
 

UDC GRANTS SUBCOMMITTEE MEETING OF 
OCTOBER 11, 2023 

AGENDA 

1. Welcome & Introductions

2. UDC Budget Proposal & Member Shares (informational item)

3. FY2024 SHSP Grant Allocation Formula (voting item)

4. FY2021 SHSP Grant Fund Reallocation (voting item)

5. Closing Remarks
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Agenda

• UDC Budget Proposal & Member Shares
• FY24 SHSP Grant Allocation Formula
• FY21 SHSP Reallocation
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UDC Budget Proposal

Option 1 - Increase UDC Budget by $178,500 by increasing County OES, 
State Homeland Security Grant (SHSP), and Member (18 Cities) shares.
The increase in Member shares of $59,500, would be split between 
Jurisdictions using the established formula & cover GEM costs.
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Proposed UDC Member Shares for 
FY2024-25
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UDC Budget Proposal

Option 2 – Increase the UDC Budget by $178,500 by using funds from the 
State Homeland Security Grant Program (SHSP), ultimately reducing the 
Allocations to all Jurisdictions / Subrecipients. 
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FY24 SHSP Grant Allocation Formula

A. Law Enforcement (LE) allocation:
• 30% allocated to Jurisdictions w/Police Departments.

B. Non-LE allocation:
• 5% for OES (M&A costs).
• Other Costs: UDC Share; HHSA-EMS; 2-1-1 Contract; AlertSanDiego 

(Zonehaven)
• City and County Non-LE allocation evenly split.
• City share: Base amount of $5,000 allocated to each Jurisdiction.
• Remaining City allocated by population. 
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FY 2024 SHSP Award and Allocation Proposals
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Proposal
11 LE Allocation (30%) $963,212
Other Costs (UDC, 211, 
HHSA, AlertSanDiego) $632,357

OES M&A (5%) $160,535
18 Cities Non-LE Allocation $583,693
7 Fire Protection 
Districts/Other Non-LE 
Allocation

$143,609

County Non-LE Allocation $727,301
Total Award Amount *$3,210,706

*Estimate from FY 2022 SHSP Award and Allocation Proposals and CoSD OES has yet to receive the SHSP Grant 
Award letter for SHSP 2023. 
*Amounts rounded to the nearest dollar



FY2024 SHSP Proposed Allocation
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SHSP OES Regional Staff Projects
• Implementing objectives from the Regional 

Security Strategy

• Logistics / Communications
• Implementation of mass notification system (GEM)
• Implementation of evacuation system (ZoneHaven)
• Hi-Frequency Radio Grant
• Tsunami – Ready
• Alert & Warning ongoing training

• IT / GIS
• Alert & Warning Technical Integration – Public Info and 

Mapping
• Evacuation Technical Integration
• AlertSanDiego.com Portal Redesign
• Emergency Map Weather Enhancements
• ARC GIS Dashboard – Common Operating Picture

• Operations
• Shelter Worker & Manager Training
• EOC Readiness/EOC Training
• Local Assistance Center Training

• Planning
• Dam Planning
• Lifelines - Fuel Allocation & Distribution Plan
• Fire/Weather/Power Plan
• Plan Revision Scheduling Tool Development
• Multi-Jurisdictional Hazard Mitigation Plan Grant

• Recovery 
• DSW Planning and Curriculum Development
• Reunification Planning
• Point of Distribution Planning 
• Recovery Plan Update

• Emergency Management Strategic Engagement
• Emergency Manager Working Group
• Evacuation Working Group
• GIS Coordination
• Voluntary Organizations Active in Disaster
• Feeding Task Force
• Access & Functional Needs Working Group
• Civilian Military Committee

• Risk Communications Planning and Multiple 
Language Notifications – Partner Relay

• Behavioral Health Planning

• Transportation Coordination

• Coordination - Tijuana River Valley Pollution Local 
Emergency

• Coordination – San Diego Border Migration
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FY21 SHSP Reallocation

BACKGROUND
• Starting in FY11 SHSP, a competitive Reallocation process was 

implemented.
• For FY20 SHSP, a total of $100,372 was returned to our region 

& funded: 
• Cellular Gateway Network for (1) Mobile Command Vehicle, 
• (44) Regional Cellphone Boosters for Enhanced Communications, 
• (4) P25 Compatible Public Safety Radios, and 
• Upgrades to Command Vehicle Communication Equipment. 

• The anticipated funds available for Reallocation for FY21 SHSP 
is $90k.
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PROJECT REQUIREMENTS

1. Proposed projects have a three-month completion timeframe 
(October 21, 2023  to  January 21, 2024).

2. Projects must not require EHP, Aviation, or Watercraft approvals. 

3. Projects must not require new Sole Sourcing pre-approvals for 
Project Expenditures that are over $250,000.

*Requested projects that have a sole source pre-approval in place 
for the FY21 SHSP will be accepted. 
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FY21 SHSP Submitted Reallocation 
Projects
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(7) Jurisdictions submitted 
proposals:

• City of National City
• County of San Diego - Office of 

Emergency Services
• City of Poway
• City of San Diego
• County of San Diego - Sheriff’s 

Department 
• City of Escondido (2 projects)
• City of Santee



Scoring Process 

• The total amount requested of $374,586 is over the total 
amount available of $90,000. Due to limited Reallocation 
funds, not all projects can be awarded.

• The Grants Sub-committee will review each project today 
for regional need and compliance with SHSP and 
Reallocation requirements.
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SHSP UDC Subcommittee Recommendations
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• Alert & Warning funding decision
• Approval of the FY24 SHSP Allocation Formula
• Approval of Projects to receive FY21 SHSP 

Reallocation funds
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