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LIVE WELL
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County of San Diego Health and Human Services Agency — Behavioral Health Services

ADULT COUNCIL SUMMARY NOTES
June 10, 2024 | 11:00 am — 12:30 pm| Virtual

Members in Attendance: Leslie Easton (LCSW), Antoinette Fallon (CC), Natanya Glezer (BHS), Jeffrey Najarian (WH), Diego Rogers
(CRF), Mary Woods (Telecare).

Non-Members in Attendance: Carlie Amacher (), Taylor Asuncion Amdal-Barela (JFS), Rosa Cabral (), Leigh-Ann Caldelfe (), Andrea
Duron (BHS), Cara Evans Murray (BHS), Sheden Kamp (), Catherine Houghton (), Shannon Jackson (), Angela Manatt (CCHEA), Jesus
Martinez (), Bernie Miles (), Liz Miles (BHS), Danyte Mockus-Valenzuela (BHS), Maria Morgan (BHS), Melissa Penaflor (), Kim Pauly
(BHS), Loretta Ramirez (), Carolina Reyna (), KIm Ta (), Kat Torres (), Sten Walker (), Jake Wong ().

AGENDA ITEM SUMMARY ACTION

I.  Welcome and Introductions (Co- e  Meeting called to order at 11:00 AM by Jeffrey Najarian.
Chairs)

Il. Review March 2024 Summary No edits made.

Notes (Co-Chairs)

lll. Public Input e No publicinput.
IV. MH EQRO recommendations Population Health Network Quality and Planning Presentation
related to Peer Workforce » See PowerPoint attached.

Presentation (Carlie Amacher)

V. Behavioral Health Optimal Care Behavioral Health Optimal Care Pathways Model Presentation
Pathways Model (Nadia Privara) > See PowerPoint attached.
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VI.

VII.

County of San Diego Health and Human Services Agency — Behavioral Health Services

AGENDA ITEM

Director’s Update (Maria Morgan)
Payment Reform

FY 23/24 Goals (Co-chairs)

Health Equity Index/Community

Experience Partnership Update
(Liz Miles/UCSD) (COMPLETED)
Optimal Care Pathways (Kim
Pauly)

COC Outcomes (Dr. Esposito’s
Team)

Healthy San Diego Presentation
on MCP transition (January)
PIT/RTFH Presentation (TBD)
MHSA-BHSA Modernization
Update (TBD)

LIVEWELLSD.ORG

SUMMARY

Payment Reform for our substitute's outpatient programs is
full steam ahead and are expected to be completed by July 1st.
Several contacts are currently in RFP, so those are in process
and are being reviewed.

BHS has included in those RFPs and previous RFP’s, medication
assisted treatment to our substitute outpatient program.

» BHS will be expanding those services in addition to
ambulatory withdrawal management.

» BHS had previously made ambulatory withdrawal
management an optional service line for these
contractors, but most of them are opting to provide that
service.

Discussed pending FY 23/24 Goals:

» Mental Health Service Act and Behavioral Health Service Act
modernization update is something that will continue to be
discussed over the next year.

>  FY 24-25 fiscal year will be discussed during the July
meeting.
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AGENDA ITEM SUMMARY
VIII. Informational Items Peer Council update
e Adult Council Committees e Peer Council is moving forward with their lettering process.

e Peer Council (Sten Walker) e There will be an intention slide at the beginning of every Peer

o Work Well (Kim Ta) Council meeting for new attendees.

e Cultural Competence e There have been some updates to the application for
Resource Team (Natanya becoming a voting member.
Glezer) Work Well update

e Flyer and job seeker registration link provided in the chat for
their upcoming employer event.

» Event will take place at the Grossmont Adult Health
Occupation Center.

»  Although Work Well are focusing on behavioral health
field, many of their employers will hire various positions
including accounting, IT and other admin positions as
well.

» Work Well is working on getting an AFL translator for the
event so that they can accommodate anyone that needs
the language, as well as the American Sign Language
assistance.

» They are partnering with Champions for Health, who will
be on site to provide free COVID and flu vaccines as well.

Cultural Competence Resource Team update
e CCRT’s most recent meeting, which was last Friday, consisted
of a presentation from Nilani Ramos, who's Assistant Medical
Services Administrator with Behavioral Health Services and
Programs and Services as well as Jennifer for Russet, who does
a lot of work with supporting Nilani and Workforce
Development.

» Part of this presentation focused on the different efforts
that are being implemented to kind of start that
discussion and recruitment even beginning in high school
and sort of planting the seed and sort of public health,
public behavioral health, and what does that look like.

IX. Announcements . No announcements made.
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FY 23/24 Goals

1. Optimal Care Pathways (April)

2. COC Outcomes

3. Healthy San Diego Presentation on MCP transition (Kim Fritz) (Completed)
4. PIT/RTFH Presentation (Fall 2024)

5. MHSA-BHSA Modernization Update (Fall 2024)

6. CARE Court (Diane Ashton)

LIVEWELLSD.ORG Prepared By: (AD)



