COUNTY OF SAN DIEGO

Vi ¥H

HEALTH AND HUMAN SERVICES AGENCY

CULTURAL COMPETENCE RESOURCE TEAM SUMMARY NOTES
September 2, 2022 | 10:00 AM — 11:30 AM| WebEx

In Attendance: Tsigealem Birhane (UWEAST), Juan Camarena (LPCC), Andrea Duron (BHS-AOA), Amanda Farr (CASRC/UCSD), Piedad
Garcia (BHS-AOA), Natanya Glezer (BHS-AOA), Shadi Haddad (CMSS), Rick Heller (UCSD), Celeste Hunter (CASRC), Shiva Jaimes (RIHS),
Stacey Kneeshaw (BHS-AOA), Betsy Knight (BHS-AOA), Stephanie Lao (), Nick Mantione (BHS-AOA), Francisca Martinez (BHS-AOA), Pam
Meza (MSW), Liz Miles (BHS-QI), Danyte Mockus-Valenzuela (BHS-PCE), Edith Mohler (CYF), Erick Mora (CASRC), Topacio Nguyen (BHS-
AOA), Carmen Pat (UPAC), Melissa Penaflor (NAMI), Noelita Robeniol (BHS-AOA), Nancy Rodriguez (BHS-CM), Lola Sherman (), Angela
Solom (BHS-Ql), Charity White-Voth (BHS-AQA).

AGENDA ITEM SUMMARY ACTION

I. Welcome and Introductions e Meeting called to order at 10:02 AM by Piedad Garcia.

Il. Review of August 2022 e No edits made.
Summary Notes

11l. Public Input e No Publicinput.
IV. Chair’s Report BHS — Behavioral Health Services
(Piedad Garcia) e BHS has been undergoing a reorganization for the last few
years.

v’ Shifts in the Fiscal team, adding a Communications
team and the Population Health unit.

v" Under the leadership of Cecily Thornton-Stearns, BHS
continues to hire Deputy Directors and Assistant
Medical Services Administrators.

e During the last Behavioral Health Advisory Board, Dr.
Bergmann and Nadia Privara presented on the Continuum
of Care Board Letter.

e BHSis currently in the midst of the design for the Crisis
Stabilization and Recovery and Bridge Services in the East
Region.

e  MCRT is countywide and live with Law Enforcement,
referrals through 911 and ACL. Currently testing direct
referrals from field officers with the 11 Law Enforcement
Jurisdictions.

e  Currently, Dr. Garcia and Alisha Eftekhari are part of a
Statewide Collaborative that is led by California Behavioral
Health Direct Association to begin to provide input and
feedback to the calling option for billable services for
MCRT.

e Inaddition, Charity and Alisha are currently taking the lead
on developing a Tribal MCRT.
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AGENDA ITEM

V. Action Items
o Healthcare Disparities
Discussion Update (Piedad
Garcia)

VI. Discuss FY 22-23 Goals

VIl. CHRT/Harm Reduction
Presentation (Betsy Knight)

VIll. Informational Items

e  MHSA Updates (Danyte
Mockus-Valenzuela)

e CCRT Committees
v" Education & Training
(Charity White-
Voth/Natanya Glezer)
v" Children’s Update (Edith
Mohler)

v" RIHS Cultural Competency

Academy (CCA) (Shiva
James)

IX. Announcements
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SUMMARY

Update provided during Chair’s Report.
o

O

Dr. Garcia discussed draft FY 22-23 Goals.
Add under Behavioral Health Equity Index — Demographics. |0
FY 22-23 Goals draft will be distributed to CCRT to review

and submit recommendations.

Betsy Knight explains CHRT/Harm Reduction.

MHSA update

On September 6™, MHSA will open the 30-Day Public
comment period for feedback.
Recovery Happens event on September 17t
Mental Health Services Act (MHSA) Stakeholder Training
Sessions for the month of September via Zoom. (Flyers to
come)
» Link to register: www.tinyurl.com/MHSAtraining
» Email to provide feedback: afarr@health.ucsd.edu
» General inbox: MHSAVoices@health.ucsd.edu

Education & Training update

Meet every second Tuesday of every month — All welcomed
to come.

Children’s update

13 Annual Early Childhood Mental Health Conference-
The virtual conference will be held from September 15-16,
2022.
> Registration is open: ECMH — We Can't Wait!
(earlychildhoodmentalhealth-sandiego.com)

RIHS Cultural Competency Academy update

CCA Foundational Flyer -
https://theacademy.sdsu.edu/wp-
content/uploads/2022/08/CCA Flyer Foudational.FY22.23
Final-3-1.pdf
» Email with any questions - Shiva Jaimes, CCA
Coordinator: sjaimes@sdsu.edu

No announcements.

NEXT MEETING: October 7, 2022 | 10:00 AM — 11:30 AM| WebEx
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ACTION

Action ltems

Discuss the Community
Experience Dashboard.
Review feedback for MHSA
update.

Action ltems

Coordinate with Tabatha
to do CalAIM Presentation
in October/November.
Coordinate/Invite a joint
meeting re Fentanyl in
October/November.
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Presentations

CalAIM Presentation — Tabatha (October/November)
MCRT Presentation — (TBD)
Population Health - Dr. Esposito (TBD)
Fentanyl Campaign - Danyte and/or Dr. Esposito (TBD)
Behavioral Health Equity Index — UCSD (TBD)

FY 2021-2022 Goals

Areas of Focus for Fiscal Year 2021-22:

e BHS Priorities

¢ Equity and Social Justice

¢ Health Care Disparities

¢ Annual Strategic Planning with Consultant

¢ Cultural Competence Academy Trainings

¢ Diversity Workforce Development

¢ CCRT Membership Engagement/CCRT Membership Roles

* Outreach to Diverse Populations (i.e. Transgender/Indigenous/Hearing Impaired communities, etc.)
* Showcase LE on their methods for implementing CC in their systems/programs
¢ Alignment with Office of Racial Equity

List ways in which the CCRT aligns with the CYF System of Care Vision, Mission, Principles and Framework:

e The CCRT serves as an advisory body to the BHS Director, the CYF Council serves in an advisory capacity to the
BHS Director.

¢ Some CCRT members are active participants of other groups of the CYF system of care, including the CYF Council;
cultural competence is embedded in every aspect of the CYF system of care.

¢ Both System of Care Vision, Mission, Principles and Framework include “Culturally Competent” language.

List ways in which the CCRT complements other Council Sub-Committees efforts:

¢ The CCRT provides framework to CYF Council sub-committees to facilitate that their activities align with the CYF
System of Care/Council principles, specifically, Principle 8: Culturally competent. Each of the subcommittees/
groups below seek cultural competency.

Public Sector

Private Sector

Family/Youth Sector

Education Sector

CCRT

Early Childhood

Fee-For-Service

Health Plans

Outcomes

Transition Age Youth (TAY) Council

Training (CYF System of Care Training Academy)

Change Agents Developing Recovery Excellence (CADRE)
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** = Recommendations from Strategic Planning/Focus Group
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