COUNTY OF SAN DIEGO
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HEALTH AND HUMAN SERVICES AGENCY

ADULT COUNCIL SUMMARY NOTES
July 12, 2021 | 11:00 am — 12:30 pm| WebEx

Members in Attendance: Vianey Del Real Ochoa (MHS), Leslie Easton (SDCC), Antoinette Fallon (CC), Laurel Fisher (RII), Melissa Hall
(JFS), Alex Heyer (), Gwen Jajou (Optum), Julia Kamp (SDCCD), Liz Kruidenier (LWV), Jeffrey Najarian (WH), Diego Rogers (MHCA),
George Scolari (CHGSD), Elizabeth Strout (TC), Marisa Varond (CADRE), Peggie Webb (SDRC).

Non-Members in Attendance: Alexa Alcantara (RIHS), Janet Cacho (CDO), Cathy Christensen (RIl), Andrea Duron (BHS-AOA), Piedad
Garcia (BHS-AOA), Terra Jennings (RIl), Betsy Knight (BHS-AOA), Barrett Macleod (RIl), Bernie Miles (CSH), Elizabeth Miles (BHS-Ql),
Danyte Mockus-Valenzuela (BHS - MHSA), Kimberly Pettiford (BHS-PCE), Phuong Quach (BHS-AOA), Jayne Reinhardt (HHSA), Adam
Renteria (RIHS), Claire Riley (BHS-AOA), Ann Vilmenay (BHS-AOA), Peter Wang ().

AGENDA ITEM

Welcome and Introductions (Co-

Chairs)

Review June 2021 Summary
Notes and approve (Co-Chairs)

Public Input

Director’s Update (Dr. Piedad
Garcia)

SUMMARY

Meeting called to order at 11:00 AM by Marisa Varond.

Council members reviewed summary notes. No
additions/changes noted.

No public input.

Mobile Crisis Response Team (MCRT)

o Continue with development

o Exodus in North Coastal, beginning in January 2022.

o Telecare Corporation was the awarded for the other 5
regions.

o “Soft Launch” — Meeting with South Region in July.
A coordinated outreach effort for homeless persons in the City
of San Diego occurred in July 2021. This was joint effort with San
Diego Housing Commission, City of San Diego, Behavioral Health
Services, Public Health, and Emergency Medical Services.
C-HART (Community Harm Reduction Team)

o A multi-disciplinary Behavioral Health Team, made up with
licensed clinicians, substance used counselors, registered
nurses, nurse practitioners, and psychiatrists.

o C-HART will be implemented in the City of San Diego, part
of the harm reduction initiative with BHS

o To address primarily clients with substance use conditions
that are hard to engage in services.

o Currently under discussions with specific providers on
development and implementation of C-HART.

BHS currently designing and developing a substance use
transitional youth programs — Received Executive and HHSA
approval.

Currently procuring services for the clubhouses, as well as the
Outpatient Mental Health Clinics.
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V. Presentation (Elizabeth Strout
and Claire Riley)
e Assisted Outpatient Treatment

VI. Follow up Item (Co-Chairs)
e |T needs for clients in
permanent support housing

Vil. Informational Items
e Adult Council Committees

o Consumer (Robert Labelle)

o Work Well (Alex Heyer)

o Cultural Competence
Resource Team (Ann
Vilmenay)

e  MHSA Update (Danyte
Mockus-Valenzuela)

VIIl. Announcements
e Reminder Adult Council is dark
in August.
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e  BHS working with ARPA (American Rescue Plan) around sub
cities, with the City of San Diego, San Diego Housing
Commission, and Indio Unincorporated areas.

e San Diego has been allotted over three hundred sub cities,
permanent supportive housing in the City of San Diego, and
about other 200+ in the unincorporated areas.

Assisted Outpatient Treatment-AOT Presentation
e See PowerPoint attached.

e Co-chairs to work on draft and send to membership

Consumer Update
e No updates
Work Well Update
e No updates
Cultural Competence Resource Team Update
e No updates
MHSA Update
e No updates

L Announcements made.

Finalized Goals

e Collaborate with CCRT to examine and address health care disparities and social determinants of health in

communities of color, particularly around access to care and workforce goals.

e  Work with the County, system partners, and the Housing Council to address social determinants of health, to

include technology needs.

e Continue to receive updates on Continuum of Care reforms, providing recommendations to the BHS Director from

the Adult Council’s cross-disciplinary membership.

e Better understand and make recommendations regarding recent increases in overdose deaths.

e Work with system partners to respond to decreases in access to care and to explore new opportunities for

collaboration.

* Bold goals are FY 20-21 priorities
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Hot Topics:
Refugees & Immigrants
Services for Deaf/Hard of Hearing

California’s Advancing and Innovating Medi-Cal (CalAIM)
Housing and Board and Cares

Presentations:
Assisted Outpatient Treatment (July 2021)
IT Needs for Clients in Housing Developments (Jun 2021 - Jeffrey Najarian)
Mobile Crisis Response Teams (Oct/Nov 2021)

Crisis Stabilization Units (Dec 2021)
CalAIM (Sept/Oct 2021)
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