
1 

Participant Guide 
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This will take you to our webpage that contains the participant guide and 
other important documents that we will be referencing throughout the day. 
https://www.sandiegocounty.gov/content/sdc/hr/OnBoarding.html
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Link: https://youtu.be/0CG_ofjqqWo  

Notes: 
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 The Board of Supervisors do the following:

 Adopt the annual budget

 Provide delivery of County services & programs

 Enact Board Policies, Regulatory Ordinances and

 the County Administrative Code.

 Since each supervisor represents a different district, they may
focus on different projects and issues.

 BOS meetings are streamed live. This is a great way to learn what
big projects and proposals are happening around the County,
and what interests each supervisor has.

 If the BOS sets policy and priorities for the County how do they
get implemented? It starts with the Chief Administrative Office.
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The General Management System is set up as following: 

 The GMS is reflective of today’s communities while
preserving the core management principles of strategic
planning, operational accountability, enterprise-wide
collaboration, and employee connection.

 At the core of the GMS is Community Engagement,
based on the principle that all that we do should be for,
and created in partnership with, the people we serve.

 The outer ring is included to reflect the core values of
everything we do: integrity, equity, access, belonging,
excellence and sustainability.
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Notes: 
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Learn more about ReadyDSW by filling out an interest form at 
bit.ly/ReadyDSW 
 
Notes: 
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 The County provides a workplace free of sexual harassment.
Clerk of the Board Policy C-22 states sexual harassment is
forbidden in the workplace.

 You will be assigned sexual harassment prevention online
training to complete as a required County training. The
materials you’ll access online include an incident report form.
This is the form you will complete with your supervisor or
manager should you be involved in a sexual harassment
incident.

 If you observe sexual harassment in the workplace, you
should report it to your supervisor.

 The County of San Diego Administrative Manual Policy 0010-
11 also prohibits reprisals against any County officer or
employee, or applicant for County employment, who files a
sexual harassment complaint or participates in the complaint
investigation.
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 Clerk of the Board Policy C-25 describes the County’s drug
and alcohol policy. As you know, all employees must pass an
alcohol and drug screening test prior to employment.
Absolutely NO illegal drugs or alcohol are permitted on
County property.

 If your position is under the Dept. of Transportation or you are
a SWORN officer, you may be subject to random drug and
alcohol tests. Under County policy, all employees are under
the zero tolerance policy. For example, if you are observed as
being impaired and your supervisor has a reasonable
suspicion, the County can ask you to be tested.
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 This policy states there is absolutely no possession of non-
job-related weapons of any kind on the worksite; employees
who witness acts of violence – verbal or physical must report
them immediately.

 All reports are taken seriously and investigated and
responded to by management when necessary.

 Any questions about the policy should be directed to your
supervisor, DHRO or the Department of Human Resources’
Risk Management Division.
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Notes: 
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Notes: 
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Notes: 
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 Our Code of Ethics is the foundation of our County culture 
and must be reflective in everything we do.  

 The Code of Ethics includes our Standards of Conduct  and 
our General Principles and is intended to guide and assist 
us in the actions we take and the decisions we make as 
public servants of the County of San Diego. 

 All employees are expected to be aware of, and behave in 
accordance with, our Code of Ethics. 

 It is our duty to continually earn the public’s trust by always 
advancing the public interest and refraining from the pursuit 
of private interests. Our commitment to integrity, in our duties, 
and in our interactions with each other, and with our 
stakeholders will help us earn and maintain the public’s trust. 
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We use Performance Appraisals to measure your
performance of job duties. Included on the Performance
Appraisal is a plan for improvement when necessary and
agreed upon goals for the coming rating period.

 Every new employee has a probationary period depending on
the classification.

 Either 6 mos, 12 mos. For the more technical positions
the probation period may be extended to 18 months.

 Please ask your supervisor or DHRO if you do not know
your probationary period.

 Each of you will be rated midway through your probation
period and receive a final evaluation at the completion of the
probation period. One year after final probation (based on
your service anniversary date or the date you started working
with the County), you will receive an annual performance
appraisal for each year thereafter.
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Notes: 
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 If in the course of performing your duties at your job, you 
sustain an injury, you would be cared for using benefits 
provided for work related injury or illness. You will be covered 
under the Workers’ Compensation policy. 

 If you have an injury, it must be reported to a supervisor 
immediately so that paperwork can be filled out within 24 
hours to initiate your benefits. 

 All injuries must be reported. Your supervisor would complete 
the workers compensation  paperwork and when 
necessary, you would then be instructed to visit a physician. 

 If you want to have your own personal physician provide care, 
you must pre-designate them. The pre-designation form can 
be found on the New Employee Resource website and must 
be completed and signed by your physician and returned to 
Department of Human 
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Notes: 
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Link: https://prezi.com/view/kjILfb5yVz1T4khzwZbg/ 
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Notes: 
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