GOMPERS CHARTER MIDDLE SCHOOL
 “Phoenix Rising”
SUMMARY

Members of the 2005-06 Grand Jury were aware, from media reports, and mandated testing results, that Gompers Middle School was an underperforming and generally problematic school.  The parents and community decided that drastic changes needed to take place in order that the youth of the community receive a quality education.

During the 2004-05 academic years, parents and community members agreed upon a plan to create a model school for the students of the area.  Under the No Child Left Behind Act
, the school had been given the choices of becoming a State run school, be closed, or go Charter.  These choices validate the fact that Gompers was an underperforming school.  The University of California at San Diego (UCSD) agreed to partner with the school using the model of the Preuss School, located on the UCSD campus, and so the formation of the school was accomplished.  The University continues to partner with Gompers providing it with academic and advisory support.

Gompers was granted a five year charter which will determine, through test scores and other requirements, whether the school will continue to remain open. The San Diego Unified School District agreed to charter Gompers and upon approval by the State of California Department of Education, Gompers Charter Middle School (Gompers, GCMS) was inaugurated in September of 2005.  This report deals with one semester from September, 2005 to February, 2006.  It contains findings of the Grand Jury and recommendations are made to ensure that this charter school remains in compliance with its charter and increases its annual performance index during the five (5) year period of its charter.
PURPOSE

The following areas were studied in order to assess the progress made to date by Gompers:

· Review of the Charter to ascertain the degree of continuing compliance.
· Teacher preparation and compliance with the Education Code and the laws of the State of California in the area of credentialing.

· Teaching experience of the credentialed staff.

· Progress made in the effort to improve the academic achievement of the students at the school.

· Quality of education in all areas of learning.

· Parental involvement. 

· Discipline, suspension, and expulsion procedures.

· Support of UCSD personnel in the operation of the Charter. 

· Security on campus.

· Attendance procedures. 

· Dress code. 

· Physical education. 

· Counseling support.

PROCEDURES

Site Visits and Tours

The Grand Jury made several unannounced visits to the school over a four month period.  All visits took place at different times of the school day.  These included Saturday School and Saturday Academy, a Gompers Charter Middle School Board of Directors’ meeting, two Director’s Coffees, and parent meetings.

Documents Reviewed

· Copies of all Board of Directors Meetings for GCMS from May 28, 2005, to present
· GCMS Teaching Schedule

· GCMS Board of Directors background information
· Application for the Approval of the Petition and Charter for the Gompers Middle   Charter School (March 1, 2005)
· America’s Charter Schools NAEP (National Assessment of Educational Progress) Pilot Study

· Voice of San Diego Reports dated:

March 2, 2005; March 31, 2005; April 1, 2005; April 11, 2005; April 12, 2005; April 13, 2005; April 14, 2005; June 2, 2005; July 18, 2005; July 26, 2005
· San Diego Union Tribune, March 2, 2005 “4 Schools Win Charter Status”

· San Diego County Office of Education, 12/21/05 Guidelines for Establishing a Charter School

Film Reviewed
· KPBS documentary “Full Focus”, September 7, 2005
Interviews

The Grand Jury interviewed officials and employees from the Gompers Charter Middle School, the San Diego Unified School District, the San Diego Office of Education and Thurgood Marshall College.
Website Information

· www.gomperscharter.org
· www.laprensa-sandiego.com
· www.signonsandiego.com
· www.sdcs.k12.ca.us 

· www.uscharterschools.org
DISCUSSION
From the late 1980’s to early 90’s, Gompers was considered a magnet school specializing in math and science.  The magnet school was discontinued in the late 90’s, and Gompers reverted to a middle school attended by students who lived in the area.

Discipline completely eroded for various reasons such as gang involvement, lack of parent participation, and teacher flight. The school’s performance began to deteriorate.  In the school year 2004/05 there were eighteen (18) teacher vacancies out of approximately thirty-six (36), resulting in the excessive hiring of substitutes.  Student achievement plummeted to the lowest ranking in the city.  

Reviewing the Gompers Charter, The Grand Jury found it to be poorly written with many  errors that interfere with communication.

Three examples follow:

1. Gompers Charter Middle School Charter – page 7 states, “The emphasis to provide student the learning opportunity in music, drama, and art will b e [sic] made available by in [sic] the content area across curriculum.”
2. Gompers Charter Middle School Charter – page 8 states,  “Education will also support the learning in literacy, science and math by integrating the concepts in science and math through out the fitness plan process using the approaches of balanced literacy to support the students reading and writing needs.”

3. Gompers Charter Middle School Charter – page 9 states “4.  Based on a review of students’ needs following academic year 2005-2006 STAR testing results, gender specific instructional [sic] in core subjects may be reviewed.”

This study was initiated to determine if this independent charter conversion, with the help of UCSD, is sufficient to provide a quality education for all the children of the local community.  The charter school conversion has been up and running since September, 2005.  Because this is a newly converted charter school, this report covers one (1) semester.
The program that KPBS television station prepared in the summer of 2005 on Gompers in its Full Focus presentation was reviewed.  It highlighted a positive attitude on the part of parents and staff that the change to an independent charter school would be successful.

Currently five hundred students out of eight hundred forty-five are English language learners.  The demographic breakdown is sixty-seven percent (67%) Hispanic, thirty percent (30%) African-American, and three percent (3%), other.

Student enrollment is eight hundred forty-five in grades seven, eight and nine.  Next year the sixth grade will be added with the ninth grade scheduled to move to the local high school.  However, the Director stated that he would like to keep the current ninth grade until Lincoln High School is completed. 

At present, Gompers has forty-seven (47) teachers, five (5) interns in the classroom, and two (2) teachers on staff (permanent substitutes); three positions remain unfilled. There is a longer school day than most other schools.  It starts at 7:50 A.M., and ends at 4:00 P.M., except on Wednesdays when starting time is at 9:10 AM.  The school is operating on a block schedule with mathematics and English classes offered in the morning.   Afternoon classes consist of science, social studies, exercise nutritional science (ENS, physical education), and elective classes.  There is progress being made to have one credentialed teacher and one other adult in each classroom.  Tutors from UCSD volunteer at Gompers and these students  work under the supervision of professors at the Thurgood Marshall College at UCSD which offers no financial or administrative oversight to Gompers.  A Memorandum of Understanding (MOU) was presented to the Gompers Charter Middle School Board of Directors at the January 17th, 2005 meeting and was unanimously approved.  This MOU formalizes the relationship between Gompers and UCSD.
 

The motto that has been adopted at Gompers is REACH.  This stands for Respect – Enthusiasm – Achievement – Citizenship – Hard Work.  All students are required to wear a uniform consisting of khaki pants, white shirts and blue sweaters.  The teachers are also encouraged to wear business attire including ties for the men.

In contrast to prior years, there are a few staff vacancies.  The staff is composed of a majority of inexperienced young teachers who appear very enthusiastic and exhibit a positive attitude that permeates to the students, although they lack the knowledge and insight that comes with experience.  Of the faculty from last year, seven teachers returned.  All teachers employed, including returnees, were required to complete the interview and hiring process.  

Students and teachers eat breakfast together.  Breakfast and lunch are free for the students.  After breakfast, everyone participates in group assemblies called TEAM, and these groups are named for the various universities of the University of California System.  All students congregate and take part in an exercise called “Shout Outs”, “Apologies”, and “Chants and Cheers”.  This is a new concept for the school and its purpose is to energize and prepare the student for a day of learning.

The major theme of the TEAM activity, as well as that of the complete school culture, is that the students will one day receive a university education.  No mention of any other career path is made.  However, reality would suggest that not every student may go to university.  The emphasis of frequent whole school assemblies is strictly dedicated to motivating Gompers students to attend university. 

Gompers is following the San Diego Unified School District policy for suspensions and expulsions.
  Currently, six students have been expelled and three cases are pending for expulsion.  All expulsions have been due to the district’s policy of zero tolerance in the areas of weapons or drugs on campus.  

For students that have displayed continued discipline problems, a Saturday School session is assigned and is staffed by teachers who agree to put in extra time for the sake of improving discipline in the school.  

For students who need assistance with academics, the Saturday Academy’s first session took place on January 14th, 2006.  Ninth graders, in order to receive help to pass exams for high school credits and graduation, attended the first session.  Forty-two students showed up for the Academy along with fourteen teachers.  

Last year, approximately three hundred (300) students did not receive first semester report cards.  This year all enrolled students received report cards, and those reports indicate improvement.

The counseling department has one (1) certificated counselor and three (3) interns to handle the academic needs of students at Gompers.  Their efforts ensure that the students meet all requirements for graduation. 
There is a Family Service Department which started with seven parents and has grown to over one hundred and thirty.  The Family Service Department has sixteen committees that cover various areas of parental interest.

Site Visits
During the visits made to Gompers during the school day, the Grand Jury observed English and math classes, lunch, science, exercise nutritional science, and elective classes.  Meetings took place with the Director, five Assistant Directors who handle discipline, facilities, curriculum, human resources, counseling, and also the Director of Family Services. 

The Grand Jury observed attendance recording procedures and reviewed the paper work required by the State of California. The district attendance data indicate that the Average Daily Attendance (ADA), as shown in the reports, is in the mid ninety percent range.
 This seems to be an improvement over last year when attendance was reported to be in the mid eighty percent range.

Classrooms were visited and it was noted that the students were attentive and actively involved in the activities presented to them by the teachers.  The Grand Jury has observed that fewer tutors are currently serving Gompers than was indicated by UCSD in the MOU.  This document states that UCSD will provide GCMS with 50 tutors; the Grand Jury examined the sign–in sheets that the school maintains and found that only 19 tutors had actually served in the classrooms.

During the lunch period, the Grand Jury observed the deportment of the students who were supervised by the teachers, parents, some of the Assistant Directors, and the Director.  The cafeteria was orderly, and the students were generally quiet and well-behaved.   

The security personnel informed the Grand Jury that the neighborhood continues to be a gang infested area. There are extensive gang activities, and students are aware of them.

The ENS activities were well planned and executed with appropriate exercises specific to a given sport.  A review of the Education Code and school charter covering the ENS curriculum indicated that Gompers is in compliance with both of them.  The showers and rest-rooms were inspected and proved to be clean and neat.  Lockers are available to the students.

The Grand Jury observed a ninth grade physics class.  The students were generally well behaved; however, a few in the back were holding up their notebooks so that the teacher could not see that they had unrelated material in them to share with their neighbors.  

Several classes were visited and only one was engaged in a cooperative learning activity. The rest were lecture type instruction by the teacher.  The discipline was noticeably improved when there were two or more adults present in the room.

In another classroom, the Grand Jury observed a seventh grade math class discussing the concept of positive and negative numbers.  The attention of the students was excellent.  It was noted that there were two adults in the room.  The majority of the students were Spanish speaking, and several answered the teacher’s questions in Spanish.  She was always careful to pose the questions in English, and answered the students in the same way even though their questions were asked in Spanish.  

The Grand Jury spoke with the two custodians who are both new at Gompers this year.  They said that they make the rounds of the lavatories every fifteen minutes to make sure that no graffiti is present, and that the lavatories remain in a sanitary condition at all times. 

The Grand Jury spent time with the Director of the Family Services Center and the Health Services Outreach department.  That department is contracted by Gompers with the San Diego Unified School District to provide social services to the families and students at Gompers.

At the present time, schools are cutting programs and services due to budgetary concerns.  These cuts include the health offices that were traditionally headed by registered nurses.  Gompers has found the wherewithal to staff its health office with a professional and accredited nurse so that the health and well-being of its students is attended to.  She has been at Gompers for seventeen years and thus was there when it was a successful magnet school and during the time when all the turmoil took place.  

The Grand Jury attended the Director’s Coffee which was a meeting to honor 21 parents  
who had volunteered at least fifteen hours at the school in keeping with the contract they agree to when registering their children.  The theme of the meeting was “How to Keep Learning Going During the Winter Break.”  Several members of the Gompers Charter Middle School Board of Directors, including a professor from UCSD, a Program Director, and a lecturer were present. 

Many educators from school districts including central and northern California have visited Gompers this year to glean ideas and directions for their own potential and presently chartered schools.    

FACTS AND FINDINGS
Fact:  Gompers Charter Middle School’s charter is poorly written, using non-standard English and is lacking in clarity.   
Finding:  Even though the Charter is being implemented, it should be appropriately corrected.

Fact: Staff at Gompers is in compliance in the area of certification with the State of California Education Code, and all teachers are teaching in the subject area validated on their credential.

Fact: The majority of the faculty is new to the profession.

Finding: The Grand Jury found that the staff is young, enthusiastic and highly motivated. However, the inexperience of the faculty should be addressed as the education of low socioeconomic and English language learners is best accomplished by a blend of teachers who have proven experience with those that are young, motivated, and who bring fresh ideas to the profession.  
Fact: The ethnic makeup of the staff does not reflect the general ethnicity of the student body which is sixty-seven percent (67%)  Latino, thirty percent (30%) African-American, and three percent (3%), other.
Finding: The ethnic make-up of the faculty does not seem to impede the learning that is taking place at Gompers.

Fact:  End of semester report cards indicate that grades have improved over last year, according to San Diego Unified School District’s computerized system that tracks all the students in the district.

Fact: For the first semester of this school year, of all subjects taught, seventy percent (70%) of the grades received were A’s, B’s, and C’s.  
Finding: Based on verbal reports from teachers, parents and other staff, The Grand Jury concludes that progress is being made.
Fact: The Grand Jury found that there are now five interns in the classroom and three in the counselor’s office at Gompers.  The number of tutors changes daily according to university class schedules.  

Finding: UCSD is attempting to provide tutors and interns in an effort to achieve compliance with their commitment as stated in the Charter.  There is a potential conflict with Preuss Charter School, on the University’s campus, whereby the university students have a choice of which school to accommodate; the Charter promised fifty (50) tutors and only nineteen (19) had signed in for the period from September through December, 2005 according to the sign-in sheets examined by the Grand Jury.  

Fact: The expulsions that have occurred to date have all been upheld by the San Diego Unified School District Board of Education Discipline Review Board.  In-school suspensions are handled by Gompers Charter Middle School staff, and parents are informed and requested to participate.  Gompers follows the San Diego Unified School District’s policies for discipline and expulsion.
  

Finding: The Grand Jury observed one occasion when the San Diego City School District Police were called in to assist with a serious problem.  This verified for the Grand Jury that Gompers’ relationship with The San Diego Unified School District Police is being implemented.

Fact: Security consists of two security personnel.

Finding: Gompers is in need of additional security personnel.
Fact: The dress code for students and staff is being observed.  Staff is required to comply with the dress code; women wear business attire, and the men are encouraged to wear a tie.  

Finding: There is a monitored dress code at Gompers Charter Middle School.  It is strictly enforced and a uniform is required.  The dress code appears to contribute to the discipline and learning environment.   

Fact. The counseling department has one counselor and three interns to handle academic situations with students.

Finding: Gompers needs additional full-time counselors.
COMMENDATIONS

The San Diego County Grand Jury commends the staff for their dedication, perseverance, and hard work on behalf of all the children at Gompers Charter Middle School:

Director of Gompers Charter Middle School                                                      
Assistant Director of Gompers Charter Middle School/Human Resources 
Director of Gompers Charter Middle School Family Services Center

Administration, Teachers, Staff, Custodians, Parents, and Students

The Grand Jury believes that the transition into a charter school was a positive step in the learning process experienced by the students.  

RECOMMENDATIONS

The San Diego County Grand Jury recommends that the Gompers Charter Middle School Board of Directors:

06-36:             revise the charter of the Gompers Charter Middle School for grammar, sentence structure, and adherence to the terms of the Memorandum of Understanding.
06-37:
request UCSD to provide more tutors to Gompers Charter Middle School according to the Charter and the Memorandum of Understanding.

The San Diego County Grand Jury recommends that the Director of the Gompers Charter Organization address the need for: 
06-38:
teachers with more experience and diversity to complement and mentor teachers new to the profession.

06-39:
more security staff.  

06-40:
additional counseling services in order to meet the needs of current students.

06-41:             increased non-university programs for those not necessarily interested in University and expand elective subjects to include fields of study in vocational skills.
REQUIREMENTS AND INSTRUCTIONS

The California Penal Code §933(c) requires any public agency which the Grand Jury has reviewed, and about which it has issued a final report, to comment to the Presiding Judge of the Superior Court on the findings and recommendations pertaining to matters under the control of the agency.  Such comment shall be made no later than 90 days after the Grand Jury publishes its report (filed with the Clerk of the Court); except that in the case of a report containing findings and recommendations pertaining to a department or agency headed by an elected County official (e.g. District Attorney, Sheriff, etc.), such comment shall be made within 60 days to the Presiding Judge with an information copy sent to the Board of Supervisors.

Furthermore, California Penal Code §933.05(a), (b), (c), details, as follows, the manner in which such comment(s) are to be made:

(a) As to each grand jury finding, the responding person or entity shall indicate one of the following:

(1) The respondent agrees with the finding

(2) The respondent disagrees wholly or partially with the finding, in which case the response shall specify the portion of the finding that is disputed and shall include an explanation of the reasons therefor.

(b) As to each grand jury recommendation, the responding person or entity shall report one of the following actions:

(1) The recommendation has been implemented, with a summary regarding the implemented action.

(2) The recommendation has not yet been implemented, but will be implemented in the future, with a time frame for implementation.

(3) The recommendation requires further analysis, with an explanation and the scope and parameters of an analysis or study, and a time frame for the matter to be prepared for discussion by the officer or head of the agency or department being investigated or reviewed, including the governing body of the public agency when applicable.  This time frame shall not exceed six months from the date of publication of the grand jury report.

(4) The recommendation will not be implemented because it is not warranted or is not reasonable, with an explanation therefor.

(c) If a finding or recommendation of the grand jury addresses budgetary or personnel matters of a county agency or department headed by an elected officer, both the agency or department head and the Board of Supervisors shall respond if requested by the grand jury, but the response of the Board of Supervisors shall address only those budgetary or personnel matters over which it has some decision making authority.  The response of the elected agency or department head shall address all aspects of the findings or recommendations affecting his or her agency or department.

Comments to the Presiding Judge of the Superior Court in compliance with the Penal Code §933.05 are required from the:

ADDRESSEE WHO MUST RESPOND       RECOMMENDATIONS 

DATE

Gompers Charter Middle School Board 
    06-36 through 06-41

8/7/06
  of Directors

Director of the Gompers Charter 

    06-36 through 06-41

8/7/06
  Organization

San Diego City School Board Trustees
   06-36 through 06-41

8/7/06

APPENDIX A
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (“MOU”) is entered into by and between Gompers Charter Middle School, Inc. (“Gompers”) and the Regents of the University of California (“Regents”) acting through the Center for Research on Educational Equity, Assessment and Teaching Excellence at the University of California, San Diego (“CREATE”), effective on the date last written below, and is entered into with respect to the following:

A    Gompers is a middle school operating under a charter issued by the San Diego Unified School District (“the District”) in March,

       2005, receiving its funding through the District and other sources.

B.   CREATE is an academic program of the University of California, San Diego (“UCSD”) which has, as a part of its mission,  

       to engage in outreach on behalf of UCSD and to form collaborations with local K-12 schools to provide a wide range of 

      intellectual material and research resources to improve the quality of K-12 education in San Diego.

C.   Partially as a result of CREATE’s collaboration with Gompers over the course of approximately the last year, the District granted 

       a charter to Gompers contemplating the support and involvement of CREATE in the conversion of Gompers from a public middle 

      school to a charter middle school.

D.   California Education Code   92000 makes it unlawful for any organization, without the permission of the Regents, to use the 

        names “University of California,” or “UCSD” in any way to imply, indicate or otherwise suggest that such organization, or any 

        service of such organization, is connected or affiliated with, or is endorsed, favored or supported by the University of California.  

        A copy of California Education Code 92000 is attached hereto as Attachment A.

E.   The trademark identified on Attachment B to this Memorandum of Understanding is a registered trademark of the Regents, and 

       that trademark may not be used without the written permission of the Regents or its authorized representative. 

F.   It is the desire of the parties to clarify the terms of the relationship between CREATE and Gompers and to bring the 

      relationship into compliance with Education Code 92000 and the laws of trademark. 

Accordingly, the parties agree as follows:

1. Services by CREATE.  Gompers acknowledges that the ability of CREATE, through its outreach efforts to provide financial management or administrative resources to Gompers including the services described in  this MOU, is dependent upon the annual budget process of  the California  legislature and its Governor, the centralized budget process of UCSD, and the priority setting of CREATE.  Accordingly, CREATE can undertake no permanent financial commitments to Gompers or any of its other collaborations.  Subject thereto, commencing in Fall, 2005, CREATE will use its best efforts, within its budget and other resource constraints, to supply to Gompers the following services:
(1)    Teaching interns in math, science, and English/ESL (two in each of those three areas), subject to Gompers salary support
         of such interns.

        (2)     Professional development experts in math, science, reading, writing, ESL, history, social studies who will assist Gompers 
teachers to develop their skills to teach students  to master basic subject matter and to solve advanced problems in 
academic disciplines.  Gompers shall determine the extent to which it wishes to utilize these professional development
academic experts and shall pay for their services in accordance with fees set by CREATE.

        (3)     UCSD undergraduate and graduate students who will serve as tutors in classes at the Gompers school site, both before and 
after school, subject to student interest and budget availability to support such services and/or the success of external 
fundraising which may be undertaken independently by CREATE or in collaboration with Gompers, as the parties 
determine; CREATE has secured sufficient funding for the school year 2005-06 to provide transportation for tutors who 
need it.

        (4)     Parent education programs to acquaint parents of Gompers students with the options for obtaining higher education for
their children, advice on how to achieve educational outcomes, and information about funding for college attendance.

        (5)     Advice from UCSD health practitioners about healthcare options, insurance possibilities and basic health matters provided 
through Community Medicine, a department of the UCSD School of Medicine.

        (6)     Assistance from CREATE researchers on data collection and data analysis for purposes of tracking the progress of 
Gompers’ 
students toward mutually defined educational goals.

2.     License to Use the Name “University of California, San Diego” and “UCSD.”  The Regents agree and hereby grant a 

        revocable License to Gompers to use the names “University of California, San Diego” and “UCSD” (herein, the “Licensed 
        Marks”) for  the term of this MOU.  UCSD also consents to the existing uses which Gompers adopted prior to the date of this 

        MOU as described in Attachment C.  Uses of the Licensed Marks after the date hereof shall be only in the style and for the 

        purposes approved, in advance, by the UCSD Communications Office (currently Julie Dunn, jdunn@ucsd.edu, 858-534-4755) 

        from time to time.  Gompers agrees to furnish the Communications Office with samples of how it will use the Licensed Marks 

        and to obtain written consent thereto from year to year.  In consideration of the granting of this revocable license, Gompers 

        agrees to indemnify, hold harmless and defend the Regents, their officers, employees, servants or agents from any and all 

        liability arising  from the use of the Licensed Marks.  Gompers also agrees that in the exercise of this license, it will not state or 

        imply either directly or indirectly that Gompers or Gompers’ activities are endorsed or sponsored by the Regents, the University 

        of California or UCSD, and upon request of the Regents, Gompers shall issue express disclaimers to that effect.  It is understood 

        that the license may be revoked at will.  It is further understood that Gompers shall not use the UCSD Logo identified in 

        Attachment B, hereto without the express consent of the Regents.

3.     License to Use the UCSD Logo, Attachment B.  Since UCSD generally does not desire to license the UCSD logo shown in 
        Attachment B, UCSD consents to a license only of the existing uses of the UCSD Logo which Gompers adopted prior to the date           

        of this MOU, as described in Attachment C.  Gompers shall not otherwise use the UCSD Logo identified on Attachment B hereto 

        without the express written consent of the Regents.  In consideration of this consent, Gompers agrees to indemnify, hold harmless 

        and defend the Regents, their officers, employees, servants or agents, from any and all liability arising from the use of the UCSD 

        Logo.  Gompers also agrees that in the exercise of this limited license, it will not state or imply either directly or indirectly that 

        Gompers or Gompers’ activities are endorsed or sponsored by the Regents, The University of California or UCSD, and upon 

        request of the Regents, Gompers shall issue express disclaimers to that effect.  It is understood that this consent may be revoked    

        at will.

4.     No Legal Partnership.   Through CREATE; UCSD actively collaborates with Gompers to help it succeed in educating its 

        students.  This collaboration includes the service identified in  Paragraph 1 of this agreement.  In recognition of this close 

        working relationship, Gompers has identified itself as “A UCSD Partnership School.”  Notwithstanding the close nature of the 

        collaboration between UCSD and Gompers, Gompers and the Regents hereby acknowledge and agree that this collaboration does 

        not create a legal partnership or joint venture or impose upon either party any of the duties associated with a legal partnership or 

        joint venture, including but not limited to fiduciary duties or joint and several liability.  Gompers hereby disclaims allegation that 

        Gompers and the Regents are legal partners or joint venturers and Gompers agrees to indemnify, hold harmless, and defend the 

        Regents, their officers, employees, servants or agents, from any and all liability arising from any claim based on or related to the 

        allegation that the Regents and Gompers are legal partners.  Specifically, Gompers acknowledges that the Regents and UCSD 

        have not assumed any financial responsibility for the operation of the school and Gompers agrees that in its public statements 

        it will not suggest or imply that the Regents or UCSD has assumed financial responsibility.  The Regents and Gompers agree 

        that they are solely independent contractors and that nothing in these agreements creates any other type of relationship.
5. Role of UCSD Personnel in Gompers.  Certain employees of UCSD are members of the Board of Directors of Gompers.  Gompers acknowledges that the service of these UCSD employees on its Board of Directors is in the employees’ individual capacities and not as official representatives of UCSD or the Regents.  These employees are not authorized to speak or make commitments on behalf of the Regents or UCSD, including any commitments in contravention of this MOU.
6. Notices.  Any notice, request, instruction or other document to be given hereunder by either party shall be in writing and                 

           delivered personally or sent by registered or certified mail, postage prepaid as follows:

           If to CREATE  
Hugh “Bud” Mehan

Send Copy to
Ann Parode




Director                                                                             Campus Counsel




CREATE                                                                           UC San Diego




9500 Gilman Drive, #0036


 Office of the Campus Counsel





University Center 967                                                        9500 Gilman Drive, MC 0097




La Jolla, CA 92093-0036                                                   University Center 201   




(858) 822-2272                                                                   La Jolla, CA 92093-0097









  (858) 822-1236


If to Gompers:
Vince Riveroll




 Director




 Gompers Charter Middle School




 1005 – 47th Street




 San Diego, CA 92102-3699




 (619) 263-2171

7.  Modifications.  The parties agree that this MOU may only be modified or services expanded in writing, signed by authorized 
     officers of both institutions.  No oral representations other than described herein shall be in effective as to either party.

8.  Assignment.  This MOU inures only to the benefit of Gompers and is not assignable for any purpose.  Any assignment, including
     a sale, consolidation, reorganization, insolvency proceeding or other transfer involving Gompers assets and operations, shall 
     terminate this MOU.

9.  Term.  The term of this MOU shall be one year, commencing on September 1, 2005.  This MOUS and all rights and obligations
    created by it shall automatically expire at the end of the term unless it is renewed in writing by both parties.  This MOU shall be
    terminable at any time by either party, upon reasonable written notice to the other.

10. Entire Agreement.  The parties acknowledge that this MOU constitutes the entire agreement between them and that all prior 
      agreements or representations respecting the subject matter hereof whether written or oral, express or implied, are cancelled,
      and are null and void upon execution of this MOU.
IN WITNESS WHEREOF, the parties have caused this MOU to be executed by their duly authorized representatives on the 
_________day of__________________, 2005.

REGENTS OF THE UNIVERSITY OF CALIFORNIA

By: /s/ MA Chandler______________________

Date: _____12/30/05__________
Title: Senior vice Chancellor, Academic Affairs

GOMPERS CHARTER MIDDLE SCHOOL, INC.
By:  /s/ Cecil H. Steppe____________________

Date: ____1/5/06_____________

Title: Board Chairman_____________________
APPENDIX B

GCMS Parent Meeting
December 1, 2005

6:00-7:00 PM

Agenda


Welcome                                                                             Director Riveroll


Committee Sign-up

Committees

Lunch Committee                             Help supervise at lunch

Uniform Committee         In the morning, help monitor students in uniform.  Provide 

                                          violation forms, work with leadership team to support 

                                          checking uniforms in the morning, and making phone calls

                                          home regarding uniform violations.

Fundraising Committee    Coordinator for school fundraising events and parent dues.

Open House Committee    Parent information booth, and all forms needed to inform 

                                           people of how to volunteer at school.

Reward Celebration           Coordinate activities to honor teachers, students, and staff.

Committee                         A staff breakfast, treats in teachers’ mail boxes, student treats

                                           for winning TEAMS, VIP lunch passes, Lunch with the 

                                           Director for REACH students.

ASB Committee                Work closely with ASB advisor to help chaperone student 

                                           activities and dances, help in the student store, making posters

                                           and banners for the school’s environment.

Director’s Committee        Meets once a month with the Director to organize efforts and 

                                           improve school culture.  The lead from each committee should 
                                           meet with the Director and parent engagement.

Front Office Committee    Works with Paz on daily needs of the front office.  Memos to 

                                           teachers, information out to parents, organizing and filing 

                                           papers, general front office duties, etc.

Classroom Committee      Works in the classroom to support the teacher.  Teacher should 

                                           have clear understanding of how parents can help support in 

                                           the classroom.

Campus Beautification      Works on making the campus clean and pristine

Committee

Encore Committee             Helps support Encore events at the school

ENS Committee                 Helps in the locker room in the afternoon
After school Supervision   Helps with after school dismissal

Committee

Phone Tree Committee      English – Helps call parents to inform them of upcoming 

                                           events

Phone Tree Committee      Spanish – Helps call parents to inform them of upcoming

                                           events

Communication and          Writing memos, and designing flyers for communicating with

Design Committee             parents.                                         

� No Child Left Behind (NCLB) signed by George W. Bush on January 8, 2002, the No Child Left Behind Act gives our schools historic reform based on: Stronger Accountability for Results, More Freedom for States and Communities, Encouraging Proven Education Methods, More Choices for Parents.


� Memorandum of Understanding, see Appendix A


� San Diego City Schools, Student Discipline Guidelines; Reference: District Administrative Procedure No. 6295. 


� GCMS Parent Meeting, December 1, 2005, 6:00-7:00 PM, Agenda, see Appendix B.


� Monthly Accumulation Daily Attendance Report – Attendance data calculation period; p-2 – Gompers Middle (07/22/2005 to 03/24/2006; School: Gompers Charter Middle School   Track Type: Traditional   Group by: School   Attendance month range: 1-4, 6 pages.


� Analysis/Marks Distribution, Gompers Charter Middle School Semester 1.  As of 1/10/2006  29 pages  





� Student Discipline Guidelines, Reference: District Administrative Procedure No. 6295
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