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The Evidence

The Evidence introduces all stakeholders to the research literature and 
other resources on Supported Employment. This booklet includes the 
following resources:

A document that reviews the research literature,

A selected bibliography for further reading,

References for the citations presented throughout the KIT, and

Acknowledgements of KIT developers and contributors.
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This KIT is part of a series of Evidence-Based Practices KITs created 
by the Center for Mental Health Services, Substance Abuse and 
Mental Health Services Administration, U.S. Department of Health 
and Human Services. 

This booklet is part of the Supported Employment KIT that includes 
a DVD, CD-ROM, and seven booklets:

How to Use the Evidence-Based Practices KITs

Getting Started with Evidence-Based Practices

Building Your Program

Training Frontline Staff

Evaluating Your Program

The Evidence

Using Multimedia to Introduce Your EBP
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PSYCHIATRIC SERVICES March 2001   Vol.  52   No.  3 313

Supported employment

Implementing Supported Employment
as an Evidence-Based Practice
Gary R. Bond, Ph.D.
Deborah R. Becker, M.Ed.
Robert E. Drake, M.D., Ph.D.
Charles A. Rapp, Ph.D.
Neil Meisler, M.S.W.
Anthony F. Lehman, M.D., M.S.P.H.
Morris D. Bell, Ph.D.
Crystal R. Blyler, Ph.D.

Dr. Bond 

Ms. Becker Dr. Drake
Dr. Rapp

Mr. Meisler 
Dr.

Lehman 
Dr. Bell

Dr. Blyler 

Supported employment for people with severe mental illness is an evi-
dence-based practice, based on converging findings from eight ran-
domized controlled trials and three quasi-experimental studies. The
critical ingredients of supported employment have been well described,
and a fidelity scale differentiates supported employment programs
from other types of vocational services. The effectiveness of supported
employment appears to be generalizable across a broad range of client
characteristics and community settings. More research is needed on
long-term outcomes and on cost-effectiveness. Access to supported em-
ployment programs remains a problem, despite their increasing use
throughout the United States. The authors discuss barriers to imple-
mentation and strategies for overcoming them based on successful ex-
periences in several states. (Psychiatric Services 52:313–322, 2000)
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Effectiveness of 
supported employment

Quasi-experimental studies. Randomized controlled trials.
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Critical components
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Limitations of the evidence
Client factors

Community and economic factors

Program factors

PSYCHIATRIC SERVICES March 2001   Vol.  52   No.  3316



Implementation barriers
Access to supported employment

Government barriers

Program administrators

PSYCHIATRIC SERVICES March 2001   Vol.  52   No.  3 317
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Clinicians and supervisors

Clients and families

Strategies for implementation

Government efforts

PSYCHIATRIC SERVICES March 2001   Vol.  52   No.  3318



Efforts of program administrators

Efforts of clinicians and supervisors

Efforts of clients and families

Conclusions
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 Evidence from the 
Employment Intervention 
Demonstration Program

effective ways to help consumers find

Demonstration Program: Major findings
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Selected Bibliography

The Evidence 15 Selected Bibliography



Selected Bibliography 16       The Evidence



Additional effectiveness research Critical ingredients
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Historical context for 
supported employment

Probably the first published paper to articulate

influence on the evolution of the SE model.



First-person perspectives

A powerful first-person account of the

Practice issues

Consumer choice

fi

 Engaging consumers in 
Supported Employment

Vocational assessment

Job development

Griffin, C. & Hammis, D. (2003). 
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 Reasonable accommodations 
and disclosure of disability

disabilities: Quantitative findings from a multi-

Job retention and career development

Reports the findings of a qualitative study of

Implementation and 
administrative issues

State mental health perspective



 Financing and cost effectiveness of 
Supported Employment

costs and benefits of SE.

fi

Issues for program leaders

 Converting day treatment to 
Supported Employme

State vocational 
rehabilitation agency
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Barriers to employment

Special populations



Supported Education

Implementing 
evidence-based practices

of five EBPs provides historical background,

fi

deal with clinical situations for which no scientific
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Additional readings for  
program leaders and  
public mental health authorities
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