COUNTY OF SAN DIEGO

Vi ¥H

HEALTH AND HUMAN SERVICES AGENCY

CULTURAL COMPETENCE RESOURCE TEAM SUMMARY NOTES
August 8, 2022 | 10:00 AM — 11:30 AM | WebEx

In Attendance: Donovan Ackley IIl (RIHS), Mahvash Alami (SOT), Amy Chadwick (UCSD), Andrea Duron (BHS-AOA), Amanda Farr
(CASRC/UCSD), Piedad Garcia (BHS-AOA), Natanya Glezer (BHS-AOA), Shadi Haddad (CMSS), Rick Heller (UCSD), Celeste Hunter (CASRC),
Rosa Ana Lozada (CFYC), Francisca Martinez (BHS-AOA), Nathaly Martinez (NAMI), Kate McDonald (CASRC), Liz Miles (BHS-Ql), Danyte
Mockus-Valenzuela (BHS-PCE), Erick Mora (CASRC), Topacio Nguyen (BHS-AOA), Carmen Pat (UPAC), Melissa Penaflor (NAMI), Brenda
Preston (BHS-AOA), Nancy Rodriguez (BHS-CM), Jennifer Rusit (BHS-CDO), Angela Solom (BHS-Ql), Steven Tally (CASRC), Charity White-
Voth (BHS-AOA), Sara Zare (SD).

AGENDA ITEM SUMMARY ACTION

I. Welcome and Introductions | e Meeting called to order at 10:00 AM by Piedad Garcia.

Il. Review of June 2022 e No edits made.
Summary Notes

Il Public Input e No Publicinput.
IV. Chair’s Report Director’s update - MCRT
(Piedad Garcia) e 988 has been implemented Nationwide. The Crisis Access number is
24/7.

e ACL continues to take calls from the MCRT with Law Enforcement — All
11 jurisdictions are linking callers.

e BHSis entering Phase 2 on MCRT Implementation — School districts
deployment.

» Upcoming meeting will provide BHS with input and feedback from
Tribal police and security, as to how to best approach the
development of tribal MCRT.

» BHS will be holding Native-American Community Focus Groups —
to gather input and feedback in the design of the Tribal MCRT.

BHS — Behavioral Health Services
e BHSisin a new Fiscal Year — FY 22-23.

» CYF and AOA are in the process of initiating contract actions for FY
22-23, including procurements and requests for proposals. Check
BuyNet for more information and current procurements.

e The County continue to struggle with recruitment and hiring — Across
the system there is 15-20% vacancy rate.
e  Charity White-Voth has been promoted to Acting Deputy Director.

V. Action Items e No updates.
o Healthcare Disparities
Discussion Update (Piedad
Garcia)
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VI. Community Experience The Community Experience Partnership and Dashboard Presentation

Partnership (CEP) > See attached.

Presentation (Dr. Kate e  Dr. McDonald explains the Community Dashboard —

McDonald and Dr. Steven communityexperiencepartnership.com

Tally)
VII. Informational Items MHSA Update

e MHSA Updates (Danyte e  MHSA Annual update will be going out for public comment at the

beginning of September.
e October 5™ is the plan to hold the public hearing — 30-day period
to provide comments, edits, or questions on the Annual Update.
e Recovery Happens — In-person event on September 17t at Liberty
Station.
Education & Training Update
Discussed FY 22-23 Goals
» Refugees
» Trainings
» Healthcare Disparities’
e  Workgroup will finalize goals at their next meeting.
Children’s Update
e  The annual CYF Council Annual Strategic Planning meeting is scheduled
for Monday, August 8, 2022 from 9 to 10:30 a.m. Link for meeting
registration:
https://us06web.zoom.us/meeting/register/tZcpdOippjkiG9SykfuSoku5
dwfEkyUfe87I
e Invitation sent on behalf of Linda Ketterer, San Diego Mission Academy,
Community Liaison Trauma-Informed Learning Community Series
Session #4: Dialogue about community gaps, organizational
support, and collaborative efforts in creating equity focused change in
our communities in support of the County of San Diego Board of
Supervisors: ‘Racism is a Public Health Crisis’: San Diego County Board
of Supervisors Passes Resolution — NBC 7 San Diego (nbcsandiego.com)
» Date: Friday, August 26, 2022
Time: 9:30 a.m. to 2 p.m. (Lunch provided)
Place: Diego Hills Central, located at 4348 54" Street, San Diego CA
92115
» Please contact Linda Ketterer directly for additional information
at: lketterer@sdmissionacademy.org
e 13" Annual Early Childhood Mental Health Conference-We Can’t
Wait! The Children, Youth and Families (CYF) System of Care, in
partnership with Early Childhood stakeholders, will host the 13th
Annual Early Childhood Mental Health Conference: We Can’t Wait! -
How are the Children? The Path from Healing to Well Being. The virtual
conference will be held from September 15-16, 2022. Conference
presenters will focus on early childhood development, epigenetics,
resilience and protective factors in children and families, and will
address the unique and complex needs of families living in very
challenging circumstances. Distinguished speakers will provide updates
on evidence-based practices, trauma-informed care, child welfare

Mockus-Valenzuela)

e CCRT Committees

v" Education & Training
(Natanya Glezer)

v" Children’s Update (Edith
Mohler)

v" RIHS Cultural Competency
Academy (CCA) (Shiva
James)
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services, and advances in early education programs that address
improving social-emotional development.
» Registration is open: ECMH — We Can't Wait!
(earlychildhoodmentalhealth-sandiego.com)
RIHS Cultural Competency Academy (CCA) Update
e No updates.

VIll. Announcements No announcements.

NEXT MEETING: September 2, 2022 | 10:00 AM —11:30 AM| WebEx

Presentations

CalAIM Presentation — Tabatha (TBD)
MCRT Presentation — (TBD)
Homeless shelter with low barrier entry; focused on harm reduction (C-HRT) — Betsy Knight (TBD)
Population Health - Dr. Esposito (TBD)
Fentanyl Campaign - Danyte and/or Dr. Esposito (TBD)
Community Experience Partnership Dashboard — UCSD (TBD)
Behavioral Health Equity Index — UCSD (TBD)

FY 2021-2022 Goals

Areas of Focus for Fiscal Year 2021-22:

® BHS Priorities

¢ Equity and Social Justice

¢ Health Care Disparities

¢ Annual Strategic Planning with Consultant

¢ Cultural Competence Academy Trainings

¢ Diversity Workforce Development

¢ CCRT Membership Engagement/CCRT Membership Roles

» Outreach to Diverse Populations (i.e. Transgender/Indigenous/Hearing Impaired communities, etc.)
* Showcase LE on their methods for implementing CC in their systems/programs
¢ Alignment with Office of Racial Equity

List ways in which the CCRT aligns with the CYF System of Care Vision, Mission, Principles and Framework:
¢ The CCRT serves as an advisory body to the BHS Director, the CYF Council serves in an advisory capacity to the
BHS Director.
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* Some CCRT members are active participants of other groups of the CYF system of care, including the CYF Council;
cultural competence is embedded in every aspect of the CYF system of care.
¢ Both System of Care Vision, Mission, Principles and Framework include “Culturally Competent” language.

List ways in which the CCRT complements other Council Sub-Committees efforts:

* The CCRT provides framework to CYF Council sub-committees to facilitate that their activities align with the CYF
System of Care/Council principles, specifically, Principle 8: Culturally competent. Each of the subcommittees/
groups below seek cultural competency.

Public Sector

Private Sector

Family/Youth Sector

Education Sector

CCRT

Early Childhood

Fee-For-Service

Health Plans

Outcomes

Transition Age Youth (TAY) Council

Training (CYF System of Care Training Academy)

Change Agents Developing Recovery Excellence (CADRE)

AN NN N N YV N N NN

** = Recommendations from Strategic Planning/Focus Group
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