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Office of Sustainability & Environmental Justice
Health Services Advisory Board
December 3, 2024



June 4, 2024 (12) Board Direction

 Convene a regional summit of stakeholders, service
providers, community leaders, local farmers, and other
governmental agencies.

* Creation of a community action plan which would
include staff recommendations for the County of San
Diego to implement.
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Community Outreach & Engagement (2 months)

Promotion through County channels, emails, flyers, and social media

» 107 attendees across six community roundtables
(Spring Valley, Alpine, Fallbrook, National City, Lemon Grove, Valley Center)
« 150+ interactions at the 4t Annual Gathering for Food Vision 2030
* 1,500+ comments, ideas, and shared experiences
 ~13,000 visits to the website
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Action Plan Objectives
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Capacity Culture Connectivity Process Preparedness

* Funding * Policy « Transportation * Public support * Engagement * Emergency

 Asset building » Knowledge » Resource programs « Community response

« Scaling up . Food accessibility « Public health leadership planning
sovereignty « Accountability * Food crisis

« Transparency




Actions Divided Into Three Groups

EXISTING

Existing County program
or effort

No additional
resources needed

MODIFIED

Modification of an
existing County program
or effort to accommodate
Operational and fiscal
analysis needed

NEW

 New County program or
effort

« Operational and fiscal
analysis needed
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