County of San Diego
Child and Family Well-Being (CFWB) and Probation Departments

SYSTEM IMPROVEMENT PLAN

2022-2027

CFWB Priority Outcomes & Strategies Probation Priority Outcomes & Strategies
1 Implement Readiness
§ ,.\ L Implement Reunification : PERMANENCY Assessment Tool to ensure
«® "\ PERMANENCY Rescuers and increase use of ﬁ IN 12 appropriate and timely
‘_ - IN12 therapeutic interventions to t 4 = » MONTHS FOR services to increase
' MONTHS FOR improve parent-child ¢ : " CHILDREN permanency and reduce re-

CHILDREN interactions. .~ ENTERING entry.

ENTERING FOSTER CARE
FOSTER CARE

Incorporate the use of
Structured Decision
Making, Child & Adolescent
Needs and Strengths
Assessment into Child and
Family Team Meetings and
the use of Safety
Organized Practice to
strengthen social work l ohe
SERVICE engagement practice. Al \ SERVICE

Partner with community-
based organizations to

s “ " ARRAY AND ARRAY AND ensure substance abuse
- and mental health services
"Q RESOURCE 4 RESDRRE in the community are
SN DEVELOPMENT ; strengthen families by LR accessible traun}lla
: increasing prevention ¢ !
services. informed, and culturally

responsive to meet the
needs of probation involved
youth.
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