COUNTY OF SAN DIEGO

¥H

HEALTH AND HUMAN SERVICES AGENCY

ADULT COUNCIL SUMMARY NOTES
November 13, 2023 | 11:00 am — 12:30 pm| Virtual

Members in Attendance: Mary Ellen Baraceros (Pathways), Vianey Del Real Ochoa (SDES), Antoinette Fallon (CC), Julia Kamp
(MC), Jeffrey Najarian (WH), James Diego Rogers (MHCA), Marissa Varond (McCallister)

Non-Members in Attendance: Lisa Bertelle (UPAC), Cynthia Robles (BHS) Kimberly Fritz (HSD), Piedad Garcia (BHS), Bernie Miles
(CSH), Maria Morgan (BHS), Sten Walker (NAMI), Liz Miles (BHS Population Health), Melissa Penaflor (NAMI), Alexis Anderson
(CHIP), Salvador Tapia (CHG), Angel Vargas (BHS), Cara Evans Murray (BHS), Caitlin Woodruff (JFS), Carrie Baker (Optum), Valerie
T. Ramirez-Sicairos (BHS), Danyte Mockus-Valenzuela (BHS), Janet Cacho (BHS), Mary Woods (Telecare), Amy Chadwick(), Katie

Wan (Rule).

AGENDA ITEM

I.  Welcome and Introductions (Co-
Chairs)

Il. Review September 2023 Summary
Notes (Co-Chairs)

lll. Public Input

IV. Director’s Update (Dr. Piedad Garcia)
e FY23-24 Ops Plan

e BHS Reorganization Update
e Council Bylaws Update

V. Health Equity Index/Community
Experience Partnership Presentation
(Dr. Kate McDonald)

VI. FY 23/24 Goals (Co-chairs)

e Health Equity Index/Community
Experience Partnership Update (Liz
Miles/UCSD)

e  Optimal Care Pathways

e COC Outcomes

e Healthy San Diego Presentation on
MCP transition (Kim Fritz)

e  PIT/RTFH Presentation

e  MHSA-BHSA Modernization Update

e  CARE Court (Charity White-Voth)

SUMMARY

Meeting called to order at 11:02 AM by Marissa Varond.

Council members reviewed summary notes.

No public comment.

A visit from the State was conducted for Behavioral Health
Services external quality review.

Behavioral Health Services continues to conduct interviews
to fill positions due to reorganization.

Council bylaws are under review.

Dr. Kate McDonald presented “Community Experience
Partnership and the Behavioral Health Equity Index”.

A blueprint is being used to manage the care plan
transition.

Behavioral Health Services’ population health is working
with data science on developing a dashboard that reflects
the overdoes rates in the County of San Diego.
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https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/bhs/documents/NOC/bhab/CAO%20Recommended%20Operational%20Plan%20FY%202023-24.pdf
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AGENDA ITEM SUMMARY ACTION
VII. Informational Items e Peer Council is looking to fill one seat in the council and will
e Adult Council Committees be going DARK in December.
o Peer Council (Sten Walker) e  Work Well is continuing to hold their meetings via virtual
o Work Well (Kim Ta) and presented in Meetings of the Minds Conference on
o Cultural Competence Resource October 11,
Team (Natanya Glezer) e CCRT working on finalizing goals for 2024 and provided

feedback to UCSD for the BHE project.

VIIl. Announcements e  Adult Council will be going DARK in December.
e NAMI will be holding a community advocacy training on
Wednesday, November 15% on how to write your mental
health story in two minutes or less as well as the reimaging
crisis training on November 29,

FY 23/24 Goals

1. Goal 1: Address access to health care disparity
1. Action items:
1. Request UCSD presentation on EQRO findings and recommendations specific to access to care
and Latino population (December Meeting - completed)
2. Request presentation on PIP and compare with general access to care issues systemwide
(January meeting — completed)
3. Request Health Equity Index/Community Experience Partnership Update (Liz Miles/UCSD —
November)
2. Goal 2: Better understand and make recommendations regarding recent increases in overdose deaths
1. Action items:
1. Dr.TorDr. E presentation related to strategies to mitigate overdose deaths (Feb meeting)
(February - Dr. Kattan completed)
2. Discuss strategies such as Narcan vending machines, Access to testing strips in housing
developments. (February - Dr. Kattan completed)

3. Peer Council - Goal will be the inclusion of Peer Council member(s) at the Adult Council for report outs and vice
versa. Presentation by Peer Council (May — Sten Walker completed)
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