COUNTY OF SAN DIEGO

Vi ¥H

HEALTH AND HUMAN SERVICES AGENCY

CULTURAL COMPETENCE RESOURCE TEAM SUMMARY NOTES
November 4, 2022 | 10:00 AM — 11:30 AM | WebEx

In Attendance: Mahvash Alami (SOT), Tsige Birhane (UWEAST), Robert Cook (ADSPA), Andrea Duron (BHS-AOA), Piedad Garcia (BHS-
AOA), Natanya Glezer (BHS-AOA), Shadi Haddad (CMSS), Rick Heller (UCSD), Dalia Hernandez (), Celeste Hunter (CASRC), Shiva Jaimes
(RIHS), Stacey Kneeshaw (BHS-AOA), Tabatha Lang (BHS), Francisca Martinez (BHS-AOA), Pamela Meza (MSW), Liz Miles (BHS-Ql), Gwen
R Miramontes (NAMI) Edith Mohler (CYF), Erick Mora (CASRC), Topacio Nguyen (BHS-AOA), Carmen Pat (UPAC), Melissa Penaflor
(NAMI), Valerie Prado (BHS-CDO), Claire Riley (BHS-AOA), Noelita Robeniol (BHS-AOA), Kacie Rodvill (NAMI), Jennifer Rusit (), Angela
Solom (), Charity White-Voth (BHS-AQA).

AGENDA ITEM SUMMARY ACTION

I. Welcome and Introductions e Meeting called to order at 10:02 AM by Piedad Garcia.

Il. Review of October 2022 Summary | ¢ No edits made.

Notes
11l. Public Input e No publicinput
IV. Chair’s Report e Dr. Garcia would like to announce 3 accomplishments within
(Piedad Garcia) AOA and across Behavioral Health.
e 3 new contracts that were executed on 11/1 and are in startup
phase:

1. 1 contract is DMC-ODS focus.

v" AOA has been able to contract with APEX Recovery for
outpatient withdrawal management, under the
leadership of Charity White-Voth and Stacey
Kneeshaw.

2. San Diego Freedom Ranch - AOA was able to enhance and
add ASAM level 3.2 to their residential treatment
program in the East San Diego County.

v' ASAM 3.2 is for individuals with cognitive impairment.

3. Substance Use Residential Treatment for Transition Age
—1%tin San Diego County.

v' 15 residential beds

v' Claire Riley, under Charity’s leadership, has been
working closely with Judge Espafia and Yael Koening
to develop this program.

e During yesterday’s Behavioral Health Advisory Board meeting,
BHS asked for the support of the November 15t Board Letter,
which includes:

» Extensions to current contracts

» New procurements

e Once the Board letter becomes available, Dr. Garcia
recommends CCRT to review the RFPs and extensions.

e Unanimously, it was passed during yesterday’s BHAB meeting.
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e CARE Court — San Diego County has committed to be one of
the initial pilots in this first phase of implementation.

e The Office of Conservatorship will be moving back under the
leadership of Cecily Thornton-Stearns.

V. CalAIM Presentation (Tabatha CalAIM Presentation

Lang) 10:30-11:00 AM > See attached.
VI. Action Items e Inresolution to the two action items from the October 7t The Community
& Healthcare Disparities Discussion meeting actions items: Experience
Update (Piedad Garcia) v Liz Miles to distribute The Community Experience Dashboard
Dashboard to the CCRT. distributed was on

v" The Behavioral Health Equity Index will be available in a 11/4.
couple of months for review. - TBD
v" The Community Engagement Focus Groups, when they
become available for CCRT participation.
Healthcare Disparities Discussion Update
e Dr. Garcia to distribute 22-page report from The Office of
Equity and Racial Justice in FY 20-21.

VII. Discuss FY 22-23 Final Goals e Provide FY 22-23 Final Goals to CCRT.

VIII. Informational Items MHSA Update

e MHSA Updates (Danyte Mockus- | ®  No update.
Valenzuela) Education & Training Update

e  CCRT Committees e No update.

v" Education & Training (Charity Chlldr(zr\l(:'u?dalt'e' tract g t with the San Ysid
White-Voth/Natanya Glezer) is finalizing a contract amendment wi e San Ysidro

v Children’s Update (Edith Healtch - Chaldean famd Middle East.ern Social SerV|c.es to
Mohler) provide acculturation and welcoming groups to children, youth
v RIS Cultural Competency and their families who are Afghan refugees.
. The next CYF Council meeting is scheduled for November 14,
Academy (CCA) (Shiva James) o ;
2022, from 9 to 10:30 a.m. The Hot Topic is a presentation on
the Student Behavioral Health Incentive Program (SBHIP).
RIHS Cultural Competency Academy (CCA) Update

e  Currently working on Refugee projects.

e  Email Shiva Jaimes, CCA Coordinator, sjaimes@sdsu.edu with
any questions or recommendations (re: Refugee projects,
Latino Training, anything else related to cultural competency
academy/CCA).

IX. Announcements e No announcements made.
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NEXT MEETING: December 2, 2022 | 10:00 AM —11:30 AM| WebEx

Presentations

CalAIM Presentation — Tabatha (November)
MCRT Presentation — (TBD)
Population Health - Dr. Esposito (TBD)
Fentanyl Campaign - Danyte and/or Dr. Esposito (TBD)
Behavioral Health Equity Index — UCSD (TBD)

FY 2022-2023 Goals

1. Implementation of Cultural Competence (CC) Plan
a. Review of 3 LE’s practices in implementing CLAS Standards in their programs (2 times/year)
o Request CC plans from representative sample of LE including MH, SU, and different size LE
o E&T workgroup to complete reviews of CC plans and provide overall feedback to CCRT
= Including strengths and areas that need further development
= Review/compare available data to determine how LE’s are meeting needs of community with respect to
CCPlan
o BHS to make recommendations for LE
o Approximate Timeline:
= Request CC plans in November 2022, review December 2022/January 2023, and present findings in
February 2023; Request CC plans in March 2023, review April/May 2023, and present findings in June
2023
o Provide input and feedback to BHS, including COR and QA, as well as Summary of Findings to Executive team
(one pager) following each administration/review

2. Health Care Disparities
a. Community Experience Partnership
o CCRT participation in community engagement focus groups
o Outreach to Danyte Mockus-Valenzuela regarding participation
o Participants: 1-2 members from E&T Workgroup to participate and provide updates to CCRT meeting as
needed/available
b. Behavioral Health Equity Index
o In partnership with the Data Science team, E&T workgroup will review selected dashboard metrics (including
one MH and SU) to inform membership of regional and system disparities
® Include dashboard to address intersection between law enforcement and mental health
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o E&T to provide findings, including high level analysis of both strengths and areas for further development to
CCRT
=  January 2023 and June 2023
=  Participants: E&T subcommittee
= |nput and Feedback provided to BHS

3. Coordinated Efforts/Enhanced Cross Threading
a. Expanding membership of CCRT
o Initial outreach efforts to increase representation on CCRT

= SU
= CYF (consider appoint BHPC/AMSA)
=  Consumer Advisory Council (NAMI)
= Council representation
= Confirm current roster and representation on CCRT
= Consider other groups to outreach to as representatives on CCRT

b. Groups to Present to CCRT
= D&l
= Office of Equity and Racial Justice

c. Efforts to be ongoing throughout FY 22-23

Page 4 of 4 Prepared By: (AD)



