
Welcome
BEFORE WE BEGIN, ANSWER IN THE CHAT: 

What was your best 
summer vacation 

location?

INSTRUCTION 
FOR CONTACT 

HOUR

• Your display name MUST match 
your evaluation name for CEU 
credit. If it does not, type your 
name and facility in the chat.

• Enjoy the entire program.

• Complete the post-evaluation by 
July 26, 2024, 5:00 PM (available 
on the last slide)

• Certificate will be emailed to you 
by Aug 15, 2024
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Grow - Collaborate - Succeed

San Diego 
Skilled Nursing Facility 

Infection Prevention Collaborative

Coordinated by the County of San Diego 
Healthcare-Associated Infections (HAI) Program
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Reminders

Recording is on!

Keep your lines muted

Use the chat box for questions 

PHS.HAI.HHSA@ sdcounty.ca.gov

Participate in the polls and chat

Slides will be emailed

Type into the chat your:
• Name
• Title
• Facility

For internal us only, not for distribution



Land Acknowledgement 

Public Health Services would like to begin by 

acknowledging the Indigenous Peoples of all the 

lands that we are on today. While we are meeting on 

a virtual platform, I would like to take a moment to 

acknowledge the importance of the lands, which we 

each call home. We respectfully acknowledge that 

we are on the traditional territory of the Kumeyaay. 

We offer our gratitude to the First Nations for their 

care for, and teachings about, our earth and our 

relations. May we honor those teachings.
For internal us only, not for distribution



Agenda

Welcome

General Updates

Announcements

Featured Topic:    ” Adherence Monitoring & Tracking The Data”

Next Collaborative
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SNF IP 
Email List
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CAHAN 
Alerts
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Respiratory Virus Update
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Respiratory Virus 
Update
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COVID Reminders

Reporting Guidelines
• https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_epidemiology/dc/201

9-nCoV/Reporting.html

Where to find guidance:
• CDPH All Facilities Letters https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/COVID-19-AFLs.aspx
• CDPH Recommendations for Prevention and Control of COVID-19, Influenza, and Other Respiratory 

Viral Infections in California Skilled Nursing Facilities 
https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/CA_RecsPrevControl_
RespVirus_SNFs.pdf

Outbreak Reporting Thresholds
• ≥2 cases of probable or confirmed COVID-19 among residents identified within 7 days 
 OR 
• ≥2 cases of suspect, probable or confirmed COVID-19 among HCP AND ≥1 case of probable or 

confirmed COVID-19 among residents, with epi-linkage
 OR 
• ≥3 cases of acute illness compatible with COVID19 among residents with onset within a 72h period

For internal us only, not for distribution

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_epidemiology/dc/2019-nCoV/Reporting.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_epidemiology/dc/2019-nCoV/Reporting.html
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https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/CA_RecsPrevControl_RespVirus_SNFs.pdf
https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/CA_RecsPrevControl_RespVirus_SNFs.pdf
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County/CDPH Briefings

▪ CDPH/HSAG SNF IP Webinars:

▪ Bi-monthly 4th Wednesday @ 3PM-4PM

▪ Next webinar is on **7/24/24**

▪ County LTC Sector COVID Monthly Telebriefing:
▪ Bi-monthly 4th Thursday @ 2PM-3PM

▪ Next briefing is on 7/25/24

▪ NHSN & HAI Nursing Home Office Hours:
▪ Monthly 3rd Tuesday @11:30AM-12:30PM

▪ Next session is 8/20/24

▪ HSAG/CalTCM Vaccine Office Hours:
▪ 2nd and 4th Thursdays monthly at 12PM-1PM

▪ Next session is 7/25/24

For internal us only, not for distribution



Contact Hour Instructions

• Ensure your full name identifies you 
on ZoomEnsure

• Enjoy the full presentationEnjoy

• Complete the post-evaluationComplete

For internal us only, not for distribution



Shelby Canino, BSN, RN, PHN

Senior Public Health Nurse

County of San Diego

Healthcare-Associated Infections

Elizar Perez, BSN, RN, HN

Public Health Nurse

County of San Diego

Healthcare-Associated Infections

Presenters
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Adherence Monitoring & 
Tracking The Data

Elizar Perez, BSN, RN, PHN
Shelby Canino, BSN, RN, Senior PHN

July 24, 2024
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Objectives

Upon completion of this training, the nurse will be able to:

▪ Define the purpose of adherence monitoring for infection control and 

prevention.

▪ Identify 2 resources for implementing an adherence monitoring program.

▪ Convert 1 set of adherence monitoring data into a graphic representation.

▪ Name 3 utilizations for adherence monitoring data in an infection control and 

prevention program.

For internal us only, not for distribution



Outline

Background
What is Adherence 

Monitoring?

Why is Adherence 
Monitoring 
Important?

Adherence 
Monitoring Tools For 

Core Infection 
Control Practices

Spreadsheet 
Applications

CDPH Website Observation Tools Graphic Data
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Poll

How is your adherence monitoring 
program?

• I am able to do adherence monitoring 
regularly.

• I have support from leadership.

• I am able to provide feedback for quality 
improvements.

• I have an adherence monitoring program, but I 
would like to improve it.

• What is adherence monitoring?

• I am interested but have not been able to 
implement an adherence monitoring program.

• Other; please comment in chat.

For internal us only, not for distribution



Background

HAI Prevention is an Evidence Based Practice!!!!

▪ Core infection prevention practices 

are recommendations based on "best 

practices" associated with sustained low HAI 

Rates.

▪ Adherence monitoring is part of core infection 

prevention practices.

https://sdapic.org/wp-content/uploads/2018/08/Preventing-HAI-in-SNF_KOlguin.pdf

For internal us only, not for distribution
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What is Adherence Monitoring?

One of the CDPH's Core Infection Prevention Practices

https://sdapic.org/wp-content/uploads/2018/08/Preventing-HAI-in-SNF_KOlguin.pdfFor internal us only, not for distribution

https://sdapic.org/wp-content/uploads/2018/08/Preventing-HAI-in-SNF_KOlguin.pdf


What is Adherence Monitoring?

https://sdapic.org/wp-content/uploads/2018/08/Preventing-HAI-in-SNF_KOlguin.pdf

According to CDC, adherence monitoring is 

a tool for healthcare facilities to conduct 
internal quality improvement audits.

There are 2 components:

1. Direct observation of HCP adherence to 

job-specific infection prevention 

measures

2. Feedback of observation findings 

shared with staff and leadership to target 

performance improvement.

For internal us only, not for distribution

https://sdapic.org/wp-content/uploads/2018/08/Preventing-HAI-in-SNF_KOlguin.pdf


What is Adherence Monitoring?

Additional Components and Considerations:

▪ Utilize a standardized process to keep 

observations and data collected 

consistent.

▪ Helps to establish a baseline percentage 

for each key infection control measure and 

monitor trends over time.

▪ Share the "WINS" along with the "Losses" 

with staff and leadership to celebrate the 

improvement with the staff.

This Photo by Unknown author is licensed under CC BY.

https://sdapic.org/wp-content/uploads/2018/08/Preventing-HAI-in-SNF_KOlguin.pdfFor internal us only, not for distribution

https://www.flickr.com/photos/umich-msis/6550209567
https://creativecommons.org/licenses/by/3.0/
https://sdapic.org/wp-content/uploads/2018/08/Preventing-HAI-in-SNF_KOlguin.pdf


Why is Adherence Monitoring Important?

▪ Monitoring healthcare personnel practices 
help to assess for infection control gaps 
and develop action items.

▪ Providing feedback regularly to frontline 
staff can lead to compliance and HAI 
prevention.

▪ Sharing performance data with leadership 
can increase support for infection 
prevention.

▪ Using a standardized process to assess 
compliance  enhances patient safety, care 
quality, and reduce the risk of HAIs.

https://sdapic.org/wp-content/uploads/2018/08/Preventing-HAI-in-SNF_KOlguin.pdf For internal us only, not for distribution

https://sdapic.org/wp-content/uploads/2018/08/Preventing-HAI-in-SNF_KOlguin.pdf


CDPH & CDC Website

These two websites are full of great resources for IP's to use for adherence monitoring.

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/HAIProgramHome.aspx https://www.cdc.gov/healthcare-associated-infections/index.html

For internal us only, not for distribution
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Adherence 
Monitoring Tools

CDPH adherence monitoring 
tools

Downloaded PDFs to use 
digitally or print out.

Create your own

Create an individualized 
facility specific adherence 
monitoring tools.

Monitoring Adherence to Healthcare Practices that Prevent Infection

For internal us only, not for distribution

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/MonitoringAdherenceToHCPracticesThatPreventInfection.aspx


Adherence Monitoring Tools for 
CDPH Core Practices

▪ Hand Hygiene

▪ Safe Injection Practices

▪ Blood Glucose Meter

▪ Environmental Cleaning and Disinfection

▪ Central Line Care and Maintenance

▪ Urinary Catheter Care

▪ Fluorescent Marker

▪ Ventilator Care Practices

▪ Contact Precautions

Monitoring Adherence to Healthcare Practices that Prevent Infection For internal us only, not for distribution

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/MonitoringAdherenceToHCPracticesThatPreventInfection.aspx


Observation Tools

▪ Data collection, organization, and analysis 

of data

▪ Utilize existing facility applications

▪ Available in pay or free access

▪ Use existing tools available that fits your 

needs

For internal us only, not for distribution



Observation Tools - Examples

https://www.who.int/teams/integrated-health-services/infection-prevention-control/hand-
hygiene/monitoring-tools

www.cdc.gov/healthcare-associated-infections/php/toolkit/icar.html

For internal us only, not for distribution
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Observation Tools

CDPH Hand Hygiene Tool

▪ Simple and easy to use

▪ Standardized

▪ Printable

▪ Graphing options for data

For internal us only, not for distribution



Graphing Data

▪ Observation Data

▪ 14 Correct

▪ 20 Hand Hygiene 

Observations

▪ Total # of successful / total 

observations x 100% = 

70%

For internal us only, not for distribution



Graphing Data

▪ CDPH Feedback 

Template

▪ Observation Data

▪ 14 Correct

▪ 20 Hand Hygiene 

Observations

▪ Total # of successful / total 

observations x 100% = 

70%
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Graphing Data

▪ CDPH Feedback 

Template

▪ Observation Data

▪ 14 Correct

▪ 20 Hand Hygiene 

Observations

▪ Total # of successful / total 

observations x 100% = 

70%
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Graphing Data

▪ Entering data over time

▪ Graph elements

▪ Titles

▪ Labels

▪ Legend

▪ Trendline

For internal us only, not for distribution



Graphing Data

▪ Entering data over time

▪ Graph elements

▪ Titles

▪ Labels

▪ Legend

▪ Trendline
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Graphing Data

▪ Excel spreadsheet

▪ Add headers and month

▪ Highlight cells you want 

graph

▪ Click insert tab

▪ Select recommended charts 

or graph bar icon

▪ Select graph style

▪ Modify graph elements

For internal us only, not for distribution



Graphing Data

▪ Excel spreadsheet

▪ Add headers and month

▪ Highlight cells you want 

graph

▪ Click insert tab

▪ Select recommended charts 

or graph bar icon

▪ Select graph style

▪ Modify graph elements
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Graphing Data

▪ Excel spreadsheet

▪ Add headers and month

▪ Highlight cells you want 

graph

▪ Click insert tab

▪ Select recommended charts 

or graph bar icon

▪ Select graph style

▪ Modify graph elements
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Utilizing Observation Data

Who are you sharing the data 

with?

▪ Healthcare personnel

▪ Front-line staff

▪ Ancillary departments

▪ Vendors, Volunteers & Students

▪ Leadership

▪ Residents and families

For internal us only, not for distribution



Utilizing Observation Data

▪ How will the data be shared or 

utilized?

▪ Electronically

▪ Emails, intranet

▪ Verbally

▪ Immediate observation feedback, 

huddles, in-services

▪ Hard copies

▪ Quality boards, break rooms, 

nursing station, common areas, 

strategic areas

For internal us only, not for distribution



Utilizing Observation Data

How can you utilize the data?

▪ Identifying gaps or trends

▪ Compare on-going 

observations to baseline

▪ Awareness

▪ Share data and provide 

feedback

▪ Administrative proposals

▪ Support for interventions and 

IC changes

For internal us only, not for distribution



What can the HAI Program do to help?

Support IP 
rounding

Interpret 
state/federal 

guidance

Share 
resources 
and tools

Support 
quality 

improvement 
projects

Support staff
in-services

Outbreak 
response

The HAI Team

For internal us only, not for distribution



Resources

• https://www.cdc.gov/infection-control/hcp/core-practices/index.html

• https://www.cdc.gov/infection-control/media/pdfs/Strive-HH102-508.pdf

• https://stacks.cdc.gov/view/cdc/11996

• https://sdapic.org/wp-content/uploads/2018/08/Preventing-HAI-in-SNF_KOlguin.pdf

• https://www.cdc.gov/healthcare-associated-infections/index.html

• https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/HAIProgramHome.aspx

• https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/vSNF.aspx

For internal us only, not for distribution
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In Summary

Adherence Monitoring.....

▪ Is a Core Infection Control practice.

▪ Tracks and assesses for infection control gaps.

▪ Improves patient safety, care quality, and reduce 

the risk of HAIs.

▪ Data should be presented visually to maximize 

impact.

▪ Data shared with staff and leadership can gain 

support for your infection control program.
For internal us only, not for distribution
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Contact Hour 
Instructions

• Ensure your Zoom name is your 
full name

• Complete by July 26th, 5:00 PM

• Expect your certificate by 
Aug 15th.
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Next Collaborative 

***Aug  28, 2024***

11:00AM – 12:00PM

Microsoft TEAMS

Featured Topic:

FLUNOVID+RSV

1 Contact Hour Offered

Submit questions or

feedback about today’s meeting to:

PHS.HAI.HHSA@sdcounty.ca.gov

For internal us only, not for distribution
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PHS.HAI.HHSA@sdcounty.ca.gov

Contact us at:

For internal us only, not for distribution
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