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Welcome to the second issue of the Overdose Data to Action 

(OD2A) Quarterly Newsletter, from the Public Health Services 

(PHS) department, in the County of San Diego Health & Human Ser-

vices Agency (HHSA). PHS is one of 66 recipients of the OD2A grant, 

awarded in 2019, by the Centers for Disease Control & Prevention 

(CDC). Grantees were awarded funding to focus on surveillance and 

prevention strategies, which are described on page 7. This OD2A 

grant is implemented, in partnership with Behavioral Health Ser-

vices, to support the County Harm Reduction Strategy. This news-

letter serves as a communication tool to 1) highlight new and inno-

vative ways to identify and collect data, 2) share prevention strate-

gies to address drug misuse and overdose, and 3) provide resources 

to promote opioid stewardship. Over the next five months of last 

year of the current grant cycle, the naloxone distribution program 

and a public education campaign will be two of several key activi-

ties. In addition, efforts are in progress to apply for the next 5-year 

OD2A grant cycle, due on May 8, 2023.  While the current grant has 

focused on prescription opioids, the next grant cycle will focus on 

illicit opioids – the cause of predominant opioid deaths in our com-

munity, as well as nationwide.  Collectively, the OD2A grant efforts, 

County Harm Reduction Strategy, and Opioid Settlement Funds 

Strategic Framework are being integrated to address the single goal 

of saving lives from opioid drug use in San Diego residents. 

Let’s Examine, Enlighten, and Empower   
San Diego. 

https://www.cdc.gov/drugoverdose/od2a/index.html


What is Opioid Stewardship & Why Care About It? 
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What is “Opioid Stewardship?” 

Opioid stewardship includes the sensible and appropriate opioid prescribing habits, management of the effects of the 

use of opioids, and appropriate opioid disposal. Related outcomes include being aware of diversion prevention strate-

gies, identifying and treating opioid use disorder, and reducing mortality associated with opioid overdoses. The three 

pillars of opioid stewardship include acute pain management, harm reduction, and identification and treatment of opi-

oid use disorder. The OD2A grant is conducting activities to address these three pillars. These include information on 

best practices of pain management (i.e., presentations and academic detailing); naloxone distribution program, a part 

of the County’s harm reduction strategy; and a navigation program for individuals admitted to emergency depart-

ments due to near-overdose admissions. 

History of Local Efforts 

In 2013, the Prescription Drug Abuse Medical Task Force began working with local partners, including the Health and 

Human Services Agency, Hospital Association of San Diego and Imperial Counties, and the San Diego County Medical 

Society, to launch the Safe Prescribing in the Emergency Department media campaign to educate local Emergency De-

partment (ED) physicians on prescribing habits and opioid stewardship. The intended goal was “to activate the medi-

cal community as a force to prevent prescription drug misuse, addiction, and death in San Diego County.”  

See the following link for local historical data, from 1999 to 2011, related to prescription drug use and related deaths: 

San Diego Prescription Drug Abuse Medical Task Force. Most notably, the continual increase of deaths due to drugs  

and poisons, compared to the steady or decreasing number of deaths due to other non-natural deaths, seen in            

Figure 2  below. 

Figure 2. Non-Natural Drug Deaths in San Diego County, 1999-2011. 

Source: San Diego Prescription Drug Abuse Medical Task Force, 2012.  
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From 2011 to 2015, the count and rate of unintentional deaths due to prescription drugs were decreasing, most nota-
bly during 2013 when the ED campaign was launched, as seen in Figure 3.  

Figure 3. Unintentional Prescription Drug Related Deaths in San Diego County, 2011-2015. 

Source: County of San Diego Medical Examiner’s Office. 
Population estimates source: San Diego Association of Governments (SANDAG), 2010 Census. 

In 2016, the Centers for Disease Control and Prevention (CDC) released the Guideline for Prescribing Opioids for 

Chronic Pain. CDC engaged healthcare systems to develop quality improvement (QI) measures aligned with the CDC 

Prescribing Guideline recommendations. These guidelines encouraged uptake and use of evidence-based practices to 

create tools for healthcare systems.  

Over the following years, in San Diego County and across the nation, deaths due to prescribed opioids declined and 

deaths due to illicit opioids, especially fentanyl, began to increase, as evidenced by Figure 4. 

Figure 4. Unintentional Fentanyl-Caused Deaths in San Diego County, 2017-2021. 

Source: County of San Diego Department of the Medical Examiner. 

Population estimates source: SANDAG, Current Estimates, 2021. 

Note: These data represent only deaths examined by the County of San Diego Department of the Medical Ex-

aminer and those that had toxicology. There are over 22,000 deaths each year in San Diego County, the De-

partment of the Medical Examiner investigates around 3,000 deaths a year. 
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https://www.cdc.gov/mmwr/volumes/71/rr/rr7103a1.htm
https://www.cdc.gov/mmwr/volumes/71/rr/rr7103a1.htm
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Impact of the COVID-19 Impact on Opioid Use 

During the COVID-19 pandemic, drug overdose deaths increased due to illicit opioid use. CDC data released in 

November 2021 (See Figure 5 below) showed the “12 Month-ending Provisional Counts of Drug Overdose 

Deaths,” for 2015 to 2022, and the number of deaths occurring in the 12-month period of each year. In early 

2020, the number of reported deaths due to drug overdose quickly began to increase. For the 12-month period 

from March 2021 to February 2022, drug overdose deaths were over 108,000, the highest number ever record-

ed. Factors contributing to this increase include psychosocial stressors related to isolation, unemployment, risk 

of eviction, and temporary loss of prevention and drug treatment programs.  

Figure 5. 12 Month-ending Provisional Counts of Drug Overdose Deaths: United States 

Source: Centers for Disease Control and Prevention, 2023. (See notes below.) 

Based on available for analysis on: March 5, 2023. 

NOTES: Reported provisional counts for 12-month ending periods are the number of deaths received and processed for the 12-month pe-

riod ending in the month indicated. Drug overdose deaths are often initially reported with no cause of death (pending investigation), be-

cause they require lengthy investigation, including toxicology testing. Reported provisional counts may not include all deaths that oc-

curred during a given time period. Therefore, they should not be considered comparable with final data and are subject to 

change. Predicted provisional counts represent estimates of the number of deaths adjusted for incomplete reporting. Deaths are classified 

by the reporting jurisdiction in which the death occurred. Percent change refers to the relative difference between the reported or predict-

ed provisional numbers of deaths due to drug overdose occurring in the 12-month period ending in the month indicated compared with 

the 12-month period ending in the same month of the previous year. Drug overdose deaths are identified using ICD–10 underlying cause-

of-death codes: X40–X44, X60–X64, X85, and Y10–Y14.  

According to a survey conducted among United States acute care hospitals in 2018, only 23% had adopted an Opi-

oid Stewardship Program. In San Diego County, several acute care hospitals have Opioid Stewardship Programs, 

and PHS encourages additional healthcare systems to develop and implement stewardship programs in their     

local facilities.  

As part of the OD2A grant, academic detailing and community presentations are being conducted by Champions 

for Health to educate prescribers (i.e., physicians, physician assistants, nurse practitioners, pharmacists, and den-

tists) about the three pillars of opioid stewardship. In addition, several program and strategies are in develop-

ment, including a public education campaign, a robust naloxone distribution program, and a strategy to provide 

navigation for individuals who present to the emergency department for a near overdose.  
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https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm
https://www.cdc.gov/nchs/nvss/vsrr/drug-overdose-data.htm
https://jhu.pure.elsevier.com/en/publications/current-state-of-opioid-stewardship


The County of San Diego, Public Health department has partnered with 
Champions for Health and The Doctor’s Company to develop a self-paced 
academic detailing curriculum for health care professionals. The curricu-
lum is entitled Innovations and Smart Approaches in Safe Prescribing and is 
comprised of a series of on-demand courses, free of charge.  
 
Course content includes eliminating internal bias regarding opioid use dis-
order, providing alternatives to opioids, safe prescribing of opioids, and 
treatment of substance use disorder.   
 
Other topics include opioid stewardship, benzodiazepine stewardship, opi-
oid and benzodiazepine tapering, and naloxone instruction. 
 
These training  tools can be accessed online. To date, 53 prescribers have 
utilized this curriculum. 
 
If interested in learning more about substance use disorder (SUD), SUD 
treatment & safe opioid prescribing, please view our Academic Detailing 
curriculum. Participants can obtain CME credit upon completion.  

F R E E  O P I O I D  T R A I N I N G  C O U R S E  W I T H  
C O N T I N U I N G  E D U C AT I O N  C R E D I T S  

N O W  AVA I L A B L E  O N L I N E  

Schedule a FREE consult with a 

safe prescribing expert! 
 

Would you like an opportunity to en-
gage in a personalized, virtual, one-on
-one Q&A with a safe prescribing ex-
pert? Sessions  are about 30 minutes, 
and completely customizable to fit 
your schedule. Topics on safe and 
practical alternatives to opioids, ben-
zodiazepine stewardship, opioid and 
benzodiazepine tapering, buprenor-
phine training, and naloxone. 

 

If you are interested in scheduling a 

session, please contact Katy Rogers at 

katy.rogers@championsfh.org or 

(619) 508-4460.  
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National Prescription Drug 

Take Back Day  

Saturday, April 22, 2023 

10:00am—2:00pm 

The DEA’s National Prescription Drug Take Back Day 

occurs twice a year in April and October, with the 

goal of providing communities a way to safely dis-

pose of unneeded medications.  

During Take Back events in San Diego County, in 

2022, 13,049 pounds of medications were safely dis-

posed. (2022 Report Card, San Diego County Pre-

scription Drug Abuse Task Force) 

Collection sites are located throughout San Diego 

County year-round. To find the nearest collection site 

to you or your patients, please visit the DEA’s Take 

Back Day website, or the Prescription Drug Drop-Off 

Site Interactive Map located on the County of San 

Diego Behavioral Health Services website.  
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https://thedoctors.rievent.com/a/39836P2kWiAv
https://thedoctors.rievent.com/a/39836P2kWiAv
mailto:katy.rogers@championsfh.org
https://www.sdpdatf.org/_files/ugd/6b5bbf_adf19c5e94cf44b398e51acdedca32f6.pdf
https://www.sdpdatf.org/_files/ugd/6b5bbf_adf19c5e94cf44b398e51acdedca32f6.pdf
https://www.dea.gov/takebackday#collection-locator
https://www.dea.gov/takebackday#collection-locator
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/Prescription_Drug_Drop-Off_Site_Interactive_Map.html
https://www.sandiegocounty.gov/content/sdc/hhsa/programs/bhs/Prescription_Drug_Drop-Off_Site_Interactive_Map.html
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County  o f  San  D iego  

Harm Reduction Strategies  
Naloxone  D is t r ibu t ion  Program —Vending  Mach ines  

This first machine is available to the public Monday-Friday 

from 8am to 5pm. Anyone interested in accessing nalox-

one can enter the lobby at McAllister Institute and access 

it free-of-charge by completing a registration and brief 

(about 2 minutes), state required online training. Upon 

completion of the training, an individual receives a pin 

number that can be entered directly into the machine to 

access the naloxone. The vending machine itself is not de-

signed to serve as emergency or immediate access to na-

loxone, so if someone is acutely experiencing an overdose, 

bystanders should call 9-1-1 immediately. Instead, the 

vending machine is meant to increase community access 

to naloxone so that people can get it ahead of time, carry it 

with them, and use it if they encounter an overdose. 

The placement of this first vending machine marks an im-

portant milestone for the program and introduces an inno-

vative way to amplify the County’s overarching goal to dis-

tribute 33,000 naloxone kits by June 30, 2023. Up until 

now, the program has been distributing naloxone in per-

son via community training events and targeted outreach. 

With the addition of naloxone vending machines, the 

County NDP program aims to get naloxone into the hands 

of everyone who needs it by making it as accessible           

as  possible.  

Plans to place an additional 11 machines (12 in total) are 

underway with expected placement of all machines 

throughout the County by June 30, 2023. The second and 

third vending machines are scheduled to be placed the 

week of April 3rd. The second machine will be placed at 

T.H.E.C.I.R.C.L.E. by Epiphany, a community-based organi-

zation serving a high needs community and the third         

at El Dorado Community Services Center, a local                    

treatment  program.  

The County of San Diego (County) Naloxone Distribution Program (NDP) continues to make strides in its effort 

to saturate the community with naloxone. Since July 1, 2022, the County NDP has expanded its provider         

distribution network to 85 distributing partners, has allocated more than 25,000 kits to community partners for             

distribution, and on March 2, 2023, placed its first naloxone vending machine at the South Bay Regional   

Recovery Center of McAlister Institute in Chula Vista, CA!  

Naloxone vending machine located at the South Bay Regional 
Recovery Center of McAlister Institute in Chula Vista, CA. 

For more information on how to receive a naloxone training, access naloxone, or become a naloxone distribution provider, con-

tact the County of San Diego Behavioral Health Services Harm Reduction Team at HarmReduction.HHSA@sdcounty.ca.gov. 

Strategy 5 

For additional information on naloxone or the 

County of San Diego naloxone vending machines, 

please scan the QR code below.  
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The County of San Diego Epidemiology and Immunization Services Branch conducts drug overdose surveillance using 

emergency department (ED) data from 16 local hospitals.  

1Drugs are categorized based on key words in chief complaint data and ICD-10 diagnostic codes when available. They may not  represent        

the final diagnosis. Categories are not mutually exclusive; a single ED visit may involve more than one drug category.         

 Figure 6 & 7: Prepared by County of San Diego Epidemiology and Immunization Services Branch, 2023.  

Coming soon: Overdose Surveillance Quarterly Report. 

Drug Overdose Surveillance  
 in San Diego County  

• Figure 7 displays the 

number of ED over-

dose visits by select 

drugs. Opioid and fen-

tanyl overdose ED vis-

its were 1.9 and 12.7 

times higher, respec-

tively, in Quarter 4,* 

2022 than in Quarter 1 

2020. 

          *Calendar Year 

• Figure 6 shows the 

number of ED visits for 

overall drug overdoses 

increasing from the 

beginning of 2020, 

through Quarter 4,* 

2022, while averaging 

0.7% of all ED visits.  

        *Calendar Year 

Strategy 3 
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Figure 6. Emergency Department Visits for Drug Overdose by Year, Q1 2020 - Q4 2022  

Figure 7. Emergency Department Visits for Drug Overdose by Drug, Q1 2020 - Q4 2022 
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San Diego County  
Opioid Prescribing Trends  

Strategy 4 

The OD2A grant intends utilization of surveillance data to inform evidence-based strategies that address the opioid 
crisis. The California Prescription Drug Monitoring Program, also known as the Controlled Substance Utilization Re-
view and Evaluation System (CURES 2.0), is a database of Schedule II-V controlled substance prescriptions dispensed 
in California.  The OD2A evaluation team in Public Health Services analyzed de-identified CURES data, from 2019 to 
June 2022 (January to June data is new since the December 2022 Quarterly Newsletter), to assess prescribing behav-
ior in San Diego County.  The overall prescribing trends provide valuable information to inform continuing efforts in 
opioid stewardship and provider education.   
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• Table 1 displays the gen-

eral trends of decreasing 

opioid prescribing 

(amount of prescriptions, 

dosage, and days supply) 

by all opioid prescribers 

found on CURES 2.0 from 

2019 to June 2022. 

• Figure 8 displays the 

location of all opioid 

prescribers in CURES 

2.0 from January to June 

2022. Majority of opioid 

prescribers in CURES 

2.0 were located in the 

central region. 

Source: Table 1 & Figure 8 -       

Prepared by County of San Diego 

Surveillance, Epidemiology, and 

Evaluation Unit, 2023.  
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Overdose Data To Action Surveillance 

& Prevention Grant Strategies 

Surveillance Strategy  

• Innovative Surveillance Strategy: Focus on new and innovative ways to collect data on drug misuse 

and overdose tailored to a community’s needs. (Strategy 3)  

Prevention Strategies  

• Prescription Drug Monitoring Programs (PDMPs): Better utilize prescription drug monitoring pro-

gram (PDMP) data to inform prescribing practices. (Strategy 4) 

• State and Local Integration: Improve state and local prevention efforts to build more effective and 

sustainable surveillance and implement community-level interventions. (Strategy 5)  

• Linkage to Care: Ensure people are connected to the care they need by leveraging systems and up-

stream prevention efforts. Such as, developing a system to track care connections to Medication 

Assisted Treatment for individuals experiencing nonfatal overdoses. (Strategy 6)  

• Provider and Health Systems Support: Support healthcare providers and health systems with drug 

overdose prevention and response, including expanding the use of evidence-based prescribing and 

treatment practices. (Strategy 7) 
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Coming Soon: Opioid Stewardship Toolkit 

Opioid stewardship, like other pharmaceutical steward-
ship initiatives, such as antibiotic stewardship, does not 
aim to remove opioids entirely from clinical practice, 
but rather to identify the most effective clinical contexts 
and ensure patients and providers are best informed 
regarding potential risks and benefits. This not only 
means providers making appropriate clinical choices, 
but also being supported by strong clinical decision-
making processes, policies, and educational programs 
from their healthcare systems. A toolkit is currently be-
ing designed for San Diego County healthcare systems, 
including hospitals, Federally Qualified Health Centers 
(FQHCs), and pharmacy benefit mangers (PBM) that 
support these systems. This tool will allow users to fa-
miliarize themselves with current information and best 
practices surrounding opioid stewardship and to sup-
port their providers in selecting the most suitable 
means for managing pain in their patients. Watch for 
this toolkit coming soon! If you are interested in learn-
ing more, visit SanDiegoCounty.gov/OD2A. 

Strategy 7 
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https://www.cdc.gov/drugoverdose/od2a/about.html
https://www.cdc.gov/drugoverdose/pdmp/states.html
https://www.cdc.gov/drugoverdose/providers/index.html
http://www.sandiegocounty.gov/od2a


The Public Health Services department, in the County of San Diego Health and Human Services Agency 

(HHSA), in collaboration with HHSA Behavioral Health Services department, would like to thank the 

medical community for their efforts and support during the opioid epidemic. While the County is seeing 

a decrease in the morphine milligram equivalent (MME) dosage and the overall number of opioids pre-

scribed in San Diego County,  the medical community must remain vigilant and persistent as the illicit 

opioid-related overdose numbers continue to climb.  It is the intent of this OD2A grant to promote ef-

forts in opioid  surveillance, prevention, linkages to care, and treatment to reduce overdoses related to 

opioid prescription drugs, as well as reduce illicit opioid drug use. 

The Overdose Data to  

Action (OD2A)                

Quarterly  Newsletter  

is published by the  Public 

Health Services Depart-

ment, in the  County of San 

Diego Health and Human 

Services Agency (HHSA).  

 

Below is the Editorial Team: 

Wilma J. Wooten, MD, MPH 
Public Health Officer 

Cameron Kaiser, MD, MPH 
Deputy Public Health Officer 

Chiara Leroy, MPH 
Program Manager 

Alena Schwob 
CDCF Field Employee 

   

This newsletter is produced as a result of funding from the CDC Overdose Data to Action 

(OD2A) grant with a focus on five surveillance & prevention strategies. These activities 

are implemented by Public Health Services (PHS) and Behavioral Health Services (BHS). 

 

 

Below are the OD2A strategy leads 

Surveillance Strategy 3:   Jennifer Nelson, PHS Senior Epidemiologist 

 

Prevention Strategy 4 & 7:  Wilma Wooten, MD, MPH, Public Health Officer 

     

Prevention Strategy 5 & 6:  Stephanie Lao, Behavioral Health Program Coordinator

         

Evaluation Lead:   Deirdre Browner, MPH, PHS Senior Epidemiologist 

 

FOR MORE INFORMATION ABOUT OPIOID OVERDOSE PREVENTION IN  

SAN DIEGO COUNTY  

PLEASE VISIT: WWW.SANDIEGOCOUNTY.GOV/OD2A  

 

FOR ADDITIONAL QUESTIONS, COMMENTS, OR SUGGESTIONS,  

PLEASE EMAIL: 

PHS.OD2A@sdcounty.ca.gov 
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