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EPIDEMIOLOGY & IMMUNIZATION 
SERVICES BRANCH

Vital Records UnitPublic Health Lab

Epidemiology Unit Immunization Unit

Laboratory services, testing, genomic 
sequencing, water testing, and more

Communicable disease surveillance, 
investigation, outbreak response, 24/7 
operations, and more 

Health promotion, prevention, vaccination 
services, community vaccine response,  
epidemiology and evaluation, and more 

Registration and issuance of birth and 
death certificates, and medical marijuana 
ID cards

The Mission of the Epidemiology & Immunization Services Branch
To protect community health, prevent communicable disease, and provide a record of 
vital life events.
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Ensure timely and complete reporting of HIV cases

Provide data: Ryan White application, Getting to Zero Initiative, 
Data to Care and Partner Services

Analyze surveillance data

Disseminate reports

Key HIV Surveillance Program 
Activities 



Race/
Ethnicity

County of 
San Diego 
Population

County 
Recent HIV 
Diagnosis

Black Less than 
5% 12%

Hispanic 34% 48%

HIV Data
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15,080

425

2023

• This funding represents an opportunity to promote equity in San Diego County by addressing the disproportionate 
impact of HIV on our Black and Hispanic communities.



• San Diego County Board of Supervisors approved on 3/1/2026
• Comprehensive and ambitious plan to end the HIV epidemic
• Five core strategies: 

1. Test 
2. Treat 
3. Prevent 
4. Engage 
5. Improve

Getting To Zero Initiative
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The California Department of Public Health's HIV surveillance grant supports the Getting to Zero initiative by 
enabling ongoing surveillance activities to improve the treatment and health of persons with HIV in San Diego 
County



6

FY 16-19

3-Year Term

$2,076,000

FY 20-24

5-Year Term

$3,303,840

FY 24-29

5-Year Term

$3,303,840*

STATE GRANT FUNDING BY TERM

* - Approximate amount pending official notice of award 



• RECOMMENDAT
IONS
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Waive Board Policy B-29, Fees, Grants, Revenue Contracts – Department Responsibility for 
Cost Recovery, which requires prior approval of revenue agreement applications and full-cost 
recovery of grants.

Authorize the acceptance of approximately $3.3 million in HIV Surveillance Program 
funding for Health Departments grant funds from the California Department of Public Health for 
the period of July 1, 2024, to June 30, 2029, for HIV services related to prevention.

Authorize the Agency Director, Health and Human Services Agency to apply for any 
additional funding opportunity announcements to address the prevention, testing, care and 
treatment needs of those impacted by HIV. 

Recommendations
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The EISB HIV Epidemiology and Surveillance Program asks for 
HSAB approval to move forward with this Board Letter action 
which would allow continuation of the acceptance of HIV 
surveillance funding from the state.
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THANK YOU

Epidemiology & Immunization Services Branch (EISB)
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