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AGENDA 

 FEDERAL AND STATE ISSUES 

 COST DRIVERS AND BUDGET “SNEAK PEEK” 

 BUDGET TIMELINE AND KEY DATES 
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FEDERAL  AND STATE ISSUES 
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FEDERAL  AND STATE ISSUES 



FEDERAL AND STATE ISSUES 

 Repeal of ACA 

 Elimination of Coordinated Care Initiative (CCI) 

and IHSS Maintenance of Effort (MOE) 



ACA AND RELATIONSHIP TO CMS 
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• Expenditures  include payments to providers for care and 
treatment of eligible LIHP and CMS patients 

• Providers include Hospitals, Clinics, Specialty Providers and 
Pharmacy 

• Fiscal Year 2016-17 is a projection* 



IN-HOME SUPPORTIVE SERVICES (IHSS) 
IMPACT OF ELIMINATION OF MAINTENANCE OF EFFORT (MOE) 

Wages             $9.85 
Benefits                 .35 

$10.20 

Wages             $10.50 
Benefits                 .35 

$10.85 

Wages             $11.00 
Benefits                 .35 

*$11.35 

New Mandates 
• MINIMUM 

WAGE 
INCREASES  

     (SB-3) 
• RESTORE HOURS 

TO  PROGRAM 
• OVERTIME 

REQUIREMENTS 
• SICK LEAVE 
• SB 75 

*Effective January 1, 2018 

New Mandates 
•MINIMUM 
WAGE 
INCREASES  
     (SB-3) 
•RESTORE 
HOURS TO  
PROGRAM 
•OVERTIME 
REQUIREMENTS 
•SICK LEAVE 
•SB 75 

FY 2011-2012 
Before MOE 

$276 Million 
Total Cost 

17.5%  
Share of Cost 

$45 Million 
 County Cost 

24,500 Recipients 

20,200 Providers 

FY 2016-2017 
MOE 

$390 Million 
Total Cost 

Maintenance of 
Effort 

$52 Million  
County Cost 

28,000 Recipients 

23,500 Providers 

FY 2017-2018 
estimated 

Loss of MOE 
$430 - $445 Million 

Total Cost 

17.5% 
Share of Cost 

$75 - $78 Million  
County Cost 

29,500 – 30,500 
Recipients 

24,500 Providers 

Wages             $9.85 
Benefits                 .35 

$10.20 

Wages             $10.50 
Benefits                 .35 

$10.85 



COST DRIVERS & BUDGET “SNEAK 
PEEK” 

 Staffing levels 

 Labor negotiations 

 Caseload adjustments 

 Retirement 

 Program requests 



FINANCIAL PLANNING CYCLE NEXT STEPS 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

Finance Plan Op Plan Development 

Strategic Planning 

5-Year Forecast 

Advisory 
Board 

Meetings 

BOS 
Public 

Hearings 

Legislative 
Program 
build-out 
begins 

Board 
Adopts 
Budget 

Advisory 
Chair 

Meeting 

Legislative 
Program 
brought 

before BOS 

Legislative 
Program 
goes into 

effect 
 

Governor’s 
Proposed 
Budget 
Release 

Advisory 
Chair 

Meeting 

CAO 
submits Op 

Plan to 
BOS 

 
State May 

Revise 
Budget 

Board 
Deliberations 
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KEY DATES 

 May 02, 2017 – BOS Accepts CAO Recommended 
Operational Plan 

 May 2017 – Advisory Board Presentations 

 June 12-21, 2017 – Public Hearings 

 June 21, 2017 – Last Day for Citizen Advisory 
Committees to Submit Budget Statements 

 June 27-28, 2016 – BOS Deliberations 

 August 1, 2017 – BOS adopts Operational Plan 

 



 Andrew Pease, Executive Finance Director, HHSA 
 Andrew.Pease@sdcounty.ca.gov 

 (619) 515-6548 

QUESTIONS 
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