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Welcome

Summer is here!!  What do you 
like to do during the summer 

months?

Instructions for 
Contact Hour

Update your Zoom name to 
reflect your full name.

Zoom name MUST match your 
evaluation name.

Enjoy the entire program.

Complete the post-evaluation 
by Jun 28, 2024, 5:00 PM 
(available on the last slide)

Certificate will be emailed to 
you by July 15, 2024

Before we begin, answer in 
the chat:
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Grow - Collaborate - Succeed

San Diego 
Skilled Nursing Facility 

Infection Prevention Collaborative
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Reminders

Recording is on!

Keep your lines muted

Use the chat box for questions 

PHS.HAI.HHSA@ sdcounty.ca.gov

Participate in the polls and chat

Slides will be emailed

Type into the chat your:
• Name
• Title
• Facility

“Right click" to rename
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Land Acknowledgement 

Public Health Services would like to begin by 
acknowledging the Indigenous Peoples of all the 
lands that we are on today. While we are meeting on 
a virtual platform, I would like to take a moment to 
acknowledge the importance of the lands, which we 
each call home. We respectfully acknowledge that 
we are on the traditional territory of the Kumeyaay. 
We offer our gratitude to the First Nations for their 
care for, and teachings about, our earth and our 
relations. May we honor those teachings.
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Reminders

Please update your name on the participant list
1. Find your name on the participant list

2. Hover over your name and click "..."

3. Click "Rename"
4. Type your full name
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Agenda

Welcome

General Updates

Announcements

Featured Topic:    ”Infection Prevention Risk Assessment and Plan”

Next Collaborative
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SNF IP 
Email List
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HSAG

https://www.hsag.com/vaccine-assistance/

CDPH Infection Prevention Webinar (date changed from 5/29 to 6/5)-20240605 2128-1 - WebEx for HSAG

https://www.hsag.com/vaccine-assistance/
https://hsagonline.webex.com/recordingservice/sites/hsagonline/recording/87173db605b0103dbefe4a7a75375289/playback
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CAHAN 
Alerts 

For internal use only, not for distribution
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AFL

For internal use only, not for distribution
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AFL

For internal use only, not for distribution
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AFL

For internal use only, not for distribution
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Candida auris 
Update

This Photo by Unknown Author is licensed under CC BY-SA-NC

For internal use only, not for distribution

https://afludiary.blogspot.com/2016/08/msphere-comparative-pathogenicity-of-uk.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Candida auris (C. auris) 

 C. auris is an emerging antimicrobial-resistant fungus

spreading through San Diego, and the U.S.

 Can cause both infections and asymptomatic

colonization

 Spreads through contact with colonized/infected cases, contaminated 

environment, equipment, or devices

 Requires consistent infection control practices to keep under control
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C. auris Epi Curve – San Diego
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Confirmed* Candida auris cases reported to County of San Diego, 
1/1/20-5/30/24, (n = 246)

*confirmed = resident and non-resident cases that were physically located in San Diego at 
some point during their C. auris colonization/infection
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C. auris Epi Curve - State

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/Candida-auris.aspx

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/Candida-auris.aspx
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C. auris Epi Curve - National

https://www.cdc.gov/candida-auris/tracking-c-auris/index.html

https://www.cdc.gov/candida-auris/tracking-c-auris/index.html
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CAHAN 
Alert 

3/22/24

https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/cahan/communications_documents/3-22-24.pdf

For internal use only, not for distribution

https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/cahan/communications_documents/3-22-24.pdf
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C. auris Reminders

 C. auris continues to spread in San Diego

 Any facility is able to care for a resident 

with C. auris with foundational infection 

prevention practices

 County of San Diego can assist with C. 

auris screening

 Reach out to the HAI Program with 

questions phs.hai.hhsa@sdcounty.ca.gov 

Hand Hygiene PPE
Environmental

Disinfection

Resident 
Hygiene Communication Cohorting

C. auris 
Screening

Antimicrobial 
Stewardship

mailto:phs.hai.hhsa@sdcounty.ca.gov


For internal use only, not for distribution

County/CDPH Briefings

 CDPH/HSAG SNF IP Webinars:
 Bi-monthly 4th Wednesday @ 3PM-4PM
 Next webinar is on **6/26/24**

 County LTC Sector COVID Monthly Telebriefing:
 Bi-monthly 4th Thursday @ 2PM-3PM
 Next briefing is on 6/27/24

 NHSN & HAI Nursing Home Office Hours:
 Monthly 3rd Tuesday @11:30AM-12:30PM
 Next session is 7/16/24

 HSAG/CalTCM Vaccine Office Hours:
 2nd and 4th Thursdays monthly at 12PM-1PM
 Next session is 6/27/24
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COVID Reminders

When and how to report:
• Reporting Guidelines (sandiegocounty.gov)

Where to find guidance:
• All Facilities Letters (ca.gov)
• AFL 23-08 (ca.gov)
• AFL-23-36 (ca.gov)

• Recommendations for Prevention and Control of COVID-19, Influenza, and Other Respiratory Viral 
Infections in California Skilled Nursing Facilities – 2023-24

• Testing, masking, treating, cohorting, ventilation
• Signage: HAI Transmission Precaution Signs (8.5 × 11 in) (sandiegocounty.gov)
What constitutes a COVID outbreak in a SNF:
• ≥2 cases of probable* or confirmed COVID-19 among residents identified within 7 days 
• OR ≥2 cases of suspect†, probable* or confirmed COVID-19 among HCP†† AND ≥1 case of probable* or 

confirmed COVID-19 among residents, with epi-linkage§
•  OR ≥3 cases of acute illness# compatible with COVID19 among residents with onset within a 72h period

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/community_epidemiology/dc/2019-nCoV/Reporting.html
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/LNCAFL.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-23-08.aspx
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-23-36.aspx
https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/CA_RecsPrevControl_RespVirus_SNFs.pdf
https://www.cdph.ca.gov/Programs/CHCQ/HAI/CDPH%20Document%20Library/CA_RecsPrevControl_RespVirus_SNFs.pdf
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/hai/transmission_based_precaution.pdf
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COVID Reminders

This Photo by Unknown Author is licensed under CC BY-NC

Reach out by email or phone to 
the HAI Team. 
We are eager to assist and 
support your facility.

http://rudai23.blogspot.com/2017/11/thing-12-collaborative-tools.html
https://creativecommons.org/licenses/by-nc/3.0/
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Contact Hour Instructions

• Ensure your full name identifies you 
on ZoomEnsure

• Enjoy the full presentationEnjoy

• Complete the post-evaluationComplete

For internal use only, not for distribution
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Speaker

Mara  Rauhauser, BSN, RN, PHN, CIC
Senior Public Health Nurse
County of San Diego
Healthcare-Associated Infections Program

For internal use only, not for distribution
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Infection Prevention Risk 
Assessment and Plan

Mara Rauhauser BSN, RN, PHN, CIC
Senior Public Health Nurse

County of San Diego Healthcare-Associated Infections (HAI) Program
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Upon completion of this training, the participant will be 
able to:  
1. Define an annual infection prevention and control risk assessment.
2. List three components of this assessment.
3. Discuss how the annual infection prevention and control risk 

assessment plays a role in updating the infection prevention plan.
4. State 2 multidrug resistant organisms that should be included in the 

IPC risk assessment due to local prevalence.

Objectives
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Establishing an Effective Infection Prevention and Control Program in SNF (ca.gov)

What does our IPC Program Need?

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/SNF_EstablishingIC_Program.aspx
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IP Policies/Procedures based 
on current, evidence-based 

recommendations

Adherence monitoring and 
feedback

HCP Education

IPC Program Components

Establishing an Effective Infection Prevention and Control Program in SNF (ca.gov

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/SNF_EstablishingIC_Program.aspx
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Resident, Family 
Caregiver Education

Occupational Health

Antibiotic 
Stewardship Program

IPC Program Components
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Establishing an Effective Infection Prevention and Control Program in SNF (ca.gov)

Visible Tangible Leadership 
Support

Written Annual Risk 
Assessment

Written Infection Prevention 
Plan Based on the annual risk 

assessment

IPC Program Components

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/SNF_EstablishingIC_Program.aspx
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Annual Risk Assessment

What is it?

A yearly process that systematically gathers 
information about  the number, type and 
causes of healthcare associated infections as 
well as community rates of infectious disease 
and  risks for the specific resident population 
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Annual Risk Assessment

What is it NOT?

A plan on how to address the identified issues.

That is part of the IPC plan.
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Annual Risk Assessment

Who should participate in the annual risk 
assessment process?
1. The Infection Preventionist
2. The whole leadership team
3. The Medical Director and Administrator
4. The Licensing Representative

Some information will come from outside sources like Public Health
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Annual Risk Assessment

Components:
• Infection Events

• Device related
• Resident Related
• Outbreak Related

• IPC Practice Failures
• Care Activity
• Occupational Health
• Resident/visitor Health
• Environment
• Medical Devices and Equipment
• Antibiotic Stewardship

This Photo by Unknown Author is licensed under CC 
BY-NC

https://www.pngall.com/checklist-png/
https://creativecommons.org/licenses/by-nc/3.0/
https://creativecommons.org/licenses/by-nc/3.0/
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Annual Risk Assessment: Infection Events

What other items would you include 
that are specific to your facility?



HEALTHCARE-ASSOCIATED INFECTIONS PROGRAMFor internal use only, not for distribution
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Evaluate the risk related to each infection event type:
• Probability of occurrence

• How likely is the event to occur?
• Level of harm

• How much harm would occur due to the event?
• Impact on care and prevention strategies

• Will new treatment be needed for the resident or staff?
• Readiness to prevent

• Are processes in place to identify or address this event?

Sample Annual Risk Assessment (www.cdc.gov/longtermcare/excel/IPC-RiskAssessment.xlsx)

https://www.cdc.gov/longtermcare/excel/IPC-RiskAssessment.xlsx
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Annual Risk Assessment: Infection Events

What additional organisms would 
you add based on what you see in 
your resident population?
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Annual Risk Assessment: Infection Events

What other organisms would you include? 
Are there any that you would eliminate?
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Annual Risk Assessment: IPC Practice Failures Tab
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Annual Risk Assessment: IPC Practice Failures Tab
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Annual Risk Assessment: IPC Practice Failures Tab
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Annual Risk Assessment: IPC Practice Failures Tab

Use a template but customize it for your facility!
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Community wide Infectious Disease Information

Where could you obtain community wide infectious disease information?

• San Diego County Public Health
• Respiratory Virus Report
• CAHAN
• Tuberculosis Control
• Communicable Disease Reports
• HAI
• Public Health Preparedness and Response

• CDPH
• CDC 

Public Health Services (sandiegocounty.gov)

https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs.html
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Risks Based on Resident Population Type

What risks/characteristics might you consider:
• Prevalence of each indwelling device

• Urinary catheter
• Central line
• Ventilator 
• Dialysis patients

• Level of care required
• Length of stay
• Resident resources and demographics

Establishing an Effective Infection Prevention and Control Program in SNF (ca.gov)

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/SNF_EstablishingIC_Program.aspx
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Infection Prevention and Control Plan

What is an Annual IPC Plan?

• A yearly. written, time-based strategy to operationalize how the IPC Program’s goals will 
be met in a facility. 
• Addresses risk factors and gaps identified through the annual risk assessment
• Provides goals and actions that will be undertaken

• Now is the time to find solutions to the highest priority issues found in the risk 
assessment

• Start with the plan from last year as a guide, then create the new plan to reflect the 
current situation

• This should involve the whole leadership team

Content_of_an_Infection_Prevention_and_Control_Plan.pdf (apic.org)

https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/Content_of_an_Infection_Prevention_and_Control_Plan.pdf
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Content for an IPC Plan

https://apic.org/Resource_/TinyMceFileMana
ger/Education/ASC_Intensive/Resources_Page
/Content_of_an_Infection_Prevention_and_C
ontrol_Plan.pdf

This Photo by Unknown Author is licensed under CC BY-NC

https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/Content_of_an_Infection_Prevention_and_Control_Plan.pdf
https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/Content_of_an_Infection_Prevention_and_Control_Plan.pdf
https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/Content_of_an_Infection_Prevention_and_Control_Plan.pdf
https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/Content_of_an_Infection_Prevention_and_Control_Plan.pdf
https://www.pngall.com/check-mark-png/
https://creativecommons.org/licenses/by-nc/3.0/
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Content for an IPC Plan
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Establishing an Effective Infection Prevention and Control Program in SNF (ca.gov)
ipc-riskassessment.xlsx (live.com)
Infection Control Assessment Tools - facility specific - Statewide Program for Infection Control & Epidemiology (unc.edu)
Infection prevention and control (who.int)
Public Health Services (sandiegocounty.gov)
Public Health Preparedness and Response (sandiegocounty.gov)
Content_of_an_Infection_Prevention_and_Control_Plan.pdf (apic.org)
AFL 20-85 (ca.gov)
Healthcare Associated Infections Program (sandiegocounty.gov)

https://www.cdph.ca.gov/Programs/CHCQ/HAI/Pages/SNF_EstablishingIC_Program.aspx
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.cdc.gov%2Flong-term-care-facilities%2Fmedia%2Fexcel%2Fipc-riskassessment.xlsx%3FCDC_AAref_Val%3Dhttps%3A%2F%2Fwww.cdc.gov%2Flongtermcare%2Fexcel%2FIPC-RiskAssessment.xlsx&wdOrigin=BROWSELINK
https://spice.unc.edu/infection-control-assessment-tools-facility-specific/
https://www.who.int/teams/integrated-health-services/infection-prevention-control/core-components
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/PublicHealthPreparednesandResponse.html
https://apic.org/Resource_/TinyMceFileManager/Education/ASC_Intensive/Resources_Page/Content_of_an_Infection_Prevention_and_Control_Plan.pdf
https://www.cdph.ca.gov/Programs/CHCQ/LCP/Pages/AFL-20-85.aspx#:%7E:text=This%20AFL%20notifies%20skilled%20nursing%20facilities%20%28SNFs%29%20of,and%20control%20for%20all%20health%20care%20personnel%20%28HCP%29.
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/phs/hai-program.html
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Contact Hour 
Instructions

• Ensure your Zoom name is your 
full name

• Complete by June 28th, 5:00 PM
• Expect your certificate by 

July 15th.

For internal use only, not for distribution
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Next Collaborative 
***July  24, 2024***
11:00AM – 12:00PM

ZOOM

Featured Topic:
Adherence Monitoring

1 Contact Hour Offered

Submit questions or
feedback about today’s meeting to:
PHS.HAI.HHSA@sdcounty.ca.gov

For internal use only, not for distribution

mailto:PHS.HAI.HHSA@sdcounty.ca.gov
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PHS.HAI.HHSA@sdcounty.ca.gov

Contact us at:

mailto:PHS.HAI.HHSA@sdcounty.ca.gov
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