ATTACHMENT I

SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES

OCTOBER 15, 2009
1.
CALL TO ORDER


Ron Lane called the meeting to order at 2:00 P.M.
2.
ROLL CALL





MEMBER


CARLSBAD





David Harrison

CHULA VISTA




Dave Hanneman

CORONADO





John Traylor

DEL MAR/ENCINITAS



Tom Gallup


EL CAJON





Mike Scott 


ESCONDIDO




Michael Lowry 

IMPERIAL BEACH




Leticia Hernandez

LA MESA





Greg McAlpine

LEMON GROVE




Mike James

NATIONAL CITY




Walter Amedee 


OCEANSIDE





Joe Urban 

POWAY





Not Present 

SAN DIEGO





Donna Faller

SAN MARCOS




Chuck Morton 

SANTEE





Richard Mattick 

SOLANA BEACH




Dismas Abelman 

VISTA






Not Present 

OES






Ron Lane
3.
CALL FOR PUBLIC INPUT

There was none.
4.
APPROVAL MINUTES

The UDC Minutes for August 20, 2009 were unanimously approved.  
5.
REGIONAL PREPAREDNESS UPDATE–Leslie Luke 
Leslie discussed the creation of Local Assistance Center Guidelines that will address the selection, oversight and day to day operation of a Local Assistance Center (LAC).  The Guideline will also list positions, roles and responsibilities of those staffing a Strike Team (selection of site) Oversight Team (management of the sites) and LAC Team (day to day operations).  

Leslie explained there are pending agreements with both public and private transportation agencies and the response to the Emergency Operations Center by liaisons from each to control transportation issues in the region.
OES has current partnerships with Papa John’s for AlertSanDiego registrations and Barona Resort commercials tout personal preparedness.  Allstate Insurance’s television commercials and billboards support CERT Day and brush clearance on private property.

John Lackmann reported on our Social Media campaign as of 10/15/09 showed:  1,556 Twitter followers; 523 Facebook fans; 4,042 YouTube video views; 49 Linked In connections; 40 MySpace friends.  Social Media helps us meet expectations of government information provided immediately and directly to the public.  It also gives us an opportunity to interact directly with residents who are interested in our public preparedness message and allows them to share and promote those messages within their own social networks.  Implementing our social media sites did not add new responsibilities for staff.  We were able to automate updates using content we’re already generating for traditional media so new resources were required.  
It was noted during “National Preparedness Month” there was an increase in Social Media traffic, especially after Ron Lane gave interviews on the radio and the Public Service Announcements in partnership with Allstate were aired.
Leslie also discussed our Business Alliance, our Public Private/Public Partnership and the Advisory Council Members.  The ReadySanDiego Business Page shows businesses to become involved.  Current initiatives are underway such as:  Logistic Protocols, PODS, Regional Staging Areas and issues with non-profits being eligible for reimbursement during a disaster.
6.
SHELTER TEAM TRAINING UPDATE-Stasia Place 
Annex G, the Care and Shelter Annex to the Operational Area Emergency Plan was updated last year.  It now includes Levels of sheltering; depending upon the level of care a shelter resident requires.  The update also includes Unique populations that may present themselves during a disaster, such as pre-disaster homeless, convicted sex offenders and unaccompanied minors.   The updated annex also includes the roles and responsibilities of those agencies that would assist in a shelter. The annex was officially approved in February of this year’s meeting.

County OES and the American Red Cross have worked closely together to develop a government agency based shelter training program.  The shelter operations training can be provided to any jurisdiction in San Diego County as well as a variety of community based organizations.

Both trainings are based on basically the same principles and standards.  The main difference between the training offered by the American Red Cross and County OES is that the Red Cross training focuses more on the mission of the Red Cross and their requirements, while the County OES training expands into the options available with a shelter operated by a government agency.  Both agencies require a background check be completed by the sponsoring agency to ensure the safety of the shelter residents.

Thus far, the employees from 8 Cities in the County, CERT members from 8 separate CERT Programs as well staff members of the Del Mar Fairgrounds have been trained in shelter operations.  These groups of trained shelter workers can work in a variety of different shelter capacities.  They can work in a City managed shelter; they can support an American Red Cross shelter; or they can support a County managed shelter.  The additional administered shelters are not meant to replace the American Red Cross shelters; the Red Cross is still our first option for sheltering.  These trainings simply increase the capabilities of the region. 

County OES has trained more than 50 shelter managers from County staff to manage a shelter.  OES has also put together Shelter Manager Kits that include the various office supplies needed to operate a shelter – including the necessary forms.  There are also wristbands for identification/access control; shelter identification signs; vests to identify shelter workers and the other functions in a shelter; and handheld radios to communicate throughout the shelter.

However, there is still more work to be done to increase the sheltering capabilities in the County.  A mass feeding plan needs to be developed to ensure adequate food availability during a wide spread disaster

County OES is reaching out to Adult Day Care Centers and Adult Day Health Care Centers throughout the County as a potential Functional or Medical Needs shelter.  These facilities already have some of the necessary supplies needed and utilizing these facilities will limit the delay in providing necessary services.

County OES is also working to finalize MOUs with some of the larger facilities in the County should we need to open another Mega shelter in the future.

There will be a Care and Shelter subcommittee meeting in the near future to further discuss the capabilities and how to increase them in the region. 
Trained workers can work in most shelters.  Kits have been put together for deployment.  We have wristbands in different colors and OES is working on finalizing MOUs with large facilities such as Qualcomm.
7.
HOMELAND SECURITY GRANTS UPDATE-John Wiecjorek 


Additional approval required by Cal EMA.  In a week a conference call will be held 
to answer questions about Environmental and Historic Preservation (EHP) 
requirements.  Any grant funding money that will be used for planning will be 
approved.  Equipment has to be thought out.  Any money prior to August 20, 2007 
is exempt.


Equipment, planning, training and exercise expenditures continue to be submitted 
and processed.  Please submit your requests for reimbursement as soon as 
possible to allow us time to review and process your requests.

FY 2007


15% of the funds remain to be spent.


December 31, 2009 is the FINAL submittal deadline for FY07 training, exercise and 
planning expenses.  Due to the new Environmental and Historic Preservation (EHP) 
requirements, we will probably request an extension.

FY 2008


83% of funds remain to be spent.


October 21st is the due date for the quarterly modification.  The next due date for 
quarterly modifications is December 21st.  Our August quarterly modification has 
been held up by the EHP requirements.


December 31, 2009 is the FINAL submittal deadline for FY08 equipment.  Again, 
due to the EHP requirements, we will probably request an extension.

FY 2009


Cal EMA approved our grant application on September 23rd.  Additional approvals 
are required from Cal EMA for aviation/watercraft purchases; establish/enhance 
Emergency Operations Center (EOC) projects, sole source procurement requests, 
and projects requiring Environmental and Historic Preservation (EHP) review will 
require additional approvals from Cal EMA.   Written approval for these activities 
is required prior to incurring any costs in order to be reimbursed.  


Environmental and Historic Preservation (EHP)


Additional EHP information, guidance and forms have been posted on our 
www.sdcounty.ca.gov/oes website.  We will also be sending out workbooks to each 
of you with the EHP items highlighted as well as scheduling conference calls to 
assist you to comply with the new EHP requirements.
8.
URBAN AREA SECURITY INITIATIVE-Donna Faller

A handout was provided on FY07 UASI expenditures as of 10/15/09.  The FY2007 
grant is doing well; a total of 87% has been expended. On the training side, 99.9% 
has been expended.  Total expenditure deadline:  January 31, 2010 for sub 
recipients. EHP is not required for expenditures prior to 8/20/09

FY08 UASI-A handout was provided on expenditures as of 10/12/09.  Total 
Expenditure deadline:  March 31, 2011 for sub recipients.  EHP not required for any 
expenditures prior to 8/20/09.


FY09-UASI-A grant award letter from the State was received on September 24, 
2009.  Five of our seven investments have an April 1, 2011 milestone based upon 
the investment lead’s 18 month expenditure estimate. Documentation being 
provided to those allocated funding.  


Sole source procurement request and projects requiring Environment and historic 
Preservation (EHP) review will require additional approvals at the State level prior to 
expenditure.  Any equipment item over $250,000 or any vehicles continue to require 
a performance bond.


FY10 UASI-The State held its FY10 Strategy, Planning and Metrics Conference on 
9/16 to kickoff the next Homeland Security Grant Program process.  It appears that 
the FY10 Homeland Security Appropriations will be up 6.6% over the FY09 with 
UASI showing a possible $50M bump and SHSP remaining the same.  Expect grant 
guidance and application release in early November.  In preparation for FY10 
process, a workshop will be held for the committees to develop investment 
proposals for the UAWG to be held late in late October or early November.

 Mike Stein, Regional Training Coordinator, announced the Senior Officials 
Workshop (MGT-312) will be held in Coronado on December 2nd.   The IAFC has a 
comprehensive program on Terrorism called Terrorism Response:  A Checklist and 
Guide for Fire Chief’s. 


The required SDUA (San Diego Urban Area) Multi-Year Training & Exercise Plan 
has been approved; there are specific goals within each initiative that the region will 
need to meet.  Mike Stein will be updating the UDC on how well we are meeting 
those goals.  The initiatives that we are working on are:  1) Strengthen NIMS and 
ICS; 2) Increase WMD training; 3) Strengthen Domestic Terror/IED Training; 4) 
Strengthen Natural Disaster/Large Scale Response & Recovery; 5) Increase 
Management/Incident Management Training; 6) Strengthen EOC Training.  


The next NIMS ICS 300/400 training will be in January.  There are reports that the 
State Fire Marshal will start to accept NIMS training, Mike Stein will follow up to get 
that notification in writing.  There is also an All-Hazard Incident management Team 
Training in Houston next month that several local members are going to attend.


One more reminder that training reimbursement paperwork needs to be received 45 
days after the training concluded
9.
REGIONAL TECHNOLOGY PARTNERSHIP UPDATE-Bob Welty 

RTP moving into its role in governance

3Cs - First official Executive committee tomorrow during the Monthly RTP meeting

RCIP – First Executive Committee meeting this afternoon after the UDC meeting


 Decided to go this route due to the need to be Brown Act compliant

SREGIN – Will be addressed next

City Wireless Strategic Plan – Similar to last report

· Still working and reviewing voice and data technologies

· Developing strategic technology initiatives to meet needs and requirements specific to the City
· Identifying strategic technology initiatives that are aligned with regional initiatives and insure regional interoperability


Regional Fire Dispatch Center Optimization Study

· Optimization study is completed

· Accepted by SANDAG PSC and UDC in June 

· Further action and final dissemination to be addressed at the January County Fire Chiefs Meeting


Regional CAD Interoperability Project Status (RCIP)

· Project Launched on August 25th, with agreement to have San Miguel FPD accept “Administrative Agency” position from City of Vista.  Phase 1 of 5 has begun.

· Press Event held on September 15th at Montgomery Field.

· Work continues with vendor on system design and architecture.

· Vendor (Thinkstream) anticipates Phase 1 to be completed by end of 2009.

· Replacement MOU is now in circulation for review and signature.

· The Regional Technology Partnership is the Executive Committee, first meeting today right after the UDC meeting


Regional Technology Clearinghouse

· Reviews continue to be conducted by the Clearinghouse 64 now in 2009
· About 12 since the last UDC meeting 
· http://rtc.sdsu.edu
· Hosted Randy Zeller, Director of Interagency and First Responder programs from DHS S&T – impressed with the cooperation and progress SD is making


San Diego Regional Emergency Geospatial Information Network 
(SDREGIN)

· Needs Assessment of emergency GIS requirements and Needs Prioritization - Complete 

· Inventory of existing infrastructure data layers – Completed

· Gap analysis – Complete

· Data Model Requirements and Conceptual Design - Complete

· Research for oversight, management model, and development of data schema – Under Review

· Design, implementation, maintenance, and security plan – Due October 31, 2009

· Pilot Demonstration – Due November 16, 2009

· Metadata Warehouse – Due December 31, 2009

High School Digital Target Hazard Plans 
· Completed pilot, 3 schools in Vista, an elementary, a middle school, and a high school.
· Working on Vista Unified, coordinating with San Diego, Grossmont, Poway, and Escondido school districts.

· Continuing coordination and integration of the Fire Services Geodatabase across all zones 

Homeland Security Science and Technology Testbed

· Received the next round of funding 

· Looking at an expanded role in USCG’s Green Flash, Golden Phoenix, and Golden Guardian

· Becoming more involved in the Domestic Nuclear Detection Office (DNDO) Pilot project for the region

10.
EMERGENCY MANAGEMENT PREPAREDNESS PROGRAM-John Wiecjorek

County OES continues to meet with the Cities to discuss the EMPP goals.  OES is 
drafting work plans and timelines from these discussions and they will be forwarded 
to the Cities for review and approval when done.  We appreciate the time the Cities 
have provided to support this effort to improve emergency preparedness in the 
region.   OES plans to go to the Board of Supervisors on December 8th to accept 
the Homeland Security Grant Program funds which will be used to fund the EMPP 
effort. 

11.
OPAREA PLAN UPDATE-Marisa Balmer

 The San Diego County Operational Plan is updated every 4 years.  The most 
current version is dated September 2006.  The plan consists of a Basic Plan and 16 
functional annexes that outline the roles and responsibilities of the various 
agencies/departments with the specific function.  

OES or the agency responsible for the maintenance of the annex will revise it.  The 
Operational Area Plan Review Committee (OPARC) will review and provide input.  
An org chart was provided in the packets showing representatives for the Op Area 
Review Committee.  Chief David Hanneman volunteered to be the representative 
for the South Bay.  A representative for East County is needed because Chief Burk 
is retiring and a Chair is also needed.  The commitment to be on the Op Area 
Review Committee is a few meetings later this spring/summer as the annexes are 
submitted, plus emails asking you for your input as the draft annexes are reviewed.  
The goal is to have the Plan finalized by the OAPRC by June 2010 to give the UDC 
one month to review and provide any feedback.  The updated Plan would then be 
presented to the UDC for acceptance in August 2010.  

If anyone is interested in becoming the East County representative, please let Ron 
or Marisa know.

12.
COLLEGE CAMPUS UPDATE-Marisa Balmer

The Campus Emergency Management group held their quarterly meeting in August 
which was hosted by the San Diego Community College District Police Department. 
Lori Senini from Health & Human Services Agency, Public Health Services was the 
guest presenter. Lori ensured that the emergency managers received an H1N1 
update to assist with campus preparations for this year’s flu season. HHSA already 
met with the campus health services as part of their multi-sector coordination, 
but OES wanted to make sure the same information was being disseminated to 
campus public safety personnel.



In addition, the campus emergency managers again requested for OES to 
coordinate a meeting with their emergency management counterparts from each 
jurisdiction. Although many jurisdictions have established great working 
relationships with their campus; CSU San Marcos works closely with the City of San 
Marcos, etc.  Many expressed interest in meeting the city emergency managers. 
SDSU would like to meet the staff from the Office of Homeland Security.   Marisa 
will set up a formal meet and greet prior to the UDC meeting on December 10th at 
the CAC. 

13.
SONGS UPDATE-Susan Asturias

Last month, the County participated in the federally-evaluated Full-Scale Exercise 
on September 23rd for SONGS.    Eight jurisdictional EOC’s were activated, along 
with the Interjurisdictional Planning Committee JIC in Irvine.  

Local participation included representatives from the Sheriff’s Department, 
Environmental Health, Public Health, Agriculture-Weights & Measures, Animal 
Services, Media & Public Relations, DPW, PSG, the American Red Cross, 2-1-1, 
Cal EMA and the SDSU Research Foundation (GIS). 


Preliminary observations by the FEMA evaluators gave very positive reviews for our 
EOC operations, including our PIOs at the Irvine JIC.  FEMA’s comments indicated 
that we successfully demonstrated 9 criteria ranging from Direction & Control to 
Activation of the Prompt Alert and Notification System.  Everyone knew their roles 
and responsibilities and there was great teamwork amongst all players.


San Diego County happened to be under a Red Flag Warning that day and FEMA 
was especially impressed with the fact that Direction & Control was able to monitor 
two separate wildfires that broke out during this time, while simultaneously carrying 
out their responsibilities of the exercise.


OES is expecting FEMA to issue its draft report on October 26th where all agencies 
will be able to see the assessments of their own jurisdictions.  Susan, on behalf of 
OES, thanked all of the agencies and County Departments that participated.
14.
EXECUTIVE REPORT-Ron Lane


A.  H1N1 Update-Poway put together a successful agenda for an H1N1 roundtable discussion.  Jurisdictions can use this as a template.  HHSA as well as OES and other partner agencies can come to your community to discuss interagency coordination and planning.

B.  Special Needs Training-On October 29th and 30th, Stasia Place will host 

Emergency Planning for Special Needs Communities at the Office of Emergency 
Services.  Contact Stasia Place if you wish to register at 858-715-2207 or 
Stasia.Place@sdcounty.ca.gov.
C.  Regional Vehicles-Each jurisdiction was provided a form to jurisdictions that host a regional vehicle.  Hosts were asked to provide OES with information on regional vehicle maintenance.  This information will enable OES to inform County Fleet Services which regional vehicles they will be brought to them for service.

 15.
NEXT MEETING

The next UDC meeting will be:


December 10, 2009

COUNTY ADMINISTRATION CENTER

1600 Pacific Highway


Tower 8

2-4 P.M.

16.
CLOSE MEETING

The meeting was adjourned.
17.
REGIONAL CAD INTEROPERABILITY PROJECT (RCIP)

The RCIP Advisory Executive Committee Meeting will be held immediately following 
the UDC.  
1
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