County of San Diego Health and Human Services Agency — Behavioral Health Services

CULTURAL COMPETENCE RESOURCE TEAM SUMMARY NOTES
December 1, 2023 | 10:00 AM — 11:30 AM | Zoom

In Attendance: Robert Cook (Heartland House), Shiva James (CCA), Wanjiru Golly (CCA), Linda Puebla (CHIP), Lia De Blasio (CHIP), Ti’Fani
Law (CHIP), Spshelle Rutledge (JFS), Melissa Penaflor (NAMI), Sten Walker (NAMI), Faeth Jackson (NAMISD), Kacie Rodvill (NAMISD), Shellie
Bowman (Recovery & Wellness), Juan Camarena (SDSU), Shadi Haddad (SYH), Amy Chadwick (UCSD), Kate McDonald (UCSD), Gabriela
Romero (UCSD), Katie Wan (UCSD), Celeste Hunter (UCSD), Piedad Garcia (BHS), Natanya Glezer (BHS), Charity White-Voth (BHS), Liz Miles
(BHS), Angela Solom, Edith Mohler (BHS), Cynthia Robles (BHS), Dawn Hull (BHS).

AGENDA ITEM SUMMARY ACTION

I. Welcome and Introductions e Meeting called to order at 10:00 AM by Natanya Glezer.

IIl. Review of November 2023 e Directed to add Celeste Hunter to attendee list.

Summary Notes

Ill. Presentation: CARE Court e Presented Information about the CARE Act Program
Dr. Rosolyn Harper, Behavioral
Health Program Manager

IV. Public Input e Dr. Juan Camarena reported that they have had multiple good
experiences between clients and the MCRT staff.

e Anonymous poll response to question #1 — Would you like to bring
back in-person Cultural Competency Resource Team Meetings?
o 61% answered that they would like to bring back in-person
meetings.
o 26% answered no.
o 13% were unsure.
e #2If answer to #1 is yes, how often should you like in-person
meetings?
o 78% voted Quarterly (every 3 months)
o 9% wanted every month, and
o 13%voted ‘other’
e #3If you answered ‘other’ to #2, please expand: (there were 5

V. Action Items
e In-Person Quarterly
Meetings -Researching
Digital Survey Options

answers)
o “llike attending the virtual meetings.”
o “I'm currently taking care of a physically disabled family
member.”

o “The convenience of online meetings is very useful.”

o “Thein-person quarterly meeting could be an opportunity to
do something different, such as provide feedback to reports,
have a presentation, etc., in addition to getting to know one
another better and increase engagement at the meetings.”
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VI. Informational Items
e CCRT Committees:

v" Education &
Training/Update on Annual
Goals (Natanya Glezer)

v' Children’s Update (Edith

Mohler)

v' Cultural Responsiveness
Academy (CRA) - Academy
for Professional Excellence
(Shiva James)

VII. Chair’s Report (Piedad Garcia)

VIIl. FY 23-24 Discussion
® Presentations/Speakers

¢ Focused areas

IX. Announcements

Edith announced that nominations are open for the CYF Council
Training Academy Committee Advancing Principles Awards.
Natanya shared that at the last Education and Training Sub-
Committee meeting they discussed goals and areas in focus that
were very similar to this year. They will be meeting again in two
weeks to discuss in detail and will share at next meeting. Anyone
interested in attending the meeting is encouraged to contact
Natanya for an invite.

Shiva reported that the Cultural Responsiveness Academy BHS
worked with the CCRT Education Work Group, who helped to
solidify their needs assessment questions and will be sending out a
survey in the new year to get a feel for what types of training
contractors are looking for. They will also be offering in-person
training in 2024 as well as culture specific training in the spring.

Fiscal Budget for COSD — BHS is preparing for the collective impact
from State regarding budget impact and how to mitigate.

Detailed how the administration and all the Deputy Directors
presented at the Mental Health Contractor’s Association on the
CARE program as well as the BHS restructure with the on-going
reorganization.

Through the State’s Cal AIM and Fiscal Reform, BHS participated in a
Statewide Collaborative to standardize ACT services Their intent is to
standardize the model with a fidelity measure across all the 58
counties. COSD is in a good position due to having the ACT program
for the last 20 years. Working in collaboration with the state with
experience gained from those years.

The Councils and Collaboratives will be reviewed to find which are in
the best alignment with the reorganization of Behavioral Health
Services and if there is any restructuring needed.

Piedad reported that currently the State’s Cultural Competency Plan
is being reviewed and looking to adjust it to the CLAS standards.
BHS is completing training with the CORs with the details of the
Cultural Competency Plan and its tools.

The OPOH will soon be updated to reflect updated language.
Discussed ideas for future presentations and speakers.

Casey for NAMI San Diego offered Advocacy Training with multiple
dates that are available, as well as training on Crisis Response. Both
offer a Certificate of Completion.

Ti’Fani SDCHIPs offered the First Responder QPR training and
General Public training.

NEXT MEETING: January 5, 2024 | 10:00 AM — 11:30 AM| Zoom
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LIVE WELL
SAN DIEGO
e | | |
Presentations

Community Engagement Focus Group - Kat — (Poss. Jan 2024)
Workforce Development - TBD
Behavioral Health Services (with links) - TBD
Substance Use Review - TBD
Behavioral Health Act SD43Reform - TBD

FY 2023-2024 Goals — Currently Under Review
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