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ADULT COUNCIL SUMMARY NOTES 
December 12, 2022 | 11:00 am – 12:30 pm| Virtual 

Members in Attendance: Antoinette Fallon (CC), Piedad Garcia (BHS-AOA), Gwen Jajou (Optum), Jeffrey Najarian (WH), James Diego 
Rogers (MHCA), Marisa Varond (CADRE). 

Non-Members in Attendance: Donovan Ackley III (RIHS), Andrea Duron (BHS-AOA), Natanya Glezer (BHS-AOA), Julia Kamp (SDMC), 
Betsy Knight (BHS-AOA), Elizabeth Miles (BHS-QI), Bernie Miles (CSH), Tim Nou (BHS, HO), Melissa Penaflor (NAMI), Brenda Preston 
(BHS-AOA), Angela Rowe (VH), Gwendolyn Smith (BHS-AOA), Sten Walker (NAMI), Katie Wood (FHCSD). 

AGENDA ITEM SUMMARY ACTION 

I. Welcome and Introductions 
(Co-Chairs) 

   

• Meeting called to order at 11:00 AM by Piedad Garcia.  

II. Review Sept 2022 Summary 
Notes (Co-Chairs) 

• Council members reviewed summary notes. No changes noted.  

III. Public Input 
 

• No public Input.  

IV. Director’s Update (Dr. Piedad 
Garcia) 

 
 

C-HRT – Community Harm Reduction Team 
• BHS is in the midst of opening the C-HRT, (Community Harm 

Reduction Team), Safe Haven which is transitional housing for 
CHRT enrolled clients.  

• CHRT is provides outreach, engagement and care coordination 
for individuals with substance use conditions who are homeless 
and hard to engage and has been in operation about a year with 
Family Health Centers of San Diego. 

• There have been 44 dedicated C-HRT Midway Shelter beds, that 
is   utilized by C-HRT clients only. 

• C-HRT Safe Haven will be opening sometime in December 2022.  
MCRT – Mobile Crisis Response Team 
• MCRT is now Countywide, 24/7. 
• Telecare Corporation provides MCRT services, as well as Exodus. 
• BHS is in the midst of the design and planning for MCRT with 

school districts – over 43 school districts/600-700 schools 
countywide.  

• BHS will meet with superintendents in January to discuss 
logistics for MCRT to respond to school districts.  

• Currently in discussion with SDSU and Nazarene College to pilot 
MCRT.   

• BHS is currently working with Harbor Police and discussing 
logistics on how to be responsive.  

• BHS is l currently working with Tribal communities to develop 
an MCRT Tribal team – BHS have been meeting with tribal 
leaders and tribal police, to gather input.  
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FY 22/23 Goals 

• Address access to care disparity 
• Better understand and make recommendations regarding recent increases in overdose deaths 

 
 

AGENDA ITEM SUMMARY ACTION 

V. FY 22/23 Goal Setting (Co-
chairs) 
• Action Items 

• Liz miles presented on Access to Care (attached presentation).  
 

 
 

VI.  Informational Items 
• Adult Council Committees  

o Consumer (Sten Walker) 
o Work Well (Betsy Knight) 
o Cultural Competence 

Resource Team (Natanya 
Glezer) 

• MHSA Update (Danyte 
Mockus-Valenzuela) 

 

Consumer Update 
• New Consumer Council in development and will start early in 

2023. 
Work Well Update 
• IPS Advisory Council coming up in December – Contact Kim Ta 

with any questions.  
Cultural Competence Resource Team Update 
• Finalized FY 22-23 Goals – 3 areas of focus: 

1. Improvement Review of 3 LE Cultural Competence Plans 
for input and feedback 

2. Health Care Disparities - participate in Community 
Experience Partnership and review of Behavioral Health 
Equity Index and Dashboard 

3. Coordinating efforts/enhance cross-threading and 
membership. 

MHSA Update 
• No update.  

 

VII. Announcements 
 

• Announcement made by Melissa Penaflor - Join us this Friday, 
December 16 from 1:00 to 2:00 PM, to learn all about 
navigating mental health resources in San Diego County and 
beyond! We will cover our three, free NAMI San Diego mobile 
apps, as well as community partner programs and online 
services! This town hall is also a space to share your thoughts 
and opinions on the Behavioral Health System of Care.  
Link below: 
https://us02web.zoom.us/meeting/register/tZcpcu2qrjouE9a1V
W7C_k7gIEHhrvDQiOQY 

 

https://us02web.zoom.us/meeting/register/tZcpcu2qrjouE9a1VW7C_k7gIEHhrvDQiOQY
https://us02web.zoom.us/meeting/register/tZcpcu2qrjouE9a1VW7C_k7gIEHhrvDQiOQY

