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Session Objectives

Review Anti-Racist 
Frameworks, Theories, 
and Approaches

1

Contextualize the HIV 
Response and How to 
End HIV by Responding 
to Racism

2

Identify ways to 
operationalize anti-racist 
approaches in San 
Diego’s HPG work over 
the next 12 months

3

Discuss strategies that 
ensure safety in having 
conversations about 
racism

4



Agenda

• 10:40am – 10:50am: Welcome, Introductions, & Group Agreements

• 10:50am – 11:00am Tips to Being a Better White Ally

• 11:00am – 11:05am Review of Definitions

• 11:05am – 11:15am Reflection/Discussion of Pre-Work Materials

• 11:15am – 11:25am: Shareback of Common Themes from HPG

• 11:25am – 11:30am: Introduce Guiding Theoretical Frameworks/Models

• 11:30am – 12:00pm: JEDI Mapping Art Activity (15mins to draft and 15mins 
to present maps)

• 12:00pm – 12:30pm: Lunch

• 12:30pm – 1:05pm: Goals, Objectives, and Key Results (20mins to draft and 
15mins to present)

• 1:05pm – 1:15pm: PRESS Model

• 1:15pm – 1:20pm: Recommended Next Steps

• 1:20pm – 1:30pm: Questions and wrap up



Introductions

Name

# of years serving on SD HPG

Committee served on SD HPG

What is your participation agreement 
that honors safety during this session?



Group 
agreements



Definitions 
to guide 
today’s 
training 
session



10 Steps Towards Anti-Racism for White People

Step 10 Think of being a white ally on a continuum that is a lifelong process

Step 9 Welcome complexity

Step 8 Work on transparency, congruency and authenticity

Step 7 Increase your vulnerability and intimacy in relationships

Step 6 Increase your capacity for intensity

Step 5 Examine your relationship to conflict

Step 4 Ask yourself regularly; “what am I doing to dismantle racist policies and ideas and dismantle or disrupt white supremacy?”

Step 3 Listen to the voices of BIPOC individuals

Step 2 Learn about United States history, colonialism and specifically history around anti -blackness

Step 1 Recognize that you are white

https://www.drnatedmond.com/dr-edmond-blog/10-steps-to-being-a-better-white-ally
http://www.drcraigelliott.com/home/wp-content/uploads/2014/01/Guidelines-for-Effective-White-Caucuses.pdf

https://www.drnatedmond.com/dr-edmond-blog/10-steps-to-being-a-better-white-ally
http://www.drcraigelliott.com/home/wp-content/uploads/2014/01/Guidelines-for-Effective-White-Caucuses.pdf


Anti-Racism Journey for People of Color 

1. Stay physically and psychologically healthy, by eating healthy, sleeping, taking breaks from social media, and staying 
physically active. 

2. Stay connected to individuals, communities, and organizations that affirm your humanity. 

3. Listen to your gut and remember that a healthy cultural suspicion (suspicion of white supremacy, people and systems they 
created) has allowed People of Color to survive during the darkest times of our history. 

4. Focus on your goals. Finish your projects, do the best you can at work, school, and home. Being successful in whatever you 
do is in and of itself an act of liberation and resistance. 

5. Listen and validate the experiences of People of Color with different backgrounds from your own.

6. The racial binary of US culture has shaped all of our own internalized biases and societal pressures to assimilate into 
whiteness – we all have anti-racist journeys to go through.

7. The burden of oppression and injustice is too heavy to carry on your own. Do what it takes to keep yourself going while 
remaining committed to racial and social justice.

8. Focus on one breath and one step at a time while knowing and always keeping in mind that your ancestors never gave up; 
their resistance and fight led to the changes we enjoy today.

9. Remember that the system does not get to determine your worth, dignity, and humanity. Never forget that you matter!

https://icrace.fi les.wordpress.com/2017/09/icrace-toolkit-for-poc.pdf
https://remezcla.com/lists/culture/5-steps-latinos-can-take-combat-anti-blackness/

https://icrace.files.wordpress.com/2017/09/icrace-toolkit-for-poc.pdf
https://remezcla.com/lists/culture/5-steps-latinos-can-take-combat-anti-blackness/


SAN DIEGO HPG Working definition of JEDI



Reflection/Discussion of Pre-Work 
Materials

What were the 
emerging/common 

themes from pre-work 
materials?

What ideas/thoughts 
can support SD HPG 
with implementing 

anti-racist 
approaches?

What ideas/thoughts 
can help to 

contextualize a more 
equitable HIV 

response?



Themes from 
engagement 
with HPG to-
date

• This is the beginning of the HPG’s anti-racism journey

• Varying degrees of insight on what racism is and how it 
manifests and shapes our daily experiences 

• Strong desires to make HPG spaces inclusive, productive, 
and representative of the diversity of San Diego’s HIV 
epidemic

• There’s been harm from not having the tools to engage in 
deep, meaningful, and justice-centered engagements 
regarding dismantling racism. 

• The dynamics of gender, race, and other intersectionality’s 
are at play but need to be untangled and explored more 

• A desire for tangible items that retreat attendees could 
leave with to support their individual and collective efforts 
towards an inclusive space



discussion 
QUESTIONS 
FROM 
SHAREBACKS

1. What was your reaction to the findings shared?

2. What from the shared findings resonate with you?

3. Do the shared findings change or shape your 
perspective? If so, how?

4. What’s not captured in these themes?



Frameworks 
to guide JEDI 
PRINCIPLES



4 I’s of Oppression
Ideological: Oppression at the level of idea: any oppressive system at its core has the idea that 
one group is better

Institutional: Oppressions that are embedded at an institutional level (healthcare, legal, 
system, education, political power, etc)

Interpersonal: Oppression that takes the form of personal disrespect from members of a 
dominant group toward members of a marginalized group. People in the dominant group may 
not be consciously oppressive.

Internalized: Oppressive messages that are internalized as deeply held and often unconscious 
beliefs about oneself and others.



CRITICAL RACE 
THEORY

Critical Race Theory recognizes that 
racism is more than the result of 
individual bias and prejudice. It is 
embedded in laws, policies and 
institutions that uphold and 
reproduce racial inequalities 
( Delgado & Stefancic, 2006). 



Intersectionality



Amstein’s ladder 
of participation

A model for understanding how the 
degree of citizen participation in 
government can affect public 
perceptions of legitimacy, authority 
and good governance. It presents 
different levels of public participation, 
with the ‘most desirable’ forms of 
participation found the higher you 
move up the ladder (Amstein, 1969). 



EQUITY-FOCUSED 
DECISION MAKING

Designed to deconstruct the processes 
that perpetuate oppression and, instead, 
establish accountability that ensures 
diverse decision-makers and power-
holders.



JEDI mapping 
activity

• In groups of 4-5 people, work together 
to provide a JEDI mapping illustration on 
a blank newsprint/canvas, using a 
combination of images, metaphors, and 
words. 

• This is not about fine art, but rather a 
way to visually express as a collective of 
ways to operationalize anti-racist 
approaches in San Diego’s HPG work 
over the next 12 months.



DISCUSSION QUESTIONS FROM JEDI MAPPING

1.How might we support one another serving on SD’s HPG as allies?

2.How might we change our ways of working to create more room for imagination and 
creativity?

3.How might we deepen relationships within SD’s HPG so that we can surface our own 
experiences and challenges as a planning body and support the racial equity work of SD 
HD?

4.How might we tell the story of SD HPG’s learning journey around anti-racism in a way 
that contextualize SD HD’s response to ending the HIV epidemic?

5.How might we promote a culture of JEDI within SD’s HPG?



Goals, objectives, & 
Key Results

Reflecting on discussions/activities held 
and theoretical frameworks covered 
thus far: 

1. Identify 1 annual goal (or 2) along 
with at least 3 SMART objectives to 
meeting those goals. 

2. Provide key performance indicators 
that inform how objectives will be 
met.



Goal & OKR 
Example

Goal: Diversify leadership within SD HPG

Objective 1: By August 31, 2023, meet with all SD 
HIV providers to get recommendations for new 
potential BIPOC members.

Objective 2: Develop and implement anti-racism 
training program for new HPG members and for all 
HPG members annually 

Key Results: List of BIPOC HIV advocates and 
service providers in SD; anti-racism training 
developed; list of HPG members who participate in 
training; # of BIPOC individuals as sub-committee 
chairs; % increase of BIPOC individuals assuming a 
sub-committee chair.



SHAREBACK OF GOALS, OBJECTIVES, &
KEY RESULTS

• How confident are we with implementing discussed 
goals and OKRs?

• What support is needed to implement the discussed 
goals and OKRs?

• What will safety look like to ensure participation 
from all HPG members to implement the discussed 
goals and OKRs?

• Where and when can you pick this work back up?



Utilizing press model for racial equity

PRESS move through these stages 
sequentially, first establishing an 
understanding of the underlying 
condition, then developing genuine 
concern, and finally focusing on 
correcting the problem (Livingston, 
2020). 



Recommended next steps

Be intentional and 
willing to explore and 
implement anti-racist 

approaches

Be aware that racism is a 
social construct and a 

structural norm

Establish group 
agreements for safety 

when discussing 
evidence and/or 

perceptions of racism

Establish anti-racist goals 
with SMART objectives 
and key results for the 
overall SD HPG and for 
each sub-committee

Listen to the experiences 
of BIPOC members

Honor the work 
definitions of JEDI and 
practice JEDI principles 
within SD HPG and your 

daily lives 



questions 
& final 
thoughts 
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