
HOUSING OPPORTUNITIES 
FOR PERSONS WITH AIDS 

(HOPWA)

County of San Diego
Freddy Villafan, Housing Program Analyst

March 22, 2023



ENTITLEMENT PROGRAMS 

2

HOME
Investment 
Partnership 
(HOME)

Emergency 
Solution 
Grant
(ESG)

Housing 
Opportunities 
for Persons 

with HIV/AIDS
(HOPWA)

Community 
Development 
Block Grant
(CDBG)

Presenter Notes
Presentation Notes
The Health and Human Services Agency, Housing and Community Development Services (HCDS) administers four Housing and Urban Development (HUD) Federal Entitlement Programs: The Community Development Block Grant, or CDBG program, which supports communities by addressing local housing and community development needs. The HOME Investment Partnerships program which primarily funds the development of affordable housing and rental assistance to lower-income households. The Emergency Solutions Grant, or ESG program, provides direct services to persons experiencing homelessness or at risk of homelessness.And The Housing Opportunities for Persons With HIV/AIDS, or HOPWA program, provides housing and services to persons living with HIV/AIDS and their families. 
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Presenter Notes
Presentation Notes
Every 5 years, HCDS develops a strategic plan, called the Consolidated Plan, for our HUD funding sources. The Consolidated Plan outlines the needs of the region based off extensive community outreach, data analysis, and available resources. The current Consolidated Plan covers the period from FY 2020 through FY 2024. Each year HCDS submits a one-year Annual Plan, which outlines projects recommended for funding. Presented today is the Annual Plan for the fourth year of the Consolidated Plan cycle, FY 2023-24.All activities carried out by the County must conform to its mission, values, and the County of San Diego’s vision of A Just, Sustainable, and Resilient Future for All. Currently, the County directs its funding to four objectives identified in the FY 2020-24 Consolidated Plan: Increase affordable housing opportunities across the region for low-to moderate-income and special needs residents.Prevent and end homelessness through accessible housing and supportive services.Enhance community infrastructure and facilities to provide a suitable and sustainable living environment.Provide housing and supports services for those living with HIV/AIDS.The Board of Supervisors approved the current Consolidated Plan on April 7, 2020, which covers Fiscal Years 2020-2024. July 1, 2023, will mark the beginning of the fourth year of the Consolidated Plan cycle. 
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Presenter Notes
Presentation Notes
Each year of the annual cycle includes three critical steps:First, the Annual Plan Strategy determines how the County will prioritize projects and meet annual goals. This also allows the public to make recommendations to the Board for upcoming funding. Today’s hearing discusses the second step, the Annual Plan, which provides a list of recommended projects for funding. It also provides a second opportunity for the public to give feedback.The third and final step in the program cycle is the Consolidated Annual Performance and Evaluation Report (CAPER). The CAPER details the outcomes and accomplishments from the prior year. All activities carried out by the County must conform to its mission, values, and the County vision of a Just, Sustainable, and Resilient Future for All. Public notices were published on March 3, 2023, in the San Diego Union Tribune, Voice and Viewpoint, El Latino, Asian Journal, Saigon Times, and Nguoi Viet newspapers informing the public of the Annual Plan Strategy. Notices were also placed online, emailed to more than 7,000 recipients, and publicized through the County News Center.Public notice languages translated:English, Spanish, Chinese, Dari, Farsi, Arabic, Tagalog, Somali, Korean, and VietnameseNo public comments were received prior to today’s hearing. The Annual Plan Strategy was approved by your Board on October 25, 2022. The goals in the Consolidated Plan may be amended to identify different priorities during the 2020-2024 planning period. This process requires robust public outreach and community engagement to justify the change, as well as public hearings, consultations with local organizations, and an evaluation of housing and service gaps in the region. This process generally takes at least 6 months to complete.
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Presenter Notes
Presentation Notes
The Community Development Block Grant is intended for the revitalization of lower-income communities. This is the largest entitlement fund included in the Consolidated Plan.CDBG is available for projects within the Urban County, composed of the County unincorporated area and the six CDBG participating cities of Coronado, Del Mar, Imperial Beach, Lemon Grove, Poway and Solana Beach. The areas highlighted in orange on the map are areas within this jurisdiction that are CDBG-eligible low- to moderate-income areas. The remaining area in blue is also potentially eligible based on the specific targeted population served for each project.Recommendations for public improvement projects are developed based on eligibility criteria and priorities identified in the Consolidated Plan. This year’s recommended projects include infrastructure, sidewalk, non-profit support, housing program, public service, and planning projects.
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Presenter Notes
Presentation Notes
The HOME program provides funding for the development of affordable housing for low-income and special needs persons. The HOME Program serves the Urban County, shown on the map in blue, and the six participating HOME Consortium cities of Carlsbad, Encinitas, La Mesa, San Marcos, Santee and Vista, shown in green.Programs include the County’s First-time Homebuyer Program, and the Tenant-Based Rental Assistance Programs for youth exiting the foster care system, families reuniting through the substance abuse court, and persons experiencing homelessness. Additionally, these funds are used for the development and or rehabilitation of affordable housing. HIP POCKET:HOME Consortium cities include the cities of Encinitas, Carlsbad, Vista, San Marcos, Santee and La Mesa.Tenant Based Rental Assistance – 131 Total Households served FY18-1952 – HOME Homeless Tenant Based Rental Assistance 40 - HOME Substance Abuse Tenant Based Rental Assistance 39 - HOME Foster Youth Tenant Based Rental Assistance First Time Homebuyer – 27 families served in FY 18-19
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Presenter Notes
Presentation Notes
The Emergency Solutions Grant primarily supports homeless assistance programs. Activities include Homeless Prevention, Rapid Rehousing, Emergency Shelter and Street Outreach programs which are funded through contracted providers. ESG serves the San Diego Urban County, which is composed of the County unincorporated area and the six CDBG participating cities.The County also receives an allocation of State ESG funds which brings in an additional $400K of funding to provide services. Interfaith Shelter Network and Salvation Army are the current ESG providers. 136 persons who were homeless or at risk of homelessness were provided services last year with ESG funds.State ESG FY18-19 funding was $1,000,000.  Will reduce to $450K in FY 19-20 as State redirected its portion to the California Emergency Solutions Housing (CESH) program. Interfaith Community Services is the current State ESG provider.State ESG has a broader jurisdiction as it can serve the entire San Diego County region.Over 58,000 bed nights for persons who are homeless or at risk of homelessness were provided through State ESG funds.
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Presenter Notes
Presentation Notes
Allocation for FY 2023-24CDBG: 	                 $4,227,770HOME:	                 $3,496,403ESG:	                    $370,070HOPWA:	                 $6,240,872Total: $14,335,115The current Five-Year Consolidated Plan covers FY 2020-2024
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Presenter Notes
Presentation Notes
This chart represents the trend in funding to the CDBG, HOME, ESG and HOPWA programs over a 10-year period. The CDBG and HOME programs have been increasing slightly over the last several years, with the exception of a slight dip on CDBG this upcoming year. The ESG program funding level has held steady the past ten years. The HOPWA program has been growing steadily for the past five years.   	CDBG		HOME		ESG		HOPWA13-14	$3,513,491	$2,175,851	$245,444	$2,726,21614-15	$3,592,522	$2,318,559	$273,787	$2,837,84415-16	$3,631,629	$2,169,331	$320,225	$2,826,47416-17	$3,685,803	$2,315,777	$326,919	$2,855,96717-18	$3,731,709 	$2,295,097 	$331,823 	$3,254,28518-19	$4,144,285	$3,287,878	$335,938	$3,686,39719-20	$4,150,987	$3,060,621	$351,652	$4,164,57020-21   $4,265,959	$3,286,351	$364,738	$4,550,19021-22	$4,395,761	$3,280,906	$363,813	$5,252,18322-23	$4,227,770	$3,496,403	$370,070	$6,240,872*not included in the funding graph



HOPWA

PROGRAM OVERVIEW
 The HOPWA program is an entitlement grant program funded

through the Department of Housing and Urban Development (HUD).

 HOPWA funds are granted to the largest jurisdiction within a county
and are available for use in the entire region.

 The purpose of the HOPWA program is to assist local communities
develop affordable housing opportunities and related supportive
services for low-income person(s) living with HIV and AIDS.

 Fiscal Year 2023-2024 anticipated funding: $6,240,872.

Presenter Notes
Presentation Notes
,  



HOPWA

ELIGIBLE HOPWA  ACTIVITIES
 Housing information and referral services

 Housing operating costs

 Project or tenant-based rental assistance

 Supportive services

 Resource identification

 Short-term rent, mortgage payment or utility payments

 Acquisition/rehabilitation and new construction

 Technical assistance

 Administrative expenses



HOPWA

FUNDING BREAKDOWN

51% 43% 2% 1% 3%

SERVICES 
Direct Housing Support Services I&R Resource ID Grantee Admin

Direct Housing $4,830,809
Support Services      $1,353,108
Grantee Admin             $168,599
Info & Referral              $102,140 
Resource ID $45,000



CONTACT INFORMATION 

Housing Community Development Services 
Freddy Villafan, Housing Program Analyst 
Email: Freddy.Villafan@sdcounty.ca.gov

Phone: (858) 694-8747

mailto:Freddy.Villafan@sdcounty.ca.gov


HOPWA

FUNDING TRENDS
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Presenter Notes
Presentation Notes
HOPWA - $6,240,872 (120K Increase)



HOME PROGRAM
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Presenter Notes
Presentation Notes
The HOME Program serves the HOME Consortium which includes the Urban County and the six participating cities of Carlsbad, Encinitas, La Mesa, San Marcos, Santee and Vista. The blue area represents the Urban County, and the green areas represent the six HOME Consortium cities.  Together, both make up the San Diego County HOME Consortium.The HOME Consortium residents are eligible to participate in the First-time homebuyer program.  Additionally, HOME funded affordable housing projects can be funded anywhere in the HOME Consortium area.
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Presenter Notes
Presentation Notes
ESG serves the San Diego Urban County – which is composed of the County unincorporated area and the six CDBG participating cities.Through the ESG program, HCDS funded a homeless prevention and rapid rehousing program that assisted program participants with rental application fees, security deposits, last months rent and utility payments, housing search and support, financial literacy and budgeting, access to mainstream resources as well as direct rental assistance payments for extremely low-income households and families throughout the Urban County.



HOPWA

FISCAL YEAR 2022-2023 ALLOCATED FUNDING (LAST YEAR)

2-1-1 Info Line of San Diego (Information and 
Referral Program)  $102,140 Townspeople (Housing Operations) $200,853 

Mama’s Kitchen (Nutrition Program) $190,694 Being Alive San Diego (Moving 
Services – Supportive Services) $136,409

Townspeople (Supportive Services) $182,074 Being Alive San Diego (Emergency 
Utility Payment Program) $105,255

Fraternity House (Housing Operations) $219,660 Townspeople (Emergency Housing) $409,882

Fraternity House (Supportive Services) $593,991 St. Vincent De Paul (Supportive 
Services) $970,098

Fraternity House (Housing Operations) $75,154 St. Vincent De Paul(Housing 
Operations) $700,529

SBCS(Residential Services Coordinator - Supportive 
Services) $30,089 Tenant-Based Rental Assistance $997,951

Stepping Stone of San Diego (Transitional Housing) $271,762 HOPWA Program Administration $168,599

Stepping Stone of San Diego (Supportive Services) $219,851 Resource Identification $45,000



HOPWA

PAST PERFORMANCE- FY2021/2022
Activities Objectives Accomplishments Allocation

Tenant-Based 
Rental Assistance

80 85 $1,154,219

Permanent 
Housing

67 90 $375,639

Transitional/Short-
term Facilities

158 332 $1,538,264

Short-Term Rental, 
Mortgage, or Utility 
Assistance 

240 60 $102,989

Supportive Services 560 698 $84,782
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