COUNTY OF SAN DIEGO

Vi ¥H

HEALTH AND HUMAN SERVICES AGENCY

CULTURAL COMPETENCE RESOURCE TEAM SUMMARY NOTES
January 7, 2022 | 10:00 AM — 11:30 AM | WebEx

In Attendance: Mahvash Alami Rad (SOT), Juan Camarena (LPCC), Robert Cook (HH), Andrea Duron (BHS-AOA), Piedad Garcia (BHS-
AOA), Natanya Glezer (BHS-AOA), Shadi Haddad (CMSS), Celeste Hunter (CASRC), Shiva Jaimes (RIHS), Jeff Jimenez (BHS-CDO), Rosa Ana
Lozada (CFYC), Liz Miles (BHS-QI), Edith Mohler (CYF), Erick Mora (CASRC), Fardosa Osman (UWEAST), Carmen Pat (UPAC), Kimberly
Pettiford (BHS), Vanessa Pineda (), Ezra Ramirez (BHS-QI), Claire Riley (BHS-AOA), Nancy Rodriguez (BHS-ACM), James Rucker (RII),
Jennifer Rusit (BHS-CDO), Elizabeth Strout (BHS-AOA), Stacy Thompson (RIHS), Mercedes Webber (RIl), Charity White-Voth (BHS-AQOA),
Sara Zare ().

AGENDA ITEM SUMMARY ACTION
I. Welcome and Introductions e Meeting called to order at 10:00 AM by Piedad Garcia.
Il. Review of December 2021 e No edits made.

Summary Notes

Il Public Input e No publicinput.
IV. Chair’s Report Mobile Crisis Response Team
(Piedad Garcia) e Phase 1 of MCRT - BHS-Adult Older Adult is focused on the

media campaign to rollout the Mobile Crisis Response Team
to the community.

o Exploring how to best present the media messaging as
far as languages, providing diversity.

e Timeline/goals to be deployed in all regions by December
31% was achieved.

e  MOA has been finalized by Law Enforcement and will be
routed for signatures, to be completed in January/February.

o Once MOA has been signed by all jurisdictions,
Telecare and Exodus as r the MCRT providers can
begin to receive referrals from law enforcement for
MCRT deployment.

o MCRT are non-law-enforcement clinical teams that
will respond to crises due to either mental health or
substance use.

e Phase 2 of MCRT — Incorporate school districts, colleges,
and universities, as well as Native American reservations.

o Requires additional funding/teams — conducting
internal meetings to determine volume.

o Beginning to draft an approach to the Native
American reservations.

e Continue to receive calls countywide through the Access
and Crisis Line.
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V. Action Items

*

Healthcare Disparities Discussion
Update (Piedad Garcia)

VI. Informational Items

MHSA Updates (Liz Miles on
behalf of Danyte Mockus-
Valenzuela)

Ql Updates (Liz Miles)

CCRT Committees
Education & Training (Charity
White-Voth)
Children’s Update (Edith
Mohler)
RIHS Cultural Competency
Academy (CCA) (Shiva James)
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o The Access and Crisis Line screens and determines,
based on their clinical screening, what is the best
response, either Law Enforcement, PERT, MCRT or
routine.

o Plan to begin Summer/Fall 2022.

e BHSis in the midst of internal planning for the East County
CSU.

e The City of San Diego continues to focus on homeless and
housing.

e BHS s currently focused on bringing on additional staff.

e  BHS continues to address healthcare disparities. Action Item:
e Invite Dr. Esposito to the February/March meeting to Dr. Esposito to present on
present on Population Health. population health update,

February/March meeting.

Separate brief
presentation on harm

reduction.
MHSA update
e Community engagement RFP went out about six/eight
months ago and it was awarded to UCSD and signed.
e  MHSA will be working with engaging stakeholders in the
community.
e Working closely with disparities/contracts with UCSD.
e Rosa Ana Lozada and Robert Cook have volunteered to
represent CCRT on the small workgroup that will obtain
input to develop the community survey. Action Item:
Ql update Andrea to distribute
e Discussed 2022 EQRO Focus Group flyer. 2022 EQRO Focus Group

* Ifinterested in participating, contact Victoria Hamilton at ¢y,
Victoria.hamilton@sdcounty.ca.gov.
Education & Training update
e Revising focus areas and goals.
Children’s Update
e The January and February 2022 CYF Council meetings will
be dedicated for Sectors and sub-committees updates. The
next meeting is on January 10, 2022, from 9:00 to 10:30 AM
e On behalf of Aisha Pope (co-chair of the CYF Council Early
Childhood Sub-Committee):

» Update: The Birth of Brilliance conference
committee added a Cultural Fair. Events are
scheduled as follows:

o Virtual conference scheduled for Thursday,
February 24, 2022, from 8:30 AM to 4:30 PM.
o Cultural Fair at San Diego MAKE on Friday,
February 25, 2022, from 4:00 to 7:00 PM.
Registration at: https://app.ce-go.com/birth-of-brilliance-virtual-
conference-2022.
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e The 7% Critical Issues in Child and Adolescent Mental Health
(CICAMH) conference is scheduled for March 11, 2022.
Registration will open soon. Information can be found at:
https://cicamh.com/.

RIHS Cultural Competency Academy

e Finishing up the Foundational CCA, which is slated to have
day 4 next week and day 5 next month.

e The end of January, RIHS will begin their CCA Executive
series.

e Underway in the Spring, Cultural Competency boosters,
which are open and eligible to anyone who has taken any of
the past CCA's.

e  Cultural Boosters will be focused on anti-racism and trans-

community.
e  Working on programming for the African American revised
E-learning.
Vil. Announcements e No announcements made.

NEXT MEETING: FEBRUARY 4, 2022 | 10:00 AM - 11:30 AM | WebEx

Presentations

Population Health update — Dr. Esposito

FY 2020-2021 Goals

Areas of Focus for Fiscal Year 2021-22:

® BHS Priorities

¢ Equity and Social Justice

¢ Health Care Disparities

¢ Annual Strategic Planning with Consultant

e Cultural Competence Academy Trainings

e Diversity Workforce Development

¢ CCRT Membership Engagement/CCRT Membership Roles

¢ Outreach to Diverse Populations (i.e. Transgender/Indigenous/Hearing Impaired communities, etc.)
* Showcase LE on their methods for implementing CC in their systems/programs
¢ Alignment with Office of Racial Equity

List ways in which the CCRT aligns with the CYF System of Care Vision, Mission, Principles and Framework:
¢ The CCRT serves as an advisory body to the BHS Director, the CYF Council serves in an advisory capacity to the
BHS Director.
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* Some CCRT members are active participants of other groups of the CYF system of care, including the CYF Council;
cultural competence is embedded in every aspect of the CYF system of care.
¢ Both System of Care Vision, Mission, Principles and Framework include “Culturally Competent” language.

List ways in which the CCRT complements other Council Sub-Committees efforts:

¢ The CCRT provides framework to CYF Council sub-committees to facilitate that their activities align with the CYF
System of Care/Council principles, specifically, Principle 8: Culturally competent. Each of the subcommittees/
groups below seek cultural competency.

Public Sector

Private Sector

Family/Youth Sector

Education Sector

CCRT

Early Childhood

Fee-For-Service

Health Plans

Outcomes

Transition Age Youth (TAY) Council

Training (CYF System of Care Training Academy)

Change Agents Developing Recovery Excellence (CADRE)
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** = Recommendations from Strategic Planning/Focus Group
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