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SWEETWATER
UNION HIGH SCHOOL DISTRICT .
DEC 3 2007
Jesus M. Gandara, Ed.D. '
Superintendent MEMORANDUM SAN DIEGO
JOUNTY GRAND /'R

Date: November 27, 2007
To: Grand Jury, County of San Diego
From: Jesus M. Gandara, Ed.D., Superintendent-'- \Séi
Re: Grand Jury Report: “School Bus Emissions — You Take My Breath Away.”

In accordance with Penal Code Section 933.05, the Sweetwater Union High School District wholly agrees with the findings
as stated in subject report.

The recommendation to use school bonds to support an ongoing school replacement program seems like an excellent way
to get the job done. Although Sweetwater did not use its 2005 Prop BB school bond for this purpose, we have made
continual and significant progress toward replacing our aged fleet with the cleanest vehicles available.

Sweetwater has always sought ways to improve its fleet of school buses. Our first effort in 1996 resulted in Sweetwater
receiving four compressed natural gas (CNG) school buses from the California Energy Commission, valued well over
$400,000. Since that date, Sweetwater has been actively pursuing cleaner emission school buses.

[ 1998 AB3488 School Bus Replacement Program [ $112,000 |
1999 California Energy Commission’s Phase IV $262,121 |
Lower Emission School Bus Program
2002 Air Pollution Control District — Lower Emission | $219,997
School Bus Program
2004 California Energy Commission’s Lower $292,781
Emission School Bus Program
2004 Air Pollution Control District — Lower Emission | $161,406
School Bus Program
2005 Clean Buses For Kids Grant (Toyota Grant) | $219,409
for Diesel Particulate Traps (28 installed)
2006 Environmental Protection Agency Lower $77,000
Emission School Bus Grant

While applying for additional funding for the upgrade of our fleet, we always made sure that clean school buses using the
latest technology was our primary goal. Between 1996 and 2007, Sweetwater purchased nearly $3.8 million in new school
bus equipment from its General Fund.

Although Sweetwater did not use school bonds to finance its transportation effort, the district has made plans that will allow
itself to become self supportive in the area of school bus replacement. The district has allocated a portion of interest earned
and savings through reduced maintenance costs to fund an on-going vehicle replacement program. This includes not only
buses, but trucks and other district vehicles. Initially this program is being funded by a borrowing to allow the district a year
or two to generate interest dollars and reduce maintenance costs.
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Attachments (2):

Bus Replacement Plan
District Vehicle Replacement Plan
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