                                 SAN PASQUAL ACADEMY   
 SUMMARY 
The 2005-2006 San Diego County Grand Jury made several visits to San Pasqual Academy. The Grand Jury wished to observe the functioning of a facility that is described as the first-in-the-nation Residential Education Campus for Foster Youth 14 to 18 years of age. San Pasqual Academy is also considered one of the most successful group homes in San Diego County.  There are 118 group homes in the County.

Planning for this facility began in 1998.  The land and existing buildings had been purchased by San Diego County with a view to creating a placement for children on probation.  However, this did not meet with the approval of the surrounding community.  Therefore, planning for the educational facility was substituted.  The doors opened on October 24, 2001, with the help of the Honorable James R. Milliken, Judge of the San Diego Superior Court, Supervisor Greg Cox, District 1, Supervisor Ron Roberts, District 4, charitable organizations, individual donors, and others.

PURPOSE
The purpose in reviewing San Pasqual Academy is to provide the public with information about the current functioning of a fairly new residential facility entirely devoted to the care of San Diego foster youth.      

PROCEDURES
Information for this review was drawn from tours of the school, all materials, and interviews with the Juvenile Court and management of the Academy and New Alternatives.  
DISCUSSION      
Fifteen million dollars had been raised from private and corporate donors which money was used to build new and renovate old buildings.   The physical plant consists of 250 acres with an avocado grove and an orange grove.  Some income is derived from a harvesting contract for both crops. There are 18 housing units which are like large family homes with house parents. Six children live in each gender separate, 3 bedroom home. Four housing units are not occupied due to a lack of house parents. There are 28 single family homes on the grounds rented to older couples who act as ‘grandparents’ to the children and help teach them ‘life skills’. 
According to those in charge of foster care in San Diego County, there are about 7,000 children in foster care daily.  Some are placed with relatives while the others need foster homes. Unfortunately, there are only 1,700 foster placements in the county. The goal is for children to be reunited with family or to be placed in permanent adoptive homes.  Realistically though, there are always those who are not adopted, have no family to return to, and who remain in foster care until they are 18 years old. It is from this pool of children that the selection to reside at San Pasqual is made.  Only youth seeking placement in the academy are considered, and successful candidates are selected after a careful review by the residential provider, social services, the school, and others.
The first six months are described as a period of adjustment related in large part to the student’s prior placements.  The more difficulty the student experienced in foster homes, the more problematic is their adjustment to San Pasqual during those early days.

The academy’s high school has developed and follows the San Diego County Schools curriculum with an exceptional education program that offers a full array of academic curricula.  If the academy does not offer a class requested or required by a youth, he or she attends the local community college.  There are 13 teachers, all of whom are credentialed with the exception of the science teacher who has a degree in science but no credential.  The student ratio is 15 pupils to one teacher.
Many graduating students who attend college are accepted with a waiver of the three year language and science requirement. The curriculum offered by San Pasqual Academy meets state standards but the County Board of Education needs  to increase the language offering from 2 to 3 years and the science offering to 3 years.  These increases would permit students applying for admission to be competitive with applicants to the State College system. 

As part of the school experience, students are encouraged to participate and become involved in extracurricular activities, such as intramural and interscholastic athletics, student government, cheerleading, drama, and school clubs.  All seniors are required to complete a senior portfolio.  Through the San Diego Workforce Partnership, students are given opportunities to develop work experience both on and off campus.
  Some go into construction and one young female went into welding.
PROGRAMS
The residential program is operated by New Alternatives Inc.  They provide and supervise, within the 18 housing units, family style homes with house parents. The 25 parents work 3PM to 11PM and one weekend day.  During their period of supervision the children learn to plan and cook meals, do laundry and manage money. There are now 132 children in residence. Every effort is made to house siblings, particularly those 12 and 13 years old, at the facility.  Those children do not attend school at San Pasqual, but attend public school in Escondido.  Health and Human Services Agency Social Workers are assigned to the Campus grounds and have personal interaction with the children.  Each foster child has a Social Caseworker on the campus.  There are 5 Social Caseworkers, each with a caseload of about 20 students.
There is an Alumni Housing program.  This allows graduates who have no family to return to the campus during holidays and other breaks. This program also allows children who have graduated either from high school, college or other vocational programs, to return if they find themselves temporarily without resources to support themselves.  All the elements of ordinary family life are found within the structure of the San Pasqual Academy.
The students participate in the California Interscholastic Federation (CIF) in athletics. They have field teams in football for boys, basketball for girls and boys, volleyball for girls and boys, and softball for girls.  This past year, San Pasqual Academy won the CIF football title in eight man football.
At the end of the first year of operation 3 children graduated from the high school. Twenty four graduated last year and twenty three are scheduled to graduate this year. Since the first year of operation, 72 have graduated and are in some program of advanced education or training. Some are at the California State University, Fullerton, at Embry-Riddle Aeronautical University in Arizona, University of Colorado, at the University of San Francisco, Humboldt State University, and at California State University, Dominguez Hills. Several others have joined the Military. Other graduates attend the 2 year Palomar College with aspirations toward a four year university.  
The students recently began an agricultural program designed to produce food for their table as well as for sale in the surrounding community. A one acre plot has been designated as the San Pasqual Student and Community Garden, the star of their 20-acre farming project. For months, the students have been preparing the soil to plant a variety of produce, from tomatoes and eggplants to hot peppers, sweet corn and watermelons.  The teacher has indicated that one of his intentions is to teach the students where food comes from.  Long range goals include the possibility of turning the school into an agricultural research center.
Students have raised more than $65,000 from donors, including local farms, foundations and individuals.  The donations, both in kind and cash will help buy, among other needs, a pickup truck.  The first crop will be available for sale around May.  The money earned will be used for more student internships, tools and seeds.
  It is the hope of the Presiding Judge of the Juvenile Court that agricultural organizations such as the 4H and Future Farmers of America can become interested in interacting with the students program.
FACTS AND FINDINGS
Fact: Students from San Pasqual Academy who enter the State University system do so with a waiver of the Science and Language prerequisites.

Finding: Students who are admitted with a waiver of prerequisites are at an informational disadvantage compared to those who have no such impediment.
COMMENDATION
The Director, Barbara Berry-Waldon is to be commended for the level of 

commitment and concern for the youth in her charge and for her dedication

to the goals of the San Pasqual Academy.      
RECOMMENDATION

The San Diego County Grand Jury recommends that the San Diego County Office
of Education:

06-56:
require that the San Pasqual Academy school curriculum be revised
to offer 3 years of language and 3 years of science classes so as to permit admission to the State College system without a special waiver.  
REQUIREMENTS AND INSTRUCTIONS

The California Penal Code §933(c) requires any public agency which the Grand Jury has reviewed, and about which it has issued a final report, to comment to the Presiding Judge of the Superior Court on the findings and recommendations pertaining to matters under the control of the agency.  Such comment shall be made no later than 90 days after the Grand Jury publishes its report (filed with the Clerk of the Court); except that in the case of a report containing findings and recommendations pertaining to a department or agency headed by an elected County official (e.g. District Attorney, Sheriff, etc.), such comment shall be made within 60 days to the Presiding Judge with an information copy sent to the Board of Supervisors.

Furthermore, California Penal Code §933.05(a), (b), (c), details, as follows, the manner in which such comment(s) are to be made:

(a) As to each grand jury finding, the responding person or entity shall indicate one of the following:

(1) The respondent agrees with the finding

(2) The respondent disagrees wholly or partially with the finding, in which case the response shall specify the portion of the finding that is disputed and shall include an explanation of the reasons therefor.

(b) As to each grand jury recommendation, the responding person or entity shall report one of the following actions:

(1) The recommendation has been implemented, with a summary regarding the implemented action.

(2) The recommendation has not yet been implemented, but will be implemented in the future, with a time frame for implementation.

(3) The recommendation requires further analysis, with an explanation and the scope and parameters of an analysis or study, and a time frame for the matter to be prepared for discussion by the officer or head of the agency or department being investigated or reviewed, including the governing body of the public agency when applicable.  This time frame shall not exceed six months from the date of publication of the grand jury report.

(4) The recommendation will not be implemented because it is not warranted or is not reasonable, with an explanation therefor.

(c) If a finding or recommendation of the grand jury addresses budgetary or personnel matters of a county agency or department headed by an elected officer, both the agency or department head and the Board of Supervisors shall respond if requested by the grand jury, but the response of the Board of Supervisors shall address only those budgetary or personnel matters over which it has some decision making authority.  The response of the elected agency or department head shall address all aspects of the findings or recommendations affecting his or her agency or department.

Comments to the Presiding Judge of the Superior Court in compliance with the Penal Code §933.05 are required from the:
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