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ADULT COUNCIL SUMMARY NOTES 
July 11, 2022 | 11:00 am – 12:30 pm| Virtual 

Members in Attendance: Mary Ellen Baraceros (Pathways), Vianey Del Real Ochoa (MHS), Leslie Easton (SDCC), Antoinette Fallon (CC), 
Laurel Fisher (PSS), Piedad Garcia (BHS-AOA), Melissa Hall (JFS), Gwen Jajou (Optum), Julia Kamp (SDMC), Jeffrey Najarian (WH), Diego 
Rogers (MHCA), Stacy Thompson (RIHS), Marisa Varond (CADRE), Mary Woods (TCMR). 

Non-Members in Attendance: Donovan Ackley III (RIHS), Alexa Alcantara (RIHS), Janet Cacho (BHS-CDO), Andrea Duron (BHS-AOA), 
Amanda Farr (UCSD), Susan Gates (), Natanya Glezer (BHS-AOA), Betsy Knight (BHS-AOA), Aiza Leon (RA), Francisca Martinez BHS-
AOA), Elizabeth Miles (BHS-QI), Bernie Miles (CSH), Danyte Mockus-Valenzuela (BHS-PCE), Topacio Nguyen (BHS-AOA), Sarah North 
(RA), Brenda Preston (BHS-AOA), Phuong Quach (BHS-AOA), Claire Riley (BHS-AOA), Gwendolyn Smith (BHS-AOA), Kim Ta (SDWP), 
Anna Trout (). 

AGENDA ITEM SUMMARY ACTION 

I. Welcome and Introductions 
(Co-Chairs) 

   

• Meeting called to order at 11:00 AM by Marisa Varond.   

II. Review June 2022 Summary 
Notes and approve (Co-Chairs) 

• Council members reviewed summary notes. No changes noted.  

III. Public Input 
 

• No public Input.   

IV. Director’s Update (Dr. Piedad 
Garcia) 

 
 

MCRT (Mobile Crisis Response Team) 
• A MCRT presentation was given at the July Behavioral Health 

Advisory Board meeting that included presentations on: 
 Telecare and Exodus 
 Law Enforcement from dispatch 
 Carlsbad Police Department  

• Presentations included updates on referrals through the Access 
Crisis line and referrals through law enforcement MCRT.  

• Beginning the design and development for Phase 2 – Internally 
discussing the next steps with the school district rollout for 
MCRT, colleges and universities, fire rescue/EMS, and tribal.  

BHS Update 
• BHS is beginning a new Fiscal year – FY 22-23 
• BHS continue to develop the Continuum of Care under Dr. 

Bergmann’s leadership.  
• BHS continue to roll out the Behavioral Health System re-

organization. 
• Continue to address Harm Reduction practices across the system.  
• AOA has about 32-34 contract actions RFP for this FY 22-23. 
• The BHS administration continues to telework. Clinical services 

continue to be provided in-person, as well as the San Diego 
County Psychiatric Hospital.  

Action Item: 
Send the Peer 
Support Specialist 
Link to the Adult 
Council. 



          

LIVEWELLSD.ORG Page 2 of 3                             Prepared By: (AD) 

 
Finalized Goals 

• Collaborate with CCRT to examine and address health care disparities and social determinants of health in 
communities of color, particularly around access to care and workforce goals. 

• Work with the County, system partners, and the Housing Council to address social determinants of health, to 
include technology needs.  

• Continue to receive updates on Continuum of Care reforms, providing recommendations to the BHS Director from 
the Adult Council’s cross-disciplinary membership.  

• Better understand and make recommendations regarding recent increases in overdose deaths. 
• Work with system partners to respond to decreases in access to care and to explore new opportunities for 

collaboration. 

* Bold goals are FY 21/22 priorities 

 

AGENDA ITEM SUMMARY ACTION 

V. FY 22/23 Goal Setting (Co-
chairs) 
• Access to Care 

• Discussed and finalized FY 22-23 goals. 
• Goal: Reimagine the Adult Council’s consumer committee.   

 Motion: Include as of FY-23 goal to reimagine and 
reinvigorate the Adult Council’s consumer committee, 
utilizing the membership to identify how to move forward.  

 First motion made by Stacy Thompson and second motion 
made by Laurel Fisher.  

• Motion: Carry over goals 1, 4, and 5 as FY-23 goals. 
 First motion made by Jeffrey Najarian and second motion 

made by Antoinette Fallon. 

 

VI.  Informational Items 
• Adult Council Committees  

o Consumer (Jeffrey 
Najarian) 

o Work Well (Kim Ta) 
o Cultural Competence 

Resource Team (Natanya 
Glezer) 

• MHSA Update (Danyte 
Mockus-Valenzuela) 

 

Consumer update  
• Staff who have been working in the Peer Workforce in the past 

decade or longer, there will be an opportunity to apply for 
financial support around the grandfathering process.  

Work Well update 
• Work Well shared at their last Advisory meeting their FY 20-21 

Data Book.  
• In the FY 20-21 Data Book, it reflects an 1% increase in 

competitive employment from FY 19-20 to FY 20-21.  
• The Work Well committee will refocus on employment and how 

to long-term support them. 
Cultural Competence Resource Team update 
• Workgroup is currently revising FY 22-23 goals. 

MHSA update 
• Two stakeholder trainings took place last month explaining MHS. 
• Moving forward in partnership with the community experience 

partnership with UCSD.  
• Recovery Happens will occur on September 17th - Flyer to come.  

 

VII. Announcements 
 

• No announcements.  
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Hot Topics: 
Refugees & Immigrants 

Services for Deaf/Hard of Hearing  
California’s Advancing and Innovating Medi-Cal (CalAIM)  

Housing and Board and Cares 
 
 

Presentations: 
Assisted Outpatient Treatment (July 2021)  

IT Needs for Clients in Housing Developments (Jun 2021 – Jeffrey Najarian) 
Mobile Crisis Response Teams (Oct/Nov 2021) 

CalAIM (Sept/Oct 2021) 
Crisis Stabilization Units (Jan 2022) 

 


