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 ADULT COUNCIL SUMMARY NOTES 

 May 13, 2024 | 11:00 am – 12:30 pm| Virtual 

 
Members in Attendance: Mary Ellen Baraceros (Pathways), Janet Cacho (), Leslie Easton (LCSW), Antoinette Fallon (CC), 

Natanya Glezer (BHS), Gwen Jajou (LTC), Julia Kamp (MC), Jeffrey Najarian (WH), Diego Rogers (CRF), Marisa Varond (CADRE), 

Mary Woods (Telecare). 

Non-Members in Attendance: Taylor Asunción Amdal-Barela (JFS), Lisa Bertelle (UPAC), Andrea Duron (BHS), Leslie Easton 

(SCCD), Stephanie Escobar (), Cara Evans Murray (BHS), Stacey Kneeshaw (BHS), Shannon Jackson (), Shewa Legesse ((BHS), 

Kendra Mackey (BHS), Angela Manatt (CCHEA), Sam Manganaro (LASSD), Elana Metz (HQP), Elaine Mills (BHS), Danyte 

Mockus-Valenzuela (BHS), Maria Morgan (BHS), Kim Pauly (BHS), Simonne Ruff (CSH), Sten Walker ().    

AGENDA ITEM SUMMARY ACTION 

I. Welcome and Introductions (Co-
Chairs) 

• Meeting called to order at 11:00 AM by Marisa Varond.   

II. Review March 2024 Summary 
Notes (Co-Chairs) 

• No edits made.   

III. Public Input • No public input.   

IV. Peer Certification (Kendra Mackey) Peer Certification Presentation 
➢ See PowerPoint attached. 
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AGENDA ITEM SUMMARY ACTION 

V. Director’s Update (Maria Morgan) 

• Payment Reform  
• Payment reform at the County of San Diego Behavioral 

Services is full steam ahead in adopting and 
implementing our payment reform. 

➢ BHS system of care is implementing into payment 
reform. 

➢ BHS has been receiving valuable feedback from 
provider forums and listening to concerns. 

• Behavioral services reorg and the additions of different 
departments within BHS. 

➢ Two of those departments is population health and 
community and engagement. 

➢ It’s being discussed to have the population health 
team come to the next Adult Council meeting and elicit 
feedback from all of you in regards to the peer 
workforce that we have. 

• Dr. Bergmann presented to the Board on April 8th 
regarding optimal care pathways and some of the things 
that are going on at BHS. 

 

VI. FY 23/24 Goals (Co-chairs) 

• Health Equity Index/Community 
Experience Partnership Update 
(Liz Miles/UCSD) (COMPLETED) 

• Optimal Care Pathways (Kim 
Pauly) 

• COC Outcomes (Dr. Esposito’s 
Team) 

• Healthy San Diego Presentation on 
MCP transition (January) 

• PIT/RTFH Presentation (TBD) 

• MHSA-BHSA Modernization 
Update (TBD) 

• Health Equity Index and Community Experience 
Partnership update from Liz has been completed. 

• Strategy and Finance team will be doing the Optimal care 
Pathways presentation instead of Kim Pauly. 

• COC Outcomes from Doctor Esposito's team is still 
pending.  
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FY 23/24 Goals 
 

1. Optimal Care Pathways (April) 

2. COC Outcomes 

3. Healthy San Diego Presentation on MCP transition (Kim Fritz) (Completed) 

4. PIT/RTFH Presentation (Fall 2024) 

5. MHSA-BHSA Modernization Update (Fall 2024) 

6. CARE Court (Diane Ashton)  

 

AGENDA ITEM SUMMARY ACTION 

VII.  Informational Items 

• Adult Council Committees  
o Peer Council (Sten Walker) 
o Work Well (Simonne Ruff on 

behalf of Kim Ta) 
o Cultural Competence 

Resource Team (Natanya 
Glezer) 

 

 Peer Council Update 

• Peer Council has begun this experimental process of 
taking in input from everybody who shows up at the 
council and then going it over with the seats and the Co 
chairs and formulate a proposal.  

 Work Well Update 

• Work Well is doing a Fidelity Review with the different 
supported employment programs, which has been a 
really great collaborative effort, both with workforce 
partnership and CSH. 

• May Work Well Committee Meeting scheduled 
for Tuesday May 14, 2024, 9am-10:30am.  

 Cultural Competence Resource Team Update 

• CCRT Meeting had a presentation provided by the 
programs core and our Assistant Medical Services 
Administrator, Alisha Eftekhari and Kamika Smith 
respectively provided that data. 

• The Education and Training subcommittee is still hard at 
work at reviewing cultural confidence plans for a sample 
of our legal entity substance use providers, with the goal 
to see how these align with class standards. 

 

VIII. Announcements 
 

• Announcements made.   


