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5 CONDITIONS OF | R e WEL
COLLECTIVE IMPACT

Common Agenda Live Well San Diego

1) Simple
Shared 2) Actionable 5 Areas of Influence &

Measurements 3) Sub-regional Top 10 Indicators

Mutually
Reinforcing |I Recognized Partners
Activities

Continuous Regional Leadership/
Communication Action Teams, Partner
ommunicatio Events, LiveWellSD.org
Helps mobilize,
Backbone coordinate, County of San Diego
Organization facilitate

John Kania & Mark Kramer. Collective Impact. Stanford Social Innovation Review. Winter 2011.
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REGIONAL STRUCTURE

Regional Structure within HHSA:

Under the leadership of Agency Director, Nick
Macchione,

the six regions within HHSA are overseen by three
Regional Directors.

Central

- B a.rbara J 'menez . The county of San Diego is divided into
Director, Central & South Regions six Health and Human Services Agency

regions based on zip code.

» Chuck Matthews
Director, North Coastal & Inland Regions

= Kimberly Gallo
Director, East & North Central Regions



CENTRAL REGION

1 in 6 San Diegans live
In Central Region o

Nearly 3 in 10 families
with children living in
poOVerty (o4

Over 29% of residents
are foreign-born o3

Southeastern San Diego
3-4-57 (2013)
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| eadership Team Structure

3 co-chairs
Health: Barbara Jiménez, Regional Director, Central & South Regions
Safety: Adolfo Gonzales, Chief of Probation
Thriving: Barry Pollard, Executive Director of The Urban Collaborative Project
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Let’'s Connect Expo/Grandparents Raising Grandchildren
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LIVE WELL SAN DIEGO CENTRAL REGION

LEADERSHIP TEAM - FUTURE DIRECTION

Trauma informed and resilience
Ad Hoc /

-

Central Region
Leadership
Team

Programs provide benefits to all involved

. and foster life-enhancing growth,
Intergenerational understanding, and friendship

Efforts

Offer people of different ages the
opportunity to come together and share
their talents, experiences, knowledge, and
skills.




SOUTH REGION

e 1in 7 San Diegans live in
South Region (o013

Nearly 1 in 5 families with
children are below poverty
level

JOU | 3in 5 South Region
s ST residents are HiSpaniC (2013)

e South Region 3-4-59 (2013
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| eadership Team Structure

2 co-chairs
« Barbara Jiménez, Regional Director, Central & South Regions
o Kathryn Lembo President/CEO, South Bay Community Services




LIVE WELL SAN DIEGO SOUTH REGION

LEADERSHIP TEAM - ACHIEVEMENTS

communitiesofexcellence 2026

» Journey from great to o 5
excellent | oL TP
» Two-year pilot ' o
» South region =
NEST;R;J S O1:.°.‘f MESA*. -
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Thriving Summit/Let's Connect EXpos




LIVE WELL SAN DIEGO SOUTH REGION
LEADERSHIP TEAM - FUTURE DIRECTION

Health

South Region Advisory Economy

Leadership committee

Team
14




Q-
2
Z
O
—
2,
LL
-
o




	Central and south region��leadership team Overview
	Our VISION
	5 conditions of �collective Impact
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	South Region
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Questions?

