPUTER SERVICES VETERINARY SERVICES 

-- County Veterinarian 1.0 
Ag Progr• Developnent Spee 1.0 Dept C°"""'ter Specialist 1 .o 

Assoc Yet Pathologist 0.5 
Vet Pathologist 1.0 - Histology Technfcfan 0.5 

CLERICAL/ACCOUNTING Sr Clinical Lab Tech 1.0 
LABORATORY SERVICES Sr Lab Assistant 2.0 

Supervl1lng Clerk 1.0 Intermediate Clerk -H Sr. Economic Entomologist 1.0 
Senior Account Clerk 1.0 - s~ Plant Path/Nematologlst 1 0 -Accounting Technician 1 .o La ratory Assistant 1 .o 
Senior Clerk --H Senior Clerk 0.4 

Apiary Specialist ~:~& ENVIRONMENTAL ISSUES 
--Envlronnental Mngnr,t Spec Ill 1.0 

Senior Clerk 41 
PLANT PROTECTION & QUARANTINE PEST DETECTION/MANAGEMENT 

Deputy Ag Conm/Sealer 1.0 
Deputy Ag COIIIII/Sealer 1.0 WATERSHED RESOURCES MANAGEMENT 

Sr. Insect Detection Spec 3.0 
Supv Ag/Standards Inspector 2.0 Insect Detection Spec II 16.0 Watershed Manager 1.0 
Sr Ag/Standards Inspector 9.0 Sr. Ag/Standards Inspector 1.0 
Ag/Standards Inspector 3.0 Senior Clerk -cl Senior Clerk 1 .0 Supv Pest Management Tech 1 .0 
Intermediate Clerk 

* 
Pest Management Tech II 6.0 

Senior Clerk ~ 



PROGRAM: Agriculture/Weights & Measures/ 
County Veterinarian 

PROGRAM •= 32001, 32002, 32004 
MANAGER: Kathleen A. Thw.er 

DEPARTIIEIT: AGRIWLTURE/IEIGHTS & NEASURES 

ORGAIIZATl<Ji •: 4850 
REFERENCE: 1995-96 Proposed Budget - Pg. 20-3 

NJTHORITY: The establishment of a Department of Agriculture, Weights and Measures within the county was developed for 
the purpose of carrying out Division 2, Chapters 1 and 2, of the Food and Agricultural Code. Sections 176.1, 176.2, 
176.2a, 176.3 in the San Diego Aaninistrative Code and sections 12006 and 12012 of the California Business and 
Professions code. 

The Agriculture portion of this program was developed to carry out the mandates of the California Food & Agricultural 
Code, Sections 1·2281; 11401-12121; 27501-29735; 42501·53564; 67500-67740; and appropriate sections of the California 
Code of Regulations - Title 3 Agriculture. 

The Weights and Measures portion enforces Division 5, California Business and Professional Code, and Chapter 8, Title 
4 of the California Code of Regulations pertaining to weights and measures, and any other State or Federal laws, rules 
and regulations pertaining to weights and measures standards, specifications and tolerances. 

The Watershed Management Policy was adopted by the Board of Supervisors on Septeri>er 28, 1982, (No. 8) which provided 
for coordinated countywide planning in prescribed burning. 

Under Article VII of the County Charter, the position of the CCK.11ty Veterinarian is established to enforce veterinary 
disease control laws and regulations under authority of the California Food and Agricultural Code, California 
Administrative Code, and the County Regulatory Code. 

1992-93 1993-94 1994-95 1994-95 1995-96 s 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits S4,755,012 $5,142, 191 $5,034,419 $5,094,106 $5,238,189 2.8 

Services & Sl.lJPl ies 424,728 402,967 512,459 479,546 426,316 (11.1) 

Other Charges 10,378 22,205 134,428 69,000 69,000 0.0 

Fixed Assets 15,739 14,928 47,253 58,053 0 (100.0) 

Operating Transfers 45,366 128,836 (1,762) 0 0 0.0 

TOTAL DIRECT msT ss 12s1 1223 s5 1711 1121 $5 17261797 s517oo,7o5 s5 17331so5 0.6 

PROGRAM REVENUE {3. 105.4522 (3,689.1802 S4, 187,9052 S3170617002 (31 703.0472 (0.1) 

IET GENERAL FUND COITRIBUTl<JI $2.145.771 $2,021.947 $1 15381892 $1.994.005 $2,030.458 1.8 

STAFF YEARS 111.76 114.75 115.95 116.58 113.58 (2.6) 

PROGRM NISSl<JI 

See departmental mission statement on the department sunnary sheet. 

1994-95 ACTUAL TO 1994-95 llll>GET a:JIPARISCII 

Actual expenditures were lower than budgeted amounts due to the delayed hiring of several key department positions to 
allow for recruitment statewide. Actual revenues were greater than budgeted amounts clue to the successful adjudication 
of quantity control activities and the subsequent settlements and an increase in the amount of imported produce 
entering the county from Mexico. 

1995-96 DEPARTNEJITAL CIJTIXIIE All> CIJTPUT OBJECTIVES 

See departmental outcome and output objectives on department sunnary sheet. 

1995-96 ADCPTED SUBPROGRAN ACTIVITIES 

The activities of this program are sunnarized as follows: 
1. Aaninistration/Technical/Clerical(Indirect Support [ 10.00 SY; E = S520,094; R = S154,853) 

o Mandated/Discretionary Service Level. 

o Department-wide management, budgeting, fiscal, persomel and clerical support. 

o Payroll, purchasing, accCK.11ting activities, and autamation/data processing interface. 
o Deleted 1.0 SY Senior Payroll Clerk 
o Added 1.0 SY Accounting Technician 
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PROGRAM: Agria,I tureJUei~ts & Measures DEPARTJEIIT: AGRIDJl.TlllE/IEIGHTS & NEASUIES 

o Agricultural Services support. 
o Jq,lemented an overhead offset from Pest Detection Contract 

o Agriculture/Weights and Measures Enforcement support. 

2. Enforcement Functions t 59.50 SY; E = S3,085,590; R = S1,789,313] 

o Mandated/Mandated Service Level. 
o Added 1.0 SY Deputy Director, Regulatory Enforcement. 
o Deleted 1.0 SY Asst. Agricultural Conmissioner/Sealer. 

o Pest exclusion activities. 

o Pesticide use enforcement and worker health and safety programs. 
o Shifted 1.0 SY to Watershed Management for Hazardous Materials Inventory and the associated revenue. 

o Seed, nursery, and apiary inspections. 

o Enforcing fruit, nut, honey, egg and vegetable standards. 

o Device inspection and consuner protection programs. 
o Deleted 1.0 SY Supervising Agricultural Standards Inspector 
o Added 1.0 SY Deputy Agricultural Conmissioner/Sealer 
o Deleted 1.0 SY Deputy Conmissioner/Sealer 
o Added 1.D SY Deputy, Conmodities Regulation 
o lq:>lemented a biemial inspection of retail fuel dispensers resulting in the deletion of 1.0 SY 

Senior Agricultural/Standards inspector. 

3. A9ricultural Services [ 44.08 SY; E = S2,127,821; R = S1,758,881] 

o Mandated/Discretionary Service Level. 
o Added 1.0 SY Deputy Director, Agricultural Services 
o Deleted 1.0 SY Chief, Agricultural Services 

o Pest detection/eradication/control (including structural pest control) activities. 
o Deleted 5.0 SY Agricultural Technicians 
o Added 5.0 SY Pest Management Technician II 
o Deleted ,.o SY Class 5399 
o Added 1.0 SY Supervising Pest Management Technician 
o Reorganization of pest detection unit resulting in title changes from Agricultural Technicians to 

Insect Detection Specialist JJ. 
o Deleted 2.0 SY extra help in Pest Detection. 
o Added 1 .0 SY insect Detection Specialist II. 

o Laboratory Services including entomology, nematology, plant pathology and virology functions. 
o Iq:>lemented Plant and Insect Pest Diagnostic charges. 
o Deleted 1.0 SY Class 5399 
o Added 1.0 SY Laboratory Assistant 

o Envir01111ental Management Services. 
o 0.6 SY Agricultural/Standards Inspector transferred from Enforcement for apiary inspections. 

o Enforcement of Watershed Management Policy and coordinating prescribed burns. 
o Shifted the Hazardous Materials Inventory functions to this division due to relation to fire safety. 

This included 1.0 SY Sr. Ag/Standards Inspector and associated revenue of S40,000. 

o Enforcement of veterinary disease control laws and regulations. 
o Added 1.00 SY Intermediate Clerk Typist 
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PROGRAM: AgricultureJUeights I, Neasures DEPARTNENT: AGRIQJLTURE/\IEIGHTS & MEASURES 

PROGRAM REVEIIIE BY SWRCE 
ai~ Fraa 

1994-95 1994-95 1995-96 1994-95 
Source of Rewrue Actual Budget Budget Budget 

CHARGES: 
Pest Control Registration $12,323 $7,100 $7,100 0 
Certified Producers 6,595 3,500 3,500 0 
Farmers Market 120 400 400 0 
Shipping Permit 140,330 120,000 136,000 16,000 
AB 2187 Inventory Hazardous Materials 27,900 30,000 40,000 10,000 
Ill1)0rted Food Inspection 301,815 200,000 221,319 21,319 
Vertebrate Bait Sales 38,550 55,000 55,000 0 
Miscellaneous (Fines & Forfeitures/Other) 102,257 59,3n 0 cs9,3n> 
Organic Foods Law 15,678 3,000 3,000 0 
Structural Pest Control Exams 6,269 2,500 2,500 0 
Device Registration 315,501 316,310 316,310 0 
Device Testing (Reinspections) 21,935 10,000 10,000 0 
Sub-Meter Inspections 217,703 123,583 123,583 0 
Veterinarian Service Fees 50,890 53,600 53,600 0 
Animal Damage Control Program 0 27,073 27,073 0 
Laboratory Fees 0 0 10,000 10,000 
Mi see llaneous (1,635) 0 0 0 

Sib-Total $1,256,231 $1,011,438 $1,009,385 $(2,053) 

OTHER: 
Road FLM'ld (Plant Pests) 214,815 174,534 174,534 0 
Airport Enterprise 8,884 12,000 12,000 0 
Special Districts 4,297 3,300 3,300 0 
Seed Agreement 0 2,500 2,500 0 
Agricultural Enterprises 1,380 0 0 0 
Apiary Inspections 245 0 0 0 
Trust Fiaid Offset (Veterinarian) 359,065 259,000 259,000 0 
Grazing Land FLM'ld Offset 0 24,612 18,000 (6,612) 
Watershed Management 69,765 n,338 47,950 (29,388) 

Sib-Total $658,451 $553,284 $517,284 $(36,000) 

LOCAL ASSISTANCE: 
State Nursery Contract $104,114 S105, 164 $105,164 o· 
State Egg Quality Control Contract 32,751 28,450 28,450 0 
AB 3765 - Pesticide Use Enforcement 107,536 107,536 107,536 0 
Detection Contract {Medfly, etc.) 815,232 761,919 761,919 0 
100X Pesticide Use Reporting 48,750 65,000 65,000 0 
100X Pesticide Application Reporting 17,836 20,000 20,000 0 
Device Repairman 3,201 2,500 2,500 0 
Petroleun Products Inspections 27,360 25,704 25,704 0 
Weighmaster Petroleun Inspections 3,843 3,843 3,843 0 

Sib-Total 1,160,623 1,120,116 1,120,116 0 

SUBVENTION: 
Gas Tax Slbvention sn1,263 $731,263 $741,263 10,000 
Pesticide Dealers Tax 1,600 1,825 1,825 0 
Pesticide Enforcement Mil Subvention 333,137 282,174 306,574 24,400 
Salary Slbvention 6,600 6,600 6,600 0 

Sib-Total $1,112,600 $1,021,862 $1,056,262 $34,400 

Total 4,187,905 3,706,700 3,703,047 (3,653) 
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PROGRAN: Agriculture/Weights & Measures DEPARTIEIIT: AGRlaJLTURE/\EIGHTS & MEASURES 

GEIIERAl. RM> CXlrTRIBUTUII DETAIL 
Ch&r11e Fr-ca 

1994-95 1994-95 1995-96 1994-95 
General Finl Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 1,538,892 1,994,005 2,030,458 36,453 

Sl.t>·Total 1,538,892 1,994,005 2,030,458 36,453 

Total 1,538,892 1,994,005 2,030,458 36,453 

EXPLAIIATIOII/CXIIEIIT C11 PROGRAN REVENLES 

♦ The ~eights and Measures Division, through an aggressive program of violation detection and prosecution, 
ac:cassionally realizes an equal sharing of settlement costs earned from the successful adjudication of quantity 
control activities. This department utilized these settlement revenues as one time only money for lll.lCh needed fixed 
assets. The La'ICertainty and unpredictability of this revenue source results in the inability to budget this revenue 
on a yearly basis. 

♦ Mexico has increased its production of fruit and vegetables due to the change in economic climate and illJ)roved 
trade relationships with the United States. These factors have resulted in the increased illJ)Ortation of produce 
and a need for increased inspection services at the Otay Mesa Border Station. 

♦ Issuance of shipping permits has increased due to new regulations on cOOIIIOdities entering Mexico and the slbsequent 
necessity of exporters requiring phytosanitary permits. 

♦ The enhancement of departmental expenditure accounting for agricultural progr8111S has resulted in an increase in the 
allocation of unreftn:led gas tax subvention received by this county. 

♦ The Pesticide Mil Tax subvention from the State of Cal ifomia fa allocated to counties baaed on criteria enhanced 
over the last several years by this department to ensure an increase this counties portion. 

♦ Public testilllOl'ly and support of the department's plant and insect diagnostic service has resulted in the 
illJ)lementation of a service fee to ensure the continuation of this program. 
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PROGRAN: Agricul tureJWeights l Measures DEPARTMENT: AGRlaJLT11lE/ll:IGHTS l NEA~S 

PERFCIDWICE IIIEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
AGRlaJLTURAL PROTECTION 

OOTCOME 'Planned Result2 

Permit the introduction and ox ox ox ox 0 
establishment of zero percent 
exotic pests. 

EFFECTIVENESS ,1neytlOutcome2 

Program cost for zero percent * $1,181,182 * $1,196,319 S1, 164,936 $1,254,879 S1,255,000 
exotic pests. 

OOTPUT ,service or Product2 

Terminal Inspections Units 740,748 844,506 727,799 850,000 850,000 

Detection Servicings 236,384 279,946 257,047 260,000 260,000 

Colonies Registered 14,950 20,000 5,790 20,000 20,000 

Laboratory Accessions no data 3,438 3,315 3,500 35,000 

Saleable Acreage * no data * no data 7,289 4,700 4,700 

EFFICIENCY ,1~tlOuteytl 

Cost Per Inspection Unit S0.55 S0.31 S0.35 S0.31 S0.31 

Cost Per Servicing S3.26 S2.56 S2.63 S2.70 S2.70 

Cost Per Registration S0.11 S0.10 S0.11 S0.10 S0.10 

Cost Per Accession no data S62.00 S70.55 S65.00 S65.00 

Cost Per Acreage Inspected * no data * no data S11.00 S13.00 S13.00 

* Data for saleable acreage inspected is not available for FY 1992-93 and FY 1993-94 because this activity was not 
i~lemented u,til FY 1994-95, therefore the program costs do not include that output. 
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PROGRAM: Agriculture/Weights & Measures 

PERF<JnlAIICE NEASlllES 

ACTIVITY B: 
PESTICIDE RElll.ATICII 

OUTCOME (Planned Result) 

Achieve a 100X rating on the 
State's alYIU8l Effectiveness 
Evaluations of County Pesticide 
Regulatory Programs. 

EFFECTIVENESS (Input/Outcome) 

Program costs to achieve 100X rating. 

OUTPUT (Service or Product) 

Pre-Site Evaluation 

Pesticide Inspections 

Pesticide Investigations 

Restricted Materials Permits Issued 

EFFICIENCY (lnput/OUtput) 

Cost Per Pre-Site Evaluation 

Cost Per Pesticide Inspection 

Cost Per Pesticide Investigation 

Cost Per Permit Issuance 

1992-93 
Actual 

100X 

$443,947 

217 

3087 

203 

746 

S46.14 

$61.00 

sm.oo 

S118.00 

1993-94 
Actual 

100X 

S489,083 

208 

3071 

225 

650 

S53.00 

$65.00 

$835.00 

S138.00 

DEPARTNEIIT: AGRIQJLTl.ltE/\1:IGHTS & NEASIIH:S 

1994-95 
Actual 

,oox 

S445, 100 

124 

3223 

180 

652 

S41.00 

$67.00 

$635.00 

S168.00 

1994-95 
Budget 

100X 

$494,500 

175 

1900 

200 

* 600 

S41.00 

S125.00 

$650.00 

* S200.00 

1995-96 
Budget 

100X 

$495,000 

175 

1768 

200 

600 

$41.00 

S125.00 

$670.00 

S200.00 

* Due to increased regulations on restricted pesticides, the r,uar of requested and issued permits has decreased. 
Issuance of permits takes significantly more time in order to appropriately mitigate health, safety and environnental 
concerns. 
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PROGIWI: Agriculture/Weights & Measures DEPARTNEIIT: AGRlaJLTURE/IEIGHTS & IIEASlaES 

PERFORIWICE IIEASlaES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
CONSUMER PROTECTION 

OOTCC».ES lPlamed Result2 

95% Industry C~liance 93.4% 92% 91.39% 95% 95% 

EFFECTIVENESS tlDl:!Yt£0Utcome} 

Program costs to achieve current 
industry c~liance level. $570,509 $565,400 sn6,959 $536,000 $536,000 

OOTPUTS lService£Product2 

Cartons Inspected 16,768,425 19,515,624 20,672,244 19,000,000 19,000,000 

Devices Inspections 26,941 32,429 39,057 29,500 29,500 

EFFICIENCY 'l[l!Yt£0uteYt2 

Cost Per Carton Inspected S0.01 S0.01 so.oz S0.01 S0.01 

Cost Per Device Inspected $15.60 $11.23 $9.12 $10.67 $10.67 

ACTIVITY D: 
CUSTC».ER SATISFACTION 

OOTCC».ES 'Plamed Result2 

Meet current and long range needs 
of regulated business COIIIIU'lity and 
protect health and welfare of people in 
San Diego Cou,ty and its environnent n/a n/a n/a n/a n/a 

EFFECTIVENESS ,1D:1:!Yt£0Utcome2 

Program costs to meet the highest SS,251,223 SS,711, 127 SS,726,797 SS,700,705 SS,733,505 
possible satisfaction rating. 

OOTPUTS ,service£Product2 

Random Satisfaction Survey Mailings no data 1,500 2,319 2,000 2,000 

Numer of Satisfaction Surveys Received no data 76 229 100 100 

X Highest Possible Satisfaction Rating no data 89.91 89.SX 95X 1001 

Arnlal Industry Feedback Meeting no data 1 1 1 1 

Integrated Pest Management Meeting 4 4 4 6 

Active Agricultural/Urban Interface Boards no data 4 0 0 

San Diego Couity Environnental 
Regulation Focus Group no data 2 4 4 4 

Agricultural COll'lllissioner•s Quarterly 
Pesticide Meeting (Code Requirement) 4 4 4 4 4 

EFFICIENCY 'ID:1:!Yt£0uteYt2 
Data not yet available 
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PROGRAN: Agricul tureJUeights Ir Measures DEPARTIENT: AGRJQJLTURE/IEIGHTS Ir IEASlllES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positicns Staff Yrs Positicns Staff Yrs Cost Cost 

0255 Chief, Agricultural Services 1 1.00 0 o.oo S54,9n so 
2102 Agr. COlllll/Sealer, Wts. & Meas. 1 1.00 1 1.00 81,599 81,283 
2120 C01.r1ty Veterinarian 1 1.00 1 1.00 66,483 66,224 
2235 Asst. Agric. COlllll/Sealer 1 1.00 0 0.00 66,483 0 
2236 Dep. Dir, Agricultural Services 0 0.00 1 1.00 0 59,717 
2237 Dep Dir Regulatory Enfcmnt 0 0.00 1 1.00 0 70,263 
2369 Aanin. Services Manager II 1 1.00 1 1.00 54,747 54,533 
2403 Acc01.r1ting Technician 0 0.00 1 1.00 0 26,005 
2510 Senior AccOU'lt Clerk 1 1.00 1 1.00 23,949 23,853 
2511 Senior Payroll Clerk 1 1.00 0 0.00 24,486 0 
2700 Intermediate Clerk 3 3.00 4 4.00 57,961 77,947 
2730 Senior Clerk 7 7.00 7 7.00 167,159 160,437 
2745 Sl4)E!rvising Clerk , 1.00 1 1.00 27,770 27,660 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 25,474 21,991 
2758 Aaninistrative Secretary III 1 1.00 1 1.00 26,712 30,653 
3009 Word Processor Operator 1 1.00 1 1.00 20,670 20,586 
3119 Departmental Coq:,uter Spec II 1 1.00 1 1.00 32,086 33,617 
3514 Envi ronnenta l Mngnr1t Spec 111 1 1.00 1 1.00 46,163 45,983 
3940 Ag Civil Actions Investigator 1 1.00 1 1.00 41,968 46,440 
4210 Assoc Veterinary Pathologist 1 0.50 1 0.50 23,747 23,566 
4230 Veterinary Pathologist 1 1.00 1 1.00 49,694 49,502 
4318 Histology Technician 1 0.50 , 0.50 15,815 15,693 
4321 Sr. Clinical Lab Tech 1 1.00 1 1.00 40,298 40,141 
4330 Laboratory Assistant 0 0.00 1 1.00 0 22,548 
4351 Senior Lab Assistant 2 2.00 3 2.00 52,490 50,234 
5377 Produce Inspector 2 2.00 2 2.00 52,215 50,854 
5378 Senior Produce Inspector 1 1.00 1 1.00 31,309 28,779 
537'9 Dep Sealer, Conmoclities Reg 0 0.00 , 1.00 0 42,203 
5392 Agric. Standards Inspector 12 11.58 12 11.58 394,627 396,115 
5393 Senior Agric. Standards Inspec 29 29.00 28 28.00 1,154,522 1,106,356 
5394 Supv Agric. Standards Inspect 6 6.00 5 5.00 271,949 233,649 
5397 Senior Agricultural Technician 3 3.00 3 3.00 88,632 88,284 
5398 Agricultural Technician 19 18.50 0 0.00 442,026 0 
5399 Agricultural Technician Aide 7 6.50 0 o.oo 139,610 0 
5399 Insect Detection Specialist II 0 0.00 27 16.00 0 383,854 
5402 Pest Management Tech II 0 o.oo 6 6.00 0 173,018 
5404 Supv Pest Management Tech 0 0.00 1 1.00 0 32,944 
5408 Deputy Conmissioner/Sealer 1 1.00 0 0.00 42,364 0 
5409 Agric. Program Dev. Specialist 1 1.00 1 1.00 48,830 49,314 
5410 Deputy Agric. C011111. & Sealer 3 3.00 4 4.00 149,901 198,051 
5426 Senior EcOl'lOAlic Entomologist 1 1.00 1 1 .oo 53,454 53,246 
5450 Supv Plant Path/Nematologist 1 1.00 1 1.00 44,378 46,490 
5453 Watershed Manager 1 1.00 1 1.00 42,364 42,198 
9999 Extra Help 69 2.00 70 0.00 32,157 8,990 

Total 186 116.58 197 113.58 Sl,989,069 Sl,983,221 

salary Adjusments: (26,657) (11,105) 

Pre.ha/OVerti.e Pay: 0 0 

Ellployee Benefits: 1,238,376 1,373,845 

salary savings: (106,682) c101,m, 

Total Adjustaents S1,105,037 S1,254,968 

Progra Totals 186 116.58 197 113.58 S5,094,106 S5,238,189 
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ANIMAL CONTROL 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Animal Health & 
Regulation $5,273,550 $5,401,522 $6,195,760 $5,969,635 $6,022,510 52,875 0.9 

Pl.ml ic Ecb:ation -
Spay/Neuter $12,214 $8,395 $39,136 $60,071 $60,000 (71) co. 1) 

TOTAL DIRECT COST $5,285,764 $5,409,917 $6,234,896 $6,029,706 $6,082,510 $52,804 0.9 

PROGRAM REVENUE (4,403,452) (4,768,120) (4,777,901) (5,257,017) (5,439,891) (182,874) 3.5 

NET GENERAL FUND COST $882,312 $641,797 $1,456,995* $772,689 $642,619 $( 130,070) (16.8) 

STAFF YEARS 133.40 137. 7 146.21 144.0 144.00 0.00 0.0 

* The above FY 1994-95 budgeted general fund support cost does not include a $376,950 mid-year Teeter appropriation 
for Data Processing Equipment, $62,314 in prior year expenses, and an Auditor's prior year revenue adjustment of 
$278,000. Without the approved mid-year appropriation, the prior year carryover expenses, and the Auditor's revenue 
adjustment, the FY 1994-95 actual general fund contribution was $739,731, $32,958 less than budgeted. 

MISSION 

To protect the health, safety, and welfare of both people and animals in all areas served by the Department of Animal 
Control in the County of San Diego. Provide animal control leadership in training, legislation, and public education. 
Promote cooperative governmental, colllllUnity, and business efforts for animal health and public safety. Deliver the 
highest quality service through effective administration and management. 

1995-96 DEPARTMENTAL ClJTa»IE AND ClJTPUT OBJECTIVES 

1. Maintain an incidence of rabies in domesticated animals of less than two per year. (3,000,000 h1.111an and domestic 
animals are rabies-free.) 

a. License, with proof of rabies vaccination, over 95,000 dogs annually. 
b. Staff and schedule, in conjunction with the Veterinary Medical Association, over 100 rabies clinics annually. 
c. Rabies surveillance and quarantine of over 3,700 biter animals. 

2. Comply with Government Health and Safety Code by providing for the health and welfare of 35,000 impounded animals. 

a. Provide emergency medical service, treatment, vaccinations, and exams for 35,000 animals through contract and 
on-site veterinarians. 

b. Feed and shelter over 35,000 iq:,ounded animals annually. 
c. Adopt over 6,000 dogs, cats, and other pets to new owners. 
d. Reunite over 4,000 annually with their owners. 

3. Eighty-five percent of patrol officer responses to citizen's complaints are within response time guidelines. 

a. Patrol officers annually make 46,000 citizen contacts as part of the Patrol/Enforcement Program in an effort 
to protect animals from harm; citizens from animal-related injuries and disease; and destruction of property 
by animals. 

4. Operate an In-House Spay/Neuter Program. 

a. Alter 2,000 cats and dogs prior to adoption to help reduce pet overpopulation. 

5. Increase by 3% the nl.lllber of licenses sold for spayed and neutered pets. 

a. Print and distribute to the public over 300,000 public information brochures and pamphlets on responsible pet 
ownership and the benefits of spaying and neutering their pets. 

b. Answer over 3,000 calls on the low-cost spay/neuter referral hotline. 

6. ·obtain the services of volunteers at a savings of $29,000 annually. 

a. Manage and coordinate 6,700 Animal Control Reserve and Shelter Volunteer hours. 
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0 
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Department of Animal Control 

OFFICE OF TltE DIRECTOR 

Permanent 5 0 Slaff Years 

~ 

ANIMAL CARE AND ENFORCEMENT SUPPORT SERVICES 

Permanent 13 O Slaff Years Permanent 4 Slaff Years 

FIELD ENFORCEMENT !<ENNELS 
PERSONNEUPAYROLL 

BUDGET & FISCAL 
CLEHICAL SUPPORT 

. 
37 0 Slaff Years 

Pe11nanenl 16 0 Slaff Years Permanent 3 0 Slaff Years 
Permanent Permanent 2 O Sl,iff Years 

--

DANGEROUS DOG TASI< FORCE SHELTER CLERICAL SUPPORT CONTRACT ADMINISTRATION 

5 Slaff Years 
Permanent 19 0 Slaff Years 

Permanent 4 0 Slaff Years Permanent 

DISPATCl1 MEDICAL LICENSING 

Permanent 7 o Slaff Years Permanent 5 0 Slaff Years Permanent 24 0 Staff Years 



PROGRAM: Animal Health & Regulation 

PROGRAM I#: 31523 
MANAGER: Hector cazares, Director 

DEPARTMENT: ANIMAL CONTROL 

ORGANIZATION I#: 4300 
REFERENCE: 1995-96 Proposed Budget - Pg. 21-3 

AUTHORITY: Section 597f of the California Penal Code mandates that local agencies are responsible for the humane care 
of all animals found without owners. The San Diego County Code of Regulatory Ordinances, Chapter 6, provides for the 
operation of County Animal Shelters; licensing of dogs and kennels; rabies control; enforcement of a variety of 
sections to protect the public and animal population; and for spay/neuter and adoption programs. The Department of 
Animal Control is also responsible for enforcement of sections of the fol lowing State of California Codes: 
Administrative, Business & Professions; Civil; Corporations; Food & Agriculture; Education; Fish & Game; Government; 
Health & Safety; Penal; Public Utilities; and Vehicle. The department is responsible for enforcement of four titles 
and associate subsections of United States Goverrvnent Codes, including U.S. Agriculture codes. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $4,877,031 $4,986,617 5,224,023 5,405,823 5,366,555 (0.7) 

Services & Supplies 393,025 414,905 616,087 553,612 637,955 15.2 

Other Charges 658 0 0 0 0 0 

Fixed Assets 2,836 0 355,650 10,200 18,000 76.4 

Vehicle/C011111. Equip. 0 0 0 0 0 0 

TOTAL DIRECT OOST $5,273,550 $5,401,522 $6,195,760 $5,969,635 $6,022,510 0.9 

PROGRM REVENUE (4,343,452) (4,701,670) (4,667,826) (5,196,942) (5,379,891) 3.5 

NET GENERAL FUND CONTRIBUTION $930,098 $699,852 $1,527,934 sm,693 $642,619 (16.8) 

STAFF YEARS 133.4 137.7 146.21 144.00 144.00 0.0 

PROGRAM MISSION 

To protect the health, safety, and welfare of both people and animals in all areas served by the Department of Animal 
Control in the County of San Diego. 

1994-95 ACTUAL TO 1994-95 Bll>GET COMPARISON 

The above FY 1994·95 budgeted general fund support cost does not include a $376,950 mid-year Teeter appropriation 
for Data Processing Equipment, $62,314 in prior year expenses, and an Auditor's prior year revenue adjustment of 
$278,000. Without the approved mid-year appropriation, the prior year carryover expenses, and the Auditor's revenue 
adjustment, the FY 1994-95 actual general fund contribution was $810,670. Budgeted staff years do not include 
teq:>orary extra help, whereas, actual staff years include both temporary and permanent employees. Actual staff years 
for permanent positions of 127.2 are 16.8 staff years less than budget. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

The department met or exceeded its FY 1994-95 objectives by: 

* 
* 
* 
* 
* 
* 
* 
* 

Feeding, sheltering, examining, vaccinating, and providing medical care for over 31,000 animals. 
Administering emergency medical care to injured animals found without owners. 
Responding to over 35,000 citizen requests for animal control services. 
Having over 138,000 dogs licensed. 
Saving over $29,000 utilizing volunteer workers. 
Increasing the percentage of altered licensed dogs in the service area 3% over the budgeted goal. 
IJll)lanting the majority of adoption animals with microchip identification. 
Enforcing over 100 local and state animal-related laws. 

1995-96 PROGRAM WTIDIE AND WTPUT OBJECTIVES 

1. Maintain an incidence of rabies in domesticated animals of less than two per year. (3,000,000 hllllans and domestic 
animals rabies-free). 

20-3 



PROGRAM: Aniaal Heal th & Regulation DEPARTMENT: ANIMAL OONTROL 

a. License, with proof of rabies vaccination, over 95,000 dogs annually. 
b. Staff and schedule, in conjunction with the Veterinary Medical Association, over 100 rabies clinics 

annually. 
c. Rabies surveillance and quarantine of over 3,700 biter animals. 

2. Comply with Goverrvnent Health and Safety Code by providing for the health and welfare of 35,000 impounded animals. 

a. Provide emergency medical service, treatment, vaccinations, and exams for 35,000 animals through contract 
and on-site veterinarians. 

b. Feed and shelter over 35,000 impounded animals annually. 
c. Adopt over 6,000 dogs, cats, and other pets to new owners. 
d. Reunite over 4,000 annually with their owners. 

3. Eighty-five percent of patrol officer responses to citizen's complaints are within response time guidelines. 

a. Patrol officers annually make 46,000 citizen contacts as part of the Patrol/Enforcement Program in an effort 
to protect animals from harm; citizens from animal-related injuries and disease; and property destruction 
from animals. 

4. Obtain the services of volunteers at a savings of $29,000 annually. 

a. Recruit, train, manage and coordinate 6,700 Animal Control Reserve and Shelter Volunteer hours. 

1995-96 ADOPTED SUB-PROGRAM ACTIVITIES 

The activities of this program are surnnarized as follows: 

1. 

2. 

ADMINISTRATION, DATA PROCESSING. VOLUNTEER SERVICES. AND CONTRACT SUPERVISION 
R = $172,858] including support personnel: 

o Mandated/Discretionary service level. 

[18.00 SY; E = $964,409; 

o_ Furnish department-wide budgeting, accounting, personnel, payroll, supply, inventory, workers compensation, 
liability services, and EDP interface. 

o Provide public education and information. 

o Manage fixed assets and services and supplies. 

o Serve as a liaison to the Chief Aaninistrative Office/Board of Supervisors and nine contract city 
councils/managers. 

o Direct public relations and volunteer programs. 

o Plan and coordinate capital improvements. 

o Standardize department policies and procedures. 

o Organize department work schedules. 

o Manage and coordinate department-wide risk management, safety, and training. 

o Monitor contract cities' services. 

o Analyze and develop legislation. 

o Collect data for city contract billing. 

o Bill city contracts quarterly. 

o Collect on bad checks and delinquent fees. 

ENFORCEMENT/SUPERVISION [55.00 SY; E = $2,032,167; R = $1,078,864] including support personnel: 

o Mandated/Discretionary service level. 

o Rescue injured animals. 

o Quarantine biter dogs. 
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PROGRAM: Animal Health & Regulation DEPARTMENT: ANIMAL CONTROL 

o Investigate humane cases and initiate prosecution as required to enforce anti-cruelty laws. 

o Impound stray animals. 

o Investigate animal-related complaints. 

o Patrol, issue citations, and enforce local, state, and federal laws. 

o Return lost dogs in the field to their owners. 

o Present animal-related cases to the District Attorney for prosecution. 

o Inspect and license COlllllercial kennels. 

o Conduct dangerous dog investigations and hearings. 

o Register and track dangerous dogs and/or other public nuisances. 

o Inspect declared dangerous dog owners' property annually. 

o Liaison with the District Attorney and courts. 

o Operate and manage vehicles and equipment. 

o Interface with other law enforcement agencies. 

3. SHELTER/KENNEL [42.00 SY; E = $1,668,641; R = $1,219,684] including support personnel: 

o Mandated/Discretionary service level. 

o Provide counter service to the public. 

o Track the status of an average of 600 animals per day. 

o Maintain adoption, impound, lost and found records. 

o Disseminate Spay/Neuter Referral Program information. 

o Process over 375,000 incoming calls/requests for information or services. 

o Maintain dispatch and 24-hour emergency phone operations. 

o Collect, process, reconcile, and deposit licensing and shelter fees. 

o Provide shelter for lost/abandoned/impounded animals. 

o Euthanize animals humanely. 

o sanitize kennels. 

o Feed and care for animals. 

o Screen and process adoptions. 

4. MEDICAL SERVICES [5.00 SY; E = $309,324; R = $283,036] including support personnel: 

o Mandated/Discretionary service level. 

o Provide emergency medical treatment. 

o Vaccinate animals. 

o Screen the health of adoption animals. 

o Spay/neuter and microchip adoption animals. 

o Assist with medical treatment and follow-up. 

5. LICENSING [24.00 SY; E = $1,047,969; R = $2,625,449] including support personnel: 

o Mandated/Discretionary service level. 
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PROGRAM: Animal Heal th & Regulation 

PROGRAM REVENUE BY S<l.lRCE 

Source of Revenue 

FEES: 
Animal Licenses 
Kennel Licenses 
Animal Control Fines 
Animal Shelter Fees 
Rabies Vaccination 
Veterinarian Fees 
Board Fee 
Return Check Fee 
Sub-Total 

CONTRACTS: 
City Contracts 
Other Misc. Government 
Fed Aid - Rain Damage 

Sub-Total 

OTHER MISC./TAXABLE: 
Other Misc./Taxable 
Recovered Expenditures 
Prior Year Revenues 
Op Tsfr From CATV 
Recording Fees 
Sub-Total 

Total 

GENERAL FUND COfilTRIBUTION DETAIL 

General Fa.lit contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aMIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$2,220,387 
10,590 
3,202 

182,758 
29,998 

143, 179 
70,831 

330 
$2,661,275 

1,855,682 
15,870 

2,076 

$1,873,628 

$125,813 
5,153 

299 
0 

1,658 
0 

$132,923 

$4,667,826 

1994-95 
Actual 

$1,527,934 

$1,527,934 

$1,527,934 

DEPARTMENT: ANIMAL CONTROL 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$2,674,689 $2,725,689 51,000 
10,600 10,600 0 
5,000 5,000 0 

174,305 174,305 0 
32,000 32,000 0 
75,000 163,000 88,000 
63,000 63,000 0 

0 0 0 
$3,034,594 $3, 173,594 $139,000 

1,923,648 1,964,297 40,649 
25,000 25,000 0 

0 0 0 

$1,948,648 $1,989,297 $40,649 

$204,389 $207,689 3,300 
9,311 9,311 0 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

$213,700 $217,000 $3,300 

$5,196,942 $5,379,891 $182,949 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$TT2,693 $642,619 C 120,074) 

$TT2,693 $642,619 $(120,074) 

$TT2,693 $642,619 $(120,074) 

1. While $4,945,838 in total revenue was realized in FY 1994-95, a prior year city contract revenue adjustment of 
negative $278,000 was made by the Auditor. This adjustment reduced FY 1994-95•s realized revenue by $278,000. 

2. The actual FY 1994-95 general fund support costs include a $376,950 mid-year Teeter appropriation for Data 
Processing Equipment and Prior Year Expenditures of $62,314. 

3. Without the mid-year appropriation, prior year expenses, and the prior year Auditor's revenue adjustment, the FY 
1994-95 actual general fund contribution would be $810,670. 

4. Revenues consist of fees, fines, licenses, city contracts, and donations. 
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PROGRAM: Animl Health & Regulation 

FIXED ASSETS 

Category 

Offfice Equipment-General 
Lab/Med/Inst & Fur 

Total 

VEHICLES/aJIIJIIICATION EQUIPIENT 

Category 

Total 

20-8 

DEPARTMENT: ANIMAL CONTROL 

Total Cost 

$13,000 
5,000 

$18,000 

Total Cost 

$0 



PROGRAM: Animal Health & Regulation DEPARTMENT: ANIMAL aJNTROL 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
RABIES aJNTROL/DOG LICENSING 

X OF RESOORCES: 17% 

OUTCOME (Planned Result) 

# Rabies-free human/domestic 
animals 2,550,000 2,625,000 2,675,000 3,000,000 2,825,000 

EFFECTIVENESS (In12!,!tl0utcome) 

Rabies/License Program Cost $.16 $.13 $.16 $.15 $.37* 

OUTPUT (Service or Product) 

Total# of dog licensed 138,374** 138,832 138,722 138,000 140,000 

EFFICIENCY (lneutlOuteut) 

Cost per animal licensed $2.91 $2.93 $3.27 $3.29 $7.48* 

* A more precise method of allocating costs to divisions was employed in FY 1995-96, shifting costs from the patrol 
division to the licensing division. Using the previous cost allocation method, license division costs would have 
only increased by $150,000. This $150,000 is the approximate cost of the department's special, and highly 
successful, license canvassing program. This program has realized the department an additional $400,000 in annual 
revenue. 

** Includes approximately 15,000 Vista city dogs not included in subsequent year totals. 

ACTIVITY B: 
SHELTER/KENNEL 

X OF RESOORCES: 26% 

OUTCOME (Planned Result) 

Coq:>liance with Health and Safety Code 
for care of known neglected, abandoned, 
lost, sick, and injured animals. 

OUTPUT (Service or Product) 

Feed and shelter animals 
EFFICIENCY Cln12!,!tl0utl2!,!t) 

Cost per animal for shelter 

OUTPUT (Service or Product) 

Provide medical care to all 
impounded animals 

EFFICIENCY Clne!:!tlOuteut) 

Cost per animal for medical care 

100% 

32,242 

$44.28 

32,242 

$4.64 

100% 100% 

35,000 31,306 

$49.93 $48.14 

28,000 31,306 

$5.24 $5.22 

100% 100% 

35,000 35,000 

$43.06 $47.68 

35,000 35,000 

$4.67 $8.61* 

* This division had no actual cost increases in FY 1995-96, other than negotiated salaries and benefits increases. 
The substantial cost increase over FY 1994-95 is a result of employing a more precise method of allocating costs 
between divisions. 

** Shelter and medical program's gross cost only. Net cost after subtracting revenue would be substantially less. 
Individual costs for sub-programs within the shelter and medical programs are not statistically available. 
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PROGRAM: Animl Health & Regulation 

PERFORMANCE MEASURES 

ACTIVITY C: 

PATROL/ENFORCEMENT PROGRAM 

% OF RESWRCES: 34% 

OUTCOME (Planned Result2 

Percentage of officer responses 
within response guidelines 

EFFECTIVENESS (ln12!,!tLOutcome2 

Patrol Program Cost 
$3,123,989 

OUTPUT (Service or Product2 

Patrol officer contacts 

EFFICIENCY (IneutLOuteut2 

Cost per contact 

ACTIVITY D: 
VOLUNTEER SERVICES 

% OF RESWRCES: .6% 

OUTCOME (Planned Result2 

Dollars saved using volunteers 

EFFECTIVENESS (ln12!,!tLOutcome2 

Cost per dollar saved 

OUTPUT (Service or Product2 

N~r of volunteer hours 

EFFICIENCY (ln12!:!tLOuteut2 

Cost per volunteer hour 

1992-93 
Actual 

$2,805,419 

41,078 

$69.39 

$61,080 

$.62 

6,108 

$6.22 

N/A 
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1993-94 
Actual 

85% 

$2,789,242 

39,270 

$71.02 

$65,020 

S.62 

6,502 

$6.15 

1994-95 
Actual 

86% 

$3,123,989 

35,447 

$88.13 

$67,000 

S.57 

6,700 

$5.67 

DEPARTMENT: ANIMAL CONTROL 

1994-95 
Budget 

85% 

$3,123,989 

39,000 

$80.10 

$67,000 

S.60 

6,700 

SS.98 

1995-96 
Budget 

85% 

$2,032,167 

38,000 

$53.47 

$67,000 

$.57 

6,700 

$5.67 



PROGRAM: Animal Heal th & Regulation DEPARTMENT: ANIMAL CONTROL 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2112 Director of Animal Control 1 1.00 1 1.00 $88,467 $88,125 
2216 Asst. Dir. of Animal Control 1 1 .00 1 1.00 69,992 70,261 
2302 Admin. Assistant III 1 1.00 1 1.00 46, 163 45,983 
2303 Admin. Assistant II 2 1.00 2 1.00 41,842 38,399 
2369 Admin. Services Manager II 1 1.00 1 1.00 54,747 54,533 
2403 Accounting Technician 2 2.00 2 2.00 49,812 49,575 
2493 Intermediate Acct. Clerk 8 8.00 8 8.00 166,252 162,830 
2494 Payroll Clerk 0 0.00 1 1.00 0 18,632 
2510 Senior Account Clerk 2 2.00 2 2.00 47,898 44,508 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 24,957 
2700 Intermediate Clerk 6 6.00 6 6.00 118,562 116,095 
2730 Senior Clerk 3 3.00 3 3.00 68,151 71,054 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 27,660 
2758 Admin. Secretary III 1 1.00 1 1.00 30,774 30,653 
2778 Animal Control Dispatcher 8 8.00 8 8.00 1n,395 164,847 
2779 Sr. Animal Control Dispatcher 1 1.00 1 1.00 23,845 23,749 
3007 Junior Word Processor 1 1.00 0 0.00 21,591 0 
3120 Dept. Computer Specialist 1 1.00 1 1.00 41,425 41,678 
4225 Veterinarian 3 2.00 3 2.00 92,326 91,965 
5699 Animal Control Dist. Manager 4 4.00 4 4.00 162,024 156,015 
5702 Animal Control Licensing Officer 4 4.00 0 0.00 76,888 0 
5703 Animal Control Officer II 42 42.00 42 42.00 1,111,341 1,110,297 
5704 Animal Control Officer I 28 28.00 32 32.00 612,253 696,383 
5705 Animal Control Officer III 11 11.00 11 11.00 333,m 332,463 
5708 Chief, Animal Control Oper. 1 1.00 1 1 .00 49,150 48,961 
5709 Animal Control Officer IV 8 8.00 8 8.00 275,616 274,528 
5710 Veterinary Assistant 3 3.00 4 3.00 84,677 85,739 
5711 Animal Licensing Supervisor 1 1.00 0 0.00 34,452 a 
8801 Animal Control License Manager 0 0.00 1 1.00 0 34,320 
9999 Extra-Help 16 0.00 76 0.00 94,080 13,727 

Total 162 144.00 223 144.00 $4,021,322 $3,917,937 

salary Adjustments: (3,568) 3,201 
Preai'-IOVertiae Pay: 207,550 207,550 

Elllployee Benefits: 1,390,510 1,449,735 

salary Savings: (209,991) (211,868) 

Program Totals 162 144.00 223 144.00 $5,405,823 $5,366,555 
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PROGRAM: Plblic Ecb:ation Spay/Neuter 

PROGRAM•= 31524 
MANAGER: Hector cazares, Director 

DEPARTIENT: ANIMAL CONTROL 

ORGANIZATION •: 4300 
REFERENCE: 1995-96 Proposed Budget - Pg. 20-11 

AUTHORITY: Sections 30503 and 31751 of the California Food and Agriculture Code require that no public animal shelter, 
society for the prevention of cruelty to animals shelter, or hunane shelter shall sell or give away any dog or cat that 
has not been spayed or neutered, unless a deposit for spaying or neutering the animal has been tendered to the shelter. 
Any dog or cat over six months of age at the time it is sold or given away by the shelter shall be spayed or neutered 
within 60 days, or the deposit shall be deemed unclaimed. Any deposit not claimed shall be used only for the following 
purposes: Ca) a public education program to prevent overpopulation of dogs and cats; Cb) a follow-up program to assure 
that animals sold or given away by the shelter are spayed or neutered; and, Cc) a program to spay or neuter dogs and 
cats. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $0 0 0 4,071 4,000 (1. 7) 

Services & ~lies 12,214 8,395 39,136 56,000 56,000 0.0 

Fixed Assets 0 0 0 0 0 0 

TOTAL DIRECT a>sT $12,214 $8,395 $39,136 $60,071 $60,000 (0.1) 

PROGRAM REVENUE (60,000) (66,450) C 110,075) (60,075) (60,000) (0.1) 

NET GENERAL FUii) CONTRIBUTION $(47,786) $(58!055) $(70,939) $(4) $0 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0 

PROGRAM NI SSI ON 

Promote responsible pet ownership and help relieve the pet overpopulation problem. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJl>ARISON 

In FY 1994-95, the department spent $181,045 on the In-House Spay/Neuter, Public Education, Coalition For Pet 
Population Control, and the Spay/Neuter Deposit Follow-up Programs. Of these costs, $141,909 was expended in the 
Animal Health and Regulation Program (#31523) and $39,136 in the Public Education - Spay/Neuter Program (#31524). To 
reduce the fiscal impact of these programs on the Animal Health and Regulation Program, $70,939 was deposited into the 
general fund from the In-House Spay/Neuter and Public Education Trust Funds. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

The department distributed over 300,000 public information brochures and pamphlets on responsible pet ownership and 
the benefits of spaying/neutering pets; spayed/neutered dogs and cats; answered over 3,000 calls on the spay/neuter 
hot line; and required a spay/neuter deposit from the adopter on all other adult dogs and puppies and kittens too young 
to be altered prior to adoption. 

1995-96 PROGRAM WTalE AIID WTPUT OBJECTIVES 

1. Operate an In-House Spay/Neuter Program. 

a. Alter 2,050 cats and dogs prior to adoption to help reduce pet overpopulation. 

2. Increase the nl.lllber of licenses sold for spay/neutered animals by 2%. 

a. Print and distribute to the public over 300,000 public information brochures and pamphlets on responsible 
pet ownership and the benefits of spaying and neutering their pets. 

b. Answer over 3,000 calls on the low-cost spay/neuter referral hotline. 
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PROGRAM: Plt>lic Ecb:ation Spay/Neuter DEPARTMENT: ANIMAL CONTROL 

1995-96 ADOPTED SUB-PROGRAM ACTIVITIES 

The activities of this program are sum,arized as follows: 

1. Coalition for Pet Population Control [0.00 SY; E = $4,000; R = $4,000] 

2. 

3. 

4. 

o Discretionary/Mandated service level. 

o Provide public education/information about pet overpopulation. 

o Provide a low-cost spay/neuter referral service. 

Public Education [0.00 SY; E = $20,000; R = $20,000] 

o Discretionary/Mandated discretionary service level. 

o Print public information brochures emphasizing the spaying/neutering of pets to prevent pet 
overpopulation. 

In-House Spay/Neuter Program [0.00 SY; E = $35,000; R = $35,000] 

o Discretionary/Mandated service level. 

o Spay or neuter animals adopted from the department. 

Spay/Neuter Deposit Follow-up Program [0.00 SY; E = $1,000; R = $1,000] 

o Discretionary/Mandated service level. 

o Perform follow-up to assure that animals adopted from the department are spayed or neutered. 
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PROGRAM: Public Education Spay/Neuter 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

FEES: 
Hl.lllane Services - Animal Spay Clinic 
Other Miscellaneous 
Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1994-95 
Actual 

110,075 
0 

$110,75 

$110,075 

1994-95 
Actual 

$(0) 

$0 

$0 

DEPARTMENT: ANIMAL CONTROL 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

60,075 60,000 (75) 
0 0 0 

$60,075 $60,000 $(75) 

$60,075 $60,000 $(75) 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$(4) $(0) 4 

$(4) $0 $4 

$(4) $0 $4 

Revenue is derived from the Public Education Trust Fund whose expenditures are limited by State law to: (a) publjc 
education programs to prevent overpopulation of cats and dogs; Cb) spaying or neutering of cats and dogs; and, (c) 
fol low-up programs to assure that animals sold or given away by the Department of Animal Control are spayed or 
neutered. 
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PROGRAM: PW>lic Ecilcation Spay/Neuter DEPARTMENT: ANIMAL CONTROL 

PERFCltMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
IN-HOOSE SPAY/NEUTER PROGRAM 

% OF RESOORCES: 58% 

OUTCOME {Planned Result2 

Provide In-House Spay/Neuter 
Program 

EFFECTIVENESS {IneutLOutcome2 

Cost of In-House Spay/Neuter 
Program $41,400 $41,400 $28,500 $41,400 $35,000 

OUTPUT tService or Product2 

Alter animals 
prior to adoption 2,100 2,015 1, 136* 2,050 2,050 

EFFICIENCY tineutLOuteut2 

Cost per animal $19. 71 $20.54 $25.08 $20.20 $17.07 

* The North County Shelter had no veterinarian to alter animals the majority of the year. 

ACTIVITY B: 
PUBLIC EDUCATION/LOW-COST SPAY/NEUTER REFERRAL 

% OF RESOURCES: 40% 

OUTCOME tPlanned Result2 

Increase nuit,er of licenses 3% 3% 3% 3% 2% 
sold for spayed/neutered pets 

EFFECTIVENESS tinE!!:!tlOutcome2 

Cost to increase nl.lllber of Licenses sold 
for spayed/neutered pets N/A N/A N/A N/A $24,000 

OUTPUT tService or Product2 

Print and distribute 300,000 pieces 
of educational material 303,00 301,500 310,251 300,000 300,000 

EFFICIENCY tineutlOUtE!!:!t2 

Cost per item distributed $.06 $.06 $.06 $.06 $.06 

OUTPUT tService or Product2 

Refer callers to Low·cost 
spay/neuter veterinarians N/A 2,980 3,900 3,000 3,100 

EFFICIENCY tlnE!!:!tlOUtE!!:!t2 

Cost per referral N/A $1.33 $1.03 $1.33 $1.33 
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PROGRAM: Public Education Spay/Neuter DEPARTMENT: ANIMAL CONTROL 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

9999 Extra Help 0 0.00 0 0.00 $3,716 S3, 716 

Total 0.00 0.00 $3,716 S3, 716 

Salary Adjustments: 0 0 

Employee Benefits: 355 284 

Salary Savings: 0 (0) 

Total Adjustments $355 $284 

Program Totals 0.00 0.00 $4,071 $4,000 
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CABLE TELEVISION (CATV) 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Video Services $520,415 $462,377 $931, 193 $975,189 $1, 146,437 $171,248 17.6 

TOlAL DIRECT COST $520,415 $462,377 $931, 193 $975,189 $1,146,437 $171,248 17.6 

PROGRAM REVENUE (1,172,709) (1,186,161) (1,338,925) (732, 189) (725,524) 6,665 (0.9) 

FUND BALANCE CONTRIBUTION $98,294 $723,784 $407,732 $(243,000) $(420,913) $(177,913) 73.2 

NEl GENERAL FUND COST $(554,000) $0 $0 $0 $0 $0 0.0 

STAFF YEARS 3.33 3.80 3.91 3.92 8.00 4.08 104.1 

MISSION 

It is the mission of the Video Services Program to keep the public informed of the services and activities of County 
government, provide cost-effective video services to County departments, and support the Cable Television Review 
Conmission, primarily in the enforcement of the Cable Act of 1992. 

1995-96 DEPARTMENTAL WTCONE AND WTPUT OBJECTIVES 

1. Resolve 100% of subscriber complaints within one week of receipt. 
a. Review and investigate 200 complaints against local cable companies. 

2. Duplicate 100% of VHS tapes requested within two weeks. 
a. Duplicate 325 video programs for other agencies and programs. 
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N ..... 
I 

N Acininistrative Asst. Ill 

1 position 1 staff year 

Tefll)Orary Help 

5 positions 5.00 staff years 

DEPARTMENT OF INFORMATION SERVICES 
TELECDNJNICATIONS SERVICES PROGRAM 

VIDEO SERVICES 
Decen>er 1995 

VIDEO SERVICES 

CATV REVIEW COMMISSION 

7 positions 0 staff years 

Videotape Board of Supervisors meeting 
Produce training and informational tapes 
Acininister Grant Award Program 
Coordinate with cable companies transmission of programs 
Assist county departments with video needs 
Provide technical support/information for CATV Review Commission 
Implement Cable Act of 1992 
Rate regulation for all County cable systems 

CATV Review Manager (1) 

1 position 1 staff year 

Board Secretary (1) 

1 position 1 staff year 



PROGRAM: Video Services 

PROGRAM#: 05970 
MANAGER: Jon W. Full inwider. Director 

DEPARTMENT: CABLE TELEVISION (CATV) 

ORGANIZATION #: 5970 
REFERENCE: 1995-96 Proposed Budget - Pg. 22-3 

AUTHORITY: Part 76 of the F.C.C. Rules designates state and local governments to regulate cable television activities. 
Section 53066 of the Government Code specifically authorizes the County to regulate this activity. Chapter 16 of the 
County Code is the County Cable Television Licensing Ordinance. The Conmission is authorized by Article XXX11 of the 
Administrative Code. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $152,280 $164,742 $176,012 $216,003 $208,502 (3.5) 

Services & Sl4)Pl ies 44,779 41,644 86,269 128,940 128,940 0.0 

Other Charges 5,809 23,818 13, 168 18,000 18,000 0.0 

Fixed Assets 116,994 56,253 484,800 443,000 200,000 (54.9) 

Operating Transfers 200,553 175,920 170,944 169,246 590,995 249.2 

TOTAL DIRECT COST $520,415 $462,377 $931, 193 $975,189 $1,146,437 17.6 

PROGRAM REVENUE (1,172,709) (1,186,161) (1,338,925) (732, 189) (725,524) (0.9) 
FUND BALANCE CONTRIBUTION 98,294 723,784 407,732 (243,000) (420,913) 73.2 

IIET GENERAL FUND CONTRIBUTION $(554,000) $0 $0 $0 $0 0.0 

STAFF YEARS 3.33 3.80 3.91 3.92 8.00 104.1 
PROGRAM MISSION 

It is the mission of the Video Services Program to keep the public informed of the services and activities of County 
goverrvnent, provide cost-effective video services to County departments, and support the Cable Television Review 
Conmission, primarily in the enforcement of the Cable Act of 1992. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

The Cable Television actual to budget c~arison does not have significant variances, added cost for fixed assets were 
funded from services and supplies with no additional increase to the Cable Budget or General Fund. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1A. Relocate Video Services to the CAC to increase productivity by eliminating travel time between Video Services' 
current COC office and downtown. 

Video Services was relocated to the CAC. 

1B. Set up work stations for staff, a storage area for video equipment, and a videotape library for programs and archive 
tapes. 

This was accomplished during the 94/95 fiscal year. 

2A. Develop a plan to install remote-control cameras and related production equipment in Rooms 302-303 of the CAC to 
videotape and cablecast budget hearings and other Board-requested meetings. 

The plan was developed and the cameras were installed. 

2B. Coordinate with Cox Cable San Diego and the Office of Education for the transmission of special budget hearings and 
other Board-related meetings to the various cable systems in the County. 

Coordination resulted in transmission of all the above meetings. 

3A. Log all dub request when received and inmediately schedule duplication. 
This was acc~lished during the 94/95 fiscal year. 

3B. Upon completion, arrange the most prompt method of delivery. 
This was accomplished with 3A. 

4A. Effectively implement the Cable Television Consumer Protection and Competition Act of 1992. 
The Cable Act is still under implementation, this will be an ongoing process. 
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PROGRAM: Video Services DEPARTMENT: CABLE TELEVISION (CATV) 

4B. Give acininistrative and technical support to the County of San Diego Cable Television Review Conmission in matters 
of cable television and rate regulation. 

This was accomplished. 

4C. Cultivate a cooperative working relationship with all cable operators in the County of San Diego. 
This was acc0111)lished and will be an ongoing endeavor. 

SA. Continue to produce quality videotape productions of the Board of Supervisors meetings, as well as special meetings, 
hearings, slJllllits, and State-of-the-County addresses, held in the Board Chambers. 

Production goals were met for all the above Board Chamber events. 

6A. Provide the videotaped coverage of joint meetings between the County Board of Supervisors and other cities for 
televising to cable subscribers. 

This was accomplished during 94/95 with all meetings videotaped. 

6B. Assist other cities in the implementation of the Cable Television Consumer Protection and Competition Act of 1992. 
Video Services provided assistance and will continue to work with other cities for implementation of the Cable 
Act. 

6C. Assist the City of San Diego in the development of a video unit to telecast the City Council meetings. 
Technical assistance was provided to the City of San Diego. 

1995-96 PROGRAM WTCOIE AND WTPUT OBJECTIVES 

1. Resolve 100% of subscriber complaints within one week of receipt. 
a. Review and investigate 200 complaints against local cable companies. 

2. Duplicate 100% of VHS tapes requested within two weeks. 
a. Duplicate 325 video programs for other agencies and programs. 

1995-96 ADOPTED SUIPROGRM ACTIVITIES 

The activities of this program are slJllllarized as follows: 

1. Video Services [8.00 SY; E = $1,146,437; R = S1,146,43n: 

o Discretionary/Discretionary Service Level 

o Responsible for Cable Grant Award program, televising of the Board of Supervisor's sessions, and operating 
transfers in support of telec01111Unication needs of County departments. 

o Offset 100% by revenue. 

o Providing services to 99,425 cable television systems subscribers in 1995-96. 

21-4 



PROGRAM: Video Services 

PROGRAM REVENUE BY SWRCE 

Source of Rever.ie 

License Fees (9159) 
Recovered Expenditures (9989) 
Interest on Fund Balance (9190) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Ftrd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$1,260,196 
1,812 

76,917 

$1,338,925 

$1,338,925 

1994-95 
Actual 

$0 

$0 

$0 

DEPARTMENT: CABLE TELEVISION (CATV) 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$732,189 $725,524 $(6,665) 
0 0 0 
0 0 0 

$732,189 $725,524 $(6,665) 

$732, 189 $725,524 $(6,665) 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

94/95 actual revenue increased by 6.4% over 93/94 fiscal year. T~e 1995/96 revenue is anticipated to increase between 
5% and 9%. 
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PROGRAN: Video Services 

FIXED ASSETS 

category 

Video Arraignment Equipment 

Total 

VEHICLES/CCIMJNICATION EQUIPMENT 

category 

Total 

21-6 

DEPARTMENT: CABLE TELEVISION (CATV) 

Total Cost 

$200,000 

$200,000 

Total Cost 

$0 



PROGRAM: Video Services 

PERFORMANCE MEASURES 

ACTIVITY A: 
CABLE TV REVIBI 

X OF RESWRCES: 7X 

OUTCOME {Planned Result} 

Investigate and resolve 

EFFECTIVENESS {Ineut£Outcome2 

Cost to investigate complaints 

OUTPUT {Service or Product2 

NLlllber of complaints from subscribres 

EFFICIENCY {Ineut£0uteut2 

Cost per complaint 

ACTIVITY B: 
VIDEO SERVICES 

X OF RESWRCES: sx 

OUTCOME {Planned Result} 

Duplicate 100% of video 
tapes within two weeks 

EFFECTIVENESS {Outcome£lne!:Jt2 

Cost to provide tape 
duplication 

OUTPUT {Service£Product} 

Nllllber of tapes duplicated 

EFFICIENCY {Outeut£1neut} 

Cost per video tape 

1992-93 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

21-7 

1993-94 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

DEPARTMENT: CABLE TELEVISION (CATV) 

1994-95 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1994-95 
Budget 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1995-96 
Budget 

100% 

$3000 

200 

$15 

100% 

$4800 

325 

$14.77 



PROGRAM: Video Services DEPARTMENT: CABLE TELEVISION (CATV) 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2311 CATV Review Officer , 1.00 1 1.00 45,081 37,981 
2302 Aanin. Asst. Ill 1 1.00 1 1.00 39,116 38,898 
2754 Board Secretary 1 1.00 1 1.00 28,582 28,468 
0472 CATV Conmission1 7 0.00 0 0.00 6,600 6,600 
9999 Extra Help 5 0.92 5 5.00 53,817 57,075 

Total 15 3.92 8 8.00 $173 196 $169 022 

Salary Adjustaents: (53) (9) 

PreaiUII/OVertiae Pay: 0 0 

Employee Benefits: 42,860 39,489 

Salary Savings: (0) (0) 

Total Adjustments $42,807 $39,480 

Progr• Totals 15 3.92 8 8.00 $216,003 $208,502 

1 Seven Cable Television Conmision positions are funded as Board/Comission costs Ca 9000 class). 
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FARM AND HIME ADVISOR 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Farm & Home Advisor $225, 190 $212,788 $229,251 $236,056 $238,679 2,623 1.1 

TOTAL DIRECT COST $225,190 $212,788 $229,251 $236,056 $238,679 $2,623 1.1 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $225, 190 $212,788 $229,251 $236,056 $238,679 $2,623 1. 1 

STAFF Yl:ARS 6.80 5.98 5.96 8.00 6.50 (1.50) (18.8) 

MISSION 

The Farm and Home Advisor/University of California Cooperative Extension's mission is to enable youth and adults to 
irr.,rove their lives and cOllllLlnities through learning partnertships that put research based knowledge to work. 

Areas of staff expertise and research support are in Agriculture, Marine and Natural Resources, youth Development, Family 
Yell Being, Nutrition and Consumer Science, Environmental Issues and COllllLlnity Resource Development. 

All use of knowledge and research results will be relevant to issues, opportunities and problems faced in San Diego 
County. 

1995-96 DEPARTMENTAL OOTCOCE AND OOTPUT OBJECTIVES 

1. Maintain a cooperative agreement with the University of California for a County cost of 10X of the cost of the 
programs provided. The services provided in these programs include the following: programs that are viable 
education and research that address Local issues and opportunities, and solve problems conducted by University of 
California staff that will include issues in a) Ag/environmental (Ag viability, Ag/urban interface, and 
environmental impacts, Ag pest management and pesticide use reduction, new job opportunities and training.) b. 
environmental and urban horticulture and pest management (to include Africanized honeybee, turf-landscape 
irrigation, San Diego Bay quality, c) youth development (4-H and youth at risk,) and in nutrition and consumer 
education. 
a. In accordance with the agreement between the County of San Diego and the University of California, provide 

4.50 staff years to distribute 400,000 mai Lings and publications and to support and notify identified 
clientele of educational materials and programs provided by University of California Cooperative Extension 
staff; one staff year of field support to provide technical assistance to the Ag industry, support grant and 
research projects and collect data for implementation of new technology. 

2. Deliver a 4-H Youth educational program to 8,994 youth, county-wide, with the use of 1441 volunteers. 
a. Provide 1 staff year of clerical support to aaninister volunteer program. 
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N 
IU'l'ORr .,.,.... ftOM {COWIT'f} 

!!!! !! 

ADMINAUl&TANTI , O.:ll 
ADMIN SECll£T MY 11 , 1.00 
FARM ADIIIIOR FIElD ANT , 1.00 
ADMIN SECRETMY I ! !:22 
PBNAHENT EMPLOYEES 7 1.21 
TEMPORMY 2 .215 

TOTAL EMPLOYEES • 1.10 

DEPARTMENT OF FARM AND HOME ADVISOR 

(He~rters Location: CCU1ty Operations Center) 

FARM AND HOME ADVISOR #5050 

fQ! il 
County Director 1 1.00 
(University of California funded) 

UNIVERSITY OF CALIFORNIA 

nf--•• i: .. -~1,.,,. r-.,,.,~ ,c:,., .. -1" I .,,._,H nn 

one, SY one, 

ADVISORS YOUTH AT RISK 
Farm/Envlrorvnental 9 9.00 Site Coordinators 37 
Advisors Para-professionals 3 
Marine Advisor 1 1.00 Clerical 2 
Home Advisor , 1.00 RECLAIM IJATER 3 
Youth Advisory 2 2.00 PEST CONTROL 1 

ADULT EFNEP NON-POINT IJATER POLLUTION 2 
Achin Assistant 1 1.00 SUMMER INTERNS 2 
secretary 1.5 1.50 BLIND READER SERVICE 1 
Aides 6 6.00 AG RESEARCH ASSOC. , 

YOUTH EFNEP 
Staff Assistants 1 1.00 
Secretary 1 .50 

CLERICAL 

Secretary Marine 1 .50 
Science 

Total 243 23.50 Total --rr--

SY 

30 
3 
1.10 
2.50 

.75 
2.00 
2.00 
1.00 
.so 

42.85 



PROGRAM: Farm and Home Advisor Ecb:ation SUpport DEPARTMENT: FARM AND H<JCE ADVISOR 

PROGRAM#: 45801 ORGANIZATION I: 5050 
MANAGER: B. Diane Wallace REFERENCE: 1995-96 Proposed Budget - Pg. 23-3 

AUTHORITY: This program was developed for the purpose of carrying out Education Code Section 32330 and the Cooperative 
Agreement between the University of California and the County of San Diego. This calls for the establishment of a 
Fann/Home Advisor providing agricultural education, family and consumer science, 4-H and youth development, and marine 
science education to San Diego residents. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $208,678 $194,694 $205,310 $210,758 $213,381 1.2 

Services & 51.Wl i es 16,512 18,094 23,941 25,298 25,298 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $225,190 $212,788 $229,251 $236,056 $238,679 1.1 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUIID CONTRIBUTION $225,190 $212,788 $229,251 $236,056 $238,679 1., 

STAFF YEARS 6.80 5.98 5.96 8.00 6.50 C 18.8) 

PROGRAM NI SSION 

Please refer to Mission on Budget Summary page. 

1994-95 ACTUAL TO 1994-95 Bll>GET a»IPARISON 

NONE 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Support is at a mininun level in accordance with Agreement between county of San Diego and the University of 
California. Diminishing support and the elimination of positions is drastically slowing administrative process to 
county input. 

1. Current Ag projects .that relate to Ag viability this year include new crop development, water conservation and 
fertilization irrigation that show a saving of at least 10,000 acre feet of water, alternatives to methyl bromide 
fumigation, fertilizer efficiency and ground water pollution control, sustainable and organic agriculture 
production. 

2. Currently, over 1,200 4-H youth of school age children are enrolled in sites in El Cajon and Chula Vista in model 
programs recognized nationally. A $125,000 USDA Youth at Risk grant was secured. Additionally, 7,400 4-H members 
were enrolled last year, and 1,500 .volunteers were recruited and trained. 

3. 198 volunteers continue to serve in the Master Gardener program providing community education gardening, water 
conservation, landscaping programs and urban pest management. 

4. over 2,700 low income families were served by the Nutrition Education Program (EFNEP). In addition, over 9,000 
senior citizens were served with nutrition education programs in a three month period through collaboration with 
other agencies. A newsletter developed to extend research-based information is distributed to over 250 agencies. 

5. Environmental concerns were addressed with research and education projects in "Border Plantings" to minimize 
pesticides for Ag urban interface, co~sted m.micipal green waste project, nursery recycling project for Ag waste 
and water, reclaimed water use in avocados and turf, sewage sludge coq>osting in Ag and non-point pollution. 

1995-96 PROGRAM ClJ'TaJIE AND WTPUT OBJECTIVES 

Please refer to Department Summary page. 
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PROGRAM: Fara and Home Advisor EciJcation SlllPOrt DEPARTMENT: FARM AND HOIE ADVISOR 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

1. Administrative and Support Services [5.50 SY; E = $207,362; R = $0] including support personnel is: 

2. 

o Discretionary/Discretionary Service Level. 
o Able to provide support and maintenance for the University of California Cooperative Extension CUC-CE) 

Programs 
o Utilize 1750 volunteers (1441 in the 4-H program) 

Field Support [1.00 SY; E = $31,317; R = OJ 

o Provides technical assistance to Ag industry 
o Support for grant and research projects 
o Collects data for irrplementation of new technology. 
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PROGRAM: Fal'II & Home Advisor 

PERFORMANCE MEASURES 

ACTIVITY A: 
General Offlce SUpport 

% OF RESWRCES: 75% 

OUTCOME (Planned Result) 

University Extension Services received 

EFFECTIVENESS (lnpYt/Outcorne) 

Cost per dollar of service received 

OUTPUT (Service or Product) 

Clerical support for Cooperative 
Agreement 

EFFICIENCY ClnpYt/Output) 

Cost per Staff year 

ACTIVITY B: 
4-H Prograa 

% OF RESWRCES: 16% 

OUTCOME (Plamed Result) 

Youth in 4-H Program 

EFFECTIVENESS (Input/Outcome) 

Cost per youth 

OUTPUT (Service or Product) 

Clerical support 

EFFICIENCY (Input/Output) 

Per output cost 

1992-93 
Actual 

22-5 

1993-94 
Actual 

1994-95 
Actual 

DEPARTMENT: FARM ADVISOR 

1994-95 
Budget 

1995-96 
Budget 

$2,086,790 

$.10 

5.50 

$37,941 

8,994 

$3.34 

$30,000 



PROGRAM: Fara and Home Advisor EclJcation ~rt DEPARTMENT: FARM AND HC1CE ADVISOR 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2304 Administrative Assistant I 1 1.00 1 0.25 $30,616 $7,681 
2757 Administrative Secretary II 1 1 .00 1 1.00 25,474 2s,3n 
2756 Administrative Secretary I 4 4.00 4 4.00 88,208 87,855 
7510 Fann Advisor Field Assistant 1 1.00 1 1.00 23,466 23,373 
9999 Temporary Extra Help 1 1.00 2 0.25 3,000 3,000 

Total 8 8.00 9 6.50 $170,764 $147,281 

Salary Adjustments: (31,029) 0 

ILP: 0 0 

~loyee Benefits: 71,023 66,100 

Salary Savings: (0) (0) 

Total Adjustments $39,994 $66,100 

Prograa Totals 8 8.00 9 6.50 $210,758 $213,381 
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HOOSING & IDIIJNITY DEVELOPMENT 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

DEVELOPMENT $6,149, 194 $7,595,384 $8,823,120 $16,332,882 $16,390,403 $57,521 0.4 

TOTAL DIRECT COST $6,149,194 $7,595,384 $8,823,120 $16,332,882 $16,390,403 $57,521 0.4 

PROGRAM REVENUE (6,524,112) (8,001,520) (9,038,835) (16,665,638) (16,660,856) 4,782 (0.0) 

NET GENERAL FUND COST $(374,918) $(406, 136) $(215,715) $(332, 756) $(270,453) $62,303 (18.7) 

STAFF YEARS 85.8 91.00 87.07 91.00 92.00 1.00 1.1 

MISSION 

Provide housing assistance and c011111unity improvements which benefit low and moderate income persons, reduce blight, 
iq:,rove neighborhoods, alleviate substandard housing and increase and preserve the supply of affordable housing by 
preserving the housing stock and stimulating private sector production of lower income housing units. 

1995-96 DEPARTMENTAL <lJTCCIIE AND <lJTPUT OBJECTIVES 

1. Rental Assistance 

a. Provide rental assistance to 8,200 low-income families. 

b. Review and certify the eligibility of families for Section 8 rental assistance. 

2. Housing Preservation 

a. Rehabilitate 200 dwelling units, and preserve 300 mobilehomes under the resident purchase program. 

b. Monitor 3,200 mobilehome units for Mobilehome Occupant Assistant Program, and 1,000 rehabilitation loans. 

3. Program Development 

a. Acquire or develop 350 dwelling units. 

b. Monitor 3,400 dwelling units for contract coq:,liance. 

4. Coomunity Development 

a. C~lete 60 public improvement projects in 10 COlllll.lnities to reduce blight, iq:,rove neighborhoods, upgrade 
public facilities, stimulate economic development and support colTITIUnity reinvestment. 

b. Monitor the progress of 120 CDBG projects. 
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DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT 
ORGANIZATION CHART 

I 
I 
I 
I 
I 

DIRECTOR'S OFFICE 

:---------S-TA_F_F_Y-EA_R_S 
I 

TOTAL PERMANENT STAFF= 92 I 
I 

IDIRECTOR 
IADMIN SECTY II I 
I 
I 
12 POSITION· 2.0 STAFF 
I 

1.00 
1.00 

2.00 

'-------------

I 
I 
I RENTAL ASSISTANCE DIVISION 
I 

:-----------------:-:sT""'A--F"'F""'Y--E""'A""'"R~S 
I 
I 
I 
IHOUSING PROGRAM MANAGER 
IANALYST II 
IHSNG SPCLST Ill 
IHSNG SPCLST JI 
lHSNG SPCLST I 
ISENIOR CLERK 
lHOUSING AID 
llNTER CLRK TYPST 
lHOUSING REHAB SPECIALIST II 
lADMINISTRATIVE SECRETARY II 
I 
I 
151.50 Positions· 51.50 Staff Years 
I 

1.00 
1.00 
7.00 

15.00 
11.00 
1.00 
8.00 
6.00 
1.00 
0.50 

51.50 

'---------------------

I 
I 
l HOUSING PRESERVATION DIVISION 
I 

:----------------s""T""A--F"'F_Y __ E __ A_R_S 
I 
I 
I 
IHOUSING PROGRAM MANAGER 
lPRINCIPAL REHABILITATION SPECIALIST 
IHSNG REHAB SPCLST Ill 
IHSNG REHAB SPCLST II 
lADMINISTRATIVE SECRETARY 11 
I 
I :a.so Positions· 8.50 Staff Years 
I 

1.00 
1.00 
2.00 
4.00 
0.50 

8.50 

'---------------------

I 
I 
I PROGRAM DEVELOPMENT DIVISION 
I 

l----------------S-::-:T::-:A--F"'F""'Y"'E""'A""'R~S 
I 
I 
I 
lHOUSING PROGRAM MGR 
IHSNG PROG ANALYST IV 
IPRINCIPAL REHAB SPECIALIST 
IADMINISTRATIVE SECRETARY 
I 
I 
17.50 Positions· 7.50 Staff Years 
I 

1.00 
5.00 
1.00 
0.50 

7.50 

'---------------------

I 
I 
I 
I 
I 

COMMUNITY DEVELOPMENT DIVISION 

1--------------s"'T""'A--F"'F""'Y"'"E"'"A_R_S 
I 
I 
!COMMUNITY DEVELOPMENT MANAGER 
IHOUSING PROGRAM ANALYST II 

________ IADMINISTRATIVE SECRETARY 11 

1.00 
3.00 
0.50 

I 
I 
I 
I 
I 
I 
14.50 Positions· 4.50 Staff Years 
I 

4.50 

'-------------------

I 
I 
I 
I 
I 

PROGRAM SERVICES DIVISION 

i--------------S-:-:T--A--F"'F""'Y""E,...A_R_S 
I 
I 
IHOUSING PROGRAM MANAGER 
I 
I 

1.00 

________ I ADMINISTRATIVE SERVICES 
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IHOUSING PROGRAM ANALYST IV 
ISENIOR PAYROLL CLERK 
I INTER ACCT CLERK 
llNTER CLERK TYPIST 
I 

1.00 
1.00 
1.00 
3.00 

I 
I 
I 
I 

PROGRAM REVIEW AND SUPPORT SERVICES 
I 
ISENIOR SYSTEMS ANALYST 
IASSOCIATE SYSTEMS ANALYST 
lANALYST Ill 
lHOUSING PROGRAM REVIEW COORDINATOR 
lPUBLIC INFORMATION SPECIALIST 
IHOUSING SPECIALIST 11 
IACCOUNTING TECH 
I INTERMEDIATE ACCOUNT CLERK 
I 
I 
118 POSITIONS· 18.00 STAFF YEARS 
I 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
4.00 

18.00 , __________________ _ 



PROGRAN: Housing and COIIIIU'lity Developnent 

PROGRAN ti: 39001 
MANAGER: Edward A. Balcer, Jr. 

DEPARTMENT: HWSING AND C014UNITY DEVELOPMENT 

ORGANIZATION ti: 5630 
REFERENCE: 1995-96 Proposed Budget - Pg. 24-1 

AUTHORITY: San Diego County Administrative Code Section 720 established the Department and assigned certain Housing 
and Comnunity Development activities. The Conmunity Development Block Grant (CDBG) Program is operated under contract 
with the United States Department of Housing and Urban Development (HUD), while the Housing Authority is governed by 
the Housing Authority Board of Commissioners pursuant to California Health and Safety Code 34200 et. seq. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $3,818,718 $3,996,828 $3,723,287 $4,242,619 $4,283,846 1.0 

Services & ~lies 1,878,310 2,610,560 3,600,903 7,634,333 7,650,627 0.2 

Other Charges 377,584 492,634 686,612 1,015,032 1,015,032 0.0 

Operating Transfers 74,582 495,362 812,318 3,440,898 3,440,898 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $6,149,194 $7,595,384 $8,823, 120 $16,332,882 $16,390,403 0.4 

PROGRAM REVENUE (6,524,112) (8,001,520) (9,038,835) (16,665,638) (16,660,856) (0.0) 

NET GENERAL FUND <XINTRIBUTION $(374,918) $(406, 136) $(215, 715) $(332,756) $(270,453) C 18. 7) 

STAFF YEARS 85.8 91.00 87.07 91.00 92.00 1. 1 

PROGRAM MISSION 

Provide housing assistance and community irrprovements which benefit low and moderate income persons, reduce blight, 
irrprove neighborhoods, alleviate substandard housing and increase the supply of affordable housing by preserving the 
housing stock and stimulating private sector production of lower income housing units. 

1994-95 ACTIJAL TO 1994-95 Bll>GET IDIPARISON 

Various Coonunity Development Block Grant (CDBG) and HOME activities, including certain public works projects, the 
Contingency Reserve and the Housing Development Fund, are multi-year elements and were rebudgeted in Fiscal Year 
1995·96. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Rental Assistance 

1. Assisted 8,150 low income households through the Rental Assistance Program. 

2. Assisted 58 homeless households through the Shelter Plus Care Program. 

Housing Preservation 

1. Preserved and rehabilitated 175 dwelling units. 

2. Monitored 3,900 dwelling units. 
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PROGRAM: Housing and c-ity Developaent DEPARTMENT: HWSING AND ctlllJNITY DEVELOPMENT 

Program Development 

1. Provided Mobile Home Occupant Assistance Program (MOAP) equity loans to facilitate conversion of three mobilehome 
parks to home ownership. 

2. Provided low income opportunities through two new housing developments (Firebird & L Street). 

3. Through nonprofit agencies and for profit businesses, developed affordable housing opportunities for low and 
moderate income households. 

c--,ity Devel.,,_nt 

1. Utilized $5 Million of the Twentieth Year Corrm.mity Block Grant for public improvements to reduce blight, improve 
neighborhood, upgrade public facilities, stimulate economic development and colllllUnity reinvestment, alleviate 
substandard housing and increase the supply of affordable housing. 

1995-96 PROGRAM WTCOIE AND WTPUT OBJECTIVES 

Rental Assistance 

a. Provide rental assistance to 8,200 low-income families. 

b. Review and certify the eligibility of families for Section 8 rental assistance. 

Housing Preservation 

a. Rehabilitate 200 dwelling units, and preserve 300 mobilehomes under the resident purchase program. 

b. Monitor 3,200 mobilehome dwelling units, and 1,000 rehabilitation loans. 

Progr- Development 

a. Acquire or develop 350 dwelling units. 

b. Mon:tor 3,400 dwelling units for contract CCJlll)liance. 

c-ity Devel<pl!l"lt 

a. Corrplete 60 public improvement projects in 10 cOll'IIUnities to reduce blight, improve neighborhoods, upgrade public 
facilities, stimulate economic development and support corrmJnity reinvestment. 

b. Monitor the progress of 120 CDBG projects. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Rental Assistance [64.14 SY; E = $2,832,993; R = $2,n0,132] including support personnel is: 

o Discretionary/Mandated Service Level. 

o Providing rental assistance to 8,200 low-income households. 

o Leasing 98% of authorized existing rental assistance units. 

o Certifying families for participation in Section 8 Programs. 

o Overseeing private management CCJlll)any operations of three existing Public Housing developments. 
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PROGRAM: Housing an:I Comiu,ity Developnent DEPARTMENT: HCIJSING AND CONJNITY DEVELOPMENT 

2. 

3. 

4. 

Housing Preservation [10.n SY; E = $2,666,832; R = $2,654,630] including support personnel is: 

o Discretionary/Mandated Service Level. 

o Rehabilitating 200 dwelling units, and preserving 300 mobilehome units under the resident purchase program. 

o Monitoring 3,200 mobilehome dwelling units, and 1,000 rehabilitation loans. 

o Monitoring 13 mobilehome park conversions for contract compliance. 

o Implementing various State and Local mobilehome assistance programs to promote resident ownership. 

Program Development [10.07 SY; E = $5,648,028; R = $5,984,764] including support personnel is: 

o Discretionary/Mandated Service Level. 

o Stimulating private sector production or rehabilitation of lower-income housing units through 1986 Tax 
Reform Act/Internal Revenue Service financing (e.g.tax exempt mortgage revenue bond financing, tax credits). 

o Stimulating private sector industrial projects through tax exempt industrial development bond financing. 

o Implementing County Density Bonus programs. 

o Developing affordable housing through available Federal, primarily with the U. S. Department of Housing and 
Urban Development (HUD), and State Housing and Community Development Department resources. 

o Monitoring twenty-nine density bonus developments, and eight bond financing. 

o Monitor the HOME Investment Partnership programs residential rehabilitation, rental assistance, and 
contracted activities. 

community Development [7.02 SY; E = $5,242,550; R = $5,251,330] including support persomel is: 

o Discretionary/Mandated Service Level. 

o Monitoring the progress and performance of 120 active Community Development Block Grant (CDBG) projects. 

o Planning and developing the Twenty Second-Year CDBG Application in cooperation with the Housing Preservation 
and Program Development Divisions, other County Departments, cooperating cities and public service agencies. 

o Reviewing approximately 150 projects for inclusion in the Twenty Second-Year CDBG Application. 
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PROGRAM: Housing and Comariity Developnent 

PROGRAM REVENUE BY SWRCE 

Source of ReveBJe 

GRANT CONTRACTS: 
Housing Authority (#9745) 
C01111J.Jnity Development Block Grant (#9683) 
Home Grant (#9682) 

Sub-Total 

OTHER REVENUE: 
Miscellaneous (#9995,#9678,#9862) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATION/aJIEIT ON PROGRAM REVENUES 

1994-95 
Actual 

$3,379,139 
3,624,954 
1,no, 151 

S8,n4,244 

$264,591 

$264,591 

$9,038,835 

1994-95 
Actual 

$(215, 715) 

$(215,715) 

$(215,715) 

DEPARTMENT: HCIJSING AND CONJNITY DEVELOPMENT 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$3,937,936 $3,407,038 (530,898) 
9,286,804 9,764,920 478,116 
3,440,898 3,440,898 0 

$16,665,638 $16,612,856 $(52,782) 

$0 $48,000 48,000 

$0 $48,000 48,000 

$16,665,638 $16,660,856 $(4,782) 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$(332,756) $(270,453) 62,303 

$(332,756) $(270,453) 62,303 

$(332, 756) $(270,453) $62,303 

Revenues from the Housing Authority are attributed to grant contracts from the U.S. Department of Housing and Urban 
Development and are based upon reimbursement of actual expenditures by this Department. Conm.inity Development Block 
Grant Revenues are also for actual expenditures. Projects not completed during this fiscal year are carried over with 
the remaining revenue appropriations to the following fiscal year. 
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PROGRAM: Housing & COIIDUlity Developaent 

PERFORMANCE MEASURES 

ACTIVITY A: 
Rental Assistance 
X OF RESCJJRCES: 70% 

Outcomes ~elanned Result2 

Families assisted 

Effectiveness ~IneutlOutcome 

Staff year per 100 
families assisted 

Outeuts tServicelProduct2 

Review and certify applicants 
and participants 

Efficenc~ tineutlOutl2!:!t2 

Staff Years Per 100 
applications and certifications 

ACTIVITY B: 
Housing Preservation 
X OF RESCJJRCES: 12% 

OUTCOME tPlanned Result2 

Preserve and Rehabilitate 
Dwelling Units 

EFFECTIVENESS tOutcomellnl2!:!t2 

Staff year per 10 dwelling units 

OUTPUT ~ServicelProduct2 

Dwelling units monitored 

EFFICIENCY tOuteutlineut2 

Staff year per 100 dwelling 
units 

1992-93 
Actual 

7,480 

.84 

8,680 

.72 

202 

.73 

1,410 

1.04 
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1993-94 
Actual 

7,700 

.86 

12,500 

.53 

121 

.90 

1,500 

.73 

DEPARTMENT: HCJJSING & a...»IITY DEVELOPMENT 

1994-95 
Actual 

8,150 

.81 

13,550 

.49 

142 

.77 

1,633 

.67 

1994-95 
Budget 

8,100 

.81 

14,100 

.47 

210 

.52 

1,710 

.64 

1995-96 
Budget 

8,200 

.78 

14, 100 

.44 

250 

.43 

1,833 

.59 



PROGRAM: Housing & t--,ity Developaent 

PERFORMANCE MEASURES 

ACTIVITY C: 
Prograa Developaent 
% of Resources: 11% 

OUTCOME {Planned Result2 

Rehabilitate and Develop 
Dwelling Units 

EFFECTIVENESS {OutcomeLln~ut2 

Staff year per 10 dwelling 
units 

OUTPUT {ServiceLProduct2 

Dwelling Units Monitored 

EFFICIENCY tOutE!!:!tllne!,!t2 

Staff year Per 100 dwelling 
units 

ACTIVITY D: 
aJIIJIIITY DEVELOPMENT 
% OF RESOltCES: BX 

OUTCOME tPlanned Result2 

C°""leted public i111Jrovement 
projects 

EFFECTIVENESS {OutcomeLine!:!t2 

Staff year per project 

OUTPUT tServiceLProduct2 

Monitor CDBG projects for C0111Jliance 
with HUD equirements 

Efficienc~ {Oute!:!tlln~ut2 

Staff year per project 

1992-93 
Actual 

90 

.77 

2,107 

.33 

55 

.11 

116 

.06 
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1993-94 
Actual 

100 

.96 

2,100 

.46 

58 

.10 

115 

.OS 

DEPARTMENT: HOOSING & caNJIIITY DEVELOPMENT 

1994-95 
Actual 

304 

.32 

2,403 

.40 

58 

.10 

120 

.OS 

1994-95 
Budget 

304 

.32 

2,500 

.38 

58 

.10 

120 

.OS 

1995-96 
Budget 

750 

.14 

2,900 

.35 

60 

.12 

120 

.06 



PROGRAM: Housing and Comlulity Developnent DEPARTMENT: HOOSING AND C(NIJNITY DEVELOPMENT 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2278 Director, HCD 1 1.00 1 1.00 $91,896 $66,143 
0981 Housing Program Mgr 4 4.00 4 4.00 246,911 243,767 
0984 Corrrrunity Development Mgr 1 1.00 1 1.00 60,385 60, 153 
2337 Public Information Specialist 1 1.00 1 1.00 37,961 32,759 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562 
2412 Analyst 11 1 1.00 1 1.00 41,842 41,678 
2413 Analyst III 4 4.00 1 1.00 177,605 38,898 
2427 Associate Systems Analyst 1 1.00 1 1.00 49,672 49,481 
2493 Interm Account Clerk 5 5.00 5 5.00 103,707 100,816 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 24,957 
2525 Senior Systems Analyst 1 1.00 1 1.00 46,386 49,481 
2700 Interm Clerk Typist 9 9.00 9 9.00 182,981 177,027 
2730 Senior Clerk 1 1.00 1 1.00 23,949 23,853 
2757 Admin Secretary II 2 2.00 2 2.00 50,948 50,744 
2758 Admin Secretary III 1 1.00 1 1.00 30,774 30,653 
3532 Principal Rehab Specialist 2 2.00 2 2.00 100,619 94,173 
3548 Housing Program Analyst IV 6 6.00 6 6.00 304,603 292,779 
3557 Housing Program Analyst II 0 0.00 3 3.00 0 137,949 
3826 Housing Rehab Spclst II 5 5.00 5 5.00 156,819 158,901 
3827 Housing Rehab Spclst III 2 2.00 2 2.00 76,067 75,930 
3828 Housing Prog Rev Coordinator 1 1.00 1 1.00 41,842 36, 117 
3829 Housing Aid 8 8.00 8 8.00 182,683 175,771 
3830 Housing Specialist I 11 11.00 11 11.00 306,892 300,748 
3831 Housing Specialist II 15 15.00 16 16.00 461,166 494,118 
3832 Housing Specialist III 7 7.00 7 7.00 257,002 250,918 
9999 Extra Hele 0 .00 0 .00 0 139,340 

Total 91 91.00 92 92.00 $3,084,432 $3,173,716 

Salary Adjustments: (196) 25,436 

PreaiUQ/OVertiae Pay: 0 0 

~loyee Benefits: 1,158,383 1,084,694 

Salary Savings: (0) (0) 

Total Adjustments $1,158,187 $1,110,130 

Progr• Totals 91 91.00 92 92.00 $4,242,619 $4,283,846 
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COUNTY LIBRARY 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

Library Services $8,162,108 $8,206,393 $8,840,090 $8,835,595 $8,782,744 (52,851) (0.6) 

TOTAL DIRECT COST $8,162, 108 $8,206,393 $8,840,090 $8,835,595 $8,782,744 $(52,851) (0.6) 

PROGRAM REVENUE (8,162,108) (8,206,393) (8,840,090) (8,835,595) (8,782,744) 52,851 (0.6) 

NET GENERAL FUND COST $0 $0 $0 $0 $0 $0 0.0 

STAFF YEARS 167.37 174.08 171.20 175.58 175.58 0.00 0.0 

MISSION 

To ensure, as a leader in the County's prevention strategy, an informed, literate and productive society by providing 
equal access to information through books, materials, technology, facilities, staff, programs and activities that meet 
the current and future information needs of each branch community's multi-dimensional population, using volunteers and 
conm.mity participation in planning and library service delivery, in the unincorporated County and 11 participating 
cities. 

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES 

1. Provide a minirrun 52,307.5 library branch hours open to the public. 
a. Provide 138.08 staff years to operate 31 branch libraries, 2 bookmobiles and 1 literacy site. 
b. Provide 28.50 staff years for professional, technical and support services to the 31 branch I ibraries, 2 

bookmobiles and 1 literacy site. 

2. Provide actual cost data on the 31 library branches, 2 bookmobiles, and 1 adult literacy site. 
a. Implement branch cost accounting within the County library system. 

3. Provide sllll!ler reading programs for 14,300 children to broaden their reading experience. 
a. Provide 260 children's surmer reading programs through the County Library system relative to the needs and 

interests of the individual branch c0111T1Unities. 

4. Provide greater access to book collections and materials by providing 91 OPACS (On-Line Public Access Catalog) 
within the County Library system. 
a. Install 6 OPACS to complete the implementation of OPACS in all branches. 

5. Provide 6 collaborative adult literacy (ALS) and/or other preventative programs through development of conmunity 
resources. 
a. Develop 1 new preventative program for at-risk teens. 
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COUNTY LIBRARY 
(Headquarters Location: County Operations Center) 

1995-96 Program Budget 

I 
OPERATIONAL SERVICES 

Provides budget planning and 
implementation, personnel, 
payroll, financial analysis, 
cash management, fiscal 
control, accounting, branch 
costing, purchasing, storeroom 
and inventory control. 

Administrative 
Services Manager II 

Analyst II 
Senior Payroll Clerk 
Senior Account Clerk 
Word Processor Operator 
Intermediate Account Clerk 
Intermediate Clerk Typist 

TOTAL POSITIONS 
TOTAL STAFF YEARS 

313 
175.58 

TOTAL 

STAFF 
YEARS 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 

7.00 

ADMINISTRATION 

County Librarian 
Administrative Secretary III 

TOTAL 

I 
I 

PROFESSIONAL & TECHNICAL 
SUPPORT SERVICES 

STAFF 
YEARS 

1.00 
1.00 

2.00 

Provides program development and 
support in the following areas: 
adult literacy, outreach, 
children's services, cataloging, 
acquisitions, automation, book 
delivery system, capital and 
financial development, volunteer 
and facilities management. 

Mgr, Community Services, 
Development & Capital 

Principal Librarian 
Adult Literacy Specialist 
Carpenter 
Librarian III 
Librarian II 
Librarian I 
Administrative Assistant I 
Library Technician IV 
Delivery Vehicle Driver 
Library Technician II 
Intermediate Clerk Typist 
Library Technician I 
Dept Computer Specialist II 
Graphic Artist 

STAFF 
YEARS 

1.00 
2.00 
1.00 
1.00 
3.00 
2.50 
0.50 
1.00 
1.00 
3.00 
4.75 
2.50 
3.75 
1.00 
0.50 

TOTAL 28.50 

I 
BRANCH OPERATIONS 

Branch operations, reference, 
interlibrary loan services and 
programming for all ages at 31 
branches and two bookmobiles. 

Manager, Library Services 
Librarian III 
Librarian II 
Librarian I 
Library Technician IV 
Bookmobile Driver 
Library Technician III 
Library Technician II 
Intermediate Clerk Typist 
Library Technician I 
Library Substitutes 
Library Page 
Student Worker II/I/ 

Extra Help 

STAFF 
YEARS 

1.00 
5.00 

12.00 
11.00 

3.00 
2.00 

19.00 
31.50 
2.00 

37.25 
4.42 
5.41 

4.50 

TOTAL 138.08 



PROGRAM: Library Services 

PROGRAM#: 43803 
MANAGER: Marilyn Crouch 

DEPARTMENT: COUNTY LIBRARY 

ORGANIZATION#: 4950 
REFERENCE: 1995-96 Proposed Budget - Pg. 25-3 

AUTHORITY: The Library Department is established by the Board of Supervisors in accordance with the provisions of the 
State of California Education Code Section 19100. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $5,398,990 $5,152,984 $5,271,702 $5,414,223 $5,561,808 2.7 

Services & Supplies 2,718,517 3,053,409 3,412,440 3,400,872 3,220,936 (5.3) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 41,027 0 121,351 20,500 0 (100.0) 

Vehicle/Comm. Equip. 0 0 34,597 0 0 0.0 

Less Reimbursements (0) (0) (0) (0) (0) 0.0 

Operating Transfers 3,574 0 0 0 0 0.0 

TOTAL DIRECT COST $8, 162, 108 $8,206,393 $8,840,090 $8,835,595 $8,782,744 (0.6) 

PROGRAM REVENUE (8, 162, 108) (8,206,393) (8,840,090) (8,835,595) (8,782,744} (0.6) 

NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0 

STAFF YEARS 167.37 174.08 171.20 175.58 175.58 0.0 

PROGRAM MISSION 

See departmental mission on the green sunmary sheet. 

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON 

Although 1994-95 expenditures exceeded budget by only $4,495, significant changes in the planned spending were required 
due to Board-approved, one-time expenditures through mid-year changes. These included: $107,000 for office automation 
funded by one-time General Fund Teeter revenue; $57,878 for new book delivery vehicles funded by unappropriated fund 
balance from the Library Fund ($34,597 expended; $23,281 pending); $32,064 for an unanticipated Adult Literacy grant; 
and $48,833 for fixed assets and minor equipment funded by donations for the new San Marcos and Vista libraries. Also, 
prior year encllltlrances of $311,481 were carried over from fiscal year 1993-94 for items that had been purchased but 
had not been paid for by the end of the fiscal year. Revenue shortfalls of $152,101, primarily from current property 
tax ($121,033 due to 1992-93 property tax shift recalculation) forced additional changes and reductions in spending 
levels for salaries and benefits. Other revenue shortfalls and information is detailed in the program revenue section. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

County Library goals and objectives were achieved as planned. The Needs Assessments Study Group surveyed seven 
c01111Unities: Cardiff, Encinitas, Poway, Imperial Beach, Solana Beach, Del Mar, Pine Valley and Fallbrook. Library 
staff continues to work with all library conm.mities to identify "core service" requirements. Plan 2002 status report 
to the Board of Supervisors on the Library's strategic planning process relative to goals, objectives and timelines, 
reported 25 identified goals have been completed and 15 goals are ongoing. Adult Literacy formed a new Friends Group 
and volunteer nt.mbers and hours have increased systemwide. Library staff continues to work with branch communities 
on resource allocation strategies. 

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES 

See departmental outcome and output objectives on the green s1J11118ry sheet. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are s1.11111ari2ed as follows: 
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PROGRAM: Library Services DEPARTMENT: COUNTY LIBRARY 

1. Branch Operations [138.08 SY; E = $6,415,346; R = $6,415,346] including support staff provides: 

2. 

o Discretionary/Discretionary service level. 

o Circulation of over 2.8 million books, periodicals, and audio visual materials. 

o Reference services for over one million reference inquiries annually. 

o Reading programs for over half-million children, ranging in age from pre-school to young adult. 

o Library services to the visually and physically challenged. 

o Bookmobile service to citizens in outlying areas not served by community branch libraries. 

o Inter-library loans to borrowers, as well as requesting libraries. 

o In-library instruction to a multi-dimensional community regarding library use and resources. 

o Library staff and volunteer training. 

o General Fund Contribution at $686,453 for branch operations to maintain open library hours and to increase 
the basic Library book budget. 

o $150,000 in donations for books, over the basic book budget level, funded by donations and Trust Fund 
revenues anticipated from Friends of San Diego County Libraries, corporate and community-based groups who 
currently sponsor fund raising call1)aigns or contribute funds to assist the Library in purchasing books. 

o Decreased staff years of 1.25 with a corresponding decreased expenditure of $70,602 resulting from a 
reassigrvnent of positions to Professional and Technical Support to address the increasing book cataloging 
and processing backlog. 

o Salary and Benefits increases of $151,491 for a proportionate share of the unfunded retirement liability 
and normal step changes. 

o Services and Supplies decreases of $276,103 for one-time 1994-95 expenditures. 

o 100% program revenue offset. 

Professional and Technical Support Services 
personnel provides: 

o Discretionary/Discretionary service level. 

[28.50 SY; E = $1,834,156; R = $1,834,156] including support 

o Children's Services, Community Outreach Services, and Adult Literacy Services program coordination. 

o Acquisition, cataloging, and processing services for a collection of over 900,000 books, periodicals, and 
audio visual materials. 

o Coordination of and support for 28 Friends of the Library groups, with over 7,000 members. 

o Development of alternative revenue sources, including fund raising, endowments, trusts, wills, and grants; 
and coordination of library involvement with the Community Development Block Grant Program, the Library 
Services and Construction Act and other governmental or quasi-governmental funding. 

o Capital facility planning and management, and lease management for a system of 31 community-based library 
sites and one Adult Literacy site. 

o Management, planning, and troubleshooting services for COll1)Uter and automated services to the branches, the • 
public, and staff. 

o Adult Literacy Tutor and Adult Learner training. 

o Coom.inity needs assessments and statistical data gathering. 

o Increased staff years of 4.25 resulting from a reassigrrnent of positions from Administration and Operational 
Services and from Branch Operations, with a corresponding increase in expenditures of $237,889 to address 
the increasing book cataloging and processing backlog, automation maintenance and facilities management. 

o Salaries and Benefits increases of $22,117 for a proportionate share of the unfunded retirement liability 
and normal step changes. 
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PROGRAM: Library Services DEPARTMENT: COUNTY LIBRARY 

3. 

o Services and Supplies decreases of $24,500 for one-time, 1994-95 expenditures; and increases of $113,000 
to maintain automation equipment installed during fiscal year 1994-95. 

o General Fund Contribution at $128,475 for the Adult Literacy Program. 

o 100% program revenue offset. 

Administration and Operational Services 
provides: 

[9.00 SY; E = $533,242; R = $533,242] including support personnel 

o Discretionary/Discretionary service level. 

o Program management, strategic planning, administration and direction for a multi-disciplined organization 
serving 941,624 citizens in the unincorporated area and eleven cities. 

o Financial planning, budgeting, fiscal reporting, accounting, cash management, payroll, and personnel 
services supporting a system of 31 community-based libraries, 2 bookmobi Les, and the Adult Literacy Program. 

o Reduced staffing of 3.00 staff years resulting from a reassignment of positions to professional and 
technical support with a corresponding reduction of $167,287 to address automation maintenance and 
facilities management. 

o Salary and Benefit expenditure increases of $18,380 for a proportionate share of the unfunded retirement 
liability and normal step changes. 

o 100% program revenue offset. 
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PROGRAM: Library Services 

PROGRAM REVENUE BY SOURCE 

Source of Revenue 

PROGRAM REVENUE 
Current Property Taxes 
Taxes Other than Current Property 
Special District Augmentation Fund 
Use of Money and Property (Interest Earnings) 
Fund Balance 
Public Library Fund 
Aid from Other Goverrrnent Agencies (Grants) 
Library Services 
Branch City Contributions 
Private Donations 
Operating Transfer from General Fund 
Other Revenue 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$6,759,461 $6,911,562 
20,575 67,000 

0 0 
84,865 52,940 

444,419 348,986 
165,837 175,400 
34,558 14,600 

338,288 300,000 
36,425 41,276 

206,680 302,905 
727,926 620,926 
21,056 0 

$8,840,090 $8,835,595 

$8,840,090 $8,835,595 

DEPARTMENT: COUNTY LIBRARY 

Change From 
1995-96 1994-95 
Budget Budget 

$6,764,512 (147,050) 
32,771 (34,229) 

0 0 
75,000 22,060 

353,507 4,521 
165,800 (9,600) 

1,450 (13,150) 
332,000 32,000 
91,276 50,000 

150,000 (152,905) 
814,928 194,002 

1,500 1,500 

8,782,744 (52,851) 

$8,782,744 $(52,851) 

The 1994-95 Current Property Tax actuals are $6,759,461, under-realized by $152,101, and is due primarily to the 
recalculation of the 1992-93 property tax shift that resulted in a $121,033 loss to the Library Fund. Taxes Other 
Than Current Property are under-realized by $64,526 but was partially mitigated by over-realized interest earnings. 
Revenue from the Public Library Fund was below budget by $9,563 and Branch City Contributions by $4,851. One-time 
donations were $96,225 lower than anticipated. As a result of the under recovery of revenues in these categories, 
Library Fund fund balance of S95,433 and expenditure reductions were used to offset the shortfalls. Aid from Other 
Goverrvnents was in excess of budget by $19,958 primarily due to an unanticipated $32,064 Adult Literacy Grant. 

The 1995-96 Current Property Tax budget was developed using the Teeter Plan methodology. Library Fund Current Property 
Tax for 1995-96 is $128,818 below 1994·95 budget levels and are based on 1994-95 actuals. Library Fines and Fees are 
budgeted at $332,000, based on 1994-95 actuals. The Private Donations are budgeted at $150,000 and reflects the 
projected donations from the Friends of the various library branches, corporations, and conmunity organizations who 
have fund raising campaigns under way or routinely contribute funds for book purchases. This revenue account also 
reflects the projected 1995-96 donations to be transferred from the Library Trust Fund for library materials purchases 
in accordance with Auditor & Controller policies. Should donations exceed the $150,000 level, mid-year Board of 
Supervisor approval will be required in order to expend the donated funds. 

EXPLANATION/COMMENT ON OPERATING TRANSFER FROM GENERAL FUND 

The 1994-95 General Fund Contribution to the Library of $620,926 was budgeted to fund Adult Literacy, books and to 
offset branch operations to preclude reducing library hours. This budgeting strategy has been carried forward into 
the 1995-96 Adopted Budget. The 1994-95 Actual General Fund Contribution includes one-time Teeter revenue of $107,000 
for library automation. An additional $194,002 was authorized by the Board during 1995-96 budget deliberations to 
restore library service reductions that had been proposed because of the 1994-95 property tax shortfalls in the Library 
Fund. A total of $814,928 is budgeted in the Contribution to Library Fund Program Budget, located in the special 
programs section of the County Budget. 
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PROGRAM: Library Services 

PERFORMANCE MEASURES 

ACTIVITY: Branch Operations and 
Professional & Technical 

% of Resources: 94% 

OUTCOME {Planned Result2 

Library Hours Open* 

EFFECTIVENESS {OutcomeLin2ut2 

Cost Per Open Hour 

OUTPUT {ServiceLProduct2 

Library Branches/Sites/ 
Bookmobiles Operated 

EFFICIENCY ,out2utLln2!:Jt2 

Staff Years Per Branch/ 
Site/Bookmobile 

Support 

1992-93 
Actual 

63,262.0 

$129.02 

34 

5.29** 

1993-94 
Actual 

51,134.5 

$160.49 

34 

4.69** 

1994-95 
Actual 

51,703.0 

$170.98 

34 

4.81** 

DEPARTMENT: COUNTY LIBRARY 

1994-95 
Budget 

52,183.5 

$169.32 

34 

4.81** 

1995-96 
Budget 

52,307.5 

$167.91 

34 

4.90 

Conments: Branch hours and staff years vary from branch to branch; therefore, the Cost Per Open Hour and Staff Years 
Per Branch/Site/Bookmobile represent a systemwide average. 

* Includes library branches, literacy site and bookmobiles 
** Based on budgeted data, actuals unavailable; data collection system to be developed in 1995-96 
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PROGRAM: Library Services DEPARTMENT: COUNTY LIBRARY 

STAFFING SCHEDULE 

1994-95 1994-95 
Budget Budget 

Class Title Positions Staff Yrs 

0960 Manager, Library Services 1 1.00 
0961 Mgr, Lib COIIID Svs, Cap & Dev 1 1.00 
2115 County Librarian 1 1.00 
2303 Admin. Assistant II * 0 0.00 
2369 Admin. Services Manager II 1 1.00 
2412 Analyst II 1 1.00 
2493 Intermediate Account Clerk 1 1.00 
2510 Senior Account Clerk 1 1.00 
2511 Senior Payroll Clerk 1 1.00 
2700 Intermediate Clerk Typist 6 5.50 
2725 Principal Clerk 1 1.00 
2758 Administrative Secretary Ill 1 1.00 
3009 Word Processor Operator 1 1.00 
3119 Dept COIJ1)Uter Specialist II 1 1.00 
3817 Graphic Artist 1 0.50 
4005 Bookmobile Driver 2 2.00 
4015 Library Technician II * 45 36.25 
4016 Library Technician I * 59 41.00 
4020 Library Technician Ill * 22 19.00 
4021 Library Technician IV 4 4.00 
4023 Librarian Ill * 10 8.00 
4024 Librarian II 15 14.50 
4025 Librarian I * 18 11.50 
4035 Library Page * 15 5.41 
4037 Library Substitute * 64 4.42 
4044 Coordinator, Adult Literacy 1 1.00 
4048 Principal Librarian 2 2.00 
5905 Carpenter 1 1.00 
7516 Delivery Vehicle Driver 3 3.00 
8801 Adult Literacy Specialist 0 0.00 
9999 Extra Help * 35 4.50 

Total 315 175.58 

Salary Adjustments: 

Premium/Overtime Pay: 

Employee Benefits: 

Salary Savings: 

Total Adjustments 

Program Totals 315 175.58 

1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
6 5.50 
0 0.00 
1 1.00 
1 1.00 
1 1.00 
1 0.50 
2 2.00 

38 36.25 
43 41.00 
20 19.00 
3 3.00 
8 8.00 

16 15.50 
13 11.50 
8 5.41 
8 4.42 
0 0.00 
2 2.00 
1 1.00 
3 3.00 
1 1.00 
0 4.50 

185 175.58 

185 175.58 

1994-95 
Budget 
Cost 

$60,576 
60,576 
88,467 

0 
54,747 
34,434 
18,065 
23,949 
20,897 

107,183 
31,465 
30,n4 
23,739 
29,028 
16,411 
48,522 

712,739 
664,553 
440,635 
105,359 
296,050 
492,842 
340,600 
72,030 
64,441 
35, 125 
83,150 
30,631 
63,923 

0 
52,261 

$4, 103, 172 

($18,799) 

0 

1,410,544 

(80,694) 

$1,311,051 

$5,414,223 

1995-96 
Budget 
Cost 

$56,868 
61,065 
n,997 
34,296 
54,537 
36,734 
18,884 
23,853 
21,669 

107,411 
0 

30,653 
23,646 
33,128 
14,061 
48,332 

719,465 
680,410 
445,115 
82,447 

296,936 
525,055 
349, 185 
71,317 
63,647 

0 
82,759 
30,509 
64,681 
40,4n 
67,085 

$4,162,222 

($58,941) 

15,661 

1,523,905 

(81,039) 

$1,399,586 

$5,561,808 

* The 1995-96 Compensation Ordinance correctly reflects the nl.lllber of positions for these noted classifications. The 
total 1995-96 budgeted County Library positions, including teq,orary extra help positions, is 313. The 1995-96 Budget 
Positions coli..rm depicts the County line-item budget. Due to the wide geographic area and varied library branch open 
hours within the County Library system, one position per staff year is not feasible or practical in the Library 
Services Program because the library system relies heavily on permanent, part-time staff. 
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MEDICAL EXAMINER 

Change 
Fraa 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Ch~ 

Decedent Investigation $3,456,966 $3,362,741 $3,384,793 $3,299,869 $3,506,626 206,757 6.3 

TOTAL DIRECT COST $3,456,966 $3,362,741 $3,384,793 $3,299,869 $3,506,626 $206,757 6.3 

PROGRAM REVENUE (150,842) (326,440) (311,862) (340,288) (461,307) (121,019) 35.6 

NET GENERAL FUND COST $3,306,124 $3,036,301 s3,on,931 $2,959,581 $3,045,319 $85,738 2.9 

STAFF YEARS 49.79 46.43 46.13 46.67 46.00 (0.67) (1.4) 

MISSION 

Investigate and determine the cause of death through forensic pathology in all homicides, suicides, motor vehicle 
fatalities, occupation related deaths, drug abuse deaths, and deaths due to apparent natural causes in which the decedent 
has not been seen by a physician within 20 days prior to death, or in which the attending physician. is unable to 
determine the cause of death. 

1995-96 DEPARTMENTAL WTCCJIE AND WTPUT OBJECTIVES 

1. Establish a cause of death and issue a final death certificate. 
a. Investigate 2,560 traLmatic and sudden deaths. 
b. Perform autopsy examinations on 1,775 cases. 
c. Perform toxicology testing on 1,600 deaths and analyze for alcohol, prescription drugs, cocaine, methamphetamine 

and morphine (breakdown product of heroin). 

2. Provide expert testimony in 80 rurder trials in San Diego County. 
a. Provide pretrial conferences with Deputy District Attorneys and defense attorneys, and appear in court for 400 

hours. 

3. Provide notification to 90% of decedents' families. 
a. Identify and locate the decedent's legal next of kin in at least 2,300 cases. 

4. Determine cases which are not under the Medical Examiner's jurisdiction. 
a. Review circunstances surrounding death and waive 5,800 cases which are not under the jurisdiction of the Medical 

Examiner. 
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alJIITY MEDICAL EXAMINER 
(C01nty Operations Center) 

5555 Overland Avenue, Bldg. 14 
San Diego, CA 92123 

Adlinistration - 2751 

Provides policy, plaming and 
direction. 

Class ll 

Ccxrtty Medical Examiner 1.00 

Operations Adlinistrator - 2751 Chief Deputy Nedical Ex11111iner - 2751 

Manages and coordinates decedent 
investigations, handling and case 
doc1.111entation. 

Class SY 
Supervises autopsies and pathological 
examinations, reviews causes of death, 
and testifies in court. 

Ach. Sec'y Ill 1.00 

Medical Examiner Operations 
Achinistrator 1.00 

~t Services - 2751 

Provides persornel, payroll, 
fiscal, budget, procurement, 
contract, c~ter & technical 
support, & building maintenance 

Achin. Svcs. Mgr. II 
Dept. Conp. Spec. I 
Custodian 

Total 

SY 

1.00 
1.00 
1.00 

3.00 

Investigation - 2752 

Investigate circunstances 
of death, protects property, 
locates and notifies next of 
kin. 

Class SY 

Supv. Med. 
Exam. Invest. 1.00 

Med. Examiner 
Investigator II 14.00 

Total 15.00 

_,__ Clerical - 2751 

Prepares reports, 
provides reception 
and telephone services, 
types death certifi­
cates and tracks case 
files. 

Senior Clerk 
Int. Clerk 
Typists 

Total 

SY 

1.00 

3.00 
4.00 

Exa111ination Rom - 2753 

Assists pathologist during 
autopsy; takes x-rays, 
photographs, fingerprints; 
assists in evidence collec· 
tion; and enbalms decedents 
as requested. 
Class ll 
Autopsy Room 
Supervisor 1.00 

Sr. Forensic 
Autopsy Asst. 1.00 

Forensic Autopsy Asst.5.00 
Total 7.00 
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Class 

Chief Deputy Medical 
Examiner 

I 
I 

ll 

1.00 

Forensic Pathology - 2753 Toxicology - 2754 

Performs autopsies and patholo· 
gical examinations, determines 
cause of death, and testifies 
in court. 

Analyzes body fluids 
and tissue for drugs, 
alcohol and other 
substances; and testi· 
fies in court. 

SY 

Supv. Deputy 
Class 
For.lox.Lab.Mgr 
Supervising Medical Examiner 1.00 

Deputy Medical 
Examiner II 3.00 
Forensic Path. Fellow 1.00 

Toxicologist 
Toxicologist 
Lab Assistant 
Student Worker 
Total Total 5.00 

Histology - 2754 

Prepares and stains 
tissue and micro­
scopic examination. 

Class SY 

Sr. Histology 
Technician 1.00 

1.00 
4.00 
1.00 
0.00 
7.00 



PROGRAM: Decedent Investigation 

PROGRAM #: 19001 
MANAGER: Brian D. Blaclcbourne, N.D. 

DEPARTNEJIT: MEDICAL EXAMINER 

ORGANIZATION#: 2750 
REFERENCE: 1995-96 Proposed lkmget - Pg. 26-1 

AUTHORITY: This program was developed for the purpose of complying with Section 27491 of the California Gover1'11lent 
Code which requires the Medical Examiner to investigate and determine the cause of death in certain cases. 
MANDATE: This function is mandatory. The level of service for this function is not specific in the legislation. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual lkmget Budget Change 

DIRECT COST 
Salaries & Benefits $2,951,090 $2,888,381 $2,789,379 $2,824,516 $2,898,540 2.6 

Services & Supplies 505,876 407,132 540,564 475,353 473,586 (0.4) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 67,228 54,850 0 134,500 100.0 

TOTAL DIRECT COST $3,456,966 $3,362,741 $3,384,793 $3,299,869 $3,506,626 6.3 

PROGRAM REVENUE (150,842) (326,440) (311£862) (340,288) (461,307) 35.6 

NET GENERAL FUND a>NTRIBUTION $3,306,124 $3,036,301 $3,072,931 $21959,581 $3,045,319 2.9 

STAFF YEARS 49.79 46.43 46.13 46.67 46.00 (1.4) 

PROGRAM MISSION 

Please refer to the Department Surrnary page (green sheet). 

1994-95 ACTUAL TO 1994-95 Bll>GET CCJU>ARISON 

The actual expenditures in Salaries and Benefits were $35,137, less than budgeted due to vacancies which occurred as 
a result of personnel turnover. These salary savings were used to pay for unbudgeted contracted custodial services, 
unbudgeted overtime, and overexpenditures in services and supplies. Services and Supplies expenditures were $65,211, 
over budget. These overexpenditures were mainly due to underfunding of some accounts, no substantial decline in 
caseloads, and inflation. A one time funding of $73,000 from "Teeter Honeyt• enabled the department to do Ethernet 
conversion ($18,150), acquisition of six computer equipment ($14,200), and acquisition of a gas chromatograph equipment 
($40,650). The appropriations for this one time funding ($73,000) are not reflected in the 1994-95 Budget colUll'l, 
however, the expenditures using these appropriations are reflected in the 1994-95 Actual colUll'l. Revenues were 
underrealized by $28,426, due to less families requesting embalming services. Also, there were indigent families 
unable to pay for the transportation services. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Established a cause of death and issued a final death certificate within 30 days of the death in at least 66% of 
the cases (this was done after completion of investigation, autopsy examinations and laboratory testing). 

2. Supported the Criminal Justice System by making 136 appearances in murder trials (these appearances were made by 
the pathologists only, not including appearances by the investigators, toxicologists and autopsy assistants). 

3. Performed laboratory tests on 115 drivers in fatal motor vehicle crashes and determined that 31% were under the 
influence of alcohol (one out of three drivers). 

1995-96 PROGRAM WTCCJIE AND WTPUT OBJECTIVES 

Please refer to the Department Surrnary page (green sheet) 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Support Services [7.93 SY; E = $370,520; R = $34,5821 including support personnel is: 
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PROGRAM: Decedent Investigation DEPARTMENT: MEDICAL EXAMINER 

2. 

3. 

4. 

o Mandated Activity/Discretionary Service Level. 

o Responsible for supporting activities in investigation, laboratory and medical services. 

o Responsible for payroll, personnel, fiscal (including billing for reimbursements), budget, procurement, 
contracts, coo.,uter and technical support, and building maintenance. 

o Responsible for tracking case files, death certificate preparation, medical reports transcription and 
upkeep. 

o Responsible for c01111Unicating with and providing assistance to the public, media and c01111Unity. 

o Responsible for irrplementing automation of reports with direct input to a departmental data base for report 
preparation. This provides more current information for families, attorneys, law enforcement agencies, and 
the media. 

o Responsible for safekeeping the decedents' personal properties and releasing them to the decedents' next 
of kin or the Public Acininistrator. 

Investigation Services [15.58 SY; E = $901,351; R = $96,019] including support persoMel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for on scene death investigation, follow-up investigation, initial property protection, and next 
of kin notification. 

Forensic Pathology Services [13.91 SY; E = $1,467,246; R = S255,706] including support persoMel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for decedent handling, autopsy services, evidence documentation, and ent>alming. 

o Coordinating training program with various hospitals. 

Forensic Laboratory Services [8.58 SY; E = S767,509; R = S75,000] including support personnel is: 

o Mandated Activity/Discretionary Service Level. 

o Responsible for chemical analysis of specimens, preparation of glass microscopic slides, interpretation of 
drug or chemical as it relates to the cause and manner of death. 
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PROGRAM: Decedent Investigation 

PROGRAM REVENUE BY SWRCE 

Source of RevenJe 

CHARGES FOR CURRENT SERVICES: 
Tral.lll8 - Health Fees 
Transportation Fees 
Embalming Fees 
Copies of Reports 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUND CXJNTRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COIMENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

SS0,000 SS0,000 
148,254 174,126 
52,554 74,580 
34,246 34,582 
26,808 7,000 

$311,862 $340,288 

$311,862 $340,288 

1994-95 1994-95 
Actual Budget 

$3,072,931 $2,959,581 

$3,072,931 $2,959,581 

$3,072,931 $2,959,581 

DEPARTMENT: MEDICAL EXAMINER 

Change Frm 
1995-96 1994-95 
Budget Budget 

SS0,000 0 
174,126 0 
195,599 121,019 
34,582 0 
7,000 0 

$461,307 $121,019 

$461,307 $121,019 

Change Frm 
1995-96 1994-95 
Budget Budget 

$3,045,319 85,738 

$3,045,319 $85,738 

$3,045,319 $85,738 

There is no consistency in the amount of revenues generated from year to year since they are not directly related to 
caseloads. These revenues are dependent upon the needs of the paying requesters. Due to the unpredictable sources 
of these revenues, it becomes difficult to provide a substantiated increased/decreased projection. In 1995-96, it is 
projected that the following revenues will be realized by source: 

Tral.lll8 - Health Fees (SS0,000) - Revenues come from actual cost recovery for performing medico-legal investigations 
and autopsies on deaths not specifically mandated per California statute. 

Transportation Fees ($174,126) - Revenues come from fees for transporting cases (bodies) from the place of death to 
the Medical Examiner's building. The fees are collected from the decedent's next of kin or responsible entities. 

Embalming Fees ($195,599) - Revenues come from the following sources: 

a. Fees for embalming the decedents per authorization from the next of kin ($54,000). 

b. Fees from family requested autopsies ($20,580). 

c. SIDS protocols reimbursements ($46,019). 

d. Fees for toxicological examinations from San Bernardino County ($75,000). 

Copies of Reports ($34,582) - Revenues come from fees for investigative and autopsy reports which are provided to 
requesting individual/agency. Fees are charged to the following requestors: insurance COIIP8nies, families, private 
attorneys, private investigative services, and mortuaries. Fees are not charged to the following: public agencies 
(pol ice department, highway patrol, sheriff, and di strict attorney), physicians, hospitals, and decedent's next of kin. 

Other Miscellaneous ($7,000) - Revenues come from sale of pouches (body bags), and reimbursements for copies of 
computer files regarding cases. 
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PROGRAM: Decedent Investigation 

FIXED ASSETS 

category 

Laboratory/Medical/Institution Instrunent & Furniture 

Total 

VEHICLES/aJIIJNICATICII ECIJIPNENT 

category 

None 

Total 

DEPARTMENT: MEDICAL EXAMINER 

Total Cost 

S134,500 

$134,500 

Total Cost 

so 
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PROGRAM: Decedent Investigation DEPARTMENT: MEDICAL EXAMINER 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
DECEDENT lNVESTIGATIOII 

% OF RESOORCES: 100% 

OUTCOME iPlanned Result} 

Determine cause of death of cases under 2,sn 2,486 2,532 2,530 2,560 
the Medical Examiner's jurisdiction 

EFFECT I VENESS (In12!,!t£Outcome2 

Cost/case $1,053 

OUTPUT {Service or Product} 

Investigate circunstances surrounding death 2,Sn 2,486 2,532 2,530 2,560 
(Includes travel to scenes, investigative 
report writing, evidence preservation, 
property inventory, John/Jane Doe 
identification, and media relations) 

EFFICIENCY (ln(2!,!t£0Ut(2!,!t} 

Cost/investigation $182 

OUTPUT (Service or Product} 

Perform autopsy (Includes on scene 1,915 1,808 1,n9 1,800 1,775 
preliminary examination; review 
investigative reports; dictate, review 
and edit autopsy reports; microscopic 
histology; giving organ donation 
clearance; sign death certificates; 
discusses cause of death with family 
members) 

EFFICIENCY {ln(2!,!t£0Ut(2!,!t} 

Cost/autopsy $457 

OUTPUT (Service or Product} 

Perform laboratory testing (Average of 1,740 1,6n 1,590 1,600 1,600 
8 tests/case. Includes laboratory 
testing and toxicological analysis) 

EFFICIENCY (ln1;1ut£0Ut(2!,!t2 

Cost/test $301 

OUTCOME (Service or Product} 

Provide expert testimony in 11a.1rder trials 
in San Diego County 80 

EFFECTIVENESS {ln(2!,!t£0Ut(2!,!t} 

Cost to provide expert testimony $25,136 
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PROGRAM: Decedent Investigation 

PERFORMANCE MEASURES 

OUTPUT tService or Product2 

Attend pretrial conferences with Deputy 
District Attorneys and defense attorneys, 
and appear in court (Hours of staff time) 

EFFICIENCY tln2!,!t£0Ute!:!t2 

Cost/hour 

OUTCOME tService or Product2 

Notify families of decedents 

EFFECTIVENESS tln2!,!t£0ut2!,!t2 

Cost to notify families 

OUTPUT tservice or Product2 

Identify and locate decedent's legal 
next of kin 

EFFICIENCY tlne!:!t£0Ute!:!t2 

Cost/notification 

OUTCOME (Planned Result2 

Determine cases not under the Medical 
Examiner's jurisdiction 

EFFECTIVENESS tlne!:!t£0Ute!:!t2 

Cost/case 

OUTPUT tService or Product2 

Review circ1J11Stances surrounding death and 
waive cases not under the Medical 
Examiner's jurisdiction 
EFFICIENCY tlne!:!t£0ut2!,!t2 

Cost/case 

1992-93 
Actual 

90.88% 

2,342 

5,782 

8,359 
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1993-94 
Actual 

92.28% 

2,294 

5,793 

8,279 

1994-95 
Actual 

91.71% 

2,322 

5,698 

8,230 

DEPARTMENT: MEDICAL EXAMINER 

1994-95 
Budget 

90.91% 

2,300 

5,810 

8,340 

1995-96 
Budget 

400 

S62.84 

89.84% 

$208,117 

2,300 

$90.49 

5,800 

$23.46 

8,360 

$16.28 



PROGRAM: Decedent Investigation DEPARTMENT: MEDICAL EXAMINER 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost cost 

0982 Forensic lox Lab Manager 1 1 .00 1 1.00 $63,979 $63,731 
2180 County Medical Examiner 1 1.00 1 1.00 131,733 131,227 
2281 Operations Administrator 1 1.00 1 1.00 68,278 68,012 
2285 Chief Deputy Medical Examiner 1 1.00 1 1.00 114,864 114,422 
2369 Admin. Services Manager II 1 1.00 1 1 .DO 54,697 54,533 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 61,954 61,758 
2730 Senior Clerk 1 1 .OD 1 1.00 23,949 23,853 
2758 Administrative Secretary Ill 1 1.00 1 1.00 25,474 25,372 
3118 Dept. Coq:x.iter Specialist I 1 1 .00 1 1.00 27,612 28,940 
4157 Forensic Pathology Fellow 1 1.00 1 1.00 37, 144 36,997 
4159 Deputy Medical Examiner II 3 3.00 3 3.00 307,371 306,189 
4160 Supv. Deputy Medical Examiner 1 1.00 1 1.00 102,457 102,063 
4305 Toxicologist 4 4.00 4 4.00 183,744 183,024 
4306 Supervising Toxicologist , 1.00 1 1.00 52,200 51,996 
4319 Senior Histology Technician , 1.00 1 1.00 35,890 35,749 
4330 Laboratory Assistant , 1.00 1 1.00 22,635 22,544 
4800 Autopsy Room Supervisor 1 1.00 1 1.00 47,253 47,069 
4819 Senior Forensic Autopsy Asst. , 1.00 1 1.00 37,502 37,355 
4820 Forensic Autopsy Assistant 5 5.00 5 5.00 168,113 162,767 
5740 Med. Exam. Investigator II 14 14.00 14 14.00 540,381 540,408 
5792 Supervising M.E. Investigator , 1.00 1 1.00 48,674 48,483 
7031 Custodian 1 1.00 1 1.00 16,287 16,193 
9999 Temporary Extra Help 1 1.00 0 0 8,890 17,780 

Total 47 46.67 46 46.00 $2,181,081 $2,180!465 

Salary Adjustments: 2,498 (42) 

PremiUQ/OVertime Pay: 
Shift Premiun 10,400 10,400 
StardJy 5,000 5,000 
Kol iday Premiun 8,500 20,500 

Other Extraordinary Pay: 844 2,520 

Eq>loyee Benefits: 619,279 682,783 

Salary savings: (3,086) (3,086) 

Total Adjustments $643,435 $718,075 

Program Totals 47 46.67 46 46.00 $2,824,516 $2,898,540 
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PARKS AND RECREATION 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Parks and Recreation $6,155,835 $7,107,104 $6,183,536 $6,515,978 $6,665,800 149,822 2.3 

Partl.and Dedication Fl.rd 1,147,734 2,347,239 1,609,740 8,307,683 7,726,848 (580,835) (7.0) 

Fish & Yildl ife Fl.rd 32,344 26,603 42,067 56,000 39,436 (16,564) (29.6) 

TOTAL DIRECT OOST $7,335,913 $9,480,946 $7,835,343 $14,879,661 $14,432,084 $C447,5n> (3.0) 

PROGRAM REVENUE (3,836,188) (6,265,056) (4,791,621) (11,268,942) (10,635,858) 633,084 (5.6) 

NET OOST ALL FUNDS $3,499,725 $3,215,890 $3,043,722 $3,610,719 $3,796,226 $185,507 5.1 

STAFF YEARS 130.3 150.5 113.97 121.17 123.17 2.00 1.7 

MISSION 

Provide the best possible local and regional parks, open spece preserves, community facilHies and recreational 
opportunities for the present and future generations of San Diego County residents through efll>loyee responsiveness and 
in partnership with c0111T1Unities and volunteers. • 

1995-96 DEPAR11£NTAL WTaJIE AND WTPUT OBJECTIVES 

1. Operate and maintain a regional system of camping and picnic parks as a business, providing quality service and 
value pricing. 
a. Operate and maintain 16 regional camping and picnic parks 
b. Maintain 70 miles of public park and open space trails 
c. Manage the use of 33,000 acres of parks and open space 
d. Coq>lete new construction of 18 additional camp sites at Guajome Regional Park 
e. Operate, maintain, and rent 593 reservable camp sites in County camping parks 
f. Manage forty-two (42) agricultural, equestrian, business and non-profit leases on County park and open space 

lands 
g. Coq>lete 11,790 reservations for overnight camping in County Parks 
h. Generate no less than $650,000 in park camping revenues 
i. Generate no less than $400,000 in park daily use revenues 
j. Manage either directly or through agreements, 13 historically, socially or culturally significant park 

facilities 
2. Acquire and develop community park and recreational facilities for unincorporated communities in response to local 

needs, desires and priorities. 
a. Through 26 existing Joint Powers Agreements (JPAs), provide maintenance to local parks and school recreation 

and community meeting facilities in partnership with school and other districts 
b. Aaninister joint operating agreements between County Parks and 23 local non-profit groups to provide greater 

recreation opportunities and increased community use of local park and recreation facilities 
c. Develop and maintain five-year plans and project priorities and funding for each of the unincorporated 

coom.inities and cOllfflJnity planning group areas 
d. Aaninister and implement JPAs with 16 county school districts to provide for scheduled joint school and park 

facility acquisition and development projects 
e. Provide local park development informational sessions to 6 community planning groups with current park 

development projects in design and cost estimate stages 
f. Initiate annual JPA "partnership" reviews with 49 schools, non-profit organizations and other agencies to 

maximize citizen participation and use of community park, recreation, and meeting facilities 
3. Maintain existing and foster new relationships with local schools, water districts and community based non-profits 

to provide parks and recreation facilities in unincorporated communities; and provide group, family, adult and youth 
oriented recreation and environmental education programs and opportunities that support both the active use and 
preservation of the county's natural and cultural resources. 
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a. Offer three (3) Sixth Grade Caq> sessions to 300 students annually 
b. Increase the nuiber of youth participants in the Jr. Ranger program by 10% 
c. Continue the participation of twenty-three (23) county school districts in the Discovery Kit program 
d. Initiate Park Pals youth diversion program through partnerships with and participation in the San Diego ColM"lty 

Police Athletic League (PAL) 
e. Develop and stage four (4) successful Park Pals special events 
f. Make 400 direct youth interventions through sponsorship of four (4) Park Pals special events 
g. Obtain agreements from four (4) local school districts to participate in the Park Pals Program 
h. Increase by 10X the runber of Science Adventure Caq> participants involved in camps located in ColM"lty Parks 
i. Increase from one (1) to three (3) the runber of park sites participating in the Probation Department's informal 

supervision program for criminal youth 
4. Conduct vollM"!teer programs and continue to establish partnerships which provide participating groups and individuals 

with an opportlM"lity to 11ake worthwhile contributions to their coam..-.ity. 
a. Increase from 35 to 37 the runber of park sites with live-in vollM"lteers 
b. Increase from 2 to 4 the runber of COIIIIU'lities participating in the Neighborhood Park Match Program 
c. Increase from 1 to 4 the runber of organized n active park. and open space patrols 
d. Increase by 10% the l"Ullber of participants in the volwtteer docent program 

5. Manage General COlM"lty Parks VollM"lteer Program. 
a. Maintain 68.4 staff years of vollM"lteer labor which represents 36% of the Department's total labor force 
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PROGRAN: Parks ard Recreation OEPARlll:NT: PARKS AND RECREATION 

PROGRAM t: 45308 ORGANIZATION t: 5100 
MANAGER: Michael G. Keq> REFERENCE: 1995·96 Proposed Budget - Pg. 27-5 

AUTHORITY: Actninistrative Code Section 430 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Cllange 

DIRECT COST 
Salaries & Benefits $5,421,936 $5,816,600 $5,060,631 $5,312,997 S5,575,953 4.9 

Services & 514Jpl ies 696,263 868,247 1,025,273 820,113 832,664 1.5 

Other '11arges 20,038 389,258 37,635 337,183 257,183 (23. 7) 

Fixed Assets 17,598 9,469 59,997 45,685 0 (100.0) 

Vehicle/Ccaa. E"°'ip. 0 0 0 0 0 0.0 

Less ReilllbursesEnts (0) (2,000) (0) (0) (0) 0.0 

ReserleS 0 0 0 0 0 0.0 

operating Transfers 0 25,530 0 0 0 0.0 

TOTAL DIRECT aJST $6! 1551835 S711071104 S6,183!536 $61515!978 $6!6651800 2.3 

PROGRAM REVENUE (2,6561110) (3!8911214) (3,156!036) (2!905,259) (2!869,574) (1.2) 

IIET GENERAL FUND COST $3,499,725 $3,215,890 S3,027,500 $3,610,719 $3,796,226 5.1 

STAFF YEARS 130.3 150.5 113.97 121.17 123.17 1.7 

PROGRAM NISSIOII 

(SEE D~PARTMENTAL MISSION) 

1994-95 ACTUAL TO 1994-95 llll>GET COCPARISON 

Estimated actual Department Salaries and Benefits are less than budget due to the hi ring freeze and teq>orary 
assigrment of the Director to the Department of Planning and Land Use. Services and Supplies are higher than budgeted 
because of grant activities adcfed during the fiscal year. Other charges include prior year funding expended during 
the current year and some fl.l'lds were transferred by Board of Supervisors action to other projects and Services and 
Supplies. Fixed assets include one-time funding aclded by Board of Supervisors action following adoption of the budget. 
1994-95 actual staff years do not include non-permanent seasonal staffing al though related costs are included in 
Salaries and Benefits. 

ACIIIEVENENT OF 1994-95 OBJECTIVES 

1. The Parks and Recreation Department and the City of Chula Vista were selected as the interim Preserve 
owner/Manager for the Otay Ranch Preserve. Both agencies will work in cooperation with non-profit groups to 
manage open space that will be set aside as development of Otay Ranch proceeds over the next two decades. 

2. Operated/participated in operating seven regional multi-jurisdictional facilities and open space preserves. 

3. coordinated the thirty-seven acre Sweetwater Park habitat restoration effort fuided and constructed by Cal trans. 

4. county Park Treks, an alternative to Sixth grade c~, received the 1995 NACo Achievement Award. Over 800 six 
grade students from seven schools throughout the County participated in the program which was staffed by County 
Park Rangers and a team from the National Civilian C011111Jnity Corps. 

5. Six Junior Ranger sessions were conducted at three Parks. 

6. The Parks Department, in conjunction with the San Diego Regional Police Athletic League, joined forces with other 
Coll"lty Departments to offer PARK PALS, a youth diversion program, family fishing day at Lake Morena. Over 500 
young people and 250 adults participated. 
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PROGRAM: Parlcs and Recreation DEPARnENT: PARKS AND RECREATION 

7. Department user fee revenue increased to $1,163,013 ($63,757 over the budgeted amount) due to picnic and 
c~round in,.:>rovements in several parks and to continued elevated water levels at Lake Morena. lq,rovements 
included addition of can,.:>ing sites, trails, pavilions, d~ station, and playground equipment. 

8. The Reservation processed over 11,790 reservations for 593 reservable can,.:> sites. 

9. Volunteers and institutional support provided over 68.4 staff years which is over 36% of the Department's labor 
force. 

10. The Department provided maintenance to local parks and school recreation and C01111Ulity meeting facilities in 
partnership with school and other districts through 26 Joint Power Agreements. 

1995-96 PROGRAM OUTaJE AND WTPUT OBJECTIVES 

(SEE DEPARTMENTAL OOTCOME AND OUTPUT OBJECTIVES) 

1995-96 AD<PTED SUBPR0GRAN ACTIVITIES 

The Department of Parks and Recreation is divided into four basic divisions: Adninistration, Park Services and 
Maintenance, Park Development, and Special Operations. Park program activities will be iq,lemented across these 
division lines. Resources and personnel are assigned to program activities on an as needed basis in response to both 
demand and opportunities. The expenditures by activity can vary over the year. The divisions have the following 
responsibilities: 

1. PARK SERVICES AMO MAINTENANCE [94.17 SY; E = $5,377,826; R = $1,609,881] including support personnel is: 

o Discretionary/Mandated Service Level 

ACTIVITIES: 
o Park and Open Space Operations o C01111Ulity Center Operations 
o Maintenance Services o Construction Services 
o Security and Risk Control o Visitor Services 
o In-Service Training o C~ter Support Services 
o Environnental Education o Voh.,teer, Marketing and Plblication Services 
o Recreation Programs 

2. LOCAL PARK DEVELOPMENT [7.5 SY; E = $164,336; R = $381,068] including support personnel is: 

o Discretionary/Mandated Service Level 

ACTIVITIES: 
o Local and Cocmu,ity Park Development 
o Local Park and C01111Ulity Park Long-Range Planning 
o Local and Cornnunity Park Design 
o Park Land Dedication Mgmt 

3. SPECIAL OPERATIONS [10.00 SY; E = $452,492; R = S866,625] including support personnel is: 

o Discretionary/Mandated Service Level 

4. 

ACTIVITIES: 
o Special Projects o Legislative Analysis 
o Marketing Strategies o Land Acquisition 
o Open Space Planning and Project Management 
o Inter-jurisdictional Projects 
o Project Habitat Analysis and Biodiversity Planning 
o Regional Park Planning and Development 

EXECUTIVE. ADMINISTRATIVE ANO SUPPORT SERVICES [11.5 SY; E = $671,146; R = S1Z,000] including support 
personnel is: 

o Discretionary/Mandated Service Level 

ACTIVITIES: 
o Executive Staff o Adninistrative Support 
o Grant Management o Personnel and Payroll 
o Budget Preparation and Control o Special District Adninistration 
o Procurement and Warehouse Operations 
o Contract C011,.:>liance and Adninistration 
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PROGRAM: Parks and Recreation 

PROGRAM REVENUE BY SOORCE 

Source of Revenue 

CHARGES: 
Rents and Concessions 
Plan Review Charges 
Inter-Fund Charges, Capital Outlay Fund 
Inter-Fund Charges, PLDO Fund 
Inter-Fund Charges, Special Districts 
User Fees, Park and Camping 

Sub-Total 

OTHER: 
Inter-Fund Transfer, Parkland Dedication Fund 
Mi see ll aneous 

Sub-Total 

GRANTS AND AID FROM OTHER AGENCIES: 

Aid From Other Gov't Agencies 
Aid From Joint Powers Auth 
Aid From Cities 
Fed Aid - Envirorvnental 
Grants - Other services 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Flftt Contribution By Source 

Net County Cost 

Sub-Total 

Total 

EXPLANATION/COIIENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$349,341 $368,328 
(5,031) 8,200 

297,755 239,471 
4,597 41,000 

262,614 199,294 
1,163,013 1,099,256 

$2,072,289 $1,955,549 

$933,710 $933,710 
(1,982} 0 

$931,728 $933,710 

$0 $16,000 
0 0 

22,000 0 
128,749 0 

1,270 0 

$152,019 $16,000 

$3, 156,036 $2,905,259 

1994-95 1994-95 
Actual Budget 

$3,027,500 $3,610,719 

$3,027,500 $3,610,719 

$3,027,500 $3,610,719 

DEPARTMENT: PARKS AND RECREATION 

Change Frm 
1995-96 1994-95 
Budget Budget 

$317,643 (50,685) 
8,200 0 

259,471 20,000 
21,000 (20,000) 

199,294 0 
1,069,256 (30,000) 

$1,874,864 $(80,685) 

$933,710 0 
0 0 

$933,710 $0 

$16,000 0 
0 0 

45,000 45,000 
0 0 
0 0 

$61,000 $45,000 

$2,869,574 $(35,685} 

CharGe Frm 
1995-96 1994-95 
Budget Budget 

$3,796,226 185,507 

$3,796,226 $185,507 

$3,796,226 $185,507 

The reduction in rents reflects the ending of the prior lease for Cowles Mountain. Interfund charges increase in the 
Capital Outlay Fund is a result of increased construction projects. User fees, Park and Camping, is being reduced 
because of the closure of Guajome Regional Park during construction. Aid from Cities is increased due to additional 
support from the City of Poway for Blue Sky Ranch. 
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PROGRAM: Parks & Recreation 

PERFORMANCE NEASlllES 

ACTIVITY 
Parks and Recreation 

X OF RESWRCES: 100X 

OUTCOME (Planned Result) 

Maintain & operate local & regional 
parks, open space preserves, commriity 
facilities and recreational opportunities 

EFFECTIVENESS (Outcome/Output) 

Customer Satisfaction 

OUTPUT (Service/Product) 

Parks managed & operated 

Acres managed 

Reservations Processed 

JPAs with school and other districts 

Joint operating agreements with 
Non-profit groups 

Conduct Sixth Grade Caq,s 

Develop Park Pals special events 

Increase park sites participating in 
Probation Department inforaal 
supervision program for cri■inal youth 

Increase live-in volu,teer park sites 

Increase cOIIIIU'lities participating in 
Neighborhood Park Watch Progran 

Maintain level of Volu,teer Staff Years 

EFFICIENCY (Out/Input) 

Cost per COU'lty Resident 

1992-93 
Actual 

72 

32,568 

26-8 

1993-94 
Actual 

74 

33,695 

1994-95 
Actual 

78 

33,695 

35 

2 

68.4 

$1.33 

DEPARTNEIIT: PARKS & RECREATION 

1994-95 
Budget 

78 

33,900 

1995-96 
Budget 

85% 

78 

33,900 

11,790 

26 

23 

3 

4 

3 

37 

4 

68.4 

$1.33 



PROGRAM: Parks and Recreation 

STAFFING SCHEDULE 

Class Title 

2131 Director, Parks and Rec. 
2215 Asst. Dir.,Parks and Rec. 
2302 Ac:ministrative Asst. III 
2303 Ac:ministrative Asst. II 
2337 Public Info. Specialist 
2369 Administrative Srvs. Mgr II 
2511 Payroll Clerk 
2655 Storekeeper Ill 
2660 Storekeeper I 
2700 Intermediate Clk Typist 
2745 Supervising Clerk 
2758 Administrative Secretary III 
3009 Word Processor Operator 
3528 Chief, Park Development 
3118 Dept. COll'p.lter Specialist 
3801 Drafting Tech. II 
4000 Historian 
5950 Plurber 
6032 Equip. Operator I 
6035 Equip. Operator 
6301 Div Chief, Park Special Ops 
6304 Chief, Park Services & Maint. 
6323 Asst. Park Project Mgr. 
6324 Park Project Manager 
6325 Senior Park Project Mgr. 
6327 District Park Manager 
6332 Park Ranger 
6342 Senior Park Ranger 
6343 Supervising Park Ranger 
6345 Senior Park Maint Worker 
6346 Coord, Volunteer & Plb Serv 
6347 Park Maintenance Worker 
8803 Recreation Supervisor 
8804 Recreation Manager 
0735 Park Attendant 
9999 Telll)Orary Workers 

Total 

Salary Adjustaents: 

Preai'-l'OVerti- Pay: 

Night Duty Differential: 

&ployee Benefits: 

lk'tifora Allowance: 

Salary Savings: 

ILP Savings 

Total Adjustaents 

Prograa Totals 

1994-95 1994-95 
Budget Budget 

Positions Staff Yrs 

1 .. 1.00 
1 1.00 
1 1.00 
2 2.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
6 6.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 .50 
1 1.00 
1 .50 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
4 4.00 
5 5.00 
4 3.00 
5 5.00 

25 25.00 
12 11.30 
17 17.00 
1 1.00 
1 1.00 

14 14.00 
0 0.00 
0 0.00 

19 .70 
28 7.17 

163 121.17 

163 121 .17 
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1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

1 1.00 
1 1 .00 
1 1.00 
2 2.00 
1 1.00 
1 1.00 
1 1 .00 
1 1 .00 
1 1.00 
6 6.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 
1 .so 
1 1.00 
1 .so 
1 1.00 
2 2.00 
0 0.00 
1 1.00 
1 1.00 
0 o.oo 
9 9.00 
3 3.00 
5 5.00 

24 24.00 
11 11.00 
18 18.00 
1 1.00 
1 1.00 

14 14.00 
1 1.00 
0 0.00 
3 .67 
0 8.50 

118 123.17 

118 123.17 

DEPARTNEIIT: PARKS AND RECREATION 

1994-95 
Budget 
Cost 

S88,467 
74,061 
46,163 
n,111 
37,961 
52,156 
20,670 
28,666 
20,542 

120,778 
27,770 
30,n4 
23,739 
54,747 
14,073 
30,503 
16,017 
34,179 
29,544 
27,520 
54,747 
54,747 

138,734 
211,917 
141,822 
211,914 
715,772 
357,956 
592,790 
29,858 
42,993 

369,530 
0 
0 

10,812 
123,604 

$3!912,637 

4,361 

52,818 

102,341 

1,311,465 

21,000 

(91,625) 

0 

$1,400,360 

SS,312,997 

1995-96 
Budget 
Cost 

S88,128 
73,m 
45,983 
69,427 
37,813 
51,954 
20,586 
28,552 
21,522 

120,767 
27,660 
30,653 
23,646 
54,533 
14,124 
30,383 
15,304 
34,045 
54,262 

0 
54,533 
54,533 

0 
347,349 
141,822 
213,148 
685,876 
349,580 
619,737 
29,740 
42,825 

364,581 
29,640 

0 
10,812 

182,595 

S3,969,890 

66,149 

52,818 

102,341 

1,455,380 

21,000 

(91,625) 

0 

$1,606,063 

$5,575,953 



PROGRAM: Park Land Dedication 

PROGRAM t: 45500 
MANAGER: Robert R. Copper 

AUTHORITY: County Code of Regulatory Ordinances (820-202) 

1992-93 1993-94 
Actual Actual 

DIRECT COST 
Other Charges $69,973 $29,507 

Operating Transfers 1,on,161 2,317,732 

TOTAL DIRECT COST $1,147,734 $2,347,239 

Fees (536,685) (410,013) 
Other Reven,e cn2,533> (616,880) 
Finf Balance 161,484 (1,320,346) 

NET GENERAL FUii) CONTRIBUTION $0 $0 

STAFF YEARS 0.00 0.00 

PROGRAM MISSION 

DEPARTMENT: PARKS AND RECREATION 

ORGANIZATION t: 5400 
REFERENCE: 1995-96 Proposed Budget - Pg. 27-10 

1994-95 1994-95 1995-96 
Actual Budget Budget 

$4,793 $7,373,973 $6,793, 138 

1,604,947 933,710 933,710 

$1,609,740 $8,307,683 $7,726,848 

(567,896) (270,648) (422,010) 
(440,476) C625,3n> (434,424) 
(601,368) (7,411,658) (6,870,414) 

$0 $0 $0 

0.00 0.00 0.00 

X 
Change 

(7.9) 

0.0 

(7.0) 

55.9 
(30.5) 
(7.3) 

0.0 

0.0 

The Park Land Dedication Ordinance Fund (PLDO) was established by the Board of Supervisors in 1972/73 for the purpose 
of accLE1Ulating funds for the provision of local parks. Revenues for this fund are fees paid by developers and 
builders, as required by Park Land Dedication Ordinance, and interest earned on unspent funds. A variable fee rate 
reflecting current land acquisition and construction costs and differing by the location of a project was established 
by the Board of Supervisors to begin 1/1/87. Fees are collected within 21 Local Park Planning Areas (LPPA's). The 
planning area boundaries were revised to more closely align to sub-regional areas and to follow assessor parcel map 
boundaries. Fees collected within a particular LPPA are also spent within the same LPPA. The program costs are used 
to reimburse either the General Fund or the Capital Outlay Fund for various park expenses. These expenses include 
planning and adninistration, local park acquisition and development, and local park element maintenance and operation. 
Outcome Objectives and Outcome Results related to the use of PLDO funds are reflected in the operating programs of the 
implementing departments. 

1994-95 ACTUAL TO 1994-95 Bll>GET CDIPARlsml 

The PLDO Fund is fully appropriated each year, but actual costs reflect expenditures and encurbrances in the capital 
projects and department activities that the PLDO Fund is financing. 

ACHIEVEMENT OF 1994-95 CBJECTIVES 

This fund reimburses costs in the Capital Outlay Fund and the Parks and Recreation Department objectives do 
not apply. 

1995-96 PROGRAM WTCXIIE All> WTPUT CBJECTIVES 

This fund reimburses costs in the Capital outlay Fund and the Parks and Recreation Department outcome and output 
objectives do not apply. 
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PROGRAM: Fish and llildl ife 

PROGRAM ti: 75802 
MANAGER: Elayne Ortiz 

DEPARTMENT: PARKS AND RECREATION 

ORGANIZATION ti: 4800 
REFERENCE: 1995-96 Proposed Budget - Pg. 27-11 

AUTHORITY: County Aaninistrative Code Section 265 and Fish and Game Code Section 13100 et. seq. 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

DIRECT OOST 
Services & ~lies $0 $0 $0 $3,500 $,4000 

Other Charges 32,344 26,603 25,845 52,500 35,436 

TOTAL DIRECT OOST $32,344 $26,603 $25,845 $56,000 $39,436 

Fine & Miscellaneous Rever..e (21,026) (48,621) (16,457) (35,000) C 16,250) 
Fmd Balance (11,318) 22,018 (9,388) (21,000) (23,186) 

NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 

PROGRAM MISSION 

% 
Change 

14.3 

(32.5) 

(29.6) 

(53.6) 
10.4 

0.0 

o.o 

The mission of this program is to support the fish and wildlife habitat of San Diego County through efforts as an 
advisory body to the Board of Supervisors and by grant awards pursuant to the Fish and Game Code and the County 
Aaninistrative Code. 

1994-95 ACTUAL TO 1994-95 Bll>GET COMPARISON 

The reduced revenue is the result of no civil penalties from City of San Diego and District Attorney suits for 
envirorvnental violations being received during the fiscal year. In addition, the amount of fines and forfeitures has 
been steadily declining over the past several years. Other charges are based on the amount of grant funds requested 
which were less that anticipated. Grants funds were awarded for: Annual Maurice Weinberger Memorial Kid's Fishing Day, 
Nature School Classroom Aquaria Rearing Education, Cottonwood Creek Native Plant Habitat Restoration, Fifth Mountain 
Lion Workshop, Huck-Fin, and CA Department of Fish & Game Enforcement. The Parks Department did not expend any funds 
budgeted for Services and Supplies. 

1995-96 PROGRAM WTIXIIE AND WTPUT (BJECTIVES 

Although the C011111ission did not formally adopt objectives for Fiscal Year 1995·96, the following outcome and output 
objectives are based on other actions taken by the COllll1ission during the past fiscal year. 

1. To develop, enhance, protect, and perpetuate our wildlife resources and the recreational opportunities inuring 
to them. 
a. Insure a positive proactive relationship with the Board of Supervisors by selecting timely issues and 

providing careful Ly researched positions and rec011111endations; and promote conservation of wildlife resources 
through actions based on knowledge gained from analysis of fact and information provided by the public and 
other agencies. 

b. Review and approve grant awards in accordance with the County Aaninistrative Code and State Code. 

2. Perform Fish and Wildlife C011111ission functions at zero (0) cost to the County as directed by the Board of 
Supervisors. 
a. Conduct regular meetings on an as needed basis without County staff. 
b. Reduce grant meetings to two per year. Limit the cost of grant aaninistration to the maxinun amount allowed 

by State Code. The Department will charge the fund for grant aaninistration costs. 
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DEPARTMENT OF PLANNING AND LAND USE 

Change 
Froa 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

PLANNING 0 0 0 0 5,700,747 5,700,747 

BUILDING $3,788,101 $2,643,099 $2,497,249 S3,289,018 so (3,289,018) (100.0) 

COIUIITY PLANNING 3,621,092 2,938,829 2,541,709 2,921,499 0 (2,921,499) (100.0) 

REGIOIIAL PLANNING 3,054,021 2,916,551 2,863,610 2,523,679 0 (2,523,679) (100.0) 

SIJ>PORT SERVICES 1,287,260 967,806 944,458 995,914 0 (995,914) (100.0) 

TOTAL DIRECT OOST $11,750,474 $9,466,285 SS,847,026 $9,730,110 $5,700,747 $(4,029,363) (41.4) 
FUND BALANCE (967,368) (0) (0) (100,000) (155,000) (55,000) 55.0 

PROGRAM REVENUE (9,086,670) (7,676,796) (7,874,563) (7,807,000) (3,667,963) 4,139,037 (53.0) 

IIET GENERAL RIND OOST $1,696,436 $1,789,489 $972,463 $1,823,110 s1,an,784 S5,4,674 3.0 

STAFF YEARS 184.74 148.39 135.67 157.75 88.42 (69.33) (43.9) 

NISSICII 

It is the mission of the Department of Plaming and Land Use to maintain public health, safety and welfare, and maximize 
the quality of life of San Diego County residents through well designed conm.inities, that meet conm.inity goals, preserve 
natural resources, provide adequate public services and amenities in an effective, cost efficient and user friendly 
mamer and by providing high quality professional assistance to the Board of Supervisors and other decision-makers in 
a fashion that enables them to make informed decisions for the overall good of the people. 

1995-96 DEPARTMENTAL OBJECTIVES 

1. Maintain productivity and turnaround time standards. 

2. Iq:,lement Board approved Streamlining reconmendations. 

3. lq:,lement the Board approved General Fund "ork Program. 

4. Maintain responsiveness to customers. 

1995-96 DEPARTMENTAL WTCOCES 

1. C~liance with statutory and Board approved timelines. 

2. Adoption of Phase JJ of the Homeowner•s Relief Act and iq:,lementation of streamlined permit processing processes, 
policies and procedures. 

4. lq:,lementation of long range plaming goals set by the Board. 

5. Customer satisfaction. 
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N 
-..J 
I 

N 

I 

Note: Tot al 

I 
Resource Planning II 

I 
Functions 

Environmental Analysts 
Landscape 
Acoustical 
Counse 1 L1 a tson 
Groundwater 
Open Space 

staff years: 88.42 

PROPOSED REORGANIZATION 
Department of Planning and Land Use 

FY 95-96 

I Director's Office I 
Hstreamllnlng & Consistency 

I I 
Current Planning I Advance Planning 

I I 
Functions Functions 

Permit Processing Otay Ranch 
Boundary Adjustments/Cer- East Otay Mesa 

tlflcates of Compliance Santa Fe Valley 
Assessor Updates 4S Ranch 
Counter Intake San Luis Rey 
Building Liaison USDRIP 
Public Information Other \.lark Program Prjcts 

Staff years by division has yet to be determined. 

ORGCHTS\FUNC9596.0PX;dld 

Review I 

I 
II Support Services I 

I 
Functions 

Office Automation 
GIS Support 
RUIS Support 
Graphics 
Budget 
Fiscal 
Supplies 
Contract Administration 
Personnel 
Payroll 
Facility Management 
Safety 
PC/PERB/ZA Support 
Records Management 
CTS Support 
Copy Center 
Section Clerks 
\.lord Processing 



PROGRAM: PLANNING 

PROGRAM I: 05650 
MANAGER: Robert R. Copper, Director (Acting) 

DEPARTMENT: PLANNING AND LAND USE 

mGANIZATION I: 5680 
REFERENCE: 1995-96 Proposed Budget - Pg. 28-1 

AUTHORITY: Sections of the Government Code, Zoning Ordinance, Subdivision Ordinance, local policies and State and 
National Environmental Quality Acts. Government Code Section 65103 mandates the functions of a Plaming Agency; 
Section 65300 mandates a General Plan; Section 65302 specifies mandated General Plan elements; Section 65350 specifies 
General Plan amendnent procedures; Section 65400 mandates General Plan iuplementation procedures; Section 65583 
mandates content of Housing elements; Section 65850 provides for zoning regulations; Section 65853 provides procedures 
for zoning hearings; Section 65860 mandates General Plan and zoning consistency; Section 66411 provides for subdivision 
regulations. Board of Supervisors Policy B-29 establishes the responsibility for full cost recovery, including indirect 
costs, in the establishment and collection of fees. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits so so so so S4,365,471 

Services & Supplies 0 0 0 0 1,292,276 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 43,000 

TOTAL DIRECT COST so so so so S5 700 747 

FUND BALANCE DESIGNATION (0) (0) (0) (0) (155,000) 

PROGRAM REVENUE (0) (0) (0) (0) (3,6671963) 

IIET GENERAL FUIID COIIT1UBUTIOII so so so so $1,877,784 

STAFF YEARS 0.00 0.00 0.00 0.00 88.42 

PROGRAM NISS 1011 

It is the mission of the Department of Plaming and Land Use to maintain public health, safety and welfare, and 
maximize the quality of life of San Diego County residents through well designed conmJnities, that meet conmJnity 
goals, preserve natural resources, provide adequate public services and amenities, and contain safe buildings in an 
effective, cost efficient and user friendly mamer and by providing high quality professional assistance to the Board 
of Supervisors and other decision-makers in a fashion that enables them to make informed decisions for the overall good 
of the people. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

Actual expenditure and revenue COl!p8risons·for FY 94·95 can be found under individual programs. The Department of 
Plaming and Land Use will be reorganizing it's plaming programs and activities in response to the transfer of the 
Building Services Division to the Department of Environmental Health. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Planning 

1. C011pleted FY94·95 with a S165,000 savings to the General Fund and a deposit of $733,081 to the DPLU Fund Balance 
Designation. The allocation of the $733,081 between DPLU and the Department of Environmental Health needs to be 
determined. 

2. Corrpleted 265 of 300 (88%) Board of Supervisors and Chief Administrative Officer referrals on time. 
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PROGRAM: PLANNING DEPARTMENT: PLANNING AND LAND USE 

Permit Processing 

1. Maintained processing standards SOX of the time. 

2. lrrplemented Phase I of Homeowner's Relief. 

3. Maintained a customer satisfaction rate of 3 or better 95X of customers (on a scale of 5). 

1995-96 PROGRAM WTIDE AND WTPUT OBJECTIVES 

Permit Processing 

1. Maintain processing times for 70X of cases. 
a. Process Tentative Maps within 11 months. 
b. Process Major Use Permits within 11 months. 
c. Process Tentative Parcel Maps within 9 months. 
d. Process 700 TPM Equivalent cases per year. 

2. Maintain overall Processing times for SOX of cases. 

3. Maintain customer service satisfaction ratings of 3 or better for SOX of customers (on a scale of 5). 

General Fund Work Program 

1. lrrplement quarterly reporting procedures to provide Work Program activity progress and timelines to the Board. 

1995-96 ADOPTED Slll·PROGRAN ACTIVITIES 

The planning program and activities are in the process of being reorganized in response to the transfer of the Building 
Services Division to the Department of Envirorvnental Health. A proposed functional organization chart has been 
included in this docunent. Discussions with the Department of Hl.lllBn Resources is continuing related to actual 
irrplementation. 

Sub-program activity detail for the new reorganization is not available for FY95·96. Data will be collected and 
presented in subsequent fiscal years. 

This program is s1.111m1rized as follows: 

1. Planning and Land Use [88.42 SY; E = $5,700,747; R = $3,822,962] is: 

o Mandated/Discretionary Service Level. 

o This program is 35.7X offset by program revenues. 

o The changes to this program are: The transfer of Building Services to the Department of Environnental 
Health, the reduction of vacant funded positions and the reorganization of the remaining planning program 
and activities as outlined below. 

Baseline Reductions (vacant> 

ReciJctions 
Admin Secretary Ill 
Senior Clerk 
Intermediate Clerk 
Planning Bd Secretary 
Regional Planner 
Senior Planner 

Sib-Total 

SY 
-0.5 
-1.0 
-1.0 
-1.0 
-1.0 
-2.0 

-6.50 

Transfer of Building Services 

All Staff Bldg Staff 

Sib-Total 

SY 
-54.83 

-54.83 
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PROGRAM: PLANNING 

Change Letter (Department Reorganization) 

Recb:tions SY 
Deputy Director -2.0 
Chief, Land Use -5.0 
Regional Planner -a.a 
Senior Planner -9.0 
Associate Planner -13.25 
Intermediate Clerk -1.0 
Intermediate Acct Clk -1.0 
Analyst II -0.67 

Additions SY 
Assistant Dir 1.0 
Planning Manager II 5.0 
Planning Manager I 5.0 

Sr. Plng Project Mgr 7.0 
Planning Project Mgr 19.0 
Analyst Ill 0.5 

S\b-Total -2-42 

Reclassifications: 
SY 

Senior Planner -1.0 
Envirn Mgt Spec II 1.0 

Planning Board Sec -1 .o 
A~in. Sec II I 1.0 

Analyst II -1 .o 
Dept Personnel Ofc 1.0 

Stb-Total 0.00 

Budget Adjustments (Board of Supervisors Action) 

Recb:tions 
Regional Plnr (vacant) 
Senior Plnr (vacant) 
Planning Mgr II (reorg) 

Stb-Total 

-1.0 
-1.0 
-1.0 

-3.00 

Tnn;fer of Transportation Staff to DPW 
Assoc Transp Spec. -2.0 
Assoc Structural Engr -1.0 

Stb-Total -3.00 

TOTAL REDUCTION -69.75 

DEPARTMENT: PLANNING AND LAND USE 

NOTE: Auditor and Controller line item worksheets reflect a total staff year reduction of -69.33. This 
discrepancy of +0.42 is related to balancing of staff months. 
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PROGRAN: PLANNING DEPARTI£NT: PLANNING All> LAND USE 

PROGRAM REVEIU: BY SOORCE 
Change Fraa 

1994-95 1994-95 1995-96 1994-95 
Source of RevenJe Actual Budget Budget Budget 

FUND BALANCE DESIGNATION so so S155,OOO 155,000 

CHARGES FOR CURRENT SERVICES: 
Services to Property Owners so so S3,362,963 3,362,963 
Fees so so S66,0OO 66,000 

Sub-Total so so S3,583,963 S3,583,963 

TOTAL INTERGOVERNMENTAL REVENUE: 

Aid from other Governnental Agencies/CDBG so so S21,6O0 21,600 
Road FI.Wld 0 0 n,4OO n,4oo 
Fed Aid·HUD 0 0 95,000 95,000 
Charges in Spec Dist/Other 0 0 50,000 50,000 

Sub-Total so so S239,0O0 S239,OOO 

OTHER REVENUE: 
Other so so so 0 

Sub-Total so so so so 

Total so so $3,822,963 S3,822,963 

GENERAL FUND CDITRIBUTIDN DETAIL 
Change Frca 

1994-95 1994-95 1995-96 1994-95 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: so so S1,877,784 1,877,784 

Sub-Total so so $1,877,784 S1,877,784 

Total so so S1,877,784 S1,877,784 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRNI: PLANNING 

FIXED ASSETS 

category 

Office Automation 
Office Equipment, Copier 

Total 

VEHla.ES/aJIUI I CAT UIII ECIJIPNEIT 

category 

Total 
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Total Cost 

S25,OOO 
18,000 

S43,OOO 

Total Cost 

so 



PROGRAM: PLANIIIIIG DEPARTMENT: PLANIIIIIG & LAND USE 

PERFIJtJWICE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
DISCRETIONARY PERMITS 

% OF RESCUlCES: 7'9X 

OUTCOME 'Planned Result2 

1. % OF CASES PROCESSED WITHIN: 

11 MONTHS TENTATIVE MAPS SOX 70X 70X 
11 MONTHS MAJOR USE PERMITS 94% 70X 70X 
9 MONTHS TENTATIVE PARCEL MAPS 86X 70X 70% 

2. X PROCESSING STANDARD MET SOX SOX SOX 

EFFECTIVENESS {In12!,!t£0utcome2 

COST TO PROCESS PERMITS $2,541,709 * * 

OUTPUT ,service or Product2 

TPM EQUIVALENTS PER YEAR 701.8 845 700 

EFFICIENCY '1!'.!1:!!:!t£0utl2!:!t2 

AVERAGE COST PER TPM EQUIVALENT $358.56 * * 

TPM EQUIVALENT PER SY 49.67 * 49 

SY PER TPM EQUIVALENT 0.07 * 0.07 

* The Department of Plaming and Land Use is in the process of reorganizing in response to the transfer of Building 
Services Division to the Department of Envirorvnental Health. Data will be collected and presented in subsequent fiscal 
years. 
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PROGRAM: Pl.AIIIIIIG DEPARTNEIIT: PLAIIIIIIG All> I.All) USE 

STAFFIIG SCIIEIIULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use 0 0.00 4 2.00 0 133,008 
2137 Director 0 0.00 1 1.00 0 92,533 
2288 Deputy Director 0 0.00 2 1.00 0 72,455 
2330 Dept. Personnel Ofc. I 0 0.00 1 1.00 0 34,296 
2403 Acc01.11ting Technician 0 0.00 1 1.00 0 20,714 
2412 Analyst II 0 0.00 2 1.33 0 55,303 
2413 Analyst II I 0 0.00 3 2.00 0 91,966 
2414 Analyst IV 0 o.oo 1 1.00 0 51,954 
2426 Asst Sustems Analyst 0 0.00 , 1.00 0 36,105 
2430 Cashier 0 0.00 1 1.00 0 22,189 
2494 Payroll Clerk 0 0.00 1 1.00 0 1s,ns 
2510 Senior Acc01.11t Clerk 0 0.00 1 1.00 0 23,853 
2525 Senior Systems Analyst 0 0.00 1 1.00 0 54,533 
2700 Inter. Clerk Typist 0 o.oo 7 7.00 0 141,353 
2725 Principal Clerk 0 0.00 1 1.00 0 31,341 
2730 Senior Clerk 0 0.00 1 1.00 0 23,853 
2740 Records Management Coord 0 0.00 1 1.00 0 27,660 
2752 Planning Board Secretary 0 0.00 1 1.00 0 30,653 
2758 Aaninistrative Secretary Ill 0 0.00 2 2.00 0 56,496 
2769 Canmission Secretary 0 o.oo 1 1.00 0 33,005 
3008 Senior Word Processor Oper 0 0.00 1 1.00 0 25,502 
3009 Word Processor Oper 0 o.oo 3 3.00 0 70,938 
3051 Reprographics Technician 0 0.00 1 1.00 0 21,499 
3504 Landscape Architect I 0 0.00 2 1.50 0 58,244 
3505 Landscape Architect II 0 o.oo 1 0.50 0 20,757 
3508 Associate Planner 0 0.00 14 6.67 0 258,428 
3509 Geographic Info System Anl 0 0.00 2 2.00 0 78,958 
3514 Environnental Mgt Spec Ill 0 0.00 2 2.00 0 91,966 
3515 Envi ronnental Mgt Spec II 0 0.00 5 4.50 0 171,156 
3550 Senior Planner 0 0.00 5 3.00 0 134,852 
3551 Regional Planner 0 0.00 7 3.50 0 180,614 
3690 Grou,ciwater Geologist 0 0.00 2 2.00 0 116,386 
3711 Acoustical Engineer 0 0.00 1 0.50 0 25,270 
3817 Graphic Artist 0 0.00 3 3.00 0 97,707 
3834 Land Use Tech Supervisor 0 0.00 2 2.00 0 74,962 
3835 Land Use Technician 11 0 0.00 5 5.00 0 156,475 
8801 Assistant Director 0 0.00 1 0.50 0 43,030 
8802 Planning Mgr 11 (Uncl) 0 0.00 4 2.00 0 137,800 
8803 Planning Mgr I (Class) 0 0.00 5 2.50 0 130,650 
8804 Sr. Plng. Proj. Mgr. 0 0.00 7 3.50 0 165,620 
8805 Planning Proj. Mgr. 0 0.00 19 9.42 0 386,626 
9008 Pa~·Boards Canmissions 0 0.00 0 0.00 0 43,300 

Total 0 0.00 126 88.42 so S3 542 788 

Salary Adjustaenta: 0 (3,118) 

Preai•OVertiae Pay: 0 0 

Eaplayee Benefits: 0 1,213,648 

ILP Recb:tians: 0 0 

Sala!:l Savi res: 0 (387,847) 

Total Adjusta!nta so $822,683 

Progra Totals 0 0.00 126 88.42 so $4,365,471 
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PROGRAN: BUILDING 

PROGRAM I: 05669 
MANAGER: Phil Steed 

DEPARTMENT: PLANNING AND LAND USE 

ORGAIIIZATION #: 5650 
REFERENCE: 1995-96 Proposed Budget - Pg. 28-1 

AUTHORITY: Health and Safety Code Section 17960: 11A County building department shall enforce all provisions of the 
State Building Standards Code." Section 17922: 11The State Building Standards Code shall iq,ose substantially the same 
requirements as the Uniform Building Code, the Uniform Pluli>ing Code, the Uniform Mechanical Code, and the National 
Electrical Code. 0 Section 17952: "The State Department of Housing and Camunity Development shall take enforcement 
action against counties who fail to enforce the State Building Standards Code. 11 Section 17951: "Counties may 
prescribe fees but they shall not exceed the amount required to process or enforce permits: such fees shall not be 
levied for general revenue purposes." Board Policy 8·29 establishes the responsibility for full cost recovery, 
including indirect costs, in the establishment and collection of fees. 

Governnent Code Section 65850: "Counties may by ordinance regulate signs and regulate location, height, size, etc. 
of buildings, structures, lots, yard, etc." 

Zoning Ordinance Section 1006: 0 The construction, alteration, or relocation of any building or structure shall conform 
to all zoning regulations." Sections 6200 and 6250: "Off-premise and on-premise signs are regulated by the Zoning 
Ordinance." 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits S3,500,996 S2,360,991 S2,175,738 S2,471,543 so (100.0) 

Services & SUpplies 286, 174 254,010 321,511 817,475 0 (100.0) 

Other Charges 0 0 0 0 0 

Fixed Assets 931 2,532 0 0 0 

Vehicle/c-. ECJ,1ip. 0 0 0 0 0 

Less Reilllburst9!nts (0) (0) (0) (0) (0) 

Operatil'lg Transfers 0 25,566 0 0 0 

TOTAL DlllECT COST S3,788,101 S2,643,099 S2,497,249 $3,289,018 so (100.0) 

FUID BALANCE (348,603) (0) (0) (100,000) (0) (100.0) 

PROGRAM llEVEIIJE (4,610,512) (3,729,395) (412151908) (3,888,000) (0) (100.0) 

NET GEJIEllAL Flll> CDITRIBUTION S(1, 171,014) S(1,086,296) S(1,718,659) S(698,982) so (100.0) 

STAFF YEARS 65.9 43.77 40.42 47.83 0.00 (100.0) 

PROGRAN MISSION 

It is the mission of the Building Services Division to maintain public health, safety and welfare in San Diego County 
by assuring the construction of safe buildings through approval of construction plans, issuance of building permits 
and provision of field inspection services in an effective, cost efficient and user friendly mamer and by enforcing, 
by cooplaint or Board direction, zoning and building violations. 

1994-95 ACTUAL TO 1994-95 BUDGET aJl>ARISON 

Actual expenditures are 16X below budgeted due to department initiated fiscal controls. Actual revenues are 4X above 
budgeted as a result of a slight increase in building activity. 
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PROGRAM: BUILDING DEPARTMENT: PLANNING AIID LAIID USE 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Plan Check: 

1. Maintained initial plan checks within an average of 2 weeks for residential plans and 3 weeks for c°""lex plans. 

2. Averaged a productivity level of 237 equivalent single-family units (ESUs) per line engineer. 

3. Maintained and updated the Disaster Preparedness plan. 

4. Provided fire plan checks for subdivisions and individual projects. 

Bui ldiru Permits/Inspections: 

1. Maintained a counter productivity level of 12.6 customers per line technician per day. 

2. Initiated enhancements to the automated permit system. 

3. Maintained a productivity level of 6.6 calls per inspector per day, with an average of 15 minutes spent on each 
inspection. 

Zoning/Buildiru Enforcement: 

1. Maintained an average initial response time of one week and a 85% resolution rate within 120 days for zoning cases 
and a 69% resolution rate within 180 days for building cases. 

2. Maintained a productivity level of 18 zoning and 17 building enforcement cases per month, per inspector. 

1995-96 PROGRAM OOTaJCE AIID OOTPUT OBJECTIVES 

This program has been transferred to the Department of Environmental Health effective July 1, 1995. 

1995-96 AD<PTED SUB-PROGRAM ACTIVITIES 

This program has been transferred to the Department of Environmental Health effective July 1, 1995. 
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PROGRAM: BUILDIIIG 

PROGRAM REVEIIJE BY' SOURCE 

Source of Reven,e 

CHARGES FOR CURRENT SERVICES: 
Fees 
Fund Balance 
Prior Year FB overdraw 

Sub-Total 

Total 

GEIIERAL FUii> COIITRIBUTIOII DETAIL 

General Fird Contribution By Source 

GENERAL FUND SUPPORT COSTS 

Sub-Total 

Total 

EXPI.MATIOII/CXJIIEIIT CII PROGRAM REVEIIUES 

1994-95 
Actual 

$4,215,908 
so 
$0 

$4,215,908 

$4,215,908 

1994-95 
Actual 

$(1,718,659) 

S(1,718,659) 

S(1,718,659) 

DEPARTNEIIT: PLANIIIIIG All> LAIi> USE 

Change Frm 
1994-95 1995-96 1994-95 
Budget Budget Budget 

S3,888,000 so (3,888,000) 
$67,368 so (67,368) 

s 32,632 so (32,632) 

$3,988,000 so $(3,988,000) 

S3,988,000 so $(3,988,000) 

Change Frm 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$(698,982) $(0) 698,982 

$(698,982) so $698,982 

S(698,982) so $698,982 

FY 95·96 CAO Proposed Budget revenues are greater than FY 94-95 due an increase in building activity. 
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PROGRAM: Buildi11i Services DEPARTIEIT: PLANIIIIIG & LAND USE 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
PLAN CHECC: 

% OF RESOORCES: 1SX 

OUTCOME 'PlaMed Result2 

X OF RESIDENTIAL PLANS WITHIN 2 WEEKS 75.3% 75% 
X OF COMMERCIAL & COMPLEX PLANS WITHIN 3 WEEKS 49.0% 75% 

EFFECTIVENESS Sln!;!!t£0utcome2 

X OF RESIDENTIAL PLANS CHECKED WITHIN 2 WEEKS 75.3% 75% 
X OF COMMERCIAL & COMPLEX PLANS WITHIN 3 WEEKS 49.0% 75% 

OUTPUT ,service or Product2 

# OF PLANS CHECKED PER YEAR 1,937 1,897 1,900 

EFFICIENCY ,ln!;!!t£0uteyt2 

# OF ENGINEERS PER PLAN CHECK .0004 
# OF PLANS CHECKED PER ENGINEER PER YEAR * 237 * 

ACTIVITY B: 
BUILDING PERMITS IDJIITER 

% OF RESOJRCES: 13% 

OUTCOME 'PlaMed Resul t2 

X OF CUSTOMERS SERVED WITHIN 12 MINUTES 71.1% 85X 

EFFECTIVENESS ,In!;!!t£0Utcome2 

X OF CUSTOMERS SERVED WITHIN 12 MINUTES 71.1% 85X 

OUTPUT ,service or Product2 

# OF CUSTOMERS SERVED PER YEAR 24,228 22,090 24,000 

EFFICIENCY ,In!;!!t£0Ut!;!!t2 

# OF TECH PER CUSTOMER .0003 
# OF CUSTOMERS SERVED PER TECH PER DAY- * 12.6 * 

ACTIVITY C: 
BUILDING IIISPECTICII 

X OF RESOORCES: 32X 

OUTCOME 'PlaMed Result2 

X OF NEXT DAY INSPECTIONS 100% 95X 

EFFECTIVENESS ,ln!!!t£0utcome2 

X OF NEXT DAY INSPECTIONS 100% 95X 

OOTPUT SService or Product2 

# OF CALLS PER YEAR 26,873 28,030 27,000 
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PROGRAM: Buildi~ Services DEPARTMENT: PLANNING & LAND USE 

PERFCJtNANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

EFFICIENCY tlnE!!,!tlOutE!!:!t2 

# OF Bl PER INSPECTION .0006 
# OF CALLS PER Bl PER DAY * 6.6 * 

ACTIVITY D: 
ZCJIING/BUILDING ENFORCEMENT 

X Of RESWRCES: 20% 

ZONING ENFORCEMENT 

OUTCOME {Planned Result2 

X CASES RESOLVED WITHIN 120 DAYS SOX 84.9X SOX 

EFFECTIVENESS tlnE!!,!tl0utcome2 

X CASES RESOLVED WITHIN 120 DAYS SOX 84.9X SOX 

OUTPUT tService or Product2 

AVERAGE CASES WORKED PER YEAR 600 423 600 

EFFICIENCY tl!'.l2:!tlOUtE!!,!t2 

# OF INVESTIGATORS PER CASE .0118 
CASES (ECU'S) WORKED PER INVESTIGATOR * 84.6 * 

BUILDING ENFORCEMENT 

OUTCOME {Plamed Result2 

X CASES RESOLVED WITHIN 180 DAYS 68.SX 75X 

EFFECTIVENESS tlnE!!,!tl0utcome2 

X CASES RESOLVED WITHIN 180 DAYS 72X 68.SX 75X 

OUTPUT tService or Product2 

AVERAGE CASES WORKED PER YEAR 600 622 600 

EFFICIENCY tlnE!!,!tlOutE!!,!t2 

# OF INVESTIGATORS PER CASE .0096 
CASES (ECU'S) WORKED PER INVESTIGATOR * 103.6 * 
PER YEAR 

* NOTE: The basis for calculating this indicator has been changed based on SEA methodology. 
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PROGIIAN: BUJU>IIIG DEPARTNEIIT: PLAIIJIIIIG All> LAIi> USE 

STAFFIIIG SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Bwget Bwget Bwget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use 3 2.00 0 0.00 126,557 0 
2288 Deputy Director 1 1.00 0 0.00 76,316 0 
2700 Inter. Clerk Typist 4 4.00 0 0.00 82,680 0 
2730 Senior Clerk 2 2.00 0 0.00 44,723 0 
3550 Senior Planner 1 1.00 0 0.00 39,945 0 
3554 Code Enforcement Coordinator 0 0.00 0 0.00 0 0 
3588 Code Enforcement Inspector II 1 1.00 0 0.00 37,628 0 
3650 Assoc. Structural Engineer 7 7.00 0 o.oo 347,212 0 
3661 Building tnspector II 15 15.00 0 0.00 593,957 0 
3664 Plans Examiner 2 2.00 0 0.00 86,396 0 
3673 Chief, Electrical Inspector 1 1.00 0 0.00 43,198 0 
3715 Supervising Building Inspector 3 3.00 0 0.00 133,356 0 
3833 Land use Technician Ill 2 2.00 0 0.00 64,564 0 
3834 Land use Tech Supervisor 2 2.00 0 o.oo 75,256 0 
3835 Land Use Technician ll 4 4.00 0 0.00 114,716 0 
3838 Permit Process Coord. , 0.83 0 0.00 36,081 0 

Total 49 47.83 0 0.00 $1,902,585 so 

Salary Adjust.ents: 33,830 0 

PreailllfOvertiE Pay: 0 0 

Eaployee Benefits: 581,528 0 

ILP Redlctions: 0 0 

Sala!'.l'. Savings: (46,400) (0) 
Tota[ AciJustaents sS68,~S!i so 

Progr• Totals 49 47.83 0 0.00 $2,471,543 so 
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PROGRAN: aJIUIITY PLANNING 

PROGRM •: 05660 
MANAGER: Randall L. Hurlburt 

DEPARTMENT: PLANNING AND LAND USE 

ORGANIZATIOI •: 5650 
REFERENCE: 1995-96 Proposed Budget - Pg. 28-1 

AUTHORITY: This program was developed to ensure professional review, investigation and recomnendations to the Planning 
Comnission, Board of Supervisors, and other hearing bodies. Staff decisions are provided on land development proposals 
in accordance with sections of the Goverrvnent Code, Zoning Ordinance, Subdivision Ordinance, local policies and State 
and National Envirorvnental Quality Acts. 

Board of Supervisors Policy 8·29 establishes the responsibility for full cost recovery, including indirect costs, in 
the establishment and collection of fees. 

1992-93 1993-94 1994-95 1994-95 1995-96 l 
Actual Actual Actual Budget Budget Change 

DIRECT IXJST 
Salaries & Benefits S3,214,695 S2,660,195 S2,366,874 S2,436,334 so (100.0) 

Services & Sl4:Jpl ies 406,397 278,634 174,835 485,165 0 (100.0) 

Other Charges 0 0 0 0 0 

Fixed Assets 0 0 0 0 0 

Vehicle/C~. Equip. 0 0 0 0 0 

TOTAL DIRECT IXJST $3,6211092 S2,938,829 S21541,709 S21921,499 so (100.0) 

FUii> BALANCE (618,765) (0) (0) (0) (0) 

PROGRM REVENIE (315201768) (310631013) (2,543,744) (3,2981000) (0) (100.0) 

NET GENERAL FUii) CONTRIBUTIOI S(518,441) S( 124, 184) S(2,035) S(376,501) so (100.0) 

STAFF YEARS 59.6 50.60 44.94 52.00 o.oo (100.0) 

PROGRAN NISSIOI 

lt is the mission of the Camunity Planning Division to maximize the quality of life of San Diego Coooty by assuring 
that land use project designs meet camunity goals, adhere to County ordinances and policies, preserve natural 
resources, ensure efficient traffic flow, are economically viable, aesthetically pleasing, affordable and assure 
adequate public service availability in an effective, cost efficient and user friendly manner and by carefully 
balancing c~ting objectives and providing high quality professional assistance to the Board of Supervisors and other 
decision-makers to enable them to make informed decisions for the overall good of the people of San Diego. 

1994-95 ACTUAL TO 1994-95 Bll>GET CXIIPARISOII 

Actual expenditures are 13X below budgeted due to department initiated fiscal controls. Actual revenues are 22X below 
budgeted due to a reduction in land development activity. 

ACHIEVEIEIT OF 1994-95 OBJECTIVES 

Department objectives have been sl.ffll18rized under one Planning Program included in this final budget document. 

1995-96 PROGRAN OUT<DI: AND OUTPUT OBJECTIVES 

The outcome and output objectives for this program have been consolidated into one planning activity. 

1995-96 SUB-PROGRAN ACTIVITIES 

The activities of this program have been consolidated into one planning program activity. 
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PROGRAM: COIIJNITT PLANNING DEPARTMENT: PLANNING All> LAND USE 

PROGRAM REVENUE BY SOORCE 
Change Frca 

1994·95 1994-95 1995-96 1994-95 
Source of ReveRJe Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Fees $2,543,744 $3,298,000 so (3,298,000) 
Fund Balance 0 0 0 0 

Sl.b•Total $2,543,744 $3,298,000 so $(3,298,000) 

Total $2,543,744 $3,298,000 so $(3,298,000) 

GENERAL FUND a>NTRJBUTJON DETAIL 
Change Frm 

1994-95 1994-95 1995-96 1994-95 
General Fwd Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $( 2,035) $(376,501) $(0) 376,501 

Sub-Total $(2,035) $(376,501) so $376,501 

Total $(2,035) $(376,501) so $376,501 

EXPLANATION/IXJICENT OIi PROGRAM REVENUES 

FY 95·96 budgeted revenues are Less than FY 94·95 due to the r.eduction in Land development activity. 
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PROGRAM: C-..tity Plami~ 

PERFORMANCE MEASURES 

ACTIVITY A: 
DISCRETIONARY PERMITS 

X OF RESWRCES: 79X 

OUTCOME CPlamed Result) 

1. X OF CASES PROCESSED WITHIN: 

11 MONTHS TENTATIVE MAPS 
11 MONTHS MAJOR USE PERMITS 
9 MONTHS TENTATIVE PARCEL MAPS 

2. X PROCESSING STANDARD MET 

EFFECTIVENESS (Input/Outcome) 

COST TO PROCESS PERMITS 

OUTPUT (Service or Product) 

TPM EQUIVALENTS PER YEAR 

EFFICIENCY (Input/Output) 

AVERAGE COST PER TPM EQUIVALENT 

TPM EQUIVALENT PER SY 

SY PER TPM EQUIVALENT 

1992-93 
Actual 

1993-94 
Actual 

DEPARTMENT: PLANNING l LAND USE 

1994-95 
Actual 

BOX 
94X 
86X 

BOX 

$2,541,709 

701.8 

$358.56 

49.67 

0.07 

1994-95 
Budget 

70X 
70X 
70X 

BOX 

* 

700 

* 

* 

* 

1995-96 
Budget 

*The Department of Plaming and Land Use is in the process of reorgan1z1ng in response to the transfer of Building 
Services Division to the Department of Enviro1'1'11ental Health. Data will be collected and presented in subsequent 
fiscal years. 
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PROGRAN: CDIUIITY PUIUIING DEPARTIEIT: PUIUIING AID lAID USE 

STAFFING SCHB>UlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0968 Chief, Land Use 2 2.00 0 0.00 129,098 0 
2288 Deputy Director 1 1.00 0 0.00 69,153 0 
2412 Analyst Il 1 1 .00 0 0.00 41,842 0 
2510 Senior Account Clerk 1 1.00 0 0.00 23,949 0 
2700 Inter. Clerk Typist 6 6.00 0 0.00 121,291 0 
2730 Senior Clerk 2 2.00 0 0.00 44,723 0 
2740 Records Management Coord 1 1.00 0 0.00 27,770 0 
2752 Plaming Board Secretary 2 2.00 0 0.00 61,548 0 
2769 Canmission Secretary 1 1.00 0 0.00 32,732 0 
3009 Mord Processor Operator 1 1.00 0 0.00 23,739 0 
3504 Landscape Architect I 2 1.50 0 0.00 57,004 0 
3505 Landscape Architect II 1 0.50 0 0.00 20,759 0 
3508 Associate Plamer 8 8.00 0 0.00 309,369 0 
3515 Envirormental Mgt Spec. II 4 3.50 0 0.00 135,247 0 
3550 Senior Plamer 6 6.00 0 0.00 271,896 0 
3551 Regional Plamer 6 6.00 0 0.00 310,836 0 
3690 Groundwater Geologist 1 1.00 0 0.00 57,090 0 
3711 Accoustical Engineer 1 0.50 0 0.00 25,272 0 
3834 Land Use Tech. Supervisor 2 2.00 0 o.oo 75,256 0 
3835 Land Use Technician II 5 5.00 0 0.00 156,404 0 
9008 Plg Cnn & Brd of Plg & Zng Apls 0 0.00 0 0.00 43,300 0 
9999 Extra·Help 0 0.00 0 0.00 0 0 

Total 54 52.00 0 0.00 $2,038,278 so 

salary Adjustaents: (163,800) 0 

Prmi-,c)verti• Pay: 0 0 

Eaployee Benefits: 612,356 0 

ILP RedJctians: 0 0 

salary Savings: (50,500) (0) 

Total Adjustaents $398,056 so 

Progra Totals 54 52.00 0 0.00 $2,436,334 so 
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PROGRAN: REGICIIAL PLANNING 

PROGRAN •: 05665 
NAIIAGER: Gerald llerEnSon 

DEPARTllENT: PLANNING AND LAND USE 

ORGANIZATlml •: 5650 
REFERENCE: 1995-96 Proposed Budget - Pg. 28-1 

AUTHORITY: Governnent Code Section 65103 mandates the functions of a Plaming Agency; Section 65300 mandates a General 
Plan; Section 65302 specifies mandated General Plan elements; Section 65350 specifies General Plan amendnent 
procedures; Section 65400 mandates General Plan iq:,lementation procedures; Section 65583 mandates content of Housing 
elements; Section65850 provides for zoning regulations; Section 65853 provides procedures for zoning hearings; Section 
65860 mandates General Plan and zoning consistency; Section 66411 provides for subdivision regulations. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
salaries l Benefits S2,304,118 S2,236,183 S2,109,464 S2,147,022 so (100.0) 

Services l !qlpl i es 731,435 680,368 n5,716 376,657 0 (100.0) 

Other Charges 0 0 0 0 0 

Fixed Assets 18,468 0 28,430 0 0 

Yehicle/C~. E'-"ip. 0 0 0 0 0 

TOTAL DIRECT aJST $3,054,021 S2,916,551 $2,863,610 S2,523,679 so (100.0) 

PROGRAM REVENUE (941,637) (882,904) (1,113,899) (621,000) (0) (100.0) 

IIET GENERAL FUND CONTR IBUTl(II s2,112,384 S2,033,647 $1 I 749 I 711 $1,902,679 so (100.0) 

STAFF YEARS 39.9 37.74 35.77 39.92 0.00 (100.0) 

PROGRAM NISSlml 

It is the mission of the Regional Plaming Division to assist the Board of Supervisors in developing long range land 
use policy programs which will maintain and iq,rove the region's quality of life while balancing growth and economic 
development with environnental resources by preparing long range plans and policies to iq:,lement the Cou,ty General 
Plan, coordinating long range plaming pol icy with local, State and Federal programs and reviewing development 
proposals to assure adherence to long range goals set by the Board of Supervisors. 

1994-95 ACTUAL TO 1994-95 Bll>GET cau>ARISml 

Actual expenditure and revenues are greater than budgeted due to the addition of 100X revenue offset consultant 
contracts in the FY 94-95 Change Letter. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Department objectives have been sl.fflll8rized under on Plaming Program included in this final budget docunent. 

1995-96 PROGRAN 0.JTaJIE Ari> OJTPUT OBJECTIVES 

The outcome and output objectives for this program have been consolidated into one plaming activity. 

1995-96 ADOPTED SUB-PROGRAM ACTIVITIES 

The activities of this program have been consolidated into one plaming activity. 
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PROGRAM: REGIONAL PLANNING DEPARTMENT: PLANNING AND LAND USE 

PROGRAM REVENUE BY SOORCE 
Change Frm 

1994-95 1994-95 1995-96 1994-95 
Source of Rever.Je Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
Services to Property Owners $590,156 $395,000 so (395,000) 

Sub-Total $590,156 $395,000 so S(395,OOO) 

TOTAL INTERGOVERNMENTAL REVENUE: 

Aid from other Governmental Agencies/CDBG S32O,557 $40,600 so (40,600) 
Road Fund 128,784 60,400 0 (60,400) 
Fed Aid-HUD 49,082 100,000 0 (100,000) 
Charges in Spec Dist/Other 17,625 25,000 0 {25,000) 

Sub-Total $516,048 $226,000 so S(226,00O) 

OTHER REVENUE: 
Other $7,695 so so 0 

Sub-Total $7,695 so so so 

Total S1,113,899 S621,OOO so S(621,OOO) 

GENERAL FUND CDITRIBUTION DETAIL 
Change Frm 

1994-95 1994-95 1995-96 1994-95 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S1,749,711 S1,902,679 so (1,902,679) 

Sub-Total S1,749,711 S1,902,679 so S(1,902,679) 

Total S1, 749,711 S1,902,679 so S(1,902,679) 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRAM: REGIOIIAL PLAIIIIIIG DEPARTlEIT: Pl.AIIIIIIG All> LAIi> USE 

STAFFING SCIIEDUlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs PositimlS Staff Yrs Cost Cost 

0968 Chief, Land Use 3 3.00 0 0.00 204,794 0 
2288 Deputy Director 1 1 .00 0 o.oo 76,316 0 
2412 Analyst IJ 1 0.67 0 0.00 27,894 0 
2414 Analyst IV 1 1.00 0 0.00 52,156 0 
2700 Inter. Clerk Typist 3 3.00 0 0.00 58,550 0 
2752 Plaming Board Secretary 1 1.00 0 0.00 30,774 0 
3008 Sr. Mord Processor Operator 1 1.00 0 0.00 25,602 0 
3009 Mord Processor Operator 2 2.00 0 o.oo 47,478 0 
3508 Associate Plarv,er 10 5.25 0 0.00 205,319 0 
3509 Geographic Info. Analyst 2 2.00 0 0.00 73,278 0 
3514 Envirormental Mgt Spec. Ill 2 2.00 0 0.00 92,326 0 
3550 Senior Plamer 5 5.00 0 0.00 218,379 0 
3551 Regional Plamer 3 3.00 0 0.00 148,581 0 
3588 Codes Enforcement Officer II 4 4.00 0 o.oo 133,352 0 
3590 Supervising Codes Enfoc Ofc 1 1.00 0 o.oo 40,588 0 
3650 Associate Structural Eng 1 1.00 0 0.00 50,738 0 
3655 Assoc. Transportation Spec 2 2.00 0 0.00 100,514 0 
3661 Building Inspector IJ 1 1 .00 0 0.00 37,628 0 
3690 Grouic:lwater Geologist 1 1.00 0 0.00 58,420 0 
9999 Extra-Help 0 0.00 0 0.00 0 0 

Total 45 39.92 0 0.00 $1,682,687 so 
Salary Adjust-=nts: 3,840 0 

Pn!lli&aV"Dverti- Pay: 0 0 

Eaplayee Benefits: 503,995 0 

ILP Recb:tim1S: 0 0 

Sala!:l Savings: (43,500) (0) 

Total Adjust-=nts S464,335 so 

Progr- Totals 45 39.92 0 o.oo S2, 147,022 so 
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PROGRAM: SlJ>PORT SERVICES 

PROGRAM I: 05651 
MANAGER: Phil Steed/Gerald Hermanson 

DEPARTMENT: PLANNING AND LAND USE 

<llGANIZATl<II I: 5650 
REFERENCE: 1995-96 Proposed Budget - Pg. 28-1 

AUTH<lllTY: This program was developed to provide actninistrative, clerical, data processing and graphic support for 
the Department of Planning and Land Use. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $1,124,077 $822,357 $766,490 $799,612 so (100.0) 

Services & ~lies 163, 183 143,316 177,968 196,302 0 (100.0) 

Other Charges 0 2,133 0 0 0 

Fixed Assets 0 0 0 0 0 

TOTAL DIRECT COST $1,287,260 $967,806 $944,458 $995,914 $0 (100.0) 

PROGRAM REVENUE (13,753) (1,484) (1,012) (0) (0) 

NET GENERAL FUND aJNTRIBUTl<II $1,273,507 $966,322 $943,446 $995,914 $0 (100.0) 

STAFF YEARS 19.34 16.28 14.54 18.00 0.00 (100.0) 

PROGRAM NISSl<II 

It is the mission of the Support Services Division to provide support services to the Building, COlllllJl'lity Plaming and 
Regional Planning Divisions to ensure that necessary resources are provided to carry-out department and program 
missions by providing overall policy direction for the department, providing a COll'IIK.lnication link with the Board of 
Supervisors, Plaming COlllllission, citizen groups, and building and envirormental industry and providing budget, fiscal, 
personnel, data processing, and graphics support. 

1994-95 ACTUAL TO 1994-95 IUIGET CCJU>ARISON 

Actual expenditures are 5.2% below budget due to department initiated fiscal controls. 

ACHIEVEMENT OF 1994-95 (IIJECTIVES 

Department objectives have been sunnarized under one Plaming Program included in this final budget document. 

1995-96 PROGRAM CJJTCCJIE AND CJJTPUT OBJECTIVES 

The activities performed by this program do not have measurable outcomes/output objectives. 

1995-96 ADOPTED SUB-PROGRAM ACTIVITIES 

The activities of this program have been consolidated into one plaming program activity. 
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PROGRAM: SIPPORT SERVICES DEPARTMENT: PLANNING AND LAND USE 

PROGRAM REVENUE BY SOORCE 
a,ange Frca 

1994-95 1994-95 1995-96 1994-95 
Source of Reven.le Actual Budget Budget Budget 

Other Miscellaneous 1,012 0 0 0 

Sub-Total S1,012 so so so 

Total S1,012 so so so 

GENERAL FUND OONTRIBUTJON DETAIL 
a,ange Frca 

1994-95 1994-95 1995-96 1994-95 
General Flni Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $943,446 S995,914 so (995,914) 

Sub-Total S943,446 $995,914 so $(995,914) 

Total S943,446 S995,914 so S(995,914) 

EXPLANATION/COMMENT ON PROGRAM REVENUES 
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PROGRAN: Sll'PmT SERVICES DEPARTIEIT: PLAIOIIIIG AIID LAIID USE 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2137 Dir., Plaming and Land Use 1 1.00 0 0.00 105,132 0 
2403 AccOlrlting Technician 1 1.00 0 o.oo 23,146 0 
2412 Anaylst II 1 1.00 0 o.oo 40,058 0 
2413 Anaylst Ill 4 2.50 0 0.00 115,320 0 
2426 Asst. Systems Analyst 1 1.00 0 0.00 32,950 0 
2430 Cashier 2 1.00 0 o.oo 22,279 0 
2493 Intermediate Account Clerk 2 2.00 0 o.oo 38,863 0 
2494 Payroll Cleric 1 1.00 0 0.00 20,670 0 
2525 Senior Systems Analyst 1 1.00 0 0.00 54,747 0 
2725 Principal Clerk 1 1.00 0 0.00 31,465 0 
2758 Aanin. Secretary III 2 1.50 0 o.oo 46,220 0 
3051 Reprographics Clerk 1 1.00 0 0.00 20,526 0 
3817 Graphic Artist 3 3.00 0 o.oo 97,341 0 

Total 21 18.00 0 0.00 S648 717 so 
Salary Adjustaents: (33,083) 0 

Preail.,OvertiE Pay: 0 0 

E'.ll>layee Benefits: 200,678 0 

ILP Recb:tions: 0 0 

Sala!'.l Savings: (16i700) (0) 

Total Adjustants S150,895 so 
Progra Totals 21 18.00 0 0.00 S799,612 so 
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PlllLIC ADMINISTRATOR 

ONqe 
Fro. 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 I 
Actual Actual Actual Budget Budget Budget a..ve 

FIDUCIARY SERVICES s2,1n,993 S2, 180,711 S2, 182,846 12,205,861 12,239,331 33,470 1.5 

TOTAL DIRECT aJST sz, 1n,993 S2, 180,711 S2, 182,846 12,205,861 12,239,331 S33,470 1.5 

PR0GRAN REVEii£ (2,285,740) (2,181,283) (2,295,429) (2, 120,857) (1,410,857) 710,000 (33.5) 

IET GEJIERAL RII> aJST S(112,747) sc5n> S(112,583) S85,004 1828,474 S743,470 874.6 

STAFF YEARS 48.37 48.42 48.11 51.75 51.17 (0.58) (1.1) 

NISSICII 

Protect individuals and estates fr0111 abuse within the authorities of the Calffomia Governnent Code, the California 
Probate Code, California Health and Safety Code, and the Welfare and Institutions Code, by providing conservatorship and 
decedent estate actninistration services for the residents of San Diego COU"lty. 

1995-96 DEPARTNEITAL CIJTIDIE AND CIJTPUT CIIJECTIVES 

Conservatorship Division 

1. Coq,ly 1DOX with S'-l)erior Court requirements for case management of conservatorships. 
a. Aaninister 525 conservatorships. 
b. File 300 conservatorship accOU"ltings for review by the Court. 

2. Ensure placaiients for conservatees 111eet 100X of the standard of care criteria established by the Plbl ic 
Aciainistrator/Guardian. 
a. Personally visit 95% of conservatees each quarter. 

3. Find alternatives to County Plblic Guardian involvement for 60X of the cases referred by citizens or agencies. 
a. Respond to 1,360 citizen/agency inquiries. 
b. Investigate 320 referrals 

Decedent Division 

1. Coq,ly 1DOX with 5'4)erior Court requirements for aaninistration of decedent estates. 
a. Aaninister 650 decedent estates. 
b. Coq>lete and/or file 400 accountings as required by the S'-l)erior Court. 

2. Find alternatives to county acbinistration for 70X of the cases referred to this office. 
a. Evaluate 1915 potential cases. 

Indigent Burial 

1. Coq>lete final disposition for all indigent decedents in coq,l iance with Heal th & Safety Code 7104(b), and Board 
of 5'4)ervisor's Policy E7. 
•· Process 330 indigent dispositions. 
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(1995-96 ADOPTED BUDGET) 

FINANCIAL MANAGEMENT 

AccOll'lt Services: 
Payments, Receipts, Records, 
Taxes; Estate Asset 
Accountability; Banking 
Services 

Position 
Superv. Deputy PA/PG 
Assoc. Accountant 
Accounting Technician 
Sr. Account Clerk 
Intermediate Acct. 
Clerk 

Staff 
Years 
1.00 
1.00 
2.00 
1.00 
4.00 

Estate Tax Accountant 1.00 

Total 10.00 

PUBLIC ADMINISTRATOR 

I 

DIRECTOR'S OFFICE 

Management-Adnlnistration 
Automation System 

Position 
Public Adnlnlstrator/ 
Guardian 

Assistant Public 
Adninlstrator/Guardlan 

Adninistrative Services 
Manager 

Senior AccOll'lt Clerk 
Departmental COR1JUter 
Specialist 

Adninistrative Sec. Ill 
Legal Asst. I 
Legal Asst. II 
Intermediate Clerk 
Extra Help 

Total 

CONSERVATORSHIP SERVICES 

Staff 
Years 
1.00 

1.00 

1.00 

1.00 
1.00 

1 .oo 
1.00 

.17 
3.00 
1.00 

11.17 

I 
DECEDENT SERVICES 

Case Management; Estate 
Adninistration; Estate Asset 
Gathering, Protection, 
Management, Liquidation 

Estate Adninistration; Estate 
Asset Gathering, Protection, 
Management, Distribution, 
Liquidation; Indigent Burial 
Services 

Position 
Superv. Deputy PA/PG 
Deputy PA/PG 
Supervising Clerk 
Estate Assistant 
Stenographer 
Criminal Legl Sec II 

Total 

Staff 
Years 
1.00 
6.00 
1.00 
1.00 
2.00 
1.00 

12.00 

Position 
Superv. Deputy PA/PG 
Deputy PA/PG 
Estate Assistant 
Intermediate Clerk 
Criminal Legl Sec I 

Total 

Staff 
Years 
1.00 
6.00 
1.00 
1.00 
1.00 

10.00 

LEGAL COUNSEL 

Advice, Ooct.Jnent Preparation & 
Review, Court Representation 

Position 
Deputy County 
Counsel Ill 
(out-stationed 
from County 
Counsel's Office) 

Total 

I 

Staff 
Years 
1.00 

1.00 

PROPERTY MANAGEMENT 

Personal Property Pickup & 
Storage; Real Estate Sales, 
Rentals, Trust Deeds 

Position 
Estate Property Manager 
Senior Estate Mover 
Estate Mover 
Sr. Acct. Clerk 

Total 

Staff 
Years 
1.00 
2.00 
4.00 
1.00 

8.00 



PROGRAM: FIDUCIARY SERVICES 

PROGRAM #: 19004 
MANAGER: BARBARA A. BAKER 

DEPARTMENT: PUBLIC ADMINISTRATOR 

ORGANIZATION #: 2050 
REFERENCE: 1995-96 Proposed Budget - Pg. 29-3 

AUTHORITY: California Probate Code; Welfare and Institutions Code, Division 8, Chapter 1; County Administrative Code, 
Sections 397·397.5 and 440; Health and Safety Code, Section 7104; Government Code, Section 27440 and 27462; and Board 
of Supervisors Pol icy E-7. This program is required to: (1) administer the estates of deceased persons and 
conservatees when estate assets are in danger of being lost, wasted, or misappropriated and there is no one else 
willing or able to administer the estates and (2) arrange for the burial of indigent persons. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,965,725 $1,976,108 $1,946,866 $1,999,574 $2,020,264 1.0 

Services & S14JPlies 115,053 92,052 109,021 121,287 119,067 (1.8) 

Other Charges 
Lease Purchase-Structures 0 2574 0 0 0 0.0 
Indigent Burials 72,579 92,072 109,225 79,000 100,000 
Automation System 0 0 0 0 0 0.0 
Exp App to Pr. Yrs OC 1,337 17,905 8,521 0 0 0.0 

Fixed Assets 0 0 9,213 6,000 0 (100.0) 
Fixed Assets - Pr. Yr. 18,299 0 0 0 0 0.0 

TOTAL DIRECT COST $2,172,993 $2,180,711 $2,182,846 $2,205,861 $2,239,331 1.5 

PROGRAM REVENUE (2,285,740) (2,181,283) (2,295,429) (2,120,857) (1,410,857) (33.5) 

NET GENERAL FUND CONTRIBUTION $(112,747) $(572) $(112,583) $85,004 $828,474 874.6 

STAFF YEARS 48.37 48.42 48.11 51. 75 51.17 (1. 1) 

PROGRAM NI SSION 

Protect individuals and estates from abuse within the authorities of the California Goverrvnent Code, the California 
Probate Code, California Health and Safety Code, and the Welfare and Institutions Code, by providing conservatorship 
and decedent estate adninistration services for the residents of San Diego County. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISON 

Actual expenditures for 1994-95 salaries and benefits were less than budgeted due to: mid-year transfers of 
appropriations totalling $38,746 to pay for an increased nLl!lber of indigent dispositions; and greater than anticipated 
partial staff year vacancies. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. The average referral investigation completion time for 95% of referrals received, was 50-60 days. Although this 
new output did not meet the ambitious 30 day objective, measuring it resulted in improved docunentation to support 
a more realistic objective for future years. 

2. Personal property auction scheduling was changed from monthly to bi-monthly due to limited property available for 
auction. Three scheduled real property auc~ions were combined into two larger auctions to reduce advertising 
expenses. 

3. 100% of the conservatees were personally visited by staff at least once per quarter. 

4. Alternatives to conservatorship were used in all appropriate situations. 

5. The indigent disposition program was adninistered for all indigent referrals from the Medical Examiner's office. 

6. The system study for replacement of the departmental case management and fiduciary accounting software is not 
completed. Possible "beta testing" of a replacement operating system is scheduled for November 1995. 
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PROGRAM: FIDUCIARY SERVICES 

1995-96 PROGRAM CllTCOff: AND OOTPUT OBJECTIVES 

Please refer to Department SL1111nary page. 

1995-96 ADOPTED SUB-PROGRAM ACTIVITIES 

DEPARTMENT: PUBLIC ADMINISTRATOR 

Although the nl.lllber of both conservatorship and decedent caseloads have been fluctuating due to statutory changes, 
economic conditions, etc., one observation remains consistent - both types of cases are becoming more time-consuming 
to administer. This seems to be a result of changes in individual's lifestyles, attitudes, laws, and diversification 
in investment portfolios and assets. For example, the Court is increasing the assignment of complex cases (ie. cases 
involving will challenges, family disputes, allegations of fraud, or other problems), into the care of the Public 
Administrator. Many of these cases do not have adequate resources to offset the costs of case management. 

The two major activities of this program are sllllllarized as follows: 

1. Decedent Services [25.09 SY; E = $1,148,272; R = $716,922] including administrative, legal, accounting, 
clerical, and property management support personnel, is: 

o Mandated/Mandated service level; 

o Responsible to: (1) Safeguard the property and administer and settle the estates of persons who have died 
in the County when their property is in danger of being lost, wasted, or misappropriated and there are no 
qualified persons willing or able to act, and (2) administer the indigent burial program. 

2. Conservatorship Services [26.08 SY; E = $1,091,059; R = $693,935] including administrative, legal, accounting, 
clerical, and property management support personnel, is: 

o Mandated/Discretionary service level (Under Court supervision and reporting requirements). 

o Responsible to: (1) Safeguard the property and administer the estates of persons (usually elderly) who need 
assistance in managing their financial affairs and in protecting their assets when there are no qualified 
persons to act, and (2) to provide case management services. 
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PROGRAM: FIDUCIARY SERVICES DEPARTMENT: PUBLIC ADMINISTRATOR 

PROGRAM REVENUE BY SWRCE 

Source of Reverue 

CHARGES FOR CURRENT SERVICES: 
Estate Administration Fees 
Estate Legal Service Fees 
Medi-Cal Services (SB 910) 

Sub-Total 

OTHER REVENUE: 
Pooled Estate Investment and Deposit Interest 
Indigent Burial Cost Recovery & Miscellaneous 
Banking Services 
Indigent Burial - Death Certificate Fee 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General F\.Sld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

Sub-Total 

Total 

1994-95 
Actual 

$1,194,844 
580,412 
75,573 

$1,850,829 

$391,267 
12,484 

0 
40,849 

$444,600 

$2,295,429 

1994-95 
Actual 

$(112,583) 

$(112,583) 

$(112,583) 

1994-95 
Budget 

$960,657 
400,000 
100,000 

$1,460,657 

$610,000 
14,200 

0 
36,000 

$660,200 

$2,120,857 

1994-95 
Budget 

$85,004 

$85,004 

$85,004 

1995-96 
Budget 

$960,657 
400,000 

0 

$1,360,657 

$0 
14,200 

0 
36,000 

$50,200 

$1,410,857 

1995-96 
Budget 

$828,474 

$828,474 

$828,474 

Change From 
1994-95 
Budget 

0 
0 

(100,000) 

$(100,000) 

(610,000) 
0 
0 
0 

$(610,000) 

$(710,000) 

Change Frm 
1994-95 
Budget 

743,470 

$743,470 

$743,470 

EXPLANATlotl/aNCENT ON PROGRAM REVENUES: Revenue in this program is difficult to predict because of the uncertainty 
as to: 

(1) The nutber of persons who may die in any given year where there is a need to protect estate assets and administer 
those estates; 

(2) The ntinber of persons who may require conservator of estate services in any one year; 
(3) The size of the estates which the Department may be called upon to aaninister; 
(4) The degree to which the Court will approve extraordinary charges; 
(5) The interest rate spread between the County Treasurer's pool interest earnings, and private sector banking 

institutions; and 
(6) The effect legislative changes may have on the program. 

The projections for Fiscal Year 1995-96 are based on the amount of revenue the Department has earned in the past under 
a given set of circunstances; the premise that new legislation will not adversely affect the Department's ability to 
earn revenue; expectations of continuing workload/caseload levels; approval by the Court of extraordinary charges; the 
aaninistration of some high value estates; and projected interest earnings on estate assests deposited with the County 
Treasurer. 
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PROGRAM: Ficb:iary services 

PERFORMANCE MEASURES 

ACTIVITY A: 
CONSERVATORSHIP DIVISION 

X OF RESWRCES: 51% 

OUTCOME {Planned Result2 

ColJl)liance with Superior Court 
Requirements 

EFFECTIVENESS {lnQut£Outcome2 

Cost per Outcome 

OUTPUT tService or Product2 

Case management conservatorships 

EFFICIENCY {lnQUt£Outeut2 

Cost per case 

OUTCOME {Planned Result2 

Find alternatives to County Public 
Guardian involvement for referrals 

EFFECTIVENESS {Ineut£Outcome2 

Cost per Outcome 

OUTPUT {Service or Product2 

Nl.lllber of Conservatorship 
referrals/inquiries 

EFFICIENCY tinE!,!t£OutQUt2 

Cost per referral/inciuiry 

ACTIVITY B: 
DECEDENT DIVISION 

X DF RESWRCES: 49% 

OUTCOME {Planned Resultl 

Coq:,liance with Superior Court 
requirements 

EFFECTIVENESS {lnE!,!t{Outcome2 

Cost per Outcome 

OUTPUT tService or Product2 

Adninister appointed decedent estates 

EFFICIENCY {lnE!,!t£OutQUt2 

Annual ave. cost per appointed case 

1992-93 
Actual 

100% 

$801,504 

528 

$1,518 

NA 

NA 

NA 

NA 

100% 

NA 

NA 

NA 
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1993-94 
Actual 

100% 

$801,270 

522 

$1,535 

NA 

NA 

NA 

NA 

100% 

$659,430 

765 

$862 

DEPARTMENT: PUBLIC ADMINISTRATOR 

1994-95 
Actual 

100% 

$790,160 

595 

$1,328 

NA 

NA 

NA 

NA 

100% 

$657,342 

658 

$999 

1994-95 
Budget 

100% 

$810,600 

525 

$1,544 

NA 

NA 

NA 

NA 

100% 

$677,300 

650 

$1,042 

1995-96 
Budget 

100% 

$818,475 

525 

$1,559 

60% 

$273,360 

1,360 

$201 

100% 

$681,200 

650 

$1,048 



PROGRAM: Fiduciary Services DEPARTMENT: PUBLIC ADMINISTRATOR 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

OUTCOME tPlanned Result) 

Find alternatives to County 
Aaninistration for referrals NA NA NA NA 70% 

EFFECTIVENESS tineut£0utcome) 

Cost per Outcome NA NA NA NA $365,765 

OUTPUT tService or Product) 

Total decedent estate referrals/inquiries NA NA NA NA 1,915 

EFFICIENCY tineut£0uteut) 

Average cost per referral/inquiry NA NA NA NA $191 

OUTCOME tPlanned Result) 

Compliance with Health & Safety 
Code for disposition of indigent 
decedents 100% 100% 100% 100% 100% 

EFFECTIVENESS (Ineut£0utcome) 

Cost per Outcome $73,872 $109,935 $117,572 $92,125 $99,990 

OUTPUT (Service or Product) 

Indigent dispositions 243 315 323 275 330 

EFFICIENCY ,1neut£Outeut) 

Average cost per indigent disposition $304 $349 $364 $335 $303 
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PROGRAM: FIDUCIARY SERVICES DEPARTMENT: PUBLIC ADMINISTRATOR 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2158 Public Administrator 1 1.00 1 1.00 70,803 70,530 
2282 Asst. Public Administrator 1 1.00 1 1.00 49,295 49,103 
2369 Administrative Svcs. Manager II 1 1.00 1 1.00 54,747 54,533 
2403 Accounting Technician 2 2.00 2 2.00 53,332 53, 124 
2425 Associate Accountant 1 1.00 1 1.00 29,921 29,803 
2493 Intermediate Acct Clerk 4 4.00 4 4.00 80,459 80,102 
2502 Estate Tax Accountant 1 1.00 1 1.00 47,313 47, 130 
2510 Senior Account Clerk 3 3.00 3 3.00 71,847 71,559 
2645 Senior Estate Mover 2 2.00 2 2.00 53,698 53,486 
267l Estate Mover 4 4.00 4 4.00 92,876 89,275 
2700 Intermediate Clerk 4 4.00 4 4.00 80,603 81,245 
2745 Supervising Clerk 1 1.00 1 1.00 27,no 27,660 
2758 Administrative Sec. 111 1 1.00 1 1.00 3o,n4 30,653 
2760 Stenographer 2 2.00 2 2.00 41,340 38,592 
2775 Criminal Legal Sec. I 1 1.00 1 1.00 29,981 29,863 
2n6 Criminal Legal Sec. II 1 1.00 1 1.00 32,091 31,965 
3119 Dept. Comp. Specialist II 1 1.00 1 1.00 35,269 35, 131 
3637 Supv Dep Public Admin/Guardian 3 3.00 3 3.00 117,582 117, 123 
3935 Legal Assistant 1 1.00 1 1.00 28,734 28,622 
3936 Legal Asst. II 1 .75 1 .17 21,483 4,574 
5600 Dep Pub Admin/Guardian II 12 12.00 12 12.00 394,800 396,828 
5604 Estate Assistant 2 2.00 2 2.00 49,020 48,828 
5605 Estate Property Manager 1 1.00 1 1.00 39,194 39,041 
9999 Temporary Extra Help 1 1.00 1 1.00 7,500 7,500 

Total 52 51. 75 52 51.17 $1,540,432 $1,516,270 

salary Adjustaents: 10 4,706 

ILP -o- -0-

Premi......,OVertiae Pay: 3,680 4,520 

Ellployee Benefits: 500,612 540,596 

Salary savings: (45,160) (45,828) 

Total Adjustlllents $459,142 $503,994 

Pr-ogrBIII Totals 52 51. 75 52 51.17 $1,999,574 2,020,264 
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PUBLIC IDlD 

Change 
Frca 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

ROM>S S2S,800,918 S32,007,209 $22,596,403 S25,396,228 S23, 162,178 (2,234,050) (8.8) 

LAIi) DEVELOPIEIT 7,553,008 7,240,117 • 5,948,280 6,867,020 6,984,582 117,562 1.7 

EIIGIIIEERIIIG SERVICES 16,605,798 18,981,956 20,625,641 48,846,262 65,440,204 16,593,942 34.0 

NAIIAGEIEIT SERVICES 11,413,768 9,550,513 9,533,349 11,429,571 11,056,983 (372,588) (3.3) 

PUBl.lC SERVICES 582,146 745,674 814,700 811,028 841,585 30,557 3.8 

GEIIERAL RII> ACTIVITIES 1,048,125 979,819 1,382,610 1,566,337 1,432,069 (134,268) (8.6) 

TOTAL DIRECT 005T S63,003,763 S69,505,288 S60, 900, 983 $94,916,446 S108,917,601 S14,001,155 14.8 

PROGRAM REVEIIE (62,778,936) (69,288,805) (60,212,043) (94,340,428) (108,481,092) (14,140,664) 15.0 

NET GEIERAl RII> msT S224,827 $216,483 S688,940 $576,018 $436,509 $(139,509) (24.2) 

STIJF YEARS 585.75 576.00 508.00 566.50 519.00 (47.50) (8.4) 

NISSUII 

To protect, 11aintain, and enhance the quality of life in San Diego County; and to protect the health and ensure the 
public safety, through i~lementation of various public works and through the provision of services in the areas of waste 
management, highway safety, airports, land development, road operations, engineering design, flood control, and transit. 
These services are provided either directly, or through cocmu,ity service areas or other special districts, or through 
contracts with the private sector, as directed by the Board of Supervisors, or as required by State or Federal law. 

1995-96 DEPARlNEIIT ClJTallE All) ClJTPUT CIIJECTIVES 

1. 

2. 

3. 

4. 

5. 

Maintain 100X of the Cou,ty road 11iles (including drainage chamels) for the safe passage of the traveling public. 
•· Maintain 1,880 ■ilea of roads. 
b. Clean 13.34 11iles of drainage channels. 

Process 100X of land development discretionary permits within 90 work days. 
a. Process 20 Tentative Map (TM) subnittals. • 
b. Process 40 Tentative Parcel Map CTPM) subnittals. 
c. Process 30 Major Use Permit (MUP) submittals. 

Award or advertise 100X of l::iudgeted road and bridge construction contracts. 
•· Award 56 major construction contracts. 

Increase public transit ridership on the San Diego Cou,ty Transit System by SX. 
•· Manage 30 bus contracts for transit services. 
b. Manage 22 transit center contracts. 

Operate sewer treatment and water systems at detention facilities with a apil lage rate of less than two spills per 
year. 
a. 
b. 

Operate two wastewater treatment facilities. 
Operate one water distribution system. 
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ROADS LANO DEVELOPMENT 

Road Maintenance Development Requirement• 

DEPARTMENT OF PUBLIC \KIRKS 
(Headquarter• Location: County Operations Center) 
FY 1995·96 COUNTY FAMILY Of FUNDS PROGRAM BUDGETS* 

DEPARTMENT Of 
PUBLIC \KIRKS TOTAL* 

98 Clasafflcatfons 
543 Pos ft Ions 519,00 SY 

I I 
ENGINEERING SERVICES MANAGEMENT SERVICES 

Envlronnental Service• Department A<hlnlstratlon 

I I 
PUBLIC SERVICES GENERAL FUND ACTIVITIES 

Tranalt Service• Cart09raphlc Services 
Traffic Engineering & LOH Map Proceaalng Engineering De1fgn Coq,uter Services (Transit Enterprise f...-.d*) Tranalt Center ltudlee 

Mitigation Plan Check & Support Construction Engineering Project lervlce1/ (Wa1tewater Management Tranaft Center Operations 
Specl1l Dl1trlct1 Flood Control Engineering Construction Contracta/ C01111U1lcatlona fund*) CSA fonMtlone 

Adllnhtratfon field lurveye Materlal1/Rfght·of•Way Per1onnel/Payroll/Tralnlng (Sanitation & Sewer CSA Adllnl1tratlon 
(Equipment ISF*) Cartography (flood Control Dl1trlct*) financial Service• Maintenance Dlatrlct1*) Undergr~ Utility 
(County Service Areas*) Survey Remonunentetlon Special Aviation fund Dl1trlct fonMtlone 

fund (Airport Enterprise fund*) Wa1tewater Management 
(SAFE*) Support 
(AVA*) 

39 Cla11lflcatlon1 33 Cla11fffcatlona 30 Cla11lflcatlon1 38 Cla11fffcatlons 9 Cla11fflcatfona 0 Cla11lffc1tfona 
235 Poa ft Iona 225.00 SY 107 Poa It I one 104.50 SY 113 Poaltfons 109.50 SY 75 Po1ftlons 68.00 SY 13 Poet t lone 12.00 SY O Po1ltlona 

* The Department of Public Work• County family of funds Adopted Progr11111 Budget for FY 1995·96 Includes Road FU"II¾, survey Remonunentatfon fund, 
Special Aviation fund, and Public Work• General fund. Seven (7) additional program budget,, prepared and achlnl1tered by the Department of 
Public Worka, are Included In the Special Df1trlct1 and Enterprise fund• Proposed Progr11111 Budget Book for FY 1995·96. These program budget• are 
coq>rlaed of Airports, Wastewater Management, County Transit, Solid Waate, COUtty Service Dl1trlct1, Flood Control District, and Sanitation and 
Sewer Maintenance Dl1trlct1. Staff year, for the Enterprise funds• Airports, Wastewater Management and Solid Waste (Total of 244.00 SY, 253 
Positions), are shown In their respective program budgets, and are Identified organizationally above. Solid Waste 11 a separate dlvl1fon. 

0,00 SY 

The Departinent also prepare• an Equipment Internal Service fund (ISF), • revolving fund to acquire, operate, 11111lntaln and dispose of Public Work• 
equipment and fixed 11set1 on behalf of the Department•• operating funds (I.a. County family of funds and Enterprise funds). Operations and Mfnteoanc:e 
sarvlcea to the Equipment ISf are performed by ■ taff In the Department of General Services. 

Other budget• prepared by the Department Include the Service Authority for freeway Emergencies (SAFE) and Abandoned Vehicle Abatement (AVA), The1e two 
budgets are administered by the County, but have Independent governing boards. 



PROGRM: Roads 

PROGRAN t: 10000 
NAUGER: Hait llar11tiMhip 

DEPARnEIT: Pllll.lC IDtlCS 

ORGAIIIZATIClll t: 5769 
REFERENCE: 1995-96 Prcposed Budget - Pg. 30-5 

AUTIIORlff: Thia progr• was developed for the purpose of coq,lying with the provisions of the following California 
statutes and authorftfes: P\blic Utilities Code, Section 1550 (Public Utility District Act); Vehicle Code, Section 
21351 (Local Authority to establish Traffic Signs, Signals, and Markings); Streets and Highways Code, Section 1330 
(Cou,ty Bridges), Section 1450 (Care and Protection of COU'\ty Highways), Section 1460 (Pennits Within Cou,ty Highways), 
Section 1622 (Road FU1d), Section 2100 (Highway Users Tax AccOU'lt), Section 5700 (COU'\ty Engineer); Governnent Code, 
Section 25210 (COU'\ty Service Areas), Section 27551 (COU'\ty surveyor>; San Diego County Charter, Section 706 (Director 
of Transportation); san Diego Cou,ty Adninistrative Code, Section 455 (Fin:tions of the Department of Public works>; 
and San Diego Cou,ty Code of Regulatory Ordinances, Title 7 (Highways and Traffic); and Board of SUpervisors Pol icy, 
Section J (Roads, Streets and Highways). 

1992-93 1993-94 1994-95 1994-95 1995-96 s 
Actual Actual Actual Budget Budget Olange 

DIRECT IXJST 
Salaries & Benefits S11,734,794 S12,065,897 $11,026,902 S12,649,5n S10,77'9,952 (14.8) 

Services & Sl.llPl ies 13,715,091 14,699,075 11,348,787 12,518,921 12,204,701 (2.5) 

Other 01arges 11,039 5,000,017 0 0 0 0.0 

Fixed Assets 47,101 84,009 147,359 125,835 1n,s2s 41.1 

Operating Tr .. fera 292,893 158,211 73,355 101,895 0 (100.0) 

TOTAL DIRECT aJST S25i800,918 S32,007t209 S22,596,403 S25,396i228 S23, 162,178 (8.8) 

PROGRAN REVEIIJE (25,800,918) (32,007,209) (22,596,403) (25,396,228) (23,162, 178) (8.8) 

NET GENERAL RII> CDITRIBUTIClll so so so so so o.o 
STAFF YEARS 255.25 257.25 235.00 269.50 225.00 (16.5) 

PROGRAN NISSIClll 

To mintain the integrity of the roads, bridges and drainage chamels throughout the lrlincorporated areas of San Diego 
Cou,ty by performing routine road aaintenance, inspections, and cleaning drainage chamels, using COU'\ty forces and 
equipment ard/or private contractors; to make the Cou,ty roads safe for the driving public by responding to and 
reviewing •Service Requests• from the public, using Cou,ty forces and equipnent, ard/or private contractors; to 
adninister Special Districts, on behalf of the paying property owners, by providing for road and landscape maintenance, 
fire protection, facilities plaming, and regional COllllU'lications, using Cou,ty forces and equipment ard/or private 
contractors. 

1994-95 ACTUAL TO 1994-95 Bll>GET CDFARISCII 

FY 1994·95 actuals for Salaries and Benefits were lrlder budget by S1,622,675 (12.8X) due to the aerge of DPW's Fleet 
Management Section with the Department of General Services and due to vacancies in Field Operations. Services and 
5'4ll)l iea were lrlder budget S1, 170,134 (9.3X) primarily due to the teq,orary cessation of the Valley Center Sewer 
Asses11111ent District. Fixed Assets were over budget S21,524 (17.1X) due to the expenditure of prior year encumrances. 
Operating Transfers were lrlder budget S28,540 (28.0X) due to the non-coq,letion of 11&jor aaintenance projects performed 
by General Services. 

ACIIIEVENENT Of 1994-95 CBJECTIVES 

Achieved the goal to recu:e the inventory of roads rated either fair or poor, by resurfacing approximately 11.31 of 
the roads rated fair or poor. 

Achieved the goal to 11aintafn a total of 1,879.71 miles of road and 10.09 miles of flood control channels were cleaned. 

Achieved the goal to investigate all serious and fatal accidents within 24 hours of notification. 

Achieved the goal to transfer DPW Fleet Operations staff into a consolidated Fleet Operations progralit within the 
Department of General Services. 
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PROGRAN: Roedl DEPARTMEIIT: PUBLIC .OU::S 

1995-96 PR0GRAN CllTCXIE All> ClJTPUT OBJECTIVES 

1. Maintain 100S of the Coulty road ■iles ( including drainage chamela), for the safe paaaage of the travel fng 
publ fc. 
a. Maintain 1,880 ■fles of road&. 
b. Clean 13.34 ■iles of drainage chamela. 

2. Respond to 100X of Traffic Service requests within 10 work days. 
a. Review 296 service requests fram the public. 

3. Adninfater 100X of Special Diatrfcta. 
a. Prepare 100 Coulty Service Area and zone budgets providing for road and landscape maintenance, fire 

protection, Facilities Plaming, and regional c01111Ulications. 

1995-96 ADOPTED SlllPR0GRM ACTIVITIES 

The activities of thfa program are sLa1111Brized as follows: 

1. Road Maintenance [184.50 SY; E • $18,209,167; R = $18,209, 16n including borrow-site operations, routine road 
11&intenance activities and scheduled special road maintenance activities coordinated through two Divisional Field 
Headquarters and eleven Road Stations. Thia activity is: 

• Mandatecl/Dfacretionary Service Level. 
• Offset 100X by progr• revenue. 
• Decreaafng 2.00 staff years. 
• Decreasing SS51,314 in total expenditures. 

There fa no Net General fu,d Contribution in this activity. 

2. Traffic Engineering and Loss Mitigation [31.00 SY; E = $2,829,988; R • $2,829,988] including traffic signal 
mintenance and operations, safety and loss mitigation, and support for the Traffic Advisory Comnittee. This 
activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100S by progr• revenue. 
• Increasing 0.50 staff year for teq)Orary help. 
• Increasing $229,344 in total expenditures. 

There is no Net General fu,d Contribution in thia activity. 

3. Special Districts Adninistration [9.50 SY; E • S2, 123,023; R • S2, 123,023] including adninistration and 
11&nagement of 90 Coulty Service Areas (CSAs), UndergroUld Utility Districts, Fire Districts and Lighting 
Districts; responding to citizen's requests for information and assistance in forming special districts or service 
areas; and providing mintenance and engineering services to the various districts after their formation. This 
activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by program revenue. 
• Unchanged with respect to staffing. 
• Increasing $323,474 in total expenditures. 

There is no Net General FUld Contribution in this activity. 

4. Fleet Management [0.00 SY; E • SO; R = SO] including maintenance and 11anagement of all DPY field equipment and 
vehicles coordinated through the Jamacha and San Marcos Divisional Headquarters and the Ramona Fleet Station. 
Thia activity was transferred to the Department of General Services ■id-year in FY 1994-95. This activity fs: 

• Mandated/Discretionary Service Level. 
• Offset 100X by progr11111 revet'U!. 
• Decreasing 43.00 staff years which were transferred to General Services. 
• Decreasing $2,235,554 in total expenditures. 

There is no Net General FLnf Contribution in this activity. 
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PROGRAN: Roads 

PROGRAN REVEIIE BY SOJRCE 

Source of Rewne * 

TAXES: 
TransNet Exchange 
TransNet 
Sales/Use Tax· TOA 

Sub-Total 

USE OF MONEY & PROPERTY: 
Interest (ISF • Road Subfl.nd) 
Rents & Concessions 

Sub-Total 

INTERGOVERNMENTAL REVENUES: 
State Highway Users Tax (2104) 
State Highway Users Tax (2106) 
Highway Use Tax-10 Yr. (2105) 
Federal Construction Other 
Federal Aid· Bridges/FHWA 
Federal Aid Hazard Elim/Safety 
Federal Aid· Rain Damage 
Federal Forest Reserve 
Other Federal/State Agencies 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Fees/Services to Property owners 
Other Coc.nty Departments & F~ 
Enterprise Fl.nds 

Sub-Total 

OTHER REVENUE/FUNDING SOURCES: 
Miscellaneous Revenue 
Allocated Road Fl.nd Revenues 

Sub-Total 

Total 

• No COLnty 11&tch required for any revenue source. 

EXPLAIIATICII/CXIIIEIIT CII PROGRAN REVENUES 

1994-95 
Actual 

S14,336 
34,888 
7,552 

S56,776 

so 
103,109 

S103, 109 

123,425,498 
1,793,244 

10,983,038 
85,955 
65,720 

0 
964,045 
68,371 
4,314 

$37,390,185 

S427,338 
2,670,637 

272,789 

Sl,370,764 

S63,270 
(18,387,701) 

$(18,324,431) 

$22,596,403 

1994-95 
Budget 

S12,000 
0 
0 

S12,000 

S325,400 
100,000 

S425,400 

S23,080,000 
1,m.000 
9,067,000 

0 
0 

1,000 
0 

45,000 
3,000 

Sll,969,000 

$1,736,060 
4,380,550 

381,224 

S6,497,834 

S6,000 
(15,514,006) 

S(15,508,006) 

$25,396,228 

DEPARTNENT: PUBlJC IDtXS 

1995-96 
Budget 

Sl0,000 
0 

9,000 

$39,000 

so 
100,000 

$100,000 

S23,080,000 
1,m.000 

10,367,000 
3,012 

0 
0 
0 

42,000 
0 

$35,265,012 

S1,697,220 
1,542,899 

240,500 

Sl,480,619 

S15,000 
(15,737,453) 

$(15,722,453) 

S23, 162,178 

01ange Frca 
1994-95 
Budget 

S18,000 
0 

9,000 

S27,000 

$(325,400) 
0 

$(325,400) 

so 
0 

1,300,000 
3,012 

0 
(1,000) 

0 
(3,000) 
(3,000) 

S1,296,012 

$(38,840) 
(2,837,651) 

(140,724) 

S(l,017,215) 

S9,000 
(223,447) 

$(214,447) 

$(2,234,050) 

FY 1995-96 budgeted revenues will be S2,234,050 (8.SX) less than FY 1994·95, pri11111rily due to the loss of revenue and 
interest earned from the Equipment Internal Service Fund (ISF) as a result of the transfer of DPW Fleet Services staff 
to the Department of General Services. Part of this revenue reduction is offset by an increase in State Gas Tax. 
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PROGRAM: Roads 

FIXED ASSETS 

category 

Data Processing Equipment 
Engineering/Industrial Equipment & Jnstrunents 
Special Departllll!ntal & Safety Equipment 

Total 
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PROGRM: Roads DEPARTNEIT: PUBLIC IDlKS 

PERFORNAIICE NEASI IRES 

1992.;93 1991-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
ROAD NAIIITEIWICE 

% OF RESOJRCES; 78.6X 

OUTCOME 'Planned !esulS2 

X of the COU'lty road ■ilea maintained N/A N/A 99.9% 100X 100X 

EFFECTIVENESS ,ouscome£1nout2 

Cost to 111&intain COU'lty road system $11,849,707 $13,424,645 $14,737,905 $15,085,249 $14,873,606 

OUTPUT ,service or eroductl 

Miles of road maintained 1,868 1,872 1,874 1,875 1,880 

EFFICIENCY ,outeYt£1t!2::!t2 

Cost per mile of 11aintained road S6, 134 $6,974 S7,745 S7,886 $7,720 

Q!,!TPUT ,ser~fce or eroduct2 

Miles of drainage chamels cleaned 15.28 11.07 10.10 11.5 13.34 

~FFICIENCY ,outeYtllnDUt2 

Cost per mile of drainage channel $25,426 $33,362 S22, 156 $26,000 $26,987 
cleaned 

ACTIVITY B: 
TRAFFIC EIIGIIEERIIIG 

I OF RESWRCES: 12.21 

OUTCOME 'Planned Result2 

X of Service Requests responded to N/A N/A N/A N/A 100X 
within 10 working days· 

EFFECTIVENESS ,outcome£1t!2::!t2 

Cost to process service requests $40,607 $114,818 $123,894 $181,821 $124,016 

OUTPUT ,service or Productl 

Nud>er of service requests received 301 297 291 300 296 

EFFICIENCY ,outeYt£lnDUt2 

Average cost per service request S135 S387 S426 S606 S419 
received 

ACTIVITY C: 
SPECIAL DISTRICTS 

I OF RESOORCESi 9.21 

OUTCOME ,elanned Re§Ul12 

X of Special Districts achinistered N/A 100X 100X 100X 100X 

EFFECTIVENESS ,0u1c9!!!:£1nout2 

Cost to acininister the Special N/A $557,496 $561,023 $539,660 $539,660 
Districts 
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JIROGRM: Roads DEPARTJEIT: PUBLIC lllRKS 

PERFORNAIICE tEA!UES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

QYTPUT lServi~e gc ecoduc:!2 

CSA budgets prepared N/A 85 99 100 100 

tFFICIENCY lQ!.ttl!:!Sll!:1!!:!tl 

Cost per CSA budget prepared N/A S385 $368 $323 $323 
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PROGRAM: Roads DEPARTlEIIT: PlllLIC .OUCS 

STAFFJIIG SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yr-s Positions Staff Yr-s Cost Cost 

0390 Deputy Cou,ty Engineer 1 1.00 0 0.00 $72,602 $0 
2210 Deputy Director, Public Works 1 1.00 1 1.00 79,071 78,768 
2302 Adninistrative Assistant Ill 2 2.00 1 1.00 92,326 45,983 
2303 Adninistrative Assistant II 4 4.00 3 3.00 152,001 121,185 
2304 Adninistrative Assistant I 1 1.00 1 1.00 34,069 34,069 
2412 Analyst II 1 1.00 1 1.00 41,501 41,678 
2416 Fuel Management Specialist 1 1.00 0 o.oo 31,520 0 
2510 Senior Accouit Clerk 1 1.00 0 0.00 23,949 0 
2609 Fleet Standards Specialist II 1 1.00 0 o.oo 36,574 0 
2650 Stock Clerk 2 2.00 0 o.oo 38,563 0 
2655 Storekeeper Ill 1 1.00 0 o.oo 28,120 0 
2660 Storekeeper I 3 3.00 0 0.00 67,470 0 
2700 Intermediate Clerk Typist 1 1.00 0 o.oo 20,670 0 
2730 Senior Clerk 4 4.00 4 4.00 92,517 92,145 
2756 Adninistrative Secretary I 1 1.00 1 1.00 19,601 18,245 
2757 Adninistrative Secretary II 1 1.00 1 1.00 25,474 25,372 
3555 Chief, Special Districts Adnin 1 1.00 1 1.00 60,385 60,153 
3615 Assistant Engineer 5 5.00 5 5.00 203,538 219,137 
3635 Civil Engineer 7 7.00 7 7.00 346,333 353,312 
3695 Junior Engineer 1 1 .00 1 1.00 34,476 34,341 
3699 Chief, Safety & Loss Mitigation 1 1.00 1 1.00 59,885 65,581 
3700 Principal Civil Engineer 3 3.00 2 2.00 207,393 137,728 
3720 Senior Civil Engineer 3 3.00 3 3.00 179,655 178,962 
3780 Assistant Surveyor 1 1.00 1 1.00 43,911 43,740 
3795 Construction Technician 1 1.00 1 1.00 50,738 50,542 
3810 Engineering Aide 1 1.00 1 1.00 23,846 24,984 
3812 Engineering Technician Ill 5 5.00 5 5.00 187,795 193,733 
3813 Engineering Technician II 3 3.00 3 3.00 103,428 103,023 
3814 Engineering Technician I 1 1.00 1 1.00 30,503 30,383 
3814 Land Development Processing Super 1 1.00 1 1.00 42,952 43,740 
3930 Litigation Investigator 1 1.00 1 1.00 46,813 46,632 
5761 Traffic Safety Investigator 2 2.00 2 2.00 92,470 93,264 
5920 Electrician 1 1.00 1 1.00 33,575 33,443 
5970 Sign Painter , 1.00 1 1.00 31,842 31,716 
5999 Assistant Division Road Super. 2 2.00 2 2.00 104,312 95,900 
6005 Division Road Superintendent 2 2.00 2 2.00 112,254 111,818 
6007 Road Maintenance Superintendent 1 1 .00 1 1.00 55,783 64,812 
6018 Preventative Maintenance Coord. , 1.00 1 1 .00 40,705 40,805 
6019 Road Crew Supervisor 18 18.00 18 18.00 718,982 716,114 
6023 Road Maintenance Worker 6 6.00 6 6.00 117,689 129,391 
6026 Road Structures Worker JI 4 4.00 4 4.00 138,992 134,240 
6027 Road Structures Worker Ill 1 1.00 1 1.00 37,456 37,309 
6028 Road Structures Supervisor 1 1.00 1 1.00 40,238 40,081 
6035 Equipment Operator 109 109.00 107 107.00 3,299,734 3,299,251 
6036 Senior Equipment Operator 20 20.00 20 20.00 702,040 699,280 
6102 Chief, Fleet Operations 1 1.00 0 0.00 56,127 0 
6108 Senior Equipment Mechanic 3 3.00 0 0.00 107,487 0 
6110 Equipment Mechanic 16 16.00 0 0.00 539,183 0 
6120 Equipment Service Technician II 2 2.00 0 0.00 43,182 0 
6130 Equipment Shop Supervisor 3 3.00 0 0.00 118,197 0 
6164 Traffic Signal Technician Ill 1 1.00 1 1.00 38,234 38,084 
6180 Welder 3 3.00 0 0.00 100,413 0 
9999 Extra Help 21 10.50 20 10.00 442,102 244,678 

Total 280 269.50 235 225.00 $9,448,676 $7,853,622 
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PROGRAN: Roads 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 
Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs 

salary Adjustaents: 

Prmiu./Overtiae Pay: 

Ellplayee Benefits: 

salary savi~: 

Total Adjustaents 

Progr• Totals 280 269.50 235 225.00 
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DEPARTMENT: PUBLIC IDUC:S 

1994-95 
Budget 
Cost 

$467,695 

258,000 

2,735,566 

(260,360) 

$3,200,901 

$12,649,577 

1995-96 
Budget 
Cost 

$234,706 

218,482 

2,692,637 

(219,495) 

$2,926,330 

$10,779,952 



PROGRAII: Ln Develasaent 

PR0GRAII •= 20000 
NAIIAGER: Dwistit G. S.ith 

DEPARTNEIIT: PUBLIC WRXS 

ORGAIIIZATICII •: 5771. 5820 
REFERENCE: 1995-96 Proposed Budget - Pg. 30-13 

AUTIDllTY: This program was developed for the purpose of coq,lying with the provisions of the following California 
statutes and authorities: Business & Professions Code, Section 8700 (Professional Land Surveyors Act); Governnent 
Code, Section 25680 (Streams and Flood Waters), Section 27551 (County Surveyor), Section 27584 (Survey Morunent 
Preservation Fuid), Section 65300 (Cou,ty General Plan), Section 66410 (Subdivision Map Act); Streets and Highways 
Code. Section 1460 (Permits Within Couity Highways), Section 5700 (County Engineer); Public Resources Code, Section 
8801 (Celifornia Coordinate System); Water Code, Section 8100 (Flood Control in Counties), Section 8325 (Cooperation 
in the National Flood Insurance Program), Section 8400 (Flood Plain Management Act), Section 12800 (Flood Control Act 
of 1946); Water-Uncodified Acts, Act 6914a (San Diego County Flood District Act); San Diego County Charter, Section 
706 (Director of Transportation); San Diego County Aaninistrative Code, Section 455 (FI.Wletions of the Department of 
Public Works); San Diego Couity Code of Regulatory County Ordinances, Title 5 (Buildings and Building Regulations), 
Title 7 (Highways and Traffic), Title 8 (Zoning and Land Use Regulations); San Diego Cou,ty Zoning Ordinance; and Board 
of Supervisors Policy, Section I- (Plaming and Land Use Controls), Section J (Roads, Streets and Highways). 

1992-93 1993-94 1994-95 1994-95 1995-96 s 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $6,522,730 SS,958,771 S5,074,121 S5,586,517 S5,431,211 (2.8) 

Services & 5&.llPl ies 867,188 1,075,204 709,816 1,001,253 1,221,505 22.0 

Fixed Assets 9,352 60,533 52,861 79,250 141,866 79.0 

Operating Trm,sfers 153,738 145,609 111,482 200,000 190,000 (5.0) 

TOTAL DIRECT OOST S715531008 S712401117 S519481280 $618671020 $619841582 1.7 

PROGRAN REVENUE (715531008) (712401117) • (519481280) (618671020) (619841582) 1. 7 

NET GENERAL RII> CCIITRIBUTICII so so so so so 0.0 

STAFF YEARS 135.75 124.00 97.75 107.50 104.50 (2.8) 

PR0GRAII NISSICII 

To process discretionary permits by reviewing and conditioning maps and plans; process map and plan checks by reviewing 
major and minor subdivisions, and records of survey for conformance with engineering standards, state laws and local 
ordinances; provide flood control management, project coordination and aaninistration; perform all field, design, 
construction and photogrametric surveying; maintain the vertical and horizontal control networks; and provide various 
cartography services including D'Lll ti-purpose mapping, graphics, typesetting and blue line support through customer 
services requests. 

1994-95 ACTUAL TO 1994-95 Bll>GET CXIIPARISOIII 

FY 1994-95 actual expenditures were under budget by S918,740 (13.3%). Salaries and Benefits were under budget by 
S512.396 (9.2X) due to several positions that were left unfilled and underfilled. Services and SUpplies were under 
budget by $291,437 (29.7%) owing to lower than anticipated expenditures for professional services and consultant 
contracts due primarily to the turn down in developer activity. Fixed Assets were under budget by $26,389 (33.3X) 
owing to constraints in purchasing major EDP equipment. Operating Transfers were under budget by $88,518 (44.3X) due 
to the lack of available revenue within the survey Remcxunentation Fuid due to the lack of lll8p reeordationa throughout 
the Couity. 

ACHIEVEIEIIT Of 1994-95 CBJECTIVES 

Achieved the goal to process SOS of initial reviews of discretionary permits within 90 days, by processing 92X of all 
discretionary permits within 90 days. 

Achieved the goal to average no more than four reviews on each parcel 1118P and five reviews on each final map, by 
iq:,lementing a Pre-Intake Meeting (PIM) to assist the developer prior to submittal of 111aps for review, resulting in 
a substantial decrease in the 8IIIOU'lt of re-submittals that are needed to finalize a map. 

Achieved the goal to process map checks within 20 days, by begiming initial reviews on 99.7X of 303 11inor subdivision 
maps and 97 major subdivision maps within 20 working days; and by checking 400 major and minor subdivision maps within 
20 working days or less. 
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PROGRM: La1d Develas-ent DEPARTMENT: PUBLIC YlRKS 

Achieved the goal to reduce the plan check backlog to 10 days, by working on the backlog as a result of the down turn 
in the econany and the su:>sequent reduction in maps and plans submitted for review, resulting in a reduction In the 
ruar of wafting days for map checks and an al1110St non-existent backlog. 

Achieved the goal to maintain customer satisfaction ratings of 4 or better (on a scale of 5) for 80X of customers, by 
11&intaining a customer satisfaction rating of 4.5 for 86% of the customers surveyed. 

Achieved the goal to study the consolidation of transportation plaming services, including aimi larltiea and 
differences which are currently split between the Department of Plaming and Land Use and the Department of Piblic 
Works, by having the Streamlining Sub-conmittee report to the Streamlining Cannittee after in-depth study of the 
activities conducted by both Departments. 

1995-96 PROGRM CIITaJE All> CIITPUT OBJECTIVES 

1. Process 100% of land development discretionary permits within 90 work days. 
a. Process 20 Tentative Map (TM) submittals. 
b. Process 40 Tentative Parcel Map (TPM) submittal&. 
c. Process 30 Major Use Permit (MUP) submittals. 

2. Process 100% of land development IIBP checks within 20 work days. 
a. Process 100 Major Subdivision slbnittals. 
b. Process 300 Minor Subdivision slbnittals. 
c. Process 760 Record of Survey submittal&. 

3. Process 100% of land development plan checks within 20 work days. 
a. Process 110 Major Subdivision plan submittals. 
b. Process 160 Minor Subdivision plan submittals. 
c. Process 300 Grading Plan slbnittals. 

4. Provide flood protection to 100% of the citizens in the unincorporated area. 
a. Monitor 139 storm/data stations. 
b. Manage 267 ■ilea of floodplains/alluvial fans. 
c. Monitor 25 stonm1ater quality dry weather testing stations. 

5. Coq,lete 100% of survey units budgeted. 
•· Survey 65 ■ilea. 
b. Set 510 aerial targets. 
c. Set 800 survey monunents. 

6. Coq,lete 751 of requests for cartography services within three work days. 
a. Respond to 11,500 requests for services. 

1995-96 ADOPTED SlllPROGRM ACTIVITIES 

This progra11 provides services primarily to developers in the private sector. Workload is dependent on general 
economic fluctuations which inpact the land development, construction and housing industries. The activities of this 
progra11 are sunnarized as follows: 

1. Development Regui rements [17 .00 SY; E • S1, 188,631; R = S1, 188,631] including reviewing and conditioning of 
discretionary per11its such as 11&jor and minor subdivisions, major use permits, rezone of land and vacation of 
rights-of-ways; representing the Department of Public Works for land use items scheduled before various boards 
such as the Board of Plaming and Zoning Appeals, Plaming and Enviromiental Review Board, Plaming Cannission 
and the Board of Supervisors; reviewing and conditioning proposed land development; assuring safe sight distance 
at both public and private road intersections; coordinating regional transportation plaming; and assisting the 
public by answering questions concerning land development and discretionary permits. This activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by progr&11 revenue. 
• Increasing 1.00 staff year. 
• Increasing S188,575 in total expenditures .. 

There is no Net General Fund Contribution in this activity. 
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PROGRM: Lad Dewlqaent DEPARTMENT: PlBLIC lillKS 

2. Map Processing [10.50 SY; E = $941,529; R = $941,529] including map processing of major and minor s~ivision 
and Record of Survey Maps for conformance with the State Subdivision Map Act, State Land Surveyors Act, San Diego 
County ~ivision Ordinance and the project conditions of approval; providing public/professional infonnation 
regarding the land developnent process and general questions regarding land surveying; and providing staffing 
support to the General FWld Activity Program. This activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by program reverw. 
• Decreasing 1.00 staff year. 
• Decreasing S87,661 in total expenditures. 

There is no Net General FWld Contribution in this activity. 

3. Jnprovements and Grading [19.00 SY; E = $1,074,999; R = $1,074,999] including engineering plan checks of road 
and flood control items on TMs, TPNs, curb grades, watercourse and various grading permits to protect public and 
private property from flood hazards; and performing field reviews to determine necessary street and flood control 
fnprovements; and providing staffing for indirect developer activities. This activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by program revenue. 
• Decreasing 3.00 staff years. 
• Decreasing $164,557 in total expenditures. 

There is no Net General FWld Contribution in this activity. 

4. Flood Control Engineering [8.00 SY; E = S563,500; R = S563,500J including Flood Plain Management; administration 
of the National Flood Insurance Program; reviewing Federal Emergency Management Agency (FEMA) floodplain and 
alluvial fan map studies; maintaining and collecting hydrographic: data from rain and stream gauges for publ ic:ation 
of official hydrology and storm reports; maintaining and operating the COU'\ty•s ALERT Storm/Data System; 
performing drainage design and review of flood hazards to land development; and providing staff support to the 
San Diego County Flood Control District Advisory Cornnission for management, project coordination and 
administration. This activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by revenue program. 
• Unchanged with respect to staffing. 
• Increasing S13,832 in total expenditures. 

There is no Net General FWld Contribution in this activity. 

5. Field Surveys [21.50 SY; E = $1,433,394; R = $1,433,394] including performing all field, design, construction, 
property, as-built and photogr811111etric surveys; and maintaining the Ccx.rity's vertical control network (benchmark), 
horizontal control network (Cal Coordinate Sys) and C01.nty Base Map System. This activity is: 

6. 

• Mandated/Discretionary Service Level. 
• Offset 100X by program revenue. 
• Unchanged with respect to staff years. 
• Increasing S58,675 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

Cartography [28.50 SY; E = S1 ,592,529; R ., S1 ,592,529] including providing aul ti-purpose mapping, graphics, 
typesetting, photo-reproduction and blueline support services to the public and all COl.nty Departments. This 
activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by program revenue. 
• Unchanged with respect to staff years. 
• Increasing $118,698 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

7. Survey Remonunentation Fund [0.00 SY; E • S190,000; R = S190,000J including preserving and 111aintaining bculdary 
control monunentation in the County. This activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by program revenue. 
• Decreasing S10,000 in total expenditures. 

There is no Net General Fund Contribution in this activity. 
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PIOGIWI: land Devel~ 

PR0GRM IEVEIIE IY scutCE 

Scu'ce of Rewrue • 

TAXES: 
Sales and Use Tax· TOA 
TransNet Sales Tax 
TransNet Exchange 

Slb-Total 

INTERGOVERNMENTAL REVENUE: 
Federal Aid· Briclgea/FH\lA 
Federal Aid· Rain Daaage 
Federal Construction· Other 
Other Governaental Agencies 
a>BG 

$lb-Total 

CHARGES FOR SERVICES: 
Fees/Services to Property OWners 
Interest on Developers• Deposits 
Survey Mon&aent Preservation Fee 
Other County Departments & Fi.lds 
Enterprise Fi.lds 

$lb-Total 

OTHER REVENUE/FUNDING saJRCES: 
Operating Tr.,,.fera (SRF) 
Taxable Sales 
Fini Balance (Survey Reaorunentatfon Fini) 
Allocated Roed Fini Rever.,es 

$lb-Total 

Total 

• No County •tch required for any revenue source. 

EXPUIIATICII/CXIIEIIT CII PIOGIWI IEVEIIES 

1994-95 1994-95 
Actml Budget 

$114,910 S120,000 
334,352 332,250 
35,427 20,000 

S484,689 $472,250 

$39,328 S10,248 
27,806 0 
2,479 15,541 
5,443 50,000 

60,180 94,800 

$135,236 $170,589 

$1,061,419 S2,052,500 
(84,687) 800,000 
101,452 100,000 

1,919,736 1,619,080 
450,372 961,151 

$3,448,292 $5,532,731 

$111,482 S200,000 
(112,080) 5,000 

11,176 100,000 
1,869,485 386,450 

S1,880,063 $691,450 

SS,948,280 S6,867,020 

DEPAITNEJfT: RJBLIC IDlD 

~Frca 
1995-96 1994-95 
Budget Budget 

S170,000 $50,000 
533,000 200,750 
35,000 15,000 

$738,000 $265,750 

$9,019 $(1,229) 
0 0 
0 (15,541) 

120,000 70,000 
0 (94,800) 

$129,019 $(41,570) 

S2, 158,537 $106,037 
800,000 0 
100,000 0 

1,871,732 252,652 
807,450 (153,701) 

SS,737,719 $204,988 

$190,000 $(10,000) 
5,000 0 

90,000 (10,000) 
94,844 (291,606) 

$379,844 $(311,606) 

$6,984,582 $117,562 

Revenue fraa taxes fa expected to increase by $265,950 (56X) due to budgeted TOA and Transnet projects. 
lntergovemnental ReveR.le is expected to decrease by S41,570 (24X) due to a reduction in available Federal and state 
finis for projects. Charges for services to private developer and property owners will be relatively '-"Changed with 
only a $204,988 (4X) increase. As in past years, interest on Developer's Deposits is used to offset progr• coats. 
In adopting this budget, the Board of Supervisors ratifies and approves the use of developer interest revenue for such 
purpose. 
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PROGRAN: Land DevelQJaent 

FIXED ASSETS 

category 

Office Equipment - General 
Data Processing Equipment 
Engineering/Industrial Equipment & Instrunents 
Laboratory Jnstrunents & Equipment 

Total 

29-15 

DEPARTlEIIT: PUBLIC IDllCS 

Total Cost 

$33,700 
90,966 
2,500 

14,700 

$141,866 



PIIOGRM: Land Dewlqamwt DEPARlJEIIT: PUil.iC lllUS 

PERRmWICE IIIEASHIES 

1992-93 1993-9' 199'-95 199'-95 1995-96 
Actual Actual Actual luclaet Budget 

ACTIYITT A: 
DEVEUlPIEIIT IEGUIRBIEIITS 

I I!: IIESCUH:ESi 17.0X 

MIXIE U~la1li"led BmlU 

I of di scretl onery per11i ts processed N/A N/A ,oox ,oox ,oox 
Nithin 90 days 

EEEE'11~HEH ,1:1Ys,me11rmutl 

Coat to process discretionary pel'lllits N/A N/A S308,013 S313,250 $374,000 

Q!.!!M ,11rvice gc ecoductl 

Tentative Nap (TN) saittals N/A N/A 55 60 60 

EEEl,IENg ,Q!.!Sli!YSllll!:!Sl 

Coat per TN processed N/A N/A S3,832 S3,500 $3,900 

MM ,11rvl,e gc ecoductl 

Tentatiw Parcel Nap (TPN) N/A N/A 99 80 80 
.-ittals 

EFFl,IEHl:I ,Q!.!IMll!:1!!.!Sl 

Coat per TPN .-ftted N/A N/A S536 1650 S700 

MM ,11rvf,1 gr ecoducsl 

Major Use Per11ft (IIJP) .-ittals N/A N/A 49 45 45 

EEEl,IENg ,Q!.!IMllll!:!Sl 

Coat per IIJP saittal N/A N/A S902 S1,200 S1,200 

ACTIYITT I: 
NAP PROCESSING 

x I!: !(scmgs: 13.51 

MCOIE 'Planned !!!!YLU 

X of Major Subdivisions processed N/A N/A 100l 100X 100X 
Nithin 20 wrking days 

EEEE,TIJtiNE§S ,Q!.!Scomell!:l!Ytl 

Coat to proc ... Major Subdivisions N/A N/A 1199,238 1220,000 1250,000 

Q!,!!PUT ,11rvi,e 2C ecoctuctl 

Major Subdivision .-ittals N/A 115 97 110 100 

EFFICIENCY ,outl!!Sllll!:!tl 

Coat per Major Subdfvfsfon SI.Dllftted N/A N/A 12,054 12,000 12,500 

OOTC<Jlg 'Plamed !!!!YlU 

X of Ninor Subdivisions processed N/A N/A 99.71 
Nithfn 20 NOrking days 
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PROGRM: Lad Develqaent DEPARTNEIIT: PUil.IC ...a 

PERFORNAIICE NEASUtES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

~FFE,TIVEMESS ,outcome£1[!1;!Yt2 

Cost to process Minor Subdivisions N/A N/A $156,954 $174,200 $195,000 

OUTfY! ,service or eroductl 

Minor Subdivision su:xnittals N/A 361 303 335 300 

EFFICIENCY ,outl!!lll!!!Yt2 

Cost per Minor Subdivision submitted N/A N/A $518 $520 $650 

OUTCOME 'Planned Resultl 

X of Records of Survey processed N/A N/A 98.3X 95X 95X 
within 20 working days 

EFFECTIVENESS ,outcomell!lllYtl 

Cost to process Records of survey N/A N/A $101,805 $97,875 $136,800 

OUTPUT ,service or Product2 

Record of survey su:xnittals N/A 717 703 675 760 

~FFICIENCI ,outgyt£1nout2 

Cost per Record of survey submitted N/A N/A $145 $145 $180 

ACTIVITY C: 
IIFROIIEJEIITS All> GRADING 

X OF RESOURCES: 15.4X 

OUTCOME 'Planned Resultl 

X of plan checks processed within N/A N/A 100X 100X 100X 
20 working days 

EFFECTIVENESS ,outcomell[ll;!Yt) 

Cost to process plan checks N/A N/A $186,977 1178,600 $186,300 

OUTPUT ,service or Product2 

Major Subdivision plan su:xnittals N/A 120 112 110 110 

EFFICIENCY ,outgytll!lllYt2 

Cost per Major Subdivision plan N/A N/A $734 $680 $750 
processed 

OUTPUT ,service or Product2 

Minor Subdivision plan su:xnittals N/A 217 166 160 160 

EFFICIENCY ,outgytll!:!!Yt2 

Cost per Minor Subdivision plan N/A N/A $175 $180 $180 
processed 

OUTPUT ,service or Product2 

Grading Plan su:xnittals N/A 349 320 300 300 
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PROGRAN: Land Develas-ent DEPARTNEIIT: PIIILIC ~ 

PERFCIIIWICE IIEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Acnal Budget Budget 

EFF(CIENcY ,outl:!!tll!l!!t2 

Cost per Grading Plan processed N/A N/A $237 $250 $250 

ACTIVITY D: 
FUXD alllTROL EIIGIIEERIIIG 

X OF RESClJRCES: s.,x 

'2:!TC<»I~ ,,tamed Resul t2 

X of the uiincorporated area N/A N/A N/A N/A 100X 
in which flood control services 
are provided 

EFFECTIVENESS ,outcomell!l!!:!t2 

Cost per citizen to provide flood N/A N/A N/A N/A St.86 
control protection 

OOTPUT ,service or Ptoduct2 

Nuit>er of stonn/data stations N/A N/A N/A N/A 139 
monitored 

EFFICIENCY ,outl:!!tll!l!!:!t2 

Cost per storlll/data station N/A N/A N/A N/A S865 
monitored 

QY!e!,!I ,ieC!:fC~ 2[ etoduc12 

Miles of fl~lains/alluvial N/A N/A N/A N/A 267 
fans managed 

£FF1,1gNCI ,outl:!!tll!J!!t2 

Cost per ■ile of fl~lain N/A N/A N/A N/A S815 
managed 

OUTe.!,!T ,service or Product2 

NU!t>ered of stonnwater quality N/A N/A N/A N/A 25 
dry weather testing stations 

~FFICIENCY ,outl:!!tll!J!!t2 

Cost per stonnwater quality testing N/A N/A N/A N/A S240 
station 110nitored 

ACTIVITY E: 
FIELD SlaVETS 

X OF RESClJRCES: 23.4X 

OUTC<»I~ 'Plamed Result2 

X of ■i les surveyed N/A N/A 98X 100X 100X 

EFFECTIVENESS ,outcomell!J!!t2 

Annual cost to survey ■ilea N/A N/A $395,576 $396,500 $396,500 

OUTPUT ,service or Product2 

Miles surveyed N/A 64 64 65 65 
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PROGRAN: Land Develqaent DEPARTNENT: PlBLIC IDlKS 

PERF<nAIICE IIIEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

EFFICIENCY {Outgyt£IaeYt2 

Cost per mile surveyed N/A N/A S6, 134 S6,100 S6, 100 

OOTCOME 'Plamed Result2 

X of Aerial targets set N/A N/A 95X 100X 100X 

EFFECTJVENEiS ,0utccme£Ingyt2 

Annual cost to set Aerial targets N/A N/A S26,023 $28,325 $28,050 

OOTPUT ,service or Product2 

Aerial targets set N/A 528 491 515 510 

EFFICIENCY ,outgyt£I!J!!t2 

Cost per Aerial target N/A N/A $53 $55 $55 

OOTCOME 'Plal'Vled Result2 

X of survey monunents set N/A N/A 10,x ,oox ,oox 
(FFECTIVENESS ,0utccme£Incut2 

Annual cost to set survey 1110nL111ents N/A N/A $164,544 $161,500 $152,000 

OOTPUT ,service or Product2 

Survey IIIOfUlll!nts set N/A 861 857 850 800 

(FFICIEHCY ,0utgyt£IOJ:!Yt2 

Cost per survey morunent N/A N/A $192 $190 $190 

ACTIVITY F: 
CARTOGRAPHY 

I OF !ESClJRCESi 22.SX 

OOTCOME 'Planned Resul12 

X of requests responded to within N/A 75X 75X 75X 75X 
3 working days 

(FFECT(VENESS ,0utccme£IOJ:!Yt2 

Cost to provide cartography services N/A $1,321,815 $1,473,831 $1,475,992 $1,592,529 

Me!,!! ,servjce or Product2 

Requests for cartography services N/A 14,380 11,621 11,500 11,500 

EFFICIENCY ,outl:!!1£1[1!Yt2 

Cost per cartography request N/A N/A $117 $115 $115 
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PROGRAN: Land Develqaent DEPARTIEIIT: PlBLI C lillRKS 

STAfFIIIG SCIIEDlA.f 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2210 Deputy Director, Public Works 1 1.00 1 1.00 S79,071 $78,766 
2303 Aaninistrative Assistant II 2 2.00 2 2.00 77,111 76,809 
2357 Photo Audio-Visual Specialist 1 1.00 1 1.00 39,181 39,644 
2700 lntennediate Clerk Typist 3 3.00 3 3.00 60,108 59,865 
2730 Senior Clerk 0 0.00 1 1.00 0 22,762 
2757 Achinistrative Secretary II 1 1.00 1 1.00 25,474 25,3n 
2761 Gr~ Secretary 1 1.00 0 0.00 23,228 0 
3009 Word Processor Operator 1 1.00 1 1.00 23,739 23,646 
3518 Cartographer 1 1.00 1 1.00 48,483 48,294 
3586 Chief, Mapping Section 1 1.00 1 1.00 53,389 53,180 
3615 Assistant Engineer 8 8.00 8 8.00 359,082 358,652 
3635 Civil Engineer 6 6.00 6 6.00 299,793 303,252 
3650 Associate Structural Engineer 0 0.00 1 1 .00 0 42,616 
3655 Associate Transportation Spec. 1 1 .oo 3 3.00 43,389 132,491 
3700 Principal Civil Engineer 3 3.00 2 2.00 207,393 137,n6 
3705 Principal Land Surveyor 1 1.00 1 1 .00 58,574 68,863 
3no Senior Civil Engineer 4 4.00 4 4.00 239,540 238,616 
3n8 Senior Land surveyor 2 2.00 2 2.00 119,770 119,308 
3779 J1.r1ior surveyor 9 9.00 9 9.00 338,881 344,457 
3780 Assistant surveyor 9 9.00 9 9.00 408,351 406,758 
3785 Land Surveyor 5 5.00 5 5.00 253,690 248,343 
3800 Drafting Technician Ill 4 4.00 4 4.00 137,904 137,364 
3801 Drafting Technician II 10 10.00 10 10.00 304,276 298,957 
3803 Hydrographfc lnstrunent Tech 1 1.00 1 1 .00 39,967 39,811 
3805 Cartographic ReprockJC:tion Tech. 2 2.00 2 2.00 60,811 60,766 
3810 Engineering Aide 4 4.00 3 3.00 102,121 75,582 
3812 Engineering Technician Ill 3 3.00 2 2.00 113,635 79,622 
3813 Engineering Technician II 8 8.00 6 6.00 242,576 190,780 
3814 Engineering Technician I 6 6.00 5 5.00 165,080 140,066 
3817 Graphic Artist 3 3.00 3 3.00 95,248 96,409 
3818 Graphic Supervisor 1 1.00 1 1.00 35,955 35,814 
3819 Mapping Supervisor 2 2.00 2 2.00 79,968 79,656 
5970 Sign Painter 1 1 .00 1 1.00 31,842 31,716 
9999 Extra Help 5 2.50 5 2.50 60,544 44,440 

Total 110 107.50 107 104.50 $4,228,174 S4, 140,403 

Salary Adjuataents: S208,387 S51,968 

PreaiiwOvertiae Pay: 54,000 0 

Eal>layee Benefits: 1,214,041 1,354,475 

Salary Sevi,vs: (118,085) (115,635) 

Total Adjuaments $1,358,343 St,290,808 

Progr• Totals 110 107.50 107 104.50 S5,586,517 S5,431,211 
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PROGRM: ~ineerire Services 

PR0GRM •= 30000 
NAIIAGER: David S. Solman 

DEPARTNEIIT: PlBLIC UllRKS 

DRGANIZATICII •: 5751 
REFERENCE: 1995-96 Proposed Budget - Pg. 30-22 

AUTHORITY: This program was developed for the purpose of COllf)lying with the provisions of the following California 
statutes and authorities: Govemnent Code, Section 27551 (County Surveyor); \later-Uncodified Acts, Act 6914a (San Diego 
COU"lty Flood Control District Act); Streets and Highways Code, Section 1330 (County Bridges), Section 1450 (Care and 
Protection of County Highways), Section 1622 (Road Fund), Section 2100 (Highway Users Tax Account), Section 5700 
(County Engineer); Public Resources Code, Section 21000 (Enviromiental Quality Act); San Diego County Charter, Section 
706 (Director of Transportation); San Diego Cou,ty Aaninistrative Code, Section 455 (Functions of the Department of 
Public Works); and San Diego CCM.nty Code of Regulatory Ordinances, Title 7 (Highways and Traffic). 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT allST 
Salaries & Benefits $5,460,228 $6,110,971 SS,887,799 $6,384,828 $6,309,729 (1.2) 

Services & !qlplies 10,369,695 11,987,998 12,989,448 32,490,593 47,180,571 45.2 

other Charges 704,232 • 848,602 1,665,806 9,755,000 11,796,500 20.9 

Fixed Assets 71,643 34,385 80,224 185,141 • 145,704 (21.3) 

Clperatire Transfers 0 0 2,364 30,700 7,700 (74.9) 

TOTAL DIRECT allST $16,605,798 $18,981,956 $20,625,641 $48,846,262 $65,440,204 34.0 

PROGIWI REVENUE (16,605,798) (18,981,956) (20,625,641) (48,846,262) (65,440,204) 34.0 

IET GENERAL RIii> CORR IIIUTICJI so so so so so 0.0 

STAFF YEARS 105.25 111.00 102.25 111.00 109.50 (1.4) 

PROGRAN NISSICII 

To provide safe, efficient and cost-effective roads, facilities and projects by coordinating the selection, 
prioritization, and fu,ding of County transportation projects, by the design and construction of County public works 
facilities, by obtaining environnental clearance on public works and other County department projects, and by achieving 
ccnrrai,ity goals and CCM.nty programs through the utilization of autocad or other automated project tracking systems. 

1994-95 ACTUAL TO 1994-95 Bll>GET COCPARISCJI 

FY 1994-95 actual expenditures were under budget by $28,220,621 (57.SX). Salaries and Benefits were underspent by 
$497,029 (7.SX) due primarily to 11 positions which were left vacant due to project delays. Services and Supplies were 
underspent by $19,501,145 (60.0X) because of construction contracts which were not awarded due to delays in acquiring 
right-of-way and delays in receiving proper enviromiental clearances. Other Charges were uiderspent by SS,089,194 
(82.9%) due to right-of-way acquisitions being delayed. Fixed Assets were underspent by S104,917 (56.7%) due to the 
delay in the installation of a Local Area Network until after the removal of asbestos fran the site. 

ACHIEVEJEIT OF 1994-95 OBJECTIVES 

Partially achieved goal of producing engineering designs or specifications for 24 TRANSNET and 26 Gas Tax projects, 
by awarding a total of 22 road and bridge construction contracts. 

Achieved goal to inspect 100X of all public works projects to insure that standards of safety and quality of 
construction were met. 

Achieved goal to attend meetings of camunity plaming and sponsor gr0l4)8 to receive input and feedback regarding 
existing and proposed County public works facilities. 

Achieved goal to coordinate the efforts of environnental clearances and required mitigation measures with construction 
activities to facilitate public works project timelines. 

1995-96 PROGRAN 0UTCOE All> OUTPUT OBJECTIVES 

1. Award or advertise 100X of budgeted major road and bridge construction contracts. 
a. Award 56 construction contracts. 
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PROGRAN: &11lneeri111 Services DEPARTNEIIT: PIJILIC WHS 

2. Inspect 100X of budgeted road and bridge construction projects. 
•• Inspect an average of 17 road and bridge projects per 1110nth. 

3. Respond to 100X of assigned road project envirormental service requests. 
a. Assign 52 road project environnental service requests. 

1995-96 ADOPTED SUBPROliRAN ACTIVITIES 

The activities of this program are SU11118rized as follows: 

1. Envfronnental Services [14.50 SY; E • '865,263; R • S865,263J including assuring that all necessary environnental 
doclllll!nts are prepared for most DPW projects and for all environmental-related permits, such as Fish and Game and 
Ar.., Corpe of Engineer pennits. The u,it also has responsibility for the Other Agency Review Program and for 
vegetation •pping for the Cou,ty Open Space Program. This activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by program revenue. 
• Increasing 0.50 staff years for teq:,orary extra help. 
• Decreasing SJ0,214 in total expenditures. 

There is no Net General FU"ld Contribution in this activity. 

2. Engineering Design [42.50 SY; E = SJ,012, 199; R • $3,012,199] including general engineering design for all roads, 
bridges, and Cou,ty projects; maintaining and updating regional standard drawings; providing engineering and 
consulting assistance to other COU"lty Departments; and soliciting, negotiating and adninistering consultant 
construction and service contracts. The Contracting Section aggressively searches for new minority-owned and 
women-owned finns; provides certification assistance and promotion of their participation by contracting eligible 
■inority/women•ownecl firms on each project. The Contracting Section insures that participation of minority-owned, 
women-owned and small businesses in Public Works contracts either meets or exceeds the Cou,ty•s overall goala. 
Thia Section alao assists non-11inority finns in locating subcontractors which are 11inority business enterprises, 
women buainess enterpriaes and 8118ll businesses. This activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by progra■ revenue. 
• Decreasing 1.00 staff year. 
• lncreaaing $28,374 fn total expenditures. 

There is no Net General FU"ld Contribution in this activity. 

3. Construction Engineering [52.50 SY; E • SJ,360,542; R = SJ,360,542] including materials testing and inspection 
of iq:,rovement plans, road permits, bridges, road bettennents, road rehabilitations, new construction, Capital 
Jq:,rovement Projects, and other County construction projects. This activity is: 

• Mandated/Discretionary Service Level with respect to inspection of fq,rovement plans, permits, construction 
projects, and Watercourse Enforcement. 

• Offset 100X by program revenue. 
• Decreasing 1.00 staff year. 
• Decreasing $97,816 in total expenditures. 

There fa no Net General FU"ld Contribution in this activity. 

4. Construction Contracts/Materials/Right-of-Way [0.00 SY; E • $58,202,200; R • S58,202,2D0J including right•of-way 
acquisition and construction contract costs for road betterments, rehabilitation, and new construction of projects 
in the Roads Detailed Work Progr&11. This activity ia: 

• Nandatec:1/Diacretionary Service Level. 
• Offset 100X by program revenue. 
• Increasing $16,693,598 fn total project expenditures. 

There is no Net General FU"ld Contribution in this activity. 
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PROGRAN: E11,ineerir11 Services 

PR0GRAN REVEii£ BY SOORCE 

Source of Reverue * 

TAXES: 
Sales and Use Tax-TDA 
TransNet Sales Tax 
TransNet Exchange 

Sub-Total 

LICENSES, PERMITS & USE OF PROPERTY: 
Licenses & Permits 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
Clean Air & Transportation lrrprovement Act 
Local Partnership Funds - SB300 
Federal Aid - Bridges/FHWA 
Federal Aid - Rain Damage 
Federal Construction - Other 
Other Governnental Agencies 
Aid from Other Cities 
CDBG 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Fees/Services to Property Owners 
Other C°'-'lty Departments & Funds 
Enterprise FU'lds 

Sib-Total 

OTHER REVENUE/FUNDING SOURCES: 
Other Revenues 
Allocated Road Fund Revenues 

Sib-Total 

Total 

1994-95 
Actual 

$228,171 
6,994,964 
1,832,454 

$9,055,589 

$42,616 

$42,616 

$0 
118,576 
915,354 
491,513 
143,825 
310,001 
61,823 

579,339 

$2,620,431 

$128,005 
1,704,618 

787,808 

$2,620,431 

$(87,027) 
6,373,601 

$6,286,574 

$20,625,641 

* No C°'-'lty General FUld match required for any revenue source. 

EXPLANATUII/IXMEIT CII PROGRAM REVEIIUES 

DEPARTMENT: Pllll.lC IDlKS 

C.ange Frm 
1994-95 1995-96 1994-95 
Budget Budget Budget 

S6n,955 $1,066,000 $393,045 
25,124,229 40,247,999 15,123,770 
4,019,000 5,973,000 1,954,000 

$29,816,184 $47,286,999 $17,470,815 

$47,762 S44,000 $(3,762) 

$47,762 S44,000 $(3,762) 

so $407,500 $407,500 
0 0 0 

1,264,164 549,760 (714,404) 
0 0 0 

165,840 1,477,206 1,311,366 
4,067,536 202,342 (3,865,194) 

0 200,000 200,000 
1,042,816 1,515,500 ,n,684 

$6,540,356 $4,352,308 $(2,188,048) 

$830,530 $874,379 $43,849 
1,1n,148 1,302,483 130,335 

971,500 481,851 (489,649) 

$2,974,178 $2,658,713 $(315,465) 

so so $0 
9,467,782. 11,098,184 1,630,402 

$9,467,782. $11,098,184 $1,630,402 

S48, 846,262 $65,440,204 $16,593,942 

FY 1995-96 revenue from taxes is expected to increase by $17,470,815 (158.6%) due to an increase fn TDA and Transnet 
projects tu:lgeted this year. lntergoverrmental Revenue is expected to decrease by $2,188,048 (33.SX) clle to a 
reduction in Federal aid for storm damage projects which had carried over from previous fiscal years. 
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PROGRAN: ~ineerirG Services 

FIXED ASSETS 

category 

Office Equipment - General 
Data Processing Equipment 
Engineering/Industrial Equip & Inst 
Laboratory/Med/lnstit lnstrunents & Furniture 

Total 

29-24 

DEPARTMENT: PUBLIC lllRKS 

Total Cost 

SS,050 
119,004 
19,150 
2,500 

$145,704 



PROGRAN: E111ineerf,v Services DEPARllEIIT: PUil.iC lllUS 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
EIIVIIKIIEITAL SERVICES 

X OF RE~CESi 1.3X 

OUTCOME 'Plamed Result2 

X of assigned road project N/A ,oox 100X 
requests serviced 

EFFECTIVENESS ,0utcaneLID12Yt2 

Cost for road project service N/A $482,016 $662,283 S704,476 S971,516 
requests 

OUTPUT ,service or Produc$2 

Nud>er of road project service N/A 56 63 53 52 
requests assigned 

EFFICIENCY ,outeYtllD12Yt2 

Cost per service request N/A $8,608 $10,520 S13,292 $18,683 

ACTIVITY B: 
EIGIIIEERIIG DESIGII 

X OF RE~CES; 4.6S 

OUTCOME 'Plamed Result2 

X of •jor contracts advertized N/A N/A N/A N/A 100X 
ard/or awarded 

EFF~CTIVENESS ,OutcaneLI!:J!:!t2 

Cost to process contracts N/A N/A N/A N/A s,n,084 

OUTPUT ,service or ~roduct2 

Nud>er of budgeted contracts N/A N/A N/A N/A 56 
awarded 

EFFICIENCY 'Outl:!Yl;ll!ll!:!t2 

Cost per contract processed N/A N/A N/A N/A $3,162 

ACTIVITY C: 
aJISTIIUCT ICII EIGIIIEERIIG 

X OF RE~CES: 5.1X 

OUTCOMg 'Plamed Besult2 

X of Road and Bridge Construction N/A N/A 100X N/A 100X 
Projects inspected 

EFFECTIVENESS ,outcanell!:!l!!t2 

Average cost per Road and Bridge N/A N/A $89,563 N/A S125,341 
Construction Project inspected 
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PROGRM: £111ineeri,.a Services DEPARTNENT: Pllll.lC \DtKS 

PERFCIDWICE NEASI RES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ClJTPUT lService or Product2 

Average nuit>er of Road end Bridge N/A N/A 19 N/A 17 
Projects worked per month 

EFFICIENCY t0utE!Yt£1[1!Yt2 

Average monthly value of Road N/A NIA S17.2 N/A S16.9 
and Bridge Projects lrder 
contruction (mill ions) 
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PROGRAII: E,vineerirG Services DEPARTIEIT: PUBLIC WRn 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0390 Deputy CO\.l'lty Engineer 1 1 .00 0 0.00 S72,935 so 
2210 Deputy Director, Public Works 1 1.00 1 1.00 79,071 78,768 
2303 Adninistrative Assistant II 2 2.00 1 1.00 83,684 41,678 
2304 Adninistrative Assistant I 1 1.00 1 1.00 35,269 35,131 
2412 Analyst II 2 2.00 2 2.00 113,414 75,489 
2424 Public Works Program Coord. 1 1.00 1 1.00 52, 156 54,514 
2700 Intermediate Clerk Typist 2 2.00 2 2.00 41,340 41,172 
2730 Senior Clerk 4 4.00 4 4.00 91,416 92,214 
2745 Supervising Clerk 1 1.00 1 1.00 21,no 27,660 
2756 Adninistrative Secretary I 1 1.00 1 1.00 22,052 21,963 
2757 Adninistrative Secretary II 1 1.00 1 1.00 25,474 25,372 
3514 Environnental Mgmt. Spec. Ill 1 1 .00 1 1.00 40,082 45,983 
3515 Environnental Mgmt. Spec. II 5 4.00 5 5.00 159,780 198,835 
3516 Environnental Mgmt. Spec. I 1 1.00 2 2.00 35,374 68,190 
3517 Envi rcnnental Mgmt. Coordinator 1 1.00 1 1.00 51,806 51,603 
3615 Assistant Engineer 17 17.00 16 16.00 712,298 705,762 
3635 Civil Engineer 15 15.00 15 15.00 749,739 753,511 
3695 Junior Engineer 1 1.00 1 1.00 38,002 37,853 
3700 Principal Civil Engineer 4 4.00 4 4.00 264,278 275,452 
3720 Senior Civil Engineer 11 11.00 11 11.00 648,673 656,194 
3735 Senior Structural Engineer 1 1.00 1 1.00 62,722 62,481 
3750 Public Works Program Coord. II 1 1.00 1 1 .00 58,942 54,533 
3795 Construction Technfcican 6 6.00 6 6.00 303,549 303,252 
3801 Drafting Technician II 1 1.00 1 1.00 26,310 30,383 
3810 Engineering Aide 1 1.00 1 1.00 26,094 26,205 
3812 Engineering Technician Ill 13 13.00 13 13.00 519,549 512,051 
3813 Engineering Technician 11 7 7.00 7 7.00 232,809 227,255 
3814 Engineering Technician I 3 3.00 3 3.00 91,509 91,149 
5585 Supervising Real Property Agent 1 1.00 1 1 .00 54,278 41,101 
6003 Right-of-Way/Utility Coordinator 1 1 .oo 1 1.00 54,409 56,803 
9999 Extra Help 8 4.00 7 3.50 68,821 101,092 

Total 116 111 .00 113 109.50 S4,843,605 S4,793,649 

Salary Adjusta!nts: S312,924 S42,484 

Prmilal/OVertiE Pay: 50,000 55,000 

Eq>layee Benefits: 1,311,544 1,549,708 

Salary Savings: (133,245) (131,112) 

Total Adjustaents $1,541,223 S1,516,080 

Progr- Totals 116 111.00 113 109.50 $6,384,828 $6,309,729 
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PROGRAM•: 40000 
NAJIAGER: Toa Garibay 

DEPARTIENT: PUil.iC lllRKS 

mGANJZATICII •: 5789, 5950 
REFERENCE: 1995-96 Proposed Budget - Pg. 30-28 

AUTHORITY: Thia progr&11 was developed for the purpose of con.,lying with the provisions of the following California 
statutes and authorities: Goverrment Code, Section 27551 (CCK.nty Surveyor); Public Utility Code, Section 21684 (Special 
Aviation Fuid); Streets and Highways Code, Section 1622 (Road Fund), Section 2100 (Highway Users Tax Account), Section 
5700 (CCK.nty Engineer), Section 2550 (Service Authority for Freeway Emergencies); Vehicle Code, Section 22710 
(Abandoned Vehicle Abatement); San Diego County Charter, Section 706 (Director of Transportation); San Diego County 
Adninistrative Code, Section 455, (Functions of the Department of Public Works); and Board action of August 12, 1980 
(12) to establish the Department of Plblic Works. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT mst 
Salaries & Benefits S4, 183,895 S3,596,869 $3,043,793 $3,318,915 $3,380,255 1.8 

Services & 514Jpl ies 7,182,188 5,756,754 6,362,315 7,935,583 7,300,583 (8.0) 

Fixed Assets 47,685 196,890 80,023 105,473 376,145 256.6 

~atil"8 Trmsfen 0 0 47,218 69,600 .0 (100.0) 

TOTAL DIRECT COST S11,413,768 S9,550 1513 S9,533,349 $11,429,571 s, 110561983 (3.3) 

PROGRAM REVENUE (11,413,768) (9,550,513) (9,533,349) (11,429,571) S(11,056,983) (3.3) 

NET GENERAL FUii) IXIITRIBUTICII $0 so so $0 so 0.0 

STAFF YEARS 78.75 72.00 61.00 66.50 68.00 2.3 

PROGRAM NISSICII 

To provide overall 1118n8gement, leadership and technical support to the operating w,its within the department in order 
to facilitate the ti111ely and cost-effective con.,letion of projects and to provide accountability for public funds by 
utilizing project tracking and adninistrative/financial management systems. 

1994-95 ACTUAL TO 1994-95 IU>GET aJIPARISCII 

FY 1994·95 actual expenditures were Ulder budget by $1,895,502 (19.9%). Salaries and Benefits were ll'Cfer budget by 
S274,402 (8.3%) due to vacant and U"lderfilled positions. Services and Supplies were Ulder budget by $1,573,258 (19.8%) 
due mainly to reductions in A-87 External overhead cost payments. 

1995-96 ADCPTED SUBPROGRAN ACTIVITIES 

The activities of this progr&11 are sl111118rized as follows: 

1. Department Adninistration and External Support [18.50 SY; E = $6,246,994; R = $6,246,994) including 
responsibilities for departmental adninistration and management, payments from the Road Fll'Cf to General Fund 
Departments included in the A-87 Cost Allocation Plan, and providing aupply and printing functions. This activity 
is: 

• Mandated/Discretionary Service Level. 
• Offset 100% by program revenue. 
• Increasing 1.00 staff year, an Adninistrative Secretary 11 position needed to handle additional work load. 
• Decreasing 11,090,063 in total expenditures. 
• Responsible for A-87 External Cost Allocation Plan payments to General Fuid Departments and the Insurance 

Internal Service Fll'Cf (JSF) as follows: 
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PROGRM: 1118111111111--llt'.lf. Services DEPARTIENT: PUBLIC ..iRKS 

A-ffl EXTERNAL a>sT ITEN * 
Non-Allocation Plan Costs 
Equipment Usage 
Space Costs 
EOMO 
Liability Reserve 
GS Record Management 
CAO Executive 
Civil Service Conmission 
A-87 Roll Forward 
GS Real Property 
DIS C01111U'\ications 
Auditor & Controller 
Purchasing 
GS Facilities Services/Maintenance 
Telephone Services/Utilities 
DIS Data Processing 
Hl.lll8n Resources 
Liability Insurance 
Cou,ty Cou,sel 
Rents and Leases 
Liability Insurance Premiun 

Total 

1993-94 
Actual 

s 86,459 
4,596 

49,427 
21,799 

1,114,076 
39,044 
64,300 
12,553 

432,920 
0 

118,710 
365,710 
322,271 
787,085 
353, 198 
349,417 
176,000 

1,296,822 
406,288 
274,250 

0 

16,274,925 

1994-95 
Budget 

s 0 
1,430 

49,330 
19,092 

0 
116,066 
44,239 
11, 1n 

1,029,933 
532,220 
36,691 

563,720 
160,246 
726,478 
672,022 
422,910 
174,255 

0 
400,088 
273,030 

2,096,865 

17,329,792 

1995-96 
Budget 

S 0 
76 

47,754 
17,880 

0 
99,604 
36,709 
11,428 

(568, 163) 
566,515 
46,010 

458,437 
143,291 
826,780 
759,876 
381,915 
126,475 

0 
379,022 
274,249 

2,915,127 

16,522,985 

* All A-87 costs are shown here. Sane direct A-87 costs are budgeted in other Road Fund programs. 

There is no Net General Fund Contribution in this activity. 

2. Conputer services [16.00 SY; E = S1 ,908,038; R = S1 ,908,038] including development and maintenance of EDP systems 
used department-wide; preparing input data, executing coqiuter progr-, and providing coordination and technical 
8'4JPC)rt to the users of various EDP systems, including the Fleet Management, Pavement Management, Permits 
Processing, Airports Lease Tracking and Budget Preparation Systems; providing department-wide office automation 
capabil fties and training; providing support and training for the users of 11icrocoqiuters; and performing various 
interdepartmental and inter-governnental coordination activities. This activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by program revera,e. 
• Decreasing 0.50 staff years, a half-time Coqiuter Operations Specialist no longer needed due to the 

relocation of the VAX coqiuter to DIS. 
• Increasing $101,108 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

3. Project Services/C01111U'\ications [7.00 SY; E • $415,923; R • S415,923J including preparing and developing the DP\I 
Detailed Work Program of pu:,l ic iq,rovements and the Couity's Regional Transportation lq:,rovement Plan; responding 
to inquiries from the CAO, Board of SUpervisors, and the pu:,l ic; preparing reports and special studies; developing 
and 11&intaining a DP\I Project Tracking System; providing staff support to several advisory conmittees; preparing 
project au:JDittals and evaluations for C01111U'\ity Development Block Grant (CDBG) Funding; and providing legislative 
analysis coordination, pu:,l ic information and newsletters, and Board letter processing and review for the 
department. This activity is: 

4. 

• Mandated/Discretionary Service Level. 
• Offset 100X by progr11111 revera,e. 
• Increasing 1.00 staff year,• Public Information Specialist transferred fr011 the Solid waste Division. 
• Increasing S65, 171 in total expenditures. 

There fs no Net General Fund Contribution in this activity. 

Persomel/Payrollflraining [14.50 SY; E • S893,963; R = S893,963J including persomel, payroll, training, and 
aafety f'-Wletiona. This activity ts: 

• Mandated/Discretionary Service Level. 
• Offset 100X by program rever.Je. 
• Increasing 1.00 staff year, a Risk Analyst I re(fJired to assist with increased work load caused by mndated 

aafety activities. 
• Increasing S7,535 in total expenditures. 

There fa no Net General Fund Contribution in this activity. 
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PROGRM: NalllSII ,t Services DEPARTNEIT: PUil.iC IDlKS 

5. Financial Services [12.00 SY; E • $695,559; R = S695,559J including responsibilities for program and line-item 
budget preparation, fiscal analysis, expenditure and revenue 110nitoring, and conducting operational/111Bnagement 
reviews. Thia activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100l by progrlllA revenue. 
• Decreasing 1.00 staff year, an Intermediate Acccx.rit Clerk no longer needed due to decreased workload by 

aut011Btion. 
• Decreasing S1,560 in total expenditures. 

There is no Net General Fund Contribution in this activity. 

6. Special Aviation Fund [O.00 SY; E .. $896,506; R = $896,506] facilitates a pass through of State funds and grants 
for airport and aviation purposes at Ccx.rity airports to the Airport Enterprise Fund. Funds are expended for 
rehabilitation contracts, operations, and maintenance purposes. This activity is: 

• Mandated/Discretionary Service Level. 
• Offset 100X by progr&11 revenue. 
• Affected by changes in availability of State Funds and Grants. 
• Increasing S545,221 in total expenditures. 

There is no Net General Fund Contribution in this activity. 
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PROGRAN: Nanageunt Services 

PROGRAN REVEIIE BY SCIJRCE 

Source of Reverue • 

TAXES: 
TransNet Sales Tax 

Sub-Total 

FINES AND INTEREST: 
Vehicle Code Fines 
Interest (Road FU'ld) 
Interest (Special Aviation FU'ld) 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
Aid Fran Other Governnents 
Fed Aid· Airports (ADAP) 
State Aid For Aviation 

Sib-Total 

CHARGES FOR CURRENT SERVICES: 
Fees/Services to Property Owners 
Other Cou,ty Depart111ents & FU'lds 
Enterprise FU'lds 

~Total 

OTHER REVENUE/FUNDING SClJRCES: 
Other Taxable Sales/Miscellaneous 
FU'ld Balance required (Road FU'ld> 
FU'ld Balance required (Special Aviation FU'ld) 
Allocated Road Fc.nd Revenues 

Sib-Total 

Total 

* No Cou,ty 11&tch required for any revenue source. 

EXPUNATION/COIIENT ON PROGRAN REVEIIES 

1994-95 1994-95 
Actual Budget 

S4, 120 so 

S4, 120 so 

$11,394 $7,500 
358,614 500,000 

3,452 27,41,7 

$373,460 ,$534,967 

$84,295 $2,529 
0 0 

71,941, 260,786 

$156,241 $263,315 

$185,302 s1n,m 
194,889 131,943 

1,156,716 1,705,183 

$1,536,907 S2,009,903 

SSS,268 so 
0 2,6n,310 

3,763 63,032 
7,403,590 5,886,044 

$7,462,621 SB,621,386 

$9,533,349 $11,429,571 

DEPARTNEIIT: PlBLIC lam.KS 

0aaveFrca 
1995-96 1994-95 
Budget Budget 

so so 
so so 

$7,500 so 
397,230 (102,770) 
13,990 (13,477) 

S41s.no $(116,247) 

$2,712 $183 
68,400 68,400 

651,420 390,634 

sn2,s32 $459,217 

$251,185 $78,408 
106,754 (25,189) 

1,602,232 (102,951) 

$1,960,171 $(49,732) 

so so 
3,089,227 416,917 

88,516 25,484 
4,m,s11 (1,108,227) 

$7,955,560 $(665,826) 

$11,056,983 S(ln,588) 

FY 1995-96 program revenues are budgeted to decrease S372,588 or 3.31 overall. lntergoverrvnental revenue has increased 
ciJe to the increase in available state·reiobursed projects in the Special Aviation Fird. 
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DEPARTNEIIT: PUBLIC latKS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
lkqiet Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0985 PW Policy & Resources Achin. 1 1.00 0 0.00 $64,895 so 
2113 Director, Public Works 1 1.00 1 1.00 98,970 99,649 
2211 Assistant Director, Public Works 1 1.00 1 1.00 98,970 86,631 
2303 Achinistrative Assistant II 2 2.00 2 2.00 83,684 83,356 
2312 Departl Persomel & Trng Achin 1 1.00 1 1.00 57,483 57,261 
2320 Personnel Aide 1 1.00 1 1 .oo 27,622 27,512 
2328 Dept. Personnel Officer II 1 1.00 1 1.00 46,163 45,983 
2337 Public Information Specialist 2 2.00 3 3.00 75,922 107,504 
2338 Public Works Safety Coordinator 1 1.00 1 1.00 41,842 41,678 
2364 Senior Persomel Analyst 1 1.00 1 1.00 46,163 45,983 
2367 Principal Achin. Analyst 2 2.00 2 2.00 98,319 97,937 
2405 Assistant Accountant 1 1.00 1 1.00 33,741 33,609 
2411 Analyst I 1 1.00 1 1.00 29,730 35,131 
2412 Analyst II 3 3.00 3 3.00 106,760 112,926 
2413 Analyst Ill 3 3.00 3 3.00 130,312 130,864 
2424 Public Works Program Coord. 4 4.00 4 4.00 203,598 215,553 
2425 Associate Accountant , 1.00 1 1 .oo 36,751 36,979 
2426 Assistant Systems Analyst 2 2.00 2 2.00 73,894 73,603 
2427 Associate Systems Analyst 7 7.00 6 6.00 331,071 281,451 
2441 Risk Analyst I 0 0.00 1 1.00 0 31,866 
2471 EDP Systems Manager 1 1.00 1 1.00 64,917 64,664 
2485 Distributed Network Tech II 1 1 .oo 1 1.00 28,084 27,973 
2493 Intermediate ACCOU'\t Clerk 1 1.00 0 0.00 18,065 0 
2510 Senior Account Clerk 1 1 .00 1 1.00 23,355 20,655 
2511 Senior Payroll Clerk 2 2.00 2 2.00 42,427 46,592 
2525 Senior Systems Analyst 1 1 .00 2 2.00 54,747 96,211 
2550 Chief, Public Works Rev & Budget , 1 .00 , 1 .00 57,483 57,261 
2658 Storekeeper II , 1.00 1 1.00 24,783 24,686 
2660 Storekeeper I 1 1.00 1 1.00 22,490 19,403 
2700 Intermediate Clerk Typist 3 3.00 4 4.00 62,010 76,959 
2725 Principal Clerk I 1 1.00 1 1.00 31,465 31,139 
2730 Senior Clerk 1 1.00 1 1.00 22,169 23,853 
2745 Supervising Clerk 1 1.00 1 1.00 25,056 24,957 
2756 Adninistrative Secretary I , 1.00 0 0.00 22,052 0 
275 Adninistrative Secretary II 1 1.00 2 2.00 25,474 47,335 
2758 Adninistrative Secretary Ill 1 1.00 2 2.00 30,774 56,496 
2759 Adninistrative Secretary IV 1 1 .00 1 1 .00 33,135 33,005 
2769 Conmission Secretary 1 1.00 0 0.00 30,774 0 
3009 Word Processor Operator 1 1.00 1 1 .00 23,739 23,646 
3050 Offset Equipment Operator 1 1.00 1 1.00 23,157 23,064 
3120 Departmental taqlUter Spee 111 0 0.00 2 2.00 0 79,622 
3812 Engineering Technician Ill 2 2.00 0 0.00 79,934 0 
9999 Extra Help 11 5.50 12 6.00 121,413 132,815 

Total 72 66.50 74 68.00 $2,553,393 $2,555,812 

salary Adjustants: $74,316 $82,649 

PrmiUQ/OVertiae Pay: 11,000 3,000 

Ellpl~ Benef ita: 748,133 807,332 

salary savings: (67,927) (68,538) 

Total Adjustaenta $765,522 $824,443 

Progra Totals 72 66.50 74 68.00 $3,318,915 $3,380,255 
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PROGRAN: Plbl ic Services DEPARTIEIIT: PUil.iC ~ 

0RGANIZATIOII •: 5780 PROGRAN •: 45000 
NAIIAGER: Doug Isbell REFERENCE: 1995-96 Praposed Budget - Pg. 30-34 

AUTHORITY: Thia progr&111 was developed for the purpose of cooplying with the provisions of the following California 
statutes and authorities: Streets and Highways Code, Section 1622 (Road Fin:!), Section 2100 (Highway Users Tax 
Account), Section 5700 (C°'-1\ty Engineer); San Diego County Charter, Section 706 (Director of Transportation); San Diego 
County Adllinistrative Code, Section 455 (Functions of the Department of Public Works); and San Diego Couity Code of 
Regulatory Ordinances, Title 7 (Highways and Traffic). 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits S524,541 S701,625 S715, 156 S710,921 S710,437 (0.7) 

Services & Sl.tlPl i es 57,303 30,726 50,836 50,607 119,648 135.4 

fixed Assets - Equis-ent 302 13,323 48,708 49,500 11,500 (76.4) 

TOTAL DIRECT COST S5821146 S7451674 $8141700 $8111028 $8411585 3.3 

PROGRAM REVEJU: (5821146) (7451674) (8141700) (8111028) (8411585) 3.3 

lfET GENERAL RII> alffTRIBUTIOII so so so so so o.o 
STAFF YEARS 10.75 11.75 12.00 12.00 12.00 0.0 

PROGRAM NISSIOII 

To provide transit services through operations of bus routes and developnent of transit centers by plaming, writing, 
awarding, 1118n&ging and 1110nitoring contracts. 

1994-95 ACTUAL TO 1994-95 BU>GET aJl>ARISOII 

Salaries and Benefits actuals were greater than budget QJe to the inclusion of Salary Savings that were not realized. 
There were no staff changes, no vacancies and, therefore, no salary savings. This was partially offset by savings in 
premhn pay. 

ACHIEVENEIIT OF 1994-95 CBJECTIVES 

The goal to cooplete construction of the new Encinitas, Palomar College and tarlsbad Transit Centers and the expansion 
of the Oceanside Transit Center were all opened for service in February 1995, achieving 1001 of that objective and the 
Bayfront Trolley Station parking lot expansion was also opened. 

The goal to increase pbl ic ridership on the San Diego County Transit System by 51 was met, through an increase of 8.51 
overall for 1701 of the goal. 

1995-96 CIITCXIE All> CIITPUT PROGRM CBJECTIVES 

1. Increase pbl ic transit ridership on the San Diego County Transit Syste111 by 51. 
a. Manage 30 bus contracts for transit services. 
b. Manage 22 transit center contracts. 

1995-96 SlllPR0GRAN ACTIVITIES 

The activities of this program are sl111118rized as follows: 

1. Transit Services [12.00 SY; E = S841,585; R = S841,585J inclu:ling contract achinistration of transit services 
in suburban and ~incorporated areas; contract support and achinistration for c01111L1ter express; coordination of 
the DPW telecOIIIILlting program; and developnent, operation, and achinistration of transit centers. This activity 
is: 

• Mandated/Discretionary Service Level. 
• Offset 1001 by program revenue. 
• Unchanged with respect to staff years. 
• Increasing $30,557 in total expenditures, primarily for costs relating to the Eq,loyee Transportation 

Coordinator activities. 

There is no Net General Fin:! Contribution in this activity. 
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PROGRAII: Plbl ic Services 

PR0GRAII REVEJlE BT smJtCE 

Source of Rewnle • 

TAXES: 
TransNet Sales Tax 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Other Col.rlty Departments & Fuids 
Enterprise FLWlds 

Sub-Total 

OTHER REVENUE/FUNDING SOURCES: 
Allocated Road FU'ld Revenues 

Sub-Total 

Total 

1994-95 
Actual 

$92,921 

$92,921 

$277,584 
624,738 

$902,322 

$(180,543) 

$(180,543) 

$814,700 

• No Couity General FU'ld match required for any revenue source. 

EXPUIIATltll/COIEIIT (II PROGRAN REVElllES 

DEPARTNEIIT: Pllll.lC IDt'5 

~Fna 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$101,724 $143,900 S42, 176 

$101,724 $143,900 $42,176 

$337,617 $321,466 $(16,151) 
597,957 609,611 11,654 

$935,574 $931,077 $(4,497) 

$(226,270) $(233,392) S(7, 122) 

$(226,270) $(233,392) $(7, 122) 

$811,028 $841,585 $30,557 

Total revenues for FY 1995-96 are increasing S3O,557 or 3.8%. The 41.5% increase in Transnet Sales Tax revenue was 
provided to fu,d several new Eq,loyee Transportation projects for the COU'\ty. Several small recilctlons in other 
revenue partially offset this increase. 
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PROGRAN: Plbl ic Services 

FIXED ASSETS 

category 

Data Processing Equipment 

Total 

29-36 

DEPARTNEIT: PlllllC IIJRKS 

Total Cost 

S11,500 

S11,500 



PIOGIIAN: Plbl ic Services DEPARTNEIT: PIBLIC llllrS 

PERFCltNANCE NEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budaet 

ACTIVITY A: 
TIAIISIT SERVICES 

S Of REsaJlCES: 100.0X 

ClJTcc»4E 'Plamed R£§ult2 

X increase tn pblfc tr-it 10.7X 5.6X 8.5X 5X 5X 
ridership 

EFFECil:ll&NESS ,out,ome£1D2:!t2 

eost to Increase pblic transit S480,608 S598,087 $598,087 $578,126 S603,381 
ridership 

OUTPUT ,service or Product2 

Nl.lllber of bus contracts managed 27 31 35 28 30 

EFflCIENCY '0uteYt£ID2:!t2 

cost per bus contract 1181l8ged $18,390 $19,788 $17,918 S21,425 S20,320 

OUTPUT ,service 2r Product2 

Nl.lllber of transit center 22 23 22 23 22 
contracts 1181l8ged 

EFEICIENCY '0uteYt£1!:ll!:!t2 

COllt per transit center contract $15,493 $14,767 
mnaged 

$11,599 $14,194 $14,612 
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PROGRM: P\bl ic Services DEPARTNEIIT: PIIILIC IQUCS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

ct .. Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2303 Achinistrative Assistant II 1 1 .00 1 1 .00 $34,434 S41,678 
2337 Public lnforaation Specialist 1 1 .00 1 1.00 37,961 37,813 
2412 Analyst 11 1 1.00 1 1.00 41,842 41,678 
2756 Achinistrative Secretary I 1 1 .oo 1 1.00 22,052 21,963 
3654 Assistant Transportation Spec. 1 1 .oo 1 1.00 43,032 43,220 
3655 Aasociate Transportation Spec. 3 3.00 3 3.00 143,903 148,198 
3700 Principal Civil Engineer 1 1 .00 1 1.00 69,131 68,863 
3740 senior Transportation Spec. 2 2.00 2 2.00 119,nO 119,308 
9999 Extra Help 2 1.00 2 1.00 23,296 21,631 

Total 13 12.00 13 12.00 $535,421 $544,352 

salary Adjmtaenta: $24,046 $1,001 

Pre11il.tOllerti• Pay: 20,000 14,000 

Eaplayee Benefits: 145,810 165,439 

salary Savirea: (14,356) (14,355) 

Total Adjmtaents S175,5OO S166,O85 

Progn. Totals 13 12.00 13 12.00 S71O,921 $710,437 
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PROGRAN: General Finl Actlvltl• 

PROGRM t: 50000 
IWWiER: Tea Garibay 

DEPARTNEIIT: Pllll.lC lllRD 

ClRGAIIIZATUII t: 5850 
REFERENCE: 1995-96 Proposed Budget - Pg. 30-39 

AUTHORITY: Thia progr• was developed for the purpose of conplylng with the provisions of the following talifornia 
statutes and authorities: Governnent Code, Section 25210 (County Service Areas); Streets and Highways Code, Section 
10000 (The Mu'licipal Jq,rovement Act of 1913); Health and Safety Code, Section 4700 (County Sanitation Districts); 
Water Code, Section 13000 et. aeq. (Regional Water Quality); San Diego County Charter, Section 706 (Director of 
Transportation); San Diego County Administrative Code, Section 455 (Functions of the Department of Public Works); and 
San Diego County Code of Regulatory Ordinances, Title 8 (Zoning and Land Use Regulations). 

1992-93 1993-94 1994-95 1994-95 1995-96 I 
Actlal Actlal Actlal Budget Budget Ch~ 

DIRECT CXJST 
Services & s...,11• 11,048,125 1979,819 11,382,610 11,542,637 11,402,669 (9.1) 

Fixed Assets 0 0 0 23,700 29,400 24.1 

TOTAL DIRECT CXJST 11 10481125 19791819 1113821610 1115661337 1114321069 (8.6) 

PROGRAN REVEIIJE <8231298> (7631336) (693,670) (990,319) (995,$60) 0.5 

NET GENERAL RII> CDITRIIIJTICII 1224,827 1216,483 S688,940 1576,018 1436,509 (24.2) 

STAFF YEARS 0.00 0.00 0.00 o.oo 0.00 o.o 

PROGRM NISSICII 

To protect, maintain and eihance the quality of life in San Diego County through adninistratlon and formation of 
special districts and cartography services, by responding to requests frca the public and private sector for these 
services; to protect health and safety through the operation of sewer treatment and water systea at County detention 
facl l fties, by providing safe, efficient and cost effective operations pursuant to state laws; and to protect, 11&intaln 
and enhance the quality of life In San Diego County through the operation of ..,lti·IIIOdal transit center facilities, 
by lll8Nllling these facll I ties under • Joint financing partnership. 

1994-95 ACTUAL TO 1994-95 Bll>GET CDIPARISCII 

Total General Finl expenditures were 1183,727 (11X> under budget primarily due to reveBJe offset transit studies not 
being conpleted and savings associated with 11&intenance of the County's Transit Centers. Total General Fund program 
revenues were 1296,649 (29X) under budget primarily due to reduced revenue reinbJrsement for Transit Center Operations. 
The Net General Fund Contribution was 1112,922 (20X) over budget due to a combination of under realized revenues frcm 
Services to Others, W\lll"ltlcipated expenditures for land developnent support functions, and expenditure of prior year 
contract encumrances. 

ACHIEVEIEIIT OF 1994-95 CBJECTIVES 

Achieved goal of coq:,leting Investigations on SOX of all Grading Ordinance coq:,laints within four working days, by 
c~leting investigations on 90X of 332 Grading Ordinance Coq:,laints within four working days. 

Achieved goal of responding to Initial Investigations on 90X of all requests for Special Districts fonnation within 
five working days, by responding to initial investigations on 100X of 25 requests for Special District formations 
within five working days. 

1995-96 PR0GRAII CIITCXIIE All) CIITPUT CBJECTIVES 

1. Respond to 90X of Initial requests for special district fonnations within five working days. 
a. Respond to 17 requests for fonnation services. 
b. Acninister and 1118n8ge 102 Special Districts and Service Areas after fonnation. 

2. Respond to 97" of initial requests for cartography services within one working day. 
a. Respond to 20,000 public contracts for 118pping and graphics services. 

3. Operate sewer treatment and water systems at detention facilities with • spillage rate of less than two spills 
per year. 
•• Operate two wastewater treatllent facilities. 
b. Operate two water distribution syste11111. 
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PROGRAM: General Fwd Activities DEPARTIENT: PlllllC liDZKS 

1995-96 SUBPROGRM ACTIVITIES 

The activities of this program are sUllll8rized as follows: 

1. Roads Support [0.00 SY; E = S92,616; R = $34,256] including formation and management of County Service Areas and 
Underground Utility Districts; response to citizen's requests for infonnation and assistance in forming special 
districts and service areas; and replacement of hydrant markers for fire protection districts on Cou,ty roads. 
This activity is: 

• Discretionary/Mandated Service Level. 
• Offset 37.0X by program revenue. 
• Decreasing S17,369 in total expenditures and decreasing S22,708 in total revenues. 
• Decreasing 0.25 in Road Fund SY equivalents for Roads support to the General Fund. 

There is a Net General Fwd Contribution of S58,360 in this activity, an increase of S5,339 from the S53,021 Net 
General Fwd Contribution budgeted in FY 1994-95. 

2. Land Development Support [0.00 SY; E = S149,236; R = S149,236] including maps, mapping and cartographic services 
to all Ccx.nty Departments and the public; preparation of parcel map completion notices and purchase of replacement 
ALERT Storm/Data gauges and Stormwater Quality monitoring equipment. This activity is: 

3. 

4. 

• Discretionary/Discretionary Service Level. 
• Offset 100.0X by program revenue. 
• Increasing S4,585 in total expenditures and increasing S4,585 in total revenues. 
• Increasing 0.40 in Road Fl.lld SY equivalents for Land Development support to the General Fl.lld. 

There is a Net General Fund Contribution of SO in this activity, u,c:hanged from the SO Net General Fund 
Contribution budgeted in FY 1994-95. 

Engineering Services Support [0.00 SY; E = SO; R = SO] including enforcement of the Cou,ty Grading Ordinance and 
payment of the DPW General Fl.lld Liability Insurance Premiun. Grading Ordinance Enforcement fu,c:tions have been 
transferred to the Department of Envirorvnental Health for FY 1995-96. DPW General Fund Liability Insurance 
Premiun has been eliminated for FY 1995-96. This activity is: 

• Discretionary/Discretionary Service Level. 
• Decreasing S163,509 in total expenditures and decreasing S24,000 in total revenues. 
• Decreasing 1.25 in Road Fund SY equivalents for Engineering Services support to the General Fund. 

There is a Net General Fl.lld Contribution of SO in this activity, a decrease of S144,444 from the S144,444 Net 
General Fl.lld Contribution budgeted in FY 1994-95. 

Public Services Support [0.00 SY; E = $812,068; R = $812,068] including transit center operations in Escondido, 
Oceanside and Chula Vista, and future transit center development studies. This activity is: 

• Discretionary/Discretionary Service Level. 
• Offset 100X by program revenue. 
• Increasing S47,364 in total expenditures and increasing S47,364 in total reverues. 
• Decreasing 0.10 Road Fl.lld FY equivalents for Public Services Support to the General Fl.lld. 

There is a Net General Fund Contribution of SO in this activity, u,c:hanged from the SO Net General Fund 
Contribution budgeted in FY 1994-95. 

5. Wastewater Management Support [0.00 SY; E = S378,149; R = SO] including sewer operations, sewer line cleaning 
and water system operations at Rancho Del Campo, and sewer operations and water system operations at Descanso 
Detention Facility. This activity is: 

• Discretionary/Discretionary Service Level. 
• Offset OX by program revenue. 
• Decreasing S404 in total expenditures. 
• Increasing 0.24 in Liquid Waste Enterprise Fund SY equivalents for Wastewater Management support to the 

General Fl.lld. 

There is a Net General Fl.lld Contribution of S378,149 in this activity, a decrease of S404 from the S378,553 Net 
General Fl.lld Contribution budgeted in FY 1994-95. 
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PROGRAN: General Fini Activities 

PROGRAN REVEIIUE BY SCUlCE 

Source of Reverue • 

TAXES AND USE OF PROPERTY: 
Sales & Use Tax - TOA 
Rents & Concessions 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Fees & Services to Property OWners 
Other Cou,ty Departments & Finis 

Sub-Total 

OTHER REVENUE/FUNDING SOURCES: 
Other Sales - Taxable 

Sub-Total 

Total 

GENERAL FlllD CDITRIBUTIOII DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

• No Cou,ty match required for any revenue source. 

EXPLANATIOll/aJIEIIT 011 PROGRM REVENUES 

1994-95 
Actual 

$465,299 
99,971 

$565,270 

$29,849 
28,086 

$57,935 

$70,465 

$70,465 

$693,670 

1994-95 
Actual 

$688,940 

$688,940 

$688,940 

DEPARTMENT: PUBLIC WU:S 

Ch81'1Je Froa 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$699,704 $747,068 $47,364 
65,000 65,000 0 

$764,704 $812,068 $47,364 

$54,000 $30,000 $(24,000) 
65,664 48,656 (17,008) 

$119,664 $78,656 $(41,008) 

$105,951 $104,836 $(1,115) 

$105,951 $104,836 $(1,115) 

$990,319 $995,560 S5,241 

Ch81'1Je Frm 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$576,018 $436,509 $(139,509) 

$576,018 $436,~09 $(139,509) 

$576,018 $436,509 $(139,509) 

Total General Fl.lid Program revenue for FY 1995-96 is unchanged overall from FY 1994-95. Revenue associated with 
Grading Ordinance Enforcement has been deleted and revenue from Services to Others has decreased. This revenue loss 
is offset by an increase from Transportation Development Act (TOA) revenue reinh.lrsement for Transit activities. The 
Net General Fl.rid Contribution is decreasing as a result of Grading Ordinance Enforcement functions being transferred 
to Environnental Health services. 
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PROGIIM: General Finl Activities 

PERFCRNAICE MEASURES 

ACTIVITY A: 
ROADS SlPPCllT 

% OF RESOJH:ES: 6.51 

OUTCOME 'Plamed Result2 

I of initial requests responded 
to within five working days 

EFFECTIVENESS ,autcame£l!l!!:!t2 

Cost to process formations and to 
adninister Special Districts 

OUTPUT ,service or eroduct2 

Fonnation Requests processed 

EFFICIENCY 'Qyt12!:!t£1!l!!:!t} 

Cost per Formation Request 

OUTPUT ,service· or Product2 

Special Districts adninfstered 

EFFICIENCY£,Out12!:!t£(nl2!:!t2 

Cost per Special District adninistered 
and managed 

ACTIVITY B: 
I.All) DEVEUFNEIIT SlPPCllT 

I OF RESOURCES: 10.41 

OUTCOME 'Plamed Result} 

I of requests responded to 
within one working day 

gFFECTIVENESS ,autcame£1!!!!:!t2 

Cost to process public requests 

OUTPUT ,service or Product} 

Plblic contracts responded to 

gFFJCJENCY ,autl2!:!t£lom!t2 

Cost per public request 
responded to 

1992-93 
Actual 

N/A 

$138,760 

24 

$3,430 

80 

$567 

97.01 

N/A 

N/A 

N/A 
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1993-94 
Actual 

1001 

$106,245 

20 

$3,396 

90 

S426 

97.0X 

$124,810 

19,262 

N/A 

1994-95 
Actual 

1001 

$75,903 

25 

S1,990 

91 

$287 

96.SX 

$158,813 

19,779 

$9.02 

DEPARTNEJIT: PUBLIC IIJRICS 

1994-95 
Budget 

951 

$109,985 

22 

S2,391 

94 

S446 

97.01 

$108,951 

20,000 

$9.99 

1995-96 
Budget 

901 

$87,616 

17 

$3,176 

102 

$189 

97.01 

$107,836 

20,000 

S9.00 



PROGRAII: General Finl Activities DEPARTIEIIT: Pllll.lC lllHS 

PERFCIIIIAIICE IIEASIIRES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIYlff C: 
IMSTBMTER N.\IIAGEJEIIT Sll'PCRT 

I 2f ~SCUCEli 26.41 

OOT!;!;!!~ ,Ptarned RtsulS2 

Spillage rate N/A N/A 1 <2 <2 

~FFE~Tl~N~is ,!:!Yssmll!l!YS2 

Coat to operate and •intain fact t ities N/A N/A $356,109 $378,554 $378,149 

OOTPUT ,service or Procluct2 

Sewage Treataent Facilities operated N/A N/A 2 2 2 

EFFICIENCY ,out2,1t£l!:J!YS2 

Coat per sewage facility operated N/A N/A $146,005 $155,378 $153,996 

guPUT ,service oc frocluct2 

Water Treatment Facilftfes operated N/A N/A 2 2 2 

fFE1,1gN,I ,2Yim4llnDUt2 

Coat per water facility operated N/A N/A S64, 100 $67,797 $70,562 
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REGISTRAR OF VOTERS 

Change 
Fr0111 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

Registration $839;275 $897,425 $993,611 $1,090,046 $1,131,338 41,292 3.8 

Elections 3,695,031 4,840,875 3,267,087 3,714,243 4,362,438 648, 195 17.5 

Adlllinistration 331,978 342,488 400,943 423,923 414,853 (9,070) (2. 1) 

TOTAL DIRECT COST $4,866,284 $6,080,788 $4,661,641 $5,228,212 $5,908,629 $680,417 13.0 

PROGRAM REVENUE (2,231,295) (1,872,782) (3,228,011) C 1,784,374) (1,748,340) 36,034 (2.0) 

NET GENERAL FUND COST $2,634,989 $4,208,006 $1,433,630 $3,443,838 $4,160,289 $716,451 20.8 

STAFF YEARS 91.92 104.29 83.11 96.42 100.79 4.37 4.5 

MISSION 

Under the jurisdiction and direction of the Board of Supervisors and with the assistance of the California Secretary of 
State, conduct voter registration and voting processes with the highest level of professional election standards, 
accountability, security and integrity, thereby earning and maintaining public confidence in the electoral process. 

1995-96 DEPARTMENTAL OOTaJIE All> OOTPUT OBJECTIVES ARE LISTED UNDER THE REGISTRATION AND ELECTIONS PROGRAMS. 
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u 
::, 

I 

Administrative Services 

⇒ Budget/ Accounting 
⇒ Purchasing 
⇒ Personnel/Payroll 
⇒ Media Relations 
⇒ Monitoring Legislation 
⇒ Facility Management 

Admin Assistant III 1.00 
Assoc Accountant 1.00 
Personnel Aide 1.00 
Inter Account Clerk 1.00 
Admin Sec I 1.00 
Extra Help .83 

5 Permanent Positions 
5.83 Staff Years 

ROV ASASOC08 S/95 

REGISTRAR OF VOTERS 

ADMINISTRATION 

DEPARTMENT MANAGEMENT 
ELECTION PLANNING 

Registrar 1.00 
Assistant Registrar 1.00 
Administrative Secretary III 1.00 

I 
I I 

Voter Services Computer Services 

⇒ Voter Registration ⇒ Data Processing 
⇒ Absentee Voting ⇒ Programming 
⇒ Petitions ⇒ Systems Analysis 
⇒ Public Records ⇒ Computer Operations 
⇒ Voter Outreach ⇒ Vote Counting 
⇒ Campaign Services 

Division Chief, ROV 1.00 Sr Systems Analyst 1.00 
Elec Proc Supervisor 3.00 Assoc Systems Analyst 1.00 
Supervising Clerk 3.00 Assist Systems _Analyst 1.00 
Senior Clerk 6.00 Sr Computer Oper 1.00 
Inter Clerk Typist 9.00 Computer Oper 2.00 
Data Entry Super 1.00 Extra Help 1.00 
Data Entry Oper 2.00 
Extra Help 28.58 

25 Permanent Positions 6 Permanent Positions 
53.58 Staff Years 7.0 Staff Years 

I 

Precinct Services 

⇒ Polling Places 
⇒ Officer Recruitment 
⇒ Precinct Planning/Mapping 
⇒ Voting Equip Assembly/ 

Maintenance 
⇒ Warehouse 

Division Chief, ROV 1.00 
Elec Proc Supervisor 1.00 
Elec Tech Coord 1.00 
Pree Plan Tech III 1.00 
Pree Plan Tech II 2.00 
Pree Plan Tech I 2.00 
Draft Tech II 1.00 
Draft Tech I 1.00 
Storekeeper I l.00 
Supervising Clerk 1.00 
Senior Clerk 5.00 
Extra Help 14.38 

17 Permanent Positions 
31.38 Staff Years 



PROGRAM: Registration 

PROGRAM fl: 04101 
MANAGER: Sally NcKema 

DEPARTMENT: REGISTRAR OF VOTERS 

ORGANIZATION fl: 4230 
REFERENCE: 1995-96 Proposed Budget - pg_ 31-3 

AUTHORITY: The Registration Program is authorized by Article II, Section 3 of the California State Constitution, and 
the California Elections Code sections 300 - 828. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $520,859 $509,124 $668,166 $697,075 $695,859 (0.2) 

Services & ~lies 273,172 350,758 278,335 332,992 367,380 10.3 

other Charges 45,244 37,543 42,457 44,829 37,599 (16.1) 

Fixed Assets 0 0 4,653 15,150 30,500 101.3 

TOTAL DIRECT COST $839,275 $897,425 $993,611 $1,090,046 $1,131,338 3.8 

PROGRAM REVENUE (207,974) (81,570) (137,658) (74,000) (110,000) 48.6 

NET GENERAL FUND CONTRIBUTION $631,301 $815,855 $855,953 $1,016,046 $1,021,338 0.5 

STAFF YEARS 14.57 15.27 20.14 23.37 24.58 5.2 

PROGRAM MISSION 

To provide all eligible citizens of San Diego County with easily accessible, ongoing opportunities to register to vote, 
and to take part in the democratic process of citizen choice through elections and the petition process. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

The estimated net cost of the Registration program is less than the budgeted amount due to two factors. The department 
received better than expected recovery of costs from the State for current year and prior year activities than 
expected. There was less program activity than budgeted, resulting in less labor and supply requirements, due to the 
State injunction on implementation of the National Voter Registration Act (aka "Motor Voter"). 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. The objective to encourage voter registration drives in all areas of the conmunity was met with the Registrars 
support of 18 different types of organizations from civic groups to petition circulators in their voter 
registration drives. These drives covered all areas of the County, produced 258,567 registrations or a 35% return 
on cards issued (Calendar year 1994). 

2. The objective of maintaining 750 permanent voter registration sites was exceeded, with 776 sites established. 

3. The objective to verify 250,000 petition, nomination and absentee voter signatures within statutory time limits 
was exceeded with 303,731 signatures verified. 

1995-96 PROGRAM OOTaJIE AND OOTPUT OBJECTIVES 

1. Increase registration of the voting-eligible population of San Diego County by 1.2% from previous budget. 
a. Provide ongoing supplies and registration materials at 1310 fixed public locations county-wide. 
b. Provide 310 campaigns and candidates with training, materials and supplies to conduct voter registration 

drives. 

2. Accurately maintain a registered voter data base of 1,290,000. 
a. Enter 300,000 new voter registrations. 
b. Change and cancel 190,000 voter registrations. 

3. Process 475 petitions and incoming absentee ballots for two major elections. 
a. Verify 115,000 state and local, nomination and in lieu petition signatures. 
b. Verify 204,150 signatures on voted absentee ballots. 
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PROGRAM: Registration DEPARTMENT: REGISTRAR OF WTERS 

4. Daily provide timely election and voter registration information for 1,850,000 citizens eligible to be registered 
voters. 
a. Respond to 150,000 telephone, counter and correspondence inquiries from the public. 
b. Provide 5,260 copies of voter registration information to the individuals and/or organizations authorized 

by law to receive such information. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The CAO's budget for the year-round Registration program, summarized below, reflects stable costs for Salaries and 
Benefits. Increased costs for Services and Supplies are due to the anticipated increase in voter registration and 
petition activity which typically occurs in the odd/even fiscal year, requiring more postage and supplies. All local 
and state petitions for the March 1995 Primary and November 1996 General Election will be filed and verified during 
the 1995-96 fiscal year. 

Addressed in the department's budget request is the required inplementation of the National Voter Registration Act of 
1993 ("Motor Voter") which mandates every OMV and certain Social Services applicants receive a voter registration form 
along with the driver's license application/renewal or application for benefits. The Registrar conservatively 
estimates that the anticipated increase in voter registration activity (both from new registrants and duplicate 
registrations) will require approximately $72,450 for temporary staff to assist in processing the greater volume of 
voter registration affidavits. The increased activity will come in the form of several thousand more voter 
registration forms arriving each week from the Department of Motor Vehicles and other NVRA sources, beginning in mid­
June 1995. At this time the Board of Supervisors has declined to approve this unfunded Federal/State mandate. 

The activities of this program are summarized as follows: 

1. 

2. 

Registration of Eligible Population and Community Development [2.26 SY; E = $104,015; R = $30,000] including 
distribution and receipt of voter registration affidavits, is: 

o Mandated/Mandated Service Level. 

o Offset 28.8% by program revenue. 

o Able to distribute 600,000 and receive 300,000 new affidavits of registration; and provide registration 
drive services to 310 candidates and campaigns. 

Processing Affidavits [14.45 SY; E = $665,112; R = $60,000] including processing new affidavits, updating voter 
records after the November election and sending new registration cards to addresses from which voters have moved, 
is: 

o Mandated/Mandated Service Level. 

o Offset 9.0% by program revenue. 

o Able to process 300,000 new affidavits, and update 190,000 address changes to voters' registrations. 

3. Signature Verification [5.50 SY; E = $253,594; R = SO] including verifying absentee ballot signatures and 
counting and verifying petition signatures, is: 

4. 

o Mandated/Mandated Service Level. 

o Has no offsetting revenue (however Absentee cost recovery includes substantial state reimbursement for 
signature verification and is consolidated in the Elections program). 

o Able to verify 204,150 absentee signatures; receive and count 500,000 petition signatures; and verify 
115,000 petition signatures. 

Public Record Activity [2.37 SY; E = $108,617; R = $20,000] including providing election information to citizens 
over the counter, by mail, and by telephone, and producing certified copies of registrations for individuals is: 

o Mandated/Mandated Service Level. 

o Offset 18.4% by program revenue. 

o Able to respond to 150,000 public inquiries and provide 5,260 certified copies of affidavits. 
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PROGRAM: Registration DEPARTMENT: REGISTRAR OF VOTERS 

PROGRAM REVENUE BY SWRCE 
Change From 

1994-95 1994-95 1995-96 1994-95 
Source of Revcn,e Actual Budget Budget Budget 

Outreach and COIITilUnity Development 45,586 20,000 30,000 10,000 
Post-Election Registration Verification 0 0 0 0 
Recovered Postal Expenditures 74,247 34,000 60,000 26,000 
Sale of Certified Copies of Affidavits of Registration 15,433 20,000 20,000 0 
Signatures in Lieu of Filing Fees 2,392 0 0 0 

Sub-Total $137,658 $74,000 $110,000 $36,000 

Total $137,658 $74,000 $110,000 $36,000 

GENERAL FUND aJNTRIBUTION DETAIL 
Change From 

1994-95 1994-95 1995-96 1994-95 
General Fund Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $855,953 $1,016,046 $1,021,338 5,292 

Sub-Total $855,953 $1,016,046 $1,021,338 $5,292 

Total $855,953 $1,016,046 $1,021,338 $5,292 

EXPLAIIATION/aNIENT ON PROGRAM REVENUES 

As expected, the state continues to suspend funding for the post election registration verification mandate. However, 
the Registrar will conduct a National Change of Address (NCOA) residency confirmation at County expense because the 
cost of doing the purge will be significantly less than the added costs of printing extra sample ballots, added 
postage, and additional polls locations for an inflated registered voter roll. 

30-5 



PROGRAM: Registration 

FIXED ASSETS 

category 

Computer Disk Sub-system. Cost divided with Elections Program. 
To meet data voll.llle of 1996 Presidential elections. 

Reader Printers 
To replace machines which can no longer be repaired. 

Total 

30-6 

DEPARTMENT: REGISTRAR OF WTERS 

Total Cost 

$22,500 

8,000 

$30,500 



PROGRAM: Registration 

PERFORMANCE MEASURES 

ACTIVITY A: 
REGISTERING THE ELIGIBLE POPULATION 

X OF RESOORCES: 9% 

OUTCOME (Planned Result2 

Increase Voter Registration by 1.2% 

EFFECTIVENESS (lneutl0utcome2 

Cost of Increase 

OUTPUT (Service or Product2 

Provide Supplies to Fixed Locations 
and Calll)aigns 

EFFICIENCY tin2,!t£0uteut2 

Cost per Location/Campaign Supplied 

ACTIVITY B: 
PROCESSING AFFIDAVITS 

X OF RESOORCES: 59% 

OUTCOME (Planned Result2 

Maintain Voter Registration Files 

EFFECTIVENESS Cln2,!tl0utcome2 

Cost per Voter File 

OUTPUT (Service or Product2 

# of Add & Change File Transactions 

EFFICIENCY (lneutl0uteut2 

Net Cost per Transaction 

ACTIVITY C: 
VERIFY SIGNATURES 

X OF RESOJRCES: 22% 

OUTCOME (Planned Result2 

Coq>ly with State Law Regarding Petition 
and Absentee Signature Verification 

EFFECTIVENESS Cinputl0utcome2 

Cost for COIIV)liance 

OUTPUT A (Service or Product) 

Petition Signatures Verified 

1992-93 
Actual 

72.93% 

$78,053 

748 

$111.98 

1,382,383 

$.35 

464,250 

$1.05 

100% 

$190,515 

6,273 
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DEPARTMENT: REGISTRAR OF VOTERS 

1993-94 1994-95 1994-95 1995-96 
Actual Actual Budget Budget 

74.3% 75.1% 75.9% 77.1% 

$82,563 $68,204 $93,752 $104,015 

763 1,083 1,007 1,310 

$108.21 $62.98 $93.10 $79.40 

1,289,608 1,344.733 1,290,000 1,290,000 

$.37 $.40 $.53 $.52 

335,250 334,714 340,000 490,000 

$1.43 $1.63 $2.02 $1.36 

100% 100% 100% 100% 

$204,613 $193,754 $212,692 $253,594 

69,165 75,685 3,300 115,000 



PROGRAM: Registration 

PERFORMANCE MEASURES 

OUTPUT B (Service or Product) 

AV Signatures Verified 

TOTAL OUTPUT {Services and Products) 

All Signatures Verified 

EFFICIENCY (lnE!,!t/OutE!:!tl 

Cost per Signature Verified 

ACTIVITY D: 
PLIILIC RECXRDS 

% OF RESWRCES: 10% 

OUTCOME (Planned Result) 

Population Eligible to Register & Vote~ 

EFFECTIVENESS Clne!,!t/Outcome) 

Cost per Eligible Registrant for Phone, 
Counter, Correspondence and Copy Services 

OUTPUT {Service or Product) 

Phone, Counter, Correspondence, Copies 

EFFICIENCY (lnE!,!t/OUtE!,!t) 

Cost per Contact/Transaction 

* Secretary of State Inforaation 

1992-93 
Actual 

244,506 

250,779 

$.76 

1,895,544 

$.04 

147,221 

$.56 
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1993-94 
Actual 

325,749 

394,914 

$.52 

1,955,557 

$.04 

107,654 

$.81 

DEPARTMENT: REGISTRAR OF VOTERS 

1994-95 
Actual 

228,046 

303,731 

$.64 

1,734,930 

$.05 

78, 145 

$1.14 

1994-95 
Budget 

240,000 

243,300 

$.87 

1,700,000 

$.06 

153,950 

$.64 

1995-96 
Budget 

204, 150 

319,150 

$.79 

1,850,000 

$.06 

155,260 

$.70 



PROGRAM: Registration DEPARTMENT: REGISTRAR OF VOTERS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2426 Assistant Systems Analyst 0.50 0.50 0.50 0.50 20,921 20,839 
2427 Associate Systems Analyst 0.50 0.50 0.50 0.50 24,836 24,741 
2525 Senior Systems Analyst 0.50 0.50 0.50 0.50 27,374 27,267 
2700 Intermediate Clerk Typist 6.00 6.00 6.00 6.00 118,562 115,663 
2730 Senior Clerk 2.00 2.00 2.00 2.00 46,527 45,633 
2745 Supervising Clerk 1.00 1.00 1.00 1.00 27,019 27,660 
3020 Computer Operator 1.00 1.00 1.00 1.00 23,756 24,030 
3021 Election Processing Spvr 1.00 1.00 1.00 1.00 33,075 32,944 
3030 Data Entry Operator 2.00 2.00 2.00 2.00 41,340 38,654 
3035 Data Entry Supervisor 1.00 1.00 1.00 1.00 24,867 24,767 
3072 Senior Computer Operator 0.50 0.50 0.50 0.50 14,042 13,986 
3100 Div. Chief, Reg. of Voters 1.00 1.00 1.00 1.00 46,163 45,983 
9999 Non-Permanent 60.00 6.37 60.00 7.58 86,148 90,672 

Total n 23.37 n 24.58 $534,630 $532,839 

Salary Adjustments: 720 0 

PremiUQ/OVertiae Pay: 2,138 6,000 

Ellployee Benefits: 173,no 1n,357 

Salary Savings: (14,183) (15,337) 

Total Adjustments $162,445 $163,020 

Program Totals n 23.37 n 24.58 $697,075 $695,859 
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PROGRAM: Elections 

PROGRAM ti: 04102 
MANAGER: David Lonsdale 

DEPARTMENT: REGISTRAR OF VOTERS 

ORGANIZATION ti: 4230 
REFERENCE: 1995-96 Proposed Budget - Pg. 31-10 

AUTHORITY: The Elections program is authorized by Articles I and II of the United States Constitution and the 12th, 
15th, 17th, 19th, 22nd, 24th and 26th Amenanents to Constitution; Article II of the California Constitution; the 
California Elections Code; and various other California Codes for cities, schools and special districts. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $1,841,987 $1,978,136 $1,550,414 $1,689,006 $1,793,218 6.2 

Services & Supplies 1,807,135 2,825, 195 1,671,968 1,9n,6s8 2,505,121 26.7 

Other Charges 45,224 37,544 42,458 44,829 37,599 (16.1) 

Fixed Assets 685 0 2,247 2,750 26,500 863.6 

TOTAL DIRECT OOST $3,695,031 $4,840,875 $3,267,087 $3,714,243 $4,362,438 17.5 

PROGRAM REVENUE (2,023,321) (1,791,212) (3,090,353) (1,710,374) (1,638,340) (4.2) 

NET GENERAL FUND CONTRIBUTION $1,671,710 $3,049,663 $176,734 $2,003,869 $2,724,098 35.9 

STAFF YEARS 69.35 82.30 56.07 65.05 67.38 3.6 

PROGRAM MISSION 

The mission of the Elections program is to prepare for and conduct federal, state, and local elections in compliance 
with the California Elections Code. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISOII 
The November 1994 General Election was not as labor and supplies intensive as expected and required fewer resources 
than budgeted. Funds were internally transferred, at no increase in net county cost to acquire a laser printer to 
replace one which could no longer be repaired economically. One time revenue from the State improved significantly 
at mid-year in reirri>ursements for previous year activities (the November 1993 Special Election) that had not been 
expected. Revenue in all categories was better than expected. In all, the Elections Program cost to the County, which 
has averaged $2 million dollars per year over the past ten years, will cost $450,673 this year, undercutting the 
record-setting low net county cost of $644,000 in FY 1987·88. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Preparing for and conducting a major election (November 8, 1994 General Election) and one large (74,318 voters) 
election had the following objectives and results: 

1. Exceeded the objective of filing 600 candidates by filing 667 candidates. Conducted two rather than three 
seminars for candidates/ca~igns. 

2. The objective of printing and mailing 1.3 million sample ballot pamphlets was exceeded by printing and 
mailing 1.7 million pamphlets. Twenty-two rather than twenty-five media releases were issued. No count 
was kept on meetings and media interviews to inform the public about the General Election. 

3. With an objective of securing 1,500 - 1,750 polling places, 1,554 were secured. With an objective of hiring 
and training 7,000 • 9,000 precinct workers, 6,518 were hired and trained. With an objective of assembling 
10,000 voting devices, 10,861 were assembled. Supplies were packed for 1,557 polls. 

4. With an objective of processing in excess of 300,000 absentee/mail ballots, 282,320 were prepared and 
mailed. 228,046 voted absentee/mail ballots were received, signatures verified and opened in preparation 
for counting. 

5. 836 staff hours were spent testing ballot counting software. 184 staff hours were spent tabulating ballots. 
904 staff hours were spent in finalizing the canvass (audit) of the election results. The official election 
results rrust be certified within 28 days following the election. San Diego certified the election in 22 
days to the Secretary of State. 
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PROGRAM: Elections DEPARTMENT: REGISTRAR OF VOTERS 

1995-96 PROGRAM ClJTC<JIE AND ClJTPUT OBJECTIVES 

1. Provide election information and materials to all candidates, campaigns and goverrvnent agencies eligible to run 
for 245 elective offices in San Diego County. 
a. Provide 440 candidates and campaign conrnittees with candidate filing and campaign disclosure information. 
b. Maintain 1350 campaign disclosures. 

2. Comply with California Elections Code by providing sample ballots for two major elections. 
a. Provide Sample Ballot pamphlets to 1,648,000 registered voters for the September and March elections. 
b. Assemble and mail 267,000 absentee ballot packets to requestors. 

3. Conduct two major elections in 100% compliance with the California Elections Code; 
Provide a 100% Precincts reporting bulletin for each major election by 2:00 a.m. of the day following Election 
Day. 
a. Provide 1850 voting poll locations. 
b. Receive and count an estimated 758,800 voted ballots. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The Elections Program summarized below reflects increased costs compared with last year due to two scheduled major* 
elections, rather than the one budgeted major election in FY 1994·95. The main election program activities are 
summarized as follows: 

1. 

2. 

3. 

Information to Candidates and Campaigns [12.24 SY; E = $246,118; R = $50,000] including update of district and 
precinct boundaries, provision for ballot access, and campaign and candidate filing and financial disclosure is: 

o Mandated/Mandated Service Level. 

o Offset 20% by program revenue. 

o Able to provide ballot access for all federal, state, county and all 142 local San Diego jurisdictions 
eligible to place candidates and measures on the ballot; and maintain all campaign and candidate filing and 
financial disclosure materials. 

Information to the Voter [10.95 SY; E = $1,370,179; R = $50,000] including printing and mailing sample ballot 
pamphlets for the election and polls location and absentee voting information is: 

o Mandated/Mandated Service Level. 

o Offset 4% by program revenue. 

o Able to have printed and mailed 1,290,000 sample ballots and 300,000 absentee ballots to the voters. 

Conduct of Elections [44.19 SY; E = $2,746,141; R = $1,538,340] including provision of polls and polls officers; 
collecting, processing, and counting ballots; storing election materials to Elections Code standards; and 
certifying the results of the election is: 

o Mandated/Mandated Service Level. 

o Offset 56% by program revenue. 

o Able to supply and staff 350 polls locations for the September City of San Diego primary and 1,500 polls 
locations for the March Presidential primary; collect, process, and count 758,800 ballots; and canvass and 
certify the results of the elections. 

* Definition of a Major Election 

1. A Primary or General Election in the even nllllbered years. 
2. The City of San Diego's Primary and General Elections in the odd ni.mbered years. 
3. Any special Federal, State or County election. 
4. Any election involving more than 100,000 registered voters. 
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PROGRAM: Elections 

PROGRAM REVENUE BY SWRCE 

Source of Reven.te 

Permanent Absentee Ballot Claim 
Election Materials Claim 
Election Services to Other Gov•t. Agencies 
Special Elections· Chapter 139 
Special Elections· Chapter 39 
Candidate Statements 
Candidate Filing Fee 
Non-Taxable Sales 
Taxable Sales 
Ballot Recount 
Absentee Ballot Claim 
Physically Handicapped Claim 
Election Central Media Reimbursement 

Sub-Total 

Total 

GENERAL FUND aJNTRIIIUTION DETAIL 

General FU'ld contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/ctNENT ON PROGRAN REVENUES 

1994-95 1994-95 
Actual Budget 

$8,000 $5,000 
926 0 

1,189,572 1,000,000 
991,788 0 
459,374 459,374 
70,022 50,000 
70,023 50,000 
15,432 20,000 
24,628 20,000 

0 0 
251,954 100,000 

1,212 0 
7,422 6,000 

$3,090,353 $1,710,374 

$3,090,353 $1,710,374 

1994-95 1994-95 
Actual Budget 

$174,734 $2,003,869 

$174,734 $2,003,869 

$174,734 $2,003,869 

DEPARTMENT: REGISTRAR OF VOTERS 

Change Fran 
1995-96 1994-95 
Budget Budget 

$2,500 (2,500) 
2,500 2,500 

1,140,080 140,080 
0 0 

162,260 (297,114) 
50,000 0 
50,000 0 
20,000 0 
30,000 10,000 

0 0 
175,000 75,000 

0 0 
6,000 0 

$1,638,340 $(72,034) 

$1,638,340 $(72,034) 

Change Fran 
1995-96 1994-95 
Budget Budget 

$2,724,098 $720,229 

$2,724,098 $720,229 

$2,724,098 $720,229 

A revenue decrease will occur in FY 1995-96 over the actual revenue in FY 1994-95 due to there being no anticipated 
special elections reimbursed by the state. 
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PROGRAM: Elections 

FIXED ASSETS 

category 

COfl1)Uter Disk Sub-system. Cost divided with Registration Program. 
To meet data vol1.111e of 1996 Presidential elections. 

Reader Printer. 
To replace a machine which can no longer be repaired. 

Total 

30-13 

DEPARTMENT: REGISTRAR OF VOTERS 

Total Cost 

$22,500 

4,000 

$26,500 



PROGRAN: Elections DEPARTMENT: REGISTRAR OF VOTERS 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
BALLOT ACCESS 

% OF RESWRCES: 6% 

OUTCOME tPlanned Result2 

Elective Positions on County Ballots 295 293 282 474 245 

EFFECTIVENESS tineutl0utcome2 

Cost of Filing Candidates $417,539 $464,724 $369,181 $421,486 $246, 118 

OUTPUT {Service or Product2 

Candidate Papers Issued 694 443 663 548 440 

EFFICIENCY ,InE!!t£0Ute!:!t2 

Cost per Candidate Served $536.79 $943.21 $490.30 $684.20 $470. 73 

OUTPUT tSe~vice or Product 

Maintain Candidate/CB8')aign Disclosures 1,253 1,314 1,229 1,220 1,350 

EFFICIENCY tineutlOuteut2 

Cost per File Maintained $35.92 $35.68 $35.89 $38.15 $28.88 

ACTIVITY B: 
SAMPLE BALLOTS All> NAILING 

% OF RESWRCES: 31% 

OUTCOME 'Planned Result2 

C°""ly with Election Code 100% 100% 100% 100% 100% 

EFFECTIVENESS ,1nE!!tlOutcome2 

Cost of Coq>liance $1,123,905 $1,494,399 $993,738 $1,129,748 $1,370, 179 

OUTPUT A {Service or Product2 

NlJ!lber of Voters Receiving Information 1,503,807 3,534,375 1,419,051 1,290,000 1,648,000 

EFFICIENCY ,InE!!t£0uteut2 

Cost of Sall1)le Ballot/Elec. El ig. Voter .48 $.32 $.32 $.48 $.66 

OUTPUT B ,service or Product2 

NlJ!lber of Absentee Ballot Requests 284,763 434,241 267,854 300,000 267,000 

EFFICIENCY ,lnE!!tl0Ut!!,!t2 

Cost per Absentee Request $1.16 $1.09 $.97 ,.35 $.89 

! Due to a State definding of Absentee (later revolted) only reverue to accou,t for final payments on prior year claim 
debts was budgeted. 
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PROGRAM: Elections DEPARTMENT: REGISTRAR OF VOTERS 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
ELECTIONS 

X OF RESWRCES: 63% 

OUTCOME ~Planned Result} 

Con.,ly with Elections Code for 100% 100% 100% 100% 100% 
Each Election Conducted 2 6 2 1 2 

Provide 100% Precinct Report for Two Major 
Elections by 2 am of Day Following Election 1 :33am 1 :09am 1:04am 2:00am 2:00am 

EFFECTIVENESS ,1n12YtlOutcome} 

Conduct of Elections Cost $2,151,182 $2,882,606 $1,902,605 $2,163,009 $2,746,141 

OUTPUT ~Service or Product} 

Number of Pol ls 1,719 3,550 1,554 1,750 1,850 

EFFICIENCY ,1neutl0uteut2 

Cost per Pol ls $1,251 $812 $1,224 $1,236 $1,484 

OR 

OUTPUT ,service or Product} 

Ballots Counted 1,026,213 1,142,922 803,787 735,300 758,800 

EFFICIENCY ,1neutlOUt12Yt2 

Cost per Ballot Counted $2.10 $2.52 $2.37 $2.94 $3.62 
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PROGRAM: Elections DEPARTMENT: REGISTRAR OF VOTERS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2426 Assistant Systems Analyst 0.50 0.50 0.50 0.50 20,921 20,839 
2427 Associate Systems Analyst 0.50 0.50 0.50 0.50 24,836 24,740 
2525 Senior Systems Analyst 0.50 0.50 0.50 0.50 27,374 27,266 
2660 Storekeeper I 1.00 1.00 1.00 1.00 22,490 22,401 
2700 Intermediate Clerk Typist 3.00 3.00 3.00 3.00 59,281 57,832 
2730 Senior Clerk 9.00 9.00 9.00 9.00 209,370 210,531 
2745 Supervising Clerk 3.00 3.00 3.00 3.00 81,059 82,980 
3020 Computer Operator 1.00 1.00 1.00 1.00 23,755 24,030 
3021 Election Processing Spvr 3.00 3.00 3.00 3.00 99,225 98,832 
3072 Senior Computer Operator 0.50 0.50 0.50 0.50 14,042 13,987 
3100 Div. Chief, Reg. of Voters 1.00 1.00 1.00 1.00 46,163 45,983 
3103 Election Technician Coord. 1.00 1.00 1.00 1.00 38,130 37,981 
3104 Precinct Planning Tech I 2.00 2.00 2.00 2.00 44,766 44,586 
3105 Precinct Planning Tech II 2.00 2.00 2.00 2.00 49,163 51,664 
3106 Precinct Planning Tech Ill 1.00 1.00 1.00 1.00 34,476 34,341 
3801 Drafting Technician II 1.00 1.00 1.00 1.00 30,503 30,383 
3802 Drafting Technician I 1.00 1.00 1.00 1.00 26,310 26,205 
9999 Non-Permanent 984.00 34.05 980.00 36.38 515,976 577,470 

Total 1,015 65.05 1,011 67.38 $1,367,840 $1,432,051 

Salary Adjustaents: $1,439 0 

Preai...tOVertiae Pay: 19,862 18, 160 

Ellployee Benefits: 328,662 373,497 

Salary Savings: (28,797) (30,490) 

Total Adjustments $321, 166 $361, 167 

Progra Totals 1,015 65.05 1,011 67.38 $1,689,006 $1,793,218 
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PROGRAM: Achinistration DEPARTMENT: REGISTRAR OF VOTERS 

ORGANIZATION fl: 4230 PROGRAM I: 92101 
MANAGER: Judy Nelson REFERENCE: 1995-96 Proposed Budget - Pg. 31-17 

AUTHORITY: San Diego County Charter and County Administrative Code provides for management services to direct 
department programs including the Registrar of Voters. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $310,965 $329,733 $388,372 $407,649 $402,590 (1.2) 

Services & SUpplies 21,013 12,755 9,800 13,474 12,263 (9.0) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 2,771 2,800 0 (100.0) 

TOTAL DIRECT OOST $331,978 $342,488 $400,943 $423,923 $414,853 (2. 1) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $331,978 $342,488 $400,943 $423,923 $414,853 (2.1) 

STAFF YEARS 7.85 6.72 6.90 8.00 8.83 10.4 

PROGRAM MISSION 

To provide leadership, planning and direction to the Registration and Elections programs of the Registrar of Voters 
department. To provide the temporary extra help personnel and supplies needed to accomplish the department's 
Registration and Elections programs. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

The difference between the 1994-95 budget and estimated actual is due to the unpaid leave of absence of the Registrar 
which began in January. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

The objective was to conduct the statewide Gubernatorial General Election at a cost per registered voter between 30% 
and 50 % less than other large counties in California. The actual cost of San Diego's 1994 General Election at $2.35 
per registered voter was 22% below the average cost of elections in Alameda, Orange, Sacramento and Santa Clara, and 
the lowest of the five counties. 

1995-96 PROGRAM WTIDIE AND WTPUT OBJECTIVES 

1. Provide leadership, planning and direction to the department. 

a. Establish quantifiable goals and objectives for the department. 
b. Develop policy and establish quantifiable goals and objectives for the department. 
c. ConmJnicate the department's mission through personal appearances and written conmunications with community 

and service groups, and the news media. 

2. Provide aaninistrative support to the department. 

a. Process personnel actions and bi-weekly payroll for 56 permanent and up to 350 temporary positions. 
b. Prepare and account for a $4.2 million net county cost budget. 
c. Order, receive, store and pay for $2.9 million in program supplies and contracts. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The Aaninistration program reflects a minor decrease in Salaries and Benefits due to the Registrar being on unpaid 
leave for half the year and this program for the first time reflecting the temporary extra help necessary to hire, 
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PROGRAM: Adliinistration DEPARTMENT: REGISTRAR OF VOTERS 

process, pay and terminate up to 350 election workers necessary to conduct the scheduled elections and verify the 
expected petition signatures. Services and supplies remain relatively constant year by year. 

1. Administration and Management of the Department [3.00 SY; E = $146,766; R = $0] including interpretation of 
Elections Code compliance, departmental direction, and management is: 

o Mandated/Discretionary Service Level for Elections Code interpretation, and departmental direction and 
management. 

o Not revenue offset. 

o Able to provide direction, management, and Elections Code interpretation to the department. 

2. Support Service Activities [5.83 SY; E = $268,087; R = $0] including payroll, purchasing and accounting; fiscal 
analysis and control; budget preparation; training; facility maintenance coordination; receiving and storing 
office supplies; contracting; legislative review and analysis; media interaction; and conmunity relations is: 

o Mandated/Discretionary Service Level in payroll, purchasing, accounting and budgeting. 

o Discretionary/Discretionary Service Level in training, facility maintenance coordination, rece1v1ng and 
storing supplies, contracting, legislative review and analysis, and media interaction and community 
relations. 

o Not revenue offset. 

o Able to meet department requests for services and supplies; personnel; facility maintenance; training 
opportunities; legislative review; fiscal analysis; budget preparation and monitoring; and provide the media 
with information and election results; and seek cOlllllUnity input in decision making. 
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PROGRAM: Aministr-ation 

STAFFING SCHEDULE 

1994-95 1994-95 
Budget Budget 

Class Title Positions Staff Yrs 

2163 Registrar of Voters 1.00 1.00 
2233 Assistant Registrar of Voters 1.00 1.00 
2302 Aaninistrative Assistant III 1.00 1.00 
2320 Personnel Aid 1.00 1.00 
2425 Associate Accountant 1.00 1.00 
2493 Intermediate Acct Clerk 1.00 1.00 
2756 Aaninistrative Secretary I 1 .00 1.00 
2758 Aaninistrative Secretary III 1.00 1.00 
9999 Non-Permanent 0.00 0.00 

Total 8 8.00 

Salary Adjustments: 

Pr-e11illll/Over-tiE Pay: 

Eq>loyee Benefits: 

Salary Savings: 

Total Adjustaa'lts 

Pr-ogr-• Totals 8 8.00 
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1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
1.00 1.00 
4.00 0.83 

12 8.83 

12 8.83 

DEPARTMENT: REGISTRAR OF VOTERS 

1994-95 
Budget 
Cost 

$77,193 
61,468 
46,163 
27,622 
35,319 
18,065 
22,052 
27,378 

0 

$315,260 

$0 

0 

102,528 

(10, 139) 

$92,389 

$407,649 

1995-96 
Budget 
Cost 

$76,894 
70,261 
45,983 
27,512 
36,979 
18,468 
21,963 
28,687 
14,791 

$341,538 

$(45,213) 

0 

116,404 

(10,139) 

$61,052 

$402,590 
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ASSESSOR/REaJRDER/CLERIC 

Ol&rlle 
Fna 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Ol&rlle 

Property Vahatian/ $12,864,957 $14,097,585 $12,762,053 S12, 782,771 $13,049,827 267,056 2. 1 
Identification 

Recordi~ Services 2,301,610 2,295,680 1,893,227 2,560,141 1,815,832 (744,309) (29.1) 

CCUlty Clerk Services 539,001 579,446 662,234 662,234 707,909 45,675 6.9 

Nicrographics 537,810 117,920 299,706 398,083 449,623 51,540 12.9 

lloderni z.ation 1,111,298 939,353 2,306,498 1,275,072 2,711,619 1,436,547 112.7 

Departaent Amlinistration 452,763 444,681 424,586 425,444 489,401 63,957 15.0 

TOTAL DIRECT 005T $17,807,439 $18,474,665 $18,348,304 S18, 103,745 $19,224,211 $1,120,466 6.2 

PROGRM REVEIIJE (5,290,919) (6,015,955) (9,972,052) (9,403,687) (11,218,092) (1,814,405) 19.3 

IIET GEIIERAL RII> 005T $12,516,520 $12,458,710 $8,376,252 SB,700,058 SB,006,119 $(693~939) (8.0) 

STAFF YEARS 391.83 390.55 401.00 400.50 403.50 3.00 0.7 

NISSl<II 

The AS!\essor is mandated by the California Constitution, Article Xllla and the Revenue and Taxation Code, Section 601, 
to prepare an al'VlU81 Assessment Roll. Government Code 24000 and Charter Section 13 provide for an elected Co1S1ty 
Recorder. Goverrment Code Sections 27201 - 27383 describe th~ duties. 

It is the goal of the Assessor's Office to have fair and W'liform assessments of all property, identify and assess all 
taxable property in San Diego COISlty, obey and fully illl)lement all property tax laws, provide prOlll)t and courteous 
treatment to the public, increase productivity and efficiency through automation, and maintain a professional and 
lcnowledgeable staff. The Recorder/Cleric is mandated to provide for the orderly Examination, Recordation, Archiving, and 
Retrieval of all records submitted for recordation or filling. Additionally, the Assessor/Recorder/Co1S1ty Cleric is 
mandated to maintain an index, confidentiality and to provide for inmediate distribution of vital record information upon 
request. There are a 111.1ltitude of State Codes mandating specific fees, fee distributions and other parameters and 
guidelines. 

1995-96 DEPARTIEITAL CIITIDE All> CIITPUT OBJECTIVES 

1. COlll)lete an amual Assessment Roll by the State Mandated July 1 deadline. 

2. Continue the consolidation efforts in the Office of the Assessor/Recorder/Cleric to insure a smooth transition, 
identify areas of cost savings and illl)rove public service. 

3. Illl)lement the automation of the Assessment Appeal System. 
a. COlll)lete all Assessment Appeal cases by the two year statutory deadline. 
b. Obtain maxinun benefits from the enhanced system for all user departments and provide an expanded data 

cOIIIIU"tications link to all branches. 
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PROGRAM: Property Valuation/Identification 

PROGRAM ti: 07100 
MANAGER: Robert W. Frazier 

DEPARTNENT: ASSESSOR/REIDRDER/CLERK 

ORGANIZATION ti: 1150 
REFERENCE: 1995-96 Proposed Budget - Pg. 32-3 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 
601 and California Constitution Article XII Ia. Mandate: The Assessor shall prepare an Assessment Roll illustrating 
name. address. legal description. revenue district and assessed value for land. improvements and personal property at 
base year value for each property in the County. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $12,430,576 $12,491,971 $12,211,599 $12,212,095 $12,432,505 1.8 

Services & ~lies 434,381 913,399 550,454 570,676 617,322 8.2 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 692,215 0 0 0 0.0 

TOTAL DIRECT COST $12,864,957 $14,097,585 $12,762,053 $12,782,771 $13,049,827 2.1 

PROGRAM REVENUE (4,806,173) (5,539,955) (245,238) (312,330) (239,035) (23.5) 

NET GENERAL FUND CONTRIBUTION $8,058,784 $8,557,630 $12,516,815 $12,470,441 $12,810,792 2.7 

STAFF YEARS 276.55 269.50 272.00 272.00 274.00 0.7 

PR<GlAN NI SSION 

The Assessor is mandated by the California Constitution, Article XII Ia and the Revenue and Taxation Code, Section 601, 
to prepare an annual Assessment Roll. It is the goal of the Assessor's Office to have fair and uniform assessments 
of all property, identify and assess all taxable property in San Diego County, obey and fully implement all property 
tax laws, provide pr~t and courteous treatment to the public, increase productivity and efficiency through 
automation, and maintain a professional and knowledgeable staff. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 
Estimated salary & benefit costs are within budgeted allocations. Services and Supply costs are projected above 
budgeted figures due to greater demand for contract programming, seasonal workers and automation software. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

The automated assessment appeals system was implimented in FY 1994-95 and is scheduled for full production in 
FY 1995-96. 

The automated assessment appeals system and updated appraisal software has expanded the in office appraisal program 
minimizing appraisal staff travel and reducing mileage reimbursement expenses. 

Laptop automation was introduced to appraisal activity in the field to improve and enhance data access, collection and 
analysis. 

Continuation of the design and implementation of the cadastral mapping module with the County's Regional Urban 
lmformation System (R.U.I.S.) and continued maintanence of parcel layer of R.U.I.S. graphic data base. 

1995-96 PROGRAM WTaJIE AND WTPUT OBJECTIVES 

1. Continue effort to streamline the public information systems at all six Assessor/Recorder/Clerk branch offices 
to enhance and improve public service. 

2. C~lete area/district mapping for the Regional Urban Information System CR.U.I.S.). 
3. Continue efforts to c~uterize homeowners exemption processing to make it more efficient. 

a. Flowchart existing manual processes. 
b. Identify automation. 
c. Consider use of optical scanner. 

4. Implement and evaluate the usage of laptop computers by appraisal staff. 
a. Identify custom appraisal software for possible appraisal usage. 

5 Expand the in-office appraisal program to reduce non-productive travel time and reduce private milage 
reimbursement related to field work. 
a. Provide LAN access to existing appraisal data. 

OUTCOME: Automate the assessment appeals process to accommodate expanding workloads with no staff increases. 
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PR06RM: Pniperty ValuatiCII\/Identification DEPARTJIEIIT: ASSESSQR/REaJRDER/CLERIC 

OUTPUT: Provide needed laptop personal c~ters to Business Auditors at a reasonable cost. 

1995-96 ADOPTB> SlllPROGRM ACTIVITIES 
The activities of this program are s1.11111Brized as follows: 

1. Property Valuation: [173.00 SY; E = S8, 983,704; R = S(50,436)l including support personnel. 

2. 

This activity, through its Residential and Cannercial/Business Property sections, annually determines and enrolls 
the assessed value of all assessable business property, newly constructed real property, real property ~ergoing 
a change of ownership, and increases all other real property by 2X if the rate of inflation so indicates. Several 
appraisal methods are utilized to determine the full market value of new construction, new land parcels, and 
parcels undergoing a change of ownership. These methods are the market, cost, and income approaches to appraising 
property. 

A Business Property Valuation System is designed to maintain personal property assessments at market value. The 
key systems ~loyed are: (1) A detailed analysis of the State mandated property statements returned by owners 
of businesses 1s used to establish current value of alt taxable fixtures, furniture, and equipment; (2) A field 
appraisal program for businesses where taxpayer-reported costs camot be used as a basis for valuation; (3) A 
post-audit program by which the Assessor is able to determine the accuracy of the taxpayer's reporting on the 
property statement and levy an additional assessment if the audit illustrates failure to property report taxable 
assets; and (4) A field canvass program to locate and identify all owners of taxable personal property and 
fixtures. 

This activity is: 

0 

0 

0 

0 

0 

0 

Mandated/Discretionary Service Level. 

Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating over S2.0 
billion annually in property tax revenue for 298 local taxing jurisdictions. 

Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating more than S200 
million annually for the Couity, which is our largest single source of discretionary revenue. 

Responsible annual Ly for determining and enrolling the market value of all real property upon a change in 
ownership or new construction. 

Responsible annually for determining and enrolling the 111arket value of all personal property for businesses, 
boats and aircraft, and certain mobile homes. 

Responsible for providing property tax information and related services to the citizens of San Diego County. 
More than 240,000 pu:,lic inquiries will be responded to by this s\J:>·program during 1994·95. 

Property Identification [101.00 SY; E = S4,066, 123; R = S(188,599)] including support personnel. 

This activity is a legal requirement and is essential to an orderly process of assessment and collection of 
property taxes as a source of revenue to the COU'lty of San Diego. over 860,500 amual property assessments nust 
be illustrated on the Assessment Roll. Identification and location functions nust be coq:,leted prior to the 
revenue-producing valuation process. 

Property Identification, through the Records and Mapping sections, reflects changes annually made to the 
Assessment Roll through changes in ownership, addresses, parcel runber, legal description, exeq:>t1on status, and 
Assessor 111&ps describing property. These changes, for the most part, are generated by citizens of San Diego 
Cou,ty. 

The changes come to the Assessor in the fonn of various legal documents, such as grant deeds, trust documents, 
death certificates, parcel 111aps, subdivision and records of survey maps, and exeq:,tion claims from homeowners, 
veterans, churches, hospitals and charitable organizations. These documents undergo various clerical and 
engineering processes prior to their being subnitted to a data entry environnent for conversion into c~ter· 
acceptable input. Coq:>lex CoqxJter programs '4Jdate large electronic master files with the changed data and 
ultimately produce a master file that reflects the current status of property. This program also does all mapping 
for the Local Agency Formation Conmission (LAFCO). 

This activity is: 

0 

0 

0 

0 

0 

Mandated/Discretionary Service Level~ 

Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating over $2.0 
billion annually in property tax revenue for 298 local taxing jurisdictions. 

Responsible, along with the efforts of the Tax Collector and Auditor's Office, for generating more that $200 
million arv,ually for the Couity which is our largest single source of discretionary revenue. 

Responsible for maintaining more than 24,600 assessor maps delineating over 812,600 parcels in San Diego 
Couity. 

Responsible for providing property tax infol'IIIBtion and related services to the citizens of San Diego Couity. 
More than 200,000 pu:,lic inquiries will be responded to by this s\J:>·program during 1995-96. 

The CAO's proposed budget includes the shift of property tax and supplemental property tax revenues from 
designated program revenues to General COU'lty Revenues to provide greater budgetary flexibility at the County-wide 
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PROGRM: Property Valuation/Identification DEPARnEIIT: ASSESSOR/RECORDER/Cl.Ell 

level. This accounting change results in an increase in net County cost for this program because these revenues 
are no longer used to offset departmental direct costs. 
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PROGRM: Property Vah.mtionlldentification 

PROGRM REVEllE BY SWRCE 

Source of Reverue 

CHARGES: 
Witness Fees 
Property Tax System Aaninistration (SB2557/SB1559) 
Sale of Records 
Supplemental Property Tax Aanin. (AB 2890) 
Miscellaneous 
Reserve Designation Decreases (8999) 
Recording Fee Modernization 

Sl.b·Total 

Total 

GEIIERAL RM> OOIITRIIIUTICII DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLMATICII/CDN:IIT CII PROGRM REVEllES 

1994-95 
Actual 

so 
0 

186,783 
0 

58,455 
0 
0 

$245,238 

S245,238 

1994-95 
Actual 

$12,516,815 

12,516,815 

$12,516,815 

DEPARnEIIT: ASSEssm/R.EaJRDER/ClERK 

Oaangefna 
1994-95 1995-96 1994-95 
Budget Budget Budget 

S1,500 S1,500 0 
0 0 0 

225,920 225,920 0 
0 0 0 

11,615 11,615 0 
73,295 0 (73,295) 

0 0 0 

S312,330 $239,035 $(73,295) 

S312,330 $239,035 S(73,295) 

0aange Fna 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$12,470,441 $12,810,792 340,351 

$12,470,441 12,810,792 $340,351 

$12,470,441 $12,810,792 $340,351 

FY 1995-96 revenue for this program reflect the Auditor and Controller's reconmendation that all Property Tax 
Aanfoistration revenue (SB 2557, SB 1559, AB 2890) should be budgeted as General County ReveBJe& and not reflected in 
the various departmental program budgets providing property tax services. 
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P1tOGRNI: Prcperty Valuatioolldentification 

PERFORNAIIICE IIIEASURES 

ACTIVITY A: 
ASSESSNEIIT APPEALS 

% OF RfS(UlCES: 40% 

OUTCOME 'Plamed Result2 

AUTOMATE ASSESSMENT APPEALS 

EFFECTIVENESS ,1~t£0Utcome2 

COST OF AUTOMATION OVER 6 YR'S 

OUTPUT ,service or Product2 

ASSESSMENT APPEAL CASES 

EFFICIENCY ,1~t£0Ut1:!!:!t2 

AVERAGE AUTOMATION COST PER APPEAL 

EFFECTIVENESS ,1~t£0Utcome2 

PROPERTY TAX REVENUE AT RISK FOR ALL APPEALS 

EFFICIENCY ,1~t£0Ut1:!!:!t2 

AVERAGE PROPERTY TAX REVENUE AT RISK PER APPEAL 

ACTIVITY B: 
BUSINESS N.l>ITS 

% Of REsaaCES: 20X 

OUTPUT ,service or Product2 

AUTOMATE BUSINESS AUDIT DIVISION 

EFFICIENCY ,1~t£0Ut1:!!:!t2 

LAPTOP AUTOMATION COST OVER 6YR 
USEFUL LIFE SPAN 

OUTPUT ,service or Product2 

BUSINESS AUDITS PERFORMED 

EFFICIENCY 'lncut£0Utl:!!:!t2 

AUTOMATION COST PER BUSINESS AUDIT 

OUTPUT ,service or Product2 

ADDITIONAL ASSESSED VALUE FROM BUSINESS 
AUDITS PERFORMED 

EFFICIENCY ,r~t£0UtE!!,!t2 

ADDITIONAL ASSESSED VALUE PER BUSINESS 
AUDIT PERFORMED 

COMMENTS 

1992-93 
Actual 

0 

12,044 

0 

0 

0 

0 

892 

0 

so 

0 

1993-94 
Actual 

0 

20,879 

0 

0 

0 

0 

693 

0 

$320,360,100 

0 

DEPARTIEIT: ASSESSQRJREaJIDER/Cl..EK 

1994-95 
Actual 

0 

26,844 

0 

0 

0 

0 

623 

0 

$327,112,000 

0 

1994-95 
Budget 

0 

26,000 

0 

0 

0 

0 

750 

0 

$350,000,000 

0 

1995-96 
Budget 

$92,960 

29,000 

$3.20 

$182,387,416 

$6,289 

$23,240 

800 

$29.05 

$300,000,000 

$375,000 

Automation for the Business Audits Division defined as arn.aal cost of laptops over the useful life of the automation 
equipment per audit is S29.05. This automation will assist audit persomel to maximize assessed value retum currently 
estimated on the average of S375,000 per audit. The Cot,ity's tax revenue fram this assessed value is approximately 
14.3% or $53,625 per audit. 

Note: At the request of the Auditor and Controller a new format for performance indicators is being developed. No 
prior year data is available in this new format and by direction, is not displayed above. 
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PROGRAN: Property Yahatioo/ldentification DEPARTIEIIT: ASSESSOR/REaJIIDER/CLERr: 

STAFFING SCIIEDUlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0211 Chief of Valuation 1 1 .00 1 1.00 $63,389 S79,557 
5514 Assessor Div. Chief ll 3 3.00 3 3.00 190, 167 189,429 
5515 Assessor Div. Chief I 4 4.00 4 4.00 229,932 229,044 
2499 Principal Systems Analyst 1 1.00 0 0.00 58,942 0 
2525 Sr. Systems Analyst 2 2.00 2 2.00 109,494 109,066 
2427 Associate Systems Analyst 4 4.00 4 4.00 198,688 197,924 
2487 EDP Dist. Network Coord. 1 1.00 0 0.00 49,6n 0 
5529 Supv. Audit· Appraiser 2 2.00 2 2.00 108,576 108,152 
5513 Supervising Appraiser II 3 3.00 3 3.00 162,864 162,228 
5512 Supervising Appraiser I 9 9.00 9 9.00 454,005 438,853 
5516 Assessor's Field Asst. 1 1.00 1 1.00 46,040 45,860 
5530 Audit Appraiser Spec. 2 2.00 2 2.00 89,620 89,270 
5502 Appraiser IV 10 10.00 10 10.00 471,824 469,984 
5526 Audit Appraiser Ill 9 9.00 9 9.00 3n,4so 381,147 
5503 Appraiser Ill 26 26.00 26 26.00 1,111,394 1, 121,065 
3602 Asst. Div. Chief, Assessor 1 1.00 1 1.00 42,055 41,891 
5527 Audit Appraiser II 7 7.00 7 7.00 262,695 276,451 
5504 Appraiser II 52 50.00 51 50.00 1,856,106 1,793,112 
5518 Property Assessment Spec. Ill 5 5.00 5 5.00 141,160 126,376 
5517 Property Assessment Spec. II 1 1 .oo 6 6.00 28,232 146,787 
2426 Asst. Systems Analyst 1 0.50 1 0.50 20,840 20,836 
2432 Systems Sl4)p()rt Analyst II 1 1.00 1 1.00 41,842 38,409 
3820 Cadastral Supervisor 4 4.00 4 4.00 159,936 159,312 
3823 Sr. Cadastral Technician 9 9.00 9 9.00 299,766 301,153 
3822 Cadastral Technician 13 13.00 13 13.00 385,976 386,803 
2725 Principal Clerk I 1 1.00 0 o.oo 31,465 0 
2514 Supervising Assm•t. Clerk 6 6.00 6 6.00 1n,292 166,403 
3020 C~er Operator 1 1.00 0 0.00 25,433 0 
2508 Sr. Assessment Clerk 26 23.75 22 19.75 575,442 475,252 
3035 Data Entry Supv. 1 1.00 1 1.00 24,558 24,462 
3069 Sr. Data Entry Operator 2 2.00 1 1.00 44,514 22,167 
3030 Data Entry Operator 5 5.00 5 5.00 97,892 92,983 
2509 Assessment Clerk 64 62.75 65 '61. 75 1,325,858 1,300,615 
2n6 Principal Clerk 0 0.00 1 1.00 0 29,341 
2730 Senior Clerk 0 0.00 1 1.00 0 22,447 
2494 Payroll Clerk 0 0.00 1 1 .00 0 18,ns 
2510 Senior Account Clerk 0 0.00 1 1.00 0 23,853 
2511 Senior Payroll Clerk 0 0.00 1 1.00 0 24,957 
5534 Exeq,tions Specialist 0 0.00 1 1.00 0 38,732 
9999 Seasonal - Extra Help 45 0.00 0 1.00 3,·500 3,500 

Total 323 2n.oo 280 274.00 $9,261,649 S9 1 1561 199 

Salary Adjustaents: (9007) S(5,455) $26,496 

Preai..,OVerti• Pay: 0 0 

Bil irval Pay: 0 0 

Eal>layee Benefits: 2,955,901 3,249,810 

Salary Savings: 0 0 

Total Adjustaents s2,95o1446 s3 1276,306 

Prc,gr- Totals 323 2n.oo 280 274.00 $12,212,095 '12,432,505 
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PROGRAM: RECORDING SERVICES 

PROGRAM ti: 31526 
MANAGER: GREGORY J. SMITH 

AUTHORITY: 

DEPARTMENT: ASSESSOR/RECORDER/CLERK 

ORGANIZATION ti: 1150 
REFERENCE: 1995-96 Proposed Budget - Pg. 32-9 

Goverrvnent Code 24000 and Charter Section 13 provide for an elected County Recorder. Goverrvnent Code Sections 27201 • 
27383 describe the duties. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $1,724,495 $2,098,726 $1,760,792 $2,433,169 $1,583,360 (34.9) 

Services & Sl4ll)lies 164,384 195,626 132,435 116,972 192,472 64.5 

Fixed Assets 0 1,328 0 10,000 40,000 300.0 

TOTAL DIRECT COST $1,888,879 $2,295,680 $1,893,227 $2,560,141 $1,815,832 (29. 1) 

PROGRAM REVENUE (4,522,020) (4,825,346) (4,789,276) (6,375,034) (6,415,924) 0.6 

NET GENERAL FUND CONTRIBUTION $(2,633, 141) $(2,529,666) $(2,896,049) $(3,814,893) $(4,600,092) 20.6 

STAFF YEARS 62.50 89.5 49.00 96.5 50.5 (47. 7) 

PROGRAM MISSION 

To examine and record documents, produce and preserve records and make available to the public all records in the 
custody of the Office of the Recorder/Clerk. 

1994-95 ACTUAL TO 1994-95 BlJ>GET COIPARISON 

Salaries and benefits expenditures remained within budgeted allocations. Services and supplies expenditures are 
estimated to exceed adopted budget levels due to increased maintenance costs on older equipment and departmental 
efforts to reduce workmans COIJll. related injuries by purchasing ergonomic chairs and computer related periphery 
accessories (glare screens, wrist rests, etc). 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

All records submitted for recordation were examined, indexed and recorded on microfilm within a reasonable time frame 
as required by law. 

All records were made available for public inspection and/or copying as required by law. 

An accurate Grantee/Grantor Index was generated and maintained as required by law. 

1995-96 PROGRAM CIJTCXIIE AIID CIJTPUT OBJECTIVES 

1. Examine, Record or File all documents submitted to this Office for Recordation or Filing 
a. Maintain the best document per recording staff ratio in the State. 
b. Collect and account for all fees upon recordation/filing. 

2. Provide abstracts, copies or certified copies upon request or within one working day. 
a. Maintain instant or at a mininun same day service for providing records ~n request. 
b. Collect and account for all fees when furnishing copies. 

1995-96 ADOPTED SUIPROGRAN ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Examining and Recording Docunents [16.00 SY; E = $672,131; R = $(4,675,729)] including support personnel is: 

o Mandated/Mandated Service Level. 
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PROGRAN: REaJRDllG SERVICES DEPARTNEIIT: ASSESSQR/REaJRDER/Cl.ERK 

2. 

o Able to determine and collect fees of $108,799 for the Pli>lic Works Monunent Preservation Survey Fund. 

o Able to collect fees of $9,562,880 in docunentary transfer tax, a portion of which is retained by the Ccx.rity 
and the remainder is distributed to the cities. 

Lien Notification (2.00 SY; E = $57,978; R = $(57,978)1 including support personnel is: 

o Mandated/Mandated Service Level. 

o Copies of liens are provided to owners to notify them of coq,lete information on recorded liens. This 
eliminates IIIOSt sli>sequent contacts. 

o Offset 100X by recording fee revenue. 

o Able to process 62,648 lien notifications. 

3. Preliminary Notice Procedure (1.00 SY; E = $16,016; R = $(16,016)] including support persorvlel is: 

4. 

o Mandated/Discretionary Service Level. 

o Offset 100X by recording fee revenue. 

o Able to process contractor preliminary notice filings and notifications within 5 days of Notice of 
Coq,letion recordings. 

Grantor·Grantee Index Production [8.00 SY; E = $253,478; R = $(253,478)1 including support persot'Vlel is: 

o Mandated/Discretionary Service Level. 

o The contents and type of Recorder's Indices are included in Governnent Code Sections 27232 through 27257. 
Production of a daily index is critical to the pl.bl ic, Real Estate and Finance industry, and most economical 
for the Ccx.rity by saving time that would consequently be lost in increased customer contact and coq,laints 
when timely information is not available. 

o Offset 100X by recording fee revenue. 

o Able to ke)IJUlCh, verify and produce an index of 2,305,096 official index records, for a total of 671,805 
instrunents indexed. 

5. Microfilm Production (9.00 SY; E = $325,167; R = $(325,167)] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 100X by recording fee revenue. 

o Able to photographically produce permanent microfilm records of 671,805 docunents recorded for a total of 
1,575,145 photographic images. 

6. Records Information [14.50 SY; E = $491,062; R = $(1,087,556)] including support personnel is: 

o Mandated/Mandated Service Level. 

o Offset 100X by revenue generated by this and other activities in this program. 

o Able to collect $292,215 for the Cou,ty Battered Women and Battered Children fund; $333,390 for the State 
Department of Health; and $104,737 in Vital Records Iq,rovement Project Fi.nds in addition to County revenue 
for copy fees. 

o Able to process all real property copy requests upon demand or within one work day. 

o Able to process 58,100 birth abstract requests; 10,830 marriage certificate copies; 12,054 death certificate 
copies for the pli>lic; ard 1,796 copies of the previous transaction types for governnent agencies. 

o Able to index approximately 18,488 confidential 111Srriage records; 8,839 pli>lic marriages; 19,672 death 
certificate records; and 48,598 birth records during the 1994-95 fiscal year. 

o Able to key approximately 22,629 proof of pl.bl ications for fictitious business name filings during the 1994· 
95 fiscal year. 

o Able to data enter approximately 18,488 confidential marriage records; 19,672 death certificate records; 
and 2,495 birth affidavits, adoptions and delayed records sent from Sacramento during the 1994-95 fiscal 
year. 
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PROGRAN: REaJRDIIIG SERVICES 

PROGRAN REYEllE BY SWRCE 

Source of Rewrue 

Recording Fees 
Copy Fees 
Actninistration/Travel Contribution 

Sib-Total 

Total 

GEIIERAl. RII> aJIITRIBUTICli DETAIL 

General Finl Contributian By Source 

GENERAL FUND SUPPORT COSTS 

Sib-Total 

Total 

EXPI.AIIATICli/CXNEIT ca PROGRAN REVEIU:S 

1994-95 
Actual 

$4,331,295 
803,560 

(345,579) 

$4,789,276 

$4,789,276 

1994-95 
Actual 

$(2,896,049) 

$(2,896,049) 

$(2,896,049) 

DEPARTIEIIT: ASSESSQR/RECXJRDER/Cl.ERK 

Change Frca 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$5,388,522 $4,790,556 (597,966) 
1,091,566 1,961,245 869,679 
(105,054) (335,877) (230,823) 

$6,375,034 $6,415,924 $40,890 

$6,375,034 $6,415,924 $40,890 

Change Frca 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$(3,814,893) $(4,600,092) (785,199) 

$(3,814,893) $(4,600,092) $(785,199) 

$(3,814,893) $(4,600,092) (785,199) 

The shortfall in the FY 1994-95 budgeted level of Recording and Copy Fee revenue will be made up from a transfer of 
fuids from the Modernization Trust Fl.lld. This will mitigate potential iq,act on the General Fl.lld. The negative 
General Fl.lld support costs reflect the contribution of Recording Services Program revenue to the General Fl.lld and other 
Assessor/Recorder/Clerk programs. 

Copy fees in FY 1995-96 are budgeted at a higher level due to a Title Co. access fee that is scheduled to conmence in 
January 1995. 
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PROGRM: Rec:ordi~ Services 

FIXED ASSETS 

Category 

Office Equipment - General 

Total 

VEHia.ES/CDNJNICATlmf EQUIPNEJIT 

Category 

Total 

DEPARTNEIIT: ASSESSQR/REaJRDER/CI..ERI: 

Total Cost 

S40,000 

S40,000 

Total Cost 
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PROGRAM: Recordil"9 Services 

PERFORNAIICE IIEASUlES 

ACTIVITY A: 
DCICllENT EXANI IIAT IOII 

lt OF RESOURCES: 37X 

<XJTCOME CPlamed Result) 

EXAMINE/RECORD ALL DOCUMENTS 

EFFECTIVENESS CI!J!!tl0utcome2 

COST OF EXAMINING/RECORDING DOCUMENTS 

<XJTPUT ,service or Product) 

NUMBER OF DOCUMENTS EXAMINED/RECORDED 

EFFICIENCY ClneYt£0ut2,!t) 

COST PER DOCUMENT EXAMINED/RECORDED 

<XJTPUT (Service or Product) 

TOTAL REVENUE RECEIVED ON MANDATED 
EXAMINATION/RECORDING 

EFFICIENCY Cl!:!e!:!t£0ut2,!t) 

REVENUE PER DOCUMENT EXAMINED/RECORDED 

ACTIVITY B: 
RECDtDS 

% Of RESOURCES: 27X 

OUTCOME 'Plamed Result) 

ONE DAY RECORD SERVICES 

EFFECTIVENESS (l!J!!t£0utcome) 

COST TO PROVIDE RECORD 

OUTPUT (Service or Product) 

REVENUE RECEJVED TO PROVJDE RECORD 

EFFICIENCY (l!J!!t£0ut2,!t) 

REVENUE RETURN ON MANDATED EXPENDITURE 

1992-93 
Actual 

0 

0 

0 

0 

0 

0 

0 

0 

DEPARTJEfT: ASSESSOl/REaJRDER/Cl.ERK 

1993-94 1994-95 1994-95 1995-96 
Actual Actual Budget Budget 

0 0 0 595,438 

0 0 0 695,865 

0 0 0 .86 

0 0 0 5,009,Sn 

0 0 0 7.20 

0 0 0 491,062 

D 0 0 1,630,492 

0 0 0 3.3/1 

llote: At the request of the Auditor and Controller a new format for performance indicators is being developed. No 
prior year data is available in this new format and by direction, is not displayed above. 

31-13 



PROGIIAN: REala>IIIG SERVICES DEPARTIEIIT: ASSESSOl/REala>ER/CLEH 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Cl- Title Positi- Staff Yrs Positi- Staff Yrs C-t C-t 

2725 Principal Clerk 1 1.00 0 0.00 $31,465 so 
2525 Senior Systems Analyst 0 0.00 1 1.00 0 54,533 
2542 Records Information Service Manager 0 0.00 1 1.00 0 58,713 
2726 Principal Clerk II 0 0.00 1 1.00 0 29,341 
3023 Index Clerk Supervisor 1 1.00 0 o.oo 28,606 0 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 27,660 
3069 Senior Data Entry Operator 1 1.00 0 o.oo 18,775 0 
2906 Legal Procedures Clerk III 3 3.00 3 3.00 77,423 77,748 
3071 Senior Index Clerk 2 2.00 1 1.00 47,756 23,853 
3024 Index Clerk 15 15.00 0 0.00 317,806 0 
3118 Dept. Coq,uter Specialist I 1 1.00 0 0.00 25,809 0 
3053 Photo Reduction Technician 2 2.00 2 2.00 47,735 49,656 
2730 Senior Clerk 1 1.00 1 1.00 23,949 23,853 
2907 Legal Procedures Clerk II 15 15.00 1 1.00 352,711 23,978 
2903 Legal Procedures Clerk I 7 7.00 7 7.00 143,753 142,198 
3040 Microfilm Operator 6 6.00 6 6.00 130,742 127,667 
2700 Intermediate Clerk Typist 18 17.50 16 15.50 349,989 307,151 
3030 Data Entry Operator 2 2.00 2 2.00 41,340 39,104 
2710 Junior Clerk Typist 6 6.00 6 6.00 91,503 89,163 
9999 Teq,orary Extra Help 15 15.00 0 2.00 2,800 4,100 

Total 97 96.50 49 so.so S1 1759 1932 $110781718 

Salary Adjustaent (10,308) (2,011) 

Integrated Leave Savi~: 0 0 

Prtai~OVertiae Pay: 104,000 94,000 

Ellployee Benefits: 623,303 412,653 

Salary Savi~: (43,758) (0) 

Total Adjustaents $6731237 $5041642 

Progr• Totals 97 96.50 49 so.so $2,433,169 $1,583,360 

NOTE: There is no increase to staff years or positions in the Recording Services Program. Shifts in budgeted staffing 
to other Assessor/Recorder/Clerk programs is necessary due to a shortfall in Recording Fee Revenue in the 1994-95 FY. 
The changes in budgeted staff years and positions in this 1995-96 adopted budget reflects revenue shortfall measures 
initiated in the prior year. All cost containnent measures introduced in the prior year and carried over into the 
current year reflect this departments efforts to reduce the net cost iq>act, revenue losses may have on the General 
Fund. 

31-14 



PROGRAM: CCUlty Clerk Services 

PROGRAM#: 31504 
MANAGER: GREGORY J. SMITH 

DEPARTMENT: ASSESSOR/RECORDER/CLERK 

ORGANIZATION #: 1150 
REFERENCE: 1995-96 Proposed Budget - Pg. 32-15 

AUTHORITY: Goverrvnent Code Section 28600 ET SEQ. Mandates all activities of the County Clerk. 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

DIRECT OOST 
salaries & Benefits $513,956 $575,180 $621,857 $621,857 $659,032 

Services & Sl.ff)lies 16,950 4,266 40,377 40,377 48,877 

Other Charges 0 0 0 0 0 

Fixed Assets 8,095 0 0 0 0 

TOTAL DIRECT aJST $539,001 $579,446 $662,234 $662,234 $707,909 

PROGRAM REVENUE $(992,271) $(1,012,323) $(1,045,796) $(1,043,132) $(920,981) 

NET GENERAL FUND CONTRIBUTION $(453,270) $(432,877) $(383,562) $(380,898) $(213,072) 

STAFF YEARS 19.00 23.00 19.00 23.00 19.00 

PROGRAM NISS ION 

X 
Change 

6.0 

21.1 

0.0 

0.0 

6.9 

(11.7) 

(44.1) 

(17.4) 

To provide the citizens of San Di ego prompt and courteous services and products. Insure confidentiality in the 
handling of Confidential Marriage records and to streamline and eliminate redundant or antiquated processes that may 
hinder efficient service delivery. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

Actual 1994-95 revenues exceeded budgeted levels. Staffing and supply expenditures were under budget due to better 
controls on overtime and supply usage. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

The County Clerk Program provided accurate, timely records to the Public upon request. 

Regional County Clerk services were expanded during the 1994-95 fiscal year by the opening of a new San Marcos Branch 
Office. All County Clerk services currently provided at the main office in the County Aaninistration Center are now 
available to the Citizens of North County at the San Marcos Branch Office. 

1995-96 PROGRAM WTCOIE AND WTPUT OBJECTIVES 

1. To provide greater public and internal access to all records within the Office of the Assessor/Recorder/Clerk by 
automating the six Branch Offices and providing greater computer connectivity. 
a. IR1Jlement the Assessment Appeal System and insure all operations can access the Wide Area Network. 
b. Provide automation LAN training to Branch Personnel so they may quickly utilize the expanded computer 

network by the enhanced Assessment Appeal system at all branch locations. 

2. Develop transition plans and workflow diagrams in preparation of Courthouse Clerk operations moving into the newly 
remodeled Marriage Office at the Central County Aaninistration Center room 296. 
a. Provide clear direction, and preferred operation flows to reflect the overall department mission. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

1. Central Aaninistration Center [5.00 SY; E = $266,174; R = $(479,246)] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing the following County Clerk Services: 
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PROGRM: Ccurty Cleric Ser-ti c:es DEPARTNEIIT: ASSESSQR/REalRDER/a.ERIC 

Determinations; filing Environnental Jq,act Reports and Notices of Ex~tion; filing all environnental 
docunents; roster of i:u,l ic agencies, State Hunane Officers, n1 filings, oaths of office for Superior Court 
judges - court referees and applicable C01i1ty ~loyees; indexing of FBN and proof of i:u,lications. 

2. Downtown Courthouse Branch [8.00 SY; E = $101,939; R = $(101,939)) including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing the following C01i1ty Clerk Services: 

Issue i:u,lic and confidential marriage licenses; perform ceremonies; train qualified notaries to issue 
marriage licenses; notary i:u,lic sworn and filed; notary bonds; authenticate notaries; process servers; 
photocopiers; make copies of confidential marriage licenses 19n - 1991. 

3. Vista Courthouse Branch [4.00 SY; E = $285,995; R = $(285,995)) including support personnel is: 

4. 

o Mandated/Discretionary Service Level. 

o Providing the following C01i1ty Clerk Services: 

All fl.WlCtions of the downtown office and the following; fictitious business names filing and proof of 
i:u,lication; index FBN filings; issue vital record abstracts. 

El Cajon Branch [2.00 SY; E = $53,801; R = $(53,801)] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing the following C01i1ty Clerk Services: 

All fin:tions of the downtown office and the following; fictitious business names filing and proof of 
i:u,lication; index FBN filings; issue vital record abstracts 
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PROGRAM: COU"lty Cleric Services 

PROGRAM REVENUE BY SOORCE 

Source of RevenJe 

CHARGES FOR CURRENT SERVICES: 
Filing fees (FBN & Notary) 

Sub-Total 

LICENSES: 
Marriage Licenses 

Sub-Total 

OTHER REVENUE: 
Micrographics Fee 
Other - copy 
Other - Misc. 

Sub-Total 

Total 

GENERAL F\JllD CONTRIBUTION DETAIL 

General Fini Contribution By Source 

NET GENERAL FUND COST: 
General Fund 

Sub-Total 

Total 

EXPLANATIOII/CCMCENT ON PROGRAM REVENUES 

1994-95 
Actual 

$76,507 

$76,507 

$385,221 

$385,221 

49,400 
477,901 
56,767 

$584,068 

$1,045,796 

1994-95 
Actual 

$(383,562) 

$(383,562) 

$(383,562) 

DEPARTMENT: ASSESSOR/RECORDER/CLERK 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$78,000 $42,000 (36,000) 

$78,000 $42,000 $(36,000) 

$350,000 $350,000 0 

$350,000 $350,000 $0 

49,400 49,400 0 
495,732 409,581 (86,151) 
70,000 70,000 0 

$615,132 $528,981 $(86, 151) 

$1,043,132 $920,981 $(122,151) 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$(380,898) $(213,072) $167,826 

$(380,898) $(213,072) $167,826 

$(380,898) $(213,072) $167,826 

Program revenue amounts for the FY 1995·96 Proposed Budget reflect the projected level of demand for County Clerk 
services. 
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PROGRAN: Cculty Clert Services 

PERF<JIINAIICE INEASlltES 

ACTIVITY A: 
GREATER PIBLIC ACCESS TO REOORDS 

X Of RESOJRCES: 100X 

OUTCCJ4E (Plamed Result) 

Provide Lan Access to all Branches 

EFFECTIVENESS Cinput/OUtcome> 

Clerk Portion of Assessment Appeal 
Automation Costs over 6yr lifespan at 30% 

OUTPUT (Service or Product> 

Clerk Revenue Return on Mandated Cost 

EFFICIENCY (Jnput/OUtput) 

Rever..ae to Cost Ratio 

OUTPUT (Service or Product) 

Increased Customer Service Avoid 
Driving to Main Office 

EFFICIENCY (Jnput/OUtput) 

Staffing Changes Required to Provide 
Greater Public Access 

Conments: 

1992-93 
Actwl 

0 

0 

0 

0 

0 

1993-94 
Actwl 

0 

0 

0 

0 

0 

DEPARTIEIIT: ASSESSOR/REOORDER/Cl.ERI:: 

1994-95 
Act\al 

0 

0 

0 

0 

0 

1994-95 
Budget 

0 

0 

0 

0 

0 

1995-96 
Budget 

49,850 

1,630,492 

2.3/1 

100,: 

0 

The Assessment Appeal System will provide greater Branch access to records kept at Min location (CAC). Clerk Services 
can be expanded without mjor changes in staffing or considerable capital expense. 

lote: At the request of the Auditor and Controller a new format for performance indicators is being developed. No 
prior year data is available in this new format and by direction, is not displayed above. 
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PROGRAM: Ccu\ty Clerk Services DEPARTIEIIT: ASSESSOR/RECORDER/a.ERK 

STAff I 1G SCIIEDUlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0230 Chief Deputy COl61ty Clerk 1 1 .00 1 1.00 69,426 63,143 
2906 Legal Procedures Clerk Ill 2 2.00 2 2.00 52,804 53,917 
2758 Aaninistrative secretary III 1 1.00 1 1.00 30,774 30,653 
2403 Accou,ting Technician 1 1 .00 1 1 .oo 26,666 26,562 
2757 Aaninistrative secretary II 1 1 .00 1 1 .oo 25,474 2s,3n 
2907 Legal Procedures Clerk 11 1 1 .oo 1 1.00 24,075 23,978 
2430 Cashier 1 1.00 1 1.00 19,347 19,236 
2903 Legal Procedures Clerk I 8 8.00 8 8.00 166,236 165,326 
2700 Intermediate Clerk Typist 3 3.00 3 3.00 57,341 61,758 
9999 Teq,orary/Extra Help 4 4.00 0 o.oo 1,700 1,700 

Total 23 23.00 19 19.00 S473,843 S471,645 

lntegl"llted Lene Savings: 0 0 

salary Adjustaent (6277) -7799 

Pn.i'-IOVertiae Pay: 3,900 13,900 

Ellplayee Benefits: 163,506 181,286 

salary Savings: (13,115) (0) 

Total Adjustaents $1481014 $1871387 

Progn. Totals 23 23.00 19 19.00 S621,857 $659,032. 
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PROGRAN: NICROGIIAPII I CS 

PROGRAN •: 31501 
MANAGER: GREGlllY .I. SNITH 

DEPARTJl:IIT: ASSESSOR/RECXlRDER/CLEU: 

ORGAIIIZATICJI •: 1150 
REFERENCE: 1995-96 Proposed Budget - Pg. 32-20 

AUTHORITY: Governnent Code Section 27361.4 and San Diego CO\.nty Ordinance #5950 authorizes the iq,Lementation of the 
program in this CO\.nty. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Dl!Qle 

DIRECT OOST 
salaries & Benefits S138,823 $69,094 so so so 

Services & S141Pl ies 104, 104 43,099 281,706 380,083 400,083 5.3 

Fixed Assets 294,883 5,n7 18,000 18,000 49,540 175.2 

TOTAL DIRECT OOST S5371810 S1171920 S2991706 S3981083 $4491623 12.9 

PROGRAN REVEii£ (2711855) (1821918) (3601834) (3981119) (4491623) 12.9 

IIET GENERAL RM> IDITRIIIITICJI S2651955 S(641998) S(61 I 128) S(36) so (100.0) 

STAFF YEARS 3.00 1.00 0.00 0.00 0.00 

PROGRAN NISSICJI 

To convert all docunents/records in the CO\.nty Recorder's docunent storage system to Microfilm. 

1994-95 ACTUAL TO 1994·95 lllKiET IDIPARISCJI 

Estimated salary and benefit costs will exceed budgeted allocations due to ■id-year microfilm staffing shift from the 
Recording Services Progr•. Staffing adjustments offset a Recording fee shortfall and reduced the likelihood of any 
net cost iq>act to the General Fund. 

AalIEVBIEIIT OF 1994-95 CB.IECTIVES 

ALL daily hardcopy recorded docunents have been converted to microfilm. Older official book records are currently 
being microfilmed to convert to paperless docunent storage. 

1995-96 PROGltM ClJTaJE All> ClJTPUT CB.IECTIVES 

1. Convert all hardcopy docunents to ■icrofilm. 
a. Maintain all ■icrofilm equipment in optinun operational condition to insure conversion to microfilm 

production is not altered by equipment down time. 
b. Maintain drop-shipment supply requisition to insure optinun supply standards for quantity, freshness and 

environnental control guidelines are not coq,romised. 
c. Contil"Ue current production schedules for silver master, silver 11&ster duplicate for disaster recovery and 

diazo public access duplicates. 

1995·96 ADOPTS> SUBPROGRM ACTIVITIES 

The activities of this program are sU1111Brized as follows: 

1. Operations Management [0.00 SY; E = SO; R = S(118,591)] including support persOIVlel is: 

o Mandated/Discretionary Service Level. 

o Offset by the Micrographics Trust Fund. 

o Perfonn all required fln:tions on 715 master reels containing 1,575,145 images of recorded docunents. 

o Prepare 3,799 public access duplicate rolls of master microfilm containing 8,426,797 images of recorded 
docunents. 

o Prepare 822 disaster recovery silver master duplicates containing 1,850,681 i11111ges of recorded docunents. 
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PROGRAN: Ill CROGRAPII I CS DEPARTIEfT: ASSESSCIVREaJRDER/Cl.ERIC 

2. MICROGRAPHICEQUIPMENTMAINTENANCE/REPLACEMENT/PURCHASE [0.00 SY; E = S449,623; R = $(331,032)) includings14JPOrt 
personne L is: 

o Mandated/Discretionary Service Level. 

o Offset by the Micrographics Fund. 

o Maintain all micrographic and related microfilm processing equipment. 

o Maintain drop shipment of microfilm supplies to maintain freshness and eliminate excessive environnental 
control requirements. 
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PROGRAM: NI CROGRAPIII CS 

PROGRM REVEIIE BY scutCE 

Source of·--

Micrographic Fees 
Aaninistration/Travel Contribution 

Sib-Total 

Total 

GENERAL RII> OOIITRillJTl(II DETAIL 

General Fl.RI Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sib-Total 

Total 

EXPLAIIATIOl/aNEIT (II PROGRM REVEIIES 

1994-95 
Actual 

$420,129 
(59,295) 

$360,834 

$360,834 

1994-95 
Actual 

$61,128 

$61,128 

$61,128 

DEPARTNEIIT: ASSESSOR/REOORDER/CLERIC 

Olange Fn. 
1994·95 1995-96 1994-95 
Budget Budget Budget 

$435,301 $563,723 128,422 
(37, 182) (114,100) (76,918) 

$398,119 $449,623 $51,504 

$398,119 $449,623 $51,504 

Olange Fn. 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$(36) $(0) 36 

$(36) $0 $36 

$(36) $0 36 

Unexpended fl.nds for this program reve.rt to the Nicrographics Trust Fl.rid instead of the General Fl.RI in accordance with 
Governnent Code Section 27361.4. 

Note: Aaninistration/Travel Contribution refers to the portion of Micrographic fees allocated to the 
OVerhead/Aaninistration Program to offset the achinistrative support provided to the micrographic fu,ction. 

FY 1995·96 revenues for this program have increased over prior year budgeted levels due to an increase in offset 
support to central achinistration and rever.Je commitlllents necessary to purchase replacement fixed assets. 
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PROGRNI: Nicrogniphics 

FIXED ASSETS 

category 

Office Equipment - General 
Engineering/Industrial Equip. & Ins. 

Total 

VEHICLES/aNIIIICATIOII EQUIPNEIIT 

category 

Total 

31-23 

DEPARTlEIIT: ASSESSOR/RfaJRDER/aJ.JNTY Cl.ERJC 

Total Cost 

$27,500 
22,040 

$49,540 

Total Cost 
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PROGRAN: Nicrographics DEPARTNEIIT: ASSESSQR/RECXJRDEJUCLERK 

PERFORIWICE NEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Acnal Acnal Acnal Budget Budget 

ACTIVITY A: 
aJIIVERT PAPER DOCUEIITS TO NICROFILN 

X OF RESOJRCES: 90% 

OUTC04E {Planned Resultl 

CONVERT ALL DOCUMENTS TO MICROFILM 

EFFECTIVENESS {I~tlOUtcomel 

NlMBER OF STAFF CONVERTING FILM 0 0 0 0 9 

OUTPUT {Service or Product} 

NlMBER OF MICROFILM ROLLS PRODUCED 0 0 0 0 5,394 

EFFICIENCY {l~tl0ut12!,!t} 

AVERAGE NlMBER OF MICROFILM ROLLS PER STAFF 0 0 0 0 599.3 

COMMENT: 

Microfilm staff are normally fl.nded out of the Recording Services Program - Microfilm Division. Projected staffing 
costs of $93,069 will be fl.a'lded from the Micrographics Program in the 1995-96 FY due to a Recording Fee revenue 
shortfall. Staff Year fl.a'lding from this program will reduce the likelihood of revenue shortfalls negatively iq:,acting 
the General Fl.a'ld. •• 

llote: At the request of the Auditor and Controller a new format for performance indicators is being developed. No 
prior year data is available in this new format and by direction, is not displayed above. 
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PROGRAM: NI CROGIIAPIIICS DEPMTIEIT: ASSESSOR/RECORDER/CLERK 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3053 Photo Reduction Technician 0 0.00 0 0.00 so so 
3030 Data Entry Operator 0 0.00 0 0.00 0 0 
3040 Nicrofilm Operator 0 0.00 0 0.00 0 0 
2700 Intermediate Clerk Typist 0 0.00 0 0.00 0 0 
8802 Chief Recorder Image Mgmt. Svcs. 0 0.00 0 0.00 0 0 

Total 0 0.00 0 0.00 $0 so 

Salary Adjustaents: 0 0 

Prmi--,OYertiE Pay: 0 0 

Elllployee Benefits: 0 0 

Salary 5avil"9S: (0) (0) 

Total Adjustaents $0 so 

Progn. Totals 0 0.00 0 0.00 so so 

1995-96 positions and staff years were shifted in the 1994-95 FY to other programs. Staffing reassigrments are a 
result of changing program requirements that more closely align with position duties. 
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PROGRAM: ID>ERNIZATION 

PROGRAM t: 31503 
MANAGER: GREGalY J. SNITH 

DEPARnENT: ASSESSOR/REaJRDER/CLERK 

ORGANIZATION t: 1150 
REFERENCE: 1995-96 Proposed Budget - Pg. 32-26 

AUTHORITY: Goverrvnent Code Section 27361 (State 1984 Ch 1156, Section 3) authorizes the implementation of the program 
in this County. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $813,485 $657,020 $1,270,188 $620,822 $1,872,124 201.6 

Services & S~lies 230,641 181,492 473,067 545,600 398,661 (26.9) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 67,172 100,841 563,243 108,650 440,834 305.7 

TOTAL DIRECT OOST $1,111,298 $939,353 $2,306,498 $1,275,072 $2,711,619 112.7 

PROGRAM REVENUE (1,008,347) (950,929) (3,106,322) (1,275,072) (2,703,128) 112.0 

NET GENERAL Flll> CONTRIBUTION $102,951 $(11,576) $(799,824) $0 $8,491 100.0 

STAFF YEARS 18.00 14.00 54.00 14.00 54.00 285.7 

PROGRAM MISSION 

To support, maintain, iq:,rove and provide for the full operation for modernized creation, retention, and retrieval of 
information in the County's system of recorded docunents. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISON 

Estimated actual 1994-95 revenue, reflects transfers from the Modernization Fund to offset Recording Fee revenue 
shortfall. Recorder staffing costs have been shifted to this program to mitigate shortfalls in Recording revenue and 
decrease the likelihood of negatively iq:,acting the General Fund. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Every attempt was made to support, maintain and modernize the County's system of Recorded docunents. 

Modernization Trust Fund resources were utilized to keep the County's system of recorded docunents accurate and 
updated. Recording staff years were transferred to this trust fund to insure no interruption to the recording process 
during a shortfall in recording revenue. By providing full support to the recording process the modernized creation, 
retention and retrieval of all information in the County's system of recorded docunents was enhanced and maintained. 

1995-96 PROGRAM WTCXIE All> ClJTPUT OBJECTIVES 

1. Continue to modernize all systems associated with the full operation of the County's system of recorded documents 
a. Install the Assessment Appeals System to provide iq:,roved public service through doci.ment access at all 

branch offices. 
b. Provide training to Departmental system personnel in preparation for the above mentioned Wide Area Network 

installation and iq:,lementation. 

2. Data enter older Confidential Marriage records (64,586) in house utilizing Data Control key punch 
personnel. 
a. Provide key punch capacity within this program to update older records as needed, without hiring new staff 

or contracting out. 

3. Automate the collection of fees to better account for and manage revenues collected. 
a. Streamline procedures to maximize fee collection capacity without coq:,romising accountability. Total 

collections 21,074,425. 
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PROGRAN: MCDERNIZATION DEPARTMENT: ASSESSOR/RECORDER/CLERK 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sunmarized as follows: 

1. Systems Analysis [5.00 SY; E = $366,069; R = $(366,069)1 including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Offset 100% by revenue collected for the Recorder's Modernization Trust Fund. 

o Able to prepare computer programs to modernize the department's fee collection, fee audit procedure and 
correspondence procedures. 

o Able to automate the marriage license system to eliminate data entry and save staff time. 

o Enhance system of Recording Documents. 

o Processing, retention and retrieval of Vital Records. 

o Able to maintain VAX, IBM mainframe and PC based systems with minimum downtime. 

2. Data Control [6.00 SY; E = $244,045; R = $(244,045)) including support personnel is: 

3. 

o Mandated/Discretionary Service Level. 

o Offset 100% by revenue collected for the Modernization Trust Fund. 

o Able to process 19,947 entries and corrections to vital records annually. 

o Providing personal c~ter maintenance, training and assistance to department personnel. 

Fee Collection [6.00 SY; E = $295,566; R = $(287,075)) including support personnel is: 

o Mandated/Mandated Service Level. 

o Offset 100% by Modernization Trust Fund. 

o Able to collect, account and deposit fees into 24 different revenue/trust accounts. In the 1994-95 fiscal 
year, the following is a projection of deposits and will either be retained or disbursed to State and other 
local public entities: Recording fee $3,998,199; Modernization Trust $2,933,156; Micrographics Trust 
$706,909; Docunent Transfer Tax $9,562,880; Battered Children $209,160; Trial Court $881,968; County Clerk 
fees $1,630,492 Copy fees $745,836; Fictitious Business Name filings $405,825; 

o Able to automate revenue/trust account tracking, disbursement, reporting and deposits. 

4. Examining and Recording DocU11ents [15.00 SY; E = $734,849; R = $(734,849)] including support personnel is: 

5. 

o Mandated/Mandated Service Level. 

o Offset 100% by Modernization Trust Fund. 

o Examine, determine fees and record 671,805 docU11ents presented for recording. 

o Provide training for the automated County system of Docunent Recording. 

Grantor-Grantee Index Production [17.00 SY; E = $786,370; R = $(786,370)] including support personnel is: 

o Mandated/Discretionary Service Level_ 

o The contents and type of Recorder's Indices are included in Goverrvnent Code Sections 2n32 through 2ns7. 
Production of a daily index is critical to the public, Real Estate and Finance industry, and most economical 
for the County by saving time that would consequently be lost in increased customer contact and complaints 
when timely information is not available. 

o Offset 100% by recording fee revenue. 

o Keypunch, verify and produce an index of 2,305,096 official index records, for a total of 671,805 
instrU11ents indexed. 
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PROGRAM: MOOERNIZATICII DEPARTMENT: ASSESSOR/RECORDER/CLERK 

6. Equipment Maintenance and Acquisition [3.00 SY; E = $165,409; R = $(165,409)] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 100% by Modernization Trust Fund. 

o Provide maintenance contracts on all equipment serving to support, maintain, iq>rove the modernized 
creation, retention, and retrieval of information in the County's system of recorded docl.lllents. 

o Acquire approximately $563,243 in fixed assets to support and improve departmental operations in the area 
of the automated County system of Docl.lllent Recording. 

o Acquire Assessment Appeal System to iq,rove the distribution, access, timeliness, availability, ease in 
tracking and processing of Assessment Appeals and provides for greater transition of information in the 
County's system of recorded doc1.111ents. The Wide Area Network: (WAN) will provide much needed network: 
infrastructure to all Assessor/Recorder/Clerk: branch Offices. 

7. Personnel/Training/Payroll Services [2.00 SY; E = $119,311; R = $(119,311)] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 100% by Modernization Trust Fund. 

o Provide training to all departmental and associated title c~ny persomel in the area of sexual 
harassment, public contact and repetitive motion. 

o Standardize and iq,rove all interview procedures to insure fairness, limit liability, and insure the 
acquisition and promotion of the most qualified applicants. 

o Provide training to all departmental managers and front line supervisors in the areas of performance 
appraisal, performance docl.lllentation, interactive management techniques, progressive discipline, and general 
supervision. 
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PROGRM: IID>EUIZATICII 

PROGRM REVEME BY SCUiCE 

Source of Reverue 

Modernization 
Aaninistration/Travel Contribution 

Sub-Total 

Total 

GEIIIERAL RJtl) CDITRIBUTIOII DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT 

Sub-Total 

Total 

EXPLAIIATICII/CDIEIIT C11 PROGRAN REVEIIES 

1994-95 
Actual 

$3,126,034 
(19,712) 

$3,106,322 

$3,106,322 

1994-95 
Actual 

$(799,824) 

$(799,824) 

$(799,824) 

DEPARTIEIIT: ASSESSCIVREcmDER/a..etr: 

atange Frca 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$1,306,003 $2,742,552 1,436,549 
(30,931) (39,424) (8,493) 

s1,21S,on $2,703,128 $1,428,056 

s1,21S,on $2,703,128 $1,428,056 

Cllange Frca 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$0 $8,491 8,491 

$0 $8,491 $8,491 

$0 $8,491 8,491 

Note: Aaninistration/Travel Contribution refers to the portion of Modernization Fees allocated to the 
Dverhead/Aaninistration Program to offset the aaninistrative support provided to this program. 

FY 1995·96 Modernization program revenues are 1.4 million over prior year budgeted levels due to a shift in recording 
staff to the Modernization program. The shift in recording staff and a reduction in recording expenditures have been 
iq,lemented to lessen the net cost impact to the General Fund associated with a slowdown in recording activity and 
associated recording program revenue. 
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PR0GRAN: Nodemi zat ion 

FIXB> ASSETS 

category 

Office Equipment· General 
Modular Furniture & Equipment 
Data Processing Equipment 

Total 

YEH ICI.ES/IDNII 1 CATICII EQUIPNENT 

category 

Total 

31-30 
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Total Cost 

S95,570 
89,000 

256,264 

S440,834 

Total Cost 
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PROGRAN: Modernization DEPARTNEJIT: ASSESSOR/RECXIRDER/Cl.ERIC 

PERFcmlANCE NEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
DATA aJNTROL KEY PUNCH 

X OF RES(UlCES: 9l 

OOTCOME 'Plamed Resultl 

MAINTAIN CAPACITY TO KEY OLDER RECORDS 

EFFECTIVENESS ,1!:!e!:!t£0Utcomel 

COST TO STAFF DATA CONTROL AT OPTIMUM 0 0 0 0 205,304 

OOTPUT (Service or Procluctl 

NIMBER OF RECORDS DATA ENTERED 0 0 0 0 225,439 

EFFICIENCY 'I!:!e!:!t£0Ut(lYtl 

AVERAGE COST PER RECORD DATA ENTERED 0 0 0 0 .698 

ACTIVITY B: 
FEE OOLLECTION/ACaUITING 

S OF RES(UlCES: 11% 

OOTCOME 'Plamed Resultl 

AUTOMATE COLLECTION OF FEES 

EFFECTIVENESS '1!:!e!:!t£0Utcomel 

TOTAL ACCOUNTING STAFF COST 0 0 0 0 205,304 

OUTPUT ,service or Procluctl 

TOTAL FEES COLLECTED/ACCOUNTED FOR 0 0 0 0 21,074,425 

EFFICIENCY 'I!J2Yt£0UteYtl 

COST OF COLLECTION/ACCOUNTING FOR FEE 0 0 0 0 .0097 

Note: At the request of the Auditor and Controller a new format for performance indicators is being developed. No 
prior year data is available in this new format and by direction, is not displayed above. 
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PROGRM: NOOERIIIZATICIII 

STAFFING SCHEDULE 

1994-95 1994-95 
Budget Budget 

Class Title Positions Staff Yrs 

2542 Recorder Information Svcs. Mgr. 1 1.00 
2526 Recorder, Program Dev. Specialist 1 1.00 
2328 Dept. Persorvlel Officer 11 1 1.00 
2525 Senior System Analyst 1 1.00 
2427 Associate System Analyst 1 1.00 
3119 Dept. Con-p.1ter Specialist 11 1 1.00 
2906 Legal Procedures Clerk 111 1 1.00 
2493 Intermediate AccOUlt Clerk 2 2.00 
2494 Payroll Clerk 1 1.00 
2710 Junior Clerk Typist 1 1.00 
3030 Data Entry Operator 2 2.00 
2403 AccOUlting Technician 0 o.oo 
2425 Assoc. AccOUltant 0 o.oo 
2487 EDP Dist. Network Coordinator 0 0.00 
2499 Principal Systems Analyst 0 0.00 
2505 Senior AccOUltant 0 0.00 
2700 lntennediate Clerk Typist 0 0.00 
2745 Supv. Clerk 0 0.00 
2907 Legal Procedures Clerk 11 0 0.00 
3020 Con-p.1ter Operator 0 o.oo 
3023 Index Clerk Supervisor 0 0.00 
3024 Index Clerk 0 0.00 
3069 Senior Data Entry Operator 0 0.00 
3071 Senior Index Clerk 0 0.00 
3118 Dept. Con-p.1ter Specialist 0 0.00 
2510 Senior Acct. Clerk 1 1.00 

Total 14 14.00 

Salary Adjustaents: 

Integrated Lene Progn. 

PreaiU-,Olrertiae Pay: 

Ellpl~ Benefits: 

Salary Savings: 

Total Adjustaents 

Progn. Totals 14 14.00 
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1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

0 0.00 
1 1 .00 
1 1.00 
0 0.00 
1 1.00 
1 1.00 
0 0.00 
2 2.00 
1 1.00 
1 1.00 
2 2.00 
1 1.00 
1 1.00 
1 1 .oo 
1 1 .oo 
1 1 .oo 
3 3.00 
1 1 .oo 

14 14.00 
1 1.00 
1 1 .00 

15 15.00 
1 1.00 
1 1.00 
1 1.00 
1 1.00 

54 54.00 

54 54.00 

1994-95 
Budget 
cost 

58,942 
49,508 
39,116 
54,747 
42,086 
27,926 
23,650 
38,863 
21,757 
14,834 
35,882 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

23,092 

$430 403 

18,000 

(0) 

39,200 

141,553 

(8,334) 

$190 419 

$620,822 

1995-96 
Budget 
cost 

0 
49,314 
42,894 

0 
31,715 
30,206 

0 
39,148 
21,669 
14,751 
36,397 
24,762 
31,168 
49,481 
58,713 
37,868 
56,344 
27,770 

331,998 
25,332 
28,493 

320,882 
22,167 
24,828 
25,660 
20,714 

$1 352 274 

(18,919) 

(0) 

39,200 

499,569 

(0) 

$519 850 

$1,Sn, 124 



PROGRAM: Departa!nt Adllinistration 

PROGRAN •: 92101 
NAIIAGER: RobertW. Fr-azier 

DEPARTMENT: ASSESSOVREDlRDER/ClERK 

ORGAIIIZATICII •: 1150 
REFERENCE: 1995-96 Proposed Budget - Pg. 32-33 

NJTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code, Section 
601, Governnent Code, Sections 2no1 and 27383 and California Constitution Article Xllla. Mandate: The Assessor shall 
prepare an Assessment Roll illustrating name. address. legal description. revenue district and assessed value for land, 
inprovements and personal property at base year value for each property in the County. 
The Recorder/Clerk is mandated to provide for the orderly Examination, Recordation, Archiving, and Retrieval of all 
records submitted for recordation or filling. Additionally, the Assessor/Recorder/Clerk is mandated to maintain an 
index, confidentiality and to provide for inmediate distribution of vital record information upon request. There are 
a nultitude of State Codes mandating specific fees, fee distributions and other parameters and guidelines 

1992-93 1993-94 1994-95 1994-95 1995-96 s 
Actual Actual Actual Bcdget Bcdget 01-,ge 

DIRECT aJST 
Salaries & Benefits S446, 195 $438,354 $416,314 $417,078 S475, 183 13.9 

Services & ~lies 6,568 6,327 8,Zn 8,366 14,218 69.9 

Fixed Assets 0 0 0 0 0 

TOTAL DIRECT aJST $452,763 S444,681 $424,586 $425,444 $489~401 15.0 

PROGRAN REVEIIJE (484,746) (476.000) (424,586) (0) <489.401) 

NET GENERAL RM> IDITRIIRITICJI S(31,983) S(31,319) so $425,444 so (100.0) 

STAFF YEARS 6.78 6.55 7.00 7.00 6.00 (14.3) 

PROGRAN NISSICJI 

The Assessor/Recorder/Clerk is mandated by the Cslifomia Constitution, Article XIIIa and the Revenue and Taxation 
Code, Section 601, to prepare an arnual Assessment Roll. It is the goal of the Assessor/Recorder/Clerk's Office to 
have fair and u-iiform assessments of all property, identify and assess all taxable property in San Diego County, obey 
and fully iq>lement all property tax laws, provide for safekeeping, archiving and praq>t distribution of all records 
within the Office of the Assessor/Recorder/Clerk. Central to the Mission of this Office, are the following objectives: 
courteous treatment to the public at all times, increased productivity and efficiency through automation, and 
maintenance of professional and knowledgeable staff. 

1994-95 ACTUAL TO 1994-95 Bll>GET IDPARISCJI 

Salary & Benefit expenditures are projected slightly higher than budget allocations due to shifts in staffing as a 
result of the January, 1995 voter approved Charter Amerd'nent to merge the Office of the Recorder Clerk with the 
Assessor. Services and Supply costs are below budget and reflect the ongoing c0111Ditment of this Office to maintain 
a fiscally conservative expenditure posture while markets and local economies remain depressed. 

ACHIEVEJEIT OF 1994-95 OBJECTIVES 

outcome of operational surveys identified various manual procedures, in the area of assessment appeals, that could be 
better performed utilizing automation. The primary objective was to initiate automation to eliminate manual procedures 
and automate manual intensive operations. This was caq>leted by the iq>lementation of the automated assessment appeal 
system in 1995. 

1995-96 PROGRAN CIJTCXII: All> ClJTPUT OBJECTIVES 

1. Provide training to prevent work related injuries to Office staff with data entry responsibilities or who spend 
a significant 811101.nt of time working on a caq>Uter. 

a. Provide at mininun same level of repetitive motion injury avoidance training as last year. 

2. Continue to conduct operational surveys to identify areas of cost savings and or cost avoidance. 
a. Two Naco Award Applications relating to the new consolidation have been submitted which have 

identified annual cost savings of $418,400. 

3. Respond to all constituent requests for information, caq>laints or praise. 
a. Provide customer service and constituent relations training to insure all employees are providing 

praq>t and courteous treatment to the public. 
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PROGRAM: Departaent Adainistration DEPARTMENT: ASSESSOR/RECORDER/CLERK 

3. Respond to all constituent requests for information, complaints or praise. 
a. Provide customer service and constituent relations training to insure all employees are providing 

prompt and courteous treatment to the public. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sU11111arized as follows: 

,. Department Administration: [6.00 SY; E = $489,401; R = $(489,401)] including support personnel. 

The Department Administration Program provides overall management, administrative services, and planning for the 
Assessor/Recorder/Clerk. Included in this program are the Office of the Assessor/Recorder/Clerk and the 
Administrative, secretarial and support functions. This program is: 

Mandated/Discretionary Service Level. 

The mjor f1i1etions and responsibilities of this progran are: 

Ensure that the constitutional and legislated responsibilities for preparing and submitting the annual and 
supplemental assessment rolls are carried out in compliance with the State Constitution, California 
Administrative Code, and property tax laws as prescribed in the State Revenue and Taxation Code. 

Plan and manage departmental programs and services. 

Develop, prepare, and administer the department's six programs and seventeen line-item budgets. 

Provide financial management and maintain expenditure, inventory, and staffing controls. 

Manage and provide departmental support services associated with personnel, systems, payroll (including 
LAFCO's 9 employees and 9 commissioners), and procurement. 

Analyze and evaluate program performance including monthly production goals and the quality of work output. 

Coordinate legislative analysis. 

Provide training and maintain records associated with the State Board of Equalization's required 
certification of appraisal staff. 

Prepare Board letters and liaison with the Board of Supervisors, CAO and other County departments. 

Respond to constituent complaints and inquiries. 

The CAO's proposed budget includes the shift of property tax and supplemental property tax revenues from designated 
program revenue to General County Revenue. This action will provide greater budgetary flexibility to mitigate and 
manage devastating swings in progranmatic revenue. 
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PROGRM: Departaent Adllinistration 

PROGRM REVEllJE BT SOllCE 

SOl.rce of Reverue 

CHARGES: 
Modernization Fee (Adnin. Support Offset) 
Micrographics (Adnin. Support Offset) 
Recording Svcs (Adnin. Support Offset) 

Sub-Total 

Total 

GENERAL RII) CXIIITRIBUTICII DETAIL 

General Fwd Contribution By Soiree 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLAIIATl<ll/aJIENT <II PROGRM REVEIIJES 

1994-95 
Actml 

$19,712 
59,295 

345,579 

S424,586 

$424,586 

1994-95 
Actual 

$0 

$0 

so 

Departaent: ASSESSOR/REOOIIDER/CLERK 

Oiange Fna 
1994-95 1995·96 1994-95 
Budget Budget Budget 

$0 $39,424 39,424 
0 114,100 114,100 
0 335,877 335,877 

$0 $489,401 S489,401 

$0 $489,401 $489,401 

Olaige Fna 
1994-95 1995-96 1994-95 
Budget Budget Budget 

S425,444 $0 (425,444) 

S425,444 so $(425,444) 

S425,444 $0 $(425,444) 

FY 94·95 revenue changes in this program are ciJe to the Auditor and Controller's recannendation that all Property Tax 
Adninistration Revenue (SB 2557, SB 1559, AB 2890) are to be budgeted as General Ccx.nty Revenue and not reflected in 
the individual program budgets. 

Note: Estimated Actual Revenue for 1994·95 FY and the 1995·96 CAO Proposed Budget reflect Adninistrative offset 
revenue from other programs within this department. 
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PROGRAM: Departaent Acainistratian Departaent: ASSESSOR/REaJRDER/Cl.ERIC 

STAFFING SCHBXJlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0110 Assessor/Recorder/Cou,ty Clerk , , .oo 1 1.00 $97,602 $97,225 
0210 Chief Deputy Cou,ty Assessor , 1.00 1 1.00 88,740 88,396 
0250 Chief Deputy Cou,ty Recorder 1 1.00 1 1.00 71,029 71,029 
2759 Aanin. Secretary IV 1 1 .00 2 2.00 33,135 63,658 
2758 Aanin. Secretary Ill 1 1.00 1 1.00 3o,n4 30,653 
9999 SU1111Bry Extra Help 0 2.00 0 0.00 0 500 

Total 5 7.00 6 6.00 S321 280 $351 461 

salary Adjustaents: ILP (9006) and Sal. Adj. (9007) S(O) so 

Preai..,OVertiE Pay: 0 400 

Elllployee Benefits: 96,065 123,322 

Salary Savi~: (267) (0) 

Total Adjustaents $95 798 S123 722 

Progr• Totals 5 7.00 6 6.00 $417,078 S475, 183 
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All>ITOR AND CONTROLLER 

Change 
Fraa 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

Auditing $1,590,345 $1,566,599 $1,433,159 $1,546,907 $1,524,026 (22,881) (1.5) 

Colrlty Budget Plaming 
and llll)leaB1tation 0 0 1,023,141 1,050,043 1,276,987 226,944 21.6 

Acccult i ng and 
Fiscal Control 5,613,774 6,743,247 5,246,328 5,890,662 5,568,640 (322,022) (5.5) 

Purchasing and Contracting 2,207,130 1,908,238 1,910,061 2,027,710 2,124,953 97,243 4.8 

Reven.ie and Recovery 8,311,814 7,838,921 7,677,858 8,535,561 7,968,568 (566,993) (6.6) 

Adainistrative Sl.lJport 1,161,130 1,036,350 1,529,609 722,554 1,453,199 730,645 101.1 

TOTAL DIRECT CX>ST $18,884,193 $19,093,355 $18,820,156 s19,m,437 $19,916,373 $142,936 0.7 

PROGRAM REVENlE (3,436,335) (4,360,670) (3,471,742) (3,245,879) (2,895,742) 350, 137 (10.8) 

NET GENERAL FUND CX>ST $15,447,858 $14,732,685 $15,348,414 $16,527,558 $17,020,631 $493,073 3.0 

STAFF YEARS 460.88 454.78 456.16 513.50 497.25 (16.25) (3.2) 

NJSSICIII 

Maximize and control the financial resources under the jurisdiction of the Board of Supervisors, and apply professional 
audit standards and techniques in the independent review of County records and operations to maintain the public's 
confidence in the fiscal integrity of the County of San Diego. 

1995-96 DEPARTMENTAL CIJTIDIE AND CIJTPUT OBJECTIVES 

1. Continue to assure conformance and performance of departmental managers to achieve the objectives set forth in each 
program. 
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PROGRAM: Auditing 

PROGRAM#: 81802 
MANAGER: Robert Booker, Ed.D. 

DEPARTNENT: All>ITOR AND CONTROLLER 

ORGANIZATION #: 1050 
REFERENCE: 1995-96 Proposed Budget - Pg. 33-3 

AUTHORITY: This program carries out Auditor responsibilities mandated in Government Code Sections 26883, 26900, 26909 
and 26910 and County Charter Section 801.1 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,567,288 $1,531,422 $1,403, 146 $1,521,984 $1,502,400 (1.3) 

Services & S14JPl i es 23,057 35,177 22,735 24,923 21,626 (13.2) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets a a 7,278 a a a.a 

TOTAL DIRECT COST $1,590,345 $1,566,599 $1,433,159 $1,546,907 $1,524,026 (1.5) 

PROGRAM REVENUE (180,996) (200,979) (133,810) (206,250) (161,250) (21.8) 

NET GENERAL FUND CONTRIBUTION $1,409,349 $1,365,620 $1,299,349 $1,340,657 $1,362,776 1.6 

STAFF YEARS 30.00 29.01 25.4 30.00 29.0 (3.3) 

PROGRAM MISSION 

To audit the various accounting and financial systems of the County of San Diego and other governmental entities, as 
mandated. 

1994-95 ACTUAL TD 1994-95 Bll>GET aJl>ARlsal 

No significant difference however in response to Board direction, the Audits Division undertook to help departments 
develop measurable outcome measures. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

All 1994·95 objectives were achieved. 

1995-96 PROGRAM WTIDIE AND OUTPUT OBJECTIVES 

C~lete training of all County Departments in the Government Accounting Standards Board Service Efforts and 
Acc~lishments. 

Establish formalized relationship with the San Diego County Grand Jury to coordinate audit work requests. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sunnarized as Jollows: 

1. Audits [29.00 SY; E = $1,524,026; R = $161,250] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for EDP Audits, Efficiency and Effectiveness Audits, Fiscal and Compliance Audits and 
Special Request Audits for the County's budget and operations as well as public and private entities 
at the request of the Grand Jury and/or the Board of Supervisors or in conformance with contractual 
agreements. Additionally, effort will be made this fiscal year to develop Program Performance auditing 
capability in the Auditing Program. 
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PROGRAM: Auditing 

PROGRAM REVENUE BY SCIJRCE 

Source of Rever.1e 

Fees for Auditing Services 
Interfund Charges 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.Wld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COIIENT ON PROGRAM REVENI.ES 

1994-95 
Actual 

$95,420 
38,390 

$133,810 

$133,810 

1994-95 
Actual 

$1,299,349 

$1,299,349 

$1,299,349 

DEPARTMENT: All>ITOR AND aJNTROLLER 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$123,750 $138,750 15,000 
82,500 22,500 (60,000) 

$206,250 $161,250 $(45,000) 

$206,250 $161,250 $(45,000) 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$1,340,657 s1,362,n6 22,119 

$1,340,657 s1,362,n6 $22, 119 

$1,340,657 s1,362,n6 $22,119 

Revenues decreased in 1994-95 budget relative to changes in the interfund charges due to Board direction. 

Revenues are also expected to decrease in the collections of fees for auditing services for 1995-96 due to 
uncollectible charges for micro-automation fees. 
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PROGRAM: Auditing DEPARTMENT: All>ITOR & CONTROLLER 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
NlllBER OF All>ITS SCHEDULE 

% OF RESOJRCES: 100% 

OUTCOME tPlanned Result2 

Planned audits 125 114 110 110 110 

EFFECTIVENESS tlne!,!tLOutcome2 

% of completion of planned audits 100% 100% 100% 100% 100% 

OUPUT tService or Product2 

C~leted audits 125 114 111 110 110 

EFFICIENCY tlneutLOuteut2 

Fees/charges for Audits services 
collected $180,996 $200,979 $133,810 $206,250 $161,250 
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PROGRAM: Auditing DEPARTMENT: All>ITOR AND CONTROLLER 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0310 Senior Auditor & Controller Mgr 1 1.00 1 1.00 $63,389 $63, 143 
0311 Auditor & Controller Mgr 1 1.00 1 1.00 52,156 51,954 
2507 EDP Audit Specialist II 2 2.00 2 2.00 119,016 118,550 
2506 EDP Audit Specialist I 3 3.00 3 3.00 156,468 155,862 
2501 Senior Auditor/Accountant 5 5.00 6 6.00 229,800 274,686 
2425 Associate Accountant 15 15.00 14 14.00 519, 156 473, 166 
2700 Intermediate Clerk Typist 2 2.00 1 1.00 39,856 17,837 
3009 Word Processor Operator 1 1.00 1 1.00 22,716 23,646 

Total 30 30.00 29 29.00 $1,202,557 $1,178,844 

salary Adjust.ents: 0 

ILP 0 0 

PrmiU.,OVertiR Pay: 22,089 22,089 

Ellployee Benefits: 342,921 374,764 

salary savings: (45,583) (73,298) 

Total Adjust.ents $319,427 $323,556 

Progr• Totals 30 30.00 29 29.00 $1,521,984 $1,502,400 

Changes: 

Moved accounting and clerical staff to proper physical locations. One staff position down in proposed staffing to 
corrpensate the correcting of their physical location. The 1994-95 actuals for staff years 25.40 is due to n1.111erous 
vacancies in division not filled until later portion of year. 
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PROGRAM: tot.,ty Budget Plaming and lq>lementation 

PROGRAM ti: 81803 
MANAGER: Robert Booker, Ed.D. 

DEPARTMENT: AU>JTOR AND CONTROLLER 

ORGANIZATION #: 1050 
REFERENCE: 1995-96 Proposed Budget - Pg. 33-7 

AUTHORITY: This program carries out budgetary and economic oversight responsibilities in County Charter Sections 703.4 
and 800 and Administrative Code Article VII. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 $1,000,339 $1,018,569 $1,247,913 22.5 

Services & ~lies 0 0 13,603 29,074 29,074 0.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 9,199 2,400 0 (100.0) 

TOTAL DIRECT COST $0 $0 $1,023,141 $1,050,043 $1,276,987 21.6 

PROGRAM REVENUE (0) (0) (81,825) (81,825) (70,289) C 14. 1) 

NET GENERAL FUND CONTRIBUTION $0 $0 $941,316 $968,218 $1,206,698 24.6 

STAFF YEARS 0.00 0.00 15.85 16.0 18.75 17.2 

PROGRAM NISSION 

To provide program and financial decision-making support to the Board of Supervisors and the Chief Administrative 
Officer which is policy-based and advances the goals and visioQ of the Board of Supervisors. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJU>ARISON 

Total direct costs for FY 1994-95 are projected to be within budgeted levels. Salary and benefit expenditures are 
estimated to be under budgeted levels as a result of vacant positions which were not filled during the fiscal year. 
Total revenues were realized in accordance with the budgeted levels. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Achievement of 1994-95 objectives included the following: 

1. Developed a County Budget for FY 1994-95 that was fundamentally sound and was achievable in terms of 
resources and outputs approved. This included the coq:,letion of 7 major budget docunents used to guide the 
County's budget process. 

2. Provided management reports and recorrrnendations necessary to successfully complete the fiscal year with a 
positive fund balance and met all payroll and other fiscal obligations. 

3. IRl)lemented the input/ideas gathered from debriefing sessions with principal budget participants in order 
to iRl)rove the satisfaction with the budget process. 

4. Successful participation in the Government Finance Officer's Award Program for Distinguished Budget 
Presentation earning this award for the fifth year. 

1995-96 PROGRAM ClJTaJIE AND ClJTPUT OBJECTIVES 

1. The County Budget, developed and adopted annually, is achievable in terms of resources and outputs approved, and 
is fundamentally sound with a variance between adopted and actual discretionary revenue of less than 2%. 

a. In addition to the Proposed Budget docunent, produce 7 major budget decision docunents which are related 
to the County's budget outlook, Federal and State budgets, changes to the Proposed Budget, budget 
deliberations recorrrnendations, etc.; and which continually update revenue and expenditure projections, 
and related issues. 
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PROGRM: CCU'lty Budget Planning and l1ple.!ntation DEPARTJENT: ALl>ITOR AND CONTROLLER 

2. With reserves of less than 0.3% of the budget, COlll)lete the fiscal year with a positive fund balance and meet all 
payroll and other fiscal obligations. 

a. Coq,lete 8 major doc1.1nents/studies/reports during the fiscal year that guide budget management processes 
and utilization of reserves. 

3. Principal budget participants will rate their satisfaction with the budget process as good, and continually 
il!'1roving, despite resource availability that is typically $100 mill ion to $200 mill ion less than needs identified 
by department officials. 

a. Debriefing sessions following budget adoption, and Board Policy direction reports and meetings will guide 
in adjusting processes to the desires of the participants. 

4. Participate in the Goverrvnent Finance Officer's Award Program for Distinguished Budget Presentation in order to 
continually inprove the budget by meeting established quality criteria related to the budget as a policy 
statement, c0111Wnications device, operations guide, and financial plan. 

a. COIJl)i le and produce budget doc1.1nent for 60 County department units and 142 corresponding programs, including 
the reconciliation of line-item processes and totals to meet State requirements. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. County Budget Planning and Inplementation [18.75 SY; E = $1,276,987; R = $70,289] including support personnel 
is: 

o Mandated/Discretionary Service Level 

o Responsible for developing the County's aMual Program Budget, administering budget development processes 
(instructions, calendars, hearings and deliberations, budget doc1.111ents and budget control totals.), 
exercising economic oversight and control of County revenues and expenditures, and management of the adopted 
budget throughout the fiscal year. 

o Increased $38,224 for changes in retirement, step changes, and workers' compensation. 

o Decreased $7,038 and 0.25 staff years as a result of recommended expenditure reductions to balance FY 1995-
96 budget. 

o Increased by 3.00 staff years as a result of an internal reorganization within the Auditor & 
Controller/Chief Financial Officer which transferred professional staff from the Fiscal Control program. 
The County Budget Office will ass1.111e the primary responsibility for the coq,letion of Quarterly Fund 
Balance reporting, revenue analysis and agenda review. The net department iq>act of this action on staffing 
and costs is zero as a result of a commensurate decrease in the Fiscal Control Program. 

o 5.5% offset by program revenue. 
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PROGRAM: Cou,ty Budget Planning and Implementation 

PROGRAM REVENUE BY SOORCE 

Source of RevenJe 

CHARGES FOR CURRENT SERVICES: 
lnterfund Charges 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fan:t Contribution By Source 

GENERAL FUND CONTRIBUTION: 

Sub-Total 

Total 

EXPLANATION/aNIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$81,825 

$81,825 

$81,825 

1994-95 
Actual 

$941,316 

$941,316 

$941,316 

DEPARTMENT: All>ITOR AND CONTROLLER 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$81,825 $70,289 C 11,536) 

$81,825 $70,289 $(11,536) 

$81,825 $70,289 $(11,536) 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$968,218 $1,206,698 238,480 

$968,218 $1,206,698 $238,480 

$968,218 $1,206,698 $238,480 

Revenues in this program vary annually based on normal variations in the A-87 cost recovery program. FY 1995-96 
revenue for this program is reduced below the FY 1994-95 adopted budget level as result of the cancellation of revenue 
from the Solid Waste Fund. The increase in the general fund contribution for this program is a result of the transfer 
of 3_.00 staff years from the Fiscal Control Program. The net department impact of this internal reorganization is 
zero. 
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PROGRAM: CCUlty Budget Plaming & l"'leaentation 

PERFORMANCE MEASURES 

ACTIVITY A: 
BlDGET DEVELOPMENT 

X OF RESOORCES: 75% 

OUTCOME (Planned Result) 

Sound/Achievable Budget 

EFFECTIVENESS (Input/Outcome) 

Discretionary Revenue Variance 

OUTPUT (Service or Product) 

Major decision budget dociinents 

EFFICIENCY (Input/Output) 

Decision doc1.111ents/Staffing level 

ACTIVITY B: 
BlDGET NANAGBENT 

X OF RESWRCES: 25% 

OUTCOME (Planned Result) 

Successful Budget Management 

EFFECTIVENESS (Input/Outcome) 

Reserves as a% of total budget 

OUTPUT (Service or Product) 

Major mgmt. doc1.111ents/studies/reports 

EFFICIENCY (Input/Output) 

Reports per staffing level 

1992-93 
Actual 
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1993-94 
Actual 

DEPARTMENT: All>ITOR & CONTROLLER 

1994-95 
Actual 

2% or less 

7 

.39 

0.261% 

8 

.44 

1994-95 
Budget 

2% or less 

7 

.37 

0.261% 

8 

.42 

1995-96 
Budget 

2% or less 

7 

.37 

0.253% 

8 
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PROGRAM: Cou,ty Budget Plaming and I~lementation DEPARTMENT: All)JTOR AND CONTROLLER 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

2165 County Budget Office Director 1.00 1.00 $86,570 $86,570 
(2161) 

0359 Div Chief, County Budget Office 1 1.00 2 2.00 65,001 124,923 
2392 County Budget Analyst 7 7.00 10 10.00 346,556 493,149 
2393 Senior County Budget Analyst 4 4.00 3 3.00 222,514 171,909 
2746 Confidential Office Assistant 1 1.00 0 0.00 22,052 0 
2759 Acininistrative Secretary JV 1 1.00 1 1.00 33,135 33,005 
2730 Senior Clerk 0 0.00 1 1.00 0 22,530 
3009 Word Processor oeerator 1 1.00 1 .75 20,016 15,382 

Total 16 16.00 19 18.75 $795,844 $947,468 

Salary Adjustaents: (3, 137) (677) 

PremiUII/OVertime Pay: 0 0 

Elllployee Benefits: 236,989 323,219 

Salary Savings: (11,127) (22,097) 

Total Adjustments $222,725 $300,445 

Progrma Totals 16 16.00 19 18.75 $1,018,569 $1,247,913 
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PROGRAM: Accouiting and Fiscal Control 

PROGRAM ti: 81801 
MANAGER: Robert Booker, Ed.D. 

DEPARTMENT: All>ITOR AND CONTROLLER 

ORGANIZATION #: 1050 
REFERENCE: 1995-96 Proposed Budget - Pg. 33-12 

AUTIDITY: This program carries out Auditor and Controller budgetary, financial and accounting responsibilities that 
are mandated in Goverrvnent Code Sections 26882 and 29704, Revenue and Taxation Code Sections 2152 and 4701, and County 
Charter Sections 800 and 801. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $5,408,966 $6,548,922 $5,152,460 $5,700,048 $5,490,559 (3.7) 

Services & ~lies 178,100 183,705 47,494 178,515 72,831 (59.2) 

Other Charges 880 445 4,036 5,250 5,250 0.0 

Fixed Assets 25,828 10, 175 42,338 6,849 0 (100.0) 

TOTAL DIRECT COST $5,613,774 $6,743,247 $5,246,328 $5,890,662 $5,568,640 (5.5) 

PROGRAM REVENUE (2,365,402) (2,698,939) (2,239,852) (2,016,441) C 1,894,767) (6.0) 

NET GENERAL RN> CONTRIBUTION $3,248,372 $4,044,308 $3,006,476 $3,874,221 $3,673,873 (5.2) 

STAFF YEARS 130.25 146.26 129.11 147.50 144.50 (2.0) 

PROGRAM NI SSION 

To prescribe and control the various accounting and financial systems of the County of San Diego and other goverrvnental 
entities, as mandated. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

Little significant variance in the program. Staffing was under budgeted levels due to underfilling positions until 
late in the fiscal year to achieve salary savings. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

All objectives were achieved. 

1995-96 PROGRAM OOTa:IIE All> OOTPUT OBJECTIVES 

1. Prioritization of welfare warrant distribution to substantially reduce the nl.Jlber of warrants issued so to reduce 
the possibility of fraud. 

2. Monitor expenditures and revenues to assure that the County closes its fiscal year in a non-deficit condition. 

3. Continue to provide assistance to County departments regarding their fiscal and analytical needs. 

4. Maintain the highest credit ratings possible, given by the Investor Rating Services of Moody's and Standard and 
Poor's for the County of San Diego. 

5. Maintain assurance of conformity to appropriation limitations as specified in Proposition 4. 

6. Maintain assurance of conformity to fiscal and reporting requirements as specified in the Trial Court Funding 
Agreement. 

7. Maintain assurance of conformity to fiscal and reporting requirements for State Realigrment of Programs. 

8. Provide monthly property tax revenue allocations to all taxing agencies for them to use in their own cash 
management processes. 

9. Utilize c~ter technology where possible to i~rove fiscal information for decision makers. 
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PROGRAM: Acccutting and Fiscal Control DEPARTMENT: All>ITOR AND CONTROLLER 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are s1.11111arized as follows: 

1. Revenue and Budget Management [7.00 SY; E = $404,359; R = $55,820] is: 

o Mandated/Discretionary Service Level. 

o Responsible for preparation of the County's statutorily mandated line-item budget, administration of 
Board of Supervisors' Policy B-29 and revenue management. 

o 14% offset by program revenues. 

2. Property Tax Services [20.00 SY; E = $872,068; R = $495,000] is: 

o Mandated/Discretionary Service Level. 

o Responsible for preparation of property tax bills and apportionment of tax revenues. 

o 57% offset by program revenues. 

3. Controller Branch Office [36.00 SY; E = $1,318,855; R = $861,575] is: 

4. 

o Mandated/Discretionary Service Level. 

o Responsible for accounting services to several County departments, special districts and enterprise 
funds. 

o 65% offset by program revenues. 

Probation Accounting [20.00 SY; E = $661,221; R = $16,991] is: 

o Mandated/Discretionary Service Level. 

o Responsible for accounting services for adult institutional services, juvenile care maintenance, cash 
collections and disbursements and Probation Department accounting. 

o Increased $41,391 and 1.00 staff years for mandated Title IV Claims processing approved at mid-year 
1994-95 and Welfare and Institutions Code Billings. 

o 3% offset by program revenues. 

5. Other Fiscal Control Subactivities [61.5 SY; E = $2,312,137; R = $465,381] is: 

o Mandated/Discretionary Service Level. 

o Responsible for General Accounting, Payroll and Travel Accounting and Accounts Payable. 

o 20% offset by program revenue. 
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PROGRAM: Acccx,iting and Fiscal Control 

PROGRAM REVENUE BY SWRCE 

Source of ReYenJe 

CHARGES AND FEES: 
Fees for Various Accounting Services 
Interfund Charges 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTION DETAIL 

General Fuid Contribution By Source 

GENERAL FUND CONTRIBUTION: 

Sub-Total 

Total 

EXPLANATI<lt/<XIIENT <It PROGRAM REVENUES 

1994-95 
Actual 

$1, 163,342 
1,076,510 

$2,239,852 

$2,239,852 

1994-95 
Actual 

$3,006,476 

$3,006,476 

$3,006,476 

--------

DEPARTMENT: All>ITCJR AND aJNTROLLER 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$ 927,091 $927,091 0 
1,089,350 967,676 (121,674) 

$2,016,441 $1,894,767 $(121,674) 

$2,016,441 $1,894,767 $(121,674) 

Change Fr0111 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$3,874,221 $3,673,739 (200,482) 

$3,874,221 $3,673,739 $(200,482) 

$3,874,221 $3,673,739 $(200,482) 

Revenues decreased in 1994-95 primarily due to a reclassification of $360,000 in property tax aaninistration fees and 
$132,529 in AB 2890 revenue from program revenues to general revenues. Other revenues are marginally increasing in 
work for other goverrvnental agencies and normal variations in A-87 cost recovery. OCB revenues are no longer reflected 
in this program but have been transferred to a new program, County Budget Planning & l~lementation. One position has 
been added for Internal Service Fund accounting support with $40,867 in offsetting revenues. 

A total of $121,674 in revenue from the Solid Waste Enterprise Fund are no longer included by Board direction. 
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PROGRAM: ACCOU'lt i ng & Fi seal Control DEPARTMENT: All>ITOR & CONTROLLER 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
DEPOSIT PERMITS 

X OF RESOORCES: 100% 

OUTCOME ~Planned Result2 

NlJllber of deposit permits to be 
processed 23,500 23, 134 25,000 25,000 25,000 

EFFECTIVENESS£0UTPUT tService or Product2 

Actual number of deposit permits 
processed 24,363 24, 161 23,814 24,828 25,000 

EFFICIENCY tln12!:!t£Outeut2 

% increase/decrease in processed 
deposit permits +4% +4% -5% -.6% 0% 

ACTIVITY B: 
FIXED ASSET PROPERTY NllCBERS PROCESSED 

X OF RESOORCES: 100% 

OUTCOME 'Planned Result} 

Num>er of Fixed Asset Nl.lli,ers to be 
assigned 25,000 25,000 67,000 67,000 13,000 

EFFECTIVENESSLOUTPUT tService or Product2 

Actual nl.lli,er of Fixed Asset NlJllbers 
assigned 24,734 64,628 13,253 12,641 13,000 

EFFICIENCY tineutLOuteut2 

% increase/decrease in assigned 
Fixed Asset Nllllbers -1% +61% -406% -430% 0% 

ACTIVITY C: 
GENERAL CLAIMS 

X OF RESOORCES: 100% 

OUTCOME tPlanned Result2 

Nl.lli,er of General Claims to be 
processed 165,000 165,000 150,000 150,000 145,000 

EFFECTIVENESSLOUTPUT tService or Product2 

Actual nurber of General Claims 
processed 165,299 138,800 147,000 145,000 145,000 

EFFICIENCY tlne!,!t£OUte!,!t2 

% increase/decrease in processed 
Claims +.18% -18% ·2% -3% 0% 
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PROGRAM: Accou,ting & Fiscal Control DEPARTMENT: All>ITOR & aJNTROLLER 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY D: 
PROBATION ACIXUIT TRANSACTIONS 

% OF RESWRCES: 100% 

OUTCOME {Planned Result2 

Nunber of Probation Account Transactions 
to be processed 450,000 491,800 484,317 484,217 235,000 

EFFECTIVENESSLOUTPUT {Service or Product2 

Actual nl.lllber of Probation Account 
Transactions processed 447,463 437,564 234,383 231,691 235,000 

EFFICIENCY {InE!!:!tLOUtE!!:!t2 

% increase/decrease in processed 
Probation Account Transactions -.6% -12% -107% -108% 0% 

ACTIVITY E: 
PROPERTY TAX SERVICES TRANSACTIONS 

% OF RESWRCES: 100% 

OUTCOME {Planned Result2 

Nl.lllber of Property Tax Services 
Transactions to be processed 4,470,500 4,474,832 4,543,470 4,543,470 4,543,470 

EFFECTIVENESSLOUTPUT {Service or Producq 

Actual nl.lllber of Property Tax Services 
Transactions processed 4,3n,45o 4,432,786 4,499,609 4,543,295 4,543,470 

EFFICIENCY tinE!!:!tLOUtE!!:!t2 

% increase/decrease in processed 
Property Tax Services Transactions -2% -1% -1% -.004% 0% 

ACTIVITY F: 
REDEVELOPtENT PROJECT REPORTS 

% OF RESWRCES: 100% 

OUTCOME {Planned Result2 

Nl.lllber of Redevelopnent Project 
Reports processed 44 45 47 45 45 

EFFECTIVENESSLOUTPUT {Service or Product2 

Actual nl.lllber of Redevelopnent Reports 
processed 44 45 47 45 45 

EFFICIENCY {lnE!!:!tLOut12!,!t2 

% increase/decrease in processed 
Redevelopnent Reports 0% 0% 4% 0% 0% 
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PROGRAM: ACCDWlting & Fiscal Control DEPARTMENT: All>ITOR & CONTROLLER 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY G: 
WARRANTS ISSUED (COUNTY & SCHOOL DISTRICTS) 

X OF RESOJRCES: 100% 

OUTCOME {Planned Result2 

Nllli:>er of warrants issued 3,090,750 3,091,636 3,400,000 3,400,000 3,175,000 

EFFECTIVENESS£0UTPUT ~Service or Productl 

Actual nl.lllber of warrants issued 3,378,693 3,169,310 3,060,987 3,172,858 3,175,000 

EFFICIENCY {lnQut£0UtQUt2 

% increase/decrease in warrants 
issued 9% +2% -11% -7% 0% 

ACTIVITY H: 
UORK AUTHORIZA TICIIS 

X OF RESWRCES: 100% 

OUTCOME {Planned Result2 

Nllli:>er of work authorizations processed 40,000 35,100 31,000 31,000 31,000 

EFFECTIVENESS£0UTPUT {Service or Product2 

Actual nl.lllber of work authorizations 
processed 42,200 30,900 30,600 30,985 31,000 

EFFICIENCY ,lneYt£0UtE!!:!t2 

% increase/decrease in processed 
work authorizations +5% -13% -1% -.048% 0% 
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PROGRAM: Acc:c:U'lting and Fiscal Control DEPARTMENT: All>IT!Jl AND COITROLLER 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost COst 

2168 Accouiting and Fiscal 
Control Director 1 1.00 1 1 .oo S 75,480 S 76,858 

0310 Senior Auditor & Controller Mgr 3 3.00 2 2.00 202,287 135,194 
0311 Auditor & Controller Mgr 2 2.00 0 0.00 120,n6 0 
2496 Auditor/Controller Mgr. JI (0311) 1 1 .oo 3 3.00 57,483 171,115 
2498 Auditor/Controller Mgr. Ill (0310) 0 0.00 1 1.00 0 66,312 
2415 Auditor/Controller COlll> Spec 1 1.00 1 1.00 49,6n 49,481 
2429 Revenue & Budget Accountant 2 2.00 2 2.00 99,016 98,628 
2525 Senior Systems Analyst 1 1.00 1 1.00 54,747 54,533 
2335 COl'll)E!nsation/Systems Coord. 2 2.00 2 2.00 99,344 98,962 
2501 Senior Auditor/Accountant 14 14.00 13 13.00 638,700 593,216 
2425 Associate Accountant 20 20.00 22 22.00 706,096 754,060 
2480 A/C Payroll Technician 9 9.00 8 8.00 247,216 217,613 
2403 AccOl.l"lting Technician 19 18.00 18 18.00 466,310 470,863 
2510 Senior ACCOl.l"lt Clerk 24 24.00 24 24.00 555,848 551,021 
2730 Senior Clerk 2 2.00 3 3.00 46,649 69,434 
2430 Cashier 0 0.00 1 1.00 0 19,236 
3009 Word Processing Operator 0 0.00 1 1.00 0 20,489 
2493 Intermediate Account Clerk 22 22.00 22 22.00 437,300 432,188 
2700 Intermediate Clerk Typist 15 15.00 14 14.00 286,105 262,877 
3030 Data Entry Operator 4 4.00 4 4.00 82,680 76,846 
3069 Senior Data Entry Operator 1 1.00 1 1.00 22,257 22,167 
2412 Analyst Ill 3 3.00 0 o.oo 138,489 0 
zns Principal Clerk 1 1.00 0 0.00 31,465 0 
2745 Supervising Clerk 1 1.00 0 0.00 24,130 0 
9999 Extra Help 13 .so 13 .so 11,688 4,ns 

Total 161 147.50 157 144.50 $4,453,688 $4,245,818 

Salary Adjust.nts: 0 156 

ILP 0 0 

Preai....tOverti.e Pay: 3,150 0 

EaplO)ll!e Benefits: 1,399,998 1,509,098 

Salary Savires: (156,788) (264,513) 

Total Adjustments $1,246,360 $1,244,741 

Progr• Totals 161 147.50 157 144.50 SS,700,048 SS,490,559 

Changes: 

Moved acccx.riting and clerical staff to proper physical locations. Accounting and fiscal Control Director is accounted 
in the 1051 org of Adninistrative Support but accO\a'lted for in Accounting and Fiscal Control program. After moving 
staff arOl.t'ld to correct divisions, we are one (1> staff down in proposed staffing. The 1994·95 actuals for staff years 
129.11 ia due to nunerous vacancies within the divisions not filled until later portion of the year. 

In the final budget, class differences were adjusted in agreement with line-item worksheets for class 0310, 0311, 2496, 
and 2498. 
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PROGRAM: Purchasing & Contracting 

PROGRAM•: 81301 
MANAGER: Willi• L. Napier 

DEPARTMENT: All>ITOR AND CONTROLLER 

ORGANIZATION I: 1050 
REFERENCE: 1995-96 Proposed Budget - Pg. 33-19 

AUTH(IUTY: This program was developed for the purpose of c~lying with Sections 400 through 424 of the Aaninistrative 
Code and Section 705 of the County Charter which define the Purchasing Agent •s responsibilities regarding the 
acquisition of material, equipment, systems and services, stocking and issuance of conmonly-used items, and the 
disposal of salvage materials and surplus property. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $2,121,388 $1,834,361 s1,m,537 $1,937,898 $1,948,141 0.5 

Services & !qlplies 85,742 73,8n 111,920 89,812 89,812 o.o 
Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 24,604 0 87,000 100.0 

TOTAL DIRECT aJST $2,207,130 $1,908,238 $1,910,061 $2,027,710 $2,124,953 4.8 

PROGRAM REVENLE (521 !467) (561 !813) (633,829) (681 !812) (530!585) (22.2) 

NET GENERAL AJND CONTRIBUTION $1,685,663 $1,346,425 $1,276,232 $1,345,898 $1,594,368 18.5 

STAFF YEARS 49.28 44.01 48.00 48.00 48.00 0.0 

PROGRAM NI SSlat 

To acquire goods and services required for County operations; to provide logistical support for c01111l0n use materials 
and. food c01111l0dities; and to provide centralized property disposal and redistribution of surplus personal property 
while lllllXimizing use and revenue return from disposal sales. In a leadership role, to provide county-wide cooperative 
purchasing and disposal sales for other county lllJllicipalities and agencies on a reimbursable basis. 

1994-95 ACTUAL TO 1994-95 BlllGET aJIPARlsotl 

The Purchasing program coq:ileted the year within the 1994-95 budgeted expenditure levels. Staffing was under budgeted 
levels due to underfilling positions and the delayed filling of positions to achieve salary savings. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

All 1994-95 objectives were achieved. 

1995-96 ADCJ>TED PROGRAM aJTaJIE AND aJTPUT OBJECTIVES 

1. Expand the Phase II (County c01111l0dity code) automated purchasing system beyond the initial pilot test departments 
and maximize its use. Purchase fixed assets of automation equipment and software. 

2. Pilot test automated requests for quotation to vendors via the County Electronic Bulletin Board and conmercial 
mailbox systems. 

3. Reduce the use of hard copy Requests for Quotation (RFQ) and the associated FAX and mailing costs. 

4. Make the County more accessible to its business base of suppliers and siq,lify the process for those suppliers 
wanting to participate in County business opportunities. 

1995-96 ADCJ>TED SUBPROGRAM ACTIVITIES 

The activities of this program are sU1111Srized as follows: 

1. Purchasing/Contracting [32.0 SY; E = $1,617,831; R = $401,310] including support persomel is: 

o Mandated/Discretionary Service Level 
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PROGRAM: Purchasi~ & contracti~ DEPARTMENT: All>ITOR AND CONTROLLER 

o Responsible for purchases of material and supplies for the County as mandated by Section 25501 of the State 
Goverl'lllent Code; Section 400 through 424 of the County Aaninistrative Code; Section 705 of the County 
Charter. 

o Purchasing over $102 million of goods and services amually. 

o Presently consl.lllllBting over 40,000 purchase transactions each year. 

o Providing centralized contracting support for approximately $120 million in contracts. 

o Purchase fixed assets of automation equipment and software to expand automated purchasing system to its 
maxinun use. 

2. Stores/Property Disposal [16.0 SY; E = $507,122; R = $129,275] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Responsible for the receipt, storage, issuance and delivery of S6.1 million in cOlllllOnly used items and 
surplus food commodities required to support County departments and offices each year. 

o Responsible for surplus property management for the County of San Diego. 

o Responsible for redistribution and disposal of waste and recoverable commodities C i.e., scrap metal, rubber, 
etc.) for the County of San Diego. 

o Conducting quarterly cooperative auctions and miscellaneous conpetitive sales each year, generating 
approximately $117,000 in revenue from County property disposal out of S1.7 million for 38 participating 
IIU'licipalities and districts. Participants contribute approximately $58,000 offset the County's expense 
in hosting the auctions. 
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PROGRAM: Purchasing &, Contracting 

PROGRAM REVElllJE BY saJRCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICE: 
Road Fl.rid 
Air Pollution Control District 
Internal Service Fund 
Airport Enterprise Fund 
Liquid Waste Fund 
Solid Waste Fund 
Library Fund 

Sub-Total 

OTHER REVENUE: 
Purchasing fees from other government agencies 
Recovered expenses (auction sales) 
Sale of surplus/scrap material (nontaxable) 
Sale of surplus/scrap material (taxable) 
Use of money and property 
Work auth-excess cost 

Sub-Total 

Total 

GENERAL FUND CXIITRIBUTl<II DETAIL 

General Fl.rid Contribution By Source 

GENERAL FUND SUPPORT COSTS: 
General Fund Support Costs 

Sub-Total 

Total 

EXPLANATl<II/CDICENT (II PROGRAM REVENUES 

1994-95 
Actual 

$179,289 
57,830 
86,660 
12,752 

• 42,092 
121,657 
15,032 

$515,312 

$230 
64,723 
50,930 
2,809 

15 
C 190) 

$118,517 

$633,829 

1994-95 
Actual 

$1,276,232 

$1,276,232 

$1,276,232 

DEPARTMENT: All>ITOR AND CXIITROLLER 

Change F rc111 

1994-95 1995-96 1994-95 
Budget Budget Budget 

$184,838 $184,838 0 
57,830 57,830 0 
86,660 86,660 0 
11,390 11,390 0 
45,560 45,560 0 

151,227 0 (151,227) 
15,032 15,032 0 

$552,537 $401,310 $(151,227) 

$0 so 0 
78,000 78,000 0 
48,275 48,275 0 
3,000 3,000 0 

$129,275 $129,275 $0 

$681,812 $530,585 $(151,227) 

Change Frm 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$1,345,898 $1,594,368 248,470 

$1,345,898 $1,594,368 $248,470 

$1,345,898 $1,594,368 248,470 

Revenue projections for the 1995-96 Adopted Budget are based on prior experience. Actual amounts may vary based on 
quantity of surplus materials available for sale and normal annual variations in A-87 cost recovery. No fees from 
other govermient agencies are anticipated due to lack of participation. A significant change is the loss of revenue 
from the discontinued activity of the Solid Waste fund. 
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PROGRM: Purchasing & Contracting 

FIXED ASSETS 

Category 

OEPARTNENT: All>ITOR & a»ITROLLER 

Total Cost 

Purchase fixed assets of automation equipment and software to expand automated purchasing system. S87,000 

Total 

VEHICLES/aJIIIIICATIOII EQUIPMENT 

Category 

Total 

32-22 

S87,000 

Total Cost 

so 



PROGRAM: Purchasing & Contracting DEPARTMENT: All>ITOR & CONTROLLER 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
PURCHASING & CONTRACTING 

X OF RESOORCES: 74.SXX 

OUTCOME tPlanned Result2 

Nllllber of purchase orders to be 
processed 0 18, 194 13,410 15,000 14,500 

EFFECTIVENESS tin12!,!tlOutcome2 

% of requisitioned line items purchased 
within 21 days 0 67% 6r1. 30% 60% 

OUTPUT tService or Product2 

Actual nllllber of purchase orders 0 18,509 15,069 15,624 14,500 

EFFICIENCY tineutl0Ut12!,!t2 

Cost to operate Purchasing/Contracting 
per $100 of purchases 0 1.16 1.36 1.39 1 .61 

ACTIVITY B: 
STORES/PROPERTY DISPOSAL 

X OF RESOORCES: 25.5% 

OUTCOME tPlanned Result2 

Nllllber of line items to be issued 0 54,600 50,600 50,000 40,000 

EFFECTIVENESS tin12!,!tl0utcome2 

% of orders filled from stock (no back 
orders) 0 86% 87% 90% 90% 

OUTPUT tService or Product2 

Line items issued 0 59,803 37,780 50,000 40,000 

EFFICIENCY tineutl0Ut12!,!t2 

Cost to operate stores per $100 in 
issues 0 7.02 8.39 8.70 8.70 
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PROGRAM: Purchasi~ & Contracti~ 

STAFFING SCHEDULE 

1994-95 1994-95 
Budget Budget 

Class Title Positions Staff Yrs 

2166 Purchasing and Contracting 1.00 
Director 

2621 Manager of Contracting (0285) 1.00 
2618 Manager, Procurement Planning 1.00 

(0965) 
2653 Materiel Manager (0964) 1 1.00 
2403 Accounting Technician 1 1.00 
2412 Analyst II 2 2.00 
2493 Int. Acct. Clerk 1 1.00 
2510 Senior Account Clerk 1 1.00 
2610 Buyer I I 10 10.00 
2622 Procurement Contracting Officer 5 5.00 
2640 Buyer III 2 2.00 
2651 Warehouse Material Handler 3 3.00 
2665 Materiel Storekeeper I 2 2.00 
2667 Materiel Storekeeper III 2 2.00 
2668 Supv. Material Storekeeper 1 1.00 
2700 Intermediate Clerk Typist 2 2.00 
2730 Senior Clerk 4 4.00 
2758 Aanin. Secretary III 1 1.00 
3030 Data Entry Operator 2 2.00 
3035 Data Entry Supervisor 1 1.00 
3120 Dept. C~ter Specialist I II 1 1.00 
7515 Stores Delivery Driver 3 3.00 

9999 T~orary Extra Help 7 0.00 

Total 55 48.00 

Salary Adjustaents: 

ILP 

Pre11iuivOVertiE Pay: 

Ellployee Benefits: 

Salary Savings: 

Total Adjustaents 

Progr• Totals 55 48.00 

Changes: 

DEPARTMENT: All>ITOR AND CONTROLLER 

1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

1.00 

1.00 
1.00 

1 1.00 
1 1.00 
2 2.00 
1 1.00 
1 1.00 

10 10.00 
5 5.00 
3 3.00 
3 3.00 
2 2.00 
2 2.00 
1 1.00 
2 2.00 
4 4.00 
1 1.00 
2 2.00 
0 0.00 
1 1.00 
3 3.00 

7 0.00 

55 48.00 

55 48.00 

1994-95 
Budget 

Cost 

$70,366 

60,470 
48,464 

45,641 
26,666 
70,912 
18,065 
23,949 

307,526 
220,375 
72,872 
63,894 
44,078 
54,288 
27,175 
38,611 
95,796 
3o,n4 
41,340 
21,591 
41,842 
72,824 

3,000 

$1,500,519 

0 

0 

17,473 

467,619 

(47,713) 

$437,379 

$1,937,898 

1995-96 
Budget 

Cost 

$75,192 

54,498 
48,297 

42,329 
26,562 
70,514 
17,960 
23,853 

302,486 
219,515 
103,201 
63,385 
40,732 
50,466 
27,021 
40,287 
95,205 
30,653 
41,172 

0 
41,678 
69,362 

3,000 

$1,487,368 

1, 160 

0 

17,473 

519,235 

cn,o95> 

S46o,m 

$1,948,141 

In the final budget, class differences were adjusted in agreement with line-item worksheets for class 0285, 0964, 0965, 
2618, 2621, and 2653. 
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PROGRAM: RevenJe aid Recovery 

PROGRAM•: 81701 
MANAGER: Alex A. Martinez 

DEPARTMENT: All>ITOR AND CONTROLLER 

ORGANIZATION t: 1050 
REFERENCE: 1995·96·Proposed Budget - Pg. 33·24 

AUTHORITY: This program operates under Adninistrative Code Section 210 to provide professional collections and revenue 
recovery services which will serve all levels of County Government to maximize the recovery of monies due and owing, 
and carries out Public Law 93-647; Civil Code §4700 et seq.; Welfare & Institutions Code §900 et seq., 11350, 17109, 
and 17403; Penal Code §166, 270, 987 et seq., and Code of Civil Procedure §1209 et seq.; and Board of Supervisors 
12/1/81(47). 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT CXJST 
Salaries l Benefits $7,621,119 $7,477,093 $7,209,332 $8,196,387 $7,653,985 (6.6) 

Services l Sl.l]pl ies 469,381 358,709 436,635 315,474 314,583 (0.3) 

Other Charges 0 0 0 0 0 0 

Fixed Assets 221,314 3, 119 31,891 23,700 0 (100.0) 

TOTAL DIRECT CXJST $8,311,814 $7,838,921 $7,677,858 $8,535,561 $7,968;568 (6.6) 

PROGRAM REVENUE (368,470) (898,939) (382,426) (2591551) (213,851) (17 .6) 

NET GENERAL FUND CONTRIBUTION $7,943,344 $6,939,982 $7,295,432 S812761010 $7,754,717 (6.3) 

STAFF YEARS 226.10 219.81 217.83 254.50 238.50 (6.3) 

PROGRAM NI SSl<II 

To provide professional collections and revenue recovery services to maximize recovery of monies due and owing the 
County of San Diego. 

1994-95 ACTUAL TO 1994·95 Bll>GET IDIPARISON 

The Revenue and Recovery Program c~leted the fiscal year within the budgeted expenditure levels. Staffing was under 
budgeted levels due to underfilling positions and delayed filling of positions associated with the Civil Assessment 
Program. Services and Supplies expenditures exceeded budgeted levels due to the use of contract help to assist 
permanent staff. 

ACHIEVEMENT OF 1994·95 OBJECTIVES 

The Revenue and Recovery Program exceeded its program objectives by collecting $127,323,750 at a cost of 8.7 cents per 
dollar collected. The goal for 1994·95 had been $109 million in collections at a cost of no more than 10.5 cents per 
dollar collected. 

1995-96 PROGRAM WTaJCE AND WTPUT OBJECTIVES 

1. Collect S124,000,000 in monies owed to the County and individuals for all types of collection accounts. 
a. Mail 1,500,000 statements. 
b. Process 425,000 receipts. 
c. Record 20,000 liens. 

2. Increase child support collections by $3,000,000. 
a. Open 12,000 new support accounts. 
b. Process 7,500 wage assignments. 
c. Respond within two working days to telephone inquiries regarding child support collections. 

3. Increase welfare fraud collections by 10%. 
a. Open 1,000 new welfare fraud accounts. 
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PROGRAM: Revenue and Recovery DEPARTMENT: All>ITOR AND CONTROLLER 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Accounts Receivable Collections [238.50 SY; E = $7,968,568; R = $213,851] including support personnel is: 

o Mandated/Discretionary Service Level--State and Federal law mandates that the Child Support Program and the 
Welfare Fraud Collections and Recovery Program be funded at "adequate" levels. State law mandates the 
CO!llllJnity Mental Health Collections Program as a condition of Short-Doyle funding. Fines, restitution and 
probation accounts are collected pursuant to court orders. Collection of General Fund revenues is 
discretionary. 

o Increased $93,541 for normal fluctuations in salaries and benefits, retirement, step changes, and workers' 
COll1)ensation. 

o Decreased $660,534 and 21.00 staff years for discontinuation of the civil assessment collections sub­
program. 

o Decreased revenues $45,700 from Solid Waste Enterprise Fund. 
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PROGRAM: RevenJe and Recovery 

PROGRAM REVENUE BY SOORCE 

Source of Rever.Je 

CHARGES FOR CURRENT SERVICES: 
Solid Waste Collection Fees 
Adult Probation Restitution Administrative Fee 
Collection Fees - Administrative Costs 

Sub-Total 

OTHER REVENUE: 
Court Fees and Costs - Court Appointed Attorneys 
Return Check Fees 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fi.rd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATl(lf/aJIIENT (If PROGRAM REVENUES 

1994-95 
Actual 

$45,700 
223,681 

1,544 

$270,925 

$100,000 
11,200 

301 

$111,501 

$382,426 

1994-95 
Actual 

$7,295,432 

$7,295,432 

$7,295,432 

DEPARTMENT: All>ITOR AND CONTROLLER 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$45,700 $0 (45,700) 
113,851 113,851 0 

0 0 0 

$159,551 $113,851 $(45,700) 

$100,000 $100,000 0 
0 0 0 
0 0 0 

$100,000 $100,000 $0 

$259,551 $213,851 $(45,700) 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$8,276,010 $7,754,717 (521,293) 

$8,276,010 $7,754,717 $(521,293) 

$8,276,010 $7,754,717 $(521,293) 

The 1995-96 Proposed Budget for Solid Waste Collection Fees is decreasing $45,700 to zero. 
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PROGRAM: Revenue & Recovery DEPARTMENT: AU>JTOR & CONTROLLER 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Collections of ACCOI.SltS Receivable 

X OF RESOORCES: 100.0% 

WORKLOAD 

County Receivable $183,483,000 $178,307,646 $178,848,306 $203,000,000 $202,000,000 

IV-D Receivable $234,022,000 $280,006,342 $353,351,867 $285,000,000 $400,000,000 

Ending Accounts (Nllli>er) 220,327 250,000 281,921 240,000 325,000 

EFFICIENCY/OUTPUT 

Unit Cost 
(Total Costs with overheads/Collections) $0.092 $0.089 $0.087 $0.105 $0.100 

EFFECTIVENESS/OUTCOME 

Collections $113,220,617 $127,355,730 $127,323,751 $109,000,000 $124,000,000 
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PROGRAM: Rev- and Recovery DEPARTMENT: All>ITOR AND CONTROLLER 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2167 Revenue and Recovery Director 1 1.00 1 1.00 $82,181 $87,007 
2369 Aaninistrative Services Mgr II 1 1.00 1 1.00 54,747 54,533 
0900 Division Chief, Rev. & Recovery 4 4.00 4 4.00 201,780 201, 193 
2304 Adninistrative Assistant I 1 1.00 1 1.00 35,269 35, 131 
2320 Personnel Aide 1 1.00 1 1.00 27,622 27,512 
2328 Departmental Personnel Off. II 1 1.00 1 1.00 46,163 45,983 
2430 Cashier 7 6.00 6 6.00 131,669 129,356 
2475 Section Chief, Rev. & Recov. 10 10.00 9 9.00 379,510 342,351 
2477 Revenue and Recovery Off. Ill 24 24.00 22 22.00 718,050 657,279 
2478 Revenue and Recovery Off. I 9 9.00 9 9.00 210,448 210,321 
2479 Revenue and Recovery Off. II 55 55.00 47 47.00 1,427,715 1,219,757 
2483 Rev. & Recov. Officer Trainee 19 19.00 17 17.00 381,265 352,599 
2493 Intermediate Account Clerk 31 31.00 31 31.00 625,202 613,161 
2505 Senior Accountant 1 1.00 1 1.00 45,081 44,905 
2510 Senior Account Clerk 6 6.00 6 6.00 143,694 143,118 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 24,957 
2513 Senior Cashier 1 1.00 1 1.00 24,556 24,481 
2660 Storekeeper I 1 1.00 1 1.00 22,490 22,401 
2700 Intermediate Clerk Typist 54 51.50 so 48.50 1,017,232 955, 196 
2709 Departmental Clerk 2 2.00 2 2.00 33,496 31, 138 
2730 Senior Clerk 1 1.00 1 1.00 21,094 22,107 
2745 Supervising Clerk 1 1.00 1 1.00 24,130 25,807 
2758 Aaninistrative Secretary I I I 1 1.00 1 1.00 30,634 30,653 
2903 Legal Procedures Clerk I 1 1.00 1 1.00 19,820 20,762 
2906 Legal Procedures Clerk Ill 2 2.00 2 2.00 54,452 54,234 
2907 Legal Procedures Clerk II 4 4.00 4 4.00 92,484 89,518 
3039 Mail Clerk Driver 1 1.00 1 1.00 20,713 20,629 
3119 Dept. COll1)uter Specialist II 1 1.00 1 1.00 35,269 30,429 
5717 Senior Field Investigator 1 1.00 1 1.00 40,760 40,601 
5719 Field Investigator 3 3.00 3 3.00 110,187 103,599 
9999 Extra Help 52 12.00 52 12.00 195,129 195, 129 

Total 298 254.50 280 238.50 $6,277,898 $5,855,847 

Salary Adjustments: 1,771 (171) 

Preai...,OVertiE Pay: 4,770 4,770 

Eq>loyee Benefits: 2,096,638 2,092,170 

Salary Savings: (184,690) (298,631) 

Total Adjustments $1,918,489 $1,798,138 

Progr• Totals 298 254.50 280 238.50 $8,196,387 $7,653,985 
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PROGRAN: Adliinistrative 5'.IJport 

PROGRAM•: 92101 
NAIIAGER: Robert Booker. Ed.D. 

DEPARTMENT: All)JTCR AND roNTROLLER 

CRGANIZATION I: 1050 
REFERENCE: 1995·96 Proposed Budget - Pg. 33·29 

IIUTHORITY: Couity Charter Section 801 designates the Auditor and Controller as the Chief Accounting Officer of the 
COI.M'lty. This program is required to fulfill that responsibility through the management of departmental programs and 
operations. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries, Benefits $986,989 $864,395 $862,283 $510,383 $891,162 74.6 

Services , !qlpl ies 174, 141 148,579 433,876 212, 171 349,037 64.5 

Other Charges 0 0 0 0 0 0.0 

fixed Assets 0 23,376 233,450 0 213,000 100.0 

TOTAL DIRECT OOST $1, 161, 130 $1,036,350 $1,529,609 $722,554 $1,453,199 101.1 

PROGRAM REVENUE (0) (0) CO) (0) (25 000) (100.0) 

NET GENERAL F1.N) roNTRIBUTION $111611130 $110361350 st,529,609 $7221554 $114281199 97.7 

STAFF YEARS 25.25 15.69 19.97 17.50 18.5 5.7 

PROGRAM NI SSION 

Provide the necessary leadership and executive management direction to maximize and control the financial resources 
l.llder the jurisdiction of the Soard of Supervisors, and to apply professional audit standards and techniques in the 
independent review of County records and operations to maintain the public's confidence in the fiscal integrity of the 
COI.M'lty of San Diego. Also provide business and financial policy development and analytical support to the Chief 
Administrative Officer and the Board of Supervisors. 

1994-95 ACTUAL TO 1994·95 Bll>GET co.PARISON 

Significant department-wide automation was initiated in the furtherance of reorganization efforts and finalized with 
consolidation of Purchasing and Contracting, Revenue and Recovery, and County Budget. 

ACHIEVEJENT OF 1994-95 OBJECTIVES 

The 1994-95 objectives were achieved. 

1995-96 PROGRAM WTCOIE AND WTPUT OBJECTIVES 

Optimize collections efforts for the County via competivization and consolidation of Child Support with the District 
Attorney. Privatization of Revenue and Recovery will continue to be investigated as directed by the Board. Conduct 
feasibility analysis for consolidating responsibilities of the Treasurer-Tax Collector within the department as 
directed by the Board. Purchase fixed assets of automation equipment and software for replacing antiquated equipment 
and utilize ConpJter technology where possible to iq:,rove fiscal information for decision makers. 

1995-96 ADCJ>TED SlllPROGRAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. Administration [18.5 SY; E = $1,453,199; R = S25,000] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for department management, budgeting, personnel, payroll, clerical, and warrant control 
services. 
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PROGRAM: Adninistr-ative ~rt 

PROGRAM REVENUE BY SWRCE 

Source of RevenJe 

CHARGES FOR CURRENT SERVICES: 
Proceeds - long term debt 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.Di Contribution By Source 

GENERAL FUND CONTRIBUTION: 

Sub-Total 

Total 

EXPLANATION/aJIIENT ON PROGRAN REVENUES 

This program is 100% net County cost-

1994-95 
Actual 

$0 

$0 

$0 

1994-95 
Actual 

$1,529,609 

$1,529,609 

$1,529,609 

DEPARTMENT: All>ITOR AND CONTROLLER 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$0 $25,000 25,000 

$0 $25,000 $25,000 

$0 $25,000 $25,000 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$722,554 $1,428,199 705,645 

$722,554 $1,428,199 $705,645 

$722,554 $1,428,199 $705,645 

For 1995-96, $25,000 in revenue was obtained from Change Letter requests for major maintenance project to construct 
an executive conference room for CFO/Auditor- and Controller-. 

Note: The Program Revenue of $19,500 for Accts #9693 "Other Assmt and Tax Collection Fees" and Acct #9713 "Return 
Check Fees" are actually collected and accounted for through other divisions. They were moved to the Accounting 
and Fiscal Control Program. 
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PROGRAN: Adlinistrative ~rt DEPARTMENT: All>ITOR & aJNTROI.LER 

FIXED ASSETS 

Category 

Purchase fixed assets of automation equipment and software for replacing antiquated equipment 
and utilize COl!pJter technology to inprove fiscal information for decision makers. 

Total 

VEHIQ.ES/aJIUIICATIOII EQUIPMENT 

Category 

Total 

32-32 

Total Cost 

SZ13,000 

SZ13,000 

Total Cost 
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PROGRAM: Acbinistrative S~rt DEPARTMENT: AU>ITOR & CONTROLLER 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
TOTAL PIECES PROCESSED FOR CONTROLLED NAILING 

% OF RESOORCES: 100% 

OUTCOME tPlanned Result2 

Total pieces processed for controlled 
mailing 6,118,969 6,380,225 6,478,999 6,589,817 7,574,360 

EFFECTIVENESS tinru,itl0utcome2 

Daily average of pieces of controlled 
mailings on a 260 work day period 23,535 24,540 24,919 25,346 29, 132 

OUPUT tService or Product2 

Average cost of postage 25¢ 19¢ 27¢ 25¢ 29¢ 

EFFICIENCY tlneutl0uteut2 

Cost of annual postage $1,501,067 $1,208,293 $1,728,309 $1,627,544 $2,157,543 
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PROGRAM: Acainistrative ~rt 

STAFFING SCHEDULE 

Class 

2106 

2203 
2369 
2302 
2304 
2759 
3008 
3009 
3076 
2658 
2730 
2758 
2n5 
2700 
2480 
2430 
2761 
9999 

Title 

Chief Financial Officer/ 
Auditor and Controller 

Ass't Auditor & Controller 
Aanin. Services Mgr. II 
Aaninistrative Assistant Ill 
Aaninistrative Assistant I 
Aaninistrative Secretary IV 
Sr. Word Proc. Operator 
Word Processing Operator 
Mail Processing Technician 
Storekeeper II 
Senior Clerk 
Aaninistrative Secretary Ill 
Principal Clerk 
Intermediate Clerk Typist 
A&C Payroll Technician 
Cashier 
Group Secretary 
Extra Help 

Total 

Salary Adjustaents: 

ILP 

PreaiuwOVerti.e Pay: 

Eaployee Benefits: 

Salary Savings: 

Total Adjustaents 

Progr• Totals 

Changes: 

1994-95 
Budget 

Positions 

1 
1 
1 
1 
1 
1 
1 
2 
3 
1 
2 
0 
0 
0 
0 
1 
1 
7 

24 

24 

1994-95 
Budget 

Staff Yrs 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
2.00 
3.00 
1.00 
2.00 
0.00 
0.00 
0.00 
0.00 
1.00 
1.00 

.50 

17.50 

17.50 

1995-96 
Budget 

Positions 

1 
1 
1 
1 
1 
1 
1 
1 
3 
1 
1 
1 
1 
2 
1 
0 
0 
7 

25 

25 

DEPARTMENT: All>ITOR AND CONTROLLER 

1995-96 
Budget 

Staff Yrs 

1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
1.00 
3.00 
1.00 
1.00 
1.00 
1.00 
2.00 
1.00 
0.00 
0.00 

.50 

18.50 

18.50 

1994-95 
Budget 

Cost 

$110,937 
97,319 
54,747 
46,163 
34,147 
33,135 
25,602 
45,432 
66,156 
24,783 
45,399 

0 
0 
0 
0 

19,347 
25,474 
4,062 

$632,703 

(261,545) 

0 

7,875 

181,284 

(49,934) 

$(122,320) 

$510,383 

1995-96 
Budget 
Cost 

110,510 
96,943 
46, 127 
45,983 
34,906 
33,005 
25,502 
22,833 
63,867 
24,686 
23,853 
25,843 
31,346 
41,172 
24,957 

0 
0 

11,025 

$662,558 

38,244 

0 

7,875 

253,821 

(71,336) 

$228,604 

$891,162 

The changes were made to reflect the physical location of staff and reporting purposes due to decentralization of 
Aaninistrative Services. Also the Accounting and Fiscal Control Director is shown in the Budget Unit Worksheets as 
being in the 1051 erg, when it is actually accounted for in the Accounting and Fiscal Control Program. These changes 
have direct affect on the proposed/amended budget costs, the FY 94/95 budget staff years and positions, as well as the 
vacancies in the divisions which have occurred and either have recently been filled or still remain open. One staff 
position for supervising clerk. has been deleted for FY 94/95 and FY 95/96. 

Note: Due to changes in relocation of staff, $813 was subtracted from the Word Processor Operator's salary of $23,646 
for a total of $22,833 shown in FY 95-96 CAO Proposed Cost for reconciliation purposes. 
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BOARD OF SUPERVISORS, DISTRICT 1 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

District #1 $470,281 $494,782 $457,180 $476,337 $499,000 22,663 4.8 

TOTAL DIRECT IX>ST $470,281 $494,782 $457,180 $476,337 $499,000 $22,663 4.8 

PROGRAM REVENUE (0) (226) (1,112) (0) (0) 0 0.0 

NET GENERAL FUND IX>ST $470,281 $494,556 $456,068 $476,337 $499,000 $22,663 4.8 

STAFF YEARS 7.00 7.40 6.37 8.00 10.00 2.00 25.0 

MISSION 

To maintain and enhance the quality of life in San Diego County by providing and overseeing regional services such as 
Public Protection, Health and Social Services, Community Services, Planning and Land Use, and General Government that 
lie within the jurisdiction of the County of San Diego Board of Supervisors. 

1995-96 DEPARTMENTAL OOTCOIE AND OOTPUT OBJECTIVES 

o To continue to improve and maintain services for the County that are cost-effective and quality driven. 

o To improve and maintain public safety. 

o To manage the regional growth, traffic, air pollution, and solid waste. 

o To expand San Diego County's economy by creating positive goverrwnent/business relations, and to enhance 
participation in international trade. 

o To focus on prevention in the areas of Health, Social Services, and the Criminal Justice System. 

o To continue collaborative efforts for full integration of services for children and families across all appropriate 
County departments. 

o To preserve existing major open space parks and recreation areas. 

33-1 



33-2 



PROGRAM: Legislative, District 1 DEPARTMENT: BOARD OF SUPERVISORS 

PROGRAM #: 80101 ORGANIZATION #: 0010 
MANAGER: Sl4)ervisor Greg Cox REFERENCE: 1995-96 Proposed Budget - Pg. 34-3 

AUTHORITY: California Constitution Article XI, Section 4; Goverrvnent Code Section 25000 • 26490; County Charter 
Sections 500 & 501. 

1992-93 
Actual 

DIRECT COST 
Salaries & Benefits $465,910 

Services & S'4]Plies 4,371 

Fixed Assets 0 

TOTAL DIRECT COST $470,281 

PROGRAM REVENUE (0) 

NET GENERAL FUND CONTRIBUTION $470,281 

STAFF YEARS 7.00 

PROGRAM MISSION 

See department mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

Expenditures were within budget. 

1995-96 PROGRAM OOTaJIE AND OOTPUT OBJECTIVES 

See department objectives on the green sheet. 

1993-94 
Actual 

$488,596 

6,186 

0 

$494,782 

(226) 

$494,556 

7.40 

33-3 

1994-95 1994-95 1995-96 % 
Actual Budget Budget Change 

$424,013 $461,337 $484,000 4.9 

23,741 15,000 15,000 0.0 

9,426 0 0 0.0 

$457,180 $476,337 $499,000 4.8 

(1,112) (0) (0) 0.0 

$456,068 $476,337 $499,000 4.8 

6.37 8.00 10.00 25.0 



PROGRAM: Legislative, District 1 DEPARTNENT: BOARD OF SlJ>ERVJSORS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $76,200 $78,192 
0372 Confidential Investigator I 6 1.00 0 0.00 23,534 0 
0373 Confidential Investigator II 6 6.00 7 7.00 268,081 271,386 
9999 Temporary Extra Help 2 0.00 2 2.00 0 21,140 

Total 15 8.00 10 10.00 $367,815 $370,718 

Salary Adjustaents: $(16,995) $(4,279) 

Elllployee Benefits: 110,517 117,561 

Salary Savings: (0) (0) 

Total Adjustments $93,522 $113,282 

Progr- Totals 15 8.00 10 10.00 $461,337 $484,000 
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BOARD OF SUPERVISORS, DISTRICT 2 

Change 
Froa 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

District #2 $492,044 $467, 128 $432,496 $518,740 $518,740 0 0.0 

TOTAL DIRECT COST $492,044 $467,128 $432,496 $518,740 $518,740 $0 0.0 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $492,044 $467,128 $432,496 $518,740 $518,740 $0 0.0 

STAFF YEARS 8.75 7.19 6.85 10.00 10.00 0.00 0.0 

MISSION 

To maintain and enhance the quality of life in San Diego County by providing and overseeing regional services such as 
Public Protection, Health and Social Services, Conmunity Services, Planning and Land Use, and General Gover1'111ent that 
lie within the jurisdiction of the County of San Diego Board of Supervisors. 

1995-96 DEPARTMENTAL WTCXl4E All> WTPUT OBJECTIVES 

o To continue to iff1'rove and maintain services for the County that are cost-effective and quality driven. 

o To ill1)rove and maintain public safety. 

o To manage the regional growth, traffic, air pollution, and solid waste. 

o To expand San Diego County's economy by creating positive gover1'111ent/business relations, and to enhance 
participation in international trade. 

o To focus on prevention in the areas of Health, Social Services, and the Criminal Justice System. 

o To continue collaborative efforts for full integration of services for children and families across all appropriate 
County departments. 

o To preserve existing major open space parks and recreation areas. 
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PROGRAM: Legislative, District 2 

PROGRAM#: 80101 
MANAGER: S1.4Jervisor DiarTie Jacob 

DEPARTMENT: BOARD OF SUPERVISORS 

ORGANIZATION #: 0020 
REFERENCE: 1995-96 Proposed Budget - Pg. 35-3 

AUTHORITY: California Constitution Article XI, Section 4; Goverrvnent Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

1992-93 
Actual 

DIRECT OOST 
Salaries & Benefits $481,340 

Services & S~lies 10,704 

Fixed Assets 0 

TOTAL DIRECT OOST $492,044 

PROGRAM REVENUE (0) 

NET GENERAL FUND CONTRIBUTION $492,044 

STAFF YEARS 8.75 

PROGRAM MISSION 

See department mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 Bll>GET aMPARISOII 

Expenditures were within budget. 

1995-96 PROGRAM CIITCOIE AND CIITPUT OBJECTIVES 

See department objectives on the green sheet. 

1993-94 
Actual 

$458,661 

8,467 

0 

$467,128 

(0) 

$467,128 

7.19 
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1994-95 1994-95 1995-96 X 
Actual Budget Budget Change 

$415,630 $506,710 $506,710 0.0 

14,094 12,030 12,030 0.0 

2,m 0 0 0.0 

$432,496 $518,740 $518,740 0.0 

(0) (0) (0) 0.0 

$432,496 $518,740 $518,740 0.0 

6.85 10.00 10.00 0.0 



PROGRAM: Legislative. District Z DEPARTIENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yr-s Positions Staff Yr-s Cost Cost 

0100 County Supervisor , 1.00 1 1.00 S76, 193 S78, 192 
03n Confidential Investigator I 0 4.00 0 0.00 107,193 0 
0373 Confidential Investigator II 12 5.00 9 9.00 238,421 332,077 
9999 Ter!1)0rary Extra Help 4 0.00 0 0.00 0 0 

Total 17 10.00 10 10.00 $421,807 S410,269 

Salary Adjustaents: $(40,743) $(39,732) 

Elllployee Benefits: 125,646 136, 173 

Salary savings: (0) (0) 

Total Adjustlllents $84,903 $96,441 

Program Totals 17 10.00 10 10.00 $506,710 $506,710 
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BOARD OF SUPERVISORS, DISTRICT 3 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

District #13 $472,487 $445,281 $517,205 $520,718 $540,388 19,670 3.8 

TOTAL DIRECT COST $472,487 $445,281 $517,205 $520,718 $540,388 $19,670 3.8 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $472,487 $445,281 $517,205 $520,718 $540,388 $19,670 3.8 

STAFF YEARS 8.16 7.59 8.30 10.00 10.00 0.00 0.0 

MISSION 

To maintain and enhance the quality of life in San Diego County by providing and overseeing regional services such as 
Public Protection, Health and Social Services, Conmunity Services, Planning and Land Use, and General Goverrvnent that 
lie within the jurisdiction of the County of San Diego Board of Supervisors. 

1995-96 DEPARTMENTAL WTCONE AND WTPUT OBJECTIVES 

o To continue to improve and maintain services for the County that are cost-effective and quality driven. 

o To improve and maintain public safety. 

o To manage the regional growth, traffic, air pollution, and solid waste. 

o To expand San Diego County's economy by creating positive goverrvnent/business relations, and to enhance 
participation in international trade. 

o To focus on prevention in the areas of Health, Social Services, and the Criminal Justice System. 

o To continue collaborative efforts for full integration of services for children and families across all appropriate 
County departments. 

o To preserve existing major open space parks and recreation areas. 
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PROGRAM: Legislative, District 3 

PROGRAM#: 80101 
MANAGER: S...,ervisor Pamela Slater 

DEPARTNENT: BOARD OF SUPERVISORS 

ORGANIZATION #: 0030 
REFERENCE: 1995-96 Proposed Budget - Pg. 36-3 

AUTHORITY: California Constitution Article XI, Section 4, Government Code Section 25000 • 26490; County Charter 
Section 500 & 501. 

1992-93 
Actual 

DIRECT COST 
Salaries & Benefits $462,043 

Services & Supplies 10,444 

Fixed Assets 0 

TOTAL DIRECT COST $472,487 

PROGRAM REVENUE (0) 

NET GENERAL FUND CONTRIBUTION $472,487 

STAFF YEARS 8.16 

PROGRAM MISSION 

See department mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 IUIGET cou>ARISON 

Expenditures were within budget. 

1995-96 PROGRAM OOTaJIE AND OOTPUT OBJECTIVES 

See department objectives on the green sheet. 

1993-94 
Actual 

$435,120 

10,161 

0 

$445,281 

(0) 

$445,281 

7.59 
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1994-95 1994-95 1995-96 X 
Actual Budget Budget Change 

$488,903 $510,047 $529,717 3.9 

28,302 10,671 10,671 0.0 

0 0 0 0.0 

$517,205 $520,718 $540,388 3.8 

(0) (0) (0) o.o 
$517,205 $520,718 $540,388 3.8 

8.30 10.00 10.00 0.0 



PROGRAM: Legislative, District 3 DEPARTMENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $76,200 $78,192 
0372 Confidential Investigator I 0 4.00 0 0.00 115,596 0 
0373 Confidential Investigator II 12 5.00 9 9.00 189,575 306,188 
9999 Tefll)Orary Extra Help 1 0.00 0 0.00 0 0 

Total 14 10.00 10 10.00 $381,371 $384,380 

Salary Adjustments: $14,027 $16,342 

Ellployee Benefits: 114,649 128,995 

Salary Savings: (0) (0) 

Total Adjusbelts $128,676 $145,337 

Progra Totals 14 10.00 10 10.00 $510,047 $529,717 
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BOARD OF SUPERVISORS, DISTRICT 4 

ch~e 
Fraa 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget ch~ 

District #4 $485,418 $505,520 $508,722 $460,669 $537,864 77,195 16.8 

TOTAL DIRECT COST $485,418 $505,520 $508,722 $460,669 $537,864 $77,195 16.8 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 o.o 

NET GENERAL FUNP COST $485,418 $505,520 $508,722 $460,669 $537,864 $77,195 16.8 

STAFF YEARS 7.95 7.83 7.27 10.00 10.00 0.00 0.0 

MISSION 

To maintain and enhance the quality of life in San Diego County by providing and overseeing regional services such as 
Public Protection, Health and Social Services, Conmunity Services, Planning and Land Use, and General Goverrvnent that 
lie within the jurisdiction of the County of San Diego Board of Supervisors. 

1995-96 DEPARTMENTAL OUTCOME AND OUTPUT OBJECTIVES 

o To continue to i111>rove and maintain services for the County that are cost-effective and quality driven. 

o To i111>rove and maintain public safety. 

o To manage the regional growth, traffic, air pollution, and solid waste. 

o To expand San Diego County's economy by creating positive goverrvnent/business relations, and to enhance 
• participation in international trade. 

o To focus on prevention in the areas of Health, Social Services, and the Criminal Justice System. 

o To continue collaborative efforts for full integration of services for children and families across all appropriate 
County departments. 

o To preserve existing major open space parks and recreation areas. 
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PROGRAM: Legislative, District 4 DEPARTMENT: BOARD OF SUPERVISORS 

PROGRAM#: 80101 ORGANIZATION #: 0040 
MANAGER: S~rvisor Ron Roberts REFERENCE: 1995-96 Proposed Budget - Pg. 37-3 

AUTHORITY: California Constitution Article XI, Section 4; Government Code Section 25000 - 24690; County Charter 
Sections 500 & 501. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $479,002 $497,580 $483,862 $454,665 $513,164 12.9 

Services & S'4)plies 6,416 7,940 19,836 6,004 15,000 149.8 

Other Charges 0 0 0 0 5,600 100.0 

Fixed Assets 0 0 5,024 0 4,100 100.0 

TOTAL DIRECT OOST $485,418 $505,520 $508,722 $460,669 $537,864 16.8 

PROGRAM REVENUE CO) CO) CO) CO) CO) 0.0 

NET GENERAL FUND CONTRIBUTION $485,418 $505,520 $508,722 $460,669 $537,864 16.8 

STAFF YEARS 7.95 7.83 7.27 10.00 10.00 0.0 

PROGRAM MISSION 

See department mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 Bll)GET COIPARISON 

Due to inadequate funding for office operations, two transfers of appropriations of $24,950 and $30,000 were required. 

1995-96 PROGRAM WTaJIE AND WTPUT OBJECTIVES 

See department objectives on the green sheet. 
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PROGRAM: Legislative, District 4 DEPARTMENT: BOARD OF SUPERVlsatS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $76,200 $78,192 
0372 Confidential Investigator I 0 3.00 0 0.00 78,658 0 
0373 Confidential Investigator II 12 6.00 9 9.00 300,979 303,460 
9999 Temporary Extra Help 4 0.00 0 0.00 0 0 

Total 17 10.00 10 10.00 $455,837 $381,652 

Salary Adjusta!nts: $(133,721) $1,047 

Elllployee Benefits: 132,549 130,465 

Salary Savings: (0) (0) 

Total Adjustaents $(1, 172) $131,512 

Program Totals 17 10.00 10 10.00 $454,665 $513, 164 
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BOARD OF SUPERVISORS, DISTRICT 5 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

District #5 $513,391 $483,805 $527,910 $533,909 $541,264 7,355 1.4 

TOTAL DIRECT COST $513,391 $483,805 $527,910 $533,909 $541,264 $7,355 1.4 

PROGRAM REVENUE (0) (1,368) (1,108) (0) (0) 0 0.0 

NET GENERAL FUND COST $513,391 $482,437 $526,802 $533,909 $541,264 $7,355 1.4 

STAFF YEARS 8.46 7.69 7.82 10.00 10.00 0.00 0.0 

MISSION 

To maintain and enhance the quality of Life in San Diego County by providing and overseeing regional services such as 
Public Protection, Health and Social Services, Co11111Unity Services, Planning and Land Use, and General Goverrvnent that 
Lie within the jurisdiction of the County of San Diego Board of Supervisors. 

199S-96 DEPARTMENTAL WJC(J(E AND WTPUT OBJECTIVES 

o To continue to ill1)rove and maintain services for the County that are cost-effective and quality driven. 

o To ill1)rove and maintain public safety. 

o To manage the regional growth, traffic, air pollution, and solid waste. 

o To expand San Diego County's economy by creating positive government/business relations, and to enhance 
participation in international trade. 

o To focus on prevention in the areas of Health, Social Services, and the Criminal Justice System. 

o To continue collaborative efforts for full integration of services for children and families across all appropriate 
County departments. 

o To preserve existing major open space parks and recreation areas. 
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PROGRAM: Legislative, District 5 

PROGRAM#: 80101 
MANAGER: ~rvisor Bill Hom 

DEPARTMENT: BOARD OF SUPERVISORS 

ORGANIZATION #: 0050 
REFERENCE: 1995-96 Proposed Budget - Pg. 38-3 

AUTHORITY: California Constitution Article XI, Section 4; Goverrvnent Code Section 25000 - 26490; County Charter 
Sections 500 & 501. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $511,981 $481,147 $483,984 $521,979 $529,334 1.4 

Services & Sl4lPlies 1,410 2,658 21,388 11,930 11,930 0.0 

Fixed Assets 0 0 22,538 0 0 0.0 

TOTAL DIRECT COST $513,391 $483,805 $527,910 $533,909 $541,264 1.4 

PROGRAM REVENUE (0) C 1,368) (1,108) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $513,391 $482,437 $526,802 $533,909 $541,264 1.4 

STAFF YEARS 8.46 7.69 7.82 10.00 10.00 0.0 

PROGRAM MISSION 

See department mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISON 

Expenditures were within budget. 

1995-96 PROGRAM WTCOIE AND WTPUT OBJECTIVES 

See department objectives on the green sheet. 
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PROGRAM: Legislative, District 5 DEPARTIENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Y'rs Positions Staff Yrs Cost Cost 

0100 County Supervisor 1 1.00 1 1.00 $76,200 $78,192 
0372 Confidential Investigator I 6 4.00 0 0.00 97,469 0 
0373 Confidential Investigator II 6 5.00 9 9.00 237,290 308,475 
9999 Extra Help 3 0.00 0 0.00 0 0 

Total 16 10.00 10 10.00 $410,959 $386,667 

Salary Adjustaents: $(12,602) $8,202 

Ellployee Benefits: 123,622 134,465 

Salary Savings: (0) (0) 

Total Adjustments $111,020 $142,667 

Progr• Totals 16 10.00 10 10.00 $521,979 $529,334 
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BOARD OF SUPERVISORS, GENERAL OFFICE 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

General Office $117,947 $124,297 $120,919 $133,355 $135,686 2,331 1.8 

TOTAL DIRECT COST $117,947 $124,297 $120,919 $133,355 $135,686 $2,331 1 .8 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $117,947 $124,297 $120,919 $133,355 $135,686 $2,331 1.8 

STAFF YEARS 3.90 3.00 2.69 3.00 3.00 0.00 0.0 

MISSION 

To provide administrative/office support to the offices of the Board of Supervisors under the direction of the Clerk of 
the Board of Supervisors. 

1995-96 DEPARTMENTAL OUTCOIE AND OUTPUT OBJECTIVES 

1. Provide reception and support to the Board of Supervisors and the public. 

a. Continue to provide efficient administrative/off ice support that includes reception and payroll f i seal functions 
to the five offices of the County Board of Supervisors; and timely processing of payroll fiscal requests from 
the board offices. 
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PROGRAM: Legislative, General Office 

PROGRAM #: 80101 
MANAGER: Vice Chair/Clerk of the Board 

DEPARTMENT: BOARD OF SUPERVISORS 

ORGANIZATION #: 0060 
REFERENCE: 1995-96 Proposed Budget - Pg. 39-3 

AUTHORITY: California Constitution Article XI, Section 4; Government Code Section 25000-26490; County Charter Section 
500 & 501. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $95,769 $107,198 $98,034 $108,468 $110,954 2.3 

Services & Supplies 22, 178 17,099 22,885 24,887 24,732 (0.6) 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $117,947 $124,297 $120,919 $133,355 $135,686 ,. 7 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $117,947 $124,297 $120,919 $133,355 $135,686 1. 7 

STAFF YEARS 3.90 3.00 2.69 3.00 3.00 0.0 

PROGRAM MISSION 

See Department Mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 BlJ>GET COIPARISON 

No significant variance between estimated actual and budget. 

1995-96 PROGRAM OUTIDIE AND OUTPUT OBJECTIVES 

See Department Objectives on the green sheet. 
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PROGRAM: Legislative. General Office DEPARTMENT: BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

03n Confidential Investigator I 2 2.00 2 2.00 $50,173 $47,032 
0373 Confidential Investigator II 1 1.00 1 1.00 31,547 31,423 
9999 Extra Help 0 0.00 0 0.00 0 0 

Total 3 3.00 3 3.00 ss1, no $78,455 

salary Adjusments: 2 4,567 

~loyee Benefits: 26,746 27,932 

Salary Savings: (0) (0) 

Total Adjusments $26,748 $32,499 

Progr,n Totals 3 3.00 3 3.00 $108,468 $110,954 
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CHIEF ADMINISTRATIVE OFFICE 

Change 
Fram 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

Central CCU1ty $5,742,510 $4,452,776 $4,627,482 $4,566,888 $5,751,787 1,184,899 25.9 
Adninistration 

CAO Special Projects 1,190,272 676,989 558,375 638,644 808,278 169,634 26.6 

Disaster Preparedness 550,087 581,620 647,188 582,306 567,644 (14,662) (2.5) 

Memberships, Audits & 884,870 919,127 1,023,350 1,206,243 648,201 (558,042) (46.3) 
Other Charges 

Regional Urban Information 480,481 388,219 341,568 409,922 363,697 (46,225) (11.3) 
System (RUIS) 

Citizen's Law Enforce1Ent 291,426 303,588 290,498 308,585 158,000 (150,585) (48.8) 
Review Board 

TOTAL DIRECT COST $9,139,646 $7,322,319 $7,488,461 $7,712,588 $8,297,607 $585,019 7.6 

PROGRAM REVENUE (1,464,697) (1,268,968) (1,384,114) (1,029,233) (2,326,582) (1,297,349) 126.1 

NET GENERAL FUND COST $7,674,949 $6,053,351 $6,104,347 $6,683,355 $5,971,025 $(712,330) (10.7) 

STAFF YEARS 100.86 76.96 71.50 76.50 75.00 (1.50) (2.0) 

MISSION 

The Chief Acininistrative Office (CAO) implements the pol icy direction of the Board of Supervisors and coordinates day-to-
day operations and functions of the County goverrvnent. The CAO performs this mission by guiding and administering the 
effective and efficient operation and expenditure of County resources. 

1995-96 DEPARTMENTAL OOTCCIE Afl> OOTPUT OBJECTIVES 

1. Restructure the Chief Acininistrative Office (CAO) to support the Board of Supervisors policy goals. 

a. Conduct a skills and duties survey of staff in the CAO's central office. Evaluate the staffing needs of the 
CAO's central office. Compare staffing needs to survey results and redesign the CAO's organization to include 
appropriate work assignments. 

b. Conduct evaluations of the Public Affairs Office and the Office of Intergovernmental Affairs using outside, 
independent evaluators. Based on the reconmendations of the evaluators, redesign the offices to effectively 
meet the Board of Supervisors' need for proactive public information and Legislative functions. 

2. Implement the Board of Supervisors' strategic planning goals. 

a. Convene a task force of department heads to identify objectives and prepare an implementation plan for your 
Board's strategic planning goals. 

b. Obtain Board approval of the plan. 

c. Carry out the plan. 

3. Implement, in cooperation with department heads, measures to improve County operations which will result in a more 
efficient and highly productive County organization. 

a. Reactivate the Department Heads Operational Streamlining Task Force to continue work on identifying areas for 
improvement and simplification of County operations. 

b. Develop implementation plans and timeline. 

4. Institute a performance-based colJllensation system for County management with quantifiable outcomes. 

a. Develop a plan and timeline for implementation. 
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5. Identify County programs and services for evaluation of economy and efficiency with the non-profit or private 
sector. 

a. Develop a program to c~titivize County services. 

b. Develop a system to measure economy and efficiency. 

c. Devise system to include the non-profit and private sector in the development of this program. 

d. Develop a method to c~are overhead/indirect costs between county program and private businesses. 

e. Develop a list and schedule of programs to c~titively bid. 

7. Establish a program to reduce department external and internal overhead by a specified percentage. 

a. Review department budgets for current levels of aaninistration. 

b. Review and overhaul the A-87 process by August 1. 
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PROGRAM: Central C<Ulty Adninistration DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

PROGRAM#: 80103 ORGANIZATION#: 0200 
MANAGER: David E. Janssen REFERENCE: 1995-96 Proposed Budget - Pg. 40-5 

AUTHORITY: County Charter Section 703 mandates the Chief Administrative Officer under the direction of the Board of 
Supervisors, to exercise administrative supervision over all the affairs of the County except those of the Civil 
Service Conmission, and the offices of the Assessor, Superintendent of Schools, District Attorney, and Sheriff. County 
Aaninistrative Code Sections 125, 125.1 and 125.2 establish and specify the functions of the Office of 
Intergovernmental Affairs and the Office of Public Affairs. The Veteran's Service Office was authorized by the Board 
of Supervisors on December 16, 1986 (59). On July 24, 1990 (62), the Board approved an amendment to the San Dieguito 
River Valley Regional Open Space Park Joint Powers Agreement to authorize the County to provide professional staff 
services of Executive Director to the Authority. On May 5, 1992 (1), the Board approved the response to the Grand Jury 
Report #2, "Families In Crisis" and directed the Chief Administrative Officer to implement actions indicated in the 
response. As a result, the Juvenile Justice Commission Office was established. Board action on May 17, 1994 (14), 
established the Office of Trade and Business Development. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $4,934,942 $3,449,578 $3, 183,363 $3,343,404 $3,411,433 2.0 

Services & S'-IJPL ies 805,250 1,003,198 1,399,531 1,217,484 2,337,354 92.0 

Other Charges 0 0 0 0 0 0 

Fixed Assets 2,318 0 44,588 6,000 3,000 (50.0) 

TOTAL DIRECT COST $5,742,510 $4,452,776 $4,627,482 $4,566,888 $5,751,787 25.9 

PROGRAM REVENUE (499,691) (474,620) (836,734) (529, 140) (1,691,458) 219.7 

NET GENERAL FUND CONTRIBUTION $5,242,819 $3,978,156 $3,790,748 $4,037,748 $4,060,329 0.6 

STAFF YEARS 75.75 52.94 49.50 53.00 52.00 (1.9) 

PROGRAM NI SSJ ON 

1. To take a leadership role in identifying and addressing the needs of children, youth and families who are in the 
public charge, as well as children, youth and families whose safety and welfare may be at risk. 

2. To iOl)lement the legislative program of the Board of Supervisors. 

3. To assist with the retention, expansion or attraction of businesses in the unincorporated portion of San Diego 
County by working in a coordinated effort with County, State and Federal agencies, while acting as a liaison and 
representative to and for businesses. 

4. To provide professional services at the County level for military veterans and their dependents and survivors who 
are entitled to benefits from the United States Department of Veterans Affairs, the State of California, and other 
agencies as applicable. 

5. To operate a public information program which provides County goverrment, County employees, and the public with 
timely, accurate and useful information in a coordinated and efficient manner. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISON 

o A savings of $160,041 in salaries and benefits is due to vacant positions not filled. 

o Actual expenditures in services and supplies is higher than budget due to prior year expenditures of $181,636. 

o One time monies to purchase fixed assets approved in FY 1993·94 were added to FY 1994·95 appropriations in July, 
1995, hence an over expenditure in fixed assets. 
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PROGRAM: Central CCUlty Adninistration DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Maximize Public Awareness. Public awareness and understanding of the role of the County government is an on-going 
activity. 

2. Continue information program. The multi-faceted information program which addresses needs of employees and 
enhances understanding of County goverrvnent is an ongoing activity. 

3. Maintain County's cooperative strategies. The County's involvement in the development and implementation of 
strategies in Sacramento and Washington, DC is an ongoing process. 

1995-96 PROGRAM WTCIN: AND WTPUT OBJECTIVES 

1. Administer programs in seven AB1741 Youth Pilot sites, allowing each site to develop plans specific to the needs 
of their co1T111Jnity. 

a. Develop and monitor 7 contracts and contract amenctnents. 

b. Hold 96 meetings with co1T111Jnity representatives. 

c. Plan for and provide 6 trainings for pilot conmunities. 

2. Advocate the Board of Supervisors' 1995 federal and state legislative program. 

a. Prepare 10 issue papers and related background materials for Board's legislative priorities and other issues 
of concern to the County, and provide logistical support for legislative travel to Washington, DC and 
Sacramento. 

b. Pursue enactment of 12 State legislative sponsorship proposals. 

c. Prepare analyses of and advocate the Board of Supervisors' position on 75 pending State and Federal bills 
and issues. 

d. Screen 3,000 State bills and 1,000 amenctnents annually to identify important County issues for referral to 
departments. 

3. Secure 7 letters of conmitment from businesses for relocation into San Diego County or expansion of existing 
business in unincorporated area. 

a. Distribute 500 flow charts relaying permit process through departments. 

b. Develop and market an expanded Early Assistance Program and assist 25 potential applicants. 

c. Develop list of incentives for Board of Supervisors approval and subsequently market incentives to 200 
people. 

d. Distribute 100 marketing packages relaying business opportunities and industrial land in unincorporated 
area. 

e. Train 30 management staff to develop business friendly attitude. 

4. Support the Board of Supervisors at 75 public meetings. 

a. Review, revise'and docket 1,888 board letters/agenda items. 

b. Assign and coordinate 462 board/agenda referrals. 

c. Attend 75 Board meetings. 

5. Provide payroll, personnel services, purchasing, word processing to the Chief Administrative Office (CAO), 
Department of Hinan Resources (DHR) and Equal Opportunity Management Office (EOMO) for $14,612,319 in County 
appropriation. 

a. Process payroll claims for 215 employees. 

b. Process 1,550 requisitions, sub-orders and claims. 

6. Obtain a monetary or medical CUSDVA or DOD) benefit for 340,000 veterans. 

a. Process 14,500 applications which converts to workload units. 

39-6 



PROGRAM: Central Col,lty Adninistration DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

7. Provide public information to 2.7 million citizens of San Diego County. 

a. Produce and distribute 17,000 issues of "County News" monthly to employees. 

b. Increase production of "News Conference" cable TV program to twice monthly, and take production in-house 
to save money. 

c. Process 400 requests for photographic and audio-visual services. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Executive Office [20.00 SY; E = $1,847,306; R = $173,3431 directs the CAO's overall operation, evaluating the 
performance of County departments, coordinating the flow of information, advice and direction between the Board 
of Supervisors and County departments and overseeing special projects. This activity is: 

o Discretionary Activity/Discretionary Service level. 

o Decreasing 1.00 staff year [CAO Project Manager]. 

o Offset 9.7% by revenue. 

o Providing staff support for the San Dieguito River Valley Regional Open Space Park Joint Powers Authority, 
and the San Diego Council on Literacy. 

2. Office of Intergovernmental Affairs [4.00 SY; E = $970,047; R = $0] provides bill, regulation and guideline 
analysis, provides coordination of responses to bills, regulations and guidelines; and conducts advocacy 
activities on behalf of the County with other governmental entities. This activity is: 

o Discretionary Activity/Discretionary Service level. 

o Administering contracts for legislative representation in Washington, DC and Sacramento. 

o Remaining at FY 1994-95 staffing level. 

o Preparing the County legislative program and positions on legislation. 

3. Office of Public Affairs [4.00 SY; E = $287,702; R = $102,200] assists citizens in dealing with County government 
and provides the media with assistance to the Board of Supervisors and County departments. This activity is: 

o Discretionary Activity/Discretionary Service level. 

o Offset 35.5% by revenue. 

o Remaining at FY 1994-95 staffing level. 

o Responsible for all County publications, the employee newspaper, major public events, and operation of the 
Speaker's Bureau. 

o Produces films and videos and coordinates all photographic, audiovisual and graphic art activities. 

4. Veterans Affairs [6.00 SY; E = $296,279; R = $198,000] provides direct services to the veteran population in San 
Diego County. This activity is: 

o Discretionary Activity/Discretionary Service level. 

o Remaining at FY 1994-95 staffing level. 

o Serving a veteran population of approximately 340,000 persons (up 30,000 from FY 1994-95). 

o Offset 67.1% by revenue. 

o Earning revenue based on staffing level and performance, ascertained in an annual audit by the State of 
California Department of Veterans Affairs. 
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PROGRAM: Central tcx.lty Aministration DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

5. Administrative Services [6.00 SY; E = $296,350; R = $0] includes support personnel. This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Remaining at FY 1994-95 staffing level. 

o Providing management, payroll, personnel, fiscal and purchasing support for the Chief Administrative 
Officer, Equal Management Opportunity Office, Department of H1..111an Resources and the San Dieguito JPA. 

o Coordinating and developing the Chief Administrative Officer's departmental budget. 

o Providing centralized data processing to all CAO activities and some departments. 

6. Commission on Children and Youth [2.00 SY; E = $1,267,066; R = $1,165,361] including an Executive Officer and 
clerical staff. This activity is: 

7. 

8. 

o Discretionary Activity/Discretionary Service Level. 

o Remaining at FY 1994-95 staffing level. 

o Planning, generating funding, consulting on land use and other issues related to child care. 

o Advising on all issues related to children, youth and families. 

o Includes Juvenile Delinquency Prevention Committee and Child Care Planning Council. 

Juvenile Justice Commission [2.00 SY; E = $113,725; R = $0] including administrative and clerical staff to the 
Commission. This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Remaining at FY 1994-95 staffing level. 

o Investigating unresolved c01Tplaints regarding the juvenile dependency and delinquency system after initial 
review by the Probation Department or the Department of Social Services. 

Labor Relations [6.00 SY; E = $504,530; R = $23,520] including support personnel, this activity is: 

o Mandated Activity/Mandated Service Level. 

o Remaining at 1994-95 staffing level. 

o Responsible for negotiating labor contracts. 

o Responsible for administering eq,loyee labor agreements and providing clarification to departments and 
employees regarding labor relations issues. 

o Coordinating all labor/management relations with nine different Unions/Associations encompassing 20 separate 
bargaining units. 

o Representing the County/department management in grievance arbitrations. 

o Offset 4.7°~ by revenue. 

9. Trade and Business Development [2.00 SY; E = $168,782; R = $29,034] including a CAO Project Manager and a clerical 
staff. This activity is: 

o Discretionary Activity/Discretionary Service Level. 

o Offset 17.2% by revenue. 

o Serving as the main contact, facilitator, liaison and representative to and for business inquiring about 
business permitting in San Diego County. 
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PROGRAM: Central Cotr1ty Aaninistration 

PROGRAM REVENUE BY SWRCE 

Source of ReveRJe 

CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Airport Enterprise Fund 
Liquid \.laste 
Sol id \.laste 
Library Fund 

Sub-Total 

OTHER REVENUE: 
Recovered Expenditures 
Other Miscellaneous 
Miscellaneous Revenue - Prior Year 

Sub-Total 

OTHER FINANCING SOURCES: 
Operating Transfer from CATV 

Sub-Total 

INTERGOVERNMENTAL REVENUE: 
State Aid for Veterans Affairs 
Aid from Joint Powers Authority 
Aid from Other Goverrvnent Agency 
Federal Aid - Conmunity Block Grant 
Federal Aid - SB910 Medicaid 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fl.nd COntribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CCIIIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$44,239 
11,532 
1,778 
5,558 

12,800 
10,661 

$86,568 

101 
301,275 
23,452 

$324,828 

$102,200 

$102,200 

$170,832 
84,687 
31,739 
28,083 
7,797 

$323,138 

$836,734 

1994-95 
Actual 

$3,790,337 

$3,790,337 

$3,790,337 

Changes in program revenues in FY 1994-95 are due to the following: 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$44,239 $36,709 (7,530) 
11,532 9,735 (1,797) 
1,778 1,411 (367) 
5,558 4,335 (1,223) 

12,800 0 (12,800) 
10,661 6,652 (4,009) 

$86,568 $58,842 $(27,726) 

0 0 0 
0 1,165,361 1,165,361 
0 0 0 

$0 $1,165,361 $1,165,361 

$102,200 $102,200 0 

$102,200 $102,200 $0 

$150,000 $198,000 48,000 
85,372 78,428 (6,944) 
30,000 59,593 29,593 
75,000 29,034 (45,966) 

0 0 0 

$340,372 $365,055 $24,683 

$529,140 $1,691,458 $1,162,318 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$4,037,748 $4,060,329 22,581 

$4,037,748 $4,060,329 $22,581 

$4,037,748 $4,060,329 $22,581 

1. Other miscellaneous revenue received that had not been budgeted for the Fiscal year. 

2. Late hiring of the Ombudsperson whose salaries and benefits costs are reimbursed by the Housing Conmunity Block 
Grant. 
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PROGRAM: Central Cculty Adlininistration 

FIXED ASSETS 

category 

Data processing equipnent 

Total 

VEHICLES/CXNUIICATUII ECIJIPIIENT 

category 

Total 
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Total Cost 

$3,000 

$3,000 

Total Cost 

$0 



PROGRAM: Central Ccx.nty Aaninistration 

PERFORMANCE MEASURES 

1992-93 
Actual 

ACTIVITY A: C(JIIJSSION ON CHILDREN, YOOTH AND FAMILIES 
AB 1741 ay(lJTH PILOT PROGRAM" 

X OF RESWRCES: 

OUTCOME (Planned Result) 

Actninister Programs in AB1741 
Youth Pilot Sites 

EFFECTIVENESS (Input/Outcome) 

Cost per program 

OUTPUT (Service or Product) 

Develop/monitor contracts 
and contract amendments 

EFFICIENCY (Input/Output) 

Cost per contract developed & monitored 

OUTPUT (Service or Product) 

Meet w/ cornnunity representatives 

EFFICIENCY (Input/Output) 

Cost per meeting 

OUTPUT (Service or Product) 

Plan for & provide training 
for pilot cornnunities 

EFFICIENCY (Input/Output) 

Cost per training 

ACTIVITY B: INTERGOVERNMENTAL AFFAIRS 
NONE 

X OF RESWRCES: 21% 

OUTCOME (Planned Result) 

Advocate the Board's Legislative Program 

EFFECTIVENESS (Input/Outcome) 

Staff year to accomplish 

OUTPUT (Service or Product) 

Issue Papers 

EFFICIENCY (Input/Output) 

Staff year to accoq>lish 

OUTPUT (Service or Product) 

Sponsorship proposals 

0 

0 

0 

$0 

0 

0 

0 

0 

0 

0 

0 

0 

0 
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1993-94 
Actual 

0 

0 

0 

$0 

0 

0 

0 

0 

4.0 

13 

0.9 

9 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1994-95 
Actual 

6 

5,089 

6 

$1,696 

96 

106 

2 

5,089 

4.0 

15 

0.9 

8 

1994-95 
Budget 

6 

$5,089 

6 

$1,696 

96 

$106 

2 

$5,089 

4.0 

15 

0.9 

8 

1995-96 
Budget 

7 

4,359 

7 

$1,453 

96 

106 

6 

1,695 

4.0 

10 

0.8 

10 



PROGRAM: Central Cou,ty Adninistration DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

EFFICIENCY CI nput/Output) 

Staff year to accOflFlish 0 0.8 0.8 0.8 0.9 

OUTPUT (Service or Product) 

Advocate Board's Position on Bills/Issues 0 79 75 75 75 

EFFICIENCY (Input/Output) 

Staff year to accomplish 0 1.3 1.3 1.3 1.3 

OUTPUT (Service or Product) 

Screen & Refer State Bill 0 3,000 3,000 3,000 3,000 

EFFICIENCY (Input/Output) 

Staff year to accOflFlish 0 1.0 1.0 1.0 1.0 

ACTIVITY C: TRADE AND BUSINESS DEVELOPMENT 

% OF RESWRCES: 3.7% 

OUTCOME (Planned Result) 

Secure letters of comnitment 0 0 0 0 7 
for business retention/expansion 

EFFECTIVENESS (Input/Outcome) 

Cost/business relocation/expansion 0 0 0 0 18,083 

OUTPUT (Service or Product) 

Distribute 500 flow charts 0 0 0 0 500 
relaying permit process 

EFFICIENCY (Input/Output) 

Cost/chart distributed 0 0 0 0 16.88 

OUTPUT (Service or Product) 

Develop & market Early Assistance 0 0 0 0 25 
Programs & assist applicants 

EFFICIENCY (ln?!,!t/Output) 

Cost/assisted applicant 0 0 0 0 1,350 

OUTPUT (Service or Product) 

Develop list of incentives for 0 0 0 0 200 
Board approval & market incentives 

EFFICIENCY (Input/Output) 

Cost/materials distributed 0 0 0 0 169 

OUTPUT (Service or Product) 

Distribute marketing packages 0 0 0 0 100 
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PROGRAM: Central Ccx,ity Adainistration 

PERFORMANCE MEASURES 

EFFICIENCY (Input/Output) 

Cost/marketing package distributed 

OUTPUT (Service or Product) 

Train management staff 

EFF I Cl ENCY (Input/Output) 

Cost/staff trained 

1992-93 
Actual 

0 

0 

0 

1993-94 
Actual 

0 

0 

0 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1994-95 
Actual 

0 

0 

0 

1994-95 
Budget 

0 

0 

0 

1995-96 
Budget 

421.96 

30 

281.30 

COMMENTS: An Early Assistance Program, marketing strategies and incentive programs are only in the developmental stage 
and in the process of seeking Board approval. This project is multiple year project. There is no existing history 
to substantiate the input described and consequently these are goals based on intent to perform rather than proven 
track records. 

ACTIVITY D: EXEllJTIVE OFFICE 
BOARD SUPPORT 

X OF RESOORCES: 7X 

INPUT N/A* N/A* $320,764 $320,764 $316,862 

OUTCOME (Planned Result) 

Support the Board of Supervisors N/A* N/A* 75 75 75 
at public meetings 

EFFECTIVENESS (Input/Outcome) 

Cost per public meeting N/A* N/A* $4,276.85 $4,276.85 $4,224.83 

OUTPUT (Service or Product) 

Board letters/agenda items N/A* N/A* 1,888 1,888 1,888 

EFFICIENCY (Input/Output) 

Cost per Board letter/agenda item N/A* N/A* $118.93 $118.93 $117.48 
(CAO's Office Only) 

OUTPUT (Service or Product) 

Board/agenda referrals N/A* N/A* 462 462 462 

EFFICIENCY (Input/Output) 

Cost per Board/agenda referral N/A* N/A* $97.20 $97.20 $96.02 

OUTPUT (Service or Product) 

Attend Board meetings N/A* N/A* 75 75 75 

EFFICIENCY (Input/Output) 

Cost per meeting N/A* N/A* $684.30 $684.30 $675.97 

COMMENT: * Data not available in FY 1993-94. Cost estimates are based on salaries and benefits and the approximate 
amount of time spent by staff. A tracking system will be developed to ensure greater accuracy in the coming fiscal 
year. 
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PROGRAM: Central Ccxrity Administration 

PERFORMANCE MEASURES 

ACTIVITY E: ADMINISTRATIVE SERVICES 
PROVIDE INTERNAL SUPPORT TO CAO, OHR & E(JI() 

X OF RESOORCES: 6.5% 

OUTCOME (Planned Result) 

S&B/S&S appropriations aaninistered 

EFFECTIVENESS (Input/Outcome) 

Cost/service provided 

OUTPUT (Service or Product) 

Process payroll claims 

EFFICIENCY (Input/Output) 

Cost/errployee 

OUTPUT (Service or Product) 

Process requisitions, sub-orders 
and claims 

EFFICIENCY (Input/Output) 

Cost/requisition processed 

ACTIVITY F: VETERANS SERVICE OFFICE 
ClJTREACH PROGRAM 

X OF RESWRCES: 3X 

OUTCOME (Planned Result) 

Nll!lber of veterans served 

EFFECTIVENESS (Input/Outcome) 

Cost/veteran 

OUTPUT (Service or Product) 

Process applications/work load units 

EFFICIENCY (Input/Output) 

Cost per application/work load units 

1992-93 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/ 

N/A 

N/A 

N/A 

$n?A 

1993-94 
Actual 

$14, 192,567 

$216 

208 

$68.95 

1,380 

$37.29 

310,000 

$0.42 

13,913 

$9.44 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1994-95 
Actual 

$15,675,613 

$238 

215 

$66.71 

1,550 

$33.20 

310,000 

$0.43 

14,270 

$9.26 

1994-95 
Budget 

$15,490,083 

$235 

215 

$66. 71 

1,550 

$33.20 

310,000 

$0.40 

14,270 

$9.11 

1995-96 
Budget 

$14,612,319 

$222 

215 

$66. 71 

1,550 

$33.20 

340,000 

$0.39 

14,500 

$9.08 

aJIENTS: *"Workload Unit" is defined as; any doc1.111entable form(s) submitted by the County Veteran Service Office 
which has a reasonable chance of obtaining a monetary or medical (USDVA or DOD) benefit for a veteran, their 
dependent(s), widow/widower or survivor. 

*Estimated revenue projection for FY 95-96 is $198,000. This figure is based on projected workload units. 

*The California Department of Veteran Affairs fiscal data shows total federal benefit payments obtained for veterans 
by the San Diego County Veteran Service Office for FY1993-94 to be $4,567,980. Using the State Department of Finance 
estimating techniques, acquisition of these funds for use by or eligible veterans created an increase in the County's 
general fund of over $700,000 

* County Veteran Service Office FY1995-96 budget is $295,279. 
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PROGRAM: Central COU'lty Aministration DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title • Positions Staff Yrs Positions Staff Yrs Cost Cost 

Executive and Adninistrative Services 

0347 CAO Project Manager 3 3.00 2 2.00 229,661 155,915 
0348 CAO Staff Officer 10 10.00 10 10.00 554,720 552,539 
2104 Deputy Chief Admin. Officer 3 3.00 2 2.00 329,406 219,542 
2109 Chief Admin. Officer 1 1.00 1 1.00 135,447 134,928 
2206 Asst. Chief Admin. Officer 0 0.00 1 1.00 0 108,578 
2302 Administrative Assistant Ill 0 0.00 1 1.00 0 37,834 
2303 Admin. Assistant II 1 1.00 1 1.00 41,842 41,678 
2403 Accounting Technician 1 1.00 1 1.00 23,949 23,853 
2511 Senior Payroll Clerk 1 1.00 0 0.00 25,056 0 
2730 Senior Clerk 1 1.00 1 1.00 23,949 23,853 
2745 Supervising Clerk 1 1.00 1 1.00 27,770 27,660 
2759 Admin. Secretary IV 2 2.00 2 2.00 66,270 66,010 
3008 Sr. Word Processor Operator 2 2.00 2 2.00 49,341 49,148 
3009 Word Processor Operator 1 1.00 1 1.00 20,670 20,586 
9999 Extra Help 0 0.00 0 0.00 0 52,950 

Sub·Total 27 27.00 26 26.00 $1,528,081 $1,515,074 

Office of lntergovernnental Affairs 

2276 Dir, lntergoverrvnental Affairs 1 1.00 1 1.00 81,014 80,702 
2309 Principal Legislative Coord. 1 1.00 1 1.00 54,747 54,533 
2367 Principal Admin Asst. 0 0.00 1 1.00 0 42,742 
2414 Analyst IV 1 1.00 0 0.00 52,156 0 
2758 Aanin. Secretary Ill 1 1.00 1 1.00 30,774 30,653 

Sub-Total 4 4.00 4 4.00 $218,691 $208,630 

Juvenile Justice Conmission 

0368 Aanin. Ofer., Juv. Justice Com 1.00 1.00 48,483 48,294 
2409 Juvenile Justice Com. Asst. 1.00 1.00 33,636 35,228 

Sub-Total 2 2.00 2 2.00 82,119 $83,522 

Canission on Children and Youth 

0350 Coord, Com. on Children & Youth 1.00 1.00 48,234 48,047 
2758 Aanin. Secretary Ill 1.00 1.00 25,474 25,372 

Sub-Total 2 2.00 2 2.00 $73,708 $73,419 

Office of P\J>lic Affairs 

0349 Public Affairs Officer 1.00 1.00 67,923 67,661 
2357 Photographic Audio Visual Spec. 1.00 1.00 39,800 39,644 
2756 Admin. Secretary I 1.00 1.00 22,052 21,963 
3816 Graphic Designer 1.00 1.00 39,800 39,644 

Sub-Total 4 4.00 4 4.00 $169,575 $168,912 

Trade and Business Devt=loanent 

0347 CAO Project Manager 1.00 1.00 65,250 72,863 
2757 Aaninistrative Secretary I I 1.00 1.00 21,486 21,991 

Sub-Total 2 2.00. 2 2.00 $86,736 $94,854 
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PROGRAM: Central COW!ty Acininistration 

STAFFING SCHEDULE 

1994-95 1994-95 
Budget Budget 

Class Title Positions Staff Yrs 

Veterans Affairs 

0351 Veteran Service Officer 1 1.00 
2342 Senior Veteran Services Rep. 1 1.00 
2353 Veterans Services Rep. 3 3.00 
2757 Administrative Secretary I I 1 1.00 

Sub-Total 6 6.00 

Labor Relations Office 

0355 Labor Relations Manager 1 1.00 
0356 Labor Relations Specialist 2 2.00 
2389 Sr. Labor Relations Specialist 1 1.00 
2746 Confidential Office Assistant 0 0.00 
2747 Hi.inan Resources Assistant I 1 1.00 
2758 Admin. Secretary III 1 1.00 

Sub-Total 6 6.00 

Total 53 53.00 

Salary Adjustaents: 

Pre11il.tDverti.e Pay: 

Ellployee Benefits: 

ILP Reci.actions: 

Salary Savings: 

Total AdJustaents 

Progra Totals 53 53.00 
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DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

1 1.00 
1 1.00 
3 3.00 
1 1.00 

6 6.00 

1 1.00 
3 3.00 
0 0.00 
1 1.00 
0 0.00 
1 1.00 

6 6.00 

52 52.00 

52 52.00 

1994-95 
Budget 

Cost 

54,999 
37,666 

100,854 
20,670 

$214, 189 

70,303 
115,004 
57,483 

0 
22,052 
30,774 

$295 616 

$2,668,715 

c16,m> 

0 

781,448 

(0) 

(89,986) 

$674,689 

$3,343,404 

1995-96 
Budget 
Cost 

54,784 
37,517 

100,455 
24,605 

$217,361 

70,032 
171,531 

0 
21,963 

0 
26,957 

$290 483 

$2,652,255 

(23,724) 

0 

865,383 

0 

(82,481) 

$759,178 

$3,411,433 



PROGRAM: CAO Special Projects 

PROGRAM#: 87131 
MANAGER: Chuck Pemel l (Acting) 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

ORGANIZATION#: 0200 
REFERENCE: 1995-96 Proposed Budget - Pg. 40-16 

AUTHORITY: Board action on January 27, 1981 (51) established the Sale and Lease Project which includes Edgemoor 
Development, Centre City Planning and Kettner/Cedar Parcel Development. Board action on October 11, 1988 (38) 
incorporated the study of County office space expansion at the CAC/Kettner sites with a larger study of all County 
owned sites in downtown and Kearny Mesa. County Redevelopment Projects approved by the Board include Gillespie Field, 
authorized February 11, 1986 (13), and Upper San Diego River, July 16, 1986 (12-14). The Lease Consolidation Study 
was assigned by the Chief Administrative Officer in July, 1986. The Criminal Justice Unit was established by Board 
action on June 25, 1984 (7), and continued within the Office of Special Projects by the Chief Administrative Officer 
in mid-1986. Board action on January 30, 1990 (43) approved a new County Facility Space Management Policy and Work 
Program. Court development projects were established on December 12, 1989 (TT), when the Board determined that Vista 
would be the site for the North County Court expansion, and on February 11, 1992 (19), when the Board approved the 
issuance of a Request for Proposals for a Downtown Court/Office Building. The Inmate Reception Center Project (KK0108) 
was approved by the Board on June 29, 1993 (1). Board action on September 20, 1994 (47) directed the CAO to oversee 
a regional effort to secure Federal Crime Bill funding. On May 31, 1995, the Board directed the CAO to establish a 
Juvenile Placement Task Force to recommend reduction in placements. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $691,137 $617,915 $511,518 $548,154 $570,288 4.0 

Services & Supplies 498,948 59,074 45,376 88,490 237,990 168.9 

Other Charges 187 0 0 0 0 0.0 

Fixed Assets 0 0 1,481 2,000 0 (100.0) 

TOTAL DIRECT COST $1,190,272 $676,989 $558,375 $638,644 $808,278 26.6 

PROGRAM REVENUE (413,051) (191,696) (132,492) (107,500) (233,000) 116. 7 

NET GENERAL FUND CONTRIBUTION $m,221 $485,293 $425,883 $531, 144 $575,278 8.3 

STAFF YEARS 9.74 8.31 7.33 8.00 8.00 0.0 

PROGRAM MISSI(»f 

The Office of Special Projects, at the direction of the Chief Aaninistrative Officer, undertakes and manages projects 
which, because of their regional importance and fiscal significance, are deemed to warrant focused attention. 

1994-95 ACTUAL TO 1994-95 Bll>GET COMPARISON 

The 1994·95 actuals for expenditures are lower than budgeted due to conservative spending of services and supplies and 
staff vacancies occurring at mid year. The additional revenue is due to an increase in revenue offset activities. 

ACHIEVEMENT Of 1994-95 OBJECTIVES 

lrvnate Reception Center. Successfully completed all required Board of Corrections performance objectives that allowed 
the County to receive all 32.7 million in State Jail Bond funds for the San Diego Central Jail project (formerly known 
as the lrvnate Reception Center). 

Downtown San Diego Hall of Justice. Completed all tasks associated with the planning of the Downtown San Diego Hall 
of Justice Project which allowed the developer to remain on schedule and within budget. 

North County Court Expansion. Due to a funding shortfall, it was not possible to complete all pre-construction 
planning to allow the North County Court Expansion project to solicit construction bids. However, the Central 
Mechanical Plant was authorized and the project reduced in scope and budget to meet available funding as directed by 
the Board. 

East County Detention Facility. Due to limited project funding, it was not possible to complete all preconstruction 
planning for conversion of the East County Detention Facility to court/office uses. However, demolition work was 
approved and the Board directed a reduced scope of work and cost. 
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PROGRAM: CAO Special Projects DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

Kettner Street Annex. Presented alternatives, including financing plans, for development of the Kettner/Cedar site 
to the Board of Supervisors in February, 1995. Although the particular 6-story development project will not be 
pursued, at a later date the Board approved Plans and Specifications for the contamination clean-up of the Kettner 
property. 

DP\1/DPLU Building. Financing options for obtaining a new building were reviewed with Public \larks. Constraints 
related to the departments funding sources may not allow acquisition without a General Fund contribution. The 
Department of Public Works will continue to explore facility and funding alternatives. 

Facilities Master Plan. Transferred the Facilities Master Plan Project to the Department of General Services. 

Automated Space Management System. The Facilities Inventory Module was developed, tested and il11)lemented during FY 
94/95. Work on the final phase of developing this system commenced which includes enhancements for Revenue and 
Acquisition Leasing. 

Department Space Requests. This is an ongoing activity which assists departments in identifying solutions to space 
problems and allows space requests to be considered in the context of planned capital projects and requests from other 
programs. 

Redevelopment. Continued to monitor cities proposed redevelopment projects, with emphasis on AB 1290 changes in 
Conmunity Redevelopment Law. Responded to cities who are having financial and development problems within their 
Redevelopment Project Areas. Loss of redevelopment staffing for 6 months prevented full completion of all proposed 
redevelopment agreement tasks. 

Gillespie Field Redevelopment. Additional actions necessary to sell bonds were taken during 1994-95, including filing 
of a validation court action to ensure there is no possibility of General Fund liability for debt service payments and 
structuring the type of financing that will be used. Documents necessary for the bond sale and closing (Master Pledge 
Agreement, Supplemental Pledge Agreement, Trust Agreement, Official Statement) were also drafted. A Five-Year 
l111)lementation Plan and a Plan Amendment for the project were presented to and adopted by the Board. These were 
necessary to meet new State law requirements. 

Edgemoor Property. Provided support to the Subconmittee of the Board of Supervisors in their negotiations with the 
City of Santee for a Memorandum of Agreement (MOA) on the County-owned Edgemoor property. The MOA was finalized by 
the Board and the Santee City Council in July 1995. 

Criminal Justice Planning. All proposed criminal justice planning tasks were successfully COl11)leted (e.g., worked with 
the U.S. Forest Service on a land exchange to resolve and mitigate problems at the Descanso Detention Facility; 
coordinated the County's application for Federal crime bill funding; provided support to County Counsel in Armstrong 
suit (jail overcrowding); and staffed the Criminal Justice Council. 

1995-96 PROGRAM CJJTCOIE All> CJJTPUT OBJECTIVES 

1. Increase the resources of the Criminal Justice System. 
a. Insure the completion of a centralized food services study. 
b. Maximize Federal Crime Bill Funding opportunities. 
c. Acquire U.S. Forest Service land for Descanso sewage treatment plant. 
d. Apply for Comnunity Punishment Plan Grant from Board of Corrections. 
e. Develop recommendations to reduce juvenile out-of-county placements. 

2. Develop and il11)lement interim plan for County's Kettner/Cedar property. 
a. Insure site clean-up. 
b. Obtain State reimbursement conmitment for all or a portion of the $1.27 million in costs. 
c. Insure/monitor restoration of historic Star Builders Warehouse and work with Centre City Development 

Corporation (CCDC) and Metropolitan Transit Development Board CMTDB) to construct Cedar Street improvements. 

3. Proceed with pre-development planning activities on 380-acre County-owned Edgemoor property. 
a. Preparation of environmental documentation and Town Center Specific Plan Amendment for Edgemoor property. 

4. Monitor existing redevelopment agreements for receipt of revenues and legal coq:,liance. 
a. Analyze proposed new redevelopment projects and/or amendments. 
b. Prepare all reports required by law to support the County's two existing redevelopment projects. 

5. Coq:,lete il11)lementation of automated space management system. 
a. Analyze County department space requests and utilization with efl"'1asis on the effects of staffing reductions 

on County facility and furniture/equipment requirements. 
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PROGRAM: CAO Special Projects DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Office of Special Projects [8.00 SY; E = $808,278; R = $233,000] including support personnel is: 

o Discretionary Activity/Discretionary Service Level. 

o Offset 29% by revenue. 

o Responsible for special projects that serve a regional population and are undertaken due to their fiscal 
significance and importance to the region. These include increasing resources within the Criminal Justice 
System and developing vacant and underutilized County properties to generate additional discretionary 
revenue for basic County services. Redevelopment activities involve the monitoring of existing 
redevelopment agreements, analyzing proposed new redevelopment projects, and preparing reports required by 
law to support the County's Redevelopment Agency. 
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PROGRAM: CAO Special Projects 

PROGRAM REVENUE BY SWRCE 

Source of Reven,e 

INTERGOVERNMENTAL REVENUE: 
Redevelopment Agency 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Recovered Expenditures 
Interfund Charges - Charges in Capital Outlay Fund 

Sub-Total 

OTHER FINANCING SOURCES: 
Operating Transfers from the Edgemoor Fund 
Miscellaneous Revenue Prior Year 
Work Authorization - Express Cost 

Sub-Total 

Total 

GENERAL AN> aJNTRIBUTION DETAIL 

General Fl.lld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CCIIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$42,652 

$42,652 

$80 
54,002 

$54,082 

$31,644 
4,114 

0 

$35,758 

$132,492 

1994-95 
Actual 

$425,883 

$425,883 

$425,883 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$22,500 $23,000 $500 

$22,500 $23,000 $500 

$0 $0 $0 
30,000 30,000 0 

$30,000 $30,000 $0 

$55,000 $180,000 $125,000 
0 0 0 
0 0 0 

$55,000 $180,000 $125,000 

$107,500 $233,000 $125,500 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$531, 144 $575,278 $44,134 

$531, 144 $575,278 $44,134 

$531, 144 $575,278 $44, 134 

The change in revenue between the 1994-95 Budget and the 1995-96 Budget is primarily due to additional revenue from 
the Edgemoor Fund to offset costs for the preparation of a Supplemental Envirorvnental Impact Report (EIR} and amendment 
to the Santee Town Center Specific Plan in FY 1995-96. 
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PROGRAM: CAO Special Projects 

PERFORMANCE MEASURES 

ACTIVITY 

1992-93 
Actual 

1993-94 
Actual 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1994-95 
Actual 

1994-95 
Budget 

1995-96 
Budget 

CAO SPECIAL PROJECTS: (Projects assigned by the Board of Supervisors and the Chief Adm'inistrative Officer cannot be 
reduced to quantifiable indicators.) 
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PROGRAN: CAO Special Projects DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0347 CAO Project Manager 1 1.00 1 1 .00 $58, 131 $57,904 
0348 CAO Staff Officer 4 4.00 4 4.00 209,467 208,650 
2136 Dir., Office of Special Proj. 1 1.00 1 1.00 88,467 88, 125 
2413 Analyst 111 1 1.00 1 1.00 46,163 45,983 
2758 Aanin. Secretary Ill 1 1.00 1 1.00 30,n4 30,653 

Total 8 8.00 8 8.00 $433,002 $431,315 

Salary AdjustEnts: 0 0 

Premiuiv'OVertiae Pay: 0 0 

Eaployee Benefits: 127,065 152,578 

Salary Savings: C 11,913) (13,605) 

Total AdjustEnts $115,152 $138,973 

Progra Totals 8 8.00 8 8.00 $548,154 $570,288 
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PROGRAN: Disaster Preparedness 

PROGRAM ti: 31519 
MANAGER: Daniel J. Eberle 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

ORGANIZATION ti: 0200 
REFERENCE: 1995-96 Proposed Budget - Pg. 40-21 

AUTHORITY: D1v1s1on 1, Title 2, Chapter 7, California Goverrvnent Code: Title 3, Division 1, Chapter 1, San Diego 
Code, "To provide for the preparation and carrying out of plans for the protection of persons and property in the event 
of an emergency." Fire services coordination was authorized by the Board of Supervisors on September 18, 1990 (46). 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $522,421 $548,790 $524,315 $509,572 $517,085 1.5 

Services & Sl4lPl ies 26,397 32,830 119,483 72,734 40,559 (44.2) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 1,269 0 3,390 0 10,000 100.0 

TOTAL DIRECT COST $550,087 $581,620 $647,188 $582,306 $567,644 (2.5) 

PROGRAN REVENUE (350,930) (402,624) (414,880) (392,593) (402, 1·24) 2.4 

NET GENERAL FUND CONTRIBUTION $199,157 $178,996 $232,308 $189,713 $165,520 (12.8) 

STAFF YEARS 10.42 10.75 10.41 10.00 10.00 0.0 

PROGRAM MISSION 

Plan for the County and assist Emergency Services Organizations. the general public, public safety agencies, and other 
public and private organizations in preparing for, responding to, and recovering from major emergencies and/or 
disasters. 

1994-95 ACTUAL TO 1994-95 Bt.l>GET C<JU>ARISON 

Actual expenditures are higher due to under-budgeting for salaries and benefits, salary savings were not realized, 
prior year expenditure of $35,996 and adjusted appropriation mid-year in services and supplies of $16,300 which will 
be reimbursed by San Onofre in FY 95-96. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Develop plans to mitigate identified hazards. 

During 1994-95, ODP staff completed the Oil Spill Response Plan, the Energy Shortage Response Plan and the San 
Diego County Operational Area Emergency Plan. 

2. Develop and test disaster response and recovery plans. 

ODP developed and conducted two Full-Scale County-Wide exercises during 1994-95, and assisted the cities of 
!~rial Beach, La Mesa and Santee in their development of Table-Top Exercises. The focus of these exercises 
included the care and shelter of evacuees, and conmunication and coordination among various public agencies and 
cities. 

3. Maintain public information, education, alert and waiving programs and systems. 

ODP staff made twenty-six presentations to private, public service, civic, c011111Unity service and county employee 
organizations or groups. During 1994-95, addressing over 2,500 people. These presentations addressed earthquake 
and emergency preparedness and recovery. The office mailed and/or gave our approximately 18,700 earthquake or 
other emergency brochures; answered over 1,650 telephone inquiries for emergency information; responded to 199 
calls from the media for information; loaned 69 disaster/emergency video tapes to public and private groups; and 
responded to approximately 250 walk-in individuals at our office. 

The L.J.f.E. (Lifesaving Organization For Emergencies) radio system is tested monthly by ODP staff, and is used 
daily by the Highway Patrol for traffic/road closures or emergencies. The EBS (Emergency Broadcast System is 
tested monthly by KSDO, the primary EBS station. 
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4. Conduct Intra-and Inter-Organizational training programs. 

During 1994·95, OOP staff assisted the Sheriff's Department with an Emergency Operations Center (EOC) Training 
course; conducted training sessions with the Clerk of the Board and the Department of Social Services. Staff 
assisted three cities (La Mesa, Imperial Beach, and Santee) with exercises. Other cities will be assisted in 
1995·96. 

1995-96 PROGRAM ClJTCOIE AND ClJTPUT OBJECTIVES 

1. Provide Standardized Emergency Management System (SEMS) Training to 5,090 students by January 1996 as required 
by Senate Bill 1841. 

a. Provide 5,100 introductory course materials to students by January, 1996. 

b. Train and certify 90 County and unified disaster cities personnel. 

c. Conduct three Train-the-Trainer Standardized Emergency Management System courses by January, 1996. 

2. San Diego County Operational Area Emergency Plan and twenty-one hazard-specific annexes be in compliance with 
Federal Emergency Management Agency and Senate Office of Emergency Service requirements. 

a. Revise twenty-one hazard-specific annexes of the Emergency Plan after 192 meetings with County departments, 
public safety agencies and medical support groups. 

b. Obtain Unified Disaster Council and Board of Supervisors approval of San Diego County Operational Area 
Emergency Plan via four Disaster Council and one Board of Supervisors meetings. 

c. Prepare one master copy of the Emergency Plan for printing. 

d. Print 300 copies of the Emergency Plan. 

3. Establish a Regional 800 MHz Cormunications System to include all public safety and public service agencies to 
consolidate the corrmunications infrastructure of the County of San Diego per direction of the Board of 
Supervisors. 

a. Attend 82 conmittee and sub·conmittee meetings to develop management and operational aaninistration policies 
of the Regional Comnunication System. 

b. Complete 52 Regional Cormunication System Talk Group Plan meetings so that 52 Public Safety and Public 
Service agencies can talk to each other utilizing 16 cormunications frequencies. 

c. Attend 52 Design Development meetings to complete the Emergency Operations Center/Communications Center. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. ~ [1.00 SY; E = $125,325; R = $115,325] including planning for the San Onofre Nuclear Generating Station. 
This activity is: 

o Mandated Activity/Mandated Service Level 

o Offset 100% by revenue 

o Remaining at 1994·95 staffing level. 

2. HIRT (Hazardous Materials Incident Response Team) [1.00 SY; E = $74,000; R = $74,000] including planning, 
development and maintenance of the HIRT Program, and management of the HIRT Trust Fund and Cost Recovery Program. 
This activity is: 

o Mandated Activity/Mandated Service Level 

o Offset 100% by revenue 

o Remaining at FY 1994·95 staffing level. 

3. PLANNING [3.50 SY; E = $156,616; R = $100,150] including development and revision of the County's Emergency Plan 
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4. 

5. 

and annexes, and such other emergency plans as the Flood, Earthquake, and Hazardous Materials Plans, and 
assistance to cities in developing compatible plans. This activity is: 

o Mandated Activity/Discretionary Service Level 

o Offset 63.9% by revenue 

o Remaining at FY 1994·95 staffing level. 

OPERATIONS [3.50 SY; E = $156,616; R = $100,149] including coordinating response to emergencies and disasters, 
conducting exercises to prepare for emergency response, providing training and public education in emergency and 
earthquake preparedness, maintaining overall emergency communications, and operating Federal Surplus Property 
Program. This activity is: 

o Mandated Activity/Discretionary Service Level 

o Offset 63.9% by revenue 

o Remaining at FY 1994-95 staffing level. 

FIRE SERVICES [1.00 SY; E = $55,087; R = $12,500] including coordinating fire services in the County and 
resolving fire protection issues. This activity is: 

o Discretionary Activity/Discretionary Service Level 

o Offset 22.7% by revenue 

o Remaining at FY 1994-95 staffing level. 

o Serving as a centralized source of information and assistance on legislation and grant opportunities to 
local fire protection agencies. 

o Representing County at fire agency/protection meetings and liaison between County departments and fire 
agencies. 
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PROGRAM REVENUE BY SClJRCE 

Source of ReveBJe 

CHARGES FOR CURRENT SERVICES: 
Civil Defense Cities 

(44% match required) 

Sub-Total 

AID FROM OTHER GOV'T. AGENCIES: 
Civil Defense Aaninistration 

(44% match required) 
Joint Powers Authority 

Sub-Total 

OTHER REVENUE: 
Recovered Expenditures 
State Grants - Other 

Sub-Total 

Total 

GENERAL All> CONTRIBUTION DETAIL 

General Fl.lld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAN REVENUES 

1994-95 
Actual 

$90,298 

$90,298 

$200,077 

65,000 

$265,077 

$11,237 
48,268 

$59,505 

$414,880 

1994-95 
Actual 

$232,308 

$232,308 

$232,308 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$90,299 $90,299 0 

$90,299 $90,299 $0 

$152,294 $235,325 83,031 

65,000 74,000 9,000 

$217,294 $309,325 $92,031 

$10,000 $0 (10,000) 
75,000 2,500 (72,500) 

$85,000 $2,500 $(82,500) 

$392,593 $402, 124 $9,531 

Change Frmi 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$189,713 $165,520 (24,193) 

$189,713 $165,520 $(24, 193) 

$189,713 $165,520 $(24, 193) 

Revenue increase of $67,706 in aid from Govermient Agencies includes increases in funding from Federal Emergency 
Management Agency due to increase in funding to the State of California; and an increase in funding from San Onofre 
due to additional exercise and planning requirements. 

The $9,000 increase in Joint Powers authority funding is due to the approval of a new two-year contract to provide the 
HIRT (Hazardous Materials Incident Response Team) services. ODP as program manager received an increase tied to 
Consumer Price Index (CPI). 

1994-95 was the last year for the Energy Grant, hence the loss of $75,000. However, we did receive $2,500 for the 
maintenance of the Oil Spill Plan to begin in FY 95-96. 
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FIXED ASSETS 

category 

Data processing equipment 

Total 

VEHICLES/aJIUIICATIOII EQUIPMENT 

category 

Total 
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Total Cost 
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STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0380 Asst Dir, Oft/Disaster Prep 1 1.00 1 1.00 $48,940 $48,748 
0949 Fire Services Coordinator 1 1.00 1 1.00 41,656 41,493 
2284 Dir, Oft/Disaster Preparedness 1 1.00 1 1.00 70,574 70,302 
2403 Accounting Technician 1 1.00 1 1.00 23,949 23,853 
2412 Analyst 11 1 1.00 0 0.00 41,842 0 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 20,670 20,586 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 23,949 22,951 
5864 Disaster Prep. Oper. Off. Ill 0 0.00 1 1.00 0 41,678 
5865 Disaster Prep Operations Off. I I 3 3.00 3 3.00 115,137 114,687 

Total 10 10.00 10 10.00 $386,717 $384,298 

Salary Adjustaents: 0 0 

Other Extraordinary Pay: 13,500 13,500 

Eaployee Benefits: 119,634 131,623 

Salary Savings: (10,279) (12,336) 

Total Adjustments $122,855 $132,787 

Progr• Totals 10 10.00 10 10.00 $509,572 $517,085 
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PROGRAM#: 00001 ORGANIZATION #: 0200 
MANAGER: David E. Janssen REFERENCE: 1995-96 Proposed Budget - Pg. 40-28 

AUTHORITY: Administrative Code Section 504 Board of Supervisors - Duties, County Charter Section 703 Chief 
Administrative Officer; Government Code Section 25250 Examination and audit of Officers' accounts; Penal Code Section 
925 Examination of County operations, accounts and records; County Charter Section 802 External Audit; and Federal 0MB 
Circular 102A; Board of Supervisors Policy A-84. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $0 $0 $0 $0 $0 $0 

Services & S--.ipl i es 880,554 917,074 1,021,367 1,198,243 640,201 (46.6) 

Other Charges 4,316 2,053 1,983 8,000 8,000 0.0 

Fixed Assets 0 0 0 0 0 0 

TOTAL DIRECT OOST $884,870 $919,127 $1,023,350 $1,206,243 $648,201 (46.3) 

PROGRAM REVENUE (200,000) (200,000) (0) (0) (0) 0 

NET GENERAL FUND CONTRIBUTION $684,870 $719,127 $1,023,350 $1,206,243 $648,201 (46.3) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0 

PROGRAM MISSION 

This program exists solely to isolate certain Countywide expenses which are in the Chief Administrative Officer's 
budget and do not pertain directly to other program activities. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

1994-95 actual expenditures are within budgeted amounts. Management audits of Indigent Defense Departments, budgeted 
at $200,000, deferred until FY 1995-96. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

N/A 

1995-96 PROGRAM OOTaJIE AND OOTPUT OBJECTIVES 

N/A 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

1. Memberships, Audits, and Other Charges - [0.00 SY; E = $648,201; R = $OJ 
.. 

o Mandated Activity/Discretionary Service Level 

o Costs for this program are sUT111arized as follows: 
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Services and Supplies 

Independent Audit 
County Department Audits 
California State Association of Counties (CSAC) 
National Association of Counties (NACo) 
San Diego Association of Goverrvnents (SANDAG) 
Automated Regional Justice Information System 
San Dieguito Joint Powers Authority 
Prior Year Expenses 

Sub-Total 

Other Charges 

Search and Rescue 

Sub-Total 

Total 

39-30 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1994-95 
Estimated 1994-95 1995-96 

Actual Budget Budget 

$ 120,000 $120,000 $125,000 
525,000 525,000 200,000 
152,000 161,385 161,385 
31,740 41,663 0 
82,517 86,210 86,210 

200,000 200,000 0 
63,984 63,985 67,606 

480,000 0 0 

$1,655,241 $1,198,243 $ 640,201 

$ 

$ 

8,000 $ 

8,000 $ 

8,000 .... $ __ 8""''"'0""0~0 

8,000 $ 8,000 

$1,663,241 $1,206,243 $ 648,201 

Change From 
1994-95 
Budget 

$ 5,000 
(325,000) 

0 
(41,663) 

0 
(200,000) 

3,621 
0 

$(558,042) 

$ 0 

$ 0 

$ 558,042 



PROGRAM: Regional Urban Information System (RUIS) 

PROGRAM#: 00002 
MANAGER: David E. Janssen 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

ORGANIZATION #: 0200 
REFERENCE: 1995-96 Proposed Budget - Pg. 40-31 

AUTHORITY: On April 3, 1984 (41) the Board of Supervisors authorized the Director of Purchasing and Contracting to 
enter into an agreement, for a term of 10 years with the City of San Diego and San Diego Data Processing Corporation, 
for the purpose of developing and operating an automated information system that will provide production and management 
information to County Permit Processing (PAPP) and related departments. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits 0 0 0 46,225 0 (100.0) 

Services & S~l ies 480,481 388,219 341,568 363,697 363,697 o.o 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $480,481 $388,219 $341,568 $409,922 $363,697 (11.3) 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUJID CONTRIBUTION $480,481 $388,219 $341,568 $409,922 $363,697 (11.3) 

STAFF YEARS 0.00 0.00 0.00 0.50 0.00 (100.0) 

PROGRAM MISSION 

To complete development of the RUIS, a geographic information system linking data on land, development, growth, public 
facilities in conjunction with the City of San Diego, and the envirorvnent into a conmen data base. 

1994-95 ACTUAL TO 1994-95 Bll>GET caa>ARISON 

Actual expenditures for salary and benefits were applied to the Central County Administration program. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Implement a parcel maintenance process, including the development of parcel maintenance tools. 

Parcel tools have been developed and implementation is pending a change in RUIS data base structure in order to 
acconmodate multiple parcels. The required change is planned for completion in October, 1995. 

2. Provide support and maintenance for all existing RUIS applications. 

Support and maintenance of existing RUIS applications is being provided on an ongoing basis. 

3. Coordinate activities between the base map maintenance organizations. 

Coordination of base map maintenance organizations is an ongoing process. 

4. Pursue generation of revenue through the sale/sublicense of data, services and applications. 

Revenue generation is an ongoing activity. On September 14, 1995, the Board of Supervisors approved the framework 
of a marketing program and directed the development of an implementation plan. Joint city/county sales of data 
are expected to generate about $164,000 of revenue in 1995-96. 

5. Begin the implementation of an enhanced data storage management system, to be completed over two year period. 

Evaluation and testing of the new storage management system. After review by technical staff, the base map system 
will be converted to ARCSTORM, the new management system. The project is currently on schedule. 
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1995-96 PROGRAM WTaJIE All> WTPUT OBJECTIVES 

1. Complete the parcel layer update and validation. 

a. A completed parcel layer with the capability for ongoing maintenance by the Assessor. 

2. Develop a zoning system and complete the conversion of the zoning map layer for the Department of Planning and 
Land Use. 

a. Achieve the ability to automate the land use zoning, mapping, retrieval and use processes. 

3. Develop a Tax Rate Area Mapping System for the Assessor and complete the conversion of the Tax Rate Areas. 

a. Replace Assessor's mutual Tax Rate Area maps and provide necessary digital information to create various 
agency boundaries, e.g., school and water districts, etc. 

4. Initiate the design for a new Building Permit and Inspection System for DPLU. 

a. Modernize and lower the cost of operation of the Building Permit and Inspection System. 

5. Complete the conversion of the Jurisdictional Boundary Layer. 

a. Increase ability to report and map based on all municipal boundaries. 

6. Develop a lower cost access to the RUIS data base using personal computers. 

a. Achievement of a more flexible and widespread use of the County's investment in the system. 

7. Complete the development and implementation of the enhanced data storage management system. 

a. Increased efficiency of existing and future RUIS operations through better organization of data. 

1995-96 ADOPTED SUBPROGRAN ACTIVITIES 

The activities of this program are s1illllarized as follows: The thrust of the RUIS Project is toward automated mapping 
and mapping functions. Mapping functions and processes are a multi-million dollar activity in the County of San Diego. 

,. Regional Urban Information Systems [0.00 SY; E = $363,697; R = SO] including support persomel is: 

o Discretionary Activity/Discretionary Service Level. 

o Required to fulfill the County's comnitment per a contractual agreement with the City of San Diego. 

o Includes the County's share of system development costs. 

o Appropriations are not inclusive of amounts budgeted in departments for support, operations and maintenance 
of the system already developed. 

Impact on Other Direct Service County Departments: 

The impact on direct service departments is in terms of both cost and benefits. The departments' costs are in two 
categories: 

1. Internal costs are for staff support of system application design and development and management of the 
department's participation in RUIS. 

2. Payments to SDDPC for hardware, labor and c~ter costs associated with system maintenance and operations. 

Costs and funding sources are s1illllarized below. These costs are budgeted within the respective department budgets. 

Department 

Planning and Land Use 
(DPLU) 

Activity (1) 

1. Staff Support 
2. Maintenance/Operations 

Subtotal 

SY 

2.50 

2.50 
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Public Works 1. Staff Support 4.50 $ 321,847 
2. Maintenance/Operations 280,528 

Subtotal 4.50 $ 602,375 (1) 

Assessor 1. Staff Support 1.00 $ 49,650 
2. Maintenance/Operations 125,000 

Subtotal 1.00 $ 174,650 (2) 

Sheri ff 1. Staff support 0.75 $ 45,000 
2. Maintenance/Operations 106,750 

Subtotal 0.75 $ 151,750 (2) 

Health 1. Staff Support 0.10 $ 7,500 
2. Maintenance/Operations 8,600 

Subtotal 0.10 $ 16, 100 

Social Services 1. Staff Support 0.50 $ 35,000 
2. Maintenance/Operations 45,000 

Subtotal 0.50 $ 80,000 

Registrar 1. Staff Support 0.10 $ 5,000 

Subtotal 0.10 $ 5,000 (2) 

Marshal 1. Staff Support 0.20 $ 10,000 

Subtotal 0.20 $ 10,000 (2) 

Information 1. Staff Support 0.40 $ 30,600 
Services 

Subtotal 0.40 $ 30,600 (2) 

TOTAL DEPARTMENTAL COSTS 10.05 $1,656,772 

DEVELOPMENT COST (CAO BUDGET) __ o $ 363,697 (2) 

TOTAL RUIS BUDGET 10.05 $2,020,469 

(1) Funding for the Department of Public Works effort will be from internal overhead in the Land Development Division. 

(2) Activities funded with the general fund. 
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PERFORMANCE MEASURES 

ACTIVITY A: 

X OF RESWRCES: X 

1992-93 
Actual 

1993-94 
Actual 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1994-95 
Actual 

1994-95 
Budget 

1995-96 
Budget 

There are no performance indicators for the RUIS Development Budget. These indicators will be found in the 
Departments' budgets (for example, Departments of Public Works, Planning and Land Use, Social Services and Sheriff) 
where the developed system is maintained and operated. 
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STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0347 CAO Project Manager 0.50 0 0.00 $36,711 $0 

Total 0.50 0 0.00 $36,711 $0 

Salary Adjustments: 0 0 

PremiuntOVertime Pay: 0 0 

Eq>Loyee Benefits: 9,514 0 

ILP ReclJctions: 0 0 

Salary Savings: (0) (0) 

Total Adjustments $9,514 $0 

Program Totals 0.50 0 0.00 $46,225 $0 
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PROGRAM: Citizen's Law EnforceEnt Review Board 

PROGRAM#: 13004 
MANAGER: Eileen Llni 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICE 

ORGANIZATION #: 0200 
REFERENCE: 1995-96 Proposed Budget - Pg. 40-37 

AUTHORITY: San Diego County Charter Section 606, effective Decenber 26, 1990, requires the establishment of a Citizens 
Law Enforcement Review Board. San Diego County Acininistrative Code, Article XVIII adopted April 2, 1991, established 
the Citizens Law Enforcement Review Board. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $245,332 $264,995 $255,527 $263,484 $150,837 (42.8) 

Services & S141Pl ies 31,945 38,593 34,971 45,101 7,163 (84. 1) 

Other Charges 0 0 0 0 0 0 

Fixed Assets 14, 149 0 0 0 0 0 

TOTAL DIRECT COST $291,426 $303,588 $290,498 $308,585 $158,000 (48.8) 

PROGRAM REVENUE (1,025) (28) (8) (0) (0) 0 

NET GENERAL FUii) CONTRIBUTION $290,401 $303,560 $290,490 $308,585 $158,000 (48.8) 

STAFF YEARS 4.95 4.96 4.24 5.00 5.00 0.0 

PROGRAM NI SSION 

To increase public confidence in government and the accountability of law enforcement through the investigation and 
reporting of citizen complaints filed against peace officers or custodial officers ~toyed by the County in the 
Sheriff or Probation Departments which allege i~roper conduct by the officers, or which allege policy or procedural 
violations. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISON 

1994-95 actual expenditures are within the budgeted amounts. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Amend investigative hearing process. Amended the investigative hearing process for complaints which require 
evidentiary hearings. 

2. Maintain data base. Maintenance of a con.,uterized data base of all complaints, allegations, dispositions and 
subject officers is an ongoing activity. 

3. Investigative issues. Investigations of complaints, report production and investigative hearings are ongoing 
activities. 

1995-96 PROGRAM ClJTCOIE All> ClJTPUT OBJECTIVES 

1. Staff 
a 
b. 
c. 
d. 
e. 

Intake/Investigation Function: 
Process and classify 200 complaints received; 
Investigate 50% of Level I and/or II filed complaints; 
Produce 65 Investigative Reports and/or Supplemental Reports; 
Conduct an average of 4 interviews per complaint investigated for a total of 440 interviews; 
Obtain 50 voluntary statements or issue 50 subpoenas to Investigative Interviews and or Investigative 
Hearings. 

2. Board Support 
a. Conduct 12 monthly Regular Public Meetings; 
b. Conduct 8 special Investigative Hearings; 
c. Conduct Board member trainings as needed; 
d. Hold 65 Board Sl.lllllary/lnvestigative Hearings; 
e. l~lement subpoena process; litigate subpoena challenges if/as needed; 
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f. Produce 60 Final Reports with findings and reconmendations to the parties and the Subject Department Heads; 
g. Review department policies; develop and recommend policies for consideration by Subject Departments; 
h. Prepare the mandated Annual Report on findings and trends. 

3. Administrative Support 
o Maintain a cumulative register of filed complaints and their dispositions. 
o Produce Monthly Reports of complaints received; filed and classified; 
o Prepare Annual Report to the Board of Supervisors, the Sheriff and the Probation Officer sunmar1z1ng the 

activities and reconmendations of the Review Board, and addressing trends regarding complaints received and 
investigated; 

o Maintain liaison with other county departments; 
o conmunity outreach; 
o Supervise investigations. 

4. Office overhead 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

1. Citizens Law Enforcement Review Board [5.00 SY; E = $158,000; R = $0] including support personnel is: 

o Mandated Activity/Discretionary Service Level 

o Remaining at FY 1994-95 staffing level. 

CLERB Budget Allocations: 

o Staff Intake/Investigations 
Review, process and classify citizen complaints alleging misconduct on the part of peace officers or 
custodial officers in the Sheriff's or Probation Department.; 

Conduct Investigations of c~laints; interview complainants and witnesses; reviews documents; 
research legal issues; conduct field investigations; produce Investigative and Supplemental Reports; 

o Board Support 
Conduct monthly Regular Meetings; 
Hold Sunmary and Investigative Hearings; 
Dispose of complaints after Board Sunmary or Investigative Hearings; 
Issue Final Reports on complaints investigated and make reconmendations to the Subject Departments; 
Issue monthly reports on c~laints received, classified and prioritized; 

o Aaninistrative 

o Office Overhead 
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PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
STAFF INTAKE/INVESTIGATION 

% OF RESOORCES: 40% 

OUTCOME tPlanned Result) 

Process corrplaints received 0 137 200 200 200 

EFFECTIVENESS tlnE1!:!tLOutcome) 

Cost to process coq,laints received $0 $30,358 $30,858 $30,858 $15,800 

OUTPUT tService or Product) 

Review, classify, prioritize 0 137 200 200 200 
corrplaints 

EFFICIENCY tineutLOuteut) 

Cost per corrplaint reviewed/ $0 $222 $154 $154 $79 
classified/prioritized 

OUTCOME ~Planned Result) 

Conduct investigations of 0 63 106 106 60 
corrplaints 

EFFECTIVENESS CinE1!:!tLOutcome) 

Cost to investigate coq,laints $0 $136,615 $138,863 $138,863 $47,400 

OUTPUT tService or Product) 

Interview coq,laints & witnesses N/A N/A N/A N/A N/A 

EFFICIENCY tlnE1!:!tLOutE1!:!t) 

Cost per interview N/A N/A N/A N/A N/A 

OUTPUT tService or Product) 

Review records, reports, policies, N/A N/A N/A N/A N/A 
laws & caselaws 

EFFICIENCY (lnE1!:!tLOuteut) 

Cost per investigated coq,laints N/A N/A N/A N/A N/A 
of records/reports/policies 

OUTPUT tService or Product) 

Produce investigative/supplemental N/A N/A N/A N/A N/A 
reports 

EFFICIENCY (ln!!,!tLOUtE1!:!t) 

Cost per investigative/supplemental N/A N/A N/A N/A N/A 
report 
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PROGRAM: Citizen's Law Enforcement Review Board 

PERFORMANCE MEASURES 

ACTIVITY B: 
BOARD SUPPOtT 

% OF RESWRCES: 30% 

OUTCOME (Planned Result) 

Conduct sumary and/or 
investigative hearings 

EFFECTIVENESS (Input/Outcome) 

Cost per conduct hearings 

OUTPUT (Service or Product) 

Produce annual report 

EFFICIENCY (Input/Output) 

Cost per report 

ACTIVITY C: 
LJTJGATJDN OF CHALLENGES 

% OF RESWRCES: 15% 

OUTCOME (Planned Result) 

Dispose of complaints 

EFFECTIVENESS (Input/Outcome) 

Cost per complaint disposed 

OUTPUT (Service or Product) 

Hold Review Board surmary/ 
investigative hearings 

EFFICIENCY (Input/Output) 

Cost per complaint disposed of 
by Board hearing 

OUTPUT (Service or Product) 

Procedurally close coq:,laints 

EFFICIENCY (Input/Output) 

Cost per complaint disposed by 
procedural close 

COMMENTS: 

1992-93 
Actual 

0 

$0 

0 

$0 

0 

$0 

0 

$0 

0 

$0 

1993-94 
Actual 

0 

$0 

0 

$0 

75 

$607 

33 

$1,196 

42 

$145 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICER 

1994-95 
Actual 

0 

$0 

0 

$0 

137 

$338 

66 

$608 

71 

$87 

1994-95 
Budget 

0 

$0 

0 

$0 

137 

$338 

66 

$608 

71 

$87 

1995-96 
Budget 

60 

$39,350 

$8,050 

N/A 

N/A 

60 

$395 

N/A 

N/A 

1. Cases investigated and disposed of include cases received and classified in previous year on an on-going basis. 

2. Remainder of Budget= 15% 5% • Administrative Support 
10% • Office overhead 

3. Budgeted performance measures for FY 1995·96 established to reflect revised activity level resulting from 50% 
budget reduction. Consequently, some indicators may not be comparable with prior year figures. 
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PROGRM: Citizens Law Enforcea!nt Review Board DEPARTNENT: CHIEF ADMINISTRATIVE OFFICER 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0375 Special Investigator 2 2.00 2 2.00 86,925 86,584 
0447 Executive Officer, CLERB 1 1.00 1 1.00 68,005 67,742 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 20,425 20,586 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 23,883 23,853 
9999 Extra Help 2 0.00 0 0.00 0 0 

Total 7 5.00 5 5.00 $199,238 $198,765 

Salary Adjustments: $0 $(112,562) 

Premil.tOvertiae Pay: 1,620 1,620 

Eq>loyee Benefits: 62,626 69,296 

salary savings: (0) (6,282) 

Total Adjustments $64,246 $(47,928) 

Progr• Totals 7 5.00 5 5.00 $263,484 $150,837 
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CLERK OF THE BOARD OF SUPERVISORS 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

CLERK OF THE BOARD $1,437,188 $1,439,978 $1,436,983 $1,396,665 $1,420,379 23,714 1. 7 

TOTAL DIRECT COST $1,437,188 $1,439,978 $1,436,983 $1,396,665 $1,420,379 $23,714 1. 7 

PROGRAM REVENUE (123,293) (133,481) (50,068) (82,966) (82,966) 0 o.o 

NET GENERAL FUND COST $1,313,895 $1,306,497 $1,386,915 $1,313,699 $1,337,413 $23,714 1.8 

STAFF YEARS 32.61 31.10 30.03 31.00 31.00 0.00 0.0 

MISSION 

The Clerk of the Board of Supervisors department is committed to provide consistently excellent service and support to 
the Board of Supervisors and the people we serve in an efficient and friendly manner. 

1995-96 DEPARTMENTAL WTC<J4E AHD WTPUT OBJECTIVES 

The Clerk of the Board department operates in a team mode in order to max1m1ze its resources and provide the most 
efficient and cost-effective services to the Board of Supervisors, County departments, other public agencies and the 
people of San Diego County. Since 1989, in response to diminished county resources, the department has reduced staff 
levels by approximately 25% and at the same time has experienced a dramatic increase in the demand for services. As an 
example; in FY 1988-89 1,674 Assessment Appeal applications were filed. In FY 1994-95, approximately 27,000 applications 
were filed. An estimated increase of another 13% is anticipated for FY 1995-96. The department is committed to working 
to find creative ways balance current resources and needs, as well as being proactive in planning to meet the challenges 
of the year 2000 and beyond. 

In light of increased demand for services and decreases in available resources, the department has made major advances 
in the automation of department functions and implementation of more efficient procedures. The department embarked on 
a reorganization study focusing on staff organization and tasks. The goals of the reorganization included purposefully 
accomplishing our mission, providing challenging and fulfilling tasks for each employee, ensuring a fair and equitable 
distribution of workload among staff, ensuring logical grouping of related tasks within each section, ensuring an 
adequate and appropriate level of quality review in each section, establishing reasonable career ladders within each 
section of the department, and establishing reasonable staff size for each section to provide minimum adequate back-up. 

The department operates in a team system with staff serving on focus groups; such as the reorganization study, to develop 
ideas, operating procedures and deal with issues facing the sections and the department. The same approach is used when 
dealing with interdepartmental issues. This emphasizes the department's leadership style which is focused on empowerment 
of staff, development of work teams, and quality control circles. The continuing commitment of the Clerk of the Board 
department staff to provide quality service enables us to meet our mission to serve the people of San Diego County. The 
Department shall continue to: 

1. Provide procedural and technical support to the Board of Supervisors, Special Districts, Hearing Boards, and 
other legislative bodies in an efficient and helpful manner; prompt processing of referrals from the public to 
the Board, Chief Administrative Office and departments. 

2. Respond promptly to information requests regarding official records; respond to inquiries, accept, process and 
maintain records regarding Assessment Appeals applications in a prompt and efficient manner. 

a. Respond to information and records requests within 24 hours. 
b. Respond to 150,000 requests for information and referrals. 
c. Process 28,000 Assessment Appeals applications in FY95-96. 

3. Prepare, publish, post and distribute Agendas, Minutes and Statements of Proceedings for Board of Supervisors, 
Special Districts, and Air Pollution and Assessment Appeals Hearing Boards in a timely manner and within time 
frames required by the Government Code, Health and Safety Code and Revenue and Taxation Code. 

4. Attend meetings and accurately record actions of Board of Supervisors, Special Districts and Air Pollution and 
Assessment Appeals Hearing Boards; process legal docUTients and disseminate actions of legislative bodies in 
accordance with legal requirements. 

5. Process legal publications and coordinate noticing to meet deadlines established in accordance with r!!quirements 
of the Government Code. 
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a. Prepare, print and distribute Board of Supervisors agenda by 5:00 p.m. Wednesday, 6 calendar days prior 
to following week's meetings. 

b. Record Board of Supervisors Tuesday meeting and prepare statement of proceedings by 5:00 p.m. Thursday, 
and Wednesday Plaming meeting by 5:00 pm Friday, 2 working days following the meetings. 

c. Disseminate Board actions, send notices of hearing, order legal publications within 7 days after meeting. 

6. Maintain ~ted procedure manuals utilizing Total Quality Management {TQM) principles to ensure the most 
effective and efficient procedures. 

a. Review and maintain on-going update of procedure manuals and department policy manual. 

7. Maintain c~terized index system and index, prepare, microfilm and file documents accurately. 

a. Index, prepare, microfilm and file documents as permanent records within 10 weeks after the meeting. 
b. Maintain 275,000 official records filed annually. 
c. Maintain 30,000 of Agenda items filed annually. 
d. Maintain 690,000 transactions related to Agenda items annually. 

8. Maintain an up-to-date Roster of Boards, Commissions and Committees and process appointments quickly and 
accurately. 

a. Process Board of Supervisors 8R)Ointments to Boards, Commissions and Committees and update databases within 
3 working days following Board action. 

9. Receive, process and maintain an up-to-date Conflict of Interest, Lobbyist Registrations and Statements of 
Incoq>atible Activities in an efficient and effective mamer. 

a. Record all Statements of Economic Interests (Form n1 and 730) within 2 days of receipt. 
b. Continue timely quarterly mailouts of lobbyist information. 
c. Prepare ti11ely Incoq>atible Activities reporting once a month. 

10. Process C01111U'lity Enhancement applications in a timely mamer. 

a. Process 120 COIIIIU'lity Enhancement applications in FY95-96. 

11. Continue study of new automation technologies, including seaming and image processing to provide the most 
efficient and cost-effective movement of workload; proceed with the next phase of on-line access to official 
documents to provide inmediate availability of records to CO\.rlty departments and the public. 

a. Cooplete this fiscal year training of all department staff ment>ers in the use of Windows utilities and new 
Assessment Appeals software programs. 

b. taiplete on-line availability of Board Policies, Clerk of the Board Redbook, and Master Calendar to county 
departments and Internet connectivity. 

12. Enhance information and services regarding department 11ission and activities. 

a. Provide information via the Department of Infonnation-originated Bulletin Board service on various Board 
of Supervisors meeting documents, including the Agenda, Statement of Proceedings and meeting calendar. 

b. Develop a library of resources for the various services offered by the Department. 

Assessment Appeals Services-

• investigate alternative uses and formats of informational video, make reconmendations, and illl)lement 
approved reconmendations; 

• investigate information phone line where the caller can push a nutber to get specific information 
(i.e., "How to coq>lete appeal form", "Information about coq>arables", "How to Prepare for the 
hearing"); 

• create a training video for staff on basic AAS information and inputting procedures. 

Public Services-

• prepare orientation folder of materials for new Board and department staff on county, department and 
payroll issues (include major doculents such as Charter, accessing records, elll)loyee benefits, indices 
for Board Policies, etc.) 

• prepare an informational video and materials for staff, chairs and members of Boards, Commissions and 
COl'llllittees (conduct of 111eetings, conflicts of interest, filings, Board Policies, etc. based on 
available funding). 

Records Management-

• prepare an information booklet on accessing documents from mainframe, LAN and hard copies; 
• provide access to Board, CAO, and staff on Clerk of the Board adninistrative documents, such as Red 

Book, Coamissions-Committee Roster, etc. 

Board Services-
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• develop a guide to nuiber of copies to be subnitted for various documents in agenda docketing, 
including items such as Counsel approval. 

13. Use automation to provide more efficient and cost-effective service. 

a. Study and make recamiendations regarding establishing an automated system for paperless docketing process 
and records management system. 

b. Create an autanated tracking system for all publication requests to accurately track requests and provide 
a record of Publications transactions. 

14. Inventory of Department Documents and review of Destruction of Records Guidelines. 

a. Create Department Records Management Manual pursuant to Aaninistrative Manual 0040-9, Records 
Management Program, to include inventory of all documents in the Clerk's office as well as a 
records retention schedule. 

15. Enhance performance review process. 

a. Begin process to establish written performance standards for job classifications in the Department. 
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I 
REPORTING SERVICES 

BOARD OPERATIONS SUPV (1) 
BOARD REPORTER (5) 

APCO HEARING BOARD (5) 
APCO HEARING BO. ALT. (5) 

I 
BOARD SERVICES 

CHIEF DEPUTY (1) 
SR. ~RD PROCESSOR (1) 
~ORO PROCESSOR (2) 
SENIOR CLERK (1) 

CLERIC Of THE BOARD Of SlffRVISORS 
ORGAIII ZATICII CHART 

THE PEOPLE OF 
SAN DIEGO COUNTY 

BOARD OF SUPERVISORS 

CLERK OF THE BOARD 
ADMINISTRATION 

CLERK OF THE BOARD (1) 
ASSISTANT CLERK (1) 
ADMINISTRATIVE SECRETARY JV (1) 

ASSESSMENT APPEALS SERVICES 

BOARD OPERATIONS SUPV 
BOARD REPORTER 
ADMINISTRATIVE SEC II 
SENIOR CLERK 
INTERMEDIATE CLERK 

(1) 
(1) 
(1) 
(1) 
(2) 

ASSESSMENT APPEALS BO (20) 
ASSESSMENT HRG. OFFICER (3) 
ALT. ASSESS HRG. OFFICER (1) 

I 
BOARD GENERAL OFFICE* 

CONFIDENTIAL INVESTIGATOR I (2) 
CONFIDENTIAL INVESTIGATOR II (1) 

HEARING OFFICERS 

I 
PUBLIC SERVICES 

ADMIN ASSISTANT Ill 
ACCOUNTING TECHN 
SENIOR CLERK 
INTERMEDIATE CLERK 

(1) 
(1) 
(1) 
(2) 

(10) 

* Co-managed with the Vice-Chair of the Board of Supervisors 

[10/04/94] 

I 
RECORDS/PUBLICATION 

SERVICES 

BOARD OPERATIONS SUPV (1) 
PUBLICATION SUPV (1) 
PUBLICATION TECHN (1) 
SENIOR CLERK (1) 
INTERMEDIATE CLERK (2) 



PROGRAM: Legislative/Plml ic Services 

PROGRAM#: 80102 
MANAGER: Thomas J. Pastuszka 

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

ORGANIZATION #: 0130 
REFERENCE: 1995-96 Proposed Budget - Pg. 41-5 

AUTHORITY: Government Code Sections 25100 et seq, Charter Section 700, Administrative Code Sections 500, 503 and 
formal orders of the Board of Supervisors establish the office and describe the duties of the Clerk of the Board of 
Supervisors relative to production and maintenance of the official records of the Board of Supervisors actions and 
those certain other Boards and Conmissions enunerated in Program statement and to provide access to those records. 

DIRECT COST 
Salaries & Benefits 

Services & Supplies 

Fixed Assets 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUJm CONTRIBUTION 

STAFF YEARS 

PROGRAM MISSION 

1992-93 
Actual 

$1,329,286 

107,902 

0 

$1,437, 188 

(123,293) 

$1,313,895 

32.61 

1993-94 
Actual 

$1,322,436 

117,542 

0 

$1,439,978 

(133,481) 

$1,306,497 

31.10 

1994-95 
Actual 

1,245,993 

171,960 

19,030 

$1,436,983 

(50,068) 

$1,386,915 

30.03 

1994-95 
Budget 

1,279,192 

117,473 

0 

$1,396,665 

(82,966) 

$1,313,699 

31.00 

1995-96 
Budget 

1,303,004 

117,375 

0 

$1,420,379 

(82,966) 

$1,337,413 

31.00 

% 
Change 

1.9 

(0.1) 

0.0 

1. 7 

0.0 

1.8 

o.o 

The Clerk of the Board of Supervisors Department is cORmitted to provide consistently excellent service and support 
to the Board of Supervisors and the people we serve in an efficient and friendly manner. 

1994~95 ACTUAL TO 1994-95 BllJGET COIPARISON 

The difference between FY94·95 Actual and FY94·95 Budget reflects a mid-year augmentation for fixed assets using Teeter 
funds and a carryover of prior year expenditures in the services and supplies accounts. The overall effect has been 
lessened due to extra salary savings. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Specific achievements of ongoing objectives are: 

1. Response to information and records requests are acted upon within 24 hours. 
2. The Board of Supervisors agenda is prepared, printed, and distributed 6 calendar days prior to the scheduled 

meeting. 
3. The statement of proceedings for Tuesday Board of Supervisors meetings are completed by close of business on 

Thursday; 2 working days following the meeting. 
4. The statement of proceedings for the Wednesday Planning & Land Use meetings are completed by close of business 

on Friday; 2 working days following the meeting. 
5. Board actions are disseminated and legal publications are ordered within 7 working days after the meetings. 
6. Original docunents are indexed, prepared, microfilmed and filed within 13 weeks after the meeting. The ongoing 

objective is to reduce this timeframe to 10 weeks. 
7. Processing of necessary paperwork for appointments to Conmittees, Conmissions, and Boards are initiated within 

1 week of notification and electronic database information is updated within 3 working days of Board action. 

1995-96 PROGRAM WTCOIE AND WTPUT OBJECTIVES 

Please refer to department sllllllary page (green sheet). 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program, which is Mandated/Discretionary, are sunmarized as follows: 

1. Executive and Aaninistrative Services [3.00 SY; E = $204,372; R = $10,000] 

o Mandated/Discretionary Service Level; 

40-5 



PROGRAM: LegislativeJPu:,lic Services DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

2. 

3. 

o Plans, directs and coordinates all departmental activities and programs; 
o Provides procedural and technical support to Board of Supervisors, Housing Authority, Flood Control, eight 

Sanitation Districts, Redevelopment Agency, Assessment Appeals Boards, Air Pollution Control Board, and Air 
Pollution Control District Hearing Board; 

o Provides administrative support to the City Selection Committee and serves as liaison with Labor Relations 
Office; 

o Co-manages the Board General Office with the Vice-Chair; 
o Formulates policies for the protection and maintenance of official Board records; 
o Serves as the public's clearinghouse for County business; 
o Formulates and monitors the departmental budget; 
o Provides internal administrative support to office staff; and, 
o Assists other governmental agencies and the public regarding County operations. 

Board Services [5.00 SY; E = $235,123; R = $6,550] 

o Mandated/Discretionary Service Level; 
o Prepares Board of Supervisors, Special Districts and Air Pollution Control District Hearing Board agendas, 

Statements of Proceedings and accompanying back-up; 
o Provides information and assistance to County staff and the public regarding various agendas; 
o Transmits agendas and statements of proceedings to mainframe and Records/Publication Section for county-wide 

access; 
o Coordinates the docketing of legislative business brought before the Board; 
o Maintains the Board meeting calendar; 
o Processes legal publications; 
o Prepares proclamations; 
o Receives and processes Air Pollution Control District Hearing Board petitions for rule variances; and, 
o Provides word processing functions for the department. 

Reporting Services [6.00 SY; E = $292,292; R = $35,350] 

o Mandated/Discretionary Service Level; 
o Attends meetings and records the actions of the various legislative bodies; 
o Prepares Statements of Proceedings; 
o Responds to County staff and public inquiries regarding Board actions and processing of doc1.111ents; 
o Processes legal documents and disseminates material following Board meetings, such as Minute Orders, 

Resolutions, Ordinances, Notices of Completion, Notices of Determination/Exemption, Major Use Permits, Board 
Policies, and contracts/agreements; 

o Clerks the Air Pollution Control District Hearing Board meetings; and, 
o Proofs and certifies transcripts. 

4. Assessment Appeals Services [6.00 SY; E = $307,303; R = $0] 

5. 

o Mandated/Discretionary Service Level; 
o Responds to in-person and telephone inquiries regarding equalization of property taxes; 
o Receives, screens and processes assessment appeals applications; 
o Prepares written instructions to applicants; 
o Receives, coordinates and processes requests for hearing resets; 
o Schedules, provides legal notice, prepares agendas, clerks and prepares Minutes and maintains records for 

all appeals; 
o Prepares statistical reports; and, 
o Finalizes written findings, prepares Board Members' meeting schedules, maintains attendance records and 

provides other support to the four hearing boards. 

Public Services [5.00 SY; E = $186,903; R = $19,812] 

o Mandated/Discretionary Service Level; 
o Provides information to governmental agencies and the public and manages the County Boards, Commission and 

Committee appointment process and maintains the Roster of County Boards, Commissions and Committees; 
o Coordinates and maintains Lobbyist Registration forms; 
o Acts for the Board of Supervisors as Filing Official for Conflict of Interest filings; 
o Maintains files on Incompatible Activities; 
o Provides administrative support to County Hearing Officers for Nuisance Abatement and Taxi Cab hearings; 
o Schedules Board Hearing and Conference Rooms and prepares the Master Calendar; 
o Provides technical assistance in the preparation of the budget; and, 
o Processes payroll and personnel actions for department, Board Members and Board staff. 

6. Records/Publication Services [6.00 SY; E = $194,386; R = $11,254] 
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PROGRAM: Legislative/Plbl ic Services DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

o Mandated/Discretionary Service Level; 
o Responds to records and information inquiries from Board, County staff and public; 
o Maintains the computerized index system for Board and Special District records; fi Les, maintains and 

microfilms official records; maintains official County documents including the Charter, Board Policy Manual, 
Administrative Code, County Code and Board Rules of Procedure; prepares administrative records; provides 
publication services; posts and distributes agendas, back-up materials and other documents; and maintains 
official Ordinance logs. 
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PROGRAM: Legislative/Plblic Services 

PROGRAM REVENUE BY SCIJRCE 

Source of Revenue 

CHARGES: 
Legal Serv-Other Govt Agencies 
Service to Property owners 
Charges in Air Pollution Control District 
Other Services to Government 
Other-Jury or Yitness Fees 

Sub-Total 

OTHER REVENUE: 
Rev App Pr Yr-Other Revenue 
Other Sales Taxable 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fi.Id Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/IDIIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$0 
4,896 

21,730 
10,956 

$37,582 

$5,829 
6,657 

$12,486 

$50,068 

1994-95 
Actual 

$1,386,915 

$1,386,915 

$1,386,915 

Revenues are expected to remain static in the next fiscal year. 
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Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$1,800 $1,800 0 
10,000 10,000 0 
37,000 37,000 0 
15,000 15,000 0 

$63,800 $63,800 $0 

$10,651 $10,651 0 
8,515 8,515 0 

$19,166 $19,166 $0 

$82,966 $82,966 $0 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$1,313,699 $1,337,413 23,714 

$1,313,699 $1,337,413 $23,714 

$1,313,699 $1,337,413 $23,714 



PROGRAM: Legislative/Plbl ic Services 

PERFORMANCE MEASURES 

ACTIVITY A: 
LEGISLATIVE/PUBLIC SERVICES 

X OF RESWRCES: 100% 

OUTCOME (Planned Result) 

Provide docket agendas & backup in 
COl11)liance with Goverrvnent Code 
mandated guidelines 

EFFECTIVENESS (Input/Outcome) 

Staffing cost (total) per agenda item 
filed. 

OUTPUT (Service or Product) 

Number of agenda items filed 

EFFICIENCY Clnpyt/Output) 

Agenda items prepared per (total) staff year 

OUTCOME (Planned Result) 

Respond to information requests and 
provide records within one day 
mandated guidelines 

EFFECTIVENESS (Input/Outcome) 

Staffing cost (total) per information 
request/referal 

OUTPUT (Service or Product) 

Nl.lllber of responses to information 
requests/referrals 

EFFICIENCY (Input/Output) 

Nl.lllber of responses to information 
requests/referrals per (total) staff year 

OUTCOME (Planned Result) 

Excellent service ratings by voluntary 
customer survey cards 

EFFECTIVENESS (Input/Outcome) 

Staffing cost (total) per assessment 
appeal 

OUTPUT (Service or Product) 

Nl.lllber of assessment appeals filed 

1992-93 
Actual 

100% 

$56.19 

23,537 

735 

98% 

$9.52 

138,900 

4,341 

99.9% 

$62.97 

21,000 
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1993-94 
Actual 

100% 

$56.19 

23,537 

735 

98% 

$9.52 

138,900 

4,341 

99.9% 

$62.97 

21,000 

DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

1994-95 
Actual 

100% 

$53.43 

30,000 

968 

100% 

$8.38 

150,000 

4,839 

100% 

$50.31 

25,000 

1994-95 
Budget 

100% 

$54.35 

30,000 

968 

100% 

$8.53 

150,000 

4,839 

100% 

$51.17 

25,000 

1995-96 
Budget 

100% 

$55.36 

30,000 

968 

100% 

$8.69 

150,000 

4,839 

100% 

$52.12 

25,000 



PROGRAM: Legislative/P\blic Services DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

EFFICIENCY {lnE!!:!tl0UtE!!:!t2 

Nll!lber of assessment appeals per 3,500 3,500 4,167 4,167 4,167 
AAB staff year 

OUTPUT {Service or Product2 

Nunber of transactions related 538,208 538,208 690,000 690,000 690,000 
to processing agenda items 

EFFICIENCY {lnE!!:!tl0UtE!!:!t2 

Nunber of transactions processed per 16,819 16,819 22,260 22,260 22,260 
(total) staff year 

OUTPUT {Service or Product2 

Nll!lber of official records filed 241,000 241,000 275,000 275,000 275,000 

EFFICIENCY {lnE!!:!tLOutE!!:!t2 

Nunber of official records filed per 7,531 7,531 8,871 8,871 8,871 
(total) staff year 
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PROGRAM: Legislative/Plbl ic Services DEPARTMENT: CLERK OF THE BOARD OF SUPERVISORS 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2110 Clerk of the Board of Supervisors 1 1.00 1 1.00 63,979 63,731 
2208 Asst. Clerk of the Board 1 1.00 1 1.00 53,326 53 I 121 
2927 Chief Dep. Clerk of Board 1 1.00 1 1.00 50,907 50,709 
2302 Aaninistrative Assist. Ill 1 1.00 1 1.00 46,163 45,983 
2913 Board Operations Supervisor 3 3.00 3 3.00 122,562 124,089 
2902 Board Reporter 6 6.00 6 6.00 203,009 203,636 
2759 Aaninistrative Secretary IV 1 1.00 1 1.00 31,888 33,005 
2403 Accounting Technician 1 1.00 1 1.00 26,666 23,926 
3008 Sr. Word Processor Operator 1 1.00 1 1.00 25,602 25,502 
2730 Senior Clerk 4 4.00 4 4.00 92,621 91,400 
2757 Adninistrative Secretary II 1 1.00 1 1.00 25,474 25,372 
3009 Word Processor Operator 2 2.00 2 2.00 47,370 47,292 
2700 Intermediate Clerk Typist 6 6.00 6 6.00 124,020 121,241 
3067 Publications Supervisor 1 1.00 1 1.00 28,204 29,554 
3048 Publications Technician 1 1.00 1 1.00 24,241 20,990 
9999 Extra Help 0 0.00 0 0.00 13,934 13,934 

Total 31 31.00 31 31.00 $979 966 $973 485 

Salary Adjustments: 121 0 

Pay - Boards, C011111issions, unclassified (AAB Hearing Boards) . 18,200 18,200 

Eq:,loyee Benefits: 309,012 340,629 

Salary Savings: (28, 107) (29,310) 

Total Adjustments $299,226 $329,519 

Program Totals 31 31.00 31 31.00 $1,279, 192 $1,303,004 
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CONJNITY ENHANCEMENT PROGRAM 

Change 
Fr-ca 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

ec.iu,f ty Emancement $1,686,091 $1,324,005 $1,426,044 $1,371,712 $1,900,000 528,288 38.5 

TOTAL DIRECT COST $1,686,091 $1,324,005 $1,426,044 $1,371,712 $1,900,000 $528,288 38.5 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0 0.0 

NET GENERAL FUND COST $1,686,091 $1,324,005 $1,426,044 $1,371,712 $1,900,000 $528,288 38.5 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 o.oo 0.0 

MISSION 

Promote and generate tourism and/or economic development within San Diego County through grants to various cultural 
organizations, rruseurns, visitors/convention bureaus, economic development councils, and other similar 
institutions/organizations. 

1995-96 DEPARTMENTAL WTale AND OOTPUT OBJECTIVES 

1. Disburse 100% of program appropriations. 
a. Enter- into agreements with 100 non-profit or public agencies to provide tourist-related or economic development 

services in accordance with Board Policy B-58. 

NOTE: Not included in the 1994-95 budget total was the later addition of $7,227 from prior year enc1.1m>rance savings to 
fund the U.S. Open Sandcastle Committee, making a final allocation of $1,378,939 for the Comrrunity Enhancement Program 
for the 1994-95 fiscal year. 
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PROGRAM: C01111Ulity Emancement Program 

PROGRAM#: 80203 
MANAGER: Manue L Lopez 

DEPARTMENT: IDNJNITY ENHANCEMENT PROGRAM 

ORGANIZATION #: 0250 
REFERENCE: 1995-96 Proposed Budget - Pg. 42-3 

AUTHORITY: Section 26100 of the Government code allows the County to contract for services and advise in connection 
with the promotion and advertising of County resources and to increase tourism, trade, and conmerce in the County and 
other services in relation thereto. 

DIRECT COST 
Salaries & Benefits 

Services & Sl.l]plies 

Other Charges 

Operating Transfers 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM MISSION 

1992-93 
Actual 

$0 

0 

1,682,875 

3,216 

$1,686,091 

(0) 

$1,686,091 

0.00 

1993-94 
Actual 

$0 

0 

1,324,005 

0 

$1,324,005 

(0) 

$1,324,005 

0.00 

Refer to Department Sl.111118ry (green sheet) for Program Mission. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

1994-95 
Actual 

$0 

0 

1,403,019 

23,025 

$1,426,044 

(0) 

$1,426,044 

o.oo 

1994-95 
Budget 

$0 

0 

1,371,712 

0 

$1,371,712 

(0) 

$1,371,712 

0.00 

1995-96 
Budget 

$0 

0 

1,900,000 

0 

$1,900,000 

(0) 

S1,900,000 

0.00 

X 
Change 

0.0 

0.0 

38.5 

o.o 

38.5 

0.0 

38.5 

0.0 

Actual expenditures for fiscal year 1994·95 exceeded budget by $54,332 due to prior year encunbrances which were 
expended during the 1994-95 fiscal year. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Entered into agreements with 99 non-profit and pblic agencies to provide tourist-related an:i econcaic develCJlal!flt 
services. Disbursed allocated fi.n:ling ciiring the fiscal year as well as encllllbered fmds frca prior years. 

1995-96 PROGRAM OOTCXIIE AND OOTPUT OBJECTIVES 

Please refer to Department Sl.111118ry page. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sl.111118rized as follows: 

1. Comunity Enhancement [0.00 SY; E = S1,900,000; R = SO] including support persoMel is: 

o Discretionary/Discretionary Service Level. 

o Budgeted Level is $528,288 higher than in 1994·95, due to changes made to Board Policy B-58. 

o Provides funding for approximately 100 contractors for tourism and economic development activities, in 
accordance with Board Policy B-58. 

NOTE: Not included in the 1994-95 budget total was the Later addition of $7,227 from prior year encunbrance savings 
to fund the U.S. Open Sandcastle Committee, making a final allocation of $1,378,939 for the C011111Jnity Enhancement 
Program for the 1994·95 fiscal year. 
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PROGRAM: Community Enhancement Program 

ORGANIZATION, PROJECT, or EVENT 1994-1995 1995-1996 
AWARD AWARD 

AFRICAN AMERICAN MUSEUM OF FINE ART $ 44,000 $ 0 
ALPHA PHI ALPHA- MLK CORONATION PAGEANT 5,000 4,500 
ALPINE CHAMBER OF COMMERCE 12,000 25,000 
AMERICA'S CUP 1995 1,400 0 
ANTIQUE GAS & STEAM ENGINE MUSEUM 21,000 60,000 
ANZA-BORREGO DESERT ASSOCIATION 0 28,000 
ATHENAEUM MUSIC AND ARTS LIBRARY 1,000 5,000 
BONITA HISTORICAL MUSEUM 2,000 2,000 
BORREGO SPRINGS AIRPORT IMPROVEMENT CORP 5,000 33,500 
BORREGO SPRINGS COC 30,000 90,000 
BORREGO SPRINGS COMMUNITY ASSOCIATION 15,600 36,000 
BUENA VISTA AUDUBON SOCIETY 2,720 1,500 
CABRILLO FESTIVAL 3,600 3,000 
CALIF CTR FOR THE ARTS (FELICITA FOUND.) 12,000 100,000 
CALIFORNIA BALLET ASSOCIATION 3,000 0 
CARLSBAD CHILDREN'S MUSEUM 0 1,800 
CARLSBAD CONVIS 5,600 20,000 
CENTRO CULTURAL DE LA RAZA 3,600 0 
CHILDREN'S MUSEUM OF SAN DIEGO 18,400 8,300 
CHINESE HISTORICAL SOCIETY 2,000 0 
CHRISTIAN COMMUNITY THEATER 0 10,000 
CITY OF CARLSBAD ARTS OFFICE 400 1,000 
EAST COUNTY ECONOMIC DEVELOPMENT COUNCIL 12,300 35,000 
ENCINITAS NORTH COAST COC 5,600 11,000 
FALLBROOK ART ASSOCIATION 4,000 5,500 
FALLBROOK COC 38,000 98,000 
FALLBROOK HISTORICAL SOCIETY 800 2,000 
FALLBROOK LAND CONSERVANCY 1,600 1,800 
FALLBROOK MUSIC SOCIETY 4,000 4,000 
FERN ST. CIRCUS 0 1,000 
GREATER DEL MAR COCNISITOR'S COUNCIL 2,400 11,000 
GREATER SD COC ECON RESEARCH BUREAU 23,300 20,000 
GREATER SOLANA BEACH COC 2,400 11,000 
GTR. S.D. COC BASE REALIGNMENT & CLOSURE 20,000 0 
HERITAGE OF THE AMERICAS MUSEUM 16,300 25,000 
HISTORICAL SHRINE FOUNDATION - WHALEY HOUSE 3,200 0 
I LOVE A CLEAN SAN DIEGO 0 1,000 
IMPERIAL BEACH COC 5,600 1,700 
ISSACS, MCCALEB & DANCERS (3'S COMPANY) 1,600 0 

JULIAN CHAMBER OF COMMERCE 15,000 35,000 

JULIAN HISTORIC DIST. ARCHITECTURAL 800 2,610 

JULIAN HISTORICAL SOCIETY 3,800 17,600 

JULIAN PIONEER MEMORIAL MUSEUM 4,000 8,000 

KIDZARTZ 2,000 1,500 

LA JOLLA CHAMBER MUSIC SOCIETY 5,000 15,000 

LA JOLLA PLAYHOUSE 46,000 50,000 

Comunity\Adopt1 
emf\OCB 1/17/96 4:12 PM 
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PROGRAM: Community Enhancement Program 

ORGANIZATION, PROJECT, or EVENT 1994-1995 1995-1996 
AWARD AWARD 

LA JOLLA STAGE CO. 0 12,000 
LAKESIDE CHAMBER OF COMMERCE 23,000 25,000 
LINDA VISTA MULTI-CULTURAL FAIR 5,000 4,500 
LIVE OAK PARK COALITION 0 5,000 
MAINE AVENUE REVITALIZATION ASSOCIATION 0 4,293 
MAINLY MOZART FESTIVAL 1,000 6,000 
MINGEI FOLK ART MUSEUM 9,000 7,000 
MOTHER GOOSE PARADE 10,000 10,000 
MOUNTAIN EMPIRE HISTORICAL SOCIETY 2,100 4,900 
MUSEUM OF CONTEMPORARY ART, SAN DIEGO 7,500 26,200 
MUSEUM OF PHOTOGRAPHIC ARTS 20,000 12,500 
NORTH COUNTY TOURISM MARKETING 33,600 30,000 
OCEAN BEACH MERCHANTS ASSOCIATION 4,000 0 
OCEANSIDE CHAMBER OF COMMERCE 9,760 20,000 

OCEANSIDE CULTURAL ARTS FOUNDATION 0 6,537 

OLD BOREGO HISTORICAL SOCIETY 1,000 10,000 
OLD GLOBE THEATRE 13,400 18,150 
QUAIL BOTANICAL GARDENS FOUNDATION 3,000 5,000 
RAMONACOC 24,000 35,000 
RAMONA PIONEER MUSEUM 13,000 22,000 
RAMONA TOWN HALL, INC. 4,000 0 
RANCHO SANTA FE HISTORICAL SOCIETY 3,000 3,000 
SAN DIEGO AEROSPACE MUSEUM 5,200 4,000 
SAN DIEGO AUTOMOTIVE MUSEUM 1,200 2,000 
SAN DIEGO BOWL GAME ASSOCIATION 31,400 50,000 
SAN DIEGO CIVIC LIGHT OPERA- STARLIGHT 4,000 0 
SAN DIEGO CONVIS 252,900 250,000 
SAN DIEGO ECONOMIC DEVELOPMENT CORP 31,400 30,000 
SAN DIEGO HALL OF CHAMPIONS 4,000 4,000 
SAN DIEGO HISTORICAL SOCIETY 11,000 10,000 
SAN DIEGO MARITIME MUSEUM ASSOCIATION 5,400 3,000 
SAN DIEGO MUSEUM OF ART 78,082 0 
SAN DIEGO MUSEUM OF MAN 39,000 25,000 
SAN DIEGO NORTH COUNTY CONVIS 83,500 203,001 
SAN DIEGO OPERA ASSOCIATION 6,250 10,050 
SAN DIEGO RAILROAD MUSEUM 24,550 10,000 
SAN DIEGO REPERTORY THEATRE 3,000 0 

SAN DIEGO SCOTTISH HIGHLAND GAMES 5,000 5,000 

SAN DIEGO SOCIETY OF NATURAL HISTORY :(Museum) 48,050 25,000 
SAN DIEGO SPACE AND SCIENCE FOUNDATION 2,500 2,000 

SAN DIEGO SPORTFISHING COUNCIL 4,000 0 

SAN DIEGO SYMPHONY ORCHESTRA 23,100 15,000 

SAN DIEGO THEATRE FOUNDATION 3,000 5,000 

SAN DIEGO YOUTH SYMPHONY 2,500 0 

SAN ELIJO LAGOON CONSERVANCY 25,000 50,000 

SAN MARCOS COC 500 8,000 

Comunity\Adopt1 
emf\OCB 1/17/96 4:12 PM 

41-5 



PROGRAM: Community Enhancement Program 

ORGANIZATION, PROJECT, or EVENT 1994-1995 1995-1996 
AWARD AWARD 

SAN MARCOS COC -VISITOR INFORMATION CTR 5,600 8,000 
SLEDGEHAMMER THEATRE 1,100 0 

SOUTl-i COUNTY ECONOMIC DEVEL. COUNCIL 5,500 5,000 
SOUTHEAST COMMUNITY THEATRE 4,000 0 

SPRING VALLEY CHAMBER OF COMMERCE 20,000 25,000 

SPRING VALLEY HISTORICAL SOCIETY 4,000 5,500 

STEPHEN BIRCH AQUARIUM MUSEUM 0 26,450 

SUPPORT CENTER OF SAN DIEGO 3,000 0 

SUSHI PERFORMANCE, INC. 3,000 0 
THEATRE EAST PRODUCTIONS 18,600 18,600 

TRAVELERS AID SOCIETY OF SAN DIEGO 2,500 0 

U.S. OPEN SANDCASTLE COMMITTEE * 0 2,000 

URBAN CORPS OF SAN DIEGO 0 1,000 

VALLEY CENTER CHAMBER OF COMMERCE 5,500 5,500 

VETERAN'S MEMORIAL CENTER 0 5,000 

VISTA COG - CHILI COOK-OFF 800 5,000 

VISTA COG -VISITORS & INFO CENTER 5,600 15,000 
VISTA ECONOMIC DEVELOPMENT ASSOCIATION 800 0 

VISTA TOWN CENTER ASSOCIATION 4,800 10,000 
YOUNG AUDIENCES of SAN DIEGO 0 2,500 

TOTALS BUDGETED $1,371,712 $1,900,000 

* NOTE: Not included in the 1994-95 budget total was the later addition of $7,227 from prior year encumbrance 

savings to fund the U.S. Open Sandcastle Committee, making a final allocation of $1,378,939 for Community 

Enhancement funding for the 1994-95 fiscal year. 

Comunity\Adopt1 
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COONTY COONSEL 

Change 
Froa 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Booget Budget Ch~ 

COU'lty Cotn.el $14,402,118 $17,273, 186 $9,193,488 $9,150,604 $9,487,806 337,202 3.7 

TOTAL DIRECT COST $14,402,118 $17,273, 186 $9,193,488 $9,150,604 $9,487,806 $337,202 3.7 

PROGRAM REVENUP (3,046,894) (4,184,055) (1,714,446) C 1,878,380) (1,182,090) 696,290 (37 .1) 

NET GENERAL FUND COST $11,355,224 $13,089,131 $7,479,042 $7,272,224 $8,305,716 $1,033,492 14.2 

STAFF YEARS 124.28 119.86 120.71 127.00 128.00 1.00 0.8 

* These figures do not include revenue received or budgeted for legal services in the aaninistration of estates, which 
for the 1994-95 actual was $580,412. These amounts appear in the Public Acininistrator's program budget and in County 
Counsel's line-item budget. 

MISSION 

The mission of County Counsel is to deliver the highest quality legal services to our clients as efficiently and 
economically as possible in order to facilitate the achievement of the goal of County goverrvnent to better serve the 
citizens of San Diego County. 

1995-96 DEPARTMENTAL WTCOIE AND WTPUT OBJECTIVES 

1. Irrprove response time for County Counsel opinions by enhancing the assigrvnent priority system, including the 
establishment of a monthly reporting system to clients on status of assigrvnents, and providing increased automated 
research capabilities. 

a. Output - 80% of the County Counsel opinions which take less than 20 hours to c0111)lete will be c0111)leted in 30 
days or less. 

b. Output - County Counsel review and conments on EIR's will be c0111)leted within 30 days for each submittal to our 
office. 

2. Atterrpt to reduce potential litigation by enhanced risk management efforts. 

a. Coordinate efforts with departments with high exposure to irrprove their internal risk management efforts (i.e., 
Sheriff's Department and Department of Social Services). 

b. Regular attendance of the Risk Manager at closed-session to increase knowledge of liability exposures to 
incorporate this knowledge into risk management efforts. 

3. Reduce potential litigation and operational problems by providing better preventive law efforts. 

a. Provide enhanced training of County staff in personnel and errployment matters, errployee di sci pl ine, contracting, 
subpoenas, public record requests, conflict of interest, etc. 

b. Conduct mitigation workshop and additional training for plaming staff. 

c. Seek agreement with the Department of Social Services, making on-going social worker training mandatory no 
matter what the length of service. 
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OFFICE OF COUNTY COUNSEL 

CDJNTY CDJNSEL'S OFFICE 

Staff Years 

County Counsel 

1 Position - 1 Staff Year 

1.00 
1.00 

LITIGATION DIVISION ADMINISTRATIVE SERVICES 

Chief Deputy County Counsel 
Deputy County Counsel V 
Deputy County Counsel IV 
Deputy County Counsel Ill 
Deputy County Counsel II 
Senior Litigation Investigator 
Litigation Investigator 
Legal Assistant II 

Staff Years 

1.00 
2.00 
9.00 

19.00 
2.00 
1.00 
1.00 

11.00 
46.00 

Acininistrative Services Manager 
Legal Support Services Manager 
Confidential Legal Secretary III 
Confidential Legal Secretary II 
Confidential Legal Secretary I 
Senior Clerk 
Accounting Technician 
Intermediate Clerk Typist 

Staff Years 

1.00 
1.00 
4.00 

18.00 
1.00 
2.00 
1.00 
5.00 

33.00 

46 Positions - 46 Staff Years 33 Positions - 33 Staff Years 

CLAINS DIVISION 

Public Liability Claims Supervisor 
Claims Representative 
Intermediate Clerk Typist 

Staff Years 

1.00 
2.00 
1.00 
4.00 

4 Positions - 4 Staff Years 

I 
ADVlsotY DIVISION 

Chief Deputy County Counsel 
Deputy Co1.11ty Counsel V 
Deputy Co1.11ty Counsel IV 
Deputy County Counsel 111 
Deputy C01.11ty Counsel II 

Staff Years 

1.00 
2.00 
4.00 
5.00 
2.00 

14.00 

14 Positions· 14 Staff Years 

JUVENILE DEPEfl>ENCY DIVISION 

Chief Deputy C01.11ty C01.11sel 
Deputy County Col.l"ISel IV 
Deputy County COl.l"ISel 111 
Confidential Legal Secretary Ill 
Confidential Legal Secretary II 
Legal Procedures Clerk III 
Legal Procedures Clerk II 
Legal Assistant II 
Juvenile Dependency Investigator 

30 Positions - 30 Staff Years 
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Staff Years 

1.00 
4.00 

13.00 
1.00 
2.00 
1.00 
4.00 
2.00 
2.00 

30.00 
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PROGRAM: Cotrlty CCM.nSel 

PROGRAM I: 81101 
MANAGER: Lloyd N. Hanoon, Jr. 

DEPARTMENT: COONTY CDJNSEL 

ORGANIZATI<II fl: 0300 
REFERENCE: 1995-96 Proposed Budget - Pg. 43-3 

AUTHORITY: This program carries out the provisions of the Government Code (Section 27640·27645), the Education Code 
(Section 4011), and the County Charter (Section 704) which require that County Counsel defend and prosecute all civil 
actions and proceedings in which the County or any of its officers is concerned or is a party in his/her official 
capacity, including defense of any action against any County officer, efl1)loyee or servant for acts in the course and 
scope of employment; to represent the County, its officers and judicial officers in other civil actions; and to render 
legal services to the County, its officers, boards and commissions, school districts and special districts. 

Mandate: This program is mandated, but service levels are discretionary. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $8,362,262 $8,441,480 $8,457,525 $8,475,017 $8,812,633 4.0 

Services & SLIJPl ies 739,872 1,164,411 706,452 675,587 675,173 (0.1) 

Other Charges 5,299,984 7,644,026 0 0 0 0.0 

Fixed Assets 0 23,269 29,509 0 ·O 0.0 

TOTAL DIRECT COST $14,402,118 $17,273,186 $9,193,486 $9,150,604 $9,487,806 3.7 

PROGRAM REVENUE"' (3,046,894) (4, 184,055) (1,714,446) (1,878,380) (1,182,090) (37 .1 > 

NET GENERAL FUND aJNTRIBUTl<II $11,355,224 $13,089,131 $7,479,040 $7,272,224 $8,305,716 14.2 

STAFF YEARS 124.28 119.86 120. 71 127.00 128.00 0.8 

* The 1994·95 actual revenue figure does not include $580,412 in revenue from the Administration of Estates which 
appears in the Public Administrator's program budget. 

PROGRAM NISSl<II 

See departmental mission. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISON 

The variance between budget and estimated actuals is due to reduction of Road Fund financing resulting from success 
in reducing Road Fund litigation and settlements. Staff has been shifted to General Fund areas, where litigation has 
increased. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

A client survey was conducted which indicated a high level of satisfaction with legal advisory services to our client 
departments. On-going training of social workers is continuing in the Dependency arena. There has been increased 
participation of the Risk Manager and client departments in meetings designed to reduce liability evaluation of 
retained experts and consultants has increased effectiveness of their use. 

1995-96 PROGRAM WTaJCE AND WTPUT OBJECTIVES 

See departmental outcome and output objectives. 

1995-96 ADOPTED SUBPROGRAN ACTIVITIES (See note below.) 

The activities of this program are SIJllllarized as follows: 

1. Litigation [46.00 SY; E = $3,415,610; R = $425,552] is: 

o Mandated/Discretionary Service Level 

o Unchanged in net staffing level. 
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PROGRAM: COU'lty COU'ISel DEPARTMENT: IXlJNTY al.lNSEL 

2. Advisory [14.00 SY; E = $1,043,659; R = $130,030] is: 

o Mandated/Discretionary Service Level 

o Increased by one staff year to provide legal services to Environmental Health. 

3. Claims [4.00 SY; E = $189,757; R = $23,641] including support personnel is: 

4. 

5. 

Note: 

o Discretionary/Discretionary Service Level 

o Unchanged in staffing level. 

Juvenile Dependency Division [30.00 SY; E = $2,182,195; R = $271,881] including support personnel is: 

o Mandated/Discretionary Service Level 

o Unchanged in net staffing level. 

o To represent the Department of Social Services in its dependency program. 

Administration/Administrative Services [34.00 SY; E = $2,656,585; R = $330,986] is: 

0 

0 

Mandated/Discretionary Service Level 

Unchanged in net staffing level. 

Expenditures and revenues are not tracked at the sub-program level. Consequently, the allocation of 
expenditures and revenues is based on the percentage of staffing in each division. 

42-4 



PROGRAM: COlrlty COW!Sel DEPARTMENT: COONTY COONSEL 

PROGRAM REVENUE BY SWRCE 
Change From 

1994-95 1994-95 1995-96 1994-95 
Source of Reven.ie Actual Budget Budget Budget 

CHARGES FOR CURRENT SERVICES: 
License Fee - .Freeway Call Box $8,800 $0 $0 0 
Legal Services - Other Government Agencies 562,289 447,730 447,730 0 
Legal Services - Adninistering Estates 580,412 400,000 400,000 0 
lnterfund Charges - Charges in Road Fund 442,172 983,050 483,050 (500,000) 
lnterfund Charges - Charge in APCD 119,926 139,397 139,397 0 
lnterfund Charges - Capital Outlay Fund 260 0 0 0 
Charge in Airport Enterprise Fund 22,256 6,588 6,588 0 
Charge in Liquid Waste Enterprise Fund 13,377 52,588 52,588 0 
Charge in Transit Enterprise Fund 442 7,000 7,000 0 
Charge in Solid Waste Enterprise Fund 401,593 196,290 0 (196,290) 
Charge in Library Fund 593 737 737 0 

Sub-Total $2,152,120 $2,233,380 $1,537,090 $(696,290) 

OTHER REVENUE: 
Third Party Recoveries $45,273 $0 $0 0 
Revenue App. Prior Year - Charges Current Service 44,333 0 0 0 
Revenue App. Prior Year - Other Revenue 0 0 0 0 
Recovered Expenditures 45,886 40,000 40,000 0 
Other - Miscellaneous 7,246 5,000 5,000 0 

Sub-Total $142,738 $45,000 $45,000 $0 

Total Revenue $2,294,858 $2,278,380 $1,582,090 $(696,290) 

NON-PROGRAM REVENUE: 
Legal Services to Public Adninistrator* $(580,412) $(400,000) $(400,000) 0 

Total $1,714,446 $1,878,380 $1, 182,090 $(696,290) 

GENERAL FUMD CONTRIBUTICII DETAIL 
Change Fn11 

1994-95 1994-95 1995-96 1994-95 
General Fwd Contribution By Source Actual Budget Budget Budget 

General Fund Support Costs: $7,479,040 $7,271,224 $8,305,716 1,034,492 

Sub-Total $7,479,040 $7,271,224 $8,305,716 $1,034,492 

Total $7,479,040 $7,271,224 $8,305,716 $1,034,492 

These amounts are subtracted from the revenue totals because they are counted in the Public Adninistrator's program 
budget and in County Counsel's line-item budget. 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

The loss of Solid Waste revenue is the result of the decision not to charge Solid Waste for legal services. It does 
not reflect a workload reduction. 

The reduction in Road Fund revenues has resulted from our success in better risk management resulting in reduced 
litigation in this area. This has permitted us to shift staff to other areas with an increase in litigation. 

The General Fund contribution also increased by the cost of one Deputy County Counsel IV for Environmental Health. 
Revenues for that position are in Environmental Health's budget. Expenditures are in County Counsel's budget. 
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PROGRAM: COUlty CCUlSel DEPARTIENT: CWNTY CWNSEL 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2327 Claims Representative II 2 2.00 2 2.00 83,684 83,356 
2369 Aanin. Services Manager II 1 1.00 1 1.00 54,747 54,533 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562 
2700 Intermediate Clerk Typist 6 6.00 6 6.00 121,326 120,071 
2730 Senior Clerk 2 2.00 2 2.00 47,788 47,706 
2771 Confidential Legal Sec. I 1 1.00 1 1.00 26,040 26,530 
2772 Confidential Legal Sec. II 20 20.00 20 20.00 602,130 614,265 
2m Confidential Legal Sec. Ill 5 5.00 5 5.00 165,426 153,204 
2774 Legal Support Svcs. Off. Mgr. 1 1.00 1 1.00 36,221 36,013 
2906 Legal Procedures Clerk Ill 1 1.00 1 1.00 27,226 27,117 
2907 Legal Procedures Clerk II 4 4.00 4 4.00 93,127 92,715 
3901 Chief Deputy County Counsel 3 3.00 3 3.00 289,143 288,027 
3902 County Counsel 1 1.00 1 1.00 117,844 117,390 
3905 Deputy County Counsel V 4 4.00 4 4.00 368,991 367,571 
3906 Deputy County Counsel IV 16 16.00 17 17.00 1,313,558 1,385,705 
3907 Deputy County Counsel Ill 37 37.00 37 37.00 2,588,752 2,626,868 
3908 Deputy County Counsel II 4 4.00 4 4.00 208,529 207,217 
3930 Litigation Investigator 1 1.00 1 1.00 46,813 46,632 
3933 Sr. Litigation Investigator 1 1.00 1 1.00 48,483 48,294 
3932 Pub. Liability Claims Supvr. 1 1.00 1 1.00 50,257 50,060 
3936 Legal Assistant II 13 13.00 13 13.00 393,702 401,768 
3937 Juvenile Dependency Invest. 2 2.00 2 2.00 83,186 82,858 

Total 127 127.00 128 128.00 $6,793,639 $6,904,462 

Salary Adjustaents: 74 17,880 

Elllployee Benefits: 1,856,201 2,068,120 

Salary Savings: (174,897) (177,829) 

Total Adjustaents $1,681,378 $1,908,171 

Progrm Totals 127 127.00 128 128.00 $8,475,017 $8,812,633 
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TREASURER-TAX COLLECTOR 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

TAX COLLECTION $2,784,379 $2,738,344 $2,951,045 $3,024,855 $2,954,251 (70,604) (2.3) 

TREASURY 1,846,463 1,931,737 1,742,937 1,882,899 2,358,586 475,687 25.3 

DEPARTMENT OVERHEAD 514,530 501,505 595,667 594,486 616,042 21,556 3.6 

TOTAL DIRECT COST $5,145,372 $5,171,586 $5,289,649 $5,502,240 $5,928,879 $426,639 7.8 

PROGRAM REVENUE (3,679,596) (4,040,451) (3,036,845) (3,082,280) (3,584,094) (501,814) 16.3 

NET GENERAL FUfl> COST $1,465,776 $1,131,135 $2,252,804 $2,419,960 $2,344,785 $(75, 175) (3.1) 

STAFF YEARS 95.39 91.17 91.18 116.25 113.25 (3.00) (2.6) 

To perform the duties of the County Tax Collector and Treasurer according to State law and the County Charter. The Tax 
Collection function collects secured and unsecured taxes for all local goverrvnent taxing agencies. Treasury protects 
and conserves public funds by means of centralized management of banking, investment, disbursement and accountability 
of all funds. 

1995-96 DEPARTMENTAL OOTIDE AND OOTPUT OBJECTIVES 

1. Collect at least 96% of Current Secured Tax bills. 

a. Collect 1,700,000 Secured Tax payments. 

2. Achieve at least 95% collection of Current Secured Tax charge. 

a. Collect $1,600,000,000 in Secured taxes. 

3. Collect 97.5% of all Unsecured Taxes. 

a. Collect 105,000 Unsecured Tax bills. 

4. Achieve an average rate of return on funds invested in the Pooled Money Fund of 4.5%. 

a. Earn $126,000,000 in interest on funds invested in the Pooled Money Fund. 
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AOMINISTRAT 

Budget/Fisca 
Purchasing/F 
EDP Support 

IVE SERVICES - 1201 

l;Payroll/Personnel 
acilities/Equip. Mgt. 

Staff Years 
s 1.0 

I 1.0 
I II 1.0 

Clerk 1.0 ,-,-

TREASURER-TAX COLLECTOR DEPARTMENT 

TREASURER-TAX COLLECTOR - 1201 

Permanent Staff Years 
Treasurer-Tax Collector 1.0 
Chief Deputy Treasurer 1.0 
Chief Deputy Tax Collector 1 .0 
Aaninistrative Secretary IV 1.0 

TOTAL 4.0 

TREASURY ACCOUNTING - 1211 SECURED TAXES - 1222/1231 UNSECURED TAX 

Investments; Accounting Payments; Information; Mail Proc. Field Collections; 
Records; Refunds; Tax Sales Certificate Tax;Uni 

Permanent Staff Years Permanent Staff Years Permanent 
Investment Manager 1.0 Mgr. Secured Taxes 1.0 Mgr. Field Collecti 
Asst. Investment Mgr. 2.0 Tax Serv. Div. Chief 2.0 Ast. Mgr. Field Col 
Mgr. Receipts & Deposits 1.0 Asst. Div. Chief 2.0 Field Investigator 
Tax Pmt. Processor 1.0 ~ ~ Sr. Account Clerk 6.0 Supervising Clerk 

Permanent 
Mgr. Aan Svc 
Adrnin. Asst. 
Adrnin. Secy. 
Sr. Payroll 
Sr. Systems 
Dei,t. EDP Co 
Dei,t. Comput 

Analyst 1.0 Senior Accountant 1.0 Sr. Clerk 4.0 Senior Clerk 

SUB TOTA 
Non-Permanen 

TOTA 

ordinator 1.0 Associate Accountant 
er Spec. I 1.0 Accounting Technician 
L 7.0 Sr. Account Clerk 
t 0.42 Aani n. Secy. II 
L 7.42 Senior Cashier 

Cashier 
Int. Clerk Typist 

TOTAL 

CASHIERING & PAYMENT PROCESSING - 1251 

Bank Deposits; Cash Receipts; Mail Pay-
ments 

Permanent Staff Years 
Sr. Tax Pmt. Processor 1.0 
Tax Payment Processor 4.0 
Cashier 1.5 
Photo Reduction Technician 1.0 
Intermediate Clerk 1.0 

SUB TOTAL 8.5 
Non-Permanent .33 

TOTAL 8.83 

1.0 Aanin. Secy. II 2.0 Aanin. Secretary II 
1.0 Int. Account Clerk 11.0 ~ ~ Sr. Account Clerk 
1.0 Int. Clerk Typist 9.0 Int. Account Clerk 
1.0 SUB TOTAL 37.0 Int. Clerk Typist 
1.0 Non-Permanent 9.34 SUB TOTA 
1.5 TOTAL 46.34 Non-Permanent 
1.0 TOTA 

13.5 

BONDS - 1281 TAX COLLECTION ACCOUNTING - 1271 

Aaninister Improvement Bonds; Fund Accountability; Tax Fund Records 
Deferred Compensation Mgmnt. 

Permanent Staff Years Permanent Staff Years 
Supervising Clerk 1.0 Senior Accountant 1.0 
Sr. Account Clerk 1.0 Accounting Technician 1.0 
Int. Account Clerk 2.0 Senior Account Clerk 1.0 

TOTAL 4.0 Int. Account Clerk 3.0 
SUB TOTAL 6.0 

Non-Permanent .16 
TOTAL 6.16 

ES - 1261 

Records; Business 
form Tourist Tax; 

Staff Years 
ons 1.0 
lections 1.0 

5.0 
1.0 
3.0 
1.0 
3.0 
4.0 
3.0 

L 22.0 
1.0 

L 23.0 



PROGRAM: Tax Collection 

PROGRAM #: 07401 
MANAGER: Bart Hartman 

DEPARTMENT: TREASURER-TAX COLLECTOR 

ORGANIZATION #: 1200 
REFERENCE: 1995-96 Proposed Budget - Pg. 44-3 

AUTHORITY: This program was developed for the purpose of carrying out California Revenue and Taxation Code Section 
2602 et seq. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $2,399,523 $2,378,775 $2,513,587 $2,751,583 $2,680,523 (2.6) 

Services & Supplies 369,431 359,569 437,458 273,272 273,728 0.2 

other Charges 0 0 0 0 0 0.0 

Fixed Assets 15,425 0 0 0 0 0.0 

TOTAL DIRECT COST $2,784,379 $2,738,344 $2,951,045 $3,024,855 $2,954,251 (2.3) 

PROGRAM REVENUE (1,913,671) (2,133,853) (1,214,893) (1,129,812) (1,129,812) 0.0 

NET GENERAL FUND CONTRIBUTION $870,708 $604,491 $1,736, 152 $1,895,043 $1,824,439 (3. 7) 

STAFF YEARS 71.12 68.56 68.56 89.33 87.33 (2.2) 

PROGRAM MISSION 

To collect secured and unsecured taxes for all local government taxing agencies. 

To collect the Uniform Tourist Tax for the unincorporated areas of San Diego County. 

1994-95 ACTUAL TO 1994-95 BlDGET COIPARISOII 

Direct costs were $73,810 under budget. Salaries and Benefits were $237,996 under budgeted appropriations. Service 
and Supplies expenditures were $164,186 over budgeted amounts due to payments for annual seasonal agency personnel that 
is a standard transfer expense from the salaries account, and the requirement to include prior year expenditures. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Maintain taxpayer service levels in telephone call handling, turn-around time on information, inquiries, 
taxpayer requests and research assignments, without staff augmentation to meet workload increases. 

• All service levels were maintained without any addition in staffing. 

2. Maintain leadership position in California in the collection effectiveness of Unsecured property taxes. 

• The Unsecured Division collected 98.54% of the total charge in Unsecured taxes. This ranks in the top 
of all Counties in the State of California. 

1995-96 PROGRAM WTaJIE AND WTPUT OBJECTIVES 

1. Achieve at least 95% collection of Current Secured Tax charge. 

a. Collect $1,600,000,000 in Secured Taxes. 

2. Collect at least 96% of Current Secured Tax ·bills. 

a. Collect 1,700,000 Secured Tax payments. 

3. Collect 97.5% of all Unsecured Taxes. 

a. Collect 105,000 Unsecured Tax bills. 

1995-96 ADOPTED SUB PROGRAM ACTIVITIES 

43-3 



PROGRAM: Tax Collection DEPARTMENT: TREASURER-TAX COLLECTOR 

Yhe activities of this program are S\.lllllarized as follows: 

,. Current Secured Tax Collection [35.90 SY; E = $1,214,761; R = $476,477] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 39.2% by program revenue and collects $1,600,000,000 in taxes. 

o Expediting deposits of collected taxes for increased investment earnings. 

2. Unsecured Tax Collection [29.00 SY; E = $980,955; R = $181,211] including support personnel is: 

3. 

o Mandated/Discretionary Service Level. 

o Offset 18.5% by program revenue and collects $79,500,000 in taxes. 

o Incorporating on-line computer systems for improved taxpayer service and collection procedures. 

Prior Year Tax Collection [22.43 SY; E = $758,535; R = $472,124] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset 62.2% by program revenue and collects $62,000,000 in taxes. 

o Adding on-line computer systems to reduce paper records and increase response capacity for taxpayer 
services. 
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PROGRAM: Tax collection 

PROGRAM REVENUE BY SOORCE 

Source of R~ 

CHARGES: 
Delinquent Costs of Secured Property 
Redemption Fees/Cost Recovery of Public Auctions 
Returned Check Fees 
Escheatment of Unclaimed Money 
Other Miscellaneous Fees 
Aid From Other Gov't Agency 
Pooled Money Fund 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fln:f Contril:ution By Source 

GENERAL FUND SUPPORT COSTS: 
Program Cost 

Sub-Total 

Total 

EXPLANATION/COICENT ON PROGRAM REVENUES 

1994-95 
Actual 

$713,396 
252,894 
36,907 
15,005 
66,222 

0 
130,469 

1,214,893 

$1,214,893 

1994-95 
Actual 

$1,736, 152 

$1,736,152 

$1,736, 152 

DEPARTMENT: TREASURER-TAX COLLECTOR 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$690,335 $690,335 0 
164,979 164,979 0 
22,000 22,000 0 
16,000 16,000 0 
10,000 10,000 0 
16,498 16,498 0 

210,000 210,000 0 

1,129,812 1,129,812 0 

$1,129,812 $1,129,812 $0 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$1,895,043 $1,824,439 (70,604) 

$1,895,043 $1,824,439 $(70,604) 

$1,895,043 $1,824,439 $(70,604) 

All Revenues except Returned Check Fees and Pooled Money Fund are based on charges and fees in the California Revenue 
and Taxation Code and are generated primarily by collection of penalties on delinquent payments, fees and cost recovery 
from the sale of defaulted properties. Returned Check Fees are County imposed and Pooled Money Fund revenue is based 
on expenditures directly related to the investment of funds. 
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PROGRAM: Tax Collection 

PERFORMANCE MEASURES 

ACTIVITY A: 
llJRRENT SEQJRED TAXES 

X OF RESOORCES: 41% 

OUTCOME tPlanned Result2 

Tax Charge Collected 

EFFECTIVENESS tin!!!tlOutcome2 

Cost/Current Tax Bill Issued 

OUTPUT tService or Product2 

Tax Bills and Statements 

Tax Payments 

Refunds 

Service Request 

EFFICIENCY tlneutl0Ut!!!t2 

Payments per Staff Hour 

ACTIVITY B: 
PRIOR YEAR SEllJRED TAXES 

% OF RESWRCES: 26% 

OUTCOME iPlanned Result2 

Prior Year Tax Charge Collected 

EFFECTIVENESS (In!!!tl0utcome2 

Cost/Prior Year Parcel 

OUTPUT (Service or Product2 

Prior Year Parcels 

Prior Year Tax Payments 

EFFICIENCY tin!!!tl0Ut!!!t2 

Payments Per Staff Hour 

ACTIVITY C: 
UNSE<lllED TAXES 

% OF RESOORCES: 33% 

OUTCOME (Planned Result2 

Tax Charge Collected 

1992-93 
Actual 

95.31% 

$0.26 

1,360,987 

1,625,856 

29,982 

139,952 

28.59 

49.70% 

5.99 

37,820 

15,962 

.62 

98.36% 
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DEPARTMENT: TREASURER-TAX COLLECTOR 

1993-94 1994-95 1994-95 1995-96 
Actual Actual Budget Budget 

94.90% 96.49% 95.00% 95.00% 

$0.19 $0.53 $0.55 $0.53 

1,288,220 1,351,719 1,400,000 1,400,000 

1,671,841 1,721,726 1,645,000 1,700,000 

42,779 55,556 30,000 40,000 

129, 170 144,309 140,000 125,000 

28.30 29.33 21.25 22.59 

45.80% 47.56% 49.00% 47.00% 

3.68 11.86 11.59 12.48 

42,698 38,333 42,500 38,000 

25,557 24,524 24,000 23,300 

.69 .66 .51 .49 

98.53% 98.54% 97.50% 97.50% 



PROGRAM: Tax Collection DEPARTMENT: TREASURER-TAX COLLECTOR 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

EF FE CTI VENESS {lneutlOutcome2 

Cost/Tax Bill Issued $2.33 $1.65 $4.59 $5.15 $5.47 

OUTPUT {Service or Product2 

Tax Bills Issued 123,440 121,004 125,720 121,532 110,000 

Tax Bills Collected 120,740 117,553 118,650 113,541 105,000 

EFFICIENCY {lne!,!tl0uteut2 

Tax Payments per Staff Hour 2.46 2.48 2.51 1.81 1. 74 
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PROGRAM: Tax Collection DEPARTMENT: TREASURER-TAX COLLECTOR 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yr-s Positions Staff Yrs Cost Cost 

2403 Accounting Technician 1 1.00 1 1.00 $23,949 $23,853 
2430 Cashier 2 1.50 2 1.50 32,096 32,099 
2449 Manager Field Collections 1 1.00 1 1.00 57,483 48,432 
2450 Asst. Mgr. Field Collections 1 1.00 1 1.00 42, 135 43,407 
2454 Tax Services Division Chief 2 2.00 2 2.00 80,742 82,449 
2455 Manager Secured Taxes 1 1.00 1 1.00 57,483 57,261 
2456 Assistant Division Chief 2 2.00 2 2.00 64,970 63,013 
2457 Tax Payment Processor 4 4.00 4 4.00 96,224 95,561 
2458 Senior Tax Payment Processor 1 1.00 1 1.00 26,598 26,493 
2469 Departmental EDP Coordinator 1 1.00 1 1.00 44,515 44,341 
2493 Intermediate Account Clerk 19 18.00 18 17.00 352,4n 336,557 
2505 Senior Accountant 1 1.00 1 1.00 45,081 44,905 
2510 Senior Account Clerk 12 10.00 14 12.00 236,315 283,038 
2525 Senior Systems Analyst 1 1.00 1 1.00 54,747 54,533 
2700 Intermediate Clerk Typist 19 14.00 19 13.00 278,474 249,749 
2730 Senior Clerk 7 7.00 6 6.00 158, 118 139,664 
2745 Supervising Clerk 1 1.00 1 1.00 27,no 27,660 
2757 Administrative Secretary II 3 3.00 3 3.00 73,788 73,743 
3053 Photo Reduction Technician 1 1.00 1 1.00 24,449 24,828 
3118 Dept. COl!l>uter Specialist I 1 1.00 1 1.00 25,809 26,822 
5719 Field Investigator 8 6.00 7 5.00 206,962 154,230 
9999 Extra Help 28 10.83 28 10.83 118,872 118,872 

Total 117 89.33 116 87.33 $2,129,057 $2,051,510 

salary Adjustaents: 0 12,901 

PM!llilal/OVertiE Pay: 30,600 0 

Ellployee Benefits: 697,339 722,994 

Salary Savings: C 105,413) (106,882) 

Total Adjustaents $622,526 $629,013 

Progr• Totals 117 89.33 116 87.33 $2,751,583 $2,680,523 
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PROGRAM: Treasury DEPARTMENT: TREASURER-TAX COLLECTOR 

PROGRAM ti: 07701 ORGANIZATION ti: 1200 
MANAGER: Norman H. Ernst REFERENCE: 1995-96 Proposed Budget - Pg. 44-10 

AUTHORITY: This program was developed to carry out Goverrvnent Code 53601 et seq.; Streets and Highways Codes 6400· 
6427, 6440-6632, and 10600-09. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $772,541 $730,907 $654,147 $759,444 $737,415 (2.9) 

Services & S~l ies 1,063,973 1,077,428 992,888 1,087,855 1,505,171 38.4 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 9,949 123,402 95,902 35,600 116,000 225.8 

TOTAL DIRECT COST $1,846,463 $1,931,737 $1,742,937 $1,882,899 $2,358,586 25.3 

PROGRAM REVENUE (1,765,925) (1,906,600) (1,821,952) (1,952,468) (2,454,282) 25.7 

NET GENERAL FUND CONTRIBUTION $80,538 $25, 137 $(79,015) $(69,569) $(95,696) 37.6 

STAFF YEARS 17.8 16.29 16.29 18.5 17 .5 (5.4) 

PROGRAM MISSION 

To protect and conserve public funds by the means of centralized management of banking, investment, disbursement and 
accountability of all funds. 

To provide custody and payment of all County, school and special district monies in the County Treasury. 

To aaninister the Improvement Bond Act of 1911, 1913 and 1915, which includes the issuing of Bonds, billing and 
collection of payments and payment coupons. 

1994-95 ACTUAL TO 1994-95 Bll>GET COMPARISON 

Salary and Benefit costs were $105,297 under budgeted amounts. Service and Supplies expenditures were $94,967 under 
budget. Fixed Assets expenditures were $60,302 over budget due to the requirement to include prior year expenditures 
in the current year. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Earn 7% interest on monies in the Treasurer's custody. 

• funds in the Treasurer's custody earned 4.7% for the fiscal year. While this did not completely achieve 
the stated objective, it did exceed the market average for investments of this type during this period. 

2. Maximize investment returns in a volatile market through state-of-the-art financial services, sophisticated 
investment techniques, and Department generated computerized analyses, applications and executions. 

• By achieving an earnings rate of 4.7%, the market average was exceeded and this objective was achieved. 

3. Maintain mininun level of services provided on General Obligation Bonds and coupon payments and collections. 

• During Fiscal Year 27,407 Bonds and Coupons were paid. 

1995-96 PROGRAM ClJTIDIE AND ClJTPUT OBJECTIVES 

1. Achieve an average rate of return of 4.5% on funds invested in the Pooled Money Fund. 

a. Earn $126,000,000 in interest on funds invested in the Pooled Money Fund. 
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PROGRAM: Treasury DEPARTMENT: TREASURER-TAX COLLECTOR 

b. Deposit 1,300,000 investment items. 

1995-96 AIKJ>TED SUB PROGRAM ACTIVITIES 

The activities of this program are surrrnarized as follows: 

1. Treasury [13.5 SY; E = $2,231,061; R = $2,326,757] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Offset entirety by program revenue. 

o Incurring additional costs only for authorized levels of staffing, services and equipment replacement. 

o Maximizing interest earnings of the Pooled Money Fund. 

2. General Obligation and lnprovement Bonds [4.00 SY; E = $127,525; R = $127,525] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Maintaining bond and coupon payment activity service levels. 

o Managing the County Deferred Compensation Program and providing information and coordination on the Hartford 
Program. 
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PROGRAM: Treasury 

PROGRAM REVENUE BY SOORCE 

Source of RevenJe 

CHARGES: 
Pooled Money Fund Service 
Audit Fees Deferred Compensation 
Audit Fees, Improvement Bonds 
Miscellaneous 
Collection Fees-Admin Costs 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fini Contribution By Source 

Program Costs 

Sub-Total 

Total 

EXPLANATION/aNIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$1,750,093 
0 

225 
32,488 
39,146 

$1,821,952 

$1,821,952 

1994-95 
Actual 

$79,015 

$79,015 

$79,015 

DEPARTMENT: TREASURER-TAX COLLECTOR 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$1,896,568 $2,398,382 501,814 
10,000 10,000 0 

100 100 0 
800 800 0 

45,000 45,000 0 

$1,952,468 $2,454,282 $501,814 

$1,952,468 $2,454,282 $501,814 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$(69,569) $(95,696) (26,127) 

$(69,569) $(95,696) $(26, 127) 

$(69,569) $(95,696) $(26,127) 

The major sources of revenue are charges and fees for the administration of the Pooled Money Fund. A full cost 
recovery system is used that is based on actual expenses incurred for personnel, services and supplies, fixed assets 
and allocated departmental overheads. Other revenues are charges and fees for management of the County Deferred 
Coq,ensation Program and the Iq,rovement Bond Acts of 1911, 1913 and 1915. 
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PROGRAM: Treasury 

FIXED ASSETS 

category 

Treasury corrputers 
Automated Cashiering System 

Total 

VEHICLES/IXINJNICATION EQUIPMENT 

category 

Total 
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DEPARTMENT: TREASURER-TAX COLLECTOR 

Total Cost 

$26,000 
90,000 

$116,000 

Total Cost 

$0 



PROGRAM: Treasury DEPARTMENT: TREASURER-TAX COLLECTOR 

PERFORIWICE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
TREASURY 

% OF RESWRCES: 94% 

OUTCOME {Planned Result2 

Avg. Rate of Return to Investment Fund 7.58% 6.10% 4.70% 7.00% 4.50% 

EFFECTIVENESS {ln~utLOutcome2 

Investment Fund Earnings/Direct Cost 125.95 139.16 79.75 87.34 78.05 

OUTPUT {Service or Product2 

Investment Transactions 5,268 5,005 2,476 5, 100 3,500 

Items Deposited 1,457,000 1,397,000 1,332,796 1,400,000 1,300,000 

Deposit Permits Proofed 24,200 24,150 23,815 24,200 24,100 

EFFICIENCY {ln~utLOutE!!:!t2 

Items Deposited/Staff Hour 53.72 55.5 47.91 49.5 45.9 

ACTIVITY B: 
BONDS 

X OF RESOJRCES: 6X 

OUTCOME {Planned Result2 

Bonds and Coupons Paid 31,954 23,724 27,407 23,000 29,000 

EFFECTIVENESS {lnE!!:!tLOutcome) 

Bonds & Coupons Paid/Staff Hours 7.65 5.68 6.56 5.51 6.94 

OUTPUT {Service or Product2 

Deferred C~sation Transactions 10,446 11,508 12,661 12,000 13,000 

EFFICIENCY {InE!!:!tLOutE!!:!t2 

Deferred C~nsation Transactions/Staff Hour 5.00 5.51 6.06 5.75 6.23 
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PROGRAM: Treasury DEPARTMENT: TREASURER-TAX COLLECTOR 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2403 Accounting Technician 1 1.00 1 1.00 $26,666 $26,562 
2425 Associate Accountant 1 1.00 1 1.00 37, 125 36,979 
2430 Cashier 2 1.50 2 1.50 32,259 28,833 
2457 Tax Payment Processor 1 1.00 1 1.00 24,056 23,961 
2490 Assistant Investment Manager 2 2.00 2 2.00 94,742 94,298 
2491 Manager Receipts & Deposits 1 1.00 1 1.00 50,240 50,043 
2492 Investment Manager 1 1.00 1 1.00 85,712 85,382 
2493 Intermediate Account Clerk 4 3.00 2 2.00 59,661 38,674 
2505 Senior Accountant 1 1.00 1 1.00 45,081 44,905 
2510 Sr. Account Clerk 2 2.00 2 2.00 47,898 47,064 
2513 Senior Cashier 1 1.00 1 1.00 24,578 24,481 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 17,941 17,837 
2745 Supervising Clerk 1 1.00 1 1.00 21,no 27,660 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 25,474 25,372 

Total 20 18.50 18 17.50 $599,203 $572,051 

Salary Adjustaents: 0 (3, 187) 

PreaiuwOVerti.e Pay: 0 0 

Ellployee Benefits: 188,337 197,040 

salary savings: (28,096) (28,489) 

Total Adjustaents $160,241 $165,364 

Progr• Totals 20 18.50 18 17.50 $759,444 $737,415 
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PROGRAM: Department OVer-head 

PROGRAM#: 92101 
MANAGER: Ray N. Rainer 

DEPARTMENT: TREASURER-TAX COLLECTOR 

ORGANIZATION #: 1200 
REFERENCE: 1995-96 Proposed Budget - Pg. 44-16 

AUTHORITY: This program was developed for the purpose of carrying out County Charter Section 602 which states that 
the Treasurer-Tax Collector duties shall be performed by one person elected by general law. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $496,016 $492,767 $563,011 $563,868 $585,399 3.8 

Services & S~lies 18,514 8,738 32,656 30,618 30,643 0.1 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $514,530 $501,505 $595,667 $594,486 $616,042 3.6 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $514,530 $501,505 $595,667 $594,486 $616,042 3.6 

STAFF YEARS 6.45 6.32 6.33 8.42 8.42 0.0 

PROGRAM NISS ION 

To provide management and administrative services needed to direct and support the operations of the Treasurer-Tax 
Collector. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

Salary and Benefit costs were $857 under budgeted appropriations. Service and supplies expenditures were $2,038 over 
budget as a result of replacing needed minor equipment that was beyond economical repair. These costs are offset in 
other department programs. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Supply department-wide personnel management and payroll services. 

• All program needs during Fiscal Year were achieved. 

2. Provide budget preparation and administration for the Treasurer-Tax Collector. 

• All program budgets were under budget for the Fiscal Year 1994-95. 

1995-96 PROGRAM WTCONE AND WTPUT OBJECTIVES 

1. Provide the leadership and necessary support services to achieve the Treasurer-Tax Collector Department's program 
objectives. 

a. Supply Department-wide personnel management and payroll services. 

b. Provide budget preparation and administration for the Treasurer-Tax Collector. 

1995-96 ADOPTED SUB PROGRAM ACTIVITIES 

This is a single activity program and sunnarized as follows: 

1. Department overhead [8.42 SY; E = $616,042; R = $OJ including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing management and control support for the department. 
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PROGRAM: Departaent OVerhead DEPARTMENT: TREASURER-TAX COLLECTOR 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0185 Treasurer-Tax Collector 1.00 1.00 $91,971 $91,617 
0270 Chief Deputy Tax Collector 1.00 1.00 79,910 79,601 
0280 Chief Deputy Treasurer 1.00 1.00 83,624 83,302 
2304 Admin Asst I 1.00 1.00 35,269 35, 131 
2369 Admin Services Manager II 1.00 1.00 54,747 54,533 
2511 Senior Payroll Clerk 1.00 1.00 24,623 24,957 
2758 Administrative Secretary Ill 1.00 1.00 30,774 30,653 
2759 Administrative Secretary IV 1.00 1.00 33,135 33,005 
9999 Extra Help .42 .42 4,800 4,800 

Total 9 8.42 9 8.42 $438,853 $437,599 

Salary Adjustaents: (3, 194) (96) 

Preailal/OVertiae Pay: 0 0 

Ellployee Benefits: 128,209 147,896 

Salary SaViflls: (0) (0) 

Total Adjustaents $125,015 $147,800 

Progr:• Totals 9 8.42 9 8.42 $563,868 $585,399 
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CAPITAL ASSET LEASING CSANCAL) 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

capital Asset Leasing $4,957,089 1,757,834 277,832 277,832 444,833 167,001 60.1 

TOTAL DIRECT COST $4,957,089 $1,757,834 $277,832 $277,832 $444,833 $167,001 60.1 

PROGRAM REVENUE (0) ($0) ($0) ($0) ($444,833) (444,833) 0 

NET GENERAL FUND COST $4,957,089 $1,757,834 $277,832 $277,832 $0 ($277,832) 60. 1 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0 

MISSION 

SANCAL is a non-profit corporation created to provide a vehicle to finance the acquisition of real and personal property. 
The Corporation has the power to incur indebtedness through the issuance of bonds, debentures or other instruments of 
debts to purchase land, buildings and fixed assets which are then leased to the county. This budget unit was created 
to provide a specific method to budget and make debt payments on fixed asset equipment acquired by SANCAL. Debt incur 
for the acquisition of real property is budgeted through the Capital Outlay Fund (COF) .. 

1995-96 DEPARTMENTAL CIJTCOME AND OOTPUT OBJECTIVES 

This is the last year this unit will exist. No outcome objectives are proposed. 
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PROGRAM: Capital Asset Leasing (SANCAL) DEPARTMENT: CAPITAL ASSET LEASING (SANCAL) 

PROGRAM#: 00001 ORGANIZATION #: 5200 
MANAGER: Auditor & Controller REFERENCE: 1995-96 Proposed Budget - Pg. 45-3 

AUTHORITY: On June 12, 1984 (55 & 56) the Board approved the Articles of Incorporation and Bylaws of the San Diego 
County Capital Asset Leasing Corporation (SANCAL), a non-profit corporation. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 $0 $0 $0 0 

Services & Sl.llJllies 0 0 0 0 0 0 

Other Charges 4,957,089 1,938,803 277,832 277,832 444,833 60.1 

Fixed Assets 0 0 0 0 0 0 

Less Reildiursements (0) (0) (0) (0) (0) 0 

Operating Transfers 0 0 0 0 0 0 

TOTAL DIRECT COST $4,957,089 $1,938,803 $277,832 $277,832 $444,833 60.1 

PROGRAM REVENUE (0) (0) (0) (0) (444,833) 0 

NET GENERAL FUND CONTRIBUTION $4,957,089 $1,938,803 $277,832 $277,832 $0 (100.0) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0 

PROGRAM MISSION 

See statement in Department Summary. 

1994-95 ACTUAL TO 1994-95 Bll>GET CCIIPARISON 

This unit serves the debt on the SANCAL 87A Equipment Issue and a portion of the East Mesa SANCAL 89 issue used for 
telephones. The Lease-purchase payment for SANCAL 87A was not budgeted in FY94/95 as the entire $705,815 payment was 
made from bond residuals. The telephone portion of the East Mesa SANCAL 89 payment was made per the debt payment 
schedule. 

1995-96 PROGRAM llJTCCIIE AND OOTPUT OBJECTIVES 

The last payment on the SANCAL 87A bond issue is due August, 1995. The last payment on the telephone portion of East 
Mesa SANCAL 89 is due in September, 1995. ·This budget unit will be eliminated starting FY96/97. As such, no outcome 
objectives are proposed. 

1995-96 PROPOSED Bll>GET 

The proposed budget includes $165,000 for the final payment due on SANCAL 87A and $279,833 for the final payment due 
on East Mesa SANCAL 89. The 1995-96 budget increased over the 1994-95 budget because the 1994-95 budget did not 
include the SANCAL 87A scheduled payment. That payment was planned to be paid from bond residuals. The 1995-96 budget 
includes as revenue bond residuals expected to be realized from both issues due to the retirement of the associated 
debt. Also, besides making the final debt payment, $108,000 of the SANCAL 87A residuals have been committed to the 
Pine Valley Library. 
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PERSONNEL SERVICES 

TOTAL DIRECT OOST 

PROGRAN REVEili: 

NET GENERAL Flll> OOST 

STAFF YEARS 

MISSION 

1992-93 
Actual 

S270,568 

S270,568 

(22,923) 

S247,645 

4.20 

CIVIL SERVICE IXNIISSION 

1993-94 1994-95 
Actual Actual 

S278,747 S281,412 

S278,747 S281,412 

(25,179) (22,938) 

S253,568 S258,474 

3.50 3.93 

a,ange 
Fraa 

1994-95 1995-96 1994-95 X 
Budget Budget Budget O,mtge 

S290,540 S305, 192 14,652 5.0 

S290,540 S305, 192 14,652 5.0 

(22,922) (19,763) 3,159 (13.8) 

S267,618 S285,429 S17,811 6.7 

4.00 4.00 0.00 0.0 

To protect the merit basis of the personnel system through the exercise of the Conmission's Charter-mandated appellate 
and investigative authority. 

1995-96 DEPARTMENTAL OOTaJE AID OOTPUT OBJECTIVES 

1. To ensure that personnel matters affecting the County Classified Service are objectively and expeditiously 
adjudicated. No quantifiable measure of future work load is possible as workload is coq:,letely externally 
controlled. Objectives: 
a. Schedule mandated hearings within a month after filing of appeals. 
b. Process findings and proposed decisions for public meeting following hearing. 
c. Same day response to public, department or 1!111)loyee inquiries. 
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ORGANIZATION CHART OF THE CIVIL SERVICE COMMISSION 

Ment>ers of the Civil Service Conmission (5) 

I 
Executive Officer 
(1.0 staff years) 

Represent the C011111ission as its agent and ensure the 
provision of adninistrative, investigative and 

advisory services to the Conmission. 

I 
Civil Service C01111ission Analyst II (1.0 staff years) 

Depart111ent budget officer; advise the Conmission during 
sensitive and/or COll'plex hearings and investigations; write 
reports of C01111ission decisions; negotiate Civil Service 
Rules; general adninistrative duties. 

Civil Service Comnission Analyst I (.75 staff years) 

Screen COll'plaints and advise departments, applicants and 
eq,loyees on inerit issues; assist in hearings and 
investigations. 

Civil Service C011111ission Secretary 
(.75 staff years) 

Confidential Legal Secretary II 
(.50 staff years) 

Tell'3()rary Extra Help' I 

Provide secretarial and clerical support; prepare Minutes and Agendas; 
schedule hearings & investigations; provide information to C0111ty 
departments and the public. 

6 Positions 4.00 Staff Years 
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PROGRM: Perscn,el Services 

PROGRAM•: 81201 
MANAGER: URRY an:: 

AUTHORITY: ARTICLE lX, SECTION 904, SAN DlEGO COUNTY CHARTER 

1992-93 1993-94 
Actual Actual 

DIRECT msT 
Salaries & Benefits $255,381 $265,634 

Services & 514:Jpl ies 15,187 13, 113 

Other Dtarges 0 0 

Fixed Assets 0 0 

TOTAL DIRECT aJST $270,568 S278,747 

PROGRAN REYEWE (221923) (25,179) 

IIET GENERAL RM> C<IITR I BUTl<II S247,645 S253,568 

STAFF YEARS 4.20 3.50 

PROGRAM NISSl<II 

DEPARTIEIIT: CIVIL SERVICE aJIIISSl<II 

ORGAIIIZATl<II •: 0450 
REFEREIICE: 1995-96 Proposed Budget - Pg. 46-3 

1994-95 1994-95 1995-96 
Actual Budget Budget 

$260,627 $283,922 $298,587 

20,785 6,618 6,605 

0 0 0 

0 0 0 

$281,412 $290,540 S305, 192 

(221938) (221922) (191763) 

S258,474 $267,618 $2851429 

3.93 4.00 4.00 

I 
Dtange 

5.2 

(0.2) 

o.o 

0.0 

5.0 

(13.8) 

6.7 

0.0 

To protect the merit basis of the persomel system through the exercise of the Cornnission's Charter-mandated appellate 
and investigative authority. 

1994-95 ACTUAL TO 1994-95 Bll>GET a:N'ARIS<II 

No change. 

ACHIEYBEIIT OF 1994-95 OBJECTIVES 

Achieved. 

1995-96 PROGRAN ClJTaJIE All> ClJTPUT OBJECTIVES 

Please refer to the Department Summary page (green sheet). 

1995-96 ADOPTED SUBPROGRAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. Persomel Services [4.00 SY; E = S305,192; R = S19,763J including support persomel is: 

o Mandated/Discretionary Service Level 
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PROGIWI: PERSOIIIIEL SERVICES DEPARTIENT: CIVIL SERVICE CDIIJISSUII 

PROGIWI REVEIIE BY smllCE 
Oim,ae Fro. 

1994-9'.i 1994-9'.i 1995-96 1994-9'.i 
Source of Revenue Actual Budget Budget Budget 

OTHER: S11,177 S11,177 S11,428 251 
APCO 2,952 2,952 3,064 112 
LIBRARY 3,359 3,359 3,411 52 
AIRPORT/LIQUID/SOLID 5,434 5,434 1,860 (3,574) 
OTHER MISCELLANEOUS 16 0 0 0 

Sub-Total S22,938 S22,922 S19,763 $(3,159) 

Total S22,938 S22,922 S19,763 $(3,159) 

GEIIERAl FIN> CDITRIIIJTICII DETAIL 
Chmtge Fro. 

1994-9'.i 1994-9'.i 1995-96 1994-9'.i 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S258,474 S267,618 S285,429 17,811 

Sub-Total S258,474 S267,618 S285,429 S17,811 

Total S258,474 S267,618 S285,429 S17,811 

EXPLAIIATICll/aNEIIT CII PROGIWI REVEIIES 

All ·revenue for this sole program department is from A87 allocations. 
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PROGRAM: Perscnlel Services DEPARTMENT: CIVIL SERVICE IXIIUSSICII 

PERFORMAIICE IEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

X OF RESOllCES: 100X 

WORKLOAD£EFFICIENCY tlne!,!t£0utcome2 

MANDATED COMMISSION HEARINGS 28 39 46 45 46 

'JORKLOADlEFFICIENCY t I ne!:!tlOUte!,!t 2 

INVESTIGATIONS 9 14 17 18 18 

'JORKLOAO£EFFICIENCY {lne!,!t£0Ute!:!t2 

STAFF REVIEW/RECOMMENDATION 382 353 460 434 460 
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PROGRAM: Person,el Services DEPARTlEIT: CIVIL SERVICE CXIIIISSl<II 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0445 CSC MEMBERS 5 0.00 0 0.00 $12, 150 $0 
0450 CSC HEARING OFFICER 5 0.00 0 0.00 13,500 0 
0446 EXECUTIVE OFFICER 1 1.00 1 1.00 71,347 11,on 
2406 COMMISSION ANALYST ll 1 1.00 1 1.00 46,163 45,969 
2407 COMMISSION ANALYST l 1 .75 1 .75 31,261 31,257 
2753 CSC SECRETARY 1 .75 1 .75 23,834 27,113 
2m CONFIDENTIAL LEGAL SECRETARY 1 .50 1 .50 16,230 15,615 
9999 EXTRA HELP 1 .00 1 .00 3,500 3,500 

CSC MEMBERS ·estimated salary 12,150 
included as l~ sun 

CSC HEARING OFFICERS· estimated 13,500 
salary included as l~ sun 

Total 16 4.00 6 4.00 $217,985 $220,176 

Salary Adjustaents: 3 (5) 

Preai•overtiE Pay: 0 0 

Ellplayee Benefits: 65,934 78,416 

Salary Savings: (0) (0) 

Total Adjustaents $65,937 $78,411 

Progr• Totals 16 4.00 6 4.00 $283,922 $298,587 
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ELECTRONIC SYSTEMS AND EQUIPMENT 

Change 
Frcn 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

COIIIIUli cations $2,746,810 $2,492,936 $2,510,009 $5,300,911 $2,592,911 $(2,708,000) (51.1) 
Equipnent 

Telephone 6,233,709 6,453,045 8,433,797 6,648,044 7,594,225 946,181 14.2 
Utilities 

TOTAL DIRECT COST $8,980,519 $8,945,981 $10,943,806 $11,948,955 $10,187,136 $(1,761,819) (14.7) 

PROGRAM REVENUE (146,425) (76,586) (1,030,353) (2,979,000) (21,000) 2,958,000 (99.3) 

NET GENERAL FUND COST $8,834,094 $8,869,395 $9,913,453 $8,969,955 $10,166,136 $1, 196, 181 13.3 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

MISSION 

To provide COtllllUnications equipment and telephone utility funding for County Departments. 

1995-96 DEPARTMENTAL ClJTCOIE AND ClJTPUT OBJECTIVES 

1. Please see Department of Information Services, Teleconmunications Program. 
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PROGRAM: CalllUlications Equipnent 

PROGRAM ti: 86403 
MANAGER: Jon Y. Fullinwider, Director 

DEPARTMENT: ELECTRONIC SYSTEMS & EQUIPMENT 

ORGANIZATION ti: 0800 
REFERENCE: 1995-96 Proposed Budget - Pg. 47-3 

AUTHORITY: Administrative Code 398.S(g) states that the Department of Information Services shall be responsible for 
the development, acquisition, installation, operation and maintenance of radio, electronic and intercomrunications 
systems Countywide. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & SUppl ies $3,534 $1,350 $0 $0 $0 0.0 

Other Charges 2,342,910 2,342,910 2,342,910 2,342,911 2,342,911 0.0 

Fixed Assets 400,366 148,676 167,099 2,958,000 250,000 (91.5) 

TOTAL DIRECT COST $2,746,810 $2,492,936 $2,510,009 $5,300,911 $2,592,911 (51.1) 

PROGRAM REVENUE (0) (0) (0) (2,958,000) (0) (100.0) 

NET GENERAL FUND CONTRIBUTION $2,746,810 $2,492,936 $2,510,009 $2,342,911 $2,592,911 10.7 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM MISSION 

To provide conmunications equipment for County Departments. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISOII 

The funds budgeted in fixed assets for 94/95 were transferred to a capital project. The remaining actual fixed assets 
were Board approved transfers for other departments' conmunication equipment. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Please see Department of Information Services, Teleconmunications Program. 

1995-96 PROGRAM WTta4E AND OUTPUT OBJECTIVES 

1. Please see Department of Information Services, Teleconmunications Program. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

1. Conmunications Equipment [0.00 SY; E = $2,592,911; R = $0] provides support for County departments whose 
activities are both mandated and discretionary in nature. 

o Discretionary/Discretionary Service Level. 

Lease-Purchase Obligations: 

Equipment 1995-96 Costs Final Payment 

SanConTel Telephone System 2,342,911 FY 1995-96 
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PROGRAM: C~ications Equipment 

PROGRAM REVENUE BY SWRCE 

Source of Rever.,e 

Long Term Debt 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General F161d Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CCJ4MENT ON PROGRAM REVENUES 

1994-95 
Actual 

so 
so 

so 

1994-95 
Actual 

S2,510,009 

S2,510,009 

S2,510,009 

DEPARTMENT: ELECTRONIC SYSTEMS & EQUIPMENT 

Change Frm 
1994-95 1995-96 1994-95 
Budget Budget Budget 

S2,958,000 so S(2,958,000) 

S2,958,000 so S(2,958,000) 

S2,958,000 so S(2,958,000) 

Change Frm 
1994-95 1995-96 1994-95 
Budget Budget Budget 

S2,342,911 S2,592,911 S250,000 

S2,342,911 S2,592,911 S250,000 

S2,342,911 S2,592,911 S250,000 

The 94/95 budgeted long term debt was transferred to capital projects for the 800 Mhz Project. 
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PROGRAM: Coallulications E"'ifJlll!flt 

FIXED ASSETS 

category 

Total 

VEHICLES/aJIIJNICATION EQUIPMENT 

category 

Paging Equipment 

Total 

• 46-5 

DEPARTMENT: ELECTRONIC SYSTEMS/EQUIPMENT 

Total Cost 

$0 

Total Cost 

$250,000 

$250,000 



PROGRAM: Telephone Utilities 

PROGRAM t: 82305 
MANAGER: Jon W. Fulli....,.ider, Director 

DEPARTMENT: ELECTRONIC SYSTEMS & EQUIPMENT 

ORGANIZATION t: 0800 
REFERENCE: 1995-96 Proposed Budget - Pg. 47·5 

AUTIKIRITY: Aaninistrative Code 398.5 Section (g) delegates to the Department of Information Services the 
aaninistration of telephone utilities. 

DIRECT OOST 
Services & ~lies 

Fixed Assets 

Less Reillt,ursements 

TOTAL DIRECT COST 

PROGRAM REVENUE 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM MISSION 

1992-93 
Actual 

$6,333,038 

236,056 

(335,385) 

$6,233,709 

(146,425) 

$6,087,284 

0.00 

1993-94 
Actual 

$6,207,035 

579,808 

(333,798) 

$6,453,045 

(76,586) 

$6,376,459 

o.oo 

1994-95 
Actual 

$6,930,933 

1,816,441 

(313,577) 

$8,433,797 

(1,030,353) 

$7,403,444 

o.oo 

To provide funding for telephone utility cost incurred by County Departments. 

1994-95 ACTUAL TO 1994-95 Bll>GET COMPARISON 

1994-95 
Budget 

$6,955,964 

0 

(307,920) 

$6,648,044 

(21,000) 

$6,627,044 

0.00 

The actual includes mid-year fixed asset appropriations for telephone and data projects. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Please see the Department of Information Services, TelecOlllll.lnications Program. 

1995-96 PROGRAM OUTCOIE ANO OUTPUT OBJECTIVES 

1. Please see the Department of Information Services, TelecOffllLlnications Program. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. Telephone Utilities [0.00 SY; E = $7,594,225; R = $21,000] is: 

o Discretionary/Discretionary Service Level. 

o Responsible to fund the Countywide telephone system. 

o Responsible for providing system expansion and upgrade. 
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1995-96 
Budget 

$7,476,650 

425,495 

(307,920) 

$7,594,225 

(21,000) 

$7,573,225 

0.00 

X 
Change 

7.5 

100.0 

0.0 

14.2 

0.0 

14.3 

0.0 



PROGRAM: Telephone Utilities 

PROGRAM REVENUE BY SOORCE 

Source of Reverx,e 

Recovered Expenditures (9989) 
Interfund Charges (9783) 
License Fee (9694) 
Other Revenue 
Operating Transfer Asset Forfeiture 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General fu,d Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COll:NT ON PROGRAM REVENUES 

1994-95 
Actual 

$18,598 
1,009,095 

2,660 
0 
0 

$1,030,353 

$1,030,353 

1994-95 
Actual 

$7,403,444 

$7,403,444 

$7,403,444 

DEPARTMENT: ELECTRONIC SYSTEMS & EQUIPMENT 

Change Frm 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$14,000 $14,000 0 
0 0 0 

7,000 7,000 0 
0 0 0 
0 0 0 

$21,000 $21,000 so 

$21,000 $21,000 $0 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$6,627,044 $7,573,225 $946,181 

$6,627,044 $7,573,225 $946,181 

$6,627,044 $7,573,225 $946,181 

Interfund Charges revenue is the result of Board-approved transfers in 94/95 for Telecornwnications projects. 
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PROGRAN: Telephone Utilities 

FIXED ASSETS 

category 

Total 

VEHICLES/coe.JNICATION EQUIPMENT 

category 

Telephone Equipment 

Total 
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Total Cost 

Total Cost 

$425,495 

$425,495 



EQUAL OPPORTUNITY MANAGEMENT OFFICE 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Management Office $493,904 $466,589 $438,725 $415,731 $426,559 10,828 2.6 

TOTAL DIRECT COST $493,904 $466,589 $438,725 $415,731 $426,559 $10,828 2.6 

PROGRAM REVENUE c57, n2, (89,083) (99,614) (91,108) (85,031) 6,on (6. 7) 

NET GENERAL FUMD COST $493,904 $3n,5D6 $339,111 $324,623 $341,528 $16,905 5.2 

STAFF YEARS 8.89 8.19 7.02 7.00 7.00 0.00 0.0 

MISSION 

To develop, ill1)lement, maintain and monitor equal opportunity programs and activities of all County departments, offices 
and programs for compliance with State, Federal and County laws, regulations, mandates, policies and the Consent Decree. 

1995-96 DEPARTMENTAL WTCOIE AND WTPUT OBJECTIVES 

1. Appointment Review: Increase minorities by 1.6% in the permanent work force. 
[Increase female representation by .3% in the permanent work force; increases Latinos by .4% in each of the 
occupational categories where they are underutilized; increase Asians and females by .4% in acininistrative classes; 
increase the use of training plans to make County ~loyees more promotable; maintain provisional hires at parity 
levels.] 
a. Process over 4,000 appointments. 

2. ·ApPointment Review: Maintain a processing turn-around time of two (2) days for each appointment and reasons for non· 
selection. 
a. Analyze and (non) concur in over 175 reasons for non-selection. 

3. Investigation: Decrease the incidence of discrimination against all County employees by 10%, decreasing new 
complaints from 103 to 93. 
a. Investigate over 75 formal complaints. 
b. Investigate over 25 informal complaints. 
c. Respond to over 650 requests for information. 

4. Contract Corrpliance: Increase MWBE participation in all construction, vendor and consultant services to 15%. 
a. Process 100 new MWBE applications. 
b. Process 525 requests for recertification. 
c. Conduct 25 on-site visits of prospective MWBE firms. 
d. Attend 130 conmunity meetings and workshops. 
e. Coordinate the annual Contracting Connections Networking Fair. 

5. Fair Housing: Maintain 100% compliance with the Affirmative Fair Housing Marketing Plan to ensure receipt of $6.9 
million of CDBG revenues. 
a. Monitor 43 housing developments. 
b. Conduct 35 on-site visits. 
c. Attend 12 co11111Unity meetings. 
d. Conduct 12 fair housing trainings. 

- Departaent outc0111e objectives are listed in runerical order of i111p0rtance; department output objectives follow their 
related outcomes and are designated with a lower case letter. 
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EQUAL OPPORTUNITY MANAGEMENT OFFICE 

DIRECTOR 

APPOINTMENT REVIEW 

Review all appointments to 
determine whether appointments 
are in conformance with the 
County's Equal Opportunity 
objectives. 

1 SY 

o Review o Evaluate 
o Concur o Non-Concur 
o Monitor 

EQUAL EMPLOYMENT OPPORTUNITY 
SUPPORT 

Plan and develop Countywide 
E.O. policies and procedures; 
train departments in E.O. 
issues; prepare monthly/ 
quarterly investigation and 
annual progress reports; 
Advisory Board support; 
general administrative duties. 

l SY 

o Plan and develop E.O. policy 
o Department AA Coordinator 
o Training 
o Prepare E.O. Reports 
o Respond to Referrals 

(Internal/External) 

1 SY 

-

'-

o General Administrative E.o. duties 
o Department AA guidelines 
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CLERICAL SUPPORT 

1 SY 

INVESTIGATION 

Investigate discrimination alle-
gations; implement the County's 
Affirmative Fair Housing Mar-
keting Plan; 504 liaison to 
OHR. 

2 SY 

0 E.E.O. Discrimination Complain t 
0 Intake 
0 Review 
0 Investigation and Report 

CONTRACT COMPLIANCE 

Coordinate and monitor all 
contracts to determine 
whether contractors are con-
forming to the County's Affir-

t' 0 an E al 0 ma ive Acti n d qu pp or-
tunity programs. 

1 SY 

o A-81 
o B-39 
o B-51 
o Fair Housing 
o F-40 
o Grant Review 
o Purchasing Department 



PROGRAM: Equal Opportuiity Management Office 

PROGRAM#: 81206 
MANAGER: Victor A. Nieto 

DEPARTMENT: EQUAL OPPORTUNITY MANAGEMENT OFFICE 

ORGANIZATION #: 0210 
REFERENCE: 1995-96 Proposed Budget - Pg. 48-3 

AUTHORITY: Board Policy C-17 and Administrative Code, Article XVII·C, Section 305 et. seq., and Ordinance 4929, as 
amended by Ordinance 6050 (NS) Effective 6·1·81, authorize EOMO to coordinate and direct all County Affirmative 
Action/Equal Opportunity Programs and Activities. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $463,686 $466,589 $404,431 $402,423 $413,423 2.7 

Services & S~l ies 30,218 28,103 34,294 13,308 13, 136 (1.3) 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT COST $493,904 $494,692 $438,725 $415,731 $426,559 2.6 

PROGRAM REVENUE (57,772) (89,083) (99,614) (91,108) (85,031) (6. 7) 

NET GENERAL FUND CONTRIBUTION $436,132 $405,609 $339,111 $324,623 $341,528 5.2 

STAFF YEARS 8.89 8.19 7.02 7.00 7.00 0.0 

PROGRAM MISSION 

To monitor, investigate and insure that county programs provide equal opportunities for all in the areas of eq:iloyment, 
fair housing, training, disabled access and vendor contractor hiring practices. 

1994-95 ACTUAL TO 1994-95 Bll>GET IDIPARISON 

EOMO earned additional revenues from HCD that offset extra budget unit expenditures. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Program objectives for 1994-95 have been accomplished in all units, except for Contract Compliance. This unit, staffed 
by one person, is responsible for monitoring all County contracting activities, as well as certifying MWBE firms. This 
unit has certified 89 MWBE firms, recertified 475 MWBE firms, denied 21 MWBE applications, and conducted 7 on-site 
visits. 

During FY 1994·95, staff has spent a significant amount of time in chairing the Annual Contracting Connections Fair 
to increase the recruitment of MWBEs in public contracting. 

In addition, because of concerns from the members of the Board of Supervisors, staff has spent a significant amount 
of time monitoring the jail and courthouse projects. This includes meeting with minority associations, contractors, 
the Association of Government Contractors CAGC), the Chief Aaninistrative Office (CAO). Because of these efforts, the 
courthouse project has exceeded its MWBE goal. 

1995-96 PROGRAM WTIDIE AND WTPUT OBJECTIVES (See Departmental SUllllary Page) 

To date, EOMO's planned objectives are being worked on. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sunmarized as follows: 

1. Equal Opportunity Management [7.00 SY; E = $426,559; R = $85,031] including support personnel: 

o Mandated/Discretionary Service Level. 

o To assure that the County's Affirmative Action hiring goals for minorities and women are met. 
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PROGRAM: E<µil Opporti,iity Management Office DEPARTMENT: EQUAL OPPORTUNITY MANAGEMENT OFFICE 

o To assure that personnel procedures and policies conform to applicable equal employment 
opportunity/affirmative action requirements for all County activities. 

o To investigate discrimination complaints and retrain supervisory personnel to assure uniform and consistent 
County-wide application. To provide technical assistance to department heads, equal opportunity officers 
and training coordinators in establishing EEO/AA procedures that minimize and prevent discriminatory 
activities. 

o To assure that MWBEs are given the maxinun opportunity to secure economic participation in agreements, 
contracts and purchase orders for materials, services, professional services, public works contracts, and 
as professional consultants or trainers for "for profit" business activities paid for, in whole or in part, 
out of County funds administered by the County. 

Note: EQUAL OPPORTUNITY/ADMINISTRATIVE SUPPORT 

The Equal Opportunity/Administrative Support Unit is involved in every facet of services that are being 
delivered by EOMO. These services are provided by the Director, an Equal Opportunity Officer, an 
Administrative Secretary, and a temporary clerk. This unit: 

1. Functions as a back-up in appointment review, investigations, contract compliance, and provides all 
administrative services required to operate the department effectively; 

2. Is responsible for preparing the department budget, attending conmunity and c1v1c meetings, 
representing the department at departmental and interagency meetings, reviewing legislation and 
making recommendations in areas that impact equal opportunity activities, responding to assigrvnents 
by the Chief Administrative Office and the Board of Supervisors, developing and reviewing equal 
opportunity policies from County departments, providing Sexual Harassment, ADA and employment 
discrimination education, providing information to the press, outside cOlllllJnity agencies, and the 
public, responding to and processing MWBE appeals from contractors and vendors, conducting 
administrative research and investigations, and acting as staff support to various County advisory 
groups, such as the Committee for Persons with Disabilities and the Affirmative Action Advisory 
Board; and, 

3. Is involved in conflict resolutions, conciliations and negotiations with departments and other 
goverrvnental agencies, as required by the federal order (Consent Decree), the County Charter, and 
Administrative Code. 
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PROGRAM: Ecµil Opportlrlity Management Office 

PROGRAM REVENUE BY SOORCE 

Source of Reven.ie 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
Federal Aid - C011111Unity Development Block Grant 
Aid from other Government Agencies 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Airport Enterprise Fund 
Liquid Waste Enterprise Fund 
Solid Waste Enterprise Fund 
Library Fund 

Sub-Total 

OTHER REVENUE: 
Revenue Appropriations Prior Year -
Charges Current Services 

Sub-Total 

Total 

GENERAL FUMD CONTRIBUTION DETAIL 

General Fl.Rf Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COIMENT ON PROGRAM REVENUES 

1994-95 
Actual 

$60,459 
0 

$60,459 

$19,092 
5,043 

799 
2,407 
6,on 
5,737 

$39,155 

$0 

$0 

$99,614 

1994-95 
Actual 

$339,111 

$339,111 

$339,111 

DEPARTMENT: EQUAL OPPORTUNITY MANAGEMENT OFFICE 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$50,352 $50,352 0 
1,601 1,601 0 

$51,953 $51,953 $0 

$19,092 $19,092 0 
5,043 5,043 0 

799 799 0 
2,407 2,407 0 
6,on 0 (6,0TT) 
5,737 5,737 0 

$39, 155 $33,078 $(6,0TT) 

$0 $0 0 

$0 $0 $0 

$91,108 $85,031 $(6,0TT) 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$324,623 $341,528 16,905 

$324,623 $341,528 $16,905 

$324,623 $341,528 $16,905 

A-87 budgeted program revenue from charges for current services will decrease compared to the previous year. Aid from 
Other Governmental Agencies will increase with Corrmunity Development Block Grant (CDBG) funds received as a result of 
an agreement between EOMO and the Department of Housing and Conmunity Development (HCD). 
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PROGRAM: Eq.al Opportw,ity Nglllt DEPARTNEIIT: EQUAL OPPORTWIITY NGNT OFFICE 

PERFORIWICE IEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
APPOIIITNEIIT REVIEU 

X OF RESWRCES: 13% 

OOTCOME 'Planned Result2 

Percentage increase of 0 O.7X 1.6X O.7X 1.6 
underutilized gr~ 

EFFECTIVENESS 'ID£!Ytl0Utcome2 

Cost of ARO Unit so S55,332 S52,632 S54,632 S55,855 

OOTPUT {Service or Product2 

Appointments 0 2,600 4,000 3,500 4,000 

EFFICIENCY 'l!:J!:!tlQyt(!!:!t2 

Cost per appointment so S15.96 S9.86 S11.7O S1O.47 

OOTPUT {Service O[ Product2 

Reasons for Non-Selection CRNS) 0 129 175 175 175 

EFFICIENCY 'l!:l!YllQ!.!t(!!:!ll 

Cost per RNS so .S1O7.23 S75.OO S78.00 S79.79 

ACTIVITY I: 
DISCRINIIIATICII IIIVESTIGATICII 

X OF RESWRCES: 26.2% 

OOTCOME 'Planned BesuLt2 

Increase outcomes favorable to Cou,ty 0 87.SX 89.4X 88.SX 88.SX 

EFFECTIVENESS {ID£!Ytl0Utcome2 

Cost of Investigation Unit so $84,278 S92,106 S109,264 S111,71O 

OOTPUT ,s2rvice gr Product2 

Formal Coq>laints 0 81 113 75 75 

EFFIClENCY {I!:J!:!tlOu!(!!:!tJ 

Cost per formal c~laint so S1,O1O S790 S1,421 S1,454 

OUTPUT ,servjce 2c Product2 

Informal C~laints 0 23 27 25 25 

EFFlCIENCY 'l!:J!!llQ!.!t(!!:!!2 

Cost per informal c~laint so S106.4O S106.4O S106.4O S1O6.4O 
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PROGRAM: Ecp1l Oflportwiity Mgmt DEPARTMENT: EQUAL OPPORT\JtUTY NGNT OFFICE 

PERF<IINANCE IEASlllES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Act1al Act1al Act1al Budget Budget 

ACTIVITY C: 
CXIITRACT CDPL.IAIICE (CC)/NIIIIORITY & 111E11 IIJSIIESS EIITERPRISE (IUIE) 

I Of RESOJRCES: 13.11 

OOTCOME 'Plarvied Result2 

Increase in MWBE participation X 0 12.6X 12.6X 12.6X 15.0X 

EFFECTIVENESS ,102:!tlOUtcomel 

Cost of CC/MWBE Unit so SSS,332 S54,632 S54,632 S55,855 

OOTPUT ,service or Product2 

New MllBE applications 0 360 110 360 100 

Re-certified firms 0 380 380 475 525 

EFFICIENCY 'l!:J!!:!tl0utgyt2 

Cost per application/recertification so S29.90 S44.59 S26.17 S35.74 

OOTPUT ,service or Product2 

Conduct on-site visits 0 12 5 7 12 

EFFICIENCY 'l!:J!!:!tl0utgyt2 

Cost per on-site visit so S230 S526 S227 S232 

OOTPUT ,service or Product2 

Attend conmJnity meetings/workshops 0 120 138 120 130 

EFFICIENCY ,1ngytLOUtgytl 

Cost per meeting so S161 S133 S159 S150 

ACTIVITY D: 
FAIR IDJSIIIG 

X OF RESOJRCES: 141 

OOTCOME 'Planned Result2 

Maintain 100X coq,liance with Fair Housing 0 100 50 100 43 
Marketing Plan 

EFFECTIVENESS ,1!:!E!!:!tlOUtcomel 

Cost of Fair Housing Unit so S1, 107 S1, 107 S1, 107 S1,107 

OOTPUT ,service or Product2 

Monitor developments 0 50 50 50 43 

EFFICIENCY ,1!:!E!!:!tLOUtgytl 

Cost for 1 development so S387 S415 S519 S483 
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PROGRAN: Ecµ1l Opportl.Slity ~ DEPARTNENT: EQUAL QPPQRTllllTY lalT OFFICE 

PERFCIDWICE IIEASUZES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actaal Actual Budget Budget 

ClJTPUT ,service or Productl 

Conduct on-site visits 0 15 30 40 35 

EFFICIENCY ilCl!YtlOuteYtl 

Cost/on site visit so S737 S395 S297 S339 

ClJTPUT ,service or Productl 

Attend COIIIIU'\ity meetings 0 12 16 12 12 

EFFICl~NCY i1C!12!,!tl0uteYtl 

Cost/meeting so S139 S112 S149 S149 

ClJTPUT ,service or Productl 

Conduct fair housing trainings 0 0 18 20 12 

EFFICIENCY ,1neYtlDUtE!!:!tl 

Cost/training 0 0 1,151 S1,036 1,n1 
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PROGRAN: Ecp1l CJA)ortu,ity Nanagea!nt Office DEPARTNEIT: ECIUAL OPPORTlllITY NAIWiENEIIT OFFICE 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Position; Staff Yrs Position; Staff Yrs Cost Cost 

2283 Director 1 1.00 1 1.00 S66,567 S66,309 
2401 Equal Opporti.nity Officer II 5 5.00 5 5.00 209,210 208,390 
2402 Equal Opporti.nity Officer I 0 0.00 0 o.oo 0 0 
2758 Adninistrative Secretary Ill 1 1.00 1 1 .00 30,n4 30,653 
9999 lel1')0rary Extra Hele 5 0.00 1 0.00 1£500 1£500 

Total 12 7.00 8 7.00 S308,051 S306,852 

Salary Adjustaents: 30 0 

Integrated Leave Plan 0 0 

Employee Benefits: 94,342 106,574 

Salary Savings: (0) (0) 

Total Adjustaents S94,3n $106,574 

Pr-ogr• Totals 12 7.00 8 7.00 S402,423 S413,426 
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EQUIPMENT ACQUISITION 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Vehicular Equii;ment $2,151,526 $2,420,284 $4,576,267 $1,895,050 $2,097,187 $202,137 10.7 

TOTAL DIRECT COST $2,151,526 $2,420,284 $4,576,267 $1,895,050 $2,097,187 $202, 137 10.7 

PROGRAM REVENUE (242,000) (828,440) C 177,000) (160,850) (160,850) 0 0.0 

NET GENERAL FUND COST $1,909,526 $1,591,844 $4,399,267 $1,734,200 $1,936,337 $202,137 11. 7 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.00 

MISSION 

To support Board of Supervisors priorities. In FY95-96, 64% of Vehicular Equipment replacement vehicle budgeted funds 
support law enforcement/public protection operations. 

To acquire automotive and truck equipment on a scheduled basis and provide safe, modern, well-maintained fleet vehicles 
for all County departments and elected officials. 

1995-96 PROGRAM ClJTCOIE AND ClJTPUT OBJECTlVES 

1. COIJ1)lete 100% of vehicle and equipment acquisition program. 

a. Replace 73 Sheriff contract city vehicles approved by the Board of Supervisors in FY95-96. 

b. Replace 127 other public protection vehicles and 91 health and social services, conmunity services, and general 
government vehicles. 

c. Acquire additional General Fund vehicles approved by the Board of Supervisors in the budget process and any 
other vehicles approved mid-year. 
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PROGRAM: Vehicular E~ipment 

PROGRAM I: 86404 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: EQUIPMENT ACQUISITI<II 

ORGANIZATl<II I: 5600 
REFERENCE: 1995-96 Proposed Budget - Pg. 49-1 

AUTHORITY: This program implements Administrative Code Section 398.10 (a) and Cb) which states that the Department 
of General Services shall acquire, list on its inventory, and assign the County's automotive and construction equipment 
and machinery, except such equipment of the Department of Public Works or purchased out of special district or other 
limited purpose funds. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits $0 $0 $0 $0 $0 0.0 

Services & SLWlies 0 0 0 0 0 o.o 

Vehicle Lease Purchases 76,665 534,303 954,5n 988,050 1,901, 187 92.4 

Fixed Assets 2,074,861 1,885,981 3,621,690 907,000 196,000 (78.4) 

TOTAL DIRECT COST $2,151,526 $2,420,284 $4,576,267 $1,895,050 $2,097,187 10.7 

PROGRAM REVENUE (242,000) (828,440) c1n,ooo> (160,850) (160,850) o.o 

NET GENERAL FUND CONTRIBUTI<II $1,909,526 $1,591,844 $4,399,267 $1,734,200 $1,936,337 11. 7 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 o.o 

PROGRAM NI SSl<II 

Please refer to the Department Sllllll8ry page. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARIS<II 

In FY94-95, $4,255,928, or 93%, of budgeted Vehicular Equipment funds were allocated in support of law 
enforcement/public protection operations. 

Lease purchase payments on vehicles being acquired over a five·and·a·half year period were $33,473 less than budget. 
Some vehicles did not require a lease payment during the FY94·95 fiscal year due to delayed delivery. 

Fixed assets were $2,714,690 more than budget. Original fixed assets appropriations were $907,000 for 52 replacement 
Sheriff contract city vehicles. Additional costs reflect $2,375,000 appropriated mid-year for 145 Teeter-funded 
vehicles and other appropriations approved mid-year for 49 additional vehicles. The additional Fixed Assets cost also 
includes $740,373 for vehicles ordered in FY93·94 but not delivered and paid for until FY94·95. Likewise, some of the 
vehicles approved in FY94·95 will not be delivered and paid for until FY95·96. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. COll1lleted 97% of planned FY93·94 vehicle acquisitions by acquiring 29 additional and 69 replacement vehicles. 
Three fewer replacement vehicles were purchased than were budgeted due to higher than anticipated costs for 
4X4 patrols. • 

2. COll1lleted 87% of planned vehicle acquisitions by purchasing 53 replacement Sheriff contract city vehicles, 50 
additional vehicles, and 113 of 145 Teeter Plan funded vehicles. Some Teeter Plan funded vehicles were not 
acquired due to a combination of generally higher vehicle costs in FY94·95 than had been budgeted, and $200,000 
less in Teeter Plan funds being appropriated than had been requested. 

3. Achieved 97% of objective of replacing approximately 300 vehicles per year in order to maintain a safe, cost· 
effective vehicle fleet. Vehicle replacement justifications were prepared and funding was approved by the 
Board of Supervisors for 291 replacement vehicles in FY95·96. 
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PROGRAM: Vehicular E"-'ipnent DEPARTMENT: ECIJIPNENT ACQUISITION 

1995-96 PROGRAM OOTaJIE AND OOTPUT OBJECTIVES 

Please refer to the departmental Outcome and Output objectives on the Department Surmary page. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

This program is managed by staff in the Fleet Management Division of the Department of General Services. 
The activities of this program are surmarized as follows: 

1. Vehicular Equipment [0.00 SY; E = $2,097,187; R = $160,850] is: 

o Discretionary/Mandated Service Level 

o Acquiring vehicles for elected officials and County departments whose duties are both mandated and 
discretionary in nature. 

o Increasing $202,137 in Net General Fund Contributions (net costs) due to the net effect of (1) increased 
debt service payments for existing lease-purchase vehicles; (2) a new lease-purchase of 280 replacement 
vehicles and one lot industrial equipment; and (3) a $711,000 reduction in fixed asset appropriations to 
provide outright purchase only of 8 replacement Sheriff contract city patrol sedans and 3 patrol 
motorcycles. 

o Budgeted for 1995-96 Lease Purchase obligations of: 

Fiscal Year Incurred (Lessor) 

1992-93 (G. E. Capital Public Finance, Inc.) 
Contingency Costs (e.g., required 
buy-outs of wrecked vehicles) 

1995-96 (To be bid) 

* Estimated debt service. 

Total: 

Quantit~ 

260 

260 

280 

540 

FY95-96 Obligation 

$1,052,187 

45,000 
$1,097,18~ 

$804,000** 

$1,901,187 

** Estimated acquisition cost, if purchased outright, of the 280 replacement vehicles and industrial equipment 
lot approved for lease-purchase in FY95-96 is $5,490,000. Most vehicles will be lease-purchased over a 4-year 
period, after which the County will own the vehicles outright at no additional cost. Patrol vehicles will be 
lease-purchased over 2.5 years, due to their shorter useful life because of higher annual mileage. Total finance 
cost is estimated at approximately $800,000 over the lease period. Debt service payments for all 540 lease­
purchase vehicles, including existing lease purchases, will peak in FY96-97 and FY97-98 at approximately $2.85 
million. Debt service will drop to $1.3 million in FY99-2000 and $300,000 in FY2000-2001. 
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PROGRAM: Vehicular EquiJJllel"lt 

PROGRAM REVENUE BY SOORCE 

Source of R~ 

INTERGOVERNMENTAL REVENUE: 
Federal Grant Revenue (9678) 
Haz Mat Response J.P.A. (9748) 

Sub·Total 

OTHER FINANCING SOURCE: 
Operating Transfer from Asset Forfeiture (9816) 
Sale of Fixed Assets (9993) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/a»ltENT ON PROGRAM REVENUES 

1994-95 
Actual 

$0 
0 

$0 

$27,000 
150,000 

$177,000 

$177,000 

1994-95 
Actual 

$4,399,267 

$4,399,267 

$4,399,267 

DEPARTMENT: EQUIPMENT ACQUISITION 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$10,850 $10,850 0 
0 0 0 

$10,850 $10,850 $0 

$0 $0 $0 
150,000 150,000 0 

$150,000 $150,000 $0 

$160,850 $160,850 $0 

Change Fran 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$1,734,200 $1,936,337 $(202,137) 

$1,734,200 $1,936,337 $(202,137) 

$1,734,200 $1,936,337 ${202, 137) 

1994-95 Actual Revenue consists of (1) $150,000 from auction sales of older, worn vehicles; and (2) a mid-year 
operating transfer of $27,000 from the Asset Forfeiture Fund to cover increased costs for District Attorney 
investigative vehicles. High Intensity Drug Trafficking Area CHIDTA) grant revenue, budgeted at $10,850, will not be 
received until FY95-96. This revenue offsets lease-purchase payments on two vehicles. 

1995-96 Revenue consists of (1) $150,000 from the auction sale of older, worn vehicles (acct. 9993); and (2) annual 
Revenue of $10,850 for 5.5 years for two lease-purchase vehicles funded by a High Intensity Drug Trafficking Area 
(HIDTA) grant (acct. 9678). 
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PROGRAM: Vehicular EquipDent 

FIXED ASSETS 

category 

Total 

VEHICLES/COIIJNICATION EQUIPMENT 

category 

Transportation Equipnent Countywide 

Total 

DEPARTMENT: EQUIPMENT ACQUISITION 

Total Cost 

$0 

Total Cost 

$196,000 

$196,000 

Budgeted equipnent includes 8 replacement patrol vehicles and 3 patrol motorcycles for use in Sheriff contract city 
law enforcement services. 
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PROGRAM: Vehicular Equipnent DEPARTMENT: EQUIPMENT ACQUISITION 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
FLEET EQUIPMENT ACQUISITION 

% OF RESOJRCES: 100% 

OUTCOME tPlanned Result2 

Complete 100% of the vehicle and equipment 100% 97% 18r1. 100% 100% 
acquisition program. 

EFFECTIVENESS tin12!:!t£Outcome2 

Direct labor cost to administer the vehicle $46,449 $48, 173 $44,071 $42,920 $44,899 
and equipment acquisition program. 

OUTPUT {Service or Product22 

Acquire all vehicles and equipment 221 98 216 248 3313 
approved by the Board of Supervisors. 

EFFICIENCY tin~ut£Out~ut2 

Cost per unit of vehicles and equipment. $210 $492 $204 $175 $143 

1 Fewer replacement vehicles were acquired than had been plann~ due to a combination of generally higher vehicle costs 
than had been budgeted and $200,000 less in Teeter Plan funds being appropriated than had been requested to replace 
145 vehicles. 

2 Department of Public Works (DPW) Internal Service Fund (!SF) vehicles are funded in the DPW-ISF budget, and are not 
a part of the cost or performance measure statistics of the Vehicular Equipment Budget. 

3 Includes additional vehicles approved in individual departmental budgets, such as the Sheriff's budget. 
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DEPARTMENT OF GENERAL SERVICES 

Ch~e 
Froa 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Bldget Bldget Bldget Ch~e 

Architecture $1,432,815 $1,399,258 $1,395,377 $1,485,127 $1,749,765 264,638 17.8 

Facilities Services 14,607,089 14,093,651 15,464,892 14,676,994 14,518,879 (158,115) (1. 1) 

Fleet ManageEnt 6,269,969 6,060,061 8,131,406 6,946,987 9,602,659 2,655,672 38.2 

Printing Services (153,476) C 189, 190) (185,791) (189,145) (179,506) 9,639 (5.1) 

Nail Services 591,035 600,226 569, 180 571,699 573,694 1,995 0.3 

Real Property 1,563,576 1,451,453 1,582,994 1,730,539 1,742,194 11,655 0.7 

Records Manageaent 337,327 294,713 390,896 363,081 403,995 40,914 11.3 

S1.41P0rt Services 1,574,791 1,395,544 1,522,115 1,495,695 1,485,604 (10,091) (0.7) 

TOTAL DIRECT COST $26,223,126 $25,105,716 $28,871,069 $27,080,977 $29,897,284 $2,816,307 10.4 

PROGRAM REVENUE (3,957,673) (4,100,575) (5,946,156) (4,503,957) (6,867,914) (2,363,957) 52.5 

NET GENERAL FUii> COST $22,265,453 $21,005,141 $22,924,913 $22,577,020 $23,029,370 $452,350 2.0 

STAFF YEARS 405.25 377.07 405.83 404.00 449.25 45.25 11.2 

MISSION 

To support Board of Supervisors priorities. 50% of General Services budgeted funds support law enforcement/public 
protection operations. 

Asset management of existing capital assets valued at over $1.2 billion and participation in planning, management and 
control of future capital assets and department support services for those assets in a timely, business-based, 
responsive, cost-effective manner. 

Provide essential core services to client departments in support of their progranmatic mission: space management, 
capital planning, capital project management, healthy and safe work environment, building security, utilities, vehicles, 
mail, printing, and records management. 

Maintain a strategic plan that prOlllOtes the delivery of essential services to client departments and supports cost­
effective asset management. Directions 2000 is the five-year department strategic plan that will allow General Services 
to more effectively aCCOlll)lish our mission. 

1995-96 DEPARTIENTAL WTCOE All> WTPUT OBJECTIVES 

1. Continue to i~lement Directions 2000 (the five-year Department Strategic Plan) and prepare progress reports to the 
Chief Administrative Officer. 
a. Present two budget conferences on space management and capital projects. 
b. Present quarterly reports on the progress of Directions 2000 i~lementation. 

2. Identify procedures and i~lement a new Asset Management Information System for fleet and facilities assets, to 
include bar-coding to increase efficiency and productivity. 

3. Negotiate and/or process 90% revenue lease contracts within project time schedules and budgeted amounts. 
a. Negotiate and/or process 70 revenue leases. 

4. Acquire 60% of parcels by negotiation and purchase 90% of those parcels by negotiation at appraised value as opposed 
to negotiated settlement at above market prices. 

a. Purchase 65 parcels. 

5. Develop a process to identify and report to the Board of Supervisors and Chief Administrative Officer the life cycle 
costs of existing and future buildings. 
a. Present an annual budget conference identifying the annual operating and maintenance costs and five year life 

cycle projection for major County facilities and new facilities coming on-line. 
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6. Develop a Workplan to i~lement Directions 2000 program objectives for Architecture and Engineering Division and 
develop progress reports that capture data indicating the optillUII use of County facilities. 

7. Ensure c~liance with State-mandated regulations through c~letion of 100% vehicle emission (smog) inspections 
and B.I.T. (CHP heavy truck safety) inspections. 
a. Perform 671 vehicle emission (smog) inspections. 
b. Perform 70 B.I.T. inspectons 

8. Provide a c~titive cost for printing and copy service for all County departments. 
a. Print 36,000,000 forms at 2.38 cents per form. 
b. Copy 5,300,000 docunents at 2.19 cents a copy. 

9. Collect and process 27,000 pieces of U.S. mail daily for 52 County departments. 
a. Process 6.8 million pieces of U.S. mail annually. 

10. Produce micrographic services in the following areas for client departments. 
a. Microfilm 1,900,000 docunents. 
b. Produce 55,000 microforms. 
c. Process 800 feet of film. 
d. Duplicate 600 feet of film. 
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SUPPORT SERVICES DIVISION· 5501 
RECORDS MGMT PROGRAM • 5525 

Personnel/Training and Payroll 
Affirmative Action 
Information Systems Services/ 
Reengineering 

Financial Analysis/Fiscal Control 
Budget Planning & l~lementation 
Special Projects 
Micrographics/Records Consulting 

35 Positions= 31.25 Staff Years 

I 
REAL PROPERTY 

DIVISION· 5512 

Revenue Leasing Services 
Sales of Surplus Property 
Property Valuation Services 
Right-of-Way Engineering Services 
Property Acquisition & 
Relocation Services 

Acquisition Leasing Services 

31 Positions= 29.25 Staff Years 

DEPARTMENT OF GENERAL SERVICES 
(HEADQUARTERS LOCATION: COUNTY OPERATIONS CENTER) 

1995-96 ADOPTED PROGRAM Bll>GET 

OFFICE OF THE DIRECTOR· 5501 

4 Positions= 4.00 Staff Years 

ARCHITECTURE & ENGINEERING 
DIVISION· 5513 

Project Management services 
Contract Actninistration Services 
Project Support Services 
Architectural Services 
Engineering Services 
Capital Projects Planning 
Facility Auditing/Space 
Validation and Structural 
Assessment 

MWBE 

29 Positions= 28.00 Staff Years 

FACILITIES SERVICES 
DIVISION - 5514 

Facilities Systems and 
Structural Maintenance 

Facilities Custodial/Grounds 
Maintenance 

Energy/Water Conservation 
Management 

Electronic Security Systems/ 
Contract Guard Services 

Major Maintenance Project 
Management 

Recycling/Trash Disposal Services 
Contract Actninistration 

236 Positions = 226.75 Staff Years 

I 
FLEET MANAGEMENT 
DIVISION - 5516 

Heavy & Light Vehicle 
Equipment Repair and 
Preventive Maintenance 

Satellite Repair Facilities 
Vehicle Specifications 
& Engineering 

Vehicle Replacement Programs 
Mail Services 
Central Printing Services 

132 Positions= 130.00 Staff Years 

J:\DEP-BUD\55000RGC.HB5 
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PROGRAM: Architecture and Engineering 

PROGRAM#: 85201 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION#: 5500 
REFERENCE: 1995-96 Proposed Budget - Pg. 50-5 

AUTHORITY: The Architecture and Engineering Program of the Department of General Services provides services as 
outlined in Administrative Code, Section 398.5 Cb). The Program provides specified services including project 
management, preparation of plans and specifications, inspection and supervision, and maintenance of drawings for the 
construction and alteration of County buildings. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $1,464,183 $1,405,395 $1,381,324 $1,512,859 $1,668,452 10.3 

Services & S14Jpl ies 74,217 115,246 213,734 168,751 282,996 67.7 

Fixed Assets 2,904 27,033 3,725 5,200 0 (100.0) 

Less Reidiursements (108,489) (148,416) (203,406) (201,683) (201,683) 0.0 

TOTAL DIRECT OOST $1,432,815 $1,399,258 $1,395,377 $1,485,127 $1,749,765 17.8 

PROGRAM REVENUE (1,293,701) (1,315,240) (1,290,201) (1,333,317) (1,349,093) 1.2 

NET GENERAL FUND CONTRIBUTION $139,114 $84,018 $105, 176 $151,810 $400,672 163.9 

STAFF YEARS 22.54 22.0 25.0 26.0 28.0 7.7 

PROGRAM MISSION 

To support Board of Supervisors priorities. Currently, 90% of the Division's total FY95-96 Capital Projects budget 
support law enforcement/public protection operations. 

To keep the Board and the CAO informed of the development of major Capital Projects, to include information regarding 
the status of the project, the status of funding and any future operating cost issues related to the projects. 

To protect the County's capital assets and provide quality facilities by establishing centralized master planning to 
guide future capital and facilities development and by managing the design and construction of Capital Projects. 

To establish and maintain a space management process to achieve maxinun use of owned and leased space. 

1994-95 ACTUAL TO 1994-95 Btl>GET IXIIPARISON 

In FY94·95, $1,282,000 or 90% of the Division's Capital Projects funds was spent in support of law enforcement/public 
protection operations. This was a 52% increase from FY93-94 expenditures of $672,000. 

OVeral l FY94-95 Net General Fund Contributions (net costs) were $46,634 below adopted budget, primarily due to 
vacancies experienced in the APM Ill classification. 

ACHIEVEMENT OF 1994-95 CBJECTIVES 

1. Substantially met the goal of maintaining project service levels by completing 95% of assigned projects on 
schedule and within budgeted funds. 

2. Achieved 100% of goal to maintain conmn,ication and coordination with client and service departments by providing 
Quarterly Project Status Reports. 

3. Achieved 100% of goal to have a 15% Minority and Women Business Enterprise CMIJBE) participation in construction 
and consultant contracts. 

4. Substantially met the goal of conducting customer "Exit Conferences" upon completion of major projects. 

5. Achieved 100% of goal to develope an outline of Division training needs as related to improving job performance 
and efficiency in providing services to customer departments. 
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PROGRAM: Architecture and Engineering DEPARTMENT: GENERAL SERVICES 

1995-96 PROGRAM WTIDIE Ari) WTPUT OBJECTIVES 

1. Develop a Workplan to i111Jlement Directions 2000 program objectives (the five-year Department strategic plan) for 
Architecture and Engineering Division and develop progress reports that capture data indicating the optinun use 
of County facilities. 

2. Develop a system to capture data that measures the product output of services provided by Architecture and 
Engineering Division. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are SUTlll!lrized as follows: 

1. Architecture and Engineering [28.0 SY; E = $1,749,765; R = $1,349,093] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing architectural project and contract management for $240 million in Capital l111Jrovement Projects. 

o Providing primary support for the development, review and ill1)lementation of the Capital l111Jrovements Program 
and Budget. 

o Providing representation for the Capital Projects Review and Planning Conmittee and the Department of 
General Services Capital and Space Conmittee. 

o Adding a net total of 1.0 SY for the Facility Audit and Inventory Capital Projects Section: adding 1.0 SY 
for Senior Facilities Analyst; adding 1.0 SY for Facilities Analyst II, and adding 1.0 SY for Drafting 
Technician II, to replace the deletion of 1.50 prior year reclassifications and .50 SY for Drafting 
Technician III. 

o Adding $120,000 in the Services and Supplies account (2000) to fund surveys of County-owned facilities to 
determine conformance with ADA Standards for Accessible Design and State of California Title 24 Regulations. 
This fund would be for surveys in the second phase of intensity of public use. Surveys for phase one were 
funded in FY94-95 in the Major Maintenance Budget. , 

o Deleting two (2) Architectural Project Manager CAPH) I positions at $117,904 and adding two (2) APM III 
positions, at a cost of $41,535. 

o Adding .SO SY and one permanent APM III position. This position will manage the County's ADA Architectural 
COll1)liance Program. 

o Retaining the original classification of Chief, Capital Facilities Planning, as determined by DHR, in lieu 
of the position of Construction Specialist requested in FY94-95. No cost adjustment is associated for this 
request. 
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PROGRAM: Architecture and Engineering 

PROGRAM REVENUE BY SOORCE 

source of Reverue 

INTERGOV'T REVENUE: 

Fed Aid· Cornn. Develop Block Grant (9683) 

CHARGES FOR CURRENT SERVICES: 

Capital Outlay Fund (9785) 
Aid from other Government Agencies (9746) 
Road Fund (9782) 
Airport Enterprise Fund (9787) 

Sub-Total 

MISCELLANEOUS REVENUES 

Other Miscellaneous (9995) 
Work Auth. - Excess Cost (9998) 

Sub-Total 

Total Revenue 

EXPENDITURE TRANSFERS AND REIMBURSEMENTS: 

Costs Applied In General Fund (5611) 
Prior Year Costs Applied (5700) 
Costs Applied - Excess Cost (5998) 

Costs Applied Total 

Total RevenJe & Cost Applied 

GEIERAL IUD> CONTRIBUTION DETAIL 

General Fuid contribrtian By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATIOII/COll:NT OIi PROGRAM REVENUES 

1994-95 
Actual 

$1,421 

$1,265,984 
19,028 
6,828 
1,946 

$1,295,207 

$0 
($5,006) 

$(5,006) 

$1,290,201 

$193,535 
12,216 

($2,345) 

$203,406 

$1,493,607 

1994-95 
Actual 

$105,176 

$105,176 

$105, 176 

1994-95 
Budget 

$0 

$1,333,317 
0 
0 
0 

$1,333,317 

$0 
0 

$0 

$1,333,317 

$201,683 
0 
0 

$201,683 

$1,535,000 

1994-95 
Budget 

$151,810 

$151,810 

$151,810 

DEPARTMENT: GENERAL SERVICES 

1995-96 
Budget 

$0 

$1,339,093 
0 
0 
0 

$1,339,093 

$10,000 
0 

$10,000 

$1,349,093 

$201,683 
0 
0 

$201,683 

$1,550,776 

1995-96 
Budget 

$400,672 

$400,672 

$400,672 

Otange From 
1994-95 
Budget 

0 

5,776 
0 
0 
0 

$5,776 

10,000 
0 

$10,000 

$15,776 

0 
0 
0 

$0 

$15,776 

Otange From 
1994-95 
Budget 

$248,862 

$248,862 

$248,862 

Revenue in this program is earned from labor and services and supplies charges for the management of capital projects. 

FY94-95 revenues were underrealized by $43,116. This was due to a decrease of 5% in the Capital Outlay Fund, Account 
9785. 

FY95-96 Expenditure Transfers (Costs Applied) are expected to remain the same. 
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PROGRAN: Architecture & Engineering 

PERFORNAIICE tEASURES 

ACTIVITY A: 

1992-93 
Actual 

DESIGN, CONSTRUCTION AM> PLANNING Of CAPITAL PROJECTS 

X OF RESWRCES: X 

OUTCOME (Planned Result) 

Optimize the use of County buildings 

Facilitating the functional use. 
Extending the useful life. 
Preserving the historic character. 
Reducing the amount of leased space 
vs. owned uses. 
Converting the existing space to 
new uses. 
Modifying to meet code and regulating 
changes. 

EFFECTIVENESS (Input/Outcome) 

Dollar amount of cost of in-house 
labor/supplies. 
Dollar amount of cost of construction 
contracts. 
Dollar amount of consultant contracts. 

OUTPUT (Service or Product) 

Measure the cost of projects based on 
square footage: 

Functional 1111)rovements 
Historic Preservation Work 
Conversions of leased space 
to owned space 
Code modifications 

EFFICIENCY (Input/Output) 

Contract management costs 
Contract costs per S.Y. 
Annual savings in lease 

COMMENT 

1993-94 
Actual 

1994-95 
Actual 

DEPARTJIENT: GENERAL SERVICES 

1994-95 
Budget 

1995-96 
Budget 

All performance measures are new. A system to capture data measuring the product outcome of services is being 
developed for FY95-96. 
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PROGRAM: Architecture and Engineering DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost cost 

2287 Dep. Dir., Arch./Eng. 1 1.00 1 1.00 $75,296 $75,006 
2303 Achin. Assistant II 0 0.00 1 1.00 0 41,678 
2348 Chief, Capital Facilities Planning 0 0.00 1 1.00 0 51,937 
2700 Intermediate Clerk Typist 1 1.00 1 .so 20,670 10,294 
2730 Senior Clerk 1 1.00 1 1.00 23,949 23,853 
2745 Supervising Clerk 1 1.00 1 1.00 27,293 27,660 
2757 Achin. Secretary II 1 1.00 1 1.00 25,474 2s,3n 
3009 Word Processor Operator 1 1.00 1 1.00 23,739 23,646 
3510 Construction Inspector 1 1.00 0 0.00 36,675 0 
3511 Sr. Construction Inspector 0 0.00 1 1.00 0 40,166 
3571 Chief, Arch. Plan. & Design 1 1.00 1 1.00 63,389 63,143 
3591 Architecture Project Mgr. I 2 2.00 0 0.00 90,014 0 
3592 Arch. Project Mgr. II 6 6.00 6 6.00 301,574 310,869 
3593 Arch. Project Mgr. III 6 6.00 9 8.50 350,520 4n,4s1 
3800 Drafting Technician III 1 1.00 0 0.00 14,832 0 
3801 Drafting Tech. II 0 0.00 1 1.00 0 25,625 
3802 Drafting Technician I 1 1.00 1 1.00 22,853 22,724 
8801 Construction Specialist 1 1.00 0 o.oo 58,420 0 
8802 Facilities Analyst II 0 0.00 1 1.00 11,924 17,085 
8803 Sr. Facilities Analyst 0 0.00 1 1.00 8,542 23,848 
9999 Extra Help 3 1.00 0 o.oo 61,391 61,391 

Total 28 26.00 29 28.00 $1,216,555 $1,316,748 

Salary Adjustaents: (5,021) (23,536) 

Preailal/Dverti.e Pay: 0 0 

Ellployee Benefits: 362,969 431,427 

Salary Savings: (61,644) (56,187) 

ILP Recu:tions: 0 0 

Total Adjustaents $296,304 $351,704 

Progr• Totals 28 26.00 29 28.00 $1,512,859 $1,668,452 
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PROGIWI: Facilities Services 

PROGIWI t: 82103 
NAMAGER: SALLY 8. HAZZARD-DIAZ, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION t: 5500 
REFERENCE: 1995-96 Proposed Budget - Pg. 50-10 

AUTHORITY: Aaninistrative Code 398.5(b), (c), Cd) and (e) requires the Department of General Services to operate and 
maintain County facilities. This includes structural and mechanical systems, adjoining grounds and parking lots, and 
custodial and trash removal services. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $9,246,305 $8,844,031 $8,825,694 $8,771,371 $9,174,080 4.6 

Services & S~l ies 2,150,736 1,569,006 2,324,907 1,861,955 1,870,776 0.5 

Privatized Services/Contracts 3,945,262 4,123,876 4,775,576 4,776,218 4,206,57.S (11.9) 

Other Charges 41,378 0 0 0 0 0.0 

Fixed Assets 29,190 3,100 112,m 0 0 0.0 

Vehicle/Ccal. E"-'ip. 0 0 0 0 0 0.0 

Less Reilllbursea!nts (805,782) (446,362) (574,062) (732,550) (732,550) 0.0 

TOTAL DIRECT OOST $14,607,089 $14,093,651 $15,464,892 $14,676,994 $14,518,879 ( 1.1) 

PROGRAM REVENUE (1,087,390) C 1,077, 102) (981,304) (899,438) (683,438) (24.0) 

NET GENERAL FIN> CONTRIBUTION $13,519,699 $13,016,549 $14,483,588 s13,m,556 $13,835,441 0.4 

STAFF YEARS 231.95 214.10 217.55 225.00 226.75 0.8 

PROGIWI NI SSION 

To support Board of Supervisors priorities. 51% of Facilities Services budgeted funds support law enforcement/public 
protection operations. 

To support the provision of services to the public by providing safe, clean and operationally reliable buildings to 
house County ~loyees, programs and the public. 

The essential program mission is to provide building maintenance and repair services which support and ensure 
compliance with regulatory and operational requirements for facilities providing care and custody, judicial, medical 
and general government services to the public; and to maintain the value and condition of the County's capital assets. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJFARISON 

In FY94-95 $7.1 million, or 45%, of Facilities Services budgeted funds were spent in support of law enforcement/public 
protection operations. This was a 4% decline from FY93-94 expenditures of $7.5 million, due to the closure of the El 
Cajon jail and the Las Colinas men's facility. 

FY94-95 Actual Net General Fund Contributions (net costs) were $706,032 greater than FY94-95 budgeted costs, primarily 
due to unavoidable overtime expenses in salaries and benefits, increased demand for building services and supplies, 
mid-year fixed assets funding, and the underrealization of Reinbursements (Costs Applied). 

Salaries and benefits were $54,323 greater than budgeted appropriations due to unavoidable and unfunded overtime costs 
required for the support of 24 hour detention facilities. Services and supplies were $462,952 over budget due to 
increased requirements for routine County-wide maintenance supplies, technical training supplies and small tools 
purchases associated with new maintenance staff. Contract expenditures were underspent by S642. Fixed assets 
expenditures were within the mid-year appropriation of $115,000, which was approved separately from the adopted budget. 

Revenues overrealized appropriations by $81,866. Costs Applied underrealized by $158,488 due to the contracting out 
of labor for major maintenance projects, rather than assignment to Facilities Services staff. 

ACHIEVEIEIIT OF 1994-95 OBJECTIVES 

1. Achieved 60% of goal to i~lement cost reduction strategies associated with electronic security and access 
systems. 

49-10 



PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

2. Achieved 100% of goal to maintain service support levels to all County programs, with priority resource allocation 
to law enforcement programs and operations. 

3. Achieved 100% of goal to offset added energy costs associated with rate increases and added facilities with 
expanded energy conservation initiatives. 

4. Achieved 100% of goal to support the major maintenance work program by utilizing cost savings as a funding source 
for the restoration and rehabilitation of County facilities. 

5. Delayed goal to develop an efficient and effective method of operating and maintaining new facilities coming on­
line by iq>lementing a coq>etitive model to assess privatized vs. in-house operation and maintenance of added 
facilities as part of the capital acquisition process. It was not applicable in 1994-95. This objective will 
come under the Board's policy for achieving coq>etition in the provision of County services during 1995-96. 

6. Achieved 40% of goal to iq>lement a formal quality control and assessment process to evaluate customer 
satisfaction and productivity and responsiveness of program support services. 

7. Achieved 100% of goal to develop an outline of Division training needs as related to iq>roving job performance 
and efficiency in providing services to customer departments. 

1995-96 PROGRAM OOTCOCE AND OOTPUT OBJECTIVES 

1. To maintain and operate County occupied facilities in a cost ceq>etitive and responsible manner through County 
and private sector building maintenance resources. 

a. Present an annual budget conference on the efficiency and effectiveness of building maintenance 
activities. 

2. Develop a process to identify and report to the Board of Supervisors and Chief Administrative Officer the life 
cycle costs of existing and future buildings. 

a. Present an annual budget conference identifying the annual operating and maintenance costs and five year 
life cycle projection for major County facilities and new facilities coming on-line. 

1995-96 ADOPTED SUBPROGRAN ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Facilities Operations [132.75 SY; E = S6,000,408; R = S214,398l includes facilities managers and their 
consolidated Maintenance and repair staff who provide on-site services at geographically dispersed facilities in 
the County. Major facilities are staffed with a variety of skilled maintenance personnel who operate and maintain 
building systems including pll.ri>ing, electrical and HVAC systems. An eq>hasis is placed on preventive •intenance 
activities for building systems and equipment. Engineering an:t Energy Nana9ement provides electrical and 
mechanical engineering support for faci I ities repair and operation activities. An en-.:,t,asis is placed on 
developing energy efficient operations with energy management systems. This activity is: 

2. 

o Mandated/Discretionary Service Level 

o Adding $376,355 in salaries and benefits, services and supplies and 4.75 SY and 7 positions associated with 
the Hall of Justice: 

.75 SY Mechanical Superintendent, .75 SY Air Conditioning & Refrigeration Mechanic, .75 SY Building 
Automation Technician, .75 SY Building Maintenance Supervisor, 1.00 SY Building Maintenance Engineer and .75 
SY Security Alarm Specialist. 

o Deleting one Facilities Manager extra-help position and staff year per Auditor/Controller direction. 

Facilities Work Control [73.00 SY; E = S3, 113,003; R = $307,590] includes Work Control which processes 
departmental work requests. This unit evaluates, estimates and schedules approximately 2,000 work requests 
annually for maintenance and repair, and supports the Major Maintenance Program by planning and estimating needed 
projects. Crafts and Service Crews provide specialized services to support activities of facilities managers and 
to perform maintenance and repair tasks throughout the County. Services include pll.ri>ing, carpentry, masonry, 
air conditioning and refrigeration, electrical and electronic security. A decentralized Preventive Maintenance 
Pr09r1Bdevelops, monitors and maintains records for approximately 12,000 items of equipment in County facilities. 
This activity is: 

o Mandated/Discretionary Service Level. 

o Adding funding for one extra-help Security Alarm Specialist associated with the San Diego Central Jail 
project. 
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PROGRAM: Facilities Services DEPARnENT: GENERAL SERVICES 

o Deleting two Planner Estimator II extra-help positions and staff years per Auditor/Controller direction. 

o Deleting 1.0 SY Construction and Services Worker I. 

3. Facilities Support Services [21.00 SY; E = $5,405,468; R = $161,450] includes Material Control which operates 
a warehouse whose inventory supports maintenance and construction crews, Contract Services which ac:ininisters and 
manages custodial, trash, security, elevator and dead animal pickup contracts throughout the County, and the Major 
Maintenance Program ac:ininistration. This activity is: 

o Mandated/Discretionary Service Level. 

o Providing $4,206,573 for privatized services, which include custodial, security guard, trash, elevator, fire 
extinguisher maintenance and dead animal pick-up. 

o Achieving a $309,000 reduction in custodial contracts for re-negotiated services. 

o Reducing $60,000 in trash contracts, $25,000 in dead animal contracts and $307,700 in security guard 
contracts associated with Chief Ac:ininistrative Officer targeted reductions. 

o Adding 1.0 SY Vehicle Delivery Driver, offset by deletion of 1.0 SY CSWI in Facilities Work Control (above). 
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PROGRAM: Facilities Services 

PROGRAM REVENUE BY SOORCE 

Source of RevenJe 

CHARGES FOR CURRENT SERVICES: 
Road Fund (9782) 
Air Poll. Contr. Dist. (9783) 
Capital Outlay Fund (9785) 
Airport Enterprise Fund (9787) 
Liquid Waste Enterprise Fund (9788) 
Solid Waste Enterprise Fund (9790) 
DWP-Sanitation Districts (9792) 
Library Fund (9793) 

Sub-Total 

OTHER REVENUES: 
Other Miscellaneous (HCD) (9979) 
Misc. Recovery Fees (9995) 
Work Auth. Excess Cost (9998) 

Sub-Total 

Revenue Total 

EXPENDITURE TRANSFER AND REIMBURSEMENT: 
Cost Applied (5611) 
PY Cost Applied (5700) 
Cost Applied Excess Cost (5998) 

Costs Applied Total 

Total REMnJe & Costs Applied 

GENERAL RN> IDITRIBUTION DETAIL 

General FWld contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aJIIENT ON PROGRAM REVEIIJES 

1994-95 
Actual 

$277,999 
63,961 

225, 147 
29,515 

0 
63,577 
6,246 

296, 121 

$962,566 

$42,154 
48,875 

(72,291) 

$18,738 

$981,304 

$551,226 
31,913 
(9,077) 

$1,555,366 

$2,536,670 

1994-95 
Actual 

$14,483,588 

$14,483,588 

$14,483,588 

DEPARTMENT: GENERAL SERVICES 

Change Frmi 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$307,268 $307,268 0 
15,000 15,000 0 
79,178 79,178 0 
25,093 25,093 0 
1,499 1,499 0 

216,000 0 (216,000) 
9,000 9,000 0 

242,400 242,400 0 

$895,438 $679,438 $(216,000) 

$0 $0 0 
4,000 4,000 0 

0 0 0 

$4,000 $4,000 $0 

$899,438 $683,438 $(216,000) 

$732,550 $732,550 0 
0 0 0 
0 0 0 

$1,631,988 $1,415,988 $(216,000) 

$2,531,426 $2,099,426 $(432,000) 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

s13,m,ss6 $13,835,441 $57,885 

s13,m,ss6 $13,835,441 $57,885 

s13,m,ss6 $13,835,441 $57,885 

Revenue in this program is earned from Labor and S&S charges for maintenance, repairs, custodial, trash pickup, 
security and other services provided to non-General Fund programs and activities. Expenditure Transfers (Costs 
Applied) is earned from labor charges expended for work on Major Maintenance projects. 

FY94-95 revenues overrealized FY94-95 Budget appropriations by $81,866. 

FY94-95 Costs Applied was underrealized by $158,488 as a result of contracting out the labor on major maintenance 
projects. 

FY95-96 Budgeted revenue is $216,000 less than FY94-95 Budget. This is due to the deletion of Solid Waste Enterprise 
Fund revenue, Account 9790, per Auditor/Controller direction. 

FY95-96 Costs Applied remains unchanged from FY94-95. 
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PltOGRAN: Facilities Services 

PERFORMANCE MEASURES 

ACTIVITY A: 

1992-93 
Actual 

1993-94 
Actual 

1994-95 
Actual 

FACILITIES OPERATl<IIS/BUILDING ENGINEERING-CRAFT MAINTENANCE AND REPAIR SERVICES 

X OF RESOORCES: 41.2% 

OUTCOME {Planned Result} 

Ensure reliable County-wide building 
operations and public services through 
direct maintenance, repair and c~letion 
of 90% of service requests. N/A 90% 91% 

EFFECTIVENESS {ln12!:!tlOUtcome2 

Direct labor and supplies costs to 
maintain and repair County buildings. N/A $9,279,392 $9,639,810 

Staff Years allocated to maintain and 
repair County buildings. N/A 182.00 186.76 

OUTPUT {Service or Product) 

Maintain & repair 6.7 million 
square feet of County buildings. N/A 6,434,142 6,451,992 

EFFICIENCY {ln12!:!tlOut12!:!tl 

Maintenance and repair cost per sq.ft. N/A $1.44 $1.49 

BOMA1 average cost per sq.ft. 
CMaint & Repair Cost) N/A $2.05 $2.12 

Square feet maintained per S.Y. N/A 35,352 34,547 

OUTPUT {Service or Product} 

Maintain & repair the sq.ft. 
occupied by Law & justice operations. N/A 3,239,019 3,332,639 

EFFICIENCY ,1n12!:!tlOUt12!:!tl 

Law & justice maintenance cost per sq.ft. N/A $2.22 $2.13 

OUTPUT {Service or Productl 

Receive & respond to 90,000 maint. 
& repair site service requests. 72,600 77,200 84,900 

EFFICIENCY ,In12!:!tl0Ut12!:!tl 

Cost per site service request. N/A $117.00 $114.73 

Site service requests per site S.Y. 2 886 892 782 

Average labor hours per site service request. N/A 4.8 2.7 

1 1993 Building Managers and Owners Assn. Annual Report for San Diego Region. 
2 Does not include central craft staffing 

COMMENTS 

DEPARTMENT: GENERAL SERVICES 

1994-95 
Budget 

90% 

$9,323,170 

190.00 

6,451,992 

$1.45 

$2.12 

33,958 

3,239,019 

$2.34 

82,000 

$110.00 

911 

4.7 

1995-96 
Budget 

90% 

$9,306,062 

194.00 

6,751,992 

$1.38 

$2.18 

34,804 

3,632,639 

$2.35 

90,000 

$105.00 

462 

4.5 

The distribution of resources within this activity reflect that 25% of service costs are associated with mechanical 
and HVAC system maintenance, 9% of service costs are associated with both plUTt>ing and electrical maintenance, 6% of 
service costs are associated with security system maintenance and 5% of service costs are associated with preventive 
maintenance. Other services such as carpentry, painting, masonry and welding range between 1% and 2% of resources. 
Supplies associated with these maintenance activities utilize 23% of available resources. 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY B: 
FACILITIES WORK aJIITROL/PLANNJNG AND ESTIMATING SERVICES 

X OF RESOORCES: 21.4% 

OUTCOME ~Planned Result2 

Receive, cost estimate, schedule & 
corrplete 75% of service requests for routine 
maintenance (work orders). 41% 59% 63% 75% 75% 

Plan, design, estimate and expend 50% of 
annual funding in the major maintenance 
work program. N/A 38% 51% 50% 50% 

EFFECTIVENESS tI!:!E!:!tl0utcome2 

Direct cost to plan, estimate & schedule 
County department work order requests 
for routine facility maintenance 
support services. N/A $162,162 $178,534 $169,626 $169,626 

Staff Years for work order processing. N/A 4 4 4 4 

Direct cost to plan, estimate, schedule 
and manage major maintenance projects 
required for the repair or rehabi l'i tat ion 
of capital assets. N/A $200,732 $179,030 $288,824 $288,824 

Staff Years for major maintenance processing. N/A 3 3.9 5 5 

Major maint project funding. 
(new, carryovers, rebudgets) N/A $6,675,292 $9,587,663 $6,546,089 $6,365,712 

OUTPUT (Service or Product2 

Nuit>er of routine service requests 
(work orders) planned, estimated & 
scheduled. 1,880 1,592 1,746 1,700 2,000 

EFFICIENCY {lneYtlOUtE!!:Jt2 

Plaming & estimating cost per service 
request (work order). N/A $101.86 $102.25 $99.78 $84.81 

No. of service requests (work orders) 
corrpleted/%. 771/41% 939/59% 1108/63% 850/50% 1500/75% 

Service requests (work orders) per S.Y. 537 398 437 425 500 

OUTPUT ,service or Product2 

Major maint current year expended 
(Expenditures and EnclJ!t>rances). N/A $2,551,832 $4,904,993 $3,273,045 $3, 182,8562 

Major maintenance remodels current year 
expended (expenditures and enclJ!t>rances). N/A $249,787 $ 219,227 $120,000 $ 117,328 

EFFICIENCY (InE!!:Jtl0UtE!!:Jt2 

Project cost managed per S.Y. N/A $933,873 $1,313,902 $1,309,218 $ 660,036 

2 Estimated 50% year-end expenditures of Adopted Budget. 
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PROGRAM: Facilities services DEPARTMENT: GENERAL SERVICES 

PERFORMANCE tEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY C: 
FACILITIES SUPPQRT SERVICES/CXIIITRACT SERVICES 

X OF RESWRCES: 37.4% 

OUTCOME {Planned Result2 

Ensure reliable & cost effective building 
operations and public services through 
coq:,etitively bid contract services. 

Maintain contract mgmt cost 
below 10% of contract expenditures. N/A 5.9% 4.6% 10% 10% 

Reduce contract cost for security services 
by $369,000 in FY95-96 through i~lementation 
of electronic security systems. N/A $ 677,000 $619,331 s 517,700 $210,000 

EFFECTIVENESS {lnE!!:!tlOutcome2 

Contract service costs N/A $3,789,000 $3,651,940 $4,365,689 $3,794,374 

Service contract mgmt. S.Y. N/A 5.00 4.40 5.00 5.00 
Service contract management cost. N/A $ 225,343 S 166,586 $ 225,343 $190,471 
% administration of contract cost. N/A 5.9% 4.6% 5.1% 5.0% 
Contract cost per S.Y. N/A $757,800 S 727,188 $873,138 $758,875 

OUTPUT tService or Product2 

Reduce security services contract hours. N/A 95,200 84,493 72,800 29,700 

EFFICIENCY tln12!:!tlOut12Ytl 

Security cost per hour. N/A S7.11 $7.33 $7.11 $7.11 

OUTPUT {Service or Product2 

Provide trash services through 
coq:,etitive bids to 4 million 
square feet of County buildings. N/A 3,368,569 3,m,569 3,m,s69 4,072,569 

EFFICIENCY {l!J!!:!tl0UtE!!:!t2 

Trash cost per sq. ft. N/A S0.19 $0.20 $0.22 $0.20 

OUTPUT {Service or Product2 

Increase elevator svcs.•no. of cars/stops. N/A 75/340 75/340 75/340 87/458 

EFFICIENCY tl!J!!:!tl0utE!!:!t2 

Monthly elevator cost per car per stop. N/A $74.00 $63.30 $65.00 $56.00 

OUTPUT {Service or Product2 

Provide janitorial svc. to 
3.3 million square feet. 2,922,300 2,922,300 3,089,300 3,089,300 3,389,300 

EFFICIENCY tI!:!e!:!tl0utE!!:!t2 

Janitorial cost per sq. ft. $0.75 $0.67 S0.63 so.as $0.71 
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PROGRAN: Facilities Services DEPARTMENT: GENERAL SERVICES 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

OUTPUT ,service or Product2 

Maintain recycling svcs. at 300 tons 
of paper recycled & add other recyclables 
to the program. N/A N/A 716 300 300 

EFFICIENCY ,1neut£0Ut!!,!t2 

Recycling svcs. annual revenues. N/A N/A $34,890 $20,000 $29,000 

COMMENTS 

Contract service costs are comprised of fire certification services, security services, trash services, elevator 
maintenance services, janitorial services, landscaping services and dead animal pick-up services. 
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PROGRAM: Facilities Services DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs cost Cost 

2289 Deputy Dir., Fae. Svcs. 1 1.00 1 1.00 $74,873 $74,584 
0953 Asst. Dep. Dir., Fae. Operation 1 1.00 1 1.00 58, 131 57,904 
2369 Aaninistrative Services Mgr. II 1 1.00 1 1.00 54,747 54,533 
2302 Aaninistrative Assistant III 1 1.00 1 1.00 46,163 45,983 
2413 Analyst III 1 1.00 1 1.00 39,116 38,898 
2334 Safety Specialist 1 1.00 1 1.00 38,877 38,725 
2757 Aaninistrative Secretary II 1 1.00 1 1.00 25,474 25,372 
2756 Aaninistrative Secretary I 1 1.00 1 1.00 19,617 20,557 
2730 Senior Clerk 3 3.00 3 3.00 67,002 68,468 
2403 Accounting Technician 1 1.00 1 1.00 23,146 23,013 
2700 Intermediate Clerk Typist 8 8.00 8 8.00 162,575 157,505 
3643 Assoc. Mechanical Engineer 1 1.00 1 1.00 50,738 50,542 
3617 Assistant Electrical Engineer 1 1.00 1 1.00 39,367 41,245 
3120 Dept. COll1)Uter Specialist 111 1 1.00 1 1.00 35,269 35,131 
6010 Planner/Estimator III 3 3.00 3 3.00 109,374 108,945 
6011 Planner/Estimator II 4 4.00 4 4.00 127,551 129,852 
2655 Storekeeper III 1 1.00 1 1.00 28,666 28,552 
2660 Storekeeper I 1 1.00 1 1.00 19,812 19,403 
7516 Vehicle Delivery Driver 0 0.00 1 1.00 0 18,421 
6015 Facilities Support Manager 1 1.00 1 1.00 46,625 46,443 
7017 Facilities Manager 7 6.00 7 6.00 218,048 233,358 
5885 Bldg. Maint. Supv. 9 8.00 10 8.75 263,830 293,440 
5884 Bldg. Maintenance Engineer 60 56.00 62 57.00 1,732,419 1,744,561 
6200 Bldg. Maint. Eng. Asst. II 34 34.00 34 34.00 936,316 923,542 
5963 Senior Carpenter 1 1.00 1 1.00 32,091 31,965 
5905 Carpenter 3 3.00 3 3.00 91,893 92,385 
5940 Painter 8 8.00 8 8.00 234,534 235,315 
7539 Construction & Svcs. Worker Ill 1 1.00 1 1.00 24,201 23,607 
7540 Construction & Svcs. Worker II 3 3.00 3 3.00 58,910 63,515 
7541 Construction & Svcs. Worker I 1 1.00 0 o.oo 20,924 0 
5925 Electrician Supervisor 1 1.00 1 1.00 39,174 39,021 
5923 Senior Electrician 1 1.00 1 1.00 35,600 35,460 
5920 Electrician 8 8.00 8 8.00 268,600 267,544 
6210 Electrician Assistant 1 1.00 1 1.00 26,595 27,367 
7536 Mason & Const.Svcs.Supv. 1 1.00 1 1.00 40,760 40,601 
5933 Senior Mason 1 1.00 1 1.00 37,018 36,873 
5930 Mason 3 3.00 3 3.00 98,305 97,918 
5955 Pl'-IR:>er & Welder Supv. 1 1.00 1 1.00 39,174 39,021 
5953 Senior Plum>er 1 1.00 1 1.00 35,600 35,460 
5950 Plum>er 7 7.00 7 7.00 236,088 236,024 
6230 Plum>er Assist. 3 3.00 3 3.00 83,628 83,295 
6180 Welder 3 3.00 3 3.00 100,413 100,020 
5959 Senior A/C Refrig. Mechanic 1 1.00 1 1.00 35,600 35,460 
5960 Air Cone!.& Refrig.Mechanic 8 8.00 9 8.75 269,240 290,945 
6315 Gardener Supervisor II 1 0.00 1 0.00 0 0 
6310 Gardener Supervisor I 2 2.00 2 2.00 48,741 45,024 
6305 Gardener II 9 9.00 9 9.00 199,274 201,689 
6162 Security Coordinator 1 1.00 1 1.00 37,729 37,581 
6163 Sr. Security Alarm Specialist 1 1.00 1 1 .oo 36,622 36,477 
6161 Security Alarm Specialist 8 8.00 9 8.75 267,863 290,011 
7098 Security Guard 2 2.00 2 2.00 42,180 42,012 
5195 F/S Contract Specialist II , 1.00 1 1 .00 33,906 33,m 
5194 F/S Contract Specialist I 3 3.00 3 3.00 81,360 81,039 
7097 Photo ID/Sec. Specialist 1 1.00 1 1.00 21,090 21,006 
5919 Building Automation Technician 0 0.00 1 0.75 0 21,326 
6000 Mechanical Superintendent 0 0.00 1 0.75 0 28,375 
9999 Extra Help 68 3.00 0 0.00 110,446 147,604 

Total 297 225.00 236 226.75 $6,905,295 $7,076,690 
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PROGRAM: Facilities Services 

STAFFING SCHEDULE 

Class Title 

Salary Adjustments: 

PremiUIV'OVertime Pay: 

~loyee Benefits: 

Salary Savings: 

ILP Recb:tions: 

Total AdjustlEnts 

Program Totals 

1994-95 1994-95 
Budget Budget 

Positions Staff Yrs 

297 225.00 
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1995-96 
Budget 

Positions 

236 

1995-96 
Budget 

Staff Yrs 

226.75 

DEPARTMENT: GENERAL SERVICES 

1994-95 
Budget 
Cost 

27,612 

13,617 

2,122,857 

(298,010) 

0 

$1,866,076 

$8,771,371 

1995-96 
Budget 
Cost 

37,739 

13,617 

2,356,642 

(310,608) 

0 

$2,097,390 

$9,174,080 



PROGRAN: Fleet Nanageaent DEPARTMENT: GENERAL SERVICES 

PROGRAN •: 82503 ORGANIZATION •: 5500 
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget - Pg. 50-19 

AUTIKlllTY: This program was developed to carry out Adninistrative Code Section 398.10 Cb) which states that the 
Department of General Services shall be responsible for the maintenance and repair of ill County-owned vehicles. The 
Department is also responsible for acquiring all County-owned automotive equipment, except automotive equipment of the 
Department of Public Works or purchased out of special district or limited purpose funds. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $2,346,096 s2,38o,m $3,272,619 $2,341,610 $4,020,448 71.7 

Services & ~lies 1,822,634 1,868,618 2,286,524 2,302,575 2,601,657 13.0 

Vehicle Fuel 2,103,257 1,811,931 2,406,644 2, 142,802 2,858,274 33.4 

Fixed Assets 0 0 167,686 160,000 122,280 (23.6) 

Less Reilllllurseaents (2,018) (1,263) (2,067) 0 0 o.o 

TOTAL DIRECT OOST $6,269,969 $6,060,061 SB, 131,406 $6,946,987 $9,602,659 38.2 

PROGRAN REVENUE (540,769) (613,155) (2,319,096) (1,110,175) (3,816,892) 0.0 

IIET GENERAL Flll> alffRI BUT ICII $5,729,200 $5,446,906 $5,812,310 $5,836,812 $5,785,767 (0.9) 

STAFF YEARS 56.17 56.49 78.40 59.00 100.00 

PROGRAN MISSION 

To support Board of Supervisors priorities. 65% of Fleet Management budgeted funds support law enforcement/public 
protection operations. 

Asset management of the County's fleet by providing repair services, preventive maintenance, vehicle inspection, fuel 
management, and equipment acquisition in a safe, responsive, environmentally-sound and cost-effective manner. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

In FY94·95, $5,089,295, or 64%, of Fleet Management budgeted funds were spent in support of law enforcement/public 
protection operations. 

On September 27, 1994 (M0#28), the Board of Supervisors approved the merger of General Services and Public Works 
vehicle fleet operations and the transfer of positions from Public Works to General Services. The merger became 
effective Deceni>er 9, 1994 with the transfer of persomel, and the transfer of appropriations for personnel and fuel 
with offsetting revenue from the Department of Public Works Internal Service Fund (DPW·ISF). 

Original budget appropriations and costs were increased by the merger as follows: 

Salaries & Benefits 
Services & Supplies 
Vehicle Fuel 
Fixed Assets 
Total Direct Cost 
Program Revenue 
Net Gen. Fund Contribution 
Staff Years 

FY94·95 
Adopted 

$2,341,610 
2,302,575 
2,142,802 

160.000 
$6,946,987 
(1.110. 175) 
$5,836,812 

59.00 SY 

Added Dec. 9, 1994 
Merger Appropriations 

$1,015,286 
0 

636,513 
0 

S1 ,651, 799 
C 1. 651. 799) 

0 
41.00 SY 

FY94·95 
Post-Merger Appropriations 

$3,356,896 
2,302,575 
2,779,315 

160.000 
$8,598,786 
(2.761.974) 
$5,836,812 

100.00 SY 

overall, Fleet Management FY94·95 Actual Net General Fund Contributions (net costs) were S24,502 under post-merger 
adjusted Net Cost of $5,836,812. At fiscal year end, Salaries and Benefits were $84,277 less than post-merger 
appropriations of $3,356,896. Services and Supplies were $16,051 under post-merger appropriations of $2,302,575. 
Vehicle Fuel was $372,671 under post-merger appropriations due both to stable prices and additional gasoline 
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PROGRAN: Fleet Management DEPARTMENT: GENERAL SERVICES 

appropriations transferred from the DPW·ISF budget. The General Fund purchased the DPW·ISF gasoline inventory for 
$172,050 and began purchasing fuel for all County refueling sites, including Road Fund sites, at the beginning of the 
1995 calendar year. Auto parts and contract repairs for DPW-ISF continued to be purchased out of the DPW-ISF budget, 
as funding was not provided during the merger for a General Fund buy-out of the DPW-ISF Road Fund auto parts inventory. 

At year end, $462,280 of $500,000 ($340,000 in Services and Supplies and $160,000 in Fixed Assets) budgeted in FY94·95 
to replace a fleet and asset management information system (FAMIS) was re-budgeted to FY95-96 due to delays in the 
procurement process. $19,475 in Fixed Assets appropriations was spent on generic c~ter equipment for FAMIS. 
$148,211 was paid out of prior-year Fixed Assets appropriations for shop equipment such as hoists, an engine analyzer, 
brake lathes, and aligrvnent equipment. 

FY94-95 Actual Revenue realized was $440,811 less than post-merger adjusted revenue appropriations of $2,761,974. This 
underrealization of Revenue was primarily due to FAMIS, which is 100% revenue-offset, being re-budgeted to FY95-96. 
Reimbursements (Costs Applied) were $2,067 over budget. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. COll1)leted 100% of Board-directed merger of the General Services and Public Works vehicle fleets in FY94-95. The 
Fleet merger was accOlll>lished December 9, 1994, and is functioning very satisfactorily. Development of a General 
Fund Internal Service Fund (ISF) has been delayed indefinitely until start-up funds, estimated at two to three 
million dollars, can be appropriated. 

2. COlll>leted 30% of effort to replace obsolete Fleet and Asset Management System (FAMIS) with a state-of-the-art 
system for ill1)roved fleet management and control. A Request for Proposals (RFP) has been issued and vendor 
responses were received and are being reviewed at budget submittal time. A FAMIS system selection is expected 
by December, 1995. 

3. Coq>leted 50% of program to develop and iRFlement an Internal/External Customer Survey for the Fleet Division in 
FY94-95. A customer survey response program was initiated in the vehicle preventive maintenance program. This 
program will be expanded when fleet merger priorities have been acc0111)lished. 

4. COlll>leted 30% of effort to develop an outline of Division training needs as related to ill1)roving job performance 
and efficiency in providing services to customer departments. A division safety and training officer has been 
appointed, and is developing a training program. A 40-hour advanced vehicle emissions maintenance program was 
conducted for all mechanics when our training analysis indicated this area to be a needed ill1)rovement area. This 
training program is 100% COll1)lete. 

1995-96 PROGRAN WTCDIE All> WTPIJf OBJECTIVES 

1. Ensure coq>liance with State-mandated regulations through COll1)letion of 100% vehicle emission (smog) inspections 
and B.1.T. (CHP heavy truck safety) inspections. 
a. Perform 671 vehicle emission (smog) inspections. 
b. Perform 70 B.I.T. inspections. 

2. Coq>lete 100% of scheduled preventive maintenance service which will reduce unscheduled repairs, and thereby 
provide safe, reliable vehicles, heavy trucks and construction equipment for support to department operations. 
a. Perform 6,782 preventive maintenance services on vehicles, heavy trucks and construction equipment. 

1995-96 ADOPTED SUBPROGRAN ACTIVITIES 

The activities of this program are SUllll8rized as follows: 

1. Fleet Management [14.00SY; E = $1,230,194; R = $794,048] including support personnel is responsible for overall 
Fleet Management, Printing and Mail Services Division management including: personnel aaninistration; budget 
preparation; fiscal analysis and control; accounting and payroll; materials and supplies; vehicle and equipment 
specifications; bid preparation and review; vehicle lease purchase programs, including vehicle finance plan 
development and contract negotiation; bulk fuel and lubricant ordering, payment and usage projections; safety 
training; hazardous-waste disposal reporting; aaninistration of Public Works' vehicle Internal Service Fund (ISF); 
development of a General Fund vehicle ISF; underground tank replacement planning; replacement of a fleet and asset 
management information system; and budgeting of elected officials vehicle mileage allowance and proportionate 
share of public liability insurance premillll. This activity is: 

o Discretionary/Discretionary Service Level. 

o Responsible for continuing ill1)lementation of General Services and Public Works vehicle fleet merger which 
became effective December 9, 1994. 

o Adding the following DPW merger-related positions: 1.00 SY Chief, Fleet Operations; 1.00 SY Aanin. Asst. 
Ill; 1.00 SY Fleet Standards Specialist II; 1.00 SY Sr. Account Clerk; and 1.00 SY Intermediate Account 
Clerk. 
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PROGRAM: Fleet Nanageaent DEPARTMENT: GENERAL SERVICES 

o Providing $462,280 in re-budgeted funding with offsetting revenue to replace a fleet and asset management 
information system CFAMIS). 

o Internally transferring 1.00 SY Fleet Standards Specialist I position to Fleet Management from Automotive 
Parts. 

o Reclassifying 1.00 SY Departmental COl'f1)Uter Specialist I to 1.00 SY Departmental COl'f1)Uter Specialist II. 

o Increasing $23,803 in net County costs due to net effect of salary and benefits adjustments, decrease in 
public liability insurance premilJllS, and offsetting revenue for DPW merger-related positions. 

2. Automotive Parts [6.00 SY; E = $1,985,871; R = $115,19n including support personnel is responsible for parts 
ordering and issue, parts stocking, inventory control, special parts purchase, and parts delivery to six General 
Fund satellite repair facilities and three Road Fund repair facilities. This activity is: 

3. 

o Mandated/Discretionary Service Level. 

o Providing $550,000 in privatized auto repair services. 

o Adding merger-related 1.00 SY Fleet Parts Specialist Ill and 1.00 SY Stores Delivery Driver. Reclassifying 
1.00 SY Storekeeper Ill to 1.00 SY Fleet Parts Specialist Ill and 2.00 SY Storekeeper I to 2.00 SY Fleet 
Parts Specialist I. 

o Internally transferring a Fleet Standards Specialist I from Automotive Parts to Fleet Manage_ment. 

o Adding $38,775 for auto parts for additional vehicles added midyear in 1994-95 to the General Fund fleet. 

o Automotive parts and contract repairs for DPW-ISF vehicles will continue to be funded out of the DPW·ISF 
Road Fund budget, rather than the Fleet Management General Fund budget. 

o Increasing $93,565 in net County costs due to net effect of salary and benefits adjustments, increase in 
appropriations for auto parts, and adjustments in budgeted revenue. 

C.O.C. Central Repair/Preventive Maintenance Facility [24.00 SY; E = $1,061,144; R = $130,000] including support 
personnel is responsible for performing major repairs, bus safety inspections, maintenance, and overhauls of 
light, medium, and heavy trucks, buses, industrial equipment, patrol vehicles and passenger vehicles at the County 
Operations Center in Kearny Mesa. This activity is: 

o Mandated/Discretionary Service Level. 

o Increasing $26,543 in net County costs due to net effect of salary and benefit adjustments, decrease in 
public liability insurance premilJllS, and internal adjustments in services and supplies allocations. 

4. Road Fund-owned Repair/Preventive Maintenance Facilities [33.00 SY; E = $1,472,699; R = $2,116,550] including 
support personnel is primarily responsible for performing maintenance, repairs, heavy vehicle safety inspections, 
and overhauls of Public Works Internal Service Fund-owned heavy equipment and other vehicles at San Marcos, Ramona 
and Jamacha. This activity is: 

o Mandated/Discretionary Service Level. 

o Transferring to the General Services budget as a result of the merger of General Services and Public Works 
vehicle fleets. 

o Adding 33 merger-related staff years: 3.00 SY Equipment Shop Supervisors; 3.00 SY Sr. Equipment Mechanics; 
16.00 SY Equipment Mechanics; 3.00 SY Equipment Service Technician II; 3.00 SY Welders; 3.00 SY Fleet Parts 
Specialist II; and 2.00 SY Stock Clerks. 

o Offset by revenue to be received from the DPW·ISF for vehicle maintenance and repair. 

o Reflecting a negative net County cost of -$643,851 due to budgeted revenue for repairing and maintaining 
DPW-ISF vehicles. 

5. General Fund-owned Satellite Repair/Preventive Maintenance Facilities [22.00 SY; E = $891,250; R = $230,175] 
including support personnel is responsible for performing light maintenance, repair, servicing, and preventive 
maintenance inspections of over 900 vehicles including patrol units assigned by district to six satellite garages 
at Vista, Encinitas, downtown San Diego, Chula Vista, Santee and Descanso. Also performs on-site lubrication and 
maintenance of sedans, trucks and buses assigned to outlying Probation and Sheriff c~s. This activity is: 
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6. 

o Mandated/Discretionary Service Level. 

o Decreasing $38,882 in net County costs due to the net effect of (1) salary and benefits increases, primarily 
for C.E.R.S. retirement system; (2) internal re-allocation of services and supplies costs; and (3) an 
increase in budgeted revenue. 

Vehicle Fuel [1.00 SY; E = $2,961,501; R = $430,922] including support personnel provides convenient refueling 
of law enforcement and other vehicles at fuel sites owned by the cities of San Diego, San Marcos, l"l)erial Beach, 
and Poway, in addition to 27 General Services and Public Works refueling sites located throughout the County. 
Support personnel provides repair of fuel control terminals, and monitors fuel purchases and vendor repair of 
refueling pumps. This activity is: 

o Mandated/Discretionary Service Level. 

o Adding 1.00 SY merger-related Fuel Management Specialist. 

o Reducing fuel appropriations by $50,000 below post-merger appropriations due to targeted budget reductions. 

o Increasing net County cost by $487,m as a result of merger-related increased appropriations for (1) 
staffing and (2) bulk fuel purchases for gasoline tanks located at Road Fund-owned refueling sites. 

49-23 



PROGRAM: Fleet Narlagea!nt DEPARTIENT: GENERAL SERVICES 

PROGRAM REVENUE BY SWRCE Change Froa 
1994-95 1994-95 1995-96 1994-95 

Source of Rever.,e Actual Budget Budget Budget 

TAXES: 
Marshal Writ Disbursement (9195) $45,082 so so 0 

Sub-Total $45,082 so so so 
USE OF MONEY AND PROPERTY: 
Equipment Rental-Operating (9211) $242 $0 $0 0 
Equipment Rental-Orig. Cost Replacement (9212) 78 0 0 0 
Equipment Rental-Est. Cost Replacement (9213) 3 0 0 0 

Sub-Total $323 $0 $0 $0 

INTERGOVERNMENTAL REVENUE: 
State Aid Agriculture-Oriental Fruit Fly (9429) $7,039 $4,125 $4, 125 0 

Sub-Total $7,039 $4,125 $4,125 $0 

CHARGES FOR CURRENT SERVICES: 
Interfund Charges in General Fund (9781) S5 so so 0 
Charges in Road Fund (9782) 46,428 0 0 0 
Air Pollution Control District (9783) 44,499 45,000 45,000 0 
Pub. Wks. Road Fund ISF (9786) 2,154,345 663,050 3,407,487 2,744,437 
Airport Enterprise Fund (9787) 92 0 0 0 
Liquid Waste Enterprise Fund (9788) 92 0 0 0 
Transit Enterprise Fund (9789) 1,157 0 0 0 
Solid Waster Enterprise Fund (9790) 3,244 0 0 0 
Other Special Districts (9792) 4,203 0 0 0 
County Library (9793) 28,000 28,000 28,000 0 
Other Service to Goverrvnent {9971 > 0 0 00 

Sub-Total S2,282,065 $736,050 $3,480,487 S2,744,437 
MISCELLANEOUS REVENUE: 
Misc. Revenue Prior Year (9988) C 16,913) 0 0 0 
Recovered Expenditures (9989) 1,003 0 0 0 
Other Miscellaneous-Vehicle Salvage Trust Fund (9995) 2,102 370,000 332,280 (37,720) 
Work Authorization Excess Cost Adjustment (9998) (1,605) 0 0 0 

Sub-Total S(15,413) S370,000 S332,280 S(37,720) 

Reverue Total SZ,319,096 S1, 110,175 $3,816,892 $2,706,717 

EXPENDITURE TRANSFERS AND REIMBURSEMENTS: 
Reini>ursements Other County Depts (5605) S64 $0 $0 0 
Cost Appl in General Fd (5611) $2,463 
Work Authorization Excess Costs (5998) ${460) so so 0 

Cost Aeelied Total $2,067 $0 $0 $0 

Total R~ & Cost Applied $2,321,163 S1,110,175 S3,816,892 $2,706,717 
GENERAL Flll> a>NTRIBUTION DETAIL 

Change From 
1994-95 1994-95 1995-96 1994-95 

General Fund Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: S5,812,310 S5,836,812 $5,785,767 $(51,045) 

Sub-Total S5,812,310 $51836,812 $5,785,767 S(51,045) 

Total S5,812,310 $5,836,812 $5,785,767 S(51,045) 

EXPLAIIATION/allENT ON PROGRAM REVEIIIES 

Ongoing revenue is received in this program for (1) fuel provided for Department of Public Works Internal Service Fund 
(DPW·ISF) and enterprise fund vehicles; (2) vehicles maintained and repaired for DPW·ISF and enterprise funds; (3) auto 
parts procurement and inventory for DPW·ISF vehicles; (4) equipment rental of shop vehicles to make field repairs to 
DPW·ISF vehicles; and (5) aaninistration of DPW·ISF as a result of fleet merger. 
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Substantial increases were made midyear to 1994-95 budgeted revenue as a result of the fleet merger of Public Works 
and General Services vehicle fleets, which became effective December 9, 1994. Revenue appropriations were increased 
$1,651,799 to offset the cost (1) of positions transferred from Public Works and (2) vehicle fuel used at Road Fund 
refueling sites now being purchased in bulk quantity by the General Fund. Original revenue appropriations were altered 
by the merger as follows: 

Program Revenue 

FY94-95 
Adopted 

$1,110,175 

Added 
Merger 

Appropriations 

$1,651,799 

FY94-95 Adjusted 
Post-Merger Appropriations 

$2,761,974 

FY94-95 Actual Revenue received was $2,321,163, which is $440,811 less than post-merger appropriations of $2,761,974. 
This underrealization of revenue was primarily due to a revenue-offset fleet and asset management information system 
CFMIS) not being purchased in FY94-95. Most of the FAMIS appropriations, including revenue appropriations were re­
budgeted to FY95·96. Expenditure Transfers (Costs Applied) were $2,067 over budget. 

FY95-96 Revenue is being increased by a net of $2,706,717 to reflect a full-year iq,act merger for maintenance, repair, 
and providing fuel for DPW-ISF vehicles. Included in this amount is a $462,280 rebudget of revenue for a replacement 
FAMIS system ($130,000 from DPW-ISF acct. 9786 and $322,280 from Vehicle Salvage Trust Fund acct. 9995) and $270,000 
revenue appropriations for equipment rental of shop vehicles used to make field repairs to DPW-ISF vehicles. 
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FIXED ASSETS 

category 

Data Processing equipment 

Total 

VEHICLES/aJIIJNICATIOII ECIJIPNENT 

category 

Total 

DEPARTMENT: GENERAL SERVICES 

Total Cost 

$122,280 

$122,280 

Total cost 

$0 

$122,280 has been re-budgeted from FY94-95 to replace a fleet and asset management system (FAMIS) used to track labor, 
maintenance, and vehicle repair costs at seven General Fund-owned vehicle repair sites and three Road Fund-owned 
vehicle repair sites; and to maintain an accurate auto parts inventory. 
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PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
FLEET OPERATIONS 

% OF RESOORCES: 2% 

OUTCOME tPlanned Result2 
Ensure c~liance with state-mandated 0 0 100% 100% 100% 
regulations through completion of 100% 
vehicle emission (smog) inspections and 
B.I.T. (CHP Heavy Truck Safety) inspections. 

EFFECTIVENESS iinEutLOutcome2 
Direct labor and parts cost to inspect 
and repair mandated vehicles at General 
Fund Repair Facilities. 

Emissions (smog) inspections. 0 0 $38,461 $32,500 $35,563 

B.I.T. (CHP Heavy Truck Safety) 0 0 $3,162 $1,500 $1,479 
inspections. 

OUTPUT tService or Product2 
Nlllt>er of vehicle emission (smog) 0 0 628 650 671 
inspections performed. 

Nlllt>er of B.I.T. inspections performed. 0 0 64 75 70 

EFFICIENCY ilnEUtl0UtEUt2 
Cost per vehicle emission (smog) 0 0 $62 $SO $50 
inspe~tion performed. 

Cost per B.I.T. inspection performed. 0 0 $49 $20 $21 

ACTIVITY B: 
FLEET OPERATIONS 

% OF RESWRCES: 13% 

OUTCOME tPlanned Result2 
Coq,lete 100% of scheduled preventive 0 0 100% 100% 100% 
maintenance service which will reduce 
unscheduled repairs, and thereby provide 
safe, reliable vehicles, heavy trucks and 
construction equipment for support to 
department operations. 

EFFECTIVENESS tinE!:,!tl0Utcome2 
Direct labor and parts cost to perform 0 0 $320,722 $325,000 $305,190 
preventive maintenance service on vehicles, 
heavy trucks and construction equipment 
at General Services Repair Facilities. 

OUTPUT tService or Product2 
Nllllber of preventive maintenance services 0 0 6,225 6,500 6,782 
performed on vehicles, heavy trucks and 
construction equipment. 

EFFICIENCY tinE!:,!tl0UtE!:,!t2 
Cost per preventive maintenance service 0 0 $52 $50 $45 
performed on vehicles, heavy trucks and 
construction equipment. 
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STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2220 Deputy Dir. Fleet Operations 1 1.00 1 1.00 $74,873 $74,584 
6102 Chief, Fleet Operations 1 1.00 2 2.00 56, 127 101,894 
2302 Ac:tninistrative Assistant Ill 1 1.00 2 2.00 46, 163 91,968 
2416 Fuel Management Specialist 0 0.00 1 1.00 0 32,963 
6180 Welder 1 1.00 4 4.00 33,471 128,838 
6130 Equipment Shop Supervisor 4 4.00 7 7.00 154,026 250,112 
2609 Fleet Standards Specialist II 0 0.00 1 1.00 0 36,431 
2607 Fleet Standards Specialist I 1 1.00 1 1.00 39,399 39,245 
2608 Fleet Standards Technician 1 1.00 1 1.00 26,802 27,436 
6108 Senior Equipment Mechanic 7 7.00 10 10.00 241,341 317,671 
6110 Equipment Mechanic 20 20.00 36 36.00 673,181 1,117,602 
6119 Equipment Service Tech. Ill 1 1.00 4 4.00 27,456 92,188 
6120 Equipment Service Tech. II 13 13.00 13 13.00 311,653 271,596 
2646 Fleet Parts Specialist Ill 1 1.00 2 2.00 26,802 53,394 
2647 Fleet Parts Specialist II 0 0.00 3 3.00 0 69, 141 
2648 Fleet Parts Specialist I 2 2.00 2 2.00 41,946 41,784 
2650 Stock Clerk 0 0.00 2 2.00 0 36,846 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562 
2757 Ac:tninistrative Secretary II 1 1.00 1 1.00 25,474 21,991 
2510 Senior Account Clerk 1 1.00 2 2.00 20,774 43,960 
2700 Intermediate Clerk Typist 0 0.00 1 1.00 0 20,591 
2730 Senior Clerk 1 1.00 1 1.00 23,949 23,949 
3118 Depart. C~ter Specialist I 1 1.00 0 0.00 25,068 0 
3119 Depart. C~ter Specialist II 0 0.00 1 1.00 0 28,911 
7515 Stores Delivery Driver 0 0.00 1 1.00 0 21,383 
9999 Non-Permanent Extra Help 0 0.00 0 0.00 0 35,652 

Total 59 59.00 100 100.00 $1,8751171 $3,006,692 

Salary Adjusta!nts: 0 233,446 

Pre11i...,OVertiE Pay: 0 0 

Ellployee Benefits: 550,313 916,546 

Salary Savings: (83,874) (136,236) 

ILP Recb:tions: 0 0 

Total Adjustaents $466,439 $1,013,756 

Progr• Totals 59 59.00 100 100.00 $2,341,610 $4,020,448 
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PROGRAM t: 81501 ORGANIZATION t: 5500 
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget - Pg. 50-26 

AUTHORITY: Aaninistrative Code, Article XX11b, Section 398.5 (p), states that the Department of General Services shall 
manage the County's copy center, convenience copiers, central duplicating services and provide printing/reproduction 
services to County departments and to other public agencies as may be directed by the Board. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $410,962 $396,474 $401,998 $411,154 $420,793 2.3 

Services & S'4)Pl ies 362,847 299,069 412,419 396,086 396,086 0.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

Less ReidiurseaEnts (927,285) (884,733) (1,000,208) (996,385) (996,385) 0.0 

TOTAL DIRECT COST $(153,476) $(189, 190) $(185,791) $(189,145) $(179,506) (5.1) 

PROGRAN REVENUE (62,261) (57,254) (67,189) (79,616) (75,616) (5.0) 

NET GENERAL FUND aJNTR I BUT I ON $(215,737) $(246,444) $(252,980) $(268,761) $(255,122) (5.1) 

STAFF YEARS 12.15 11 .39 11.72 13.00 13.00 0.0 

PROGRAN NI SSION 

To support Board of Supervisors priorities. 40% of Printing Services budgeted funds support law enforcement/public 
protection operations. 

To provide a business-based, cost-effective reprographic and high speed copy service for all County departments. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJCPARISON 

In FY94-95, $333,911, or 41% of Printing Services budgeted funds was spent in support of law enforcement/public 
protection operations. 

overall, Printing Services earned $252,980 more in Revenue and Reimbursements (Costs Applied) than Salaries and 
Benefits and services and Supplies costs. Salaries and Benefits were $9,156 less than budget due to partial-year 
salary savings. Services and Supplies were $16,333 more than budget due to rising paper costs and inclusion of prior· 
year Services and Supplies. 

Revenue was underrealized by $12,427 due to fewer printing job orders from non-General Fund client departments and 
enterprise funds than was budgeted. Reimbursements (Cost Applied) from General Fund departments were overrealized by 
$3,823 due to an increase in printing and copying job requests at fiscal year end. 

ACHIEVEIENT OF 1994-95 OBJECTIVES 

1. Completed 65% of objective to identify and increase the level of reprographic services to all County departments 
for increased revenue base. An effort to contact various county departments for printing services was successful 
in that Reimbursements (Costs Applied) from General Fund departments were in excess of one million dollars and 
exceeded the FY93·94 total by $115,475. Revenue realized from non-General Fund departments and enterprise funds 
was $9,935 more than last year, although still under the budgeted revenue appropriations by $12,427. 

2. Completed 100% of objective to coordinate printing-related services with the City of San Diego where cost· 
effective. The City paid the County $18,234 for printing envelope services. The County paid the City $5,219 for 
providing printing press negatives. 

49-29 



PROGRAM: Printing Services DEPARTMENT: GENERAL SERVICES 

3. COll'4)leted 100% of objective to develop an outline of Division training needs as related to irrproving job 
performance and efficiency in providing services to customer departments. Sr. Offset Equipment Operators were 
rotated during the fiscal year to provide orientation and training on the various types of printing presses and 
equipment. 

1995-96 PROGRAM ClJTaJE All> ClJTPUT OBJECTIVES 

1. Provide a COll'4)etitive cost for printing and copy service for all County departments. 
a. Print 36,000,000 forms at 2.38 cents per form. 
b. Copy 5,300,000 doct.ments at 2.19 cents a copy. 

1995-96 AIXPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sU11118rized as follows: 

1. Printing Services [13.00SY; E = {$179,506); R = $75,616] including support personnel is responsible for providing 
printing and copying services at a lower cost than is normally provided by contracting. This section operates 
on a cost-recovery basis, charging County departments and other agencies for the services it provides. This 
activity is: 

o Mandated/Discretionary Service Level. 

o Providing $25,000 in contracted printing services with private vendors. 

o Providing $50,000 in privatized equipment preventive maintenance services with vendors. 

o Cooperating with the City of San Diego Print Shop in exchanging printing-related services, where cost­
effective. 

o Increasing $13,639 in net County costs due to (1) an increase of $9,639 in salary and benefits costs, 
primarily in C.E.R.S. retirement system appropriations; and (2) a $4,000 decrease in FY95-96 Revenue due 
to removal of budgeted revenue from the Solid Waste Enterprise Fund per Auditor/Controller direction. 

o Offset by Revenues and Reini>ursements from client departments, enterprise funds and other agencies. 
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PROGRAM REVENUE BY SWRCE 

Source of Reverue 

AID FROM OTHER GOV'T. AGENCIES: 
Aid From Other Gov't. Agencies (9746) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Road Fund (9782) 
APCD (9783) 
CATV (9784) 
Capital Outlay Fund (9785) 
Purchasing/Revolving Fund (9786) 
Airport Enterprise Fund (9787) 
Transit Enterprise Fund (9789) 
Solid Waste Enterprise Fund (9790) 
Library Fund (9793) 
Work Auth • Excess Cost (9998) 

Sub-Total 

Total Revenue 

EXPENDITURE TRANSFERS AND REIMBURSEMENTS: 

Cost Appl in General Fd (5611) 

Cost Applied Total 

Total Revenue & Cost Applied 

GENERAL RAID aJNTRIBUTION DETAIL 

General Fl.rd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aNIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$12,276 

$12,276 

$16,103 
7,137 
1,239 
3,428 

13,964 
63 

1,941 
8,031 
4,239 

(1,232) 

$54,913 

$67,189 

$1,000,208 

$1,000,208 

$1,067,397 

1994-95 
Actual 

$(252,980) 

$(252,980) 

$(252,980) 

1994-95 
Budget 

$0 

$0 

$0 
20,000 

523 
0 

30,395 
0 
0 

4,000 
24,698 

0 

$79,616 

$79,616 

$996,385 

$996,385 

$1,076,001 

1994-95 
Budget 

$(268,761) 

$(268,761) 

$(268,761) 

DEPARTMENT: GENERAL SERVICES 

1995-96 
Budget 

$0 

$0 

$0 
20,000 

523 
0 

30,395 
0 
0 
0 

24,698 
0 

$75,616 

$75,616 

$996,385 

$996,385 

$1,072,001 

1995-96 
Budget 

$(255, 122) 

$(255, 122) 

$(255, 122) 

Change From 
1994-95 
Budget 

0 

$0 

0 
0 
0 
0 
0 
0 
0 

(4,000) 
0 

$(4,000) 

$(4,000) 

0 

$0 

$(4,000) 

Change Fram 
1994-95 

Budget 

$13,639 

$13,639 

$13,639 

Revenue was underreal ized by $12,427 in FY94-95 due to fewer printing job orders from non-General Fund client 
departments end enterprise funds then was budgeted. Expenditure Transfers (Costs Applied) from General Fund 
departments were overrealized by $3,823. 1995-96 Adopted Revenue is budgeted $4,000 less then in 1994-95 to reflect 
the removal of budgeted revenue from the Sol id Waste Enterprise Fund per Audi tor/Control Ler direction. 1995-96 Adopted 
Expenditure Transfers (Costs Applied) ere budgeted et the same Level es in 1994-95. 
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PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 

% OF RESWRCES: 100% 

CXJTCOME tPlanned Resultl 

Provide a corrpetitive cost for 100% 100% 100% 100% 100% 
printing and copy service for all 
County departments. 

EFFECTIVENESS tln~t£0utcomel 

Labor (incld. overhead) and supplies 
cost to produce product. 

a. Printed Forms $719,353 $728,848 $783,758 $856,080 $858,168 

b. Xerox Copies $109,489 $115,576 $126,398 $120,150 $116,359 

CXJTPUT tService or Productl 

Print 36,000,000 forms at 2.38 cents 35,278,649 36,059,467 32,686,681 37,000,000 36,000,000 
per form. 

Copy 5,300,000 docunents at 2.19 cents 4,001,637 4,269,863 5,818,535 4,500,000 5,300,000 
a copy. 

EFFICIENCY tln~t£0ut~tl 

a. Cost Per Form Printed S0.0204 S0.0202 S0.0240 S0.0231 S0.0238 

b. Cost Per Xerox Copy S0.0274 S0.0271 S0.0217 S0.0267 S0.0219 
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STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3004 Chief, Printing Services 1 1.00 1 1.00 $41,842 $41,678 
3073 Sr. Offset Equipment Operator 4 4.00 4 4.00 102,216 101,816 
3050 Offset Equipment Operator 3 3.00 3 3.00 67,769 68,472 
3054 Print Shop Helper 3 3.00 3 3.00 52,254 52,017 
2510 Sr. Account Clerk 1 1.00 1 1.00 23,949 23,853 
2700 Intermediate Clerk Typist 1 1.00 1 1.00 20,670 20,586 

Total 13 13.00 13 13.00 $308,700 $308,422 

Salary Adjustments: 0 1,188 

Preaiia/OVertiae Pay: 0 0 

Elllployee Benefits: 116,762 125,453 

Salary Savings: C 14,308) (14,270) 

Total Adjustments $102,454 $112,371 

Progr• Totals 13 13.00 13 13.00 $411,154 $420,793 
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PROGRAM•= 81502 ORGANIZATION II: 5500 
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget - Pg. 50-31 

AUTHORITY: Aaninistrative Code, Article XX11b, Section 398.5 (j) states that the Department of General Services shall 
control and manage the inter-office and related mail services for County departments. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $497,244 $507,967 $447,007 $494,141 $496,397 0.5 

Services & ~lies 80,983 92,259 116,288 n,55s n,297 (0.3) 

Fixed Assets 12,808 0 5,885 0 0 0.0 

TOTAL DIRECT OOST $591,035 $600,226 $569,180 $571,699 $573,694 0.3 

PROGRAM REVENUE (44,607) (41,813) (33,975) (47,063) (42,427) (9.9) 

NET GENERAL FlJI> CONTRIBUTION $546,428 $558,413 $535,205 $524,636 $531,267 1.3 

STAFF YEARS 16.63 16.80 15.11 17.00 17.00 0.0 

PROGRM MISSION 

To support Board of Supervisors priorities. 24% of Mail Services budgeted funds support law enforcement/public 
protection operations. 

To provide a complete U.S. mail and inter-office mail service in a timely, cost-savings and cost-effective manner to 
52 client departments. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISON 

In FY94·95, $136,603, or 24%, of Mail Services budgeted funds were spent in support of law enforcement/public 
protection operations. 

overall, Mail Services 1994·95 Actual Net General Fund Contributions (net costs) were $10,569 under budget. Salary 
and Benefits were $47,134 under budget due to partial-year vacant positions. Services and Supplies were $38,730 over 
budget primarily due to the use of unfunded contract labor paid out of Services and Supplies and the purchase of 
underfunded interoffice envelopes. 

Fixed assets were $5,885 over budget in order to take advantage of an opportunity to purchase former Home Federal used 
mail-processing equipment. Additional sorting bins, which can be attached to the County's existing barcoder/sorter 
for quicker mail processing and additional postage discounts, and a mail weighing machine were acquired through a 
Resolution Trust Corporation (RTC) auction in March 1995. Revenue for mail services provided to non-General Fund 
departments and enterprise funds was $13,088 less than budgeted primarily due to underrealization of revenue from the 
Road Fund. 

ACHIEVENEIIT OF 1994-95 OBJECTIVES 

1. Completed 35% of objective to provide mail-related services to local goverrvnent agencies for more cost-effective 
operations and increased revenue base. Mail Services contracted with the City of Carlsbad and the Carlsbad Water 
District to provide mail pickup and barcoding services on a daily basis. Discussions are continuing with the 
cities of El Cajon, Oceanside, Escondido, and with San Diego State University. 

2. Completed 100% of training program to improve job performance and efficiency in providing services to client 
departments. Mail Clerk Drivers are rotated every two weeks to learn procedures on all County mail routes. 
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1995-96 PROGRAM WTCCME AND WTPUT OBJECTIVES 

1. Collect and process 27,000 pieces of U.S. mail daily for 52 County departments. 
a. Process 6.8 million pieces of U.S. mail annually. 

2. Collect, sort and deliver all inter-office mail to 52 County departments. 
a. Deliver 8 million pieces of inter-office mail annually. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sl.llll18rized as follows: 

1. Mail Services [17.00 SY; E = $573,694; R = S42,42n including support personnel is responsible for processing 
and delivering mail routed through the U.S. Postal Service and interoffice mail; and providing Zip+4 mail system 
services for client departments.: 

o Mandated/Discretionary Service Level. 

o Privatizing $50,000 in equipment preventive maintenance services. 

o Increasing $6,631 in net County costs due to net effect of (1) $1,862 increase for equipment maintenance 
contract COLA increases which is offset by a $2,123 decrease in public liability insurance premiums; 
(2) $2,256 additional in benefits costs due primarily to an increase in C.E.R.S. retirement system 
appropriations; and (3) a $4,636 decrease in FY95-96 Revenue due to removal of budgeted revenue from the 
Solid Waste Enterprise Fund per Auditor/Controller direction. 
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PROGRAM REVEIU: BY SOORCE 

Source of Reven,e 

CHARGES FOR CURRENT SERVICES: 
Road Fund (9782) 
APCD (9783) 
Airport Enterprise Fund (9787) 
Liquid Waste Enterprise Fund (9788) 
Solid Waste Enterprise Fund (9790) 
Library Fund (9793) 

Sub-Total 

Total 

GENERAL FlJID CONTRIBUTJ(II DETAIL 

General Fl.RI Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATIClf/aJIIENT (II PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$6,579 $24,596 
5,372 4,000 
3,600 568 
2,622 1,763 
4,302 4,636 

11,500 11,500 

$33,975 $47,063 

$33,975 $47,063 

1994-95 1994-95 
Actual Budget 

$535,205 $524,636 

$535,205 $524,636 

$535,205 $524,636 

DEPARTMENT: GENERAL SERVICES 

Change Frm 
1995-96 1994-95 
Budget Budget 

$24,596 $0 
4,000 0 

568 0 
1,763 0 

0 (4,636) 
11,500 0 

$42,427 $(4,636) 

$42,427 $(47,063) 

Change Fran 
1995-96 1994-95 
Budget Budget 

$531,267 $6,631 

$531,267 $6,631 

$531,267 $6,631 

1994-95 Revenue was S13,088 Less than budgeted. Charges for mail services to pickup, deliver and process U.S. and 
interoffice mail from the Road Fund were Lower than budgeted. FY95-96 Revenue is budgeted S4,636 less than 1994-95 
to reflect the removal of budgeted Revenue from the Solid Waste Enterprise Fund per Auditor/Controller direction. 

49-36 



PROGRAM: Mail Services 

PERFORMANCE MEASURES 

ACTIVITY A: 
u_s_ MAIL 

% OF REsaJRCES: 60% 

OUTCOME (Planned Result) 

Collect & process 27,000 pieces of U.S. 
Mail daily for 52 County departments and 
offices. 

EFFECTIVENESS (Input/Outcome) 

Direct labor and services to process U.S. 
Mail daily. 

OUTPUT (Service or Product) 

Process 6.8 million pieces of U.S. Mail 
yearly. 

EFFICIENCY (Input/Output) 

Nunber of pieces of U.S. Mail processed 
annually per ~loyee. 

ACTIVITY B: 
INTEROFFICE MAIL 

% OF REsaJRCES: 40% 

OUTCOME (Planned Result) 

Collect, sort & deliver all interoffice 
mail to 52 County departments and offices. 

EFFECTIVENESS (Input/Outcome) 

Direct labor & services to handle all 
County Interoffice Mail. 

OUTPUT (Service or Product) 

Deliver 8 million pieces of Interoffice 
Mail. 

EFFICIENCY (Input/Output) 

Nunber of pieces of Interoffice Mail 
handled annually per ~loyee. 

1992-93 
Actual 

100% 

$354,621 

7,324,797 

780,895 

100% 

$236,414 

8,000,000 

1,280,000 

1993-94 
Actual 

100% 

$360,135 

7,303,547 

760,786 

100% 

$240,000 

8,002,000 

1,250,312 

1994-95 
Actual 

92% 

$341,508 

6,251,595 

738,959 

100% 

s221,6n 

8,000,000 

1,418,440 

DEPARTMENT: GENERAL SERVICES 

1994-95 
Budget 

100% 

$343,019 

7,305,000 

760,937 

100% 

$228,679 

8,002,000 

1,250,312 

1995-96 
Budget 

100% 

$344,217 

16,800,000 

708,333 

100% 

$229,287 

8,000,000 

1, 176,471 

1 In 1994-95, the Superior Court assl.llled responsibility for the cost of printing a newly designed jury sl.lTl1l0ns form 
and for mailing s1.111110ns to potential jurors. Therefore, fewer U.S. mail pieces are now processed by the Mail Center. 
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PROGRAM: Mail services DEPARnENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3047 Mail Systems Specialist 1 1.00 1 1.00 30,443 30,323 
3074 Senior Mail Clerk Driver 2 2.00 2 2.00 44,749 44,571 
3039 Mail Clerk Driver 16 14.00 16 14.00 288,622 287,424 

Total 19 17.00 19 17.00 $363,814 $362,318 

Salary Adjustaents: 0 (2,387) 

Pre11i'-'Dverti- Pay: 0 0 

Elllployee Benefits: 145,384 153,300 

Salary Savings: (15,057) (16,834) 

Total Adjustaents $130,327 $134,079 

Progr• Totals 19 17.00 19 17.00 $494,141 $496,397 
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PROGRAM: Real Property 

PROGRAM t: 82151 
MANAGER: SALLY 8. HAZZARD-DIAZ, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION t: 5500 
REFERENCE: 1995-96 Proposed Budget - Pg. 50-36 

AUTHORITY: Federal Public Law 91-646; California Code of Civil Procedures, State Goverl'lllent Code, State Administrative 
Code; County Administrative Code Article XXII(b) Section 398.5 Cb), Ck), Cl), Cm), (n), (p). 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 

Salaries & Benefits $1,500,516 $1,366,287 $1,425,707 $1,578,069 $1,620,879 2.7 

Services & S~l i es 63,060 62,664 157,287 152,470 121,315 (20.4) 

Other Charges 0 10,000 0 0 0 0.0 

Fixed Assets 0 12,502 0 0 0 0.0 

TOTAL DIRECT COST $1,563,576 $1,451,453 $1,582,994 $1,730,539 $1,742, 194 0.7 

PROGRAM REVENUE (865,438) (888,599) C1, 160,744) (866,600) (788,700) (9.0) 

NET GENERAL FUND CONTRIBUTION $698,138 $562,854 $422,250 $863,939 $953,494 10.4 

STAFF YEARS 28.56 25.27 25.95 29.0 29.25 0.9 

PROGRAM NISSIOII 

To support Board of Supervisors priorities. Approximately 11.7% of Real Property budgeted funds support law 
enforcement/public protection operations. 

To acquire, manage and sell County real estate resources (i.e., general office facilities, roads, parks and landfills) 
and ensure that County real property transactions are acc~lished in a legal, timely and cost-effective manner. 

To provide ongoing services to County departments at their request: property appraisals; property acquisition, 
including relocation assistance; surplus property sales; revenue and acquisition leasing; and property descriptions 
and mapping. To contract services in the areas of appraisal, acquisition and land titles, as required. 

1994-95 AC1UAl TO 1994-95 BU>GET aJl>ARISON 

In FY94·95, approximately $185,210 or 11.7% of Real Property budgeted funds were spent in support of law enforcement/ 
public protection operations. 

FY94-95 actual Net General Fund Contributions were $441,689 less than budget. Salaries and Benefit expenditures were 
$152,362 under budget. These savings were due to partial-year vacancies in six positions, of which three were filled 
in FY94·95 and two will be filled in FY95·96. Revenue was $294,144 over budget primarily due to a consultant fee 
rebate and other unbudgeted revenue associated with the 800 MHz Radio Site Upgrade/Development project. 

ACHIEVENENT OF 1994-95 OBJECTIVES 

1. Achieved 223% of goal by realizing $1,093, 7'23 in rental savings over lease term resulting from successful 
renegotiations of four lease contracts and from terminating and replacing one lease contract. 

2. Achieved 108% of goal by acquiring 97% of parcels purchased at prices that were no more than 10% above appraised 
values in lieu of eminent domain. 

3. Staff has worked toward the goal of providing valuation and highest and best use data on 10% of all vacant or 
underutilized County-owned property by identifying and categorizing 100% of the surplus properties and c~iling 
66% of general plan and zoning data on all properties. Field inspections and value estimates will be c~leted 
for all surplus property in FY95-96. 

4. Achieved 100% of goal by conducting two exit conferences with customer departments at the conclusion of new lease 
acquisition activities to assess satisfaction with service. 
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PROGRAM: Real Property DEPARTIENT: GENERAL SERVICES 

5. The goal to continue modifications, docunentation and training for the space management system database was 
transferred to the Information Systems Services section in the Support Services Division. 

6. Division training plan will be developed and implemented in FY95-96 by the aaninistrative staff recently 
transferred to the division. 

1995-96 PROGRAM WTCOIE All> WTPUT OBJECTIVES 

1. Negotiate and/or process 90% revenue lease contracts within project time schedules and budgeted amounts. 
a. Negotiate and/or process 70 revenue leases. 

2. Acquire 60% of parcels by negotiation and purchase 90% of those parcels by negotiation at appraised value as 
opposed to negotiated settlement at above market prices. 
a. Purchase 65 parcels. 

3. COll'plete 90% of narrative appraisal reports and valuation estimates within project time schedules and budgeted 
cost. 
a. Prepare 14 narrative appraisals and 40 valuation estimates. 
b. Appraise 60 parcels and value estimate 80 parcels. 

4. Negotiate and/or extend 90% of existing acquisition lease contracts prior to contract expiration; negotiate 95% 
of acquisition lease contracts within budgeted amounts and at rental levels that are supported by market data. 
a. Negotiate and/or renegotiate 40 new and existing acquisition lease contracts. 

5. Effectively manage the facilities leased from the private sector to house County operations: COll'plete and 
implement 95% of lease contract rental adjustments by due date; inspect 20% of leased facilities annually to 
ensure proper maintenance/repair is provided by lessors. 
a. Manage 190 acquisition leases. 
b. rnspect 25 leased facilities/sites. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are SL11111Brized as follows: 

1. Aaninistration Real Property [7.00 SY; E = $350,082; R = $10,000]: 

o Discretionary/Discretionary Service Level. 

o Providing aaninistrative (3.0 SY) and clerical support (4.0 SY) to all program direct service activities. 

o Developing, managing and aaninistering the Real Property Program and Countywide Rents and Leases Program, 
including over 750 real property projects and leases. 

o Directing program pol icy development and implementation of standardized operational policies and procedures. 

o Providing advisory support to the Capital and Space Conmittee and Real Estate Advisory Conmittee. 

2. Property Management [4.00 SY; E = $258,928; R = SSS,000]: 

o Mandated/Discretionary Service Level. 

o Providing centralized management of 144 revenue leases for the County of San Diego. 

o Providing surplus property management and disposal for the County of San Diego. 

o Developing revenues from leasing County-owned properties. 

o Managing revenue leasing space management system database. 

3. Engineering [4.50 SY; E = S2n,206; R = $195,000]: 

o Mandated/Discretionary Service Level. 

o Providing technical engineering services to County departments and the public. 

o Responsible to describe parcels acquired for County departments; prepare new and/or revised right of way 
plans; and maintain the County-wide land inventory. 

o Decreasing Salaries and Benefits by $22,218 and .50 SY Engineering Tech II as part of targeted departmental 
reductions. 
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PROGRAM: Real Property DEPARTMENT: GENERAL SERVICES 

4. Acquisition [6.00 SY; E = $381,142; R = $390,000]: 

o Mandated/Discretionary Service Level. 

o Responsible to conduct acquisition services for the County of San Diego. 

o Providing relocation assistance when County real estate acquisitions displace business and residential 
occupants. 

o Deleting $50,889 and 1.0 SY Associate Real Property Agent position to offset the cost of one added 
Architectural Project Manager II position in the Acquisition Leasing section. 

5. Valuation [2.00 SY; E = $119,239; R = $120,000]: 

6. 

o Mandatory/Discretionary Service Level 

o Providing appraisal services for County land and facilities acquisition projects. 

o Managing appraisal consultant contracts. 

o Decreasing Services and Supplies appropriation by $25,000 (service to property owners) as part of the 
departmental reduction proposal. 

Acquisition Leasing [5.75 SY; E = $355,597; R = $18,700]: 

o Mandated/Discretionary Service Level 

o Managing Countywide acquisition leasing activities for 31 County departments and offices and 190 leases. 

o Managing lease savings program. 

o Managing acquisition leasing space management system database. 

o Adding $50,418 and .75 SY Architectural Project Manager II position offset by the deletion of one Associate 
Real Property position in the Acquisition section. The new APMII position will provide in-house design and 
management tenant i111>rovement projects in lease facilities, and will effect additional cost savings in the 
Rents and Leases program. 
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PROGRAM: REAL PROPERTY 

PROGRAM REVENUE BY SOJRCE 

Source of Revenue 

TAXES OTHER THAN CURRENT PROPERTY: 
Sales and Use Tax CT.D.A.)(9061) 

Sub-Total 

USE OF HONEY AND PROPERTY: 
Rents and Concessions (9210) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Service to Prop Owners (9771) 
Public & Goverrvnent Plan & Eng-Plan 

Check & Field Inspection (9m) 
Eng Serv Other Govrnt (9775) 
Road Fund (9782) 
Air Pollution Control District (9783) 
Capital Projects (9785) 
Airports Enterprise Fund (9787) 
Liquid Waste Enterprise Fund (9788) 
DPW Solid Waste Enterprise Fund (9790) 
DPW Special Districts (9792) 
Library Fund (9793) 
Excess Cost (9998) 

Sub-Total 

OTHER FINANCING SCXJRCES: 
DPW Operating Transfer Other Special Dist (9812) 
Other Miscellaneous (9995) 
Hise. Prior Yr. (9988) 

Sub-Total 

Total 

GENERAL AN> CDCTRIBUTION DETAIL 

General Fuid Contribution By Source 

GENERAL AN> SIJ1PORT OOSTS: 

Sub-Total 

Total 

EXPLANATION/IDIENT ON PROGRAM REVEIIJES 

1994-95 
Actual 

$4,433 

$4,433 

$3,198 

$3,198 

$17,458 
105,089 

297 
531,397 

6,256 
140,169 
50,690 

153 
77,955 
29,075 
32,660 
C 1,047) 

$990,152 

$9,767 
154,957 

C 1,763) 

$162,961 

$1,160,744 

1994-95 
Actual 

S422,250 

S422,250 

S422,250 

DEPARTMENT: GENERAL SERVICES 

Change Frm 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$0 $0 $0 

$0 so $0 

$0 so so 

$0 so so 

S52,500 so $(52,500) 
64,121 5,000 (59,121) 

0 0 0 
466,100 517,000 50,900 

6,500 4,000 (2,500) 
95,000 150,000 55,000 
30,379 61,000 30,621 

0 0 0 
118,000 0 (118,000) 
19,000 22,000 3,000 
5,000 14,700 9,700 

0 

$856,600 sm,100 $(82,900) 

S10,000 S15,000 SS,000 
0 0 0 
0 0 0 

$10,000 S15,000 S5,000 

$866,600 $788,700 S(77,900) 

Change Fro. 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$863,939 $953,494 $89,555 

$863,939 $953,494 $89,555 

$863,939 $953,494 $89,555 

FY94-95 program revenues were overrealized by S294,144 due primarily to a consultant fee rebate, Account 9995; revenue 
from additional mid-year work authorizations from the Road Fund, Acc?unt 9782; Capital Projects, Account 9785; the 
Library Fund, Account 9792; and revenue associated with the 800 MHz Radio Site Upgrade/Development project, Account 
9785. 

FY95-96 program revenues are budgeted at S77,900 less than FY94·95 due to the deletion of Solid Waste revenue in 
Account 9790, per Auditor/Controller direction. 
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PROGRAM: Real Property Division 

PERFORMANCE MEASURES 

1992-93 
Actual 

ACTIVITY A: Reven.ie Lease Contract Negotiation/Processing 

X OF RESWRCES: 8.9% 

OUTCOME (Planned Result) 

Negotiate and/or process 90% 
of contracts within project time 
schedules and within budgeted amounts 1 

EFFECTIVENESS (Input/Outcome) 

Direct cost to negotiate and/or 
process contracts 

Staff years assigned to negotiate 
and/or process contracts 

OUTPUT (Service or Product) 

Negotiate and/or process 70 contracts 

EFFICIENCY (Input/Output) 

# of contracts negotiated and/or 
processed per staff year 

Direct cost per contract negotiated 
and/or processed 

Conment 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1993-94 
Actual 

90% 

$114,938 

1.92 

62 

32 

• $1,911 

1994-95 
Actual 

90% 

$123, 147 

1.86 

79 

42 

$1,559 

DEPARTMENT: GENERAL SERVICES 

1994-95 
Budget 

90% 

$118,541 

1.92 

N/A 

N/A 

N/A 

1995-96 
Budget 

90% 

$124,674 

1.92 

70 

36 

$1,781 

1 These percentages are approximated. Procedures for tracking the cost and turn around time for specific projects 
will be developed and i""lemented for FY96·97. 

The contracts negotiated and/or processed are c°""rised of several types of transactions handled by the Property 
Management Section of the Real Property Division. These include revenue generating leases, easements granted on County 
land, sale of surplus property, review and processing of lease documents negotiated by the Department of Public Works 
for airport properties, etc. Procedures for tracking costs by specific project type will be developed and i""lemented 
for FY96·97. This will allow a more business like approach to project management and expense reporting by project 
category. 
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PROGRAM: Real Property Division 

l>ERFORNAIICE MEASURES 

1992-93 
Actual 

ACTIVITY B: Acquisition of Real Property Interests 

X OF RESWRCES: 24.9% 

OUTCOMES (Planned Result) 

Acquire 60% of contracts by negotiation 
(as opposed to comnencing eminent domain) 1 

Purchase 90% of parcels acquired by 
negotiation at appraised value 
(as opposed to negotiated settlement 
at above market prices) 2 

EFFECTIVENESS (Input/Outcome) 

Direct cost to negotiate property 
purchases 3 

Staff Years allocated to negotiate 
property purchases 

OUTPUT (Service or Product) 

Acquire 65 Parcels 

EFFICIENCY (Input/Output) 

#of.Parcels Acquired/Staff Year 

Direct cost/parcel acquired 

Comnent 

N/A 

N/A 

$329,938 

5.0 

93 

18.6 

$3,548 

1993-94 
Actual 

57% 

91% 

$245,700 

3.5 

59 

17 

$4,164 

1994-95 
Actual 

76% 

87% 

$305,941 

5.0 

49 

10 

$6,244 

DEPARTMENT: GENERAL SERVICES 

1994-95 
Budget 

N/A 

N/A 

$389,129 

6.3 

N/A 

N/A 

N/A 

1995-96 
Budget 

60% 

90% 

$356,241 

5.5 

65 

12 

S5,481 

' This figure represents the percentage of parcel acquisitions that are acc~lished via direct negotiations between 
property owners and Real Property Division staff. In those instances where the particular property sought is essential 
to the c~letion of a project and negotiations fail to result in a nutually acceptable contract, the eminent domain 
process is comnenced. Once comnenced, the eminent domain process involves County Counsel, and there is a potential 
for the County to incur litigation expenses on top of the appraised value of the property to be acquired. At times, 
these additional costs can be significant. For this reason, negotiated acquisitions are preferred. The rate of 
success or failure of negotiations is dependent on several factors, some of which are outside the negotiator's control. 
Ex~les are: the perceived benefit of the project to be built, project time schedules, and the perceived i8')8ct of 
the project on a particular owner's property. 

2 State and Federal laws require that just coq>ensation be paid for all property rights acquired under the threat of 
eminent domain. Just c~nsation is analogous to Fair Market Value. The figure presented represents the percentage 
of negotiated transactions where no more that the appraised Fair Market Value is paid to sellers. Occasionally, an 
acquisition is negotiated at a price that is higher than the appraised Fair Market Value in order to close a 
transaction without using the more costly route of eminent domain (9% or 3 of 34 negotiated transactions in FY93·94). 
These transactions were c~leted at prices in the range of B°h to 9% above appraised value. 

For FY94·95, actual amounts are lower than budgeted cost and staff years due to partial-year vacancies in two 
positions within the Acquisition/Relocation section. 
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PROGRAM: Real Property Division DEPARTMENT: GENERAL SERVICES 

PERFORMANCE MEASURES 

1992-93 
Actual 

1993-94 
Actual 

1994-95 
Actual 

1994-95 
Budget 

ACTIVITY C: Valuation - Preparation of In-house Narrative Appraisal Reports and Value Estimates 

X OF RESWRCES: 6_1% 

OUTCOME (Planned Result) 

Coq,lete 90% of Narrative Appraisal 
Reports and Value Estimates within 
budgeted cost and project timelines 

EFFECTIVENESS (Input/Outcome) 2 

Direct Cost to Provide In-house Narrative 
Appraisal Reports 

Direct Cost to Provide Value Estimates 

Staff Years Assigned to Provide Narrative 
Appraisal Reports 

Staff Years Assigned to Provide Value Estimates 

OUTPUT (Service or Product) 

Prepare 14 Narrative Appraisals 

Appraise 60 Parcels 

Prepare 40 Value Estimates 

Value Estimate 80 Parcels 

EFFICIENCY (Input/Output) 

Direct Cost per Narrative Appraisal Report 

Direct Cost per Parcel Appraised 

Direct Cost per Valuation Estimate 3 

Direct Cost per Parcel Valued 

Conment 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

50 

N/A 

80 

N/A 

N/A 

N/A 

N/A 

90% 98% N/A 

$66,806 $75,102 $86,474 

$19,925 $12,118 $14, 176 

1.14 1.29 1.22 

.34 .21 .20 

14 11 N/A 

50 37 N/A 

25 49 N/A 

94 101 N/A 

S4,n2 $6,827 N/A 

$1,336 $2,030 N/A 

$797 $247 N/A 

$212 $120 N/A 

1995-96 
Budget 

90% 

$72,962 

$11,961 

1.22 

.20 

14 

60 

40 

80 

$5,211 

$1,216 

$299 

$150 

1 The percentages shown are approximated. Procedures for recording specific project cost and turn around information 
will be developed for iq,lementation during FY96-97. Narrative appraisal reports are very detailed appraisal reports 
sufficient to meet FHWA and Cal trans requirements. These requirements 111.1st be met in order to obtain State and Federal 
funding for property acquisition costs. Valuation estimates are short form appraisal reports that are not as detailed 
as narrative appraisal reports. 

2 For FY94-95, actual amounts are lower than budgeted cost and staff years due to underfilling one position. The CAO 
Proposed direct cost is less than the Department Request direct cost due to a reduction proposal which lowered the 
services and supplies trust fund.for contracted title reports and appraisal services which will be charged directly 
to client departments. 

1 The cost per unit for valuation estimates can vary significantly due to variations in the coq,lexity and type of 
the properties being valued. Costs incurred for review and approval of reports by the senior appraiser are included 
in the cost figures shown. 
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PROGRAII: Real Property Division 

PERFORNAJICE MEASURES 

1992-93 
Actual 

ACTIVITY D: Negotiation of ~isition Lease Contracts 

X OF RESWRCES: 15.6% 

OUTCOME (Planned Result) 

Negotiate and/or extend 90% of 
existing lease contracts prior 
to contract expiration. 

Negotiate 95% of new lease contracts 
at prices that are within budgeted 
amounts and supported by market data. 1 

EFFECTIVENESS (Input/Outcome) 2 

Direct cost to negotiate Lease 
contracts. 

Staff years allocated to lease 
negotiation/renegotiation. 

OUTPUT (Service or Product) 

Negotiate and/or renegotiate 40 new and 
existing acquisition lease contracts. 

EFFICIENCY Clnput/OUtput) 

Direct Cost per Lease contract 
negotiation/renegotiation. 

# of contracts negotiated/renegotiated 
per staff year. 

£!!!!!!!m! 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1993-94 
Actual 

90% 

95% 

$129,597 

2.4 

36 

$3,600 

15 

1994-95 
Actual 

66% 

95% 

$157,657 

2.6 

40 

$3,941 

15 

DEPARTNENT: GENERAL SERVICES 

1994-95 
Budget 

N/A 

N/A 

$217,423 

3.25 

N/A 

N/A 

N/A 

1995-96 
Budget 

90% 

95% 

$240,579 

3.90 

40 

$6,014 

10 

' These percentages are approximated; reporting systems will be refined so that specific data is available for FY96-97. 

2 For FY94-95, budgeted cost and staff years exceed actual amounts due to a partial-year vacancy in one position and 
underfilling two positions. 

Production output units Cnl.J'lber of leases negotiated/renegotiated) are reflected in the year of project c0111)letion. 
Many projects are in process during two successive fiscal years. This contributes to an appearance of wide 
fluctuations in project workload and cost per project. The type of acquisition or renewal (office lease with tenant 
iq>rovements, open space lease, radio antenna site permit, etc.) has a direct effect on project duration. This also 
contributes to fluctuations in reported workload and cost information. In order to provide a more business-like 
approach to project cost and production reporting, we will be developing workload tracking systems for each major work 
category, i.e. major new lease transaction, minor lease renewal, etc. This will provide units for c0111)8rison of cost 
and production output that are better suited for evaluation of program efficiency and effectiveness in each primary 
work category. 
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PROGRAM: Real Property Division 

PERFORMANCE MEASURES 

1992-93 
Actual 

ACTIVITY E: Management of Acquisition Lease 'Inventory 

X OF RESOORCES: 8.9% 

Outcome (Planned Result) 

Effectly manage the facilities leased from 
the private sector to house County operations: 

C~lete 95% of lease contract rental 
adjustments and il!l>lement by due dates. 1 

Inspect 20% of leased facilities on an 
annual basis to ensure proper maintenance/ 
repair is provided by lessor with action 
plans developed and il!l>lemented. 2 

EFFECTIVENESS (Input/Outcome} 

Direct Cost To Manage Acquisition 
Lease Inventory 3 

Staff Years allocated to manage 
acquisition leases' 

Approximate annual rental cost 
of acquisition leases countywide 

OUTPUT (Service or Product) 

Manage 190 lease contracts 

Inspect 25 leased facilities 

EFFICIENCY (Input/Output) 

Direct cost per lease contract managed 

Direct Cost to manage lease as a% of 
annual rental cost 

Comnent 

N/A 

N/A 

N/A 

N/A 

N/A 

192 

N/A 

N/A 

N/A 

1993-94 
Actual 

95% 

25% 

$140,396 

2.6 

$20,400,000 

194 

N/A 

sn4 

.74% 

1994-95 
Actual 

95% 

20% 

$84,892 

1.4 

$17,450,000 

197 

N/A 

$431 

.49% 

DEPARTMENT: GENERAL SERVICES 

1994-95 
Budget 

N/A 

N/A 

$117,074 

1.75 

$20,886,000 

197 

N/A 

N/A 

N/A 

1995-96 
Budget 

95% 

33% 

$129,543 

2. 1 

$20,818,000 

190 

25 

$682 

.62% 

1 The percentage of rental adjustment calculations performed accurately and in accordance with contract il!l>lementation 
dates is approximated. Actual procedures for tracking timing of il!l>lementation and accuracy of initial calculations 
will be developed for usage in FY96·97. 

2 Tracking systems to verify actual nl.Jlt>ers of leasehold inspections for the purpose of ensuring adequate provision 
of lessor provided maintenance, janitorial and safety related repairs including documented issue resolution will be 
il!l>lemented for FY96·97. This program helps to ensure that the County receives full value for its rental expenditures 
and works toward minimizing risks associated with work place injury claims. 

For FY94·95, actual amounts are lower than budgeted cost and staff years due to a partial-year vacancy in one 
position and underfilling two positions. 

' The percentage of property receiving inspections on an annual basis is reflected as falling between FY93·94 and FY94· 
95 due to the necessity of shifting staff resources from lease management to the lease negotiation sub-activity. These 
two activities must share a total 5 staff years. Significant workload increases in the negotiation/renegotiation 
category for the purposes of cutting rental costs and handling a sizable increase in the number of expiring leases, 
has reduced the Real Property Division's ability to focus on lease management issues. 
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PROGRAM: REAL PROPERTY DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2290 Deputy Director, Real Property 1 1.00 1 1.00 $72,768 $72,486 
2303 Acininistrative Assistant II 0 0.00 1 1.00 0 39,962 
2730 Senior Clerk 3 2.00 3 2.00 42,826 46,252 
2756 Acininistrative Secretary I 1 1.00 1 1.00 22,052 21,963 
2757 Acininistrative Secretary II 1 1.00 1 1.00 25,474 25,372 
3592 Architectural Project Manager II 0 0.00 1 .75 0 32,222 
3728 Senior Land Surveyor 1 1.00 1 1.00 59,885 59,654 
3780 Assistant Surveyor 1 1.00 1 1.00 38,129 37,853 
3785 Land Surveyor 1 1.00 1 1.00 38,002 43,791 
3813 Engineering Technician II 2 2.00 2 1.50 62,756 48,994 
5525 Associate Real Property Agent 10 10.00 9 9.00 379,524 360,084 
5570 Senior Real Property Agent 5 5.00 5 5.00 230,543 228,291 
5585 Supervising Real Property Agent 4 4.00 4 4.00 218,912 218,056 

Total 30 29.00 31 29.25 $1, 190,871 $1,234,980 

Salary Adjusments: 55,681 (8,907) 

Ellployee Benefits: 382,753 449,814 

Salary Savings: (51,236) (55,008) 

ILP Recilctions: 0 0 

Total Adjust:aents $387,198 $385,899 

Progr• Totals 30 29.00 31 29.25 $1,578,069 $1,620,879 
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PROGRAM: Records Nanageaent 

PROGRAM ti: 82401 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: GENERAL SERVICES 

ORGANIZATION ti: 5500 
REFERENCE: 1995-96 Proposed Budget - Pg. 50-46 

AUTHORITY: Aaninistrative Code Section 398.5 (g & h) states that the Department of General Services shall: manage the 
County's central records storage and provide microfilming, and reference services to County; aaninister a uniform 
Records Management Program, encompassing all County departments and offices. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
salaries & Benefits $289,684 $247,959 $281,043 $289,978 $332,236 14.6 

Services & ~lies 43,908 44,315 78,026 73,103 71,759 (1.8) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 3,735 2,439 31,827 0 0 0.0 

TOTAL DIRECT OOST $337,327 $294,713 $390,896 $363,081 $403,995 11.3 

PROGRAM REVENUE (63,453) (78,696) (93,618) (167,748) (111,748) (33.4) 

NET GENERAL FUND CONTRIBUTION $273,874 $216,017 $297,278 $195,333 $292,247 49.6 

STAFF YEARS 9.7 6.92 8.0 9.0 10.0 11.1 

PROGRAM NI SSI ON 

To support Board of Supervisors priorities. 2.8% of Records Management budgeted funds support law enforcement/public 
protection operations. 

To provide professional Records Management Services for County Goverrment. 

To provide assistance and training to all County departments in developing their Records Management Program which 
involves the inventory and appraisal of records in order to develop departmental Retention Schedules. 

To provide efficient, economical record storage services through the management of a private contract. 

To provide microfilming and security storage for microfilm records. 

1994-95 ACTUAL TO 1994-95 Bll>GET COl>ARISON 

In FY94-95 $5,557, or 2.8%, of Records Management budgeted funds were spent in support of Law Enforcement/Public 
Protection operations. 

FY94·95 Actual Net General Fund Contributions (Net Costs) were $101,945 more than budget. This is in part due to the 
purchase of $31,827 in critical fixed assets which were approved mid-year by the Board of Supervisors. Workload 
production exceeded budgeted levels. General Fund department workloads were greater than anticipated, while revenue 
fund workloads were less than requested in the budget, leading to a $74,130 underrealization of revenue. 

ACHIEVEJENT OF 1994-95 <BJECTJVES 

1. Achieved 437% of microfilming goal by filming 1.7 million documents. 

2. Achieved 79% of goal by producing 39,500 microforms (aperture cards & microfiche). 

3. Achieved 165% of goal by processing and duplicating 182,000 feet of film. 

4. Achieved 100% of goal to deliver the County-wide Records Management Program. 

5. Achieved 100% of goal to assist in the completion of final department Retention schedules for Public Works, 
Housing & Coommity Development, General Services, and Purchasing & Contracting (Auditor). 

6. Achieved 100% of goal to complete the County•wide Records Management Resource Manual which received a NACO Award. 

7. Achieved 100% of goal to complete the County-wide Global Retention Schedule. 
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PROGRAM: Records NanageEnt DEPARTIENT: GENERAL SERVICES 

8. Achieved 100% of goal to develop an outline of Division training needs as related to i111Jroving job performance 
and efficiency in providing services to customer departments. 

1995-96 PROGRAM CIJTCOIE AND CIJTPUT CBJECTIVES 

1. Produce micrographic services in the following areas for client departments: 

a. Microfilm 1,900,000 documents. 
b. Produce 55,000 microforms. 
c. Process 800 feet of film. 
d. Duplicate 600 feet of film. 

2. Produce record inventories and department record retention schedules for three departments. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. 

2. 

3. 

Micrographics [6.0 SY; E = $223,013; R = $110,748] is: 

o Mandated/Discretionary Service Level. 

o Servicing 100% of the County's microfilming needs as required. 

o Offset 50% by revenue. 

Records Storage C0.25 SY; E = $5,317; R = $OJ is: 

o Mandated/Discretionary Service Level. 

o Able to service 100% of requested offsite storage needs through privatized services. 

Aaninistration [3.75 SY; E = $175,665; R = $1,000] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Providing aaninistration and clerical support to the Records program. 

o Providing consulting services to County departments. 

o Aaninistering a privatized records storage contract. 

o COll1)leting staffing changes to i111>lement PAS consultant recOlllllendations to direct services to the divisions 
in support of their operations. 
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PROGRAM: Records Manageaent 

PROGRAM REVENUE BY SWRCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES: 
Other Goverrvnental Agencies (9971) 
Road Fund (9782) 
Solid Waste Enterprise Fund (9790) 
APCD (9783) 
Liquid Waste (9788) 
Aid From Other Gov't. Agency (9746) 
Micrographics Fee (9864) 

Sub-Total 

OTHER REVENUE: 
Sale of Silver (9994) 
Other Miscellaneous (9995) 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTION DETAIL 

General Fl.nd COntribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CXNIENT ON PROGRAM REVENlES 

1994-95 1994-95 
Actual Budget 

$36,112 $1,336 
41,891 60,000 
10,356 1,000 

0 0 
4,099 4,000 

0 62,912 
0 1,000 

$92,458 $130,248 

$0 $500 
1,160 37,000 

$1,160 $37,500 

$93,618 $167,748 

1994-95 1994-95 
Actual Budget 

$297,278 $195,333 

$297,278 $195,333 

$297,278 $195,333 

DEPARTMENT: GENERAL SERVICES 

Change From 
1995-96 1994-95 
Budget Budget 

$39,248 37,912 
60,000 0 

0 (1,000) 
0 0 

4,000 0 
0 (62,912) 

1,000 0 

$104,248 $(26,000) 

$500 0 
7,000 (30,000) 

$7,500 $(30,000) 

$111,748 $(56,000) 

Change Frcm 
1995-96 1994-95 
Budget Budget 

$292,247 96,914 

$292,247 $96,914 

$292,247 $96,914 

FY94-95 actual revenue was underrealized by $74,130 primarily due to: 1) A loss of $62,912 in revenue due to 
microfilming work that was budgeted but not received from requesting departments, including $25,000 from the Department 
of Environmental Health, Account 9746; and 2) Delay in anticipated grant revenue of $30,000 from the National 
Historical Publication Cornnission CNHPC), Account 9995. 

FY95-96 budgeted revenues are expected to be $56,000 less due to the removal of 1) $1,000 Solid Waste Enterprise Fund 
Revenue Account 9790, as directed by the Auditor/Controller; 2) $30,000 of grant funding Account 9995; and 3) $25,000 
from the Department of Environmental Health Account 9746. 
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PROGRAN: Records ~t DEPARTMENT: GENERAL SERVICES 

PERFORMANCE NEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
NICROGRAPHICS 

X OF RESWRCES: 75% 

OUTCOME (Planned Result2 

NlJ!t>er of Docunents Requested/ 0 407,000 407,000 407,900 1,942,300 
Filmed 0 1,900,291 11,m,000 407,900 1,900,000 

EFFECTIVENESS (lne!:!t£0utcome) 

% of Requested Docunents filmed 100% 100% 100% 100% 97.8% 

OUTPUT tService or Product) 

Doc1.111ents filmed: 
Rotary 409,000 1,396,624 1,600,000 900,000 1,734,300 
Planetary 422,980 493,392 172,000 200,000 200,000 
Engineer Drawings 5,799 10,275 5,000 6,000 8,000 

Total 838,000 1,900,291 1,m,000 1,106,000 1,942,300 

Microforms: 
Aperture Cards 39,516 56,917 35,000 30,000 35,000 
Microfiche 13,711 44,678 4,500 20,000 20,000 

Total 53,227 101,595 39,500 50,000 55,000 

Processed/Duplicated: 
Processed Reels (100 ft.) 650 647 950 600 800 
Duplicated Reels (100 ft.) 438 680 870 500 600 

EFFICIENCY ~lne!:!t£0Ute!,!t2 

Cost of Labor output per unit 

Docunents: 
Rotary .01 .01 .01 .01 .01 
Planetary .OS .05 .05 .OS .05 
Engineer Drawings .04 .04 .04 .04 .04 

Microforms: 
Aperture Cards .01 .01 .01 .01 .01 
Microfiche .52 .52 .52 .52 .52 

Processed/Duplicated: 
Processed Reels (100 ft.) .40 .40 .40 .40 .40 
Duplicated Reels (100 ft.) .31 .31 .31 .31 .31 

IDIENTS: 

1FY94-95 docunents requested for filming increased by 437% due to a contract with the City Auditor. 
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PROGRAN: Records Management DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

3052 Chief, Records Management 1 1.00 1 1.00 39,096 40,955 
2304 Aanin. Asst. II 0 0.00 1 1.00 0 35, 131 
2425 Associate Accountant 1 1.00 0 0.00 31,291 0 
2716 Records Mgmt. Supervisor 0 0.00 1 1.00 0 26,453 
2510 Senior Account Clerk 0 0.00 1 1.00 0 23,853 
3040 Microfilm Operator 5 5.00 5 5.00 104,977 105,583 
2710 Junior Clerk Typist 1 1.00 1 1.00 16,748 14,751 
8804 Records Mgt. Coordinator II 1 1.00 0 0.00 25,890 0 

UNAJNDED DEPARTMENT POSITIONS 

3040 Microfilm Operator 0.00 0.00 0 0 

Total 10 9.00 11 10.00 $218,002 $246,726 

salary Adjustaents: 0 (2,352) 

Preai'-'OVertiae Pay: 0 0 

Ellployee Benefits: 82,077 99,180 

salary Savings: (10,101) (11,318) 

ILP Recb:tion: 0 0 

Total Adjustments $71,976 $85,510 

Progr• Totals 10 9.00 11 10.00 $289,978 $332,236 
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PROGRAM: S~rt Services 

PROGRAM •: 92101 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTIENT: GENERAL SERVICES 

ORGANIZATION •: 5500 
REFERENCE: 1995-96 Proposed Budget - Pg. 50-51 

IWTHORITY: Aaninistrative Code Section 398 states the Department of General Services shall design, manage, inspect, 
maintain and protect County facilities; supervise construction, alteration/repair of County facilities, manage the 
County's Automotive Fleet, Records Management and Utilities. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $1,521,803 $1,322,412 $1,308,152 $1,401,070 $1,397,389 (0.3) 

Services & SUppl ies 52,988 50,044 179,481 94,625 88,215 (6.8) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 23,088 34,482 0 0 0.0 

TOTAL DIRECT COST $1,574,791 $1,395,544 $1,522,115 $1,495,695 $1,485,604 (0.7) 

PROGRAM REVENUE (55) (3,271) (29) (0) (0) 0.0 

NET GENERAL FUii) CONTRIBUTION $1,574,736 $1,392,273 $1,522,086 $1,495,695 $1,485,604 (0.7) 

STAFF YEARS 27.55 19.75 24.1 26.00 25.25 (2.9} 

PROGRAM MISSION 

To support Board of Supervisors priorities. 34% of Support Services budgeted funds support Law Enforcement/Public 
Protection operations. 

To provide centralized quality control and support of the department's asset management functions in a cost-efficient, 
planned, business-based manner. 

To coordinate, on behalf of the Office of the Director, County and Department-wide projects, reports, programs, and 
systems. 

To provide direction and quality control in the management, design and ill1)lementation of cost-effective service 
delivery systems to our clients. 

1994-95 ACTUAL TO 1994-95 BIDGET aJl>ARISON 

In FY94·95, $508,539, or 33% of Support Services budgeted funds were spent in support of Law Enforcement/Public 
Protection operations. 

Overall FY94·95 Actual Net General Fund Contributions (Net Costs) were $26,391 over adopted budget and included a mid­
year auditor approved transfer of appropriations of $34,482 to acquire critical fixed assets. 

ACHIEVEIENT OF 1994-95 CBJECTIVES 

1. Achieved 100% of goal to design and present a comprehensive work program, Directions 2000, to the Board of 
Supervisors in April 1995. Program was ill1)lemented in May 1995. 

2. The first quarterly progress report on Directions 2000, was presented to the Board of Supervisors in July 1995. 
Subsequent progress reports are scheduled quarterly, with the next report due in April 1996. 

3. Developed a strategy for continuous total quality management which includes a Director's Advisory Committee, 
establishment of a Methods Analysis/Information Services Unit and the c0111)letion of a customer survey. 

4. COll1)leted and ill1)lemented a plan to establish a resource and information center for supervisor and management 
training and learning. 

5. Developed a coherent Space Management System. The review and revision of current space standards objective will 
be handled by the newly approved Architecture & Engineering Facilities Audit Unit which will be operational in 
January 1996. The County-wide on-line Capital & Space request process was c0111)leted and used by all departments 
for the 1995/96 budget. 
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6. l11plemented selected components of the Department's three year Business Automation Plan (FY92-93, FY 93-94, FY94-
95) as funding became available. 

7. In the process of replacing the fleet management information system. The selection has been narrowed to two 
vendors and final selection should be completed by November 1995. 

8. Consulting with Auditor and Controller Budget office to establish a method for funding a General Fund Internal 
Service Fund. 

1995-96 PROGRAN WTCOIE All> WTPUT OBJECTIVES 

1. Continue to i11plement Directions 2000 (the five-year Department strategic plan) and prepare progress reports to 
the Chief Ac:ministrative Officer. 
a. Present two budget conferences on space management and capital projects. 
b. Present quarterly reports on the progress of Directions 2000 i11plementation. 

2. Identify procedures and implement a new Asset Management Information System for fleet and facilities assets, to 
include bar-coding to increase efficiency and productivity. 

1995-96 ADOPTED SUBPROGRAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

Director's Office [4.0 SY; E = $329,913; R = $0] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing Asset Management of existing capital assets valued at over $1.2 billion. 

o Providing overall department management, policy, planning and direction to four operating divisions and five 
budget units totaling over $68 million/year which consists of General Services, Public Services Utilities, 
County-wide Rents and Leases, Major Maintenance, and County-wide Vehicle Equipment. 

o Coordinating the delivery of support services to all County departments, courts and offices. 

Division Management/Secretarial Support [4.0 SY; E = $199,070; R = $0] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Providing overall management direction and clerical support for department support functions which includes 
fiscal, budget, personnel/training and payroll, information system services, space validations and capital 
project support and County-wide records management program. 

o Coordinating legislative analysis and DIBBS suggestions for the department. 

o Coordinating policies and procedures and service awards for the department. 

3. Budget/Fiscal [5.5 SY; E = $279,294; R = $0] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible to develop and prepare the department budget and four additional budget units, including 
thirteen program budgets totaling over S68 million. 

o Leading and conducting year end fiscal processes and maintaining department inventories for fixed assets, 
minor equipment and materials and supplies. 

o Processing training and travel requests and supplies purchases. 

o Providing development and preparation of departmental fund balances for five budget units. 

o Adding 1.0 SY Aaninistrative Assistant from the fleet mer~er. 

o Completing staffing changes to i11plement PAS consultant recornnendations to direct services to the divisions 
in support of their operations. 
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4. 

5. 

6. 

Information systems Services/Reengineering [6.25 SY; E = $398,142; R = SO] including support personnel is: 

o Discretionary/Discretionary Service Level. 

o Adding 1.0 SY Associate Systems Analyst from the Fleet merger. 

o Providing LAN hardware support to the department. 

o Providing end-user support for all PC hardware, software, and end-user's mainframe accounts. 

o Coordinating preparation and ifl1)lementation of annual department business automation plans. 

o Coordinating departmental project and service requests with the Department of Information Services. 

o Develop and ifl1)lement a Fleet Management Information System CFMIS) and Facilities Management Information 
System (FSIS) for internal control and County-wide use. 

o Deleting 0.75 SY due to targeted budget reductions. 

Personnel/Training/Payroll [4.0 SY; E = $203,528; R = $0] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Performing payroll time accounting and general personnel functions. 

o Actninistering the Affirmative Action Plan, discipline cases, cultural diversity program and training. 

Space Validations/Capital & Special Project Support [1.5 SY; E = $75,657; R = $0] including support personnel 
is: 

o Mandated/Discretionary Service Level. 

o Providing staff support for the development of the Facilities Audit & Inventory/Capital Project Section 
which is being established in the Architecture & Engineering Division per the PAS consultant report. 

o Providing actninistrative and accounting support to Capital Project ifl1)lementation. 

o Transitioning space validations and capital project support to the Facilities Audit and Inventory/Capital 
Project Section. 
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PROGRAM: ~rt Services 

PROGRAM REVENUE BY SWRCE 

Source of Reven.e 

Capital Outlay Fund (9785) 
Other Miscellaneous (9995) 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General F\Sld Contr'ibution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATJON/aJIIENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$29 $0 
0 0 

$29 $0 

$29 $0 

1994-95 1994-95 
Actual Budget 

$1,522,086 $1,495,695 

$1,522,086 $1,495,695 

$1,522,086 $1,495,695 

DEPARTMENT: GENERAL SERVICES 

Change From 
1995-96 1994-95 
Budget Budget 

$0 0 
0 0 

$0 $0 

$0 $0 

Change From 
1995-96 1994-95 
Budget Budget 

$1,485,604 (10,091) 

$1,485,604 $(10,091) 

$1,485,604 $(10,091) 

The Support Services Division does not budget revenue. Miscellaneous revenue was earned in FY94-95 from support to 
Capital projects. 
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PROGRAN: 5'4lPC>rt Services DEPARTMENT: GENERAL SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

DIRECTOR'S OFFICE 

2125 Director, General Services 1.00 1.00 $99,224 $96,616 
2219 Asst. Director, General Svcs. 1.00 1.00 96,988 87,833 
2758 Aanin. Secretary Ill 1.00 1.00 30,n4 30,653 
2302 Aaninistrative Assistant 111 1.00 1.00 46,163 39,741 

Subtotal 4 4.00 4 4.00 $273,149 $254,843 

DIVISION MANAGEMENT£SECRETARIAL SUPPORT 

2280 Deputy Dir., Aanin. Services 1.00 1 .00 74,873 74,584 
2757 Aanin. Secretary II 1.00 1.00 25,474 25,372 
2730 Senior Clerk 1.00 1.00 23,949 23,853 
3009 Word Processing Operator 1.00 1.00 20,670 20,489 

Subtotal 4 4.00 4 4.00 $144,966 $144,298 

SPACE VALIDATIONS£CAPITAL & SPECIAL PROJECT SUPPORT 

2367 Principal Aanin. Analyst 1 1.00 1 0.50 49,160 25,9n 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562 

Subtotal 2 2.00 2 1.50 $75,826 $52,539 

INFORMATION SYSTEMS SERVICES£REENGINEERING 

3788 Principal Industrial Engineer 0 0.00 1 1.00 0 48,318 
3787 Industrial Engineer II 0 0.00 1 1.00 0 51,316 
2525 Senior Systems Analyst 1 1.00 1 0.25 45,046 11,217 
2427 Associate Systems Analyst 0 0.00 1 1.00 0 40,706 
2432 System Support Analyst II 1 1.00 1 1.00 44,515 44,341 
3120 Dept. Coq,uter Specialist II I 1 1.00 1 1.00 33,011 34,586 
2461* Dept. Systems Engineer II 0 0.00 1 1.00 0 40,706 
8004 Principal Industrial Engineer 1 1.00 0 0.00 48,679 0 
8004 Industrial Engineer II 1 1.00 0 0.00 34,432 0 
2303 Aaninistrative Assistant II 1 1.00 0 0.00 38,666 0 

Subtotal 6 6.00 7 6.25 $244,349 $271, 190 

PERSONNEL£TRAINING£PAYROLL 

2307 Dept. Personnel Officer 111 1 1.00 1 1.00 52,156 51,954 
2302 Aaninistrative Assistant Ill 1 1.00 1 1.00 46,163 45,989 
2511 Senior Payroll Clerk 2 2.00 2 2.00 50,112 49,914 

Subtotal 4 4.00 4 4.00 $148,431 $147,857 

BUDGET £FISCAL 

2367 Principal Aanin. Analyst 1 1.00 1 1.50 49,159 n,931 
2303 Aaninistrative Assistant 11 2 2.00 1 1.00 76,434 34,296 
2425 Assoc. Accountant 0 0.00 1 1.00 0 32,027 
2405 Assistant Accountant 1 1.00 1 1.00 33,741 33,609 
2510 Senior Account Clerk 1 1.00 0 0.00 23,949 0 
2730 Senior Clerk 1 1.00 1 1.00 23,949 23,853 

Subtotal 6 6.00 5 5.50 $207,232 $201,716 
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PROGRAM: ~rt Services 

STAFFING SCHEDULE 

1994-95 1994-95 
Budget Budget 

Class Title Positions Staff Yrs 

UNFUNDED DEPARTMENT POSITIONS 

2758 Achin. Secretary Ill 0.00 
2700 Intermediate Clerk Typist 0.00 

SIJ>total 2 0.00 

Total 28 26.00 

Salary Adjusments: 

PreaiWI/OVertiE Pay: 

Eq>loyee Benefits: 

Salary Savings: 

ILP Recb:tions: 

Total Adjustments 

Progr• Totals 28 26.00 

1995-96 1995-96 
Budget Budget 

Positions Staff Yrs 

0.00 
0.00 

2 0.00 

28 25.25 

28 25.25 

DEPARTMENT: GENERAL SERVICES 

1994-95 
Budget 
Cost 

0 
0 

$0 

$1,093,953 

0 

0 

351,117 

(44,000) 

0 

$307,117 

$1,401,070 

1995-96 
Budget 
Cost 

0 
0 

$0 

$1,072,443 

(16,580) 

0 

388,862 

(47,336) 

0 

$324,946 

$1,397,389 

*Dept.Systems Engineer II, Class 2461, will be adjusted to show a Dept. Systems Engineer I, Class 2460, next FY per 
C<Xll)ensation ordinance #8510. 
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DEPARTMENT OF IUIAN RESWRCES 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Bl.dget Bl.dget Bl.dget Change 

Hinan Resources $8,460,541 $6,414,067 $6,860,950 $7,406,663 $7,532,451 125,788 1. 7 

TOTAL DIRECT COST $8,460,541 $6,414,067 $6,860,950 $7,406,663 $7,532,451 $125,788 1. 7 

PROGRAM REVENUE (3,840,275) (3,083,682) (3,519,162) (3,888,264) (3,941,327) (53,063) 1.4 

NET GENERAL FUii) COST $4,620,266 $3,330,385 $3,341,788 $3,518,399 $3,591,124 $72,725 2.1 

STAFF YEARS 118.58 103.33 102.68 111.19 109.66 (1.53) (1.4) 

MISSION 

To provide leadership in fulfilling the hllll8n resource requirements of the County of San Diego with v1s1on, integrity, 
and the highest standards of professional performance by serving as hllll8n resource consultants to the Chief 
Administrative Officer and executive staff, County departments and program managers; by acting as policy advisors on 
County hllll8n resource issues; and by insuring consistency with County, State and Federal requirements in all hunan 
resource matters. 

1995-96 DEPARTMENTAL WTCOIE AND OOTPUT OBJECTIVES 

1. Provide a more efficient level of service to departments by providing lists of qualified applicants through the 
processing of 95% (3,000) of sll new and supplemental requisitions for classes with established employment lists 
within two work days of receiving the appropriate paper work and the remaining 5% processed within three working 
days. 
a. Respond to 100,000 ~loyment-related inquiries. 
b. Recruit, examine and establish 275 ~loyment lists of qualified applicants. 
c. Fulfill departments' hiring needs by certifying 18,000 eligibles for vacant positions. 

2. Meet the operating needs of the County during downsizing, merging and budget implementation by responding to all 
inquiries and direction regarding classification, salary and organizational assessment and ensuring that positions 
are properly classified and ~loyees compensated in accordance with Board of Supervisors policy. 
a. Conduct 1,000 position reviews for classification, organizational assessment or salary purposes. 
b. Classify 90% (1,500) of all new positions within 30 days of receiving new-position classification referrals and 

the remaining 10% within 60 days. 
c. Conduct six major organizational studies Ci .e., department consolidation, program transfers, program elimination 

or reductions). 
d. Conduct six salary surveys to determine prevailing rates of 61 County key classes. 

3. Manage the cost of the Workers• Compensation Program through the case management of open-indemnity claims, i.e., 
2,400 open lost-time claims. 
a. Contact 80% (420) of injured workers who file non-litigated, lost-time claims within three days of the filed 

claim to ensure ~loyees receive the benefits to which they are entitled to assure cost control. 
b. Reduce vocational rehabilitation costs through the placement of 21 injured workers in other County jobs in lieu 

of disability retirements or vocational rehabilitation costs. 

4. Fulfill the aims of the Americans with Disabilities Act and enhance the mission of the County's Loss Prevention 
Program by initiating fair ~loyment practices which facilitate the prevention of ~loyment torts and encourage 
reasonable acconmoclations for qualified individuals with disabilities through the training and guidance of 10% (390) 
of staff designated as supervisors. 
a. Return to work, 70% (125) of the Employee Assistance Program clients who are workers at risk of work 

interruption and low productivity due to their impairment or incapacity. 
b. Provide 18 Americans with Disability Act training sessions conducted by Department of Hllll8n Resources staff or 

consultants to 450 departmental managers, supervisors and personnel staff. 
c. Train 24 departmental training staff and personnel officers'through train-the-trainer workshops sponsored by 

Department of Hllll8n Resources and print and distribute 1,000 Americans with Disability Act Supervisory Guides. 

5. Control benefit costs by maintaining efficient administration of 20 County benefit plans to 35,000 County 
~loyees/dependents, 1,500 COBRA participants, ~loyees of six Joint Powers Agreements, and Judges of 
Municipal/Superior Courts. 
a. Administer benefit plans in compliance with IRS section 125. Coq,lete 25,000 ~loyee initiated changes 

to benefits coverage. 
b. Coq,ly with the federal mandate of Consolidated Onnibus Benefits Reconciliation Act (COBRA) by notifying 
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current eq>loyees and new hires, as well as eligible dependents (1,500) of the option to continue health 
coverage under the County's group health plans within thirty (30) days. 

c. C~ly with the Family Medical Leave Act (FMLA) by i~lementing the requirements of and recent changes to 
this federal/state mandate and notify 600 eq>loyees of approval/disapproval of FMLA request within two 
business days as prescribed by the law. 

d. Conduct annual open enrollment process for current eq>loyees (17,000) and 44 new hire orientations for new 
eq>loyees to provide information regarding the benefit plans available to all eligible County eq>loyees. 
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SUGGESTION AWARDS 

£ill! Title _ll_ 

~

20 Personnel Aide 1.00 
700 Int. Clerk Typist 0.50 
748 HI.Jll8n Resources Asst. II 1.00 

8801 Suggestion Awards Coord. a.so 
TOTAL 3.00 

DEPARTMENT OF HUMAN RESOURCES 

Haadqu11r1Brs Location: County Administration Cantar (CACI 

I DIRECTOR I (ETHEL M. CHASTAIN) 

I 
ADMINISTRATION 

£ill! Title _ll_ 

2132 Director, DHR 1.0 
M12 Deputy D1reetor, OHR ,.o . - - ..... -

54 Personnel Services Manarer 1 .o 
2302 Actnjnistratjve Assistan Ill 1.0 ms Actn1njstrat1ve Secretary Ill 1.0 

Actnin1strative Secretary IV _hQ_ 

TOTAL 6.0 

I 
I PERSONNEL MANAGEMENT I I 

CLASSIFICATION/COMPENSATION PERSOHNEL STANDARDS & POLICY REVIEW EMPLOYEE BENEFITS 

£ill! ..!ill! _ll_ £ill! Title ..lL £ill! ..!ill! 
0354 Personnel Services Mgr. 1.00 -- 0352 Chief, Personnel Standards 0357 E~loyee Benefits Mgr. 
Htz Assoc. Pers. Analyst 4.00 and Pol icy Review 1.00 H20 Persomel Aide 

HI.ID. Resources Coord. 3.00 2374 HI.ID. Resources Coord. 1.:.QQ 98 E~. Benefits Coord. 
2748 HI.Jll8n Resources Asst. II ..1.:.QQ 1403 Aeeountiny Technician 

TOTAL 2.00 412 Analyst I 
TOTAL 9.00 029 E8"loyee Benefits Spee. 

RECRUITMENT & ASSESSMENT 
TOTAL 

AFFIRMATIVE ACTION lli!! ..!ill! ....lL EMPLOYEE ASSISTANCE 
£ill! Ii!!! _ll_ 0354 Personnel Services Mgr. l.00 -- H~ Personnel Aide .00 £1@!! ..Ii!!! 0361 Affirmative Aeti~n Mgr. ..1.:.QQ Sr. Pers. Analyst .oo 

2373 Assoc. Pers. Analyst 8.00 8~t 1;8", Assist. Prog. Mgr. 
TOTAL 1.00 m5 HI.ID. Resources Coord. 

~
.00 Ass1stant Proctor 

Int. Clerk TYP.iSt .oo I 
12f~~ 

Medical Standards Coord. 
I 2ns PrineiP-l!l Clerk 1 .oo Intel"lllediate Clerk 

2748 HI.Jll8n Resources Asst. II 1.00 H11111n Resources Asst. I 
RECOGNITION & DEVELOPMENT 

~
745 suoervising Clerk 2.00 j~t, H1111an ilesourees Asst. II 
009 Word Processor ornrator 1.00 ~loyee Assist. Spee. 1 

Class Title _ll_ 3048 Publications Tee nieian ..1.:.QQ 214 ~loyee Assist. Spee. II 
2361 career Counselor 0.50 TOTAL 27.00 TOTAL 

TOTAL a.so 

IIDRJ:ERS' COMPENSATION 
TRAINING & DEVELOPMENT £ill! ..ill.!! -

£ill! Ii!!! _ll_ HH Claims Aide 
S\!I). WC Examiner 

2380 Staff Dev. Coord. 0.50 234~ WC Ex11Diner II 
2320 PersOMel A1de ..1.:.QQ 234 WC EXIIDi ner II I 

2493 Int. Acct. Clerk 
TOTAL 1.50 2700 Int. Cleric rl'C!·st 

2714 Int. Transer1 r 
2745 Supervising Clerk 

CAO ADMINISTRATIVE SVCS. 
Personnel 
Payroll 
Purchasing 

RISK AND BENEFITS 

RISK MANAGEMENT 
_ll_ £ill! ...ll!!! --1.00 0353 Risk Manager 
4.00 ~H Deputy Director 
1.00 Insurance Coordinator 
1.00 2411 Anatyst I 
1.00 !758 Acirnn. see. Ill 

_,_QQ 118 Deot. C~. Specialist I 
3120 Dept. c~. Spee. II I 

9.00 
TOTAL 

I 
_ll_ INSURANCES 
1.00 
0.16 Staff in Risk Management 
1.001-1 1 .00 I 

1.00 'I 2.00 
1.00 LOSS PREVENTION 
~ 
10.16 £!.ill ..lilli 

2441 Risk Analyst I 
~ti~ Risk Analyst II 

Senior R1slc Analrt 
2700 Int. Cleric Typis 

_ll_ TOTAL 
12.00 I 

1.00 UNEMPLOYMENT INSURANCE 
8.00 -2.00 £!.ill ~ 1.00 
2.00 
2.00 

2346 UI Claims Aide 
..1,_QQ TOTAL 

TOTAL 29.00 

_1!,_ 

1.00 
1.00 
1.00 
1.00 

1.00 
.00 

1.00 
7.00 

I 

_1!,_ 

0.50 
1 .oo 
1.00 

.J.J!Q 
3.50 

_ll.. 

1.00 

1 .oo 



50-4 



PROGRAM: Hunan Resources 

PROGRAM##: 81201 
MANAGER: Ethel M. Chastain 

DEPARTMENT: IUIAN RESOORCES 

ORGANIZATION ##: 0500 
REFERENCE: 1995-96 Proposed Budget - Pg. 51-5 

AUTHORITY: Charter Article IX and Civil Service Rules established the County's personnel system. Board action 5/17/88 
(3B) established the department. The following authorities govern the department: Aaninistrative Code Article XII-D; 
Article X, Sections 150 and 159.1; Article lllm; Article Ill, Sections 60, 60.1, 60.2; Article XXVIa, Section 479; 
Board Policy, Section c; Administrative Manual, Section 0080; State laws: California Constitution, California Family 
Rights Act of 1991, California Labor Code 6400, State Disability Insurance (SDI), California Unellf)loyment Insurance 
Code, California Code of Regulations, Title 8, Section 3203 (SB198), Injury and Illness Prevention Program (IIPP), 
California Code of Regulations, Title 8 (CAL/OSHA), California Vehicle Code, Section 14606 (Drivers License Pull Notice 
Program), California Labor Code Section 3202 (Liberal Construction Clause), Cornnission on Peace Officer Standards and 
Training California Penal Code section 13510 Cb) (P.O.S.T.), California Fair E~loyment and Housing Act, Workers' 
Compensation Reform Act of 1989; and Federal laws: Fourteenth Amendment, U.S. Constitution, Immigration and Control 
Act of 1986 and 1991, Age Discrimination in E~loyment Act of 1967, Civil Rights Acts of 1866, 1870 and 1871, 1964 and 
1991, Title VII of the Civil Rights Act, Executive Order 11246 (Federal Mandate for Affirmative Action), Consolidated 
Ormibus Budget Reconciliation Act of 1986 (COBRA), Equal Pay Act of 1963, Federal Family Leave Act of 1993, Equal 
E~loyment Opportunity Act of 1972, Federal Uniform Selection Guidelines, Americans with Disabilities Act, Consent 
Decree, Govt. Code Section 3500, et seq. (Meyers, Milias and Brown Act), Drug Free Workplace Act, Emergency 
Unellf)loyment Coq>ensation Act of 1991, and Fair Labor Standards Act (FLSA). 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
salaries & Benefits $5,564,329 $5,057,389 $4,972,713 $5,331,975 $5,415,923 1.6 

Services & Sl.lll>l i es 2,813,465 1,330,220 1,776,450 2,045,789 2,087,629 2.0 

Other Charges 39,227 26,458 25,556 28,899 28,899 0.0 

Fixed Assets 43,520 0 86,231 0 0 0.0 

TOTAL DIRECT COST $8,460,541 $6,414,067 $6,860,950 $7,406,663 $7,532,451 1.7 

PROGRAM REVENUE (3,840,275) (3,083,682) (3,519,162) (3,888,264) (3,941,327) 1.4 

NET GENERAL FUND CONTRIBUTION $4,620,266 $3,330,385 $3,341,788 $3,518,399 $3,591,124 2.1 

STAFF YEARS 118.58 103.33 102.68 111.19 109.66 (1.4) 

PROGRAM NI SSI ON 

See department mission on the green sheet. 

1994-95 ACTUAL TO 1994-95 BU>GET CDIPARISOI 

The 1994-95 actual expenditures are lower than budgeted due largely to salary savings and conservative spending in 
services and supplies. 

ACHIEVEJENT OF 1994-95 OBJECTIVES 

Achieved 100% of goal to establish and maintain 100 personnel standards, policies, and procedures as mandated by 
federal, state, and local laws. 

Achieved 100% of goal by conducting 20 executive level position selection and recruitment processes. 

The proposal to amend the Charter was not put on the November 1994 ballot. Therefore, the goal to propose a complete 
set of personnel rules to replace the Civil Service Rules was deferred. 

Achieved 78% of goal by coordinating 431 suggestion evaluations and 4 Suggestion Award ceremonies with 0.25 SY of 
Suggestion Awards Coordinator. 

Due to the economic hardship the County is experiencing at this time, the Auditor and Controller did not approve the 
plan for establishing an alternative source of funding to support the Suggestion Awards Program. During budget 
deliberations, the Board of Supervisors funded 0.50 SY for the Suggestion Awards Coordinator position. 

Achieved 125% of goal by completing five major organizational assessment studies. The five major organizational 
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PROGRAM: Human Resources DEPARTIENT: HlJCAN RESWRCES 

assessment studies are: 

1. Auditor and Controller consolidation of Revenue and Recovery, Financial Management, and Purchasing. 
2. Public Works organizational study. 
3. Transfer of Environmental Health to new department. 
4. Consolidation of Fleet Services. 
5. Organizational/Classification study of Child Care Worker due to move from Hillcrest Receiving Home to 

Polinsky Children's Center. 

Achieved 100% of goal to maintain 2,000 job class specifications. The amended specifications were made available to 
County departments, other agencies, and the general public. In addition, class specifications were developed for 73 
new classifications, 17 retitles were done, and 14 classes were deleted. 

Achieved 100% of goal to implement the County's Position Control System. In conjunction with the Department of 
Information Services and the Auditor, the County's Position Control System was fully ifll)lemented in November 1994 and 
is available to all County departments. 

Achieved 100% of goal by establishing and maintaining viable eff1:>loyment lists for 2,000 job classes. 

Achieved Tri. of goal by processing 38,497 applications for County eff1:>loyment. The hiring freeze impacted the number 
of job openings in FY 94-95. 

Achieved 91% of goal by processing 3,637 requisitions for County enployment. 

Achieved 100% of goal to maintain personnel records for 17,000 active County enployees as well as historical files on 
former enployees. 

Achieved 100% of goal to consult with 45 County departments on enployment issues at various times during the year. 

Achieved 100% of goal to coordinate with the County's 45 departments, Countywide executive level policies in support 
of the County's Affirmative Action Plan and design and carry out special-effect programs to enhance the representation 
of women, minorities, and physically challenged individuals within he County's 17,000 enployee work force. This 
occurred as individual recruitment requisitions were submitted to DHR. Recruitment action plans were initiated 
(especially in legal and law enforcement agencies). 

Achieved 50% of goal by providing one Management Academy program (Academy IX). The decision was made mid-fiscal year 
to discontinue the Management Academy Program due to budgetary constraints. 

Achieved 100% of goal to focus on recruitment of underutilized groups and increased their participation in the 
Management Academy Program. The rate of participation for minorities in Management Academy IX exceeds the Affirmative 
Action goals and the availability of these underutilized groups in the work force. 

Achieved 94% of goal by providing career counseling services to 468 of the County's 17,000 enployes. 

Achieved 84% of goal by providing career counseling workshops to 378 enployees. 

Achieved 100% of goal by providng training to 984 enployees at the following workshops totalling 792 hours, for a total 
of 10,795 training hours. 

• Fundamentals of Supervision (home-study: 500 curent enrollees). 
• Interaction Management (appx. 12 per year--department discretion). 
• Information Mapping (4 per year). 
• Progressive Discipline (6 per year). 

Achieved 100% of goal to process benefit enrollment for 17,000 County enployees. 

Achieved 100% of goal to implement the Family and Medical Leave Act of 1993. 

The goal to negotiate with health care organizations, Aetna/Health Net, was deferred pending State approval of provider 
product. 

Achieved 100% of goal to provide Employee Assistance counseling, medical and psychological support services to the 
County work force. The following services were rendered: 1,900 visits of direct clinical counseling, 60 visits of 
supervisory consultations, 999 pre-enployment exams, 849 periodic exams, 1,085 psychological exams, 86 
mandatory/fitness-for-duty exams, 878 pre-enployment drug screenings .. 

Achieved 100% of goal to implement the County Alcohol and Drug Policy and initiate Violence in the Workplace awareness 
training. 42 rehabilitation/treatment cases were processed and 2,625 first· line supervisors have received the 
training. Planning is currently under way to train the rest. 

The goal to pursue suitable grants to provide County-wide safety training to further prevent work-related injuries did 
not materialize. At this time, no agreements for participation by labor groups (which was a requirement) has been 
reached. 
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PROGRAM: Hunan Resources DEPARTMENT: IUIAN RESOORCES 

Achieved 100% of goal to provide a central focus for County-wide loss prevention and safety pursuits. Four County-wide 
safety meetings were held; five CPR and First Aid classes were presented; six slip, trip and fall classes were 
conducted; and four job sites were ergonimically analyzed. 

The goal to establish a County-wide Risk management Conmittee to effectively manage risk exposures was achieved. 
Several outcomes included a report that was provided to the Board; the Risk Manager was made a member of County 
Counsel's Settlement Conmittee; the Board adopted a reconmendation to make volunteers eligible for Workers' 
C~nsation. 

Achieved 92% of goal by investigating 2,200 new claims and making 160 vocational rehabilitation referrals. 

The goal to iq:>lement the 24-Hour Managed Care Workers' Coq,ensation Pilot Project was achieved. The three-year pilot 
program is underway with approximately 2,800 participants. 

The goal to coordinate an effective Workers' Compensation Program with the County's 45 departments via Department 
Personnel Officers was achieved. Several County-wide training sessions were conducted on Workers' Compensation 
matters. Lines of conmunicaton are now well established through the Personnel Officers in all departments. 

Achieved 100% of goal to administer all Unemployment Insurance and State Disability claims activity for the County, 
processing and monitoring 4,032 claims annually. All State Disability and Uneq:>loyment Insurance claims were processed 
in a timely manner. 

1995-96 PROGRAM OOTCOIE AND OOTPUT <IIJECTIVES 

Please refer to the Department Siirrnary page (green sheet). 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sunmarized as follows: 

1. Administration [6.00 SY; E = $474,847; R = SB,595] includes the Director's Office and is: 

2. 

o Mandated/Discretionary Service Level. 
o Responsible for establishing and iq,lementing County policies regarding human resources. 
o Responsible for coordinating all department responses to County Executives and the Board of Supervisors 

referrals (Executive/Board presentations, administrative studies and program inquiries). 
o Responsible for budget development and administration, personnel and payroll services, purchasing and 

receiving, facilities and equipment management. 
o Responsible for development and administration of County-wide Teq,orary Help Contracts. 
o Responsible for economic forecasting of personnel costs and executive c~nsation studies. 
o Responsible for obtaining and managing department resources. 
o Responsible for automation planning and coordination which includes the development and iq:>lementation of 

the Department Business Automation Plan. 
o Revenue from Director's Trust Fund as a result of the termination of the Eq:,loyee Health and Fitness 

Program. 

Personnel Standards & Policy Review [2.00 SY; E = $161,832; R = $13,140] is: 

o Mandated/Discretionary Service Level. 
o Responsible for the Human Resources Policy and Procedures Manual. 
o Responsible for consulting with County Counsel, representatives from County departments and other agencies. 
o Responsible for evaluating and conducting investigations into claims (alleged violations of personnel­

related laws) referred from·county Counsel, Equal Opportunity Management Office, Civil Service Cornnission, 
and State and Federal investigative agencies. 

o Responsible for responding to interrogatories and subpoenas; and testifying at legal administrative hearings 
and trials. 

o Responsible for executive recruitment. 
o Offset approximately 8.1% by A-87 revenue. 

3. Suggestion Awards [3.00 SY; E = $123,128; R = $0] is: 

o Discretionary/Discretionary Service Level. 
o Responsible for coordinating suggestions evaluations, award payments and ceremonies. 
o Responsible for tracking County savings generated through the Do It Better By Suggestion (DIBBS) Program. 
o Increasing 0.50 staff year (Suggestion Awards Coordinator). 

4. Classification/Compensation [9.00 SY; E = $555,965; R = $52,180] is: 

o Mandated/Discretionary Service Level. 
o Responsible for the classification and salary setting of all County positions as required by Civil Service 

Rules and the County Charter. 
o Responsible for required annual salary surveys in support of County negotiations with eq:>loyee labor unions. 
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PROGRAM: Hiaan Resources DEPARTil:NT: IUWI RESOORCES 

5. 

6. 

o Responsible for the maintenance of the C~nsation Ordinance and COl'fl)ensation Plan in conformance with the 
County Charter. 

o Responsible for implementing Board-directed staff reductions, consolidations, new programs, and 
reorganizations. 

o Responsible for providing staff support for personnel analysis of County department reorganizations, 
restructuring, rightsizing reviews and other special studies/referrals. 

o Responsible for providing staff support and analysis for labor relations process during negotiations with 
employee labor unions. 

o Offset approximately 9.4% by A-87 revenue and salary survey sales revenue. 

Recruitment and Assessment [27.00 SY; E = $1,289,305; R = $101,256] is: 

o Mandated/Discretionary Service Level. 
o Responsible for designing test instr1.111ents and job descriptions with subject matter experts, conducting job 

interviews and administering written examinations. 
o Responsible for accepting and evaluating applications. 
o Responsible for evaluating and establishing Personnel Policy recornnendations related to hiring freeze and 

layoff activities. 
o Responsible for providing staff support and analysis for labor relations process during negotiations with 

employee labor unions. 
o Responsible for continuing validation studies for classes involving large nl.l'llbers of applicants, in order 

to minimize the County's vulnerability to litigation and to ensure corrpliance with the Uniform Guidelines 
on Employee Selection. 

o Responsible for representing the County with conm.mity organizations and special boards relating to major 
personnel issues. 

o Offset approximately 7.9% by A-87 revenue. 

Enployee Benefits [9.00 SY; E = $646,892; R = $241,609] is: 

o Mandated/Discretionary Service Level. 
o Responsible for administering employee health insurance and life insurance plans, and other benefits 

pursuant to the MemorandllllS of Agreements (MOAs) with employee labor organizations. 
o Responsible for the administration of county leave programs to include State and Federal mandated Family 

Medical Leave. 
o Responsible for COl'fl)lying with the federally mandated COBRA by offering/administering continuation of group 

coverage to eligible employees and their dependents. 
o Responsible for providing staff support and analysis for labor relations process during negotiations with 

employee labor organizations. 
o Decreased $96,898 in contract expenditures, printing costs and 2 staff years as part of the Department 

reduction proposal. 
o Offset approximately 37.3% by A-87 revenue and Flexible Spending Account (FSA) revenue. FSA forfeitures 

offset the cost of flexible spending account administration. 

7. Affirmative Action [1.00 SY; E = $86,757; R = $0] is: 

o Mandated/Discretionary Service Level. 
o Responsible for designing and implementing affirmative action programs and special efforts to enhance the 

County's COl!lllitment to work force diversity. 
o Responsible for providing consultation services to departments in meeting affirmative action goals. 
o Responsible for developing and conducting local, regional and national outreach recruitment activities to 

expand recruitment of under-utilized group members. 
o Responsible for providing consultation, technical assistance and training to departments in matters relating 

to fair employment practices and Americans with Disabilities Act corrpliance. 
o Responsible for overseeing Department of Hunan Resources Training and Recognition and Development Programs. 

8. Recognition & Development [0.50 SY; E = $33,060; R = $15,330] is: 

9. 

o Mandated/Discretionary Service Level. 
o Responsible for developing, implementing and coordinating procedures to implement the County Career 

Development Program, e.g., providing career counseling, administering Career Development Assessment Centers, 
conducting career planning workshops and assisting employees at risk with employment services. 

o Decreased $75,469 and 1.5 staff years as part of the Department budget reduction proposal. This reduction 
proposal eliminates the County Management Academy Program. 

o Offset approximately 46.4% by A-87 revenue. 

Training and Development [1.50 SY; E = $74,448; R = $0] is: 

o Discretionary/Discretionary Service Level. 
o Responsible for limited organizational training and development. 
o Decreased responsibility for all centralized training programs due to prior year reduction in staff and 

funding. 
o Responsible for assisting departments in preparing non-technical management training and supervisory 
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PROGRAM: Hunan Resources DEPARTMENT: IUIAN RESWRCES 

guidelines in response to legal mandates. 

10. Enployee Assistance [10.16 SY; E = $1,438,568; R = $1,438,568] is: 

o Mandated/Discretionary Service Level. 
o Responsible for the coordination of services with medical industrial contractor for pre-employment and 

periodic exams, psychological screening for Peace Officers, mandatory medicals (fitness-for-duty), Americans 
with Disability Act compliance and drug screening. 

o Responsible for implementation of County Alcohol and Drug Use Policy. 
o Responsible for implementation of federally mandated Omnibus Employee Drug/Alcohol Testing Program. 
o Responsible for case management of employees receiving rehabilitation as a result of referral through the 

Alcohol and Drug Use Policy, often a "last chance agreement". 
o Responsible for the provision of transitional services for those facing layoff. 
o Responsible for the provision of organizational interventions for stress and potentially volatile worker 

relationships. 
o Responsible for pre-authorization of mental health benefits. 
o Responsible for counseling employees experiencing personal problems and for referring them to appropriate 

community-based services. 
o Offset by revenue from the Employee Benefits Internal Service Fund. 
o Increasing 1.00 staff year (Employee Assistance Specialist II - D.O.T.) 

11. Loss Prevention [3.50 SY; E = $173,903; R = $173,903] is: 

o Mandated/Discretionary Service Level. 
o Responsible for County operations safety services, including coordination between departments of Cal-OSHA 

citation correction, inspections and training. 
o Responsible for implementing the Injury and Illness Prevention Program. 
o Offset by revenue from the Employee Benefits Internal Service Fund. 

12. Risk Management [7.00 SY; E = $1,018,762; R = $441,762] is: 

o Mandated/Discretionary Service Level. 
o Responsible for evaluation and administration of the County's risk management system. 
o Responsible for insurance needs related to: real and personal property; aircraft & hull liability; airport 

premises & hangarkeepers' liability; boiler & machinery; faithful performance bond; money & securities bond; 
and evaluation of insurance requirements for contracts. 

o Offset by 43.4% revenue from the Employee Benefits Internal Service Fund. 

13. Workers' Compensation [29.00 SY; E = $1,406,453; R = $1,406,453] is: 

o Mandated/Mandated Service Levels. 
o Responsible for evaluating and paying claims, processing vocational rehabilitation referrals, and 

representing the County before the Workers' Compensation State Appeals Board. 
o Offset by revenue from the Employee Benefits Internal Service Fund. 

14. Unenployment Insurance/SDI [1.00 SY; E = $48,531; R = $48,531] is: 

o Mandated/Discretionary Service Level. 
o Responsible for overseeing all Unemployment Insurance and State Disability Insurance (SDI) claims activity 

for the County. 
o Offset by revenue from the Employee Benefits Internal Service Fund. 
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PROGRAM: HLaan Resources 

PROGRAM REVENUE BY SOORCE 

Source of Reverue 

A-87 CHARGES FOR CURRENT SERVICES: 
Road Fund 
Air Pollution Control District 
Airport Enterprise Fund 
Liquid Waste Fund 
Sol id Waste Fund 
Library Fund 
Other Service to Government Agencies 

Sub-Total 

OTHER REVENUE: 
Workers' C~ensation Aaninistrative Cost 
Uneq>loyment Insurance Aaninistrative Cost 
Flex Plan Forfeitures 
Operating Transfer from Internal Service Fund 
Recovered Expenditures 
Other Miscellaneous 

Sub-Total 

Total 

GENERAL FUtl) aJNTRIIIUTICII DETAIL 

General Fl.Rt Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/CXIIIENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$174,255 $174,255 
45,263 45,263 
7,249 7,249 

21,635 21,635 
55,867 55,867 
53, 107 53, 107 
6,055 4,000 

$363,431 $361,376 

$2,922,556 $3,307,222 
38,000 39,149 

180,000 180,517 
0 0 

12,949 0 
2,226 o 

$3,155,731 $3,526,888 

$3,519,162 $3,888,264 

1994-95 1994-95 
Actual Budget 

$3,341,788 $3,518,399 

$3,341,788 $3,518,399 

$3,341,788 $3,518,399 

DEPARTMENT: HlJWI RESOORCES 

Change Fl"OIII 
1995-96 1994-95 
Budget Budget 

$126,475 $(47,780) 
33,198 (12,065) 

5,379 (1,870) 
14,713 (6,922) 

0 (55,867) 
39,233 (13,874) 
4,000 0 

$222,998 $( 138,378) 

$3,340,686 $33,464 
48,531 9,382 

180,517 0 
120,000 120,000 

0 0 
28,595 28,595 

$3,718,329 $191,441 

$3,941,327 $53,063 

Change Frm 
1995-96 1994-95 
Budget Budget 

$3,591,124 $72,725 

$3,591,124 $72,725 

$3,591,124 $72,725 

• FY 94-95 actual revenues are less than budgeted due to lower Workers' Compensation Aaninistrative cost which is 
offset 100% by revenue from the Internal Service Fund. 

• FY 95-96 A-87 Charges for Current Services budgeted revenue reflects changes in the Auditor/Controller's A-87 cost 
plan. 

• Workers' Compensation (WC) and Uneq>loyment Insurance CUI) aaninistration cost revenue increased in direct relation 
to increased WC and UI budget unit costs. 
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PROGRAM: Human Resources 

PERFORMANCE MEASURES 

ACTIVITY A: 
RECRUITMENT & ASSESSMENT 

% OF RESOORCES: 25% 

OUTCOME (Planned Result) 

Process 95% of all new and 
supplemental requisitions (3,000) 
within two days 

EFFECTIVENESS (Input/Outcome) 

Per requisition cost 

!!:ill!!I 

Respond to 100,000 inquiries 

EFFICIENCY 

Per inquiry cost 

Mfl!!. 

Establish and process 275 
e!l1)loyment lists 

EFFICIENCY 

Per efll)loyment list 

OUTPUT 

Certify 18,000 eligibles for 
vacant positions 

EFFICIENCY 

Per eligible cost 

ACTIVITY B: 
CLASSIFICATION/aJIPEIISATIOII 

% OF RESOORCES: 8% 

~ 

Meet classification/c~nsation 
needs of County 

EFFECTIVENESS 

Per unit cost 

Conduct 1,000 position reviews 

EFFICIENCY 

Per position review cost 

1992-93 
Actual 

101,417 

$1 .16 

287 

$4,125 

21,014 

$56 

50-11 

1993-94 
Actual 

100,000 

$1 .16 

275 

$4,589 

18,000 

$70 

1994-95 
Actual 

100,000 

$1 .16 

275 

$4,589 

18,000 

$70 

DEPARTMENT: HllWI RESWRCES 

1994-95 
Budget 

100,000 

$1.20 

275 

$4,688 

18,000 

$72 

3,272 

S.19 

1,000 

$280 

1995-96 
Budget 

100.000 

$1.20 

275 

$4,688 

18,000 

$72 

3,272 

S.19 

1,000 

$280 



PROGRAM: Hlalll1 Resources 

PERFCIUWICE MEASURES 

OUTPUT 

Classify 90% (500) of new positions 
within 30 days 

EFFICIENCY 

Per new position cost 

OUTPUT 

Conduct six major organizational studies 

EFFICIENCY 

Per organizational study cost 

OUTPUT 

Conduct six salary surveys 

EFFICIENCY 

Per salary survey cost 

ACTIVITY t: 
WORIERS' aJl>ENSATION (UC) 

% OF RESOJRCES: 33% 

OUTCOME 

Menage cost of WC Program, 
2,400 open lost-time claims 

EFFECTIVENESS 

Per lost-time claim cost 

OUTPUT 

Contact 80% (420) of injured workers who 
file non-Litigated, lost-time claims 

EFFICIENCY 

Per injured worker contact cost 

OUTPUT 

Place 21 injured workers in other 
County jobs 

EFFICIENCY 

Cost avoidance per injured worker 

ACTIVITY D: 
EMPLOYEE ASSISTANCE/STAFF DEVELOPMENT 

% OF RESCUlCES: 11% 

1992-93 
Actual 

50-12 

1993-94 
Actual 

1994-95 
Actual 

DEPARTMENT: llllWI RESWRCES 

1994-95 
Budget 

90%/500 

$600 

6 

$14,025 

6 

$9,350 

2400 

$555.94 

80%/420 

$12.82 

21 

$16,000 

1995-96 
Budget 

90%/500 

$600 

6 

$14,025 

6 

$9,350 

2400 

$555.94 

80%/420 

$12.82 

21 

$16,000 



PROGRAM: HIDan Resources 

PERFORMANCE MEASURES 

~ 

Train and guide 10% (390) 
supervisory staff 

EFFECTIVENESS 

Per supervisor cost 

OUTPUT 

Return to work 70% (125) EAP clients 

EFFICIENCY 

Per client cost 
70% cost benefit per client 

Provide 18 ADA training sessions 
for 450 eq:,loyees 

EFFICIENCY 

Per training session cost 

Q!:!If.!IT 

Train.24 departmental training staff 

EFFICIENCY 

Per staff training cost 

MM 

Distribute 1,000 ADA Supervisory Guides 

EFFICIENCY 

Per ADA Guide cost 

ACTIVITY E: 
EMPLOYEE BENEFITS 

X OF RESOORCES: BX 

~ 

Control benefit costs, administer 20 
County benefit plans to 35,000 
eq:,loyees and dependents 

EFFECTIVENESS 

Per eq:,loyee/dependent cost 

Coq,lete 25,000 eq:,loyee initiated 
changes to benefit coverage 

1992-93 
Actual 

50-13 

1993-94 
Actual 

1994-95 
Actual 

DEPARTMENT: HlJWI RESOORCES 

1994-95 
Budget 

10%/390 

$159 

70%/125 

$1,203 
$9 I 188 

18/450 

$386 

24 

$70 

1,000 

$1.40 

20/35,000 

$17.91 

25,000 

1995-96 
Budget 

10%/390 

$159 

70%/125 

$1,203 
$9,188 

18/450 

$386 

24 

$70 

1,000 

$1.40 

20/35,000 

$17.91 

25,000 



PROGRAM: Hiaan Resources 

PERFORMANCE MEASURES 

EFFICIENCY 

Per ~loyee benefit change cost 

Provide COBRA information within 30 days 
to 1500 ~loyees 

EFFICIENCY 

Per COBRA ~loyee cost 

Notify 600 ~loyees of approval/ 
disapproval of Family Leave within 2 days 

EFFICIENCY 

Per notification cost 

Conduct annual open enrollment process 

EFFICIENCY 

Per ~loyee cost 

OUTPUT 

Conduct 44 orientation meetings for 
new ~loyees 

EFFICIENCY 

Per orientation meeting cost 

1992-93 
Actual 

50-14 

1993-94 
Actual 

1994-95 
Actual 

DEPARTMENT: lllllAN RESOORCES 

1994-95 
Budget 

$2.89 

100%/1500 

$14.60 

600/2 days 

$30.13 

100% 

$3.93 

44 

$121.66 

1995-96 
Budget 

$2.89 

100%/1500 

$14.60 

600/2 days 

$30.13 

100% 

$3.93 

44 

$121.66 



PROGRAM: Hunan Resources DEPARTMENT: HllWI RESOORCES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0352 Chief, Personnel Standards 1 1.00 1 1.00 $65,001 $64,749 
0353 Risk Manager 1 1.00 1 1.00 71,973 64,583 
0354 Personnel Services Mgr. 3 3.00 3 3.00 187,603 186,876 
0357 Employee Benefits Manager 1 1.00 1 1.00 62,285 62,042 
0361 Affirmative Action Manager 1 1.00 1 1.00 60,240 61,149 
0367 Employee Asst. Prog. Mgr. 1 1.00 1 1.00 63,244 63,001 
2132 Director, Human Resources 1 1.00 1 1.00 99,806 99,421 
2212 Deputy Dir., H1.111an Resources 2 2.00 2 2.00 150,126 149,547 
2303 Administrative Assistant II 1 1.00 0 0.00 41,842 0 
2302 Administrative Assistant Ill 0 0.00 1 1.00 0 45,985 
2320 Personnel Aide 6 6.00 8 8.00 164,626 216,917 
2322 Claims Aide 12 12.00 12 12.00 324,455 322,150 
2332 Medical Standards Coord. 1 1.00 1 1.00 46, 163 41,717 
2333 Supervising WC Examiner 1 1.00 1 1.00 53,200 52,993 
2341 Workers' Comp. Examiner II 8 8.00 8 8.00 303,585 313,047 
2343 Workers' Comp. Examiner 111 2 2.00 2 2.00 92,326 91,966 
2344 Insurance Coordinator 1 1.00 1 1.00 43,930 40,200 
2346 UI Claims Aide 2 1.00 1 1.00 31,651 36,117 
2361 Career Counselor 1 0.50 1 0.50 19,365 18,625 
2364 Senior Personnel Analyst 4 4.00 1 1.00 184,652 41,678 
2365 Staff Development Specialist 1 0.50 0 o.oo 21, 161 0 
2373 Associate Personnel Analyst 11 11.00 12 12.00 436,065 478,057 
2374 Human Resources Coordinator· 4 4.00 6 6.00 212,800 317,968 
2380 Staff Development Coordinator 1 0.50 1 0.50 26,905 25,886 
2394 Management Academy Coord. 1 1.00 0 0.00 46,185 0 
2398 Employee Benefits Coord. 1 1.00 1 1.00 41,842 41,678 
2403 Accounting Technician 1 1.00 1 1.00 26,666 26,562 
2411 Analyst I 1 1.00 1 1.00 29,730 29,613 
2412 Analyst II 1 1.00 1 1.00 34,787 41,678 
2441 Risk Analyst 1 0.50 1 0.50 17,094 16,188 
2442 Risk Analyst II 1 1.00 1 1.00 41,842 41,678 
2443 Senior Risk Analyst 1 1.00 1 1.00 46,163 45,983 
2493 Intermediate Account Clerk 2 2.00 1 1.00 41,468 20,586 
2700 Intermediate Clerk Typist 11 11.00 12 11.50 222,840 232,511 
2714 Intermediate Transcriber 2 2.00 2 2.00 38,634 39,193 
2725 Principal Clerk I 1 1.00 1 1.00 31,465 31,341 
2745 Supervising Clerk 0 0.00 3 3.00 0 82,980 
2747 Human Resources Asst. I 2 2.00 1 1.00 41,189 18,346 
2748 Human Resources Asst. II 6 6.00 5 5.00 142,935 116,332 
2749 Human Resources Asst. 111 4 4.00 0 0.00 103,300 0 
2758 Administrative Secretary Ill 2 2.00 2 2.00 57,915 59,840 
2759 Administrative Secretary IV 1 1.00 1 1.00 33,135 33,008 
3009 Word Processor Operator 1 1.00 1 1.00 16,847 17,012 
3029 Employee Benefits Spec. 1 1.00 1 1.00 31,452 31,527 
3048 Publications Technician , 1.00 1 1.00 21,552 24,212 
3118 Dept. Computer Spec. I 1 1.00 1 1.00 24,449 26,n4 
3120 Dept. Computer Spec. Ill 1 1.00 1 1.00 28,074 40,817 
5211 Employee Assist. Spec. I 1 1.00 1 1.00 35,269 30,900 
5214 Employee Asst. Specialist I I 2 2.00 3 3.00 78,798 111,582 
8801 Suggestion Awards Coordinator 0 0.00 1 a.so 0 254 
0796 Head Proctor 2 0.00 2 0.00 0 0 
0797 Assistant Proctor 6 0.19 6 0.16 2,945 2,683 
0942 Student Worker 2 0.00 2 0.00 0 0 
0948 Student Worker V 1 0.00 1 0.00 0 0 
9999 Extra Help 2 0.00 2. 0.00 41,621 41,621 

Total 127 111.19 125 109.66 $4,041,201 $3,999,573 

Salary Adjustaents: 1,736 31,296 

ILP: 0 0 
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PROGRMI: Hlaall Resources DEPARTMENT: HlllAN RESOORCES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

Extraordinary Pay (SUggestion Awards): 15,000 15,000 

Prmi~OVerti.e Pay: 0 0 

Ellployee Benefits: 1,383,092 1,481,644 

salary savings: (109,054) (111,590) 

Total Adjustaents $1,290,774 $1,416,350 

Progr- Totals 127 111.19 125 109.66 $5,331,975 $5,415,923 
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INFCIHIATION SERVICES 

Olange 
Fraa 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Olange 

Acc01.nt ~t $1,007,514 $1,050,864 $1,044,162 $1,014,178 $1,036,128 21,950 2.2 

Application Systeas 5,774,513 5,682,640 5,647,137 5,545,178 5,587,884 42,706 0.8 

Operations 7,319,990 6,674,929 9,767,138 7,492,458 7,740,062 247,604 3.3 

Telec-.iications 3,056,706 2,694,324 2,837,847 3,528,160 2,793,493 (734,667) (20.8) 

Dept. Adlinistration 1,203,741 1,005,962 1,299,163 1, 122, 197 1,492,963 370,766 33.0 

TOTAL DIRECT a>sT $18,362,464 $17,108,719 $20,595,447 $18,702, 171 $18,650,530 $(51,641) (0.3) 

PROGIIAN REVENUE (1,028,618) (1,032,990) (707,316) (1,073,879) (527,765) 546,114 (50.9) 

NET GENERAL FUND a>sT $17,333,846 s16,075, n9 $19,888,131 $17,628,292 $18,122,765 $494,473 2.8 

STAFF YEARS 269.66 240.66 233.26 275.17 263.17 (12.00) (4.4) 

MISSION 

To deliver value added information through the application of technology to design, develop, i~lement, maintain and 
enhance information systems which assist all levels of County goverrment in (1) providing public services, (2) minimizing 
County response time to citizen needs, (3) providing automation support to mandated services, and (4) controlling the 
cost of County government. 

1995-96 DEPARTIENTAL WTCCIIE AND WTPUT OBJECTIVES 

1. Maintain an overall DIS customer feedback rating of very good to excellent (4.5 on scale of 1-5). 
a. Maintain published standards in support of 52 customer agencies. 

2. Maintain an overall customer feedback rating of very good to excellent (4.5 on scale of 1·5) on all c~leted 
Applications Service Requests. 
a. C~lete 98% of all Service Requests requiring 50 analyst hours within original estimated date of c~letion 

in the priority sequence set by our customers. 
b. C~lete 86% of all Service Requests requiring over 50 analyst hours within original estimated date of 

c~letion in the priority sequence set by our customers. 

3. Maintain an overall customer feedback rating of very good to excellent (4.5 on scale of 1·5) on all c~leted 
Telephone Service Requests. 
a. Process 2,800 Telephone Service Requests. 

4. Maintain the availability of all c~ter platforms for prime time business days at above 99%. 
a. Process 4,519 hours of CICS CPU time. 
b. Process 351 hours of TSO CPU time. 

5. Maintain production runs without termination due to application errors at above 99.5%. 
a. Process 7,017 hours of Batch CPU time. 

6. Maintain the service availability of all network devices at above 99%. 
a. Maintain 14,380 network devices. 
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u, ..... 
I 

N 

DEPARTMENT OF INFORMATION SERVICES 

I 
ADMINISTRATIVE SERVICES 

o Budget 
o Fiscal Control 

I OFFICE OF THE DIRECTOR 
5 Positions 2.58 SY 

o Cost Allocation 
o Purchasing/Contracting 

I 
ACCOUNT MANAGEMENT 

ACCOUNT MANAGEMENT 
o Customer Support 
o Customer & County-wide 

Business Automation Plans 
o Strategic Directions 
o Application & Hardware 

Customer Consulting 
o Product Evaluation 

18 Positions 15.58 SY 

o PersOIYlel 
o Customer/DIS Training 
o Facility Mgmt & Capital 

Planning 
o Inventory Control 
o Service Level Agreements 

13 Positions 13 SY 

I 
APPLICATIONS SYSTEMS 

APPLICATION PROGRAMS 
o Design 
o Development 
o Maintenance 
o Product Evaluation 
INFORMATION RESOURCES 
o Database Design 
o Performance Tuning 
o Appl icatlon 

consulting 
o Database Backup 

and Recovery 
o Standards 

Development 
o System Doci.nentation 
o Product Evaluation 
104 Positions 90.33 SY 

I 

I 

OPERATIONS 

COMPUTING OPERATIONS 
o Svc Control Center 
o Resource Management 
o Configuration Mgmt 
o Remote Coq,uting 

Support 
o Data Control 
o Job Scheduling 
o Forms Mgmt 
o Problem/Change Mgmt 
OPERATING SYS SOFTWR 
o Teleprocessing/ 

Technical Support 
o Software Research 

& Analysis 
o Software Dev./ 

Conf i g. Mgmt 
o Capacity Planning 
o Resource Mgmt 
NETWORK MGMT 
o Data Network Ctrl 
o CAC LAN Admin 
o Product Evaluation 
103 Pos. 88.43 SY 

l 
TELECOMMUNICATIONS 

MICROlilAVE/RADIO SVCS 
o Design, Install & Malnt. 

Microwave & Radio Sys. 
o Install & Malnt. 

Port/Mobile Radios 
TELECOM ENGINEERING 
o Planning, Design 

and Engineering 
TELECOM SERVICES 
o Network Control Center 
o Telephone Billing 
o Telephone Design & Ins. 

62 Positions 53.25 SY 



PROGRAN •: 81401 
NAJIAGER: Grah• Lynch 

DEPARTIENT: JNFORNATUII SERVICES 

ORGANIZATION •: 0750 
REFERENCE: 1995-96 Proposed Budget - Pg. 52-3 

AUTHORITY: This program was developed to carry out Administrative Code Article XX[[ c, Section 399.6 Paragraph (d), 
which states that the Department of [nformation Services is responsible for provision of assistance to the Chief 
Administrative Officer in the development, i~lementation, monitoring, review and revision of the County's strategic 
plans for automation. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Oiange 

DIRECT msr 
Salaries & Benefits $997,531 $1,041,551 $1,031,840 $1,001,678 $1,023,628 2.2 

Services & ~lies 9,983 9,313 12,322 12,500 12,500 o.o 
Other Oiarges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST S1,007,514 S1,050,864 S1,044, 162 S1,014, 178 S1 ,036, 128 2.2 

PROGRAN REVEIIE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FIN> CONTRIBUTION S1,007,514 S1,050,864 S1,044, 162 S1,014,178 S1,036,128 2.2 

STAFF YEARS 15.31 14.96 15.00 15.58 15.58 0.0 

PROGRAN MISSION 

To ensure D[S customer satisfaction, the Account Management Division works with all County Departments, Courts and 
Agencies, in a partnership role, to appropriately re-engineer business processes and to facilitate an orderly process 
for the appropriate information system definition, planning, acquisition, placement, and disposition. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

Actuals are within 3X of budgeted. 

ACHIEVBl:NT OF 1994-95 CIIJECTIVES 

Achieved 100X of goal to assist all customer departments, courts and agencies in the development of annual Business 
Automation Plans. 45 departments, courts and agencies submitted their Business Automation Plans to the Account 
Management Division (AMO) by January 1995. ors executive review was c~leted February 1995. 

Achieved 100X of goal to develop and publish the Integrated Business Automation Plan and County Automation 
Acc~lishments Report. The 1994·95 Integrated Business Automation Plan and County Automation Acc~lishments Report 
was c~leted February 1995 and published for County executive management review in March 1995. 

Carried forward goal to coordinate the revision and publication of the County of San Diego Information Technology 
Strategic Directions. 

Placed on hold goal to c~lete, present, obtain approvals and coordinate the first year's i~lementation of a County­
wide Five-Year Investment in Information Technology Plan. This project has been placed on hold due to reallocation 
of Teeter Plan funds to support the IJIS project and until investigation of alternative funding sources is concluded. 

Achieved 100X of goal to revise, streamline and monitor the microc~ter equipment repair process for all County 
departments, courts and agencies in light of the new Microc~ter Products and Services Contract. 

Achieved 100X of goal to provide DIS Executive Management with information on different aspects of the County 
microc~ter acquisition and maintenance processes through vendor management reports. 

Carried forward goal to work with customer departments to review all mainframe generated hard copy output and determine 
which output documents are candidates for RMS ONLINE, for microfiche and for quadruplexing with ~asis on online 
reporting. Progress continues to be made with this long-term objective. Account Managers are working with all 
departments to review their printed output and develop more cost effective alternatives. 
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DEPARTJl:NT: INFORNATIOII SERVICES 

carried forward objective to make a concerted effort with customer departments to develop alternatives for entering 
data at the point of collection. Progress continues to be made with this long·term objective, which has been carried 
forward into the 1995·96 Adopted Program Outcome Results. 

Carried forward objective to provide the customer interface for the iq>lementation of 111Jlti·platform enterprise-wide 
e·mail. Significant progress was made with this long-term objective. The only major department with e-mail 
connectivity is the Health department; iq>lementation is planned in 1995-96. 

Carried forward objective to provide the customer interface for the iq>lementation of ACF2. Significant progress was 
made with this long-term objective. All County departments and agencies, except the Sheriff, are interfaced with ACF2. 
Conversion of non-County agencies are currently underway. 

carried forward objective to consult with customer departments to encourage the use of FOCUS to produce ad hoc reports 
as much as possible. Progress continues to be made with this long-term objective. Through the Focus User Group, 
eq:iloyees are sharing and learning techniques in writing ad hoc reports. T~ FcJcas ~~ .......... ccce ni plaming 
to maintain a Library of saq>le Focus programs. Many users on the DEC systems were trained in the use of FOCUS. 

Achieved 100X of goal to assist the Department of Purchasing and Contracting with the inplementation of the On-line 
Requisition System. 

Carried forward goal to coordinate and support the DIS role as facilitator and project leader for the successful 
iq:ilementation of the IJIS system and operational concepts within the County of San Diego Adninistration of Justice 
Departments, Agencies and Courts. Progress continues to be made with this long-term objective. Project is currently 
in the RFP phase. 

Carried forward goal to relocate the Account Management Division to the CAC to iq>rove conmunication with other DIS 
divisions. This project was not acconpl ished due to lack of space available, however, Assessor staff will be 
relocating by the end of October 1995. 

Carried forward goal to upgrade Account Management Division's workstations and LAN servers to meet m1nmun DIS 
standards. This project was not acconplished due to lack of funding available. However, funds have been identified 
in the FY 1995-96 budget. The equipment upgrade is planned to occur before the end of December 1995. 

Achieved 100X of goal to enhance individual training plans for all AMO staff that are goal/performance based, clearly 
defined in amual performance reviews. 

Carried forward goal to provide training for all account managers to maintain and enhance technical coq>etence in order 
to assist customers in defining automation solutions. Progress continues to be made with this long-term objective. 
Account managers attended 58 marketing and training conferences, classes and seminars. 

Carried forward goal to provide training to all account managers in marketing skills in 1994 and focus the efforts of 
account managers on marketing DIS services to County and Non-County customers, as well as ensuring that DIS continues 
to provide quality service. Progress continues to be made with this long-term objective. Account managers attended 
58 marketing and training conferences, classes and seminars. 

Carried forward goal to market AMD's services to all County departments, courts, and agencies as well as to DIS direct 
service divisions. Progress continues to be made with this long-term objective. Account managers spend over SOX of 
their time calling on customer executive management and staff. 

Carried forward goal to review Customer generated requisitions for hardware and software acquisitions to insure 
conpliance with customer Business Automation Plans, County strategic direction and DIS standards. Progress continues 
to be made with this long-term objective. Account managers reviewed and processed 324 customer requisitions during 
the year. 

Achieved 100X of goal to review, streamline and monitor the requisition processing procedures fn the Department of 
Information Services in light of the new Microcoq>Uter Products and Services Contract. A Qualified Products Listing 
(QPL) was developed which satisfies over 95X of the customer's microcoq>Uter requirements. As long as the product is 
on the QPL, DIS review is not required. 

1995-96 PROGRAM CIJTIDIE All> CIJTPUT OBJECTIVES 

1. Maintain an overall DIS customer feedback rating of very good to excellent (4.5 on scale of 1·5). 
a. Provide support to 52 customer agencies. 

Note: Progr• outccae objectives are listed in naerical order of iaportance; progr• output objectives foll«111 
their related outcca!S arw:t are designated with ..._ l-., ~."""'--..•··•·". - : ,· i.:-:: ..... .---.-~i• !~, 
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PROGRM: Acccult ~t DEPARTIENT: INFORNATl<II SERVICES 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are sUllllllrized as follows: 

1. Program Management [2.58 SY; E = S158,382; R = SO] is responsible for plaming, directing, coordinating and 
monitoring the Account Management Division that provides c~ter related support to all levels of County 
governnent. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

2. Account Management [13.00 SY; E = san,746; R = SO] works with customer departments, courts, and agencies, in 
partnership, to define and recommend the most appropriate c~ting platform for new automation projects and works 
with customers to assist them in producing their amual Business Automation Plans. Account Management Activities 
include information system planning, project management, support for end-user c~ting, and customer 
representation and advocacy in activities involving other divisions and programs of the Department of Information 
Services. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increased in appropriations in Salaries & Benefits due to step and benefit changes. 
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DEPARTlEIIT: IIIFORNATUII SERVICES 

PERFORNAIICE NEASlllES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
Acau,r NAIIAGBENT 

X OF RESWRCES: Tri. 

OUTCOME (Plamed Result} 

Customer Satisfaction Rating 4.5 4.5 4.5 4.5 4.5 

EFFECTIVENESS (Ine!:!t£Outcome2 

Program Cost $1,007,514 $1,050,864 $1,044,162 $1,014,178 $1,036, 128 

OUTPUT (Service or Product2 

Customer Agencies Supported 52 52 52 52 52 

EFFICIENCY tI!!!!t£0UtE!!,!t2 

Customer Agencies/Support Staff 4.6 4.33 4.35 4.33 4.33 
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STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0971 Info Systems Mgr 1 1.00 1 1.00 $71,659 $71,382 
0983 Data Security Admin 1 1.00 1 1.00 S45,037 $44,860 
2539 DIS Account Spec II 12 12.00 12 12.00 656,514 654,396 
2700 lntermed Clerk Typist 1 1.00 1 1.00 20,670 20,586 
9999 Extra Help 3 0.58 3 0.58 10,451 10,451 

Total 18 15.58 18 15.58 $804,331 S801 675 

Salary Adjustaents: 0 (71) 

PM!llh-,Overti.e Pay: 0 0 

Eaployee Benefits: 234,314 259, 150 

Salary Savings: (36,967) (37,126) 

Total Adjustaents $197,347 $221,953 

Progr• Totals 18 15.58 18 15.58 S1,001,678 $1,023,628 

51-7 



PROGRAN: Application Systea; DEPARTMENT: INFOltMTiml SERVICES 

PROGRAN •: 81402 lllGAIIIZATlml •: 0750 
MANAGER: Steve Reuel, Deprty Director REFERENCE: 1995-96 Proposed Budget - Pg. 52-8 

AUTHORITY: This program was developed to carry out Adninistrative Code Article XXII c, Section 399.6, Paragraph (c), 
which states that the Department of Information Services is responsible for plaming, design, development, 
irrplementation, maintenance and enhancement of information systems applications. 

1992-93 1993-94 1994-95 1994-95 1995-96 I 
Actual Actual Actual Budget Budget C2uqe 

DIRECT msT 
Salaries & Benefits S5,564,550 S5,316,694 $4,940,935 S5,490,988 S5,542,716 0.9 

Services & ~lies 180,897 365,515 706,202 54,190 45,168 ( 16.6) 

Other Olarges 0 0 0 0 0 0.0 

Fixed Assets 29,066 431 0 0 0 0.0 

TOTAL DIRECT aJST S5,n4,513 $5,682,640 $5,647,137 $5,545,178 $5,587,884 0.8 

PROGRAN REVEIIJE (411,101) (4571888) (0) (0) (0) 0.0 

NET GENERAL All> aJITR IIIUT 1ml S5,363,412 S5,224,752 S5,647, 137 S5,545 1178 S5 15871884 0.8 

STAFF YEARS 87.53 80.32 74.38 90.33 90.33 o.o 

PROGRAN NJ SSJCII 

To meet the challenges of the 90•s, the Application Systems Division will be required to do "more with less" while 
sinJltaneously irrproving service levels as measured by customer satisfaction. It is our mission to create a dynamic 
Information Systems (IS) envirorvnent, utilizing a balance of current and advanced technologies to provide expanded, 
timely, and cost-effective business solutions to our customers. 

1994-95 ACTUAL TO 1994-95 llll>GET CDIPARISCII 

The 1994-95 estimated actuals reflect transfers from Salaries & Benefits Account to Services & Supplies AccOW1t to pay 
the cost of contract analyst staff hired in lieu of permanent staff. overall program expenditures are within 2X of 
budgeted. 

ACHJEVENEIIT OF 1994-95 lllJECTIVES 

Achieved 100X of the goal to re-design the Purchasing Security System to automate terminal security. 

On schedule to achieve 100% of the goal to irrplement expanded procurement descriptions, and tie a new Requisition 
Management System with the Online Requisition System so that buyers will receive and coq,lete requisitions 
electronically. 

Achieved 100X of the goal to irrplement the capability of using the National Institute of Goverrvnent Procurement (NIGP) 
data within the Purchasing Stores System. 

On schedule to achieve 100% of the goal to develop a system to keep track of bidders by commodity types and tie into 
the Online Requisition System. 

Achieved 100% of the goal to irrplement on line Purchase Order change requests, added onl ine suborder types, and nul tiple 
and third party departmental requisition approvals. 

Achieved 100% of the goal to irrplement ties to an electronic bulletin board for soliciting and receiving bid 
quotations. 

Achieved 100% of the goal to coq,lete defining system specifications for re-designing the Clerk of the Board's 
Assessment Appeals System. 

Achieved 100% of the goal to irrplement SOG&E to Accounts Payable ties in order to facilitate more timely payments of 
claims. 
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Achieved 100% of the goal to coq,lete the expansion of the Account Nuit>er in the Probation Accounting System. The 
expansion will keep the REJIS and Probation Accounting System account nuit>ers consistent to enable in.,roved cross· 
referencing between the two systems. 

Achieved 100% of the goal to coq,lete the Minority/Women Business Enterprise inquiry system. This system will be 
created using "Client-Server" technology. 

Achieved 100% of the goal to coq,lete the roll-out of Electronic Receiving to all County Oepartments. 

Achieved 100X of the goal to coq,lete Phase I of the Accounts Payable System renovation. 

Reevaluating the objective to review alternatives available to reduce the manual effort involved in preparing the 
County budget. Project on-going. 

Reevaluating the objective to study the possibility of increasing the fu,ctionality of the Budget Preparation System 
to include data modeling and related interactive capabilities. Project on-going. 

On schedule to achieve 100% of the goal to autanate the "control" card driven aspect of HRMS. The control cards 
provide calendaring information and other event controlling data to production programs. 

Achieved 100% of the goal to modify the Calendar Year End process to create an online inquiry of the W-2 file. 

Achieved 100% of the goal to register all County staff who access County mainframe information with the ACF2 Security 
System. 

Achieved 100% of the goal to establish a local NATURAL Security aaninistration capability to allow the Sheriff (for 
Time Collection) and other departments to manage security access to their systems. 

Achieved 100% of the goal to develop and in.,lement an autanated procedure to integrate ACF2 and NATURAL Security which 
will provide customers a single logon point to their applications. 

Achieved 100% of the goal to convert the Retired Payroll System to the HRMS. 

On schedule to achieve 100% of the goal to develop HRMS ties and indices for the Retirement Imaging System. 

Achieved 100% of the goal to identify and provide PC access for telecocmuting by selected application analysts. 

Achieved 100% of the goal to develop and in.,lement a facility to control production migration of NATURAL objects that 
is tied to the current DIS Production Library Control System. 

Achieved 100% of the goal to coordinate in.,lementation of ties for all Courts and the Marshal to the Cou,ty-wide 
enterprise electronic mail system. 

Achieved 100% of the goal to perform a systems analysis of the current Warrant Reconciliation System and develop a 
systems design document. 

Achieved 100% of the goal to update the Online Manual Warrant System to tie to the Human Resources Management CHRMS) 
effl)loyee master file. 

Achieved 100% of the goal to provide training to analysts in use of the FOCUS menu system and FOCUS products. 

Reevaluating the objective to in.,lement monthly brown-bag in-house FOCUS training for staff. Project on-going. 

Achieved 100% of the goal to conduct quarterly DIS justice roU"ldtables on current County issues for the Law and 
Justice, REJIS, and AMO staffs. 

Achieved 100% of the goal to continue the 4Front,systems methodology training. 

Achieved 100% of the goal to sustain service level objectives: coq,letion rate of 1150 iii 3011 service requests at 99%; 
coq,letion rate of non 1150 al 3011 service requests at 94%; mininun overall satisfaction rating of 4.4. 

Achieved 100% of the goal to move the Lead Card/Control Record system to production for DIS Quality and Production 
Control (QPC) Section roll-out to DIS Applications and DIS customers. 

Achieved 100% of the goal to establish and support the production VMS Rdb database system for the County's Public Works 
Department. 

Achieved 100% of the goal to establish and support the production lnformix database system for the Mu,icipal Courts. 

Achieved 100% of the goal to establish a standardized mainframe disk storage forecasting procedure to project 
application systems growth and assist in the management and acquisition of disk storage resources. 
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Achieved 100X of the goal to ensure the most current PLCS/ENDEVOR software for application program migration is 
installed and capable of managing Cross-System Product and NATURAL objects. 

Reevaluating the objective to establish and support a production AS/400 application development and customer system 
access envirorrnent for the Assessor's Office using Software AG Client/Server technology. Project on-going. 

Achieved 100X of the goal to establish and support a production COlllty mainframe application development envirorrnent 
for DIS analysts using Software AG NATURAL workstation technology. 

On schedule to achieve 100X of the goal to convert the SMART DB2 database system to ADABAS to conserve system resources 
and reduce product maintenance costs. 

Achieved 100X of the goal to begin the process of transferring production Property System applications from the Co111ty 
mainframe to the AS/400. 

Achieved 100X of the goal to implement the new Tax Apportiorvnent system for the Auditor and Controller. 

On schedule to achieve 100X of the goal to complete a systems design plan and begin development of a five (5) Year 
Payment Plan control system for the Treasurer/Tax Collector's Office. 

Achieved 100X of the goal to complete modifications to the Defaulted Secured system to enable processing for more than 
10 special assessments. 

Achieved 100X of the goal to convert all existing Property Systems applications to enable data entry requirements to 
be performed onl ine by customer persomel. 

Reevaluating the objective to establish a voice response telephone inquiry system for Assessor's Office business 
f111ctions. Project on-going. 

Achieved 100X of the goal to convert all large Property System reporting functions to online systems to improve 
information access and reduce paper costs. 

Achieved 100X of the goal to redesign the Assessor's Office Homeowners Exemption claim process for the AS/400 to add 
required data control edits and enable online access. 

Achieved 100X of the goal to eliminate the Carryover Roll and all associated production processing jobs that are 
duplicates of those now used to manage the regular roll. 

Achieved 100X of the goal to complete necessary changes to the Tax Apportiorrnent and Defaulted Secured Tax systems in 
support of Teeter Plan accounting requirements. 

Achieved 100X of the goal to assist the Sheriff and Probation departments in determining Il'lll8te Booking Information 
System replacement system requirements to include booking, classifications, medical, and acco111ting functions. 

Achieved 100X of the goal to assist with the replacement of the Jury SUIIIIOns System to a PC/LAN based application. 

Achieved 100X of the goal to enhance the M111icipal Courts' Minor Offense System to tie to the Municipal Courts' Fiscal 
Accounting System. 

Achieved 100X of the goal to assist with replacement of the Animal Management Information System to a PC/LAN based 
application. 

Achieved 1DOX of the goal to implement an Innate Booking Information System tie to the Sheriff's Department Live Scan 
Fingerprint system. 

Achieved 100X of the goal to work with DIS QPC to move the San Diego Users' Network (SUN) System online program 
libraries to the production library control system. 

Achieved 100X of the goal to implement two satellite Juvenile Court Departments, currently plamed for North 
Co111ty/0Ceanside California, into the REJIS Dependency automated system. 

Achieved 10DX of the goal to implement ties to FOCUS under the COlllty mainframe's operating system Multiple Session 
Option. 

Achieved 10DX of the goal to implement automatic DEC VAX computer utilization charging lnler the KOMAND System 
Universal Charging component. 

Achieved 100X of the goal to implement Internal Service Finl modifications to the KOMAND chargeback system. 

Achieved 100% of the goal to implement FOCUS release 6.5 and STARS version E. 

Achieved 100% of the goal to implement DIS Systems Software and DIS Operations service request tracking modules lnler 

51-10 



PROGRAN: Application Syste.; DEPARTIEIIT: IIIFORNATIOII SERVICES 

STARS. 

Achieved 100% of the goal to coordinate installation of the next release of the UNIX Operating System. 

Reevaluating the objective to coordinate installation of the next release of the UNIFY database. Project on-going. 

Achieved 100% of the goal to convert all Municipal Courts to the new Fiscal Accounting System. 

Achieved 100% of the goal to irrplement County mainframe connectivity through the BULL DPX2 processors for all Mll'licipal 
Courts and the Marshal's Office. 

Achieved 100% of the goal to irrplement the Viking data entry package for all Municipal Courts. 

Achieved 100% of the goal to c<>q)lete removal of the BULL DPS/6 processors. 

Achieved 100% of the goal to c<>q)lete installation of software fixes to the System Service Interface (SSI) on the BULL 
DPX/2 processors. 

Achieved 100% of the goal to irrplement support for the traffic citation Amesty program. 

On schedule to achieve 100% of the goal to assist with the selection and irrplementation of an imaging system for San 
Diego Municipal Court and the Marshal. Project is on-going. 

Achieved 100% of the goal to develop data exchange methods with the collection agency vendor for San Diego Municipal 
Court. 

Reevaluating the objective to convert San Diego Municipal Court to the ISD Civil System, release 2.25 or higher. 
Project on-going. 

Reevaluating the objective to coordinate development of the Marshal's Civil Law Enforcement System ties to the ISO 
Civil System. Project on-going. 

Achieved 100% of the goal to provide day-to-day management of Information Services activities in the Recorder's Office. 

Achieved 100% of the goal to provide project management for the Recorder Project with Digital Equipment Corporation. 

1995-96 PROGIIAN WTaJE All> WTPUT OBJECTIVES 

1. Maintain an overall customer rating of very good to excellent (4.5 on scale of 1-5) on all COllllleted Applications 
Service Requests. 
a. COlllllete 98% of all Service Requests requiring 50 analyst hours or less within 30 working days after date 

of receipt from the customer. 
b. Coqllete 86% of all Service Requests requiring over 50 analyst hours within original estimated date of 

c<>q)letion in the priority sequence set by our customers. 

llote: Progr• outccae objectives are listed in r.aerical order of i111p0rtance; progr• output objectives foll011 
their related outccaes and are designated with a lower case letter. 
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1995-96 ADCJ>TED SUBPROGRAM ACTIVITIES 

The activities of this program are sunnarized as follows: 

1. Program Management [5.33 SY; E = S199,030; R = SO] including support personnel is responsible for plaming, 
directing and coordinating its divisions which provide and maintain the availability of application systems at 
specified operating levels. The function is: 

2. 

3. 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

Application Programs [76.00 SY; E = S4,840,964; R = SO] develops, enhances and supports all centrally-managed 
County application systems and maintains the availability of these systems at specified operating levels. The 
function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increased in appropriations in Salaries & Benefits due to step and benefit changes. 

o Modified by reclassification of 4 Associate Systems Analyst (Class 2427) and 2 Senior Systems Analyst (Class 
2525) positions to like nuibers of Application Systems Engineer II (Class 2545> and Senior Application 
Systems Engineer (Class 2546) positions. 

Information Resources [9.00 SY; E = S547,890; R = SO] develops and manages County data resources, including 
systems design and plaming, data and database adninistration and management of program libraries, documentation 
and automated quality assurance review tools. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o Increased in appropriations in Salaries & Benefits. due to step and benefit changes. 
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PERFORNAIICE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIYITI A: 
APPL I CATJ(II PR0GRMS 

X Of RESOllCES: 87X 

OUTCOME tPlaMed Result} 

Customer Satisfaction Rating 4.5 4.5 4.5 4.5 4.5 

EFFECTIVENESS tln2,!t£0Utcome2 

Analyst labor rate per hour S41.34 S43.06 $50.54 $50.54 S50.89 

OUTPUT tService or Productl 

50 hr requests corrplete w/i 30 days 97% 97% 99% 98X 98X 

EFFICIENCY llf:!2:!t£0ut2,!t} 

Average cost per Service Request* S2,113 $1,940 $2,306 $1,760 S2,306 

OUTPUT tService or Productl 

over 50 hr c~lete w/i target 87% 85.7% 76.4X 90X 86X 

EFFICIENCY lln2,!t£0ut2,!t} 

Average cost per Service Request* $2,113 . $1,940 $2,306 $1,760 $2,306 

* Based on cost of staff 
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STAFFING SCHEDUlE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0971 Info Systems Mgr 1 1.00 1 1.00 $61,763 $61,522 
09n Data Base Adninistrator 1 1.00 , 1.00 58,297 58,073 
2231 Deputy Director, DIS 1 1.00 1 1 .00 83,793 83,470 
2427 Assoc Systems Analyst 51 51.00 47 47.00 2,487,931 2,294,943 
2499 Principal Sys Analyst 5 5.00 5 5.00 294,710 284,526 
2525 Senior Systems Analyst 17 17.00 15 15.00 910,939 809,240 
2527 Data Base Specialist III 3 3.00 3 3.00 164,241 163,599 
2528 Data Base Specialist II 2 2.00 2 2.00 90,262 92,355 
2529 Data Base Specialist I 1 1.00 1 1.00 43,491 37,931 
2533 DIS QA Analyst III , 1.00 1 1.00 52,427 52,223 
2545 App Sys Engineer II 0 0.00 4 4.00 0 162,824 
2546 Sr App Sys Engineer 0 0.00 2 2.00 0 107,184 
2700 Intenned Clerk Typist 2 2.00 2 2.00 41,095 38,423 
2730 Senior Clerk 1 1.00 1 1.00 20,774 21,488 
2757 Adnin Sec II 1 1.00 1 1.00 20,670 23,575 
9999 Extra Help 17 3.33 17 3.33 60,616 60,616 

Total 104 90.33 104 90.33 $4,391,009 $4,351,992 

Salary Adjustaents: 0 (9,571) 

Preiaila/OYertiae Pay: 0 0 

Ellplc,yee Benefits: 1,301,271 1,401,326 

Salary SaVif11S: (201,292) (201,031) 

Total Adjustaents $1,099,979 S1,190,n4 

Progr• Totals 104 90.33 104 90.33 $5,490,988 $5,542,716 
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PROGRAM: Operations 

PROGRAM I: 81403 
MANAGER: Dean Nuir, Deputy Director (Acting) 

DEPARTIEIIT: IIIFORMATIOII SERVICES 

ORGAIIIZATIOII I: 0750 
REFERENCE: 1995-96 Proposed Budget - Pg. 52·13 

AUTHORITY: This program was developed to carry out Actninistretive Code Article XXII c, Section 399.6, Paragraph Cb), 
which states that the Department of Information Services is responsible for management of the Central C~ter Facility 
and designated distributed sites. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Salaries & Benefits $4,096,404 $3,727,782 $3,438,992 $4,046,071 $4,045,447 (0.0) 

Services & ~lies 2,778,798 2,587,008 3,046,406 3,158,022 3,189,150 1.0 

Other Charges 298,597 253,564 287,880 288,365 288,365 0.0 

Fixed Assets 146, 191 106,575 2,993,860 0 217,100 100.0 

TOTAL DIRECT OOST $7,319,990 $6,674,929 $9,767,138 $7,492,458 S7,740,062 3.3 

PROGRAM REVENUE (248,649) (409,850) (449,295) (242,845) (195,530) (19.5) 

NET GENERAL RN> aJNTRIBUTIOII $7,071,341 $6,265,079 $9,317,843 $7,2491613 $71544,532 4.1 

STAFF YEARS 87.40 77.79 73.41 91.43 88.43 (3.3) 

PROGRAM NI SSI(II 

The mission of the Operations Program of the Department of Information Services is to manage, operate and maintain a 
Large mainframe coqiuter system, minic~ters and a teleprocessing network of coqiuter terminals, microcoqiuters and 
printers within SNA end LAN envirorments throughout the County of San Diego. The program also provides mission 
critical data processing services, including: Local Area Network CLAN) design and installation; LAN system 
aaninistration for CAC; production and distribution of management information reports; and acquisition, installation, 
and maintenance of coqiuter equipment. 

1994·95 ACTUAL TO 1994·95 Bll>GET COIPARISON 

Actual expenditures in Salaries & Benefits reflect positions held open in support of the hiring freeze and Board of 
Supervisor's and Chief Aaninistrator's requests for fiscal austerity. Three vacant positions have been deleted in the 
Adopted Fiscal Year 1995-96 Budget. Additional vacant positions have been filled with contract staff rather than 
permanent staff. Actual expenditures in Fixed Assets reflect mid-year transfer of appropriations based upon Teeter 
Plan revenues to acquire a mainframe coqiuter and critical information systems fixed asset items. 

ACHIEVBENT OF 1994-95 OBJECTIVES 

OPERA TJOIIS: 

Achieved 100% of goal to implement a system managed Operations' envirorment to fully establish a "lights-out" c~ter 
facility. The software products AF/Operator and Omegamon 11 have been fully implemented and are managing the routine 
console operations for the IBM 3090 and IBM 9672 mainframes. The older products ACO and ANO have been removed from 
the system. 

Achieved 60% of goal to reduce the nl.llber of printed pages created by DIS by 10%; through the elimination of hard copy 
output, the conversion of paper output to microfiche output, and the conversion of paper output to softcopy. During 
Fiscal Year 1994-95, a reduction of 2,529,000 pages of hardcopy on the Xerox 9790 and IBM 3800 printers was achieved. 

Achieved 200% of goal to reduce the workload on the IBM 3090 mainframe c~ter by 10% by re-engineering inefficient 
jobs and procedures, setting and enforcing efficiency standards, and eliminating umecessary Proclibs. The workload 
of the IBM 3090 has been reduced by 20% as a result of the acquisition of the IBM 9672 parallel processor. 

Achieved 100% of goal to optimize staff time and equipment resources through more effective work shifts and workload 
balancing to better utilize the time available. Operations staff have been reassigned to shifts corresponding to the 
workload demand thereby achieving a higher level of efficiency and effectiveness. 

Achieved 50% of goal to identify and install the necessary hardware and software management tools to allow the sec to 

51-15 



PROGRM: Oper-ations DEPARTIENT: INFORNATl<II SERVICES 

manage and monitor- Enterprise-wide WAN activities. GTE is under contract to install a Network Management System which 
will allow the sec to manage and monitor Enterprise-wide LAN/WAN activities. 

Achieved 100X of goal to migrate all doci.mentation to Docutext, and remove manuals and binders located within the room 
072 vault to recover the space for other uses. All docunentation has been migrated to Docutext and manuals located 
within the room on vault have been removed. 

Achieved 75X of goal to coq,lete the installation and conversion to the Automatic Tape Library System CATL) for the 
DEC/VAX. Installation of the software product DTF has been coq,leted to provide the facility for- the DEC/VAX to use 
the ATL, and testing is in process as a quality assurance phase prior to moving into a production environment. 

Achieved 100X of goal to convert paper reports to a softcopy viewable fonnat for County customers. During FY 1994/95, 
60 hard copy print jobs were migrated to Softcopy for customers to view their reports on-line via their workstations. 
To date, 391,377 pages of print are available on softcopy for viewing by customers. 

Achieved 2SOX of goal to acquire and install an additional 40 GS of DASO to provide storage for the County's growth 
in data files. 100GB of DASO has been acquired. 

Achieved 100X of goal to acquire additional solid state DASO capacity to maintain the current satisfactory level of 
service and perfonnance from our 3090 processor. 96MB of solid state DASO has been acquired. 

Achieved 100X of goal to acquire and install the necessary equipment to support County-wide telecornruting while 
maintaining secure data access. A new Defender II dial back device has been acquir-ed and installed. 

Achieved SOX of goal to develop a Disaster Recovery Plan based on an understanding of the fiscal constr-aints but 
fonwlating steps to be taken in case of a major disaster. A Disaster Recovery Plan is in the process of being 
developed and is in draft form. Discussions are taking place with Alameda County with agr-eement in concept to provide 
each other a reciprocal backup site in the event of a disaster. 

Achieved 100X of goal to coq,lete the consolidation of the County DEC/VAX coq,uting environments to maximize the 
reduction in hardware maintenance, software fees and County staff. The DPW DEC/VAX has been consolidated within the 
DIS DEC/VAX cluster. 

Achieved 100X of goal to provide any support needed, up to and including moving the Bull processors to the DIS con.,uter 
room, to stabilize the Municipal Court automation envirorwnent. System Administration of the operating environment of 
the Municipal Court BULL processors has been fully implemented under the management direction of DIS System Programmers 
and this action has stabilized the automation environment for the BULL platform. 

Achieved 100X of goal to ensure that every Coq,uting Operations' enployee has the necessary ergonomic features 
available to mitigate against injury. All ergonomic safety features, including new chairs, wrist rests and safety 
equipment has been acquired for all Coq,uting Operations' enployees. 

Achieved SOX of goal to provide training to assure staff is fully qualified to use the software and hardware tools 
required to be successful in providing customer service. Oper-ating Systems provides continuous training for Operations 
staff to ensure a smooth running production environment. 

Achieved 100X of goal to ensure staff is aware of and time is allowed to attend periodic Operations' Round Table 
Meetings. Periodic Operations' Round Table Meetings are scheduled to facilitate open communication with Oper-ations 
personnel. The meetings have an open agenda to discuss any item of importance initiated by an attendee with DIS 
Executive Management. 

Achieved 100X of goal to hold monthly staff meetings at all staff levels. Monthly staff meetings are regularly held 
for Operations personnel for all shifts including lead supervisors. 

OPERATING SYSTEMS: 

Achieved 100X of goal to implement the technical and supporting network infrastructure for supporting the Telec011111Jting 
project. 

Achieved 100% of goal to finalize the report management infonnation project on coq,uter resources usage and on 
forecasted capacity required to provide continuous availability of resources for future growth. Coq,leted the 
management infonnation project on coq,uter resources usage. Implemented a process for forecasting capacity needs and 
usage for the Komand charge back system. • 

Achieved 100% of goal to coq,lete an analysis and make reconmendations on the feasibility of using TCP/IP on the host 
mainframe coq,uter. This includes a needs analysis, identification of potential applications and a cost justification. 
A feasibility study was coq,leted for using TCP/IP on the IBM host and the DEC/VAX platform, the AS400 platform. 

Achieved 100% of goal to extend the usable life of the IBM 3090 mainframe coq,uter by implementing more efficient 
software with a target of reducing total utilization by no less than 10X. The installation of the IBM 96n parallel 
processor reduced the utilization by 30X and r-elieved the over-capacity issue of the IBM 3090. 
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Achieved 100X of goal to assist the Applications Division in identification of poor performing applications so they 
may be re-engineered to use less system resources. Monthly reports of poor performing application transactions are 
identified and reported to the Applications Division as potential candidates for re-engineering. 

Achieved SOX of goal to irrplement the BMC Recovery Plus system to facilitate automatic recovery of VSAM data base 
systems to eliminate having Applications' .staff develop and maintain local backup and recovery systems. The BMC 
Recovery Plus software products have been installed and the Applications Division is in the process of migrating their 
selected applications to utilize these products and eliminate the "home-grown" progranming code for backup and recovery 
of their systems. 

Achieved OX of goal to support the migration of existing DB2 applications to ADABAS and de-install the product from 
both MVS/ESA and CICS. The projected completion date for the migration of the existing DB2 applications to ADABAS has 
been adjusted to January 1996. 

Achieved 100X of goal to install new versions and upgrades on the entire DIS software portfolio as soon as they are 
proven to be stable and beneficial. The installation of the IBM 96n mainframe required the irrplementation of MVS 5.1 
and 5.2 which in turn resulted in all software products being migrated to the most current version and release 
available. 

Achieved 99X of goal to protect the County's investment in coq:,uter information resources by continuing to iirplement 
the ACF2 mainframe security system within the DIS/IBM/Digital operating environment. DJS has completed the 
iirplementati on of ACF2 throughout all County Departments with the exception of the County Sheriff. The Sheriff 
requested that his office be converted after he has appointed a Local Security Administrator to handle security issues 
for his persomel. The DIS Applications Division is in process of removing embeclcled application security from its 
applications and replacing it with ACF2 security. 

Achieved 100% of goal to attend division sponsored cross training seminars on LAN, NETWORK, ClCS and MVS related 
subjects. Division members attended cross training seminars to iirprove staff system knowledge. 

Achieved 100% of goal to develop and hold training classes on the following subjects: CICS Version 3.3; ACF2 Technical 
Overview; SMS Overview; and SLR Overview and Operation. Technical sessions were presented to DIS persomel on the 
above subjects. 

Achieved 100% of goal to provide all Operating Systems' staff with appropriately configured work stations and support 
devices. 

Achieved 100% of goal to ensure staff is aware of and time is allowed to attend periodic Operations' Round Table 
meetings. weekly Operating System Division meetings are held to maintain open c011111Jnication among staff and with 
Executive management. 

Achieved SOX of goal to convert all Operating Systems' software documentation from hard copy to CD ROM. Documentation 
is currently received on a CD ROM from all vendors offering this type of media. 

Achieved 100% of goal to establish and maintain an inventory of the skills and special interests of each Operating 
Systems' staff member and make assignments based on that inventory where possible. A skills inventory has been 
developed and is maintained by the DIS Training Officer. Assignments are based on an individuals current skills to 
maximize productivity and effectiveness. 

NET\DiK IWIAGEJENT 

Achieved 75% of goal to cross-train existing staff to bridge LAN/WAN technologies and maximize staff resources. The 
cross training process was initiated with staff receiving appropriate training and hands-on experience. Professional 
classes supporting the acquisition of the Certified Network Technician (CNE) achievement are being taken by staff 
members. 

Achieved 100% of goal to rename the Data COlllll.lnications Division to Network Management Division to reflect its current 
area of service/support activities. 

Achieved 100% of goal to plan, prepare and publish an amual LAN software upgrade schedule which targets currency of 
all versions of network-supported products County-Wide. 

Achieved 100% of goal to centralize network management capability· in the LAN, and Token-Ring environments. The 
Managewise and LANDesk network management products have been acquired and installed to facilitate a centralized 
approach for managing the LAN area. Responsibility for centralized management of the WAN network was transferred to 
the Telecommunications Division. 

Achieved 100% of goal to prepare least-cost viable solution alternatives and coirplete iirplementation of an 
appropriately sized backup hardware/software capability for CAC/LAN file disaster recovery. The dai Ly backup processes 
for LANs were assigned to the Operations Division as part of their responsibility. Backup tapes are cycled to offsite 
storage on a scheduled basis to provide backup capability in the event of a disaster. 
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PROGRAN: Operations DEPARTNEIIT: IIIFORNATICII SERVICES 

Achieved 100X of goal to provide technical input to aid in the preparation of goals, objectives and operational 
guidelines to support the iq>lementation and monitoring of PC and LAN/WAN installation and maintenance activities. 
Technical input is ongoing for establishing goals, objectives and guidelines to support the iq>lementation and 
maintenance activities of PC and LANs. WAN responsibilities were transferred to the Telec011111.1nications Engineering 
Division. 

Achieved 100X of goal to maintain all standard LAN/WAN core software upgrades through DIS to ensure global 
c~tibility, distribution and most advantageous vendor licensing and pricing plans. The Network Management Division 
chairs the Standards Conmittee. The Standards Conmittee audits and reviews product and processes in use or 
conteq>lated for use by colM'lty Departments. 

Achieved 107X of goal to expand the County Enterprise E·mai l service to include 75% of County departments by Deceni>er 
1994. SOX of County departments were using COIM'lty Enterprise E·mail service as of Decertber 1994. 

Achieved 100X of goal to docunent the current SNA network for all locations servicing County departments. Identify 
Ll'IUSed circuits/equipment to continue to reduce network costs and increase network efficiency; conversion of Bi-synch 
to SDLC line protocols. Nine circuits were ~raded to SDLC from Bi-synch line protocols during the fiscal year. The 
SNA network has been doc1.111ented and is being maintained on a regular basis. 

Achieved 88% of goal to iq>rove the customer rating in all categories to a 4.5 level. An overall 4.0 level rating has 
been attained during the fiscal year. 

Achieved 100% of goal to participate in the customer-sponsored coc LAN Aaninistrator's and WAN Standards monthly 
meetings to support the network customer base. The LAN Standards meeting is chaired by the Manager of NMD to provide 
an enterprise-wide perspective for the iq>lementation of LAN standards. 

Achieved 100% of goal to create, publish and iq>lement a Network Management Operations' Guidebook which contains 
service timelines, a vendor listing, County C011')Uting standards, technical and aaninistrative reference points, and 
general department operating procedures and information for division analysts. The Network Management Guidebook was 
created and published during the fiscal year. 

1995·96 PROGRM <IJTCOI: All> <IJTPUT ClBJECTJVES 

1. Maintain the availability of all C011')Uter platforms for prime time business days at above 99X. 
a.. Process 4,519 hours of CICS CPU time. 
b. Process 351 hours of TSO CPU time. 

2. Maintain production runs without abends at above 99.5%. 
a. Process 7,017 hours of Batch CPU time. 

3. Maintain the service availability of all network devices at above 99%. 
a. Maintain 14,380 network devices. 

llote: Progr• outcme objectives are listed in ruaerical order of h1portance; progr• output objectives follCIII 
their related outc«-S a1d are designated with a lOMer case letter. 
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PROGRAM: Operations DEPARTIENT: INFORNATl<II SERVICES 

1995-96 ADOPTED SUBPROGRAN ACTIVITIES 

The activities of this program are Sl.fflll8rized as follows: 

1. Program Management [5.43 SY; E = S198,310; R = SO] is responsible for planning, directing, coordinating and 
monitoring its divisions in support of the Department's centrally-managed County data processing centers and to 
support the software environment. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions are per-formed in support of 
mandated programs and mandated service levels in customer departments. 

2. Conputing Operations [52.00 SY; E = S3,299,321; R = S195,530] is responsible for processing the data submitted 
by our customers via reports that are key entered or received from onl ine terminals located throughout the County. 
Its mission is to provide timely and accurate data processing services. Staff in this division provide data 
entry, report production and distribution services and 7 day, 24 hour Coq)Uter- access service. The function is: 

o Discretionary/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 

o lncr-eased in appropriations in Salaries & Benefits due to step and benefit changes. 

o Increased $31,128 in the Services & Supplies Account to fund contractual increases related to ongoing 
hardware maintenance charges. 

o Decreased three staff years in support of the County's Net Cost Reduction Program: one Data Entry 
Supervisor (Class 3035); one Senior Data Entry Operator (Class 3069); and one Data Entry Operator 
(Class 3030). 

o Increased one position (0.0 SY) to account for shared position in DIS Coq)Uter Operator Class 3112. 

3. Operating System Software [16.00 SY; E = SZ,621,261; R = SO] facilitates the installation and management of 
operating systems software products within DIS for the County of San Diego. This is accomplished by acquiring, 
installing and managing the most effective operating system software and associated productivity software tools 
available. In addition, it is the division's job to maximize software resource availability and performance with 
the installed hardware base. The function is: 

o Discretionary/Discretionary Ser-vice Level. However, many of its functions are performed in support of 
mandated programs and mandated service levels in customer departments. 

o Increased in appropriations in Salaries & Benefits due to step and benefit changes. 

4. Network Management· [15.00 SY; E = S1,621, 170; R = SO] including support personnel, designs, installs and 
maintains the data COlllll.lnications network; repairs network failures, and coordinates hardware repairs with 
vendors; supports design and i~lementation of distributed network; and designs, i~lements, and maintains Local 
Area Networks. This function is: 

o Discretionary/Discretionary Service Level. However, many of its functions are per-formed in support of 
mandated programs and mandated service levels in customer departments. 

o Increased in appropriations in Salaries & Benefits due to step and benefit changes. 

o Increased S217,100 in Fixed Asset Appropriations to acquired critical data processing equipment. 
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PROGRAN: Operations 

PROGRAN REVEIIE BY SWRCE 

Source of Reven,e 

CHARGES: 
9176 AB189 Criminal Justice 
9436 Reim Judicial Expense 
9782 Interfund Charges-Road Fund 
9783 Interfund Charges-APCD 
9786 Charges in Internal Service Fund 
9787 Charges in Airport Ent Fund 
9788 Charges in Liq Maste Fund 
9790 Charge in Solid Maste Ent Fund 
9792 Charges in Spec Dists 
9793 Charges in Library Fund 
9864 Micrographics Fee 
9865 Recording Fee - Modernization 
9971 Other Svcs to Other GoVTnt Agencies 
9988 Rev App Pr Yr-Other Revenue 
9996 Other Sales-Taxable 

Sub-Total 

Total 

GENERAL Flll> CDITRIBUTJCII DETAIL 

General Fund Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATICII/IDIENT CII PROGRAN REVENUES 

1994-95 1994-95 
Actual Budget 

so so 
10,000 0 
86,029 68,695 

199 3,500 
82,439 74,500 

150 0 
546 0 

2,614 0 
8,578 3,900 

926 150 
0 0 

7,242 0 
25o,5n 92,100 

0 0 
0 0 

$449,295 S242,845 

$449,295 S242,845 

1994-95 1994-95 
Actual Budget 

S9,317,843 S7,249,613 

S9,317,843 $7,249,613 

$9,317,843 S7,249,613 

DEPARTIIEIIT: IIIFORNATICII SERVICES 

Cha19e Fraa 
1995-96 1994-95 
Budget Budget 

so 0 
0 0 

47,000 (21,695) 
120 (3,380) 

38,000 (36,500) 
160 160 
100 100 

0 0 
15,000 11,100 

150 0 
0 0 
0 0 

95,000 2,900 
0 0 
0 0 

S195,530 S(47,315) 

S195,530 S(47,315) 

Change Fraa 
1995-96 1994-95 
Budget Budget 

S7,544,532 294,919 

S7,544,532 S294,919 

ST,544,532 $294,919 

Variances between estimated actuals and budgeted in FY 94-95 include the following: Account 9436 reflects collection 
of prior year revenues; Account 9971 reflects significant increase in resource utilization; Account 9865 reflects mid­
year transfer of revenues and appropriations related to hardware maintenance expenses for the Recorder's DEC/VAX 
System. 
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PROGRAN: Operations 

FIXED ASSETS 

category 

Data Processing Equipment 

Total 

VEHICLES/COIIJNICATIOII EQUIPMENT 

category 

Total 
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Total Cost 

S217, 100 

$217,100 

Total Cost 

so 



PROGRAM: Operations 

PERFORNAIICE MEASURES 

ACTIVITY A: 
aJIPUTIIIG OPERATIOIIS 

X OF RESWRCES: 60X 

OUTCOME {Planned Result2 

X of network uptime 

EFFECTIVENESS (I!:!E!!:!tlOutcome2 

Cost to maintain online platforms* 

OUTPUT ~Service or Product2 

CICS CPU hrs*** 

EFFICIENCY (l!J11!:!tlOutE!!:!t2 

Cost per CICS CPU hour 

OUTPUT (Service or Product2 

TSO CPU hrs*** 

EFFICIENCY (l!J11!:!tl0utE!!:!t2 

Cost per TSO CPU hour 

OUTCOME (Planned Result2 

X of production runs w/o ABEND 

EFFECTIVENESS (l!:JE!!:!tlOutcome2 

Cost to maintain production runs* 

OUTPUT (Service or Product2 

Batch CPU hrs*** 

EFFICIENCY {lnE!!,!tlOUtE!!:!t2 

Cost per batch CPU hour 

1992-93 
Actual 

98.7 

$1,250,709 

2,685 

$300.59 

897 

$494.58 

99.3 

$3,543,700 

6,308 

$561.79 
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1993-94 
Actual 

99.3 

$1,410,537 

3,734 

$293.70 

834 

$355.86 

99.9 

$3,344,627 

7,699 

$451.37 

DEPARTMENT: IIIFORNATIOII SERVICES 

1994-95 
Actual 

99.6 

$1,363,445 

3,933 

$291.43 

515 

$421.20 

99.S 

$2,975,089 

6,591 

$451.36 

1994-95 
Budget 

99.6 

$1,288,884 

3,833 

$291.43 

408 

$421.20 

99.7 

$2,896,807 

6,418 

S4S1 .36 

1995-96 
Budget 

99.0 

$1,464,855 

4,519 

$291.74 

351 

$417.34 

99.5 

$3,188,908 

7,017 

$454.45 



PROGRAM: Operations 

PERFORMANCE IIEASURES 

ACTIVITY B: 
NETWORK NAIIAGENENT 

X OF RESOORCES: 16% 

OUTCOME (Planned Result) 

% of network device availability 

EFFECTIVENESS (Input/Outcome) 

Cost to maintain network devices** 

OUTPUT (Service or Product) 

Network devices 

EFFICIENCY (Input/Output) 

Cost to maintain each device 

* Based on published rates. 

1992-93 
Actual 

N/A 

$1,308,669 

10,528 

$124.30 

** 
*** 

Based on cost of staff and maintenance fees. 
Does not include DIS utilization. 
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1993-94 
Actual 

N/A 

$1,038,281 

12,787 

$81.20 

DEPARTMENT: INFORNATl<II SERVICES 

1994-95 
Actual 

99.0 

$975,213 

13,439 

$72.57 

1994-95 
Budget 

N/A 

$1,385,226 

13,880 

$99.80 

1995-96 
Buiget 

99.0 

$1,322,278 

14,380 

$91.95 



PROGRAN: Operations DEPARnENT: JNFORNATJOII SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

0971 Info Systems Manager 1 1.00 1 1.00 $64,917 $64,664 
2231 Deputy Director, DIS 1 1.00 1 1.00 78,051 77,749 
2466 DIS LAN Sys Analyst II 6 6.00 6 6.00 256,359 269,753 
2467 DIS LAN Sys Analyst Ill 1 1.00 1 1.00 54,747 54,533 
2468 DIS LAN Sys Supervisor 1 1.00 1 1.00 58,942 58,713 
2487 EDP Distr Network Coord 1 1.00 1 1.00 49,672 49,481 
2488 Asst Mgr EDP Ops 1 1.00 1 1.00 49,590 49,396 
2518 DIS Systems Progranmer IV 2 2.00 2 2.00 123,646 114,952 
2520 DIS Systems Progranmer Ill 7 7.00 7 7.00 388,489 385,944 
2522 DIS Systems Progr811111er II 5 5.00 5 5.00 242,387 245,038 
2524 DIS Systems Progr811111er I 1 1.00 1 1.00 39, 134 40,911 
2532 DIS QA Analyst II 2 2.00 2 2.00 81,432 81,114 
2650 Stock Clerk 1 1.00 1 1.00 19,812 19,733 
2700 Intermed Clerk Typist 3 3.00 3 3.00 62,010 56,524 
2757 Aani n secy II 1 1.00 1 1.00 25,474 25,3n 
2834 Dataconm Net Tech I 3 3.00 3 3.00 84,252 83,919 
2842 Dataconm Net Spec I I 4 4.00 4 4.00 132,677 137,973 
2843 Dataconm Net Spec Ill 1 1.00 1 1.00 37,647 35,907 
3026 Data Process Supvr II 2 2.00 2 2.00 s1,n2 81,402 
3030 Data Entry Operator 10 10.00 9 9.00 198,513 174,333 
3031 Data Control Tech IV 1 1.00 1 1.00 27,770 27,660 
3032 Data Control Tech Ill 3 3.00 3 3.00 68,6n 71,054 
3033 Data Control Tech II 2 2.00 2 2.00 38,611 38,423 
3035 Data Entry Supervisor 1 1.00 0 0.0 21,591 0 
3036 EDP Operations Coord 1 1.00 1 1.00 43,930 43,758 
3069 Senior Data Entry Oper 4 4.00 3 3.00 89,028 66,501 
3111 Senior DIS COll1) Oper 7 7.00 7 7.00 218,852 221,492 
3112 DIS COll1)Uter Operator 14 14.00 15 14.00 387,381 386,506 
3120 Dept Com Spec II 1 1.00 1 1.00 41,842 41,678 
9999 Extra Help 17 3.43 17 3.43 61,313 61,313 

Total 105 91.43 103 88.43 S3,128,463 53,065,796 

Salary Adjustaents: 0 106 

Preai...,Overtiae Pay: 90,700 90,700 

Elllployee Benefits: 975,942 1,038,632 

Salary Savings: (149,034) (149,787) 

Total Adjusta!nts S917,608 S979,651 

Progr• Totals 105 91.43 103 88.43 54,046,071 54,045,447 
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PROGRAM: Telec-,.ications 

PROGRAN •= 82303 
MANAGER: Jon Full i ,..i der • Di rector 

DEPARTNEIIT: IIIFORMATION SERVICES 

ORGANIZATION •: 0750 
REFERENCE: 1995-96 Proposed Budget - Pg_ 52-19 

AUTHORITY: This program was developed to carry out Article XXII c, Section 399.6, Paragraphs (f) through (j), which 
designate responsibility to the Department of Information Services for the development, acquisition, installation, 
operation and maintenance of radio, electronics, telephone, video and intercommunication systems Countywide. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT CDST 
Salaries & Benefits $2,603,232 $2,401,908 $2,541,035 $2,666,225 S2,4n,558 (7.1) 

Services & !qlpl ies 453,474 292,416 296,812 861,935 315,935 (63.3) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 o.o 

TOTAL DIRECT alST $3,056,706 $2,694,324 $2,837,847 $3,528,160 $2,793,493 (20.8) 

PROGRAN REVENUE (368,868) (165,252) (257,885) (831,034) (332,235) (60.0) 

IIET GENERAL RM> CONTRIBUTION $2,687,838 $2,529,072 $2,579,962 $2,697,126 $2,461,258 (8.7) 

STAFF YEARS 57.82 51.57 55.34 62.25 53.25 (14.5) 

PROGRAM NI SSIOII 

It is the Telecommunication Program's charter to provide strategic, cost-effective, and quality telephone, mobile 
radi~, and data network services for all County departments. 

1994-95 ACTUAL TO 1994-95 Bll>GET COCPARISON 

Actual expenditures in Salaries & Benefits reflect mid-year reduction of positions deleted as part of Board approved 
contracting out of telephone services. Actual expenditures in Services & Supplies reflect mid-year transfer of 
appropriations for the 800 MHz project to the Capital Projects budget. 

ACHIEVENEIIT OF 1994-95 OBJECTIVES 

Achieved 100% of goal to irrprove customer service level commitment by conducting field visits, reviews of existing 
department telecommunication application and user training to provide more efficient ~loyee utilization of telephone 
and data services. Reviewed existing department telecoom.mications applications by conducting 366 field visits. 
COll1)leted training services for 756 users to illl)rove efficiency. 

Achieved 100% of goal to research new services and potential Pacific Bell contracts to reduce telecommunications cost. 
Renegotiated all Pacific Bell contracts to receive State of California Pricing which is guaranteed to be the lowest 
cost. 

Achieved 100% of goal to replace Deputy Director position with an ~wered collaborative management team to achieve 
staff confidence, support, and objectives. The Telecommunications Services Division Management Team was incorporated 
into the program during the fiscal year. 

Achieved 40% of goal to actively seek ways to irrprove work areas for radio and microwave. 40% of the work areas were 
refurbished with the remainder scheduled for improvements in 95/96. 

Achieved 50% of goal to design and develop a strategic project plan that will expand the Intelligent Network and 
Departmental LANs to provide the office automation tools that will allow departments to improve service levels to the 
public. 100% of the research on technology and equipment has been COlll)leted. The remaining portions of the project 
will be completed this year. 

Achieved 100% of goal to replace the Board of Supervisors' audio system to avoid system failures caused by aging 
equipment. This was coq,leted in September of 1994. 

Achieved 113% of goal to install mobile radios in 325 replacement vehicles for the Sheriff, Marshal, D.A. and the 
Department of Public Works. There were 366 radios installed during 94/95. 
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PROGRAM: Telec-.,ications DEPARTMENT: INFORMATICII SERVICES 

Achieved 70% of goal to develop a strategic video conferencing plan to accOlllllOdate higher service standards for future 
department applications. 70% of the research on technology and equipment has been completed. The remaining portions 
of the project will be completed this year. 

Achieved 100% of goal to develop the technical direction and establish funding for a new 800 MHz Radio System Project, 
in concert with the Sheriff, supporting fire districts, and other agencies, both within the County and surrounding 
counties. 

1995-96 PROGRAN OJTCOE AND OJTPUT OBJECTIVES 

1. Maintain an overall customer feedback rating of very good to excellent (4.5 on scale of 1·5> on all completed 
Telephone Service Requests. 
a. Process 2,800 Telephone Service Requests. 

2. Process 100% of Billing Information Sheets in one day. 
a. Process 360 billing sheets. 

3. Provide a 90% turnaround time on completion of hardware orders as follows: 1 to 10 stations in 5 days or less; 
11 or more stations in 8 days or less. 
a. Process 1,764 hardware orders. 

4. Reduce average repair time of handheld radios from 2 hours to 1.75 hours. 
a. Repair 960 radios. 

5. Provide preventative maintenance for 95% of the public safety/emergency services microwave systems. 
a. Service 1,093 systems. 

Note: Progr• outcca! objectives are listed in raaerical order of i!llpOrtance; progr• output objectives follow 
their related outcca!S and are designated with a lower case letter. 
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PROGRAN: Telec-,iications DEPARnENT: JNFORNATION SERVICES 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are surmarized as follows: 

1. Program Management [3.25 SY; E = $139,701; R = SO] including support personnel was responsible for the overall 
planning, coordinating, and controlling of allocated teleconmunications assets and resources. The Deputy Director 
position has been deleted and the various sub programs are being managed through self directed work groups. The 
function is: 

2. 

o Discretionary/Discretionary Service Level. 

o Increased one Conmunications System Manager position (Class 8803) and one Aaninistrative Secretary II 
position (Class 2757) transferred from Microwave/Radio Services sub program and decreased one Aaninistrative 
Secretary II position (Class 2757) and one Senior Clerk position (Class 2730) transferred to 
Teleconmunications Services sub program to reflect current reporting structure. 

o Decreased one Extra Help staff year (Class 9999) deleted as part of Board approved contracting out of 
Telephone Services. 

Telecoom..rnications Engineering [2.00 SY; E = $141,828; R = SO] including support personnel is responsible for 
the design of the San Diego County Telephone, Data, and Video Network. The function is: 

o Discretionary/Discretionary Service Level. 

3. Microwave/Radio Services [31.00 SY; E = S1,n1,157; R = S156,000J including support personnel installs and 
maintains microwave and radio equipment for law enforcement, public health and safety, and local government; 
provides installation and maintenance for a fleet of mobile radios; provides digital and voice pager service 
Countywide; and is responsible for installing and maintaining audio Board monitors. The function is: 

o Discretionary/Discretionary Service Level. 

o Decreased S546,000 in one time Services and Supplies appropriations and matching revenues related to 
i~lementation of an 800 MHz Radio Conmunications System. 

o Decreased (1) System Manager position (Class 8803) and one Aanin. Secretary II position (Class 2757) 
transferred to Program Management sub program to reflect current reporting structure. 

4. Telecormunications Services [17.00 SY; E = $790,807; R = S176,235] including support personnel provides service 
to over 17,440 telephones Countywide; coordinates add, moves, and changes of departmental telephones; provides 
periodic update of the County telephone directory; provides telephone information and referral services; and 
provides video production services for cablecasting Board of Supervisors meetings. The function is: 

o Discretionary/Discretionary Service Level. 

o Increased one Aaninistrative Secretary II (Class 2757) and one Senior Clerk (Class 2730) position 
transferred from Program Management sub program to reflect current reporting structure. 

o Decreased two (2) Teleconmunications Customer Representative positions (Class 2816), one (1) 
Telecormunications Network Analyst position (Class 2818), one (1) Intermediate Account Clerk position (Class 
2493) and four (4) Telephone Switchboard Operator positions (Class 2810) deleted as part of Board approved 
contracting out of Telephone Services. 
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PROGRAM: Telec~ications 

PROGRAM REVENUE BY SClJRCE 

Source of Re-.,enue 

FEES: 
9210 Rents and Concessions 
9694 License Fee 
9720 C011111Unications Svcs 
9746 Other Governnental Agencies 
9782 Chg in Road Fund 
9784 lnterfund Chgs 
9785 Chg in COF 
9786 Chg in Internal Service Funds 
9787 Chg in Airport Ent. Fund 
9788 Chg in Liquid Waste Ent. Fund 
9790 Chg in Solid Waste Ent. Fund 
9792 Chg in Other/Special Dist. 
9804 Transfer from CATV 
9816 TSFR From Asset Forftr 
9964 Proceeds - Long Term Debt 
9987 Rev App Prior Year 
9989 Recovered Expenditures 
9994 Other Sales Revenue 
9998 Work Auth-Excess Cost 

Sub-Total 

Total 

GENERAL FUND CDITRIBUTIOII DETAIL 

Gener-al Fwtd Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATIOII/IXJIIENT OIi PROGRAM REVENUES 

1994-95 
Actual 

$64,548 
0 

1,000 
0 

218 
0 

75,493 
42,166 

419 
64 
0 

6,631 
67,086 

0 
0 
0 

100 
160 

0 

$257,885 

S257,885 

1994-95 
Actual 

$2,579,962 

$2,579,962 

$2,579,962 

DEPARTIENT: INFORMATION SERVICES 

Change Fraa 
1994-95 1995-96 1994-95 
Budget Budget Budget 

S58,825 $105,690 46,865 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 109,000 109,000 

40,000 40,000 0 
500 500 0 
500 500 0 
500 0 (500) 

6,000 6,000 0 
67,086 67,922 836 

0 0 0 
655,000 0 (655,000) 

0 0 0 
0 0 0 

2,623 2,623 0 
0 0 0 

$831,034 $332,235 $(498,799) 

$831,034 $332,235 $(498,799) 

Change Fr• 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$2,697,126 $2,461,258 (235,868) 

$2,697,126 $2,461,258 $(235,868) 

$2,697,126 $2,461,258 $(235,868) 

One time proceeds from bond issuance related to funding for i~lementation of an 800 MHz Radio Cormunications System 
have been reflected in Account 9964. Those proceeds were transferred mid-year to Capital Projects, and will be 
expended through the Capital Projects budget. 
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PROGRAN: Telecamuiications 

PERFORMANCE MEASURES 

ACTIVITY A: 
TELE~ICATIONS SERVICES 

% OF RESOORCES: 30% 

OUTCOME {Planned Result2 

Customer satisfaction rating 

EFFECTIVENESS {ln12!:!tl0utcome2 

Cost for TSR service* 

OUTPUT {Service or Product2 

TSR's processed 

EFFICIENCY {ln12!:!tl0Ut12!:!t2 

Cost per service request 

OUTCOME {Plamed Result2 

% billing processed w/i one day 

EFFECTIVENESS {ln12!:!tl0utcome2 

Cost to process billing* 

OUTPUT {Service or Product2 

# of billing sheets processed 

EFFICIENCY (ln12!,!tl0ut12!,!tl 

cost per billing sheet 

OUTCOME (Planned Result2 

% hardware orders processed on time 

EFFECTIVENESS {ln12!:!tl0utcome2 

Cost to process hardware orders* 

OUTPUT {Service or Product2 

# of hardware orders 

EFFICIENCY {ln12!:!tl0utl2!:!t2 

Cost per hardware order 

1992-93 
Actual 

4.6 

$27,289 

2,798 

$9.75 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
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1993-94 
Actual 

4.8 

$27,722 

2,685 

S10.32 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

DEPARTtl:NT: INFORMATION SERVICES 

1994-95 
Actual 

4.7 

$27,841 

2,942 

$9.46 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1994-95 
Budget 

4.5 

$27,841 

3,000 

$9.28 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1995-96 
Budget 

4.5 

$27,732 

2,800 

$9.90 

100% 

$3,585 

360 

$9.96 

90% 

$25,876 

1,764 

$14.67 



PROGRAM: Telec-.-.ications 

PERFORJWICE MEASURES 

ACTIVITY B: 
NICRCMAVE/RADIO SERVICES 

X OF RESWIICES: 31% 

OUTCOME tPlanned Result2 

Radio repair time (hours) 

EFFECTIVENESS tin!!!t£0utcome2 

Cost of repair service* 

OUTPUT (Service or Product2 

Radios repaired 

EFFICIENCY {In!!!t£0Ut!!!t2 

Cost per radio repair 

<XJTCOME {Planned Result2 

X of systems serviced 

EFFECTIVENESS {ln!!!t£0utcome2 

Cost of preventive maint. service* 

OUTPUT {Service or Product2 

# of systems serviced 

EFFICIENCY (In2,!t£0Ut2,!t2 

Cost per system 

* Based on cost of staff in unit 

1992-93 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
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1993-94 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

DEPARTIEIIT: IIIFORNATl<II SERVICES 

1994-95 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1994-95 
Budget 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1995-96 
Budget 

1.75 

S23,368 

960 

S24.34 

95X 

S70,320 

1,093 

S64.34 



PROGRAM: Tel ec_.,i cations DEPARTMENT: INFORNATJ(II SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2303 Aanin Asst II 1 1.00 1 1.00 $41,842 S41,678 
2360 Video Op Coord 1 1.00 1 1.00 52,156 51,954 
2376 Telephone Sys Spec 4 4.00 4 4.00 148,344 147,764 
2386 Telecomn Manager 1 1.00 1 1.00 45,284 53,246 
2403 Accounting Technician 1 1.00 1 1.00 23,949 26,562 
2493 Intermed Account Clerk 4 4.00 3 3.00 80,269 57,419 
2615 Electronics Pts Storekpr 1 1.00 1 1.00 21,968 21,881 
2616 Senior Elect Pts Storekpr 1 1.00 1 1.00 24,201 24, 104 
2730 Senior Clerk 1 1.00 1 1.00 20,774 20,655 
2757 Aanin Secretary II 2 2.00 2 2.00 43,602 47,363 
2810 Telephone Switchbd Oper 4 4.00 0 0.00 82,398 0 
2815 Telephone Supervisor 1 1.00 1 1.00 22,673 19,Sn 
2816 Telecomn Customer Rep 2 2.00 0 0.00 51,927 0 
2818 Telecomn Network Analyst 3 3.00 2 2.00 111,816 74,250 
2819 Telecom Network Mgr 1 1.00 1 1.00 49,590 49,396 
3119 Dept c~ Op Spec II 1 1.00 1 1.00 35,269 35,131 
3670 Senior Electronics Engr 1 1.00 1 1.00 58,109 57,882 
36n Assoc Electronics Engr 1 1.00 1 1.00 50,738 50,542 
6148 Telecomn Technician IV 2 2.00 2 2.00 93,206 92,840 
6149 Telecomn Technician Ill 3 3.00 3 3.00 121,558 126,660 
6150 Telecomn Technician II 20 20.00 20 20.00 724, 109 n9,6n 
6151 Telecomn Technician I 2 2.00 2 2.00 54,086 61,614 
6153 Radio Cornn Manager 1 1.00 1 1.00 53,454 53,246 
8803 Cornn Systems Manager 1 1.00 1 1.00 63,515 63,566 
9999 Extra Help 10 2.25 10 1.25 40,410 27,930 

Total 70 62.25 62 53.25 $2 11151247 $1 19341927 

Salary Adjus~ts: 0 3,375 

Prmiua/OVertiae Pay: 37,315 37,315 

Ellployee Benefits: 608,547 601,083 

Salary Savings: (94,884) (99,142) 

Total Adjustments $550,978 $542,631 

Progr• Totals 70 62.25 62 53.25 $2,666,225 $2,477,558 
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PROGRAN: Departaent Adlinistration 

PROGRAN •: 92101 
NAIIAGER: Jon W. Fullinwider, Director 

DEPARTNEIIT: IIIFORMATIOII SERVICES 

ORGANIZATION •: 0750 
REFERENCE: 1995-96 Proposed Budget - Pg. 52-25 

AUTHORITY: This program was developed to carry out Aaninistrative Code Article XXII c which states that the Department 
of Information Services will provide, through central management, integration of County information systems resources 
into a County information system which will effectively and efficiently serve all levels of County government. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget 0.ange 

DIRECT COST 
Salaries & Benefits $984,602 $793,539 S807,476 S775,603 $798,918 3.0 

Services & ~lies 219, 139 212,423 333,457 346,594 422,045 21.8 

Other Oiarges 0 0 0 0 0 0.0 

Fixed Assets 0 0 158,230 0 272,000 100.0 

TOTAL DIRECT COST S1,203,741 S1,005,962 $1,299,163 S1, 122, 197 $1,492,963 33.0 

PR0GRAN REVENlE (0) (0) (136) CO) (0) 0.0 

NET GENERAL Flll> aJIITRIBUTIOII $1,203,741 S1,005,962 $1,299,027 S1 1122,197 S1 1492 1963 33.0 

STAFF YEARS 21.61 16.02 15.13 15.58 15.58 0.0 

PROGRAN NI SSIOII 

To provide, through central management and aaninistrative support, integration of County information systems resources 
into a County information system which will effectively and efficiently serve all levels of County government. 

1994-95 ACTUAL TO 1994-95 Bll>GET a»IPARISOII 

Actual expenditures in Salaries & Benefits reflect discrepancy between Salary Savings and Vacancy Rates. Actual 
expenditures in Fixed Assets reflect mid-year transfer of Teeter Plan reserves to acquire critical automation 
infrastructure items. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Achieved 100% of goal to coordinate with managers to establish metrics for each program that ere true representations 
of workload, efficiency, and effectiveness. Program outcome and output objectives have been established for Fiscal 
Year 1995-96, and are reviewed and posted on a monthly basis. 

Achieved 100% of goal to coordinate Eq>loyee Recognition Program awards and ceremonies within time lines established 
by DIS Aaninistrative Policy. A Department-wide ceremony honoring eq,loyees was held on January 27, 1995. Photographs 
of those eq>loyees who were recognized have been displayed in the DIS·CAC hallway. 

Achieved 100% of goal to support the DIS Cultural Diversity Conrnittee and establish a departmental training program 
on this topic. Information related to cultural diversity was made available to DIS. A cultural diversity bulletin 
board was actively maintained. Posters acknowledging the role of cultural diversity ere presented throughout DIS·CAC. 

Achieved 100% of goal to provide support and guidance to Managers and Supervisors in the ongoing development of a 
departmental training plan for each eq,loyee. Every DIS eq,loyee coq>leted a Training Needs Assessment in February, 
1995. These assessments served as the foundation for developing individual training profiles that were ultimately 
SUllll8rized into a Departmental Training Plan which provides direction concerning training focus, resource allocation, 
and eq,loyee development. Each staff person's training profile and training history were reviewed by his/her 
supervisor during the past year. 

Achieved 100% of goal to provide scheduling, coordination and quality control services for the DIS training program, 
and ensure that appropriate staff are technically current on all existing hardware and software. DIS continues to 
provide high quality technical training to ensure that its staff is fully qualified to use the software and hardware 
tools required to be successful in providing professional customer service. Exaq,les of the technical training 
coq>leted during FY 94/95 include the following: 
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PROGRAM: Departaent Aaninistration DEPARTMENT: INFORMATION SERVICES 

Ongoing training to facilitate NMD staff's objective of becoming Certified Network Engineers 
Microfocus COBOL training of 36 Applications Systems staff 
Project Manager Workbench training for 12 Applications Systems staff 
Windows/WordPerfect 6.0 training for n DIS staff 
Ongoing personal c~ter training through Learnsoft, Inc. 
Client/server training for 25 Applications Systems staff 
DEC training in support of customer c~ter platforms 
TCP/IP training for 5 NMD and Software staff 
FOCUS training for 10 DIS staff 
Defender training to support DIS' objective of enhancing the teleconmJting program 

Achieved 100% of goal to manage, acininister and coordinate County-wide microc~ter training services for our County­
wide customer conmJnity. During FY 94/95, 1,989 County eq:iloyees attended microc~ter training at Learnsoft, Inc. 
Course evaluations, for each County Department by training class attended, are maintained in a database for feedback 
purposes. 

Achieved goal of coordinating with Department Executive Management to develop FY 95-96 rates based upon FY 94-95 
budgeted costs and FY 95-96 forecasted utilization for data processing services. However, the goal to obtain rate 
approval by February 1 was not met due to delays in obtaining the utilization projections necessary for rate 
development. Nonetheless, customers were notified within contractual requirements. 

Achieved 100% of goal to coordinate with Department technical staff to issue accurate customer billings within ten (10) 
workdays of the close of each ARMS Period. 

Achieved 100% of goal to develop and submit, for Executive Management review, an analysis of cost recovery over/under 
distribution within ten (10) workdays of the issuance of each ARMS period billings. 

Achieved 83% of goal to develop and submit, for Executive Management review, graphs of period utilization and revenue 
distributions and projection c~risons within 10 workdays of the issuance of each ARMS period billings. 

Achieved 100% of goal to develop and negotiate customer agreements with all non-County customers before commencement 
of services. 

Achieved 100% of goal to develop and submit, to the Auditor and Controller, a yearly breakdown, by County Department 
and Division, of all Department of Information Services utilization and costs incurred, within thirty (30) days of 
Fiscal Year encl. 

Achieved 100% of goal to develop, and submit for approval to the Board of Supervisors, all agreements with projected 
revenues in excess of $10,000 within thirty (30) days of contract acceptance by the customer. 

Achieved 100% of goal to coordinate with Department Executive Management and develop and issue a Fiscal Year 1995-96 
Budget Development Project Plan Milestone Chart (PPMC) prior to the start of the FY 95-96 budget cycle. 

Achieved 100% of goal to coordinate execution of the Budget Plan to ensure submission of all budget documents in 
conformance with schedules established by the CAO and the Auditor and Controller. 

Achieved 100% of goal to complete and distribute Budget Binders summarizing the FY 94-95 Department Budget to 
Department Executive and Division Management within five (5) workdays of approval of the Final Program Budget by the 
Board of Supervisors. 

Achieved 75% of goal to develop and submit for Executive Management review, an Expenditure Status Report within ten 
(10) workdays of the end of each ARMS period. The Director was updated on a quarterly basis prior to submission of 
the Fund Balance Report to the Chief Financial Officer. 

Achieved 100% of goal to provide initial budget cycle activity by developing projections of staffing needs within 
timelines established by the Auditor; and complete required documentation to delete and/or classify added positions 
into the allocation of positions in the Compensation Ordinance within 30 days of adoption of the final budget. 

Achieved 100% of goal to develop exam bulletins, supplemental applications, testing procedures, and rating criteria 
to ensure the continual availability of eligible lists with qualified candidates in all classifications listed for DIS 
in the Compensation Ordinance. Approximately 20 DIS-specific exams were developed resulting in eligible lists of 
highly qualified candidates. This was the first full year DIS functioned without an assigned OHR analyst. Although 
there have been some delays, the level of service from OHR has been maintained. 

Achieved 100% of goal to provide standardized selection and interviewing procedures to enable hiring of qualified 
eq:iloyees within six (6) weeks of receipt of request to fill vacancy when eligible list is in place and no affirmative 
action goals exist for class. All interviews and selections have been conducted in accordance with Civil Service Rules 
and EOMO regulations. Two selection appeals to the Civil Service Conmission resulted in the Cornnission denying 
appellants requests for investigations. 

Achieved 100% of goal to provide managers/supervisors performance appraisal forms at least one month before the 
probationary period has expired to ensure that only probationers meeting standard expectations are granted permanent 
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status. One employee was dismissed during probation. 

Achieved 50% of goal to conduct classification studies as functional units emerge to ensure correct class for 
employees. The PAS audit indicated two divisions in need of classification studies: Operations and 
TelecOITll'AJnications. The Operations Division classification study is in progress. DHR has conducted most of the desk 
audits and will make reconmendations upon their c~letion. The class study of the Telecorrm.rnications Division is also 
nearing c~letion. DIS has forwarded its reconmendations to DHR. Achievement of these goals has been difficult 
because of the classification study freeze on any reclasses resulting in a fiscal irrpact. 

Achieved 100% of goal to forlllJlate and iq,lement by July 30 a classification maintenance program to keep class 
specifications current. All active class specifications specific to DIS are current. 

Achieved 100% of goal to provide counseling to managers/supervisors on progressive discipline. DIS is committed to 
intervention and rehabilitation of its employees with disciplinary action as a last option. For this fiscal year, 
there have been six letters of warning, three letters of reprimand, two terminations (one was affirmed by Civil Service 
Commission; one did not appeal action), and two dismissals during probation. 

Achieved 100% of goal to ensure that all required time frames have been met when employees grieve a working condition. 
A Letter of Reprimand was grieved; however, employee rescinded the grievance at the mid-management level. The Letter 
of Reprimand was filed in the employee's persoMel file in accord with County rules and regulations. 

Achieved 100% of goal to ensure that required time frames have been met when an employee appeals a performance 
appraisal. There have been two appeals this fiscal year. 

Achieved 100% of goal to, within five workdays of the end of the month, prepare and issue the Monthly Status Report 
for Personnel, Training and Payroll Unit, including nunber of vacant positions, vacancy rate for department, personnel 
actions (hires, resignations, etc.), status of performance appraisals by division (distributed, received, overdue), 
nunber of training classes provided and nunber of attendees (both within DIS and County-wide). The online position 
control, that reconciles allocated positions with budgeted positions, has replaced some of these reports. Personnel 
actions (hires, resignations, etc.) are provided monthly to all staff in DIS through use of Personnel and Payroll E­
mail broadcast messages. Performance appraisal status continues to be forwarded to all managers and deputy directors. 

Achieved 100% of goal to, at least monthly, provide Deputy Directors with report of nunber of budgeted positions, 
nunber filled, and listing of incunbents. The online position control has replaced this manually prepared report. 

Achieved 100% of goal to provide current listing of all classes' respective eligible lists including pr0111.1lgation and 
expiration. 

Carried forward goal to prepare all policies and procedures pertaining to personnel, training and payroll; maintain 
and update Administrative Manual policies prior to expiration of sunset date. This is an ongoing project. Policies 
are in place; however, sunset dates have been difficult to maintain because of the inability to publish online since 
the system conversion. This problem has been corrected and staff is amending and publishing approximately four 
policies a month. This will continue until the manual is fully updated. 

Achieved 100% of goal to, within thirty (30) workdays of changes in hourly rates or additions of classes/positions to 
DIS, prepare and distribute updated Salary Schedule listing hourly rates by step of classes/positions allocated to DIS 
along with bargaining unit and performance appraisal frequency. 

Achieved 100% of goal to minimize the year-end iq>act of procurement activities, and to ensure timely c~letion of 
all services and supplies acquisitions, by developing with Department Executive Management a FY 94-95 Procurement Plan 
for all products and services costing in excess of SSOO within twenty (20) workdays of approval by the Board of 
Supervisors of appropriations for County-wide Critical Needs. 

Achieved 95% of goal to process requisitions on the Department of Purchasing and Contracting within (5) workdays of 
receipt of approved requests. 

Achieved 95% of goal to initiate contract renewal or replacement with adequate lead time such that contract award 
precedes contract expiration. An extension was requested and granted by Purchasing and Contracting for the contract 
for offsite storage of coq,uter tapes. 

Carried forward goal to coordinate with Department Executive Management, the CAO and Department of General Services 
to redesign and structurally modify the DIS basement offices to provide for additional workstations to accommodate 
Account Management staff relocated to the CAC, and to iq>rove working conditions for all DIS CAC employees. Additional 
office space has now been identified, and a space plan request has been submitted to the Department of General 
Services. 

Achieved 0% of goal to perform random site inspections at least once each ARMS period as a check against the integrity 
of the Department Inventory System. The Tri-Annual Inventory was coq,leted; because of this, random checks were not 
considered necessary. 

Achieved 100% of goal to acc~l ish the Tri-Annual Inventory directed by the Audi tor and Controller in the most 
efficient maMer within the given timelines. 
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Achieved 75 X of goal to coordinate payment of all invoices through DIS managers· and Executive Management to insure 
all payments are processed to vendors within the County's Net 30 Day Payment Standard. 

Achieved n X of goal to provide resource expenditure information to Fiscal/Budget section within (5) workdays of the 
end of each ARMS period for preparation of the Department's Expenditure Status Report. 

1995-96 PROGRAN OUTCOI: AND OUTPUT OBJECTIVES 

1. Collect 85X of all accounts receivable within 90 days of invoicing. 
a. Process 2,264 invoices. 

2. Increase technical and actninistrative/manageinent skill level of DIS staff by SX. 
a. Coordinate 480 training sessions. 

Note: Pn,gr-- outccae objectives er-e listed in naer-icel order- of i111p0r-tence; progr-- output objectives fol lOlf 
their- related outccaes and ar-e designated with a lower case letter-. 

1995-96 ADOPTED SUIPROGRAN ACTIVITIES 

The activities of this program are summarized as follows: 

1. 

2. 

Office of the Dir-ector [2.58 SY; E = $557,268; R = $0] The Office of the Dir-ector- manages the Department of 
Information Services and is responsible for the overall planning, directing, coordinating, monitoring and 
contr-olling of allocated assets and r-esour-ces. The function is: 

o Discretionar-y/Discretionary Service Level. However-, many of its functions suppor-t mandated programs 
and mandated service levels in customer departments. 

o Increased $250,000 in Fixed Asset appropriations for automation equipment. 

o Iner-eased $22,000 in Fixed Asset appropr-iations and $78,000 in Services & Supplies appropriations to acquir-e 
"firewall" for Internet. 

Actninistrative Services [13.00 SY; E = $935,695; R = SO] The Actninistrative Services Division provides 
centralized support services to departmental divisions including: budget/fiscal, purchasing and contracting, 
facility management and capital planning, inventory contr-ol, personnel, training, and special studies. The 
function is: 

o Discr-etionar-y/Discretionary Service Level. However, many of its functions support mandated programs and 
mandated service levels in customer departments. 
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PROGRNI: Depertaent Adllinistration 

FIXED ASSETS 

Category 

Data Processing Equipment 

Total 

YEHICLES/aJIIJNICATICII EQUIPMENT 

Category 

Total 
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Total Cost 

s2n,ooo 

s2n,ooo 

Total Cost 

$0 



PROGRAM: Depertaent Aministration 

PERFORMANCE MEASURES 

ACTIVITY A: 
AtalJNTS RECEIVABLE 

X OF RESWRCES: 23X 

OOTCOME {Planned Result2 

X accts receive collected w/i 90 days 

EFFECTIVENESS {Ine!,!t£0utcome2 

Cost per dollar collected* 

OOTPUT tService or Product2 

Invoices processed 

EFFICIENCY tlne!,!t£0Ute!,!t2 

Cost per invoice processed* 

ACTIVITY B: 
TRAINING 

X OF RESOJRCES: 23X 

OOTCOME {Planned Result2 

Staff skill level 

EFFECTIVENESS tlne!,!t£0utcome2 

Cost of training unit** 

OOTPUT {Service or Product2 

DIS training sessions 

EFFICIENCY {Ine!,!t£0Ute!,!t2 

Cost per training session*** 

1992-93 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

1993-94 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

DEPARTIENT: INFORNATl<II SERVICES 

1994-95 
Actual 

88'.% 

S0.13 

2,214 

26.62 

1.98 

$140,154 

473 

$171 

1994-95 
Budget 

85'.% 

S0.24 

1,840 

$32.00 

1.95 

S149, 154 

400 

S245 

1995-96 
Budget 

92% 

S0.16 

2,264 

26.62 

2.05 

S135,003 

480 

S205 

* Based on half time cost of staff in Fiscal Unit and charges for current services in org on,. 
** Based on cost of staff in Training unit. 
*** Based on training expenses from accounts 2349 and 2358. 
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PROGRAN: Depart.flt Aministration DEPARTMENT: IIIFORNATUII SERVICES 

STAFFING SCHEDULE 

1994-95 1994-95 1995-96 1995-96 1994-95 1995-96 
Budget Budget Budget Budget Budget Budget 

Class Title Positions Staff Yrs Positions Staff Yrs Cost Cost 

2123 Director, DIS 1 1.00 1 1.00 S102, 167 S101, 774 
2302 Aanin Assistant 111 2 2.00 2 2.00 81,447 87,661 
2303 Aanin Assistant II 2 2.00 2 2.00 83,684 75,974 
2307 Dept Personnel Ofc III 1 1.00 1 1.00 52,156 51,954 
2369 Aanin Services Mgr II 1 1.00 1 1.00 54,747 54,533 
2383 Tech Training Coordinator 1 1.00 1 1.00 46,163 45,983 
2403 AccOI.Wlting Technician 1 1.00 1 1.00 26,666 26,562 
2413 Analyst 111 1 1.00 1 1.00 46, 163 45,983 
2425 Associate Accountant 1 1.00 1 1.00 24,484 25,655 
2493 lntermed Account Clerk 2 2.00 2 2.00 38,863 38,196 
2511 Senior Payroll Clerk 1 1.00 1 1.00 25,056 22,482 
2700 lntermed Clerk Typist 0 0.00 0 0.00 0 0 
2758 Aanin Secretary Ill 1 1.00 1 1.00 28,268 29,619 
9999 Extra Help 3 0.58 3 0.58 10,451 10,451 

Total 18 15.58 18 15.58 $620,315 $616,827 

salary Adjust.fits: (123) 13,374 

PN!lliawOvertiae Pay: 0 0 

Elployee Benefits: 183,761 197,707 

salary savires: (28,350) (28,990) 

Total Adjust.fits $155,288 S182,091 

Progr- Totals 18 15.58 18 15.58 S775,603 $798,918 
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MAJOR MAINTENANCE 

Change 
Frau 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

MAJOR MAINTENANCE $2,233,766 $1,m,213 $4,661 ,.690 $4,TT1,997 $4,689,364 (82,633) (1. 7) 

MAJOR MAINTENANCE RENCl>ELS 295,428 307,634 243,303 120,000 145,609 25,609 21.3 

TOTAL DIRECT COST $2,529,194 $2,084,847 $4,904,993 $4,891,997 $4,834,973 $(57,024) (1.2) 

PROGRAM REVENUE (2,022,525) (1,696,885) (TT6,380) (1,047,387) (625,802} 421,585 (40.3} 

NET GENERAL FUND COST $506,669 $387,962 $4,128,613 $3,844,610 $4,209,171 $363,509 9.4 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

NISSl(II 

To support Board of Supervisors priorities. 24% of Major Maintenance budgeted funds support law enforcement/public 
protection operations. 

To support the provision of services to the public by providing safe and operationally reliable buildings to house County 
~loyees, programs and the public. 

To i~lement and COllfllete critical reroofing, parking lot and mechanical system repairs within available resources. 

To provide space reconfigurations and installation of trailers as approved through the space planning process in order 
to support County departments with progranmatic space requirements. 

The essential program mission is to preserve, recondition, and repair facilities to ensure the operational condition of 
major infrastructural systems and to maintain the value of the County's capital assets by addressing the deferred and 
current year major maintenance projects. 

1995-96 PROGRAM WTaJE Afl> WTPUT OBJECTIVES 

1. Establish a multi-year Major Maintenance work program to address current year priority projects and reduce the 
unfunded deferred Major Maintenance backlog. 
a. Analyze total Countywide major maintenance program and prepare annual issue paper and budget information to the 

Board of Supervisors regarding deferred maintenance issues. 

2. To provide space remodeling services as approved and funded by the Board of Supervisors. 
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PROGRAM: Major Maintenance 

PROGRAM•: 81900 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: MAJOR MAINTENANCE 

ORGANIZATION t: 5590 
REFERENCE: 1995-96 Proposed Budget - Pg. 53-1 

AUTHORITY: State Administrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish, 
refurnish or repair public buildings as necessary to carry out the work of county government. County Administrative 
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision 
for the alteration or repair of County buildings and equipment on such property. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & ~lies $2,232,571 s1,m,213 $4,613,219 $4,728,997 $4,655,409 (1.6) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 1,195 0 48,471 43,000 33,955 (21.0) 

TOTAL DIRECT COST $2,233,766 s1,m,213 $4,661,690 $4,771,997 $4,689,364 (1.7) 

PROGRAM REVENUE (1,734,380) (1,447!098) (630,865) (927,387) (594,8.13) (35.9) 

NET GENERAL FUND aJNTRIBUTION $499,386 $330,115 $4,030,825 $3,844,610 $4,094,551 6.5 

STAFF YEARS o.oo 0.00 0.00 0.00 0.00 0.0 

PROGRAM MISSION 

Please refer to the Department Slllll1ary Page. 

1994-95 ACTUAL TO 1994-95 Bll>GET IDIPARISON 

In FY95·96 $670,000 or 24%, of Major Maintenance budgeted funds will support law enforcement/public protection 
operations. Due to the reduction in available Penalty Assessment funding we estimate a 73% decline from the $2,557,200 
FY94-95 expenditures. There is no new Penalty Assessment funding allocated in FY95·96 for law enforcement and public 
protection facility maintenance projects. Accordingly, projects to support law and justice programs are dependent 
on General Fund appropriations. Actual Net General Fund Contributions (net costs) were $186,215 higher than FY94-95 
Budget, due in part to a reduction in program revenue realized in the year. Current year expenditures totaled 
$4,001,917 and prior year expenditures were $659,m. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Achieved 80% of all health and safety projects in the same year in which they were budgeted. 

2. Achieved 50% of all progranmatic projects in the same year in which they were budgeted. 

1995-96 PROGRAM WTCCIIE AND WTPUT OBJECTIVES 

Please refer to the department outcome and Output objectives on the Department Slllll1ary Page. 

1995-96 ADOPTED SlB PROGRAM ACTIVITIES 

Projects in this program are administered by personnel in the Facilities Services Division. Attachment I lists the 
projects in this program. 

The activities of this program are sl.lllll8rized as follows: 
1. Craft Support CO.OD SY; E = $445,490; R = $56,131] including carpentry, welding, masonry, painting, plumbing, 

electrical and service work, is: 

o Mandated/Discretionary Service Level. 

o Offset by 12.6% in program revenue. 
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PROGRAN: Major Maintenance DEPARTllENT: MAJOR MAINTENANCE 

2. Contracted Services [0.00 SY; E = $4,243,874; R = $538,682] including construction contract work in County-owned 
and operated facilities; aaninistration of contracts, writing specifications, designing plans, monitoring 
contracted work and coordinating the work with a variety of contractors and County craft support, is: 

o Mandated/Discretionary Service Level. 

o Providing an estimated $4,243,874 (90.5% of budget) in privatized services. 

o Offset by 9.5% in program revenue. 
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PROGRAM: Major Maintenance 

PROGRAM REVENUE BY SWRCE 

Source of Reven,e 

FINES, FORFEITURES & PENALTIES: 
Criminal Justice Facilities (9176) 
Court Facilities (9177) 

Sub-Total 

AID FROM OTHER GOVERNMENTAL AGENCIES: 
Fed Aid-Comm.Develop Block Grant (9683) 

Sub-Total 

MISCELLANEOUS SERVICES 
Int Service Fund Sales (9917) 

Sub-Total 

CHARGES FOR CURRENT SERVICES: 
Micro-Automation Fee (9834) 
2% Automation Fees (9837) 
Micrographics Fee (9864) 
Recording Fee-Modernization (9865) 
Other-E~loyee Maintenance (9974) 
Other Miscellaneous (9979) 

Sub-Total 

OTHER REVENUE 
SDG&E Retrofit Rebates (9957) 

Sub-Total 

OTHER FINANCING SOURCES: 
Road Fund (9802) 
Parklnd Dedic. Ord. (9811) 
OP TSFR from Other Dist (9812) 
Other Sales Taxable (9996) 

Sub-Total 

Total 

GENERAL FUND aJNTRIBUTION DETAIL 

General FU'ld Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aNIENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$318,021 $319,000 
35,629 34,388 

$353,650 $353,388 

$13,653 $77,589 

$13,653 $77,589 

$0 $9,000 

$0 $9,000 

$19,703 S 33,850 
48,000 0 

71 10,613 
3,755 17,404 

66,049 80,000 
3,348 3,348 

$140,926 $163,215 

$0 $140,000 

$0 $140,000 

$118,040 $202,195 
3,527 0 

0 0 
1,069 0 

$122,636 $202,195 

$630,865 $927,387 

1994-95 1994-95 
Actual Budget 

$4,030,825 $3,844,610 

$4,030,825 $3,844,610 

$4,030,825 $3,844,610 

DEPARTMENT: MAJOR MAINTENANCE 

Change Fran 
1995-96 1994-95 
Budget Budget 

$54,900 (264, 100) 
0 (34,388) 

$54,900 $(298,488) 

$50,272 $(27,317) 

sso,2n $(27,317) 

$9,000 so 

$9,000 $0 

$10,762 (23,088) 
0 0 

10,545 (68) 

17,404 0 
80,000 0 

0 (3,348) 

$136,711 $(26,504) 

$100,000 (40,000) 

$100,000 $(40,000) 

$7,700 (194,495) 
0 0 

254,230 254,230 
0 0 

$261,930 $59,735 

$594,813 $(332,574) 

Change Fran 
1995-96 1994-95 
Budget Budget 

$4,094,551 $249,941 

$4,094,551 $249,941 

$4,094,551 $249,941 

The total revenue earned in FY94-95 for maintenance projects was $630,865. The major projects with earned revenue were 
the following: security fencing repairs at Descanso Detention Facility for $68,201 (revenue account 9176); sewer line 
rehabilitation at Rancho Del Ca~ for $107,919 (revenue account 9176); chiller repairs at North County Regional Center 
for $155,357 (revenue account 9176); and various Public Works repairs for $118,040 (revenue account 9802). 

The major changes in the FY95-96 Budget from the previous budget are a decrease of $298,488 in Penalty Assessment 
revenue (revenue accounts 9176 and 9177) and a decrease of $194,495 in Road Fund revenue (revenue account 9802). 
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PROGRAN: Major Maintenance DEPARTMENT: MAJOR MAINTENANCE 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 
Actual Actual Actual Budget 

ACTIVITY A: MAJOR MAINTENANCE SERVICES 

% OF RESWRCES: 100% 

OUTCOME 'Planned Result2 

Establish a R1Jlti-year major maintenance 
work program to address current year 
priority projects and reduce the 
unfunded deferred major maintenance 
backlog1 by S4 million in 1995-96; and 
by S4 mi l lion per year in subsequent 
years through a RJJlti-year work program. 
Unfunded current year and deferred major 
maintenance backlog costs (93-94 base year). so S23.8 mill S21.5 mill S21.5 mill 

EFFECTIVENESS ,Ine!,!tLOutcome2 

Total Major Maintenance Program Funding so S 6.6 mill S 9.5 mill S 6.5 mill 

• New appropriation so S 5.1 mill S 4.9 mill S 1.8 mill 
• Rebudgets so s .7 mill S 3.9 mill S 3.9 mill 
• Carryover so s .8 mill s .7 mi LL s .8 mill 

OUTPUT ,service or Product2 

Increase major maintenance project funding 
and reduce remaining unfunded backlog costs 

• Total Projects 
• Unfunded backlog costs so $23,870,000 S21,544,200 S21,544,200 
• Total appropriations so S 6,675,292 $9,587,663 S 6,546,089 
• Project expenditures so $2,551,832 $4,904,993 S 3,273,045 
• Remaining unfunded backlog costs3 so s18,no,ooo S16,644,200 $19,744,200 

EFFICIENCY ,Ine!,!tLOUte!,!t2 

Total project expenditures 
(expenditures/encl.ll'brances) so $ 2,551,832 S 4,904,993 S 3,273,045 

X of program funding expended 0 38.2% 51.2% 50% 

X <reductions> increase in unfunded current 
year and prior year backlog costs 0 (21.4%) (22.7%) (18.4%) 

$ <reduction> increase in unfunded current year 
and prior year backlog costs 0 $(5,100,000) $(4,900,000) S(1,800,000) 

1 Unfunded major maintenance backlog is defined as unfunded current year major maintenance projects 
and prior year deferred projects which require funding. 

2 Expenditures estimated at SOX of appropriations. 
3 Remaining unfunded cost is the unfunded backlog cost less new appropriations. 
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1995-96 
Budget 

S20.4 mill 

S 6.3 mi LL 

s .5 mill 
S 4.1 mill 
$ 1.7 mill 

S20,400,000 
$6,365,712 
s 3, 182,8562 

$19,900,000 

S 3,182,856 

50% 

(2.4%) 

S(498,000) 



PROGRAM: Major Maintenance DEPARTMENT: MAJOR MAINTENANCE 

PERFORMANCE MEASURES 

1992-93 
Actual 

1993-94 
Actual 

1994-95 
Actual 

1994-95 
Budget 

1995-96 
Budget 

This program mission is supported by resources within the General Services and Public Service Utilities budgets. The 
cori)ined resources (input) of these budgets reflect the following outputs and efficiencies in the 1995-96 budget: 

• Deferred major maintenance activities are comprised of reroofing projects, mechanical system replacement and 
retrofit projects, parking lot repair projects, structural repair projects, security installation and upgrade 
projects, carpet and flooring replacement projects and energy conservation projects. 

• 22.7% of annually identified major maintenance program needs were funded in 1994-95. 

• 2.4% of annually identified major maintenance program needs are funded in the 1995-96 Adopted Budget. 

• 51% of annual project funding is expended or enc1.11Dered within the budget year. 

• 1995-96 unfunded major maintenance cost requirements have decreased by $1.1 million 
from 1994-95. 

• The trend of deferred major maintenance costs estimated at $20.4 million for FY95-96 represents a significant 
unfunded liability to the County. 
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PROGRAN: Major Maintenance Rea>dels DEPARTIENT: MAJOR MAINTENANCE 

PROGRAM t: 82000 ORGANIZATION t: 5590 
MANAGER: SALLY B. HAZZARD-DIAZ, Director REFERENCE: 1995-96 Proposed Budget - Pg. 53-7 

AUTHORITY: State Acininistrative Code 25351, 25351.3, 25358: The Board may construct, lease, build, rebuild, furnish, 
refurnish or repair public buildings as necessary to carry out the work of county goverrvnent. County Acininistrative 
Code #398.5: The Department shall provide project management, plans and specifications, inspection and supervision 
for the alteration or repair of County buildings end equipment on such property. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT OOST 
Services & ~lies $295,428 $307,634 $243,303 $120,000 $145,609 21.3 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 0 0.0 

TOTAL DIRECT OOST $295,428 $307,634 $243,303 $120,000 $145,609 21.3 

PROGRAN REVEMJE (288,145) (249,787) (145[515) (120,000) (30,989) (74.2) 

NET GENERAL FUii> IXlNTRIBUTIOII $7,283 $57,847 $97,788 so $114,620 100.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 o.o 

PROGRAM MISSION 

Please refer to the Department Sl.lll!IBry Page. 

1994-95 ACTUAL TO 1994-95 llll)GET CDPARISOII 

The FY94-95 Actual Net General Fund Contribution is $97,788 higher than the FY94·95 Adopted Budget. This is due 
primarily to prior year expenditures totaling $123,303, coq,leted during the year. Major projects C0111Jleted in this 
program included the following: repairs at various health centers for $52,069; removal of impediments to the disabled 
at the El Cajon and Escondido Social Services offices for S89,810; remodel of conference room 302-303 at the County 
Acininistration Center for $51,076; and a Superior Court Probate office remodel for $43,529. 

ACHIEVEJENT OF 1994-95 OBJECTIVES 

No 1994-95 objectives were established due to the absence of remodel funding in the 1994-95 Adopted Budget. 
BOX of funded mid-year projects were coq,leted within the budget year. 

1995-96 PROGRM OOTaJE All> OOTPUT OBJECTIVES 

1. To provide space remodeling services es approved end funded by the Board of Supervisors. 

2. Develop end take to the Chief Actninistrative Officer a Countywide pol icy regarding specifications, Tenant 
Improvement Standards of Occupancy end Processing Minor Facility Improvement Requests. 

1995·96 ADOPTED SUBPROGRAII ACTIVITIES 

The 1995-96 Adopted Budget includes funding for six remodels. Attachment I lists the funded projects. 

The activities of this program ere sl.lll!IBrized es follows: 

1. Craft Support [0.00 SY; E = $12,887; R = $2,944] including carpentry, welding, masonry, painting, plunbing, 
electrical and service work, is: 

o Discretionary/Discretionary Service Level. 

2. Contracted Services [0.00 SY; E = $132,722; R = $28,045] including construction contract work in County-owned 
end operated fecil ities; ecininistration of contracts, writing specifications, designing plans, monitoring 
contracted work and coordinating the work with a variety of contractors and County craft support, is: 

o Discretionary/Discretionary Service Level. 
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PROGRAM: Major Maintenance Remodels 

PROGRAM REVENUE BY saJRCE 

Source of Rever.,e 

INTERGOVERNMENTAL REV: 
AB75 Capital Outlay Revenue (9515) 
Fed Aid - Cornn Develop Block Grant (9683) 

Sub-Total 

CHARGES FOR CURRENT SERVICES 
Small Claims (9827) 

Sub-Total 

Total 

GENERAL FUND aJITRIBUTION DETAIL 

General Fini Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLMATION/aJIIIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$51,680 
89,810 

$141,490 

$4,025 

$4,025 

$145,515 

1994-95 
Actual 

$97,788 

$97,788 

$97,788 

1994-95 
Budget 

$0 
120,000 

$120,000 

$0 

$0 

$120,000 

1994-95 
Budget 

$0 

$0 

$0 

DEPARTMENT: MAJOR MAINTENANCE 

Change From 
1995-96 1994-95 
Budget Budget 

$0 0 
30,989 (89,011) 

$30,989 (89,011) 

$0 $0 

$0 $0 

$30,989 $(89,011) 

Change From 
1995-96 1994-95 
Budget Budget 

$114,620 $114,620 

$114,620 $114,620 

$114,620 $114,620 

Revenue earned in FY94-95 was $25,515 higher than budgeted. The following revenue projects were completed during the 
year: 1) Various health center repairs, $51,680 (revenue account 9515); 2) Escondido Courthouse Remodel, $4,025 
(revenue account 9827); 3) El Cajon Social Services ADA Remodel, $52,652 (revenue account 9683); and 4) Escondido 
Social services AOA Remodel, $37,158 (revenue account 9683). 

FY95-96 Adopted revenue has been reduced by $89,011 from FY94-95. This is primarily due to a reduction in Conm.inity 
Development Block Grant (revenue account 9683) funding in this program budget. 
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PROGRAM: Major Maintenance Remodels DEPARTMENT: MAJOR MAINTENANCE 

PERFORNAIICE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY A: 
MAJOR MAINTENANCE RENll>EL SUPPORT SERVICES 

X OF RESWRCES: 3X 

OUTCOME 'Planned Result2 

Cooplete 80% of approved remodel N/A 80% 80% 80% 80% 
projects in the same year as budgeted 

Ensure that site electro-mechanical, 
infrastructure, and energy conservation, 
requirements are identified, costed, and 
considered for irrplementation as part of 
remodeling projects; and that regulatory 
requirements (ADA) are always included as 
a corrponent of all remodeling projects. 

EFFECTIVENESS ,Ine!,!tl0utcome2 

Major Maintenance remodeling (budgeted) 1 N/A $579,548 S272,225 S120,000 $145,609 
Major maintenance remodeling 

expended/encum>ered N/A $249,787 $243,303 $120,000 S116,487 

OUTPUT ,service or Product2 

Provide support to law & justice based 
on authorized funding N/A S 65,041 $47,986 so so 

EFFICIENCY ,Ine!,!tl0Ute!,!t2 

% of program funding expended 
(expenditure/encllli>rance) N/A 43% 80% 80% 80% 

OUTPUT ,service or Product2 

Provide support to General gov't dept's 
based on authorized funding N/A $17,206 S195,317 $120,000 $145,609 

1 Includes budgeted and mid-year appropriations. 
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10/20/95 

ATI'ACHMENT 

FY 1995-96 MAJOR MAINTENANCE & REMODEL PROJECTS 

FACILITY/REQUEST 

MAINTENANCE 

SDMC - Counter Modification 

RECORDER - Repair/Modify Equipment and Lighting 

SE HLTH CTR - Modify Imped to the Disabled 

ESCONDIDO HLTH CTR - Modify Imped to the Disabled 

RECORDER - carpeting Room 260 

COC - Lighting Controls 

VAR MISC ROOF REPLACEMENT 

COC - Parking Lot Repairs 

CARPET REPLACEMENT UMA 

VISTA DF - Replacement of Control Panel 

VISTA DF - Replacement of Centro~ Panel 

COC - Fire Alarm System Repairs 

HILLCREST RECEIVING HOME - Asbestos Removal 

CAC - Rebuild Entrance Doors 

COC - Replacement of Cooling Tower/Chiller 

SO BAY DF - Replacement of Deputy Alarm Systems 

PSYCHIATRIC HOSPITAL - Awning 

CAC - Parking Lot Repair 

CAC - Parking Lot Repair 

COUNTYWIDE - Security Install 

COC - Install Overhead Cabinets in Material Lab 

OFFICE OF VET - HVAC 

JUVENILE HALL - Security Fencing 

COUNTYWIDE - Var Rpr & Maintenance(Cogen Proceeds) 

VARIOUS - Lighting and Mechanical System Retrofit 

EMPLOYEE HOUSING UMA 

GENERAL FUND UMA 

DEFERRED MAINTENANCE UMA 

COC - Ceiling Tile Removal, Carpeting & Painting 

CAC- Sidewalk Repair (North) 

MAINTENANCE TOTAL 

REMODELS 

EL CAJON DSS - Removal of Imped to the Disabled 

ESCONDIDO DSS - Removal of Imped to the Disabled 

SOUTH BAY MUNI CT - Rmdl of Bail Office 

COC - Mail Processing Ctr Remodel 

CAC & COC - Remodel of Auditor & Controllers Offic 

CAC - Remodel of Auditors Conference room 

REMODELS TOTAL 

GRAND TOTAL 

ESTIMATED 

COST 

10,762.00 

10,545.00 

26,304.00 

23,968.00 

17,404.00 

54,077.00 

309,797.00 

228,330.00 

492,178.00 

36,100.00 

54,900.00 

233,626.00 

90,800.00 

33,000.00 

41,400.00 

40,000.00 

12,000.00 

9,000.00 

9,000.00 

133,955.00 

7,700.00 

15,000.00 

254,230.00 

230,000.00 

100,000.00 

80,000.00 

300,000.00 

1,556,688.00 

270,000.00 

8,600.00 

4,689,364.00 

6,841.00 

24,148.00 

9,500.00 

55,120.00 

25,000.00 

25,000,00 

145,609.00 

4,834,973.00 
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PROJECT 

NUMBER 

MB3887A 

MB3888 

MB3891 

MB3893 

MB4l94 

MB4195 

MB4400 

MB4512 

MB4699 

MB4861 

MB4861A 

MB4865 

MB4867 

MB4872 

MB4874 

MB4875 

MB4886 

MB4890 

MB4890A 

MB4894 

MB520l 

MB5893 

MB5895 

MB5899 

MB6001 

MB6300 

MB6800 

MD5700 

MD5701 

MD5709 

MR.4892 

MR.4893 

MR.5894 

MR.6894 

MR.6898 

MR6898A 

FUNDING 

SOURCE 

MICRO-Al.ITO 

MICRO GRAPH 

CDBG 

CDBG 

RCRDR FUND 

GF 

GF 

GF 

GF 

GF 

AB189 

GF 

GF 

GF 

GF 

GF 

GF 

GF 

ACE PARKING 

GF 

ROAD FUND 

GF 

INMATE WELF 

GF 

SDG&E REVEN 

EMP HOUSING 

GF 

GF 

GF 

GF 

CDBG 

CDBG 

GF 

GF 

GF 

GF 



PUBLIC SERVICES UTILITIES 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

P\blic Services $16,581,736 $15,485,445 $16,545,378 $17,074,362 $18,160,681 1,086,319 6.4 
Utilities 

TOTAL DIRECT COST $16,581,736 $15,485,445 $16,545,378 $17,074,362 $18,160,681 $1,086,319 6.4 

PROGRAM REVENUE (257,270) (137,337) (154,948) (150,895) (150,895) 0 0.0 

NET GENERAL FUND COST $16,324,466 $15,348,108 $16,390,430 $16,923,467 $18,009,786 $1,086,319 6.4 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

MISSION 

To support Board·of Supervisors priorities. 56% of budgeted utility funds support law enforcement/public protection 
operations. 

To support the provision of services to the public by managing the payment system for gas, electricity, water and sewer 
to ensure the operational reliability of facilities and program services. 

To monitor utility consumption rates and charges for accuracy and energy conservation opportunities. 

1995-96 PROGRAM WTCOCE AND WTPUT OBJECTIVES 

1. Continue energy conservation projects designed to save consU11ption and costs. 
a. 111-.:>lement five energy conservation initiatives per year designed to reduce or avoid utility costs. 

2. Reduce square foot consumption in order to avoid added utility costs associated with rate increases. 
a. Utilize S.D.G.&E. financing to fund three energy modernization projects in major maintenance activities. 
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PROGRAM: Plblic Services Utilities 

PROGRAM I: 82104 
MANAGER: Sally B. Hazzard-Diaz, Director 

DEPARTMENT: PUBLIC SERVICES UTILITIES 

ORGANIZATION I: 5610 
REFERENCE: 1995-96 Proposed Budget - Pg. 54-1 

AUTHORITY: Administrative Code 398.5 Sections Cj) Utilities/Vehicle Fuels and Ci) Postage, delegate to the Department 
of General Services the administration of utilities. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Gas & Electric $11,489,971 $10,382,314 $11,258,347 $11,251,676 $12,055,000 7. 1 

Postage 4,467,778 4,357,259 4,415,312 4,548,270 4,743,060 4.3 

llater and Sewage 1,398,910 1,553,709 1,681,428 1,933,098 1,933,098 0.0 

Bottled Gas 85, 197 95,375 101,516 90,000 90,000 0.0 

Fixed Assets 0 0 0 0 0 0.0 

Less Reiahlrsements (860,120) (903,212) (911,225) (748,682) (790,577) 5.6 

Other Charges 0 0 0 0 130,100 100.0 

TOTAL DIRECT COST $16,581,736 $15,485,445 $16,545,378 $17,074,362 $18,160,681 6.4 

PROGRAM REVENUE (257,270) C 137,337) (154,948) (150,895) (150,895) 0.0 

NET GENERAL FUND CONTRIBUTION $16,324,466 $15,348,108 $16,390,430 $16,923,467 $18,009!786 6.4 

STAFF YEARS 0.00 0.00 0.00 0.00 o.oo 0.0 

PROGRAM MISSION 

Please refer to the Department Sl.lllllary page. 

1994-95 ACTUAL TO 1994-95 BU>GET COIPARISON 

In FY94·95 $7.3 million, or 54% of Public Services Utilities budgeted funds were spent in support of law enforcement/ 
public protection operations. $7.0 million, or 58% was spent in support of law enforcement/public protection 
operations in FY93-94. 

FY94-95 Net General Fund Contribution (net costs) were $533,037 less than budget. This underexpenditure was due to 
savings achieved in postage, water and sewer, and the overrealization of Reimbursements (Costs Applied). 

Postage costs were $132,958 under budgeted appropriations due to lower mailing volune than projected. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1. Achieved 100% of goal to complete the installation of back-up boilers at the downtown Courthouse and Law Library. 

2 Achieved 100% of goal to continue to investigate water conservation methods and iq,lement when feasible. 

3. Achieved 100% of goal to establish a comprehensive self-funding energy management program. 

4. Achieved 100% of goal to continue energy conservation initiatives utilizing achieved savings to offset energy 
costs associated with rate increases and added facilities. Applying net utility cost savings as a funding source 
to finance major maintenance programs for the restoration and rehabilitation of County facilities. 

1995-96 PROGRAN WTCOIE AND WTPUT OBJECTIVES 

Please refer to department Outcome and Output Objectives on the Department Sl.lllllary page (green sheet). 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

Payment of Countywide utilities is managed by staff in the Facilities Services Program of the Department of General 
Services. 
The activities of this program are sl.lllllarized as follows: 
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PROGRAM: Pl.bl ic Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES 

1. Gas and Electricity [0.00 SY; E = $11,531,171; R = $121,960] is: 

o Mandated/Discretionary Service Level. 

o Providing for payments to SDG&E (S11,041,071) to include the Hall of Justice/Central Plant, contracted 
chilled water services at the downtown Courthouse (S360,000); and allocating funds for energy management 
debt service payments (S130,100). 

o Increasing by S803,324. 

o Offset by S653,929 in costs applied. 

2. Postage [0.00 SY; E = S4,638,360; R = SO] is: 

3. 

o Mandated/Discretionary Service Level. 

o Providing funding to process County U.S. metered, bulk and business reply mail. 

o Increasing by S194,790 due to the full·year iq,act of a 10% postage rate increase which became effective 
January 1, 1995. 

o Offset by $104,700 in costs applied. 

Water and Sewage [0.00 SY; E = S1,901,150; R = S28,935] is: 

o Mandated/Discretionary Service Level. 

o Providing for the water and sewage costs of operating over 6 million square feet of County facilities. 

o Offset by S31,948 in costs applied. 

4. Bottled Gas [0.00 SY; E = S90,000; R = SO] is: 

o Mandated/Discretionary Service Level. 

o Providing for ongoing requirements for bottled gas, which is used primarily in outlying facilities. 
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PROGRAM: Pl.bl ic Services Utilities 

PROGRAM REVENUE BY SQJRCE 

Source of Revenue 

CHARGES FOR CURRENT SERVICES 
Internal Service Fund (9786) 
Employee Maintenance (9974) 
Other Miscellaneous (9979) 

Sub-Total 

OTHER REVENUE: 
Rents and Concessions (9210) 
Aid From City of San Diego (9741) 
Aid From Other Govt. Agencies (9746) 
Other Miscellaneous (9995) 
Recovered Expenditures (9989) 

Sub·Total 

Revenue Total 

EXPENDITURE TRANSFER AND REIMBURSEMENT: 
Road Fund (5682) 
APCD (5683) 
Airports (5687) 
Liq. Waste (5688) 
Solid Waste (5690) 
Library Fund (5693) 
Cost Applied Excess Cost (5998) 

Costs Applied Total 

Total ReveBJe & Cost Applied 

GENERAL FUND CONTRIBUTION DETAIL 

General Flni Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/aNIENT ON PROGRAM REVENUES 

1994-95 
Actual 

$7,368 
7,678 
4,409 

$19,455 

$16,000 
107,121 

0 
12,372 

0 

$135,493 

$154,948 

$472,556 
28,766 
65,430 
9,m 

100,068 
249,249 
(14,616) 

$911,225 

$1,066,173 

1994-95 
Actual 

$16,390,430 

$16,390,430 

$16,390,430 

DEPARTMENT: PUBLIC SERVICES UTILITIES 

1994-95 
Budget 

$4,500 
10,000 

0 

$14,500 

$10,500 
125,395 

0 
500 

0 

$136,395 

$150,895 

$339,122 
61,292 
55,608 
9,175 

54,485 
229,000 

0 

$899,5IT 

$1,050,472 

1994-95 
Budget 

$16,923,467 

$16,923,467 

$16,923,467 

1995-96 
Budget 

$4,500 
10,000 

0 

$14,500 

$10,500 
125,395 

0 
500 

0 

$136,395 

$150,895 

$381,017 
61,292 
55,608 
9,175 

54,485 
229,000 

0 

$941,472 

$1,092,367 

1995-96 
Budget 

$18,009,786 

$18,009,786 

$18,009,786 

Change Fran 
1994-95 
Budget 

0 
0 
0 

$0 

0 
0 
0 
0 
0 

$0 

0 

41,895 
0 
0 
0 
0 
0 
0 

$41,895 

$41,895 

Change From 
1994-95 
Budget 

1,086,319 

$1,086,319 

$1,086,319 

Revenue in this program is earned from utilities charges to other goverrvnental agencies, charges to non-General Fund 
activities, and various miscellaneous charges. Expenditure Transfers (Costs Applied) are earned from utilities charges 
to non-General Fund programs and activities, i.e., Library, Airports, Air Pollution Control, etc. 

FY94-95 revenues were overrealized by $4,053. This is primarily due to miscellaneous revenue earned, Account 9979. 

FY94·95 Costs Applied were overrealized by $162,542. This was primarily due to increased usage by the Road Fund, 
Account 5682, and the Solid Waste Enterprise Fund, Account 5690. 

FY95·96 Budgeted revenue remains unchanged from FY94-95 Budget. 

FY95-96 Costs Applied is projected to increase by $41,895, for Road Fund utilities payments, Account 5682. 
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PROGRAM: P\bl ic Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES 

PERFORMANCE MEASURES 

1992-93 
Actual 

ACTIVITY A: 
MANAGEIENT OF GAS, ELECTRIC, WATER AND SEWER SERVICES 

X OF RESOORCES: 74% 

OUTCOME (Planned Result) 

I~lement five energy conservation 
initiatives per year designed to reduce 
or avoid utility costs. 

Utilize S.D.G.&E. financing to fund three energy 
modernization projects in major maintenance 
activities. 

Provide reliable utility services to support 
the provision of public services. 

EFFECTIVENESS (Input/Outcome) 

Direct Cost 
• Gas and Electricity 
• Water and Sewer 

Third Party Resources 
• S.D.G.&E. Credit Line 

Funding from SDG&E financing 
(credit line) 
Annual debt service payment 
Rate Consultant Contract Costs 

OUTPUT (Service or Product) 

Provide utility services to 6.7 
million square feet of County buildings 

EFFICIENCY (Input/Output) 

Average utility costs per sq. ft. 
Law & justice sq. ft. 
Law & justice utility costs/sq.ft. 
Law & justice costs (millions) 
BOMA 1 average cost per sq. ft. 

OUTPUT (Service or Product) 

I~lement 1.2 million sq. ft. of 
lighting retrofits. 
Save 3.1 million Kwh.(Base Year=92/93) 

EFFICIENCY (Input/Output) 

Electrical cost avoidance 
Rate consultant cost savings 

OUTPUT (Service or Product) 

Purchase 103 million Kwh of electricity. 
Reduce Kwh per sq. ft. per year to 15.3. 

EFFICIENCY (Input/Output) 

N/A 

N/A 

N/A 

N/A 
N/A 
N/A 

N/A 

N/A 
N/A 
N/A 

N/A 

N/A 
N/A 
N/A 
N/A 
N/A 

N/A 

N/A 

N/A 
N/A 

N/A 
N/A 

1993-94 
Actual 

5 

3 

100% 

$10,382,314 
$ 1.553. 709 
$11,936,023 

$5,000,000 

$ 
$ 
$ 

0 
0 

11,640 

6,214,992 

$ 1.82 
3,239,019 

$ 2.10 
$ 6.8 
$ 1.90 

116,320 

818,632 

$ 72,450 
$ 34,940 

101,483 
16.3 

1994-95 
Actual 

5 

2 

100% 

$11,315, 173 
$ 1,695.818 
$13,010,991 

$5,000,000 

$ 300,906 
$ 19,820 
$ 11,640 

6,451,992 

$ 2.02 
3,332,639 

$ 2.19 
$ 7.3 
$ 1.94 

605,372 

1,920,932 

$ 170, 195 
$ 179,134 

105,925 
16.4 

Electricity cost per 1000 kwh N/A $ 88.52 $ 88.60 
1 1993 Building Owners and Managers Assn. Annual Report for the San Diego Region 
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1994-95 
Budget 

5 

3 

100% 

$11,251,676 
$ 1,933.098 
$12,994,774 

$ 5,000,000 

$ 
$ 
$ 

0 
0 

11,640 

6,451,992 

$ 1.90 
3,239,019 

$ 2.25 
$ 7.5 
$ N/A 

729,000 

2,184,547 

$ 196,610 
$ 50,000 

105,519 
16.3 

$ 90.00 

1995-96 
Budget 

5 

3 

100% 

$12,055,000 
1,933,098 

$13,988,098 

$4,699,094 

$800,000 
$130,100 
$ 11,640 

6,751,992 

$ 2.07 
3,632,639 

$ 2.15 
$ 7.8 
$ N/A 

1,284,m 

3,118,147 

$332,862 
$75,000 

103,305 
15.3 

$106.75 



PROGRAM: Plbl ic Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

OUTPUT tService or Product2 

Purchase 1.9 million therms of gas N/A 1,809 1,884 1,880 1, 9582 

EFFICIENCY tlneutl0uteut2 

Gas cost per 1000 therms N/A $551.43 $492.54 $555.00 $525.81 
Therms per sq. ft. per year N/A 289 292 291 290 

OUTPUT tService or Product2 

Purchase 574 thousand units of water N/A 505, 161 529,577 506,812 555,9002 

(unit= 748 gallons) 

EFFICIENCY tineutl0uteut2 

Water use per sq. ft. per year (units) N/A .081 .082 .078 .082 
Water cost per unit N/A $ 1.52 $ 1.50 $ 1.55 $ 1.62 
Sewer cost per unit N/A $ 1.08 $ 1.52 $ 1.20 $ 1.64 
Service cost per unit N/A $ .31 $ .18 $ .20 L_,1Q 
Total cost per unit N/A $ 2.91 $ 3.20 $ 2.95 $3.47 

OUTPUT tService or Product2 

Reduce purchase of chilled water to N/A 1,392 1,908 2,784 800 
800 thousand tons 

EFFICIENCY tineutl0uteut2 

Chilled water cost per unit (1000 tons) N/A $ .26 $ .25 $ .21 $ .25 

2Therms and water increases reflect increased cons~tion due to new facilities coming on-line (Hall of Justice, S.D. 
Central Jail). 
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PROGRAM: Plblic Services Utilities DEPARTMENT: PUBLIC SERVICES UTILITIES 

PERFORMANCE MEASURES 

1992-93 1993-94 1994-95 1994-95 1995-96 
Actual Actual Actual Budget Budget 

ACTIVITY B: 
l>OSTAGE 

% OF RESOURCES: 26% 

OUTCOME {Planned Result2 

To provide postage for 52 County 
departments and offices. 100% 100% 100% 100% 100% 

EFFECTIVENESS {IneutLOutcome2 

Postage costs 1 $4,467,778 $4,357,259 $4,415,312 $4,548,270 $4,743,060 

OUTPUT (Service or Product2 

Nl.l!Der of pcs. of U.S. mail 15,354,113 15,558,573 14,206,789 15,585,000 14,500,000 

EFFICIENCY (IneuttOuteut2 

U.S. Postal Rate/First Class/1 oz only $.2900 $.2900 $.2900 $.2900 $.3200 

County Cost when presorted & barcoded 
by Zip Code/First Class/1 oz. $.2330 $.2330 $.2740 $.2330 $.2640 

Differential $.0570 $.0570 $.0310 $.0570 $.0560 

EFFECTIVENESS (IneutLOutcomel 

Cost Avoidance Percentage 19.65% 19.65% 10.16% 19.65% 17.50% 

1 Postage costs consist of first class postage, certified mail, registered mail, insured mail, bulk mail, business reply 
and express mail. Only first class mail receives discounted rates when barcoded and pre-sorted by zip code, and 
discounts are applied to the first ounce only. Approximately 65% of all County mail processed currently qualifies for 
discounted rates. The County netted postage discounts totaling $328,597 in FY94·95. 
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COUNTY WIDE RENTS AND LEASES 

Change 
From 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 % 
Actual Actual Actual Budget Budget Budget Change 

RENTS AND LEASES $11,266,999 $10,844,343 $10,810,080 $11,229,903 $10,995,132 (234,771) (2.1 > 

TOTAL DIRECT COST $11,266,999 $10,844,343 $10,810,080 $11,229,903 $10,995,132 $(234,771) (2.1) 

PROGRAM REVENUE (2,421,479) (2,727, 164) (2,718,461) (2,673,112) (2,320,895) 352,217 (13.2) 

NET GENERAL FUND COST $8,845,520 $8,117,179 $8,091,619 $8,556,791 $8,674,237 $117,446 1.4 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.00 0.0 

MISSION 

To support Board of Supervisors priorities. Approximately 55.5% of Countywide Rents and Leases budgeted funds support 
Law enforcement/public protection operations. 

To provide funding for the payment of Board approved Leases that serve the prograrnnatic needs of County departments and 
offices. 

To provide funding for office space and other types of real property (radio sites, libraries, parks, courtrooms, Sheriff 
substations, etc.) via lease contracts in a cost effective manner. 

1995-96 DEPARTIENTAL OOTIXIIE AND OOTPUT OBJECTIVES 

1. Realize significant rental savings over lease term by renegotiating acquisition Lease contracts. 
a. Renegotiate 4 existing lease contracts for approximately $1,500,000 savings over lease term. 
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PROGRAM: RENTS AND LEASES 

PROGRAM I: 82105 
MANAGER: SALLY B. HAZZARD-DIAZ, Director 

DEPARTMENT: alJNTY-YIDE RENTS AND LEASES 

CllGANIZATION I: 5580 
REFERENCE: 1995-96 Proposed Budget - Pg. 55-1 

AUTHClllTY: Federal Public law 91-646; California Code of Civil Procedure, State Government Code, State Administrative 
Code; County Administrative Code Article XXII(b) Section 398.5 Cb), Ck), Cl), (m), (n), (p). 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 $0 $0 $0 0.0 

Services & SLWlies 12,495,708 12,091,316 12,078,721 12,517,605 12,288,646 (1.8) 

other Charges 0 0 0 0 0 0.0 

Less ReiDDJrsements (1,228,709) (1,246,973) (1,268,641) (1,287,702) (1,293,514) 0.5 

TOTAL DIRECT COST $11,266,999 $10,844,343 $10,810,080 $11,229,903 $10,995,132 (2.1) 

PROGRAM REVENUE (2,421,479) (2,727,164) (2,718,461) (2,673, 112) (2,320,895) (13.2) 

NET GENERAL FUND aJNTRIBUTION $8,845,520 $8,117,179 $8,091,619 $8,556,791 $8,674,237 1.4 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM MISSION 

Please refer to the Department SUlllll8ry page. 

1994-95 ACTUAL TO 1994-95 Bll)GET COIPARISON 

In FY94-95 approximately $6,975,858 or 57.8% of Rents and Leases budgeted funds were spent for law enforcement/public 
protection operations. 

In FY94-95, overall Net General Fund Contributions were $465,172 under budget. Actual expenditures for lease payments 
were $438,884 below budget due to the successful renegotiation of various leases which were a part of the Rent 
Reduction Program and the relocation/consolidation of the Assessor/Recorder San Marcos leases. Reimbursements were 
$19,061 under budget due to Library renegotiations resulting in lower rental rates. Revenues were overrealized by 
$45,349 due primarily to an unbudgeted receipt of revenue from the City of San Diego for the Otay Mesa Pre-Arraignment 
Facility ground lease. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Achieved 223% of goal to realize $490,000 in rental savings over lease term. Resulted in $1,093,723 in savings from 
successful renegotiations of four lease contracts and from terminating and replacing one lease contract. 

1995-96 PROGRAM WTCOIE AND WTPUT OBJECTIVES 

Please refer to the departmental Outcome and output Objectives on the Department SUlllll8ry page. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

This program is managed by staff in the Real Property Division of the Department of General Services. 

The activities of this program are sunnarized as follows: 

1. Rents and leases [0.00 SY; E = $10,995,132; R = $2,320,895] 

o Mandated/Discretionary Service Level 

o Acquiring Board approved leases for all County departments and offices. 

o Providing property management services for 190 leases serving 31 County departments and offices. 

o Providing budget adninistration for 149 Leases serving 27 County departments. 

o Offset by $1,293,514 in costs applied. 
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PROGRAM: RENTS AND LEASES DEPARTMENT: mJNTY-YIDE RENTS AND LEASES 

PROGRAM REVENUE BY SOORCE 
Change Fr0111 

1994-95 1994-95 1995-96 1994-95 
Source of Reverue Actual Budget Budget Budget 

FINES, FORFEITURES & PENALTIES 
Criminal Justice Facilities (9176) $250,149 $251,152 $812,352 $561,200 
Court Facilities (91n) 932, 168 969,200 0 (969,200) 

Sub-Total $1,182,317 $1,220,352 $812,352 $(408,000) 

USE OF MONEY AND PROPERTY: 
Rents and Concessions (9210) s8n, 109 $688,000 $460,725 $(227,275) 

Sub-Total $872,109 $688,000 $460,725 $(227,275) 

AID FROM OTHER GOVERNMENT AGENCIES: 
State Auto Ins. Fraud (9502) $40,100 $40,100 $32,900 $(7,200) 
State Aid· Office of Alcohol (9516) 212,900 226,700 235,800 9,100 
Women, Infants & Children-WIC (9538) 25,729 61,200 21,000 (40,200) 
Fed Aid for Contr - Other (9617) 49,820 52,560 70,200 17,640 
Fed - Other Fed Grants (9678) 34,768 39,600 33,300 (6,300) 
Fed - Other - !VD Admin Costs (9679) 71,700 71,700 58,500 (13,200) 
Aid From Other Govermient Agencies (9746) 28,800 28,800 29,700 900 
Sub-Total $463,817 $520,660 $481,400 $(39,260) 

CURRENT SERVICES: 

Recording Fee - Modernization (9865) $79,714 $46,300 $364,718 $318,418 
Contract Cities· Law Svcs (9879) 120,260 197,800 201,700 3,900 
Other Misc. (9995) 245 0 0 0 

Sub-Total $200,219 $244,100 $566,418 $322,318 

Revenue Total $2,718,462 $2,673,112 $2,320,895 $(352,217) 

EXPENDITURE TRANSFER AND REIMBURSEMENT: 
Road Fund (5682) $288,223 s2n,800 $283,100 $5,300 
APCD (5683) 296,500 296,500 331,000 34,500 
Internal Service Fund (5686) 60,564 62,000 62,500 500 
Liquid Waste Enterprise Fund (5688) 126,950 127,200 129,600 2,400 
Irrnate Welfare Fund (5692) 3,150 3,300 3,400 100 
Library Fund (5693) 504,129 520,902 483,914 (36,988) 
Excess Cost (5998) C 10,874) 0 0 0 

Costs Applied Total $1,268,642 $1,287,702 $1,293,514 $5,812 

Total Revenue $2,718,462 $2,673,112 $2,320,895 $(352,217) 

GENERAL FIii> CONTRIBUTION DETAIL 
Change From 

1994-95 1994-95 1995-96 1994-95 
General Flnl Contribution By Source Acnal Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: $8,091,619 $8,556,791 $8,674,237 $117,446 

Sub-Total $8,091,619 $8,556,791 $8,674,237 $117,446 

Total $8,091,619. $8,556,791 $8,674,237 $117,446 
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PROGRAM: RENTS AND LEASES DEPARTMENT: COUNTY-WIDE RENTS AND LEASES 

EXPLAIIATION/aJIIENT ON PROGRAM REVENUES: 

FY94-95 Actual Revenue was $45,349 over budget. Revenue was overrealized by $184,109 due primarily to receipt of 
unbudgeted revenue from the City of San Diego for the Otay Mesa Pre-Arraigrwent Facility ground lease, Account 9210; 
and by $33,414 due to the relocation/consolidation of the North County Assessor/Recorder, Account 9865. Revenue was 
underrealized by $77,540 due to the delay of the new Sheriff Poway lease, Account 9879; by $37,032 due to savings from 
the Mental Health Counselor lease renegotiation and to lower than anticipated operating expense costs for the Home 
Savings lease, Account 9177; and by $35,471 due to the cancellation of the Vista WIC lease, Account 9538. 

FY95-96 Budgeted Revenue is $352,217 less than FY94-95 due primarily to reduced Court Facilities funding, Account 9177; 
the cancellation of the Loma Portal sublease and the Front & B Street revenue lease due to the San Diego Central Jail 
construction plans, Account 9210; and the cancellation of the Vista WIC lease, Account 9538. Recording Fees revenue 
is increased by $318,418 primarily due to the new Assessor/Recorder Kearny Mesa lease, Account 9865. 
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PROGRAM: Rents & Leases 

PERFORMANCE MEASURES 

ACTIVITY A: LEASE SAVINGS PROGRAM 

X OF RESOURCES: OX 

OUTCOME (Planned Result) 

Realize significant rental savings 
over lease term by renegotiating 
lease contracts. 

EFFECTIVENESS (Input/Outcome) 

Direct Cost to renegotiate lease 
contracts 2 

Effectiveness Ratio= Direct Cost/ 
Rental savings over lease term 

OUTPUT (Service or Product) 

Renegotiate lease contracts 

EFFICIENCY (Input/Output) 

Direct Cost per renegotiated lease 

Cooment 

1992-93 
Actual 

N/A 

N/A 

N/A 

N/A 

N/A 

1993-94 
Actual 

$712,196 

$33,695 

$1:$21.14 

7 

$4,814 

1994-95 
Actual 

$1,098,723 

$40,991 

$1:$26.80 

5 

$8,198 

DEPARTMENT: RENTS & LEASES 

1994-95 
Budget 

$490,000 

$56,530 

$1:$8.87 

4 

$14,132 

1995-96 
Budget 

$1,500,000 

$62,551 

$1:$23.98 

4 

$15,638 

1 Savings realized and projected in the Lease Savings Program include all leases renegotiated and managed by the Real 
Property Division including leases budgeted outside the Rents and Leases program budget, such as those budgeted in the 
Department of Social Services. Figures include additional savings achieved from lease contracts terminated and 
replaced with new lease contracts negotiated at lower rates. 

2 Staff resources (input) are budgeted in the Department of General Services Real Property program budget. These 
amounts are approximated based on new reporting systems developed in FY94-95 that will be tested and refined in FY95-
96. FY93-94 and FY95-96 amounts were estimated using FY94-95 figures from the new reporting systems. 

Projected FY95·96 rental savings are significantly increased due to the size of the leases being targeted in the next 
fiscal year. Staff hours (costs) are estimated at a higher rate due to the complexity of the targeted renegotiations. 
The nlll'ber of leases to be renegotiated and the amount of savings will vary in future years since fluctuating economic 
conditions affect rental levels and the County's ability to achieve success in rental rate negotiations. It is 
unlikely that the current soft real estate market will exist for an extended period of time. 
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COUNTYWIDE RENTS & LEASES 

FY95-96 ADOPTED BUDGET 

SUMMARY 

FY94-95 FY95-96 FY95-96 FY95-96 

ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT COST COST (DECREASE) REV/COSTA NETCOST 

AGRICULTIJREJWSGHTS & MEASURES 30,700 35,300 4,600 0 35,300 

AIR POLLUTION CONTROL 296,500 331,000 34,500 331,000 0 

ALTERNATE DEFENSE COUNsa 80,100 122,000 41,900 29,700 92,300 

ALTERNATE PUBLIC DEFENDER 212,700 222,100 9,400 49,852 172,248 

ANIMAL CONTROL _62,200 56,500 (5,700) 0 56,500 

ASSESSOR/RECORDER/CLERK 535,900 759,968 224,068 364,718 395~ 

AUDITOR & CONTROUER 239,900 208,500 (31,400) 0 208,500 

BOARD OF SUPERVISORS 0 4,668 4,668 0 4,668 

CAO 31,800 30,000 (1,800). 0 30,000 

COUNTY couNSa 175,000 147,800 ,:Z,,200) 0 147,800 

DISTRICT ATTORNEY 2,032,900 1,759,200 (273,700) 124,700 1,634,500 

ENVIRONMENTAL HEALTH 332,000 325,500 (6,500) 0 325,500 

GENERAL GOVERNMENT 994,767 994,767 0 456,685 538,082 

GENERAL SERVICES 121,300 74,000 (47,300) 4,040 69,960 

HEALTH SERVICES 1,313,481 1,115,546 (197,935) 256,800 858,746 

HUMAN RESOURCES 194,100 135,600 (58,500) 0 135,600 

INFORMATION SERVICES 71,901 557,151 485,250 0 557,151 

LIBRARY 535,902 498,914 (36,988) 483,914 15,000 

MARSHAL 26,140 17,000 (9,140) 2,540 14,460 

MUNICIPAL COURT NORTH COUNTY 250,801 258,101 7,300 38,560 219,541 

PARKS & RECREATION 1,102 1,152 50 0 1,152 

PROBATION 1,369,750 1,412,100 42,350 167,900 1,244,200 

PUBLIC DEFENDER 1,461,200 1,458,400 (2,800) 0 1,458,400 

PUBUCWORKS 405,000 412,700 7,700 412,700 0 

SHERIFF 946,331 717,679 (228,652) 337,800 379,879 

SUPERIOR COURT 796,130 633,000 (163,130) 553,500 79,500 

TOTAL 12,517,605 12,288,646 (228,959) 3,614,409 8,674,237 

======== ======= ======== ======= ======= 

CA TE 9/19/95 
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COUNTYWIDE RENTS & LEASES 

FY95-96 ADOPTED BUDGET 

Page1 FY94-95 FY95-96 FY95-96 FY95-96 

ACTMTY ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COSTA NETCOST 

AGRICULTURE/WTS&MS PL4003 VISTAOFACE 30,700 31,000 300 0 31,000 

AGRICULTUREJWTS&MS PL4463 SO BAY OFFICE 0 4,300 4,300 0 4,300 

TOTAL AGRICULTURE 30,700 35,300 4,600 0 35,300 

. 
AIR POU.lJTION CONTROL ** PL4216 KEARNY MESA OFFICE 296,500 331,000 34,500 331,000 0 

TOTAL AIR POLL CTRL 296,500 331,000 34,500 331,000 0 

ALTERNATEDEFENSECNSL * PL4380 SMALL CLAIMS 28,800 29,700 900 29,700 0 

ALTERNATE DEFENSE CNSL PL4380 INDIGENT CONFLICT ADM. 51,300 52,800 1,500 0 52,800 

ALTERNATE DEFENSE CNSL PL4466 DOWNTOWN ANNEX 0 14,300 14,300 0 14,300 

ALTERNATE DEFENSE CNSL PL4469 KEARNY MESA 0 25,200 25,200 0 25,200 

TOTAL ALT. DEF. COUNSEL 80,100 122,000 41,900 29,700 92,300 

ALTERNATE PUBLIC DFNDR PL4375 KEARNY MESA 76,000 n,500 1,500 0 n,500 
ALTERNATE PUBLIC DFNDR PL4392 NO. CNTYNISTA 10,400 10,900 500 0 10,900 

ALTERNATE PUBLIC DFNDR PL4392 NO. CNTYNISTA EXPAN 5,200 12,600 7,400 0 12,600 

ALTERNATE PUBLIC DFNDR * PL4419 DOWNTOWN 121,100 121,100 0 49,852 71,248 

TOTALALT. PUBLIC DEFENDER 212,700 222,100 9,400 49,852 172,248 

ANIMAL CONTROL Pl2021 N. COUNTY ANIMALSHLTR 62,200 56,500 (5,700) 0 56,500 

ANIMAL CONTROL PL4075 CENTRAL SHaTER 0 0 0 0 0 

TOTAL ANIMAL CONTROL 62,200 56,500 (5,700) 0 56,500 

ASSESSOR/RECORDEFVCLE * PL4206 KEARNY MESA OFFICE 157,500 493,868 336,368 336,368 157,500 

ASSESSOR/RECOROEFVCLE * PL4293 SAN MARCOS OFFICE 85,100 81,000 (4,100) 28,350 52,650 

RECORDER/COUNTY CLERK * PL4293 SAN MARCOS OFFICE 46,300 0 (46,300) 0 0 

ASSESSOR/RECORDER/CLERK PL4333 EL CAJON OFFICE 40,500 40,500 0 0 40,500 

ASSESSOR/RECORDER/CLERK PL4345 ESCONDIDO OFFICE 13,000 0 (13,000) 0 0 

ASSESSOR/RECORDER/CLERK PL4347 CARLSBAD OFFICE 44,300 45,600 1,300 0 45,600 

ASSESSOR/RECORDER/CLERK PL4404 SO. BAY CT. EXPANSION 149,200 99,000 (50,200) 0 99,000 

TOTAL ASSESSOR/RECORDER/CLERK 535,900 759,968 224,068 364,718 395,250 

*REVENUE ** COST APPLIED *** BUOOETEP IN OTHER PROGRAMS 
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ACTlVITY ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACIUTY NAME COST COST (DECREASE) REV/COSTA NET COST 

AUDrTOR & CONTROLJ.ER PL4404 REV & REC' SO BAY CRT EXP 117,200 n,soo (39,400) 0 n,soo 
AUDrTOR & CONTROLJ.ER PL4416 REV & REC EL CA.JON 122.700 130,700 8,000 0 130,700 

TOTAL AUDITOR & CONTROLJ.ER 239,900 208,500 (31,400) 0 208,500 

BOARD OF SUPERVISORS PL4306 1ST DIST FlD OFF-SO. BAY I 0 0 0 0 0 

BOARD OF SUPERVISORS PL4306 1ST DIST FlD OFF-SO. BAY II 0 4,668 4,668 0 4,668 

TOTAL BOARD OF SUPERVISORS 0 4,668 4,668 0 4,668 

CAO PL4350 VETERANS AFFAIRS OFFICE 31,800 30,000 (1,800) 0 30,000 

TOTALCAO 31,800 30,000 (1,800) 0 30,000 

COUNTY COUNSa PL4206 KEARNY MESA OFFICE 175,000 147,800 (Z/,200) 0 147,800 

TOTAL COUNTY COUNSa 175,000 147,800 (Z/,200) 0 147,800 

DISTRICT ATTORNEY PL0358 COURTHOUSE PARKING 37,000 30,600 (6,400) 0 30,600 

DISTRICT ATTORNEY PL4329 DOWNTOWN wat.S FARGO 1,203,272 1,003,200 (200,072) 0 1,003,200 

DISTRICT ATTORNEY • PL4329 W.F.-AUTO INS FRAUD 40,100 32,900 (7,200) 32.900 0 

DISTRICT ATTORNEY PL4329 W.F.-VICTIM/WfTNESS 45,200 37,100 (8,100) -- 37,100 

DISTRICT ATTORNEY * PL4329 W.F.-CHILO SUP AUTOMATIC 71,700 58,500 (13,200) 58,500 0 
DISTRICT ATTORNEY PL4329 W.F.-INS FRAUD ETC 154,728 130,050 (24,678) ... 130,050 

DISTRICT ATTORNEY PL4363 FILE ROOM CENTRE CITY 48,300 42,050 (6,250) 0 42,050 

DISTRICT ATTORNEY PL4414 NORTH COUNTY 312.600 306,000 (6,600) 0 306,000 

DISTRICT ATTORNEY * PL4418 JUDGE UNIT - VISTA 39,600 33,300 (6,300) 33,300 0 

DISTRICT ATTORNEY PL4445 REG'L AUTO THEFT TEAM 80,400 85,500 5,100 ... 85,500 

TOTAL DISTRICT ATTORNEY 2,032,900 1,759,200 (Z/3,700) 124,700 1,634,500 

ENVIRONMENTAL HEALTH PL4373 NORTH COUNTY OFFICE 248,200 255,000 6,800 -- 255,000 

ENVIRONMENTAL HEALTH PL4399 a CA.JON OFFICE 83,800 70,500 (13,300) ... 70,500 

TOTAL ENVIRONMENTAL HEALTH 332.000 325,500 (6,500) 0 325,500 

GENERAL GOVERNMENT * LEASES REVENUE LEASES 456,685 (456,685) 

GENERAL GOVERNMENT PL4379 MTS OPER EXP/GANO LSE 994,767 994,767 0 0 994,767 

TOTAL GENERAL GOV'T 994,767 994,767 0 456,685 538,082 

• REVENUE ** COST APPLIED ••• BUOGET'ED IN OTHER PROGRAMS 
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ACTMTY ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COSTA NETCOST 

GENERAL SERVICES PLDESC DESCANSO GARAGE 7$XJ 7$XJ 0 0 7$XJ 

GENERAL SERVICES PL0390 SANTEE GARAGE 69,100 62,800 (6,300) 0 62,800 

GENERAL SERVICES * PL4216 TRACOR SUBLEASE 45,000 4,000 (41,000) 4,040 (40) 

TOTAL GENERAL SERVICES 121,300 74,000 (47,300) 4,040 69,960 

HEAL TH SERVICES * PL4043 ALCOHOL DETOX CENTER 226,700 235,800 9,100 235,800 0 

HEAL TH SERVICES PL4086 MENTAL HEALTH- ESCONDI 52,800 52,800 0 *** 52,800 

HEAL TH SERVICES PL4217 MENTAL HLTH - B. CAJON 140,400 140,400 0 0 140,400 

HEALTH SERVICES PL4245 LOMA PORTAL HLTH fNC 380,000 181,635 (198,365) 0 181,635 

HEALTH SERVICES PL4314 EC HLTH CTRIENV HLTH 0 0 0 0 0 

HEALTH SERVICES PL4344 CONREP 56,800 57,900 1,100 *** 57,900 

HEALTH SERVICES PL4365 LOMA PORTAL EXPANSION -40,500 40,500 0 0 -40,500 

HEAL TH SERVICES PL4370 CENTRAL CUNIC 220,600 222,700 2,100 *** 222,700 

HEAL TH SERVICES PL4371 LOMA PORTAL ANNEX 23,400 23,400 0 0 23,400 

HEAL TH SERVICES PL4382 HILLCREST REC HOME ADJ 19,080 0 (19,080) *** 0 

HEALTH SERVICES PL4423 LOMA PORTAL I1-C&A fNCS 75,500 77,700 2,200 0 77,700 

HEALTH SERVICES * PL4436 VISTAWIC 10:JXJ 0 (10:JXJ) 0 0 

HEAL TH SERVICES PL4440 SELPA TRAILER 1 1 0 0 1 

HEALTH SERVICES * PL4449 ESCONDIDO WIC 20,000 21,000 1,000 21,000 0 

HEALTH SERVICES PL4459 ECCHS • OPER EXP 16,500 33,000 16,500 0 33,000 

HEALTH SERVICES PLTERM MENTAL HLTH KEARNY MES 0 28,710 28,710 0 28,710 

HEALTH SERVICES * PLVvWIC WIC NEW LEASE- VISTA EXP 31,000 0 (31,000) 0 0 

TOTAL HEAL TH SERVICES 1,313,481 1,115,546 (197,935) 256,800 858,746 

HUMAN RESOURCES PL4324 RISK/WORKERS COMP/BEN 194,100 135,600 (58,500) 0 135,600 

TOTAL HUMAN RESOURSES 194,100 135,600 (58,500) 0 135,600 

INFORMATION SERVICES PLOOOO MT. WOODSON RADIO 0 0 0 0 0 

INFORMATION SERVICES PLOOOO MT SOLEDAO-EMER MED 0 0 0 0 

INFORMATION SERVICES PL0300 DICKINSON RADIO SITE/UCS 0 0 0 0 0 

INFORMATION SERVICES PL1904 MONUMENT PEAK RADIO 500 800 300 0 800 

INFORMATION SERVICES PL1905 LYONS PEAK RADIO 250 400 150 0 400 

INFORMATION SERVICES PL1908 LOS PINOS PEAK RADIO 1,300 1,400 100 0 1,400 

INFORMATION SERVICES PL 1909/4 SAN MIGUB. MTN. RADIO 55,300 58,000 2,700 0 58,000 

INFORMATION SERVICES PL2004 VALLEY CENTER RADIO 100 100 0 0 100 

INFORMATION SERVICES PL4108 MT CUYAMACA RADIO 1 1 0 0 1 

INFORMATION SERVICES PL4312 TECATE PEAK RADIO 0 0 0 0 0 

*REVENUE ** COST APPLIED *** BUDGETED IN OTHER PROGRAMS 
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INFO SVCS (CONT'D) ACTMTY ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACUJTY NAME COST COST (DECREASE) REV/COSTA NETCOST 

INFORMATION SERVICES PL4334 RAINBOW PEAK RADIO 0 0 0 0 0 

INFORMATION SERVICES PL4337 COWLES MTN. 2,400 0 (2,400) 0 0 

INFORMATION SERVICES PL4339 INCW/PL1909 0 0 0 0 0 

INFORMATION SERVICES PL4341 SHARP CASRILLO HOSPrTAL 2,500 0 (2,500) 0 0 

INFORMATION SERVICES PL43n HUBBARD HILL RADIO 450 450 0 0 450 

INFORMATION SERVICES PL4413 SAN MARCOS PEAK z100 2,700 0 0 2,700 

INFORMATION SERVICES PL4433 SOG&E BLDG SANCONTEL 0 0 0 0 0 

INFORMATION SERVICES PL4435 MT SOLEDAD (ANIMAL CTRL 6,400 3,200 (3,200) 0 3,200 

INFORMATION SERVICES PL4454 OCEANSIDE SANCONTEL 0 0 0 0 0 

INFORMATION SERVICES PL4458 MARY LANE RADIO 0 100 100 0 100 

INFORMATION SERVICES PL4462 SOG&E SAN MIGUB. 0 0 0 0 0 

INFORMATION SERVICES PlJOOOC 800 MHZ SITE LEASES 0 490,000 490,000 0 490,000 

TOTAL INFORMATION s-/CS 71,901 557,151 485,250 0 557,151 

LIBRARY •• PL20n oa MAR BRANCH 1 1 0 1 0 

LIBRARY •• PL4010 VAU.EY CENTER BRANai 13,900 17,500 3,600 17,500 0 

UBRARY ** PL4028 BORREGO BRANCH 6,500 5,400 (1,100) 5,400 0 

LIBRARY ** PL4050 RANCHO SANTA FE 33,900 40,200 6,300 40,200 0 

UBRARY ** PL4084 LA MESA PARKING 1 0 1 0 

LIBRARY ** PL4127 DESCANSO BRANCH (MOA) 0 0 0 0 0 

UBRARY ** PL4133 CASA DE ORO BRANCH 27,100 27,800 700 27,800 0 

LIBRARY ** Pl4134 SPRING VAU.Ef BRANCH 37,200 37,300 100 37,300 0 

LIBRARY ** PL4172 CAMPO BRANCH 5,900 4,800 (1,100) 4,800 0 

LIBRARY ** PL4173 POTREROBRANCH 8,800 6,000 (2,800) 6,000 0 

LIBRARY ** PL4174 POWAY BRANCH 46,100 46,500 400 46,500 0 

LIBRARY •• PL4202 PINE VAU.Ef BRANCH 13,600 13,600 0 13,600 0 

LIBRARY ** PL4231 JACUMBA BRANCH 2,300 2,300 0 2,300 0 

LIBRARY ** PL4236 ALPINE BRANCH 17,400 17,400 0 17,400 0 

LIBRARY ** PL4244 BONfTA BRANCH 41,700 43,900 2,200 43,900 0 

LIBRARY ** PL4249 CREST BRANCH 5,400 6,600 1,200 6,600 0 

LIBRARY ** PL4251 LEMON GROVE 44,600 44,600 0 44,600 0 

LIBRARY ** PL4303 SOLANA BEACH BRANCH 49,300 50,700 1,400 50,700 0 

LIBRARY ** PL4319 CARDIFF BRANCH 46,900 46,600 (300) 46,600 0 

LIBRARY ** PL4322 SAN MARCOS BRANCH 23,500 0 (23,500) 0 0 

LIBRARY ** PL4325 SANTEE BRANCH 96,800 72,711 (24,089) 72,711 0 

LIBRARY PL4400 ADULT LITERARY PROGRAM 15,000 15,000 0 0 15,000 

LIBRARY ** PL4457 DESCANSO LEASE II 0 0 0 0 0 

LIBRARY ** PL4464 VISTA 0 0 

TOTALUBAARY 535,902 498,914 (36,988) 483,914 15,000 

*REVENUE ** COST APPLIED ... BUDGETED IN OTHER PROGRAMS 
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ACTMTY AOOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACIUTY NAME COST COST (DECREASE) REV/COSTA NETCOST 

MARSHAL Pl.0090 DOWNTOWN PARKING 9,540 0 (9,540) 0 0 

MARSHAL • PL4373' SAN MARCOS MUNI CT 16,600 17,000 400 2,540 14,460 

TOTAL MARSHAL 26,140 17,000 (9,140) 2,540 14,460 

MUNI CT NO. COUNTY • PL4373 SAN MARCOS MUNI CT 250,800 258,100 7,3/YJ 38,560 219,540 

MUNI CT NO. COUNTY PL4447 BREEZE HILL LAND EXCNG 1 1 0 0 1 

TOTAL MUNI CT NO. CN1Y 250,801 258,101 7,3/YJ 38,560 219,541 

PARKS & RECREATION Pl0015 OAK OASIS PARK 1,100 1,150 50 0 1,150 

PARKS & RECREATION Pl0016 LAKE MORENA PARK 0 0 0 0 0 

PARKS & RECREATION Pl..0221 OTAY BLM PARCELS-MCA 0 0 0 0 0 

PARKS & RECREATION PL1900 AGUA CALIENTE SPRGS I 1 0 0 1 

PARKS & RECREATION PL1900 AGUA CALIENTE SPRGS U 0 0 0 0 0 

PARKS & RECREATION Pl2064 OTAY COMM CENTER· MOA 0 0 0 0 0 

PARKS & RECREATION PL4000 LAKE JENNINGS PARK-MOA 0 0 0 0 0 

PARKS & RECREATION PL4053 SOUTli BAY MARINE STY 1 1 0 0 1 

PARKS & RECREATION PL4263 HERITAGE PARK-PARKING 0 0 0 0 0 

PARKS & RECREATION PL4330 SAN EUJO NATURAL CTR 0 0 0 0 0 

TOTAL PARKS & RECREATION 1,102 1,152 50 0 1,152 

PROBATION PL1906 WESTFORK 1,300 1,300 0 0 1,300 

PROBATION PL4110 BARRETT LAKE CAMP 5,650 8,400 2,750 0 8,400 

PROBATION PL4178 ADULT SUPR. OHIO ST. 356,000 390,000 34,000 0 390,000 

PROBATION • PL4267 ADULT-ASH ST . 201,300 167,900 (33,400) 167,900 0 

PROBATION PL4405 SO. BAY COURT EXPAN. 326,300 339,400 13,100 0 339,400 

PROBATION PL4416 JlNENILE - EL CAJON 117,900 125,700 7,800 0 125,700 

PROBATION PL4422 ADULT - a CAJON 361,300 379,400 18,100 0 379,400 

TOTAL PROBATION 1,369,750 1,412,100 42,350 167,900 1,244,200 

PUBLIC DEFENDER PL4367 EAST COUNTY OFFICE 84,500 62,000 (22,500) 0 62,000 

PUBLIC DEFENDER PL4368 DOWNTOWN OFFICE 5'7,000 611,000 34,000 0 611,000 

PUBLIC DEFENDER PL4369 NO. COUNTY OFFICE 184,400 188,600 4,200 0 188,600 

PUBLIC DEFENDER PL4375 KEARNY MESA OFFICE 270,000 266,800 (3,200) 0 266,800 

PUBLIC DEFENDER PL4403 SOUTH BAY OFFICE 320,300 309,000 (11,300) 0 309,000 

PUBLIC DEFENDER PL0358 PARKING DOWNTOWN 25,000 21,000 (4,000) 0 21,000 

TOTAL PUBLIC DEFENDER 1,461,200 1,458,400 (2,800) 0 1,458,400 

• REVENUE •• COST APPLIED *** BUDGETED IN OTHER PROGRAMS 
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ACTMTY ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REV/COSTA NETCOST 

PUBUCWORKS .... PL4340 RUFAN ~ FUND zn,aoo 283,100 5,300 283,100 0 

PUBUCWOAKS •• PL4340 RUFFIN RO-UQUID WSTE 127,200 129,600 2,400 129,600 0 

TOTAL PUBLIC WORKS 405,000 412,700 7,700 412,700 0 

SHERIFF Pl0090 FRONT & B PARKING 10,800 0 (10,800) 0 0 

SHERIFF Pl.2009 EMen SHaTER GIUESPI 7,000 6,300 (700) 0 6,300 

SHERIFF Pl.2028 NAVAL AIR RANGE REPL 1 1 0 0 1 

SHERIFF Pl.2031 AVIATION FACIUTY 29,000 26,300 (2,700) 0 26,300 

SHERIFF Pl.2058 OULZURA lOf RENTAL 450 450 0 0 450 

SHERIFF Pl..3036 SAN FB.IPE RD MAINT 0 0 0 0 0 

SHERIFF PL4090 FALLBROOK SUBSTATION 19,000 23,688 4,688 0 23,688 

SHERIFF PL4101 JULIAN SUBSTATION 11,400 11,500 100 0 11,500 

SHERIFF PL4128 BORREGO SPRINGS SUB 2,900 4,200 1,300 0 4,200 

SHERIFF PL4132 FORENSIC LAB 118,700 0 (118,700) 0 0 

SHERIFF PL4220 PINE VAJ.J.EY SUBSTATION 9,400 13,240 3,840 0 13,240 

SHERIFF • PL4230 PONAY SUBSTATION 249,500 249,500 0 140,000 109,500 

SHERIFF PL4290 VAJJ.Ef CENTER STATION 6,980 7,200 220 0 7,200 

SHERIFF PL4300 IMPERIAL BEACH SUBSTA 18,400 .. 18,500 100 0 18,500 

SHERIFF PL4307 ALPINE SUBSTATION 51,000 49,100 (1,900) 0 49,100 

SHERIFF PL4308 LEMON GROVE SUBSTA 94,600 95,300 700 0 95,300 

SHERIFF .. PL4331 CARLSBAD NARCOTICS 60,400 70,200 9,800 70,200 0 

SHERIFF PL4349 REGIONAL INVEST FAC 112,400 0 (112,400) 0 0 

SHERIFF •• PL4366 JAILSTORES 62,000 62,500 500 62,500 0 

SHERIFF PL4384 CRIME LAB PARKING 15,300 14,600 (700) 0 14,600 

SHERIFF PL4395 PARKING KURJZ STREET 6,000 0 (6,000) 0 0 

SHERIFF PL4441 BONSALL 0 0 0 0 0 

SHERIFF ... PL4446 CHAPLAINIINMATE WELFAR 3,300 3,400 100 3,400 0 

SHERIFF PL4448 VISTA 0 0 0 0 0 

SHERIFF • PL4453 SAN MARCOS SUBSTATION 57,800 61,700 3,900 61,700 0 

SHERIFF PL4465 CAMP PENDLETON RANGE 0 0 0 0 0 

TOTAL SHERIFF 946,331 717,679 (228,652) 337,800 379,879 

SUPERIOR COURT PL4355 GRANOJURY 92,000 79,500 (12,500) 0 79,500 

SUPERIOR COURT * PL4372 MTL HEALTH COUNS-SD 103,000 80,500 (22,500) 80,500 0 

SUPERIOR COURT * PL4374 FURNITURE STORAGE 14,800 15,400 . 600 15,400 0 

SUPERIOR COURT * PL4439 TEMP CTS • HOME SAVINGS 584,000 457,600 (126,400) 457,600 0 

SUPERIOR COURT PL4456 GRANO JURY SHORT TERM 2,330 0 (2,330) 0 0 

TOTAL SUPERIOR COURT 796,130 633,000 (163,130) 553,500 79,500 

COUNTYWIDE TOTALS 12,517,605 12,288,646 (228,959) 3,614,409 8,674,237 

=-============== = ===== ================ ======= ======= ======= ======= ======= 
• REVENUE ** COST APPUEO *** BUDGETED IN OTHER PROGRAMS 
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LEASES OUTSIDE OF RENTS & LEASES BUDGET 

SUMMARY 

DISTRICT ATTORNEY 

HEALTH SERVICES 

PUBLIC WORKS AIRPORTS 

PUBLIC WORKS ROAD FUND 

PUBLIC WORKS SANITATION DISTRICT 

PUBUC WORKS SOLID WASTE ENTERPRISE FUND 

PUBLIC WORKS SPECIAL DISTRICT 

SOCIAL SERVICES 

TOTAL LEASES OUTSIDE RENTS &-LEASES BUDGET 

TOTAL· ALL COUNlY LEASES 

DATE 9/19/95 

FY94-95 

ADOPTED 

COST 

427,000 

134,500 

0 

1,200 

7,200 

31,300 

0 

7,736,963 

8,338,163 

======= 

20,855,768 

======== 

54-14 

FY95-96 

ADOPTED INCREASE/ 

COST (DECREASE) 

434,779 7,779 

116,924 (17,576) 

3,000 3,000 

6,200 5;000 

0 (7,200) 

7,560 (23,740) 

0 0 

7,960,525 223,562 

8,528,988 190,825 

========= ======= 

20,817,634 (38,134) 

======= ========= 

FY95-96 

AOO?TED 

REV/CA 

434,779 

116,924 

3,000 

6,200 

0 

7,560 

0 

6,368,420 

6,936,883 

======= 

10,551,292 

======== 

FY95-96 

ADOPTED 

NETCOST 

49,225 

0 

0 

0 

0 

0 

0 

1,592,105 

1,641,330 

======= 

10,315,567 

======= 



COUNTYWIDE RENTS & LEASES 

FY95-96 ADOPTED BUDGET 

LEASES OUTSIDE RENTS & LEASES DETAIL 

PAGE1 

FY94--95 FY95-96 FY95-96 FY95-96 

ACTIVITY ADOPTED ADOPTED INCREASE/ ADOPTED AD0PTEO 

DEPARTMENT NUMBER FACILITY NAME COST COST (DECREASE) REN/CA NETCOST 

DISTRICT ATTORNEY PL4329 WELLS FARGO-WELFARE FR 237,000 196,900 (40,100) 147,675 49,225 

DISTRICT ATTORNEY PL4467 WELFARE FRAUD W/ DSS 190,000 237,879 47,tS79 2:ST,879 0 

TOTAL DISTRICT ATTY 427,000 434,779 1,719 434,779 49,225 

HEALTH SERVICES PL4394 ADMIN MEDICUS 119,000 101,124 (17,876) 101,124 0 

HEALTH SERVICES PL1700 SOI.ANA BCH PAAAMEOICS 15,500 15,800 300 15,800 0 

- TOTAL HEALTH SERVICES 134,500 116,924 (17,576) 116,924 0 

PUBLIC WORKS AIRPORTS PL4464 PALOMAR 0 3,000 3,000 3,000 0 

TOTAL PUBLIC WORK AIRPORTS 0 3,000 3,000 3,000 0 

PUBLIC WORKS ROAD FUND Pl3506 MONTEVISTA 1,200 1,200 0 1,200 0 

PUBLIC WORKS ROAD FUND PL4451 SN WIS REY EMRG BRIDGE 0 4,500 4,500 4,500 0 

PUBLIC WORKS ROAD FUND PL445i SN LUIS REY EMRG BRIDGE 0 500 500 500 0 

TOTAL PUBLIC WORKS RO FUND 1,200 6,200 5,000 6,200 0 

PUB WORKS SANrTATION Pl.9390 PINE VAU.EY SANI DIST. 7,200 0 (7,200) 0 0 

TOTAL PUBLIC WORKS SANrTATION DIST 7,200 0 (7,200) 0 0 

PUB WORKS SOLID WSTE PL1342 BIN SITE OCOTILLO 600 600 0 600 0 

PUB WORKS SOLID WSTE Pl.2003 BIN SITE-VAU.ECrTO • MOA 0 0 0 0 0 

PUB WORKS SOLID WSTE Pl.2056 SYCAMORE LANDFILL 15,000 0 (15,000) 0 0 

PUB WORKS SOLID WSTE PL5002 BIN SITE· RANCHrTA 2.400 2.400 0 2.400 0 

PUB WORKS SCUD WSTE Pl..5009 BIN SITE PALOMAR 0 0 0 0 0 

PUB WORKS SOLID WSTE PL5018 OTAY DISPOSAL SITE 8,800 0 (8,800) 0 0 

PUB WORKS SOLID WSTE PL5019 BIN SITE JULIAN - MOA 0 ·so 60 60 0 

PUB WORKS SOLID WSTE Pl.5100 BIN SITE· SUNSHINE 1,500 1,500 0 1,500 0 

PUB WORKS SCUD WSTE Pl.5260 SYCAMORE RECYCLING 3,000 3,000 0 3,000 0 

TOTAL PW SOLID WASTE ENT. FD 31,300 7,560 (23,740) 7,560 0 

PUB WORKS SPECIAL DIST PL4385 SAN PASQUAL FIRE DEPT 0 0 0 0 0 

PUB WORKS SPECIAL DIST PL4460 SAN OIEGUrTO AMBULANCE 0 0 0 0 0 

TOTAL PUB WORKS SPECIAL DIST 0 0 0 0 0 
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FY94-95 FY95-96 FY95-96 FY95-96 

ACTMTY ADOPTED ADOPTED INCREASE/ ADOPTED ADOPTED 
DEPARTMENT NUMBER FACIUTY NAME COST COST (OECFIEASE) RBI/CA NETCOST 

SOCIAL SERVICES PLXXX1 LOGAN HTS REPLACEMENT 393,750 490,498 96,748 392,398 98,100 

SOCIAL SERI/ICES plJOOO( EAST CO PROPOSED 241,613 0 (241,613) 0 0 

SOCIAL SERI/ICES PL4070 MISSION VAllEY OFACE 1,039,500 1,080,801 41,301 864,641 216,160 

SOCIAL SERVICES PL4171 LOGAN HGHT DIST OFF 250,100 244,704 (5,396) 195,763 48,941 

SOCIAL SERVICES Pl.4272 JOBCUJB-OCENMEW 40,000 40,2.36 236 32,189 8,047 

SOCIAL SERI/ICES Pl.4277 JOB CLUB CHULA VISTA 9,500 9,636 136 7,709 1,927 

SOCIAL SERVICES PL-4299 DIST OFFICE-OCEANSlOE 478,500 0 (478,500) 0 0 

SOCIAL SERI/ICES Pl.4340 CPS 5454 RUFFIN 786,000 800,949 14,949 640,759 160,190 

SOCIAL SERI/ICES Pl.4343 DIST OFFICE SO BAY 500,700 493,440 (7,260) 394,752 98,688 

SOCIAL SERI/ICES Pl4352 GAIN & ADUlT SVCS 439,100 438,821 (279) 351,057 tI1,764 

SOCIAL SERVICES Pl.4354 CPS ESCONDIDO 200,300 '2D7,400 7,100 165,920 41,480 

SOCIAL SERVICES PL4357 GAIN· ESCONDIDO 68,900 67,816 (1,084) 54,253 13,563 

SOCIAL SERVICES Pl.4358 LOGAN HTS ANNEX 144,600 148,494 3,894 118,795 29,699 

SOCIAL SERVICES PL4359 GAIN· NORTHEAST 162,100 167,439 5,339 133,951 33,488 

SOCIAL SERVICES PL4360 GAIN· B. CAJON ADULT 264,800 278,124 13,324 222,499 55,625 

SOCIAL SERVICES Pl.4361 GAIN- OCEANSIDE 64,200 66,105 1,905 52,884 13,221 

SOCIAL SERVICES PL4362 GAIN· BEECH- UPTOWN 169,000 172,148 3,148 137,718 34,430 

SOCIAL SERVICES PL4379 FOOD STAMP MIU.S BLO 9,000 6,224 (2,776) 4,979 1,245 

SOCIAL SERVICES PL4383 DIST OFF LEMON GROVE 1,017,400 1,162,008 144,608 929,606 232,402 

SOCIAL SERVICES PL4386 TAYARI AOOPTlONS UNrr 47,500 49,206 1,706 39,365 9,841 

SOCIAL SERVICES Pl4398 DIST OFF1CE NORTHEAST 107,000 108,990 1,990 tf7,192 21,798 

SOCIAL SERVICES PL4415 CPS CAMINO OB. RIO 434,300 491,989 57,689 393,591 98,398 

SOCIAL SERVICES PL4450 ESCONOIOO LM. EXPANSIO 213,800 219,644 5,844 175,715 43,929 

SOCIAL SERVICES PL4455 OCEANSIDE EXPANSION 345,300 325,890 (19,410) 260,712 65,178 

SOCIAL SERVICES PL4461 J.MJCHllO SVCS TEMP 0 29,125 29,125 23,300 5,825 

SOCIAL SERVICES PL4467 WELFARE FRAUD 310,000 474,299 164,299 379,439 94,860 

SOCIAL SERVICES PL4468 LM. OCEANSIDE 0 386,539 386,539 309,231 n,308 

TOTAL SOCIAL SERVICES 7,736,963 7,960,525 223,562 6,368,420 1,592,105 

TOTAL - LEASES OUTSIDE RENTS & LEASES BUDGET 8,338,163 8,528,988 190,825 6,936,883 1,641,330 

======= ======== ======== ========= ======= 

RUN DATE 9/19/95 
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CAPITAL/MISCELLANEOUS 



CAPITAL 

Change 
Fran 

1992-93 1993-94 1994-95 1994-95 1995-96 1994-95 X 
Actual Actual Actual Budget Budget Budget Change 

Capital OUtlay F~ $24,691,940 $20,282,517 $26,500,334 $15,096,608 $16,529,930 1,433,322 9.5 

COI.Slty Health ~lex 3,072,341 3,870,800 4,440,455 4,456,510 2,385,715 (2,070,795) (46.5) 

Criminal Justice 23,309,389 32,186,647 47,215,174 10,395,822 12,743, 133 2,347,311 22.6 
Facilities 

TOTAL DIRECT COST $51,073,670 $56,339,964 $78,155,963 $29,948,940 $31,658,TT8 $1,709,838 5.7 

PROGRAM REVENUE (36, 164,820) (37,584,909) C51,301,3TT> (6,386,725) (6,506,236) (119,511) 1.9 

NET GENERAL FUii> COST $14,908,850 $18,755,055 $26,854,586 $23,562,215 $25,152,542 $1,590,327 6.8 

STAFF YEARS o.oo 0.00 0.00 0.00 0.00 0.00 0.0 

NOTE: The Capital Improvements Budget consists of the three programs shown above. The Capital Outlay Fund is a 
special fund which includes lease-purchases, land acquisition, and capital projects. The County Health 
Complex Program is a special fund which pays debt services on the Rosecrans Health Complex. The Criminal 
Justice Facilities Program is a special fund which includes all capital projects for jails and courts, and 
other criminal justice facilities. The Contributions to Capital Program shows the amount which the General 
Fund must provide to these special funds to supplement program revenue budgeted for capital projects. 

The Net General Fund Cost is the amount budgeted in contributions to Capital, org. 5350. 

MISSION 

To fund Capital Projects and capital debt service as approved by the Board of Supervisors; to track and account for 
expenditures and revenues associated with projects and debt service for each fiscal year and for the life of the project. 

1995-96 DEPARTIENTAL CIJTCCIIE AND CIJTPUT OBJECTIVES 

Given the unique nature of this program, the following information on capital projects has been provided in an attachment 
to this budget: 

1. To account for and report open and continuing capital project activity including: amount of remaining appropriations; 
amount of remaining General Fund contribution; total project expenditures from FY89/90 through FY94/95 and 
expended to date (from FY89/90 through the FY94/95); and, the projected date of completion. 

2. To account for and report the completion or closure of capital projects including, total amount spent for the project 
and the cost per square foot for construction, where appropriate. 
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PROGRAM: capital OUtlay FU'ld 

PROGRAM#: 86200 
MANAGER: Nar.Jel Lopez 

DEPARTMENT: CAPITAL 

ORGANIZATION #: 5490 
REFERENCE: 1995-96 Proposed Budget - Pg. 56-3 

AUTHORITY: California Government Code #53730-37; Board of Supervisors Pol icy B-37, B-46, F-20, F-37 and F-39; 
Administrative Code Section 398.5. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Lease/Purchase $7,654,872 $9,637,917 $14,172,522 $14,798,508 $15,929,930 7.6 

Land A~isition 11,419,913 4,153,670 1,013,470 0 0 0 

capital Projects 5,339,955 6,490,930 11,314,342 298,100 600,000 101.3 

Operating Transfers 277,200 0 0 0 0 0 

TOTAL DIRECT COST $24,691,940 $20,282,517 $26,500,334 $15,096,608 $16,529,930 9.5 

PROGRAM REVENUE < 16, 541 , 711 ) (10,301,867) (12,672,090) (1,103,077) (1,647,638) 49.4 

FUND BALANCE 30,961 79,713 112,478 (0) (0) 0 

NET GENERAL FUND CONTRIBUTION $8, 181, 190 $10,060,363 $13,940,722 $13,993,531 $14,882,292 6.4 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0 

PROGRAM MISSION 

This program, Capital Outlay Fund, provides funding for lease/purchase and debt service payments, land acquisition and 
capital improvements. Lease/purchases payments results from the county acquiring facilities, either purchasing 
buildings or constructing new facilities, through debt financing, usually through the sale of leasehold revenue bonds 
and Certificates of Participation (COP's). Land acquisitions are most often park land purchases. Capital projects 
are any substantial improvement to an existing facility that results in adding value to that facility. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARJSON 

Due to changes in debt schedules $500,000 in lease/purchase appropriations were transferred mid-year to the Criminal 
Justice unit of the COF to cover debt costs paid through that unit. In total, lease/purchase costs are projected to 
end the year $125,986 under budget after the transfer. This savings to the General Fund is due to the use of residuals 
to pay the Vista Regional Center debt payment. Land Acquisition and Capital Project expenditures varies from the 
budget due to work performed on projects originally budgeted prior to FY94/95. Of the cost for land acquisition, San 
Dieguito River Valley Park spent $754,195 of State Bond Act (88) funds. Of the Capital Project expenditures, $2.6 
million was spent on various transit projects, the largest single category of expenditures. 

1995-96 PROGRAM WTCOCE AND WTPUT OBJECTIVES 

Please see the Capital Sllllll8ry page for information on objectives. 

1995-96 CAPITAL PROJECTS 

Note: Debt service payments assumes the use of residuals within the bond issue to discount the scheduled debt payment 
by a total of $786,674, of which all is a savings to the General Fund. 

Project# Description 

capital Projects 
KK6100 Underground Storage Tanks 
Lease-Purchase 
PP0047 So. County Regional Center 
PP0052 East County Regional Center 
PP0085 Vista Regional Center 
PP4379 MTS Towers 
PP0396 Topaz Bldg (AAA/Vector) 
PP0263 Children's Center 
PP0391 Star Builders Bldg Restor 

FLrlding 
Source 

Gen Fund 

Gen Fund 
Gen Fund 
Gen Fund 
Gen Fund 
Gen Fund 
CAPF 
Gen Fund 

$ 600,000 

$3,556,473 
$4,752,320 
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2,852,058 
2,595,129 

439,428 
1,647,638 

86,884 
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PROGIWC: capital outlay Finl 

PROGRAM REVENUE BY SWRCE 

Source of ReveRJe 

CHARGES: 
Sales & Use Tax (TOA 9061) 
Federal Aid (CDBG) 
Road Fund (9802) 
Parkland Dedication (PLDO 9811) 
Aid From Other Gov't Agent (9746) 
Aid From Other Cities (9742) 
Aid From JPA (9743) 
State Aid - Recreation (9444) 
State Aid - Narcotics 
AB-189 Criminal Justice Facilities (9176) 
Interest (9190) 
Donations from Private Party (9957) 
Fed Aid - HUD (9683) 
Other - Misc Revenues 
SANCAL Reini>ursement (9949) 
Sale of Fixed Assets (9993) 
Charges in Internal Service Funds (9786) 
Micrographics Fees (Recorder) (9864) 
Recording Fees - Modernization (9865) 
Proceeds Long Term Debt (9964) 
General Fund Contribution (COF 9801) 

Sub-Total 

Total 

GENERAL Flll> CONTRIBUTICII DETAIL 

General Finl Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1994-95 
Actual 

$628,439 
0 

4,897 
667,709 

6,523,589 
17, 100 

743,110 
1,750, 146 

0 
0 

85,225 
807,223 
409,556 

85,372 
31,386 

743,539 
22,527 
1,107 

60,000 
91, 165 

13,940,722 

$26,612,812 

$26,612,812 

1994-95 
Actual 

$13,940,722 

$13,940,722 

$13,940,722 

DEPARTMENT: CAPITAL 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$0 $0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

804,977 1,647,638 842,661 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

298,100 0 (298,100) 
0 0 0 
0 0 0 

13,993,531 14,882,292 888,761 

$15,096,608 $16,529,930 $1,433,322 

$15,096,608 $16,529,930 $1,433,322 

Change From 
1994-95 1995-96 1994-95 
Budget Budget Budget 

$13,993,531 $14,882,292 888,761 

$13,993,531 $14,882,292 $888,761 

$13,993,531 $14,882,292 888,761 

Revenues are 11 booked11 in Capital ONLY after the expenditure occurs. Generally, FY94-95 actuals DO NOT relate to the 
budgeted revenues for FY94-95. Revenues are associated with specific projects. Once a project is approved in the 
budget it remains in existance until it is completed and closed or cancelled. Exaq,le: In 1991-92 a project is 
budgeted at $1,000,000 in both expenditures and revenues. During FY91-92 only the plans are completed at a cost of 
$50,000. The actuals would then show only $50,000 in expenditures and $50,000 in revenues. During the next year, 
FY92-93, construction begins and during the year $350,000 in payments are made and construction is completed in FY93-94 
for the remaining $600,000. For the last three years no new monies were budgeted for the project although the actual 
expenditures and revenues would show $50,000, S350,000 and $600,000 respectively. A capital project appropriation 
approved by the Board of Supervisors remains in a special fund (Capital Outlay Fund) until it is spent or until the 
project is cancelled. By action of the Board of Supervisors, remaining funds from closed or cancelled projects revert 
to Major Maintenance if permitted by the funding source from which it was originally appropriated, otherwise the funds 
are returned to the original funding source. 

The General Fund contribution for ALL capital projects and debt service is budgeted first in the budget unit 
"Contributions to the Capital Outlay Fund" (Org. 5350). General Fund contributions are then treated as a revenue in 
the individual capital programs. Although the general fund contribution is treated as revenue in each of the three 
capital programs, the information is displayed as "Net Cost" to clearly show the general fund costs. 
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PROGRAM: Ccxrity Health C~lex 

PROGRAM ti: 86500 
MANAGER: Mar.Jet Lopez 

DEPARTMENT: CAPITAL 

ORGANIZATION ti: 5491 
REFERENCE: 1995-96 Proposed Budget - Pg_ 56-5 

AUTHORITY: California Government Code #53730-37; Board of Supervisors Policy B-37; F-20; F-37; Administrative Code 
section 398.5. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Lease/Purchase - Structures $2,321,760 $3,868,116 $4,440,455 $4,456,510 $2,385,715 (46.5) 

Fixed Assets - Structures 84,833 0 0 0 0 0 

Operating Transfers 665,748 2,684 0 0 0 0 

TOTAL DIRECT COST $3,072,341 $3,870,800 $4,440,455 $4,456,510 $2,385,715 (46.5) 

PROGRAM REVENUE (56,939) (622,562) (5,397) (0) (0) 0 

FUND BALANCE (693,642) 19,878 5,397 0 0 0 

NET GENERAL FUND CONTRIBUTION $3,015,402 $3,268,116 $4,440,455 $4,456,510 $2,385,715 (46.5) 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0 

PROGRAM MISSION 

This program was established to track and account for the proceeds from the sale of University Hospital and the 
expenditures associated with the-Rosecrans Health Complex. The proceeds were placed ins special fund with interest 
accruing to the fund. The debt service on the bond issue is paid by the general fund with all other expenditures paid 
through the special fund. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISON 

Lease/purchase costs are projected to end the year $16,128 under budget due to actual debt payments costing $1,128 less 
than anticipated and the County was not charged administration/trustee fees, budgeted at $15,000. 

There are NO open capital projects in this unit. 

The $5,397 in revenue is interest earnings from the Health Services Complex bond reserves and, as indicated, is 
currently retained in the COF as fund balance. 

1995-96 PROGRAM OOTCOE AND OOTPUT OBJECTIVES 

As this unit currently functions to provide a means to pay established debt service, no outcome or output measures are 
proposed. Please see the Capital Sunmary page for information on objectives for open capital projects. 

1995-96 CAPITAL PROJECTS 

Only the debt service on the Health Services Co~lex, a General Fund expense, is paid through this unit. 
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PROGRAM: CCUlty Health Cmplex DEPARTMENT: CAPITAL 

PROGRAM REVENUE BY SOORCE 
Change From 

1994-95 1994-95 1995-96 1994-95 
Source of Rever.Je Actual Budget Budget Budget 

CHARGES: 
Interest $5,397 $0 $0 0 
Transfer from General Fund 4,440,455 4,456,510 2,385,715 (2,070,795) 

Sub-Total $4,445,852 $4,456,510 $2,385,715 $(2,070,795) 

Total $4,445,852 $4,456,510 $2,385,715 $(2,070,795) 

GENERAL FUND CONTRIBUTION DETAIL 
Change From 

1994-95 1994-95 1995-96 1994-95 
General Fini Contribution By Source Actual Budget Budget Budget 

GENERAL FUND SUPPORT COSTS: 4,440,455 $4,456,510 $2,385,715 (2,070,795) 

Sub-Total $4,440,455 $4,456,510 $2,385,715 $(2,070,795) 

Total $4,440,455 $4,456,510 $2,385,715 $(2,070,795) 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

The General Fund contribution for all Capital Programs is budgeted in contributions to Capital (Org. 5350), but treated 
as revenue in each individual Capital program. 

The scheduled debt service payment due in FY95/96 is $2,592,865, $207,150 in residuals related to the bond proceeds 
are available and will be used to help reduce the cost to the General Fund. Beyond the use of the residuals, the 
the debt service payments in this budget unit have decreased because the payment for Clairemont Hospital ($1,863,645) 
has been moved to the Criminal Justice Capital budget unit (5492) as the facility has become the new Crime Lab. 
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PROGRAM: Criminal Justice Facilities 

PROGRAM#: 864D0 
MANAGER: MaBJel Lopez 

DEPARTMENT: CAPITAL 

ORGMIIZATION #: 5492 
REFERENCE: 1995-96 Proposed Budget - Pg. 56-7 

AUTHORITY: California Government Code #53730-37; Board of Supervisors Policy B-37, F-20, and F-37; Administrative Code 
Section 398.5. 

DIRECT COST 
Lease/Purchase 

Land A~isition 

Capital Projects 

Operating Transfers 

TOTAL DIRECT COST 

PROGRAM REVENUE 

FUND BALANCE 

NET GENERAL FUND CONTRIBUTION 

STAFF YEARS 

PROGRAM MISSION 

1992-93 
Actual 

$9,032,119 

163, 186 

13,864,084 

250,000 

$23,309,389 

(19,492,996) 

589,507 

$4,405,900 

0.00 

1993-94 
Actual 

$8,858,276 

8,584,422 

14,743,949 

0 

$32,186,647 

(26,900,847) 

140,776 

$5,426,576 

0.00 

1994-95 
Actual 

$10,261,744 

31,665 

36,921,765 

0 

$47,215,174 

(38,850,926) 

103,534 

$8,467,782 

0.00 

1994-95 
Budget 

$10,045,822 

0 

350,000 

0 

$10,395,822 

(5,283,648) 

0 

$5,112,174 

0.00 

1995-96 
Budget 

$12,443, 133 

50,000 

250,000 

0 

$12,743, 133 

(4,858,598) 

0 

$7,884,535 

0.00 

% 
Change 

23.9 

0 

(28.6) 

0 

22.6 

(8.0) 

0 

54.2 

0 

This program was establish to track and account for expenditures and revenues for debt service and capital projects 
associated with jails, courts and related law enforcement/criminal justice facilities. 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISON 

While lease/purchase costs appear to be $215,922 over budget, $500,000 was transferred during the year from the Capital 
Outlay unit to this unit to cover projected payments related to changes in debt schedules. As such, there is actually 
a savings of $284,078. The land expenses are related to Real Property activities associated with East Mesa paid from 
funds budgeted in prior years. Likewise, Capital Project expenses were paid with funds budgeted in prior years. As 
part of the Capital Project costs, significant expenditures occured for the Hall of Justice ($24.3 million), the Crime 
Lab ($2.6 million), the Central Mechanical Plant ($3 million), the new Downtown Jail ($4.9 million) and the North 
County Regional Center Expansion ($1.06 million). 

1995-96 PROGRAM OUTCOIE AND OUTPUT OBJECTIVES 

Please see the Capital Sunmary page for information on objectives. 

1995-96 CAPITAL PROJECTS 

Note: Debt service payments assumes the use of residuals within the bond issue to discount the scheduled debt payment 
by a total of $973,1D2, of which the $811,553 is a savings to the General Fund and $161,549 is a savings to Penalty 
Assessments. 

Project# Description 

Land A~isition 
KA8758 Descanso Water Tanks 
capital Projects 
KK8758 Descanso Water Tanks 
Lease-Purchase 
PP4356 East Mesa 
PP4356 East Mesa 
PPMuni SD Muni Ct. Civil Bldg 
PP4338 Burnham Bldg. 
PP0340 Juvenile Hall 
PP0474 Ridgehaven (Sheriff) 
PP0090 Clairemont Crime Lab 
NEW Central Mechanical Plant 

FU'lding 
Source 

Gen Fund 

Gen Fund 

Gen Fund 
Pen.Asses 
Pen.Asses 
Pen.Asses 
Pen.Asses 

Gen Fund 
Gen Fund 
Gen Fund 

Aalult 

$50,000 

$250,000 

$4,838,858 
$2,261,107 

708,014 
666,349 

1,223,605 
365,767 

1,710,042 
669,391 
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PROGRAM: Cri■inal Justice Facilities 

PROGRAM REVENUE BY SOORCE 

Source of Reverue 

CHARGES: 

SB-668 (County Courthouse Constr. Fund 9177) 
AB-189 (County Justice Facility Constr. Fund 9176) 
Aid from Joint Powers Authority (JPA 9743) 
State Aid Correctional Facility Const.(9451) 
Aid from Redevelopment Agency (9744) 
Interest (9190) 
Court Fees & Costs - Other 
Other - Misc 
Sale of Fixed Assets (9993) 
Transfer from Asset Forfeiture (9816) 
Proceeds - Long Term Debt 
SANCAL Reimbursements (9949) 
General Fund Contribution 

Sub-Total 

Total 

GENERAL FUND CONTRIBUTION DETAIL 

General Flnf Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub·Total 

Total 

EXPL.ANATION/IDINENT ON PROGRAM REVENUES 

1994-95 
Actual 

$1,462,612 
3,333,637 

27,838,525 
1,631,530 

0 
132,657 

0 
33,627 

717,338 
227,885 

0 
3,473,115 
8,467,782 

$47,318,708 

$47,318,708 

1994-95 
Actual 

$8,467,782 

$8,467,782 

$8,467,782 

1994-95 
Budget 

$1,535,085 
3, 170,678 

0 
0 
0 
0 
0 
0 
0 

577,885 
0 
0 

5,112,174 

$10,395,822 

$10,395,822 

1994-95 
Budget 

$5,112,174 

$5,112,174 

$5,112,174 

DEPARTMENT: CAPITAL 

1995-96 
Budget 

$0 
4,858,598 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

7,884,535 

$12,743,133 

$12,743,133 

1995-96 
Budget 

$7,884,535 

$7,884,535 

$7,884,535 

Change From 
1994-95 
Budget 

(1,535,085) 
1,688,397 

0 
0 
0 
0 
0 
0 
0 

(577,885) 
0 
0 

2,771,884 

$2,347,311 

$2,347,311 

Change From 
1994-95 
Budget 

2,772,361 

$2,772,361 

$2,772,361 

The General Fund contribution for all Capital Programs is budgeted in Contributions to Capital (org. 5350), but treated 
as revenue in each individual Capital program. Please see conments on program revenues under Capital Outlay Fund 
program (org 5490) for further explanation on revenues. 

As of FY95/96 AB-189 Revenue (Penalty Assessment) pays for only debt service. The General Fund Contribution pays for 
$7,584,535 in debt service and $300,000 for the Descanso Water Tanks capital project CKA/KK8758). 
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PROGRAM: Contributions to capital 

PROGRAM#: 86300 
MANAGER: MaBJel Lopez 

DEPARTMENT: CAPITAL 

ORGANIZATION #: 5350 
REFERENCE: 1995-96 Proposed Budget - Pg. 56-9 

AUTHORITY: California Government Code# 53730-37; Board of Supervisors Policy B-37, F-37; Administrative Code 
Section 398.5. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Lease/Purchase $0 $8,142,025 $0 $0 $0 0 

Operating Transfers 14,848,445 18,755,055 26,825,934 23,562,215 25,152,542 6.7 

TOTAL DIRECT COST $14,848,445 $26,897,080 $26,825,934 $23,562,215 $25,152,542 6.7 

PROGRAM REVENUE (0) (8,244,025) (68,148) (80,191) (160,382) 100 

NET GENERAL FUND CONTRIBUTION $14,848,445 $18,653,055 $26,757,786 $23,482,024 $24,992,160 6.4 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0 

PROGRAM MISSION 

This program, Contribution to Capital, is one of four that comprise the Capital budget. This budget unit provides a 
vehicle to isolate general funds from being conmingled with other special funds. All general fund costs associated 
with Capital are budgeted in this program which are then transferred to and expended through one of the other three 
Capital budget units, Capital Outlay Fund (org. 5490), County Health Complex (org. 5491) and Criminal Justice 
Facilities (org. 5492). 

1994-95 ACTUAL TO 1994-95 Bll>GET aJIPARISON 

Due to bond residuals applied to debt payments, total debt service payments totaled $426,119 under budget. On the 
other hand, contributions to Capital Projects exceeded the Adopted Budget figure by $3,689,838 due to expenditures 
appropriated to projects mid-year or in prior years. Please refer to the Capital Program detail for further 
information. 

1995-96 PROGRAM OOTaJtE AND OOTPUT OBJECTIVES 

This program serves only as a conduit for funding while actual projects are budgeted in the other Capital units. There 
are no proposed measures specific to this program. Please see the Capital Sllllllary page for further information on 
objectives. 

New Capital Projects funded by the General Fund and approved through the 1995-96 Budget process includes: 

KA/KK8758 
KK6100 

Descanso Water Tanks 
Underground Storage Tanks 

$300,000 
$600,000 

Note: Due to the availability of residuals contained within various bond issues, that can be applied toward the 
scheduled debt payment, the budgeted General Fund contribution has been discounted by a total of $1,805,376 for 
1995-96. Achieving this plan depends, in part, on obtaining the approval of the SANCAL Board of Directors. 
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PROGRAM: Contributions to capital 

PROGRAM REVENUE BY SClJRCE 

Source of ReveRJe 

CHARGES: 
Rents and Concessions 
Aid from Joint Powers Authority (9743) 
Charges in Solid Waste Ent. Fd. (9790> 
Interest (9190) 

Sub-Total 

Total 

GENERAL RN> aJNTRIBUTION DETAIL 

General Fuid Contribution By Source 

GENERAL FUND SUPPORT COSTS: 

Sub-Total 

Total 

EXPLANATION/COMMENT ON PROGRAM REVENUES 

1994-95 1994-95 
Actual Budget 

$0 $0 
21,212 0 
46,711 80, 191 

225 0 

$68,148 $80, 191 

$68,148 $80,191 

1994-95 1994-95 
Actual Budget 

$26,757,786 $23,482,024 

$26,757,786 $23,482,024 

$26,757,786 $23,482,024 

DEPARTMENT: CAPITAL 

Change Frm 
1995-96 1994-95 
Budget Budget 

$0 0 
0 0 

160,382 80, 191 
0 0 

$160,382 $80, 191 

$160,382 $80,191 

Change Fran 
1995-96 1994-95 
Budget Budget 

$24,992,160 1,510,136 

$24,992,160 $1,510,136 

$24,992,160 1,510,136 

The General Fund Contribution for all Capital Programs is budgeted in Contributions to Capital (Org. 5350), but treated 
as revenue in each individual Capital program. The only revenue to this program will be from Solid Waste for their 
continued use of the Ridgehaven building. 

The total General Fund contribution to the Capital Outlay Fund (COF), program orgs. 5490, 5491, and 5492 exceeds the 
1994-95 actual total operating transfers from this budget unit because $23,025 was contributed to a capital project 
from budget org. 0251. 

55-10 
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FY95/96 OPEN & CONTINUING CAPITAL PROJECTS 
The following is a listing of all Capital Projects created in prior years on the books in the Capital Outlay 
Fund for FY95/96. Column A is the remaining project appropriations; column B is the remaining 
General Fund contribution to the project for FY95/96; column C is the cumulative total project 
expenditures from FY89/90 thru FY94/95; column Dis the cumulative total General Fund project 
expenditures from FY89/90 thru FY94/95; column E is the estimated date the project will be completed. 

General Government (org. 5490) A B C D 
Page 1 of 5 Remaining Remaining Project Total Gen Fund 

Project Gen Fund Expenditures Expenditures 
Project# Project Description Appropriations Contribution Thru FY94/95 Thru FY94/95 

Land Acquisition 

E 
Estimated 

Completion 
Date 

KA0071 SPRING VALLEY TRANSIT CTR $50,000 $0 $0 $0 June/ 97 
KA1308 GOODAN RANCH ACQUISITION $34,651 $0 $2,065,349 $0 Dec./ 96 
~ggjij: ::: [ijijij~!GQRtl§RiP'XN AP PARK : I [jij;j~ij:: : l $§}jg~ : i I :: 1z;ij4gj H jz;ij4g : gJ,ijijf ijij < 
KA2217 SWEETWATER SUMMIT ACQ. $25,252 $0 $4,548 $0 Dec./ 98 
KA3017 MISSION TRAILS RELOCATION $7,964 $0 $46,336 $0 June/ 96 
KA3946 BAY FRONT TALLY STATION $59,745 $0 $532,848 $0 June/ 96 
KA4261 ESCONDIDO TRANSIT CTR LND $674,067 $0 $4,858,171 $0 June/ 96 
Ii<Asd2a ffl:HffiH§RF@B.'§MN@HiRH.m:: : '': := 1 :,~~Q)QQQ : '{ : Jg : : :::[jg i : I§ pijp}f~§ < 
KA6250 SWEETWATER REG PARK ACQ $66,250 $0 $0 $0 June/ 98 
KA7686 OSIDETRNSCTRPKGACQUIS $1,414,227 $0 $4,821,120 $0 June/ 96 
KA7913 BANCROFT PARK LAND ACQ $12,186 $12,186 $898,542 $10,868 June/ 98 
~ij7ij4 : iPIQIJ\RPtib.§¥ ~NP : :: HJ :: : : :: t ~lig$j;z~r:: : J i1\g'§)it~I $Iij@§§ : 111)?.§§ : gijryj ijij J 
KA9728 LAND-FIELD STAN-ALPINE $20,000 $0 $7,082 $0 holding 

June/ 98 KA9730 TIJUANA RIVER VALLEY ACQ $2,469,764 $0 $9,457,939 $0 

Capital Projects 

KH0069 SANTEE TRANSIT CENTER 
KH0070 CARLSBAD TRANSIT CENTER 

::1.s.meP'.?U :: : §Pl1JNG MA!l..W.eM fflA~'.§!ffi QffiRll 1 
KH0072 SO WESTRN COLLEGE TR CTR 
KH0073 GROSSMONT COLLEGE TR CTR 
KH1096 INS BUTIMAL TANK RAMONA 

$831,352 
$757,117 

1il~PP~i:1§ij]Ji 
$916,700 

$1,173,737 
$29,732 

$0 $168,648 $0 June/ 96 
$0 $3,249,473 $0 June/ 96 

:::::: JlqJ t = $14.otaat< = ,= :, : $() J J J\JHijt~:ti 
$0 $133,300 $0 Jan. I 97 
$0 $439,314 $0 June/ 97 
$0 $268 $0 holding 
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FY95/96 Open Capital Projects 
General Government (org. 5490) 
Cont'd Page 2 of 5 

Project # Project Description 

Capital Projects (cont'd) 

A 
Remaining 

Project 
Appropriations 

B 

Remaining 
Gen Fund 

Contribution 

C D 
Project Total Gen Fund 

Expenditures Expenditures 
Thru FY94/95 Thru FY94/95 

KH2109 4842 NEW FUEL TNKS-JULIAN $5,324 $0 $35,398 ($4,174) 
KH2118 4844 DIV I RPLC A/C VENT $11,474 $0 $33,326 $0 
~8gJg9:,:::1~?:¢A~~9.~g.New e[o&··• f::~~l;~_~ij_-_: :::;-__ -- . __ -_ \~9 .<: --·: -$1~ .. 0J2 :-: _ r·· ~o--
KH2121 4853 KEARNY MESA BUS XFER $2,000,000 $0 $0 $0 
KH3933 SDSU TRANSIT CTR.CONST. $28,346 $0 $132,302 $0 
KH3946 CHULA VISTA EST TROLLEY $866,717 $0 $780,157 $0 

E 

Estimated 
Completion 

Date 

May/ 96 
_Completed 

Mar/96· 
June I 00 
June/ 96 
June/ 96 

:l?i1##4.;II\:::e~t<?.M'.AR:PQ~~g§girr'.RE!§I'.1~~!i?li:ili::ii:tt:i:li~§~Htt4J: ···=···· '$Ott :Iiil:$.?:Qo?:;9_9a:1:::: i>t:• 2:x::::: lei::'.•·• ? JJhef·ga·-- • ---
KH4261 ESCONDIDO MULTI TRANS FAC $628,855 $0 $2,959,669 $0 June/ 96 
KH7686 OCEANSIDE TRAN CTR PKING $5,877,999 $0 $1,332,421 $0 June/ 96 
KH8764 CAC LIGHT RAIL STATION $505,814 $0 $479,618 $0 April/ 96 

::'.kH~~?~{': :gN¢iN.•I~§:JIA.AN§ft\Q!fl I\J=\jJ\2~~i~~$.· :=::=::: • $0 ::r::t:,j~;?~§.;~~/ji '.?tt: =•Li$Pr:•::. ••r:._June·J .. 9.6.•·.·.•·:· •• 
KK0066 EDGEMOOR TUNNEL $314,286 $314,286 $85,714 $85,714 Mar/ 96 
KK0129 UC MED CENTER MICRW ANTNA $24,701 $24,701 $10,299 $10,299 holding 
KK1018 COC WATER LINES REPLAC $1,335 $1,335 $66,665 $66,665 completed 

:Is~fijii::::ttiM.g1?.J¢!tJ/¢~M,NgR~.§:RM:ttµI::i!:ftt:t:I]l::illtI:i:If :tf~~-.941:::t:tlt/ \:=:J:J~~ i~~:ttI:: ::::::::t1:~i;~_ss.tt > ••<$.!:p,asgx : ::: ~ortjpret~(.f-••--·• ·- • -· 
KK1639 COC B-12 EARTHQUAKE TOW $57,943 $57,943 $5,057 $5,057 holding 
KK2113 4843 TOPAZ BLDG HEATING U $18,000 $0 $0 $0 holding 
KK2206 STAR BUILDERS RESTORATION $1,202,762 $0 $97,238 $0 Jan/ 97 

IlsB1!:9.:1:::w:::i:i!fi29µffl:~2f{§::§2M:i:¢re.iB.Y.#o::: _ ... ::::::::::;:>•--•· tt:Itia;§ij2J< :::: ::::r:: 1ft/\I!ff ~p:tfffif/iiiif::::,?1i<i~s.:ttI\r 1::m: ·x-•• $:Q/ :::.a•cornpieted --•-•-· •·-•--•-· 
KK5005 CAC RECORDER REMODEL $296,993 $0 $1,107 $0 Dec/ 96 
KK5011 CAC/COUNTY CLK MARR FUNC $95,644 $0 $131,308 $0 Mar/ 96 
KK5014 EL CAJON DSS OFFICE REMOD $102,815 $0 $8,185 $0 Jul/ 96 

::!iK§2l:§:::::::::::::tt2§:]t~PI§:::$.jXl:::,;rn~;:~ABm:•:::::::::::::::::::i:::t::1::::i:t::::::::::111::ij~!;:§9Z .... _ : @I~IP§:i{ggg;::::i::::::::::::::::::::: ::: i§~~;z~ot::J 1::.::: 11§.~~:;r.~§tt :: 1 J:§ett~ijJt? 
KK5016 RCSCOMMUNICATIONS/EOC $10,758,521 $1,450,000 $91,165 $0 Oct/98 
KK5021 PINE VALLEY LIBRARY 4678 $154,551 $108,000 $0 $0 Oct/ 96 
KK5022 RAMONA LIBRARY 4679 $51,890 $0 $10,110 $0 Dec/ 96 
iKK§P?§/HliNJM!:gie'.@lMQi!tQ!!§iltt'.$,l~l§!il:i!!l!:•:•::t:t:ttfif:i!tt:t~§Hgttl!]t]:t:t::: t•••••t::::r :::~g;:::.:::::::·:::: :::::=::::::.)::: Itl:(t:r:··: ,,,, , :;;;:: :::jpi} ? ::M~fI~~t • • 
KK5490 STANDARD EXP & REV $0 $0 $278,275 $0 holding 
KK9743 CLAIREMONT HOSPITAL $20,225 $0 $17,979,775 $0 completed 
KN00OS AGUA CALIENTE PARK IMPROV $432,988 $0 $17,012 $0 June/ 96 
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FY95/96 Open Capital Projects 
General Government (org. 5490) A B C D E 
Cont'd Page 3 of 5 Remaining Remaining Project Total Gen Fund Estimated 

Project Gen Fund Expenditures Expenditures Completion 
Project# Project Description Appropriations Contribution Thru FY94/95 Thru FY94/95 Date 

Capital Projects {cont'd} 

KN0087 SWEETWATER REGL PK-PH IV $65,000 $15,000 $0 $0 Dec./ 98 
KN0110 ALPINE UNION JPA PARK PRJ $101,218 $0 $302,782 $0 ongoing 
KN0121 FLINN SPRINGS PARK SYS UP $15,216 $15,216 $123,443 $72,784 Mar./ 96 

!KNQ;!?§ :::: $ANPI!@QJ[Q!;PQ!ijeiai: ::: :::ii§J.\Q?§] J n ] : :ig: :j: l:i!#:ij}49ij l : 11P}QQQj : Maf;(ijz > 
KN0130 SWTWATER LN PARK GRADING $317,076 $0 $474,644 $0 
KN1130 WM HEISE RESTROOM IMPRO $27,041 $0 $222,959 $49,856 

June/ 97 
June/ 96 

KN1131 RAMONA TOWNHALL RESTOR $88,152 $0 $219,848 $0 holding 
KN:iij94Ji:i::::rtA~~§BQQK@@MM@mi]Me: 1111::: t :~t!J19Z : :::::i:$0: r $?.9:iQ~~ : @g ! jJt/oij/$'? : 
KN1313 FALLBROOK COM CTR ASTA IM $59,698 $0 $52,502 $0 
KN1318 FALLBROOK AIRPCK FLO 4874 $5,489 $0 $44,511 $0 

June/ 97 
Dec./ 98 

KN2102 4837 JACUMBA RSTRM/SEPTIC $47,750 $0 $2,250 $0 June/ 97 
:~~?.1,lQJ,Jjjj~3.~HgR~[~$,§fl~BBKN~L1tt> ._-·$26f:as1: ::: :: : $4<i;PQO :: } ::: @?ij;jijij) > ::: ] jg}: dtJ.6.ijf:ijij > 
KN2105 4838 GUAJOME CAMPGRND II $541,682 $80,000 $88,318 $0 June/ 96 
KN2106 4839. EL MONTE C PICNIC UP $4,859 $4,859 $316,141 $45,141 June/ 96 
KN2107 4840 TIJUANA RVR VLL PARK $79,714 $50,000 $11,549 $0 June/ 96 
'i<N221of: :4:ijij1::::F.~~:~@RK:!$qij9Q,g:Q!$.Jt::}:: , ;:;;: - ::1::::::::!§;;:1~z: ·-· :::: :~g: ?: : :::~~!;~,~ i :: ::::: '$9 PnSgpjn,{j(gg~j! 
KN3021 GOODLAND ACRES COM CT4552 $94,529 $0 $60,471 $25,530 June/ 97 
KN3033 PAUMA SCHOOL DISTRICT JPA $2,221 $0 $113,629 $0 on-going (JPA) 
KN3037 JAMUL PK-DEV.LOCAL PARK $26,235 $0 $206,365 $0 on-going (JPA) 

:\fs.N~j!qij\:' ]!9-6:fil!AK!;Yl~ BJ;P:{$tte\: : i t :: \l:\I{!?~P:)#,§~ :\IQ!'\:: :::;::1i:,;~;g4g :: : '.$7§?\?71 ;!,µoil ijij < 
KN3944 LOS PENASQUITOS RANCH HSE $24,047 $24,047 $371,704 $195,876 Dec./ 98 
KN4902 LINDO LAKE WALKWAY LIGHT $0 $0 $16,000 $0 holding 
KN4908 LINDO LAKE PARK WALKWAYS $3,164 $0 $111,336 $0 June/96 
KN4909 COLLIER YOUTH RECREA BLDG $443,542 $0 $44,958 $0 Aug. / 96 

::!sff§qJg/l/::: §!~l:BA§SPl@!§ll]?:!§1tµgj//! • :@$JgSJQe.er J:iiiP!:: i:§;~~4J :::::::: :::::: jg i 2ns.2ifiij/<4~!) f 
KN5013 FALLBROOK CNTRL MINI PARK $3,981 $0 $20,919 $0 June/ 96 
KN5018 COMM SERVICES DISTRIC JPA $480,792 $0 $59,558 $0 ongoing (JPA) 
KN5019 CAJON VALLEY SCH DIST JPA $148,838 $0 $162 $0 ongoing (JPA) 



FY95/96 Open Capital Projects 
General Government (org. 5490) 
Cont'd Page 4 of 5 

Project # Project Description 

Capital Projects {cont'd) 

A 
Remaining 

Project 
Appropriations 

B 
Remaining 
Gen Fund 

Contribution 

C D 
Project Total Gen Fund 

Expenditures Expenditures 
Thru FY94/95 Thru FY94/95 

E 
Estimated 

Completion 
Date 

:i<f:Js62(V}:{¢bLLiER•PARK]MPROVEMENf.s/• ·············.··::·$~8;1§'1:{ .:.(:: ::::··:\{$0 t $l;ab~F $(f? • ::·Junel97 
KN5023 SAN ELIJO L VISITORS 4823 $20,000 $20,000 $0 $0 June/ 98 
KN5024 VALLECITO SEISMIC STA4824 $30,000 $30,000 $0 $0 Dec./ 96 
::~ij:$02st[\:!+AIS~IMO~ENABOA.t'.P<?½K1~?$.i :=::::/ ••••• i?..~A4~: ::,::J?~;q4~:;: :j J<n { . $0 ::· ·········•:>JU~e j 97· ...•••• • 
KN6248 FALLBROOK PK IMPROVEMENTS $14,431 $0 $53,257 $0 June/ 96 
KN6272 SPRING VAL ROOM ADDITION $51,295 $18,256 $935,444 $11,744 June/ 97 
KN6904 SAN ELIJO LAGOON DREDGING $4,923 $0 $51,661 $26,366 June/ 96 

tk,N:a~:q~JJ:'.fttf!gg§}EQfil\dtf~JCd:~a:tfE,;Nstrtc .... ••• t:i!i}fj.~(99:gJ::iftt .. J:J:J!::]J)j(toJ r: ••$Qfi ;:::!}: i: ~q:::: X :oe9;/. e~:•.•••• .• .. 
KN6907 SAN ELIJO NATURE TRAIL $12,000 $12,000 $0 ($679) Dec./ 98 

v, KN6913 FELICITA PK PICNIC AREA $24,659 $0 $286,042 $0 Jan./ 96 
Y' KN7915 GUAJOME RESTORATION $1,231,623 $0 $461,915 $231,756 Dec./ 98 
~ :J:Kfiij~:Q?t:!:::::::::::=m:NPQ:;:~~§:i~Q'.MM!JNJRtfGTfl§! ]!Ji!tit:::·· :r::::::::t $~1/tt~:: ·ttQ. tJ\ ·t~:i:;~a~;ijO~(\: l:oz > t June} 91'./:··•··· > 

KN8688 LAKESIDE BLM SITE DEVELOP $12,242 $12,242 $43,356 $4,619 Oct. / 96 
KN8689 S DIGUITO UPPER AREA DEV $5,133 $5,133 $274,048 $109,233 June/ 97 
KN8702 GUAJOME MARSH RESTORATION $113,703 $18 $636,977 $70,772 June/ 96 
::~N:ij~9g!til§vt~AT.~f{:a1eAR!Af:f:BA:~t:J:fii:J ::;:::::::::::it· tt::~Jl?.,Q§~\I(······ ::tttiti'.:ItI:~gJ Iii rti1,~Q§;q4:gf ·•·····•········ .::;z:?:i::i\i.\to June 1 ·g5·•· • •• ••• 
KN9613 RAMONA WELLFIELD PARK IMP $116,584 $0 $21,416 $0 ongoing (JPA) 

Health Services (org. 5491) 
KQ2310 COUNTY HEAL TH COMPLEX 

Criminal Justice Facilities (org. 5492) 
Land Acquisition 

KA7905 EAST MESA DETENTION LAND 

Capital Projects 

KC5492 JUSTICE FACILITY 
KK0106 EC RC-REMODEL 4 COURTROOMS 
KK0108 DOWNTOWN JAIL 

$0 

$103,603 

$0 
$4,1TT 

$76,069,062 

$0 

$0 

$0 
$0 

$5,032,458 

$647,800 

$22,457,581 

$264,965 
$5,627,899 
$8,412,126 

$0 

$89,610 

$0 
$0 

$997,542 

completed 

pending 

holding 
Dec/ 95 
Jan/ 98 



FY95/96 Open Capital Projects 
Criminal Justice Facilities (org. 5492) 
Cont'd Page 5 of 5 

Project # Project Description 
Capital Projects (cont'd) 

A 
Remaining 

Project 
Appropriations 

B 
Remaining 
Gen Fund 

Contribution 

C D 
Project Total Gen Fund 

Expenditures Expenditures 
Thru FY94/95 Thru FY94/95 

E 
Estimated 

Completion 
Date 

KK1031 4864 SD CRTHSE APR AIR HN $85,597 $0 $826,053 $0 completed 
J~K1~QQ.iii][§AB.:a:l.tm:e~NJQi~~gMQQ] : i ?tit( ~g~;§.Q~ii![ ::ii : !i!!i;;!i:: l§i!' :: $?§;4~g ' :i {i'' I $Q VGH~:1$.~: ? 
KK2139 4849 SUP CT HVAC REP-UPGR $52,409 $0 $447,591 $0 June/ 96 
KK3019 DWNTWN CRTHSE BOILRS 4550 $16,233 $0 $343,767 $0 June/ 96 
KK3020 PROB DWNTWN CT RMDL- 4551 $28,996 $0 $21,004 $0 holding 
!K!S~Qg~:::::::i:iNQyffiY!Bs~QmBsle~N§!Qttt: t :: 'i::::;z;#§§:l~§ij :::: I'i!iiQ§§}ij~q : : ;g}§§$}Z§Q :;:: {l4g~;qg[' h§i4/Hg :U 
KK3032 HALL OF JUSTICE 4568 $22,328,895 $1,446,000 $31,892,299 $0 Jun / 97 
KK3116 SHERIFF COMM CTR-COC 2400 $11,590 $0 $24,580 $0 holding 
KK4901 DWNTWN CRTHS REMODEL4651 $2,078,262 $32,672 $178,343 $27,328 holding 
:RK#ijd.4::::::::_::::P:P.EAN§i.:A§)ggggNPP.JJB!MP:P.\\ t: :~tP~lit?? :: 'lIIJP'~i7$~ ; :: : ¢,;q;4ijiji :\I iijg:;~44 J~grgJng\ 

\JI 
Y, KK4905 EL CAJON DETENT FAC REMOD $1,820,767 $0 $509,233 $0 holding 
t;; KK4906 CENTRAL MECHANICAL PLANT $2,391, 198 $0 $3,053,802 $21 ,212 June / 97 

KK4907 CENTRAL INVEST FACIITY $656,531 $263,947 $2,766,469 $2,701,429 June/ 96 
J<K$QJgi :i:::§i;§m::Me§!etm~1.t:§ttP:e r ==i===:1:1 ::::::::::r:1~11.:izg,:: ::;:Jii::::::::: iio:::1r ::::~~;gz9 iJ :19 4~;1ijz n 
KK7904 JUVENILE HALL EXPANSION $140,625 $0 $16,985,487 $0 June/ 96 
KK7905 EAST MESA PROJECT SHERIFF $314,951 $0 $60,669,470 $0 June/ 96 
KK7910 DESCANSO DETENTION WELL $23,094 $0 $107,906 $0 June/ 96 
KK8758 DESCANSO IMPROVEMENTS $45,310 $0 $25,744 $0 Mar./ 97 

E······.•·······.·.······•·•····••-:-·•···.-.·····.-.··•·····························•••❖•❖•••;❖:.-.:.;.:.-.·•··························•·••·-:-:•·········.-.····•·····•······••❖•❖······•·•·•·•··.-.:.-.·•························•···•···•·•••-:-•-:-·•·········❖····································.·••❖·······.-.·····••-:-·•··•·······•································•·-:-·••·•······.-.·········-=-•-=-··•·•••-:-:❖:•·························•·························•·.··.·.•.·····················J 

Reading the Report 

The project number follows a convention - project numbers starting with 'KA' are land acquisition 
projects; 'KH' numbers represent Public Works projects; 'KN' numbers represent park projects; 
'KK' and other numbers represent General Government and related projects. The first 

actual number (3rd position) indicates the fiscal year the project was created; For example, KK501 O was 
created in FY94/95. Actual total project related expenditures may exceed the number reported above 
as the Total Expenditures column (C) reports the total expended since FY89/90. Some projects 
are more than six years old. 



Capital Projects Closed 
at the end of FY94/95 
Total expenditures & General Fund Contribution from 
FY89/90 to Present 

General Fund Total 
Project# Project Description Contribution Expenditures Notes/Cost per SF 

General Government (org. 5490) 

KA0070 CARLSBAD TRANSIT CENTER $0 $55,810 land purchase 

KA0203 SANTA MARGARITA RIVER ACQ. $0 $1,113,836 land purchase 

KA9737 SAN DIEGUITO RIVER VAL ACQ. $4,500 $9,966,005 land purchase 

KH2108 NOT LISTED $0 $9,479 
KH9726 FUEL TANK REPLAC-ROAD STA. $0 $632,082 fuel tanks 

KK0065 DPLU Remodel - Annex $572,686 $573,238 remodel 

KK1063 PUBLIC ADMIN VAULT SECURTY $23,240 $23,240 vault replacement 

KK1093 WORK FURLOUGH ELECTRIC $132,868 $133,000 electrical work 

KK1682 LAKESIDE LIBRARY EXPANSION $0 $390,000 1,800 sf / $216.ffl per sf 

KK2215 PUBLIC ADMIN. REMODEL $28,900 $28,900 remodel 

KK7676 RENNOVATE WAREHOUSE $0 $36,824 refurbished 2,880 sf 

KN2921 VALLEY CNTR PARK $0 $112,926 park 

KN3018 NOT LISTED $0 $265,837 
KN3025 GUAJOME ADOBE PHASE II RE $4,973 $4,973 park 

KN4900 LAKESIDE SCOUT HUT $0 $3,000 park 

KN5152 BORREGOSP~NGSHSREC $0 $176,411 
KN7653 LAKE MORENA CAMPGROUND $125,804 $261,447 park 

KN7655 ALPINE COMMUNTY CENTER $0 $165,881 
KN8329 ROBERT ADAMS PARK DEVELOP $0 $52,961 park 

KN8769 RAMONA SCHOOL DIST PARK I $0 $566,561 
KN8770 LOWER HELLHOLE CANYON $33,688 $188,234 park 

KN8n2 JAMUL BLM SITE $29,025 $26,149 
KN8961 MISSION TRAILS PARK DEV. $392,844 $805,799 park 

KN9731 COTTONWOOD II PARK DEVELOP $0 $55,105 park 

KN9742 AL TU RAS PARK FALLBROOK $0 $169,000 park 

KN9911 LOUIS STELZER PARK DEV. $0 $12,035 park 

Criminal Justice Construction (org. 5492) 

KK2201 SD MUNI CT CIVIL BLDG4875 .. $0 $7,317,Sn Const. 44,800 sf/ $163.35 per sf 

KK2203 RIDGEHAVEN BLDG/SHERIFF $0 $6,834,464 buy 75,728 sf/ $90.25 per sf 

KK3022 SANTEE SHERIFF SUBSTATION $0 $381,571 remodel 

NOTES: 
Total expenditures and General Fund contributions represent the total reported from FY89/90 thru 
FY94/95. The first number of the project number (3rd position) indicates the fiscal year the project was 
first created. For example, KK7676 was created in FY86/87. 

55-16 



PROGRAM: Contingency Reser-ve 

PROGRAM I: 80000 
MANAGER: ManJel A. Lopez 

DEPARTMENT: ctlHINGENCY RESERVE 

ORGANIZATICII I: 1850 
REFERENCE: 1995-96 Proposed Budget - Pg. 57-1 

AUTHORITY: Section 29084 of the Governnent Code allows the Board of Supervisors to establish a Contingency Reserve 
up to 15% of the total appropriations. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Olange 

DIRECT COST 
Operating Transfers $0 $0 so $7,659,392 $10,061,148 31% 

TOTAL DIRECT COST so so so S7,659,392 $10,061,148 31% 

PROGRAM REVENUE (0) (0) (0) CO) . (0) 

NET GENERAL FUND CCIITRIBUTICII so so $0 S7,659,392 S10,061,148 31% 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 

PROGRAM NISSJCII 

Contingency Reserve is a source of funding for extra-ordinary needs or events that may occur during the fiscal year. 
Examples of potential needs include major claims settlements against the County; emergency repairs, projects, or costs; 
and to provide corrective action (or offset) departmental or Countywide appropriation and revenue shortfalls. The 
Proposed Operating Reserve for FY 1995-96 is S5,000,000 (the same amount established for FY 1994-95). The remaining 
S5,061, 148 is set aside as a reserve for potential additional costs in various departments and Courts for the 
fol lowing: 

Purpose set-aside 

1. 

2. 

3. 

Inmunizations, or the Citizens Law 
Enforcement Review Board; to be 
determined mid-year by the Board of 
Supervisors. 

Three Strike costs in the Public Defender. 

Liability claims, and/or Workers Compensation 
claims (if necessary). 

Total for special purposes 
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$150,442 

S1,121,489 

S3,789,217 

S5,061, 148 



PROGRAM: Contribution to Library Fund 

PROGRAM#: 00001 

DEPARTMENT: CONTRIBUTION TO LIBRARY FUND 

ORGANIZATION#: 0245 
REFERENCE: 1995-96 Proposed Budget - Pg. 5B-1 

AUTHORITY: The Library Department is established by the Board of Supervisors in accordance with the provisions of the 
State of California Education Code Section 19100. 

1992-93 1993-94 1994-95 1994-95 1995-96 t 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Contribution to Library $575,661 $687,517 $727,926 $620,926 $814,928 

TOTAL DIRECT COST $575,661 $687,517 $727,926 $620,926 $814,928 31.2 

PROGRAM REVENUE (0) (0) (0) (0) (0) 

NET GENERAL FUND CONTRIBUTION $575,661 $687,517 $727,926 $620,926 $814,928 31.2 

PROGRAM MISSION 

To ensure, as a leader in the County's prevention strategy, an informed, literate and productive society by providing 
equal access to information through books, materials, technology, facilities, staff, programs and activities that meet 
the current and future information needs of each branch community's multi-dimensional population, using volunteers and 
corrmunity participation in planning and library service delivery, in the unincorporated County and 11 participating 
cities. 

1994-95 ACTUAL TO 1994-95 BUDGET COMPARISON 

The 1994-95 budget of $620,926 was expended as anticipated. The 1994-95 actuals are $107,000 above budget due to a 
mid-year approved use of one-time General Fund Teeter revenue to provide office automation for the County Library. 

1995-96 PROGRAM OUTCOME AND OUTPUT OBJECTIVES 

See Library Services Program outcome and output objectives 1, 3, 4 and 5. The General Fund Contribution as shown above 
will be used to provide supplemental funding to achieve objectives 1, 3, 4 and 5 at the described level. 

57-1 



PROGRAM: Contribution To LAFCO 

PROGRAM•: 31007 
MANAGER: Michael D. Ott 

DEPARTMENT: CONTRIBUTION TO LAFCO 

ORGANIZATION ti: 0220 
REFERENCE: 1995-96 Proposed Budget - Pg. 59-1 

AUTHORITY: The Local Agency Formation C0111Tiission is established by State law, the Cortese/Knox Local Government 
Reorganization Act of 1985 (Government Code Section 56000, et seq.) (formerly the Knox-Nisbet Act of 1963, Government 
Code Section 54m, et seq.). 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Contribution to LAFCO $251,394 $252,632 $220,943 $331, 163 $331, 163 0.0 

TOTAL DIRECT COST $251,394 $252,632 $220,943 $331,163 $331,163 0.0 

PROGRAM REVENUE (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUND CONTRIBUTION $251,394 $252!632 $220,943 $331,163 $331,163 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM NISS JON 

The mission of the Local Agency Formation Cornnission (LAFCO) is to encourage the orderly development and reorganization 
of local government agencies. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

LAFCO's actual total costs were 33% or S110,220 below budget in FY 1994-95. LAFCO operated under budget because 
processing fee revenue exceeded expected projection levels and expenditures were reduced. A number of large 
jurisdictional change and sphere of influence proposals were submitted in FY 1994-95, allowing LAFCO to exceed its 
revenue goals for the fiscal year. LAFCO achieved cost-savings in salaries and benefits because two budgeted positions 
remained vacant for a portion of the fiscal year. Savings also occurred in LAFCO's services and supplies accounts 
because of cost reductions related to travel, professional services, printing, postage, and office supplies. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

All 1994-95 objectives were achieved with a lower staffing level and net county cost, compared to budgeted amounts. 
In addition, work product quality and proposal processing times improved due to office streamlining and records 
management efforts. 

1995-96 PROGRAM OOTCOIE AND OOTPUT OBJECTIVES 

1. Review changes in boundaries and governmental organization of the County's 18 cities and approximately 200 special 
districts. 
a. COfflllete the review of approximately 50 jurisdictional change proposals. 
b. Approve jurisdictional changes that result in logical boundaries and cost-effective patterns of public 

service provision. 

2. Establish and update spheres of influence showing the probable service areas for cities and special districts. 
a. Consider approximately 15 sphere of influence/update projects. 
b. Approve spheres of influence that will effectively guide the provision of public services. 

3. Provide assistance to citizens and representatives of local agencies considering changes in local government 
organization and boundaries. 
a. Meet and confer with citizens and local agencies to encourage the logical provision of public services. 
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PROGRAM: District Attorney Asset Forfeiture Program 

PROGRAM #: 05990 
MANAGER: Paul J. Pfingst, District Attorney 

DEPARTMENT: DISTRICT ATTORNEY 

ORGANIZATION I: 5990 
REFERENCE: 1995-96 Proposed Budget - Pg. 60-1 

AUTHORITY: This program was developed for the purpose of carrying out Administrative Code Section 66.2 which 
established the District Attorney's Asset Forfeiture Program. Goverrvnent Code Section 53647 authorizes the retention 
of interest in this fund. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & 51.Wl ies 100,000 39,020 101,062 0 75,000 100.0 

Other Charges 0 0 50,000 0 0 0.0 

Fixed Assets 11,522 335,493 596,378 200,000 225,000 12.5 

Operating Transfer 0 0 27,000 0 0 0.0 

TOTAL DIRECT COST. $111,522 $374,513 $774,440 $200,000 $300,000 so.a 

PROGRAM REVENUE (668,032) can,648> (610,537) (200,000) (300,000) 50.0 

FUND BALANCE CONTRIBUTION 556,510 498,135 (163,903) (0) 0 0.0 

NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM NI SSJ ON 

In compliance with Administrative Code Section 66.2, the Comprehensive Crime Control Act of 1984, United States 
Attorney General's Guidelines on Seized and Forfeited Property and California Health and Safety Code (Section 11470 • 

11493), the mission of the District Attorney's Asset Forfeiture Program is to provide a mechanism whereby the District 
Attorney of San Diego County may receive seized assets transferred to him by Federal and State agencies. 

1994·95 ACTUAL TO 1994-95 Bll>GET COIPARISON 
The 1994-95 actual costs, which exceeded budgeted costs by $574,440, include the expenditure of all mid-year 
appropriations approved by the Board of Supervisors based on either current revenues ($610,537) or fund balance 
($163,903). Actual revenue exceeded the budgeted level by $410,537. Revenue in this fund accrues as claims are 
processed at the Federal level. 

1995-96 PROGRAM WTallE AND WTPUT OBJECTIVES 

1. To continue to provide a means whereby asset seizures can be transferred to the San Diego District Attorney. 

2. To continue District Attorney participation in the investigation of drug-related activities, arrest of suspects 
and seizure of assets. 
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PROGRAM: Edgemoor Development Flni 

PROGRAM#: 00001 
MANAGER: Chuck PerTiel l (Acting) 

DEPARTMENT: CHIEF ADMINISTRATIVE OFFICE 

ORGANIZATION #: 5480 
REFERENCE: 1995-96 Proposed Budget - Pg. 61-1 

AUTHORITY: The Edgernoor Development Fund was established by Board Policy F-38 as a fund for the economic development 
of the County's Edgernoor property. In order to utilize the funds, an appropriation is required. There is no net 
County cost in this program. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & Sl.l)plies $0 $0 $0 $17,000 $0 (100.0) 

Operating Transfers 55,542 70,938 43,411 65,000 207,700 219.5 

TOTAL DIRECT COST $55,542 $70,938 $43,411 $82,000 $207,700 153.3 

PROGRAM REVENUE (30,466} (60,517) (39,932) (57,000) (51,700) (9.3) 
FUND BALANCE (25,076) (10,421) (3,479) (25,000) (156,000) 524.0 

NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM MISSION 

To provide an asset which can serve as a site for future County facilities as well as generate revenue for the County 
through the lease and/or sale of developable parcels in the 380aacre Edgemoor property. 

1994-95 ACTUAL TO 1994-95 BlllGET COU'ARISON 

Actuals were less than budgeted amounts due to difficulties in the final execution of a Memorand1.111 of Agreement (MOA) 
with the City of Santee. As a result pre-development activities, including an application for a Town Center Specific 
Plan Amendment, will proceed in FY 95·96. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

Completed a Memorand1.111 of Agreement (MOA) between the County of San Diego and the City of Santee on the 380-acre 
Edgemoor property. 

1995-96 PROGRAM ClJTCONE AND ClJTPUT OBJECTIVES 

1. Accomplish tasks listed in the overall work plan. 
a. Prepare support doc1.111ents necessary to obtain basic development entitlements. 

1995-96 ADOPTED SUB-PROGRAM ACTIVITIES 

The activities of this program are s1.111marized as follows: 

1. Ed9ernoor Development Fund: (0.00 SY; E = $207,700; R = $207,700) including support personnel is: 

o Discretionary Activity/Discretionary Service Level 

60-1 



PROGRAM: General FU'ld Adjustments & Special Reserves DEPARTMENT: GENERAL FUND ADJUSTMENTS 

PROGRAM ti: 01830 ORGANIZATION ti: 1830 
MANAGER: Manuel A. Lopez REFERENCE: 1995·96 Proposed Budget - Pg. 61-1 

AUTHORITY: Section 29085 of the Government Code allows the Board of Supervisors to establish Reserves. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 

Salaries & Benefits 0 0 0 0 0 o.ox 
Operating Transfers 0 0 11,500,000 11,500,000 2,400,000 (79.X) 

TOTAL DIRECT COST so so 11,5001000 S11,500,000 2,400,000 (79.X) 

PROGRAM REVENUE (0) (0) (14,337,198) (14,337,198) CO) C 100.X) 

NET GENERAL FUND CONTRIBUTION so S(O) S(2,837, 198) S(2,837, 198) $2,400,000 100.X 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

1995 ~96 PROGRM NI SSICII 

The above amounts for FY 1995~96 represent non-department specific adjustments to provide for potential payments to 
the State based on anticipated SB910 Medi-Cal Administrative Claims (MAC). AB911 requires that counties return one· 
third of all MAC claims to the State. For 1995·96 this is estimated to be S2,400,000. 
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PROGRAM: Cash Borrowing 

PROGRAM#: 86000 
MANAGER: Robert Booker, Ed.D. 

DEPARTMENT: GENERAL REVENUES 

ORGANIZATION #: 1080 
REFERENCE: 1995-96 Proposed Budget - Pg. 62-1 

AUTHORITY: Section 53950 of the California Goverrvnent Code and pursuant to resolution adopted annually by the Board 
of Supervisors,issuance of notes is allowed that provides funds to meet general fund expenditures. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & 514Jplies $0 $0 $0 $0 so 0.0 

Contributions for Self 1,442,000 24,335,000 0 0 0 0.0 
Insurance: 

Debt Service-Service Charge 148,760 599,092 176,758 150,000 0 (100.0) 

Interest Pylllts on cash Financing 12,541,957 13,842,008 18,075,002 17,550,000 18,600,000 6.0 

Buy-OUt CILP) 0 1,218,592 0 0 0 0.0 

TOTAL DIRECT COST $14,132,717 $39,994,692 $18,251,760 $17,700,000 $18,600,000 5.1 

Flnfing (0) (0) (0) (0) (0) 0.0 
Cancellation of Reserve (0) (0) (0) (0) (0) 0.0 

NET GENERAL FUID CONTRIBUTION $14,132,717 $39,994,692 $18,251,760 $17,700,000 $18,600,000 5.1 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM MISSION 

To provide for the on-going cash needs of the County General Fund at the lowest possible net cost. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARISON 

1994-95 actual costs are expected to be covered by budgeted appropriations. 

1995-96 PROGRAM WTCDIE AND WTPUT OBJECTIVES 

1995-96 Adopted Budget appropriations reflect the estimated cash flow projection and financing plan for the County's 
1995-96 cash flow requirement. This estimate is based on borrowing $215 million at 4.25% and $99 million for Teeter 
finandng at 6%. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are summarized as follows: 

1. cash Borrowing: [0.00 SY; E = $18,600,000; R = SJ including support personnel is: 

o Discretionary/Mandated Service Level 

62-1 



PROGRAM: Pension Obligation Bonds DEPARTMENT: PENSION OBLIGATION BONDS 

PROGRAM#: 91000 ORGANIZATION #: 1810 
MANAGER: Robert Booker, Ed.D. REFERENCE: 1995-96 Proposed Budget - Pg. N/A 

AUTHORITY: Section 53950 of the California Government Code and pursuant to resolution adopted annually by the Board 
of supervisors,issuance of notes is allowed that provides funds to meet general fund expenditures. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & S14JPL ies $0 $1,890,476 $3,146 $0 $36,000 100.0 

Debt Service Payments 0 0 26,492,355 26,492,355 26,492,355 0.0 

TOTAL DIRECT COST 0 $1,890,476 26,495,501 $26,492,355 26,528,355 0. 1 

Fi.xting/FB/Interfi.xl chgs (0) (0) (27,812,852) (26,492,355) (26,528,355) 0. 1 

NET FUND CONTRIBUTION $0 $1,890,476 $(1,317,351) $0 $0 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.·00 0.0 

PROGRAM MISSION 

To assure that sufficient funding is available to meet the annual pension obligation bond debt payment and related 
costs. 

1994-95 ACTUAL TO 1994-95 Bll>GET IDIPARISON 

1994-95 actual costs were covered by budgeted appropriations, plus an additional $1,317,351 revenues was generated due 
to interest earnings and the 1994-95 split payroll. These revenues will be applied to the 1995·96 costs. 

1995-96 PROGRAM WTCOIE AND WTPUT OBJECTIVES 

1995-96 Adopted Budget appropriations reflect the legally required Level of debt service and related costs for the 
pension obligation bonds. 

1995-96 SUB PROGRAM ACTIVITIES 

The activities of this program are sl.lllll8rized as follows: 

1. Debt Service: [0.00 SY; E = $26,492,355; R = $26,492,355] including support personnel is: 

o Mandated/Mandated Service Level 

( !" 
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PROGRAM: Probation Innate Welfare 

PROGRAM I: 17002 
NAHAGER: David Price/Rena Robinson 

DEPARTMENT: PROBATION 

ORGANIZATION I: 3560 
REFERENCE: N/A 

AUTHORITY: The Innate Welfare Fund was established pursuant to Penal Code Section of 7025 which authorizes the Board 
of Supervisors to designate the Chief Probation Officer to exercise the duties otherwise allocated to the Sheriff in 
those Detention Facilities not governed by the Sheriff. Interest accruing on these funds are to be deposited in the 
Inmate Welfare Fund. Goverrvnent Code Section 53600 authorizes the Treasurer to deposit, invest or re-invest any part 
of the Inmate Welfare Fund in excess of that which the Treasurer deems necessary for ilTITlediate use. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Services & S~lies so $0 $0 $0 $229,000 100.0 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 0 2,400 100.0 

Operating Transfers 0 0 0 0 319,200 100.0 

TOTAL DIRECT COST $0 $0 $0 $0 $550,600 100.0 

PROGRAM REVENUE (0) (0) (0) (0) (247,450) (100.0) 
FllllD BALANCE 0 0 0 0 (303 150) (100.0) 

NET GENERAL FUND CONTRIBUTION $0 $0 $0 $0 $0 0.0 

STAFF YEARS 0.00 0.00 0.00 0.00 0.00 0.0 

PROGRAM MISSION 

To expend funds solely for the benefit, education, and welfare of inmates confined within the Probation Detention 
Facilities. 

1994-95 ACTUAL TO 1994-95 Bll>GET COMPARISON 

Prior to the current year, this program operated as a Trust Fund. 

ACHIEVEMENT OF 1994-95 OBJECTIVES 

1995-96 PROGRAM WTCONE AND WTPUT OBJECTIVES 

1. To deposit in the innate Welfare Fund any profits realized from the operation of a Conmissary within Probation 
Facilities. 

a) Provide Educational/Vocational Training, and recreational equipment, this preparing individuals for 
e!Jl)loyment upon release, and providing equipment for productive use of detention time. 

1995-96 ADOPTED SUBPROGRAM ACTIVITIES 

The activities of this program are SLlllll8rized as follows: 

1. Adult Institutions [0.00 SY; E = S79,000; R = S182,930] 

2. Juvenile Institutional Corrections [0.00 SY; E = $471,600; R = $367,670] 
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PROGRAM: CAO/Sheriff 

PROGRAM fl: 00001 
MANAGER: Bob De Steulder, Assistant Sheriff 

DEPARTMENT: CAO/SHERIFF 

ORGANIZATION I: 0350 
REFERENCE: 1995-96 Proposed Budget - Pg. 65-1 

AUTHORITY: Government Code 26600-26602 requires the Sheriff to preserve the peace, to make arrests, to prevent 
unlawful disturbances, which come to his attention, and to investigate public offenses which have been conmitted. The 
County Charter (Section 605) requires the Sheriff to provide the County efficient and effective police protection and 
to perform all the duties required of him by.law. The Government Code (51301 and 51304) authorizes intergovernmental 
agreements for the provision of law enforcement services. 

1992-93 1993-94 1994-95 1994-95 1995-96 X 
Actual Actual Actual Budget Budget Change 

DIRECT aJST 
Salaries & Benefits so so so S1 ,297, 166 S1,300,000 0.2 

Services & S'-lll)l ies 0 0 0 204,976 200,000 (2.4) 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 0 0 0 155,890 146,200 (6.2) 

Vehicle/Coan. E"-'ip. 0 0 0 1,853,800 1,853,800 o.o 

TOTAL DIRECT aJST so so so $3,511,832 S3,500,000 (0.3) 

PROGRAM REVENUE (0) (0) (0) (3,511,832) (3,500,000) (0.3) 

NET GENERAL FUND CONTRIBUTION so so so so so 0.0 

STAFF YEARS 0.00 0.00 0.00 42.17 42.00 (0.4) 
POSITIONS 0 0 0 96 69 (28. 1) 

PROGRAM NI SSION 

To provide the County of San Diego wHh efficient and effective direct law enforcement services, which include 
protecting life and property, preserving the peace, making arrests, preventing unlawful disturbances, and investigating 
public offenses which have been committed. 

1994-95 ACTUAL TO 1994-95 Bll>GET CDIPARISON 

The appropriations have been frozen until identified revenue is received. 

1995-96 PROGRAM WTCOIE AND WTPUT OBJECTIVES 

To realize identified revenue necessary to fund these positions. 

1995-96 SUBPROGRAM ACTIVITIES 

On July 28, 1994 during budget deliberations, the Board of Supervisors approved, in concept, the addition of 96 
positions in the Sheriff's Department for unincorporated patrol, homicide detectives and gang detail personnel. In 
FY94/95, the Board directed that the 96 positions be included in the CAD'S budget under Org. 0350 (CAO/Sheriff). These 
appropriations, which covered the costs associated with the positions and necessary services and supplies and fixed 
assets, were to remain frozen until the identified revenue is received. Potential sources for revenue include Civil 
Assessment Fees, DUI Emergency Response Fees, Defendant Booking Fees and False Alarm Fees. 

The activities of this program are sunnarized as follows: 

1. CAO/Sheriff Program [42.00 SY; E = S3,500,000; R = S3,500,000] including support personnel is: 

o Mandated/Discretionary Service Level. 

o Responsible for law enforcement in the unincorporated area of San Diego County. 

o Responsible for providing a wide variety of law enforcement services to the 380,700 residents and 
visitors in the unincorporated areas of San Diego County. 
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PROGRAN: CAO/Sheriff DEPARTMENT: CAO/SHERIFF 

o Responsible for responding to over 99,900 calls for service. 

o Responsible for requisite Homicide detectives and Gang Detail personnel. 

o Adjusted by 23 positions which were transferred to the federal C.O.P.S. grant for the unincorporated area, 
thereby retaining the overall additional staffing requirements for the unincorporated area at 96. 
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PROGRAM: CAO/Sheriff 

FIXED ASSETS 

category 

Data Processing Equipment 
Specialized Dept & Safety Equipment 

Total 

VEHICLES/COIIJNICATION EQUIPMENT 

category 

COlllllJnications Equipment 
Transportation Equipment 

Total 

DEPARTNENT: CAO/SHERIFF 

Total Cost 

107,300 
38,900 

$146,200 

Total Cost 

274,950 
1,578,850 

$1,853,800 



PROGRAM: Sheriff's Asset Forfeiture ProgrlD 

PROGRAM#: 12006 
MANAGER: Jack Drown, lJndersheriff 

DEPARTMENT: SHERIFF 

ORGANIZATION •: 5980 
REFERENCE: 1995-96 Proposed Bidget - Pg. 65-3 

AUTHORITY: This program was developed for the purpose of carrying out Administrative Code Section 66.1 which 
established the Sheri ff' s Asset Forfeiture Program. Government Code Section 53647 authorizes the retention of interest 
in this fund. 

1992-93 1993-94 1994-95 1994-95 1995·96 X 
Actual Actual Actual Bidget Bidget Change 

DIRECT COST 
salaries & Benefits $0 $0 $0 $0 $0 o.o 

Services l ~lies 1,273,712 285,779 378,631 350,000 500,000 42.9 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 273,226 648,596 706,961 518,050 860,150 68.0 

Vehicle/Ccaa. Equip. 460,400 35,400 29,796 60,815 50,000 (34.2) 

Less ReilllburseEnts 0 0 0 0 0 0.0 

Operating Transfers 716,353 737,381 272,048 671,135 36,634 (94.5) 

TOTAL DIRECT COST $2,723,691 $1,707,156 $1,387,436 $1,600,000 $1,446,784 (9.6) 

PROGRAM REVENUE (1,740,196) (1,346,130) (1,193,677) (1,400,000) (828,700) (40.8) 
FUND BALANCE CONTRIBUTION (983!495) (361,026) (193!759) (200!000) (618,084) 209.0 

NET GENERAL FUND CONTRIBUTION $0 so· $0 so so 0.0 

STAFF YEARS 0.00 o.oo o.oo 0.00 0.00 o.o 

PROGRAM MISSION 

In corrpliance with Actninistrative Code Section 66.1 and the Corrprehensive Crime Control Act of 1986, the mission of 
the Sheriff's Asset Forfeiture Program is to establish a mechanism whereby the Sheriff of San Diego County may receive 
assets seized by Federal agencies in drug-related arrests. 

1994·95 ACTUAL TO 1994·95 Btl)GET CCN>ARISON 

Operating transfers were less than budgeted clue to a change in Federal guidelines regarding the funding of positions 
with Asset Forfeiture funds. 

ACHIEVEMENT OF 1994·95 OBJECTIVES 

Assets seized by Federal agencies in drug-related arrests were transferred to the San Diego County Sheriff's 
Department. 

1995-96 PROGRAM WTCOE AND WTPUT OBJECTIVES 

1. Transfer $1.4 million derived from seized assets, to support Sheriff's Department operations. 
a. Monitor Sheriff's Asset Forfeiture acquisitions. 
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PROGRAM: Sheriff Asset Forfeiture Progran 

FIXED ASSETS 

Category 

Office Equipment-General 
Data Processing Equipment 
Laboratory/Med/Instit Inst & Fur 
Electronic Equipment-Audio/Video 
Specialized Dept & Safety Equipment 

Total 

VEHICLES/aJIIJNICATION EQUIPMENT 

Category 

Cormunications Equipment 
Transportation Equipment 

Total 

65-5 

DEPARTMENT: SHERIFF 

Total Cost 

25,000 
650,000 
50,000 
25,000 

110,150 

$860,150 

Total Cost 

40,000 
10,000 

$50,000 



PROGRAM: Sheriff's lnm1te Welfare 

PROGRAM•: 15003 
MANAGER: Emie Fri al, Facility Services Manager 

DEPARTMENT: SHERIFF 

ORGANIZATION t: 3540 
REFERENCE: 1994-95 Adopted Budget:,_ Pg. 64-3 

AUTHORITY: The Irvnate Welfare Fund was established pursuant to Penal Code Section 4025 which authorizes the Sheriff 
to expend funds solely for the benefit, education and welfare of the irvnates confined within the jail. Interest 
accruing on these funds are to be deposited in the lrvnate Welfare Fund. Goverrvnent Code Section 53600 authorizes the 
treasurer to deposit, invest, or reinvest any part of the Inmate Welfare Fund, in excess of that which the treasurer 
deems necessary for inrnediate use. 

1992-93 1993-94 1994-95 1994-95 1995-96 % 
Actual Actual Actual Budget Budget Change 

DIRECT COST 
Salaries & Benefits $0 $0 so $0 $0 o.o 

Services & S14JPlies 1,613,364 1,603,282 1,204,886 1,319,760 1,956,171 48.2 

Other Charges 0 0 0 0 0 0.0 

Fixed Assets 79,335 135,091 168,649 431,760 588,524 36.3 

Vehicle/Cea.. Equip. 0 0 0 5,900 3,300 (44.1) 

Less Reidlursements 0 0 0 0 0 0.0 

Operating Transfers 0 400,000 352,490 750,000 400,000 (46.7) 

TOTAL DIRECT COST $1,692,699 s2 1138 1373 $1,726,025 $2,507,420 $2,947,995 17.6 

PROGRAM REVENUE (1,689,763) (2,094,470) (2,375,433) (2,166,000) (2,352,000) 8.6 
FUND BALANCE CONTRIBUTION (2,936) (43,903) 649,408 (341,420) (595,995) 74.6 

NET GENERAL FUND CONTRIBUTION $0 $0 $0 so so 0.0 

STAFF YEARS 0.00 0.00 o.oo 0.00 0.00 o.o 

PROGRAM MISSION 

To expend funds solely for the benefit, education and welfare of inmates confined within the County's detention 
facilities. 

1994-95 ACTUAL TO 1994-95 Bll>GET COIPARlsal 

The services & supplies 1994·95 actuals were lower than the 1994·95 budget, due in part to the lower average inmate 
population than budgeted, therefore related expenditures and revenues were reduced. Fixed assets were lower than 
projected because some fixed asset purchases were deemed not critical at this time and were not purchased. 

ACHIEVEMENT OF 1994·95 OBJECTIVES 

Profits from operating the conrnissary stores within the Sheriff's detention facilities were deposited into the lrvnate 
Welfare Fund to be expended for benefits, education and purchases to increase the overall welfare of detention inmates. 

1995-96 PROGRAM am:OE AND OOTPUT OBJECTIVES 

1. Use over S2,000,000 in profits from the telephone conrnissions, conrnissary store, print shop sales, and other 
profit-making ventures to provide benefits, education and increase overall welfare to detention irvnates. 
a. Expend $676,000 to provide educational supplies & services to benefit detention irvnates. 
b. Spend $400,000 to provide counseling services to detention irvnates. 
c. Dedicate $350,000 for the Print Shop Construction Project. 
d. Purchase industrial laundry plant washers and dryers valued at $180,000. 

65- 6 



PROGRAM: Sheriff's Innate Welfare 

FIXED ASSETS 

category 

Office Equipment-General 
Data Processing Equipment 
Laboratory/Med/lnstit Inst & Fur 
Electronic Equipment-Audio/Video 
Specialized Dept & Safety Equipment 

Total 

VEHICLES/CONJNICATICJN EQUIPMENT 

category 

ConmJnications Equipment 

Total 

65--7 

DEPARTMENT: SHERIFF 

Total Cost 

26,600 
57,929 

180,995 
33,500 

289,500 

$588,524 

Total Cost 

3,300 

$3,300 
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