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Legislative Advocacy

• Related to specific bills

• Requires PHS to provide stance on 
the bills being addressed (as needed)

• Requires formal letter to HHSA 
Director

Legislative Program

• Related to topics/areas

• Requires input on Legislative 
Program document due in August

• Approved by the 

Board in December

Legislative Advocacy vs. Legislative Program 
Processes 



Review from July 2024 HSAB Meeting

Q&A

Overview of Policy A-74

County Legislative Program



County Legislative Org Structure

CAO

FG3 PSG LUEG HHSA

EDGA

COUNTY ROLES AND RESPONSIBILITIES

Economic Development 
& Governmental Affairs

PHS



Legislative Program

LEGISLATIVE AUTHORITY (LEGISLATIVE PROGRAM)

Sponsorship

• Bills Sponsored by the 
County.

Priority Issues

• High level areas of 
interest.

Policy Guidelines

• Provides direction to 
advocate on issues 
that may impact 
County programs.

https://www.sandiegocounty.gov/content/sdc/cao/edga/cosd-legislative-program.html


Example of Formal Position
BOS M-2- LEGISLATIVE POLICY: LEGISLATIVE ADVOCACY

https://codelibrary.amlegal.com/codes/sandiegocopolicies/latest/sandiego_catM/m_2____legislative__policy%3A__legislative__advocacy


Policy A-74

The committee 
wishes to make a 
recommendation 

on pending 
legislation.

The committee 
submits its 

recommendation 
on pending 

legislation to the 
committee 

support staff.

The 
recommendation 
is routed to the 
HHSA Director.

The recommendation 
is submitted to EDGA 

with the 
departmental 

position, relative to 
the committee’s 

recommendation.

Policy A-074

https://files.amlegal.com/pdffiles/SanDiegoCo/BoardPolicy/A-074.pdf


Health Services Advisory Board (HSAB) 
Legislative Advocacy Timeline

January/February (specific bills)

HSAB invites 
EDGA to 
discuss A-74 
process.  

March/April (specific bills)

Opportunity 
for HSAB to 
draft an 
Advocacy 
Letter that 
includes any 
bills of interest 
(PHS will route to 
AEO)

June/July (COSD Legislative Program)

Opportunity 
for HSAB to 
provide input 
into Legislative 
Program 
(coordinated 
through PHS)

September/October (COSD Legislative 
Program)

Opportunity 
for HSAB 
members to 
attend EDGA 
Community 
Forums to give 
input on COSD 
Legislative 
Program

December (COSD 
Legislative Program) 

BOS approves 
annual COSD 
Legislative 
Program

Acronyms

HSAB: Health Services Advisory Board
PHS: Public Health Services 
AEO: Agency Executive Office
  

COSD: County of San Diego
BOS: Board of Supervisors
EDGA: Office of Economic Development and 
Governmental Affairs



HSAB Legislative Program 
Process
Initial Presentation 

1. HSAB receives a presentation on the County Legislative Program Input process, from 
PHS, on the first Tuesday in May or June of the calendar year. 

2. PHS sends an email to all HSAB members regarding the opportunity to provide input on 
the County’s Legislative Program 

3. Legislative Subcommittee meets in June to provide feedback on the County’s Legislative 
Analysis Program 

4. On the first Tuesday in July, HSAB finalizes its Legislative Analysis Program 
recommendation and submits them to PHS for integration to the Legislative Program 
input by mid July.



HSAB Advocacy Letter Process

Initial Presentation 

1. HSAB receives a presentation on the County Legislative Bill process, from PHS and 
EDGA, on the first Tuesday in January or February of the calendar year. 

2. Legislative Subcommittee meets in between February and March to deliberate any 
Legislative Advocacy feedback for specific bills

3. By early April, HSAB finalizes its Legislative Advocacy recommendations and submits 
them to PHS for further elevation, ultimately to EDGA.



HSAB Legislative Program 
Process
HSAB Legislative Subcommittee 

• Ideally, the Subcommittee would meet once or twice, or otherwise as needed 
to deliberate and determine draft recommendations on behalf of the HSAB. 
• County Health Executives Association of California (CHEAC) and Economic 

Development and Governmental Affairs (EDGA) Resources are available for 
determining input. 

• The Subcommittee would finalize recommendations in preparation for 
presentation to the entire HSAB, in June or early July.



HSAB Legislative Program 
Process
Entire HSAB 

• Reviews the input by or before the July monthly meeting and finalizes for 
inclusion in the Legislative Program feedback.
• This will be included with content that Public Health Services will send to the HHSA 

Director



HSAB Legislative Program 
Process
Additional Opportunities for Input

• Public Health Services Deputy Director will make 
HSAB Members aware of and have access to 
Community Forums available for Legislative 
Program input.
• These forums are an additional option for Legislative 

Program Input by HSAB Members

Typically, Public Comment period begins in August through October. This
period concludes with a Virtual Community Forum, where members of the
community were able to provide input and ask questions about the
upcoming Legislative Program. 



HSAB Legislative Program 
Process
Public Health Services 
• Ensures that HSAB input on Legislative Program is included and differentiated from the 

Department input.

• Shares content with PHS Leadership for review and approval prior to submission of overall 
Legislative Program feedback to EDGA. 

• Sends the combined feedback, from both the HSAB and Public Health Services Department 
to EDGA.

• Ensures that the HSAB has access to the final recommendations approved by the Board of 
Supervisors. 
• The Legislative Program will be heard at the 

    December Board of Supervisors Hearing. 



Here is what the final 
document looks like.

Government Affairs (sandiegocounty.gov)

2025 Legislative Program

https://www.sandiegocounty.gov/content/dam/sdc/cao/edga/legislative-advocacy/legislative-program/2025%20Legislative%20Program.pdf


Thank you and Questions

Anuj Bhatia, DrPH
Anuj.Bhatia@sdcounty.ca.gov

(619) 481-4417

EDGA Main Website

https://www.sandiegocounty.gov/content/sdc
/cao/edga.html

EDGA Legislative Program
https://www.sandiegocounty.gov/content/d
am/sdc/cao/edga/legislative-
advocacy/legislative-program/2025 
Legislative Program.pdf

mailto:Anuj.Bhatia@sdcounty.ca.gov
https://www.sandiegocounty.gov/content/sdc/cao/edga.html
https://www.sandiegocounty.gov/content/sdc/cao/edga.html
https://www.sandiegocounty.gov/content/dam/sdc/cao/edga/legislative-advocacy/legislative-program/2025%20Legislative%20Program.pdf
https://www.sandiegocounty.gov/content/dam/sdc/cao/edga/legislative-advocacy/legislative-program/2025%20Legislative%20Program.pdf
https://www.sandiegocounty.gov/content/dam/sdc/cao/edga/legislative-advocacy/legislative-program/2025%20Legislative%20Program.pdf
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