
WHOLE PERSON CARE PILOT 
 
 

COUNTY OF SAN DIEGO  

HEALTH AND HUMAN SERVICES AGENCY  

June 16, 2016 

1 



WHOLE PERSON CARE PILOT 

2 

BACKGROUND 

Authorization:   

Medi-Cal 2020 waiver 

Funding:   

Federal matching funds for counties to implement innovative projects for 

“high utilizers” 

Primary Goal: 

Test locally based initiatives that coordinate physical health, behavioral 

health, and social services across multiple entities for people that are 

high users of multiple systems and have poor outcomes 
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Health 

Outcomes 

Access to 

housing and 

supportive 

services 
 

Data sharing 

and collection 

across entities 
 

Inappropriate 

ED use and 

hospitalizations 
 

System 

coordination to 

improve access 



WHOLE PERSON CARE PILOT  

4 

REQUIRED PARTNERS 

Required Committed 

Health Agency HHSA 

Specialty Mental Health 

Department 

HHSA 

Other Public Entity • Public Safety Group 

• Housing and Community Development 

• San Diego Housing Commission 

One Managed Care Plan • Molina 

• Community Health Group 

• Care 1st 

Two Community Based Orgs • 211/Community Information Exchange 

• SD Health Connect 

• Alliance Healthcare Foundation 

• Consumer Center for Health, Education 

and Advocacy 
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FUNDING 

 Up to $90m/year available BUT….. 

 

 Requires 1:1 local match of non-Medi-Cal funds 

 Local match must directly tie to interventions proposed 

 Cannot support services funded by Medi-Cal 

 Must be used for Medi-Cal beneficiaries 

 San Diego planning for approximately $4-$8m program 

 Reimbursement tied to achievement of deliverables 
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People who are high utilizers of health services AND  

are experiencing homelessness, or are at-risk of 

homelessness AND have one or more of the following: 

Seriously 

Mentally Ill 

Substance 

Use Disorder 
Chronic Health 

Condition 

TARGET POPULATION 
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SERVICES 

 Proactive, Assertive Outreach and Engagement 

 System Navigation/Care Coordination 

 Social workers paired with peer support specialists 

 Tenancy Supports 

 Becoming “housing ready” 

 Education on being  a good tenant, etc. 

 Technology  

 Using ConnectWellSD to help deliver services 

 Using Community Information Exchange to help identify systems the 

participant is engaged with 

 Using SD Health Connect to help flag for ED admissions, etc. 
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NEXT STEPS 

July 1, 2016:     Proposals Due 

October, 2016:   Funding Notification 

January, 2017:     Project Implementation 

December, 2020:    Funding Ends 
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REQUESTED ACTIONS 

1. Authorize submission of a proposal to Department of 

Health Care Services in response to the Whole Person 

Care Pilot Funding Opportunity 

 

2. If awarded, authorize the Director of the Health and 

Human Services Agency to negotiate a final agreement 

and accept funding 


