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Wireless Emergency Alerts (WEA) 
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What is a Wireless Emergency Alert? 


 Wireless Emergency Alerts (WEA) are emergency 


messages sent by authorized government alerting 


authorities through your mobile carrier. 


 Most newer phones receive them. 


 No subscriber list needed. If in range, you get the 


broadcast. 


 







WEA is part of IPAWS 







What types of messages? 


 Extreme weather (from NOAA/NWS) 


 Imminent Threat Alerts such as: Flash flooding, dust storm, 


tornado, and tsunami warnings. 


 AMBER Alerts (from *NCMEC/State) 


 Emergency messages (from local/state/fed/tribal govt.) 


 Presidential Alerts during a national emergency 


*NCMEC:  National Center Missing and Exploited  Children 







What happened last Monday? 


 8/5/13 – SD Sheriff ’s Dept. had an incident that met 


Amber Alert criteria, informed NCMEC. 


 Around 6PM NCMEC initiates WEA  


 across San Diego and Imperial County .  


 Around 11PM NCMEC sends second WEA across the 


State of California. 







What the reaction has been. 


U-T San Diego Poll 8/6/2013 







What this means. 


 The system works…mostly.  Some issues reported. 


 Drove residents to news sources/social media. 


 Residents are aware they can receive these.  Expectation? 


 Some have turned notifications off.  


 Default for phones is for notifications be on. Each use of 


WEA will potentially reduce the pool of recipients by 


opt-outs. 


 Since message was County and then State wide, no 


opportunity to assess sub-county message “spillover”. 


 







Current County Status 


 OES/SDSO have County/Subcounty WEA capability . 


 Usage Policy under development. 


 Reviewing lessons learned from recent major uses. 


 Raising issues/concerns with FCC/FEMA. 







Questions? 








Decommissioning San Onofre
Nuclear Generating Station


Southern California Edison (SCE) announced June 7, 2013 that it will permanently retire Units 2 and 3 of its San Onofre nuclear 
plant. SCE concluded that continuing uncertainty about when or if San Onofre Unit 2 might return to service was not good for 
customers, investors or the need to plan for the region’s long-term electricity needs. 


Current Status


(NRC) on June 12, 2013, that it had permanently ceased 
operation of Units 2 and 3 on June 7, 2013. The 


of Power Operations, sets the stage for SCE to begin 
preparations for decommissioning. Decommissioning is a 


used fuel into safe storage, followed by the removal and 
disposal of radioactive components and materials. Longer 
term, this process calls for reducing residual radioactivity 
to a level that supports termination of the NRC license. 
SCE will provide decommissioning updates at 
www.songscommunity.com


Decommissioning Funding
Nuclear power plants are required by the NRC to put 
aside funds for decommissioning while the plant is 
operating. The California Public Utility Commission 
(CPUC) regulates utilities that own nuclear plants in the 
state and has allowed SCE to collect those funds during 
San Onofre’s operating years. The money is collected 
from customers and invested in dedicated trusts. The 
cost to decommission San Onofre Units 2 and 3 is 
estimated to be $4.1 billion. SCE’s share is $3 billion, of 
which $2.7 billion had been collected through March 31. 
Other co-owners collected more than $927 million 
through December 2012. SCE plans to submit an 
updated decommissioning estimate to the utilities 


permanent shutdown.


Decommissioning Process


Units 2 and 3 of the San Onofre nuclear plant, 
located near San Clemente, Calif., were capable 
of generating 2,200 megawatts of electricity, 
enough power to serve 1.4 million average 
homes at any point in time. 


San Onofre Unit 2 began commercial operation 
in 1983 and Unit 3 in 1984. Unit 1 went into 
service Jan. 1, 1968 and was retired in 1992. 


San Onofre is jointly owned by SCE (78.21 
percent), San Diego Gas & Electric (20 percent) 
and the city of Riverside (1.79 percent).  


•


•


•


KEY FACTS


For more information, please visit www.SONGScommunity.com. last updated on 08/06/2013
SONGS13


Since 1960, more than 70 test, demonstration and
power reactors have been retired throughout the
United States. SCE formally notified the NRC on June
12, 2013, that operations at San Onofre have
permanently ceased. On July 23, 2013, SCE noti�ied 
the NRC it had transferred fuel from the Unit 2 reactor 
to the spent fuel pool. The company had previously 
defueled Unit 3. Once fuel was removed from both 
reactors, San Onofre transitioned from an operating 
to a “possession” license. Within two years of 
shutdown, SCE must submit to the NRC and state 
officials a detailed plan that spells out specific 
decommissioning activities and schedules, cost 
estimates and potential environmental impacts. 
Public review and comment is an important part of 
this process, and NRC oversight of decommissioning
continues. The NRC addresses frequently asked
questions at http://www.nrc.gov/about-nrc/
regulatory/decommissioning/faq.html.
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Decommissioning San Onofre
Nuclear Generating Station


 


 


 


 


 


Q&A
How does San Onofre manage used nuclear fuel?
San Onofre currently stores used nuclear fuel safely and 
securely using a combination of technologies: enclosed, 


pools) and in sealed stainless steel canisters that are 
housed in reinforced concrete structures (dry cask 
storage). The NRC has determined that used fuel could be 
stored safely for at least 60 years after the unit has 
ceased commercial operation.


Large stainless steel canisters hold used fuel assemblies 
that are made of sealed fuel rods that contain the 
uranium pellets that have been used to generate power. 
San Onofre currently has about 2,776 fuel assemblies in 
spent fuel pools in Units 2 and 3 and about 800 Unit 2 
and 3 fuel assemblies in dry cask storage. In addition, 
we have about 400 Unit 1 used fuel assemblies in dry 
cask storage on site. The Nuclear Energy Institute 
reports that 78 percent of spent fuel from U.S. 
commercial nuclear plants is stored in spent fuel pools 
and 22 percent in dry storage.


What is an independent spent fuel storage installation 
(ISFSI)?


 An independent spent fuel storage installation or ISFSI 
is a facility designed and constructed for the interim 
storage of spent nuclear fuel and related radioactive 
materials. The dry cask storage system must meet strict 


storage canisters containing used fuel from Units 1, 2 
and 3.


For more information, please visit www.SONGScommunity.com. last updated on 08/06/2013
SONGS13


How does dry cask storage work?
Dry storage involves sealing used or spent fuel in airtight 
steel (or in steel and concrete) containers or casks that 
provide both structural strength and shielding. Used fuel 
cannot be transferred to a canister until it has cooled in a 


systems are designed to withstand various natural 


seismic events, temperature extremes and lightning 
strikes. Interim storage is necessary because the federal 


open a permanent nuclear spent fuel facility that would 
permit off-site storage of SONGS spent fuel. SCE, like 
other nuclear generator operators, has successfully sued 
the federal government for this failure. SCE has received 
$112 million as its share from the federal government, 
and has proposed to the CPUC that the bulk of this 
amount be refunded to customers.


What would happen to a spent fuel pool during an 
earthquake? 
All spent fuel pools are designed to seismic standards 
consistent with other important safety-related structures 
on the site. The pool and its supporting systems are 
located within structures that protect against natural 


of the fuel from natural phenomena and debris. In 
addition, the deep water above the stored fuel (typically 
more than 23 feet above the top of the spent fuel rods) is 
recirculated to ensure that cooling is continuously 
provided to remove residual heat from the fuel. The racks 
that support the fuel are designed to keep the fuel in its 


June 7, 2013


SCE announces 
it will perma-
nently retire 
San Onofre 
Units 2 and 3.


June 12, 2013


NRC it has 
permanently 
ceased operation 
of Units 2 and 3.


July 2013


SCE transfers fuel from San Onofre 
Unit 2 reactor to the spent fuel pool, 
triggering a federal license change to 
an NRC possession license from an 
NRC operating license.


2013-2015


Within two years of permanently 
ceasing operation, SCE will submit to the 
NRC a detailed decommissioning plan 
and schedule known as a Post-Shutdown 
Decommissioning Activities Report.


KEY MILESTONES








SONGS	DECOMMISSIONING	FACT	SHEET		
	


WHAT WE KNOW 


 Southern California Edison ceased operation of San Onofre Nuclear Generating Station Units 2 
and 3 on June 7, 2013. 


 For San Diego County Fiscal Year 13‐14, no budget impact is expected.  Longer term impacts 
will be reviewed through the decommissioning process.  At this point, the funding related to 
SONGS is listed in the California Government Code as the Nuclear Planning Assessment Special 
Account with a specific amount allocated to SONGS offsite jurisdictions.   


 SONGS Decommissioning process will be multi‐year and extend into the foreseeable future. 


 Unit 1 was decommissioned in the early 1990s.  This was a multi‐year process.  The "SAFSTOR" 
(Safe Storage) was the decommissioning option chosen for this.   Per the NRC, SAFSTOR 
involves securing the radioactive area of the plant with a security force and uses time as a 
decontamination agent by allowing the decay process to stabilize the elements.  Once 
radioactivity has decayed to lower levels, the unit can be taken apart.  This can take between 
30‐60 years. 


 San Onofre already has a license for the independent spent fuel storage installation.  Spent 
fuel is currently stored on site in dry cask storage with no relocation possible at this time. 


 When SONGS transitions from commercial nuclear power facility licensee into another 
licensed status, such as an independent spent fuel storage installation, then FEMA 
requirements for offsite emergency planning may no longer apply.  SONGS may request 
exemptions from Emergency Planning requirements based on the plants status.   The NRC 
would need to approve these exemptions. 


 The California Nuclear Power Preparedness Program funding comes from the Nuclear 
Planning Assessment Special Account which allocated funding for local expenses related to 
nuclear planning and preparedness.  This funding is based upon active nuclear plants which 
are generating power.     


 


WHAT WE DON’T KNOW 


 The exact timeline or the details of the process for decommissioning. 


 The extent of the long term radiological hazard. 
 


WHAT WE'RE DOING 


 Coordinating information between County Agencies and Operational Area Jurisdictions.  


 Advising SONGS Exercise Participants to continue with the exercise planning and training.  


 Coordinating standard messaging with the Interjurisdictional Planning Committee (IPC) to 
ensure collaboration and communication.  Harvesting information from multiple points of 
contact to determine local impacts from the decommissioning process. 


 Met with Washington DC staff from the NRC on July 31st to discuss the decommissioning 
process and impacts to the IPC. 


 
OPPORTUNITIES 


 Work with the California Legislature to define the Nuclear Preparedness Program funding and 
include long term spent fuel storage emergency planning.   


 Continue widespread power outage emergency planning.  
8/7/13 








UASI Training Overview 
Total Allocation   $1,534,044 
FY11 Training Grant       


Current Initiatives 
Initiative    Goal    Disposition 


1. Strengthen NIMS/ICS 
Compliance 


Achieve NIMS/ICS compliance 
in accordance with NIMS 


Training Plan (2011) 
Ongoing, more classes scheduled 


2. Strengthen 
Terrorism/WMD/IED Training 


Ensure TLO compliance. Provide 
2 Mass Decon classes. Provide 2 
IED classes. 


Ongoing 


3. Provide for First Responder 
Safety 


1. Provide 6 WMD FRA classes 
2. Provide Active shooter Tactics 
class 
3.Provide Incident Safety/Street   
    Survival class 
4. Certify a wildland awareness  
class for non-fire service disc. 


Ongoing 


4. Strengthen Large Scale/Natural 
Disaster Response & Recovery 


Have 25% of the region’s 
paid/career firefighters certified 
in Confined Space Tech. by Dec. 
31, 2012. 
Provide 4 required Emergency 
Mgmt. courses. 


Ongoing 


5. Provide for 
Leadership/Incident Management 


Training 


Provide at least 2 L-280 courses 
for fire/law. Provide 1 leadership 
course for emergency 
managers/utilities. Support 
SDUA AHIMT. 


Ongoing 


6. Enhance Regional 
Collaboration and Coordination 


Deliver 2 unified 
command/executive or high-level 
leadership courses per calendar 


year 


Ongoing 


Classes Performed since last UDC meeting of April 24, 2013 
Date  Class    Initiative    # Personnel 


 June 14  L380 BYB   3/4/5     23 
June 24  Swat Medic Refresher  3/4     25 


 July 3  Rescue Systems 1   3/4     22 
 July 24  TLO Basic   2     45 
 July 22  Structural Collapse Tech  3/4      24 
 July 30  L280    3/4       23 
 Aug 7  TLO Basic   2     49 
  


Total Personnel Trained for Period (6/19/2013 to 8/15/2013)     211 








FY 11 SHSPG STATUS REPORT


AS OF 08/15/13


JURISDICTION


Carlsbad 96,384           93,682          -            93,682               2,702         -             -                -            -           -              50,935       -                49,207      49,207     1,728          -             -               -            -             -             147,319       142,889         4,430          3%


Chula Vista 140,867         -                -            -                     140,867     -             -                -            -           -              30,000       -                15,000      15,000     15,000        -             -               -            -             -             170,867       15,000           155,867      91%


Coronado 53,974           53,585          -            53,585               389            -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             53,974         53,585           389             1%


Del Mar 19,937           12,396          -            12,396               7,541         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             19,937         12,396           7,541          38%


El Cajon 37,780           28,163          -            28,163               9,617         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             37,780         28,163           9,617          25%


El Cajon (Heartland) -                 -                -            -                     -             -             -                -            -           -              61,788       61,676          -            61,676     112             -             -               -            -             -             61,788         61,676           112             0%


Encinitas 60,956           -                60,956       60,956               -             -             -                -            -           -              -             -                -            -           -              3,200          -               -            -             3,200         64,156         60,956           3,200          5%


Escondido 168,366         2,919            59,425       62,344               106,022     -             -                -            -           -              47,096       21,986          8,418        30,404     16,692        -             -               -            -             -             215,462       92,748           122,714      57%


Imperial Beach 22,343           -                -            -                     22,343       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             22,343         -                 22,343        100%


La Mesa 23,783           7,700            -            7,700                 16,083       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             23,783         7,700             16,083        68%


Lemon Grove 4,641             1,380            3,000         4,380                 261            -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             4,641           4,380             261             6%


National City 64,291           5,473            24,212       29,685               34,606       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             64,291         29,685           34,606        54%


Oceanside 110,061         -                12,470       12,470               97,591       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             110,061       12,470           97,591        89%


San Diego 502,575         502,575        -            502,575             -             43,244       -                -            -           43,244        -             -                -            -           -              4,802          2,217            -            2,217          2,585         550,621       504,792         45,829        8%


San Marcos 94,995           46,922          -            46,922               48,073       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             94,995         46,922           48,073        51%


Santee 33,361           13,345          -            13,345               20,016       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             33,361         13,345           20,016        60%


Solana Beach 13,062           -                -            -                     13,062       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             13,062         -                 13,062        100%


Vista 72,188           -                -            -                     72,188       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             72,188         -                 72,188        100%


TOTAL CITIES 1,519,564      768,140        160,063     928,203             591,361     43,244       -                -            -           43,244        189,819     83,662          72,625      156,287   33,532        8,002          2,217            -            2,217          5,785         1,760,629    1,086,707      673,922      38%


FIRE DISTRICTS & OTHER


Alpine Fire 2,829             2,770            59              2,829                 -             -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             2,829           2,829             -             0%


Borrego Springs Fire 6,617             6,617            -            6,617                 -             -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             6,617           6,617             -             0%


Julian Cuyamaca 6,800             -                -            -                     6,800         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             6,800           -                 6,800          100%


North County Fire 19,644           -                19,644       19,644               -             -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             19,644         19,644           -             0%


Port of San Diego - HPD 33,347           27,769          -            27,769               5,578         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             33,347         27,769           5,578          17%


Rancho Santa Fe Fire 9,512             9,512            -            9,512                 -             -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             9,512           9,512             -             0%


San Miguel Fire 12,614           12,614          -            12,614               -             -             -                -            -           -              12,613       12,613          -            12,613     -              -             -               -            -             -             25,227         25,227           -             0%


TOTAL FIRE DISTRICTS & OTHER 91,363           59,282          19,703       78,985               12,378       -             -                -            -           -              12,613       12,613          -            12,613     -              -             -               -            -             -             103,976       91,598           12,378        12%


TOTAL MMRS - COSD EMS 227,300         -                30,000       30,000               197,300     -             -                -            -           -              -             -                -            -           -              40,308        -               -            -             40,308       281,693       30,000           251,693      89%


Balance
 Total 


Allocation 


 Total 


Expenses 


 Total 


Balance 


 % 


Unexpended 
Balance Allocation Paid/Verified In Process


 Total 


Expenses 
Balance Allocation Paid/Verified In Process


 Total 


Expenses 
Allocation Paid/Verified In Process


 Total 


Expenses 
BalanceCITIES Allocation Paid /Verified In Process  Total Expenses 


EQUIPMENT Exercise PLANNING TRAINING  TOTAL 
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FY 12 SHSPG STATUS REPORT


AS OF 08/15/13


JURISDICTION


Carlsbad 50,339           46,654          -             46,654               3,685         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             50,339         46,654      3,685         7%


Chula Vista 64,078           -                58,715      58,715               5,363         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             64,078         58,715      5,363         8%


Coronado 19,418           -                18,674      18,674               744            -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             19,418         18,674      744             4%


Del Mar 6,012             -                -             -                     6,012         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             6,012           -            6,012         100%


El Cajon 16,848            -             -                     16,848       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             16,848         -            16,848       100%


El Cajon (Heartland) -                 -                -             -                     -             -             -                -            -           -              28,467       13,113          15,344      28,457     10               -             -               -            -             -             28,467         28,457      10               0%


Encinitas 14,823           -                14,823      14,823               -             -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             14,823         14,823      -             0%


Escondido 76,487           -                -             -                     76,487       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             76,487         -            76,487       100%


Imperial Beach 6,738             -                -             -                     6,738         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             6,738           -            6,738         100%


La Mesa 9,026             -                1,444         1,444                 7,582         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             9,026           1,444        7,582         84%


Lemon Grove 2,591             -                -             -                     2,591         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             2,591           -            2,591         100%


National City 23,526           -                7,800         7,800                 15,726       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             23,526         7,800        15,726       67%


Oceanside 47,414           -                -             -                     47,414       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             47,414         -            47,414       100%


San Diego 364,178         -                14,128      14,128               350,050     15,678       -                -            -           15,678        -             -                -            -           -              -             -               -            -             -             379,856       14,128      365,728     96%


San Marcos 24,671           -                -             -                     24,671       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             24,671         -            24,671       100%


Santee 9,537             -                2,440         2,440                 7,097         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             9,537           2,440        7,097         74%


Solana Beach 6,841             -                6,828         6,828                 13              -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             6,841           6,828        13               0%


Vista 21,250           11,580          9,482         21,062               188            -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             21,250         21,062      188             1%


TOTAL CITIES 763,777         58,234          134,334    192,568             571,209     15,678       -                -            -           15,678        28,467       13,113          15,344      28,457     10               -             -               -            -             -             807,922       221,025    586,897     73%


FIRE DISTRICTS & OTHER


Alpine Fire 1,772             -                1,772         1,772                 -             -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             1,772           1,772        -             0%


Borrego Springs Fire 3,545             -                3,545         3,545                 -             -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             3,545           3,545        -             0%


Deer Springs 3,165             -                -             -                     3,165         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             3,165           -            3,165         100%


Julian Cuyamaca 7,216             -                -             -                     7,216         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             7,216           -            7,216         100%


North County Fire 4,779             -                -             -                     4,779         -             -                -            -           -              -             -                -            -           -              8,640         -               -            -             8,640         13,419         -            13,419       100%


Port of San Diego - HPD 15,722           -                15,722      15,722               -             -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             15,722         15,722      -             0%


Rancho Santa Fe Fire 6,330             -                -             -                     6,330         -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             6,330           -            6,330         100%


San Miguel Fire 6,500             6,500            -             6,500                 -             -             -                -            -           -              7,425         -                7,425        7,425       -              -             -               -            -             -             13,925         13,925      -             0%


TOTAL FIRE DISTRICTS & OTHER 49,029           6,500            21,039      27,539               21,490       -             -                -            -           -              7,425         -                7,425        7,425       -              8,640         -               -            -             8,640         65,094         34,964      30,130       46%


HHSA - EMS 65,000           -                -             -                     65,000       -             -                -            -           -              -             -                -            -           -              -             -               -            -             -             65,000         -            65,000       100%


Notes: 


Planning and Organization allocations have been combined into one category.
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BalanceCITIES Allocation Paid /Verified In Process  Total Expenses 


EQUIPMENT EXERCISE PLANNING/ORGANIZATION TRAINING  TOTAL 


FY12 SHSPG Status for UDC 2013 08-15-13.xlsx 1 of 1 UDC Detail








SHSPG Important Deadlines and Updates as of 8-15-13 


Deadlines for FY11 & FY12 SHSPG  Date 


Final Modification Requests Due   


- Any new line items that require Pre-Approvals will no longer 


be accepted (EHP, Sole Sourcing, etc.) 
09/15/2013 


Final Date to Expend Funds 11/30/2013 


Final Reimbursement Requests Due to OES 12/31/2013 


FY13 SHSPG Timeframe 


OA application submitted to Cal OES 08/14/2013 


Tentative - Cal OES FY13 SHSPG application is approved & 


awarded to the OA 


Mid to Late-


October 


  


San Diego County Board of Supervisors to accept and 


appropriate the SHSP Grant funds 
12/03/2013 


Tentative - OES formally awards the FY13 SHSP Grant funds to 


the jurisdictions 


Early to Mid-


December 








Milestone 


Deadline


End of Fiscal Year 


Reimbursement 


Deadline


Final 


Reimbursement 


Request Due to 


OES


Milestone Extension 


Date Approved by 


CalEMA


Final 


Reimbursement 


Request Due to 


CalEMA


A 1,596,808        05/31/13 06/01/13 12/31/13 06/30/13 05/10/14


B 204,870           05/31/13 06/01/13 12/31/13 06/30/13 05/10/14


C 275,608           05/31/13 06/01/13 12/31/13 06/30/13 05/10/14


D 15,958             05/31/13 06/01/13 12/31/13 06/30/13 05/10/14


E 66,342             05/31/13 06/01/13 12/31/13 06/30/13 05/10/14


G 1,586,105        05/31/13 06/01/13 12/31/13 06/30/13 05/10/14


H 347,061           05/31/13 06/01/13 12/31/13 06/30/13 05/10/14


I 203,590           05/31/13 06/01/13 12/31/13 06/30/13 05/10/14


Q                             


(Pending EHP Approval) 196,563           
05/31/13 06/01/13 12/31/13 06/30/13 05/10/14


TOTAL 4,492,905        -                     


A 293,612           136,000             06/01/13 06/01/13 12/31/13 10/31/13 06/10/14


B 60,160             25,000               06/01/13 06/01/13 12/31/13 10/31/13 06/10/14


C 618,745           324,000             06/01/13 06/01/13 12/31/13 10/31/13 06/10/14


D 180,067           90,000               06/01/13 06/01/13 12/31/13 10/31/13 06/10/14


E 875,840           483,000             06/01/13 06/01/13 12/31/13 10/31/13 06/10/14


F 65,000             32,500               06/01/13 06/01/13 12/31/13 10/31/13 06/10/14


H 26,678             5,500                 06/01/13 06/01/13 12/31/13 10/31/13 06/10/14


I 108,903           54,000               06/01/13 06/01/13 12/31/13 10/31/13 06/10/14


Q                             


(Pending EHP Approval) 191,060           58,000               
06/01/13 06/01/13 12/31/13 10/31/13 06/10/14


TOTAL 2,420,065        1,208,000          


FY 12 EMPG 
(Performance End Date 


Extension:   9/30/13)


TOTAL 756,637           08/01/13 09/30/13 10/10/13


SHSPG/MMRS


FY 11 SHSPG &  


MMRS        
(Performance Period:     


Nov 18, 2011 - 


Apr 30, 2014)


FY 12 SHSPG
(Performance Period:


October 12, 2012 -


May 31, 2014)


COUNTY OF SAN DIEGO
OFFICE OF EMERGENCY SERVICES


GRANT DEADLINES
AS OF: 08/15/13


GRANT NAME PROJECT NUMBER ALLOCATED
MILESTONE 


AMOUNT


JURISDICTION OFFICE OF EMERGENCY SERVICES
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  SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 


June 20, 2014 
 


1. CALL TO ORDER 
 


Assistant Director Stephen Rea, OES, called the meeting to order at 9:00am and roll call was 
taken. 


 
2. ROLL CALL       MEMBER 
 
 CARLSBAD       David Harrison 
 CHULA VISTA       David Hanneman 
 CORONADO        
 DEL MAR/ENCINITAS      Dismis Abelman 
 EL CAJON       Rick Sitta  


LEMON GROVE      Tim Smith 
 ESCONDIDO       Mike Lowry 


LA MESA       Ed Aceves 
IMPERIAL BEACH       
NATIONAL CITY      Walter Amedee 
OCEANSIDE       Darryl Hebert 
POWAY        
SAN DIEGO       Javier Mainar 
SAN MARCOS       Matthew Ernau 
SANTEE       Robert Leigh 
SOLANA BEACH      Sherri Sarro 
VISTA         
OES        Stephen Rea 
       


3. CALL FOR PUBLIC INPUT 
There was none. 


 
4. APPROVAL OF MINUTES 


The April 18, 2013 minutes were unanimously approved.   
 
5. Grant Allocation Formula – Cities with Fire Prot. Districts – Stephen Rea 


A presentation was made regarding the recommended formula from the UDC Sub Committee.  
Council members were asked to approve the recommendation. A motion was made to accept the 
Grant Allocation recommendation.  The motion carried.   
 


6.  OES Budget – Stephen Rea 
The Office of Emergency Services budget for fiscal year 2013-2014 was presented.  A motion 
was made to accept the OES UDC Budget for Fiscal year 2013-2014 was made.  The motion 
carried.   


 
 
7.   Interoperable Communications Plan-Mike Scott, Regional Tech. Partnership 


-Showed the Interoperability Plan Communication Plan which is a large binder that usually sits on 
a shelf in a vehicle.  
-A sample of a Field Operations Guide was passed around for viewing.  This is also available in 
PDF. 
-A sample of the Quick Reference Guide was passed around for viewing.  This is also available in 
PDF. 
The next steps are to produce short training materials and refresher courses.  These trainings will 
be rolled out within the next six months.   


  







 
  


2 
 


8.   Critical Infrastructure Protection Efforts – Will Sauntry, LECC 
This unit has done over 300 assessments thus far in San Diego County. They have assessed 
schools and other public buildings.   


 There are three types of assessments: 
1.  Site security Survey – beneficial to the facility owners 
2. Virtual Walkthrough – completed high schools and some faith based organizations.  (includes 


fire pre plan)   
3. SWAT Tactical Surveys 
 
The final issue is the information storage issue. Currently they are testing Digital Sandbox, 
SDLaw, and wherever fire GIS group decides to store.   


 
 


9.  San Onofre Nuclear Generating Station – Viet Tran, SONGS 
On June 7, 2013 the decision was made to permanently shut down the San Onofre Nuclear 
Power Plant. The decommissioning process can take decades.  A question was asked about the 
greatest threat with the nuclear power plant decommission process and how can emergency 
planners can plan for future.  The UDC will be kept updated with what to plan for.  The security 
process still stays the same for now.    


  
10. Defense Support for Civil Authority – Sean Kelly/Mike Fredrickson/Russ Woody 
 
 California National Guard—Civil support operations. (works closely with CALEMA)  


National Guard response is usually immediate.( ex. LA Riots/ Hurricane Katrina)  
We are the last ones in and the first ones out – we are there to provide support.  


 CA National Guard Emergency Functions 
o Search and Rescue (works with the U.S Coast Guard)  


 Response Plan  
o County  State CALEMA CA National Guard  


The National Guard and Navy combined with Marines work in joint mission to lend support in life 
threatening disasters.   


  
11.   Boston Bombing – Big Cities Briefing – Stephen Rea, OES 
 


There were four phases of the bombing:  bombing, presidential visit, man hunt, repopulation.  The 
EOC was set up immediately without any Red Cross representative at the local EOC.  This 
created a miscommunication with the Red Cross and the local EOC.  Red Cross was not sure if 
they could hand out hotel vouchers since the bombing was a terrorist attack and not a natural 
disaster.  Immediate resources needed were:  cell phones, GETS cards, cell phone chargers, Cell 
on wheels (COW).    
Issues:   


 hospital and family reunification 
 EOC was responsible for the Reverse911 call to Shelter In Place on Day 5 
 general public did not understand the term “shelter in place”,  
 Communication between FBI and Emergency Managers was a little difficult. 
 Overwhelmed with donations until Mayor created “One Fund” to streamline the donation 


process 
 In repopulating, problems existed:  biohazard clean up, spoiled food, rodents 


 
  
12.   Urban Area Security Initiative Update – Katherine Jackson 
 


Three open UASI grants running.  The FY13 UASI was just uploaded onto the portal and 
application deadline is next week. Update on Chief Muns.  There were a total 19 training classes 
with a total of 679 trained.   
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13.      Homeland Security Grants Update – Brian Lewis 
 


Important reminders and deadlines: 


 July 1st is the deadline to submit FY11 & FY12 SHSPG grant reallocation proposals to OES. So 
far 4 agencies have submitted requests, which include: the City of San Diego, Heartland Fire & 
Rescue, Alpine Fire Protection District, and the County of San Diego Department of 
Environmental Health. 


 The grant reallocation proposals will be voted on in the August UDC meeting. 
 Thank you to all the jurisdictions that submitted the Fiscal Year End Projection & Progress 


reports. For FY11 SHSPG, 4 agencies have spent zero to date and for FY12 SHSPG, 11 
agencies have spent zero to date. The most common justification for spending zero funds to date 
is that the funds are budgeted in the next and up and coming fiscal year. A total of $15,778 has 
been returned for FY11 & FY12. 


 June 30th is the final deadline to submit paperwork for items that have EHP, EOC upgrades, and 
Sole Source pre-approval holds, items that still have holds with no associated paperwork by June 
30th will be disallowed and a modification will be needed to remove the projects or your allocation 
will be reduced. 


 Items with holds should not be purchased until further approval from CalEMA. Please contact the 
OES Finance office to inquire about projects with holds. 


 The modifications for FY11 & FY12 will be submitted to CalEMA by the end of this month. 
September 15th will be the final deadline and last opportunity to submit modification requests. 


 
  14.      EXECUTIVE REPORT – Stephen Rea, OES 
 


A. HIRT – The contract was approved by UDC and making its way through the internal approval 
process or signatures.  While in this process, their full scope and range of duties as outlined 
in RFP statement of work will continue without interruption.   


B. AFN RFP Update – The project was awarded to MJE Marketing.  Three areas are:  Develop 
and print disaster plans for caregivers as well as train caregivers for special needs: physical, 
cognitive, emotional.  
The second project is to develop the training for shelter workers of  special needs.   
The third part of the project is to increase the number of Medical Reserve Corps volunteers 
by producing recruiting materials.   
If you would like to be a part of the AFN group, please contact Stasia Place Richardson.   


C. Evacuation and Site Deconfliction Survey - The survey will look at information on Emergency 
Plans and Shelter plans to see what and where they conflict.  Stephen asked for volunteers 
to form and direct this plan and survey.  Contact Tom Amabile to volunteer. 
 


 
13. NEXT SCHEDULED MEETING – August 15, 2013, 0900-1100 


SD County OES 5580 Overland Avenue, Suite 100 
 


14. MEETING ADJOURNED- 11:00 A.M.  
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  SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES 


July 18, 2013 
 


1. CALL TO ORDER 
 


Director Holly Crawford, OES, called the meeting to order at 9:00am and roll call was 
taken. 


 
2. ROLL CALL       MEMBER 
 
 CARLSBAD       David Harrison 
 CHULA VISTA      David Hanneman 
 CORONADO       Mike Blood 
 DEL MAR/ENCINITAS     Dismis Abelman 
 EL CAJON       Rick Sitta  


LEMON GROVE      Tim Smith 
 ESCONDIDO       Mike Lowry 


LA MESA       Ed Aceves 
IMPERIAL BEACH      Dean Roberts 
NATIONAL CITY      Walter Amedee 
OCEANSIDE       Felipe Rodriguez 
POWAY       Dane Cawthon 
SAN DIEGO       Javier Mainar 
SAN MARCOS      Chuck Morton 
SANTEE       Robert Leigh 
SOLANA BEACH      Sherri Sarro 
VISTA        Richard Minnick 
      
       


3. CALL FOR PUBLIC INPUT 
There was none. 


 
4. APPROVAL OF MINUTES 


The revised April 18, 2013 minutes were unanimously approved.   
 
5. SHSG Allocation – Brian Lewis 


The Fiscal Year 2013 State Homeland Security Program Grant Proposed Allocation was 
presented.   SHSPG funding was reviewed.  The new allocation formula, formerly 
approved by the UDC, was reviewed. Various OES planning projects were highlighted. 
Questions were addressed.  Council members were asked to approve the proposal.  
A motion was made to accept the FY 2013 State Homeland Security Program Grant 
Proposed Allocation.  The motion carried.   
 


6. NEXT SCHEDULED MEETING – August 15, 2013, 0900-1100 
SD County OES 5580 Overland Avenue, Suite 100 
 


7. MEETING ADJOURNED- 9:35 A.M.  








 
 
 
 
 
 


August 15, 2013 
 
 
 
 
TO:  Members, Unified Disaster Council 
 
FROM: Holly Crawford, Director 
  Office of Emergency Services 
 
NATIONAL PREPAREDNESS MONTH PROCLAMATION 
 
For your review and consideration, please find the enclosed Unified Disaster Council 
Proclamation, designating September 2013 as National Preparedness Month. 
 
Staff Recommendation:  It is staff’s recommendation that the Unified Disaster 
Council approve the attached Proclamation, proclaiming September 2013 as 
National Preparedness Month. 
 
Enclosures:  Proclamation 








 UNIFIED SAN DIEGO COUNTY 
 EMERGENCY SERVICES ORGANIZATION 
 
 PROCLAMATION OF THE 
 UNIFIED DISASTER COUNCIL 
 
 SEPTEMBER 2013 NATIONAL PREPAREDNESS MONTH 
 PROCLAMATION:   13-01P 
 


WHEREAS, San Diego County  residents have experienced the effects of various disasters 
including devastating wildland fires, severe winter storms, and extreme summer heat, resulting in 
loss of life and damages costing hundreds of millions of dollars; and 


 
 WHEREAS, Southern California is currently experiencing prolonged drought and extreme 


fire conditions that highlight the importance of disaster preparedness, both at the individual and 
institutional levels; and 


 
WHEREAS, the United States and the world continues to experience devastation from both 


natural and man made disasters; and 
 


WHEREAS, the loss of life and damage to property can be greatly reduced if appropriate 
emergency preparedness measures are taken before, during and after a major emergency;  


 
NOW THEREFORE, the San Diego County Unified Disaster Council does hereby proclaim 


September 2013 as: 
  


NATIONAL PREPAREDNESS MONTH 
 


BE IT FURTHER PROCLAIMED that the San Diego County Unified Disaster Council 
urges all persons to learn what to do before, during and after major emergencies to mitigate 
injuries, loss of life and property damage. 
 


PASSED AND ADOPTED by the Unified Disaster Council of San Diego County, State of 
California, this 15th day of August 2013. 
  
 
 
 
 Greg Cox, Chairman 
 Unified Disaster Council  








September 2013 National Preparedness Month Proclamation 
 
 
WHEREAS, California residents have experienced the effects of 


various disasters ranging from severe winter storms to major earthquakes 
and devastating wildland fires, resulting in damages costing hundreds of 
millions of dollars; and  


 
WHEREAS, Southern California is experiencing prolonged drought 


and extreme fire conditions similar to 2007, that highlight the importance of 
disaster preparedness, both at the individual and institutional levels; and 


 
WHEREAS, the aftermath of the 2003 and 2007 firestorms in San 


Diego demonstrated the necessity for careful and thorough emergency 
planning and preparedness among individuals, communities, and agencies 
locally; and 


 
WHEREAS, the loss of life and property damage can be greatly 


reduced if appropriate emergency preparedness measures are taken before, 
during, and after a major emergency;  
 
NOW THEREFORE, I, _______________, (mayor) and (council) of the 
(jurisdiction), do hereby proclaim September 2013, as National Preparedness 
Month; and  
 
BE IT FURTHER PROCLAIMED that the (mayor) and the (council) of 
the (jurisdiction) urge everyone to learn how to protect themselves, their 
families, and neighbors in emergency situations to mitigate injuries, loss of 
life and property damage. 
 
 
       Dated this (day) of August,  
       Two Thousand and Thirteen 
 
 


Signed _________________________________________ 
 
  Honorable Mayor 
 








National Preparedness Month 
Calendar of Events 


S eptember  20 1 3  
Sun Mon Tue Wed Thu F r i  Sat  


1 2 3 4 
 


5 
 


6 7 


8 9 10 
County Board of 
Supervisors Proclama-
tion. 
 


11 12 13 14 


15 16 
Emergency 
Alert News 
Conference 


17 
 


18 19 20 21 


22 23 24 
Red Cross 
Event/City 
Council 


25 26 27 
Red Cross Real 
Heroes Event 


28 


29 30      


Unified San 


Diego County 


Emergency 


Organization 








DATE: AUGUST 15, 2013


TO: UNIFIED DISASTER COUNCIL


FROM: MICHAEL SCOTT, REGIONAL TECHNOLOGY PARTNERSHIP


SUBJECT: NIMS RESOURCE INVENTORY AND DIRECTORY PROJECT


RECOMMENDATION:


That the Unified Disaster Council;


1. Supports the effort to collect information to build a comprehensive database of
NIMS Typed resources available in the San Diego Operational Area and,


2. Authorizes the creation of an ad-hoc committee to make recommendations to the
UDC membership on the objectives, priorities and desired end state of the
project. Recommended representation includes at least one representative from
emergency management, fire service and law enforcement.( The ad-hoc
committee will receive support from the Regional Technology Partnership staff)


BACKGROUND:


Over the last decade, the San Diego Urban Area has invested millions of dollars to
build, enhance and sustain their capacity to prevent, protect against, mitigate,
respond to, and recover from acts of terrorism.


This enhancement to the capabilities has included the development of specialized
resources such as equipment, teams and incident management personnel. In an
effort to identify the level of capability of these resources, the Federal Emergency
Management Agency has developed a set of standards under the National Incident
Management System (NIMS) Resource Typing program.


As these enhancements have been developed in the San Diego region, several
efforts have been made to type and inventory the local resources. Those efforts
include data collection by emergency managers, emergency communications centers
and public safety officials. Many of these efforts are limited to the discipline that is
collecting the information for their own use. These stakeholders use a variety of
systems to type, track and inventory local resources. These methods are often
disparate systems and do not have a method to display all types of resources.







As a result of these fragmented efforts, there is not a complete single source that all
disciplines can utilize to locate, understand capabilities and provide contact
information for requesting assistance.


This process is supported in the Homeland Security Grant Funding Opportunity
Announcement document. The following section comes from that document.


National Incident Management System (NIMS) Implementation
Prior to allocation of any Federal preparedness awards in FY 2013, grantees
must ensure and maintain adoption and implementation of NIMS.


“Emergency management and incident response activities require carefully managed
resources (personnel, teams, facilities, equipment and/or supplies) to meet incident
needs. Utilization of the standardized resource management concepts such as typing,
inventorying, and cataloging promotes a strong national mutual aid capability needed
to support delivery of core capabilities”.


The key components of this project include;


1. Identify or develop the preferred database solution that can provide an inventory
of NIMS Typed and local specialized resources.


2. Complete an inventory of NIMS Typed Resources and local specialized
resources that are available in the San Diego Operational Area.


3. Identify or develop a user interface such as a map based viewer that can display
the available resources from any device with connectivity to the internet.


4. Identify a method for maintaining an up to date database.


FISCAL IMPACT:


In order to complete this project, it is recommended that the region utilize the LR
Kimball consulting services contract available through the City of San Diego Office of
Homeland Security. The effort for this project can be managed through the existing
UASI funding allocated to the Regional Technology Partnership investment. If additional
funding is required for the project, a request will be submitted through the investment
justification process.


The Regional Technology Partnership Advisory Council has reviewed this project and
supports allocation of project management resources to this objective.








DATE: AUGUST 15, 2013


TO: UNIFIED DISASTER COUNCIL


FROM: MICHAEL SCOTT, REGIONAL TECHNOLOGY PARTNERSHIP


SUBJECT: PROJECTS TO PROGRAM TRANSITION DRAFT PLAN FOR
REGIONAL PUBLIC SAFETY GEODATABASE AND REGIONAL
COMPUTER AIDED DISPATCH INTEROPERABILITY PROJECT


RECOMMENDATION:


That the Unified Disaster Council;


1. Reviews the draft plan for transitioning the Regional Public Safety Geodatabase
and Regional Computer Aided Dispatch Interoperability Project to the Unified
Disaster Council as a sustained program, and


2. Supports ongoing discussions and planning for the transition from project to
program, and


3. Authorizes the creation of an ad-hoc committee to evaluate the program options
and to make recommendations to the UDC membership. Recommended
representation includes County of San Diego Office of Emergency Services, City
of San Diego Office of Homeland Security and at least three members at large.
(The ad-hoc committee will receive support from the Regional Technology
Partnership staff)


BACKGROUND:


Over the last decade, the San Diego Urban Area has enhanced its capability to prevent,
protect, mitigate, respond to and recover from acts of terrorism or natural disasters. This
has been accomplished through a variety of funding sources with the Department of
Homeland Security Urban Area Security Initiative being the primary source of funding
for regional technology projects. Many of these enhanced technology capabilities have
involved large complex regional projects, engaging multiple stakeholders. To
accomplish these technology enhancements, a variety of operational, technical and
executive steering committees have been utilized.  As these technology projects move
from the building phase to the maintenance phase, a clearly defined mechanism must
be identified to sustain these enhanced core capabilities.







These projects include the Regional Public Safety Geodatabase and the Regional
Computer Aided Dispatch Interoperability Project. The region has allocated significant
amounts of grant funding to develop these projects.


A draft plan for transitioning these projects from projects to programs is attached to this
agenda report.







DRAFT
Project to Program


Transition Plan
for the


San Diego Regional
Public Safety
Geodatabase


Presented by:
Jeff Ledbetter
GIS Project Manager
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1. Introduction


Over the last decade, the San Diego Urban Area has enhanced its capability to prevent,
protect, mitigate, respond to and recover from acts of terrorism or natural disasters. This
has been accomplished through a variety of funding sources with the Department of
Homeland Security Urban Area Security Initiative being the primary source of funding
for regional technology projects. Many of these enhanced technology capabilities have
involved large complex regional projects, engaging multiple stakeholders. To
accomplish these technology enhancements, a variety of operational, technical and
executive steering committees have been utilized.  As these technology projects move
from the building phase to the maintenance phase, a clearly defined mechanism must
be identified to sustain these enhanced core capabilities.


A number of key considerations for transitioning projects to programs have been
identified. The recommendations contained in this transition plan were arrived at after
considering the needs of this project through the prism of the following key
considerations:


 Possible governance models available such as an existing joint powers authority,
creation of a new joint powers authority, a host agency with a memorandum of
understanding between participants, or identifying a host agency to provide
contract services to users.


 Ability to perform certain functions such as provide member representation,
enter into agreements, assess member dues and/or user fees to fund
maintenance and sustainment, provide administrative support, provide program
and technical support and perform purchasing and contracting functions.


 What are the anticipated operating expenses?
 What are the funding sources for the program going forward?
 Are there any regulatory requirements that the program will need to address?
 Are there any special circumstances to consider?
 What is the recommended transition schedule?


2. Purpose


The purpose of this document is to provide a plan for transitioning the Regional Public
Safety Geodatabase(RPSG) from a project to a program. The RPSG is currently
managed by a GIS Project Manager who works in collaboration with the GIS Steering
Committee and GIS Working Group. This model has served the purpose of bringing
stakeholders together to build a regional system for GIS.
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The primary funding source for this project has been the Urban Area Security Initiative
Grant. It is assumed that the current levels of grant funding will likely be reduced in the
future and the ongoing maintenance and sustainment needs will need to be met with
local funding. This purpose of this transition plan is to identify a long term governance
solution to sustain this important regional enhancement.


3. The San Diego Regional Public Safety Geodatabase Project


The purpose of the San Diego Regional Public Safety Geodatabase (SDPS) project is
to provide an emergency response GIS system that can be used by Fire, EMS and Law
Enforcement agencies in a recognized standard through the region for public safety
operations.


The vision of SDPS is overcome traditional interoperability issues by standardizing map
features, attributes and symbology resulting in the development of a common-use
geospatial language and visualization for emergency responders.


4. Governance Model


After evaluating the options for program governance, it is recommended that the region
consider the Unified Disaster Council (UDC) as the most logical choice for governance.
One of the stated purposes of the UDC includes:


“to coordinate and facilitate regional plans and programs for the preservation and
safety of life and property, and to make provisions for the execution of plans,
programs and mutual assistance in the event of multi-jurisdictional emergencies
or disasters”


This stated purpose of the UDC aligns very well with the regional, multi-jurisdictional
execution of plans that is achieved through the RPSG.


The UDC has the ability to provide several key functions to support a regional program
such as the RPSG. These key functions include:


Agency representation
The UDC membership consists of the 18 cities and the County of San Diego. By
agreement, the members present at the meeting have one vote per agency. As an
alternative, a member can request a weighted vote. This representation function
provides member agencies the ability to vote on programs that may have a fiscal
impact on their agency.
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Establish Committees
The UDC can establish committees with the approval of the membership to manage
special projects or services. A good example of this type of committee is the Hazardous
Incident Response Team (HIRT). The HIRT Committee meets to discuss operational,
budgetary and policy issues. The committee then brings recommendations forward to
the full UDC membership for implementation and voting on policy or budgetary issues.


Currently, the RPSG is managed by a GIS Project Manager that works in collaboration
with the GIS Steering Committee. Because this project was started primarily by the
regions fire services, the steering committee identified a representation model that
worked within the current fire zones in the San Diego operational area. There are four
fire coordination zones in the San Diego operational area. The GIS Steering committee
includes representation from each zone from three disciplines. Each fire zone is
represented by fire operations, fire communications center and GIS technical person.


If the RPSG is transitioned to a UDC committee model, it is recommended that a broad
based representation model from law enforcement, fire/rescue and emergency
management be utilized.


Execute Contracts and Agreements
The UDC has authority to execute contracts and agreements on behalf of the region.
Currently, the GIS Steering Committee does not have authority to enter into contracts or
agreements. The development of the project has relied upon individual agencies to
enter into contracts for services on behalf of the region.


From a program maintenance perspective, the RPSG may require the issuing of
contracts for outside services. Examples may include software licensing, connectivity
services or GIS technical services.


From an agreement perspective, the program has strategic partners such as the U.S.
Marines, U.S. Navy and San Diego Gas & Electric that have an interest in sharing data.
This can only be accomplished from their perspective with some sort of an agreement,
such as a memorandum of understanding. Having no governance means that there is
no entity that can enter into agreements on behalf of the program.


Assess Member Dues and/or User Fees
The UDC has the ability to fund programs through the collection member assessments.
The formula is based upon the County of San Diego contributing 50% and the
remaining signatory cities contributing the remaining 50% based upon population and
assessed valuation.
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To date, the program has been primarily funded by UASI grants. This has meant that
there are no member dues or user fees currently. If other funding sources such as
additional grant funding or user fees cannot be identified, a member assessment may
be required to support the program The ability to assess member dues and/or user fees
would allow for sustainment and maintenance of the program.


Administrative Support
Currently, the UDC and Unified San Diego County Emergency Services Organization
are supported administratively by the Director of the Office of Emergency Services
through the County of San Diego. One of the functions of this office is to develop,
maintain and administrate countywide programs as may be determined by the UDC.


The RPSG will require some level of administrative support.  This administrative support
is expected to be in the areas of organization of meetings, transferring information and
schedule requirements between members, internal documentation and other business
needs.


Program Management and Technical Support
In addition to general administrative support, the involved RPSG agencies may need
technical and “system administration” support.  While many of the local agencies will
continue to maintain internal GIS program management or technical resources, the
RPSG is likely to continue to need a level of program management for the region.


Purchasing and Issue Contracts for Services
Through the Director of the Office of Emergency Services and the County of San Diego,
UDC programs can receive support for the purchasing and contracting processes.


Currently, procurement for the RPSG is currently dependent on willing host agencies to
acquire services. The ability for a centralized organization to procure equipment and
services on behalf of the region will likely be necessary for sustainment.


5. Operating Expenses


As mentioned earlier, individual agencies will continue to likely need to maintain some
level of internal program management, technical support, hardware and software. The
region will need to determine what level of support is desired or required at the regional
level. The level of support can range from basic sustainment support to a more robust
system with ongoing program development.


Basic sustainment expenses can be described as keeping the lights on, so to speak, for
the program. Included expenses would be basic program, technical, hardware/software,
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connectivity and administrative functions that would maintain and sustain the current
functionality built to date in the program.


A robust system would allow for additional program development. This level of support
would allow for expansion of current functionality to meet the ever-changing needs of
the program’s constituents within its established vision. Included expenses would be
program, technical, hardware/software, connectivity and administrative functions that
would be required to build additional functionality in the program.


Program Management and Technical Support
Once the building phase is complete, the RPSG will need some level of regional
program management and technical support to keep the system functioning. At a basic
level, it is recommended that a full time program manager with GIS technical sills would
be required to coordinate the ongoing collection of data and maintenance of the
geodatabase. There are a variety of methods for providing program management. The
options include hiring personnel, utilizing existing agency resources or contracting
services. One of those options includes hiring a GIS Coordinator through the County.
This option would cost approximately $150,000.


If desired, an enhanced level of regional support could provide additional services. This
enhancement could provide additional GIS resources to build additional capabilities. A
range for that level of support is undetermined.


Administrative Support
The RPSG will likely need some level of administrative support. If the UDC approves
the RPSG as a function of the Unified Emergency Services Organization, the Director of
the Office of Emergency Services may be able to utilize OES staff to support a this
administrative function. As an example, the County of San Diego receives
approximately $90,000 to  provide administrative support for Hazardous Incident
Response Team.


Hardware/Software Expenses
The RPSG will require hardware, software and technology services to maintain the
program. It is assumed that any hardware and equipment that is currently owned by
individual agencies will continue to be maintained and replaced by those individual
agencies. There are however some centralized servers and software in the system that
serve a regional purpose. It would seem to make sense that those portions of the
system would be replaced with funding from the entire group.


At a basic level, this includes a replacement program for servers, annual software
licensing and other related services. This basic level of support is estimated at $50,000
- $75,000 annually.
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If additional functionality is required for enhanced program development, there would be
additional costs. This could include additional hardware, software licensing or other
related services.


Connectivity Expenses
Connectivity, both to the internet and to the 3C’s public safety network, is a mission-
critical element to the program.  Connectivity facilitates high-availability of the system
and redundancy for business continuity in the case of a service-effecting disaster.


At a basic level, this includes connectivity on the 3C’s networks to the local editing
nodes. This basic level of expenses does not include internet connectivity as it being
provided currently by the hosting agency. Though it isn’t anticipated, this may change in
the future and require additional funding. The anticipated funding need is $15,000 -
$20,000 per year.


System Enhancements
The current building phase has been primarily funded through Urban Area Security
Initiative funding. The UASI grant is expected to continue to provide funding for the next
18 months of the project. At that point, it is expected that the key elements and
foundation will be in place for the program. There will likely be ongoing development of
target hazard plans, wildland urban interface plans, CIKR plans and other system
capability enhancements in the future.. If there are additional needs to add plans to the
database, the region could consider ongoing availability of grant funds or other sources
of funding.


6. Funding Sources


Agency Assessment
If the UDC identifies a program cost that does not have an alternative funding source,
the UDC could adopt a budget that includes assessing the membership their share by
formula or special assessment.


Grant Funding
The RPSG project is currently primarily funded through Urban Area Security Initiative
grant funds to complete the remaining, agreed upon law enforcement connections. If
additional work is identified that requires funding, the region should continue evaluate
grant funding as a potential source.


User Fees
The use of the RPSG is not exclusive to the membership of the UDC. For those
agencies that are not members of the UDC, they can receive services through a
contract or user fee scenario.
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7. Regulatory Requirements


To date, the program has not run into any regulatory requirements. Depending on how
the program develops its products there may be some regulatory requirements
encountered. An example of this potential could be found in any requirement that may
come as a result of expanding the program’s law enforcement products that would
require regulation by the California Law Enforcement Telecommunications System
(CLETS).


8. Transition Timing


The timing for the transition to the UDC will need to be determined. Currently, the
project status reporting is done with the Regional Technology Partnership. This is
primarily because it is in a project development phase and is funded through the UASI
Grant. Some portions of the project will continue to be in a building phase for the next
18 months. Other portions of the project will be entering a maintenance phase earlier. If
the UDC supports the transition plan, it would seem feasible that the committee
oversight could be transferred from the RTP to the UDC, while some portions are still in
a project phase and receiving UASI funding. The one benefit of transferring governance
early is the ability to enter into operational agreements with other governing bodies.
Currently, the GIS Steering Committee has no authority to enter into an agreement. The
UDC would provide the mechanism and authority for entering into agreements.


9. Summary


Over the last decade, the San Diego Urban Area has enhanced its capability to prevent,
protect, mitigate, respond to and recover from acts of terrorism or natural disasters. This
has been accomplished through a variety of funding sources with the Department of
Homeland Security Urban Area Security Initiative being the primary source of funding
for regional projects. Many of these enhanced capabilities have involved large complex
regional projects engaging multiple stakeholders.


The Regional Public Safety Geodatabase Project has enhanced the San Diego Urban
Areas capability to prevent, protect, mitigate, respond to and recover from acts of
terrorism or natural disasters. To accomplish these enhancements, a variety of
operational, technical and executive steering committees have been utilized.  As this
projects move from the building phase to the maintenance phase, a clearly defined
mechanism must be identified to sustain these enhanced core capabilities.
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After reviewing the options for long term solutions, it is recommended that the UDC be
considered for governance. As a joint powers authority for the region, the UDC’s stated
purpose fits well with the regional, multijurisdictional, emergency planning function. The
UDC structure also provides the key functions to support long term sustainment. Those
functions include agency representation, ability to budget and assess members, utilize a
variety of funding sources and provide administrative support.


There are several key steps that need to be initiated in order to make the transition a
smooth one. The following schedule is recommended for moving the process forward.


Transition Schedule:


This plan should be presented to the Regional Technology Partnership and the UDC as
a draft plan seeking input on the proposal. If the RTP and UDC support the draft plan,
RTP staff will work with all the stakeholders to move the transition schedule forward.
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Attachment “A”


Estimated Expenses


Expense 2013 2014 2015 2016
Program
Management
Support


$312,000 $312,000 $150,000* $150,000*


Administrative
Support None None $90,000 $90,000


Software
Support $53,074 $69,000 $69,000 $69,000


Hardware
Replacement None None TBD TBD


Connectivity $18,000 $20,000 $20,000 $20,000
System
Enhancements $1,398,737 $1,571,130 TBD TBD


Totals $1,781,811 $1,972,130 $329,000 $329,000


*Utilizes the County of San Diego GIS Coordinator job description


Estimated Funding


Funding 2013 2014 2015 2016
Agency Dues None None TBD TBD
User Fees None TBD TBD TBD
Grants (UASI) $1,781,811 $1,972,130 TBD TBD


Totals $1,781,811 $1,972,130 TBD TBD
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1. Introduction


Over the last decade, the San Diego Urban Area has enhanced its capability to prevent,
protect, mitigate, respond to and recover from acts of terrorism or natural disasters. This
has been accomplished through a variety of funding sources with the Department of
Homeland Security Urban Area Security Initiative being the primary source of funding
for regional technology projects. Many of these enhanced technology capabilities have
involved large complex regional projects, engaging multiple stakeholders. To
accomplish these technology enhancements, a variety of operational, technical and
executive steering committees have been utilized.  As these technology projects move
from the building phase to the maintenance phase, a clearly defined mechanism must
be identified to sustain these enhanced core capabilities.


A number of key considerations for transitioning projects to programs have been
identified. The recommendations contained in this transition plan were arrived at after
considering the needs of this project through the prism of the following key
considerations:


 Possible governance models available such as an existing joint powers authority,
creation of a new joint powers authority, a host agency with a memorandum of
understanding between participants, or identifying a host agency to provide
contract services to users.


 Ability to perform certain functions such as provide member representation,
enter into agreements, assess member dues and/or user fees to fund
maintenance and sustainment, provide administrative support, provide program
and technical support and perform purchasing and contracting functions.


 What are the anticipated operating expenses?
 What are the funding sources for the program going forward?
 Are there any regulatory requirements that the program will need to address?
 Are there any special circumstances to consider?
 What is the recommended transition schedule?


2. Purpose


The purpose of this document is to provide a plan for transitioning the Regional CAD
Interoperability Project (RCIP) from a project to a program. The RCIP is currently
managed under a project specific Memorandum of Understanding (MOU) and its
associated funding. The current MOU is has a planned end date of February 2015.
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With the sunset of the MOU, this project must transition into a maintenance and
sustainment mode. A new governance and support model must be established to allow
for this long term sustainment.


3. The San Diego Regional CAD Interoperability Project


The Regional CAD Interoperability Project uses Thinkstream CAD to CAD software to
allow San Diego Urban Area Fire Rescue and Law Enforcement CAD systems to
seamlessly exchange data and resources between each system regardless of the CAD
manufacturer. The use of RCIP has improved the ability of its members to respond
more quickly to calls for service during which resources are transferred between
agencies.  This has resulted in shorter response times and better management and
tracking of equipment and personnel.


4. Governance Model


After evaluating the options for program governance, it is recommended that the region
consider the Unified Disaster Council (UDC) as the most logical choice for governance.
One of the stated purposes of the UDC includes:


“to coordinate and facilitate regional plans and programs for the preservation and
safety of life and property, and to make provisions for the execution of plans,
programs and mutual assistance in the event of multi-jurisdictional emergencies
or disasters”


This stated purpose of the UDC aligns very well with the regional, multi-jurisdictional
execution of plans that is achieved through the RCIP. The UDC also provides a regional
representation model that aligns very well with the current signatories to the RCIP MOU.
The UDC membership consists of the 18 cities and the County of San Diego. The RCIP
MOU has been signed by 17 of the18 cities, the County of San Diego, Camp
Pendleton, CalFire and the San Miguel Fire District.


The UDC has the ability to provide several key functions to support a regional program
such as the RCIP. These key functions include:


Agency representation
The UDC membership consists of the 18 cities and the County of San Diego. By
agreement, the members present at the meeting have one vote per agency. As an
alternative, a member can request a weighted vote. This representation function
provides member agencies the ability to vote on programs that may have a fiscal
impact on their agency.
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Establish Committees
The UDC can establish committees with the approval of the membership to manage
special projects or services. A good example of this type of committee is the Hazardous
Incident Response Team (HIRT). The HIRT Committee meets to discuss operational,
budgetary and policy issues. The committee then brings recommendations forward to
the full UDC membership for implementation and voting on policy or budgetary issues.


The current RCIP MOU provides for an executive committee for policy decisions and a
steering committee for making operational and technical recommendations.


The current executive committee consists of representation from:


 San Diego Police Department
 San Diego Fire Rescue
 San Diego County Sheriff
 San Diego County Office of Emergency Services
 San Diego Office of Homeland Security
 Police and Sheriff Association
 San Diego County Fire Chiefs Association
 Fire Districts Fire Chiefs


The current working group consists of representation from current fire communications
center users and interested law enforcement communications centers.


It is recommended that a similar broad based representation from law enforcement,
fire/rescue and emergency management be utilized as a committee under the UDC
authority.


Execute Contracts and Agreements
The UDC has authority to execute contracts and agreements on behalf of the region.
The RCIP program will require ongoing negotiations with the existing software provider
(Thinkstream) to allow for improvements and enhancements to the core product.
Additionally, there will be interaction with third parties who may want to provide or
access data or resources.  A structure will need to be put in place to allow for RCIP
participants to enter in to agreements as a group.


Assess Member Dues and/or User Fees
The UDC has the ability to fund programs through the collection member assessments.
The formula is based upon the County of San Diego contributing 50% and the
remaining signatory cities contributing the remaining 50% based upon population and
assessed valuation.
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The development of the RCIP has primarily been created through the use of grant
funding. Ongoing funding will likely be needed after the conclusion of the MOU and
grant in order to support such items as upgraded hardware, local administrative support
or contracted changes to the software beyond the core technical support by
Thinkstream. If other funding sources such as additional grant funding, user fees or
public-private partnership funding cannot be identified, a member assessment may be
required to support the program.


Administrative Support
Currently, the UDC and Unified San Diego County Emergency Services Organization
are supported administratively by the Director of the Office of Emergency Services
through the County of San Diego. One of the functions of this office is to develop,
maintain and administrate countywide programs as may be determined by the UDC.


The RCIP community will require some amount of administrative support.  This
administrative support is expected to be in the areas of organization of meetings,
transferring information and schedule requirements between members, internal
documentation and other business needs.


Program Management and Technical Support
In addition to general administrative support, the involved RCIP agencies may need
technical and “system administration” support.  While each of the involved agencies will
have their own technical teams, the future of RCIP suggests a region wide local “system
administrator” resource to resolve interagency issues.  This position could also provide
the reduced “project management” needs associated with a mature product.


Purchasing and Issue Contracts for Services
Through the Director of the Office of Emergency Services and the County of San Diego,
programs can receive support for purchasing and contracting processes.


Procurement for the RCIP is currently dependent on willing host agencies and
complicated grant-based financial transactions.  The ability to procure equipment and
services will likely be necessary for sustainment.


5. Operating Expenses


Thinkstream Support – Existing Users
Current members of the RCIP have an agreement “in perpetuity” for ongoing “business
hours” support by Thinkstream for the CAD to CAD product. This is targeted to ongoing
general support and training combined with “bug fixes,” but does not cover major
modifications.
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Thinkstream Support – New Users
The no cost support from Thinkstream is limited to the original participants. If new or
additional users are added to the system, there is likely to be new associated costs. As
those additions are made, the UDC will need to determine how these additional costs
would be handled. The current assumption is that new members would need to make
arrangements to pay for all purchases and support.  While this can be done agency by
agency, the UDC could act as a conduit for all payments to have a single point of
payment and bookkeeping.


Program Management
RCIP member agencies cover internal personnel needs with their own budgets.  Cross
department personnel costs are expected to be minimal and be limited to, if at all, a
single person to perform local administration and project management functions.  This
may be a person who is actually hosted by a member agency with partial funding by
partner member agencies.  An employee outside of the current personnel structure is
not anticipated. It is recommended that if a local administrator is assigned, they need to
have sufficient authority and security clearance to allow for decision making that would
impact all involved agencies.


Hardware/Software Expenses
It is assumed that any hardware and equipment that is currently owned by individual
agencies will continue to be maintained and replaced by those individual agencies.
There are however some centralized servers and software in the system that serve a
regional purpose. It would seem to make sense that those portions of the system would
be replaced with funding from the entire group..


It is anticipated that this should result in the replacement of a few (2 or 3) medium
Windows Servers every 4 to 6 years.


Connectivity Expenses
RCIP member agencies are expected to pay for their own connections to the 3Cs
network, which currently carries the RCIP data.  Some combined connectivity expense
may be incurred due to the connectivity needs of the central Hub Servers.


System Enhancements
The current system enhancements to include the law enforcement connections are
funded through the use of Urban Area Security Initiative grant funds. The current phase
of work will complete the project for existing recognized participants. If there are future
enhancements or new users, there will likely be associated costs. There are currently
no unfunded system enhancements identified.
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6. Funding Sources


Agency Assessment
If the UDC identifies a program cost that does not have an alternative funding source,
the UDC could adopt a budget that includes assessing the membership their share by
formula or special assessment.


Grant Funding
The RCIP project is currently funded through Urban Area Security Initiative grant funds
to complete the remaining, agreed upon law enforcement connections. If additional work
is identified that requires funding, the region should continue evaluate grant funding as
a potential source.


User Fees
The use of the RCIP is not exclusive to the membership of the UDC. For those agencies
that are not members of the UDC, they can receive services through a contract or user
fee scenario. Examples of current non-members receiving services includes Harbor
Police Department, Tribal Nations, San Diego Gas and Electric and Next Generation
Incident Command System.


Public Private Partnership
The San Diego Urban Area region has a Public Private Partnership in effect which will
potentially extend to 2019.  This partnership results in a percentage of the income from
all Thinkstream sales of CAD to CAD products in the USA being paid to the SDUA
region. The amount of that funding is undetermined at this point.


7. Regulatory Requirements


Security and Privacy Issues
The transfer of Law Enforcement and Fire data between agencies will require review
and approval based on governmental oversight rules such as HIPAA and CLETS/DOJ
requirements.  While each agency will need to comply with these rules, there may be
some administrative support to perform audits and reports.


8. Special Circumstances


Existing Administrating Agency
The San Miguel Fire District is currently the Administering Agency for the RCIP contract.
The Professional Services Agreement (PSA) comes up for a 5 year extension in August
of 2014.  It is suggested at this time that negotiations take place to allow for the UDC to
accept the Administering Agency status from the San Miguel Fire District or to reach an
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agreement to allow for the UDC to be the agent of San Miguel Fire District for purposes
of contract administration. The MOU extends to February of 2015.


9. Transition Timing
The timing for the transition to the UDC is open for review, but must come about prior to
February of 2015.  The current MOU terminates at this time so a new governance
model must be in place prior to that time.


Other considerations include the transfer of administrative agency responsibilities,
budget development policy for the UDC and current grant funding sources.


RCIP Key Dates:


10. Summary


Over the last decade, the San Diego Urban Area has enhanced its capability to prevent,
protect, mitigate, respond to and recover from acts of terrorism or natural disasters. This
has been accomplished through a variety of funding sources with the Department of
Homeland Security Urban Area Security Initiative being the primary source of funding
for regional projects. Many of these enhanced capabilities have involved large complex
regional projects engaging multiple stakeholders.


The Regional CAD Interoperability Project has enhanced the San Diego Urban Areas
capability to prevent, protect, mitigate, respond to and recover from acts of terrorism or
natural disasters. It has provided a high level of regional coordination of emergency
resources, bringing documented benefits to the citizens of the San Diego Urban Area.
To accomplish these enhancements, a variety of operational, technical and executive
steering committees have been utilized.  As these projects move from the building
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phase to the maintenance phase, a clearly defined mechanism must be identified to
sustain these enhanced core capabilities.


After reviewing the options for long term solutions, it is recommended that the UDC be
considered for governance. As a joint powers authority for the region, the UDC’s stated
purpose fits well with the regional, multijurisdictional, emergency planning function. The
UDC structure also provides the key functions to support long term sustainment. Those
functions include agency representation, ability to budget and assess members, utilize a
variety of funding sources and provide administrative support.


For the original signatories to the project, the ongoing maintenance costs are projected
to be minimal. New or future users may experience cost when additional services are
added. It is currently assumed that those new users will be responsible for those new
costs.


There are several key milestone dates to consider in making this transition. They
include the extension of the current MOU, the UDC budgeting process, the extension of
the administrative agency agreement, and the MOU sunset in 2015.


There are several key steps that need to be initiated in order to make the transition a
smooth one. The following schedule is recommended for moving the process forward.


Transition Schedule:


This plan should be presented to the Regional Technology Partnership and the UDC as
a draft plan seeking input on the proposal. If the RTP and UDC support the draft plan,
RTP staff will work with all the stakeholders to move the transition schedule forward.
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Attachment “A”


Estimated Expenses


Expense 2013 2014 2015 2016
Thinkstream
Support –
Existing Users


None None None None


Thinkstream
Support – New
Users


TBD TBD TBD TBD


Program
Management
Support


$273,000 $242,000 TBD TBD


Administrative
Support


TBD TBD TBD TBD


Server
Replacement


None None None $25,000


Capital
Improvement –
Law
Enforcement
Portion


$750,000 None None None


Totals $1,000,023 $242,000 TBD $25,000/TBD


Estimated Funding


Funding 2013 2014 2015 2016
Agency Dues None None TBD TBD
User Fees None TBD TBD TBD
Grants (UASI) $1,000,025 $242,000
Public/Private
Partnership


? ? ? ?


Totals 1,000,023 $242,000 TBD TBD








FY11 & FY12 SHSP GRANT 
REALLOCATED FUNDS UDC SUB-
COMMITTEE RECOMMENDATIONS
County of San Diego OES







Overview


• Background
• New Reallocation Process & Request Submittals
• Scoring Process
• Lessons Learned & Future Recommendations
• Project Rankings
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Background
• Last 3 SHSP Grant cycles between $330k and $530k has 


been returned to OES at the end of the jurisdictional 
performance period


• The default to spend returned funds were Sheriff’s radios 
and regional projects


• Need: To create a system to better plan for spending 
returned grant funds  
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New Reallocation Process & Request 
Submittals


• Approved by the UDC during the April 2013 meeting, a fund 
reallocation project request form was created


• Project Requirements
• Proposed SHSPG reallocation projects will have a 2.5 month 


completion timeframe (January 1, 2014 to March 15, 2014)
• Projects should be regional in nature
• Projects must not require sole sourcing ($100k or more contracts) 


or EHP approval
• No associated warranties will be reimbursed
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New Reallocation Process & 
Request Submittals Cont…


• Reallocation Request Form included:
• Description of the project
• Estimated timeframe to complete
• Justification as to why the project should be funded
• Estimated costs
• A plan to guarantee the requested project will be completed by the 


required deadline
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New Reallocation Process & 
Request Submittals Cont…


• 8 Jurisdictions submitted requests:
• Alpine FPD
• Carlsbad (2)
• Imperial Beach (3)
• Rancho Santa Fe FPD (2)
• San Diego
• San Miguel FPD
• Santee
• Solana Beach 


• Total amount requested $317,631.92


• NOTE: 
• Any excess funds after all proposed projects have been funded 
• Or proposed projects that have been allocated funding, but could not 


be completed in the required timeframe
• Those funds will be used to purchase Sheriff’s radios as well as any 


Law Enforcement (LE) returned grant funds
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Scoring Process
• 10 Question Scoring Form was created to rank and prioritize 


the requests
• A maximum score of 50 points could be assigned, 1 to 5 


point scale for each question
• A copy of the scoring form is in your UDC packets
• LE bonus points were not considered


• A UDC Sub-committee was convened to score the proposed 
projects


• UDC Sub-committee members could not vote on their own 
project submittals


• An average score was taken for each proposed project 


7







Lessons Learned & Future 
Recommendations


• Recommendations:
• Revise the scoring form to remove the LE bonus points
• Send out the scoring form with the application requests 
• Quotes and bids used to support the estimated costs must be 


mandatory
• Sole sourcing rule needs to be more clear


• If the project triggers the $100k Cal OES sole sourcing threshold, 
then the project will be disallowed


• Make the projects anonymous, identify the projects by only 
numbers or letters


• Add more questions to the request form to allow for more in-depth 
knowledge for scoring the projects
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Lessons Learned & Future 
Recommendations Cont…


• Allow unfunded UASI projects to participate, UDC action item 
to elect one of the following:


• Amend the previous Council vote establishing the process for 
considering reallocated SHSPG funds by automatically, each year, 
adding unfunded UASI projects to the list of proposed SHSPG 
projects. 
• UASI projects would not be scored because they have already 


been vetted by the RTP and UAWG.


• Or UASI project leads who have projects not funded through UASI 
may submit application requests each year for returned SHSPG 
funds -- to be considered and scored along with all other proposals.


9







Project Rankings
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Rank Jurisdiction Project Description Cost Score
1 Rancho Santa Fe Towable Emergency Generator $39,800.00 38.57


2 Solana Beach 800 MHz Radios, Chargers, and 
Batteries 32,532.12 37.57


3 Carlsbad AVATAR Tactical Robot 21,837.60 37.29


4 San Miguel 800 MHz Radios and Chargers 25,000.00 36.29
5 Rancho Santa Fe 800 MHz Radios 36,957.00 35.83


6 Santee Toughbook Mobile Data 
Terminals (MDT) 9,192.00 35.67


7 Alpine Rescue and MCI tools and 
Supplies 3,067.00 35.43


8 Imperial Beach USAR, Water Rescue, Confined 
Space Equipment 19,888.20 35.00


9 Imperial Beach Concrete Saw 13,789.00 33.50
10 Imperial Beach Zodiac Boat and Motor 26,929.00 33.00


11 San Diego 4G Wireless Modems for 
Portable Cameras 60,000.00 32.00


12 Carlsbad Touch Table System 28,640.00 31.00


Total Cost $317,631.92 








Jurisdiction Project Description Cost Score


1 Rancho Santa Fe Towable Emergency Generator 39,800.00$       38.57


2 Solana Beach 800 MHz Radios, Chargers, and Batteries 32,532.12         37.57


3 Carlsbad AVATAR Tactical Robot 21,837.60         37.29


4 San Miguel 800 MHz Radios and Chargers 25,000.00         36.29


5 Rancho Santa Fe 800 MHz Radios 36,957.00         35.83


6 Santee Toughbook Mobile Data Terminals (MDT) 9,192.00            35.67


7 Alpine Rescue and MCI tools and Supplies 3,067.00            35.43


8 Imperial Beach USAR, Water Rescue, Confined Space Equipment 19,888.20         35.00


9 Imperial Beach Concrete Saw 13,789.00         33.50


10 Imperial Beach Zodiac Boat and Motor 26,929.00         33.00


11 San Diego 4G Wireless Modems for Portable Cameras 60,000.00         32.00


12 Carlsbad Touch Table System 28,640.00         31.00


 $   317,631.92 


Jurisdiction Project Description Cost


ARJIS License Plate Reader Analytical Tools 154,364.00$    


San Diego Air Support Camera 250,000.00      


 $   404,364.00 


Project Rankings


SHSPG Grant Reallocation FY 11 & 12


Total Cost


FY13 UASI Unfunded Projects


Total Cost








Proposed SHSP Grant Fund Reallocation Project Request Scoring Form 
 


 
Project Number: ______ Project Name: __________________ 
 
 
Total Score  


Scoring Criteria: 
1 = Poorly 
2 = Minimally 
3 = Adequately 
4 = Substantially 
5 = Strongly 
 


 
1. How well does this investment improve or build or sustain regional capabilities? 


 
2. How confident are you that the proposed project will be completed in the 2.5 month required 


timeframe? 
 


3. How well is the project cost estimate supported? 
 


4. Does this project represent a good value; does it provide a strong return on investment? 
 


5. How critical is the SHSP funding for this investment to become a reality (a higher score would 
mean that there are limited to no other available or appropriate funding sources)? 
 


6. Federal Level: How significant are the implications to regional security or capability if this is not 
funded? How closely does this project align with the federally stated purpose of the State 
Homeland Security Grant?   
 


a. “SHSP supports the implementation of state Homeland Security Strategies to address the 
identified planning, organization, equipment, training, and exercise needs to prevent, protect 
against, mitigate, respond to, and recover from acts of terrorism and other catastrophic 
events”. 


 
7. State Level: Does the proposed project support one of the State Homeland Security Strategy Goals 


& Objectives and if so how well does the project meet one of the goals or objectives (Please 
reference the associated handout for the list of Goals & Objectives)? 
 


8. Local Level: How strongly does this investment address the SDUA Homeland Security Strategy 
Core Capabilities (Please reference the associated handout for the list of Core Capabilities)? 
 


9. How sustainable is this project, will this project require extra costs in the future to maintain (a 
higher score if this project will require low future costs)? 
 


10. How complete is the proposed project, will funding this project complete the project or will it 
require future or multiple phases (a higher score if this project will be completed if funded)? 
 


  







Question 7 Reference Material 
State	Government:	Homeland 	Security 	Strategy	Goals	and	Objectives	
 


 
 
 







Question 9 Reference Material 
Local	Government:	Homeland 	Security	Strategy	Core	Capabilities	
 
 


Core		
Capability	


Community	Resilience	
Forensics	and	Attribution	
Infrastructure	Systems	
Intelligence	and	Information	Sharing	
Interdiction	and	Disruption	
Long‐term	Vulnerability	Reduction	
Physical	Protective	Measures	
Planning	
Public	Information	and	Warning	
Risk	and	Disaster	Resilience	Assessment	
Risk	Management	for	Protection	
Programs		
Situational	Assessment	
Threats	and	Hazard	Identification	
Screening,	Search,	and	Detection	
Operational	Communications	
Operational	Coordination	
Access	Control	and	Identity	Verification	
Mass	Search	and	Rescue	Operations	
Public	Health	and	Medical	Services	
On‐scene	Security	and	Protection	
Fatality	Management	Service	
Critical	Transportation	
Cybersecurity	
Environmental	Response/Health	and	
Safety	
Economic	Recovery	
Public	and	Private	Services	and	Resources	
Mass	Care	Services	


 
 








Advanced Recovery 


Unified Disaster Council
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After an Event


 Local Proclamation


 Evaluate the Damage: Initial Damage Estimate (IDE)


 Request for Assistance


 Preliminary Damage Assessment


 State or Federal Assistance







Local Proclamation


 Has to be done within 10 days of an emergency or event 
requiring a proclamation, not within ten days of noticing 
the damage.


 Governing body originates the county proclamation of a 
local emergency, unless specifically the responsibility of an 
individual within the local government.







Initial Damage Estimate (IDE)
 Initial Damage Estimates identify the rough extent of the 


damage.


 Helps Cal OES to prioritize Preliminary Damage Assessment 
(PDA) efforts, which in turn can lead to a state or federal 
disaster declaration.


 Must be done by local governments so Cal OES can plan the 
PDA.


 Gather the preliminary damage data (public assistance, 
individual assistance, agricultural, etc).


 Continue to gather damage data to prepare for PDA.







Role of Initial Damage Estimate 


 Helps confirm response activities.


 IDE can be put together by anyone, is not intended to be highly 
accurate, can be to the nearest $1,000.


 Is an order-of-magnitude type of estimate: $200,000, or $20,000 or 
$2 million.


 Very important that Initial Damage Estimates (IDEs) are done before 
requesting state or federal disaster assistance!


 As soon as reasonably possible, gather damage information from all 
affected local governments within Operational Area (OA).


 Very important that this is done thoroughly; remember to contact all 
special districts and private non-profit (PNP) organizations within 
affected area.







Eligibility


 Items listed in IDE for Public Assistance cannot include 
privately owned or commercial facilities.


 Items listed cannot include things that only might happen, 
or damage that is not related to the disaster.







Request for State and Federal Assistance


 After local proclamation & review of damage data


 Evaluate the level of assistance needed
 Agency Secretary’s Concurrence
 Governor’s Proclamation
 Presidential Emergency Declaration
 Presidential Major Declaration


 Submit a request to Cal OES







Preliminary Damage Assessment 


 PA staff from Cal OES’s Recovery Branch are sent to 
the damaged area as soon as it is safe, to survey the 
damage and to estimate repair costs.


 Damage sites and facilities are visited in order to 
prepare cost estimates for restoring these to their 
pre-disaster function and capacity, depending on 
eligibility.







Individual Assistance


 IA staff works with SBA, USDA and FEMA to gather, 
assess, and analyze damage to personal and real estate 
property, businesses, and the general economy in the 
community.


 The information gathered could result in a request for a 
disaster declaration by the President, or by an appropriate 
federal agency.







Levels of State Assistance


 PA assistance only, no IA.


 Cal OES Agency Secretary’s  Concurrence with Local 
Proclamation
 State assistance of permanent restoration only.


 Governor’s Proclamation
 State assistance for emergency and permanent repair work, 


including debris removal, emergency response and protective 
measures, and permanent restoration.







Levels of Federal Assistance


 PA & IA assistance available.


 Presidential Emergency Declaration
 Federal assistance for debris removal and emergency 


response & protective measures.


 Presidential Major Disaster Declaration
 Federal assistance for all types of disaster assistance.







Public Assistance Thresholds


 CDAA (state-only) assistance threshold is $2,500 per 
applicant.  


 Public Assistance usually has to meet thresholds in order to 
qualify for federal assistance.


 FEMA PA: County threshold is $3.27 per capita, State 
threshold is $1.30 per capita.


 Per 2000 Census CA population, the state threshold is 
approximately $44 million.*


*Note:  This will change with 2010 Census







Public Assistance Disaster Categories


Emergency Work:
 A: Debris Removal
 B: Emergency Protective Measures 


Permanent Work:
 C: Roads and Bridges
 D: Water Control Facilities
 E: Buildings and Equipment
 F: Utilities
 G: Parks and Recreational Facilities


Timeline–18 months; plus 30 months= 48 months







 Number of damaged dwellings


 Degree of damage


 Insurance Coverage


 Income Levels


 Types of structures-(Single Family, Mobile-Home, Multi-family)


 Ownership/Occupancy status


 Personal Property loss


Individual Assistance Categories







Small Business Administration Declaration


 For physical damages for SBA considerations, it is at least 25 homes 
and/or businesses each sustaining uninsured loss of at least 40 
percent of the pre-disaster fair market value, or replacement value, 
which is lower.


 So if a home is worth 100K, and there is no flood insurance, at least 
40K in damage is needed to count towards the 25. 


 For SBA, business economic injury it is at least five businesses with 
verifiable economic loss. 


 An economic injury is automatic if you qualify for a physical, but 
can also stand alone for a declaration. 


 Can’t be an open appeal with FEMA for Declaration







Public Assistance & Individual Assistance 
Differences


 PA: Approximate dollar estimate of the cost to repair 
infrastructure, per CDAA or FEMA eligibility.


 IA: Count of damaged homes and businesses having 
various degrees of damage, per Small Business 
Administration regulations. These are recalculated into 
dollar amounts per fair market values for use by FEMA and 
SBA.







Applicant’s Briefing


 For Federal Disasters, Request for Public Assistance must 
be filed 30 days from the date of Declaration.


 Damages must be identified and submitted on the List of 
Projects within 60 days of the Kickoff meeting. 


 For State Only Disasters, Request for Public Assistance 
must be filed 60 days from the date of the local 
proclamation, including: 
 Damages identified and submitted on the List of Projects 


within the same 60 day deadline.







Authorized Agent


 If your current Resolution on file with Cal OES is older than 
three years, Cal OES will request that you submit a new 
Resolution.


 If you are not in any new disasters; don’t need a new 
Resolution.


 If the Resolution is not by title only and there has been a 
change to the AA’s name or title, then Cal OES will request 
a new Resolution.







Pension Reform Act


"AB 340 (Furutani, Stats of 2012) establishes “PEPRA” (pension reform act).  
The Act, which makes major revisions to the public employees’ retirement 
system, applies to all public employers and public pension plans on and after 
January 1, 2013.  The Act amends the Education Code and the Govt. Code.  
Although the legislation is lengthy and contains numerous conditions and 
significant exceptions, the 180-day restriction on retired annuitants is found 
in Govt. Code section 7522.52, which provides that:


(f) A retired person shall not be eligible to be employed pursuant to 
this section for a period of 180 days following the date of retirement unless 
he or she meets one of the following conditions:


(1) The employer certifies the nature of the employment and that the 
appointment is necessary to fill a critically needed position before 180 days 
has passed and the appointment has been approved by the governing body of 
the employer in a public meeting. The appointment may not be placed on a 
consent calendar.







Pension Reform Act


 Review policies on bringing recent retirees back for assistance with response and 
recovery activities.


 IRS regulations forbid reemployment of retirees under a qualifying governmental 
retirement plan unless they have either (a) reached the Normal Retirement Age (NRA), 
or (b) experienced a “bona fide separation”. 


 Normal Retirement Age for the County, per DHR Policy 102B, is 62 for non-safety and 
56 for safety.


 Per IRS regulations, a bona fide separation means that there was no agreement, written 
or oral, between the employer and employee that the employee would return.  The IRS 
has also accepted a period of separation as evidence that the termination was bona fide.  
The County has adopted a policy that retirees who have not reached the NRA must wait 
at least 90 days before returning to work for the County as retiree/rehires.


 The IRS regulations would not be waived by a State declaration of emergency. 







Pension Reform Act


 Hiring of retired workers in an emergency is supposed to be temporary 
and last only as long as the emergency. 


 Can only extend the emergency for as long as the criteria for an 
emergency are met


 Governor’s State of Emergency will only last as long as we can 
reasonably extend





 The Board will have met to ratify the CAO’s proclamation and either 
end or extend the emergency, and when they do meet, they could 
authorize the extended hiring per 7522.22(f)(1), because the standard 
there is “critically needed” – not a proclaimed local or state emergency. 


 Should include language in the Board letter seeking ratification of the 
proclamation and review of the emergency.







Stafford Act


Tribal Requests for a Major Disaster or Emergency Declaration under the Stafford 
Act: 
 Amends the Stafford Act to provide for an option for the Chief Executive of a federally 


recognized Indian tribe to make a direct request to the President for a major disaster or 
emergency declaration. 


 The amendment provides that Tribes may elect to receive assistance under a State’s 
declaration, provided that the President does not make a declaration for the Tribe for the 
same incident. 


 Authorizes the President to establish criteria to adjust the non-federal cost share for an 
Indian tribal government consistent to the extent allowed by current authorities.


 Requires FEMA to consider the unique circumstances of tribes when it develops regulations 
to implement the provision.


 Amends the Stafford Act to include federally recognized Indian tribal governments in 
numerous references to state and local governments within the Stafford Act







Federal Recovery Changes/Updates







Sandy Recovery Improvement Act


• On January 29, 2013, President Obama signed into law the
Sandy Recovery Improvement Act of 2013 (P.L. 113-2)
(SRIA). The law authorizes several significant changes to
the way the Federal Emergency Management Agency
(FEMA) may deliver disaster assistance under a variety of
programs.


• FEMA is currently developing specific implementation
procedures for each new authority and will provide further
guidance through a combination of rulemaking and the
development of policy or other guidance documents.







Sandy Recovery Improvement Act


Public Assistance Alternative Procedures: 


• FEMA is authorized to develop alternative procedures that an 
applicant may elect to use for Public Assistance permanent work 
and debris removal projects. 


• FEMA may expeditiously implement this authority as a pilot 
program until such time that the Agency promulgates 
implementing regulations.


• Once implemented, FEMA may apply these alternative 
procedures to future emergencies and major disasters, but may 
also do so in current declared events for projects where 
construction has not yet begun. 







Sandy Recovery Improvement Act


Permanent Work Alternative Procedures: 
 Permits permanent work grants to be based on fixed estimates, with 


applicants accepting responsibility for any actual costs above the 
estimate—this will significantly accelerate the distribution of grant funds 
and significantly reduce administrative costs associated with grants based 
on actual costs. 


 Permits FEMA to accept the mutually agreed upon certified cost estimates 
prepared by applicants’ licensed engineers.


 Applicants may request to utilize a FEMA-funded, independent validation 
of project estimates for permanent repair projects with an estimated 
federal share of at least 


$5 million.







Sandy Recovery Improvement Act


 Allows applicants accepting grants based on fixed estimates to 
use any cost savings for activities that reduce risk in future 
disasters and other activities to improve future PA operations. 


 Permits applicants to consolidate multiple permanent work 
projects. 


 Eliminates the reduction in awards previously required by law 
for applicants who determine that the public welfare would 
not be best served by restoring a damaged facility or its 
function to the pre-disaster design (so called “alternate 
projects”). 







Sandy Recovery Improvement Act


Debris Removal Work Alternative Procedures:


 Permits debris removal grants to be based on fixed estimates, with 
applicants accepting responsibility for any actual costs above the 
estimate—this will significantly accelerate the distribution of grant 
funds and significantly reduce administrative costs associated with 
grants based on actual costs.


 Permits applicants to retain income from debris recycling without 
an offset from their grant.


 Allows the use of a sliding scale for applicants’ debris removal cost 
share to incentivize faster and more cost-efficient debris removal. 







Sandy Recovery Improvement Act


 Permits the establishment of financial incentives for 
a FEMA-approved pre-disaster debris management 
plan and at least one pre-qualified debris contractor.


 Allows applicants to use excess funds for activities to 
improve future debris removal operations.


 Permits the reimbursement of straight time force 
account labor costs for applicants’ employees 
performing debris removal work. 







Sandy Recovery Improvement Act
Dispute Resolution Pilot Program:
• Directs FEMA to establish a nationwide dispute resolution pilot program, including 
arbitration by an independent review panel, for Public Assistance projects.


• This nationwide dispute resolution pilot program will only be available for:
o Disputes in an amount of at least $1 million; and 
o Projects with a non-federal cost share requirement; and 
o Applicants that have completed a first appeal pursuant to 44 C.F.R. § 206.206. 


• FEMA will establish an independent arbitration review panel and decisions made by the 
independent review panel will be binding.


• Requests for review under this nationwide dispute resolution pilot program, once 
implemented, must be submitted by December 31, 2015. 


• Arbitration available under this nationwide dispute resolution pilot program is separate and 
distinct from the arbitration process established for Public Assistance projects for major 
disasters declared in response to Hurricanes Katrina and Rita.







Sandy Recovery Improvement Act


Essential Assistance:
 Authorizes FEMA to reimburse straight-time force account 


labor costs for state, tribal and local government employees 
performing emergency protective measures, if such work is 
not typically performed by those employees and is the type 
of work that may otherwise be carried out by contract or 
agreement with private entities or individuals. 


 Affirms that child care expenses are an eligible expense for 
reimbursement as part of Other Needs Assistance.







Sandy Recovery Improvement Act


 Funds for grants provided by the Disaster Relief Appropriations Act 
of 2013 must be expended by the grantees within the 24-month 
period following the agency’s obligation of funds for the grant


 Unless, the Director of the Office of Management and Budget, 
waives this requirement for a particular grant program and submits 
a written justification for such waiver to the Committees on 
Appropriations of the House of Representatives and the Senate


 In the case of such grants, the law requires FEMA to include a term 
in the grant that requires the grantee to return to the agency any 
funds not expended within the 24-month period.







Sandy Recovery Improvement Act 
Public Law 113-2, signed by the President on January 29, 
2013:


o Adds Section 428 to the Stafford Act authorizing PA 
alternative procedures


Goals are:
o Reduce costs to Federal Government of providing assistance 


through the PA Program


o Increase flexibility in the administration of assistance


o Expedite the provision of assistance to customers


o Provide financial incentives and disincentives for timely and 
cost-effective completion of PA Program-funded projects
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Alternative Procedures Pilot Program


• FEMA is implementing the new alternative procedures as a pilot 
program


• State, tribal, local governments and owners/operators of certain 
private nonprofit facilities may participate 


• Participation is voluntary


• Procedures can be used in emergencies and major disasters declared 
on or after the date of issuance


• The procedures may also be applied to permanent work in major 
disasters declared prior to date of issuance if construction has not 
begun
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Debris Removal Overview


• Debris removal pilot includes:
 Accelerated Debris Removal Incentive (Sliding Scale)


 Retaining Recycling Revenues


 Reimbursement for Straight Time Force Account Labor


 One-Time Incentive for Debris Management Plan


• All debris removal pilot features can be used individually or 
with any other pilot feature


• Debris removal subgrants based on estimates is not being 
implemented at this time
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Permanent Work Overview


Participation in the permanent work pilot is based on a 
Subgrantee agreeing to a fixed estimate subgrant; the pilot 
includes:


 Grants Based on Fixed Estimates


 Acceptance of Subgrantee Cost Estimates


 Referral of Cost Estimates to Expert Panel


 Consolidated Subgrants


 Elimination of Alternate Project Penalty


 Use of Excess Funds


• Subgrantee is responsible for costs above the fixed estimate


• Subgrantee has flexibility in use of funds within the fixed estimate
37







Special Considerations


Environmental and historic preservation (EHP):
o FEMA must ensure compliance with EHP requirements
o EHP reviews must be completed before work begins


Insurance:
o Insurance reductions will be based on actual or anticipated proceeds 
o If a Subgrantee receives a greater amount in insurance proceeds than 


was originally anticipated, funding will be reduced


Section 406 hazard mitigation:
o May be included in fixed estimate subgrant
o May also be included in a consolidated subgrant if the same or greater 


amount of risk reduction is achieved
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National Disaster Recovery Framework


 The National Disaster Recovery Framework (NDRF)describes the 
concepts and principles that promote effective Federal recovery 
assistance. 


 It identifies scalable, flexible and adaptable coordinating structures 
to align key roles and responsibilities.


 It links local, State, Tribal and Federal governments, the private 
sector and nongovernmental and community organizations that 
play vital roles in recovery. 


 The NDRF captures resources, capabilities and best practices for 
recovering from a disaster.







National Disaster Recovery Framework


 The National Disaster Recovery Framework (NDRF) 
defines how Federal agencies will more effectively 
organize and operate to utilize existing resources to 
promote effective recovery and support States, Tribes 
and other jurisdictions affected by a disaster.


 The National Disaster Recovery Framework (NDRF) 
applies to all Presidentially-declared major disasters 
though not all elements will be activated for every 
declared incident.







National Disaster Recovery Framework


The National Disaster Recovery Framework (NDRF) strongly 
recommends that the Governors as well as local government 
and Tribal leaders prepare as part of their disaster recovery 
plans to appoint:


 Local Disaster Recovery Managers(LDRMs) 


 State/Tribal Disaster Recovery 
Coordinators(SDRCs/TDRCs)to lead disaster recovery 
activities for the jurisdiction.







National Disaster Recovery Framework


 In large-scale disasters and catastrophic incidents where a 
Federal role may be necessary, the Federal Disaster 
Recovery Coordinator(FDRC)is a focal point for 
incorporating recovery and mitigation considerations into 
the early decision making processes. 


 The FDRC monitors the impacts and results of such 
decisions and evaluates the need for additional assistance 
and adjustments where necessary and feasible throughout 
the recovery. 







National Disaster Recovery Framework


How FCO and FDRC roles differ:
 The FCO is the senior FEMA official specifically designated 


as a member of the JFO Unified Coordination Group for 
response to and recovery from emergencies and major 
disasters. 


 The FDRC serves as the deputy to the FCO to coordinate 
federal recovery efforts. 


 The FDRC role involves federal interagency coordination 
outside of FEMA IA and PA Programs to address recovery 
issues in addition to coordination of the RSFs.







National Disaster Recovery Framework


 Each Recovery Support Function (RSF) has a 
designated coordinating agency along with primary 
agencies and supporting organizations with programs 
relevant to the functional area. 


 The RSF coordinating agency, with the assistance of 
the Federal Emergency Management Agency (FEMA), 
provides leadership, coordination and oversight for 
that particular RSF.







Recovery Support Functions


RSF Activation and Deployment:


 Data from JFO Operational components and/or AET are used to 
determine need for RSF activation.


 The FCO or FDRC activate RSFs in coordination with RSF National 
Coordinators.


 The FDRC, in coordination with the FCO, may issue mission 
assignments to relevant RSF agencies to support field deployment 
of appropriate personnel and resources.


 RSF National Coordinators assign RSF Field Coordinators to field 
recovery operations, as necessary. 







Recovery Support Functions


 Community Planning and Capacity Building


 Economic


 Health and Social Services


 Housing


 Infrastructure Systems


 Natural and Cultural Resources







RSF: COMMUNITY PLANNING AND CAPACITY BUILDING


Mission: 
 Supporting and building recovery capacities and community planning 


resources of local, State and Tribal governments needed to effectively plan for, 
manage and implement disaster recovery activities in large, unique or 
catastrophic incidents. 


Function:
 The core recovery capability for community planning is the ability to 


effectively plan and implement disaster recovery activities, engaging the whole 
community to achieve their objectives and increase resilience. 


 The Community Planning and Capacity Building RSF unifies and coordinates 
expertise and assistance programs from across the Federal Government to aid 
in restoring and improving the ability of Tribes, States and local governments 
to organize, plan, manage and implement recovery.







RSF: ECONOMIC


Mission:
 The mission of the Economic RSF is to integrate the expertise of the Federal 


Government to help local, State and Tribal governments and the private sector 
sustain and/or rebuild businesses and employment, and develop economic 
opportunities that result in sustainable and economically resilient communities 
after large-scale and catastrophic incidents.


Function:
 The core recovery capability for economic recovery is the ability to return 


economic and business activities (including agricultural) to a state of health and 
develop new economic opportunities that result in a sustainable and economically 
viable community. 


 Economic recovery is a critical and integral part of recovery. Disasters not only 
damage property, but also entire markets for goods and services.







RSF: HEALTH AND SOCIAL SERVICES


Mission:
 The Health and Social Services RSF mission is for the Federal Government to 


assist locally-led recovery efforts in the restoration of the public health, health care 
and social services networks to promote the resilience, health and well-being of 
affected individuals and communities.


Function:
 The core recovery capability for health and social services is the ability to restore 


and improve health and social services networks to promote the resilience, health, 
independence and well being of the whole community. 


 The Health and Social Services RSF outlines the Federal framework to support 
locally-led recovery efforts to address public health, health care facilities and 
coalitions, and essential social services needs. For the purposes of this RSF, the use 
of the term health will refer to and include public health, behavioral health and 
medical services







RSF: HOUSING


Mission:
 Address pre- and post-disaster housing issues and coordinate and facilitate the 


delivery of Federal resources and activities to assist local, State and Tribal 
governments in the rehabilitation and reconstruction of destroyed and damaged 
housing, whenever feasible, and development of other new accessible, permanent 
housing options. 


Function:
 The core recovery capability for housing is the ability to implement housing 


solutions that effectively support the needs of the whole community and contribute 
to its sustainability and resilience. Like infrastructure and safety services, housing 
is a critical and often challenging component of disaster recovery. It is critical 
because local economies cannot recover from devastating disasters without 
adequate housing, especially affordable housing.







Multi Agency Housing Task Force 
 Housing and Urban 


Development 
 Small Business Administration 
 US Postal Service
 Inter-Tribal Long Term 


Recovery Foundation 
 Southwest Office of Native 


American Programs 
 Bureau of Indian Affairs, 


Southern California Agency 
 CAL OES 
 Cal Trans 
 California Highway Patrol 
 San Diego County Office of 


Emergency Services 
 County of San Diego 


Department of Housing and 
Community Development 


 San Diego County Apartment 
Association 


 San Diego County Office of 
Education


 SDC Parks and Recreation 


 San Diego County Public 
Works 


 San Diego County Water 
Authority 


 San Diego County Department 
of Health 


 Access and Functional Needs 
Work Group  


 North County Transit District 
 San Diego Metropolitan Transit 
 City of San Diego Housing 


Commission 
 San Diego Housing 


Commission, Rental Assistance 
Division 


 National City Housing 
Authority 


 City of Carlsbad Housing 
Authority 


 City of Encinitas Housing 
Authority 


 City of Oceanside Housing 
Authority 


 Coronado Community 


Development 
 City of Escondido Housing 


Division 
 City of Chula Vista 
 City of San Diego
 City of Carlsbad
 Habitat for Humanity 
 American Red Cross 
 Salvation Army 
 Hotel Motel Association 
 San Diego Gas & Electric 
 San Diego Concierge 
 Board of Realtors 
 Lincoln Military Housing 


Group 
 University of California San 


Diego 
 Cal State San Marcos 
 Point Loma University 
 San Diego State University 







RSF: INFRASTRUCTURE SYSTEMS


Mission:
 Facilitate the integration of the capabilities of the Federal Government 


to support local, State and Tribal governments and other infrastructure 
owners and operators in their efforts to achieve recovery goals relating 
to the public engineering of the Nation’s infrastructure systems.


Function:
 The core recovery capability for infrastructure systems is the ability to 


efficiently restore the infrastructure systems and services to support a 
viable, sustainable community and improves resilience to and 
protection from future hazards.







RSF: NATURAL AND CULTURAL RESOURCES


Mission:
 Integrate Federal assets and capabilities to help State and Tribal 


governments and communities address long-term environmental and 
cultural resource recovery needs after large-scale and catastrophic 
incidents. 


Function:
 The core recovery capability for natural and cultural resources is the 


ability to protect natural and cultural resources and historic properties 
through appropriate response and recovery actions to preserve, conserve, 
rehabilitate, and restore them consistent with post-disaster community 
priorities and in compliance with appropriate environmental and cultural 
resources laws.







Natural, Cultural and Historical Institutions 
Task Force 


 San Diego County Libraries 
 San Diego Public Libraries 
 Escondido History Center 
 San Diego History Center 
 San Diego County Planning and Development 


Services 
 Athenaeum Music & Arts library
 Museum of Photographic Arts 
 Save our Heritage Organization
 Sikes Adobe Historic Farmstead 
 Oceanside Public Library 
 San Diego History Natural Museum 
 Birch Aquarium at Scripps 
 Gemological Institute of America 
 The San Diego Museum of Art 
 Library, Archives & Digitization Manager 
 National University 
 Rincon Museum 


 San Diego Museum Council 
 San Diego County Library 
 University of San Diego Legal Research Center
 Copley Library University of San Diego 
 Southwester College Library 
 Veterans Museum & Memorial Center 
 Cal State San Marcos Library 
 California Western School of Law
 University of California San Diego Library
 Balboa Park Cultural Partnership 
 Flying Leatherneck Aviation Museum 
 San Diego Archeological Center 
 San Diego Law Library 
 Balboa Art Conservation Center 
 Mingei International Museum 
 Lambda Archives of San Diego 
 David May Gallery and Collection, USD 
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Local Planning







Public Works MOU 
Cities MOU returned
Carlsbad


Chula Vista


Coronado X


Del Mar X


El Cajon X


Encinitas


Escondido X


Imperial Beach X


La Mesa X


Lemon Grove X


National City X


Oceanside


Poway


San Diego X


San Marcos X


Santee


Solana Beach


Vista X


County of San Diego X







Structural Engineer MOU
Cities MOU returned
Carlsbad


Chula Vista


Coronado


Del Mar


El Cajon


Encinitas


Escondido X


Imperial Beach


La Mesa X


Lemon Grove


National City


Oceanside


Poway


San Diego


San Marcos


Santee X


Solana Beach


Vista


County of San Diego







Public Damage Collection







Next Steps


 Recovery Plan will be removed from the EOP


 Updates will include RSF’s


 Link to the NDRF





