COUNTY OF SAN DIEGO

Vi ¥H

HEALTH AND HUMAN SERVICES AGENCY

CULTURAL COMPETENCE RESOURCE TEAM SUMMARY NOTES
February 4, 2022 | 10:00 AM — 11:30 AM | WebEx

In Attendance: Mahvash Alami Rad (SOT), Robert Cook (HH), Andrea Duron (BHS-AOA), Piedad Garcia (BHS-AOA), Natanya Glezer
(BHS-AOA), Shadi Haddad (CMSS), Rick Heller (UCSD), Celeste Hunter (CASRC), Jeff Jimenez (BHS-CDO), Stacey Kneeshaw (BHS-AOA),
Danyte Mockus-Valenzuela (), Edith Mohler (CYF), Erick Mora (CASRC), Carmen Pat (UPAC), Vanessa Pineda (), Ezra Ramirez (BHS-Ql),
Nancy Rodriguez (BHS-ACM), Angela Solom (BHS-Ql), Elizabeth Strout (BHS-AOA), Stacy Thompson (RIHS), Mercedes Webber (Rll),
Charity White-Voth (BHS-AOA), Sara Zare (SD).

AGENDA ITEM SUMMARY ACTION

. Welcome and Introductions e Meeting called to order at 10:00 AM by Charity White-Voth.

Il. Review of January 2022 e No edits made.
Summary Notes

Il Public Input e No publicinput.
IV. Chair’s Report MCRT (Mobile Crisis Response Team)
(Piedad Garcia) e Discussed during January’s meeting, there is anticipated rollout on

Native American reservation communities.

e MCRT is a non-law enforcement community-based response to
concerns happening in the community that do not require a PERT
present.

e Upcoming presentation with the Southern California Tribal
Chairman’s Association.

e Dr. Garcia will be doing a MCRT presentation along with Dr.
Bergmann at the Human Rights Commission.

C-HRT Action Item:

e Street based outreach teams that are canvassing primarily the Betsy Knight to do
Midway and East Village area. presentation in

e  Providing support to individuals who need low barrier entry into July/August on
shelter. Homeless shelter with

e Shelter is scheduled to have up to 44 beds, currently 41 beds have OW barrier entry;
been assigned. focused on harm

reduction.

e New project tentatively named Sprung Shelter, addressing

homelessness.
Procurements on BuyNet

e New procurement posted for a new level of care under DMC.

e 3.3 RFP - New level of care, serving adults who have a cognitive
impairment either as a result of substance use or development
trauma.

Director’s update

e Acknowledged Black History month.

e  BHS continues to undergo reorganization.
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Dr. Garcia to present
MCRT Data and C-HRT
data.
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AGENDA ITEM SUMMARY ACTION

v" Reorganizing AOA and CYF units

v' Adding additional Deputy Directors and reorganize the levels of
services.

v' Beginning reorganizations with fiscal, contracts, and quality
improvement unit.

v' Last phase will be programs.

e  AOA currently adding new staff to unit.

e AOA does not only work with contracts, but with planning,
development, design, and implementation of services across the
county and in our communities and region.

e Afghan new arrivals in San Diego, Dr. Garcia was tasked to establish
a workgroup on how to address the needs with Afghan new arrivals.

v" Time limited workgroup.

v" Roleis to obtain input and feedback from the membership,
will then draft a one-pager.

v" Nora David, Behavioral Health Program Coordinator for
AOA, is collecting information and data around new arrivals
into San Diego.

V. Action Items e Dr. Esposito to speak in March on Population Health.
& Healthcare Disparities e Robert Cook presenting next month — Heartland House.
Discussion Update (Piedad | e Continuing to schedule presentations throughout the rest of the
Garcia) year.
VI. Informational Items MHSA Update Action Item
e MHSA Updates (Danyte e Breaking Down Barriers will be supporting Community Outreach. Danyte and/or Dr.
Mockus-Valenzuela) e Community engagement projects. Esposito to presgnt on
« QI Updates (Liz Miles) e Mental Health Month events. Fentanyl Campaign.
) e Shared Take Action for Mental Health website: takeaction4mh.com
e CCRT Cor.nmlttees. . Ql Update Action Item
v Education & Training e Mental Health External Quality Review — Annual state mandated ~ [Final report and have a
(Charity White- audit. small workgroup to
Vojch/CIalre Riley) . e Shared and discussed the Special Populations Report — CYF for FYy ~ @nalyze data.
v' Children’s Update (Edith 2020-21
Mobhler) Education & Training Update
v" RIHS Cultural Competency No update

Academy (CCA) (Stacey
Thompson on behalf of
Shiva James)

Children’s Update
® U.S. Surgeon General Issues Advisory on Youth Mental Health Crisis
Further Exposed by COVID-19 Pandemic-Handout (document
distributed).

® CYFis working on the following projects. More information/updates
will be provided soon:
v' Screening to Care Initiative
v' Student Behavioral Health Incentive Program
e The Birth of Brilliance conference committee added a Cultural Fair.
Events are scheduled as follows:
o Virtual conference scheduled for Thursday, February 24, 2022,
from 8:30 AM to 4:30 PM
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o Cultural Fair at San Diego MAKE on Friday, February 25, 2022,
from 4:00 to 7:00 PM
Registration at: https://app.ce-go.com/birth-of-brilliance-virtual-
conference-2022

e The 7th Critical Issues in Child and Adolescent Mental Health
(CICAMH) conference is scheduled for March 11, 2022. (Flier
attached for distribution)

Registration at: https://app.ce-go.com/cicamh2022/home

e The 2022 Youth Mental Health Virtual Celebration is scheduled for
May 6, 2022-(Flier attached for distribution)

e The CYF System of Care annual conference is scheduled for May 26,
2022. The focus of the conference will be Peer Partners in CYF. More
information will be available soon.

RIHS (CCA) Update

e No update.

VIl. Announcements e No announcements.

NEXT MEETING: MARCH 4, 2022 | 10:00 AM - 11:30 AM | WebEx

Presentations

Population Health update — Dr. Esposito (April)
Fentanyl Campaign - Danyte and/or Dr. Esposito (TBD)

Homeless shelter with low barrier entry; focused on harm reduction — Betsy Knight (July/August)

FY 2020-2021 Goals

Areas of Focus for Fiscal Year 2021-22:

® BHS Priorities

¢ Equity and Social Justice

¢ Health Care Disparities

¢ Annual Strategic Planning with Consultant

e Cultural Competence Academy Trainings

¢ Diversity Workforce Development

¢ CCRT Membership Engagement/CCRT Membership Roles

» Outreach to Diverse Populations (i.e. Transgender/Indigenous/Hearing Impaired communities, etc.)
* Showcase LE on their methods for implementing CC in their systems/programs
¢ Alignment with Office of Racial Equity
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List ways in which the CCRT aligns with the CYF System of Care Vision, Mission, Principles and Framework:

* The CCRT serves as an advisory body to the BHS Director, the CYF Council serves in an advisory capacity to the
BHS Director.

¢ Some CCRT members are active participants of other groups of the CYF system of care, including the CYF Council;
cultural competence is embedded in every aspect of the CYF system of care.

¢ Both System of Care Vision, Mission, Principles and Framework include “Culturally Competent” language.

List ways in which the CCRT complements other Council Sub-Committees efforts:

¢ The CCRT provides framework to CYF Council sub-committees to facilitate that their activities align with the CYF
System of Care/Council principles, specifically, Principle 8: Culturally competent. Each of the subcommittees/
groups below seek cultural competency.

Public Sector

Private Sector

Family/Youth Sector

Education Sector

CCRT

Early Childhood

Fee-For-Service

Health Plans

Outcomes

Transition Age Youth (TAY) Council

Training (CYF System of Care Training Academy)

Change Agents Developing Recovery Excellence (CADRE)

AN N NN N N Y Y N N NN

** = Recommendations from Strategic Planning/Focus Group
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