COUNTY OF SAN DIEGO

Vi ¥H

HEALTH AND HUMAN SERVICES AGENCY

CULTURAL COMPETENCE RESOURCE TEAM SUMMARY NOTES
October 1, 2021 | 10:00 AM — 11:30 AM| WebEx

In Attendance: Mahvash Alami Rad (SOT), Elisa Barnett (SDLGBT), Robert Cook (HH), Andrea Duron (BHS-AQOA), Piedad Garcia (BHS-
AOA), Shadi Haddad (SYH), Rick Heller (UCSD), Shiva Jaimes (RIHS), Jeff Jimenez (BHS-CDO), Rosa Ana Lozada (CFYC), Michelle Ly (UPAC),
Liz Miles (BHS-Ql), Danyte Mockus-Valenzuela (PPU), Edith Mohler (CYF), Erick Mora (CASRC), Fardosa Osman (UWEAST), Kimberly
Pettiford (BHS-PCE), Adam Renteria (RIHS), Claire Riley (BHS-AOA), Nancy Rodriguez (BHS), Jennifer Rusit (BHS-CDO), Angela Solom
(BHS-QI), Ann Vilmenay (BHS-AOA), Sten Walker (), Mercedes Webber (RIl), Charity White-Voth (BHS-AOA).

AGENDA ITEM SUMMARY ACTION
I. Welcome and Introductions e  Meeting called to order at 10:00 AM by Piedad Garcia.
Il. Review of September 2021 e No edits made.

Summary Notes

Il Public Input e No publicinput.
IV. Chair’s Report MCRT - Continuum of Care
(Piedad Garcia) e Grand opening Vista Crisis Stabilization Unit.

e Planning stage of opening the Mission Avenue Crisis Stabilization
Unit in Oceanside — Opening in Fall.

e (CSU’sin North Inland and South Region with Paradise Valley.

e Part of the COC is to continue to develop additional CSUs in the
East and in other regions, collaborating with UCSD being in the
planning phase of EPU’s (Emergency Psychiatric Unit).

e Telecare corporation has initiated the Mobile Crisis Response
Team mobilization in the South Region, followed by the North
Central region, receiving referrals from the South Region and
North Central area currently.

e The 988 national number will replace the current crisis access
line.

Director’s Update

e Implemented a transition team that will focus on discharges from
hospitals to dedicated hospitals in the East and Central Region —
Released a new RFP that will focus on hospitals.

e The County has established a County operated care coordination
team, called Enhanced Care Coordination, which will be in line
with CalAIM.

e CalAIM is the Medi-Cal reform for the state of California.

e The Enhanced Care Coordination is currently in the pilot phase,
supported by Dr. Michael Krelstein and the Adult and Older Adult
Unit.

Homeless Outreach

e  BHS working closely with San Diego Housing Commission and the
City of San Diego to create a team that is focused on harm
reduction named C-HRT.
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AGENDA ITEM SUMMARY ACTION
e  C-HRT teams will initially focus on the City of San Diego with
planned expansion to other regions.
Public Health/BHS Update
e  BHS re-organization occurring.
e Delta variant spikes, which required additional hotel beds.
e Looking to close one hotel, with 2 remaining by the end of
November.
V. Action Items e San Diego County’s Office of Equity and Racial Justice.
o Healthcare Disparities e  BHS Employees retraining on Racial Equity.
Discussion Update (Piedad
Garcia)
VI. Informational Items IMHSA Update
e MHSA Updates (Danyte e Discussed Community Engagement Report presentation.

e Partnered with Mental Health America — National
Organization.

Mockus-Valenzuela)
e Ql Updates (Liz Miles)

Ql Update
e CCRT Committees e  “Community Experience Project” videos — CEP Dashboard
v' Education & Training (Ann Demonstration — Video links will be distributed.
Vilmenay) e CEP Dashboard video links:
v Children’s Update (Edith e Partl: https://youtu.be/A6IBVP8bNf4
Mohler) e  Partll: https://youtu.be/7Z0XoniW8ro

v" RIHS Cultural Competency

] Education & Training Update
Academy (CCA) (Shiva James)

e  Finalized Accomplishments and Goals.

e The Southern Counties Regional Partnership (SCRP), which
includes San Diego County, will be releasing its SCRP Graduate
Stipend Program application starting October 1%. Link below:
https://phillips.campbellsville.edu/SCRP/

Children’s Update

e The next Combined Council meeting is scheduled for October
11, 2021. The focus of the meeting will be Harm Reduction.

e The CYF Administrative team held its annual Team Building
event on September 30", The event was infused with activities
that addressed Cultural Competency.

RIHS Cultural Competency Academy Update

e Foundational Series will begin October 12t via Zoom.

e  Cultural Boosters will take place in the Spring.

e Another Executive series is being coordinated to occur in
January 2022.

VIl. Announcements e Announcements made.

NEXT MEETING: NOVEMBER 5, 2021 |10:00 AM - 11:30 AM | WebEx
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Presentations

FY 2020-2021 Goals

Areas of Focus for Fiscal Year 2021-22:

e BHS Priorities

¢ Equity and Social Justice

¢ Health Care Disparities

¢ Annual Strategic Planning with Consultant

e Cultural Competence Academy Trainings

¢ Diversity Workforce Development

¢ CCRT Membership Engagement/CCRT Membership Roles

» Outreach to Diverse Populations (i.e. Transgender/Indigenous/Hearing Impaired communities, etc.)
* Showcase LE on their methods for implementing CC in their systems/programs
¢ Alignment with Office of Racial Equity

List ways in which the CCRT aligns with the CYF System of Care Vision, Mission, Principles and Framework:

e The CCRT serves as an advisory body to the BHS Director, the CYF Council serves in an advisory capacity to the
BHS Director.

¢ Some CCRT members are active participants of other groups of the CYF system of care, including the CYF Council;
cultural competence is embedded in every aspect of the CYF system of care.

¢ Both System of Care Vision, Mission, Principles and Framework include “Culturally Competent” language.

List ways in which the CCRT complements other Council Sub-Committees efforts:

¢ The CCRT provides framework to CYF Council sub-committees to facilitate that their activities align with the CYF
System of Care/Council principles, specifically, Principle 8: Culturally competent. Each of the subcommittees/
groups below seek cultural competency.

Public Sector

Private Sector

Family/Youth Sector

Education Sector

CCRT

Early Childhood

Fee-For-Service

Health Plans

Outcomes

Transition Age Youth (TAY) Council

Training (CYF System of Care Training Academy)

Change Agents Developing Recovery Excellence (CADRE)
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** = Recommendations from Strategic Planning/Focus Group
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