DRAFT
ATTACHMENT I
SAN DIEGO UNIFIED DISASTER COUNCIL 
MEETING MINUTES
DECEMBER 9, 2010

1.	CALL TO ORDER

Chairwoman Pam Slater Price, called the meeting to order at 9:00 am and Roll Call was taken.

2.	ROLL CALL						MEMBER

	CARLSBAD						David Harrison
	CHULA VISTA					Jim Garcia 
	CORONADO						John Traylor 
	DEL MAR/ENCINITAS/SOLANA BEACH	Dismas Abelman				EL CAJON/LA MESA/LEMON GROVE		Mike Scott 
	ESCONDIDO					Lisa Palmer 
	IMPERIAL BEACH					Tom Clark
	NATIONAL CITY					Walter Amedee 
	OCEANSIDE						Ray Melendrez 
	POWAY						Jon Canavan
	SAN DIEGO						Donna Faller 
	SAN MARCOS					Not Present 
	SANTEE						Richard Mattick 
	VISTA							Not Present 
	OES							Ron Lane 

3.	CALL FOR PUBLIC INPUT
	
	There was none.

4.	APPROVAL MINUTES

The UDC Minutes for October 21, 2010 were unanimously approved.

5.	SOCAL CATASTROPHIC EQ RESPONSE PLAN-Ron lane

FEMA and CalEMA have been working on the Southern California Catastrophic Earthquake Plan for the last two years.  Governor Schwarzenegger will be signing the document in Pasadena on December 14th.  After the document is signed, we will be able to post it to our website for public viewing.

The plan shows where the impact would be from the San Andreas Fault.  San Diego would become the largest logistical site in the world for a catastrophic earthquake.  This will give us a good blue print if there were an earthquake along the Rose Canyon Fault.  We will exercise this plan for the 2012 Golden Guardian.

6.	WINTER WEATHER UPDATE-Jim Purpura, NWS

The prediction is there will be below normal precipitation with wet storms embedded during that time.  A strong La Nina is expected which is associated with low rainfall.  

Alex Tardy, Weather Communications Manager is new to the NWS.  You can invite him to your meetings by contacting him at -Desk 858-675-8700 x 223 or Cell -858-442-5719.  His email address is:
alexander.tardy@noaa.gov.

7.	IEMC UPDATE-Dismas Abelman
	
The IEMC Training is scheduled for May 2nd-May 6th in Emmittsburg Maryland.  Please block your calendars for that week.  The course is fully paid for by FEMA and the only cost will be for a meal ticket for around $100.  May 1st will be the travel day.  The course is limited to a total of 75 people.  Op Area EOC Staff and JIC are invited to attend.

8.	URBAN AREA SECURITY INITIATIVE-Donna Faller

The UASI handouts have been revised.  All expenditures reported are those paid out by OHS and do not include claims that have been submitted and are under review.

FY08 UASI-The total expenditure deadline is January 31, 2011 for sub-recipients.  In October, the UAWG reallocated $1.8M to various projects and is under expenditure.  Total expenditures to date = 48% expended; equipment is 56% expended.  Training expenditures including all investment training is 64% expended.  Planning expenditures are 38% expended.  Milestone deadlines by project = 39% of total allocation; which shows 91% of milestone completion met.

Remember to expend the funds and submit all claims as quickly as possible – there is just over 1 month left.  Cost savings and other unexpended funds will be reallocated in early February.

FY09 UASI-The total expenditure deadline is December 31, 2011 for sub-recipients.  The total expenditures to date is 14% expended, training = 9% which includes all investment training.  Planning = 5%, Organization expenditures =13%.  Milestone deadlines by project = 46% of total allocation; 24% of milestone completion met with 3.5 months left to meet the milestone date of 4/1/11.  Please spend the funds and submit the claims as quickly as possible.  

FY10 UASI-The Grant Award was received on October 28, 2010.  Projects C (I//O Comms) and G (CBRNE/Training) are not approved pending several line items requiring EHP.  An appeal was submitted and the State response is pending as of today.

Security Strategy Update-The proposed updated goals and objectives will be briefed over 2 days – January 4th and 5th, 8:00-4:00 at San Diego’s Environmental Services Department at Ridgehaven.  Invitations were sent out to the UDC/UAWG members, Law Enforcement senior officials, the CIP Working Group and selected sector SMEs.  A detailed schedule will be provided later this month so attendees can determine which portions of the 2 day brief are of interest to them.

The briefing will allow the attendees an opportunity for providing input/comment on the proposed goals and objectives that will guide our funding allocations in the coming grant cycles.  

Mike St. John’s last day with the city will be December 10th.  Jose Ramos will be filling in for Mike until a replacement is found.

9.	HOMELAND SECURITY GRANTS UPDATE-John Lackmann
	
John Lackmann provided an update on the Homeland Security Grants.

FY07-As of 12/8/10, $283,678 remain to be spent, which is 4% of the grant.  The submittal deadline for reimbursements is December 31, 2010.

FY08-33% of the total grant remains to be spent.  This is a 5% reduction from the last UDC meeting.  December 22nd is the final deadline for exercise, planning and training reimbursements.  We are going to ask for extensions for Projects A and D for a March 31, 2011 deadline.

FY09-Submission deadlines are coming up next year.  April 1, 2011 is the deadline for Projects A and C.  We need all expenditures incurred from all projects during the period of July 1st through June 30th for accounting by June 15th.

$6,190,237 remains to be spent, which is about $300,000 less than from the last UDC meeting.  Please start spending FY09 monies and send in your reimbursement requests.

FY10-In early December we received the FY10 award letter from Cal EMA.  The award amount was $7.7M, with $1M going to RTTAC and $317,000 going to the Metropolitan Medical Strike Team.  Some projects have milestones of 50% spending set to be completed by the end of next year.

For the County departments, we are drafting the board letter to accept the funds and are targeting the January 11th or 25th Board Meeting.

Miscellaneous-Modified workbooks are due to our office by December 22nd for the quarter ending December 31st. 
The City hosted a Grants Workshop on December 1st that was well attended.  Among topics discussed were the grant awards, procedures for procurement, modifications, reimbursement, closeout, and future grants most likely decreasing in amount and focusing more on sustainment.

10.	REGIONAL TECHNOLOGY PARTNERSHIP-Bob Welty

Governance items
· 3Cs - Conducting Executive committee meetings as a part of Monthly RTP meetings
· RCIP is conducting Executive committee meetings normally following the scheduled UDC.  The meeting for today was cancelled due to a conflict in schedules.
· They are also conducting internal discussions for recommendations on long term governance
· The RCIP met with the Regional City/County Managers Association to discuss the role of the RTP, and to impress upon them the importance of the UDC and their role in overall regional governance

Regional Technology Center

· Continuing work on the new Regional Strategic Technology Plan
· Continued involvement in 2008-2010 grant administration support
· New Item – the RTC has been asked to play a larger role in the Center for Commercialization of Advanced Technology (CCAT).  This allows for offsetting funding from the CCAT program while leveraging our technology discovery efforts.

 	Regional Fire Dispatch Center Optimization Study

· RFDCOS was accepted by San Diego County Fire Chief’s Association, decision to hold until Phases 1 and 2 of RCIP are complete in order to calculate impact.

Regional CAD Interoperability Project Status (RCIP)

· Phase 1 has now been deployed in a manual mode to 2/3 of the Phase 1 agencies (NorthComm/CalFire).  The 3rd center (SND) will come on and the solution changed to an “automatic” mode once SND’s CAD vendor corrects a recurring problem unassociated with CAD to CAD.  A new patch was being tested on their test system yesterday.
· [bookmark: _GoBack]Permission sought and granted to run Phases 2 (Camp Pendleton, AMR, Escondido, and Heartland) and up to 3.1 (1st LE phase) concurrently.  
· Vendor continues to research a possible link to WebEOC and the federal ROSS (Resource Order and Supply System) program.
· Working with SDCFCA (fire chief’s association) and SDG&E on possible link into RCIP to facilitate information transfer.
· Agencies currently signed to the Replacement MOU:  19
CALFIRE    Carlsbad   Chula Vista   Coronado    Del Mar   Encinitas  
Imperial Beach   El Cajon    Escondido   La Mesa   Lemon Grove    Oceanside    Poway    San Diego     San Marcos    San Miguel FPD   Solana Beach   Vista    Santee

Regional Technology Clearinghouse

· Reviews continue to be conducted by the Clearinghouse: 
· 12 reviews since last UDC, over 150 in database
· Let Bob know if you are not on the distribution list for notification
· Upcoming – schedule available on the website at http://rtc.sdsu.edu
· The website is being revised to be more informational and user-friendly.
· Tasked by RTP to look at Camera systems.  There is much regional interest. 
· Multiple meetings have been held and multiple technologies reviewed.
· Boeing is implementing a pilot in the region beginning on Dec 13. Pilot will link cameras at SDSU, SDPD, UCSD and MTS.  Modeling and software will be installed for 30 days allowing users to see and understand the requirements and benefits of camera sharing.
· Draft MOU to share camera data real-time inter-agency has been distributed to the working group.
· DOD Domestic Preparedness Support Initiative. Evaluation and participation in creating experiments
· Technologies selected - Have held several experiments with selected technologies. 
· Fire experiment was held in Sept for 3D locator with CalFire, SDFD and San Miguel FD
· Documentation and Video is being completed
· Working with DHS Technology Solutions project:  Out task is to refine and identify the need for alternative power sources in the First Responder community.
· COP software was tested and evaluated in support of the Mobile Command Kits for Fire
· Draft documentation of this effort is undergoing an internal review.  
· Working with 3C’s to identify and eventually test applications for the network
· Identify method for 3C’s to be installed in test bed.
· Working with SDSU Campus Police on the equipment transfer

SDREGIN
· Following the RTP requirement, the RTC has contracted services to assess the SDREGIN implementation plan specifically looking at the existing capabilities and capacity of SANDAG, SanGIS, and comparable services within a “Cloud”.  The resulting report will include the results of the assessment and provide options for a building block approach within the region. 

Fire Services Public Safety Geodatabase (Formerly North Zone Project)
· Completed the Fire Services GIS Integration Survey. The survey results are helping the steering committee establish project priorities, creation of a strategic plan, and assisting with decisions on future funding allocations.  Results will be sent  back through the San Diego Fire Chief’s Association
· The steering committee continues to meet on a monthly basis addressing issues surrounding the project and have embarked on the creation of a strategic plan for regional implementation.

Regional GIS Support
· Created and delivered the report on the hardware upgrade recommendations for the regional GIS trailer to the County Fire Authority.  The GIS trailer is a County of San Diego asset that is used during large incidents to provide two critical functions, 1) initial GIS support to the incident command team prior to GIS support arriving with a Type 1 or 2 team, 2) communicate spatial information back to the Operational Area Emergency Operations Center. 
· Created SONGS maps and analyzed agricultural products within the Ingestion Pathway Zone.
· Began working with SDSU law enforcement dispatch assessing their GIS data needs and with the objective of providing them and the region with more accurate information for dispatching and incident management.

11. 	COUNTY EMERGENCY WEBSITE/CLOUD COMPUTING-John Lackmann

On October 21, 2007 the 2007 Firestorm began.  The Office of Emergency Services posted information to the County website to keep the public informed.  On October 22, 2007 national cable news channels published the county website address.  The website received 10 million hits which caused the website server to crash.  

This issue prompted OES to pursue another method of providing information to the public during a disaster that would be cost effective.  Cloud Computing provides the hardware and uses an agile software development platform.  Content owners focus on message, not technology. OES will be using Azure which is Microsoft’s first step into cloud computing.  The deployment target date is to go live in mid-January. 

12.	EXECUTIVE REPORT-Ron Lane

A. Type 3 IMT Application-Each jurisdiction received an application in their packets.  The San Diego Urban Area’s Type 3 Incident Management Team is being developed to support and enhance the response abilities of the San Diego County region.  This initiative moves the San Diego region closer towards full compliance with the core requirements of NIMS.
B. I-STEP Exercise March 7th-By the Transportation Security Administration (TSA)-Intermodal Security Training and Exercise Program provides exercise, training, and security planning tools and services to the transportation community.
C. Citadel Shield 11 (Anti-Terrorism FSE)-The Navy is doing a major exercise in February of all major facilities.
D. 2011 UDC Schedule-The 2011 UDC Schedule was provided.





17.	SCHEDULE NEXT MEERING

	February 17, 2011
	5555 Overland Ave
	9:00A.M – 11:00 A.M.

18.	CLOSE MEETING

	Meeting Adjourned at 10:40
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