ATTACHMENT I

UNIFIED DISASTER COUNCIL MEETING MINUTES

OCTOBER 18, 2007

1.
CALL TO ORDER


The Director of OES, Ron Lane, called the meting to order at 9:30am.

2.
ROLL CALL





MEMBER


CARLSBAD





David Harrison


CHULA VISTA




Present


CORONADO





Present


DEL MAR/SOLANA BEACH


David Ott


EL CAJON





Mike Scout


ENCINITAS





Darrin Ward


ESCONDIDO




Vic Reed


IMPERIAL BEACH




Frank Sotelo


LA MESA





Chuck Strickland


LEMON GROVE




Jon Torchia


NATIONAL CITY




Walter Amedee


OCEANSIDE





Joe Urban


POWAY





Garry McPhearson


SAN DIEGO





Jill Olen


SAN MARCOS




Todd Newman


SANTEE





Mike Rottenberg


VISTA






Jeff Berg


OES






Ron Lane

3.
CALL FOR INPUT

There were no requests for public input.

4.
APPROVAL MINUTES

The UDC Minutes for 8/16/07 were unanimously approved.

5.
FY07/08 OES BUDGET

Ron Lane discussed the FY07/08 OES Budget.  Ron explained the 
expenditures regarding the vehicles by using the UDC City and County 
shares for routine maintenance.  Life expectancy for the vehicles is 
approximately 12 years.  
· OES will fund the Mass Notification initial expense as well as the ongoing costs.  

· OES will utilize staff to facilitate the planning and execution of table top exercises for Golden Guardian.


A motion was made to approve the FY07/08 budget, there was a second.  

The proposed budget was passed unanimously.  
6.
URBAN AREA SECURITY INITIATIVE (UASI)


Jill Olen, City of San Diego asked for a motion to approve hiring a Training 
Coordinator for all training in the Region as a single point of contact.  
There was discussion in support of hiring.  Jill explained there will be a 
formalized process.  A training subcommittee will develop options to 
consider.  A motion was made to approve hiring a Training Coordinator, 
and a second.  The proposal passed unanimously.
7.
MASS NOTIFICATION SYSTEM UPDATE


Tom Amabile, OES, gave a PowerPoint presentation on the Mass 
Notification System.  A few of the highlights were:

· It is ESRI Based

· You can pre-create maps

· Requirements are Internet access and Java 4.2

· You may select the area involved through a drop down menu

· Pre-established call out lists can be developed

· Once answered, calls are stopped

· In December, the UDC will for a committee to decide how we want to register cell phones

· The system will be used for emergencies only

· OES will send the contract to the UDC

8.
HAZARD INCIDENT RESPONSE TEAM (HIRT) REPORT

The surveys comparing HIRT to all the other Hazmat Response delivery 
programs in jurisdictions of a half million or more were sent out.  The 
results are expected by mid-December to give staff time to review.  The 
results will be presented to the UDC in February 2008.  
9.
SNS/CRI UPDATE

Shirley Jett, HHSA, gave a presentation on the City Readiness Initiative 
(CRI)
Plan.  18 cities have submitted a CRI plan.  A table top exercise 
with the cities and their plans will be done in the near future.  The plans 
will be revised as needed.  HHSA will also be working with schools and 
hospitals.  Meds will be pre-placed in cities with plans for their on duty 

staff.  
Emergency home medical kits will be given to first responders.  
Shirley noted San Diego is the first in the nation to have home medical 
kits.  The postal plan is a public plan which would be utilized in the late 
stages of this 48 hour plan.  If we know we do not have enough time to set 
up public points of dispensing, the post office and the CDC have an 
agreement that the Post Office will deliver antibiotics to every residential 
mailbox in the county as determined by OES and the Health Officer.  The 
shelf life of the medication is four (4) years.  All cities will get a copy of the 
training video.  Once the CRI grant is approved the project can move 
forward.


 Ron reminded everyone that having a plan is good, but knowing how it 
works is critical.  Involving city managers and fire chiefs is crucial.

10.
STATE HOMELAND SECURITY GRANT PROGRAM UPDATE

John Wiecjorek, OES, reminded jurisdictions to send in FY 06 
reimbursement requests as soon as possible.  Current expenditure sheets 
were included in the packets.  The status of the FY 07 planning, 
training, and exercise expenditures, will be the next area of focus on 
spending.

There will be a grant reimbursement workshop on 10/22/07 at Balboa Park 
Recital Hall.  This workshop is targeted for local jurisdictions.  If you have 
any questions, please call John Wiecjorek at 858-565-5594 or Cynthia 
Lerma at 858-715-2213.
11.
REGIONAL TECHNOLOGY PARTNERSHIPS UPDATE

Bob Welty, SDSU, gave a brief update on the RTP.
· Discussions are taking place regarding governance over communications, the Cad to Cad issues, GIS initiatives in general, etc. 

· RTP is searching for a clearinghouse project manager.  In the interim Curt Monroe is working part time in an advisory capacity and Dale Stockton from Carlsbad is doing the functions of the clearinghouse while looking for a permanent member.  
· Setting up a website and doing an outreach program to all cities
· Continuing to work on interoperable communications

· GIS working with all agencies in setting up structures 

· MMST Drill

· Golden Guardian

· Golden Phoenix
Paul Hardwick, SDSU, shared with the UDC a “Letter of Intent to Participate” in regards to Sub Regional Orthoimagery Acquisition.  This is a project that RTP is working on with the region.  The justification for this request is to save each agency the cost of acquiring imagery on its own.  Details were provided in each packet in depth.  Paul emphasized the savings can be substantial, particularly for smaller agencies.  It spreads cost for a single base for the region.  CIPP can use this imagery for vulnerability assessment.  A final advantage in participating is the project will get the entire San Diego urbanized area on the same schedule that can be the beginning of periodic, coordinated updates in the future.  This has the potential to save local agencies money in future years.  If we have the contract by 2008, USGS will contribute to help reduce costs.  An RFP is to go out in the spring.

12.
CRITICAL INFRASTRUCTURE PROTECTION UPDATE (CIPP)


Paul Olsen, OES, explained this item was a priority of the UDC last year to 
spend our UASI money.  Some examples of the sector plans includes:  
emergency services, telecommunications, transportation systems, 
government facilities, public health and health care.  The National Critical 
Infrastructure Protection Plan requires state, local and tribal governments 
to develop and implement a critical infrastructure protection plan as part of 
their Homeland Security Program.  OES has contracted with URS to 
develop an Operational Area Critical Infrastructure and Protection Plan.  


The priority of this plan is to develop a methodology for guiding a 
systematic and sound investment strategy to protect the operational area 
URS will develop guidance documents and best practices and input from 
local government and private owners of the operational areas’ critical 
infrastructure.  

The Steering Committee members include representatives from County 
OES, City of San Diego, Office of Homeland Security, City of San Diego 
Police, San Diego Fire, Sheriff RRTAC, State OHS, URS and regional 
GIS.  The first Steering Committee will meet October 24th to draft a plan to 
send to stakeholders by the end of April. The next stakeholder meeting 
will be held on November 9th.  Each jurisdiction is encouraged to 
provide a representative to the stakeholder meeting. The TLO will support 
and provide their input as well.  
13.
EXECUTIVE REPORT

A.
Ron Lane, OES, announced our new Accounting Technician, Anita 


Brua.



Robert Naranjo has returned from military leave to his position as 


Emergency Services Coordinator.


B.
Full Scale Exercise Update-Golden Guardian 08-A Concept and 


Objectives Planning team will meet October 23, 2007.  Lucy Jones, 


USGS will be guest speaker.


C.
EMAP-Ron announced that OES received accreditation for the 


County of San Diego.  We are the first region in California to be 


accredited.  The accreditation was presented by Ellis Stanley, 


chairperson of the EMAP Commission at the County Board 



of Supervisors Meeting on September 25, 2007.

D.
Evacuation Annex-Next steps will be table top exercises.  We 


now have regional plans.  Next we would like to put together each 


individual city’s plans and once we have those we would like to do 


some exercises together.  Please provide your evacuation plans to 


the Sheriff’s office and once we are past the severe fire season we 


will start planning these table top exercises in January.



Joe Urban of Oceanside asked where we are with the MOA with 


the Mass Transit System.  This will be addressed at the next UDC 


Meeting as an agenda item by Leslie Luke.


E.
Care & Shelter Committee-We have a subcommittee of the UDC 


called Care and Shelter.  We request that each city send a 



representative to this committee.  There is a lot of work that needs 


to be done in this area.  You may submit the name of a member to 


Ron or Stasia.  

F.
Regional Radio Caches-Chris Hinshaw wrote a letter regarding 


the Regional Radio Caches.  This subject came up at the last UDC 


meeting, using Homeland Security money to buy the caches.  


There were questions about what these caches were used for and 


whether we needed this many.  Chris’ letter is provided to answer 


these questions.  If there are more questions, Don Root will be 


attending the UAWG Meeting after the UDC, and will be able to 


answer your questions regarding the caches. 

G.
Other-ICS Training-OES coordinated with the Center for Domestic 


Preparedness to provide ICS 100, 300, 400 classes.  The 



information and registration forms were included in the packets. 


There is no cost. There will also be two courses for executives.



The Winter Weather Workshop will be held on Tuesday December 


11, 2007 at the Office of Emergency Services at 9:30am.


Chief Abelman, Solana Beach announced the Metropolitan Medical 

Strike Team exercise has been rescheduled to January 24th.  It will 


be a simultaneous attack on two locations in the county.  Chief Ott 


is requesting a commitment for assistance from three type one 


Strike Teams.  Also, it would be appropriate for most cities to have 


at least a partial EOC activation for that day.  Ron suggested we 


put this as an agenda item for the December meeting.
Next Meeting:

December 13, 2007

5555 Overland Ave, Ste.1911

San Diego, CA  92123

9:00-11:00am
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