

SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
December 8, 2011

1.	CALL TO ORDER

	Chairman Bill Horn called the meeting to order at 9:00am and roll call was taken.

2.	ROLL CALL							MEMBER

	CARLSBAD							Not Present
	CHULA VISTA						Rick Brand 
	CORONADO							Mike Blood
	DEL MAR/ENCINITAS/SOLANA BEACH		Dismas Abelman
	EL CAJON/LEMON GROVE				Mike Scott
	ESCONDIDO						Michael Lowry
LA MESA							Ed Aceves 
IMPERIAL BEACH						Dean Roberts 
NATIONAL CITY						Walter Amedee
OCEANSIDE							Darryl Hebert 
POWAY							Jon Canavan 
SAN DIEGO							Javier Mainar
SAN MARCOS						Not Present 
SANTEE							Robert Leigh 
VISTA								Richard Minnick 
OES								Holly Crawford 

3.	CALL FOR PUBLIC INPUT

	There was none.

4.	APPROVAL OF MINUTES

The October 20, 2011 minutes were unanimously approved.  

5.	EMERGENCY PUBLIC INFORMATION WEBSITE-Holly Crawford

Holly gave an overview on the Emergency Public Information Website.  After the 2003 and 2007 fires, we discovered we needed an online platform to distribute information to the public.  

What is new is Microsoft has redesigned that website.  First of all, this website is in the cloud and essentially what that means is we have expandable capacity.  During the 2007 fires, our website became the go to website for information, not only locally here in San Diego County, but nationally and even internationally.  Some of the news networks put the link to our website on their website.  At that time, the county purchased capacity on multiple servers in order to shore up that capacity.  During the time when there is no emergency, that capacity goes untapped.  This is why using the cloud is advantageous to us because we are not paying for increased capacity we are not using during times when there are no emergencies.  During the non-emergency times we are saving the taxpayers about $64,000 a year.  We pay for it based on demand.  

The website is a one stop shop.  Previously we had three websites that were related:  ReadySanDiego.org, the emergency website, and a separate site for recovery.  All that information is now located in one spot at sdcountyemergency.com.

We can see all press releases put out by the JIC and the public will have access as well.  You can also see Twitter feeds from organizations that are involved in the emergency response.  

There is a mapping feature which allows residents to see the map in layers of our Reverse 911 or AlertSanDiego notification areas, USGS earthquake maps and they can also see fire boundaries.  There is a window to find out where the nearest emergency shelter is according to zip code.  This information is fed directly out of WebEOC.  

The new website is also mobile friendly.  We use a number of communication platforms to reach residents during an emergency.  There is a way for residents to go into the website and sign up their email address and receive updated emergency info we are disseminating straight to their email box.

Jurisdictions are encouraged to post this link on their websites as well.
	
6.	 URBAN AREA SECURITY INITIATIVE (UASI)-Donna Faller

Donna explained the L.R. Kimball contract, which is now an “as needed” Project Management and RTC contract, is now in place.  The Program Manager has been assigned and the GIS Manager will be available in about a week or so.  The GIS Manager will be working with Chief Scott to transition oversight and administration for the GIS Project.  Mike Kennedy from LR Kimball will be attending the RTP on Friday to learn about the regional projects and role they will play in project management and support.

The UASI updates follow:

FY09 UASI-The total expenditure deadline was November 30, 2011 for sub-recipients.  Total expenditures to date are 51% expended, Equipment – 43% expended, Training expenditures – 39% expended; adjusted by increased funding in the mod, Planning expenditures – 68% expended, Organization expenditures – 100% expended.

We are at 90% of the milestone amount, although 1 milestone is pending an extension approval, and one had until 12/30/11 to meet its goal.  Please submit the claims as quickly as possible and use the reimbursement checklist.  This will expedite the process.

FY10 UASI- The total expenditure deadline is November 30, 2012 for sub-recipients (December 30, 2012 to submit claims).  Expenditures are underway and all projects are approved and there are no EHP holds.  

Total Expenditures to date – 12%, Equipment-17%, Training – 5%, Planning – 5%.  15% of our total allocation was to be spent by 11/30/11; 5 investments were not closed and needed extensions which were approved on 12/1.  Several only have a few months to meet their deadlines.  Again, please spend the funds if they have been allocated to your agency and submit your claims monthly as agreed in your MOUs.

FY11 UASI- The grant award letter was received on 11/28.  It defines $6 million or 45% of our award must be spent by 11/30/12 – less than a year.

The UAWG requested that the FY11 allocations not be made until the FY12 appropriations were released to allow for a second decision point on funding priorities should there be a significant award reduction.

The UAWG conference call will be scheduled for next week to discuss the Interoperable Communications project and need to release funding to facilitate completion of key procurements.

FY12 UASI- Awaiting pending appropriations bill at the federal level.  There are no indications or rumors on when that might be approved and released.

Regional Training Coordinator-Mike Stein:  All FY09 expenditures have been expended.  Ten classes for Level C Suits training that Law Enforcement need to use have been conducted.  The next Regional Training Meeting is to update the multiyear training plan.  UASI has been hosting All Hazards Incident Management training all week at the Town and Country Hotel.

7.	HOMELAND SECURITY GRANTS UPDATE-Stasia Place Richardson

FY09-Overall summary – the total allocation was 7.6 million and as of 12/8/11 the remaining unspent amount is at 3.9 million, or about 51%.  There are some requests that have been held up due to modification approvals.  Submit reimbursement requests as soon as possible to ensure timely processing.

The FY09 SHGP latest status was given to each of the jurisdictions.

Update-Milestone extensions, the revised deadline to submit reimbursement requests to OES for FY09 is March 13, 2012.  This is reflected on the summary sheet included in the packets.  No additional extensions will be granted since the end of the grant period is April 30, 2012.

FY10-The total allocation is 7.7 million and as of 12/8/11, OES has only received a reimbursement request from one jurisdiction.  Less that 1.5% has been claimed to date.  This includes reimbursements that are pending.

The latest status of the FY10 SHGP was provided to each jurisdiction. All jurisdictions may spend their allocations within Projects A, B, C, D, E, H, G.  Do not spend FY10 funds for Project Q.  There is a hold for the City of San Diego and OES for Golden Guardian 2012.

OES will do a blanket extension on behalf of all jurisdictions to extend the FY10 milestone deadline for another 9-12 months.  The only projects that have milestones are A, B, C & G.

FY11- The application was approved by Cal EMA on 11/18/11.  The performance period is November 18, 2011 to April 30, 2014.  Cal EMA recently released the updated FY11 Grant Assurance and therefore we will be sending out for your agency’s signatures in the near future.

Additional Note:  If your agency has conducted any kind of exercise, an After Action Report needs to be completed.  When uploading the AAR into the HSEEP portal, make sure to designate Rachel Magana from Cal EMA as a reviewer.
	
8.	ACCESS & FUNCTIONAL NEEDS UPDATE-Stasia Place Richardson

The new term being used for the “Special Needs Populations” or “Vulnerable Populations” is Access and Functional Needs.  In July we created an Access and Functional Needs Work Group.  This Work Group is a sub component of the Care and Shelter Subcommittee.

The group meets monthly and has numerous areas of focus.  The current primary areas of focus are:

· Reviewing the Operational Area Emergency Operations Plan and each Annex specifically for AFN needs.
· The Work Group also has input into a newly developed brochure.  Once we locate additional funding, we will produce the brochures and make them available for distribution.
· This Work Group is also putting together a “Resource Directory” with the assistance from 211 San Diego.  This guide will contain resources specially focused on the AFN populations.  It will be available on the 2-1-1 San Diego website and will be printable. 
· We already have representation from a few cities on the AFN Work Group – but if there are other cities that are interested, we are willing to bring in additional committee members, please contact Stasia for additional information.

February 22/23, 2012 – we will be hosting a Functional Assessment Service Team (FAST) training being conducted by the California Department of Social Services –FAST are a State resource of  multi-discipline teams that are certified to respond to disaster areas to work mainly in shelters – but there is also the possibility for them to respond to a Local Assistance Center.  It will be a mechanism to ensure that all needs are being met for all populations during a disaster.
 	
March 8, 2012 – we will be conducting the 2nd Annual San Diego County AFN Conference at the Marina Village.  The announcement with additional details will be forthcoming in mid January.

9.	WINTER WEATHER UPDATE-Alex Tardy

Alex Tardy from the National Weather Service gave an overview of the upcoming winter weather.  Once again this year a La Nina will be in place.  This favors a drier than average season with less frequent storms.  In California, those storms can still be powerful.  Last December, the storms broke many records for rainfall in the region, bringing heavy rain and snow.  

Since October, the coastal regions of Southern California have received precipitation 200% above average.  The total precipitation for the season is expected to be near normal.  With the majority of rainfall expected in the first few months of winter, the spring grass fire season may have an early start going into March and April.  Temperatures are expected to be cooler than normal, with chances of frosts and freezes from December to mid February.  

10.	EXECUTIVE REPORT-Holly Crawford

A. New UDC Schedule-A new 2012 UDC schedule is included in all packets.
B. EOC Training Schedule Update-2012 EOC Training date schedules are included in the packets.
C. NIMS Training Program-The new NIMS training program guidance released in September supersede the NIMS Five Year Training Plan.  The basic training requirements have not changed.  The Training Matrix was provided to each jurisdiction.

11.	SCHEDULE NEXT MEETING

The next meeting is scheduled for February 16, 2012 at the Office of Emergency Services from 9-11am.


16.	CLOSE OF MEETING

	Meeting adjourned 10:00am.
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