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Children, Youth and Families Behavioral Health System of Care Council,  
Adult Behavioral Health Systems of Care Council,  

and Transition Age Youth Council 
Joint Meeting 

 
South County Regional Education Center: 800 National City Blvd., Suite 202, National City, CA  91950  

Monday, October 9, 2017 11:00 am - 12:30 pm 
Meeting Notes  

 
I.  Welcome and Introductions 

Piedad Garcia, Adult Older Adult (AOA) Deputy Director 
Yael Koenig, Children Youth and Families (CYF) Deputy Director 

• The Transitional Age Youth (TAY) Workgroup has officially transitioned from a 
workgroup into a Council. Co-chairs will be announced once they have been 
selected.  

• Hepatitis A Outbreak update: Homeless communities have been largely 
impacted by the Hep A outbreak. To date, there have been 17 deaths caused 
by Hep A in San Diego County. 

• In July 2017, approximately 40 Homeless Outreach Workers (HOW) were 
embedded into the Substance Use Recovery Centers to outreach to homeless 
in the communities within the regions. For Homeless Full Service Partnership 
(FSP) ACT Programs, there are approximately 13 FSPs specifically for outreach 
and engagement to homeless with a Serious Mental Illness (SMI). An estimated 
1,500 homeless have been housed through the FSP ACT programs.  

• The CO-19 Report assists Behavioral Health Services in identifying individuals 
who are touching the system in terms of urgent and/or emergency services 
but are unconnected to ongoing treatment and services in our system of care. 
These individuals are usually found in jail, emergency rooms, or through PERT. 
Once these individuals are identified, ACT teams are asked to search and 
engage them within the system of care for treatment, services or referrals.  

II.  April 10, 2017 Meeting Minutes  & Analytics - Approved 
III.  Director’s Report (Alfredo Aguirre) 

National Updates 
• The second effort to Repeal and Replace the Affordable Care Act (ACA) was 

unsuccessful. 
Local Updates 

• The AB-1250 bill to restrict Counties from contracting services out has been 
currently stalled. 

• The Drug Medi-Cal Organized Delivery System Implementation Plan has been 
approved by the Department of Health Care Services. Once the fiscal plan with 
proposed rates has been approved, a Board Letter will be drafted to the Board  
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• of Supervisors to give County the authority to contract with the Department of 
Health Care Services. The County is looking at a possible start date of July 1, 
2018 and is currently working to get current alcohol and drug providers 
certified, as well as recruit new providers. 

• Local Roadmap Activities: BHS has been working to consolidate roadmap and 
how to frame priorities to be more aspirational and strategic. Once the new 
version of the Roadmap with COR strategies has been finalized, it will be 
released to the community to discuss major accomplishments.  

IV.  MHSA Update (Adrienne Yancey/Martin Dare) 
• Community Forums Update: This year, two large community forums, 13 focus 

groups and two tele-town halls were conducted to gather community 
feedback. The feedback received from the forums and focus groups will be 
used to develop next year’s Annual Update. 

• The Three Year Plan will be presented to the Board of Supervisors on October 
10th. Proposals to increase three Innovations programs will be included in the 
Board letter: Urban Beats, CREST and Peripartum.  

• On October 26th, the proposals for Urban Beats, CREST and Tele-mental Health 
will be presented to the Mental Health Services Oversight and Accountability 
Commission for approval.   

V.  Council/Workgroup Updates: Updates were printed and included in attendee packets. 
A. CYF Council (Renee Cookson/Violeta Mora)    
B. TAY Council (TBD) 
C. Adult Council (Jeffrey Najarian/David Armstrong)  

VI.  Homelessness Impact Across the Lifespan  
A. 10 Year Roadmap  
B. Impact Across Lifespan Data 
C. Short Term/Long Term Strategies BHS Housing Council  

Activity: Attendees wrote ideas for short term and long term housing 
strategies. Responses will be compiled and sent out to Councils and will be 
discussed at the next Joint Council meeting.  

D. Alternative Housing Solutions Presentation (Ellen Stone)  
• Tiny Home Subcommittee goals: 

1. Set up a demonstration project including several tiny homes for 
community to see/tour 

2. Work on plans for a permanent tiny home village pilot project 
• Alternative Housing Solutions Event in partnership with the American 

Institute of Architects (AIA): How ADU’s, Tiny Homes and Modular Dwellings 
can help address San Diego County’s Homelessness and Housing 
Affordability Crisis 

o October 26-28, 2017 at Market Creek Plaza: 310 Euclid Ave, San 
Diego, CA 92114  

o A variety of small housing alternatives will be on display along with 
a workshop. Purpose is to inform and engage community in small 
housing alternatives. 

• The several types of small housing alternatives: 
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o Accessory Dwelling Units (ADU – also known as Granny flats): a 

second small dwelling attached to or on the same grounds of a 
regular single-family home. Several bills have adopted legislation to 
reduce restrictions on building ADUs.  

o Tiny Home: self-contained housing unit between 100-400 square 
feet meant for permanent housing. 

o Sleeping Cabin: similar to Single Room Occupancy (SRO), meant for 
temporary housing. 

o Modular Dwelling: prefabricated/factory-built housing providing 
reduced housing costs through mass production. 

VII.  Closing Announcements 
o Question regarding if families moving from house to house with no permanent 

address would be considered ‘homeless’ even though they would not identify 
as homeless. Most provide an address at point of contact but case managers 
later discover it was not a permanent address – could this contribute to a 
possible underrepresentation of amount of homeless in Children’s system? 
Recommendation to address that piece in Children’s area.  

VIII.  Adjourn 
 

***Please note:  All three Councils will go dark in October 2017.              
 
Next Meeting: 
 CYF Council - November 13, 2017 9-10:30 am - Scottish Rite Center, Shell Room 
 Adult Council - November 13, 2017 11:00 am – 12:30 – Scottish Rite Center, Shell Room 
 TAY Workgroup - November 15, 2017 from 3:00-4:30 pm - PCS Kickstart, 6160 Mission Gorge Rd., #100 
 Next Joint Meeting-April 2018 


