COUNTY OF SAN DIEGO

¥H

HEALTH AND HUMAN SERVICES AGENCY

TRANSITION AGE YOUTH (TAY) BEHAVIORAL HEALTH SERVICES COUNCIL STRATEGIC PLANNING

MEETING AGENDA

July 28, 2021 | 3-4:30 pm| WebEx

AGENDA ITEM

SUMMARY

ACTION

Welcome and Introductions

e |n attendance: Amanda, Laura, Linda,
Prizila, Victor, Mary, Claire, Alisha, Joe,
Mike, Vanessa, Eula, Aprille, Nicole, Ann.

Discussion of Bylaws and
Membership Roles &
Responsibilities

e Completed by Joe and Michael.

Review of FY 20-21 goals, Last Year’s
Strategic Planning Minutes

e Orientation Manual

e Social Justice

e Optimal Access

Orientation Manual: Break down of what the
council entails. Contents of manual is
complete, just undergoing BHS review, and
will await implementation to online website
for council.

Social Justice.

Optimal Access: Able to have conversation

with BHS PIT about data and discussed
numbers and data from the past year prior to
the pandemic and during the pandemic.

Establish Priority Focus Areas for FY
21-22 Goals/Subcommittees

Roles and timeframes

Subcommittee One Pager.

Revamp agenda: Include sector
updates.

TAY Resource Guide.

Importance of employment for the
TAY.

Service delivery that TAY receive.
Helping young mothers and homeless
youth.

Client Advocacy.

Reform of conservatorship criteria.
Expansion of IMD facilities.

IPS model for supported employment
specific to TAY: Focus on TAY but no
clear guidelines on how to focus on TAY
specifically. Training barriers, bring TAY
awareness to existing platforms,
unknown how TAY are doing.

Conservatorship
Office as presenter.
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e Fair treatment, effective programs,
responsive services for current events,
bridging the gap for TAY about
unknown services and information to
all providers about what is accessible
and non-accessible.

e Case management, mental health
connection with providers who are
responsive, constant, and truly trauma
informed for all levels of need.

V. Review of Vacant Seats
e Announce NEW Co-Chairs
e Review Membership Roster

VI. Next Steps

O

Survey on preference on in-person vs.
virtual meetings.

o Maybe do breakout
sessions during council
meetings to report out on
specific focus areas
presented.

VIl. Questions/Adjourn

Focus Areas:
1. TAY Resource Guide
2. Connecting TAY to Housing

-How quickly are TAY being housed once a referral is made?

3. Employment Services
4. Education/Trainings/Trade Schools

TAY Council Subcommittees FY 21-22

1. TAY Resource Guide-Laura (TA: Mike)

2. Housing -Mark, Steven may have some participants.
3. Employment/Education Services-Amanda, Steven may have some participants.
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