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Behavioral Health Advisory Board (BHAB) Fall Retreat
Saturday, October 19, 2024, 9:00am — 1:00pm
Behavioral Health Services (BHS) Administration

3255 Camino del Rio South, San Diego, CA 92108 (La Jolla Room)

AGENDA
8:45-9:00AM Arrival and Refreshments
9:00-9:15 Welcome & Introductions — Robin Sales
o Housekeeping
o Parking Lot
9:15-9:20 Non-Agenda Public Comment
9:20-10:00 Speed Network Activity: Get to know BHAB
o Meet each other
o Report out

o How to continue building relationships and how can Behavioral Health
Services (BHS) help support?
10:00-10:35 BHAB Assessment

o Report out: Pre-retreat assessment results
o Discussion: How can BHAB improve to be a more effective advisory
board?

10:35-10:45AM | Break

10:45-11:30 Directors Report

o BHS Policy Landscape

o Proposition 1/Behavioral Health Services Act (BHSA)
o Senate Bill (SB) 43

11:30-12:00PM | Working Lunch

o Report out on priorities from survey responses
12:00-12:45 BHAB Priorities

o Establish BHAB Priorities for 2025

o Framework to achieve goals (i.e., Subcommittees, SMART Goals)
12:45-12:50 Announcements

12:50-12:55 Closing Remarks — Robin Sales

1:00PM Meeting Adjournment

Brown Act Procedure: As required by California Government Code 54950 et seq. (Ralph M. Brown Act), a copy of the packet
of information that was mailed to Behavioral Health Advisory Board (BHAB) members at the point of posting of this agenda has
been placed at the reception desk at 3255 Camino Del Rio South, San Diego, CA 92108, for public inspection, and is available
at the site of the meeting for public inspection. Members of the public wanting their own copy of the advance materials may
request them under Government Code 6250 et seq. (Public Records Act) and receive them on payment of copying charges of
$0.20/page, and actual mailing charges, if mailing of the material is requested. If you are planning to attend and need special
accommodations, you must call (619) 563-2700, at least 72 hours in advance of the meeting.
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